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THE CHECKING OF PIECE-WORK WAGES IN DOCK LABQUR.

FIRST DAY.

Friday, 24th January 1908,

PRESERT
ERNEST F. G. HATOH, Esq. (Chairman).

Jamns Axprreow, Esq. (Amalgamated Stevedores’
Labour Protection Lieague). .

GeraLp Brrimousw, Esq. {(one of His Majesty's
Inspectors of Factories). .

C. W. GompoN, Esq. (Gordon Steams Shipping
Company).

Tromas Hakpy, Esq. (Manager of the London
and India Docks Company).

JamEa HameingroN, BHsq. (London Master
Stevedores’ Association). .

James LapgiN, Esq. (National Union of Dock
Labourers).

J. C. MEAD, Eaq. (of Messrs, Mead, Son and Hussey,
Shipownera).

J. Lrovp Moraanw, Eeq.,, K.C., M.P.

H. OrBrry, Esq. (Dock, Wharf, Riverside, and General
Workers' Union).

J. HerBerT ScrurroN, Eaq. (of Mesers. Soratton,
Sons & Company, Shipowners}.

Jamms SpxroN, Eegq. (National Union of Dock
Labourers).

JaMes WienaLL, Esq. (Dock, Whart,
General Workers' Union),

Riferaide. and

Mr. James Bancrax called and examined.

1. (Chairman.) What is your official positionP—I
am secretary of the Dock Labourers’ Branch in
Aberdeen juat now. -

2. How long have you held that position P—For
over 10 years.

3. How many men in your district are members of
the nnion F—About 500,

4. What proportion of these men are employed in
docks, wharves, or riverside labour P—They are mostly
all employed in the docks,

5. Can you tell ns what proportion of the work done
by these men is done at tonnage rates P--I expect that
there would be about 400 of them.

6. About 400 out of 500 P—Yes.

7. Have you heard complaints that men paid by
tonnage ratee do not receive the emonnt due to them P—
Yes, I have heard complaints for years.

8. How many complaints do you receive in a year
on an average P—I could not say that, Bir, but we have
complaints nearly every day when there is a steamer out,
more or leas.

9, Have you investigated those complaints P—Yes.
10. Did you find that they were justified P-—Yes.

11. Will you please tell the Committee the circum-
stancea of ome or two cases where you found a genuine
grievance P—The first case that I had to deal with was
sbout 1900 in connection with a firm of coal merchants,
We had trouble practically with that firm every steamer,
The men complained that they were short paid.
always managed to got the money squeszed out of them
till one steamer. ‘

12, What was the aotual loss you ewy the men
incurred P—On one steamer alone the losa of money to
the men was about 1i. 11s., or thereabouts.

13. How many tons P—40 tons for the one boat.

14. How often did that oocur?—That practically
finished that firm.

15. How many stenmers a week did the firin yun P—
We l:ometimeu had two and sometimes three steamers &
wook,

16. Did you find that there was a deficiency each
time P—Yee, inostly—more or legs,

17. Has that continued to the present day P—No ;
they are getting on all right now. ’

18. When did they stop?—Just after that. The

won, who was the manager at that date, and the foreman
ware both taken to prison.

19. Did the men take action P—No, we could not
take action. I was going to, but we got them to
pay up. :

20. What were they prosecuted for P—Practically
for cheating the coaling trawlers and they were cheating
our men too. It was a swindle all round.

21. (Mr. Anderson.) They were cheating everybody ?
—Yea.

22. (Chairman.) How many yea.ré ago was that
settled P—About seven or eight years ago.

23. Have you any other cases to tell ue about P—
Yes. Another company started about 1900. They prin-
cipally coaled their own trawlers. Before they pot any
steamers built they had chartered steamers where they
could pick them up, small or large. Then they got
a steamer built for themsslves supposed to carry over a
thousand tons. The men thought that they were not
being properly paid. There were no harbour meters
to weigh the coal. Most of the firmes in Aberdeen
when they weigh the cocal employ the harbour meters,
but this firm employed their own meters, old men, and

drove the coal to their own steel yard and weighed it

there. When the men went for the money they had
to take what they could get from the cashier. Some-
times they were paid a certain sum less, and the next
boat it might be a good few shillings down. There
were always complainta. I told the men to keep the
weighte—a man on each hatch. By what a man is
puid we caloulate the tons. I got pressure to bear
through one of the Harbour Board, He got me to
go down there, and they looked up the books and
compared the figures for a month. We found at that
time that it was a good bit short.

24. How much P—30 or 40 tons for the month. We
sent a deputation to the members of the Brm and
explained this, and told them that they would have to
stop it. The chairman said at that time, seeing that
they had the new steamer, that they had not been
sending on properly the bills of lading from the other
end. They were ocly sending once a week instead of
overy steamer, but he would see that the thing was
made all right. This went on for a certain time,

25. How long P—I could not aﬁy if it wae 12 months
or what, but the men began to complain again that
they were ghort paid. Then they got the harbour
meters and weighed the steamer out once, but she was
not full, she waa short. Then after that, the firm said
to the men, * This is all the steamer carries.” It was
very nearly 100 tons short when she was weighed out.
This went on for several years and we could get mo
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redress. About 12 months ago they took the linings
out of the steamer and made some alterstions in No. 4
hold as regards the tank, so that the steamer would
carry more coal. That was done, but we found that
the men were getting leas money. I started and got
the system of appointing a man in each hatch to give
me the amount paid, and we calculated that into tons.
I have a statement here,

26. What do you consider was the loss the men
made in the last 12 months -l am coming to that.
That is a statement that I kept for five weeks,
16 cargoes (handing the sume to the Commitlee).

27. Would you give us some simple figures of loss
which you consider the men suffered in any given
period #—We found 8,662 tons loss. That was for
three years back.

28. (Mr. Anderson.) At what rate per tonP—10j.
‘We could not go further back than three years.

29. One firm P—One firm.

30. (Chairman.) Was that admitted by the firm P—
Yes, I have a letter here admitting it. We were going
to take them into court, but they paid up everything
and saved us from taking them into court.

31. You threatemed to prosecute, and they paid
up P—Yes.

32. When did they pay up P~-In December, a little
before Christmas.

33. 1907 P—Yes.

34. Have you had any complaints since P—No, not
since.

35. Have you anything else to say P—We have other
firme on a smaller scale. Another firm works on the
same system a8 the company I referred to just now.
The only way we can get the weight is practically
through the Custom House, We cannot get them
through our own Dock Board. This goes up to 14 or
20 tons. There are four membera of the company of
which I speak who are members of the Dock Board.

36. Are there any other cargoes besides coal ?—Yes,
esparto gruass, phosphate rock, and copper ore. That
is all done by stevedore work. For instance, we have
31,500 topas to discharge, but the steamer might have
1,600 or 1,800. The man has no way of getting the
weight, but has to take what the stevedore says.

37. Are the men to your kmowledge anxious to have
a legal right to check these weights P—Certainly, and
they have been for years.

38. With regard to leading ships, have you anything
to say P—No. It is mostly discharging. Aberdeen is
the port for the north of Scotland for distributing the
coal going away north by railway waggons.

39. Do you think that it would be difficult for the
employer to furnish at any time evidence of the amount
of cargo unloaded P—X do not think so. He must know
$h# correct weight of the tally before he can make it up
to pay the men what he does. He gets the actual
weight that the steamer has in her. That comes along
with the steamer.

40. Is there anything else you would like to tell the
Committee P—No; I think that is about all.

41, (Mr. Sexfon.) 'What are the average earnings of
men working by tonnage at Aberdeem?P—There are
different rates. There are fillers, carriers, lifters and
winchmen.

42. Never mind the sections, strike an average P—25s.

43. A week P—Yes, taking it all over, that would be
the average.

44. For a full week's work P—Yes.

45, Working night and day, overtime as well P—TYes,
whatever time they have to work.

46. There is no récogmsed or eatablished system of
agcertaining the weight. You camnot get it unless you
can compel it P—No.

47. Have you ever asked for the production of
documents F—Yes.

48. How many times a weck P—I could not say how
many times a week, but I have asked the employer, and
geveral times the harbour office.

_ 49. What bas been the reply P—-They hold that the
bills of lading are their own private property and will
not give them.

30. Can you give us & case where you have gone to

the Custom House and procured the meoeasary doeu-
ment ¥—Yes,

51. What had you to pay for it?—35s. for each
cargo.

52. They refuse to give it without payment »—Yea,

53. Have you sny reason to believe that you got
gie correct statement there P—Yes, through the Custom
ouse,

54. Do you know of any case where men who have
asked for the information with respect to the tonnage
have been victimised —1 conld not exactly say
victimised, but it is like this: if there iz one man
in a squad or & gang sticking up for his rights and
demanding his money he is not victimised ; but when
the next stenmer comes he in told that there is no job
for him. There is generally one man in the gang who
sticke up.

55. T want to know a particular case whers any
men, through taking action on account of ahort tonnage,
has been left off as you say P—That is the only explana-
tion I can give. They will not exsctly ssy, “ You
will not get a job "—but you do not.

56. Have strikes aver occurred through the refuasal
of the employer t¢ pay the right weight P—No, there
have been no strikea,

57. With regard to the employer you mentioned
first, have you on more than one occasion compelled
him to pay that shortage P—Yes.

58. In 1897 or 1898 did T go with you to this man's
offices demanding the money P—Yes,

59, Was that one of the occasions you had in your
mind P—Yes, that was one that I had in my mind.

60. Were some proceedings taken agninst him P—
We threatened him often. He had letters from our
agent, but he always paid up. We could not get him
before the sheriff.

61. How many cases had you with that man P—I
could not say the exact number we had. 1t was more
or less every week for a conple of years.

62. And this man traded not only in Aberdeen, but
in Dundee ?—Yes. His head place waa there. It was
a branch in Aberdeen, his son acting as manager.

63. You bave not had direct complaints from
Dundee P—No.

- 64. But you knew of the thing happening there P—
es,

65. Is it the custom in Aberdeen when the ship has
finished that the piecework money is paid or was paid
to one man P-—Yees.

66. The one man went to the public-house, or some
other place, and doled it out to the men working with
him P—Yes.

67. Doea that prevail now P—I believe that in one
or two firms it does.

68. So that the men have practically to take what
this man gives them P—Yes,

69. Do you know that the Plimsoll'mark has been
raised by recent legislation f—1 am not aware of that,

70. Is it the fact, or is it not, that the men are told
that the tonnage is paid on the draught of the vessel P—
No.

71. (Mr. Larkin.) Do you know of any vessel since
July 1905 whose tonnage has increased though her
load-line has been actually raised. Do you know any
stevedore that has paid on a higher tonnage since that
legislation P—No.

72. (Mr. Sexton.) On the evidence put in showing
the difference between the tomnage in one ship and
another, the total amount paid over by the firm to
these men, where there was admittedly shortage, is
2931 1s. 3d. P—Yes.

73. Is that correct P—Yoee.

74. Waa that paid over by the firm after proceedings
had been taken by our branch P—Yes.
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95. (Mr. Anderson.) You are now referring %o the
second case you mentioned P—Yes.

78. (Mr. Larkin.) If & shipowner chartered a hoat
for the toal company, would the coal company accept
the shipowner's statement that she carried so many tons
of coal P—I do not know that they would.

77. Do you not think that they would see that they
had legal means of ascertaining the quantity P—Yes.

78. It you saw the freight bill that was actually
paid would mot you be satisfiedP—We get it through
the Custom House and eompare with their bills.

79. Have you to your knowledge ever found that
the bills of lading have been falsified; that %e to say,
‘that spurious bills of lading have been submitted to the
men, while the real bill of lading has been kept in the
office P—I only knew that once. In Aberdeen they will
not let the men see them at all. They count them aa
their own property.

80. Do you know one such caseP—Yes, once I was
shown a bogus bill of lading. When I got the men’s
money the firm said that it was eent on in mistake, and
then they sent it on to Aberdeen.

81, (Mr. Sewion.) What remedy do you suggest to
the Committee P—We think that the best policy, if
Parliament would take it up and pass it, would be a
sort of Act to help us in this matter. As the
employers have the bills and the full tonnage beside
them, they ought to make up a sort of billet, so thab
the amount that the men work on each hatch could
be posted up. When the men went for the money they
would see the amount of tons they had worked. We
think it should be gomething the same as in the
textile factories.

82, (Mr. Larkin.) Would you followthat up by thia:
once a month the official representative of the men
should go to the office and be allowed to see the
documents P—Yes, I do not know that they would
allow it. It would be a stiffer job.

83, (Mr. Sewton.) The men want eome security that
they are being paid for what they work P—Yes, that
is what they ask for. At this time they have none.
They have to take whatever the cashier pays.

84, (Mr. Larkin.) Do you find as a rule that the
stevedore is at fault, and not the companyP—Many
timea the stevedore ia.

85, The middle man P—Yes:

86. In nearly all cases you find this going on where
thare is a contractor or middle man P—Yes ; I believe it
wos through the manager of this firm that this was
going on.

B7. (Mr. Sexfon.) Have you any cases where a
cooper has paid ahort P-—No.

88. You have known the contructor in Aberdeen to
take & contract at & lower price than the men could do
ilt' at themselves if they were without a contractor P—

-8

89. Let me put it in this way. We have the fact
that the men themsalvea offered to do the work for the
Gus Company or the Municipality in Aberdeen at a
certain rate, which, having been gome into by the
Oommittes, was found to be the lowest possible figure
it could be done at without the intervemtion of a
contimotor P—Yes.

80. The stevedore stepped in and took it ata less
rate than that, and employed men who had never heen
employed on the work before P—Yea, and he was found
out too — cheating the men sometimes as much as
20 tons on the gaa coal per boat,

) 81. (_Chm'rman.) Deliberately cheating them or, was

it & clerical error P—1It was proved that he was filching,
92, ;:}f:Yf.ttricin.) The coal was weighed over a
93. And he was paid on that weight P—Yes.

94. And he paid the men shortP—Yes,
some back for himself, © es. Ho kept

83. (Mr. Sexlon.} That wae proved to the satisfaction
of the Gaa Committee of the Aberdeen Corporation P—
Yea. He has loat that contract now. There in another
stevedore working now sinoe that day.

96. (Mr. Anderson) With reference to these three
different cargoes that you have mentioned, esparto
grass, phosphate rock, and copper ore, are they dis-
charged on to the quays, or are they discharged over-
side —The eaparto grass is sometimes weighed. It
goes into the country to the paper mills.

97. Ia that before it is landed P—It is landed on to
the quay.

98, In it weighed on the ship's deck or on the
quay #—On the quay.

99, Before it leaves the quay side?—Yes, some
firme bave it weighed every time and the harbour
meters weigh it for them.

100. In those cases you have the correct weight
given to you ?—The men get the weight by favour from
the meters. '

101. But there is no obligation to supply the
weight P—No.

102. Would it not obviate the trouble if in all cases
where the cargo was weighed at the ship’s side or on
the deck the weights were compulsorily supplied to the
men P—Yes, it would be a great help to them.

103. Does that apply to phosphate rock and copper
ore P—That is different. It is carted away right into
their own stores and sent to companies. It iz weighed
on the company's steel-yard. There might be harbour
meters employed, or there might not. The men working
on the ship cannot get the tonnage. It may be driven a
mile from the ship to the works.

104. Have you any cases whera this is discharged
into small coasters and taken round to another port F—
No.

105. Ttis all for firms in the vicinity of Aberdeen P—
No.

106. Is it weighed on the ship at all P—No.
107. It is weighed at their works P—TIt is weighed
at their works. It is put into barrels.
. 108. There would be no difficulty in the weights
being supplied if it was made compulasory P—No.
109. Would it be an extraordinary thing to ask for?
It would not inconvenience the owners of the freight or

the master stevedore to supply those partienlars to the’

men or their representative P—No, not a bit.

110. With regard to the bills of lading, have you
ever at any time had any experience or lmowledge of
the bills of lading themselves, although they were the
true bills of lading, not being correet 7—Only that one
time I mentioned to you, in the case of that one firm.

111. That was a false bill of Inding P-—Yes.

112. I am not refermng to that; but with regard to
copper ore or phosphate rock. You see somsetimes
about, say, 2,000 tons put down in a Customs entry.
You find when it is weighed there is 150 or 200 toms
more in the ship 7—Yes.

113. So that in all cases the bills of lading would
not be a satisfactoiy guarantee that the men were
receiving the actual tonnage they had discharged from
the ship P—No.

114. All these objections would ba met if the correct
weighta were supplied, within a certain time after the
discharge of the vessel, to someone authorised by the
men to receive the particulars P—Yes. In Aberdeen the
men have no way at all of getting their tonnage weighed.
That is our simple case,

115. (Mr. Sexton.) Have you ever heard of any cases
where a ship goes under a colliery tip in the collieries and
when the ehip goes under the tip, the water in the
bilges is allowed to accumulate as much as a foot and
& half, aud when she is londed the water is pumped
out P—I have never heard of it.

116. I am speaking of where men are paid by the
dranght. That is not the method in Aberdeen P-—No.
They are all paid by the ton and not by the draught in
Aberdeen.

117. (M. Gordon.) You mention * invoice tonnage "
on this statement that youputin. Ie that the shippers’
invoice P—Yes.

118. The oolliery invoice P—The colliery invoice.
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119. Did the company who employed your men
produce the invoice to you ?—They made out that
statement for ua.

120. But are the invoices quoted in this statement,
the tonnage to the trawlers P—This is the tonuage from
the pit. This is the tonnage paid to the men. This ia
the tonnage under-paid (pointing fo the statement).

121. Is this invoice tonnage what the owner of the
colliery in Durhamm or Northnmberland sent to
Aberdeen P-—Yes.

122, That is based om colliery weighteP—Yes, I
expect so.

128. As you know, sometimes collieries are 40 or 50
miles from the shipping place. Do you make no
allowance between the colliery and the discharge of the
cargo in Aberdeen for loss in weight for handling the
coal »—No, there would be nothing in that.

124, May I tell you as a practical man, a shipowner,
that there is a loss, and we suffer that loseP I have
checked it personally, 80 I know exactly. This two per
cent. seems a little excessive on the quantity. I can
only say you are extremely fortunate because the ships
never discharge the full quantity as from the colliery,
J want it to be perfectly clear: Is this the weight of
the cargo weighed out at Aberdeen, or is it the weight of
the coal that is put into the trueks in Durham or
Northumberland ?—It is the weight of the coal at the
pits; and when weighed out here over their own
steelyard the steamer turmed out more tons of coal
than that.

125. A ehipowner would not get what you call here
“invoice tonnage.” Sometimes we are fortunate
enough to get bill of lading weighte which may or may
not be correct. You have been distinctly fortunste to
get it, becaunse the shipowner does not as a rule get it.
‘What your men want is to be paid on what the ship-
owner receives his freight on P—Our men sk to be paid
for the work they actually do.

126. I take it that what you want ie the same
tonnage as the shipowner P—That is all. :

127. (Mr. Gordon.) You told us of cases where yon
had had trouble and succeeded in recovering what you
considered yon were short of. Have you any cases
where you have not succeeded in recovering what you
thought you were short >—No.

128. Your existing powers have enabled you to Bring
these gentlemen, who have been apparently doing what
they ought not to, to book P—Yes.

129. (My. Wignall) It has caused a lot of worry and
bother #—Yes.

130. That i what you want to avoid F—Yes,
can never get it except through the Costom House.

131. (Mr. Gordon.} 'Where do the Custom House get
their figures from P—In the same way, and they are
short too. I have a statement here.

132. The Custorn House merely get a statement
from the owners?—TY¥es. I do not kmow if they are
going to take steps or mot. On the 300 tons we were
short, we find that the Custom House is likewise short
of 260 tons, )

133. You have under column 5, * Tonnage from the
Collieries.” Where did you get that information from P
—From the collieries. It is stated there in column 1 or
2 where each ship was loaded.

" 134. That is not the actual tonnage discharged, but
the toonage shipped P—Yes, This is the tonnage from
the collieries.

135. Haa this quantity been admitted by anybody as
the quantity that was di d from those ships P—

The company at Aberdeen admit that our men were
300 tons and 17 tons more short.

136. Dothey weigh this coal when they take it in Pe
Qver their own steelyard.

137. (Mr. Anderson.) That is when it is being dis-
charged P-—Yes.

138. (Mr. Gordon.} If they put it over their own
acale, it is curious tha%vyou have not the weight shown

by their own scale —We took proceedings first. The
five weeks was a teot case,

We

139. Did the proceedings oome to anything, or did
you settle it without going into eourt P—We settled it
without going inte court; but we had to take thome
proceedings first. A tally waa kept for five weaks.
That was 16 cargoes. I went on to the Custom House
and they sent & man, as far as I know, to the differont
pite. Itis admitted that that short weight is correct,
and more than that.

140. (Mr. Wignoll) They paid the money P—Yes,

141, And they admitted that it was more than you
thought P—Yes.

142. Rather than go into ocourt they paid the
amount P—Yes,

143. (Mr. dndserson.) Which they would not have
done if you had not been correct #—No,

144. (Mr. Mead.) I take it you would be prepared
to produce the weight notes to substantiate your case it
it was taken into court >—The point we were driving at
was to take the firm into court to produce their books.
‘We only had the five weeks to start with.

145. You have no evidence to show the actual weight
that was put out by these steamers at Abemieen g—-
Yea, the man who weighed the coal on their own ateal-
yarda.

148, Tt may be that the men have not been paid on
the correct weight. Inm ultimately settling up the con.
signeea of the cargoes paid on even a highor weight
than they are debited with by the colliery owners, and a
very great point is made of that. Why did they pay on
that increased weight P—The men, perbaps, did not give
the exact tally.

147. (Mr. Larkin) The firm themselves sdmitted
thet it was 317 tons. Did your men reckom up
300 tone P—Yes.

148. And the firm admitted 317 tons P-—Yes. Qur
men might not have been correct.

149. (Mr. Mead.) How do you arrive at the weights
that you said that the veesels turned ont P—We have
only the statement got through the Custom House.

150. How was that statement arrived at P—The
Custom House got that statement.

151. I take it that this coal is constwise P—Yen,

152. Then what interest have the Custom House in
that coal P~—I do not kmow.

153. Where did those men get the weight from P—
They got no weight. They knew the weight by the
money they wers paid.

154. By estimating what the ship had P-—No. There
are four hatches on the steamer. One man goes and
drawa the money for esch batch, Porhaps there are six,
They divide the money among them, and it is only
ther that they know the actual amounnt that they are
paid for.

155. Will you tell me where the four men gat their
information from to make this statement ?-—They get
no information ; they go by the money they get.

156. (My. Larkin.) What was your evidence when
you went before the sheriff P—-We never went before
the sheriff,

157, (Mr, Mead) On what were you going to basa
your case that you had not been paid on the work that
you had actually done. What was your evidence that
you were going to produce in court?P--We had this
evidence that we got from the pit. That wus all the
evidence that we had to go by.

158. (Mr. Hexton.) And did you not get the evidence
of one man of the exact weights, that he knew werv
discharged P-—Yes, the man that was at their own
steelyards weighing the cargoes was there for three
years. The way in which he knew this was that he
saw the bill that the men were paid on for the full cargo
of the steamer, and after weighing the whole steamer
out, he had & statement of the tonnage.

159, It was passed over the eteelyard by him F—Yes,
and then he saw by the bill that the men were sometimes
40 or 45 tona ehort:

160. (My. Larkin.} Supposing I was working on a
ship and I was act ﬂtil&%o'iﬂl what I waa gotti
paid, snd I went before a imagistrate in Englan
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and, or Scotland, and sued for a balance of wages
due, would not the shipowner or the consignee be bound
to appear in court and produce his bilis of lading and
way bills to contradict my case?—Yes. I think the
sheriff would compel them to do that,

161, {Mr. Hardy) I understand that in this par-
ticular case the men made out somehow or other that
they were short paid to the extent of 300 tons P—Yes.

162. You cannot say how they arrived at that, but
they must have airived at it by some method of
caleulation P—Yes, when they were paid their money.

163. And they made a demand for 300 tone P—
Yes.

164. Whereupon the employer said: “'We have
really made a mistake of 317 tons?"—No, not at that
time. It was when we were going to press him on the
three years that he made that statement.

185, Tt doea not look ma if thers was any attempt
at cheating in that case where the coal owner, or coal
receiver, voluntarily offered t¢ pay more than the men's
demand P—No. They were cheating all along.

166. You have mentioned several cases of this kind
of thing at Aberdeen. Have you any reason to think
that there are similar cases which yon have not beem
able to find out P—Yes, I believe there are.

167, The employers in one case, I understand,
delivered a statement showing that they owed
2931, 1s. 3d. P—Yen.

168. You were satisfied with that statement P—Yes.

189, Have you any reason to think that that was
wrong P—There is one point there that the men were
not altogether satisfied on, and that is that they had
ne overtime in that three yearse. That was not disputed.
There is mothing allowed to the men for starting the
steamer off at one or two o'clock in the morning.

170. The statement was prepared by the employers
who were interested in the figuresP—Yes, prepared by
them.

171, Would the inen be satisfied, generally speaking,
with a statement from those who have to pay the
wages P—They had nothing to do but just to accept it.
They conld not help themselvea,

172. 1 should like to lmow whether you think it
would be practicable that where the weighing is done,
us in the case of phosphate rock and copper ore, not
at the ships side at all, Lut at the works of the
receivers, there should be a law to compel those
receivers who have nothing whatever to do with the
labour of discharging the ship, to disclose the weighta
of the cargo. Is that the suggestion P-—Unless there
were any other means of weighing it before it went
there. The phosphate is never weighed from the time
it lervea the hold of the ship till it gets to the steel-
yurd of the receiver.

173, Do you suggest that cargo which would not
otherwise be weighed on the ship, should be mexrely
weighed for the purpose of ascertaining the wages of the
men P—J think it is only fair. I think aman is entitled
to be paid for what he works for.

174. But my question was, do you suggest that cargo
which would not otherwise be weighed on the ehip
should be merely weighed for the purpose of ascertaining
the wuges of the men P—Yes, if the men were working
by the ton.

175. You think that there should be that delay P—

Yea,

176. Iu it not possible with phoaphate rock and
copper ore nnd esparto grass, which ia in barrels, I
tuke it, for men to form n very close estimate of the
weight without actual weighing P—~No, they could not.
You will not get two cargoes of bales running near
the same weight with grass.

177. But you eay it is sometimes weighed on the
quny P—Yes, certain firne require thut.

178. Therefore those weighte are accessible P—The
wen get them as a sort of favour from the harbour
F\:ter. They ure not bound to give themn wnless they
ike.

178, Now, would you be sutisfied with the weights
from the Cuatom Howse P—We canmnot say if they are
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genuine or not. We have to accept what proof we
have got.

180. Would you be satisfied with it >—If you have
always to go o the Custom House it meana a lot of
bother and & lot of expense,

181. Parliament can do anything. Assuming that
the Custom House were open to the men free for thie
pwrpose (anybody can look at the Bill of Entries, and so
on, by paying a nominal fee), and supposing that were
waived in the case of labourers interested in the cargo,
would you be satisfied with that P—As far as the feeling
among our men goes, they suggest that they have a
hillet posted up, as I said previously.

182. You suggest that the shipowner, or atevedore,
or person interested in paying the wages should post
up on the mast of the ship or on each hatch ?—Or
at the pay-box, where the men go for their money.

183. Yes—what the cargo is made out to be. How
would that help you ?—He would know, I suppose.

184. Quite so—he would know ; but what protection
would you euggest for false accounta being put up #—
If he did that he should be dealt with.

185. There is already a penalty for false particulars
given to the Custom House. When you have ascer-
tained the correct particulars you check your entry at
the Custom House, and there is a penalty if you do
not get the correct particulars. If a penalty would
satisfy you there is a penalty already P—Yes.

186. Now, that first case you mentioned seems to
be rather a bad case; 120 tons were supposed to be
loaded into a trawler, whereas only 90 tons were actually
loaded P—

187. Is the grievance that, whereas only 90 tons
were put into the trawler and 120 tons charged for
the men were paid for less than 120 P—Yes.

188. Is that the grievance then—that they did not
participate in the plunder P—No.

189. Ninety tons were put into the trawler, as T
understand, and 120 charged for. Ia it the grievance
that the men were paid on less than 120 7—That was
only a suggestion. I could not follow that up with
figures and check it.

190. Perhaps you do not know whether the men
were paid on less than the 90 or less than 120 P—No.

191, (Mr. Scrutton.) Would it be sufficient in
Aberdeen, if in cases of bale goods the merchant who
received the bale goods showed to you an inmvoice
showing what he was paying for. Would that he
sufficient evidence to your mind P—Really, I could not
say right offhand.

192. (My. Hardy.) I gather that in some cases con-
tractors bave taken work at a lower rate per ton than
the rates which the men themselves knew they were
to receive P—Yea,

193. And the men knew the rate at which the
contractor was to be paid P—Yes.

194, I do not say that it would justify the con-
tractor in cheuting thein, but how did they expect to be
paid a higher rate than the man himself was receiving P
—Well, you see, the stevedore who got the men out and
got the work, took on this contraet and then, getting
less money, he deducted so much off the men's tonnage.
That would he, I suppose, to make up his own
deficiency,

195. The dock companies in London have certain
piecework conditions and arrangments with their men,
and amongst others there are these: that « All labourers,
* including crane men employed on s job, are to be
* paid at the piecework rates which are set down in the
agreement, and each man is to receive the amount
* due to him direct from the company's officers at the
* end of the job. Accounts are to be prepared by the
* company's officers showing (1) the amount payable
* under this agreement; (2) ite distribution: (a) the
“ gmount advanced; (b) the allowances for apecial
duties; {¢) the balence paid to each mamn, Such
“ accounts to be open at any reasonable time for
* the inspection of the men associated in the work."”
Would those be conditions that you would consider
satiefactory P—There is not a word about the bills of
Iading or the tonnage being shown.
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196. Those bills of lading are not im the hands of
the dock company, nor are they in the hands of the
stevedores, so how do you expect to get the billa of
lading ? This is the kind of document which a dock
company would get on the diecharge of a ehip. This
is a copy of the manifest, and it is also a plan of the
stowage of the ship (kanding the same to the Witness).
‘Would that help the men at all 7—I could not say with
regard to that.

197. You will allow that a dock company or an
employer of labour cannot show the men anything that
the company or the employer has not got P—Yea.

198. If I tell you that that is the kind of thing that
they have, would that help the men at all if it were
open to their inspection #—1I could not decide right off.
It needs some study.

199. Can you tell me any docnment that is in the
possession of an employer that you would like to see?
—1 suppose that there is nothing but the bill of lading.

200, You do not suggest that that is in the hands
of the stevedores, do you?P—No, not in the hands of the
astevedores.

201. Where is it P—1I suppose the captain of the
steamer would have that. He generally brings the bill
of lading.

202. Do you propose then that the captain of the
gteamer should show the men the bille of leding P—No,
I do not mean that at all. Say a ship is coming in
with phosphate, the captain would have a bill of lading
that he could hand over to the broker, or someone like
that. I do not kmow. I only suggest that, but I could
not pass a definite cpinion.

203. You are here to show us a way out of this
trouble. Nobody sitting here would do anything to
support wrongdoing to the men. We want to arrive
at some way of seowring their wages fully, and also of
satisfying them that they are being paid in full. I
want to know how that ean be brought about. What

documents do you suggest should be shown P—I could .

not say what documents come about the actual tonnage

The witness withdrew.

in steamers for the broker and o furth. We say that
:ha men should be shown the billet, with the amount of
ona.

204. It i quite conceivable that Parlinment should
say that the captain of every ship shall show the men
at work discharging the ship the bills of lnding. The
captain has the bill of lading, no doubt #—Yes,

205. Ia that what you want P.—Something to that

effect to give us an idea of the tonnage.

206. (Mr. Berton.) Mr. Haordy asked yon what
method you would recommend in cuses where, for the
convenience of the employer, the cargo is not weighed.
In cases like that would it not be wathicient that either
the colliery weight or the uitimate weight should be
shown to you ; that you should have a certificate from

the place where the stuff went—the weight at ite -

destination; would that satiafy you F—Yes.

207, (Mr. Bellhouse) Your whole complaint has
been about coal. Have you any compliinta to make
about other cargoes hesides coal P—There are not so
many complaints because the men can mnke no com.
plaints, because, as I say. with regnrd to the esparto
grass or phosphate they have to take the money that
the stevedore offers them. I they clear cut a steamer
carrying, suy, copper ore, the stevedors may sy that
theln;:eamer carries only 1,500, But it might be 1,600
or 1,700.

208, Then you have complaints, I understand, about

- copper ore and other thinge as wel P—Yen.

209. But it is mere assumption that the men have
been underpaid. You have no evidence that you van
bring forward ? — You see we cannot get at these
cargoes ; we have no meane of getting at them,

210. Is there eny piecework payment by measure-
ment in Aberdeen, or is it all by tonsP—It is all by
tons—either by the day, hour, or tonnage. There i
no measurement work in Aberdeen. .

211. (Mr. Larkin.) Timber is paid by measurement »
—No; that is by the hour.

Mr, WiLLIAM GOERMAN, called and examined.

212, (Chairmen.) What is your position P—I am
District Secretary of the Dockers’ Union in the Bristol
district,

213. How long have you held that position f-—Seven-
teen years.

214. How many men in your distrieb are members
of the Union P—About 1,600,

215. What proportion of those men are paid omn

‘tonnage rates P-—About two-thirds.

216. Have you heard complainta that the men paid
tonnage rates do not receive the amount due to them?
-—I cannot say that they say that they are being robbed,
but they do express disatisfaction ; they have thought
they have earned more.

217. On an average how many complaints do you
receive a year P—Very nearly every steamboat that is
digcharged on that system.

218, Do you investigate these complaints > —No, I
have no opportunity.

219. Then you cannot say whether they are justi-
fied 7—No.

220, Can you tell us any of the grievances that you
have heard P—That the men expected to get paid several
shillinge more according to the amount of work.

221, Ave the men, to your knowledpe, anxious to
have some legal right to check their weights P-—Yes.

222. What oargoes are discharged at Bristol P—
Principally grain. With regard to that we have no
complaints, because the man who weighe the grain is
one of the gang, and they are al! paid on the weights of
that man.

923 Do I understand that the principal product
loaded and unloaded in Bristal ie grain P—Yes,

224, And of that you have no complaint to make P
—No.

225. The complaints, I may take it, are very small at
Bristol P—Yes. The ores angd things are not in great
quantities as in some parte. ,

o,

226. What cargoes have you complaints aboutP—

Copper ore and phosphate rock.

227, What are the complaints in respect of those
cargoes P~That the men, according to their own opinion,
do not get paid the wages that they should be paid
according to &eir estimate.

228. Would they be satisfied, if they were allowed

to see the manifest of the shipP—-Yes, 1 think so.
They would be satisfied if I could see it on their behalf.

229, (Mr, Sexton.) Have you knmown of any case
where documents have been asked for by the men, or
their representatives, and have been refused F—Yes.

230. In how many casesf—In nearly every cuse
where the men have complained and I have investigated
I have got no satisfaction.

231, Do you yourself ask for the production of the
docnments P—Yes,

232. What has heen the reply P—" It is no business
of yours.”

233. (Mr. Wignall) The men are dissatisfied with
the present conditions P—Yes.

234. And there have been, as Mr. Bexton put to you,

innumerable complaints P—Yes, with the exception of

the grain, in which case there is no complaint.

235. There you have a method adopted of checking

the weight which givea eatistaction F—Yee.
236. And outaide of that there is general disuatisfac-

tion P—Outeide of that there is genersl dissatisfaction. ;
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Mhe men are paid what the émployer feels disposed to
pay. There is no method of getting at the weight.
The shipowner does not do the work at all ; in our case
it in a middle mun, and he sub-lets, and oftentimes we
surmise that the men are not being paid for the work
they do from the price that he undertakes to do the
work at.

237. When the men are dissatisfied you apply for
p-oofs, you frequently, or always, get refusals from the
contractor, and you have mo assistance from any other
people P—None at sll. '

238, You are always refused any assistance or any
documentary evidence?—Yes. We have got so tired
that we do not go now. We have got sick of it.

239, (Mr. Orbell) When you say that you have mo
chance of investigating the grievances, what do you
mean? Do you mean to eny that it is no good trying
to investignte because they refuse you any access to
documenta P—We have no law giving us a right to go
to a shipowner and say, * Show us the bill of lading.”
The men are dissatisfied. They have nothing to cor-
roborate what they are paid on. Even if they are paid
right, they do not know whether they are or not.

240. Have you any cases where a man has made a
atand by going to the office, or to the foreman, with the
result that he has not been taken on?—We never get
any remedy, they will not give it.

241. Do you know of cases where a man has been
left out of employment, and, as far as you know and
he knows. it has been becnruse he has demanded his
right P~—Through the labour market being in such a
state it is very rure that a man demands his right. He
is afraid of being supplanted.

242, The complaint is in regard to everything but
grain P-~On any ton work. Where the men are paid
by the ton it would be satisfactory to me, and to the
men *concerned, if the bill of lading was comeatable
hy anyone interested in the men engaged, If he said;
1 want to see the bill of lading to satisfy myself
=+ that the men are being paid the right tonnage,” then
the complaint would fail through; but we have not
that., The men are working, asit were, blindfolded.
They are paid just what the employers like. We have
no data to go on. 1 do not say that all the employers
are unscrupulous but there are very unscrupulous
employers—middle men, and so on. They all get a
bit out of it.

243. You said that in dealing with grain one of the
gang was weighmaster P—Yes.

244. And, therefors, you are satisfied that in that
tase you got something nesr the correct weight P--Yes,

245, That applica to grain only, and to no other
oargo!—No. The receiver gete the same amount as
our men are puid for. Some ore is taken from the
ships without heing weighed. It is taken to the
employer's yard and there weighed, but we never get
to know why that is done.

246. Have you any casea in your experience where
you have had to sue an employer for the recovery
of wagee paid shortP—Not in the matter of tonnage;
wo cotld not eue because we have not lmown the
tonnage,

247. Have you any timber men under your control P
—All the timber work is day work.

248, Not paid by the etundard P—No

240. (Mr. Auderson.) With regard to this copper
ore and phosphute rock, is it at any time weighed on
board the ship or near the ship when it is being
disohargod »—1 have never koown a whole oargo
weighed. Probably there is more than one consignee.
A small portion may be tuken out. The remainder
would go int bulk to the other consignes.

250. How far does thnt goP—Up the River Avon,
up to the chemical works,

€51. It is generally weighed at the wharf of the
consignes, is it not P—Yes.

252. The correct weights could be supplied without
much diffioulty, then *—They could be supplied without
i 573390,
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congignee in your requiring the supply of correct
weights by the shipowner or the steved,e?—No there
wonld be no difficulty whatever.

254, When yon said the production of the manifest
would be satisfactory did you mean that etatement
to apply to bulk oases or general cargoes?—In all
cases where the men ave paid by the ton.

255. You include bulk cargoes?—Yes. We shonld
be satisfied if we were paid on the ship's freight. The
shipowner sees that he does not carry freight for
oothing. What is good enough for him is good enough
for us.

256. Do you know that you cannot always depend
on the manifest ?—I know there are discrepancies.

257. You cannot depend on it as being a correct
record of the quantity in the ship P—The manifest and
the bill of lading are different things,

258. Do you know that the Customas' entry will tell
you it is about so-and-so. In cases where it ia not
weighed in at the Spanish mines or the South African
shipping ports, and so on, it is estimated roughly.
Have you ever known a discrepancy between the esti-
mated weight and the actual output P—No. We have
never had an opportunity of checking it, but I am of
opinion that a shipowner will not bring a lot of freight
for nothing,

259. No. Do not you worry about the shipowner.
He gets his freight. He looks after himself; but we
are talking about the men who discharge or load the
cargo, Now, just now you said that men did not care
to make themselves obnoxious at times by asking for
particulars, and, owing to the state of the Jabour market,
it would not be very nice for any man, or any number
of men, after having discharged a ship to have to go to
ask for access to the necessary documnents to prove
what they had actunlly done --If they went and made
a demand, they need not look for any work et that place
again. They do not tell them, but they look over their
heads next time.

260. Even though it was the law that the employers
should allow inspection of the documents —JIn that case
I should examine the document on bebalf of the men
and 8o prevent any ill effect to them.

261. Do not you think that the details should ba
supplied compulsorily without having to be asked for P
—Ye8,

262. And that applies where they are accessible to
everybody interested, or the representative of the men?
—Yes.

263. (Mr Lloyd Morgan.} You say that this grievance
hag been in existence for a long time. Has your union
ever done anything to get the grievance righted by
E}gislx.tion P—1I think we have done a good deal towards

at.

264. Tn what way P—It has not been very effective,
We always report on such things to our central office.

285. Has there been any deputation to the Home
Secretary, or anything of the kind P—Not that I am
aware of,

266. (Mr. Sexton) Are you not aware that both
your union and ours have co-operated in the matter of
bringing this before the Home Secretary P—Not on this
particular point; I am not aware of it,

267. Let me refresh your memory. Do you reé.
member the time when the late Mr. Ritchie was Home
Secretary P Do not you remember being up in London
when you and I, and others placed the matter before
Mr. Ritchie and got a reply from him to the effect that
if we could prove any case of downright deduction he
wounld investigate it P—I have not & recollection of the
deputation.

268. Do you remember the Amendment of the
Factories Acts which brought docks, wharves, and
quays within ite provisions P—Yes,

¢
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_ 269. Did youn follow the pasasge of that through the
House P—Yes:

270. Do not you remémber that there we applied

for the extension of the particulars olsuse to this very
fuestion we are discussing P—That may be,

DEPARTMENTAL COMMITTEE ON CHECKING OF PIRCE-WORK WAGES IN DOCK LAbOUS !

271, And we were defeated in Committes by & amall
tajority F<-I was on the Committee for Docks Reguiae
tion, but I waanot on that Committee, and it has slipped
iy memory. '

The witness withdrew.
{Adjourned for a short time.]

‘ M:r. Tox Brerr DAvIES called and examined.

278, (Chairman.) What is your position in Yyour
union P11 am the District Secretary of the Dockers'
Union for the North-east Coast.

273. Bow long bhave yoa held that positionP—15
yen.rs.

274. How many men in your district are members
of the union —Practically the whole of the men
employed in that particular branch of industry, dock
and river work. We have no non-unionists to
apeak of.

975. What ie the number of men P—Approximately
1,250.

276. Can you estimate what proportion of the work
done by these men iz dome at tonnage rates ¥ Yes;
roughly speaking, three-fourths asnearas ¥ can gauge it.

277. Have you heard compleinte that the men paid
tonnage rates do not receive the amount due to themP
—Yes, from time to time I bave had complaintas,

278. How many complaints do you receive in a year
on an averageP—It is impossible to give any specific
number, but, as I have mentioned, quite three-fourths
of the work done is done at tonnage rates. 1 may
explain that the whole of the work that is done on the
river apart from the dock is done at tonnage rates, both
import and export, and there is a general state of
dissatisfaction prevailing on the part of the men.

27%. How many complaints have you had, do you
think, in the last 12 months P-—20 to 30 perhaps.

280. Have you brought any of thess complaints to
the notice of the employers P—Yes, I have occasionally.

281. With what results?—The employers simply
say: “ We weigh the stuff, and you will have to take
our word for it.”

282, Who are the employers of your menf—A very
large number. There are on the Tees, which I am
more particularly concerned with, from the entrance of
the river to the top end, probably about 20 to 27
wharves, end each of those wharves is adjacent to
particular ironworks of different employers. 1 could
enumerate the whole of the 27 if you wished it.

283. No, thank you. Do I understand that the
wharfingers employ the men P—Not the wharfingers—
the firms themselves. We have, not contractors. It
iy all done by the firms themselves.

284. The ironmasters P—Yes, the ironmasters employ
all the labour directly. There is no contracting and
there is no sub-contracting.

285. Do I understand that stevedores are mot

employed P~Not as contrectors, ‘The work is done

directly by the employera themselves.
286. What are the different kinds of cargo that they

‘handle ?—Pig ivon, steel and iron plates, rails and basic

glag, manufactured iron and its resultants.

287. Ave the men to your kmowledge anxious to
bave some legal right to check the weights P—Emphati-
cally so.

288. e there in the possession of the employer any
document showing the amount of goods loaded or
nnloaded which can be shown to the men P—I1f I might
briefly explain the method, you will understand it
better. The ships in the case of imports are unloaded
to the wharf which is close to the works as ¥ have
mentioned. The stuff is unloaded into waggons and it
gaases over a weighbridge and there the employer

as 8 man weighing on his behalf. Occasionally
the shipowner also has & weighman there, but that
is purely optional and is mot a frequent occurrence, so
that thg employer has the weighte taken by one weigher

in the case of importsa. In the case of exports, the
iron plates and 8o on are weighed in the place previous
to shipment. 8o that he haa documentary evidence
ascertained by his own servants as to the weights
received and forwarded.

289. Your case is that you want the men to be
allowed to check the weig{ts of the imports and
exporteP—My case ia this. The men wre working
continuously, night and day shifta, with no interval
at all. There is no overtime, There are two shifts,
Men have been working all night discharging or loading
and stowing iron, All they know in the morning is
that there is a ticket stuck in the cabin window saying
such a ship bss discharged so many tons of iron ove,
or in the case of export loaded 80 many tons of pig iron.
Generally speeking it is unsatisfactory. _

280. Would your men be satisfied if they were
allowed to see the weight taken by the employerP—1I
should not put it quite that way. I would ssy that
satisfaction would exist if the men had the ssme right
a8 is conceeded by the receivers, the merchanta, to the
chipowners, that is to say, if they had the right to put
& checkweighman precisely as in the case of mines to
check the stuff passed over the weighbridge.

291. Would the men be prepared to pay for that
checkweighman P—J should say that there would be no
question as to that.

292. They would P—Yes, I think so.

203. I have been informed that sometimes when™
work is elack it is customary to distribute ome job
amongst two or more gangs, o that one gang may
unload or load only part of a cargo. Have you known
cases where this has oecurred among gangs P—Owing
to the action of the union we have obviated any
difficulty in that direction. If we are going to put
twelve men where wix have been working previously it
is ascertained what amount of stuff the gang of six
men had discharged or loaded prior to the additional
work coming in. 1t is weighed off, ,

994, Sometimes a cargo is lighter when it arrives in .
port than it is shown to be by the ship's munifest owing
to shrinkage caused by the draining away of moistare
or the loss of deck cargo in rough weather ¥-~We have
not any deck cargo. Iron ore which comes from Bpain
very often when it is loaded is very moist indeed, and
then om the voyage there ism a certain amount of

“evaporation, and I say that it is very much more

frequent than anything else that the weight of the
cargo received differs essentislly from the weight
shipped originally at the port of embarkation.

295. How do you propose to meet that diffculty P—
I am not concerned about it. I have not thought of
& remedy.

296, In some cases T am told that the exact amount
of cargo landed is not ascertained until the goods reach
the consignee or merchant, which is some time after the
unloading. How would you deal with that F—I have
not had that to contend with. At Hartlepool the are
received hna to be transferred a distance, and very often -
it is two or three daye before it reaches its destination,
but in those cases the railway company who own the
docks weigh the cargo immediately it is filled into the
wagons from the ship, and therefore that difficuity does
not arise.

297. (Mr. Sexton.) Have you ever asked employers
to produce the necessary documents of a satisfactory
character to prove how much exactly was discharged or
loaded. Have you ever asked for them P—We have.

298, Have the men ever made any complaints that
they have not received a satisfactory document?—We *
have not asked for any document. We pin our faith
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to what T am putting before you now; that is s right
to wee the sbnfl weighed.

289, You say that the only evidence you have now

* is & note posted up in the cabin window. Have you
aver msked for anything of a more satisfactory
oharacter P—I have said to the employers, and the men
have said themselves, when a ship comes to_the quay,
w# Thia ship brought 3,700 tona last time, and it has on.'l?-
furned out 8,250, Now how do you account for that #”
« We cannot account for it at all, you have been paid
on all that she has brought. If she brought so much
on the last occasion we cannot help it.” Theemployers
keep a record.

800, Does the employer produce any document to
satiefy you of that? —He does not produce any
docmnent. You have to take his word. They mnever
offer to produce a document, and I should say that
they would be offended if you asked for one.

301. Do you know any actual cosea where there was
good ground for believing that the man had been paid
short tonnage P—Yea, in my own mind I do. I have
reason to think that theve have been several quch cases,
¥ have good grounds for believing so.

802. Have you asked for the production of the
manifest or way bill P—The manifest does not give the
weight. The only thing we can ask for is the bill of
lading, and I am quite certain that there are very few
cuscs where the bill of lading and the output of cargo
are anything Eke exact.

803. T agree that the principle of a checkweighman
fs a good ome, but would not you require a check-
weighman for every hatch >—No. The stuff is landed
at the wharf, speaking of the Tees, and the same
appliea to the Tyne and Hartlepool. The wharf has
80 many cranes on it. There is & rail track down from
the worke to the wharf very often 200 yards or bhalf a
mile. Usually at the end of the track there is a weigh-
eabin—the track as distinot from the wharf. We could
work nine cranes on one whartf if required. There are
two prices paid for discharging ore, that is, one price
.where the cargo can be worked from the bottom of the

ship, and another price where you have to break down

or dig down through the centre of the cargo. Where
it hus been necessary to break down, the ticketa have
on them B.D., meaning break down. Where it is got
from the bottom there is no mark whatever. Now we
are confident that we get paid for a number of tons at
the lower rate that are reaily B.D., and if we had our
own checkweighman we would see that anything of
that sort did not oceur. But we should not want a
checkweighman for every hold, and I think I could
explain to the Uommittes satiefactory grounda why it
would not be necessary to have one for each whaxf,

804. {Chairman.) If you had a checkweighman to
weigh the whole of the stuff as it goes into the works,
how would you distribute the weight amongst the
different gangs ?—At most wharves, to use ver-
anculur, the men * chuck in.” You always differentiate
what ship the stuff has come out of. It is ticketed.
The men working pn that ship all share and share alike.
1f men are working at a bad hold and only turn out
220 tons, and others are working on & good hold and
turn out 240, tho output is shared. In wharves where
tho men are paid according to the stuff they turn out
the wagon tickets apecify out of which hold the stuff
hus come, ro there is no difficulty on that point.

805. Where they have & system of pooling such as
you have mentioned, do not those who work harder
grumble P—-No. The men share the output. We have
a very rough and ready way of dealing with a man who
does not do his share.

306. You wantch that closely --If he deliberately
3(\&5 lc;Oti do what he ought to do we take care that he
oes do it.

30%7. Men paid in that way are satisfied P—Perfectly
satisfied.

308. (Mr. Wignall) Supposing you had someons in
authority to go down and check a cargo at any time
Yyou wished to cheok, would that be satisfactory P Sup-
pose you or any official went down P—I should not have
time snd I do nut think it would be satiafactory if T had
time, if T may say so. I think that a checkweighman
should be a man who waa expert at the work, and wns

11

not directly a servant of the trade union, That is my
own opinion. I have had great experience and I do not
think that it would be effective to have a man who
would go down like an inspector of weights and
measures catching coal-men taking an odd carge here
and there. It should be regular to be of any use. If
you gingled out a particular employer he would naturally
conclude thet, by inference, you suggested thav he was
more dishonest than his neighbour.

809. I do not suggest that, There is no other port
in the kingdom that carries on work under the same
conditions as Middleabmuﬁh. It is practically isolated P
—1I should be happy to tell yon where there are others.

310. Newcastle? — There i8 no irom ore at
Newcastle,

. 311. Tyne Dock P—The whole of the Tyne is c®n-
ducted on exactly the same principle, with this difference,
that at Jarrow, Palmer’a do their own work. The
Tyne Dock belongs to the North-Esstern Railway
Company, and they work as nearly as possible on
exactly the same system as we do at Middleabrough.
At West Hartlepool they have no iron exports but a
considerable amount of iron ore imports. This is a very
important phase of the question and I-want you to keep
that in sight. The witnessea from Wales will tell you
that, prectically, they have almost the same system.

312. You want to employ a checkweighman.
Knowing all these ports and having worked at New-
cagtle-on-Tyne and this port, my experience is that you
are practically isolated as s port from any other port in
the country. At West Hartlepool general cargo is
imported and exported 7—That is incorrect; pardon me.

313. And in Sunderland the same thing?—I have
no knowledge of Sunderland whatever, bat I think I
can claim to have a fairly good knowledge of West
Hartlepool. At West Hartlepool the imports are
almost entirely confined to timber and the exports to
coal. They have a certain amount of iron ore for
Seton Carew and Dinsdale, but it is almost entirely
confined to timber, as I have said, and it is a seasonal
import at that.

314. At West Hartlepool P—Yea.

815. You have piven your evidence very clearly.
Knowing the place I can aum up the whole thing in one
word. There is general dissatisfaction amongst the
men. They believe they are not always paid what they
are emtitled to and 1 is the orux of the whole
position P—That is the crux of the whole position,

318. They are willing to appoint their own check-
weighmen if facilities are given them for so doing P—
Yes.

817. You in your own opinion believeit to be te the
general advantage if some facility of that kind waas
given to check weights P—I think it would be to the
general advantage.

318. I can quite corroborate what you say from my
own lkmowledge P—Yen.

319. (Mr. Orbell). With reference to the stuff
running over the scale, do you kmow what the weighman
weigh to—to 100 or to 200. Do you catch my mean-
ing P—I think so. You mean to say to how low a
fraction of weight do they come.

320. That is it P—We get to quarters of a cwt.

321. Do youP—Yes. But with regard to the
former part of your question I should like to add to my
answer that on any line of rail or wharf you will see a
tremendous amount of leakage. You see the stuff that
has come up piled npon the wharves. The men lose
that; there is mo question of it. Any employer will
adumit it and he will tell you that he cannot belp it, but
it is perfectly true.

322, (Mr. Anderson.) Is not that passed over a
scale afterwards P—No. The same applies to pig iron
also, Pigs drop off the bogies; you cannot help it.

323. Following the appointment of checkweighmen
do you think it would be satisfactory if an employer
was compalled to produce a statement of particulars
giving the tonnage worked by the men éither dis-
charging or loading, with a penalty for supplying false
information P—My relations with employers are
extremely friendly and I wanb to say that they have
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always exhibited the greatest willingness to show me
any documentary evidence that they had. But penalty
clanses are altogether a different thing. of course. I
think it would be advisable. Perscmally I do not
imagine that any reasonsble employer would offer any
cbjection to our being placed on exactly the same
footing as coalminers and ironm-ore miners, that is to
gay, being given the right to appoint a checkweigher.

324, But do not you see that this is & system that
could not be spplied to all the proceases of loading and
discharging in the United Kingdom ?—I suggest that
any regulation shomld be permissive in its operatiom.
and where a system of checkweighing con be adopted
the men should have permission to adopt it. In our
case there ia no question that it could be adopted, and I
carl see no objection to it. )

825. Do I understand that no food stuffs, for
instance, are discharged at Middlesbrough nt all. Is
there no other cargo discharged P—I de not eay mo
other cargo. Distinction should be made between the
dock and the river at this port.

326. What do you discharge at the docks?—
Qccasionally in the docks we discharge timber.
Middlesbrough is not a port of export very largely of
other goods than iron.

327. Ie that piece work P—We have a uniform rate
of 8s. a day and we do mot work piece work im the
docks under any circumstances whatever.

328. Then it does not eoncern it all.

329, (Mr. Wignall) Your evidence is confined to
the river work #—My evidence is confined to the river
work.

330. And it does not touch the docks P—There is
no piece work in the docks.

331. {Mr. Mead.) I understand that employers have
never refused to give the weights when yon have asked
them P—When I have said to the superintendent
wharfinger, “That ship did not twn out as well as
* we expected ; it has 200 tons lese than last time,” he

The witness
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344, (Chairmaen.) What is your position P—District
secretary of the Dockers’ Union, Cardiff.

345. For how long have you held that position P—
Four years.

346. How many men in the district are members of
the union P—About 1,500,

347. ‘What proportion of the work done by these
men is done at tonnage rates 7—About 90 per cent.

348, Have you heard complainta thzt men paid
tonnage rates do not receive the amount due to them ?—
Yes, in all grades. :

349. About how many complants do you receive a
year, on an average P—Three or four some weeks. It
im all according to whether there are a large or small
number of boats.

350. Have you investigated these complaints P—
Yes.

351. Do you find that some of them are justified P
Yes, and I am prepared to prove it.

352, Let ua take the cases one by one. What are
the principal cargoes that you import?—We have

in. There is a large number for the various firms
at Cardiff. Then pit wood. There is the rough timbher
or fir timber. There are two sets of wood coming there;
one is kmown as Norwegian which we call props in South
‘Wales. The other ie pit wood which is tir and has ita
bark. Then there are deals and baulk timber and iron
ore, broken stones and copper ore and burnt ore.

353. Who employs the men?—The majority of it
is done by & contractor.

354, What are the contractors known as?—Steve-
dores and contractors. If you get one of the cards
yon see “stevedores and contractors.” That ia the
position they take. We have a large shipping of rails
and steel sleepers also.

OF PIECE-WCORK WAQES IN DOCK LABOUR:

has said, ** Look here: this is what we have” and he
has shown me the weighte with the greateet willingness.

332. The weights as arrived at thei ighi
scales *—8Such as he had, oTer e welghing

3J3. Do you find any diwmtisfaction with the
weighteP—Yes. I am not imputing dishoneaty, but I
simply say that it is unsatinfactory. 1f 1 buy or sell an
article I want to see it weighed, it ia no satisfaction
to be told that it is right.

334. In other wards you have to take word of
mouth P—We have to take word of mouth.
. 335. (Mr. Hardy) Who employ the men—the
ironmasters F-—Yea,

336. Te it the shipowners’ business?-—No, the
receivers of the cargo, the ironmasters,

337. Where is the lahelling *“B.D.” done?—On

the wharf. The stuff goes from the whar! to the
furnaces.

333. Who puts the B.D. label
employed by the receiver of the cargo.

339. You said that the ticket was taken off again P
—No, pardon me, I did not.

on P—Someone

340. Do you mesn that the ticket is not put on in
every case P—When & man is in the weighhouse till two
or three o'clock in the morning, he dves not see that
every waggon has B.D). on. Many a waggon should be
paid at 5d., but it is not observed,

341. How would that be remedied hy u man being in
the weighhouse, Can he tell by the look of itP—No.
But instead of sticking in the cabin and lvoking through
the window, it would be his duty as a servant of -
the men to come outside and suy to the other men: '
* Look, this is a breakdown waggon.”

342. He would have to exercise carn?--Yes, he
would not be entitled just to trust to Providence, ‘

343. (Mr. Larkin.) Being a servunt of the men you h
would make him come out of the box ¥—Yes. ‘

withdrew.

called and examined.

355. Do you assert that the men in some cnses
receive less wages than they should receivel—Yes.
In om® case in two dayes' work there were 50 tuns
per gang short. T have the proof in my posseusion,

356. What cargo was that >—JIron ore.

357. When was that f—Laat year. I have the dutes
in my pocket. *

358. What were the particulars in that instence P--
These cargoea are loaded into dukes, as we call them, or
large iron waggons at the Roath Docks. They are
taken across to the worke and tipped right out. These

run from 15 to 18 tons, and the men were
paid 15 tons on the average.

359. How did you ascertain from the wages paid
that the weight was short?—This was done by the
contractor, I may say, and I asked permiasion from the
manager of the company if he would atlow me to check
these particulars and he gave me the opportunity.
That I did, and I went over the weights. I went to the
contractor about the matter. He afterwards paid one
gang 22 tons, and the other ones something less. I

have the exact figures here.

360. That is uear emough ¥—He paid one gang
22 tons and the other 14.

361. And the whole of the loss to the men hefore
that wns what P-—They were paid 873 tons wherens
977 were due to the men.

862. And what was paid to the men afterwards F—
36 tons only were paid to the men.

363. Did the employer give any reason for that P—
He gave a reason which I did not consider was fuir.

364. What was the reason?—He eaid that he bad

paid other men for it and he could not pay it to two-
lote of men. He paid the men working by might on
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- average. He deducted that from the day
ﬁkﬁnmd put it on to the night men, making every
man equal although he did not do the work. ?

. me nf the men guffered in comsequence
._%;EdeAn;t;. mAu I have stated, the true weight was 977.
The total received by the two gangs was 909, leaving a
shortage of 68 tons. .

366, Have you any other grievances?—1 have
another ease of the same sort which I went over.

. What was the particular cargo in this case P—
Irm? ?)Zv-——t.he eape contrgactor. That waa the 25th May
1908. 'While checking 81 waggons 1 found that the
jtems varied from 1 ewt. up to 1 ton 4 cwis, and we
haed one waggon @ tond 6 cwt. short. Those v3ﬂ!ggom
wera weighed by the railway company—the Rhymuney
Railway Company,

368, What happened then P—After allowing for one
waggon to the benefit of the contractor we made it
13 tons odd. That was then taken from the men.

369. Did you bring the case before the emi;loyera?
~—Yes.

370. What did they say P—The usual thing—that
the contractor had paid out the whole of the weight,
and he made reference to that when the attention of
his superiors was called to the matter. He said that

if one section of men hud been underpaid the others

were overpaid. and, therefore, the whole of the bulk of
the ship was actually paid out.

371. Did you bring this statement to the notice of
the employer of the contractor?—7Yes. I should not
huve stated it here to-day if I had not.

372. I kmow, but I want to get it on record. What
did the employer of the contractor say P—He gave me
u lotter on the matter, and he asked me if I could find
the number of men that were working on the particular
ehip. He wanted the amount given to the other men.
A jang may be here to-day and shifted elsewhere
to-morrow.

873. Have you any other cuses P—ZEvery week and
every day that I go on the dock.

374. The same kind of thing P—Yea.

375. Are there complaints about jren oreP—TYes,
There are complaints in every grade,

376, Are there complainta with regard to the grain P
—No, not so much with regard to in, but the men
complain that they are paid on 62 lbs. to a bushel and
they say that they ought to be paid on less.

377. That is o question for their union P~—I only
mention that,

878. With regard to timber have you had com-
Ela.i.nta P-—Yes, muny. Last year we had a boat that
rought 647 atandards und 50 cubic feet. The second
time the same year it brought 626 standards and
145 cubic feet and the men who worked the latter had
half-a-crown more than the men who worked the first
cargo although there was a difference of 20 standards,
I am giving the fi according to the Custom Houss
measurement. 1 ﬂuve the exact figures and anybody
who cures to have them can have them. They can be
got from the Cordiff  Jowrmnal of Commerce*” which ia
very useful to the men, On July 12th, 1907, a Swedish
bont had 2,126 loads. That is 646 standards and
49 cubic feet over.

379. What are theseP--These are deals. We get
them in loads and I have to make them up into
standards. August the 27th the same paper shows the
sune bont s huving 2,065 loais which I make 625
standards and 125 cubic feet over, and the men who
did the 625 stundards had half-n-crown more than the
men who did 647,

880. At the same rate per standard P—At the same
rate per standurd, because owr tariff is signed for two
years and cannot be broken for two years, Last year,
during one week alone, through getting one or two
messurements from one firm, we were able to get 151
one ]:reek from one particular stevedore for this particular
work.

381, (Mr Wignall.) Which was underpaid P-—1t was
underpaid; I can give the names of the boat and what
woa paid to each mun,
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382. (Chatrman.) Did he give any explanation P—
No. When be saw that I had got the measurements
and that I was determined to go to law about it, he gave
the payment sconer than get his name into the paper,

383. What are your principal exportsP—General
gocds in detail, but chiely iron and steel sleepers. We
have a lot of tin sometimes, and lots of thinge going
away.

384. Arethe men employed by the stevedore in the
matter of exports P—Yes.

385. Have you any complaint to make sbout the
system P—Yes. We have no possible means at our
disposal of getting the weight, not even the same as for
the iron ore or for the timber. We have simply to take
the word of the stevedore for what it is worth,

386. What would satisfy the men with regard to
this ?-~So far as the men are concerned they would be
satisfied if I had permission to see the captain’s bills
of quantity or his bills of lading.

387. Both inwards and outwards P-~Both inwards
and outwards.

888. The men would be quite satisfied if you saw
that ?—Certainly. They would take my word for it if
I got the privilege. That is what they desire.

389. What do you suggest should be done in the
case of deck cargo which ia lost in rough weather P—
That is already dealt with. If a cargo is loat in & storm
we always find that the insurance people or some other
parties who are concerned in the matter send a tallyman
there who checks every piece, piece by piece, over the
side of the ship to the carrier who carries it to the waggon
or pile.

390. What document would the men require in that
instance P—1I would take the same. If it was the Dock
Company that had to do that I would be satisfied, and
the men also would be satisfied with having their report
upon that subject.

391. To sum up, may I say that in cases where the
men are employed at piece-work rates there is generally
8 document in the possession of their employer showing
the exact amount loaded or unloaded P—Yes.

392. And if the men had the legal vight to see that
document they would be satisfied P—Perfectly satisfied.
You have not mentioned the pit wood. There they
have to depend only on a list given by the foremen to
the men. There is no chance of seeing the weight of a
waggon or going into a machine, or anything else what-
soever. We simply see, * 88, So-and-so, paid so much,”
and the cargoes go on to the particular eollieries that
have taken the pit wood, and we have no check either
aboard or ashore.

393. (Mr. Wignall) From your experience as a
trade union official, and from your practical experience
of work st the dock, which extends praetically over
your whole lifetime, you are able to speak not only as
to things us they are now but with regard to work at
the dock prior to your employment as a trader union
official P—Yes.

394, This is an old standing grievance about the
loss of tonnage and not a new grievance P—That is so,
alteration of figures as well.

395, During your experience as a trade union official,
when the men have complained to you that they have
been underpaid, yon have been to s lot of trouble in
getting evidence from the receivers of cargo or railway
compunies or anybody who could give evidence to prove
that the figures are right or wrong At Cardiff the
rallway companies will give no information whatever.
There is only one person in the timber trade who will
give you the measurementa.

896. So that you have repeatedly applied for and
been refused access to documents which would prove
your case PYes. That cccurs every week when I bave
to go to the employers.

397. When iron ore is imported directed to firma
whose wharvea are full up and whose cargoee have to
be handed over to a contractor, you invariably have
trouble with the contractor #—Every week regularly.

398. Then you have to go to the firm receiving the
ore and they sometimes give you the weight P—Yes,
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399, Invariably you prove that the men are not paid
what they are entitled to P—They prove that my figures
are correct.

400, In that way you have recovered a copsideralle
sum of money in past years P—Yes,

401. When you have applied to the contractor has
he refused —I may say that he has absolutely refused.

402. He has not only refused but yon have been
turned away P-—Yes, by policemen.

403. Have the men for a long time been agitating
for a checkweigher P~—Yes. They would like to have a
checkweigher, but they are not in the happy poeition
of having enough money to pay a man,

404. Did not the iron-ore men propose themselves
at ono time to pay ome shilling a_ week for a check-
weigher P—Yes.

405. Is it not a fact that they actually commenced
paying until I pointed out that they had no right to
appoint a checkweigher and they were wasting money P
—Yeun.

408. The whole scheme fall throngh P—Yes,

407. Is it within your knowledge that the men have
gaid that it would be worth 5s. or 6s. a week to each
man to get a chackweigher appointed P—Yes ; only last
week they told me that it would be worth 5a. or 6s. &
week, )

408, They were quite willing then to appoint a
checkweigher if they had facilities for appointing a
man to check the stuff where it was weighed P—Yes,
they would have been ouly too glad to de it then.

409. There ia general dissatisfaction with the con-
ditions that exist at the present timeF—Yea.

410, That applies to the whole of the men ?—The
whole of the docks.

411. Have you had considerable trouble with men
outside of those who agree with the tariff, coming in
and getting on board ships and taking cargoes at prices
which we kmew would not pay P-—Yes,

412, Is it a fact that your men have come to you
and complained that they have not been paid on the
full cargo P—Yesn. .

413. Because theee people have come in and
arranged with the captain or the broker at a low rate?
—Yes.

414. Is it a fact that these men have done occasional
jobs and you have never been able to recover enything
from them P—Yes.

415. Because they have no money ?~—Because they
have no money, ‘

416, Sothat taking it all round, the matter has bheen
a source of constant trouble to youf—Yes, snd it will
be until it is altered. In fact one man we had to sell
up. . _
417. (Mr. Orbell) You stated that owing to getting
some figures from a particular employer you were able
to get 151 from sume other employer who was at fault P
—Yes. .

418. If the employer had refused to give you those
figures would you have had any other means of ascer-
taining what was shortP-—None whatever except the
Customs measurement and the master stevedore, the
employer of the men, denies that that is correct.

419, Do the men accept the Custors measirement P
—They are agrecable to accept it.

420. Have you any trouble in getting these measure-
ments in Cardiff P—Not now, because a paper has started
which gives these details. _

421, That paper is not a Government concern, is it P
—DNo, it is not a Government concern.

492, But speaking of the Customs, do you have
much trouble in getting this information from the
Customs P—>5s. 6d. 1 paid and I had to work out the
details myself afterwards. It was given to me in loads.

423, Does the Customs put any obstacle in your
way P—It takes you some time before you can get it.

424, Then it is sometimes difficult to get itP—
Yes.
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425. (Mr. Anderson.) The appointment of & check-
weighmn.n would not eolve the queetion of the weights
which are handled in loading ?—qNo.

426. How do you propuss to deal with that P—Wa
would take the captains' bille of tit think
they are called, ¥ of quantity s 1

427. (Chairman.} Billa of lading P~ do not kn
what they call them going out; it is bills of lmh:;
coming home.

428. (Mr. dnderson,) Bills of lading P—That would
do for us.

428. Would it be satisfactory if it wore made
vompuleory on the part of the employer to place a
statement of particulars somewhere where it would be
accessible to the men or their representatives P—They
would much prefer that 1 saw them,

430. Under a penalty for giving false particulurs P—
The men would much prefer that their ofticial aaw these
figures rather than themselves, because there are many
reasone why men do not like to go for these particulars.
A man bas to consider his wife and family, and if he
makes himeelf rather obnoxious in this matter he ia
not required.

431, Just simply giving accesa to the men interested
in the job would not satisfy them?—No; they want
their officials to see them,

432, They want it to be compulsory that the informa-
tion should be provided, so that they would not have to
pay for asking for it P—Yes ; they wunt their officials to
Bee it.

433. (Mr Hordy.) Are pit wood and prope paid by .
weight or messurement P--Pit wood is paid by tonnaye,
the pit props ie by measurement, and that mukes the
difference hetween the two.

434, Where is the weighing or the measurement
done —The pit props is done day-work,

435. Where P—At Cardif end Barry it is dome
piece-work,

436. Is it weighed at the ship’s side P—The propa
are measured at ship's side. The Norwegian props
the Cardiff Railway Company does, and pays duy-work at
Cardiff.

437. Is it enggested that the ien or the men's

- representatives should have access to records which are

only in the poesession of somebody who is nmot the
employer of the men ?-—They would be satisfied as long
aa they huve weights,

438, Is that what you want P—We would be satisfied :
with the weight the captain gets.

439. Do you wish to eend a man to the consignee’s
warehouse where he weighs quite independently of the
ship’s weighing P—They have no weighing machine—
besides, it is done by the Cardiff Railway Company. '

440. Then the railway company are the receivers of :I
the goods. Do they employ the men on the shipf
—No.

441, Then you want somebody who does not employ
the men to give you information !P—We would rather
have it from the captain, becanse the man who employe
the labourers does not often act honestly, and that is the °
man we are grumbling at.

442, Is it not rather a etrong order to ask that
somebody who is not concerned with the employment |
of the men should have his records overhauled P—1I1 wilk
give yon an illuetration. 1 know this cese well: The
foreman is stevedore for the ship or for the company
who haa brought the pit wood over for sule, and ﬂ:nil

. also foreman for a colliery company who has to receive

the same pit wood a8 well as to discharge it. That
man has to give the bill either way. He may alter the
weights against the men to his own satisfaction, which
has been done. _

443. Take & case of this sort. A number of men are
employed on a ehip discharging sugar. Those men
are paid by the shipowner or by some contractor who
is working out the ship. That sugar is not weighed
until it gets, say, to Hamwmersmith. Do you suggest
that the men employed on the ship should bave the
right to send somebody to Hammersmith to the



MINUTES OF EVIDENGH.

dver's nlace and see the sugar weighed, The
m:zunoching to do with the evet of discharge
of the ship por the employment of the men on the
ship P—We should be satisfied with the ecaptain's bill
of luding there.

444, (Mr. Harrington.) With reference to the
question of the comtractor paying men short tonnage,
did you find out whether he had paid the other gang
extra money or notP—You see that on some of these
particular cargoes you get 88 many as 4 dozen different
gattge of men all paid for the one cargo, and then when
you go to find these men it ie impoasible to tell. To-day
you will get one gang and to-night you will have another
gang; t0-mMOrIOW you may have another, and fatlowing
that you may have four more gangs, strangers, mixed
up, and you Eﬂ.ve to take about 12 listea from the men
to find out. a ship’s quantity.

445, Tt is customary to average ouf the trucks P—
Yea; that is what is done. The foreman has in his

asesgion the weighte from the company every mormng.
{ghe has sent any trucks to, say, Crawshaw Brothers or
Dowlais Upper Works, he gets a bill from the Rhymney
Railway Company similnr to what I have in my pos-
session, or ho can have it, It is a permit, as we call it,
similar to thie (handing the same to the Commities).
From that he can check the men's weights and could
from that give the men the proper weights. Instead of
that he marks off 1 owt. and so on, running up to
1 ton 4 and 2 tons 4. Theee waggons, according to
the Board of Trade, must not Tun over 10 tons. Many
of them are redischarged up at the top of the Rhymney
because they have more weight cn them than the
Board of Trade will allow them to take om the line.
That never gets to the men. It is transferred to other
waggons and the men are not paid for that. Ihave a
weight here, 9 tons 17 cwi., supposed te be weighed on
the Rhymney weighbridge, and here it ia 8 tone 5. If
any of you gentlemen wers ever in Cardiff you may have
soen plenty of waggons on the Rhymney Railway over-
Joaded. {ou couid ascertain that by going on the
Rhymney bridge. The men never get the tonnage
at all.

_ 448. Ts there any possible chance of their being
overpaid at any time P~—When they are overpaid the
men have it deducted the following week, * Less paid
on such and such a boat' I have brought the
"doonments with me to ahow you if you wish to have
them,
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447, (Mr. Anderson.) There is never any difficulty in
Etting the particulars then, ia there?—None ih the

448. (Mr. Wignall) 1s it not a fact that you have
been applied to on more than ome occasion when the
cargo has been made up and the contractor has found
that he has overpaid a gang f—Yes.

449. He has come to you with all the particulars of
the cargo and all the evidence that could be obtained
from the four corners of the earth, so to speak. to prove
that he has overpaid, and is it not a fact that you have
gone and got the money back for the contractor P-—Yes.
A steamship was discharged on the 22nd. It was listed
to have 3.210 loads. I makeit 972 standarda 120 enbic
feet. Theae men were paid 930. I have an upplication
now from the stevedore to get him back 60 standards,
which means about 2¢. & man back.

450. As o matter of fact when the men have been
gatisfied that they were overpaid they have repaid the
money P—TYes, )

451, When the contractor has overpaid there is no

difficulty in geiting the documentary evidence is there?

—None at all.

452, But when you claim for short payment you
cannot get the documentary evidence, that is the point ?
-No, He can get the information over the telephone
from the merchant, but I cannot get it in any way.

453. (Mr. Lloyd Morgan.) Did you say a short time
ago, that even if the men had a right to appoint a check-
weigher, you doubted whether they would do it?—I
said they are not in a position at present,

454, Why P—Because trade has gone down terribly.

455. Who is to do the checkweighing P—They
would be perfectly aatisfied if I had the chance of
seeing the company's weights.

456, That is to say they would appoint you as
their checkweighman P--Yes.

457. (Mr. Sexton.) In cases where the poverty of
the men will not allow the appointment of check-
weighmen, the men would be perfectly satisfied that
the trade union official should be appointed as check-
weighman P—Yea.

458, (Mr Lloyd Morgen.) That is to say that the
men should be allowed to appoint, if they like. one of
the officials of the trade union to act as thehr check-
weighman P—Yes.

The witness withdrew.

Mr. Feenrrice H. RocErs called and examined.

459, (Chatrman.) What is your position P—District

lﬁcretary of the Dook Wharf, Riversidg Union, at Barry
ook, :

460. How long have you held that position -1 have.
held that poeition for nine yeaxs.

461. How many men in your district are members
of the union P-—Close on 1,200.

462. What proportion of the work done by these
men is done at tonnage rates P—About 90 per cent.

463. Have you heard compluints that men paid at
tonnage rates do not receive the amount due to them P
—QComplainta are made, and I have gone into the
matter, but we have no way of finding out the correct
weights or the measurementa.

464. How many complaints do you get in a year P—-
Really, I do not keep any acoount of them.

465. Are they very frequent P—Yes,

466. How frequent P—I may say that we get about
two in a week, and perhaps threo.

467. Do you investigate the somplaints P—Yes.

468, Do you find that some of them arve justified P
-—Yeq, in some cases.

469. What are the principal cargoes that you have
come to speak about P-—I bave not come to epeak about
any in particular. There is coal and pit wood,

470. What are your principal imports P—Pit wood
and a few cargoes of grain,

471. 'Who employs the men ?—The Barry Railway
Company mostly with regard to the pit wood.

472. Do they contract with regard to any of the
work P—Not to my knowledge.

473. Have you any information to show that the
men have received short wages P—No.

474. Then what is your specific complaint P-—T have
1o specific complaint, The only thing is that our men
would like to have a check to know the amount they
have discharged during the day or the week from a
particular vessel.

475. You mean that they think the present system
ubsatisfactory P—Yes.

476. And they think that they may not pet their
full wages P—Yes,

477. And what do they propose should be done s a
remedy ? — Speaking for myself personally, I would
suggest: that the bill of lading be produced.

478. Would that eatisfy the men P—-I have no donbt
it would.

479. Are there any occasions where the particular
oargo is of suoh a neture that it would be imposeible
for the men to ascertain the precise weight until the
merchant receives it ?—Really, on that I could not
answer you.

480. (Mr, Wignall.) Taking Barry Doock as & whole,
that ie about ane of the best places in the United
Kingdom P-—~There is no doubt about that.
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481. The conditions are better there P—Yea.

482. Largely bacause the Barry Dock Company are
the employers of labour st the dock P—Yes.

483. And it is only when an occasional contractor
comes there (and that is getting less every day) that any
dissatisfaction arises at all P—Yeon.

484. Since the elimination of the comtractor and the
Barry Company insisting om the right to do all their

own work practically, the trouble has been very much
reduced P—Yes.

485, Apart from the feeling of the men that there
is nothing to guarantee that they have the weight, there
15 not very much to complain about in the Barry Dock ?
—No.

486. The import of timber may sometimes cause a
little grumbling ?~—Our deals. as a rule, are charged at
day-work rate.
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487. If there was any serious case you think thad

the Barry Company wouid give you what documen
evidence there is in their power F—They have ge:e::l'l;
done that.

488. They are very gool?--Yis.

439, And that ia the gemerul position with lurge
companies P—Yes. ! "

490. And it is the interloper, the man that comea in
between, that causes the trouble P—Yea.

491. That ia the precise position P—Yea,

482, (Mr. Serutton.) Are you aware that all bills of

are marked “ Weight unknown " #—1 reall
could not tell you that. § ¥
493. (Myr. Wignall) ‘The real reason of that is that
you have seen 8o very few of them that you scarcely
know what they nre like P—Yes, that is s0. = We have to
take it for granted,

The witness withdrew,

Mr. James Larrrx (a Member of the Committee) called and examined,

494. (Chairman.) What is your official position P—
At present my official position is organiser of the
National Union of Dock Labourers.

493. Where are you stationed?—At present in
Dublin,

496. For how long have you held that position P-—
For two yeara or thereabouts.

497. How many men in your district are members
of the union?—In the Dublin district at the present
time there are something like 2.500. Practically all
the men in the port are in the union.

498, Can you estimate what proportion of the work
done by these men is done at tonnage rates P-—60 per
cent.

499. Have you had complaints that men paid
tonnage rates do not receive the amount due to them?
=] have, gir—too many.

500. About how many complaints do you receive in
the course of the year 7~—We have about three a night;
that is, seven days a week.

501. Have you investigated these complaints P—
Yes. I bhave some information with reference to this
point.

502. Do you find that some of them are justified?
-~—We have not had a case in point where we have been
in the wrong.

503. When you found a general grievance have you
brought the matter to the notice of the employers ?—
As a matter of fact we have had two small etrikes for
this particular reason.

504. What has been the result of your application
to the employers?—In two cases, by the pressure of
the strike, we got certain documents produced.

505. What cargoes do your men principally handle f
—In the port of Dublin they handle all classes, but
principally coal. The cross-channel traffic is general
traffic.

506. Who are the employers of the men?—One
would have some difficalty in saying. The stevedores
do the bulk of the work apart from what is done by
the railway company. It is nearly all stevedore work,

507. That is what I wanted to kmow P—The brokers
may employ one stevedore or they may employ all the
stevedores in turn according as the boats turn up—you
really do not know unless you go to serions trouble and
go to the police court. You find out who the employer
13 then.

508. The work is generally done by stevedores ?—
Yes.

509. How have you ascertained that the wages paid
to the men are short P—In one case where we brought a
man into court over a cargo of phosphate, Mr. Healy,
M. P., was the counsel on behalf of the union. The
case waa tried before Mr. Swift, magistrate.

510, What is the date?—1902. Twenty men were
working on this partienlar ship. They should have

received 6d. per ton. The men were paid 14a. in
all for 560 tons. Upon going into court the frm
offered 27s. 9d., = 1,154 tona. Mr. Healy refused to
accept leas than 28s, per man and ull coste. That
in exactly double. Then there is amother case in
point : There was 3 man who was a stevedore and alwo
a shipbroker at the port of Dublin, and who is, at
present, a shipbroker and stevedore. He wns fined hy
the collector of customs, in the year 1801, the sum of ..
251 for faleifying bills of lading. He paid the men :
240 tons on sccount. On the men differing with the
stevedore, he paid them another 10 tons, ns they say
over there, for the purpose of clusing their mouths ; but
upon the men objecting and threatening to bring him
into court, he produced sufficient momey to pay another
12 tons or 262 tons in all, and the stamped bill of
lading, & copy of which he had deposited in the Port
Entry Office, which he had altered himself, was pru-
duced. The man, himself, actuslly altered the figures, |
We got a copy of the bill of lading snd & man pre.
paved to swear that it was altered, and that was
proved The actual weight discharged was 284 tona
4 cwta. He was fined 251, and paid the men in full, -
Then there is another case. An agent paid on a certain’
boat for 429 tons. The sume men who discharged the .
hoat loaded the following day 475 tons of wheat in
sacks. The fore hatch was bulkheaded off to keep her
head up. The boat took 475 tone of wheat which waum @
tallied in by one of the men who discharged the *
steamer. The coals were bunker coale, she wae flying
light in the forward hatch. Freight was paid on the
tally. The coal was not weighed out, and we had to .
accept their owl statement.

511. I understood you to say that this boat was said
to contain 429 tuns of coal P—We were paid for 429

- tonas,

512. And it was found to total 475 tons of wheat in
sacks P—Yes.

513. You draw the deduction that you were under.
paid for the conl P—Yes. ‘

514. When was this particolar instance?—A fort-
night ago. The man who tallied it was one of the men
who actnally discharged her. On another boat the agent
pays 400 tons. When she is chartered the firm pays
460 tons.

515. The same kind of coal?-—Yen, Yorkehire coal,
Then there is another brat, on which two stevedores
bave been employed. The boat was discharged by one
of them on the 22nd of December. She had Newecastle
slack ; 2,414 tons were paid for, or 2/, 6s. 114d. per man,
at the rate of 5i3d. a ton for discharging. The same
boat came in on the 10th of January from the same
port, with the same coal, consigned to the game parties,
and was unloaded by another stevedore, who paid only
2,251 tons, or 2I. 3s. par man. That is a deduction of
3s. 11}4. per man on 24 men. )

516. (Mr. Anderson.) Was it possible that she was
not 8o deep that trip P—She was drawing as much water,
and she was full up to the coamings.
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. (Chairman.) Did you complain to the stevedore
;boizihugclﬁ—-We co)mplainod. to the stevedore, but we
cannot get definite information from anybody. They
have rails alongeide the ship. The coal is filled into
what they call grubbers, which are taken over a scale,
und weighed inside the gasworks, and it is tipped then
into the fire. It in actually in the fire 10 minutes after
it is out of the ship. We want a check of the weight
going into the gasworks, There is a right to stop a
cart in the street if I sell & sack of coal. We ask the
same right, or the right to get the weight by some
meana or other. We want to check the actual weight
discharged out of the ship—never mind the bill of leding,
because anybody who understands knows that i is not
the weight on tho bill of lading. The etevedore is only
put there as a chopping-block, and we do not want to
maka the stevedore responsible in order that, in ease of
injury, the actaal employer may try to get out of paying
compensation. We do not want stevedores.

518. Is the stevedore not employed by the shipper !
—No; ha may be employed by the consignee.

519. Is he not paid so much per ton —He is paid
all right.

520, Is he paid on a tonnage rate 7~—On the actual
freight,

521, H you saw the document on which he was paid
would that be sutisfactory to the men P—Quite satis-
factory if we have the right to get that. When we go
they simply ignore us, I have been for 18 years at this
business—since I was 14 years of age—and Mr. Sexton

will kmow that before I came into office I wne superin-

tendent of the Harrieon line of Liverpool, one of the
biggest in the world, and I know that this thing is done
deliberately. I have been at work myself, and I speak
of what I know,

522, Have you anything else to say P—I can see
good ounds for great faith in a tally of grain, but if

bought 1 would not accept a tally.

523. With regard to grain at Dublin —A man is
put on by the stevedore to tally the cargo out. He
may give the parties buying the grain correct returns,
and I do not say that he does not, but he may cook the
weight against the men. If they are melling 2,000
quarters of wheat we wont to be paid on that 2,000
quarters, If it is not in the ship we do not want to
be paid for it. We do not want money that we do not
work for.

524. I tuke it that you do not wish to ask for
anything that will impose on the employers or the
merchants any taxP-—Not the least. If a veasel turna
out 1 per cent. short we ave prepared to take 1 per
cent. short. In the case of gunny bags payment is by
measyrement. All these gunny bags arve averaged oul
at 9 cwt. a bale. Anyone who hns practical lmowledge
kmows that they range from 8 ewt. As a rule those
we handle at Liverpool are New Orleans that go up to
16 ewt, We have to take 8 owt. all round. With
regard to minerals in Glasgow, there is no check at
all. A atevedore takes the money, and he throws
out, as we say, & handful of coppers to the men.
The minerals are weighed over the scales, but we can
never get the actual weighta. A stevedore is only an
exploiter of the men.

535, (Mr, Sewton.) Previously to yowr present
position you were working both at the docks and at
BoA Bince you were about 12 years old P—Yea.

526. Therefore you have a complete knowledge of
the work of the ducks P-—Yes.

529, When yon were sent to Belfust what kind of
system did you find there. First of all, how many men
in Belfust to-day are members of the union P—1I should
say from 4,900 to 5,200, It fluctuates to a hundred or
two,

528, What is the percentage of the men in the
union aa compared with men working at the dock?
—37 per cent.

529. When you went to Belfast what system did
you find there with regard to piece-work P—Simply
chaos. A wtevedore was employed, and he paid the
men just what he pleased. There was one man paying
34d. a ton to fillere for diacherging coal. Another man
wasa paying 4d. & ton per man., The main hatch gang
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were paid by the man who was paying 3id. a ton
13s. 11d., and the man who was paying 4d.a ton paid
10s. 11d.

530. The same ship P—The same ship. One man
was paying 34d. = eight men,

531. There iz more than one stevedore in one firm
aometimes P—Y¥es, there may be three.

532. These stevedores sometimes have no capital P-—
Sometimes they have not enough for a week. Some-
timea they have to borrow money when a ship comes up.

533. They were employed to evade legal responsi-
bility P—Yes, and they are still kept on.

534. These men are paid by the employer direct:
the full amount of tonnage discharged P—Yes. A firm
at Belfust was paying a man 6d. a ton for discharging
rails or plate iron. The men were to get 5d. a ton.
Their agent, who is still employed, was paying 3d. a
ton for years, and told the men that the firm would
not pay more. He was illegally deducting 2d. a ton.
He was threatened with a smnmons and he then paid it.

535. The system which you have desoribed gene-
rally prevailed before you went to Belfast P—Yes.

536. Were the men given any satisfaction whatever
st any time before or after as to the actual amount of
tonnage discharged P—No; that was the cause of the
strike.

537. That was the original cause of the big dis-
pute P—Yea.

538. They asked for the information and it was
refused, and the men came out on etrike P—Yes.

539. That was the general prevailing condition at
Belfast at that time *~—Yes.

540. The men had no protection P—No.

541. I# they bad asked for the information they
would have got the sack P—Yes, and the men in some
caged were forcibly expelled when they asked for
information.

542. Going to Newry and Dundalk, what do you
say P~—At Newry there is a firm who employ as steve-
dores two illiterate men who canncot write their own
name and cannot reckon up. These men avowed that
they paid the money out which they received from the
shipowner, and I have known a case in point where a
cargo has been sctnally weighed bag for bag and the
men have not got within 90 tons of the ship's cargo.
The money was always paid in public-houses,

543. Until you stopped it P—Yeas, until we stopped

it
544. Coming back to Belfust, the coal is waighed
on the quay P—Yes, every ouncs of it.

545. On hand scales P—Yes.
546. And a tally kept P—Yes.

547. It is eold to retailers, who go down and buy it
and eell it in the town P—Yes.

548. So that there would be no difficulty, as & tally
is kept, in ascertaining the exact amount, even to a
cwt. *—Not the slightest.

549. Now, with regard to Dundalk?—In Dundalk
we had a dispute, when the agent appeared before the
Dundalk Harbour Comunissioners and admitted that
the men were getting certain tonnages stopped from
them ; it had not been dons with his knowledge, but he
admitted that. The stevedore was getting 17 men’s
money and going into a public-house and putting 13 and
14 men’s money on one side and paying it out. As to
the remainder, he admitted himself that he did not
know where it went to.

550. It was the cause of a very big dispute in
Dundaik P—Yes, it was the cause of a very big dispute.
It hes now been satisfuctorily settled.

551. (Chadrman.) Is there evidemce which can be
procured, corroborating what you have just aaid about
the Dundalk case?~—Yes. The Chairman of the
Harbour Commissiuners will give a copy and I can send
the * Dundalk Democrat ™ to you.

552, (Mr. Sextun) What was the average wages of
dock labourers previons to your going to Belfast

)
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The avernge would work out at 172 a week taking
tonnage men and casual men, They work night and
day at times.

5563. Have you any idea of the averagé amount of
coal passing over the quays at Belfast P—Roughly,
30,000 tons a month, that is 6,000 tons for the Corpo-
ration and the remainder for retail distribution.

554. What is the average number of men employed
on the avernge five days a week P—Something like
1,100 men work in and out of the yards. It is better
now, because we have lessened the hours.

555. Is there any difficulty now in procuring
documents to show the tonnage ?—No. The agreement
drawn up as a result of the big strike has heen modified
since by the Board of Trade, but in the first agreement
which I drew up, and which was signed by the stevedores
and by the employers, they agreed that at any time
within reason, if we applied to the offices we could get
the documents, and in some cases they gave ues the
documents. It was always stated that bills of lading
and quantity or freight bills should be shown upon
application.

556. But there iz no legal right?— There ia no
legal right. It has been refused in one or two cases
since they found that out.

DEPARTMENTAL COMMITTEE ON CHECKING OF PIECE-WORK WAQGES 1N DOCK LABOUUR!

b5%. (Mr, B_elIbme.} To what extent wan thig
agreement modified by the Bourd of TradeP—That
clause is practically struck out altogether.

558, Was there any particular reason given »—They
thonght it was unnacessary, They thought that the
honesty of the employers was sufficient guarantoe that
we would get hold of the information. '

55%. (Mr. Hardy.) In the case of the ny bag,
what hardship was there P—The usual syawmnyLivur-
pool is daily work, but in this particular job, gunny
bags discharging over ship's mide juto lighter going
from the Harrison south docke to the north docks, it is
by tonnage.

560. And a separate agreement made *—A separate
agreement.

561. The men knew what they were dving, so what
hardship waa there >—We did not agree. We ugreed to
work at a halfpenny a ton per man, but afterwnrds they
struck the average.

562, (Mr. Anderson.) To which you did not agree *—
We did not know &t firat,

563. You did not know what wae guing ouP--No,

not for months, until 1 found the matter out when I

became foreman. I worked on the job myself and then

I became foreman of the job.

No.

The witness withdrew.

SECOND DAY.

Thursday, 30th January 1908.

PREBENT :
ERNEST F. G. HATCH, Esq. (Chairman).

JAMES ANDERBON, Esq. (Amalgamated Stevedores’
Lahour Protection League).

GeErALD BrrLrEOUSE, Esq. (one of His Majesty's
Ingpectors of Factories).

C. W. GorpoN,.Esq. (Gordon Steam Shipping
Company).

TaOMAS HARDY, Esq. (Manager of the London
and India Docks Company).

James HaprivaroN, Esq. (London Master
Stevedores’ Association).

Jamss LanxiN, Erg. (National Union of Dock
Labourers).

J. C. MEAD, Esq. (of Meesrs. Mead, Son, and
Hussey, Shipowners).

H. OrpELL, Esq. (Dock, Wharf, Riveraide, and
General Workera' Union).

J. Hepperr ScrutroN, Esq. (of Mesars,

*  Serutton, Sons, and Company, Shipowners).

James SgpxtoN, Esq, (National Union of Dock
Labourers).

James WiaNaLL, Esq. (Dock, Wharves, &e., &e,,
Union).

Mr. Parrick Comming called and examined.

564. (Chairman.) What is your position >—Dock
labourer; working at the docks in Belfast.

565. Do you belong to any associationP—Yes; I
helong to the Dock Labourers’ Union.

566. Are you an official of that union?—No. Iam
a member of the committee, and have been for gome
time. .

567. Can you tell me how many men in your district
are members of the union P—We have been over 5,000
strong.

568. Are they all employed in dock labour?—TYes;
all in some department—the general cargo or coal
department.

569. What proportion of the work dome by these
men is done at tonnage rates P —The conl trade is the
only work done by tonnage, except when they load iron
gre there,

570. 'What proportion of the 5,000 men you told us
about are employed at tonnage ratea P—1 dare any there
might be close on 2,000 employed in the coal depart-
ment, 1 could not say exactly.

571. Have you heard complziuts that men paid
tonnage rates do not receive the amount due to themP
—1I bave.

572. About how many complaints have you heard, .
on an average, in a year >—I have had many myself. I
have not taken a note of them exactly, but 1 have notes -
here of 8 portion that I remember.

573. A considerable number? — A considerable .
number.

574, Are the men usually employed by stevedores?
—A large numberi o the case of small merchants that
cannot afford to keep s weekly staff. A big merchant .
keeps a weekly staff and employe the men on the weekly
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The smaller merchants that canpot

system. to the stevedore, and it

afford to do that give the work
is done at topnage rate.

575. The atevedores are employed by the merchant P
—Yes.

576. Wil you tell the Committee the circumstances
of one or two cases where yon have found a genuine
grievance. First of all will you give me the dateP—I
can give you the year, but there have been many cases,
and 1 have not tsken particalar note of the date. I
am cognisant of 8o much of it, and I am sousec_ltolt,
and the men in the port are so used to that kind of
thing that it is imposaible to give any particular dates.
It is an everyday grievance the year rouud, dayin and
day out. I took a pote of these particular cases so that
I should have them ready when I came before the
Oommittee, for there is sc much of that sort of thing
that I cannot remember it all when I am asked the
question. In 1893 I was ome of a gang discharging a
ship which we had been in the habit of discharging for
sbout two years previous, about three times in a
fortnight. She carried gas coal for the gasworks. Our
men that did her on this occasion were in the habit of
discharging her gll this time. This vessel carried 520
tons. That was her carrying capacity, and that is what
they usuasily paid on for carrying to the gasworks. The
manager, on this occasion, paid us 420 tons. We pro-
tested, but took it as part payment. It was on a
Saturday night at midnight. We had no remedy on
s Saturday at midnight, and we would not be doing

well to be going home without some money in our
pockets for Sunday. I was president at that time of
the branch of the Dock Labourers’ Union. I was
working amongst & gang of union men. I instructed
our delegate on Monday morning to sk for the bill of
lading. The manager stated that he had paid us cor-
rectly. The coals are sll weighed, every pound, as it
goos into the gasworks. It ie weighed over the bridge,
80 we knew well what the vessel carried. Three days
afterwards, our delegnte, calling two or three times,
gnw the head of the firm and stated his case, and when
the firm saw that it was likely to lead on to a law case
which it waa sure to do, he caused the bill of lading to
be produced. It waa then found, when the bill of
lading was produced, that we were paid 100 tons short,
and we got the money.

577. That was in 1893 P—That was in 1893,

578. Cannot you give us more recent cases than
that P—I am going to give you some.

579. I do not want too wany. I do not want to
take evidence of what happened 15 years sgo?—That
was one case, and I want to show you the difference
and how we stood when we had the union. We gained
this point.

580. What date do you refer to now P—This is about
two years ngo.

581 {Mr. Gordon) What is the exact date? —I
cangot tell you. I did not take note of it, but I will
give na near us I can the time.

582, (Chairman.) I take it that you have the exaoct
date P—I have not, but it is about two yewrs ago—the
case that I am going to give you now,

583, But we shall want something more precise
than the recollection of acase. Cannot you give us the
exact date P—1 could mot. It is impossible for me. I
did not take any note. If I had been aware that yon
would reguire the exact date I might have taken means
to find it out. When I get back I can forward the
date, I will keep a8 near to it as possible.

584, But that will not do P—I do not want to put
u in & false position, and I do not want to put myself
in a false position.

385, (Mr. Orbell) Can you give us the month P—I
oannot.

586. (Chairman.) Have you any cases where you
can give us the dates P--I cannot; it is impossible for
me, use it is & thing that is so usual an ocourrence
that we have never taken any partioular note.

587. Have you had any ocases in the last.three
months —-No.  We have cause for grievance every day
in the weok and every day in the month, but we have
10 remedy.
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588, (Mr. Gordon.) What is the grievance ?—The
grievance is that they will not produce a bill of lading,
and it is not safe for a workman to look for it or
enquire for.it. If he does, he is not required.

589, {Chatrman.) Do I understand that the griev-
ance that the men are not paid their full tonnage rates
is gemeral amongst your workmen who are paid by
tonnage rates P—Quite so; that is quite correct.

590. Eave those grievances been on the increase or
decrease since 1883—since the case you mentioned to
us P-—Since that time the men, as I have already, I
believe, stated, are in such a position that it is more
than their employment is worth to seek or look for a
bill of lading, and they have neverattempted it. When
any man had the nerve or the courage to look for his
weight he was victimised immediately afterwards. The
only satisfaction he could get was that they fetched out
a slip of common paper on which was written such a
ship 5o many tone. That was all the satisfaction he
got. He had to teke their word for it.

591. Would you say that last year, 1907, there were
more grievances than in 1906 P—I would not say that,
becanse in 1907 the union was got up.

592. How often do you have grievances now f—Our
grievances really existed all the time, ag I have already
stated. There is no such thing as a bill of lading
produced, and we are not paid on the bill of lading.

593. The men are not satisfied P—The men are not
satisfied, certainly not, and they dare not seek for the
bill of lading.

594. (Mr. Sexton.) What were the average earnings
of the tonnage piece-work men on coal in 1906. Whayv
would they earn in a week P—If trade was good they
would average 30s.

595. At how much a ton?—At a halfpenny per ton
per man.

!
596. How did that compare with 1893 P—1893 was
something similar. We were working under the same
conditions.

597. T am not going back as far back as 1893, but I
will bring you to the commencement of 1907. Do you
remember the commencement of Kelly's dispute on the
conl quay P—I do. Their men were weekly men. They
were not not working by the ton for that firm.

598. I know, but you remember Kelly's dispute #—
Yea I do.

599. Were any of the disputes that occurred about
that period after Kelly's dispute, owing to the fact that
the men were paid short P—Decidedly.

600. Can you give us any specific case in that
particular period !—Yes, I believe I can,

601. This was May, 1907 ~—I just happen to bave
1907. I mind it well without taking the date. There
was & man who was a sort of sub-stevedore; he got the
discharge of a steambont that cprries 600 tons. I happen
to have discharged her many times myself, and I know
a fair lot about her. The men were paid 490 tons.
‘When they threatened law proceedings they got another
50 tons. That would be 540 tons. They were still
60 tons behind.

602. That iz what they alleged, that they were
60 tons behind P—That they were 60 tons behind, That
is one cuse,

603. That was the cause of a dispute too, was it
not P—Yes. I can also tell you eomething else. You
sce the contractor who employed this sub-stevedore has
a staff of weekly men on a weekly wage, but sometimes
he is overpowered by the amount of trade he has, and
has to give some of it away at a tonnage rate, and it is
I and men like me who follow that business,

604. Since you have commenced this agitation and
demand for the production of what you eall bills of
Iading, have the employers made any attempt to abolish
the tonnage system and to compel you to adopt the
weekly system:P—In every case where they can get
at it.

605. In every case where you have threatened to
take action P-—Yea.

D2

Mr. P.
Cumming.

30 Jan. 1908,




®

Mr. P
Cumamins.

30 Jan. 1908,

20

DEPARTMENTAL COMMIITEE OX CILCKING

606. And that ig generally the policy of the employer
now >—That is generally the way in which the trade acts
towards us.

607. You have been on the quuy for over 20 years,
have you not >—For over 30.

608. And you have worked at nothing else or, at any
rate, very little alse but coal on tonnage *—1I have been
in the business on nothing else hut tonnage all that
time. T have been in the cupacity of workman and the
capacity of boss & portiom of that time.

609, You have said already that when men asked for
what they considered their rights they were boycotted ?
~—Dacidedly.

610. Have you known of any eases lately >—I was
going to tell you that that sub-stevedore und the eight
men were told after that that they need not call there,
and they never got another job in the same fixm, and T
can pive other cases,

611. That case is quite enough *—To put it roughly,
it is necessary for a fellow to have a sfrong mnerve to
look after his rights. If he does it secretly he may be
found out. He has to do it straight and square and
above board, and if he does it he is not wanted any
more.

612, (My. Srerutton.) You wmentioned ome firus.
Have you complaints against any other firm ?—I could
give complaints, but you want to he concise on the
matter. You want real genuine evidence, but I know.
personally, that what T say is the case, for I, myself, on
many occasions, have had the courage to look for my
rights and my fellow workmen's rights, and elaim a
bill of lading from employers, T have a case here, if ¥
might read 1t to you, that it will be worth your while to
listen to. I will not keep yom many seconda,

613. That iz not an answer to the guestion. Have
you complaints against other employers than the one
mentioned ?—Yes, certainly,

614. Do you suggest that this system of short
paying to men is general among all the employers P—
Yes, I do. To give you further information, as you are
on that question, I work with a stevedore at the present
time in Belfast. T have had cccasion many times to
ask him with regard to tonnage rates, 1 said to Lhim
only last weel: “ Do you really see a bill of lading
* when you are pald by these offices yourself ?" « No,”
he said, “I never see a bill of lading.” *How do von
settle your accounts P I"said. = He said: “ I take what
“ I get and say nothing, If I did not T should not get
* the work again front thatoffice”” That is the answer
I got from him.

815, Is thut general P—Yes, it is general. 1t conld
not be any generaler without putting us underneath.

616. (Mr. Hardy.) You spoke of duy wage instead
of tonnage rate. Do the men ohject to day pay and
prefer piece-work P—There was a class of men that
happened to think that tonnage would not suwit them,

and they put them on the weekly wage system. They
have a very curious way of working down there.
617. Would not that get over the difficulty. There

would be no cheating then P—They would be doubly
and trebly cheated then—if you understood it as I do,
you wowld know that where they should be getting
about 50s. they would he getting about 25s,

618, Do you mean that with all this cheating a man
earns double as much as he would by day-work P—If
you get anything at all to speak of for your labour it is
by piece-work, not by day-work.

619. (Mr. Orbell.) T suppose you mean to say that
when the men are changed from piece-work to day-work
they have to go on at piece-work speed for day-work pay,
which is generally about half the amount of what they
wonld earn for shipping the same number of tons of
coals >—That is really it.

620, That is the objection that the men have *—
That is just what it means.

621. (Mr. Bellhouse.) What remedy do you suggest ?
Do you suggest, as a remedy, the production of the bill
of lading P—Yes, that is one thing that is very neces-
sary. I may tell you that there s such a thing as
three bills of lading coming with every ship. T have a
cage noted down here, There was a econtract with the

- leave the ship, as in the case of the gasworks,
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Union, Belfagt. Tt is let ont in contracts every year.
Some merchants obfain the Scotch portion and others
the English. The master of the work is supposed to
see the Dill of lading before the ship is discharged.
The master took it on himself on this occasion to ask
for the Wil of lading, The caplain gave him his bill of
lading. When the agent, cor the merchant, or some-
body came in the morning and heard of this, he
sent for the man and said: “How is it you got
“ from the captain the bill of lading and gave it to
“ Mr, ——"% “He acked me to do so.” He said:
“Tam going to tell you T think of dismissing you for
“ doing it. Yoo have done it without my instyuetions,
¢ That might have been the wrong bill of lading that
“you gave that man.” The man that gave me that
information was a hoss, and he says: “I have known
“* bills of lading given by the captain, and there were
60 tons more in the ship than what the captain’s bill
¢ of lading specified.”

622, (Chairman.) Thut would be absolute frand F—
Well, frand ov whatever you like to call it. That is his
statenment, He suys he is prepared to swear it.

623. (Mr. Bellhouse) Is it the custom in Belfast to
pay the stevedore on the bill of lading or the actual
freight >—That should be the case. but I have already
stated that T asked the stevedora did he really get paid
bimself on the bill of lading when I challenged him on
the amount of tonnage we were getting paid for, and he
said he could not pay us on other than what he got
himself.

624, Tt is suggested 1o us and it is a fuct that the
bill of lading is not an accurate account of what there
i on the ship. Can you suggest anything else begides
the bill of lading which could be produced to the
workers as evidence of what there is to be unloaded ¥—
No, excepting where the couls can be weighed atter they
You

can obtain the weight therve.

625. By a checkwelghman F--Tt is not in every case.
The coals are put into yards,

626. (Mr. Sexton.) They arve weighed out in bags P—
Yes, I kmow that, but there might be two or three
different cargoes in one pile,

627, (My. Hardy.) How do you suggest that the
men can be satisfied about that P—It is very difficult
for mo to muke a suggestion. I can see nothing except
to pnt the employers in a position of having to produce
the document in connection with the cargo.

628, Wlat document—the bill of lading #--The bill
of lading.

629. You are a practical man. Tell us how yom
suggest that the men can be satisfied that they are
belng fairly paid P—The remedy is to make them pro-
dunee the document with the original weight that the
ghip has taken in. That is the only remedy I know of.
How you cun do that is the question, N

630. (M. Scrutton.) The men would be quite satis-
fied i they received payuent on the same weight that
the shipowner receives payment on in respect of his
freight P—Yes,

631. (Mr. Mead.) With regard to this dispute that
you mentioned with a firm in 1893, was that 2 firm of
merc¢hants *— Yes, coal merchants.

632, Are they shipowners as well ?—TYes,

633. There was a dispute about a vessel which, as a
rule, carried 520 tons P—Yes. :

634. On what do you base her carrying capacity
as being 520P—8She was taken to the gasworks for
about two years, and we were inthe habit of discharging
hex.

. 635, Did she always twrn out 520 P—It might be
10 or 15 more or less. There may be a waggon or two
over at one time, and a waggon or two less the next.
On an average it iz 520 tons.

636. You base it on your own personal working ?—
Yes.

637. You stated that the manager paid you on
this occasion —TYes.

638. Was he the man who was in the habit of
paying you P—I have already stated, and I say it again,
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that we only do a little work for this firm. It is only
when they cannot overtake their work that they take
on the likes of us. The man who paid us was the
manager in their employ.

639. Had you ever worked for that man before P—
No.

640, He might not have known at the time when
he paid you late on Saturday night what the ship hed
on board her —He aaid that that was all he would pay
on the ship when he wur paying extra men.

641. Was anything put into writing when you
threatened proceedings ? — T did not threaten pro-
ceedinge. T said that we would take it as part
‘payment.

642. You waited on them several times afierwards?
~—The delegate did.

643. Everything was done by word of mouth ?—
Yes.

644, What did they ultimatsly pay you on?--On
520 tons.

645. Om what you say the ship ought to have
carried P—Yes.

646. Was any record kept of the increased weight
they paid yon onP You spoke of a slip of paper P—-I
have no slip,

847, There is no record that they increased the
payment to 520 tons P—No, there is no record. I have
only kept it in my memory.

648. Thers is no record that they paid you 100 tons
more P—No.

649. You are making this statement that a certain
thing took place. Youm were one of the men who were
the recipienta. Wag no slip given to you on the 420,
and no inecrease slip given when the 520 was paid P—
Nothing at all. You have to take the word of mouth
of these gentlemen when you are paid. :

650. You have stated already that a slip is givenF—
I said, in some cases. When you inquire for the
tonnage of a particular vessel, in two or three days
they will produce & slip of paper and say: “ That is the
weight on such a boat.”

651. That is not an apswer to my question P—With
regard to what you ask about, there is no record that
T am aware of.

The witnees withdrew.

Mr. Troxmas Hurenoror?r called and examined.

665, (Chairman.) Where do you come from?—Goole.

666. Arc you an officer of the trade umion?--Yes,
at the present time.

667. What position do you hold P—Branch secretary,
668. How long have you held that position F—Abont
2 year und nine months,

669. How many men in your district are members
of the union P—380 at the present time.

v 670. Are these men employed in dock labour?—
es.

671. Can you tell what proportion of them are paid
by tonnage rates P—About 75 per cent.

672. Have you heard complaints that the men who
are paid tonnage rates do not receive the amount due to
them ?—Many complaints.

673. About how many complainte do you receive in

8 year F—As a Tule we have an average of one or two a
week.

b 674. Have you investigated these complainte ?—)
ve.

Y6'?5. Do you find that some of them are justified P
— Len,

676. What are the prineipal cargoes handled by
your men &t tonnage rates P—Coal chiefly, copper ove,
hog ore, iron ore, and pitch.

677. Do grievances arise in respect of all these
cargoes P—No,
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652. Did you ever ask for a slip when they paid you
on 420P—No.

653, Did you ever ask for a slip when they paid you
on 520 P—1] did nob.

854, You did nof in either case ask for any document
to show you why they paid you a ocertain weight P—I
certainly never did.

635. With regard to your story about “ the wrong
bill of lading,” do you know how mnuy hills of lading
are signed as & rule for a steamer ? —No, I do not.

G568, Then you are not aware that thers are certain
bills of lading, one of which may come by the steamer,
and others which may come by post to the merchant or
consignees F—Y am informed of that.

657. Do you know that of your own personal
kncwledge P—No, I do not, only by that statement.

658. Are you aware of the faet that whilst the
pavticulars on the body of a bill of lading, which is
intended for the captain, would be precisely the same as
on that intended for the consignee, there would still be
a diffevent bill of lading, Do you know the difference
between a merchant's copy and the captain’s eopy P—
I cannot say that I know; but I suppose the captain
gets the original and the merchant gets another,

659. I want to know whether you understand that
there are various bills of lading in existence P—T have
already stated that I cannot make the statement
personally.

660. You said that the remark made was that the
wrong bill of lading had been given. Ii it perfectly
feagible that a wrong hill of lading was given because it
was intended for the merchant?—Y think yon mis-
understand me.

661. (Mr. Gordon.) Do you know anything about
bills of lading >-—I would kuow a bill of lading when I
saw it,

662. Do you know enough about the purport of a
bill of lading or the practice in connection with bills of
lading P—Whaut do you mean by * the practice "’ ?

663. The practice as between the merchant and the
shipper or as between the receiver of the goods and the
shipowner 7—No, I do not.

864. (Mr. Seaton) You know that you have not
been paid what you have earned P—That is it
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678. Which of them #—oal chiefly.

679, Are there no grievances with regard to the ores
that you handle °~-With regard to the ores the cargoes
are always weighed out in our port by # weighman,
They are put on to the scale as soon as they are lifted
out of the hold and weighed, and then tipped into
a liphter over the side. It is the same with pitch.

680, Are the men satisfied with thet system P—
Yes.

681. They have no complaints at ull to make?—
They have no complaints to make when it is weighed.

682. Do they ask for a checkweighmanf-—TYes,
The weighman is one of the gang and he has the weight
fivat hand.

683. Do the men check the weighing themselves f—
Yes, the weighman does,

<84, Does the weighman act on behalf of the work-
men P—Yes, He is one of the workmen, but be is
paid by the owners of the He is paid by the
merchant to weigh, but still he ia one of the stevedore's
men.

685. (Mr. Seston.) He returns the weight to the
employer and gives it to the men at the same time
voluntarily #—Yea. :

686. {Chairman.) The prievance is entirely confined
to coal P~—Yes.

687. What is the precise grievance the men have #—
The precise grievance the men have is that we have no
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system at all of ascertaining the tonnage work. We
have no possible way of getting the weight.

688. Are the men usually employed by stevedoree?
—Yes.

689. By whom are the stevedores employed P—By
the shipowner or his agent.

690. Can you give the Committee the circumstances
of one or two cases where yon have found a genuine
grievance P—Yes.

691. Can you give me the date and full authentic
particulars P—No.

692. 1 do not think that the Committee under these
circumstances would care to hear the cages that you
have. You say that to your kmowledge the men have a

general grievance P—Yes,

693. (Mr. Sexfon.) Can you give any instance where
money has been recovered on short tonnage?—Yes, I
can.

694. And can you tell us how many men were
affected P—Yes.

635. Give us that, then P—In connection with one
particular gang there were six men employed by the
stevedore.

696. (Chairman.) When P—About 18 months ago,
The general rule is for a stevedore to get a note out of
the shipowner's or his agent’s office, as the case might
be, with the amount of tonnage. It has been this
particular stevedore's practice to take a copy of that
official note and make a lead-pencil seribbling note of
it to show it to the men so that he had not to show the
proper note. In this particular case that comes to my
mind, when the money was paid out they thought there
was something wrong and that they ought to have had
more than was paid to them ; they made a noise about it
nnd grumbled, and he said that that was all he had
been able to recover and that was all they were entitled
to. One man, a little bit more prominent than the rest,
said, * Why not show us the proper note? ™ and he
would not produce it. He said that if there was going
to be any grumbling about it he wounld clear them ali
cut and have a fresh gang.

697. Do you mean’ by the *“proper note" the note
that the stevedore received from the people who
employed him ?—Yes; and he would not show the
proper note, and he has never done it to thisday. How-
ever, he discharged the gang on the Saturday and got a
fresh gang on the Monday; and after he had put the
fresh gang on the men brought the grievance to the
union office and we threatened proceedings, with the
result that these men were paid 5s. a piece extrn on the
following Monday after the men had been discharged.

698. (Mr. Sexton.) And that did not satisfy them P
—That did not estisfy them. They were entitled to
7s. 6d.

699. (Chairman.) Have you any particulars of that
case P—No, I have not.

700. Can you get them P—I do not know whether I
can or not. It is about 18 months ago. I do not think
T could.

701. Have you had any similar cases since P—Not to
the extent of this one. Wo have had several camaes
similar. We have never been able to get at the root of
the thing because we have no system of checking.

702. Have you recovered money in cases similar to
that of which you have just told usP—Yes, in two or
three instances, but we have not had so much trouble
to get it, and it has not resulted in the discharge of the

men.

703. The grievance of the men is, I take it, that
they have no legal right to insist on eeeing the documente
on which the stevedores are paid?P—Yes, that is the
whole case.

704, (Mr. Wignall.) With regard to those men who
insisted on seeing the documents and recovered 5a., did
the men who recovered the 5s. ever recover their job P
—No, not to this day.

705. They lost it entirely P—Yea.

708. They bave never had any more employment
from this man P—No.
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707. Because they demanded the momey that was
due to them the gang waa disbanded, and was thrown
out into the oold P—Yea.

708, There ia nothing in existence in your district to
give the men the right to demand the production of any
proof that they are getting the right payment *—Nothing
whatever,

709. Even if they are getting the correct tonnage
rates the men cennot be satisfied that they are getting
them P —Yea.

710. That is the position P—Tes.

711 (Mr. Bexzton.) The man employed to weigh
tihe iron ore first gives the weight to the employer P—
s,

712, Then when the men ask him, ns & matter of
courteay, not of right, he gives them a copy of what
purporta to be the right figure - Yes.

713. Have they any knowledge as to whether it is
correct P—No.

714, They have only his word for it P—Yes.

715. (Mr. Gordon.) That the weight he gives them
i the same as he gives to the employer P—Yes,

716. Who were the men who had the dispute to
which you referred? Were they at the hoist or were
they coal trimmers or what ?—Coal trimmers.

717. What size steamer was sheP—About 1,000
tons, I should think.

718, Have they not a fixel sum within & few
shillings for such boatsP—It depends on the state of
the tide; that is the difficulty in our ports. If it is a
neap tide she can only take half. The following week
on a apring tide she can take & full cargo nway. She
has to load to a certain draught, 14 or 15 feet, na the
tide will gllow. There are scarcely two voynges alike,

719. Are there no tickets on the trucks P-——On aome
of them there are and on some there are not.

N 720. Do the coals pnsa over any weighbridge?—
o.

721. They simply have the colliery weighte ?.—
Simply the colliery weights.

722. Did you apply to the shipowner or his agent
for the weight P—No.

723. (Mr. Mead.) I believe it is the custom in Goole
to load coal in two ways, is it not P~Yes.

724. Whet are the ways P—One is ruil-borne cosal
and the other canal-borne, :

725. What we call * compartmenta " P— Yes,

726. Of which system do you have most complaints ?
—The railway system.

727. Are there any complaints at all with the
compartment system ?—We bave not had any yet.

728. And that system has been in vogue for a
considerable time ?—Yes.

+729. We can diemiss that altogether. With the
compartment system yon are satisfied P—We should
like a better production than we bave.

730. But I want to know have you any grievances
with regard to compartment loading P—Yes, I think we
have a legitimate grievance.

731 Can you cite a case of a compartment
grievance —No, I cannot. ‘

732. With regard to railway weights, do you know
st all what the system is that is employed at Goole P—
Yes.

733. What is it P—All the coal is weighed at the pit
&8 it is put into the waggons, and the coiliery company
udvises their agent at the port of shipment of the
numbers and the corresponding weight in each waggon.
The consignment is sent to Goole and tipped on board
the ship. The waggon numbers are taken by the man in
charge for the railway company. The colliery agent
kmows the weight. The shipowner gets the weight
shipped on board that ship from the colliery agent.

734. When they know how many trucks the ship
has taken they “ compile ” the cargo as it is called #—
Yes, and the ahipowner is advised. Where the waggon
is labelled the labels are taken off and taken to the



MINUTES OF EVIDENCE, 23

solliery agent's office, and used as & check against the
pit weight, but in eome cases the waggons ere not
iabelled at all.

735. Do most of the steamship owners in Goole
employ stevedores, or do any of them do their own
work P—The Lancashire and Yorkshire Railway do
their own work, but all the others employ stevedores.

736. You are the branch secretary at Goole. When
you have had grievances mentioned to you, have you
kept any record of those grievances f—No:

737. You keep no record of the complaints made to
you at all a8 a secretary ?—We have not in the past
with regard to this particular business. -

738. You have no record of the grievances which you
say exist P—No, only memory.

739, (Mr. Sexton.) When you get & complaint you
st once investigate it personally ?—Yes.

740, (Mr. Orbell)) I suppose if A case was reported
nt your branch meeting, it would come forward in the
ordinary minutes P—Yes,

741, Is it a fact that moat of these compluinta are

lodged probably in the street or when you are round
the dock P—Alwaya in the street.

742. If it did come to the branch, there would be a
record in the minutes P—TYes,

743. (Mr. Hardy.) The grievance at Goole, I under-
stand, is confined to coal loading P—No.

744. You said 8o P—No, not confined to coal loading,
out chiefly in connection with coal loading. There is a
very big grievance in connection with tonnage work.

745, How does the stevedore get his information,
do you know P He is paid by the ton, I suppose, when
the loading is done P—It is bad to tell how the stevedore
ie paid.

746. Bad to tell becauss yon do mnot kmow, or
becnuse it is too bad to tell P—I do know, if I might
expiain. Oune stevedore will be paid perhaps 5s. a week
out of the particular firm's office that he is stevedore
for, and the rest of the wawe comes out of commission
from the men that ke employs. Some will give a good
commission and some will give a bad commiseion.
Another stevedore might be paid 10s. a week for looking
after the employer's interest, and the rest wonld come
out of the men's wages. Some will give 5 per cent., and
gome 7, and some 10,

747. (Chairman.) Do the men pay the stevedore a
portion of what they receive themselves P—Y¥es.

748. (Mr. Hardy.) The stevedore pays the menP—
The stevedore payas the men, but there is a deduction
made from the lump sum,

749, By whom is the stevedore paid P—By the
shipowner or his agent.
750, He gets something from the men, but he is paid
by the shipowner P—Yes.
;51. And he is paid by a tonnage rate, I take it ?
—Yes,

752. Would you be satisfied with the evidence that
the stevedore hus of the tonnage P—No.

758. From whom do you want to get the evidence P
~I would not take the stevedore's evidence.

754. Do you want to make it penal upon the ship-
owner, who has nothing to do with the men, that he
should supply the men with information #-—Yes, clear
of the stevedore altogether.

755. You want to get behind the stevedore ?—VYes.

758. (Mr. Sexton.) The shipowner employs the
stevedore >—The shipowner or his agent.

757. Or the consiguee >—No, the shipowner or his
agent.

758, Then he insists as a condition of employment
that the men shall pay him more than balf of his
wages P—VYes.

759. (Mr. Hardy.) I want to know who is the man
to be hit, that is the point. Coals are not weighed at
the ship's side, I understand ; they are weighed at the
colliery #—Yes. There is no coal weighed at the port

- of shipment at all.

760. Who has the colliery weighta?P—The colliery
agent.

761. Do you suggest that he should be obliged to
show the weights P—Yes.

762. He haa nothing to do with the men ?—He has
nothing at all to do with the men.

763. (Chairman.) You do not mean to suggest that
people who have nothing to do with the employment
of the men should be made to show documents to
them 7—I should, if necessary,

764. (Mr. Scrulion.) Supposing that the stevedore
produced a certificate from these people, it would be
satisfactory P—Yes, if it was properly signed.

765. (My. Orbell) Your objection to taking the
stevedore’s word is because, to take the case of those
aix men, for instance, a false pote may be shown.
That is, you do not see an authentic document P—It is
posgible, in my opinion, for the stevedore to be in
leagne with the shipowner or his agent as a paid
gervant.

766. Dropping the shipowner for a moment, you do
know of cases where the stevedore has produced, in
your opinion, an improper note *—Yes.

767. For instance, you stated, **He showed us a
“ pote and we said we wanted to see the proper note” ?
—Yes.

768. Because you thought that the money he had
paid you was short P—Yes.

769. (Mr. Hardy.) Youn want the stevedore to show
you the information which he has and from which he
makes up his charge P—Yes.

770. (Mr. Orbell) That is what you mean, You do
not mean to say that you want to run into the ship-
owner's office and to hold him reaponsible over the
stevedore’s head, providing you can get some amount of
guarantee that what you receive from the stevedore is
really the proper account P—That is what we require—
a properly signed account and a declaration that it is
correct.

The witneas withdrew,

Mr. 8amuEr FiseER called and examined.

"71. (Chairman.) What is your oficial position ?—1I
8m general secretary to the Cardiff, Pennrth and Barry
Coal Trimmers and Tippers Union.

772. For how long huve you held that position 8—
For 21 years.

773. How many men in your distriot are members of
the union P—About 1,300.

774, Are they all employed in dock labour #—They
are lr.eemplogred in the tipping and trimming of coal and
coke,

775. What proportion of them are paid b: tonnage
rates P—The whole of them. g

_776. Have you heard complaints that the men
paid tonnage rates do mot receive the amount due to

them P—No. In our district there is no difficulty at all,
that I kmow of, concerning the weighta.

777. The principal cargoes handled by your men, I
understand, are ¢coal F——Yes, coal and coke.

778. Who employs the men ?—The coal shipper, the
colliery proprietor or the freighter.

779. Does the colliery proprietor ever let the contract
out to stevedores P—Only to this extent—-that the colliery
proprietor or several of them might the same
foreman, as we call them. We do not call them steve-
dores. One foreman might act as a sort of contractor
and do work for half a dozen or more firms. Only to
that extent is the work let out.
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780. Do the firma submit e statement of the weights
to the mem P—The foreman of each gang would get the
total amount shipped.

781. Would he get a statement in such o form that
the men would be esatisfied F—-Yea. He would get a
correct statement from the ship. The ship weight
would be given to the foreman, and the foreman would
have & list of the boats or vessels loaded during the
week with the tonmage shipped into each, and that
would be put on the table when the men were being
paid, so that all the men could see the list of steamers
they had worked on or veasels, and the weight carried
in each. .

782. Then I take it that there is mo posaibility of
your men having a grievance, because they can see
precisely what they had handled P —I do not see very
well how a grievance conld crop up. I would like to
explain, if you please, that the coal is put over machines,
The colliery weight to start with is given to each office,
and then the coal is weighed over machines at each tip.

788. Where?—At the docks. There are weighing
machines for each tip. There are two weighing machines
(there used to be one only) at each tip, There may be
a few otill with only one, but there axs not many any-
how. Thefull waggon is weighed and run on to the tip.
Then the coal is discharged into the shoot and from the
shoot into the vessel. Then the empty waggon is run
back over the empty road and over a machine, and the
empty waggon is weighed so that they do not go abso-
lutely by the tare painted on the waggon; but they re-
weigh each waggon as it has been discharged, so that
they get an accurate weight of the coal shipped.

784. You say that the coal is weighed at the colliery,
a.n% aleo weighed just before it is tipped into the ship ?
~Yes,

785. Do you find any difference between those two
weighings P—Yes, they vary.

786. What is the percentage of difference between
the two weighings P—1I do not think I am in a position
to say.

787. Can you give us an average P~—I am afraid I
am not in a position to,

788. (My. Hardy.) The weight wonld be less on
shipment than at the colliery P-—Yes, I think eo, because
there would be wastage coming down the line. The
bumping would shake lumps off and that sort of thing.
I am in a position to say, although I could not prove it,
that in some cases the weight is more. It varies.

789. (Chairman.) How could it be moreP-—The
machines vary a little, and the colliery machine would
not be so accurate perhaps,

790. Would the weight be more because of the
absorption of moisture P—Yes. For instance, if it came
out of a pit on & dry day and then it rained heavily,
coming down from the colliery to the dock the weight
would incresse considerably.

791. 1t could pot be more if it ia weighed properly
at the colliery than it is when it is tipped into the ship
unless the weight is imcreased by absorption P—No.
‘We have found very often that the machine st the
colliery perhapas is not so well looked after as the
machine at the dock.

792. (Mr, Wignall) Your work is exclusively con-
fined to the shipping of cosl at Cardiff, Penarth, and
Barry P—Yes. .

793. Your union does not extend to any other
operations outside coal and eoke shipping P—No; it is
only coal and coke shipping.

794, There is a weigher appointed at the tips to
weigh all the coal before it ie tipped into the ship P—
Yes. The dock people employ the weigher.

795. Where do you get a copy of the weight from P—
From the weigher, or from the dock people really.

796. And you have no difficulty in obtgining that
copy P—No, abaolutely none.
797. It is given to you as a favour, although you

have never been refused a copy of the weights P—1I do
not know that it is a favour. 1 think it is a right that

the men in the district possess to have the weights.

OF PIBCE-WORK WAGES IN DOCE LABOUR:

8. (Chadrmaon.) Custom, I suppose 5 —Custom ab
any rate.

799, (Mr.‘WignaH.) The dock companies do funny
things sometimes. Supposing they issued instructions
that on and from next Monday the weights were not to
be handed out to anybody, but were to bo kept in their
office, they would have & legal right Lo do so, would
they not P—Yes, 1 think so.

800. If they did issue that inatruction. you would
have no right to demand fromn the weigher who was
there for the company, and who wus puid by them, a
copy of the weighta P—No; that is so.

801, Up to now they give you the weights without
any difficulty, and the men are aatisfied with the weight
they obtain P-—Yes, that is right.

_ 802, Though the copy of the weight is given, it is
given by a party who does not employ them, who does
not pay them, and who has no right of control over
them P—Yes.

803. (Mr. Hardy.) Are not the trimmers employed
by the dock companyP—No. 1 said just mow that
they are employed by the colliery proprietors and the
freightera.

804. To whom does the dock company give the
weights—to the men employed by the dock company
or to other menP—The men employed by the dock
company have the weights. The weigher and his gang
belong to the dock compeny and nobody can keop the
infarmation from them. They have it.

805. Are they paid by the piece, too?-—Yes, they
are paid tonnage rate, too.

806. Then I understand the dock company's men
to have the weight in the first instance P—Yes,

807. Do those men give to the other men on the
ship, or does the dock compuny independently give it
to those mem, or does the weigher give it P—The weigher
makes out the total quantity and hands it to the
trimming foreman,.

_ B0B. (Mr. Wignall) I want to muke it clear that
trimmers are not employed by the dock company at
‘all -—No.

809. And the dock company hasa no control aver
the trimmers P—That is so.

810, They are employed entirely by what you may
call a middleman, if you like, outeide of the dock
company’s interest altogether F-—Yes,

811, The dock company will employ and pay the
weigher, the hoist men, and the tippers, and all the
men employed on and about the dock ¥—Yes.

812. The trimmer is the man that goes into the
hold to trim the conl on the ship or to level it out in
the hold of the ship P—Yes,

818. These are employed by the foreman who repre-
sents some office in the district P—Yes.

814. The dock company doee not pay any com-
pensation when accidents occur. The trimmers are
employed by the colliery owners F-—Yes, by the owners
of the coal, the colliery proprietor, or a middleman who
contracts for large quantities of coal.

815. {Chairman.) How iz the contractor paid P—8o
much per ton.

8186. (Mr. Wignall.) There is & tariff P—We have a

817. (Chairman.) Where does he get the particulars
from upon which be is paid P—From the weighing
machine,

818. (Mr. Hordy.) 1 understand that at Barry and
the Bouth Wales ports there is no difficulty; it all
works very well P—As far as the sooiety I represent is
concernsd we have no grievance.

819, The men on the ship get information from the
dock company, althongh they are not in the employ of
the dock company P~—Yes, There is no difficnlty.

820. (Mr. Wignall) 1 want the Committee to go
away with the fixed iden in their minde that these
trimmers are not in the employ of the dock company,
and they are not in the employ of the ehippers, They
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wre in the employ of the middleman, and they get s
copy of their weights from the dock company's employé,
who is there for that purpose P-—Yes.

821. If it waa not for that document being available
at any time to you or your men, you would be largely
at the mercy of the middleman with regard to the exact
tonnngoe P-—Yes,

822, As a matter of fact, you have never had any
difficulty up to the present time P—I can appreciate
Mr. Wignall's position very well. He is supprsing &
condition of things something like this—that for some
renson or other thu dock authorities issne a notice to
their weighers forbidding them to give any information
at all ns to the quantity shipped into any vessel, and
thut they also raise other difficulties so that the men
then would not know how much coal had been shipped
into any particular vessel. If they were working for a
gontractor such as I spoke of just mow, he might be
muking money out of them; he would not be employed
directly by one colliery proprietor and paid by that
colliery proprietor; he would be a sort of contractor
getting work from where he could. It would then be to
his advantage to hoodwink the men and to say that only
a certain quantity had been shipped when a greater
quantity had been shipped. Then he would be making
money.

823, (Chairman.) I underatand that the dock com-
pony give the particulars to the men as a matier of
grace ¥—-Yes,

824. Not as o matter of right P—No, not as a matter
of right.
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825. The conttactor is paid ou the weight which the
dock company wend to the colliery proprietor as their
charge for handling the coal P—Yes,

826. So that the men would be satisfied if they saw
an suthentic statement issued by the colliery proprietor
to the contractor as to the amount of weight that the
men had really handled ?—The men would be satisfied
with that.

827. The proper way of dealing with the matter by
legislation would be o require the colliery proprietor to
provide the contractor with a signed statement which
the men could see P—TYes.

828. (Mr. Wignall) In your experience have you
aver had a case where men have complained that they
thought that they had not the full amount of tonnage ?
—Yes.

829. And you have had to resort to the weighman’s
sheet P—Yes.

830. That has been not an isolated case, but often
eccurring P—Yes, more or less frequently. We have
gang men, preference men, and hobblers. The hobbler
is a cnsual man. He may not be satisfied with the
weight that has been supplied to him, and he has come
to me as the secretary, and I have gone and secured the
correct tonnage and handed it to him,

831. You have never had any difficulty in getting
access to the weighman's sheet P—No, I have not found
any difficulty.

832. And that has always given satisfaction P—Yes.

The witness withdrew,

Mr. HENaY SEER called and examined.

833, (Chairman,) What is your official capacity F—
I am secretary to the Dockera’ Union at Newport.

834, For how long have you held that position ?-—
For 17 years.

835. How many men in your district are members
of the union #—In the town about 1,400.

836. Are they all employed in dock labour P—They
are nll employed in dock labour.

B37. Can you estimate what proportion of the work
done by them ia done at tonnage rates P—In general
there are 700 men employed on tonnage work.

838. Have you heard complainte that any of these
men do not receive the mmount due to them P—Yes,
hundreds of times.

B3Y. About how many complainia deo you receive
in u yearon the average. Do you get them, for instance,
onee a week F—We do not expect them once a week, but
sometimes we get three or four in one week.

840. Heve you investigated these complaints?—
I have.

841. Do you find thut some of them are justified P—
Yea, o very large number,

842. What are the principal cargoes that are handled
by your men at tonnuge rates —General cargoes and
oval-tipping and stowing and a0 on, pit-wood discharging,
and ull kinds of timber lurge and small, and iron ore.

843, Are the men ususlly employed by stevedores P
—Yes, in some cases they are, in other cases by the
dock and whaxf companies,

. B4d. Do the shippin
direct P—No. There is
in our town,

845. Will you tell the Committee the circumstances
of one or two cuses where you bave found a general
grievance, 1 want as recemt an instance as possible,
and the date and the general particulars. Take the
genorsl cargo first P—January 1903,

846, Cannot you give us something a little later
than that?P—Yes, T can give you the ﬁ;‘st and the last
up to that date. From there on I have not any record,
for certain reasons, In Jaguary 1902 sfter being paid
by the atevedore we recovered 35! 15¢ 7d. That wag
recovered by mmking a stand. What T mean by that
is this, there wna dissatisfaction on the paxt of the whole

i ori30,

companies employ the men
ardly anything of that kind

of the men, and, together with the men concerned, we
approached the brokers for the ship and prevailed npon
them to let ns have the measurement of the cargo.
They gave us a copy of the ship's manifest. We
employed an expert in cubing cargoes, who has done
it for many years, and the result of that was to recover
351, 15s. 7d.

847. Did you have any difficulty in getting that
money ?—No, not when we proved our cage. -
848. What excuse was given for the deficiency Pom

An o matter of fact we did not intend to resume work
until this matter waas cleared up.

849. Who employed the men in that case P—A firm
of stevedores,

850. What is the next cage that you have P—A case
of discharging deals in August 1902. Nineteen men
were engaged, and In consequence of dissatisfaction
when they received their pay, we succeeded again in
getting the exact output, and recovered 4¢. 5d. each for
19 men.

851, Who employed the men in that case P—The
same stevedore, :

852. Did he give any reasons for the deficiency P~
No; mo reason whatever. e was unable to dispute
our figures, because we had them from the merchant.

853. Were there other cases in 1902P—I have
another case in October the same year.

854. You had three cases in 1902?-—I have taken
dowm three cases in 1902.

855. How many had you in 1903°—I have only
taken down one in 1903—December 11th, 1908.

856, What did you recover in that case P—Sixteen
men 5¢. 6d. each.

857. Who employed the men?—In this case a
contractor to the dock company.

B38. (Mr. Mead.) What kind of cargo was it P—I
have not the particulars, but, as far as I can recollect,
I funcy that this must have been general cargo.

859. (Mr. Hardy.) Inward P—Qut.

B60. (Chairinan.) Had you any cases in 1904 7—
I have taken one case in 1904—the same contractor
with the dock company. In April 1904 I huve two

ships belonging to the same owners, on which we
recovered 5i. 11s. 4d,
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861, What did you do in 1905 7—Will you accept
another one in 1904 P I have an important case here,
It was the same boat, the eame owners, and the eame
man for the dock company. We had to go inte court
to prove our case, and we recovered 18l 1. 5d. Ten
men recovered 23e. 2d. each, six men recovered 18s, 8d.
each, and six men recovered 4s. 6d. each.

862, (Chairman.) What defence was adduced P—
When we produced the measmrement, it was a question
of this kind-—that under certain conditions dead weight
gshould be paid, and not the measurement. That
applied to beer as well ns to boilera,

863. (Mr. Hardy.) That is a thing abonf which
there might well have been a dispute P—Yes. I want
to be fair in the matter, and I do not want to give only
one side. It appears—and it in very often dome, and
that ie why I would like to mention it—that some ship-
owners in order to secure freight will arrange with
companies to carry their goods at dead-weight freightage
if they canpot get it by measurement. In this case
this beer was carried, or arrangemente were made to
earry it, at dead-weight freightage instead of measure”
ment, which is considerably more, and would be more
to the men.

864, (Chairman,) Do you consider that the defence
in that case was & fair oneP—No. We claim to be paid
by measurement, and it does not matter to us whether
the ships carry at dead weight or anything else. We
succeeded on our point with regard to measwrement.

865. You do not suggest that there is any desire on
the part of employers to be unfair to the men with
regard to this question ?P—I am hardly in a position to
sny. We were paid in the first inatance dead weight,
and the action taken resulted in getting measurement.

8668. (Mr. Wignall.) Anyhow the judge was satisfied
that your case was a good one?—Yea, and he gave
judgment for us,

867. (Chairman,) What do you say about 1905 P—
I have two cases in 1905. Both of them are cargoes of
deals. Omeis in January. This is again the contractor
for the dock company whom I mentioned before. I
obtained the weighta from the merchant, and recovered
2a. 2d. each for 24 men. In August the same year, on
a cargo of deals, 24 men recovered 4s. 6d, after obtaining
the weight from the merchant.

868. Were all these recoveries made by making a
protest to the stevedore P—They weuld not give it unlese
they were obliged to. When we get the aceount and
the men are dissatisfied from some information received,
perhaps from somebody on board or somehbody ashore,
as the case may be, and they complain and eay that
they are not satisfied, they nsually apply to me to try
to prove the case, which | do in the way that ¥ have
described, by getting information where I can, some-
times from one and sometimes another.

869. When you have proved your case, have yon had
any difficulty in getting the thing adjusted P—No. ‘They
are afraid to go into court as a rule. They do not
like it.

870. In 19067—I have three or four cases thut I
have taken out.

871, We do not need to have them all P-—] will give
you the first and last if you like,

872, Very well P—From the same contractor for the
dock company as I mentioned before, on a general
cargo in one hold, for eight men we recovered 4w. 2d.
each. There is another ome, if you will take it, in
March the game year, the same men, general cargo.
For 35 men we recovered 13s. 2d. each, In April the
same year, the same man, general cargo, we recovered
3s. each for 26 men.

873. (Mr. Scrutton.) That was simply by putting the
case before him. You showed him that he waa not
paying quite enough and he agreed to pay moreP—It
was not quite as eagy as that.

874, (Chairman.) What do you say sbout last year?
—1 have only a record of one case. ‘There have been
cases, but I am not prepgred to give chapter and verse
for them. I have one in April, a general cargo. We
vecovered 2o, 1d. for 34 men,
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875. Yon have given us several instances of where
you have recov certain quma for the men in the
years 1902 down to 1907. Are we to understand that
th(;&;e are all the cases you had in those particular years
—No.

B876. Were there many more P—Yea; I sxpect tem
times the number. I am not quite sure. I cannot give
it you exactly, but very many more.

877. (Mr., Serulton.) Do yon suggest that the steve-
dare in theee cases received payment on a certain tonnage,
and that he them put forward a lower rute of tonnage,
or that he was settling with the men provizionally before
making a final settlement with the employer P—1{niess
we have ground for complaint after & settlement of this
kind we hear no more about it. It is only when we can
prove our case, and show by information, gathered some.
times from the brokers, sometimea from the owners,
sometimes from other people mot directly concerned,
that there is & difference, that we are allo fo recover.

878. But that is not an answer to the question. My
question waa: Do you sugpest that this controctor wis
deliberately receiving payment on one basia of tonnrge
and then coming and trying to settle with you on a
lower basis P~—1 know it; I am positive of it,

879, What evidence have you of that ¥ This is my
evidence—that in every case, bar one, that I have given,
we have gone to the people from whom they have had
payment, and got information from them that has
enabled ue to establiah our case and demand payment.

880. How long afterwards P—Sometimeés it takes a
good time.

I have a case here where 1 have been to the .

agent for information. The case occurred on November &

the 2nd, 1307. The actual weight in that ship—general
cargo—would amount to a little over 800 tons, and the
measurement weight would amount to 1,461 tons, all
under frames—about 180 pairs of wheels included in the
1,961—very nearly three timea the actual weight, Bo

Lel

-far as the agents and brokers are concerned we canmot

get any further. They say that they have given us a

correct copy of the ship's manifest, but even with that

our men are not satiafied,

881. Why P—Becamse they believe that they have
put more on board and are entitled to more mensurement
than they have been paid for.

882, Did you say that they had escen the ship's .

manifest - eaid thet the ship’s brokers had given ue
what they anid was a correct account na senf to the
owners of the ship, althongh they say that the men who

stowed the cargo are not satisfied that they have had

what is dae to them,

883. (Mr. Hardy.) Is it suggested thatthe men have

been deliberately told the dead weight when they
thought they were being told the measurement weight,
or have they been given both weights und the dispute
hag been whether they should be paid by weight or
measurement P—There is & case in which the actual
weight is 716 tons. I expect the wheels are included,
but that is not very much., The measurement weiyght
is 1,981 tona, but there is nothing in the world said ns
to whether this messurement was dead weight or not,
A total is given of 1,961,

884. You cannot complain of 1,061 having been
given. You might complain that 716 tons waa given as
the weight on which the men ought to be paid. Did
they get both weights P—They do not say what is the
dead weight, nor do they say the difference between the
dead weight and the measurement weight. We think
it would facilitate matters and be very much more
satisfactory to the men doing the stowing.

885. 1,961 tons is the biggest weizht?—That is
according to the measurement, but whether it is the
exact measurement or not I am not prepared to say.

886. (Chafrmon.) What would satisfy the men;
what are they asking for P—In work of this kind they
would like to have something more reliable and some-
thing that would enable them to have confidence in the
thing to prevent dissatisfaction.

887. What do you suggest that should be?—I1 am
hardly prepared to give an immediate answer, but it
seems to me that if & sworn copy or a relisble copy of
the ship's manifest is placed in the hands of people from
whom it might be obtained by the men, or somebody
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representing them, something of that kind that would
meet the case.

888, Some documentary evidence which ia impartial ?
—Yes.

889. (Mr. Serutlon.) That would only give rise to
disputes. Would they be satisfied to be paid at the
same rate ae the atevedore or the contractor is paid P—
They would, providing that it is in accordance with the
conditions of their tariff.

890. (Mr, Wignall) Bo far aa the coal shipping is
concerned there is no complaint, because there is a
weighman appointed by the dock companyP—At our
tips at Newport we huve & machine to every tip, and
the machine is very close to the tip, and there is very
little objection o the part of the dock company teo
men asking for information of that kind from their
weigher when they require it, but it is not then the
official weight. It is only official when it has beep
passed through from the weigher to the geneval office
and checked, and so on; then it becomes official.

891, Have you opportunities of seeing that docu-
ment P—You can get it ns & favour sometimes, and
gometimes you have to give a tip for it if you want it,
or to get it how you can.

892. And it is possible for the dock company to
jssue instructions to prevent you having access to it at
allP—As a matter of fact, in the beginuing of 19086,
when they took over most of the import work in
partioular, they closed their maohines to everybody
except the men directly employed by themselves. In
a little time we prevailed upon them to allow the
muchines to be opened. As far as I know with regard
to pit wood, the men mny have the weight by paying
the weigher and keeping an account of every truck they
lond with iron ore or pit wood. Thut means one man
from ench gang in each hold of the ship must come up
out of the hold, take the number of the truck and keep
the numbers of all trucks, and when they have finished
the day or the job appoach the weigher to have the
weighta filed in,  That is the privilege just now.

893. The bulk of your trouble lies with the genersa]
oargo, and not with the coal P—The shippers are
usually the owners of the coal, and they employ their
own men, and get their own gangs., If they are dis-
satisfied with the weighta on the spot, they can approach
the colliery pecple and get the weights there, Then
they can go to the brokers, and they do not very often
refuse to give it to them,

894. How do the colliery people obtain a copy of
the weight that is shipped on the stenmer, or whatever
it may be P—There are three copies. The freighters
are supplied with onme and the duock company with
another, and another is kept on the spot. They get
them every morning., As soon as possible after office
hours, the previous day and night's shipping is sent by
the duek company to tﬁe colliery owners, or shippers as
they call themselves,

885, Every oase you have mentioned to-day of
vecovering an amount of money has represented an
enormous amount of time and trouble in getting
information P—Yes, about six months in some cases.

896. You have frequently heen refused informa-
tion P—Yes.

887. There are documents in existence which you
could obtain if they were willing to give them to you,
which would satiefy the men on the quays P—Yes.

898, Tuking the general cargo men—the iron ore
men, and so on—if facilities were given them for
appointing a checkweighman, would they be willing
to appoint one of their ows number to check weights ?
—No: they could not afford it.

899, They get a copy of the weights now by paying
for it, a8 you say P—I will give you a cnse. We have
a very large wharf, with two large berths, capable of
socommodating & ship carrying $,000 tons. It can
take in two ships of 3,000 tons each, and can put out
from 2,000 to 2,400 tons in 24 hours, and they have not
& wachine on the premises nor in their name. If they
waat other than the weight that is eupplied by the
contractor for the wharf company, they have to go to
the Great Western people, and “they cunmot get it
unless they pay them a farthing a ton. They never
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have had a machine. They have been in existence for
about 30 years doing a preat deal of work, employing
sometimes as many a8 60 men, and doing a very large
output. They have not a machine on their premises,
and no means in the world for petting at the weighta
of what they put out until they get it from the railway
compeny.

800. To sum it up, there ia general dissatisfaction ?
~-Yea. Where there are machines belonging to the
wharf company, they have to take their numbers, and
take off the weights for each truck loaded by them.
That is the only means they have.

901. (Mr. Larkin) Do you think it iz simply a
mistake on the part of the stevedore in not paying the
correct weight P—A clerical errorf

902, Yea. Or is it deliberate P—It is deliberate.

908, Mr, (Orbell) You got 351 15s. 7d. in January
1902. You told one gentlemman here that you would
not have got the clerks to prove that you were entitled
to that sum, except for the fact that there was some
question whether the men would resume work if they
did not get it P—I mentioned that becanse in this case
a man did actually stop. They had just got their
stomachs full. Every time they get paid for a ship
they expect more money, and that disappointment just
brought them up to that pmch that they would not
work any longer until they had this matter cleared up.
They accompanied me to the broker's office, nbout 40
or 50 men, the whole of them.

904, But do you think it was on-account of the
doubt with regurd to the men going to work that you
managed to get the facts as to the proper tonnage the
men were entitled to P—I expect it was more that than
anything else.

905. It was not by the goodwill, or the honesty, or
the love of right of the agent who was to pay, that you
were paid P—No; we cannot get that at all.

906. With regard to the case in 1903, where you
recovered for 18 men 5s. 6d. each, they received some
nymney, did they not, when they finished the job?—

8.

907. What was the length of time between the
finishing of the job and the veceiving of the bs. 6d. 7—
I do not think I have that.

908. It does not matter about the exact time, but
wus the ship cleared from the dock P—Yes; and I have
Imown cases when the ghip has been back for another
cargo, and gone away before we have got through
with it.

809. In your opinion, even if there was a dispute
over the dead weight or measurement, there had been
good time for them to clear up any difficulty in that
direction and to pay ?—The men were paid, but they
were not paid what they had earned.

910. Exactly; but you were asked whether, in the
firat place, the stevedore had paid on dead weight as a
Lkind of sum in advance, an instalment, and afterwarda
paid on measurement, which brought out a greater sum,
‘Whether that was so or not, there was ample time to
adjust it before you made a request to get that sum F-—
Yes. The men would not have got any more, unless
we had found out that something was due to them.

911. And, a8 a matter of fact, are there many
disputes on account of men not being paid the proper
amount of wages due to them ?—They are just about
in that frame of mind now at this very moment. I
told them that in all probability I should be called npon
to give some evidence touching upon these matters, and
that has, perhaps, pacified them to some extent. They
are pleased to think that the matter is going to have
some consideration, and they are looking forward and
boping that & means will be found by which they shall
have what they earn.

912. There ie no question aa to the amount per ton,
but as to the number of tons that the men handle,
You bave n printed tariff agreed to by the stevedores
and soc on that fixes the price per ton, the number of
men. and the detail. The dispute is as to the number
of tons that the men have been paid for, and not the
price per ton P—The number of tons—not the priee.
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913. (Chatrman.) Is it clearly stated on the tariff
whether the men are to be paid by messurement or
dead weight P—TYes,

914. (Mr. Gordon.) Have you ever applied direct to
the shipowner with regard to these dieputes P—I have,
A very very long time ago I applied to some Cardiff
owners. I could not give you the name of the ship,
because 1 did not know it would be wanted; I could if
I was nearer to my books. I have been led to believe
that whether the thing is right or wrong they do not
like to give information of that kind,

915. Have you ever applied—becanse that is only
hearsay--to any shipowner for aassistance in these
matters F—Direct only to one or two, or three, perhaps,
at the utmost.

018. With what resultP—Really, I cannot tell yon
exactly what the results were now. That ie a very,
very long time ago. I hada caseof pit wood discharged
on the wharf, where, as I said just now, there is mno
machine, and never hasa been. The men were very dis-
satisfied with regard to the pit wood. They knew what
the ship used to put out, and in this case they had a
great deal Iess than they had had before. That was the
ground of their dissatisfaction. In that case I applied
10 & Cardiff owner, and eventually T had the weight
from the shipowner, but in that case it turned out to be
exactly what the contractors had paid the men.

917. Did the shipowner say that that was what he
received freight on P—I do not know what he was paid
freight on. I have been led to believe that for certain
rensons of their own, if there is an appreciable difference
hetween what the ship had put out and what they knew
had been paid the men for discharging, they would
hesitate or really refuse to give us the information.

918, Have you ever applied to a shipowner P—T have
never troubled them since 14 or 15 years ago. I have
been told that shipbrokers and shipowners, and people
of that kind, hardly care to give mformation, because
they bave a dislike to being, perhaps, taken into court
should anything happen. There ie a case now iu which
the people said the very same thing: " Look here, what
“ is going to happen if we give you the information youn
 agk for? Are you going to subpena usf Are you
« going to take us into court and expose us?*” This
atands a great deal in the way of getting information
from people who are hardly concerned at all. I take it
that the ship's broker is not concerned in the least
about the maitter.

919. (Mr. Larkin.) There 1» a very serious point
here; we want it cleared up. Do you kmow that the
broker has given you the actual weight, and do you
know that the shipowners pay the broker the proper
freight, and does the broker in collusion with the
stevedore make it his business not to pay the men the
actual weight they have loaded or unloaded P—If you
ask me if I koow it and I say yes, I shall have to prove
it, but I am fully convinced that in some cases they
do—not in all. ]

920. (Mr Hardy.) Your chief complaint is against a
man who is employed, as I understand, as a contractor
by the dock company P—That is my chief complaint.

921. Have azll these cases, or any of them, been
brought to the notice of the dock company P—One case,
because it was their own contractor that we were taking
action against,

922. T did not ask for information about the action
in the county cowrt to which you referved, becanse there
appears to have been a genuine difference of opinion
about how the men should be paid. I want to know
whether these instances of what you think are nothing
but robbery have been brought to the notice of the dock
company P—1I have not had a case against the Newport
Dock Company.

923. But this contractor is employed by them P He
is their contractor.

924. Do they kmow of these wrong doings?—The
Imew of the case of the boilers and theym of th’;
case of the beer.

925. In the case of the boilers there was an honest
difference of opinion, I can imagine, and with regard to
the beer too. You have given eample cases P—TFor the
last two years and three months the contractor that I
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have mentioned has been on his own, 8o you had better
distinguish.

926. Is he not on for the dock company now P—He
is not on for the dock company now ; he is on his own.,

927. (Mr. Mead)) Certain of thems cargocs that you
have mentioned are timber cargves. Would you tell
me what the custom is at Newport of arriving at the
output of B veesel with timber?-In some cases the
cargo is measured up by the Customs measurer.

928, By whoee authority P—I cannot tell you. They
bave their own men in Newport and he engages other
men and he receives his orders from the Customa
authorities —I do not know from whom in particular,

929. To measure up to see what the out-turn of the
cargo ia P-—Yeas,

930. Do you pay your men in Newport so much per
standard P-——So much per standard for deals.

931. What ia the average time from the day that a
vessel discharges her cargo of timber up to the day of
final output as we call it P—1It ull depends. Sometimen
they are taken out very quickly and sometimes they
take as much as eight weeka,

932. To get the out-turn of a steamer's cargo P—But
we have o clause in our tariff to the effect that a ship
shall pay according to her bills of lading. and in the
cases that 1 have given yon the men are paid (T do not
know where they get their information from) in the
course of the week two or three times (?), and that is
the end of the matter.,

933. The contract with the men who employ the
labourers is that in all cases the lnbourers are to be paid
on the bill of lading standsrd capacity F—We like that,
but we do not get it.

934. I thought you said so just now. Whatis your
bargain I do pot know that they ever pay on bills
of lading.

935. I want an answer. What is the baais on which
the men undertake the work? How are they supposed
to be paid F—They undertake the work at g0 much per
standard.

936. On the out-turn of standardsP—Yes, I expoct
that is what it would be,

987. Ie that e, or is it on what the vessel is supposed
to have taken in P—There is nothing distinet. There ia
no definite law laid down beyond what I have told you,
and that has not been adhered to—to pay the men om
the ships’ bills of landing,.

938. But I aek you is the contract on the output
standard capacity or on the bill of lading capacity # 1Is
it on the number of standards discharged #—There is
no doubt that is how they are paid.

939. Then there is no breach of contract P~—There
is 0o breach of contract.

940. It is sometimes eight weeks before it is cleared
up ?—Bometimes they are taken right away at once.

941. Say a fortnight or a month or six weeks. I do
not bind you to eight weeks. How are the men paid
during the interim from the time the ship has discharged
her cargo till the final out-turn is arrived at P—1I cannot
answer,

942. How do they arrive at the amount they are to
pay whilst the men are doing the work P—I cannot tell
you, but the contractor pays them on 2 certain number
of standards.

943. I want to know the system and you say they
are paid on the out-turn standard. I want to know what
system is employed from the date that the ship is finally
diecharged till you know what she hss actually put
out?P—I do not know how they pay the men. I have
mentioned the fact that in our tariff, which they do not
adhere to, we have asked to be paid on the ship's hills
of lading. I camnot tell you when they use the ship's
bills of lading or when they use a certain output,
They pay on standards. When we find the difference
between what they have been paid and what the ship
has turned out we take action.

944, That may be s matter of weeka?-—Yes. [ have
known cases to take eight weeka. I have kmown a case
where it has been dealt with right away at once.



MINUTES OF EVIDENCE.

045, (Mr. Scrution.) With regard to general cargoes,
you know that sometimes & ship is paid by weight und
‘sometimes she is paid by measurement ¥—Yes.

946. And there might be a case where the ghip being
paid by weight the men think they cught to be paid by
mensurement #—Yes, quite so.

947. Therefore there is room for difference of opinion
in these general cargoes P—No, not with regard to the
men.

048. Fou have said that there may be a difference of
opinion and the men may think when the ehip is paid
by weight that they ought to be paid by measurement.
Take an article like railway wheels, for example p—The
ship sometimea geta freightage on actual or dead weight,
but it is invariable and it never changes ita conditions
with regard to stowing as far as the men are concerned.

949, The men think they ought to be paid by
measurement P—It is laid down in the tariff and printed
and everybody knows it. I can give you & case in which
the charterers are carvying for deed-weight freightage
but the men are to be paid on measuremnent. If they
have measurement goods to stow on board the ship it
makes no difference to them whether ehe ia carrying
her cargo for dead-weight freightage or measurement
freightage.

950. Therefore the measurement has to be agreed
a8 hetween the contractor and the men in every case ?
—No, there is no need of any special agreement at
all. The rule is lnid down with the fizures and the
conditions,

951, But my point is that there mre mno definite
figures for such s cargo. That is the point I was
coming to. It bas to be agreed every time P—No.

952, Where are the figures of messurement of the
cargo on which the men have to be settled with P—We
have it in print. Every broker in Newport has it.
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9-';3. But you have not the measurement of cargo.
‘Where are the figures of the tonnage on which you are

to be paid 7—The figures are in the men's stowing book.

954, The men have not the measurements of the
cargo P—They cannot have until the cargo is measured.

955. But the cargo is not always masured? —
Measurement—portions of the cargo are measured when
they come under measurement rules, but if it is a dead-
weight cargo and no condition is applied as to the
gtowage then it is not necessary.

956. No figwre exists which represents the basis on
which the men expect to be paid P—Yes, thare is a
clear and definite figure laid down.

957. (Chairman.) May I put it in this way to yom.
Are the conditions upon which the men are engaged
these : If the men are paid by weight and freight ie
paid on dead weight there is no dispute. If, on the
other hand, goods are of the measurement class, notwith-
standing that the employers have to carry thoze by
weight, do I understand that the agreement with the
men is that they must be paid by measurement: P—Yes.

958, That is the agresmentP—Yes. Let me just
explain.

959. I quite understand the point P—Youhad better
allow me to explain, because there is difficulty and doubt
about the matter. All kinds of classes of goodsarenamed.
The kind of goods that go at dead-weight stowage are
named, and the kind of goods that go at measurement
charges are also named.

960. So that it does not matter what the employer
arranges about the freight 7—Not & particle.

961. The men must be paid on the basis that you
have named P—Yes.

962, (Mr. Hardy.) If the shipowner is carrying
these goods by weight there is no document which he
has and can show to the men that will give the measure-
ment, is there P—No.

The witness withdrew.
[Adjowrned for & short time.]

Mr, HeNrY H. WaTTs called and examined,

963, (Chairman) What is your official position in
the London Docke?—I am assistant manager and staff
inapector, London and India Docks.

964. I believe that for some years past you have
been in intimate connection with labonur and are
acquainfed with the conditions in relation to piece-
work P—Yes. Shall I read the statement that I bave P

965. Yes, if you please P—* The lnbourers employed
“ by the dock company are guaranteed & minimum
# wuge, whether on duy-work or on piece-work, and
# their earnings on piece-work cam never be less than
 if they were on the daily or hourly rate of pay. The
“ work of discharging ships is chiefly performed by
« master porters or stevedores, acting as contractors for
 the shipowners, and in soms cases the work is done
“ by direct employment of labour by the shipowners
 themselves. A certain amount of ship discharging
« ig, however, done by the dock company, who have
" glso n large number of labourers employed on_ the
» quaye and in the warehouses. 83 per cent. of the
« labour of the dock company (exclusive of foremen,
“ &c.),is performed by piece-work at rates which are
" ejther agreed with the men, or are fixed aa the result
t of experience and are well kmown to the men. Some
« uf these rtes pre tonnage rates, and some are packnge
“ rates. Wool, for instance, is discharged at so much
“ per 100 bulea, the rute varying according to descrip-
o tion, Goods that are paid for by weight are not
« glwnys weighed at the ship, and it would cause great
* delay and expense if such were required. Some of
4 the goods are sent awuy by barge to up-river wharvea
« and warehouses where they are weighed, and the
© dock ompany, whose charges for the discharging
 depend upon weight in some cases, obtain a return
* from those wharves and warehouses of the ascertained
“ WBigllL"

966. You eaid, *in some cases.” Is it not general P
—We obtain weights where we do not get the weights
at the dock. I follow on and say: “In other cases, the

“ dock company weigh representative packages in order
“ to ascertain the average weight. The charges of the
* dock company are made upon the weights so ascer-
“ fgined. At the end of the job an account is made up
“ in detail of the work done and priced at the agreed
*“ or fizxed rates, and the amount due to the labourers,
« after deducting payments on account, distributed to
* the men according to the number of houra worked by
* each man, - I hand in a specimen account.” That is
worked out to one-tenth of a 1d. That is the ususl
practice. The total number of hours of the men
employed on the job, end the surplus after the
have been deducted is reduced to one-tenth of a ld., and
then paid over to each man according to the number
of hours that he has worked. * As soon as the balaace
“ ig ascertained, the amount per hour is published on
“ a board at the departmental office, and payment is
made to each man separately by the company’s pay
officer. The account of the work is open to the
inepection of any representative man who has been
* engaged on the job. It would be quite impracticable
“ in the discharge or handling of general cargoes that
* a checkweigher on behalf of the men should supervise
the weighing, because. as I bave pointed out, portions
of the cargo may be weighed at various places miles
away from the ship, and at places over which the
“ employer of the men has no control. I have stated
that the charges of the dock company depend upon
the weight and quantjties, and the evidence that
satisfics them ought to be sufficient for the labourers.
The mapifest of the cargo of a ship being discharged
by the dock company is in the departmental office,
and is useful as a general indication of the contents
of the ship, but it is not a document that could be
relied upon, as it frequently happens that cargo not
manifested is in the ship, and contrariwise that
manifested cargo iz not turned out. Moreover the
manifest does not state weights in many cases.
“ 1 hand in & copy of a ehip's manifest and of a
 plan which also does not state weighta even if it
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“ were in cther reepecta reliahle. I expect that the
“ documents are quite familiar to you' (konding
the same to ithe Committee). * The number of bills
“ of lading for a general cargo is often very great.
“ They specify the weight or measurement in esome
“ terms, but it would be a work too difficult for ordinary
“ labourers to transpose these weights or measurements
“ into avoirdupois in many cases. Where the cargo is
 discharged overside, the dock company do not come
* into possession of the bills of lading, and not always
* even when the cargo is landed, It is the practice of
* gome shipowners to retain the bills of lading and give
« releases anthorising delivery without production of
* bill of lading. There is no objection to the men
 geeing any document in the possession of the comi.
* pany a8 evidence of weight or quantity. but it could
* not be tolerated that goods should be weighed for the
* mere purpose of ascertaining wages.”

967. For how long have you been engnged in dock
work F—More or lesa, for 30 yeara.

968. You have told us that the proportion of work
done in the London Docks at tonmage rates is about
80 per cent.?—That is the proportion of the work
performed by contract of our total lebour.

969. Have you known of compluints from the men
that they have not had their full tonnage?--No, I
~annot recell any case. Any general complaint of any
kind would not eome under my immediate notice, A
man might raise a question with a department and he
would be satisfied.

970. When stevedores are employed, are they paid
by weight P—Yes, We do not employ stevedores. We
employ ordinary dock labourers. Most dock labourers
are our own weekly men.

971. What evidence of the weights do you sugpest
could be given to the men P-—-With regard to the weighta
that we get together from the obne or two sources
I have mentioned, and upon which we levy our chargea
fur the discharging of the ship or casting over the quay
and delivery of the goods or any other services, in our
piece-work account, we make them agree with the return
that is made to the office of charges on which the bill
to the shipowner is rendered.

. 972. Bo, in your opiniom, that wonld he quite
sufficient evidence to ensble the men to form an
estimate of what they ought’ to getP—Yes. I do not
sce anything hetter. We are satisfied with that, and
we take all the means possible to ensure that it is
correct, We have an independent staff who are quite
apart from the departmental staff. They are known as
examiners, and are not under the control of the
superintenrlent at all. One of these officers always
examines these accounts and compures them,

.973. Would you have any objection to the men
seeing that piece-work statement »—No, not at all.

074. You say that with a certain kind of cargo the
weight is only ascertained after the goods reach the
merchant, How Jong would it be before the dock
company ascertaine that weight P—Sometimes a week
or a fortnight, three weeks in some cases.

975. Would it be easy after that time to find the
men who had been employed on the job P—They are all
bhooked, and they follow the department or the dock.
When the account is made up and the eurplus to be
paid is declared it is notified, and the men come and
get their bonug, They are not kept without their pay
in the meantime.

976. Do you consider that the demands of the men
are reasonable, that they should be allowed to check the
weight upon which their wages are paid ¥—1 think it is
quite reasonable that they should be satisfied that they
are being paid upon the correct weight, but I canmot
answer for employers other than the docks company.

077. That is what I want to kmow P—From the
docks company point of view, I do not know how they.
could be better satisfied than with the weights that we
rely upon.

978. But at present they are not available to the
men P—Yes. It is a general understanding. Our
officers have always been instructed that whenever men
employed on any particular job wish to have informa-
tion about the way in which the piece-work bill is made
up, it should be given to them.
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979. Have they ever asked you for the infurmation ?
—Yes, oocasionally ; some pretty regularly tollow the
bill up to a certain extent,

980. Have they never been refused P—F do not think
so. It would not be tolerated if it was known to any
of the responsible officers,

981, (Mr Orbell) I understuud you to sy that there
is no difficulty in ascertaining the exact weight or
numbers of tons that the men have handled on the piece.
work arrangement P—No. not eventually.

932, Then of course there would be no objection
to giving those weighta that you have veceived to the
men concerned F—No: we should be quite willing that
the piece-work account upon which we pay the men
should be open to them.

933, That would be the plus system, would it not?
I am not very well ncquainted with the plus system
myself —You have to muke up the hill. You
the totul weights of the cargo in the ship. In nrs:rt
to make up the bill at certain ratea, from which is
deducted the ordinary pay of the men giving tha
balanse, yon must have the informetion to make up
your bill.

984, (Mr., Anderson.) It is reslly a stutement of
particulara ?~—Yes, and the tonnage is the total tom-
nage from which we have collected our charges from
the shipowner,

985, (Mr. Orbell.) You have not known of any dis-
satisfaction on the part of the men becanse of not being
paid on their proper tonnage *—No.

986. They have expressed no dissatisfaction at all P
-—~There is a large number of men spresd over all the
docks in London and there are meccounts every day in
every department and men might complain, Lbut the
officer would be obliged to give them all the detailed
information necessary to sutisfy them, and I do wpot
recall a single case where we have had complaint
made to headquarters that euch information has been
withheld.

987. You would not sy that the men have mnot
complained P—They might complain quite unreasonubly,

988. Have they complained to some persons whom
they considered to be officinls P—They may have done.
‘With regard to our system it ia 8o generally understood
by our officers that they are to give that information
where it is called for, that I cannot understand en
cause for complaint or dissatisfaction comnected wi
the dock company.

989. That may be, but yon have not becn one of
those who have had to share in the plus, Areyouina
position to-day to know that complainte are lodgedP
—There are 8 number of departments. I cannot say
that a labourer may not have complained et Victoris
Dock lust week that he thought the balance ought to he
more than it was. It would not be conveyed to me, but
if there was any general idea that the men were not
heing fairly treated we should hear it at the Dock
House before long and enquire very closely into it, and
if there was the slightest cuuse for dissatisfaction we
should have it put right.

990. That would be when it got to you. You have
confessed that complaimts might be lodged in the
various departments, and might not come to your
notice. You are not reslly in a position to know unless
your superintendent of the department reports it to
you, the quay superintendent or clerk or any of these
officials whose duty it would be to report complaints to
youP—No.

991. Unlews they do that, you do not know anything
about it?—No. You, representing & trades upiom,
would not know whethera man had a canse of comphaint
unless it was reported to you or he came to you and
maude it known,

992. Then should I be quite justified in saying that
he had no complaint even although they had not come
to my notice P—I do not think you would be justified in
saying one thing or the other. In just the same way, I
cannot eay whether there has or has not been a com-
plaint at the docks. While you are om that puint, I
have here a form of contract that waa wsed for man
years about the docks whem comtracts were made wit
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the men. One of the clauses is, I notice: ‘'Such
# gecounts to be open at any reasonable time .for the
* inspection of the men associated in the work.”

993. I believe you are quoting from the agreement
made in 1889, Is that a part of 1t >—It is a form that
came into operation after that time. .

994. We will say 1800, somewhere about November ?
—Very likely.

995, It is eo, if you look at the date P—I think it
was the dock company's form, I do not think it had
any particalar reference to that. It was instituted
some time after that,

996. Is that contract put into force to-dn.y. by the
men to whom you give work out as piece-work F—Until
comparatively recently it bua been.

997. What would you call recently P—It might be
the laet year or so. I do mot think it is much in use
now, as a matter of fact.

998, No, it is not P—But these lines are followed.
The men sign thie form of agreement, and they know
that all these conditions obtain. Where there has been
any alteration, I think it has been rather in favour of
the men.

999, If you will pardon me, I must be clear on this
one particular point. That ment or form of
contract wae enforced up till recently. That would
mean anything from a yewr to a year or so ago. When
you esny that the men to-day sign that, you do not
mean that; you mean up to a year or two agoP—1I did
not eay that the men to-duy sign this. I produce this
to show that the conditions upon which we have worked
with the men for a good many years embody a clause
which says that the accounts are to be open at any
reasonable time for the inspection of the men associated
in the work. These contracts were signed by the men
as well as by the docks company.

1000. Were aigned —not are signed P— That is
hardly the point. The thing is that the men under-
stand that they have this opportunity whether they
gign & ocontraot or whether they do not. All our

iece-work arrangements are on the lines of the men

ving the option of calling into question our retwrns
and of being satiefied, as far as possible, that our
accounts are correot,

1001, You would mot object to the men carrying
out that particular clause !—No.

1002. And if any man got left ontside or did not
gut his regular turn of work because he asked for the
partioulars of the ship, you would not agree with it P—
No, there is no auch feeling as that,

1608, I suppose you would not go so far as to say
that no man has been left ontside bacause he has asked
for such partioulars P—I ehould say certainly he has
not, It would be u very bad day's work for the officer
who did it.

1004, I am very ploased to hear that. Now as to
distributing the plua or the balancs of a ship, I think
in anewer to the Chairman, if I remember rightly, you
said that these men follow up the boat, and there is no
diffioulty in finding & man for him to receive the plua
that belongs to him P—It ia rather that the man finda
the ehip or the department where the job has been
undertaken. He comen for hia plus where he knows
the job has been devlared where it is not paid by the
duy. But we recognise that short reckonings make
long friends, and we gut the plua declared as quickly
a8 possible, and in more casea during the lust few
months than formerly we have declaved the bonua each
day, and paid it on the estimnted weights ascertained
for the day. und then wo huve cleared up the jub at
thre end. It is purely in the intervet of the men so ns
not to keep them out of anything which ie due to
them longer than we can possibly help.

1005. When you refer to men generally finding the
ship, are you referring to the registered men—the A
or B list P—Yes. )

1008. And the permanent men that may be taken
off your permanent ataff for the time being. and put on
to contract work P-—Yes.

1007, How would that apply to the casual man?
He would not be an A or B man. How is it with
bim P—He follows it jup. Supposing the plus is not
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made up till next week, and the ship is finished this
week, he may be at work at some otber part of the
dock, and he comes round at 4 o'clock or at dinmer
time when he hears that the job is declared and is on
the board, and he gets his pay.

1008. (Chairman.) If he were working outside the
dock would he be permitted to go inside to see P—Yeu.
There is very little supervision exercised over that kind
of man coming in. The constable might say, “ What
* are you going in for?"” and he would say ** Plus.”
It is a recogmised thing.

1009. (Mr. Orbell) Whilst you say that mo man
would be left outside and not got his proper tumm of
work through asking particulars about a ehip, you
would not say that it dves not happen through some of
your subordinates P—I cannot answer for all our people,
but I want to assure you that it is not allowed under
any circumatances. It is such & recognised well-known,
condition between the company and the men that they
have this opportunity that we do not regard it as
anything offensive if they ask for particulars.

1010. With regard to the casual hand, that is a class
outside the A and B or permanent cliss, do you think
it would be possible for one of these men to make a
complaint or ask questions as to the plus and the
proper return of the ship, and for that complaint not to
reach your ears #—Yes, I think it is possible.

1011. Do you think it is probable?—You see, that
if there are s few caaual men employed on a job, there
are also & large number of psrmanent A and B men.

1012, What would you call a few?—It depends.
It varies a good deal, but most of owr work is done by
the permanent registered and B men and not by the
casnals, The casudl work at our docks is a very small
proportion of the whole.

1013. Would that statement apply when you are
dealing with wools in the wool aeason P—-Yes,

1014, But most of the men on that work are
registered men P-—Yes, the larger proportion of the wool
work, taking one year round, would be done by weekly
and B men.

1015. Of course I accept your statement?—I am
speaking of what I know, We have those figures given
to us and we keep very close supervision over those
kind of things. I was going to point out that if there
is any occasion for a casual man to raise the guestion
that he has not been properly treated over a ship, it
would apply equally to the A and B and all other
men, because every man is treated olike. Although a
man may be & permanent man he does not get a penny
more pay than a caswal man, He gets his sixpence and
his equal division of the bonuses, so that the idea of
treating casual men in a different way to the other men
cannot come in.

1016. No, but a8 s matter of fact your permanent
men will not compluin and your A men will not
complain, and it is the man who bas only a little bit
t0 lose that complains, and he loses that little bit that
he has got. Mind you, I do not blame yon hecauae it
does not come to your knowledge P~-1 cannot cary it
further.

1017, (Mr. Awmderson.) You said something about
general contractors in yow- first statement. Have you
any contractors now for discharging ¥—No, ot to speuk
of. I will read the cluuse agam: ** The work of dis-
* charging ships is chiefly performied by master poiters
“ or wstevedores acting as contraciors for the ship-
* owners, and in some casea the work is dons by direct
* employment of lubour hy the shipowners them-
" galves,”’

1018. I do not mean that particular statement, bat
further on there is something about the contractors P—
We have no confractors.

1019. That is what made me ask the question -
One of our strong points is that we employ our own
men and pay each man separately.

1020. You employ them weekly, and ave in dirvect
touch with the men employed in discharging vessels in
the docks nowP—Yes. I mivht say there is the small
job of piling soft wood. and that is about the ouly
instance where we occasionally employ a man who

comes in and brings his owa men,
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1023. T am not concerned with that P—We deprecate
employing & man who has to dole out the money to
someone else. It is a strong point.

1022, (Mr. Sexton.) Your aystem is not genemlly
adopted by the big firms in London, is it?—1 cannot
answer for the big firms in London, but I do not think
it is. Qurs is a systema of our own,

1023, It is entirely unique so far aa London is con-
cerned 7—Yen, I think so.

1024. T suppose yon could mot give us any reason
why the system is not adopted by the other companies,
Have you any knowledge with regard to thatP—No,
I cannot answer that. It does involve, shall I suy,
more trouble and more care and supervision than
individual employers might care about.

1025. How many men do you employ that are
included in the preference and the A and the B list ?—
Fhere are about 1,200 permanent men.

1026. (Chairman.) Ave they A's P—Yes, about 1,000
A men and 2,000 B men.

1027. (Mr. Sexton.) Roughly about 4,000 altogether P
—7Yes, roughly about 4,000.

1028. These men are shifted about from dock to
dock as required P—Yes. We shift the permanent and
the A men, but the B men we do not actually shift;
they go of their own accord. We publish information
as to where there will be work from time to time.

1029. Supposing that some of these men were at
Tilbury Dock one day and they were shifted to St.
Katharine’s Dock the next day and kept there for a
fortnight, how would they ascertain the plus from
Tilbary Dock without going down to Tilbury Dock P—
If they were weekly men they would probably live at
Grays and would come up. We transfer men to a very
small extent in that way from Tilbury to the upper
dock. We avoid it as much as possible.

1030. I will confine the area and make it smaller.
Supposing that a man is working at St. Katharine's
and he is transferred to the nearest dock to St.
Katharine's and is kept there for a week and has not
time to go to St. Katharine's, how does he ascertain
the plus that is dne to bim at St. Katharine's; is it sent
on P—In the hest way he can, is the answer to that.

1031. You see there is difficulty there P—I do mnot
think there is much difficulty. If they are weekly men
the pay is conveyed to them wherever they are. If a
man is working at another dock—if he is & London Dock
man, say, and is employed at Victoria Dock on the pay
day—the pay is passed through to him with his surplus
and everything.

1032. (Mr. Wignail.) With regard to that statement
of particulars of cargo that you have just banded in,
is there a copy of that posted within reach of the men
who are working, so that they can see it without
difficulty or trouble?—No, it is not posted; it is in
the departmental office, that is the neareai office to
where the ship is discharging.

1033. For the men to get access to it would mean
coming to the officeP—Yes. They might have it on
board the ship.

1034, That account is made up after the cmrgo is
completed P—Yes. You cannot get it together until
afterwards.

1085, When it is made up is it available for the men
who have worked on that particular cargo to see it P—
Yes.

1036. But they have to apply to the office for
permission to see it P—Yes.

1087. That is where our objection comes in. We
assume that the average dock-werker does not care
about coming to the office ; and if he comes to the office,
he is not always treated in the most amiable way P—
You must not say that of the London and Indiz Docks.

1038. We are glad we have found out the ideal place
at last, but that is my point—that the men ought vot
to have to ask for it P—In the general way it v.vorks by
wuy of a representative man. If there iz a little dis-
satisfaction, it is spoken about amongst the men, and
one of the men, perhaps the more intelligent, will come
up and see the office about it.
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1039. (Mr. Ordell) Does that apply to general
cargo? Are not you quoting the tea busineas®—No.
Perhaps in the tea department the idea of & represcnta-
tive inan has bren better recognised on the part of the
men. They appointed & man distinet ly. and he used to
follow it up week by week, and that hus cumtinued
longer than it has been done in the genernl work of the
dock. But the principle is the same. If on Any
particular job the men are not aatisfied, oue or two men
will come up and speak to the officer, and he will gO
into it with them,

1040. (Mr. Larkin.) You say that ordinary labonrers
cannot transpose weighta. 1 would like to ask who
transposes the weighta for the dock company in London
—I am speaking of foreign weiyhts.

1041. 8o am IP—I do not say they cannot, but it
would not be easy for them to do it.

1042, Who does it in London #—The officers of the
department if they use those weiglits.

1043. Are you aware that in Liverpool the casual
labourers do that, and do it correctly F— Yeou.

1044. I have done it for some years myself, Another
point you make is that men can go to the office and ask
for the particulars. Do you think the A or preference
man would dare to ask, knowing that the casual mun
would be very likely nsed aguinst him and get his job P
—1I think so. The permanent man certainly could not
be dismissed for asking for the information that the
company undevtake to give. He has nothing to fear.

1045. Unfortunately, my own knowledge of this
matter is that it may be so, but Mr. Orbell ia more
conversant with the facte in London. With regard
to the tea department, why is the representative man
appointed by the fiirm to go to ask the weights P—The
representative man is appointed by the men—we do not
appoint him.

1046. He is above the ordinary victimisation point,
although he is employed by the men P—The fuct that
he is not victimised rather proves thnt if we bad n lot
of them they would not be victimised.

1047, What are the ordinary commodities that you
take the estimated weights of P — It happens with
regard to almost any general cargo that is not actually
weighed.

1048. Will you specify one particular commadity P
—Wool is sometimes paid for by the 100 bales, but
sometimes it is paid for by the weight, So many balea
are taken to the ton—an average weight.

1049. What would you estimate a bale of jute at or
a bale of gunnys roughly > —We do not estimate them
in a rough-and-rendy wany., Some of them are taken
and the estimate is arrivedat by the actual weight taken
of an average.

1050. Can you tell me of any commodity that comes
into the Port of London from an East Indian port
where you do not get the actual weightP—I do not
know that anything occurs to me at the moment.
Bales of goods go to private places; I do not know
that I could name any particular article. When goods
are going away unweighed from the ship they mny be
weighed at some other destination. If it ia not a
recognised destination, we take the particulars of the
weighta—an average weight for our own sutisfaction.
We depend upon that.

1051. With regard to all commeodities from TIndia,
is not the Indien weight upon the bales¥—I cannot
Bay.

1052. You are quite satisfied to tell the Committes
that you really do not kmow that there iv any specific
commodity that is not actually weighed over scales,
either in your place or the consignee's place P—I cuuld
not mention anything. There is 2 lot of transhipmeut,
but we get at the weight as well as we can.

1053. You do not know of 2 case where yom cannot

the actual weights of any commodity if you wish
it 7—We get the very best possible weights. It in to
our interest to get the weight, That is not ascertained
merely to pay the wages on.

1054. (Mr. Anderson.) You say that you do, as
nearly as possible, ascertain the correct weights when
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yon are sending in your account to the whipowners ?
—~Yea. 0

1655. Then you go on to say at the end of the job
an account is made up in detail of the work done and
priced at the agreed or fixed rates, and the amount due
to the labourers, after deducting payments on account,
distributed to the men according to the number of
hours worked by each man. I hand in a specimen
mccount, As soon as the halance is ascertained the
smount per hour is published on & board at the
departmental office, and payment is made io0 each man
soparately by the company’s pay officer. The acoount
of the work is open to the inspection of any representa.
tive man who has been engaged on the jobs The
amount per hour ie published on & bosrd at the
departmental office P—¥Yes,

1056, Ts there any ohjection to publishing on that
board instead of the amount dwe per hour a statement
of particulara as you send it in to the shipowner P—I
think that there would be an objection to that.

1057. You say that the aeconnts are open, end that
the men engaged on the job can have avcess to the
accounts. We do not want you hang them out in the
strecte somewhere. What we sugpest is that they
should be exhibited on the board where you exhibited
the notice as to plus or nil where the men can
readily have access without having to apply. Lecause
they are victimised according to the allegations made,
aa you have heard P—TI do not kuow, but I duresay it
could be dome. It would not be convenient, und it
could only be done, of course, in cases of a ship
discharging. We have s lot of piece-work not connected
with discharging.

1058. I am only referring to the process of
discharging or londing ships. That leads me to
another point. The 4,200 men in the three clusscs are
not all engaged in discharging, are they P—No.

1059. A very small proportion now P—Yes,

1060. You have much less now thun ever ?-—Yes.

1061, What proportion is now enguped P—We dis-
charge in the London wnd 8t. Katharine's Dock and the
Eust and West India Docks, and a little at Tilbury, not
much, I should think that we discharge in the year
from 800,000 to 1,000,000 tons.

1062. T should like u definite unswer. I want to
know whether you have any objection to publishing the
statoment of particulars on your notice bouwrd in the
snme way as you do your rough stitement, as to
whether there is any plus or mil. If yon have any
objections, what ave those objections P—Well, I am a
witneas here. I could not commit my company, and on
looking into it. I might find more difficulties than strike
me at first about it. AN things are possible, but
whether it would be convenient to do it I do not know.

1063, If you cannot answer the question offhand it
is of no use labouring it >—Very well.

1064, (Mr. Hardy.) I would suggest to the witness
und to you, Mr, Anderson, that the dock offices are
more or less publio. Anybody has access to the docks.
Do you think that o dock employer or any employer
would be willing to publish to nll the world the details
of the wages which he pays to his men for certain
wark P—T think there would be great objection to that.
When the question was asked, and when I guve some
kind of assent to it, I had in my mind nearly a list of
the tonnuges without any other details.

1065, Without prices —Without prices. I do not
soe the slightest objection to that.

1066, No, Mr. Orbell seerua to be living s pood
deal in the past us to the grievances which dock
Inbourers bave. A good deal has happened in the
ducks in the last 10 or 15 years in the wuy of organising
t}u_a klnbour F—Yes. There is great improvement, I
think,

1067, I think that not move than 3 per cent. of the
lnbour employed by the dock company is in the nature
of purely coaual lnbowr P—Yes, about 3 per cent.

1068. Is there any reason why a permanent man
who is regulurly employed should not make any com-
phainta he plensns diroot to the divectors P-—No.,
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1069. Can anybody but the directors discharge a
permanent man ?—No. :

1070. Have you ever heard of any case of a man
being left off becanse he asked for particulars?P—No,
certainly not, and. ss I said at fivat, if such a thing was
knowm it wounld not be tolerated.

1071. With regard to the form of agreement or
conditions of agreement signed, at any rate at one
time signed by somebody on behalf of the men, those
conditions zre well known to the men and are obeerved ?
—TYes, except in one or two cases.

1072. Can you tell us the percentage of men em-
ployed by the dock company or about the percentage
of men employed by the dock company that are on
regular weekly wages P—It is 70 per cent.

1078, The men that are sent from dock to dock, the
franefer being arranged by the dock officers, are men
that are on weekly wages P—Yes, the permanent and the
A men,

1074. I put this in relation to Mxr. Sexton’s question
as to how the men are to kmow when they have a honus
dus to them. In the case of weekly men, the bonus is
paid to them on their wages at the end of the week, is it
not P—Yes.

1075. Therefore there is no necessity that they
shonld go about from place to pluce to ascertain what
their bonus isP—That is s0. Wherever they are
stationed on the pay day, there they are paid the
money that they may have eamed in two or three
different docka.

1076. Can you snggest any reason why a man shounld
be left off by a foreman, supposing a foreman had such
power in his hands because he made inquiry about his

8 ¥—1 connot imagine any, because it is so well
understood by the officers that the men nre at liberty to
make that inquiry, and, further, I say that during the
last few years, as a result of the organisution of the
labouring classes, and the strict instructions that T may
say are observed as to the order in which the different
clrases of men are to be employed, the foreman has not
the power of dealing with the men in the way in which
he did some years ago. It i not in the hands of the
taking-on foremen to act towards the men in the way
that used to be the case some years ago.

1077. Has any foreman, or any officer of any sort
or kind at the office, any possible interest in with-
holding from a man the amount of his bonus P—Not
the slightest.

1078. And as a matter of fuct do the men generally
apply for their bonus P—They generally apply for their
bonus, and it is always available for them directly it is
notified that it is ready.

1079. (Mr, Orbell) It is a fact, you say, that
nobody but the directors can diecharge a manP—A
permanent man.

1080. Has o departmental superintendent, for
instance, power to suspend & permanent man?—For
& grave offence he could suspend a man, but he has to
report the particulars to the Dock House,

!}081. T understapd that, but he could suspend him P
—Yes.

1082. It would be posaible to suspend a mam for a
sufficient time for the directora to meet, and them to
discharge him ?—The directors meet every day.

1083. You have power to suspend a man P—Yes.

1084. You have suspended some P—Yes, I expect so,
in my time.

1085. A permanent man?—Yes, I expect so. I do
not recall a case at the moment,

1086. The directors only have power to dimmiss
entirely, but a subordinate has power of suspension,
and that suspension can go over to a period when the
man may be discharged P—If he suspends him he must
report: the circumstances.

1087. (Mr. Mead.) Arising out of the question put
to you about transhipping cargo, I take it, with regard
to any weight that you require in connection with a
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catgo that goes to the continent or elsewhere, that you
wonld sccept the weight that the shipowner hands to
you?—Yes. Sometimes we get the weight from abroad,
say Hamburg.

1088, From many porte sbroad you would not get
the weight, because it is not the custom to weigh it.

PEPARTMENTAL COMMITTEE ON CHECKING OF PIECE-WORK WAGES IN DOCK LABOUR:!

In those cases you would accept the figure thut the
shipowner gave to youP—Yes. We satialy ourselves
that it is about correct,

1089, (Mr. Larkin.) May I ask you what port you
could not get the weight from#—I1 cannot give one
offhand.

The witness withdrew,

Mr. Georee HamT called and examined.

1090. (Chairman.) What is your position p—Dele-
gate of the Stevedores Executive Council.

1081. Of what association P—The Amalgamated
Society of Stevedores, London.

1092. For how long have you held that position P—
For two yenrs.

1093, How many men in your district are members
of the union P-—About 1,200.

1094. Are they all employed in dock lahour P—Yes,
rs far as I know.

1095. What proportion of the work done by these
men i8 done at tonnage rates P--The majority of it.

1096, What proportion of the men in your umiom
are paid on piece-work rates P—The greater proportion.

1007. Have you heard complainta that the men
doing this kind of work do not receive the amount due
to them?—As far as the deal work goes, generally,
there i a dispute amongst ourselves on every job we
have finished. ‘We consider that we have not been paid
out for the number of standards in the ship,

1098, Have you investigated these complaints P-—T
investigated one (I bad not time to go farther back)
within the last month.

1099. When you made the investigation, did you
find that the complaints of the men were justified P
Yes,

1100, Is it entirely timber that the men deal with ?
«Yes; deals, and boards, and scantlings. :

1101. By whom are the men employed P—By o
member of the society.

1102. But who pays your men’s wages P—The master
stevedore, whom they are working for. There are
several masters. They are working for one man to-day
and in a couple of days’ time they are working for
another master.

1103. What is the gemeral complaint of the men
that you represent?—The general complaint js this:
You go on a ship; she is supposed to have so many
standards in her. You ask the mate how muny she
bhas. I can quote one-—1,240. When we were finished
we were paid for 1,193. There is a discrepancy of
47 standards. The stevedore shows you a paper and
says, * That is all I can tell you.”

1104. What paper is that P—The account of the
ship's clerk.

1105. How is the atevedore paid? Is he paid by
measurement, >—He ig paid by standard.

1106. If you bhad the document upon which the
stevedore is paid, would that satisfy the men }—Yes, if
we saw that actual document. :

1107. The men would be quite satisfied if they saw
that ?—Yes, they would be quite satisfied if they saw
that; but, in this case, the paper shown to you is not
the actual document. :

1108. (Mr.' Anderson.) In the case you mentioned,
you were told by the -mate of the steamer that she had
1,240 standards in her P—Yes.

1109, Have you seen any other evidence as to what
she had in her P—Yes; some of the men finished about
two hours previous to me on the same job, and they
went down to the library and looked at the “Timber
Trades Journal.” It was quoted there as 1,240.

1110. As a matter of fact, did yon see that paper
yourself P—Yes.

1111. What did you see there P—* 1,240 standards.”

1112. You know from your own knowledge that yon
were only paid for 1,193 standards #—Yes.

. 1118. Huve you had any satisfaction with regurd to
that point P—Not as regards the money.

_ 1114. Was it pointed out to the employer that the
ship had 1,240 standarda in her F—-It wus pointed out to
him that it had 1,240 standurds, and it was quoted in
the Tradea Journal.

1115. What did he say?—He shoved the paper on
the counter and said : ** All the account 1 have is 1,193,
“ and I cannot pay on anything more,”

1118. ‘Was it posuible for him to have the exact
account P—1 should think so. The mate said 1,240, and
the Journal put in the same figure.

1117. Had she lost any on the pasange P—Not that
I kmow of. d . g *

1118, Would you have been told if she had?—I
should have been told. There was no reference mnde
to any loss, and you can always tell within a litile,
because the cargo ia shifted on the deck,

1119, Is the complaint general F—It is general.

1120. Not only with regard to this steamehip and
this particular firm, but with other firms ae well P
Yea. It is & general complaint at the Commercial
Dock.

1121. Isit afuct that you cannot get the particulars
—Yea.

1122, Is it a fuct that, going back 10 years ago, you
could get the particulars P—At one time we conld go to
the ship's clerk, and by giving him two or three shillings,
we could get an account of the job, and it was paid out
ou that. We put 3d. a man.

1123. You were satisfied with that P — Yes. You
could get it also from the Customs. Now you cannot
get it. I have been told, in fact, on more than one
occasion, by the ship's clerk, “ It is more than [
dare do.”

1124, Have you ever known u cuse of amybody
being victiinised P-—Yes. A few years ago—I10 or 11—
I was manning a job. I disputed 60 stendards, 1
could not get conclusive proof in writing, but 1 wus
convineed that the boat bad 60 atandards more in her.
I applied for the money and could not get it,

1125. Did you get some?—We got some, but I do
not know exactly the amount. The stevedore threw
down the money and said, **There is a bit for your.
s gelves, and if I hear any further account of it I wiil
“ let yon have it.” I never heuard any more, The
result of that was that I was hoycotted by that firm
for about seven years, until the outside foreman died.
Until he died 1 never did an hour's work again for thut
firm.

1126. Have you very good reasom to believe that it
was because you applied for particulare of the job and
for the bulunce dueP—That is the only conclusion I
could come to.

1127. You were always able to do your work P—
Yea.

1128. You were good emough for other Gymsf—]
never was discharged for incompetency yet.

1129, (Mr. Gorden.) Did you apply to the ship-
owner or the ship's agent for any particulars?—1
applied to the dock office and to the Customs, and
I asked the clerks that I actually thought did know,
but I did not go to any shipowner.

1130. Nor to the ateamship owner’s agent? —No,
At that time I did not actually Jmow who were the
people to apply to. I went to the superintendent of the
Surrey Commercial Dock at that time. He took me to
his office and got his clerk to twrn this particular
job up.
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1131. And you were shown the particulars >—Yes.

1132. (Mr. Harrington.) In the case you referred to,
were you informed that you were mot to work for that
firm any more ?—The man told me point blank that he
would see I never did another hour’'s work in the firm
while he waas there. He waa the outside foreman.

1133, The steamer as to which you recently had a
grievance had a deck load P—Jt was after the deck load
season, She had an ordinary 6 feet deck load.

1134. You had no idea, except from what the mate
told you, of the amount of cargo?—Yes. I had the
“ Timber Trades Jowrnal.”

1135. You are quite aware that when the detls are
stocked on the quay they turn out short in the case of
timber vessels wriving in London P—It is not 2 common
oecurrence. 1 should think it ia rather exceptional.

1136. But it i a fact, is it notP—The job would
take about 10 weeks to put up off the quay. The job is
not up now. It will not be up for some wecks. We
started this job on New Year's day, on Wednesday, and
finished on the following Tuesday at half-past two in
the afterncon, six days’ work, and working until
10 o'clock on the Monday night. My statement is this:
If the stevedore getsa paper quoting so many standards,
and he pays out on that, and in the Journal it shows
40 or 50 standards more, we think we are justified in
reveiving pay for that.

1137. (Chairman.) Onasking for some information ?
~~Yes, without the ship has shot any of her cargo or
anything of the kind. We are ascquainted with that
fact, and it only happens, as a rule, in the case of a big
deck load,

1138. (Mr. Harrington) You are aware of the faet
that very likely the stevedore has not received a return
of the steamer ut all yet #¥—That I could not any.
not anderstand that part of the business.

1139. (Chairmar.} In the ordinary couvse of events
would yon have expected any further sum in respect of
the ship if yonu had not called attention to the point?
—We have o good grumble, and it goes st that, We
get no further satisfaction. We might get a promise,
Dut on no occasion have T ever hand any money handed
to me after a time when we have finished a jobaa a
Lrlance of that job, That is my experience.

1140. That is the point P—I have been promised on
many occasions: * When we get the papers we will let
* you know, nud if there is anything to come, you shall
" et it
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1141, (Mr. Harrington.) You would be satisfied if
your master told yon that I have had to be, whether
1 was or not. )

1142. If he could not get the figures you could not
get them, could you P If it is not possible for him it is
not possible for you P—But surely & ship does not come
from the Baltic with a load of wood unless it is known
what she is shipping.

1143. Yes, very, very frequently P—Is that so.

1144. (Mr. Anderson.) The point is this—that you
never hear when a job turns out in excess of what you
bave been paid for P—Never.

1145. Has o moster stevedore ever come to you and
said : “That job has turned out 30 standards more than
“ I paid you for. I have paid you 30 standards short.’
* Here is 30s. " P—No, never in my experience.

1146, Have you ever had it the other way about Pan
Yes, and had to pay back.

1147. The master got the particulars then P—I have
had the vice versd experience.

1148, The employer has shown the statementP—
Yes.

1149. He has had no difficulty in getting full par-
ticulars then P—No. What has happended has been
this: The man I have been working under has called
us out and has said I paid you for 30 too many ! and
we have had to pay it back.

1150, So if it is possible to get particulars when youn
are overpaid it is quite possible to get them when you
are underpaid P—It secems to me so.

1151, (Mr. Anderson.) Do you know of any cases
where a master stevedore has volunterily come forward
and made up the balance P—No, never in my experience.
We have had occasions when we have found out, and
there has been & summons in the ordinary way, and we
have got it in that way, but never voluntaxily,

1152. (Chairman.) 1 take it yon would be quite
satisfied if you were to see the statement upon which
the stevedore himself is paid #--I would be more satis-
fied if it was within our province when we were working
on & job to walk on o ship and look in the chart roomn
and see a note of what that ship actunally has in her
without Dbeing under obligation to anybody by having
to ask,

1153. (Mr. Larkin.) Would you be satisfied if you
got the final measurement: or the Customs measurement
or the official measurement that the cargo of pine or
spruce ie paid for ou P—Yes, with regard to the number

. of standards, T would,

The witness withdrew.

Myr. James MorPHY called and examined.

1134, (Chairman.) What is your official position P-—
1 am saesistant secretary of a branch of the Amalga-
muted Stevedorea’ Lubour Protection Lengue, London.

1155. For how long have you held that position P—
Seven years.

1156. How many men in your district are members
of the union P—I suppose aver 2,000,

1157. Arxe they all employed in dock labour?—And
river work,

1158, ‘What proportion is employed on piece-work ?
~-There is & lot of shovel work and a lot of cargo work
—taking in and discharging, done at piece-work rates.

1159. What proportion P—Most. Some firma do it
by day-work,

1160. Have the men who are paid by tomnge rates
oomglainad that they do not receive the amount due
to them?—7Yea, pleniy have compluined; some more
particularly.

1161. How many complaints do you receive on an
average in a year P-There is no satiafaction with regard
to the boata that bring phosphorous rock, copper ore,
locust beans, and 8o on, when the cargo is not weighed.

1162. How many dv you receive, on an average, in
the year P—I have had two this st fortnight,

1163. Two & fortnight, may I say F--I have had two
thia last fortuight. I have known it for 20 years.

1164. How many did you have before P—There
might not be anybody conneoted with our branch on
the particular ship,

1165. How many do you think yon have a year P—
Twenty.

1166. Do yon investigate the complaints P—Yes,
and we try to rectify the state of things if there is any
proof.

1187. Have you found any claims that were not
justified P—I have found some. Tae men have not a
chance of getting a correct statement. They will not
give it to them. A man was asked, and he aaid: “ No.”

1168. What are the principal cargoes your mcn
handle -1 am speaking of shovel work, copper ore,
phosphorua rock, locust beans, and general cargoes of
all kinds—tallow and cement.

1169. Do grievances arise in respect of all these
cargoes P—Not every one. .

1170. But on the different kinds of cargoes?—Yes.
Theve are discrepuncies, with cement, for instance.

1171. Who employs the men P—The master steve-
dove.
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1172. Do the master stevedores presant a stotement
to the men, showing what wages they have earned ?—
No. You only get a return for what yon have earned
according to the tonmage when it is finished. It is
counted up. and you get so much, If there ia a dispute,
you may gut it corrected sometimes; other times you
may not.

1173. Can you give me any particular instance?—
Yes. At one time Government casked cement weighed
4 cwt. a cask. Then they deducted the weight of the
cask itself, and gave the net weight only. It weighed
to 4 ewt. some odd pounds. One particular firm I work
for very often pay ns 90 tons, and the actual weight of the
caakes is 95 tons, according to their own weight. There
are so many few odd pounds that they do not give to us.

1174, Do you assume that the stevedore was paid
for n lighter tonnage than he paid the men on?—Yes,
because there are so many odd pounds that they do not
count at all in the different casks. It should be really
95 tons to the 300 casks, and they pay 90,

1175. Is that done delilerately? — We take an
average, because we have agreed to it. We have no
other way to rectify it.

1176. You agree to it P—We have to,

1177. Do 1 understand, then, that the stevedore is
paid on a higher tonnage than the men are paid on P—
Yes. We get it from a good aunthentic source, namely,
the foreman.

1178. For how long have you accepted thia con-
dition of things >—Five or six years.

1179. What remedy do you propose ?—I propose the
doing of what should be done, that is, making it com.
pulsory to have a kind of return shown the same as the
master stevedores are paid on.

1180. You want to see some definite statement upon
which the stevedore is paid his own tonnage?—Yes.
Asg he is paid so we should be paid. With regard to
phosphorus rock, they cannot get the returns in a day
or two. It might take two or three weeks, and we are
quite willing to wait that time, provided we get the
proper payment eventually.

1181. Youn would be quite satisfied to take a certain
part of the wage provisionally and to have the balance
poid as soon as the returns came in #—Yes.

1182, (Mr. Anderson.) You were asked if you knew
of any claims that had not been justified, If there are
any, is it not because you could not get the particulars
to justify them ?—Yes,
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. 1183, You have been unable to P—Yes.

1184. A few years hick waas it comparatively aasy to
get the returns from ehip's clerks and others on demnnd
at a small fee P-—Yes, at one time.

1185. Is there any altsration now ¥--Yes, n lut.

1146. Can you get them at all from them P—If you
do the men are afraid they will run a risk,

1187, Fhey do it under fear P—They will pledge you
to sacrecy bofore they pive it to you, in case they get
discharged for doing it. '

1188. For goodness sake do not tell anybody 1 told
you P—Yas,

1189. They sympathise with you to the extent of
giving you particulara?—Some do and some do not,
The consignees at one time would give them to you
right direct. but now they would attempt to lock yon
up if you asked them.

1190. Have you ever been victimised yonrself in
consequence of asking for particulars of what you
have doneP—Unfortunntely 1 have on more thun one
occusion.

1191, By more thin ona firm ?—You, two firms
particulurly, for the same renson. I have been made
the scapegoat.

1192, Have you ever beern employed there since P—
‘When they have been compelled.

1193. I mean when they could help themanives P—
No, only when they could not get nnother socivty man
to take on.

1194. That was in consequence of asking for pur-
ticulars of what you had done P—Yes, I huve pencilled
for particulars several times,

1195. (Mr. Hardy.) Everybody knowa that ac many
casks of cement weigh so nuny tons, You kpow it, and
the employer knows it P—We get 90 tons now.

1196. Thern is no concealment about it »—But they
only pay us 90,

1197. You Imow it, and the employera know it.
How would an alteration in the law hetter your position P
—We should get the correct weight.

1198. (Mr. Andersen.) Would the remedy be thin:
that the master stevedore, the employer, should furnish
you with the statement of tonnage on which he is pnid P
~-Yes, that is what I am trying to say. That is what
would eatisfy us; that is just the point,

The witness withdrew.

Myr. T. MERRELLS called and examined.

1199, (Chairman.) What is your official position P—
I am district secretary of the Dock, , Riverside,
and General Workers' Union,

1200. For how long have you been in that position ?
—Eight and a half years.
1201. How many men in your district are members

of the unionP—Do you mean Swansea alone, or the
district I cover. '

1202. The district you cover P— Approximately about
1,800.

1203. Are they all employed in dock labour P
Yea.

1204, What proportion of the work is done Ly
tonnage rates P—Including piece and tonnage rates, I
should say 95 per cent.

1205, Have you ever heard complaints that the
men do not receive the amount due to them P—Yes,
frequently.

1206. How many complaints do you receive a year?
—50 or 60, perhapa.

1207. Do you investigate the complaints?— Yes,
every cne that ia made to me.

1208. Do you find the complaint is justified P—Yes,
o far as mistakes are concerned.

1208, Are they generally adjusted by the employer P
—VYes, in every instance, as far as I know, Wae are
in a rather favourable position as far as cur dooks are
concerned. We have no hostility on the part of the
employers. H anything arises we can generally get
the thing rectified. They are ready to show us their
accounta, .

1210, What are the principal cargoes handled by your
men P — General cargoes, tin plates, coal, and various
ores—copper and iron.,

1211. If there is any discrepancy, which is liable to
occur in all business matters, do I understand that the
employers are ready to adjust it?—Yes, that iz my
experience. I might eay that I hold ruther a unique
position so far as the port of Swansen is comcermed.
I happen to be a member of the Bwansea Harhour
Board, and as such I ean always get ready access to the
accounts.

1212. Do you comsider that you are in a more
favourable position than most P—Yes; from what I
kmow, I should sy so,

1213. Are the men employed by stevedoresP—A
very small percentage.

1214, Who actually employs the men P—8o far ss
the general work of the port is concerned, apart from
the shipment of coal, the harbour board employ about



MINUTES OF EVIDENOFE.

75 per cent. of the labour, I should say, and the bulk
of the labour is employed direct by shipping firms
or their agents. There is very little contracting in
Swansea.

1215. With regard to what little there is, how is
that arranged ?—1It is chiefly confined to the timber
trade and other cargoea that come along, such es road
metal,

1216. Are the men paid in those circnmstances by
the contractor P—They are paid by the contractor.
There are only two contractors in the port of Swansea.

1217. Do you hear of any grievance in those
respecta P-—Yes. Men oftentimes are of the opinion
thut they have not exactly what is due to them, and
they come to me and explain the position, and I go
frequently to the horbour office to see. I get the
account that i rendered to the office for the dues.
Sometimes there are discrepancies, and 1 see the
employer, the contractor, and in almost every instance
the diserepamcy is mnde good.

1218. De you consider that, because you have access
to the documente, that is the reason why the account
ia adjusted ¥~-1 would not say the sole reason. If
there has been any question at all, I have never yet been
refused, Tf I go to the shippers or merchants, they are
alwuys ready.

1219, Would it be any advantage to the men if such
pnaticulurs were to be presented by right and not by
favour ¥—I should sny yes to sufoguard the future,
becauke we cannot sny how long the present condition
of affnirs will last. An employer might refuse e, and
I may not be o member of the harbour hoard after this
year. 1 bhad u conversation with the manager at
Swaneea Hurbour. I told him, and he expressed the
opinion that, so far as they were concerned, they would
be quite ready at any time. He thonght it a proper
thing and the right thing. That is not the opinion of
the board itself, but his own private opinion.

1220, (My. Wignall) The conditions with regard
to the question we are dealing with now are very much
improved compured with what they used to be?—VYes,
gince the harbour trust has done the work direct.

1221, Since the abolition of the contract with the
middle man and the herbour board taking over the
work & good many of the grievances huve been
removed P— Undoubtedly.

1222, And the conditions all round are much
better P—Undoubtedly.

1223, You have expluined your mesns of getting
nccess to the books, and 8o on, 8o that as faras the work
direct for the bonrd is concerned, through your access
to the books you are able to satisfy the men as to
whether their grievance is justified or otherwise,
although there may be frequemt complaints P—Yes,
You will anderstand that T am not making a charge of
any attempt st fraud. but in this scason starting now
there iz a large quuntity of copperas shipped at Swan-
won in caske. It is shipped by various firms. With
regard to a partiowlar steamship company, we find that
the casks do not avernge the same as with any other
firm. At the same time I ¥now of my own knowledge
that the men are pnid on the return that is made to the
harbour. But we huve no menns of checking it except
by that. Bu if thero is any discrepancy, not only are
the men receiving less, but also the harbour dues,
With oasks of the snme size the men caun check the
number of cusks thut go im, and when the total is
paid the nvernge ulways turna out greater with one firm
than with the other. I cannot futhom it because we
hiave no check.

1224, Bofore you were elected to the harbour hoard
you had occasion to apply to the oustoms on more than
one oceasion for a copy of the manifest f--=¥Yes. That
is not o reliable return, -
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1225. You have been driven to that to justify the
men's claim ?—7Yes, on many oceasions. I have had to
pay half a crown on each oceasion.

1226. Your experience is not confined to Swansea?
—No.

1227. It extends to other places P--Yes.

1228, You have heard complaints from other ports ¥
—Yes, at Llanelly, for inatance, the tin plates are not
even weighed. They are taken direct from the works
over a private railway and shipped into coasting boats,
and there is no means whatever of checking.

1229. Yon have heard the men say that it would be
a great advantage to them if they had some sort of
return from the employers P—I discuseed this with them
a fortmight ago on the first intimation that I was likely
to be called, and they said it would pay them to appoint
somebody. They are only a small body of men, sbout
60 or 70 regular men, getting their living there.

1230. Summing up the whole thing, generally
speaking, notwithstanding the conditions that exist and
your unique position, there are complaints, and the men
feel that there ought to be some protection to guarantee
their tonnage rates being paid in full P—Tnere is no
question of their opinion.

1231, (M». Hardy.) You would not suggest that
things should be weighed that otherwise would not be
weighed P—That would be impracticable. If everything
had to be weighed it would necessitate employing a
dozen checkweighers,

1232, (Mr. Bellhouss) Where are the tin plates
weighed that you mentioned just now P -—At Llanelly.

1233. At the consignees P—I do not want you to
understand that it refers to Swansea, but to Llanelly.
They are sold at so much per box, and they go out of
the works where they are manufactured direct over a
railway, They are not weighed at all.

1234, (M. Larkin.) They are transhipped to Liver-
pool P—Yen.

1235. Do you know that they are weighed: at Liver-
pool actually #---No, I do not know that.

1236. Sheot by sheet. 5 per cent. of it is weighed.—
That is only for sumpling purposes.

1237. To get the estimated weight of the cargo,
and they get the actual weight if they want it P—All
the tin plates that are shipped in Swansea are weighed
over the railway. The bulk is put to store and shipped
out again from the shed. It would be impracticable to
weigh those. The only check that the men have is
very ineffective, They ask the hatchway man or call
man to keep a tally of the number coming aboard.

1238. (Chairmun.) The check made by the railway
company is sufficient for all practical purposes P--Yes,
but it might be made by the ruilway company, and the
stuff might not be shipped [or a month or two montha.
There are hundreds of consignments coming to the
same wurehouse, Of cowrse every pile is kept
separate.

1239, You Qo not wish to introduce any new method
by whioh the trade in any respéct would be interferea
with P-—No, I do not, and 1 say it would interfere if we
asked for the plates to be weighed when they come into
the warehouse and when they go out.

1240. A box of tin plates of the same size would
not vary much —Not to any degree.

1241. (Mr. Larkin) You say you would not be
satisfied with railway weights P—Yes, I should.

1242. Are you aware that 21 cwts. of coal ia taken
as a ton P—I was not speaking of coal.

1248. You want the actual weight P—Yes, certainly
that is the point.

The witness withdrew,
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THIRD DAY.

Informal Meeting of some Members of the Committee.

Thursday, 6th February 1908,

PRESENT :
ERNEST ¥F. G. HATCH, Esq. (Chairman).

JaMEs SeExTON, Esq. (National Union of Dock
Labourers),

James LAREIN, Eeq. (National Union of Dock
Lahourers

.

Mr. ;Iomt Woons called and examined.

1244. (Chairman.) What is your official position P—
I am eecretary of the Liverpool branch of the Docker's
Union.

1245. How long have you held that position P—Four
years now.

1246. How many men in your district are members
of the union »—Roughly speaking eleven or twelve
thousand.

1247, Are all these men employed in dock labour F
—-Yes,

1248. ‘What proportion of work done is b tonnage
ratesP—1T can only give an estimate, say, about.3,000 or
more.

1249. Have you heard compleints that the men paid
tonnage rates do not receive the amount due to them F—
Yos.

1250. About how many complainte do you receive a
year on an average P—I cannot exactly say how many,
they have become so common.

1251. How many in a month?—] might get a
dozen.

1252, Have you investigated these complaintsP—
Sometimes.

1253. Do you think that some of them were
justified P-—Yes.

1254. What are the principal cargoes handled at
tonnage rates P—Coal, salt, gravel, phosphate rock.

1255. Do grievances arise in respect of all these
cargoes F—Yes, in every branch of them.

1256. Can you tell uws any instances where you
investigated complaints and found that they were justi-
fied, in regard to salt P-—Yes, a case arose seven or eight
weeks ago. A barge of salt was lying in the King's
Dock, Liverpool. The men discharging the salt were
paid for 244 tons. A week afterwards, for unloading
the same barge, the men were only paid for 204 tona.

1257. How do you know the barge contained the
same amount in both instances P—I have only the men’s
word for it.

1258, Did you make any complaint to the em-
ployers P—No.

1259, Why P—Becanse it is no use. They would
simply tell us the tonnage and that is the end of it.

1260. Have you no other instances to tell us of any
other kind of cargo #—-Nn, .

1261. You told ue just now that you have as many
a8 12 cases & month P—1I often have, but I am eo used
to them that I take no notice.

1262. Then the men suffer all these grievances
without making any attempt to remedy them P—Yes,
they have got used to it. '

1263. Are the men, generally speaking, dissatisfied
with the present system ?—They would Jike to know
the amount of tonnage. The captains dare not tell the
tonnage. If the men could only demand to see the
tonnage note they would be quite contented. There is

a case in point where a captain told his tonnago nnd he
wan muspended by his employers.

1264. Ia there in the possession of the employer any
document showing the amount of the stuff lvaded P-—1
think so. Every barge gets a shipping note,

1265. Do they weigh it going into the burgeP—I
think so. §

1266, SBome documents showing tle nectual weight
would be procurable P—I think eo.

1267. The men would be quite satisfied if they could
see a document P—Yes.

1268. A shipping mote would be a satisfactory and
fruthful account of the quantity of stuff in a barge P—
Yes, I believe so.

1269. (Mr. Sexton.) You have had a good deal to do
with all kinds of material. Have you had no complainta
from the men who work coal?—They all complain but
they have no redress, they can take it or leave it.

1270. In reapect to the carygoes of enlt. How long
does it take them to get from the salt works to the
Mersey P—I really could not say. Probably they would
do it in one tide.

1271. Eight hours P — From Northwich it takes
43 hours and from Winsford 6 hours.

1272. Therefore there is no reason to believe that
during the transit from the salt works to the ehip there
is any depreciation in the weight of the salt P—Thero
maey be a little, but a great deal of the salt is perfectly
dry and, in a great many instances, as hard as rock.

1273. There is no depreciation in eight hours P—No,

1274. In respect to macadam, ia there any depre-
ciation P-—No, it is hard and the water has no effect.

~1275, In respect to coal, there are comnplrints every
day P—Continual complaints.

1276. You spoke of a captain who told his tonnage
and was suspended, where did you get this information
from P—From the men who were on the barge, but they
will not give the captain of the barge away, for if they
did it would be detrimental to him.

1277, Have they ever asked for his tonnage P—Yes,
but they get rather a peculiar answer, the captain says,
“ghe is not christened yet.” His meaning is that he
knows his tonnage but he will not tell it until he haa
cleared his ship and been up to the town office and
ascertained the official tonnage,

1278. The men are continually complaining that
they can get no document P—Yes.

1279. Was there no better method a few years ago
than there is now P--Twenty yesrs ago.

1280. What was that —They showed their notes.

1281, Now they will not show them at all P—No.

1282. When they are asked, what is the answerP—
The man who asked would not be anewered.

1283. Have the men ever had to go to the Custom
House for the weights P—The gravel men, I believe, can
gft 3;119 weighta from the Custom House by payment
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1284. Ig it » foot that the men kmowing the use-
lessness of making application for these documents
have gradually accepted the inevitable P—As a rule.

1285. If they protest what happens P—They are
told that they are not wanted any more, and therefore
they are afraid to speak.

1286, What is the average earnings of these men P-—
I have not any idea.

1287, What is the average earnings of men in aalt,
do they average 11. a week P—No, I do not think so.

1288.—Do you know of any cases where men have
taken action on their ownP—I lmow of a case in
Birkenhead about three years ago. I think it cgn be
proved. A vessel of phosphate rock was being unloaded.
The men depended on the tonnage put into the rilway
wagons and weighed over the machine. Ome of the
men went to the weighing department of the railway
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company and asked for the weights. He was refused,
so he said, “1 am a foreman; I cannot pay the men
until T get the tonnage.” Then he got the weights, but
when the men received their money it was 13s, a man
less than the correct tonnage.

1289. (Chairman.) How long had they been working ?
—About a week.

1290, What action did the man take?—He would
not take his money. He said “I have got the actual
tonnage " and when they saw he could prove it they
paid the 13a. without any bother.

1291-2. (Chairman.) Was any explanation given by
the firm of the shortage P-—No. 'Two years ago we
another clear case. Men on lighters were filling tubs
to be transferred into the ship. They were paid on
197 tons. The stevedores were paid on the tonnage
which the mate got from the Salt Union, and they were
paid on 11 tons more.

FOURTH DAY.

Thursday, 13th February 1908.

PRESENT:
ERNEST F. G. HATCH, Esq. {Chairman).

Jamxs ANDERSON, Erq. (Amealgamated Steve-
dores’ Labour Protection League).

GrRALD BeriHoust, Esq. (oue of His Majesty's
Inspectors of Factories).

C. W. GorpoN, Esq. (Gordon Steam Shipping
Company).

Tromasd HArpY, Esq. (Manager of the London
and India Docks Company).

Jamuis HarriNgTON, Esq. (London Master Steve-
dorea’ Associntion}.

James Lamxin, Esq. (National Union of Dock
Labourers).

Mr, ALFRED EpwARD CLAEK called and examined.

1298, (Chatrman.} What is your position ?— Coal
porter.

1294, You are not an official of the union?—No;
I um o member of the union.

1295, How long have you been employed as a coal
porter P-—Twurned 1B years.

1296, Have you heard complaints among your men
puid by tonnage rates with whom youn work, that they
dp not receive the smount due to them P—Quite so.

12497, How many complaints do you hear in the
course of—sny—a month P—1t is wlmost a daily thing
to have dissatisfaction amongst the men. We work, and
when we have done we are not paid for what we really
know ourselves is the amount of work we do; and the
aystem is such that we cannot demand this money.
The renson why we cannot demand it is that we would
be boyvotted wherever we went afterwards.

1208, Plense give some instunces of what you refer
toP—Tuke, for example, one vessel that we had in the
Tilbury Dock. We hud to do that ship without a
weighman,

1299, What were you unloading?-—Coal. It was
sbout July 1906. It wus some time in Fuly when we
started work. We started at five o'olock in the moring
and we stopped at 11 o'clock and asked what coals there
were in the after hold of the vessel. It was a veasel
with three holds. The foreman told us it was 480 tona.
We kuew that that wus not entisfuctory. We refused
o do any more work till we got to know the proper
tonnage or scmething alightly inclined towards the
proper tonnagre,

J. C. Meap, Esq. (of Messrs. Mead, Son and
Husaey, Shipowneras}.

J. Lzovp Moreax, Esq., K.C.,, M.P.

H, OrsErL, Esq. (Dock Wharf, Riverside, and
General Workers' Union). ’

J. HErBERT ScruTroN, Esq, (of Messrs. Scrutton,
Bons & Co., Shipowners).

James SexToN, Esq. (National Union of Dock
Labourers).

JaMEs WiaranL, Esq. (Doock, Wharf, Riverside,
and General Workers’ Union).

”

1300. How did you kmow that 480 tons was not
satiefactory ? — Because we bad had the ship so
frequently. We ave like everyone else. If you were
going to write on a sheet of foolscap paper by the
mowledge you have already got, you would know how
long it would take you to do it. We know by the
gquantity of coals in the hold how long we will take
doing it. We have the ships to do frequently, and we
know how long it takes to do them.

1301. What waa the difference between the tonnage
you were paid for and what you eetimated was in the
ship P—We estimated 520 to 530 tonr of coals, in that
ship.

1308. And youn were puid for 480 P—The foreman told
us 470 tons first, and when we atopped he made it 487,

1303. You and the other men thought that they
ought to be paid for 520 tonsP—TYes, quite so. Then
again there is another case on the ltth of December,
1906. We had to put all her cargo on the qnay. When
we gtarted work the foreman told us it was 430 tons in
the hold. We protested against it. We knew that
there wae more cargo than that in the hold. He teld
us that if we did not like to do it he would have to get
someone else. The men wavered, and things being
rather bad in the labour market with us, we had to do it.
We had to take the conls as 480 tons. The same
ship came again not quite a month later—about the
5th January 1907. She made out then 537 tons which
we maintain waa the proper complement the firat time.

1304. How did you know that P—We know by the
same class of coal, and the hold being as full of coal,
-
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becanse yeurs of experience teach us Low much is in
the hold. If you asked us when a vessel was lyin

there, how much was in the vessel. we could tell yon
within 10 tons. If we see the bulk of coal in the hold
we can tell you within three or four toms, how much
coal is in the hold by years of experience.

1305. Have yon had any similar experience in
connection with any otlier cargoes ¥—Yes,

1306. What cargoes F—Not exactly myself—not my
own experience. We will tuke, for instance, the men who
work what they call by piece work, and yet they are
forced to work by a guantity limit,

1307. (Mr. Hardy.) Arve you speaking of general
cargo P—Yes, sugar—piece-work-—chiefly run for the
Clan Line in the Tibury Dock. The men start, for
example, this morning first thing. When they are done
to-night they are told it is 200 tons, their limit, when
they know as a fact that they have done upwards of
230 tons.

1308. {The Chuirman.} What do you mean by
« 200 tons, their limit? "—The bosses tell them that
that is all that yow can do in a day and yet they know it is
230. If they insist on baving it, they are left on the
stones next morning ; they are not required. They are
not eacked. None of us are sacked—far from it—bhut
we are left out next morning, or if not exactly left out
next morning, two or three mornings afterwards.

1309. Have you made any complainte to the em-
ployers about these grievances you have told us about ?
—That is more than the men dare do. Those who have
their families to study bave to think of their families
and saerifice their principle.

1310. (Mr. Hardy.) Were you employed on this job
to which you refer P—No, not on this work.

1311. (Chairman.) Have you anything else to tell
us?—Yes. Now we will take a case—

1312. Tell us things you know of your own know-
ledge >—This is my own knowledge. I might explain
that these grievances are talked over in our branch
room, 80 that these men are almest like myself. We
all work in different sections in the dock. In this next
case. One gang of men on the 17th December laat
filled 377 tanke of coal for 240 tons, and the firm eaid
that these tanke weighed 19 cwts. I might explain
that these tanks have a proper weighing machine that
they put on the chain every now and again to see if
there is the correct weights coming out of the tanks at
all times of the vessel discharging. When they estart
the first two or three tanks are weighed, and after being
worked for two or three hours they put the thing on
again and weigh two or three more, The men were
paid for 240 tone. They protested against it, and the
manager said that he could do nothing further in it,
and that they had to take it. When the firm loads
these barges—by my own experience, because 1 work
there—the result is that when a 95 ton barge comes
along they put 100 tanks into it, and why should not we
not be paid for the 95 tons which the barge takes, and
which we know the barges take.

1313. You were paid for filling 240 tons ?—Yes.

1314. What do you suggest you should have been
paid for P—We should be paid for 350 to 360 tons.

1315. (M. Lleyd Morgan.) Do you mean that you
are defrauded out of about 70 toms?—Yes. It is over
100 tons that we are defrauded of.

1316. Over what period would that extend P—A
matter of about 10 to 12 howrs™ work.

1317. (Chairman.) Did you make any complaint in
respect of this >-—Yes, frequent complaints. There are
always complaints.

1318. But in respect of this one imstance did you
make complainte P—The men did. I was not exactly in
this. I was not in twrn for the ship. I waa on the
ship previous to this.

1319, (Mr. Gordon.) Do not the firm make a die-
tinction between large and small coal P—There is large
and small coal, but this coal is weighed at certain
periods of the shift to see that the tanks are all running
the same.

1320. If you are discharging large coal or Welsh
coal in tanks, they will not carzy so much as if it were
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dead small conl—gas ocal, for instance > —Yes. Welsh
conl is the heaviest coal we fill.

1321, Steam coal P—Yes.

1322. Do you distinguish between the light and the
lienvy conl¥—Yen, there ia that distiuction. Tuke, for
example, our heaviest coal, Welsh swmsll. When that
comes, the same tanks which run 19 cwts. of porth
country coal will run 21 to 25 ewts. of that eoul.

_ 1323, (Chairman.) The last case you told us is not
within your own personal knowledye P—Yes, it is within
my own personal knowhedge.

1324. But you had no persona! experionce ¥—Xo; I
was not in it.

1325. You were told of it by some of your fallow
workmen ¥*—Yes, my own workmates, but it is my own
personal knowledyge,

1326, (Mr. Wignail) Is all the coul weighed before
it is put into these tanks * Is is weigled on the wharf
or near by P—No, not at this particular pluce. They .
have not the weighing machines on the cranea. 1f they
bad, every tank would be weighed. Instend of that
they have their proper weighing muchine whicl they fix
to the chain and fix to the tank, and they weigh three
or four. In two hours’ time they weigh {hree or four
more, and in another two hours they weigh three or
four more and average them. :

1327. They have a record of the wejght in the office
or somewhere P—Yes, they have the record of weight by
what is in the ship.

1328. So there is a document to be examined or a
paper to be produced to prove the exact weight on the
lighter —They go by the water-mark om the lighter.
When the lighter is up to & certain mark it has ita
complement. in, and we know that because we can sce
the marks ourselves.

1329. (Chairman.) What do you suggest the men
would be satisfied with?—Being paid on what the
ship get paid on for fetching it. That would be our
satisfaction,

1330. (Mr. Wignall) This coal ia discharged out of
the ship into the lighter ?>—Quite so,

1331. fo what the ship is enrrying ehould be the
tonnage upon which you are puid for transfeiring into
the lighter »—Yes.

1332. And all you want is proof of what the ship
carries to satisfy the men of the exact tonnuge that thoy
handle 7—Quite so.

1333. (Mr. Orbell.) In reference tothose cases whicl
you say are not within your own personal experience, do
you mean to say by that that you were not employed
on the job, but you were wit{ the gangs when they
were being paid and lodged the complaints ¥-—1 am not
with the gangs all the time; I um with them directly
afterwards.

1334, How did you hear of the complaint with
regard to the coals P—I was there at the time the men
were being paid.

1335. That is how you got to know of the com-
plaint ¥-—Yes,

1336. And it bhas been reported in the Branch
repeatedly P—Yes.

1337. You say that if the men who sre employed
were to lodge a complaint, they would be left on the
stones P—Yes.

1338. Left out ——Yes.

1339. They would not be told overnight that they
would not be wanted to-morrow moming when they
were at the box and lodged the complaint P—No, we do
not hear of anything like that,

1340. How would it take place. In what way is a
man left out of work if he lodges a complaint. He is
not told overnight or he is not told ai the time when he

the complaint. When is he told? When does
he realise that be is being punished for that >—All the
man knowe is that two or three days afterwards be is
not taken on, and there is no explanation given to the
man at all.

1341. What did you mean by 200 toms limit P—
There is a pres v man to keep tally of this stuff as it
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eomes out, and the officers on the ship tell the men how
much is in the ship when they ask for it. When they
have done at pight they know that they have done 230
tons by the tally. The men can keep check besides
doing the work hy chnlking on a stancheon each on2 a3
it goes out. When they go to get their g:y they are
told that 200 tons is the limit. Suppose that they are
three days on the sugac in a ship that has 700 tons.
It is less than that generally. On the average
it is about 500 tons with this particular cargo.
The men are, say. two-and-a-half-days. The first
day and second day they will be paid for about 150
tons. Then comes the third day and they are paid for
100 tons, Say there are about 470 tons in theYessel,
the third day they will receive ahout 100 tons, and then
there are 7 tons which they have done and which they
are not paid for in the three days, and the men want to
know where that goer to,

1342. ‘When they complain about not receiving their
proper money and tiey call the foremun’s or somebody’s
attention to the check that they have been keeping,
which totals a grenter number of tons than they have
been paid for, is that the time that the foreman or
somebody responsible suye that 200 tons ie the limit
per day F-——Yes.

1343. That is the only authority they have for the
200 tons limit —Yes. I might say the only authority
the men have with repard fo what tonnage is in the
hold is by the officers of the vessel.

1344. Other than the men's rough check ?-—Yea,

1345. You have been chiefly talking about sugar?
—Yes,

1346. (My. Sexzten.) How do you know you are
70 tons short P—By what the officers say that are in the
vessel, -

1347. That ia the information they giveP—Yes.
And then agnin st the end of it the men know they are
aliort because they keep a tally of what weight goes out.
For example they are sending ton sets out. The men
keep a tally of that so they must know what they do at
the end of the day, and yet 200 tons is the limit for a
dav's work.

1348, (Mr Harringion) Are not these bags all the
same weight —No, not exactly the same weight. Cne
will be softer stuff end the other harder and drier stuff,
There will be a few lba. difference—mot many lba.

1349, (Chairman.) Is there a difference in weight
onused by absorption and leaknge ?—Yea; the bottom
bngs get heavier because they get all the Liquid out of
the top bags.

1350. (Mr Sexfon,) Arethe bays dumaged in transit P
—Not with that class of stuff. It all sticks together.
It is only by the liquid running out of it.

1351. Ie it wet sugar P—Yesn.

1352, (Mr Orbell.) Generully speaking, there is an
average weight that you can fix on a bag of sugar?
—VYeu.

1353. (Afr. Harringlon.) Is it augar or jaggery P—
Wo call it sugar; I do not know what you call it.

1354, (Mr. Hardy.) Is it from the East Indies -
Chiedy.

1355, It is juggery, then P-—Wae call it sugar.

1356. (Mr. Orbell) Have you any compleints with
regard to the same firm in connexion with other cargoes
than sugar. Take linseed, for instance P—Yes, we had
& very sorious complaint with regard to linseed with the
same firm. There was a gang of men employed to
alow linseed.

1337, (Chairmanr,) Is this within your own know-
ledyra P—This is knowledge brought to the branch room
where wa discuss all our compluints; it is not my own
persvual experience.

1358. (Mr. Sexfon) Was this particular grievance
that you are now giving the Committee discussed at the
branch meeting *—It wus.

1359, Before Committee P—No, before a full branch
meeting.

1360, What decision did the branch come to P—-The
decision of the branch was that the msi were robled,
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and they could not do anything in it, for each one
would be boycotted who handled it,

1361. Did the men who made the complaint give
the facts at the branch meeting >—Yes.

1362. As you state them now?—Y¢s, the men that
were directly working it.

1363. As you are giving them now ?—Yes.

1364, (Mr. Orbell) Do you know of a case of
shortage of pay or s case which gave canse for suspicion
as to shortage of pay on linseed P—Yes, sometime about
last July or last August, the men were employed on
this linseed, and they were to get 7d. per hour, and then

.go and get their bonus over as plus. The next day they

turned up for their plus and it was not out. The day
afterwards they turned up for the plus again, and they
were told they were a halfpenny an hour in debt. The
men thomselves claimed that they had earned between
1s. 1d. and 1s. 2d. an hour. The men are paid 7d. per
bour, and they go and get the bonus at the tinish.

365. (Mr. Harringlon) How much a ton was
this ?—114. a ton.

1366. (Mr. Orbell) Was there a man who expressed
hias dissatisfaction to the foreman #—Yes.

1367. Or to somebody in charge >—Yes.

1368. What happened P—He has not been wanted
since. He was one of the general ones to be called on
when there was any work. He has walked about and
bas not been wanted since.

1869. What further results were there?—He went
away from the district. He has had to go away from
the district.

1370. (Chairman.) Who actually selects these work-
men P-—The calling-on foreman.

1371. Do I understand that you tell the Committee
that that foreman was deliberately told not to employ
that man P—I cunnot say whether the foreman was told
not to employ him or whether he did it by himseif.

1372. But could it benefit him personally not to
employ the man. I will put it in this way: Would the
foreman, by paying you shortage of weight, have received
any benefit P—Quite likely.

1373. From whom P—If it is like that, it must be by
all who are in the office.

1374. (Mr. Lloyd Morgan.) This is a matter you
cannot have knowledge of P—~All I know is that the men
did not receive what they had reckoned; that is all T
have knowledge of, and who causes the robbery I do not
know, and whether the foreman is only the second hand
in it or not I cannot tell.

1375, (Mr. Orbell) In your own particular case
you have lodged complaints repeatedly, have you not P—
Quite s0.

1376. And in rcference to this case of 480 tons which
the men were toll they would be paid for, which should
be in your opinion 530 tons, I understood that the men
l;a,d to stop work before they got any satisfaction?—

es. ~

1377, And did they get paid after the stoppage for
the 500 odd tons P—No, we got 17 tons more.

1378, What has happened to you persomally in
reference to losing work through speaking. Give us
your own personal experience ?—Through speaking I am
practically boyeotted. I am not going to say that in
the coal department. I am boycotted because I go to
work there, but when there is no work there I am not
required up at the dock where I used to be required.

1379, (Mr. Gordon.) With regard to the first case
you quoted, what is the total dead weight capacity of
that boat ?—-The total carrying capacity ?

1380. Yes?—What sort of coals—the ordinary coal
which is Darhmm unscreened.

1381, Yes, the ordinary coal *—8he would be 560 to
580—the after hold, 440 middle, and about 310 to 320
forward.

1332. Three holds P—Yes.

13983. Have you ever known a steamer to vary in
regard to the contents of a hold when compared with
another hold when carrying the same class of goodsP—
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Yes, when they have had to come out to save tides and
the likes of that, but then the holds are not full, and we
know that when we go aboard.

1384. How were the other men paid in the other
holds in this particular instance—were thay paid more.
or what ?—No. They were paid about the general
run.

1385. Was the shortage confined to one hold or was
there a shortage on the whole ship P—It was only the
hold that I was in personally.

1386, How were the other men paid; did you ever
ask P—They got the general run.

1387. The men altogether wers getting shortage on,
the whole ship P—No, only the one gang that was aft.
We work by gangs.

1388. I know, but listen for a moment; say it was
470 tons. Do you know whether the other men were
paid the ordinary quantity on the other holds #--Yes,
guite so, they were paid the ordinary quantity.

1389, Waa the vessel down to the ordinary water-
mark, or was she short on that voyage P—She was down
to the ordinary water-mark.

1390. You know that?—Yes, and the holds were
fall.

1391. Doea she always fill with Durham upscreened P
—That was house coal.

1392. We are speaking of Durham unscreened P—
The forehold was not full of Durham unscreened. It
is heavier coal. With a vessel like her, taking her all
over, to fill her up full it would be about 70 tons, more
of unscreened house coal.

1393. The boat you referred to is an old boat P—
Yes.

1394, A very odd ghape, and do not you know that
goal will vary tremendously P—With heavy coal she
never carriee herself full.

1395. She would go out of trim, I suppose P—Ves.
The men that were forward got paid for what they
thought was about the fair complement for the general
yun of the vessel, but we aft knew we were short.

1396. Was the draught of the vessel the same as on
the previous voyages ?— Yes, about the general rum,

1397. (Chairman.) Was the hold that you were
working ns full as the holds that the other men were
working P—7Yes, our hold was right full.

1398, Exactly the same kind of coal P—Yes.

1399, And yet yom say you were paid short and
they were not paid short P—Quite so.

1400. {Mr. Gordon.) Do the firmn weigh at Tilbury P
—Yes. Some goes on the quay.

1401. How do they weigh—by grabs?— No. As
each tank comes out they have a proper weighing
machine on the crane. )

1402, Is it weighed on the quayP—No. If it goes
on the quay it is not weighed. The other that goes in
barges it would be easy to ¢heck, because we lkmow the
gize of the barges. They come alongside the vessel.
They get full. But ms to the other that goes o the
quay, we want to know where that goes to. We claim
at the least 50 tone short.

1403. Tt is not weighed ab allP—No. It is house
coal that goes on the quay to be sold out retail,

1404, How do you suggest that the firm get paid
for handling that coal, because most of it is not their
own coalP—I cannot eay anything at all about that.
Then there is another steamer, o Newcastle steamer.
The captain of that vessel tells us that whenever she
goes up the Baltic or to Hamburg, or those places on
the continent, he haa at the least 580 to 600 tons in
ber middle hold, We have had to do that hold for
540 tons, and once 530,

1405. But does it not occur to you at once that that
captain haa not explained to you that when the boat
goes to the Baltic it has a totally different quantity of
bunkers from & boat coming to London P—Quite so, and
it ought to be all the more.

1406. There would be less coal in the holds »—That
ie o different thing with regard to the bunkers, but we
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know when a hold is full. If it hae 600 tons, und then
comes to London, it ought to have more in the holda.
It ought to make 620 when it comes to London or 630,

1407, They put a bulkhead in the hold F—Yeas, but
this vessel has not & bulkhead.

1408, But they pnt a bulkhend in the hol u
know ?—Yes, they hundreds of them, * held yo

1409. (Mr. Mead) What is your position-~day work-
man or what P—Piece-work. Almost all conl discharged
is piece-work. .

1410, With regard to your first case, you knocked off
work hecause you were not satisfied with the umount of
coal which was declared to be in the after-hold P—Yes.

1411, It was declared to you as 480 and you were
ultimately paid on 497 P—We were paid on 17 tonas
more. ]n the first place the foreman told us there were
470 toos in the holcE

1412. What did he offer to pay you on -—On 487,

1413. You were paid ultimately on 487 P—Yes,

1414. You are eatisfied from your own knowledge
that the men were paid on the ordinary quantity that
the steamer carried in tde other two holds F—Yes.

1415. What is her dead weight—about 1,330 tons p—
Bomething like that. :

1418, Bo it was a guestionm of 17 tons on 1,330 P—
We claim that at the lesst in that hold there were

about 520 tous to 530. I havd bad the working of her
over 100 times, I dare say. It is not only once,

1417, You accepted payment on 17 tons P—Yes.

1418. That is about one and & half per cent. Why
did you take payment on this amount P-~Because we
are helpless.

1419, If you arve helpless how did you get the
17 tonaP—All I can say is that we stopped work, and
the foreman went to the office and came out aguin and
told us that he had mede n mistake, and 17 tons waa
put on top of it. But even then we knew that we were
being robbed.

31420, You returned to work on that P-—1f we had -

had a weighman here to weigh the coals it would have
different.

1421, You resumed work on being told that you
should be paid 17 tons more P~—We were not satisfied.

1422, But you resumed work P—We resumed worlk,

1423. Waa this ship quite full P—Yes.

1424. In your experience of working coul steamers
do you find that to all appearances they sre full when
their hatches are taken off but when you work down
they are sometimes not full below P— Yes, quite so.

1425, Therefore the way in which a veasel may be
trimmed at the port of loading may, unless her
draught is known to be correct by eargo, only show an
appeavance that i very misleading F—Yes, but we do
not go by the appearance of a vessel,

1426. But as you work down you find that she haa
spaces although ehe appesrs to be perfectly full —Yem.

1427, (Mr. Orbell.) Was it the case that there were
spaces when you got down in this particular cargof—
No.

* 1428, (Mr. Sexton.) Was this carge properly
trimmed 7—Yes.

1429. Right full?—Yea.

1430. (Mr. Mead) You say that the vessel was
absolately full all over F—Yes.

1431, Can yon give us the name of the steamer with
regard to the lingeed P—It was not their steamers but
their harges.

1432. Who was the cargo going to #-—That I could
not say, It was taken from barges to the shore,

1433, Being stowed P—Yes.

1434. How had it got into the bargeaf—Out of
steamers—or it may have come down the river.

1435. Was the barge discharged from steamer in
the dock or how did it come into the dock ] eguld
not eay whether it wee discharged from steamer in the
dock or how it was brought into the dock,
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1436. Can you give us the name of the bargeP—I

1437. How can we refute thia if you do not give the
netual dutes and facta P--Unfortunately I have not those
dates and facts, but the time when it happened was
about July or August last year.

1488, Tt did not happen to you personally f—No.

1480. It has been reported to youP—It has been
reported to me.

1440. Therafore, na far as you personally are
concerned, you have no knowledge of it P—No, quite eo.

1441. It is hearsay P—Yes. When we are engaged
we do not make inquiries to see where the cargo hns
come from, and all the likes of that. All we kmow is
that we are told to do the work, and we do it.

1442, (Mr. Harrington.) Were the bags put out of
the barge on to the quay P—Yes, or into the warehouse.

1448. (Mr. Lloyd-Morgan.) You know nothing about
the linseed from your own personal knowledge F—No.

1444. Have you any personal knowledge with regard
to the engar quastion P—Not personally.
1445. All you kmow is with reference to coal P-—Yea.

1444, You eny that the men are afraid to make
representations of their grievances P—Yea, ‘

1447. You have made many complaints yourself F—
Quite so, and, well, I have suffered from it.

1448. You are still employed, I suppose P—Yes, I
nm employed ot my place.

1449, How have you sufferad by making representa-
tions of grievances ! What followed P—When there ie
no work at our place I em not wanted at other places
where I use to be.

1450. (Chairman.) What do you eall other places?
—Other employers in the-dock and round the dock.

1451, (Mr, Sevton.) Asa matter of fact you are not
now employed at the place where yon made complaints P
~-No, I am not employed there now. :

1453. And you do not get any work, I suppose,
where you made the complaint P—No.

1453. (Mr. Bellhouse) Do 1 understand that the
different gangs in the holds ave quite independent of
one another f-—Quite zo.

1454, There is no method of hotch potch wheén you
have unloaded a ship. Each gang is paid on what they
themselves unload from a particular hold. They do not
pool the tonnage P—No.

1455. You told ue that the coal that is put on the
quay is not: weighed at all 7—Quite so.

1456, How would you sugpest that you could
allocats between the throe gungs if there ave three holds
in the ship the amount of ocoal that has been unlonded
by any particular gang. I presume it is all put in one
big pile on the quny P—Yes, but only this one gang puts
it on the quay. The other two gangs that work on the
vesael put it in bargens,

1457, In the cne onse on to the quay and in the case
of the other two into barges P—Yes,

1458, It would not go out from more than one hold
at a time. My difficulty is this: If it is all put into
one heap in any case on the quay it may he very
diffionlt when you get the actual weight from the ship-
owner, which I take it is what you want, to ellocate
how much onght to go to each particular gangP—That
i» what we require—that each particular gang should
be paid for what they do. .

1 t»l:"’»Q. (A]gr. Seaton.) You do not understand the
question. Do you ascertain the to in each hatch #
—When they are not weighed P -

1460. Yes P-—We go by our previous experience on
theao veasels, If it was & strangre vessel we shonld not
be any S;ml;emt:l? :Olgd :;z):l be. The ouly thing we conid
BAY WO at the 8 were very light. Wae lm
the number of tanks, T o mow

1441, (My. Bellhouse) The object of the inquiry is
thut you shall have eomething in writing to ahgw 3{0\1
'whnf, s in ¢ach hold. Where is that information
coming from then # the ooad is all piled vp together iy

43

8 heap on the quay P—Tt would not matter to us if it
waa piled up in & heap on the quay.

1462. How would you kmow how much Neo, 1 hatch
has done and how much No. 2 hatch has done. Where
would you get that information P—I have never asen yet
two hsatches together shot on the gquey. It is only one
hold at a time.

1463. (Mr. Orbell) As o matter of fact do you know
of any cgse where they take cargo from two dietinct
holds and put it in one bulk on the quay ?—Yes. . We
will take, for example, Beckton Gas Works. The
system there of working is this: It comes out of the
vessel, goes over a weighbridge, and each tank of coal
is tallied as it comes out. It is averaged as 12 cwts.
‘When it exceeds that each gang gets the quantity over.
and if it goes under, each gang gets the quantity under.

1464. But I want to know this: Coming closer,
where they put the coals in bulk on the quay, is it the
general custom to take each hold in the ship and place
the cargo separately on the quay, or some overside into
a lighter or trucks and some on the quay, or do they
put the whole lot from all three holds in one bulk on
the quay P—No; they only put one on the quay, the
other goes in Lighters,

1485. There may be exceptions; that is, generally
speaking P—Yes.

14686, Therefore there would not be the difficulty
with regard to the various gangs that Mr. Bellhouse
mentioned P—No.

1467. (Mr. Wignall) Is it within your knowledge
that all the coal put into the steamer is weighed to the
Ib. at the port of departure, and the captain lmows
ahsolutely within a 1b.; how much coal is in every
hatch of the ship when she leaves the port of departure?
—Yea,

1468. Do you know that P—Yes.

1469. And you kmow that there must be in some-
body's possession & dooument showing almost to the 1b.
the amount of coal on that ship in every hatch ?—Yes.

1470. Take, for instance, Welsh coal coming to
London. If they leave Cardiff, Barry, Swansea or
Penarth, the captain or mate of the ship knows exactly
almost to the 1b. how much coal he has in the ship and
how much is in every hatch P—Yes.

1471. And he ought to be in a position to produce
a document to show how much coal the ship took in?
—Yes,

1472. And how much is iz every hatoh P-—Yes,

1473. (Mr. Bellhouse.) Are men paid by the draught
when they are loading into barges? —No; they are
paid by the tonnage.

1474. Did not you say something different P—The
barges are marked to take so much.

1475. That mark would not be very sccurate. It
might be affected by bilge water P—I conld not say

_ anything with regard to that.

1476. (Mr. dnderson.) 1 did not hear what your
statement was, but did you euggest that sometimes
when the barge was not fully loaded they estimated the
quentity in the barge by the draught. You know that
that: is done very often P—Yes, that is done.

1477. (Mr. Gorden.) In dealing with the London
coal trade. you are dealing with coasting vessels gene-
rally P—Yes, quite so. -

1478, Take, for imstance, the north country trade.

Have you any knowledge whatever of the mode of
shipping couls at Tyne Dock ?—Yea,

1479, Have you been there P—Yes.

1480. Do you know the weight of a truck of coal?
—The trucks vary.

1481. Aggmnma' tely. Give me a eral idea of
the weight of & truck of coalP—I could not say that
at all,

1482. Take it from me that it is about 80 tons. Do
you know the mode of shipment of ccal PF—Yes,

1458, How is it shipped P—It comen alang the jetly
and is put into the sbeamers.
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1484, In the Tyne Dock P—Yea.

1485. When a hold is considered to contain sufficient,
do you know that the shoot is stopped at the end P—
Yes.

1486. And no account of the weight in the shoot
exista. You do not know whether it holds 3V or 50
tona P-—No.

1487. How do you know the weight that is going inte
the next hoid at the start »—You are asking me now of
what 1 have very little experience of.

1488. But you made a definite statement ?-—I have
seen it, it is true, but I have not worked there, and I
cannot give you anything like that.

1489. You stated definitely that the mate of the
vessel knew exuctly how much there was in each hold,
when you spoke as to the general custom with regard to
each steamer that came to London ?--No, I never said
that at all. I did ot say that the mate knows definitely.
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From the ship's papers the owners of the veasel.or
someone on the vessel knows what is put into her.

1490, In each hold P--Yeu,

1891. Do you know from your own knowledye that
they know that *—Yea, ye we

1492, How do you kmow that *—Be~unse the mate
told ua.

1493, That he knows what is in each hold P-—Yea,

1484, As a shipper. I can tell you that I do not
know it, and my capteins do not know it. and it is
impuossible to know it P —With regnrd to being a cwt. or
two cwte., or a ton or two, I cannot speak to that.

1495, 20 or 30 tons P—It cannot be 20 or 30 tons,

(1496, (Mr. Belthouse.) Are gangs removed from one

ship to another, before the unlonding of any particulur
ship is completed P —-No.

1497, You nlways complete a ship P--We always
complete a vessel,

The witness withdrew.

Mr. JaMES SEXTON (2 member of the Committes) examined,

1498. (Chairman.) You are general secretary of the
National Union of Dock Lubourera ?—TYes,

1499. For how long have you been in that position ?
—Since 1893.

1500, What was your previous occupation P—Dock
Iahourer.

1501. What avea does your union cover P—It covers
Goole in Yorkshire, Liverpool, Preston, Fleetwood,
Heysham, Ireland, and Scotland,

1502. Can you tell us about the number of members
your union contains P—I cannot give it accurately now,
but I should say ahout 20,000.

1503. 'What proportion of those men are engaged in
picce-work P—I shounld say 60 per cent.

1504. Have you had brought before you any com-
plaints of the men not receiving their full amount on
piece-work P—Yes——continnally—of a general character.

1505, How often P—Every week.

1506. What is the general nature of the complainta ?
—The general nature is that they camnot get any
evidence, no matter how they may ask for it, except in
some special cases which I will mention. of the actual
amount of tonnage that they work. The complaints
rvefer to ballast gravel and sand, slag, macadam, iron
ore, conl, and, In some ecases, standards — timber
measurements and grain. The general complaint is
that there are no means of getting to kmow, and if they
ask for it it is point-blank refused, except in special
cages which I will mention as an example of what can
be dome.

1507. Would you tell us who it is that employs the
men P—In a great measure it is the contractor. There
are some firms that employ their own men direct, but
they are only few in number. I may say, with respect
to Liverpool, that the tonnage aystem is on the
decrease ; it s gradually disappearing.

1508. What is it precisely that the men require P—
They reguire, I should say, an extension of the principle,
where possible, of the checkweighman's system, or, as
an alternative, the production of some document after
their work is done to certify the exact amount of
tonnage discharged or loaded. ’

1509. Are you of opinion that in all cases it would
be possible for the employers to produce documentary
evidence of the weights in question P—I think it would.

1510. Have you any instancea in your own mind
where it would not be possible #—The difficulty would
be with respect to general cargoes.

1511. T was going to ask about general cargoes,
Are the mien who are engaged in loading and unloading
general cargoes generally employed by piece-work P—In
our case very very few.

1512. But supposing they were employed by piece-
work, would it be possible in every instance, taking
into consideration the mixed cargo that they would
have to handle, and the very large number of billa of

lading, to present to the men & statement P—I think it
would in course of time. It is a question of how lung,

1513. We have heard of cases where the actual
weight of a cargo is not known for some wecks, or even
months, after the ship is unioaded. Would the men
be satisfied to have an adjustment when those actual
figures were produced F—I think they would if they
could not get it before,

1514. I am assuming that they cnnmot get it
before P—If they were sure that they would eventunl]
get it. and if some satiefactory evidence wns produced,
I think they would be satisfied.

1515. I think you mentioned the other duy that
you could have brought many more witnesses and filler
evidence to establish cases of grievance P-—Yea, I could.
I have their statemente here sigred.

1518, But you thought it wiser not to do that
because you heard that in principle the Committee
had agreed to accede to the men's denand P—Yes, and
it would be overlapping. They would give pmctically
the same evidence. Some of the cases stated here are
cases of fact.

1517. May we consider that, so far na the men
whom you represent are concerned, the case is closed P
—Except that] want to give you a few cases here,
that is uil,

1518. Will you kindly give thoseP—Take Burnt-
island and Methven, two conl porta in Scotland. The
evidence from both of these places is to the effect that
there is not the slightest dificulty on the part of the
men in both of thess ports to yget the exuct weight.
Titey get it from the railway offices. The foreman geta
it for them and gives it to them, and there is no
difficulty about it at all, In Grangemouth, strange to
say, there is a difficulty. There is the same kind of
work done in Grangemouth and there is a dificulty in
the men getting to know the tonnage, because when
they ask for it it is refus=d. With regard to Bowness
the same thing applies. There is no difficulty there,
a8, of course, the union is pretty strong, and there s
only one firm who refuse to give the information.
Mr. James Carlow, our branch secretary, eays: * This
* company:has repeatedly refused to show ua the bills
“ or proper weights.” As far as the rest of our piece-
work is concerned, he says: * When discharying a
* cargo the men get the weigh-bill from the weigher.
“ They take it to the pay office themselven, and they
* are paid on the weigh-bill they get. In Grange-
“ mpouth this is not done.” Our secretary in London. -
derry, Mr. W. J. McNulty, says that they have two -
systems of discharging coal there—sometimes by the
crane, when the men are not paid for as full an amount
as when it is worked by hand. They have no method of
finding out how much except when it is worked by
hand. He goea to the men who weigh the coul at the
weighbridge, but they refuse to give it to him. The
employers say that they are paying on the bills of
lading, but they never show them, Ome boat comes
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to Derry two or three times a week; and when she
is weighed by hand the men receive 20 tons more
than when she is put out by the crame. The em-
ployers have stopped the men who weigh the coals
over the bridges from giving our men the amounts they
weigh out of each huat. The captains and mates of
boata have been told not to give the weights, The
amounnts used to be obtained from the captains or mates,
or even from the men who weigh over the bridges, or
firms who hove no interest in the output, who used to
give it, but that is all stopped P It has been stopped
intely. We have had repeatedly cnses where boate
have been weighed by beams, and the employer has
reduced the amount weighed out by 20 tows, and eaid
thet she wos that amount over her bills of lading.
That is in Derry. There is one case from our secretary
in Preston. He givea the name of the shipowner and
that of the shipbroker. Three or four months ago the
snen nsked for the right and were refused. Afterwards,
however, when the men protested, they were paid 1a. 6d.
per head extra. A steamer from Hamburg was loaded
with wood for paving streets, This was put upon

The men were engaged on piece-work. They
were not paid for the weight ioaded up, and when they
asked for the bill of lading or the manifest it was
refused. From Drogheds Robert Nugent, branch
secretary, writes on the 15th:—I went on Baturday
* Ypat to a firm where two coal-boats were discharging.
« T saw the manager, and asked to eee the weigh-bills,
* and he wanted to know what business it wae of mine.
“ He told me that they pay n lump sum to one man,
“ and he divides the tonnage money amongst them. but
« he would not let me see the weigh-bills.” Another
cnse i3 a man of the pame of Johnson, who asked his
employer to show the weigh-bill of the bont he was
discharging. He was refused, and dismissed from
employment. This man went to the Customs House,
and paid to see the bills, which were 20 tons short.
After the boat had discharged 250 tons it was only paid
on 230. He writes on 7th December: “ I went to the
* Customs House to inquire about the weigh-bills of a
% Newry steamer laden with coal. The officer went to
“ the employer and asked to see the weigh-bills. The
# Customs House officer came back and told me the
“ axnot amount of tonnage, but I did not see the weigh-
“ bill. Thie boat discharged 335 tons in one firm one
“ day, and in another firm the following day 870,
“ There is another boat, the —————, of Newry, which
“ discharges 340 tons in one firm and 214 tons in
* ponother, It has been proved in thia case to be
“ 2§ tons short ench time, I could multiply these, but
* 1 do not think it is necessary.”

1519, (Mr. Hardy.) s thie all coal P—1It is all coal.

1520. (Chairman.) Have you, as a leading trade
union official, brou(i;ht any of these cases before the
employers P—1J could give you half-a-dozen cases which
I have brought before the employer himself, and where
T have been ordered out of the place. That is four or
five years ago.

1521, Did you ettend any of the deputations to the
Home Secvetary, when they appeared before him to
present the workmen's grievances ?—Yea. I put the
cnse myself to the late Lord Ritchie when he was
Home Becretary, ns a member of the Parliamentary
Committee of the Trades Union Congress.

1522, (Mr. Bellhowse.) I wm looking at this, of
ocourse, entirely from an administrative point of view.
You say that you think that there would be no difficulty
in producing documents. Do you suggest that this
should be a compulsory production, or that they should
only be asked for where wanted P—I should make it
compulsory. Anything else would be uselesa.

1523, Ia there ulways an office or some place of that
sort, where auch notices could be affixed or in evidence P
I hud some little experience in Dublin, and I know that
there some of the stevadores wers in a very small way
of busineas, und I do not think they had any offices at
allP—Yea, but in every case I think the employer,
whett-hm; e be a n]hipowner employing direct or a
eontrivtor, even in londing, surely hus a ahippi
to which he can get woeasg d pping note

1524, But I tuke it you do not want that the men
should have to go to ask for this; you want it put up
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somewhere ?-—I would not go so far-as that, There
could be no objection, of course, to ita being put up—it
would be much better if it was—but I think if a
representative of the men were to ask for it in a
respectful manner, it ought to be shown to him.

1525. Yes, but there Have been a great many
complaints in the evidence that has been given, that the
fact of asking has led to non-employment. Do you
think that if it was made compulsory by law that
theae things should be produced, you would get rid of
the difficulty of non-employment?—You would not
where the men individually have to ask, but aa far as
the organised trades are concerned, o paid representative
of the men would ask. I have no objection to its being
posted up.

1526. Buat you do not think it absolutely necessary ?
—No.

1527. Take this case: I go down to visit a ship; I
presume you consider that this proposed provision
would be enforced by the factory inspector. These
things generally fall on him in the result.
a8 a factory inspector, unless you make it compulsory
to hang the information vp, to get any evidence as to
whether the men are getting the particulars as required ?
-—TI admit that there 8 a very great difficulty in that
case. If I may say so, trying to be absolutely fair,
although I cannot be impartial, our chaps are not
angels any more than the employ=rs. I do not want to
diagnose their faults. If you put a power (to be per-
foctly frank) ke that in their hands, for a gang of men
to demand (supposing we will say there are 40 or 50},
the number of tons of ballast in & ship’s hold, there are
some cases where it would not work. I will tell you
how. A ship has taken ballast from a rubbish heap—
broken bricks and earth—each cartload is weighed over
a weighbridge. The only test you would have there
would be the total of the tickets of the weighbridge
after the job was completed. Then, you see, the men
would have to wait until the job was completed; it
might be a day or two days; and then they would go to
the weighbridge and get the total weight of broken
bricks or rubbish and then come down and post it up.
But if it were compulsory to put up the particulara of
weight in a case like that, the difficulty would be that
these men, knowing that they had the right to do it,
might knock off the job at once until each weigh-bill
was posted up s the cart went over the machine. That
ie the only difficulty I see, but in a genernl sense 1
think you are right.

1528. A witness certainly told ua (I think he came
from Cardiff) that the gangs do not always complete
a ship. They may be moved on from one to another P—
;M:r. Wignall said that that is not so in his case, but it
is Bo in ours.

1529. Do you, in your experience, kmow of such
cases P—I know such cases in Aberdeen.

1530, If they are moved from ship to ship, and you
cannot get the weights at the time, how are you going
to allocate your wages amongst the different gangs?—
‘When & man commences a job on tonnage, unless he
commita himself, he should be allowed to finish it and
should not be shifted.

1531. But I understand that in practice it is not
go P—Generally speaking it is, but there are cases
where it is not.

1532. I mesan where a whole gang is shifted P—Do
you mean where the tgrmg is moved by the employer
from & hatch or ship that is not finished ?

1533, Yes.-—1t is almost impossible to ascertain the
exact amount of tonnage that that man haa put out.
The general rule is that a man finishes a hatch.

1534. I want to know what the remedy is. How
will you allocate the wages amongst the different
gangs P—In & case like that it is impossible.

1585. {Chairman.) How is it done to-dayP—The
men take the bnll by the horns, and say, «“ If youn are
* going to shift us from this hatch, then we are going
“ to be paid on all that is in it.”

1536. (Mr. Bellhouse) Where the shipowner is
paid on dead weight, and the men discharge on
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measnrement weight, where are yon going to get your
paper or your notice in writing to show what the actual
measurement weight is P—Peraonally I have not had
much experience of payment by weight or measurement.

1537. How do you propose to arrive at the par-
ticulars to enable the men to be paid measuremeant
weight P-~There should be some gystem of either
uccepting measnrement or dead weight.

1538. Would the men be willing to provide an
expert measurer in sach casea P—Speaking generally,
I think that where the work ie all done by piece-work
they would. It would pay them to do it.

1539. Can you suggest any other solution, becauss
that is one of the difficulties ?—-That would meet it.

1540. Would it be possible to have a contract in
writing for each of the cases P—My reply to that ia
that where the carco is handled wholesale in the way
spoken of by Mr. Wignall. if the men desire to appoint
A measurer or a weigher they should have the privilege

" of doing it legally.

1541. You would not ba satisfled with an agree-
ment on each occasion P—No; I do not think it would
act at all. It would cause trouble and confusion if you
did that.

1542. (Mr. Sorutton.) The difficulty you have at
present is not the settlement, but the basis of the
gettlement. It is merely that the men do not get
gettlement on the proper tonnage P—That is so.

1543. The settlements go through all right #—Yes.

1544. (Mr. Hardy.) You speak principally of eoala
and bulk cargoes of that kind P—Coals, minerals, and
gruin.

1545. Is the difficulty pretty much confined to that
cluss of cargo P—In our case, yes.

1548. Take for instance a cargo of Yankee notions
such as they have at Liverpcol. You do not suggest
that all that can be weighed ?— We work thet as
day-work.

1547. But it is conceivable that it might be worked
by some sort of piece-work somewhere. Yon de not
suggest, I suppose, that cergo which could not be
weighed or measured in the ordinary course could be
weighed or measured for this purpose P—It would be
very difficult I admit.

1548. (Mr. Gordon.) With regard to dead-weight
cargoes. you are aware that the shipowner gets paid on
the total dead-weight the ship diacharges P—Yes.

1549. No record, as far as he is concerned, is kept
of the output of each hold P—But is it not a fact, that
the total weight that the ship carries ia registered P

1550. Yes; but as a matter of fact the shipowner
only receives payment on the total output. He does
not Imow what comes out of each hold; there is no
evidence of that, nor ie their any evidence kept by the
receiver even P—But theré ia a ship’s plan showing the
weight of each hatch.

1551. With dead.weight cargo that wotld be of no
value to the men or the shipowner ?—With regard to
nitre, for instance, there is a manifest for each hatch;
that is dead-weight cargo,

1552. That is exceptional cargoP—There is s ship’s
plan showing the amount of weight for each hatch.

1553. No ?—I understand there ia.

1554, No. you may take it from me that it ié not
80 P—Very well

1555. Taking generally dead-weight cargoes the
ghipowner receives freight on the total output of the
vessel, and in 19 out of 20 cases he knows nothing of
what is in each hold °—I think thut the difficulty can
be met in this way. Of course it wonld require a lapse
of time, but the consignee knows what he is getting,

1556. He knows the total he is getting, but he does
not know what bas come out of each hold. The gangs
in each hold want to be paid a certain sum of money,
and neither the receiver of the cargo nor the shipowner
has evidence on that point P—There are what they call
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counters off —the men who check the cargo,
have a book of each hatch.

1557. Whoee man is this P—He is employed by the
eonsignee or the etevedore or the enntructor. He has
to give a tally of the batch. There will be no difficulty
in getting the connters off books when the ship is dis-
oharged, and totalling each bouk up for each hatob.

1558. But there again you are dealing more with
packed curgoes, but take the case of dead-woight bulk
cargoes—coal or iron ore or phosphate---where there is no
such record kept st ench hatoh. and where neither the
shipowner nor the receiver of that.cargo knows what haa
come ont of each hatoh. How do you prapnse to deal
with that, because. after all, the contract of the foreman
stevedore with the men has nothing to do with his
contract with the shipowner?--1 know there is a difficulty
there, but. if 1 might suggest it, it might be met in this
way, I know that in Bilbao and the Spunish porta
each hatch is checked by the minc-owner, A mﬁ; in
kept, then it is ensy,

They

1559, In mome instances certainly, but from your
experience in it not a faot that, from the shipowner's
point of view, it is abeojutely unreliable, becanse there
are no trades where there are greater disputes than the
ore trade as between the shipowner and the receiver?
—But there is a tally kept of each hatch.

1560. (Chairman.) How are the men paid to-day P—
They are paid on the tonnage of each hatch,

1561. How is the weight ascertained .—They ask
the mate or the captain and he says ** There is 8o much
* in that hatch, and so much in that hatch.”

1562. Is it guess-work?>—They have to take his
word for it.

1563. (Mr. Gordon.) But it may bo incorrect. He
may tell you approximately, but he does not kuow

H

absolutely P—Where men are constantly emptoyed on

iron ore they should have the privilege of the extension
of the checkweighman's system and appoiut their own

checkweighman or their own official to ascertain the .

weights at each hatch,

1564, You are discharging ore into trucks, say,
at Middlesbrough. and these trucks are not weighed
until they get some distance from the vewssel ; perhapu
100 yards. There is no record kept as to which
hateh the eargo has come from P—The checkweigher
can keep a tecord.

1565. How P—He can mark the truck.

1566. Do you proposs that your men should do’

this P—Yes, where the men are constantly employed
on that kind of work. The shipowner pays so much

a ton on the entire capacity of the veasel to & manter.

stevedore, and that master atevedore pays the men on
ench hatchway, which is a totally different thing, and
that ia where the difficulty arises, :

1567. The employer or his man could mark the
trucks ** No. 1 hatch,” * No. 2 hatch,” * No. 3 hatch,”
or the men themselvea conld.

1568. {Mr. Scrufton.) Do pnot you think it would b
sufficient if the men kmew the total weight out of |
sbip. They could settle the matter amongst them
selves ?—The difficulty there wonld be that you woul
have to pool the whole of the tounaye. .

1569, But i# the employer furnished the tofs
weight could not they get over the difficulty »—I thin!
they could average the whole thing if that was done.

1570. (Mr. Mead.) Would you be sutisfied that, {
required by the men, the employer of the labour shon
furnish you with a eertificate of the amoont of
entire cargo loaded or diecharged; and if the earpy
not weighed or measured before or during the loadin
or during or after discharge, the workmen will acee|
the settlement of their wages om the weight on whid
the carrier receives his payment of freight?—I thi
that that would meet the case. 1 anderstund exne!
your queation : if the empluyers produce docurrents
a satisfactory character, showing the exact amonot .
;r:igl;t or measurement, should we he satisfied w|

t
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1571, Yea; perhaps you would like to defer your

answer 80 that I can show you exactly what I mean ?—

I cannot give any other answer than I have given. We
ghould be satisfied. B

1572. I believe that where a worthless man is in the
habit of living by muking 8 profit out of working men
in & dishonest way, you, representing the men, desive to
sce him disappear #-—Yes,
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1573. This would have the effect of making it not
worth his while to go onP—Yes, that is the remedy,
As a matter of fact, the present eystem pays that kind
of man,

1574. The present system makes it possible—we
will put it in that way f—Yes.

My, TaMEs ANDERSON (s member of the Committee) examined.

1575. (Chairman.) How many men are membe'r.s of
your union #--3,600,

1576. Is the membership confined to London f—
Yes, to the port of London.

1577. Entirely f—It includes Tilbury.

1578. For how long have you heen an official of the
union P—For 13 years general zecretary.

1579, About how often have you heard complaints
from men that they huve not received the full money
due to them P—Qontinually, ever since I have been in
office. :

1580, How many times a month P—Bometimes two
or threo times in a week.

1581, Has the question of having a check on the
amount of the men's wages been discussed by the
union P—We have supported the motion before congress
for a nunber of years past,

1582. What is the opinion of the men on the
subject P—They feel that they are not paid correctly,
and they complain of not having access to the correct
figures.

1583. Are there any special pointa in connection
with work in London which you wish to put before
usP—8o far as our work is concerned we see no
difficulty whutever in the correct figures being supplied
to the men within a reasonable time after the work is
performed,

1584. Can you suggest any partioular forms of
cargo where there would be difficulty in the employers
of the men providing the necessary documents *—No,
we do not know of any.

1585. In your capscity as & trade union officinl
have you brought any of these grievances before the
notice of the employers P—I have spoken to employers
from time to time, and where, by some means or other,
we have been able to get hold of the correct figures
end present the account to the employer, it has alwaya
been met without any dispute, I bhave a list of casee
here,

1588, Is it your opinion that if there were a
statutory liability upon the employers to produce
documents the grievances would disappear P—Yes. I
will give you a list of & few cases which have oocurred.,
I have only gone back to 1900. These are comparatively
small amounts.

1587. If you would give us a case or two which
acowrred lost year, and eay in your evidence that yon
conld produce so mnny in other years, that would be
sufficient F-—These nre the only cuses where we have
been able to get the correct figures. We sy thet the
cases where we have mot been able to get the correct
figures ave much more mumerous. I will not take you
vory far back. There is & small matter here in 1004,
July 12th. The men got some figurea; I presented
thew to Mr. Hurrington, who is in the room now, and
he puid me the balunce due to the men. That wus
Lde. 4. That is n compamtively small amount. I
have before me a claim syminat a steamship for 30, 19s.
This amount is due to perhaps seven or eight men. It

ia rather an important mutter. Here is o case ayuinat
& steamahip for 6l 5a. 5d.

1588. These are cuses where the men had been
undeipuid P---Where the men had been underpaid. The
men, through their officials, got the corvect figures.

158%. (Mr. Belthouss.) Each th —
6. 5u. 5d. due to eight mt!n. an or the guag?

1580. (Mr. Harringlon) Was it timber P - No;
geueral cargo.

1591, Wae the other cass geneval cargo?—Yes;
general o also. There 18 quite & recent one,
July 27th, 1907, a vessel discharging phosphate rock,
One gang discharged 689 tons and they were paid for
655 tons. I got the corrected figures and received the
balance 11. 11s. 2d. due to eight men. A cuse occurred
this year where the men were paid for 225 tons out of
the after hold, and the captain toll them he knew there
were 280 tons in the after hold.

1592. (Chairman.) Has that been remedied P—No, )

it has not been remedied, and the men have no remedy.

1593. (Myr. Serution.) Did you get the total weight?
—Wae did not trouble about the weighta of the other
hatches.

1594, If you had got the total weight that would
have settled the queation P—I do not think it wonld.

1595. You would have evidence of exactly what the
ship turned out then P—We have had the total weights
over and over again, and we have found that the men
have been paid considerably less than what she has been
manifested.

1596, That is quite posaible ? — When the total
weight on the manifest has been pointed out to the
employer he has said, * You cannot go by the mani-
fest,” and we know that you cannot.

1597. That is quite right?—When we have taken
the total weighta that the men have been paid on for
the whole of the ship they have been sometimes as
much as 200 tons more than the manifest showed.

1598, (Mr. Mead.) But in this case there is nothing
to show that the men were underpaid ?~—The captain
who saw the etuff put into the ship knows within a few
tons what is put down,

1599. What month was that P—Jannary 1908.

1600. Have you the figures for the whole ship P—
No, T have not the figures for thie whole ship.

1601. T want to know the entire weight of the ahip P
—The only figures supplied to me are the fignres with
regard to that particular gang. T might say thet in
London each gung is paid separately for what they do,
but we do not anticipate uny difficulty in that direction
in London, because an sccount is kept of the barges
which are loaded out of the different hatches. Take
the case of a phoaphate rock cargo which I have done
a great deal of myself; an account is kept by either the
foreman or the ship's clerk of the barges which are
londed out of that ship and of the particular hatchways
that they are loaded from. The barges are taken to
their destination. When by some miscaleulation or
other the men have been overpaid, the employer has
elwaya been in a position to give us a list of the barges
and the exact weights of the cargo within & pound.

1602, {Chairman.) So you say that, conversely, he
could do it in the case of under-payment ?—Yes.

1603. (Mr. Scrutton.) Did you apply for that infor-
mation P—We have an outstanding dispute with that
firm and he has puint-blank refused to pay. It has
been standing over for nine months and I know it is
abrolutely useless to apply to him. I have brought their
case before him, the thing is still going on, and I am
convinced that when the correct weights are brought
forward we shall find that the captein's estimate is
much nearer the mark than the employer's.

1604. (Mr. Harrington.) Phosphate rock and copper
ore wher not weighed on board are weighed on the
wharf P—Yes,

Y1605. The bill of lading is always on the ship P
—Yea.
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1606, It is alwayw possible to get the weight from
the wharf P—No, it is not.

1607. Have you ever tried P—Yes. That leads me
to the other point which was mmnde by our witnesses
and which I can confirin by my own personal expericnce,
and that is that until about five years agu, by guing to
the various wharves, I could get the weights from the
weigh clerk. It meant a small honerarium, but we did
not mind that. Now I am abseolutely refused point-
blank any information respecting the weights of barges
diecharged.

1608. (Mr. Lloyd Morgan.) How has this change
come about P—By some mysterious means which I am
not able to probe.

1609, Has it arisen from some dispute with the
authorities P—I1 could not tell you. I can only say that
the change has come about, and it is universal.

1610, (Mr. Harringlon) Until a short time ago
was it not practically one master stevedore who did
the whole of the phosphate rock work P-—I cannot say
that.

1611, Practicaily P—Up to 10 years ago one man
had practicully the hundling of the whole of the bulk
phosphate or copper ore, but now there are three or
four men on the market.

1612. Is it mot usual to pay out on the hill of
lading P—It is not. It was at one time; it is not now.
These different men cut one another up to get into
shipowners’ offices, and then they try to take it out of
the men at the finish. Where at one time the master
gtevedores were prepared to pay out om the bill of
lading and take the chance of overpeying on one job
and making it up on the next, now they will pay 200
tons short, say, and say ** She is bound not to twrn out
her full weight.” They keep 200 or 300 tons in hand,
but you never hear anything of it afterwards,

1613. (Chairman.) Do mnot they adjust afterwards ?
—No, except whers by mischance they overpay, I
have never known a case where a master stevedore has
voluntarily come forward and said, * You did not get
“ enough on that Iast ship; here is the balance”
The only time they come forward with the figures is
where they overpay.

1614. (Mr. Scrutton) Do the men pay anything
back P—Yes. Where our men have been overpaid, and
that has been satisfactorily proved by the employers, the
men always pay it back.
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1615. (Chairman.) Have you ever had any diffcnlty

. in getting them to pay it back ¥-—No. Wae have pretty

good control over our members, avéd when they know
they have to pay, they puy. .

1616. (Mr. Larkin.} Is there auy necessity for
stevedores at all in this particular work >—Qne or two
firms are managing without them.,

1617. (Mr. Moad,) Is the whole of yonr experience
confined to the lower river P—The docka and the river,

1618. How far up -the river do | A
the Tower Bridge. P you come $-~Up to

N!GIQ. As far aa the Tower Bridye, but not beyond ¥
—No.

1620. You heard the question I asked Mr. Sexton:
would you be satisfied that, if required by the men, the
employer shall furnish a certificute of the amount of
the entire cargo, loaded or discharyed, and if the cargo
is not weighed or measured before or during the loading
or during or after the discharge, the workmen will
accept the settlement of their wages on the weight that
the carrier receives his payment of freight ¥-—Yes,
except in the cases where the master stevedore has n
proper settlement on the actual weights Inter on, where
the actual weights are obtainable.

1621. The actual weight is what the freight is
peyable on, is it not P—Yes,

1622, ¥ suid on the weight upon which the carrier
receives his payment for freight P—I want to make it
perfectly clear that what would satisfy ue ia the
production by the employer, as soon as passible, of &
document showing the actual amount of tonnage that
he is paid for, but I do not want any snch provision
as this: * if required by the men.” It should be
compulaory.

1623. The men have to ask for it if they want it,
have they not P—1 would not make it obligatory on the
men or any person to ask for it before it is produced
I think it should be compulsory on the part of the
employer to produce it, and there should be u pennlty
for aJ(lsupply'm.g false information or not producing it
at all.

1624. I have asked yon that leading question.
Subject to certain qualifications, the arrangement
indicated in my question would satiefy you, would it
not P—Yes, that would eatisfy us, the production of
a document showing the amount of tonnage that the
employer was paid for,

Mr. James WIGNALL (a member of the Committee) examined.

1625. Chairman What is your official position P-—
General Organiser to the Dock Wharf Riverside and
Workers’ Union,

1626. How many men are there in your umion?—
Approximately between 16,000 and 17,000 men,

1627. For how long have you been in that
position 3—1 have been in my present position about
eight years. Previous to that I was district secretary for
about 10 years.

1628. What area does your union coverf—We
cover the whole of South Wales, parts of London and
the north-east coast and various centres throughout the
country.

1629. What proportion of your members are paid
by piece-work P—Confining myself to South Wales,
where my work largely lies, I should eay that
90 per cent of the men employed at docks in loading,
discharging, or handling cargo would be paid on the
piece-work system.

1630, Do you have many complaints from the men
that they are not satisfied with the amount of wages
they received P—Yes, we have very many complaiuts,
but in some parts the complaints are considerably less;
for instance, at Barry Dock, where the middleman or
contractor is almost entirely unkmown, things are
pretty well settled down to peace and contentment.
The men are satisfied. They get the weights from the
office where they want them. Then in Swabsea, again,
where the contractor has been - removed and the
Barbour Trust do the work, the men are perfectiy well

gatisfied that the company would not do them out of
the tonnage. The complaints centre more on the
middleman, the man of straw who comes in, gets on
board ship, and by some mysterious means gets the
work, and then we get trouble with him.

1631. To what do you attribute the cause of these
grievances P—First of all there is the general feeling
among the men that there is no gusrantee that they get
paid for what they handle. That is getting less, us I
say ; but taking the contractor, the middleman, that
comes in between the men and the shipowner, they can
get no satisfaction from such men at all.

1632. Do I understand that it is the shipowner who
lets out the eontract to a middleman, and that the
middleman does not treat the men fairly in every
instance P—No. He gives them no satisfaction at all.

1633. If the men had a statutory right to demand a
document showing the precise amount of weight which
the employer was paid for. would that sutisfy the men 4
—Undoubtedly ; that is all we want. To take 8 case 1n
point; only last Wednesday, some men working for
— ——— came rushing along the street to me, ™ We
* ape paid a certain amount of tomnage short, how are
» we going to get it?” We could get no satisfaction
out of the employer. I do not know whether they have
got it yet. We left that to our district secretary to
handle.

1634. You could have bronght a greater number of

witnesses and given fuller evidence to establish the
grievances, 1 understand P—TYes. Fortunately the fear
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of victimisation is unknown to us in Sonth Wales. We
have a system there that is entirely different from that
in vogue at the London Docks and other large centres.

1635. T underatnnd that as the Committee gonerally
ayree to accept the principle of the men’s demund, you
refrain from calling more witnesses P—Yes. We have
coverad the district very well and whatever other
evidence there might be would only overlap and be
rapetition.

1636. Have you, aa a trades union official, brought
these casea to the notice of employersP-—Covering the
laat 10 years, hundreds, if not thousands of cases.

1637. With what response P—It was a daily’ obeur-
fence when the work waa largely given out to contract.
'We never conld got satisfactory information if we applied
to the brokers' or the shipowners' representatives. As
district secretary, in many scores of cases, 1 hqve
written to the shipowners or brokers. They could give
no information, We have gone to the Customs and
puid half-a-crown or 5s., na the case might be, for the
ship’s manifest, and we have resorted to every means
and have taken cases to court. That has been Jargely
removed by the disappearance of the middleman, but
for seven or eight years I had a very very busy time.

1638. As far s your district is concerned may we
take it that your case is closed P—Yes, unless you like
to call for more evidence, We have any amount more
evidence. I might explain that in Cardiff thers is a
question of discharging iron ores, Take the Dowlais
Compuny who deal with an enormouns quantity. We
have no trouble with them if they do the work them-
selves, but where they give it out to a contractor we
have trouble. In several cases the Dowlais Iron Com-
pany have got the weighta and they give us almost to
the oxact 1b. the stuff that has been taken ont of the
slip, and in most cases we have had baiances of money
puid to the men. They have a record of pructically
every ton that comes out of the ship, end what hatch it
comes out of.

1639. (Mr. Mead.) The total cargo P—I say every ton
that comes out of every hateh.

16840, (Chafrman.) Where is the weighing done P
I take it that it is weighed on the railway or on their
own weighbridge.

1641, Is it weighed by the Dowlais people P—It is
probubly weighed on their own weighbridge in the
works. There is the fact that when we have gome to
them and they have agreed to check off the cargo they
have been able to give ue almost to the Ib. the weight
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of the cargo and the hatch it has come out of, and in

many cases the contractors have paid the men various
suma of money claimed. Invariably we have found
that the men were right in their claim.

1602. (Mr. Meed.) Really, what you have in your
mind is that without in any way hampering trade you
wish to have just means found whereby the men may
be satisfied that they mre receiving payment on the
amount of work which they have actually done?—
Precisely. That is exactly my position and the posi-
tion of the men. I should like, if it can be brought
about in our finding. that there should be some per-
missive arrangement by which men, if they so desire,
could appoint a checkweigher similar to what is done
in the mines—not compulsory, but permissive to the
men if they desire to do so.

1643. (Mr. Hardy.) That is, in cases where weighing
is dome at present P—Yes, and from my experience I do
not know where it is not done. In the distriots I cover
they are always exact in weighing cargoes in and out.

1644. But I want to know whether you suggest that
it should be dome where weighing is not now donep—
So far as my knowledge goes, I do not know what is
not weighed. I cannot find out.

1645. (Mr. Mead.) You agree that weighing shounld
not beapecially done to arrive at the payment of wages P
—Yes, but where the stuff is weighed out now, if the
men desive to appoint a checkweigher they should have
the right to do it.

1646. (Mr. Bellhouss) As regardes general cargoes,
is not your district peculiarly situated; is not nearly
everything paid piece-work P—Yes, nearly everything is
paid piece-work.

1647. Do you foresee any difficulty in connection
with general cargoes in getting particulars from the
shipowner or any other people that would not occur
with bulk cargo P—Really, I huve never found a difficulty.
Take Swansea, for instance, where we have a lot of
general cargo imported or exported, Somstimes it iz a
very mixed eargo. When the office take the trouble to
satisfy us if we ask them to do so—and in most cases
they do—they can give us every information, we find,
almost to the last 1b. of stuff in the boat.

1648. You do not think that there is more difficulty
with general cargo than there is with bulk cargo P—As
fur as the Harbour Trust goes, we have no difficulty at
all. It is the other fellows that make the trouble, and,
in nil)yi opinion, middlemen are the cause of all the
trouble.

Adjourned for s short time.

Mr, OweN Wuﬁ. called and examined.

1648, (Chairman.) What is your exaot position P—I
am official district delegate of the National Amalga-
muted Union of Labour,

1650. I understand that your wwion aot as com-

t{a.otors for the North-Eastern Railway Company?—
oa.

1631, Are you employed by the railwuy company P
-—No, I am not employed by tho North.Enstern Rail-
wuy Company, but our members are employed by the
North-Eastorn Railway Company.

1652, What are their preciss duties P~—The presise
duty is discharging iron ore, loading up plate-iron,
bricks, pig-iron, or unything of the eort.

1653. The memhers of the trade union, I understand,
are paid by the rilway company P—Yes; we have the
[:riuu that they would puy tu the stevedore. The men

ave the sume price that the stevedore would huve,

Y 1654, And so they save the middleman’s profit P—
on,

1655, The workmen get the benefit of that P—Yes.
1856. Does the system anawers satisfactorily P—Yes,

1457. Have the men any complaints #—The men
huve not any complaints to make.

1658. Are they allowed to see the docmments?—
We are not allowed to sse the documents. We got the
woighte from the ruilway vompany. They give the men

i AT5W,

the weight that goes over the bars. It is weighed by
the company it ia consigned to, such as the €onsett
Ircn Company and other companies.

1659. What do the men see ?P—They get a veturn of

the amount of tonnage which has been put out of No. 1,
No. 2, or No. 3 hold.

1660, Were you asked to give evidence on behalf of
the men P—Yes.

1661. What do you wish to convey to the Com-
mittee P—I wish to convey to the Committee that it is
easential that we should eee the documents. The men
acting for the North-Eastern Railway Company ore not
our only members. We have other sectiona of our
members who aré employed in loading and discharging
vessels which come to the Tyne.

1662. You want those men to have the same privi-
leges s the men employed by the North-Eastern have ?
—Not exactly, but there is a system wanted with regard
to the necessary documents,

1663. Your point ie that if the North-Eastern can
provide the necessary documents the stevedores ought
to be able to do the same thing P—Yes.

1664, Are there any cargoes that your men handle
whane. it woull be difficult for the stevedore to shuw
them "doouments P—1 do not think so. There iz a
certain amount of timber discharged where the docu-
ments could be seen—log timber, deals and battena.
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1665. Insome parts of the country, I understand, the
weight of the timber is not actually ascertained until
the merchant receives it *—I do not kmow. We had
Norwegian vessel in August; she discharged log timber
in the Tyne. Her men complained through the
branches when the settling-up day came that they were
15¢ short, which amounted to about 6. 6a. 0d. We
consider that it was very hard that they were paid that
amount short.

1666. In the ports which you represent in the north
of England, is the actual weight of the timber kmown
until it is received by the merchant?—1i do not kmow
snything about that. Our people who are working for
the stevedore generally ask the mate or the second mate
or an official what cargo is in and they tell them.

1667. Have you heard of other cases where the men
have complained that they have not received the whole
of their wages for loading timber P—Yes ; another
steamer showed a deficiency of 371, which worked out
at 18s. a head.

1668. Have you investigated those complaintsp—
Only so far as they came through the branches to me
and I got talking to the men.

1669. How many complaints do you receive in a
year P—Wpo receive numerous complainte in a year with
regard to short tonnage.

1670. Is it in connection with any particular curgo ?
—Different cargoes. With a cerfain steamer loaded
with coal it amounted to about 16e. 2d. a head for
12 men—an ordinary job. She could not take the coal
in from the coal stage and therefore she had to take it
in from what you may call a barge in this part.

1671. The grievances which your mem suffer from
are not confined to conl —Coal and other discharging.

1672. All cargoes P—Such as copper ore and bricks.
1673. Any other kind of cargoes P—Bricks and tar.

1674, (My. Sexion.) How did the present relations
between you and the North-Eastern Railway Company
come about P—The men were working for a stevedore at
5s. a day, I think, discharging iron ore, and they came
ount for an advance of a shilling per day. The stevedore
said his price was so low that he could not afford to
give any advance of wages. Mr. Hicks was then District
Superintendent of the North-Eastern and he got the
men together and asked them if they would do the work
at the price the stevedore was doing it at. They said
they would. They took it on and shortly afterwards
they went in and got an advance on the price—4d. or
5d. a ton—and it stands at that now.

1675. How do you ascertain the exact tonnage P—
The North-Eastern Railway have o weigh bar on the
west side where the stuff is weighed hefore it goes to
Consett or other iron works. They check it there them-
selves and it is checked at the other end. The men
have been paid on the North-Eastern weight.

1676. Have you any agent P—Yes ; we have a deputy
there who supervises the work.

1677. Do not misunderstand me.
the stevedore for the union #—Yes,

1678. And therefore he gets the weight for the
company and for you at the same time P—Yes; a sort of
checkweighman.

1679.—Not exactly a checkweighman, but he is
acting in that capacity and he is practically doing the
work of a checkweighman ?—Yes.

1680.—Avre those the exact copies that you have
there that are supplied to the North-Eastern by the
weighmen P—Yes ; they are signed by J. R. Roach, our
deputy, and I take it that they are mccurate. They
come from the company, or the North Eastesn proper.

1681. Those give the tonnage in each hatch ?—Yes.

1682. How do you ascertain that P—T¢t is weighed on
a weigh bar, as already explained. :

" 1688. How do you know out of which hateh it comes,
1 or 2P—I am not in a position to say. He can say.
It is from him I get it.

1684. I will not press it. The other companies that
you work for will not agree to give you the same
facilities as the North-Eastern P—No, they will not.

1685. Have they refused them P—Yes.

He is acting as
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1686. Have yon applied for them?-— They bave
applied to the stevedures and they have refused.

1687. What do they tell you >—That they have not
got them themselves.

163K, Yathat the only explanation ¥ —Yes, that is all ;
that is all they tell me. y l ot

1689, With regard to the case of 1As. & man paid
short, how did you ascertain that P—With mg&rgm to
bunker coals, according to the men's tariff ail ships
under 1,600 tons are le. a ton; above 1,500 up to
2,500 or part thereof it is 14. 3d. & ton ; but if it is over
2,500 tons another 1d. goes on to that, which would give
the men 1s. 4d. a ton. The stevedore contended that
the ship was below the 2,500, henoe he would only pay
s, 3d. a ton.

1690. How did you ascertain that it was above f—
From what I could gather from the men who had been
to the Board of Trade or the Custom House.

1691. I wanted to get at that. What did they get
at the Custom House ?.—The Customs eaid that the net
tonnage of the vessel wng 2,581,

1692. On what estimate was that, the bill of lading P
—~That is the net registered tomnage of the vessel,
25,8136,

1683. Do you get paid on the net registered ton
of the veasel P—Yes, e e

1694. Not on the actual amount of tonnage she
carries as cargo P—She shipped 4,000 odd tons.

1695. How did you ascertain that the tounage car-
ried by the ehip was in conformity with the Customa’
document P-—We ascertnined it at the Customs, the
registered tonnnge and the net tonnage.

1696. I do not quite follow thatP—The registered
tonnage of the vessel is 2,581 tons,

1697. (Mr. Larkin) And she shipped 4,000 odd
tons 7—Yea.

1698. (Mr. Sexton.) What did the billy of lading
say P—The bills of lading did not show that; this was
the registered and net tonnage,

1699. You were bunkering these conls P—Yes, and
these were taken out of the craft.

1700, (Mr. Scrutton.) This was & dispute with the
stevedore &a to how much should be paid for the aize of
the ship, there being a ceortain weight for a certain
gize P—Yes.

1701. (Mr. Harrington.) When you took over the
North-Eastern Railway work you teok it at the price .
that the previous stevedore had been paid P—Yes, 34d.
a ton.

1702. Did you find that it did not pay you ab that
rate f—It did pay us, but the men thought they should
get a little extra for doing the same work for the
company, and they tried and got it.

1703. The North-Eastern gave you a price which
they would not pay the stevedore f—Yes, ey put us
on the same level as the north-east coast and what they
pay in the Tees district. We started at the etevedore’s
price and got & matter of Bs. to 8s. 6d.

1704. Instead of 5s. P—Yes, 8. instead of 5s.

1705. (Mr. Hurdy.) You are eatisfied with what the
North-Eastern pay »—Yes, we are satisfied with what
the North-Eastern pay; there is no doubt about that.
It applies to other sections. In the Hartlepool district
the men do the work themselves also.

1706. You have been speaking of the Tyne Dock P—
Of the Tyne Dock.

1707, (Mr. Loarkin.) Would you be prepared to act
in that way in any other port? Do you think that it
would be wiser that the workmen should do the work
directly without the intervemtion of a stevedoreP-—I
think so.

1708. There is no necessity for a stevedoreP—Not
in the least. Our people were very foolish when the
employers offered them the work in the nineties and
they did not accept it.

1709. (Mr. Wignall} The general opinion of the
men is that they would be more satisfied if they could

the documents proving the exact tounnage in the
ship ?—That is it.

The witness withdrew.
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Mr. J. HERBERT SCRUTTON (a Member of the Committee) examined.

1710, (Chairman.} I understand that so far as the
shipowners are concerned you have no evidence you wish
to produce P—1 do not see, as a shipowner, that there is
anything in the evidence given that it is necessary for
the shipowner to answer.

1711. You mean that so far as shipowners are con-
ocerned, there has been no complaint made against them
directly *—That I underatand to be the tenour of the
evidence.

1712. 1 should like to ask you a few questions with
regard to the system on which this work ia done, -Would
you planse tell us why the bills of lading would not be
satisfactory evidence of the weight P—A bill of lading is
very often more or less an estimated quantity. The
bill of lading is signed : “Weight and contents
unknown.”

1713, Theship's manifest ia a summary of the billa
of lading, is it notP--It is & summary of the bills of
lading.

1714. We heer that in a number of cases the men
are paid on the biils of lading, so that I take it the bille
of lading are in some cases accurate. Can you explain
in what cases the hills of lading would be satisfactory
evidence of weight, and in what cases they would not F—
There are 80 many trades and so many different customas,
that it is very difficult to give a genmeral answer to that
question,

1715. Would you explain the methods by which the
shipowners ascertain the weights or measurements of
the cargoes for the purpose of charging freight dues P —
Unleas curgo is absolutely weighed or measured at the
time of delivery or after delivery, the shipowner would,
in the ordinary course, be satistied with the weight or
meaaurement on which an actoal transsotion took place ;
that is to suy, that if there wes a weight or measuve-
ment which was used for the purpose of the sale of the
arvticle in question, it would be accepted by the ship-
owner as satisfactory from the freight point of view.

1716, I take it that the shipowner must have some
duta to go upon to moke out his freight bill 7~—The ship-
owner gets the weight supplied to him by the merchant
in most cases, and he satisfies himself that that is =2
correct weight.

1717. And so far as the shipowner ia concerned.
there would be no objection to supplying that document
to the person whom the shipowner employed to unload
the ship P—The shipowner would be quite prepared to
satisfy his sub-contractor by the granting of this infor-
mution, so long #s it was in his poasession,

1718, Do you know of sny cases where the ship-
owner is not interested in ascertaining the weight of the
cargo P I will give you an illustration of what I mean.
A Gloucester firm writes aa follows: * We presume
* from the wording of your ocircular that the question
** arises in the case of purcel aud general goods cargoes,
“ where the shipowner is not directly interested in the
" weight or measurement, as in the case of liners
“ garrying their own gooda or freightage. In such
* onses the dock company's tolls or tonnages are
 collected upon some relinble ascertained weight, and
* we would sugygest thut they should be required to
“ give a ocertificate at a nominal charge to anyone
“ desiring the information.” <Can youn explain that
paragraph P—No, I do not understand altogether what
they mean. The only cuse in which the shipowner is
not directly interested in the weight or measurement of
the cargo would ba where the payment is made in a
lump sum.

1719, Are thers such cases whera you take a bateh
of goods for a lump sum without knowing the weight b
—TYes, but it doss not follow that there is piece.-work
done oun that particular carge. It would apply more
to general cargoes, where the guestion of piece-work
would not arise.

1720. If there are certain cases where the ship-
owner does not know the weight of the cargo, are there
suy cased where both the shipowner and the dock
company are ignorant of the weighta or where there
la no dock ocompany concerned P—I should think it is

very very exceptional for there to be no ascertainable

weight either on shipment or dischargs.

1721. May I take it that where there was no
ascertainable weight the shipowners would employ
people to unload or load, ne the case might be, by time
end not by weight ?—Generally speaking, I should
think =o.

1722. It seems to me that the first question which
we have to settle is, who are the persons to issue the
certificates of weight or measurement which are to be
supplied to the men. Supposing that the men were
employed by a stevedore and he was obliged by law to
provide them with a certificate, he must obtain that
certificate from the person by whom he is employed.
I want, therefore, to find out what classes of persons
employ stevedores, that is to say, whut classes of
persoms are responsible for loading and wunloading
ghips It would be either the shipowner or the
receiver of the goods.

1723, I will put them seriatim. First, in what
cases is the shipowner responsible for unloading or
loading F-—Where he contracts to carry cargo at a rate
which includes the djscharge.

1724, When the merchant sends the goods to the
dock is the shipowner responsible for putting them into
the ghip 7—Yes, as a rule.

1725, And when a ship arrives in porbis the ship-
owner usually responsible for unloading the cargo on
to the quay side P—The shipowner is respomaible for
delivering the cargo from his tackles to the receiver. '

1726. Are there any cases where the shipowner does
not mnderteke to load or unload the goods P—There
mey be exceptional cases .in which the ahipper or
receiver undertakes to load or discharga.

1727. By whom is it done then P-—By the owner of
the goods or his representatives.

1728, Does not the dock company ever do itP—
Only as the agent of the shipowner, I should sny.

1729. You have put in o memorandum here in
conjunction with Mr, Gordon and Mr. Mead, in which
I understand you concede the principle of conceding
the men’s demands. I will read the memorandum :—

1. In loading or discharging shipa, where the work-
men undertake to load or discharge the cargo at a rate
per ton weight or measurement, the settlement with
the employer with whom they have contracted to per-
form the work shall be made in the following manner.

2. The amployer shall, if required, furnish a certifi-
cate of the quantity of cargo loaded or discharged..

3. If the cargo is not weighed or measured before,
or during, the loading, or during, or after, discharge of
the ship, the employer shall produce a certificate from
the shipowner or the ship-broker, acting on his behalf,
showing the quantity of cargo on which the shipowner
has received. or is to -receive, payment of freight, and
the workmen shall accept a settlement of their wages
on the basis of such certificate.

4, For the purpose of the settlement of wages asg
above, the employer, or the shipowner or his agent,
shall have the right to demand from shippers or
receivers of cargo, dock companies or wharfingers, or
any other persons having particulars of the weights or
measurements of cargo loaded or discharged, particunlars
of the total weight or mesasurements of such cargo, as
and when they are ascertained, and such particulars
shall be furnished without charge.

May I take it that that is the ununimons decision
of the three gentlemen representing the shipowners #—
This is & memorandum drawn up by myself and my
co-shipowners on this Committee for the purpose of
asgisting you in preparing the draft report, andait
expresses the lines on which we think it should he
possible to frame regulations for dealing with the
points in dispute.

1730. The difficulty which I see is not in the cases
where it is plain sailing, so to speak, but in the cases
which are outside the ordinary rule where documents
are not easily obtainable. What would you suggeat in
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such cases P—You mean where there is no possibility
of furnishing a certificate of the quantity of cargo
loaded or discharged ?

1731. Yea?—It is difficult to imagine a case where
aome satisfactory evidence cannot be obtained. because
if cargo is shipped there must be some partiemlus
existing of the quantity.

1732. Are there cases where men are employed by
a firm unloading goods from: the firm's own barges on
to the firm's own quay, and consequently, as the firm
are carrying their own goods in their own barges, there
are no freight notes P—But they must have purchased
those goods sRomewhere.

1733. But what kind of certificate cun the men get
in these cases P—There must he some invoice or hill
of cost existing in respect of those goods which ecould
be furnished by the owner,

1734. I will read an extract from a letter from one
of the firme:—" We should not refuse to show our
“ men any certificate or weight note which was in this
* office, but we should object to be obliged to procure
‘ any specially defined certificates such as those men-
“ tionedin the claim. In some cases we have no freight
“ notes, and we rarely pay dock dues on our imports,
“ so that we have no dock certificates. A harge note
* could always be shown.” What do youthink of that ?
—I capnot imagine a case in which someone is not
doing work in connection with a parcel of goods which
would define the quantity.

1735. Then there is the question of mixed cargoes.
The Swansea Harbour Trust writes:—* We would
“ point out that in the case of general cargo exports
* a single cargo may consist of, say, 50 to 100 separate
* consignments, and it is difficult to conceive what
* certificates can be produced to prove to the men that
= they are being paid on the weight or measurement
* on which freight or dock dues are paid. The Trustees
“ do not weigh such general cargo, but accept the
* weight declared to them by the consigners " P—They
are puid for doing the work, and in consequence they
have to arrive at some estimate of the quantity of cargo
which they handle.

1736. The exact words are :—* The cargo may
“ consist of, say, 50 to 100 separate consignments,
“ and it is difficult to conceive what certificates can
““ be produced to prove to the men that they are
“ being paid on weight or measurement on which
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* freight or dock dues are paid”P—The point which
I want to bring out is that they have the informa.
tion in their possession for their own purposes. In
a8 case like that it wonld be sufficient if the employer
of the men produced a certificate showing the basie
upon which he bimself received pavinent.

1737, Then there is the onae meutionesd just now of
different gangs working different holds.  How are the
men to ancortain the amount in euch hold ¥ —That was
answered by Mr. Sexton. They would be eatisfied if
they get the total amount that the ship has discharged,
The men umong themmelves would be able to apportion
it out,

1738, (Mr. Sexton.) Are you uware that there is a
gyatem now in operstion wherehy the contractor whom
the shipownmer gets to discharge his ship is nlso the
contractor for the consignee nund receives the stuff on
the quay?—I know of cases where the man who
ie discharging the ahip under continct with the ship.
owner is also handling the goods for the conaignes,

1739. We call them in Liverpool muster stevedores
and master porters. The remson why I ask that
question ie that in the case you wore putting you said
that the consignee received his own stuff, and | wunted
to muke it clear that the one man does the two johe
in Liverpool, generslly speaking *~[ follow.

1740, (Mr. Larkin.) T wonld like to ark what i the
basis that the shipowners pay the stevedurs on ?—It
depends on the bargain,

1740a. It muost be the niensurement. or tomnage
or ptece or day system ?—It depends on the ndividual
bargain.

1741, What is it generaily speaking ¥—QGenerally
speaking, I should say a weight rate. ’

1742. I want to convince this Committee and also
any persons outside that the stevedore, being the agent
of the shipowner, would have access to documents to
prove what the ship was carrying and the master portar
acting for the ecvusignes, woull have the nctual weight.
Somebody batweon the shipswnaer unl the worker muat
have the actual weight¥—I have suid alreandy tlat
somebody must have the aclual weight.

1743. (Chairman.} Bo fur as the shipowners are
concerned, then, you do not propoae to call uny evidence ¥
—1I do not see any necassity for it.

Mr. J. C. MEAD (a Member of the Committee) examined.

1744. (Cheirman.) 1 am very anxious that every
Lranch of the shipping industry should have an
opportunity of putting their views before the Committee.
‘Would you tell us what branch of the shipping industry
you represent P—Roughly apeaking, I represent, I take
it, most of the regular lines that utilise the Thames,
‘When I say the Thames, I meun not including, as a
rule, the docks, although many of our owners whom
I represent at times utilise the docks.

1745. Have you had an opportunity of conferring
with them or with their representatives on the matter
which this Committee is reviewing #—I1 hardly occupy
that position. I was asked whether I would act as
their representative, and, therefore, when I nccepted
I simply came here representing a certain tonnage
to do what I considered was right as an individual.

1746. Would you tell us what thut tonnage is ¥
1 should say that the twmover smounts to muny
million tone a year. I canrot axy exictly.

1747. You have been n purty to this document
which has been handed in, which shows clenrly that
in principle you agree with the men's demandsP—In
principle, I think that a case has been shown o to
the desirability of some means being found for satis-
fying the men ua to the correctuness of tho weights
upon which they are paid,

1748, You have told us that you are here practically
in a representative eharacter and that the people whom
you represent will agree to any decision you arrive at P
~-As I have been requested to represent certain
intevests, I have no reason for doubting that they will
agree to any decision I may be a party to,

Mr. James HanrinaroN (a Member of the Committee) examined.

1749. (Chairman) What is your exact positiom 7—
I am Vige-Chairman of the Port of Lomdon Master
Stevedores’ Association.

1750. About how much of the work of the Port
of London is done at piece-work rates P—With regard
to general cargo I should say about 25 to 30 per cent.,
and with regard to timber about 80 per cent.

1751. Have you had many complainta from the men
with regard to the tonnage they have been paid upon?
—Yes, continnally. :

1752. Now with regard to timber discharging, will
you give us some information with regard to that sort

of cargo?—With regard to timber discharging the
unloading ia practicully dome day work. The delivery
over the side, that is, loading of barges or putting it on
to the quay, ia done at piece-work rates. It is sublet
by the master stevedore to ome of the men. The
greatest difficulty of timber discharging is to get a
return.  Although the bilis of lading are there they are
not correct, invariably not correct. with the consaquence
that until this timber is stacked om the quay and
meagured, or delivered to the comsignee's barges and
delivered to the different wharves and measured, you
cannot get a return of what is in the ship.
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1753. Are the stevedores not paid finally until they
gat a return from the merchant P—That is so.

1754. How do you pay the men P—We take the bills
of lading as practically a guide, and keep ourselves on
the eafe side so that we are not paying them too much.

1755. Do you ever pay them in addition »—We very
often pay them over.

1756. When yon have paid a certain sum do you
ever adjust the accounts and give them the difference ?
—Yea; on several occagions that has been done.

1757, Would your society comsent to giving the
men's representatives full information and, if necessary,
documents to prove that they had received the full
tonnage they had bandled P—Cortainly.

1758, What is your nesociation’'s opinion with regaxd
to this inquiry P—They would be perfectly agreeable
to a short Act being passed in order to make the men
gocure, Wa should feel that our troubles with the
men would be finished becauae they would have the
necesenry documents and we ehould be able to pay
them the right amount.

1759, Then 1 understand that yon would weleome
any euch legislation —Yes, we should.

1760. What is the usual custom in the Port of
London when you have had a dispute with the men ?—
It is referred to the men's uassociation and their
representative comes and takes the matter up, and it
is mutually settled. If it in not mutually settled wo go
to the Chamber or London Conciliation Board for
arbitration and the matter is finished.

1761. Do you know or have you ever heard of any

rosecutions of master stovedores or contractors in

London with regard to having deliberately falsified the
men's tonnage *—No.

1762. When you have had any disputes with the
men huve they been adjusted without any necessity
for prosecntion P—Tes.

1743. I want to lmow precisely what your associa-
tion represents P—It is an association formed of just
over 40 of the principal mester atevedores in the Port
of London.

1764, How many master stevedores are there alto-
gether in London P—I1 should think that there were
about 100.

1765. You do not represent quite half P—We repre-
sent the principal stevedores of the Port of London.
There are a number of small men that we do not
recogniss ns8 master stevedores at all.

1766. You feel that you speuk in & truly representa.
tivekcnpa.city P—I represent 80 per cent. of the stevedore
work.

1767. (Mr. Larkin.) What is the renson that steve.
dores who have substantial backing bebind them give
swuy their work on the tonnage bosia. There wmunst ba
some repson for it., These men who are substantial
people give it awny to people who have no standing, and
theae are the men whom the difficulty avises with all
the time P~-I do not think I understand you.

1768. (Chairmaa.) Do you ever sublet your con.
tracts P—It is alwuys done with regwd to timber work,
but it is sublet to trade union men. With regard to
the overside work with a 2,000 or 3,000 ton steamenr,
there are about 16 wen employed, and one takes it on
und divides the money smongst the 16, It is really
trades union arrangement,
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1769. In snbletting the contracts you give the sub-
contractors the information which could be handed to
the men ?—Yes.

1770. (Mr. Anderson.) As s matter of fact, in it a
sub-contract in the true sense of the word? Is it not
rather letting tha outside work, as we term it, piece-
work P—Yon may deseribe it in that way if you like.

1771. The other man does not get any more profit
out of it than the men?—No, It i3 divided amongst
the men.

1772. It is all shared equally between the whole of
the men P—Yes.

1773. There may be 16, 18, or 20 outside the ship?
—Yes; be employs what he thinks is necessary.

1774. And they share it equally P—Yes.

1775, (Mr. Wignall) Your Associntion of Master
Stevedores is confined strictly, I understand, to London ?
—Yes, London only.

1776. Do yon have any difficulty in getting your
agcounts made up by the shipowner?--No; we get
them made up as soon as they get the returna.

1777, What is the average length of time that it
takes between the discharge of the cargo and the making
of the returns P—We find the greatest time is with
timber. It would be two months sometimes before we
got & return, not owing to the shipowner’s fault, but on
account of the consignees not retwrning the amount of
measurement.

1778. You pay the men approximately what you
believe the cargo is till you get the measurement?
—VYes,

1779. Do you then publish a statement to the men
if they ask for it P—Always,

1780. If you found out that you had paid them too

mueh, you would not wait for them to agk P—We should
refer it to the union.

1781, If they are underpaid do you apply to them
then to come to claim the money P—I do not know,

1782. (Mr. Bellhouse.) It may be two months, you
eay, before you get the details of the timber »—Yes.

1783. Do you keep a record of the actual labourers
who worked on the ship that is unloaded P—Yes, a daily
record.

1784, You alwaya have a record P—Yes.

1785, (Mr Anderson.) In the case where n complete
list is not kept of the whole of the men, you have a
rocord of those who have charge of the pangs P—Yes.
You mean with regard to the outside work P

1786, YesP—Yes.

1787. Bo you would have no difficulty in finding the
men if any balance was due to them P—No. It could
be done through me.

1788, If this Act passesP—It would be a most
satisfactory way that the delegate of the men should see
the returns, and if there is any balunce to take, the
delegate should tale it and divide it among the men,

1789. (Mr Bellhouse.) Would you object to keeping
a register of outstanding ships which would be available
for inspection by the Factory Inspector P—No; I should
be perfectly agreeable to thut.

1790. {Chairman.) I understand that you do not
wish to call any evidence ?~—1I do not think so. We are
perfectly in agreement on the whole matter.

HS

Mr, J,
Harrington.

13 Feb. 1908,
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FIFTH DAY.

Tharsday, 27th February 1908,

PRESENT:
ERNEST F. G. HATCH, Eaj. (Chaiyman).

JAMES ANDERSON, Esq. (Amalgamated Steve-
dores” Labour Protection League).

GERALD Berinouse, Esg. (one of His Majeaty's
Inspectors of Factories).

C. W. Gorpown, Xsq. (Gordon Steam Shipping
Company).

TromAs Haepy, Esq. (Manager of the London
and India Docke Company).

James HarriRaron, Esq. (L.ondon Measter Steve-
dores” Association}.

James Larrir, Esq
Labourers).

(National Union of Dock

J. C. Meap, Esq. (of Messrs. Mend, Som, and
Hussey, Shipowners),

J. LLotp Moraan, Esq., K.C., MP.

H. OrsiLy, Esq. {(Dock, Wharf, Riveraide, and
General Workers' Union).

J. HERBERT ScruTtoN, Eaq, (of Messrs. Scrutton,
Sons & Co., Shipowners).

James SexTonN, EHeq. (National Union of Dock
Labourers).

Jamea Wienary, Esq. (Dock, Whart, Riverside,
and Genernl Workers' Union).

Mr. James HurMAN called and examined,

1791. {Chuirman.) I understand tbat you are the
Superintendent of the Cardiff Railway Company ?»—7Yes,
und the Bute Dockn.

1792, The company owns the Bute Docks, Cardiff, .

does it not P—Yes,

1793. By whom are the men engaged in loading or
unloading at these docks employed P—-By the Cardiff
Railway Company now. The dock™company is merged
into the railway company.

1794. Are they ever engaged by stevedores®--No,
not for coal-tipping. There are men engaged by steve-
dores on other work.

1795. What other work is that ?—Discharging iron
ore, loading rails, plates, and general work of that kind
—~chiefly iron ore and pit weod.

1796, Does the dock company confine itself entirely
to loading ard unloading coal?—No. We load raila
and plates at times ourselves by our own men by piece-
work, and the stevedores’ labour ia done by day-work.
There ia no piece-work there or tonnage work. The
only tonnage work we have is the coal at so much per
100 tons for the men.

1797. T wanted to get at that. The only tonnage
work at the Curdiff Docks, I understand, is in con-
nection with coal P—No, I cannot say that, because the
iron ore is paid by tom.

1798. Kindly tell us what you handle?—Take coal
first. The coal is Lrought downin freighters’ trucke
and remains on the railway company’s sidings or our
sidings until required for shipment. The order is then
given by the merchant to tip the coals into certain
vessels. The nilway companies or ourselves bring the
coal forward on to the tip sidings, and it is there
marsballed as required for mixing or for whatever else
the merchant requives, and the coal ia tipped into the
vessel. There are three roads, as a rule, leading to the
staith sidings. Before petting to the staiths they have
to pass the coal over a weighing machine which is
kept in order by ourselves, and by Pooley and Sons,
who do this by contract.

1799. Pooley and Company being P—Being the
medinm for the proper testing of the accuracy of the
machines.

» 1800. Are they the makers of the machines P—Yes.
As a rale the coal-tipping machines are maintained by
them. We bave machines of other makers. Messrs.
Pooley keep a etaff on the ground for the purpose of
testing the machines every morning. Itisrather peculiar
in South Wales ports. Taking Newport, going down
southward to Cardiff, Penarth, Barry, Port Talbot, and
Swanses, all these docks do their work under similar

circumstances ; that is, they pay tho men per 100 tona.
‘We have two methods of tipping econl—-hy ernne and
by fixed tips and by movable tips. The men are
engaged by the company, and form a gang of three
men to the cranes and four men to the tipe ; thay seloct
amongst themaelves, subject to our approval, the better
class men to undertake the weighing.

1801, What do you mean by ' undertake the
weighing ” P—They do the weighing themselves and are
paid upon their own weight. It is the anme procesa,
They weigh and tip. The firat operation is weighing.
The weigher then assists in turning the waggon on to
a turntable, and it goes on to n cradle to the fixed
tip and it is lifted up by hydraulic power. Three men
perform that work. The other mystem is the Lewie
and Hunter system. There the waggons are lipped
into a receptacle five feet below the ground level ; this
large hopper holding eight or ten tune as reqguired is
lifted from a pit on board of the vessel and dropped
into the hold of the vessel.

1802. Are these men employed by the dock com-
pany ?—They nre the servants of and ave paid by
the dock company. but they are the medinum between
three parties. They are paid by piece-work.

1803. Woull you please put it a little more simply ;
I only want to know whether these men amre employed
entirely by the dock comnpany ?—Yes,

1804-5. They are never employed by contractora P—
Never.

1306. Ie there any objection to the men having the
right to appoint a checkweigchman ¥—1 will answer that
question by eaying that they are their own check.
weighmen.

1807. But ig there any objection to having that
right by legal enactment P—I shornld suy yes; it wonld
be very detrimental to the interests of the trade and is
not required. It would be a man upon a man.

1808. Wonld you kindly tell us in what way it
would be detrimental to the trade?—It would stultify
the ordinary course of the weighing, and the man
might have the power to interfere unnecessarily. Our
men do not ask for this kind of thing,

1809-10. But the principle of allowing the men a
legal right to appoint checkweighmen has been given in
all coal mines #-—That ia 80 becanse the difference is so
very apparent. The coal is worked down at the bottom.
of the earth and worked up. and the men down below:
have no knowledge of what becomes of that. The
checkweigher at the top is the instrument of their
being paid rightly, but with us the men are themselves
the instruments of their own paymenta.
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1811, What ohjection ia there to allowing the men
to have as legal right what you give them as a
customary arrangement?—I cannot answer for other
people, but with regard to ourselves 1 have a strong
objection.

1812, What difference would it meke to the
working of your system P—The difference is that we
should have » man there doing nothing. The weigher
makes his own return to the merchant, to the ship, to the
dock company, and to himself ; and o fourth man there
would be a useless man.

1813. If the men were satisfied they would u'oig. wish
to appoint a checkweighman f-—But there is nothing to
satiafy them upon.

1814. But if the men were satisfied, as you say
they are, then there would be no object in the men
appointing & checkweighmanP—No; that iz what 1
say; that is my contention, There is no abject.

1815. Bo that there could be no objection to their
having & right which they would have no reason to
exercise P—As a dock company we have objection toa
man loafing about our premises and going in seeing
what may be wanted or required.

1816. You know that in ali cases of checkweighmen
if & man i not behaving himself he can be summarily
removed P—But we do not want to have any objection-
able men or even a person who would be objectionable.
He is not required.

1817. In every trade that we have investiguted
theve is no objection at all in principle to allowing the
men to have the right to appoint checkweighmen P—I
do not object to the prineiple of & body of men who
onnnot control the work themselves having someone to
look after their interests, but here it is totally different.
‘Wa have to trust to the men themselves. A man weighs
a waggon. It contains 20 tone of coal, say. The
net weight is taken, and he is paid on that himself, and
we accopt his weight and the merchant accepts his
weight.

1818, Yes, but I cannot see that giving him the
legal right to do what you let him do to-day without
& legal right is going to interfere with yowr work P—
We have 62 tips and to force 62 men to remain in
idlenesa on our property I think would be objectionable

1819, But do not you see that the men would not
exercise the power unlesa they thought it necessnry.
The checkweighmen would be paid by the men, and they
would not go to the expense of appointing them unless
they thought it necessary i1 de not think that our
men, or any men in South Wales ports, require a check-
weigher. He is a useless article.

1820. Then if he is not wanted, and the men are
satisfied, they will not appoint him. Any provision will
be purely permissive P—Yes, but we do not want to give
the men power to bring mer on our dock just when
they think proper. It is owr property, not the men's.

. 1821 But the principle has been conceded in other
industries P—As far as I am concerned, with reference
to the dock vompany I object to the principle.

1822. You objeot P—Certainly, I do not concede
it, because it is unnecessary,

1823. Y do not think that you have brought forward
any argument to ahow us that it would be detrimental
to the interesta of your dock company P—Well, I give
you the fucts as to what is taking place day by day.

1824, You have only given us the fact that the men
are eatiefied P—Yes, and I also give my own opinion
that I think an additional man to stand doing nothing

——

1325, But, exeues me, the additional man woald not
be mppointed unless the men were dissatisfied. You
auy thut the men are satisfied, and that if they had the
chunoe of checking the weights they would refuse the
power t}mt Parlinment might give them P-—I soe your
vontention, but I want to be fair to you and fair to the
men.  The checkweigher would be an abstraction from
the men's wuges. He must be poid by somebody. The
dock company would not pay him.

1826, That is the men’s busincss and

) the nld
not appoint checkweighmen wnless they aght

thought it
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necessary. You say that they do the checking them-
selves P—Yen.

1827. We could not, aa a Committee, recommend
that one particular industry should be exempt from any
Act of Parliament. If the men are to have a legal
right to appoint checkweighmen in some cases, we must
include all similar cases P—We are the people that pay
the men and we are the people that find the capital,
and we ought to have some voice in the matter of how
our work should be done, without having men forced
on ua.

1828. You accept the principle, I understand, that
the men should bave the right of knowing the weights
which they handle P—-Spenking for myself and our own
docks, they have the right now, but I do not accept the
principle of an additional man,

1829, Do you accept the principle that the men
should have the right to know the weights which they
handle #~—Not by an outside party, because they have it
themselves. I must protect myself.

1830. But, please, answer the question. Do you
accept the prineiple that the men should have the right
to know the weights which they handle?—Not in my
partienlar case ; I object to it.

1831. You do not think they ought to have the
right to know.the weights that they handleP—Not so
far as I particularly am concerned, and the work I am
reaponsible for.

1832. Surely it is common justice P—J am perfectly
willing to be just and reasonable, but I am not willing
to have some one imposed on me that the men or
myself do not: want. I cannot give any other reply.

1833. I have pointed out that if they do not want
a checkweighman they will not impose one?—I do not
want any one to have the power to enforce it.

1834. Would you yourself objeet to having anyone
about the works if the men wanted to know exactly
what the weights were P—I cannot accept that. The
men make the weights themselves mow, and to have
another man loafing about (because he would be loafing
on our premises, I put it broudly) I object to.

1835. Now I will ask you about Fremch pit wood,
You eay in your letter that the importer discharges the
pit wood from the vessels into the conl waggons P—Yea.

1836. Whoem do you mean by the importer 2—The
man that buys the timber in France,

1837, Does he employ the men engaged in loading
the wood P-—Yes; that is day-work. We have nothing
to do with that.

1838. Is it weighed on the dock company’s
machines P—Yes ; after being loaded it is weighed.

1839. Does the dock company employ the weigh-
men P—Yes.

1840. Does the dock company give a return of the
weights to the employer of the men P-—They do not
give them, but the men see them for themselves. The
foreman who has the discharging of each ship goes
to the machine and takes the weight. A copy of the
invoice is taken by the importer and merchant. It
follows the traffic, and on that the importer gets paid by
the merchant,

1841. Does the buyer accept the weights taken
by the dock company F—He does.

1842. In regard to Norwegian timber nre the men
paid picce-work in unloading P—Paid by the day, not
piece~-work.

1843. Now with regard to grain cargoes, in bulk ?
Who employe the men engaged in discharging the
grain - Two parties. Spillers and Buaker, who import
very largely, have their own * bushellers,” as we call
them, in the hold of the vessel. They load the corn
into bags, It is brought up by men on to the deck afid
there weighed.

1844. Who employs the men engnged on the grain P
In some cases we undertake the work, and in some
casea Spillers do it themselves.

1845. They have their own bushellers, you say P—
Yea, )
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1846. Are the bushellers and the carriers employed
by the same person P—Yes, at timea.

1847. Is the grain weighed at the dock?—On the
deck of the vessel.

1848. Is the weighman employed by the dock
compuny ?>—In some instances, and im some instances
by the importer.

1849 Does the company give a returm of the
weights to the employer of the men P—The men take
them themselves. We take the weight from the men.

1850. Have che men access to the returns?—Ycs,
It is on their own return that the ruvoices are made up.
The weights are ascertained by the men themselves,
who have a inachine on the deck. They enter them
in their books, and so they have them.

1851. With regard to grain in bags, is the same
system adopted in dealing with this kind of cargo P—
Yes. The grain is brought up and taken on the machine
on the vessel and weighed and taken by the carriers
over the side of the veesel into the warehouses.

1852. With regard to general cargoes I understand
that the men are paid day wages for gemeral ecargo,
except when handling timber and deal P—Yes, in every
instance.

1853. Who employs the men engaged in unloading
these cargoes P—The dock company does.

1854. Are the men paid by the atandard P—Yes, by
the standard. That is, in discharging from the vessel
to the rail and from there on it ia paid by day-work.

1855. I am only speaking of tonnage rates. Do Lthey

receive 8o much on account P—Yes.

1856. In other words is there any adjustment after-
wards P—They receive s0 much on account uniil the
whole of the cargo is discharged and taken into the
different yards and rearranged. They are in different
lengths, and they are put into 12 feet lengths or 14 feet
lenghts to arrive at the standard, and on that the men
are paid. In the meantime the adjustment is made ns
nearly as possible, Sometimes the maater stevedore
loses by the transaction, and the next time he pays more
than he ought to pay.

1857. In cases where they do not get the exact
standard is there any adjustment afterwards P—Yes,
there i a readjustment between the men and the steve-
dore on ascertaining from the timbher merchant against
the manifest of the vessel as to the quantity of standards
on board.

1858. The shipowner is not paid, I suppose, until
the measme is accurately aacertauined P—No. The
vessel is paid on the ascertained manifest tonnage.

1859. Does the dock company receive any payment
in respect of these cargoes P—Only in the shape of dock
dues and wharfage charges.

1860. How are these payments calenlated P-—They
are calculated on the registered tonnage of the vessel.

1861, And dues on the goods?—Dues on the goods

. in that instance. The coal ig puid for on actnal ehip-

ments.

1862. The dock dues are on the registered tonnage?
—They are on the registered tonnage,

1863. How is the mumber of standards ascertained
at present for the purpose of paying the menP—By the
manifest, in the first instance. It gives them a guide.
And then there is a man on the deck who is a counter,
and he takes account of what passes over. The men
are pretty accurate on their own behalf to find ont how
many standards have passed over the rail. Until the
whole of the cargo is discharged, if it remains on our
trucks, not getting into the yard for days and weeks,
and the account is outstanding, there is difficulty in our
getting the weiyht from the merchants.

. 1864, In those cases the men are not paid until those
weighta are received from the merchant P—Not in some
cases,

1865. Therefore they get so much on account and
the rest is adjusted when those weights are received
from the merchant —When the delivery is effected and
the standards are arranged they find out how many
standards have been received.

OF PIECE-WORK WAGES IN DUCK LABOUR:

1866. Have you ever heard the men complain that
they donot get the full weight P—No, 1 have instnneos
where stevedores have puid more money and have
fniled to get it back again,

1867. You have never heard the converseP—Nao, I
have never henrd the converse.

1868, (Mr. Hardy) Your idea is, I take it, that if
there were checkweighmen appointed it would Lo
surplusage altogether *—Entirely.

1869. And although the men would have to pay for
their own checkweigher in some firm or ot her, at snme
time or other, that having been an expruse of the work
it would fall back on the employer ¥--1 think that the
}ﬂt-i!rtm.te result would be that we should have to pay
or it.

1870. Would you mind i the men themselvos
agreed to the weigher that you employed »-—He is the
checkweigher now,

1871. But he is the man that you appoint P—Yes.

1872. Would you mind if you hod to get the men's
consent to the appointment of thut purticular man te
do the weighing P—Yes, I should, because I think he
would not do what the present weigher does, that is,
assigt in tipping the coul. He would be merely o
weigher pure and simple,

1873. 1 quite see your point. You sy that another
man would be swplusage, and somehow or other he
would have to be paid for?—Yes, and would be detri-
mental to the work.

1874. That I quite understand, but would you huve
any objection to the men nominating the man who is
now doing the work and letting him do what he now
does P-—That is done at the present mement. The
men select the weigher amongst themselves and pues
him on to us to accept.

1875. You do not ohject to that? ~Not to the
present principle, but 1 do obhject to having a man
that I do not employ.

1876. 1 follow all thut. I quite eee that it might
be 1 waate of money Lo put another man there, and in
the long run the extra expense would fall on the dock
company P—Yes,

1877. I wunt to know whether you wonld ohject to
tke men employed in the work aseenting to this
particuler weigher ?-—No, becaunse we assent to it now.

1878. (Mr. Lloyd Morgan.) SBupposing that the men
were not satisfied with the puriienlar man who did the
weighing, how could they get rid of him — By reporting
to me some irregularity. We do not discharge & man
because another man complaine or else it would be a
very sorry thing.

1879, Take it that there was some ressonable
complaint, that the man wus careless, or that some-
thing had hnppened through which the weigzhta were
not, properly given P—I shounld discharge him if I found
the compluint a proper oue and useful one,

1880. You would hold a kind of inquiry P-I should
sotisfy myself and make the men prove what they said
agninst the man. Every man must have fair play,

1881. Bupposing that after baving made that
inquiry you came to the conclusion thut you were not
gatisfied that there was anything in the men's com-
plaint, supposing you thought that the men’s complaint
was groundless, would you, in that case, ohject to their
appointing another man to sutisfy themselves s to the
weight *—But I should not want another man H 1
retained him.

19%2. T am afreid you do not follow me?—I do.
You first of all muat get rid of that man.

18%3. But the men cannot get rid of him -1 can
get rid of him.

1854. I know that, but the men cannot get rid of
him, Take it, first of all, that the men are not mtivfied,
and in the second place you refuse to get rid of him #¥—
Withont just cause ?

1885. Let ws gay simply that you refnse to get rid
of him. Would yon in that case be willing for the
men to appoint some one else to check the weights P—
And I am to employ the mun they appoint P
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1886. Yes P—I should object.

1887. (Mr. Hardy.) If the men are diseatisfied with
this particular weigher, and yet he is wronging them,
would you mind putting 8 man on that would eatisfy
them P—In all probability T ahould remove the man to
another machine and bring another man from another
machine there. I should ring the changes.

1888, T perfectly follow your objection to having a
mun there as checlkweigher who is surplusage and has
to be paid by somebody and.no doubt, eventually has
to be paid by the dock company. He ie an unnecessary
man, that I quite follow; but what I do wish tedmow
is whether you wonld bave any cbjection to estisfying
the men ns to the man that you put there P—In what way
must T eatisfy them P You put a question to me which
¥ cannot follow.

1889. If they think that that man is wronging them,
would you have any objection io putting another man
there P—I am assuming men. I should have
ohjection to putting a fourth man as a check, but I
ghould take such action as would prevent the other two
men having cause to complain of the third man by
removing him and putting another man in his place.

1890. Substituting another man ?—¥es.

1891. If you had Jones at the weighbridge, and
Smith in the gang objected, and eaid, ** He. ia not giving
the correct weights,” you would mot mind putting
gnother man there and giving Jones a chance some-
where else P—That is what I should do if I thonght that
Jones was doing what was wrong.

1892, (Mr. Lloyd Morgan.) If the other gang would
not have him or did not want him, what would you do
then P—I cannot euppose that, They would have to.

1893. (Mr. Anderson.) Has it ever been done P—No.

1804, {Mr. Mead) With regard to grain, it is
weighed on the ehip's deck P-—Yes.

1885. Who supplies those weighera—I do not quite
understand P—We do.

1896. As a dock company F—In some instances, and
the importer in others. When they undertake the work
themselves they supply their own men.

1897. Are those weights checked at all P—They are
checked, because sacks, as a rule, hold five bushels, and
within & shade ejther up or down the men themselvea
know the weight by the fact of the secks holding five
bushels,

1898. I did not quite mean that. You apecially
mentioned Spillers and Baker, They get m.rioes from
Ralli Brothers, I suppose. They are in the habit, are
they not, of sending somebody down to check the
weight P—Always standing on the deck, but they do
not weigh.,

16899, Do they check the weight taken by the man
nppointed F—Y¥es. Spillers would have & man there.

1900, The weight is checked by the seller?—And
the buyer in his own interest.

1901. There is & check a8 far as buyer and seller are
concerned, How do the men arrive at the weight, is it
passed on to them P—They make up the weight them-
selves of their own working.

1902. How can they do that P—Every sack ie entered
in @ book by the men themselves.

1903. Do the men put eome one there to check the
weights P-~No. The man whe weighs ie part and parcel
of the men who are paid on those weights,

1804. Who appoints him P—In Spillera’ cage he ig
appointed by Bpillers, and in our case by uas.

1905. He may be one of the men, but he is pot
appointed by the men themselves. Have they any
choice in the man put there to check those weightap—
No, 1 do not think they have.

1908. T understood you to say with regard to timber
that the basis of puyment waa {he ehip’'s manifest P—
With regurd to the dock company, but the standard
diecharged from the ship ia the basis of payment on
which the men receive paywment.

1907, 1 am ooming to that. The basis on which
you pay in the first instance is the manifest P—It ia
guthered from the manifest. It ia an nssumed fgure.
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1908. The actual payinent, or the actnal standard
eapacity, is only arrived at after the timber has been
piled in the receiver's yardeP—Yes, or at owr own
yards.

1909. Tzake the case now of a receiver's yard, You
say that the pieces are put in their various lengths,
and so on. Are you absolutely bound to accept the
measurements given to you by the receiver P—Yes,
we have no check upon them. We know the number
of deals upon every truck. They ure loaded on trucks
from the ship’a side.

1810. That is not my point. I want to know about
the mezsurement. With regard to payment on atandard
capacity, are there no means offered by the receiver for
baving the measnrement checked P—Not until the
trucks are in his yard and discharged and the timber
sorted. -

1911. When they are in the yard and discharged
does anybody have an opportunity of checking the
measurements P—They would have an opportunity if
they went to a yard. Take Bland and Company, who
are large people. After & cargo has been discharged
a fortnight or three wecks after the vessel has sailed
before they can take the whole of the deals in and sort
them into sizes, and into lengths, they are put together
and I suppose they ascertain that there is a pile of
g0 many deals of 12 feet and so many of 14, and they
reduce them to standards.

1912. The consignee does that, the receiver P—Yes,

1913, Has nobody the opportunity of checking
that P—I cannot answer,

1914. The standard capacity arrived at for freight
and labour purposes is a capacity which is not found on
delivery from the stemmer, but is found after it haa
been piled in the receiver'’s yards P—That is my
impression.

1915. (Mr, Bellhouse.) With regard to pit wood you
said that the men can go to the weighhouse and see the
weight P—Yes. _

1916, That is simply by grace. They have no right
to go there —We feel that they have a right.

1917. They bave no legal right at any rate; it is
only a moral right. It is by yowr permission at
present P—It is by practice, and it has got into
legality, if I may use the word,

1918. But you could, as a wmatter of fact, forbid
them P—We could certainly.

1819. Would you object to that being made a legal
right P~—Not in the particular instance, because I do
not think it would stultify the work. ’

1920. Your present arrangements apparently are
entirely satisfactory both to yourselves and to the men
with regard to coal. To take a case where there is
dispute between you and the men and you say: “No,
I will appoint the weighman in future, and he shall
not be one of your gang at all,” would you object
then to their having a checkweighman supposing they
did not make their own weight P—You must not ask me
to suppose o thing of that kind.

1921. But there are heaps of cases of that sort in
the country. Iamn asking as a matter of principle P—
1 am not aware of them and I object to the principle.

1922, You object to it P—Yes.
1923. To go to ordinary timber, there are often, you

told us, weeks of deluy before the outstanding aceounts -

can be adjusted P—Two or three weeks probably.

1924, In any register of outstanding accounts of that
sort keptP—TYes, it ia kept by the stevedore. 1 should
have given a little further explanation; all the deals
are loaded on to trucks. Sometimes they are dumped
on the ground. If they are dumped on the ground
for the sake of despatch they are reloaded imto trucks.
The stevedore or the foreman takes the number of
evary truck that passes from the dook side waiting
delivery to the timber merchant. I am not quite sum
of my ground but I should imagine that they would
follow the timber to the yard and find out the delivary
from each truck.

1925. That 1a & little more than I intended. ¥ want

to kmow whether you would have any objection with °
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regard to your own men to keeping a regiaster in some
form to be prescribed by the Becretary of State, eay,
showing the date upon which you receive the particu-
lars upon which you are paid, and the date wpon
which the particulars are supplied to the foreman of the
men P—That is & broad question. I snould require to
know what the Secretary of State would propose before
1 could anewer that.

1926. Supposing he says you shall keep a register
in which you shall enter the date at which you receive
the particulars on which you are paid and also enter the
date upon which you give those particulars to the
workmen on which his wages are based, have you any
objection to keeping a register of that sort P—We keep
the register now.

1927, Assuming that these suggestions became law
and bhad to be administered by some Govermment
department or local department, as the case may be,
would you have any objection to that register being
open to inspection by an officer of that department, or
even 1 may go further and say by a duly appointed
representative of the men P-—No, not if he was duly
appointed by the men, but except by appointment of
the men I should object to any outsider.

1928. You do not want anybody to come in, but yon-

do not mind a proper representative of the men, and
you would not object, I take it, to a Government
official P—X do not kmow. I rather think that I
should.

1929. You would P—Yes. You see we do not want
our privacy or the relations between our customer and
ourselves placed in the hands of everybody.

1930. That doee not enter into it. It is merely a
question between yourselves and your workmen as to
whether you give them the particulars of the weights
or not?P—If our particulars were not correct at the
present moment, I should not object to their coming to
me and saying, “ We are not satisfied ; allow us to look
at the weighings.”

1931. You would not object P—-No ; that ie fair,

1932. You do keep registers and a0 on that are open
to the (Government imspector now?—We have the
Factory Act inspector upon ua and we have others that
we get on very well with,

1933. (Mr. Sexton). Mr. Hardy put a question, to
you that eventually the price of the checkweighman
would fall upon the dock company P—It is an unkmnown
matter as to how it would work.

1934, I wanted to know how that was ecalemlated.
You always hear when the men are overpaid P—Yes,

1935. Have you never heard of their being under-
paid P—I have never heard of their being underpaid,

1936. Has it never occurred P~—No; I think thsat
the men are guite capable of looking after themselves,
and they are not underpaid becanse they get imbs, as
you know, at different times. Sometimes they are
over-subbed and it is very difficult to get anything back
when they are over-subbed.

1937. Does it not occur to you that they may be
underpaid at times P—If they are underpaid, I expect
that they get paid by some means or other. They
would make the stevedore pay up.

1938. You maid that checkweighmen would be
detrimental to the work because it would be necessary
to appoint 62. Why would it be necessary to do that P
—Because we have 62 tipa.

1939. But doea it follow-that with 62 tips you
would want 62 checkweighmenP—Yes. We tip a
wagon in 24 minutes. He could not walk from one tip
to another to check the weights.

1940. Take it from me it would not be the intention
of the men to employ 62 checkweighman?—Then it
would not be a proper record on the part of the men.
‘While the checkweighman was away, if they liked, they
could enter in wrong weights. The checkweighman is
a man there to prevent any irregularity, I take it.

1941. Bupposing that the men had the chance of
appointing one checkweighman for the 62 tips, wounld
you bave any objection?—It would be like & drop in
the ocean.
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1942. But I am asking you if you would have any
objection?—Yes. I have an objection on principle,
The same thing applies to one as to the whole.

1943. You say that the stevedore checks the trucks 9
—The stevedore's foreman-—the man that is on the
ground,

1944. Who employs the stevedoree; do you *—No,
not in every instance.

1945. In any instance are they employed by you p—
In some instances they are,

1946. Do they check the trucks, thenP—Yes,
certainly.

1947. Why P-—The sams principle appliee. We do
the wark for so much money, and the stevedore armnges
with ue to do the work for o much money.

1948. Do they check the trucks to see whether you
pay them the right weight P—The same principle applise
if the outsider employs them or the importers them.
selves,

1940. May I take it that they do not trust you p—
They will not trust anybody.

1950. But the men are to trust everybodyP-—The
men take an account themselves.

1951. Is not that an unfair position to place the men
in P—1 do not think so,

1952. A stevedore has the right to check bocanse he
does not trust you, and the mer have no right to check P
~—That is your language, not mine.

1953, Why does the stevedore check P—To matisfy
himself of what he shall pay the men.

1954. He will not take your word P—We do not give
the word. 1t is not in our hands.

1955. Why does he check the trucks !—To ascortain
what quantity hae paased over the side.

1956. And to see that they get the correct weight P
—To see that they get the correct weight from the
merchant after the discharging.

1057. To see that they get the correct weight from
those who employ them P—Yens.

1958. You do not extend the same right to the men P
~—They are paid by day-work.

1959. You maid that they were paid by standard P—
Yes—or by standard,

1960. (Mr. Larkin.) Have you had & varied experi.
ence as manager of a dock company ?—I have had
3b years’ experience.

1961. In case there is any difficulty on a question on
tonnage, the men would have to apply to you, 1 take it P
—You must particularise the tonnage.

1962, Bupposing there was a discreponcy in the
amount paid, and the men suid, ** You have not paid ma
suficient for these etandards™ or *this coal,” they
would have to come to you to make complzint P--No.
You do not quite understand. The meun themselves
make up the tonnage.

1963. I want to understand you P—1I am telling yon
what the men do. The men make up the tonnage
themselves, and they themselves make up their skip as
to what they should get.

1964. Supposing that there wae some difference
between them snd the weigher, who ia the person they
would have to appeal to P—To me. )

1965. And you have the right to decide the question ?
—Yea, and I have never had an appeal yet.

1966. (Mr. Wignall) 1 have been very iaterested in -
your evidemoe, which, I think, has been a fair
statement. Now, you spoke about outsiders. y ould \
you consider a duly appointed paid official of & trade -
union an outsider, who had no right to inguire into the
weighta of the men P—Yes, I should.

1967. And you would refuse to acknowledge him, :
and you would refuse to give him any information P :
Yes, I shonld. i

1968. As a rule, your company aré very unsym-’
pathetic towards organised labour; is not that soP—I.
cannot anewer that questicn, 3
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1069, We have cleared up the ground with regard
to that, because your previous answer has salready
answered it. With regurd to coal, I did not think that
this Committee, after the evidenoe given, waa going very
largely into the question, but as & matter of fact, all
that you huve said with reference to the payment and
conditions of labour applies merely to the hoistman, the
tipper, and the weighman P—It applies to all the men
who deal with coal shipments,

1970. Do you employ the trimmers P-—No.
1971. Do you pay the trimmers P—No.

1972. So that my first question is right. Themen
that you employ are the tippers and the hoistmen and
the men employed yound about the tip F—Yes; on the

ground.

1973, 8o that the trimmers are 8 body of men
very, very much larger than the tippers and hoistmen
and so on, and they have to be paid according to the
weights P—By the merchant who employs them, or
rather the foreman who employs the gang. He looks
after the weighta.

1874, All the coal is weighed before going into the
ship on your weighbridge P—Yes; that is evidence of
contract between the seller and the buyer.

1975. Is it not a fact that a printed notice is posted
in the weigh offices, and that they are not allowed to
give & copy of the weights to any person or people who
apply for them F—No.

1976. Haa ever such a notice been posted up P—No,
but your question leads to another. I will tell you
what we do. What is allowed and what is done is
either the captain or the chief mate goea into the
woighing office and verifies the weights as they are taken
when and how he thinks proper. That is done for the
purpose of trimming to some extent, and the foreman
trimmer does the same thing. If he puta into the
middle hold 2,000 tons o mark is made, or the weigher
makes it when the hold is finished end ascertains the
weight. The mate goes to the captain to see how he
shall trim his vessel.

1977. But you can imstruct the weighman in your
employ to refuse to give a copy of the weights to the
trimmers if you so desire; it is within your right P—I
cannot snswer in that way, because we do not desire.
The foreman trimmer is continually about the vessel and
is bound to be there to give orders aa to what ooal ghall
be shipped. and he has the enérée to the mrchine and
gets his woights,

1978. Under present conditions there is not much
to complain about in the Bristol Channel aa far as conl
tipping and shipping is concerned. I have admitted
that from the first and I will admit it now. The present
system {s almost perfect if it will continue P—Why do
you say if it will continue P

1679, Because the trimmers ure not in your employ
at all, and they are dependent om those weighta P-—Yes,
subject to their foreman mtisfying himself a8 to the
ACCITOY.

1980. Have they no other moans of ohecking the
tonnage P—No,

1981, Then it {8 at present a merw act of courtesy
for them to get a copy of the weightsP—I do nob
suppose that they have any right. It is by courteay,
und we are very courteous and give the weighta.

1983, You object to making the courtesy into e legal
act P—In thnt senass, yes.

1983. That is the crux of the whole thing. The
foreman is not employed by you at ll P—No,

1984, He in employed by the shipper —Yes, by the
merchant—the shipper.

1835. You made o stutement a moment ago in reply
to & question, You said that the men appoint the
waigher and be is one of themsclves P--They seloct the
man and he is recommended tous. To give an instance,
supposing & weigher gets ill or dies or goes out of the
way the other men say they would like to have so-and-so
appointed. If he is a scholar and equal to doing the
work we have no objection.

1988. You limit it to the weighers themeelves$—
Certainly, because they are the people interested.
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1987. That is the distinotion. They are a complete
body in the employ. When you esay  the men" you
mean only the weighers ; you do not touch the trimmers P
—CQertainly. There is no object iy their being under
our control,

1988. Would yon res%eot the right of the trimmers
to recommend a man P~Jf he was 8 good man we would
put him on,

1988. You would resent the right of the trimmers to
interfere P—Certainly. We want to control our own
work.

1990. I thought you said that at Cardiff you did
nearly all the work P~-No, I did not, indeed.

1991. Tam glad you correct that. That was what
wes conveyed to my mind. Outside of cosl and timber
you say that nearly the whole of the work is done by
stevedores or contractors or importers except the super-
vision by the dock companyP—That is right. The
contractor deals with all the Norway timber and the
importer deals with his own French pit wood,

1992, You have nothing fo do with the work with
regard to grain, mineral, iron ore, exports of vails, iron,
steel, and so on P—Wherever it ia n to weigh
over.our machines any of the traffic we are the medium

" between the buyer and the seller.

1993. You know the names of Jellings, Fletcher,
Gray, and Stephena P—Yes; they are all etevedores
and take up work from the cutside people irrespective
of us,

1994. They are all respectable men-— yo;I under-
stand that—I only mention the names to show thai
they are contractors at the dook P—Yea.

1995, With regard to the province of these men you
never interfere ?—Yos, sometimes when it is neceseary.

1996, Do you know whether the men are satisfied
with the tonnage they receive when they are employed
by those men?—No, no complaint is ever made to me
of any dissatisfaction existing between them,

1997. Yousaid just now that the men were satisfied P
—1I say that because I get no complainta,

1998, But would the men employed by any ome of
this list of names come to you to complain P—No, I do
not suppose they would.

1999. The trimmers would not come to you P—They
would have the right to come if they liked.

2000. But would they come as a matter of fuctP—
If they had a complaint, because I am the one to be
appealed to. J am the medium between the men and
the contractor,

2001. The contractors take the work, employ the
men, pay the men, and in every sense of the word are
the employers of the men P—Iven the stevedore cannot
do ae he likes on the dock. He is snbject to our
supervision. As I said just mow, I often bave to take
up matters that are wrong.

2002. That we accept, as & matter of course. They
are there by your permiesion, but 101 complaints could
occur in a week and you would have no knowledge of
them at all '—Certainly not—if they are not hrought
to me I should not.

2003. And the men employed by these contractors
may bo & very large number and be full of dissatis-
faction and you would have no knowledge of it P—You
are agsuming something now,

2004. But, as a matter of fact, it is not possible f—
It is possible. Everything is possible. If the men
have cause to complain they know where to appeal to.

2005. When you say that they are satisfied you base
your knowledge on the tippers and the weighmen and
the few who are directly in your employ P—No, excuse
me, I base my reply on the whole of the work of the
dock in every section.

2006. Have you ever had comrnunication made ta
you that the men have been underpaid in their tonnage
rates P—What men !

2007. Bay discharging iron ore, the men bave
complained that they are not paid on the full to
handled, and after investigation a balance has been paid
to them which proves the reason of their complaintP—
I am not aware of that.
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2008. If the men made a statement you wounld
assume that it was true because you had nothing
to prove the contraryf—It would bardly be in my
province. Iron ore is discharged by the importere at
their own wharves, and by a stevedore, therefore it
is outside my province to know if there is any dispute.
1 have knowledge by remson of differemces with our
company as to their method of doing their work. That
is what you refer to, do you not P

2009. That is exactly the point I was getting at.
You have answered the question exactly as I under-
stand it to beP—I am not responsible for that; that is
outside the dock.

2010. The number of men employed by the con-
tractors is very large, especially in the summer time ?—
Yes.

2011. And very much larger than the number of
men you employ yourselves P—No, I will not say that.
You are particularising the irom ore business. That
is not very large.

2012. You particularised iron ore, not I. Taking
the general dock work at the busy season, the number
of nen employed by the contractors would be in excess
of the number of men employed by your company

direct; P—Only in one particular, and that is the Norway.

timber. In everything else we are the larger emplayers.
We have not discharged iron ore for some time by our
own labour, but it is done at our wharf.

2013. But you do not follow my question. Taking
the general imports and exports except coal, including
the Norway timber P—Do you classify under that the
coal trimmers }

2014. No, Leaving coal ont altogether I said P—
‘We employ the larger number.

2015. You state that P—I do.

2016. Would you be surprised if I said that in my
opinion the larger number is employed by the con-
tractors P—I should be surprised, excepling the Norway
timber.

2017. Leaving that out?P—I make that exception.
In other respects we are the larger employers.

2018. Would you contradict any statement coming
from the men thet there is general dissatisfaction
among the men and that they are anxious, especially
in Cardiff more than in any other port in South Wales,
to get the legal right to ascertain the tonnage handled P
—As I sit here now and with the knowledge which
I possess I deny that they are dissatisfied.

2019. You have admitted that your kmowledge is
limited to very few mem who have mo right to be
Jdissatisfied P—I admit nothing of the kind.

2020. The men employed on Swedish and Nor-
wegian timber are paid day-work rate and it would not
epply to them. The men employed on the Fremch
Ppit Wood you -do mot employ and they are paid by
piece-work and you caunot eay anything about them.
The men employed on iron ore are paid piece.work
and you do not employ them P~—Only rarely.

2021, Very, very rarely indeed P—Quite right.

2022. So rarely that you cannot remember when it
occurred last P—Yon must not make a statement of that
kind. You test my memory. Lastweek we discharged
a vessel by our own men.

2023, Up to recently that was done by contractors P
—We have always done that for one firm. Sometimes
we have seven or eight vessels in for them. Their
wharf will only take four, and they come back to
our wharf and we do the work then. It happens
continually.

2024, I take it that those who do the sumrplus
amount of work for the Dowlais people are employed
direct f— is the man.

2025. He employs those men and pays them P—Yes,
and we pay him.

2026. Does he compensate the men in case of injury P
—Yes.

2027. Would it surprise you if I said this is the
first time I ever knew, or the men knew, that he was in
your employ for this particularclass of work P—You say
go; I do not admit it,
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2028. It would gurprise yon P-—-J¢ would surprise me,
oertainly.

2029. Do you know that the men have alwnys
recognised him as their direct employer ?—Yes, the
contractor engages the men. and finds all necessary
labour, reducing his proportion to less than 2d. For
instance, we pay him 10d., not le,

2030, I understand the principle. You have never
had information conveyed to you of any disputes between
him and his men P—No.

2031. That surprises me. If the men came to yon
next week and asked for n copy of the veturns of =
particular boat, would you give it to the men, aa sgainst
this contractor >—No, f do not think I ehould,

2032, (Mr. Harringlon.) With regard to the timber
boate you first of all pay these men out on the manifest
weight P—Yes. They aacertain as near ay they can as
they discharge what they discharge, and they get subs
until the final return.

2033. With regard to the final return, what is yow
experience P—JIt does mot affect the company. Itis a
matter between the stevedore, the men, and the mer.
chant. It does not come through our books at all. It
is an outside arrangement between parties.

Y2034. They work up from the manifest first of allP
—Yea.

2035. Do you find thet the steamers tunm out
invariably short P—Not invariably; they do sometimes,
A dock cargo msy get lost and eo on. There are ipany
things to account for it, but that dves not come into my
province really with regard to inquiring into it.

2036. When you have the measurements at the
finish, if the steamer is supposed to have had BO0
etandards in her you have very seldom found out that
she had 905 or 806 P—1 cannot anewer that in the
affirmative. It does not affect me. It is belween other
parties. We are paid dock dues on the registered
tonnage of the vessel, and the gross cargo is ne
element aa far as we are concerned with regard to
aace ite value or ita number; that ie between
other people.

2037. (Mr, Wignall) Have you ever had kmowledye
of a case where the contractor complained that he had
overpaid the men and recovered the momey from the
men P—I had better give you a statement received from
the contractor previously mentioned on that  point.
He writes to me, “In several cases the ship has turned
“ ont less than the actual bill of lading quantities, and
* although payment has been made on less than the
“ bill of lading quantity the difference has caused
“ loss to the stevedore. In one case, 68 standards were
 gverpaid by the stevedore; in another, 22 standards,
« and in another, 14 standards, the stevedore, being
“ unable to get any of the overpayment back from the
“ men, On the other hand, when the out-twmn ie
« greater than that npon which the wmen have been
* paid, the men are paid the difference, accepiing the
“ importer's measurement.” That is from the con-
tractor himeelf.

2088, Have you ever known s case where the con-
tractor has deducted from the second week's pay any
overpayment made the week previouaP—That I do
not know.

2039. He has not given you all the information,
has he P—He has givem me this.

2040, Would you be prepared to go into this matter
when we gei back to Cardifi P—No, I do not think
1 ebould.

2041. (Mr. Anderson.) You have already told ua that
you have a very strong objection to the appointment of
checkweighmen. Have you any objection to ite being
made compulsory upon your ¢ompany to supply the
correct weights of any cargo diecharged on or ahout
your premises to either party interested in having those
correct weightaP—I must firet answer that by eaying
that we do not issue incorrect weights. Our weights |
are correct, .

2042, T am not guestioning the correctness of the -
particulars when yon supply them. Ido not eay that :
you have supplied incorrect weights, but have you any
objection to ite being made compuisory for you to -
supply weights where you do not supply them now, -
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1 will leave out the “corvect’”?—I take thut as &
qualified question. I do not admit that we have
incorrect weights. We are not living on incorrect
weights, and 1 object to the term, but I have no
objection to giving weighte to properly aunthorised
persons who a2 eatitled to receive them.

2043, Any perdon interested in having the weighta
in order to settle up their accounts P—The interests
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are so varied that I cannot answer a general gquestion
like that.

2044. There are only one or two—the men whe do
the work and the persons whom they work for P—They
have it now.,

2045. You have no objectionP—No objection to
giving what they are already having and what they are
entitled to, -

The witness withdrew,

Mr. JorN LAureNcg TaoMPsON called and examined.

9046. (Chairman.) You are the Assistant Superin-
tendent of the Hull and Barnsley Railway Dock P—
That is so.

2047. The general manager of the railway com-
pany, in his letter to na of the 14th February, told us
that piece-work at this dock waa practically confined to
the bandling of coals and timber P—That is so.

2048. Are there any other cargoss upon which the
men are paid by weight or measurement, and, if eo, what
are they ~—None but coal and timber.

2049, You say “ practically confined,” that is why 1
aek. What do you mean by * practically,” if there are
no others P—The other work is sll done by day-work.

2050. As to coals, the general manager says that the
men engaged in shipping coals are paid et a rate per
waggon P—That is so.

2051. But he also implies that their wages depend
on the weight of the waggon loads. Will you please
explain the system of paymentP—The men tuke the
tickets off the waggon sides themselves.

2052, There is usually a ticket showing the weight?
~—Yes.

2053. Where have the waggons been weighed, and by
whom P—At the colliery by the different collieries who
gend the ooal to Alexandra Dock.

2054. Why are the men interested in the weight P—
because it is piece-work. They ship the waggons by
piece-work,

2055. Are they paid so much per ton P—Yes, and so
much per waggon ; it depends. If they are shipping the
ooel by crane, they are paid by the ton, but if they are
shipping the coal by the hoist they get so much per_
waggon.

2056. Are the waggons weighed P—Not at the dock.

2057. But they are weighed at the oolliery P—Yes,
they ave weighad st the colliery when they leave.

* 2058, Does the person who weighs the waggons send
& return of the weights to the employer of the men
enyaged in losding the coal P—No. The weight of the
waggon is put on the label and put on the waggon side,
and the piece-work men take the label off when it arrives
at the dock, and they know exactly what weight is in
the waggon.

2059. Is the weight usually shown on the ticketa of
the waggon P—I think it is a general thing,

2060. When is it mot doneP—I have not seen any
waggons where it has not been shown.

2061, In the general managers letter he speaks of
the tirkets on which the weight “ig usually shown ™ ?
—TYes.

2062, It is not always shown then P—Supposing it ia
not alwnys shown, then they get the weight of the
waggon from the invoice which we accept for carriage.
Tbhat is the invoice from the etution at the colliery.

2063. Thoue waggons have not been weighed then ?
—7Yea. The wagpons sre weighed before they leave the
oolliery, because they are not weighed at the dock.

2064. If the men are paid on the weislht shown in
the invoice, is there any objection to showing that
invoice to the men P—None whatever.

2065, Are the men engaged in unloading timber
employed by your ocompanyP—In the timber yurds,
very few,

2036, By whom ave they employed P-—-They are
employed by the Hull and Barnsley Railway Company
and the timber merohanta.

2067. They are employed by your company P—Yes,
but most of the men are employed by the merchants,
may I sey.

2068. I eaid the men unloading timber #—Do you
mean from ships or from bogies.

2069, In any case P—We do no stevedoring at all.

2070. In what way do you unload P—We simply
unload the bogies that am loaded by the stevedore.
The custom is different from most docks.

2071, How are the men paid for that unloading P—
Piece-work. '

2072. How is it calculated P—By the standard.

2073. Is the timber measured by your company
before it leaves the docks P—The timber is measured
by a tallyman engaged by the dock company.

2074. Would you bhave any objection to allowing
the men to appoint a representative at their own
expense to check these measurementsP—Well, you see
we allow the men to have a look at the tally books any
time they like, but we never have any dispute with our
men.

2075. Exactly; but supposing it was necessary to
frame an Act of Parliament for the whole conntry yon
would have no objection to the men being allowed, if
they wished, to appoint a representative to see the
books P—Personally I cannot anawer the question; that
iB & question for the company. So far as the men are
concerned we should have no objection to showing the
books at any time.

2076, And in that case they would very likely not
wish to have a representative. All that the men desire
is to be certain that they are petting the exact weight,
and if they are satisfied, they would mot go to the
expense of having a checkweighman P-—Of course,

2077. Does your company charge the merchant
for the labour of unloading the timber ?—Yes.

« 2078. Ave the charges based on messurement f—On
measurement.

2079. Would you have any objection to allowing
& representative of the men to satisfy himself that the
charges made to the merchant and the wages paid to
the men are based on the same measurements P—So far
ae that is concerned I might answer it in this way:
that we have no objection to, the men, or the panger
{the head man in the gang) coming to ses the books;
but what we charge to the merchant has nothing to
do with the ganger.

2080. It is not the actual charge but the measure-
ment that I am epeaking of P—He could see the
meagurements at any time as far as we are concerned.

2081, Could he see if the merchant was charged on
thoee measurementsP—It has nothing to do with the
men what we charge.

2082. I want to know whether the men receive their
wages on the same measnrements as those upon which
the merchant is charged? — Yes, because the same
account is made by the timber clerk to the merchant.

2083. So there would be no objection to the men
being satisfied on that point P—Certainly not.

2084. Have you different rates of wages for dealing
with different kinds of timber and various methods of
handling it P~—Yes. There are different rates. For
inatance, 2 man ia paid a higher price for boards than he
in for battens and deals.

2085. Would you explain what the differences are P
—Might ¥ just say that I have not the particulars in
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front of me now, but small boards are paid at higher
rates than 3 by 9 or 3 by 7 deals. The small stuff takes
much more handling, and our picce-work rates have been
ngreed by the men some time ago.

2086. Are the charges to the merchants, and the
wagea of the men, always oalculated on .the eame
basis P—Yes,

2087. So that it would be slwaye possible for the
men to check the wages P—Yes.

2088. For instance, you say in your letter that
different rates of wages are puid for different opern~
tions P—Yes.

2089. Are there correspondingly different charges
to the merchant in these different operations P-—Yes,
There is a higher price charged to the merchant for
boards than there is for 3 by 7 or 3 by 9 deals,us 1
have said.

2090. (Mr. Gordon.) You said with regard to timber
that the dock company's tallyman meagures it ~-Take
deals. He takes the account of the measurement. The
ganger, a8 we term him, is in charge of the piece.-work
gang., He is one of the set. He measures the deals
and calls out to the tallyman.

2091. Does he measure to obtain the Petersburg
standard P--Yes.

- 2092, Is he employed by your dock company P—
o8, .

2093. You pey him ?—We pay him.

2094. With regard to the other docks in Hull, is the
practice the sameP—Yes. Our work is exactly the
same a8 theirs.

2005. I have in my mind the case of private timber
yards bordering on the quays at the docke—Wade's, for
instance, and some of the bigger receivers in Hull
They have their own wharf on the dock company's
property P—Yes,

2096. Who measures the timber in that caseP—
‘Wade's own men ; they do the work themselves.

2097. What check has the workman on that measure-
ment P—They have a ganger of a gang. 'The ganger is
the head man of the gang,. .

2098, ‘He is paid by Wade's P—Yes, by Wade's.

2099. What check has the ordinary workman on
‘Wade's measuremente? — He measures the timber
himself.

2100, WhoP—The ganger.

2101. He is employed by Wade's. I am not sug-

esting anything wrong against them, but what check
]gma an ordinary workman on the measurement., He
never sees it P—The ganger is in a set of eight men.
They are all in together. .

2102. But still he is on private property P—Yes.

2103. You eaid that in the Hull and Barnsley case
your dock company take the measurement, but it is not
the practice in all the docks. There are private
wharves P—7Y es.

2104, (Mr. Mead.) With regard to this measurement
which is artived at by the tallyman employed by the
dock company, is that measurement the one which is
accepted and on which the merchants pey you as a dock
company P—Yes.

2105. Ia it also accepted by the men employed by
the atevedore as the bagis on which the men are paid ?
—Yes. ‘

2106. Is it also accepted by the shipowner as the
basis npon which his freight is settled P—I do not know
anything about that. It is done by stevedore.

2107, (Mvr. Sexton.) You can only answer with regard
to the stevedorc's men and the men employed by yon?
—Yes.

2108. It is accepted there P—Yes.

2109. You onl; represent a portion of the dock

gystem of Hull P-—Yes, that is all.
2110. And o very small portion—Not a very small
portion.

2111. Have you a map there of the dock company’s
system P—Yes, I have brought & map, I thought it
might be useful (handing the same o the Commitiee),
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2112. (Mr. Bellhoues.} I there ever any diffioulty
between yom and your men as to the price per ton, or
the price per standard, on which they are paid?—No
difficulty whatever,

2113. How wans that fixed P— The piece-work rates
were fixed by the men about eight or nine years ago, as
nenr aa I can guess, with the late Mr. Anderson, the
dock superintendent.

2114. Is that price list svailable anywhere P—~Yey, 1
did not bring it with me. . ™ :

2115. But it is availuble to the men P-—Yea,

2116. It wns arrived at b agreement P—Yes,
deputation of the men. y e

2117. Between the union and the masters P—Na.
A deputation from the deal carriers came to ses
Mr. Anderson and wsked for an increase of vogeas. [
was present when that deputation wne received by
Mr. Anderson, who asked me if I agreed to the increase
of wages under the circumstances. I said that they
weore getling extra pay at the other docks and we
incroased their wages. No one was present but the
men themselves.

2118. It was an agreement between the railway
company and the men then —Yes,

2118. Is it in writing; I take it that it is P-—Yes.

2120. It appears to me to be na nccessary to the
man to know how much per ton he is going to be paid
a8 to know how many tons he i going to be paid on P—
Yes, and he knows that.

2121. With regard to coal, are the gungs in the
separate holds of the ships distinct one from another P
-—We only ship the coal; we do not do any trimming,

2122. (Mr. Sexton.) You do not do any discharging
of timber direct P—We do ne dischnrging.

2123. That is in the handa of the contrnctor—the
atevedore F—What we call stevedores—yes.

2124, Would there be nny objection on your part
to supplying the stevedore, if he asked for it, or if an
Act was passed of a compulsory character, with the
exact measurements ? Would you have any ohjection
to giving it to him to supply to the men b---May I say
that we do not employ the stevedore. The stevedore
«is employed by the shipbroker.

2125. Do not you measure the timber to ascertain
the exnct amount of measurement that you carry in the
shipP—Yes. We messure timber.

2126. Would you bave any objection to supplying
that to the stevedore P—If the stevedore asked me how
many standards the ship had discharged and I had the
information, I should certainly not give it.

- 2127. That is not my point. The point is would
you object to supplying the document showing the
exact measurement P—Yes, to the stevedore,

2128, You would P—Yes, because he is not employed
by us.

2129. You would object to wupplying it *—Yes—to
the stevedore,

2130. Would you give us the grounds of your ohjec.
tion P—Just what 1 have said—he is mot employed
by us.

2131. I put it in this way: Supposing all the men
wanted to ascertain the exact measurement of the
timber, and it could be got from you hy the stevedore,
would you object to supplying it to the stevedore to
show to the men?—May I put in this way, pleass:
The proper course for the stevedore to pursue in that
case would be to ask the shipbroker how many
standards the ship had discharged. If the shipbroker
ssked the dock company how many standards she had
discharged we should tell him, so that the information
conid be given to the stevedore through the proper
course—through the shipbroker,

2132. You would have no objection to supplying it
through that course F—No.

2133. You spoke about the ganger taking the
measurement P—Yes,
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$194. But you do tiot émploy that ganger to give
the measurement to anyons but yourselves ?—He gives
the mensurement to ue.

2185. As a dutyP—As a duty. He knows exactly
what is done.

2136, But you do not employ him to give the
measurement to the men at the same time. He must
give it to you direct P—He gives ns the measurement.

2187. You employ him for that purpose; you do
not employ him to give it to the men as well P—May I
say that the ganger and the men are all what v:e.ca.]l
one set, They are all workmen.

2138-9. My point is that you do not employ the
ganger, who is the head of the gang, to take measure-
mentae to give to the men P—No.

2140. You employ him to give the measurementa to
you P-~Yes, so that we can supply the information to
the merchant.

2141. Would you have any objection to the ganger
supplying the same information to the menP—Cer-
tainly not.

2142, (Chairman.) He does now,

—Yos,

2143, (Mr. Sewion.) And he doeait, of conrse, as a
matter of courtesy P—Yes.

2144, He has no right to ask for it P—The men
have & right to know what they have done.

2145. You do not object to giving it P—No, ecer-
tainly not.

2148, Well, that is very good of you. Now the
trimmers in each ship are in & majority, are they not,
a8 compared with the men that you actually and direetly
employ P—As T said before, the trimmers are mnot
employed by us.

2147. No, they are not; but they are greater in
number than the men you do employP—Yes, con-
siderably more.

2148. Could you tell me how they would sacertain
the weight P—I cannot spesk for the trimmers, really,
hecause they are not employed hy us.

2149. If, a8 you sy, the only way in which the
weight is uscertained now is by the labels on the
waggons, ia that the only method by which the trimmera
could get to know the exaot weightP—I do not think
that that question ought to be put: to me. BSeeing that
the trimmers ave not employed by the Hull and
Barnsley Railway, I do not know how they get their
weight.

2150. I will not press it P—I do not know how they
got it, and it would not be right for me to answer that
question.

2151. Would you give the atevedore who employs
the trimmers the weights that you have if he asked for
them P—He could get them through the same source—
through the shipbroker,

2152, (Mr. Hardy) You do not know the outturn
of a ship in the Alexnudra Dock '—We do so little
work now in comparison with what we used to,

I supposelP

2153. There is & great deal of overside work, upon
which you get nothing, and of which you have mo
record !—TYes,

2154. Therefore you do not know the outturn p—
The grain twmde goea over the side, but the deals,
battens, and pit props, and boards are all landed.

2155. In o great many cnees there is overside work ?
~-Very seldom in timber,

2156. But in grain—-not timber P—Yes.

2157. You could not give information with regard

to :.me beoause you do not know yoursalf P—No, 1 do
not,

2158, (Mr. Larkin.) On what basie do you charge
the lighterage P—I do not know, we do not do the work.,

2159. But somebody must do the lighterago P—1It in
dome by the merchant and the * lighter owner.”
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2160. The point has been raised by Mr. Hardy thit
yon, to your kmowledge, kmow nothing about these
charges and that yom could not get them. Wo say
on this side of the table that we can get the
at some place or time >—But you cannot get them from
us becanse we do not kmow them.

2161. The measurer—that is the technical term—
the ganger, has an assistant. Two men really messure,
One is calling out the weights and one marks them
down. Supposing six men are carrying off or stowing,
or 8o on, what check have they against the ganger?—
‘What I want to impress upon you is this: The ganger
is part of the piece-work men

2162. I am aware of that. I have been a ganger
myself and one of the men P—He is part of the men as
I have said before, and they implicitly trust him. If
they want to know the figures he has a little book, and
if he strikes 24 standards off a pile he puts that in
the book, and the men at what they call the pipe time
Jook in the looks and know exnotly what they have
done,

2163. Eight months ago in the docks at Preston
there was a strike becanse the man measuring was in
collusion with the stevedore P—We never have that.

2164. They are exceptional men in Hull —The deal
carriers in Hull are very good men,

2165. T am glad to hear that, and I wish they were
all the same; but we want to apply all round & check
in order to know that we are getting dealt with honestly.
If it is honest in Hull it may be dishonest somewhere
else, You do not object to our having a legal right of
accesa to the documents P—I do not object that the
men should have a legal right.

2166. (Mr. Orbell.) With reference to the coal you
said that some of the trucks have not weigh tickets on
them P—Very few have not.

2167. But still there are some P—VYes,

2168. (Mr. Qordon.) The invoice could be scen P—
Yes, that eould be seen.

2169. All eollieries send a waybill, with the number
of each truck and the weight of each truck P—There ia
10 objection whatever to that belng seen,

2170. (Mr. Orbell) There are eight men in the
gang, 1 understand you to say, and they are paid
according to the tariff #—Yes,

2171. A printed tarift ?—Yes,

2172. You have it in book form P—Rach man carries
the book with him.

2178. It is & reprint of what was signed by Mr.
fhaeuett and myself with Mr. Anderson?—It was after
t.

2174. It was a reprint from that P—Yes,

2175. Do the eight men share equally in the amount
of money earned by the gang P—Yes, they share equally
with the ganger.

2176. He gets nothing extraP—Ho gete nothing
extra,

2177. 1 suppose it ia to his interest to see that the
remainder of his gang get the right weighta or the right
measurement, because he ashiures equally P— Yes, he
ghares equally.

2178. Have you ever had any complaints lodged

with you about dissatisfaction P~—None whatever from
the men.

2179. Or from anybody P—No, it is rather strange
but we have very little trouble with our men just now.

2180. Have you no complaints about going beyond
» oertain hoight of pilingP—No. We have no very
large cargoes now; we only have small parcels,

2181-2. But I am speaking with regard to the
height of the deals. There is a different price for
differemt heighte P-—They go aix tiers high.

2123. There have been complaints, you will find, I
think, about io'mg higher ] have never pressed our
men to go higher,
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2184. There is & different price for the height, It
may be eix tiers or pix standards high. If you go eight
you pay more for it P—The men would ask for more.

2185. You would pay more for that P—Yea.

2186. You have gone higher than six tiere?—Not
with the Hull and Barnsley. We never ask them to.
It ie not safe to go higher than six tiers,

2187. It is a matter of record and. prohably, you
have not gone into thatP—I have never asked the men
to go higher than six tiers.

2188. Now, supposing ons of the gang, mot the
measurer nor the checker, came to the office in an
ordinary husiness way and asked to have a correct
return of the week's work, it might cover many ships P—
Yes.

2189. Would you object to giving it P—OQertainly
not.

2190, If it became law that that should be done you
would have no objection to such a law or an order P—If
the men came to the office and said that they weye not
satisfied with the account of what they had done during
the week we should say: * There are the tally books,
* my lads; let yonr checker go through the hooks.”

2191, But the checker would pe the man called
into question P~ -But may I put it thut the checker is
employed hy the Hull and Barnsley Railway.

2192, Is the checker, whe is employed by the Hull
and Barnsley Railway, one of the eight?—No, he is
not.

2193. And he is the one they would have to appeal
toP—Yea.

2194. The man who is one of the eight is only the
man who has the rod to measure the length of the deal
or whatever it may be P—Yes.

2195. The man who enters it in the book is not one
of the eight 7—He is not.

2196. He is employed by your companyP—He is
employed by our company.

2197. Your company pays for the amount of work
done P—Yes.

2198, It would bhe against that man that the men
would have the dispuie or the doubt if there was a
doubt P—Yes, if there was a doubt.

2199, Would you have an objection to one of the
ordinary gang—not, the measurer now hecause you do
not put anybody to measure, do you }—No.

2200. Strike the measurer out. Now supposing he
had some ground in his own opinion to doubt the
accuracy of his payment, if he came to the office to
whom would you send him? You would give him the
checker’s book P—We would allow him to look through
the tally book if he was not satisfied.

2201. But thia man in nine cases oub of ten wounld
not be able to understand that book, even if he looked
at it, and certainly would not be able to total up the
amount of timber delivered or piled, as the case may
be P—We would explain it to him then.
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2202. Do not asmociate this particular question with
trade unionism. Remove that for the moment from
your mind. Supposing that the gang sid: * We will
* appoint se and 8o to examine these books." Wonld
Fou object to that P Yeas,

by uius. Why P—Because the man is not employed

2204. But this is the man employed by the
of men who are employed, who have remugl to tﬁg
that the payment is not correct, and if they are not
capable, or the one appointed is not capable, of chocking
these accounts, would you say that th-re is no right to
appoint & eapable man? ~We would nnt sllow him to
have access to our books if he wae mot one of the
gang.

2205. Bupposing that the men said, “ We will appoint
a G?vernment inspector,” for inatance, would you ohject
to him P-~That is a different thing. *

. 2206. You would not object to a Government
inspector P—1 would mnot object to A& Government
mspector.

2207, T the order was worded that the men yhould
appoint one of their number or appoint a representative
to Ygo over the accounts you would object to that?
—Yes.

2208, Because the men appointed him ?—Yes.

2209. If they appointed the Government inspector
you would not objeet to him?—We could not. If the
Government inspector comes om the dock to make
inquiries we cannot object.

2210. He comes on the dock at the present time, I
underatand, to check the accuracy of the scales or
accidents to gear, &c.P—He comes to inguire into
accidente.

2211. In the case of wages he could not touch your
figures. In actual working, now, at the present time no
Government inspector, I take it, comes to inquire whether
theN men have been paid the right number of standards P
~—No.

2212. If the men appointed & Government inapector
to come and inquire, would you object to him P—No,

2213. If they appointed someone, who was not a
Government inspector, to come and inquire, would you
object to hum P—Yea,

2214. Why P—Because he is not employed by the
company.

2215. Neither would the Government inspector bhe?
—He is different altogether.

2216. Buthecomeathercas a citizen or an ordinary
workman P—Yes, but if he comes on to the docks and
inquires into accidents or anything of the sort we give
him any information he likes.

2217, At the present time the law says that the
Government inspector has the right to come in, but I
do not think it says at the present time, although we
hope it will do, that the Government inspector hua the
right to inguire between the employer and the workmen
as to the amount of money paid and received. It does
gy 60 at the present time ?—No, I believe not.

The witness withdrew,
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ERNEST F. G. HATCH, Esq. (Chairman).

JaMEs ANDER8ON, Esq. (Amalgamated Steve-
dores’ Labour Protection League).

GERALD BeLLRousE, Esq. {one of His Majesty’s

Inspectors of Factories).

0. W. Gorpo¥, Esq. (Gordon Bteam Shipping
Company).

Tromas HaRDY, Esq. (Manager of the London
and India Docks Compuny).

Jaues HARRINGTON, Esq. (London Master Bteve-
dorea’ Association). _ _

James LapkiN, Esg. {National Union of Dock
Labourers).

J. C. Meap, Eeq. (of Messrs. Mead, Som, and
Hussey, Shipowners).

J. Lr.oyp Moreaw, Esq., K.C, M.P.

H. OrBzLL, Esq. (Dock, Wharf, Riverside, and
General Workers' Union).

J. HerBET ScRUTTON, Eng. (of Messrs. Scrutton,
Sons & Co., Shipowners).

James Sgxton, Esq. (National Union of Dock
labourers).

James WieNary, Esqg. (Dock, Wharf, Riverside.
and General Workers’ Union).

My. PavL FIELDING called and examined.

2218, (éfmirman.) You are manager of the deiricks
of Mesers. Cory and Sons P—TVYes.

9219, About how many men do you employ in
loading and unloadingP—Do you mean at the total
namber of discharging berths? We have several up
and down the river.

2220. Yes P—It might comprize roughly about a
couple of thousand hands. .

2221. How much of the work is done at piece-work
rates P—Pretty well the bulk of it. There is very little
that is not done by piece-work. A very slight per-
centage ia done by day-work labour,

2222, Do you pay & fixed minimum wage and in
addition a bonus or plus calculated on weights or
measurements —QOur payment is by rate according to
the kind of cosl. Welsh coal has a different rate
paid for discharging than we pay for north country

-ooal, and the various grades of Welsh and north
country coal are prid various prices.

2223, Is coal the only kind of cargo you load or
onload P—Yes, only coal,

2224, Will you tell me your ayatem of paying the
men P--As a ship comes alongside so in each ship we
Eut. a orane to each particulur hatch or hold. Each

old has & gung to work out that particular hold and

to each gang we appoint a man whom we term a
meter; in other words a checker—a weigher. That
man is paid piece-work and so mre our gangs. It is
then that man's duty on the completion of his
particular hold (each hold has a metor as well as a
gang) to make out a pay-ticket according to the
number of tons he has discharged. He gives his gang
that puy-ticket — fore hold, main hold, after hold.
Here ia one of the tickets.

2225. May I see that please (the same was handed to
the Commities) P—Before he leaves the depét at which
he ia working, the derrick or discharging berth, he
givea the ganger that tioket. The ganger then
proceeds down to the Dock and hands it in at the pay
window. and not wnti] he hands it in is it our property.
When he huuds it in he is them paid. The ganger is
then in a position to see how much the meter haa
dischurged out of that hold amd he can inform his
men and the meter ie paid the same number of tons as
the gunger receives.

2226. That seems a very comnplete system, Is there
any other system that you adoptP—No. The same
applies to all the derricka.

2227. Hove the men any means of checking these
weighta P—That is their means of checking.
i a7i3e.

2228. But I understand that the weights are taken
by your own men—the men whom you pay yourselves P
—We pay our men ourselves and he is one of them,

2229, (Mr. Serutfon.) One of the actual gang A—One
of the actusl gang. He is the thirteenth man in and is
a member of the gang just as the other 12.

2230. (Chairman.} Are your men satisfied with the
system P—Perfectly. They have no ground of complaint
and we have no complaint, because it is to the meter's
interest that he should make out a correct mccount,
otherwise he gets short paid himself if the gang gets
short paid. Jf he made an error and said that he had
only discharged 350 tone out of the hold instead of 400
or 450 he would only get paid on 350. Of cowrse we
catch a thing like that up because we practically know
what @ ship's hold ought to carry if she is our own ship,
‘With an outside ship it is rometimes difficult to get.

2231, Are there any cargoes handled by you of
which the exact weight is not known at the time of
unloading and is only ascertained afterwards when the
goods have reached the consignee P—Yes, and we cannot
ascertain it even then. If the coal is brought up by our
cliente in ships, either their own or ships chartered by
them, it is impossible for us to kmow.

2232, (My. Gordon.) You do not understand the
question. What the Chairman means, I take it, is
whether in every case where you discharge a vessel yon
have the same cevtificates P—-Decidedly.

2233, Whether it is one of your boats or not P—Yes,
decidedly.

2284. (Chairman.) There is no instence where the
certificates are not available ’—No. These appear in
every cargo, even if it were not a cargo of a ship. If it
waa the freight of a barge we should then have one of

thess made out by the meter who weighs that particular
barge out. -

2235. H the men at any time in the future question
the accuracy of that certificate would you object to
allowing one of them, or s representative of the gang on
their , to see the original documents in your office
which show the weights P—No, but these tickets are the
original documents and have been in the possession of
the men at one time. As I any, they are handed to the
gang before we ourselves as a company, get them. As
you see in numerous eases they are very dirty where the
ganger pute them in his pocket. He brings them to
our pay window. They uxe his property,

. 2236. Bupposing the men had any reason, whether
Just or unjust, to question the acouracy of the weighman,
would you have any objection to the men verifying the
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to be quite sure that they were getting the
correct weight *—No, decidedly not—whatever the com-
plaint was.

2237. Would you object if a person undertaking the
verification was not one of the workmen themselves, but
a representative from outside >—We would really prefer
the workman himself because the workman has a greater
interest in it.

2238. Supposing the workman for some reason or
another would rather not make a direct appeal to you,
would you have any objection to his nominating some-
body else from ountside to act on his behalf P—1 am not
in a position to answer that, of course. I could anawer
it if at the same time I could say that if it wonld entail
no cost to us, decidedly then we shonld have no objection
whatever. If we had to appoint another man it would
mean additional cost.

2239. (Mr. Seaston.) The meters are paid a higher
rate than the ordinary gang, are they not >—Let me ses ;
I will consider that. A gang will get 6d. a ton on
‘Welsh coal. It works out with a gang of eight men in a.
hold, at 6d., at over a 4d. per ton.  Eight men 12 half-

pennies. The meter would receive less pay than the
gang in a case like that. The meter. only gets 3d.
a ton.

2240. Whatever price or whatever rate you pay on
‘Welsh coal or on north country coal it is all on the
basis of so much a ton, is it notP—Yes, so much per
ton according to the quality of the coal.

2241. Therefore there is 2 common basis of payment
by the ton P—Yes.

2242, Does not the meter get something extra per
ton more than the men ?—No. He receives actually, as
I say, leas, because his i a fixed rate no matter what the
ooal is. The men go in grades. For a very easy
working coal they receive so much ; for a elightly
harder working coal theyreceive & slightly higher price;
for harder coal still they receive a still higher price.

.But the meter, never mind. whether the coal is wet,

dusty, or exceptionally large, and no matter what is the
matter with it or what coal it is, receives one rate all
through.

2243, Ome rute per tonP-—Yes, per, ton. Although
the coal may occupy twice as long to discharge, hie rate
is still just the same rate. i

9244, He does mnot actually handle the coal?—He
does not actually handle the coal; he merely weighs it.
With the men it is more a guestion of labour. The

.‘harder coal takes a longer time to diecharge, tharefore

they receive more money.

9245. That does not matter much. It is not
material to my point. The meter is chosen by you?
—T¥es.

2246. For his special adaptability to the jobP—He
is more g clerk than & labouring man.

2247, Is this document which he presents to you o
copy of the one he keeps P—He does not keep & copy of
that at all ; that is made up from his weighing book.

2248, He keeps the hook?--He Lkeeps the hook.
His book is always available for himaeelf or his men.

2949, So far ae you know—and I do not dispute it
for a moment—that document is an exact copy of his
book P—Decidedly ; I have no hesitation in gaying that.

2250, And you eay that it is not probable that the
meter would give a false copy to the men ?—It would
be against his own interest.

2251,. But let me ask you, is it probable #¥—No, it

. is not probable. .

2352, Is he paid on that tickef P-—Yes.
- 2253. The meter is P—Yes,

2254, That is a very good system. Would it sur-
prise you to know that where meters are engaged down

"in the North of Scotland, men have been paid short on

the meter’s own certificate P—That could only be done
by eollusion.

2255, Exactly P—Collusion between the firm and
the meter. Then, I take it that at the place where the

. men were paid short in your instance, the fim must

keep the bhooks correctly. Although the men might be
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paid short, the firm would have an entry in their books

which would correspond with the exact amount that wus
worked.

2256. I have no doubt of that at all, and I am not
casting any reflection on your system P—Quite s, 1
want to prove it. You want additional proof. When
our meters return these tickets, we then have to make
our return to our city people, and all these sccounts
#uch a8 you have here are tallied then with our wages
sheet, which we return to our city office.

225_7. I take it that that blue mark on that ticket ia
your sign manpual that it has been paid?—It is not
mine ; it is the cashier's,

2258, That is what I mean. The cashier does that
when he pays the bill P—Yes.

2259. (My. Larkin.) How is it that the name of the
meter is not on that bill, and that there are only 12
-men’s names, There are 13 men in the gang P—It may
be on. I will not say whether it is bofore I look at it ;
but the men druw their money as they compleie the
work. At the finish of a hold, whether it ia three o'clock
in the afternoon or one o'clock in the morning or half-
past two in the morning, or three, they yeceive their pay
immediately. We have a day and night staff. but the
meter ‘dra.ws his money once a week, for his own
convenience.

2260. (Mr. Sexion.) Arising out of that. is the
meter paid at the end of the week P-—Yea.

2261. On the totals of those accounts handed in P—
On the total that he has done. He may have done
three shipa; he may have done one. :

2262. He is not paid on sight of that ticket. When
that is handed in he ie not puid f—No, but it is logyed
in & book. ’

2263. At the end of the week you total wp and puy
him on the total P—Yes. In some cases they draw
it at once. We have instances of that. A man may
not be in a position to hang out to the end of the week,
and he draws his money.

2264. T want to ask you another question. I would
like this point cleared up, because I do net think it was
brought out clearly and I would like it registered: 1
underatood you to say with regard to cargoes brought
up by yowr clients, that whether they were hrought
up in full cargoes or- not, all cargoes were weighed out
under the same system by you F—Certainly. -

2265. You eaid that at one time the original dwcu-
ment was at the command of the men. What do you
mean by the * original document” ¥—This document
(showing the pay-ticket).

2266. There never were other documents at the
command of the men P—No. These are the pay-tickets
-that the men receive, and until they produce them they
are not paid.

2367, You said that the original document uwed to
be at the command of the men, and I want to know
what that is. The Chairman put the question »—May
I ask what original document you mean ?

2268, (Chairmen.) 1 meant, anything to verify the
figurea shown on the pay-ticket #—Of what the ship bas
in her?

2969, Yes P—We are not in a position to know
that.

2270. You said just now, in answer to a question,

- that in the case of the imm in the morth of Secotland

where there must be collusion, it would be possible
to mecertain whether there was any difference between
what the men were paid and the other sum, by locking
at the company's books ; und that is the sort of thing
I meant when I asked the guestion?—The pay-notes
agree with our return to our city office. That return is
open to the men if they choose to look at it.

2271, (Mr. Sexton) That is all right; that is what
I wanted to kmow P—And it is tallied down to the lnst
halépenny on a return of 200 or 2,000. Thisis u return
(showing document) for only one depdt, not the whole:
of the depits. The inside sheet gives the lubour. :

2272, (Mr. Lloyd Morgun.) Have you ever kpown
any case of collusion between the men's representative
and the representative of the employers’—In our
business ?



MINUTES OF EVIDENCE.

2273, YousP—No.

2274, Mr. Bextou referred to one case. Do you
know of any cage yourself *—Not in our own businesa.

2275. Or in any other business P—I should condemn
myself, for all the dopots are under me.

9276. Have you ever heard of a case?—I might
gtate at this moment that until January this year there
wus one depdt not nunder me, and that is our depit
at Tilbury. It was a little too far afield to be under
me ; but certain irregularities I understand did ocour
there. I wae not told or given to understand what
the irregularities were. I could form my own opinion.
My directors saw fit to diemiss the manager ther.e, and
the depdt is mow under my own charge; but it has
bean shut and it is pot yet practically open. We ehall
be working there this week, I think.

2277. (Mr. Sexfon.) I think it is & mistake to call
the meter the men's representative. He is your
representative P—He is their representative. He is
equally his own and equally the men's.

2978, But the men have no direct representative
at that point themselves P—Oh, no, they have no direct
representative in that sense.

2279, Are you aware that in the north of Scotland,
where the very same system that you work, one firm
rofunded to the men 290!, that had been short paid f—
No. I am not aware of that; but of course, as you say,
4 thinz like that would be possible in a eolliery ; but on
u sb.p { should eay impossible; because any sane man,
a worker, a coalee in a ship. or myself, not a worker,
could judge what a ship's hold would contain within
# certain quantity. Bach tank that comes out carries
practically the same, within a few quarters, each time
she comes up. Eight men in a gang could themselves
tally alone the tanks; in fact it is & common hahit for
them to tally.

2280. I know it is; bub supposing they did that
and had any resson to believe that they were mot
getting paid the full amount P—They would come and
complain to me.

2231. Supposing they did tally, and suﬂpoaing they
knew the exa:.t meagurement of a hold, if they had any
rengon to believe that there was more in that hold
thon they weve getting paid for, would it be poseible
in that case for the men to be a little bit shy of putting
the question P~I do not think that they are very
shy with me; they are the wrong gentlemen to be
shy. I am more shy with them, I think, but etill
I fuce it out at times.

2282. You are an exceptionP—You see I have
been intimately connected with our men for the last
14 years. They know me now as well as they know
themselves.

2283, Supposing I put it in another way: if the
men came to you and said “ There was more coal
in thut hatch than we have got paid for,” would that
beve any effect upon you as regards employing those
men agnin P—None whatever,

2284, Do not you think it is possible that it might
have that effect with some managers P—Not under our
system; boonuse we have men there that we have
quarelled with many and many a time and who have
been with us 30 odd years,

2285, Do not you think that the tendency would
bo in that direction generally speaking P —Knowing
the vcoalee’s noture as I kmow it, I eay no. Never
& day, never an hour goes by but what he has a grumble
of aome sort, He ie like the proverbial Englishman
who is not happy unless he has a complaint.

2280, Yes, I know that is his characteristio, but
we kmow the coalees, and perhaps we have the ndvantage
of you in some respects in knowing some of the coal
contrnotore too. We have the epecial advantage of

knowing eome of the coutractore whom you do mot
kmow P—Quite so.

. 2287, Would you be swrprised to hear that when
men have asked they have been dismissed and not
employed agnin P—No, I should not be surprised.

2288, 1t oould be doneP—It could be dome; but
where you know there is no justification you do not feel
sore at a man'a coming and moking a complaint.
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9289, If they were all like you, I think we should
not have much trouble ?—Qur system is absolutely clean
and perfect.

2290. (Mr, Orbell.) Is there a weighman employed
on every ship /1 have just stated that at every hatch
there is a weighman ; and not only so, but there are as
many as five on some ships ; eight with a very very big
ship where we can get eight cranes into her.

2291, (Mr. Wignall.) A meter to each crape?—A
meter to each crane and a crane to each hatch where
suitable. Sometimes we cannot get it into a hatch, the
crane does not plumb.

2292, (Mr. Orbell) Have you the account of the
“ Nellie Wise " there 7 —Do you mean any particular
instance,

2293. Yes. Take December 16th 1906 F—December
16th she loaded, and she discharged December 18th
and 19th. \

2294. Did she have a weighman on her 7—She had
the usual weighman. We do not discharge any of our
#hips without a weighman.

2295. Would the statement that she was without a
weighman be untrue ?—I can prove to you that she was
not without. I have no mneed to say whether it is
untrue.

2296. Would that weighman’s retwns be correct P—
We have them here to show you.

2297. How do you eccount then for there being
gsomething like .200 tons deficiency P—It is impossible
with a little boat like the ** Nellie Wise."”

2298. Have you the amount which she had in hex P
—Yen.

2298. Would you tell us, please P—The total quantity
she hod in her P She had the uwsual number of cranes
in her, three, and she discharped & quantity of 1,213
tons, and the gang were paid on the quantity of
1,213 tons. 'Would you like me to give yon the various
hatches P

2300. I would like the hatches if you do not mind ?
—No. 1 hatch put out 176 tons; No. 2 hatch put out
489 tons; and No. 3 hatch put out 548 toms. The
difference in the quantity is by reascn of the size of the
hatch. She is bulkheaded off and is smaller in some
hatches than in others.

2301. (M». Wignall.) According to the build of the
ship P—Yen.

2302. (Mr. Orbell) Have you the 5th January-—the
some ship P—I am afraid that I have not that date.

She discharged at Tilbury. I have onlythe returnmade

by our man at Tilbary. I very much regret it, but not
being in charge of that place at that time, I cannot give
you the information, I can show you the retwn from
Tilbury made by our man.

2803. (Mr. Gordon.) What was the total quantity
that she discharged P—On the 5th January, Tilbury, 1,170
tons. The difference is largely because it was a totaily
different kind of ccal. Some ships will cairy more of
one class of coal than another.

2304, (Mr. Orbell) It would not be fair to question
you on the deficiency of payment at Tilbury. The men
eventually got their payment. You have had to get rid
of the man who was in charge down there, and you
prefaced your statement by saying that you believe there
were some irregularities there P—Yes, I believe so.

2305. And that was the remson for getting rid of
him ?—That was so.

2306. That being the case, I do not think it would
be feir, because it practically confirms our case. There
was something of the kind or you could not have got
rid of him?P—I am not in a position to =ay what
ocowred there. It was not under my charge.

2307. (Mr. Scrutton.) Your case is not confirmed
with regard to the 200 tons on December 18th P—The
200 tons was under my charge. I can amswer with
regard to that.

2308. (Mr. Orbell.) She was at Tilbury Dock P—The
6th January, but not December. 'Where I have given
you separate outputs of the holds the men are all under
my own .
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2309. (Chairman.} Do you know why the man who
wae in charge at Tilbury was discharged P—No, I do
not know abseolutely, As I say, I believe there were
certain irregularities.

2310. But what kind of irregularities were theyF
Ave we to assume that he was paying the men lesa than
they ought to have been paid #—I have had tales of that
gort brought to me by my own men.

2311. Do you know in what way it happened P—No,
I cannot eay, except that I heard that there were
irmegularities in the payment of the mem. Whether
they received less than he made the retwrn for to our
eity office or not, I cannot say. I was never in touch
with the man,

2312. You have not investigated the case yourself P
—No. I was never told by my Board and I mnever
asked, If I had asked, it would have beem out of my
province.

2313. (Mr. Gordon.) Was it ever sugpgested to you
that the difference between the two voyagee of the ship
was 200 tone and that that was a reason for the man
being discharged P—No, never. *

2314. The difference was, in fact, 47 toms?P—
200 tons difference on a boat of 1,208 tons total capacity
is absurd.

2315. (Mr. Mead.) Forty tons would not surprise
you P—No. Any ghipowner knows that a ship will carry
40 tons less of one cargo than of another.

2316. As I say, it would not surprise you ?—No.

2317. (Chairman.) You accept the fact that there
were irregnlarities at Tilbury, and that the man
responsible was discharged P—Yes, that is so. That
was the reason of his dismissal—that there were
irregularities.

2318. (My Larkin.) The witness says that Messrs.
Cory's system is a perfect system, but at Tilbury the
system waa abused P—The system was not carried out.

2319. The perfect system was not carried out P—The
system which we have was not carried out there, Iam
at liberty to tell you that, because since taking over the
place I have found that the system was not such as we
have at all our other depéts.

2320. (Chairman.) In what way was it lacking P—
Inasmuch as the men never received these pay-tickets
from the meter.

2321, (. Mr Bexton.) You did not kmow itP—It was
not under my charge.

2329, But did the fum lmow it P—~No, the firm did
not know it.

2323. They thought that the system was being
carried out ?—Yes,

2324, (Mr. Lorkin.) Supposing that = representative
of the men had asked for the tickets, that would have
been found out sooner P—Yes. The men were very lax
in not demanding the documents. They had the right
and power to do it, and it was very foolish and absurd of
them not to do so. The same men come from depét to
depdt and they know that at all the places higher up
than Tilbury they receive these pay-tickets.

2325. Jf the men had asked the gentleman in charge
at Tilbury for the tickets he would bave sacked them, or
not put them on, perbaps P—The Head office could be
complained to then. They could esy then that they
were not receiving their pay-tickets, and & case like
that would have been investigated.

2326, (Mr. Sexton.) 1 put it agaim: would not the
men be shy of that ?—TI should say not. I should not
be. Of course you are always in the power of your
servanta to a certain extent. .

2327, (Mr. Orbell.} You say that you are going to
enforce at Tilbury the system which you have at the
places higher up the river. Youn will not object, I take
it, if the men have any ground for complaint, to their
seeing the document ?—It is not a case of objecting. I
should welcome it for the simple reason that it is to my
advantage. If the men do not receive these before they
are paid, they ought to do so. They must, in fact.

2328, (Chairman.) You would welcome the men, or
the men’s representative, having the right to see the
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documenta P-—Decidedly, but being- culy a mervant
myself 1 cannot say whether the company would wel.
come the additional expenss if they had to bear it.
2329. There would be no expense P—In that case it
satisfies the men doubly and we ghould welcoms it,

2330. (Mr. Wignall) When you discharge Waelsh
coal, do you get a ocopy of the weigh-sheet from the port
of loading P—Our city people do, I believe. They are
lm'wa,rded_. In the matural order of eventa they would
get a certificate from the colliery with the quantity on.

2331. From the dock P—Yes; what ight
Bill oF Indingy es ; what we might call a

2332, So that they kmow the exact amount of coal
'ti'hat has gone into the ship, at: the port of loading P—

ag, B
2333. At each hatch f—Yes

233_4. You pay on what you get out of herP—Yos.
The ship is very often discharged before they get that.

2335. (Mr. Bellhouse.) Are your firm's charges based
upon these weights or not, do you know P—For what P

2386. For carrying coul, for instance P—Decidedly.
‘Whatever the ship puts out we are paid on and the ma{:
are paid for.

. 2337. (My Hardy.) These figures are sent to the
city office, I suppose P-—In a lump total for the filling.
May I explainP It is very simple,

(The witness explained.)

2338. Bome of the discharges are dome by Measrs.
Cory for other people. They are not always coals in
which they themselves are intereated ? —Exnctly.

2339. Whatever tonnage ia set down here, that is
the tonnage on which they themselves ave paid »-—Yes.

2840. Therefore if there is anything wrong in these
figures, 80 much the worse for Mesars. Cory ?—We
can only charge on what is put out.

2341. There is no object, therefore, in putting a
lower figure here P—No, we should be the losers.

2342. And these tickets, I understand, are actually
open to the inspection of the men on the apot?—Yes;
they receive them and peruse them before we get them.

2343. They actually receive them and peruse them P
—Yes. Each man knows what he is going to take
before we get the fignres,

2344. If somebody other than the men on the job
were to have the right of coming in at the end of the
job to look at the figures, that is the thing that he
would see P—He would see that.

2345. And be could see nothing elee P-—-He could
not see anything else, because that is the only document
we have.

2346. And that the men themselvee can see P—
The men have it and see it.

2347. If then another man came in, what could that
other man do to help the men ?—He would only be an
additional meter. It would be two instend of one on
one hold.

2348. The work is done before he could come in
at all P—Yea,

9349. Could he have any further information than
that which is on this ticket P—He eould not posaibly.
That is all the information.

2350. And that the men themselves can have and do
have P—Yes.

2351. (Mr. Sexton.} You euy that that is the only
doenment to be seen. Will you take it from me that
we do not want the appointment of any additional
meters, but we want th; men to l;:::’dthe right in case
anything ha such as ha at ‘Tilb to
exa.mi.neg somgp?;nment other tl.)han that if thel;ryhave-
any doubt. You said that if they had any doubt they
conld have access to the returns of your own office P—
Decidedly. '

2352, Is there any objection to the men having
access P—There is no objection whatever, ‘

2353. (Mr Hardy.) The men themselves P—No.
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2354. (Mr. Sceton.) Supposing the men themselves
did not want to come and they appoinied a represen-
tative of their own, a workman outside their particular
gang, would you have any objection to his speaking
on their behalf P—We should have no objection to their
appointing a representative, but I do not kmow that we
should care to show an utter stranger who had nothing
to do with our work the entire method of our working,
We have no objection to showing the men, and the men
know beforehand.

2355, 1 do not svggest that you should show him
the entire working of your concern, but in the particular
case of this hold or ship, if there was any doubt jn the
men's minds that the return that they were getting
corresponded with their own' opinion with regard to
what ought to be in the hold, and the men did not want
to risk offending the employer (not in your own case
but in any case}, would you have any objection to their
appointing a representative to come to see youP—We
should not have any objection that I can eee, provided
the cost did not come on the firm. )

2356. There would be mo cost at all P—I may say .

this, since you put it in that way, that if I were of a
mind to do it I could far more easily diddle an outside
man than I could one of our own gang who know to an
ounce what a ship will carry and everything else.

2357. Yes, but could you diddle him if you showed
him the exact freightage that you were paid on P—Oh
no, and with regard to figures decidedly not.

2358. Thsat is my point P—T follow.

2359. (Mr. Hardy.) Would & man who is mnot
employed on the work and who came in after the job
wia finished know anything more about it than the men
themselves would imow who were working at these
things P—He would know less—hy far less.

2360. (Mr. Sezion.) Supposing he knew less, putting
it that way, if the men were content with it you would
not objectP—No, we should not object if they were
satisied. "We should only think them fools for
appointing such & man.

2361, They teke the risk of that P—Very well.

2362. (Mr. Wignall) Assuming that the men were
all members of 8 trade union and assuming that there
was some dissatisfaction among the men as to the exact
tonnage or otherwise, and there was a recognised trade
union official whom you recognised at your office as
being the representative of the men, would not you
prefer the men going on with their work and voicing
their grievance in your office through their official than
for the men to stop work and eee you themselves f-—
1 would heartily welcome a trade umion official. I
have dealt with trade union officials before and have
never hesitated to give them every information in my
power. I have frequently given Mr. Will Thorne every
atom of information possible,
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2363. (Mr. Larkin.) There would be mo stoppages
if all managers were like youP—I have met with
nothing but courtesy from him and I have received
every help from him in times of little strikes.

2364, (Mr. Hardy.) We all feel like that, but I want
to get this information from you; whether the trades
union official would be better qualified than one of
the men themselves to examine the account?—No,
decidedly not; he would not be and could not be.

2365. (My. Sexfon) If they were eatiafied you
would not object P—No.

2366. (Mr. Gordon.) Have you any intakes and out-
turns of Cardiff weighte and London weights for
comparison P—Yes, I have those very two mentioned.
An instance was given where the “ Nellie Wise ” loaded
on the 16th of December and discharged on the 19th
and put out a tonnage of 1,213 tons.

2367. (Mr. Wignall) Where did she load P—She
loaded in the north of England under the Walker
Drops. I cannot tell you what she loaded in each
individual hold. She loaded one class of ccal only.
She put out 1,218 tone. Here is her loading slip.

2368. (Mr. Gordon.) I want the bill of lading;
have you that P—This is the loading elip from the
colliery. She loaded 1,200 tons.

2869. (Mr Wignall) Was that an exceptional case?
—No. They weigh out to the ounce sometimes. Here
is a Welsh coal case, 2 boat by the name of * Sir
Galahad.” She loaded in Wales with a cargo of large
Welsh coal. She loaded 1,212 tons and she put out a
tonnage of 1,231 tons. I can give you another instance,
I find. You spoke of the “ Nellie Wise” at Tilbury.
I can only tell you what ouwr man returned her there.
He returned her as having discharged 1,170 tons. She
loaded 1,180 tons.

2370. What date was that P-—January the 4th, 1907,
10 tons short,

2371. It might have gone to make up the other
cargo P—You cannot tell. Sometimes they will come
short and sometimes they will come over.

2372. Your evidence surprises me because at the
Welsh ports every pound is weighed inf—Do they
weigh all P

2373. Every ounce evenP—Do not they sometimes
weigh one truck and run in a lot and estimate ?

2874. (Mr. Orbell) As we have raised questions
with regard to complaints at Tilbury, it is only fair
that I should express our pleasure in knowing that the
syetem that prevails at the up-river warehouses is going
to be in force at Tilbury P—It is in force already.

(M. Orbell)) I am very glad of that.
{Witness.) The depdt is under my charge.

The witness withdrew,

L ]
Mr, P.
Fielding.
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