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Ertract (paras. 4 and 5) of a Despateh from the Govsrnment of Iudia, {0 ¢he Seerelary of No. 1.
State, No. 17 (Public), dated 25tk March 1831, '

L L} * ¥

Bducational Department.

4. The recommendations of the Public Service Commission as o this Department are
coutained in parsgraph 99 of the report and in paragraphs 58 to 84 of Chapter X. Briefly
stated, the proposals are (a) that the graded service should be abolished, (5) that the Teaching
or Professorial staff should be distinet from the Inspecting staff, (c) that the Professorial staff,
reduced in strength by the gradual withdrawal of Government from the mapagement of all
oolleges except one in each Province, shonld be recruited in England for terms of years, and (d)
that the Inspecting staff should be recruited on terms common to the rest of the Provincial
Service, .., reoruited in India.

X

5. We are opposed to the proposal that the graded service should be at omce abolished,
first, because we do not desire either to dispense with the services of the present staff of officers
or to compensate them ; and, secondly, because it is impossible to say at present what other
gystem we shall substitute for that now in force. The plan of engaging officers for terms of
years 15, as Your Lordship is aware, being tried, but it is necessary to gain experience of it
before we can determine whether it will prove successful, bhow far re-engagements should be
encoyraged, and what conditions should be fixed as to pay, leave and pemsion. While we
recoguize the advautage of having a succession of fresh men as Professors in some branches of
learning, we do not feel assured that the prospect of temporary service in Indie without claim
to leave and pension will be attractive enough to secure Professora of a high standard of
competency, and we are not convineed that for the work of Professors in ordinary subjects,
experience of India is oot of still greater importance. Such experience would be essential in
the case of Iuspectors, and we do not accept the recommendation of the Commission that all
Tuspectors should be recruited in India, as we do not consider that inspection by native agency
alone will be sufficiently thorough, The Government i in all Provinces engaged in handing
_ over the control of education to Municipal Committees and Local Boards, and we have, in our
Resolution of 23rd October 1884, on the Edueation Commission’s Report, laid down the
principle that *in proportion as the Dopartment withdraws from pushing its own institutions
its machinery for inspection will require strengthening. A grant-in-aid system postu]ates'g
thorough inspection of all institutions brought ander it.” For thie reason we are in favour of
maintaining such » European element in the Inspecting staff as will enable us to test with
unfailing accuracy, from time to time, how teaching is being conducted in each part of the
country, and thus afford a correotive to the reports of the native agency. We therefore
propose that a certain proportion of the Inspeoting staff of each Province should continne to
be recruited in England, the minimum being fixed by us according to local circumstances.

The question of pay has to be considered (s} in its relation o the officers to be recruited
in England, and {5) in its relation to the officers to be recruited in India. So far as the former
elags is concerned, only experience can shew what terms will prove sufficient to induce the
olass of men required to come temporarily to India, but we are at present disposed to think
that a maximum pay of 1,200 a moath ought to suffice for the Printipalship of a College,
and R800 a moath for a Professorship or an Inspectorship under the new arrangements of
temporary contraots.

The pay of the members of the Subordinate Educational Servioe' varies in different

provinces. It is highest in Bengal, where a maximum of R500 a mouth is given. In the
. B

L]
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2 REQRGANIZATION OF THE

North-Wastern Provinces and the Punjab it does not ordinarily rise over B300 and R350,
respectively, though special officers draw higher rates. Sofaras Bengal is concerned, we
recommend that two more grades be added, one on 600 and the other on 700 a month, for
those Professors and Inspectors who are not to be recruited from Englaud, It would be
necessary to make a similar addition to the grades in the other provinces on higher pay tban
is now given to the senior subordinate officers, and any increase in pay in any province would
have to be covered by the decrease in the salaries resulting from reductions in the graded list.
Such an arrangement would suitably provide for the claime of senior officers appointed
Inepectors of Schools or Professors of Colleges, and while it would result in the disappearance .
of the existing difference between the graded and the Subordinate Service, it would be possible
to maintain the principle of the Public Service Commission’s Report by dividing the new
educational services into two classes, the Provincial Service including all appointments above
R200, while all posts on £200 or under would be treated as subordinate.

From Her Majesty's Secretary of State for India, to the Government of India,—No. 9-Public-(Eduuational),
dated the 28th January 1893,

In my Despatch No. 104-Public of the 30th September, 1 informed Your Lordship that

I bad reserved for a later communication that portion of the letter of your Govei.'nment,
No. 17, dated 25th March, which dealt with the recommendations of the Public Service
Commission respecting the Educational Department. In considering the proposals which
you have made on this subject, I bave also had before me the scheme for the reorganization of
the Educational Department in- the North-West Provinces aud Oudh, and the statement
® No. 281 B. & C., 18th August 1891, No,13, Of the opinion of the Bombay Government as to
Home—Educational, 18th Anguat 1891, the recruitment for its Educational Service, which
were submitted to me with two Despatches* of your Government, dated 18th August, |

2. I understand the purport of the conclusions stated in paragraphs 4 and 5 of your letter:
of 25th March to be as follows. Your Lordship’s Government is not prepared to abolish the:
graded system at once, both because you do not desire either to dispense with the. services of
the present staff of graded officers or to compensate them, and hecause it.is impossible to say.
at present what other system should be substituted. You recognize the advantage of engage .
ing Professors for short terms in certain cases, but you doubt whether temporary service
without claim to leave or pemsion will ettract Professors of high quality. You are not
convinced that experience of India is not of greater importance than freshness of knowledge
for the work of Professors in ordinary subjects ; and you are satisfied that such experience
is essential for Tnspectors. You consider that part of the inspecting staff should be reeruited
in England, and presumably for long service. I infer that you contemplate recruitment in
England both for eontinued service and for short terms.. For short terms you propose a
mazimum pay of B1,200 per mensem for a Prineipal and of BR800 for a Professor or In-
spector, You further suggest the division of the present Subordinate Educational Service
into & Provincial and a Subordinate Service, In the Provineial Service would be included
offices bearing salaries of R600 and B700 s month (to be transferred, apparently, from the
graded list, which would be proportionately reduced)  for those Professors and Inspectors
who are not to be recruited from England.”

8. 1 agree with Your Lordship’s Government that the graded system should not be at,
once abolished, But there appears to have been some misconeeption of the proposal of the
Publiec Servioe Commission on this point. In advising the abolition of the graded system the
Commission admitted that it must be rotained so far as regards existing officers engaged on
that system. Nor did the Commission contemplate that there should be no permanence of
gervice in the case of officers recraited in England in future. The intention is explained to
be, not that sll recruits should be engaged for a short term, and discharged absolutely at the
end of it, but that they should be engaged in the first instance for a short term with a power
of re-appointment, which would be exercised if their services aro judged to be valuable. The
proposal is, in fact, rather a restoration of a part of the long established practice which has
fallen into disuse than a radical change of system. Your Lordship is doubtless aware that
the written terms of appointment of Educational Officers have almost invariably been for a
term of five years only, Since the introduction of the graded system the nature of this
engagement has been overlooked. It should in fature bave definite effect, the five years’ term
being regarded as probationary, and the future employment of each officer being made depend-f
ent on the judgment passed on his services during that term. This will be the ordinary
rule, Itis possible, however, that for some exceptional cases, such as the lectureships or

ohairs desoribed by the Government of Bombay,t
“I fu‘i;'fao(:““m‘“‘ of Indis, No. 1369, deted g gimple engagement for a short term of years, or
) ' on other special conditions, may be advantageous.
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4. In the other recommiendations made in your letter of 25th March I concur generally,
but some more definite exposition of your policy seems to me to be required before the subjeet
can bo deemed to be exhausted. By Your Lordship’s Educational letter of 6th May, No. 9,
Home Department, I am referred to paragraphs 4 and 5 of the letter of 25th March, as eone
taining the views of Your Lordship’s Government on the important question what is to be
in futare the general position of Edacational Officers in India, on which in my Despatch
No. 39 (Edaeational), of 9th March, I desired to bave the mature proposals of your Govern.
ment. It is probably the intention of Your Lordship to place before me a detailed scheme
for each province after the general principles have been settled. I observe, however, thatin
the scheme for the reorganization of the Educational Department in the North-West Prowe
inces snd Oudb, which was recommended for adoption in your letter No, 231 (Finance and
Commeroe}, of 18th Aungust, the staff is divided into graded and nod-greded officers (two.
Professore recently selected by me in England being shown as non-graded) and not according-
to recruitment in England and Indis, respectively, and no definite position is given to a Prov-
incial Bervice. It is for consideration whether in each provincial scheme there shonld not be
ghown the detail of Principalships, Professorships, and Inspeetorships which are {o form the
higher staff, and also those which it is proposed now or ultimately to fill by appointing
members of the Provincial Educational Service recrnited in India. There is the further
question of the salaries sppropriate for oficers of the latter class when holding such posts.

B Moreover, a8 the essential part of the graded system, véz,, the prospeot of contiaued
service, after probation, is to be retained, the question presents itself for eonsideration, how
the condintion of continued service can bo cleared of any resonable " objections which have been
advanced against the present graded system in the evidence recorded by the Pablic Service
Commission., The general purport of the proposals of that Commission is that the numbex
of officers recruited in England ehould be diminished, and their standard of quality raised.
To secure University men of high attainments, a fairly attractive prospect must be offered ;
and if cost is reduced by the transfer of some officers from the present graded list to the
Provincial Branch of the Department, somewhat more favourable terms may be conceded to
graduates in honours recruited in England. I shall await the result of the further consider-
ation of the subject by Yeur Lordship’s Government, either in the form of general proposals
orin that of s detailed scheme for each province separately ; but it may save $ime if I here
communicate to you some suggestion of the measures to which I shonld be prepared to give
favourable oonsideration. . . )
' 6. The English recruits as a rule are engaged for the probationary term as Professors, and
many of them continue to be Professors thronghout their service. As, with one exception, the
Educational Departments of the Indian provinces are very small, promotion is slow, and the
advance from the fourth to the third grade is long deferred, I am inclined to think that the
Iodian Professoriate would be placed on a better footing if all Professors where allowed to rise
in ten years’ service to s ealary of #1,000 per mensem. The probationary five years’ service
would either be passed on a salary of R500, rising to R730 by yearly increase of R50 per
mensem, or might carry a fixed salary of B800 or R700 per mensem, In the second term of |
five years the salary would rise from R750 to 81,000 per mensem, Whether higher pay should ~
not ba open to a Professor as suoch is a question on which I desire Your Lordship’s opinion.
There are also the higher salaries of grades 1 and 2, which should, in my opinion, be almost
invariably attached to the Principalshipa of Colleges (and the Senior Inspectorships). It may
be found a preferable plan to attach to the office of Principal a special pay of R250 to BR300
per menesem on account of the extra work and responsibility falling on the Professor who under-
takes it. OF the Inspeotorships I think that at least one-half should at an early date be
travsforred to the Educational Provincial Brauch. Oune or twe Senior Inspectorships should
bes beld by officers of Indian experience, who-would ordinarily be promoted Professors or Head
Masters recruited in England, I do not look with favour on the appointment of Professors
to officiate sa Inspectors, but a permanent transfer from the former to the latter office may
sometimes be in the public interest, The position of Head Masters recruited in England bas
never boen very satis{actorily defined, and is of sufficient importance to merit attention in any
future reorganization. T

7. There is one other point which requires careful consideration, namely, the best way to
deal with Educational Officers who, after some period of continued service, are found to be aseless
and inefficient, though not absolutely incapacitated by ill-bealth. In the five years’ agree-
meuts bitherto executed by English recruits power is reserved to the Government to discharge
the officer at six months’ notice, and it seems to be understood that this condition extends to
subsequent service, though I believe it has nover been enforced. Educational Officers recruited
in England serve under the ordinary ¢ Uncovenanted - rules as to pension and are therefore
eligible on medical certificate, after less thau ten years’ service, to gratuities, and after ten years
of completed servico and upwards to pensions proportionate to the years of completed service,

BY
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It is a question for careful consideration whether among the terms of Educational Service
should not be included & stipulation that the Government reserves the right to require an
Edueational Officer recruited in England to retire on the gratuity or pemsion appropriate to
his length of service (being over five years), -if it is deemed to be to the public interest that
he should 'so retire, though not declared permaneatly incapacitated by bedily or mental
infirmity, '

8. I request the careful attention of Your Lordship’s Government to these suggestions, in
the conviction that no duty of the State is of greater importance than the introduction from -
England into India of a teaching agency of the highest quality and character, The conditions
of service communicated to candidates for the Educational Department, and the form of
agreement which they execute, will have to be recast after conclusions have been reached on
the questions which I have raised in this Despatch. Any conditions of continued service after
the term of probation which may be finally sanctioned will of course be extended to those
gentlemen who, while the future position of Edueational officers has been under discussion
with Your Excellency’s Council; have, in the words of my Despatch No. 39 (Educational),
of 19th March, been appointed as ungraded officers for five years only, with no furlongh or
pension advantages.

From J. P, BswerT, Esq., C.I.E, Officiating Secretary to the Glovernment of Indis, Home Dopariment, to the
Secretary to the Government of the North-Western Provinees saud Oudh, Educational Department,—No. 127+
dated the 26th March 1892,

With reforence to the correspondence ending with 'your Jetter No. 1008-E., dated the

1. Extract (paragraphs 4& snd 5) from the Despatch 80th June 1891, regarding the reorganization
- n rom . . .
from the Gov_el:amenbpof India, to the Secreta:y o?gzatce, of the Educational Department in the North-
No. 17 (Pablic), dated the 26th Murch 1891, Western Provinces and Oudh, I am directed
2. Despnteh from the Government of Indin, No. 281, . . .
Bularies, Evtabllebments, ov0. .09 4o 18¢h Aogast 1891; - to forward, for the information of His
opg  dusstien ’ * Honour the Lieutenant-Governor and Chief
8. Despatches from the Secretary of State, Nos. 8 and Commissioner, a copy of the papers poted in
9, Public (Educational), dated the 28th Jauuery 1892, -the marei
gin, '

2. It will be olserved from the Secretary of State’s Despatch No. 8, dated the 28th
January last, that His Lordship has, subject to the remarks contained in his Despatch
No. 9, dated the 28th January, sanctioned the scheme of reorganization recommended in the
Government of India’s Despatch, dated the 18th August 1891, This condition implieg—

(1) that the question of the pay and prospects of the officers to be recruited in
England, whioh is referred to in paragraphs 5 and 6 of His Lordship’s
Despatch No. 9, must be further considered ; and

(2) that, as suggested in paragraph 4 of the same Despatch, the posts in the Educa-
tional Service should be properly classified, that those to be held by officers
recruited in England and by officers of the Provincial Service should Le
definitely marked off, and that the rates of pay to be given to each class of
officers ghonld be determined.

3. I am acoordingly to request that the scheme may be revised so as to show the
appointments in the manner suggested by the Seorstary of State, and re-submitted to the
Government of Indis, with any other modifications which His Honour may ' recommend after
considering the several anggestione of His Lordship. The Government of India would also
be glad to be favoured with an expression of His Honour’s opinion on the suggestions made
in paragraphs b and 6 of the Secretary of State’s Despatch (No, 9) in respect of the pay
and position of Educational Officers to be recruited in England, and as to the question
raised in paragraph 7,

¥rom J. P. Hewxrr, Esq,, C.1.E., Offioiating Sesretary to the Government of India, Home Department, to the

Secretary to the Government of Bengal, General {Education) Department,—No. 128, dated the 26th March
1893, .

. With reference to your letter No. 267 T. @., dated the 28th September 1881, forwarding

a gcmme for the reorganization of the Education Department in Bengal, 1 am directed to

1. Extract (paragrdphs 4 and 5) from the De-  forward a copy of the papers marginally - noted

the G went of India, to th Y e
;,,‘ﬁ';‘:f‘“f;";'f‘,\sn‘ia, ;v,:mlnfn(pzb];ol)l_ lﬁm?i th: on the subjeot of the future constitution of the

%thnmmh ;sfli“l‘l&s tary of State. No. Educationnl Service in India, and to say that
2. Despate m the Seoretary of State, No. 0-

Publio (Bduostional), dated tho %8th Janupry 08l orders cannot now be passed om the
1898. scheme proposed by the Bengal Government

until the Secreta\:y of State’s Deapatch of the 28th Jarunary 1892 has been fully considered.
I am to request thwhe Government of India may be favoured with an expression of the
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opinion of His Honour the Lieutenant-Governor on the varions points raised in the Despatch
with especial referance to the cuggestions made in paragraphs 5 and 6 in respect of the pay
aud position of the Educational Officers to be recruited in England, and also as to the question
raised in paragraph 7, I am at the same time to ask that his Honour’s proposals as to the
Bengal Educational Department may be re-submitted in due course with such modifications
as he may recommend after a consideration of the Secretary of State’s suggestions.

From J. P. Hewsrs, Esq., C.1.E., Officiating Secretary to the Governmont of Indis, Home Department, to all

Local Governmeuts and Adwinistrations (except Bengal and' the North-Western Provinces and Oudh),—
Noe. 120—136, dated the 28th March 1862. - N

With reference to the correspondence ending with your letter * which eontained
® Madras—No, 580, dated the 6th June 1888,

Bombay—Na. 2066, dated the 7th June 1885, thg viewy of the * 24" 4.0
Punjab—No. 4563, dated the 7th September T e, S™mmet 3 the recommend-
1889- _ 0 9 d . th 21-5 your views
‘ inosa—No. C.—0, dated the 21e . . . . . .
Apgﬁﬁltggg.l,mu No ! ations of the Public Serviee Commission regarding
1813;s!;rmu_No' 590—4 C. 8., dated the 220d May  the Educationa] Department, I am directed to for

A No, 2414, dated the 27th April 1888.

Coong—No. 9074476, dated tho 19h Mey
1888,

Hyderabad—No. 181 @., dated the 18th May
1883,

4 1. Extract {paragraphs 4 and 5) from the Des-
patch from the Government of Indis, to "the
Secretary of Btate, No, 17 (Fublic), dated the
25th Mareh 189] ; and

2. Deepatch from the Seoretary of State, No.
9-Public (Educational), duted the 28th January
1892,

ward, for consideration, a copy of the paperst noted
in the margin, and to request that the Govern-
ment of India may be favoured with an expres-

His Exosllsncy the Govsrnor In Counotl
His Honout the Lisat..Gorr,
yuar opinlon

sion Of' the opinion of

on the suggestions made in parsgraphs & and 6
of the Secretary of State’s Despatch in respect

No. &.

of the pay and position of Educational Officers

to be recruited in England, and also as to the question raised in paragraph 7. Tam at the

same time to ask that a detailed scheme for the reorganization of the Superior Educational
Service in Beieg on the lines marked out in paragraph 4 of His Lordship’s Despatch may be
" ot : '

submitfed for the consideration of the Governor Genersl in Council.
. i

From the Honourable Mr, C. A. Garrox, Acting Chief Secretary to the Government of Madras, to the
Seoretary to the Government of India, Home Department,—No. 84, dated 2lat January 1893.

Iam directed to reply to Mr. Hewett’s letter, dated 26th March 1802, No. 129
(Educational), regarding the reorganization of the Superior Educational Service, ’

9, The Director of Publio Instruation, Dr. Duncan, has been consulted on the proposals
of the Government of India and the Secretary of State and has set out, in a letter, dated 11th
August 1892, No, 11029, the scheme of reorganization which he considers most suitable.

8. The Director's scheme and the modifications proposed by this Government are set out
in fall in the accompanying proceedings and further remarks are therefore nnnecessary.

Extract from the Proceedings of the Government of Madrae in the Educational Department,—
No, 33 (Educational}, dated the 21et Janwary 1893,

*Read again the following papers +— -
G.0., dated 80th May 1892, Mis. No. 411 (Edueational),
Read again the following paper s=—
| G.0., dated 18th March 1803, Mis. No. 234 (Eduostional),
Read the following letter ==

From D. Duxcan, Esq, M.A, D.5.C,, Acting Direotor of Pablic Instruction, Madras, to the Chief Becretary to
the Government of Madras,—No. 14643, dated S4th Descmber 1501,

In my letter No. 14641 of the 24th instant, the difficulties that have glready arisen in
working the scheme of the Upper Subordinats Educational Service, Scholastic branch, owing
to the different grades not baving been treated as distinct classes, were brought to the special
notice of Goverument. The concession made by the Government of India by way of com.
pensation iv favour of the officers concerned, #is., that they shall reach the maximum pay in
five iustead of ten years as proposed by Mr. Grigg, has, while benefitting the Upper Subordi-
nates of the Scholastio branch, bad the effect of placing their brethren in the In specting
branch, I mean the Assistant Juspectors, at & comparative disadvantage, as their salaries  rise
to the mazimom in ten years under the scheme approved in G,0., dated 29th September 1857 .

No. 6.

No. 7.
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No, 543 (Educational). As the salaries are progressive and the mature of the work is
different, the freqment transfer of officers from ome branch to the other, according to
seniority of service and eligibility for promotion, is almost impracticable ; but this is no
justification for Assistant Inspectors, who are itinerating officers and bave heavy administrae
tive duties to perform, being passed over by officers of the Scholastic branch, Onr receipt of
G.0,, dated 6th May 1891, No. 837, sanctioning ihe constitution of the Upper Subordinate
Educational Service, Scholastic branch, Mr. Grigg intended to address. Government to place
the Assistant Inspectors on a level with the Upper Subordinates, Scholastie branch, as regardy
increment rates, but the difficulties that had arisen in that branch deterred me from addressing
the Government on the subject. Moreover, the existence of two parallel branches in one
and the same department can hardly work, gide by side, barmoniously, Vacancies may occur,
for instance, in one branch of the service more frequently than in the other, while transfer from
one branch to the other may, as explained already, be found impracticable. I wonld accordingly
suggest that the two branches be fused into one servics, Besides numerous other advantages,
this would simplify the working of the scheme,—a highly desirable feature in any scheme of
appointments, Permanent vacancies are few and far between and acting promotions should,

I think with Mr, Grigg, be aliowed with a view to encourage officers to do higher work with -
pleasure ; but such an arrangement is not likely to find favour with the Government of India
50 long as progressive salaries are attached to these appointments, Moreover, the system of
progressive salaries has been found difficult to work, especially when the number of appoint-
ments and of classes is pretty large. T would, thercfore, recommend that fixed salaries take
the place of progressive salaries and that, for tha reasons urged by me in my letter No, 7489,

dated 5th November 1888, recorded in G.0,, dated 28rd December 1888, No. 1359 (Fmancml),
the number of classes be multiplied so as to give that incentive to Work which the system of
progressive salaries was intended to afford,

2. The following appointments are in the gift of the Secretary of State ;—
{1) The Graded Educational officers,
(2) The Professor of Physics, Presidency College.
(8) The Principals of the Law College and the Teachers College and Coﬂeges of

Engireering and Agriculture,
(4) The Vice-Principals of the Teachers’ College and the College of Agriculture.
(6) The Superintendent and the Art Instractor, School of Arts.
(6) The Superintendent, Presidency Training School for Mistresses.

The officers for the above appointments are selected by the Secretary of State with whom
they enter into a special covenant before they take service in Indis. I would pot include any
of these appointments in the Upper Subordinate Service, pending the decision that may be
come to on the report of the Publie Service Commission.

8. The Deputy Superintendent of the Reformatory School, Chingleput, is the only
appointment on a ealary of B200, and over that has not been included in the Upper Subordi-
nate branch, It is difficalt to secure a good officer for this special post, and, when such an
officer is secured, it is on the one hand hardly fair that he should be kept there without
promotion, and on the other hand extremely inconvenient to have to shift him from the place
solely with a view to give him the promotion to which by his service he is entitled. Agsum-
ing that the post will always be filled by an educational officer, I would mclude this appoint-
ment in the new gervice,

4, Aceording to the sanctioned scheme, there are nine Assistant Inspectors and including
the post of the Superiutendent, Presidency Training School for Mistresses, twenty Upper
Subordinates, Scholastic branch, and in addition there is the post of the Deputy Superintend-
ent of the Reformatory school carrying a salary of R200—10—250, The average cost
caleulated at the minimum- plus two-thirds of the difference between the minimum and the
mazximum is 10,0664 as detailed below :

dssistant Inspeclors.

. . -] . B R
First claesond00~500 « . o+ . o+ o B XxX4663= 933}
8Becond ,, on300—400 « .+ . .+ . o 8 Xx38668=1100
4 Third -, on200—800 . . . - e« 4% 2668 = 1,066%

Upper Subordsnales, Scﬁolaattc Sranch.

4 Finnt olassond®—500 « . » o« o« .« 4 X 4668 = 1,566}
6 Second ,, on 300—400 . . . ' . « B x 3661 = 2200
10 Third »n ON 200—800 . . LY . . - 10 x 266* — 2,666‘!

- Other.
1 Doputy Superintendent, Reformatory achool . ., ., 200—260 = 2384

Torar - . 10,066}
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~ b. Of the thirty appointments, one, that of the Superintendent, Preaidency Training
School for Mistresses, I have proposed to exclude from the list, the appointment being one in
the gift of the Secretary of State and one that will likely continue to beso. 1 would divide
the remaining 29 appointments into eight classes as follows :—

cum o

, R R
1 ?i!lt Clm on 600 ‘ . - . . . - . - . 600
2 Beoond ,, on 500 each . . - . . . . . . 1,000
2 Third n O 450 » . . . . » . . 900
8 Fourﬂl 3y OD 400 ” . . * . . . . . N 1,200
@ Fifth » 0D 850 » . . L] - . - - . 2,100
] Sixth » pn 800’ ” . . » » . " » ™ 1,800
6 Baventh,, on 250 . . . . . . . « « 1,500
3 Eightlh » 00 200 ”» . k) . » [ » . » . 800
20 ' Torar . 9,700

A

I am not sure what salary bas been offered to the lady whose services have been applied
for to fill the office of the Superintendent, Presidency Training School for Mistresses. The
difference between the present average cost including the Superintendent, Pres:dency Training
School for Mistresses, and the proposed cost excluding that appointment is B366%. This
sum represents exactly the average oost of an appointment on a salary of B300--400, If
8400, the minimum pay of the fist class, is to be offered to the lady to be selected, the excess
cost of the scheme is B33}. Thero are three appointments on salaries ranging from B150 to
R200 in the Lower Subordinate Bervice, and Mr, Grigg has proposed to fix the salaries st
R175=-200 (vide appendix to letter No, 6234, dated 29th May 1881). All the incumbents
ate in receipt of less than 8175, The minimum pay in the Upper Subordinate Service is
8200, but the maximum pay of the Lower Subordinate Service need not necessarily be the
same and may be fixed at 175, which will result in a ssmng of B3x (1813—168%) or
#3874, which will suffice to cover tha exo0esd,

6. The maximum pay is now R500. T propose to have at least one officer on 8600, My
rensons are——first, that an officer, who has had a long and approved service and who cannot
enter the lowest class of the Graded Service, should retire with a suitable pension ; ‘secondly,
that as the Graded Servioe carries a salary of R500 to 81,500, the Subordinate Service should
also carry & proper emolument, the maximum (B800) bring fixed at three times the minimum
(R200) ; and lastly, that officers in the Revenue, Judicial and other branches of the Publie
Service of similar standing and capacity rise to ealaries smounting to 8700 or B800, and it
peems therefore fair aud equitable that the Provincial Educational Service should have one
such appointment at least as the fitting goal of its ambition.

7. Only tbree appointmente are placed in the last class. The minimum tunder the
present scheme ia R200, but most of the officers are already in receipt of more than B200,
the number drawing only #200 is thres. In working the above details, care has been taken
to see that the present incumbents in no case suffer in their emoluments, and that there wil]
be no necessity to apply for personal allowances.

8, T om somewhat puzzled about an appropriate name by which this branch of the service
oan best be designated. I do not like the combination of “ upper ** and “eub;” but a more
important consideration is that the expression *subordivates’’ applied to appointmenta
ranging from a teacher or a clerk on R10 to the head of a college on BE00 or RE00 does
pot seem to me to be appropriate. The expression * Higher Uncovenanted Educational
Service” or « Higher Provincial Educational Service” may, I think, be used to represent

this claes, the latter beiog preferable,
9. The necessary proposition statements are enclosed.

10. In view of the special difficulties in working the present scheme of establishments,
I beg to yequest that the early sanction of the Secretary of State may be sought for the
above proposals,

Order Mis. No. 294 (Educational), dated the 18th March 1893,

Dr, Duncan’s scheme for amalgamating the Inspectorial and Scholastie branches of the
Upper Subordinate Service appears to be a good oune, but it will be referred to Mr. Gnog for
hna opinion before final orders are issued on it.
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2. 1t is obgerved that Dr. Duncan proposes a redaction in the maximum pay of the
first class in Me. Grigg’s scheme for grading the  Lower Subordinate Service,” namely, from
R200 to B175 ; the Government is not, however, in favour of making this reduction.

(True Extract.)

J. F. PRICE,

, A Chief Becy. to the Govi. of Madras.
To the Director of Publio Instruction, : '

Read also the following papers :—

From H. B. Gaias, Esq,, M.A,, C.LE., Director of Public Instruction, to the Chief Secretary to the Govern-
ment of Madras,—No. 4326, dated 25th March 1892.
I bave the honour to return the papers relatmg to the recomstitution of the Upper
Subordinate Service, referred to me, for opinion, under G.O,, No. 234, dated 18th Mareh
1892, and in doing go 1 beg to make the following remarks.

2. The scheme proposed by Dr, Duncan and generally approved by Government in the
order quoted above differs from the one framed by me and sanctioned by the Secretary of
State in March 1891 in some important particulars. In the first place the Inspection and
Scholastic branches are not kept distinet in the proposed scheme but are fused into one.
Secondly, fixed salaries take the place of progressive salaries, thus necessitating a difference in

_the salaries fixed for the different grades. Thirdly, one appointment, viz., that of Superinfend-
ent, Presidency Training School for Mistresses, is omitted, and that of Deputy Superintend.
ent, Reformatory schoo), is added in the new scheme.

3. I approve of the amﬂgamation of the Inspection and Scholastic branches in the
manner proposed by Dr. Duuean. In fact, I had intended addressing Government on the
subject as soon as sufficient experience had been gained in working the scheme for the grading
of the Upper Subordinates as sanctioned by the Secretary of State. The didiculties pointed
out by Dr. Duncan in the working of the scheme in his letter No, 14641, dated 24th Decem-
ber 1891, are real, but they were never anticipated when the original sobem_e was first proposed.
The very same difficulties exist in the working of the Inspection scheme so far as it relates to
Assistant Inspectors, and it was to avoid these difficulties that in my letter No. 6289,

" dated 21st Jane 1890,* I strongly recommended
‘:gu':’:ﬂi’ssg-o-- No, 561 (Educational), dated 6th ghat each grade should be treated as a distinct

class, so that officers in the lower elass might
be allowed to act in ahlgher class, Ttis trae that I recommended an alternative scheme
on general grounds in edse the grades were not treated as distinet clas ses, iz, 0 make the
increments apread over five instead of ten years, the value of each increment bemg R20, The
above concession, I thought, would compensate officers for their losing the privilege of acting
in bigher classes whenever opportunities oceurred, but when I made this alternative proposal I
never for a moment thought that the appointment of ocutsiders would be restricted to the
lowest grade, as has been ruled by the Accountant Generel in the case of Mr. Flanagan, who,
when drawing R400 as Assistant Inspector, was made to act as Head Master of the Mangalore
College. He was then allowed to draw only 2300, the maximum pay of the third cluss (vide
this office letter No. 14641, dated 24th December 1891). It is impossible to work the
scheme satisfactorily 2o long as not only acting promotions from class to class, but also the
appointment of outsiders in the first instance to higher classes are prohibited. In the face df
these restrictions the alternative scheme proposed by Dr. Duncan meeis with my approval, for
1 understand thaf, under his scheme, not only acting promotions carrying allowances will be
allowed, not necessarily in the class next above but it any classasis the case in the Graded
Service, but also that cutsiders may be appointed to any class for which they may be considered
competent. These two conditions are absolutely necessary for the successful working of the
scheme If the former condition js absent, it will not be possible to reward officers in the de-
partment for good service in a satisfactory manner. The ahsence of the second coadition will
nullify the policy of the Government of lodia which reqaires the department to encourage
distinguished Municipal, Local and private educationists by appointing them to suitable grades
in tbe Provincial Service,

4. I find that Dr. Duncan has substituted fixed salaries in place of progressive salaries,
This is not the place to disouss the comparative merite of the two systems, When the scheme
now in force was first proposed, I held, and I still hold, that the progressive system is more
advantageous from nn administrative point of view than the fixed system. The system of -
progressive salaries gives the head of the department the means of rewarding deserving men
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and panishing the andeserving, for the increments may be regulated according to article 166

of the Civil Service Regulations, and the system is therefore desirable in the interests of dis-

cipline ; but at the same time I admit that it involves undue complications in the arrangement

of actiog sppointments and ita financial working is most intricate. In the present care,
kowever, I do not raise any objection to the system of fixed salaries, for by the amalgumation

of the Inspection and the Scholastic branches the number of appointments bas been increased,

and this will, of course, insure qoicker promotin to men “in the lower grades, and thus com-

pensate for the absence of periodical increments, whilst, if promotions may be made ger 2alfum,

good officers may be rewarded for exceptionally geod work, The rates fixed by Dr. Duncan also
meet with my approval. The maximum pay fixed for the highest gradeis 8600 and is higher
than the minimum pay of the fourth class in the Graded Service but compared with what
subordioate officers in the Revenne, Judicial, and cther branches can rise to, the pay fixed is by
no means high, In my letter No. 2240, dated 191h February 1892, I have pointed out the hard-
ghips which natives of India appointed to act in the Graded Service are subjact to owing to the
two-thirde restriotion ; and so long as this restriction continues, the (3raded Service will not
have the same sttractions for the Upper Subordinates who are natives of Iudia as it has for
those recruited in England. Ia these circamstances, I fully approve of the maximum pay
heing fixed at B600.

6. The inclusion of the post of Deputy Superintendeat, Reformatory school, is in accordance
with my original intention. The reason why it was not included in the original scheme
was the fact that tbe organization of the school was not settled finally when the scheme was
proposed. Dr. Dunean, I notice, has omitted the post of Superintendent, Presidency Train.
ing School for Mistresses. I would on the other hand, recommend strongly the inclusion
- of uot only this post but also that of Art Instructor, School of Arts. Tbe fact that these
appoistmente have hitherto been filled by nominees of the Secretary of State is no valid
argument against their inclusion, There are distinet advantages in their being included, for
their inclugion will avoid demands for incrense of pay and new agreements being made after
the expiry of the term of contrast, as has been the case with Messre, Havell and Hall, In
his letter No 11520, dated let Octobar 1891, Dr. Duncan adduced as a reason for removing
the post of Superintendent, Presidency Training School for Mistresses, from the Upper Subor=
dinate Bervice, the faot that the firet appoiutment would reguire the person selected for the
post beginning from the lowest service ; but this objection does not hold good so far as thé new
soheme is conoerned, ns each grade is to be treated as a distinet class, 1n tbe letter referred to
atove Dr, Duncan recommended that a salary of R400—10—500 be offered to the new Superin-
tendent. I do pot know what ealary bas actually been offered by the Secretary of State ; but, if
the post is to be incladed in the echeme, anextra appointment on B400 should be provided.
The post of Art Instructor, School of Arts, carries with it a pay of B400. There is an
additional reason why this post should be included. The present incumbent, it is true, wag
appointed by the Seoretary of State under sn agreement for a term of five years which has
already expired ; but 1do not think that the rapid advance of artistic education in India will
necessitate the flling op of thie appointment always by the Secrctary of State, The present
jncumbent, Mr, E, Holder, is himeelf aa Eurasian, In this connection I wonld request that the
designation of the post held by Mr. Holder, be changed from that of Art Instructor to that of
First Assistant, School of Arts, 80 as to be in keeping with the designations in other institu.
tions, The addition of the two appointments noted above will involve only an additional

g  ©xpenditure of B33} per mensem ae shown in the

Average gost (f:! Snnat.imt:eadma:e i:;)duq. margin, Since Dr. Dunean addressed Goverpe
i b uperintendent, Preni- .
:il:a%cﬁm?ning hool for Mistresses, ' ment pn the subject, threeof the officers on the
as shown in paragraph &4 of leiter B200 to BR300 grade have earned increments ; and

No. 14643, dated 24th Dmm“_' 10,0663 98, acoording to the proposed scheme, they will

1891 . . N
Add poat of Art Instrootor, School . ™ bave to bo placed in the last class, they will be

ofdrts ) ) * —— loseraunless they are given personal allowances,

N 'I'.:n'lu..i _» 10,466} This will not, however, exoeed R50 per mensem

A"::F o:po‘:?lztendent. mfif.iff aod will not b?a permanent item of e::!:endit e ag

E‘nining School for Mistresser, as these officers will soon be promoted ton higher grade,

ll‘::wn in paragraph § of letter quoted 0,100 The new schemeis likely to improve in every way
e . L - . 'y

Ld.d posta of Superintendent, Presidens the status of the officers, and ¥ trust, therefore

E::ifri:t:‘m S.:l;:?lsioh:oﬂ;h;':' PN that. the slight. ex!;m ex-pendit._ure will not b;
~——— considered an objection to its being spproved by
Tour 10500 Goyernment.
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6. As regards the name by which the gervice to be formed is to be designated, I see no
reason to endorse Dr. Duncan’s remarks. The designation proposed by me is in aceordance
with the modes of distinguishing the officers in the department only, Now that the Inspee-
tion and Scholastic branches are proposed to be amalgamated, the word “ Scholastie branch *
should be omitted, the branch of the service being called merely the  Upper Subordinate Service;”
but any changes in the designation ean only be temporary, pending the final orders on the
proposals of the Public Service Commission,

7. I am glad to find that Government has determined not to reduce the maximum pay in
the Lower Subordinate Service. I am strongly of opinion that the maximum pay ehould not
be below B200. I am about to address Government further on the Lower Subordinate scheme,

8. In conclusion, I beg to request that the very early eanction of the Secretary of State
may be sought for the new scheme, subject to such of the alterations proposed above that meet
with the approval of Government.

From the Officiating Secretsry to the Government of India, Home (Edueation) Department, No. 129, dated
Caloutis, the 26th March 1892,

OzpER THEERE®ON, Mis, No. 411 (Educational), dated 30th May 1892.

The former of the two lettera read above contains Mr. Grigg’s views upon Dr. Duncan’s
scheme for amalgamating the Assistant Inspectorate with the Upper Subordinate Service,
Scholastio branch, into one graded service ; the latter contains a request from the Government
of India for a detailed scheme for the reorganization of the superior ranks of the Educational
Service.

2. Dr, Duncan’s proposals caunot be considered apart A£rom the scheme relating to the
superior portion of the service, and the letter from the Government of India will therefore be
referred to the Director of Public Instraction with the request that he will furnish the scheme
called for therein, and will connect it with that concerning the Upper Subordinate Service
already submitted. _

8. Meanwhile, the Government will defer passing orders upon this last scheme, but there
are a few points in connection with it which call for remarks :~—

(@) Mr. Grigg accepts Dr. Duncan’s proposals on the understanding that * not only
acting appointments carrying allowances will be allowed, not necessarily in the
class next ahove, but in any class as is the case in the Graded Service, but also
that outsiders may be appointed to any class for which they may be considered
competent.”

Dr. Dunecanb, it is observed, recommended that acting promotions should be allowed, and
by this it is understood that he intended that each grade should be treated as a distinet olass
for the purposes of Article 155, Civil Service Regulations ; if each grade be so treated, it seems
to follow that Article 156, Civil Service Regulations, will not be applicable, that is to say, that
appointments need not necessarily be made to the lowest grade.

The Accountant General will be requested to state whether this last conclusion is correct.

(3) Mr. Grigg further wishes to include in Dr, Dancan’s amalgamated Graded Service
the posts of Art Instractor in the School of Arts and of Superintendent of the
Presidency Training School for Mistresses. There is no objection to the inclu-
gion of the former post; as to the Superintendentship of the Training School, .
it bad better be left to be dealt with under the principles adopted for the
portion of the Educational Provincial Service to be recraited in England.
() Mr. Grigg proposed to treat the post of Superintendent of the Presidency Training
Schoo! for Mistresses as carrying a salary of 8400 per messem ; the Director will
bave observed from G.O., dated 4th May 1892, No, 857 (Educational), that a
guccessor to Miss Pratt has been engaged on the same terms as that lady, s.e.,
on B300 per menzem plus B50, conveyance allowance,

(d) There is no objection to Mr. Grigg’s proposal to change the designation of the Art

Instructor to ** First Assistant, School of Arts.”
{True Extract.)

J. F. PRICE,
Chief Secy. to the Govl. of Madras.
To the Director of Public Instruction.

» Accountant General,
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G. 0., dated 20th June 1892, Mis. No. 493 (Educational),

Read the following letter (=
From T. W. Bawuing, Esq., Acconntast General, Madras, to the Chief Sesretary fo the Government of Madras—
No. 1804, dated 17th June 1892,

With reference to paragraph 8 of the Proceedings of Government, Educational Depart-
ment, No, 411, dated the $0th May 1892, I have the honour to state that if each grade of the
Upper Subordinate Educational Service be treated as a distinet class as in the case of District
Munsifs [vide rule (2), article 155 of the Civil Service Regulations, second edition), the

provisious of article 158 will not be applicable.

QORrDER THEREON,

Recorded.
{True Extraet.)
J. F. PRICE,
Clisf 8ecy. to the Govt. of Madras.

Copy to the Director of Publie Instruction for information,

+

Read also the following papers :—

From D, Doxoax, Esq,, M.A,, D.8e., Acting Director of Fublic Instraotion, Madras, to the Chief Secretary to the
Government of Madras,—No. 11029, dated 11th Avgust 1898,
I have the honour, in reply to G. O. No, 411, dated 30th May 1892, to submit herewith’
a complete socheme for the reorganization of the superior ranks of the Educational service.

Part I,

2. Recommendations of the Public Service Commission.—Before entering, however, into the
details of the scheme, I wish to make few general observations on the recommendations of the
Publio Service Commission with reference to the Education Department, seeing that the
socheme now presented to Government has been based generally on these recommendations so
far as they have been approved by the Secretary of State in his Despatch under date 28th
January 1892, The head of the Education Department bas not hitherto had an opportunity
of submitting his views on the recommendations of the Commission,

8. The Graded Service and the Service proposed in its stead.—The first and most import-
ant proposal of the Commission refers to the abolition of the graded service. The objections
to the graded service as set forth in paregraph 99 of the Public Service Commission’s report
seem to me to have little weight, and I am not prepared to endorse what the Commission has
said on the matter. So far as this province is concerned, the graded service has sucoeeded in
attracting several men of high academical distinotions, and not a few specialists. In a few
ocases, no doubt the appointments have not come up to the expectations of the department, but
the same may be said of every department recruited in England. What the report says about
a closed Educational servics is equally true, but not more true of all the other higher publie
services. Be this a3 it may, I take it that it has been definitely settled that the present graded
service is to give place to one differently constituted, and L now proceed to cousider the consti-
tution of this new eervice and the relation in which it is to stand to the other branches of the
Educational Department. The Secrstary of State in his Despatch has stated the general rules
which chould be followed in recruiting the new services. These are (1)} to engage Educational
officers in England for short terms in the majority of cases, giving to Government the option,
if the officers are willing and are found competent, of prolonging their services or of refusing
to prolong them, (2) to offer such terms as will seoure the services of specialists, without
uecessarily confining first appointments to the lowest grade. The first of these two conditions
is not new. Appointments to the graded service are for terms of five years in the first
instance, this period being regarded as probationary ; but, as stated by the Secretary of State
(vide paragraph 3 of his Despateh), the rule as regards probation has hitherto practically
remained a dead letter. As regards the second condition, it is likely that older men, with’
some educational experience at home, may be induced to come to India on being offered, in
the first instance, the salaries attached to the higher grades ; but it is too much to expect that
any salary the Government will be able to effer will tempt scholars and scientific men of
Europeaun reputation o give up their work in Europe and begin their career anew in thig

¢
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country. Moreover, while it is true that India affords scope for European specialiste, such men
cannot be expected to carry on original investigation to any large extent and at the seme time
do full justice to their professorial duties, which take up more time in this country than similar
duties do at home. Further European experience in educational matters is of less value in
India than in Great Britain. The cleverest don from Oxford or Cambridge may prove a
failure as an Indian educationist. Our best men are those who have had Iadian experience,
and for the majority of appointments we want young men with proper preliminary qualifica
tions, who are able to benefit by experience, sud thus become qualified for educational work in
this country. While, therefore, I am not prepared to admit that the graded service has proved
a failure, I allow that the system of recruitment proposed to be substituted for it has certain
advantages. Under the system of short-term appointments, the condition as regarde probation
- will be given full effect to. This will enable the Government to get rid of men who are found
not thoroughly qualified for their work, without incorring pensionary liabilities. I note,
however, the assurance given by the Seceretary of State in paragraph 3 of his Despatch, that
these short-term appointments will not stand in the way of officers recruited in England being
employed permanently. Such an assurance is necessary, for, without it, it will not be possible
to attract men of superior qualifications. I believe also that I am right in assuming that
officers re-appointed after the expiry of five years will be allowed to count the probationary
period as qualifying for pension, This condition is also essential if the service is to prove
attractive. The new system has the further advantage that it provides for bigher salaries being
attached to appointments carrying greater responeibilities. Under the present system the
anomaly often occurs of a Principal of & college who has to perform, in addition, the duties of
o professor drawing less pay than other Professors in the same college. I would also
point ont that the graded service does mot embrace all the superior appointments in this
province. Some of these superior appointments, such as those of Principal, Teachers’ College,
Principal, College of Agriculture, and Superintendent, School of Arts, are not in the Graded
Service. The most recently created appoinfments, namely, the Professorship of Physics
in the Presidency College and the Principalship of the Law College, also lie- outside
the Graded Service, being shori-term appointments. In recommending the abolition of
the Graded Service, the Commission suggested its retention so far as existing officers engaged
on that eystem are concerned, so that their interests might not be prejudicially affected.
This proviso must be carried out, unless it can be shown that none of the present members of
the service will be injuriously affected by its immediats abolition. But if it can be shown
that mone will suffer, but that some will gain, by the immediate substitution of the new
for the old system, the latter may be abolished at once,

EBzlenl of European and Native Elements in the Education Service.=Intimately connected
with the recommendation relating to the abolition of the graded service is that relating to the
employment of a large number of men recroited in this eountry in some of the higher appoint-
ments hitherto held by men recruited in England. This recommendation, so far as the
Inepecting agency is concerned, is merely & reiteration of the recommendation of the Education
Commission (No. 12, Chapter VII). Ths reorganization of the Inspecting agency which
took effect on the 20th December 1888 [ ¢ide G.0., No. 542 (Educational), dated 20th
September 18%7], was the direct outcome of the recommendation of the Education Commis.
sion, The number of European Inspectors was reduced from 7 to 3 ; one Inspectorship was
given toa native of India, and a new class of 'oﬂioers, known as Assistant Inspectors, was
created, to be officered by men recruited in India, While acknowledging that several very
capable men have been found in this country to fll the ranks of Assistant Inspectors, I cannog
for a moment support the recommendation of the Commission that the Inspecting agency
should be entirely recrnited in India. The entire elimination of the Europesn element would
be productive of serious consequences. Administrative efficiency being the first consideration,
it is of the utmost importance to retain the European element in the Inspectorate, though
not perhaps to the same extent as hitherto. The Secretary of State in his Despatch (vide
paragraph 8) suggests that at least one-half of the Inspectorships should be transferred fo the
Provincial gervice. This recommendation it is possible to earry out, and in my scheme for the
reeraitment of the Provimcial Service submitted below, I have proposed that two out of the
four Iuspectorships, instead of one as at present, should eventually be held by officers locally
reoruited. The Commissiun also recommended the reduction of the English agency in colleges
and the gradual withdrawal of Government from collegiate education ; but at the same time
it emphasised the need for the maintenance in each Presidency of at least one college with a
staff of Profeesors capable of teaching up to the highest European standards under a Earo.
pean Principal, In this province the policy of Government withdrawing from all direot
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part in secondary education bas been earried out more speedily and succesefully than in any
other province of India. Itis noteworthy that out of 34 Arts colleges in Bengal on the 31st
March 1891, 11 were maintained by Government and seven were aided institations, whereas
in this Presidency Government colleges were represented by 6 aud aided by 24. Thero are
at present only four Government colleges, the college at Caliout having been abolished quite
recontly. Of the four three are of the first grade, and two of these three—the Kumbakonam
and Rajahmundry colleges—though under European Principals, are for the rest entirely
staffed by lecturers and assistant lecturers appoioted in this country, and almost entirely
composed of natives. In the Presidency College the Buropean element im the prefessorial
staff is, as it should be, very strong. Of the eight professorships attached to the college, only
one—the Professorship of Mathematics—is held permanently by a native of India. Includ-
ing the two professorships in the College of Engineering, which are also held by men recrnited
in England, there are altogether ten professorships. The question is—What is to be the
future proportion of professorships to be held by officers recruvited in England and by officers
recruited in this country ? Without entering into a disonssion of the comparative merits of the
Indian and the English graduates, I may safely remark that, so far as instruction in
English andin Physical and Nabural Sciences is concerned, it will not be possible for a long
{ime to dispense with European Professors, This remark applies with special force to
the teaching in English; for, in the other subjects, it may be possible for natives of Iadia
educated in European Universities to reach the same standard of scientific attainment as
European graduates. Of the two Mathematical chairs—=one in the Presidency College and
the other in the College of Engineering~~one should be filled by a Cambridge wrangler, wkile
the other might be reserved for a native of India, The chairs of Sanskrit, Philosophy and
Higtory might also be ordinarily filled by gentlemen reernited in this country. I inclade under
those reeruited in this country native gentlemen educated in European Universities, whom the
Education Commission specially recommended for employment in the superior ranks of the
gervice, The supply of men of this olass is no doubt insnfficient, but it i8 Jikely to increase,
The Professorships of Mathematics, History, Sanskrit, and Philosophy have been held with
credit, either permanently or temporarily, on several ocoasions, by natives of India.
In the scheme submitted below, howasver, I bave included only three professorships in the
Provincial Service, taking for granted that one Professorship of Mathematics and Professorships
of History and Philosophy will be filled sooner or later by officers locally recruited. I have
pot ineluded the Professorship of Sauskrit, for I believe Government intends appointing
Dr. Hultzsch as Dr. Oppert’s succsssor when the latter retires.

1 am more coneerned with the number of professorships that may be filled up in this
oountry, than with the particular professorships that may be so filled up. Circumstances
change, and it may be found that one of the professorships ordinarily filled by a man appointed
in England can with advantage be filled by a man appointed in this country, while no proper
local candidate can be found to fill one of the chairs usnally filled by & man appointed in
this covntry, I would therefore strongly recommend that mno absolute rule should be laid
dowa to the effect that such and such specified chairs shall belong to the Superior Service,
and such aud other chairs to the Provineial service, Enough for the present to fix the

sumber of chairs that shall be flled by men engaged in Europe and the aumber that shall be
filled by men engaged in India,

5. Interchangeability of Inspectors and Professors—The recommendation of the Public
Sorvice Commiesion relating to the distinction to be maintained between the Teaching or
Professorial agency and the Inspecting agency is also a reiteration of a similar recommendation
made by the Education Commission. The recommendation of the Publio Service Commission on
this point is—" That the ivepeotion of schools and eolleges should becarried on by an agency
entirely different from the teaching staff and recruited from a different source.” So far as
this provinoe ia concerned, the principle underlying this recommendation has for the most part
been followed. The staff of Inspectors has been kept, as far as possible, distinct from that of
meessol‘s,.nnd only in exceptional circumstances has an interchange of appointments taken
place, It is true that all the Earopean Inspectqrs in this provinoe have been some time or
other angaged. in teaohing ; but there have been very few instances of men who, when once
entered upon inspecting work, bave reverted to teaching work. Officers who have come to
India as Professors of a special branch of physical or natural ecience do not look forward to one
day being appointed Inspectors of Schools. While this has beeu the general course followed
in this Presidenoy, it is not feasible, nor, if feasible, is it desirable, to draw & hard-and-fast
line between the two agencies aud thus prevent an interchange of duties between Profossors
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and Inspectors. It is of importance that the Superior Xuspecting officers should be men of
wide cultare and high academical distinction, and such men can more readily be found among
the class of Professors than elsewhere. I would strongly deprecate any arrangement by which
men, whether recrnited in India or in England, should have fo begin their official career as
Tnspecting officers. To make a good Inspecting officer, one must have been for some time
engaged in teaching and in the management of schools or classes. Inspecting officers must be
recruited from among teachers. Moreover, as under the new system promotions to the bigher
grades depend upon change of appointments, Professors who show a capacity for administra-
tive work should be allowed an opportunity of acting as Inspectors, I would also point out
that this particular recommendation of the Commigsion is eontrary to the principle laid down
by the Government of India in its Resolution No. 10—300-310, dated 11th September
1888 [vide G. 0., Nos. 719—720, Educational, dated 12th November 1886] regarding the
appointment of Director of Publie Instruetion, In that Resolution {vide paragraph 5) it is
distinctly stated that “efforts should be made to pass a certain number of Kducational officers
regularly through the grades of Professor, Principal and Inspector, in order that they may
gain a thorough knowledge of the duties which devolve on the holders of each of these classes
of appointments.”” In the same resolation the Government of India emphasises the import-
ance of providing that one appointed to the post of Director of Public Instruction ghould
have had an opportunity of gaining administrative experience both as Principal and Inspector.
For these reasons I do not look upon this particular recommendation of the Public Service
Commission as a sound one,

I have stated briefly my views on the important recommendations of the Commission,
and have shown how far these can be made applicable to Madras. I now proceed tolay before
Government the scheme for the reorganization of the Department with reference to the
general prineiples enumerated above,

Pazrr II.

8. Three distinct Services,—1 propose that all officers of the department be brought under
three distinct services—~(1) Superior Serviee, (2) Provineial Service, (3) Subordinate Service.
The Superior Bervice should consist of officers recruited in England, The service that is
proposed to be substituted for the Graded Service is not referred to by any definite designation
in the Secretary of State’s Despatch, 1 believe the term  Superior Service ” is more appro-
priate than “ Imperial Service,” or ® European Service,” or “Service recruited in England.”

‘ The Provincial Service should be filled ap by
eoféf:uf:;:g;?"i'na.i,"'::'fﬁ:’*s?::;’;i';’“ f,;°“§t:";f officers recruited in India, and should econsist of
No, 17 (Public), dated 25th March 1691, and appointments carrying H200 per mensem and
No. 9, dﬂeﬁ ggt;hsaieuir:yh{gsg f State's Despatch oo, This is in accordance with the recommend-

ations of the Government of India and the Secretary
of State, All appointments carrying pay less than R200 per mensem shonld be included
in the Subordinate Service. In submitting a revised scheme for the Upper Subordinate
Service (vide my letter, No. 14642, dated 24th December 1891), T objected to the term
¢« Upper Subordinate *’ being applied to officers drawing over 200. Mr. Grigg considered
that the term should remain unchanged till the complete reorganization of the department
in reference to the recommendation of the Public Service Commission took effect. Now that
the Government of India has approved of all appointments of the value of R200 and above
being inclnded in the Provincial Service, I sce no longer any reason for the retentmn of the
term * Upper Subordinate Service,”

7. Constitution of the Superior Service—With reference to the constitution of the
Suaperior Service, I propose that it ehould inclade all the appointments now comprising the
Graded 8Service with the exception of three Professorships and two Inspectorships to be
transferred to Provinecial Service (wide paragraph 4 above), and also other appointments not
in the Graded Service which are usually filled by officers specially sslected in England. The
total number of appointments in the Graded Service is 15, consisting of three Principals of
First-grade Colleges, four Imspectorchips and eight Professorships. The other superior
appointments are three Principals (the Prinoipals of the Law College, of the College of Agricul-
tare and of the Teachers’ College) ; one Superintendent, Superintendent (School of Arts) ; one
Professor (Professor of Physics, Presidenoy College) ; two Inspectresses of Girls’ Schools;
_two Vice-Priacipals of Colleges (Teachers’ College and College of Agriculture); one Artistic
Tnstructor (School of Arts) ; one Superintendent (Presidency Training School for Mistresses).
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The total namber of appointments is, therefore, 26. Excluding three Professorships and two
Inspectorships proposed o be transferred to the Provincial Service, and including the appoint-
ment of Director of Public Instruction, the Superior Service will consist of 22 appointments.
1 have omitted from the list the appointment of Principal, College of Engineering, as this
has hitherto always been held by a Royal Eagineer of the Department of Pablic Works.
Mr. Grigg, in his letter No. 7321 of 9th November 1855, embodied in G.0. No. 328
(Educational), dated 27th May 1886, proposed that in future this appointment shounld be
held by an officer belonging to the regular Educzational Department. This propesal, however,
was not finally approved by Government (vide paragraph 3 of Government order quoted
above), For the present, therefore, the Principalship of the College of Engineering may be
considered as a special appointment.

In the statement below I bave arranged the 22 appointments in the order of their
jmportance and have also shown the pay proposed to be attached to each appointment :—

luwh; :: sppoint- Denignation of sppolntment, Proposed scale,
R
| Direstor of Publie Tostruction . - . ] . . . 2,000—100—2,600

® Sanior Principal (Preeidency College) . . . - . 1,250—50—1,500
# Benior Inspector . - N . . . - . . 1,2560—-50—1,500

Principsl, Law Colloge . . . . . .

® Ditto, Rajahmundry Colllge . . . . . :} 1.000—50—1,250
¢  Ditto, Kumbakonsm College . . . . .

1 Prinsipal, Collego “of A_meultum . . . N

1 Ditto, Teachers’ College . . . . . : .
10 1 Buperintendent, School of A ooLLL L 500—50~1.000
®5 Professora . " . . . . . . .
1 Professor . . . . . . . . . .
1 Iaspectress of Schools (Senjor) . . . . . N 0 5O0—20—600
1 Tnspectress of Schools {Junior) . . .
1 Vice-Principal, Teachars’ Colleze . . .
6

1 Assiztant Superintendent, School of Arte . .
1 Soperintendent, Presidency Trainiog Sehool for Mistresses

{
{01‘[ tor
|

1 Ditto, College of Agricnlture . . . '. g AGO—20—500

* Thess sppointments are ai p included in the graded sepvice,

8. General remarks on the appoiniments inciuded in ke Superior Serpice.—~Before consi-
dering the financial effect of the scheme, a few words of explanatiod are necessary as regards
certain of the mppointments included in the Superior Service and the pay proposed for them.
1 bave included the post of Director of Public Instruction in the service, as the Government
of India, in its Resolution No. 10-—800-310, re-affirms the principle that if duly qualified
educational officers are available, the post shonld not be conferred on an outsider. Rather
than that this latier couree should be resorted to, the Government of India expresses the
opinion that an eduoational officer from some of the other provinces should be sought for to
£l the appointment. I have fixed the pay of the appointment at B2,000 —100—8,500, this
beiog the pay of the Director in Bombay and in Bengal. I trust that Government will see
ita way to recommend the increase of pay, taking into consideration the enormous develop-
ment of education in this Presidency and the bigh position occapied by Madras when ¢om-
pared with the other provinces of India. It should also be Lorne in mind that, unlike in
the other provinces, the Director of Public Instraction in Madras has to perform the duties
of Commissioner for the Uncovenanted Civil Service Examinations. These duties in former
days ware not heavy, but in recent years the technical examinations which are under his
control have added largely to his work, Still more recently there has been imposed on him
the management of the Primary School, the Lower Secondary and the Upper Secondary
examinations. The appeintment of Director is one which will rarely be filled by an educa-
tional officer of less than 20 years’ service. As the increments extend over five years, this
will give an educational officer appointed to the Direotorship an opportunity of reaching the
maximum pay within the period of his service. Next in order of precedence eome the
appointments of Senior Principal (Presidency College) and Senior Inspector, In the Graded
Service there is only one appointment on R1,250—1,500 ; bat if the Senior Inspector is to be
placed on the same footing as the Senior Principal in aocordance with the recommendations
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of the Secretary of State, there should be no difference in the pay. Hence the pay of thesa
sppointments iz made identical, The next three appointmepta are also Principalships of
colleges, The post of Principa], Law College, is not included I® the Graded Service, The
pay of this officer is fixed at 81,200 at present. I think competent men can be had on an
initial pay of B1,000, rising to 81,250, The Principalships of the Kombakonam and Rajah.
mundry Colleges, which are now held by graded officers, are, in the new scheme, placed :n a
higher footing than Profesgorships. This, too, is in accordance with the recommendations
of the Secretary of State. The Secretary of State, in paragraph 6 of his Despatch, suggests
that a special pay of R250 to B500 per mensem should be attached to the office of Principal
on account of the extra work and responcibility falling on the professor who undertakes this
work, 1 am nof in favour of special allowances being offered to Principals; but, consider
ing the onerous nature of their duties, it~ is but right that they should be allowed higher
fixed ealaries ; hence the proposed pay of B1,000—1,250 for the three Principals. For the
next grade of appointments, altogether ten in number, it is proposed to allow & salary of
B500~1,000, These ten appointments include six Professorships, one Inspectorship and
three heads of Institutions. The following recommendation is made by the Secretary of State
as regards the pay of Professors :—

¢ As with one exception, the Educational Departmeats of the Indian Provinces are very
small, promotion is slow and the advance from the fourth to the third grade is long deferred,
I am inclined to think that the Indian Professoriate would be placed on a better footing if all
Profeseors were allowed to rise in ten years’ service to a galary of 1,000 per mensem. The
probationary five years would either be passed on & salary of B500 rising to R750 by yearly
increase of B50 per mensem or might carry a fixed salary of 600 or 8700 per mensem, **

In accordance with the above recommendation, I propose that the Professors should draw
salaries of B500 rising by sunual increments of B50 a month during the first five years, and
subsequently, on confirmation, by the same annual increments until 2 maximum of #1,000 has
been reached. The Senior Inspectorship and the Principalships of Arts Colleges will, of course,
be ordinarily open to these officers ; and as there are four such appointments, there is not likely
to be much difficlty in Professors who have put in a service of ten years being promoted
either temporarily or permanently. For obvious reasons, the Junior Inspector in the Superior
Service should be placed on the same footing as the Professors, In including the appoint.
ments of Principal, College of Agriculture, Principal, Teachers’ College, and Superiutendent,

School of Arts, in the R500—I ,000
Prosent puy.  Propotsd pay.  grade, I have of course taken into

® Principal, Collogs of Agrie consideration the present pay of these
eEl‘{u;e;_ (Ga'l)oci 1::1 1%},}? appointments, which is nearly the same
noational),
(Nomnb“ 1889) .+ w 500—900 as the proposed scale.* I have lefg
Principal, Teachers’ Coileﬁe. 500~-1,000 undisturbed the pay of the Senior and
EZ'S:,,‘E{)? ) Nﬁtﬂ7 (}’1}1:‘.1; Junior Inslzeetreases of .Girls' Schools,
March 1892] o+ .« 800—1L000 These appointments are included in the

Boperintendent, School of

o . . 600—1,000 Superior Service, for it is not possible

in the present state of female education

to fill them by officers recruited in India, The ‘Veterinary Vice-Prineipal, College of
Apgriculture, and the Vice-Principal, Teachers’ College, are also proposed to be included in the
Superior Service, as the qualifications necesgary for these appointments are, more or less, of & .
special nature. Not only will the Principalships of their respective collegefs be open to these
officers, but if they are men of academic distinotion, their promotions are likely to lig in the
Professorial lice as well. Por these reasons I have not disturbed the pay of these appoint-
ments. The remaining two appointments included in this service are those of Assistant
Superintendent, School of Arts, now called Artistio Instructor, held by Mr. E. Holder, and
of Superintendent, Presidency Tinining School for Mistresses, to which Miss Arn?ld has been
appointed recently by the Secretary of State, These two sppointments bave hitherto been
reserved for officers appointed by the Secretary of State, and I strongly recommend the
continuance of the same couree. I find that Mr. Grigg, in his letter No. 4238, dated 25th
March 1892, propoged to include the appointment of Artistic Instructor im the Upper
Subordinate Service, as he thought that the rapid advance of artistic education in Indis would
not neoessitate the filling np of this appoiutment always by the Secretary of State. I.do not
agreo with Mr, Grigg on this point. Artistic education in India is qaite in its mfanqy,
and I doubt very much whether, even within the next two decades, Iadian Schools of Art
will bave advanced to such an extent as to produce superior teachers in Art of t.ho stamp
trained at South Kensington or in any other English Art institution, “The present incumbent
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came under an agreement for five years and his term ended on the 24th April 1891, It is
neoessary, therefore, to re-engage his eervices, and, in doing so, I would recommend that his
pay be fixed at R400 to BR300, instead of at R400, his duties being analogous to those of
the Vice~Principals of the Teachers’ College and the College of Agriculture, The officer
filling the post of Artistic Instructor has not the same chances of promotion as the other .
officers; for being a specislist, he can only look forward o one appointment—that of Superin-
tendent of the School of Arts, The increased pay recommended is, I consider, therefore
easonable. In passing, I would suggest that the desigmation of the appointment be changed
»om  Artistio Instructor ” into  Assistant Superintendent, School of Arts, ** Mr, Grigg
proposed the designation “ First Assistant, School of Arts,” sand Government, in
its Opder No. 411, dated 30th May 1892, did not objeet to the change proposed. The
term * Assistant Superintendent” was the one recommended by Mr. Havell and seems
to me to be more suitable than that of Firat Assistant. As regards the post of Superintendent,
Presidency Training School for Mistresces, Government has already decided that it should
be dealt with by the Secretary of State [paragraph 2 (3) of G.0., No. 411, dated 30th May
1892]). The post of Superintendent, Training School for Mistresses, was included by
Mz, Grigg in the Upper Subordinate Servioe, and he proposed that the appointment should
carry with it o pay of H400—500, as he was of opinion that the salary given was not
adequata for the post. Government approved of Mr. Grigg’s proposal [G.O., No. 561
{Educational), dated bth August 1880], and it was even finally approved by the Seoretary of
State [G.0., No. 337 {Fducational), dated 6th May 1891]. In my letter No. 11520, dated
1st October 1891, requesting the appointment of a successor to Mies Pratt, I also recom-
mended that the pay of the appointment should be B400—500. The Secretary of State, however,
has appointed Miss Arpold on the same terms as regards pay and allowances, conditions of
service, etc,, as those specified in the agreement with the late Miss Pratt. She, thersfore,
gets BR300+ 50 carriage allowance. T beg strongly to recommend, for reasons already assigned
by Mr. Grigg, that the pay should be fized at R400—20—500, The Superintendent will
then be on the same footing as the Junipr Inspectress of Girle’ Schools and the Vice-Prin-
oipale of the Teachers’ College and the College of Agriculture. If my recommendation, as
regarda iucreased pay, is sanctioned, X wonld propose that it come into forco only after Miss
Arpold’s completion of her five years’ term of agresment. Government will, therefore, not
inour the inoreased charge immediately.

9, Financtal . effect of the Superior Service—~I now proeeed to consider the financial
effect of the scheme, and in doing so, I shall take into consideration, first, the appointments
in the graded service that are proposed to be absorbed in the Superior Service, as these
appointments connot be treated of separately, There are altogether 15 appointments in the
graded gervice, and as five of these are proposed to be transferred to the Provincial Service
only 10 appointments belonging to the former service are included in the Superior Service,
In the accompanying statement the present and proposed distribution of the 15 and 10
appointments, respactively, are shown and the cost compared :—. ‘

Dlatribation of 15 appointments Avarago cost of Proposed distribution of 10 appoing. Average cost of
iu the Gradod Bervios, appointgpent, ments in the Buparior Service. sppointment.
B B B R
1 Appointment « 1,250--1,500 1,416% 2 Appointments « 1,260—1.500 1,416%
8 Appointments » 1,000—1,250 1,168% 2 Ditto « 1,000~1,250 L166%
4 Ditto . . 750—1,000 9161 6 Ditto « " 500~1,000 83334
8  Ditto .« BOO-750 6683 '
16 Apprintments—A verage 10 Appointments—Average .
coat . . 12,760 850 oost . . - 10,1664 1,017

The proposed reduction and re-distribution, therefore, results in a saving of 12,580 per
mensem, As regards the five appointments—three Professorships and two Inspectorships—
R transferred to the FProvincial Service, I beg to
] Appointment  »  »  « « . 700 propose that the allotment of salaries be as indj-
g Appointments .+ .+ « +800 gated in the margin. In fixing the ealaries of
3 Dite . . + .« + 800 ghege five appointments which are proposed to be
added "on to the Upper Subordinate Service to be hereafter called the Provincial Service, I
have hod in view the recommendatione made by the Goveroment of India as well as the
Secretary of State. The Government of India, in paragraph 6 of its Despatch to the
Seoretary of State, No, 17, dated 25th Murch, says -—
* The pay of the Subordicate Educational Service varies in different provimces, It is
bighest in Beugal, where 8 maximum of R500 a month is given , . « Sofar

D
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as Bengal is concerned, we recornmend that two more grades be sdded—ove on R600
and the other on R700 a month—for those Professors and Imspectors who are not to be
recrvited from England., 1t would be neceseary to make & similar addition to the grades in
the other provinges on higher pay than is now given to the senior subordinate officers,

_ This recommendation has been generally approved by the Secretary of State, and hemce
ifs adoption with reference to the Provincial Service proposed for this Presidency, The maxi-
mum pay of the Upper Subordinate Service is R500. Tn the revised scheme proposed ie my
letter No, 14642, dated 24th December 1891, I recommended that the maximum pay should
be fixed at R600, Asthe appointments noted above carrying with them salaries ranging
from R600 to R700 are proposed to be added to the Upper Subordisate Service, I am not now
anxious to press for another 600 rupees appointment in the service, I shall refer to this point
again later ¢n, The cost of the five appointtents trausferred 'to the Provineial Service will
be R2,900, and this will be met by the saving of R2,580 shown above, thus leaving an excess
charge of BR300 per mensem, approximately, to be incutred hereafter. In the aceompanying'
statemeént the present and proposed salaries of appointments other than those imcluded in the
present Graded Service are compared s~ -

- a o

Designation of appolntment. Preqntlenla. Avmnga. Proposed scale, Averoge, ' Inuer;.;e. Dacrease,
R I = 2 B B B
Director of Pablic Instruction . |2,000—50--2,250 2,166% |2,000—100—2,50| 2,383} * 186 s
Principal, Law College . -1 1,200 1,200 | 1,000=-1,250 1,1662 831
Principal, College of Agricnltare. | 500—900 766 | 500—1,000- 8333 663
Prinoipal, Teachers’ College + | 600—1,000 8663 | 600=1,000 | 8883 .. 832
Soperintendont, School of Arts . | 500—1,000 83g: | 500—1,000. 838% |
Professor of Physios, Presidency | 500—700 | 6332 .500—1,000 | 833 200 e
College.
One Inspoctress of Girle’ Schools | 500—800 |- s66% | 500—600 6663
{Senior). '
One Inspeotress of Girls’ Sohoola | 400—500 4661 | 400—500 466% n
(Junior). , .
One V:ce-Pnnolpal, Teachers’ | 400—500 466% | 400—500 466% aee
©ollege.
One Vlue-Pnnelpal, College of | 400500 4663 | 400—500 4663 -
Agriculture. :
One Assistant Superintendent, | 400 400 | 400—500 4663 664
Bohool of Arta.
One Superintendent, Presidency | 350 350 | 400—500 4663 | 1163 ‘
Taaining School for Mistresaes. .
»

The net increased charge according to the above statement is 550 per mensem. Strictly
speaking, the R200 increase under the head of Professor of Physics should not be included ;
for, the pay fixed for this. appointment—R500 to B700—is meat only for the probationary
period, and will no doubt be inoreased to R1,000 on the re-engagement of Mr. Joues, the
present ineumbent of the appointment, as bas been done in the case of Messrs, Hall and Havell,
1 have aleo not taken into consideration the personal allowance of B250 allowed to Mr. Grigg.
The total increased charge, therefore, resulting from the constitution of the Superior Service
and the transfer of five appointments to the Provineial Service, will amount to #3850 per men-
gem, The increase, I tiust, will not be grudged considering the efficient footing on which the
gervice recroited in England is likely to be placed and the opportunity the whole soheme affords
for the employment of a larger number of men recruited in this country in some of the higher
appointments.

10. Effects of proposals on tndividuals now sn the Graded Service and others recrusted in
England.—Granting that the proposed scheme will come into effect from the beginning of the
pext official year, I have drawn up a statement (Appendix A) showing how the individuals in
the graded sdyvice and other officers recrnited in Englaud will be affected by the scheme.
With one exception=~~that is, the case of Dr, Wilson—the scheme proposed will not affect the
ciaime of any offiper prejudically ; on the contrary, the prospects of those in the lower grades
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will be improved considerably. Dr. Wilson, the Professor of Chemistry, Presidency College,
now draws the maxzimum pay of the 2nd grade, #1,250. 1n the new scheme he will be entitled
to the maximum pay of a Profeseor, namely, 81,000, I propose, therefore, that his case be
treated specially and he be given a personal allowance of 8250, There will, however, be no
need for the personal allowanca if Dr. Wilson succeeds in securing the Senior FPrincipalship.
Dr. Oppert, the Professor of Sanskrit, also draws 31,260, but his case need not bs considered
as he will be retiring before the beginning of the next official year, Dr. Bradshaw, the Senior
Inspector, will gain imwmediately by being appointed to the B1,250—1,500 grade, Messrs,
Metcalfe and Stuart bave reached the maximum pay of their class, and the former is acting
. in the 2nd class, and as they will be put on the £1,000—1,260 grade permanently, I would
recommend that they start with £1,000, and not be allowed to count the acting service they
may have put already io the 2nd class for increments, As regards Mr, Nelson, he, having
been appointed only recently, should aontinue to receive his present pay until ke has earned an
additiona) increment under the scheme. Mr, Bilderbeck’s ense stands thas : He lLas reached
the mazimum of the 8rd class, 1,000, and he now acts in the 2nd class on the same pay.
Under the new scheme, being a Professor, he will only be eotitled to the mazimum pay,
R1,000. So far as permanent pay is concerned he will not suffer. His further chances of pro~
motion, however, depend upon his being appointed to a principalship. I would add that he haa
already acted as Principal, Kumbakonam College. .

None of the other oficers included in the R500--1,000 grade will suffer by the proposed
goheme ; on the contrary, the junior officers of the graded service will have their position consi=
derably improved, for, under the existing rules, officers in the 4th class can be promoted to the
8rd olass and rise to & maximum of B 1,000 only by the ocourrence of vacancies, whereas under
the new acheme they will, if their service is approved, reach the maximum of £1,000 in the
11th year, irrespective of vacancies. The time these graded officers have served permanently
in the 8rd or 4th class may be allowed to count towards increments under the new scheme,
and those who have reached the maximom of the 4th class (R760) may draw the first incre.
ment after putting in one year’s servioe and the other increments subsequently, till the maxi.
mum (1,000) is reached. Mr, Jones, who will have put in three years’ service as Professor of
Physics, may also be allowed to connt this time for increments in the new scheme. A similar
-eoncession may be held applicable to Mr. Havell. The Principalship of the College of Agricul-
ture has not been permanently filled up ae yet, and the new ecale for the Principal, Teachers’
College (R600 to 1,000), has not as yet been sanctioned by the Secretary of State. If the
latter appointment is, as recommended, included in the Superior Service and made one of
R500 to 1,000, Mr. Hall may be regarded as having put in two years’ service and be allowed
to draw R650 after the expiry of a year.

It will be seen that I bave, in Appendix A, included nine Professorships and two Inspect-
orships iustead of six Professorships and one Inspectorship. This arrangement is, however,
only provisional till three Professorships and one Inspectorship capable of being filled by men
locally recruited fall vacant. For the present these appointments are included in the Superior
Bervice 8o that the incumbents may not lose in pay, For instance, M. R. Ry P, Rangana-
thum Mudaliyar, Frofessor of Mathematigs, Presidency College, though a native of India, can-
not be transferred to the Provincial Service, for he will lose pay, as he draws now B750, and
the proposed maximum pay of the Provincial Service is only 8700, The same remarks apply

to the Inepectorship held by Mr, Logan ; Mr, Logal, moreover, waa first appointed by the
Seoretary of State.

The two Imspectresses, Mrs. Brander and Miss Carr, as also the Vice-Principal,
Teachers’ College, Mr, Denham} who have already put in some years® service in their respect-
ive appointments, should be allowed to count this for increments in the new service. I re-
commend that Mr. Holder be put on the R400—500 grade immediately the scheme comes

" into force ; Mies Arnold’s appoiatment in the new scheme, however, having effect after her
five yoars’ term is completed.

I bave shown above that not a single officer will suffer immediately by the scheme pro-
posed, but that, on the contraty, the future prospects of several will be better than they are

under the present scheme. In these circumstances, I rocommend that effect be given to the
scheme from 1st April next,

11, General Remarks.—As regards leave and ponsion, I recommend that the same rulea
that are applicable to the officers of the graded service should apply to the members of the new
Superior Service, but that the Director should be granted an extra. pension allowance of

D8
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R1,000 per annum. I understand that in the Bombay scheme an extra pension of 82,000 per
annum has been recommended on the snalogy of the rules now in force for the Public Works
Department (G. O., dated 27th May 1884, No. 1329W.) Mr. Powell was granted an addi-
tiopal pension of B1,000. Officers appointed on probation for p certain term, if re-engaged,
should be allowed to ecount their probationary period for leave and pension. Even after re-
engagement, it should be left to the option of Government * to require an educational
officer rocruited in England to retire on the gratuity or pension appropriate to his length of
service (being over five years) if it is deemed to be to the public interests that he should so
retire though not permanently incapacitated by bodily or mental infirmity.” A stipulation
to this effect should be entered in all agreements made by the Secretary of State,

In order to give a certain status to officers holding higher appointments in the seryice, I
recommend that the position of these officers in the Warraut of Precedence shonld be regulated
as follows :—

Director of Public Instruction wo s we No. BC of the Warrent as at present.
Offigera drawing R1,250-1,500 ... - » 062 of the Warrant,

» " » L000—1250... .. .. 4, 73 ”

” w . o» BO0—L000 W .. ., T, ”

12. Organization of the Provincial Service—~In my letter No, 14842, dated 24th
December 1891, T pointed out the unsatisfactory working of the present Upper Subordinate
Service and submitted a revised scheme, which seems also to have been fully approved by
Mr. Grigg (vide his letter No, 4328, dated 25th March 1892). The general principles on
which that scheme was based are quite in accord with those sketched by the Government of
India and approved by the Secretary of State for the Provincial Service to be' recruited in
India, and hence I would recommend that the scheme already submifted be approved by
Government with the following modifications, In accordance with the .remarks made im_
paragraph 4 above, five new appointments consisting of three Professorships in the Presidency

College and two Inspectorships noted in the
1 Appointment « o o ,?00 margin should be added to the 28 appointments
2 Appointments « . . 800 each. proposed to+be incladed in the revised scheme
2 Ditto < . e B0 . (vide paragraph 5 of my letter No, 14612, dated
94th December 1891). The total number of appointments will then be 34 ; Lut as the Calicut
College has been abolished, and the post of Head Master removed from the Upper Subordinate
Service (G.0., No. 402, dated 25th May 1892), I have omitted one appointment on R350
(the Head Master was drawing B300—~400)., There remain, therefore, only 3% appointments
to be included in the Provinecial Service, I have also pointed out that, owing to the addition
of five senior appointments ranging from B500 to £700, there was no need for the retention
of an appointment on 600 in the revised scheme, and that this should be converted into one
of B500. If this suggestion is given effect to, the following will be the distribution of the
88 appointments in the Provincial Service : —

No. Cuasa, . Total cont,
B B

o] ! First-claeg8  on 700 - . . . . .. . 700

#3 | Second-olam on 600 each . . . . . . . 1,300

.2} 5 | Third-class on 600 . . . - v . . 2,500
s 2 | Foarth-olam on 4650 . . .« . . . 800
8 | Fifth-class on 400 ,, . . . . . . s 1.200

6 | Sixth-olass on 850 ., . e s e e 1,750

6 | Seventh-class on 800 » . - . . . . .’ 1,800

8 | Eighth-olass on 200 o - . . . . . . 1,500

8 | Ninth-class on 200 . . . . . . . 600

———————— ' -_

88 . ' 18,150

® Thess sppointments are newly added to the Upper Subordinate Service,
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Leaving out of consideration the five appointments newly added to the Upper Subordinate
Service, the tofal cost of the remaining 28 appointments is £9,250. I have already
considered the financial effect of the five appointments transferred to the Provincial Service,
and the statement in Appendiz B compares the cost of the remaining 28 appointments in
the proposed Provincial Service with the cost of the present Upper Subordinate Service
{Scholastio Branch) and the grade of Assistant Inspectors, It will be seen from that
statement that by incorporating the 28 appointments belonging to the Upper Subordinate
Service and the Assistant Inspectors in the proposed Provincial Service, there is a slight extra
cost of B20 per mensem approximately. I have considered earefully the effect of this scheme
on the present incumbents, and find that the majority of them will be benefited by it. It
may be necessary in one or two cases to grant small personal allowances, bt such an arrange-
ment will not be necessary for any length of time; for, the appointments in the Provineial
Service being many, vacancies are likely to oseur frequently in the higher grades. The five
higher appointments added on to the Upper Subordinate Service canuot all, of course, be
filled up at present. Four of these will have to remain vacant for three Professors and one
Tnspeotor==these appointments, as pointed out in paragraph 10 above, having been included
provigionally in the Superior Service. One of them may, however, be filled up by the
appointment to it of M. R. Ry. C. Nagoji Rau, Inspector of Schools, Northern Circle. He
bas already reached the maximum of the fourth class, 8500 (3rds of B750). Though in this
sarvice definite pay is not attached to definite appointments, but to classes, it must be
vnderstood that no Professor or Xnspector should be appointed on a sa]ary less than R500.
I would also suggest that in the case of temporary vacancies in the Superior Service, officers
in the Provincial Service may be appointed to act, and that during the period they act they
should receive an extra allowance of 100 per mensem. Of courss, any permanent changes
affecting the distribution of the appointments in the two services should receive the sanction
of the Secretary of State,

There is also one slight modification I wish to see carried out in the designation of one
of the appointments included in the Provincial Service, Among the higher appointments
included in this service is that of Senior Assistant Professor, Presidency College. The present
‘inoumbent, Mr, Elliot, is now in the R300-—400 grade and draws R360, He shares with
the Profeseor of English in the teaching of all the higher classes, and, like him, he is allowed
the help of an Assistant Professor lately sanctioned by Government [vide G. O,, No. 814

(Educational), dated 9th April 1892] to belp in the disposal of paper work. The present
designation, therefore,” does nob adequately describe the real character of his work. At

_present there are engaged with English one Professor and thres Assistant Professors, But
Mr. Elliot’s work is not like that of the two other Assistants ; it is precisely the same in kind
us that of the Professor. I recommend, therefore, very strongly, that the designation be
changed from * Senior Assistant Professor ” to that of ¢ Junior Professor of English,” 1
trust that GQovernment will sanction this change, as it involves mo extra cost whatever.
Mr. Grigg was also convinced of the anomalous pature of the designation, and had intended
addressing Government on the subject in connection with the reorgamzatlon of the department,
with reference to the Public Service Commission Report.

18, Conalusion.—The whole scheme will involve an extra cost of RN70 per mensem ;
and, considering the improved footing on which superior officers recruited in England and jin
India will be placed, I trust the ‘excess charge will not be grudged. I believe that, when
compared with the reorganization schemes in the other presidencies, the one now submitted
will be found to be drawn up on economical lines. I request that the Provincial Servige
acheme should come into effect from the lst January next, I have already pointed out
the upsatisfactory workiog of the Upper Subordinate scheme (letter No. 14642, dated 24th
December 1891), and Mr. Grigg, too, was anxious that the revised scheme submitted by
wme—which, by the by, with slight modifications noted above, is to constitute the Previncial
Service—should come into force at the earliest opportunity (vide paragraph 8 of letter
No, 43208, dated 25th March 1892), The Superior Service may conveniently come into force
from the beginning of the official year. After fival orders are received on the scheme
herein proposed, a complete scheme for the organization of the Subordinate Service will be

submitted.
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APPENDIX A,
Superior Service to be recruited in England.
Number
ap p‘%ﬂ" Designation of appointments. Proposed seale. Present incumbents. | Present pay. Bmaaxxe,
menta.
R R
, 1 | Director of Pablio Instruction. | 2,000—2,500 Mr. H. B. Grige . {2.2504-260
personal
‘ allowance.
1 Senior Principal, Presidency | 1,250—1,600 | Dr. D. Duncan , . 1,450
2 College,
1 Senior Inspector . .| 1,260—~1,500 s J.Bradshaw . 1,000
Three Principals, .
1 Principal, RBejehmundry | 1:000—1250 | Mr. E. P. Metoalfe . 1,000
College.
8 (|1 Principal, Xumbakonam| 1,000—1,250 | ,, G.H. Stuart 1,000
College. : -
+ 1 Principal, Law College «! 1000—1250 | » Nelson . 1,200
| 1 Professor (Chomistry) ~ »| 600—L000 | Dr.Wilson . .| 1,250 |A personsl al-
lowance of
R250 recom-
. mended.
1 Do. (English) . . 500—1,000 | Mr. Bilderbeck . 1,000
1 Inspector . . . §00—1,000 | » Marsden . . 750
1 Professor (Mathematios) 500—1,000 | ;» Bungauvatham . 750
IInspeutor - . - . H00—1,000 | » Ilogﬂn . . 730
1 Professor (Biclogy) . . 500—1,000 | Dr. Bourne . 750
J{1 Do (mistory) . .| 600-1000 Mr.Stone . .| 760
*14{{1 Do. (Eogineermg) .| 500—1000) , Chatterion . 600
111 Do. (Mathematics) . 600—1,000 | » Middlemast . 650
1 Do. (Sanskrit) . .| 6500—1000 | Vacant .1 Vacant. | Will be vacant
on the 1st
April 1893,
1 Do, (Physics) . 500—1,000 | Mr. Jones . . 550
1 Head of Inatitution, School $00—1,000 | », Havell . . 700
of Arta, '
1 Head of Institation, College 600—1,000 . - Mr. Keess, Act-
of Agrioulture, irg, R630.
1 Head of Institution, 500—1,000 | Mz. Ball . 600
\| Teacher's College. .
1 | Inspectress (Senior) . 500—~600 { Mra. Brander » . 6540
{{ 1 Inspectress . o 400—500 | Misa Carr . e 460
1 Vice-Principal, Teachers’ 400—500 | Mr. Donham . 420
College. -
1 Vice-Principal, College of 4005600 | e .
5 Agrioulture. . .
1 Aseistant  Saperintendezt, 400—500 | Mr. Holder 400
1 8choo) of Arts.
1 Superintendent, Presidency 400—500 | Miss Axnold . 850 | The ineremsed
Training Bohool for Mis- pay to take
\| tresses. effeat  after
five  years’
term of agree=
ment is over,
i A T —— i ——_— .

* Pourieon sppointments—D Profossors+3 Inapoctors+3 Head of Tnatitutloos, Oub of these, 3 Protessors and 1 Inspector anly provis

alonally locluded

the Superior Servios to bo transferred to Provingial Service in time.
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APPENDIX B.

¥a. Propeeed Provincial Bervice. Bty | He. | P Crme O i e gade | guiyy

R Upper Ssbordimate, Sckolastic Branch. f 4
Fistelasom B700 . . 500 | #3 | Fint dass on B400—500 each, $x 4663 .| 1,400

Seoond clase on B600 esch .| 1,200 | 15 |B8coond olams on B300—400 each, 5x 3663 | 1,833
Third olass on B500 each -f 1000 | 10 | Third class om B200-—300 each, 10266} | 2,6661
Do on B500 1,500 1 | Deputy Saperintendent, Refomatory
School, B200—-250 . . 2331
Fourth elxs on B450 ,, . 900 —
' Torar .| 6,133}
Fifth class on B400 , -] 120 I

Sixth class on B350 Jd 50
Seventh clasa on BR300 each .| 1,800
Bighth class on B250 each .| 1,500

W & O NN W N

Ninth clas on B200 , . 600

Asvistant Inspectors.
2 | First class an B400—500 enck, 24663 .| 933}
Second class on R300—400 ench, 3x 3663 | 1,100
Exclodiog 6 sppointments—1
Firt class, 2 Second class, 4 | Third class on B200—300 each, 4% 2663 .| 1,066}
sad 2 Third class . -] 2900
Torarn «i 3100

Cost of remaining 28 lppomt-
menh - - - 9.%0 GRAND mTAII - 9,233‘}

—
—

* Excluding Superintendent, Presidaney Trajuing Behool for Mistresses.
* Do. Heulmmster, Calicat Colirge, lntely abolished.

TovaL .| 12,150

From the Asting Director of Public Instruetion, Madras, No. 11490, dated the 30th August 1893,

From ths Officiating Under Secretary to the Government of Indis, Home Department (Edveational), No. 267,
. dated Simla, the 19th August 1893,
From the Private Becretary to the Right Honourable the Governor of Madras, dated 5th December 1592,
Anstpact.—Transferring & memorandem from Dr. W. H. Wilson, Ph.D,, requesting
that he may be granted & personal allowance.

Ozpas—dated 21st January 1893, No. 33 (Eduoational).

The shove papers relate to the reorganization of the Educational Department in aocord-
ance with the suggestions of the Public Service Commission. Dr. Duncan has now sabmitted
a scheme which has been very carefully thonght out and which, while fulfilling the required
oonditions, involvea very little disturbance in the transition from the present organization and
ouly one personal allowance. The Director of Publio Instruction is entitled to credit for the
manner in which he has dealt with the subject,

2. The Director’s proposals may be briefly enmmarised as follows :—

() The Educational Department is to be divided into three distinct services ealled
(i) the Superior Service, (ii) the Provincial Service, and (iii) the Subordinate
Service.

(%) The Superior Service will consist of officers recrnited in England and the Provineial
Service of Officers sppointed in India to posts carrying salaries of 8200 and
upwards. Appointments on pay lower than B200 will be incladed in the
Subordinate Service.

{c) The Superior Service will include (i) all the appointments now comprised in the
graded eervios except three Professorships and two Inspectorships which are to
be transferred to the Provincial Service, and also (ii} certain other appointments
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which, though not included ia the existing graded service, are usually filled by
officors specially selected in England, These latter appointments are as

follows :—
(1) Director of Public Instruetion.
{2) Frincipal, Law College.
(%) »  Collega of Agrionlture.
(49 »  Teachers’ College.
(5) Superintendent, School of Arts.
(6) Professor of Physics, Presidency

College.

(7) Benior Inepeotress of Girls’ Sohools.

(8) Junior  dilto ditto.

(9) Viee-Principal, Teachers’ Collego.
(10} - " College of Agrisulture.
(11) Artistic Instructor, School of Arta,

(12) Superintendent, Presidenoy Training Sohool
for Mistresses,

(d) The Superivr Service, thus constituted, is to be distributed as follows :—

B B R B R B
1 officeron " . « 2,000—100—2,600 [ 10 officers on . « B500—50—1,000
2 officerson . » 1,2560— 50—1,600 | 1 officer on . + 500—30- 600

38 . « 1,000~ 50—1,250 | 5 officers on - » 400—20— §00

(¢) The Provineial Service is to be & Graded Service and is to consist of two TInapeotors
and three Professors transferred to it from the present graded service, mine
-Assistant Inspectors, two Head Masters, seven Lecturers, three Senior Assistant
Professors, thres Assistant Masters, two Instructors, one Assistant to the
Director of Public Instruction, and one Deputy Superintendent, Reformatory
School ; a total of 33 officers.

(f) The Provineial Service, thus constituted, is to be disiributed as follows s
] R

1at olass, 1 officeron . . . %00 | 5tk class, 3 officerson . o . 400
20d , 2 officorscn . . . B00|6th ,, B . . 350
Srd " b 1) - . 600 7hh ] 8 ” . ) « 300
4h ,, 2 4 . 450 | 8th ,, 6 « e . 20

Oth olass, 3 officers on B200.

8. The above scheme seems to His Excellency in Council to be on the whole excellently
designed to meet the objects in view,but the Government considers that it requires modifica-
tion in the following pointa :—

(a) For the designation * Superior >’ Service, the Government would prefer the term
% Jmperial” Service, The use of the word ** Superior” in antithesis to  Pro-
vincial ” implies an inferiority in the latter, which, no doubt, exists in the
lower ranks, but which ought not to be recognised in the higher ranks or empha-
sised in this way ; the distinction as “ Imperial ”” and “ Provineial * is moreover
being adopted in other departments. '

() Dr. Duncan has pointed out in his letter that the abolition of the grati:ad service
and the introduction of the new scheme will affect injuriously only one member
(Dr. Wilson) of the graded service. Under the proposed Imperial Service
scheme Dr. Wilson will receive a salary of only R500—50—1,000, whereas he
is at present in receipt of 1,250 ; accordingly the Director recommends that he
shall be granted a personal allowance of B250. But Dr. Wilson would, in the
ordinary course of existing affairs, shortly receive promotion to the first class of
graded officers to which & salary of B1,850—50—1,600 is attached, and the
concession recommended by the Director will therefore prove an inadequate
compensation for Dr, Wilson’s loss by the abolition of the graded service. A
Memorial on the subject has been received from Dr. Wilson, and as his claims
appear reasonable, the Government considers that, on the abolition of the
graded service, Dr. Wilson should be granted, in addition to the maximum pay
of a Professor under the new scheme and iu the event of his not being appointed
to a Senior Principalship or Inspectorship, a personal allowance of R250— 50—
500 ; he will thus receive #1,250—50—1,500, the salary which he would pro-
bably have obtained as a membexr of the first class of the graded service upon
Dr, Oppert’s retirement. The matter will be brought to the notice of the
Government of India.

(¢) The Government does not consider it advisable that the Artistic Instructor, School
of Arts, ehonld be included in the Imperial Service, Tor the post will generally
be filled up in this country ; he should accordingly be placed in the Provineial
Service and a third appointment of 450 s month will be added to that ssrvice

-on this account,
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(2) It is essential that the Superintendent of the Presidency Training School for
Mistresses should, as proposed, belong to the Imperial Service, but it sheuld
be made worth ber while to take up the appointment of Junior Inspectress of
Bchools when necessary, and this will not be the case if Dr. Duncan’s proposal
to give the Superintendent a salary of B400—10-~450 is accepted. The Gov-
ernment therefore proposes fo fix the pay of the Superintendent at #360—10—
460 and that of the Junior Inspectress at R450—10—500; the change will not,
of course, affect the salary of the present Superintendent of the Training School
during the period of five years for which she is under agreement to serve,

(¢) Io Dr. Duncan’s scheme the Principal of the Presidency College is to receive a
ralary of B1,250—50—1,600 and those of the Rajahmundry and Kumbakonam
Colleges salaries of B1,000—50—1,250. The Government doubts the suita-
bility of these proposals. It is observed that the Secretary of State, in para-
graph 6 of his Despatch No, ® (Public), dated 28th January 1482, suggested
that Principals of Colleges should be granted special allowances. The Govern-
ment prefers this suggestion to that of the Director, whose scheme, indeed,
runs rather oo much in grades and tends too strongly te promotion by mere
geniority, o that, under it, it will be regarded as undue promotion if a junior
Professor, however well qualified and energetic, is advanced to the post of
Principal over the heads of older men. The welfare of institutions may, how-
ever, often demand the promotion of juniors, and it appears to His Excellency
in Council that the most suitable arrangement will be to attach to the post of
Principal of the Presidency College a personal allowarce of R260—50—500,
and to those of Principals at Rajahmundry and Kumbakonam personal allow-
ances of B200—10—250. These allowances should be personal and not local,
g0 that they may be treated as a portion of the officers” salaries for the purposes
of leave and pension, and the incremental personal allowances should be drawn
in addition to the increments attaching to the professorial appointments, The
Governor in Council would apply the same principle to the appointment of
Senior Inspector of Schools and attach to it a personal allowance of R260—
50—5600, :

() In the case of the Provincial Service the gradation proposed by Dr. Duncan seems
susceptible of improvement, and the Governmeat would prefer to see better
prospects givenin the bigher grades. Probably the one R700 appointment
will generally be a Professorship, and the Senior Provincial Inspector of Schools
will be in the second class on £600, His Elxcelency in Council considers that
there should be two appointments in the first class, one of which should gene-
rally be reserved for the Professorate and the other for the Inspectorate, and a
similar distribution might be made in the second class, to which an appoints
ment should be transferred from the third class,

(#) The important post of Assistant to the Director of Public Instruction should
generally, in the opinion of Government, be held by an officer on not Jess than
B400 per mensem, and should not be clussed as ministerial. The fifth class
on R400 contains only three officers in the Director’s scheme, while the sixth
contains five ; the Government would transfer one post from the 5th to the 4th
grade.
(#) The Head Mastership of the Calicut Second-grade Training College, which carries
o salary of B200 under G.O., dated 25th May 1892, No. 402 (Educational),
has been omitted from the Director’s scheme, apparently through oversight,
and another appointment will therefore be added to the last class of the Pro-
vinaial Servics,
4. 1o connection with his scheme the Director makes certain other important proposals, all
of which are endorsed by the Government. These are 1=

{a) That the pay of the Director of Public Instruction should be raised from B2,000—
502,250 to R2,000-~100—2,600. A similar suggestion was made to the
Government of India in » letter, dated 22nd July 1890, No. 526 (Educational),
The case for increasing the salary of the Director is still stronger now than in
1890, and it seems to Government to be only equitable that the Director in
this Presidency should receive as high a salary as the Director in Bombay,
whose duties are oonsiderably lighter,

1
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(8) That the Director of Public Instruction should be granted an extra pension allow-
ance of R1,000 per annum., His Excellenoy in Council, while considering
that this concession should be granted for {he reasons given in paragraph 11
of Dr. Duncan’s letter, would fix the period of service as Director at three years,
and would make the conditions of the grant the same as apply to special pea-
sions to Chief Engineers in the Public Works Department,

(¢) That all officers in the Imperial Service should be admitted to the benefit of the
favourable leave rules contained in chapter XIII of the Civil Service Regula-
tions. This concession the Government regards as most important and desirable.

(4) That officers appointed to the Imperial Service on probation for a certain term
should, if re-engaged, be allowed to count their period of probation for the pur-
poses of leave and pension. This is only equitable.

(¢) That a eondition should be inserted in the agreement of every member of the
Imperial Service to the effect that the Government shall have power to require
him to retire on pension or gratuity, as the case may be, whenever it appears
to be for the public interest that he should so retire, even although he may not
be permanenty incapacitated by bodily or mental infirmity. This proposal is
quite in accordance with paragraph 7 of the Secretary of State s Despatch,
dated 28th January 1892, No. 9 (Public).

(/) That the scheme of reorganization should be given retrospective effegt to such an
extent as to admit of the calculation of increments of salary in the manuer
described in paragraph 10 of the Director’s letter. It seems only just that
members of the present graded service should be allowed, on the introduetion of
the scheme, to count the periods they have served in the 3rd and 4th classes of
the graded service for the purpose of inerements under the new scheme.

(9) That io the Provincial Service definite pay should be regarded as being attached
to classes and not to definite appointments, but that this rule should be subject
to the condition that no Professor or Inspector shall be appointed on a ealary
of less than R500 per mensem.

(%) That in cases of temporary vacancies in the Imperial Service it should be permis-
sible to appoint members of the Provincial Service to act, and that during the
period they act an extra allowance of RL00 per mensem should be granted to
them.

(2) That the various grades should be distinct classes for the purposes of article 155
of the Civil Service Regulations, The Government considers it most importaunt
that this point should not be overlooked.

5, There is no objection to Dr. Duncan’s suggestion that the position of elucational
officers should be regulated as under in the Warrant of Precedence :— .
No.
Director of Public Instruction {as at present) . . . « v+« e . BO
Officers drawing 81,250—1,600 . . . . . . . . . . 62

» »” ﬁl,ﬁOO—-—l,QSU - . - L] - - - . - - 7'.’4
”» IT] B 5m—1,0m - - - . . A L] - L] - 77

The necessary action will be taken in the Political Department,

8. As proposed by the Director, the designation of the Artistic Instructor, School of
Axts, will be changed to ¢ Assistant Superintendent, School of Arts,” and the Senior Assistant
Professor of English in the Presidency College will in future be called * Junior Professor of
Euglish.” '

7. A few general observations on the scheme are now called for. Dr. Duncan observes
that, “in accordance with the proposals of the Government of India and the Secretary of
State,” all appointments (other than those in the Imperial Service) which carry a salary of
R200 and over have been included in his Provincial Service scheme. This remark is incorreet,
The Government of India distinctly stated that the Provincial Service - should ineclude gl}
appointments carrying more than R200, aud that posts on R200 should be classed as
subordinate, But Hie Excellency in Counoll agrees with the Director of Public Instruction in
thinking that B200 should be taken as the minimum limit of the Provincial Service and
jucluded therein. In the Exesutive Provincial Service the lowest class begms with R200, ang
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the Educational Provincial Service limit cannot well be put bigher, inasmuch as the Assistant
Inspector grade begins with £200. In another and more importaunt respect the scherae
propounded by Dr Duncan is not in complete accord with the views expressed by the Govern-
ment of Indis and the Secretary of State. The Director holds that it is not practicable nor
would it be expedient to draw a hard-and-fast line between the Professorate and the Inspector-
ate, and obseves that, as Inspectors ought to be men of wide cultare as well as great
experience in the management of schools, they should be generally recrnited from the Profes-
sorial branch, His Excellency the Governor in Council is convinced that Dr, Duncan’s views
on this point are sound and that there ehould be no such separation of these branches of the
service, If the separation of the two brauches were completely carried out, it might some.
times happen that there would be no one to appoint as Senior Inspector except the Junior
Inspector, who might have only recently arrived in the country and for whom the pay of the
Senior 1nspector’s nppointment as proposed by Dr. Duncan would therefore be altogether
excessive. Indeed, the Governmeut considers that the great difference in pay between the
two Imperial Inspeetors is something like a defeot in the Director’s scheme, and it would be
irremediable if there were complete isolation of these two appointments.

8. 1t ouly remains to refer to the financial effect of the present proposals. The average
monthly cost of the Imperial Service according to Dr, Duncan’s scheme will be 19,6913 ; but
acoording to the scheme now proposed by this Government it will be B18,670§ and the dis-
tribution of the Im perial Service under the two schemes gompare as under (in the case of salaries
rising by five increments, the average cost has been taken as the minimum glus two~thirds
of the difference between the maximum and the minimum, and in the case of those rising by
eight or ten increments at the minimum plus five-eighths of the difference) :--

Director’s Scheme. Scheme now proposed by this Government.
2R B R 2 B B
1 Appointment on 2,000—100—2,500 1 Appointment on 2,000—100—=2,600
2 Appoinments on 1,250 80~1,500 1, » 1,000~ 50—1,250
8 " » 1,000— 50—1,260 14 Appointments ,, 500— 50—1,000
10 - » 000— 50—1,000 1 Appoiniment ,, 500— 20— 800
1 Appointment ,, B00— 20— 8600 ) » » 460 10— 500
6 Appointments ,, 400— 20— 500 2 Appointmeunts ,, 400— 20— 60O
1 Appointment ,, 850-- 10— 450
* 2 Personal allow-
ances of 250— 50— 500
2 ” »  200— 10— 250

# Excludes personal allowance propesed for Dr. Wilaon.

The monthly oost of the Provincial Service ascording to Dr. Dnacan’s scheme is
) . ho Heod M R12,150¢ and according to the scheme favoured
c&f&?ﬂ?ﬁaﬁ}‘%&ug’; pay of the Head Master, by this Government 113,050 ; the distribution of
the appointments compare as under :—

Direetor’s Scheme. Scheme now proposed by this Government.

‘ R ‘ f
Firat clasa containing 1 appointment on 700 | Firet class containing 2 appointments en 700
Becoud class . 2 appointments on 610 | Secondolass  , 2 » » 600
Third olass » & ” » BUO | Third olnu " 4 ' " 500
Foortholasa , & » w 460 | Fourth class 8 » » 460
Fiftholues . ,, 8 " » 400 | Fifth class » 4 » » 400
Sixth class » b " » 3560 | Sixth olase » 4 » » 300
Seventh olass ,, 6 » » 300 { Soventholass ,, & » » 300
Eighth class ,, 8 » » 250 | Eightholass ,, 6 » 250
Ninth class » 3 n» » 200 | Ninth class " 4 » 1, 260

The total cost at present of the appointments which will be hereafter included in the

Tmperial and Provincial Services is B31,052 per mensem ; under the Director’s scheme the

Exclndes R200, the pay of the Hesd Master, cost will be B31,8413 % and under that now

icut Training College. propozed by this Government it will be B11,620§,

The additional charge as compared with the present cost resulting from the adoption of this

" Government’s scheme will therefore amonnt to R568.Y; per mensem—an increase which appears
to His Excellency in Counoil to be very moderate.

(True Extract,)
C. A. GALTON,

- de'sng Chief Secy, b0 the Gorl, of Aadra
To the Director of Public Ynstruetion, g Chif Sy 4 *

n  Political Department (with reference to paragraph 5).
. me
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From W, Leg-WarnEE, Esq, C.8.1, Secretary to the Government of Bombay, to the Seorctary to the Gov-
ernment of India, Home Department,—No. 1725, dated the 13th A ngust 1892,

I am directed to reply to your letter No, 130, dated the 26th of March last, requesting
this Government to express its opinion upon certain snggestions made by Her Majesty’s
Secretary of State and to submit a scheme for the reorgarization of the Superior Educational
Service in this Presidency. :

9. The principle accepted by the Secretary of State is that the graded system should
be at once abolished, without injury, however, to the prospeots of officers now jincluded
in that system: but it is proposed to render the Educational Service attractive by offering
to those who are recruited in England certain compeusatory advantages, detailed in para-
graph 6 of the Secretary of State’s Despatch. The first point for consideration is the
determination of the posts which must be reserved in the Professorial branch, the Inspect.
orate and the posts of Head Masters of schools for officers recruited in Kurope, This -
branch of the eervice, from which no native of India, who has qualified for apprintment in
Europe, wiil be excluded, may be shortly termed the Imperial Service. lam ut once to
recommend that, if any native of India is reeruited for the Imperial branch by the Secretary
of State in England, he should be eligible for all the advantages attached to that service,
just as a member of the Indian Civil Service is entitled fo enjoy the ealary and proepects
of that service irrespective of mationality, The next question is the settlement of salaries of
the terms of gervice, and of the leave rules applicable to this branch of the Educational Service,
1 am to deal with these subjects in their order.

3. The Governor in Council adheres to the views expressed Ly his predecessors in
Couneil, and contaived in letters No. 2000, dated the 9th of November 1886, and Ny, s,
dated the 3rd of January 1887, that the post of Director of Public Instruction should nog
be exclusively reserved for the Educationsl Department. The arguments thep brought
forward in favour of leaving to Government a free choice, for the selection of the admipis-
trative head of alarge spending departmenti, have gained force by the direction which
educational policy has sivce taken, Government has largely retired from the management
of educational institotions in favaur of private enterprise. Its own eolleges and schools are
reduced to a minimum, and of them no small proportion are institutions for which specialists
are required. Thus with the restricted management of institutions, the field of selection of
the Director has been also restrieted. It will always be open to Government to select for the
administration of education any officer of the department, whether engaged ip collegiate
education or in inaspecting schools, but the Governor in Council excludes the Director of
Public Instruction from the scheme under present consideration, just as hitherto thag officer
bas been outside the graded system. 1In the same way, the overnor in Council has thought
it proper to exclude from consideration the appointment of Principal of the Rajkumar College
and other appointments connected with it, the Prineipal and the Vice-Principal of the
School of Art, the whole staff of the Grant Medical College, and the Law Professors and
Lectorers. The conditions of service for the Prineipal of the Rajkumar College are suffi.
ciently defined in the Secretary of State’s. Despatch, No. 1 (Financial), dated the 7th March
1878, addressed to the Guverument of India. The post requires special qualifications, and
may perhaps be filled by a military officer, or, as at present, by a gentlemsn who was
Principal of an aided college und possessed special qualifications, The post of Vice-Prip-
cipal is aleo best left out of view in connection with the present subject. The conditions
of the School of Art are so peculiar, and the development of that institution 8o rapid, that
it is imposeible at present to fix a proper salary, The present Principal was engaged on
the understanding that he might pursue his profession as an Artist, and it is not probable
that bis successor will find time to do so. In any case, a specialist will be required, and
for these reasons the appointmeuts of Principal and Vice-Principal in the School of Art
are excluded. As to the Grant Medical College, the salaries of the staff are not provided
on the Education Budget. Finally the whole subject of the Law Sochool is under separate
consideration, and is a bighly specialised branch of education. :

4, Thé appointments, then, to which attention must be devoted as being either in the
graded liet, or filled by European officers lately reoruited in England under special terms, are :—

(i)=—Three Principalshipa of the Elphiustone Arts College, the Poona College of
* Science, and the Deccan Arts Coliege :
(ii)=~Eleven Professorships now attached to these institntions, exclusive of minor
Professorships or Lectureships not borne on the graded list:
(iii}=Four Inspectorships, .
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The question is, which of these appuintments should be recruited from Europe or placed
on the Imperial list, At present one Chair of Sanskrit in the Deccan Coliege and one Chair
of Mathematics in the same college and one Inspectorship are being beld by natives of
India. The Governorin Council finds it dilfcult to decide what other Chairs shonld ie
handed over to the Provineial list, and I am to indicate the general nature of these difficul-
ties, If the second Chair in Mathematics is placed on that list, there is a well.grounded fear
that the teaching of this important subject will suffer. If the second Sanskrit Chair is
given up, the danger arises from a different quarter. India already owes mueh to the efforts
of European scholars and to the progress of European research in Sanskrit and Philology.
1t may almost be argued that, without a knowledge of German or French, the best
Indian Sanskrit scholar is placed at a disadvantage. The loss to Europe of the opportunity
afforded by work in India would react upon the study of Sanskrit in India. In this and
other ways the removal of both Sanskrit Chairs from the Imperial list will be a
loss to India as well as to Europe. Again, in the College of Science, whichis a
bighly "developed institution, there are a Principal and two Professors, besides a Lecturer
all brought out from Europe. It was proposed to transfer the Professorship of Chemistry
aud, Geology in that College to the Provineial list, and to raise the Head Master and First
Master to Professorships of Chemistry with Geology, and of Physics, who would be placed on
the Provincial list. Buf the insuperable objection to the first part of this scheme is that in
the event of the Principal falling sick, there is only one P rofessorship on the Imperial list
from which to choose his successor, The institution is one of such importance, teaching
students from all parta of India in subjects practically new to India, that this Government
feels unwilling to adopt a course which might injure the whole future of a most promising
institution. As regards the other Chairs, it was proposed to transfer one of the Professors of
English Literature to the Provincial list. But the Governor in Council concurs with his
predecessor in thinking, as reported in this office letter No. 416, dated the 10th of March 1886,
that adequate teaching in English, History, Political Economy, and Logic and Philesophy
csnnot yet be secured in India. The opinions of the Honourable Mr. Telang and of other
officers submitted to the Government of India in 1886 have lost none of their force. Oun the
contrary, the concentration of the direct educational efforts of Government on two Arts
institutions—one in the Deccan and the other at the Presidency town—and the larger share
in the administration opened under the Provincial Service to natives of India, lend additional
weight to the arguments then set forth as to the duty of Government to equip a few colleges
as a standard of efficiency for other colleges. Amidst all these difficalties, this Government
cousiders that ite daty to bigher education requires the retention, on the Imperial list, of he
three Principalships and eight Professorships, It is impossible to lay down beforehand the
subjecte which the ¥rincipala ehall invariably teach : but the Chuirs which it is at present
proposed to retain on the Imperial list are sbown in list A appended to this letter. Tt will be
observed that two Professorships of English Literature are retained for the Elpkinstone
College. The demand for them was urged for many years, but ooly recently met, 1f, as
desired by the Governmeut of Iudia, moral training is to form an essential part of higher
eduncation, there is no sounder method for imparting such education than through Professors
of Enghsh Literature and History. Similar opportunities do not present themselves to the
Professors of Sanskrit or Mathematizs,

5. Tostponing consideration of the Tuspectors, I am next to deal with the scheme of
galaries proposed for thess 11 members of tue Imperial list, It is suggested, as proposed Ly
the Seerctary of State, that all Professors on the Imperial list should rise in ten yvears to the
salary of B1,000 per mensem, Tie probationary period of five years’ service would be passed
on s salary of B500, rising to R750 by a yearly increass of #5¢ per mensem. ‘Those alceady
recruited at & higher rate would not earn an increase until the lapse of time from the date of
their appointment entitled them to the firet increment of R50, At the end of five years the
confirmation of each officer would receive formal consideration, and be specially sanctioned by
& Resolution of Government, Therenfter the increments would proceed at the rame rate until
£1,000 was reached. To the post of Principal would be attached a special allowance of £250
per mensem, in addition to the salary which the Professor had earmed uader the rule just
stated. Thus an officer of ten years’ standing appoiuted to act as Principa} wonld get #1,250,
whilst one of five years’ standing so appoioted wonld receive R1,000. By this arrangement
the maximum pay, which & Professor could receive as Principal, would be 1,250, and the
senior Principal would then be worse off than under the present graded scheme, Moreover,
the Secretary of State contemplated a special allowauce of even 8500, Itis therefore pro-
posed that to one Privcipal of a college whois already in receipt of B1,250 and who will be
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selected by Government for approved merit irrespective of the college over which he presides
the special . allowance be increased to R500 by an addition of R2560 earned iu five yearly
increments from the date of sanction to the allowance,

6. Turning now to the Inspectors, and pursuing the same course of discussion, I am to
* observe that the Governor in  Council isnot able to recommend the transfer of more than
one Inspectorship to the Provincial list. The duties of Inspectors have been greatly enlarged
by the impulse given to private enterprise. Two of the Inspectors imspect the large and
properous European or Indo-European schools in the Presidency town and in Poona for boys
and girls, and it is almost essential, in view of the curriculum and other circumstances, that
they shou]d be Europeans, The provinee of Bindh, with its numerous Mahomedan institutions
and the highly satisfactory results attained by the present Inspector, Mr. Jacob, will require
for some years to come European supervision. "Yhe strong antagonism of race and religion
which subsist in that Province would render it very dificult for a Native Inspector to eontrol
the Educational Department of a province which is o far removed from the Director’s
personal supervision, For the three Inspectors retained on the Imperial list it is necessary
that the career offered should not be less attractive than the Professorial line to which the
udvantages of the Principalships are open. It is therefore proposed to fix the senior Tnspect-
or’s galary at 1,250 rising to 81,500 ; the salary of the second Inspector at R1,000 rising
to #1,250, but to leave the third Inspector’s salary at R750 rising to 81,000. In each case
the rise would be by yearly increments of B50 per mensem, The pay of the Inspectors would
be personal and not attached to any parficular division, so as to secure facility of. transfer,
This disposes of the three Inspectors who, with the 11 Principals and Professors, make up 14
on the Imperial list.

7. As to the High Schools, I am to observe that it is proposed to retain only two Head
Masterships on the Imperial list. The High Schools of Bombay and Poona would ordinarily
be the places selected, but special eircumstances might induce Government to give the import-
ant schools at Surat, Abmedabad or Karachi occasionally the beuefit of European direction,
This could, however, be arranged when necessity arose, The present salary of the Head
" Master of the Elphinstone High School in Bombay—R700—was fixed for a European, whilst
that at Poona was similarly fixed at 8500, It is proposed to fix the salaries of the two Head
Masterships retained on the Imperial list ab R500 rising by annual increments of B350 to B750.
These two officers would be eligible for vacancies in the list of Inspectors. The total Xmperial
list thus eonsists of 16 persons. In the scheme just sketehed, it may be objected that if the
post of Principal did not fall vacant, some of the Professors could never rise above R1,000 a
month, which they might have reached ten years before on the explra.tlon of their first ten
years’ service, It is therefore proposed that at the end of twenty years’ service without
sttaining a salary in excess of B1,000 per mensem a special allowaace of 2100 per mensem be
granted to an officer of approved service in the colleze, In the event of this allowance being
refused, the officer should be called upon to retire. This Governwent bas not overlocked the
suggestion that retirement might be ordered at an earlier periocd. But I am to observe that
at the end of five years an officer’s qualifications will be reviewed, and to subjeet the officer
of one department to periodic criticism and liability to removal after that period aud before
twenty years’ service seems caloulated to disparage a serviee which it is desired to appreciate,
Such retirements could not but seem arbitrary, and would discourage recrunitment from the
best sources of supply. The Govermor in Counecil is of opinion that to all officers on the
Imperial list from the date of their ineorporation in it the same leave and pension rules
should at once be extended, and with retrospective effect, as are given to officers of the
present graded estublishment. The need of opportanities of re-visiting Europe is in the case of
these officers both physical and intellectual, The graut of a specirl pension of R1,000 to

the senior Principal snd the senior Inspestor and the Director of Publie InEtTULtIOH it a
member of the Educational Service, has been recommended, but the Governor in Counul is not

disposed to press this recommendation.

8. I am next to deal with the Provincial list containing fifty appointments. Oua the
superior class of this list it is proposed to place ffteen appointinents, and in the second class
thirty-five appointments, which are now paid at B200 per mensem and upwards, The
Governor in Council prefers to include appointrnents on R200 because it is desirable to appre-
ciate them, and to conneot them with the whole scheme to which they belong. A chence will
thus be afforded to the holders of these appointments of rising to the higher places, and a
uniform system will be introduced into the KEducational branch of the Provincial Service with
other departments, It is proposed further to divide this list into two classes just as the Judi.
cial and other Departments are classified. Class I of the Educational Provincgial Service would
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include the post of Inspectors and those of the Profetsors permanently transferred to that
branch with other appointments in the colleges. Class II would inclode 1 Viee-Principal of
the Elpbiustone High School and 17 Head Masters; 11 Deputy Educational Inspectors,
4 Principalships and 1 Vice-Principalship of Training Colleges for Masters, and the Assistant
to the Director of Publioc Iustruction. The Prineipalships of the two Female Training
Colleges are expressly omitted.

9. Dealing with Class I, of which the details are shown in Appendix B attached to this
letter, I am to explain that it will contain 8 Professorships as follows :—In the Elphin-
stone College the Chair of Sanskrit now held by a European, that of Persian, and that of
Biology now held by a European : in the Deccan College, the Chairs of Sanskrit and Mathema-
tics at present held by natives ; and in the Coliege of Science, the Professorship of Botany and
Agriculture now held by a8 European, and two new Chaira of Physics and Clemistry created
out of existing appoiniments. The first question which arises is that of salary. At present
three of these Professorships—the two of Sanskrit and that of Mathematics—are on the graded
list, and the inoumbents are liable to the operation of the two-thirds rule. That rule has
worked injuriously, inasmuch ss the salaries of some of the Native Head Masters exceed the
initial salary of a Professor under the graded system when applied to a native of India,
With the abolition of the graded system the new system of progressive salaries must be
adopted. As to what the scale should be, the Governor in Council finds that Mr, W, 8, Apté,
the Principal of the Fergusson College, in his evidence given before the Education Commission
(page 99 of the Proceedings of the Sub-Committee) recommended a salary beginning with R200
or R300 rising to R600. This Government, however, would prefer a salary of R350 rising to
R600 in five years by annual increments of 250. 1f it were not for the necessity of avoiding
additional expense, this Government would also desire to grant an additional incremens of R100
a month after twenty years’ approved service in the posts included in class I, list B. It is
expedient that the best men in the department should be attracted to these posts. and the scale
proposed is more liberal than the preseat graded system offers. Itis also proposed to retain
the present Lectureships, three in number, and to ereate two Lectureships out of existing
appointments in the College of Science, There will thus be five Lacturers, for whom a salary
rising from B200 by yearly increments of R30 to R350 per mensem is proposed. The
Superintendentof the Mechanieal Branch in the College of Science, now a European, receives
R300 amonth, and his appointment might be placed on the same footing ass Lectureship.
For the Inspectorship, which will complete the list of L5 places in Class T of the Provincial
Service, the same salary is proposed as for the Professors, namely, R350 risivg to R600 by
yearly increments of B50,

10. Passing to the second olass of the Provincial Service, I am to state that the salaries
will range from R200 to #400 a month, and 85 appointments will be included, Two appoint-
ments are for the present excluded. The firet is the appointment of Lady Superintendent of
the Poona Femaie Training College held by an English lady: Not onlyis it doubtful
whether Government will be able to find a native lady qualified to take the post, but at
present tihe same lady bas oharge of the Poona Female High Sohool and of the Training
College under a special arrangement with the Committee that manages the former school,
The high echool, as lajd down in the Government of India letter No, 352, dated the 12th of
December 1884, is in due course to become an aided school instead of a departmental school
under an independent committee, When that event happens, the salary and the Pposition of
the Lady Superintendent of the Traiuing College will have to be reconsidered, and for the
present, therefore, this post is excluded. For general reasons connected with the condition
of female education, it is proposed to omit the Principalship of the Ahmedabad Female
Training College at present filled by a Europesn lady. So long as Government manage these
institulions, they must be treated as exceptional, and it would not be safe to assign the place
to the Provincial list. Although it is impossible, until these several suggestions are approved
to present these proposals in a relisble proposition statement, I am to observe that the general
vesult will be to effeot a slight saving on this part of the scheme. The opportunity will be
takeu, as spportunity offers, to reduce some of the salaries of the Head Masters of Schools and
to ivcremse others, When the older high schools were constituted, it was expected that
Masters would be brought out from England, and the salaries were fixed accordingly. The
high schocls at Ahmedabad and Belgaum are now presided over by Europeans, as well as the
school at Poona. Svrat not long azo had a European Head Master, and the predecessor of the
present Principal of the Elphinstone Hligh Sohool was a Europsan, whilst the Vice-Principal-
ship was also filled in time past by a member of the present graded service. Under the new
scheme ouly two high schools will be kept on the Imperial list; and when the present
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European incumbents retire, for the rest the salaries will be revised as proposed, the decreases
being used to increase the salaries of some of the schools which have grown in size and importance,
acd to reduce the cost of the better prospects offered to the first class of the Provincial
Service,

1t. I am now to deal with the question of the incorporation of existing incumbents in ths
pew scheme. Where a Professorship is transferred from the graded or the Imperial list to the
Provincial list, the transfer can only take place when the existing incumbent retires. No
officer now in the graded list or appointed by the Secretary of State nnder speeial terms
should suffer by the changes proposed. The graded list will die out gradually frora the bottom,
unless, as is expected in most cases, the officers borne upon it accept the mew terms. In the
game way, officers appointed under special conditions will take their place in the new list
when their salaries rise to it. It is believed that by these means most of the officers
in the department: will easily be provided for. In regard to any exceptions, the prospeets
of the officer under the old system must be csleulated, and his salary fixed accordingly. It may
be necessary to address the Government of India specially io reference to the position of one
Inspector and one Professor. In the event of any natives of Tndia being hereafter appointed
to officiate for an officcr on the graded list or on the new Imperial list, it is suggested that
his salary be assimilated to that of the Professor or Inspector on the Provineial list.  For
natives of India appointed to the Imperial list by the Secretary of State it has already been
proposed that no alteration of salary from that fixed for Europeans be adopted, I am also
to add that it is presumed that the Local Government will exercise its discretion jn trans-
ferring or promoting its officers, and that the Secretary of State will merely make the first
appointment.

12. In conclusion, then, it is proposed to limit the list of educational officers recruited
in England to 11 eollegiate appointments, 8 Inspeotorships and 2 Head Masterships, and to
create a superior class of the Provincial Service comprising 8 Professorships, 5 Lectureships,
1 Inspectorship, and one other ‘appointment—altogether 16 appointments. To this service

. will be nunexed, in due course, 3 Professorships and 1 Inspectorship taken from the present

graded list, and 2 posts now filled by Europeans, that of Lecturer in Botany at the College
of Science and the Professorship of Biclogy in the Elphinstone College, The Professorship
of Persian will continue to be held by a vative of India, and 2 new Professorships will be made
in the College of Science. There will be, in addition, 6 Lectureships and the Superintendent-
ship of the Mechanicsl Braneh of the Ccllege of Science, making altogether 15 appointments.
The second class of the Provineial Serviee will gain permanently the Head Masterships which
have been liable to be filled by Kuropeans, and will inclode altogether 35 appointments, I
am directed to append two statements which show the Imperial and Class I of the Provincial
list a8 it will then be constituted,

Lisr A,
Imperial List of Educational Department-—Sizieen posts.

Post. - Inatitution. Bubjeot. Remarxs,

1. Principal . . . | Elphinstone College Logiﬁ and Mol Phile.
sophy.
2. Ditte . « | Deccan College . | Logie.
8. Dite . . « | College of Science . « | Secienca,

1. Professor . . « | Eiphinstone College . | English Literatare,

2. Ditte . . ) Ditto ditto . | History aud English Liter-}
ature.

8. Ditto . - . Ditto ditto » | History and Political Eco.|
nowy.

4, Ditke . . . Ditto ditto + | Mathematiea.

6. Ditte . . « | Decoan College . « | History and Political Eoo-|
nomy. ‘

8. Ditto . . .| Ditto ditte . » | English Literature.

7. Ditto . . » | College of Scieunce . « | Civil Engineering.

8. Ditto . . .| Ditto ditto . .| Chemislry and Geology.

8. Inspectars of Schools .

1. Head Master . » | Elphinstone Fligh Sohool.
2. Ditte . . . | Poona High Sohool,

ToraL . 16 Posts.
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List B.

Provincial Servics, Class I.—Fifican posts.

Poat. Institation, Subject. REMARES,

Professor . . « | Elphinstone College . | Banskrit.
Dittﬂ . . ] Dm 0011880 . . Ditto.
Ditto . . . | Ditto ditto . « | Mathematics.

1.

2.

3

4. Ditte .+ - . .| Elphinstone College » | Persian.
5. Ditte . . . Ditto ditto « | Biology.
6. Ditto* . . » | College of Bcience . + | Physica . . « | * Hig present designation
is First Master, and
Soperintendent of the
Observatory.

7. Ditte . . . Ditto  ditto . . | Botany and Agriculture.

L]

8. Dittet . - . Ditto  ditte « | Chemistry . « | t His present designation

1. Inspector of Bohools . s Head Master.

1. Leoturer . ." . | Elphinstone College » | Physios,

2.- Ditte . . » | Deccan College . .| Ditto,

3. Ditte . . .| Ditto ditto o« | Persian,

4. Ditto . . + | College of Science . « | Mathematics . « | His prasent designation is

Master of Mathematios.
-

6. Ditte . . . Ditto  ditto » | Engineering . . | His pmaent*designation is

Second Master.
1. Suoperintendent . o | Colleges of Soienca . « | Meohanical Branch.

ToraL . 15 Poats.

List B, Class II—Tkirty-five posts.

1 Vice-Principal, Elphinstone High School, Bombay:
18 Head Masters, Diatrict High Sochools.

1 Head Master, Elphinstone Middle Sohool.
11 Deputy Educationsl Inspectors of Schools,

1 Assistant Director of Pablie Instruotion.

4 Principeals of Training Colleges for Males,

1 Vioe-Principal, Training Collegs, Poone.

Toran . 85 Appointments.

W. LEE.-WARNER,
Seorelary to the Govt, of Bombay.

From C. E. BuckLaxp, Eaq., Seoretary t0 the Government of Bengal, General (Education) Department, to No. 10.-
the Beoratary to the Government of India, Home Department,—No. 1851, dated the 29th June 1893,

I am directed to acknowledge the receipt of your letter No, 128, dated. the 26th March
1892, and its enclosures, on the subject of the reorganization of the Education Department
in Bengal. You request that the Government of India may be favoured with an expression
of the opinion of the Liecutenant-Governor on the various points raised in the Despatch from
the Seoretary of State, No, 8-Public (Education), dated the 28th Janvary 1892, with special
reference to the suggestions made in paragraphs 5 and 6 in respect of the pay and position of
the Edueational Offiers to be recruited in England, and also as to the question raised in
paragraph 7, whether the terms of educational service should not include a stipulation thag
Government reserves the right to require an Educational Officer recruited in England to
retire on the gratuity or pension appropriate to his length of service (being over five years),‘
it it is deemed to be to the public interest that be should so retire, though not permanently
declared incapacitated by bodily or mental infirmity,

¢
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2, In reply I am to submit, for the information of the Government of India, a eopy
of the papers noted on the margin. As Sir
A e dated ths Gth Alfred Croft made over charge of his duties as

(2) Letter from Mr. Tawney, No. 3757, dated Director of Public Instruction t? Mr. Tawney
the $th May 1892, ot the afternoon of the ith, and sniled for Europe

~ on furlongh on the 12th April 1802, there was
po time to make an official reference to him in the matter,

(1) Note by S8ir Alfred Croft,

3, With regard to the 8rd paragraph of the Despatch relating to the terms of appoint-
ment of Educational Officers, I am to say that the Lieutenant-Giovernor agrees with His
Lordship’s suggestion as here explained, and thinks that a period of probation for five years
would be useful, it being understood that at the end of five years Government may, if the
officer is willing, prolong his service permanently or for a period, or else may refuse to
prolong it. This arrangement agrees generally with what has been recently prescribed ae.
to . the recruitment of chaplains, and ought fo provide eufficiently against the appointment
of bad bargaine or men of poor constitution. This being conceded, the further provision
suggested in paragraph 7 of the Despatch wonld be unnecessary, and would decrease the
readiness of men to take employment under (Government, as it would induce a feeling of
insecurity. '

4. Asregards paragraph 4 of the Despateh, it may be observed that a scheme in full
detail was drawn out in paragraphs 8 and 10 of this Government letter No, 267 T. G., dated
28th September 1891, sbowing how the appointments to Principalships, Professorships and w
Inspectorships should be distributed between the future Superior service, and the proposed
new higher grade of the Provincial service, ten of whom (out of thirteen) should be trained in
England. For facility of reference those proposals are repeated here (the second column
being revised to show the Superior staff, as it stood on the 1st June 1892), in the following
tabulated form i—

&
.E PROPOSED CADRES,
_E‘_-‘ Swexaron Bsevion. Provinoriy SEavics.
ll“ .
INeTTIUTION OR OFFICN. :.-_;'E - Beminxs,
g1 4 £ = g K
w2l &) § 5 g 5
HANEREEENEEERERE
[ & & & o & & ]
1 3 8 4 ] 8 7 8 9 10
Presidency College 11 1 8 ] 4 ¢ | 18
Sibpur " . B(a 1 2 8 | 1 4 | (a) One sah. pro tem. in clasa
IV, Mr. Heaton.
Patoa ” . . 4 1 2 8 1 1 4
Cuttack ” -1 1 2 1 1 ) 8
Dagea » 4 1 1 ] 2 s
Calcutta Madressa . 1 1 1 1
Hoogly College 3 "
Panskrit ” . . 1 e - 1 . 1 1
Iuspactors of Sobools. . 4 . 3 - 8(5)| 6 |(3 The Inspector of English
’ Schools, who was omitted in
the original list, has been
: ‘ 1 included here,
Furloogh . . o 1) . e . pee w. | (e) Mr. Mann, on forlongh,
Deputation . . o ) e 8 . ver . 8 | (d) Mr. Prothere on deputa-
tion as Diroctor of Poblic
luostruction in Assam,
| 88 | w | oo [ 85 | .. | . | 18| 38
Wm

In column 8 of the original list, the total was 12 and only two Inspectors were enmtered. It
is, however, desirable to include here the appointment of Inspector of European Schools, who
is now on the unclassified list, aud who should probably be recruited, and should certainly be
trained, in Englaod.

6. In paragraph 14 ef seq. of the above quoted letter are entered the propqsals of this

.
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Government as to the other appointments to be included in the Provincial Service; but this
portion of the scheme of reorganization is not touched on in the Secretary of State’s Despateh.

6. With reference to paragraph 6 of the Despatoh, I am to eay that it was stated in thi
office letter No. 267 T. G., dated the 28th September 1891, that His Honour would prefer to
leave to the Government of India the determination of the pay of tha several grades of the
new guperior service, as it requires the wider view which their position enalles them to take of
the requirements of all Provinces, and also a knowledge of the state of the English educational
market with which the Secretary of State and his advisers are best acquainted. In Sir
Alfred Croft’s opinion the pay should be fixed at B700 per mensem for the hirst five years,
rising in the next five years to B1,000; while Mr, Tawney thinks it ehould be fixed at B700
for four years, and should then rise by six annual incremeuts to R1,000, Sir Charles
Elliott’s personal opinion is that these rates are unnecessarily high, and that first-class men
can be secured at cheaper rates. Instances have beem brought to his notice, even within the
last few years, and with a low rate of exchange, of such men being tempted to aceept appoint-
ments in private educational institutions in India on insecure salaries of 3300 and R 400,
There are certainly an increasing number of men who are taking first elass degrees, and for
them the avenues to employment are not increasing, so that Government would expect
competition to bring down the market rate of their services. But His Honour doss not

possess any special or wide knowledge of the question, and he would therefore prefer to leave
its decision to those who bave,

7. But whatever pay is fixed for the different grades of educational offcers, it should be
left to the Local Government to regulate their promotion. It would be unwise to lay down
any rule that promotion to a certain grade must involve a change iu office, As to Inspectors
of Schools, the proposals made by this Government that three should belong to the Superior
gervice and two to the Provincial service, meet the requiremeunts of the Secretary of State:
but even this should be laid down more as a principle for general guidance than as an
absolute rule ; since it might be to the benefit of the public service to employ more officers of
the Superior staff on education proper, and fewer on Inspection, or wvice rersd, according to
their personal qualifications, As to Head Masters recruited from England, that is, recruited
through the India Office, there are none under this Government, and none are at present
required. The Lientenant-Governor agrees with Sir A. Croft in disapproving the proposal to
give staff pay to Principals as sach; nor would he wish to be bound by any rigid rule, In
this Department, as in all others, promotion should go by seniority tempered by selection :
and the fact that an officer is chosen for an important post would generslly be a reason for
giving him special advancement,

8. Bir Charles Elliott trusts that, with these remarks before them, and resding this
letter as & part and contiouation of that of the 28th September 1891, the Government of

India will be able to pass early orders on the scheme submitted for their consideration,

Reorganscation of the Education Depariment.

1 submit the following notes on the Secretary of State’s Despatch of the 28th January
1892,

Paragreph 8,—This paragraph, read with the concluding sentence of paragraph 8, would
seem to give a more assured and permanent position than they have hitherto been held to
occupy to officers like Messrs. James and Hasliward, whose request for more defivite inform-
ation about their future employment has recently come before His Honour. The meaning of
the covenant is mow understood to be that, if the judgment pussed on their services is favour-
able, their engagemout will continue and be made permanent,

Paragraph 4 (end)—All these details have been fully explained in the Bengal scheme
for a Poviucial Service.

Paragraph 6.—For the superior service, reduced in numbers a8 it will be under the
Lieutenant-Goveroor’s proposals to the Governmeut of India, I can see no way of recraitment
likely to offer more satisfactory results than that of which the Secretary of State now ex Presses
approval, namely, that officers should rice in ten years (supposing their probatiobary term of
five yoars to be satisfactory) to R1,000 a month. I should be inolined to prefer a fixed
salary of B700 a month for the first five years, as it is to the low salary offered to Euglish
honour men at the outset that the Secretary of State has, I have always understood, chiefly

attributed the difficulty of finding good recruits, He has found excellent men of late years
for Bengal, but not easily,

r3
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I also think that a Professor af ¢he Presidency College should be entitled, as sueh, to rise
to Clase II, Class I appointments should be reserved for Principals and Senior Inspectors.
I consider this the intention of Classes I and II, since it affords definite prospects to men who
are thinking of entering the service—a better plan than attaching allowances of R250 or
500 a month to Principalships. Under the Bengal Provinoial Scheme, one-half of the
Inspectorships are to be eonfined to the Provincial service. There are no doubt objections to
the appointments of Professors to officiate as Inspectors; but such officiating appointments
are often unavoidable, when senior Inspectors fake leave, and are even advantageous as
epabling the Department to ascertain whether a Professor takes kindly to the work, and
will be likely to make a good Inspector when & permanent vacancy arises. We have no
European Head Masters appointed in England: all, I think, were appointed in India.

Paragraph 7.—1 have no objection to the course proposed in the concluding sentence.

6th April 1892. ) A. CROPT.

#

From C. H. Tawngy, Esq., Officiating Director of Public Instruotion, Bengal, to the Officiating Secretary to the
Government of Bengal, General Department,—No. 8757, dated the 9th May 1892.

I have the honour to submit the report called for in your No. 1194, dated the 25th
April 1892, Of couree, I have but little to add to Sir Alfred Croft’s note. I may here
mention that Sir Alfred Croft showed it me before sending it in, and I think I made some
suggestion. ’

2. I agree with Sir Alfred Croft in thinking that paragraph 3 of the Secretary of State’s
Despatch of 28th Javnary 1892 means that if the judgment passed on the services of Messrs,
Hallward and James is favourable, their engagement will coutinue and be made permanent,
This conclusion seems to follow from the following sentences in paragraph 8 of the Secretary
of State’s letter : “ Nor did the Commission contemplate that there should be no permanence
of service in the case of officers recruited in England in future. The intention is explained to
be, not that all recruits should be engaged for a short term and discharged absolutely at the
end of it, but that they sbould be engaged in the first instance for a short term with a power
of re-appointment, which could be exercised if their services were judged o be valuable. The
proposal is, in fact, rather a restoration” of the long-established practice which has fallen into
disuse, than a radical change of system.” With regard to this, I beg to submit that the
negation of “no permanence * is equivalent to the assertion of permanence. The same conse-
quenve would seem to follow from the reference to *the long-established practice.” The
matter seems to me to be put beyond a doubt by the first sentence of paragraph 5: “ Moreover,
as the essential part of the graded system, viz., the prospect of continued service after proba-
tion is to be retained, ef cef.”

Paragraph 8 of the Secretary of State’s letter seems to me to point in the same direction.
1 welcome this raling of the Secretary of State with the utmost satisfaction, as I think the
engagement of officers for a term of five years only caloulated to end in disappointment to the
officers engaged, as they will find their places in Englond filled up should they be discharged
at the expiration of that term.

8. For the reasons given by Sir Alfred Croft, it seems unnecessary to consider paragraph 4.

4. I agree with Sir Alfred Croft in thinking it desirable that the initial salary of Profes-
sors in Bengal Colleges, if the present system of collegiate instruction is to be retained, should
Le R700. 1 would make it remain unchanged for four years, and then rise to 81,000 in six
years by yearly increments of #50. This would, I think, attract good men. I submit that
the case of the Bengal Civil Service is hardly paralled. The men who join the Civil Service
are young men., With regard to the age at which Educational Officers are enlisted, I would
beg to be allowed to refer to paragraph 2 of my letter to Sir Alfred Croft, dated She 22nd
March 1888, forwarded to you with Siv Alfred Croft’s No. 2605, dated the z8th April 1888,
The prize appointments of the Civil Service are numerovs and lucrative, The same cannot be
said of the Educational Service. I suppose that men enter the Educational Service mainly for
two reasons : they wish to be married or they wish to be in a position to support mothers and
sisters, who may havd fallen into pecuniary difficulties owing to the sudden death of a father,
Men with bigh degreel might, under these circumstances, be attracted by an iritial pay of
R700, wherens R500 iy the present state of exchange would have little charm for them.
1 think that Messrs, Kiichler and Little, and even Mr, C. R, Wilson, were recruited when
exchange wns more favourdble. Anyhow, I feel little doubt that the Professor on 1,000 a
mounth, after bis ten years i\ India, will regret that he ever left Ingland. I agree with
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Sir Alfred Croft in thinking that a Professor at Lthe Presidency College should be allowed to rise
toclass &, With this exefption, { accept the ruling that “ grades 1 aud 2 should be almost
invariably attached to Principalships of College and senior Inspectorships. Itseems occasionally
desirable to transfer Professors to Inspectorships, as it gives them change o'f work, a..nd so relief
from a tedions routine, and epables them to ft themselves for the prize appointment of
Director of Publie Instruction.”

5. I am decidedly of opinion that the stipulation proposed by the Secretary of State at
the end of paragraph 7 of his Despatch should be introduced.

Fror the Beoretary to the Government of the North-Western Provinoes and Qudh, Educational Depariment, to N5, 13,
the Becretary to the Government of India, Home Department,—No. 2666-E., dated the 15th September

1892.

I am directed to reply to your letter No, 127, dated £6th March 1892, in which this
Government was informed that the Secretary of State had sanctioned the scheme of reorga-
nigation of the edueational eervice in these Provinces, subject to the condition (1) that the
appointments should be so classified as to mark off those to be held by officers recruited in
England from those to be held by officers of the provincial service: (2) that the pay and
prospects of the officers to be recruited in England should be further considered,

2, The cadre of appointments contained in the recrganization scheme pl.-ovisional!y
eanctioned by the Secretary of State is re-classified in Statement A appended to this letter In
the mauner suggested by His Lordship. I am, however, to explain that this cadre, which
shows a staff of eight graded and two non.graded officers in the branch of the eervice to be
recruited in England, has reference only to the existing constitution of the department, and
that it is not, even at present, actually filled. It was contemplated that no new appointments
would be made to the graded service, and that as vacancies occurred in it proposals would be
made by this Government for replacing each vacated appointment either by an office to be
held by the provincial service, or by one to which appointment would be made in England
under terms specially seftled in each case. His Lordship’s orders on the reorganization
scheme require that the cadre provisionally eanctioned should now be supplemented by another,
involving not abolition but recasting of the graded service and determining what appoint-
ments hitherto officered from the graded service may be made over to the provincial branch,

- which will be gradually given effect to as the graded service in its present form is reduced by
deaths and retirements.

3. In framing such a echeme the two primary questions are (1) the ultimate number of
appointments belonging to the superior service for which recruitment should be made in
England: (2) the salaries and conditions of such appointments, On the fist head Sir
Auckland Colvin, after congulting the Director of Public Iustruction, considers that the
gervice recruited in England should cousist of ten officers. The appointments for which they
are required are-—

¢ Principalships of Colleges (the Muir College, Allshabgd ; and the Queon’s College
Benares).

4 at Allahabad, and
6 Professorshipa . . . . . . {

2 at Benares.
2 Inspectorships of Schools.

One or more of the fen officers will usually be on leave, but it is considered that such

tomporary vacancies can, as at present, be filled by officers of the provincial branch of the
educational service,

4. On the second head Sir Auckland Colvin aaeepts the decision of the Secretary of
State that it is expedient to continue to offer permanence of service to officers reeruited in
England for the eduoational department, on their satisfactorily fulfilling a probationary term
of five years, He agrees to the snggestion made in paragraph 6 of His Lordship’s
Despateb that in place of the present fourth and third grades the esalary of an educn-
tional officer thus recruited should be R600 during the probationary term, and should
then rise from R750 to R1,000 from the sixth to the tenth year. This will effect crne
siderable improvemeut in the position of educational officers during the early part of their
service. In view of this Sir Auckland Colvin considera that it is unhecessary t6 ecope
tinue the rates of remuneration provided by grades 1 and 2, In these Provinces the
graded service, as bitherto constituted, out of & total of 12 appointments, contsined ong
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appointment in the lst grade (B1,250 to R1,600), and four in the 2nd grade (B1,000 to
R1,250), which have been provisionally retained in Statement A. In place of these five
appointments this Government recommends that an allowance of R250 a month be attached
to the office of principal in each of the two Guvernmeut colleges at Allababad and Benares,
and an allowance of equal amount granted to the senior Inspector for the time being in the
gervice recruited in England. These allowances will net be open to the offcers (seven in

. number) at present holding ‘permanent appoints
® Mr, Nesfield (over 65 : holds at present the non- ) P £ Pr

: . : ts in the graded service in these Proyi
ded office of Director of Public Instruction). men g ! rovinces,
sl';i{:- (gﬂ?‘:h? On the other hand Sir Auckland Colviu does not
ﬁ:: Ef,ﬂ'fa'l,'i;er. propose to bring any of the appointments in the
Mr. Dodd (over 65: will retire shortly). preseut grades 1 aud 2 under reduction until
ﬁ:.'. I?;:::“ (with one exception) the officers already admitted®

to the graded service have retired.

5. The exception is in the ease of Mr. Venis, the last officer on the graded list.
Mr, Venis was appointed by this Government with the sanction of the Government
of India, as a statutory mative of India, and under the rules formerly regulating the
appointment of statutory natives of India to posts ordinari}y reserved to the superior
gervice, to an appointment belonging to the graded educational service of these: pro-
vinees. His appointment to the 4th grade dates from 1885, and he has since been promoted
to the 3rd grade. His admission to the graded list, however, has not been sanctioned by
the Secretary of State; his pay has hitherto been resiricted wunder the statutory rules to
two-thirds of the full sanctioned pay of his appointment, and he has been held not to be
entitled to the leave rulest applying to officers
ou the graded list of the educational service,
and to otficers whose names are entered in appendix
3 to the Civil Service Regulations, Mr. Venis, though & statutory native of India, is by
education and other circumstances & European. He is an- M. A. of Oxford, was Boden
University scholar, and is a meritorious officer. His position in the educational serviee bas
hitherto been undefined, and the present opportunity might be taken to make it clear,
Mr. Venis since his promotion to the 3rd grade (I14th September 1891) has been in receipt of
a salary of 500 rising to $666-10-8 a month ({two-thirds of R750—1,000). If hereafter
promoted to the 2nd grade and ultimately to the lst grade he will under Present arrangements
be entitled to B666-10-8—833-5-4 in the second grade, and to B833-5-4—1000 in the first
grade. The Lieutenant-Governor and Chief Commissioner recommends that, with the sane-
tion of the Secretary of State, Mr. Venis be appointed to one of the eight professorial
appointments in the superior service shown in Statement B, the pay of which is B600 for the
first five years and B750--1,000 from the sixth to the tenth year. For the purpose of
caleulating Mr, Venis’s future increments of pay in excess of the substaniive graded
pay which he at present receives, the date of such appointment might be taken to be the
14th September 1891. Mr. Venis has applied to be admitted to the leave rules of chapter
XIII of the Civil Service Regulations, bat Sir Auckland Colvin is not disposed to.recommend
this.

4 Chapter X111, Civil Service Regalations.

8. Should the above proposals be sanctioned, Messrs, Cox and Murray, who were recently
appointed by the Secretary of State to be Professors at the Muir Ceutral College, on five years’
Bgreements, will, on expiry of the term, if their service be approved, be  brought on
to the permanent liet, and their previous service will be regarded as qualifying for leave
and peusion, Their salaries will rise from B750 to R1,000 in the five years commencing
from the date on which the term of probationary service expires, The officer whose

.. . appoiutment ms professor of Englich Literature

h T:;::?f‘a‘;z. of India'a Ne. 2:2, deted 0" ypo Bepares College has been sanctioned
by the Secretary of State} will similarly come

under these rules, His appointment is included in the ten sppuintments to which it is proposed
to limit the service reciuited in England, In the ten appointments is also included that of
Professor of History and Political Economy in the Muir Collegs, Allababad, which has
just been sanctioned by the Secretary of State in his Despateh No, 74, dated 28th July
1892, and to which Mr, Goodrich bas been appointed, The terma of Mr, Goodrich’s
agreement are identical with those which this Government had decided to recommend

for adoption in the case of all educational officers recruited for the superior service in
Lngland.

7. The remaining poiat with regard o educational officers recruited in England which ig
raised in His Lordship’s Despatoh, is as to the compulsory retirement of officers who after some
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period of continued service, are found to be useless and inefficient, though not absolutely
incapacitated by ill-bealth, The suggestion made in the Despatch is that the Government
should reserve to itself the right to require such an efficer to retire on the pension or gratuity
sppropriate to his length of service. After carefully considering this suggestion Sir A, Colvin
is doubtfnl whether any epecial reasons exist for applying to the educational service a principle
which bitherto it has not been found pecessary to incorporate in the pension rules of other
departments of the publio service which are recruited in England. He is disposed to think
that, as far as the educational department is concerned, the scholastio qualifications required
by the Secretary of State from recruits, and the five years’ probationary term which in future
will precede their appointment to permanent service, will, in practice, prove a sufficient safe"
guard sgainst uselessness or ineapacity.

8. The future constitution of the provincial branoch of the educational service in these
Provinces may now be considered. Taking the inspecting staff first, T am to explain that ip
the reorganization scheme provisionally sanctioned by the Secretary of State the entire staff
for purposes of inspection consists of (1) four Inspectors, all holding graded appointments and
consequently belonging to the superior branch, and (2} nine Assistant Inspectors who would
naturally belong to the Provincial branch. These proposals, as already explained, had reference
to the existing strength of the graded service at the time they were made. But with the
further retirements which will shortly ocear in the graded service, and with the restriotion of
the branch of the service recruited in England to ten officers, the scheme provisionally sanc-
tioned will require some modification. The present Director of Public Instruction has now
urged that five Inspeators instead of four are urgently required for the Province, of whom one
wounld be entirely engaged in the inspection and public examivation of European schools, and
that eight Assistant Inspectors instead of nine will be sufficient. He considers that three of
the proposed five Inspectorships may be allotted to the Provincial service.

9.. In this Government’s letter No, 1805, dated 27th Sepiember 1890, four inspecting
circles were proposed on the assumption that the special work of inspecting European schools
throughont the Province could be discharged by the Inspector in charge of the smallest circle,
The inconvenience and inadequacy of this arrangement have been etrongly pressed on the
attention of this Government by the present Director, himself an experienced Xuspector, and
Sir Auckland Colvin is constrained to admit the force of his arguments, The scheme now
gubmitted accordingly provides for five Inapectors, of whom two are shown in the Superior
service and three in the Provincial serviee. The Lieutenant-Governor and Chief Commissioner
proposes. that the salary of Iuospeotors in the Provineial branch shall be 8450 rising in ten
years to B740,

_As these Inspeotorshipu. will ordinarily be filled by selection from the Head Masters of the
leading High schools in these provinces, whose salaries are about R400 a month, the
misimum ealary cannot conveniently be placed lower than R450.

10. The reduction of the Assistant Inspectors from nine to eight involves a recasting of
the scale of salaries provisionally sanctioned by the Secretary of State. The sanctioned scalg
and that now proposed by this Government are := :

Sanotioned, Proposed. _
B R B 2
Two on . . . . « 400= 800 Onaon . . . 400= 400
Threson . . . . « 300= 9040 Three on . . « 800= 900
Four on . + . . « 200= 800 Fouron . . « 200= 800
"Total . -2,600 ‘Total . . 2,100

11, The Professorial staff of the Provincial service remains as shown in the scheme sanc-
tioned by the Seoretary of State, with the exception that in the arrangements proposed in
this Government’s letter No. 336, dated 19th February 1892, for the appointment of a Pro.
fossor of Euglish Literature for the Beuares College, the salary of the Professorship of Mathe.
matics, Benares, will be reduced from B250—875 to B200~250, and the Assistant Professor-
ship of Soience on #1235 will be converted into a Professorship of Science on B200—250. These
changes have been inclnded in Statement B which gives in detail the scheme for the nltimate
reorganization of the department put forward in thletter in respouse to the instructious of
the Secretary of State, Should the scheme be approved, I am to request that this Govern-
ment may be authotised to graduaslly introduce it as vacancies occur in the graded service,
Omitting Mr. Nestield, who is on deputation aa Director of Public Instructicn, there are g
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present only six officers holding substantive appointments in the graded service in these Pro-
vinces. Adding to these six the two Professors appointed last year by the Secretary of State
under probationary agreements, the Professor of History and Politieal Economy just appointed
$0 the Muir College by His Lordship’s Despatch No. 74, dated the 25th July 1892, and the
Professorship of English Literagure for the Benares College, which the Secretary of State has
a)so sanctioned, the total number of officers in the department recruited in England will now
be ten—_ile number of cadre offices proposed in Statement B for this branch of the service.
Appointments to the three Tnspectorships and the eight Assistant Inspectorships proposed for
the Proviucial service ean thus be made as soon as the scheme now submitted is sanctioned.

12, The cost of the final scale gives an average of R15,283-5.4 a month, being an
excess of R183-6-4 per mensem on the preeent sanctioned scale, and an excess of R1,101-
10.8 2 month on the scale provisionally sanctioned by the Seoretary of State. But the final seale
includes, while the latter does not, the appointments of a Professor for the Benares College and
of a Professor for the Mair College referred o in paragraph 8 above,

'18. Tn connection with the scheme now submitted it is desirable that a rule should be laid
down for determining the salary to be drawn by a member of the Provineial branch when ap.
pointed to act as an Lnspector or a Professor in place of an officer recruited in England, The
Lieutenant-Governor and Chief Commissioner proposes that in such cases, for the purpose of
caleulating acting allowance, the salary of an Inspectorship or Professorship on the superior
cadre shall be taken to be R760 a month, that being the minimum ealary of officers in the
Superior service on completion of the probationary term. .

In conclusion I am to say, with regard to the remark made in paragraph 6 of the Secre-

. _ i . _ tary of State’s Despatch as to the undefined position
p:umﬁ:of::;ﬂ-onutﬁn;:a?n:a:51 :6:: ga;n::mf:r of Head Masters recruited in England, that only one
1891. occasion® for making such an appointment has as yet
arisen in these Provinces. In that case the gentleman appointed by the Secretary of State has
been engaged for a term of five years, and the post which he holds—that of Head Master of
Bareilly High School —is not pensionable, the salary being paid from local funds. Should &
necessity for making similar appointments arise in future, a probationary engagement in the
first instance for a limited term of years wonld certainly commend itself to this Government.
With regard to the position to be assigned in the Educational service to Head Masters recruited
in England, the opinion of this Government is that such officers should be ordinarily considered
to belong to the Provincial and not to the Superior branch. The emoluments of such posts in
these Provinces are comparatively low, the prospects of advancement limited, and it is there-
fore not reasonable to expect that they will as a rule attract candidates of the high educational
attainments which may properly be held to be essential in the case of officers belonging to the
Superior service, It will alwaye be open to the Government in exceptional cases to represent
to the Secretary of State that the edueational qualifications and services of a particular Head
Master are such as tc make his advancement to the superior service desirable,

STATEMENT A.

Minimom. | Maximom, Eauacxs.
SuPER1OR SERVICE.
(1) Inspecting Staff. R B
1 First rade Inspaﬂtor . . . .. 11250 1.500
2 Seoong grade Inspectors . . . 2,000 2,500

1 Third grade Inspector  « - .| 760 | 1,000

(2) Professorial Btaff.

2 Becond grade officors . . . . 2,000 2,500
1 Third grade officer . . . . 750 1,000
1 Fourth grade officer . .« e 500 750

1 Professor of Mathematics, Muir eoo | 600 | By, G. 0. No, 236, dated 19th February

fa'g College. : 1893, to the Eovernment of India,

S g . . 1 hy i

2 a 1 Professor of Physical Soience, Muir 600 600 f&n:u?,;:;; :)df ;;?ngl?s}? P ?::g::::
College. in the Benates College, to be reoruited

from England, on R500 a month, This
appointment has now been eanctioned
by the Secrotary of State. It is re-
Totar . 8,450 10,450 | presented in this statement by the
graded appointment in the fonrth grade
which ie now vacant.

o r—————— W ——— - ——— =
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STATEMENT A.-——contd.

Minimnm. Maximom, BEMARKS,

ProvINCIAL SEBVICE. ‘ By G. O, No. 1982, dated 21st Decom-
ber 1891, to the fovarment of India,
. sanotion was asked to the appointment
(1) Imspecting Staff. B B of Professor of History and Political

Eoonomy in the Muir College. This
bas been sanctioned by the Secretary of

92 Assistant 1nspeotors . - . . 800 800 8tate in Despatch No. 74, dated 28th
. Joly 1882, 1t s not included in this
8 Ditto voos 200 900 statemﬁnt, but it is iocluded in State-
ment B,
4 Di“ﬂ . [ L} ’ 800 300
Personal allowance to Paodit Lakshmi 80 &0

Sbanker Misra.

2 Pro_ﬂﬂm‘l'ﬂz Staff.

. : Benares . ) 126 | By G.O. No. 336, dated 19th Februar
Assistant Professor of Soience, 126 1892, to Governmenot of India, thiz

st 18 proposed to be abulished. and «

rofessor of B8cience on R200—260
created,

tios, B - 0 875 | By same letter the malaryof this post

1 Professor of Mathematios, Denares 25 e e 00300 o oo,
1 Ditto of Law, Muir College . 400 400
1 Ditto of Benskeit, ditto . .| 800 | , 300
1 Ditto of Arabio and Persisn, Muir 200 200

College.
1 Mathematioal Lecturer, Muir College . 200 200
1 Assistant Professor of Euglish, Mair 200 200

College. .

ToraL . 4,225 4,850

GRAND TOTAL «) 12,676 14,800
e T, et
& a. P

Average .| 14081 5 4

STATEMENT B.

Miniroum, Maximum,
SupReior SrEvicn (sucevirED I Enonamp).
1) Inspecting Staff. 8 2
9 Iospeotors on R600, first five veara from commencement of eervice in 1,200 2,000
Iudia: sod on R750 to 81,000 from 6ih to 10th year.
Allowanos to Senior In‘p“tor . . . - . . . . 250 250
(2) Professorial Staff.
Professors and Principals, Governmart Colteger, on R600 for first five 4,300 8,000
vears from commencement of service in India: and on R750 to
1,000 from 6th to 10th ysar.
1 Prineipal’s sllowance, Muir Central Collegs, Allabsbad  « & . 250 250
1 Ditte, Queen's College, Bonares . . . . 250 250
Torar . 6,760 10,750
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STATEMENT B.-—contd.

Minimum, Maximum,
Provirolsr SEEvIcH.
(1) Inspecting Staff. B R
8 Inspectors on B450 to R750 in ten years . . s 1,350 2,250
1 Assistont Inspectoron®400 . . . , . . ., 400 400
3 Assistant Inspectors on B300 o e e e e 900 200
4 Dite  onB200 . . . . . . 800 800
Porsonal allowance to Pandit Lakehmi Shankar Misra . o . . 60 60
ToraL . 3,600 4,400
(2) Professorial Staff.
1 Professor of Science, Benares . . . . . . 200 250
1 Ditto of Mathematics, Benares , . - . . . 200 , 250
1 Ditto of Lﬂw. Allahabad . . . . a - - 400 400
1 Ditto of Sanskrit, Allahabad . . . o . 800 300
1 Dittc of Arabic and Persian, Allahabad . - . . . 200 200
1 Mathematical Leoturer, Allahabad . . . . - . 200 200
1 Assistant Profossor of English Literature, Allahabad . . 200 200
Torar . 1,700 1,800
"GRAND TOTAL . 11,950 16,950
2 a p
Average 15258 6 4

Excess on * present seale ™ as given in statement appended to Govern-
ment of India's Despaich, dated 18th Auguet 1891,

Excesa on scale provisionally sanctioned by Seoretary of State’s Despatch
‘No. 9, dated 28th January 1892.

e e

183 5 4a month

1191 10 Ba monlh..

No. 16 Fn:'tm C. L. TuerEs, Esq., Chief Se'oretary to the Government of the Punjab, to the Beoretary to the Governs
T ment of India, Home Department,—No. _%s,, dated the 17th October 1853.

1 am directed to acknowledge the receipt of your letter No. 181, dated the 26th March
1892, forwarding, for consideration, two papers bearing on the reorganization of th.e Educ:-a-
tional Department, and requesting the opinion of the Licutenant-Governor on cerfain special
matters involved ; and, in reply, I am fo communicate the following remarks,

9. Before coming to the matters which have to be specially considered, I am desired to
say that the Lieutenant-Governor understands that the necessity for recruitfnent in En_glan_d
for long terms, affording the officers permavent careers in India on pt.anmona.ble service, is
fully conceded, The recruitment will be, in every instance, for a probationary period of five
years only to begin with ; but it will be in the power of the Local Gove.rnment, should the
retention of the officers seem desirable in the publie interest, also in every instance, to change
the contraot, a8 heretofore, into one of permanent service under the ord?nnry Civil Service
Regulations. I1£ this be eo, the chief ground of the objeotion of the Punjab Government to
the sbolition of the Graded Servioe, urged in its letter No. 456.8,, dated the 7th September
1889, will havp been removed, At the same time it will remain true, f._hnt 80 far as Inspectors
of Schools arelgtill to belong to the service recruited in England, it v;nll be through the
“Professorships that they will be prepared, by becoming aoqu-aint.ed with the people, their
language, and the circumstances, for that work. There will t]}us continue to_be but one
method of recruitment for both offices, the professorial period leading to, and fiting for, the
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inspeciorial ; but, ordinarily, Professors would be transferred to Inspectorships only on the
ocenrrencs of & permavent vacancy. The Lieutenant-Governor does not consider a University
man of high attainments necessarily above the duties of an Inspector of Schools. On the
contrary, ov account of the administrative, pioneering, and advising duties of an Inspector a
high degree of culture is very desirable ; and, as it is from the Inspectorate that the Director
of Public Instruction, or chief adviser of Government in educational matters, has to be chosen,
high attainments are essential ; and the occasional transfer of a Professor, after a few years’
experience, to an Inspectorship, would seem to be a convenient way of making the short term
professorial system practicable in the Colleges.

8. The first matter specially referred for opinion concerns the suggestions made in para-
graphs 5 and 8 of the Secretary of State’s Despatch (Fxtle. 2usstion , dated the 28th January
last) in respect of the pay and position of Eduocational officers to be recruited in England on
the pew terms. The Lieutenant-Governor, in the first place, cordially accepts the suggestion
that future appointments should be to salaries rising with length of service, and supplemented
by extra allowanoces for such superior officers as the Principalships of Colleges, and the senior
Inspectorships of Schools. As the aim of the new method of recruitment is to attract men of
bigh quality to the Educational Service, it appears to Sir Dennis Fitzpatrick that a sufficient
initial pay with a definite substantial rise at the end of stated periods, wenld be more likely to
meet the object in view than a fixed graded system, with promotion depending on the uncertain
ocourrence of vacancies. The initial pay to be offered is, of course, an important point, and
must depend on the state of the market in respect of the article required. But the Lieutenant-
Governor, locking to past experience of the graded system, and to the qualifications in view,
is inclined to think that B600 per mensem would be a sufficient figure to begin with. He
would make thisa fixed pay for the probationary first five years’ service, with an advancs,
at the end of that period, to 1800, provided the engagement should be continned. For the
second term of five years, the pay would remain at BS800 per mensem, with a rise at the
end of the period to #1,000, The farther service would oontinue at 1,000 per meosem,
unless the officers should attain to ove of the appointments, or to that degree of seniority, to
which an extra special allowance shall have been attached.

4, The Principalship of a College, the Lieutepant-Governor thinks, and the senior
Inspectorship of Schools, should each have & epecial allowance of B250 per mensem attached
to them, and for the most senior officer in either of these appointments, the extra allowance
should be #5600, making the total maximum pay of a Principal or an Inspector 81,500 per
mensem, as at present. Any diminution of the prospective maximum pay of the service
would, it is believed, materially tend to frustrate the object in view in altering the terms.
As to whether, in the larger Provinces for instance,” there might not be more than one of
the higher, or £500, allowances will naturally depend on the circumstances, which each Pro-
vinee may be expected to explain for itself ; but what is generally assumed is, that, to secare
an agency of the highest quality in the Department of Public Instruction, every liocal
Government should be able to hold ocut the attraction of, at least, one of these allowanpces
And on the question whether bigher pay than 1,000 per mensem should be open to a Pro.
fessor as such, it is observed that, at present, a Professor's pay is not limited to that figure, and
that there seem to be good reasons for maintsining this advantage. Inspectors of Schools too,
other than the eenior, have, at present, similar prospects; and, in the opirion of the Lieutenant-
Governor, it would be only reasonable, as well as expedient, to have one or more of the lower,
or R250 allowances, in each Province, available for Professors or Inspectors, of approved merit
and long service, who, though deserving enongh, may not have attained, or be likely to attain
to these, a8 Principals, or as senior Inspectors, .

5. The second matter referred for consideration is—‘how to deal with Educational
officors who, after some period of continned service, are found to be useless and ineflicient,
though not absolutely incapacitated by ill-heaith, On this question, the Lieutenant-Governor
bas no hesitation in expressing a very decided opinion. Within the probationary period of service
it will usually be found possible to detect the flaws and deficiencies of ar officer; and these,
ghould they in any marked degree detract from his usefulness, ought, withount exception, to Iead,
to the termination of the engagement at the end of the period, For any considerable delin.
quency or serious inefliciency during the period, the condition, in the Indenture, of six monthe’
uotice to terminate the contract, would seem to suffice. And if, in every ease, the first five
years’ term Wwere to be one of probation, or test of fitness for further employment, as intended,
the difficulty now being considered would seldom arise after that period. Shounld, however
inefficiency or worthlessness appear after the probation term, and should this defect arise from
a culpable failure of churacter, the case would be such as is contemplated in Article 460 (a) of
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the Civil Service Regulations, which implies that such inefficiency is & sufficient ground

of dismissal or removal from service. To meet other cases, where moral obliquity may

not be so easily traced, and where there may be reasons for compassionate oconsideration, the

suggestion contained in paragraph 7 of the Secretary of Stste’s Despatch already quoted—

to reserve the right, in the terms of educational service, to retire an officer at any time, on_
the gratuity or pension to which ke is, by length of service, entitled, if it should be deemed

in the public interest g0 to do—might, it is ‘considered, be usefully adopted.

6. The largest matter yet remains to be considered, namely, the reorganization of the
Superior Educational Service in the Punjab, according to recruitment in England or in India,
with a detailed scheme of what is proposed for the Indian for home recruited} and the
Provincial (or Indian recruited) Services. :

7. There are at present eight graded appointments in this Provinee,—four held by Professors
in the Labore Government College, and four by Inspectora of Schools. Twoof these appoint-
ments are held by Nafive gentlemen,—one by an Inspector, in the3rd class, and one (pro- ‘
visionally) by a Professor, in the 4th class ; and these two appoiotments it is proposed to pro-
vincialise at once. There are five full Professorships in the Lahore Government College, four of
which, as already stated, are filled by officers holding graded appointments, and the ffth by an
oFicer, educated in England, but not on the Graded Establishment. As it is proposed to transfer
one of the Graded Professorships to the Provineial List, reducing the appointments to Professor-
ships from England to three, and making the proportion of home to local appointments as’
8 : %, it is not thought that it would be compatible with the maintenance of a high standard
of efficiency in the College to carry the provincialising any further as regards that institution.
There are five Inspectorships in the Provinee, two of which are held by Native officers, one
graded, and one upgraded. As already ssid, it i proposed to provinoialise the Graded
Inspectorship held by a Native officer, which will make the proportion of home to loeal
appointed Inspectors a8 3: 2, 'The Lieutenant-Governor will be prepared to transfer a further
Inspectorship from the Indian to the Provincial List, as soon as there is a prospect of securs -
ing a sufficiency of Native Gentlemen of the Province with the necessary qualifieations, thus
giving an ultimate proportion of 2: 8 ; but he does not consider that this wonld yet be done,
with due regard to the full efficiency of the Service, Moreover, it will scarcely appear, he
thinks, that only six appointments from England is more than a reasonable requirement
towards the moral and intellectual uplifting of a provinee like the Punjab,

8. At present, below the Graded Service, there are six saperior Ungraded Appointments,
on salaries ranging from R250 to R800 per mensem, Below these, there are 12 other appoint-
ments, belonging to what is called the Gazetted Subordinate Service, on salaries in five grades,
from B200 to R360; and, further down, there is the Non-Gazetted Subordinate Service,
of 120 appoiutments, in six classes, and on salaries rising to R180. This last Service, which
includes mostly District Inspectors and Special School Teachers, it is not proposed to touch ;
and it will remain, as heretofore, the Lower Provincial, or simply, the Subordinate Service of
the Educational Department. The two higher services give 18 appointments in all ; and 17 of
these, together with the two appointments to be provincialised from the Graded Service, or
altogether 19, it is proposed to constitute into & single Superior Provincial Servica, to include
the locally selected Professors and Inspectors, the Principal of the Central Training College, -
the Vice-Principal of the School of Art, the Inspectress of Schools, the Assistant Professors
and Assistant Lospactors, and a few other officers, The eighteenth appointment of the higher
Ungraded Services above refarred to, which it is not proposed to include in the new Pro vincial
List, is the Principalship of the Mayo School of Art, Lahore. This appointment, at present
filled by Mr. J, L. Kipling, carries a pay of BR800, together with a personal allowance ; the
qualifications ate of such a nature that in case the Vice-Principal (who is also appoiuted from
home ) should prove ineligible, it would have to be filled by recruitment in England; and on
nccount both of its status and the necessity of invariably recruiting it, directly or indirectly
from England, the Lieutenant-Governor is of opinion that it might appropriately be trans-
ferred to the Indian List, the pay rising from R600 to R1,000, as iu the other cases, and
making one more, or seven altogether, of thess appointments. Other appointments, such as
the Principalship of the Central Training College, the Vice-Principalship of the School of
Art, ete., will still, though on the Provincial List, have to be rearnited in England ; but the
pay and status of thess seem to determine plainly enough the List on which they should be
returned.

9, The rates of pay to be attached to the Indian Service appointments, as revised, have
already been considered in paragraphe 3 and 4 above, These are R600—800~L,000, with
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extra allowances for superior offices, and long and approved service, The Lieutenant-Governor
considers that, in the Punjab, there should be one allowanceof R500, and two allowances of
R250 ; and he strongly recommends these for the approval of the Government of India. One
of these allowances would be attached to the Principalship of the Lahore Government College,
and one to the senior Inmspector of Schools for the time being, and whichever of these two
officers should be the seuior would draw the B500. The remaining R250 allowance would be
available for any one of the other officers on the List, and would be given to the senior,
whether Professor, Inspector, or Principal of the School of Art, provided there should mot
appear to the Lieutenant-Governor sufficient reasons for withholding it. It hae to be observed
¢hat whilst thereare, at present, two Second Grade (R1,000-~1,250 ) appointments in the
Province, there is no First Grade ( £1,260-~1,500) appointment. But this is a matter on
account of which Punjab Educational officers have long had a grievatice ; and the Lieutenaut-
Governor hopes that oceasion will now be takexn, by the sanction of one extra allowance of E500,
that is, of one salary on 81,600, to remove what cannot fail to be a great disadvantage and
discouragement to the officers concerned. When the graded system was introdnced into the
Punijab, education was more or less in its infancy ; and it was deemed enough to make two
Second Grade appointments the limit of attraction to the service, although this was not speci-
fied in the engagements. But during the intervening period of over twenty years, circumstances
bave greatly changed, and what was not considered then a necessity in respect of the officers,
has, it is believed, now become & claim on the part of the Province, The Punjab, it must be
admitted, deserves an’ educational agency equal to that of any other Province ; several of its
present Educational officers are men of the highest quality and character; and Sir Dennis
Fitzpatrick would now like to ses all reasomable grounds of discontent removed, He also
proposes that, outside the crdinary service, the pay of the Director of Public Lnstruction,
which was fixed many years ago at #1,600—2,000, or an average of B1,838}, should be raised
to a fixed pay of R2,000 per mensem, The slightly enbanced rate seems due to the Director’s
heavy duties and responsibilities ; and it would make the difference between his pay, and that
of the ordinary staff more a measure of his much heavier, more varied, and more responsible
work,

10. The present salaries of the 18 appointments, which it is proposed to form into the
Superior Provincial Service, are shown in the table in the next paragraph ; and for these it is
proposed to substitate the new appointments shown in the same table which bave a range from
R150 to BB00, in nine different classes. The appointments from and above R400 would con-
stitute an upper section of the Provincial Service, and would be open, with a slight .modifica~
tion to the offices to be made over from the Graded Service and to those now on the Superior
Ungraded List. The appointments below B400 would be open to the offices comprised in the
present Gazetted Subordinate Service, By the arrangement proposed, seven appointments
will have prospeets ranging from R400 to 800, and the remaining 12, prospects from R150 to
400, it being understood that meriti in the lower section would give a claim to promotion to
the upper. The lowest class bas been fixed at B150 instead of R200 as heretofore, on the
ground that young graduates of distinction are now available at the lower figure. In the case
of particular appointments, it would be convemient if it were left to the Liocal Government to
limit the range of those within tha two sections, should that be deemed advisable ; that is to
say, the Local Guvernment would from time to time determine which appointments should be
tenable by any officer belonging to either of the two sections of the Superior Provineial Service-

11. To summarise what has been said above, the following statement contrasts the
distribution of appointments proposed with that at present existing :~—

Superior Educalional Service in 4he Punjab.

Prpvany, ' !

ProrosED,
Appolntmonts, Snlnries. Allowanors, Appointmants, 8alarios, Allowances.
R R B
Direstor . .| 1500-2,000 One . 2,000
Graded Sermceﬂ—s Ap}{omtmcnts. Indian Service—7 Appointments.
B
¥:0 . Coe L 1'(7»0_}:250 {One I . . 1,000 5%0
o8 . . ) ,000 Oll . . 1,000
Three . o  500—750 ° ‘ 260
Four . . +} B00—E00—1,0C0 One allows
E ance of
One . « | 600=—500~—1,000 R250.
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Superior Educatronal Service in the Punjab—coneld.

FPazgeNT,. Proronp,
Appointment. Balarios, Allowanees. Appointment. Balaries, Allowances.
Sugevior Ungraded Appointments—6.
R R -
0“. - » . 800 lw ¢
Ope . .+ . 500 100 Provincial Service—13 Appointments.
. R
Two . - . m-—ﬁm 0‘!!0 . . 800
One . . . 300—400 i Two . o 650
One . . . 250 TWO . . 500
Gagetted Subordinate Servica—13 Appoiniments. Tw;o . 4o 400
Rr
Three « . . 350 Two . . 850
Two « . . 300 Two . . 300
Three . 250 Founr . . 250
Two . . 225 Two . 20n
Two - . ] 200 ’] TWO » . 150‘

In the above table the first two proposed appointments below the Directorship are shown
as carryivg 8 fixed pay of B1,000 per mensem because the Principal of the Government
College and the senior Inspector would always have reached the maximum fixed for the
gervice if allowances be left out of account.

12. With regard to the extra allowauces, the Lieutenant-Governor does mot think that
it would be necessary to begin the grant of these at an early date. Of the two officers in the
Second Grade, one attained the maximam pay of B1,250 in October last year, and the other
has only lately been appointed to the grade. Some years hence, an allowance of R250 might
be given to the genior officer (Mr. T. C. Lewis, 8th Wrangler, and formerly Fellow of Trinity
College, Cambridge), thus absorbing the higher, or R500 allowance; and the other officey
(Mr, Bell, also distinguished) will graduslly rise through the grade increments te R1,250,
thus takieg up one of the two B250 allowances. But the scheme generally would only
gradually come into operation as new officars appointed by the Secretary of State should join
the Department. Xt would, the Lieutenant-Governor believes, be practicable to provincialise
the two graded appointments at once ; but changes in the Provincial Serviee arising from
the proposals now submitted would also be carried out only gradually, and as suitable occasions
should occur.

No. 16. From L. K. LawsIn, Esg., Officiating _Seoretnry to the Chiof Commissioner, Central Provinces, to the Secretary
to the Government of India, Home Dapartment,—No. 4078, dated the 21st July 1893.

1 am directed to acknowledge receipt of Mr. Hewett’s letter No, 132, dated 26th March

last, with its enclosures, on the subject of the reorganization of the Superior Educational
Service in these Provinces, and to reply thereto as follows.
-

2. The Chief Commiesioner entirely concurs in the view that it is desirable to offer more
attractive prospects in order to seoure University men of high attainment for the Superior
Educational Service, and that at the same time it is possible to transfer to the P:ovincial
Branch of the Department some of the work which has hitherto been performed by European
officers in the graded lists, The number of Inspectorships in these Provinces is ab present
very small (three only, of which one is non-graded), and the Chief Commissioner is about to
submit proposals for the appointment of three Assistant Inspcetors and ten more Deputy
Iuspectors, with the view of meeting the growing needs of the Department, while relieving
the European officers of the onerous and more or less mechanical work of examining village
primary schools. Had this plan not recommended itself, it would have been necessary to
propose an increage in the ataf of European Inspectors. As it is, the Chief Commissioner
recommends tl}at the non.graded Inspectorship be transferred to the Provincial Service,
leaving only two Inspectorships to be recruited from England. '



EDUCATIONAL SERVICE IN INDJIA, 47

8. With regard to the rates of pay to be offered, the Chief Commissioner is of opinion
that the proposed scale (paragraph 5 of the Despatoh) of B500, rising in ten years to 1,000,
should in these Provinces be made applicable to Professors and Inspectors, acoording fo the
following scheme :~— 2 B &
Profesmors « . + « o = e s+ & s+ & . B500--50—750
Tnspectors . - . . - . . . . . . « 750—50-1,000
The Professorships in the single Government College in these Provinces (that at
Jubbulpore) are not of sufficient importance to demand higher salaries, while it is very
desirable that the best men should be obtained for the Inspectorships. When the Inspector
General of Education goes on leavs, itis usually necessary o appoint an Inspector to act
for him, and the interests of the Department suffer if the individnal selected is not fully
qualified for the post, If a Professor were to exhibit gualifications for the work, it would be
possible to promote him to an Inspectorship (as the Secretary of State suggests) upona
vacancy occurring, The Professor who acte as Principal of the Jubbalpore College should
receive special allowance of B250 a month. In the opinion of the Chief Commissioner
these terms ought to be sufficient to attract educational officers of the requisite attainments,

4, The proposal made in paragraph 7 of the Secretary of State’s Despatch, that a stipula-
tion that the Government reserves the right to require an educational officer recruited in
England to retire on the gratuity or pension appropriate to hie length of service (being over five
years), if it is deemed to the publio interest that he should so retire, should be included among
the terms of educational service, contains, in the Chief Commissioner’s opinion, & very necessary
safeguard, and be isin favour of its adoption,

6. The detailed scheme for xeorganization of the Saperior Educational Service called for
in paragraph 4 of the Secretary of State’s Despatch is submitted as an appendix to this letter.
Advantage has been taken of this opportunity to suggest an improvement in the pay of the

Native Professors, and to include the additions to the inspecting staff referred to in paragraph 2
above,

ArrenpIx TO 1ETTER No. 4978, paTep 21sT Jury 1892,

Soheme for raoryanizat!;ou of Supersor Educalional Service in the Ceniral Provinces.
A—~Imperial Eduoational Service—

(Recruited in England)
Poy.
. . ‘ R R B
1 Tnspector General « . . - . . 1,250—50--1,5600
2 Inﬂwﬂtoﬂ . . . . . - . . [ 750—50—1.000
1 Professor (Prinocipal of College) . . . . v B00O—E0—%50 plusan sllowsnce
*» of B250 a month.
1 Professor . .

- . L] ] L) . L] 500—50—750
Principal, Training School {non-graded, and recruited in Eng-  800—40--500
land or Indis). .
B.— Provincial Service—
(Recruited in India)
1 In!peotor . . .

[ ] L] . - 500—40-—700
1 Professor . . . . . . - . . 800—40—500
2 Profeuon a . . s - . . ') - 250—30—'4%
8 Asnistant Inapectors® . . . . - «  200—20—300
29 Deputy Inepectors, graded as under—

2 First gﬂdﬁ . . . . . . . . 200

8 Becond ” . . . . . . . . 150

4 Third ,, . . . - N . . « 125

4 Fouhh ”» . - 13 . - = - N 100

5 Fifth 113 » L] . . [ L] . 80

11 Sixthf »” . . . . . . . . 60

8 Now officore—sce pamgraph 3 of the Letter.
¥ Tvn af thesa are new appointmonta—see paragraph 3 of the Ietter,

From F. C. Gares, Esq,, I.C.SP Junior Ssoretary to the Chisf Commissioner, Burma to the Beoretary to the No. 17.
Government of India, Home Dopartment,—No. 138-1-E.—~14, dated the Sth August 1892,

1 sm‘directed to m!:nowledge the receipt of your letter No, 133, dated the 26th March
1888, calling for the Chief Commissioner’s opinion on the future organization of the Educa-

tional Department. In submitting Mr, Fryer’s views on this subject, I am to remark that the



48 REORGANIZATION OF THE

Public Service Commission did not visit Burms or obtain from Burma any partieulars of the
educational system which obtains in this provinee, and that this Admivistration is wholly
unconeerned with several of the questions agitated before the Commission and disonssed by the
Secretary of State.

9. First, therefore, it is to be observed that there are in the service of Government in
Burma no Principals or Professors of Colleges. There is only one College in the province,
and that is managed by the Educational Syndicate of Lower Burmsa, which appoints the
Prineipal and Lecturers thereof. They are obtained on special agreements, which exclude anv .
claim to pension, sometimee from the United Kingdom and sometimes in Indis. Governmens
supplies a large part of the Syndicate’s funds and retains a power of general control over its
operations, a power which in the matter of salaries and appointments it has been found
necessary to exercige to any considerable extent. The recruitment and remuneration of
Professors do not further concern Government, and Mr. Fryer considers that this system of
managing the Rangoon College has so far been successful. The College has not, and for the
present does not, need any distinguished specialists, When the time comes for epgaging them
the Educational Syndicate will be at least as well able 28 Government to secure them,

‘ 8. As there are no Professors in Government service the question of transferring them
to be, temporarily or permanently, Inspectors of Schools does not arise,

4. The Educational Department consists of—
1 Direster of Publie Instruction on £1,250—1,600.
2 Inspectors on £750—1,000.
2 Inspectors or R500—750.
8 Deputy Inspectors ou 1200.
8 Deputy Inspectors on 2150, '
17 Deputy Inspeotors on B100.
2 Sub-Inspectors ou R50.
The Principal of the amalgamated High and Normal Schools at Moulmein on R500, five gazetted
Head Dasters on salaries varying from 250 to 8400, the Editor of Vernacular Text-Books om
1250, and 18 ungazetted Hoad Masters and Assistant Masters on salaries varying from B40 to
R250. :
The Department of Public Instruction was constituted first in 1867, and eounsist
. ed tben
of one Director on a salary of 31,000 per mensem. In 1870 the Director’s Pay was raised to
R1,000—-1,250 and in 1874 one Inspector on R750—1,000 was appointed. In 1877 by
? Home Department endorsement No, 263, the letber‘ cited in the margin¥* the appointment
dnte(lli 8rd Deﬁember 18?. a C Mo, 41 of & Junior Inspector was sanctioned on a salary
dnzod i’g:; DQ;P:J‘:::’I“SB&“ orsement No. 416, of B400, which in 1888 was raised + to B500—
1 Home Department endorsement No. 158, 750. In May 1890 a third Inspector ona salary

dated 81st May 1890. . of 8750—1,000 was appointed } for Upper Burma.

The appointment of a fourth Iospector of Schools on a salary of R500—750 has recently
§ Home Department endorsement No. 189, been sanctioned§ by Her Majesty’s Secretary of
dated 25th Juoe 1892, : State,

The post of Director is now held by Mr. Pope, who entered the Bengal Edueational
Service as a fourth-class graded officer in July 1876 and came to Burma as Director in May
1389, The Senior Inspector of Schools in Lower Burma entered (Government service as g
Deputy Inspector of Schools in Myeore in April 1861, was promoted in Myeore to be an
Inspector of Schools, and was fransferred to Burma in May 1880 when the administration of
Mysore was banded over to the Maharaja. He is included in the third Appendix to the Civil
Service Regulations, but is not on the graded list.

The present Inspector of Schools in Upper Burma entered Goverument service in 1874 as
Editor of the _.Educaﬁonal Gazeits, became Junior Inspector in 187%, had his pay increased in
1883, and wad appointed Inspector of Schools, Upper Burma Cirole, in 1890, He is under
the Indian Services Leave Rules,

The Junior Inspector of Schools, Lower Burma, was appointed || by Her Majesty’s

Secretary of State in 1890, He was fousl
: . previously
e‘go'Home Dapartment No, 159, dated Slst Ma; Registrar of the Edueational Syndioate in Lower
Burma. Heis on the graded list of the Educa-
tional Department and enjoya the European Services Leave Rules. -

The office of Principal of the Amalgamated High and Normal School at Moulmein was
created, and the present incumbent was selected for the post by the Secretary of State after

. correrpondence which ended with your endorsement No. 67, dated the 9th March 1891,
Mr, Wilkins is entitled to the Indian Service Lieave Rules, He is not on the graded list,
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6. The Director, the three Inspectors, and the Principal of the Mounlmein School corre-
spond more or less to the graded service and superior ungraded service of the older provinces.
A report is now required, it is understood, regarding the following questions :—

(s) Which of the abovementioned appointments is it proposed to f£ill, now or ulti-
mately, by appointing members of the Provincial Educational Service recruited
in India?

(6) What ealaries should officers of the latier ¢lass holding such posts receive ?

(¢) How can the essential part of the graded system, namely, the prospect of conti-
nued service, be retsined and yet be cleared of any reasonable objections
advanced against the present system by the Public Service Commission ?

_{d) Among the terms of educational service shbould there be included a stipulation
reserving to Government the right to require an Educational Officer recruited
in England to retire on the gratuity or pevsion appropriate to his Jength of

. service if it is deemed to be to the public interest that he should eo retire,
though not declared permanently incapacited by bodily or mental infirmity ?

8. The Officiating Chief Commissioner sees no near prospect of filling any of the posts
above mentioned with members of a Provincial Eduecational Service, Such a -service. would
be recruited partly by promotion from the Subordinate Educational Service, partly by direct
appointments. There is no officer among the Deputy Inspectors whom the Chief Commis-
sioner can regard as capable or likely within the next ten years to be capable of discharging
an Inspector’s duties. Two Head Masters have been tried as Officiating Inspectors and bave
failed, and it is improbable that any of the other Head Masters in Government service would
do better.  Sir Alexander Mackenzie was unable to recommeod any onme in Burma for the
fourth Inspectorship which has recently been sanctioned. Neither by nomination nor by com-
petition could natives of the province competent for an Inspector’s work be obtained until the
present low level of educational attainments has been very considerably raised. The import-
ation of natives of other Indian provinces, or of an inferior class of Europeans, who might
satisfy the requirements which the Public Service Commission in Chapter V1II of their report
proposed to exaot for the provincial service, would cause discontent among the managers and
teachers of schools and injure the progress of education, The managers of schools in Burma
are~—

(1) Buddhist mouks. (3) Europeaun or American Migsionaries. -
{2) Buddhist laymen, (4) Loeal bodies, -
(6) The Educational 8yndicate of Lower Barma,

.The managers of Anglo-Vernacular schools are mostly of the three latter classes, To
deal with these various classes and with the officers of the Commission an English officer of
good education and social position is required. Thers are only one High and two Normal
Schools which are directly managed by Government, and the abandonment by Government
of direot instruction renders it more essential that the inepecting sgency shonld be as strong .
as possible. The Director of Publio Instruction has proposed to ereate a Provincial Educa-
tional Service consisting of a Personal Assistant to the Director of Publiec Instruction and
four Assistant Inspectors. He explains that he makes this proposal partly because indigenous
education needs more inspection and supervision, partly in order to reward deserving officers,
European or Native, who bave done good work in the province. Practically considered this
propoeal amounts to creating a better paid grade of Deputy Inspectors and to providing one
or two appointments to which deserving Head Masters of Government schools could be pro=
moted. It would not tap any new source of supply for Educational Officers or make it any
the more possible to dispense with eny of the Inspectors,

The Officiating Chief Commissioner is inclined to think that some improvement in the
position of Deputy Inspectors will shortly be desirable. At present their highest ealary is
R 200 per mensem, and good men leave the Educational Service for other departments where
the prospects are better, This, however, is a matter wholly distinct from the creation of a
provincial educational service for which, in Mr. Fryer's opinion, Burma is not ripe. The
starting of inspection work in Upper Burma has, however, given promotion to many officers,
and the Officiating Chief Commiesioner would prefer to consider separately and subsequently
the need for a bigher grade of Deputy Inspectors. The mecessity for additional appointments,
such as the Personal Assistant to the Director of Public Instruction, has not beea demonstrated
at present, The appointment of Principal of the Amalgamated High and Normal Scohools,

H
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Moulmein, might possibly be filled at some time by recruitment in Burma; but as the post
is not likely to fall vacant for some years to come, the presert incumbent baving been in it
only ome year, seems useless to further eonsider the question.

The Director of Public Instruction recommends that this appomtment should be placed
on the graded list, but the Officiating Chief Commissioner can see no advantage in so doing.
If an Inspectorship should fall permanently vacant and if it should be desired to appoint to
it the present Principal of the Moulmein School, there would be nothing to prevent it. But
the Officiating Chief Commiseioner does not think that the Principal should, while remaining
in Moulmein, succeed to the inerementing salary of an Inspector.

In fine, the Officiating Chief Commissioner’s view Is that the present time, when the
needs of Upper Burma are not yet fully known and when the average of educational attain.
ments in Lower Burma is still low, is not propitious for attempting any radieal reorganization
of the Educational Department.

7. If there is to be no provinecial service it is unnecessary to consider what salaries shall
be assigned to officers in if.

8, For recruiting Inspectors the Officiating Chief Commissioner thinks that a graded
gervice ig the best and most economical method. Itis very desirable that officers for this work
should be obtained while young and able to master the language of the provinee. It is also
desivable to retain officers who have acquired & knowledge of the language and wseful experi«
ence. A salary of R500 rising by annual increments in five years to R750 with prospects of
promotion appears to the Officiating Chief Commissioner likely to attract youné men of
gufficient intellectual capacity and energy for the post of Inspector. No doubt in a small
gervice there may be great difficulty in so regulating the recruitment as o provide a steady
flow of promotion, but it will be more eeonomical to compensate for exceptionally slow
promotion by personal allowances than to provide salaries of which the increase is regulated
solely by eflux of time. The objections to the latter eourse, as restricting the power of Gov-
ernment to supersede slothful officers, are also patent, As one Inspeetor in Burma will attain
the age of 65 in 1894 and another in 1901, an officer appointed in thie year to the grade of
R500—~750 would probably obtain 1,000 per mensem after 14 years’ service, even if the
expansion of education did not before then render necessary the creation of one Inspectorship
on £1,000—1,250, a measure which the Director of Public Instruction has already recom-
mended, but which the Chief Commissioner has not thought it necessary to propose to the
Government of India at present. Mr. Fryer does mot think that University men of very
bigh attainments are needed for lnspectorships, and he believes that the present pay, with
perhaps more liberal minimum furlough allowances, will secure the men required,

9. The Officiating Chief Commissioner thinks that Government should certainly reserve
the right o require an officer recruited in England for the Educational Service to retive after
not lesa than five years® service if be is found fo be uselass and inefficient. The provision is
not, it seems to Mr. Fryer, more required for Inspectors than for many ather classes of officers,
but it iz undoubtedly desirable in the case of Inspectors.

10, The number of Head Masters recruited in England is small and must steadily dimi.
pish. It hasbeen already explained that only three schools are managed by Government.
The Masters who were in Government servige before: the Government schools were handed
over to the Municipalities and who have continued to serve under Municipal Committees
retain their claims to leave and pemsion, Their number is diminisbing by retirements and
deaths and no more are appointed. The few Masters who may be requived from England for
the one High and two Normal Schools which are managed by Government may conveniently
be obtained on terms to bo specified for each case, There appears to be no mecessity in Burma
for defining generally the position of Head Masters reoruited' in England,

From F. C. Davkes, Euq., Secretary tv the Chief Commissioner of Assam, to the Seoretary tv the: Government
of India, Home Department,—No, 7118-G., dated the 12th Angust 1893,

1 am directed to acknowledge the receipt of your letter No. 134, dated the 26th March
1892, asking for an expression of the Chief Commissioner’s opinion on eertain points discussed
in paragraphs 4, 5, 6, and 7 of the Despatoh from the Secretary of State, No. 9, dated the
¢8th January 1892, regarding the mode of reoruitment and the conditions of servioe to be
applied in the case of Principalships, Professorships, -abd Inspectorships im the Education

Department.



EDUCATIONAL SEEVICE IN INDIA. b1

2 Tareply I am to invite a reference ‘to this office letter No, 5683, dated the 29th
September 1888, and to eay that in Assam there is only one oppointment! that of Head of th.e
Eduecation Department, which belongs to the Soperior Educa,tionnl' S?rvwe: A? reg?rt.ls this
appointment, which is borne on the Bengal list, the Chief Commissiover is quite willing to
acquiesce in any course of training or conditions of service which may e.ommend.themae_lv_es
to the Government of Bengal, the only pointe essential from the point of view of thls_Admmm-
tration being that a European should be retained at the haad of the departm.ent in Assam,
and that the officer selected should have ns varied an experience as possible in the several

branches of educational worl.

From Captasin C. W. Ravewemaw, Seovetary to the Chief Commissioner of Coorg, to the Secretary to the
Government of India, Home Department,—No., 1165—447-86, dated the 23rd July 1892.

In reply to your letter No, 135 of the 26th March 1892, ﬁorwa_rding for :innion certain
papers relative to the recommerdations of the Public Service Commission regarding the 'E.duca-
tional Department, I am directed to say that Mr. Mareden, the - Inspector of _Sehe_;ols, is the
only officer in the Superior Educational Service under this administration, but in his case the
Chief Commissioner does not consider any opinion of his is necessary, as he belongs to

Madras, whence he gets his promotion and two-
Sb:ti?:-:n;% E:i}:ﬁ?ffﬁl"&Eﬁfﬁ'.‘.’f.‘..’flﬂ“ Military  thirds* of hispay: Mnr, M.arsden is the It.lspeetor

for Coorg in addition to bis Madras daties, and
3¢ he is essentially a Madrag man, his pay and position will be taken up by that Government.

%. As regards the Head Mastership of the Mercara Central School, the Inspector of
Schools reports as follows :— _

-The Central School takes the place of a eollege in Iarger provinces, It is the moat important imstitution
in Coorg. It may be necestary at any time in the future to raise the High Sehool to the rank of a college.
The Head-Mastership has always been held by a Euxopean, snd as there are two large bosrding scheols
attached to the institution, and the Coorg youths are very diflerent from ordinery Hinda boys, being bigger
made, stronger, and most of them of & very unruly dieposition, and requiring a very firm hand to control them
and maintain dissipling, I am strongly of opinion that the Head Mastership should always be filled by a.
European., The pay of the place (B300) is, it my opinion much too small to secure and keep the servioes of &
properly qualified Head Master. Up to 1885.the Head Mastership had been held for a long time by the Reverend
@. Richter and myself. Eaoh of us, however, had other allowances, which inoreased the pay considerably. In
my own oase, I originally bad a personal sllowance from the Mysore Government, which brought up the pay to-
R500, and I was subscquently admitted to the Madras graded list. I beg to propose-that the pay of the-
Head Muster of this important sshool be fixed st R500, and that, in case of a vacangy, it be filled by an
Englishman from one of the Universities at home,

8. The Chief Commissioner, I am to say, agrees with Mr. Marsden in thinking that the
salary of the post may be incressed, but only for future incumbents, and recommends.
Mr, Marsden’s remarks to the favourable consideration of the Government of India,

Na. 19,

From &. B. Inwrx, Esq., Booretary for Beror to the Resident, Hyderabad, to the Seoretary to. the Government No. 30

of India, Home Department,—No. 324, dated the 1st August 1892,
I am directed to acknowledge the receipt of Mr, Hewett’s letter, cited in the margin,
regarding the reorganization of the Educational
, dated Magch 1801, " .
Na. 186, dated the 36th Marc Department in the Hyderabad Assigned Districts,
2 Inreply I am to forward a copy of a communication No, 1035, dated the lst
Jaly 1882, from the Commissioner, Hyderabad:

_ Assigned Districts, enclosing & letter * from the
Direotor of Public Instruotion. The Resident accepts the Director’s conelusions and has no.

additional observatione to offer, The Educational Department in Berar may, Mr, Plowden.
thinks, with advantage be left upon its present footing,

#® No. 753, dated the 6th Fune 1652.

From: B. B. Jaxan, Esq., Director of Pnlzlio Inmstruotion, Hyderabad Assigned Distriots,to- the Commissionen,
Hyderabad Assigned Distriots,~No. 753, dated the 6th June 1892,

With reference to your endorsement No. 3311, dated the 23rd ultime, asking me to submit
my opinion on paragraphe 4, 5,6 and 7 of the Secretary of State’s Despatoh, Publio (Eda.
cational), dated the 28th January 180%, E have the honour to submit the following report,

R. Paragroph b of the Despotoh—This paragraph relates to the diminishing of the
number of otficers recruited in Englaod in order that University men of high attainments may

b §°4

No. 2L,
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be secured, ete. As we have no Colleges, no graded Edubational. Officers and only two In-
spectors) mcludmg the Director of Public Instruction), both of whom are recruited in India, it
will not probably be necessary to reernit officers in England for .the Educational Department
of this Province for some time to come, and we need not consider this subject for the present.

8. Paragraph 6 of the Despatch~This paragraph relates, £7st, to the salaries of the Pro-
fessors recruited in England, and secondly, to the Inspectorships, Lord Cross thinks that at
least one-half of the Inspectorslnps should be ° transferred to the ¥dueational Provincial
Branch.”” 'This obviously is not applicable to Berar, as both the Inspectorships (including the
Directorship) in Berar may be said to belong already to the * Provineial Branch,” The
trausfer, permanent and temporary, from a Professorship to an Inspectorship is also dealt with
in this paragraph and thia also is not applicable to Berar. At the conclusion of the paragraph,
attention is invited to the position of Head Masters recruited in England. It is not necessary
for us to ecomsider this questlon as the Edueational l)epartment of this Province does not
require Headmasters recruited in England.

4. Paragraph 7 of the Despateh.—This paragraph deals with the following point, namely,
¢ the best way to deal with Educational Officers who, after some period of continued service
are found to be useless and inefficient, though not absolutely incapacitated by ill-bealth.”
We need not, for reasons stated before, consider the question regarding officers reoruited in
England. . But if the rule suggested at the conclusion of the paragraph, namely, that an Edu-
cational Officer recruited in England should be made “ to retire on the gratuity or pension
appropriate to his length of service *  * if it be deemed to be to the public interest that
he should so retire though not declared permanently incapacited by bodily or mental infirmity **
were made generally applicable to Edueational Officers it would be in the interests of 1he.
Department, In the case of some men it is found after some years’ service that they have
made an unfortunate choice in entering Government service as schoolmasters. Though their
education is suficient for the work and they are physically fit for service, their patural inclin-
ation is thoroughly against schoolmasters ’ duties, Itis always found difficult to provide
places for such men in other Departments at a given time, and for these reasons it would be
very convenient if such men could be made to retire.

5. Paragraph 4 of the Despatch.—1 have been asked to submit a detailed scheme for the
reorganization of the Superi or Educational Service in the Hyderabad Assigned Districts on
the lines marked out in this paragraph. The question for consideration is “ whether in each
provincial scheme there should not be shown the details of Prineipalships, Professorships and
Inspectorships which are to form the higher staff and also those which it is proposed now or
ultimately to fill by appointing members of the Provincial Educational Service recruited in
India, This question need not be considered by us because, as I have said before, we have
only a small etaff which is wholly recruited in India. As regards the salaries of this staff, I
do not think that any change is reguired,

6. The Province is a small one, equal in area to less than two districts of the Bombay
Presidency. It has few large towns, and the population is mainly agricaltural. What is
chiefly required is, therefore, primary education, We have no colleges and very few (26)
secondary schools, For these reasons the existing staff is sufficient, and though an increase in
the subordinate Inspecting officers {Deputy and Sub-Deputy Inspectors) may be rendered
necessary after some time by a large increase in the number of Local Boards, primary schools
and of aided schools, no change in the superior staff will be necessary for a Iong time to
come,

The Government of India bas suggested® that the Eduecdtional Services should be divided

® Vide the rd olauss of paragraph B of their into two_ classes—the Provinoial Service mclu.dmg-
Despatch o the Sacretary of State, No, 17 (Publie), all appointments above R200, and Subordinate
dnted the 25th March 1892, Service including all appointments on R200 and
under. According to this oclassification we have four officers in the Provincial Service, viz,,
Director of Publie Instruction on B1 ,000 ; Educational Inspactor on 1300, rising to B600;

two Headmasters t of High Schools, each on
4+ One of thess gentlemen is on moo which e R250. "
bis porsonal pay. . 25

All other officers in the Department are subordinate,

Endorsement by the Commissioner, Hyderabad Assigned Distriots,—No. 1035, dated the st June 1802

Copy submitted to the Secretary for Berar to the Resident, Hyderabad, with reference
to his endosement No, 1436 of the Srd May 1892. Nothing in Berar seems to be called for.
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2. The Commissioner would draw the Resident’s attention to the remarks closing the
Director’s paragraph 4, Unfit men 1n the Educational Department who have ne interest in
their work, certainly do considerable harm;and it would be well if some means eould be
devised of getting rid of them. But there must be something wrong in existing arrangements
if, as stated by the Director, it takes some years to fnd a man out.

8. Poesibly it would be well to have all original appointments protationary for three years,
eubject to & further report at the end of two years of fitness. A man’s real qualification ehould

be discoverable within five years of joining.

From H. H. Ristry, Esq., C.LE,, Seoretary to the Goveroment of Bengnl, General (Edueation) Department,
to the Beoretary to the Government of India, Home Department,—No. 426T—G., dated the 10th

July 1898,

I am directed to submit, for the sanetion of the Qovernment of India, the following
scheme for the redistribution of Circle Inspectors, Joint Inspectors, and Assistant Inspectors
of Schools in Bengal.

2, The question of framing such a scheme arose out of an application by the Director of
Public Instruction for the appointment of an Assistant Inspector of Sckools for the Dacea
Division, Sir Charles Elliott was of opinion that this application could not be justified, and
desired the Dirgetor to reconmsider the question of the distribution of Circle Inspectors, Joint
Inspectors and Assistant Inspectors of Schools in Bengal, and to favour the Lientenante
Governor with an expression of his views as to how many of such officers there should actually
be, what areas should be under them, and what should be their duties of inspection and
management, In rveply the Director of Public Tnstruction submitted two schemes—one to

divide Bengal into four Inspectors’ circles, consisting of two divisions each, leaving Orissa in -

No. 23.

charge of a Joint Inspector ; and the other providing three circles only, each containing three

" divisions.
Under the first of these schemes the proposed Inspectors’ circles were to be—

(1) Presidency and Chota Nagpur Divisions (az af preseat). Area 88,034 squhre
miles, Number of achools 8,448,

(2) Patns and Bhagalpur Divisions (a2 aé présent), Aren 44,186 square miles, Num-
ber of schools 14,101,

(3) Dncea and Chittagong Divisions (as af present), Area 27,163 square miles.
Number of schools 21,118,

(4). Rajshahi and Burdwan Divisions. Area 81,307 square miless Number of schools
14,439,

* Exoluding Tributary Siaten. {6) Orissa* under a Joint Inspector, . Area

8,172 square miles, Number of schools

8,238,

Under the second scheme, which provides for three circles, it was proposed to apportion
the ciroles in one or other of the two following ways :—

(a) The Presidency Circle, to include the Presidency, Burdwan, and Orissa Divisions,
) ) . in all 14 districts,t having an area of 84,106
¥ Excluding Tributary States of Orissa. square miles, with 25,44:3550hools. The Noxth-
' Eastern Circle, with head-quarters at Daces, to include Rajshahi, Dacea, and
Chittagong Divisions, in sll 16 distriots, baving an area of 44,514 square miles,
with 24,631 schools. The Bibar Circle, to include Patna, Bhagalpur, anti
Chota Nagpur Divisions, in all 17 districts, having an avea of 71,152 square
miles, with 16,260 schools; or

() The Presidency, or Southern Circle, comprising the Presidency, Chittagong, and
i . . . Orissn Divisions,] in all 13 districts, wi

1 Excloding Tributary States of Orisa. 82,358 squave miles and 22,720 sohools: TI‘:;I;

Northern Circlo, comprising tte Dacea, Rajshabi, aud Burdwan Divisions, in all

17 distriots, with 46,362 equare miles and 27,354 echools. The Western Circle

comprising, as above, the Bhagalpur, Patna and Chota Nagpur Divisions,

in all 17 distriots with 71,152 square miles and 16,280 schools, ’

3. After careful consideration of these propesals, Sir Charles Elliott approved the scheme
{) vnder which three officers of the superior graded service (of whom at least two should 1,
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Europeans) will be appeinted as Circle or Cbief Inspectors of Schools, baving nnder them a
Divisional Inspector of the Subordinate Service for each Cowmissioner’s Division, There will
thus be three Chief Inspectors and nine Divisional Inspectors, who will take the place of the
five Circle Inspecters and eight Assistant Inspectors of the existing arrangement, The
Inspector of the Circle will be designated the Chief Inspector, and will be generally respon-
gible for the supervision of all kinds of education (except University education) in his circle ;
but his chief eoncern will be with colleges under officers of the Subordinate Service, with
special schools and with high schools, more particularly those at head-guarters of districts and
sub.divisions. The Divisional Inspectors will occupy themselves principally with high schools
receiving grants-in-aid, and with all middle class schools, They will also test the work of the
Deputy and Sub.Inspectors by oceasional visits to sehools of a lower class.

4. The aceompanying proposition statement, which has been verified by the Aecountant-
General, shows in detail the present establishments, of Circle and Assistant Inspectors of
Sechools, and the establishments which the new Chief Inspectors and the nine new Divisional
Inspectors will require under the revised arravgement. After providing for the required
establishments, there will be an ultimate net saving of R61-8 a month, or R788 per annum,

6. It will be remembered that in paragraphs 8, 13, and 14 of this Government letter
No. 267T.—G., dated the 28th September 1891, and in paragraph 4 of letter No, 1851, dated
the 29th July 1892, it was proposed, as part of the basis of the scheme for the reorganization.
of the Bengal Kducational Service, to have as inspecting officers of the higher rank—

Proposed eadre.

Superior Provineial
Service. Service.
Fnapectora . . . . « 8 3 (Incloding Inspector of Envopean,
Inspectress . . . . P 1 Bohools.)
Joint and Assistant Inspectors . ' e 3
Ynspectors of Mubammadan Bohools * s 2
Toran . —3 -1—5.

Under the present proposal the officers will be distributed as follows :—

Saperior Provineiak
Service. Servics.,
Chief Inspeotom . . . . . . - 3 “vea
Inspector of European Schools. . v e e I
Divisional Inspectors . . ' . . e 9
Inspeetl'oss of 80]10015 . - - [] - ann 1
Inspectors of Muobammadan Schools . . e 2
ToTaL . 3 i;

The resualt of the present proposals will therefore be te. reduce the mumber of appoint-
mwents in the proposed Provincial Service by two, s.e., from 95 (as shown in paragraph 14 of
letter No. 267T.—G., dated the £8th September 1891) to 93. BSir Charles Elliott was of
opinion that it was desirable to retain high appointments for all Divisional Inspectors, who
would, under the scheme for redistributing circles explained, have considsrably increased
powers entitling them to posts of a value of not less than R250a month, and T am therefore
to recommend that the reduction arising out of the redistribution now proposed should be made
by striking out two of the proposed 7th gradeappointments (B200 per month) provided in
7 (ultimate distribution) of the efatement in paragraph 17 of the letter of 28th September
1891, The savings thus effected amount te. 400 a month, or £4,8(0 per annum, the total
saving being 84,800 plus B738, or R5,588 per annum.

6. The principle involved in the foregoing soheme for the redistribution of the higher
inspection agency was fully gonsidered by Sir Chasles Elliott, and the scheme was definitively
secepted by him before leaving India, The delay in reporting it for the sanction of the
Government of India has arisen from the necessity of obtaining from the Accountant-General
the proposition statement annexed, which has taken some time to prepare. Sir Antony
MacDonnell cannot withhold from the Government of India any proposal sanctioned by his
predecessor : but in submitting this proposal ke would beg leave to make the following re-
marks, It bas hitherto been accepted by this Government and by the Government of Indis
that there should be five Inspectors of Schools in Bengal, and that not more than two
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Inspectors should be Natives of India, leaving three European officers. The proposal now made
reduces the nnmber of Karopean officers to two, as it is contemplated that one of the three
shall be 8 native offreer; and if the proposal be sanctioned, the tendency will be towards the
still further substitution of Native for European agency. The provinee of Bengalis so large,
and the work of inspection, especially under the policy of tramsferring the charge of edncation
to local bodies, so onerous if properly done, that the Officiating Lientenant-Governor is mnot
satisfied of the prudence of reducing the staf of highly trained superior officers, or dimi-
nishing the European wagepcy. The existing plan of having a staff of five Circle Inspectors
of the graded service for the Province, with an Assistant Inspector for each division and
Deputy and Sub-Inspectors for each district, seems fo him & more prudent and efficient
arrangement., Sir Charles Elliott’s proposals now made will reduce the inspecting staff by
two officers, while by increasing the area in the echarge of the superiorinspecting staff—
already very large—the efficiency of these officers for purposes of inspection must, it would
seem, be reduced,

But laving said this much, the Officiating Lieutenant-Governor feels it his duty to
submit the scheme for the orders of the Government of India. If ssnetion is given, the
number of appointments to the Tth class, as shown in column 7 of the table appended to
paragraph 17 of letter No, 267F.=—G., dated the £4th Septemmber 1891, will be reduced from
22 to 20, and the ¢ost in eolumn 8 from R4,400 $o 14,000,

Propositson statement showing the present establishment of Circle and Assistant Inspeclors and
the establishments which the proposed Chicf and Divisional Inspectors will require under
the scheme of vedistributvon of Circle Inspectors, Joint-Inspeciors and Assisiant Inse
peetors of Schools.

NATUBE OF CHARGE. : PROPOBITION,
O»rice 0 WOICE TH2 Prpsnxy Boarny, i Prorossn Scars,
PROEOBITION BRFERN, Toereass | Decrosss
i Pex manth, r th.
No. Denlgnation, Pay, [No. Deslgnation, Pay. por mon
-
1 H ) & & a 7 8 ®

Qfice of tha Chief Yno
spector of Schools, i
R o B9 Prasidency or Sowth- [ ®# o, p. (R o, p. | R a, p
ern Circle. - :

1 B‘?ﬁmehrk R100 to| 197 & ¢ | 1| Head olork (R100 to | 137 8 0
. i 150},
1 | 2ndcloxk (R78 to R100) | 93 18! 0 1 | 304 clork (R76 to R100){ 9312 0©
(s ,, & . |/ %oo0]|1 w s+ = | 3000
. Listh ,, o« - ) BOO 1jdth sy . « .| 3B00
1{8h ., +« « +] 2000

Ofics of tbe Inspector of ' g
6-hools, Proesldemoy{™ g
Cirels. 5 s & o | 258 4 0

11 Dafted . 8 00| r|pattan , . 800
% | Peons ot BY oach d1aco 2 | Peons at B7'oach : 1400
1|Famsh ., . .| 8 00 | 1] Farne . .« ) 800
L|Duwen . . | 700| ¥|Durwen , . .| 7 OO
’ oo 830 0
i —
2 40 | 3190 & ¢
] ——rr—
Qﬂug‘th Inapector
Sf chools, Pres-
- dency Diviston,

Ofcoof the Awsiatamt In-¢| S| Clok, . . +f{ 90 G o | 1|Hesdclerx, , .| 40 d 0
spostor of Schools, Pu-{ 1|24 ,, . . .| 3OO
sideney Divislon, 1|Peom, .+ . ] 2001 1]|Peon S

o0 87 0 0
.:_a—_n_-
Office of the Inspecior
R f glunl.l. Qhitla-
gong Drvision.
11| Clerk . .

OfMes of the Asslatant Tn-\{ 1§ 2nd olerk , . : :g g 3 } ;udolark. : . z‘g g 3
spector nf Sohools, Chite 1| Dnftark . . 740 1 '.: : . 300
tagong Uivislon, i|Reon. . . .| a0 | 1fDsttart” | b

\ 1 | Peun . . . aoo0

[
-
o
-]
®
e

Carried over

' [N - Carrled cver e

No, 23.
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I;ropoaitia» "statemont thowing the present estabisshment of Cirele and Assistant Inspectors,
ele.—continued.

NATURE OF CHARGE. PROPOSITION.
OprI0B TO WHIOH TR Praennt Boarn, PROPOBRD S0ALSB,
PROPOSITION EBIFERE. Tnerends | Decrensa
’ il por month, | per month.
No. Dosignation. Pay. |No. Dosignation. Pay.
1 2 3 ] 8 .} 7 a )
R a p Ra. p| R a, p|R a p
Brought forward . e Brought formard .
Offios the Inapeotor
e g&wk. grhm
ivision,
1 | Headclerk (Rabto Bo0)] 47 8 @ | 1| Hend clork (R40toRE0)| 47 8 0
{ 1|2 « 4| 2800 | 1|ondelertk , . | 26 00
1|8d o v ] 2oo |1 S 20 00
i|4n . « BOO ;Dut‘taﬂ'..- 600
Ofice of the Joint-ln. || — 1| Shonkdder . .f 23 8 98
apeotor o Bhodl, Orisea { | 107 8 © o vt
ivieion, .
1|paftat , . .| 400
\ 1| Chaukider , ., .| 400
2 | Peons st R6 each .| B o0
20 00 '
127 a o 110 8 0
‘Toran .| 8112 © TorTaL | 58012 O 18 0 0
Offtet of the Ohief Ino
?peeﬂ:{' ef Sohools,
- Northern Oircle,
1 n;:?go)d“k (B1o0 0 [137 38 o 1 Hﬂ?gﬁ clerk (R100 to 157 B 0
1} 20d clotk (RS0toB78} | 6812 0 | 1| 2ndclerk (RS0 to B75} | 6313 o0
1(8d ,, , + -2 00/{1(3a ,, . . .| 2 00
1idth o . « o 2000 ] 1{dth o . « .| 2000
Offee nf the Tnapeotor of | |-— ]
Schools, Western Circle. 4 251 4% 4 351 & 0
1| Daftarl . . . To .1 | Daftarl . . . 700
4| Choprasisat B7 each , | 14 0 © 2 | Chaprasisat Y each, [ 14 0 ©
1| Bweoper . . . 20 0| 1|Swesper , . . 200
Boo 23 00
74 4 0 76 4 0
1| Head olerk (R76 to| 9312 o
r R1001%
; 2nd clerk [ - . 40 0 0
» . - «| 8 00
Tgh o . .+ .|2000
Ofoe of tha Tmapoctor of e
Behools, Zastern Circle. | * 18312 0
1| patat ., , .| 800
1| Chaprasl , , . T 00
1} Dorwan . . 6 00
1| Bearer . . . 500
\ 1| Bweopor . . . 180
2rs o
211 ¢4 0
I tha Tngpecior
e _a;{uza. Zajshah
I DHILON.
1 Hﬂell.lgﬁ)d“k (BT to| 9312 0 1 | Head elerk . - .| 0 00
1 sndclerk . . Lf%00|1|2da , . . .|JB®OO
18 » o+ + ef 2 00
Office of the Inspestor of [{— I
8ohools Hajabahi Cirale, 8 18813 0 | 2
_1 . . . 900 1 | Daftard . 700
2 li?:gf,‘.ﬂ e« o | 100 | 1|Feon. NN R E
1 | Swaoper . . 100 1 | Sweeper . . a 200
8 00 8 0 0
18118 ©
Carried over . " Carried over s

* Qiiclating I clows V¥ of the Bubordinate Educational Service on R100 rising to R150 & month,
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Proﬁoc#ion statement showing the present establishment of Circle and Assistant Inspector, ‘

ele.—-contd,
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Proposition statement showing the present establishment of Circle and Assistant Inspeclors,

efc.~—concld.
NATURE OF CHARQE. PROPOBITION,
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Certified that the entries in the column * Pregent Scale’” have been checked and found
correct,

Cavourra ; } 0. T. BARROW,
The 19tk May 1893. Aecountant-General, Bengal.

No. g¢, From C.J. Lyaxt, Esg, C8.1, C.LE,, Seoretary to the Government of Indis, Home Department,*to the Chief
Seoretary to the Government of Madras,—No. 259, dated the 22nd Auguet 1898,

T am directed to reply to your letter No, 34, dated the 21st January last, forwarding the
recommendations of the Madras Government regarding the proposals made by the Secretary
of State in his Despatch No, 9 (Public—Educational), dated the 28th January 1592, in con-
pection with the reorganization of the Educational Services in India,

9. The Government of India find that it is mecessary, before submitting the varioug
Provincial Schemes of reorganization to the Secretary of Stafe, to make a further reference
to Liocal Governmeots and Administrations on certain points, Itis also necessary that pro-
position statements should be carefully prepared by each Local Government so that the finan.
cial effect of the reorganization may be exactly estimated. 1 am now to request that, under
the orders of His Excellency the Governor in Council, a proposition statement may be pre.
pared for the Madras Presidency ; and, in order to enable this to be done, X am to communi-
oate the decisions contained in the following paragraphs at which the Government of Indis
bave arrived,

8, T am to explain that the present finsncial condition is such that proposals for addi.
tional expenditure on ‘points not essential to the .reorganization cannot be entertained. The
Governor General in Couneil regrets therefore that he is unable at present to recommernd to
the Secretary of State the proposal of the Government of Madras for raising the pay of the
Direotor of Publio Instruotion, 1t is important that thesnew arrangements should, if pos-
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sjble, involve no expenditure in excess of that which is now being incurred ; and His Excellency
in Council hopes that this principle will be borne in mind in preparing the final scheme of
reorganization for the Madras Presidency.

4.. There are two preliminary matters connected with the revrganization on which some
further explanation is required, The first is the designation of the three services into which
the Educationat Department is to be divided in future, The Department will consist of (A)
the Superior Service, and (B) the Subordinate Service. The Superior Service will consist of
two branches, one including the posts to be filled by persons recraited in England, which
might be called the European Service ; and the other including the posts to be filled by persons
recruited. in Indis, which might be callel the Provincial Service. In accordance with the
principles whioh have been adopted for the. Judicial and Exeeutive Services and some other
Departments, the Government of India propose that. the three divisions of the Educaticnal
Dopartment should be designated (i) the European Educational Serviee, (i} the Provincial
_ Educational Service, and (iii} the Subordinate Educational Service. The term ¢ European”
has been decided upon instead of the term “ Imperial ¥ which has to be adopted in certain
other Departments, a8 the latter woald not be suitable for the Educational Service which will
be restricted to a partioular Province.

5. The second question for determination is where the dividing line should be drawn
between the Provincial (Superior) and Subordinate Services. In paragraph B of their Public
Despatch No, 17, dated the 25th March 1891 (extract forwarded with Home Department
letter No. 129, dated the 26th March 1892), the Government of India had proposed that it
ghould be drawn so as to include all sppointments on pay of more than B200 a month in the
former service, while all posts on B200 or less would be classed as subordinate, On full consi-
deration, however, they are inclined to think that the correct principles of demarcation are: (1)
that the line between the two services should be drawn rather according to the nature of the
offices held than acocording to pay; (2) that, generally, Professors, Inspectors and Joint
and Assistant Imspectors should be included in the Provincial Service; and that Deputy
Inspectors, Headmasters of Distriet Schools and officers of lower rank should belong to the
' Bubordinate Service; (3) as regards ofAer offices, that those carrying less pay than B200 a
month should mnot, except for very special reasous, ba placed in the Provincial Service ; and
that, on the other hand, offices on higher pay than R200 (such as the Senior Deputy Inspeotor-
ships in Bengal) may, at the discretion of the Local Grovernment, be classed in the Sub-
ordinate Service.

In this connection I am to bring to the notice of His Excellency in Council the distribu=
tion of appointments made by the Government of Bengal between the two services, which
appears to the Government of India to be a euitable one. The Proviucial Service in that
Province includes the Professors of Colleges, Principals of Colleges which do net contain any
member of the European Servics, Inspectors of Schools, Joint and Assistant Inspectors of
Schools, the Inspectress of Female Schools, Headmasters of Collegiate Schools and Train-
ing Colleges, Superintendents and Headmasters of Madrassas, the Headmaster of the
Kurseong English School, and the Personal Assistant to the Director of Publis Instruction.
The Subordinate Service includes the Headmasters and Undermasters of Zila Schools, Deputy
Tnspectors and Sub-Inspectors of Schools, aud & fow ministerial and other miscellaneons
appointmenta,

I am to inquire whether, in view of the preceding remarks, the Madras Government
desire to make any modifications in their list of Provincial Service appointments submitted
with your letter under reply.

8, It is desirable that the same classes of offices should be entered in the same service in
each Province. I sm to request that, with the permiesion of His Excellenoy the Governor
in Council, the Government of India may be farnished with a list of all the appointments in
the Saperior Educational Service in the Madras Presidency, showing separately those (1) in
the European Service, (2) in the Provincial Bervice, and (3) unclassified, i.e.,, not definitely
placed on sither of the above lists, k

7. Turning now to the financial side of the reorganization, I am to say that the Govern.
ment of India bave decided, in agreement with the Madras Government, that the "ndin"’
tate of pay for Professors and Inspectors reoruited in England should be B600—50—700 o
month during their probationary period of five years, aud B750—50—1,000 in their second
period, the maximom of 31,000 being attained t the end of ten years, This will be the
general rule, but it must neoessarily be left open to the Secretary of State to offer & fixed pay

12
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of R600 a raonth (the equivalent of B500—50—700) for the probationary period in special
cases, or even to offer higher pay not exceeding 2700 when the services of & competent officer
cannot otherwise be secured,

8. The question then arises whether any increase of pay should be given to these officers
after they have attained the maximum of 81,000. In paragraph 6 of his Despatch No, 9 (Pab-
lio—Educational), dated the 28th January 1802, the Secretary of State asked the Government
of India to consider whether bigher pay should not be open to a Professor as such. Although
the position and prospects of Educational officers recruited in Eungland will be considerably
improved under these proposals, the Government of India are inclined to think that it would
be an undesirable arrangement, and one which might possibly ereate discontent in the servies,
if a large proportion -of its members were to attain the highest pay open to them after ten
years’ service ; for it is probable that some officers will never obtain one of the personal allow-
ances which are to be given only in special cases, while others may only obtain one at & mnch
later period of their service than ten years, To meet this difficulty, the Bombay Government
have proposed that an officer of twenty years’ approved service whose total salary does not
exceed B1,000, should be given s special allowance of B100 a month, and that, if the
allowance were refused to him, he should be ealled upon to retire. The Government of India
are inclined to the opinion that the principle of the proposal is a good one ; but they would
profer to substitute fifteen years’ service for twenty as the period after which the special
allowance would be available, or the officer might be called upon to retire, I am to invite the
opinion of His Excellency the Governor in Council both on the proposal of the Bombay Gov-
ernment and on the alternative suggested above. The point should be considered with reference
' to the Secretary of State’s suggestion* that a
stipulation should be included among the terms of
_ _ Educational Service, reserving to Government the
right of retiring an officer of more than five years’ service if it is deemed to be to the publio.
interest that he ehould so retire, though not permanently incapacitated by bodily or mental
infirmity. '

9. As regards the question how the salaries of Principals of Colleges and the Senjor
Inspectors are to be fixed, the Government of India are of opinion that the system of granting
personal allowances to the holders of these posts should be adopted, and that the allowanceg
should be progressive 80 as to-correspond to some extent with the higher rates of pay in the
present Graded List, which will be supplanted by the new system. The allowances proposed
by the Madras Government are: (a) two of B250-—50—500, to be given to the Principal,
Presidency College, and the Senior Inspector of Schools ; and (5) two of B200—10—250, ¢
be given respectively to the Principals of the Rajahmundry and Kumbakonam Colleges.
These proposals, I am to say, are approved by the Government of India. It will, however,
be open to the Madras Government to give one of the lower allowances fo an Inspector of
long standing and approved serviee if His Excellency the Governor in Cooncil considers his
claims to it to be superior to those of one of the Principals,

10. With refereunce to the Secretary of State’s suggestiont that at least half the Inspect~

. _ orships should be transferred to the Provincia)
DAL BT 8o Sorie, the Madrs Goreromont propos that
: two Inspectors shounld be recruited in England

and two ia India. The Government of India approve this distribution of appointments
between the two servioes, :

11, Upon the guestion of the transfer of Professors to the office of Inspector, which ig
noticed in paragraph 6 of the Secretary of State’s Despatch of 28th January 1892, the Gova
ernment of India have come to the conclusion, in concurrence with the Madras Government,
that this is & matter whioch must be left to the discretion of Local Governments, who will be
best able to judge whether a particular Professor ehould be permanenily or femporarily
appointed to an Inspectorship. '

12. As regards the prospects of existing members of the graded servioe, the Giovernment
of Indis are of opinjon that no officer now in the Graded List should eufer by the reorganiza-
tion, The proposed scheme is chiefly designed to better the prospects of Educational oficera
in the earlier period of service, and much dissatisfaction would be caused if those now in the
8rd end 4th grades were declared ineligible to rise to the two higher grades. The Governor
@General in Council has therefore decided that every officer who bhas been permanently
sppointed to the Graded List should be given the option of coming under the new soheme, or
of continuing on the Graded List and obtaining promotion as vacancies occur in it, subject to

" % Pamgraph 7 of his Despatch No, 9 (Publice
Educational), dated the 258th Janoary 1692,
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the condition that only those considered fit for promotion will get it. This decision renders
it unnecessary to consider the question of the grant of a personal allowance to Dr. Wilson.

13. The question has been raised in this correspondence whether the post of Director of
Public Instraction should be treated as exclusively reserved for afficers of the Edacational
Department. A reference to paragraphs 2 and 6 of Home Department Resolution No. s s
dated the 4th September 1886, will show the view whioh has already been expressed by the
Government of India on this matter, While the Governor General in Council is of opinion
that the appointment should not be entered in the lists now to be prepared as exclusively
reserved for the Educational Department, he would have it remembered that, for the reasons
stated in the Resolution quoted ahove, the omission of the poat from the lists should not
interfere with the prinaiple that, ceferis paridus, the appointment is to be given to a member
of the Eduecational Service, In the Madras Presidency, bowever, the post of Director of
Public Instraction is incloded in the cadre of recrnitment for the Indian Civil Bervice.

14, The guestion of the pay to be given to members of the Provincial Educational Service
when scting in temporary vacancies In posts ordinarily filled by members of  the Euoropean
Service has only been referred to by three Local Governments and seems to reguire further
consideration. The Government of India, while reserving a final opinion, are inclined to
think that the principle recommended by the Bombay Government, namely, that the salary of
a Provincial officer so officiating should be assimilated to that of the Professor or Inspeotor on
the Provineial List (or, in other words, that an officer of the Provincial Service acting in &
Professorship or Inspectorship on the European List should draw acting allowance on the salary
of a Provincial Professor or Inspector), is the right priaciple and should be adopted. There
would, however, be a difficalty in giving effect to it in cases in which all the members of the
Provineial Servios are graded together and their pay is personal, no definite pay being
assigned to Professorships or Inspectorships as suoh. This is the eystem proposed for the
Madras Presideucy, eubject, however, to the proviso that no Professor or Inspector ehall be
appointed on a salary of less than B500 a month, Iam to inquire whether the proposal of
the Bombay Government is concurred in by the Government of Madras, or whether they
would adhere to their original proposal that Provincial Service officers officiating for officers
of the European Service should receive an extra allowance of 2100,

15. 1t is proposed by the Madras Government. that tho various grades in the Provinoial
Servico should be regarded as distinot classss for the purposes of Article 155 of the Civil
Service Regulations, and that definite pay should be regarded as attached to classes and not to
definite appointments, this rule being, however, subject to the condition that no Professor or
Inspector should be appointed on @ salary of less than R500 a month. The Government of
India bave given thelc careful atfention to thm proposal, but regret they are umsble to sanc-
tion the system of acting allowances involved in it.

18. The detailed scheme of reorgapization proposed by the Government of Madrag has
the entire approval of the Government of India, except that they are of opinion that, as
explained in paragraph 18 of this letter, the post of Direotor of Public Instruction should be
omitted from the list of appointments in the Eduoational Department. I am to add that the
Governor General in Couneil acoepts the opinion of the Madras Government that the poste of
Senior and Junior Inspectress of Schools should for the present be included in the list of
appointments to be recruited in England, An explanation should be added showing precisely
the duties attached to these posts.

17. The Government of Indis would be glad to receive a reply to this letter and the
requisite proposition statement at an early date.

Prom O. J. Lrass, Esd, CSI, 0.LE,, Secretary to the Government: of Indis, Home Department, to the
Bacretary to the Government of Bombay, Educational Department,—No. 260, dated the 220d August 1898.

Tam directed to reply to your letter No. 1725, dated the 13th August 1892, forward-
ing the recommendations of the Bombay Government regarding the propossls made by
the Secretary of State in his Despatch No. 9 (Publio—Educational), dated the 25th
January 1898, in oonnection withs the reorganization of the Edueational Services in
1ndia.

¢, The Government of India find that it is necessary, before submitting the various
Provincial schemes of roorgsnintion. %o the Secretary of State, to make a further refarence
to Local Governments and Admivistrations on certain points It is also neceseary that

No. 25.
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proposition statements should be - carefully prepared by each Local Government, so that the
financial effect of the reorganization may be exaetly estimated. I am now to request that,
under the. orders of His Excellency the Governor in Council, a proposition atatement may be
prepared for the Bombay Presidency ; and, in order to: enable this to be done, I am to com-
municate the desisions contained in the £0110me paragraphe at whioh the Government of
India have arrived.

8, The Governor General in Couneil thinks it desirable to eonvey' the caution that the
present financial condition is such that proposals for additional expenditure cannot be enter-
tained, Itis important that the new arrangements should, if possible, involve no expendi-
ture in excess of that which is now being incurred; and Hls Excellency in Council hopes
that this principle will be borne in mind in prepanna' the ﬁnal scheme of reorgamzatlon for
the Bombay Presldency

4. There are two preliminary matters connected with the Teorganization on which some
furt‘her explanation is reqmred The first is the designation of the three services into which
the Educational Department ie to be divided in future, The Department will consist of (A)
the Superior Service, and (B) the Subordinate Serviee. The Superior Service will consist
of two branches, one branch including the posts to be filled by persons recruited in England,
which might be called the European Service; and the other including the posts to be filled
by persons recroited in India, which might Le called the Provincial Service. In accordance
with the principles which have been adopted for the Judicial and Executive Services and
some other Departments, the Government of India propose that the three divisions of the
Educational Department should be designated (i) the European Educational Service, (ii) the
Provinoial Educational Service, and (iii} the Subordinate Educational Service. The term
‘“European ** has been decided upon instead of the term ¢ Imperial” which has been
adopted in certain other Departments, as the latter would not be snitable for the Edueational
Service, which will be restricted to a particular Province.

6. The second question for determination is where the dividing line should be drawn
between the Provincial (Superior) and Subordinate Services. In paragraph 5 of their
Publie Degpatech No. 17, dated the 25th March 1891 (extract forwarded with Home
Department Ietter No. 130, dated the 26th March 1892), the Government of India had
proposed that it chould be drawn so as to include all appointments on pay of more than
1200 a month in the former service, while all posts on B200 or less would be classed as
P ""vdma.te On full oonmderat:on, however, they are inclined to thipd—* hati the correct

Prmelpl\:w. umfsnrcaﬁbhl are (1) that the line betweem s jiwe —2 shonld'\z; drawn

e maa _ha
rather according to the natiire™crune Traaohs thovd than according to pay ; (2) that, g QDerally,

Professors, Inspectors and Joint and Assistant Inspectors should be included in the E—,
cial Service ; and that Deputy Inspectors, Headmasters of District Schools and officerq, ‘of
lIower rank should belong to the Subordinate Service; (3) as regards other offices, that 'fse

carrying less pay than R200 a month should not, except for very special reasons, be placed
X

rovin-

the Provincial Service; and that, on the other hand, offices on higher pay than B200 (such
the senior Deputy Inspeet.orships.in Bengal) may, at the. discretion of the Local Government,
be classed in the Subordinate Service,

In this connection I am to bring to the notice of His Excellency in Council the distri-
bution of appointments made by the Government of Bengal between the two services, which
appears to the Government of Indis to be a suitable one, The Provincial Service in that
Province includes the Professors of Colleges, Principals of Colleges which do not contain any
member of the European Servios, Inspactors of . Schools, Joint and Assistant Inspectors of
Schools, the Inspectress of Female Schools, Headmasters of Collegiate Schools and Training
Colleges, Superintendents and Headmasters of Madrassas, the Headmaster of the Kuarseong
English School, and the Porsomnal Assistant to the Director of Pablic'Instruction. The
Subordinate Serviee includes the Headmasters and Undermasters of Zila Schools, Deputy
Inspectors and Sub-Inspectors of Schools, and a few ministerial and other miscellaneous
appointments,

8. It is understood from parsgraphs 8 to 10 of your letter, and hst B appended to it,
(1) that, *“clasa I"* of the Provincial Service is to include appointments transferred from
jthe European Service or appointments of a eimilar nature, and that * class 11’ is to consist
of other appomtments of inferior status, the object of this distribution being fo show
clearly that thers is a line between the two classes which will be erossed by merit only and
not by seniority; and (2) that the Subordinate Service will be distinet from classes I
and II which form the Provincial Service, If these assumptions are correct, I am to say that
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the Government of India see no objestion to the principle of the proposed classification, but
they consider that the details of class II require to be modified s0 as to be brought into con-
formity with the principles laid down in the preceding paragraph. Deputy Inspectors and
Headmasters of District Schools {(except in any very special cases) should, for instance, be
classed in the Subordinate Service.

7. It is desirable that the same claases of officers should be entered in. the same service
in each Province, I am fo request that, with the permission of His Excellency the Governor
in Couneil, the Government of India may be furnished with a list of all the appointments in
the Baperior Educational Service in the Bombay Presidency showing separately those (1) in
the Earopean Service, (2) in the Provincial Service, and (3) unclassified, ¢.c,, not definitely
placed on either of the above liste.

8. Tarning now to the financial side of the reorganization, T am %o eay that the Govern-
ment of India bave decided that the ordinary rate of pay for Professors and Imspectors
recruited in England should be R500—50—7000 a month during their probationary
period of five years, and B750—50—1,000 in their second period, the maximum of B1,000.
being attained at the end of ten years. This will be the general rule, but it must necessarily
be left open to the Secretary of State to offer a fixed pay of H600 a month (the equivalent of
8600—50—700) for the probationary period in special cases, oreven to offer bigher pay, not
exoveding B700, when the services of a.competent officer canniot otherwise be secured,

9. The question then arises whether any increase of pay shonld be given to these officers
after they have attained the maximum of R1,000. In paragraph 6 of his Despatch No. 9
(Public—Educatiopal), dated the 28th January 1892, the Secretary of State agked the Gov-
ernment of India to conmsider whether higher pay should not be open to a Professor, as such.
Although the position and prospects of Educational officers recruited in England will be con-
siderably improved onder these proposals, the Goveroment of India sre inclined to think that
it would be an undesirable arrangement, and one which might possibly create discontent in
the service, if a Jarge proportion of its members were to attain the highest pay open to them
after ton years’ servioe; for it is probable that some officers will never obtain one of the per-
sonal allowances which are to be given only in special cases, while others may only cbtain one
of them at a much later period of their service than fen years. To meet this difficalty the
Bombay Government have proposed that an officer of twenty years’ approved eervice whose
total salary does mot exceed H1,000 should be given & special allowance of B100 & month,
and that, if the allowance were refused to him, he should be called upon to yetire. The Goye
ernment of India ere inclined to the opinion that the principle of this proposal is a good one
bat they would prefer to substitute fifteen years’ service for twenty as the period after whiel’l
the special allowance would be available, or the officer might be ealled upon to retire. The
opinion of Local Governments and Administrations has been invited both on the proposal of
the Government of Bombay and on the modification of it (substituting fifteen years for
twenty) suggested by the Government of India.

. 10. As regards the question how the ealaries of Principals of Colleges and the Senior
Tnspectors are to be fixed, the Government of India are of opinion that the system of granting
personal allowances to the holders of theso posts should be adopted, and that the allowances
ghould be progressive so as to correspond to some extent with the higher rates of pay in the
present Graded List, which will be supplanted by the new system. The Bombay Government
propose to give to the three Principals of Colleges one allowance of B250+—50--500 and two
of 250 each, For two of the three Inspectors they propose special salaries of R1,250—1 500
and R1,000—1,250, respectively, As already indicated, the Government of India w,onld
prefor that the ordinary pay of all Professors and Inspectors rectuited in England should be
fized at » uniform rate, and that this pay should be supplemented by a system of special
graded allowances granted to Principale and Senior Inspectors. It appears to them that the
lollowing scale of allowances wonld be sufficient for the Bombay Presidency ; (a) two of
8260—60—600 to be given, respectively, to the Senior-Principal and the Senior Tnspector ;
and (§) two of B200—10—250 to be given to the remaining two Principals of Colleges, It
will, however, be open to the Bombay Government bo give one of these allowances to an In-
spector of long standing and approved sexvice if His Excellency the Governor in Conncil con-
siders his olaims to it to be superior to those of one of the Principals.

11. With reference to the Secretary of State’s suggestion® that at least half the Inspect.
orships ehounld be transferred to the Provineisl
Service, the Bombay Government propose that
three Inspectors should be recruited in England

* Paragraph 6 of his Despateh No. 9 (Pablie—
Educstional), dazed the 38tk January 1893,
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and one in India. I am to eay that, in the circumstances explained in paragraph 8 of your
letter, the Government of India have no objection to this distribution of appointments between
the fwo services,

12. Upon the question of the transfer of Professors to the office of Inspector, which is
noticed in paragraph 6 of the Secretary of State’s Despatch of 28th Jaouary 1892, the
Government of India have come to the conelusion, in concurrence with the Bombay Govern-
ment, that this is a matter which must be left to {be discretion of Local Governments, who
will be best able to judge whether a particular Professor should be permanently or temporarily
appointed to an Inspectorship.

13. The Secretary of State has suggested* that the question of the position of Headmasters

. .. Teeruited in England is of sufficient importance

Bduoutiona, datd tho 36tk Janaary 1655 %o be specially onsidered. It is proposed (para-

graph 7 of your letter) to retain only two Head-

masterships on the European Service list, to assign to them salaries of B500—~G0-—750 each,

and to make the holders of them eligible for vacancies among the Inspectorships. The Gov-
ernment of India approve these proposals and will commend them to the Seeretary of State,

14. As regsrds the prospects of existing members of the graded service, the Government
of India are of opinion, in agreement with the Bombay Government, that no officer now in
. the Graded List should suffer by the reorganization. The proposed scheme is chiefly designed
to better the prospects of Educational officers in the earlier period of their service, and much
dissatisfaction would be caused if those now in the 8rd and 4th grades were declared ineligible
to rise to the two higher grades, The Governor General in Council has therefore decided
that every officer who bas been permanently appointed to the Graded List should be given the
option of coming under the new scheme, or of continuing on the Graded List and obtaining
promotion as vacancies coeur on it, subjeet to the condition that only those considered fit for
promotion will get it.

15. The Bombay Government have expressed the opinion (paragraph 3 of y.our letter)
that the post of Director of Public Instruction should not be exclusively reserved for officers
of the Educational Department. A reference to paragraphs £ and 6 of Home Department

Resolution No. -2, dated the 4th September 1886, will show the view which has already

been expressed by the Government of India on this matter. While the Governor General in
Council is of opinion that the appointment should not be entered in the lists now to be pre-
pared as exelusively reserved for the Educational Department, he would have it remembered
that, for the reasons stated in the Resolution quoted above, the omission of the post from the
lists should not interiere with the principle that, ceferis paridus the appointment is to be
given to a member of the Educational Service. .

16, As regards the question of the pay to be given to members of the Provincial Educa.
tional Service when actig in temporary vacancies in posts ordinarily filled by members of the
European Servics, the Government of India, while reserving a final opinion, are inelined to
think that the principle recommended by the Bombay Government, that the eslary of a Pro-
vingial officer o officiating should be assimilated to that of the Professor or Tnspector on the
Provincial List {or, in other words, that an officer of the Provincial Service acting in a Pro.
fessorship or Inspectorship on the European List should draw acting allowance on the salary
of & Provincial Professor or Inspector), is the right principle and should be adopted. Other
Local Governments and Administrations have been consulted with regard to this recommend-
stion. - There would, however, be a difficulty in giving effect to it in Provinces in which all the
members of the Provincial Service are graded together and their pay is personal, no definite
pay being assigned to Inspectorsbips or Professorships as such, I am accordingly to invite
the opinion of the Government of Bombay on a proposal made by the Madras Government
that Provincial Service officers officiating for officers of the European Service should receive an
extra allowance of 2100, ' '

17. With reference to the detailed scheme of reorganization recommended by the Bombay
Government, I am to eay that the Governmeut of India approve the exclusion from the list of
appointments in the Bombsy Educational Department of all the posts enumerated in para-
graph 8 of your letter, except those of Principal and Vice-Principal of the Sohool of Art.
The former should, in the opinion of the Governor General in Council, be included in the
European Service. This will not affect the scheme in any way, as no change is proposed at
prosent in the pay of the appointment, The post of Vice-Prinoipal should, His Excellency
in Council considers, belong properly to the Provineial Service, as will be the case with the
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similar appointment in the Madras Educational Service. Tke pay of Professors and Inspactors
recroited in England, and the allowances to be given them, will be regulated by the decisions
communicated in-paragraphe 8 and 10 of this letter.

As regards the scheme for the Provincial Service, I am fo eay that the Government of
India are of opinion that fired salarics are more appropriate for this branch of the Service than
progressive ones, and that they would prefer to see a series of offices on pay runging from
R200 to R700,a month, This is the system they propose to adopt in all Provinces.

The appointments of Lady Superintendent of the Poons and Ahmedabad Female Training
Colleges should, the Governor General in Council considers, be entered in the list of appoint«
ments to be recruited in England., This has been done by the Madras Government in the
case of the Superintendentship of the Presidency Training School for Mistresses, and as the
appointments in question will have to be filled by recruitment iz England, His Excellency in
Council considers it preferable to include them in the list.

I am to request that, with the permission of His Excellency the Governor in Council,
the scheme for the reorganization of the Educational Department in the Bombay Presidency
may be revised on the lines indicated above.

18, The Government of India would be glad to receive a reply to this letter and the
requisite proposition statement at an early date.

From Q. J. LraLy, Eeg., C.8.1,, C1.E,, Becretary to the Government of India, to the Seorstary to the Governps
ment of Bengul, General (Education) Department,—No. 261, dated the 22nd Aogust 1893.

1 am directed to reply to your letter, No. 1851, dated the 29th June 1892, forwarding
the recommendations of the Bengal Government regarding the proposals made by the Seere-
tary of State in his Despateh No, 8 (Publio—Educational), dated the 28th January 1892, in
connectivn with the reorganization of the Educational Services in India,

2. The Government of India find that it is necessary, before they arein s position to
submit the various Provincial schemes of reorganization to the Secretary of State, to make a
further reference to Local Governments and Administrations on certain points. It is also
pecessary that proposition statements should be carefully prepared by each Local Government,
so that the financial effect of the reorganization may be exactly estimated. I am now to re-
quest that, under the orders of His Honour the Lieutenant~Governor, a proposition statement
mny be prepared for Bengol ; and, in order tb enable this to be done, I am to communicate the
decisions contsined in the following paragraphe at which the Government of India have
arrived.

3. The Governor General in Council desires to convey the caution that the present fingn~
cial condition i such that proposals for additional expenditure cannot be entertained, It is
important that the new arrangements should, if possible, involve no expenditure in excess of
that which is now being incurred ; and Hia Excellency in Couneil hopes that this principle will
bo borne in mind in preparing the final scheme of reorganization for the Lower Provinges,

4, There are two preliminary matters connected with the recrganization on which gome
further explanation is required. The first is the designation of the three services into which
the Educational Department is to be divided in future, The Department will consist of
(A) the Superior Service, and (B) the Subordinate Service. The Superior Service will gon _o'i
of two branobee, one branch including the posts to be filled by persons recraited in o BI:
which might be called the European Service ; and the other including the posts to b: i;llll é
by persons recruited in Todia, which might be called the Provincial Service. In acoord, e
with the principles which have been adopted for the Judicial and Executive Services and ance
other Departments, the Government of India propose that the thres divisions of the E&som
vional Department should be designated (i)-the European Educational Service (ii) the P aca-
oial Eduocational Service, and (iii} the Subordinate Educational Service, The te’rm R rom::
has been decided upon instead of the term * Imperial,” which has been adopted in oertar. g1
Departments, as the latter wonld not be suitable for the Educational Service whi hm 0 ll::
restrioted to a pacticular Province. which will

5. The second question for determination is where the dividing I
twoen the Provinoial (Superior) snd Subordinate Services, In P’ﬁ‘ a::-: :ll:mglifb:h t!ra;n ‘be..
Despateh No. 17, dated the 26th March 1891 (extract forwarded withbHome De artelr ublie
No. 128, dated the 26th March 1892), the Government of India had proposed i’hatﬂ;:nhletter
be drawa 6o as to inculda all appointments on pay of more than B200 & month in the ::":::l?

3

No. 28.
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service, while all posts on 8200 or less would be classed as subordinate. On fall consideration,
however, they are inclined to think that the correet principles of demarecation are : (1) that the
line between the two services should be drawn rather according to the nature of the offices held
than according to pay; (2) that, generally, Professors, Inspectors and Joint and Assistant
Inspactors should be included in the Provineial Service; and that Deputy Inspectors, Heads
masters of District Schools and officers of lower rank should belong to the Subordinate Service ;
(3) as regards other offices, that those carrying less pay than 8200 a month should not, except
for very special reasons, be placed in the Provincial Service; and that, on the other hand,
offices on higher pay than B200 (such as the Sepior Deputy Inspectorships) may, at the
digeretion of the Local Government, be classed in the Subordinate Service.

The distribution of appointments made by the Government of Bengal between the two
services, which is generally in aceordance with these principles,is approved by the Govern.
ment of India (vide paragraph 13 of your letter No, 267-T. G,, dated the 28th September
1891).

"6, It is desirable that the same classes of offices should be entered in the same service
in each Province. I am to request that, with the permission of His Honour the Lieutenant~
Governor, the Government of India may be furnished with a list of all the appointments in
the Superior Educstional Service, showing separately those (1) in the European Service, (2) in
the Provincial Service, and (3) unclassified, s.e., not definitely placed in either of the above lists,

7. Turning now to the financial side of the reorganization 1 am to say that the Govern-
ment of India have decided that the ordinary rate of pay for Professors and Ibspectors
reoruited in England should be 8500—50—700 a month during their probationary period of
five years, and B750—50—1,000 io their second period, the maximum of R1,000 being
attained at the end of ten years. This will be the general rule, but it must necessarily be left
open to the Secretary of State to offer a fixed pay of 600 a month (the equivalent of R500—
50—700) for the probationary period in special cases or even to offer higher pay, not exceeding
B700, when the service of a competent offi cer cannot otherwise be secured.

8. The question then arises whether any increase of pay should be given to these offigers
after they have attained the maximum of 1,000. In paragraph 6 of his Despatch No. 9
(Public—Educational), dated the 28th January 1892, the Seeretary of State asked the Govern.
ment of India to consider whether higher pay should not be open toa Professor, as such,
Although the position and prospects of Educational officers recruited in England will be
coneiderably improved under these proposals, the Government of India are inclined to think
that it would be an undesirable arrangement, and one which might possibly ereate discontent
in the Service, if a large proportion of its members were to attain the highest pay open to them
after ten years’ service; for it is probable that some officers will never obtain one of the per-
sonal allowances which are to be given only in special cases, while others may only obtain
ons of them at a much later period of their service than ten years, To meet this difficalty, the
Bombay Government have proposed that an officer of twenty years’ approved service, whose
total salary does not exceed 81,000, should be given a special allowance of ®100 & month, and
that, if the allowance were refused to him, he should be called upon to retire. The Govern.
ment of Indis are inclined o the opinion that the priveiple of the proposal is a good one; but
they would prefer to substitute fifteen years’ service for twenty as the period after which
the special allowance would be available or the officer might be called upon to retire. I am to
invite the opinion of His Honour the Lieutenant-Governor both on the proposal of the
Bombay Government and on the alternative suggested above. The point should be considered

® Paragraph 7 of his Despatch No. 9 (Publio— Wwith reference to the Secrétary of State’s sugges.
Educational), dated 28th January 1892. tion® that a stipulation should be included among
the terme of Educational service, reserving to Government the right of retiring an officer of
more than five years’ service if it is deemed to be to the public interest that he should so retire,
though not permanently incapacitated by bodily or mental infirmity,

9. As regards the question how the salaries of Principals of Colleges and the Senior In.
spectors are to be fixed, the Government of India are of opinion that the system of granting
personal allowances to the holders of these posts should be adopted, and that the allowances
should be progressive, so as fo correspond to some exfent with the higher rates of pay in the
present Graded List, which will be supplanted by the new system. There appears at present
to be eight appointments in the 1st and 2nd grades of the Bengal Graded List; and the Gove
ernment of India consider that about six or seven such personal allowances would probably be
sufficient for Bengal. I am accordingly to suggest for consideration the following gecale of
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allowances for Principals and Senior Inspectors of the European Service to be employed in the
Province of Bengal :—(a) two or three of ®260—50—500 ; (8) from three to five of B200—
10—250,

The Director of Publio Instruction, Assam, who is an officer of the Bengal Educafional
Service, should be given a personal allowance of R200—10-—250 a month, I am to request
that the Governor General in Council may be favoured with the views of His Honour the
Lieutenant-Governor on these suggestions.

10. With reference to the Secretary of State’s suggestions * that at Jeast half the In-
. . . spectorships should be transferred to the Provincial
Ednﬁ:{:ﬁ:ﬁ‘f’;ﬁfj Ef,: ngﬁ“}:ﬁn’:fﬁg;"h“ Service, the Bengal Government proposes that
three Inspectors should be recruited in England
and three in India, The Government of India approve this distribution of appointments
between the two services, One Inspectorship should, however, be added to the European
Bervice on account of the post of Director of Public Instruction, Assam. I am to observe at
the same time that the remark (paragraph 4 of your letter) that the Inspector of European
Schools “should probably be recruited, and should certainly be trained, in England,” appears
to be inconsistent with the inclusion of this appointment in the Provinecial Service, I am to
inquire whether the intention of the Bengal Government is that this officer should be recruited
in India or in England,

11, Upon the question of the transfer of Professors to the office of Imspector, which is
noticed in paragraph 8 of the Secretary of State’s Despatch of 28th January 1892, the Gov-
ernment of India have come to the conclusion, in concurrence with the Bengal Government,
that this is a matter which must be left to the discretion of Loeal Governments, who will be
best able to judge whether a particular Professor should be permanenily or temporarily
sppointed to an Inspectorship,

12. As regards the prospects of existing members of the graded service, the Government
of India areof opinion that no officer now in the Graded List should suffer by the reorgani-
eation. The proposed scheme is chiefly designed to better the prospects of Educational
officers in the earlier period of service, and much dissatisfaction would be caused if those now
in the 3rd and 4th grades were declared ineligible to rise to the two higher grades, The
Governor General in Conncil has therefore decided that every officer who has been perma-
nently appointed to the Graded List should be given the option of coming under the new
scheme, or of continuing on the Graded List and obtaining promoetion as vacancies occur on it,
subject to the condition that only those considered fit for promotion will get it.

13. The question hag been raised in this correspondence whether the post of Director of
Public Instruction should be treated as exclusively reserved for officera of the Educationsl

Department, A reference to paragraphs 2 and 6 of Home Department Resolution No, i)

dated the 4th September 1888, will show the view which has already been expressed by the
Government of India on this matter. While the Governor General in Council is of opinion
that the appointment should not be entered in the lists now to be prepared as exolusively
reserved for the Educational Department, he would have it remembered that, for the reasons
stated in the Resolution quoted above, the omission of the post from the lists should not
interfere with the principle that, ceterds paribus, the appointment is to be given to & member
of the Educational Service.

14, The question of the pay to be given to members of the Provincial Educational
Bervice, when acting in temporary vacaucies in posts ordinarily filled by members of the
European Service, has only been referred to by three Local Governments, and seems to require
further consideration. The Government of India, while reserving & final opinion, are inclined
to think that the principle recommended by the Bombay Government, namely, that the
salary of & Provinoial officer so officiating shounld be assimilated to that of the Professor or
Inspector ou the Provincial List {or, in other words, that an officer of the Provincial Service
scting in a Professorship or Inspectorship on the European List should draw acting allowance
on the salary of a Provincial Professor or Inspector), is the right principle and should be
sdopted. There would, however, bs a difficulty in giving effect to it in cases in which all the
members of the Provincial Service are graded together and their pay is personal, no definite
pay being assigned to Professorshipa or Inspectorships as such. The Government of Madras
bave proposed that Provincial Service officers officiating for officers of the European Service
should receive an extra allowance of £100 a month, I am to invite the opinion of the Lieu.
tenant-Governor on these proposals,

1%
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16. With reference to the detailed scheme of reorganization recommended by His Honour
the Lientenant-Governor, I am to say that, subject to the following remarks, the scheme is
approved by the Government of India. !

It is stated in paragraph 18 of your letter No. 267-T. G., dated the 28th September 1891
that the only appointments which it will be impossible to bring into the new classes will b;
the Superintendentship of the School of Arts (pay £1,000) and the Law Lectureships, which
are paid by fees, not by salaries. The Government of Iudia are, however, of opinion t’hat a8
the Supeﬁntendel}tsbip will have to be recruited for in England, the appointment should,, as
is proposed in Madras and Bombay, be entered in the European Service List, which should,
as far as possible, show all posts to be filled by recruitment in England.

The Bengal Government proposes to fix the highest pay of the Provineial Service at
BR800 a month, 1In their Despatch No. 17 of the 25th March 1891, however, the Government
of India contemplated fixing the bighest grade at R700 a month, The Governor General in
Council, I am to say, is still of this opinion ; and he thinks it desirable that the rates of pay
should be vniform in all Provinees,

I am to request that, with the permission of His Honour the Lieutenant-Governor, the
gcheme for the reorganization of the Educational Department in Bengal may be revieed on
the lires indieated above,

18. The Government of India would be glad to receive a reply to this letter and the
requisite proposition statement at an early date. '

17. T am to and that, since the preceding paragraphs were written, your letfer
No. 4268-T. G., dated the 10th ultimo, forwarding a scheme for the re-distribution of Circle
Inepectore aud Joint and Assistant Inspectors of Schools in Bengal, bas been received. As
it is desirable that the list of appointments in the Superior Educational Service (European as
well as Provincial) should be complete, I am to request that, with His Honour’s permission,
the proposals made in the the letter quoted above, or any modifications of those proposals
which His Honour may think suitable, may be included in the general scheme for the reorga-
nization of the Educational Department in Bengal and submitfed for the consideration of the

Government of India,

From C. J. Lyatt, Esq, C.8.1, G.I..E., Secretary to the Government of India, Home Department, to the Secre-
tary to the Government of the North-Weatern. Provinces and Oudh, Edueational Departmert,—No. 262,

dated the 22nd August 1893,
T am directed to reply to your letter No, 2655-E,, dated the 15th September 1892,
forwarding the recommendations of the North-Western Provinces and Oudh Government

regarding the proposals made by the Secretary of State in his Despatch No. 9 (Publie—
Educational), dated the 28th January 1892, in eonnection with the reorganization of the

Educational Services in India.

9. The Government of India find that it is necessary, before submitting the various
Provinoial schemes of Teorganization to the Secretary of State, to make a further reference to
Local Governments and Administrations on certain points. 1t is aleo necessary that proposi-
tion slatements should be carefully prepared by each Local Government, so that the financial
effect of the reorganization may be exactly estimated. I am now to request tbat, under the
orders of His Honour the Lientenant-Governor and Chief Commissioner, a proposition state-
ment may be prepared for the North-Western Provinces and Oudh; and, in order to enable
this to be.done, I am to communicate the decisions contained io the following paragraphs at
which the Government of India Lave arrived.

8. The Governor General in Council thinks it necessary to convey the eaution that the
present; financial condition is such that proposals for additional expenditure cannot be enter-
taived. It is important that the new arrangements should, if possible, involve no expenditure
in excess of that which is now being incurred ; and His Excellency in Council hopes that this
principle will be borne in mind in preparing the final scheme of reorganization for the North-
Western Provinces aud Oudh.

4, There are two preliminary matters connected with the reorganization on which some
further explanation is required. The firet is the designation of three services into which the
Educational Department is to be divided in future. The Department will consist of (A) the
Superior Service, and (B) the Subordivate Service. The Superior Service will consist of two
branches, one branch including the posts to be filled by persons recruited in England, which
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might be called the European Service ; and the other including the posts to be filled by persons
recruited in Indis, which might be called the Provincial Service. In accordamce with the
principles which have been adopted for the Judicial and Executive Services and some other
Departments the Government of India propose that the three divisions of the Edueational
Department should be designated (i) the European Educational Servies, (ii) the Proviucial
Educational Service, and (iii) the Subordinste Educational Service. The term * European ”
bhas been decided upon instead of the term “ Imperial ¥ which has been adopted in certain other
Departments, as the Jatter would not be suitable for the Edueational Service which will be
restricted to a particular Province.

5. The second question for determination is where the dividing line should be drawn
between the Provincial and Subordinate Services. In paragraph b of their Public Despatch
No. 17, dated the 25th March 1891 (extract forwarded with Home Department letter No, 127,
dated the 26th March 1892), the Government of Tndia had proposed that it should be drawn
so as to include all appointments on pay of more than $200 a month in the former service,
while all posts on R200 or less would be olassed as subordinate. On full comsideration,
howaver, they are inclined to think that the correct principles of demareation are : (1) that
the line between the two services should be drawn rather according to the nature of the offices
held than according to pay ; (2) that generally Professors, Inspectors and Joint and Assistant
Inspectors should be included in the Provincial Service; and that Deputy Inspectors, Head-
macters of District Schoole and officers of lower rank should belong to the Subordinate
Service; (3) ae regards other offices, that those carrying less pay than R200 a month should
not, except for very special reasons, be placed in the Provincial Service ; and that, on the other
hand, offices on higher pay than R200 (such as the Senior Deputy Inspectorships in Bengal}
may, at the discretion of the Local Giovernment, be classed in the Subordinate Service.

In this conneotion I am to bring to the notice of His Homour the Lieutenant-Governor
and Chief Commissioner the distribution of appointments made by the Government of Bengal
between the two eervices, which appeara to the Government of India to be a suitable ome.
The Provincial Service in that Provinee includes the Professors of Colleges, Principals of
Colleges which do mot contain any member of the European Service, Inspectors of Schools,
Joint and Assistant Inspectors of Schools, the Inspectress of Female Schools, Headmasters of
Collegiate Schools sud Training Colleges, Superintendents and Headmasters of Madrassas,
the Headmaster of the Kurseong English School, and the Personal Assistant to the Divector of
Publio 1nstruction. The Subordinate Service includes the Headmasters and Undermasters of
#illah Schools, Deputy Inspectors and Sub-Inspectors of Schools, and a few ministerial and
other miscellaneous appointments,

I am to request that it may be considered whether any modifications should be made in
the l{st of Provincial Service appointments submitted with your letter under reply so as to
bring the list into agreement with the principles stated above,

6. It is decirable that the same classes of offices should be entered in the snme service in
each Province, I am to request that, with His Honour’s permission, the Government of
India may be furniched with a list of all the appointmeunts in the Superior Educational Service
in the North-Wastern Provinces and Oudhb showing aeparately those (1) in the European
Service ; (2) in the Provincial Service; and (3) unclassified, i.e., not definitely placed on
either of the above lists,

7. Turning now to the financial side of the reorganization, I am to eay that the Govern-
ment of India have decided that the ordinary rate of pay for Professors and Inspectors
recruited in England should be 50050700 s month during their probationary period of
five years, nnd R750~-60—1,000 in their second period, the maximum of R1,000 being
attained at the end of ten years, This will be the general rule, but it must necessarily be left
open to the Secretary of State to offer a fixed pay of B600 a month ( the equivalent of R500—~
50=700 ) for the probationary period iu special cases, oreven to offer higher pay, not exceed.
ing R700, when the services of a competent officer oaunot otherwise be secured,

8. The question then arises whether any increase of pay should be given to these officers
after they bave attained the maximum of R1,000. In paragraph 8 of his Despatch No, 9
(Public—Educational), dated the 28th January1892, the Secretary of State asked the Gov.
eroment of India to consider whether higher pay should not be open to a Professor as
such, Although the position and prospects of Educational officers recrunited in England
will be considerably improved under these proposals, the Government of India are
inolined to think that it would be an undesirable arrangement, and one which might
possibly create discontent in the Service, if & large proportion of its members were to
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attain the highest pay open to them after ten years’ service; for it is probable that
some officers will never obtain one of the personal allowsnces which are to be given only
in special cases, while others may only obtain one of them at a much later period of their
service than tew years, To meet this difficulty, the Bombay Government have proposed that
an officer of twenty years’ approved service, whose total salary does not exoeced #1,000,
should be given a special allowance of B100 a month, and that, if the allowance were refused
to him, ke should be called upon to retire. The Government of India are inclined to the
opinion that the principle of the proposal is a good one ; but they would prefer to substitute
fifteen years’ service for twenty as the period after which the special allowance would be
available or the officer might be called upon to retire. I am to invite the opinion of His
Honour the Lieutenant-Governor and Chief Commissioner both on the proposal of the Bombay
Government and on the alternative suggested above, The point should be considered with

* Paragraph 7 of his Despatch No. 9 (Public— reference fo the Secretary of State’s suggestion®
Educational), dated the 38th Jaonary 1892, that a stipulation should be included among the
terms of Educational service, reserving to Government the right of retiring an officer of more
than five years’ service if it is deemed to be to the public interest that he should so retire,
thongh not permanently incapacitated by bodily or mental infirmity.

9. As regards the question how the salaries of Principalsof Colleges and the Senior
Inspectors are to be fixed the Government of India are of opinion that the system of granting
personal allowances to the holders of these posts should be adopted, and that the allowances
should be progressive, 50 as to correspond to some exfent with the higher rates of pay in the
present Graded List, which will be supplanted by the mew system. The late Lieutenant=
Governor and Chief Commissioner proposed that there should be three allowances of B250
each, to be given to the Principals of the two Government Colleges at Allahabad and Benares,
and the Senior Inspector of Schools. It appears to the Governor General in Council that
this scale is not sufficiently liberal, as under it no Professor or Inspector could rise above a
salary of R1,250 a month. His Excellency in Council would also prefer that the allowances
should be progressive. I am accordingly to suggest that there should be one allowance of
R250—50—600 a month, and two of B200—10—250 each, to be distributed as His Honour
the Lieutenant-Governor and Chief Commissioner may think best.

10. With reference to the Secretary of State’s suggestiont that at least half the

% Paragraph 6 of his Despateh No. 9 (Poblio— LmSpectorships should be transferred to the Pro-
Educational), dated the 28th January 1802, vincial Service, Sir Auckland Colvin proposed that
two Inspectors hould be recruited in Englaud and three in India. The Government of India
are inclined to doubt whether this distribution of appointments between the two services is
suitable, One of the Inspectors to be appointed in England will be required for the inspec-
tion of European schools ; and two Inspectora are too small a number from which to make the
selection of a Director of Public Instruction. For these reasons it seems to the Governor
General in Council preferable that three Inspectorships should be entered in the European
Service List and two in the Provincial Service List, I am to request that the Government
of India may be favoured with Sir Charles Crosthwaite’s vilews regarding this matter. The
Governor General in Council approves the formation of a fifth circle of inspection as proposed
in your letter,

11, Upon the question of the transfer of Professors to the office of Inspector, which is
noticed in paragraph 6 of the Secretary of State’s Despatch of 28th January 1892, the Gov-
ernment of India have come to the conclusion that this is a matter which must be left to the
diseretion of each Loecal Government, who will be best able to judge whether a particular
Professor should be permanently or temporarily appointed to an Inspectorship,

12, As regards the prospects of existing members of the graded eervice, the Government
of India agres with the North-Western Provinces and Oudh Government that no officer
now in the Graded List ehould suffer by the reorganization. The proposed scheme is chiefty
designed to betfer the prospects of Educational officers in the earlier period of service, and
much diseatisfaction wounld be caused if those now in the 8rd and 4th grades were declared
ineligible to rise to the two higher grades. The Governor Geueral in Council has therefore
decided that every officer who has been permanently appointed to the Graded List should be
given the option of coming under the new scheme, or of continuing on the Graded List and
obtaining promotion as vacancies ogeur on it, subject to the condition that only those consi-
dered fit for promotion will get it. It is stated in paragraph 4 of your letter that, with one
exception, the North-Western Provinces and Oudh Government does not propose to bring the
present grades 1 and ® under reduction wuntil the officers now in the service have retired,
The exception is the case of Mr, Venis, whom Sir Auckland Colvin recommended for admission
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to the European Educational Service, The Government of India are, however, of opinion
that, as Mr. Venis gained admission to the grades by electing to be treated as s native of
India and thus avoiding the necessity of obtaining the Secretary of State’s sanction to his
appointment, he should be held to bis election. The choice in his case, therefore, will lig
between being treated, as at present, as ' statutory native of India in the graded service
receiving two-thirds of the salary of those who have bLeen admitted to the service by the
Becretary of State, and being included in the Provincial Service,

13. The question has been raised in this correspondence whether the post of Director of
Public Instruction should be treated as exclusively reserved for officers of the Educational

Department. A reference to paragraphs 2 and 6 of Home Department Resclution No, e

dated the 4th September 1888, will show the view which has already been expressed by the
Government of India on this matter, While the Governor General in Council is of opinion
that the appointment should not be entered in the lists now to be prepared as exclusively
reserved for the Educational Department, he would have it remembered that, for the reasons
stated in the Resolution quoted above, the omission of the posts from the lists should not
interfere with the principle that, e@ferss paritus, the appointment is to be given to a member
of the Educational Service. In the North-Western Provinces and Oudh, however, the post of
Director of Public Instruetion is included in the cadre of the Indian Civil Service,

14, The question of the pay to be given to members of the Provincial Educational
Bervice when acting in temporary vacanoies in posts ordinarily filled by members of the
Eoropean Service has only been referred to by three Local Governments and seems to require
further consideration. The Government of India are inclined to’ thiuk that the principle
recommended by the Bombay Government, namely, that the salary of a Provincial officer so
officiating should be assimilated to that of the Professor or Inspector on the Provineial List
(or, in otber words, that an officer of the Provincial Servies acting in & Professorship or
Inspectorship on the European List should draw acting allowance on the salary of a Pro.
vineial Professor or Inspector), is the right principle and should be adopted. 'There would,
however, be a difficulty in giving effect to it in cases in which all the members of the Pro-
vineial Service are graded together and their pay is personal, no definite pay being assigned
to Professorships or Inspectorships as such, The Madras Government have proposed that
Provincial Bervice officers officiating for officers of the European Service should get an extra
sliowance of 100 a month, I am to invite the opinion of His Honour the Lieutenant.
Governor and Chief Commissioner on these proposals,

15, With reference to the detailed scheme of reorganization rescommended by Sir Auckland
Colvin, I am to eny that the pay of Professors and Inspectors, recruited in England and the
sliowances to ba given them, will be regulated by the decision communicated in paragraphs
7 and 9 of this letter, The question of the number of Inspectors to be recruited in England
aud Indis will sleo, as indicated in paragraph 10, require to be reconsidered. As regards
the Provincial Service, I am tosay that the pay proposed for Inspectors appears to the Gove
ernment of India open to the objection that it is progressive and that it is UnNecesgarily, high,
Tbe Governor General iu Council is of opinion that fized rates of pay are more suitable for

"the Provincial Service than progressive rates, and he is still of the opinion expressed in the
Government of India’s Despatoh of 35th March 1891 that the highest pay of the Provincial
Service should be B700 a month, His Excellency in Council ia therefore inelined to think
that, unless His Honour seen any strong objection, the pay of the three Inepectors should be,
respectively, 8700, R600 and B500, or, if there are to be only Zwo Inspectors in the Provineiai
Service, B700 and R600, Subject to these remarks, I am to say that the scheme of reor.
ganization meets with the approval of the Government of India. I am to request that, with
the permission of His Honour the Licutenant-Governor aud Chief Commissioner, the scheme
may be revised on the lices indicated above.

16. The Government of India would be glad to receive a reply to this letter and the
requisite proposition statement at an early date,

From C. J. Lyary, Eyq,, C8.1, C.L.E,, Becretary to the Government of India, Home D i
Seoretary to the Government of the Punjsb,—No. 268, dn‘:od :h;aﬁzn:m;m;;g ¥ the Chief Ho. 28.

Iam directafl to reply to yonr letter No. S.~008, dated the 17th October 1898, for‘wlrding

the recommem.lat:?m of the Punjab Government regarding the proposals mads by the Secre-

tary of.Stnte in bis Despatch No. 9 (Public—Educational), dated the 28th January 1892, in
oconnection with the reorganization of the Educational Services in India. ’
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2. The Government of India find that it is necessary, before submitting the various Pro-
vincial schemes of reorgunization to the Secretary of State, to make a further reference to
Lioea] Governments and Administrations on certain points, It is also necessary that proposie
tion statements should be carefully prepared by each Local Government, so that the financial
effect of the reorganization may be exactly estimated, I am now to request that under the
orders of His Honour the Lieutenant-Go vernor a proposition statement may be prepared for
the Punjab ; and, in order to engble this to be done, I nm to communicate the decisions con-
tained in the following paragraphs at which the Government of India bave arrived,

8. I am to explain that the present financial condition is such that proposals for additional
expenditure on points not essential to the reorganization connot be entertained. The Governor
General in Council regrets therefore that he is unable at present to recommend to the Secre-
tary of State the proposal of the Punjab Goverament for raising the pay of the Director of
Public Instruction, It is important that the new arrangements should, if possible, involve no
expenditure in excess of that which is now being incurred ; and His Excellency in Couneil
hopes that tiis principle will be borne in mind in preparing the final scheme of reorganization
for the Punjab,

4. There are two preliminary matters connected with re-organization on which some
farther explanation is required. The first is the desigration of the three servives into which
the Educational Department is to be divided in future, The Department will consist of (A)
the Superior Service, (B) the Subordinate Service. The Superior Service will consist of two
branches, one branch including the posts to be filled by persons recruited in Eugland, which
mighi be gulled the European Service ; and the other including the posts to be filled by persons
recruited in India, which might be called the Provincial Service. In accordance with the
principles which have been adopted for the Judicial and Executive Services and some other
Departments, the Government of India propose that the three divisions of the Educational
Department shouid be designated (i) the European Educational Service; (ii) the Provincial
Educationg] Service; and (iii} the Subordinate Educational Service. The term “ European *
bas been decided upon instead of the term  Imperial ” which has bzen adopted in certain other
Departments, ag the latter would not be suitsble for the Educational Serviee, which will be
restricted to a particular Province.

9. The second question for determination is where the dividing line should be drawn
between the Proviucial aud Subordinate Services. In paragraph 5 of their Pullic Despatch
No. 17, dated the 25th March 1891 {extract forwarded with Home Department letter
No. 181, dated the 26th March 1892), the Government of India had proposed that it should
be drawn so as to include all appoiutments on pay of more than B200 a mouth in the former
service, while all posts on B200 or less would be classed as subordinate. On full consider-
ation, however, they are inclined to think that the correct principles of demarcation are: (1)
that the line between the Lwo services should be drawn rather according to the nature of
the offices held than according to pay; (2) that generally Professors, Inspectors and Joint"
and Agsistant Inspestors should be included in the Provincial Service; and that Deputy
Inspeotors, Headmasters of Distriot Schools and officers . of lower rank should belong to the
Subordinate Service ; (3) as regards olher offices, that those carrying less pay than 8200 a "
month should not, except for very special reasons, be placed in the Provincial Service; and
that, on the other hand, offices on higher pay than 8200 (such as the Senior Deputy Inspector.
ships in Bengal) may, at the discretion of the Liocal Government, be classed in the Sub-
ordinate Service.

In this conuection I am to bring to the notice of His Honorr the Lieutenant-Governor
the distribution of appointments wade by the Government of Bengal between the two services,
which appears to the Government of India to be a suitable one. The Provincial Service in
that Province includes the Professors of Colleges, Principals of Colleges, which do not con-
tain any member of the European Service, Inspectors of Schools, Joint and Assistant
Tuepectors of Sehools, the Tuspectress of Female Schools, Headmasters of Collegiate Schools and
Training Colleges, Superintendents and Headmasters of Madrassas, the Headmaster of the
Kurseong English School, and the Personal Assistant to the Director of Public Iunstruction,
The Subordinate Service includes the Headmasters and Undermasters of Zilla Echeols, Deputy
Inepectors and Sub-Inspectors of Schools, and a few ministerial and other miscellaneons
appointments, .

I am to request that it may be considered whether any modifications should be made in
the Jist of Provingial Service appointments submitted with your letter under reply so as to
bring the list into ngreement with the principles stated above.
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6. 1t i# desirable that the same classes of offices shonld be entered in the same service in
each Province. I am to request tha$, with His Honour’s permission, the Government of India
may be furnished with a list of all the appointments in the Superior Educational Service in the
Punjab showing sepatately those (1) in the European Service; (2) in the Provincial Service;
and (3) unclassified, i.e., not definitely placed on either of the above lists,

7. Tarning now to the financial side of the reorganization, I am to eay thatthe Govern=
ment of India have decided that the ordinary rate of pay for Professors and Inspectors recruited
in England should be #500—50—T00 a month during their probationary period of five years,
and B750—50—1,000 in their second period, the maximum of R1,000 being attained at the
end of ten years. This will be the general rule, but it must necessarily be left open to the Secre-
tary of State to offer a fixed pay of 8600 & month (the equivalent of B500—50—700) for the
probationary period in specisl cases, or even to offer higher pay, not exceeding 700, when the
services of a competent officer eannot otherwise be secured,

8, The question then arises whether any incresse of pay should be given to these officers
after they bave attained the maximum of R1,000. In paragraph 6 of his Despatch No. 9
(Public—Educational), dated the 28th January 1892, the Secretary of State asked the Gov-
ernment of India to consider whether higher pay should not be open to a Professor as such. Al-
though the position and prospects of Educational officers recruited in England will be consider-
ably improved under these proposals, the Government of India are inclined to think that it would
be an undesirable arrangement, and one which might possibly create discontent in the servicg
if a large proportion of its members were to attain the highest pay open to them after ten
yoars’ gervice; for itis probable that some officers will never obtain ome of the personal
allowances which are to be given only in special cases, while others may only obtain one of
them at a much later period of their service than ten years. To meet this difficulty, the
Punjeb Government has proposed that there should be one or more allowances of 250 in each
Provinee for Professors or Inspectors of approved merit, who, though deserving, may not have
attaioed, or be likely to attain, to the special allowances of Principal or Senior Iuspeetor. The
Government of India, however, are inclined to think that this allowance would be unnecessarily
bigh in the cases referred to, and that it would be better not to limit the number of allowances
which might be granted to the officers referred to. A proposal has been made by the Bombay
Government, to the effect that san officer of twenty yeara” approved service, whose total salary
does not exceed B1,000, should be given a special allowance of 2100 a month, and that, if the
allowance were refused to him, he should be called upon to retire, The Government of India
are inolined to think that the principle of this proposal is & good one; but they would prefer
to substitute fifteen years’ service for twenty as the period after which the special allowance
would be available or the officer might be called upon to retire, Iam to invite the opinion
of His Honour the Lieutenant-Governor both gn the proposal of the Bombay Government and
on the alternative suggested above, The point should be considered with reference to the

. . Secretary of State’s suggestion* that a stipulation

li:—%ﬁ:cga?iﬁ ag‘ :1’:‘ :J'thfg?:ﬁ"} mﬂ: :'!391(81;;{” shou.ld be inelu(.led among the terms of Educational -

gervice, reserving to Government the right of

retiring an officer of more than five years’ service if it is deemed to be to the public interest
that be should so retire, though not permanently incapacitated by bodily or mental infirmity,

8. As regards the question how the salaries of Principals of Colleges and the Senior
Tnspectors are to be fixed, the Government of India are of opinion that the system of granting
personal allowances to the holders of these posts should be adopted, and that the allowances
should be progressive, so as to correspond to some exteut with the higher rates of pay in the
present Graded List, which will be supplanted by the new system. The allowances proposed
by His Honour the Lieutenant-Governor are : (4) one of 500, to be given to the senior of
the two officers holding the appointments of Principal of the Lahore Government College and
Senior Inspector of Schools ; (3} one of B250, to be given to the junior of the two officers bold-
ing the ahove-mentioned appointments ; (c) one of 250, to be given to the next senior officer
whether Professor, Inspector, or Principal of the Sclool of Art.

As, however, there will be only seven appointments to bs recruited for in England, the
Government, of India are inclined to think that, unless His Homour the Lisutenant-Governor
sees sirong reagons in support of the graot of a third personal allowance, it would be sufficient
to give two allowances—one of R250-50—500 and one of R200~10—250,

10. With reference to the Secretary of State’s suggestiont that at least half the Tuspeet-

. . orships should be transferred to the Provincial
E;uol::f:fam?}:i:t:: tl;;: g:ﬁﬁnn‘g gg;u»- Service, the Punjab Government proposes that
three Inspeotors should be recruited in Eogland

b 4
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and two iu India. Tt is also stated that His Honour the Lieutenani-Governor will be pre-
pared to transfer a further Inspectorship from the European to the Provincial List as soon as
there is a prospect of securing a sufficiency of Native gentlemen of the Province with the
necesgary qualifications, but that he does not consider that this eould yet be done with due
regard to the full efficiency of the service. The Government of India accept this view and
approve the proposed distribution of the Inspectorships, _

11. Upon the question of the transfer of Professors to the office of Inspector, which is
noticed in paragraph 6 of the Secretary of State’s Despatch of 28th January 1892, the Gove
erament of Tudia have come to the conclusion that thisis a matter which must be left to the
discretion of each Local Government, who will be best able to judge whether a particular Pro-
fessor should be permanently or temporarily appointed to an Inspectorship.

12. As regards the prospects of existing members of the graded service, the Government
of India are of opinion that no officer now in the Graded List should suffer by the reorganiza~
tion. The proposed scheme is chiefly designed to better the prospects of Educational officers
in the earlier period of service, and much dissatisfaction would be caused if those mow in the
8rd and 4th grades were declared ineligible to rise to the two higher grades. The Governor
General in Council has therefore decided that every officer who has been permanently appointed
to the Graded List should be given the option of coming under the new scheme, or of con=
tinuing on the Graded List and obtaining promotion as vacancies oocur in it, subject to the
condition that only those considered fit for promotion will get it.

13. The question has been raised in this correspondence whether the post of Director of
Public Instruction should be treated as exclasively reserved for officers of the Educatiomal

Department, A reference fo paragraphs 2 and 6 of Home Department Resolution No. so})‘-’-x 5

dated the 4th September 1888, will show the view which has already been expressed by the
Government of India on this matter. While the Governor General in Council is of opinion
that the appointment should not be entered in the lists now to be prepared as exclusively
reserved for the Educational Department, he would have it remembered that, for the reasons
stated in the Resolution quoted above, the omission of the post from the lists should not inter-
fere with the principle that, ezferis par ibus, the appointment is to be given to & member of
the Educational Service. _

14. The question of the pay to be given to Members of the Provincial Educational Service
when acting in temporary vacancies in posts ordinarily filled by members of the Earopean
Service has only been referred to by three Local Governments and seems to require further
consideration, The Government of India, while reserving a final opinion, are indlined to think
that the principle recommended by the Bombay Governmeat, that the salary of a Proviuoial
officer go offiviating should be assimilated to that of the Professor or Inspector on the Provineial
List (or, in other words, that an officer of the Provincial Service acting in a Professorship or
Inspectorship on the European List should draw acting allowance on the salary of a Provincial
Professor or Inspector), is the right principle and shoald be adopted, There might, showever,
‘be a difficalty in giving effect to it in cases in which all the members of the Provincial Service
are graded together and their pay is personal, no definite pay being assigned to Professorshipe
or Inspectorships as such, The Madrag Government have proposed that Provincial Service
officers officiating for officers of the European Service should got an extra allowance of %100
smonth, I am to invite the opinion of His Honour the Lientenant-Governor on these
proposals. -

15, With reference to the detailed scheme of reorganization recommended by His Honour
the Lieutenant-Governor, I am to eay that, for the reasons given in paragraph 18 of this letter,
the post of Director of Publie Instruction should be omitted from the list of appointments in
the Educational Department. The pay of Professors and Inspectors recruited in England and
the allowances to be given them will be regulated by the decision communicated in para-
graphs 7 and 9 of this letter, As regards the Provineial Service, it appears from the state- .
ment given in paragraph 11 of your letter that there are at present among the superior
ungraded appointments— _

one on RE00, carrying an allowance of R100;
one on RE00  ditte  ditto  ditto; and
two on E400—500,
In place of these four appointments, I am to suggest, for the consideration of His Honour

the Lieutenant-Governor, whether it would not be sufficient if the following were substituted so=—
one on R70) ; '
two on R600; and
two on R500.
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I am to explain that in paragraph 6 of their Despatch of 25th March 1891, tue Govern-
ment of India contemplated R700 as the highest pay to which the Provincial Service should
rise, and that they are still of opinion that this pay should everywhere be adopted as the
maximum of the service, They also consider that the rates of pay should be fixed and not
progressive in the case of the Provincial Service.

I am to request that the scheme for the reorganization of the Educational Department in
the Punjab may be revised on the lines indicated above,

18, The Government of India would be glad to receive a reply to this letter and the
requisite proposition statement at an early date,

From 0. J. Lyaxz, Esq., C.8.I., CLE,, Secretary to the Government of India, Home Department, to the Chiof
Commissiener of the Central Provinces,—No. 264, dated the 22nd Avgust 1893.

I am directed to reply to your letter No, 4978, dated the 21st July 1892, makiog certain
recommendations regarding the proposals of the Secretary of State in his Despatch No. 9
{Public—Educational), dated ths 28th January 1892, in connection with the reorganization of
the Eduecational Services in India,

2. The Government of India find that it im necessary, before subwitting the various
Provinojal schemes of reorganization to the Secretnry of State, to make a further reference to
Local Governments and Administrations on certain points. It is also necessary that proposi-
tion statements should be carefully prepared by each Local Government, so that the financial
effect of the reorganization may be exactly estimated. I am now to request thata proposition
statement may be prepared for Central Provinces; and, in order to enable this to be done. I
am to communicate the decisions contained in the following paragraphs at which the Gove;n_
mont of Jndia have arrived. .

3. The Governor General in Council thinks it necessary to convey the caution that the
present financial condition is such that propoeals for additional experditure eannot be enter-
tained, It is important that the new arrangements should, if possible, involve no expenditure
in excess of that which is now being incurred ; and His Excellency in Conneil hopes that
this principle will be borne in mind in preparing the final scheme of reorganization for the
Central Provinoces.

4. There are two preliminary matters connected with the reorganization on which some
further explanation is required. The first is the designation of the three services into which
the Educational Department is to be divided in future, The Department will consist of (A)
the Superior Service, and {B) the Subordinate Service. The Superior SBervice will consist of
two branches, one branch including the posts to be filled by persons recrnited in Englang
which might be called the Earopean Service ; and the other including the posts to be filled by’
persons recruited in India which might be called the Provineial Service. In accordance with
the principles which have beern adopted for the Judicial and Executive Services and some
other Departments the Government of India propose that the three divisiona of the Educa-
tional Department should be designated (i) the European Educational Service; (ii) the
Provincial Educational Service; and (iii) the Subordinate Educational Service. The term
¢ Buropean® has been decided upon instead of the term ** Imperial ** which has been adopted
in certain other Departments, as the latter would not be suitable for the Educational
Service which will be restricted to a partieular Province..

B. The second question for determination iz where the dividing line should bhe drawn
between the Provineial and Subordinate Services, In paragraph b of their Public Despatch
No, 17, dated the 25th March 1891 (extract forwarded with Home Department letter
No. 182, dated the 26th March 1892), the Goverament of India had proposed that it should
be drawn o as to include all appointments on pay of more than R200 a month in the former
service, while all posts on R200 or less would be classed as subordinate, On full considera.
tion, however, they are inclined to think that the correct priveiples of demarcation are:
{1) that the line between the two services should be drawn rather according to the nature of
the offices held than according to pay ; (2) that, generally, Professors, Inspectors and Joint
and Assistant Inepectora should be inoluded in the Provineial Service ; and that Deputy
Inspectors, Headmasters of District Schools and officers of lower rank should belong to  the
Subordinate Service; (8) a3 regards offer offices, that those carrying less pay than R200 a
month should not, except for very special reasons, be placed in the Provingial Service; snd

b 4

No. 29.
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that, on the other hand, officers on higher pay than R200 (such as the Senior Deputy
Inspectorships in Bengal) may, at the discretion of the Local Government, be classed in the
Subordinate Service.

In this connection I sm fo bring to your notice the distribution of appointments made
by the Government of Bengal between the two services, which appears to the Government of
India to be a suitable ove, The Provincial Service in that Provines includes the Professors of
Colleges, Principals of Colleges which do not contain any member of the European Service,
two Inspectors of Schools, Joint and Assistant Inspectors of Schools, the Inspectress of
Female Schools, Headmasters of Collegiate Schools and Traiving Colleges, Superintendents
and Headmasters of Madrassas, the Headmaster of the Kurseong English School, aud the
Personal Assistant to the Director of Public Instruction, The Subordinate Service includes
the Headmasters and Undermasters of Zilla Schools, Deputy Inspectors and Sub-Inspectors
of Schools, & few ministerial and other miscellaneous appointments, .

I am to request that the list of Provincial Service sppointments submitted with your
letter under reply may be revised so as to exclude Deputy Inspectors of Schools who shonld
be classed in the Subordinate Service.

6. It is desirable that the same classes of offices should be entered in the same service in
each Province, I am to request that the Government of India may be furnished with a list of
all the appointments in the Superior Educational Service showing separately those, (1) in
the European Service; (2) in the Provincial Service; and (3) unclassified, f.c., not definitely
placed on either of the above Iists. .

7. Turning now to the financia! side of the reorganization, I am to say that the Govern-
ment of India have decided that the ordinary rate of pay for Profeseorse and Inspectors
recruited in England should be #500-~50—700 a month during their probationary period of
five years,” and R750—50—1,000 in their second period, the maximum of R1,000 being
attained at the end of fen years., This will be the general rule, but it must necessarily be left
open to the Secretary of State to offer a fixed pay of B600 a month (the equivalent of
R500—50-—700) for the probationary period in special eases or even to offer higher pay, not
exceeding R700, when the services of a competent officer cannot otherwise be secured.

8. The question then arises Whether any increase of pay should be given to {hese officers
after they bave attained the maximum of R1,000. In paragraph 6 of his Despatch No. 9
(Poblic—Educational), dated the 28th January 1892, the Secretary of State asked the Gov-
ernment of India to consider whether higher pay should not be open to a Professor as such,
Although the position and prospects of Educational officers recruited in England will be
-considerably improved under these proposals, the Government of India are inclined to think
that it would e an undesirable arrangement, and one which might possibly oreate discontent
in the service, if a large proportion of it members were to attain the bighest pay open to
them after ten years” service; for it is probable that some officers will never obtain one of the
personal allowances which are fo be given only in epecial cases, while others way only obtain
one of them at a much later period of their service than ten years. 'To meet this difficulty the
Bombay Government hove proposed that an officer of twenty years’ approved service, whose
ealary does mobt exceed 81,000, should be given a special allowance of BRI00 s month,
and that, if the allowance were refused to him, he should be called upon to retire, The
Government of India are inclined to the opinion that the prineiple of the proposal is a
good one ; but they would prefer to substitute fifteen years’ service for twenty as the period
after which the special allowance would be available or the officer might be called upon to
retire,. 1 am to invite your opinion both on the proposal of the Bombay Government and on
the alternative suggested above, The point should be considered with referengs to the Secre-
fary of State’s suggestion® that a stipulation
® Pamgraph 7 of bis Despateh No. 9 (Poblio— should be included among the terms of Educa~
Educational), dated the 28th January 1802, tional service, reserving to Governmeot the right
of retiriog an officer of more than five years’ service if it is deemed to be to the publio interest
that he shuuld o retire, thongh not permanently incapacitated by bodily or mental infirmity,

9. As regards the question how the salaries of Prineipals of Colleges and the Senior
Inspectors are to be fixed, the Government of India are of opinion that the system of granting
personal allowances to the holders of these posts should be adopted, and that the allowauces
should be progressive, Sir A, MacDonuell proposed that the Professor who aots as Principal
of the Jubbulpore College ehould receive a special allowance of R250 a month, The Govern-
ment of India would prefer that the allowance should be one of B200-—10-250—the rate
fixed for other Provinces. .



EDUCATIONAL SERVICE IN INDIA. i

10. With reference to the Secretary of State’s suggestion® that at least balf the

h N Inspectorships should be transferred to the Prov-

* Poragraph 8 of his Despatoh No. 9 (Publio ipgjg] Service, Sir A, MacDonnell proposed that

= Educationall, dated the 28ih Januery 1862. two Inspectors should be recruited in England and

one in India. I sm to eay that the Government of India approve this distribution of appoint«
ments hetween the two services.

11. Upon the question of the transfer of Professors to the office of Inspector, which is
noticed in paragraph 6 of the Secretary of Btate’s Despatch of 28th Jannary 1892, the
Government of India have come to the conclusion that this is 8 matter which must be left
to the discretion of each Local Government, who will be best; able to judge whather a particular
Professor should be permanently or temporarily appointed to sn Inspectorship.

12, Asregards the prospects of existing members of the Graded Service, the Governe
ment of India are of opinion that noofficer now in the Graded List should suffer by the
reorganization, The proposed scheme is chiefly designed to better the prospects of Educa-
tional officers in the earlier period of service, and much dissatisfaction would be caused if
those now in the 8rd and 4th grades were declared ineligible to rise to the two higher grades,
The Governor General in Council bas therefore decided that every officer who has been

permanently appointed to the Graded List should be given the option of comiog under the

new scheme, or of continuing on the Graded List and obtaining promotion as vacancies ocear
on i, subject to the condition that only those considered fit for promotion will get it.

18. The gquestion of the pay to be given to members of the Provincial Educational

Service when acting in temporary vacancies in posts ordinarily filled by members of the

European Service has only been referred to by three Liocal Governments, and seems to require
further consideration, The Government of India, while reserving a final opinion, are inclined
to think that the principle recommended by the Bombay Government, namely, that the ealary
of a Provincial officer so officiating should be assimilated to that of the Professor or Inspector
on the Provincial List (or, in other words, that an officer of the Provincial Service acting in a
Professorship or Inspectorship on the European List should draw acting allowance on the
salary of Provincial Professor or Inspeotor), is the right principle and should be adopted.
There would, however, be a difficulty in giviog effect to it in eases in which all the members
of the Provincial Servios are graded together and their pay is personal, mo definite pay being
assigned to Professorships or Inspectorships as such. The Madras Government bave proposed
that Provincial Service officers officiating for officers of the European Service should receive an
extra allowanoe of 8100 a month. I am to invite your opinion on thess proposals,

14. With reference to the detailed scheme of reorganization recommended by Sir A,
MacDonnell, T am to say that the pay of Professors aud lnspectors to be recruited in England,
and the allowances to be given them, will be regulated by the decisions eommunicated in
paragraphs 7 and 9 of this letter. The Principal of the Training School, who, under Sir A.
MacDonnell’s proposals, may be recruited either in England or in India, need mnot for the
present be included either in the European orin the Provincial Service. As regards the
Provineisl Servive, I am to say that the Government of India are of opinion that fixed salaries
are more appropriate than progresive ones, but that, as there will be only one Inspector they
hava no objection to his being granted, as propesed,a pay of B500—40--700. Sir A,

t Pide correspondence ending with Home MacDonnell’s proposals regarding the three
Depariment endorsement No. 230, dated 8th Assistant Inspectors have been negativedt by the
Avgust 1893, Secretary of State, and the appointments proposed
for them ehould therefore be removed from the list. The Deputy Inspectors should, for the
reacons given in paragraph b of this letter, be removed to the Subordinate Service. - I am to
request that the echeme for the reorganization of the Educational Department in the Central
Provinoes may be revised on these lines.

15. The Government of India would be glad to receive a reply to thie letter and the
requisite proposition statement at an early date,

From 0. J. Lraxy, Eeq, C8.1,, CLE., Secrelaryto the Governmend of lndia, Home Department, to the
Cuief Commissioner of Burma,—No, 265, dated the 22ud August 1898.
I am directed to acknowledge the receipt of your letter No. 138-1.E.~—14, dated the
Bth August 1892, conveying certain rewarks regarding the proposale made by the Secretary
of State in bis Despatch No, 9 (Public-—Educational), dated the 28th January 1892, in
coaneotion with the reorganization of the Educational Servioes in India,

No. 30.
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2, In reply I am to forward, for your information, a copy of a letter * addressed to
the Government of Madras (which is on the same
lines as those addressed to other Local Govern.
ments), and to say that, subject to the Secretary of State’s approval of the echeme, the
Government of India will have no objection to Kuropenn Educationsl officers being recruited
for Burma in future on conditions similar to those stated in paragraph 7 of that letter.

3. I am to add that the Government of India agree that it is not necessary to consider

® No. 259 of this date.

‘the question of constituting a Proviucial Educational Service in Burma at present.

From C. J. Lvary, Esq, C.8.L1, CLE., Seoretary to the Government of Indie, Home Department, to the Chief
Commissioner of Assam,—No. 266, dated the #2nd August 1893.

I am directed to reply to your letter No, 7118-G,, dated the 12th August 1892, staling
with regard to the proposals made by the Secretary of State in his Despatch No. 9 (Public—
Educational), dated the 28th Japuary 1892, in connection with the reorganization of the
Educational Service in India, that in Assam there is only one appointment—that of Head
of the Education Department—which belongs to the European Service, and that as regards
this appointment you are quite willing to acquiesce in any eourse of training or conditions of
service which may commend themselves to the Government of Bengal. The only point to
which you give prominence is that the officer selected should be a European with as varied
an experience as possible in the several branches of Edueational work,

2.1 am to forward, for your information, copy of a letter No, 261 of this date,
addressed to the Government of Bengal, showing the details of the scheme which the
Government of India propose to adopt, It will be seen from paragraphs 7,9 and 10 that
provision will be made in the Bengal scheme for the Director of Public Instruction in

8. With reference to paragraphs 4 to 6 of the enclosed letter to the Bengal Government,
the Government of Tndia understand that there will be no Provineisl Educational Service in
Agsam. The Director alone will belong to the European Service ; and aill other officers in the
Department (Deputy Inspectors, Headmasters of Distriet Schools and inferior officers) will
be in the Subordinate Service.

From C. J. Lyarr, Esq, C81I, C.LE, Secratary to the Government of Indis, Home Department, to the
Chief Commissioner of Coorg,—~No. 267, dated the 22nd Au_gunt 1893,

1 am directed to acknowledge the receipt of your letter No, 1165—447-86, dated the
23rd July 1802, stating, with regard to the proposals made by the Secretary of State in his
Despateh No. @ {Public—Educational), dated the 28th January 1892, in conneefion with the
reorganization of the Educational Services in India, that you are willing to leave the question
of the pay and position of the Inspector of Schaols for Coorg, who belongs to the Madras
Educational Department, to be determined in communication with the Madras Government.-
It is at the same time proposed that the Headmastership of the Mercara Ceutral School
should, ia. future, be recruited for in England and that the salary should, for future incum-
bents, be raised to #500 a month,

g. In reply I am to say that the Government of India are of opinion that the questicn
of the recruitment and pay of future incumbents of the post of Headmaster of the Mercara

Central School should be left for consideration when the time comes for the appointment of
the next officer,

From C. J, Lraix, Esq, 0.8.1, C.LE., Beoretary to the Governmwent of India, Home Department, to the Resi-
deunt at Hyderabad,—No. 268, dated the 82nd August 1598,

I am directed to acknowledge the receipt of your letter No. 224, dated the 1st Awgust
1892, forwarding the remarks of the Director of Public Instruction, Hyderabad Assigned
Districts, on the proposals made by the ‘Secretary of State in his Despatech No. 9 (Publio—
Educational), dated the 28th January 1892, in connection with the reorganization of the
Educational Services in India, It is stated that in Berar there are no officers recruited in
England, and that the only officers in the Provincial Service are —

n
The Direotor on . . . - . . o . . . 1,000
One Juspestor on . . . . . . . «  800—500

Two Hendmasterw of High Schools on . . . . . . . 250 eaoh.
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All other officers will be in the Subordinate Servica,

2. In reply I am to say that the Goverpment of India accept your opinion that the
Educational Department in Berar may, with advantage, be left upon its present footing.

From the Hou'le Mr. J. F. Pnics, Chief Sccretary to the Government of Madras, to the Seoretary to the
Govervment of Indis, Home Department,—No. 831, dated the 18th November 1893,
I am directed to reply to your letter, dated 22nd August 1893, No, 259, on the subject
_of the reorganization of the Educational Department.

9. As requested in parsgraph & of your communication, proposition statements have
been prepared and are submitted, .

8. In paragraph 8 the Government of India expresses its inability to recommend to the
Secretary of State the proposal that the ealary of the Director of Publie Instruction in Madras
shall be raised to 82,000-=100—2,600. I am to state that His Excellency in Council
earnestly hopes that the Government of India will be able to recomsider this decision, The
work devolving on the Director of Public Instruction in this Presidency is exceedingly heavy,
and, as a matter of principle, it is expedient that the pay of the head of the department in
Madras should not be less than that which is attached to the Directorshipsin Bepgal and
Bombay. The Government of India is doubtless aware that the .Director of Public Instruc-
tion is also Commissioner for the Uncovenanted Civil Service Examinations in this Presidency,
but the magnitude and importance of the duties attaching to the post of Commissioner are
not, perhaps, 8o clearly understood. For an enumeration of these duties a reference may be
made to Dr. Duncan’s letter of the 19th September last, No, 10316, which forms an enclosure
to this communication. They are so considerable that His Excelloney the Governor in
Council is of opinion that it is unreasonable to expeect sny officer to perform them without
pay. In present circumstances itis impossible o assign the work of the Commissioner for
the Unoovenanted Civil Service Esaminations to any officer other than the Director of Publie
Instruction, and if he is to continue to perform it, he must receive some compensation which,
His Excellency in Council counsiders, should take the form of su addition to the salary
attached to the Directorships Dr. Duncan suggests, ag an alternative, that the Commis.
sionersbip should earry with it a local allowance of B250 per mensem, bat such an allowance
oconld not be drawn during leave, and would not eount for furlough allowances, and the

. Government prefers the pian of an addition to salary., In view of these further observations,
it is hoped that His Excellency the Governor General in Council will see his wa$ to recom.
mend to the Secretary of State the increase of pay proposed in paragraph 4 (a) of the
Proceedings of this Government communicated with Mr, Galton’s letter dated the 21st
January 1893, No. 34-Educational, .

4. In paragraph b of your letier under reply, the question of the dividing line between
the Provincial and Subordinate Services is discussed, The Government of India is inclined to
think that the demarcation should be made with reference to the nature of the offices rather
than on a consideration of the pay, which latter is the method adopted by this Government,
With regard to this point I am directed to observe that the system proposed by the Govern-
ment of India is jncompatible with the organization of the Provincial Service in grodes, and
it would therefore be a matter of some difficulty to combine the Bengal scheme which has

received the approval of the Government of India with that proposed by this Goverament, At -

the same time it reems to His Excellency in Council that the Provincial Service as organized
by this Government will be in substantinl agreement with the Provineial Service as organized
by the Government of Bengal, although the principles upon which the division between the
Provincial and Subordinate services has been made are different, In any case, it would be
impossible to adopt the Bengal classification of appointments in the Provincial Service unless
it were oonsiderably modified to suit the conditious of service in this Presidency, avd, as the
method of demarcation on & consideration of pay is, at least, fairly reasonable, and certainly
ensily intelligible, His Exoellency in Conneil does not see sufficient reason to make any modi-
fications in the list of Provincial Service appointmeunts previously submitted,

B. As requested in paragraph 8 of your letter, I am directed to forward a list of all the
appointments in the Superior Educational Service showing separately those (1) in the
European Service, (2) in the Provincial Service, vide Appendiz. There are no “unclassified *
appointments. ’

No. 84.

6. Paragraph 8 of your letter deals with the question whether Inspectors and Professors &

belonging to the European Service should receive any inoreasd of pay after they attain the
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maximum galary attached fo their appointments, vis., 81,000, The Goveroment of India’
suggests that » special allowance of R100 per mensem should be granted to such officers after
15 years’ serviee, subject to the econdition that the Local Government may decline to grant
an allowance in any case, and that the officer whose allowance is 0 declined shall be obliged
thereupon to retire. His Excellency in Council concurs with the Government of India that
special allowances, such as proposed, should be granted after 15 years” service, but is not in
favour of the condition appended to the proposal. This Government has already suggested
[paragraph 4 (¢} of the Proceedings of the Madras .Government communicated with Me.
Galton’s letter dated 21st January 1893, No. 84 Educational], that a stipulation should appear
in the agreements of all officrs recruited in England to the effect that the Local Government
may at any time require their reirement when the interests of the public demand, and if this
proposal is acted upon, no further protection against the continuance in the service of incom-
petent men will be necessary. There ig no particular reason why the refusal of the allowance
should carry with it what amounts to dismissal, and the allowances would probably come to be
gracted in every case as a matter of course. This Government would snggest that when an
officer who is drawing the special allowance of B100 is appointed to a post (Principalship or
senior I[nspectorship, to which a separate allowance is attached, his special allowance should
merge in the higher separate allowance.

7. Paragraph 14 of your letter discusses the question of the pay to be given to members
of the Provincial Service when actiog in appointments usually reserved for members of the
European Service, and it is suggested that in such cases the Provincial Serviee man should
draw acting allowance on the pay of a Provincial Professor or Inspector. I am directed to
point out that it is impossible to adopt this suggestion, because in the Provincial Service as
organized by this Government, definite pay has not been attached to the posts of Inspector and
Professor, 1If, therefore, the Government of India continues to object to the previous
proposal of this Government, which was that Provincial Service men acting in the European
Service should receive 2100 a month as an allowance, His Excellency in Council would
suggest that they should draw acting allowance on R700, that being the pay attached to the
bighest grade of the Provincial Service under' the scheme previously submitted, The result
of this method of remuneration will of course be that the two men in the highest grade of
the Provincial Servics will get no allowance whatever when they act in the European Service..

In thie comnection the loeal Director of Public Instruction has raised the question
whether a Provincial Service man who officiates as Principal of a College or as Senior Tnspector,
will receive the allowances attached to the Principalships aud Inspectorships, These allowances
are, strictly speaking, neither personal nor local: if they were the former, the acting man
could get no part of them ; if they were the latter, the acting man would get the whole
allowance. The allowances are special and have all the iucidents of ealary, and, in the opinion
‘of tbis Government, men acting as Principals or Senior Inspectors shoold receive acting
allowauces, on the allowances, as if they formed a portion of the pay attached to the affices in -
which they are acting.

8. His Excellency in Council observes with regret that the Government of India has
declined to treat the various grades of the Provincial Service as distinct classes for the purposes
of Article 155, Civil Service Regulations. It is hoped that it will be found possible to recou-
sider this decision. As the salaries attached to the grades are fixed and mnot incremenf.a], a
eystem of acting allowances among the grades will not give rise to any complications of
account.

9. The information as to the duties of Inmspeetresses, which is asked for in paragraph 16
of your letter, has been supplied in paragraph 14 of Dr. Duncan’s letter, dated 18th Septem-
ber 1893, No. 10313, vide Proceedings of this Government, dated the 13th November 1893,
No. 830-Eduocational,

10. In order to give effoct to the orders of the Goverament of India limiting the cost
of the proposed saheme to that of the present sanctioned seale, Dr. Duncan has suggested
that the following changes be made in the proposals previausly submitted by this Government
to the Government; of India ;==

(1) he reduces the nl!owa.nces of the Principal of the Presidency College and the Senior
Tospeotor from R2560--50—600-to B250—30-—400 ;

(2) be reduces the allowances of the Principals of the Kumbakonum and Rajahmundry
Colloges ﬁom\§200—10—250 to R150—10-=200 ;
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(3) be reduces the strength of the second grade of the Provincial Service (carrying
R600) from two to ove, and places the other appointment in a separate grade
carrying R550 ; _

(4) he reduces the strength of each of the seventh (R300) and eighth (R250) grades
of the Provineial Service by one, and adds the two appointments to the last

grade on B200.
In this way the cost of the European Provincial Service has been brought down to
R29,1834 per mensem. This sum ig exactly equal to the actuul cost of the present establich-
ment, but it should be observed that this acfual present cost is lower than the sanciioned cost

as shown below—

(1) In Mr, Hewett's letter, dated 21st February 1890, No. 71, the Government of India
ganctioned a revised scale of establishment for the College of Agricultare,
which resulted in a reduetion in the pay of the Principal (R500—50— 800,
against R300—50-=1,000) and of the Vice-Principal (R400—20—500, against
B500--25—750) ; this revised and lower rate of salaries bas not yet been
brought into actual operation, because no Principal has been appointed since
Mr, Robertson retired, and on this ground the Accountant-General has
substituted the old rates of pay in the columns of the proposition statements
which sbow the preseunt scale.

(2) The Superiutendent of the Training School for Mistresses receives B350 on
agreement, but the sanctioned pay of the post is B400—20--500 [Secretary
of State’s Despatch, dated 19th Mareh 1891, No, 88, Public {Educationsal}},
and the Accountant-General has raised the figures under * present scale
accordingly.

(8) In Kome Department telegram, dated 29th July 1893, the Government of India
sanctioned the abolition of a Senior Aseistant Professor on R200—20—300 in
the Presidency College in view to the creation of a post of Vice-Principal of the
Rajabmundry Training College carrying 250 ; the Acocountant-General has
included both fliese posts in the present scale on the ground that the abolition
of the former has not yet been effected.

~ By the above means the Acocountani-General hag raised the cost of the scale to
£29,938%, but it should be noted that the introduction of the new and lower scale of pay
in the College of Agriculture is merely a matter of time, and that the Viee-Principal of the
Rajshmundry Training College will not be appointed until the senior Assistant Professor-
ship in the Presidency College bas ceased to exist. It is fair, however, to raise the sum
showing the actual present cost (viz., 329,1834) by the difference between— |

(1) the pay of the Semior Assistant Professor and that sanctioned for the Viee-
Frincipal of the Rajahmundry Training College ;

(2) the pay drawn under contract by the present Superintendent of the Tiaining
Sohool for Mistresses and the sanctioned pay of the post.

The cost of present scalo may, therefore, be pat at R29,183% + R1334 or B20,3164.

The Government is strongly opposed to the reduction in the allowances of the three
Principals of Colleges and of the Senior Inspector which has been suggested by Dr. Duncan,
~ aod proposes to raise them again to the figuves originally suggested, namely, B250—50—500

for the Principal of the Presidenoy College and the Senior Inspeotor, and R200—10—250
for the Principals of the Kumbukonam and Rajahmundry Colleges,

The financial effect of the present proposals will thus be=-

. B
Total actual cost of presant scals . e . . .. « . 29,183}
Add . ' . . . + . . . . . . . 1334

Granp Torar Cost . 29,318% -

Cost of Dr, Duucan's revised scheme . . . . . . . . 29,183}
Add eubanoed allowaness . « . . . . . . . 233}

Torar . 29,4163
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The excess of the cost of the proposed scheme over what may fairly be taken to represent
the cost of the present scaleis only B100, and to this trifling increase it is hoped that the
Government of India will have no objection.

11, It was originally proposed to include the Principal of the Law College in the Euro-
pean Service and give him a salary of R1,000—~50—1,250, but Dr, Duncan has now suggested
that his pay should be R1,200 fired: It seems, however, to Government, that the best plan
will be to remove the post altogether from the cadre of the service, for the Seeretary of State
has expressed a wish { Public Despatch, dated 18th April 1891, No, 8) that the connection of
Government with the Law College should be severed as soon as possible, If this proposal is
carried out, the cost of the present and proposed scales of establishment will be reduced by
81,200 ger mensem. '

12. The Directorship has been removed from the eadre of the service with reference to
paragraph 13 of your letter under reply.

13. The Director observes that there is no necessity to allow to members of the Provincial
Service the privilege of declining to come under the new scheme which the Government of
Todia bas decided to concede to members of the European Service. The Government concurs
with this view,

APPENDIX,
Surerior EpucatioNar Service.

(1) European Service,

Principals of First grade Colleges - . . . . . . . . 3
Inspectors of Schools o . . . a . . . . . . 2
Professors . . . . - . . . e . . . . 8
Principal of the Law Collesa . . . . . . . . . 1
Ditto of the Teachers' College . . . . . . . . « 1
Ditto of the College of Agricnlture . . - . - - . « 1
Superintendent, Bchool of Arts . . . . . N . . . 1
Ingpeuhessas of Girls' Schools . - . . . . . . . . 3
Vice-Principal, Teachers' College . . - . . . . - . « 1
Ditto, College of Agriculture ' . . . . . . . 1
Superintendent, Presidency Traiuing School for Mistresses PO . e . 1
Torar - 20

(&) Provincial Service.
Inspactors of Schools s s e e s e e e e . 2
Professors . L. . - . . . - . . - 3
Junior Professor of English, Presidensy College . . . . . . 1
Senior Assistant Professor, Presidency College . . - . . . 1
Assistant Inspectors of Schools - . . . . . . . 9
Lectarers in First-grade Colleges . . . - . . - . . . 7
Personal Assistant to the Direator of Publio'instruction . . . . . . 1
Vice-Principal, Rajahmundry Training College . " - . . . 1
Headmaster, Mangalore College . - - . . . . » . . 1
Ditto, Calicut Training Collego . . . . . « 1
Ditto, Madrasa-i-Azam . . . . . . . . 1
First and Second Assistants, Teachers’ College . - . . . - 2
First Assistant, College of Agriculture . . - . . . . . . 1
Instrretors in Engineering and SBurveying, College of Evgineering . . . . 2
Assistant Superintendent, School of Arts - . . . . . - . 1
Deputy ditto, Reformatory School . AL . . . . « 1
Torar . 35
GRAND TOTAL . b6

Exztract from ike Proceedings of the Government of Madras, in the Educational Depariment —
No. 830 (Educational), dated the 13tk November 1893,

Read again the following papers :— _
@. 0., dated 21st January 189'3,—No. 88, Educatiooal. )
ApsTRACT.—Passing orders on the scheme for the reorganization of the Edueational
Department,
@. 0., dated 4th Beptember 1898, No. 648, Educational.
ABsTRACT.—Communicating to the Director of Public Instruction for report letter
from the Government of India remarking on the proposals made for the reorga~

nization of the Educational Department, and directing him to submit Proposition
Statement and list of appointments in the Superior Educational Service in
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this Presidency, as well as a Statement showing precisely the duties of the
Senior and Junior Inspectresses of Girls’ Schools.

Read also the following papers ;=

From Dr. Doxcan, Esq., M.A., D.Se., Director of Pablic Instraction, to the Chief Becretary to the Government
of Madras,—No. 10313, dated Madras, the 19th September 1893.

" With reference to the Government of India’s letter No. 259 of the 22nd ultimo, of the
Home Department, communicated to me under Government Order, Educatiova), No. 646,
dated the 4th instant, I bave the honour to submit, in triplicate, a Proposition Statement in
connection with the reorganization of the Educational Department, prepared with reference
to the instroctions issued by that Government, and embodying such further changes as I
consider mecessary go as to keep the aggregate expenditure within the present sanetioned
limita,

2. T have excluded the post of Director of Public Instruction from the lists herewith
submitted, in deforence to the views expressed by the Government of India in paragraph 18 of
its letter under reply. 1 propose to address Government separately regarding the emoluments
of the appointment, as the matter does not appear to have been placed before the Government
of Indis with sufficient details to convinee it of the very heavy and onerous duties develving
on the imcumbent, not only in his capacity as the head of a growing department, but also as
the Commissioner for the Uncovenanted Civil Serviee Examinations, This latter office bas,
as the Government is fully aware, entailed on the Direotor much additional work which the
Directors of Publie Instruction in Bengal and Bombay do not appear to have been called upon
to discharge in addition to their duties.

8. There can be no objection to the three divisions of the Educationsl Service being desig-
pated as “the European Educational Service,” * the Provincial Educational Service, *’ and
 the Subordinate Educational Service.”” The appointments which were decided by the
Government to be included in the two lower branches, viz., the Provincial and the Subordinate
Services, though based on pay, are really in socordance with the nature of the offices held, the
rate of pay baving been fixed invariably with reference to the responsibilities attached to the
offices. 'The appointments in this Presidency carrying 2200 and more, and those carrying less
than B200 are mufalis mufandss identical ; the former with the appointments classed as Prov-
inoial in Bengal, and the latter with those classed as Subordinate. No modification seems,
therefore, to be necessary in the arrangement,.

4, The European Service at present includes—
i) Fifteen graded officers, composed of four inspectors, three Principals of First-grade

Colleges, and eight Professors. One Professorship and an Inspectorship are

Leld by patives already confirmed, and two Professorships are held by natives
sub. pro tem.

(if) Two Inspectresses of Girls’ echools.
(iii} One Professor (of Physics), Presidency College,
« {iv) Principal, Law College,
{(v) Principal and Vice-Principal, Teachere’ College.
(i} Principal and Viee.Principal, College of Agriculture,
(vi}) Superintendent, School of Arts,
{viii) Superintendent, Presidency Training School for Mistresses.

Three of theappointments (ii aud viii) require the services of ladies educated in Europe, and for
the other appointments men with special attainments are required. With the exception of the
two Inspectorships and three Professorships, which it is proposed to transfer to the Provineial
Fducational Service for the special encourngement and recognition of native talent, the other
gppointments must, for reasons 80 obvious as not to need mention here, sontinue to be recruited
in Englond. The salaries of the appointments in the European Service range from B350 to
R1,600,

6. The Provincial Service counsists at present of—
(i) Nine Assistant Inspectors divided into three grades.
- ' L2
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(ii) Seventeen upper subordinates of the Scholastic branch divided into three grades—
including—

(¢} one Junior Professor and one Senior Assistant Professor, Presidency Col-
lege. .
(&) four Lecturers, Kumbakonam College,
(¢) three Lecturers, Rajahmundry College.
(d) Head Master, Mangalore College.
(¢) two Assistants, Teachers’ College.
(/) two Assistants, College of Engineering.
(7} one Assistant, College of Agriculture.
(#) Head Master, Madrassa-i-Azam,
() Personal Assistant to the Director of Publie Instruction.
(i) Assistant Superintendent, School of Arts,
(iv) Vice-Priveipal, Training College, Rajahmundry,
(v) Head Master, Training College, Calicut.
(vi) Deputy Superivtendent, Reformatory School, Chingleput.

The nine appointments included in (i) formed part of the scheme sanctioned by the Seere-
tary of State in connection with tbe reorganization of the Inspectorate in 1888, and the seven-
teen appoiotments included in (ii) constitute the Upper Subordinate Service—Scholastic
branch—sanctioned by the Secretary of State in 1891. One of the Senior Assistant Profes.
sorships in the Presidency College, the abolition of which received the sanction of the Govern~
ment of India (G.O., dated 8th August 1893, No. 578, Educational), has been excluded from
the latter class. My First Assistant has been designated * Personal Assistant to the Director
of Public lnstruction,” the term adopted in Bengal. " The reasons for which these appoint.-
ments have been made gazetted appointments and constituted the Upper Subordinate Service
are also reasons for these being placed in the Provincial Edueationsl Service. The Govern-
ment has decided to include the Assistant Superintendent of the School of Arks in the
Provincial Service, whileI proposed to.include him in the Enropean Service. The Vice.
Principalship of the Rajabmundry Training College, and the Headmastership of the Training
College, Calicut, would find place in' the Provincial list, as Headmasters of the Tra.iui;:xg
Colleges in Bengal are proposed to be included in that list. The Deputy Superintendentship
of the Reformatory School, Chinglepat, is a unique appointment, carrying much responsibility
and requiring the service of a European or Eurasian of experience and standing, A subordinate
otficer can, in no circumstances, be placed in charge of the institution, seeing that, during the
absence of the Civil Surgeon who is the Superintendent, ez-officio, the entire charge of the
schaol devolves on the Deputy Saperintendent. The salaries of the appointments mentioned
above range from R200 to B500.

6. On reconsideration I have given up, with reference to the Secretary of State’s
observations recorded in G. O., dated 18th May 1891, No. 360 (Educational), the graduated
scale of pay, vis, 31,000—50 R1,250, originally proposed for the Principal, Law College.
All the appointments in the Superior Educational Service have been ineluded either in the
European or in the Provincial Servios, and there are thus no * unclassified *” appointments in
this Presidenay, 4.e., those mnot definitely placed in either of the above lists,

7. I have no repiarks to offer on paragraph 7 of the Government of Iudia’s letter. The
general scale of salaries proposed for officers in the European Service is intended to cover the
goale thereln men tioned.

8. The principle which has been propesed by the Government of Indis, in modification
of the proposal of the Bombay Government, of giving a special allowance of £100 a month to
an officer of fitteen years’ approved service, whose monthly salary does not exceed B1,000,
and of calling vpon him to retire if the allowance were refused to bim is a good one. 1Inthe
Madras scheme four personal allowances are provided for special csases. Only two or three
officers would, at a time, be eligible for the allowanceof R100. Theright of Government

‘to ll upon an officer of the Furopean Service of more than five years’ standing fo retire
should be specinlly provided for in all service covenants entered into ‘with the Secretary of
State.

9, The Government of India approves of the rates of personal allowances proposed by
the Government of Madras, but its approval is, I fear, rendered of no effect by the condition
that the Madrae proposale must not involve additional expenditure. In eonformity with this
condition I regret to have to recommend that two personal allowances of R250—30-~400 and
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two of B150—=10—200 be substituted for those of R230—50—500 and of R200-=10—250.
1 am not, however, satisfied of the desirability of making these personal allowances progressive,
small inerements of B30 and R10 being somewhat incongrnous with such high salaries. In
the present graded services we have one appointment with 8 maximum pay of 21,500 and two
of B1,250 each. Instead of these there would be two appointmests with a marimum of
11,400 and two of 81,200,

10. There need be no objection te allow the officers that bave already been confirmed in
the graded service the option of coming under the new scheme at omce or continuing in the
graded list and obtaining promotion as vacancies oceur init, subject to the condition that
only those considered fit for promotion will get it,  In the former case, all officers who bhave
drawn B750 in the 4th class for one year on the 1st April next should be permitted to draw
R800 from that date. In my present proposals I have fixed the scale in such a way that mno
financial distarbance will be caused by the exercise of the option herein given.

11. On farther consideration I would recommend the principle snggested by the Bombay
Government in respect of salaries of members of the Provincial Educational Service when
scting in temporary vacancies in the European Educational Service. The Madras secheme has
fized B500 as the minimum pay of a Provincial Professor or Inspector, aud has recommended
an acting sllowance of one-fifth or ®100. When an officer on a pay B450 is appointed to act, .
Le will get under the Bombay principle B50 only as acting allowance ; and I have no objection
to the sdoption of the principle advocated by the Bombay Government. The salary of an
aoting officer should not properly exceed the minimum pay (B500) of a Provincial Professor or
Inspector,

12, The principle above referred to leads to another question, #is., whether, in the event
of & Provingial Inspector or Professor becoming the Senior Inspector, or being appointed to act
as Principal of a first-grade college, he will be entitled to the personal allowaunce attaching to
such posts, Such cases will be rare, and I would grant the personal allowance to officers so
situated.

13. 1 would respectfully urge on the Government of India to reconsider its decision in
paragraph 156 of its Home Secretary’s letter. When the Madras Government proposed, in
connection with the reorganization of the Upper Subordinate Service—Scholastic Branch—~»
graded system of pay and acting allowaunces, the Government of India declined to recommend
the proposal on the ground that the combination of progressive rates of pay ina graded
servics with officiatiog promotion from grade to grade wonld csuse complications and opined
that where progressive pay is suitable it ought to take the place of officiating promotion
(G. O., dated 6th May 1891, No. 837). Thie principle worked hard in application, and it
was-partly with a view to mitigate the hardships cansed by the arrangement that a revised
scheme of Upper Subordinate establishment was submitted to Government with my letter
No. 14642, dated 24th December 1821. Progressive ealaries have been given up in the present
scheme of the Pravincial Service and consequently officiating promotion cannot also be giver
up. The vacancies in the department are few and far between, and the Department ia already
lacking in popularity owing to the comparatively poor prospects it holds out. It would,
therefore, be extremely bard if the service were deprived of both the progressive salaries and the

.officiating promotion. The Revenue Deputy Collectors are divided into grades, and acting
promotions are allowed from grade to grade ; and in the Educations] Department, Sub-Assist-
ant Inspectors are divided into four classes and promotion is allowed from class to class,
There seems, I submit, to be no reason why all the Educational officers ehould not be treated
alika, Probably the Government of India has overlooked the circumstances that in the
Provincial Servioe proposals progressive pay hae been altogether given up.

14. The duties attached to the post of Inspectress of Girls’ Schools are essentially the
same as those of an Inspector of Schools. They have the inspection and examination of all
European, training and technical schools for girls, of secondary girls’ schools, and of as many
primary pirls’ schools as possible. Not only have they to inspect and examine the above
schools, but they have aleo the control of the work of their sub-assistants. One of the In-
spectresses has oharge of all girle’ schools in thirteen districts, including Madras, and the other
bas charge of all girls’ schools in the remaining nine districts. Their ranges are thue much
more extonsive than those of Inspectors, Each of these officers has to inspect and examine
more than 200 schools every year and the correspondence work i heavy, and is yearly increas-
ing along with the rapid development of female education.
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15. A comparative statement of the present and proposed seale of pay of the European
Educational Service is given below s

PrESENT Scaly.

Graded List

R R
1 on 1,260—1,600 . e e e
2 ,, 1,000—~1,250 ¢ach ., . . e
4, 7501000, . . .
8, BOO=TE0 5 . .+ o

Non-graded List,

Principal, Law College . « o &

Profossor of Physics, Presidency College,

Principal, Teachors” College, £600—1,000 .

Pr‘i;acgpnl. College of Agrioulture, B500—

Buperintendent, Schaol of Arts, B600—1,000
Senior Inspeetress of Girle’ Sohools,
B500—600,

Junior Tpspectrems of Girls’: Sehools,
R]400—500,

Vice-Principal, Teachers' Collegs, R400—
500.

Vico-Principal, College of Agriculture,
B400—-500.

Baperintendent, Presidenoy Tiaining School
. for Mistreases, B350—850.

Average,

1,416%
2,8383
8,666
5,838%

Average,
R

1,200
6334
8663
Y663

8304

5661 |

4663
466%
4963
850

19,3663

i —

Pzroroszp Soats,

A =~Graded Fist (if temporarily retained,)

Average,

R R R

1 on 1,250-1,500 . . - « 1416}
2 5, 10001250 each . . . « 2,833}
4, 750-1000 , . . . 9,6063
4y 600750 , . . . . 2000
9,416

D —

or B.~Substitute for the Graded List.

10 on B500—1,0000ach . . . . 8333}
2 porsonsl sllowance, R250~30—400 esch 700
2 personal allowance, R150—10—200 ,,  366%
8,400
Average,
Y 3
3 Bupernumeraries, R500—750 . . :‘2,000
- Pl‘inﬂfpﬂ], hw Gollege [ . . . 1,200
| Professor of Ph sics, Presidency Coll
R500~1,000, piony =l 83
Principal, Teachers’ College, R500—1,000 . 8331
'Pringé%al. Oolllgs 'of Agrioulture, B500— 838}
éuperintandent, Bohool of Arts, B500— 8333
1) L]
Benier Ingpectress of @irls' Soh
B500—800, * Bohools, 6664
Junior Inspectress of Girls’ Schoo)
B450—§00. ol 483
Yi;?)-bPrineipal, Teackers' College, R400- 4664
Vice-Prinoipal, College of Agriculturs, 46
R400—500. o %
Superintendent, 'Previdemoy " Training 4163
School for Mistresses, R360—450.
Torar, with option . 18,350
Torat, withot option . 18,338}
' ——

There are thirteen officers who have alresdy been confirmed in the graded list, and twe
(Mr. 8. Sathianadban and M. R. Ry. Seshagiri Sastri) are acting sub. pro fem. Two appoint.
ments may, therefore, be transferred at onte to the Provincial list. Three supernumeraries
oh BB600-~750 each have been provided in the European list so as to allow a lien for the two
Tuspectors and one Professor, whom it has been proposed to tranefer to the Provincial list, but
who may elect to continue on the Europesn list under the option to be given them. The
average puy of these three officers is 12,000, and three appointmeuts—two on R700 each

and ‘one on RB00-—will be entered in the Provincial list as an alternative,

‘Whether the three

officers desire to continue in the graded list or are willing to join the Provincial list at once,
the cost to the State will be the same, namely, R2,000, If the remaining ten officers iu the
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graded list elect to continue in the graded list, the average monthly cost will be 89,4164, but
if they elect to come under the new arrangements, the average cost will be £9,400 only, I
have provided for these alternatives under A and B. A few of the officers may prefer to con-
tinue in the graded list, and the rest may avail themselves of the new scheme. The difference
in the total average cost is only 3164, as the personal allowanees have now been fixed, and
it would therefore be of no consequence to the State whether any, and if so, how many, elect
to abide by the existing arrangements. The new Junior Inspectorships to be transferred to
the Provincial list now or eventually are held by Messrs. Logan and Magoji Ran, The
former officer is drawing R750, and one B700 place in the Provincial list will be reserved on
bis account. The latter officer is drawing B500 as & Native officer on two-thirds pay, If he
eleot to juin the Provincial Service at once, he will be given the other 700 place in the Provin-
cial list, The R600 post in the Provincial list will be reserved for Mr, Middlemast, who iz
M. R. Ry. Nagoji Rau’s junior, and the last confirmed officer in the graded list. When
these three officers rise in rank or join the Provincial Serviee, the supernumersaries will cease
to exist.

18. The Provincial Educational Service will be constituted ag follows =

Paxsxxy SoaLz, P Prorogup Boary.

2 Assistant Inspectors on R400—G5O0 sach 938 [ Three—two Inepestors and one Professor—on
3 Amistant Inspeotors on R300—400 4 1,100% R700, R700, and RE00, to f:f‘l'! f‘“’ first and
4 Assistant Inspectors om R200~800 ,  1,066% second olses of officers, Provinaial list.]
8 Upper Bubordioates, Soholastic Branch, 1,400

on £400~500 ench. 1 Third class on B650 . . . B&0
5 Upper Bubordinetes, Scholastic Branch, 1,138} 4 Fourth class on R600 . . e . 2,000

on B300—400 each, {two being for 3 Professors).
¢ Upper Subordinates, Scholastio Branch, 2,400 8 FiftholassonR450 . . . o 1850

on B200—800 each, . 4 Sixth class on R400 . . . 1,600
1 Amsistant Buperintendent, School of Arts, 400 & Beventh olass om 350 . . . 1,400

on R300—400, 5 Eighth clase on B800 . « s+ 1500
1 Vico-Prinoips), Rajshmundry Treining 260 5 Ninth olass on R250 « o« 1260

College, on R250—250. L 6 Teathclaseon B200 . .« « 1,200
1 Head Master, Caliout Training College, 200

on B200-—200,
1 DeEuhv Superintendent, Reformatory 283}

Hchool, .on B200—250,

9,516% 10,850
—— ——

Funds are not available to provide for two second class appointments on R600 each as
proposed by the Madras Government, and I have accordingly entered ome second class appointe
ment on 8600 (to be reserved for a professor) and one appointment on B350 in the third class,
On B500, R450, 8400, and B350, each, there will be four, three, four, and four appointments,
respectively, as the Government has already fixed. Yostead of six appointments on ®300
six on 2560, and four on R200, I have provided for five places on R300 and five on
R260, and six on B200, so that the numbers in the several classes may be more graduated.
None of the present incumbents will be affected, except one officer on R300—=300, who draw
R200 now; but as there will be an acting appointment open for him in the B250 class, no
disturbance will be caused to any officer, while many will be benefited. The option given
to officers in the graded list need not be given to officers in the Provincial list, as most of
the officers will be benefited immediately, snd as no officer will, in the long run, be a loser,
I assume here that the Government of India will allow on recomsideration officiating pro-
motions from clags to class in the light of the remarks made in paragraph 14 supra.

17. Combining the two first services— European and Provinoial—it will be seen that the
present total average ocost is (R19,3663+9,8183)829,183}. The proposed cost will be
(R18,850+10,866) 29,200 if the graded officers elect to continue in their grade, or
(218,3384 +10,850) B29,183} should they eleet to accept the new arrangaments, The increase
in the former case will be B16§ per mensam, and in the latter case the present and proposed
scales exactly ocoincide, IEf several officers eleat to come under the reorganization scheme at
once, the exocess cost will be but trifling, and will disappear altogether in a short time,

18, In conclusion I truat that I bhave sufficiently entered into the financial and other
details, I truet that the final arrangements herdin proposed will be accepted, and that the
aanction of the Government of India and the Secretary of State will be accorded to the
proposed scheme to have effect from lst April 1894, A number of . appointments in
the Scholastio and Inspection branches of the service have not been pormanently flled up
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pending the reorganization, and the department cannot well be kept in a state of continued
suspense,

From D.Dowoax, Esq,, M. A., D.Se., Direstor of Public Inatruction, Madras, to the Chief Secretary to the
Government of Madras,—No. 10316, dated the 19th September 1893,

In continuation of my letter No, 10313 of this day’s date, I have the honour to request
that the Government will be pleased to move the Government of Iudia to reconsider its
order regarding the pay of the office of Director of Public Instruction, The Director in
Madras has no less onerous duties to perform than his brother officers in Bengal and Bombay,
and it is but fair that they should all be placed on the same status as regards emoluments.
In Madres the Director has, since 1880, held the office of Commissioner for the Uncovenated
Civil Service Examinations. The following are among the most important of the examine
ations uunder the control of the Commissioner. The number of candidates that presented
themselves for each of the examinations during 1892-83 is noted against each examination,
#0 a3 to convey some idea of the magnitade of the examinations—- '

(1) The Primary School Examination (26,993 ander 29 Boards).
{(2) The Lower Secondary Examination (5,633).

(8) The Upper Secondary Examination (73},

(4) The Government Technical Examinations (895),

(5) The Special Tests (6,115). '

2. The work devolving on the Director, a8 Commissioner, in selecting Examinera or
Boards of Examiners to conduct these and other examinations all through the year, the
framing of rules for the conduct of these examinations, and the disposal of frequent references
bearing on the same, has on an average taken about a sixth parf of the time I am expected to
devote to my office work ; and in order that the work of the Director's office should not, ia
consequence, fall into arrears, I am compelled to sacrifice my leisure hours almost daily, and
also many, I may say zlmost all, of the occasional holidays enjoyed by public offices. This
is not my experience only; it was also that of Mr, Grigg. When the appointment was
attached to the Directorship in 1880, it was a comparatively easy one, there being only two
big examinations to control—the Middle School Exawmination and the Special Tests. In
those days a quarter of an hour every two or three days was enough to devote to the office,
How different it is now may be seen from the annual report recently submitted? Besides
controlling these numerous and important examinations, the Commisgioner has to deal with
constant references made by Government, many of them being of a kind demanding much
time and thought. Whatever it may have been at one time, the appointment is no longer a
sinecure or of a merely honorary character. Such being the cuse, and cousidering the important
part the Commissiover plays in connection with the public services, it appears to me but fair
tkat the appointment should be duly recognized by attaching some remuneration to it as
compensation for the personal sacrifices of time and strength undergone by the incumbent
of the office, I do not know of any unpaid appointment under Government which involves
so much work as the Commissionership, It was partly with a view to remove this anomaly,
and partly to show to the public that the office of the Director of Public Instraction in
Madras is as important and respousible as the corresponding appointment in the other presi- .
dencies, that the increased rate of salary was proposed by me. In framing the revised
proposal for the reorganization of the Educational Department submitted in my lotter
No, 16313, T have omitted the appointment of the Director from the list as directed by the
Government of India. It was suggested to me that I might propose to out down the ealaries
and allowances in the European and Provincial Services so as to effect savings to meet the
ingrensed rate of pay proposed for the post of Director, bat 1 felt that such a course woald
be to sacrifice the interests of the department to those of its head.

3. If the Government of India hesitate again with reference to the Secretary of State’s
Despatch communicated with G.0,, dated 10th February 1891, No. 101, to recommend the
increased scale of pay, I would request that a local allowance of B230 per mensem, or such
sum Government wmay think suitable, may ba sanctioned for the appointment of
Commissioner for the Uncovenated Civil Service Examinations, This allowance will be
charged to the Commission, whioh may properly be called upon to bear the charge as an
incidental item of expenditure gonnected with the examinations under the control of the
Commissioner, The annual loval allowance above suggested will be less than 5 per cent. of
the amount of stipends disbursed to examiners.
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4 In the event of sanction being refused both to the incresse of pay and to the local
allowance, Government might, perhaps, be willing to consider tbe propriety of relieving me
of the heavy work and responsibility attaching to the Commissionership.

ORDER THEREON.

The following letter will be despatched to the Government of Tndia,
2. The proposition statements seem to have been nearly a month in the Accountant-
General's office: this is to be regretted, as the Government of India desired an early

reply.
[Here enter No, 831, dated 13th November 1893, Educational.]

(True Estract.)

J. F. PRICE,.
Chigf Secretary to the Government of Madras.
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*L8 ON

ORpER AN CTIONTHG

reEsENT Esvan-
LIAEMBEY.
GovaNNANT OF

DazaRTMSET,

Date.

Office tn
which ::m
Droposi-
tion refers.

NATURE OF CHARGE.

337 Edl,, §48-Edl,, 851 Judl,,

6th May 1801, 29th September 1887, 10th April 1838,

The Provincial Educational Service.

Pezsnnr Sgars, ProrosED Scara,
. Pay. Pay.
No. Desiguation. TM‘%’:‘““‘&' No. Destgnntion. | : - Totsé;v‘?yage ‘
Minimom. [Increment, |[Maximam, ) i Minimum. [Tacrement, | Maximum.
Provincial Eduoational Service. o :
R F & & a p R 2] = 2
2 | Agsistant Inspectors . . e 400 10 BOO| 93340 0O A2 |Firetolass . . . . e .“ B I 1) 1,400
3 Ditto . . . 300 10 4| 1,100 0 0 1 | Second class . . . . we . 600 600
4! Ditto e o« v 20! 10 300 108630 O 1|Third Y T v | B0 550
2 U pBl‘ b Sl:bordinntal, sﬂhol”tio 4’00 20 800 1,400 0 0 B 4 Foul'th ” - ] [ . ban " ’ 500 20000
ranch, J o
] Ditte . . . . 800 20 400 1838t 0 0 8 | Fifth N N . . e e 450 1,950
(2)10 Ditte . " . . N 200 20 800 2,66864 0 0O 4 | Sixth ” . . . . ves e 400 1,600
1 Alniatnnt Suaperintendent, Bchool of 400 e 400 400 0 ¢ 4 | Seventh ,, . . . . 250 1,400
i X . .
1 V_ica-%riﬁcipsl. Rajahmundry Train- 280 | (B) 250 250 0 0 B | Bighth ,, . . R . e s 300 | . 1,500
ing College, . .
1 Héatiii Master, Oalicut Training 200 o 200 200 0 0 6 | Ninth ,, . . . . - s 250 1,250
ollege: )
1 | Deputy Buperintendent, Reformatory 200 10 250 2334 0 0 6 | Tenth . . . . ar ol 200 - 1,200
Behool, Chingleput. i ‘ ' o
31 10083 0 0| 82 . " 10,850
Grand Tota], Buropean snd Provin-| ... o | o | 29938 5 4 With option .| ... . A 29,200
oial Educational Services. Without option . - - an 20,183}
A.—@raded List if continued. L .
1 | First olass . . . . .| 1250 &0 1,500 | 1,4161
2 | Becond class . . . o 1000 50 1.250 2,833
4 | Third ,, . . » . . 750 50 1,000 8!686‘3
8 | Fourth ,, . . . . . 500 50 150 2,000
8 | Supernumeraries, fourth olass . 500 50 750 2,000
18

11,4164

06
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Graded List. . oor
1|Pirstelass . . . . .| 1250 50 | 1,500 | 1416 3 0 B.—European Service if mbstituted.
Beeon . . - . ) 1,260 | 2,338 0 .
§ g o i 'I'hirdtl el:u . . . . ! % gg 1:000 866820 0| 10 Og;oel:., European Edueational 500 50 1,600 8,3334
= ryice.
= "“_-:-g (-)8 | Fourth . . . . 500 650 760 5,333 0 0O Tywo personal allowances . . 250 80, 400 |: ;ggi
< B3z 3 E | L Two dio .. L L] 1so| 10 200 | 8o
d Eg: g | ~ ' Nomgraded List. A | - 8 ':Sup.ﬁrx-mn-zarnne- . IR 500 -: : —
a7 8% E 1| Brincipal, Law College . . .. 12001 .. 1'.% 1,‘2532_} g g 13 [ ' ! _ e
< 2 a8 .§ 1 Péﬁm -of Physics, Presidency : 500 : 50 . - - CmBurapein 8 . —Won-graded Lwt
“ . 1%gg | 2 1 | Principul, Teachers’ College . .| 600 50 | 1000| 86830 0 L _ : ' -, :
o ’?ég g {91 P:li:g:}: Goeﬁ:g?:f Ag'rigultnre .f 80| 0 | 5000| 3850 0{_ 1 |Principal, Law College “Bducetionsi l 1’?38 %o i:ggg , ;:ggg*
;a 2% :~§ 5 1 | Buperintendent, School of Arts .| 500 50 | L000| 88350 O| 4 | Officors,  Europesn  Educatio i
3 3= - N - i e .- 500 | 20 600 i 666
i |#8a7| g 1 | Senfor Tnspectress of Girls’ Sohools || 800 ' 20 | 600 | 56630 O 1 [ Senior Inspeotressof Girls’ Schools.. |l ; ‘
s [ gg §. 1 'le:liiz: I::];:tr:és of Girls’ Sohools . [ 400 20, 500 4664 Q 0 | 1 |Junior Inspectress of Gifls’ Bohools. | 450 .]‘Zg g% i :gg
& 5S 2 1 inei * Agricul P 400 20 500 4668 0 0 1 | Vice-Principal, Teachers’ College . . 400 . . 3
& Flal=] B 1 | Vice-Principal, Teachers' Agriculture ¥ inol _ : piod = 200 | 4664
pe-J ~23 a {#}1 | Vice-Principal, College of Agrienl-| 609 b5 750 8563 ¢ 0 3 _Vt!ce-Prmexpal. Collage of Agl;luull- , : ¢
.Mﬂ ’ ' . : - N nre. - = - - -
E 5‘-:;.5 5} (e}l Szt;::er-iniendent, Presidency Training [} 400 20 600 4663 0. 0| 1 |Buperintendent, Presidency Training . 850 10 430 ‘ 4164
5 =3 ] : Bohool for Mistresses. f i _ . | &ohool for Mistroases, . L
R ) : ' S ' ‘ T 60883
2 o 5 & . \ . ‘ . 1 .
e . , ) " [Aand Ctogsther. o .4 Wf o .- [ 18350
=" 5| - - T ' "} {19850 0 0| 23 |B andC together. e i - 18,338}
| S e ) i ——— _—l-I.-’_"—_—"-m—._"—'——_._,,'_"‘——L
» . - s |
A, Not to bave effact until the supernomeraries in the Enrapean Bdueational Service are absorbad or ohooss to join the Provinclal Educational Bervics, . B " :
B. Inelgding two Professorships to be transterred from the graded liat,

The appolntment of ane of the Senior Asulgtant Profogacta, Presitdency Collaga, praposed to be abollshed, has been {ncluded a4 the abolition has not yet been given eflect to.

. . : .
; Theappointment of ¥ice-Principal, Training Cotlege, Bajahmundzy, with emoloments H250 shown in the ¢olumn “ present scale,” isthe one shown in e?lnmn “"proposed scald’ In the proposition statement submittod: voder this offles, endorssmont
0. A. D. 8.~412, dated 17th October 1993, '

I
,;i Threa of the appointmentsare v hold by Nrtives of Indiswhaseceive §nds of the pay of the Enropeans, - . : - : - -
{

The pay undar the old acale bas been shown, ss the oew gcale has not been given effect to.
The poy of the appolotment has besn lbo:nl:, n!lh_on!h tho prosent locumbent is drawiog pay and allowapaods, B350, unylnr contract,

To-i;hé Chief Secretary to thei Governfnelll‘t of Madras; Educational Department, through’ the Accountant-General, with reference to G.O. No. 1696,, dated .the 28crd
September 1878, Financial Department, :

:. i Mapgras; . ' - D. DUNCAN, -«

The 19th Septemiber 1893. } Lirector of Publie Instruction,

VIGNI NI @0IAGHES TVNOLLVIAdA

16
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From @. C. WarrworTH, Esq.sActing Secretary to the Government of Bombay, Educational Department, to
the Secretary to the Government of India, Bome Department,— No. 417, dated the 23rd February 1894,

I am directed to acknowledge the receipt of your letter No, 260, dated the 22nd of
August 1898, conveying the views of the Government of India regarding the reorganization
of the Educational Service, aud calling for propoeition statements and lists for thae European
Sarviee and the Provineial Service, .

2. In reply I am to Eorward herewith four Statements marked A, B, C, and .])' and four
lists numbered 1, 2, 3, and 4, with the following remarks,

Eyropean Service.

8. This Government had proposed that to an officer whose salaty does not exceed B1,000
at the end of 20 years’ service, a special allowance of B100 per mensem should be granted,
and that the officer who was refused the allowance should be called upon to retire, The Gov-
ernment of India desire to substitute 15 for 20 years’ service. This modification is in the
interest of the Service and is accepted by His Excellency "in Council. The alternative of
retirernent to an officer who is refused the allowsnce implies the grant of & proportionate pen-
sion, and a provision to secare this seems to be necessary. I am to suggest the point for the
consideration of the Government of India.

4. A personal sllowance of B250—50—500 was proposed by this Government for the
senior Principal of a College, the remaining Principals being each sllowed an allowance of
R250, and for two Inspectors special salaries of 81,250—50—1,500 and £1,000-—1,250 were
proposed. The Government of India, however, would give two allowances of B250—50—5(0
for the senior Principal and the senior Inepector, and two of. B200—10-—250 for the remajne
ing two Principale, it being open to Government to give one of these latter allowances toa
deserving Inepector. In the opinion of the Governor in Council this modification of the
proposal will cause grave inconvenience. It is quite impossible to compare the value of the
respective services of an Inspeotor and of a Prineipal, their lines being quite distinet. The
Secretary of State and the Government of India have reiterated the opinion, in which this
Government has concurred, that it is but reasonable to give a personal allowance to a Prineipal,
as hie responsibilities are much greater than those of a Professor, and to give only 81,000 to
an officer who has risen as high as Second Senior Inspector would act as a discouragement,
Yet this would happen if the third Principal received the personal allowance. For these
reasons and having regard to the fact that there will be a saving on the European Iist by the
reorganization as indicated in the last paragraph of thig letter, His Excellency in Couneil

# In that case tho salary of the sccond Tnepector requests that an allow:_ance of £200—10—250
in the Ststement A wii: ah{gg (’,%sslgﬁmp" m;sl (or of 5|13a50‘-—50—5!5]{;E s;ceo)rding to the alternative
poreonal allowance), or t950 + persona Ifroposa mentioned ow) may be assigne df
;lf‘ ‘;m'ii’g;f.f.f ;:t";;::{ pmpoul_ab“t the rate another Inspector,® which will make lhegnumb::

of these personal allowances five instead of fogpa

three for Principals and two for Inspectors.

Ag regards the rate of the personal allowances for the two Junior Prineipals and the
sacond Imspector the Governor in Council proposes as an alternative that the allowances
should rise from 50 to R250 in five years by yearly increments of 50, Thisarrangement has
the advantage of being more economical, while at the same time it will be a really suffigient
inducement to the fature incumbents of the offices and would work quite fairly to the existing
inoumbents, The Governor in Council therefore stronply recommends this alternative pro.
posal for adoption. The possibility of an officer being appointed to a Principalship or Inspeot-
orehip after he has put in 16 years” service and earned the special allowance of R100 men-
tioned in paragraph 8 must mnot, however, be overlooked. In that caee, if the alternative
proposal above recommended were accopted, the officer would, uvder the terms of paragraph 9
of your letter under reply, be reduced from 81,100 (R1,000 pay + R100 special allowance)
to 1,050, I am to suggest for favourable consideration that, in accordance with the prin.
ciple of Article 171, of the Civil Service Regulations, the reduction should not be enforced, and
that the officer should continue to draw 1,100 until the end of the second year of his charge,
when he would begin to draw the third increment of R50.

5. As desired by the Government of India the appointment of Principal of the Sir
Jamsetji Jijibhai School of Art has been placed on the European list (Statement A}, and with
regard to the ealary of B1,050 entered against the appointment, 1 am to explam that it is
mads up of R300 pay plus RR250 personal allowance to Mr. Griffiths, the present Privcipal of
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the school, who alao receives 100 per mensem ag house-rent, which is paid back into the
treasury for cocupying the Government quarters built for the Principal. As regarde the post
of Vice-Principal of the school the Government of India, in paragraph 17 of your letter,
considers that it should belong to the Provineial Service. I am, however, to point out that,
locking to the circumetances of the School of Art and the want of duly qualified natives to fill
the post, it will be some time before Government can dispense with an artist trained in the
Western Schools of Art and with Western ideas as regards perspective, colour, and grouping.
For these and other reasons the post of the Vice-Principal of the Sehool bas been for the
present entered in the European list, and His Excellency in Council trusts that it may be
allowed to stand there on the same ealary as is received by the present Vice-Principal, who
was reornited in England, vis,, B500—50—700. .

8. The appointments of Lady Superintendent of the Poona Female Training College and
the Ahmedabad Female Training College have been entered in the statement (A) of the
Buropean Service in aocordsnce with the desire of the Government of India expressed in
paragraph 17 of the letter under reply, I am, however, to invite sttention to paragraph 10 of
Mr, Lee-Warner's letter No, 1726, dated the 13th Avgust 1892, and to express a hope that
under the ciroumstances there explained, the Government of India will not insist on the
sppointments, especially that at Poona, being retained on the European list.

7. With regard to the Head Masterships of High Schools to be retained on the European
list referred to in paragiaph 18 of your letter, the Governor in Council is of opinion on recon-
sideration that the number, at first proposed by this Government, of European Hoad Masters
to be recruited in England is too small, The Head Masters are to be eligible for vacancies
among Inspectorshipe, and while there are three such Inspectorships on the European list, an
European establishment of two Head Masters cannot possibly keep the Inspecting Depart-
ment of three filled up regularly, and with such large central High Schools, as the Elphin.
etone, Karachi, Ahmedabad, Poona, a.nd Belgaum, three European Head Masbers are really
required. In the Proposltlon Statement A threo Head Masterships of High School have
accordingly been entered on R500—E50~~750, and though for the sake of comparing the pro-
posed cost with the preseat cost, the Elphinstone, Poona, and Belgaum High Schools have been
named in the present scale of the statement ard in list No. ), it is not to be understood that
the three European Head Masterships are always to be attached to those schools, While ordi.
. narily the Head Masterships of the Elphinstone and the Poona or Ahmedabad High Schools
“will be held by Europeans, the Governor in Council would have the power to appoint the third
European Head Master to any school where, in the opinion of Government, his services would
be of most use.

8. With reference to paragraph 14 of your letter, it has been proposed that the cfficers
in the third grade who may elect to accept the new terms should be allowed to count all their
service above fifteen years in the Department as service entitling them to draw R1,100 per
meusem (f.e., 1,000 pay 4 R100 special allowance mentioned in paragraph 8 above), This
sppears to the Governor in Council to be a reasonable proposal, and I am to commend it to
the Government of India for their favourable eonsideration,

9. Although no mention is made in your letter of the case of officers who have been
engaged on ghort terms by the Secretary of State pending the reorganization of the Depart-
ment, tha Governor in  Council assumes that the vew terme will be extended to them in
accordance with paragraph 8 of the Secretary of State’s Despatch to the Government of
Tndia, No., 9, dated 28th January 1892, With regard to the appointment of Professor of
Civil Engineering entered in the statement of European Service, I am to observe that .the
appointment will generally be held by a Public Works Department officer in accordance with
the Secretary of State’s decision in Despatch No. 17, dated 14th December 1893, on the terms
mentioned in this Goverument letter No. 892, dated 20th February 1894, to the Government
of India.

Provsncial Service.

10. Turning now to the Provincial Service, I am first to deal with Class J. of that
Servioe. In olause 2, paragraph 17, of their letter under reply, the Government of India
exptess an opinion that fixed salaries are more appropriate for this branch of the Service than
progre:sive ones. The proposal made in paragraph 9 of Mr. Lee-Warner’s letter No. 1725,
dated 13th Aagust 1892, that the officers in Class I of the Provincial Service should receive
progressive salaries, 4.2, 8 Provineial Professor and Inepector should get a ralary of RS50
sising in five years to B800 by yearly increments of 150, and a Proviucial Lecturer should
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be allowed B200 rising to 8350 by yearly increments of B30, was put forward ¢n the advice
of the most senior meémbers-of the Bombay- Educational Service, and was - hocepted by - His
Ezcellency the Governor in Council a# affording inddcements, by mesns of progressive
ealaries, which would encourage the recipients to put' forth their ‘best endeavours; but His
Excellency in Council is bound to admit that it is very problematioal whether that system ‘or
the one advocated by the Gdvernment of India will produce the better results, The scheme
of fixed salaries recommended by the Government of India‘ has the advantage -of economy;
and this Government, I am directed to eay, also ¢onsider that it would be advantageous that
the system of pay -‘should be similar in -the different Presidencies and Provinces. His
Exeeilency in- Counicil trusts that the scheme of progressive salaries will not be rejected
without due consideration ; but if the Government of India decide to adopt fixed salaries, he
would not wish the Bombay system to be exceptional. I am therefore to submit two state
ments, The progessive salaties at first proposed by this Government and ‘mentioned above
have been for the present entered in the proposed scale of the proposition statement of Class
I. of the Provincial Service herewith sebmitted and marked B. Butif the Government of
India are disposed to insist on fixed salaries, [ am to snbmit an alternative statement marked
C in which fixed salaries have been entered. It is of Gourse understood that asin the case
of Buropean Service the rights of existing incumbents of offices shown in the Provincial
Service list are to be preserved and that they are not to suffer any loss by the reorganiza-
tion,

11. As regards Class 11, of the Provineial Service, the Government of Tudis have asked
that the distribution of appointments made in Bengal should be followed. 1If that is literally
done, sll Head Masters of High Schools-and Deputy Edueational Inspectors will be relegated
to the subordinate gervice, which, having regard to the nafure of their important duties or
salaries, is in the opinion of the Governor in Council, undesirable, In Bengal inspecting
officers 1mmedmtely below Educational Inspentora are eal]ed Assistant and Joint Inspectors,
8nd are included in the Provincial Service, while Deputy Inspectors and Sub-Inspeeto;-g who
come below Assistant and Joint Inspectors are in the subordinate service, But in Bombay
the nomenclature is different. The Deputy Educational Inspector is immediately below the
Edueational Inspector, and the officers below the Deputy are called First, Second, and ‘Third
Assistant Deputy Educational Inspectors. It would seem to be in accordance with' the
principle underlying the distribution in Bengal, and approved by: the Government of India
that the Bombay officers called Deputy Educational Inspectors should be included in the
Provincial Service, while Assistant Deputy Educational Iuspectors ghould belong to the
gabordinate service. If uniformity of nomenclature is considered important, the official desig-
nation of a Deputy Educational Inspector might become Assmta.nt Inspector, and that of the
Assistant Deputy become Deputy Inepector, 'For similar reasons Head Masters of High
Schools should also be in the Provmmal list as corresponding with the Bengal Head Ma.sters of.
Collegiate Schools and Madrassas. Besring in mind the principle laid dowa by the Govern- °
ment of India, it eeems impropér to reIe'gate’ to the subordiate éervic'e an officer in such a
responslble position as the Head Master of a High School in ‘Bombay or'a Deputy Educational
Inspector in eharge of a whole district, whose appointment ie made by the Governor in Council
while assigning a- place in the -superior -gervice - to the Head Master of a Madrassa or g
Muhammadan Anglo-Vernacular School and Head Assistant to the' Director of Public Instrue.
tion. For thesa reasons-the Governor in Council is strongly of opinion that the Deputy
Educational Inspectors and Head Masters'of High Schools i Bombay, ‘who are the  backbone
of the Department, should be included in Class IL. of the Provincial Setvice' (Statement D),
in which they have accordingly been shown, and trust that baving regard for these cousiders
ations the Government of India will consent to their being sllowed ‘to stand there.

12, The scbools and the salaries entered in the proposed scale of the above mentioned
proposition statement are, I am to explain, shown for the purpese of faelhtatmg comparison
a8 to total cost; but the salaries are not to be regarded as fixed and in each case unattachable ;
for, as European schoolmasters retire or as schools dwindle, reduction may be possible, whxle
on the other band i inoreases may be necessary where schoolsattain a greater and established
magmtude His Excellency in Council takes leave to assnme that promotions on vacanoies
arising in either of the two classes of the Provincial Service, need not as a matter of course,
be alwaye given to officers of that olnsa, but the diseretion of Government j in this matter to
select the best man available anywhere will remain unfettered as now.

18. With regard to the question of pay to be given to members of the Provincial Service
when acting in posts ordinarily filled by officers on the European list, the Governor in Counel,
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while concurring in the proposal mentioned in paragraph 16 of your letter that such Pro-

vincial officers should receive an extra allowanco of 100 per mensem, would suggest that it

may pot be substituted for the proposal made in paragraph 11 of Mr, Lee-Warner’s letter of

18th Aogust 1892, but that it may be offered as an alternative, so that a Provincial officer
acting for a European officer may either draw an allowance on the pay of the Sepior Pro-

vingial Professor or draw the extra 8100, whichever is. most advantageous to him.

14. Finally, as to the financial aspects of the scheme, it will be seen that the proposed
mean cost of th_e 21* appointments entered in the
European list, Statement A, amounts to R18,731
per mensem against the mean cost of B17,216+
per mensem in the present scale, showing a saving
of B485 per mensem, which will be reduced to
R385, if the Government of India sanction the
- proposal made in paragraph 4 above to give a
21 personal allowance of B50—50—250 to the Second
ot The prosent actual eost is R17,316 per Inspector. Agsin, if the proposal of this Govern-
mensem, ment to give progressive ealaries to officers in
Class [. of the Provineial Service (Statement B) is accepted by the Government of India, the
proposed mean cost of the 14 appointments—8 Professorships, 5 Leotureships, and 1 In-
gpectorship—included in that olass will show an increase of 2993 per mensem over the mean
cosat of those appeointments in the present scale, against which may be set off the saving of
#3365 per mensem on the European list above mentioned and also the monthly saving of
R150 in the proposed cost of StatementD. But if the Government of India decide on
substituting fixed salaries for progressive ones, the proposed cost. of Class I. of the Provincial
‘Service will amount to R5,700, showing -an increase of B150 over the present acfuad
oost (/5,550) of those appointments, which is met by a corresponding saving referred to above
in the proposed charge for 46 appointments in Class Il.. of the Provincial Service
(Statement D), In that case the Governor in Council would propese to distribate the saving
on the European list on receiving  permission from the Government of India. On the
whole if the proposals of this Government are accepted, there will be a et increase of 508
per mensem caused by the reorganization of the department, which, I am to observe, secing
that the proposals are drawn with the object of placing the Department on a footing which will
enable it to meet the ever-increasing demands of the Presidency for a reasonable term of
years, ia inevitable. The proposition statements and the caloulations have been verified by the
Accountant-{ieneral.

® 8 Principalships of Colleges.
8 Profuz::hips of Colleges.
8 Inspectorships.
3 Head Mastorsbips of High Schools,
Y Principalship, Behool of Art.
1 Viee-Prineipalship, do.
2 Lady BSoperintendentships of Femala
Training Colleges.

ACCOMPANIMENT v 23 LETTER 10 TR GOVERRMENT o INDIA, No. q?. DATED 238n FEBRUARY No. 39
1894, * .

List No, 1.
List of dppoinimenis in the Enropean Service.

Post, Institations, Subjeet, Remarks,
1. Principal . » | Elphinstone College » | Englisk and History.® ®*These are th i
8 Do o] Decoan College: . . ]Logie and Moral™ Phile- tanght byat]::b'];::
. sophy.® sent Principals. But
8. Do. . .+ «fCollege of Seisnce, Poona . | Chemistry and Geology.® they will not alwa
1. Professor . « | Elphinstone College « j English Literature. be the same, Tl{:
2. Do, - - Do. - . Iﬂgle and Moral Philo- chairs in mnem
sophy. . which it is intended
8, Do . % Do. =  »| History and Political Eov= should be on the
& D Do. | Mathemats Buropean  list are
0. . . - 810 CB. - s
5 Do . < | Deccan Callege - | History and Political Eoo= ownin this list,
' momy.
8. Do. - - Do, - . Eﬂgliﬂg Literature.
7. Do . « | Collegeof Science . » | Engineering,
8. EﬂI)t:. o Tare *| Nerth Do, & Conteal Cival Engineering.
3, osticnal Inspectore. | Northern an ™
v Divisions acd Sind.
=  ————— ——.
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List No. l—continued,

List of Appoiniments in the Eyropean Service—contd,

[ ]
Post, Institation. Babject. Remarki,
1. Principal . . « | Elphinstone High School.® # Thess three Hend Mag-
2. Head Master ., .| Poona High Sshool® N terships  will  not
8. Do. . . « | Belgaom High Sohool* . alwars be attached to
1. Principal . . . | Bir Jamsetjee Jijibhai the schools named.

1. Vice-Principal
1. Lady Superintendent

Total 21 Appointments.

" Bchool of Art and Da-
corative Artist and Archi-
tectural Soulptor.

+| Bir Jamsetjes Jijibhai
8choo) of Art.

+ | Poona Femsle Training
College.

« | Mahalaitshmi Female
T;:éning College, Ahmed-
abad.

While ordinarily the
Head Masterships of
the Elphinstone and
the Poona or Ahmed-
abad High Sohools
will be held by
Europeans, Govern-
“ﬁent has reserved
the power to appoint
the l’!?l'li'rd Em}:}::ean
Heed Master to any
school where, in the
opinicn of Govern-
went, his services

© would be of most
use.

ACCOMPANIMENT 1o Taz LETTER T0 TER GOVERNMENT or INDIA, No. 417, patep 2880 FEBRUARBRY )

$ 1894.
List No. 2.
List of Appointments in the Provincial Service, Class 1.
Post, Inetitution. Babject, Remarks,

. L Inspector of Sohools . | Southern Division . .| ssarm

1. Professor . «| Elpbinstona College + | Oriental Languages.

8- [+ . L} . Ditto . . L] Pmisn'

8 Do. . , | . Ditto ., . .|Biolegy.

4 DPo. ., . .|DewsnCollge . .|Oriental Languages.

5. Do. . R . Ditto . . . | Mathematics.

6. Do. . , .[Oollegeof Soience « .| Botany and Agriculiure.
22 Do. . . . Ditto . . .| FPhysica

8. Do. . . . bitte . . . | Optica and Astronomy and

. Curator of the Takhat-
singji Observatory.

1. Leoturer . . .| Elphinstone College « | Experimental Physics.

3. Do . . « { Neccan Collego . . { Physies.

3. Do . . . Ditto . . » | Porsian.

4, Do. . . . Collega of Seienes . . | Mathematics.

5. Do. . Ditto . . .| Engineering

14 Appointments. ‘

Nors,—Prometions on vacsncios arising In elther of the two claages of Provincial Servics will nothls s matter of coume, be always

given to officers of that clasa, Luk Governmaut reserve to themmelves the power as horatofore to seivet ¢

o bost man available anywhere,

ACCOMPANIMENT 70 Tos LETTER To THE GOVERNMENT or INDIA, No. 417, paTep 2320 FEERUARY
1894,

List No. 8.
List of Appointments in the Provincial Service, Clase 11,

1. Vige-Prineipal, Elphinstone High School.
1. Head Master, High School, Ahmedabad.

2, Do. do. Surat, R
3. Do, do. Dhirwér.
4. DO. do. Kﬂra'.(‘-hil
B, Do, do. Sdtéra.
6. Do. do. Dhulia.
1. Do, do. Nésik.
8, Do. do, Hyderabad.
9, Do. do. Broach.
10, Do, do. Ratndgiri.
11. Do. do. _ Nadidd.
12, Deo. do. Shik&rpur,
13, Do, do. Théina,
14, Do, do. Sholépur.
16, Do, do. Kérwir,
16. Do, do, Bijépur.
17 Do. Elphinstone Middle School.
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List of Appoiniments in the Pravs;ncial Service, Class II.—contd.
1. Principal, Training College, Poona.

Do, do. Ahmedabad.
Deo. do. Dhérwar.
. Do. do. Hyderabad.

Viee-Prineipal, Training College, Poona,
Head Assistant, Director of Public Instruction.
Doputy Educational Inspector, Kardchi,

Saba bl S S el i

Deo. do, Poona.
Do. do. Khdndesh,
Do. do. Surat.
Do. do. Dbarwar,
Do, do, Hyderabad.
Do. do. Abmednagar.
Do, do. Sétdra.
9. Do. do. - Ahmedabad.
10. Do, do. Belganm,
11. Do, do. Shikdrpur,
12. Do. - da, Bijépar.
18. Do. do. Théns.
14, Do. do. Nisik,
15, Do. do. Kdira, .
16. Do. do. Panch Mahails.
17. Do. do. BRatnégiri,
18, Do. do. Broach.
19, De. do. Kénara.
20, Do. do. Kolaba.
21, Do. do, Sholdpur,

1. Superintendent, Mechanical Branch, College of Science,

Total 48 Appointments.

Nore.—Promotions’on vacancies arising in either of the two olasses of Provinoial Service will not, as a
mwatter of coures, be alwayes given to officors of that class, but Government reserve to themaeves the powar as
heretofore to select the best men available anywhera.

ACCOMPANIMENT 7o 8 LETTER To THR GOVB;R;#MENT or INDIA, No. 417, DiTsp 23ep FERRUARY
894,

Lier No. 4.
List of Unclassified dppoiniments, \.e., those not placed on the Buropean or Provincial List.

The Director of Publio Instruetion,
Principal, Rajkumar College.
Vice-Prinoipal, Rajkumar College.

» GOVBE::"GM Profezsic;‘zoof Law, Government Law School, Bom-
» Perry Professor of Jurisprude bay.
» Perry Professor of Jurisprudgnce,
»» Liaw Liecturer, Poona Class. :
» Curator, Government Central Book Depdt, Rombay,
,» Principal and Professor of Opthalmic Medicine and )
Surgery, Zoology and Comparative Anatomy,
» Professor of Pathology and Morbid Anatomy and
Curator of Pathological Musenm.
» Professor of Physiology, Histology and Hygiene.
” » Chemistry and Medical Jurisprudence,
» » Botany,
" ” Materia Medica, ) o
» » Medicine and Clinical Medicine and [ Graut Medical College.¥
Therapeutics.
» ” Surgery and Clinical and Operstive
R Surgory,
» » Anatomy. .
» » Midwifery and Diseases of Women and
Children.
Demonstrator of Anatomy,

»

, Principal and Professor of Veterinary Science,

Asgsistant Professor of Veterinary Science.

/
} Bombay Veterinary College.*

»

& NoTe.—The appointments in the Grant Medical Colloge and the Principalahip of the Veterinary College are
held by officors of the Medical Departwent and the Civil Veterinary Department, respactively,

o
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EUROPEAN SERVICE.

BStatement of Proposition for Revision of Establishment.

s NATURE OF CHARGE, PROPOBITION.
Oxprz mawcrion- | &
Es!;‘;rz:;!:::r. ; PHRMARENT, TRMPORARNY -
Govanmuexy oF po Punsswr Boazs. Paorosnp BoArs. -
Drrarzusrr. :::: -g ' I"g:’l“'t‘;?“ De:]r:;:l:.pu Incrense per month.
2g .
No, Date, é - No, Desigunation. Foy. No. Devignation, Poy. Amount, Amonnt, Period. Amount.
£ a. p £ a p{ R a. p| R a » & & D
1 | Priccipal and Professor of English 1416 10 8 1 | Principal , . . . 800 0 0 - 200 0 0
and History, Elphinstone Golfege. 1,250=50 -1,500
Personal allowanee . . +418 10 8
500—50—700
and then
* ¥50—50—1,000
Ditto - . . 250—50—500
1 |Prinoipsl and Professor of Logic|° 916 10 8 1 | Prineipal . . . . 80 0 O 88 & 4 aun
and  Moral Philosophy, Decoan | 750 -50-1,000
College. Peraonal allowance . . +150 0 ©
§500—80—700
and then
750—50—1,000
Diito . . 50-~50—250
1 | Principal and Professi? of Che- 1,86 10 8 1 | Principal . . . . 800 0 0 - 316 10 8
mistry and Geology, College of | 1.000—50-=1,950 :
. Bcience. Personal allowance . . 4160 0 0
J00—50—700
and then
750—50—1,000
Ditto . . ~80—50—250
3 1 | Professor of English Literature, 916 10 8 1 | Professor . v e . 8§00 0 0 erne 116 10 8
K] Elphinstone College. 750—50—1,000 500—50—700
k and then
w 760=50=1,000

86
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European

Professor of Togic and Morl
Philosophy, Elphiustone Calloge.

Professor of History and Politiesl
Economy, Elphinstone College,

-

Professor of Mathematics, Elphin-
stone College.

Professor of History and Political
Economy, Deccan College.

Professor of English Literaturs, [

Deocan College.

Profossor of Engiveering, College
of Seience.

Professor of Tivil Engineering,
College of Svience. g

Bducational Inspector, Northers
Division.

Educations! Inspector, Caniral
Division.

700 0 0

700 0 O

1,166 10 8
1,000—50—1,250

600 0 0

916 10 8
750 -50=1,000

. 600 00

668 10 0O
800—60—750

1416 10 8
1,250 ~ 50—1,600

1,166 10 8
1,000—50—1,250

e e I ——

Personal allowance

Diito

Ditto . .
Ditte . .
Ditte . .
Ditte . .
Dite . .
Ditto . .
Ditto «
Eduocational Inspeotor

Educational Inspector .

800 0 O
§00—50—700
and then
75050 —1,000

800 0 O
500—60-700
and then

750—60—1,000

800 0 O

8§00 - 50-700
and then

750—50—1,000

800 0 O
800—50—700
and then

750—50—1,000

800 0 O
§500—50—700
and then

¥50—650-—1,000

800 0 O
500—860-700
and then

750—50—1,000

80 0 0
500—50—700
and then

750—60—1,000

800 0 0

+418 10 8

500—50—700
and then

750—80—1,000

250—60—500

800 0 O
500—50—700
and then

750=50—1,000

100 0 ©

100 0 0O

133 6 4

eaang

886 10

116 10

200 0O

868 10

R — ——————— —— - ————J
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Statement of Proposition for Revigion of Establishment,

PROPOSITION,

001

é. NATURE OF CHARGE,
Oapsr sawcrion- g -
n““ FREAART L PERMANENT, TEMPORLEY,
ATABLINAMENT, o
@oveasusxt op f . Puxsant Scaza, Proroezn Boavs,
Dazszruas, %% I“g:‘::ﬂ_l’" D’;’:::g.\’“ Increase per month,
83 '
No, Date, g ?5 No, Dosignatioa, Pay. No. Doslguation, Poy. Awonnt. Amount, Poriod. Amount,
R a p R a p| R a. p.| R a p R o p
1 | Eduoational Inspector, 8ind . 816 10 8 1 | Educational Inspector , . . 800 0 © - 116 10 8
750—560—1,000 §500—60—700
and then
750 = 50—1,000
1 | Principal, Elphinstone High 8ebool 700 0 0 1 | Principal . . . . . 666 0 O 34 0 0
) 500—50-700
1 | Head Master, Poons High School . 500 0 0 1 | Head Master « e . 666 0 O 166 0 0
500—50—750
. 1 {Head Master, Belgaum High School 360 0 0 1 Ditto o e s s 666 0 O | 818 0 O ...
2 . 500—50—750
-
& 1 i Principal, Bir J. J. School of Art . %800 0 © 1 { Prineipal, Sir J. J. School of Art . ®0 0 0 | ... o
o .
g Personal allowance . . . 4250 0 0O Personal allowance . . +25 0 0O
2 . . .
a 1 | Vice-Pripeipal, Sir J. J. School of 600 0 ¢ 1 | Vice-Principal, Sir J, J. School of 600 0 O e | e
Art, 500~50—=700 Art. 500—50—=700
1 | Lady Superintendent, High Bchonl 460 0 O 1 | Lody Superintendent . . . 450 0 0 | ...
for Native Girls and Poons Female 360—80—6500 350—30—500
Training College. ‘
1 | Lady Superintendent, Mahalaxami 800 0 © 1 Ditto . . . oo oo ... | . .
Female Trainiug College, Ahmed-
abad. '
Torar . 17,216 10 8 ToTat . 16781 6 4 |1,24810 0[1784 0 0
' Netdeorense | is | 485 & 4

t Exolusivs of B5O carriage allowaoce.
3 It hins boon propomd to xeduce the appolntment in fnture te RE80, the right of the present lnoumbent belog preserved.

* Exolusive of R100, house-rent, which is paid back into the Tressary for ocoupying Government quarters bulit for the Principal.

G. C. WHITWORTH,
dcting Secretary to Government.
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PROVINCIAL SERVICE, CLASS I,

Statement of Proposition for Revision of Establishment,

3 NATURE 0f CHARGE. PRUPOSITION,
Onpul saworioN- gl
E,‘:“,::.:":::,‘ - Panuamaxe, TaMPORARX.
GursEEuINT OF :d [ — ‘Prorosan Boits,
Daranrunye, E_g Incrosns por | Decranss per Tncrease per month.
89 )
No. Date, é s No. Dasignation, Pay, Ko. Dosignation. Pay, Amouni. Amount. Poriod. Amoont.
R o p. Rap|&ap| R a p R a »
1 | Professor of Oriental Languages, . 916 10 B 8 | Profossors on (RI50—50—600) 4,128 0 % : z ? P
Elphinatone College, 760—50— 1,000 R516 each,
1 | Professor of Oriental ELanguages, 500 0 0O § | Lecturers on (R200—30—850) 1,600 0 O
Deocan College. B300 ench,
1 | Professor of Mathemntics, Deccan 444 7 1 1 |Inspector « . ., . . 518 0 0 '
Cullege. 333—83—500 I50—50—600
1 | Professor of Persian, Elphinstone 415 811
Qolloge. 300—25—500
. 1 | Professor of Biology, Elphinstone 266 10 8
B College.
'5 1 | Professor of Botany and Agricnl- 400 0 O
ture, College of Seience.
= 1 | First Master and Superintendent of *400 0 0
g Observatory, College of Science,
- 1 | Head Master, College of Sciemce . 816 10 8
£ 260—20—350
1 | Educational Inspector . . . 444 7 1
- 333—33-—600
1 |Lectnrer in Physics, Elphinstone 233 5 4
Qollege. . 200—10—=250
1 | Lecturer in Physics, Deccan Colloge 176 0 0
Porsonal Aliownnce . . . 60 0 0
100—20—200
1 | Lecturser in Persian, Deccan College 200 0 O
1 | Mathematical Master, College of 200 0 0
Boience.
1 | 8econd Master, College of Svience . 187 8 0
‘ . 150~-10~200
Granp ToTin . 5,180 4 b GEesRD Torar . 6l4d 0 O 993 11 7 | Net inorease.
— N— e

# 0Of this, B160 are pald from the Daksbins Grant,

G. C. WHITWORTH,
dcting Seoretary to G overnment.

*YIANI NI ZOIANES TYNOLLVONAT ~
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PROVINCIAL SERVICE, CLASS 1.

Statement of Propostlion for Revisivn of Establishment,

2 NATURE OF CHARGE. PROPOBITION.
OrpExR siNCTION- §.
E-":AGB::B?:::T. E‘- PREMANENT. TEMPORART.
Govazmuuxz o i Poxsurt Soars, Prorosap Boirs,
g tmmper | Detsee | tasesspr o
5% |
No. Date. é -3 No. Dosignation, Pay. No. Designation, Pay. Amonnt, Amonnt. Period, Amount.
o
& a p £ a p R a p| B a » R a. p
1 | Professor of Oriental Languages, Bid 10 8 1 | Professor . . . . . 700 o o
Eiphinstone College. | 750—80—1,000
] Ditte . . . . 600 0 O
-1 | Professor of Oriental Languages, G0 0 o 1 Ditte . . . . . 560 0 0
Decean Colleze,
1 | Professor of Mathematies, Decoan 44 7 1 8 | Professors at B400 each . . 1,200 0 0
College. 333—33--500
1 | Professor of Persian, Elphinstone 415 8 11 2 Do, at B850 ,, . . 700 0 O
College. 300—25~=500
1 Péofl?ssor of Biology, Elphinstone 266 1o 8 2 | Leoturers at B330 ,, 600 0 O
ollege. _
8 1 | Professor of Botany and Agrionl- 400 0 0 2 Do. at R250 ,, . . 500 0 0
B ture, College of Sciance.
3 1 |First Mastor and Suoperintendent *00 0 O 1 | Leeturer at R200 ,, . . 200 0 0O
— of Obeervatory, College of Seience. v
b 1 | Head Master, Collego of Science . 318 10 8 1 | Educational Xospector .. 700 0 ©
k: - 250—20—350 :
3 1 | Educational Inspector . . . 44 7 1
& 238—33—600 .
1 [Lecturer in Physics, Elpbinstone 283 5 4
‘ Collage. 200 -10--250
1 | Lecturer in Physics, Doccan College 176 0 0
Persoval Allowance . . . 5O 0 0
100—20—200
1 | Lecturer in Persian, Dacean College 200 0 O
1 | Mathematieal Master, College of 200 0 0
Seience.
1 | Becond Mastor, COollege of Boience . 187 8 0
‘ 150—10—200
GeavD ToTiL . 5160 4 5 Gea¥p Terar . 5700 0 o0 649 11 7
o — e e l— e —

* 01 this, R150 are paid from Pakehing Fund,

G. C. WHITWORTH,

Acting Secretary to Government,

¢01
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"PROVINCIAL SERVICE, CLASS II.

Statement of Proposition for Revision of Eetablishment.

FROPUBITION,

i MATURE OF CHARGE.
Orpxx maworron- g.
p','.,':':l.';::,':::,_ %. . PEBMANENT. Taurouiny,
Gorsxmussr oy _‘-3 Pazexyy Soirm, Prorosep. 8Osty
DaragTMnnT, :'E 5 ln:‘r;?lst:l ?n Dc‘m:;.par Tncrease per month,
2K
No. Dats, é 5 No, Desligoation, Pay. No. Designatlon, . Pay, Amouant. Amount. Parlod. Amoont,
o
' R a p R a 2 R a p| R a p R a. »
1 Hol::ddua.ater, High 8ghool, Ahmed- 500 0 o 1 Hetg Msster, High Sehool, Ahmeda- 500 0 0
abad. bad.
1 Do, Burat . . 400 0 0 1 Do,, Burat . 400 0 0
1 Do., Dharwar 80 0 0 1 Do., Dharwar . . 80 0 0
1 De., Knraohi . 850 0 0 1 Do, Karachi . . 400 0 0
1 Do., Satara , . 800 0 0 1 Do, Batara . . 800 0 0
1 Do., Dhulia . 20 0 0 1 Da,, Dhulis . . 800 0 0
1 Do, Nesik . 250 0 0 1 Do., Nasik . 20 0 0
1 Do, Hyderabad . 20 0 0 1 Do, Hyderabad . 850 0 O
1 Da., Broach . 250 0 0O 1 Do, Broach . . 20 0 0
& 1 Do, Ratnagiri . 200 0 O 1 Do., Ratnagiri . . 200 0 0
2 1 Do., Nariad . 20 0 0 1 Da, Norisd . . 200 0 0
E 1 De., Shikarpur 200 0 0O 1 Da,, Shikerpur . . 200 0 O
] 1 Do, Thana » . 200 0 O 1 Do, Thana . . 200 0 0
3 1 Do., Sholapur 200 0 O 1 Do., Sholapur . 860 0 0
g 1 Do., Karwm' . 200 0 0O 1 Do., Knrwar . . 200 0 0 .
= 1 Do., Bijap . 160 0 © 1 Do, Bijapur . 150 0 0
2 1 Do., Elphinltone Midﬂle 200 0 0 1 Do, Elphmstone Mid- 200 0 0
o Bchool, dle Scheol,
1 'Vér.:’(;;Pli:nmpnl, Elphinstone High 400 0 0 1 | Vice-Principal, Elphinstone High 400 0 0
00 8chool.
1 Prlnolil)ai, Trammg Colloge, Poonn 800 0 O 1 | Principsl, Training College, Poona 800 0 O
1 Dharwar . 300 0 O 1 Do., Dharwar . 800 0 O
1 Do., Ahmednbad . 800 O 0 1 Do., Ahmedabad . 800 0 O
1 . Do, Hyderabad . 80 0 0 1 Do., Hyderabad . 800 0 0
1 'VlPro-Prmelpal, Tr&mmg Collego, 20 0 0 1 | Vice-Principal, Training College, 200 00
0ong. Poona.
1 [Hend Assistant, Director of Publio 250 0 O - 1 | Hend Ansistant, Director of Public 250 0 O

I e e

Xustruotion,
Oarried over .

Inatruction. .
Carried over .

*YIANT NI ROIAHYES TVNOILVOOAE
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Statement of Progosition jfor Revision of Establisiment—contd,

* Exqlusive of £100 pojd from the Rewn Kanthp Fund,

3 NATURE OF CHARGE. PROPOBITION,
OapxEE sANCTION- &
Es‘:nen :;";:::1' g, PERUMANENT, TEMPORARY.
GovezxuzNz o2 i Pagssyr SosLh, Pgporosep Bourk,
DEPARTUINT. ;“: E I“‘::gih"’" D“‘;gﬁ;?“ Increase per month.
gk
He. Date, g E No, Designation. Pay. No. Deslgnation. Pay. Amount, Amount, Period. Amount,
o
R a p R a p. R a p| & e p R a P
Broaght forward . e Bronght forward . o ’
1 | Deputy Educational Inspestor, 800 0 O 1 | Deputy Educational Inspeotor, 300 0 0
Karachi. Karachi,
1 Do, Poona . . 20 0 0 1 Do, Poona . ' 250 0 O
1 Do., Surat . . 250 0 0O 1 Do, Surat; . . 250 0 0
1 Do, Ehandesh . 250 0 0 1 Do., EKhandesh . . 250 0 0
1 Do., Dharwar . 250 o O 1 Do, Dharwar . . 250 0 O
1 Do, Hyderahad 20 0 0 1 Do, Hyderabad . . 20 0 0
. 1 Do., Ahmednagar 200 0 0 1 Do, Abmednagar 200 0 0
k] 1 De., Batara . . 200 0 0 1 Do, Satara . . 200 0 0
& 1 Do., . Ahmedabad . 20 0 0 1 Do, Ahmedabad . 200 0 O
K 1 Do., Belgaum . ] 200 0 0 1 Do, Belgaum . . 200 0 0O
= 1 Do, Shikarpur . 200 0 © 1 Do, Shikarpur « 200 0 0
g 1 Do, Bijapur . 176 0 0 1 Do., Bijapar . . 1755 0 0
B 1 Do, Thana . 175 0 0 1 Lo, Thana . . 176 0 ©
e 1 Do, Nasik . 176 0 0 1 Do., Nasik . . 17%6 0 0
R4 1 Do., Kaira . e 178 0 0 1 Do, Kaira . . 175 0 0O
1 Do., Panch Mahals . 5% 0 0 1 Do., Panch Mahals 75% 0 0O
1 Do., Ratoagivi . . 176 0 © 1 Do, Ratnagiri . 1756 0 O
1 Do, Broach . 150 0 © 1 Do, Bronch . . 150 0 ©
1 Do., Kanara . . 150 0 O 1 Do, Kupara o+ 150 0 ©
3 Do., Kolaba 150 0 0 1 Do, Kolaba . 150 0 0
1 Do., Bholapur . . 150 0 O 1 .DO,. Sholapur, - . 150 0 O
1 |Superintendent, Mechanionl Branch, 800 0 0 1 | Soperintendent, Meohamnical Branch, 10 0 0 atans 150 0 ©
Collego of SBoience, . College of Science. : ‘
Gravp Torar 10900 0 © GeanD Toran o 10760 0 0 150 0 0| Net|decrease.

G. C. WHITWORTH,
Acting Seeretary to Government.

BOT
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EDUCATIONAYL SERVICE IN INDIA. 105

From C. E. Bvcxrawn, Bsq., Becretary to the Government of Bengal, General (Edueation) Department, to the No. 40.
Seoretary to the Government of India, Home Department,~No, 717, dated the 28th February 1894
T am directed to acknowledge the receipt of your letter No, 281, dated the 22nd Angust
1893, on the subject of the reorganization of the Educational Services in India, and in reply to
represent the views of the Lientenant-Governor on the questions which still have to be settled
in connection with the Superior and Provincial Educational Services in Bengal.

2. The points on which farther observations are required will be made clearer by a state-
ment of those regarding which His Honour concurs with the proposals of the Supreme Govern-
ment, These are that the term “ European Service ?” should be substituted for *“ Imperial Ser-
vice;” that the three divisions of the Educational Department should in future he designated
(1) the Enropean Edueational Service, (1I) the Provincial Educational Service, and (I1I) the
Subordinate Educational Service; that the recruits for the European Service should begin
ordinarily on a rate of pay of B500—50—750 a month during their probationary period of
five years, power being reserved to the Secretary of State to offer in speciul caces a fixed
salary of 600 or more, not exceeding R700 a month ; that they should receive R750 rising
to B1,000 in their second period of five years, the maximum of £1,000 being attained at the
end of ten years; that after fiffeen years of approved service an additional special allowance
of B100 a month should be given to those who do not receive one of the epecial personal or
staff allowances mentioned below; that those who are not thought worthy of receiving this
additional allowance of 8100 a month may be called on to retire ; that Government shonld
bave the right of making an officer retire at the end of five years’ service if it is deemed to be
in the public interest that he should eo retire ; and that personal or staff allowances of R200—
10—250 and R250—50~600 should be given to officers holding certain posts.

8. It remains to consider, as concerning the future European Service, (a) the number of
posts in the cadre, (3) the number of personal or etaff allowances and the officers or classes
of officers eligible for them,

4. With regard fo the first of these questions, it was recommended in this Government’s
. letter No. 1851, dated the 29th June 1892, that the Superior, ¢.¢,, the European Service, should
consist of 25 officers, comprising—
6 Prindipals of 6 Collezes ;
13 Professors of 4 Colleges;
8 Tnspectors of Schools; and
3 to fill vacaucies caused by furlongh or deputstion,

In His Honour’s opinion this list should be revised to some extent. The Cuttack College,
which is of less importance than the others with which it was classed, might be omitted from
the list of Colleges reserved for the European Service, leaving five Principals and five Colleges,
The posts of the Director of Public Instruction, Assam, and of the Superintendent of the

School of Art, Caloutta, should be added to the list, and the post of the Inspector of European
Schools should be omitted.

After considering the viewa expressed by Sir Antony MacDonnell daring his incumbency
as Officiating Lieutenant-Governor, and those communicated by Sir Alfred Croft since his
return from furlough, the Lieutenant-Governor proposes that there should be four Circle In-
spectors of Schools for the eight Commissioners’ divisions in Bengal (excluding Orissa),a Joint
Inspeotor for Orisss, and eight Assistant Inspectors of Schuols for the divisions under the four
Circle Inspectors, Of these, two Inspectors should belong to the European Service, and the rest;
to the Provincial Service. The Inspector of European Schools should be appointed in England,
not from among men who have taken high University degrees, but from among men who are
thoroughly acquainted with the working and inspection of Board schools. He would be selected
from a olass less highly educated, and shonld belong to the Provincial Service, If these pro-
posals are approved, the fature European Service would consist of 5 officers as follows

Principal, Professors, Total,

Presidency College O | 8 9
Sibpuy » . . . R . « 1 3 3
Fatoa » . . . . 1 2 3
Dma 0 - L] - L] 1 1 2
(}a{ﬂ'ﬂttﬂ Mﬂdm - . - M . . 1 1Y) 1
Direotor of Publio Instroction, Assam . . 1
Inspeotors of Sohools . . . . - . 2
Buperintendent of Arte School, Caloutta . . e - 1
To fill vacaucies oaused by furlough or deputation I 8

ToraL . b 13 25
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5. With reference to the grant of personal or staff allowances, I am to observe that the
Superior Branch of the Service now contains 33 officers (including Mr. J. Willson in Assam),
eight of whom are in the first and second classes, Bearing in mind the requisition that no
officer should suffer by the reorganization scheme, and that it will be open to every one to
accept the new seale of pay or to remain on the old scale, it scems clear that those officers
now in elasa IIT of the Education Department who are drawing 81,000 or nearly that amount
would adhere to the old seale if the number of the new ‘personal or staff allowances is less than
the pumber of posts in the first and second classes, or less than eight, but that the junior
officers, in Class IV, would probably be ready to accept an immediate increase of pay as com-
pensation for some diminished chance of rising ultimately to the higher classes. It is concluded
then that eight of these allowances must be granted while the service consists of 33 officers or
(roughly caleulated) one personal or staff allowanee to four appointments ; but when the service
comes dowa to 29 in number, the personal allowances may be reduced to seven, and when it
comes down to 25 they may be further reduced to six. Two would always be on the higher
scale of R260--60—600, and the rest on the lower scale of R200—10—250, Of these, ove
on the lower scale would always be allotted to the Director of Public Instruction in Assam

and tbe rest, or fivé at present and three ultimately, would be given to officers serving in
Bengal. : .

6. The manner in which these personal or staff allowaneces should be distributed bas also to
be determined. The Government of India propose that they should be allotted to Prinecipals
and Senior Inspectors of Schools; but Sir Alfred Croft desires to make them open also to the
class of Professors at the Presidency College, in order to secure for that institution the picked
officers of the Department ; and he would further rule that all who eome into these three
categories should be eligible for the allowances, which would be given as a rule fo the senior
among these officers. On this system there would be 5 Principals, 8 Professors and 2 Inspect-
ors, 16 in all, eligible for the personal allowances, which it is proposed to fix at 7 in Bengal
st first, and gradually to decrease to 5, On the whole, His Honour is prepared to support
this proposal, But if in other provinces it is decided to treat these allowances as staff allow-
ances attached to certain offices, he would have no objection to such a scheme being extended
to Bengal. In that case the two Inmspectors, the Principals of the Presidency and Sibpur
Colleges and the Caleutta Madrassa, and the two senior Professors of the Presidency College
should be seleoted as recipients of the allowances. It would perhaps follow that these would
be treated as local allowances in the sense of the Civil Service Regulations, drawnby the men
actually holding the posts, and mot taken away by officers on leave ; but this would diminish
the attractions of the new system fo the officers now employed. It is'requested that this Gov-
ernment may be favoured with s communication of the decision of the Government of India
as to which of these two echemes is most consonant with the procedure to be adopted in all
parts of India.

7. The proposition statement called for, showing the financial effect of the new scale of
pay on the officers to be included in the European
: Service, is herewith submitted.* The appointment
of the Director of Public Instruction has not been included in the statement in accordance
with the orders contained in paragraph 13 of your letter under reply. I am to explain that in
preparing this statement if is assumed that, as above proposed, the personalqr etaff allowances
are to be eight in number, and are to be given to the eight senior officers, including the
Director of Pablic Instruction, Assam, who now are in the first two classes of the Education .
Department, In the firat class there will be no change, as the higher allowances of 250-—50
—500 agree with the old rate of pay of the officers in that elass. The officers in the
second olass will be better off, as, instead of rising from 1,000 to R1,250 by annual jnere.
ments of B50 a month, they will begin on B1,200 and rise to 81,250 by annual increments
of %10 a month, As, however, all the officers except the last already draw R1,260, they will
derive no advantage and suffer no loss from the change ; but the last, Mr. Slater, will be at
once raised to 1,200, In the third class, eight officers are already drawing B1,000 per
mensem, the full pay under the new echeme, but they all have been over 15 years in the Edu-
cation Department, eo that they all will receive the extra allowance of 11,000. The ninth
officer, Mr. MacDonell, will have served 15 years by the 7th May 1894, g0 his name may be
added as & recipient of the new allowance. Ha and the next seven down to No, 23 (inclusive)
in the list have served over ten years, so their pay will be raised to ®100, except in the case
of those numbered 19 and 28, whose salary is caleulated at two-third rates—a rule which, it is
presumed, will-continue to hold good in their cases as well as in that of No. 27. The salaries

'0 Statement A.
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of all the others will be increased except those of the three last in the list and No. 25, whose

® Secretary of State’s Despatch No, 19, dated pay is determined by special orders® giving him
the 20tk February 1690, an increment of B10 per annum, The geperal
result is an increase of expenditure in pay from £29,3968 to £31,930, or R2,5334 per mensem,
or 130,400 per annum.

8. It seems to the Lieutenant-Governor very doubtful whether so large an inerease aa this
can be borne by FProvincial Revenues, or supposing that it is bearable, whether it is right to
divert go large a sum to increasing the pay of so small a class of officers to the extent indicated.
If the Government of India would assist the Provincial Revenues to the extent of half the
amount, this Government would undertake to provide the remainder. If not, Bir Charles
Elliott must, on financial grounds, decline to give the additional £100 to the nine officers at
the top of the third grade. It might be given ultimately when equilibrium has been
established, i.¢., when the pay of the combined European and Provineial Services no longer
exceeds the present exponditure ; or it might be refused to any one now in the Service, confin=
- ing it to those who may be appointed hereafter on the understanding that they will receive it.
This would diminish the increase to 1,633} per mensem, or £19,600 per annum. .

9, It may be argued that the service will be so quickly and steadily deploted by retire-
ments that a saving will be effected in & very few years which will more than compensate for
the temporary inorease. From the ealculation appended to statement A (of the European
Servioe), it appears that the final cost of that service in Bengal will amount to 24,5334 a
month, It should, however, be remembered that the reduction will be gradual, though at the
outset it wonld be rapid, as itis caleulated that five of the present staff will retire in the next
two years, or by theend of March 1898. If their places are not filled up, a saving would be
effected of five places at the bottom of the list, on }500 snd B550, ssy b x 525 X 1=
R31,600. Grave inconvenience would, however, result if all recruitment were stopped until
the number of officers came down to 25, as this event would, so far ascan now be foreseen,
oceur in 1898, and, ae the officers last appointed to the Department joined it in 1890, there
would be an interval of about eight years between the last man now on the list and the next
recrnjt, Probably it would be necessary to absorb every alternate vacancy and to fill up every
other vacanoy, and tbus postpone the complete effect of the reduction until the fourteenth man
to retire had left the Service—an aevent which may be expected to occur in 1905 ; or if 57 be
token as the average ordinary age of retirement, and if a smaller number of vacancies thay one

‘in two were filled up (five new men being appointed for 12 vacancies), the cadre would be
reduced to 25 in 1902,

10, Turning now to the proposed Provincial Service, it is in the first place necessary to
determine the bouadary line betwasn it and the Subordinate Service. With reference to the
viewa expressed in the Gth paragraph of your letter, the Licutenant-Governor proposes to
presdribe two limits to the Provincial Servico— (1) that no one belonging to it should draw Jess
ealary than ®150 a month, and (2) that all holders of certsin offices should bein it; and (3)
besides these he would inalude gertain officers temporarily in the list, for special reasons which
will be explained further on. The officers to be placed on the cadre are ;—

(1) Prinoipals of Collegos (Sanskrit, Hooghly, Krishuagsr, Rajshahi, Cuttack,
Ghlttn.gong) . . » . . . . . . . . . (]
(2) Professore, Art Collegos—

Preaidnnoy - . . - - . . . . ] 7
Sanskrif . . . M . . . . . . « 4
Dacon [ [ . . . ; - [ . . « B
Patoa . [} . . . . . . . . « 1
Hooghly ‘. - . L. D) . . . . . . &
. Krilh'ﬂaw - . . . a3 . . L] . -. 5
R&illhlhi . . . . . . . . . B
Cuttank . - a . . . [ » . [] [ 5
Ghitﬁagong - L] 1] . Y . . - L] . 1

-—88
(8) Professors, Civil Engiueering College (Professors of Physios, Mathematios, Survey-
ing snd drawing, Head Master and Treacher of Engineering, Apprentios
Depirtment) . . . . . - . . . . . . 8

(4) Lady Principal and two Professors, Bethune College, and Head Mistress, Eden
th SBth L L] - . . . - ‘. - . 4

(5) Head Masters of Colleginte Schools (Hindu, Hare, Caloutts Madrases, Sanskeit,
Hooghly Collegiats, Hooghly [Branoh, Daccs, Fatus, Rajshabi, Krisnagar
Cuttnuk ‘. . . . [ ] » [ ] . [ 3
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(6) Head Masters of Training Schools (Caleutts, Hooghly, Daccs, Patna, Chittagong,

Cuttack, and Rangpur) . . . . . . . . . . T

(7) Superintendents of Madrassas at Paoca and Chittagong, Head Master, Murshidabad
Nawab's Madrassa, and Head Maulvi, Calontta Madrassa . . . . - 4
(8) Head Master, Eurseong Boarding School * . . . . . S |
(9) Assistant Superintendent and Head Maater, Bohool of Arts . e v e 2
(10) Inspectors (ineluding Orissa) . . . Lt . . . « 4
(11) Inspectress . . . . . . . . . . . « 1
(12) Assistant Inspectors . . . . . . . . « B
(13) Ditto of Muba.mmndnn Educatmn y o« s e e« . B
(14) Personal Assistant to Director of Public Instruotion . ' . . I |
TOTAI: . « 95
Beserved appointments (to be filled up as occasion arises by Graduates of English -
Universities) . . - . . . . . . . . . 6

—

Torsn . « 101

- —

K. B.—The number of Head Magtors ({tem 8) will be reduced o 10 and the total numberto 100 on the smalgnmation of the Hindu and
Hare Schouols nnder one Head Master, On tho other band, o8 new schools are from time to time opened or new officeg of this elnu createds
it may be necessary to ndd to this number, acd the Local Governments should have power to do this.

In this list the class of Professors (No, 2) includes most of those who have hitherto
been variously styled Professors, Assistant Profesgors and Lecturers, and whom it is desirable
to call in future by & common name, as being alike entitled to rank in the Provineial Service,
Among them are some officers who are now drawing less than B150 a month, but who are
in the present Class V which entitles them to rise to that ealary by annual inerements.
On the other hand, there are a few officers doing work of a similar kind, but receiving
galaries of 8100 & month or -less, These officers should, for the present, and until they be-
come entitled to promotion, be styled Assistant Professors and included in the Submdmate
Service,

11, In addition to the above, there are also a certain number of officers who should be
held to belong to the Provineial Service on personal grounds, and not by virtue of their offices.
They will be considered supernumerary to the ecadre of the Provincial Service, and will either
be transferred to posta in the eadre or retire in due course, their successors in the appoint-
ments they now occupy being graded in the Subordinate Service. The personal grounds have
arigen in the following manner. The differences as regards the nature of the offices held,
which are now to distinguish the Provincial from the Subordinate Service, were not contem.
plated when the graded list was established in 1878, nor have appointments and promotions
been generally determined by the distinctions now established. Thus, Head Masters of zila
schools bhave been appointed to collegiate sehools dr to training schools, and wice versd, not
always by a comparison of seniority and qualifieations, but very often by a regard to depart-
mental convenience, to the desire of particular officers for a transfer to another district or
climate, and so on. Thus it happens, as in such circumstances it needs must have happened,
that several Head Masters of zila schools are at least the equals, and sometimes the superiors,
in point of seniority and other qualifications, of some of those who are now, as Head Masters
of collegiate and training schools, to be placed in the Provincial List. Some, indeed, have
within recent years been transferred from a higher (as it is now regarded) to a lower appoint-
ment, and thus find themselves in the Subordinate List as the result of what may be ecalled an
accident, The same thing is true as regards the office of the Director of Public Instruction.
His Head and Second Assistants were transferred to the office at different times on their own
grade pay from the Head Masterships of zila schools, in which offices they Lad been found
to display business capacity and a good English style,

The names of the officers entitled to eonsideration on personal grounds are as follows :—

1. Hara Mohan Bhattacharjea, Deputy Inspector, Howrah (Class III, No. 8, in
that class). '

2. Charu Chandra Chatterjea, Deputy Inspector, Burdwan (ITI, 18),

8. Abdar Rahim, Deputy Inspector, Saran (111, 19), :

4. Sarads Prasad Ganguli, Head Master, Arrah Zila School (III, 24}

5. Uma Kisor Roy, Deputy Inspector, Dacea (LTI, 25),

6. Khirod Chandra Rai Chaudhuri, M.A., Head Master, Chapra Zila School (III, 26}

7. Uma Prasad Day, Deputy Inspector, Midnapur (111, 29).
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8. Ambika Charas Mukerjea, Head Master, Birbhum Zila School (IV, 2).
9. Tarapada Ghosal, M.A., Head Master, Bhagalpur Zila School {1V, 8).
10, Baikuntha Nath Roy, B.A., Second Master, Dacca Collegiate School (IV, 5).
11. Mati Lal Maitra, Deputy Inspector, 24-Pargavas (IV, 0).
12, Bhuban Mohan Sen, B.A., I{ead Master, Faridpur Zila School (IV, 9).
13. Gour Mohan Basak, Head Master, Mymensingh (IV, 10).
14. Sripati Banerjea, Deputy Inspeotor, Hooghly (IV, 12).
15, Jagat Bandhu Bhadra, Head Master, Patna Zila School (IV, 13).
18. Kalinath Chaudhri, Deputy Inspector, Rajshahi {1V, 15).
17. Kunja Bihari Bose, M.A., B.L., Head Assistant to Director of Public Instruction
(1V, 18). ‘
18, Hara Nath Bbattacharjea, M.A., Second Master, Hare School (IV, 18), °
19. Ram Prakash Lal, Deputy Inspector, Patoa (IV, 23).
20. Hari Har Das, Deputy Inspeotor, Khulna {IV, 25).
21. Kumud Bandhu Bose, Deputy Inspector, Tippera (IV, 26).
22, Sasadbar Roy, Head Master, Bankura (IV, 29).
23, Mohim Chandra Chatterjea, B.A,, Deputy Inspector, Noakhali (IV, 33},
24. Ram Sunder Basak, Deputy Inspector, Backergunge (IV, 34).
* 25. Ambika Charan Sarkar, Head Master, Murshidabad High School {IV, 35).
26. Syama Prosanna Roy, Head Master, Hazaribagh Zila School (IV, 86).
97, Akhay Kumar Mukerjes, Second Assistant to Director of Pablic Instruetion
(IV, 38), -

12. The Lieutenant-Governor would earnestly request the Government of India to recon-
sider the decision communicated in the 15th paragraph of your letter on the subject of fxing
R800 as the highest pay of the Provincial Service, It is the object of Government to attract
to this Service men of very special qualifications, educated for the most part at English
Universities, who are to replace an equal number of European officers now sent ont by the
Secretary of State, Itis in the belief that Government can secure them that the new system
is framed ; and, if Government fails in that, its success is gravely imperilled. Sir Charles
Elliott would therefors strongly urge the necessity of retaining the class of 800 a month,
ns this salary is attainable by executive officers of the Provincial Service, whose initial quali
fications will generally be lower than those of the class of men whom it is desired to attract to
the Education Department. It is doubtless probable that in the present financial dilﬁculty,
and until the cost of the European Service has been reduced considerably, it will not be
possible to £ill up all or any of the new classes now to be created; but not the less it is
important that the class should be sanctioned and the prospect of promotion held out.

13. T am further to say that the Lieutenant-Governor has reconsidered the proposals
made in paragraph 18 of my letter No. 287 T. G., dated 28th September 1891, as to the
arrangement of the future classes of the Subordinate Service, and that he now wishes to
substitute & fresh olassification, finding that the difference of pay between two adjoining
clagses Was inconveniently great, especially that between the R450 and the BR800 class. He
would prefer to propose that the pay of the classes should ba conformable to that which is

allotted to the different classes of Deputy Collectors down to R200, with one additional class
at the bottom on B150 :m

§ -] R

Clans I . . . . . 800 Class vI . . . - « 300
» Im . - e« 0O w, VIL. . + . . 250
w I a0« . 800 | ., VI, . . . . 200
» | « e« . BOO " IX. . « o« . 180

» v . . . . . 400

14. As regards the officiating allowauce o be given to members of the Provincial Service
when acting in the European Service, the Licutenant-Governor approves the method suggested
by the Government of Madras, namely, to give a special allowance of R100 a month to any
Provincial Officers selocted to act for any officer in the European Service.

16, In compliance with the request contained in paragraph 6 of your letter, I am to

* Statement B enclose a list® of all the appointments, f.e., offices

to be included in the Superior Educational Servioe,

showing eoparately those assigned to (1) the European Service, (2) the Provinoial Service,
No appointments or offices will then remain unclassified.
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18. The proposition statement required for the Provmcml Ser\nce cannot be submitted
until the Government of India intimates its approval or otherwise of these proposals, since
the number of officers to be assigned to each class must depend on the total strength of the
Service, and that cannot be determiued until the principles on which it is to be fixed are
decided. ' '

STATEMENT A,

Skowing the Finaneial effect of the Proposed Scale of Pay for the European Bervice.

'Nnu. _ Prosont pay. Proposed pay, REXARXS.
Crass 1, £ p -
1. C. A, Martin . . . . . . 1,500 1,500
2. A. Ewbank . . . . . . 1,260 1,250 Rising to R1,600.
2750 2,750
Crass 1L
3- W. G‘riﬁﬁhl - - . . . . 1;250 1,250
4 A. Pedler . . . ' . . 1,250 1,250
6. F. J. Rowe . . . . . . 1,250 1,250
J. Willson . . . . . . ™ . vae
8. A, M. Nash . . . . . g 1,250 1250 o
7.J.8.8ter . . . . . . 1,060 1,200 Rising to R1,250.
6,050 6,200 .
Crass III. '
8. Mahera Chandra Nynymtna . . . 1,000 1,000 + | R100.
9. W. Booth . . . . . 1,000 1,000 4+ | Ri00.
10. G. A, Stack . . . . . 1,000 1,000 + | R100.
11. J. H, Gilliland . . . . 1,000 1,000 + | RI0O.
12. A, C. Edwards . . . . . 1,000 1,000 4+ | R100,
18, J. Mana . « . . 1,000 1,000 4+ | ®100.
14. Prasanpa Kumar Boy . . . . 1,000 1,000 + | £100,
iﬁ. 8. Iﬁb:gn - . o - 1,300 i.% + | Riogo.
6. A. Macdone . . . . 50 000 4+ | R100 £
17.E Mondy . « o 950 1,000 rom May 3608,
18- M- Pmthero . . . . . 850 1,000 )
19. H. Pergival . . . . . . 5664 6663
20. A- F- Hﬁemlo . ] . . 750 1,000
21. 8. C. Hill . . . . . 750 1,000
23, W. H. Jobbins . . . . 1,000 1,000
923, Phani Bbusan Mukerjea . . s 500 6663
24. 3. W, Kiichler . - . . 750 800
5. Radhika Prasana Mooker]es . . . 680 580
26. C. Little . . . . 760 900
27. Jagadis Chandra Bose . . . . 500 5663
28, 0. B. Wilson . . . . . . 760 800
29, W. V. Livingstoue « . 750 800
80. N. L. Hallward . . ’ . . 800 §00
81. H. R. James . . . . . . 8n0 80O
82. B. Heaton . . . . . . 600 600
20,696% 22,080 + | R9OO = R22,980.
Graxwp Torar , 20,396% 81,980

M’
The average cost of the Service when reduced to 25 officers, or 24 for Bengal only, may

be estimated as follows :—

£ R ¥ - R R
Class I.—8 Officers on the higher scale (1,250—50—1.600 = 1,416%) ' . 28334
, IL—8* , onthelower ., (L200—10—1,250= 1,233%) . . 3700
» II[."""& ” on 31,100 [ETRL 1) LALLAL .- - - 5,500
5‘ 1] on Rl,OOO I L) nn.-" - » - s,om
g , on (500—50—1,000 = 838} ) « 'y - T300
24 94,5394
— —

» Exlading the Dirsetor of Pablio Instruotion, Assam.
C. E. BUCKLAND,
Secretary,
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StaTeEMENT B.

Proposed Cadres of the European and Provincial Bervices.

(I) THe EvBorBAN BBRYICE. (9) Trr PriNciral SEEVION.

8 Principals of Colleges. (1) Principals of Colleges » . . @
13 Professors of Colleges. (2) Professors of Arts Colleges . . . 88
1 Direotor of Publis Instruction, Assem. 3} Professors of Civil Engineering Collega 8

2 Inspectors of Schools. ' 4) Lindy Prinoipal and Professors, Bethune

1 Superintendent of Arts Sohool, Caloatta, College, and Head Mistrees, Eden Fe-

3 Officers to supply vacaucies. male School . . . . .

— (5) Head Masters of Collegiste Sohools .

25 . (6) Head Masters of Training Schools -

- (7) Superintendents snd Head Mastera of

Madragaas . . .

. (8) Hend Maater of the Kurssong Boarding

&hool . ] . . . .

(9) Assistant Superintendent and Head

Master, Arte School, Calentta .

'(10) Inspectors of Behools, inclading Orissa

and European Schools . .

gll) Inspestress of Female Schools . .

12) Assistapt Inspectors of Schools . a

(18) Assistant lospestors of Muhammadan

Edneation . . . . .

(14) Forsonal Aesistant to the Dirvector of

Public Instruction . . . .

Reserved appointments . .

ToraL
Admitted on personal grounds

Torax . 128

* ——

C. E, BUCKLAND,
Secretary.

From T. W, Hotpreness, Fuq., Seoretary to the Qovernment of the North-Western Provinc-ea and Oudh,
Educational Department, to the Eeoretary to the Government of India, Home Department,—No. 581,
dated the 26th Ootober 1893, - . .

T am direoted to reply to your letter No, 262, dated 22nd August, regarding the pro-
posals of this Goverument for the reorganization of the Educational Service of these

Provinees, '

2. A proposition statement showing the financial effect of the reorganization has been
preparéd in aocordance with the instructions of paragraph ¢ of your letter, In the statement
are shown those offices only which thie Government haa finally decided to recommend for
jnclusion in the Superior Educational Service. It appears unnecessary, and it would be a
work of much labour, to include in the statement all the numerous offices which are classed
in the Subordinate Service, The offices constituting the Superior Service have been sub.
divided, in socordance with paragraph 8 of your letter, into (1) those forming the European
Servies, (ii) those forming the Provincial Service. It has not besn found necessary to place
any offices in your proposed third category of  unclassified.”

8, With regard to the question raised in paragraph 5 of your letter as to where the
dividing line should be drawn between the Superior and the Subordinate Services, the only
olass of Educational posts in these Provinces respecting which the line of division is doubtful
is that of Head Masters of zila achools, The *zilla®’ or ¢ district ** school isordinarily a High
Scbwol, teaching up to the Entrance Examination. The Head Masters of these schools are now
with few or no exceptions graduates of a University. The pay isnotlocal but personal, the
grades being according to the scale shown in the

B . .

& Head Mastorson . a0p margin. In practice, however, promotion has not
3 Ditto : . 850 been systematically given from the lowest to the
g gim . : ggg highest grade, as in order to obtain thoroughly
8  Ditto " 1 . . sup competent Hend Masters for the five or six leading
; gi_:;: + « « o 150 schools, the Director has frequently brought oute
i O, 198 giders into the superior grades of £350 and R400.

10 Ditto e « .« 100 "
1 Ditto « o = + 80 The Director has recommended that the Head
o Masterships of these two grades should be in-
- cluded in the Provincial Service, and as this is

consonant with the present practice of officering

..-]
ry —
Sl am ©w e B = & G~k

No. 43,
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these appointments the Lieutenant~Governor bas accepted the proposal, Six Head Masterships
on B350 and R400 are accordingly shown in the proposition statement. The effect of this
classification, as regards Head Masters left in the Subordinate Bervice, will be that they will
have no absolute claim to rise to the B350 or R400 grades: but they will be eligible for
special promotion on grounds of individual fitness to those grades and consequently to the
Provincial Service, If all the Head Masters are included in the Subordinate Service, the
Director would be unable to make appointments to them from among the native Professoriate
of the Government Colleges, as all the Professors are classed in the Provincial Service,

4. The rates of pay mentioned in paragraph 7 of your letter have been adopted in the
* proposed scale ” of the proposition statement for the Inspectors and Professors belonging
to the European Service,

5. The Lientenant-Governor accepts the proposals of paragraph 8 of your letter that
an Educational Officer belonging to the European Service should be given a special allowance
of R100 a month after 15 years’ approved service ; or, io case his service has not been good
and the special allowanee is refused on this ground, that he should be called upon to retire,
Sir Charles Crosthwaite considers that a special stipulation in respect to eompulsory retire=
ment after 15 years’ service may, in view of the smallness of the European Educational Service
and the consequent necessity for maintaining it efficient at all times, be properly included in
the terms offered to future candidates by the Secretary of State. 1t is understood that the
personal allowance of 8100 a month granted to an Educational Officer will cease on his
obtaining one of the higher allowances mentioned in paragraph 9 of your letter,

6. The Lieutenant-Governor accepts the proposal of paragraph 9 that in these Provinces
there should be threa allowanees—one of #250 —=50—500 a month, and two of B200-—10--250
& month—available for Principals of Colleges and Circle Inspectors, to be distributed as the
Government may think best, These have been included in the proposition statement.

7. The suggestion made in paragraph 10 of your letter that three Inspectorships shoald
be entered in the European Service list and two in the Provincial Service list has been care-
fully considered by the Lieutenant-Governor. If the Educational Department in these Prov-
inces were at the present time in a normal state, Sir Charles Crosthwaite would not object
to adopt the suggestiom, though he considers it open to question whether for the work of
inspection, which requires knowledge of the vernaculars and of the Indian school-boy rather
than high scholarship, experienced Head Masters of our high schools are not better fitted than
inexperienced graduates sent out from an English University by the Secretary of State. Bat
the present condition of the Department is such as to make the retention of ‘three Inspect-
orships in the Provincial Service list very desirable. The present Inspectors in the Depart.
ment are Mr, Boutflower, Mr. Dodd, Mr. Welby and Mr, Crosse, of whom the two former
are in the graded service, and the two latter are Head Masters of High Schools who are officiat-
ing in the graded service pending the final reorgaunization of the Department. Mr. Welby
and Mr. Crosse are efficient Inspectors, but their expectations will be sufficiently met if they
are appointed to the Inspectorships assigned to the Provincial Service. A third officer who
i similarly situated is Mr. Budden. His case was referred to the Government of India in
my No. 3063, dated 23rd November 1892. If he fails to obtain appointment to the European
Service on Mr. Dodd’s approaching retirement, the third Inspectorship in the Provincial
Serviee list will naturally fall to him : otharwise a native of the country will be appointed %o it.

Three Provincial Inspectorships ean thus be efficiently officered by the Local Government
from its present educational staff. If, however, three are placed on the European list, it will
be necessary to obtain at once one untried and inexperienced man from England, and a second
possibly on Mr. Dodd’s retirement, should Mr. Budden fail to get the vacant place. Were
the Department normally constituted, it might be possible to transfer a Professor to an Inspect-

orship : but the present Professors are eitber too senior for the work, or else have just come
to India. ,

For thege reasons Sir Charles Crosthwaite prefers not to alter the propesale of his pre-
deceseor regarding the distribution of the Inspectorships between the two Services. As to the
apprebended difficulty of selecting a Director of Publio Instruction if the Inspectorships on
the European list are reduced to two, Sir Charles Crosthwaite apprehends that most of the
officers on the European list will pass some portion of their service as Inspectors, and will
thuas become eligible for the Directorship. In any case the appointment of a third Inspector
on the BEuropean list would not open a much wider Geld of selection. In the case of there
being no officer in the Department or in the Indian Civil Service fitted for the Directorship,
the appointment of an able man from England would perhaps be possible.
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8. The decision communicated in your paragraph 12 regarding Mr. Venis will be com-
municated to that officer when the Seorstary of State’s orders on the reorganization . scheme
have been received, and he will be asked fo exercise the right of choice accorded to bim by

‘ ‘your letter, Messrs, Gongh, Wright and Bont-
N: s‘;%'g’gd’:‘;:'d 1‘5'““;8;::;"1‘:9";’“‘““ letser flower and Dr. Thibaut* will at the same time be
informed of the option given to them in your

~ paragraph under reference.

9. The Lieutenant-Governor is willing to accept the Madras proposal mentioned in' para.
graph 14 of your letter that an officer of the Provincial Educational Service officiating for an
officer of the European Educational Service should receive an extra allowance of B100 a
month. -

10. For the three Inepectors whom this Government has proposed to place on the Prov-
incial Service list the rates of pay (R700, R600 and B500) mentioned in paragraph 15 of .
your letter have been adopted in the propesition statement.




Comparalive Slatement of the Present and Proposed BScals of the Superior Iaspecling and Teacking 8taff of the Educatio

nal Depariment, North-Western Provinees

and Qudh. .
PRESENT BCALB, o PROPOSED BCALE,
Pax, ' . Pav,
No, Desoription, Mipimum Maximnm Encisxe. He. - Desoription, Minimom h‘,[ulmum
Per meuspm, | pér menspm, per mensem. | Por menser.
A.—3vrERioRn SEBRVICE. & .
R R
L—Europsan Educational Sorvios,
i fficor (Prinoipal) . s . v 1,260 1,600 . .
First grade offier (Principal) E ’ 2 | Tuspectors (R500—50—700 for first five years; R750—60— | 1,000 | 2,000
Becond grade officers (L Principal, 1 Professor and iwo j'3 3 4,000 5,000 1,000 for seoond five years). T . .
tors). 8.2 '
Im‘P.ﬁo ) . é: 8 | Professors and Principals, Government Colleges RBE00~50— 4,000 8,000
8 | Third grade officors (1 Professor, 2 Inspectors} . .\ 2,250 8,000 | A. 700 f;:r firat five years; B750—50=1,000 for second five et .
. ] years).
ficers (1 Officiating Professor, thres ap- (2,000] | [3,000] | B.
4 Fw;z?nﬁt: v::ant(). e ' P g ’ ' 1 | Allowanoe of B250—50—500 . . . . 250 500
4 | Non-graded officers appointed in England by the Begretary of 2,400 2400 | C. 2 | Allowances of R200—10 -250 . . . . 400 600
Btate on five years’ engagements on R600 a month, )
: Allowances of R100 per mensem each to remaining above e 700
1 | Assistant Inspector o o . v e e s 400 400 officers after 15 years’ sorvice. -
8 | Assistant Inspectors on B200—250 . e e e s 1,000 1,250
’ ) ‘ IL.—Provincial Service,
2 » » ”» 3150-250 ] [ . . [ 300 LE)) D. B
- 2 200 240 1 | Inspestor e e . . . 700 700
1 'Lor 200"'24!0 " - . [ ] -
1 | Assistant Inspecter ,, Tk Sk, M % 5 1 Ditto . . . . . . 800 800
1 to Pandit Lakehmi 8hanker Misra . .
1 | Personal allowanee i 1 Ditto ) - . - . . , 500 §00
1 | Professor of Law, Queen's Colloge, Benares (from the 1st July 200 250
1898). . 1 | Assistant Inspector (R400) . . . " 400 400
1 |} Profesaor of Boience, Benares . . . . . . 200 250 8 Ditto Inspectora (R300) . . . . . B 800 200
1 w  Mathematies, Benares o e e 200 250 4 | Ditlo ditto (m200) . ., . . . . 800 800
1 »  Law, Allshabad . 400 400 1 { Personal allowance to Pandit Lakshmi Shackar Misea 50 50

8y 'ON
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1 " Banskrit, Allahuﬁad e e e e s e 300 800 1 | Professor of I:aw; Queen’s 60][%0. Bevarea . « 4 = 200 250
1 w  Porsiansnd Arabic, Allababsd . . . .| 200 200 ) Ditto Bciemco,Bemarss .« . . & o .| 200 250
1 | Mathematios! Loctarer, A]hbsbad B 200 ¥ Ditto . Mathematics, Benates « . . . .| 200 250
1 | Assistant Professor of Engluh Litersture, Allbebad . . 200 200 | 1| Dito 1(;“', Allshebsd .+ . . . .| 40 de'
4 | Hoad Masters of Zila Schoolson 8400 . . . . .| 1800 [ 1,600 I Ditto  Banskrit, Allshabad . . . . .f 800 800’
2 »” " on 3350 . . . . . 700 J00 | 1 . Ditto Arabic a.nd;Persia'.n, Allnhal;ad . . . . 200 géor
; ! I iMa'themnticnl I:ee'turér,'blliha'l.:nd . . < a 200 2—00
: 1 | Assistint Profostor of English Literatart, Allsbibsd . o[ 200 200
i 4 | Head Masters of Zila Sohools (R400) . . . . 1,800 1,600
: 3 | bitk dto  (BBSOY. . . . .| w0 700
Totar .| 18000 | 18800 | _ Tomar .| 13800 | 20,000
— 1.
. - o . Aversge . ) 17_'_810 ' - _ _ Average . | 17,938-5-4
e I S S S

A= A{ preasnt one psrmanent appoiniment and two omcuting nppolntmenu. The two omclntlng othau aro Mr, Welby lnd Mr Croene, who do not bnlong to the smded uerrlca. und whom 1t ix proposed to app .to Inap

inoial lwt,

B,~Boducsd to one (Professor) by order noted under D below: and fn point of fact all four are mubstantively vacant, The one offcer shown sy offiuiating {n this gndo #8 8 Profesacr Is in place of Mr. Venls, & third grade offcer, on leave, The

fout sppointments are therefors shown in brackets and exeluded from the total.

C.=1, Professor of Mathemation,
s Physical Science }Mnlr Central College, Allnbnbud
s Hiitory and Polifles] Reonom

da Engtlish Literature, Queen’ sl:%llego, Heniares,
D.=Br Indla Office Despatch No. 8, dated 28th January 1893 (nommnnlnud by Homs Dopﬂ:ment Inemr No 137, dnted 24th Hueh 1803), t‘ho Sloretnr: of Bmﬁ sanctioned —

$ Assistant Inspectorscn 400 . . . & 4 . 4 . s s 4 HOO
L ” ., 300 . - - - M - - . - . B0
& 200 e T T T soo
- Peruunnl allmnce to Pandit thhrn{ Shankar Mluu .

Tn lettay Ho, 2306, dated 25th Octaber 1892. the ammont. NoHb.Weatorn Prosinces and Oudh, informed the A
of RA0, but that it was not intended to promote the other Asaistant Inspectors to the new scale at precent, #2 (resh proposals had ‘boem submitted to the Government of Indis which won!

affect the grading.

Present scale verified.

torehige 16 the Provs

1 thiat Lakehond Bhbukat Mists might draw the Iay of 8 14t grado Avslatant Inspector (RAUO) tud th peveonal alléwazios

L -]
e §. 0. CHUCKERBUTTY,

~

Chief Superinitesident, Accountant-Qeneral’s Office,

!
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No. 44. From H. (. Favenaws, Esq, Offg. Chief Seovetary to the Government of the Punjab, to the Becretary
to the Government of Indis, Home Department,—No, 128, dated the S1st January 1884.

T am directed to reply to your letter No, 263, dated the 22nd August 1893, commauni-
cating certain decisions of the Government of India regarding the reorganization of the
Educational Department, and requesting that the scheme recommended for the Punjab in
Mr. Tupper’s letter, No. 908-8. of the 17th Ootober 1892, may be modified accordingly.

2. In paragraph 5 of your letter, the question of the dividing line between the Provincial
and Subordinate Services is considered ; and it is laid down that the distinction should rather
depend on the nature of the offices held than on the pay., Other principles are also stated;
the distribution of appointments adopted by the Government of Bengal is referred to as
suitable ; and the Punjab Government is requested to consider whether the list of Provincial
Service appointments proposed for this Province does not require some modification, so as
to bring it into agreement with the principles laid down,

On this I am to say that it does mot appear to the Lieutenant-Governor that any
change in the Provincial list already proposed is required. That list includes two Professore,
two Inspectors of Schools, the Prineipal of the Central Training College, the Vice-Principal
of the Mayo School of Industrial Art, the Head Master of the Central Model School, the
Inspectress of Schools, six Assistant Inspectors, three Assistant Professors, the Assistant
Superintendent of the Central Training College, and the Registrar, Educational Department,
who, in matters of Vernacular literature, text-books, and such like, acts as Pereonal Assistant
to the Director of Publie Instruction, and is now in receipt of 250 a month. Thegie appoint-
ments are very similar in kind to those inciuded in the Bengal Provincial list, and are, it is
believed, quife as select, all Head Masters but one—a very special case as Head of the
Practising School attached to the Training Institutions in Lahore, and having te be recruited in
England—and all Deputy Inspectors (called District Inspectors in the Panjab) being excluded.

3. In paragraph 6 of your letter you request tbat the Government of India may be
furnished with a list of all the appointments in the Superior Educational Service in the
Punjab, showing separately those (1) in the European Serviee, (2) in the Provineial Service,
and (3) those not definitely placed in either, iu order that the same Services in each Province
may include the same classes of offices. It is understood that a statement according to the
preseat classification is what is required; and I am to append to this letter a list in which
the 8 appointments of the existing Graded Service are given under the first head, the 12
appointments of the present Gazselted 8ubordinate Service, under the second head, and the
6 Superior Ungraded Appoiniments as unclassified, under the third head. In the scheme
already proposed by this Government, two of the Graded Service Appointments are to go down
into the Provineial Service ; one of the Superior Ungraded Appointments (the Principalship of
the Mayo School of Industrial Art) is to go up into the European Service ; and the remainder
of the Superior Ungraded Appointment are to be absorbed in the Provincial Service.

4. On the financial side of the reorganization scheme, the Government of India bave
decided that a pay ordina.riiy beginning at £#500 a month, and rising by annual ibcrements -
to B1,000 at the end of ten years, is likely to secure officers of the quality required for the
European Service, it being open to the Secretary of State to offer a higher initial pay up
to a fixed B700, when the services of thoroughly competent men cannot be otherwise secured.
But on the guestion whether higher pay than R1,000 should be open to Professors as such,
or to other officers of the European Service who may not; attain to offices carrying more than
that pay, a definite decision has not yet been arrived at; and a forther opinion of the
Lieutenant-Governor is invited on the point. The proposal of the Punjab Government
already made, that there shounld be one or more allowances of B250 a month in each Provinee
for the officers referred to, is not approved ; and it is considered that the number of allowances,
whatever rates be fixed, should not be limited. A proposal of the Bombay Government is
that, at the end of twenty years’ approved service, an officer whose salary does not exceed
11,000 should be given a special allowance of 2100 a month, and that, if the aliowance were
refused to him, he should be required to retire, The Government of India approve of the
principle of this proposal, but would substitute fifteen years’ service for twenty as the period
after which the allowance would be available, if the officer were not to be called wpon to retire,

Regarding the hllowance, Bir Dennis Fitzpatrick hag no hesitation in preferring a
sorvice of fiteen years as that after which the allowance proposed should aecrue; and he
would recommend a further allowance of 2100 a month at the end of twenty years’ approved
service, in order to keep the officers eoncerned—not many in number, but yet important
perts of a comparatively small Service—from being discontented. If a definitely rapid rise
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to #1,000 a month is nscessary to secure an agency of the quality required for the first ten
years of service, it appears to the Lieutenant-Governor that anything short of a Ffurther
8200 duriog the remaining fifteen years wonld fail to satisfy those concerned, and would be
likely to act injariously on the whole Service. If has to be borae in mind, His Honour thinke,
that the present Graded Service holds out the prospect of 81,250 a month to a Professor as
sach, as well ag to other senior officers similarly situated ; and the considerations which, at
the present time, go to make anything short of this sufficient for the more select Service
are not apparent to the Lientenant-Governor, In the Panjab, there has been considersble
discontent under the present system, owing to the limited prospeets beyond the #1,000
grade; and, looking at all the circumstances, as well as at what is taking place in other
departments, the time does not appear to be opportune for reducing the ultimate prospects of
any of a class of officers, who are all expected to be men of high University distinction.

5. The proposal of the Bombay Government involves the compulsory retiring of an
officer at the time when a special allowance becomes due, provided he be not considered deserv-
ing of the allowance ; and it is requested by the Government of India that this point should
be considered with reference to the suggestion of the Secretary of State, to reserve the
right, in the terms of Educational Service, to retire an officer at any time after the probation
period, should it be deemed in the public interest so to do. The views of the Lieutenant-
Governor on requiring an officer to retire at any time, when that is in the public interest,
are given at length in paragraph b of the letter No. 903-S.,, dated 17th October 1892,
already quoted ; and His Honour considers that a stipulation in the terms of agreement,
a9 euggested by the Secretary of State, is desirable. The ground of compulsory retirement
proposed by the Bombay Government, namely, that the officer should not, at a particular time,
be considered deserving of enchanced pay, his immediately preceding service not having
been approved, appears to Sir Dennis Fitzpatrick sound enough. It alse seems to His Honour
that there might be a distinet sdvantage in having to review, at fixed periods, the service
of an educational officer in this light ; but he would prefer to leave the stipulation in the agree-
, ment open, so as to be applicable not only to the occasions when a special allowance becomes

due, but to any time during the service, when in the public interest, this should appear
desirable. ' :

8. The system of grainting personal allowances to the Principals of Colleges and the
Senior Inspectors of Schools, in addition to their pay of B1,000, is ‘approved by the Govern~
ment of India; and it is considered that two such allowances~—one on B250—50—500, and
one on B200—10—250—should be suflicient for the Panjab, with orly seven appointments
in all belonging to the Eurcpean Service. A third allowance on 8250 was recommended by
the Punjab Government in the detailed proposals already made; but ss the object in view
will ke sufficiently met by the special allowances proposed for all after fifteen or twenty years’
approved service, independently of the offices held, the Lieutenant-Governor does not think it
necessary to press the point, I am, however, to observe that the increment of B10 a year
in the lower allowance does not seem of importance in dealing with 8 salary of R1,200, and
that His Honour would prefer either a fixed B250, or, if the progressive character of the allow-
ance must be retained, B0—~50—-260 te the allowance suggested. 1t may be noted that, as
the higher allowance will ordinarily fall to onealready in receipt of the lower, the increase
will practically amount to R0—b60—250, and that, if this rate ware also adopted for the lower
allowance, the two salaries would beoome the actual equivalents of the existing First ang
Second Grades, to which the Lieutenant-Governor sees no objection, ‘

7. In the scheme recommended for the Provincial Service, the Punjab Government
inoluded one appointmert on, BR800 and two on B650. It appears, however, that B700 is the
bighest pay contemplated by the Government of India for this Service ; and the substitution
of one appointment on R700 and two on R600 for the proposal made is suggested in your
letter. The Lieutenant-Govermor accepts the suggestion, but with some hesitation, as in
diminishing the ultimate prospects of locally appointed Professors and Inspectors from B8384
» mouth (under the two-thirds regulation) to B700—which is the effect of the limit proposed

=the obange may be expeoted to effect somewhat seriously the quality of the men available
for the same appointments,

8. 1n necordance with the decisions and suggestions of the Government of India above
considered, it is pow proposed that the European Educational Service in the Punjab should
inolude the following seven appointments :—The Principalship of the Government College,
Labore; two Profussorships in the same College; three Inaspectorshipa of Schools, to be
reduced to two as soon as there is a prospect of securing a sufficiency of Native gentlemen of
the Province with the necessary qualifications; and the Principalships of the Mayo School of
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Industrial Art. The Provincial Servico will comprise, for the present, ‘the nineteen appointe
ments enumerated in paragraph £ of this letter, The whole classification is shown in detail
in the second statement annexed to this letter. ,

9. As requested in paraoraph % of your letter, a proposition statement is submitted here.
with, from which it will be seen thiat the changes proposed involve, on the whole, an enhanced
expendlture of R390-2-1 ' per inénsem, 'I‘he increage is due entirely to the improved terms to
be offéred to the reduced European Service, which, ‘asa radical part of the reorganization
messure, appears fo the Lieutenant-Governor to be unavoidable. An' endeavour has been
made fo effect some reduction in Provincial Service grades; but these are framed with such
close reference to the requirements, that it has not been considered expedient to do more than
change one of the previously proposed B250 grades into 200, The grade of B150 is etill
retained, on the ground, aa explained in' Mr, Tupper’s lotter, that efficient Assistant Profes-
80T8 are NOW available ab that beginning figure. The average cost of the five junior appoint-
ment.s in the European Service has been caleulated on the varying pay of the first fifteen
yoara servme, as noted in the proposition statement, No accouni: has ‘been  taken of the

,,,,

wouid only be gradually made available ; ; but the Lieutenant-Governor, whilst desmng that
the scheme should be sanctioned, would request tha the right be reserved to him of suspend.
mg its introduction, wholly or partmlly, till the financial condition of the Province shall have
become favoura.ble. _

10 In order that no officer now in the Graded Serviee may suffer by the reorgamzatmn
the Government of India have decided that every officer now permanently in that service should
be glven the option of coming under the new scheme, or of continning on the Graded List,
and obt.ammg promotmn ay vacancies oceur in it, on usual terms. In the Punjab, there are
four suob cases : Mr. T, C, Lewis, §enior Inspector of Schools, on £1,250, or at the top of
the Seconq Grade, with at present no further prospect, apart from the Dzrectorsh:p, before
bim; Mr. W. Bell, Principal, Government College, Lahore, in the Second Grade, and now
dra.wmg R1,060; Mr J. Harvey, Inspector of Schools, at the top of the Third Grade, and
drawing $1,000; and Bai Bahadur Piyaré Lal, Tnspector of Schools, also ‘at the top of the
Thitd Grade, and drawing R668- 'lll 8 nidet the two-thirds limit. Tt would manifestly be
ndvantageous to all of these officers to aeoepf. ‘the new" tdrins. *In the ‘ease’ of Rai Bahadur
Plysre Lal, unless the two-thirds rulé weres't¢ continte o hold fot all to' whom it was applicable
in the Graded Semee, the optmn given Wbuld raise hig'pay, at a leap, to the full £1,000.

‘11, As’ rega.rds ﬂ\o pay “to be gwen to” an officer belonging to the Provincial Service,
when acting i ina vacancy in the Europea.n Servlce, ‘the Lieutenant-Governor is of opinion that
the sa]a.ry on which officiating allowance should be’ calculated is that of the cortesponding
a.ppomtment in the Provincial Serﬂce, and not of the’ officer causing the vacancy. In the
Punjab, it is proposed that the pay of a Provlncmi Professor or Inspéctor ehould begin at
400 and rise to R700, giving an average of R550 & month, 'This average, Sir Dednis
Fltzpatno].. oonmders, should be taken : as the umt on ‘which the officiating allowanceé should be
calculated, and might also be ma.de the maximum attainable by an oﬁiclatmg officer. As,
however, the adiopt.lon of’ thls ma.xunum tight result in an oﬂicmtmg officer having a higher
pay ‘than’ the ‘permanent” holder' of a lorrespon&mo oﬂioo, it would, His Honour thinks, be
enough to make the minimum of the ra.nge the maximam paj of an officiating officer.

i~1.
Present Claiéa}ﬁcation of Appoiutmonté in the Superia; Education Service in the Punjab.

Appointmenta, Grades. . Saluries,

' 1,—EUR0PEAN SERVICE—S AFPOINTMENRTA.
(Present Graded Service)

Ll

« IT Class. R

[+
1. Inspector of Schools . . . . . . . .| RL000—1,250 1,260 © Po
2. Prinoipal, Government College . . . . . «] R1L000—1,250. 1050 0 0
“1 - III Class.
8. Tospeotor of Schools . . . . . « | RIB0-1,000 1,000 0 0O
4. itto  ditto . . . . . . . . R750—1,000% 668 10 8
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Present Classification of. Appomtmeuts tn bhe Superior Edycation Service is the Punjab—

contd.
Appointmonts. Grades, Aalaries.
1.—RUROPEAR SzBVICB—8 APPOINTHMENTS.—contd.
(Present Graded Service.)—contd.

TV .Class. £ da ».

6. Professor, Goveroment College . . . . . .| R600—750 600 0 O
8. Ditto ditto . . . . . . BR500-—-760 600 0 0
% Dito  ditto « .« « .« | Bs00—7s0 500 0 0
8 Inspectorof Mohools ‘v o« . o+ .« . . .| Bs00-760 400 0 ¢

2.—PRovVINCIAL SERVICE—I12 APPOINTMENTS.
(Presemt Gazetted Subordinate Service.)
1, Additionsl Inspector of Schools . “ e e v 80 0 0
2, Assistant Inspector of Schools . . - . . 30 0 0O
8. Assistant Professor, Government College . . . . 8%0 0 O
4. Ditto ditto ditte - . . ' . 300 0 O
5. Asgigtant Inspector of Sohools - . . . . 300 0 o
6. Assistant Professor, Government Coﬂage . . . + | | -Cluss rising from 260 0 0
7. Assistant Inspeotor of Sebools " 7. 0 . . . H200—350, 250 0 0
8. Registrar, Education Department . N . . . 250 0 0
9. Assistant Supetintendent, Contral Tmmmg Gollege . . . 9% 0 0
10. Assistant Inspector of Schools . . . . . . 226 0 O
11. Ditto ditto e e 4 a e s J 200 0 0
12, Ditto ditto « e a4 e . . 200 0 0
8,—UNcLAssIrIED SgEVICE—6 A??om'mnn!s._
(Present Superior Ungraded Service.)
1. Principal, Mayo School of Industrial Art « s . | HSO" 800 0 0
9. Professor of Natnral Science, Government College . . . gfgg P. A, 600 0 0
8. Principal, Central Training Collega e« e s .| R400-500 500 0 0
4. Vice-Principal, Mayo School of Art . ' . . ' R400—500 400 0 O
&. Hond Master, Central Model Sohool N . - . . E!‘,OO—A-DOr 800 O O
6. Inﬂpﬂﬂuall Of Schooll . . . . - N . . (L] 850 0 0
II.

Proposed Classification of Appointments in the Superior Education Department in the Punjab.

Appolntments, ' Qrades, Average Salaries,
1.—EuRoPBAX BREVICR—] APPOINTMENTS.
£ a p
1. Benior Inspeotor of Schools . . . «| 11,0004-260—60—500 1,416 10 8
4, Principal, Government Colloge, Ln.hure N « R1,0004200—10—250 12383 5 4
9. I“B ctor of Sohﬂoll N » . . . o 838 14 2
4 itto  ditte . . . « | § Fitst five yoars R500—50—700 838 14 2
8. Professor, Government Collega, Tahore + | ? Second five years R750—50—950 838 14 2
8. Ditto . « | | Third five yearn 81,000 838 14 2
7. Principal, Mayo School of Art. I.ahom . . 83814 2
2.—ProvINOIAL SERTICE—~18 APPOINTMENTS. )
1. Professor, Government College, Inhore . . o . . . - . . 700 0 0
2, Ditto ditte . . . . N . . . . 600 0 0
8. '[mpeetor of Schoola ._ . . . . . . . . . . . 600 0 O
4. Ditto " . - . . - . . . 500 O 0
5. Prinoipsl, Central Trmnmg Oollege. Lahore . . . . . - . . 6500 0 ¢
8. Vice-Principal, Mayo School of Art, Lahore - . - - . : . 40 ¢ o
7, Hoad Master, Central Model Sohool, Jahore o« .+ o« . . . i . 400 0 0
II]! treas of Female Schools . . » - . - . - s . 860 0 0
9 Assistant Inspector of Sohools . . s+ & v & 4 e ® 80 0 0
10. Ditto ditto . ., - - a . . - B . 300 o 4]
11. Ditto ditto . . . . . . . . . . 800 0 o
1’. Dittﬂ dltm » - - a - - . - . . 250 o 0
13. Ditto ditto . . . . . . . - . . 20 0 0
14. Ditto ditto . . . . . [ . . . 250 0 0
15. Assistant Professor, Government College, Iahore . . . . . . . 200 0 0
18. Ditto ditto ditto . « . . e . . 200 0 0
17. Ditto ditto ditto . s e e . .. 200 0 0
18. Amsistant Sﬁserintendent, Central Training College, Lahore . . . . - 160 ¢ 0
ucation Department . . . . . . . - . . 160 0 ©

19. Regiatrar,
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Lanore ;

;

The 8rd November 16893,

Present scale verified.

CHUNI LAL,

Assistant Accountant- General, Punjab.

of B100 per ménsern, sanotionod in Despatch No, 93,
of Her Majesty’s Secretary of

dated 2oth
8tate for Ind?:gu“ 1889,

() The maxihmum is dependent on pogsing tn the
%’amacn]nr, whick shoold be done withiuptwo ygnrs. and
1% has oonsequently been taken sathe average pay of the

appolotment,

No acoount ls taken of the proposed allownanos of R100 after 16 yoars® servioe —vide pau.gnph 9;0f tho lettor.

RS —— T TS
(a) “Tho present incambent, draws a personal sllowause

£ & Przsuit BOALY, PERMARZXT, TaMFPORART, ’g g
23 £ |E
=5 Inerease | Decrease | = &
.;g PROPOARD SoALE, I per WEDEEm jpermensdm.) o | 3 :‘;i
= oroRze  por - o -
i% Authority. Detail. T onsem, © | Deoreate per 2K E E 14|38
] Q <] a
s EAE RE-RE Lt
GBADED SBRVICE. Evrorrax 8gpvica. .
Government of Indis, Finane R ap ' R ap| &K ap| R ap
cial Department, Resolu- 11 Class—2 on £1,000-560-=1,250 .| 2833 5 4| 1 on R1,000 4+ Allowance 2560— $1,416 10 8
tion No. 1831, dated 13th }){ III ,, =3 on B 750--50—1,000 «] 2,750 0 0O 60 ~E500.
July, 1870, and Resolu- }| IV ,, —Bon B B00—50—750 . .| 2000 0 0} 1 on R1,000+ Allowance 20011233 &5 4
tion No. 4218, dated 27th 10—250.
Uotober 1875, & on R8681-1-9 as below, with an (4,306 8¢9
ToraL .| 7,088 5 4 sllowance of B100 at 16 years’
—— |,  service (). 2
{ Surenior UNGEADED SEEVIOB, \ jé
- . -
& | Despatch No, 128, dated || Principal, Mayo 8chool of Art, Lahore . 800 0 0O ToTaL +|6,956 89 127 12 7
g 16th November 1891, || Professor, Natural BSeience, Government | {z) 500 0 0
E from Her Majesty’s College, Lahore. .
2 Secretary of State for || Prinoipal, Central Training College, 466 10 8 =
A India, ocopy received Lahore, R400—20—500, * PRoVINCIAL SERVICE. -
g noder @overnment of | | Vice-Principal, Mayo Bohool of Art,} (5)500 0 0 - ]
3 India, Home Depart. Lahore, 2400, lonR700 , , . .| 700 00 b
3 ment's No. 336, dated || Head Master, Central Model School, 866 10 8 2 , 600 . . . {1,200 00 &
'ﬁ 29th December 1891, Lahore, 300—20—400. 2 4, B00 . . . «11,000 0O E
= . Inspectress of Female Schools . . 20 0 0]12 , 400 . . - .| 800 00O )
2 2 , 80 , . . .| 700 o060 &
2 Toraz .| 2888 5 4/[2 » %800 . . . .| 60 00 8
' _— $ , 20 , . . .|l 70 00 2
BUBORDINATE GazBTT2D SERVICE, 3, 200 . . . .| 600 00 =
- ’ 2 n 160 " . . 300 0 0 g‘
8 on 3350=Bl,050 = . r N ’ 2
2 , 300=, 600 . . . .
Government of India, /|8 , 250=, 760 . . . L8280 00
Home  Department,{ |2 ,, 226=, 450 . . . . ToTAL .|6650 00| 516 10 8 e
No. 82, dated Bth April |2 , 200=, 400 N . N .
1881, : Torar .| 8133 & 4 /
GRAND TOTAL .1 13,216 10 8 GRAND TOTAL .|13605 89| 616 10 8127 12 ¥
Net Increase per mensem, B388—14—1 or B4,666-9-0 per annum.

(¢} These appoiutmenta will rise as below :—

R a9

First five years B500—E0~750=umean 668 10 8
Second ,,

Third

B750—60-1,000= ,,

e18 10 B

,000 . - . 1,000 0 0
Divfded byd 3,853 B 4

sl 1 9

¥HL J0 NOILVZINVOU0IE

0%t
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From the Offisiating Secrotary to the Chief Commissioner of the Central Provinoes, to the Secretary to the
Governwment of India, Home Department,—No. 7375, dated the 9th October 1893,

As desired in your letter No, 264, dated the 22nd August lsst, a Proposition Statement
showing the fnancial effect of the scheme for ihe reorganization of the Educational Service in
these Provinces, which wns submitled with my letter No, 4978, dnted the 2]st” July 1892, is
berewith forwarded. In preparing this statement, effect has been given to the orders of the
Government of India contained in your letter above quoted, that is to say—

(1) Deputy Inspectors of Schools bave been transferred fo the Subordinate Service
* {paragraph §) ;
(2) the Superior Service has been divided into two branches—A.—European Educa-
tional Service, and B.—Provincial Educational Service {paragraph 4) ;

(8) the pay of Professors and Inspectors to be recruited in England bhas been fixed at-
R500—50-—1,000 (paragraph 7) ;

{4) in the distribution of appointments batween the two branches, two Inspectors are
shown to be recrnited in England and one in India (paragraph 10) ;

(5) the sllowauce to the -Principal of the Jublulpore College has been shown at
R200—10—250 {paragraph 9} ;

(6) the proposed appeintment of three Assistant Inspectors has been omitted ({para-
graph 14) ; ‘

(7) the pay of the Provincial Serviee Inspector has been fized at B500—40 —700
(paragraph 14) ;

(8) the appointment of Principal of the Training Sehool has not been included in
either the European or the Provincial Service (idid.).

¢, The net increase in cost of the scheme as thus modified is £916-10-8 per mensem, or
R11,000 per annum, but care bas been taken to add no item to the cost of the Educational
Establishment in these Provinces beyond those absolutely necessary charges which bave been
panctioned by the Government of India in your letter under reply.

8, In compliance with the request made in paragraph 6 of your letter, a list of the
" appointments in the Superior Educational Service, classified according to the reorganization
scheme now re-submitted, is appended.

¢, In paragraph 8 of your letter the proposal is made that an increase of salary should be
given to an Edueational officer after 15 years’ approved service, with the condition that, if
the inorease were refused to him, he should be called upon to retire, The Officiating Chief
Commiseioner has little knowledge of the terms on which good Educational Officers ean he
recruited in England, and the decision of the matter must be guided by experience. But he
apprehends that few teachers of value will be'found ready to give up their prospeets in Bugland
if the terms of their engagement are not tolerably certain, and that adjustments, which may
be useful for relief from bad bargains, may have the effect of disabling Government from
getting any good ones. It appears to him to be expedient in the interests of recruitment
that an officer who has passed successfully his period of probation, shculd be secure there-
aftor from capricious removal. The case will be very rare in which an officer, who has done
well for five years, will fail in the fifteenth, unless his health gives way ; but the possibility
of being summarily retired from India at an age when connections in England have grown
wesl, on the pension of 156 years’ service, would primd facie be & serious deterrent, if’
recruitment ie to be made among young men of promise.

As the Officiating Chief Commissioner understands 8ir A. P, MacDonnell’s letter of the
$1st July 1892, what was then approved was sompulsory retirement, if the probation was
uneatisfactory. In this opinion Mr, Woodburn agrees, but he thinks this retirement shoald
be enforced at the end of probation, not at other intermediate stages in an officer’s ordinary
servioe.

As regarde salury, he considers 20 years to be too long a period without rise, and he
would give the inorease of 100 after 15 years’ servics.

6. With regard to the question raised in paragraph 13 of your letier,~as to the allow-
anoes of Provincial Service officers officiating for officers of the Europenn Service,~I am to
siy that Mr. Woodburn prefers the slternative suggested by the Madras Government~to
give a fixed additional allowance of £100 a month, asbeing simple and more satisfactory,

Q
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—When s proposed change affects suly 8 section of the Establishmeat, the number aud cost of the other sections may be given in totals without detalls, Civil Aceonnt Code, Chapter 8, Arilcle B7.
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Nors,
é . WATURE OF CHARGE. PROPOSITION.
ORpAR SANCTIONING PREBANT EsTABEISEMANT. B
GOYRRXMINE OF .§ g Pranun? S0ALD. | Prorossp Soarnm. PRAMANENT,
£s
Departmnent. ?.:;- Pay. Pay. L™ | P onin
=3 No. Designation. No. Designation.
. pate g2 mom, | mosi.| mam, | Averse sor. mum, | menr. | mam, | Aversgecow. | Amomnt. | Amoms.
A —EvRorraN BoucarioNal SErVICE.
Secretary of State’s No. 219 . | 24th June 1869 ] . & R ¥ -] & a. p. R &£ & & a. . R a. Rap
Government of‘ln:lin.oFinnn- 13th url;mu“y }... 1 | Inepector General ,|1,260 60 |1,500 | 1,416 10 8 Ingpector General . | 1,250 80 11,600 11,418 10 1’8 " o v
cial Department, No. 100, 1869. . .
Government of Indin, Finan- | 13th March 18901 ... 1 |Inspestor - «| 750 50 |1,000 | 916 10 8 2 |Inepectors at B600—| 1,000 | 100 (2,000 |1,588 6 4 | 666 10 8 e
¢ial Department No. 1220, . ) 60—1,000,
Beeretary of State’s No, 12 .| 13th February | ... 1 Do. . . «{ BOO 60| 750 | 666 10 8 s - . - 866 10 8
1890, 1 1
Becretary of State’s No. 3530 17th September | ... 1 | Professor . - BOO 60| %80 66 10 8 2 Prufesa]t.)r(t)lozt R500—{1,000 | 100 [2,000 |1,588 5 4| 916 10 8 o
1894. | 50— ¥ .
Allowance to one of | 200 10| 2650 233 5 4] 233 & 4 .
* the Professurs as .
. Principal of the
_ Jubbuipora College,
Bocrotary of Btate’s No. 1727 | 23rd Juns 18684 1| Do . 800 20| 400| 86810 8| .. P T . 866 10 8
)
Torar . « (8,500 | 220 14,400 14038 § 4 6 3,450 ) 260 | 5,750 14,816 10 8 |1,816 10 8 ‘1,033 5 4
B.—~ProviNcial EpucaTioNsL SERVICE,
Becretary of Btate’s No. 12 .| 18th  February
: ' 1880, . 1 | Inepector e o] e | o | 500 600 O O 1 (Inspector . .| 500| 40} 700| 638 5 4| 133 &5 4
Becretary of State’s No, 1220 | 13th March 1890 1 ‘ Prof 200 1 as0l 233 5 4 1 | Prof 1 200 lo 250 233 5 4
. - | Frotessor . . 0 ofessor . . : e
Becrotary of State’s No. 1727 | 23rd June 1884 { 2 | Professors st B150—| 800 | 20| 400l 36610 8| 2 I|Professorent B150—| 300 | 20| d400{ 366 10 8
10200, 10—200.
4 Totar . «| B0OO 30 |L1s0 |L,100 O O 4 1,000 70 11,350 11,233 6 4| 193 & 4 ans
9 GRAND TOTAL . |3,800 | 250 |5,550 (5,133 § 4 9 aee 4,450 1 930 (7,200 (6,050 0 01950 0 01,033 & 4
Net Inorease N . e " 916 10 8 -
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LI1ST OF THE APPOINTMENTS IN THE SUPERIOR EDUCATIONAL SERVICE.

I.—~Tae EumorraN SErvicm.

1 Inspector General,
2 Inspectors,
2 Professors (one being the Principal of the Jubbulpore College).

1I.—THE PROVINCIAL SERVICB,
1 Tnspector.
8 Professors,

JII.—TUNCrASSIPIED APPOINTMENTS.

1 Principal of the Training School, Nagpur,
1 Lady Superintendent, Female Training School, Jubbulpore,

From J. P. Hawsrr, Esq., C.I.E., Officiating Becretary to the Government of India, Home Department, te No. 48.
the Seoretary to the Govemnment of Bengal, General (Education) Department,—No. 210, dated the 18th
August 1894,

T am directed to acknowledge the receipt of your letter No. 717, dated the 28th February
1804, conveying the views of His Honour the Lisutenant-Governor on the questions which
still have to be settled in connection with the Superior and Provincial Educational Services in
Bengal, and in reply to communicate the following remarks :—

2, In paragraph 4 of your letter the proposalis made that there should be four Cirele
Inspectors of Schools for the eight Revenue Divisions in Bengal {excluding Orissa), 8 Joint
Inspector for Orissa, and eight Assistant Inspectors of Schools for the Divisions under the
four Circle Inspectors, With reference to this proposal, I am to invite attention to the
declaration of the Government of India contained in paragraph 28 of Home Department
Resolution No, oy, dated 23rd October 1884, that, in proportion as the Department
withdrawa from pushing its own institutions, ite machinery for inspection will require
strengthening. This policy received the approval of the Secrotary of State in the Despatch
circalated in Mr. Mackenzie’s letter No, g7, dated 19th June 1885. The Governor

" General in Council is apprehensive that our system of inspection is not as efficient as it should
be in controlling the ever increasiog number of Aided Schools. I am to point out that in the
North-Western Provinces and Oudh it is considered necessary t0 maintain a staff of five
Tospectors, and, in view of the fact that 70 per cent. of the Aided Schools in India are in
Bengal, the Governor Geveral in Council is unable fo consider that inspection can be
efficiently carried out by four Circle Inspectors, with a Joint Inepector for Orissa, of whom
only two would be Europeans. 1t appears to His Excellency in Council that two European
Iospectors is an inadequate allowance for the Lower Provinces. It is gathered from your
letter under reply that these two officers would be ordinarily employed in charge of circles,
and doubtless the Patoa and Dacca or Presidency Circle would usually require the services of
an European Inspector. But the question of inspection was very fully considered in 1891 by
the Governor General in Council, who then informed the Secretary of State that he was “ian
favour of maintaining such an European element in the Inspeoting Staff as will enable us to
test with unfailing accuracy, from time fo time, how teaching is being conducted in each
part of the country, and thue afford a corrective to the reports of the Native Agency.”’
The Government of Iudia fully adhere to this view, but believe that the maintenance of
only two European Inspectors in the Lower Provinces is not consistent with it; while His
Excellency in Council, baving regard to the great extent of area and the density of the
population to be dealt with, considers that, excluding Orissa, which would be in the charge
of a Joint Inspector, thers should be three Native Provincial Inspectors among whom the
rest of the Proviuce not controlled by European Inapectors should be divided, There would
thus be three European Inspectors, three Native Inspectors, an Inspecfor (European) of
European Schoole and & Joint (Native) Inspector for Orissa., ] am to request that the
proposed strength of the Service may be accordingly revised.

8, The Inspector of EKuropean Schools should be recruited in Earope from the class
suggested by Sir Charlea Elliott ; but it will be necessary, in accordance with the general
principle that the place of recruitment for it is the factor which determines the service in

Q2
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which a particular appointment is to be included, that he should be included in the Earopean
Service, Correctione should therefore be made, as above indicated, in the list of the European
Service given in your letter.

4, The Government of India agree to the omission from the list of the Principal of the
Cuttack College, and to the inclusion in it of the Director of Public Instruetion in Assam
and the Superintendent of the School of Art, Calcutts, subject, in the last instance, to the
decision which may be come to- on the general question of the future position of Superintend-
enis of Schools of Art. It is recognizéd by the Governor Genersl in Council that the above
directions may cause some difficulty owing %o an increase of expense; but the difficulty is
not, in the opinion of His Excellency in Council, sufficient to counterbalance the advantages
aimed at. In regard to the question of expeneein general, it will probably be necossary to
limit the increases of pay allowed to the Kuropean grades strictly to the amount that is
saved by changes in the Provincial grades made on administrative grouands, and to refrain
from increasing by them the total cost of the scheme.

6, The Governor General in Council observes that the Ijentenant-Governor agrees with
the Government of India that there should be two personal allowances on the higher scale
of R250—50—500. Ou the whole, the Government of India are of opinion that the number
of allowances on the lower scale should be fized at 4 (one of which would be held by -the
Director of Public Instruction in Assam), in order to avoid future changes in the systom, and
that the prospect should be accepted of a certain number of officers preferring to remain on
‘the graded scheme. The Governor General in Counecil thinks it sufficient that the two
sepior Professors only at the Presidency Colleges should be eligiblo for the allowances. .
Principals and Inspeotors of Schools should also be eligible and the allowances would be
assigned to the senior (or most deserving) men, and should not be treated as staff allowances
attached to certain offices, They would be held continuously by officers whether on duty or.
on leave, and pot be given to those who may act for them when they are on leave or
temporarily absent. '

8. The Governor General in Council has, in view of the eirong opinion held by  Sir
Charles Elliott on the subject, carefully considered the argument urged in paragraph 12 of
your letter in favour of fixing R800 per mensem as the highest pay of the Provincial
Edacational Service, His Excellenoy in Council, however, regrets that he is anable to
accept the view that the grant of this rate of pay to the Provincial Service in the Education
Department can be jnstified on the ground that it will be attainable by Executive Officers’
in the Provincial Service, The scale of pay of the European Educational Service is not so
high as that of the European Administrative Service, nor does it seem fo the Government of
India to be necessary that the scales of pay in the two Provincial Services should eoincide,
The duties of Educational Officers do not admit of clear comparison for responsiblity or
importance with those of Fxecutive or Judicial Officers, who besides have to acquire profes-
sional knowledge not required of Educational Officers; and the only test, which ought, in:
the opinion of the Government of India, to be applied, is whether the attractions of a
service, the maximum pay of which is B700, will be sufficient to induce men of the requisite
qualifications to join the Department, While the Governor General in Council is reluctant
to disregard the advice of the Lieutenant-Governor in such a matter, His Excelleney in -
Council does not consider that the maximum pay should be fixed in Bengal at a higher rate
than has been adopted for other Provinces, and he is, therefore, unable to approve of fixing
the highest pay of the Provincial Educational Service in Bengal at RS00 per mencem., Iam
to ask, therefore, that the classification proposed in paragraph 13 of your letter may be
revised in acoordance with this decision, '

7. The Government of India accept the opinion of the] Lieutenant-Governor that the
boundary line between the Provincial and Subordinate Service should be drawn go as to ex-
olude from the former any one in receipt of a smaller salary than R150 a month, In para-
graph 11 of your letter, however, it is recommended that a certain number of officers should be
held to belong to the Provincial Service on personal gronnds, and not by virtue of their offices,
which will be included in ‘the Subordinate Service. On this question I am to observe that
the object in view is to formulate a system for the future, and to frame it independently of
personal considerations, There are doubtless in all Provinces individuals, who on the grounds
of personal merit might elaim to be included in the Provinéial Service, It is not desirable to
admit them to the Provineial Service for this reason alone, but the Government of India would
oeriainly be pressed to do so if they allowed the councession in Bengal. If the prineciple of
admitting men to the Provincial Service on personal grounds is once generally admitted, it
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will, in all probability, be frequently invoked in futare, and constant difficnlty will arise in re-
sisting personal claims, The concession reqursted by the Government of Bengal has not been
asked for by other Local Governments; and the Governor General in Council would prefer
not to complicate the proposed reorganization by introducing the question of personal merit
in addition to that of the office beld. Should His Honour the Lieutenant-Governor, however,
be still desirous to press for the admission of certain individuals to the Provincial Service, the
Governor General in Council in deference to his wishes will be prepared to give furiher consi-
deration to the recommendation ; but His Exeellency in Countil would in that ease desire that
the list of names given in paragraph 11 of your letter should be considerably reduced by the
omission from it of a!l Lut the most specially deserving officers,

8. It will be necessary, under the above orders, to make some slight alteration in the
Proposition Statement {4) appended to your letter: and I am to ask that the Statement may
be revised, and submitted after verification of the present scale by the Accounts Departmeot,
Iam to point out that the two-thirds rule will not continue to apply wnder the comtemplated
scheme, as snrmised in your seventh paragraph. If the officers who now draw sulary under
that rule come into the contemplated scheme, they will belong to the Provineial and nof to
the European Service, Otherwise, they will remain * graded ” under tha two-thirds rule,
and there will be mno increase of expenditure on their acconnt. This will doubtless Le
considered by the Bengal Government in connection with the possibility of giving the addi-

tional R100 por mensem to the officers at the top of the third grade. The Government of

Jadia are uoable to promise any assistance from Imperial revenues: but they recognize that
the increases proposed, after ten and after fifteen years’ service, will involve more expenditure
in Bengal than elsewhere: and they will endeavour to accept such arrangements as His
Honour the Lieutenant.Governor may decide to be necessary for carrying out the principles of
this letter, and for securing that the pay of the combined European and Provincial Services
shall exceed by as little as possible the present expenditure, )

9. I am to request that, with His lJonour’s permission, the Proposition Statement for
the Provincial Service, referred to in paragraph 18 of your letter, may now be prepared with-
out delsy and be submitted after the necessary verification of the present scale.

From C. E. Bocknand, Esq., Becretary to the_Government of Bengal, Gereral (Education) Department, to the
Secretary to the Government of Indjs, Home Department,—No, 590T.—G., dated the Slst Ootober
1894,

1 am directed to acknowledge the receipt of your letter No. 210, dated the 18th August
1894, eommunicating the observations and orders of His Excellency the Governor Genersl in
Council in regard to certain maiters connected with the scheme for the reorganpization of the
Education Department, and to submit, for consideration, the accompanying copy of a letter,
No. 1542T,, dated the 11th October 1694, from the Director of Pablic Instruction, Bengal,
with the following remarks, ’ ?

2. The subject of the staff of Inspectors required for Bengal is discuseed in the second
paragraph of your letter, and a reference is made to the decloration of the Government of
India in 1884 that, in proportion as the Department withdraws from pushing its own institn-
tions, the machinery for inspection will require strengthening. I am to submit that in formu-
lating the new scheme this point was not overlooked by this Government. When the
Edueation Commission reported (paragraph 860 of their Report), there were five Iuspectors
including the Inspector of European Schools, and five Assistant Iospectors, including tha’
Joint-Inepector of Orisea. Under the reorganizatioun scheme it has been prop;sed to ma:nt.nin
four Circle Inspectors and one Joint-Inspector, with eight Assistant Inspectors, besides the
Inspector for Enropean Schools and the two for Mulammadau Schools, 1t will ’thua be seen
that the higher inspecting machinery in Bengal has increased from 10 to 16 officers, and the
Lieutenont-Governor submits that this is sufficient. If, however, & change is insis;ed upen
it would be possible to distribute the eight Commissionerships (other than Orissa) amongpoai;
Tuspectors (lhrege European aud thres Native), eo long as it is not thought essential that there
|hon!d be equality of duty and responsibility among them all. But Sir Charles Elliott is nog
convnnc‘e«.i that there is any necessity for a numerical increase in the staff of Circle Inspectors
(in addition to the Inspector of European Schools) from four to six, as he concurs with the
Direotor of Public Instruction that the present arrangement of four Inspectors is workin
very eatisfactorily, and the figures adduced by Sir Alfred Croft in paragraph 6 of bis letteg
.h.ow that t!:ere are not more bigh and middle English Schools than these Circle Iuspecto :
with the Joint and Assistant Inepectors cau inspect properly, while at the same time kl;;in:

No, 49,
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a check on the inspection of Middle Vernacular schools by the Deputy Inspectors, As further
proof that the work of inspecting is adequately performed, T am to invite attention to para=
graph 24 of the Director of Publie Instruction’s rep?rt for 1893-84 (Chapter 11, Controlling
Agoencies), which deals with the touring and inspection performed by the Cirele Inspeectors.
Tn these circumstances, the Licutenant-Governor would enpport the request of Sir Alfred
Croft for a reconsideration of the orders of the Government of Indis.

8. In the next place, as regards the number of European Inspectors, the Lientenante
Governor would submit that he was desirous of earrying out the views of the Education
Commission {paragraph 869 of their Report) and of the Public Serviee Commission (paragraph
99 of their Report), that fewer Europeans and more Natives should be employed on inspection
work. A reference is also solicited to paragraph 228 of the Finance Committee’s Report on
the Bengal Contract (page 298, volume I), which, however, goes rather farther, in
proposing that all the inspecting officers should be Natives, than His Honour
would now recommend, Having regard to the extent to which these views have been
necepted by the Government of India in times past, Sir Charles Elliott would ask for g
reconsideration of their present decision, I am to urge also that this is desirable on the ground
of economy, as the general tendency of the changes under discussion is towards increase of
expenditure, and this should, His Honour thinks, be avoided as far as possible, If, however
the Government of India does not attach weight to this argument, the Lieutenant.Govemo;
would advocate the scheme of the Director of Public Instruction, that, of the four Cirele
Taspectors whom he proposes to maintain, three should be European and one Native; so tha,
three-fourths of the schools in the eight Commissionerships (other than Orissa) shall come
under European inspection. |

4, The Lientenant-Governor would also beg for a reconsideration of the decision of the
Government of India, contained in paragraph 8 of your letter, that the Inspector of European
Schools should be included in the European Service, as he will be recruiied in Europe. Tos
gentleman of the class from which it is proposed to recruif, the salary attached to the higher
grades is unneoessarily large. The present ocoupant of the post, Mr. Bamford, is not ig the
Superior branch, and a cheaper man than the Government of India’s proposal will necessitate
can, it is believed, be obtained without difficalty. The rule that because & man is resruited
in England he must necessarily be in the Superior Service is a new one and is not followed jn
other Departments, e.g., the State Railway Service. In this connection I am to refer to my
letter No. 1550, dated the 30th April 1894, in which this Government applied for the selection
in England of a teacher for the Sibpur Civil Engineering College, to teach
physical science, who is to be on the new Provincial list.

5. As lo paragraph 6 of your letter, the Lieutenant-Governor is reluctant to trouble the
Government of India again in a matter which they have carefully dealt with ; but Sir A,
Croft’s argument in paragraph 8 of his letter is so forcible that he feels constrained to lay
the subject again before His Excellency in Council, and to say that, iu hig opinion, if the
Government of India adhere to their refusal to agree to a grade with the pay of R300 for
the Provincial Service, there will be a serious risk that the Bengal scheme of attracting the
kind of English-trained Natives wanted will break down.

8. With regard to paragraph 7 of your letter, regarding the admission to the Provincial
Service of distinguished and deserving officers in the Subordinate Service, Sir Clarles Elliots
bopes that the revised list of officers furnished in paragraph 9 of Sir Alfred Croft’s letter
will be accepted. )

7. The Lieutenant-Governor regrets that he does not understand the meaning of the
statement in paragraph 8 of your letter, that the two-thirds rule will not continue to apply
under the contemplated scheme. He knows that no one in future will be appointed to the
Superior Service to whom it applies; but it is not clear how the following officers, who are
now on the list (Statement A appended to my letter No. 717, dated the 28th February
1894), are to be dealt with ;:—

No, 19, Mr, H, Percival.

No. 23, Phani Bhusan Mukerjea.
No, 25, Radhika Prasana Mukerjea.
No, 27, Jagadis Chandra Bose.

His Honour conceives that the rule will still apply to them, and that it is not intended
that they should be transferred to the Provincial Service.

8, In conclusion, I am to say that the Proposition Statement showing the present and

proposed streugths of the European and Proviucial Services will be drawn up when the points
discussed above are finally decided,

drawing and
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From Sit Ar¥er»p CEorr, K.C.I.E., Direotor of Public Instruetion, Bengal, to the Secretary to the Government o, 50.
of Bengal, General (Edumt:on) Department,—No. 1542-T., dated the 11th Qotober 1894.

I bave the honour to acknowledge the receipt of your letter endorsement No. 91-T. G,
dated the Bth uitimo, forwarding copy of a letter from the Officiating Secretary to the Gov-
ernment of India, No. 210, dated the 18th August, snd requestmg me to submit a revised
soheme for the reorganization of the Education Department in accordance with the orders
therein contained, together with proposition statements, to be verified by the Accountant
General, Bengal, showing the present and proposed strength of the European and Provincial
Services. )

2, In paragraph 2 of Mr. Hewett’s letter, the opinion is expreseed that s superior staff
of two Europesn and two Native Circle Inspactors, in additien to a Joint Inspector in Orissa,
would not Le sufficient for inapecting and controlling the ever increasing number of aided
schools in Bengal ; and that, excluding Oriesa, the rest of the Province should be placed under
a staff of three European and three Native Inspectors. It is accordmoly requested that the
proposed strength of the Service may be revised,

3. T regret that I find it no easy matter to distribute eight Commissioners’ Divisions
among six Circle Inspectors, so as to give sometbing like the same amount of duty and
responmblhty to each. The difficulty that I feel will be made apparent by the following
statement, :—

Diviston. “uﬁ:‘n:ﬁ”_ Populntion, HNumbor of distriots. n{:?ls s::ﬂ}g;f!
1. 2 8 'y 5 e
Burdwan . . « | 18618 7,688,818 6 904
Presidoncy (with Caloutta) . .| 12081 | 8464701 & na |, a0
(plus Caloutts)
Rajshahi  » . o » «f 17,881 8,019,187 7 3,806 954
Dacea . . . . . 15,046 9,844,127 ry 11,782 508
Chittagong - . . . 13,118 4,180,081 4 8,108 195
(includ:i&:zn Chitta-
. gong Hill Traots).
Patna . . . . «| 23,875 16,811,014 5 raots) 9,762 187
Bhagnlpur . . . [y . 20.5]:1 24.393,504 b 4,947 100
Chota Nagpur  » . . .| 28968 4,628,793 5 9,372 69
Orirsa  (with Orissa  Tributary | 24,240 8,634,381 4 8,870
Mabala). {plus Orl!sn Tribu- ! 14
tary Mahals).

Ares, population, number of districts (implying correspondence and other special rela~ -
tions with o mapny District Officers and Distriot Boards), and total number of schools are
certainly not factors to b neglected in making any such distribution, But having regard to
the statement of the Government of India tha.t the staff of superior inspecting officers should
be in some measure proportionate to the number of aided schools, it appears to me that the
distribution should be- chiefly governed by the number of secondary schools in each Division.
These are the schools to whioh the Inspector will have to devote most of his attention; and
whether primary schools be few or many, they are in any case reckoned by the thousand and
Circle Inspectors can only see them by sample.

4. Taking secondary schools, therefore, as the basis of elassification, I might suggest that
the eight Divisions be distributed as below s

Innrzcron's Craonm. Area. Population, Distriets, Total Becondary

schoola. schoolu,
1 » . . - "
T

1, Bardwan . . «  »] 13915 7,668,518 6 11,2

2. Presidenay with Cnloutta. « o« + .| 13081 | sassyor| g PEeH 48
8. Dacea - . . . . 15,046 9,844,127 re 11,782 508
4. Rﬁ]lh.hl - - . ] - 17,951 8,019,187 7 8.808 o254
5. Patna and Bhnnlpnr . + o} 44,188 40,204,618 12 14,709 237
6. Chittagong and Chota Nngpur .« «| 88084 8,818,878 9 10,480 o

The above is the best distribution that I can make; but it is clesrly open to critioism.,
The number of secondary echools in the first three e:rcles in the list is about double the
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number in those of the second three ; and again, the combination of Chittagong with Chota
Nagpur is very far from obvious or convenient, But any other six-~circle arrangement would
probably be open to still graver objections.

5, I would, however, venture to suggest that the Government of India should b asked
to reconsider its orders with regard to the increase of the number of cireles to six, I wounld
submit that the present arrangement of four circles is working very satisfactorily ; and that
it might possibly meet the wishes of the Government of India if that arrangement were
maintained, on the eondition that the number of European Inspectors be inereased from two to
thres. There would thus be four Circle Inspectors, three European and one Native, each in
charge of two Divisions, and in each Division an Assistant Inspector ; while under either
arrangement there would be a Joint Inspecter for Orisea and an Inspector of European
Schools. The exisiing four-circle arrangement is as follows : —

Craom, Area. Population, Dlslrl;stu. .g,z'o’ﬂ_ s:fg;’&’:"

1 2 8 4 ] -1 a
1. Presidency and Chota Nagpur . . .| 89,027 13,093,493 10 8,500 617
2, Burdwan and Rajshali . . . .| 81,266 | 15,708,005 13 15,100 734
3. Dacoa and Chittagong + . . .| 27,163 | 14,084,208 8 19,850 708
4. Patna and Bhagulpur . . . . 44,186 40,204,618 12 14,709 " 237

6. Apart from the fourth, or Bihar Circle, as to which it may be urzed that its extensive
area and population fully make up for the paucity of its secondary schools, and that the com.
parative backwardness of its population makes the employment of a separate Inspector very
necessary,—apart from this, it will be seen that the distribution of secondary schools among
the other three circles is very fairly level. If, however, it be objected that the number of
secondary schools in the first three circles is too large forome Inspector to adequately
supervise, even with the aid of two ‘Assistant Inspectors, I would point out further that a
large proportion of the secondary schools in each of these circles ate middle vernacular.
Deputy Inspectors are empowered and are fully competent to inspect all middle schools, whe-
ther vernacular or English; since the latter differ from the former only in the addition of
English classes to the full vernacular course ; and with regard to middle vernacular schools, at
any rate, the chief duty of the Circle and Assistant Inspéctors is to check the work of the
Deputies by frequent sample, With regard to middle English schools, however, it may still
be assnmed that they are to be under the special supervision of Cirele and Assistant Inspec.
tors. The following figures show the distribution of high Eunglish, middle English, and
middle vernacularschools among these three circles as now constituted :—

Hizh © Migdls Middte
Englisk, Eoglish, Vernacular. Torar.
Presidenoy Cirele— o
Presidency Divisien « 126 179 244 548
Chota Nagpur ditto . 7 32 80 69
Torar . 182 211 274 617
Bajsbahi and Bordwan Circle—
Burdwan Division . 84 23] 175 480
Bajshehi  ditto . - 21 8 138 254
L d —— —— —
ToraL . 105 816 . 813 734
Eastern Circle—
Dacon Division . 47 169 203 508
Chittagong ditto N 16 48 181 195
ToraLn . 63 217 428 708
| — — I —— N -—

Thus in the Presidency Circle there are 843 English Schools, in the Rajshahi and
Burdwan Circle 421, and in the Eastern Circle 280, unaided as well as aided selools being
inoluded in these figures, I do not think it beyond the competence of three superior
officers in each circle to supervise adequately that number of English schools, and still to leave
a fair margin for the inspection of middle vernaoular and primary schools as a check upon the
work of Deputy and Sub-Inspectors, ’
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¥. Tt will not escape notice that if the four-circle system be maintained, with the
condition that T have ventured to suggest, three-fourths of the districts in Bengal will come
‘under Kuropean eupervision, which is the object desired by the Government of India; while
* under the rix-circle distribution, a8 proposed in the letter under report, only half the districts

will have that advantage.
8. With regard to the objections expressed by the Goveroment of India to fixing the
. maximum pay of the Proviocial Service at R800, I beg permission to point out that this
decision may possibly render it necessary to reconsider the proposed reduction of the
European Service to a cadre of 25 officers, including the Director of Public Insiruction in
Assam; or of 27 officers, including the Inspector of European Schools and a third European
: Circle Inepeotor, The reduction of the strength of the European Service was hused on the
.assumption that it would be possible to attract to the Departinent some eight or ten Indian
.graduates of Eaglish Universities, whose academical distinctions wounld justify their employ-
ment in the highest work of the Department. It has always appeared to me & matter open
¢o some doubt whether, even with a final prospect of R800 a yonth, it would be possible to
secure the required number of officers educated in Europe to a high University Standard.
The diffioslty will, I think, e very seriously inoreased by thé present decision of the Govern-
‘ment of India to fix the maximum salary at 8700, A native of India will have very little
.inducement to gg to an English University, and after receiving the highest possible training in
literature or aciencs, to ncospt an appointment in the Provincial Service, if his prospects in
that Service are less favourable than he could have locked forward to had he remained all the
time in Indis. If this doubt should prove to be well founded, it will probably be necessary
hereafter to increase the strength of the European Service; and I venture to submit that

point for the Lientenant Governor's oonsideration,

9, With regard to paragraph 7 of Mr. Hewett’s letter, I might perhaps point out
that, in recommending cerfain officers for inclusion in the Proviucial Service, though holding
appointments which would not ordinarily qualify them for that service, it was not intended
or desired to create a precedent for the future, but on the contrary to tide over an existing
diffienity by means of arrangements which were in their natare temporary, and would neces.

sarily come to an end in a few years. In accordance with the permiesion given at the °

olose of that paragraph, I Would now beg to propose that the following ten officers, who
{with oue exception) are the most distinguished and deserving of the 27 originally proposed,
should be admitted to the Provincial Service. The excepted officer is Babu Sarat Chandra
Das, C.1.E,, on special duty as Tibetan Translator to Government en a salary of BR300 a
month, who is seconded in class IV of the Subordinate Educational Service, and who, though
unintentionally omitted from the original list, certainly appears to deserve a place in it ;=
1. Babu Sarods Prasad Ganguli, Head Master, Arrah Zilla School.
2, ,, Ambika Charan Mukherjea, Head Master, Birbhum Zilla School.
8. ,, Baikunthanvath Roy, B.A., Second Master, Dacoa Collegiate Scheal,
4, 4, Mati Lal Maitra, Deputy Inspector of the 24-Parganas,
6. ,, Bhuban Moban Sen, Head Master, Faridpur Zilla School.
6. ,, Sarat Chandra Das, C.I.E,, on special duty.
7. ,, Jagat Bandhu Bhadra, Head Master, Pabna Zilla School. _
8. , Kunja Bihari Bose, M,A, Head Assistant to the Director of Public Instruo~
tion. .
9, , Haranath Bhattacharjea, M.A,, Second Master, Hare School, Calcutta,
10. ,, Kumud Bandhu Boss, Deputy Inspector, Tippera (Officiating Assistant
Inspector, Chittagong Division).
10, The propesition statements, showing the present and proposed strengths of the
European and Provincial Services, will be submitted after verification by the Accountant~
Goneral, Beogal.

Frow J. P. Hawarr, Euq., C.LE,, Offg. Socretary to the Government of India, Home Department, to the Seares

ra;y& toihe Government of Beogal, Genernl (Ednoation) Department,~No, 118, dated the 23nd February

I am directed to reply to your letter No. 690 T.—G., dated the 81st October 1894, com-

municating the further remarks of the Government of Bengal regarding cerfain questions con=
neoted with the reorganization of the Educational Services in Bengal.

2, In paragraph ® of Home Department letter No. 210, dated the 18th August 1894, the

Government of India expressed the opinion that the superior inspeoting staff should oconsist of

No. 8L
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three European.Inspectors, three Native-Inspectors, .an Inspector {European) of European
- Schools, and & Yoint (Native) Inspector for Orissa. It is observed in your letter (paragraph 2)
that, as compared with the staff exitieng when.the Education Commission reported, the h?gher
.ingpecting machinery in Bengal shows.aa . increase, -according to the reorganization scheme,
from 10 to 16 officers {the total including eight Assistant Inspectors for the eight "Revenu;
Divisions, excluding Orissa, and two Assistant Inspectors of Muhammadan E ducation). This
nerease the Lieutenant-Governor regards as sufficient, but 'if a change is insisted ‘;n His
_ Honour considers that it would be possible to distribute the eight ' Commissionerships, zther
than Orissa, among &ix ‘Inspectors (three 'European and three Native), so long as it is ot
thought essential that there should be equality of duty and responsibility ameéng them all
Sir Chatles Elliott is not, however, convinced that there isany necessity for increasing - th;
_pumber of Circle Inspectors from four fo six and paragraph 6 of the letter from the'Director of
_Public Instruction, Bengal, dated the 11th October 1894, and paragraph 24 of his'Repott for
1893-94, are referred to as affording proof that the work of the ingpecting staff is ¢ béing
.adequately performed. In support of the Bengal Government’s view that the number of
'European Inspectors should not be “increased as contemplated by the Government of India,
attention is called in your letter to the recommendations of thie Education ‘Commission (para-
graph 389 of their Report) and the Public Service Commission (paragraph 99 of their Report),
that fewer Europeans and more Natives should be employed on inspéetion work, and to the
proposal in paragraph 228 of the Finanece Committee’s Report 6n'the Bengal Contract, that
all the inspecting officers should be Natives. An alternative proposal which has been made
by Sir Alfred Croft is brought to notice, namely, that of the four'Circle' Inspectors three
shonld be European and one Native. '

3. The Government of India have, I am to:say, carefully reeonsidered the question with
advertence to the remarks made by the Bengal Government. It seems, howeaer, to the
Governor General in Couneil, judging from paragraph 24 of the Report on Public'Instrnction
for 1893-94, that existing arrangements do not fully secure the thorough inspection of schools
which His Excellency in Couneil regards ss essential. "Most ’of the' Inspeétors tannot visit
all their districts in any single year, and a division is inspe¢ted fully every other year end
incompletely in the intermediate year, In three out of the'four Circles which the Government
of Bengal propose to maintain, even if an TInepector’s “work were to'be restricted:to inspecting
Secondary Schools, he would have to inspect on an average nearly two schools a day (Sundays
incladed), If Sundays and authorized holidays are excluded, each of these thres Tnspectors
would hava to inspect more than two sehoolsa day in-order to examine all the sehools ‘within
the yesr. But that would obviously be impossible even if no regard be paid'to the distances
%o be travelled between the schools; and, moreover, an Inspector’s work is not’ confined'to:the
inspection of Secondary Schools, He is an admiuistritor, he has office work, and it isneces-
eary that he should 'kesp himself informed of progress 'made in Collegiate and Primary
Education. The Governor General in Council regrets tiat-he cannot, in view of these consider-
ations, regard the division of Bengsl ‘into four eircles of inspection as an arrangement that
is at all likely to provide sufficient officers for the work, and His Excellency in Counci is
constrained to adhere o the view that the future strength of the staff ought not to be reduced
below that contemplated in paragraph 2 of the Home Department lotter of 18th August last.

4. With regard to the European element in the inspecting 'staff, it is, as the Benga)
Government points out, trme that opinions ‘were expressed by'the Education and Public
Sarvice Commissions and .the Finance Committee to the effect that '£ewgr Europeans and
more Natives should be employed on inspection work. But the Government crf India ~vi*.er? not
entirely able to accept these views. It was with reference to'the Education Commission’s
recommendatjon—that Native gentlemen of approved qualifications ghould be more commonly
émployed as Inspectors than had beén the case ‘before that time—that the Government of
India declared their opinion {paragraph 20 of Home Department Resolution No, %., dated

the 23rd October 1884) that in proportion as the Department withdraws from -pushing its
own institutions, its machinery for inspection will require strengthening. A gra_nt-i.n-a.id
system postulates a thorough inspection of all institutions brought . uader it.”” --Again, in

commenting (parigraph 5-of Despatoh ¥ from the
-.a:hcﬁ'i’n""i;""“”" to the Government of Bengsl Government of India, to the Secretary of State,
Soeh Hoin Depariment letter No. 188, ‘dated the N 17 (Public) of the 25th March 1891) on para-

graph 99 of the Public -Service Commission’s
Report, the Government of India, after referring to the pussage .in the Resolution of the 23rd
Ootober 1884 which has just ‘been quoted, added: *For this reasan weare in favour of
waiutaining such a European element in the inspecting staf ‘as will enable us to test with
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nofailing accuracy. from time to. time how. feaching is being oonducted. in.each purt of the
country, and . thus afford a. corrective to the reports of the native agency.” In connection
with the Finance Committee’s note.on. the Bengal Educational Service, the Govermment of
India (Homa Department letter to the Government of Bengal, No. 539 of the 29th December
1888). placed on record that.in their opinion the retention of a sufficient - number of Europeans
in thepe poste {Inspectorships).is essential ; and again (Home. Department letter No. 116 of
the 28th February 1889) stated that, pxcluding the Inspector of European Schools, who should.
always be a Buropean, two.out of the remainivg five Inspectors should certainly be Europeaus;.
and « third should also be European,, nnless .there was availabla s Native officer of * very
exceptional qualifications '’ whom the Lientenant-Governor might desire to appoint to the
post., The opinion of the Government of India that there should, as a rule, be three European
and, two Native Inspectors, was communicated to the Secretery of State in a- Despatoh

(Na. 247) of the 17th August 1889,

5. These references show that the Government of India have consistently maintained that
‘three at least of the Inspeotors should be Europeans. The Governor Generalin Council regrets
that he je not prepared to depart from this position, as it appears to His Excellency in Council
that the transfer-of inspection work to native agency and the reduction of that agency have
been far.the present at all eveuts carried quite as far a8 is permissible. The operations of the
Eduoation Department in Bengal extend over an area of 165,930 square miles containing
78,048,697 inhabitants, and include the sopervision of 87,217 schools, public and private, of
which, 2,468 are Secondary, Thb system of teaching in schools, the subjects taught, the books-
uaed, the diseipline maintaioed, and the practices of masters and scholars, require close attention’
and supervision at the hands of superior officers of the Department. For the adequate per-
formanoe of these duties it appears to the Governor General in Couneil that there should be at
Yeast three European and three Native Inspectors besides the Inspector of European Schoo]s_',*
the.Joint Inepeotor of Orissa, and the Assistant Inspectors of Schools, !

8. In paragraph 4.of your letter it is.mrged that fa include the Inspectorship of Eunropean:
8chools in the European Service, na.intended by the. Government of India, will give the holder
of the appointment needlessly high pay, and that. the rule that because s man is recruited in
Eogland he must necessarily be in the Superior (or European) Service is a new one aud is not,
followed in other Departments, ¢.g., the State Reilway Service, I am, with reference to thig
_oriticism, to point out that the principle that persons recruited in Europe should belong
to one service and those recruited in India to another, was recommended by the Publie Service
Commission and approved by the Government of India and Secretary of State. The fact that
the Inspector of European Schools will be reeruited in Europe does not necessarily involve
the grant fo him of the higher rate of pay that will be admissible to the majority of Professora
and Inspeotors appointed in England. Bat the fact that he will be recrnited in England nes
cesgitates his being included in the European Service, in accordance with the prineiple explaineg
in paragraph 4 of Home Department letter No. 261, dated the 220d Augnst 1$93.° The In~
speotorship of European Schools, for which a specific pay is provided, should, therefore, be jue
cluded, like the Superintendentship of the Bchool of Art, to which reference is made in para<
graph 15 of the letter just quoted, in the European list. The Teachership of Drawing snd
Physical Science in the Sibpar College, which is cited in your letter of 31st October, do:s ‘Dot
I am to explain, furnish an instance to the contrary. ' The Government -of India have, I am
to sy, with reference to your letter Nu. 1650 of the 30th April 1894, in forwarding t.h,e. apa
plication to the Secretary of State, said that thea’ppointment of Professor at the Civil Epgineers
ing' College, Sibpur, will be for the present a apecifie one, not belonging to either the Superior
{BEuropean) Service, the Provincial Service, or the Subordinate Educational Service, and they
ab the same time added that if the appointment should hereafter. be brought under the new
Educational scheme, and if the service of the gentleman selected was continued beyond the
term of five years, he would be placed, as regards eubsequent sexrvice, in the European branch
of the Department.- .

7. The Go_ver'nor General in Council has given renewed attention to the recommendation
of the Lientenant.Governor that the maximum pay of the Provincial ‘Edueational Servige
should be fixed at R800 a month. ' His Excellency in Council, however, Tegrets that he is
unable to recommend to the Secretary of State that the mazimum pay in Bengal should b
fixed higher than in other Provinoces, o,

8, With reference to paragraph 6 of your letter, I am to say that ‘the Government of

* Containel in parsgraph @ of lotter from the India mccept the reviced list ¥ of officers wh
Director of Public Ilnaruetion, Bengal, No, 1642-T., %o be included on personal . 0 are
' ¢ unds in the P -
dated the 11th October 1594 cial Educational Service, gro @ Provin
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9. In paragraph 7 of your letter inquiry is made as to how the officers named in ther
No. 19, Mr, H, Percival. margin, who are now on the list, are to Le dealt:

No, 28, Phani Bhosan Mukerjea, ‘wit.h. They will not, I am to say, be transferred-

i\": ig.' l;:g:g:g;:;gg;‘ﬂ:tmm to the Provit}ciul' .Service {nnless they wish it),

but they are ineligible for the European Educae

tionsl Service, Their present position will therefore remain unaltered unless they wish fo joins

the Provincial Servico, The existing Graded Service is not to be abolished at omce; it will

gradually die out when officers like those referred to above &nd ofhers who by choice (paragraph-

12 of Home Department letter of 22nd August 1893) confinve in the Graded Secvice, retire:
from the Department.

10. In conclusion I am to ask that the proposition statement showing the preseﬂb and
proposed strength and cost of the European und Provincial Services, framed in accordance with
the above decisions, may be submitted at a very early date.- ' .

From J. P. Hewarr, Esq, C.LE., Offg. Becretary to the Goverument of India, Home Department, te the
Chief Seoretary to the Government of Madras,~No. 868, dated the 8th Ootober 18u5.

-'With reference to your letter No, 831, dated 13th November 1893, am dirseted to
state, for the information of the Government of Madras, thatthe Secretary of State has
puggested that the question should be considered whether, in the echeme for the future
organization of Educational Services, provision should be made for the caze of officers of the
Provincial Service whom it may be desirable to promote to the Imperial list. It appeare
from the Madras Civil List, corrected up to lst July 1895, that Mr, C. C. Flanagan, an
Assistant Inspector of Schools, is at present sub, pro fem. Inspector of Schools, Southern
Circle, in Clugs IV of the Graded Service. Iam to enquire whether His Excellency the
Governor in Couneil is of opinion that Mr. Flanagan, or any other officer nob of the Graded
List, should be admitted permanently into the European Educational Service on its constitu-
tion, snd, if 8o, to request that the groundsupon which His Excelleney in Council would
recommend their admiseion, and the terms upon which it should, in his opinion, be carried
out, may be stated for the eonsideration of the Government of India,

From J. P. Hewerr, Esq, C.LE, Ofg. Secretary to the Government of Indis, Home Department, to the
Secretary to the Government of Bombay, 