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INTRODUCTORY

THE Reserve Bank of India and the Government of India
jontly constituted a Central Committee for Co-operative Train-
g in the year 1953 for formulating plans and for organising
and directing arrangements in regard to the training of the staff
of the Co-operative Departments and co-operative institutions
n the country, at all levels, viz. higher, intermediate and
junior. The Reserve Bank undertook the responsibility for train-
ing the higher and intermediate personnel, while the Government
of India is (in conjunction with the State Governments) respon-
sible for training the junior officers. The Central Com-
mittee acts as a Committee of the Reserve Bank so far as the train-
ing of the former two classes of staff are concerned and as a Com-
mittee of the Government of India so far as the junior officers
are concerned. It administers the funds allotted to it by the Reserve
Bank of India for the conduct of the superior and intermediate
training courses, examines schemes for junior officers’ training
schools and recommends financial assistance to States in this
behalf. The secretarial work relating to the Commuttee is done
by the Agricultural Credit Department of the Reserve Bank
of India.



FOURTH MEETING OF THE CENTRAL
COMMITTEE FOR CO-OPERATIVE TRAINING

{14th January 1957 at the Reserve Bank of India Building, Bombay)

AGENDA.
NOTES

I. Review of progress made at the various Co-operative
Training Centres

II. Consideration of the proceedings of the various Standing
Sub-Committee meetings.

IIl. Consideration of the proceedings of the Conference of
Chairmen of Local Committees and Principals of the
Training centres held from the 17th to 19th December
1956 at Bombay.

IV. Any other matter raised with the permission of the Chair-
man,



NOTE 1

REVIEW OF PROGRESS MADE AT THE VARIOUS
TRAINING CENTRES

The period of one year that has elapsed since the last meeting
of the Central Commuttee for Co-operative Training in January
1956 marks an important phase in the activities of the Central
Commuittee for Co-operative Training. During this period, the
organwsation of the various Traimng Centres—Regional and Block
Level—was completed. The number of Subordinate Training Schools
was increased and a begmning was also made in regard to the
introduction of some of the specialised courses which the Committee
considered would be necessary in the light of the programme for
co-operative development included in the Second Five Year Plan.
Steps were also imtiated during the period to consolidate the activi-
ties of the various training centres from the qualitative side so as
to ensure that the right type of training was being imparted for the
different categories of personnel of the Co-operative Department
and the co-operative institutions. In order that there may be a
proper understanding of the several programmes of training that
are now in operation under the Central Commuttee for Co-operative
Training, a small brochure for training facilities has been compiled
and published by the Secretariat of the Commuttee.

For the traming of subordinate staff of the departments as
well as of co-operative institutions a number of schools are estab-
lished 1n the States. The Central Committee gwdes the work of
these institutions 1n respect of their curnculum and standard of
mstruction. The Government of India make a grant towards the
expenses of these schools.

This period also witnessed the beginning on an ail-India level
of a scheme of member-education. The Government of India have
sanctioned sia pilot units for member-education to be orgamsed
by the All-India Co-operative Union. The All-India Co-operative
Union has also formulated a larger programme for member-
education to cover the whole country during the period of the next
five years. This scheme, details of which are given at a later stage,
18 before the Government of India for financial sanction. Several
States, e.g. Bombay, have already adopted systematic courses of
traimng for members, secretaries and office-bearers of societies.

The Standing Sub-Commuttee of the Central Commuttee for
Co-operatwe_ Training has been keeping under constant review
the progress in the implementation of the various schemes of training
and for this purpose met three times during the period under review.

While inaugurating the first meeting of the Central Committee,
the Governor of the Reserve Bank had stated that the Reserve



2

Bank envisaged, and was prepared for, an eventual expenditure
of the order of Rs. 5 lakhs per annum on that part of the scheme,
namely, the training of higher and intermediate personnel, for
which the Bank had undertaken financial responsibility. With the
increase in the activities of the Central Committee, the Reserve
Bank has gradually increased its financial responsibility, so that
now its commitment in this respect stands at a figure of Rs. 13.8
lakhs per annum as indicated below:

Expenditure
(Rs. in lakhs)

1. All-India Training Classes (Senior Officers’
Course at Poona and Intermediate Officers’
«Course at the Five Regional Co-operative

Training Centres) . .. . .. 7.50

2. Special Course on Co-operative Marketing .. 5.50
3. Special Course on Land Mortgage Banking .. 0.80
13.80

The Government of India, on their part, are bearing expenditure
on the eight Training Centres for Block Level Co-operative Officers
and their annual expenditure in this respect is of the order of
Rs. 11 lakhs. In respect of the Subordinate Training Centres, for
which as noted above the Government of India grant assistance
in respect of certain shareable items, the Central Government’s
outlay amounts to about Rs. 10 lakhs. The financial allocation in
fi;spl?c;d of the schemes for member-education has not yet been

alised.

(a) Senior Officers’ Training Course

The Central Committee for Co-operative Training, at its
first meeting held in December, 1953, decided that the training of
senior co-operative officers should be conducted on an all-India
basis at one centre, viz.,, at the Co-operative Training College,
Poona, which had already been set up by the Bombay Provincial
Co-operative Institute. The Central Committee has expanded
and improved arrangements of this course from time to time. At
present, training facilities are provided for 40 candidates in each
session instead of 20 as in the past. The first reorganised course
commenced on 12th June 1954 and so far five courses have been
completed. As the Committee is aware, the senior officers’ course
is intended for persons with considerable experience both in the
technical sphere of Co-operation as well as in administration. The
training arranged for them is, therefore, somewhat on the lines of
a refresher course, reliance being placed more on discussions and
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seminars than on classroom lectures. 1t would be seen therefrom
that not all the States have taken advantage of these training
facilities in equal measure and that the candidates deputed for
training are not well distributed as between the co-operative institu-
tions and departments in all States. Whereas Madras and Andhra
have not deputed any departmental officers for this training, Bihar,
Coorg, Delhi, Orissa, PEPSU and Travancore-Cochin have not
deputed any institutional candidates.

(b) Training Scheme for Intermediate Co-operative Personnel

When the Central Committee met last time, it was mentioned
that the Regional Training Centres at Poona, Madras and Pusa
were already functioning, and that arrangements had been finalised
for starting the remaining two Regional Training Centres for the
Northern and Central Zones at Meerut and Indore respectively
from January 1956. These two training centres commenced func-
tioning from 16th January 1956 and since then have completed one
course, As regards the Regional Training Centre at Pusa for the
Eastern Zone, it might be mentioned that this training centre has
since been shifted to Ranchi where suitable accommodation has
been obtained, since it was found that Pusa was inconveniently
located. The following table indicates the courses completed so far
at the various training centres.

Centres No. of Date of commencement of Candidates
courses each course admitted
Poona 1 1st July 1953 42
11 | 1st July 1954 48
m 1st July 1955 44
v 2nd July 1956 45
Madras .. 1 5th July 1954 45
I Ist July 1955 47
i m 2nd July 1956 42
Ranchi . 1 14th November, 1954 35
l n 15th November, 1955 4?2
m Ist August, 1956 34
Indore I 16th January 1956 31
Meerut ! 1 16th January 1956 31
| !

As a result of the recent reorganisation of States a regrouping
of areas for the five Regional Colleges had to be made. The present
allocation of States is indicated below.



States before States after
Centre Zone Reorganisation Reorgansation .
t 2 3 4
1. Co-operative Western  jBombay, Bombay.
Training College, Madhya Pradesh,
Poona. Saurashtra and
o Kutch. -

2. Regional Southern |[Madras, Madras,
Co-operative Andhra, Andhra Pradesh,
Training Centre, Mysore, Mysore and
Madras Travancore-Cochin, |(Kerala.

Hyderabad and
Coorg.

3. Regional Eastern Assam, Assam,

Co-operative Bihar, Bihar,
Training Centre, Orissa, Orissa,
Ranchi. West Bengal, West Bengal,

Manipur and Manipur and
Tripura. Tnpura.

4. Regional Northern |Uttar Pradesh, Uttar Pradesh,
Co-operative Jammu and Kashmir, |Jammu and Kashmir,
Training Centre, Punjab, Punjab,

Meerut. Delhi, Delhi and
PEPSU and Himachal Pradesh.
Himachal Pradesh.

5. Regional Central Madhya Bharat, Madhya Pradesh and
Co-operative Rajasthan, Rajasthan.

Training Centre, Bhopal,
Indore. Ajmer and
Vindhya Pradesh.

The Local Committees of the various training centres met
from time to time and supervised the working of the centres. Within
the overall scheme of curriculum, instruction and standards of
performance, each committee is left free to administer day-to-day
affairs of the institutions.

(c) Special Courses

(i) Co-operative Marketing

The last meeting considered the arrangements proposed for
organising short courses on certain subjects like Co-operative
Marketing and Land Mortgage Banking at the Regional Co-
operative Training Centres. As indicated at that time, a short
course on Co-operative Marketing was started at the Co-operative
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Traiming College, Poona, on 15th February 1956. A second course
was organised later at the Regional Co-operative Training Centre
Meerut, from 21st May 1956.

While these courses were in progress, the State Ministers’
Conference held at Mussoorie decided that, to accelerate the
programme of setting up co-operative marketing societies, immediate
steps should be taken to recruit and train suitable persons needed
to manage and run them. The Conference had also recommended
that for this purpose steps should be taken to introduce courses
on the lines adopted at Poona and Meerut at the other inter-
medrate centres also. In giving effect to these suggestions the
Standing Sub-Commuttee explained and diversified the scope of
the course so as to take account of the difference in experience and
general level of training of officers who would be appointed m these
mstitutions. While a four months’ course was planned at three
centres, viz., Poona, Madras and Meerut, for those who have already
had basic training and experience in Co-operative Movement, a
longer course of about six months’ duration was felt to be necessary
for training officers who were more or less fresh recruits. This
would be provided in two Regronal Training Centres, viz., Indore
and Ranchi.

As a first step the special courses on Co-operative Marketing
at the Regional Training Centres at Poona and Meerut have been
placed on a regular basis. The first session under this reorgansed
scheme commenced at the Co-operative Training College, Poona,
from 10th September 1956 and at the Regional Co-operative
Traming Centre, Meerut, from 3rd October 1956. Steps are being
taken to organise the course at the other centres also.

() Land Mortgage Banking

The special course on Land Mortgage Banking, to which a
reference was made in the last meeting, was commenced at the
Regional Training Centre, Madras, on 1st June 1956. In this course,
considerable emphasis has been placed on nstructions 1 regard
to valuation of land, land records, survey, etc., and arrangements
have been made for instructions in these respects to be imparted
through the officials of the Revenue Departments of the States of
Madras and Andhra, The course is for a duration of 4} months,

divided as follows.
I month . .. . Theoretical tramning
3! months . .. .. Practical training
(of which, trammg under revenue officials will be for two months).

The question of organising this course on a continuous basis
came for review before the Standing Sub-Commuttee. Owing,
however, to certain practical difficulties regarding suitable
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accommodation for conducting the class at Madras, which are
being attended to, it was decided that for the present every year
two such courses could be conducted conveniently, one to commence
in June and another in November/December of each year, The
first course under the reorganised scheme commenced from S5th
November 1956.

(d) Training of Block Level Co-operative Officers

When the Central Committee met last time, out of the eight
training centres contemplated for the training of Block Level
Co-operative officers, only two viz., Gopalpur-on-Se¢a and
Hyderabad, had commenced functioning. Since then, by June
1956, it has been possible to organise the remaining six training
centres, viz,, at Kotah, Tirupati, Bhavnagar, Dhuri, Faizabad
and Kalyani. The experience of the working of the first course for
a few of the training centres revealed that the period of 10 months’
course, including one month’s mid-term vacation, was not adequate
to cover the syllabus effectively. The Standing Sub-Commuttee,
therefore, has now revised, in consultation with the Community
Project Administration, the period of training and extended it to
11 months, including one month's mid-term vacation.

Owing to the peculiar circumstances in the old States of Madras
and Andhra, where all appointees to posts of block level officers
have already undergone a course of training, a specially designed
course of 3} months’ duration was arranged for the candidates from
these two States. In the Punjab also, it was represented that co-
operative officers deputed to work in the National Extension Service
Blocks were already trained men with long experience and therefore
did not require the full period of 11 months’ training. Special
arrangements for such candidates from Punjab have, therefore,
been made at the Dhuri Training Centre, where a suitable short-term
course of 43 months’ duration has been organised along with the
longer course for other candidates who are fresh appointees.

-In the case of Block Level Co-operative Officers’ Training
Course a qualifying examination at the end of the course was not
considered suitable in view of the essentially practical nature of
the training to equip the candidates for the type of extension duties
which are appropriate to block level officers. The progress made
by. the trainees is watched and recorded throughout the year.
Occasional tests are held, As a rule the performance of the trainees
1s not assessed and expressed in quantitative terms, but is indicated
by three or four well-marked descriptions such as excellent, good,
fair and poor. It was recommended that for each candidate a record
file should be maintained, in which fortnightly reports from teachers
and instructors-in-charge of each subject should be regularly placed.
The teachers concerned should be advised to keep in personal touch
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with the progress made by each trainee. In regard to practical
training, reports of persons who guide the work of each candidate
should be carefully collected, and the Principal should, in congul-
tation with the members of the staff concerned, record his appraisal
in the form of order of preference. Such a system was intended to
avoid a mechanical or mass-scale approach on the part of the staff
and a mere © attendance ’ or a single course-end ordeal complex on
the part of the trainee. The experience so far in the matter of
assessment has been satisfactory.

(e) Training of Subordinate Co-operative Personnel

The Central Committee for Co-operative Tramng at its
second meeting held in July 1954 finalised the scheme for the
training of subordinate co-operative personnel. However, owing
to the short time available to the State Governments to reorganise
their existing institutions or to commence new training institutions
the grant-in-aid for the financial year 1954-55 could not be utilised.
When the Central Committee met for the third time in January
1956, 11 States in respect of 11 schools had availed of the financial
assistance available under the scheme. Since then all the States in
the Indian Union have availed themselves of the financial assistance
offered by the Government of India under the scheme, except
West Bengal and Mysore ; even in their case the schools are already
in existence, although details of financial assistance are yet to be
finalised owing to certain technical difficulties.

As on date there are 37 Subordinate Co-operative Traming
Schools with a capacity to train nearly 5,000 personnel per year.
The normal capacity of each of these schools is estimated at 160
candidates in two batches of 80 every six months. However, in
some of the small States (prior to reorganisation of States) owing
to the absence of larger demand for personnel, separate schools had
been organised with a capacity of only 80 a yeat, i.e., on the basis
of 40 per course of six months. Thus while 31 schools fall in the
former category, the number of schools that cater to 80 candidates
are six. It is estimated that after the commencement of the scheme
3,000 candidates will have been trained 1n these schools and approxi-
mately 3,000 candidates are now undergoing training in the sessions
n progress. Thus at the end of the first year of the Plan nearly
6,000 candidates will have been trained. The figure given above
does not take into account the number of candidates who are
already trained in the schools prior to the commencement of the
scheme in States like Madras, Andhra, Bombay, Punjab and Uttar
Pradesh. While the capacity of the existing schools is sufficient
and 1f necessary can be expanded to meet increased requirements,
it has been found that in several institutions the State Governments
have not been able to make full use of the facilities available for
training for the reason that recruitment has not kept pace with the
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requirements. There is also reluctance on the part of the co-operative
institutions to depute candidates on aceount of the cost, particularly
where substitutes have to be employed. It will, therefore, be
necessary to keep in constant review the requirements of personnel
and the facilities available for training. Proposals in this regard
received from the State Governments are given due consideration.
In this connection it may be observed that out of the 37 existing
schools as many as 25 are new schools organised under the scheme
formulated by the Central Committee. The following table indicates
the States for whom additional schools have been sanctioned so as
to enable them to meet the requirements of personnel for the
i}illlplementation of the various schemes in the Second Five Year
an.

- No. of No. of
State existing | additional Remarks
schools schools

Madras .. 3 2 Sanction for additional schools
received from the Government
of India and the schools started
already functioning.

Uttar Pradesh 2 4 Do. additional 3 have started
functioning
Orissa .. 1 1 Sanction received and school
functioning.
Bihar .. 2 1 Do. do.
Madhya Pradesh .. 1 1 N Do do.
Bombay . 3 2 Sanction for starting additional

schools not yet received.

By and large the majority of the training schools have adopted
six months as the duration of the course in these Subordinate
Training Schools. In Uttar Pradesh the course is of nine ‘months’
duration. The training schools in the States of Madras and Andhra
have been permitted to continue their existing practice, namely,
12 months’ course for personnel of the Co-operative Departments
and 11 months’course for personnel of the co-operative institutions.

The Secretariat of the Central Committee calls for quarterly
progress reports on the working of these schools and these reports
are scrutinised. The officers of the Secretariat also visit the subor-
dinate schools occasionally. The Secretariat of the Central
Committee is now being suitably strengthened so that mere regular
visits of inspection may be possible.

() Training of Nen-officials of Co-operative Societies

The Central Committee for Co-operative Training at them
third meeting emphasised the importance of the training for
non-official personnel of the Co-operative Movement and decided
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that while the pilot experiment drawn up by the All-India Co-
operative Union 1n four States was beng carried on, separate
arrangements should be made for the training of non-officials 1n
the other States and for this purpose schemes might be called for
by the Central Committee for being recommended to the Govern-
ment of India for adoption. In pursuance of this directive, schemes
from a few States, namely, Bombay, Punjab, Bihar, Coorg, Himachal
Pradesh, Orissa, Kutch, Uttar Pradesh and Tripura, were received
and forwarded to the Government of India for their consideration.
We are now informed by the Ministry of Agriculture that these
schemes will be considered along with certain proposals submitted
by the All-India Co-operative Union. In the meantine, the Govern-
ment of India have sanctioned pilot schemes for the four States
of Bihar, Delhi, Saurashtra and Madhya Bharat. According to
information available, the units commenced functroming in all the
four States.

The All-India Co-operative Union has since framed a scheme
for general adoption. Prior to this the Union convened a Semiar
on Co-operative Education at Baroda in March 1956, followed
by a Conference of representatives of State Co-operative Unmions,
at which proposals for training non-official co-operators, ie.,
members, office-bearers and honorary secretaries of primary
societies, submitted by the All-India Union, were considered. The
scheme as finally agreed to envisages the creation of a’ district
co-operative union for each district to organise the instructional
courses at the primary stage and to generally help the development
of the Movement 1n its area on the lines envisaged under the Second
Five Year Plan. During the Plan period, every year 55 district
unions will be selected for the purpose of giving financial assistance
for the organisation of these instructional courses and carrying
out other activities. Where district unions do not exist, and it is
not immediately possible to organise such a union, the work will
be entrusted to an ad hoc committee comprising the representatives
of the existing district co-operative organisations, namely, district
co-operative bank, district marketing union, etc., and experienced
and tried co-operators of the district.

To start with, Community Projects or National Extension
Service areas will be chosen to implement the scheme. It is proposed
that each union should conduct two classes in a year for the
secretaries and office-bearers of primary societies with 20 trainees
in each session for a period of five to six weeks. Thereafter, a co-
operative camp of about a week for the training of the members of
the managing comnuttees would be organised, each union organpising
about 10 such camps a year giving training in all to about 200
persons, For the members of co-operative societies, these unions
would also organise classes of two to three days’ duration, each
umon organising about 30 such classes and educating about 1,000
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members, Thus a unjon will devote 12 weeks a year for the traming
of secretaries and office-bearers, 10 weeks for the training of
managing committee members and 15 weeks for ordinary
members. For this purpose, each union would have one Educational
Inspector as a full-time employee. The syllabus of the courses will
be the same as in the pilot scheme.

The scheme was forwarded to the Central Committee for
its comments by the Ministry of Food and Agriculture and the
following comments were offered after examining the scheme:

(i) If the award of stipends is left to the States, it is almost
certain that most of them will not come forward to work the
scheme. It is not clear from the scheme as to whether the scheme
is a contributory one, or whether the Government of India are
going to bear the whole expense. In any case, if the scheme goes
into operation without provision of stipends—which are provided
in the pilot schemes already in operation—we may find that the
utilisation of educational facilities, provided at so much cost,
is very limited, It is worthwhile considering whether an appro-
priate amount for this expenditure may not be included in the
total budget.

(ii) In four States a pilot scheme is being operated through the
All-India Co-operative Union. In several States other programmes
are also working, In selecting areas for the scheme now under
consideration, care should be taken to see that the newer scheme
strengthens the efforts which are now being made, and is
integrated with the whole plan of co-operative training of non-
officials in each State.

(iii) It is presumed that the Food and Agriculture Ministry will
continue to follow the procedure that graats to State Unions or
to recognised bodies in States will be made directly by the Central
Government to the State Governments concerned, which in turn
will pass the funds to the appropriate organisation for the
purposes indicated.

It is understood that the scheme is still under examination
with the Ministry of Finance and will be accorded approval shortly.

(8) Refresher Course of Teachers in Co-operation at the National

Extension Training Centres

Co-operation is one of the subjects included in the curriculum
for study of the Village Level Workers at the National Extension
Training Centres and each of these training centres has staff to
teach the subject. At the instance of the Government of India in
December 1955—January 1956, the Central Committee for Co-
operative Training had arranged a refresher course for this staff at
the Co-operative Training College, Poona, lasting for a period of
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six weeks consisting of four weeks’ theoretical training and two
weeks’ practical training. In the light of the current development
1n the sphere of co-operative credit and marketing after the publica-
tion of the Rural Credit Survey Report, it was felt that another
refresher course would be useful and in consultation with the
Government of India such a course was organised at the Block Level
Co-operative Officers’ Training Centre, Kotah, from 24th November
1956, lasting for a period of six weeks. Twenty-six candidates from
13 States attended the course. Apart from the prescribed syllabus,
which was covered by the staff of the training centre at Kotah and
one lecturer from the Co-operative Training College, Poona, a
number of special lectures on different subjects were arranged.

(h) Preparation of text books

During the twelfth meeting of the Standing Sub-Committee
held in September 1956, the question of the arrangements necessary
for the preparation of suitable text books in Hindi and other
regional languages came up for discussion and various suggestions
were made, This subject has also been discussed in detail at the
recent conference of the Chairmen of Local Committees and
Principals of the Traimng Centres. The Central Committee for
Co-operative Training in their original scheme had provided that
mstructions in the Subordinate Training Schools may be in the
regional language if necessary. The Standing Sub-Committee while
considering the need for taking steps for the preparation of suitable
text books wanted to ascertain the present position in the various
Subordinate Training Schools. The information so available 1s
given in Appendix 1. It will be seen therefrom that almost the
majority of the schools prefer instructions to be imparted in the
regional language. However, some of them have been handicapped
in this regard by the absence of suitable text books. This position
underlines the urgency for taking steps to initiate the preparation

of basic text books so that they can be translated into the regional
languages where necessary. -

The possibility of getting suitable text books prepared both
n the English language as well as in the regional languages was
discussed at the recent Conference of the Chairmen of the Local
Commuttees of Training Centres and the Principals of Training
Centres. Investigating the possibilities of utilising the teaching staff
of the training centres in the matter of preparation of text books it
was found that more data were necessary on the subject and members
of the Conference were asked to make specific proposals in this
regard. However, there was a general feeling that if suitable text
books in the English language were available the staff of the training

centres should be able to prepare suitable translations of this in
the regional languages.
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NOTE |l

PROCEEDINGS OF THE STANDING SUB-COMMITTEE
MEETINGS

Since the Central Commuttee for Co-operative Training met
in January 1956, three meetings of the Standing Sub-Committee
of the Central Committee were held as follows:—

Meeting Place Date
Tenth meeting .. .. Bombay 25-2-56
Eleventh meeting Bombay 22/23-6-56
Twelfth meeting . .. Bombay 13-9.56

The proceedings of all the meetings together with the notes
and agenda for each meeting which have been circulated already
among the members of the Central Committee for Co-operative
Training, as and when meetings were held, are placed below for
mformation of the Central Committee. (Please see pages 25 to 151).
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NOTE Iff

CONFERENCE OF THE CHAIRMEN OF LOCAL COM-
MITTEES OF TRAINING CENTRES AND PRINCIPALS
OF TRAINING CENTRES

Throughout the last three years occasional meetings of
Registrars, Principals and Chairmen have been held to enable
them to confer together and to take stock of methods and organi-
sation. In the light of these discussions modificatiens have been
made from time to time. One such meeting of the Registrars of
Co-operative Societies of some States and the Principals of Regional
Training Centres (then functioning) was held in August 1955.
This Conference recommended, among other things, important
changes in the syllabi and also the organisation of special short
courses on certain important co-operative activities to meet the
requirements of personnel under the Second Five Year Plan.

The desirability of holding a conference of the Chairmen of
the various Local Committees for similar purposes was emphasised
at the discussion of the working group on co-operative training at
the Conference of Marketing and Co-operation held at Hyderabad
in November 1955. The question was thereafter considered by the
Standing Sub-Committee and it was felt desirable that such a con-
ference could be convened soon after all the training centres were
orgamised. Accordingly, a conference of the Chairmen of the Local
Committees of the various training centres and the Principals
of tramng centres was convened at Bombay from 17th to 19th

December 1956. A copy of the proceedings is submitted for inform-
ation. (Appendix 15.)

Arising from the proceedings of this Conference, some impor-
tant points for consideration are:

(1) Changes in the syllabi: In respect of the Intermediate
Officers’ and the Block Level Co-operative Officers’ Training
Courses, the Conference suggested some revisions in the syllabus
of subjects. These are bemng adopted. Growing emphasis on the
specific aspects of the Second Five Year Plan is being adopted.

Most of the modifications suggested are in the nature of
brninging the syllabi in conformity with current requirements.

(2) Practical training: The consensus of opinion was that
practical traiming should receive greater attention both from the
procedural as well as from the technical and operational standpoints.
To make the tramning effective, the number of candidates in each
batch should be kept to the minimum and that each batch should
be accompanied by a guide suitably chosen from amongst the

lecturers of the training institutions or from among other suitable
official and non-official personnel.

3
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As regards the actual tour, it was felt that while a part of it
may be of the nature of observation visits, a more important part
will be intensive study and participation in the working of some
of the typical institutions. Trainees should obfain a reasonably
good working knowledge of the kind of institutions they are going
to be in charge of, and the practical training given should equip
them for this.

(3) At the first meeting of the Central Committee, it was
pointed out in regard to the Intermediate Officers’ Course that at
all stages of the conduct of the examinations, such as setting papers,
valuation, etc., the Central Committee should ensure a common
pattern with a view to maintaining uniform standards at all the
centres. Besides the performance in the examination, due consi-
deration should be given to the practical experience and theoretical
knowledge of the trainees as revealed in the reports of the staff of
the College. Now that all the training centres had started working,
the subject could be fully discussed at the recent Conference, The
consensus of opinion was that the importance of the course-end
examination should not be stressed to the exclusion of records of
year-long progress as observed by staff and during periodical tests.
For the final assessment of the candidates, the performance of the
candidates in the periodical tests should also be taken into consi-
deration, the weightage between the periodical and the final tests
being in the proportion of 30 : 70. Decisions were also taken which
tended to ensure a high quality of performance, rather than conform
to minimum quantitative standard. In other respects also procedure
has been brought on a common standard.
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PROCEEDINGS OF THE FOURTH MEETING OF THE

CENTRAL COMMITTEE FOR CO-OPERATIVE TRAINING

HELD ON 14TH JANUARY 1957, AT THE RESERVE BANK
OF INDIA, BOMBAY

Present:
1. Shn V. L. Mehta (Chairman)
Prof. D. G. Karve
Shri B. Venkatappiah
Shri Tarlok Singh
Shri Krishan Chand
Shri K. P. A. Menon
7. Shri K. Subrahmanyam Nayudu

Nl

Sarvashri Shyam Nandan Sahaya, President, All-India Co-
operative Union, R. G. Sararya and A. Palaniappa Mudahar,
Registrar of Co-operative Societies, Madras, had intimated their
mability to attend the meeting.

Sir Malcolm Darling, L.C.S. (retired), K.C.L.LE., Consultant,
Planning Commission, Government of India, Prof. A, F. Laidlaw,
Expert from Canada under the Colombo Plan and Shri F. N. Rana,
Registrar of Co-operative Societies, Bombay State, attended the
meeting by special invitation.

Shri V. L. Mehta, Chairman of the Central Committee for
Co-operative Traiming, in welcoming Shri Rama Rau, the Governor
of the Reserve Bank of India, and the other distinguished guests,
observed that substantial progress had been achieved by the Central
Commuttee in the extension and development of tramning facilities
for co-operative personnel of all ranks during the three years since
it was first inaugurated by Shri Rama Rau in December 1953,
He paid a tribute to the leadership of Shri Rama Rau under whose
guidance the Reserve Bank had taken up an active role in providing
agricultural credit through co-operative financing agencies and
generally in assisting the development of the Co-operative Move-
ment in the country. It was 1 1952 that the Reserve Bank took the
first step in the organisation of co-operative training arrangements
by instituting All-India Traming Classes at the Co-operative
Tramng College, Poona. This was followed up by the establishment
of the Central Commuttee for Co-operative Training in collabora-
tuon with the Government of India. During the three years of its
working, the Committee had orgamised a Semior Officers’ Training
Centre, five Intermediate Officers’ Training Centres, eight Block
Level Officers’ Training Centres and 37 Subordinate Officers’
Traming Schools. Arrangements had also been made for orgamsing
speciabised tramning courses in certain important aspects of Co-
operation, such as Marketing and Land Mortgage Banking; and
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many more were expected to foliow. Through these centres, the
Committee had made available to Co-operative Departments and
institutions of various States more than 6,000 trained officers in the
course of three years. Though initially the Reserve Bank had set
aside a sum of Rs. 5 lakhs a year for co-operative training, within
two years this provision had been raised to Rs. 14 lakhs on account
of the several new programmes which have now been undertaken.
Besides these, the Central Government’s contribution to the training
programmes amounted to Rs. 21 lakhs annually, excluding the
funds necessary for member education. All these steps in promoting
co-operative training were most essential if the programme of agri-
cultural credit as a part of the general plan for rural development
was to succeed. It might be said that but for the active guidance and
the personal interest taken by the Governor, both in the formulation
as well as in the implementation of these training programmes side
by side with programmes of credit expansion, all these results would
'not have been achieved within such a short time.

The Chairman, however, emphasised that all the States did
not appear to be taking full advantage of the facilities available
under the various schemes of the Central Committee as they should
have done, considering that the activities of the Committee repre-
sented a co-ordinated programme wherein the Central and State
Governments, the co-operative institutions and the Reserve Bank
were all participants. He also pointed out that the training arrange-
ments, particularly for the Subordinate Co-operative personnel
and to a greater degree for member-education, suffered for the lack
of suitable text books. Though there were a few good books in
English, no systematic efforts were being made except in a few
isolated cases to have these text books prepared in the regional
languages or in Hindi. He suggested that the Reserve Bank should
get into touch with the appropriate agencies such as the Central
and the State Governments and co-operative bodies such as the
All-India Co-operative Union to prepare a vocabulary of simple
terms commonly used in co-operative liferature in English and
prepare equivalents in Hindi which could uniformly be adopted all
over the country.

The Chairman also referred to the great importance that
should be attached to the programmes relating to member-education
and stressed the need for the rapid extension of training
facilities in this direction. In some of the States well organised
schemes of member-education were in operation. The All-India
Co-operative Union had also formulated an extensive programme
for the training of members and honorary officials of primary
societies. In view of the widely differing conditions and stages of
growth of the different States and of experience in programmes
which were already in operation in some of the States, some degree
of diversification in the schemes of training, he felt, might have to
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be admitted. With limited expertence m this sphere, a great deal
of clarification as to what was necessary was required and in this
matter, he was sure that the advice of Sir Malcolm Darling would
be very helpful.

Inaugurating the Conference, Shn Rama Rau appreciated
the several steps taken by the Central Committee and emphasised
that a proper and adequate system of co-operative training and
education was absolutely essential if the Movement was to be a
success. Agncultural credit was a statutory obligation of the
Reserve Bank. Its importance could not be minimised, particularly
in a country where 70 per cent of the voters were agriculturists. He
emphasised that the problem was not only economic but also
political. Even as early as five years ago, when the first big step in
the assumption of a greater degree of responsibility for the provision
of agricultural credit was taken up by the Bank, there was criticism
that the Bank was venturing into a sphere where Central Banks
m other parts of the world did not want to enter. This criticism
was based on conventions built by the old and highly industrialised
economies of countries which first established such banks. The
same considerations, however, did not hold good in the under-
developed and predomunantly agricultural conditions of countries
like India. In India where the bulk of the population was agricultural
and lived on the margin of subsistence, the central banking institu-
tion could not remain insensitive to the needs of productive crecit
for agriculture, We had to demeonstrate, said the Governor, that
within the framework of a democratic system, an answer could be
found to our urgent national needs. He was convinced that the
socialistic pattern of society which we were aiming to build up could
only be based on the co-operative movement, the stimulus for
which would have to come from the lower strata. Any other solution
attempted by the State under 1ts own directive could only lead to an
authortarian system. He concluded by saying that he put firm faith
m the remark made in the Rural Credit Survey Report that * Co-
operation has failed, but Co-operation must succeed.” Co-operative

traming had a very vital contribution to make in ensuring such
success.

Sir Malicolm Darling addressing the Committee said that he
was particularly struck by the progress made mn several directions
by the Agncultural Credit Department, particularly in the last
few years. He recalled that even ‘at the time of the setting up of the
Department in 1935 there were many in the Government official
ranks who thought that the Reserve Bank should not directly
concern itself with the provision of agricultural credit. However,
under the special circumstances obtaiming in the country, he had
strongly advised in favour of the organisation of an agricuitural
credit department for the Bank. Looking back over the progress
made during the last 20 years, he was convinced that he had given



18

the right advice. Sir Malcolm concluded by expressing satisfaction
at the progress made in co-operative education. In this connection,
he recalled the evolution of his thought on the subject of rural
development; when he first went to the Punjab, he thought that 1n
Co-operation lay the solation of the Indian rural problem. Later
he felt that in health and population control lay the key to rural
progress. But by the time he finished his active connection with
India, he felt convinced that the greatest need was * education
which alone could make health and co-operation a success. He was,
therefore, specially pleased with the progress made in co-operative
education under the auspices of the Reserve Bank and the
Government of India.

The Committee then took up the various items on the agenda
for consideration:

ITEM 1@ REVIEW OF PROGRESS MADE AT THE VARIOUS CO-OPERATIVE
TRAINING CENTRES

The Chairman of the Standing Sub-Committee briefly reviewed
the progress made in regard to the various schemes for the training
of co-operative personnel. He observed that the Standing Sub-
Committee had attempted as far as possible to take steps in antici-
pation of the needs of the States; and for this purpose took
advantage of the several meetings of State representatives convened
from time to time by the Government of India. While reviewing
the various schemes periodically, the Standing Sub-Committee was
conscious of the fact that the preliminary stage of the organisation
of arrangements for the various schemes had been more or less
completed and the time had come when more attention should be
given to effecting qualitative improvement in the different
programmes of training, In this direction certain changes were made
from time to time. It was with this purpose also that recently a
Conference of the Chairmen of Local Committees of Training
Centres and the Principals of Training Centres together with a few
Registrars of Co-operative Societies was convened. The various
suggestions of this Conference were separately placed before the
Committee for consideration.

The Chairman of the Standing Sub-Committee also expressed
satisfaction in regard to the co-operation received from State
Governments in the various training schemes and in particular in
the location of the training centres. The various Local Committees
were readily helpful in the day-to-day management of these training
centres. It had been the policy to associate the local educational
institutions in the working of the training centres and for this
purpose an educationist-member had been included in every Local
Committee.
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Referring to the special course on Co-operative Marketing he
stressed the need of giving as thorough a training as possible in
the business aspects of marketing to all those who were to take
part i the management of co-operative marketing societies. In
this connection he referred to the special arrangements made with
Messrs, Lever Brothers Ltd. in Bombay for providing practical
traimng facilities in the marketing of groundnuts for some of the
trainees deputed by the Central Committee. This experiment had
proved successful and similar arrangements were being contemplated
with other private business houses to enable the trainees of the
special course on co-operative marketing to have a first-hand and
intimate knowledge of the methods of marketing.

Regarding the Block Level Co-operative Officers’ training
arrangements, the Chairman of the Standing Sub-Committee
observed that many States were found to depute to the traming
centres fresh recruits instead of personnel with some previous
experience. At the same time, deputation of fresh appointees could
not be helped 1n view of the large requirements of staff during the
Plan period., Consequently an extension of the training period was
thought necessary and the duration of the course was extended
from 10 to 11 months. Reference was also made to the larger
number deputed by some States than was strictly justified by the
number of Development Blocks in the States under the existing
programme. While this in itself was not bad, it occasionally resulted
in overcrowding of particular centres. In such circumstances,
instead of opening new centres, it would be well to utilise existing
centres to their fullest capacity. For example, in the case of Uttar
Pradesh, their requirements as officially communicated exceeded
the number that could be trained at the Faizabad Training Centre.
Arrangements were, therefore, bemg made to tram additional
personnel at the Block Level Co-operative Officers’ Training Centre,
Dhuri, though the practical training for these candidates might, if
necessary, be arranged in Uttar Pradesh itself.

In the discussion that ensued, it was suggested that the syllabus
for the Block Level Co-operative Officers’ training might mclude
teaching of extension methods. It was also suggested that the
Secretariat of the Central Committee may collect data regarding
the type of candidates deputed to the training centres, viz., existing
personnel of the Co-operative Departments and fresh recruits.

In regard to the scheme for member-education, the Chairman
of the Standing Sub-Commuttee pointed out that since the notes
on the agenda were completed, the Government of India have
sanctioned the scheme of the All-India Co-operative Union to begin
the work of member-education in 55 selected districts.
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In this connection the Registrar of Co-operative Societies,
Andhra Pradesh, enquired about the progress in regard to the
schemes of non-official training separately submitted by the State
Governments and raised the question as to whether the Government
of India were going to assist only that part of non-official training
which came under the scheme formulated by the All-India Co-
operative Union. Shri Tarlok Singh, Joint Secretary, Planning
Commission, stressed the urgency of pushing forward with member-
training in the context of the large-sized programme of co-operative
development. Shri Krishan Chand, Joint Secretary, Ministry of
Agriculture, stated that the Government of India were doing every-
thing necessary to promote member-training on the widest scale.

The Chairman of the Standing Sub-Committee clarified the
position by referring to the various steps taken in regard to non-
official training. He stated that non-official training was primarily
the respounsibility of the State Governments and of state
co-operative institutes. The programmes made by these and
approved by the Central Committee, as conforming to requisite
standards of ™ usefulness, efficiency and economy, were being-
recommended to the Government of India for their contribution.
Besides the part played by these schemes in each State, the All-India
Co-operative Union had also a function to perform by way of
offering general guidance, providing some joint services and of
carrying out some pilot work in areas where local arrangements for
non-official training had not yet advanced. These schemes of the
All-India Co-operative Union had been referred to the Central
Committee by the Government of India from time to time. After
suitable consideration and consultation with the All-India Co-
operative Union where necessary, general approval to the scheme
with suggestions was communicated to the Government of India.
Recently, the Government of India had adopted a scheme under
which every year in 55 blocks, special assistance for appointment
of co-operative training officers would be given. It was under-
stood that in making this provision, duplication with the two
other schemes would be avoided. Thus the programmes made, and
to be made, by State Governments in collaboration with State
institutes were basic. They must conform to accepted standards.
For these and for the appropriate functions and schemes of the
All-India Co-operative Union suitable assistance would be sanc-
tioned by the Government of India.

1t was felt that this was a satisfactory arrangement and that any
expense which might be needed for a really efficient and large-sized
effort at co-operative education on the part of State Governments
should be fully supported by appropriate central contributions,
if necessary by further adjustments in the State plans which are
being currently considered by the Planning Commission.
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ITEM 1I: CONSIDERATION OF THE PROCEEDINGS OF THE VARIOUS
STANDING SUB-COMMITTEE MEETINGS

The proceedings of the various meetings of the Standing
Sub-Committee were recorded.

ITEM II : PROCEEDINGS OF THE CONFERENCE OF CHAIRMEN OF THE
LOCAL COMMITTEES AND PRINCIPALS OF THE CENTRES

The proceedings of the Conference of Chairmen of Local
Commuttees and Principals of the Training Centres were considered
and recorded.



STANDING SUB-COMMITTEE
OF THE CENTRAL COMMITTEE FOR
CO-OPERATIVE TRAINING

Notes and Proceedings relating to Tenth to
Twelfth Sub-Commiitee Meetings
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TENTH MEETING OF THE STANDING SUB-COMMITTEE
OF THE CENTRAL COMMITTEE FOR CO-OPERATIVE
TRAINING

(25th February 1956 at the Reserve Bank of India Building, Bombay)

AGENDA
NOTES

I. Review of action taken on the proceedings of the ninth
meeting of the Standing Sub-Committee held on 22nd
November 1955. ’

II, Review of action taken on the proceedings of the third
meeting of the Central Committee for Co-operative
Training, held in January 1956.

III. Review of progress made at the various co-operative
tramning centres,

IV. Arrangements for the training of non-official personnel
of co-operative societies—Proposals received from the
Governments of Bombay and Andhra.

V. Consideration of certain request made by the Travancore-
Cochin Co-operative Institute, Trivandrum.

VI. Request from the Registrar of Co-operative Societies,
Madhya Bharat to convene a Conference of Principals
of subordinate co-operative training schools situated in
Hindi-speaking areas.

VUi, Revision of salary for the posts of Lecturers at the Regional
Co-operative Training Centres and the Block Level Co-
operative Officers’ Training Centres.

VI, Confirmation of appointment of teaching staff made at
the various training centres. (Not printed.)

IX. Approval of the proceedings of the meetings of Local
Committees for various training centres. (Not printed,)

X. Any other matter raised with the permission of the Chair-

man. \

XI. Date of next meeting.
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NOTE 1

REVIEW OF ACTION TAKEN ON THE PROCEEDINGS
OF THE NINTH MEETING OF THE STANDING SUB-
COMMITTEE HELD ON 22np NOVEMBER 1955

ITEM I: CONSIDERATION OF A SCHEME FOR TRAINING OF NON-
OFFICIAL PERSONNEL OF CO-OPERATIVE SOCIETIES—PROPOSAL RECEIVED
FROM ALL-INDIA CO-OPERATIVE UNION

The All-India Co-operative Union was asked to submit revised
proposals to the Chairman of the Standing Sub-Committee before
a recommendation was made to the Government of India for
adoption. The revised scheme was received from the All-India
Co-operative Union and the Chairman of the Standing Sub-
Committee recommended it to the Government of India for adop-
tion and sanctioning necessary grants-in-aid.

ITEM Ik : RECOMMENDATIONS OF THE CONFERENCE OF REGISTRARS
OF CO-OPERATIVE SOCIETIES AND PRINCIPALS OF REGIONAL CO-
OPERATIVE TRAINING CENTRES

(1) Duration of course for subordinate personnel; Madras and Andhra

The recommendation of the Standing Sub-Committee was
communicated to the Government of India and the latter have
agreed to grant financial assistance for the full period of training,
viz.,, 12 months for departmental candidates and 11 months for
institutional candidates in Madras and Andhra States in modifica-
tion of the original scheme which placed an upper limit on the
period of training, viz., nine months.

(ii) Tuition fees

On the basis of the data obtained from the Registrars of
Madras and Andhra, to decide the question of permitting the
training institutes run by the State co-operative unions to levy
tuition fees, the Chairman desired that the Madras institutions be
allowed, as suggested by the Registrar, to levy tuition fees.

(iii) Special course on Land Morigage Banking

The commencement of this course is dependent on the facilities
for practical training under Revenue Tehsildars and Land Valuation
Officers in Madras and Andhra States, The Governments of Madras
and Andhra were requested to afford this facility in October 1955
and the two Governments have now agreed to the proposal. Further
steps would be taken shortly.

(iv) Special short-term course on Co-operative Marketing

The Chairman of the Standing Sub-Committee discussed with
the Ministry of Food and Agnculture the question of organising
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special short-term course on Co-operative Marketing and it was
decided that a pilot course should be arranged at the Co-operative
Training College, Poona. The course has commenced on the
15th February 1956. The details of the course have been given In
Note III.

From the experience of this course, the final pattern of courses
on Co-operative Marketing, which may be organised at various
centres, will be decided by the sub-committee appomnted by the
Standing Sub-Commuttee at its last meeting.

(v) Rewvision of curricula

All the Regional Co-operative Traming Centres have been
asked to mtroduce the revised syllabus.

ITEM I1: REVIEW OF PROGRESS MADE BY VARIOUS CO-OPERATIVE
TRAINING CENTRES

Progress made since the last meecting has been indicated in
the note on the subject.

ITBM 1V | PROCEEDINGS OF THE MEETINGS OF THE LOCAL COMMITTEES
Necessary action taken.

ITEM V. TRAVELLING ALLOWANCE TO MEMBERS OF LOCAL COMMITTEES
OF THE BLOCK LEVEL CO-OPERATIVE OFFICERS TRAINING CENTRES

The Government of India and the Local Committee members
of the Block Level Co-operative Officers Traming Centres have
been nformed of the decision. Suitable provision 1s also being
made in the budgets of the training centres.

ITEM Vi: BUDGETS FOR BLOCK LEVEL CO-OPERATIVE OFFICERS’
TRAINING CENTRES

Necessary action taken.

ITEM Vi CONSTRUCTION OF PERMANENT BUILDINGS FOR THE BLOCK
LEVEL CO-OPERATIVE OFFICERS’ TRAINING CENTRE, HYDERABAD

The Development Commissioner was informed of the approval
of the Standing Sub-Commuttee to his proposal for constructing
a building from a loan from the Government of Hyderabad and

repaying it from the allotment of rent in the model budget over a
period of five years,

ITEM VIlI© PRACTICAL TRAINING, EXAMINATIONS, ETC. AT THE BLOCK
LEVEL OFFICERS’ TRAINING CENTRES

Necessary instructions have been issued to the Principals
regarding the programme of practical training and payment of daily
allowances to the candidates while on study tours (Appendix 2).
A draft circular letter as approved by the Chairman of the Standing
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Sub-Committee indicating the mode of assessment of the per-
formance of trainees and the type of certificate to be issued to the
trainees at the Block Level Co-operative Officers’ Training Centres
have been issued to the Principals of the training centres and all
the Registrars of Co-operative Societies for their comments
(Appendix 3). The circular will be finalised after receiving the
conzments, the last date for which has been fixed as 25th February
1956.

ITEM IX: PROPOSAL FOR TRAINING OF NON-OFFICIALS IN BOMBAY

This has been examined separately in the note on the item.
7/
ITEM XI: TRAVELLING ALLOWANCE TO TEACHING STAFF
The Principals of the Co-operative Training College, Poona,
and Regional Training Cenire, Ranchi (Pusa), have been informed
of the decisions of the Committee on the subject.

ITEM XII: REPRESENTATION FROM THE TEACHING STAFF AT PUSA

The Committee’s decision that the training centres were not
part of the Reserve Bank and that the pay scales of the Reserve
Bank were not applicable to the teaching staff, was conveyed to
the staff of the Regional Training Centre at Pusa.

ITEM XIII: REPRESENTATION FROM THE GOVERNMENT OF BIHAR
REGARDING THE SALARY OF SHRI SHANKERJEE
The decision of the Committee that the deputation allowance
will not be paid to Shri Shankerjee was conveyed to the Government
of Bihar,

ITEM X1V : RENT FOR THE PREMISES OF THE TRAINING CENTRE, MADRAS

The Committee’s decision sanctioning the increase in rent
from Rs. 900 to Rs. 1,000 was conveyed to the South India Co-
operative Insurance Society.

ITEM XV : SUPERVISORY CONTROL OVER SUBORDINATE SCHOOL SCHEMES

Action for appointment of adequate staff is being taken
separately. Periodical progress reports are being called for from
the schools. The first quarterly report will be received as on
31st December 1955.

ITEM XVI: PROBLEMS RELATING TO THE TRAINING OF SUBORDINATE
PERSONNEL
Suggestions relating to practical training and examinations
for trainees at the schools have been conveyed to the Registrars
of Co-operative Societies in the form of a circular letter.
(Appendix 4.)
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NOTE 1i

REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF
THE THIRD MEETING OF THE CENTRAL COMMITTEE
FOR CO-OPERATIVE TRAINING HELD IN JANUARY 1956

ITEM 1. REVIEW OF PROGRESS AT THE VARIOUS TRAINING CENTRES

Appropnate action has been taken in respect of the various
resolutions and copies of the letters addressed to the Mimstry of
Food and Agriculture and the various State Governments are
appended for information. (Appendices 5, 6, and 7.) -

Action remains to be taken 1n respect of sub-item (v)—Training
of Non-official Personnel. It was considered that the circular letter
to the Registrars of Co-operative Societies inviting schemes for the
training of non-official personnel might be 1ssued after a decision
of the Standing Sub-Cominittee on the various points mentioned
m the note 1s indicated This would enable the Secretanat to ecall
for schemes on more or less uniform pattern. )

ITEM 11 CONSIDERATION OF THE PROCEEDINGS OF THE VARIOUS
STANDING SUB-COMMITTEF MEETINGS

No action necessary.

ITEM HI: CONSIDERATION OF THE REVISION OF PAY SCALES OF THE
LECTURERS AT THE REGIONAL CO-OPERATIVE TRAINING CENTRES AND
BLOCK LEVEL CO-OPERATIVE OFFICERS’ TRAINING CENTRES

A separate note has been submitted to the Standing Sub-
Committee to confirm the proposed scale of pay for lecturers.
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NOTE Il

REVIEW OF PROGRESS MADE AT THE YARIOUS CO-
OPERATIVE TRAINING CENTRES

(1) Senior Officers’ Training Course

The seventh session of the Senior Officers” Training Course at
the Co-operative Training College, Poona, came to an end on the
31st January 1956. Thirty-six candidates completed the course
and have been given certificates; one candidate admitted from
Bihar left in the middle of the course due to ill health.

The eighth session of the course has commenced on the
15th February 1956. There was appreciable response from the
various States. Forty-five candidates were admitted to the course,
but three candidates have been unable to join. The following table
shows the number of candidates recommended by various States
and admitted to the course. Admissions had to be refused because
either the candidates were ineligible or the requests were received
very late.

No. of No. of
Name of the State candidates . candidates
recommended admitted

Hyderabad .
Jammu and Kashmir .,
West Bengal

Bombay

Ajmer

Madras

Bihar

Orissa ..
Madhya Pradesh
Punjab

Rajasthan

Madhya Bharat
Mysore ..

Assam .. ..
Uttar Pradesh

Manipur
Travancore-Cochin
Vindhya Pradesh
Himachal Pradesh

* Two candidates have not joined.  + One candidate has not joined.
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(2) Regional Co-operatwve Tramng Cenires for intermediate per-
sonnel

The full complement of five Regional Co-operative Training
Centres as envisaged by the Central Commuttee for Co-operative
Traming 1n the integrated scheme has come into existence with the
opening of the remaining two centres, one at Meerut in Uttar
Pradesh for the Northern Zone and the other at Indore in Madhya
Bharat for the Central Zone. Both the centres commenced function-
mg from the 16th January 1956

The final distribution of various centres and the States served
by them are shown below '—

.

Tramng centre at Zone and Siates n the Zone

Poona .. .. . .Western Zone—Bombay, Madhya Pradesh,
Saurashtra, and Kutch.

Madras .. . Southern Zone—Madras, Andhra, Mysore,
Hyderabad, Travancore-Cochin  and
Coorg

Ranchi .. ..Eastern Zone—Assam, Bihar, Orissa, West
Bengal, Manipur and Tripura.

Meerut .. . Northern Zone—Uttar Pradesh, Jammu

and Kashmir, Punjab, Delhi, Himachal
Pradesh and PEPSU

Indore ..Central Zone—Madhya Bharat, Rajasthan.
Bhopal, Ajmer and Vindhya Pradesh.

In all 225 candidates at a time will be under trammg in these
centres,

The Committee at 1ts last meeting had agreed to shift the Re-
gional Co-operative Trammg Centre from Pusa to Ranchi. The
Centre has accordingly reassembled at Ranchi on 6th February 1956
Two buildings, one of which belongs to the Ranchi Central Co-
operative Bank, have been secured on rent for accommodating the
training centre and the hostel.

Special Course on Land Mortgage Banking

The Governments of Madras and Andhra which were requested
to afford facilities for practical training under Revenue Tehsildars
and Land Valuation Officers 1n therr respective States have agreed
to provide such facilities to the tramnees for the special course on
Land Mortgage Banking Steps would be taken to organise the

course shorily,
Spectal short-term course on Co-operative Marketing

The Chairman of the Standing Sub-Committee, in consulia-
uon with the Ministry of Food and Agniculture, Government of
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India, decided that a pilot short-term course on Co-operative Market-
ing should be arranged, to begin with, at the Co-operative Train-
ing College, Poona, and on the basis of the experience of this course,
the final pattern for courses to be organised at Poona and other
Centres could be decided by the sub-committee appointed by the
Standing Sub-Committee at its last meeting.

The course at Poona commenced on the 15th February 1956.
In all 37 candidates from the intermediate co-operative personnel
from various States have been admitted. The table given below
shows the number of candidates recommended by various States
and the number of candidates admitted by us:—

No. of candi- .
Name of the State dates}:ecom~ d%%s%fggg;i.
mended.

Andhra
Assam ..
Bihar
Bombay
Coorg
Delhi .
Himachal Pradesh
Hyderabad
Jammu and Xashmir .
Madras
Mysore ..
Orissa
Saurashtra
Travancore-Cochin
Uttar Pradesh
Vindhya Pradesh
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The duration of the course is four months, consisting of two
months’ theoretical training and two months’ practical training.

Since this course pertains to the intermediate sector of training,
the Reserve Bank of India has sanctioned the necessary expendi-
ture. It is expected to cost Rs. 50,000.

It may be mentioned here that Messrs. Lever Bros. have been
good enough to offer facilities for practical training to six selected
candidates in the purchase of groundnut. It is proposed to select
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four candidates from among the trainees for the special Co-ope-
rative Marketing course, one representative of sale societies and
one member of the teaching staff. The training will cover a period
of four weeks consisting of one week’s traming in their office at
Bombay and three weeks’ training in therr mofussil markets at
Latur in Hyderabad and Gadag and Bagalkot in Bombay. The
candidates will be divided in two batches of three each. The training
for the first batch will commence from the 5th March 1956 and for
the second from the 19th March 1956.

(3) Training of Block Level Co-operative Officers of the National
Extension Service Blocks

When the Committee met last in November 1955, the train-
ing centres at Gopalpur-on-Sea (for Bihar and Orissa) and Hyder-
abad (for Hyderabad, Travancore-Cochin, Mysore and Coorg)
had commenced functioning. Since then it has been possible to
commence three more training centres at Kotah (for Rajasthan,
Madhya Pradesh, Madhya Bharat, Ajmer, Vindhya Pradesh and
Bhopal), at Tirupati (for Madras and Andhra) and at Bhavnagar
(for Bombay, Saurashtra and Kutch).

Kotah Centre

The training centre at Kotah commenced functioning on 21st
January 1956. The first meeting of the Local Committee was held
on 2nd January 1956 at Jaipur and was attended by Shri M. A.
Chidambaram on behalf of the Member-Secretary of the Central
Commuttee. Shr1 G. L. Khullar, a retired Registrar of Co-operative
Societies, Rajasthan, has been appointed as Principal and the
Government of Rajasthan have spared the services of Shri R. B.
Tyagi, an Assistant Registrar of Co-operative Societies, for appoint-
ment as lecturer. Arrangements for the appointment of two more
lecturers are being finalised.

The various States in the region were expected to depute 1n all
108 candidates. However, as on date only 69 candidates from the
various States have jomed the training centre. It 1s expected that
20 more candidates will be deputed by the Rajasthan Government
before the end of February 1956.

The position is as follows .

Seats allotted Number actually

Joined
Rajasthan .. . .. 33 13
Madhya Pradesh . . 46 28
Madhya Bharat . . 10 10
Vindhya Prades . .. 17 17
Ajmer .. .. .. 1 1

Bhopal - .. .. . 1
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Tirupati Centre

The training centre at Tirupati intended to conduct a special
short-term course required for the officers from Madras and Andhra
States commenced functioning from 25th January 1956. The train-
ing centre was formally inaugurated by Shri B. Venkatappiah,
Deputy Governor, Reserve Bank of India, on 29th January 1956.
It has not been so far possible to convene a meeting of the Local
Committee and the Registrar of Co-operative Societies, Andhra,
has been requested to do it at an early date, to approve the arrange-
ments so far made and to sanction the budget for the training
centre. All the 40 candidates from the two States have reported
for training.

Bhavnagar Centre

The Government of Saurashtra have been good enough to
make available certain buildings at Bhavnagar for the use of the
training centre and the training centre commenced functioning
from 20th February 1956.

The Local Committee for the training centre consists of the
fotlowing . —

Shri J. S. Parikh, Ex-Finance Minister (Chairman)
The Development Commissioner, Saurashtra

The Registrar of Co-operative Societies, Saurashtra
The Registrar of Co-operative Societies, Bombay

Shr1 V. P, Varde, Managing Director, Bombay State Co-
operative Bank

One educationist member—to be filled

7. The Member-Secretary, Central Committee for Co-
operative Training
8. The Principal of the Traming Centre ( Member-Secretory }

e e

@

The Local Committee met on 23rd January 1956 and took certain
decisions regarding the commencement of the tramning centre. The
proceedings of the meeting have been submitted separately for the
information of the Standing Sub-Commitiee and approval of certain
specific items.

The Government of Madras have spared the services of a
Deputy Registrar of Co-operative Societies, Shri K. Kesava Kini,
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for appointment as Principal and two officers, Sarvashri B. T. Rana
and O. A. Shah, have been spared by the Government of Bombay
for appointment as lecturers.

Dhuri Centre

It has not been possible so far to secure the services of a suit-
able person for appointment as Principal. In view of this, the
commencement of the training centre has been delayed. We have
requested the Government of Delhi to spare the services of an
officer for appointment as Principal. Every effort is being made
to commence the training centre at an early date.

Faizabad Centre

Some accommedation at Faizabad suggested by the Govern-
ment of Uttar Pradesh was inspected by an officer of the Reserve
Bank and his reactions were communicated to the State Govern-
ment for their comments. The Government of Uttar Pradesh have
agreed to carry out the necessary repairs and also to put up some
additional accommodation necessary for the training centre. The
State Government, however, had represented that the Reserve
Bank should make available some funds necessary for construc-
ting the additional accommodation required. As the Committee is
aware, no funds for capital expenditure of this nature are available
and at the last Committee meeting, it was agreed to make payment
of the amount provided for rent to the State Government as partial
compensation for the expenditure they incur in putting up the
constructions. The matter is under correspondence with the State
Government and as soon as a reply is received, further steps will
be taken in the matter.

Tramming centre for West Bengal, Assam, Tripura, Manipur and
N.E.F.A. ’

During the interview the Deputy Governor had with the Chief
Minister of West Bengal, during his visit to Calcutta recently, the
latter promised to purchase and make available certain buildings
for the use of the traming centre. The Registrar of Co-operative
Societies, West Bengal, has been requested to ascertain the suitability
of these buildings and on receipt of a reply from him further steps
will be taken in the matter.

(8) Traiung of subordinate co-operative personnel

The following table gives particulars of the schemes received
from the State Governments which were recommended by us and
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have been sanctioned financial aid for the financial year 1955-56 -by
the Government of India.

Total l Total Date of com-
State shareable| Recom-| Sanc-
expen- I'oynen- |mended | tioned |Mencementof
diture diture school
1 2 3 4 5 6
(Rs.) (Rs.) (Rs. (Rs.)
1. Punjab . .| 71,120 40,160 18,600, 18,600 1- 9-1955
2. Ormssa . . 83, 969 59,969 29,988 29,985 11- 7-1955
3. Rajasthan .. . ] 1,22,386] 85,140] 31,038 31,038 —
4. Madhya Bharat . 93 900, 68,7201 32,9200 32,920 1- 7-1955
5. Hyderabad .. . 83,896 68,916{ 33,060 33,060 4-10-1955
6. Vindhya Pradesh ..| 66,596 62,450 °31,225| 31,225 1~ 9-1955
7. Saurashtra .. .| 68,2120 27,275 13,600, 13,600 1- 7-1955
8. Coorg .. 16,945 14,145 7,071 7,071 1-10-1955
9. PEPSU . . 16,924 12,024 6.012 6,012 1-12-1955
10. Madhya Pradesh ..11,36,000; 27,275 13,637-8] 13,637 1-10-1955
11. Travancore-Cochin . 51,180 17,190 8,595 8,595 1-11-1955
12. Bihar—
{a) " Old school 63,1761 37,964] 18,632 18,632 15- 9-1955
{b)- New school . 26,231 11,578 5,789‘ 5789 2- 1-1956
|

Revised estimates for the financial year 1955-56 in regard to
the scheme for the reorganisation of the three schools in Bombay
have been forwarded to the Government of India and sanction is
awaited.

The position in regard to the other States remained practically
unchanged. The recommendation of the Standing Sub-Com-
mittee approving financial assistance for the full period of training,
namely, 12 months in the case of departmental candidates and 11
months in the case of personnel of ¢o-operative institutions in
Madras and Andhra, was communicated to the Government of
India and their approval for the same has been received. The Govern-
ments of Madras and Andhra have been asked to submit revised
proposals and they will be forwarded to the Government of India
in due course.

(5 Trammg of non-oﬁicml persomzel of co-operative societies in
the matter of co-operative training and propaganda

" The Standing Sub-Committee, ai their ninth meeting, discuss-
ed the scheme submitted by the All-India Co-operative Union
for the training of non-officials. The scheme was approved 1n prin-
ciple and the All-India Co-operative Union was asked to elaborate
the proposals and submit a detailed scheme to the Chairman of the
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Standing Sub-Commuttee before a recommendation for adoption
was made to the Government of India. Accordingly, a revised
scheme (Appendix 8) was received from the All-India Co-opera-
tive Union and this was discussed with the Union and the Ministry
of Food and Agriculture, Government of India, by the Chairman
of the Standing Sub-Committee.

The scheme envisages the setting up of six mobile training
units to start with, two in Bihar, two in Saurashtra, one in Madhya
Bharat and one in Delhi State. In the second year, one more mobile
unit 1s proposed to be added for working iz Madhya Bharat. After
watching the results of the working of the scheme for two years
and taking into account the necessity for expansion of the facilities
in the light of the expansion of general co-operative activity in the
areas, three more units, one in each State, may be added. The
scheme for training consists of

1 Classes of two to three days’ duration to give reorienta-
tion to members of societies n the principles, policy and
practice of Co-operation.

2. Thereafter the unit will hold classes of five to six weeks’
duration for the training of secretaries or presidents or
any other important member of the personnel.

3 The unit would also hold classes for a period not exceed-
g a week for training of panchayatdars and members
of the managing committee of the societies.

4  The unit will simultaneously arrange for propaganda
relating to Co-operation also.

The teaching staff for each umit will consist of one Senior
Inspector-Instructor, one Jumior Inspector-Instructor, one peon,
one van driver and one cine-operator-cum-propagandist. The

trainees for the second category will be given a stipend of Rs. 30
per trainee for each course.

The Chairman of the Standing Sub-Committee examined
the proposals submitted by the All-India Co-operative Union and
forwarded it for adoption by the Government of India and sanction
of necessary grant-in-aid, The Ministry of Food and Agriculture.
Government of India, have since received the concurrence from all
the four States concerned to carry out the pilot experiment scheme
drawn up by the All-India Co-operative Union and the necessary
steps are being taken to sanction the expenditure

While considering the proposals recetved from the Govern-
ment of Bombay for the traming of non-official personnel, the
Standing Sub-Commuttee (9th meeting) desired that the consi-
deration of the item mught be postponed, pending discussion of a
sinilar item at the forthcoming Conference on Marketing and
Co-operation at Hyderabad At the Conference held in Hyderabad
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n the last week of November 1955, the general principles governing
the training of non-official personnel as desired at the Standing
Sub-Committee meeting were discussed and were generally ap-
proved. The subject of training arrangements for non-official co-
operative personnel was also further discussed at the third meecting
of the Central Committee for Co-operative Training held on the
18th January 1956 and it was decided as follows:

“While the pilot experiments drawn up by the All-India Co-
operative Union in four States were being carried on, it was
decided that the remaining States might submit through their
Registrars of Co-operative Societies schemes for the training of
members, panchayatdars and secretaries and that these schemes
should be forwarded by the Standing Sub-Commuittee with their
recommendations to the Government of India for adoption.”

It was also further decided that the education and training of non-
officials should be carried out through the state co-operative
unions, which, for this purpose should receive such guidance and
assistance by way of co-ordmated common services as the All-India
Co-operative Union was in a position to render. In particular,
the All-India Co-operative Union should assist in setting up State
unions where they did not exist and in activising their work at the
mitial stages. There should be considerable liaison and common
consultation among the All-India Co-operative Union, the State-
Co-operative Unions, the Government of India, the State Govern-
ments concerned and the Central Committee for Co-operative
Training. In pursuance of this decision the State Governments
will be requested to forward their schemes for the training of non-
officials to the Central Committee for Co-operative Training after
the Standing Sub-Commuttee gives its decision on certain points
raised in the note.

(6) Miscellaneous

The Conference on Marketing and Co-operation held at Hydera-
bad, discussed several items relating to co-operative training
and personnel requirements. The conclusions arrived at the Con-
ference is given as annexure to Appendix 9. Dealing with the ques-
tion of additional staff requirements and their training, the Con-
ference felt that in order to facilitate the setting up of necessary
training arrangements early, the State Governments should furnish
immediately their exact requirements of personnel in different
types of activities at different levels and the number of trainees of
each class whom they would be deputing for the first session which
would be started soon. In pursuance of this decision, the Secre-
tariat has issued a detailed circular (Appendix 9) to the State Gov-
ernments calling for information regarding the additional staff
requirements during the next five-year period. While replies from a
few States have been received. those from other States are awaited.
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NOTE IV

ARRANGEMENTS FOR THE TRAINING OF NON-OFFICIAL

PERSONNEL OF CO-OPERATIVE SOCIETIES—PROPOSALS

RECEIVED FROM THE GOVERNMENTS OF BOMBAY AND
ANDHRA

We have received proposals from the Governments of Bombay
and Andhra for the tramning of non-official personnel of co-oper-
ative societies with a request to approve the schemes and recom-
mend them to the Government of India for grants-in-aid. The
scheme received from the Government of Bombay 1s given as Appen-
dix 30 in the pubiication relating to the third meeting of the Central
Commuttee for Co-operative Training and that from the Government
of Andhra 1s appended. (Appendix 10.)

The important points contamned 1n the schemes are discussed
below

BoMBAY SCHEME

The important points are as follows (1) The scheme visua-
lises the traimng of secretaries of rural co-operative societies and
members of managing committees and other members 1n rural
areas including the members of Agricultural Produce Market Com-
mittees, (2) It 1s proposed to extend the period of training classes
for secretanes from six to eight weeks as agamst five to six weeks
hitherto and to start more classes 1n more centres ; refresher classes
for managing comnuttee and other members will ajso be held (pre-
sumed to be of one week and two or three days’ duration respec-
tively as at present). (3) There 1s no mention n the financial esti-
mates of any stipends to be given to the trainees, as provided 1 the
pilot experiment scheme submitted by the All-India Co-operative
Union. (4) To begin with, 1t 1s proposed to employ 25 more traimn-
ing mspectors and 25 more peons for the expansion of traimng
classes at the district level. (5) The expenditure expected to be
incurred during the Second Five-Year Plan period is estimated to
be Rs. 6,28,500 made up of as follows:

Rs.
1. Expanston of traming facihties at district
level . .. .. .. .. 598,500
2 Supply of magazines, etc . . . 30,000

6,28,500

The Government of Bombay have requested that the Central
Commuttee for Co-operative Tramming may recommend to the
Government of India for sanction of 50 per cent of the total cost
ul the scheme.
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ANDHRA SCHEME

The scheme submitted by the Government of Andhra for the
training of non-officials covers the training of panchayatdars of
societies only. It is proposed to have three pilot units, one in each
district. A senior inspector will be in charge of each pilot unit.
Forty candidates are expected to be trained in each session of seven
days’ duration. Thus, 1n a year, 36 sessions will be held in each
district and taking the three districts together, 4,320 panchayatdars
will be tramed. It is proposed to give a stipend of Rs. 3 per day
per candidate attending the course. The Government of Andhra
have requested that the Reserve Bank of India may meet the entire
cost of the scheme in .view of the present ways and means position
of the State Government.

The scheme varies from that of the All-India Co-operative
Union in following respects:

1. It provides only for the traming of panchayatdars instead
of for three distinct categories, namely, secretaries and presidents
of societies, panchayatdars and members of societies.

2. The rate of stipend proposed is Rs. 3 per day per candi-
date as against Rs. 30 per trainee for a period of five to six weeks
in respect of secretaries and presidents of societies in the All-India
Co-operative Union’s scheme.

While considering the proposals from Bombay and Andhra,
the views of the Committee are requested on the following points:

1. Whether the scheme should provide for the training of all
the three categories, (a) secretaries and presidents, (b) panchayat-
dars, and (¢) members of societies, or training of any one or two
categories may be permitted, depending upon the merits of each
case.

2. The rate of stipend payable to the trainees that will be
shared by the Central Government.

3. The proportion in which the Central Government will
share the total expenditure on any arrangements for the training of
non-official co-operative personnel.

4. Whether any uniformity in the paitern of tramning, parti-
cularly 1n respect of the period of the course, should be attempted
or variations may be permitted in respect of each State.

5. Whether propaganda also can form a part of the scheme.
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NOTE V

CONSIDERATION OF CERTAIN REQUEST MADE BY THE
TRAYANCORE-COCHIN CO-OPERATIVE INSTITUTE,
TRIVANDRUM

The Travancore-Cochin Co-operative Institute has been
representing from time to time that the traiming facilities provided
by the mstitution should be considered on par with the Regional
Co-operative Traming Centres orgamised by the Central Com-
mittee for Co-operative Traming and should also be ehgible for
grants-m-aid from the Central Commttee for conducting the
courses. The latest representation has been made to the Hon. Dr.
P. S. Deshmukh, Mimnster for Agrculture, and the same has
been forwarded to us for consideration by the Munistry of Food
and Agriculture,

The first of such representations was submitted to the Central
Commuttee for Co-operative Traimng for consideration at the
first meeting held 1 December 1953.

At the meeting, the Chairman (Shr: V. L. Mehta) kindly under-
took to acquaint himself with the affairs of the Travancore Co-
operative Institute during his visit to Trivandrum.

After his visit the Chairman observed that while 1t was not
possible to organise a course of training for the intermediate grade
staff at Trivandrum, the Committee would be glad to consider the
possibility of expanding the existing arrangements for the training
of subordinate personnel, The Chairman’s observation was consi-
dered by the Standing Sub-Commuttee at its first meeting held in
Aprnil 1954 which resolved:

“In view of the consideration set out 1n the note on the sub-
ject, the Commuttee decided that so far as the question of orga-
nising any intermediate course at Trivandrum was concerned, a
reply may be sent to the Institute regretting its inability to accede
to the request. As regards financial assistance in respect of the

_traming facilities for the subordinate personnel, a decision would
be taken while considering similar proposals from other States.”

This decision of the Committee was communicated to the Travan-
core-Cochin Institute in Apnl 1954, Subsequently the Minister for

Agriculture, Government of India, informed the Siate Minister for
Local Self-Government as follows:

“The question of co-operative tramning m the country was
considered by the Central Committee for Co-operative Training
from the point of view of overall requirements. Since the schemes
are now well advanced, I regret that it will not be possible at this
stage to upset the decision already taken by the Central Com-
nuttee for Co-operative Training.”
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The Travancore-Cochin Co-operative Institute does not seem
to be satisfied with the above decision and has been representing to
the Chairman of the Central Committee for Co-operative Training
as well as the Government of India to reconsider the decision.

An interesting development has occurred in the meanwhile,
The Travancore State Government have not considered fit to en-
trust the Institute with the conduct of the subordmate training
school for the State. Despite several representations made to the
State Government and to the Central Government, the State Gov-
ernment have been firm on their decision and have started a separate
training institute for subordinate co-operative personnel as a depart-
mental] institution.

In the representation now recetved, it has been suggested that
the Co-operative College now run by the Travancore-Cochin Co-
operative Institute be recognised as a Regional Centre for the tran-
ing of intermediate personnel under the scheme envisaged by the
Reserve Bank of India. In this connection, it may be pointed out
that in the integrated scheme for co-operative tramning formulated
by the Central Committee for Co-operative Training, there will be
five Regional Centres and by now all the five training centres at
Poona, Madras, Ranchi, Meerut and Indore have started func-
tioning. Together with the eight Block Level Co-operative Officers’
Training Centres—which also train personnel of the intermediate
category—it 1s unlikely that immediately the need for a sixth Regio-
nal Training Centre will be felt. Further, since one training centre
is already functioning at Madras, this centre should be more than
sufficient for meeting the requirements of the Southern States.
In the circumstances we may reply that the scheme for Regional
Traimng Centres is already complete and when the need for addi-
tiona] centres arises, 1t will be considered suitably. We may also
pomt ocut that while there will not be immediately sufficient need
for training the intermediate personnel State-wise, if the State
Government finds it feasible, the Travancore-Cochin Co-operative
Institute may be entrusted with the running of the subordinate
co-operative school, which is now being run as a departmental
institution. )
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NOTE VI

REQUEST FROM THE REGISTRAR OF CO-OPERATIVE

SOCIETIES, MADHYA BHARAT, TO CONVENE A CON-

FERENCE OF PRINCIPALS OF THE SUBORDINATE CO-

OPERATIVE TRAINING SCHOOLS SITUATED IN HINDI-
SPEAKING AREAS

The Registrar of Co-operative Societies, Madhya Bharat,
has forwarded to the Central Committee for Co-operative Tramming
the resolution of the Managing Committee of the Subordinate
Tramning School, Agar, requesting that “‘a Conference of the Prin-
cipals of the Subordinate Co-operative Traming Schools situated
m Hindi-speaking areas be held to discuss matters of mutual mnterest
and difficulties experienced in the working of the schools so as to
bring about uniformity.”

Such a Conference of the Principals of the Traming Schools
mn Hindi-speaking areas may be of some help in deciding matters
of mutual interest and difficulties experienced n the working of the
schools such as lack of suitable text books, conduct of examina-
tions, etc It will also provide a forum for exchange of 1deas.

The Managing Comnuttee of the Agar School incidentally
imphes that the Central Committee should take the responsibility
for convening this conference. The Standing Sub-Committee may
indicate whether a Conference of Principals of Traming Schools
in the Hindi-speaking areas should be convened. Perhaps we can
ask the State Governments who are running these schools to meet
the expenditure connected with the Conference such as travelling
allowance to the Principals, etc.

The views of the Committee are solicited 1n this matter.
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NOTE VI

REVISION OF SALARY FOR THE POST OF LECTURERS

AT THE REGIONAL CO-OPERATIVE TRAINING CENTRES

AND THE BLOCK LEVEL CO-OPERATIVE OFFICERS’
TRAINING CENTRES

At 1ts first meeting, the Central Committee for Co-operative
Training laid down that “at the head of each training centre, there
should be a person with considerable co-operative experience as
also a good grounding in co-operative theory and ideology. Since
most of the trainees will be graduates, and at least to that extent
the training will be in the nature of a post-graduate course, the
other teaching staff, too (i.e., besides the Principal) should consist
of persons with adequate academic attainments and the necessary
experience in their own line. It will be important to make the salaries
attractive enough to secure really good people.” The Committee,
however, did not prescribe any pay scales for the posts of Principal
or the lecturers.

The pay scale for teaching staff was first considered and
approved when a proposal was received from the Local Com-
mittee of the Madras Regional Training Centre, suggesting that
the Principal should be of the grade of Rs. 500-50-1,000 and that
the lecturers should be in the grade of Rs. 200-10-300. When the
proceedings of the Madras Local Committee were discussed at
the first meeting of the Standing Sub-Committee, Shri H. M. Patel,
the then Secretary to the Ministry of Food and Agriculture, felt
that the scale of pay for the post of Principal as fixed by the Local
Committee was rather low and might not attract men of high attain-
ments. The Standing Sub-Committee, therefore, considered that
the grade fixed by the Madras Local Committee was in substance
all right but indicated that while this might serve as a model in the
case of other centres, local conditions might have to be taken into
account in deciding the pay scales.

It may also be mentioned here that in the scheme for training
subordinate co-operative personnel approved by the Central Com-
mittee at the second meeting, the scale of pay for the lecturers
suggested was also Rs. 200-10-300.

It has so far been possible to fill lecturers’ posts in Regional
Training Centres and Block Level Development Officers’ Training
Centres within the limits approved by the Standing Sub-Committee,
namely, Rs. 200-10-300. But more schools are to be started and
candidates with the required attainments are not available. The
Local Committees of some training centres have represented that
the scale of pay for the lecturers is too low and that if really good
men, who have some experience are to be attracted, better pay
should be offered to them. One of the suggestions made is that the
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scale of pay for lecturers should correspond to scales of pay given
to lecturers in University Colleges.

The scales of pay for lecturers i the Umversities of Bombay
and Rajasthan are as follows:

Bombay
Lecturers in University College .. Rs. 300-25-600
Lecturers and Assistant Lecturers 1n
affihated Colleges . . Rs. 200-10-300-15-
435
Rajasthan
Lecturers 1n Intermediate Colleges .  Rs. 200-10-350
Lecturers in degree or post-graduate
colleges .. . .. Rs. 200-10-280-15-
Lecturers 1n University teaching de-
partments .. . Rs. 250-20-450

E. B. 25-600

In the case of persons whose services are secured on deputation
from Government Departments, they would be given their grade
pay plus deputation allowance according to State Government
rules ; dearness and other cost of living allowances will be according
to the scale apphcable to the officers holding analogous posts in the
State where the traming centre 1s Jocated.

The Chairman of the Standing Sub-Committee mentioned to
the Central Committee for Co-operative Training, durmg its
third meeting, that the question of revision of the pay scales of the
lecturers was under consideration and that this would be revised to
keep in conformity with the corresponding posts in the colleges.
Accordingly, the Chairman proposed that the pay scales for the
lecturers be revised from Rs. 200-10-300 to Rs. 250-15-370-20-450
and the existing incumbents be placed in their appropriate posi-
tron in the revised scale. All the members of the Standing Sub-Com-
muttee have agreed to the revised proposal. This decision may
be confirmed by the Commuttee.
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PROCEEDINGS OF THE TENTH MEETING OF THE STAND-

ING SUB-COMMITTEE OF THE CENTRAL COMMITTEE

FOR CO-OPERATIVE TRAINING HELD ON 25TH
FEBRUARY 1956

Present:
1. Prof. D. G. Karve (Chairman)
2. Shri 8. T. Raja
3. Shri B. Venkatappiah

ITEM I: REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF THE
NINTH MEETING OF THE STANDING SUB-COMMITTEE, HELD ON 22ND
NOVEMBER 19535

The Note on the subject was recorded.

ITEM II: REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF THE
THIRD MEETING OF THE CENTRAL COMMITTEE FOR CO-OPERATIVE
TRAINING HELD IN JANUARY 1956

The Note on the subject was recorded.

ITEM HII: REVIEW OF PROGRESS MADE AT THE VARIOUS CO-OPERATIVE
TRAINING CENTRES

Regional Training Centres

The Committee expressed satisfaction in regard to the progress
in the setting up of the five Regional Training Centres, as decided
at the first meeting of the Central Committee for Co-operative
Training. Thus from January 1956, all the five centres have commen-
ced functioning. In this connection, it was observed that now that
all the traiming centres were organised and considerable progress
had been made in regard to the organisation of the subordinate
training schools also, it would be necessary to plan out the train-
ing requirements of each State for the various categories of per-
sonnel and adequate arrangements ensured in this regard. This
would be possible as soon as the data that have been called for
from the States, in pursuance of the decision of the Conference on
Maélkcating and Co-operation held in Hyderabad, was received and
studied.

Special Course on Land Mortgage Banking

The Committee decided that necessary steps should be taken
to organise a course at the Regional Co-operative Centre, Madras,
without delay, now that the State Governments of Andhra and
Madras had agreed to provide the necessary facilities for practical
training under their revenue officials.
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Short Course on Co-operative Maiketing

Satisfaction was expressed 1n regard to the response from the
various States to avail of the facilities provided under the pilot
course on Co-operative Marketing which commenced at the Co-
operative Tramming College, Poona, from the 15th February 1956.
[n view of the primary importance of co-operative marketing n
the reorgamisation of the credit structure the requirements of per-
sonnel wiil be large and, therefore, it will be necessary to organise
more short courses. While finalising the programme for traming
centres 1n this regard, it was expressed that the requirements of
personnel at the various levels should be taken into account. As the
growth of the marketing structure will necessarily be from the
bottom upwards, these tramng courses will have to provide for
the training of a larger number of secretaries required for the pri-
mary marketing societies ; at the same time there may be need for
others of intermediate and senior category of personnel for the
co-operatives themselves and for the Co-operative Department.
The courses should be so designed as to meet the requirements
of these personnel. For this purpose the State Governments will
have to be requested to indicate their requirements of the different
kinds of personnel well in advance so that they can be deputed to
the appropriate traming centres. The emphasis in training may also
have to be different, taking into account the functions of indi-
vidual socteties depending on the type of markets—village or dis-
trict, retaill or wholesale—and also in regard to the commodities
handled. These requirements will be borne 1n mind when the courses
are bemg organised and can be adequately met 1if the requirements
of States are known well in advance.

The Committee also decided that while the course at Poona
should be continued, steps mught be taken to commence a second
course at Meerut sometime in May 1956. If necessary, a third
course might be commenced either at Ranchi or at Madras, when
the needs of States justify the expansion.

Another problem emphasised during the discussions was that
m view of the large requirements of personnel, particularly at the
lower level, 1t would not be possible always that expenenced staff
would be deputed for traming. The new entrants to the co-opera-
tive field will have therefore to be given a different type of tramming,
perhaps of a longer duration, namely, six months, of which the
first two months will be devoted to give them general co-operative
background. If the requirements of such personnel are not large,
the individual State Governments may have to be requested to
arrange for this orientation 1n their own State before they are
deputed for the special course. In this case the syllabus of the course
will be supplied by the Central Committee and the traning should
be orgamsed at the local school for subordinate staff traming. If,
however, the requrement 1s sufficiently large, one of the three
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centres contemplated will cater to the requirements of this category
of personnel by conducting a course for six months as indicated
above.

The Committee also expressed satisfaction with regard to the
arrangements for the special training to be provided by Messis.
- Lever Brothers in marketing methods. While only a few trainees
will be able to take advantage of these facilities at present, it should
be possible to arrange for such training for all the other candidates
by enlisting the co-operation of similar firms dealing with various
commodities.

Training of Block Level Co-operative Officers

Xt was decided that early steps might be taken to crgamse centres
for the Eastern Region. The Ministry of Food and Agriculture
expressed its willingness to take up with the State Governments
concerned the question of shortfall in deputation of candidates at
the various training centres and to see that a full quota was deputed
for the current session where the centres had been started only
recently and for the future sessions in the older ones.

Training of non-gfficials

It was reported that the pilot scheme for the training of
non-official personnel drawn up by the All-India Co-operative
Union, which was recommended by the Chairman of the Standing
Sub-Committee to the Ministry of Food and Agriculture for the
sanction of expenditure, was still under the consideration of the
Ministry of Finance. It was of utmost importance that the work
in this regard should commence without delay and therefore it was
decided that the Ministry of Food and Agriculture should be reques-
ted to see that the necessary sanction was given without delay.
It was also decided that the various State Governments might be
requested to send schemes for the training of non-officials to be
forwarded to the Government of India for their sanction., The
basic principles of an acceptable scheme should be communicated
to them. (@) Training of members for about three days, (b) of
members of Committee for a week, (¢) of secretaries, etc., for four
to six weeks, (d) training to be organized through training units
which may move from place to place, (e} suitable small stipends
are permissible, (f) training to be organised through local
co-operative institutes or federation or through mixed official and
non-official traming committees which should develop into am
institute.
ITEM IV: ARRANGEMENTS FOR THE TRAINING OF NON-OFFICIAL
PERSONNEL OF CO-OPERATIVE SOCIETIES—PROPOSALS RECEIVED FROM

THE GOVERNMENTS OF BOMBAY AND ANDHRA

While considering the proposals received from the Governments
of Bombay and Andhra, the Committee expressed the view that
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the scheme for the training of non-officials should consist of arrange-
ments for the training of all the three categories of non-official
personnel, viz., of members for about two to three days, office-
bearers for about a week and secretaries of societies for about four
to six weeks. This training can be conducted by permanent regional
centres or by peripatetic units, As far as possible, the schemes drawn
up by the State Governments who have no previous experience of
the type should be on a pilot basis, to be extended to the remaining
areas in the State in the light of experience. In this connection,
it was stated that the pilot scheme of the All-India Co-operative
Union might be forwarded to the various State Governments as
an illustration of the general pattern of the scheme, with a request
to formulate simjlar schemes for the approval of the Central Com-
mittee for Co-operative Training and-for being forwarded to the
Government of India for necessary sanction of financial assistance.
It was expected that the Government of India would bear about
50 per cent of the approved expenditure,

The Committee approved the proposal submitted by the Gov-
ernment of Bombay which was more or less on the lines of the
pilot scheme submutted by the All-India Co-operative Union. The
Member-Secretary was authorised to forward the scheme to the
Government of India with necessary particulars for sanction of
grant-in-aid.

The scheme submutted by the Andhra Government was restric-
ted to the training of panchayatdars only. The State Government
were to be requested to submit revised proposals on the pattern
already approved by the Committee.

ITEM V. CONSIDERATION OF CERTAIN REQUEST MADE BY THE
TRAVANCORE-COCHIN CO-OPERATIVE INSTITUTE, TRIVANDRUM

The Committee reiterated its earlier decision on the subject
and resolved that there was no need for the present to add to the
number of training centres for training of intermediate personnel;
if, however, the State Government found it feasible, the Travancore-
Cochin Co-operative Institute might be entrusted with the running
of the subordinate co-operative school now being run as a depart-
mental institution.

ITEM VI REQUEST FROM THE REGISTRAR OF CO-OPERATIVE SOCIETIES,

MADHYA BHARAT, TO CONVENE A CONFERENCE OF PRINCIPALS

OF SUBORDINATE CO-OPERATIVE TRAINING SCHOOLS SITUATED IN
HINDI-SPEAKING AREAS

While the Committee appreciated the idea of convening a Con-
ference of the Principals of Subordinate Co-operative Training
Schools situated in Hindi-speaking areas, it felt that it was not
possible for the Central Committee for Co-operative Training to
organise such a Conference at this stage. However, if the Madhya
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Bharat Government so desired, 1t might take the initiative to orga-

nise the Conference and count upon such co-operation as might

be necessary from the Central Committee for Co-operative Train-

ing.

ITEM VII: REVISION OF SALARY FOR THE POSTS OF LECTURERS AT

THE REGIONAL CO-OPERATIVE TRAINING CENTRES AND THE BLOCK
LEVEL CO-OPERATIVE OFFICERS’ TRAINING CENTRES

The Committee approved the revision of pay scales for the
lecturers at the Regional Co-operative Training Centres and the
Block Level Co-operative Officers’ Training Centres from Rs. 200-
10-300 to Rs. 250-15-370-20-450. It was further resolved that the
existing incumbents might be placed in their appropriate normal
position in the revised scale. The revision of salary will take effect
from 1st March, 1956.

ITEM VIiI: CONFIRMATION OF APPOINTMENT OF TEACHING STAFF
MADE AT THE VARIOUS TRAINING CENTRES

The appointment of the teaching staff at the various training
centres as given in the appendix to the note was confirmed.

ITEM IX: APPROVAL OF THE PROCEEDINGS OF LOCAL COMMITIEES
FOR VARIOUS TRAINING CENTRES

POONA: Proceedings of the meeting of the Committee of the Co-
operative Training College, Poona, held on 22nd June 1955

The budget estimates for the Co-operative Traming College,
Poona, for the year 1955-56 were considered. In view of the short-
fail in the total number of candidates admitted to the Senior Officers’
Course and the Intermediate Course, there will be savings, parti-
cularly in stipends and travelling allowances to trainees, amounting
to Rs. 3,445, Taking into account these savings the net expenditure to
be borne by the Reserve Bank of India will amount to Rs. 2,51,552.
The Standing Sub-Committee, therefore, approved the budget
amounting to Rs. 2,87,552 of which Rs. 36,000 will be met by the
Bombay Provincial Co-operative Institute, for the year 1955-56,
as shown below:

Budget for the year 1955-56

For Semor For intermcdiate
Head of Account Ojﬁgcrs’ C:ursc T‘r,amr’t:g"Coursr
Rs. Rs.
1. Salanes of staff .. .. .. 47,427 33,865
2. Rent and electniaity .. .. 23,610 10,925
3. Travelling allowance .. .. 9,200 2,200
4. Synopses and stationery .. . 2,500 1,000

Carned forward . . 82,737 47,990
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Budget for the year 1955-56

r

) i rmedlate
Head of Account Oml";oe’;':?eg‘g:;se l;_'c;‘rz:'r:[;g Course
Rs. Rs.
Brought forward . 82,737 47,990
5. Postage and telegrams .. . 500 500
6. Gymkhana .. .. .. 400 300
7. Miscellaneous .. .. . 600 350
8. Dead stock . . .. . 1,500 500
9. Subsidies to hostels .. 1,500
10. Library and reading room and
binding charges . . 2,500 1,450
11. Repairs and renewals .. 350
12. Contingencies . .. . 500
13. Functions .. .. . . 150 150
14, Peon’s uniforms . .. .. 100
15. Tuition fees .. . .
16. Stipend to trainees .. 46,800 35,640
17. Travelling allowance to trainees 34,125 24,690
18. Advertisements .. .. .. 1,000
19. Scholarships .. . . 720
20. Cost of examination .. . 2,500
Total .. 1,71,662 1,15,890

Proceedings of the meeting of the Committee of the Co-operative
Traimng College, Poona, held on 28th October, 1955.

The proceedings were recorded.

MAaDRAS: Proceedings of the meeting of the Local Commiittee for the
Regional Co-operative Training Centre, Madras

The Committee approved the budget for 1955.56 for the
Regional Co-operative Training Centre, Madras. The approved
budget 1s given below:

Budget for
Trem 1955-36
Rs.
1. Stipend to trainees . . .. 39,840
2. Travelling allowance .. 18,235
3. Cost of staff including leave and penswn
contribution on their behalf . . .. 29,700
4. Remuneration to part-time lecturers® —
5. Honorarium to special lecturers .. .. 1,050

Carried forward 88,825
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Budget for
Item . 1955-56
Rs.

Brought forward .. 88,825

6. Examination expenses .. .. .. 1,260

7. Library .. .. .. .. .. .. 1,500

8. Periodicals .. .. .. .. .. 600

9. Stationery .. .. .. .. .. 600

10. Dead stock .. .. .. .- . 900

11. Postage . .. . . . 300

12. Rent .. . .. .. 12,000

13. Corporation water chatges .. .. . 600

14. Electric charges . . . .. 720

15. Miscellaneous expenses . 900
16. Revenue deposit with the Government of

Madras (refundable) . .. .. .. 1,800

17. Telephones .. 2,000

18. Grant to trainees’ association for games 100
19. Expenses in connection with visits of distin-
guished persons to the centre and meeting

expenses .. . .. .. .. 100

20. Unforeseen expenses . .. .. .. 1,000

Total .. Rs. 1,13,205

Pusa: Proceedings of the seventh meeting of the Local Committee
Jor Regional Co-operative Training Centre, Pusa (now Ranchi), held
on the 24th September 1955

The proceedings were recorded.
MEERUT: Proceedings of the meetings of the Local Committee

Jor the Regional Co-operative Training Centre, Meerut, held on the
5th and 22nd December 1955 and 13th January 1956

The proceedings were recorded.

Kotau: Proceedings of the Local Committee meeting of the Train-
ing Centre for Block Level Co-operative Officers at Kotah held on
2nd January 1956.

The Committee approved the budget estimates for the tramn-
mng centre at Kotah for Block Level Co-operative Officers, submit-
ted by the Local Committee of that centre and, authorised the
Member-Secretary to approach the Government of India for the
excess. The approved budget is given below:

I. Recurring expenditiure

1. Cost of staff Final proposal
Rs.
(a) Principal—1 . .. . . 6,000

(6) Lecturers—3 .. . . .. 8,640
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(c)

(@)
(e)

)

(g)
)]
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Honorary and part-tlme lecturers on
special subjects ..
Clerical and mem:al staff

Dearness allowance, leave salary, pen-
sion contribution etc. of (d) above
Pay/Honorarium of the additional offi-
cial or non-official personnel connected
with practical training of the candi-
dates .

Travelling allowance and dally allowan-
ce of (¢), (f) and the regular staff

T. A. for Local Committee members ..

2. Stipends and allowance to candidates

N.B—Calculations are based on the assumption that there
will be 100 candidates for each centre.

(a)
(b)

(@

3. Miscellaneous contingencies including rent, etc.

(a)
®)
(@

Stipend at Rs. 50 per month per candi-
date for 10 months (500 x 100)

Travellng allowance to candidates for
Joming the class for study tour, for re-
turning home on holiday and for join-
g place of work at Rs. 100 per candi-
date (100 x 100) .

Daily allowance to candidate whlle on
tour at Rs. 3 per day for 12 weeks at
Rs. 250 per candidate (Rs. 250 x 100)

Building rent including that of the
hostel, Light, water

Expenditure for running the oﬁice and
the centre and other contingencies

Books, periodicals, journals, newspapers

H.  Non-recurring expenditure for each centre will be

(a)
(&)
()
()

(e)

Furmiture for office, lecture rooms,
library, principal’s room and lecturers’
room, etc. ..

Furniture for the hostel room, messes,
etc. .. .. .. .

Library

Office equipment hke typewnter, Gestet-
ner duplicator, cash chest, timepiece,
clock, bell, etc. . .. .

Contingencies

Final proposal

Rs.
2,400
6,120

6,200

3,150

3,000
1,000

50,000

10,000

25,000

8,000

4,800
1,000

5,640
10,200
2,000

4,000
1,000
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The Committee also ratified the following strength of the office
establishment and scales of pay for various cadres of office staff.

Rs.
1. Head clerk-cum-Accountant (1) .. .. ..75-5-120 EB
8-160-10-180
2. Lower Division clerks (2) .. .. .. ..50-4-90 EB
5-120
3. ClassIV staff (9) .. .. .. .. .. 25
4. Scavenger (whole-time) for hostel (1) .. .. 25
5. Scavenger (part-time) for College (1) .. .. 15

BHAVNAGAR: Proceedings of the first meeting of the Local Com-
mittee of the Block Level Co-operative Officers’ Training Centre held
on 23rd January 1956

The Committee ratified the following strength of office estab-
lishment and scales of pay proposed by the Local Committee :

Rs.
1. Senior clerk (1) .. . . .75-3-105~-5-
120
2. Junior clerk (1) .. . .. .46-3-70
3., Peons (3) e .. .. ..22-1/3-25

The Committee also agreed that pending the preparation of
budget for the training centre, the Member-Secretary might permit
the centre to incur an expenditure of Rs. 23,000 on the purchase of
furniture for the college and hostel and the office equipment.

ITEM X: ANY OTHER MATTER RAISED WITH THE PERMISSION OF THE
CHAIRMAN

Proposal of the Government of Hyderabad to construct permanent
buildings for the training centre.

The Committee considered a note on the subject and expressed
that it would not be possible to commit for a period of ten years
in advance. The Member-Secretary was authorised to inform the
Development Commissioner accordingly, stating fully the circum-
stances of the case.
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ELEVENTH MEETING OF THE STANDING SUB-COMMIT-
TEE OF THE CENTRAL COMMITTEE FOR CO-OPERATIVE
TRAINING

(22nd and 23rd June 1956 at the Reserve Dank of India
Building, Bombay)

AGENDA
NoTES

I. Review of action taken on the proceedings of the last
(tenth) meeting of the Standing Sub-Commuttee.

1I. Review of progress made af the various co-operative
training centres.

1il Introduction of oral examination as part of final exami-
nation at the Intermediate Officers’ Training Centre.

IV. Request from the Government of Saurashtra for financial
assistance to the Co-operative Training College run by
the State.

V. Consideration of certain proposals submitted by the
Government of Madras for conversion of the Central

Co-operative Institute, Madras, into a co-operative tiaining
college.

VI. Consideration of the proposal received from the
Registrar, Co-operative Societies, Madras, for training the
co-operative personnel in different States m the country,
as well as in other countries. h

VII. Request that Hindi may be approved as the medum of
mstructions for the Block Level Co-operative Officers’
Traimming Centre at Faizabad.

VL. Scheme for a Post-Graduate Diploma 1in Co-operation.
m the University of Baroda.

IX. Payment of stipend and travelling allowance to private
candidates at the Subordinate Co-operative Tramning
School at Mercara tn Coorg.

X. Brmgmg to the notice of the Commuttee the procéedings
of the Seminar on Co-operative Education convened by
the All-India Co-operative Union.

X1 Consideration of Resolution No. IV adopted by the
Executive Commuttee of the All-India Co-operative Union
regarding co-operative traming and education.



XII.

XIII.

XIV.

XV.

XVL

XVII.

XVIiL

XIX.
XX.

56

Progress made in implementation of the pilot schemes
drawn up by the All-India Co-operative Union and the
States schemes for training of non-officials.

Consideration of proposals received from the Local
Committee for the Regional Co-operative Training
Centre, Madras.

Consideration of arrangements in regard to Special Course
on Co-operative Marketing.

Arrangements for the training of personnel required for the
Warehousing Corporations proposed to be set up.

Reorganisation of States—Effect on the various training
centres for different categories of co-operative personnel.

Note from Shri M. P. Bhargava, Co-operation Adviser,
Ministry of Food and Agriculture, Government of India,
regarding arrangements for the training of managers of
large-sized agricultural credit societies.

Proposal for a short course at the Dhuri Training Centre
for the Block Level Co-operative Officers from Punjab,

Proceedings of Local Committee meetings.

Consideration of proposals for arrangement for training
market secretaries and other supervising staff of regulated
markets.

Any other matter raised with the permission of the
Chairman.
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NOTE |

REVIEW OF ACTION TAKEN ON THE PROCEEDINGS ‘
OF THE LAST (TENTH) MEETING OF THE STANDING
SUB-COMMITTEE

ITEMS 1| AND 1lI: REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF
THE NINTH STANDING SUB-COMMITTEE MEETING AND THIRD CENTRAL
COMMITTEE MEETING

No action required.

ITEM 11! REVIEW OF PROGRESS MADE AT THE VARIOUS TRAINING
CENTRES

1. Estunates of traiming requirements of each State

In pursuance of the decisions reached at the Conference on
Marketing and Co-operation held at Hyderabad, State Govern-
ments were requested to send detailed data about their training
requirements for various categories of personnel. Replies from a
few States are still awaited.

v

2. Special course on Land Mortgage Banking

The course has commenced at the Regional Co-operative
Training Centre, Madras, from 1st June 1956.

3. Special short-term course on Co-operative Marketing

This has been dealt with as a separate item in the agenda.
(Item x1v.)

4.  Training of Block Level Co-operative Officers

All the eight training centres for Block Level Co-operative
Officers have been orgamised.

As regards the short-fall in the number of candidates at the
various centres, the Ministry of Food and Agriculture in the
Government of India were requested to take up the issue with -
the concerned State Governments. The Ministry have pursued
the matter with the State Governmeats.

5. Training of non-officials

The Government of India (Ministry of Food and Agricul-
ture) have since sanctioned the scheme.

On the lines of the pilot scheme, the salient features of an
acceptable scheme for the training of non-officials were communi-
cated to the various State Governments and they were asked to
submit schemes for training of non-officials in their States.
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ITEM IV: ARRANGEMENTS FOR THE TRAINING OF NON-OFFICIAL
PERSONNEL—PROPOSALS RECEIVED FROM THE GOVERNMENTS OF
BOMBAY AND ANDHRA

Appropriate action has been taken

ITEM V. CONSIDERATION OF CERTAIN REQUEST MADE BY THE TRA-
VANCORE-COCHIN CO-OPERATIVE INSTITUTE, TRIVANDRUM

The decision of the Committee rejecting the request was com-
municated to the Joint Secretary, Mimstry of Food and Agrcul-
ture, Government of India, through whom the request was received.

ITEM VI. REQUEST FROM THE REGISTRAR, CO-OPERATIVE SOCIETIES,

MADHYA BHARAT, TO CONVENE A CONFERENCE OF PRINCIPALS OF

SUBORDINATE CO-OPERATIVE TRAINING SCHOOLS SITUATED IN HINDI-
SPEAKING AREAS

The decision of the Committee that it will not be possible for
the Central Committee to organise such a conference at this stage
was communicated to the Registrar.

ITEM Vii: REVISION OF SALARY FOR THE POSTS OF LECTURERS

The revised salary scale has been intimated to all the training
centres and the concerned lecturers have been fitted appropriately
in the new scale.

ITEM VIIl: CONFIRMATION OF APPOINTMENT OF TEACHING STAFF
MADE AT THE VARIOUS TRAINING CENTRES

No action is required.

ITEM IX: PROCEEDINGS OF LOCAL COMMITTEE MEETINGS

Budgets of various training centres as approved by the
Committee were communicated to the concerned centres.

ITEM X:. PROPOSAL OF THE GOVERNMENT OF HYDERABAD TO
CONSTRUCT PERMANENT BUILDINGS FOR THE TRAINING CENTRE

The full circumstances of the case and the decision of the
Committee were conveyed to the Development Commissioner,
Hyderabad.
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NOTE Il

REVIEW OF PROGRESS MADE AT THE VARIOUS CO-
OPERATIVE TRAINING CENTRES

(1) Semor Officers’ Training Course

The eighth session of the course which commenced on the 15th
February 1956 is now in progress. There was no notable develop-
ment during the period under review.

(2) Intermediate Officers’ Training Course

All arrangements have now been completed at the five Regional
Co-operative Traming Centres for intermediate co-operati