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v
MOODKEE AND FEROZESHAH

Tre Sikhs, on their part, had done nothing so
interesting as to make an attempt to capture the
Head of the Indian Government. On crossing the
Sutlej, they threatened Ferozepore, but declined to
try conclusions with Sir John Littler, who showed
them that he was prepared to resist any attack, and
even to offer battle if they desired it. They con.
tented themselves with investing Ferozepore from
one side, and, marching southwards, took up an
entrenched position at Ferozeshah, about halfway
between Ferozepore and Moodkee, which, as we
have seen, the relieving force was approaching on
the evening of the 18th of December, The Sikhs
were probably unaware of the combination of the
Ludhiana and Umballa forces, and, under-estimating
the British numbers, they decided not to await
Sir Hugh's attack, but to detach a portion of their
arm y from Ferozeshah, with the view ofoverwhelm-
ing his small army. The numbers detached to
make the attack at Moodkee have been estimated
at about 10,000 cavalry and 2,000 infantry with
22 guns!, The force under Sir Hugh Gough num-

1 Colonel Malleson, in his Decisive Battles of India, says:
¢The numbers given in the official despatches are absurdly
unrelisble,” The fact that Sir Hugh Gough expressly givea

I B



2 INDIA [1845

bered almost 10,000 men. ‘The country,’ says
the Commander-in-Chief in his dispateh, ‘is a dead
flat, covered at short intervals with a low, but in
some places, thick, jhow jungle, and dotted with
sandy hillocks.” Almost from the start they were
in touch with the enemy, feeling-parties of whom
retired before Sir Hugh’s cavalry patrols. The van
reached Moodkee soon after midday (18th Decem-
ber), and the army began to encamp, when, about
three o’clock in the afternoon, it was announced
that the Sikhs were advancing. It has frequently
been stated that the army was surprised at Moodkee,
and it is an interesting illustration of the danger of
trusting to a’ single personal impression that Major
Broadfoot believed that it was he who had given
the alarm. It was certainly Major Broadfoot who
carried the information to the tent of the Governor-
General, but the news was not a surprise to the
Commander-in-Chief. Unlike the Governor-General,
who, naturally enough, had never seen the Sutlej
before the war broke out, the Commander-in-Chief
had, as we have seen, in the preceding year, made
a most careful survey of the situation, and had been
over this very ground on the 9th of December, 1844.
When the Chief and his staff reached Moodkee,
Sir Hugh sent out his acting Military Secretary,
Captain (now Field-Marshal Sir Frederick) Haines,
to the right front to see and hear any movement of
troops, Captain Haines found a cavalry piquet

these numbers as hearsay would never be suspected by
Colonel Malleson’s readers,
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under Captain Quin (it is frequently said that
Sir Hugh did not take the obvious precaution of
protecting his camp with piquets)?, and obtained
from Quin the information that he had, for some
little time, been watching clouds of dust in the
distance, indicating the movement of a large body
of troops. When he reported this to the Chief, he
found that Sir Hugh was already aware -of it, and
had taken measures accordingly. This was some
time before the action began ; the dust-clouds could
be seen for a great distance. It was now -about
three o’clock in the afternoon.,

Sir Hugh Gough’s plan of attack was to silence
the enemy’s guns, outflank them by his cavalry,
and after cavalry, artillery, and musketry had been
given full scope to do their work, to complete their
demoralization by an infantry charge. For this
purpose he sent the cavalry immediately to the
front. The Brigades of Michael White and J. B.
Gough moving forward to our right, and that of
Brigadier Mactier to our left, threatened the enemy’s
flanks, The horse artillery joined the field bat-
teries, which were all massed in our immediate
centre. While Sir Hugh Gough was engaged in
superintending these arrangements, the infantry was
forming up in second line—Sir Harry Smith’s Divi
sion on the right; Major-General Gilbert’s Division
(lacking its European troops, which had not come

! The late Field-Marshal Sir Patrick Grant, as well as
Sir Frederick Haines, gave an absolute contradiction to this

assertion,
B2



4 INDIA [1845

up) in the centre, and Sir John MeCaskill’s Division
on the left. While the infantry was forming into
line, the Sikh artillery commenced the battle with a
fierce cannonade. The British artillery replied, and
(although the enemy’s guns were protected by the
jungle) with such effect that the enemy’s artillery
soon appeared (in Sir Hugh’s words) to be paralysed.
This had continued for some little time when the
enemy’s cavalry began to advance, and their line,
extending beyond ours, became a source of danger
to our flanks, A further difficulty arose—the
necessity of making room for the formation of the
second line without pushing the artillery forward,
for it was not yet possible to risk too near an ap.
proach of our guns to the jungle. At this juncture,
Brigadiers Gough and White, obeying orders from
the Commander-in-Chief, swept out on the right
with the cavalry and charged the enemy?, as

1 The forces were composed as follows :—Brigadier Mactier
commanded the 9th Irregular Cavalry and a portion of the
4th Lancers; Brigadier Gough the 5th Light Cavalry and
the Bodyguard; Brigadier White the 3rd Light Dragoons
and the remainder of the 4th Lancers. Sir Harry Smith’s
Division consisted of H.M.’s 50th Foot, the 42nd and 48th
Native Infantry, under Brigadier Wheeler, on the right;
with H.M.s 3lst Foot anmY The 24th and 47th Native
Infantry on the left, under Brigadier Bolton. The 2nd and
16th Grenadiers and the 45th Native Infantry composed
Gilbert’s Division; and Sir John M°Caskill’s included
H.M.s 9th Foot, the 26th Native Infantry, the 73rd Native
Infantry, and H.M.’s 80th Foot under Brigadier Wallace.
The Artillery was under the charge of Brigadier Brooke.

% The 20d Lord Hardinge (p. 85) says of this: ¢Sir Hugh
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opportunity offered. Similar orders had been given
to Brigadier Mactier, with the view of turning the
enemy’s right. Both movements were carried out
with complete success. The Sikh horse could not
stand against the brilliant charge which won for the
8rd Light Dragoons the name of the Moodkeewallahs.
Left and right they fell back, and the British cavalry
moved rapidly along the Sikh infantry and artillery,
silencing for the time the enemy’s guns. Brigadier
Brooke now pushed up his horse artillery to the
jungle. Night was falling as the infantry advanced,
Sir Harry Smith’s Division in front. They were
met by what their commander describes as ‘an
overwhelming force of Sikh infantry. The Sikhs
fought well, and their gunners made a noble de-
fence. Sir John McCaskill fell dead at the head
of his division; Brigadier Bolton was mortally
wounded while leading his brigade, and, on his
right, Wheeler fell, severely wounded. But the
infantry pressed on, and the resistance slackened.
¢ Their whole force,” says the dispatch, ¢ was driven
from position after position, with great slaughter,
and the loss of seventeen pieces of artillery, some
of them of heavy calibre; our infantry using that

Gough with the Cavalry Division had moved to the right,
and soon engaged the enemy’'s horse, Then ensued a sort
of Balaclava mélée Sir Frederick Haines states that the
Commander-in-Chief rode a couple of hundred yards or so-
with the Cavalry when giving his orders to General White,
but he took no further part in their movement, returning
at once to superintend the disposition of the troops for the
frontal attack,
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never-failing weapon, the bayonet!, whenever they
stood. Night only saved them from worse disaster,
for this stout conflict was maintained during one
hour and a half of dim starlight, amidst a cloud of
dust from the sandy plain, which yet more obscured
every object” The victory was complete; the in-
vincible Khalsa had been routed in its assault upon
the British, and the Commander-in-Chief might
well congratulate himself on the result. But, com-
plete as it was, the triumph was dearly bought.
In addition to Sir John McCaskill and Brigadier
Bolton, the army had lost the distinguished Quarter-
master-General of Her Majesty’s troops, Sir Robert
Sale. The total loss was 215 of all ranks killed and
657 woundedl. Among the killed were thirteen
European officers and two native officers. The
Deputy-Adjutant-General, Major Patrick Grant, the
son-in-law of the Commander-in-Chief, was among
the wounded. Part of the loss must be ascribed,
not to the courage, but to the fanaticism of the Sikh

1 The weapon employed, it must be remembered, was still
the ¢ Brown Bess,” which had done such good service under
the Duke of Wellington. Its range was 300 yards, and that
of the artillery only 800 yards. ‘

2 The figures are—

Personal Staff : Two officers killed and two wounded.

General Staff : One officer killed and one wounded.

Artillery: 27 killed, 47 wounded.

Cavalry : 81 killed, 87 wounded.

1st Infantry Division (Smith’s) : 78 killed, 339 wounded.

2nd Iufantry Division (Gilbert’s): 18 killed, 100 wounded.

8rd Infantry Division (McCaskill’s) : 8 killed, 79 wounded.
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army. Brave as they were, they expected no mercy
and they gave none. They killed and mutilated the
wounded, and there were instances in which (like
the Soudanese dervishes in more recent years) Sikhs
who had been spared, murdered in cold blood those
to whom they owed their lives. Part of the loss
must also be referred to the confusion of the attack.
Sir Hugh, writing to his son on the 19th, regrets
the necessity of a night attack, which was forced on
the army by the Sikh advance. To encamp was
out of the question. Some of the loss, he says,
‘was caused, I am quite convinced, by corps firing
into one another,’ Sir Henry Hardinge made the
same remark in a letter to Lord Ripon, printed in
his son’s Life (p. 86). *There can be no doubt,
wrote Sir Henry, ‘that the following reason may
have operated prejudicially upon the native Corps.
The troops having been collected from various points,
and constantly engaged in marching, had only been
brigaded on paper. . .. The troops therefore were
not in that state of organization and formation so
essential to discipline and field movements.  The
brigadiers and their staff were unknown to
the men, and the men to the brigadiers, while
at Muidk{ the confusion of the attack, combined
with the facts above noticed, had created a feel-
ing that the army was not well in hand.’ These
statements, made by the Governor-General to the
President of the Board of Control, seem to suggest
some censure upon the Commander-in-Chief. DBut
it must be remembered that the political considera-
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tions, which had guided the Governor-General, had
deprived the Commander-in-Chief of any opportunity
of assembling his troops mnear the frontier and
brigading them elsewhere than on paper, or of
bringing together the frontier troops and the
brigadiers and staff. This lack of acquaintance
between brigadiers and men was merely one of the
consequences of the policy of - inactivity, which
circumstances forced upon the Governor-General,
and for which he had the sole authority and the
sole responsibility. ¢You are aware,” wrote Sir Hugh
to his son, in the same connexion, ‘that, however
expedient in a political point of view, I had it not
in my power to arrest this evil 1’

The fall of night and the tired condition of the
army prevented the troops from following up their
advantage. The Commander-in-Chief did not leave
the field till two o’clock on the morning of the 19th,
and, four hours later, he was again on the scene.
But the army required a rest; reinforcements were
hurrying up, and Sir Hugh was within reach of
Littler should he require his aid. The day was,
therefore, devoted to the care of the wounded
and the burial of the dead. In the evening, two
regiments joined —H.M.’s 29th Foot from Kas-
sauli, and the 1st European Light Infantry from
Subathu, along with two 8-inch howitzers, and two
regiments of Native Infantry. The march from
Kassauli and Subathu was performed with admirable

1 Sir Hugh Gough to his son, December 19, 1845.
Gough MSS,
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A Brig. M. White,

B Brig. J. B. Gough.

C Brig. W. Mactier.

D Maj.-Gen. Sir H, Smith,

£ Maj-Gen. W. R, Gilbert, .
£ Maj.-Gen. Sir John McCaskill.

G The British Cavalry turning the
enemy’s flanks.

H The Sikh Army in full flight.
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promptness, and tells its own story not only of the
state of preparation of these regiments for moving,
but also of the vigour and resource of the com-
missariat, &c., on which they depended. ‘There
was,” says Sir Charles Gough, ‘no *mobilization
scheme” in those days, yet nothing could have
been more prompt and effective than the rapid
and highly disciplined manner in which all these
troops moved off for the warl’ They were received
with rejoicings at Moodkee. The Governor-General’s
own elephants and a string of camels with fresh
water were sent out to meet them and to convoy
them in. They were the last reinforcements whlch
could come up for some time,

Before the army left Moodkee, the Governor-
General took a step which was severely criticized
at the time. ¢On this evening’ (December 19),
says Sir Hugh Gough’s dispatch, ¢in addition to
the valuable counsel with which you had in every
emergency before favoured me, you were pleased
yet further to strengthen my hands by kindly
offering your services as second in command of
my army. I need hardly say with how much
pleasure the offer was accepted.” It was an act
of chivalry which has frequently been described
as quixotie, and, two days later, it added greatly
to the difficulties of a delicate situation. But while
the measure was one of doubtful wisdom, involving,
as it did, the risk of straining to an open rupture,

! The Sikhs and the Sikh Wars, p. 81.
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at a critical moment, the always difficult relations
between a Commander-in-Chief and a Governor-
General, it is impossible not to admire the spirit
in which it was made, or the freedom from ‘red
tape’ notions of official dignity which enabled Lord
Hardinge to serve his country under the directions
of his own subordinate. He had been (as Sir Hugh
told his son) ‘in the thick of it’ at Moodkee, and
had placed his personal staff at the disposal of the
Commander-in-Chief.

The situation of the enemy was quite well known.
One portion of their forces, under Tej Singh, was
watching Ferozepore; the other, under Lal Singh,
was entrenched at Ferozeshah. Throughout the
19th there had been rumours of another attack,
and due preparations were made; but the enemy
wisely decided to remain within their lines and
to await the DBritish assault, The aim of the
Commander-in-Chief was threefold—to maintain
his communications, to deal separately with ILal
Singh and with Tej Singh, and to obtain the assis-
tance of a portion of Littler’s Division. He had,
therefore, no option but to attack the strong Sikh
position at Ferozeshah. Any attempt to march
round to Ferozepore would have resulted in the
loss of his communications, and the junction of
the two Sikh forces. Orders were therefore sent
to Sir John Littler to elude the vigilance of the
Sikhs, and, leaving a small guard at Ferozepore,
to effect-a junction with thé main body. It was
by no means an easy task, but both the Commander-
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in-Chief and the Governor-General trusted to the
abilities of Sir John Littler. It was not possible
to rely with absolute confidence on the success of
so difficult a manceuvre, and Sir Hugh Gough
decided that, whether with Littler or without him,
he must attack Lal Singh on the following day; the
junction of Lal Singh with Tej Singh must at all
hazards, be prevented.

- These orders reached Littler on the evening of
the 20th of December. On the same evening, the
Commander-in-Chief summoned his officers who
commanded divisions and brigades, and he was
able to show them the nature of the position
to be attacked. This information he had obtained
from the Quartermaster-General and the Political
Department, and he was himself familiar with the
country. Sir Hugh, therefore, at this meeting,
communicated to those concerned the main part
of his plan (as far as related to the movements of
troops) and gave the necessary instructions. His
orders were to start very early in order to arrive
in front of the Sikh position in time to commence the
battle at eleven o’clock. Sir Henry Hardinge was
not present at the meeting, but he was repre-
sented by his Military Secretary, Colonel Blucher
Wood.

At four am. on the 21st, the army started from
Moodkee, leaving two regiments of Native Infantry
to protect the wounded and take charge of the
baggage. Some changes in the arrangement of the
army were necessitated by the losses at Moodkee,



12 " INDIA [1845

Cavalry and artillery remained as before. In Sir
Harry Smith’s Division, Brigadier Ryan had re-
placed Wheeler, and Brigadier Hicks had succeeded
Bolton. Gilbert’s Division had been completed and
divided into brigades; H.M.’s 29th Foot, the 80th
Foot, and the 41st Native Infantry formed one
brigade under Brigadier Taylor, and another was
composed of the 1st European Light Infantry, the
16th Native Grenadiers (the Governor-General’s
infantry escort) and the 45th Native Infantry,
under Brigadier Mc¢Laren. The 2nd Native Grena-
diers had been added to the 38rd Division, and
Brigadier Wallace had succeeded Sir John McCaskill
in command of it. While Sir Hugh Gough’s army
was marching from Moodkee to Ferozeshah, im-
portant events were passing at Ferozepore. When
Tej Singh had refused to attack, on the 1th, Littler
had taken up a position covering the cantonment
and the town, and opposite the Sikh camp. Seven
days passed and the enemy showed no signs of
activity. On the evening of the 20th came the
message from the Governor-General, and Littler
proceeded to make his dispositions accordingly. He
entrusted the charge of the cantonment and the
town respectively to the 63rd Regiment of Native
Infantry under Lieutenant-Colonel Wilkinson and
the 27th Native Infantry. The artillery he took
with him, except half a field battery which remained
in the town, and a battery of heavy guns in the
cantonments, The cavalry brigade accompanied
him and two infantry brigades, under Brigadiers
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Reid and Ashburnham®. About eight am. he
succeeded in leaving Ferozepore, without attracting
the attention of Tej Singh’s force, and marched out
towards the south-east. It was a difficult manceuvre,
and the skill with which it was accomplished is
characteristic of the ability displayed by Sir John
Littler throughout the whole of that troubled
week.

Sir Hugh Gough’s force, after covering over four
miles, found themselves face to face with the right of
the large horseshoe entrenchment occupied by the
force of Lal Singh, They had marched (after the
locality of the enemy was definitely known) in column
of route, and their extended line had but slowly
covered the rough road in the darkness of a December
morning. About half-past ten o’clock the army
halted to breakfast, and the Commander-in-Chief
reconnoitred the situation. The troops had time
for only a very scrambled meal from their haver.
sacks, and Sir Hugh, within view of the Sikh
position, applied his army to the task before them.
He had decided, the night before, that whether

1 The Brigades were thus composed :—

Cavalry (under Brigadier Harriott): 8th Native Light
Cavalry and 3rd Irregular Cavalry.

Reid’s Brigade : H.M.’s 62nd Foot, 12th and 14th Regi-
ments Native Infantry.

Ashburnham’s Brigade: 83rd, 44th, and 54th Native
Infantry, -

Artillery (under Lt.-Col. Huthwaite): one European
and one Native Troop Horse Artillery, one European Field
Battery and one Native,
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Littler joined him or not; he must fight Lal Singh
that day ; otherwise a combination of the two Sikh
forces was assured. On the morning of the 21st,
the situation remained unchanged except for ome
important modification. Sir Hugh was now tac-
tically in connexion with Sir John Littler, for staff
officers had passed between the forces, Littler was
still some miles away, but his arrival was certain,
- and arrangements could be made for employing his
force as a reserve.

At eleven o’clock, the army occupied such a posi-
tion that the words, ¢ Right wheel into line,” would
have brought on an action. Before giving the order,
Sir Hugh rode up to the Governor-General and said:
‘I promise you a splendid victory.” Sir Henry
Hardinge had either misunderstood or was entirely
ignorant of the meeting of the night before, for his
son writes that ‘it was with no small surprise that
the Governor-General found himself confronted with
such extraordinary proposals.’ It was certainly with
no less surprise that the Commander-in-Chief dis-
covered ihat the Governor-General desired him to
spend the precious hours of daylight in waiting for
General Littler’s arrival. The Commander-in-Chief,
with his second in command, attended by a few of
their staffs (among them the second Viscount Har-
dinge and Sir Frederick Haines), retired a short dis-
tance to discuss the situation.” Sir Hugh Gough took
the view that it was, above all else, necessary to attack
by daylight, and pointed out that they were talking
on the morning of the shortest day in the year. He
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argued that it was essential, even if Littler's move-
ment had failed, for them to vanquish Lal Singh’s
army without delay. Littler's manceuvre had not
failed, and it was so much the more advisable to
attack at once. Several hours must elapse before
the Ferozepore division could reach the position the
main body now occupied ; by that time, the daylight
would almost have gone, and they would be in the
same plight as at Moodkee. Sir Henry Hardinge
was a brave man ; but he had seen no fighting from
the Waterloo campaign to the date of the battle of
Moodkee. He had been Secretary of State for War,
but he had never known the responsibility of high
command in the sight of an enemy. The courage
and discipline of the Sikhs had deeply impressed
him, and as he looked on their entrenchments, and
on the forces at Sir Hugh’s disposal, his faith failed
him. The task before the army seemed greater
than they could accomplish, and the confidence of
the gallant old soldier who urged him on to high
endeavour seemed to be only the recklessness of
him whom the gods have doomed. More strongly
than before, he advocated delay, and suggested that
the army should march on to meet Littler. The
Commander-in-Chief imagined that the Governor-
General could not realize all that this proposition
meant. ‘What!’ ‘he exclaimed, ‘abandon my
communications with India, and my wounded at
Moodkes!’ Sir Henry Hardinge was unmoved by
this appeal, and, confident that he was saving India
from the rashness of his high-spirited Commander-
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in-Chief, he determined to exercise his powers as
Governor-General, in spite of the position he held as
second in command. For the only time in Indian
history, the definite plans of a Commander-in-Chief
were, in the face of the enemy, over-ruled by his
official superior. It was a delicate situation, and Sir
Henry’s generosity of two days before had rendered
it doubly difficult. But the second in command
could not divest himself of his supreme powers, or
of his supreme responsibility. Sir Hugh Gough at
once recognized that the decision was final, and he
gave orders to resume the march.

The camp at Moodkee was left defenceless, and
the wounded were at the mercy of a merciless
enemy. In the event of failure, the communicas
tions with India would be cut and the defeated
army driven upon Ferozepore. Even if there
should be no failure, the position was far from easy.
Sir Hugh’s first duty was to make a difficult march
which Sir Harry Smith describes as ‘almost crossing
the front of the enemy’s position,” Counter-
marching and the formation of the army to suit the
new front must follow. Some time after midday
Sir John Littler rode into the camp of the Com-
mander-in-Chief. He was in advance of his men,
but, in course of time, the junction was effected near
the village of Misreewalla, Counter-marching and
the new formation were not the work of a moment,
About 18,000 men had to be marshalled in the
face of the enemy along a line over two miles in
length; ‘the majority of them had already been



1845] MOODKEE AND FEROZESHAH 17

eighteen hours on the march. Declining several
suggestions of an immediate attack, Sir Hugh re-
fused to commence the battle until assured that
every man was in his place, in reserve as well asin
the van. The final disposition of the troops found
them fronting the southern and western faces of the
Ferozeshah entrenchments tired and hungry, just as
they had fronted the eastern face at eleven o’clock,
fresh and vigorous. The Commander-in-Chief person-
ally conducted the right wing, which consisted of Gil-
bert’s Division ; the left was entrusted to Sir Henry
~ Hardinge and was composed of Wallace’s Division.
Further to the left was Sir John Littler with the
Ferozepore force, and Sir Harry Smith was placed
s0 as to form a reserve for the centre of the whole
army. The main body of the artillery was stationed
between the divisions of Gilbert and Wallace;
batteries of Horse Artillery were placed on the
flanks, and Littler retained his own artillery which he
had brought with him. The cavalry which had come
from Ferozepore also remained attached to Littler’s
Division; the right of the main army was supported
by White’s Cavalry Brigade (8rd Light Dragoons
and 4th Bengal Lancers) and the left by Gough’s
Brigade (the Governor-General’s Bodyguard and the
5th Cavalry),

On receiving the report that Sir Harry Smith’s
Division had reached its destination, the Com-
mander-in-Chief . commenced the action. It was
now between 3.80 and 4 o’clock. The battle began,

as usual, with an artillery duel. It was not so.
I c
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successful as at Moodkee. The enemy’s guns were
more numerous and of much heavier metal than
our own, and they were dispersed over their posi-
tion in skilful fashion. Except in the centre, where
two howitzers made an excellent impression on the
enemy, our artillery was everywhere getting the
worst of it. The Sikh cannonade grew fiercer, and
their shot and shell, lopping off the branches of the
trees as they reached the British position, fell with
increasing sound and fury, and began to render
precarious the situation of our gunners. Finally
Brigadier Brooke, who commanded the artillery,
approached the Commander-in-Chief. ¢ Your Excel-
lency,” he said, ‘I must either advance or be blown
out of the field” Just about this time, a somewhat
premature advance of Littler’s Division led to a
general attack along the whole line. While the
cannonading was still going on, Sir Hugh heard the
sound of Littler’s musketry. ¢Littler will be in the
trenches unsupported,’ he exclaimed, and he now
considered it necessary to give the order for
the attack by his own forces. The advance was
not in time to save Littler from the disaster
into which undue precipitancy led his division.
The artillery was moved forward, but the right
Brigade of Littler’s Division, under Brigadier Reid,
was already approaching the entrenchments. Not
only was the attack premature; it was unfortunate
in another respect, for the 2nd Brigade, com-
posed of three regiments of Native Infantry, seem
-to have made no effort to support their comrades.
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The Sepoys had been exhausted by the long march,
and they had not the powers of endurance of the
British soldier; they suffered especially from lack
of food and from the difficulty of cooking it in
accordance with ceremonial requirements. Reid’s
Brigade did all that men could do, and they were
most gallantly led by Sir John Littler in person.
Resolutely and steadily they faced the fire of the
enemy’s artillery, but misfortune dogged their foot-
steps, and they found themselves face to face with
the heaviest guns that the Sikhs possessed. The
Sepoys began to waver, but H.LM.’s 62nd Foot, en-
couraged by Sir John Littler, kept its ground, and
made its way closer to the entrenchments, Seven
officers and 97 men fell dead before that frightful
shower of grape; in a few minutes the killed and
wounded numbered 200. The position was clearly
impossible, and at length the order was given to
retire’. The retreat was made calmly and in excel-

1 An unfortunate mistake arose with regard to the 62nd,
which Sir Hugh thus describes in a letter of February 2,
1846: ¢ I was quite horrified to see Sir J. Littler’s report to
me published, It was all & mistake and a most mischievous
one. He foolishly sent to the Governor-General a copy of
his report to me (censuring the 62nd). In the harry
Sir Henry put it amongst the other papers relating to the
action, and the head of the Foreign Office, a civilian, not
looking whether it was countersigned by my Military Secretary
(which alone could make it as a document coming from me)
sent it down for publication.’ In a General Order the Com-
mander-in-Chief in India did justice to the 62nd, as did also the
Duke of Wellington in the House of Lords (cf. pp. 96-7, 105).

c2
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lent order. . The whole incident was a combination
of unlucky conditions; at the very outset of the
battle the troops for which they had waited so
long, and to join with which the careful plan of the
Commander-in-Chief had been suddenly abandoned,
were completely repulsed.

. The main body now attacked, the right wing
'(Gilbert’s Division) led by Sir Hugh in person, the
left by Sir Henry Hardinge. 'We shall, in the first
place, follow the fortunes of the right. Taylor’s
Brigade, with H.M.’s 29th and 80th Regiments in
front, made a gallant charge and, taking the en-
trenchments, passed straight on, beyond the guns,
to the Sikh infantry which protected the camp.
The bayonets flashed in the evening light; the
Sikhs wavered ; and the brigade was in the camp of
the enemy. McLaran’s Brigade followed, the 1st
European Light Infantry in front. They passed
through a fearful fire of shot and shell, and thinned
in numbers, but unswerving, they reached the
entrenchments, charged over some entanglements,
and found themselves in possession of the Sikh
guns. Here, as always, the devoted gunners stood
by their guns, and only the bayonet could end their
resistance. . Here, too, the assailants found the
infantry behind the guns, and volley on volley
greeted their arrival. Another charge, and the
brave Sikh infantry began to give way. Here and
there the line was broken; here and there resolute
bands tried to retrieve the disaster. But, in the
end, they had to retreat, and soon the British
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infantry were reinforced by the brigade of cavalry
which had been stationed on their right. . Through
shot and shell, the ¢ Moodkeewallahs,” the 3rd Light
Dragoons, had charged over these stern entrench-
ments, capturing guns and breaking up lines of in-
fantry., McLaran’s Brigade now wheeled to the left, .
and dashed down the Sikh lines, capturing more
guns. An order was at this point conveyed to them
to take the village of Ferozeshah, which was.about
the centre of the Sikh position. The order :was
being obeyed when there occurred one of those
accidents which frequently turn victory into de-
feat. In the darkling light of the short Indian
twilight there rose, above the sound and fury of the
battle, the noise of a fearful explosion; and, in the
ghastly gleam, those behind could see the charred
remains of their comrades. Right and left the
light spread, making the darkness more terrible, as
another and another pile of ammunition was reached
by the fire. The soldiers recognized that they had
chanced on a Sikh powder magazine, and the 1st
Europeans, who had suffered most, began to scatter.
But there was nothing resembling flight. The
brigade pulled themselves together and undauntedly
pressed on to their goal.

Meanwhile Sir Henry Hatdinge, with Wallace’s
Division, had experienced no less difficult a task.
The division had been temporarily brigaded; the
9th Foot and 26th Native Infantry forming a brigade
under Colonel Taylor, and the 2nd Native Grenadiers
and the 78rd Regiment of Native Infantry forming
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another brigade on Taylor’s right. Taylor charged
in front, and his attack was directed almost where
Littler's had been. Amid the smoke and the dust,
they mistook the precise locality of the enemy’s
guns, and they suffered heavily for their error, reach-
ing a point where they were directly in front of the
muzzles. Taylor fell dead and his brigade began
to show signs of panic, when Captain Borton, taking
Taylor’s place, again brought them into action, and
with success, for they captured the guns. A portion
of this division, consisting mainly of some of the 9th
Foot, became separated, and, meeting a party of
McLaran’s Brigade advancing towards the village of
Ferozeshah, joined them and remained with them
till next day. '

We left McLaran’s Brigade on its way towards
the village. When they reached it, they found it
already in possession of the British reserve, under
Sir Harry Smith. His division had been stationed
in two brigades; Hicks on the right, and Ryan on
the left. When Littler was hard pressed, Smith,
under Hardinge’s orders, had moved up into the
front line. Major Broadfoot now galloped up and
warned Smith that four Sikh battalions were about
to attack his flank, attempting to pierce ‘between
him and Littler. He had just time to change the
direction of his troops when they met with a furious
onslaught in which Broadfoot himself was killed.
Having repulsed these, they charged through the
entrenchments, the 50th Regiment bearing the
brunt of the charge. ‘I continued,’ wrote Sir Harry
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Smith, in his report?, ‘to advance in Line in perfect
order, until impeded by the enemy’s tents, when

1 This report (printed in App. A) was not included in the
public dispatches, and has never before seen the light. Some
disagreement arose on the subject between the Commander-
in-Chief and Sir Harry Smith. In his Autobiography
Sir Harry severely criticizes Sir Hugh’s strategy, and
expresses the opinion that Sir Henry Hardinge’s interference
was right. ¢ There was plenty of daylight,” he says; ‘the
imputation of attacking too late in the day is unfounded, as
I will plainly show.” This he does by complaining that after
taking Ferozeshah ¢it was very dark,’ and then mentioning
that ¢ the moon arose and the night was as bright as day.’
All other accounts are agreed upon the deplorable effects of
the fall of darkness, and Sir Harry twice alludes to it in the
portions of his report gquoted in the text. The moon does
not appear in the report, and it is not clear from the Auto-
biography at what time Sir Harry’s recollection placed its
appearance, I am indebted to the Savilian Professor of
Astronomy in the University of Oxford for the information
that on December 21,1845, the moon was just changing to her
last quarter. ¢She rose [over the Sutlej] at midnight and
changed to her last quarter four and a half hours after rising.’
So extraordinary o statement as that there was plenty of
daylight seems to suggest that the writer was suffering from
indignation at the suppression of his dispatches. The editor
of his Biography publishes a letter from Sir James Kempt, in
which the writer insinuates that Sir Hugh Gough withheld
the dispatch in order to hide the fact that, if Smith had been
properly supported, he would not have had to retire from the
village of Ferozeshah. If this was Sir Hugh Gough’s object,
he was extremely maladroit in his method, for Sir James
Kempt derived this very inference from what Sir Hugh did
publish. It is not necessary to make any such wild conjecture ;
the explanation of the mon-publication of the dispatch is
evident at once, There are references in the dispatch which



24 INDIA [1845

the whole broke and, in a mass of undaunted British
soldiers, pall mall, rushed forward, bore everything
before them, until we reached the mud-walled village
of Ferozshah, where the enemy attempted to rally,
and compelled me to collect my troops. I speedily
seized this village, filled with Infantry, Cavalry and
Horses, richly caparisoned. . . . By this time, many
Detachments belonging to the Regiments composing
the left of the Main Attack had joined me. ... It
was now dark. . . .’ Sir Harry, after some delay,
collected his troops, and formed a semi-circular line
of defence round the village. Scarcely had this
been done when the enemy attacked his right, ‘and
that part of my position [was] shamefully abandoned.
The enemy most fortunately was prevented in the

the Commander-in-Chief might reasonably prefer to treat
as private, and hé had to consider what was fair to others,
Sir Harry, in his report, eriticizes adversely, not only his
own troops, but others as well; condemning, for example, the
attack of the right wing as not pushed far enough, and he
barely mentions the 1st Brigade of his own division, which,
rightly or wrongly, he left to its own devices after receiving
the order from Hardinge. All that Sir Harry says of
Sir Hugh Gough in his Autobiography must be read in the
light of this dispute, It is interesting and significant that,
while in the Autobiography he speaks of the whole attack at
Ferozeshah as badly conceived and badly carried out, in his
Report to the Commander-in-Chief he refers to it as ¢ the
most glorious battle ever fought in the East, adding additional
lustre to H.M. and the Honble. Company’s arms, and to the
already acquired glory of the Commander-in-Chief.” Possibly
Sir Hugh Gough’s modesty forbade his publishing a dispatch
which placed his own achievements on a higher scale than
those of Clive and Wellington,
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darkness ‘from pushing the advantage gained, or
all was lost” He describes his troops as ‘much
excited and unsteady,’ but he succeeded in making
a brave defence, until between two and three in the
morning,

‘While Sir Harry Smith was defending his position
at the village of Ferozeshah, the Commander-in-Chief
was passing an anxious night. 'When night came,
the Sikhs had been driven from most, though not
all of their entrenched positions, and various por-
tions of the British forces were occupying different
parts of the Sikh camp. Had there been another
hour of daylight, success would have been complete,
Except for Littler’s initial repulse, the attack had
nowhere failed, though everywhere it had met a
vigorous and courageous resistance. But swiftly
and relentlessly fell the night; fires broke out in
the camp as package after package of ammunition
exploded. The troops, scattered in the darkness,
might mistake each other for detachments of the
foe. The Commander-in-Chief decided to recall the
army from the Sikh camp and to withdraw some
300 yards beyond the entrenchments. In this
position they spent the night; the burning camp
in front, the jungle behind. The Sikhs, from their
entrenchments, harassed the troops with artillery,
as, from time to time, the moonlight disclosed their
position. One gun was nobly silenced by a charge of
the 80th Foot and the 1st European Light Infantry,
under orders from Sir Henry Hardinge. Most of
the men had been under arms for twenty-four hours ;
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they were tired, hungry, and cold. To light a fire
or take any other step which might attract the
attention of the enemy was out of the question.
‘What morning might reveal, they could not tell.
It was not wonderful that some brave men lost
nerve and urged a retreat upon Ferozepore. ‘Were
I to have taken,” wrote Sir Hugh Gough to his son
on the 16th of January, 1846, ‘the strenuous repre-
sentations of officers, some of rank and in important
situations, my honour and my Army would have
been lost. . . . Two said they came from the
Governor-General. I spurned the supposition as
I knew it could not be well founded.” My answer
was, ¢ Well, I shall go to the Governor-General, but
my determination is taken rather to leave my bones
to bleach honourably at Ferozeshah than that they
should rot dishonourably at Ferozepore.” The Com-
mander-in-Chief’s generous- repudiation of these
orders! as impossible for the Governor-General to
have given was well founded. The two met and
both were agreed that retreat was not to be con-
sidered for a moment. Yet so critical was the
position that Sir Henry Hardinge sent away his
surgeon with Napoleon’s sword (which' he had re-
ceived from the Duke of Wellington in 1816) that
so precious a relic might be taken to a place of
safety 2, and dispatched orders to his Secretary,

1 A somewhat bitter correspondence took place over this
incident at a later date. Sir Henry Hardinge denied having
sent any such message.

2 Hardinge, p. 28.
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Mr. Frederick Currie, to destroy all State Papers
left at Moodkee, should the British army be cut to
pieces at Ferozeshah,

At length morning dawned, and daylight found
the Commander-in-Chief calm -and unperturbed.
‘I saw nothing,’ he says, ‘to make me despond.
We were well collected, and our Europeans all in
good heart and in hand. I had not a doubt in my
mind as to our success in the morning, when day-
light showed me friend from foe.” The Sikhs had
partially reoccupied their entrenchments, and the
attack on these was at once resumed. After an
artillery fire, under cover of which the front line
advanced, a general onslaught was made on the
entrenchments ; and the position was carried. En-
trenchments, camp, and even the village which had
been the ¢Castle Dangerous’ of the night before,
were all in possession of the British forces. Wheel-
ing to the left, the line swept down the camp and
cleared out the last traces of the enemy. The army
was completely reunited. Sir Harry Smith had
led his troops from the village of Ferozeshah to
Misreewalla, whither they were attracted by the
fires marking the spot where Littler had bivouacked,
and he had rejoined in time to take part in the final
attack. Morning had, indeed, brought gladness.
¢The line halted,” says Sir Hugh Gough’s dispatch,
‘as if on a day of manceuvre, receiving its two

! Trotter’s Life of John Nicholson, 8th ed., p. 55. Prince

Waldemar of Prussia, who accompanied the army (incognito),
was also sent to a position of safety,
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leaders as they rode along its front, with a gratifying
‘cheer, and displaying the captured standards of the
Khalsa army. We had taken upwards of seventy-
three pieces of cannon, and were masters of the
whole field.’ | ~
The rejoicings of Sir Hugh’s exhausted force were
interrupted by the news that Tej Singh’s army was
marching from Ferozepore and was close upon them.
Even the undaunted old Lion Heart felt his con-
fidence for a moment wavering.  ‘The only time
I felt a doubt,” he says?, ¢ was towards the evening
of the 22nd when the fresh enemy advanced, with
heavy columns of Cavalry, Infantry and guns,
when we had not a shot? with our guns, and our
Cavalry Horses were thoroughly done up. For a
moment then I felt a regret (and I deeply deplore
my want of confidence in Him who never failed me
nor forsook me) as each passing shot left me on
horseback. But it was only for a moment, and
Hugh Gough was himself again” There was little
time for thought. Tej Singh was soon upon them,
and once again the little force was subjected to a
fierce cannonade. A vigorous attack was made on
the left flank; it failed, and an equally vigorous
- demonstration forced Sir Hugh to change his whole
front to the right. After he had given his instruc-
tions, the Chief's emotions became overpowering,
as he watched that dreadful shower of shot and shell.

1 Sir Hugh Gough to his son, January 16th, 1846.
2 The failure of ammunition was owing to accidental
explosions, Lawrence’s Essays, p. 329.
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The Native Troops were shaken, and when the
Europeans reeled, he could bear it no more. *‘I
rushed forward, with my gallant A.D.C.?, to draw
a portion of the Artillery fire on us from our hard-
pressed Infantry. We, thank God, succeeded, and
saved many unhurt, my gallant horse being a con-
spicuous mark—unheeding the thunder of shot (both
round and grape}—ploughing up the earth around
him2’ At such a crisis, the Commander-in-Chief
could not be out of range, and the sight of the brave
old man, as he sat in his white ¢fighting-coat” was
of. no little value to his wearied. troops. He . has
been blamed for recklessness in exposing himself
beyond what the actual necessities of the situation
demanded. ‘Those about me may have thought me
reckless,” he said, ¢ My feelings were utterly different
from that.’ _

Right and left, the Sikh attack had failed, and,
never strong in attack, they began to hesitate.
Hesitation passed into alarm, but not alone by the
strength of man was the army saved. By some
strange chance, an order was given which would
have carried despair into the heart of the Chief.
An officer of the Head-quarters Staff had been
smitten with sunstroke ; in his deranged condition 3,

1 This was the Hon. C. R. Sackville West, afterwards
Lord " Delawarr. Captain Haines had been dangerously
wounded at the close of the first day’s fighting, and Sackville
West had taken bis place as acting Military Secretary.

¢ Sir Hugh Gough to his son, Christmas Day, 1845,

3 1t is recorded that the unfortunate officer appeared in
pyjamas, stating that his overalls had been so riddled with
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he gave the artillery and cavalry an order on his
own responsibility, and the main body of .these
divisions was soon on its way to Ferozepore. Tej
Singh was wavering, and this extraordinary accident
seemed to him part of some tactical combination
with a view of cutting off his retreat. At this
moment Sir Hugh ordered Brigadier White, with
the never-failing 8rd Light Dragoons, to charge the
Sikh forces. Tej Singh could not tell the real con-
dition of the enemy; he knew only that they were
in possession of Lal Singh’s carefully entrenched
position. He made no further resistance, but with-
drew his force, and left the victorious army to a
sorely needed rest on that well-fought field. It is
not easy to realize what the sight of the retreating
Sikhs must have meant to the British troops. More
than forty hours had elapsed since they left Moodkee ;
heat and cold, the weariness of marching and the
stress of fighting, hunger and thirst, constant anxiety,
hope. alternating with despair, had thrust into these
few hours experiences which it is vain to strive to
picture. At last, as by a miracle, there ceased the
pitiless rain of bullet and grape and shell, food
was provided by the stores of grain which the Sikhs
had abandoned, and peace settled down on the field
of carnage. The long day’s task was done. '

There still remained the care of the wounded and
the burial of the dead. Nearly 700 were buried
beside the Church at Ferozepore—among them

bullets that they had dropped off (Hardinge, Life of Viscount
Hardinge, p. 88).
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the wise and brave Broadfoot, and the gallant
Arthur Somerset. The enemy had directed their
fire mainly upon the European regiments, and the
European regiments had been foremost in the at-
tack. Of the total killed (694), no fewer than 499
were British—387 officers, and 462 men; in the
total wounded (1,721) there were 78 British officers
and 1,054 men. The Sikhs had lost 100 guns;
their losses in killed and wounded were probably
about 5,000. Our death-roll was certainly heavy,
but we had to face a brave enemy, and the accidents
of warfare had been, on the whole, against us. The
newspapers, knowing nothing of the circumstances,
raised the usual outery when the dispatches arrived
in England. ‘Long experience has taught me,
wrote one who knew more and could judge dis-
passionately, ¢that such achievements cannot be
performed, and such objects attained as in these
operations without much loss, and that in point of
fact the honour acquired by all is proportionate to
the difficulties and dangers met and overcome!.’
The writer had himself lost a third of his army at
Assaye ; the Ferozeshah casualties did not exceed
one eighth,

It is impossible to leave here the story of the
battle of Ferozeshah, Space forbids the telling of
the courage of regiment after regiment, of the valour
of individuals, of the endurance of the whole army 2,

! The Duke of Wellington to Lord Gough, March 7, 1846.
% For further details on these topics the reader is referred
to The Sikhs and the Sikh War. '



2 INDIA | [1845

The present work is concerned with the life of the
Commander-in-Chief, and interest in the battles
must not be allowed to divert attention from their
connexion with him. Some reference must be
made to the question of the delay, on which the
Governor-General insisted. It seems probable that
if Sir Hugh’s plan had not been. overruled, the
misfortunes of the day would have been avoided.
The success of the first attack -was gained by the
Moodkee troops alone ; complete success was pre-
vented by nightfall, and had daylight lasted, there
can be little doubt that the positions would have
been carried, as they were carried next morning.
The army would have been spared the exhaustion
of that terrible night, and if Tej Singh came up
next day, he would have found a refreshed force in
the Sikh entrenchments. Sir Henry Hardinge
wrote to Lord Ripon that ‘the want of daylight,
while it rendered our decided success less secure,
caused the enemy to abandon that portion of the
position which had not been attacked, and was as
detrimental to him as it was hazardous to us!’; but
the temporary abandonment of a portion of his en-
trenchments by the enemy can scarcely be regarded
as atoning for the interruption of our attack. It is
difficult to see what we actually gained by the delay,
which has been described as saving India. Littler’s
force, for which the army waited, came up; but its
main body was immediately repulsed, and its reserve
never came into action. Had the attack been made
' 1 Hardinge’s Life, p. 103..
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while Gough’s troops were fresh, and with several
hours of daylight before them, Littler’s force would
have been a most valuable reinforcement; Sir
Charles Gough aptly compares the situation to that
of Koniggritz, when Moltke, ¢ instead of waiting for
a junction to be completed, attacked the Austrians;
the second army coming up and attacking the enemy
in flank during the engagement—thus achieving a
decisive victory.’

The disagreement between the Governor General
and the Commander-in-Chief was known to few.
In his dispatch, Sir Hugh Gough said merely:
¢ Instead of advancing to the direct attack of their
formidable works, our force manceuvred to their
right' He has accordingly been frequently blamed
for the very movement he strove to avert. ‘It
was not till nearly four in the afternoon of the
shortest day of the year,” says Mr. Bosworth Smith,
in his Life of Lord Lawrence, ¢ that Sir Hugh Gough,
with characteristic recklessness, gave the order to
storm their entrenchments." The delay in the pub-
lication of the Autobiography of Sir Harry Smith
deferred the first definite account of the incident
till the late Lord Hardinge wrote the Life of his
Father. He was able, from personal recollection, to
describe that memorable conversation at Ferozeshah,
and his statement is confirmed by the recollection
of Sir Frederick Haines. Though Sir Hugh never
made any public reference to the controversy, he
never ceased to believe that he was right and the

Governor-General wrong. Sir Henry Hardinge, on
o4 D
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his part, also kept the secret; but, on the 80th of
December, 1845, he wrote a strongly worded letter?!
to Sir Robert Peel, demanding the recall of the
Commander-in-Chief. There can be no question
about the propriety of this letter; as he himself
says, ‘If I am afraid of making this avowal of my
opinion to you, I am unfit for my present office.’
Sir Hugh Gough could not know that such a letter
had been written, and he was never made aware of
its existence. He had, thus, no opportunity of
stating his own case to Sir Robert Peel. We must
therefore take Sir Henry Hardinge’s letter upon its
own merits. He gave Sir Robert Peel a vivid
account of his experiences through the trying night
of the 21st of December, but without any hint of
the intervention which had delayed the attack. He
attributed the great success, political and military,
which had been achieved, to the Governor-General
alone. Fortune, he said, had favoured them. But
Sir Hugh Gough ‘is not the officer who ought to
be entrusted with the conduct of the war in the
Punjab,” nor (this is in a later letter) were his
political colleagues of any real use. ‘The Council
are excellent men, but there is not one who is equal
to any emergency.’ He admits that Sir Hugh is
also an excellent man in point of personal courage.
But he ¢has no capacity for administration. He is
at the outposts wonderfully active; but the more
important points, which he dislikes, of framing
proper orders and looking to their execution, are
L 1 Printed infra, pp. 88-94.
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very much neglected” This charge of incapacity
for administration has been already answered in
the letters quoted in vol. i. pp. 368-93. The long
correspondence between the two chiefs is sufficient
reply to the assertion that Sir Hugh neglected
his administrative duties, for almost all the sugges-
tions come from the Commander-in-Chief. The
real explanation is to be found in Sir Hugh’s remark
(cf. vol. i. p. 887) that all his suggestions were
returned to him almost wverbatim, as coming from
the Governor-General, a few days after he had made
them, Sir Henry Hardinge was a masterful man,
and a masterful man naturally, and with perfect
honesty, attributes to himself all vigorous action.
Just as he denied any credit for suggestions to.
his political advisers, so he was under the impres-
sion that it was he alone, for example, who had
urged the sending of reinforcements to Ferozepore
(cf, voL i pp. 878, 877, 885-8). The question is
a personal one between the Governor-General and
the Commander-in-Chief, and so far as any fair
judgement can now be formed, it must rest upon
a survey of the correspondence. A further charge
that ¢ the state of the army is loose, disorderly, and
unsatisfactory,’ contrasts curiously with the state-
ment in the same letter, that ‘our movements
were so accurately combined with other posts on
our line of operations that in our progress here we
brought with us every available man,’ and that
‘we advanced in beautiful order on the morning

of the 21st’ It is necessary to refer to these
D2
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letters? because, since their publication in the Peel
Papers, they have been quoted as if the opinion of
the Governor-General were a final verdict upon the
Commander-in-Chief, instead of being merely the
view taken, in the heat of controversy, by a military
commander who differed from another military
commander. There need be no doubt that Sir Henry
Hardinge wrote in all honesty, and that he really
felt it painful ‘to make these avowals to Sir Robert
Peel and not to communicate them to Sir Hugh
Gough.’ But, in justice to the Commander-in-Chief,
we have ventured to point out that the zeal and
energy of the Governor-General led him into the
error of regarding all success as due to his own
efforts, and all failure as the fault of his subordin-
ate. The Home Government, rightly and properly,
adopted the suggestion of the Governor-General,
and we shall have to record how generous and con-
siderate was his conduct, when the heat of controversy
was over, and the circumstances had changed.
Before leaving the subject of the battle of
Ferozeshah, it is necessary to refer to two further
criticisms which have been made on the action of
the Commanderin-Chief. The first of these was
made by Sir Henry Lawrence, in an article con-
tributed to the Calcutta Review, in 1847, and written
as a reply to the article in the Quarterly Review, to
which reference has already been made (vol. 1. p. 384).
Sir Henry Lawrence states that the combination

1 Sir Robert Peel, from his Private Papers, ed. Parker,
vol. iii. pp. 296-306.
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was effected by midday, and asks why the attack
was delayed till half-past three. Sir Henry Lawrence
was not present at Ferozeshah (he did not join the
army till just before Sobraon), and the explanation
is simply that he was misinformed. It is true that
Sir John Littler met the Commander-in-Chief shortly
after midday, but his force (including artillery) did
not come up till considerably later, and when it
did arrive!, the time was fully occupied in counter-
marching, according to the slow processes then in
vogue, and in the formation of the army for the new
attack. There was no ‘ unaccountable delay,’ as the
Life of Lord Hardinge suggests ; even according to the
account there given, Littler’s force did not come up
till about 1.30 p.m., and the army was formed opposite
the entrenched camp about 8 p.m. The second criti-
cism was made by the English newspapers of the
day; why did the Commander-in-Chief not choose
a weak point for the attack? The fact was that
there was no weak point in the Sikh entrench-
ment. The whole position was strongly entrenched,
and they had perfect means of obtaining reinforce-
ment at any point. ‘Ferozeshah,” wrote Sir Henry
Lawrence, ‘was not to be outflanked; its oblong figure
was nearly equally formidable in every direction .’

! Sir Harry Smith (4ulobiography, vol. ii. p. 150) gives
the impossible hour of 10 am. for the junction. The
Governor-General himself, in his report to the Secret
Committee, places it about 1.30 p.m,, and this statement is
confirmed by the recollection of Sir Frederick Haines.

2 Life of Sir Henry Lawrence, p. 381.
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‘In this case, the bull was all horns,” said Major-
General Sir Archibald Galloway (cf. p. 264) in
reference to the battle. Not only, as we have
pointed out, was it necessary to attack Lal Singh
before he was reinforced by Tej Singh, but want
of water added another reason for the policy of
attacking on the 21st of December, the wisdom of
which has been doubted by Sir Harry Smith2.
Both Sir Hugh Gough and Sir Henry Hardinge
were agreed that delay was impossible, and both
‘continued to hold that, if the attack on Ferozeshah
was rashness, their rashness saved India. With
this view Sir Henry Havelock concurred. He ‘con-
sidered it of the last consequence to strike a blow
at the Ferozeshuhur force—in the full confidence of
success—before it could be reinforced by the army
blockading Ferozepore.” ¢Attack,’ he said, ‘in the
forenoon of a long march. It was one of those
cases in which it would have been better to have
attacked at midnight, rather than not to have
anticipated the junction of the two armies. The
object was to defeat the one before the other should
come to its aid. No sacrifice is too great to complete

1 It would be unbecoming in a civilian to attempt an
appreciation of the course suggested by Sir Harry Smith in his
Autobiography as the proper alternative to his Commander-
in-Chief’s method of conducting ¢the most glorious battle
ever fought in the East” But one may be allowed to
suggest that an attack on the enemy’s right centre would
certainly have left open the line of his retreat, as Sir Harry
Smith recommends, but the retreat would have been upon
Moodkee and the British wounded.
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such a manceuvre, Every risk must be run, and
every fatigue endured fo attain such an object in
war. The entrenched camp was attacked and
carried, The resistance was indeed terrific, and the
loss on our side tremendous. But—this is war?’

1 ‘Marshman’s Memoirs of Sir Henry Havelock, pp. 1534
(¢ Silver Library ’ edition, 1896).
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SOBRAON AND THE END OF THE FIRST
SIKH WAR

‘Waar, then, had been accomplished by the
victories of Moodkee and Ferozeshah? There were
not wanting alarmists who filled the Indian press
with shrieks that the efforts of the British army
had been in vain, and that nothing had been done
to repel the invasion. With that strange inverted
sense of fairness which led the eighteenth-century
Tories to denounce Marlborough, and the nineteenth-
century Whigs to exalt Napoleon by maligning
Wellington, the historian of the Sikhs took what may
be termed a ¢ pro-Sikh’ view of the whole situation,
and his paradoxical statement has been religiously
followed by writers like Colonel Malleson, who re-
garded Cunningham as a ‘faithful and accurate author.’
The achievements of Sir Hugh Gough’s army are
belittled, as it is easy to belittle the achievements
of any army. Banks two or three feet high had
been magnified into ramparts by the Sepoy ‘mer-
cenaries.” Tej Singh’s strange conduct was con-
fidently attributed to treacherous motives (on wholly
untrustworthy evidence), and credit was denied to
generals and army alike. Yet, from the date of
Ferozeshah to the end of the campaign, there was
no reason to fear an invasion of British India. The
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Sikh forces had been compelled to recross the Sutlej.
The British could not hold the whole line of the
river, and the enemy might cross elsewhere and
make predatory incursions, but the scene of conflict
was now definitely limited to the Punjab frontier,
and British India was safe. Letters from the army
are full of this feeling. Stern work was still before
them, and they could not undertake it until rein-
forcements had arrived. But India was secure, and
they could afford to wait, The Lahore Government,
moreover, began to enter into peace negotiations.
The Governor-General took up his position at
Ferozepore; the Commander-in-Chief at first en-
camped at Sultan Khan Walla (close to Ferozeshah),
but, on the 27th Dec., moved to Arufka. The Sikhs
had recrossed at the ford of Sobraon, and had taken
with them such artillery as they had saved from
Ferozeshah, They were quickly reinforced with men
and ammunition from Lahore. The Commander-
in-Chief was unable to move till reinforcements had
arrived ; but he was able to receive the enemy if he
attempted an invasion of British territory; he had
in his rear a rich country from which supplies could
be drawn ; and he held the inner and shorter line
to Ludhiana, while the enemy had to cross two
rivers and make a longer march if they desired to
attack Ludhiana from Sobraon. There were two
elements of danger in the situation. It was possible
to prevent a Sikh invasion, but it might not be
wise! to resist them if they attempted to entrench
1 Cf pp. 63-4. '
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themselves on our side of the river; and, in the
end, they were permitted and even encouraged to
do so. They might also send other troops, from
Lahore, against Ludhiana; and eighty miles lay
between Ludhiana and Ferozepore. The reserve
force was on its way up, and the decision about
Ludhiana must determine the orders to be sent to
the troops as they pushed northwards, It was
finally agreed to protect only the fort, the Governor-
General wisely laying down the principle that ‘he
who defends everything defends nothing.” He would,
he said, willingly take the responsibility if the town
were burnt or plundered. One regiment of cavalry,
under Brigadier Godby, was accordingly sent to
Ludhiana, along with some native regiments, and
the remainder of the reserve force, numbering about
10,000 men %, arrived, after some unnecessary delay,
on the 6th of January. Before this force reached
the head quarters, news had come that a band of
Sikhs had crossed at Ludhiana and burned down
the cantonment. ¢This was to be expected,” wrote
the Governor-General, ‘and is of no importance.
This great feat may excite them to be impudent in
your (Sir Hugh’s) neighbourhood.” But the enemy
showed no sign of activity, and even began to talk
of coming to terms. During this pause the British
troops made no advance. It was of no use to force

1 Cavalry: HM.s 9th and 16th Lancers, 3rd Bengal
Light Cavalry, 4th Irregular Cavalry. Two batteries of
Artillery, and a company of Sappers, Infantry: H.M.’s 10th
Foot, and three regiments of Native Infantry.
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a passage across the Sutlej and to advance on Lahore,
without an adequate supply of ammunition and siege
artillery, and some little time must elapse before
these could arrive from Delhi. The Governor-General
and the Commander-in-Chief took advantage of the
interval thus afforded to arrange a plan for reducing
Lahore early in the spring. It was also agreed that
SirCharles Napier shouldbe instructed tosendhis force
to Bhawalpore and to proceed in person, without any
delay, to take Sir Henry Hardinge’s place as second
in' command. During all this time the Governor-
General and the Commander-in-Chief acted together
with much cordiality and even with unanimity. No
trace of disagreeable memories or embittered feelings
can be found in their correspondence.

More vigorous action was soon necessitated by
fresh operations on the part of the Sikhs. The
British leader might look complacently at plunder-
ing expeditions on the part of the enemy ; but when
the enemy established a téle du pont near Ludhiana,
and assembled troops under Runjoor Singh, with
a view to advancing on the Native States, it became
evident that such a movement, if not checked, might
not only seriously endanger the fort at Ludhiana,
but even threaten our communications. Immediate
action was accordingly taken, and it could now be
taken with safety, as the main body had been so
largely reinforced. On the very day on which the
Governor-General wrote, Sir Harry Smith was en-
trusted with the important mission of relieving
Ludhiana from the pressure of Runjoor Singh’s
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force, which consisted of about 8,000 men and
70 guns. The first step was to secure two small
forts at Futteyghur and Dhurmkote, into which
the Sikhs had thrown a garrison; and, on the
preceding day (January 16), the Commander-in-Chief
had dispatched Sir Harry with a brigade of infantry,
the 8rd Light Cavalry, and some irregular horse,
to effect this purpose. Futteyghur was some twenty-
six miles distant, and Dhurmkote about forty, and
Sir Harry undertook to reduce them both within
twenty-four hours. Futteyghur was abandoned before
he reached it, and Dhurmkote surrendered at dis-
cretion on the afternoon of the 17th. Two days
later, two troops of horse artillery and the 16th
Lancers joined Sir Harry, along with the remainder
of the corps of irregular horse, a portion of which
had already accompanied him ; the total force under
his command thus including a brigade of cavalry,
a brigade of infantry, and 18 guns. He was now
instructed, instead of going directly to Ludhiana,
to advance on Jugraon and there to pick up H.M.’s
53rd Foot marching up from Bussean. Having
thus interposed his force between the Sikhs and
our line of communication with India (along which
was marching our battering-train intended for the
walls of Lahore), he was to turn northwards towards
Ludhiana, and effect the relief of the small garrison
stationed there under Colonel Godby. This series
of movements Sir Harry carried out with brilliant
success. He reached Jugraon on the 20th of January,
and thréw a small force of two native companies
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into the fort there, met the 53rd Regiment, and
started for Ludhiana on the 21st. He had instructed
Colonel Godby to meet him with four horse artillery
guns, one regiment of native cavalry, and four of
native infantry. The Sikhs were encamped at
Baran Hara, about seven miles from Ludhiana,
and they held two fortresses, Gungrana and Bud-
howal, between Smith’s position and Ludhiana.
When within two miles of Budhowal, a message
was brought from Godby to the effect that the
Sikhs had moved from Baran Hara and were
stationed at Budhowal. This necessitated a change
in Smith’s march ; his instructions had not reached
Godby in time, and, although he made his way
successfully to Ludhiana, it was only after losing
a considerable number of men and most of his
baggage. The baggage, he saysin his Autobiography,
did not fall into the enemy’s hands, but was
plundered by the inhabitants of the district. Sir
Harry Smith was thus in command of a very con- .
siderable force, and, on the 22nd, Sir Hugh Gough
sent the second brigade of his own division, under
Wheeler, to join him. In view of the position of
Runjoor Singh at Budhowal, Wheeler considered it
necessary to make a backward movement upon
Dhurmkote, rather than risk an action. Runjoor
Singh almost immediately fell back, fearing an
attack from both sides, and stationed his army
at Aliwal, on the river banks. The total result
of these operations was to place at Ludhiana, under
Sir Harry Smith, a force of nearly 12,000 men with
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28 fieldguns and two 8-inch howitzers. These
movements had not been effected without some
trouble, and the skirmish which had ended in the
loss of Sir Harry Smith’s baggage raised the hopes
of the Sikhs and gave a fresh opportunity to the
alarmist press of India.

On the 28th of January, Sir Harry Smith fought
the battle of Aliwal. = For the first time the British
and the Sikh armies met on fairly equal terms.
There was no dust to obscure, and no jungle to
afford cover for the artillery of the enemy. Runjoor
Singh was encamped close to the Sutlej, between
the villages of Boondree and Aliwal. Sir Harry
Smith brought his infantry into action, supported
on each side by cavalry and horse artillery, under
cover of which the infantry was able to deploy
after its march from Budhowal. An attack upon
the Sikh left, near the village of Aliwal, gave
Sir Harry the key of the position, and a brilliant
cavalry charge, led by Brigadier Cureton, upon the
enemy’s right, completed their demoralization. Their
gunners were, as usual, faithful to the end, but
their devotion could not avail to save their guns.
The Sikhs fled in wild confusion, abandoning every-
thing on the left bank of -the river, and making it
their sole endeavour to cross the river in safety.
Our total loss in killed and wounded was about 580.

I have gained (wrote Sir Harry Smith to his

sister?), in a separate command of 2,700 cavalry,
32 guns, and 9,000 infantry, one of the most glorious

1 Autobiography, vol. ii. pp. 398-9.
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battles ever fought in India, driving the enemy over
the Sutledge, double my numbers?, posted in an
entrenched camp with 75 guns, 52 of which are
at my tent door, the others lost in the passage of
the river, or spiked in its bed. Not a gun did they
get over. And oh, the fearful sight the river
presents! the bodies, having swollen, float, of men,
horses, camels, bullocks, &c. Thousands must have
perished, many threw away their arms and fled
headlong into the broad river and difficult ford....
Never was victory more complete, and never was
one fought under more happy circumstances, literally
with the pomp of a field day; and right well did
all behave.

Sir Harry Smith’s conduct of these operations
received a well-deserved meed of praise from his
Chief and the Governor-General, and an unusual,
and almost unparalleled, tribute from the Duke of
Wellington. '

While Sir Harry was fighting at Aliwal, the
Commander-in-Chief and the Governor-General were
watching the Sikh camp at Sobraon. From Boota-
wallah, where they were conversing on the morning
of the 28th of January, they could hear the sound
of artillery. An officer who was with the Com-
mander-in-Chief wrote thus of the scene:—

From not having heard of Sir Harry Smith, and
various native rumours in the camp, Sir Hugh was
really very miserably anxious about him, and the fine
force he had given him; and I must now tell you
of that gallant, glorious, good old Chief. He sent
for me yesterday about a spy Hyder Ali had brought.

! Colonel Malleson estimates the Sikh numbers at 8,000
irregular cavalry, 4,000 infantry, and ‘70 guns.
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‘We heard the cannonading which was, while it
lasted, fearful. I asked him what he thought of
it. ¢Think of it! why, that ’tis the most glorious
thing I ever heard. I know by the sound of the
guns that Smith has carried the position and silenced
their artillery.” ‘I hope, sir, I said, ‘he has not
found it too late, and retired to wait for our reinforce-
ments.” ‘Retire,” he cried, ‘no! no British force
would ever retire before such a cannonade as we
have just heard” He spoke with such likely con-
fidence that, although I had gone to him fully
impressed with the conviction that Smith had
failed, I left him perfectly assured that I was
wrong, and that the victory had been ours. He
sent Bagot and Becher to bring an express. When
he heard the news he was nearly frantic with joy ;
but Bagot told me that ere the lapse of two minutes
he saw the dear old man on his knees by his couch,
offering up his thanks to that Power which alone °
gave the victory.

The battle of Aliwal had expelled the enemy from
the left bank of the Sutlej. Ludhiana was safe, and
the communications were secure. There was still
a large Sikh force entrenched at Sobraon, amply
provided with new artillery and ammunition from
Lahore, and able to afford a very considerable
resistance, To this army the news of Aliwal was
carried by the rejoicings in the British camp,
as the echo of a royal salute reverberated over
the banks of the Sutlej, followed by the cheers of
the whole army, repeated until the ground shook
with the noise.

The siege-train was now at hand; there was
a plentiful supply of ammunition, and every reason
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for delay had passed away. The Commander-in-
Chief had, for the past four weeks, exercised the
utmost caution, showing a brave front to the enemy,
but he was unwilling to challenge a battle, unless he
could succeed in tempting the Sikhs out of their
entrenchments. He remained at Sultan Khan
Walla, as we have seen, till the 28th of December,
when a flank movement was made to Arufka,
whence Sir Hugh could watch all the fords from
Ferozepore to the junction of the Beas with the
Sutlej, about three miles above Hurreke. It had
hitherto been necessary to take up a position opposite
the right of the enemy’s front across the Sutlej,
the Governor-General deciding that the distance
between the army and Ferozepore must not be
increased!, But after the arrival of  the Meerut
troops, protection for Ferozepore could be otherwise
provided, and rumours of a Sikh attack?® led Sir Hugh,
on the 12th of January, to transfer his head quarters
to Boutawallah, immediately opposite Sobraon, when
careful reconnaissances had assured him that the
enemy’s force was almost entirely collected there.

I found (he writes, in a letter to the Duke of
Wellington, dated the 2nd of February) that it
presented an excellent ford of considerable breadth,
at a bend of the river (the concavity of the arch
of the circle formed by the bend facing our side
of the river); that the opposite side was much

! Sir Henry Hardinge to Sir Hugh Gough, January 1,
1846. Cf.a correspondence in the English Historical Review
for October, 1902, and January, 1903,

* There were skirmishes on January 13 and 14.

b ¢ E
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higher than that on our side, and that the enemy
had collected a vast number of boats, and had
commenced constructing a bridge covered by power-
ful batteries on the opposite side. The bridge I had
narrowly watched, and found that on the 2nd of
January they had completed it, with the exception
of two boats next to our side.

On the 13th of January, I made another recon-
naissance, with some guns and light infantry, to
dislodge a considerable force of infantry which had
crossed over. This was soon effected, with the loss
of but one man, but I found the neck of ground,
or concavity of the circle, so completely enfiladed
by the guns at the opposite side (the river being
only 850 yards in width) that I did not feel it
prudent to attempt the destruction of the bridge;
which was, on account of the practicability of the
extensive ford, of little importance ; and its destruc-
tion would not have compensated for the expendi-
ture of ammunition, of which we have none to spare,
while our resources are at such a vast distance.

He has since established himself on this side
the river, covered by his guns on the opposite bank,
and strongly entrenched himself within their range.
I felt I could at any time dislodge him from this
position, and have been more than once inclined
to effect it; but this could not be effected without
considerable loss of life, and as I have not at present
the means of pushing on to Lahore, the 1st Division
of the battering trains not having yet come up,
I have contented myself with keeping him within
the range of his guns. 'Whenever he moves out
any force, a corresponding move upon our side
makes him rapidly withdraw. Our advanced posts
are within 1,750 paces of his advanced work. He
appears to be, and all my information leads me to
“suppose that he is, in very great force, and daily
.parades several thousands of cavalry and infantry
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close to his lines, with a few troops of horse artillery.
I hear he has thirty battalions, with a numerous
cavalry force, and fifty light guns at this side,
covered by all his heavy guns on the other. I have
given the strictest orders not to molest him, with
the hope of drawing him on, but in vain. I must
therefore bide my time, which your Grace may be
assured I shall not let slip. ’

‘While the siege-train was making its final marches
towards Boutawallah, and Sir Harry Smith was
leading his victorious troops back to the head-
quarters’ camp, to share in the glories of a still
greater triumph, and while the Sikhs were, day
by day, increasing their force and strengthening
their entrenchments on our side of the river, the
Commander-in-Chief was carefully preparing to
strike the decisive blow. Three methods of attack
were considered by the Governor-General and him-
self, The first of these was to cross by a ford above
Sobraon, and march on Lahore, but this idea was
almost immediately abandoned, because of the diffi-
culty of finding a suitable ford, and the possibility
of the enemy’s again invading the cis-Sutlej states®,
The second project, which was favoured by Sir
Henry Hardinge, was to send over, secretly, under
cover of darkness, 12,000 or 14,000 infantry and
forty to fifty guns, bringing up, for the purpose, the
boats which had been located at Ferozepore. These

1 This contingency was considered extremely improbable
and almost negligible by the Governor-General, but the
Commander-in-Chief, as will be seen, took a more serinos
view of it. :

E2
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troops would surprise the enemy’s post and seize
the most commanding ground on their side of the
river. The place suggested by the Governor-General
for the crossing was Gunda Singh Walla. When
Sir Henry made this suggestion and expressed his
approbation of it, Sir Hugh Gough replied in a letter
which states so carefully the objections to this course,
that we quote it almost in full :—

A surprise, from his (the enemy’s) most ample
means of information, I think very doubtful. . . .
Although I own I do not contemplate the passage of
the river at Gunda Singh Walla in as favourable a light
as you do, I still feel it of such vast importance that
as little delay as possible should take place in our
renewing the contest that I would relinquish my own
plan and adopt yours. But I beg to observe that to
dismember this democratic army, and to lower its
confidence so as to enable the Sikh Government
to submit to such terms as you may deem expedient
to require, another action must be fought. In my
mind, the further that action is from Lahore, the
better, and I feel equally persuaded that, whenever
we meet the Sikh army, we shall find them in an
-entrenched position. Here the enemy has placed
himself in certainly a very strong, still, in a false
position, with a river in his rear, taking it as certain
(which I feel convinced will be the case) that he
would be defeated. I am morally certain that we
can make no move here that will not be known
immediately to the enemy, giving him the oppor-
tunity of making a corresponding move. The mere
fact of our detaching our heavy artillery and encum-
brances would at once arouse his vigilance; and
I could not afford to leave them behind me, at any
hazard, in front of, and so near to, the powerful
force he has here, without strongly covering them.
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When the flank movement is completed, the whole
of the country between Ferozepore and Ludhiana,
leading into our own provinces, and lines of com-
munication, would be open to him, and his great
superiority in cavalry will enable him to avail
himself of this, and still retain a large force of
cavalry with his main body ; whilst that detached,
even if we send the greater proportion of our
cavalry to oppose it, may readily avoid a contest
where the line is so extended. These are the
objections which occur to me to the flank move-
ment, prior to dislodging the enemy from this side
of the water?,

The Commander-in-Chief considered that the
only practicable method was a direct attack upon
the enemy’s entrenchments, and the Governor-
General was prepared to assent to it, provided
Sir Hugh could show a reasonable probability of
capturing the Sikh Field Artillery, on which the
enemy largely depended, and without which they
could offer no further resistance. Officers of the
artillery and the engineers were consulted, and at
first gave an opinion that thirty heavy howitzers
and five 18-pounders would render the Sikh position
untenable, and that, after one or two hours’ shelling,
the infantry could storm the camp. But a subse-
quent examination of the Sikh entrenchments,
where deep ditches protected lines of earthworks,
bristling with cannon and supported by batteries
on the other side of the river, led them to recall
this verdict, and to pronounce the scheme imprac-

1 Sir Hugh Gough to Sir Henry Hardinge, February 6,
1846,



54 INDIA [1846

ticable. Sir Henry Hardinge, although he had not
made the suggestion, was dissatisfied with this
report, and consulted two other officers, Major
(afterwards Sir Henry) Lawrence, who had just
been appointed Political Agent in succession to
Broadfoot, and Major Abbott of the Engineers,
Pending their decision, the Governor-General gave
the following permission to Sir Hugh Gough!:
‘Upon the fullest consideration of this question, if
the artillery can be brought into play, I recommend
you to attack. If it cannot, and you anticipate a
heavy loss, I would recommend you not to under-
take it. I have great confidence in the opinion of
Major Abbott on these professional points, relating to
the destruction of defences.” Abbott and Lawrence
thought an attack practicable, and Sir Henry
Hardinge, abandoning his own project of which
the Commander-in-Chief had so strongly dis-
approved, entered most loyally into the arrange-
ments for the immediate execution of Sir-Hugh’s
plan for a direct attack, and, though he had been
rendered lame by a fall from his horse, gave the
army the encouragement and support of his presence
" in person.

Part of the siege-train arrived on the 7th, and
was followed next day by Sir Harry Smith’s Division,
which gave Sir Hugh the command of over 15,000
men. The attack was prepared on the right of the
Sikh entrenchments, which was the weakest point

! Sir Henry Hardinge to Sir Hugh Gough, February 7,

- 1846.
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in their defences?!, and the intention was to force
an opening at this end of the semicircle, thus
rendering useless the guns in the Bikh front lines,
which could be taken from behind by the division
that had effected an entrance. On the evening of
the 9th, orders were given for the attack, and the
rising waters of the Sutlej were observed, with great
satisfaction, to render the ford dangerous for the
enemy. At 2 a.m, the troops began to form, and
ere dawn they were all in position for the attack.
The British centre was entrusted to Gilbert 2, with

1 Sir Hugh Gough had discovered, through the services of
a native boy, that the entrenchments on the right did not go
down to the river, This boy became known to the staff as
* the Sobraon boy,’ and we shall meet him again at Gujerat.

$ Gilbert’s Division :

1st Brigade (under Brigadier Taylor)—H.M.’s 20th Foot,
41st and 68th Regiments Native Infantry.

2nd Brigade (under Brigadier McLaran)—1st European
Light Infantry, 16th Regiment Native Infantry, Sirmoor
Battalion of Goorkhas.

Smith’s Division :

1st Brigade (under Brigadier Penny)—H.M.’s 81st Foot,
47th Native Infantry and Nusseeree Battalion of Goorkhas.
. 2nd Brigade: H.M.’s 50th Foot and the 42nd Native
Infantry,

Dick’s Division :

1st Line (under Brigadier Stacey)—H.M.’s 10th and 53rd
Foot, 43rd and 59th Regiments Native Infantry. Brigadier
Orchard also accompanied this brigade.

2nd Line (under Brigadier Wilkinson)—H.M.’s 80th Foot,
and the 83rd Native Infant

Reserve (under Brigadier Ashburnham)——H M.’s 9th Foot,
62nd Foot, and 26th Native Infantry.
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Sir Harry Smith on his right and Sir Robert Dick
on the left. To Dick was committed the charge
of the main attack on the Sikh right, and his
division was therefore increased in numbers, and
drawn up in two lines, with a reserve ; the reserve
supported by thirteen heavy guns. Behind Dick’s
Division was a Cavalry Brigade! under Brigadier
Scott, along with three regiments of Native Infantry?;
on his right, between him and Gilbert, was a battery
of heavy guns, while Gilbert’s Division was accom-
panied by another battery. ToGilbert’s right, between
his division and that of Sir Harry Smith, was a third
battery, and Sir Harry Smith -was supported by
Campbell’s Cavalry Brigades. The engineers were
under Brigadier Smith 4, and Brigadier Gowan had
charge of the artillery. Sir Joseph Thackwell was
in command of the cavalry; we have already seen
how some of it was disposed, and the remainder
(consisting of H.M’s 16th Lancers, and the 8rd, 4th,
and 5th Regiments of Light Cavalry) was used to
effect a feint. Brigadier Cureton, whose skill had
largely contributed to the victory at Aliwal, was

1 H.M.’s 8rd Light Dragoons, 8rd and 9th Irregulars,

2 The 4th, 5th, and 73rd Regiments.

3 H.M.s 9th Lancers, 2nd Irregulars, and two troops
Horse Artillery. -

¢ His senior, Brigadier Irvine, arrived on the 9th, but
“waived his right to command, and accompanied Sir Hugh
Gough. Brigadier Wheeler, it should be mentioned, was at
Ludhiana, Sir John Littler at Ferozepore, and Sir John Grey
at Attaree. They were thus unable to take a part in the
final struggle.
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instructed to proceed to the ford at Hurreke and
to make an attempt to cross, thus diverting the
enemy’s attention from the real point of attack.
A ford at Attaree, between Sobraon and Ferozepore,
was watched by Sir John Grey with the 8th Light
Cavalry and three regiments of Native Infantry.
The British army was thus stationed, in front of
the Sikh position, when day broke on the morning
of the 10th of February. A dense mist delayed
operations, but as soon as it rose, the attack began,
and by 6.30 am. the whole of our artillery was
playing on the enemy’s entrenchments. "'We had
only sixty guns; since the battle of Ferozeshah, our
9-pounders had, by the enlargement of their bores,
been increased to 12-pounders, but the capability
of the guns was so greatly reduced by the process
that this device only slightly relieved our inferiority
in this important arm, ¢Spirited and well-directed,’
as Sir Hugh Gough declared our fire to be, it was
hopeless to expect a victory in an artillery duel,
and the definite intention was that the issue, after
the effect of the cannonade had been severely felt,
‘must be brought to the arbitrament of musketry
and the bayonet.’ The orders of the Commander
in-Chief as to the amount of ammunition had not
been carried out?!, and the news was brought, after
about two hours’ cannonading, that only a few
rounds of shot were left. Sir Hugh Gough showed
no sign of hesitation or alarm. ¢Thank God!’ he
said, to the surprise of the officer who brought the
1 Sir Harry Smith’s A ulobiography, vol. ii. pp. 191-2.
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message, ‘then I'll be at them with the bayonet!!’
A less resolute spirit would have brought about
a feeling of alarm or hesitation ; now men felt that,
artillery or no artillery, ‘old Gough’ would pull
them through, More distressing to the Commander-
in-Chief were three messages which, by a curious
accident, purported to come from the Governor-
General. Colonel Benson, an officer on the staff of
Sir Henry Hardinge, rode up to Sir Hugh Gough,
urging him, ¢if he did not feel confident of success
and without much loss, to withdraw the troops and
work up to the enemy’s entrenchments by regular
approaches.’” *Loss there will be, of course,” replied
Sir Hugh, ¢ Look at those works bristling with guns,
and defended as they will be ; but, by God’s blessing,
I feel confident of success’ Again came the same
message, and again the same answer was returned.
When Colonel Benson rode up a third time, Sir
Hugh exclaimed, ¢ What! withdraw the troops after
the action has commenced, and when I feel con-
fident of success, Indeed I will not. Tell Sir
Robert Dick to move on, in the name of God 2.’

1 <A Field Officer,” writing in the Times, December 27,
1886.

2 The account here given is taken from the letter written
to the Times of December 29th, 1886, by the late Field-
Marshal Sir Patrick Grant, who was present with the
Commander-in-Chief, and vouched for the accuracy of the
statement. The second Lord Hardinge had written to
the Times of December 23, 1886, a statement, for which he
personally vouched, that the message given to Colonel Benson

. was ¢ that if Sir Hugh doubted the issue he might exercise
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Dick did move on, and about nine o’clock the
infantry attack commenced. Dick’s first line, con-
sisting of Stacey’s Brigade, advanced first, protected
by batteries and horse artillery. The advance was
steady and persistent, and it was delayed by an
attack on the left flank by a body of Sikh cavalry,
which was immediately repulsed. The fire of a Sikh
battery, on the other bank of the. river, laid low
a number of the 53rd, which led the van. But in
spite of all discouragements, Stacey’s Brigade pressed
on, and first the gallant 53rd, and then the whole
brigade, were in possession of the first line of the

his discretion, if he only apprehended a severe loss, to go on.’
Lord Hardinge, writing to Sir Patrick, on the day on which
the latter’s statement appeared in the Z'imes, remarked : € All
I can say is that Colonel Benson must have misinterpreted
his orders, and as he is now no more, the matter cannot be
further cleared up.” There can be no doubt that this
is the explanation of the discrepancy; and it is & curious
coincidence that Colonel Benson was one of the two officers
who carried the mysterious message on the night of the 21st
of December at Ferozeshah. Whatever misinterpretation may
be attributed to Benson, there can be no doubt as to his per-
sonal courage. Writing in this connexion, a year later, Lord
Gough remarked: ¢A higher-minded or more honourable
man there is not in this Army. No want of nerve was ever
applicable to him; he remained and exposed himself to the
very last.” (Lord Gough to his son, January 18, 1847.)

The painting of Lord Gough, by Sir Francis Grant, from
which the best-known engraving has been taken (reproduced
a8 frontispiece to this volume), represents him as standing in
front of the trenches at Sobraon, in his white ¢ fighting-coat,’
saying : ¢ Tell Sir Robert Dick to move on, in the name of
God.’
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enemy’s entrenchments. Wilkinson’s Brigade was
fast following up, and it became necessary to charge
and take some Sikh batteries on the right. Two
regiments, one (the 10th Foot) belonging to Stacey’s
Brigade, and the other (the 80th Foot) to Wilkinson’s
Brigade, performed this service, and shortly after
this had been accomplished, the two brigades
formed a continuous front along the Sikh right.
They had lost their brave commander, Sir Robert
Dick, and Colonel J. B. Gough, the Quartermaster-
General, had been severely wounded. The division
began to make its way towards the Sikh centre,
and Sir Hugh Gough ordered Ashburnham to move
up in support of the rest of the division. Gilbert
and Sir Harry Smith were at first instructed merely -
to throw out their light troops and make an artillery
demonstration ; but when Sir Hugh perceived that
the whole effect of the Sikh resistance was being
directed on the brigades that had penetrated within
the entrenchments, he at once changed his plans so
far as to direct the right and centre to attack in
force. On the right, Penny’s Brigade led Sir Harry .
Smith’s Division, protected, as Stacey’s Brigade had
been, by the artillery. The advance was not im-
mediately successful, for the ground was very rough
and broken up by water-courses which rendered it
troublesome to maintain a firm footing. The com-
bined difficulties of the strength and height of the
enemy’s entrenchments, the persistence of their fire,
and the nature of the ground forced the brigade to
give way, and they began to retreat. An anxious
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moment followed. The second brigade, under
Brigadier Hicks, was immediately behind, and was
pushing forward; the repulse of the first brigade
might throw it into confusion. But Hicks at once
opened his ranks and allowed the retreating masses
to pass through; then both brigades re-formed, with
Hicks in front. Close up to the entrenchments,
they could see the Sikh soldiery butchering their
wounded comrades. They charged again; the en-
trenchments were carried. ' .

More difficult still was the task of the central
division, under Gilbert, for the centre was the
strongest portion of the Sikh defences, and the
entrenchments were so high that they could not
capture them without scalingladders. The first
charge was repulsed. Quickly the division rallied
and a second time the attempt was made, only to
meet a second rebuff. The loss was terrible among
men and officers alike, and included, among the
wounded, Gilbert and Brigadier Mc¢Laran. The
attempt to take the centre was now abandoned, and
the attack was directed a little towards the left,
where the defences were not so high. Undauntedly
the division .charged again; the last of its three
leaders, Brigadier Taylor, fell dead in front of the
lines; but the men gallantly pressed on. The lack
of scaling-ladders was redeemed by a device simple
enough but requiring dauntless courage in the face
of such a foe, One man climbing on the shoulder
of another, they pressed into the entrenchment, and
seized the guns.
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Right, left, and centre, the Sikh lines were now
in possession of Sir Hugh’s soldiers, but the day
was not yet his. The Sikhs fought bravely, striving
to regain by the sword what had been lost to the
bayonet. On their left, they even succeeded in
regaining some guns, which had not been properly
guarded ; a charge of the 50th Foot retook them ;
but the incident showed that the victory was not
secure. It now became necessary to sweep the
camp from the enemy’s right to their left, and
the task was entrusted to Sir Joseph Thackwell
and the cavalry which had been stationed behind
Sir Robert Dick. Our sappers had prepared open-
ings in the entrenchments after they were taken by
Dick’s Division, and through these openings rushed
the British horse—among them the 8rd Light
Dragoons—* whom,” said the Commander-in-Chief,
‘no obstacle usually held formidable by horse
appears to check.” While the cavalry flashed down
the interior of the Sikh lines, the guns were brought
up into position, and the final onslaught was prepared.
Harassed by a merciless fire, and pressed by horse
and foot, the Sikhs, brave as they were, could stand
no longer. ‘Their fire,; says Sir Hugh Gough’s
dispatch, ¢first slackened and then nearly ceased ;
and the victors then pressing them on every side,
precipitated them in masses over the bridge, and
into the Sutlej, which a sudden rise of seven inches
had rendered hardly fordable. In their efforts to
reach the right bank, through the deepened water,

-they suffered from our horse artillery a terrible
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carnage. Hundreds fell under this cannonade;
hundreds upon hundreds were drowned in attempt-
ing the perilous passage. Their awful slaughter,
confusion, and dismay were such as would have
excited compassion in the hearts of their generous
conquerors, if the Khalsa troops had not, in the
earlier part of the action, sullied their gallantry
by slaughtering and barbarously mangling every
wounded soldier whom, in the vicissitudes of attack,
the fortune of war left at their mercy.’

The victory was complete, and it put an end to
the Sikh resistance, but it was not gained without
very severe loss, ‘The tfotal killed (320) included
18 European officers and 164 men; among the
wounded (who numbered in all 2,063) were 101
European officers and 813 men of H.M.’s regiments
in addition to those of the Company’s European
regiments, The conduct of the Commander-in.
Chief has been frequently attacked. In the first
place, he has been blamed for permitting the Sikhs
to cross and entrench on our side. This objection
is answered in one of his own letters. His view
was that, wherever we might attack the Sikhs, we
should unquestionably find them in an entrenched
position, and that if they were allowed to take up
a position with a river in their rear, defeat would
mean annihilation, and one battle would end the
war, He speaks of his sleepless nights and anxious
early morning visits to his outposts, fearing that the
enemy ‘would recross and place the Sutlej between
us’ Again, it has been stated that he deliberately
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refused to take advantage of his artillery, preferring
‘to give them cold steel.’” - The origin of this rumour
is probably to be traced.to the incident (recorded
on pp. 57-8) when the supply of ammunition failed.
The news was brought to Sir Hugh Gough, and he,
it will be remembered, betraying no hesitation or
fear, exclaimed : ‘Thank God! then I'll be at them
with the bayonet!’ His confidence prevented any
tendency towards a panic, and it showed that the
Commander-in-Chief did not easily lose nerve. But
the remark has frequently been quoted as indicating
Sir Hugh Gough’s contempt for artillery, and his
wild craving for an infantry charge. It is not
possible now, with such evidence as we possess, to
determine who was responsible for the failure - of
ammunition, but the fact remains that Sir Hugh’s
plan did involve a longer play of our guns. The
plan of the battle of Sobraon was submitted to the
best engineer authorities available—Major Abbott
and Sir Henry Lawrence—and on their verdict its -
adoption depended. Sir Hugh Gough was guided
by the artillery officers, and they approved of the
number and description of guns which were brought
' into the field. It has frequently been forgotten
that our guns were inferior, both in number and
in metal, to those of the enemy. We had about
sixty guns in the field ; the Sikhs had about seventy
on our side of the river, and were supported by
heavy guns across the Sutlej. It was, as Sir Hugh
pointed out in his dispatch, ¢ visionary to expect that
--our guns could, within any limited time, silence the



1846] END OF THE FIRST SIKH WAR 65

fire of seventy pieces behind well-constructed batteries ™
of earth, plank, and fascines, or dislodge troops,
covered either by redoubts or epaulments, or within
a treble line of trenches.” The Commander-in-Chief
had entertained no such visionary expectation. * His
scheme was, as we have seen, to make the utmost
of such artillery as he possessed, so as to weaken the
Sikhs sufficiently to allow the issue to be.brought to
‘the arbitrament of musketry and the bayonet.” That
limit had not been reached when our fire began to
slacken, and it is unquestionable that Dick’s task
was thereby rendered more difficult. But the main
responsibility for the error does not lie with Sir Hugh
Gough ; still less can it be ascribed to his dislike of
artillery. It is true that, after Sir Robert Dick’s
Division had entered the Sikh entrenchments, the
Commander-in-Chief, perceiving that he must be
immediately supported, countermanded an artillery
demonstration and ordered Smith and Gilbert to
attack in force, instead of carrying out a feint. This
change of plan, which became essential as soon as
the Sikhs perceived the real object of the attack,
has been misunderstood. The misconception passed
at once into the newspapers, and even the definite
contradiction of Sir Herbert Edwardes, who was
himself present, has not availed to prevent its reap-
pearance. Writing soon after the battle, Edwardes
referred thus to the incident: ¢The conquered
trenches of the Sikhs would have been wrested
again, had not Sir Hugh, with the intuitive quick-

ness of a General’s eye, marked the crisis and the
I F
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struggle, foreseen its issue, and ordered up Gilbert’s
and Smith’s Divisions to the rescue’’ He adds, in
a footnote, ¢ As we have heard many officers of those
divisions express their belief that their advance was
a mistake and not intended, it may not be out of
place here to chronicle a curious fact, viz. that both
the Chiefs, present in the field though in different
parts of it, simultaneously perceived the necessity of
the manceuvre, and simultaneously ordered it. Both
the Governor-General and the Commander-in-Chief
sent two or three Staff Officers each to carry the
order in question, so that the advance which saved
the day, though it lost many men, was ordered and
no mistake.” Sir Henry Havelock was of opinion
that a scheme which he had himself devised would
have prevented a great loss of life. ‘It embraced,
he says, ‘the project of turning the right by 4 bridge
at Ferozepore, and communicating with the turning
columns higher up by means of pontoons?’ Have-
lock was probably unaware that plans similar to his
own had received the careful consideration of the
Chief and of the Governor-General, and had been
rejected. In answer to such criticisms, Sir Hugh
Gough was accustomed to point out that he had not a
single man to spare from the main attack. He had
done everything in his power to tempt the Sikhs out of
their entrenchments ; they were too wise to be drawn,
and the British General had to bring a sufficient
force to bear upon their defences. The letter to

1 Calcutta Review, 1846, P. 295.
2 Life of Sir Henry Havelock, ut supra, p. 157,
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the Governor-General, which we have printed on
pp. 52-8, suffices to explain why all such attractive
schemes weré impossible of realization. ‘Had I
followed the mode laid down by the English critics,’
wrote the Commander-in-Chief, ‘every man in this
army knows I should have failed, and lost India.’

On a survey of the whole campaign, it must be
admitted that, in one sense, the Indian Govern-
ment was surprised by the Sikh invasion. The
Governor-General must rely upon the advice of the
Political Agents. The Political Agent at Lahore
was Major Broadfoot, and it was not till the last
moment that Broadfoot came to believe that the
Khalsa would thus seek its own destruction.
¢It was not credible,” wrote Sir Henry Lawrence,
‘that the Lahore Government would calmly sit
down in the midst of its difficulties, and make the
horrible calculations which it did of its inability to
stand another month against the army ... and
that the vengeance of a foreign army would be a
lesser evil than the fury of its own—that, therefore,
it was expedient to fling the soldiery upon British
India, supplying them with every possible means
of success, taking, if unsuccessful, the chance of
clemency and forgiveness, and, if victorious, the
merit and profit of repelling the English from
Hindoostan, We repeat that this calculation was
too monstrous to be altogether credible, though not
too monstrous to be truel’ To this extent Sir

1 Essays, Military and Political, by. Sir Henry Laﬁence,
Pp- 262-3.

F2
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Henry Hardinge and Major Broadfoot were alike
surprised, and Sir Hugh Gough shared their expec-
tations. The Governor-General told Sir Charles
Napier that he would be able to give him six weeks’
notice of the outbreak of hostilities, and all the pre-
parations of the Government were made on this
assumption. The Governor-General would have
willingly taken steps to secure the frontier against
any emergency ; had it been possible, he would
gladly have permitted Sir Hugh Gough to strengthen
our outposts, to provide cover for European infantry
and artillery beyond Meerut (cf. vol. i. p. 874), and
to arrange for a concentration in Sirhind (which Sir
Hugh, in a private letter, says had always been his
wish). It was not a question of economy, Financial
considerations are never far from the mind of
a Governor-General of India; but, had this been the
sole difficulty, there would have been little excuse
for Sir Henry Hardinge. The delicacy of the situa-
tion lay, as has been already peinted out, in the
necessity for avoiding any suggestion of hostility on
our part. To have placed on the Sikh frontier, in
the end of November, the force which assembled
there in the beginning of February, would have
made us, in the eyes of Europe, and (what is more
important) in the eyes of India, the aggressors.
Every native state would have felt that our profes-
sions of moderation, and our anxiety to maintain
the status quo were part of a policy of caleulated
_deception. There were, at the time, those who
thought that British soldiers should never enter
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into a conflict with a native prince except as the
attacking party. The Duke of Wellington, on the
contrary, urged that no military advantage would
“repay us for the stain we should thus bring upon
our good name, and for the profound distrust which
would be the inevitable result. The latter view
commended itself to Sir Henry Hardinge. It may
be that his sense of honour was too fine for the
situation in which he was placed; but that very
sense of honour had, at least once already, prevented
the outbreak of a Sikh war. As it was, the
Governor- General and the Commander-in - Chief
succeeded in increasing the force at and beyond
Umballa from 18,538 to 32,479, without exciting
the suspicion of the Durbar at Lahore. ' To do more
than this would have strengthened the British forces
in the initial conflicts, and it would have prevented
the delay before Sobraon; but it would, on the-
other hand, have implied the abandonment of the
policy which Sir Henry Hardinge had been ap-
pointed to carry out, and which had hitherto met
with conspicuous success. ‘

In treating of the military aspect of the campaign,
we must, therefore, recollect that political considera-
tions account for the fact that, for three weeks, only
17,727 men were available, and that six weeks
had to elapse before the heavy guns, manned by
European artillerymen, could be brought up from

! The remainder of the 32,479 men mentioned above were
left to protect Ferozepore, Ludhiana, Bussean, and our own
hill stations, :
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Meerut, or Sir Charles Napier could make an attack
upon Multan. In other respects, where political
difficulties had not interfered with military precau-
tions, there was no lack of preparation. The Com-
mander-in-Chief had made a careful examination
of the line of the Sutlej, and had made himself
acquainted with the ground. The transport arrange-
ments left nothing to be desired. The Sikhs had
crossed .about the 18th of December; on the after-
noon of the 18th, they were met at Moodkee by a
force of 10,000 men, most of whom had covered
a difficult march of about 150 miles in a week;
so admirable were the arrangements of the Com-
mander-in-Chief, and so prompt was the response to
his orders, that Sir Henry Hardinge, in his letter of
complaint to Sir Robert Peel, admitted that every
available man had been added to the force. Sir
Hugh Gough might have waited for his supports
from Meerut, or even for the co-operation of Sir
Charles Napier; but to do so would have been to
permit the enemy to attain their first object—the
capture of Ferozepore and Ludhiana, and to convince
the hesitating native that the day of the British
was over. Accepting the circumstances which had
placed an inadequate force at his disposal, the
Commander-in-Chief deliberately rejected (cf. vol. i.
p. 886) the alternative of abandoning to destruction
our frontier outposts, and allowing the Sikhs an
undisturbed series of successes, until he could face
them with a large army. He was able, not merely
to save the line of the Sutlej, but to finish the war
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within sixty days from its outbreak. Enough has
already been ‘said of the battles of the Sutlej
campaign, and it is unnecessary again to refer to
them. Sir Charles Napier (writing with only the
camp gossip! of the time to guide him) thought that
the censures of history would fall heavy upon the
long delay between Ferozeshah and Sobraon ; yet it
was by reason of that delay the war was finished in
two months, It was not possible that after their pro-
Jonged and tiring march, and three days of incessant
fighting, the little force could pursue the defeated
Sikh army across the Sutlej on the 22nd of Decem-
ber, nor would such a course have been advisable,
for it might haye resulted in a campaign prolonged
into the hot weather, a disaster which, above all else,
the Commander-in-Chief desired to avoid. It is
often supposed that the postponement of operations
was due to the want of ammunition, and the state-
ment of Sir Hugh Gough’s dispatch that our artillery
ammunition was completely expended on the second
day of Ferozeshah® has been interpreted to mean
that the army remained, for a month, devoid of
ammunition for the guns, In point of fact, Sir

! e.g. he describes the Sikhs as fortifying 70,000 men
on our side of the river at Sobraon. Bruce's Life of Sir
Charles Napier, p. 337,

# The failure of ammunition at that critical moment is
explained by Sir Henry Lawrence. ¢The chief reason,” he
says (Essays, p. 329), ¢ for the ammunition having run out at
Ferozeshah was the extraordinary number of waggons that
blew up, Of eighteen that went into action under Lieut.-
Colonel Geddes no fewer than seven exploded.’
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Hugh Gough placed before the Governor-General
a plan for an attack upon the 29th of December, and
at no point during the ‘stalemate’ at Sobraon did
the British General feel himself unable to cope with
the enemy. In his letters written during these
weeks (cf. pp. 49-51) he again and again describes
how he attempted to draw the enemy on, ¢ but the
moment they see me coming down with a brigade,
they are off. . . . I could destroy the bridge when-
ever I pleased, but really we moved up in such
a hurry, and so very unexpected was their crossing
that we are by no means prepared, and I do not
wish to throw away a shot, as we shall want all we
have and can muster to drive them out of Lahorel’
It must also be remembered that Sir Harry Smith
was sent, with an ample force of men and guns, to
‘expel the enemy from another part of our extended
frontier. Sir Hugh wished to deal a really great
blow at the enemy at Sobraon and then to follow
his beaten troops to the walls of their capital. 'With
the reserve force which arrived from Meerut in the
beginning of January he could have made the
attack at Sobraon before the 10th of February, but
he would not have been able to threaten Lahore.
One of the causes of the delay was the absence of
a siege-train, and the absence of a siege-train was
a consequence of the political decision which affected
the whole course of the war. We have already
discussed the military reasons for the method of the

1 Sir Hugh Gough to Mr. A. Arbuthnot, January 15,
1846.
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attack at Sobraon'; but some further stress should
be laid upon the political considerations submitted
by Sir Hugh Gough to Sir Henry Hardinge (cf.
pp. 52-3). After the battle of Ferozeshah, the
Durbar at Lahore entered into negotiations with the
Governor-General with a view to submission. Sir
Henry Hardinge felt that he would not be justified
in concluding such an arrangement, because the war
had broken out owing to the inability of the Durbar
to control its own army, and there was no reason to
believe that it was capable of doing so in the
beginning of January. Sir Hugh Gough took the
view that, even if it were possible to drive the Sikhs
out of their entrenchments at Sobraon by an artil-
lery duel, and to force them back upon Lahore, the
result would be that the soldiers of the Khalsa
would not regard themselves as honestly beaten.
¢To dismember this democratic army and to lower
its confidence so as to enable the Sikh Government
to submit . . . another action must be fought?®.’
He regarded the bayonet as the proper weapon to
teach (in Sir Charles Napier's words) the ¢ Disciples’
that they had a master, to make the Sikh soldiery
understand that they were really defeated. This

1 Sir Charles Napier, recognizing that ¢such attacks depend
more on muskets and bayonets ’ than on guns, approved of
a direct attack, which he considered the safest plan.

* Letter to Sir Henry Hardinge on p. 52. Recent ex-
perience in South Africa shows that military successes which

would bring a European nation to immediate subjection have

a different effect upon an imperfectly educated ﬁgbtmo
population,
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lesson Sir Hugh Gough taught them at Sobraon,
and, as he anticipated, it was sufficient. There was
no siege of Lahore and no guerilla warfare. With
resources for whose insufficiency he was not respon-
sible, with artillery greatly inferior to that of the
enemy, and with numbers much smaller than
theirs, the Commander-in-Chief had brought a great
military confederacy to its knees within sixty days.
The might of the invincible Khalsa had gone down
before the slender battalions of the Indian Army.
Two main causes had brought about this result.
The first was the discipline and the courage of the
European regiments, on whom the fire of the enemy
had been chiefly directed. English newspapers,
ignorant of the conditions of warfare on the Sutlej,
expected the army to sweep before them, with
but little loss, hordes of barbarians, and talked of
Clive and Plassey. The Sikhs were not barbarians ;
they were disciplined soldiers, trained by European
officers, equipped with all the weapons of the day,
and inspired by centuries of great traditions. In
a conflict with such an army, our losses were, of
necessity, severe. About 11,000 men fought on
our side at Moodkee, about 17,000 at Ferozeshah,
and about 16,000 at Sobraon. The killed numbered
at Moodkee 215, at Ferozeshah 694, at Sobraon 820 ;
and the wounded in the three battles amounted to
657, 1,721, and 2,063 respectively. The grand
total of killed and wounded was less than 8 per
cent., of the whole force engaged at Moodkee, and
less than 15 per cent. at Ferozeshah and Sobraon.



1846] END OF THE FIRST SIKH WAR 75

It may not be relevant to compare with these figures
the losses of Marlborough at Blenheim (23 per cent.)
or of Wellington at Talavera (25 per cent.); but the
battle of Assaye furnishes a reasonable comparison?,
and, at Assaye, about 31 per cent. of the British
forces were killed or wounded. At home, it had
been forgotten that native opponents could fight,
and the large proportion of casualties among the
eleven British regiments which took part in the
war caused a loud outery against the ¢Tipperary
tactics’ of the Commander-in-Chief, That propor-
tion he himself explains in a letter to his son :—

There were three good causes for the heavy loss
in the two first battles. First, the army generally
had not recovered themselves from the fearful
disasters in Afghanistan, the latter operations in
which country were so unjustly lauded for political
purposes. . . . The second was the natural con-
sequence, the Native Army almost dreaded the
Sikh which had never been beaten, and which
they looked on as invincible. The third was that
the Native Army participated in the general feeling
throughout India of a desire that we should not
overthrow the only remaining powerful Native
Hindu Government. This is a fact that can be
proved. Not that the Native Army had a wish to
lose their ‘salt’ (as they term their maintenance),
but they decidedly did not wish to see the Lahore
Government annihilated. These three causes made
it necessary for the European portion of the army,
especially the European officers of the Native Corps,

! It must, however, be admitted that the enemy’s superiority
in numbers was much greater at Assaye than at Ferozeshah or
Sobraon, '
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to be foremost in the fight, and to expose them-
selves in a manner most creditable to-them, but in
many instances fatal. These are facts, but facts that
cannot be brought before the world, and I must
bear the brunt. It is rather hard my actions in
China were not accounted of any moment, because
they were effected without much, indeed with very
little loss. In India, I am a reckless savage, devoid
of stratagem and military knowledge, because my
loss is severe; whilst the reasons, to any person
knowing the army I fought with, and that I con-
tended with in both countries, must be obvious,
and could not be misinterpreted. In China, my
force was almost exclusively European, whilst the
force I contended with, although as brave and much
more athletic than the Indian, was totally without
military knowledge, and allowed me, in every in-
stance, to turn their flank and to bring the great
weight of my force upon a less powerful portion of
them, thus making their artillery of no use, from
their immovable construction. Not so the Mah-
rattas and Sikhs, They were both peculiarly mili-
tary nations with a powerful artillery as well served
as our own, infinitely superior in numbers and in
~ the weight of metal in their guns. Led by officers
accustomed to war, and in the latter instance [the
Sikhs] having a confidence in themselves and in
their tactics, from the knowledge that they had never
been beaten, whilst they had before their eyes the
fearful disasters of the first Cabool Army, and the
retreat (for it can be taken in no other light) of the
second, which they gave themselves the credit of
having covered :—but I find that I am entering into
a justification of my conduct, and I feel as a soldier
that such is not necessary. Let the world carp, let
them call me savage, incompetent, and what they
please; T am ready to bear all their taunts, rather
_than throw a shade over the bright laurels the
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Indian army have won. Posterity will do me
justice,

The second cause to which we attribute the suc-
cess of the dangerous operations in which the little
army was engaged is its confidence in the Com-
mander-in-Chief, and the spirit and determination of .
Sir Hugh Gough and Sir Henry Hardinge. To the’
courage and devotion of the Governor-General and
to the invaluable assistance he rendered, the private
letters of Sir Hugh Gough, during these eventful
weeks, bear constant witness. ‘I know him to be
as gallant a soldier as ever drew a sword,” he writes ;
and the eulogy he passes upon Hardinge in the
public dispatches is not more enthusiastic than the
tone of his personal correspondence with his own
family. But it was, naturally enough, to the Com-
mander-in-Chief, not to the Governor-General, that
the army looked for the inspiration that they needed,
and they did not look in vain. Just as Sir Hugh
Gough has been blamed for winning his victories
with an insufficient force (a fact which, since he was
not responsible for the insufficiency, is really the
highest tribute to his conduct of operations), so he
has been censured for the very confidence which
led his soldiers on to victory. The personality of
the Commander-in-Chief was a great factor in each

! Sir Hugh Gough to his son, April 18, 1846. The
resolve thus made was religiously kept, and many of the
current misconceptions of his policy and conduct are due to
the reticence he thus imposed upon himself from a sense of
loyalty to the army.
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battle. ‘I never,’” he remarked, ‘ask a soldier to ex-
pose himself, when I do not personally lead. This
the army knows and I firmly believe estimates.’
And, on areview of all that the army had attempted
and all that it had achieved, in spite of dangers
without, and fears and doubts within, he added: ¢ My
confidence in my army went far to save India*’

1 As an indication of the reciprocal nature of this confidence
it should be mentioned that, during the month spent before
Sobraon, only three native soldiers deserted.
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VI
THE RESULTS OF THE SUTLEJ CAMPAIGN

‘WaeN the Sikh army fled from their entrench-
-ments at Sobraon, the whole of their artillery on
the British side of the Sutlej fell into British
hands, Sixty-seven cannon, over 200 camel swivels,
and large stores of ammunition were seized by Sir
Hugh Gough’s troops. A vast number of Sikhs
had fallen in the engagements at Moodkee, Feroze-
shah, Aliwal and Sobraon, and more than 200
of their guns had been abandoned to the con-
querors. But their army was not annihilated, and
their heavy guns on the further side of the Sutlej,
not less than 25 in number, had been sived from
the wreck of their artillery. After the victory,
the Governor-General immediately proceeded to
Attaree to make ‘arrangements for crossing, while
the Commander-in-Chief remained a day longer at
Sobraon to give instructions for the treatment of
the wounded, and for the transport of men and
guns. On the 12th of February he moved to
Attaree and found time to attend the funeral of
Sir Robert Dick in the churchyard at Ferozepore.
That evening and the following day the main
portion of the army crossed the Sutlej, and Sir
Hugh Gough wrote to Sir Henry Hardinge: ‘I have
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assumed the command of “the Army of the Punjab”

—do you like the name?’ The wounded Gilbert

was left in command of three brigades which were

to cross a day or two later, and to bring up the

sick, the captured ordnance, and the heavy battering-

train. A large number of the wounded were carried

to Ferozepore ; to cover these movements a brigade

of cavalry was added to the three infantry brigades

which were left behind. Immediately after crossing,

Sir Hugh Gough, on the night of February 12,

advanced towards Lahore, and occupied the ‘very

respectable little fort” and town of Kussoor, which

the enemy had abandoned, leaving two more guns.

Next day the rest of the army (except General

Gilbert’s force) joined ; the Sutlej had been crossed

and a march of thirty-five miles accomplished within
three days of the action’. On the 14th, the

Governor-General came into camp, and, on the
15th, Gholab Singh arrived at the British camp
to make terms with the conquerors.

Gholab Singh was the Rajah of Jammu, the last
of the Jammu brothers, and he had preserved
complete neutrality throughout the war, refusing
the repeated solicitations of the Lahore Government
to come to its aid. He was therefore chosen by
the Durbar to negotiate with the Governor-General,
as the most acceptable envoy who could be sent.
Sir Henry Hardinge might have declined to treat

! This statement is made on the authority of Sir Henry
Lawrence, Essays, p. 299. Other authorities give the 16th
as the date of the junction.
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with the Sikh Government, which had so wantonly
provoked hostilities, but Sir Hugh Gough and he
were agreed that, for many reasons, annexation was
not advisable. A series of sieges and a prolonged
guerilla warfare, lasting into the unhealthy season,
would have been the inevitable result. The forces
at the Governor-General’s disposal (even including
Sir Charles Napier’s 12,000 men at Bhawalpore)
were not sufficient for the purpose, nor did the
exhausted state of the Treasury permit of the large
expenditure involved. Sir Henry Hardinge, accord-
ingly, assured Gholab Singh of his willingness to
come to terms, The Sikhs agreed to cede to us
the Jullundur Doab (between the Beas and the
Sutlej), and to pay us an indemnity of a million
and a half sterling, or, as an equivalent, the districts
of Kashmir and Hazara, Half a million sterling
was to be paid on the ratification of the Treaty.
The Sikhs, further, promised to surrender the
twenty-five guns that they had carried away safely
from the battle-fields of the Sutlej, and to restrict
the numbers of their army to twentyfive infantry
battalions and 12,000 cavalry. These were the
leading clauses of the agreement, and they were
in accordance with the views of the Commander-
in-Chief as well as of the Governor-General
‘I entirely concur, he wrote, ‘in the policy of
Sir H. Hardinge. Ample reparation is made and
compensation given for our vast outlay, while we
have a power sufficiently strong to repel them (yet

not strong enough again to threaten us) between us
I ¢
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and the unruly Afghans'.’ Next day (February 16)?,
at one o’clock in the morning, Gholab Singh acceded
to all these demands; and on the 18th the army
marched to Lullianee, on its way to Lahore. In
the afternoon of the same day the young Maharajah,
Dhulip Singh, entered the camp to throw himself
on the mercy of the Governor-General. ‘The
Maharajah,’ says Sir Hugh Gough, ‘is a very
interesting boy, and showed great nerve, very
different from the Gwalior Rajah. The address
of the Governor-General was manly and explicit;
not availing himself of the fallen fortunes of the
Monarch before him, he hoped that this meeting
would lead to the renewed friendship of the two
nations, Unlike Lord Ellenborough, he was moderate
and conciliatory, without at all lowering the dignity
of the paramount power of India’ On the 19th
the British forces encamped at Kuna Kuleh, and
on the 20th they were outside the walls of Lahore 3.’

1 Sir Hugh Gough to his son, February 19, 1846.

2 The dates here given are from Sir Hugh Gough’s diary.
- 3 Sir Charles Napier, who arrived at Lahore in very bad
pealth on March 8, records an adverse impression of the
discipline of the army. A force which had just come through
the difficulties we have narrated, and which had lost so large
a proportion of its officers (including Major-Generals and
Brigadiers, on whom camp discipline mainly depends), might
well present an appearance widely different from that of
a field-day; and Napier’s ill-health rendered him liable to
take (as he himself says) a jaundiced view of affairs, He
adds a rumour as to the absence of piquets, &c., ¢ even in sight
of the enemy *; and this statement (of which Napier can Have
had no personal knowledge) has been repeated as if it had his
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On March 8 the treaty was signed; the signatures
included the names of Lal Singh and Tej Singh.
On the 9th, with great pomp and eircumstance,
it was solemnly ratified at a Durbar held in the
Governor-General’s state tent. One incident, in
particular, impressed itself upon the minds of the
onlookers. ‘A small tin box enveloped in a shabby
cloth’ was passed round. It contained the famous
diamond, the Koh-i-niir, which was soon to become
the property of the British Crown.

The policy of the Lahore Treaty has been sub-
jected to a large amount of criticism, and two
agreements which arose out of it have been more
especially attacked. The Maharajah could not pay
the War Indemnity, a contingency which the
Governor-General had anticipated, and for which

definite authority, The reader will remember that piquets
were duly employed by the Commander-in-Chief; and the
following extract from a letter to his son contrasts curiously.
with such statements. Writing from camp at Kuna Kuleh,
on the 19th February (after the Maharajah had made a
definite submission) he says: *I made a magnificent move
yesterday. Never was such a sight seen in India. An
Indian army with its accompaniment of upwards of
100,000 souls, and more than that number of cattle,
moving, ready to give battle at any point. ... In a country
like this we must always be prepared, and, indeed, it is that
state of necessary preparation that makes me at this hour of
the night, be writing to you. But I feel the awful respon
sibility, as I feel the lives of this living mass rest, not on one
man, but upon him as the instrument in the hands of an all.
wise God.'! This sense of responsibility and of the never-
ceasing mnecessity of preparations for sudden attack pervades
Sir Hugh’s private correspondence.
G2
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he had provided. He was desirous of weakening
the Sikhs by the loss of Kashmir, but how could
we hold the country when it was handed over as
an equivalent for the indemnity? ¢The distance,’
he said, ‘from Kashmir to the Sutlej is 800 miles
of very difficult mountainous country, quite imprac-
ticable for six months. To keep a British force
800 miles from any possibility of support would
have been an undertaking that merited a straight
waistcoat’.” In these circumstances, Sir Henry
Hardinge entered into an arrangement with Gholab
Singh, by which the British, while retaining the
suzerainty over Kashmir, gave up that district to
Gholab Singh for a payment of three-quarters of
a million sterling. The agreement has been censured
on many grounds—chiefly because it has been re-
garded as tantamount to rewarding a traitor for
his treachery. It seems to us that Lord Hardinge’s
own answer to this objection (printed in his son’s
¢Life’) disposes of the accusation. The policy of
the arrangement is another question; the Governor-
General himself regarded it only as the lesser of
two evils. The administration- of the Jullundur
Doab was more easily practicable, and the task was
assigned to John (afterwards Lord) Lawrence, to

1 Life of Lord Hardinge, p. 133, Colonel Malleson dis-
poses of the difficulty by remarking that ¢a mountainous
country like Kashmir, possessing a few strong passes, would
have been easily garrisoned by a brigade.” Decisive Battles of
India, p. 400. The expression used by Lord Hardinge in the

text is certainly not too strong for a proposal to send a brigade
to garrison the Kashmir frontier.
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whose vigour and skill was due the prompt reinforce-
ment of artillery and ammunition which made its
way from Delhi to Sobraon at the crisis of the
campaign. ‘ '

The second sequel to the Treaty of Lahore to
which we referred as arousing antagonistie criticism, -
was the Governor-General's compliance with the
request of the Durbar to occupy Lahore for a limited
time, in order that the Sikh Government might be
able to overawe the soldiery into accepting the
promised reduction in their numbers, To this step
the Commander-in-Chief was strongly opposed.

As a military measure (he wrote) I deeply regret
it. Its political anticipations I sincerely trust may be
fulfilled. Sir Henry Hardinge himself was much
opposed to it, and positively refused the repeated
solicitations of the Sikh Government. The fact is,
without such a support the present Government,
at the head of which is Lal Singh, and at the head
of the Army, Tej Singh, would not last a week,
That they will be able to reorganize their army
and rule the state, even with the aid of a British
force is very doubtful indeed; but after repeated
refusals, Sir Henry at last consented to leave one
Regt. European Infantry, and eight Regiments
Native Infantry, with two Light Field Batteries,
two Companies of Sappers, and two Reserve Com-
panies of Artillery; one Troop Native Horse Artillery
and a wing of a Regiment of Irregular Cavalry—all
under the command of Sir John Littler?, one of my
very best officers. 'We have taken possession of

! Sir Charles Napier regarded the post as a most dangerous
one, and offered to undertake it, but Sir Henry Hardinge, in
view of Napier’s health, refused to appoint him,
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the city and citadel, our troops have all the gates
(18), and we do not allow a Sikh soldier to remain
in the city, except those confidential ones around
the person of the Maharajah and the Sirdars com-
posing the Government. And this with an under-
standing that if they do not form a Government
and reorganize the army within a limited time,
we shall no longer give them our support—in no
. case beyond the end of this year. I shall be very
much on the fidgets until that period arrives,
particularly during the hot and subsequent wet
season, when the health of my men may, and I fear
will, suffer. Altogether it has diminished the
pleasurable feelings I had entertained at our rapid
and brilliant progress. It was my intention to
accompany the Governor-General into the Doab,
our newly acquired possessions at the other side
. of the Beas, but duty got the better of curiosity
and I have decided on remaining until I see my
men properly posted and housed at Lahore, with
six months’ provisions; I will then take back the
remnants of the army across the Sutlej.

The helplessness of the Lahore Government gave
Sir Hugh Gough the impression that the treaty just
made might not be a basis for a permanent settle-
ment, and he seized the opportunity of examining

the Sikh defences, ‘as the time may arrive when
" a knowledge of these places may be useful” The
day after the ratification of the treaty, the Governor-
General left Lahore to traverse the newly-ceded
Doab, and to make a triumphal progress to Calcutta
with the 250 pieces of ordnance captured in the
war. The Commander-in-Chief, remaining as we

! Sir Hugh Gough to his son, from the Governor-General’s
camp before Amritsir, March 15, 1846.
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have seen in Lahore, took full advantage of the
opportunity (which might not recur) of examining
the Sikh fortresses before the Durbar became again.
jealous of British interference, ¢I have ridden
round Govindghur,” he says, ‘and had a perfect
view of its exterior work. It is extremely strong
indeed, and from what I have seen, could only be
taken by sappers. I also went round a great part
of the walls of Amritsir. It is infinitely weaker
than Lahore, and I could easily take it by breaching,
if I was hard run, by assault—by blowing in the
gateways. This, however, would be attended with
great loss. But as to-morrow morning I am to see
the interior of both places, I shall be a better judge,
and I have brought the heads of my engineer de-
partment with me to aid in the examination.” The
result was quite satisfactory. ¢I have had a very
close and full examination of Govindghur, and L
have assured myself that I should find no difficulty
whatever in taking it, whenever it may be forced
upon us. I have also gone all round the works of
Amritsir, and have no doubt upon my mind that
within forty-eight hours after we opened our bat-
teries it would be in my possession, and I know
from which point to attack both.’ On the 23rd of
March Sir Hugh left Lahore, having seen ‘every
man and officer most comfortably housed, with six
months’ provisions securely placed, and ample ammu-
nition for the guns and small arms; the whole of
the Sikh guns, except five, under our protection and
1 Sir Hugh Gough to his son, March 15, 1846
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in our keeping.’ He recrossed the Sutlej on the
26th, and next day visited the scene.of the battle
of Ferozeshah. On the 7th of April he was again
at Simla, which he had left on the 12th of November,
when affairs in the Punjab began to assume a
threatening aspect. Sir Hugh was now in his sixty-
seventh year, and the anxieties of these months might
well have weakened even his vigorous frame. He
had suffered, during the campaign, from some of the
minor evils to which flesh is heir, but he felt no
indication of the approach of old age. ‘I am not
at all grateful to the sympathizing folk who would
send me to my Father’s many years before I intend
to pay such a visit .’

Meanwhile, the Governor-General’s letter to Sir
Robert Peel had been bearing fruit in England.
It will be convenient for the reader, in view of the
correspondence that followed, to have before him
the letter itself. It ran as follows:—

Caume, Frrozrore : December 30, 1845,

I am obliged to write rapidly, to get through the
mass of work passing through my hands.

I am convinced you and your colleagues will be
satisfied that I have pushed forbearance to the
extreme limit which prudence would allow, and
that the military arrangements made for defensive
purposes were only commensurate with the necessity
of securing our frontier posts, and were not calcu-
lated to invite aggression.

The sudden irruption of the Sikh army, consisting
of 65,000 men and 150 pieces of artillery, was met

1 Sir Hugh Gough to Mrs, Arbuthnot, May 2, 1846.
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by a rapid march of 150 miles, the movements of
which had been so accurately combined with other
posts on our line of operations, that in our progress
here we brought with our ranks every available
man,

‘When the enemy attempted to surprise our camp
on the evening of the 18th we beat him back at
every point, advanced four miles from our camp in
pursuit, and captured 17 guns.

‘We advanced in beautiful order on the morning
of the 21st, and happily formed our junction with
Littler, who brought up 5,000 fresh men, 21 pieces
of artillery, and two regiments of cavalry. We then
moved to the attack. of the enemy’s intrenched
position, defended by 60,000 men and 108 pieces
of well-served artillery, organised on the French
system, and having carried his batteries on this side
we captured 92 pieces of his artillery. The enemy
has been driven back across the Sutlej, and dis-
heartened by the severity of his loss.

Fortune, and the bravery of the British troops,
have favoured us during the whole of these arduous
operations, We have beaten the most warlike and
best organised army of Asia, with a numerous
artillery as well served and as obstinate at their
guns as our own, Everything is secure ; the Sikh
chiefs on this side overawed and subdued; the
Lahore property on this side confiscated by my
proclamation of the 13th; Hindostan, Gwalior,
Rohilcund tranquil ; the impression of our irresisti-
ble force renewed ; and a great victory on this side
of the Sutlej is the forerunner of a more complete
and final success at Lahore,

In policy, this is the view which I desire to take,
It is the truth. And yet in the face of these facts
it is my duty to her Majesty, and to you as the head
of the Government, to state, most confidentially,
that we have been in the greatest peril, and are
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likely hereafter to be in great peril, if these very
extensive operations are to be conducted by the
Commander-in-Chief %,

These are painful avowals for me to make to you,
and not to communicate to him. I rely on your
friendship to justify the disclosure of my sentiments
in a case where the safety of India is at stake.

Gough is a brave and fearless officer, an honour-
able and amiable man, and, in spite of differences,
a fine-tempered gentleman, and an excellent leader
of a brigade or a division. He deserves every credit
for his heroism in the field. The most devoted
courage is always displayed by him, and his merits
and his services exceed those of some general officers
ennobled by the Crown—if I may venture to hazard
an opinion in his favour, at a time that I am
fulfilling an important public duty in expressing
my opinion, that he is not the officer who ought
to be entrusted with the conduct of the war in the
Punjab.

If T am afraid of making this avowal of my
opinion to you I am unfit for my present office.
I respect and esteem Sir Hugh Gough, but I cannot
risk the safety of India by concealing my opinion
from you.

So long as the public safety was not compromised

1 This letter is discussed supra, pp. 33—-6. It must be
remembered that it was written when the always difficult
relations between a Governor-General and a Commander-in-
Chief were rendered more strained than ever by a bitter
controversy regarding the delay at Ferozeshah. So far was
this letter, written in such ecircumstances, from being accepted
as a final verdict, that the Duke of Wellington extended
Gough’s term of office on the verge of the second Sikh War,
and that when the recall of Gough was again under considera-
tion in 1849, Lord Hardinge himself advised the Duke and
the Government against any such step.
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I have supported Sir Hugh Gough. My Council
discussed the propriety of his removal, and I over-
ruled their interference. Subsequently, without my
knowledge, the President of the Council wrote to
the Chairman (of the East India Company) on the
subject ; and my letters to him and to Lord Ripon
are simple statements of what has passed.

If 1 had not instructed Littler to move we should
on the 21st have had 5,000 men, 21 guns, and two
regiments of cavalry less in action %,

During the night there was great despondency
amongst the officers. I lay down amongst the men.
It was excessively cold. I had not eaten, and had
been on horseback twenty-four hours, and the poor
fellows were suffering from thirst.

The C.-in-C. came to me about midnight, and
said the army was in a most critical and perilous
state2. I concurred and at once told him, as I had
previously told those who approached me, that

! Although Sir Henry Hardinge sent the actual order to
General Littler, yet this statement does less than justice to the
Commander-in-Chief, who had all along included Littler’s force
in his calculations of the numbers at his command. It will be
remembered, e.g., that in the letter to his son (quoted in vol. i
p. 392) in which Sir Hugh, writing on the 15th of December,
outlined his plans for the campaign, he said : €I shall push on
80 close that, if they attack me, Littler will fall on their rear;
if they attack him, I shall be in the midst of them.” There
is no reason to believe that, if Sir Henry Hardinge had not
written the actual order, Sir Hugh would have omitted to
carry out this important part of his definite scheme, but
the Governor-General imagined that the idea was entirely
his own.

* This version of the conversation would not have been
accepted by Sir Hugh Gough, and was, in fact, distinctly
repudiated by him in a subsequent controversy about the
conduct of Colonel Benson. (Cp. pp. 26-7.)
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‘we must wait patiently till morning, then attack
the enemy vigorously, carry everything before us
or die honourably; but that the suggestions of
retreat, to which others had referred, were quite
out of the - ‘question. Sir Hugh cordlally agreed
with me, and I urged him to get some rest.

I then saw Prince Waldemar and his suite, and
entreated H.R.H. to retire. He declined, and I felt
it prudent privately to tell him that our position
was critical, and that it was my duty to order him
away. I gave him an escort and he consented. He
1S a very amiable and gallant prince.

I sent my wounded A.D.C., R. Wood, away
almost by force, and my doctor; and I then, out
of a numerous staff, had only my friend Colonel
Benson and Arthur, a mere boy, left by my side.
Hé had miraculously escaped in our assault of the
enemy’s batteries. Charles attended me up to that
time, when I compelled him to leave me, as his
presence distracted me from my duty.

Towards morning, having heard where Sir John
Littler was, I sent Colonel Benson and Arthur to
give him orders to come up, and that Arthur should
lead him. He delivered the message, but galloped
back to me in time to be by my side in the advance
we made in the morning. We rode twenty paces
in front of the line, to prevent the men from firing,
and when the line drew up, the men hurra’d, the
regimental colours dropped to me as at a review,
and a very disagreeable night was almost ob-
literated.

To return, however, to the more painful part of
this letter.

Sir Hugh Gough has no capacity for order or
administration. He is at the outposts wonderfully
active, but the more important points, which he
dislikes, of framing proper orders, and looking to

_their execution, are very much neglected. His
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Staff is very bad, and the state of the army is loose,
disorderly, and unsatisfactory % '

At one time I had reflected on the necessity of
sending for Sir Charles Napier, and appointing him
to the command of the army in the Punjab. But
I abandoned it, as it is uncertain whether we shall
be able to concentrate means sufficient to invade
the Punjab, and dictate terms at Lahore, before the
hot season sets in. '

If my appointment in succession to Gough is in
the way, don’t consider me: I am quite ready to
yield for the public interest. In a few days I shall
be able to determine whether we ought to cross the
Sutlej or not.

I lost my most able political agent, Major Broad-
foot, also Herne’s, Somerset, and altogether five
Aides-de-camp killed, six wounded. Arthur being
the only A.D.C. unhurt.

We can beat the Sikhs in the field, but their
artillery is most formidable.

I have visited the hospitals, and shall endeavour
to do so again to-day. What fine fellows our
countrymen are! Her Majesty may be proud of
her soldiers. Pray make my most humble duty
to her Majesty for not making a report on these
momentous events. You know how gratefully I
felt her Majesty’s condescension in deigning to write
to me.

I am up every morning at a quarter before four,
but my health is good, and I can endure any fatigue.

As everything is in a state of security, though
not free from annoyances which an active and reck-
less enemy may inflict, I shall act with the greatest
prudence, and risk as little as I possibly can. At
this extremity of the Empire a defeat is almost the
loss of India. ‘

I have told Gough I have a right to interfere, and

! C£ supra, p. 85.
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control him in all and every matter. We are on
good terms. I have praised him as he deserves
in my general orders, and political expediency re-
quires that I should do him full justice. But the
public safety also requires that you should be in-
formed of the truth, and I should be deficient in
fortitude and moral courage if I did not reveal to
you opinions, and facts, which render it most im-
portant that the invading army should be placed
in other hands; and in my opinion the most proper
arrangement will be to make Napier C-in-C. of the
Punjab army. '

In our present state I shall not write to Napier;
and in case of accident to myself, Mr. Currie, my
chief secretary, and my son Charles are the only
persons who are aware of the contents of this
letter 1.

Such a letter as this could not fail to make an
impression upon the Prime Minister, and to bring
before the Home Government the question of taking
steps to carry out the wishes of the Governor-
General. Peel had no means of judging for himself,
and he believed that matters were in a critical
situation. 'When he was able to form his own
view, upon a survey of the evidence, the effect of
Hardinge’s letter was, if not obliterated, seriously
diminished. ‘I frankly own,” he wrote in 1846,
‘that my impression as to Sir Hugh Gough’s merits
has been very much changed since I have seen the
correspondence between him and Hardinge pre-
viously to the recent battles. In every other
quality of a soldier than the comprehensive views

1 Sir Robert Peel (ed. Parker), vol. iii. pp. 206-300. Quoted
here by kind permission of Mr. John Murray,
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of a great commander, in brilliant courage, in readi-
ness to take responsibility, to sacrifice personal
pretensions, to disregard professional punctilios, he
is justly entitled to admiration .’

The first indication of the difficulty created by
Hardinge’s letter reached the Commander-in-Chief on
the 19th of April, when the overland mail brought
reports of the speeches of the Duke of Wellington
and Sir Robert Peel in support of motions of thanks
to the army in India. These speeches were made on
the night of the 2nd of March, on receipt of the news
of Moodkee and Ferozeshah, and before the arrival
of intelligence regarding Aliwal and Sobraon. The
Governor-General’s letter of December 30th had
reached England immediately after the dispatches.
Sir Henry Hardinge was the favourite pupil of the
Duke of Wellington, and the intimate friend of Sir
Robert Peel, with whom he maintained a constant
private correspondence, and in whose Cabinet he
had held high and responsible office. Among poli-
ticians and in Government circles, Sir Hugh Gough’s
personality was unknown. It was only natural that
the Hardinge letter should receive great weight.
But the Commander-in-Chief was not unreasonably
surprised to find that in the Duke of Wellington’s
speech he was not even mentioned by name. The
Duke paid a tribute to Sir Henry Hardinge, and
to the conduct of operations: ‘I really must say,’
he remarked, with reference to Ferozeshah, ¢that I
have not for a length of time heard of an action

1 Sir Robert Pecl (ed. Parker), vol. iii. p. 505.
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that has given me such unqualified satisfaction as
this, except in one particular!’ That ¢particular’
formed the subject of the remainder of the speech ;
it was the application of the word ‘panic’ to the
62nd Regiment in Sir John Littler’s dispateh, so
unfortunately published (cf. p. 19). To a defence
of the regiment the Duke devoted the rest of
his speech. Similarly, Sir Robert Peel had in-
terpreted Sir Henry Hardinge’s letter to mean that
he alone was responsible for the successes. Sir
Hugh Gough was much puzzled by the tone adopted
by the two speakers. ¢By the speeches in both
Houses,” he wrote, ‘ one would think that Sir Henry
Hardinge took a military command at Moodkee.
Now the contrary is the fact. - He not only handed
over his whole staff to me, except Charles Hardinge,
but also the military officers politically employed. ...
"Tis true this truly gallant and devoted officer [Sir
H. Hardinge] joined me just before nightfall, and
continued with me until the close of the action,
but he took no military command whatever, and
did not even know my dispositions. . . . I mean not
by this to insinuate that I had not the highest
respect for his military abilities, for I believe him
to be as judicious, and I know him to be as gallant,
an officer as ever wore a sword.” Ignorant of the
existence of the letter, Sir Hugh found two other
possible causes for the Duke’s attitude towards him.
‘I can only account for it in two ways. First, he

1 Speeches of the Duke of Wellington (ed. Gurwood), vol. ii.
p. 657. . -
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was displeased with the. publication of Sir John
Littler's dispatch or rather report, of which I was
just as ignorant as you are. . . . The other action
which may have displeased is that I gazetted the
Serjeant-Majors of every Queen’s Regiment?! with-,
out having awaited his sanction. I scarcely had.
an alternative; my loss in officers was so great
that it was absolutely necessary; and I must say.
that I felt the policy of giving every stimulus to
induce to future acts of daring. I felt the struggle
was but begun, and that it would be one of life.
or death, firm possession, or shameful abandon-
ment of our Indian Empire. I did then what I
should do again even with the ban of His Grace’s
displeasure?’ While writing thus to his son, Sir
Hugh was careful to warn him against saying any-
thing which could be construed into a jealousy of
~ Sir Henry. ‘Remember, as Governor-General, he
was not only head of the State, but head of the
Army, and that it was an act deserving of all praise
that he took a subordinate part, which showed con«

! In view of the loss of British officers at Moodkee and
Ferozeshah, Sir Hugh Gough had taken the serious respon-
sibility of conferring commissions upon five non-commissioned
officers who had distinguished themselves in the battles,
This departure from military rules involved an encroachment,
not only upon the powers of the Duke of Wellington as head
of the British Army, but even on the royal prerogative itself,
and considerable comment was made upon it in England. It
was characteristic of Sir Hugh that he declined to allow the
proprieties to interfere with actual military necessities in time
of war, ’

$ Sir Hugh Gough to his son, May 1, 1848,

bi H
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fidence in the Head....Lose no opportunity of
lauding Sir Henry Hardinge; he merits .it as a
noble soldier, although he was not Commander-in-
Chief.’” These sentences are quoted from Sir Hugh’s
most confidential correspondence, because they show
how generous was his estimate of Sir Henry
Hardinge’s character and services. _
- The Governor-General’s letter had a more im»
portant result than its effect on ministerial oratory.
On the 6th of May the following letter from the
Duke of Wellington was handed to Sir Hugh Gough
by the Governor-General :—

Lonvon: March 7, 1846.
MY DEAR GGENERAL,

I duly received and was very much obliged to
you for your Letter of the 27th of December, 1845,
from your camp at Sultan Khan Wallah, with the
Sketch Plan inclosed of the ground occupled by the
enemy at Ferozeshehur, and I have perused with
attention your interesting Reports of the operations
of the Army under your Command. I sincerely
lament the loss sustained, as all must, of the services
of so many Gallant Officers and Brave Soldiers.
But long experience has taught me that such opera-
tions cannot be carried on, and achievements per-
formed and such objects attained as in the operations
under my consideration without sustaining great
loss, and that in point of fact the Honor acquired
by all is proportionate to the difficulties, risks, and
dangers met and overcome by those who have
attained such objects for their country.
‘We may regret the loss, and even lament the fall
of Individuals. But we never can the Event itself,
You may rely on my attending to all your recom-
mendations., All does not depend upon me, but
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I think that you may rely upon it that, as far as
the Rules of the service will allow, everything will
be done to denote Her Majesty’s gracious reception
of their services, for there are as there ought to be
rules to regulate the grant of the Favours of the Crown
as well as other marks of the Royal Prerogative.

I admire the conduct of Lieut.-General Sir Henry
Hardinge in offering you the assistance of his Services
in his capacity of Lt.-General in Her Majesty’s
Service, and I approve of, and think that you
exercised your discretion wisely in accepting his
Services, and in issuing the order to the Army
appointing him Second in Command. But there
is an important omission in this order. It ought
to have contained the Terms ‘till the Pleasure of
Her Majesty shall be known.’ .

The Political state of affairs on the NW, frontier
of India under the Government of Fort William
has induced Her Majesty’s servants to desire that
the political and military Power of the State should
be concentrated in one hand, There can be no
doubt that, the Governor-General being on the spot,
the Powers vested in the Person holding that office
by different provisions of Acts of Parliament enable
him to give such orders as he may think proper to
regulate and control the operations and movements
of the troops on the field equally as he could sitting
in the Council at Fort William. Her Majesty and
Her Servants are sensible that your former services
have afforded every reason which should give con.
fidence in your Talents, and your performance of
any Duty with which you may be entrusted; but
the Law has given certain powers to, and thrown
responsibility upon, another Person, filling another
Office; and they are anxious that he should have
in his hands all the Power and Authority which
can be conveyed to him, to enable him to provide
for all the emergencies of the Service, as he may
have reason to expect they will arrive, and to secure

H2
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the public interests. Under these circumstances,
therefore, they are anxious that Lt.-General Sir
Henry Hardinge should assume the direction of
the movements and operations, and the command
of the Army in the Field on the NW. frontier,
and I have received Her Majesty’s commands to
transmit to Him a Letter of Service accordingly ;
and a Warrant to enable him to assemble Courts
Martial for the trial of Officers and Men. Her
Majesty and Her Servants have been anxious to
carry into execution this arrangement, which the
latter have considered necessary for the benefit
and security of the public Interests, in the manner
most respectful to you, and most calculated to mark
the sense entertained by their Gracious Sovereign
as well as by themselves, of your great services.
I feel this desire most strongly, and I am anxious
not only to conciliate your mind to an arrangement
considered here to be -absolutely necessary in the
existing crisis; but that you should manifest your
desire to promote it. Accordingly, I recommend
you to adopt the course of conduct, which, under
similar circumstances, I should follow myself that
is that you should, in concert with Sir Henry
Hardinge, adopt every measure which can facilitate
‘the arrangement, ordered by Her Majesty’s Servants,
through the channel of the Secret Committee of the
Court of Directors. - I tell you fairly that if I was
in your situation, and it suited Sir Henry Hardinge,
I would change places with him, and act as Second
in Command to him as he did to you.
Believe me, my dear General,
Ever yours most sincerely,
‘WELLINGTON.

P.S. In the course of my military life, I have had
occasion to adopt and have offered to adopt a course
analogous to that which I have above recommended
to you.



1846] RESULTS OF SUTLEJ CAMPAIGN 101

The secret of the speeches was now explained,
nor could Sir Hugh affect to regard the Duke’s
proposal as other than a supersession, however
courteous the language in which it was couched.
To this letter he returned the following reply :—

HEeapquarrers, Sivra, May 6, 1846.
My Lorp DuxE, . S

Your Grace’s letter of the 7th of March was onl,
this day handed to me by the Governor-General of
India. In the British Army there is not another
officer with whom I would more cordially act than
‘with Lt.-General Sir Henry Hardinge ; nor is there
one to whom I would merge superior rank, and
serve under as second in command, more readily,
under any other circumstances. But when I find
Her Majesty’s Servants, in the very midst of a
Campaign where most important Military operations
have been performed, and equally important ones
anticipated, call upon me to resign my Military
Command to a junior Officer, who had so nobly
acted with me, throughout the whole of these most
successful operations, I beg to say that I feel I should
be justifying the withholding of all credit to myself,
so unequivocally done by the Head of the British
Army, in addressing the House of Lords on the vote
of thanks to this Army, were I to serve in the
subordinate capacity to which it would appear by
Your Grace’s letter, it is proposed I should be
reduced. I think it right, therefore, to apprize
Your Grace that when the Official Communication
from the Secret Committee of the Court of Directors,
to which you allude, shall reach me, I shall consider
it due to myself to resign the Command of the Army
of India,

I have the honour to be,

Your Grace’s most obed. humble Servant,
H. GoucH.
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On the same day Sir Hugh sent to Sir Henry
‘Hardinge and to the Secretary of the Court of
Directors, copies of the Duke’s communication and
of his reply. To Sir Henry Hardinge he wrote:
¢It is with much regret that I feel compelled to
adopt the line of conduct the enclosed copy of my
reply to the Duke of Wellington’s letter indicates.
But I think you will not be surprised at it, and
I consider it due to you to place you in possession
of my resolution as soon as possible. If it be fated
that our official intercourse is to be brought to a
close, be assured you will carry with you my
warmest admiration and esteem, and my fervent
prayers for your every success.’” On the same day,
the Governor-General sent the following reply i—

. Stvra, May 6.
My pEar Sir Hues, '

Iregret the resolution to which you have come.
The arrangements made by Her Majesty’s Govern-
ment for a Political Purpose had entirely gone by,
when it came before me, and consequently it appeared
to me that the most appropriate course to take for
all parties was to consider the whole matter in
abeyance until you or I should hear further from
England, I should therefore have been gratified
if you could have adopted this course, which would
answer every purpose.

I have no doubt the acknowledgement for your
distinguished services, when the Battle of Sobraon
and its consequences be known by Her Majesty’s
Government, will be most satisfactory to you. Iam
greatly obliged to you for the friendly terms in
which you express yourself towards me. I shall
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in no respect act upon the letter I have received,
because it is inapplicable to the present state of
affairs. I shall consider the papers as strictly
confidential, and entirely confined to you and to
me, and I am glad you do not intend to act untxl
you hear from the Secret Committee. -
Yours, my dear Sir Hugh, with much esteem
and very sincerely,

H. HArDINGE,

The closing sentence of Sir Henry Hardinge’s
letter indicates the way out of the difficulty, Sir
Hugh never heard from the Secret Committee;
the Letter of Service was suppressed by the Governor-
General, and Sir Hugh’s resignation did not take
effect. That he had chosen the right and dignified
course we do not doubt. Had the Duke’s letter
reached him during the campaign, it might have
been his duty to comply with its request while
military operations were in progress, In the new
circumstances, resignation was the only course con-
sistent with the s_elf-'respect of a victorious Com-
mander-in-Chief. ¢I hope,’ he said, there is not
an officer in the Army who would forfeit honour
for emolument. I certainly never will .’

Before the Duke’s letter had reached India, the
Home Government had heard of the victories of
Aliwal and Sobraon. The Duke of Wellington took
the first opportunity of congratulating Sir Hugh
Gough ; it is clear that he did so with some feeling
of embarrassment, and he did not make any refer

! Sir Hugh Gough to A, Arbuthnot, Esq., May 8, 1846.
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ence to his letter written exactly one month
previously :—

April 7, 1846,
My pEaRr Lorp,

I am very much obliged to you for your letters,
and for keeping me so well informed of your opera-
tions. I sincerely congratulate you upon your
success, and i1t will be gratifying to you to see
the sense entertained by the Sovereign and the
two Houses of Parliament, and the Publick univer-
sally. I am afraid that you will not receive by this
occasion the announcement of all that is intended
to be done fto mark the sense entertained of the
services performed by the gallant officers and troops
under your commahd, as the official forms, even in
the grant of favours, require time, and a week has
not yet elapsed since the official reports of your last
success have been received in this country. But
you may rely upon it that no time will be lost.

' Believe me ever, my dear Lord,
Yours faithfully,
‘WELLINGTON.
To His Excellency,

The Lord Gough, G.C.B.

Before telling of the rewards to which the Duke
alluded, it may be convenient to print his reply to
the letter written by Sir Hugh Gough on the 6th of
May, proffering his resignation, and also Lord Gough’s
final answer. These letters are, of course, out of
their proper chronological order.'

STRATHFIELDSAYE : July 9, 1846.

My pear Lorp,

I have received Your Excellency’s letter of the
6th of May, in answer to one which I had written
‘to you on the 7th of March, I am concerned
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to observe that you imagined I had failed to
express in the House of Lords my sense of your
services upon the occasion of the motion for the
thanks of the House to yourself and the Army
under your Command, and Lt.-General Sir Henry
Hardinge for the operations previous and subsequent,
and in the Battles of Moodkee and Ferozeshah.
The Motion for those Thanks was made by the
regular Official Authority, the President of the
Board of Control, the Earl of Ripon. He was
followed in the discussion by the Marquis of Lands-
downe, and the noble Lords, who concurred in the
well deserved approbation of your services and those
of all concerned. I was sensible that an unfortunate
expression in a dispatch or Report from Sir J. Littler
which had been unguardedly published in India had
made a strong impression against the conduct of
one of Her Majesty’s Regiments, the 62nd Regiment,
and I considered it my duty first to endeavour to
weaken or to remove the impression which had
been made against this corps; in which I succeeded
entirely to my own satisfaction and that of the
House and the publick. But I certainly did not
omit to express to the House my sense of the
service which had been performed particularly by
yourself. It is true that the first part, the principal
and the greatest part possibly of what I said was
‘to remove the impression against the 62nd, which
nobody but myself could do.

But I certainly did not fulfil m own intentions,
or perform my duty, as I ought, 1f I failed to state
to the House my sense of the services performed by
yourself and the gallant officers and brave Corps
under your command. In respect to an arrange-
ment to which my letter of the 7th of March
referred, the object of that letter was to render it
pa.latable to you, and I took the liberty of suggesting
to you a course which you should take, which
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I thought would redound to your honour and credit,
and I suggested that the course which I recom-
mended was analogous to those which I had
adopted upon more than one analogous oceasion,
and had been prepared to adopt upon many.

You have been long enough in command of
Armies to be sensible that it happens to a Com-
mander-in-Chief but too frequently, to find that the
essential interests of the publick require that
arrangements should be made not exactly consistent
with his own views or his opinions of justice to the
pretentions and claims of individuals—this is the
view which must be taken of this transaction, and
the part which I took in it.

However it has happened that circumstances and
your own good fortune, conduct and gallantry, have
totally altered since the orders and arrangements of
the 7th of March were written and adopted here.
Great operations have been planned and undertaken
and successfully carried into execution under your
command, glorious Battles have been fought and
victories gained, and the War has been brought to
a termination by the destruction of the Army of the
Enemy and the capture of all its cannon, by that
under your command ; and Peace has been dictated
to the Enemy at the (Gate of his Capital, upon terms
equally honourable to the Army and to the Nation.

Her Majesty’s Government and Parliament have
not been slow in recognizing the services which you
have performed. Her Majesty has conferred upon
you the highest mark of honour and of Her favour,
and Parliament has not been backward in granting
to you and to your family the usual provision for
the support of the Rank and Dignity to which Her
Majesty by Her favour has raised you and them, in
testimony of Her sense of your services.

Under these circumstances, whatever may be your
sense of the arrangements on which my letter of
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the 7th of March was written, you must be sensible
that the necessity which had occasioned it had no
influence in the view taken of your services at the
close of the Campaign and of the War.

I again congratulate you upon them and upon
their result. Believe me, my dear Lord,

Ever yours most falthfully,
WELLINGTON.

Siura : September 1, 1846.
My Lorp Duxe,

I have the honour to acknowledge the receipt
of your Grace’s letter of the 9th of July. Having
been placed in the high position I now hold
through your Grace’s recommendation, I will con-
fess I felt sensitively alive to everything con-
nected with the creditable performance of the
duties of Commander-in-Chief of the Army in India;
added to which I was fully aware that your Grace’s
approval stamps the value of all Military achieve-
ments., I trust I may therefore stand excused for
‘having been prepared to resign—valuable to me
though it be—that to which I had succeeded
through your Grace, when I supposed I no longer
held that place in your estimation as a Soldier,
which from your Grace’s having previously recom-
mended me, I was proud in the idea of possessing.
It is now to me a subject of the most heartfelt
gratification to find, that my conduct and that
of the gallant officers and brave troops under
my command, throughout a campaign short but
arduous, is stamped by the approval of the Duke
of Wellington ; to a higher honour I never
aspired. ‘ -

I have the honour to be,
My Lord Duke,
Your Grace’s faithful and obedient Servant,
GoueH,
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The promise made in the Duke’s letter of May
7th was amply fulfilled. No time was lost in
marking the sense entertained by the Government
of the operations on the Sutlej, and the speedy and
successful close of the campaign. On the 2nd of
April, 1846, the thanks of Parliament were con-
veyed to the Indian Army for the victories of
Aliwal and Sobraon. In his speech in the House
-of Commons, Sir Robert Peel spoke enthusiastically
of the conduct of the campaign: ¢The victory, this
succession of victories, has been interrupted by no
single failure; it was unsullied by any imputa-
tion on our arms or character’; and he read to
the House a quotation from a letter by the Com-
mander-in-Chief, ¢which was never intended to
meet the public eye.” The passage read by the
Prime Minister contained these sentences:

Policy precluded me publicly recording my senti-
ments on the splendid gallantry of our fallen foe, or
to record the acts of heroism displayed, not only
individually, but almost collectively, by the Sikh
sirdars and army; and I declare, were it not from
a deep conviction that my country’s good required
the sacrifice, I could have wept to have witnessed
-the fearful slaughter of so devoted a body of men.
. . . For upwards of a month, when the two armies
were close in front of one another, notwithstanding
the numerous temptations held out to our Sepoys

1 A special vote of thanks was awarded to Sir Ha.rry Smith
for the operations under his independent command at Aliwal,
and to Sir Henry Hardinge and Sir Hugh Gough for the
zeal and judgement evinced in supplying Sir Harry Smith
with sufficient forces.
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by mén of their own colour and religion ; namely,
increased pay from seven to twelve rupees a month,
and immediate promotion, I had but three desertions
from this large force. Nor should I omit to mention,
as a proof of the high state of discipline of this
splendid army, that trade has been carried on
unreservedly, since we crossed the Sutlej, in the
several Sikh towns around which our divisions have
been necessarily placed for the procurance of water,
and the same confidence has been shown as though
we were in one of our long-established provinces .

Immediately on receipt of the dispatches, the
Government decided to recommend the Queen to
confer on Sir Henry Hardinge the dignity of a
Viscounty, on Sir Hugh Gough that of a Barony,
both in the peerage of the United Kingdom, and
a baronetcy on Sir Harry Smith. On the 4th of
May Sir Robert Peel moved in the House of Com-
mons that pensions of the annual value of £3,000,
and £2,000 respectively should be granted to Lord
Hardinge and Lord Gough, for their lives. In the
course of his speech in the House, Sir Robert
Peel read another letter of Lord Gough—that
written when Lord Tweeddale was given the com-
mand at Madras, After paying a tribute to Lord
Hardinge, the Premier said :—

The career of that other gallant officer whom Her
Majesty has elevated to the British peerage has not
been less distinguished. For fifty-two years has
Lord Gough served in the British army; and no

one would have supposed from the vigour, the
energy, and the heroism of his conduct, that fifty-

2 Speeches of Sir Robert Peel, vol. iv. p. 159
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two years of active service could have passed over
his head. Sir Hugh Gough was at the capture of
the Cape of Good Hope, at the attack on Porto.
Rico, and at the capture of Surinam. During the
Peninsular War he commanded the 87th Regiment
at Talavera, where he was severely wounded; he
was present at Barossa, at Vittoria, at Nivelle,
where he was also severely wounded ; at the sieges
of Cadiz and at Tarifa. During the period of
European peace, he had still an opportunity of
distinguishing himself in his country’s service—an
opportunity he never neglected. He commanded
the British army at Canton, and directed nearly all
the operations in China. He was with the right
wing of the army of Gwalior, which fought and gained
the baftle of Maharajpore. These are the services
rendered by that gallant officer previous to the late
campaign on the Sutlej, where he was Commander-in-
Chief of the army. It would be presumptuous in
me to attempt to do justice to his signal services.
I believe he is known to the British army as a man
of the most heroic valour, and that his valour and
skill inspire confidence in all those whom he com-
mands. I will not speak merely of his valour and
skill ; these are admitted by all who are acquainted
with the history of our Peninsular and Indian wars.
But I must take this opportunity of placing upon
record an instance of his devotion to the service
of his country, which he, probably, little thought
would ever be mentioned within the walls of Parlia-
ment, but which I conceive to be at least as honour-
able to him as any services he has rendered in the
field. After the termination of the Chinese cam-
paign, Lord Gough was nominated to the command
of the forces in Madras. It was thought expedient,
at a period subsequent to his nomination to this
command, that the military and civil command
should be united in the hands of one person—that
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person having the advantage of previous personal
communication with Her Majesty’s servants ; Lord
Tweeddale was selected for the government of
Madras; and, as I have said, it being thought
desirable, in the circumstances in which that
presidency was then placed, to unite the military
and civil commands, Lord Tweeddale superseded
Lord Gough in the military command. That was
a severe trial to a British officer—to one who had
just been victorious in China. Now what wasthe
answer returned by Lord Gough to the Commander-
in-Chief, on its being intimated to him that the
public service required the union of the two com-
mands? Many officers would have felt deeply
mortified ; but I consider the answer of Lord Gough'
to be so honourable to him, and to set so striking an
example of what is the duty of a British soldier,
under such circumstances as I have mentioned, that
I have determined to read to the House the letter
written by the gallant officer on this occasion.. ..
This, in my opinion, is one of the most creditable
letters ever written by a military man ; and proved,
I think, that the writer was worthy of a higher
trust than that of Commander at Madras. I trust
that these instances of apparent self-sacrifice and of
devotion to the true interests of the military service
will ever meet with their just rewards; and though
Sir Hugh Gough, when he wrote that letter, never
contemplated that a consequence of this might be
his appointment to the chief command in India,
yet I rejoice that such a noble devotion to the public
service was followed by a reward to which he has
proved himself to be fully entitled 2.

The announcement of the honour conferred upon
him by Her Majesty the Queen reached Lord Gough

1 The letter is printed, supra, vol. i pp. 287-8.
3 Speeches of Sir Robert Peel, vol. iv. pp. 676-8.
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on the 18th of May. It would be affectation to pre-
tend that he did not value this mark of public.
esteem and approval. ‘For myself, he wrote, ¢I
should have been well satisfied to have retired from
the busy scenes of life as Sir Hugh Gough, but
I will own I am ambitious for my family!’ The
peerage was a real satisfaction ; and the circumstances
in which it was conferred added greatly to the
pleasure it gave him. In the first place, the fact
that the Queen had, before she was approached on
the subject, expressed her own personal desire thus
to acknowledge the services of Sir Henry Hardinge
and Sir Hugh Gough? afforded an element of
peculiar satisfaction to one who cherished Sir Hugh’s
chivalrous and passionate feeling of loyalty towards
his youthful Sovereign Lady. And, in the second
place, not only was the peerage some atonement for
the undeserved slight which had been put upon his
conduct of the early part of the campaign on the
Sutlej ; but the title he was permitted to take in-
volved an appreciation of previous services for which.
he had received scanty public recognition. Sir
Hugh became Baron Gough of Chinkiangfoo in
China and of Maharajpore and the Sutlej in the
East Indies. ‘I would have much preferred declin-
ing the peerage,” he said, ‘than that Maharajpore
had been left out.’” Any remaining feeling of
soreness was removed when Lord Gough received
from the Court of Directors, instead of the Letter

. 1 Lord Gough to his son, May 22, 1846.
2 Cf. Peel Correspondence, vol. iii. pp. 307-8.
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of Service, an announcement that the Court had
conferred upon him a pension of £2,000 a year for
life. Her Majesty’s Government, the Commander-
in-Chief of the British Army, and the East India
Company had thus united to remove all trace of the
unfortunate incident which was the result of the
Governor-General’s letter of December 30, 1845,
Of the real explanation of the incident Lord Gough
was never cognizant. While the correspondence
regarding the Letter of Service was still unfinished
he wrote to his son (on May 22): ¢I pray you, at all
times let it be known, my admiration of, and esteem
for, Lord Hardinge, and whatever may be the result
of my letter to the Duke, I most decidedly will
never throw a shadow of blame on my friend. I
am very happy where I am, I have no doubt I shall
be more happy if I should go home. I believe I
am much liked by the Army. I am sure I like and
take a deep interest in them, So I am not likely
to suffer much whatever turns up.” When it was
settled that Lord Gough was to remain in India,
it was impossible for Lord Hardinge to inform him
of the actual circumstances, for co-operation would
have become impossible. The secret was loyally
kept;, not only from the Commander-in-Chief, but
from all except the few who were directly concerned,
and even the fact that the Letter of Service had
been prepared was not generally known. The first
public revelation was made in the Correspondence
of Sir Robert Peel, published in 1899, and the full

story has been told, for the first time, in the present
u I
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volume, Since the publication of the Peel Papers,
no good purpose would be served by continued
reticence.

The Lahore settlement lasted for only a few
months. Lord Hardinge had left, as British Resi-
dent at Lahore, Major Henry Lawrence, one of
the distinguished brothers whose names find an
honoured place in any history of British India.
Among Lawrence’s colleagues and subordinates
were, besides his own brothers, Major Abbott, John
Nicholson, Herbert: Edwardes, and Harry Lumsden.
If Lord Hardinge’s policy proved impracticable it
was no fault of the men whom he had chosen to
carry it out. Lawrence’s duty was to control the
Council of Regency, whose head, Lal Singh, required
careful observation. The first serious difficulty that
arose’ was the refusal of the Sikh garrison in the
fort of Kote-Kangra to comply with the terms of
the Treaty. ¢The hill fortress,” says the biographer
of Lord Lawrence!, ‘which breathed this proud
defiance could trace back its history, and that too no
ignoble one, for two thousand years. ... The fort
stands on a precipitous and isolated rock four hun-
dred feet high, and is connected with the main
range hills only by a narrow neck of land twenty
yards wide. The neck is defended by strong walls
built up against the solid rock, which has been
scarped for the purpose, and a winding passage
through seven different gateways gives access to
the fortress.’. Such a stronghold as this, well pro

. 1 Bosworth-Smith’s Life of Lord Lawrence, i. p. 174.
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visioned, could withstand any force unprovided with
artillery, but was helpless before siege-guns. - Its
commander trusted to the absence of a road by
which such guns could be brought to bear upon
it; . but Lawrence’s engineers, guided by Harry
Lumsden’s knowledge of the country, constructed
a temporary road and surprised the garrison by the
sight of a series of guns being conveyed up the
steep pathway. ¢In an hour,’ says Lord Lawrence,
fthe white flag was raised.” Kangra surrendered
in the month of June. In October a more serious
difficulty occurred. The Sikh governor of Cashmir,
the Sheik Imam-ud-din, refused to give up his pro-
vince to Gholab Singh, in accordance with our agree-
ment. This was a distinct breach of the Treaty
of Lahore, which contained a clause recognizing
Gholab Singh’s sovereignty over any territories
about which he might make a separate agreement
with the Indian Government ; and it was generally
suspected that the Rani and Lal Singh' were cog-
nizant of this refusal. The Durbar showed itself
unwilling to interfere, and Lord Hardinge ordered
John Lawrence, Commissioner of the Jullundur
Doab (now acting temporarily for his brother as
Resident at Lahore), to prepare a force, partly British
and partly Sikh, to force Gholab Singh upon the
population of Cashmir. Henry Lawrence took
command of this force, and, as at Kangra, there was
no fighting. Imam-ud-din surrendered and revealed
the treachery of Lal Singh. An investigation into

the conduct of Lal Singh was held at Lahore; he
12
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was given a public trial, found guilty, and deposed
from his position of Vizier. Henceforth he dis-
appears from political life, Gholab Singh was duly
invested with Cashmir; more fortunate but not less
infamous than his defeated and discredited rival.

The treachery of Lal Singh made it clear that
the withdrawal of the British troops from Lahore,
in the end of 1846, as had been originally agreed,
must necessarily result in anarchy. Lord Hardinge
offered the Sirdars the alternative of complete with-
drawal or the creation of a British Protectorate
during the minority of the Maharajah, = There was
a unanimous wish for the latter arrangement, and a
fresh agreement, known as the Treaty of Bhryowal,
was concluded in December, 1846. The Rani was
deprived of all power, and received a pension as
solatium, A new Council of Regency, eight in
number, was constituted, through whom the British
Resident was to act; the powers of the latter to
apply to ‘every department and to any extent.'
The Governor-General was empowered to determine
the strength and location of the Sikh troops. Sir
Henry Lawrence remained at his onerous post till
“failure of health forced him to return home, in
the end of 1847, when he was succeeded by Sir
Frederick Currie. So skilful was Lawrence’s ad-
ministration, and so capable were the men who
supported him in the outlying districts, that hopes
were widely entertained that a permanent basis of
peace had at last been discovered, and that our last
battle in India had been fought,
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These sanguine expectations were entertained in
particular by Lord Hardinge, and they led him, in
his last year of office, to take a step which was
fraught with dangerous consequences. He felt it to
be necessary to strengthen the North-West frontier,
and, while definitely negativing Lord Gough’s sug-
gestion of removing the Magazine from Delhi to
Umballa, he placed three brigades at Lahore, Jul-
lundur, and Ferozepore, and he increased the total
garrison at and beyond Meerut to an establishment
of 50,000 men and 60 guns. But unfortunately
the Exchequer was low, and, partly to meet the
additional expense thus involved, and partly to
effect an economy on a wider scale, the Governor-
General resolved to dismiss 50,000 Sepoys, by re-
ducing the strength of each regiment of Native
Infantry from 1,000 to 800, and each regiment of
Native Cavalry from 500 to 420 Sowars, while, at the
same time, adding eight cavalry regiments. This
resolution he communicated to Lord Gough in a
memorandum dated 2nd of January, 1847. The
Commander-in-Chief replied to this letter : ¢ I deeply
regret the financial difficulties, and the consequent
reductions rendered indispensable thereby, particu-
larly until time shall have tested the feelings which
the late arrangements with the Lahore Government
may produce.” There was, however, no alternative
but to acquiesce in Lord Hardinge’s scheme of reduc-
tion, which seemed to him, if certain modifications
were made, to involve as little inconvenience as
possible in the circumstances. He pointed out that
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Lord Hardinge’s intention to reduce the regiments
of Native Infantry from 1,000 to 800 men was really
a. larger reduction than the Governor-General
contemplated, ‘as most of the regiments upon the
Frontier have 100 men in excess of the establish-
ment of 1,000’; and he made a special appeal in
behalf of the Sirmoor Battalion which had done
excellent service at Sobraon. The number of native
non-commissioned officers, he thought, should not
be reduced by more than one Havildar and one
' Naik in each company, as ‘the non-commissioned
grades are the mainstay of the discipline of our
Native army, affording the Sepoy a motive for loyalty
and good conduct,” He urged the Governor-General
to increase each troop of Dragoons from 75 to 90
privates, and the Company’s European regiments
from 820 to 950 (the establishment in H.M’s. regi-
ments). The first recommendation he based upon
the deficiency of cavalry in the Sutlej campaign,
and the second on the ground that, the greater the
reduction in the Native army, ¢ the more it behoves
us to cause that which we retain, and cannot easily
augment, to be as effective as possible.’ = Finally,
with regard to artillery, Lord Gough was much
relieved to find that Lord Hardinge proposed to
reduce only the horses and not the men, while he
“earnestly advocated’ that the reduction of horses
(from 130 to 90) ‘ should be confined to Light Field
Batteries stationed.below the Sirhind Division.’

-1 Commander-in-Chief to Governor-General, January 13,
1847. )
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On some of these points Lord Hardinge accepted
the suggestions of the Commander-in-Chief, and he
increased the amount of ammunition which a battery
could bring into the field ; but on the main point,
the reduction from about 1,100 to 800% he did
not see his way to any modification. The whole
responsibility for the reduction of the army in
1847 lies with the Governor-General; Lord Gough
accepted it only as a necessity which he deplored.
Lord Hardinge’s four years of rule in India had
been a heavy strain upon his strength, and he gladly
seized the opportunity of resigning his position and
leaving India in a state of peace. The reduction
of the army is the only event of importance which
occurred in the year 1847, and the Governor-General
had the satisfaction of leaving all departments of
government in working order under normal circum-
stances, His administration had been thorough and
strenuous; and, soldier as he was, he had left his
mark upon the civil as well as upon the military
situation in India. It is no part of our duty to
estimate the value of Lord Hardinge’s services to
India; they have stood the criticism of half a
century, and history has not failed to express a large
and generous appreciation of them. It is pleasant
to record that, between the Governor-General and
the Commander-in-Chief there remained, while life
lasted, a warm feeling of regard; and when, eight
Yyears after his departure from India, Lord Hardinge

! ‘These are the numbers given by Sir Henry Lawrence,
Essays, p. 828.
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was laid to rest in the churchyard of his English
home, Lord Gough and Lord Ellenborough were
among the mourners who stood by his bier.

Lord Hardinge’s successor, the Earl of Dalhousie,
arrived at Calcutta on the 12th of January, 1848.
Unlike his predecessor, who was nearly sixty years
of age when he entered on office, Lord Dalhousie
was still young; he had not completed his thirty-
sixth year. But he had already attained consider-
able distinction in politics, and had been President
of the Board of Trade in Sir Robert Peel’s Govern-
ment. On the fall of Peel, in 1847, he was offered
the Governor-Generalship of India by his political
opponent, Lord John Russell, and, with the sanction
of his former chief, he decided to give up his career
in home politics and to devote his energies to the
continuation of Lord Hardinge’s task. On his
arrival at Calcutta, Lord Dalhousie wrote to the
Commander-in-Chief, announcing that he had taken
over the conduct of the Indian Government, and
promising, as the son of one of Lord Gough’s
predecessors, full attention to all the requirements
of the army. The first four months ‘of the new
reign were spent in tranquillity, with only the
alarm of a Chinese war to disturb the peace of
mind of the rulers of India. But in the month
of April the dream of years of peace was rudely
disturbed, not by a revolution at Lahore, but by
an outbreak on the Punjab frontier, an incident
which was the prelude to the Second Sikh War,
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VII
THE OUTBREAK ‘AT MULTAN"

Tae melancholy incident of April 20, 1848, which
led, ere long, to the annexation of the Punjab, may
best be described in Lord Gough’s own words.
‘Writing to his son, from Simla, on the 8th of May,
1848, he said :—

By the accounts which this next mail will
take home, you will hear with much surprise
and regret that the even tenor of our ways has
been broken in upon by a very melancholy event,
distressing in every point of view, as it embraces
the loss of two estimable individuals, Vans Agnew
of the Civil Service, and Lieutenant Anderson of
the Bombay Army, who had been sent to Multan
by Sir Frederick Currie, Chief Commissioner at
Lahore, to fix the land tax to be paid in that
district, and to reside as Magistrates. Those poor
fellows arrived there on the 18th of April, accom-
panied from Lahore by one of the principal Sirdars,
a member of the Durbar, Khan Singh, who had
been chosen to replace the actual Governor, Dewan
Mulraj, who had desired to be relieved when he
found that English officers were to be stationed at
Multan to see that the government of the district
was duly and fairly administered. This policy of
such interference may be very questionable, as any
attack upon our people must involve us; and such
attack becomes not only possible but probable,
when the object is unpopular and those ordered
to carry it out wholly unprotected.

On their arrival, they were most courteously,
and seemingly loyally, received by Mulraj, with
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whom they settled to take over the Fort, with its
Stores and Garrison, the following morning, on
behalf of the Maharajah. The ceremony of taking
over the Fort was accordingly gone through on the
morning of the 19th, and two companies of the
escort which had accompanied these young men
established at the gate. 'When they proceeded
outside the Fort to mount their horses, Anderson
appears to have preceded Agnew in company with
Mulraj. The latter, Agnew, in mounting, was cut
down by two of the garrison who had followed him,
and, but for Khan Singh, who dismounted and
stood over him, would have been killed. An
elephant was obtained, on which he was removed ;
and, on their way to the Mosque, in which they
had taken up their quarters, they found poor
Anderson lying by the roadside with four severe
sabre cuts, which had been given by men of the
escort of Mulraj. '

On the night of the 19th, Agnew reported these
events to the Chief Commissioner; it was the last
communication he received from him. ... On the
morning of the 20th, the Fort which poor Agnew,
in his report to Sir F. Currie, had stated to be the
strongest he had seen in India, and which was
within long range of the Mosque and its garden,
opened fire upon both, and .continued to fire during
the day, without doing other injury than killing or
wounding eight or nine horses, and a little child
that accidentally exposed itself. At night, the
Troops in the Fort came out, and surrounded the
enclosure round the Mosque, and, after a little
while, the troops composing the escort, instead
of defending their trust, went over in a body and
joined the Enemy. The apartment where these
poor fellows were lying was speedily entered by
those ruffians. Agnew fired his pistol, as did Khan
Singh ; the latter was, it is said, wounded, but their
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feeling of hatred and animosity was not directed
toward him, but against our unfortunate country-
men, whom they savagely murdered and whose
bodies they mutilated and afterwards exposed on
the walls of Multan.

When Vans Agnew's pathetic note reached
Herbert Edwardes, at Dera Futteh Khan, he
collected all available troops in his own immediate
neighbourhood, appealed for help to the loyal chief
of Bhawalpore (Bhawal Khan), and advanced on
Multan. His force was utterly insufficient, and
he started some days too late. Before leaving
Dera Futteh Khan, he dispatched a messenger to
Sir Frederick Currie at Lahore, stating the imminent
peril in which Agnew and Anderson were involved.
Currie at once ordered General Whish to march
from Lahore to Multan, and reported his action
to Lord Gough, who thoroughly approved, only
regretting that Sir Frederick had not ordered the
whole of the movable column from Ferozepore to
Join General Whish, and the Jullundur movable
column to proceed to Lahore!, - When the news
of the murder reached Lahore, Sir Frederick Currie
countermanded his orders and applied to Lord
Gough for instructions,

The question was really political and not military
in its nature, and the ultimate decision lay with the
Governor-General, not with the Commander-in-Chief,
The news of the original attack, and of the treachery
of Mulraj, might mean little or nothing. Possibly

! Lord Gough to. the Governor-General, April 27, 1848.
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the political agents had .been injudicious, and the
ambition of Mulraj had seized the opportunity to
work upon the feelings of the populace. If so, it
was merely an isolated riot, and the British troops
might be sent, as Sir Frederick Currie had intended
them to go, to aid the army of the Maharajah in
putting down the Multan rebellion, and to insist
upon satisfaction for the insult offered to the para-
mount power. It was also imperative, at all hazards,
to attempt to save Agnew and Anderson. Their
murder did more than remove this necessity; for
the desertion of the escort revealed the utter un-
trustworthiness of the Sikh soldiery, ereated a strong
suspicion that the affair was a preconcerted plot,
and raised a question as to the honesty of the Lahore
Government. The Commander-in-Chief had never
believed in the honesty of the Lahore Government,
nor had he placed complete confidence in the op-
timism of the political agents, and he looked upon
his Sikh campaign as only half finished. A second
Sikh War, he anticipated, would close his long mili-
tary career, and he was determined that, when that
war broke out, there must be no question of in-
sufficient resources. If urgent and immediate action
were now to be taken, it would probably provoke
the final contest, and for that final contest the British
forces were in no respect prepared. Confident that
¢it would not be necessary to fire a gun in India for
seven years to come?l’ and oppressed by financial

1 Bosworth-Smith’s Life of Lord Lawrence, vol. i. p. 214,
ed. 1885. '
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considerations, Viscount Hardinge had, as we have
seen, on the close of the first Sikh War, reduced the
military establishment in India. It is true that he
had increased the forces on the North-Western
frontier, but we shall see that the same confident
prospect of a continuation of friendly relations
had rendered that force unable to move at short
notice,

In these circumstances Lord Gough had no hesi-
tation in deciding that an immediate advance would
be most unwise. He was prepared for the attacks
of the Indian Press; it would be a pleasant change,
he thought, to be abused for inaction, instead of for
overaction. Abused he certainly was, and the abuse
has found its way from newspaper columns to pages
of textbooks and short histories, although his de-
cision was approved and confirmed by every re-
sponsible authority. An expedition to the Punjab
could scarcely fail to bring about a second Sikh War.
Even if it did not, and a demonstration of British
power were effective, what would be the result?
The Sikhs would lay the entire blame upon Mulrsj,
and his punishment would doubtless follow. But
the larger designs, which there was only too good
reason for suspecting, might proceed undisturbed.
¢Are we to undertake,” he asked, ¢ movements of
this magnitude, merely to support a Child without
an Army, or means to maintain that which we at
such considerable outlay will have to achieve!?’
Agnew and Anderson were dead; the hope of

! Lord Gough to Lieut.-Colonel Mountain, May 3, 1848.
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avenging them was not in itself sufficient motive
to undertake a great risk. And the risk was great,
for the temper of the Sikh soldiery was most un-
certain, and the loyalty of the Lahore Government
lay under grave suspicion. If the Durbar really
meditated striking a blow for independence, or if it
proved unable to restrain the Khalsa, the whole of
the Punjab would be in rebellion. To face such
a crisis, the force at Lord Gough’s command was
absurdly inadequate. On May 12, he informed
the Governor-General that he could not undertake
an invasion of the Punjab without a force of 24,000
men and 78 guns, along with a reinforcement
from Sindh. The combined force which might,
within a month, be collected from Umballa, Subathu,
Ferozepore, Ludhiana, Jullundur, and Lahore (with-
out injudiciously weakening all our stations) is
shown, by a memorandum of May 8, to amount
to 10,000 men and 48 guns. The reason of the
delay of a month Lord Gough stated to be ‘the
number of Furloughs universally granted the Native
Army in periods of peace at this season of the year.’
These furloughs were granted, for the sake of
economy, when the Government anticipated a con-
tinuance of peace, and the Commander-in-Chief
could not, on his own authority, recall the absent
Sepoys to their regiments. Nor was this all.
¢ There is no carriage whatever for these troops, the
whole having been discharged ; and to move with-
out Camp- equipage, Doolies, and ample Commis-
1 Lord Gough to Lord Dalhousie, April 80, 1848, . °
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sariat arrangements, through the hottest locality
in India, at the worst season of the year would be
certain annijhilation.” For this alarming position
the Commander-in-Chief was in no way responsible;
the considerations which had brought it about were
financial, and the management of finance lay with
the Supreme Government, ¢All these delays,’ Lord
Gough told Lord Dalhousie, ¢attending the move-
ments of troops would have been obviated, had not
the repeated assurance been given that the Sikhs
were so well disposed as to render the large outlay
of retaining carriage uncalled for'.” These assurances
it was his duty to act upon; the responsibility for
their acceptance rested elsewhere. But, wherever
the fault might lie, the conclusion to which Lord
Gough came could not be avoided. ¢From the fore-
going causes, no force could be assembled on the
Sutlej, and reach Multan before the middle, if not
the end, of June %, by which [time), from all accounts,

1 Lord Gough to Lord Dalhousie, April 30, 1848.

2 Sir Edwin Arnold, in his important work on Lord
Dalhousie’s Indian Administration, fails to understand the
size of the force at Lord Gough’s disposal; and the late
Sir William Hunter (whose references to this subject in his
Life of the Marquis of Dalhousie show an entire misunder-
standing of the whole situation) visits Lord Gough’s delay
with the severest condemnation. €It is difficult,” he says, ‘to
refrain from censure of the inability to move which the Com-
mander-in-Chief betrayed . . . in spite of his two great camps
of 9,000 men apiece at Lahore and Firozpur, camps standing
in readiness to march at a day’s notice’ (p.74); and the
reader is given. to understand that ¢ 50,000 men, with 60
guns, commanded the line of the Sutlej. ."A standing camp
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the investment of the Fort would be impracticable,
in consequence of the impossibility of carrying on
siege operations in an inundated country. Remain-
ing inactive before Multan would not only cause
a fearful loss of life, but its moral effect would be
most prejudicial to future operations, as the inaction
would most assuredly be misrepresented. I quite
coincide with Colonel Jones, one of our best engineer
officers, in his remarks on sieges: “No policy at
a siege can be worse than beginning the operations
with a small quantity of material, and making the
attack keep pace.with the supply. It has the
appearance of gaining time, but in fact it is other-
wise.”’ Immediate action was frankly impossible.
To weaken Lahore to any great extent was out
of the question, for on the strength of our
garrison at Lahore depended, not only what chance
there was of retaining the loyalty of the Durbar,
but also the safety of the Resident and his ecol-
leagues in the Punjab, As we have seen, only
10,000 men were available; ere these . could be
placed outside Multan, the Chenab and the Ravi

of 9,000 men held the Punjab capital, Lahore. Another great
standing camp of equal strength, with infantry, cavalry,
artillery complete, lay at Firozpur, ready to be hurled at a
day’s notice, against an enemy ; everything in a state of perfect
preparation, down to its commissariat carts, transport bullocks,
and litters for the wounded or sick” (p.62). Sir W. Hunter’s
chapter on the ¢ Conquest of the Punjab’ leaves it to be
inferred that this force was available at the date of the
outbreak at Multan, The text will show how far these state.
ments are from representing the truth,
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would flood the country, rendering the district dan-
gerously unhealthy when the waters subsided, and
involving an appalling loss by disease. Multan could
not be reduced without a siege-train. There were
siege-trains at Ferozepore and Ludhiana, but the
false economy which had guided the Government
had left them without a cart to convey ammunition %,
On the 15th of May, the Governor-General replied
to the Commanderin-Chief2. ‘I have thought it
better to delay my reply to your letters,” he wrote,
‘until I should have learnt the determination to
which the Resident [at Lahore] should come, after
consulting with your Excellency and learning your
opinion. Last night I received the intelligence of
his having acquiesced in your opinion, and of having
resolved not to move the British troops at this
season of the year. . . . The question you had to
determine was a very painful and difficult one, and
the responsibility heavy. I am very confident that
your Excellency has exercised a most sound dis-
cretion in counselling the postponement of opera-
tions until after the rains. You will perceive from
my letter to Sir Frederick Currie that I am alive
to all the disadvantages—to all the dangers—arising
from this delay. But I am satisfied the dangers
created by following an opposite course would have
been greater still.” Lord Dalhousie and Sir Frederick
Currie were not alone in their approval of Lord
Gough’s measures, ‘I am happy to say,” Lord
! Lord Gough to his son, May 8, 1848.

% Lord Dalhousie to Lord Gough, May 15, 1848.
II K
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Dalhousie was able to write to the Commander-in-
Chief, ‘that Her Majesty’s Government, the Secret
Committee, and the Duke of Wellington ¢ cordially’
approve of the resolution not to move till October .’
In less responsible quarters, the outery was vehe-
ment and continuous. They say, Lord Gough told
his son, ‘that if we do not immediately advance,
our honour will be tarnished, that sun and inunda-
tion are mere shadows, that we have the boats of
the four rivers at -our command, and, if we can’t
get-at the Fort by land, we can by water—the first
time in my life I ever heard of an inland fortress
invested by water. So laughable are some of the
ideas promulgated, that I was almost tempted to
answer them by saying that nothing can be done
without the horse marines to man those boats 2.’
The policy of the Commander-in-Chief was delay,
but not inaction. After a consultation with Major
Robert Napier (afterwards Lord Napier of Magdala),
‘who was possessed of accurate information regarding
Multan, he dispatched, on the 11th of May, the
official statement to the Governor-General which
has already been quoted. In this document he
laid down the principles that the force to be pre-
pared must be large enough for all emergencies,
and that it must be made so without the withdrawal
of a single soldier from the interior of the Punjab,
and without weakening too much our own provinces.
A sufficient force he estimated as about 24,000 men

1 Lord Dalhousie to Lord Gough, August 14, 1848,
2 Lord Gough to his son, May 25, 1848,
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of all arms and 78 field-guns?, along with a column
from Sindh. An elaborate statement showed how
the main foree was to be collected from the Bengal
Presidency, and Lord Gough recommended that it
should rendezvous at Ferozepore as early as possible
in November, that an ample supply of ammunition
(of which he gave details) should be stored in the
Ferozepore magazine, and that the Principal Com-
missary of Ordnance should proceed there to super-
intend the preparation of the siege-train and the
artillery. He further suggested suitable arrange-
ments for the commissariat for horses, for carriage,
and for a field hospital and other medical necessities.
The Sindh column, he considered, should include
a troop of horse artillery and a light field battery
of artillery, a regiment of British dragoons, with
one or two regiments of European, and from two to
four regiments of native, infantry, and should pass
through Sindh up to Multan. Although he did not
anticipate having to move before November, yet, in
view of the uncertainty of the situation, he urged
the Governor-General to give orders that active
preparations might at once begin. -

In conclusion he brought forward a highly im-
portant question. ‘The Commander-in-Chief begs-

1 7 troops of Horse Artillery, 6 Horse Field Batteries,
3 regiments of British Dragoons, 5 regiments of Light
Cavalry, 5 regiments of Irregular Cavalry, 7 reserve com-
panies of Artillery, 6 companies of Sappers and Pioneers and

Head Quarters of the Corps, 5 regiments of European Infantry,
18 regiments of Native Infantry,
K2
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that the expediency of recruiting the Native Army
to the former establishment of 1,000 Privates per
regiment of Native Infantry, and Corps of Irregular
Cavalry to the revised establishment of 500 Sowars
each, may be considered. ... If the increase now
proposed is sanctioned, the present is a most favour-
able time for effecting it. If instructions to enlist
men were conveyed to the men on furlough, there
i3 every reason to believe that our ranks could be at
once filled, and, to a very great extent, with the
ready trained soldiers who last year took their dis-
charge with gratuity, and are now again anxious for
employment, it is understood. The average strength
of regiments of Native Infantry of the Line, it will
be seen by the annexed return, is at present 829-54
Privates’ In the private letter which covered this
official communication, Lord Gough stated still more
strongly the necessity for so large an army and for
the proposed increase of the establishment. ¢There
are,” he said, ¢ from 12,000 to 15,000 drilled soldiers
out of employment, ready to take service wherever
they may get it. If we do not enlist them, those
opposed to us assuredly will exert every nerve to
get them X’ The same knowledge of Sikh measures
impelled him to suggest that, on taking the field,
our native troops should receive the Lahore rate of
pay, and it affected his estimate of the proportion
of European to native regiments in the proposed
army of the Punjab. The danger arising from the
small proportion of European troops in our frontier
1 Lord Gough to Lord Dalhousie, May 12, 1848.



1848] THE OUTBREAK AT MULTAN 133

forces he considered sufficiently urgent to call for
immediate measures, and, without waiting for Lord
Dalhousie’s sanction, he strengthened the Europeans
on the frontier, on the ground that ¢ the disaffected
are tampering with our native troops.’

Of all such immediate measures Lord Dalhousie
approved, and he gave Lord Gough discretionary
powers as regards moving troops on the frontier, in
order to avoid the delay consequent on an application
to the Government. But he did not see his way to
accepting the more important suggestions of the
Commander-in-Chief. - In an official communication,
dated 10th of June, 1848, Lord Gough was informed
that ¢‘though the Governor-General in Council has
fully resolved on assembling a force calculated to
inflict the fullest punishment and exact ample
reparation, he is persuaded that the force proposed
by His Excellency is larger than will be necessary,
‘even although everything most unfavourable should
have occurred in the meantime.” Lord Dalhousie
considered that ‘an army of 24,000 men from
Ferozepore co-operating with 6,000 or 5,000 from
the side of Sindh is a force greater than can be
required by any combination of enemies’ in the
Punjab. A force amounting to about 20,000 men
with a second-class siege-train seemed sufficient to
the Governor-General. Even in the preparation of
this force, the necessity of economy weighed heavily
on the mind of the Government. Lord Gough’s
request for immediate preparations was refused on
the ground that no expense could be incurred for
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the actual movement of the troops until the arrival
of the cold season, and none for provisions until the
rains were over. The proposal to re-enlist soldiers,
either as a temporary or as a permanent ! expedient,
the Governor-General could not recommend to the
Board of Directors, who would not be inclined to
reverse the policy of economy inaugurated at the
close of Lord Hardinge’s rule. This policy, Lord
Gough declared to Lord Dalhousie, would have been
abandoned by Hardinge ¢ could he have anticipated
that the army of the Power we have engaged to
uphold were ready, to a man, to turn against the
present Government 2’

‘While these important questions were in course
of settlement, events were following each other in
rapid succession. The story of Herbert Edwardes,
the gallant young subaltern, who upheld British
prowess in the Punjab for so long, has been told
both frequently and well ; and a mere outline must
suffice for our purpose. We left Edwardes on the
march to Multan., On the night of the 24th of
April he crossed the Indus with 1,000 Sikhs and
500 or 600 Pathans, and marched on the town of
Leia in the Sind Sagur Doab. There he received
the news of the fate of Agnew and Anderson and,
at the same time, a rumour reached him that Mulraj
intended to cross the Chenab and march against

1 Lord Gough explained in a later communication that he
intended the restoration of the former military establishment
as a permanent arrangement.

% Lord Gough to Lord Dalhousie, June 9, 1848,
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him, The revelation of the treachery of the escort
at Multan, and subsequent information forced
Edwardes to decide that, at all hazards, a meeting
between his own Sikh regiment and the soldiery of
Mulraj must be prevented. Accordingly, on the 2nd
of ‘May, he recrossed the Indus, and awaited, at
Dera Futteh Khan, the arrival of General van Cort-
landt, who was in charge of the district of Dera
Ishmael Khan, and with whom Edwardes had com-
municated immediately after the outbreak at Multan,
In estimating the services of Herbert Edwardes, it
must not be forgotten that he had the advantage of
the co-operation of van Cortlandt, and of two of his
own Mohammedan attachés, Foujdar Khan and
Futteh Khan, The former of these, in particular,
was possessed both of knowledge and of wisdom
which proved invaluable to the young Englishman
on whom so much depended. Edwardes spent an
anxious night on the 8rd of May, for the enemy was
at Leia, and he had, with great difficulty, conveyed
his mutinous Sikh soldiers over the Indus. For-
tunately, the Pathans were loyal, and their hatred
of the Sikh Infidel stood the British in good stead.
Early next morning came General van Cortlandt,
with an infantry regiment of Mohammedans and
six horse artillery guns. Next day, the rise of the
Indus forced them back, and by a fortunate coin.
cidence, Mulraj, believing that a British force was
moving on Multan, retreated, and even made over-
tures for surrender, receiving from Edwardes the
promise of a fair tria. Encouraged by this,
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Edwardes prepared to cross the Indus again and
attack Mulraj, being strongly convinced that the
Derajat, for which he himself was responsible, could
not be regarded as safe while Mulraj remained
undisturbed in his rebellion, If Mulraj crossed the
Indus, every Sikh in the Derajat, and beyond it,
would join his standard. 4

At this stage, the independent operations under
the charge of Herbert Edwardes were interrupted
by a.scheme which had been arranged by Sir
Frederick Currie, in order to employ the interval
which must elapse before Lord Gough’s army could
take thefield. ¢The Resident was well aware,” says
Edwardes?, ¢that few, if any, of the Sikh troops
could be trusted to act against Moolraj in any
military operation to reduce Mooltan ; but he deter-
mined to employ the most trustworthy of them,
and the most influential chiefs, in taking possession
of the districts heretofore attached to the Mooltan
Government, leaving the occupation of the city and
fort of Mooltan Proper to be accomplished by British
troops, whenever the season might permit them to
take the field.’ The force under Edwardes and van
Cortlandt was to form, in accordance with this
arrangement, one of five columns to operate in the
Multan district and to confine the rebellion to a
circle of some fifty miles in diameter. Three of
these columns were composed of Sikh soldiers, under
Sikh commanders, the most important of whom was
the Rajah Shere Singh. The remaining column

! A Year on the Punjab Frontier, vol. i, p. 205.
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was composed of the army of the loyal Bhawal
Khan of Bhawalpore. The success of this scheme
depended upon the honesty of the Sikh Government,
against which Mulraj was technically in revolt; and
it can scarcely have been a surprise that the plan
had to be entirely abandoned, because the three
Sikh columns failed to appear, and the Bhawalpore
troops did not venture to advance without their
support. To the Sikh commanders we shall hereafter
have occasion to refer; meanwhile, we must trace
the fortunes of Herbert Edwardes, on whom the
whole responsibility again devolved.

The task which had been assigned to Edwardes
was the occupation of the Lower Derajat, consisting
of the two districts of Singurh and Dera Ghazi
Khan, The more northern of these, Singurh, was
commanded by the fort of Mungrota. This fort
was held by a Governor named Cheytun Mull in
the interests of Mulraj, and Edwardes, by enlisting
the support of a local chieftain, immediately obtained
possession of it without a struggle, Cheytun Mull
retiring to reinforce the garrison of the southern
fortress, Dera Ghazi Khan, which was held by his
nephew Longa Mull. After the capture of Mun-
grota, Edwardes anticipated that van Cortlandt
would take Dera Ghazi Khan, while he himself
crossed the Indus to Leia, where he had established
a piquet of 100 men. These movements had actually
been begun when the failure of the larger scheme
of Sir Frederick Currie gave Mulraj fresh courage.
He left a small garrison in Multan and, crossing the
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Chenab with 6,000 men and 15 guns, marched
towards the Indus, with the intention of destroy-
ing van Cortlandt’s force before a junction between
van Cortlandt and Edwardes could be acecom-
plished. Even united, their forces amounted to
little more than half that of Mulraj, and one of
van Cortlandt’s two regiments was not to be trusted.
In these circumstances, Edwardes sent an urgent
appeal to the Resident at Lahore, asking that the
Bhawalpore troops, which had been halted on the
failure of the original enterprise, should be sent
into the Bari Doab to alarm Mulraj. Meanwhile
he himself marched southwards, and on the 18th
he joined van Cortlandt at a point on the right
bank of the Indus, opposite the ferry of Dera Deen
Punnah, prepared to oppose the enemy’s crossing.
¢If a British force does not threaten Multan,” wrote
Edwardes to the Resident at Lahore, ‘or Bhawul
Khan cross the Sutlej, General Cortlandt’s force
and mine must, sooner or later, be destroyed. If
neither of these moves seems advisable, I can only
assure you of my protracting what resistance is in
my power as long as possible.” In point of fact,
Currie had already directed Bhawal Khan to cross
the Sutlej into the Bari Doab and to advance on
Multan. Of this Edwardes was unaware, but, on
the 21st, unexpected good news reached him from
the South. - The son of a Khosuh chief had defeated
and captured Longa Mull, and the fortress of Dera
Ghazi Khan had surrendered. The tribesmen seized
the boats collected by the rebels, and Mulraj could
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not cross the Indus. The scene of operations now
changes from the Derajat to the Bari Doab, where
a junction was arranged between Edwardes and the
Bhawalpore troops. This movement was accom-
panied by great risk, but it was successfully accom-
plished on the morning of Edwardes’ brilliant victory
over the army of Mulraj, at Kineyree (18th June).
The way to Multan was now open, and Edwardes
began to march upon the fortress. Mulraj prepared
to oppose him, and on the 1st of July the battle of
Suddoosam was fought by Edwardes at the head of
18,000 troops and with 80 guns. It resulted in the
defeat of Mulraj, who was now forced within the
walls of Multan.

The skill of Herbert Edwardes, aided by the
Khosuhs and the Bhawalpore troops, had thus sue-
ceeded in accomplishing, by the 1st of July, the end
which Sir Frederick Currie had desired when he
set on foot his original scheme, and at which he had
aimed since it became apparent that a campaign in
the summer was out of Lord Gough’s power. Mulraj
"was enclosed within the walls of Multan, and the
area of the rebellion was limited to the scene of its
original outbreak. The danger of the situation lay
in the presence of an armed force of Sikh soldiery,
nominally loyal to the Durbar at Lahore, itself not
free from suspicion. The three Sikh columns which
had failed to operate against Multan had been placed
under three Generals, named, respectively, Imam-
ud-Din !, Jawahir Mull, and Shere Singh. Imam-ud-

1 Cf. p. 115.
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Din had actually joined Edwardes prior to the
victory of Suddoosam, but only his Mohammedan
troops had accompanied him to the British camp.
His example was followed by Jawahir Mull, but
he, too, was deserted by his Sikh followers. Shere
Singh remained at Gogran, five miles from Multan,
uncertain which side he intended to support.
Edwardes took advantage of his indecision to per-
suade him to leave Gogran and take up.his position
in the rear of his own victorious army, which could
thus prevent his communicating with Mulraj.
‘While carrying on his negotiations with Shere
Singh, Edwardes had formed a plan more ambitious
than the mere blockade of Multan. He had a force
of 18,000 men and 80 guns, and, immediately after
the victory of Kineyree (June 18th) he conceived
the idea of taking Multan itself and putting an end
to the rebellion. Undeterred by the known strength
of the fort (cf. pp. 130-1) he applied to Sir Frederick
Currie for guns and mortars, and for permission
to commence the siege. ‘I would suggest,’ he
wrote on the 22nd of June, ‘that the siege be
commenced at once. We are enough of us in all
conscience, and desire nothing better than to be
honoured with the commission you designed for
a British army. All we require are a few heavy
guns, a mortar battery, as many sappers and miners
as you can spare, and Major Napier to plan our
operations .’ Sir Frederick Currie, on receiving
this communication, consulted Major Napier upon
1 A Year on the Punjab Frontier, vol. ii. p. 485.



1848] THE OUTBREAK AT MULTAN 141

the feasibility of operations against Multan. Major
Napier considered that operations were perfectly
practicable, and might be undertaken with every
prospect of success’. He stated that a single
brigade with the guns and twenty mortars and
howitzers would be sufficient for the purpose.

Ordnance could not be sent without artillerymen,
and Sir Frederick Currie declined to take the
responsibility of overruling the decision of the
Governor-General and the Commander-in-Chief.
The request made by Edwardes was therefore coms-
municated to Lord Dalhousie and Lord Gough, who
were now called upon to decide whether Edwardes’
proposal, to attack Multan before Mulraj had time
to strengthen it, had sufficient probability of success
to justify them in changing their own plans, Neither
of them was disposed to underrate the services
rendered by Edwardes, but they knew better than
he could the difficulties of the situation. They had
just been compelled to remove the Rani (mother
of the Maharajah) to safe keeping at Benares, and
the knowledge of her complicity in the rebellion
rendered it highly improbable that the movement
could be confined to Multan, or that even a success-
ful attempt on that fort would lead to the restoration
of peace. If the siege were unsuccessful, or if its
success did not put an end to the rebellion, the
dangers of a summer campaign remained unaltered.
Lord Gough, accordingly, took a view adverse to
the suggestion made by Edwardes.

1 But cf. p. 144,
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I cannot (he wrote?!) see anything in the altered
position of affairs which would justify me in taking
upon myself the siege of Multan, at the present
moment. On the contrary, the success of Lieut..
Edwardes renders it less necessary in my opinion, to
risk the lives of the European soldiers at this season.
Mulraj is shut up in his Fort *—all, I take it, that was
contemplated by the movement of the Bhawalpore
force, and that under Lieut. Edwardes. The revenue
of the whole country will now be collected by us,
whilst the Dewan’s disheartened followers will un-
doubtedly, it may be expected, daily desert from
him, and his means of paying and feeding them
have been, by the recent events, greatly lessened,
if not Who]ly prevented. . . . The Force now pro-
posed by Major Napier and apparently assented to
by you, I consider quite inadequate. I never could
consent to recommend an insufficient Forece, such
as a Brigade of any strength, being sent. . . . I have
always understood from you that both the Sikh
Army and the Sikh population are disaffected and
should be guarded against. I take it that these
objections to weakening our Force at Lahore and
on the Frontier still exist. The movement of a
siege train under these contingencies, with so in-
sufficient an escort as a Brigade, would in my mind
be a most hazardous measure. The supposition
from recent inquiries that the neighbourhood of
Multan is not so inundated as you at first supposed
would make the undertaking of a siege less difficult.

! Lord Gough to Sir Frederick Currie, July 1, 1848.

2 This was the impression given by the words used by
Edwardes: ‘In a few days the task assigned to this army will
be accomplished, and Moolraj and his rebels will be confined
" to the fort of Mooltan’ (letter of June 22, 1848, in 4 Year
on the Punjab Frontier, vol. ii. p. 420). In point of fact
Multan was not actually invested, and Mulraj could move out
to the north and west. Cf. footnote on p. 165.
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That it could be attacked from the Town side, as
proposed by Major Napier, was always self-evident,
as the Town itself could not be supposed to be
under water; but it must be remembered that this
would conduce to two operations—the taking the
Town itself as a preparatory one, always inadvisable
when it can be avoided, as in such attacks discipline
is rendered almost nugatory!. A Siege Train must
be accompanied by Artillery; four Companies would
be the least that would be required for the train
of 30 guns proposed by Major Napier. One of
these Companies would have to move from Subathu,
Major Napier has much changed his opinion with
regard to the amount of the Siege Train, as it was
at his suggestion I named 50 instead of 40 gus,
which I at first proposed. -

In the same letter, Lord Gough pomted out that
transport train bullocks would have to come from
Lahore, and that supplies could not be provided
otherwise than by the Durbar. His view, in brief,
was that Edwardes would add most to the services
already rendered by remaining inactive in front of
Multan, and not risking the precipitation of a
general rebellion by pressing Mulraj. He stated
this view both to the Governor-General and to the
Resident at Lahore, adding, in each case, a list of
the force which he should consider adequate, in the
event of the Supreme Government’s deciding to
accept the view of Herbert Edwardes.

The recommendation of the Commander-in-Chief

! Readers acquainted with the history of the Peninsular
War will appreciate the force of this argument, which was
doubtless suggested by Lord Gough’s experiences in the
Peninsula,
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caused a recurrence of the outery against him in the
Indian Press, and the complaints of the Indian
Press have passed into what is occasionally given as
the sober verdict of history. Yet his view was
once more adopted by every responsible authority.
The Governor-General entirely agreed with Lord
Gough, and wrote to Sir Frederick Currie his convic-
tion that no change of circumstances had occurred
¢ which either calls for, or would justify, a change of
the course originally recommended by the Com-
mander-in-Chief, acquiesced in by yourself, and
approved by the Government.’ Sir John Littler,
‘whose opinions,” says Edwardes, ‘have an historic
value on all points connected with the military
policy of the Punjab,” placed on record, in a formal
Minute, his entire concurrence with the Com-
mander-in-Chief ‘as to the inexpediency of imme-
diate operations against the fort of Mooltan with
a British force” Major Napier, as we shall see,
found reason to modify his sanguine views, and,
years afterwards, he told Sir William Hunter ¢ that
the gallant young officer could not have compre-
hended the nature of the task. The fortifications
were of an extent and a strength which demanded
a very large force if they were to be approached with-
out disaster, quite apart from the question of taking
them’ Even Herbert Edwardes himself, in his
wonderful account of that eventful year, writing
with the fuller experience of two sieges of Multan,
contents himself with the following very frank and
' 1 Life of Lord Dalhousie, pp. 74-5.
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moderate defence of his own policy: ‘I am by no
means sure, he says, ‘that the irregular attack
I originally contemplated might not have succeeded,
at that time, more easily than General Whish's
vastly superior fored succeeded at a later period,
when - Moolraj had completed the most form.lda.ble
preparations for resistance 1.’

Herbert Edwardes was, accordingly, forbidden to-
follow his own plan of an irregular and immediate
siege. The possibility of the success of that scheme
was but .slight—subsequent events were to show
how- ‘slight, . Past experience afforded an im-
portant warning, for Lord Gough reminded the
Governor-General that, in 1826, Bhurtpore had
held out for a month against 25,000 men with 112
pieces of heavy artillery and 50 field-guns. The
policy ultimately adopted was, unfortunately, very
different from that of Lord Dalhousie and Lord
Gough. While Sir Frederick Currie was waiting
for the decision. of the Supreme Government, the
news reached him of the victory at Suddoosam.,
This intelligence decided him to put into operation
the discretionary powers with which it had been
the invariable practice to invest the Resident.
Events were to show that the Commander-in-Chief
was wise in regarding with suspicion such a delega-
tion of authority?. These powers Currie employed,
not to carry out the suggestion of Edwardes, but

1 A Year on the Punjab Frontier, vol. ii. p. 485. _

! Ile had even suggested the possibility of the withdrawal
of these powers, in view of the crisis in the Punjab.

I L
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to carry out a scheme of his own. Edwardes
had asked to be strengthened in the end of June.
Sir Frederick Currie, on the 10th of July, decided
to order a British force from Lahore and Ferozepore
to move on Multan, which it could not be expected
to reach for some weeks. It was a middle course,
and subject to the difficulties that beset every
compromise in action.

‘When the Resident at Lahore reported to the
Governor-General and the Commander-in-Chief the
step that he had taken, he received, from both, assu-
rances that they would do their utmost to support
him in his departure from their avowed intentions,
a departure which neither approved. Sir Frederick
Currie had determined to place under the command
of General Whish ‘a siege train with its establish-
ment, and a competent escort and force.” Lord
Gough, in writing to Sir Frederick on July the 14th,
referred him to the letter in which he had stated
what he considered an adequate force, in view of
the report of Edwardes, and expressed his convic-
tions that ¢it would be ill-judged to trust a smaller
force amongst such a heterogeneous set of men as
that now before Multan.’ The effect of this was
to increase the force suggested by Currie to two
brigades of infantry (each containing a British
regiment), one native cavalry brigade, with two
troops of horse artillery, and a siege-train with
foot artillery. Lord Gough also offered to send
reinforcements to Lahore, and he acted on his
own responsibility in giving the native troops the
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rate of pay in force at Lahore (cf. p. 182). The
Ferozepore column started on July 24th, and the
Lahore column on July 26th*, Lord Gough never

1 Tt is necessary here to advert again to the misrepresen-
tation of Lord Gough’s action into which want of sufficient
information has led the late Sir William Hunter. He thus
describes the events we have now narrated : * Lord Gough was
etill [in July] calmly planning on the cool heights of Simla
a regulation campaign for the winter. ¢ As if the rebellion,”
go runs an indignant letter from Multan, * could be put off
like a champagne tiffin with a three-cornered note to Mulraj,
to name a date more agreeable”’ It could not be put off.
Lahore, the capital of the Punjab, was secthing with rebellion,
the frontier tracts of Hazéra were in open revolt. The
Afghans entered into an alliance with the Sikhs, and poured
through the Khaibar Pass to sweep the English out of the
Land of Five Rivers. Sir Frederick Currie, the Resident at
Lahore, felt himself compelled, civilian though he was, ‘to
dispatch, on his own authority and from his own slender
battalions, a relief force to Edwardes at Multan. Then at
length Lord Gough, the Commander-in-Chief, realized the
situation, To the brigade which Sir Frederick Currie deter-
mined to send from Lahore Lord Gough added a siege train
and column from Firozpur.” It is comparatively unimportant
that only part of Sir Frederick Currie’s relief force was to be
dispatched from the ¢ slender battalions’ at Lahore, and that
a siege-train, so far from being Lord Gough’s ¢addition,’
constituted all that Sir Frederick originally intended to send.
It is more important that, when Lord Gough insisted on the
increase of Sir Frederick’s force, none of the things had
happened which Sir William Hunter asserts to have made
him realize the situation. Sir Frederick Currie, at Lahore,
was still confident in the loyalty of the Durbar; the frontier
tracts of Hazara were not yet in open revolt; the Afghans
had not yet allied themselves with the Sikhs, and were mot
pouring themselves into the Punjab., That these things did

L2
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regarded the expedition as hopeful, but he was now
satisfied that, with the reinforcements he  had
offered, Currie’s force could be trusted to take care
of itself. ‘

On the 18th and 19th of August—two months
after Edwardes had appealed for immediate assis-
tance—the reinforcements arrived at Multan, The
siege-train was disembarked on the 4th of Septem-
ber. The events which followed seem to us to form
a complete justification of the decision arrived at
by the Governor-General and the Commander-in-
Chief and reversed by the Resident at Lahore.
Major Napier at once decided that success was
improbable, but operations were commenced in the
beginning of September. On the 9th of that month,
an unsuccessful assault was made on the fortress.
On the 12th, a small success was gained by the
British, who pressed half a mile nearer the walls of
Multan. Two days later, there occurred the event
which Lord Gough had foreseen. . Believing that a
war. was imminent, he had opposed the reduction
of Multan on the ground that it would precipitate
the outbreak of that war. His anticipation was fully
realized. The failure of the assault on the 9th had
left the position of Shere Singh unaffected, but the
happen is unquestioned; that they should happen was pro-
bably inevitable ; that they happened before Lord Gough was
quite ready to meet them was, we think, due to the abandon-
ment of the policy on which he.and Lord Dalhousie were
agreed. The last statement may be reasonably debated ; but

it is impossible that Lord Gough was roused to action in July
by events which happened between August and October.
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slight success of September 12th forced the Com-
mander of the army of the Durbar to decide on
immediate action?, On the 14th of September he
deserted his British allies. In order to accelerate
the junction of his own men with the reinforce-
ments, Edwardes had, in the middle of August,
changed camps with Shere Singh, who was now no
longer. separated from Multan by a British force,
Shere Singh, having failed on the 13th to entrap
Edwardes and the other British officers of his force,

marched next day to join the rebels at Multan. The
second Sikh War had begun.

1 The loyal Imam-ud-Din stated that t.he failure of the 9th
September decided ‘Shere Singh to join the enemy, and that he
remained irresolute till the 13th. If this be so, it is strange
that he took action immediately after the success of the 12th;
but in any case our argument that the war was precipitated
by the attempt to reduce Multan remains unaffected.



Vi

THE GOVERNMENT AND THE COMMANDER-
IN-CHIEF

TaE desertion of Shere Singh was immediately
followed by the abandonment of the siege of
Multan. Not only was the siege rendered imprac-
ticable ; it was now unsafe for the besieging army
to remain in front of so large a force of the enemy;
and General Whish wisely ordered his different
detachments to take up entrenched positions. But
this was only a minor consequence of the desertion,
for Shere Singh immediately began to rouse the
Khalsa to arms, and, on October 9th, he marched
from Multan.

We must leave General Whish and Herbert
Edwardes encamped at Tibbee, Sooruj Khond, and
Ram Teerut, while we trace the sequence of events
elsewhere than at Multan. Scarcely had the
columns from Lahore and Ferozepore set out for
Multan when the attention of the authorities was
called to an outbreak in the Hazara district, across
the Indus. The Nazim or Governor of this district
was Chutter Singh, father of Shere Singh; and of
his honesty, the British Resident, Major Abbott, had
been suspicious ever since the first news of the out-
break at Multan ; but, largely owing to the personal
influence of Abbott himself, and to the antagonism
between the Sikh soldiery and the Mohammedan
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population, peace remained unbroken till the begin-
ning of August. Early in that month, Chutter
Singh ordered out the troops at Hurripore, and shot
an American officer who declined to acknowledge
the authority of Chutter Singh without a confirma~
tion from Abbott. The incident had no immediateé
consequences, for Abbott was able to restrain the
Sikh soldiery by the threat of an attack from the
Mohammedan population.. He applied for instruc-
tions to the British agent at Peshawur, Major
George Lawrence, and Lawrence sent no less
distinguished a person than John Nicholson, who
seized Attok, a fort at the junction of the Kabul
river with the Indus. Chutter Singh took no
further immediate action, but succeeded in sending
treacherous suggestions to Shere Singh at Multan,
to Dost Mohammed, Amir of Kabul, and to Sultan
Mohammed, Governor of the district of Kohat, and
brother of Dost Mohammed. While these negotia-
tions were in progress, Lawrence and Nicholson
urged the Resident at Lahore, the Commander-in-
Chief, and the Governor-General to send a brigade
of British soldiers, This was an invitation to adopt,
on a small scale, the policy of which Lord Dalhousie
and Lord Gough had disapproved in connexion with
Multan, and neither of them saw any reason for
a second departure from their own view. Nor did
Sir Frederick Currie disagree.

I entirely concur with you (wrote Lord Gough to
Currie) as to the utter inexpediency of a compliance

! Lord Gough to Sir Frederick Currie, August 21, 1848.
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with Lt. Nicholson’s suggestion for the movement
of a British Brigade, with a field battery, into the
Hazara country. Iam distinetly of opinion that such
a movement would be most premature and hazardous,
and would be more likely to lead to a concentration
of the disaffected in that wild country, than to the
extinction of a rebellion; from the inability of the
Force sent, to act with vigour and effect. . . . I feel it
necessary here to add that I am not at all prepared
to assent to the expediency of moving so small a
Foree as that proposed, to such a distance, and to
the very point of concentration of nearly the whole
of the disaffected Khalsa Army, leaving, between
that force and Lahore, a great proportion of the
Sikh Territory, in which the disbanded Sikh
soldiery reside.

Even if Lord Gough had looked more favourably
upon the suggestion of Nicholson, he had no troops
to send. In the same letter to Sir Frederick Currie,
written in the end of the third week of August,
he says:—

So far from being in a posmon to give additional
troops to move to the North-West, I am not prepared
as I could wish, and military p recaution requires, to
support the Troops at present in the Punjab. . . .
Although the Government have hitherto kindly ap-
proved of the movement of Troops which I have been
compelled to make [mainly to strengthen Lahore] in
consequence of the course events have taken in the
Punjab, still you will perceive by the enclosed copy
of a letter from H. M. Elliot, Esq. (Secretary to the
Supreme Government), to the address of the Adju-
tant-General of the Army, that I am prohibited
from taking any steps for the formation of a Force
on the Frontier'. That I am alive to our present

1 Pernission to do so reached Lord Gough about ten days
after he wrote this.
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unprepared state, and to the expediency of having
an effective support upon the Frontier, the enclosed
copy of a letter to the Governor-General will prove.
It was written several days previous to my hearing
of the outbreak in the Hazara country. I expect
shortly an answer to this letter, and as fortunately
yours of the 12th will probably be before the
Government, I hope I may be empowered to make
such military arrangements as to ensure success in
whatever movement may be undertaken, by imme-
diately recalling the men of the Native Army now
on Furlough, which, it must be remembered, is one-
fourth of our Native Force.

Prudence and necessity, then, were combined in
favour of the policy of allowing events in the North-
West to take their course, in full confidence that
one great winter campaign would be necessary, and
that it alone would be required, to settle all diffi-
culties of the Punjab. To young and enthusiastic
officers the decision seemed craven, and they found
it difficult to believe that the Commander-in-Chief
realized the consequences of inaction. Those con-
sequences followed, much as they had foreseen,
The Sikh troops in the Hazara and in Peshawur
were in open revolt, which Abbott and Lieutenant
Herbert (who succeeded Nicholson at Attok) strove
in vain to subdue. Chutter Singh offered Peshawur
to the Afghans as a reward for their assistance, and
about the end of October (but not till then) the
British officers had to leave Peshawur, and Afghan
troops began to ‘pour themselves in’ An insur
rection in the Jullundur Doab was suppressed by
the vigorous hand of John Lawrence., . Meanwhile,
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the optimism of Sir Frederick Currie, at Lahore,
gradually gave place to a conviction of the disloyalty
of the Durbar; and, when Shere Singh openly
revolted in the middle of September, the Resident
felt himself compelled to take action. He placed
Runjoor Singh and a brother of Shere Singh under
arrest, and shortly afterwards succeeded, by a
stratagem, in securing the Sikh fortress of Govind- -
gurh !, where the British troops faced no fewer than
fifty-two -guns collected, in place of the two which
were officially supposed to constitute its entire
equipment. Scarcely had this been accomplished
when Shere Singh moved rapidly from Multan,
apparently towards Lahore, but really with a view
of uniting with the revolted troops which were
marching from the North-West.

We have seen that, towards the end of August,
Lord Gough confessed to Sir Frederick Currie that
he was unable to spare troops for the North-West,
even if he had thought it wise to send them. As
the murders at Multan had occurred four months
previously, some explanation of this inability is
obviously required, and it can be found only in a
survey of the correspondence of the Governor-
General and the Commanderin-Chief. It will be
remembered that, in the beginning of May, Lord
Gough urged on Lord Dalhousie the reinforcement
of the army, and the preparation of an adequate

! Lord Gough had long considered this step advisable. The
actual seizure was cleverly planned and executed by Lieut.
Hodson, afterwards notable as a leader of Light Horse.
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force, although that force might not be required till
November. As events progressed, the Commander-
in-Chief continued to press these demands upon the
attention of the Governor-General, but, all through
the summer, Lord Dalhousie found himself obliged to
decline the Commander-in-Chief’s reiterated invita~ -
tions to energetic measures. ‘I am well aware,” he
wrote on the 12th of July?, ¢ of the necessity of not
deferring preparations too long; but the state and
prospects of our finances which are before my eyes
for ever, although they are not forced on you, create
a necessity af least equally strong for not incurring
expense in preparation until it can no longer be
possibly avoided.” On the 22nd of August Lord
Dalhousie, becoming more alarmed as Sir Frederick
Currie’s optimism declined, asked Lord Gough to
furnish him with a statement of the force necessary
to seize and hold the Punjab, thus bringing matters
to the point at which they were when the Com-
mander-in-Chief addressed the Governor-General on
May 11. Even in this communication, Lord Dal-
housie found it necessary to give the warning that
¢ financial considerations must weigh greatly in the
determination the Government may form on this
deeply important matter. It is upon the military
part that I beg now to request the benefit of your
-counsel and experience. No decision, I need hardly
say, has yet been formed?’ A week before this
letter was written, Lord Gough had again appealed

! Lord Dalhousie to Lord Gough, July 12, 1848,
§ Ibid. August 22, 1848, '
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for immediate action, and his letter reached the
Governor-General on the 24th of August. Lord
Gough reported that he had, on his own responsi-
bility, strengthened Lahore; and, in view of the
alarming reports sent by Sir Frederick Currie, and
the approach of ‘the feast of-the Dupuraj, which
is the great period for Sikh excitement,” he laid
before Lord Dalhousie a plan for -assembling at
Ferozepore, ‘a force ready to be formed into an
army, for support, or to carry out the views
of the Government, consisting of 10,000 well
organized men, at trifling eost.” On receipt of this
letter, and without waiting for a reply to the larger
question raised by himself in his letter of August 22,
the Governor-General went so far as to say that
‘Financial considerations must yield at once to
considerations of military security, and the adoption
of such military precautions as may be necessary
in your judgment.’ He now gave Lord Gough
permission ‘to issue such orders as you may think
necessary for ensuring a sufficient support to the
force now at Mooltan, in case it should need it, and
for providing a defence against any outbreak at any
time or anywhere upon the frontierl.’ The letter
reached Lord Gough in the beginning of September,
and he at once used the power vested in him, ‘to
strengthen Ferozepore very materially under the ap-
parent annual relief of the native force at Lahore’—
s0 as to avoid arousing the suspicion of the Durbar.
Meanwhile, he had informed the Governor-General,
! Lord Dalhousie to Lord Gough, August 24, 1848.
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in reply to his inquiry of August 22, that he would
require, to conquer the Punjab, the force described
in his letters of the month of May—* 24,000 men of
all Arms, exclusive .of the Forces now at Lahore, in
the Jullundur Doab, and at Multan,’ along with the
Bombay column. At the same time he revived his’
earlier proposal of an increase in the army. ¢The
first step to be taken 1is, it appears to me, to recruit
Native Infantry and Irregular Cavalry, up to the
old Establishment of the former 1,000 Privates and
the latter 500 Sowars per Regiment, and this could
be done within a very short time—indeed, I do not
see how, otherwise, such a Force as I have specified
can be collected without denuding the Provinces of
Troops to an imprudent and unsafe extent!’ Still
the Governor-General hesitated to take this final
step, which he had so definitely repudiated in May.
On the 6th of September, Lord Gough again
addressed Lord Dalhousie, urging immediate action.
Instead of complying with Lord Gough’s request,
the Governor-General, on September 13, expressed
himself as still in doubt whether war was inevitable,
and asked the Commander-in-Chief not to recruit
the army, but to assemble on the frontier, the
smaller force which the Governor-General had, on
June 10, considered all that was necessary? Ere
this reached Lord Gough, he had heard rumours of
the defection of Shere Singh, and Sir Frederick
Currie was begging for reinforcements. The un-

! Lord Gough to Lord Dalbousie, September 1, 1848,
* Cf. p.133.
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fortunate aspect of events at Multan did not surprise
Lord Gough, nor did he regard the probable delay
as a real evil. The real evil he considered to be ¢ the
undertaking it before we were well prepared to put
down at once with a strong hand any outbreak in
the Punjab.’” But even so, if the advice which the
Commander-in-Chief had pressed on the Governor-
General had been adopted, Lord Gough would have
been able to answer Sir Frederick Currie more
satisfactorily. ‘Had the Army I proposed,” he
replied, ‘been formed, I should now, or shortly
after this, have had a force of from 12,000 to 15,000
men ready to move upon Woozeerabad or to its
neighbourhood (the point I always considered
advisable), which would have kept all—Goolab
Singh, the Maharajah, and Peshawur—in check,
and effectually have protected Lahore and repressed
insurrection in the Mangha Doab?%’ As it was,
(writing some days before receiving the Governor-
General’s letter of September 18), he could only
reply *—*I may call spirits from the vasty deep, but
will they respond to my call? I may say that an
Army should be immediately collected, but where
are they to come from? That which I have pro-
posed and which has been sanctioned is infinitely
too small, should we be on the eve of another general

1 On the 15th of August he had written to Lord Dalhousie :
‘I am not quite as sanguine as to the time it will take in its
reduction as my friends at Lahore.’

? Lord Gough to Sir Frederick Currie, September 15, 1848

3 Ibid.
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Punjab War, and even that which I have since
suggested will be too limited, if we have to suppress
internal risings within our own Territories. I have
long felt a conviction that the Army shduld be
augmented, and that our European Force is by no
means as strong as it ought to be. . . . Troops are now
on their march to Ferozepore, which I cannot but
repeat I consider the proper base of operations,
imperatively called for to check open revolt at this
side the Sutlej. I will take good care that Lahore
shall not be threatened without giving it effectual
support; but, for a general Punjab War, I am not
prepared. Such preparation must rest with the
Government, which is, in simple truth, the im-
mediate augmentation of the army.” Following on
Sir Frederick Currie’s alarming letter, came the
news of the slight check sustained by the besieging
force outside Multan on the 9th of September.
Lord Gough immediately made arrangements for
a cavalry force to cross the Sutlej, and move on
Multan, and for HLM.’s 29th Foot and two regi-
ments of native infantry to proceed to Bhawalpore.
This arrangement had no sooner been made than
the report of the defection of Shere Singh reached
the Commander-in-Chief, and (again on his own
responsibility) he ordered the 8rd Light Dragoons
and H.M.’s 98th Foot to Ferozepore, at the same time
strongly urging Sir Frederick Currie to demand the
help of a force from Sindh, over which Lord Gough
had no control. In his letter to the Governor-Genersl,
Lord Gough showed no signs of alarm. He fully
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realized the difficulties of the situation. ‘No one,’ he
said, ‘sees more clearly than I do the necessity for
prompt and energetic measures, nor would be more
anxious to put them into execution; but for my
utter inability for want of Troops.”.. He made,
accordingly, one final effort to persuade the Governor--
General to accede to his repeated request to reinforce
the army: ‘I earnestly beg to press upon your
Lordship the indispensable necessity of increasing
the army, without the delay of a day. ... I am
ready to take upon myself all the odium of having
pressed it upon the Governmentl’ On receipt of
this letter, the Governor-General at length gave
way: ‘The time has now come for decided measures.
I bave to-day proposed to the Government, who
have fully concurred in my opinion, that the Army
should be forthwith augmented to 1,000 rank and
file for the Infantry and 500 Sowars2’ At the
same time, he sanctioned movements of troops
from Bombay and Sindh, much as Lord Gough had -
suggested in the month of May.

‘While, in point of fact, Lord Dalhousie was send-
ing refusal after refusal to Lord Gough’s demands
for adequate and active preparation, he has been’
credited with showing signs of profound dissatis--
faction with the supposed tardiness of his Com-
mander-in-Chief 3. In view of the facts we have

1 Lord Gough to Lord Dalhousie, September 20, 1848.
2 Lord Dalhousie to Loxrd Gough, September 30, 1848.
8 This statement appears, in its most emphatic form, in

Sir William Hunter’s Life of Lord Dalhkousie (p. 76):—
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just narrated, the assertion is ridiculous ; but it may
be well to show how fully he expressed his approval
of Lord Gough’s policy. 'We have seen that, in the
first instance, he cordially approved of the original
decision not to move till October. 'We have also
seen that he gave an equally unreserved approval
when Lord Gough declined to comply with the
request of Edwardes in the beginning of July, and
the Council unanimously agreed with the Governors
General and the Commander-in-Chief!, When
Sir Frederick Currie’s precipitate action upset the
arrangements thus made, Lord Dalhousie, while
condemning Sir Frederick's interference®, again
expressed -entire satisfaction with Lord Gough’s

After narrating the abandonment of the siege of Multan in
September, he writest ¢ Meanwhile, the Governor-General
had, from his distant post in Calcutta, watched with profound
dissatisfaction the tardiness of the military authorities in the
Punjab. During his first months of office he prudently
abstained from over-ruling the local knowledge and long
experience of his Commander-in-Chief, Lord Gough. But,
before the summer was over, he determined to act on his own
judgment. ¢ There is no other course open to us,” he wrote
to the Secret Committee, “but to prepare for a general
Punjab War, and ultimately to occupy the country.””? This
series of errors closes very appropriately with the statement
that Lord Dalhousie € with swift resolution ordered an addition
of 17,000 men to the army, and hurried up troops to the
Punjab from Sind and Bombay,’ i.e. his swift resolution
ordered on the 5th of October what Lord Gough had pressed

upon him on the 11th of May, and had repeatedly urged in
August and September.

! Lord Dalhousie to Lord Gough, August 7, 1848,

$ Lord Dalhousie to Lord Gough, July 24, 1848,
u M
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measures, ¢Sir Frederick Currie,” he wrote', ¢ has
thought it his duty to direct the movement of troops,
to issue orders for preparations, and to make public
his intentions ; when this has once been done, it is
very certain that nothing could possibly be worse
than to countermand that order or to dawdle over
it. I am, therefore, much indebted to Your Lord-
ship for the prompt aid you have given, and the dis-
tinet order you have issued for expediting the move-
ment of this force and for ensuring its efficiency.
I am equally indebted to you for your judicious
assurance to the troops that they will receive
on this duty the rate of pay given for foreign
service, which is their due.’ Three weeks later, in
congratulating Lord Gough on his reappointment,
at the expiry of his term of office, he summed up
the whole situation in the words: ¢ You have done
right in every respect?’ Nor, after the siege of
Multan had been raised, did Lord Dalhousie express
any dissatisfaction except with the military opera-
tions under General Whish. ¢ Sir Frederick Currie,’
he wrote, ‘must be grateful to you [Lord Gough]
for having rejected his proposal of sending one
brigade with the guns, as he proposed, and for
having saved him from the consequences.’
Before proceeding to the last of Lord Gough’s
many wars, it may be well to state in a few words

" 1 Lord Dalhousie to Lord Gough, August 14, 1848.

% This reappointment, at such a crisis, is an indication that
Lord Hardinge’s letter of December, 1845, had made little
permanent impression on the Duke of Wellington.
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the results which arise out of the foregoing dis-
cussion of the policy of the Commander-in-Chief
during the summer of 1848. It is a discussion the
details of which might easily have been spared ; but
the accounts now in vogue of Lord Gough’s attitude,
and the criticisms of writers who desire to be fair -
to his memory, as well as of those who, following
the newspaper press of his own time, make him the
scapegoat for all errors, render it impossible for his
biographer to be silent on the subject. On a general
review of the whole discussion, his defence is coms
plete. When the outbreak originally occurred, in
April, 1848, he was unable to take the field imme-~
diately with a force in any way large enough to face
a second Sikh War, which he believed to be in-
evitable ; he was not even able to send a force large
enough, in his opinion, for the immediate reduction
of Multan, That inability was no fault of his own ;
it was caused by the reduction of the military estabe
lishment, which the pressure of financial considera
tions, together with the optimism of the political
agents, had induced Lord Hardinge to order. In
that reduction he had most unwillingly acquiesced,
and even this acquiescence under protest had been
conditional on certain modifications which had not
been carried out!. That a brief spring campaign
was impossible was the fault of the Indian Govern-
ment, not of the Commanderin-Chief. A summer
campaign he deemed impossible for reasons of

! Lord Gough to Lord Hardinge, January 18, 1847, and

to Lord Dalhousie, June 9, 1848. Cf. p. 119.
M2
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health, and the losses of the few European regiments
which did actually take the field in an exceptionally
healthy summer show that his scruples were well
founded!. His judgement was confirmed by the
Governor-General and the Indian Government, and it
was further approved by the Duke of Wellington and
the Home Government. 'When Herbert Edwardes’
pluck and skill drove Mulraj back upon Multan,
Lord Gough’s policy was to remain quiescent until
the cool weather. Herbert Edwardes, in spite of
all his great qualities, had not sufficient experience
to render him a safe adviser. He miscalculated the
strength and resources of Multan ; he miscalculated
the loyalty of Shere Singh; he minimized the
warnings of incipient rebellion in the North-West ;
and, like Sir Frederick Currie, he placed undue re-
liance on the honesty of the Durbar. Lord Gough
fell into none of these errors, and he strongly
deprecated any premature attempt on Multan as
very unlikely to succeed and as very likely to
precipitate a general rising. Herbert Edwardes
believed that his original designs on Multan were
just conceivably capable of success; the combined
views of Lord Gough, Lord Dalhousie, Lord Napier
of Magdala, the lessons of the past in regard to
sieges in India, and subsequent experience at
Multan itself make it difficult to adopt his view.

1 e.g. on the march from Ferozepore to Lahore two
sergeants and fourteen privates of the 14th Light Dragoons
died of apoplexy, and eighty men had to be taken into
hospital. Lord Gough to Lord Dalhousie, August 25, 1848,
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When a premature attempt was made, in defiance
of his policy, Lord Gough trebled the force sent by
Sir Frederick Curriel, Finally, when the attempt
to reduce Multan brought about the defection
of Shere Singh, and the consequent outbreak of
the second Sikh War a month before it was an-
ticipated by the Government, an immediate ad-
‘vance into the Punjab was impossible because the
Governor-General had, from May to September, been
compelled by financial considerations to decline to
carry into effect the measures which the Commander-
in-Chief had persistently urged. On the 11th of

! It may be objected that the force actually sent by Lord
Gough was insufficient for the reduction of Multan, To this
the obvious reply can be made that Lord Gough was assured
that Edwardes required only guns and scientific officers to
conduct the operations in conjunction with the force under
Shere Singh. The desertion of Shere Singh completely
altered the aspect of affairs, and rendered the force actually
sent (though treble what Edwardes asked) inadequate. More-
over, the authorities were misled in another important point
by Edwardes’ speaking of Multan as ¢invested’ (cf. p. 142).
As the siege progressed, Lord Gough gradually realized, as
he himself expresses it, that ¢ the besiegers were in reality the
besieged,” that not half the place was invested, and that
Mulraj could receive ¢ whatever reinforcements the disaffected
choose to throw into the place’ Lord Gough greatly re-
gretted his being misled on this point, as he would bave
supplied General Whish with a large force of cavalry to
complete the investment, (Letters to Lord Dalhousie and
the Hon, G. Gough, September 15 and 18, 1848.) But he
never regarded the step taken by Cwmrie as at all likely to
prove successful, and his main object in insisting on the
reinforcement was to make sure that Whish and Edwardes
could take care of themselves,
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May, Lord Gough had, as we have seen, asked the
‘Governor-General to give orders for the creation of
an army of the Punjab, to consist of 24,000 men
(apart from the Lahore and Sindh forces), to recall
men from furlough, and to increase the establish-
ment to its former numbers. Had these orders been
given, Lord Gough could, in the month of Septem-
ber, have assembled a force of this size on the
frontier, or (as he himself suggested?) sent an army
to the vicinity of Wazirabad on the outbreak of the
‘Hazara revolt. The orders were not given till the
last day of September, although request after re-
quest had been made for their issue. It is not easy
to avoid the conclusion that the responsibility for
such errors as were made lay elsewhere than with
the Commander-in-Chief.

1 Ante, p. 158.



IX
THE ARMY OF THE PUNJAB

Ox the 22nd of September, 1848, the Commander-
in-Chief in India laid before the Governor-General
two alternative plans for the conduct of a second
Sikh War. The news of the defection of Shere
Singh and of the withdrawal from Multan had
reached him two days before; but Shere Singh
was still outside Multan, and had as yet made no
open attempt to co-operate with his father, Chutter
Singh, the leader of the revolt in the Hazara.
Peshawur had not joined the rebels, nor had the
Afghan treaty been made. The Governor-General-
had not yet sanctioned the augmentation of the
army. It was in these circumstances that Lord
‘Gough now addressed Lord Dalhousie: ‘I can
see but two lines of proceeding., First, to abandon
the siege of Mooltan for the present, and collect
a powerful Army in the North West to carry out
the views of the Government, without a risk of
failure, and, after arranging all the Punjab affairs
either by conquest or occupation—in the latter case,
a great augmentation of our Army must of necessity
take place—to move down with an overwhelming
Force on Mooltan, crush it, and signally punish its
rebel leader and the deserters from their Sovereign,
This, most decidedly, would be the more likely plan
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to command success, but it may be said, whilst it
will assuredly give confidence to the Sikhs generally
(this I do not deem a subject of much consequence,
as a short time would prove its fallacy) it may also
create feelings, at our side of the water, adverse to
our supremacy, and this is a subject of such vital
importance to the stability of our rule in India that
although I see the advantage of it in a military point
of view, I cannot feel satisfied in recommending it.’
Having thus definitely rejected this course of action,
Lord Gough proceeded to consider the alternative—
“to prosecute the siege with vigour, a course not by
any means free from difficulties. It ‘would have
been very different indeed had all our preparations
been matured.” There were about 7,000 effective
men outside Multan; reinforcements, amounting
to 3,500, were already on their way; about 7,000
more might reach Multan between October 15th and
November 1st. The besieging army would . then
amount to over 16,500 men; but the frontier
stations would be almost denuded of troops, and
the force available for a general advance into the
Punjab would be dangerously slight. In the exist-
ing condition of the army Lord Gough much feared
that the prosecution of the siege of Multan involved’
the relinquishment of any other immediate operation
in the Punjab?, and he, therefore, proposed to pro-

1 In a letter to Lord Fitzroy Somerset (dated September
80) Lord Gough says : ¢ I feel it right to observe that I have
placed all the difficulties of our present position fully before
- the Government, in order to stir up their energies, feeling at



1848] THE ARMY OF THE PUNJAB 169

ceed in person to the beleaguered fort. ¢If we are
to proceed, the earlier the support arrives the better,
and in that case, I propose to take the command,
as I feel assured that my presence will give con-
fidence, not only to the Army employed, but to
the Army in general; the times admit of no false
delicacy, or I might be less inclined to speak of
self.” Lord Dalhousie’s answer was decisive. ¢As
long as there is a shot or a shell in the Indian arsenals,
or a finger left that can pull a trigger, I will never
desist from operations at Mooltan, until the place
is taken, and the leader and his force ground if
possible into powders. . . . I have therefore to
request that Your Lordship will put forth all your
energies, and have recourse to all the resources
which the Government of India has at their com-
mand, to accomplish this object promptly, fully,
and finally. I am in hopes that troops may be
forthcoming in sufficient quantities, when all our
arrangements are completed, to enable us to under-
take military operations in other quarters of the
Punjab also, simultaneously with those directed
against Mooltan; but the capture of that fortress
and the utter destruction, so far as humanity and
the ordinary mercy of war will permit, of the Sikh
army assembled there, are the first and prime objects
of our attention now’ It was only on receipt of
this letter that Lord Gough was assured that the

the same time the [ut]most confidence in an honourable and
successful result,’

! Lord Dalhousie to Lord Gough, October 8, 1848,
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Government really understood the situation, and
that the long delayed orders had at last been
given; he did not yet know whether the Govern
ment intended to sanction a second Sikh War, or
merely an expedition to aid the Durbar in reducing
Multan, A force was dispatched from Bombay
which, it was hoped, might reach Multan about
the middle of November ; the increase of the army
to the old establishment was ordered by the Govern-
ment, and the utmost energy was shown by the
Governor-General in arranging for transport and
ambulance. Up to the middle of October Lord
Gough had no final orders for the conduct of a
campaign in the Punjab.

Reinforcements are moving forward from all
points, and, by the 15th of November, I shall have
an imposing force ready to act. But will the Govern<
ment let me? That is the question. The papers
are crying out at my not at once pushing on Troops,
forgetting that I am not the Government, to make
War or Peace, whilst the truth and fact is that
everything that has been done, has been upon my
own and sole responsibility. Our commissariat is in
a fearful backward state, not a week’s supplies at
Ferozepore, although since last May I have been
both publicly and privately urging the subject. Lord
Dalhousie is a young man, his blood is very hot,
and he speaks of walking over everything. But to
walk we must eat !

Before the Coxﬁmander-in-Chief had heard of the
Governor-General’s often quoted sentence: ‘I have

1 Lord Gough to Mr. A, Arbuthnot, October 13, 1848,
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drawn the sword and thrown away the scabbard,’
the situation had once more been altered, and by
an event which greatly reduced the importance of
the siege of Multan. On the 9th of October, Shere
Singh deserted Mulraj, and, taking with him some
of his ally’s cavalry, disappeared from the neighbour-
hood of Multan, without any attempt at pursuit by
Whish or Edwardes®. Lord Gough at once con-
cluded that he had arranged a junction with his
father, Chutter Singh, on the Hazara frontier.
About the same time came the news of a revolf
in the Derajat, which had been deserted since
Herbert Edwardes undertook the siege of Multan,
He had left a Mohammedan chief, Futteh Khant;
in charge of the Sikh soldiery in the Bunnoo district ;
these revolted, murdered Futteh Khan, and marched
to join Shere Singh. The Commander-in-Chief now
decided that the siege of Multan must be only a
subsidiary operation, and that the force under Whish,
along with that marching up from Bombay 3, would
be sufficient to conduct it; he therefore counter-
manded the orders for other troops to proceed to
Multan, and he abandoned his intention (which the
Governor-General had not approved) of going in
person to superintend the operations there. Lord
Dalhousie was of opinion that the military authorities
took too serious a view of the difficulties of the siege,

1 A Year on the Punjab Frontier, vol. ii. pp. 635-6.

* Cf. p. 185,

3 8,200 men of all arms, with a siege-train, and reserve
artillery,
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but Shere Singh’s desertion of Mulraj prevented any
disagreement between the two authorities ; now that
there was no army to support the besieged, the
" Commander-in-Chief was in a position to adopt the
more optimist views of the Government. -
What, then, was to be the locality of the real
campaign? Besides Shere Singh and Chutter Singh,
and the rebels at Bunnoo, there were two other
possible sources of trouble. In the Peshawur district,
Lieutenant Herbert was still holding out the fort
of Attok against the Sikh soldiery, and the attitude
of the Afghans was becoming more and more
suspicious. There were also rumours that Gholab
Singh intended to make common cause with Shere
Singh, and to lead a revolt in the Kashmir district,
so recently handed over to him. Lord Gough did
not credit these rumours (‘I am certain he is too
cunning a fox to do so!’), but the untrustworthy
character of the Maharajah of Kashmir made him
unwilling to send a small force to the North-West ;
he preferred, by sending a detachment across the
Beas, to prevent any communication between Lahore
and Gholab Singh, The Commander-in-Chief con-
sidered (as he had always done, except while Shere
Singh was actually in alliance with Mulraj) that the
key to the situation lay at Wazirabad. He had
wished to send an army there in September (cf.
p. 158); but his suggestions had been negatived,
and now the army could not be collected till the
middle of November, and the middle of November
‘ 1 Letter to Mr, A, Arbuthnot, October 1, 1848.
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was still three weeks off. All that Lord Gough
could do at present was to send Cureton across the
Sutlej, with a cavalry division and horse artillery,
supported by a brigade of infantry, with another
brigade in reserve. ,

Preparations for the campaign were interrupted
by difficulties with regard to Sir Frederick Currie,
The Resident at Lahore had still the powers he had
exercised with regard to the Multan force in July,
and he had now sent a brigade, under Wheeler, to
support John Lawrence in the Jullundur Doab. He
was also much alarmed about the safety of Lahore,
which Shere Singh began to menace. On the 23rd
of October, Lord Gough found it necessary to take
the entire command into his own hands, in spite
of the definite instructions of the Government to
comply with the Resident’s requisitions for troops;
that Shere Singh would march on Lahore he re-
garded as much too good news to be true. The
Commander-in-Chief thus explained his position to
the Governor-General : —

As there is strong reason for believing that
Shere Singh is moving on Wuzzeerabad, there to
be joined by his father, it will be an object of
the greatest importance that we should attack him,
if he does, with the least possible delay, and eject
him and his army from the finest portion of the
Punjab. By the 15th of November, I shall have a
sufficient force assembled at, and in front of, Feroze-
pore, to effect this, if Sir Frederick does not fritter
away the troops in little and useless operations. At
this moment, I am really very nervous about
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Brigadier Wheeler. ~ I therefore trust your Lord-
ship will approve of my reply to the Resident. In
short, my dear Lord, I cannot be answerable for
operations rendered abortive by the proceedings of
others. I feel' I have taken upon myself a deep
responsibility in disobeying the orders of the
Government, but I am confident in Your Lordship’s
support. . . . As for Shere Singh’s moving upon
Lahore, it is all a farce. If he does, and if [Colin]
Campbell does not give a good account of him, I am
very much deceived in that officer....I am now
hurrying on to Ferozepore to complete my arrange-
ments and combinations 2,

- Currie, who had been worried for some months by
demands for brigades in the Hazara, at Attok, and
elsewhere, seemed, on the whole, to be relieved by
the removal of responsibility from his own shoulders.
Shere Singh, on his part, moved rapidly northwards,
making no attempt on Lahore beyond sending some
cavalry to burn a few boats on the Ravi, about two
iniles from the capital. 'When Shere Singh changed
his course and began (as the Commander-in-Chief
had expected) to move up the left bank of the
Chenab towards Wazirabad, Lord Gough increased
the force across the Ravi to two brigades of infantry

1 A letter of the 29th of October (also to the Governor-
General) says : ¢ Your Lordship will be gratified to find that
Brigadier Wheeler has accomplished his second operation, the
rebels having evacuated the fort of Morara, which appears
to be a contemptible place, I own I cannot see much good
resulting from such operations, whilst they occasion some
risk.’?

+ % Lord Gough to Lord Dalhousie, October 23, 1848,
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and one of cavalry, and instructed Wheeler and his
brigade to cross the Beas into the Bari Doab.

 Meanwhile the Commander-in-Chief was moving
rapidly up to the front. On the 6th of November
he reached Ferozepore, and was greeted with the
news that the Sikh force, under Major George
Lawrence at Peshawur, had deserted to the Sikh
cause, and that their commander was a prisoner.

That force consisted of six Regiments of well
disciplined Sikh Infantry, about 1,000 Cavalry, and
thirty guns, which, although in Major Lawrence’s
possession for months (all which time he must have
known what would be the finale) he never attempted
to render unserviceable. 'Such is the infatuation of
every man who gets into the Political Department,
but which I have thrown overboard, so much so
as to order my officers in advance to send those
attached to them, in irons, back to Lahore, if they
interfere with my military operations. I had enough
of interference before and felt the ill effects of it . -

The news from Peshawur made Lord Gough
anxious lest Shere Singh should attempt to carry the
war into the difficult country across the Indus, and he
made immediate arrangements to enter the Punjab.

- Upon hearing this news, which I always contem-
plated, I deemed it right at once to order on the
Force, which I had taken on myself to collect there
[at Ferozepore], but which the Government have
since entirely approved, consisting of six Regiments
of Infantry (including the 24th and 25th Foot), one
Light Field Battery, and six siege guns (drawn by
elephants, with bullocks to take them into action),

! Lord Gough to his son, November 16, 1848,
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with a reserve Company of Artillery and a Pontoon
Train. I have in advance, eight regiments of
cavalry (including the 3rd and 14th Light Dragoons
and the 9th Lancers), and six regiments of Infantry
(including the 2nd European infantry), with five
troops of Horse Artillery, and two Light Field
Batteries—exclusive of Brigadier Wheeler, who is
acting on my right flank, with one troop of Horse
Artillery, and one Light Field Battery, three regi-
ments of Cavalry and two of Infantry (including the
61st Foot). Coming on in my support are a brigade
of Infantry, two regiments Irregular Cavalry, and
a siege train, whilst I have, to protect the N.W.
frontier, a Brigade of Infantry (one regiment of
which is European, the 98th) and a Brigade
of Irregular Cavalry, exclusive of the corps doing
station duty at Ferozepore, Ludhiana, and Umballa.
At Lahore, I have six regiments of Infantry (in-
cluding the 53rd Foot), a troop of Horse Artillery,
and a Light Field Battery, with a regiment of
Irregular Cavalry coming from the rear, from the
lower provinces, I have six regiments of Infantry,
including the 18th Royal Irish. So you perceive
I am moving as an Army with Advance, Centre
Column, Flank Corps, with support and Reserve .

The aim of the Commander-in-Chief was to entice
Shere Singh across the Chenab to Ramnuggur, where
a Sikh force had collected, and to drive them across
the river with loss (if possible, capturing their guns),
He then hoped to make a rapid flank movement of
cavalry, under Cureton, supported by Colin Camp-
bell’s infantry division, to Wazirabad, ‘to cross the
river there, so as if possible to get in the rear of

! Lord Gough to his son, November 16, 1848,
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Shere Singh and prevent his crossing the Jhelum
in the direct line for Peshawur'’ Meanwhile, his
orders to the advanced force, under Colin Campbell
and Cureton, were not to risk anything until his
own arrival, but to be ready to meet any attack.
He specially warned both Campbell and Cureton not
to attack the Sikhs at Ramnuggur, on the ground
that it would prevent Shere Singh from crossing the
Chenab, ¢If Shere Singh does not cross within
" a few days,” he told Campbell, *he will not cross
at all, but wait for his father, If that is the case,
we must punish the fellows now at Ramnuggur, if
we can capture their guns; otherwise it would be
only throwing away a chance of a great object to
effect what would be of no use, driving a lot of
fellows on their own support. If the cavalry could
get between them and their rear and we could
smash them, all well, but keep in mind that merely
driving them across the river without taking their
guns, would be of no effect whatever',’ When Lord
Gough reached Lahore, on the 13th of November,
he was informed that the Sikh force at Ramnuggur
had only a few guns, and he therefore sent to
Campbell some fresh instructions.

Shere Singh will not cross, therefore it will be
best at once to dislodge the fellows at Ramnuggu
if you can effectually do it.... Attack them thh
your whole force, if possible; you may not be able
to surprise them, but such a host cannot get across

! Lord Gough to Brigadier-General Colin Campbell,
November 11, 1848,
II N
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the river all at once, and if we could get one or
two of those Sirdars, it will be a grand coup. But
if you do not think you could effect this, it would
be useless your marching merely to make these
fellows fall back on Shere Singh. "When you effect:
this, if you think you can without risk, I would
then wish you to make a flank movement, without
hurrying the men, upon Wuzzeerabad, as if you
were going to support Wheeler [Who had been
detailed to subdue an isolated rising]. . . . Then
let Pope’s force [cavalry] join you at Wuzzeerabad,‘
and cross your whole force there, whilst I shall
push on to Ramnuggur. If you can get in rear of
Shere Singh, and between both him, Chutter Singh,
and the Bunnoo corps, we shall be able to take all
in detail %, ‘

The Commander-in-Chief remained only three:
days at Lahore; on the 16th he crossed the Ravi,
and commenced the final stage of his march. It
was not till after leaving Lahore that he knew the
definite decision of the Governor-General and that
the war was to be against, and not in support of, the
Durbar. ‘I do not know,” he said on the 15th,
‘ whether we are at peace or war, or who it is we are
fighting for.” On the 17th, he heard of the junction
of Shere Singh with the Bunnoo troops on the right
bank of the Chenab, and directed Campbell, should
the enemy cross, not to attack, but to close up his
support and watch them carefully, waiting for the
arrival of the main body?% Any attempt to recross

1 Lord Gough to Bngadler-General Ca.mpbell Novem-
ber 15, 1848,
% Lord Gough to Lord Dalhousie, November 17, 1848,
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was, of course, to be the signal for an immediate
attack by Campbell. The rumour that Shere Singh
was to cross seemed to Lord Gough too good news
to be true, and, next day, he was not surprised to
hear that the Sikhs had retired to the right bank
‘before Campbell could reach them. ‘I feared the
flight across the river,” he wrote to Campbell, ¢ thé
moment they heard of your advance, but it cannot
be helped. We must carry on our former plans;
but you must not leave Ramnuggur unprotected
until Thackwell arrives, which will be on the 22nd;
I hope. . . . Make all your arrangements slowly but
surely, and, above all, find out fords for me, either
to cross, or to bridge with my Pontoon Train,
between Ramnuggur and Wuzzeerabadl.' Lord
Gough now pushed forward so rapidly that he
joined the advance some miles from Ramnuggur, on
the 21st of November. He had, in deference to the
entreaties of Sir Frederick Currie, pushed up rapidly
from the Sutlej to Lahore, and more rapidly still
from Lahore to the Chenab. The army was now
complete, except for the heavy artillery (which was
being brought up as quickly as possible), and for the
besieging force outside Multan, the doings of which
we shall record later. The force actually under
the command of Lord Gough consisted of a
cavalry division under Cureton, two infantry
divisions under Sir Walter Gilbert and Sir Joseph

! Lord Gough to Brigadier-General Campbell, November 18,
1848,

N2
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Thackwell, and the artillery under Bngadxer

Tennant .

1 Cavalry Division, under Brigadier Cureton:

1st Brigade—3rd and 14th Light Dragoons, and 5th and
8th Light Native Cavalry, under Brigadier White,

2nd Brigade—9th Lancers, and 1st and 6th Native Light
Cavalry, under Brigadier Pope.

Infantry. Gilbert’s Division :

1st Brigade—H.M.’s 29th Foot, 30th and 56th Na.’cwe
Infantry, under Brigadier Mountain,

2nd Brigade—2nd European Light Infantry, and 31st
and 70th Native Infantry, under Brigadier Godby.
" Thackwell’s Division :
" 1st Brigade—HM.s 24th Foot, 25th and 45th Native
Infantry, under Brigadier Pennycuick. -
- 2nd Brigade—H.M.s 61st Foot, 36th and 6th Native
Infantry, under Brigadier Hoggan,

3rd Brigade—15th, 20th, and w, under
Brigadier Penny.
~ Artillery. Horse Artillery, under Lieut.-Colonel Huthwaite :

Six troops, commanded by Lieut.-Colonel Lane, and Majors
Christie, Huish, Warner, Duncan, and Fordyce.
" Field Batteries—Three, under Major Dawes, and Captains
Kinleside and Austin.

Heavy Batteries—Two, under Major Horsford.




X
RAMNUGGUR AND THE CHENAB

THE main body of the Sikhs was now posted on
the right bank of the Chenab, opposite Ramnuggur,
but outposts remained on the left bank, watched
closely by Cureton’s cavalry. The position at Ram-
nuggur was excellently chosen, because it afforded
possibilities of communicating with Gholab Singh,
should that wily chief be inveigled into the rebellion,
and Lord Gough decided to drive off the Sikh out-
posts and to encamp on the left bank himself.
These outposts were reported to possess some guns,

- Deeming it necessary to attack this force, if pos-
sible, before it could get across the Chenab, which is a
difficult river, I directed Brigadier-General Campbell;
commanding the troops in advance, with an Infantry
Brigade, and the whole of the Cavalry Division,
with three troops of Horse Artillery and one Light
Field Battery, under Brigadier-General Cureton, to
proceed during the night of the 21st to effect this;
the Troops under my personal command coming up,
in support, the following morning, should the enemy
be in too great force. I joined the advance at three
in the morning, to witness the operation. Just as the
day dawned, the Troops were brought up in beautiful
order to the town of Ramnuggur, situated on rather
a high bank, having a commanding view of the low
ground between it and the river, distant about two
miles, The enemy appeared to have crossed with
the main body of his force, but there were several
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large bodies of Horse upon the flat, to drive away
which, with as much punishment as possible, two
troops of Horse Artillery, with five Regiments of
Cavalry, were ordered to. advance as rapidly as the
nature of the ground would admit, and to punish
the enemy in crossing the river. I regret to say
the Artillery, in their eagerness to overtake the
enemy, pushed to the very banks of the river, and
the leading gun was precipitated down a bank of
several feet into a deep sand, and this, under the
guns of the Enemy, which opened from the opposite
bank, placed in battery. Every exertion was made
to get it free, so much so, that Brigadier Campbell
dismounted personally to assist; but in vain, and
it was spiked and abandoned

" The cavalry regiments, of which Lord Gough
speaks, were the 3rd and 14th Light Dragoons, and
the 5th and 8th Light Cavalry, under Brigadier
‘White ; the two troops of horse artillery were com-
inanded by Warner and Lane. 'White had managed
his cavalry with great skill. The 8rd Light Dra-
goons made the first charge; when they came near
the river-bed, they halted, and began to withdraw.
This became the signal for another Sikh attempt, but
they again fell back when the 8rd Light Dragoons
(now joined by the 8th Light Cavalry) again advanced.
Another withdrawal from the dangerous ground
near the river-bed was once more followed by a
Sikh advance, and a third charge was made. It
was at this juncture that Lane, anxious to cover
the cavalry, pushed his guns too far into the deep

! Lord Gough to Lord Fitzroy Somerset, November 26,
1848.
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heavy sand close to the river-bed. Lord Gough's’
object had been accomplished; the casualties were
slight, and the loss of the gun and two ammunition-
waggons would have been borne with equanimity
had no further blunder occurred.

. To the left of the scene of conflict there was
another ford, and some Sikh light cavalry (‘Gor-
churras’) crossed and threatened our’flank, Lord
Gough ordered the commanding officer of the
14th Light Dragoons, Lieut.-Colonel William Have-
lock, to deliver a charge and clear the ground.
Havelock was a brave man, and he possessed the
gift of inspiring courage in others. ‘Now we'll
win our spurs,” he said, and, in his brother’s words,
¢ happy as a lover, he placed himself in front of his
cherished dragoons.’ Cureton sat watching the
result. Havelock pushed on, but apparently ¢losing
the direction of the body of Gorchurras which
General Cureton had sanctioned his attacking, he
charged across an arm of the river, under the bank
of which numbers both of Infantry and Cavalry
were concealed!.’ ‘My God!’ exclaimed Cureton,
¢this isn’t the way to use cavalry!’ and he imme-~
diately started off, with a few of the escort of the
5th Light Cavalry, to warn Havelock not to charge
into the sand of the river-bed. He had ridden only
a short distance when he was shot through the
heart. The escort returned to say that the General
was dead. Lord Gough, unaware of Cureton’s

1 Lord Gough to Lord Fitzroy Somerset, November 26,
1848,
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intention, sent Major Tucker to Havelock with
a similar warning; ‘but he went at such a pace
that Major Tucker could not overtake him . . .
leaving the body of cavalry he was supposed to
be about to attack about half way between us and
where he was, These men, finding themselves free,
moved to attack the reserve, a squadron of the 5th
Light Cavalry....Seeing the 5th hesitate, I naturally
was anxious that the 14th reserve should charge?.’
They did so, and effectually. But meanwhile Have-
Jock had charged into the sandy river-bed, lined
with the enemy and commanded by their guns.
He paid for his mistake with his life ; the regiment
(though it suffered sadly) made its way back, but
without its Colonel.

The loss was at once ascribed by the press to
the rashness of the Commander-in-Chief, and the
generosity of his references to the dead in his public
dispatches lent authority to the accusation2 Lord

1 Lord Gough to his son, March 18, 1849, ’

% Colonel Malleson (Decisive Dattles of India, pp. 425-6)
states (1) that Lord Gough in the morning ¢ joined and placed
himself at the head of the advanced party of cavalry, unknown
to the majority of his staff.” (2) That the Sikhs were with-
drawing from our side of the river, when Lord Gough, thinking
¢ of nothing but that the enemy were escaping him, and rendered
wild at this thought, dashed his cavalry and horse artillery
at the Sikhs as they were crossing the ford’; and (3) that
‘Burning with indignation at the very idea of the ememy
carrying off a trophy in the very first action of the campaign,
Colonel Havelock demanded and obtained permission to drive
the eneray back ’ (from the gun which had been abandoned).
Our narrative will make clear, with regard to the first of these
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Gough desired no general action; we have shown
that he was fully convinced of the mistake of

statements, that Lord Gough did not put himself at the head
of the advanced party, but remained far out of range till he
rode down to see if the gun could be extricated. The state-
ment is made by Colonel Malleson on the unsupported
testimony of Lawrence-Archer, a young officer, who many
years afterwards published Commentaries on the Punjab
Campaign, and who can have had only the authority of camp
gossip for his misstatement. In the second place, Sir Frederick
- Haines and Sir Charles Gough, who were present, confirm the
statement, made by Lord Gough to Lord Fitzroy Somerset,
that it was necessary to dislodge bodies of Sikhs from our
side in order to clear the ground for encampment, This is
quite clearly recorded in the Memoirs of Sir Henry Havelock,
and it is fully explained in the important letters, contributed
by a writer signing himself ¢ ®,” to The Mofussilite of June
26, July 8, and July 5, 1849. It is generally understood that
‘&’ was Major Tudor Tucker, Lastly, the mistake of saying
that Havelock was permitted to charge the enemy who were
trying to seize the captured gunm, involves a double error,
Havelock was not permitted to attempt the recovery of the
gun, nor did he attempt it. The lost gun was to the right of
where the Commander-in~-Chief was standing, and Havelock
charged to the left, Colonel Malleson also ignores the
distinct statement in Lord Gough’s official dispatch that
Havelock ¢ mistook the body he was instructed to charge and
moved upon and overwhelmed another, much closer to the
river, which exposed him to a cross fire from the enemy’s guns,’
a statement corroborated by the authorities on which Colonel
Malleson mainly relies (Sir H. Durand, Mr, E. J. Thackwell,
and Lawrence-Archer), but of which he makes no mention,
Colonel Malleson’s omission to give his readers any hint of
this, and the consequent imputation of blame to the Com-
mander-in-Chief, is characteristic of his treatment of the
subject. So many of Colonel Malleson’s misstatements of
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making an attack which could only result in
driving bodies of the enemy upon their support (cf.
pp- 176-9). His aim was to make a reconnaissance
in force and to obtain information. Cureton was in
command of the reconnaissance, and Lord Gough
intended to be merely a spectator. The eagerness
of the Sikhs to come once more into collision with
the British forced him to give orders as occasion
required, and once (when at the end of the skirmish
he ordered the reserve of the 14th Light Cavalry
to aid that of the 5th) he came into actual contact
with the enemy.

I intended (he told his son) having as little
to do with the reconnaissance at Ramnuggur as
you. I was upon a high summer house of Runjit
Singh, which overlooked the plains and the river
banks, three miles from the latter. Cureton went
on with a portion of the Cavalry. I remained
a quiet spectator, when, to my astonishment, I
heard that one of the guns which went with the
cavalry had advanced as far as the sands, having
plunged down a bank, under the fire of the Enemy’s
Guns (on the opposite bank) and had been aban-
doned, which [sands] it was never contemplated
they should have come near. It was then and not
till then that I went down to see if it could be

fact have become current that it will be necessary to expose,
in detail, some of the other inaccuracies into which he falls in
his desire to bring discredit upon the memory of Lord Gough.
Here, however, we may make the general remark that,
whatever objection may be taken, rightly or wrongly, to
Lord Gough’s strategy or tactics, Colonel Malleson’s picture
of the Commander-in-Chief (Decisive Battles, pp. 425-10)
is so clearly the result of invincible prejudice as to fail entirely
in its purpose.
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extricated, and it was a considerable time before
I met Cureton, who commanded the reconnaissance,
He was at the time in front of the 14th Light
Dragoons, and not under fire. Havelock rode up
to him, and asked permission to charge a body of
the Enemy’s Cavalry, which appeared to be close.
« « « The number of the enemy was much less than
the 14th. Leave was given him, and Cureton went
on towards the reserve of the 14th under Lt.-Col
King. To my astonishment, Havelock took his
Regiment, with a portion of the 5th Light Cavalry,
in Column of Troop, right down to the river, when
he wheeled into line, and charged along the whole
face of the Sikh Batteries at the opposite side. . . .
‘Why Havelock charged where he did, no human
being can now tell. I myself believe he considered
the Guns at this side of the river, and was deter-
mined to try and take them. I knew the greater
portion were on the other side, because I actually
went within 200 yards of the river, making my
staff stay behind, not to draw the Enemy’s fire
upon me—or on them....I am sure Cureton was
as much surprised as I was to have seen the career
of the 14th, and it must have puzzled him to guess
what object was aimed at.

The loss, though not large in numbers, was severe
in proportion to the troops engaged. Twenty-six
were killed or missing, and fifty-nine were wounded.
Among the killed the most important were Cureton
and Havelock. Cureton was a general of great
ability, in whom Lord Gough placed special con-
fidence. He had risen from the ranks to the grade
of Brigadier-General, and the skill with which he
handled cavalry in the Sutlej Campaign had induced

! Lord Gough to his son, March 18, 1849,
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the Commander-in-Chief to place him in command
of the cavalry division of the army of the Punjabl.
‘A better or a braver soldier, said Lord Gough’s
report, ‘never fell in his country’s service” Of
Havelock, too, the Commander-in-Chief spoke most
warmly, suggesting explanations for his misinter-
pretation of his orders, and emphasizing the courage
which had marked his whole career. ‘The brave
leader of the 14th is missing; he charged into
a gole of the enemy, and has not since been seen,
regretted by every soldier who witnessed his noble
daring.’ ' '

Despite the loss incurred by Havelock’s error and
the capture of Lane’s gun, it is easy to take too
serious a view of the cavalry skirmish of Ramnuggur.
The main object was attained, the enemy were
driven from the left bank of the Chenab ; and they
had suffered severely in the engagement. The
Commander-in-Chief continued his preparations for
the crossing of the Chenab. ‘I am now (November
26th) making my combinations for a flank move-
ment, passing the river several miles above the
enemy’s position, and turning it ; but the river is so
difficult and my information so defective, whilst the
Enemy with his numerous Irregulars, both Cavalry
and Infantry, watch everything like a Ford, that
I shall have to await the arrival of some heavy guns
(which I expect the day after to-morrow), in order to

! He had been Adjutant-General of H.M.’s troops, and his
place was supplied by the appointment of Major Tucker as
Deputy Adjutant-General,
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clear the opposite bank where the detached Force is
to cross’.’ Lord Gough’s reasons for crossing the
Chenab have been generally misunderstood. Durand,
in the Calcutta Review ?, regarded the movement as
‘untimely, objectless, and fruitless.” He considered
that Lord Gough’s object should have been ¢to
remain in observation on the left bank of the
Chenab, to regard himself as covering the siege of
Multan, and holding Shere Singh in check until
that place fell; to give time for the completion of
commissariat arrangements; to cover Lahore, and
cut off all supplies from the districts on the left
bank of the Chenab reaching the enemy; jealously
to watch the movements of the latter, whether to
the northward or southward.” This sentence has
become what one may term the locus classicus for
criticism upon the policy of crossing the Chenab
immediately ; it is the basis of almost every attack
upon Lord Gough's movement. Yet it ignores some
of the most important elements in the situation.
The reader will remember that Lord Gough stated
to Colin Campbell (cf. pp. 177-8) his reason for
planning an immediate movement. Chutter Singh,
with a large Sikh force, was engaged in the siege
of Attok; when it fell (as fall it must) the strength
of Shere Singh would be largely increased, and the

! Lord Gough to Lord Fitzroy Somerset, November 26,
1848. Elsewhere in the same letter he speaks of the
difficulty of obtaining information ¢ where every man is your
enemy.’ :

2 Vol. xv, p. 261.
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Commander-in-Chief desired to inflict a defeat on
the enemy before the arrival of these reinforce-
ments. A further danger lay in the possibility
of Shere Singh’s marching to join his father in
the difficult country across the Jhelum; and Lord
Gough hoped that, should fortune favour him,
he might be able to pursue and rout him
before he made any attempt to do so. The
crossing of the Chenab would not interfere with
the objects of covering Lahore and cutting off the
enemy’s supplies from the left bank. It would,
on the other hand, drive the enemy further
from Lahore, and, most important of all, it would
cut off his supplies from the right bank, and place
at the disposal of the British commissariat a very
rich portion of cultivated land on the other side of
the river?2 To deprive the enemy of the rich

1 Tn a letter to Sir Frederick Currie, Lord Gough complains
that he had been misled as to the possibility of securing
sufficient provisions for his own army from the left bank
of the Chenab. '

2 Colonel Malleson (who says that Lord Gough’s sole idea
was ‘to seek the enemy wherever he could be found, attack
him and beat him,” and that ¢ larger aims than this lay outside
the range of his mental vision’) remarks that ¢the Sikhs,
having crossed to the right bank of the Chenab, were now iu
the strong but inhospitable territory between that river and
the Jhelum. A really great commander would have been
content that they should remain there, eating up their scanty
supplies.” One of Lord Gough’s aims in crossing was just to
drive them into this inhospitable territory. The right bank
of the Chenab was richly cultivated (the phrase applied to it
in the text was supplied by Sir Frederick Haines). Colonel
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lands beyond the Chenab was in itself sufficient
object for the movement, and we shall see that it
was productive of a result which really decided the
campaign, by forcing the Sikhs to give Lord Gough
the opportunity of attacking them in the open at
Gujerat. Toattribute the crossing of the Chenab to
‘the smell of powder’ is deliberately to misunder-
stand the character of the Commander-in-Chief.

Such were the reasons for the passage of the
Chenab. We shall find that it was accomphshed
safely, and with trifling loss.

The alternatives before Lord Gough were either
to force the ford at Ramnuggur or to cross at one
of the other fords further up the river. The first
alternative was soon found to be impracticable.

Malleson would have found in Lawrence-Archer’s Commen-
taries references to the cultivation on the right bank. The
rich and fertile character of the right bank of the Chenab is
well known to all students of Indian history and topography,
but it may be well to quote from Sir William Hunter’s
Gazetteer of India on the subject. The two districts con
cerned are those of Gujerat and Gujeranwala. Under the
heading ¢ Gujerat, the Gasclteer says: ¢The Chenab low-
lands have a fertile soil of consistent loam, whose natural
fruitfulness is enhanced by artificial water supply from the
mountain streams, . . . Close to the actual channel, a fringe of
land, some 2} miles in width, is exposed to inundation from
the flooded river, and produces rich crops upon the virgin silt.”
No artificial water supply, of course, existed in 1848, but
otherwise the circumstances are unchanged. The same work,
sub voce Gujeranwala, says: ‘ On the northern frontier, a belt
of alluvial land, some 2 to 6 miles in breadth, fringes the
Chenab throughout its course.’
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The Chenab is there very broad, and the shifting
sand at the bottom causes frequent alterations of
the channels ; the enemy were known to be strongly
entrenched, and, even after the arrival of the heavy
guns, Lord Gough could not hope to dislodge them
without unnecessary loss. The remaining course
was not free from difficulties. On the 18th of No-
vember, Lord Gough had asked Sir Colin Campbell
to prepare a report upon the fords of the Chenab
between Ramnuggur and Wazirabad. Campbell had
employed for this purpose no less able an officer
than William Hodson (of Hodson’s Horse), who
was with Wheeler in the vicinity !, and, on Lord
Gough’s arrival, fresh inspections were made under
the direction of the Quartermaster-General. The
result of these inquiries, the records of most of
which are still preserved, was to show that there
were four possible fords. The first of these, at
‘Ghurriki, seven miles from Ramnuggur, was practic-
able for artillery, only if two or three hundred
camels were sent across first, and it would be

11t is an illustration of the difficulty of trusting the
evidence of individuals who have taken part in a campaign
that Mr. Edward Thackwell (who wrote, under the title of
The Second Seikh War, a defence of Sir Joseph Thackwell)
regrets that ‘the fords were not subjected to a minute
scrutiny, in which the 