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FOREWORD

By the Agent, North Western Railway, to the Memorandum for the Royal
Commission on Labour.

1. Sphere—~The North Western Railway, as its name :mpl:es,‘tovem
the whole of North-West India.

The line serves six of the provinces of India, namely, the Punjab, Sind,
the North-West Frontier Province, Baluchistan, Delhi and the western port:on
of the United Provinces.

First in importance comes the Punjab with its virile agricultural population
and with its wide irrigated plains dotted with important towns and cantonments,
then Sind, in which is situated Karachi, the port of the Punjab, and where an
extensive imigation project based on the Sukkur Barrage is nearing completion,
On the frontier the North-West Frontier Province is served by a number of
broad and narrow-gauge lines, while Baluchistan is traversed by strategic lines
through the Bolan Pass, the Khojak Tunnel and the Chappar Rift, with a lengthy
extension to the Persian Border. The North’ Western Railway serves the
Imperial capital of Delhi, in the province of that name, and also serves, with a
‘mountain reilway from Kalka, the summer capital of*Simla. Finally, the line
traverses the western districts of the United Provinces.

Junction is made with the East Indian Railway at Saharanpur, Meerut -
and Ghaziabad, and with the Great Indian Peninsula Railway near Delhi, The
Bombay, Baroda & Central India Railway’s metre-gauge system links up with
the North Westem Railway at Delhi, Hissar and Bhatinda, and the Jodhpur
and Bikaner railways (also metre-gauge) connect at Hydembnd (Sind) and
Bhatinda, respectively.

2. Size.—The North Western Railway on the 31st March 1929 consisted
of 6,830 route-miles, with a track mileage, including sidings, of 9,702 miles.
Covering as it dfn-.a an arca greater than that of the British Isles, the North
Westen Railway exceeds the next largest railway in India (namely, the East
Indian Railway) by some 2,700 route-miles, and in magnitude bears comparison
with the largest systems in other parts of the world. Of the 6,830 route-miles,
5.198 miles are owned by the State; 1,286 miles by various private companies,
and 346 miles by Indian States, the whole being worked by the North Western-
Railway, On the purchase of the Southern Punjab Railway in December, the
State-owned and company-owned mileages* will become 6,224 and 360,
tespectively. The North Western Railway, which is State-worked, is thus almost

entirely also State-owned, The greater portion of the line {6,140 rmles) is ot
MRC~2
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broad-gauge (5'-6')——1]'“: Indian standard gauge—the remainder (690 miles)
being of 2’6", largely in hilly country.

During the year 1928-29, the North Western Railway carried over 89
million passengers, and over 15 million tons of goods. Its gross earnings in
1928-2% amounted to Rs. 18,27,53,000=(£13,706,475) and the working
expenses totalled Rs, 13,29,34,000=(£9,970,050).

. -The.fuea charged are as low as any in India and ridiculously cheap
compared with those in European countries, as will be seeq from the table

Pies per I pence.
mile.

st 300 miles .. .. 18 o 1I'9

First
Any sdditional distance . 2 o 112
st 30 mides .. . 9 o 84
Second do ..
Any additional distance .. 6 o %
{ First 50 miles . 5 or 47
Intermediate do  ..< .
additional distance . 4§ o 42
frat 50 miles . .. B oo 3B
Third do . .3 From 51 to 300 miles . 23 o« B
Any additional distance .. B oo 14

There are over 122,400 employees on the pay rolls, exclusive of contractors’
labour or labour on nmew constructions, which at times have totalled 25,000

men.

The capital outlay of the entire system is close on Rs. 140 crores or over
£100 million.

3. Commercial and military sections.—A unique feature of the
North Western Railway is that for financial purposes the line consists of two
sections, mmely —

(a) Commercial
od
.(8) military.

Of the 6,830 route-miles, 1,863 miles form the military section and have
been constructed solely for strategical purposes, the vital importance of which
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can be realized as they serve the whole of the famous North-West Frontier from
the Malskand via the Khyber, Waziristan, the Zhob and the Bolan to Seistan,
These strategical lines are for.the most part unremunerative, owing to the sparse
population, but they have a wonderful civilizing effect, while serving their
original pu‘rpose of affording lines of communication to the main points on the
frontier. : '

4. Races and creeds,—From the Census Report of 1921, the latest avail-
able, the population of the Punjab, Sind, Baluchistan, the North-West Frontier
Province and Delhi Province, totalled approximately 32 millions, Of this
number 1,335,000 or 4°1%, only were literate in vernacular.

In the area served by the North Western Railway, there are three major
communities—Mahomedans, Hindus and Sikhs. The latter largely have their
homes round Armritsar in the Central Punjab. Among the other two communi-
ties are considerable divergencies according to the provinces in which they live.
There are also various languages and scripts, though Urdu is generally under-
stood and English is used for administration.

~ Amongst the employees, are, in addition to men of these thre-e’;mior com-
munities, a propartion of Europeans, Anglo-Indians, Indian Chmtmn: and
Parsis.

While the proportion of literates in their own vernacular is small, the pro-
portion of those literate in English is still smaller.

This barrier of literacy in some ways forms a gulf as great as caste,

It will thus be understood that the divergent personnel of an Indian rail-
way introduces complications which are not found in European countries.

5. Organization.—The headquarters of the North Western Railway are
situated at Lahore.

From the Ist October 1924, the old departmental system of administration
was changed to a divisional organization as more suitable to a railway of this
size and largely combining the advantages of both decentralization and central-

ization.
The main features of the North Western Railway organization are—

(1) the Headquarters Office is amalgamated under the Agent and works
with a Central Registry on common files. ‘The principal officers,
namely, the Chief Engineers, the Chief Operating Superintendent,
the Chief Mechanical Engineer, the Chief Commercial Manager,
the Controller of Stores, and to a limited extent the Chief Accounts
Officer, are the technica “officers and dispose o -the business of
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i their branches in. accordance with the policy of the Railway
Board and of the Agent. This.extent of centralization epsures
. certain advantages in co-ordination of effort and in utilization of
‘technical experience. . ‘

(2) the line 1s divided into seven operating divisions with headquarters
at Lahore, Delhi, Ferozepore, Rawalpindi, Multan, Karachi
-and Quetta, at each of which is a divisional superintendent with

- extensive powers and a staff of executive officers for the various
- branches, engincering, transportation, rolling-stock, commer-.
cial and personnel. The decentralization . into . divisions has

obvious advantages. .
(3) a separate branch has been formed to deal with personnel, thereby

‘_emuring that questions concerning the human element are dealt
* with by a body of experts of suitable temperament. This branch
is controlled by a deputy agent divectly under the Agent's orders.

6. Workshops.—While the majonity of the open line staff of 122,400 is
scattered over the large area covered by the railway at or between its 1,042
stations, there is the labour employed in the mechanical workshops and amount-
ing to about 12,000 which is largely concentrated in Moghalpura near Lahore.
The mechanical workshops are also organized as a division under the Super-
intendent, Mechanical Workshops.

The present locomotive shops at Moghalpura give occupation to some
4,600 employees, and are capable of overhauling 480 engines a year. The
cartiage and. wagon-shops employ more than 4,800, and have an annual build-
ing capacity of over 500 units of coaching stock and repairing facilities for 5,000
units of coaching stock and 12,000 units of goods stock. - :

Small outstation shops are located at Sukkur and Karachi, the former
employing - 1,735 men and the latter 730, ;

A large area at Moghalpura is occupied by the General Stores Depot.
value of the material in stock at any one time may be about | crore of rupees==
(£750,000), while the turnover during the year approaches 3 crores==
(£2.250,000). A large printing press, which is in the same area, gives work . to
over 400 employees. Mention may alo be made of the clothmg fuctory
which supplies all uniforms. : '

7. Labour bureaux and staff committees.—While the formation of the
passannel branch in 1924 has marked a notable advance in dealing with the
all-impertant human element and has ensured fairer treatment; of the staff in
) the matter;of promohom, leave, transfers, punishment, etc., it has necessarily
‘confined its activities largely to dealing with these matters on files. Long and
anxieus consjderation hay, meanwhile been given to the prevision of means of
personal contact between the individual employee or groups. of employees and
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the administration. This is recognized as essential to ensure the contentment

of the staff, but is difficult to achieve owing to their great numbers and diver-
gencies,

The brief reference in para. 4 to the divergencies in the staff may serve to
indicate to some extent how the barriers of race, community, creed, caste and
illiteracy render ineffective the methods of representation which work in more
homegenecus countries.

Staff committees on this railway are now being constituted on the lines 'of
the panchayats or village councils indigenous to India. They give wide
representation to the lower grades and allow of discussion free of the controlling
presence of officers, the conclusions being recorded by the labour wardens.

Individual contact is facilitated by labour bureaux where individuals or
groups can go with their grievances (real or imaginary), requests, etc., and
receive sympathetic treatment from the labour warden, who is in no way
subject to the man’s technical supervisor.

A clearer understanding of the working of labour bureaux can be formed
by a visit to those established in Lahore, which show such promising results.

We are indebted for the idea to Lieut.-Colonel Lenfesty who first
established one at Ishapur Rifle Factory. . .

Needless to say labour bureaux do not supplant, but supplement the
recognizéd. official channels for appeals.

7. Selection and training.—With a view to the elimination of
favouritism and patronage, and to the recruitment of an improved type of
recruit, a system of selection boards has been largely adopted. Vacancies and
dates’of selection are regularly advertised in the press.

Provision has been made in the North Western Railway Training School
near Lahore for the training of operating, commercial, and permanent-way
recruits, and for periodical refresher courses for these and other’categories,

In the school, scouting and sports are encouraged and these are spreading

among the staff on the line, the latter as a result of annual tournaments and
athletic meetings. ‘

C. WALTON, CoLonEr,
Agent,
Dated the 18th September 1929, North Western Railway

b N.B.—Attention is invited to paragraphs as stated below in regard to the following
subjects :— '

Paras. Pages.
Labour bureaux . 1—8 T4&75
Steff committees .. I—6 43 & 44
Labour exchange .. . . 1-5 82
Selection boards . . . =10 5ef
Training school . . .. 1—6 42
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NORTH WESTERN RAILWAY.

hﬂEMORANbUM FOR THE ROYAL COMMISSION
ON LABOUR.

]nord tounventndmrmdoo—ordmatedpxchnreofﬂnqondmonsof
labour on milwtys India, the main consideration to be borne in mind is,
that although there ybecertmnfadorsconunontohbourontherulwaysm
India, there are also several factors peculiar to each railway which have an
important bearing on the conditions of labour pertarning to that particular line,
smhulmgﬂ:ofhne.dnetemtonesthmgbwh:dlnpmthemtdhctml
and the industrial progress made by the inhabitants occupying these territories,
the scope the latter affords for a satisfactory recruiting ground for railway
labour, the avenues of onnmtnpanfromthem!waywhlchm:opento ‘
hbwrin&actuntmthedhnloglaluﬂothafmmapecuhum cse
territories, and lastly the financial limitation to which a railway is subject
ofmﬂt;ir l:;oitn' does the administration’s endeavour to improve the condition

The following general observations may be taken as supplementing the
detailed answers to the scveral itema in the questionnaire, .

To begm with, the question of the principles regulating the determination
ofwagaca.llsformmrh In a well-managed concern wages are deter-
mined mainly by the nature of responsibilities, the amount of work attached
to a post, the surroundings under which that work has to be performed, the
scope of advancement that i offered to an efficient worker and, ultimately, the
principle of supply and demand.

As education progresses, the number of available recruits for the several
classes of employment possessing the necessary qualifications, correspondingly
in the absence of ather avenues to absorb the excess of the supply
ovuthedti:nnd,th:tl:tbmnngcgb:dndcmﬁeruﬂ stiffer w:tht:tmlt
affecting the financial t can y imagined, therefore, a
which is run on a commercial basis, and is expected to carn a reasonable
return on the cutlay invested, is never slow to take full advantage of the
principle of supply and demand. y !

E

§

This, however, does not take into account another important feature which
now-a-days forms a chief plank in the struggle for the amelioration of labour
conditions, viz., the question of a living wage. Itis argued, not without force,
if a workman is continually obsessed with the idea, that although he is
upectedtoputforthhmbestmthedmchargeofthe duties allotted to him,

dounotenmlhmgwagemdumnsuntlywomedmtbtbenmtyd
devising means to supplement his income, it i bound to impair his individual
efficiency, and thus react on the efhciency of the whole concern. Any one,
therefore, who is entrusted with the responsible task of determining the wages
ofunployes.pnhmluiymth:lowagmdeofnﬂwmee,nmfmnud
with a problem not always essy of solution.

Another factor which offers an impetus to a workman to promote effici-

ency and the desire to continue in service is the scope the latter affords for
MRC.—3.
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adequate provision for. his old age, and for his dependants,in the event of his
death: This is mpet by the Provident Institution Fund mdthq,grmofgrmunu
on fulﬁlment of certain conditions.

, ‘['n éoncluslon. "t may be stated that the administration is never insensible

to the paramount necessity of doing ail that is possible to promote the interests
and welfare of the staff of such a vast magmtude committed to its cnre,
consistent with the several obligations imposed on it by financial und
considerations applicable to the working of a large concern.

' B—SEPARATE NOTE DEALING WITH TEMPORARY LABOUR
EMPLOYED ON CONSTRUCTION OF NEW LINES OR LARCE
CAPITAL. WORKS.

 PRELIMINARY,

1. Pracucally all the labour employed on construction work are tem-
porary workmen. - Their services are ordinarily terminated on completion of
the work on which they are engaged.

2. The bulk of the labour is employed by contractors, whnledepuﬁrmtal
labour is confined mainly to gangmen for platelaying and maintenance of track,
chowlidars, gatemen, workshop, station and operating staff, etc.

Occasionally the army details pioneer and Iabour companies, for employ-
mtmhnhmmdurthmtkatﬁxednﬁmuﬂomdmomdm

Deparhnentalshﬂueatherdulynrmomhlyntui.mtdmgtothed&
creuonoftheunploymgoﬂioer

Iiliterate staff is usually daily-rated.
CONDITIONS OF SERVICE.

.3, Themlesgovermngtheeondmomufm of all such departmental
nmlg:nnybedmdedafdlmn-—

[l)Temmdeondmomnslai(ldowninthegemmlmb.
Q)Spmdmksfomuhtedtosuﬂnparhaﬂulmhtyorpemlum—

ditions obtaining on any specific work.
In the first category the undernoted rules apply —
(a) Free rem.litingandsettlemmtpusesa‘n allowed.

(5) Fifteen days’ casual leave per anmm is allowed, subject to 2 maxi-
mumoftmdayaatnhmemdm&nﬂny:mtmymﬂh
No other leave with pay is granted.

(c)After completion of one year's approved service, employees
unti!led mwlegepmovuthehounhne.::'da&eraﬁaﬁu
lglreuu semcebpnwlegehchtordmmbolhbumuﬂhmign

! Forei@lin_opamarenotmm&



NOTE DEALING WITH TEMPORARY LABOUR ON CONSTRUCTIONS, ETC. 3

"In the latter category, within certain prescribed limitations, the fixing of
rules is left to the competent authority who recruits the labour and is ordinarily
the executive or resident engmeer.

HOURS OF WORK AND OVERTIME.

{a) The number of hours in a. working day is ordmanl) ﬁxed on the
60-hour week basis.

On construction, the working of overtime 1s much more prevalent than on
open line, The main reasons are :—

(I) The workmg scason in the monsoon areas is confined to elght months
"in.the vear.

(2) Speeding up of all heavy work to avoid the locking up of capital.
(3) Wet foundation work in bridges necessitates contimuous work.
(8 Usually overtime is paid at an enhanced rate fixed beforehand.
) AMENITIES—UNIFORMS, PASSES, ETC.

4. Concessions and privileges enjoyed by the permanent establishment,
but not by the temporary staff, are :—

(1) The advantages of subscribing to the Provident Institution Fund.
(2) Passes over foreign lines.

(3) Rent free quarters.

(4) * Permanent ”’ employment.

For certain classes of labour, such as chowkidars and khallassis, clothing
is 1ssued according to a fixed scale.

In localities where intense cold is experienced, warm clothing is issued

free of cost to gangmen, and waterproof capes are issued to outdoor workmen
engaged on work within the monsoon belt.

Where available, quarters are provided on payment of rent. Labour

which moves continuously is provided with kachcha shelters or tents at gov-
ernment cost.

Free medical attention is granted.

At stations where the numerical strength of the staff warrants such,
limited grants to defray recreation and sports expenses are made.

In localities where staple foodstuffs indigenous to the country from

which the men are recruited are not obtainable, rail concessions for the carriage
thereof may be made,
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5. Genemlly. temporary workmen- are on rates of pay higher than those
earmed by the permanent establishment. The scale for the various grades is
ﬁxedandlssome 127, more than the rates in force on the open line. Most of
the 'men in the categories under discussion are work-charged establishment,
paid out of capital funds allotted in the annual budget and subject to the pro-
vision made in the sanchoned estimate,

'RATES OF PAY.

6. The rates of pay are sub;ect to economic conditions, both local and
general.

. 7. On the North Western Railway, where most of the railway lines on the
frontier have been built for strategic purposes, the rates of pay are not fixed by
this administration, but are controlled by the Political Agent. The payment
of maliki, royalties and other tolls enhances the normal rates from 30 to 100%.

8. Categories undﬂ' reference.—

{i) Construction workshop employees, such as fitters, machinists,
blackemiths, etc.—The above are daily-rated staff. -

SCALES OF PAY AND AI.‘[.OWANCES FOR CONSTRUCTION ENGINE CREWS
AND TRAIN BRAKESMEN.

GUARDS AND
Pay per mensem.

Rs.
Drivers, Grade 1 .. . .. . 80-10-120
Do &N . .. .. .. 150-15-215
Shunting drivers, Grade T .. . . .. 60380
Do do- do I .. . “ . NO-15-150
Firemen, Grade I .. . .. .. . &5
Do do I . . . o P-10-115

Allawuawhenrmnmgmmdnm Per doy

| e .. .. - . Re.1
Grade 1  ..< Shunting driver . . - As 12,
Firemen .. .- . - As. 12

‘ ' . . . Rs.2
Grade 11
Shun dnm-ndﬁrunm .- . Re. |
Pay per mempem.  Out Allowance,
R , o
Guards, Grade [ . <o 7510115 Re. ] pardnywhm
Do do I - - IZS-IO-ZOSR-Zpu'dlywhen
train B running.
Brakesmen © e T i 40-5-60 As. 12 per dey when

train i rurning.
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- Zhob Valley Reilway Exteasion.
Pay perR'mmnm. : OanIIam
Guands, Grade 1 .. v 971313614150 Re. | per day when
mmunmnmg
Do do II ... 160-13-25I 14-265 Rs. 2 per day when
‘ o train is running.
Brakeamen - . - 52—6-70—8—78 As. 12 per day when.
train 15 runnung,
‘ Paypernuur‘n-“
Drivers, Grade I . . .- . . .. 110-10-160
Do do HI . . o . 200-15-265,
Shunting drivers, Grade I .. e . 80-5-100
Do do do Il .. - < 150-10-190
Firemen, Grade I ... " .- . 65-585
Do & If . . w . 10010140

C~OPEN LINE RAILWAY EMPLOYEES.
L—RECRUITMENT.
(1) Existing methods of recruitment, with mgguttom for improvement.

No'l'E.—Whemnn appointment is subject to the postession of certain minimum qualifica.
tions, state such qualifications and comment briefly on the adequacy ot otherwise
of the fecilities available in_ the arca or province for tI'Ley nd:mm?nt of the

qnlllﬁmum Where training 1y mlpnﬂ:ed railway, give
pnmculauofthcoounu involved, number of epprentices engaged, ete, Where
definite rules on the subject of recruitment have been issued and are being
followed, a copy of such rules should be sent. -

1. On the North Western Railway the existing methods for recruitment
of the class of staff which is being dealt with in this memorandum may be
divided up under two main heads, viz., (@) recruitment by selection boards. and
(b) direct recruitment.

2. Recruitment by selection boards.—This system of recruitment
was introduced on the North Western Railway to ensure that candidates are up
to a reasonable standard of education, intelligence, and physique, and also to
give effect to the instructions laid down in the Government of India
Memorandum No. F. 176/25-Ests,, dated the 5th February 1926, for. the
protection of minority communities as far as is possible compatible with the
maintenance of efficiency.

Staff recruited through the selection boards mainly consists of two

utegonu. iz — -

(a) undldaten ‘who are mi)pomted to All posts whr]'l are enhrely con-,
.. . trolled by divisional superintendents andw 108€ service is genernlly
" 7" confined to the division on which ‘they are first recruited ; and
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(5) candidates who are recruited to fill posts of & higher status, who
‘are liable to be transferred to any part of the North Western
"_Railway, and who are borne on the general lists of seniority

maintained in the Headquarters Office for the purposes of pro-
motions and transfers, '

3. ‘Candidates coming under heading 2 (a) have to pass a divisional
selection board, whereas those under 2 (b) have to appear before both, a divi-
sional adwﬁon board, and a final board in the Headquarters Office.

4, On the oocurrence of vacancies referred to in 2 {a), advertisements are
inserted in the more important papers giving particulars of the posts that are
to be filled and the dates of the selection boards, which are held simultaneously
on all divisions. This gives candidates in all provinces or areas an equal
chance and reduces their travelling expenses.

5. ‘Candidates are wamed m the advertisements of the qualifications
required- and are informed of the places at which they may purchase application
forms at a costof Re. | each. ,

Notx:—lt was found ncccasary to make this charge of Re. | in order 1o stop the indiscriminate
submission of applications from candidates who did not fulfil the necessary requirements.

6. The selection board consisis of three gazetted officers (wherever
possible, of district rank}—one of whom is the executive officer in charge of the
branch which is calling for candidates and another the personnel officer.

7. After a preliminary inspection of the candidates at which certificates
are examined to check educatienal qualifications and age, each candidate is
interviewed and marked for the following points —

(1) Educational qualifications ;
(2) Personulity;

(3) General intelligence ;

(4) Hendwriting ;-

. (5) Ability in athletics aind games.

NoTe—~Other things being equal, sons of railway employees or of parents who have rendered
lpecul_lerviou ta the State are given preference. '

- Before the final selection is announced, the board review the results to see
if any communal adjustment is desirable in accordance with the instructions -
laid down in the Government of India Memorandum No. F.-176/25-Ests., dated
the 5th February 1928. o

8. Selected candidates are then sent before a railway

medical examination.

medical officer for

|

9. Candidates coming under the category in (b) under para. Z above,
first undergo the preliminary test as detailed above and selected candidates
then appear before the Central Selection Board held in the Headquarters Ofhce
which generally consists of three officers, two of whom are not below the rank
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of deputy. At this selection a further weeding out of candidates ‘who are
considered unsuitable for railway service takes place, the board bearingin mind
d&iec. desirability of providing for cnmmunal proportions ‘with due régard to
¢ ency.

10, This s'ys'tem of recruitment has pmvad of great value to the adminié-
tration owing to the better standard of staff now recruited, and is also more
satisfactory to the ordinary candidate who is without influence. It also provides
a means for some measure of communal ad]ustment without risk of the standard
being lowered.

11. Recruitment for shope and printing press.—In regard to recruit-
ment of artizans for the mechanical workshops—the system formerl u
for the foreman of the branch to select the men required from & num
applicants, the selected men were then given a trade test by the formnen
and engaged if natisfactory. With the introduction of a labour bumu the
recrurtment of artizans and labourers for the mechamcal workshops is done
by the labour burean, who with the assistant works managers and foremen
of the branch for which the men are- required, make a selection, the selected
men arc then given a trade test in the test house, under the supervision of
the assistant employment officer, who decides as to whether a man is satis-
factory or otherwise, and who also rates the man according to his ability. This
centralized system of recruitment has been found to be satisfactory and has
resulted in a good class of man being recruited. Recruitment of labourers
for the mechanical workshops s by selection, regard being paid to phyuque
and intelligence.

212, The recruitment of staff for the printing press is done by the Superin-
tendent, Printing & Stationery, who selects and tests recruits and rates them -
. lcoordmg to their ability, ‘

13. Recruitment of staff for other branches of the railway.—
The recruitment of unskilled staff for other branches of the railway not included
in the foregoing it done locaily by the senior subordinate in charge, and the
establishment lists are forwarded to the officer in charge for approval. The
subordinates engaging the men are responsible that they are of good physique
and intelligence.

14. Facilities for the attainment of educational qualifications
required by the railway.—The provinces traversed by the North Western
Railway system are well supplied with schools and colleges whose standards are
up to the requlrement: of the administration.

15. Medical examination.—All candidates are required to pass a medical
examination by the railway medical officer at the divisional headquarters. This
includes an eyesight test suitable to the requirements of the post to be filled.

16. Training famlmu imparted by the railway.—(q) The North
Western Railway Administration provides instructions for its employees in the
North Western Railwey Traming School near Lahore Cantonment details of -
which will be found in the North Western Railway Training School Calendar
for 1929-30 on peges 14, 15, 16, 17 and 25 of the calendar (copy forwarded).

(D) The Maclagan Co!lege at Lahore, working in co-operation wnth the
North Western Railway, gives technical instruction to a selected number of
students nominated by the North Western Railway, in return for which the
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North Western Railway gives practical instruction to the engme:nns students
of the Maclagan College. Students who complete the “B " course of five
years satisfactorily qualify for the posts of journeymen, and jumior chargemen
n the Mechanical Workshops of the North Western Railway and are eligible

for appointment as such against vacancies. Page 4 of the College prospectus
(forwuded) for the session 1929-30 gives details relating to railway nominees.

17. Number of apprentices, etc., engaged.—
(i) Apprentice pennment-w;y inspectors from Ist April 1925 to 31st March 1929) 8!

are under training on divistons,)
" (if) Boy firemen from st April 1928 to 30¢h Jun= 1929 .. .. I
{These are under training in sheds on divisions.) 4
(i) th;ﬂma:;ffﬁhiﬁgwdlmmmw]m 1929 . 55

(iv) Amn;;e z;lgulmd mlodnng inspectors from Ist November 1926 to lae, 2.
(These are under trining o the signal shobs and an divisions.)

(D)Apprembndge from Ist February 1927 .- - B
ﬂ'hmuemd:rmmn:lnamd;elhomudondlmm)

l(m‘) Station master’s grovp (students) }

. . F an January 1927 to 31p March
Lvif) Commercial group (studeats) "% o

. Students under (i) and (vii) were trained at the North Western Railway
Training School.

18. Rules regarding the recruitment of the following staff are as under :—

(1) Apprentices in the central workshops (locomotive and mrﬁage and
wagon), Moghalpura.

() Boy firsmen, Grade 1IL,

(3) Apprentice permanent-way inspectors.
1)) Do  signal inspectars.

() Do  bridge inspectors.

{® Do train examiners.

e ——

NORTH WE"STERN RAILWAY.

'RULES FOR APPRENTICES lN CENTRAL WORKSHOPS (LOCOMOTIVE
AND CARRIAGE & WAGON) MOGHALPURA.

These rules take effect from the Ist September 1926 and are in supersession
of all previous rulel

1. There are two classes of apprentices in the central workshops, Moghal-
pura, viz., A c[m and B class apprentices.

2. A class apprentices are A class ex-students of the Maclagan Engmeer—
lng College, and B class apprentices are simultaneously B class students of the
Maclagan _Engl‘neenng College. -
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¢
:

3. Before appointment as A or B dass
mmhondthehﬁclagmﬁngumngCoﬂege. i

tiors governing the admission of students, and must be dona fide students
(A or B das) of the Maclagan Engineering College.

Before commencing their training in the workshops,
botl:ch-uAandBMpmtheNmth i
med:ulcnmmahonb&ored:emhnymed:mloﬁcu Lahore.

4 mnﬂwadmmwnofhi:mmdnCmudWorhba:.MogH-
pura, as apprentices is regulated previous admission to Maclagan
EngimmgCollegeumxlents Y

5. Detailed rules and conditions t be fulflled regarding the—
(a) admission of students 10 the college, |
(5) entrance examinations and syllabus for both A and B dlasscs,
(c) fees,
(d) contingent expenses, etc.,
(€) theoretical training,
are published in the Maclagan Enginecring College prospectus.

6. ThmmofmmmforAdmtppmmruhdsmﬁnm
of which the first three years are spent in the college and the remaining two
years in the workshops.

The course of training for B class apprentices crtc:ﬁsoverﬁveyun.
Approximately one-quarter of this time is given to technical instruction in
theeouegeandtlnrunundertopnchcaltmnmgmthewrhhops

7. At the end of the first year at the college as A class students, hdsmust
choose which branch of the engineering profession {mechanical or eleclnal)
they wish to follow.

8. Onjolmngt}:eoollegeasﬂclmsnﬂmts.hck must choose the trade
they intend to follow, giving one alternative. There will be a limit of five
Bdmmmmpamumfamudm

EnryendeammﬂbenadebappomtAuﬂBdmnppmﬁminthé
pmfulionoruadetheydmoemfoﬂowonmmingdtemuegeumﬂems.

9. Attheexplrahonofﬂ)etennofappnmmhlp.anappmshll
automatically be discharged, unless previous intention to employ them has
mmﬂ lndnumﬂudndecmmof&eaudMec}nnmlElmm
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10. -On completion of their npprentlcuhlp— _
(a) A class apprentlces .may be oﬂered. 1f the North Westem Railway

ministration so _desires, appomtmentl in the subordinate
when vacancies exist,

{8) B class apprentices ‘may be selected to fill such vacancies as occur
"for journcymen in their respective trades, on probat:on for one

year, in the scale Rs 100—10—170 per mensem.

1l. When in workshops, all apprentices must attend shops for full work-
thg hours, and must at all times conform to the rules nncl regulaticns in force i in
‘the particular shop inwhich they are working.'

12, Apprentices must live either 3 in the Appﬂmnces Homc provuled or
the College Hostel. ,

13. Apprentices will be granted 15 days casun! leave a year, in addition
to the regular workshop holidays. -

14, The tmm:ng for B class apprentlcu is for five years on the following
rates of pay -~

Per merem.
Rs.
First  year .. b
Second do . 60
Thid do .. I 70
Fourth do .. . - 80
Fith do .. %

No apprentice shall be given an increment in wages unless his attendance,
general conduct;, and application to work are satisfactory. - Annual increments
‘may be w:thheld at the discretion- of the : Chief Mechanical Engmeer.
In all cases of bad time-keeping an apprentice will be required to make up the
full 12 months’ service, subject to the leave facilities laid down in para. 13 above
before being given such increment.

"If an apprentice’s attendance, general conduct or application to work is
conmtent]y unsatisfactory, his services may be terminated by serving him with
one month’s notice.

Aﬂ apprentice, may terminate his service by giving one month’s notice to
the administration. ‘

A class apprentices draw no pay during their period of apprenticeship.

15. Out of the above rates of pay the expenses for messing, sports fund,
washing, general charges and college fees have to be met by B ciass apprentices.
Recoveries in these connectxom will be made before payment of the monthly
pay.

6. Apprentices will not be permitted to subscribe to the State Railway
Prov;dent Institution Funcl whilst serving their apprenticeship.

"N.W.R. Hunqum Orrice: ) _
Lahore, dated the Ist September 1926. I Chief Mechanical Engineer.
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RECRUITMENT OF FIREMEN, GRADE IIL

1. The recruitment of firemen in Grade IV is closed and recruits will
onlybel:;ga@dumdﬂ‘mcndelllud except in exceptional cases, will
join: as

2. Method of recruitment.—The number of firemen in Grade 111
to be recruited annually will be. fixed as follows =— -

The normal annual wastage of drivexs, grades 111 and IV, locomotive
mspectors and the proportion of shed foremen who may be
expected to be promoted from drivers will be worked out annually.
From this will be deducted the number .of Grade 11 drivers
promoted o Grade 11] during the previous year and to it will be
added the number of boy firemen who have been discharged for
meﬁumcydmngﬁneprcmmyur 'I'heresultrepresmtthe
number to be recruited direct.

on Ist May and Ist November.

u. g:,.

Qualifications.—Candidates mustbenntlus than 16 or more than
myeundageontbelstoftlnmonthfolhmngdneadechm

6. The eduahoml standard required is M.ng:mlahon ‘;»lr Sfchool Leaving
Certificate of of a recognized ndlanumvermtyor tandard L nmoogmzed
European achool.

7. Physique.—The physical standard required is given in Appendn A,
on page 13.

to the Headquarters Selection Board, but tbequallﬁubonofmchmﬂldab
must be exceptionally high in other respects.

9. Training.—Boy firemen will be trained at Lahote, Rawalpindi, Quetta

or
Thecoumeoftraining_willbe—

Mostha,
. shed two years, viz. :—
Washing out .- . . .- . 3
With hoslermakers .. e . -- e . &
With fttern . e .- in w4
Az Wining school - L s - . 2
Finng . . 0

o1 M*&yﬁmmﬂmhwmmﬁhmﬁndnfwﬂpﬁewﬂﬂ they atimn the age
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10, Modifications to the above course may be ordered at the time of
gelgctionn iq the exceptional cases of men over 20 years of age.

AT, “A'register of training will bé kept on the prescribed form for each
boy fireman, ‘ '

12, Removal—A boy - fireman und&_train{ng is liable 1o discharge
atany time for incfficiency or bad conduct, particularly for failing to pass
the examination at the completion of the course at the Training Sghool or for
bad time-keeping. -

13, Appointments.—On the successful completion of the course of

training, candidates will be eligible for appointment ss firemen in Grade [lI,
but such appointment is not guaranteed. ~ . _

14, Pay.—Boy firemen :—

Per mensem,
: ] Rs.
Firft year .. ar e . e . 40
Third do .. . . .- .- |
" {plus overtime
' earned,)

Overtitme will be paid in addition (normally in the third year) for work

done as firemen.

15. In exceptional cases of recruitment of men as firemen (who are over
20 years of age), the fitting in of the individual in the scale will be ordered by
the selection board on the merits of the case. The training will also be modified
if considered necessary. ‘ ' -

16. Increment.—Before any increment is granted, a report must be
submitted by the foreman under whom the lad is working as to his diligence,
progress and behavicur, and the same must in every way be satisfactory.

17, Luve.—-hoy firemen ‘while employed in sheds will be aflowed 15
days’ casual leave each year, subject to a limit of 10 days at a time, after complet-
ing one year's service and 60 days’ sick leave on half average pay,

18, Provident fund.—Boy firemen will have to subscribe to the State
Railway Provident Institution Fund. ' -

19. Agreement.—Every boy fireman mu'st'sign- the usual service agree-
ment for monthly-rated servants with the railway before starting work. If
a shop apprentice is sent out as a boy fireman, he will have to sign a new agree-
ment.

20. Confirmation.—Before being sent to the footplate the apprentice
must have attained the age of 18 years and have done a month's refresher
course at the Training School and must be certified by a locomotive inspector
as fit for work on the footplate,
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APPENDIX “A™ TO THE RULES REGARDING THE RECRUI'I'MENT
OF BOY FIREMEN, GRADE I11. :

The physical standards given below should be adopted. The height and
chest measurement should be regarded as the minimum. The weight standards
should be used as a general guide.

"Candidates under 19 years of age who do not attain the standards given
below, but who are likely in the opinion of the appointing officer to eventually
attain it may, at his discretion, be appointed, provided that their height or chest
measurement js not more than 3* below the prescribed standard :—

Under 2 gears of age, 21 Years of age and over.
.« | Chest girth Chest rﬂ\
Mi i Range of . . B | Range of .
: h;:;::m when full;: “Pumf:m_ Weight4 [ when f:dllg.r expn::i:_n. Weight.t
5.5 B | 2 | 5k wo | r | 118 Ibs,

* Corrections for chest girth—3" increase for every 27 additional height.

$ Corrections for weight—add 1 Ih. weight for each inch in height lbove the minimum
beight laid down.

They must pass “ A" class medical test before gppomt_ment.

| W.W. 73/Revised.
NORTH WESTERN. RAILWAY.
WAY & WORKS BRANCH.
ENGINEERING DEPARTMENT.

In future the following rules will be observed in the engegement and training
of permanent-way apprentices :—

(1) They must be of souncl and healthy constitution, and should produce
certificates of good character from the head master or principal
of the schoal or college at which they last attended.

(2} An apprentice must have passed an examination equivalent to Standard
of the Government Educational Code or the Matriculation
and School Leaving Certificate Examination of the Punjab
Umvemty or an equivalent examination of the other universities
lnd shall produce a medical certificate of sound physique from

the medical officer of the railway, .

(3) He must at the time he begins his apprenticeship be not less than
17 or over 21 years of age.
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" +{4) He will be required to enter into. an _agreement to serve four years
as an apprentice,, and will receive subsistence allowance as

follows :—
C ‘Permauem.
Rs.
First year - - .- .. .. 65
Second do: - .. .. 80
“Thid do .. .. . %
Fouthdo . .. - o
. If he has passed
the thid year's
third
otherwise Rs. 95,

provided always that, before any increment is granted, the report
of his diligence, progress and behaviour, from the inspector
and engineer under whom he is being trained, shall, in every
way, prove satisfactory. Appointments will be mnde. on
occurrence of vacancies, at the discretion of the Chief Engineer.
The subsistence allowance of an apprentice will commence from

- - the date he reports himself for duty to the divisional superinten-
dent of the division to which he is posted or appointed.

(a) He will be permitted to subscribe to the Stnte Railway Provident
Fund_ according to the State Railway Provident Fund and
Gratuity Rules.

{(5) The apprentice will be placed for purposes of instruction at the
North Western Railway Training School, Kot Lakhpat, for the
first 10 months and then under a quahﬁed permanent-way
inspector and shall undergo tramning on the lines laid down in the
schedule attached to the memorandum of instructions for the
trnining of permanent-way apprentices.

(5} (a) The apprentxea will be exmuned in dwlslom as prescribed
n the above schedule, after the school course and the second
year s training, to ascertain if they are fit to be retained in service.

The third and final examination will be held at headquarters at Lahore,
and any apprentice failing to secure 60%, of the aggregate and
+50% in each-subject of the marks in this examination, will have
.his services dispensed with.. Chief Engineer may, however, at his
discretion, after considering the whole of his performance
progress during the three years, permit him to complete the fourth
year course. and to reappear for the examination at the end of
the fourth year.

- (6) ‘At the expiration of has - apprenhceshnp. should his reports have
been uniformly satisfactory, he. will be eligible for an appoint-
ment as assistant permanent-way inspector on the North Western
Railway on the non-pensionable establishment, and will be granted
a certificate to that effect, If retained. in service, after the
completion of four years, he will have to.enter into a fresh
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agreement in the usual form of hiring and service of loyees
on the North Western Raihway. e

Nore—If an wummpum wmbc&unana&ﬁnnevmy(&q
o leave or otherwise) which carvies pay bogher than his own, be s entitled to draw
Mdhveﬂmglﬂonmnmdmmﬂ:dn rules governing soch

{7) No guarantee can, hmbegwenofpemmmt -employment
after the apprentice shall have sexved his time as above, as this
must depend on vacancies occurring, but should he be retamed
mtbelmewhenfullqulnﬁed.hemﬂ.sam]e.bedﬁlgnmd
a8 an assistant permanent-way inspector; drawng a salary of
Rs. 125 (in the grade Ra. lZ5——l0-——|55)anmnth|mt|lsuchhme

mnspectorship,

whom he hss been trained according to the period he has

an agreement which must also be attested by a parent or
guardmn.mordetﬁu:theandndatemybegwmhllytounder
stand the terms and conditions of his service.

(l!)ﬂ:eparmtorgundnmofacmd:dnhemllbereqmredhdeposnt
asumof Rs. 100 with the Chief Accounts Officer of the North
Western Railway as security, whdlmllb:forﬁ:tedsbuﬂd&e
candidate terminate his agreemen dunngtbepmodof ren-
ticeship. Furtherltshn[lbeophonalfcr ClnefEngmmr
to withhold repayment of this deposit should he terminate the
apprenticeship for any of the reasons stated in para. 2 of the
agreement form.

We berebyagreebhﬂdo\mdmbmndby&naban'—

Wiinesses,

((1)—

Signature of emplogee.
Place
Date

2— _
L Signature of parent or guardian.
Place =
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- X W.W. 83,
NORTH WESTERN RAILWAY.

ENGINEERING DEPARTMENT.

The following rules will be observed in the engagement and training of
apprentices to qualify for signal inepectors :—

(1} They must be of sound and healthy .constitution, and preference
will be given to those whose parents are, or have be¢h, employed
on the North Western Railway, and who can themselves produce
certificates of good character from the heads of their departments.

(2) An apprentice before being accepted will be required to pass an

" entrance examination and must have passed an examination
equivalent to Standard VI of the Government Educational Code,
and shall produce & certificate of good character from the school
at which he has been taught, and a medical certificate of sound
_physique from the medical officer of the railway.

Before being selected, however, the candidate will be required to undergo
an ordinaty training on the fitter's bench for three months or
more;as considered necessary by the signal engineer, after which

~&n examination will be held to test the - candidate’s general know-
ledge and aptitude for this class of work.

‘.(3) He must, at the time he begins his apprmﬁmhip, be not less than
17 or over ?l years of age. .

(4) He will be required to enter into an agreement to serve four years
" ""as_an apprentice, and will reccive subsistence allowance as

follows :—
Per mensem.
Rs.
" First  year .. e .. . - 65
Second de . . . - .. 80
Thid do .. . . . C.. %
Fourth do . . . . .. 120

but subject to the conditions of para. (6), provided always that,
before any increment is granted, the report of his deligence,
progreas and behaviour from the -inspector and engineer under
whom he is being trained, shall in every way prove satisfactory.
Appointments will be made on occurrence of vacancies at the
discretion of the Chief Engincer and the subsistence allowance
of an apprentice will commence from.the date he reports himself
for duty to the signal engineer at Lahore,

(2) He will be permitted to subscribe to the State Rajlway Provident
Fund according to the State Railway Provident Fund and
Gratuity Rules. .

(5) The apprentice will be placed for purpoees of instruction under

. e signal shop foreman or qualified signal inspector, whose
orders he must implicitly obey. He will not ordinarily be kept
under the same teacher for more than |12 months at a time,
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The apprentice will be trained for the first 10 months in the signal
workshops, after which he will be sent out to work on the line
under inspectors in charge of construction work or maintenance
until the end of the second year.

(6) To test the abilities of apprentices and ‘eliminate unpromising ones,
examinations will be held— ,

() at the end of 10 months,
{ii) at the end of 18 months,
(iii) at the end of two years.

Examinations (i) and (i{) will be on practical work to mable an
idea to be formed as to whether or not the apprentice is making
good use of his time, and is of good ability.

Examination (iif) will be a test of his knowledge of the duties of signal
inspector, both theoretical and practical, his capacity for organiz-
ing labour and his acquaintance with ordinary colloquial Hindu~
stani, especially with reference to technical terms used by Indian-
workmen and with the rules and regulations. Special care
should be taken to examine wvery thoroughly in Chapters XIV,
XIX and XX of Rules and Regulations, Part I, and no candidate
1s to be considered qualified who does not show that he is fully
acquainted with the rules. Failure in any two consecutive
examinations will entail loss of apprenticeship.  If the apprentice
passes () and (ii) and fals at(iii), his pay will be Rs. 80 per
mensem &l he passes the examination.

‘If he fails to pass examination (;if) within two and-a-half years, he will
lose his apprmhmhip

"The examination board will be ordered by the Chief Engmeer, and will
ordinarily consist of the signal engineer, an assistant signal
engineer and a signal inspector. The decision of the Chicef

ineer as to the result of any examination will be

«(7) After passing examination (iii} specified in para. (6) successhully
the apprentice will, for three months of the third year of his
training, be posted to the office of the signal engineer and signal
and interlocking inspector, where he will be trained in the prepa-
ration of returms as vsually submitted by signal inspectors, and
will also be instructed in the ordinary method of ofhicial corre-
spondence, and in the Public Works Department Procedure for
the disbursement of money and the initial forms for accounting
for labour and materials. He will also spend two months in the
signal engineer's drawing office.

“The remaining seven months of the third year wnll be devoted to special
training in matters which the apprentice’s examination showed

" him to be least wel} quahﬁed in, and if considered fit, in l\oldmg
chnrge as sub-assistant inspector of interlocking as occasion

offers. *
“MR.C—4.
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(8) For the first three months of the fourth year, the apprentice will .
be trained in electrical matters connected with his work, and for
the last nine months of his training, should the signal engineer
deem him fit, he may be placed in charge to erect a new installa-.
tion or maintain existing one either under a qualified inspector or
independently, as opportunity may offer.

At the expiration of this period, should his reports have been uniformly -
satisfactory, he will be eligible for an appointment as assistant .
signal inspector on the North Western Railway on the non-pen-
sionable establishment, and will be granted a certificate to that
effect. If retained in service after the completion of four years, .
he will have to enter into a fresh agreement in the usual forms of
hiring and service of employees on the North Western Railway.

cy (due to leave or otherwise} which carries pay higher than his own, he
is entitled to draw officiating and travelling allowances in accordance with the
rules governing such allowances.

Note—If an u(pprmﬁoe n pursuance of this peragrapb  officiates in & definite -
vacancy i

(9) No guarantee can, however, be given of permanent employment -
after the apprentice shall have served his time as above, as.
this must depend on vacancies occurring ; but should he be
retained on the line when fully qualified, he will, as a rule, be -
designated as a sub-inspector, drawing a salary of Rs. 135 a
month, until such time as an opportunity occurs of appointing
him on probation to an assistant inspectership, the minimum
pay of which postis fixed at Rs. 170 2 month and carries no
pension with it. After being appointed to an assistant inspector-
ship, he will have to work for one year on probation, and his
confirmation will depend on the report received cn his work
at the end of that penod.

(10) The Chief Engineer reserves the right of appointing an apprentice -
to an assistant inspectorship, before completicn of the full course-
of apprenticeship, if circumstances render this advisable.

(i1) When an apprentice has completed satisfactorily his full course, .
and is certified as eligible for an appointment, a bonus of Rs. 100
will be apportioned to the signal inspectors and shop foremen
under whom he has been trained according to the period he has
been under each. '

{12) A candidate before being taken on as an apprentice must enter
into the agreement, which must also be attested by a parent or
guardian, in order that the candidate may be given fully to
understand the terms and conditions of his service.

(13) The parent or guardian of a candidate will be required to deposit
a sum of Rs. 100 with the Chief Accounts Officer of the North
Western Railway as security, which will be forfeited should the
candidate terminate his agreement during the period of
apprenticeship. Further, it shall be optional for the Chief
Engineer to withhold repayment of this deposit should he
terminate the apprenticeship for any of the reasons stated in
the agreement form.
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We hereby agree to hold ourselves bound by the above.

(1)
Signature of employee.
g 3 Place—- _ v

§ Date

@
L . Signature of parent or guardian,
Place
Date
W.W. 2.

NORTH WESTERN RAILWAY.
ENGINEERING DﬁPARTMENT.

The following rules will be observed in the engagement and training of
apprentices to.qualify for bridge inspectors :—

(1) An apprentice before being accepted will be required to pass an:
entrance examination and must have passed an examination
equivalent to Standard VI of the Government Educational Code
and shall produce a certificate of good character from the
school at which he has been taught. A medical certificate of
sound physique must also be obtained from the medical officer
of the railway.

(2) The apprentice must be of sound and healthy constitution. Pre-
ference will be given to those whose parents are, or have been,
employed on the North Western Railway and who can themselves
produce certificates of good character from the head of therr
department, He should have had practical training as a smith,
carpenter or fitter and so know the use of tocls,

(3) He will, at the time he begins his apprenticeship, be between 17 and
21 years of age.

{4) He must be required to enter into an agreement to serve four years
as an apprentice and will receive subsistence allowances as fol-

lows :—
Per mensem.
Rs.
First  year .. .. . 65
Second do . . an 14 L]
Thid do . i . 5
Fourth do - . .- . 120



MEMORANDUM FOR THE ROYAL COMMISSION ON LABOUR,

20

but subject to the conditions of para. 6, provided always that,
- before any increment is granted the report o‘f his diligence, progress
and behaviour from the inspector and engineer under whom he
is being trained, shall, in every way, prove satisfactory. Appoint-
ments will be inade on occurrence of vacancies at the discretion
_of the Chief Engineer and the subsistence allowance of an appren-
“tice will commence from the date he reports himself for duty to

~ the bridge engineer.

(5) He will be permitted to subscribe to the State leway Provndent
Fund Raclcordmg to the State Railway Provident Fund and Gra-
tulty ules

~ (6) The apprentice will be placed for purposes of instructions under
ch lefp draftsman, workshop foreman, bridge inspector or district
stores munshi, whose orders lie must implicitly obey. He will
not ordinarily be kept under the same teacher for more than 12
months at a time.

" (7) His training will consist of —
(@) 6 months in drawing office.
() 6 do instores.
© 12 do on field work.
@ 6 do i shops.
© 6 do indrawing office.
() 3 do inoffice of bridge engineer.
@ 9 do onfieldwork,

{8) To test the abilities of the apprentices and eliminate unpromising
ones, examinations will be held—

‘(a) at the end of 12 months.
# do do 18 do.
() do do 30 do.

The examinations (a) and (5} will be on the work the apprentice has been
engaged on or the period from the commencement of his appren-
ticeship to date of examination. .

Exammmon (c) will be a test of his knowledge of the duties of bndge
o mspector. both - theoretical and - practical, his capacity for
organizing labour and his acquaintance with ordinary colloguial
Hmdustam. especially with reference to technical terms used by

. Indian workmen, and with the rules and regulations. Special care
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should be taken to. examine very thoroughly in chapters XIV,
XIX and XX of Rules and Regulations, Part I, and no oandldate
is to be considered qualified who does. not show that he is fully
_acquainted with the rules. Fallure in any two consecutive
examinations will entail loss of apprent:oahxp If the apprentice
passes(a)and(b)m'ldfulsat(c). pay will remain at Rs. 95
per mensem for another six months when, if he passes, he may
pmoeedtotheﬁnalyearofmmng If he fails, his appmntmshap

ceases,

TheexammatxonbonﬂvnllbeorderedhytheChnfEngmeer and
will ordinarily consist of the bridge engineer, an assistant bridge
engincer and a bridge inspector. The decision of the Chief
Engineer as to the result of any mnqnatlon will be final.

@)Afmrpmmgmnnmhon(c) specified in para. 7 successtully, the
apprentice will, for three months of the fourth year of his train-
ing (if considered suitable by the bridge engincer), be posted to
the office of the bridge engineer, where he will be trained in the
preparation of retumns as usually submitted by bridge inspectors
and will also be instructed in the ordinary method of official
correspondence and in the Public Works Department procedure
for the disbursement of money and the initial forms for account-
ing for labour and matenials,

training in matters which the apprentice’s examination sh
him to be least well qualified in and if considered fit in holdi
charge as sub-bridge inspector as occaston offers.

The remaining nine months of the fourth year will be devoted to special

(10) At the expiration of this period, should his reports have been uni-
ormly satisfactory, he will be eligible for an appointment as
bridge inspector on the North Western Railway on the non-
pensionable establishment and will be granted a certificate to
that effect. If retmined in service after the completion of four

years, he will have to enter into a fresh agreement in the
forms of hiring and service of employees on the North Western

Railway.

NotE—If an apprentice in purmunce " of this pangraph. officiates in a definite
nﬂn:y(duemlu::wo&uwm)owh:hmmhghuthmhmhu
cligible to draw officiating and travelling allowances in accordance with the
mlugovernmgsudullowmce

(11) No_guarantee can, however, be given of permanent employment
after the apprentice shall have served his time as above, as
must depend on vacancies occurring ; but should he beretamed
on the line when fully qualified, he will, as a rule, be designated
2s an assistant bridge inspector (special class) drawing a salary of
Rs. 135 2 month, until such time as an opportumty occurs of
appointing him, on probanon ‘to a bridge inspectorship, the
minimum pay of which post is fixed at Rs. 170 a month and carries
no pension with it. After having worked for one year on
probation, his confirmation and further retention on the ralway
: ﬂdegendonthempoﬂmvedonhnworkttd:eerdoi
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(12) The Chief Engineer reserves the right of appointing an apprentice
to an inspectorship before completion of the full course of appren-
ticeship, if circumstance? render this advisable.

{13) When an apprentice has completed satisfactorily his full course
and is certihed as eligible for an appointment, a bonus of Rs. 100
will be apportioned to the bridge inspectors and shop foremen
under whom he has been trained according to the period he has
beei under each.

(14) A candidate before being taken on as an apprentice must enter
into the agreement, which must also be attested bya parent or
guardian, in order that the candidate may be given fully to
understand the terms and conditions of his service.

(15) The parent or guardian of a candidate will be required to deposit
a sum of Rs. 100 with the Chief Accounts Officer of the North
Western Railway as security, which will be forfeited should the
candidate terminate his agreement during the period of appren
ticeship. Further, it shail be optional for the Chief Engineer to
withhold repayment of this deposit should he terminate the
apprenticeship for any of the reasons stated in para. 2 of the
agreement form.

(16) We hereby agree to hold ourselves bound by the above.

((1)— ‘ .
. . Signature of emploges.

g{ Place

§' Date
12

\ - - — Signature of parent or guardian.
Place
Date

NORTH WESTERN RAILWAY.

RULES REGARDING APPOINTMENT OF APPRENTICE TRAIN EXAMINERS.

Apprentice train examiners w:ll be appointed in the Carriage & Wagon
Shops, Moghalpura, as follows.

2. Pay will be as follows :—

Per mensem,
Ra.
First year . . . . . .. 4
Second do - .. ' . - e
Thid do . . - - .- .. 55
Fourth do . e . . . .. 60

Fifth do . . . . . . b5
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3. Age on appointment must not be under 16 years.

4. The appointment of apprentice train examiners will be made by the
Chief Mechanical Engineer, Lahore, and they will be posted to the Carriage
& Wagon Shops, Moghalpura, for five years. - ’

5. The recruitment of apprentice train examiners will be made partly
“from * suitable mechanics in the carriage and wagon shops * or from ** number-
‘takers recommended by divisional superintendents, who have rendered at least
‘two years’ service,” and partly from “ those who eithet passed the Matriculation

ination or have completed & course of study in a recognized technical or
mechanical institution,” or by * selection from other suitable applicants™.

Any literate apprentice who is not a student of the Maclagan Engineeri
“College, Lahore, and who is desirous of taking up the'apprentice train examiners
-course, will be allowed to represent his case after he has completed two
:years’ course of apprenticeship, but it should be clearly understood that such
.apprentices, if taken on, will have to start from the first year of apprentice train
-examiners’ course and will be paid accordingly.

6. The course will consist of five years as under +—

Months.
(i) Fitting Shop . . . - 5
1) Lifting Shop . . .. . . 6
(i) Vacuum and Gas Shops . . . e 6
{(iv) Electric Shop - . . .e - 9
() Blacksmith Shop . 6
i) Carriage Repairs Shop .. 6
“(vii) Wagon Repairs Shop .. .- . 6
*(ciii} Paint Shop . e v e 3
(ix) Train Ready Lines .. . . e 6
(x) Clerical training in Train Examiners’ Office, Lahore Station 3

5 yeans,

7. At the end of five years and after passing the final test, the successful
‘apprentice train examiners become eligible to fll vacancies for train examiners,
but appointment to the post of “ train examiner ™' is not guaranteed.

. 8. A *“record of training" of apprentice train examiners will be main-
tained in the works manager’s office, and one copy thereof will remain in the
possession of the apprentice train examiners.

At the end of each period of training the apprentice train examiner must
apply, through the subordinate officer under whom he is working, to the works
~ manager for orders as to his transfer to the next period.

At the conclusion of the training the works manager will &ll up the
recommendation at foot of the training report and send it in original to the
Chief Mechanical Engineer.

9. Apprentice train examiners who fail to pass the necessary test at the
end of any period will be required to remain in that period until they are declared
competent by the works manager. In such cases the apprentice train exam-
iners will not receive the next higher rate of pay during their subsequent year
of service, until they have passed through that course and have been declared
«competent by the works manager.
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-

Apprentice train examiners who fail to pass the final test at the en‘d of five-

years or fail to satisfy the works manager as to their fitness to become train
examiners will be discharged. :

*10. While apprentices, they will be entitled to the following leave :—

" () On medical certificate, leave on half average pay for a period not:
exceeding one month in any year of apprenticeship ;

(6) extraordinary leave without pay ‘under F undamental Rule 85;
(c) casual leave up to 15 days in a year.

1. They will be allowed privilege passes similar' to daily-rated staff’
employed in the shops.

While apprentices, they can be discharged on 24 hours’ notice and can,.
Tikewise, leave the service on 24 hours’ notice.

No service or character certificate will be granted to apprentices who leave
the service before completing their training,

Each apprentice tnun examiner, before joining, has to pass the health.
examination in Class “ A ™ and sign an_agreement on one-rupee stamped paper,.
the cost of the stamp bemg met by him.

Apprentice train examiners will be on . probation for the first 12 months,.
after which they will be confirmed if their work and conduct have been satis-
factory. On confirmation, they will become members of the State Railway:
f[::vfl;l:gt Institution Fund and pay one-twelfth of their salary monthly into

Apprentices who are recruited from the workshops or divisions, and are-

y membeis of the State Raillway Provident Fund, will continue to-

subscribe towards the Provident Institution Fund while under training as.
apprentice train examiners,

Annual increments will be granted to apprentlcc train examiners if their
.. work and conduct are satisfactory.

Chief Mechanical Engineer.

(2) Number of permanent employees on the rolls of the railway on the Ist April
1925, and on the Ist April 1929, respectively (excluding gazetted officers,
mbordmatc supervising 'staff, and clerical establishment employed both in
administrative and executive offices).

Workahap staff, Other staff.

including P rmmgg
On 1st April 1925 .. . . 20.029 85,457
On Ist April 1929 . .. . ‘ 14,112 103,039

) (3) Are the services of any employnmlt agency ulilized ?
No. -
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Il.eWAGES.
(4) Prevailing rates of wages and movement in recent- years, i.e., since 1920,

. The last general revision in the rates of pay of the staff took place carly-
in 1920, with a view to meet the high cost of living due to economic conditions.
‘created by the War. Since then, there has been no upward tendency in the-
cost of living, to such an extent as to call for a further revision on a general
scale, and the few alterations in the rates of pay that have occurred since 1920
have been mainly due to the exigencies of the service, and not to any economic
reasons. The statement at Appendix “ A" gives the comparative scales of
pay existing in [920 and those in vogue in 1929,

(5) Methods of fixing wages, whether any agreements are made with the empfoyee&..
" the extent of standardization.

There is no hard and fast method of fixing wages, which are based generally-
on economic. considerations, supply and demand, the hature and responsibility-

. of the work involved, the initial technical skill required, etc.

In order to ensure continuity of service and afford adequate scope of advance~
ment, graduated scales are fixed for the several categories of employment, and
generally labour is recruited on the minimum rate of pay of the grade rising-
by periodical increments to the maximum; promoticn from class to class.
depends upon vacancies and the suitability o? the employee to fill a higher

No agreements are made with employees in respect of their pay, but agree~.
ments embodying other conditions of service are executed by all superior and
certain classes of the inferior staff, who are permitted to subscribe to the State-
_Railway Provident Fund. : ‘

Workshop staff.—The method of fixing wages for this class of staff
is in principle the same as that outlined above. Workshop staff may be grouped
under three categories :— :

(?) Daily-rated staff.
(i¥) Monthly-rated staff (technical).
{iii) Do do (non-technical).

Staff recruited under (i) and (ii) are given a trade test and are started at-
a point in a scale of pay commensurate with their market value as determined
by the test. Appointments to (i) are generally made on the minimum rates.
of pay of the different grades to which appointed. o

(6) Whether the labour supply is affected by wage-changes

* No. The labour supply is always in excess of the demand. Moreover,.
the wages paid by the railway, together with the many privileges and amenities,
such as free passes, free medical attendance, and in many cases free housing,
the benefit of the provident fund, etc., provide an inducement to continuity of
service which counteracts the effect of wage-changes in other industriak
activities.



.26 MEMOCRANDUM FOR THE ROYAL COMMISSION ON LABOUR.

q7) Relation of minimum wages given to the corresponding wages in other industrial
undertakings in the locality and to what is generally accepted as the minimum
living wage in the locality. .

1. The statement below gives figures of the wages paid by the North
Western Railway as compared with the wages paid by industrial updertakings
‘to workmen in similar categories, in the Punjab and Delhi provinces.
Figures for Sind, Baluchistan and the United Provinces are not available.

2. The daily wages paid by the North Western Railway to the workshop
:staff have been equated on the basis of a 26 days’ month, as the workshops are
closed on Sundays, except in very exceptional circumstances. All other staff
-are equated to a 30 days' month,

3. Regarding the question as to what is generally accepted as the minimum
living wage ; it is difficult to express an opinion on this point as the adminis-
tration has no index figure or data on which to base an opinion, but it may be
-generally accepted that the amenities provided by the North Western Railway
-combined with the several allowances as detailed in question IV (I7), together
‘with the wages paid to the several categories of the staff, constitutes what
‘may be taken as an adequate living wage.

“Comparative statement showing the. minimum monthly and daily wages of skilled
and unskilled labour employed in different provinces which are travcrse{ by the
North Western Ralilway.

North Western Railway.

Clossofstafl.  |Puniab. | Delbi, | Workshop. | Transportation, |Printing Press.
ini | i | i | | Meinio
Rs.a.| Rs.o. | Re.a. | Rs.a.| Re.a. | Rs. a Rs. a.
: Stationary engine driver | 43 0| 45 0| 37 8| 60 0| 37.8] 60 ©
Boilerman .. NI TIEIE IR
Blacksmith .. Ll es0| 0328650378 Bo
‘Fitter .. .le@o|s0o|l32sleo|lsrs Bo|l ..
- Carpenter .. |aso{seo0]2sleso|lmslBol ..
-Oilman .. | molaolze] 4% sl B2
Mochi .. 40| 24832860 . . .
Mason .. Wl .. |es0l328]leso]me; B0
Moty .. ol o 60|68 afsel miz|ies o, ..
Fireman, stationary engine| .. 08| 212129 4| 26 4] 3312
“Tumer .. ol ol s20]l28]e 0378 50| .
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. North Western Railway.
Classcfstaf. | Punjab.| Delli. |  Workshop. | Transportation. |Printing Pres.
Mini- | Maxi- | Mini- | Maxi- | pe o . -
| mu.':_ mun, | mum, | mum, | Minimom:
Rs. u. p.IRs. a. p. Rl.l.l. Rs.a.| Ra.a.! Ry a Rs, a
Modder .. * . 35 0 of 32 8. 65 0|37 8] 75 0
Painter ~ .. . 24 0 0| 32 8/ 65 0] 37 8| 75 0
Coolie (man) (cottonmaill) | 1 0 0{0 10 6| 16 4| 29 4| 1812 3312
(Opener)|per day. _
De (woman)( do ) gn 8§ 0070 (No {female labour employed).
Do {minor) (do ) |0 6 00 4 0 0 0] 130
: On gin. 1
Press tor’ .. 430 0P 00 Gradel .. Rs.60.
post : Do Il L R0
Do HI .. Rs.45,
pDe IV . Re.38
4
tor (Press) Rs. 30
to 4,
P t 3
wor (Ticket Frint-
ing) Rs. 25 to 55,
Da distributor .z 0oz 00 GradeI .. Rs.l6.
Do II . Re.I5.
] Do III. Rs.13

(8) Periods of wage payment, and periods elapsing before payment.

The wages of the staff of the North Western Railway are paid on various
dates and for the purpose of replying to the question they may be classified as

foliows :—

() Transportation staff (station masters’ group, signallers, ticket col-
lectors, booking clerks, etc.).

(i) Running staff {guards, drivers, firemen, etc.).

(iii) Engineering staff (gangmen, labhourers, etc.).v

{iv) Mechanical workshop staff.

{v) Running shed staff (shed fitters, washout staff, fuelling staff, ete.).

{vi) Stores.

(vit) Printing press.
(viii) Signal shop.
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[

(i) Transportation staff.—The staff under. this head is paid for the
calendar month between the 4th and 8th, and as it is not paid overtime, this
qua_tilt:nddoes not arise—the period elapsing before payment varies from four
to eight days.

" (i) Running staff.—The substantive wages for this class of staff are paid
for the calendar month between the 9th and 13th, and the period elapsing

before payment therefore varies from 9 to [3 days. Owertime for the running
staff, however, is paid for the calendar month with the substantive wages earned
for that month, but it is calculated from the 15th of the month fér which the
substantive wages are paid to the 16th of the month preceding that for which
the substantive wage i1s paid. The peniod therefore elapsing before payment
in this case varies from 23 to 27 days. :

(iii) Engineering staff.—The substantive wages for this class of staff
are paid for the calendar month, between the 14th and 2lst of the month, and
the overtime is paid with the substantive wages for the calendar month sub~
sequent to that for which the wages were paid—the period elapsing before
payment in this case varies from 13 to 20 days. ’

(iv) Mechanical workshop staff.—The substantive wages for the
mnechanical workshop staff are paid for the calendar month between the 9th
and 14th, and the number of days elapsing, therefore, vary from 9 to 14 days.
Any overtime earned is calculated for the calendar month and’'is paid wath the
.substantive wages. The period elapsing in this case being from 9 to 14 days.
Payment for piece-work 1s calculated for the month preceding that for which
the wages are paid, the time elapsing in the case of piece-work payment, there-
fore, varies from 39 to 44 days.

_ {(v) Running shed staff.—The substantive wages for this class of staff
" -are paid for the calendar month between 16th and 18th, and any overtime earned
is paid for the calendar month with the substantive wages. The period elaps-
ing before payment varies therefore from 16 to 18 days.

" (vi) Stores.—The staff working in the General Stores get paid by the
-calendar month between the 5th and 12th. The period elapsing before payment
varies from 5 to i2 days.

(vii) Printing press.—The printing press staff is .paid for the- calendar
month, The dates of payment varying for the different classes of staff, viz.,
the composing section being paid on the 8th, the machine staff on the [0th,
the binding staff on the 12th and the ticket printing and proof reading staff on
the Ist. Any overtime or bonus earned by the staff is calculated for the calendar
month and is paid for the month preceding that for which the substantive wages
are paid. The time elapsing, thereforé, in this case being 38 days for piece~

" workeand from 1 to 12 days for substantive wages.

(viii) Signal workshops.—The substantive wages for the staff of the
signal shops is calculated for the calendar month and is paid between the 1lth
and 15th of the month, Any overtime earned is paid with the substantive
:i\rugu—the period clapsing before payment therefore varies from 11 to 15

ays. :

A—————
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{JL.—QUARTERS.
(9) Extent to which housing is provided by railicays for their employees—
(a) free of sent ;
(5) on payment of rent.

1. Prior to 1st August 1928, the grant of free quarters to the subordinate
staff on open lines of railways was only- permitted in those cases where an
employee, under ordinary circumstances of work, was liable to be called upon
at any time without notice, to attend to the business of the railway.

2. The following are thle‘ classes of emploiries fot wh;am free quarters
were generally provided :— o .

(a) Station and gate staff.—All subordinate traffic and telegraph
staff, station masters, assistant station masters, yard gunners,
telegraph signallers, booking and other clerks, gate sergeants,
pointsmen, semaphore signalmen, station and telegraph peons,
staion lampmen, . level-crossing gatekeepers,  chowladars,
watchmen, menials, bhisties, Hindu watermen and sweepers.

NoTe.—Sweepers of the Engineerimg Department were also entitled to free quarters.

(2) Maintenance staff.—Sub-inspectors of maintenance in charge of
lengths of line, yard inspectors, telegraph maintenance inspectors
and batterymen of the Electrical Department, assistant and sub-
assistant inspectors of signals, interlocking cabin inspectors,
linemen or regular permanent-way labourers, trollymen of engineer
officers, bridge watchmen and sanitary inspectors, interlocking
fitters, interlocking khalassis, electric fitters employed under the
signal engineers In maintaining train control, key transmitters
and block instruments, carpenters, blacksmiths, hammermen,
bellowsmen - under permanent-way inspectors, coolies under

carpenters and chowlidars.

NoTe.—Bridge watchmen and chowkidsrs were granted free quarters where they
were compelled to reside ¢close to their charges, . .

() Medical.~All medical “subordinates, whether belonging to the
Military or Civil Department, sanitary inspectors employed by the
railway and dhomes (a low caste of menial).

{d) Locomotive and Carriage & Wagon 'deparl:menu.—;\ssistant
shed foremen, night assistant foremen, carriage examiners and
ni;lsei(shtnnt_carriage examiners, also the following staff of running
sheds, viz,:—

Chargemen, boilermakers; fitters, vacuum-brake chargemen, out-door
electricians, cleaners, engine lighters, wheel-tappers, running-
shed fitters, coalmen or khalassis, trollymen, running shed
coolies, greasers, ghat khalassis and mistries, wagon ferry
khalassis at ghat stations, carriage shed trainmen, tindals and
fitters of the Electrical Department, who have to attend to the
lighting of trains.
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3. From Ist August 1928, the policy has been changed, and no staff is:

now entitled to rent free quarters, excepting inferior staff drawing Rs. 30 and

below, and also the staft provided with railway quarters holding appointments.
detailed as under.

4. The revised pollcy of the Board is to provide suitable quarters in.
healthy surroundings, for as large a proportion of the staff as may be prac-
ticable, at places where private enterprise does not adequately meet the demand.
for housing the staff, and also where it is necessary for special reasons, to.
provide quarters for certain classes of staff near to their work.

Statement refen'ed to‘in para. 3 above.

@) Prwmonally. pending further orders, members of the staff provided.
with railway quarters holding the appointments detuled below mll also be
entitled to rent free quarters :—

Designation. Scale per mensem.

Fitemen (fire brigade staff) .. . " . i
Challandars . " . - .. B-1-3
Material checkers .. . - .. .. B35
Jemadar pointsmen ., a. . . .. 23323
Mates (permanent-way) . . .. - W 24234

Do (timber stora depots) .. - .. . 27135
Sweeper jemadars .. .. .. .. . 23235
Malis .. e . . . . 23-2-35
Hammermen . 1
Lifters .. . .
R :
Assistant jemadars

Gas fillers > 24-2-32

Lampmen . .
Electric coolies . . .
Stencillers : . .
Riveters .- .- .- .. el
Tool checkers . . . .e e 23235
Fuel mates . . . Crade VI .. 23-2-35
Runping-room bearers "y - . 8235
Fuel coolies - . . Grade VI .. 23-2-35
Lighters .. . - e - 3235
Washout coolies ., - . Grade VII .. 26-2-40
Fuel mates . .- . De VII.. 26240
Running-reom cooks . . . v 25=2-35
Shunting porters .. v .- Grade Il .. 24-2-32
Points and linea jemadars . . De It .. 24232
Duftries .. . . " . . 26-1-33
™ Peeamtbs . - ::} 2 244
Linesmen . . v . .
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Designation., Scale per mensem,
Rs.
-

e ettt M
Skilled labour e e .- . As, [4-ft/Re. 1/2/-
Do do .. - - w  AsI5-{lfRe. 12/~
Do do e e . . Re, 1-/l/-Re. 1/2]-
Do do e .. . . As. 14-12/-Re. 1/4/-
Shed shop boys (illiterate) . .- . As. 14-{1{-Re. 1/2{~
Do do (literate) . . As. 14-2-Re. 1/6]-

{ii) Those members of the staff who were recru:ted or transferred prior
to st August 1928, whether on promotion or otherwise, to posts which carried
the concession of rent free quarters or house allowance in lieu will continue
to enjoy this privilege personal to themselves.

(ii}) All posts of the Nushki Extension Railway which on 3lst July 1928
carried the concession of rent free quarters or house allowance in liew will
continue to carry this concesssion.

(iv) Timekeepers of the Engineering Branch appointed prior to 13th
September 1926, who were entitled to rent free quarters under Railway Board's
No. 4831-F. of 12th June 1928, will continue to be eligible for this concession.

(v) The incumbent of the post of Sub-Storekeeper, Chaman, together
with the staff employed under him, who were posted or appointed to posts at
Chaman prior to 13th September 926, and were® entitled to rent free quarters
under Railway Board's No. 4857-F of 14th June 1928, will continue to be eligible

for this concession,

10) Capital diture on st ters.
{10) Capital expen on staff quarters Wc;!rﬁ}hop, Othe st

Rs. Rs.
. Incurred since the construction of the railway .. 1,001,212 1,60,00,000
2. Incurred during the last four years . 346,005 21,26,048
3. Contemplated during the next two years .. 170,000 . 12,00,000

(11) Scale of accommodation provided for different classes,

The actual number of types of quarters on the North Western Railway
(including all old types) is much too great to be detailed. The latest types have
been evolved as a result of progressive improvement and which have been in
use for some years past are Q. 6 to Q. i6. Skeleton diagrams showing_the
accommodation provided in these types for the various categories of staff are
printed overleaf

It is pointed out that types Q. 6 to Q. 10, both inclusive, are suitable
for Indian style of living ; whereas Q. 11 to Q. |6 both inclusive, are suitable
for European style of living. These quarters are, however, allotted to the
ataff on the basis of their rank and pay irrespective of race. In actual practice
the administration 1s ﬁndmg difficulty in reconciling these types with the two
modes of living, and is therefore designing new types which will be equally
suitable for the Indian and Europesn style of living. The accommodation
provided will also need modification in order to comply with the orders of the
Railway Board for the pooling of rents and according to which the.capital cost

of a quarter is to be such as to ensure a return of 47, on the capital,
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TYPES OF STAFF QUARTERS.
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(12) Whether accommodation supplied is fully utilized by employees.

) The difficulty of obtaining suitable accommodation, other than that
provided by the railway, in the larger towns and cities on the. North Western
Railway system, coupled with the high rents charged, is such, that any facility
in the way of accommodation that is provided by the administration is fully
utilized. The administration, bearing this in mind, has been building quarters
for many years past on a generous scale and its policy is to continue to do so.

(13) Where rent is charged, the rate charged and the propartion it Bgars fo wages.

The administration provides quarters where possible for its subordinate
employees, and the rent is charged on the basis of floor ares, subject to a limit
of 10% of the emoluments of the occupant.

 From st August 1928, the rates charged are as under :i—
Re. 1-8-0 per 100 square feet of floor area for main rooms.

Re. 1-0-0 per 100 square fect of floor area for side rooms, verandahs,
and outhouses, etc.

Nore—For d!purpuse of calculating emoluments, the staff is divided into two categories,
’ vz, — : . '

{a) those recruited prior to Ist August 1928.
{b) those recruited on and subsequent to' st August 1928,

In the case of category {0} an individual’s emoluments will be taken 23 comprising (i)
his substantive or officiating pay, and plus (i) all allowances in the nature of compensatory
other than travelling allowance. In the case of train and running staff in this category, mileage
and overtime allowances will nat be included ; and for category {(5) the emoluments of an individual
shall, in addition o the above (i) and {if), include (i) in the case of trein and running staff mileage
and overtime allowances, the latter being calculsted at 56% of their substantive or officiating pay.

Mechanical workshops and printing press staff. who are provided with
quarters for which they pay rent, are charged rent in accordance with the rules
laid down abov_e. ' '

(14) Problems connected with sub-letting and eviction,

Sub-lcﬁing of quarteﬁ is not countenanced by the administration, nor
is it resorted to in practice, as the occupants reside in their quarters throughout

m l!‘re.a.r. unlike some of the government departments who migrate yearly to
ills. : ' ' o

‘Evictions ordinarily are of 8o rare an occurrence that there is not & single
case on record for the last four years ending 31st March 1929. During the
strike of 1920 and the labour unrest of 1925, the inferior staff and workshop
. staff who participated and absented from duty for over a fortnight were requested
to either retum to work or vacate their quarters for the purposes of housing the
newly recruited staff. This request being ignored by the staff concerned, judicial
ahi;l&\éns ;pplied for, and a final notice was affixed to the door of each house,
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the occupants of which were required to vacate by a certain date. This procedure
not having the desired effect, the police authorities under the n?pervision
of the deputy commissioner, or the competent authority deputed by him, had
the. houses vacated, There was' no disturbance or breach of the pesce in
consequence ; and this is the procedure usually adopted by the administration,
when the necessity arises. )

(15) W{;erc men are not given railway quarters, the conditions under which they

ve.

At the smaller stations, viz., those in rural areas, provision usually exists
for the housing of the majority of the staff, as there are few staff at those stations
that are not liable to be called on for duty at odd hours. The small proportion
of staff that are ot so liable if not provided with railway quarters have to find
accommodation in adjoining villages.” These rural villages are in many cases
backward and insanitary, and are frequently without amenities in the way of
schools or dispensanies. ‘

2. The permanent-way staff, ie., the gangmen and mates and the
supervising staff, are all provided with railway quarters, as their duties require
that they be housed on their buur. :

3. At stations of larger size, viz., those at. places where there are munici-
palities, provision is generally made to house only those who are liable to be
called on for duty at odd hours. At these stations there is generally a considerable
propottion of the staff who are not so liable to be called on and the policy is
to let them find accommodation in the adjoining municipalities. The conditions
in these municipalities are generally considerably superior to those found in
rural villages and amenities exist which are provided under the Municipalities
Act, such as schools, hospitals, water supply, lighting, conservancy, etc., and
the houses are, as a rule, subject to some form of building regulations and are
generally superior to those in rural villages.

- In the bigger municipalities, such as Lahore, Delhi, Karachi, etc., house
rent is generally high; and staff, other than those whose houses are at these
places, are not keen to be transferred to these stations if they are not provided
with railway quarters, or an allowance in lieu. L

4. 'In case of workshop staff, the policy is not to go in for any housing
schemes for these employees, as the workshops are gencrally located near big
towns and they can live in these towns, as they are not usually required to perform
duty after certain fixed hours daily. On this railway the large workshops are
at Lahore and Sukkur, and the men live according to their means in different
of the cities. A considerable proporticn of them live within municipal
imits, where reasonably satisfactory standards of sanitation, housing, etc.,
‘exist, but in the particular case of Lahore, a large number of the staff live in
villages outside the limits of Lahore Municipality and near to the workshops ;
the biggest of these villages is Bagbanpura, near the Shalimar Gardens.

(16) Whether arrangements exist for the staff to live with their families and whether
" they generally do so. ' ) .

".. 'The accommodation provided by the North Western Railway Administration -
in quarters built for its employees generally is sufficient to enable their families
“to live with them, but it must be admitted that the older type of quarters built
many years ago does not admit of an employee with an average family living
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in what may be termed & normal degree of comfort. This question is engaging
the attention of the administration which intends to remodel the older type of
quarters, and bring them into line with the more modern type of quarters being
built as funds permit ; but it cannot be said that in all cases advantage 15 taken
of this facility by staff. The reasons for this are— :

(l) Isolation.—In certain localities traversed by the system, the staff
live in circumstances where it is not always desirable to have
their families iving with themn, for example frontier sections, in
which the staff have to live in fortified stations, where the ordinary
amenities of life, such as medical attention, schooling for children,
and other local eommoclitiea. etc., are cliﬂicult to obta.in

(i} Ancestral nbhganons.—Where ernployees having landed property

l:eep eir families on it, for the purpose of husbandry and the

tions which necessarily affect the ownership of land.

Their ilies i this case pay periodical visits to them, which
generally are of short duration.

(iii) Migratory considerations.~—A certain class of the lower paid staff
on this railway belong to trans-border tribes, and only serve the
administration for: periods varying from three to four years, when
they go back to their homes—in this case they do not bring their
families with them when secking service in India.

(w)Rel;e\rmg staff.—Staff detailed for relief duty do not as a rule take
their families about with them, but for the period they are on
_the relieving list they send their families to their native places.

JV~OTHER ALLOWANCES AND PERQUISITES.
(17) State each separately, and the extent to which allowed.
Nm-—Uxﬂu’limbu!wﬂbemdudeddbwmoflﬂ kinds, umfonm. free pasecs,

d) Pecuniary allowanees.—-Agent s Circular No. | of 1927, Par “C",
fol('warded as an nppendnx. which gives all information under this head.

)] Um.forms-—'rhe Dress Regulations of the North  Western Raitway
are forwarded as an appendix, which give the designations of the staff who are

given free issue of uniform, warm clothing, and waterproofs, mth the scale on
which such uniforms are issued.

{c) Passes.—The Pass Rules of the North Western Railway, 1928, amended
and corrected up to date, are forwarded as an appendix. These rules govern
the issue of all pnsaeu. privilege ticket orders and suburban tickets issued to
staff working under the administration.

(18) Amwlmmfargrmﬁrubwmta@byﬂ.

In addition ufthe bonus earned by those employeu who subsenibe to the
State Railway Provident Fund—there are other ther bonuses which employees
rwave.deml:ofwh:chmusmﬂer-— _

S erd and ho themsel the duties of
O Sigallers and guards who qualify thensdes o
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(if) A bonus of Rs. 5 is paid to the Chicf Instructor in Telegraphy
and Re. | to his assistant for each student who passes the Final
g’:l])agrlaph Examination in the North Westem Railway Training

001. !

(iii) A bonus of Rs. 5 is paid to each student -of the North Western
Railway Training School who passes the examinations laid down
in telegraphy, transportation and coaching, within 10 months of
the date of entering the school, provided his condygt during the
period of his training is satisfactory, B

(i) A bonus of Re. 1-80 is paid to the senior commercial instructor,
and Re. T to the junior commercial instructor and the assistant
transportation instructor, .respectively, for each student who
.qualifies within the prescnbed pericd {10 months) by passing
the examination mentioned in para, (iii), the papers for which
are set by an external examiner. '

(0) A bonus of Rs. 15 is paid to each railway employee who passes the
" “First-aid ™ test of the St. John Ambulance Association, and
subsequent bonuses of Ra.- 15 and Rs. 10, respectively, are paid

to those employees who pass the test in re-examination at intervals

of one year and two years from the date of passing the initial test,

(vi) With a view of encouraging in its employees inventive talent and
thoughtful interest, the administration gives bonuses to employees
for useful suggestions and inventions which may be accepted
by the . suggestions committee and which may lead to an improve-
ment 1n the working ‘of the railway. ‘

{vii) In addition to the above, the administration recognizes, by the grant
of rewards, individual acts of personal service rendered to the
railway by its employees in circumstances which call for a high
order of courage, or a display of initiative beyond the ordinary,
the exercise of which has averted a serious accident involving
loss of life and damage to public property. =~ = -

{viii) Mechanical workshops.-A system of “payment by results” has been
introduced in the locomotives shops, and partly introduced in the
carriage and wagon shops of the North Western Railway, whereby a
workman can earn more than his daily wage ;. the amount varying

. according to the working capacity of the individual. The baai'g
of this system of ** payment by results " or ** piece-work system
is, that a workman of average ability working individually should
earn, in addition to his basic or daily wage, at least 33% more, and
correspondingly more if skilled. The basic wage is 8 guaranteed
wage, based on economic considerations, due regnrd_ being paid
to the prevailing standard of wages in other industrial concerns,
outside the railway ephere ; thus it will be seen that the system
of ** payment by results "’ or ** piece-work system " is an incentive
to an honest and capable workman to eam meore than his basic
wage, and it has been found from actual experience that, where

_ the necessary facilities to earn more than his normal pay are

" offered. to a workman, he is quick to take advantage of the
facilities to the betterment of himself and his family.
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. (ix) printing press.—A bonus is paid to the monotype caster attendants
per thousand “ ens ™" in excess of a predetermined outturn. -

{x) A bonus is alsc paid to the compositors, readers, printers and
checkers of the ticket printing staff on the number of “ stick ™
produced in excess of a fixed outturn. T

V.—PROVISION FOR OLD AGE AND DEATH.
(19)  Extent to whick provident fund bencfits are allowed.

In this connection, please refer 'to the State Railway Provident Fund
and Gratuity Rules, Part I, issued by the Railway Board and corrected up to
31st March 1929, which is sent as an appendix.

(20) Gratuities.

In this connection please refer to the Sﬁh Railway Provident Fund
Rules, Part 1I, issued by the Railway Board and corrected up to 31st March

1929, which is sent as an appendix.
(215 Any other..beneﬁt.s.

In addition to the benefits of the State Railway Provident Fund and Gra-
tuity, the administration in certain cases educates free, up to the age of 16, the
children of employees, both Indian and European, who die or are killed while
in the execution of their duty, and where it is proved that their families have
been left in straitened circumstances. The Esllowing statement gives the
amount spent by the administration in this respect, funds for which are provided
from the Fine Fund :— A o

Number of children. Annual l:lt

Year : to ¢

Indian. | European.| Total. tion.

. |+ .

Rs.
192526 & 4 " 15 4,818
1926-21 5 12 17 5,200
1927-28 4 1 15| 4451
192829 .. 7 9 16 4,026
1929.30 v 7 16 4,026
i 27| 52 | s

‘The administration also makes an annual contribution of Rs. 660 to the
Punjesb Branch of the British & Anglo-Indian Children's Relief Association,
Punjeb and Sind ; a charitable body, which educates the children of Anglo-

and Europeans who are in straitened circumstances. Children of
deceased and retired railway employees in straitened circumstances are eligible

-
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for the benefits of the association, and for the past five years an average of two
r?]lvéay children have been educated each year by the association up to the age
o

The following further concessions of free passes are granted to retired
employees and their families, and to the faml]m of deceased employees over

the home line :—
)] Rmd:u:ﬂbmﬂimluwithfw‘ﬂyun‘appmvad Two uinde ioumey pases a

@ Wldow- of rehred mbordmm w:th riot less Oue return pmnlege pass a
than 30 years service or those  year.
whnlehusbandshwe died in the execution
of duty and who had been left badly off. -

«3) Children of deceased milway employees. One return school A
with not less than 30 years' approved ~ year. pe
service or in whose case the adminstration .
had agreed to provide facilities for their
education.

VI —ORGANIZATION OF MANAGING STAFF.

(22) Selection of managing staff.

Note,—For each class of empluyeu mention the supervising subordinaté under whom
they immediately work and the luthonty which cnntmis their lava. merements,
etc.

Generally speaking, the selection of managing stnﬁ is done with due con-
sideration being given to efficiency, seniority, expenence, and ability to handle
staff, . Selections for posts are generally made on a year’s probation in the first
instance, and at the expiry of this period, confidential reports are called for
from the officers under whom the man has worked ; these confidential reports
are wide and comprehensive in their scope, and deal with all the factors which
enables the man's suitability to be judged.

~-Hf & -man on the expiry of his probationary period is suitable, he is con-
firmed, but otherwise he is reverted. In this way the administration endeavours
to secure, as far as possible, a type of man who will have the qualifications neces-
sary to manage and control staff under him.

Senior subordinates as shown on pages 39 to 41 have been delegated
powers to grant only casual leave, local passes, and privilege ticket orders to the
shﬁ working under them. :

The maximum amount of casual leave admissible to an employee in one

calendar year,i.e.,from Ist January to 31st December, is 15 days, and it is limited
to l0days ata time.

These subordinates have no power to discharge or dismiss any employee
working under them.

" Increments are sanctioned by a gazetted officer on the recommendation of
_the subordinate in cl'uu'ge

Worhhop staff. —Worluhop employees work under the immediate super-
vision ‘of a chargeman, who is in turn controlled by a foreman. - The foreman
directly mntmla leave and passes. Fines and punishments are controlled by
the works manager, while discharges and dismissals are controlled by the
‘Superintendent, Mechanical Workshopa,




Statement showing the different categories of stalf working under supervising subordinates.

.. . . . Station maskers | Station masters .
. . Divisional elec- Office Transportation | Station superinten- - . Goods Carriage and

Train examiners. tricians. superintendents. inspectors. dents. (sp?ﬂz)"““r (R..Sml‘g:—“!%). supervisors. | wagon inspectors,
S-loun ntendmh Electric examiners. | Lifters. " | Shunting jemadars. | Shunting jemadars. S‘ll)xting jema~ | Shunting jemadary.| Station peons. | Box porters.
Peons. .

Assistant  electric | Duftries, Cabinmen. Shunting porters, | Shunting porters.| Shunting porters. | Van-porters,
Carpenter mistries, | examiners. .
Vacuum mistries. T Head  jemadar, | Shunting porters. | Gatemen. Catemen. Gatemen, Swespers.

Electric coolies. peons. i
Carpenters. ‘ Pointsmen. Pointsmen. Pointsmen, Points , and pilot | Chowkidars.
Vacoum fittehs. Carpenter mistries.| Assistant jemadar, . jemadars.

: peons. Box porters. Points and pilot | Points and pilat . Markérs.

Brass fitters, Carpenters. jemadars. jemadars, . | Chowkidars. .
Bench ﬁtheﬂ. g Peons. : Crane jemadan.

Assistant carpenters| . Chowkidars. Chowkidars. Watermen.
Pipe fitters. Ferro coolies. 2
Gas ﬁtten : Painters. Watermen. Watermen. Lampmen,

Watermen.
Bluckﬁnitlu Assistant painters. Lampmen. Lampmen. Luggage porters.
Pamters. . ’ “{ Cleaners. R P
: Qil engine drivers, Luggage porters. | Luggage portens. | Station peona,
.l;_o!i:hm. | Assi tantr bat ) Coupli Stati po Sweepe;
Timmers is tery- pling porters. | Station peons. T8,
Thnkers. Station peona. Sweepers, Running-room staff.
Oﬂgn'mgmyn | Electric cooly jema- ' : : L | S
dars. Sweepens. -~ -| Running-room | Waiting-room staff,
Auuunt vacuum staff. -
fitters Gas and wulung Runmng-room staﬁ Markers.

Washmgimeﬁttéu Timie migtries. - - - -~ - s Waltingeroomis < T - -
Repacking jemadars. Wmhng-rwmttaﬁ - ahff.

~ZIV1S ONIOVNVIN 40 NOLLVZINVONO
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Statement showing the different categories of staff dmki:_'rg under supervising subordinates—contd,

e ' . . . Station masters | Station masters .
- . - Divisional electri~ Office Transportation - | Station superinten- p T Goods Carriage and
Trein examiners, clans, superintendents. inspectors, denta. (Sm‘;]lfu')n“i (Rnsﬁe;da—‘i!q‘.:l‘)(}) supervisors, | wagon inspectors,
Clesning jemadars, | Gas fitters. Marken.
- Assistant gas fitters,] . ' Catemen jema-
. Gas fillers,
. ' Lampmen.
. ' Fitters.
Vacuum coolies. Peons.
) Box porters,
Elsctric cleaners,

“HNOAVT NO NOJSSTWIOD TVAOY FHL 304 WNANVIOWIW




Statement showing the different categories of staff working under supervising subordinates—concld.

Mechanical boiler

Running shed foremen. inspoctors. Loco inspectors. Shedmen.
Dnlb::ted shed Indian specu! mistries. Head shed cleaning jemadars. Sweeper jemadars. Boilermakers.. Box porters. Same a8 in case of
do  mistrics, i.e— Assistant shed cleaning jemadars. L . foremen as  por
Head mistries. F ire cleaning jemadars. Sweepers, Daily-rated  skilled requirement of shed.
Boilermaker-mistries. Fire cleaners or dmpperl. labourers or coolies. |- ;
Fitter-mistrics. ashout j Chowkidars.
Relief steam crane mistries. coolies. Box porters.
Crane mistrics, Shunting jemadars. Tube cleaning mates
Vacuum mistries. k porters.
Coppersmith mistries. Pointamen, Tube clesners.
Purnp fitter-mistries. - Steam crane drivers. .
do firemen, - Fuel supervisors,
ily-rated shed mochmlu. fe~— Shop boiler drivers.
ilermakers. Do do firemen. Coal checkers,
Fitters. Coal crane drivers.
Carpenters. Tool checkers, Ashpit coolics,
miths, Tumnersfiremen,
iths, Lighters. Telephone attendants.
. Fue] mates. :
Painters. Do coolies. Cinder pickers.
Turness. Head callmen, :
Dnllers. Calimen. Rail motor drivers.
‘Tinsmiths. Runping-room coolu
Planers. Bo bearers. Fire carriers.
Pump fitters, Wetermen
Asaistant ficket distributors. Pump engine drivers.
Fitter~coolic jemada res issucrs,
Dnly- Ll]ed Iabourers. . Cleaners, Grade 1. Do do firemen.
coolies, Do do IL
Shed shop boys, Box porters, Do coolies. .
Relief steam crane ]enuclm. boys.
Hammermen, Shed messengers. Do  coolie jemadare.
Bellowsmen. Electric turntable drivers, .

_ "A4VIS DNTOVNYH JO NOLLVZINVDHO
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(23) Facilities offered to employees for training and promotion.
. 1. The North Western Railway Administration has recognized the need

for providing facilities, to induce its staff to improve and train themselves with
a View to promotion and advancement in the service. It has established for
this purpose a training school, which was located at Lyallpur as a temporary
measure, and which has now . been transferred near to Lahore, where suitable
buildings have been constructed for the purpose.

- 2. The school is situated at Kot Lakhpat, about five miles from Lahore,
and consists of lecture-rooms, and a model-room containing a mode} railway
with stations equipped with signals, block instruments, and contral apparatus,
Models are also provided of interlocking gear, vacuum-brake apparatus, and
train-lighting equipment for instructional purposes ; and for the instruction of
permanent-way staff, a portion of broad-gauge track is provided for the pur-
poses of practical demonstration in permanent-way construction and mainten-
ance, The students are housed in hostels, and the school provides messing
facilities to suit all communities. Adequate medical arrangements for the
students are also provided free by the administration, The school also has a
sports field and all students are expected to take an active part in the games
organized by the school. :

3. The school is under the charge of a superintendent, who is assisted by
a staff of instructors, A board of direction consisting of the Chief Operating
Superintendent, the Chief Engineer, the Chief Commercial Manager and_ the
Deputy Agent, Personnel, with the Superintendent, Railway Telegraphs, as Sec-
retary, controls and regulates the activities of the school.

4. As regards faalities for training and promotion, the school provides
instruction and courses. for staff to qualify for promotion, e.g., guard to qualify
for assistant station master; assistant station master to qualify for trafhc
inspector ; assistant way inspector to qualify for permanent-way inspector:
shunter to qualify for driver. .

. 5. Full details of the various courses which the school provides will be
found in the school calendar for 1929-30, which has been sent as an appendix
‘to question I (1), Attention is invited in this respect to pages 21 to 30 and for
details of refresher .courses, pages 34 to 45 of the school calendar,

6. From 3rd Janugry 1927 to 31st December 1928, the school impart_ed
instruction by means of training and refresher courses to 583 employees, while
from 1st April 1928 ta 31st March 1929, 706 employees received training and
instruction.. The foregoing figures do mot include |,413 students ‘who received
training and instruction in commercial and transportation working of the rail-
way on their first appointment. '

7. As regards facilities for the illiterate staff to train themselves for pro-
imotion—auch staff, who by their work exhibit a desire to improve themselves,
are given every encouragement to train, and are permitted to come up for
jexamination to determine their fitness for promotion ; the results of such
examinations are noted, and the men are promoted as vacancies occur. -

'(24) Neture of re_lali&m’ Between the managing staff and employees.

NoTe.—Here state alwo the disciplinary powers exercised by the managing staff over
th,'worlmm. and the extent ta which such .:Zlmeladl to complaints of

- unfairness or hardship.
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l. - The relatioma between the managing staff and the employees are
normally of a cordial pature. Isolated instances of lack of tact sometimes occur,
usually due. to inexperience, or ignorance of conditions. ' When such instances
have come to the notioe of the administration, immediate steps have been taken
to rectify matters.

2. Disciplinary powers are only vested in selected upper subordinates of the
various departments, and the limit of punishment is fixed by the administrative
officer of the particular branch. Such powers areonly exercised in the case of
the menial and daily-rated staff, and cannot exceed a fine of annas 8 for a single
offence to the unskilled class and Re. 1 to the mechanic, nor may the maximum
fine in any one month exceed three days’ pay. ' The fining powers are rarely
resorted to, and are usually limited to fines of annes ‘8 for offences such as
frequent unauthorized absences, wilful negligence, etc., etc.

3. In cases where offences are mare serious, charge sheets are issued, and
the subordinate-in-charge completes the case and forwards it to the executive
officer for orders, who reviews it in a detached atmosphere -and awards such
punishment as appears equitable.

(25)’E.ttall oﬁ and results oBfa:'néJ Jrom, the working of staff committees,

1. Early in 1924 a workshop committee, comprised of workmen elected
from amongst themselves, was formed as an experimental measure in the
Carriage & Wagon Shops of the North Western Railway at Moghalpura. “ This
committee met the works manager periodicelly and made suggestions for
improving the working conditions of their fellow-workmen; and also represented
grievances and disabilites (if any) under which the workmen were suffering.
But, in spite of the sympathetic consideration and encouragement given to
them by the workshop’ management, the committee after one or two ‘meetings
ceased 4o function, and the movement died 2 natural death, due mainly to lack
of interest by the employees themselves. ’ '

2. With the formation of the labour bureau in the Carriage & Wagon
Shops at Moghalpura, the administration felt that the workshop committee
should be elected, and should function on the.  panchayat system " free from
official restraint ; as it was thought that the fatlure of the previous workshop
committee was due mainly to diffidence on the part of the workmen to speak
their minds, and to discuss questions, and put up suggestions freely in the
presence of officials,

3. Bearing this in mind the administration has recently éstablished a
workshop committee in the Carriage & Wagon Shops, Moghalpura, and it is
their intention to establish similar committees in the Locomotive Shops,
Moghalpura, and to extend gradually the inauguration of such committees to
the outlying workshops and divisions as scon as sufficient experience has been
guined from the committees already functioning.
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4. Organization of Carriage & Wagon Shops Committee.—The
committee consists of 30 members, which includes a president and vice-pre-
sident elected by the committee members; ' The members are all elected by
the workmen from among themselves, the subordinate supervising and clerical
staff being represented by 3 members, and the remaining 27 members repre-
senting all grades of workmen working in the shops. The duties of secretary
{who i3 ex-officio) are carried out by the labour warden, who arranges for the
preparation and distribution of the agenda among the committee members
seven days prior to the meeting at which the agenda is to be discussed. The
committee meetings are held once a fortnight outside working hours, usually
on a Saturday, unless it be a holiday, when another convenient date is fixed.
The duration of the life of the committee has been fixed at two years after which
period it dissolves and a fresh election is held. There 18 no objection to
members offering themselves for re-election should they desire to stand.

5. Functions of the committee.—Questions which pertain to the
discipline and general welfare of the staff are discussed, and it is the duty of
the committee to formulate recommendations and suggestions for submission
to ‘the employment officer, who forwards the suggestion with the necessary
observations on all the points: raised to the competent authority for necessary
action : the employment - officer; or in his absence his assistant, meets the
committee once a month and advises and explains to the membemn as to the
suggestions or recommendations which have been accepted or rejected, at the
same time he takes the opportunity of talking to the members on general welfare
work, disseminates * safety-first * propaganda, and brings to the notice of the
committec members any points such as abnormal increase in the number of
absentees, or increase in the number of accidents in the shops, etc., and asks
the committee to co-operate, and assist the administration in keeping such
figures to a normal level,

_Results.—The reorganized and re-established workshop committee of the
carriage and wagon shops as functioning at present is in its infancy, but from
observations made, the committee members appear to be keen, and they take
the confidence placed in them by their fellow-workmen seriously—the general
atmosphere. of the committee meetings is businesslike, and the impression
conveyed to the onlooker is, that the committee members have a genuine desire
to render service to their fellow-workmen, and the administration feel that the
formation of staff committees will go a long way towards creating & better
understanding between the administration and the employees, to the benefit
of the latter as a whole.

(26) (a) Extent and nature of work given oit contract.
{5y E.tfet;l p_f sub-contrag:ﬁng.
{e). Control éxercised over working condition.

(2) The nature and extent of work which the administration gives out
on contract to firms, or private individuals, varies considerably, and is not
confined to any one branch of the railway. A list of such work is given :—

(1) Structural work of all kinds, including excavations.
it) Work in cancrete.
iit) Masonry work.



ORGANIZATION OF MANAGING STAFF. 45

(i) Woodwork.

(v) Ironwork.

(vi) Platform roofing.,

(vii) Supplying building material, such as bricks, lime, surkhi, etc.
(vii) Supplying slecpers and ballast for permanentoway,

{2 Tran:pomuon.—

(i) Unlondmg. ]oa:lmg and stacking of coal in runmng sheds.
(i) Sale of cinders.

(iif) Picking of ¢cinders.

(iv) Sale of ashes.

{v) Removing ashes from pits to dumping grounds.

{3) Commerual—

- () Refreshment-rooms and dining car catering.
(i) Vendmg on platforms.

(iid). Supply of licensed porters at certain” of the more 1mportnnt
stations. .

(iv} Loading and unloading of public goods at goods sheds.
{4) Aceounts Branch.—
The cash disbursement of the wages of the staff on thé North Western

Railway system is done by contract, under the supervision
and contro] of the Chief Accounts Officer,

(5) Stores Branch.—
® Clothmg Factory—Ma]ung uniforms for railway employees
{6) Meclumcal worhhops —
@ Camage bmldmg.
(i) Carriage painting.-
(m) anon pamtmg
(w) Wagon reconditioning.

Such work is usually given on contract to outside firms or individuals,
when its inclusion in the shop programme would be likely to
cause a dislocation in the nonnarworlnng of the shops, due to

: mﬁon' and the employment of a large quantity of temporary
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(B) Sub-contracting is not permitted by the administration and a
prolubiting clause is inserted to this effect in the terms of contract,

(©) In the case of items (1), (2), (3), (5) and (8) control is exercised by the
administration to the extent of supervising the work, and seeing that it i carried
out in a satisfactory manner, ‘and in accordance with the terms of contract;
that the labour employed by the contractor is sufficient for the work in hand ;
that the housing arrangements for the labour employed (if provided by the
contractor) are satisfactory, and that the sanitary arrangements in places where
the labour 18 employed are adequate, and that th:nﬁbour, employed i3 not
exploited to an unreasanable degree in regard to hours of work.

In the case of item (4), the Chief Accounts Officer controls the contractors
by seeing that items of revenue received by them are accounted for, and that
the amounts entrusted to them for payment are duly paid énd vouchers sub-
mitted, or returned unpaid within a specified time,

e ey

VIL—FINES.

(27) Extent of deductions on account of fines, and what praportion they generally
bear 1o gross wages and to net wages.. ]

As a'rule employees are only fined for serious 6ﬁences. ot where repeated
admonitions and reprimands have proved of no avail ; and in such cases it may
be generally accepted that fines do not exceed one-eighth of a man's pay.

As far as can be ascertain.ed the following figures give the ratio of fines
to gross wages for the various branches of the raillway noted against each :—

Meduial volshopstaf .. .. . 0%
Signal shop ataff .. . U, . 03%
Elecial Department s~ .. .., . N
Oherstf.. .. . .o

3

As regards the proportion which deductions on account of fines bear to
the net wagss, it is very difficult to give even approximate figures, as recoverics
on account of income-tax, provident Fund, house rent, etc., in assessing net
wages, cannot be ascertained without a considerable amount of labour, and
even then figures could not be given with any degree of correctness, as the net
wages per employee vary considerably even with staff in the same category.

(28). Ofm Jor which fines are generally inflicted.

" Fines in the Transportation and Commercial branches of -the railway are
‘usually inflicted for errors and ‘omissions in line-clears, for errars in booking
coaching and goods traffic, for failure to conform to standing orders after
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wamings, for avoidable detention ta trains including loss of time Ey drivers,
for bad work in sheds as regards repairs to locomotives, for siadmess in train
examination by the train-examining staff, etc.

Fines ix::ﬂicted in Geneml Stores ave confined to the labour staff for such
offences as smoking in restricted areas while on duty, for disobedience of orders,
and other petty offences where 2 warning: would— not be enough.

Fines inflicted in workshops are usually for bad work, the outcome of
negligence, habitual idling, and bad attendance after warnings have proved of

no avail.
(29) Ultilization of fines.

I. The Fine Fund of the North Western Railway is credited mth fines
inflicted on the staﬁ for offences during the course of their work.

2. The money in the Fine Fund is used for the benefit of the employees,
and its disbursement is so arranged that the staff in general (with the exception
of the gazetted officers) derive benefit. Below are given particulars of the dis-

bursement :—

(a) The t:liﬁevelopmeut of sports and nthletics'n;nongst all grades of the
. staff. .

(b) Education of children of employes lulled in the e:u:ecuhon of
their duty,

© Grants-ineaid of institutes, both European and Indian, in cases
where the membership is so small as not to admit of the institute
being self-supporting from the subscriptions of members ; these
grants are made monthly and are recurring.

(J) Lu.mp-aum grants for the purchase of sporting _ gear, tennis nek
and screens, library books, etc., etc.

{¢) The North Western Railway Band and the North Western Railway
Holiday Home are also subsidized to a certain extent, and the
activities of the St. John Ambulance Association are also assisted.

() Grants towards annual treats for children of the staff.

(2) Grants to railway schools (sparingly) for the urchase of certain
articles necessary for instruction where the Emds of the school
dp not permit of such purchases being made, :



3. The following statement gives the transactions of the Fine Fund for-the past five years ending 3!st March 1929:—
Statement showing transactions of the Fine Fund for the financial years 1924.25, 1925-?6. 1926.27, 1927-28 and 1928-29.

Asscls. Disbursements.
T T Miscellane-
. ous, |
Finesand | ... including
- - | bonus fors] Interest Hoapital | Compas- Recreati North . )
Year. . Balance at close of each financial year. feited on Total. tick | sionate | Schools. lubs °"| Western { Total. | Balance.
. ' tl"niurins balance. employees. | allowances, chube. EmR.I“my' :
" yeer Holiday
Home, |
Re. R | Re | Ru | "R Re | R { Ra | R | Ru | Ra
1924-25 | 84,006 on 31st March 1924 56,360 | 2809 | 143,181 2122| 28068 | 27396 | 6258 | 8059
192526 1 80,595 on 31st March 1925 . - 1,32,749 3,200 | 2,16,544 . 6367 21,298 | 47838 75503 | F41.041
1926-27 § 1,41,041 on 31et March 1926 - | 86434 4,685 | 232,160 9,476 | 30.474 35900 [ 75850 | 1,56,310
1927-28 | 1,56,310 on 31st March 1927 109450 {- 5318 | 271,043 5415 34985 | 44078 | - 84,478 | 1,86,565
1928-29 | 1,86,565 on 3lat March 1928 | 98458 60921 291,115 4511 41667 | * 41469 | 87647 { 203468
Totels 3289 | 156492 | 196681 | 386064 | ..

"HNOAVT NO NOISSIWWOO TVAOM ZHI ¥0d WNANVIOWIW
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(30) Unauthorized absence, and its ratio to lotal strength and measires taken to
correct il.

1. Unauthorized absence of staff, is mainly confined to the inferior staff
who absent themselves from work without previously obtaining permission.
Approximate figures for this are given below :—

Workshop staff .. - . 425%
Other staff . . - 25%

2. In regard to deterrent measures—rules lay down that if an employee
is absent from work without permission for over seven consecutive days, he B

treated as absconded, and discharged.

3. Stnﬁabsentfromdutywnthmtpemmongetnopayfortheperwd
of their absence, Periods of unauthorized absence less than seven days, are

treated according to the merits of the case after investigation ; and staff are
warnied, and if this does not avail, they are fined. Habitual and incorrigible
absmteuaregwmevetychmofunpmng and if punishing is of no avail,
are discharged from the service as unprofitable. .

4, lnregardtothewadshopmﬁltzsuneoft]\edunesofthelabuur
Warden to investigate cases of unauthorized absence, and if possible to try and
staff, to first obtain permussion before absenting themselves. It is
omidthnthﬂvymcmuesmtbenumberofumuthonzednbsmcesmm—
able, particularly with the labour staff, and correspond with the sowing and

harvesting of crops, and constructional undertakings in the locality from which
the labour is recruited.

(31) Indebiedness.

1. To obtain accurate and reliable information under this head, affecting

as it does the private life of the employee, s extremely difhcuit, as any attempt

to obtain information by means of investigations or enquiries would be resented.

morﬂyodmmwnofobmnmgmfomamonI:l'nepomtu(r)bymm

ment of the attachment orders from courts attaching the pny of the empl

ﬂ (#) by the transactions of the North Western Railway Co-o perative
ety. -

2. In regard to {i) the total amount of attachment orders issued by the
courts against our employees for the years 1927-28 and 1928-29 wae Rs. 1,04,728
and Rs. [,28,894 respectively.

3. In regard to (ii)—There are 117,151 employees working under the
administraion. [See question 1 (2)] of this number, 10,000 are members of
the co-operative credit society. Forthepmpoaeoftlm questionnaire 6,800
members come within the scope of enquiry, andnppronmhely25lal:hsd
rupees have been granted in loans to 2,500 members of the society.

4.Reuonlfor this indebtedness are many and varied, in mqny cases
beyond the employees’ contral ; social customs being one of the princpal
MR.C~6.
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causes, such as marriages of daughters and sons, various religious ceremonies,
and standing surety for relatives and friends in financial difficulties. .To obtain
money for these purposes the employee has recourse to professional money-
lenders whose interest charges are very often so exorbitant as to embarrass the
employee financially for the rest of his life. Litigation is another cause of debt,
and sums of money out of all proportion to the employees’ means are spent on
lawyers’ and court fees, all of which has to be borrowed at high rates of interest.

5, The North Western Railway Co-operative Credit Society has recently
extended its benefits to the railway staff who are literate in the vemnacular (pre-
viously only those literate in English were admitted to the benefits of member-
ship) and it is hoped that instead of going to professional money-lenders, the
staff will avail themselves of the services of the co-operative credit society.

VHI.—HOURS OF WORK.,
{(32) Hours worked per week and per day—
(1) Normal haurs of effective work, i.c., as determined by custom or agree-

“ment.
(i) Actual hours of effective work, i.e., including overtime, .
(i) Spread over, i.e., relation between hours of effective work and hours
of duty during which the worker is on call.
o " and “intermittent” worker are her. . .
i T, it s b ith e i

1. Locomotive shed staff.—As much work as passible is done in sheds
during the hours of daylight; the normal working hours being 8—I2 and:
13—17=8 hours, though these are sometimes changed to suit the climate
(¢.g.—in the highlands of Baluchistan and on some desert sections). Night work
is carried out either in split or continuous shifts. At most sheds as much work
as possible is closed down during the latter part of Sunday, but even those
continuous workers who cannot be spared, rarely do more than 56 hours’ work
in the week. In large sheds, practically all workers are continuous, but in
some small sheds the work is intermittent, and at these, men may be on duty
for as much as 12 hours a day, though they rarely, if ever, do more than 8
hours of continuous work. .

Overtimg i3 paid to mechanical shed staff when they are calied upen to do
more than eight hours a day in the case of accidents and in a few other cases,
but payments on this account are strictly limited.

-2,' Carriage and wagon staff.—Train-examining stations and in sick
lines work is very much under the same conditions as locomotive shed staff, but
there is less night work.

4 : '
3, Station staff.—The work at stations varies enormously according
1o the size of the station. At large stations practically the whole staff are con-
tinuous workers and there are very few of these who do more than 8 hours a
day or 56 hours a week." Staff engaged in train working are generally rostered
in these shifts, 0—8, 8—16 and 16—24 hours, while weekly adjustments to
avoid continuous night duty results in a * long off * of between 30 to 36 hours
once every three weeks. At small stations, where work is intermittent, some
employees are on duty for between 9 and 12 hours daily, or work in split-shifts,
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the aggregate of which rarely exceeds 8 hours. No overtime is paid to station
staff and apart from occasional accidents which may cause men to work beyond
their roster, the only occasion on which their normal hours are greatly exceeded
is when their fellowworkers go sick, causing extended shifts for the remaining
men until a relief is provided. ' Reliefs, however, are not supplied in the case
of inenial staff unconnected directly with the running of trains. )

4, Running staff —There is a tendency for this class to work long hours
as in addition to their basic pay they receive remuneration according to mileage
worked, and time spent on duty, so that long hours are remunerative. The
number of hours of work per day, both for engine crews and guards, varies a
very great deal, both within the link, and in different links. It may be said,
however, that less than 25% do more than 60 hours a week, including the normal
allowance for shed duty before and after the running of trains, and the time
during which a driver is definitely booked for shed duty.

5. Workshop staff.—The locomotive staff at Moghalpura and workshop
staff at outstation shops usually work 7—11 and 12—i163=28% hours per day for
five days with 7—123=>5% hours on Saturday. This totals 48 hours in a week.
These are summer timings. In winter the hours of work are half hour later
throughout, while the Carriage & Wagon Shops at Moghalpura always com-
mence work half hour earlier than the Locomotive Shops. Practically all shop
hands are continuous workers and overtime is paid for any time worked in
excess of the above daily hours, whether men are working on piece-work or
not.

6. Printing press.—The printing press staff usually works from 8-30
to 12-30 and 13-30 to 16-0=6} hours daily and 8-30 to 13-0=4% hours on
Saturday. This totals 37 hours a week. In addition to this, during arush
period they sometimes work 3 hours overtime daily except Sundays, which
brings it to a total of 55 hours a week. In any case 60 hours a week is never
exceeded except in very special circumstances, when competent sanction is
obtained.

(33) Weekly rest.
See reply to question 34, below.
(34) Extent of application of International Labour Conventions relating to—

(1) Hours.
{ii) Periods of rest.

1. The application of the Washington and Geneva Conventions to this
railway has now been under investigation for a number of years, The workshop
staff have presented little difficulty, as they were already under the Factories
Act before the promulgation of the Conventions referred to, and this Act has
been amended so as to cover the provisions of the two Conventions, The
problem has not been so easy with regard to staff other than workshope, and
the difficulties which have been experienced in the application of the Conven-
tions in Furope and elsewhere, have often been accentuated in India by local
conditions and social customs. A revised estimate hns._\howevver. just been
completed showing the additional staff (other than running staff) which will
be required in order to fulfil the provisions of the recently issued “ Hours of
Work Rules”. This acheme will fake about 14 months to carry out after the
allotment of funds, and a perusal of the estimate is indicative of the extent to
which staff are alresdy working within the provisions of the rules.

* “Only 1,700 additional men will be required, which represents under 2%
of the staff affected, This indicates that more than 95% of the _-Istaﬁ are
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either wholly, or partially, working within the provisions of the Hours of Work
Rules. An analysis has shown that there are very few continuous workers
who at present do more than an average of 60 hours a week in a calendar month,
or intermittent workers who do more than 84 hours a week. With regard to
the stipulated period of rest, the situation is not so good. The idea of a weekly
rest has so far been foreign to the great majonity of Indian woikers, and the
requirements have been adequately met by a system of casual leave more suited
to conditions where many employees work at considerable distances from their
homes and villages. Apanfrommualleave,thepresentmtemofrostenng
have made possible a * long off ™ of 30 hours or more in every three or four
weeks. In order to allow all employees to enjoy 24 consecutive hours' rest
every seven days, considerable adjustments in rostering will be necessary and
this 1s now in hand. Where the work can be arranged so az to fit in with the

necessary changes in the rosters, no additional staff will be necessary, but where
the work cannot be re-amnged extra staff have been estimated for, and this,
together with a small percentage of staff who, according to the Hours of Work
Rules, may be considered to have been slightly ov:rworlcnd, make up the 1,700
men already referred to.

The above does not apply to running staff, the greater number of whom
Teceive part payment en a time and mileage basis and who will suffer in total
emoluments if their hours of work are restricted. This staff will, therefore,
need further consideration, and investigations are now in progress.

(35) Intervals—
iy In relation to fatigue.
(i) In relation to workers’ meal times.

1. With continuous workers working in continucus shifts of eight hours,
the daily rest period will normally- be 16 hours, and this is only modified
periodically when shifts have to be adjusted either to provide the worker with
hsweekly%mnsemhvehours,or to avoid continmous night duty. In this
connection it has been customary in the past to consider as reasonable, an
occasional short* off ™ of eight hours duration to the maximum extent of one
“short off " in a week, with sometimes an additional * short off ™ every
third or fourth week. The double * short off ™ has generally been compensated
by an adjacent “ long off ™ extending to 30 or more hours.

2. With regard to continuous warkers working in tplit-shifu' 50 a3 to

clerks, and other similar staff. Here the longest period of duly rest
mthenelghbmrhoodofughthoun.aldmgheﬂechvewkdoumtcmmd

eight hours per day.

3. The daly rest interval for intermittent workers varies between 12
and 15 hours, except for occasional * short offs ™' as explamed above.

4. neweddmﬂiﬁomwhid\obhininnihuywrﬁngmhi‘tdiﬁugk.
if not impoas:ble.tonrmngetlutevery class of staff shall be provided with
xegular meal intervals. As in Exrope and elsewhere, it 1s customary for inter-
mittent workers to take food during their hours of duty if they wish to do so.
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Regular meal intervals are, however, provided wherever possible, as it workshop

staff and most shed staff, and it is only with regard to staff who are directly

:}T:m:lde:id with the rurming of trains, that it is not always possible to achieve
8 i

{36) Possibility of regulations.
Nore.—This Iuhlemubungdultmthmddaﬂmthe&xlmyhu]s%m

NoTe.—Under this subject state also the extent of the application of the Fm:toly and Mines
Acty and whether the provisions of these Acty are consistently observed. -

1. The following operations of this railway come under the provisions
of the Factories Acts »—

(c) At Moghalpura—Loco Shops, Carriage & Wagon Shops, Power
House, Printing Press, Clothing Factory and Gas Factory.

(&) At Lahore—Signal Shops.

(o) At Karachr—Wagon Shops and Gas Factory,

(d) At Sukkur—Bridge qukshops and Loeco & Carriage Shops.
(©) At Jhelum—Bridge Workshops. '

{f) At Dhilwan —The Sleeper Creosoting Depot.

(s) At Quetta—Shed Shop and

() At Kalka—Shed Shop.

2. These factories are inspected by inspectors appointed by the Local
Government, and the Act, is strictly applied, modified only by such exceptions
us are allowed in the regulations.

3. With regard to the remaining staf, it is proposed to introduce shortly
the * Hours of Work Rules ™ provided funds for the addittonal staff and quarters
are allotted and this will only leave the running staff for further considera-
tion.

IX—LEAVE,
(37) Amount of leave admissible.

All staff in the subordinate service of the North Western Railway, except
drivers, shunters and firemen in grades I, II and 1II, eam and get their leave
either under Fundamental and Supplementary Rules, or under the 1920 Leave
Rules, or under the Civil Service Regulations as each one may have elected.

2. Drivers, shunters and firemen in grades I, I and III are granted leave
on half pay on medical certificate only to the extent of 60 days in any calendar
year, provided the illness has not been caused by the employee’s own misconduct.
No leave on full pay except casual leave is granted to them.
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3. Al skilled and unskilled labour (such as carpenters, tinkers, mlmen.
etc.} employed in offices, and at all stations including train-examining stations,
railway servants in inferior service, earn and get their leave under Funda-
menta] Rules, provided that their leave salary shall be subject to the restrictions
imposed by Articles 147 (i) and 321 {a), Civil Service Regulations, ie., the
leave shall be given subject to the provision that no extra cost is imposed.
en, however, a substitute is engaged in place of an employee on leave with
half pay, the difference between the substantive pay of the latter, and his leave
salary plus the substitute’s pay can be written off at the discretion of the
authority sanctioning leave.

4. All skilled and unskilled lzbour on monthly rntu of pay, employed
in sheds, and on ferry steamers, and pump engines, do not get any leave with
allawances except 15 days’ casual leave in any calendar year, which they may
be given subject to the limit of 10 days at a time only after completion of one
year's approved service.

5. All skilled and unskilled workmen employed under permanent-way
inspectors ordinarily get every altemate Sunday off, and are granted casual
lelvetmceayuronful]payuptoa:mmmumofthreednysatnhmewludl
may be combined with a Sunday off in case of deserving men, whose homes,
and families, are at a distance from their work, subject to the condition that
not more than half the gang is absent on any one day.

In deserving cases, the concessions regarding Sundnys oﬂ: and casual
leave may be commuted into 32 days’ leavemnnycalenduyuratthemteof
not more than 4 days at any one time, subject to the conditions referred to in
the concluding sentence of the preceding ‘sub-paragraph.

In genuine cases, a sick man who remains at the gang hut, is paid full pay
for the period of his absence from work, subject to the limit of 15 days in any
calendar year.

6. Works staff employed under inspectors of work, and staff employed
under sanitary inspectors get either 15 days’ casual leave, or 17 days’ paid
holidays in any calendar year.

7. Workshop staff.—All skilled and unskilled labour employed the
various shops, e.g., locomotive, electrical, carriage, signal, etc., get only 17
days’ paid holidays in a calendar year after completion of one year's service.

Note.~—Pares. | to 7 (both inclusive) apply to staff of the various clesacs nfermdtothm
who were recruited on or before 31st March 1927, Staff recnuted on or after lst Apnl 1927, if
their leave is at present governed by leave rules either in the Fundemental Rules or i the Givil
Service Regulations will, pending the issue of the revisad State Railway Leave Rules, be entitled
to leave under the rulum of their services prior to the date of the issue of the revised
State Railway Leave and to leave under the revised State Railway Leave Rules in respect
of!helrnervleefmnthcdlnethenewRevmdShteRnlwnyLme Rules come into foree. n

8. Injury or hosp:tnl leave to all staff, whether in subordinate service ar
in inferior service, is granted under Supplementary Rules.

9, Printing press.—The above rules apply to the printing press also
according as the staff is daily or monthly-rated.
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- 10. As regards East Indian Railway staff transferred to this railway, leave
is guvemed by the following decision :—

“{c) As regards leave, the leave in respect of your service prior to Ist
Apnl 1927 will be calculated under the East Indian Railway
Leave Rules and placed at your credit as balance. In respect
of your service with effect from Ist April 1927, your leave will be
governed by the existing leave rules in force on the North Western
Railway until such time as the new State Railway Leave Rules
which the Railway Board contemplate issuing for all staff employed
on the State railways are issued. When these new rules are
issued, you will be given in respect of your service from the date
of their issue the option to elect for the revised State Railway
Leave Rules or to revert to the East Indian Railway Leave Rul&s.
the aption once exercised by you being final.”

(38} Extent of anmual leave gamrally taken and percentage of absence on lc-r.we fo

total strength.
Eentof  Porcotageo]
}g;::ﬂy Icmaelo.!otal
W_'oi’l:s}wpsmﬂ . . e vo 4 days .. 5%
Otherstaff .. .. e 22 do .. . 6%
(39} Number of annual holidays generally aHolpeJ—
(a) on full pay ;
(b) without wages.
{a) {5
On full pay, Without
Workshop staff «« 17 day= on completion of one year's 6.::::.
mervice,
Prioting press e 31452 Sundays e . Naf.
Running, station and Nil . .- . Nil
hed st

N.B—Cood::l\e&:andnﬂicum however, entirely closed
and Christmas Day, for which id,
ments are made for the delivery of penshable goods and

X.~EFFICHEENCY.

{40) Comparative changes in efficiency of railway employees in India in recent
years and possible methods of securing increased efficiency.

l. Railways in common with other industrial undertakings, have, generally
speaking, improved in efficiency in recent years, and this improvement is con~
tinuing day by day, as new methods in the handling of freight, train operation
and organization are introd
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2. But improvenwent in-efficient working i the direction quoted ashove
could not have been attained had the staff not improved in eficiency as well
thuhnboenldﬂemd.bythedmmuﬂ:hmdmmgrwmtmdenumlmg—

mviceinnewudimpmmdmdindsofnﬂwny!oﬂdng.

3. To meet the demand for efficient railwaymen a training achool has
bemeshbhshedwhchhkathemremubmdgimdmat}maghaml

comprehensive course of instruction it the branch of railway working for which
they have been selected ; in this way the embryo rallwayman starts his service
eqmppedmththeﬁrstpnnmpluofhumrhwhlchbelugmuﬂ:bypnchﬂl
experience when he is drafted out of the school to his particular branch of the
ralway. Refresher courses are also provided at the achool for the
already in the service, with a view to brushing up his knowledge and to brmg
him into line with the most modern practice.

il

4. Mechanical workshops.—In regard to this particular branch of the
mﬂwny:mpmvanmtmdﬁumcyhnbemmtmhedmmm This
has been brought about by—

(i) a systematic and organized scheme of production

(&) nugnmtmgdn:mpernsmgshﬁ.
{iii) the introduction of more automatic machinery ; and

{iv) the introduction of jigs and other repetition devices which enable
& system on the lines of mass production to be carned out.

But a3 is the case in all other branches of railway working an increase in
efficiency on the part of the workmen has been a potent factor which has con-
tributed in a large mensure to the general progress in the efficient working of
the department as a whole.

5. At the same time it must be remembered that in common with other
branches of industry the introductioni of modern machinery and mechanical
processes is lessening the need for individual skill and craftemanship ; and it s
fomdﬁutmw«-dnysdnwndmniwmu—shﬂedlabmnmbemhd

in proporticn as mechanical processes are

XI—SECURITY OF TENURE.

41) Number each class dhuring the last froe othermise
@ Ml = it e L
charged on reduction of establishment should be shown.
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Figures for the last five years under the above heads for the different
classes are given below somwmmee
Number of  Neomber of

dicharged  discharged
otherwise on reduchion

thanon  of establish-
of ment,
Suherannua-
Worbshop staft ™o . 2524 3,760
Printing Press staff . . - 146 8
Other staff . ' 8,341 402

* The large mumber of staff discharged under this head ix mainly due to the dosing d
of the Rawalpindi Locomotive and Carriage & Wagon Shops and the Karachi Locomotive Sm
during 1927 on the recommendation of the Raven Committee, which was appointed by
Government of India to enquire into the methods of production in the Indisn State railway work.

(42) Number of appeals received during the last five years and the proportion

enleriained. :

The appeals received in the Headquarters and subordinate offices mainly
relate to grievances anising out of the orders passed in respect of an employee’s
dismissal, discharge, promotion, transfer, supersession, forfeiture of bonus
and gratuity, ot non-payment of dues in connection with injuries received in
the execution of his duties, etc.

2. Most of the appeals received in the Headquarters Office relate to
matters which are entirely within the competence of divisional superintendents
or other heads of branches to deal wath, and are forwarded to them for disposal
and no record is kept of such appeals.

3. Such appeals, however, which on the face of them call for an investiga~
tion by the Headquarters Office are dealt with there, and after full scrutiny
and examination of the points involved, the appellant is duly informed of the

decision.

. 4. Before the introduction of the divistonal system on this railway, appeals
reccived from the staff were dealt with on the personal file of the appellant,
but since the introduction of the reorganization scheme appeals are dealt with
on a file independent of the gglsoml file, In order to give a rough idea of the
number of appeals received from the staff of the railway, which numbers about
1,22,400, it may be noted that over 1,600 cases were started in the Personnel
Branch of the Headquarters Office to deal with appeals which called for an
investigation. This, however, does not embrace all the appeals, since many
appeals which start with a grievance about the non-payment of certain dues,
ultimately end in the question of condonation of break in service, payment
under the Workmen's Compensation Act, or injury, gratuity, etc., and are dealt
with on the relevant files under their heads.

5. Unlese therefore it is definitely known for what particular kinds of
appeal information is required, and unless a [aborious investigation involving
a conaiderable expenditure of labour and encrgy is undertaken, it is not possible
to reply to the item in the questionnaire, with even an approximate degree of
accuracy.
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XIL—-SAFETY.

(43) Existing regulations for the safety of employees and ;r:ethads of enforcement.

The various working manuals of the North Western Rajlway lay down
comprehensive rules and regulations for the guidance of the staff on all matters
pertaining to their safety in the course of their work,

Officers and subordinates-in-charge are expected to see that these rules
are rigidly adhered to, and cases are punished which point ta, discbedience
on the part of the staff of rules which are expressly framed for their safety, or
slackness of a subordinate-in-charge in not enforcing safety regulations. Below
are Ifiiven a number of safety regulations for the various branches of railway
working :— -

{a) Transportation Branch.—

{i) Shuntinkg is forbidden against any vehicle on which staff are at
WOrK.

(i) Shunting staff are forbidden to pass between vehicles fitted with

vestibules,

(iit) Coolies and others are forbidden to hand shunt vehicles by pushing
at the buffers. ‘

{iv) Staff are forbidden to sit or lie under vehicles.
(v) Staff are forbidden to ride on brake-levers ; tierods ; axle-boxes ;

and buffers of vehicles or of locomotives.

(vi) Vehicles are not permitted to be moved until coupling-porters
havl'e got clear of vehicles which are being coupled or uncoupled.

(vii) Shunting and coupling porters are forbidden to get in between
trucks, the end flaps of which are down until the buffers have
met and they must be warned not te lift their heads between
the end flaps. ‘

{viii) Staff conducting shunting operations are wamed to exercise
caution and to keep ‘to the maximum speed permissible, i.e.,
10 miles per hour while shunting and, to exhibit signals to
reduce speed whilst passing, or approaching vehicles, or parties
of men working on the track.

(ix) Guards are required to take every i:;ecnution_to safeguard coolies
while shunting operations are being carried out on ballast or
material trains,

(x) Staff are wamed to go under, and not between buffers when it
15 found necessary to pass between vehicles.

- (xi). Staff are warned to look after themselves while attending to the
safety of other people,
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(xii) Red banner flags are required to be placed each side of a vehicle
or rake and a man 1s to be deputed to warn staff before any
repair work or examination of vehicles are carried out

which necessitate staff getting ‘underneath a vehicle,

{(xiii} Staff are prohibited from walking along the line and are instructed
to walk clear of the track and on the right where there is a
a double track so as to fat:_e approaching trains.

(.1:1'0) Staff are prohibited from going between a vehicle and an engine
fitted with a cow-catcher for the purpose of coupling up, until
the engine has come to a stand,

(xv) Staft are forbidden to stand on the tender of an engine so that
their body projects above the cab roof,

{(xvi) Staff working on engines are warned to exercise care in looking
out of the cab to avoid signals, water columns, and other fixed
structures.

(xvii) Staft are required to screw hand-brakes hard down, leave
cylinder cocks open and reversing lever in mid-gear before
leaving or stabling an engine in shed.

(b) Workshops and printing press.—

: (;) Staff are warned against removing guards, or if guards have to be
removed for reasons connected with work, they must be
immediately replaced. '

(ii) Before replacing a belt the main shaft has to be stopped.

(ii}) Belters and cilmen are expected to wear t};e correct type of
clothing supplied, .., tight fitting clothing without any loose
ends,

(iv) Staff working on grinding machines and emery wheels are warned '
against non-use of goggles supplied by the administration.

(v) Staft working electric or oxy-acetelyne welding plants are required
to wear dark goggles and to use shields supplied by the rail-
way.

(vi) Staff are warned to keep away from high tension electric switch-
baards

(44) Incidence and causes of accidents.
* Farmibiarity breeds contempt " may be smid to sum up in a few words

the causes of the majority of accidents which oceur in the course of railway
working.

Some of the more frequent causes of accidents are enumerated below :—

{9) Coupling or uncoupling vehicles.
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(#) Whilst riding on vehicles during shnting, coming in contact
with other vehicles, etc., standing on an adjacent line,

(i) Being trapped wlnlst passing over, of stand.mg upon buffers during
shunting.

(iv) Falling off engines and wagons during shunting and movements
about the yards.

@) By coming into contact with overbndgu and other fixed
structures,

*

(m')Beingnmuverwhils!walldngon, attending to, or crossing the
line in the course of duty,

(vii) Being caught between vehiclea.

(viii) Falling over points, interlocking rods and falling into drams,
ashpits, etc.

(ix) Whilst unloading wagons, by contents falling on a workman.

(x) Being thrown off light riding trollies by derailment of same.
(xi) Falling off platforms.

In mechanical workshops and printing press.—

(l) By trying to put belts on to pulleys while the main shaft is in
motion.

(i) By holding material with the bare hands instead of with tongs
specially supplied whilst shearing or punching metal plates.

(iii) By loose sleeves, turbans and other portions of clothing catching
in gear wheels.

(iv) By working on high speed wood machinery such as planers,
band and circular saws with the guards remo

(v) By working on electrical live wires without first ensuring that
the current had been cut off.

Permanent-way staff.—

(i) Through not keeping a sharp look-out for trains while working
on the permanent-way.

(i) By not ta]nng advantage of refuges whilst crossing bridges or in
tunnels

(i) By not observing trolly signals whilst trollying through cuttings.
(iv) By jumping off riding trollies whilst in motion:

(v) Fingers getting crushed, whilst exami cleaning ts
. and switches whlchme‘:nh'ol]od mngl:: poin
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{45) Measures taken for accident prevention—
* Safety-first ™ propaganda.

1. Dunng recent yenrs the administration has instituted and carried on
* Safety-first ' propaganda, by means of notices printed in Engllsh and wver-
nacular, warning the staff of all branches against socidents.

2. A special page is devoted to * Safety-first " recommendations and
suggestions m the North Western Railway Supplement to the Indian State Rail-
ways Magazine,

3. The publication and issue of *' Safety-first " posters is in the hands
of the Chief Publicity Officer, Indian State Railways, Delhi

In addition to the above, a ** Safety-first " cinema ﬁ]ni is exhlblt&i to the
staff and the public by the North Western Railway touring cinema car, and
2lso by the tinema on the North Western Railway demonstration train.

4. In accordance with the requirements of the Indian Factories Act of
1922, machinery is adequately guarded. The administration, however, is always
on the look out to see in which direction further and improved safeguards
can be introduced.

5. Belters and oilers are provided with specially tight-ftting clothing to
preclude, as far as possible, their being caught up in belts and pulleys.

6. Staff employed in electric and oxy-acetelyne welding are provided
with goggles and shields for the protection of their eyes.

7. Staff employed on grinding machines are provided with goggles to
shield their eyes.

8. All switchboards in the electnc power houses have rubber mats as a
protection for employees operating switches.

9. All high tension electric switchboards are suitably caged and locked
to prevent unauthorized persons having access to them.

(46) First-aid and medical relicf.

The scheme of arrangements for rendering first-aid to injured persons is
as Follows and covers the whole line. At about 40 selected stations throughout
the railway, accident relief trains are stationed. More than half of these trains,
viz., those at the more important locations, have a special medical vehicle con-
taining a oomplete set of accident relief medical equipment. On the remain-
ing relief trains there is no special medical vehicle, but medical chests and
stretchers are provided. At other stations, and in running sheds, workshops,
etc., first-aid boxes and stretchers are located. In the workshops these first-
aid boxes are suitably distributed 2o that every part of the shops may be served.

After first-aid has been rendered to injured persons, they are removed for
further treatment to the milway dispensaries or hospitals as necessary, There
is a railway dupmrlg in each section of the line, the section averaging about

75 miles in length orthelargerwrlshoplﬂ!eremzpwaldnpﬂmna
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Under the auspices of the St. John Ambulance Association, an ambulance
training centre is run by the railway administration. The president of the
centre 1s the Chief Medical & Health Officer of the North Western Railway
and the local honorary secretary is the Deputy Chief Medical & Health Officer,
North Western Railway, Through this organization the staff is encouraged to
attend “ first-aid * lectures and sit for the examinations conducted acoording
to the rules of the St. John Ambulance Association. The successfu! candi-
dates are awarded certificates, vouchers, medallions, labels, etc., of the St. John
Ambulance Association, and also small monetary rewards. Further interest
in the first-aid work is thereafter maintained by the ambulance brigade
organization under the auspices of the St. John Ambulance Brigade Overseas.

L ]

2. Since January 1927, all the students that pass through the North
Western Rallway Training School attend lectures in first-aid, and are duly
examined according to the rules of the St. John Ambulance Association. Many
other classes are also held at different stations on the railway, and the numbers
of staff trained in first-aid are increasing every year.

3. The numbers of employees of the North Western Railway who have
obtained first-aid certificates, vouchers, medallions, labels, etc., up to 1st January
1929, are as shown below :— .

First-aid certificates ., e . .- .. 3,19
Vouchers . . .. . . 274
Medallions . - .- . .. 142
Home nursing . %

Totl T

XIIL—PROVISION OF lOTHF.R AMENITIES.
(47) Sanitary and other conditions in place of work.

I. General sanitation.—The question of sanitation, both in places of
work, and in the residential areas, is one which is always receiving the close
attention of the adminisiration, and the sanitary conditions under which
employees work are always under close surveillance. Galvanized iron latrines of
an approved type and built on cement plinths (to permit of them being
flushed down with disinfectant) are provided for the use of the staff ldjoiﬂ:\g
their places of work. These latrines are kept in a sanitary condition by s
specially appointed for the purpose who are provided with disinfectant, the
nightsoil being removed by night in specially constructed carts, to dumping
grounds outside the residential area, where it 1s disposed of either by means
of incinerators, or buried in deep trenches dug for the purpose. .

2. At the divisional headquarters of cach division, a sanitary committee,
detailed by the divisional superintendent, and consisting of the divisional
engineer and two executive officers, nominated by the divisional superintendent
and the senior subordinates of each branch, makes periodical inspections, and
brings to the notice of the divisional superintendent any cases which, in the
opinion of the' committee, require attention for improving the sanitary conditions
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—

under which the staff have to work and live; at the smaller stations, the
sanitation is supervised by the sub-divisional officer, of the particular section
in which the station is situated.

3. Inthe mecHaﬁic.al workshops at Moghalpura, septic tank latrines on
~ the flushing principle ares provided.

. 4, The administration has examined the question of providing cattle

pens of a suitable type for cattle owned by the staff, but they have felt that the
attitude of the staff towards this experiment, if put into practical effect, would
not justify the provision of such buildings, the reason for this being, that the
staff contend, that if cattle were tethered anywhere but in the immediate vicimity
of the owner's quarters, unauthorized persons would steal the milk. The
administration has, therefore, felt that in the face of this attitude of the staft
tzwnrds the building of cattle pens, it would be unwise to proceed further m
the matter.

5. Drinking water.—The administration provides pure drinking water
forits staff. In the larger stations, the water is taken from the municipal supply,
but in the smaller stations the administration is self-supporting in ‘this respect,
and tube wells and open wells supply water to the rajlway staff. In all cases,
howsver, samples of water are periodically tested as to its fitness for human
consumption, and open wells and reservoirs are cleaned out at regular fixed
periods. On certain sections of the system where the drinking water is either
scanty or unfit for human consumption, travelling water tanks are attached to
trains and convey dnnking water to the staff. : :

6. Abbatoirs and markets.—Abbatoirs and markets, when provided
by the administration for the staff, are kept under close sanitary supervision,
The buildings are provided with gauze doors and adequately drained. The
medical officer makes pericdical surprise visits, and inspects the meat offered
for sale to see if it is of a good quality and fit for human consumption.

7. Fresh air and open spaces.—When building quarters for the staff,
every endeavour is made to select sites which are well drained, fairly free from
vegetation and situated in & healthy locality, and as close to the work as is
conveniently possible, having regard to the financial outlay involved and the
exigencies of the service.

8. Heating, cooling, lighting and ventilation of workshops.—
In the mechanical workshops at Lahore during the winter months (lst
November to Ist March) heating stoves of an approved type are provided for
the use of the workmen ; there is no system of cooling, but the shops in design
are large and commodicus, and in accordance with the latest modem practice,
and in the summer they cannot be said to be so hot as to interfere with the
normal comfort of the workmen ; in offices and enclosed spaces electric fans
are provided to keep the air in motion. The mechanical workshops at Lahore
are provided with *“ saw tooth " roofing with “ north light " glazing in order
that the fullest advantage may be taken of natural light. The mechanical
workshops are also fitted with high power electric lights for use in the dark
winter mornings. All shops have their interiors whitewashed annually,

An amenity has recently been provided by the admmistration in the shape
of * comfort fires " for the use of tfle transportation staff working in yards and
in goods sheds. Braziers of an approved type and fuel are supplied free for
the use of the staff during the months st November to the 1st March between
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the hours of 5 p.m. and 9 a.m. These * comfort fires ” are provided at certain
fixed places in yards and sheds and it 1s found that the amenity thus provided
has been much appreciated, andhendstownrdsstoppmgtheshﬁfmmnmng
around open coal and coke fires in small rooms with little or no ventilation

whlchlendstochstoomphmts,mdmwmemummleﬁeorpamal
asphyxiation.

{48) Facilities provided or available for going from residence to places of work
when the latter are situated at a considerable distance from the town or
gquarlers,

A workmen's train travels dmly (except Sundays and hohdnys) between
Lahore and Moghalpura, a distance of approximately three nulel. which conveys
the workmen of the central mechanical workshops, printing press and
general stores, to and from their work. A shuttle also runs dmly at fixed
times between Lahore and Moghalpura for the purpose of conveying workmen
and others whose business necessitates their travelling backwards and forwards
mem Lahore and Moghalpun “These faqht:s are provided free by the

nistration.

Thedlﬂicu]tyeonnectedwnhhmmngmdmmnwdahm.mpledwrth
the high rents prevalent at the more important centres of the railway such as
Lahore, Karachi, Amritsar, Delhi, etc., has induced a2 number of the staff to
hnmvﬂhgaad]mnhthuephces.andtheldmmtmuon,mhnngﬂm
difhculty, has given the staff the facility of residing in these suburban areas
by issuing them monthly suburban tickets on payment-of six single fares of the
class of the ticket purchased, which is one-quarter of the rate paid by the
ordinary travelling public for season tickets.

At Karachi which possesses a tram service, subordinate staff who work
at Kiamari but who reside at Karachi, getatnmaliuwanceofR; 6-8-0 pex
month plus Re. | for those who work on Sundays.
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3(49) Number cases resulting in death, total disablement and partial disablement, and amount of compensation paid under Warkmms Compensation
_-lu ing the last five years. _
, Compensati id under the W 's Com-
Number of oases resulting in * 3 paual‘io::n murm;' M:h.:r;”n:::mom
_ Permanent | Tempors P ent Tempor
Death. | gablement. |dissblement. | D2th | fisablement, | dissblement.
Re. 2 p. Rs, a p. Re. ap
Workshops staff .. M 43 2382 18871 8 0] 2341112 7 [*55805 14 0
resents hospital leave allowance paid
un er Supp!emenmy Rules 269 to 273
These in 3 mmpenlltlon
payable under the Worl:mzn s Compensa-
Printing press staff . 12 *340 4 0
Otherstaff .. R - ] 03| 986 (12315210 0| 3269913 0 83681 8 0

"NOILVSNIJWOD S NIWXHOM



(50) Compensation paid otherwise than under the Act during the last ﬁve years.

Notz.—When a larger amount is awarded than that admissible under the Act, the latter should be included under (49) and the excess awarded under (50),

Compensation paid otherwise than under the

* Number of cases resulting in Werkmen's Comperuation Act during the last five
years.
P t | T Permanent T

Death. | joublement, | dissblomeny,| Dot disablement, | disablement.
Rs. & p. Re ap.| Ra wp
Workshops staff .. . v . . 2 Nil 1,737 600 5 0 Nil 1943413 0

Printing press staff Nil Nil Nil Nil Nil Nil

[ ]

Other saff 15 2 423 2495 0 0. 2299 0 0| 438 9 0

‘H4N0aY1 NO ROISSTANOD TTVAOCY FHL #04 WNANVHEOWIW
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XV~HEALTH.
(51) General conditions of health of emplogees with figares of mortality.

1. The health of employees varies considerably according to the local
conditions and seasons, The climatic conditions on the North Western Railway
vary very greatly, e.g., there is Jacobabad notorious for its intense heat in summer,
and not far away there is Baluchistan, where in winter more severe cold is
experienced than in Britain.

2. The standard of physique of the North Western Railway employees
is generally good. The statistics of sickness show the following figures :—

For the year 1928-29—

{a) Among the subordinates drawing Rs. 250 per mensem and over,
-or on scales of pay nsing to Rs. 250permensunandover.
approximately 4°14% reported sick dunngeac.b month,

(8) Among other subordinates excluding those drawing less than
Rs. 30 per mensem, and on scales of pay terminating under

Rs 30 per mensem, approximately 5% rveported sick every
month.

(¢} Among subordinates drawing less than Rs. 30 per mensem, and on
ﬁu of pay terminating under Rs. 30 per mensem, approxi-
mately 2°88%: reported sick every month.

3. The months of September and October are as a rule, the months in
which the heaviest incidence of sickness occurs.

The statistics published by the various provincial administrations,
show theﬁgures of mortality, birth-rate, and infant mortality, for the districts
through which the railway runs; no separate statistics for the rnailway
mulahonorﬂy as distinct from the total population in the districts, are

(52) Medical facilities for employees and the extent to which they are utilized.

All employees and their families are entitled to gratuitous medical attendance
when seeking it at the railway hospital or dispensary either as in or cutpatients to
the extent of the accommodation available. Employees are also entitled to
gratuitous attendance from the medical officer appointed for the purpose for
themselves, (and in the case of those drawing salaries below Rs. 50 per men-
sem, for their families also) at their own houses in serious cases. Employees who
are not provided with railway quarters, and who reside at places remote from the
mlwayhnemnl:ethe:rown arrangements foranymedmr attendance at their

2. There is a complete scheme of arrangements for provision of medical
facilities for employees. The railway system is divided up into medical sections
and a qualified medical man (assistant surgeon or sub-assistant surgecn) is
placed in charge of each section ; no portion of the line is left undealt with.
There are over 80 sections and the average length of each section is about 85
miles. Within each section there is a railway dispensary and this is the head-
quarters of the assistant surgeon or sub-assistant surgeon in charge of the section,
who is assisted by a travelling sub-assstant surgeon in cases where the conditions
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on the section are such as to require the provision of one. The sections are
grouped in districts, and each district is in charge of a medical officer. Hitherto
the duties of medical officers have been carried out by the civil surgeons of the
?rovinus through which the line runs, and these officers were paid an allowance
or the performance of the duties of railway medical officers. Ungder the hitherto
existing arrangements the medical districts were small, and contained not more
than two sections on the average. A scheme of reorganization is now being
carried into effect whereby the duties of medical officers in charge of districts
will be performed by whole-time railway district medical officers who will
be able to supervise a large number of sections each. Each dispensary at the
headquarters of a section has the necessary staff of compounders and menials,
‘while at a few of the more important dispensaries where wards are provided for
indoor treatment, there are in addition nurses and ward staff.

At the headquarters of the medical districts there ig usually a civil hospital
in the charge of the civil surgeon, who is the medical officer of the railway district.
The railway pays a contribution to this hospital, and railway cases requiring
indoor treatment arc admitted. At a. few places these civil institutions sub-
sidized by the railway are of considerable importance, e.g., in Lahore, the railway
subsidizes the Mayo and Albert Victor Hospital, which is attached to the Medical
College of the Punjab University.. At Delhi the Hindu Rao Hospital is sub-
sidized in addition tothe Delhi Civil Hospital, and at Karachi the Civil Hospital,
which is a comparatively new institution of considerable size, At Quetta the
arrangement hitherto has been, that the Quetta hospital is run as a joint civil and
railway institution. At a limited number of places, viz.. those where there are no
suitable civil medical institutions available, special railway hospitals have been
provided, e.g., Saharanpur and Rawalpindi, and these are fully equipped and
staffed by the railway. Under the medical reorganization schemeit is proposed
to increase the number of hospitals provided by the railway.

3. The railway dispensaries treated during the calendar year 1928—
351,871 patients outdoor and 3,342 patients indoor (railway employees and
their families and dependents). Every kind of disease was treated, and malaria
cases formed the largest number. Next to malaria came injuries, general and
local, on account of the fact that railway employees are liable to meet with injuries
in the course of their occupation. Except i the larger centres where non-
railway medical facilities exist, the staff and their families make full use of the

railway medical provisions.
{53) Number of notoriously mheafthy places and number of staff employed there.

There are no such places on the North Western Railway system. -

 XVI—WELFARE.
(54) Educational facilities provided for adult workmen and for the children of

railway servants,

ADULT SCHOOLS,

1. Thisis a matter which is seriously engaging the attention of the adminis-
tration, and to begin with, two experimental schools have been started at the
Lahore Locomotive Shed and at the Sibi Locomotive Shed, respectively ; and it is
intended to open another one at Kotri Locomotive Shed shorg]y. The object
int opening these schools, is to ensure a greater percentage of literate staff who
wnuﬁ qualify for higher paid posts to their own advantage.
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2. The experiment has so far been confined to the locomotive staff as it is
in this branch of the railway service that the majority of the staff are illiterate,
and the advantages of education provide the greatest inducement, inasmuch
as their wages can practically be doubled by attaining a degree of literacy, which
will enable them to qualify for promotion to Grade [11 running staff, i.e., drivers,
firemen, shunters, ete.

3. The Rallway Board have expressed a desire that the provision of this
simple facihty vequired for the illiterate adult employees may be proceeded
with, and with this object in view divisional superintendents have been addressed
with a view to obtaining their proposals for the extension of such education.
From the replies received from the divisional superintendents it is apparent
that the majority of them favour the extension of the scheme to stations other
than those mentioned in para. 1, and it is hoped to give eflect to the Board's
desire to proceed with the education of adult employees as soon as financial
and other considerations will permit of this being done.

SCHOOLS FOR THE CHILDREN OF EMPLOYEES.

1. On the lst April 1929 there were 2,700 children of railway employees
being educated at—

(a) schools wholly maintained by the railway,
{(8) schools aided by the railway ;
(¢) schools at which the railway pay a portion of the children’s education.

2. For the year ending 31st March 1929, a sum of Rs. 2,00,219 was spent
by the North Western Railway Administration out of its revenue education
‘grant for the education of the children of its employees. '

3. The statement below gives, in & concise form, the details of the
number of schools, the number of pupils being educated therein, and the expen-
diture under various heads for the schools mentioned in para, 1.

4. Divisional superintendents depute officers to make periodical visits of
inspection to schools at which railway children are being educated, and these
inspecting officers submit reports on the standard of education which is being
given, and whether or not the school is recognized by the Education Depart-
ment, the general state of the school, the appearance of the children, whether
the teaching and discipline is satisfactory, whether the school is adequately
supplied with furniture and apparatus, the general state of the school accounts,
and any other interesting information regarding the scholastic success of the
pupils, particularly with regard to children of railway employees.

5. On the whole it may be said that the railway administration takes a
real interest in the education of the children of its employees and provides every
inducement to enable the children to acquire the necessary education to fit them
for goed citizenship.

Statement of railway schools and pupils, 1928-29.

I. Number of railway schools maintain

L . No.
Exnropeans and Anglo-Indians e . s s 5
Indiany, other than primary e . . . 2
Do primary . . . . v 1

Technical .. | .. “w e . « Nil
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i 2.- Number of pupils (children of railway empl } on the Ist
April 1929 at railway schools— ployess only) on the

' Bop.  Girhs.

-No. No.
Europesns and Anglo-Indians . . . 82 7
Indians, other than primary .. . . ¢ 12
Do primary e . . . 19 20
Tedmical NIl Nil

3. Number of pupils (children of railway employees only) at reilway-
aided schools on the Tst April |929“l° oy cmployees onty) & Ty

No.
Europeans and Anglo-Indians .. . - - 1,096
Indians . Mm

4. Total expem:hture dunng the year from revenue on rmlway schools
maintamed—

Rs.

Europesns and Anglo-Indians .. .. . e 15,205
Indians, other than primary .. . . - 8,582
Do primary .. .. . - 1,560

. Technical - . ‘e . Nil

5. 'Total grants made during the year from revenue, to parents, etc., in
connection with the education of their children—

: Rs,
Eurcpeans and Anglo-Indians .. .. .. .. 141297
“ndians .. . .. " . .. 1,120

6. Total grants made during the year from revenue to non-railway
schools— .

Rs,
Europeans and Anglo-Indians .. - .. . 18422
indians .. - . . . 15,033

7. Taxes paid to municipal or other local nut.hontles in the form of
education tax during the year—Nil.

8. Total capital expenditure during the year—Nil.

(55) Institules.

1. From early days it was the accepted policy of the railway to provide
institutes for their European and Anglo-Indian employees for purposes
recreation, and all such employees are required to be members of the institute,
if stationed where one exists, There exist on the North Western Railway

32 European institutes with 4 membership of T,88T-

2. The mommodabon provided in these institutes depends on the
number of employees using them. At the larger mmmm. dance-halle,
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billiard-rooms, reading-rooms and bars, with the necessary outoffices have been

provided, while at the smaller institutes, reading-rooms, small assembly-halls
(smtable for small dances and dramatic performances), billiard-rooms and bars,
have been provided. Nearly all the institutes possess one or more tennis courts,
and the larger ones possess in addition recreation grounds, suitable for cricket,
hockey, football, ete.

3. Indian institutes have also been provided inebfeatations and their mem-
bership amounts to 3,683, All Indian employees drawing Rs. 33 per
mensem and over, whJOTEd the railway since Ist January 1910 are required
to be members, if stationed where an Indian institute exists,

4, In addition, there are a few recreation clubs, reading-rooms, and open-
air theatres for dramatic performances. Efforts are being made to extend the
provision of playing fields for outdoor sports and games.

5. Each institute is managed by a committee conslstmg of members
elected from among themselves, and a certain number of nominated members.
The Agent of the North Western Railway is the patron of all the institutes,
and the divisional superintendent i3 the wvice-patron of the institutes in his
division, with the exception of the Burt Institute at Lahore, and the institute
at Moghalpura, of which the Agent is patron, the Chief Operating Superinten-
dent being vice-patron of the former, while the Superintendent, Mechanical
Worlshops. 1s vice-patron of the latter. The executive committee of -euch
institute consists of a president and vice-president, nominated by the vice-
patron, and an honorary secretary, two members nominated by the wce-patron,
and four members elected at a general meeting.

6. Institutes are financed (a) by subscriptions from the members in
accordance with a fixed scale laid down which depends on the salary of the
employees, (5) bar receipts derived from the sale of refreshments, (c) proceeds
of charges for the use of the billiard table (if the institute possesses one), and
(d) financial assistance rendered by the administration to those institutes, whose
membership is so small as not to admit of their being self-supporting. Com-
mittee mectings are held monthly, at which the accounts are presented and
passed after scrutiny by the committee, who are held responsible for the financial
solvency of the institutes whose affairs they manage. These accounts after
being passed by the institute committee are forwarded to the headquarters
. half-yearly for scrutiny, and if it is considered that the funds of the institutes
have not been spent to the best advantage, the fact is noted, and the vice-patron
informed accordingly.

1. Specml grants to institutes on account of heavy expendlture which it
is proposed to incur by the purchase of such articles as pianos, billiard tables,
library books, sports gear, etc., are made by the Agent from the Fine Fund,
after adequate justification has "been provided, armangements are also made for
festivities for the children of membens.

8. During the past five years ending 31st March 1929, the undernoted
sums have been paid by the administration to the various European and Indian
institutes :—

. _ Re.
Eucpeanimstitutcs and clubs ., .. e Tae 32890°
Indin do  do . - . - . 2985
Grants for children’s fetes (European) .. .- . 33293

Do do.  (Indian) . . oouen
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With reference to the latter it may be mentioned that grants to Indian institutes
for the purpose of children’s fetes was only -started. quite recently, and full
advartage of this facility has not been taken by the Indian staff,

9. Copies of rules laid down by the administration for the management
of railway institutes for Europeans and Indians are forwarded as appendices.

(56) Sports.

I. Inearly days, sports and athletics were mainly confimed to the Euro-
pean and Anglo-Indian employees, and teams from the North Western Railway
took part in hockey and football tournaments all over India with marked success.
Within recent years the Indian staff have taken a very keen interest in sports and
athletics, and have gained considerable proficiency. The administration has
encouraged this keenness wherever it has been possible, and the recent for-
mation of the Indian Railways Athletic Association under the vice-presidency
of Mr. A, M. Hayman, OB.E., Member of the Railway Board, has further
stimulated the interest of all grades of the staff. The President is Colonel
C. Walton, D.S.0,, Agent, North Western Railway,

2. With the object of further encouraging the staff to improve in sports
and athletics, a senior selected. subordinate has been appointed temporarily,
and as an experimental measure, as a sports warden, attached to the Headquar-
ters Office, for the purpose of organizing, training and advising the staff, in afl
matters pertaining to sports and athletics, and to encourage and bring out any
latent talent. On the divisions, an officer nominated by the divisional super-
intendent organizes and guides the sporting activities of the staff. Annual

letic meetings are held by each division, at which silver and bronze medals
are competed for, and at which representative teams are chosen to compete in
the annual inter-divisional athletic meetings which take place at Lahore during
August and March of each year. At these meetings, the opportunity is taken
of selecting individuals to represent the North Western Railway in the inter-
railway football, boxing, hockey and athletio competitions, conducted
the auspices of the Indian Railways Athletic Association.

3. 'Selection boards, through which appointments to the railways are made,
lay considerable stress on a candidate’s sports record, and for literate candidates,
certificates from schools or colleges are required, to show what part they took
inthe outdoor activities of their school or college, thus ensuring as far as possible
a good physical standard of fitness. In the North Western Railway Train-
ing School great attention is paid to the physical side of the students’ training,
by ensuring that as far as possible all students take an active part in the organized
games. Staff who attend the school for refresher courses are also en
to take part in sports, '

4. It is found that the competitions denoted above promote a healthy
spirit of rivalry especially among the lower grades of employees, and the
athletic meetings are looked forward to very keenly, both as an occasion to renew
friendships, and on account of the izzaf of representing one’s division.

5. The administration is encouraged to find that its efforts to promote
sports and athletics amongst its employees is mecting with widening success,
as the desire to take part in such activities is spreading, especially in the lower
grades of the Indian staff, who are, generally speaking, sportsmen at heart and
quick to take advantage of any opportunity to show their abilities in this respect
with advantage t6 themselves both physically and morally.



WELFARE. 3

6. It may be mentioned in conclusion that for the year ending March
1929, a sum of approximately Rs, 18,000 has been spent by the admimstration
for the furtherance of sports and athletics amongst its employees.

(57) Co-operative stores.

. There exists at Lahore, the headquarters of the North them Rm]way
Administration, an association known as the North Western Railway Co-operative
Stores Association, Ltd. [t is a limited liability company, and its business is
managed by a board of seven directors, elected by the sharcholders, one-third
of whom retire annually by rotation, but who are eligible for re-election. The
capital for the business was raised by the sale of shares, and dividends are pad
out from the profits that accrue from the business. The railway administration
has the right to nominate two working directors (who must be gazetted officers)
and who sit on the directorate.

.2. The North W&stem Railway Co-opemhve Stores Association, Ltd.,
was instituted in 1886 for the purpose of catering for the needs of the railway
community living in Lahore, and in the outlying stations of the line. At the
time of its inception, and durmg the years that followed, the stores filled a very

| purpose, as it ensured the supply of good wholesome provisions and other
commodities to the railway community, at a price cheaper than the market rate,
It was enabled to do tlns by concessions granted by the railway administration
of (i} free conveyance of goods over the entire aystem and (fi) collection through
the salary bills of the employees of the accounts due to the association by the
employees. The former concession has been withdrawn under orders from the
Railway Board, as the outcome of a case decided by the Railway Rates Tribunal—
%n merchants of Ajmere persus Rn]putana Malwa Railway Co-operative

ety. .

3. Due to the cxpansion of trade in general, and the opening up of markets
and large stores in Lahore and other towns of the mofussil, the uscfulness of the
co-operative stores has diminished, although a number of the Indian staff still
deal there, as they are allowed six weeks’ credit in making purchases which is an
inducement to the lower paid and less affluent of the railway staff.

(58) Co-operative credit societies.

1. A co-operative credit society, known as the North Western Railway
Co-operative Credit Society, exists at Lahore, the headquarters of the adminis-
tration. This society is registered under the Co-operative Societies Act ; and its
activities extend over the entire North Western Railway system. .

2. The society was first inaugurated on 3rd ]nnunry 1917 w:th % manbers
representing a share capital of Rs. 5,420. At its inception it was received with
suspicion, as the employees had an idea that it was an atternpt on the part of the
administration to gain an insight into the extent of indebtedness prevalent
amongst the staff, as well as to find out the wealth of the staff. This prejudice
was, however, overcome and its rnernbershlp has now reached the ﬁgure of
10,000 which represents—

Rs.
A share capital amountingto .. - . . 3,44.255
A Reserve Fund do . .. e e 64,000

Fixed deposits do o Toowe o e < 20,65,587
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3. Inaddition to this, for the year ending 31st July 1929, loans aggregating
Rs. 14,53,534 were advanced. Interest on loans is fixed at 99, per annum,
but a rebate of 3%, has been allowed to borrowers, due to the flourishing state
of the society’s finances.

4. A dividend of 9% has been paid to shareholders for the last 10 years,
the value of a share being Rs. 10, but it is stipulated that no sharcholder may
hold more than 100 shares. Cessation of service with the railway involves
cessation of membership with the society, but in this case, sharcholders have the
option of transferring their shares to employees in service, and if this cannot
be done, the society buys the shares back. '

5. The condition of membership up tll recently has been restricted to
permanent railway employees who were subscribers to the provident institution,
and who were literate in English. The society felt that it would fill a long-felt
want, and be of great benefit to the staff, if the benefits of membership of the

. society were extended to the staff who were literate in the vernacular, and who
fulfilled the other conditions of membership, and with this object in view the
society has approached the Registrar of Co-operative Credit Societtes for per-
mission to extend its membership to the staft Literate in the vernacular. qshe
Registrar's sanction to this proposition of the socicty has just been received,
and it is intended to throw open the benefits of membership to the latter class
of employees who it is estimated will number about 10,000 as scon as arrange-
ments for accommodating the increased staff necessitated by the increased
membership have been made. To encourage thrift, the society has opened up a
savings bank for the employees and its popularity may be judged by the fact
that from the 2nd August 1926 up to date there are 754 savings bank accounts,
aggregating Rs. 2,48,082.

6. The North Western Railway Administration has contributed towards
the success of the co-operative movement, during the society’s infancy, by
() allowing the society the concession of deducting the cost of shares through the
salary bills, {i7) by carrying all its correspondence free, {iii) by granting the society
free accommodation, (iv) by cashing members’ cheques issued by the society
at the local booking office, and (v) by deducting instalments payable to the
society on account of loans through the employees’ salary bills. Now that the
society is firmly established, the first three concessions mentioned above have
b?len withdrawn, while the withdrawal of the fourth concession is under con-
sideration.

(59) Employment bureaux and staff and welfare commitiees.

l. There are two employment bureaux functioning on this railway, viz.,
one in the Locomotive Workshops, and one in the Carriage & Wagon Shops,
Moghalpura, whilst one is in process of being established on the Lahore Division.

2. These bureaux were established by the administration, as it was felt
that suitable machinery was required for the satisfactory solution of the many
problems affecting the relations of the staff, particularly workmen, with the
administration, Proposals were put up to the Railway Board, and with their
concurrence, the above two bureaux were established under the direction of an
employment officer sanctioned for the purpose.

3. The objects to be achieved by the establishment -of labour bureaux
were—

(a) to maintain adequate records in co-operation with personnel officers.
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() to recruit and engage workers systematically.

(c) to investigate cases of loss of time, i city, and, if n ;
- . O of time, incapacity, I necessary

{d) to study the economic aspect of wages.

{c) to examine reasons for discharges andﬂd‘i-s;r;issa]s. with a view to
preventing unfair treatment of employees.

(f) 1o study the hours of work, intervals, rest periods, facilities for rest,
and in this connection, to study the conditions in regard to ventila-
tion, sanitation, etc., with a view to seeing that they are adequate.

(9) to inculcate, as far as possible, a high standard of disciphine, and
. esprit de torps, both on and off duty. '

(h) to study the needs of individual employees with a view to encouraging
them to keep out of debt by obtaining advice from the bureau,
which would engender and cultivate a sense of trust in such
societies, as the co-operative credit society and the co-operative
stores,

() to provide suitable means for recreation outside working hours,
4. The scope of the bureaux is divided into three main categories —
{¢) Employment and all the routine connected therewith.
() Prompt disposal of petitions.
(9 Provision of amenities.

5. The bureaux function under the direction of the employment officer,
who works in close co-operation with the Superintendent, Mechanical Work-
shops, in all matters pertaining to personnel in the mechanical workshops.

6. The bureaux also watch over the interests of the employees and enquire
into all complaints and alleged cases of unfair treatinent and bring to the notice
of the Superintendent, Mechanical Workshops, such cases as it is considered
require his personal attention,

7. Al workmen have access to the bureaux and they are made to feel that they
can bring their troubles and difficulties to an organization, which will endeavour
to either ameliorate their difficulties, or will advise them as to the best method of
overcoming them.

8. Attached are copies of Organizstion Order No. 2 which details the
organization and functions of the existing labour bureaux and the lines on which
future labour bureaux on the North Western Railway will be organized. -

9. As regards staff and welfare committees, please see reply to question
VI (25), pege 43. : )
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LABOUR BUREAU, CARRIAGE & WAGON SHOPS.
ORGANIZATION ORDER No. 2, DATED 19TH MARCH 1929.

L—ORGANIZATION AND FUNCTION OF EMPLOYMENT BUREAU,

(?) As explained in the Headquarters Office Organization Order No. 55
of 29th August 1928, a labour bureau heas been established in the Carriage &
Wagon Shops, Moghalpura, with effect from ist October 1928.

(u)Thmnobpdofﬂnhmnhmntmtbemunhmngmdem
aging goodrehhonsbetweenﬂ:eadmuushﬁonmdltsemplaym. Through
the bureau * hiring "’ and * firing ** will be centralized.  Applicants for appoint-
ments in the workshops will be interviewed, hired by careful selection and
distributed in the worlshops to the best advantage. Discharging will be
handled through a well-defined plan. The bureau will be an organized channel
of communication through which workmen's cases will be investigated and
dealt with promptly.

2-FUNCTIONS OF THE BUREAU.
The functions of the burean will be as follows =—

(i} To ensure that the rules framed by the Superintendent, Mechanical
Workshops, for the recruitment of all daily-rated staff and
mqntlﬂy—ntedsmﬂ(mptﬁomnen)emphyed in the shops
strictly adhered

mdudmg

(éi) To prepare gratuity applications and compensation papers. The
labour warden is authorized to sanchon service gratuity if
eamned, for 12 years” service or over due to the posts being brought
m:derreduchon.ormnpensabongranutyorgranutyforw
yoars' sefvice or on superannuation. Allutlmmregudmg
gratuities will be submitted to Assistant Pemonnd
Mechanical Workshops, for orders.
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Applications from foremen or assistant foremen, for leave exceeding
four months should be sent duly venified, with works manager’s
remarks, to Supenintendent, Mechanical Workshops, for orders.
Applications for leave from daily-rated staff will continue to be
dealt with by foremen, who will report action taken thereon to
the head timekeeper. Applications for leave from staff referred
to in para. 3 (iv) will be dealt with by the lzbour warden on the
recommendation of the subordinate-in-charge of the establich-

ment.

(vii) To ensure prompt payment of wages, suspensmn allowance, hospital
leave and other leave salary, and other allowances, Provident
Fund. Institution, gratuity, compensation as necessary to the
staff employed in the shops. '

{viii) To investigate all complaints and to bring to the notice of the Worla
managers or to the notice of the Superintendent, Mechanical
Workshops, as necessary, all cases requiring executive action.

(ix) To submit with remarks any proposals from the works manager
regarding dismissal of staff, both permanent and temporary,
or their discharge from service to the Superintendent, Mechanical
Workshops, for orders.

(x) To ensure compliance with th-e Factory Act rules so far as employ-
ment of labour is concerned.

(xi) To investigate cases of loss of time, incapacity and sickness,
(xii} To inculcate a high standard of discipline.

(xii?) To encourage the employees to keep out of debt by cultivating a
sense of trust in such societies as the co-operative credit society
and the co-operative stores.

(xiv) To provide suitable means for recreation outside working hours.

(xv) To deal with accident reports.
3.—RECRUITMENT OF MONTHLY-RATED STAFF.

(?) All subordinate staff (except foremen and derks) will in futare be
appointed by a selection board consisting of an officer and a foreman, to be
nominated by the works manager, and the labour warden.

(i} No appointment, whatever, will be given to an outsider which can be
filled suitably by appointing any one already surplus in the service, or by
appointing any one whose services have been terminated due to reduction in
establishment, or by promoting suitable employees from lower grades. -

(i) Recrvitment of foremen and draftsmen in all grades and clerks in

I, including timekeepers and shop clerks, in the same grade, will be

by the Supenntendeut. Mechanical Workshops. Similarly pro-

motions to the posts of assistant foremen or foremen and to clenical posts in

%mt l'nl;a and nbove will be oontrollcd by the Supenntmdent. Mechamcal
o]
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. (i) Recruitment of office menial establishment; watch and ward and
fire brigade menial establishment, will be made by the selection board consisting
of an officer and senior subordinate, nominated for the purpose, by the works
manager and labour .warden.

(v) When appomumnu are to be made, at least twice as many candidates
as there are appomntments for, will be called up. These will appear before &
selection board.

e

4—RECRUITMENT OF DAILY-RATED STAFF.

(£) The present system of recruitment of skilled, semi-skilled and unskilled
workmen in the shops will be. discontinued with immediate effect. In future,
each foremen will ask the employment bureau to recruit men when there are
vacancies within the allotment sanctioned by Superintendent, Mechanical
Workshops, for his shops.

(i) No additional appointment above the sanctioned cadre will be made
unless and until formal sanchon of the Superintendent, Mechanical Workshops,
has been obtained to its creation. The labour warden will be personally
responsible to ensure this.

(i) Daily-rated workmen of all classes will be recruited by a selection
board consisting of an officer and foreman nominated by works manager for
the purpose. The tests will be supervised by the chargeman or the foreman
attached to the bureau. Such appointments will only be made on the st and
the 15th of each month.

(iv) The names, father's names, ticket numbers, designations and rates
of pay, etx., of the newly appointed men will be shown in the engagement order
{form Loco 74-B), a copy of which will be sent to the foreman of the shops for
which the men are recruited. If a foreman has any remarks to offer about a
recruit, he must do so in writing within a week of the man having been sent
to him. One copy of the engagement sheet wall be sent to the head timekeeper.
Similar information will be fumished by the bureau to the Aewunh Ofhcer
through the monthly list of changes (form Genl. 56).

5.—TEST FOR PROMOTION TO HIGHER GRADES.

Trade tests will be held on dates notified from time to time and daily-rated
workmen offering themselves for the same with a view to qualifying themselves
for promotion to skilled grade, or higher posts will be permitted to sit for those
tests and results of the tests will be recorded in their service cards.

&—RE-EMPLOYMENT OF WORKMEN,

Anywhmwhoh..bmanmammea,ahm his
own accord, will, in no circumstances, be employed in the shops, as one of the
objects of the buresu is to encourage continuity of service.

7.~ANNUAL INCREMENTS TO MONTHLY-RATED STAFF.

(I)Atthebegmnmgofudlmnﬂl.tbehbour warden will grant incre-
ments which are due on a time-scale, without reference to the works manager,
unless thehtterhupmmnlymhﬁedhunmwgpngd\umnmnentub



”
be withheld or postponed. In the latter case the period and reasons for which
to the employee concerned by the laboor weaden.

{&) All mbmations withholding or postponing increments ordered by the
mhmnagamﬂbezmddbythbmmmthemsmmd.

8 —ANNUAL INCREMENTS TO DAILY-RATED STAFF.

Hnudmredbmthbouupm&nmmlumdnm

hmmndmmmfytbebmmtoﬂ:ﬂeﬁdm
writing, giving full remsons and pstification for such recommendations and
specifymng the peniod in each case.

(u)mplm&shnppmg postponing increments for reasons such as
* Drawing his market value ™ m]lbedmnmtmmd. Any complaint about the
skill of a workman will necessitate his beifg trade tested.

3—PROMOTION OF MONTHLY-RATED STAFF.

E-
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13,—RESIGNATIONS OF DAILY-RATED STAFF.
()] The resignations of daily-rated staff will be accepted by the labour

warden on the recommendation of their foremen,

() All workmen who are subscribers ta State Railway Provident Fund,
are required to give the month's notice for termination of their services under .
the terms of their service agreements. 1f they fail to do so, they will forfeit
one month’s pay in lieu of notice. -
" 14.—ABSENCE WITHOUT LEAVE.

(D) In the casé of monthly-rated staff, all cases of absence without leave
must be reported by the head timekeeper, head gate sergeant, or fire master or
‘the head clerk, works manager's office, as necessary in each case, to the labour
warden, who will deal with the same under the orders of competent authority.

(i) If,and when, daily-rated staff remam absent from duty without leave,
the head timekeeper will advise the labour warden, wha will address the staff
concerned with a view to ascertaining reasons for their absence. If good, sound
reasons are not forthcoming wathin a fortnight from date of absence, their names
will be removed from the books.

15.—DISCHARGE AND DISMISSAL.

*(f) All cases in which it is proposed, by the works manager or any of his
assistants, ‘to discharge or -dismiss an employee must be submitted through
the agency of the labour bureau to ' the ‘Superintendent, Mechanical Workshops,
for orders. Cases of staff discharged or dismissed on account of being convicted
of a cogmzable offence or for unexplained absence, vide Superintendent,
Mechanical Workshops' letter No. 123-E[17, dated 16th November 1928, as
modified in the case of daily-rated staff by para. 14 (ii} should not be referred
to the Superintendent, Mechanical Workshops.

{ii) No monthly-rated employee should ordinarily be dismissed the service
until he has been served with a charge sheet and his defence taken in writing.
‘The daily-rated staff, who subseribe to the provident fund, and sign an agreement
of fsier'wicae. must be treated in this respect in the same way as monthly-rated
ataff. ]

(#i?) Reasons for summary dismissal should be clearly recorded in the
case of daily~-rated staff who kave signed no agreement. o

16.—TRANSFERS.

(i) Subordinates such as foremen, electricians, train examiners, etc., whose
appointments and promotions are controlled by the Superintendent, Mechanical
Workshops, or Agent, are liable to be transferred from one shop to another or
from one division to another to fill vacancies or to meet the exigencies of
service. Such transfers will only be made with the sanction of the Agent or
the Superintendent, Mechanical Workshops, ‘as necessary in each case.

(i) Transfers of workmen from one shop to another to fill vacancies will
keummsed by the [abour bureau in consultation with the works manager or
18 assistants.
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17.—DISCIPLINE.

All cases of discipline will be dealt with by the works manager or his
assistants, who should report punishments or commendations awarded, to the
labour bureau for entry in the employee’s service records.

18.—PASSES AND PRIVILEGE TICKET ORDERS.

"The labour warden is authorized to issue home line passes and privilege
ticket orders (home and foreign line) as detailed below, in conformlty with the
5& iiulis to all den&uﬁ and Smonthlh y-:::led at:i;;np oyeér in the g}flﬁces

Wo! managers, motive ops, & Wagon :
Moghalpura, and in the offce of the burean and to all watch and ward and fre

§ —

(i) Cheque passes .(privilege. duty and school).

(i) Dutﬁ card passes to the staff employed in the carriage and wagon
shops.

(iii) Passes to retired subordinates of the carriage and wagon shops.
(iv) Provision passes.

() School card passes., |

(vi) Luggage and live-stock passes on transfer.

Foremen will continue to issue passes and privilege ticket orders to the
staff employed under them af heretofore, and the labour warden will have
periodical and surprise checks made.,

19.—CONFIDENTIAL REPORTS.

Confidential reports on foremen will be submitted by the works manager,
direct to the Superintendent, Mechanical Workshops.

20.—QUARTERS.

e The allotment of quarters to subordinate staff will be controlled by the
Superintendent, Mechanical Workshops' Office, as at present.
Z1.—VENDORS AND SHOPM
The grant of licenses to vendors and shopkeepers attached to the carriage

and wagon shops will in future be controlled by the labour warden, and the
rents thereof collected by him.

22 —-PASSACES.

The Superintendent, Machanical Workshops, will arrange for and sanction
the free passages, or assisted passages to and from the United Kingdom, etc.,
to covenanted staff employed m the shops. in accordance with the rules
prescribed by the Government of

23.—ADVANCES.

Advances from provident fund on account of sickness, and advances of pay
on transfer, etc., will be sanctioned by the labour warden.

Superiniendent, Mechanical W .
N uperin: orkshops
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(60) Labour exchange, whether arrangements exist for discharged employees to be
* e-employed at other places where employees may be required. .

1. In connection with the labour bureaux functiening in the locomotive
and carriage and wagon shops of the North Western Railway at Moghalpura, a
labour exchange has been established for the purpose of absorbing staff surplus
on certain branches of the railway, by transferring them to other branches where
such staff are required. ‘

. 2. 'The labour exchange maintains lists of mechanical and electrical staff,
who are surplus both in the workshops and on the divisions, as ®ell as staff
surplus 4n -the bridge engineer's workshop, ‘the signal and interlocking work-
shops, all engineenng workshops in the divisions, and surplus staff working
under the Chief Engineer, Surveys & Constructions, No staff is permitted
to be recruited for these branches of the railway unti] a reference has first
been made to the labour exchange.

3, In addition to the above, a list of staff discharged due to reduction of
establishment is maintained, and if demands cannot be met from staff who are
already -in service on the surplus fist, discharged employees are re-engaged to
meet requirements.

4. It often happens that demands for staff with special qualifications are
made on the labour exchange, which cannot be met from staff mentioned in
paras. 2 and 3 above. Applications are, therefore, registered from men of ail
trades, and from these applicants, men are selected and grven a trade test, and if
found satisfactory, they are engaged.

5. The following figures give details of the transactions of the labour
exchange since its establishment in November {928 up to date :—

Staff absorbed from surplus in service . . .. 17
Do do discharge list . V. .. 109
(,61) Any disabilities under which the employees serve ; what they are, and what

can be done to remove them ?

Before attempting to answer this question, this administration desires to
make it quite clear that it is unable to subscribe to the underlying implication
suggested by being called upon to answer this question, viz., that the staff suffé
from disabilities which the administration has taken no pains to redress. That
there are inequalities in the several conditions of service applicable to the different
classes of staff is admitted, but the cause of failure to remedy sucha state of
affairs must be looked for elsewhere than any disinclination on the part of the
railway 'to rectify them, as will be observed from the cases cited below :—

(i) Inferior staff, scales of pay.—Since the abolition of the old
departmental system, and the grouping together of similar classes
under one administrative control, certain differences in the scales
of pay applicable to inferior staff bearing the same nomenclature
have become more apparent to the employees themselves than
when working under their respective departmental heads, and
although at one time it was considered desirable and feasible
that differences of pay should be set right and steps were taken to
form a committee to do this, it was realized that differences
were not confined to pay only, but that other considerations
such as Jeave concessions, and conditions of wark, varied in
some cases very considerably and that complete uniformity in

.0, r4ll these respects could only be achieved by the expenditure of a

considerable sum of money,
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(n)Supenot subordinate staff.—Prospects of advancement.—
The various classes of the subordinate staff of this railway are
split up into grades with scales that ensure yearly promotion for
onlyliewyursspmnumnlrunonemdehmdnns
dent on vacancies m the next higher grade.

“The staff have applied for the introduction of a continuous time-scale
of pay, but preliminary investigations go to show that these
shorlgnthsamm:doubt:dlysmtnblebtbeneedsofﬂumlway
and that the remedy that will obviate undue blocks in promo-
tion, is to comtrol the number in these various grades in such a
manner as to ensure an even flow of promotion. Detailed
examination of the position is now in hand.

get the benefit of undamental Rules for
the grant of leave.
It 5 understood this tion will be set right on the introduction of

though they may not actually get it
Leave to workshops staff.—All staff on daily rates of pay employed
in the various shops, e.g.. locomotive, carrage,

without pay.

‘All subordinate staff on monthly rates of pay employed in the above
; shopa:}:s-nliomdleﬂem\dulheFmﬂamhlmd&pphnm
tary ’ -

Tn addition they are allowed I5 days’ casual leave in a calendar year.

" "governing subscriptions to the fund, and if this 1s approved, all those
who are 1n a position to afford tc* join will be permitted to do 30,
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(v) Failure in physical fitness.—Every endeavour is made to find
employment for those employees, whose fatlure to maintain the.
standard of fitness required for the post they occupy, is met by

" transferring them to another category, where the standard
required is not so high. -

This, however, reacts unfavourably on the staff already existing in the:
latter category 'inasmuch as the transferred employee 1s fitted
into that category according to his pay and service and this creates.
a block in promotion to thosé over whom this employesis. placed.

(vi)) Education.—One of the essentials of railway service is the Liability
to transfer from one place to another at a moment's notice ; and'
one of the disabilities imposed thereby, is the serious interference-
with the education of his children which it entails on an employee.
The curricula of education and the medium through which it
is imparted (particularly the primary education) vary in different:
provinces according to the local conditions and other factors,
and a railway employee transferred from one province to anotheér
finds himself confronted with a serious situation so far as the
educational progress of his children is concerned. This is parti--
cularly so in the case of the North Western Railway which passes
through six provinces. In order to help the railway subordinate
staff to partly overcome this difficulty, it has been the policy to
render financial assistance by means of the railway meeting a
‘certain proportion of boarding and tuition fees of the children

* studying at the recognized schools on the hills.

This policy is now under yeview by the Board with a view to edend
these facilities to schools in the plains also, particularly in the
case of staff employed at stations where suitable facilities do not-
exist, subject to certain restrictions as regards the standard of-
education, the maximum pay of the staff and the maximum
assistance for each child.

XVIL.—TRADE COMBINATIONS.
{62) Extent of organization among railoay employees.
. The following statement gives the approximate number of North Westerm
Railway employees, who are members of trade combinations operating within
the sphere of the North Western Railway :—

: Piumber of
‘Name of union. I;‘f:‘:ben ,l" °|" Remarks.
1929.
1. .. North Western Railway Unton, Lahore .. . 5,000 | Recognized.
2, The General Workers' Union, Lahore e .. 8,500 | Not recogmized.
3. Nl:ﬂ\ Western  Railway Compilation - Section Uhion, |. {14 Do do.
Te. .
4. North Western Railway Accounts Union, Lahore, . 367 |. Do do.
5. ;l‘é:ﬁoml' Union of Railwaymen of India - & Bumma, 50| Do do.
mbay. .
6., All-lnd:vn& Burma Covenanted Non-gazetted Railway 15| Do do.
 Service Association, Bombay. )

. - )

. Nom.~Information regarding number of members of | to 4 has been obtained from the-
Registiar of Trade Unions, Lahore. As regards 5 and 6, the figures given are approximate.
Membership does not apparently denote regular subscriptions, as subscriptions are said to vary-
cansiderably from time to time,
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{63) Effect of organization of employees on their conditions generally.

QOur experience has shown that the organizations of employees have not
been directed so &s to affect conditions generally. It strikes us very forcibly
that the entire activities of trade combinations are directed towards dealing
with cases which affect the pay, leave, and privileges of their members.

The numerical strength of unions fluctuates very considerably, and usually
the funds are barely sufhicient to pay for current expenses. In one instance
due to a split amongst the office-bearers, the union divided up into two distinct
bodies, and have continued as such, one body discrediting the other whenever

possible.

The wutcome of this dispute was that a court of law issued an injunction
Yestraining both parus from operating on the funds of the union while the

CASC Was

The decision of the lower court went against the North Western Railway
Recognized Union, who thereupon filed an appeal in the higher court, but before
any decision could be arrived at, a compromise was effected as a result of which
both bodies decided to sink their differences and function as one body.

63 Nature of octivities.

There are said to be six unions with which the staff of the North Western
Railway are concerned. The extent of membership of railway employees is
given in reply to question XVII (62) on page 84.

1. The North Western Railway Unionn—The North Western Rail-
way Umon. which is recognized, claims to embrace the interests of all cate-
gories of raillway employees. As a matter of fact it has never included all the
categories, and even at the time of its greatest populanity in 1921 only a small
percentage _of worlmhop employees were members. It consists chiefly of
running and clerical staff

Since 1921 it has steadily declined and it has now shnunk to msignificance.
In 1928, the union split on the communal rock, and it has more or less since
A:onﬁnecl ioelf to the affairs of the Karachi Division. The union has done
ractically nothing to initiate anything beneficial to its members. As a matter

of fact thmr struggle has been one for existence.

2. The General Workers’ Union.—The activiies of the General
Worlnen Union do not appear to have anything in common with the ideals of
unmmsm

North Western Railway Compilation Union.—This union is
oomposed of clerks belonging to the Statistical Section of the He&dqunrters
Office, and its activities as far as is known to the administration are * Nil ™.

4, North Western Railway Accounts Union.—This unicn is composed
of the staff in the Accounts Sechon of the rallway and its activities as far as
known to the administration are * Nil ™.

5. National Union of Railwaymen of India & Burma.—This union
has as far as is known 50 members who are employees of the North Western
Railway, and it is the only union operating within the sphere of the North
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Western-Railway which appears to have any benefits attached to membership..
These benefits take the form of (i) Voluntary Legal Defence and Provident
Fund which takes the form of a levy of Re. | on each member for the benefit of
" a member being prosecuted for some act in connection with his duties, there
1s no limit to the amount which may be expended on a member's defence up
to the. highest court of appeal, {ii} Voluntary Death Benefit Fund by which
the nominee of a deceased member is paid Rs. 500 on a member’s death with—
out any legal formalities, all that is necessary is the membership card of the
deceased with the name of the nominee.

6. All-India & Burma Covenanted Non-gazetted Railway Service
Association.—The activities of this union as far as the North Western
Railway is concerned are *“ Nil”.

(65) History of individual trade unions of railway emplogees.
The following trade combinations are in operation on this administration :—
(1) North Western Railway Unio, Lahore (Recognized)
(2) The General Workers' Union, Lahore.
(3} North Western Railway Compilation Union, Lahore.
' (4) North Western Railway Accounts Union.
(5) National Union of Railwaymen of India & Burma, Bombay.

{6) All-India & Burma Covenante& Non-gazetteci Railway Service Asso~
‘ ciation, Bombay., -

1) HISTORY OF THE NORTH WESTERN RAILWAY UNION (RECOGNIZED).

I. At the conclusion of the strike of 1920 no recognized union existed.
“In December 1919, an association calling itself the * North Western Railway
Association ”* was started and survived the strike of 1920, As the result of an
undertaking given by the Hon'ble Sir George Barnes, the then Member for
Railways with the Government of India, that the railway administration wished
to encourage the formation of unions which were representative of the railway
employees, heads of departments were requested to forward the views of the staff
under them as to whether or not they wished to join a union or unions, on the
lines suggested by Sir George Barnes.. :

. 2. After several meetings the promotion of the * union ” known as ** North
Weatern Railway Subordinates’ Union ™ was decided on. It was also decided
that steps should be taken to give an opportunity to the existing so-called ** North
Western Railway Association” which was started in 1919 1o associate itself
with the newly-formed *“North Western Raiiway Subordinates” Union .  After
several unsuccessful meetings it was at last agreed in January 1921 that the
association be absorbed and the “ North Western Railway Subordinates” Union™
became the “ North Western Railway Union . The * North Western Railway
Union * had its official inception on Ist February 1921 and the railway adminis-
tration gave every possible assistance in its formation. Owing to the practical
encouragement given by this administration the union made some progress.
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3. About the middle of the year 1922 matters were not well with the
union. Dissensions amongst the leaders became apparent and resulted in the
resignation of the president in Auvgust 1922. The affairs of the union again
appear to have fallen into a bad state in February 1924, due to internal strife,
and a split in the ranks ensued, resulting in the formation of a body which called
itself the ** North Western Railway Employees’ Union ™ which was not recog-
‘nized by the administration, .45 a recognized union already existed.

4. On the 25th January 1925 the * North Western Railway Erﬁployees -
Union ™ raided the recognized union oﬂioe and took possession of all records

and furniture,

5. After this incident the recognized union tried to show itself worthy of
appreciation and there was no trouble up to 1928, when there was again a collapse
due to further internal dissension amongst the union ofhcials.

(2) HISTORY OF THE GENERAL WORKERS' UNION, LAHORE.

1. It will be observed from the history of the North Western Railway
Union No. 1, that there have all along been two partles engaged in their activities
with different ends in view.

2. From February 1924 the aﬂalrs of the recogmzed union fell into a very
bad state and the ather party started a.* North Western Railway Employees”
I.}J‘mon the members of which were only illiterate workamen of the Moghalpura
shops. - ‘ ‘

3. Short]y after (for reasons best known to themselves), they changed its
name to * North Western Railway Union ™ (the same name which was being
used by the recognized union) and began to correspond with this adm:mstratmn.
but no reply was ever given to them.

4. In October 1928 the name of the “North Western Railway Union ™
{not recognized) was changed to the * CGeneral Workers' Union, North Western
Ratlway *" which has so far succeeded in enlisting 8,500 members {according te
returns submitted to the Registrar of Trade Unions).

.3) HISTORY OF NORTH 'WESTERN RAILWAY COMPILATION UNION, LAHORE.

1. The * North Western Railway Compilation Union ™ was established
in 1929 with 114 members on its roll. It was registered under the Trade Unions”
Act 1926, on 20th day of March 1929.

2. In June 1929 the secretary of the union addressed this administration
for recognition which was refused as a recognized union already existed. This
union is composed of clerks in the Statistical Section.

(4) HISTORY OF NORTH WESTERN RAILWAY ACCOUNTS UNION.

1. As the staff in the Accounts Department were not under the administra-
tive control of this administration and had no separate union to represent their
grievances, they established their separate union in 1927 as ™ North Western
Railway Audit Union ™ which was recognized by the Chief Auditor of this
railway. Owing to the sepqratlon of Audit from Accounts recently, the name
of the union was changed from * * Audit Umon to “ Accounts Union ” from
27th Apnil 1929,
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2. 1t was registered under the Trade Unions’ Act of 1926 and the mumber
of members on the 1oll 1s 367.

(5) HISTORY OF THE NATIONAL UNION OF RAILWAYMEN OF INDIA &
BURMA, BOMBAY.

The Amalgamated Society of Railway Servants of India & Burma was
reguteredmlB‘)?undertbeh:dnnCommnm Act as a limited liability concern,
It came into existence as a sequel to the Great Indien Peninsula guards’ strike
in 1897, This society was a factor to be reckoned with in the first decade of its
existence as its members were to be found on every milway in India, the total
. membership running into 30,000 or more, but it has stesdily lost ground so that
1o-day its membership is about 2,000, while the mumbers on the North Western
Railway do not exceed 50. The greatest number are to be found on the Great
Indian Peninsula Railway ; the members on the North Western Railway at the
pmmtmmuemnﬁnedtod\enmnmgstnﬁ

2. Any non-gazetted railwayman from the sweeper upwards is eligible
for membership.

(6) HISTORY OF THE ALL-INDIA & BURMA COVENA.NTED NON-GAZETTED
RAILWAY SERVICE ASSOCIATI

. 1. The above association which was estzblished in 1926 and was
of staff from almost all the railways in India and Burma, addressed the North
Western Railway Administration for recognition in August 1927,

2. In order to ascertain how many employess of the North Western Railway
were its members, a reference was made to the secretary of the Lahore Branch
through the Divisional Superintendent, North Western Razlway, Lahore, and it
was found that there were 56 employees of this administration who were its

members

5. In May 1928 the honorary secretary of the Lahore Branch was finally
replied to by this administration, and he was told that the question of official
recogmition of his association had to be considered in relationship to the possible
request for recognition byodumfom;edtompmt.mamhr
way, the views and interests of each separate class of employee ; hence recognition
waz only possible when the position as regards other associationt had nore
clearly developed.

{66) Attitede of employees and the extent of their control.

As far as can be Judged, generally speaking the attitude of the staff towards
trade combinations appears to be apathetic. It cannot be said that the general
Jun of the staff have the cause of trade unionism really at heart, their connection

with the unions being of a quid pro guo nature,
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Asmgmkonnunlbydnmuonoverﬂmrmnbas.tbecxpmemeo{ﬂn
administration m this respect is that the union officials appear to have very
dittle or no control. This was exemplified during the unrest of 1925, when the
North Western Railway Recognized Union, wha professed not to he in sympathy
with the strike, was unabie to prevent many of their members from joining in the
strike engineered by outsde mﬂumces

{67) Rdahm:o]tlzrmbnqlfrd:m
m—%bm&:f-ﬁﬁhmmﬁ:mﬁhﬂtmlﬂmdihh;m

Tfnrelson}yﬂaeNorﬂ\WstunRaﬂwnyUmonwhcbmfonndoﬁkt
February 1921, and which is recognized bydleadmmlsunhm

The relations of this union with the sdministration are satisfactory, the
-administration being at all ime willing to discuss matters which affect the mem-
.bers on principles which apply to them as a whole.

As regards facilities sfforded by the administration to the umion, it may
be mentioned that in the early days of its mauguration, the administration came
forward and rendered every possible assistance to make the movement a
success ; special passes and lrave were given to its officials and delegates, 1o enable
dmhattuﬂmmn]meumg: certain executive officials of the union, who
mnlsonﬂwayunployws.m!mtwholehmetnthemnonforapenod
-of one year ; financial asyistance in the shape of a loan of Rs. 500 was given for
-one year, and the administration also undertook for a penod of one year, to
collect subscriptions fortheumonﬁomxbmembetst}m:iughtbemonﬁlly

salary bills.

The special leave and passes given to union members, who are on the
<xecutive councils to enable them to attend council meetings, are liable to with-
«drawal at an early datz.

Railway officials have been instructed to give every faality to deputahom
'fmmtheumonlnd:summﬂusmvolvmgpmmplw.whd! a class,
or classes of staff, the majonity of whom are mnion members. The following
notes recently issued by the administration for the “ Guidance of officers
‘when dealing with the union, ™ are reproduced for information,

NORTH WESTERN RAILWAY.

‘NOTES FOR THE GUIDANCE OF OFFICERS IN DEALING WITH
THE UNION.

1. Interviews.—A railway officer’s time is usually very much occupied,
it is for him to select a convenient time for meeting the representatives of the
union regarding any matter which he or they may wish to discuss, An officer
may use his discretion in giving or refusing an interview to a paid servant of the
union who is not an employee of the rulway, but to a properly accredited
representative of the union, such as the president, or a deputation of two or thres
members of a divisional committee, he should not refuse an interview. It will
-probably be best for both sides if it is generally made the practice that the union
representatrve in such disciesions is a man in the active esnploy of the railway
-and the subjects refuiring discussion are notified beforchend in ample time
to enable the railway officer to prepare his case. :
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2. Individual cases.—Generally speaking, the union does not take up
individual cases, vide para. 3 under Union Rights and Form of Procedure on
“page 11 of their book of rules, but a railway official should not refuse to receive
a deputation from the divisional committee, even on a personal case, when it
is shown that the case involves a principle affecting a class or classés of which
the majority are members of the union. ' T

3. Representation.—Care should Be exercised, where it seems neces-
sary, in ascertaining whether the union numbers amongst its members a good
majority of the class whose case they desire to represent. It is obvious that if
any class of employees has only a small membership in the union, the union has
no right to speak for that class as a body.

4. Advisory capacity.—The union may be a considersble help fo
divisional officers’ committees and station committees in questions regarding
the general welfare of railway employees, and divisional officers may use their
“discretion In inviting or consenting to receive a deputation from the union in
such cases, : -

5. Meetings, concessions.—Meetings of the central, executive and
divisional committees, etc., of the union and mectings of members should be
held cut of working hours ; the union cannot expect that the railway adminis-
tration will treat union business as part of a man's railway work, There will
consequently be no general arrangement to let men off duty on full pay to do
union work, though divisional officers may use their discretion in permtting
this occasionally when special circumstances justify it. But until the formation
of staff councils, the members of the central delegates” committees attending
the querterly meetings may be granted special casual leave four times a year
for three days plus period of journey to and from the meeting place, and mem-
bers of divisional committees attending monthly divisional meetings may
granted special casual leave once a month for one day plus period of journey.
The meetings of the executive committee will be held once a month, us
on a Sunday, and members atiending them may, except in emergent cases,
temporarily relieved of their railway duties and if necessary allowed special
casual leave to cover the period of journey to and from the station at which
such meetings are held. Members'of a central delegates’ committee's deputa~
tion, which the Agent has consented to meet for a discussion on any subject,
will be treated as on duty; their absence from their respective headquarters
will, therefore, be treated as on duty, and they would be given duty passes and
travelling allowance.

NoTe.—The grant of all such leave and passesis subject to the conditions that the man
himzelf makes personal application and that he can be spared from his duties,

6. Pﬁu&;—Pending further orders or the formation of staff ;:ouncils.
the following cheque passes may bé issued ;—

(a) Once a month to members attending executive committee mectings.

(8) Once quarterly to delegates attending central delegates’ committee
rneetings.

{c) Once a rﬁonth to members of divisional committees attending divi~
sional committee mectings; and

{d) to the president and general secretary and divisional secretaries when
on union business.
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These passes may be issued only to railway employees by the offices con--
cerned.

7. Travelling allowance.—Union delegates cannot be paid travelling
allowance by the railway when moving by rail on union business, except mem--

bers of a deputation which the Agent has agreed to meet.

8. Restrictions in meetings.—Meetings may not be held in shops,.
yards or anywhere where railway work is done, but, provided such meetings.
are orderly and properly conducted and convened, they can be held on suitable-
open spaces on railway land. It is for the institute committee at any station:
to decide whether they will allow the union to hold a meeting in the institute,
premises or building. '

9. Working hours.~Recruitment and enrolment of members can no-
longer be penmtted in working hours.

10. Umon notices.—There is no objections to union notices in connection
with union meetings being put up on notice boards in railway stations, sheds,
shops and offices and which are generally used for notices to the staff. But
notices which it is desired to have put up should be handed by the union official
to the railway official responsible for the display of notices on such beards,
e.g.. the station masters at railway stations.

NoTe.—The word ** notices " is not intended to include ** posters ™ used for propaganda
.purposes and the officer concerned should use his discretion as regards his acceptance for posting,
any notices nct provided for in the above paregraph.

11. Collection of union subscriptions.—{a) The collection of sub-
scriptions must only be done by the men who hold written authonity from
the president or secretary of the union, a collector should not be interfered
with by railway officials provided the collecting is done in a suitable way and”
by 'a properly authorized person. () A collector will not be permitted to
enter any workshop, shed, store yard or building, for the purpose of collecting:
subscription, but will be permitted to take up his positiorr at an approved spot
‘outside the workshaps, sheds, yard or building. The position'in such case will be-
determined by the divisional officer or workshop manager concerned, but must:
be at such a distance as will not interfere with the work of the pay clerL (c) Ar
railway stations such collections must not be done on platforms or in yards,.
_nor at the station entry, where it might interfere with the public. (d) Collec-
tors will not be permitted to move about railway premises while collecting-
subscriptions. (¢) Employees who are collecting voluntarily on behalf of the-
union and who hold the proper authority will be permitted to collect subscriptions
from the staff during meal hours or off duty hours ; but not at other times when
men are at work. (f) Collectors in the employ of the railway who disregard
this rule will be liable to disciplinary treatment by their officers.

12. Union officials.—Divisional officers should revise their lists of
divisional committee members and secretary in accordance with alterations.
notihed direct by the President of the North Western Railway Union from.
time to time.

{68) Fxtlent to which irade unions of railway employees have reg:stened undér-
the Trade Unions' Act and have been recognized by the railway.

For information in this respect, please see reply to question XVII (621
on page 84
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XVIIL.—STRIKES AND LOCKOUTS ON RAILWAYS.

H69) Causes, including demands made by one party or the other, duration, number of
employees involved and character, nature of settlement, loss caused to the
railways and to the employees.

-NOTE.— Information in regard to this item is required for the last nine years.
STRIKES OF 1920.

- 1. Saharanpur District strike, January 1920.—A European guard,
who was .in service at this time on the Saharanpur District, had been carrying
son :propaganda for semetime amongst the railway employees of that district,
«and had managed to get a good few over to his view of thinking, that it was only

necessary for the workmen to combine, formulate their demands, and if not
rconceded, to go onstrike when the admmistration would come to terms.

Some sort of secret understanding was arrived at with staff of all nationalities
:of the non-supervising class, such as guards, drivers, firemen, clerks, carriage-
~examining staff, etc., to go on strike and with this object in view the traffic staff
at Saharanpur ceased work on the 7th January 1920 joined by the guard mentioned
.above, no other European or Anglo-Indian joining.

The Locomotive’ Shops at Saharanpur and a small percentage of Indian
‘firemen and drivers also joined the strike, no European or Anglo-indian in this
:section joining. The strike spread to all the carriage-examining stations except
Ambala, on the Saharanpur Trafhic District, as also to the trafhc staff of
Ambala, Ludhiana, Bhatinda, and a few of the less important traffic stations.

Yhe strike was confined to the Saharanpur District. Personnel for all
branches was rushed down from Lahore, and normal services were maintained.
The general impression created was, that the staff being dissatisfied with the
revision of salanes’were pliable tools in the hands of agitators who assured them
«of fabulous rates of pay and persuaded them to cease work,

The strike eommenced on 7th January 1920 and as time elapsed, the unfor-
‘tunate men began to realize that the beautiful future sketched out for them was
.a myth, and on the 16th January commenced to show signs of wanting to retumn
-to work, and on the next day a number of men of the Carriage & Wagon Depart-
-ment returned, and the day following the balance of that department had returned
‘to work. This apparently was the signal for the break up of the strike and by
sthe 20th strikers of all departments had returned, and things were normal once

again.

All but a handful of strikers were taken back, the exception being the few
-worthless workers who were not worth the wages they were being paid. Breaks
of service were ordered but subsequently condoned so that the strikers really
lost nothing. So ended the Saheranpur District stnke, commenced on 7th
.January 1920 afternoon, ended 20th January 1920 forenoon.

'2. North Western Railway strike, April—June 1920.—The after-
-math of the war that was being felt since 1917 became acute in 1920 consequent
«on the failuse «of rains of the preceding year, and famine conditions prevailed all
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over the Punjab, wheat flour, the staple food of this province, having fallen
ttl:o 354 seers to the rupee ; much was done to give relief, as the following will.
show :— :

(2) War allowance sanctioned from Ist October 1917 at 107 _of salary
to those in receipt of less than Rs. 25 per mensem plus 57, to those
above Rs. 25 per mensem This was subsequenily doubled for
those i receipt of Rs. 70 per mensem and under from lst:
November 1918.

(8} Grain Compensation Allowance as prescribed for ctnill districts.
{c) Cheap grain shops opened from [7th January 1919.

In spite of these reliefs, econormic conditions were so pressing in the case:
of the lowest paid employees, that discontent was general and it did- not
need much to ignite this inflammable material. The revisions sanctioned
carly in the year were also considered inadequate and the European guard
referred to in para. | who had been discharged from the Saharanpur District for
leaving his station, and absenting himself without leave, appeared on the scene
in April and found the staff at Lahore in all departments in that frame of-
mind to listen to agitators and it did not take him long to <capture the
imagination of the workmen. He with a few others was active day and night
preaching to the staff to combine and in a few days had the entire lot of
workmen ready to do his bidding.

On 22nd April 1920 some men that were surplus in the vacuum-brake
section of the carriage and wagon shops were transferred to another section
without loss of pay, but declined to go, and 233 men struck work. Thereafter
strikes spread rapidly.

Details of strikes.
2ed April 1920—Balance of the vacuum-brake section.
24th April 1920—Carriage and wagon shops after completion of work.
Z7th April 1920—Mechanics, mistries, etc., of pewer house,
28th April 1920—Staff of carriage washing lines, Lahore Station.
29th April 1920 afternoon.—Locomotive shops, Lahore.
30th April 1920—Lahore Station gas staff.
2nd May 1920—Fitters and boilermakers, Lahore locomotive shed.
3rd May 1920—Cleaners, Lahore locomotive shed.
3rd May 1920—Signal shops after work. -

Sth May 1920—General exodus from Lahore locomotive shed and station,
drivers, shunters, firemen, and other staff from the locomotive shed, cabinmen
%‘rld menials from Lahore,- Lahore Cmtomnent East, and Luhore Cnntonment

est.
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_ '5th May 1920—Clerks of Audit Office, Lahore.

5th May 1920—Some clerks and signallers of Lahore Station,
5th May 1920—Some 400 men of the Engineering Department, Lahore.
8thMay 1920—Some of the less important staff, Traffic and Locomotive

departments, Ludhiana.

10th May 1920—Clerks of Claims Branch, Trafic Manager's Office,

hhore, at 15 hours.

11th May 1920—Traffic menials of Shahdara and Badami Bagh.
12th May 1920—L.ahore fire brigade staff.

13th May 1920—Printing press and coolies of Stores Department, Lahore.
13th May 1920—Some men at Gujranwala and Amritsar,

14th May 1920—Ghakkar and Rahweli sttion staf.

17th May 1920—Some men at Wazirabad.

17th May 1920—Five hundred men at Karachi (mostly menials).

215t May 1920—About 130 men of traffic, locomotive and carriage staff

at Ferozepore.

i

25th May 1920—Rawalpindi shops staf, trafc and locomotive staff, Rawal-

28th May 1920—Locomotive running staff and cleaners, Multan District.
29th May 1920—Some men of t;aﬂic staff at Ferozepore and ] _helum. ,
30th May 1920—Staff of Sarai Alamegir,

31st May 1920—Some of the locomotive shed staff at Saharanpur.
31st May 1920—Karachi locomotive shops.

st June 1920—Some traffic and carriage menial staff, Multan.

2nd June léZO—Some of the Karachi carriage shops staff.

~ 4th June 1920--Some of the locomotive staff at Jullundur.

5th June 1920—Some of the menial staf, Lyallpur.

" 6/10th June 1920—Some cof the staff at Sukkur, Khanewal and Rohri.
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“The Lahore ares strikers retumed to work on 10th June 1920; nfluential
lndhusked&mﬂnu@mdwhommmdﬁmsmh.bepumudmle&d
of strikers back to work. This request was granted by the*
administration, and the men were led back to work. Telegrams were also sent
ions where the strike was in progress, and instructions were'issued

for the strikers to be allowed to resume work. .

é‘

A strike was again declared on 18th June 1920, bat it gradually died out,
its effects were not noticeable on the daily life of l.hemlwny the strikers return-
ing by the close of the month.

. T]:emndmdlsoffemdtoﬂ'iesuﬁusbytheadmmnsuumntormtn
dmmmmm(:)mmmmpmm&my (i)
no victimization, and {iii} no loss of promotion. Subsequently, the Ra
Boudsanchonedtheoondonahonofbmkofsemce.sot}mtﬂmsewhowmt
on strike are to-day in the same position as they were prior to going out on

Dunngthesmlceti:ehandfulofmenofﬂmelnc[mndﬂnmtﬂutramned

submdlmmandmamlswhommedbyalmthesmhumsudasmnof
Rs. 1,69,193 was pard on this account.

Tl\ereulcmseofﬂ:eshﬂmmduabnomnlem‘umcwldlmwa
demand therefore for immediate revision of rates.  The'revision was recognized
lndlndubmdybmhkmmhﬂ.hﬂmfahmﬂdymﬂmtbem
without a thorough examination as it was all a matter of fimance and

the powers of the Agent. Revision as contemplated during the strike was
sanctioned in August-September 1920 with retrospective effect from 1st

1920 as shown in Appendix A, pages 107 to 171.

Printing press strike of 1921.—Investigations had been in progress for
some time as to the desirability of re-introducng piece-work in the press and
bring it into line with the Government Press, In the interest of both employees
and the railway, and in persuance of such policy after a final discussion on
17th November 1920, the Agent issued orders that piece-work should be the
basisiorpaymmtfmm Ist January 1921.

; relating to the change contemplated postedonZDthwmmbu
19203;?:.,.:@1.:0{&:”;?&@5 der

OB rill be the lee:-amtk at the rates the

(2) Employees will retun all privileges of railway service.

)Mxhlm-roomemploymmﬂbepnﬂmdmtomﬁpmihng
n Government presses at Delhi and Calcutta,

{4) Workshop staff will be paid according to scales of locomotive work-
shop staff.
(S} Change to take effect from Ist January 1921, and back pay from.

Ist Apnl 1920 to be calculated on piece-work to be camed for
first three months.
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The press opened after the Xmas recess on 7th January 1921, when 400
men of varicus categories declmed to work on the piece-work system and later
281 men struck. .

‘Thie strikers were informed that if they did not return to work on the 11th
January and agree to the new system, efforts would be made to engage new
men.

Representations were made by the union to revert to the old system, but
this could not be accepted as the men had not given the new systemn & trial, nor
were prepared to do so even on the specific understanding, that if their wages
fell below their previous earnings, the whole scheme would be re-examined, as.
the intention of the railway was to improve the lot of the pressmen.

To give the strikers every opportunity of explaining their view of the
situation, the Agent received a deputation of two organizing secretaries of the
union and three pressmen (employees) on Saturday, 29th January 1921. As
a result of the meeting, the following notice was issued :—

* If the men do not resurme work on the morning of 3[st January 1921,
it will be understood that they desire settlement in terms of para.
2 of the Organining Secretary of the North Western Railway
Union’s letter No. 49/1444, dated 25th January 1921, and pre-
pangmns"willbemademdlowoftlﬁsbeingdoneaseadyn&
possible.

The men not only failed to return to work by the date specified, but:
expressed a wish through the union that they may be settled up, a request
the railway reluctantly acceded to. '

_To carry on the work a local contractor was contracted with to supply the-
kind of labour needed by the press and through him 36 strikers were

whose break of service was subsequently condoned, thereby admitting them
to the benefits of gratuity.

The contract to supply labour was made for one year, after which the mil-
way resumed its ordinary methods of recruitment.

Strike in Sukkur locomotive shops on 1st April 1921.—Fleven weork-
men, who were old and decrepit, were superannuated on 31st March 1921.
Theworhnenoftheshopatumduphmxﬁasusmlonlsthpﬁ“?lLbut
after taking their tickets sat down and refused to work, demanding the
reinstatement of the |1 men discharged.

The works manager told the men that this was not possible and exhorted
ﬁmhogetbacktowork.indoingsobemwhnegutabituciwdmdqne
ofd\ebndnnhuinthecmwdshmﬂednntmo.whichappuenﬂywu_duug-
nal for an assault on the works managet, who, however, escaped into his office.

and arranged to meet a deputation consisting of the local secretary, and a
representing the union, as also three workmen.

guard
The deputation asked for the reinstatement of the 1] men, but were
informed that this could not be agreed to. They then brought wome petty
complaints against the works manager of having made alterations in the latrines,
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-a% also he yefirsed 1o allow Some mkn fmr}u the boiler shop to attend a fiineral
seremony. - The district locomotive superintendent. promised to jook inte thc
fgrievances_provided. the meni woeuld: resume work upconditionally.

. _The men resumed work on the 4th, when some Sikhs approached the
“Works manager ‘and asked him to close the s'hops for the 5th (it being a national
day'6f mourning on atcount of Nankana Sahab Fair Trial) which was refused.
The men agdin apprdachetl the district ‘locomotive: supermtendent after work
hours, by which time they had forgotten the petty complaints. they had #hade
aga.mi the works manager, and simply asked for the reinstatement of the 11
men dis

.~ On the 5th April the men' tarned up to work as usual, but two Sikh work-
:men dressed as Akalis started to harangue the men within the shops, persuading
them not to work. By 2 o'clock the whole shop was brought to a standstll.
After a while one or two of the leading Sikh workmen wha appeared to have
some influence on the men persuaded them to go back to work and all further
trouble ceased.

Karachi locomative shops strike on 5th and tith Apzil 1921.— 1 he 5th
Apnil 1921 was the first day of the trials in connection with the Nankana Sahab.
massacre and as a preponderating number of Sikhs were workmen in the loco-
‘motive and carriage shops, a petition was presented for the shops to be closed on
the 5th and 6th ; the district carriage and wagon superintendent was in favour -of
closure, the district locomotive superintendent was not, as the days were not
gazetted holidays, and therefore the petition was not accepted.

Kl

Workmen turned up on 5th and again presented a petition for leave which
K;s rejected, in consequence of which only some 130 men turned up after break-
recess. ) o 7 ) -

. 'The 6th April 1921 was the general harfal to inaugurate the non-co-opera-
tion effort, in consequence of which enly 350 men out of a total of 1,400 turned
up to work; extensive p:clcettmg was raponmble for keeping a number’ of inen
away from work.

Beyond losmg pay for the period of absence, no punishment was: mieted .
out, but the workmen were wamned that a repetition would mean punishment.

Sukkur shops strike, 25th ]une 1921 to 1st July lSZl.—Thrbe work‘-
men of the boiler shop were fined for idling, they represented their case - te
‘t:e district locomotive superintendent who, however, referred them to their

reman.

The men who were fined, with the .ard of others, assaulted the foreman.
An enquiry was held and these three men, were discharged, whereupon: the
entire lot of workmen of the boiler shop struck. The strikers resumed duty
on 2nd July 1921 ‘
MR.C--9
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The president of the union nominated. one of the official members of the
union on his behalf to attend the official -enquiry which resulted in confirmation
of the discharge and the foreman was transferred as it was considered he had
not acted tactfully,

Quetta locomotive shops strike on 8th July 1921.—A partial strike
of the workmen on the afternoon of 8th July ; main complaint—that works
foreman had suspended a workman for seven days for sleeping on duty and was
extosting money from the wor

Complaint investigated and works foreman punished and transferred,

Kotri locomotive shed strike, 7th July 1922 to 13th July 1922—
A boilermaker of Kotri Shed, who had been badi badly reported on, was transferred
‘to Karachi, to give him a chance of making good, but refused to carry out orders.
A number of the shed staff asked the district locomotive superintendent to
cancel the transfer, but the request was refused, in consequence of which there
was a partial strike,

Strikers retumed to work on 13th July 1922 and further represented:
1) not being paid Jocal allowance similar to Karachi staff; (Z) payment of
house -allowance. They were informed Karachi local allowance was not
admissible for Kotri staff and as quarters were lying vacant at Kotri, no allow:
ance could be sanctioned.

ORIGIN OF THE 1925 UNREST.

The Warks Manager, Locomotive Shops, Rawalpindi, whilst on inspection
on Friday, 20th March, noticed a fitter who was a local delegate of the North
Western Railway Union going round obtaining signatures to a petition nstead of
being at his bench working, further enquiries elicited that the man was trying to
foment trouble by advising workmen to refuse to work overtime (when neces-
sary) which was compensated by time off in lieu the following day, he was
further trying to brmg about a drop in output of work so that overtime would
have to be paid for and not compensated by time off as was being done. He
was, therefore, issued a charge sheet for wasting government time. Thi
apparently had noeffect and the man was found doing the same thing on 23rd

ch during working hours.

Anenqmrywasheldthefoﬂmngday.wbenrtwuprovdthtthenbam
nunhmedﬁtﬁerd:dhtﬂearmmrk. spent his working hours visiting the
various shops sowing the seeds of dissension. Discipline had to be maintained,
Anda&ereamhdcons:dcrmont}wﬁnuwuduchnged. The workmen tumed
°}:towor]:on25th1\/hrclu.sumnl.butwhentheygotumdethe:hopo instead

starting work, sat down, and all entreatics and persuasion were of no avail
to get them to work, their demand being reinstatement of the fitter. The
same attitude was maintained after breakfast recess and till shops closed that
day. The worlanen were admitted again on 26th moming in the hopes that
they had thought over the matter, but the result was the same as the preceding
day, in consequence of which the shop gates were not opened after the break-
fast recess except to admit 103 workers who had all along showed their willing-

ness to work.
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One of the members of the unrecognized union tumed up at mdxv?
-on the 26th March and started an agitation with the staff to strike untlf
-discharged fitter mentioned ahove was reinstated and abeut 1,000 men

‘the bit between. their teeth, their intention being to coerce the rest of the rmi-
‘way staff at lepindi to down tools, in which they were successful,

After this, outslde ag:tators appeared on the scene and concentrated their

~energies in bringing about sympathetic styikes all over the line, appealing to the

passions of the mob, stating that the railway was practising zoolum (tyranny)

1o’ break the worlnng man's spirit, and that in this way, they would discharge

-others and bring down the wages, and unless the workers made common cause

ﬂfh tt;:e fitter who had been discharged, and come out on strike, nobody would
p them.

The progress of the strike can be gathered from the statements on pages
100 and ]0] showing the numbers of men affected daily.

A pamphlet over the signatures of outside agitators laid down demands
before the strike could be settled, these demands stipulated inicreases of rates
50% and above, revising rates of locomotive foremen and station superinten-

«dents to Rs. 925 and 1,000, respectively.

The remarkable feature in the strike was, that the North Western Railway
‘Union as recognized by the administration was against it, but it had no influ~
sence, and was powerless to guide the misguided, wbo were being driven head-
fong led by these non-railway men who had nothing to lose themselves. A
spht also occurred amongst the union officials resulting in the union offices

closed, and a case filed in the Civil Court as to who were the rightful

peop e to run the union and operate on its banking account.

During the strike period normal services, both goods and passenger, were
maintained through a considerable portion of the absentees being replaced by
.recruitment.

General notices issued by the Agent from time to time are to be found at
-pages 102 to 105 and will show the conditions under which staff were taken back
“to work, but on account of the absentees not returning to work sconer, quite a
number could not be provided for, as their posts had been filled, such men
‘were speedily settled up and granted gratuity where admissible, and also bonus

von provident fun

No representation was made to the Agent and the pamphlet formulating

was not received till 8th April 1925, whereas the strike commenced on

26th March 1925, This strike forcibly brings to light how easy it is to delude
ithe illiterate worker who Jacks the ability tn think and act for himself.
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Statement showing number of absentees during unrest, 1925,

Wodshop it Regoindi | K | Qe | fila Moo | fow 1S
Aol Brd . . . . . e . . 9500 214
May Int . . " iy 1,000 2211 1,936 140 9500 ! 9 228
Vo 8h .. . . . . 00| L 22% 200 .. 9,500 a8 109
Do®sh v ee e e 1,184 2250 99| . 9377 1 %
Do 2Znd .. - . . . 988 2,264 1926 235 8475 i35 | "
Do b .. . . . . 816 274 1,941 7,508 128 .
June 5th . . . .- " 735 2,280 1915 7.768 137 {10
Dof2h v v e e 7 2285 1774 7686 | Wl .
Do 19th v - “ " " 735 2,284 1,601 o 5,769 ' R

“HNOSYT NO NOISSTHWOD TYAOHY :nu. ¥od WNANYIONIN

001



Stalertent showing number of af‘:sgnlm during unrest, 1925—concld.

- % .
Odec . T | gl | e | o | T | S

Aprl Bd .. 985 wi. | 265
Do 26th - . | -174-

Mey bt . o . 1018 s  Len| 195° 1,207
Do Bth o e 1| a7 25 . a5 o
Do 15th . W e 1,289 ..; 1108 | 2611 3 302 1,175
Do 22nd " 1,272 CH% | 29| 148 27 1,138
Do Bh o | el 2 10 wo|
Yoo 5!-11 " 86 L8| 24| | 301 1,109
Do 12 P B s 23 | a1 1,095
Do, 19th AT } 1,235 28| an _'_ £75) 1,053

"SAYATIVY. NO SINOCIDOT ANV SIX[ELS

10t
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NOTICE.

‘ Frmndnteofthsmhmaﬂabumteuﬁomthelmhm&&mnge-
Workshops, Rawalpindi, are treated as discharged. The works manager is.

prepared to consider re-engagement by selection of a kmited proportion of.
those men who have refused work since March 26th from such as offer themselves.

for re-engagement unconditionally by mid-day, 8th instant,

By Order of Chief Mechanjcal Engineer..
5th April 1925,

NOTICE.
All shed and running staff of Khanewal now absent from duty without
leave, are informed ﬁatnf&qmumdutybefomlﬂ-ﬂb«m’fue&day. 14th.
- (three days from first warning), any genuine grievances they may put forward

lf&wyfaﬂhmumedutybefom IB—OhwnTuesdny.theymllbedlsm
charged from the service and subsequent re-employment will be by selection..

These are facts ; and the staff are advised not to let themselves be led:
into serious trouble by men who can really do nothing to help them.

Murran :
Dated 12th April 1925, Divisional Superintendent:

.

From To
DivisioNAL SUPERINTENDENT,

Official Notice of Discharge.

Please note that, as already wamed, you have been discharged from service
nfmml8-0 onApnlI4t|:.I925

[Translation in vernacular}

D- -8 IS [ I l '-
Daited 16th April 1925. Mudian.

NOTICE No. &

The staff who have been induced to absent themselves from duty are hereby
informed that, if they fail to report rt for work on or before 7-30 hours on Mondag,



STRIKES AND LOCEOKUTS ON RAILWAYS. 103

The adway will, afulhnm:uﬂd&.dyRE—ENCAGEbySﬂ.EC-

Works Manager,
Dated I7th Apeil 1925. Karachi Shops.

—

NORTH WESTERN RAILWAY.

INSTRUCTIONS FOR DEALING WITH THE STAFF WHO HAVE ABSENIED
THEMSELVES DURING THE UNREST OF 1925,

L. As regards shscatees who do not offer themselves for re-engagement,
or whose sexwices are oo longer required for any of the following reasons :—

() Inefficiency.
() Unprofitablencss,
() Reduction of staff,
{J) Want of vacancies,
the proceduure will be as follows :—
(omé;mﬁemaad-w&mu&mmwya'y

ety will be granid. o parialyox wholly wikbeld, wocding
Rttt pubad- gk o Ao iy

{¢v) Any man whom it does not appear profitable to esploy on his pre-
mnt:oqusllmﬂmtbem—nﬁﬂ.hutshouﬂbeﬁnﬂy
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'(u') ‘In the case of men‘ whose bohdoct praves snusfadary during @ pro-
“bationary. period of.wix . months, the period: of: absencs: will be
treated as dies non and the notice of discharge will! becancelled
s0 a3 to avoid a break in service for leave and granuity.

~Afiii) Pesiods' bf unauthorized absence from duty will not count for leave,
S “gfatuily and increment.

(iv) Every absentee who is permmitted to return to the servige on the con-
ditions mentioned herein,-will- -be debarred from the privileges
of passes ‘and privilege ticket orders for a period of three years

. fram the date, on which_he is.pegmitted to return to work. . The
Agent reserves to himself the_right to reduce the period of for-
feiture in special individual cases brought to his notice by officers

._concerned _through the, mguhr administrative .channel.

llI Inﬂnfum l‘esll'dtoaﬂttmgmﬂway any particular
class of staff, prefu'enoem bem:omdﬂntdmwbha worked
continwously through the period of unrest,

LARORE :

Dated May 3rd, 1925.

1

. _ .
T

NORTH WESTERN RAILWAY.

INSIRUC!TONS!NCONHNUATIONOFTBOSEDATED!?DHAYBE,FOR
- DEALING WITH THE STAFF WHO HAVE ABSENTED THEMSELVES
; DURING THE UNREST OF 1925

1. (I)Recnuhnmtwﬂlpmmulalongmﬁ:lewmhndechm
bemgapphedtnbodnmethodsmoniahﬁllmmteﬁnmtbtbe
Yemaining. :

(Z)Anymanwho.mbseqm:tbﬂstMaytht.or leavehismi
mﬂmﬂmﬂ)mty.mdwhmeabsuwenpot by rules, will not be

()] hwdethmmunmhrdshrpfotabsmteawbommtbehhnh&
for want of vacancies, or the other reasoris stated in Section | ‘of the Instroc-
‘bons, dated 3rd May 1925, special arrangements have been made to proceed
mtberpdmanmhonnﬂndmngofaetdmtmilﬂahm
notn:-cxgaged_

) Mm&:ln)gmbere-emwlmmmtmbwﬂus
provident fund, and who have not eamed a gratuity under the rules, can
settled up at once on their applying at their usual place of payment.

- (5) Provident fimd where due, and gratuity where granted, will be paid o
lmbahmndmmﬂphmdmmmt-mnﬂnmmmmpkul .

1. (1) To absentees re-engaged hefore Tst June, the concession of the
grant of privilege ticket orders under the rules is hereby restored, but the remain-
Ing items of Section [1 of the Instructions of 3rd May will rensin = force,
and continoe to be apphied to them.

rﬁ'
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@Mﬂeﬂdmﬂhmmlsm&
whtdﬂwh&mh&eﬂhtﬁe@mﬂmﬂmmmﬂh
dealt with accontiog to Section Li.of the Istracticns of Jod May..

(3) After the termination of Hhe Brmitsl pericd Yor which re-engagements
(4) Applations for m-uw ‘tas transber 88 ‘any 'other statwon o il

mﬁﬂhmﬂdad&mmh&ahmmhwhnduesmm
at the station at which they were formerly employed. ™ ' "™ 7 Y ’

Lasiowr -
Dated the 14th Jome 1925, B - Agent.

T
e S P R

- INSTRUCTIORS FOR nmmmﬂmmmmm

.s e TR AR |

“ W&mmmllmmiﬁm&mﬂt&lﬂ
Jmnhnbm&uddﬁﬂ&elﬁ]ub‘iﬂheﬁ:qhtdmgmyhchdm—
Section I of the Instrctions dated 3 May. After that date, no abwentee
dmﬂbedh-dmmNmﬁWmRﬂway'unpbymtenqxua
mw . ¥ Y ’

 Leem Y
Dated the 10th July 1925. | Asot.

(70) Ombubafaﬂdbmbabmﬁﬁmgrm

mdmmu:bmanmdhmhﬂmmm
tmﬁmunﬂomwbmnn&mdmhdmwm&mhﬂdm

Thnuﬂndsfnrtmmmmsﬁ:ﬂm—,

(d&am&u&muuﬂnﬂmachswdamdmﬂm“
mtmmluﬁurtluugbtbemmdmorbymnf

(5)Byaduudmhhonlnﬂn‘mbarfume'-m-dnrge.fnﬂu-dh
nmmmﬂﬁmnﬁm

(c)Bynwnltm representation tlvu:gﬁﬂiesﬂ:adrmte—mdwpb
the executrve officer,
(J)Ondwmmls@umumdem,smspecbomofbudimﬂnpa-
2. Anymbudmmbyobmmﬁ&mmﬁunﬂnabum
mm:wmm&hmoﬁu R

Any employee oftbemednnnlwhhqshs dnnctmhll:e
hmuﬂbﬂ:anﬂoynuﬂnﬁmruhnmaﬂ it bhas beem



106 . MEMORANDUM FOR THE ROYAL COMMISSION ON LABOUR.

found that since the establishment of the labour bureaux, staff employed in the
mechanical workshops have utilized the services of the bureaux for ventilating
their grievances in rta‘speg:t‘“of' inability to ol)_hipl!gve, passes, etc,
(71) Any machinery for the settlement of disputes.

No machinery has existed hitherto on this railway for the settlement of

disputes. The Trade Disputes Act of 1929, which has recently been introduced,
will provide adecuate means for the settlement of such disputes when they arise.

(72) Any use made of the Employers’ and Workmen's (Disputes) Act, IX of 1860 ?
No.

XIX~MANNER IN WHICH QUESTIONS AFFECTING PERSONNEL.
ARE DEALT WITH.

|l. When the railway was worked on the departmental system, each district

executive officer administered his own staff under the general control of the

head of his department. This resulted in conditions of service varying in dif-

ferent departments.  With the expansion of the railway and the increase in the

size of districts, executive officers (especially those J the Traffic Department)

were unable to cope adequately with staff questions and in some cases considerable:
ion arose Tesulting in hardship ta the staff. -

2. On the introduction of the divisional organization the cpportunity-
was, therefore, taken to create a personnel branch which would deal, as experts,
with all personnel questions, with the result that there is now a uniform policy
for all staff as regards recruitment, training, conditions of service, leave, pay and
passes, etc. Staff questions are also dealt: with much more promptly and cor-
rectly, so that the hardships above complained of have been removed.

3. The criticisms against this syatem are two, viz :—
(i) that the executive officer Joses control over his staff ; and

(ii} that there is less direct personal touch between the executive officers
men,

The first objection calls for close and cordial co-operation hetween the personnel
and executive officers and this is usually forthcoming. The answer to the second.
objection is that in the Traffic Department at least, touch had already been lost-
owing to the large number of staff each officer had to deal with, and that under
present conditions owing to his being set free from staff routine work he has
opportunities not less adequate to cultivate personal relaticnships even though
his charge has been greatly extended.

4. The system admittedly depends on co-operation and good feeling
between the personnel and other officers. It has undoubtedly resuited in an:
improvement of conditions, e.g.:—

(a) prompt payment of dues ;
{b) fewer outstanding leave applications ; and
(<) promotions dealt with on an impartial basis.

Generally speaking, staff questions are now dealt with by experts, and the results:
to be expected from this are being obtained.




APPENDIX “A",

11.—WAGES,
(4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920.
Category of staff. Scales of pay on Tst April 1920, Scales of pay on let April 1929, Remarka,
TRANSPORTATION. Re, Rs.
Running staff, *
Guards. b Bl‘lkﬂmen ' .. e 24"‘2"30‘
Second-guards on probation 25 On probation .. . . 25
o Gnde 3013 Gradel ..l s
ctﬂ‘l’ “A " dlll on pro~ 35 Ol'l walﬁﬂn . " 35
tion, .
Crade 40-3-52-4-60 Grade 11 . o #0-3-32-4-60-8-68 i
Special  w . 6 L Plus mileage allowsnca earnsd, | No change since 1920,
sxcept guards on probation,
Guards “B* class on pro- 0 On probation . . 70
bation, FPlus  mileage
Crde 75-3-105| allowance | Gradefll ., o 15<5-105-10-115
. ‘ camed, ex-
Special T ae - 115] cept lunbfﬁ
Guaeds *C" class on pro- o[ tion. * " | On probation ., " w 10
tion.
Crade  125-10-185 Grade IV . 125-10~185-200-210, _
Special, first yoar . 200 Guards must render three years ‘satisfactory service on Rs. 60, Re. 105 and R, 185
\ , hefora prometion to Re. 68, Ry, 115 and Re, 200, respectively.
Over one year in  special 210 Guards in Grade 1V must rendor satisfactory service for one year on Ra, 200 before
grade, J promotion to Re. 210. '

- R
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"(4) Statement showing prevailing rates of wages and movemenis in recent jears, i.e., since 1920—cond. ™~

Category of staff. Scales of pay on 1st Apnl 1920. Scales of pay on Tst April 1929, Remarks.
TRANSPORTATION—
- . ~contds - - Per mensem.,
Drivers, shunters, firemen
European and Anglo-Indian 2607 o
Spose i e 20 4Plus overtime | BY
rates -.. 0 - re 4 111 . s
DO dD " i 280 )
(| First  year 140
Second do 150
Third do . 160
Fourth do 170
L . Fiith do 180
Enropesh and Anglo-Indian+ -
drivers on new scalas. - {| Sixth  do 1190 rPfuld mileage | Grade IV on new rules .. Ra. HD-T(}-%‘?-?OM Plus mileage ond avertime
and overh " /3
Seventh do 200 umalf e yearw camed.
Eighth do 210
Ninth _do } ' )
and 220
\| Tenth "do
Special rates . +» | Eleventhdo 0]

“8N0AVT NO NOISSINWOS TYAOA FHL ¥0d WRANVEORIN
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b Racial  discrimina-
. tion eliminated and
scales revised from

Second do 125 _ Ist March 1923.

(| Fist  year 115

Thid . do 135

Fourth do 145

Parsi drivers o

Fith do 155%Plus  mileage [ Grade I11 .. ++ R, 115-10-175=5 two - Do do.
overime years-130, ]

earned, :
Sixth  do 165

Seventh do
and } 175
\| Eighth do

Special rates .o |Ninth do 160
| i Per day.
Rs._u. P
(| First year 1| 0 0

‘Second do 1 1 O

ln&‘m drivers T .+ Do .do |
. Grade Il .. .« R, 38-3-50=5-60-3 tw Ds do
'nn'r_d _do 1 2 0 _ ‘ kye-an—?S. o .

U Fouth do 13 0 ' §

&0b



{:) Statement showing prevailing rates of wages and modeniénts in recent yéars, i.e., since 1920—contd,

Category of staff., Scales of pay on Ist April 1920, Scales of pay on lat Apri} 1929, Remarks.
Per day.
TRANSPORTATION— Re. o p.
contd '
(1 Fifth year ., w1 490
Sixth do ., oo 1 6 0 3Cradel . Ra.3|-3“_-64|6—;-5l—5 two Plos mil 1 .
-1 two rtime earned ..
Seventh do .. .1 80 ye: yoars § Fu mileage ancove
Note (a).—Drivers, Grade [, shall be eligi- 7 Only when they fulfil the following
ble fo; romotion to speci conditions s—
te .
e () Chascter—Recogized - da
Drivers, Grade I1, shali be eligi tinctly
le for pmmnnon to sp
rate of Re. 75, () Freedom from all seriow
offences for their previous two
Drivers, Grade [1], shall be eli- > years,
gible fur pmmuuon to special
rate of Rs. 180 {itf) Technical ability.—~Above the
average.
Drivers, Grade IV, on new rules,
shall be elllglble fg.przgrgohon In cases w}llerf flu:i consumption 1;0
Indian drivers—eoneld, .. 4 to tpecial rate of lg,]:e":me;: ram‘?:: l:?crll-.w::;le *Racial  diserimina-
J deferred. tion eliminated and
scales revised from
n {b).—Specially selected dnveu from Grade 111 who have completed twe years' lat March 1923,

servico on Rs. 175, have a good record and have been light in fuel
consumption, mll be eligible for transfer to Grade 1V and will be rated
at Re. 180 in the latter grade. They will then work their pay up to
the maximwn of Grade 1V, viz., Rs. 230.

oil
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wnm s X

Do do .
Shunters.
European and Anglo-Indian
shuntery.

Parsi shunters . .

Indian shunters .
Firemen. y
European and Anglo-Indian 4
ﬁl!l'l'lll'l-
\

110 0
112 0

114 0 3Plus mile-
sge &

Eighth  yesr
Tenth do
Twelfth do
Fourteenth do 2 0 0| overtima
Sixteenth do 2 2 0

Rs. 120 per mensem plus mileage and
overtime earned,

Rs. 90 por mensem plus mileage ang
overtima sarned.

Per day.
Ry, a. p.
L0120
0130

First .year
Second do

Plus mile~
. 014 0 overtime
0150

Per mensem.
Rs.

Thid do
Fourth do

Firt yoar ., 75
Secondde .. 85 Plus mile-
age a
overtime
eamned.

Thid o .. 9
Fourthdo .. 9

nd | Grade IV

Grade IV
Grede [11

«« Re, 120~10-130 plus mileage and overtime eamed .. v
++ Re.90-10-100 plus miloage and overtime camned .. e

Per day.
v+ As, 15-1-Re. I/1 plus mileage and overtime samed .,
) Al. '3""5 do do " 'Y

Grade 11
Grade 1

+« Ra. 80-10-100 do do " .

Notz.—Shunters, Grade [, will be eligible for promation to the special rate of As, 15
Shunters, Grade 11, will be cligible gor prometion to the special rate o

NTiR
Shunters, Grade 11, will be eligibla for apecial promotion to the special rate

R, 100,
Shuntors, Grade IV, will ba ligible for promotion to the special rate of Rs, 130

f|¢ Only when they

have qualified
themselves a
rivers.




(4) Statement showing prevailing rales of wages and movements in recenl years, i.e., since 'IQZUf-cqr_ltd,' .

WY AN

Category of staf, Sealos of pay on lat April 1920, " Seales of piy on Iat April 1929, Remarkei©
TRANSPORTATION— ' ' " Boy firemen in Grade IV, -
o o ) I
Firemen—conid, Age on appointmeni 16. Age on appointment ! 7. appointment 18 to 20,

First year ., Rs. 40 per mensem Ra, 45 p.r mensem Ry, 50 per mansem
to ba employed in  to be employed in  tabe employedin
shed. shed, sh-d.

—

Second do .. Rs. 45.per mensom Re. 50 per mensent Rs. 55 ‘per mensem
to be employed in to be omployed in  to be employed in
cshed. “ahed: - shied,

Third do .. Re'50 permenem Rs. 55 per mensem Ra. 70 per mensem
to be smployed in  to be employed in  plus overtime eam-
shed. shed. . Ta be employ«

od on footplate.

Per mensem,
Ra. Fourth do .. Rs. 35 per mensemm Re. 70 per mensem Rs. 80 per mensem
First year.. 40 .o . " to beemployed i plus overtimo earn- -~ plua overtime carne
thed. ed. To be employ-
Second do .. 45, g ) : . ed an footplate. )
»The recruitment of
Apprentice firerion 4| Thid de.. 45 »>Pluumileage |Fifth do .. Rs. 70 per mensem Ra. 80 p:r mensem Rs. 90 per mepsem || boy fremen in
and overtime) plus overtime cam-  plus overtime carn~  plus overtime earn- || Grade [V has since
’ Fourth do .., 50 carned. ed. Tobeemploy- od. ed, ’ besn stopped.

. ed on footplate,
Fifth do., 5
Sixth do .. Rs. B0 per mensem Rs. 90 per monsem Ra. 100 por mensem
plus overtime earn-  plus overtime sarnd  plus overtime earn-

' . ed, only if qual

fied ag a shunter. |

(41
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Kt 245

Parai firemen .,

Second do ..
Thid do ..

fourth do:.

60

70

70

Plus mileage
and overtime

7 earned.

Seventh do

. Rs. 90 per mensem
phts:overtime earn-
4 ’ .

Eightt do .. Ra, 100 per mensem

Y

NoTE—Men of over 20 years if appointed as firemen will be appointed on Re. 80 per |-

Grede 1

plus overtime sam~
ed, only if qualified

a3 a shunter. as a shunter, Eligi-
. ble for - promotion -
to shunter if quali-
. fied and there.ara .
vacancies..
Boy firemen in Grade IIL
Rs.
First | year: o 40
Second--Ha o 4
Third do

mensem plus overtime,

Rs. 100 per mensem Eligible for promo-
tion to shunter if

adg-only it qu&liﬁd.- ' quuhﬁed nml there

plus overtime eamn-

as & shunter.

Rs. 100 per mensem--

plus overtime eam-

ed; only if qualified -

are vacancacs,

Do

. Re.60=10=80 plus mileage and dvertinie samed: -

do. .

.. 55 plus overtime earned.

€r



(4) Statement showing prevailing rates of wiges and m>vemznis in recent years, i.e., since 1920— contd,

Category of staff,

Scales of pay on lat Apnl 1920,

Scales of pay on Ist April 1929,

Remarls.

41

TRANSPORTATION~— Per day.

Rs. & ﬁ.
First year.. 07 6)
Secatd do .. 0 8
Third do .. 0 8
[ndian firomen «o4y|Fourth do .. 0 %
Fith do ..0 9
Sixth do ..010
.| Seventh do .. 010 6

N.B—In Sind and on_the frjontier, viz., Quetta Locomotive District | NoTe {(1).—Firemen, Grade l wdl be eligible for pramation to
and Nushld Extmun Railway, the rates of Indian ficemen the special ra

contd,
Firemen—~coneld.

Per day.
+ Asx, 11=/-/6~12-1-14 plus mileage and overtime oarned.
o An 8f6wlefb-10-E-11 do do.

Grade I1
> Plus mileage
and overs | Grade [
time earned..

o wvw O oo o

O

are half-sn-anna marle throughout. Firemen, Gmde il. will be ehazbla lor promation to
the special rate of As. 14,

Firemen, Gm-le U, will be eligible for promotion to
the special rate of Ra.

Firemen, Grade lV. will be ehglble for promation to ¥Only when t

the special rate of Rs, 100. hlve qunl:ﬁ
w (5).—In Sind and on the frontier, vix,, Quetta Locometive lhunten.

District and Nushki Extension Railway, the rates

of ‘lndun firemen are hall-an~anna more through-

out,

L
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Miscellaneons.

Motor mechamc and driver,
Kalka-Simla Railway, 1.

Motor mechanic and driver,
Kalka-Simla Railway, 11,

Cleaners .- .

For all boys under 16 years
ofnge

“Rates Tor Quetta District onlyi—
Cleaners ..

Rs.
215-15-335

350-15-425

Class

10-1-13

Class 111, 17-2-3

Rs.
I.. 141-17 For Muitan, Bha-

Rnil motor driver, Kalka-Simla Railway

theds on

llpur,
Rmalpmdl Division :—
Scale I (for illiterate cleanersh
Year, .Agem%pommm! Agemappowm
Per mmmn Pe nm
Ra. ~ Rs.
Finst 14 15
Second . 15 16
Third 16 17
Fourth . 17 Eligible for promotion
to fireman Rs. 17 per
mensem if not pro-
moted,
Fifth +« Eligible f SN
' on to breman
Ra. |7 por mensem
_if not promoted,

wal-Duzdap Section of
Bhakkar, Mari, Matakwal, Kundian, Camp

Re.
215-15-335

350-15-425
. 100-10-170

Boyl under 16 years of age vnll be appqmned in tl:e lule fol' boyl (Rl |0-|-|3),

Thc following rates apply to slm:lc in Multan. Dellu and Feroupore divisigns and |
(tctu ivision and sheds at Sher Shah,
K.-lnbagh, Bannu and Tunll of

1

Age on appoiniment
18 or cver,
Per mensem,
..
16
- 17
Eligible for promotion
to firrman Rs, 17
. per mensem if not
promoted.

e

¢ Introduced from lst
March 1923,

*XIONZddY
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()] Statement showing prevailing rales of waijes and mdu:r-n"ghfiﬂlﬁ‘ r-l:ccr;!'ye_bﬁ.{e. .g‘i}ac; EHB;J:

Category of staff,

Scalos of pay on It April 1920,

Scalerobpopon Ist April 1929,

Remarks,

TRANSPORTATION—
contd,

Miscellansousr=—ccntd.

Year. Age on appointmeni  Age on af;dﬂumenl Age on appainimeni
16, i 18 or over,
Per mmm Per metioem, Per mensm,
. Re:- Re:
Fint . I."‘ 16 17
Second . 16 17 18
| Third . 17 18 Eligible for promo-
tion to man
Re. 19 per mensem
if tiet prowioted:
Fourth . 18 Eligibh for: gromos Do do-
tion to' réfnan
9 per mensem
if not promoted.
Fifth +« Eligible for promo- Eligible lof oo Ellllble for romo-
hun to reman tion reman tion reman
per mensem per mensem per mensem
|l not promoted.  if not promotedt. if not promoted.,

Rates for Karachi and Lahore divisions, shed at Kalka and sheds: iﬁ Rewalpindi, |
Lala Musa, Kohat and Peshawar of Rawalpindi Division—

Boys under 16 years of age will be sppointed in the scale for boys (Rs. 10-1-13),

»

9l

*HACEYT NO NOISSINWOO TVACY JHL 304 maumm

[~

gt



Yﬂfl

.} Fire

Thind

Fourth

Fifth

(]

T Ratea for Quetta Division only, excluding Ahmedwil:Ditzdap Section—

Ageon ?adpotnfmm! Ageon abpolntmml * Age o appolntment

18 or over,
Par minsem, Per mensem, . Per mensem, -
R’- ' R'- “R‘i :
17 19 20 [
19 21 23
21 ! Eligible for ﬁmm‘p;-
, tion_~ to-  hreman
"“Re,23 per tmensem
i_iqqtpl‘ol'mlﬂd- ;
23 “Eligible for. prome- ‘Do ‘do.

Flu:'l;bl:‘:or Eromo- Do do.. Do do.% '
Ro, 23 per mensem
if not promoted.

 tion _to  hreman
R, 23 per mensem
“ibnorpromoted.

| Mo s 1 o o s will i il i e s e |

b Introduced from fot |
Masch 1923,

o



(4) Statement showlng prevailing rates of wages and movements in recent years, i.., since 1920—contd.

Category of stafl,

Scales of pay on 1at April 1920,

Scaler of pay on 1t April 1929,

TRANSI’ORJAHON—
contd,
Misoallansous—contd,

Scale 11 (for cleaners who qualify in !nllhln but have not passed the
Matriculation atloa),

Rates for Mulmu. DnIhI and Forozepore divisions lml sheds on Ahmedwal-Duzdap |

Section of Quelta Division and sheds at Sher Shah, Bhakksr, Mari, Malakwal,
Kundian, Campbellpur, Kalabqh. Bannu and Tank of Rawalpindi Division—

Yoor, Agecn %p.otnfmml Ageon cumfnlmml Ax‘a nraag'p:m::ml
Per monsem, Par marsam, Par monsem,
o R‘o R.l R.u
Fllnl ae l7 IB l’
Sscond .. 18 9 0
Thisd .. 19 20 Eligible for promotion
to firrman Re. 20
- par _mensem if ot
promoled.
Fﬂuﬂh " Y]

Eligiblofor promotion. Do do.
to hreman .!Rl. 2
per mensem it not pro-
moted pre

113
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Fifth .. ﬂlgll!ie for fromiotioh D d
to fireman Rs. 20 per
mensem if not pro-

moted.

Ra:lel for sheds in chhi and Lahore divisions, to shed st Katka and to sheds at

>

Do

indi, Lala Musa, Kchat and Peshawar of Rawalpindi Division—

Year.. Ageon a%ainlmm! Ageon ag;m'nlmen!

Per mensem, Per mensem.
Re. Re.
Fit .. = I8 19
Second .. o 2
Thied *., w 2 -
| S Eligible for promotion

to fireman Ra. 22 per
mensem if not pro-
moted

Fifth .. Eligible for promotion Do do'
' """ Yo hireman Rs. 22 per - : :
mensem if not pro-

moted. |

Age on appoiniment

do.

of over.

Per mensem.

Ellglble for ﬁr.omahon

memem |f not pro-

mo

‘[Sn' :

Re.

20

21

do.

> Introduced from Int
March 1923,

XIAN3day
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{4) Statement showing prevailing tates of wages and movemenis in recent years, i.e., since 1920—contd.

Scales of pay on Ist April 1920.

- Category of staff. . Scales of pay on Ist Apnl 1929, Remarks.
TRA.NSPOI;I' ATION— .
contd.
Miscallansous—concld. Suh N (for elem who qunh!y in English but luvo not puud the
Mntnculnhon Examination)—conc Id
Rates for Quetta Division only, excluding Ahmedwal-Duzdap Seehoh
' '¥Year. Ageion appoiniment  Age on appointment - Age onvappointment
16. 1. 18orover,
7 Per mensem. Per mensem, Pcrrmmm. '
Re. Rs "R,
 First . 20 22 124
Second .. b7 4 - 26 |} Introduced  from
Ist March 1923,
Third . 4 26 Eligible for
tion to reman
Re:26- per mensern
if not promoted.
Fouth ... 2 Eligble-for-promo- Do - -:do
tion to TEMAN
Ra, 26 per mensem
. . ' +if mot. promoted .
| Fitth . Eligible for " Do do Do do. ||

"dN0dY1 NO NOISSINWOD "IVAO}I FHL 804 WNANVEOWIN
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Indian stetion masters and|
sesistant station masters.

Assjstant station masters ..
Station masters, "' A" class,
sssistant  station

masters, ' B "' class.

‘Suhon masters, B class,
assistant - station

. masters, * C" class,

Smmn maatem, "C" elass,
mllunl “+ gtatian

masters, “ D" class,

Specialclass ..
" Junior etation marters snd

‘a.nil_t_ant station masters, |

(Class 17) . a
(Do I).. .

Plus Rs, 25 charge allowance’
for a.-m ts at Rawal-
g ll Ambuh

!mand.
Klnchl. and
hiana.

Station lupenntmdenll and
ll.lhon mastery—

F"(ClaaIl) . ..

"F"(DO l) v

Rs.
45-5-60
63-375

76-4-90-5-95

110-5-140

150-10-190

250-10-300
320-15-350

360-20-400
42525500

45'5-60-3-75 With eﬂiuenq bar at Ra. €0, the bar consists i1

Judu ng station master's examination.

63-3-75 (Under gradual abolition.}

Gude | . 78-4-90-5-95
Do I .. 110-5-140
Do I 150-10-190
Do IV v 200-10-250

Plus Ry, 25 per mensem as charge allowance at

Rawalpindi, Lahore, Amritear, %elhl. bala,

; ' Ssharanpur, Bhatinda, Kerachi, « Kismari,

Do V 260-10-300) Ludhiana and Lals Musa.

Do VI 320-15-350
Crade VII ..  360-20-400.
Do VII .. 425-25,-500

Reviied from 1lth

November 1927,

GCrede V revised in_
1928.
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(4) gta!emml wafng prebail'lr-l-g rales o], wages and movemients -il_'l recent years, ' since J9X0—contd,

Category of staff, Scales of pay on lat April 1920, Scales of pay on lst April 1929, Remarks.
TRANSPORTATION— Rs.
contd.
Eu " probationary
gromakers 'snd train
sxaminers.
>Appnntioa train examiners 45-5-65 | Revised in 1925,
Indisn’ probationary train . g
sxaminers,
Rs.
Train exuminery, Clan “ €™ 75-5-130 Train examiners, Grads [ 75-5-130
Do do de “B" 150-10-250 Do do do 1l 150-10-250
Do do _do "A"[ 260-15-350 D'o _ do do 1II 260-15-350
Do do do IV 360-20-400 | Post created in 1929.
Numbertakars and storemen 540 Numbertakers and storemen 3!-}-40
Indian eloctricians at outs
statonr— £

ar
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Do It ..
Do Il

Do IV..

Traln aderks,
.'A|'ch“ 49
“n“ & 2
..c“ :&i ll”
“D® do .

Bpechl n'l;l “

LN

Assistant controllars

Doputy do
Chief do

4

(X ]
i
[ 1]

[X]

62-5-82

-4

isncy
ar ot Ru. 42,
6-4-%0

105=5~140 -

150-10-190 *

283-10-325
333-15-330

400-23-500

bo It ..

Do 1 .,

w‘l T

IJCH‘I ;;
Do 11t

Do V..

Recordens

" m Y
[ 1] LX) e
Trein elerks,
(1] e "
" " "
i " (1]
at L) an
i
- [REX)
[NER]
(X ) [N
.'

90-5-120

* 933440
4450
105-5-140

lso-l'o~|90

QW-IMSD k
7

400-23-300

33-3-60

With efficlancy bar at
Re. 42,

Revised from st
December 1924,

With efficlncy bar st
Re 42,

1



(4) Statement thowing prevalling rates of wages and movermants in recant years, i.e., since T920—contd,

B I

Norz 2.=8hedmen

o " " oo 60-5-95-10~115-15-143

L) " LR ] (4]
" te e (X}

nat
Rs. 65, 0, 100 and

175-25-300
230-23=350-15-3¢3

Nott 1,~8hedmen, Crad t render \ thsfacto
o 1~8 Iomlnl :u:n l'::' pfomlgn:v:lfcm hefectory tervice en the

highet stages 1=

Gruh ll must render two yoars' sativiactory service on the

Iuw'inn stagos balore promalmn to next hllhtr

and 130,

ages 1=

- i A — i
Catopary of safl, Beales of pay on 1t April 1920, Scalos of pay on Ist Aprll 1929, Remarks,
TRANSPORTATION=—
' pontd,
“Yard foremen and Yard foremen and supervisare, N
supervisors. . Ra,

LY U Y] a2 !“M .’wal " X T " " 'z"‘m
“B " dll LY} - 63"3'” Dﬂ “ Y] [ [¥] e (X 3"3"7#

‘”C"" re . m I'Dﬂ” “u o " [T " 1 . I
“D" do ., . HO-3-140 Do V., “ " . . IID-S-IQ
o (1) " I‘”"lﬂ‘lm I'DWV " 1X} e " ] mo"w
m‘hﬂ (1] " 250"0'3‘” l D° vlll [X] " (X LN W'IO'LD
"l" l ‘. 1] Y] ml”m D° V" " e . " 320-'5-3”

Bhedmen, Re. .
Gl’ldl i [ " "o e ", 50-5-7040-"045—”5
Do II .,

Introduced from lat

January 1924,

e




l’tﬂ'v staff omp
F ”» “ Il
Feryutaf=
Forey clesks ..
aatermasters
Sern, .
Blackaroiths |,
Lasear tindals
Khalassis * ..

Drivenn .,
Fitters. .. .

Fitter coclie
Qilers "

Firemen .,
Carpentans ..

Cang tindals. ,

Motor leunch drivers

Boilor tindals

Didrkeytien ,,
Sweepenn .,
Cangmen ,,

Hammermen

Lil

22-2-%
30-3-36

2%4-2-28
45>3-31

30-2-3
51-3-60-4-74
45-3-60
3423
15-1-19
18-2-26
222

2%-3-%

s

%33

s3]

|

Steamer

" Kalobagh ™
o

39-3-00
32-2-3

80-4-100
60-4-76

13345
044"

45-3-60-4-70
45-3-60-4-68

2%
30298

B
30-2-3%
31-3-60-4-74
45360
2%
18-4-19
18-2-26
22

Steamer “ F ",

Ra.
39-3-60

32-2-36.

33-3-45

60-4-16

26-2-38

43391

Stoamer “G",

Re.

32336

if

LY

33345

e

60-4-16

v

No change since
1920

ﬁl



(4)Statemmt showing prevailing rates of wages and movements in recent years, i.e., since 1920=contd.

Scales of pay on Tst April 1920,

Category of staff. Scales of pay on lat Apnil 1929,
TRANSPORTATION—
Ferry staff employed !

ot et

?m" 'mﬂ_.mdd' ' Steimer - Steamer  Steamer *  Steamer Steamer“ F". Steamer* G”,

' “ Kalabagh™, “F". "G". “ Kalabagh™ .

R Rs. Re. " Ru. "R, "Rs.

| “Evearude™driver . .| 22% . . 32-2-36 " -

" Shore gangjemadar .. 30236 .. 7 .. 30-2-36 . -
Flat and pontoon tindals 40346 .. . 0346 . .
Do b .| #3m 45-3-51 .
Tindals .. . . 530 . -, 45-3-60
Plos .. . - 32288 32-2-38 . 32-2-38 32-2-38
Stoker tindals - . 9360 ., 3-3-60 -,
Indian masters . .. . 60-4-76  60-4-76 “e 60-4-76 60-4-76
Luscars o . B 2% - 2227 2-2-2%
Bhandaris . .- . 17227 18-2-2 o 17-2-27 18-2-26

%2l
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Topas . . 15-119  15-1-19 - 15-1-19 15-1-19

Barge indals . B2 %28 . 2.2-29 26-2-28

Barge lascans. , 2-2-24 22-2-24 . ; 22-2-24 22-2-4

Stokers . 6-2-26  H-2-2 " %4-2-26 2%4-2-2%

Ferry off searon slaff—

Drivers 45-3-60-4-76 45-3-60-4-76 | . .. 45-3-60-4-76 45-3-60-4-76

Oilmen 6-2-30  26-2-30 . 26-2-30 26-2-30

Indianmasters 60 60 . - 60 60

Pilots 2-2-4 122U . 2-2-4 22-2-24

Quartermastors 2-2-8  2-2-18 2-2-8 22-2-28

Lascars . i8-1-22  18-1-22 . 18-1-22 18-1-22

Carpenters . 45-3-5! 45-3-51 45-3-51 45-3-51

Topas o 5-1-17 15417 . 15-1-17 15-1-17

Bhandaris 18-2-22 18-2-22 - 18-2-22 18-2-22

Burgelmeann.. ., " 18-2-22 . “ 18-2-22
Motor launch driver, Kiamari ., 70-5-85
Boiler tindal, Kiamari i 4%-3-63-2-65 l’o;;szs’ created in
Khalassis, Kismari .. B5-2-29-1-30 ’ ’

- - - sr——————

Fr4|



(4) glalem! mefng preuaill‘ng ratés of wages and movemenis in recent years, :.e.. since I 920--contd.

' - ki :
Category of staff, Scales of pay on Ist April 1920. ’ Scales of pay on Tat April 1929, - Remarks: =
COMMERCIAL STAFF.
Rs.
Station clerks. _ Rs.
AT G i .}s ion clezks, 5., cosching, goods and ticket collectors, Girade | 33360 | With eficiency bar
1 tat , &, . t ctors, ‘e th etheen
“B" o . . $460 ton clerks, €.4., cosching, goods t collectors n:RoJZ.l cy
“C" do . N 66-4-90 Station clerks, e.g., coaching, goods and ticket collectors, Grade Il ..~ 66-4-90
“D” do .. . 105-5-140 Station clerks, €., coaching, goods clerks. and ticket collectors, 105-5-140
Grade 111, '
Special dave ., B 150~10-190 Shh&:::dcle[r‘l;n. ¢g., coaching, goods -clerks and dcket collectors, 150-10-190
L] . )
Wharf supervisors at Karachi 200-10-250 Station clerks, €., coaching, goods.clerks &nd ticket collectors, 200-16-250 | Applies to certain
Port. Grade V. appointments  on
. lsnnchn Division.
Se(nsl;:ﬂ.llcll"c!w; collectors . 210-10-270 Sht(ifl:d:krk" &R Ooac'hing. goods clerks and ticket collectors, 210-10-270
Nom—Van daecken are started on Res 45 per memsem, Femal ticket collectors
Ibe graded asstation derks, Geads Ll

81
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H=0UN

Miscellancous staff.
Assistant rates inspectors ..
Clains tracers and hire and

tracers.
Outstanding enquiry clerks
and hire and haulage
tracers.
Cuhwitness .. ..

Assistant cash witness, ..
Store searchers. .
Assistant dock inspectors ..

Do do -
Clock windens .. -
Travelling ticket examiners,

Class I, Grade I1.

Tl'l'vellini icket examiners,
Con I, Grade I,
Travelling ticket le[umineu.
Travelling ticket examiners,
Cllll l, Grnde l,‘, -

Special appointment of assist

ant supenintendent.

Rs.
150-10-190
100-5-140

65-5-95
1005125 ., ...

 130-10-150

250

: .o BT ES

Milee.lllne?us staff.
Assistant rates inspectors . .- .
Claims tracers and hire and haulage tracers (senior)

Outstanding enquiry clerks and hire and haufage tracers (unior} ..
: _ ‘
Assistant cash witness . . . .
Do, do o . .
.Store Mn . . .
Assistant “clockinspectors .. . .
Do do . . .
Clock windes .. . . .

Travelling ticket examincrs, Class [1 .

DO do do (X s e

’ Rs.
.. 150-10-190

100-5-140

68-4-80~5-95

“XIGNIddY-

6zt



(4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—contd.

< Cutegory of stail, Scales of pay on lat April 1920 Scales of pay on st April 1929, Remarks.
‘ Boales of pay of this staff (both subordinate and manial) of the Stores Branch.
Subordinate stafl, depot. Rs, Rs.
W”dhm " " ‘ 1%"'40 ! |00-5-|40
Subestoreksepers, Class 1V.. 160<10-200 Crade 1 . . y . . 160-10-200
Do bo V.. 313275 Do Il . . o 21315275
Benior vI sub.aturekeepers, B5+15-330 Bubstorekeepers, Crade LT .. o . o 28815-330
7] »
Asvistant limeﬁupﬂ‘, Clim 30-360 Crade I o ] . . e 39‘3‘&
Timeheepers, Claes Il .. 68-4-80~4-53 Do Il " . . o e 68-4-80-3-9%
.Dﬂ dﬂ "l 'Y Im+l«, DO l" Y] Y] " “ X ]m""lw
Motor lomy drivers, Grads | 40=2-42-3-51 - 40-2-42-3-31
Do do  do Il 82-4-60-3-63 - 52-4-00-4-63
Ju:li::. ’lﬂ! 'olﬂl'ﬂln; smil] ‘Z'M Ylﬂ’ ‘D"m'n, Gl'ldl l e N I ‘z-m
&m yard foreman, Bpechl 76-4-50-3- De dw N v T8-4-90-3-95

0tt
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Watch and ward stall
(Stores)
Glm serguanin, sli-dll Ull“ ”0-10"'50 Grﬂ“ l ‘s s i " ) '20“0"”
Senlor gate sergeants, Special (70-10-220 Gate sergeants, Grade 11 . . . . 170=10=220 | Applies to senlor gate
elnse; sergeant.
Jomadars  of  chowkidan, 2laf=28 i 21=]-28
Bpwaial vlaw, ,
Chaowhidsrs, Bpecial clans ., 13=1-20 veea 15=-20
Chowkidars e and 17-2-23 ’ s 17-2-23
Chainan, fiune ol clans,
Mﬂﬂll”f 'myl " 'z""!’ Tnse |2"|"|’
Himdu  watermen  and 1} e 18
bhishiles in head offios,
Hindu waterman gl bhichs 13 ' aes 13
tiw in divhinm‘ vllice,

i Faresahios 1 " lé=1-20 e 16=1=20
Khlillll il A T |0-|-20 an "FI‘W
Yernadars, sweepers, Moglial- 19-2-27 bies 19=2-27

pura, e L , ‘ .
Alll“"“ |ll'nl¢|ll‘l. 'wm“ I&"l"u e |5‘|‘22
Bwespers I divisignal nfficss, 19=13 13-1=13 | «
I pt those at Quetia andl
wore,

11



(4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—contd.

Category of st Scalen of pay on Iat April 1920. Scales of pay on Tet April 1929. " Remuka.
Scalo o pay ofthe st uf (hoth subordinats and menial ofthe Storee Brsnch—concd. o
Dumwﬁ. except 20-] -28 20-1-28
Packen . 2-1-30 21430
Chullmders . . 36-2-46 y 36-2-46
Do .. 5-1-35 13
Shunting jemadars 32-2-36 32-2-36
Do portens 17-2-8 . 17-2-23
Mterial checkers 5135 135
Jemadar pointumen 2231 23231
Pointamen .. - 19-2-27 19-2-27
Jemadars of permaneat eouls 26-1-30 26-1-3
Permanent colies ‘T\ 18-1-3 18-1-23

“HNOAYT NO NOISSIWWOD TVAOM FHL 404 WNANVHOWAW
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Laboor Establishment.

Mistris, special. . .

" Indian mistris ,. ..
Do  mechanics .
Skilled labour .. .

Do do atQuetis ..

Do do at Karachi ..
Coolics . .-

Do atQuetta

Do ot Karachi

Do st Chaman

Tailoring Depot.

Assistant master tailor

Factory mechanics . {

Taslors . .-

Tommers .. el

Master tailor ..

Per dag.
4414158
2010-13(-4/2
14-121-2/8

As. 14-1-Re. If2
Re. I-1j-112
As. 15-1-Re. 112
As. 10-1-12
As. 12-1-15
As. 11-1-13
As. |44-Re. |

Re.
60-5-85
75-3-%
45372
45-3-12
39-3-60

90-5-130

Mistris
Mech nia

Head tailor

Head cutter

T

“sse

agas

Per day.

41'45:}'513

oo IO
. . l-228
As. 4-1-Re. 12

Re. I-/1j-112

As. 15-1-Re.lj2 !

As. 10-1-12
As, 12-1-15
As, 11-1-13
As, 14-4-Re. 1

Re.
. 60585

75390

5372

45372

39-3-60

. .. 100-5-140

‘XIIN3JdIY

£el



(4 Statement showing prevailing rates of' uiﬁgqs and movements in recent years, i.e., since 1920—contd.

Category of staff, Scales of pay on lst April 1920, Scalen of pay on Tst April 1929. Remarks
Office peons. Re Scale jof pay of menial staff of all branches.
Jemadar peons in . head 25-1-28 Office peons.
Do do in district 2-1-%
offces, . Ra. .
Lahore, Jemadars in Headquarters Office, all divisional offices and in all offices 25-1-28 | Owing to  the
Do do oubside 20-1-22 of heads of branches, except Quetia. Inauguration of the
hore. divisional  scheme,
the scales applicable
: . . . | to district offices
Assistant jemadars in head 2i-1-4 Assistant jemadars in the above offices and jemadars in all other offices, 21-1-24 | were aholished and
office. ' except at Quetta, the rates fixed for
i head offices, Lahore,
Peons in all affices at Lahore 16-1-20 Peons in all offices, except at Quetta ‘e . 16-1-20 | were enforced.
Do in  offices outside 14-1-18
ore, except Quetta.
-"'6:::; in district office, 24-1-26 quuda\fin divisional office, Quetta 27-1-30
Assistant jemadars in divisional office, Quetta .. 24-1-26
P a8 at Quetta |3—f-22_ Peons at Quetta . - 18-1-22
' Office menials other than peons, ¢
Lifters 30-1-35 Lifters .. - . . 30-1-35 |
Bookbinders .. - 23-1-30 Bookbinders -3
Duftries and pressmen 22-1-30 Duftries and pressmen .. 2-1-30

¥l
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25-1-33 Do for Queita .. - e . o 54133

Do do do for |
Quetta. |
Do oulside Lahore .. I 20-1-28 Do do Rawalpindi . . - . 20-1-28
Pressmen, Carrisge & Wagon , 14-1-23 cees
Superi ent's Office. |
Coolies v - 15-1-19 Coolies . . . . . e 15-1-19
Do  {Lost Propenty Oﬂ'u:e)i 17-/8)-18 Do  (Lost Property Office} ‘e e o . 17</8/-i8
Office cleaners " 16-1-20 Do .. .. . . . 16-1-20
Cmolf}: ie)r-nndnl' (Last Property 21 Cooly jemadar (Lost Property Office) e - .- 2
ce, :
Sweepers ot Lahore N 15-1-17 Sweepers .. . . .. . o 15-1-17
!
Do Lost )Property vers Do {(Loat Property Office} .. o . . 3
ce). .
Carpenter .. o 45 Carpenters . ., o . . ‘e . 45
Watermen bhisty, Lahore .. 15 Watermen. .. . oo . ve e 15
Do  outside Lahore.. 13
Do  Quetta . 17 Watermen, Quetts e e Ve . T 17
Farrashes and chowkidars ot : 16-1-20 Foarrashes and chowkidars . e . o lé=1-20
Farrashes and chowkidars 14-1-18 Do do do for Rawalpindi - ... . . 48
outside Lahore, except
Farrashes and chowkidars at 18-1-22 .
Quetu- . P P — o 1 - NS R R R R i R im i e ——— - ——— o —c———— e — —————
Sweepers for Quetta .. 17-1-19 .| Sweepers for Quetta .. . . - o 17-1-19 o
Do outside Lahore, 13-1-15 : Do.- do. Rewdlpindi- ... P, - 5 T A,
except Quetta. .

"XIANISV

cel




(4) Statement showing prevailing rates of wages and movements in gecent years, i.e., since 1920—contd.

Category of staff, Scales of pay on 1st April 1920 Scales of pay on lat April 1929, " Remarks,
Slﬁl:ordma'!o staff, Works Branch, employed on divisions. R
Sub-inepector of works 60-24-105-4-125 70-3~100-5-1301 Rgiqﬂg JfromIn
ni .
Sub-permanenteway inspec- 1
lors— :
Literate 60-2-90-24-110 - 860~-2-90-24—110
Illiterate 45-2-75 45=2-75
* ¢1) Sub-permanent-way inspectors after completing three yearns' aggregate period
a3 officiating permanent-way inspectors draw Ra. 130 per mensem.
" (2) Sub-way inspectors are given spocial f Rs. 5 per mengem ing ex-
lnl:imtion linnl the suliu pmnamt-::{r ‘i’mpumn and ;1 inm?;'ch?::z'm
Pesmanent istry (f ‘ 36-2-60-24-65 36-2-60-24-65
Kol S Raslany 1" % 5
Slﬁul and interlocking and | Class {11 . 170-10-240 170-10-240
lock sssistant inepectors.
Sub-ausistant inspectors of | Do IV 65-5-115 teae 75-5-125 | Revised in 1928,
interfocking :
Subebridge inspectora 75-5-125 75-5-125
Asaistant.  permanent-way " 64-4~116 cas 1005-140 | Revised  from  fst
munshis. also draw duty allowance of Re. 30, September 1926 and
] designation changed

to assistant junior
sub-store ™,
permanent-way,

%1
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Timekeepers .. .

Ballust inspectors .
Assistant plantation inspectors
Sounders - .
District store

munshis,

Suldeur, Bridge

District store Depart-
munshis, ment.
Jhelum,

Other district store munshis

Apprentice permanent-way
inspectorns—
Firt  year
Second do .
Thid do
Fourth do -
Nots.—Alter completing

apprentica period and when
appointed as assistant pers

manent-way inspector will
drlw Rln IXS. m

45-3-65
35-3-80
40-2-50
Undmd Iy Y] s e
100-10-200-10-250 efficiency bar at
Rs. 200.
Do do
64-4-116
Rs.
- 6%
80
95} 1f he has passed the
examination, if not
120 v 50,

35-3-65-5-75
Yy 35"3“'&’
vere 40-2-50
Therr:‘ arp o sounders on the line, they have been substituted by sub-inspector of
works,
100-10~200-10-250 efficiency bar at Rs. 200,
Sub-storekeeper, Jhelum . o o o 215-15-275

64-4-116 fol: divisions as well as for outside divisions,

Fint yesr .. . . “
Second do ., . . o
Thid da .. . . .
Fourth do .. a “ .

Per mensem,
Rs.
. 65
as m
ve 9
. 120

Revised from lat
Jd\pl:'il 'lmebm.'::
engnabion

to  works clerks
(1928),

Revised in 1927.
Revised from It

January 1928,

1



(4) Statement showing prevailing rates of wages and movements in recen! years, 1.e., since 1920—contd.

Casgoryofwaf, | Sctleofpgpn bt Aol Seales of pay on Tat April 1929,
Subordinate| staff (Works Branch) employed on division—condd.
Apprentice signal and inter- Apprentice interloclang inspectors and assistant hlock inspectors—
nspectors—
Per mensem. Per mensem,
Rs. Rs.
First  year 65 First  year 65
Second do 80 Second do 80
Thid do 957 If he has passed the Thid do 95
examination, if not ‘
Fourth do 120 Fourth do 120
Note.—After completing ap-
prentice period and when
:pn]jqintaj ::I: asgistant signal
nte; g inspector,
will draw Ra. 125.
Apprentice bridge inspec-
tors—
During the first year ., 75 First  year 65
a
Do second do .. 100 Second do . 80
Third do 95
Fourth do . e . ' 120

8El
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Mates . .
Coolies (way) .. .
Keymen v

Trollymen ... “

Hammermen ..
Khalassia . .

Carpenters,  blackemiths,
mascns and painters,

Skilled a
" A ". " B“' 1] C".
Ra. Rs. Ra.

0-28 22-30 24-34

13-17 1419 15-22

4-18 15-20 17-4

15-19 16-21 17-24

15-19 1621 17-24

Ind unskilled monthly labour employed on maintenance of works,

“A"scale "B scale " CYaeale Quamx %Edmﬂm

of pay. of pay. of pay. Division
scaleof pay.  scale ol Py,
. Rs. Rs. Rs. Ru. Re.
Mates o 20-2-28 22-2-30 24-2-34 4-2-34 20-2-28
Do Timber . 27-1-35 . .
Stare Depot.

Coolics (way) .. 13-1-17 14-1-19 15-1-22 18-1~22 14-1=17

Keymen ..  M-1-18 D20 17118224 2224 1120

Trollymen - }
Hammermen

Khelwsin .. 151-19 16121 17-1-18-2-24

15-1-19 . 16-1=2] 17~1-10-2~24 20224 . 15-1+19

Carpentars, ' [t40-260 40240

blacksmitha,

masons, 2624 36250 40260 4 $40-0-60  $4p-2-60

paintera and

switchboard

attendants. | " T 140260 340260

Bostmen .. . 16-1-17
Head boatman e |7-|-13

*Revised in April
i 1926,

:' Carpenters only,
1 Blacksmiths only.

1 Masons and
painters enly.

6¢l



{4) Statement showing prevailing rates of wages and movements in recent years, 1.e., since 1920—contd.

Category of staff. S“"K'p:iflpfgﬁ': lat Scales of payon lat April 1929. Remarks.
Skilled l‘ndnmﬁnadmanthlyhhmrmployd oo maintenance of warks—concld.
“A™, "B", “C" “AVscale  "“B" scale " C" seale tta Nuhhi Extension
of pay. of pay. of pay.. : l'v;_‘dnn Rz:l:;ay )
Re R R Re . Ra. seale o m scale o p%
Works and general cooliea 13-17 14-18 16-22 | Works and gene- 13-1-17 14-1-18 16-2-22 18-2-22 14-1-17
lowsmen. ml coolies and
men.
Fiters .. .- 36-50 40-60 40-65 | Fitters . 36-2-50 40-2-60 40~2-50-3-65 40-2-50-3-65 40-2-50-3-85 |
Mistries . . 45-70 55-80 60-85 | Mistriey ‘ . $5-2-55-3-70 55-2-65-3-80 60-2-70-3-85

. . of the above.
Meaial staff (sanitary) on monthly rates of pay other tlnnamm, Quetta Neahki

General scale. tta scale. scale. seale, Extension
enera Que Railomy | $Revised in Agri
scale. 1926,
Rs. Rs. ) Rs. Rs. Rs,
Sweeper jemadars . 17-23 23-35 | Sweeper jemadars . .. 17-2-3 2-2-35 17-2-5
Sweepors .. .. 1417 1723 | Sweepers .. .. . 14-1-17 17-2-23 14-1-17
Do  {(drain cleaners) .. 15-19 . Do (drain cleaners) . . 15-1-19 . ..
Bhisties . . 14-17 17-23 | Bhisties . . . é--17 17-2-23 14-1-17

Malis . Y 2335 | Malis . . . 19-2-27 2231 19-2-27
Malis st Boatan . . - 2240

ol

*UNOAVT NO NOISSINWOD TVAOM FHL 304 NNANVEOWIN




Menial ot
Cabinmen.

“A”" Class ..
“B" do ..
“C” do .. .
“D" dc . .
“E"‘ b Twd’ ~- Tias
“A" Clas ..
“B" do .. o |

“L" do .. e

Shunting porters.
“A" Clase ..
B b .

aff employed at stations and skilled and unskilled staff employed in workshops, if any, attached to divisional office

15-1-19
17-2-8
4-2-30
32-2-3%
37-2-45

U4-2-30
32-2-36

31-2-45

U223

19-2-27

Grade 1
Do 0l
Do I
Do IV
Do V

Grade |
Do II

Do HI

Grade |

I'po 1

Cabinmen.
Shunting jemadars.
-« Shunting porters,

e

o192

General scale.  Quetla seale.

15-1-19  17-2-23
1728 - 2228
24-2-30 .
32236 34240
37-2-45 .
H0 ..
32-2-% 34-2-40
37-2-45 . 41-3-50
17-2-23 228

U232

No
1

change since

“X1aONdddY
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(4) Statement showing prevailing rales of ivages and movements in recenl gears, ive., since 1920—contd.

Catagory of staff,

Moenial staff
Points and lino jemadars,

A" Clase
“B" do ..

T and intermes
diate van porters.

-“A“ Clm " "
llntv dﬂ

“C" do ..

Scales of ply on It Apnl 1920,

17-2-23

19-2-27

13-1-19

17-2-33

19-2-27

mpluwl at stations and skilled an

Scales of pay on It Apnl 1929,

d unskilled staff mployod in wu‘hlumn.lf any, attached to divisional offices,
Polnts and line jemadars.
General peale, Queita seale,
Ra. Rs.
Crada | 17-2-83
Do 1l 19-227 24232
Travalling and intermediate goods van povters.
Grade | " . 15-1-19
Do II " “ " |7+ .
DO lll . ar " T i9-2‘27

Ramarks,

—contd.

T ermadions g

van porters,

ot
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"B" do ..
“C? do .,
Jomadar sweaper

Catemen,

Clan 1 .

Dol ..

Do M .
VT
Clan |

Do 1l "

Do It .
. Btation peons,
Clan 1 .

Do 11 o

14-1=17
15=1-19
17-2-23
19-2-27

14-1-17
15-1=19
17-2-13

14=4=17
15-1-19
17-2-23

14=1-17
15-1=19

Bweepers.

Crada!l s ‘e . " .
Do 11 .. " “ " .
- Do 1T, o .o . .
Sweepars, Grade IV .. ‘e . .

Gatemen at atations as wall as on the line,

14=1-17
1%-1-19
17-2-23
19-2-27

Genaral cals.  Quetta scale. Neuahki Exiene

sion Ratlway

scale.

Rln Rl- R'a

Grade 1 o . . t4=17 17-2-23 14-)=17
Do 1t .. " o 15-1-19 g .
De Il .. " o 1228 v .

Watsrmaun, box porters and waltingsroom ayahs,

Crde| .. " w17

Do I} .. ‘e o 15=1-19
Do Il .. o os  17=2=23 for box porters at Quaita,
. Station peons,
Crde! ., . o l4=1-17
Do I .. N AR
Do Il .. . ' oo 12=2-23 for Kalabagh-Bannu Railway.

No change
1920

1441



(4) Statement showing prevailing rales of wages and inovementls in recent yéars, 1.¢., since 1920—contd.

Category of staff. Scales of pay en Int April 1920, Scales of pay on 1st Apnil 1929, Remarks,
- {Menial sta|d employed at stations and skilled ajnd onskilled stalf employed in workshops, if any, attached to divisional offices)—contd.
Malis, Malis. General scales.
Rs. Rs.
Class | 14-1-17 Grade 1’ 14-1-17
Do 11 P 15-1-19 Do II 15-1-19
Do III. .. 17-2-23 Do Il . o 17223
Jemadars.
m Lampmen
Clasa 1 15-1-19 Grade [ . 15-1-19
Do I . 17-2-23 Do 11 . v o 17-2-23
Points and l'illnllmm. Points and timli&um
L]
Clans 1 15-1-19 Grade 1 . v o 15=1-19
Do 1! 17-2-23 | Nochange since 1920,

Do II . ..‘ "

17-2-23

144!
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Emm

|0ul| LX} .
B
Pl e v
Goods coolies.
Clnnl i .
Do 1I ) ve
Watch and ward staff for
all branchses, ‘
Cluss 1
Do 11 .
DD ]Il "
Do IV
Do V
DoVt . L

15-1-19

12-2-3

15-1-19

s

14-1-17
15-1-19
17-2-13
19-2-27 (Guurkos)

24-2-30 (Gurkha jema-
-dar).

37-2-45 (Gurkha jema-
dars).

Grade I as

Do N

Cmdel "

Do l

Crade [

Do 1l

Do IV ..
Do V

Do VI

Luggage porters,
Goods coolies.
Watch and ward staf for sll branches.
Re.
14-1-17 17-2-23
for Quetta,
15-1-19 ° .
17-2-23
N 1922 .
: (Gurkhas), ~ -~
24—2“30 e
(Jemaders).
o 31-2-45 L
] quudarl).._ B

&l

TIAN33IV



(4) Statement Jmmng prwailﬁé rales of wages and movements in recent pears, i.e., since 1920—contd.

Scales of pay on 1t April 1920,

Category of staff, * Scales of pay on lst April 1929,
. Sdunfmcnth_ol)d_hiuflhn’ehidivhimn reorganization of the watch and ward staff, _
; Ra.
ok { g
- Watchmen . . .{ i‘; };:%:%;
Head watchmen, Delhi " 33560 |
Do Karachi . 33245360 |
Sub-inspector 66490
‘Assistant sub-inspector, Belht 150-10-190
‘Deo do Karachi .. 140-5-190
Talograph pecns. Rs, Telegraph peons.
Qal ., 14-1-17 Gndal .. i |
Dall. .. 15-1-19 Do H... .- B-1-19
Do III . . . 17-2-23
Do IV.. . 27
Do V . e ==

for jernadars,

%t
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i

Miscellaneous,

All boys under 16 years of agel

Bellows , waiting-room

. b.unl.by‘lntlw “1|ymen

in distnct ofhom, ‘
Store coolies, coupling per-

ters, call boys and search-
ing porters.

Craneman, waiting and run-
ning-room cooks and Imrerlr
and cash safe coolies,

Ronning toom besrers for
Quetta District (European
running-reomy.

Runmng-room cools  and
mlmm for guards’ run-

.rooms,

Runmnl-room cooks for
Eurcpean running-room,
Quetta,

Crane jeradars v-
Painters, fitters and tinkers. .
Corpenters ..

10-1-13
14b17

15-1-19
17-2-23
3-2-35
19-2-27
34-2-40
24-2-30

32-2-3%
37245

Miscellaneous,

All boys under 16 years of age .. . . .

Bellows boys, waiting-room bearers and trollymen in divivional offices

Dhobies, stores coolies, coupling porters, call boys and searching port-
em,

Craneraen, waiting and running-room eoulu lml bearers and cashsafe |

coolies.
Running-room bearers for Quatta Division (European running-room)

Do moiu and sailmen for guards’ running-rooms .

Do do for European running-room, Quetta

Do do do do Nushki 'e
Crane Mm . - . . e
Painters, fitters and tinkers . ve . .
Carpenters

Weighing machine fitters
Do do noollu Lo . .
DO do . d° Ql-'“l e e e

10-1-43
14-1-17

i5=1-19
17-2-23

23-2-35
19-2-27
34240

25-2-35
24-2-30
32-2-36
37-2-45
60-3-75

18-1-20 |

16-2-24

&l



@ Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920~contd.

‘Scales of pay on st April 1929

Category of staif. Scales of pay on Ist April [920.
Skilled and unskilled labour| and other menial staff employed at train-examining stations.
Ri.- Rs.

Carpenters, mistries, vacuum 51-3-60 Carpenters, mistries, fitter-mistries and gas fitter- 51-3-60
fitter-mistries and gas fitter- mistries. matries, vacuum 56-3-65 for Quettn,
mistries.

Oilen nemen, Vlcutlm. gas, 41-3-50 Qilenginemen, vacuum, gas and Washington lamp pipe fitters 41-3-50
and Eh&e : and brass itters, blacksmiths, polishers, painters, trimmers, 46-5-55 for Quatta.
ﬁum carpenters, tinkers and fitters.
smiths, polnll\en pnmm.
trimmers, carpenters
tinkers,

Guamakers, train_ fitters, 31340 Gasmekers, train fitters, asistant gas and veewim fitiers, 31340
;"““‘“ g and vacuum assistant pipe fitters, jemadars and asvistant tank fitters. 33-3-42 for Quetta.
tters, assistant pipe fitters
jemadary.
- »
22-2-30 Hammermen, lifters, , wheelmen, assistant jemadens, 22-2-30

nveters.

o fllers, lampmen, electric acoliss, greasers, stencillers and 24-2-32 for Quetta,

14
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Pointsmen ..

Oil engine drivers

Shop crene driver _

Cloaners, chowkidar, bhin‘i:’\
sweepens

16-1-20

i4=1-17

H4-f2/-Rs. 2

V2R, I8

| Shop crane driver

Cleaners, chowkidars, bhistios, coolies, sweepers and 16-1-20

wrenchmen, tank coolies and riveting coolies.
Khalassis

Pointsmen
Dhobies -
Tool checkers ..

Turntable coolies - e

Qil engine d_riveu" .

«v Re, YA-{2}-Re.2

16-2-22 for Quetta.

o 15-1-19
17-2-25 for Quetta.

oo MRI-17
. 112
., 235

. 17-2-23

> Nfozo'fh‘"" :ipu

o Relfe2Res )

aaNaddy

6¥L



" (4) Statement showing prevailing rates of wages and movements in recent gears, i.¢., since 1920~contd.

st

Category of staf, Scales of pay on lst April 1920, | .Saleofpayon lat April 1929,
Labour and menial staff on |snonthl rntuofmm in sheds and in driyers’ ruming-rooms.
The following' rates apply| to Bhatinda; Saharenpur, Dalbandin, Thefo uwmg rates a tol sm Mulnn. Delhi and Ferozepore divisions and to
lns Kalabagh distjricts :— J’ Section of Quetta Division and sheds et Sher Shah,
hlldm. Mm. Mal Kundun. Campbellpur, Kalabagh, Bannu, and Tank of
Rawalpindi Division :— -
R‘o ) ° m.
All boys under 16 years 1 All boys under [6 years of age “ “
f age. [0-1-13 Gradel .. 10-1-13
Punkhno meun!iu o |J " “Punkha eoolies . . } ¢
Cinder pickers at Kaur (Kalabagh-Bannu Railway) .. 15
Pointsmen at Ferozepore .. .- - 15&16
Shed messengers .. - . o]
Sl:;.dnmd ful chowki- | Shed and fusl chowkidars
Mali cooliss . Mah coolies - .
Bhisties .. . ~ Bhisties
Running-room box
Potters, < 4-1-17 . Running-room box porters .. " v $Grade Il ., 14117 -
Sweepers .. . Sweepers . . . .
Tumtable coolies ., 1] - Turntables coolies | . .
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Pumkha coolies on Multan
District orly.

Pﬂiﬂm- v e

Tube cleaners

Ashpit leumers

Callmen ..

Ecropean running-room
bearers, )

Trollymen .

Indian  running-room
Lo, -
Fuel coclies

Malis

Lighters .. "

15-1-19

17-2-23

Punkha coolies on Multan Division only ..

Box porters for locomotive inspectors
Tube cleaners

Ashpitclosners .. ..
Callmen . .
fm-n running-room bearers
Trollymen . ve

Indian running-room eoolu e

Fuel coolics

Makis -

Lighters | . .
European running-room cooks
Storesistuens .. .

AL

” LGm&a I .. 15-1-19

o pGrade [V . 17-2-23

<1



"(4) Statement showing prevailing rales of wages and movemenls in recent years, i.6.; since 1 920—-09ntd:"

Category of staff.

Scales of pay on lat April 1920

Scales of pay on Ist April 1929,

Remarks.

Fue! mates
Washout coolins

Tally clerk on Saharanpur

The follawin; rates apply in

The following rates a
Kundian and Kalabagh dist

trict only.

Rn\n.lpl H dum only an
alpura

Ar Loyn undar 16‘;."

Punkhl coalipa

Washermen and
" e Karachi Division..

Fire carriors an Lahore

hbourmdnuninl staff on mont

to Bhatinda, Saharanpur, Dalbandin,
ricts—conc/d.

R
19-2-27

Karachi, Lahore, Sukkur, Kalks and
to Locomotive Shops and Electrical

ml
10-1-13

Dmmt. exoept Lahore
sr.a and fusl chowkidars

hly rates of pay employed in sheds and in drivers’ running-rooms—contd.

The followi w |heda in Multan, Delhi and Ferozepore divisions and fo
ﬁ'ledl on me:lwar Section of Quetta Division and sheds at Sher Shah,

Mari, Malskwal, Kundtun. Campbellpur, Kalabagh, Bl.nnu. and Tank of
RIWIIEIN‘I Division—concld.
Telephonutung::tl | Ra.
Fue!mates . o pGrdeV .. 19-2-27
Washout coolies .. . . :
Tally clerks on Delhi Division only
Malis on Nushli Extension Railway 2-1-30

The following rates apply to sheds in Karachi and Lahore divisions, to shed at Kalka
and to sheds at Rawalpindi, Lala Musa, Kohat and Peshawar of Rawalpindi

Division 1=

All boys under 16 years of age (includes cinder picker) Ra.
at Rawalpindi},

Punkah coclies .. e v . ¢Gradel .. 10-1-13
Washermen and women on Karachi Division .e)

Shedmummn . “ . . Crdell .. 144-17
Bo pomnf locomctive inspectors ., N
Fu:anm::lhhusaemmlhhonsm

Shed and fusl chowlidars: .. -

sl
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Mali coslies .

Punkha coolies, Lahore

Bhisties .. .

Running-room  box
porters.

Paintsmen. .

Call boys in Lahore Shed

Bar setiers

Sweepen ..

Turntable coolies

Tube cleaners

Callmen .,

Running-room bearers
for Eurcpean drivers.

Fire carriers in Lahore
Shed only.

Indian  ruming-room

ks,

Almtdumn

Mais ..

Lighters ..

Lampmen

Trollymen

15-1-1%

1723

Mali coolies e e .
Punkha coolies, Lahore Division .
Running-room box porters ..
Pointsmen . .
Call boys inn Lahore Shed only
Bar seiters

e o
Tumtable coolies .. - o
Tube cleaners ’ ‘e
Callmen . ‘e .

Running-room bearers for Eurapean drivers
Shunting porters on Lahore Division only

Fire cariers in, Lahore Shod only
Indian running-room cooks .. .
" Ashpitcleaners . .
Malis . Car . ea e
Lighters .. .
men . v
Rk

.

s pGrade [1II .. [15-1-19

“YGrade IV .. 17223

1118



- “{4) Statement showing prevailing rales of wages and movements in recm! years, i.e., since 1920—contd, -

Catagory of stafl, Scales of pay on Ist April 1920,

Scales of pay on Int April 1929,

Labour and menial staff on monthly

The following rates apply in [Karachi, Lahore, Sukkur, Kalka and
Rawalpindi districts only anfd to Locometive Shops and Electrical

Shops, Moghalpu

Rs,
Head callmen in Lahore |
Shed,

Washout coolies .
Avaistant icket distriby-

tors in Lahore She

only. b 9-2-27

pean running-room

aooks,
Fus) coolies .
Stores issuers o |
Fuel mates " 23-2-35

The follawing rates apply to [sheds in Quetta District r=

Ra,
All boys under 16 years 10~1=13

vates of pay employed in sheds and in drivers’ running-rooms—contd. .

The-following rates apply to sheds in Karachi and Lahore divisions, to shed at Kalka
and to sheds at Rawalpindi, Lala Musa, Kchat and Peshawar of Rawalpinai Divi-
sion—concid, e

Telephone attendanta v s, I
Head calimen in Lahore Shed only
Washout coolies . . ]
Assistant ticket distributors in Lahare Shed enly ..

bGrade V.. 19-2-27

European running-room cocks

Fuel coolies o)
Stores issuers (eu-pt Rnwaipmdl and Kotei lhedl) o)

Fuel mates

L }Gmle VI .. 825
Clerk for pump inspectors, Lahore only .. -

The loﬂmgl:;‘ :::?‘— apply to sheds in Quetta Division (oxcept those on Ahmodwal-

All boys under 16 yoars of age. . . . Gradel .. 108=13
Box portens forlomlwe mapecbn
pors
Bhlmu . . . .
Chowlidars . .

141
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Callmen .. e
Mali coolies ..

Running-room box
porters,

Ashpit deaners
Tube cleaners

Pointsmen. .

Stores issuers

Trollymen

Lighters ..

European ing-
running-room

Fuel woll'a .
Washout coolies .

Fuel mates e |

Running-room cooks for
Indian drivers.

Running-mm'mh for}

drivers,

17-2-23

19-2-27

2-2-35

26-2-40

25-2-35

#2400~

Running-room cooks for Indian drivers -

'Callmen- . .
Punkha coolies .. .
Mali coolies o .
Running-reom box porters
Tdephém attendants

Ashpit cleaners B

Tube cleaners

Pointsmen e
Bar setters

Boriven
Lighters .
European nmning-room bearers
Wb onlion .

Fuel riates . .3

Runriog:room cooks for European drvers

Shed messengers ..

e

.-

o pGrade V

E

.PCrde IV ..

o pGrade VI ..

Y.

.

17-2-23

. 19-2-27

D-2-35

[ Gade vit.” 26-240|

25-2-35

W4

17-1-20

sl



(4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—contd,

9%l

Catogory of suaf. Scales of pay on Iat April 1920, Scalss of pay on lat April 1929, - ' Remarke,
Mochanical staff.
Lahore Out- Apprentices in outstation workshops— N )
shope tlation. |.
Ra Re Ra.
(| Fint year .. 50 k'i] First  year . . . . .- 40
Secord do .. 60 40 | Second do . - . . “ 50‘
Thi d n 50 Thid do - . . . . 60
fupern wd  Auglord | 0 % :
Indian apprentices in || Fourth do 80 & Fourth do . " 0
e and outstation
shope, Fith do .. 100 0 | Fith do 80 .
> Revited in 1926,

Perdoy, Perday. | Apprentices in the central workshops, Moghalpura—

Ra Rs,
Fim year e I!a -l|4 Fi.“t yoar . o -
Second do .. 1fIO 1 Second do .- “ .- - . .

l"di l-u . 0 .| 13
in“ I. m.mmm Tlmd do .. 12 2 Thid do
cAltstations, Fourth do .. 114 i Fourth do

Filh do .. 2 e Filth de

e z3g8s P

“ANCEY1 NO NOISSIWWOO TVACE FHL 304 MKINVEOWAW




Miscellaneous,
Chargemon and machanics .
Head timekeeper and senior

gale sorgeant, V.
Senior gats sergoants af
Lahore.

Senior gate sergeants at out-
stations,

Junior gate te at
Lahors and outstations,

European apprentices, work-
thops, Moghalpura,

Apprenticss, ovtstation ataff

Electrical Power-hous,
purs. -

Shift chargemen

Chargomen, crmetruction ..

Do  repair
Do locomotive
i Do

carrisgs  and
wagon,

Meter inapector

P‘f Menm
R»,

130-10~170-15-350
215-15-275
170-i0-220
160-10-200
120-10-150
50-10-80-20~120

30-10-70

200-15-350

200-15-350 .

200-13-3%0
610-10-200-15-245
§60-10-200-15-245

140-10-170-15-275

‘ Miscaliansous,
Chargemen in shope and sheds .. .
Sonior gate sergeant, Grade V .
Head timekeeper, Grade 1V
Sanior gate sorgeants at outstations ., o

Junior gata sergeants at Lahors and outetations
Apprentices, central workshops, Moghalpura

Apprentices, outstation stafl ‘e .

Elsctrical Powsr-bouse, Moghalpura
Shift chargemen e . .
Chargemen, construction .. .- .,
Chargemen, locomotive ., . ve "
Do carringe and wagon i b .
Meter inspector o

Par mensema
5,
ve 185-15-350

a0 21515275
e 160-10-200
or 160-10-200
oo 120=10-150

50-10-%0

. %lm

183-15-3%

Revised from lot
August {925,
Soparstad in 1929,
Revised from It
August 1925,

L6t



{4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—~contd.

Catagory of staff, Scalen of pay o fat April 1920, Scales of pay va st April 1929, Remarks.
Machanical stafi—condd,
Elactrical Power-houss, Per ownmm Elseirieal Powsr-bouse, Moghalpura—condd, '
Moghalpare—concid. Re : Pormg:m- |
Senior switthboard attendant 90-10-140° Senor switchboard attendant - . o . 100-10-170 Rcvmm&?g’zns.lu
Junior switchboard attendant 35-5-50-10-80 Junior switchboard attendanit .. . . . *35-5-50-10-80
Per day. %'bwdmm " B } IGHH;O .
Armature winder chargemen - :
Junior sb-station sttendant M2 Junior subsstation sttendant . 30-4-50 -
o Per menmm,
A-z::! _chargemen, out- 130-10-170-15-350 Assistant chatgemen, outdoors . 185-15-350
Perday. .
Head drivers .. 210 w042 Hoaddivers .. .. .. 65-5-105
Driven ., ae 21028 Drivens . o o 50-3-65 || ,
Junior wabwetation sttendant 428 Seniar sub-station attendant - $5.5-50410-80 | | Revised froem It
Assistant drivers V4 1o 1/i4 Amistan drivers - . 30450 | m':m
Haad fremen ., 22w3 Headfiomense o ., . 55580 ||
Firenem .. .- W2 Firernen . - . 0-4-50
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M pumpman e
Pul'ﬂp driver ' .
Machantcal powsr-house.
Banlor 'J:h ssrgeanis in shopd
Junlor gate serysants in shops
uuhla' e,
hiof Hre master m

Assistant fire master “
Jomador-chowkider “

Shap do

Motor fitter ., "
Jomadar, firemen .
Fimen * ., "
Motor driven ,, .

£aloon attendants .
Motor lorry drivens "

=14 10 /2

2wl
4wl

Per menum.

.3

160-10~200

120-10-1%0
250-20-323
140-10-240
21-1-28
15-1-20
3

36-1-42

26=1-35

n
23-1-30
4{-3-50

2]

Per memmnm,

v« 160-10-200

X

120-10-130

Asaistant firemen and greasers v N
Head pumpman ‘e . o
Pump driver .. v " .
Maechanical powssshouss.
Watch and ward {shops) and fire brigads staff, hesd timekesper ond 215-15-278
sehiof gale seigeant (muhdpun shops)i
Sanior gate sergeants en duqim . "
Junior gate sergeants ., . "
Senior firemuster ., . .

Assistant fire master .

Jumadarchowkidar ., " "
Shop do " " ‘e
Motor fittens., " o "
Jamadsr, firemen . Y ‘e
Firemen ., e o
Motar drivers “ “ .
Saloon attendante “ " o
Motor lorry drivens ., . "

.+ 300-20-400

140-10-240
21-1-28 |

15-1-20
3-3-75

%-142 |
2195 |

51-3-75

25-1-30 |

41-3-30

Revised in 1924,

LN

Revised in 1928,
E

Revised in 1928,

&1



(4) Statement S};ﬂﬂﬂt waﬂllmg rales of wages and movements in recent gears, i.c., since 1920—contd.

Category of stafl. Scales of pay on lat April 1920, ! * Scales of pay on lat April 1929. Remarks,
'Labour and menial staff jon daily rate of pay in l.oeomouullnd Carriage, Electric, Engineering (Signal Engineer’s and Bridge Engineer'ls) workshops, Gas
Factory and yunning sheds. 1
Masons and fitters in gas factories .. )
Mochis A Mochis
Mechani . Mechani . $Re. 1f4-{2/-Rs.2/8 : i
* b Re. 1/4-12/-Rs. 2/8 per day. e fiiEi-Ra. 28 poc day
Workshop jemadars Workshop jemadars -
"Head yard cocly femadare in Head ¢ooly jemadars in large
. arge workshops. { workshops. .

Assistant workshop jemadars Assistant warkshop jemadars

Shunting jemadars Shunting jemadara

Shed jemadars Shed jemadars

Cleaning jeradars Cleaning jemadars

Washing out )emadars Re. 4-12]-Re. 2 ver da Whashing out jemadans ., o veiRe2

F Ke. . . X ~Ks. -
Workshop engine drivers .. i Workshop engine driven , [ R Zperdor
Pump engine drivers Pump engine drivers
‘ €rane jemadars, Quetta® .. *Created in 1928,
Stewn or  clectric  crane Steam or electric crane drivers . bN‘imw finee
s
- Stores issuers and checkers Stores issuers and checkery in shops ..
in shops. ‘
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€=

Shop crane drivers

Yard cooly femadars

* Workshop engine firemen .
Pumping do do
Fire droppers in sheds

Pump coolies ..

Tumers, firrman  and
Jighters in Lahore Shed

only,
Tool checkers in + Lahore
Shed only.

Dn!y-med ll\ecl and shop
cial mutna
Duly-r-mr shed and shop

o }R.. 1/4-12/-1{8 per day,

As, 14-1-Re, /2 per day.
Al I5-|-Ra 1/2 per day for Karachi

Re I-,u IHIZ per day ior Quetta Dis-

As, 10-T-12 per day.
As, II—H.’aper day -for Karachi

Diwtr
As. IZ-I-IS per day for Quetta
-Distri

As, 14-1-Re, 1/2 per day .. .

e, 1/4-/2/-Re. 2 per-duy ..

Ru, 4/4-{4/-5{8 per day ..
Rs. 2/10-/3{-4{2 per day .. .

Shop crane drivers ‘e

" LRe. lj4-2/-1/8 - .
Yard cooly femadars .. } W2l B per iy

'| Workshops engine firemen e )

Pumping da do .
l‘Al. |4-1-Re. |I2 perday ..

Fire droppers in sheds ‘e 5-I =Re. 1/2 per day for Karachi Divi-
Stokers e ) Ra. I-I II-IIZ per day for Quetta .
Coolics . . o Y As. 10=1=12 per day .- ve
Pump coolics .. . PAs, 11=1=13 per day for Karachi Division
Gas eoclies . . o J

Sweepers in gas factories .. As. 12=1=15 perday for Quetta Division.

Tumau. firemen and lighters in Lahore  As. 14-1-Re, |/2 per. day.
Shed only.

Tool checkers in Lahore Shed anly ..  Re. 1/4=/2/~Rs. 2 per day,
Tool checkers in Rohri, Rawalpindi and Re. f/4=/2/-Ru. 2. per day.

Kotri sheds. -
Tool checkers, , Re. 1/8-2/~Rs. 2/12 for Quetta Division.
Steam crane firemen (Querta Division)  As, 14-2-Re, 1/4 per day.
Daily-rated shed and shop Indian special Re. 4/4-/4/-5/8 per day.

stries,

Duily-rated ehed and shop mistriea .. Rs. 2/10~/3/~4{2 per day.

Do do do Re, 4-MFS/8 poe day for Quat

viion,
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{4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—contd.

Category of stafl. Scales of pay on 1st April 1920. Scales of pay on st April 1929. 1 Remarks,
Labour and menial stiaff on daily rates of pay in Locomotjive, Carriage, Electric, Engineering (Signal Engineer’s and Bridge Engineer’s)] workshops, Gas
Factory and runnin —concld.
Daily-rated shed and shop | Re. 1/4~/2/-Rs. 2{8 per day Daily-rated shed and shop mechanics .. Re. 1/4-/2/-Rs. 2/8 per day.
mechanics.
Do . o do .. Re. 1/10-12/-Rs, 3/4] per day
for Division.
D:lll:ﬁ:iw ahtzd and shop | As. 14-1-Re. I/2 per day. . Do do  skilled labour .. As. l4-I-Re, {2 per day.
Do do  Iabour at Quetta .. . Re.  I={I}-1j2  per dayv,
] . incuding crane coolics.
Do do do  at Karachi .. As. 15~1-Re. 12 per day,

Coolies A2 per sy

Do atQueits o | A0 12-1-15 per day

Do atKarachi Nl Aat-t-Bperdsy ..
Shop boys As. W-1-Re. 1/2 per day. .

Coolies and watermen, Moghalpura and Kalka shops, As. 10-1-12 per day.
for hot weather only.

Coolies at Quctta .. As. 12-1-15 perday.
Do  at Karachi .. As. T1=1~13 per day.
Shed shop boys .+ As, 14-[-Re. 1/2 per day.
Do  do literate .. Aw 14-j2/-Re. /6 per day.
Improvers . +» Re. 1/2-/2/-1/6 per day,
Shop messengers ., . «« As. 10 per day.
Do do .. e .. As 1! per day, Karachi.
Do do ..

.« As. 12 per day, Quetta.

*No change w
" ince

Y
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Miscellaneous,
Computor, D class

Correction checker, K Class
Head computor, D Class ..

Reading staff.

Readers, F Clase
Do F do .
Do O do
Do A do
Reviser ..
Copyholders ..

Composing staff. -
Foreman . .

Assistant foreman - . P

40-3-100
40-2-60
100-4-120

50-2/8-60
75-3/8-110
110-5-140
140-10-200
50-2/8-60
25240

9-5-120

Press Establishment.

Computor

Correction checker ,,

Press order clerk

Miloalhuenul.

Gestetner operator and typist .. e

.Reade": Gfﬂde l ’

Do do Il

Do de 11l

Do do IV
Revier
Copyholders

Foreman ..

Reading staff.

Comporing staff..

. RS. .
.. 68-4-80/5-95
40-2-60
100-5-140
110-10-150

50-218-60 |

75-3(8-110
110-5-140

< 200-10-250

50-2/8-60

e 30-2-40

110=10-150

Revised in 1927.

Created in 1927,

Revised in [922,

Revised in 1927.

Revised in 1926

‘XIGN3daV



(4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—contd.

Category of staff. Scales of pay on Ist April 1920, Soales of pay on Ist Apnl 1929, . Remarks.
Pﬁﬁnﬁng Press Establishment-—contd. |
Compoxing staff—concld. R Composing staff—concld. Re .
 Sectionholders .. . 25335;8 Sectionholders .. . , . . 205:5:;3 ,
(Iﬁ:‘:nnmn . 20-1-30 mnun .- .. . .. . 20~1-30
Proof pressmen . 20-1-30 Proof pressme - .. . - 20-1-30 |
lnr;!n . .. i Inkmen .. * - . .. . UptoRll5em:h
Forme carriers . 16-1-20 Forme carriers . . . .
Cleaner coolies o - ai . .. |6—ll—20
Seetionholder-distributor .. 50-4-70 Head distributor .. - .. .- . 50-4-70
Ditibutor. i <harge anndmsf 30-2-40 Distributor, job type .. - . . N S
ma
Do ruledru-er .. .. - .. 20-1-25
Type suppliers . - . . . 15-1~20 | ¥ Created in 1922,
Compositors .. . ‘ crea Compentun I

on piece lylmem As. 3!2 to 4I|I per hour,
Dutnhmrr on piece system As. 1/4to /8 per hour,

Machine staff.
M oremen - A v S S > =1 |
e cuter " prEar Vacimmentenion” L n o 0| Peenaedin 19,
Wt xR el oz oo o e
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Binding stafl,

Sectionholder ..

Bookbinders ..

45-3-60

15-1-40

Pressmen

Inkmen

Roller casters
Do do

Cleaner cocliea

| Sectionholder

Bookbinders (senior)
Do (junter)

Gunior,) « -
Binding staff,

Assistant bookbinders (unior) ..

-_r

UptoRs. 15 each |

LX]

*10-1-14

20-1-30

26-2-30
16-1-20
16-1-20

45-3-80
30-1-40
151-30

*10c1-14

"pared ried from
Re. W0-0.141n 1958

on the den tion
being changed from
apprentices to jumor
assistant _ maching-
mun in $922

Created in 1922,
‘Grada revised from
Rl fo-l-lhn 1923

on the designation

ing changed from
upprenhm to
junior lnuunt
machineman  in
1922,

ot



(4) Statement showing prevailing rates of wages and movements in recent years, i.e., since 1920—contd.

Category of staff. Scales of pay on Ist April 1920. Scales of pay on lst April 1929, Remarks.
. P rlntmg Press Estahlishment-—contd.
Binding staff—concld Rs. Binding staff—concld,
Machine jemadars .. 50-4-70 ' Rs.
Ruling machinemen . 15-1-40 Ruling machinemen 30-1-40
Assistant ruling machinemen 15-1-40 Aasistant ruling machinemen e 15-1-30
Cutting machinemen .. 15-1-40 Cutting machinemen o 30-1-40
Ausistant cutting machinemen 15-1-40 Assistant cutnns machmemen 15-1-30
Wire stitchers . 15-1-40 Wire sti . 30-1-40
Assistant wire stitchers 15-1-40 Assistant wire stitchers .. v 15130
Numbering machinemen . 15-1-40 Numbering machinemen . 30-1-40
PGP!r counters 15-1-40 P te: . A3
Binding coclies 16-1-20 oclies T R
Paste cooker 15-1-40 P: ke . 1-30
Number checkera TR aste cooker W0~
Paid apprentices 7-1-12
Stereo staff. Stereo staff.
Sectionholder . . 454360 | Grade revised in 1925.
Assistant nickeller . 45-3-60 Do 1925,
. . Co itor .. . . . 30-1-40 Do 1926.
Senior assistant 30-2-40 SREI:EE,_.:. a:u:tunt - . . 30-2-40 )
A-il')‘:m N 2%-2-30 Mu. bb ntam:maket o e ?;%ﬁ Poat created in 1926,
. 24-2-25 Plate caaters 2-2-25
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Do ‘e

Cleaner coolien

Ticket manuiactory,

(L]

glld cutting machineman ,

Asvistant cutting-machineman)

Calondaring machinemsn .,

Boardmaker .,
Packers “
Bundlers '
Putecooker ..
Coolies .
Pressenn .,
Pasters and hangens

IR

13=1-13

16-1-20

30-2-40
20-1-30
20-1-30
2-1-3
20-1-3

16-1-20

€-1-30
16-1-20

W-130

16-1-20

Routing machinemen
‘Furniture castens
Chippers

Cleaner caolios

Soectionholder
Keyboard aperstors
Caster attondants
Caster assintant

Card cutting machineman

Assistant cutting machineman

Card trimmor
Packors
Bundlers

“| Ticket checkers

Coalies

Mono stafl.

Ticket manufactory.

21-2-25
20-1-23
13-1-1%
16-1-20

63-1-75
43-1-60
40-1-39
16-1-20

0-2-40
20-1-30

20-1-30
20-1-30
16-1-20

7-1-12
16-1-20

Paat croated in 1922,

Post  created in
926, plus bonus
on autturn,

01



(4) Statement Miru prevailing rates of wages and movemenis in recent years, i.e., since ]920—contd.

Category of staff. Scales of pay on It April 1920, Scales of pay on st April 1929, Remarks.
‘Mosial gtaff Re. Awmmmwnﬁ;am s, Re..
Duftri 2-1-30 Duftri 2-1-30
Peons 16-1-20 Peons 16-1-20
Bhishti 15 Bhishti 15
Hindu waterman_ 15 Hindu waterman 15
Jemadar, cleaners 25-1-30 Jemadar, cleaners 25-1-30
Wastepaper jeinadar 45-3-60 Wastepaper jermadar .. 45-3-60
Do sorters 16~1-20 Do  sorters . v ve 16=1-20
Readers .. Ticket Printingend. 45315
Compositors " . 255
Ticket printers ve 15+1-24-2-40 |  Revised in 1922,
Do do 45
Do do . . ' 50
Ficket checker, Grada | , Chockiog steft. 30-2-40 [
Do do SN 41145

8l
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Workshop staf.

Head fitter

Asistant head fitter v

Fitters .
Carpenters

Paid apprentices .
Qilar

100-5~140

45-3-60

45-3-60

=1-12
20-1-26

Bookbindets
Packets ..
Peons

Cleaner coolies

Head fitter

(3} “w (3]

Workshop staff.

Al’iluﬂt hﬂd ﬁtter *n

Fitters

Carpenters
Belters

' Factory mechanics
Special mistries

Paid apprentices

. o

30-2-40
22-1-30
16-1-20
e 16-1-20

100-10-170
64-4-80
40-2-60
£5-3-60

v . 45360
' 30-1-40 |

75-3-9%
100-16-170

1] 7-1—'2 -

- Revised in 1922,

" Ap—
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(4) Statement showing prevailing rales of wages and movements in recenl years, i.e., since 1920—concld.

Category of staff. Scales on pay of lst April 1920. Category of staff, Scales of pay on lat April 929, | Remarks.
Bcales of pay o! staf (both snbol{.dlnll e and inferior) employsd in the Medical Dlepartmant. Ry

Civil assistant surgeon 225~15-450 | Civil assistant surgeon 225-15-450
Railvay do o 200-15-425-25-450
Military sub-assistant surgeons in Baluchistan ; 75-5-145-160-5-175-200 | Military sub-assistant surgeons in Baluchistan 75-5-145-160-5-175-200
i Civil sub-assistant surgeons in other places .. 70-4-130-150-175
Ci;"ilnat;!wrdimh medical service officen (in L 60-7-200 Ci‘i'ri:l n:lholdinate medical service officers (in 60-7-200
Civil sub-sssistant surgeons in other places .. 70-4-130-150~175 | Railway sub-assistant surgeons .. 75-5-150
" | Railway senior sub-assistant surgeons (Seloc- 160-10-200
Nuses .. . .. o 100-10-150 | N .. 100-10-150
Compounders in Sind . 25-5/2-75 | Compounders in Sind 25-5/2-75
Do inBaluchistan ., “ 30- 10/4-40-5/5-55-70 Do in Baluchistan 30-10/4-40-5{5=55-70
Dispansers in the Punjsb 20-25-5/4-30-3/5-35-5/5-40-50 | Dispensers in ths Punjsb 20-25-5/4-30-5/5-35~5/5-40-50
Nursing ordarliss in Baluchistan 20-4]4-24-4)5-36 | Nureing orderlios in Baluchistan.. 20-4j4-24-4/5-36
Dressens in Sind . 24-2-30 | Dressers in Sind . 24-2-30
Ward sarvants in Sind and the Punjab 17-2-23 | Ward servants in Sind and the Punjab 17-2-3
Do do inthe Punjab .. 15-1=191 Do do in the Punjeb 15-1-19

0z}
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Hospital coolies in Sind and the Punjab ..
Bhishtics . v

Sweepens . e .

Mali ’
is o .
s

Cooks for European patients in Sind and the

Punjsb,

Cooks for European and Indian patients in the
Punish,

Cooks for indian patients

Chowkidars

Peons in Sind and the Punjeb .

=

Do in Baluchistan . . l

19-2-27

14-1-17
15-1-19
17-2-23

4-2-30

17-2-23
15-1-19

14-1-17
15-1-19
17-2-23
19-2-27
for Gurkhas.

Bhishties . . {

Malis ve . ..{

Cooks for European patients in Sind and the
. Punjab.

Cooks for European patients in Baluchistan ..
Cooks for European and [ndinnl pationts in

the Punjab. -

Cooks for Indian patients

Chowkidars . v -

Peona in Baluchistan . "
Do in Sind and the Punjab .. . {

15-1-19
17-2-23
19-2-27

14117
15-1-19
17-2-23

14-1-17
15~1-19
N21=2-13
19-2-27
14-1-17
15-1-19
17-2-23

24-2-30

45 fixed
17-2-23

15-1-~19

14-1-17
15-1-19
17-2-23
19-2-27
for Gurkhas,

16-1-23

15-1-19
i6-1-20

T4



172 MEMORANDUM FOR THE ROYAL COMMISSION ON LABOUR.

[.—RECRUITMENT.

(1) Whether labour is locally recruited or imported ; if latter, from where, and
the extent and effecis of disturbance of family life.

The North Western Railway Administration has never found any difficulty
in recruiting its labour locally inasmuch as a sufficient supply 1s always
forthcoming attracted by the wages, privileges and other amenities attaching
to railway service,

Zr} these circumstances, the question of having to import labour to meet
the requirement of the railway does not arise.

(2} Extent of employment of women and boys, the branches in which employed,
and the special protective measures adopted in their behalf.

Workshops and printing press.—No women are employed by the North
Western Ratlway Administration in any of jts workshops, but boys over 15
years of age are employed by the administration, who are classed as ** adults”’
under the provisions of the Factory Act. .

Women are employed in the Transpertation, Commercial, Engineering
and Medical branches of the railway in the following categories:—

{a) as sweepers under sanitary inspectors ;

(h) on permanent-way special renewals ;

{c} as waiting-room ayahs ;

(d) as lady ticket collectors ;

(¢) as matrons and nurses in railway hospitals.

Women working in the above categories are generally employed on light
work, and up to date the administration has not found it necessary to introduce
special protective measures on their behalf.

Boys are employed in the following categories :—
(2) as messengers ;
(b) as cinder pickers;
(c) shed and shop boys in locomotive sheds :
(d) punkha coolies ;

(e) fitter coolies,



RECRUITMENT. o 173

(3) The number of emplogees in each of the following classes :—
(1) Workshops.

The following give the 'ﬁg}ires for labour {coming within the scope of the
enquiry} employed in the various workshops on the North Western Railway
which are governed by the provisions of the Factory Act:— '

Locomotive Workshops, Moghalpura .. .. 4801
Carriage & Wagon Shops, Moghalpura . .. 5,168
Locomotive and Carriage Shops, Sukkur .. .. 1,854
Wagon Shops, Karachi .. - .. .. 788
Locomotive and Carriage & Wagon Shops, Kalka . 146
Locomotive Shed Workshop, Quetta ‘ 78
Printing Press, Moghalpura y . 8
Clothing Factory, Moghalpura 40
Signal Shops, Lahore .. .. . )
Creosoting Sleeper Depot, Dhilwan .. . . 199
Gas Factory, Karachi .. . . . 76
Bridize Workshops, Sukkur . .. .. 119
Bridge Workshops, Jhelum .- . .. 698
FElectrical Wotkshops and ' Gas Factory, Moghalpura o 519

15,784

N.B.—The above figures include all temporary staff employed in workshops and printing
press governed by the provisions of the Factory Act.

(it) Labour employed in each colliery.

~

There are no collieries worked by the North Western Railway.

(it} Labour employed in locornotive sheds ai train-examining. stations

and under divisional electricians, on the North Western Railway.

Figures for the above are as under :—

(@) In locomotive sheds .. . . .. 16l
{b) At train-examining stations .. . oo 4743
{c) Under divisional electricians .. . .. 8i4

(iv) Labour employed in the maintenance of permanent-way.

The North Western Railway. employs 29,797 labourers on-the maintenance
of its permanent-way.

(v) Labour employed as gatekeepers.
There are 2.274 gatekeepers employed by the North Western Railway.



174 MEMORANDUM FOR THE ROYAL COMMISSION ON LABOUR.

(v1) The number of inferior employees employed at stations on the North
Western Railway sach as porters, pointsmen, walermen, sweepers, elc.
‘These are as detailed below :—
Shunting jemnadars
Do porters
Pamts yemadars .. - .. ..
Pomtsmen .. .. .. .- .. 4689
Gibinmnen .. . .- .- .. 746
Crane jemadars {working transportation crancs) . .
Waiting-room bearers . .-
Lampmen ..
Station peons
Telegraph peors
Lugsege porters
Watermen
Sweepers
Cllboys ..
Rmmg-fmﬂ:ﬂbum
Do do cooks
Do do box bearers

III—QUARTERS.
(C)) Thmmdwwwﬁyﬂzrm

The following : ﬂ:cappbnmmpacmlzgeofmborﬂmatcanp]oyau
(exchuding supeﬂmngls subordinates and clenical establishment employed in
Admadnumstmhvendmhveoﬁus) boused by the North Western Railway

inestraton - —

$%8

sﬁsaggggﬁﬁarm

Seperinteodent, Mechanical Workshops re, I ) Nal.
Primtimg Press . . o N A =1 il
SgwBosk .. .. .o M
Electric Beamch .. . B S R 1
Beidge Bamch .. . * e, | % Nl
Seores Beanch . .. e | N2
Orber stalf cmployed cm divisioms - | 0% I i, 282%
XV—~HEALTH.

(S)TEMMMM&W-J@M:»

e dmnuohhe 3;:5 of the respiratory the
malamm:! organs are
;Mwmblqul:m&mﬂndbd)fmnnhgepmp

by themselves.



HEALTH. . 175

2. Malaria is the result of infectio.. by malaria-carrying mosquitoes.
Owing to the water-logged conditions of vast tracts of the country through which
the railway passes and also to the lack of natural drainage, mosquitoes have the
chance of breeding in large numbers. The lowered resistance of the people
may be caused by the intense heat of the summer and the relaxing climatic
conditions of the rainy season, as well as by adverse economic and social condi-
tions, and they fall easy victims once infection occurs.

3. Diseases of the eyes are caused mainly through frequent irritation by
the dust particles floating in the air. A great part of the railway runs through
sandy areas where dust-storms are common. The glare of the sun is also a
recogmzed factor. -

4, Respiratory diseases can be attributed to the irritation of the throat and
lungs by dust and also by the great variations in the temperature between the
hot and cold seasons, In some places the daily variations in teraperature are
great, the heat of the day being flt:“owed by a cold night. Lowered resistance
to infections of the lungs 1s directly connected with economic and socal conditions.

5. Injuries, general and local, cannot be completely avoided in a mecha-
nized industry on account of the personal factor. Their prevention lies in safety-
first propaganda and the training of the men in the proper handling of tools.

6. The chief means to combat the above are organized medical arrange-
ments which must provide for prompt, efficient and popular medical sid to every
person employed. Anti-malarial measures such as improved drainage, filling
up of water collections, clearance of jungles and undergrowth near human
habitations, oiling or otherwise treating water collections that cannot be removed,
together with improved housing conditions and other sanitary measures are being
undertaken all over the line.

Early treatment of eye diseases is encouraged by the provision of dispensaries
within easy reach of the employees. The periodical examinations for visual
acuity also help in discovering early troubles in the eyes and prevent a great
many persons from losing their sight, since they receive expert advice regarding
their vision at such examinations,

Improved knowledge in domestic and personal hygiene prevents the spread
of most respiratory infections and general sanitary measures such as housing
and drainage schemes are useful adjuncts to provision of facilities of treatment
of such disorders in suitable hospitals.

The administration has at present in hand a scheme of medical reorganiza-

* tion, under which steps are being taken to provide well-equipped railway

hospitals at certain centres throughout its system to augment the existing

medical arrangements, and also to provide for considerable improvement in

the public health arrangements by increasing the health staff, so that sanitary

schemes, such as drainage, etc., can be given more detailed attention, consistent
with the financial limitations to which the administration s subject.

COLLIERIES.
{6) Give a brief co-ordinated account of labour employed in collieries.

There are no collieries worked by the North Western Railway Adminis-
tration,
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