
11:>I-l\'~11 . 
---~1/~ 

DhanallJ8yarao 

\ \U\\\ U\I\ \\1\\ 1\\ " /'-
[Appendix VI 

but tt very little II ~f the army und GlPE-PUNb-u-.q~.YB"1·bder thinks' it: ~sirable that. the com-
manders.in-chief " should .see more --' ' 

, t '. ~~ * * ~~_~~'~' __ 4 ._4!_ ,-*-~--.---.- * * * 
Reply ~!I~nant-Colonel Salmond.-:-The wh.ole Indian ar_my .ought to be, and substantially is, 

under th~ Governor General of Indta, who ,IS reponslbl~ for the expenJes ot India, ot which the military 
are a malt) bra.nch, and the Governol' General has, m late despatches, been specially exhol ted to 
exercislJ t~e .control with which he is lega.lly vested, habitually and vigorou\,ly •. 

• :ro give ful~ effect, however, to this essential poweJ;, the .<iovernor ~eneral onght also to be 
appomted Captam-General, so that no obstacle or conntel'actmO' authority may impe<;1e or mutilate 
such- orders as he may find it necessary to give with a view to military econo~y. 

* ' * ~ * * * * * * .~ Reply 'by Major-General Sir J. Malcolm, G.C.B.-'-14. In an~wer to 'the eighth query, I must 
dls~ refer to my Political History of India, and can on)y sta.te that aU my recent expel'lence confirms 
of so'~viction of the 'expediency and wisdom of uniting the armIes of the three presidencies of India 

. "<>..n the principles I have in that work suggested. 

\ * 
Eztract from ~ * * * * * * * 

oftltelnd 
agaL Jul1J 1658) , E{1tr~ctfrom MaZqoZtpl, U History of Indio,," pages 213 to 220. 
!flY C( * for 'Consolidatin .. '" the forces of the three presidencies into. Qne army was recom ... mto.one, . 

'4-,h presi ago as a measure qf expediency.' , 
* ".engal a have since taken place have rendered it one of .necessity. TIle territories of our' 

-, sd.loo\ are no longer divided by seas and continents. Though we do not actually 
,_ In\fIn~ia. we have military occupation of every province of that extensive 'country; 

. '14tain from twenty ~?-thlfty thousand men in stations, which, as far as the position 
-~J.-roJ.'C'(!slirOoiiCe'i:iled, ex~rience has proved to be alike convement to Bengal, Madras, or Bombay. 

Besides this fact, no' internal rebellion, much less foreign war, can occur, without the troops of the 
different presidenCies being calleq upon to co-operate. Y~t such continues 'to be their.distinct organiza­
tion, ;with .regard to the pay and 'establishments both of fighting men and followers, that they can 
never be brought together without danger of, serious discontents if not mutiny. It would be 

• superfluous to expatiate on causes and e1i'ects, the nature and consequences of which must be obvious 
to the most superficial observer. Those whose experience has enabled them to' form a better judg­
ment upon the question, must see, not merely eerious inconveniencEl, but p.ange.r in contmuing to 
leave it unsettl~. _ The remedies are e;tsy 1<' and the aRplication. can: b'e, <!i2posed onlx by men whose 
Ip1~ds are fettered Py .local-preju.~ices, ~r who desirp ~o foster, d~t_in~t£oM an~ .div~io~ amo~gst tho~e 
wIiose harmony ~QDstltutes the true eafegu~rd of tli~ st.ate. . . 

]'rom the character of the native army, and the similarity of 'habits and language of a great 
. proportion of these military classes of. whom it is composed, )le inconvenience or embarr~sslXlent could 
result from making the tTlree armIes of India three aivisions of one army. Each division would remain 
as at present: cadets would be nominated to it and be appointed as vacancies occurred to its I·~g~ments. 
On such ,nn orga1'!.i.;ation taking place, it would be better thllt officers should rise reglmentatHy to the 
rank of Lieutenant-Coloner, instead of that of Major as they now do, as such an alteratIOn in the,actnal 
system would preve.t theil' removal from distant parts of In-dia, except when an increase was made to 
the army. On such an occasion the ,semor officer of each rank would be protl:lOted~'not thosll of any 
division. The above plan would disturb nothing that is established; the staff -would continue as at 
present, unless it were deemed expedient to select the generals*: employed upon it from the whole 
army, instead of '~e- tiivision where the vacancy 9<lcu!,red. The off-r,eckonings to commandants of 
regiments are at ~reSent ,consolidated in. .on~ gen~rar list, and officers. would succeed, if. this plan were 
adopted, to be Colon.eJs. 'of oo'tps bi seniority;n the~ I~<'lian llrmy, not- ~l! the- Ili vision ~o whicli they hd­
as regimental officers belonged. The 'Pay. and allowances bf all ranks; froDJ ,~~ general wh,o. ~ommanded . 
to the lowest public- follower, would, on this change taking place, be regulateu by cleaT ~d. und.erstood 
principles of equality and justice, so as to leave no ground of compr~int of ahy one part of the army 
from the comparison or its condition with that of another part employed' on the same service and the 
same duty. -

That there might be' petty difficulties in cqrrying into execution some o( these changes !n the 
constitution of our Indiap. army,_cannot be d~nied. The chief objections will occur to the -minds of' 
men, who have not served in that army .during. the last ten or twelve years, and such will be least 
sensible Qf the necessity of making them. Those whO' know the military stations We now OCCttpy, and 
who bave had Oppol'tuuites of observing the Tecent intermIxed employment of the"trodps of the different 
presidencies, WIll well understand the absolute necessity of putting an end to distinctions which have 
embarassed, and will, if Dot altered, continue to' embarrass the public,sM'vice. The feelings and pre­
judices of mdividuals may lead them to suggest doubts as to the wisdom of a plan which proposes in 
some. cases to transfer officers from one dIvision to anoth~r. The:f;may bring fOl'ward. the difference of 
character of the sepoys, ana the different treatment. they require, and it may be also alleged tha.t the 
remova.l 0$ an officer from one' extreme of India to another will be a hardship. To the first of'these 
arguments-" ft may be saH that, whatever was formerly the case, thf}re is at present 'no esSential 
-liifel,"ence 'either in language, habits, or chara:cter of the native troops of our establishments, and that 
whate~.:!'may be tneir usages they all require to be treated in. the same manner. With respect to the 
European efficer, it is desirable, on every ground, that he should never be local. _The more he is exposed: 
to the vicissitudes 6f the service, and to be employed in different parts of, the empire, the more his 
experience and: kno,wledge will be enlarged, and those qllahties, with whatever of inconvenience or 
hardship their attainment.is attended, must ultimately prove as beneficial to the individual as to the 
Government. " ',' ",~' • 

II This discretionary powor ~ight eafe~ be entrusted With the Commandel'·in·Chief of Iudia. 
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• 11' 'Onj,(J'fo(JJ· • ~ ... . -
Many and essential bex. 'lhi":o11~id1 ,~snlt rr6m consolidating the local armies of India into one' 

there would then be aa ~nd t;~\ .. ;} sconv,nts which .have BO often arisen concerning a difference l~ 
]>a:r and aIlow~nces, and from'" y ~e of o~e establishment ~o the. real or supposed. injury of another. 
ThIs was not felt formerly the manner ·tt. must be at thIS perIod, when the thud of our military 
stations can be occupied with equal facility by the troops of anyone of the presidencies. Whelever 

I an increase of corps is required, it becomes a question of judgment with the Governor General, to which 
army it shall be given, and a slight previous change in the disposition ~f the forces will make it easy to 
transfer the apparent expediency of an increase from one presidency to another. Whatever may be the 
talent, the justice, or the impartiality of the Governor General, he can never hold the balance in a 
manner that will prevent discontent. Bodies of men wIll always have their feelin<>'s a<>'itated by 
measures which so seliously concern their future prospects in life, when these are so liabl: to be affected 
by the decision of an individual in }lower, and if that decision is unfavorable to them, they wIll impute 
to him, however insufficient the grounds, motives of partiality or weak submission to the influencf 
of those by\whom he is surrounded. The nature and effect of the feelings to which the present sy • 

I must give rIse, will be perfectly understood by all acquainted with the temper and constitution ofa 
The remedy of this evil should not be deferred. If there is a dislike to direct the immediate' 
of an arrangement making the benefit of increase of corps general, at any rate all regime' 
future might be equally distributed between Bengal, Madt'as, and Bombay, commenclD,!" 
which the officers are most backward in promotion., What has been before stated will 
the slightest difficulty could occur on the ground of the il?crease being more wanted' 
·than at another, as that would be obviated by the transfer of the duties of a statiOl 
position was equally convenient to the presidency receiving the benefit of the augmE' optio 

A second advantage from amalgamating the local armies of India' would r ts raised i: 
'When the nomination of Europeaa officers from a general list to newly. raised with that of 
would be a matter of indifference to those where the men were recrnited, or were employed. 'llle 
consequence would be, that the whole native army would be more disposable than it is'at present to serve 
lU any quarter of our dominions. Occasions have occurred, and are more likely than e'ver to occur, when 
our sq,fety may depend on our powel' to employ the natives of 'Bengal in the /. territories of Madras or 
Bombay, or those of the latter in Bengal or Hindustan. Looking to tho~internal commotions from 
which we cannot expect exemption, there is no principle of policy hkelrw be more conducive to the 
secul'lty of the empire; but we must in a gl'eat degree be deprived of the advantage it offers till a 
plan is adopted which shall put an end to the separation of interests now ex.isting among the Europeau 
-officers. 

The third advantage of the plan proposed is of consequence for the same object, that of rendering 
our native 'army more available in every part of India, and of enabling us to employ them together, 
without creating a spuit of discontent whic!:J. has often approached to mutiny. ThiS cun be done only 
by assimilating, on the principles suggested, the pay and allowances of the native soldiery" and pu11lC 
followers. These should be fixed with reference to cel·tain general principles, and not be dependant on 
the establishment to which this or that soldier of the same Government belonged. 'l'he mihtary 
equipments and departments* of the forces of the different presidencies should be constituted on Lhe 
same general principles, and be .as little different in practice as local circumstances would permit; 
otherwise we shal! never have our Indian armies possessed of that efficiency and strength which they 
should have fOl' united operations. I ___ . _____ -.. 

APPENDIX Vii. 

Opinions ofRis Royal Highness the Duke of Cambridge, General Jacob, Sir 
Sydney Cotton, General Hancock, Sir Charles Trevelyan, Lord Lawrence, 
Lord Sandhurst, Sir Henry Dllrand, and Sir Harry Tombs, in support of 
a. re-adjustment of the Bengal Army, and the introduction of a system of 
Army Corps. 

Extract from His Royal Htlllme88 tite Dulce of Cam~riiJlle" an8wera to the qU6ation, propoaca~!1 the 
Commissioners appointed (151k July 1858) to elZ~uire into the organization of eke Indian .4.rmyo .,.. 

[Appendix No.1S, pages 219.220.21.] 

8. Whether the Bengal army ought not to be divided into two or more armies? 
8. J think the Bengal army should remain as at present, and not be further divided j but I think 

that the Commander-in-Chief should have his head..quarters, if practicable, at a more central station 
than Calcutta; and I would introdnce the system of corpa d/armeea into the Bengal Presidency, to be 
commanded by LIeutenant-Generals, all being part of the same army, and under the undivide4 __ 
authority of the Commander-in-Chief.' -' r 

* * * * '* *'" * * * 
Natid' Army.-The experience of' the last few years convinces me that the native armies of tile 

three presidencies should be kept as separate and distinct as possible j and there cannot be a doubt that 

• This plU'ticularly apphes to that most important of aU IDlhtary departments, the commissan,.L The ddference "I 
principle in that of Bengal and those of Madras and !Jombay i. such that it becomes almost llDp08sible to employ the b'oope 
together during any long period of operations. -
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the suppression ot the fearful mutiny from which we ar') now Ih"'\' l" 'lay, in a great measure,'be 
attributed to the totally distinct char~'cter and feeling of the nativ, .tl " ,of each presidency .••• ',' • 

* * * ~ * * .~ * * 
As regards the command of the troops, I would leave that much"as it is at present. I would pot 

add a fourth army to those of the three existing presidencies, but I would as now make the Command­
et-in-Chief in Bengal Commander-in-Chief iu 1:ndia., with the same powers he now exercises over the 
two other presidential armies, and I would \ienol.~inate the superior officers at Madras and Bombay 
commanders of the forces in those presidencies. iIi con~radistmctlOn to the Commander-in-Chief. I 
would, however, as already stated, divide Bengal into (;~.r 8 a'armelly 1''robably three in number, the 
officers commanding these corps to have considerable wers, hut ~ill all dtrectly under the authority 
of the Commander-in-Clnef in Bengal. Such an arranbement woul greatly -reduce the detail labors 
of the latter, would give him more time to devote to the many im )oriant subjects whi1lh are daily 
brought before him, and would in a great measure get over the diffi Itles consequen~ upon the vast 
distances that separate the various stations from one another, and ren er constant supervision a matter 
of so much trouble and inconvenience •••••• , .•••.••••••••••• ' ••••••••••••••••••••••• 

Eztract from a paper~!! .BRIGADIER-GENERA.L JOHN ;r ACOB,. C.B" embodying a Bclteme for the 'l'e-organization 
of the Indian A.rmJ, pu6tu/'l.ed all a lIupplement to tile Repo'Ft 0/ tlte CommisBioner8 appointed (15tll 
Julg1(58) to enqu~re intQ the o'fganizatio'f/, of the Int1~I1/'" .il.rmy.-Page 93. 

* * * * * * * * 
A fourth presiden~y, to be styled the North-West Presidency, and a fourth army to be formed, 

our jlresent Bengal and' Bombay armies together being divided lDto three equa1 parts for this purpose. 

Eztract from a aespalclt, dated,11lh .rune 1858, from Major-General SYDNEY COTTON, to Major- General 
SIR W. R. MANSFIELD, K.C.B., pu6l181l.ef1 a8 a supplement to tke Report of the Oommis8ionera 
appointed (15tlt .ruly 1858) to enquire into the organization qf the Indian .il.rmy.-Page,121, 122, 
ant1124. 

Paragraph 6.-0f.all the changes required in the great army of British India, there is none so 
much needed, indeed, so imparatively called for, as the power to act on sudden emergencies, by officers 
holding commands, It is most necessary that they should have the means nearer at hand to obtain 
instructions. from the supreme military authorities and the sanction of proposed measures without delay. 
The great, machinery of military affairs is much. too complicated for such a country as India; I 
would therefore suggest that commanders of the forces, Wlth vastly increased powers to act on their 
own responsibility, may be so located, and within the reach of the troops, as to remove all possibility 
of delay in carrying 6ut measures of public utility. 

In my humble opinion there should be but one flQlIlmander-in-chief of aU the armies of In~aJ 
whose motto should be "Ubique," and he, as supreme military authority, should be vested with powers 
i,. ordinary matterll to act, without referring to the Supreme Government of the cOUll.try. It is 
impossible adequately to express or to explain the embarrassment caused, and the evils to which the 
soldiers are hable, by the difficulty and delay which .occur in obtaining authority for carrying out the 
most trifling measures of necessity. 

I would have commanders of the forces, but not commanders-in-chief, at the subordinate 
presidencies, viz., there should be one in Bengal, one at Madras, one at Bombay, and one in the Punjab 
and adjacent provinces, all four reporting to the chief of the staff, for the information of His E¥cellency 
the COIIlmander..in-Chief. 

The whole of the armies of lndia should be under one sys~em, and under the same code of 
regulations, so that they might be transferred from one presidency to another without difficulty or 
inconvenience. 

* '* * * * * * * * 
Paragrapn .13.-1 would divide 'the army into corps, each corps to consist pf at least 2Q,000 ,~en, 

and be numbered and kept entirely on field establishments. These corp, d!armee, as they should ,he 
termed, should be under the command of a major-general, with the personal stalf of military secret/U'y 
and two aides-de-camp, with a general staff of assistant ',adju,tant ,general, assistant quarter-master 
general, and deputies, so competent to the puties of the command and so complete that business could 
meet with no hindrance. These corp' d!OII'mee <should ha~e their own .commissariat, .Ql,'dnancll. and 
barrack departments, and be divided into .brigades, fully officered~ with staff, as on field service. Camp 
equipage and carriage should always be kept up, so that the troops m,~ht move at a motnent's notice, 
and every corpB d!armee should take' the field for exercise two monthS in every year. The present 
.system of placing 12}000 men of the three arms {sometimes more and sometimes less) under..one 
brigadier, with a single brigade-major, should be at once discontinued. The Honorable the Court of 
Directors of the East India Company, who have established this system" probably looking to small 
expendltu,'e, and that only, do not appear to have been aware or m~ndful of the necessities of 
armies. These old arrangements may cause ,a small drAft on the 'treasury for commanders and staff; 
but they are not economical, hecause practically (under such circumstances) troops cannot be efficient 
for immediate service. Every soldier, to whatever arm .be may belong, should be kept on the roll of 
corp, d'armee, where rigid and strict discipline being maintained, and all the military exercises 
being practised, none would be deteriorated by being temporarily on detached duties. It must be 
necessary, of course, sometimes to detach troops from tbese large bodies, but detachments should be 
relieved very frequently, and hence very little eVlI would happen to them. 

The great forts, such as .. Fort Wdliam," might or might not be an exception to this rule. It is 
impossible for any officer to enter into a detailed statement, pointing out all the necessary localities for 

B 
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these corpa (l'~rmee in a political point of view, and, tberefore. in tin'" OD tbe subject I can on) 
recommend for the consideration -?f Gover!lment the geo.eral princi cs on~ which 1 would r;organize tI!e 
ar~y. The whole of my suggestions are mtended to pomt vern IstinctIy to the great principles on 
whIch such It country as India should henceforward be ruled with a view to its future security the 
general reorganization being essentially mihtary. • 

Erctractfrom II Report by MAJOR-~~NEli.Ar.~. HA.NCe ,Bomha,V Arm!!, aated!)~" MarcA lS59.pu~li,"erl 
w~tn, tlte Report of the Commt88Zon appo~nted ,r. tn, Jut§ 1S.{)6) /'0 enquire into tlte organizatIon oj' tAt 
Indian Arm?J.-PafJe 30. 4 ./ 

The Bengal army is much too Iarge;a;i i~ spread over too great an extent of country for efficient 
control an~ .su~erintendence. It'i im~ense size and union u~de~ one head have always had the evil 
effect of faC;:lhtatlDg a much more extensive and dangerous combInabon thau could possibly have taken 
place had \the same extent of territory been garrisoned by two separate armies, each under a Com­
mander-in-chief of its own. which has been suffieiently proved by the Madras and Bombay armies not 
having joined in the late mutiny. Had such been the arrangelnent, in all probability each would have 
been recruited principally within its own districts. and, ILke the Madras and Bombay armies, would 
have had ddferences in its composition and system of government. which would have Similarly lessened 
very' considerably the facilities for combination between the two. 

Another evil effect, resulting from the immense size of the Bengal army and its union under one 
head. has been, that it has held a fixed and most undeserved position of superiol-ity with the Govern­
ment of India, which has not only shewn it undue favor by placing almost all classes of it.s officers, by 
means of a larger proportion of full batta stations, alld a higher scale ~f allowances for staff and other 
detached appointments, on a much superior footing to those of the minor presidencies, but has regarded 
it as a model on which to mould the other armies, not unfl'equently negativing suggestions, submitted by 
the commander-in-chief oethe latter, for improving their efficiency, upon the sole ground of the particular 
measure proposed not a('cording with the system obtaining in Bengal. This has probably resulted in 
a great measure from the circumstance of the Commander-in-Chief in India being also the Commander­
in-Chief of the Bengal army, and of all the principal appointments immediately under him and the 
Government of India being held by officers of that army, who may reasonably be supposed to have 
been prepossessed in favor of their own system, and whose official influence has doubtless had great 
weight with those high authorities. But the consequence has assuredly been most disastrous, and the 
only effectual remedy fQr the evils above pointed out will be found in making the a.rmies of all the 
presidel;lcies as nearly as possible equal in size, and entirely ~o in all other respects. In order to carry 
this fully out, the commander-in-chief of each army should be made perfectly independent of the 
othel·S. Although it is almost desirable that uniformity should be maintained in all with respect to 
pay an<l allowances of every kind, pensions, and the systems of promotion and field exerCise, it is 
equally so that much'diversity should be allowed with regard to all minor matters in view tO,afford in 
each a safe field for testing the value of changes which may be suggested from time to time for 
improving their respective systems of organization and discipline, and to foster that emlliation and 
rivalry between the three armies which cannot but tend to promote the efficiency of them all. It is 
obvious tha~ if placed under the supreme command of the Bengal Commander-iD-Chief. he would be 
generally led to regard his own army as a model one and be constantly tempted to exercise his 
authority to bring the Madras and Bombay systems into conformity with that of BeDgal. in matters 
wherein diversity would be more advantageous to the public service. 

Eretrace from tAb an8wer, of SIR C. E. TREVELYAN, K.C.B., to tAe questions propo8ed by tile Select Com. 
mittee on Ea8t Indi~ Finance, appointed '1tll, Fehruar§ 1813.-Pagea 59 and 60 of 3ra Report. 

~ * * * * * * * ~ I 
An army corps sufficiently equipped, a proper proportion of it should always be ready for active 

service. The same at Bombay: there should be another army corps at Bombay. The same for Lower 
Bengal and Behar: there should be another there, one advantage of which would be that the military 
protection of the eastern frontier would be better looked after than it has been of late years. The same 
for the North-Western Provinces. The same for the Punjab; and in the Punjab this arrangement 
would be attended with the great incidental advantage of absorbing the separate frontier military force 
which is under the immediate direction of the Government of the Punjab, and has been open to great 
objection from the military character it has given to the Government of the Punjab. I believe that we 
owe to the connection of the Government of the Punjab with that frontier force a great many border 
expeditions that might well have been saved; it would be a great thing to absorb that into the rel.rular 
army. Then there might be a large reduction of the artillery. 

830. Mr. DickinsoD,-You have left out Scinde? Scinde is a thinly-peopled, peaceable conntry; a 
very small force suffices for Scinde; that may be taken with Bombay. This large red~ction of native 
force, combined with a considerable reduction of artillery, would amount to a very consl<lerable saving. 
As reO'ards some branches of the Indian administration, there ought to be a very extensive decentralisa­
tion; but as regards the army, the time has come for a very important contralisation. In other words, 
the time has come when the entire army of India ought to be under the Supreme Government 
of India . 

. 831. Chairman,-You mean made one army? ' Made one arm>: under t.he Su~reme Government oC 
India. Everything has approached to that; we are on the verge of It; the difficulties have already prace 
~lcally been overcome, 
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832. Do you, mean that th!lre should be only ,one general stafF, so that the economy should be 
carried through the whole administration of the three armies, by treating them as one? Tpat there 
should be one army. one general stafF, one general command" and that we should get rid of the separate 
head-quarter staffs of Bengal, Madras, and Bombay. In mere salaries and allowances that would be a 
very considerable saving j but the indirect saving of stopping expenditure at its source wouta be still 
greater. These head-quarter st3,ff's of the ,different presidencies, with their old traditional ideas of 
separate armies and separate commands, have a great tendency to )!eep up expenditure j they must aU 
have the same establishments; they have actually got separate gun-carriage and gunpowder manufac­
tories, and a complete equipment and outfit for each army, just as if it' were the only army. In tbat 
indirect way there would be a great economy. 

833. Do you attach, then, no importance to the view that has been so often expressea by those 
connected with Indian administration, that it is extremely desirable to have the military force upon 
more than one base in India, so that in case of a mutiny or other disturbance of a comparatively local 
character, there would be a chance of the other forces not being influenced by it? That consideration 
was entitled to influence in former days; but circumstances now have entirely altered: the old formid­
able Bengal native army has disappeared j the much smaller native force which we now have in 
Northern India is well in hand, and the Madras and Bombay armies have virtually lost their separate 
character, and shQuld be converted intQ!1ative forces, auxiliary to the local European force. Moreover, 
we have amalgamated the entire European army j that ia a great facility j it is all one army now, all 
relieved from England; as it is under one command in England, so it ought to be under one command 
in India. Then, too, the improved means ollocomotion by railways and steamers have made one regi­
ment as good as half a dozen. 

834. Do you think that the considerations which apply to the Euglish army apply also to the whole, 
native army, 'and that it is not desirable to continue any amount of separation even between the 
Deccan and Hindostan? The local principle may be retained within limits. We might. make the 
native auxiliary force local as regards each presidency, that is, as there is now a native local force 
auxiliary to the European force serving in Northern India, so thel'e might continue to be a small auxiliary 
native force for service in the Madras Presidency, and the Same in Bombay. ~ac~auxiliary native 
force should be recruited, as far as possibl~ within its own limits, although liable to serve beyond them 
in the event of active operations in the field. We should thus retain whatever benefit may be derivable 
from the existing separation of the three native armies. In fact, that separation would be more com­
plete than,ever; which would save the heavy expense of batta to native troops serving out of their own 
presidency. I consider that merely a matter of detail. 

835. You would have a division of the army under a divisional general instead of its ~being a 
separate army as it is now? Yes; I would do it by army corps; there would be five army corps. 

836. Would you rely mainly for the preservation of the' peace upon the new improved local police 
corps in the different provinces a~d presidencies? The absence o~ that new improved local police corps 
formerly -rendered it necessary to employ the native troops on a great scale. The economies that were made 
in the native military force in the Madras' Presidency within the first few months of the establishment of 
the new police were extraordinary j and ,but' for that we could not reduce the native army. Formerly 
every jail, every treasury, was garrisoned from the native army j now the native troops are all concen­
trated for purely mihtary purposes j they have consequently, more regiments than they .know, what to do 
with j they know not where to put them. They haye been retained, not for the sake of the native 
troops, or for any real use they are of, but owing to the embarrassment of having such a large nU1)1ber 
of European officers thrown upon the hands o( the Government. 

Opinion tifLORD LAWRENCE and ot"'era (Reportfrom lne PoZiticaZantlMilitary Committee oj ["tlia Office, 
the BOt'" June 1859) .-Page 13. 

3~ * * * * * * * * 
It is a. question with the Committee whether there should not be separate commanders of the forces 

for the Punjab, for the North-West Provinces, and for Bengal, with two, perhaps, for Bombay, 
including SClnde, and two for Madras, provided such an arrangement can be carried into -effect without 
any increase of expenditure, which the com.miLtee believe, by the remodelling of divisional commands 
and by re-casting the general staff, to be practicable. These commanders of the forces would carry on 
all the executive duties of the commanders-in-chief within their own circles. They would, during the 
proper season, make a tour through their respective provinces, and make themselves thoroughly ac­
qu~nted with the resources and physical features of the country, and with the officers an~ troops under 
thm command. 

Eztracta from .. Minute ~y HIS EXCELLENCY THE COM1IUNDER-IN-CHIEP of the Bombay A.rm;y, Ln:u­
TENANT-GENERAL ~lR WILLIAM MANSFIELD, K.C.B. (Lord 8andhurst)J dated Snd Ja'Rua[1 
1861, on the consolidation tiftAe genera~ staff tift"'e Line antlLocaZ A.rmiea. 

I would then divide the present Bengal command into three corps a'arm', to be commanded by 
lieutenant-generals-in-chief, each of whom would correspond with the Minister of War on all army 
matters, and with the Horse Guards * in the same manner as is now done by the officers commanding 
in the several presidencies. , 

* * * * * *- * * * 
• It would probably be convenient for the Horse GuaJ,ods to correspond with the Minister of War in India on subjects of 

general import to Her Majesty's regiments, as is now done in the cDmmumcataon8 between His Royal Highneu the Gell .... 
Commandmg-ill.Chief and the Commallder·in·Chief in India. 
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As the .supreme Government found.it necetsary to divide the immense awolten preBidenc~ of 
;Bengal into three governments; to ensure the reahty and lim~atioD of local authority so II.elieve it 
to be necessaty to dIVIde the Bengal army in~o three COrpl d,'tmnee for the maintenn~ce or discipline 
and of personal e~mmand. Ha~ the a~my of Bengal been so'divlded before 1867, it admits of a doubt 
"bether the mutmy of ODe portion of It would have entaIled the spread of the disorder throughout the 
other corps. Our experience of the manner in which it was pOSSIble to hold the Madras and Bombay 
artllles together, in spite of the example and propaganda to which they were exposed seems to Iho" 
that; sarety would have been found in that dIVision of commands and corp. d'arml: which has now 
ileell recommended. 

E~tract8 /rom tAe answers ot COLONEL H. M. DURAND, C.B., to the fueltionl propOIeII~!I tAe Com. 
. mii8ioneT8 appointed 15th July 1858 to enquire into the organzzation 01 tA, I"dian 4.rml.­

\Pages 224 and 242 'II 1linutetl 'II Evidence pu6lt81zed wit1z Report of tA, Commi88ionerl. 
Thete is a.lso another thing w.hich I have omitted mentioning, which I intended to mention before 

which is that I think that it is of immense importance to India to keep the presidential armi~s separate' 
and that this amalgamation would inevitably lead to fuse those three armies together, which ou",ht ~ 
be avoided as much as possible. It is rather a delicate point, but in future we cannot be too car:ful in 
keeping the three armies separate, and in fact it would be better if we divided the native portion of the 
13engaJ army into two armies; hut merely lookin~ with reference to the three presidencies, I look upon 
it as exceedingly important not to take any measures which sha.ll fuse those three armies. 

* * * * * * * * * 
5512. (MajoraGenetai Hancock),-You sta~ed yesterday~ l think, that in your opinion it would be 

advisable to divide the Bengal naHve army into two; upon what ground do YOll rest that opinion? 
'upon the ground which I hold, and which a good many others hold, thali in future it would be 

very desirable (1 dwelt upon it incidenblly in other parts of my evidence) and necessary to keep the 
presidential armies separate; so likewise with that great army which belongs to the Bengal Presidency. 
That'presidency may be divided into two or three great areas, in which the people are very distinct, 
and in which there is a very considerable degree of that sort of jealousy and animosity which alway. 
exist between 'Conterminous people. It is advisable for us to take advantage of that sort of feeling. 
The feeling of the funjahees, and the heart with which they served us, was partly owing to this sort 
of 'national or qua ai-national feeling on 'the p\l-rt of the Punjabees against the Hindustani people; 
they had no compunction in plundering their Cities and working against them. It 'Yasjust the same, 
ahd wOlild have been much mol'e the same, with the Hindustanis when we went into the Punjab if it 
had not been for preliminar:t tampering between the Punjab army and the Hindustani. A pal't of 
the Punjab army under RunJeet Smg was formed of Hmdustanis, because he knew the Sikhs per­
fectly well, and he too~ good care to have a portion of his force Hindustani, in order. to qualify the 
preponderance of the SIkh element there. We must take advantage of that; practlcallYI I would 
divld.e i}lat great army into 'two. 

, ~ t ~ • 

!E3ftractfrom a Memoranilum on .Army Org:txization by MAJOR-GEllfJlUL SIR H. TOMBS, V.C., K.C.B. 
In putting> forward a scheme for the formation of territorial armies tor the five provinces of 

lhitish India, now 'administered by Governors and Lieutenant-Governors, I pretend to no originality. 

* * * * * * * * * My impression is that, as Boon as the system came into working order, there would be five armies, 
each of which would, in its native element, be nearly homogeneous, and that in the event of mutiny, 
one of these armies could be safely pitted against another; whilst when serving in the field againllt 
a common foe, a spirit of emulation and rivalry would arise between them from which great things 
might be expected. 

APPEN DIX VIII. 

The abandonment of Jhansi. 

Etzh-b.cl pa/'1J!I'rltp! 10,from iZ letter from COLONEL 1. S. PATON, Quarter Ma&ter General, to tAe Secretary 
to t1ze GOfJernment of Inilia, Military IJepartment, No.l0B8, dated tAe 21,e Maren 1864. 

10. Jhansi is as unhealthy as Gwalior, and, as Commander-in-Chief of this Army, His Excellency 
ventures to record his opinion that, to leave the cantonment with its British garrison of all arms 
under the fire of the stronghold of 1hansi, now ceded to the Maharaja of Gwalior, is to place them and 
the interests which they protect in a very false military position. It is needless therefore to alleg~ any 
further reasons than the above for the removal of the garrison of Jhansi to a more healt~y a~d milItary 
position, and His Excellency would propose to locate the present garrison oC Jhansl With that of 
Gwalior at Goonah and Nowgong. 

Elltractsfrom a Minute by tAe HONOURABLE SIR R. N4l'II!:R, dated tAc 241" June 1864, relarainp the re­
tentzon of Morar Cantonment. 

* * * * * * * 
.. • • • I entirely concur with His Excellency in the necessity of removing the troops fro~ JbaD~ie, 
as there are no imperative reasons for holding that particular spot; and the Fortress of Jhansle haVIng 
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been given to Scindia~ the cantonment became a false position. in which, it would not be 'proper to re~ain 
a British brigade. •• . , ' .' 

*., *- .'" * *".f* * * -~ , 

:Liill]ltpore' is an import~nt point on this accottnt. but th~ opening of plenty· of good 
sure~ way of diminishing our out-posts., . ''''~'' . 

* 

,f .. 

P-'xtracta from (J, _Minute by SIR JOHN LAWRENCE, Governor General of India. itated the 2Ztlt June 1864. 

It Gwalio .. .District.-I am fot holding Gwalior as strongly as practicable. and giving-up Jhansi, and 
for concentrating the rest of the troops at the most centrical alid importa.nt positions in this district. 
To this end I would add to the present foree at Morar a garrison battery to be in the fort, and make 
up the European infantry to two fUll' regiments, three companies of which would likewise be in 
the fort. 

* * * * * * * 
Now!lo'lt!l.-To have a wing 'of British infantry' from,JlIbbulpore--one' battery' of field artillery' 

and regiment of native cavalry from Jhansi, also a. fuU regiment of infan.tlj" from Jhansi. 

Extractfrom a Minute oy SIR HUGH ROSE. Commander-in-Chiifin India, rlated the 15th July 1864. 

I have so fully entered int~ the ~ubject of the advisability ot evacuating Jhansi in the distlibu­
tiOD ofth't army. now under consideration, that it is needlesS! her~ to reiterate my convictions- that not 
only for sanitary, but political,. reasons of the highest importance, this station should cease to be occu-
pied by' Bl'ltish troops. ' 

* * * * * '* * 
I concur in the withdrawal of the troops from Jhansi. • 

c. E. TREVElJAN. 

E:dractfrom the Proceedings of His Excellency the Governor General 01 India in Council, in the Military 
- ' .Department, No. 749-, tlated the 171'" January 1865. 

* * * * * * * * * 
Reaolution.-The question having now been very carefully considered, the requirements of each 

division and. district separately' in the first i'nstance." aI\d the whole subsequently reviewed as' Ollif 
question, the Right Hon'bk the Governor General ill! Council has finally; determined. 0)1. the permanent 
distribution of the European force in this Presidency as described" below. 

* * * * * * *' * * 
Para. 'l.-As the Fortress of Gwalior will be retained in British possession, and a recent careful 
G ali d S D' tri t examination o£ the surroundmg country' by a special committee 

w or an augor 18 c. convened for the p,urpose has shewn that, there is no, other elIgible 
site for the force to be cantop.ed near the capital, the troops will remain at Morar, of the situation and 
capabilities ofwp.ich the committee have recorded, a very favorable opinionl The_ station of Jhansi, 
however, will be given up, and a better situated and probably more healtlly cantonment be formed at 
Nowgong in the Saugor District. N agode will also be given. up as a station for--European' troops. 

Extractfrom a leiter from COLONEL P. S. LUMSDEN, C.S.I., Quarter-Master Getieral, t,o {he 8ecretar!J to 
the Government of India, Military .Department, No. 2217, dated'the 16th' J-une'1870; 

* * * * * * * * * 
Pat·a. 21.-His Excellency believes that Government has directed the~ evacua,tion of, Jhanai, and 

Jh • N this being so, the head quarters wing, of the infantry regiment 
anSI, owgong. now located there should go" as originally intended" tOI N owgong, 

while the other wing should !)omplete the garrison of Gwalior. 

* * * * * '* * * 

Extract/rom a Minute by MAJOR-GENERAL NORMAN, C.B., do-led 10th Septem6er 1870, on the proposed 
" distribution of the Force of Briti8h OavaZry and Infantry in India. 

* * * * * * * * 
. Gwalior lJi8trictl- • • • • It was decided in 1865 to give up Jhansi, substituting for it the 
cantonm,!3nt of Nowgong, and there seems no reason to alter this decision, nor does the Commander-in­
Chief propose it. 

c 
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APPENDIX' IX. . ~ 
Correspondence regarding. the abandonment of QtrlIon ~nd the' transfer of 
". ~ the Native Infa.ntry Regiment, hitherto stationed at Palamcotta.h, to 

Trichinopoly. -. ~ . . 
No. 47S,.dated Simla, the 28~d September 1819. 

From-The Secretary, Army Commission, 
Tor-The Secretary to the Government of India, Foreign Department. 

Referrjng to paragraph 23 of the Report of the Native States Armament Committee, 1 am directed 
by the Army Organization Commission to enquire whether, in tM opinion of the Foreign Office, it will 
not fulfil the obligation of the treaty to station the native infantry regiment now at Palamcottah 
(Quilon being given up) at-Trichinopoly, as the communica.tion by rail would admit of assistance beinO' 

• furnished to the Travancore State with great rapidity. D 

No. 1316G •• P., dated Simla, the 4th October 1879. 

From-A. MARTINDALE, Esq., O£fg. Assistant Secy. to the Govt. of India, Foreign Dept., 

To-The Secretary to.the Army Organization Committee. 

I am directed to acknowledge your letter No. ,478, dated the 23"rd September 1878, in which you 
ask the opinion of this Department whether the treaty obligations existing between the Government of 
India and the Travancore State would be contravened if Quilon were given up as a military station, and 

.the native infantry regiment now stationed at Palamcottah in the Tlnnevelli District were transferred 
to Trichinopoly. . 

2. In reply, 1_ am to say that in the opinion of this Department there is nothing in these treaty 
obligations which stands in the way of the arrangements now proposed. 

* * * * * * * * * 

APPENDIX X. 
Correspondence regarding the nature of Treaty Engagements with Native 

States for the maintenance of subsidiary or contingent forces .. 

No. 477, dated Simla, the 23rd September 1879. 

From-The Secretary to the Army Commission, 
To-The Secretary to the Government of India, Foreign Department. 

I am directed by the Army Organization Commission to enquire whether, in reference to treaty 
engagements with Native States, if the same number or_nearly the same number of sabres and bayonets 
be maintained, the number of regiments or battalions may be altered. 

No. 93G.-M., dated Simla, the 4th October 1879. 

From-T .. l. C. PLOWDEN, Esq., Under-Secy. to the Govt. ofIndia, Foreign Dept., 
To-The President, Army Organization Commission. 

In reply to your Secretary's No. 477, dated 23rd Sept.ember 1879, I have the honor to inform 
you that, in only two of our treaty engagements with Native States, for the maintenance of subsidIary 
or contingent forces, are the actual number of regiments, or meD,.particularly laid down. 

2. In Hyderabad we engage to maintain-
(a). A 8ulJ8idiary/orcB of not less than eight battalions of sepoys, aud two regiments of 

cavalry. with their requisite complement of gUDS and European artlllery. 
Though it would come to practically the same thing if we maintained a number of bayonets and 

sabres equivalent to the strength of the battalions and regiments, the Foreign Department would 
prefer not to alter the number of the battalions or regiments so as to substitute a number different 

IIA' b 't t V 1 V N L from that specified in the treaty,* without reference to the NlZam's 
ltc lson 8 rea y. 0 ume • 0.. Government through the ReSIdent, It is anticipated, however, 

that no objection will be made, OD the understandmg that there is no material variation of the number 
of bayonets and sabres. 

(li). l'hB- Byderabad contingent.-In thIS the numbers only are stipulated, .is:, not less than 
5,000 infantry and 2,000 cavalry, with four field batteries of artillery. Thus we 
have power to arrange the number of regiments as we please. 
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S. In Baroda we are. hO~Dd by tile. trel!~Y: 01,1805 to" farnish -a p~r~anent S1lbsidiary fQrce of n?t 
less than 3,000 regular natIve Il).fantry, with ,artlllery. In 1817 an additlOn was made of one .battalion 
of n~tive infantry, 1.000 strong. ~d two tegiments of .native cavalry~ Thus the whole force obligatorr'\' 
consIsts of- • - J;. • . 

4,OO(} II4fantry. i' 

2 Regiments Native Cavalry. 
1 Company European Artillery. .. 
2, CompanIes of Gun Lascars. 

• -J n these agre.e~~nts. with: ~p.e Baro~a State, ~e numb~r. of men appears to form the essential 
pomt, so that t.he dlVIslon Into reglments would rest With the Bntlsh Government. . . . 

'._-----
-
APPENDIX XI. 

Orders of Her Majesty's Go~ernment in regard to the desirability of :fixing 
the strength, transport establishment, &c., of Brigades, Divisions, and 
Army Corps in India. 

No. 92M., dated India Office, LondoD, 1st April 1878. 

F~om-Her Majesty'S' Sec\,etary of State -for India. 
To-The Government of India. 

I forward for your consideration the accompanying copy of a communication from the War 
• From War Office, 2nd 'March 18'78. Offi~e,* and its enclosures, regarding. the deslrabllity that the 

detaIls of.the strength, transport establIshment, &c., of cavalry 
and infantry brigades and divisions of Indian troops shall be authoritatively laid down. 

2. The Secretary of State for War suggests that the standard adopted should be that for inland 
operations in India, but that modifications should be prescribed to suit operations in the different 
countries surrounding India, viz., Afghanistan, Burma, China. and Persia. . . . • • . . . . . . . . . • 

3, I aglee with Mr. Secretary Hardy, and request that your Lordship will cause tables to be 
prepared ·for brigades and divisions and army corps on the same prinCiple as that adopted by the 
War Office, and issued with .army . Circulars, dated 1st December 1877, and adapted to the several 
conditions of country and climate, in which it is probable an Indian force might be called on to serve. 
It would be also very desirable in the table for the equipment of troops serving out of India 'that the 
British equivalent of the Indian equipment for carriages, &c •• should be given. 

4. I request that I may be furnished with these tables, to be authoritatively adopted uuder your 
Lordship's orders, as early as possible. I need not impress on your Government, or on the-mihtary 
authorities, the absolute necessity for I'_educing the equipment to the lowest possible pitch. 

* * * * * ~ * * * 

Dated War Office, London, 2nd March 1878. 

From-The EARL 011' CADOGA~, Under Secretary of State for War. 
To-The Under Secretary of State f~r India. 

I am directed by Mr. Secretary Hardy to state that his attention has been drawn to the incon­
venience that might arise in the event of Indian troops being required at any time to co-operate in the 
field with British troops. from the want of authorized details of the strengtli and organization of an 
Indian brigade or division. 

I am to enclose a memorandum which, with a view to the elucidation of this subject, has been 
drawn up by Captain Collen, First Assistant Military Secretary to th~ Indian Government, now 
attached to the Intelligence Branch of this Office. • • • • As '&n example of the effect of 
existinoo arrangements, it is shown in that memorandum that, assuming the organization of a division 
of that force to be the same as thali of an English division, it would, according to the scale adopted 
in India for single regiments, batteries, &c., require for its field transport as many as-

276 bullocks. 
-400 ponies, 

3,171 followers, 
2,090 camels, 

308 doolies, and 
2,568 bearers, 

and these figures would not include the conveyance of rations or supplics. 
It appears most desirable that the details of the strength. transport establishment, &c., of cavab'Y 

and infantry " brigades and divisions of Indian troops should be auth.oritatively laid down, as has been 
done for British troops, and it is }'ecommended that the standard to be adopted should be that required 
for inland operations in India, but that modifications should be preSCrIbed to.suit operations in the 
dlfferent countries surrounding India, viz., Afghanistan, Burma, China, and Persia. . •••••.•.• 

I am to request that this subject may be brought to the notice of the Secretary of State for India 
lD Council, with a view, should he see no objection, to his giving instructIons for the full consideration 
of the matter by the Indian Gov~rnment. • • 
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Memorandum cn. tM emplo§ment oj alt In.dian. Force • .'. • it, or9Mlizatio", lid ,tre1lgtA, anti tTl. 
i71j'o!mation wllicll i, rfquired. • 

* * * * ' * * .. ... 

* * .. 
,< ~, • (2.) ~ke Orpall!zation of the Force. 

. ,39. The difficulties of shewing even on'paper the Clomj>onents of an Indian division arise from the 
(ollowing reasons :-' . - . • • 

i. "There is no etanding organizatiQu, ~id down in I~di.a for a division or brigade, either in respect 
to its tactical components or its stall and departments. ' 

ii. There is no ct war establishment II for corps. , 
iii. The only scales for camp equipage, bagga.ge, &0., Bore for inland (i.e., Indian) Boctive operations. 

The scale of followers is laid down for such operations only. 
o iv. (\,mmissariat, medical, and transport arrangements are based entirely on the battalion, regiment 

of cavalry! or battery as a unit, and' go no higher. 
v. Carriage of small-arm ammunition and its supply in t4e field is regimental only. Similarly 

with artillery ammunition. 
vi. There is no detail a~ to ordnance stores and the per.onnel necessary fo!! a field park. 
vii. There is no detail laid down for a telegraph train. 

viii. There is no detail laid down for a pontoon train. 
The necessity for the independent operation of the smaller tactical units in India is the primary 

cause of all arrangements being based on the regimental system alone. 
40. Under these circumstances, it wilJ. be best to review briefly the history of the past in regard 

to the organization of field forces. . . . • 
I have, therefore, collected the followmg details from varIOUS sources, 1U order to shew the organi­

zation of the most important forces that have assembled, either for inlanll operations, or for servicea 
beyond sea, during the last 50 years or so. 

41. The occasions are as follow I-

I. Burmah, 1824. 
2. Afghanistan, 1838. _ 
3. First Sikh War, 1845-46. 
4. Second ditto, 1849. 
$. Burma,. 1852-53. 
6. Persia, 1856. 
7. Indian Mutiny, 1857-£$8. 
8. China, 1860. 
9. Abyssjnia,,1867-68. 

lOa Camps of Exercise. 

1. Burina/, 1824.. 
The force was organiZ'ld, in-

6 Madras brigades, each of 2 or 3 battalions. 
1 'Bengal brigade=3 battalions-. 
Artillery was brigaded separately. 

2. Afuhani8tall War, 183e. 
In the army jirat assembled for service ill Afghanistan, the organization was as follows :-

Beng~- . {I British regiment. 
Cava.lry: J.Jrlga,de... 2, Native regiments. 

o { 2 Troops, Horse Artillery. 
Artillery "0 3 Companies, Foot Artillery. 
Sappers and Miners. 
1st Infantry Division=3 brigades of 3 battalions each, 
2nd" ,,=2 " 3 " " 

Bombay-

'Cavalry Brigade {
I British regiment. 

... 2 Native regiment. 
Brigade of Artillery. 

o iI { 2 British battalions. 
:BrIgade of IllIantry ••• 1 NAtive battahon. 

3. PiT8t Sikh War, 1845-46. 
Army of the Sutlej- • . 

C al DO" {I Bngade=4 regtments. 
av ry lVlSlon ... 2 Brigades, each 2 regiments. 

Artillery Division=9 Troops and 11 Companies. 
Engineer Department. 0 0 

1 t I £ t D": { 1st Bngade=2 battahons. 
B n an ry lVlBlon ... 2nd " =3 " 

;t I l' t D'" ( b t) { Srd Bri"ade. 2n~ nlan ry lVlSIOll a sen ... 4th 0" 

d I l' t DO" { 5th Brigade. Sr nlan ry IV1Slon ... 6th " 
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• ', 4.,6:cund SIkh. War. 1849. 
Army of the Punj;b- ( , . • • , .' 1 

Artillery Division .•• {H .. A. Bl'igade~ I) troops •. 
, F. A. JJ 6 companies and park, 

Engineer Department. . •• 

Cavalry Division ,,~ {i~~ B;:ig;de ~'te~~ents. 
lst Infantry DjViSiOn}'(;1~ ;. f ~ ':b' :', d,l h 2nd .q/lC ... 5> i<L or... r.lga es, eac 
3 'd .. , I' ·brigade 2 <1t 3' battalions. 

I )J " ' 

In the,army before Mooltan, December 1848. the ~ivision include~ artillery, engineers, and ~-;. 
infantry brigades. 

5. ]Jurman, 1852-53. 

~ 
Artillery. 

1 D' , . Sappers. 
Benga IVlSlon... 2. T 'I ' I'OOPS, cava ry. 

3 Infantry btigade~. 

M d D'" {ArtIllery,,&c, ' 
a ras IVlSlon... 2 'I e t b' d n,an ry nga es. 

6. Perna, 185fi. 

1st Division Cavalry brigade=2 native cavalry regiments. 
{

Artillery brigade. 

... 1st Infantry brigade=l British and 1 Native regiment. 
2nd,~ " ,~ "" 

2nd Division: Similar. 

, Delhi-
7. Indian Mutiny, 1857-58. 

Artillery force. 
Cavalry brigade=4 regiments. 
3 Infantry brigades, each of 2 or 3 battalions. 
Engineers. 
GUIde corps. 

Relief-of Lucknow-
Artillery brigade=3 batteries. 
Engineers. 
2. Infantry brigades of 3 battalions each. 

Army of Qude, 10th'February 1858-

Cavalry Division {1st Brigade=3 regiments and detachme~t~. 
... 2nd Brigade=3 regiments. 

A t'n D'" {Brigade Field Artilrery. r I ery IVlSlon ... S' . ., lege JJ 

Engineer Brigade=5 companies and corps. 
8 I?fantry ~ivisi,ons, each of 2 brigades of 3 battalions each. 

Central India Force-
At first 2 brigades of 3 battalions each. 

8. China, 1.860. 
C I B' ad { I British regiment. 

ava ry rig e ,.. 2, 'Native regimen.ts. 
Artillery: 

2 Infantry divisions, each of 2. brigades. each brigade 2. or 3 battalions. 
Engineers were attached to the Infantry divisions. 

9. Abyssinia, 1867-68. 
For Abyssinia the Government rif India proposed the formation rif two divisions, each complet~ i", 

itselj' wit" Artillery, Cavalry. Sappers, and Infantry, 
This was not finally accepted, and in the actual operations the force was org~nized. as Jollows :-

1st Active Division: 
2 Brigades, each comprising cavalry, artillery. ahd infantry. 

2nd Garrison Division: 
Garrisons and. troops for maintenance of line of communications. 

I!}. Camps rif Exercise. 
In Indian camps of exercise it has sometimes been the practice to -mass the cavalry, artillerY' 

and infantry, in separate cavalry, artillery, and infantry divisions, and to combine them only for the' 
days of actual manreuvres. 

In the last camp of exercise at Delhi, 1815-76, the troops when formed for manreuvres were 
organized in 3 divisions, each division as follows :-

1st Division ~ 
I Artillery Brigade, 3 batteries. 
I Cavalry .11 3 regiments. 
1st Infantry" I-British battalioIl'. 

JJ ,. " 2 Native battalions. 
~d Infantry II 2" ,," 

D 
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42. From the foregoing summary we may gather the following :_ 
Pt,at.-An infantry brigade in India. usually consists of 1 British and 2 Native infantry 

Battalions. 
8econdo/J.-A cavalry brigade in India usually consists of 1 British and 2 Native cavalry 

Regiments. 
:rhirdly.-The ~ractice of combini~g 11:11 arms in a division has frequently been adopted in 

IndIa, and the organIzatIOn of the standard English division, as noted below in 
its most important elements, may b~ found in the composition of Indian fo:ces 
illustrious in the history of wa.r, 

J? The English division consists of-
. • General Staff. 

2 Brigades of Infantry of 3 battalions each. 
1 Battalion Infantry. 
1 Regiment Cavalry. ' 

:-3 Batteries Field Artillery. 
1 Infa\J,t;1'yj apd, ~rtill~ry Ammunition Reserve. 
1 "Ccim~a.n,_ll.ciYll'Nngineers. 
llfioop-Mi.titarr Police. 
VM~ip~ty-))eEa{tment. 
,Ch.apb,lI1's Department. 
Me\iwal'1?epartment. 
Commissariat ... { TSranslPort. 

uppy. 
, Postal Department . 

. - .44. It seems advisable that the composition of' the following should be laid down in India by 
'authority:-

lat.-Cavalry Brigade. 
2nd.-Infantry " 
3/·d.-Combined Division. 

45. The standard might be fixed for inland operations in India, and it might then be considered 
what modification would be necessary on such services as,-

(a) Operations in Afghanista.n. 
(6) IJ IJ Burmah. 
(e) " v China. 
(d) " " Egypt. 
(e) " .I' Persia. 

'Except with regard to the substitution of mountaill for field ba.tteries, in some cases, it will be 
found that the tactical constitution of a division will not have to be varied so much as might at firllt 
sight l)e sbpposed.* 

- 46. The advantages of a similar organization, which shall be imperial, and not local, either for 
India or England, are too obvious to need repetition. III combined operations uniformity of organiza­
tion becomes an absolute necessity. As there is nothing laid down in India, a division will, in the 
present paper, be held to be formed similarly to the standard division of the British army. The 
tabular statement annexed has been prepared from known regulations and data, according to what is 
laid down for corps and batteries Jor active aervice in InrlUl, as no regulationS' exist which are applicable 
to other contingencies. 

47. It need hardly be observed that under no conditions can the Indian division ~e identical 
with the English division. The strength or the tactical units will for the most part be different, while 
the systems of aupply and transport, the medical arrangements, &c., cannot be alike. 

48. The higher organization may, however, be similar, and the formation be made on the basis 
of the same general principles. 

The actual or normal establishment or the various units represented in the army of India is 
given below:-

Indian EstaUianmenta. 

I om_ .~ I ·-1 emil'll. 
ComlDllJ. Rank IoIld GIIUB. a.K.RI> 

Bntt.h. I Nat,v. 
slOned File. 

Olbe .... 

, 
Regiment, Cavalry-

Br,ush . . . 25 - 4!l. 4H 503 . - 6 Troops. 
Nat,ve 'T 13 54 390 489 - .. 

Battery, R A.- I With mules and drivPl' But,sh MQunt~n .. 6- - 10 84 - 6 
Native 

" 3 2 6 66 - t4 estabhabmcnt. t 2 in re-
Hop.e, . 5 - 11 146 189 6 eerve. 
Field 5 - 11 146 117 6 
Heavy 5- - 8 80 10 '1 Including marten. &c. 
Garrison . 5 - Ii 8:1 - -

Company-Sappel's 1 2 flO 110 - - : Inclndea 6 Britioh Non. 
Battahon- Commwiloned Officers. 

Br,ti.h 30 - 49 836 - -
Native '1 16 40 656 -

a The detail of horses includes Officers' horsea • 

., In Burma" and C'k",a coolie transport, in cOl1juDction w,th pack·transport, would have to be largely employed. 
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49. There is no n war establishment" laid down. It may, however~ be accepted that the normal 
peace strength has been increased on various occasions of war, and that the above figures do !;lot 
represent the strengths at which the Government of India or the Commander-in-Chief would probably 
desire that Corps and batteries should enter into a campaign of any importance. _ __ 

50. As there are no reserves, corps would be hl'ought up to full e8tabli81lfJll strengtb, after 
deducting those sick and left a,t Indian depats, by drafts from other corps, or would in a simila-r way 
be brought up to a higher strength than the normal establishment shown in the foregoing table" as 
might be declded by the-government of tbe day. _ 

51. In the large table annexed tbe numbers deal onlY,with existing establishments. 
52. This table, iii will be observed, deals only with a division; 
Bnt in tbe advance of two divisions on * * * * tbere would be additional cavalry" reserve 

artillery! ~iege train, ad~itional engineers, with Engineer park, pontoons, and telegraph eqttip~~t, 
and auxIliary departments. ,~,. 

53. Th~ strength of one divisioI!, with stafF, departments, and regimental transport, as laid. down 
in the only regulations existing, viz., for internal Indian Service, is given in .tae--table annexed.* The 
calculations on which the figures are based are given in the AppendIces. It. is'.not' possible to guarantee 
the absolute accuracy of the figures, because there are ~q,me ..dQ,!!bliQ.{·.~Iements in the question, and 
which cannot be settled by me. " .~ " " ,- : -,' ';.'- -

54. As an example, I may illstanM that the obl{ bffi9,ll" {lfu!ope.a,n) ltith a company of native 
sappers is shown to be one lieutenant. I am not sure -i£ tl}ll!e:js~l!...~e9,~~ion on tbiEi hea.<J. but I 
think not. At all events, I llave not been able to find 'one .. It lS, h£>:wllver, given in the Quarter­
master-General's memorandum, da.ted 5th October 1872, and '320 ~s. is the allowance for thilt offi{ler's 
mess. I have, therefore, adopted these figures, as I do not think there is any official l'egulation 
showing tIle establishment of a company of sappers. _ . , 

55. But although the absolute accuracy of the figures cannot be guaranteed, I believe them to be. 
correct enough for all practical purposes, and the calculations in the ApP,E!ndlCe!f will show the methud' 
pursued. 

56. The division is shown t(} consist of­
~ 270 Officers. 
8,107 Non-commissioned Officets and men (including Medical and Commissaria.t 

Departments, European and Native subordmates). 
964 horses. 
276 bullocks. 
400 ponies. 

18 guns. 
42 wag-gons. _. _ 

3,171 public and prIvate toUowers. 
2,090 camels. 

308 doolies. 
2,568 bearers. 

APPENDlX XU· 

Tables showing the war ~stablish~ents of batteries, regiments of cavalry,. 
and infantry, ·&c., brigades, divisions, and army corps, proposed by the 
Army Organization Commission. 

TABLE I. 

Establi8hment in Officer8, Non-Commissioned Ojfic'ers,.ana men of the va1·iou8 1tnita wltic"h enter into tlte 
compo8ttion ojproposed Ind~an, Bngade8, Divisio118, an,d A1'my Corps. 

- -
r 

INFANTRY. CAVALRY. ARTILLERY. 

Sappm·g 
DETAIL. Regi- Kegi- Regi- Regi- Com-. 

ment of m~nt of ment of mont of Battery Batitery Battery pany . 
British. NatIve. Bntish. Native. Horse. Field, Heavy, 

---I- -.-----------
Officerst ... ... ... 30 9 29 II 5 5 5- 3 
Non-Commissioned Officers and ~en ... l,OU 912 51:<6 609 157 157 78 107 - --. ------- -------

Total all ranist ... ... 1,014 921 615 620 162 162 Ss' ). 110 

-
"Table not re-publlshed. 

t NOTE,-Medicai officers are e](cluded, but they '\\>oul<l be detailed to corps ~ foUo'\\> (see Chapter IX, paragraph 346) _ two 
per regtment of British cavalry or infantry, and one to eRCh battery, and Native cavalry or infantry regiment. Veterinl\ry surgeona 
aTe- also excludro. 
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TABLE 2. 

Detail of Offi~er8 composing the Staff of an Infantry Brigade. 

Majot-General or Brigadier-General 
Staff Officer .. . ... 
Aide-de-Camp '" •• .L 

~ Commissariat Officer 
\ , 

Detail 

• 

, , 
TABLE 3. 

'A BRIGADE OF lNFA.NllRY FORMING l'ART OF A DIVISION • 
• J ,-'.1" I 

IJetail of Non-Commis8ionea OfficerB ana men. 

OFFICERS AND MEN. 

DEUIL. Non-Com· 
Officers. missioned Totsl all 

Officers ranks. 
and men. 

m h or 

. . Staff ... ... .... .. . 4 ... 4 
1 Regiment British Infantry ... ... 30 1,044 1,074 
~ Regiments Native Infantry ... ... 18 1,824 1,842 --

TOTAL ... 52 2,868 2,920 

... 

TABLE 4. 

Detail of Officerl composing the Staff of iii Cavalry B1'igade. 

, Deta.ll. 

Major-General or Brigadier-General 
Staff Officer ... ... 

... 
Aide-de-Camp 
Commissariat Officer 
Veterinary Surgeons 

TABLE 5. 

A BRIGADE OJ{ CAVALRY. 

Detail of Officers, Non-Commi8sionea Officers, ana men. 

OFFICEBS AND KEN. 

DETJ.IL. Non-Com· • Guns. 

Officers. missioned Total all 
Officers ranks. 

and men. 

Staff ... ... ... ... 6 .. . 6 ... 
1 ltegiment British Cavalry . ' . ... 29 5S6 615 ... 
2 'Regiments Native Cavalry ... . .. 22 1,218 1,240 ... 
1 Battery Royal Horse Artillery Ii 157 162 6 .,. 

-
TOTAL ... 62 1,1161 2,023 6 . 

Number • 

REIUBItS. 

, 

1 
1 
1 
1 

Number. 

RJllUJllt8 • 

1 
1 
1 
I 
2 

. 

. 
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TABLE 6. 

])efail oj' Officers composillg the Stat! of a Brigaae of all at'ms • 

Detail. 

Major-General 01' Brigadier-General 
Aide-de-Camp:.. . •• 
Staff:' Officers , ... 
Lieutenant-Colonel Commanding Artillery r 

.Adjutant . ... 
Commissariat Officers 
Principal Medical Officer 

.. 

.., 

\ .. 
• # 

,:;. .... T~T.A.J.. .' . 
-tA-; v 

TAB L E ~'1. , . 

. A BRIGADE OF ALL ARMS. 

",... .. '" 

])etailoj' Officen, Non-Oommissionea Officers, Meft, ana ~Urt8. 

, OFFICERS AND MEN, 

DETAIL: Non-Com. 

Officers. missioned Total all 
Officers ranka. 

and men, 

STAFF ... ... . .. .. . 9 ... 9 
I {One Regiment British Infantry 30 1,044 1,074 

NFANTRY Two Regiments Native Infantry 18 1,824 1,842 
CAVALRy-One Native Regiment ... 11 609 620 
ARTILLERY--Two Field Batteries 10 314 324 
SAFFERs-One Company 

. 3 107 110 . .. ... 
TOTAL ... 81 3,898 3,979 

-

TABLE 8. 

Detail of Officers composing tlte Staff of a ])ivision. 

Major-General 

Aide-de.Camp 

Staff:' Officers 

Lieutenant-Colonel, R.A. 

Adjutant, R.A. 

Lieutenant-Colonel, R.E. 

Adjutant, R.E. 

Assistant Pl'ovost Marshal 

Veterinary Surgeon 

Commissariat Officers 

Principal Medical Officer 

Detail. 

... 

Guns. 

.. . ... 

... ... 
12 .. . 
12 

.,. 

Number. 

9 

., 

0 

RnUBB:S. 

c 

Numbel'. 

1 

I 

2 

., 1 

1 

1 

1 

1 

, .. 2 

1 

B 
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TABLE 9. 

A DIVISION. 

])etail of Offi;er:~/,JfQn-Commia8ioned Officera, Men, lind GUll', 
" -. 
-

Ol'FICIlBB ,um KBN. 

DBTAIL. NLD-Com. 

Officers. 
missioned Total aU 

Ufficefll rank •• 

I 
and men. . .. 

""~I" 
, 

" " , \ 12 12 S \ ' . '. '." . TAF' ... -"... .... ~ .~~, ..... . , .. . .. 
, {TwO Bngade~In~:qt}'.Y . .. \ ... 104 5,736 5,84.U 
INFANTRy One Regiroelrt 1ilO{l.eerS . . .. 9 912 921 
CAVA.LRY..-Tl"Vo Nal;i've~egimebti ... 22 1,218 1,240 
, , -{ Oiti' RtlUety:,Royal'lf orse Artillery 5 157 162 

AllTILLER~ : , ~T~n'e~ .. ~~~ries Royal Artillery .•. 15 471 486 
SAl'PERs-Two Com~nres- ... .:. 6 214 220 

1''"'1''/ 

TOTAL ... 173 8,708 8,-,81 . 
c 

TABLE 10. 

Detait...oj OlJicera compoai71g'the ataf! of an Army Corp. 

,General Commanding 
Aides-de-Camp ..• 
Chief of the Staff ... 
Staff Officers 

-Officer Commanding Royal Artillery 
Staff Officer, Royal Al·tIllery ... 
Aides-de-Camp, Royal ArtIllery 
Officer Commanding Royal Engineers 
Staff Officer, Royal Engmeel's ... 
Aides-de-Camp, Royal Engineers 
Provost Marshal ... . . 
Commissariat Officers 
Ordnance Officers ... 
Principal Medical Officer 

Debil. 

TOTAL 

TABLE 11. 

])etait of Officet'8 compoaing Me Staff of Corp' Artillery. 

Detail. 

Colonel Commanding Corps Artillery and Ammunition Reserves 

Adjutant ... ... 
Lieutenant-Colonel Commanding Corps Artillery Battel'ies 

Adjutant 

Guns. 

--
.. . .. . ... 
." 

6 
18 ... 
24 

TOTAL 

... 

... 

R1!KUU. 

Number. 

1 
3 
1 
3 
1 
1 
1 
1 
1 
1 
1 
2 
2 
1 

20 

Numbu. 

1 

1 

1 

1 
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TABLE 12. 

COR.PS ARTILLEll.Y FORMING PART OF A~ ARMY CORPS. 

lJetait if Officel's; Non-Commissioned Officer8, Men, and Gun8 • . , " -, .' , , ~J~ 

ARMY CORPS OF TWO DIVISION~--} '::A*-~ CORPS OF THREE DIVISIONS. 
~ J' • 

OFFICERS AND MEN. OFFICEES AND MEN. 

Number Non- - Number Non-
of Commie- Guns. of Com mis- G"Ilns. 

battelies. sioned Total batteries. J sioned Total 
Officel·s. Officers all , Qm:cOl'S ·()j&t\rs aU 

- and ranks. . " ranks • . .-- , ."'" "':.~ .; .. '.a;nd 
men. ,; ~ ..... ..., ... '~l?~n. 'r· . ~ .- ... '" ~ ... ~t 

~#~ ------ -. - --- --
4 ... ' ... ~ 1:: .• • .' ... ... ... 4 ... :,~~ 4 , ... 

, 

"(,--01-" ". }~~'i~ Royal Horse Artillery 2 10 314 324 12 ' 'J-g , ~'];5/l'~ ":'486 .18 
Heavy Field Battery 1 

,. ·~;·"U .. =:.' ~ '1~~ ':'~ "S3. 5 78 83 6 :1 G 
.... .. ¥ ~ ~,' '-L. -'. - , - ---:...... ---. ,,\, 

TOTAL ... 3 19 392 411 HS .4 2f" • . 549 573 24 .. . , 
.' I 

TABLE 18. 
AN ARMY CORPS OF TWO DIVISIONS. 

])etail of Officer8, Non-Commissioned Officera, Men and Guns. . - , 
. OPFICERB AND MEN • 

DETAIL. Non-Com- Guns. RElltA.RK,. 
Officel'S. missioned Total aU 

Officels ranjl:s. 
and men. , 

Staff ... ... ... . .. 20 . .. 20 . .. 
-Two Divisions* ... ." ... 308 15,670 15,978 36 
Cavalry Brigade ... ... . .. 80 1,938 2,018 6 
Corps Artillery* ... ... ... 19 392 411 18 'J.'his gives six com-

panies of Sappe~s 
for an Armv 
Corps, and there 
are also two 
pioneer l'egi-

Corps Engineers'" ... ... ... 12 42fl 440 .. . ments • 
/ --

TOT.\L .. 4,39 11l,42H 18,S67 60 

• When diviSIOns are united to form army corps, then only one Native cavalry regIment will I emain With eac.h division, the other 
b a regiments forming, with one Bntish regIment, the cualry brIgade, the two battedes royal horse lIrtlllel'Y and one heavy 
battery forming the corps artillery. Similarly, one ccmpany of Sappers WIll remOln with each diVIsion, and 'the remaming two will 
go to the Co1'}ls Engineers. • 

TABLE 14. 
AN ARMY CORPS QJ!' THREE DIVISIO:NS. 

])etail of Officers, N01J-Commiasionea Officer" Menl and GUill. 

OFFICERS AND MEN. 

DETAR.. Non-Com- Guns. REMARKS. 

Officers. 1Dissioned Total all 
Officers ranks. 

and men. 
- -

Staff ... ... . .. . .. 20 ... 2() . .. 
Three Divisions ... ... .. , 46~ 23,505 23~967 54 . 
Cavalry Division of two Brigades ... ,.l~O 3,922 4,052 12 , 

Corps Artillery - ...' . .., ... 24 54-9 073 24 -
Corps Engineers ... . .. ." 15 535 550 ' 

7.i -
.,' \ 

----. I 

TOTAL 651 28,5}l 29,162 
, . 
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APPENDIX XIII. 

Memorandum on Army Organization, by Major-Genelal Sir H. Tombs, V.C. 
K,C,B. 

IN putting forward a scheme for the {ormation of territorial armies for the five provinces of British 
India, noW administered by Govel'nors or Lieutenant-Goxernors, I pretend to no originality. 

2. The scheme embraces the abolition of a1110ca1 forces, and a. consequent considerable reduction 
in the Na~ive army (ot at lea~Ufe. ~nfantry portion of that army). I say" consequent," because 1 
have long b\len of opiniOl! that tfie~1;tntion of It local J} troops has been one great bar to such reduction. 

S. I am of opinion that t1le·~ll.eJl 'of many Of these local troops might well be performed by the 
police, whilst the effe.ct-.pf havi»g ;ay:.''b:011,Wl under one code of discIpline, and under one commander-in­
chief, will make them;more efficient in-m<.el'y way, and therefore authorise reduced numbers. 

4. The schemE\ Illso involves SOIDe reductions in the staff, with a corresponding reduction in the 
cost of the army, without, J believe, impairing in any way its efficiency. I advocate the appointment 
of a colonel on the staff, Roya1 Engineers, and a brigade-major, Ii.oyal Engineers, for each corp' 
d!amufe j the former would act as Chief Engineer to the Lieutenant-General, and would be responsible 
for the allotment and expenditure of the budget sum allowed for military works in" each province. 
I have not gone into the cost of the new appointment, because I am not sufficiently versed in 
the Department Public Warks to be able to state what conesponding reduction in the present staff of 
Chief and Superintending Engineers would be possible. My scheme would, however, involve that 
the construction of all military works should be in the hands of the Royal Engineer. 

5. The formation of five large corps d'armee will give, or ought to give, the Govel'Dment the 
services of trained officers of high rank, who have been accustomed to rely on themselves during peace, 
and will therefore be self-reliant in war. The present system of centralization, teaching, as it does, 
general officers to refer even matters of comparatively small importance to army head-quarters instead 
of acting on their own judgment, does not tend to make them self-reliant. 

6. A very large item of expense would be cut down by reliefs only taking place within territorial 
limits, and I am not prepared to say that this should not be carried out with British troops also, who 
would become more a.cclima"tized than they now do, by being moved from one end of India to another. 
As each almy corps. has hIll sanitaria WIthin its territory, there would appear to be no reason why the 
above system of relief should not be carried out.· r. My impression is that, as soon as the system came into working order, there would be five 
armies, each of which would, in its native element, be nearly homogenous, and that in the event of 
mutiny, one of these armies could be safely pitted against another; whilst, when serving in the field 
against a common foe, a spirit of emulation and rivalry would arise between them from which great 
things might be expected. 

Proposed Staff. 

Of th,e Comman(le1'-in-CMef. 

1 Military Secretary. 
1 Interpreter. 
S Aides-de-Camp. 
I Major General Chief of the Staff. 
1 Deputy Adjutant General. 
1 Deputy Adjutant General, Royal Artillery. 
1 Deputy Adjutant General for Musketry. 
1 Assistant Adjutant General. 
I Deputy Quartermaster General. 
1 Assistant Quartermaster General. 
1 Judge Advocate General. 

0/ a Major Getural. 

1 Assistant Adjutant GeneraL 
1 Assistant Quartermaster General. 
I Aide~de-Camp. 

0/ {I Lieutellant~General. 

1 Mihtary Secretary and Aide-de-Camp. 
I Interpreter and Aide-de-Camp. 
I Deputy Adjutant General. 
I Assistant Adjutant. General. 
2 Deputy Assistant Adjutant Generals for Mal-

ketry. 
1 Deputy Quartermaster General. 
1 Assistant Quartermaster General. 
1 Deputy Judge Advocate. 
1 Colonel on Staff, Royal Artillery.* . 
1 Brigade Major, Royal Artillery. 
1 Colonel on Staff, Royal Engineers. 
1 Brigade Major, Royal Engineers. 

0/ tI Bri!Jadier Gentral. 

I Bri/!ade Major. 
1 Deputy Assistant Quartermaster General. 

• Who would perform the duty of Illspector Gell~ ill the ClWpl trfWmN. 
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Staff in India .• 

Present. 

Commander-in-Chief in India , ... 
Military Secretary to Commander-in-Chief 
Interpreter to Commandpr-in-Chief ... 
Aides~de-Camp to Commandet-in-Chief .. 
Adjutant General ... . .. 
Deputy Adjutant General... .., 
Deputy Adjutant General, Royal- ArtIllery 
Assist~Dt Adjutant Generals ... : .. 
Assistant Adjl].tant Gep.era! for Musketry 
Deputy Assist!illt Adjutant General ... 
Quartermaster General ... • .. 
Deputy Quartermaster General .. . 
Assistant Quartermaster General .. . 
Judge Advocate Gene~al... . •. 
Deputy Judge Advocate General ... ... 
Inspector General, 1,toyal Artillery .. . 
Brigade Major, Royal Artillery .. . 
Commander-m-Chief, ~adras ..• 
"MilItary Secretary to Commander-~n-Chief 
Aides-de-Camp to Command~r-in-Chief .. . 
Commander-in-Chief, Bombay .. . 
Military Secretary to Commander-in-Chief 
Aides-de-Camp to Commander-in-Chief ... 
Adjutant Generals, Madras and Bombay ... 
Deputy Adjutant Generals, Madras and 

Bombay ..... 

Assistant Adjutant Generals, Madras and 
Bombay ...... 

Assistant Adjutant Generals, Royal Artil-
lery, ~adras and Bombay ... 

Quartermaster Generals, Madras and Bom-
.. bay .... .. 

Deputy Quartermaster Generals, Madras 
and Bombay ... • .. 

Judge Advocate Generals, Madras and 
Bombay .... .. 

Major Generals 

Brigadier Generals, 1st class ... 

Brigadier GeneralsJ 2nd class 

Assistant Adjutant Generals ••• 

Assistant Quartermaster Generals 

No. Proposed. 

1 Commander-in-Chiefin India . .. , 
1 
1 

Military Secretary to Commander-in-Chief 

3 Interpreter to Commander-iIl;-Chi~f ... 
1 
1 Aides-de-Cal'Jlp :to-- Commander-in-Chief 

Deputy Adj~t!t!1t General 

peP\lty Adjtant' General, Royal Artillery' 

Deputy Adjutant General for Musketry 

1 . Assistant A<ljutant General 
1 
1 
1 
1 
1 
1 
2 
] 

1 
2 
2 

2 

D~puty Quartermaster Gen~ral 

As~~tant Quartermaster General 

Judge Adyocate General 

Liel,l~en~nt-G~~erals 

Military Secretaries all;d 4,ides-de-Camp 

Interpreters and Aides-de-Camp 

Deputy Adjutant Generals .•. 

Assistant Adjutant Generals 

No. 

1 

1 

1 

3 

1 

1 

1 

1 

1 

1 

1 

1 

5 

5 

5 

5 

5 

2 
I)eputy Assistant Adjutant Generals for, 
~usketry... ...'... JO 

2 

2 

2 

Deputy QuartermasteJ; Generals 

AssiE1tant 9uartermaster Generll:~s 

Deputy Judge Advocates 

Colonels op St,a~. Royal ,Art1.llery 

Brigade Majors, Roral ArtIllery 

12 Colonels on Staff, 1toya,l Engine~rs 

14 

10 

14 

!3rigade Majors, ~oyal Engi~eers 

Major Generals 

10 Assistant Adjutant venerals 

5 

••• '-5 

,5 

5 

5 

5 

Deputy Allsistant Adjutant Generals for Assistant Quartermaster Generals 
Musketry. 11 

5 

12 

12 

12. 

12 

17 

17 

17 

Deputy-Assistant Quartermaster Generals 

Deputy Judge Advocates... ... 

Brigade Majors 

Aides-de-Camp 

TOTAL 

17 
18 
32 

12 

192 

.Mdes-de-Camp 

.Hrigadier Generals 

Brigade Majors 

Deputy Assistant Quartermaster Generals 

TOTAL ... 183 
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Oost of Present Staff. 

Commander-in-Chief in India 
Military Secretary, Rs. 1,500-Interpreter, Rs. 450 
3 Aides-de-Camp, at Rs. 250 
Adjutant Qeneral 
Deputy Adjutant General 
Deputy Adjutant General, Royal Artillery 
~ Assistant Adjutant Generals 
1 Assistant Adjutant General for Musketry 
Deputy Adjutant General 
Quartermaster General 
Deputy Quartermaster General 
1st Assistant Quartermaster General 
Judge Advocate General 
Deputy Judge Advocate General 
Inspector General, Royal Artillery 
Brigade Major Do. 

-... 

2 Colonels Commanding Royal Horse Artillery Brigades, at fexcIllsive of command 
Rs. 1,358 ' pay which will be 

Ii Colonels Commanding Royal Artillery Brigades, at drawn by Lieut.-
Rs. 1,002 Colonels. 

Commander-in-Chief, Madras 
Military Secretary t .. 

2 Aides-de-Camp, 1 at Rs. 1$80, and 1 at Rs. 250 00' 

ComIllander-in-Chief, Bombay 
Military Secretary and 2 Aides-de-Camp 

2 Adjutant Generals, Madras and Bombay, at Rs. 2,200 
2 Deputy Adjutant 'Generals, Madras and Bombay, at Rs. 800 
2 A~sistant Adjutant Generals, Madras and Bombay, at Rs. 600 
2 Assistant Adjutant Generals, Royal Artillery, Madras and Bombay, at Rs. 500 
2 Quar~ermaster Generals, Madras and Bombay, 1 at Rs. 2,200 and 1 at Rs. 2,000 
2 Deputy QU,artermaster Generals, Madras and Bombay, at Re. 800 
2 Judge Advocate Generals, Madras and Bombay, at Rs. 2,000 

12 Major Generals, at Rs. 3,500 
14 Brigadier Generals, 1st class, at Rs. 1,400 
10 Brigadier Generals, 2nd class, at Rs. 1,200 
14 Assistant Adjutant Generals, at Rs. 500 
10 Assistant Quartermaster Generals, at Rs. 500 ... 
11 Deputy Assistant Adjutant Generals for Musketry, at Rs. 500 
11 Deputy Assistant Quart.ermaster Generals, at Rs. 400 
18 Deputy Judge Auvocates, at Rs. 5PO 
82 Brigade Majors, at Rs. 400 
12 Aides..de-Camp, at Rs. 250 

Deduct 

Saving per mensem 

Saving per annum 

Per mensem. 

Ra. 

8,333 
l,goO 

750 
3,000 
1,000 

800 
1,100 

500 
500 

2,500 
1,000 

600 
2,400 

800 
2,300 

3541 
13,738 

5,833 
1,000 

630 
5,833 
1,630 
4,400 
],600 
1,200 
1,000 
4,200 
1,600 
4,000 

42,000 
19,600 
12,000. 
1,000 
5,000 
5,500 
6,800 
9,000 

12,800 
3,000 

1,97,251 

1,70,683 

26,568 

12 

3,18,816 
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Oost of Proposed Staff. 

Commander-in-Chief in India 

:M:ilitary_Secr~tary at 11s. I,500-Interpreter at Rs. 450 

3 Aides.de-Camp, at Rs. 250 

1 Major-General Chief of the Staff ... 

Deputy Adjutant General _ 

Deputy Adjutant General, Royal Artillery 

Deputy Adjutant General, Musketry 

A"sistant Adjutant General 

1)eputy Quartermaster General 

Assistant Quarte~aster General 

Judge Advocate General 

5 Lieutenant-Generals, at Rs. 4,500 

.. , 

5 Military Secretaries and Aides-de-Camp, at Rs. 5~0 

5 Interpreters and Aides-de.Camp, at Rs. 350 ... 

5 Deputy Adjutant Generals, at Rs. 800 

5 Assis~nt Adjutant Generals, at Rs. 600 

... 

10 Deputy Assistant Adjutant Generals for Musketry, at Rs. 500 

5 Deputy Quartermaster Generals, at Rs. 800 ... 

5 Assistant Quartermaster Generals, at-Rs. 600 

5 Deputy Judge Advocates, at Rs. 0800 

*5 Colonels on Staff, Royal Artillery, at Rs. 2,200 

5 Brigade Majors, Royal Artillery, at Rs. 400 ... 

12 Major Generals, at Rs. 3,000 

12 Assistant Adjutant Generals, at Rs. !:iOa 

12 Aides-de-Camp; at Rs. 250 

12 Assistant Quartermaster'Generals, at Rs. 500 

17 Brigadier Generals, at Rs. 1,200 on 

17 Brigade M~jors, at Rs. 400 

17 Deputy Assistant Quartermaster Generals, at Rs. 400 

TOTAL ,,, 

[Appendix XIII. 

... 

... 

Permensem. 

Rs. 

8,333 

],950 

750 

3,500 

1,500 

800 

600 

800 

"1,500 

800 

2,400 

2,500 

l,750 

4,000 

8,000 

5,000 

4,000 

8,000 

4,000 

11,000 

2,000 

86,000 

6,000 

3,000 

6,000 

20,400 

6,800 

6,800 

1,70,683 

* N. B.-These will be the only Colonels, Royal Artlllery, !n India, as it is ,proposed that Lieutenant.Colonels shall 
command Royal Artlllery brigades. 
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Statement skewing approximately the difference in cost of the Present and Proposed 
Army in India.-See cc Abstract" at end. 

. . Rs. 
Coat of lJecreaae. 

Rs . , 

2 Garrison Batteries, at Rs. 95,494 ... . .. ... 1,90,988 
6 Native Field Batteries, at Rs. 63,499 ... ... ... 3,80,994 
1 Native Cavalry Regiment... ... ... ... 2,58,929 

18 Native Infantry Regiments, at Rs. 1,80,260 ... .., 32,44,680 
3 Nativ, Garrison Artillery Companies, at Rs.20,4J6 ... ... 61,US 

Coat qf Increa8e. 
41,36,1:139 

4, European Field Batteries, at Rs. 1,86,803 ... ... ... 7,47,212 
1 European Mountain Battery ... ... ... ... 1,54,696 
1 European Cavalry Regiment ... ... . . ... 5,79,856 
1 European Infantry Regiment ... ... ... .. . 6,79,325 
! Native Mountain Battery. at Rs. 65,861 ... '" ... 82,930 - 21,94,019 

Gain ... ... .. . 19,42,820 
Gain on Staff as per Statement "A 11 attached ... ... a,l8,MI6 

Total Gain per annum ... ... 22,61,686 
, 

1ST ARMY, BENGAL. 

Oonsistingof British Burma and asjar north 0.9 Ohittagong, PresidenCJj, Fort William, 
Assam, and North.Eastern Frontier up to Raptee River on the west, including 
Goruckpore, Tirhoot, Benares, lJinapore, Ohota Nagpore, Outtack. 

LIEUTENANT·GENERAL COMMANDING (AT PRESIDENCY). 

BRITISH. NA.TIV •• 

H.A F. B. M.B. G.B. Cav. Inry. M.B. Cav. Infy. Sapper 
Comps. 

- -- ------------Fort William "" 
::: } Brigad;" Gon,,') Barrackpore ... ... 2 ... 1 . .. 2 . .. . i 7 .. . 

Bhaugulpore ... .,. Commanding at 
Midnapore ... ... Presidency. 
Cuttack ... 
North.Eastern Frontier 

::: ) B'igad;", Gon.',) Shillong .. ... 1 .. .., ~ 1 ... 6 1 
Assam ... ... .•• Commandmgat 
Sylhet ... ::: Shillong . Cachar ... 
Darjeeling ... .Oo 

Dinapol'e ... • .. ' BrigadierGeneral '0' 1 ... 1 . .. Ii ... It 3 . .. 
Benares (Raj ghat) ... Commanding at 
Goruckpore ••• . .. new Canton. 
Mozuffernuggur (Tirhoot) ... ment on the 
Segowlee ... ... Soane River Hazareebagh . .. ... ) near Arrah . Dorundah ... ... 

d h h} Major General ... 2 ... 2 ... 2 . .. ." 4- 1 
Burma Ian to t e nort as C d . ommar.. ID'" far as Chlttagong, t .R .. a angoon. ---- I'"----

~l 
---- -

... 5 I 4- 2 20 2 

Alterations in present dispositions proposed :-
Divide the regiment at Hazlll'eebagh between that place and Darjeeling. 
Remove the regiment of Native cavalry now at Segowlee to Goruckpore with detachment at Segowlee. 
Remove the present ca.ntonment now at Dinapore to a site on the Boane River near Arrah, where quarter a force 01- . 
1 British Infantry Regiment. 1 Field Battery, Ii Regiment .NatIve Inf,antry, Wmg of N,atn8 Cavalry; quarter a WIng 

Native Infantry at Mozu:ll'ernuggur, Ttrhoot, Wltb a Wmg of NatIve Cavalry. AbollSh the present cantonment ,,\ 
Benares, antl hold the fortified position of .. Rajgbat" Wlth 2 Companies BrItish Infantry. 2 Companies Natl'8Infant'1. 
from Dmapore, ruld a Garrison Battery with 6 or 8 Rifled gUIllI. 

Destroy Chunar Fort. 
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2ND ARMY, N.-W. P. 
Oonsisting of A.llahabad, Saugor and Nerbudda Territories, Oawnpore, Qudh and. BohU­

kund, Meerut and Sir hind .vivisions. 

LmUTENANT-GENERAL COMMANDING (AT MEERUT). ' . • • 

BRITIBII. NATIVB. 

H. A IF. B 1M. B·IG. B.I cav·1 IDly M. B·I Cav I Infy I ~~=. 
Allahabad. 
J ubbulpore ... 
Cawnpore 
Nowgong 
Saugor 

:::) Major General Command- ... 
.. ing, Head Quarters, 

•... Allahabad. 

- OlmH DmsION. 

Bareilly .. ' ~ri<fo::an~;ral J 
Nynee Tal... 'Rohilkhund Dis-
Raneekhet ... trict, Head Quar-

Muttra. ... • .. 

Major General. 
CommandIng, 
Head Quarters, 
Lucknow. 

1 

Delhi ... ... Major General Command- 2 

Meerut .,. ters, ~~~)eillY' 

Chuckrata ... ••• ing, Head Quarters, 
Roorkee... ... 'Meerut. 
Agra., Brigadier General 

CommandIng. 

J utogh ... ... Major General Comm8.llld. 
Kussowli ••. ... ing, Head Quarters, 
Dugshaie... ... Umballa. 

2 

4 

4 

2 

1 3 4 5 1 

1 1 6 3 6 

2 2 4 .1 3 

1 1 3 1 2 1 Umballa. ... "'j 
Subathoo, &c. . •. 

5' 10 1 4 4 16 9 17 5 ---[------
The disposition of the troops is httle altered from that now existlDg. 

3RD ARMY, PUNJAB AND SCINDE. 

Consists of the Lahore and Rawal Pindee ])[visions, Peshawar lJistrict, and tke whole 
trans-Indus Frontier down to KU1'1'achee. 

LIEUTENANT-GENERAL COMMANDING (AT RAW AL PINDEE). 

BRIT~SIl. NATIVB. 

. 
H. A IF ~ B 1M• B IG. B·I ~av I !nfy 

. 
M B I c I ~ I Sapper . avo . Comps • 

. . 

La.hore , 
Ferozepore 

3 1 5 3 '1 1 Jullunder Ma.jor General Com- 2 4 ... ... 
Govindghur manding, Head 

Mooltan tBn"'i~ G_>1 
Quarters, Meean 

Commanding. ' Meer. 
Sealkote Brigader G!lneral 

Commanding. 

&w>lfu~ 1 Campbellpore . 
Abbottabad Brigadier General Commanding, Head 2 1 . 1 1 1 2 ... 2 6 2 
Attock Quarters, Rawal Pindee 
Jhelum . 
Murree 

41 Peshawar } M' G . 1 2 1 3 6 1 Hoti Murdan aJor eneral Commanding, Head ... ... ... 
N(l~ Q~arters. Pesha.war. 

TId dS· d {B. di lM&iM 
Goo",", 

4 ... 2 .., 2 2 7 11- 1 
rans- n us an elD e nga er Commandin 

~ Kohat General D. g 
J baba.d C . d eraJat,Head 

000 o~an - Quarters at 
Dero. Ismael Khan mg at D I 1 K h era. smae urrac ee Kurrachee. Kh ----- -an. ------------

5 11 1 7 2 12 2 16 30 5 
. . 

An additional British Infantry :regiment is proposed to be located trans· Indus at Dera bmael Khan, and a reduction of 
1 Natlve Cavalry regtment; also an increase of 1 Native l\{oun¥n battery at Jacobabad. 
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4TH ARMY, MADRAS. 

Oonsisting of Travancore, Trichinopolg, Areot, M!l80re, Nizamfa Dominions, and the 
Berar8. 

LIEUTENA.NT-GENERAL COMMANDING (AT BANGA.LORE). 

BBITIBB. 

\ 
• H. A.IF. :a·IM. RIG. B., eaT., Infy 

Bangalore ::: } Major General Commanding ysore M 

M 
B 

ajor General Commanding Secunderabad 
rigadier General Commanding Hyderabad 

... 

... ... , 

OOrM ""} richinopoly .•. Brigadier General Commanding Sou-
annanOl'e ... them District. 

'M 
T 
C 
M aIa.bar' ... 

ampteG K 
N 

••• } Brigadier General Commanding N or-
agpor& ... them District. 

B rigadier General Commanding Ceded Districts, Head 
Quarters, Bellary. 

-

1 2 ... ... 

}1 4 ... 1 

... 3 ... 3 

... 2 . .. ... 

... 1 ... .. . 
- --- --

2 12 ... 4 

A reductiol1 of ol1e Native Cavalry regiment. 

5TH ARMY, BOMBA.Y. 

I' 2 

1 3 

... 1 

. .. 1 

... 1 

- -
2 8 

NUl VB • 

M. B I CRT./ MY./ ~= 
I 1 4 2 ' .. 

... 4. 8 3 

... .. 10 1 

... 1 '1 1 

... 1 2 . .. 
--- - -. .. '1 31 '1 

Oomprising Aden, Poona, Ahmedabad and JJ1.how Divisiona, llajpootana, and Gwalior. 

LIEUTENANT-GENERAL COMMANDING (AT POONA). 

BBlTISR. NA.rIVB. 

H. A·IF. B 1M:. RIG. ~'I cav., Infy . M. B.l cav./ Inf1./sappen. 

Mhow Division-Major Genera.l Commanding ... 1 2 . .. 1 1 2 . .. 2 5 1 

Ahmedabad Division-Major General Commanding ... ... 2 ... ... ... 2 .., 1 5 1 

Brigadier General Commanding at Aden ... ... ... ... 1 '" j 1 .. . 1 1 . 
Brigadier General Commanding Gwalior District ... 1 2 ... 1 .. . 2 ... 1 2 1 

Brigadier General Commanding Rajpootana ... '" ... ... ... . .. . .. ... 2 :> ... 
Poona. District 

,::.} Brigadier General Command~g { 
1 3 ... ... 1 2 ... 2 6 2 

Bomba;y ... ... ... 2 ... ! I •• ... 3 . .. 

- - -- - - - - - - -
3 I 9 ... 5 2 9 1 8 27 6 

An u.tra regiment of British Cavalry ia recommended for tlus Al'IDl. to be quartered where It is mach needed,-iD Bajpootaa.a. 



]st Army ... ... 
2nd do. ... ... . .. 
3rd do. ... . .. ... 
4th do. ... ... ... 
5th do. ... ... . .. 
. 
Old Establishment ... . .. 
New Establishment {Increase ..• 

Decrease ~ .. 

H. A. Batteries 
Artillery Bngade Head. Quarters 
Field Batteries 
Mountain Batteries 

Garrison Batteries 
British Cavahy 

BrUish Infantry 

Native Cavalry 
Sappers ... 
Native Infantry 

B.A 

--
... 
5 
5 
2 
3 
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ABSTRACT. 

-BRITISR. 

F.B. M.B. G.B. Cav. -

-- ------
5 1 4 . .. 

10 1 4 4 
11 1 7 2 
12 ... 4 2 

9 . .. 5 2 

InCy. 

~-

6 
16 
12 
8 
9 

[ A.ppendix XIV. 

NATIVE. 

F. B. M.B. Cav. lnfy. Sapper Garrison 
Arty. ·Comps. Comps. 

r-- --- ------
'" 1 2 20 2 ... . .. ... 9 17 5 . .. 
. . 2 ]6 30 5 .. . ... . .. 7 31 7 ... 
'" 1 8 27 6 ... 

---------- ---'- ----' --------15 47 3 
15 43 2_ ... 4 1 
... ... ... 

24 10 51 ... 4 42 125 25 ... 
26 9 50 6 3! 43 143 25 3 
... 1 1 ... ~ .. . .. .. , .. . 

2- ... . .. 6 .. 1 18 ... 3 

Remain as formerly. 
Ditto ditto. 

6 Native reduced, 4 European raised,-total guns the same. 
1 European raised, and the 1st DIVlsion of N. M • .A.rt!llery 

in Bombay PreSIdency completed to a full battery for 
service at Aden. 

Reduced by 2 and 3 Native Artillery Companies. 
Is i!1creased ~~ 1 regiment quartere~ in Rajpootaba, w\!.ere,. 

In my OpInIOn, we are-very weak In cavahy. 
Is'increased by 1 regiment to be stationed at Dera Ismail 
_ Khan. 

Decreased by 1 regiment. 
Remain as formerly. 
Reduced by 18 regunents. 

APPENDIX XIV. 
Statements showing the Cost of the Higher Army Administration in India. * 

• Note.-This statement is intended to afford a comparrson between the cost of j;he hi~her adrmnistrative machinery 
in India and that at the War Office in England, or in other armies. Only the administratIve officeis at the head-quarters 
of the Armies and Governments have been shewn. The dtfficultHl8 in compiling thIS table have been considerable~ and it 
must be noted that the total cost does not taTIy with that given at paragraph 116 of the report, In consequence of the 
numbet:s and cost of establishment for' certain offices having 1hst been Included, but excluded at the .final revisiou. 
The number of officers employed is 14a instead of 145, and the cost £478,395 instead. of £494,498. 

GOVERNMENT OF INDIA. 

DEPARTMENTS. 

Mtlitary Member of Council , 
Military Deputment . 
Accounts Branch of Military Depart-

ment. 
ComlWBsanat Department " 
Ordnance " ... 
BntlBh Medlca.1 " ... 
IndIan" " .. , ... 
Office of Co~troner of Military Accounts 
Accounts Branch of Office of Controller 

of Military Accounts. . 
Pay Department 
ExalDlDer of COIllDllssariat and Bemount 

Accounts • 
Exammer of Medlcal Accounts . 

" of Ordnance and Clothing A c-
counts. 

1 
5 
2 

3 
3 
3 
2 
2 
1 

2 
1 

" 1 
1 

Eummer of Fund A.cconnts ... < 2 

Carried ovel 

Rs. 

79,992 
99,490 70 
35,200 _ 21 

50,435 52 
59,801 30 
61,800 15' 
48,OOfJ '16 
42,000 27 
'7.989 48 . 
29,880 .93 
22,235 92 

16,96li 20 
11,989 62 . ~ 
"12,600 ~ 

.,. Servants connected Wlth the offices, messengers, &c. 

* BntIsh Mewcal Department 
Olle Apothecary ... 

Rs. 

1,51;100 
49,404 

57,612 
39,012 
25,716:t 
19,764 
52,824 
65,196 

l,05,16B 
94,356 . 
19,572 
55,956 

",10,234 

81 
20 

24 
U' 
13 
8 

i9 
15 

26 
14 

4 
15 

7 

Rs., 

8,400 
1,432 

1,800 
924 

1,002 
612 

2,220 
1,260 

2,472 
1,128. 

-312 
1,188 

588 

TotsJs. 

Rs. 

Grand. 
Totals. 

... • tor " .~9,992 ' 
36,220· 2,95,210 
27,050 1.13,08E1, 

)'1,750 
11,690 
8,394 
6,102 
2,700 
2,020 

---

3,650 .' 1,4i,17o. 
)0,58~ 1,28,300 

.2,785 39,634 
3,0l5' 72,148 

736, • 24,158 

1,32,693 

II •. 
29,116 
3,600 

ToW' 25,718. 

.4:08,296 
1,27,59'1l 
1,11,427 

96,912 
74,478 

5,81,619 

14,80,321 
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GOVERNMENT OF INDIA.-(contd.) 

OFFICEBS CLIi:BXB. 

\ 
SIi:BVANTS. 

DIi:PABTMENTS. .. .; .; 
~ ~ ~ 

1 ~ 1 ~ 1 .p ., 
0 8 0 :z; 0 :z; :z; 0 

Ra. 

I 
Rs. Re. 

Bronght forward 29 5,78,376 567 7/1.5,914 257 23,338 

Superintendent of Army Clothing 1 23,435 12 15,612 6 504 
DIrector of Army Remount Oper .. tlons 1 21,935 3 5,400 '1 492 
Gener .. l Sllxnntendent of Rorae Breed- 1 16,519 ... ... .., 

ing Opera. ons. 

32 6,40,265 582 7,66,926 2'10 24,SM 

M-1I1ta.ry Secreta.ry and AIdes-de-Camp 6 04,956 5 7,752 1 156 
• to Ills Excellency the Vioeroy. I 

l'unJ .. b MIht .. ry Department ... 1 18,385 '8 13,680 16 1,272 

-Total .. , 39 7,13,556 595 7,88,358 287 25,762 ,-
.ANItI!I Head.Q'UOII'ters. 

Commander·in-Chief in India, h!s Aides- 10 1,79,62'1 7 14,040 12 1,281. 
de.Camp and MIhta.ry Secreta.ry, and , 

the office of the latter. 
Adjutant Genera.l's Dep .. rtment .. 5 94,890 42 1,00,200 38 3,156 
Depu~ Adjut .. nt General for Royal 2 31,437 11 19,260 8 540 

Art ery in India. 
Quarler Master General's Depa.rtJ.nent . 3 61,905 32 65,880 31 2,268 
Intelligence Branch of Quarter Master 3 ... ... .. ... ... 

Genera.l's Department. 
Inspector Genera.l of Artillery in India 2 37,282 '9 ... 
Judge Advocate Genera.l's Depa.rtJ.nent 2 48,335 11 16,500 613 
Pnnmpal Vetennary Surgeon ... 1 13,854 1 861. ... ., 
Director of G1J.rnson Instruction .. 1 l3,690 ... 

2-;292 
... 

Inspector of Gymn .. sl8o .. 1 13,690 2 8 432 
Superintendent of BntIsh Arml Sohools 2 13,280 1 1,200 ... ... 

Do, 'of Native o. .r. 1 10,579 ... .. ... . .. 

- -

iigi:a 
P-OgCDce .n ~ of..,.., 

~..; ~"dd 
'"C 0 ~ ~ 0 .. 

~=; ~~ Q.~ 
'" OJ ... .G ... " ..,,,,, ~ 

~]~2~.g 

Ra. 

1,32,693 

2,400 
3,260 ... 

1,38,353 

1,440 

3,713 

1,43,506 

39,900 

33,328 
7,000 

45,527 . .. 
5,680 
3,415 
4,880 
2,880 
5,842 
7,360 
j;!,240 

Total ... 33 5,18,569 107 2,20,236 106 1 8,293 1 1,58,052 

. GBAND TOTAL ... 72 12,32,125 702 10,08,594 393 I 34,055 1 3,01,558 
-, • . 

GOVERNMENT OF MADRAS. 
Milita,ry Depa.rtJ.nent', ... ... 1 30,000 17 28,320 20 2,172 8,968 
Commissan .. t Depa.rtJ.nent .. , u 2, 48,635 23 20,340 12 1,062 950 
t:lrdna.nce Department ... . .. 2 45,987 24 18,900 13 1,068 1,750 
13ntJ.sh Medical Depa.rtJ.nen,t ... ... 2 40,800 12 5,280 7 551 1,398 
IndIa.n" " .. ,., .. 2 48,300 13 7,140 8 648 1,432 
Controller of Milita..1 Accounts .. , i 26,400 15 16,886 -6 534 800 
Accounts Branch 0 Controller or:Mili- 1 6,309 42 3~,S31 8 666 1,175 

tary Accounts' Of!ice. ., -
Pay Dep .. rtment.... ' .... , 2'1,035 53 39,882 17 1,'710 5,020 
Exa.mine" of CommisslUi.Q.t, Clothing and 1 21,035 55 41,688 12 1,194 800 

Remount Accounts. 
Exammer of MedIcal Aocounts 1 16,52'1 13 8,414 4 264 310 

,0 of ,ordnance a.nd Bw:rack Ae. } 11.891 30 25,323 9 792 300 
conn\;a.. _ . 

mmer of )und Account!). ... 1 1,800 16 11,040 7 636 280 
Pen~on Pay Oflice ... , .. ... 1 15,935 25 8,532 8 624 1,953 

~mQ~Kgent ... - .... 27#>7 20- 26,418 .. 2 12,993 1,040 
Supenntenient of Arm/ Clothing' ... 1 19,835 21 13,800 7 720 1,100 

--
. 

-Total 21 3,87,946 379 2,91,369 138 39,05' 22,2'16 
v . 

• -
• Anhy H~d-Qua.t'ter3. . -

Commander-ui.Chief,'Mwas Army, ms 5 1,05,019 2 .1,800 2 162 6,500. 
AIdes.de-Camp and MU11la.ry Secretary, -and office of the la.tter. • . . 

AdJl1ta.nt General's Department 3 ·64,098 22 23;640 6 •• 666 6,562 
ASSIStant _ AdJutant General, Royal 1 18~ 9 "5,92j! 

. 3,478 ... ... 
Artillery. . ' . . • Quarter Master Genera.l' fI, Depa.rtJ.nent 2 44,891 20 .16,146 5 ~ 528 6,027 

.Judge Advocate General's .. .... 1 24,000 4 3,720 3 246 1,664 
Inspecting Vetenn .. ry Surgeon ... 1 • 16,373 ... ... '" 

_ 1,820 

ChIef Garnson Instructor ••• ... 1 1,141 ... ... H ... ·335 
Supenntendent, Army Schools ... 1 10,090 ... . .. •... .. 5,140 

• .t - .. . c\ . . . . , 
~ -Total .. .. ~ 15 2,83,999 57 51,228 16 • 1,602 31,526 ., . . 

""36~ 6,71,945 GB.A.!U) TOTAi.. • 436 3,42,597 1M 40,661 53,802 . 
• lIlollldos Warr&llt .lId NOIl,COIllUUBllooed Stall: 

Grand TotaJa • total •• 

Ra. R •• 

... 14,80,321 

.. , '1,951 ... 31,087 .., 16,519 

15,69,878 

... 64,3(M 

. .. 37,000 

'" 16,71,182 

2,34,851 

2,31,574 
58,237 

1,75,580 
24,349 

42,962 
68,863 
19,598 
16,570 
22,256 
21,840 
12,819 

9,29,499 

26,00,681 

64,460 
70,987 
67,705 
48,029 
67,520 

44,620 
40,981 

73,647 
64,717 

25,515 
38,306 

13,756 
27,p44 

3,28,58& 
67,908 
85,455 

... 7,40,6.50 

. 

-i,13,481 

94,966 
27,787 . 
67,592 
29,630 
18,193 

1,476 
15,230 

I 3,68,855 

I I 11,09,005 



DEPARTMENTS. 

Military Department .. 
ComJDlSsanat Department 
Ordnance Department ... 
Bnbsh Meruca.! Depa.rbnent ... 
IndJ.a.n" n ••• ... 
Offiea Df the CDntrDller -Df Military 

Accouuts. 
Acconnt. Branch of Office of the Con-

troller of Military Acconnts. .. , -.. PII>Y Depo.;bnent 
Examiner of CommisslI>nat, Barrack, 

ClothIng, and Remount Acoonnt. 
EX&lIllIler of M edlca.! Acconnts _ .. 

.. " Ordnance " 
... _ .. 

" " Fund " 
... ... 

SuperiJltendent of Array ClothIng ... 

. 

TDtal ... 

Army Head..Qu,lIII'ters 

Commander-m·Chlef, Bomb .. y Army, 
h1s .A.ldes·de·C .. mp aud Military Secre­
tary, and the Dffice of la.tter 

Adjutant Genera.!'s Department ... 
. bSlStaut AdJutant Genera.! of RoyaJ. 

.A.rbllery. 
Q,ua;rtsr Mastsr General'. Depa.rbnent 
Judge Advocate General's Depa.rbnent 
Inspectmg Vetermary Surgeon 
Chlel Ga.rnson Instructor 
Supenntendent, Army Schools 

Total 

GRAND TOTAL 
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GOVERNMENT OF BOMBAY. 
, . 

. 
OFFICERS. CLERKS. SERVA-NTS .. 

..!. III"~ fl-
!~g~:: 

., .. "'. 
'S 
~ 

2 
2 
2 
2 
2 
1 

I 

2 
1 

1 
1 
1 

1 

-
19 

6 

3 
1 

2 
1 
1 
1 
1 

16 

85 

~ 
<II 

" 0 

R •. 

39,000 
48,635 
48,784. 
40,800 
45,600 
24,167 

9,289 

18,889 
14,891 

12,929 
5,409 
1,800 

19,835 

3,30,028 

97,275 

61,367 
18.027 

43,691 
24,000 
16,519 
9,289 

10,200 

"~.IjJ.., . 
.; 

~ 
; ~i ~~~ 

!il ~~ ~~ ~m 
.c 

~ ! ~ ce bD ~ fnrct ~ 
~ -a.§,U ~.g 0 0 

0 , 0 I"'l 

Rs. Re RB. 

26 28,700 15 2,100 12,200 
19 22,884. 6 540 3,710 
15 17,280 5 4M. 2,000 
8 6,720 2 168 882 
B 8,160 7 516 800 

14' 23,400 20 1,848 - 2,103 

39 86,84Q '4 348 2,525 

46,860 2,\;78 38 5 408 
46 49,776 5 432 1,415 

11,184. 449 15 2 168 
32 30,672 3 240 962 
10 7,620 3 264 445 

13 10,308 5 552 500 

283 3,00,404 82 8,028 30,569 

2,280 5 400 14,681 

24 , Sa,340 12 948 9,225 
Estabhshment included WIth Adjutant 

32 
3 

General's Department . 
34,680 15 1,338 
2,160 4 336 

17,580 
959 

2,820 
856 

4,1I78 

Tota.! •• 

R •. 

51,518 

49,002 

68,735 
66,514 

24,730 
37,283' 
10,129 

1,14,696 

1,03,880 
18,027 

97,289 
27,455 
19,339 
10,145 ' 
14,4078 

Grand 
Totals 

R •. 

82,000 
75,769 
68,508 
48,570 
55,076 

3,07,911 
31,195 

6,69,029 

2,80,368 61 71,460 36 3,022 _ 50,399 40,05,249 
---- ----·I------~--------I-------I--------6,10,396 344 3,71,864 118 11,050 I 80,968 10,74,278 

APPENDIX XV· 
Memorandum shewing the routine of' correspondence between Ar!DY 

Departments. 
As an exaniple, we may trace the course of a question taking its origin in a regiment of the 

Madras Army. The letter passes through the officer commanding the station trom his staff office 
to the office of the Adjutant General's or Quartermaster Gen.eral's Department of the district,' who 
submits it to the General commandIng the district. The General then sends it with his remarks 
through his staff office to the Adjutant General or Quartermaster General, Madras Army" who, If 
necessary, submIts it to the Commander-ill-ChIef. If involvmg ll. question of expense or finance, or 
any change, it must go to the Local Government, i. e., to the MIlitary Department, Madras. The 
MIlitary Department then refers it for report; as to the expense involved, to the Controller of Military 
Acco~nts, who of course may have to consult his subordinate branches. Theu the Controller sends lt 
back With his report to the Military Department, which takes the orders of the Local Government 
thereon. If the latter decide they can deal with it, the whole process is repeated until the decision 
finally reaches the regiment. But in many cases the matter has to be referred to the Government of 
IndIa. The whole of the papers are then, as a rule, printed as a Proceedings of the Government of 
Madras in the Military Department," and travel to Simla or Calcutta.. After passing through the 
office process of the MilItary Department; Government of India, these papers would usually go for 
the opinion of the Commander-in-ChIef in India, but would be addressed to the Adjutant General or 
Quartermaster General, as the case may be. If involving expenditure, the Accountant-General in the 
~lilItary Department would also be ~consulted, and if, as frequently, a question of equipment, the 
Inspector General of Ordnance, Bengal Presidency, would be asked his views, though his position is 
not that of ordnance adVIser for India, but for Bengal only. All the several office processes are gone 
through and sometimes agaIn and again until the matter is in a complete state fo;r the decision of the 
Governor General in Councll, and the file of papers, even for a matter lllvolving no elaborate dIscussion. 

11 
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nas, with letters, memoranda, office notes by Assistant Secretaries and Secretaries and precis by clerks 
reached a bulk whICh is, spmetimes beyond the importance of the question. When the decision of th~ 
Governor General is recorded, the process is repeated downwards. 

This re~resents the system of c~mmuni~tion e~en for matters not requiring much correspondence 
between separate departments j but 1D treatmg subjects of greater ma"'nitude, the evil becomes exces­
sive.* It can well be imagined that numerous cases involve the acti~n or opinion of several depart­
ments: thus the Departments of the Adjutant General, of the Quartermaster General, the CommIs­
sary General, and the Inspector General of Ordnance, and, if expenditure is involved the Controller 
of ,Military Accounts, may all be employed on one question. If it be considered that the difficnlties 
of the present complicated system have at all been exaggerated reference should be made to the Pro­
ceedings of the Government of India, and of the M.:,tdras and Bombay Governments, and between the 
lines, for each step, the office processes detailed by the heads of departments in their evidence, and 
given iv. Appendix IV, Section M, should be interpolated. 

Bu'!; actual facts are of more value than opinion. If we turn to the Proceedin"'s of the Madras 
Government in the Military Department for'January, we notice a question of whether a battery in 
Burmah shoul~ practise at Thay~t~yo. The b.attery commander sent his proposal to the Royal ArtIl. 
lery Office, Bntlsh Burmah DlVlslOn; thence It passed to the General Officer Commanding; from him 
to the Quartermaster General, Madras; he referred it to the Assistant Adjutant General of Royal 
Artillery, who again corresponded with the, Quartermaster General; the latter sent the proposal 
through the Controller of MIlItary Accounts to the Madras Mihtary Department, which, haVID'" also 
referred it to the Controller, took the orders of Government thereon and communicated them to the 
Quartermaster General, the Adjutant General and the Controller, the process being repeated as 
before. 

The Commander-in-Chief in Bombay has given an instance of the circumlocution existin ... in the 
following terms: ' 0 

"A very considerable amount of correspondence might be saved by the Comtnander-in-Chief's 
views, in his military capacity, being recorded on the Council paper, instead of, as now, in an official 
letter through the Adjutant or Quartermaster General's Department. The course of a letter through 
the several channels will illustrate my ;meaning. 

uThis letter is (1) recorded in the Secretariat; a short summary of the subject is made, and it is 
transmitted (2) to the Governor, who returns it (3) to the Secretary for transmission (4) to the 
Commander-in-Chief in COjlncil. The Commander-in-Chief initials the docket, or records his views 
on the subject in a minute, and, if necessary, sends it on to the Civil Members of the Council; but 
under ordinary circumstances he returns it (5) to the Secretary, by whom it ig sent (6) to the Adju. 
tant or Quartermaster General tas the case may be) for the opinion of the Commander-in-Chief. 

t< The correspondence is then again submitted by the departmental officers (7) to the Commander. 
in-Chief, and his views are recorded by the departmental officers, who return the letter (8j to the 
Secretary, by whom, if necessary, the correspondence is again submitted (9) to the Governor before 
being sent (10) to the printing office. On the return (11) of the printed form, the Government· 
Resolution is again sent (12) to the staff officers of the Commander-in-Chief and to the Military De. 
parbnent of the Army to which it belongs, to be acted upon. Thus, after a lapse of at least a fort. 
night, and the transmission of the correspondence by post or messenger through twelve different stages, 
an o1'fler from the Government of India may be acted upon or reptzed to by the Commandtr-in-Chief oj the 
Bomba!! army." 

Although it would be impossible to burden this appendix with an account of the office procedure 
and routine entailed on every office of the army administration, it is necessary to take a simple 
case involving only the action of fO\1r out of the numerous departments and chief offices dealing With 
military affairs in India. 

The following office processes and routine are entailed in correspondence between (say) the Military 
Department, Government of India, the Adjutant General, the Quartermaster General, and the Inspector 
General of Ordnance:-

Military Department. 

The following is the procedure followed in dealing with letters received in the Military Depart­
ment, an office divided into five sections. The letter is taken by the receiving clerk from the messenger 
or postman who brings it, and the cover containing it is sent down, unopened, to the Secretary; who 
opens it, reads the contents, and sends them up to the chief clerk. The chief clerk, after acquainting 
himself with the subject of the communication, sends lit to the general register-keeper, who enters It 
in his regist~r,t and makes it over to the superintendent of the section to which it belongs, according 
to the subject-heading. The superintendent of the section then has it docketed and entered in the 
section inward-registert and marked as submitted to the Assistant Secretary in charge of the section. 
The Assistant Secretary, if possible, passes orders on the case at once, but generally retums it to 
the section with the order to complete with previous references and papers. The paper is then marked 
off in the inward-register to the clerk who c!,mpletes papers; and he, after puttmg up the papers. 
countermarks them in the inner fold of the docket sheet of the new letter, and then sends it hack to 
the superintendent of the section, who sees that the case has been properly completed, and if not, has 
this done, and then sends it on to the precis-writer, to bring it on the precis of the case if there is ?ne, 
or else to begin a new one. The inward-register is again marked to show that the case has been gIven 
to the precis-writer; and the latter, after doing his work, gives it to the superintendent, who, after 

.. It appear. that in the various branches of the higher army administration corresponding to the War Office in En~land, 
the total average of letters, telegrnm., &0., ordinarily receIved amonnts to abont 45,000 each month, and the ,nu?,ber lS8ned &0 
about the snme. In preparing for the Afghan Campaign of 1878-79 during the two month. hefore actual h08tihtae8 Wok place, 
Dearly 10,000 separate letters, &c~ were issned, and daring the war till peace was signed, abont 28,000. 

t This shows all the letters received dally in the olbee, Bnd the section to which each has been sent. 
t This is a register of allle~te.r8 received m the .erlaon, and shows the dafferent hands throllgh which the paper hae to I*'. 

before the rep~y issues. 
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satis£ying himself that what has been written on the precis is correct, makes any suggestions he can 
offer, and sends the case down to the Assistant Secretary in charge, the inward-regIster being agam 
marked. If the case be not a simple one which he can dispose of, the As~istant Secretary in charge 
makes his remarks on the precis and passes it on directly to the Secretary, who adds his 'Views and 
sends it to the Military Member in charge for orders; and he, if deemed necessary, sends it to the 
Viceroy for confirmation of the orders suggested. In some important cases the papers are circulated 
to the Members of His Excellency the VIceroy's Council, which is done by the Secretary witho!lt the 
papers having to pass through the office. When orders have been passed, the case comes back to the 
Secretary, who, If he does not draft the reply or letter ordered to be written, sends the case on to the 
Assistant Secretary in charge, who may draft it or send the case up to the office to its proper section, 
the superintendent of which reads the orders passed and sends the case to the drafter, the inward-register 
bemg marked. After the draft has been written and approved of by the section-superintendent, it is 
submitted to the section officer for approval; and, when finally approved; it is docketed by the drafter, 
who notes any alterations that may have been made in it, and sends it to the copying branch. Each 
tune the case changes hands the' section register is marked. After it has been fair-copied, it is 
returned to the section, where anyone who may be available examines the fair copies. It is then 
numbered in the outward-register,* and the numbers marked opposite the case in the inward-register. 
The fair copies are the:n sent to the section-superintendent, who, after readmg them over, sends them 
down for signature, the rough draft and papllrs being at the same time sent by the register. keeper to the 
despatcher, who, on receipt of the signed letters from the -sec~ion-superintendent (to whom they are 
returned by the Secretaries after signature), despatches them, and marks haVing done so on the original 
draft. The original drafts are collected daily by the despatcher and circulated throughout the office; 
and an office copy of it, with connected papers, is returned to the section-superintendent, who sees if 
the case reqUIres to be held oyer, and if not, marks it «Record A" or tt B," according to Its importance. 
The papers then go to the register-keeper again, who, if they are to be held over, marks his book 
accordingly) and puts them into their proper pigeon-hQle in the" hold-over" press; to be taken out 
after a month for issue of reminder if no reply comes in the meantime. If the case.is for record, it 
is so marked in the register and sent to that department. In some cases the opinion of the Accountant' 
General, Mihtary Department, has to be taken; and in these the additional procedure involved is that, 
after the precis has been l?ritten and the case submitted to the Secretary of the section, he writes on it 
" 'ro Accountant General for opinion," &c., and returns to his section. The register-keeper then marks 
his book showing that the case has gone to the Accountant General, and a list of all the papers in the 
packet is made, the subject of the case and the purpose for which sent to the Accountant General 
entered briefly in a peon book~ and the case is then despatched. On its return from the Accounts 
Branch, the notes of that branch are read by the section-superintendent; and if any papers are 
quoted, these are put up by the section-completer, and the case is then sent down for orders, the inward­
register being marked at every stage. After this the procedure becomes the same as previously 
described. 

Let us now suppose that the result of the foregoing procedure is that a letter is sent to the Adju­
tant General. 

AdJutant Genera~'8 JJepartment. 

On receipt of the letter £rom the Military Department is sent by the chiet clerk (who opens the 
post) to the head clerk of the branch to whom the subject may appertain. 

. if it .refers to previous correspondence, the branch head clerk makes the letter over to his record .. 
keeper and diarist (one man), who gets out necessary previous pa~ers and returns letter with previous 
papers to head clerk. The latter then scrutinizes the papers, and, :finding them complete, makes them 
over to one of his clerks, who brings the contents of the letter on the precis docket of the case, stitches 
up the letter at end of compilation, and then hands the papers to diarist. The diarist enters the 
letter under its subject-heading in diary, noting as a catch at bottom of entry the diary number 
of previous entIy in same case, to maintain check links. He also enters in a nominal index sheet, 
kept with the diary, the names or 'officers of men referred to in letter. He then writes on precis of 
letter the diary number he has given it. The case completed, he hands it to his head clerk. 

The head clerk reads up the case, and notes clearly on precis how it stands, quoting orders or pre­
cedents, and suggesting action for its disposal. 

He then sends it to the officer of branch, who notes his remarks and opinion on precis, and sub-
mits the case to Adjutant General. . 

The Adjutant Generall'eads:the precis docket (which in all cases is a covering history of the 
matter from the beginning down to the letter we are following), and refers to the compilation where 
necessary. He finds on conSIderation that the subject is one he cannot well dispose of himself; so he 
notes his views on precis, and orders it into "schedule," i.e., for submission to Commander-in­
Chief. 

All papers from Adjutant General are delivered to the chiel clerk for distribution, &c., and thus 
the chief clerk has received the p;trticular case in whic;:h the letter We are following is marked 
" For schedUle." He sends it to the branch officer that he may see the orders passed by Adjutant 
General. 

It then goes to branch head clerk j he hands it to the diarist, who wlites tc Schedule" o'pposite . 
diary entry of case, and sends it again to chief clerk. 

The case is now briefly entered with others by chief clerk in a printed form of registers schedule, 
and snbmitted by Adjutant General to the Commander-in-Chief. 

His Excellency (lIke everyone else) writes his orders on the precis, and the case comes back 
again from the Adjutant General to chief clerk, to branch officer, to branch head clerk, who has now 
prepared the draft reply for Government, and sends to officer of branch, who submits to Adjutant 
General for approval. Adjutant General amends or approves, and the papers again find their way 

• This shows the letters issue9, by ~ch sectlOD. 
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to the branch, where the draft is fair copied, examined, and sent to officer of brltncn who initials it 
in pencil and farwarde to Adjutant GeneI'al for signature. 'fhIS done, the letter go~ to branch where 
it is numbered, dated, and despatched to Government: ' 

The draft is then circulated for perusal with other drafts of the day (every branch does this d:uly) 
to branches and officers, so that all may know what is being done throuO'hout the office. 

After circulatIon, the draft is stitched up with its case (we do not ~ake book copies of our letters) 
The head. clerk then notes on precis t< P" or" D/' i.e., H pending" or .. deposit" and hands it t~ 
diar~st, who make~ in diary, column a brief abstract of the .reply given to Gov:rnment (our diancs 
are Indexes of receIpts and lSj)ues; we do not keep separate xndexcs). He notes therein also "P" or 
" D," and puts away in the pending or deposit aimlrah o~ current year, the case contaming tAe Govern­
ment tetter we /lave followed. 

The foregoing fo~ows a le~ter requiring His ExcelIenc~'s pers?nal orders. But of course quite 
two-thyds of our receIpts are dIsposed of by order of the AdJutant General nnder regulation important 
and special matters only being submitted to His Excellency. ' 

Neve1',thelea8, the .tl.ajutant General,in IndttJ ,tatel, i!, nt/ndrea, rf caaea the procedure dcacrihed ;, 
lengthened and wo1'1c tnCrea8ea when ctrcular reference t8 maae to aeparemental, !leReral 0' eomntantiinq 
oQieera/or opinion before final oraer8 al'e pa88ea. '. 

Th~ letter now passes to the Quartermaster General, and enters the following office processes:-

Quartermaater Genera/. 

The letter is opened and stamped by the chief clel'k, and sent by him with the rest of the deli. 
very to all the officers for perusal and return. It is then passed on to the head clerk of the branch 
to which it properly belongs: by him it is sent to the diarist, who entel's it In his diary, puts up previous 
papers, ,if any, and returns it to the head clerk of the branch. The latter causes a precis-docket to be 
prepared; writes an explanatory note thereon, if necessary; and submits it to the officer of his branch 
through the chief clerk, who scrutinizes it before'passing it on. 

The officer of the branch writes his remarks or orders on the precis-docket, anu returns the case 
to the chief clerk, to submit to the Quartermaster General for final orders, or pass 011 to the head clerk 
of the branch for actIOn, as the case may demand. 

On receiving back the case, the head clerk or the branch arranges for the preparation of a draft of 
the action ordered, which he submits through the chief clerk for the approval of the officer of hili 

branch, who returns it to the chief clel"k for final approval by the Quartermaster General, if necessary, 
or to pass on to the head clerk of the branch. 

The latter, on receipt of the approved draft, sends it to the head native clerk, by whom it IS 
given to It copyist; the fair copy is carefully compared with the draft by the two European clerks 
whose weekly duty it may be to examine the copyists' work, and is then sent by the head clerk of the 
branch, through the chief clerk, for signature. Mter signature, the chief clerks sends it to thll 
despatching clerk, who gives a number and dates it, marks the action taken on the letter to which it IS 
a reply on the precis-docket and upon any previous drafts there may be in the case, weighs and affixes 
postage labels !;o the cover, and sends it to the chief clerk for frank. When thIs has been done, the 
despatcher sends it to the post office for delivery,-sends the case to the record-room for deposit, and 
the draft action to the indexer for entry in the index of letters written and filed. 

If the matter be connected with equipment, the Quartermaster General might, under the orders 
of His Excellency the Commander~in-Chief, ask the opinion of the Inspector General of Ordnance. 
The letter with the papers originally received from Government would issue to the Inspector General~f 
Ordnance, and it would pass through his office in the manner described in that officer's evidence-See 
Appendlx IV. Section M. 

Inspector General 0/ Oranance ana Malazinea. 

It would be opened by the Assistant to the Inspector General of Ordnance, and submitted to the 
latter, pOllltmg out allY thing requiring early attention. 

The Inspector General initlals and dates it, and, passing his orders briefly on it, sends it out to 
the senior clerk present, who notes the name of the clerk whose business it is to deal with it. 

Th~ clerk, after entering it III his consecutlve diary and giving it a subject heading, hands it over 
to the assistant of the class to which it belongs, who enters an abstract of the subject in his diary, 
puts np the preVIOUS correspondence on the same subject (if there be any), and returns it to the senior 
clerk who now numbers it, looks through the papers, and, if correct, sends it to the clerk to whom it 
i.$ assigned. " 

The clerk deals with the letter according to the rules of the office and the previous papers, and 
sends it, WIth It memorandum of the proposed action on it, to the senior clerk, who initials it, and 
submits it to the Inspector General of Ordnance for approval. Mter approval by the Inspector Ge­
neral, a draft reply is framed and. submitted. for approval; and after approval it is fair-copied, signed, 
and despatched. 

The letter and the rough draft reply, after the latter "has been dated by the despatcher, are sent to 
the record depal"tment, where the draft is entered in the diary, after which both are put np and recorded 
with otlier p:l.pers on the subject, if there be auy. 

Frequently, however, the papers would go back to the Military Department from the Adju~t 
General and Quartermaster General, and the l\-hlitary Department repeating its office process would 
itself ask for the opmion of the Inspector General of Ordnance. 
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APPENDIX XVI. 

Correspondence regarding the concentration of Divisional and District Offices 
. "in the three Presidencies. . 

]ixtract from the .Adjutant General', letter No. 3741JA." aated tlte I1tA Nop!m~i( 1873., . 

I am instructed to state that the experiment of working the offices of Assistant . .(dj:;itanf ~G;~eral, 
Assistant Quarter-Master General and Brigade-Major, under one roof, waS successfully~cNried out alrthe 
head-quarter stations of the Oudh and Sirhind DIvisions. :. '. • 

2. As the experiment has been proved to have worked satisfactorily and to b~,.. great il}1prove­
ment on the existing system, I am desired to recommend its general adoption through'out this 
command. . . 

* * * * '* * * * * 
6. The Commander-in-Chief is of opinion that this scheme, ,if universally carried out, would much 

diminish routine work, and facilitate the trans~ction of public business. Anotller advantage would be 
that, when eve I' any individual staff officer was unavoidably a.bsent, one of the other officers could 
always take up his duties as a temporary arrangement, and thus delay in carrying out the ordinaJ1' 
detail work, and consequent inconvenience to the service or to individuals, would,. ~e_avoided. 

Extractfrom letter from MAJOR-GENERAL SIR H. TOMBS, K.O.B., v.a., Commanding Oua.i DiviBion,; 
No. 2681r dated tRe 6th Decem~er 1872. 

* * * * * * * * 
In conclusion, I beg to off'er it as my opinion that if Government would either build' or buy a 

suitable building, in large cantonments, for tha amalgamated offices, and dedu<!~ the sums supposed to 
be allowed for office rent from the salaries of staff officers, the arrangement would be far preferable, and 
probably not more expensive than the present 'One. 

Eztracl from a letter from Me Adjutant General in India,-No. 199 (Camp), Staff Office" dated. the 12t" 
Decem~er 1874. 

* * * * * .* * * * 
• 3. It seems most necessary for the cjlDvenience of all~ and to secure increased efficiency, that all 

the offices in every station should be under one roof ... in a building centrically situated, and the property 
of, or hired by, the State. ' 

Extract from a letter from the Secretary to the Government of India, Military Department,-]{o. 659, 
(Eatabliahment,-Departmental), dated Fort William, the 1fJtli January 1815. 

~ * * * * * * * * 
3. For this Jmd other reasons, His Excellency in Council considers that it will suffice as a begin­

ning merely to adopt the simple plan of concentrating-all staff cffices. 01." such as can conveniently be 
brought together, in one bnilding, the present staff' of clerks being retained, and a few soldier-clerks 
from the regiments- at the same station taken on- i~ place of the native clerks as vacancies' occur. 

Extract from letter from the Quarter M~8ter Genera!,. Bomhy,-No. 4-2-2385, dated' Poona. the 191" 
June 1877. 

* * * * * * * * • 1 fully concur in the opinions expressed by Lord Mark Kerr regarding the desirability of c·oncen. 
trating the divisional staff offices in one building, in a central situation, and within a convenient 
distance of the residences of the staff' officers; but I can hear of- no building, either<public o~ private. 
that would be ·suitable. . 

• 
Eztract from lette, from tRe Quarter Ma8ter General, Bom~ay,-No. 1195, dated Bomba!!, tAe 15tll 

I June 1877. 

* . * * *' * * * * * 2. With reference to "'whether a public or private building centrally situated is available for 
concentrating the offices," I beg to state that the Town Hall. which meets all these requirements, 
already accommodates'the following offices viz. :-

(a) The office of the Brigadier General. Commanding the District. 
(b) The Drigade Major's Office. . 
(c) Thu Assistant Quartllr-Master ,G~~eral's Ofii.ce. 

I 
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(el) The office of the Surgeon General, Indian Medical Department. 
(e) The office of the Surgeon General; British Troops. 

(f) The office of the Deputy Surgeon General, Indian Medical Department. 
(/1) The Administrator General. 

3, The Town Hall is admirably adapted for concentrating the military executive officelt, being 
only five minutes' drive from the marine lines, where the Brigadier-Gene1l1, 'he Brigade-Major, and 
the Assistant Quarter-Master General reside. 

4. Pending, therefore, the construction of the proposed new military offices, thera ill no building 
in Bombay mote conveniently situated for the purpose; but in order to bring all the executive offices 
together_' it is."VerY ~csirable that room should be provided in the Town Hall for the following two 
offices-als~ by.: whillh arrangement aU immediate requirements of troops, both officers and men, can be 
met-under tli.e.~ne ~roof, fJi8.,-

< • 

(t) ~fR~;()f the Deputy Surgeon General, British Troops • 
• (11) 01B<!ti 95 the Presidency Pay Master.' 

* * * * * * * * * 
8. I beg most strongly to urge these proposals on the consideration of Hia Excellency the Com­

.mander.:-in-Chief. 

EQ:tract from letter from 14, Quart,r.Malter General, Mac1ral,-N(J. 80, dated O(Jlacamund, t4e 514 

... Jun, 18'l6~ 

I am desired to state that Sir Neville Chamberlain considers it to be of the very greatest advant­
age to the public service that in all large cantonments the divisional stafF offices should be placed in. 
bentra] building. 

• O. G., No. 21'17,2nd Jnly 1857. 
'! No. 762. 28th February 1862. 
.. No. 1457,4th May 1863. 

No. 1275, 16th AprU 1872, 

* * * * 

2. For some years* past this has been the case at 
Bangalore# and with very beneficial results. At Fort 
Saint George, with one exception, all the offices of the 
district stafF are located therein and in close proximity 
one to the other. 

* * * * * 
4. At Rangoon in particular, where officers and details are constantly passing through, either 

arriving from or returning to India, the establishment of a central office is much to be desired; similarly, 
also at Secunderabad, by reaSon of the large extent of ground Over which our troops are located. 

E:rlract-/rom leUer from Quarter Mastet' -General, Mac1ral,-N(J. 531, dated Ootacamund, lA, 14tj .. 
Septem6,r 1576. ._'. 

BANG.A.LOl!.E. 

By blocking np an archway ~nd providing a door in the present public offices, at a cost. of about 
Rs. 100, accommodation could be made available for the Assistant Adjutant General for Musketry. Thi. 
officer now has his office in Ihis private residence, but receives no rent for the same from Government. 
His Excellency eonsiders it desirable that this change should be effected. 

BELLAB.T. 

The Brigade-Major is the only staff officer provided with public office accommodation at this 
station, two rooms being set apart for his use in a building, which also contains a court-martial room, 
and the two enclosed verandahs of which form-the one, a pension pay office, and the other, a guard­
room for the guard over the pension and statiob. cash chests. 

2. The building is centrally situated as regards the troops, though nearly three miles distant from 
the residence of the Officer Commanding the district. 

3. The Deputy Assistant Quarter-Master GeneraPs office is situated immediately opposite to the 
railway station, and about mid-distance between the Brigade-Major's office and the quarters of the 
Brigadier General Commanding. 'I'his is Dot a Government building. ' 

4. The Barrack Master's office is contained in his own quarters, which are centrally situated aI 
regards the troops, and about half a mile from the Brigade office, and one and a half mile from th. 
'office of the Deputy Assistant Quarter-Master General. 

5. The Brigade-Major'S office being centrally situated, there appears to be no drawback attendant 
upon the other staff offices being where they now are. 

6. 'I'here is no building within the cantonment tbat conld be hired suitable' Cor public offices, 
neither is any public building, as far as can now be foreseen, likely to become vacant, which could be 
so appropriated. . 

7. Two rooms conld be added to the Brigade office building for the use of the Deputy Assistan~ 
Quarter-Master General, at an estimated cost of Rs. 5,400" and one for the Barrack Master in conjunction 
with them at that of Rs. 2,000. . 

S. The saving to Government by this arrangement would amount only to Rs. SO per mensem, 
which the Deputy Assistant Quarter-Mas~r General draws as office. allowance. for the Barrack Master 
has his office in his own quarters, and draws no office rent. 

9. His Excellency is of opinion that it is, on principle, desirable to concentrate the three offices 
under one roof; but as the work cannot be considered of an urgent natnre and is estimated to coat 
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:Rs. 7,400, he cannQt.now recommend the expen~iture. -The Officer' commanding, thd District might 
1»e instructed to report to army head-quarters when. any public building may become vacant, which 
~0.11.ld be' utilized for the purpose. 

SECUNDE:R&BAD • 
• 

There is no, public-. Or private building at present available for the concentration of staff bffices 
.t Secunderabad;-·but. when the heavy battery of artillery is eventually moved from its present 
position, to TrimuJ.gherry, the barrack they now occupy will, with a few minor alterations, suit 
admirably for the purpose, and its position is perhaps the most central in the cantonment. . 

2. His Excellency recommends the adoption of this course, and that in/iltructionsl. l>e ;sent to .the 
Officer Commanding the Hyderabad Subsidiary Force to rep,nt when the measurli can. be ~lll'.cied1iut. 

,,'. "". -
\" ., 

KUIPTEE. .' . 

The offices of the Brigade-Major an~ Deputy Assistant Qllarter-Master GeD.era.r':@i~: lin~er :'one 
roof. They each draw' Rs. 30 per mensem as office 1'ent, and they hire a bungalow for the purPose. 

2. The Barrack Master'(j office IS in an old Government building, and centrally situated' near the 
British Infantry barracks. ' , 

lJ. The Engineer's estimate for building a central office for the staff officers o{ the force is 
Rs. 38,000, but the Brigadier General Commanding' recommends the pqrchase of a' house,' :which,· by 

_ positiou and by the accommodation it affol'ds, he. considers well adapted to the purpose; but'as the 
purchase of the property. together with the expense of making certain necess,ary alterations" is estimated­

to cost nearly Rs. 20,000.* and the only set-oft' would be 
• Original cost Rs. 15.000;. a saving of Rs. 60 a month in 'office rent~ the Com-

Alterations ,,4,000'. mander-in-Chief cannot at,the present moment recommend 
~he outlar. ' 

RANGOON. 

B&. The staft' omcers ~raw rent as per margin ana find 
30 accommodation for their offices in their private hous~s.' • 
30 2. There are no public buildings, either -available 'or-

.. 20 lileely to be available; in which. their offices might be eon-
Total 80 centrated, neither is any private house obtainable for-othe 

Deputy Assistant Quarter Master General 
BrIgade Major... . •• 
Assistant Adjutant General for Musketry 

..... purpose within military hmits. . . 
3. The Executive Engineer estimates the cost of building offices for the staff at Rs. 12,000. The 

Commander-in.-Chief is of opinion that~ under present circumstances, it is better for Government to 
continue to pay the- monthly rent of Rs. 80 than construct a new' buildin,g. ' 

Ezlrace from Bom~a!l Pdtic W(J'I'l" Department Re801utjt?1I No. 260M.-W •• , dated 15t" 4.ugull 
1876.. ' 

RESOLUTION.-lt would be a great improvement to concentrate:the offices of the divisional staff in 
one building; in this view, the Superintending Engineer, . ~: ~: ==t "ttJ~,:t ~=. X:::aP'h~:,,::; Central Division. should place himself in communication 

Division. , with the officers named in the margin, and should ascertain 
.3: .The Deputy' Judge Advocate Gelleral, Poonl wh~ther !heir offices can be accommodated ill' the building 
Di~~ B 'gad' M jor Poona wh1ch wIll shortly be vacated by the Adjutant, General of 

e rl e a:. . the Army •. If this ~uilding will not. answer the purpo.se. 
it should be ascertamed whether there 1S any other avaIlable wh1ch would be sU1table. The Supenn­
tending Engineer should also report the terms. o~ whi.c~ a suitable building can be secured. . , . 

No~ 565-61, dated Simla, 14th October 1879. 

From-The Secretary to the A;rmy Organization Commission, 
To-The Chief of the Sta:ff in India. 

>I Quarter-Master General, ~ Army. 
Bomba:r 

I am desired by the Army Organization Commission to enquire wha~ progress has been made 
in the scheme for concentrating divisional and dIstrict officea in the Bengal. Madra.s, and Bombay 
Fresidencies. .. 

No. 4-35-3244., dated Poona, 20th October 1879. 

From-Lieut.-ColoneI D. H. POTTINGER,for Quarter-Master General, Bombay, Al'my, 
To-The Secretary, Army Organization Commission, Simla. 

In acknowledging the receipt or'your letter No. 567 of the 14th instant. I am desired to forward 
a copy of the preci~ of reports from General Officers commanding divisions and distrfc.ts, regarding 
concentration- of divisional and district offices. together with a- copy of Government Resolution 
No. 4188, dated 10th October 1877, and Go\"ernment Resolution No. 3969, dated 13th Oc'tober 1879, 
en the subject, and to inform you that nothing further has been done in the matter. 
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Prlct, of Repor/8 fJ§ Officer8 Commandin!l Divi,ioM and Di,trict, 011 concenlNoatt of diviiio1l4( : 
, office., .. . , .. 

Poonll.-No building, either public or private, with sufficient accommodatioD-.available. ., • 
Twelve rooms required. House-rent so high that concentration would co1lb', much more' thaD. the 

,present arrangement. ., •. ,. . . , 
'.Akmedabad.-No public building available. nor any private building sQ"OicientIy commodious. : 

There are bllrely enough houses for the accommodation of the officers of the garrison. ' . , 
Dee8a.-No building, either public or private, available. Impracticable to hire a house, as there 

are only en6ugh for the residents of the station. 
Belgaum __ -No building, public or private, centrally situated a.vailable for conceutration. . 
Mhofll.-'Xhere is want of accommodation for offi~r8 of the garrison. Only one house, rent 

Rs. l1(J,~'RcCupied at present by the garrison school, would suit, but would necessitate breaking up 
the schook ..•• : 

.··Kll"ac7e.~e;-No building centrally situated within camp limits is available. 
Bd71tba,r • ...4With the exception-of Deputy Surgeon General, British Forces, and Military Pay Master, 

aU:the' offices are concentrated in the Town HaU, which is very conveniently situated and points out the' 
great inconvenience and exposure to which sick officers are subjected by the above two offices being 
detached i to obviate this General Officer recommends that an exchange of offices be effected between the 
above and ,those of the Surgeon General~ Indian. Medical Department, and of the Administrator 
General. ' 

QuaTER MA.STER GENERAL6S OFFICEA 1 
Poona,- 16t" ;rUnt 187?., j 

STANLEY EDW UDS, 

O.ll!l. IJep,r. Qr. Jfr. Genl. 

. ~tl'acl from eA, Proceeding; of·I"'e Governmen' of Bom~a,r, Militar!l Departmenl,-No. 4188, dated 
. :!. " r. Iiom6'ay Cadle, IA,10tA Octo6er 187'1. 
~ .• It~ad;;-
, '. '.- - ietter 1i"om the Quarter.Master General oC the. A:rmy, No. 4-2-2385, dated 19th June 1877.-Referring to Goyern-

:; • ment Resolution.No. 2018, dated 7th May last, forwards reports by the General Offioers Commanding Diyision. 
. _'. -, and Districts on the question of the concentration of the stall' offices in large stations in one building, and .tllte. 

•• "that on account of waut of suitable accommodatiou in any central place, it is not pOSSible to ca~ out the Bcheme 
at present in any of the stations named in the Resolution above referred to except Bombay. Bnngs to notice the 
inconvenience arising :to officers and others arriving at and leaving Bombay (many of them sick) from the office 
where the Medical Board is held and the Mihtary Pay Office being at consuierable distance from the other Offi08ll, 
and brings to notice the benefit which would arise if an exchange of offices could be arranged between the Military 
Pay Office and office of the Surgeon General, Bntish Forces, on the one hand, and the Administrator Genera.l .. 
and the Surgeon General, Indian Medical Service. on the other. 

Memorandnm from the Secretary to Government, Military Department, to-the addreBs oC the Quarter.Muter General 
of the Army, No. 4941, dated 6th Angust.187.7."- • . 

Letter from the Quarter-Master General of the'Arm:i ... ~ l.·2"-3311, dated 16th August 1877.-ln reply to Govern_ 
ment memorandum No. 4941, dated 6th·;A:8.gosfi, f'llulunits a report by the Brlgadier·General CommandlOg 
Bombay District, regardlOg the provision 'of accommodation Cor the office of the Surgeon General, IndIan 
Medical Department, Bombay, together with a ietam 'of lOfficea in )Jombay, shewing where tbey are now .utnated 
and. where they are proposed to bEnnoved to. • r _ - , ,-' _ 

Memorandum from the Secretary to Government, Military ,D..wartment, to the address oC the Chief Secretary to Govern­
ment, General Department, No. 6264A. •• dated 21st Au,,"'UlI~ 1877. 

Memorandum from the Secretary to Government, ~bhtar.Y Department, to the addle8S of the Controller of Militarl 
, Aooounts, No. 6264B., dated 21st Angust 1877. 

Letter from the Controller of Military Accounts, No. J.209, dated 4th September 1877. 
Resolution of Government in the Financial Department, No. 3825, dated 6th September 1877. 

. . 
" RESOLUTION.-The r.eports furnished by the QuarteJ!lolMaster-General with his letter No. 4.2-2385 

dated 19th June last, show that for want of suitable accommodation in any central place, it i. Dot 
J>ossible to concentrate the staff offices at the following stations :-

Poona, I Bclgaum, 
Ahmedabad, Mhow, 
Deesa, Kurrachee. 

2. The scheme of concentration of the offices at Bombay as proposed by the Brigadier-General 
Commanding Bombay District is good and desirable; but the result of the enquiries instituted 011 the 
supject proves that it is not practicable at present. 
, 3. A report to this effect to be made to the Government oC India, with reference to Secretary Colonel 
Burne's letter No. 161S., dated 21st April last, E8tabliallmentl-Depar~me1ltal. 

E:cfract/rom eke Proceeding' of tlze Governmellt of Bomba,r, Jlilitar,r IJepartment,-No. 3969, daled 
") ~.' BOl1!ba!l Caltle; til, 13tA October 1879. 
,~'Read-

tetters from the Quarter Master General of the ~y, No: 4-30-2161. dated 29th July 1879.-Bnbmita • repre. 
se::ltatiOD of the unhealthy nature of the accommodation-provided for the office of the' Deputy Snrgeon General, 
British Foroes. Invites attention to his paragraph 3ilf letter No. 4-2-2385, dated 19th Jnne 1877, and hopeol 
that.it may now be possible to fiud. suitable accommodatiou for the Military Pay Office in some bwlding in the 
Forb, in which case suggests that the offices of the Surgeons General1!hould be moved into. the present Military 

•• Pay Office, and that the accommodation in the Town Hall, now allotted to them, should be handed over for tluJ 
office of the ~puty Surgeons.General. 
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){emOl'a.!l~u!l1-~ the S.ecreb.ry :to. Government:'- Publio '\VoI'kt DepAl'tl!len~ No. 101a, dated Ilth Abgaat 1879.-
'. ~DqUlT1n.~ it there IS I\ny bUlldmg, the Pl'opertyof Gj>vernment, .ill ohs.rge of the Publid Worklf Depattmeul, 

• Bltun.ted In or nes.r that Fart of JJomba.y knQWD as the For~. which would be Buits.ble tor oCfjlupayon by the 
. Presidency Pa] Office. . , , 

MemOiandum to 1Jl8.c~~erSeorehry to GQver~m?nt, ?eneral Department. No. 1017, dated 9th August 1819 .... )Jbq~it­
lng whether J;b~, IS any Government bU1ldul~ 10 Bombav il1llh!l.l'ge of thati Pepal'tlDlmt which lIoalel 1111 mad. 

, . available !'or'th( ~ommodl1hol\ of the office of the Pl'esidency PaymRster. 
Memorandum fro~ the Undel' Seerctary to GovPl'nment, J:>ublie Works JJepl\rtment, No. 168E,; dabld 20~h .Augu.t 

18i9.-Sta~illl( .that thel.' is no vacant ]?ubhc building in chal'ge of the Publio Work, Department. in or DeU the 
Fort smtable tor occupatiOlI. by the Plesldency l?ay Otlice. ' 

Memorandum from the U"del' Secretary to Government, Separate Department, NQ. 154, dated 18th August 1879.­
Intimating that the bltngalow a.ttached' to the old Secretariat, formel'111Jl tile' occupation of the .late Mr. Miles 
nnd now rented to Mr. 'l'r .. il, Acting Depllty Supermtendent, Governmeut Centra.l Pl'ess, can, if approved. 1I.fte: 
inspection, be mild. avnilabl~ fOI the accommodalion of the office of the Presidency, Paymaster, 

Letter flom the Controller of Milital'Y Accounts, No. 882, dated 29th August lS79.-States reason§ iV-Moh feniIa- t1111 
old Medical Stores bUlldmgs lInsuit,.ble tor occupation LY' the Presldell!'y Pat Office. 18\.of~opinlbli that the 
looms lately occupied in the Town Ullll by the Adininistr!l.tor General, a.nd which !l.re now filled; wi~b.. lItatiotiet7 
~toreS", would be lIultable for the Deputy Surgeon Genet'al, British Forces, the store& in questidh.-beio§ re~iOlved to 
the rooms now occupied by that ollicel', States that the Deputy Surgeon General would be q1.l,.ite Wilhogto e~hang., 
ami that the move would be convenient {Ol' his office as being in the Town I;tull, where 80 maol other nillitar( 
offices ale located. , ' '. 

Memorandum to the Chief Secretary to Government, General Departttlent, N6. ,'52P., dated 1tu\ Sept.&rD.bW'1879.­
EnqlhrlDg whethel' the rooms undel' the Town Hall, lately vacated by the Administrator General, 000101 bllomade 
a.vailable tor the ()ffice of the Depu.ty Surgeon Genel a.1, British Forces, Presidency Circle, if the building. ,oodllpieel 
by that officer is placed at the dIsposal of the General Leparlment.. ' 

Memorandum to the Clnef Secretal! to Government, Genela.IDepartment, No. 64P., dated 13th September 1879.-
Asking for an e8.11y reply to the above. _ 

Government Resolution in the Fmancia.l Depa.rtment, No. 3206. dated 19th SetJtember 1879.-Forwarding copy of 8. 
memorandum from the SuperlDtendent of Stationery, with aD intimatlon that the rooms !.'etarred to are Dot 
avallable. . -, 

REsOLUTION,..:...Government regret that it is not possihle to c,!lrry out the- arrangement propose.~ ~y , 
the Quarter-Master General. _, ' 

2. It is understood that the Deputy Surgeon General desires. to- vacate the present building-1n'ordpi~ 
to avoid noise, heat, and bad smells. The first objection is ott& common to almost all public oilloes" fa. 
Bombay, the second is iuseparable from service in the tropics, and the third is one which sqol\ld :.b~ 
brought to the notice of the Municipal Commissioner in view ~ the qause of the ba.d smells being .re~ . 
moved by the sanitary branch of his department. -- '." • 

3. In the course of this enquiry the fact h-as been elicited that the Deputy Surgeon Genera.l occu­
pies a Government building, _although he is in receipt of an office allowance which is ordinarily viewed 
as covering all expenses, office-rent included. The SW'geon General, British Forces, should therefore be 
requested to state the precise authority which exists for specially exempting the :Deputy Surgeon General, 
J3ritish Forces~ Presidency Circle, from the operation of this rule. 

No. 4551B" dated'·~¥~~~tl~~·.N-Ovember 1879 • 
• _ .. _ 1 

From-Lieut.-Co~oner C. SqOTT. J'~r~A<14ufa}i£. General in India~ 
To-The Secretary to the Arml. 9~~!Uissiori', Simla • 

... .. r<I.- t ..... )I... 

In reply to your letter No. 565, dated 14th October 1879, I have the honor to stat-e that the fonow-
ing arrangements have been made by the several General Officers Commanding Divisions and Districts 
for carrying out the scheme for concentrating under one roof their divisional and district stuff offices. 

2. In the Meerut. Sirhind, and Oudh Divisions all the staff offices, save. that of the Deputy Judge. 
Advocate. are now located in one bmldmg on a monthly rental of Rs. 1)9, Rs. 90 a.nd Rs. 100 respectively. 
In the Lahore Division the scheme was only }Zartially carried out, hut in the Allahabad and Rawal 
Pindee Commands no steps have been taken; owing to suitable buildings for the accommodation of all 
the offices not being available ut the head-quarter station of those divisions. 

3. As regards the district staff offices in the Gwalior, Saug-or find EasterJll-:Frontier Districts, 
they are all located in one building at the head quarter station of those Commands, but in the Pre­
sidency District.ollly the offices of Deputy Assistant Adjutant General and ~~puty Assi.stant Quarter­
Master General are in the Fort, those of the Deputy Judge Advocate and Asslfitant AdJutant General 
for Musketry being elsewhere located for wl,l.nt of suffiCient accommodation in the gal·rison. No action 
has yet been taken on the subject in the Peshawar District, nor bas the Rohilcund District repol·teu the 
steps which have been taken in the matter. . , 

No. 8357, dated Fort St. George. 25th November 1879. , . 
From-Brigadier General H. O'CONNELL, Quarter Master General, Madras, 
To-The Secretary to the Al'my Organization Commission, Simla. "' 

With reference to your letter No. 566; dated 14th October 1879, enquiring what progress has- been- , 
made in the scheme for concentrating divisional 'a,nd district offices in the Madras Pl'esidency, I:Jiave 
the honor, by order, to state as follows:-

BOl1golore.-The offices of the Assistant Adjutant General, Assistant Quartet Master GeneraJ, and 
Barrack Maater are located in one block of buildings. -

Bellarl/.-There is no public building in Bellar!J in which the whole of the divisional 'offiaes could 
be placed under one roof. _ 

~ 
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The ~rigad~ office is the ~nll one ptovide~ with public accommodatioD, two rooms being ~et -apart 
In ... build-mg whlch also 'Con tams a court-marhal room, and the two enclosed verandabs of which form, 
'the one a pent;ion pay office, and the other a guard room for the guards over the pension and ,utioa 
..cash chests. , . . 

Becundera~ad.-TheTe is no suitable public or private building at present atmllW~ for the concen. 
tration of the staff offices at Secunderabad; but when the heavy battery of urt111~l'Y is eventually 
1X16ved from its present position to Trimulgherry, the barracks they now occupy' might be altered ana 
""ilL fluit admirably for the purpose. This will be carried out when the heavy batLery moves into new 
.barra.cks,· _ 

Kamptee.-The offices of the Brigade-Major and Deputy Assistant Quarter Muster General are 
under one roof. They draw each Rs. 80 per meDsemaii office-rent, and they hire a bunO'alow for the 
purpose. The Barrack Master's office is an old Government bUIldmg and centlally sit~ated near the 
.British infantrf l!arracll:s. The estimated cost of building a central office is Rs. 20,000, and the 
1>utlay has not ~een recommended by the Commander-in-Chlef to Government. 
" , .Rang8on.-There are no public buildings either available or likely to be available in wMch the 
1>ffiCei might be concentrated, neither is any private house obtainable for the purpose within military 
limits. 'The l>epartment Public Works estimates the cost of building offices for the stpff at Us. H,OOO. • 

The Staff o~cer8 draw rent and find accommodation for their offices in private houses • 
.;Fori Saine George.-All the offices of the district staft' are located in public buildings in close 

proximit,y within the Fort. 
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statements of the matters dealt with in the month of January 
1879 in the Military Departments of the Governments ofI~dia, 
Madras, Bombay, and the Punjab, with additional statements 
showing the subjects which emanated from the Government 
of India, or were -referred to it by the Local Gove:tnments. 

STATEMENT No. T. 

Index to the Proceedings of the Government of India, Military Department, for the 
. Month of Jan.uary 1879. 

ACCOUNT DEPA.RTMENT. , 
ESTAllLISlIMENTs.-Central offices of account-Formation at Umballa. for commissariat accounts, expedi. 

tlOnary force-See Field Operat~ons-Kabul. . 
Extra temporary office of Examiner, Pay Department, for check and audit. pf charges-See Field 

Operat~lJns-Kab'ul. 
Offices, .temporary-Formation: at Umbl!ila for audi~ of field commissariat accounts-See Field 

OperatzfJns-Kabul. 
Pay office for General Stewart's Dlviuion refused-See Fiela Operations-Kabul. 

ACCOUNTS. 
Cash balances with disbursing officers, Military Department, :Bengal, on 1st September 1878 and 1st 

January 1879. 
Receipts and charges for the :first two months of year ending Slst May 1878 and for official year ending 

31st March 1878-Consohdated statements. 
____ MIlitary Department m India, for first t}lree and first four months of current 

official year-ConsolIdated statements. 
Treasure chest Wlth General Stewart's' Division to remain un,der commissariat charge-See Fiela Oper. 

ahons-Kabul 
ADJUSTMENTs.-Advances 4)£ pay, &0., to regiInents coming to India. 

Cremt·note system-Errors m payment. 
BUDGET.-Depal'tment of Horse-Breeding Operations. for 188D-Co=ents. 
DISBUBSEMENTs.-Actual-on frontIer military operatiollj!-Financial Resolution regarding-See Fielrl 

Operations-Kabul. -

Irwin, Private J., ll·3rd Foot-Sum due for judging.distance prizes included in War Office 
Hutchmson, Private T, f List. -_ 

IMPERI.lL.-Recmpts and disbursementg, Home TreasUFy, Government of India-Statements. 
Statement of receipts and dlsblltsements of Home Treasury from 1st April to. 31st October 1878. 

RECOVEBIEs.-Medical officer's pay overpaid. in Englan.d'. 

Falconnet, Lieutenant-Colonel G. P. deP., R.E., Madras-~um ,due to. Sappers' mess. 
Farquhar, Lieutenant F. J. W., 13th Hussars. ' • . 
McKay, Brevet· Colonel J., cotnmanding 3·2nd Brigade Dep6t, late commanding 2-12th Foot-

Enquiries suggested be£OIe the claIm is- transmItted to-England. 
REDU9TIONS AND SAVINGs.-Staff salary for cOmmand o£ European veterans. 

Tents for soldiers' families-QuestIon of maintenance and charge. 
REMITTANQEs-To be made by Bngadier-Genelal.-DeclSlon regarding tl\.e extent of-npted in Pay 

Code. 
Unpaid on 30th June 18J8. 

73rd Foot l .. 
1.14th Foot f GratuIties. 
Black, Corporal E., I-5th Royal Artillery-811m for repayment in India, to be included. in next 

list. 
Collard, Private H., } 
Davies, Private T., 
Forsythe, Sergeant-Major J., 9th Lancers '''1 
Guruer, Corp~ral J.! Gratmty. 
Stevens, "FarrIer.MaJor J , 
Read, Saddler.Sergeant H., 6th Dragoon Guards ... 
Crawford, Conductol' W., Ordnance Department-Refund if not. paid to remittee. 
Enright, Lance.Corporal J, 59th Foot-Payment to the- remIttee. 
Foold, Mrs. Eltza. Elizabeth-AlteratIOn of name to Ann. 
HallIsey, PrIvate- M., 39th Foot-Paid. 
Hodgins, Sergeant W., 40th Foot-Savings bank balance. 
Kelly, Sergeant C., 1.18th Foot-Payment to the remittee. 
Khk, PrIVate J., 92nd Highlanders-Returned to India. 
Teasdale, Prlvate G., 2·22nd Foot-Enquiry about payment to remittee. 

REMOUNT DEPARTMENT.-Office of Superintendent, HOl'se·Breeding Operations-Adju.stment of charge 
for statIOnery. 
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AGRICULTURAL. 
Condition of Coimbatore district. 
Ferry and bridge toU-See Oommiuariat-Oarriag8. 

APPOINTME;NTS. 
Officers-Establiahed strength to accompany each Madras regiment-See Fieltl Oper'atiblll-llal""l 
Sanitary officer, special, for each column of the force not requu'ed-See Fielil Operation.-Kabul •• 

Adye, Lieutenant A., 6th Infantry, Hyderabad Contingent, volunteer for field service-See FwltJ 
Operdtio7U-Xabul. . 

Arbuthnot, Brigadier-Genel'a! C. G., ll.A .. , to Artillery of General Stewart's Division-Bee FieltJ 
Operations-Kabul. 

Baines, Captain J. E., 2-61;h Foot, volnnteer for neld service-See Fielcl, Operatiblla-Kabul. 
Blair, Major W. F., BoE., at Commander-in-Chief's disposaI. for employment 88 field engineer-See 

Fwld Operations-Kabul. 
\ Bruce, Colonel E. J., B.A., to command siege train, Lieutenant-General Stewart's Division-See 

Field Operations-Kabul. \ 
Featherstonhaugh, Captain A., B.E.-Su~ma.ri.ne JIlining duty at Bombay. 
Fmnis, Major J., 3rd Punjab Infantry, volunteer for field service-See FieU, OperatiottB-Kabul. 
Graham, Major G. F. J., District Superintenden);' of Police, Shabjahanpur, volunteer for field 

service-See Pield Operations-Kabul. 
Hayter, Major C., M.e.C., volunteer for neld service-See Field Operation8-Kabul. 
Hoskyns, Lieutenant C., E.E., Publio WOl'ks Deparlment., at Commander-in-Chief's disposal-See 

Fteld Operations-Kabul. ' 
Lanning, Captain A •. R., B.A., as adjutant of siege train, Lientenant-General Stewart', Division 

-See Fwld Operations-Kabul. 
Newmarch, Major O. R., Officiating Accountant General, as Accountant General, Military Department. 
------- Depnty Accountant General, Military Department-Date 8S Accountant 

Genera.l, Military Department. . 
Noble, Major W. H., Secretary, Special Ordnance. Committee, 8S staff officer to siege train-See 

Field Operations-Kabul. 
Onslow, Lieutenant G. C. P., :a.E., at Comma.nder·in-Chief. -disposal-See Fieltl OperatiOM 

-Kabul. 
Orr, Lieutenant W. J., 16th Bombay Native Infantry at Foreign Department's disposal, for 

employment with Bhopal BattalIon-See Field Operations-Kabul. 
Ottley, Captain J. W., R.E., vblunteer for field service-See Field Operations-Kabul. 
Smith, LIeutenant H. W., R.E., at Commander-In-Chiefs disposal-See Field Operations-Kabul. 
Stevens, Lieutenant C., 1st Madras LIght Cavalry, volunteer ror active service-See Ftelil Opera. 

tions-Kabul. 
Triphook, Captain S B., I-12th Foot, as extra staff officer for passing troops and stores through 

Jhelum-See Field Opel·aaons-Kabul. 
ACCOll'NT DEPA.RTMENT.-On departur'il of Colonel J. G. Touch and Capta.in J. A. Miley on fllrlough, and on 

return from. furlough of Lieutenant-Colonel W. S. Hunt. 
Paymastership-Commlttee formed, owing to Colonel A. HilI, 34th Foot, having taken over dutiee 

of station staff officer, Ranikhet. 

'Carter, Major C. A. E. S., Military Accountant, as Examiner of Commissariat Accounts, Expedi. 
tionary Force-See Field Operations-Kabul. 

Cowper, Captain H. H. P., Military Accountant, 2nd class, 1st grade-Assnmption of place in department 
on return from furlough. 

Gillilan, Colonel T., Controller of Military Accounts, Madras-Vacation on attainillg colonel's allowances. 
Hunt, Lieutenant-Colonel W. S., Mihtary Accountant, 2nd class, 2nd grade, assumed charge of Pay Office, 

Madras, on return from furlough. 
Al1lrlY REMOUNT DEl'ABTMENT.-Examination tests for Stud Department-Modification. 

Daly, Lieutenant E. D. H., Officiating junior assistant superintendent-Continued retention during 
Major Capel's absence. 

Smith, Lieutenant-Colonel H. C., Superintendent, Reserve Remount Dep6t, Saharunpore, ap. 
pointed Remount Agent, North.Western Provinces and Punjab. 

ARMY STAFF.-Artillery Branch, Adjutant General's Department-Permanent addition of officer. 
Cbief of the Staff unnecessary at present-See Field Operations-Kabul. 

Anderson, Captain A. D., B. A., to be artillery brigade-major, Lientenant-General Stewart', Divi-
Bion~See Fteld Operatwns-Kabul. 

Kinloch, Major A. A. A., 4-6Oth RUles, as assistant qnarlermaster general to Lieutenant-General 
" Maude's Division-See Fwlil Operat;ons-Kabul. 
Nicholson, Captain M. H., brigade-major, lturracbee, as brigade-major, Quetta Field Force-See 

Fteld Operatzons-Kabul. 
Sawa.rd, Ca.ptain M. H., Offic18.tmg Deputy .Assistant Adjutant General, Royal Artillery in India­

Confirmed. 
Young, Captain H. R., 39th Foot, to officiate _as brigade-major, Rawal Pindi. 

CIVlL.-Oflj.cer as transport agent, Jhelum Railway terminus-See Field Operations-Kabul. 

Cody, Surgeon-Major T., Bombay medical establishment, now nnder Baroda State, replaced at 
Bombay Government's disposal. 

Halpin, SUlgeon A. J., in temporary medical cbarge, Northern Bengal State Railway establisbment, 
leplaced a.t Commander-in-Chlefs disposal. 

Loch, Captain W., A D.C to HIB Excellency tbe Viceroy, at Foreign Dt'partment's disposal, for employ. 
. ment as OffiClatmg Pllncipal, Mayo College, Ajmere. 
McDannel, Surgeon J. 0., Officiating Civil Sorgeon, Maldah, replaced at Commander-inCbief's disposal. 
Searle, Colonel G. A., M.B.C., not required by Poblic Works Department on expiry of leave. 
Spry, Surgeon-Major W. H., 18th Native Infantry, also to be temporanly in charge of civil 8tation, 

J alpaiguri. 
St. John, Major 0., BE, on special political duty at Quetta, and a8 political officer with 

General Stewart's Colomn-See Field Operations-Kabul. 
Walker, Colonel J. T., B.E., Surveyor-General of IndIa-Retention till he succeeds to colonel's allow­

ances. 
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APPOINTMENTS-contd. 
'CrvIL-contd.-Weir, Surgeon P. A., 6th Bengal Cavalry" also to be in n;tedical charge, Bundlecund political 

Youna:,eCZiain G. F., Officiating Cantonment Magistrate, Fel'ozep0l'e, at Commander-in-Chief's disposal. 
COMMISSARIAT DEPARTM.ENT.-Officel's for field transport duty under Commlssaryl Genelal-See FIeld 

Operatum$"-Kabul. 
In place o£ Colonel W.;I3. Seton, Deputy Assistant Commissary General, Dombay, proceeded to 

Mooltan on field service,orefused. 

Lewis, Lieutenant T. L., } 
'Spence, Lieutenant-M. R., Sub.Assistant Commissaries General on probation, confirmed. 
Wingate, Lieutenant G., 

COMMISBloNs.-Dayrell, M;ajor T., (' . 
Grant, MaJor F. W., • f d 
Irwin, Malor L. B., s.c.,-Recovery 0 ,stamp uty. 
Webster, Major H. W., 

o Macpherson, Lieutenant D. A. A., Officlating Military Accountant, 2nd class, 2nd grade, refused 
value o£ commiSSIon. 

GAl1l1ISON INSTRUCTION.-MorrIs, Captairt G. T., 31'd Bengal Cavalry, as garrison instrllctor. 
MEDICAL DEPARTMENT.-Officers proceeded to India to fill vacancies on Indian establishmel,lt-List. 

Brown, Surgeon-Major J. B. S., Medical Store-keeper, Allahabad-Secretary of State's refusal tQ interfere 
With deCIsion declining promotion to administrative grade .. 

Govan, Surgeon-Maior G. M., 3rd Goorkhas-Promotion to administrative grade negatived. 
Jameson, Surgeon-Major.1;.. L.,} to superintendence o£ Peshawar and Allahabad cucles, respectively, as 
Lundey, Surgeon-Majol' E. L., officiatmg deputy surgeons-general. 
Mackinnon, Mr W. M.-Non-acceptance of hIS servICes as dental surgeon to field forces-See Field 

Operatzons-Kabul. 
ORDNANCE DEPARTMENT.-Artillcry officers not willing to accept-except Lieutenant W. D. B. Fenton­

See Field Operations-Kabul. 
Commissaries, 3rd class-AddItIonal temporary-in view to depute officers for field service-:See Jl'ielcl 

Operatzons-Kabul. 

Dobie, Lieutenant H, 12-9th Royal Artillery. ordered for duty at Peshawar arsenal-See Eielcl-
Operatwlls-Kabul. , 

Fenton, Lientenant W. D. B., B.A., temporarily as 3rd class commissary-See FMld Operations-Kabul. 
i';I!ll1S0NAL STAFF -Aides-de-camp not allowed'to bngadiers-general-=-c.ase of Brigadier-General R. Phayre-

See Fwld OperattOns-Kabul. • 

Biddulph, Lieutenant S. J, 34th Foot, as A: D. C. to Major-Genel'al M. A. S. Bldd~h, commanding 
Quetta Column-See F~eld Operatzons-Kabul. 

Chamberlam, LIeutenant N F. F., squadron officer, 2nd Central India Horse, as orderly officer and offi. 
ciating A. D. C. to General Officer Commandmg Kohllt Oolumn-See Field Operatzons-Kabul. 

Dean PItt, Oaptain D. C., A. D. C to Hu! Excellency the Governor of Bombay, also to offiCIate as 
orderly officer to Brigadier-General R. Phayre. 

HamIlton, Lieutenant G. H. C., 14th Hussars, as extra A. D. C. to Lieutenant-General Sir Sam 
Browne-See Field Operatzons-Kabul. . 

Stewart, LIeutenant N. R., 68th Foot, as A. n. C. to Lieutenant-Genera~D. M. Stewart, commanl!ing 
1st DIvision, Field Force. 

Wilson, Lieutenant G. F., R:E., Assistant Engineer, 1st grade, North-Eastern System of State 
Railways, temporarIly at dISposal of Lieutenant-Governor of Bengal. 

REGIMENTAL.-Medical officer allowed for each battery and' garrison artIllery-See Fwld Operatzons­
Kabul. 

3rd and 2nd Cavalry and 6th Infantry, Hyderabad Contingent. 
4th Punjab InfnntIoy, Punjab Frontier Force. -----Brereton, Surgeon S. M., 9th Bengal Cavalry, at Commander-in-Chief's disposal on arrival of regiment 

at Bombay. 
Burn Lieutenant A. P., 33rd Native IiI£antry, at Foreign Department's disposal, £01' appointment to 

Mhau'wana Dattahon. , 
Corbett, Surgeon J. L, officiating medical officer, 33rd Native Infantry, temporarily at Foreign 

Department's dIsposal, for employment as officiatmg medIcal officer, Bhopal Battalion. 
Hastings, CaptaIn F. E, 2nd SIkhs-Application £01' appointment as wing-commaI,lder or 2nd-in. 

command of proposed new regiment-See Aeld. Operat,ons-Kabul. • 
Heathcote, Lieutenant-Colonel M., 17th Bengal Caviilry, assistant quartermaster_ general to Lieu. 

tenant-General Maude's Division, to rejoin his regIment-See Field Operations-Kabul. , 
King, Lieutenant R. A. C., B-3rd Royal Artillery, to do duty with No. 3 Peshawar Mountain 

Batterv-See Fteld Operatzons-Kabul. 
Martm, Lieutenant A. R. wmg officer, 5th Goorkhas, as adjutant. 
Orr, LIeutenant W. J., acting sub-assistant commissary general, temporarily at Foreign Depart. 

ment's dIsposal, for employment with Bhopal Contmgent. 
Passy, Lieutenant D. D.,4th MadI'as NatIve Infantry-Remarks on his appointment as officiating 

WIng officer and quartermaster. 
Penton, Lieutenant A. P., offiCIating subaltern No. I Field Battery, Hyderabad Contingent, as 

subaltel'n No.3 Field Battery. 
Salmon, Captain 'V. B., wing officer, 6th Infantry, 'Hyderabad Contingent; also to act as ailjutant. 

VETERINARY DEPARTMENT.-Anderson, Vetennary Surgeon J, on special duty, Lucknow, for further 
period In connection :WIth cattle disease enqUIries in Oudh. 

NATIVE ABMY.-CommisSIons-Sent to Controller of MilItary Acconnts. 
Form of commissions £01' Native Offie«;ES of Indian army-Copies printed by Snrveyor General. 
1st Bengal Cavalry } - . 
Bengal Sappen and Miners 

31d Goo.rkhas PromotioD. 
10th NatIve Infantry 
9th Nat! va Infan tIoy 

13th Native Infantry 

Ahmed Ali Khan, praying to be sent with his relations on field service-See Field Operatiollt-Xaliul, 
Gurdut Sing, volunteeung for field service and to bring recrUIts-See Faeid Operations-Kabul. 
Mohomed Hossain Khan, lessaldar, 7th Bengal Cavalry, volUJlteer for field service-See hlft 

Operations-Kabul •• 
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APPOINTMENTS-concld. 
N,A.TIVE ABMy(contd )-Ramadhin Misra, late sepov, 11th Native Infantry, volunteer for field service 

-See FIeld Operation$-Kabul. • 
ARMAMENT. 

FOllTllESS GWAl,IOll.-Addltion of entrenching tools, &0., as a reserve. 
FOllT ST. GEOllGE -Guns, 9" 12·ton-StatemeDt of cbalgcs connected with transpot1; to Madras. 

Wagons for taking guns from Bombay to Madras; charge for altering .• 
ARMS. 

Accoutrements, ammunition, &c., for soldier-clerks in the field, and a.ccoutrements bl'ought to India by 
I-5th Royal Altlllt'ly-Supplementaly valuation stdtement •. 

Accoutrements and-to be taken home by battelles of altillery-Bee Equipment-IJritiBh .Arm!!. 
and ammumbon received ex S S. Dorunaa from Eng.land. 
and ammunitIOn for applentices at Dehree traiuing school. 
Bandsmen, NatIve mfantry regIments-Instruction in musketry. 
!!\tyonets-New pattetn for three presidencIes as a reserve. 
CarbIDes, enfield, for Derajat pohce. . 
--- for Punjab constabulary-Bee Equipment-Police. 
- snider, to each detachment Hyderabad CDntingent going to join field transport train-See 

Field Operations-Kabul. 
--- VlctOrta smooth.bore, for the Chief Commissioner, Ajmere. 
--- Martini-Henry, brpught from England by garrison battertes, &c.-See F,eld Opel'ation8-

Kabul. 
Indian-Act, XI of 1878-Nohfication and rules'issued under-
Martmi-Hemy carbines. Issue to H-1st Royal Arttllery and B·B Royal Horse Altillcry. 
Pistols for NatIve cavalry regIments in IndIa-QuestIOn of best pattern. 
Plstol.revolvers, Deane and Adotms'-Demand by Bombay Goyel'nment from SecI'atary of State. 
Received damaged from England-See Ordnanee-Stores. 
Heturned by 2nd Battahon Royal Scots and 65th Foot to the Allahabad arsenal damaged-Officer in 

charge rehpved of responslblhty. _ 
Rifles, MartIni-Henry, for royal artIllery in Bengal-See Eguipment-IJritis" Troop,. 
Sniders and ammumtion for the Political Agent, Mekran Coast. 
--- Bhopal BattalIon armed-See Field Operatwns--Kabul. 
Snider carbines, artillery-Alteration for tnal with NatIve ca.valry regiments-See E'luipment'-:"Natlve 

Arm!! 
- in lieu of ~artini-lIenry carbines for garrison batteries coming out-See Fielil Operatio'll8-

Kabul. 
AMMUNITloN.--Carbines-M!l.ltini-Henry--to be sent to Sukkur-See Fielil Operation_Kabul. 

Pouch-See Fteld Operatwns-Ka.bul. 
Reselve for each field column-See Fte7d Operations-Kabul. 
Smder for escort, PolItIcal ReSIdent, PersIan Gulf. 
--- for ExecutIve Engineel, Mllhanadl Division. 

NATIVE STATEs.-Cartndges, ball, for police, Junagbar State, Kattywar. 
. Enfield uHes, ammumtion, and aCcOtltrements, &c., to be issued to Native States Contingent-See 

F~eld Operatwns-Kabul. 
Fuzils and ammumtlOn for Meywar Durbar-See Ordnance-Storea. 
Mahalaja Holkar-On payment. 
Muskets and carbiI!es, percussion, for the Nawab of Malak Kotla. 
Muskets, smooth-bore, for the Raja of Baghal. 
Swolds for sale at .Agur and Goona-Purchase fOl' cavalry of the Nawab of Tonk. 

ARMY LIST. 
For Assistant Quartermaster Gen~ral, Poona Divi.ion, refusPd. 
Pages, Corps of Y olunteer Forces in India-Inclusion in monthly War Office Army List proposed. 

ARTILLERY. 
Batteries on field service to continue to be borne on establishment of presidenCIes from which detail-

ed-See Fzeld Operations-Kabul. 
Hand-hook for the siege tram-See Field Operations-Kabul. 
Horses, C-4th Royal ArtIllery-Casting. 
Royal-in Bengal plesldency-Distribution return by divisions, dated 1st October 1878. 
--_ in Madms and Bombay pl'esdencies-DistributlOn returns, dated 27th September and 1st October 

IM& -
-- a~trllel'y batteries in Bengal-Statement showing armament. 
SIege trams and heavy batterIes in Inllia-Composition and dIstribution. 
---for 1st DIVision FIeld Force-Formation-See F.eld Operation8-Ka~ul. 
-..- at Sukkur-Instructol' of Bomhay Sappers and Mloers, Photographic School ordered to join 

sa photographer-See Fzeld Operatzons-Kabul. 
8th Brigade Royal ArtIllery-Location of thle6 battelies coming out from England-See Flel:l 

Operations- Kabul. 
8-1st Royal A).'ttllery-Sent to Ferozepore-See Fteld Operation8-Kallul. 

~::~~~ J Royal Artlllery-Ordered to join lIooltan Force-See Field OperationB-Kabul. 
INSPECTION T011lls-Dispensed with for season 1878-8ee Field OperatiO'll8-Kabul. 

ASYLUMS. . 
LUNATIC -Saunders, Lieutenant-Colonel J. B., Bengal Cavalry-Report of conduct whIlst at. Calaba. 

BARRACK DEPARTMENT. 
GYMNASlA.-Gymnashc stores-Proposed alteration ill scale and method of issue. 
REGULATlONs.-Bengal-Inappltcable to local corps. 

Buckets~Galvanized hon and hose for lavatories at Dalhousie. 
Doors and wmdows in barlacks-Means for fastening­
Arm.racks in NatIve Infantry lines, Deesa-Authority for supply. 

SUPPLIEs.-Al'm·racks-Standal'd pattern-AddItIon; to adapt them to the new valtse equipment. 
Bath for children-Plan. 

BOOKS. 

Harness-racks for royal artillery batkries';'Scale. 
Portable close stool for BrItish hospItals on line of march-Specimen plan. 
Punkah-pull.mg-Condoctor G. MortImer's system. 
Rules-Corrections not to be made m G G. 0., but in Barrack Regulations. 

and periodicals, European and American, for army and departments under Military Department­
ResolutIOn. 
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BOOKS-rontd. 
British Burma Gazette Index for 1870, 1871, and 1872, received. 
" Hand-book £01' the siege train," by Major W. H. Noble, R.A.-Publication and is~ue-See Field 

Operatzons-Kabul. 
Indexes WIth key-words-CompilatIon in departments under Local Governments and AdmU:;Istiatlons 

recommended. 
"Manual and firing exercises for tbe Henry carbine" promIsed by Secretal'y of State-Periodicals, &c., 

requhed for office of Surgeon General, Indian MedIcal Service-Continuance of supply in 1879-80 
by MeSSlS. Thacker, Spink &_Co 

Rules for tmnsport trains-CopIes sent to Bombay Government-See Fielt1 OperatioHs--.Kabul. 
Transpol't train rules-Ad<htIOnal oopies lleceived from Commissary General; three sent to Controller 

of Military Accounts-$ee li\eld Operattons-Kabul. 
INDENTS AND ESTIMATEs.-Indents to state number of regIments, &0., whose requirements form basi,s of 

calculatIon as to number of copIes l·equired. _ 
MILITARY.-Rules for guidance of field transport train officers-See Field Op6'1'ations-Kabul. 
NEWSPAPEBs.-Indlan l1edwal Gazette-Subscription for 1879 to Messrs. Wyman & Co. 
OBDERs.-Army LIst ~ -Supply of copIes to- AdditIOnal Ex-aminer' of Commissariat Accounts, 

Gazette of Indta 5 Umballa. 
G. G. Os. & G O. C C.-Supply to Secretary of state. 
List of changes in war material-See Ordnance-Stores. 
Roy!!.l aI·tIlIery regImental Ol'ders, W. O. aUXIliary and reser_ve forces circulars, and Horse Guards 

general ordms for October and November 1878-Supply by Secretary of State. 
War Office Form No. 263·-Supply of copies to ExecutIve Engineer, Slalkot DIVIsion. 

PBOCEEDlNGs.-Month1y and annual-of departments' of Government of India-UnIform plan of pre­
paration .. 

REGULATloNs.-Beng;tl Al'IIlY-Copy for Officer Commanding 14th Madras Native Infantry. 
Bengal Army-with cOlrections sent to General Officer Commanding 2nd DiVISion, Peshawar Valley 

FIeld Force. _ 
Revised section {; " GeneI'al Staff Officers" approved with modifications. 
Substitution of rules iu G. G O. No. 531 of' 1864 for paragraphs 361, 367, l'egarding exammation 

tests for Stud Department. 
Native Army-Advance to Major M;;.ckinnon for expenses,in prepaling translatIOns. 

WAR OUICE FORMs.-Nos. 298 & 1l1~(Annual return of SICk and wounded--'-Annual' confidential 
report on officers)-DistnqutIOn. 

CAMPS. 
Inspeotion report of lositions-Bri~adier-General Biddulph's-See Field Op6'l'ations-Kabul. 
Thobha-QuestlOn 0 cost of takmg up land. -

REST-ROUSEs-Between Mooltan and KurracheE'. 
CANTONMENTS 

.. Barrackpore-Improvement of drainage. 
Buxa-Parade.ground,18th NatIve Infantry, at~Enlargement. 
Nya Doomka-Grant for l'epairmg lahine screens of 5th Madras Native Infantry. 
Mooltan-TempOlary entertamment of addItional conservancy establIshment. 
Pachmarhi-Eeduchon of men. 
Quarters in hills (Sir F. Fitzwygram's gift) for families of men of British cavalry-Papers abo'ut-4 
Wellington :pepOt-Despatch of larger number of men from Kamptee 
Convalescent Depot, Landour-Improvei!. accommodahon and water-supply. 
StatIOns-Disposal of proceeds from sale of bees in cemeteries and m church componnds~ 

BAZARS -Lucknow, .{.eft Infantry 'llDes-Rules for Its better control, and It$ mhablhmts, 
BOUNDABIEs.-.Almorah. . -

Ha<zarlbagh-RevlSlon. 
FUNDs.-Sweepers for camp-fol1owers' latlines, Aden-Cost to be met from-,­
LANDs.-Dehra, occupied by Viceroy's Body-guard-QuestiQn of light of Government, 

Narain Doss v Jullundur Committee-See Judwtal. 
Mooltan-Compensation £01' extenSIOn. 

PLANs.-~IeelUt-Sent to War Office. 
_ REGuLA'1'loNs.-ShahJalIanput-A pplication to-house of Oudh and Rohilcund Railway. 
SITES -Quetta, for general ho.pltal and commissaIiat department-Bl'lgadler-General Biddulph's ill 

specbon repOlt-See Fteld Operafwns-Kabul 
TAXATloN.-Jalpalguri-Levy on mIlItary officers of road and public wOlks cesses stopped. 

License-ExemptIOn o£'tladers at regImental bazal's.­
Peshawar-Contmuance of octroi. 
Sialkot-IntroductlOn of octroi. 

_WATEB-SUPPLy.-Dalhousie-Experlmental employmeut of European soldiers in conveying drinking 
water. 

Hill stations-Postponement of enquiry. 
CLOTHING, 

Brought out by corps-Valuation statements; 
Changes, September 1878. 
Clerk, exba, to Wl'lte headings in stock ledger of agency for 1879.80. 
Concentration of supply, depaltments at aI'IIlY head-quarters or WIth Government on military opera. 

hons bemg contmued-See Fteld Operatwns-Kabul. 
Great-coat and waterploof sheets-Loan to each passed hospItal apprentice going on service-

See Field Operatzons-Kabul. 
HospItal sergeants of aIttllely-Application for extension of pI'ovisions of C]. G. O. No. 705 of 1878. 
--------------Enq=y as to-Issu~d at home. 
Knee·boots, fittmg spm' rests. 
N on-commis$loned officers of depal tments to assist in distributing to troops in the field-See 

FIeld Operations-Kabul. 
Patrol Jackets-Issue to field and garrison brigades, royal al'tillery, in supersession of stable (undress 

jacket, po<tponed . 
. Scarlet cloth, superfine, for Native officers promised by Secretary of State. 

Soldiers' wive~ and chIldren-Issue of woollen or worsted stockings in heu of socks on voyage home. 
Troops (European and N!ltIve) and followels in the field CommIssarIat Department t() supply all 

-See Fzeld Operatzons-"Kabul. 
-- orde1'ed on field servIce-CompIlatIOn of papers-See Fteld Opm·ations-Kabul. 
Warm, fo~ Euro}Jean and Native troops and followels at Quetta--Supply to be expedIted-See Field 

Operatwns-Kabul. • 
- &c. for Madras troops at or after Jubbulpore-See Fzeld 0p6'l'ations-Kabu,l. 
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• CLOTHING-contd. 
Wal'm, for Madras and Bombay troops joining the field-Instrllctions for supply-&e Field Ope,.rs­

tions-Kabul. 
_ ordered for doolie.bearers, public and private fo1lowers, syces and grass-cutter_See 

:Field Operat~(;M-Kabul. 
_ rece1ved from England sent for troops going to the frontier-See F,eZd OperatiOlw­

Kabul . 
...:..-- to followers and Government baggage animals-See Field Operation,-Kabul. 
_ when to be issued to troops a.nd followers going beyond flontier-See F.eld Operalwn,-
- Kabul. . 

Waterproof sheets at Calcutta-Number to be sent to Sukkur-See Field Operatio1l8-Jlabul. 

:Qal.ey, F. J .. Unpassed Hospital Apprentice-Loan-See Field Operationll-Kabul. 
13AvG~s.-Madras (Queen's Own) SappelS and: Millers-Addition of spll.tn:t: a.pproved. 

Sergeants of royal al tillery employed on coast defences at Bombay, Aden, and KIlrra.chee to wear <hstin-
guishmg letters C. D. • 

BBITISH A.:!iMy.-Ankle boots for 14th Hussars-Indent sent to Secretary of State. 
- Badges for Glengary caps-Explana.t1on why supply was not brought out for 1878·79 with 2-13th 

Foot. 
Helmets to be accounted for on arrival of soldiers in England, except by time.expired men. 
Jerseys and mittens-Fu:st 12,000 for Quetta j;o be sent to Sukkur from Bombay-See Field Oper­

at.ons-Kabul. 
Knee.boots for I.A.Royal Horse Artillery sanctioned-offi~rs prohibited obtaining private supply in 

future. 
--6th Dragoon Guards. 
____ Isupply of sizes not provided by the War Office. 
Kit·bag-Issue to every soldJ.er of valise.equipped Blitish regimentserving in II1.dia who haa not received. 

one at the public expense. such issue to be made from the Clothmg and not Ordnance Department. 
Recruits enlisted in Ind1a.-Scalll. 
Soldie1's' frocks-PhotographR-Receipt -acknowledged. by A.djutant General to Horse Guards. 
2-lst and I.Brd Foot-Ariangements for supply. ' 
G-5th Royal Artillel'~ ~ to be taken home-Inspection returns. 
K·C Royal Horse Arillery f , 

COMl'ENSATloN.-Men proceeding home-Return sent to Secretary of Slate. 
T6 6th Dragoon Guards f01' Welhngton boots. 

INDENTS AND ESTIMATEs.-8tores for three presidencieJl during 1879-80-Estima.te sent to Secretary of State.. 
NATIVE AUly.-Bombay supplementary indent-Compliance promised by Secretary of State. 

Boots and shoes, English and country made, for troops gOIng on service-See F.eld OperatlOIJa-
Kabul. 

Poshteens-Decision as t<l supplying-See Fielll Operations-Kabul. 
Serge, blue, for pyjamas of Nat1ve infantry, promised by Secretary of State. 
4th Punjab Nat1ve Infantry-Tunics in lieu of compensation for 1879·80. 

N:£CESSA:BIES-For troops in the three preSidencies during 1880-8l-Estimates sent to Secretary of State. 
In charge quartermaster, la.te 11th Brlgadll Royal Artillery, returned to Ahpore, Agency. 
Kit, extra field, for Bdtlsh and NatIve soldlers-Scale of articles-See Fteld Operatwna-Eahul. 
Leather gaiters of Brd Buffs to be supplied to European troops, Kuram FIeld Force-See FJeld 

Operatiom-Kabul. 
Surplus, in charge of quartermaster, late 11th Brigade Royal Artillery, returned to Army Clothing 

Agency for re·issue to other batteries. 
REGULATIONs-For British troops r~rving in India-Revised publication. 

Scale for ).'ecruits enlisted in India-Embodiment in revised Code. 
COMMANDS. , . 

Arbuthnot, Brigadier-General C. G., B.A.., to Ar~mery of Lieutenant·General Stewart's Division­
See FJeld Operation_Kabul. 

Bruce, Colonel E. J., B.A., to siege train,. Lieutenant·General Stewart's Division-8ee Field Oper. 
ations-KabuZ. 

Maude, Lieutenant.Generat F. P., Commanding 2nd Division, Peshawar Valley Field FOl'ce-8ee 
Ftelit Operat'Qns-Kabul. 

ABMY.-Elmherst, Lieutenant-General C., Commanding Mysore Division, to conduct dlltiea at seat of Gov­
ernment as ActlOg Commandant of Madras Forces. 

BBIGADE.-.Bois1agon, Colonel H. F. M., Commandant 4th Sikhs-Request for appointment under 
Commander·in-Chief-:See F.eld Operatwns-Kabul. . 

Gordon, Brigadier-General W. S. C., brought permanently on brigade staff. 
Nuttall, Colonel '1':, Cemmandant Sind Frontier F~rce, to Bngade, Quetta Field Force-See Field 

Operatwns.-Kabul. 
DIViSION.A.L.-Blight, Major-General. B. 0., Her Majesty's se(Vice (UnattacMd}-.A.ppointment. 

Forbes, Lieutenant·General J., Bombay Cavalry, commanding Mhow Division, to complete tour of com. 
mand. . 

COMMISSARIAT. 
Cattle baggage-Casualties during 1876-77. 
Commissa!'y General to join Commander-in-Chief's camp a.t Lahore, instead of coming t<l> Calcutta-

See Field Operatwns-Kabul. 
Depa1tmental annua.l report, 1876-77. 
Mules and drivers of the field telegraph train-Footing. 
O'fficers for field transport duty-Sell Field Operations-Ea'bul'. 
SIte selected at Quetta for department-See Fleld Operat,io1&8-Kabul~ 

Hibbed, Captain J., Deputy Assistant Commissary General, BombaY'l 
Luckh8.l'dt, Captam W., ASSIstant Comm1ssary Genelal, Bombay, to join General Stewart's 
Lucils, Lieutenant H. C. E., Sub·Assistant Commissary General, fforce for comnll8sarillt and 

Bombay, _ transport duties-See Flel~ 
Reilly, Lieutenant B. L. P., Sub.Assistant Commissary General, Opel'atu),nG-Kabul.-

Bombay, J' 
Rubie, Honorary Captain P., Commiss8.liat Department, reported fit for further service. 

ACCOUNTs.-Delhi Assemblage-Delay in rendering explalOed. and. addition to rules for adjustment of 
accounts of camps of exercIse. 
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COMMISSARIAT-contcl. 
BEDDIJ!fG.-Blanket, exh'a-Issue last November to detachment 2-L7th Foot. 

Blanket, extra.-Loan to each passed hospital apprenhce going on service-See Field Operations 
-Kabul. 

---- for each man of the 37th Native Infantry employed this winter at Naini Tal, 
Ranikhet, and Pithol'aghar. -

Blankets to Native mfantry, Punjab Frontier Force. 
-for tlOopS arriving at Bombay flom England-Secretary of State asked for­
Mattresses and _pillows for invalid rlUlway carnages, Deolali. 

Daley, F. J., Unpassed Hospital Apprentice-Loan-See F~eld Operations-Kabul. 
CURI..I.GE.-ArtIllery bullocks-Employment at wells fitted with the Persian wheel. 

Baggage-aIUmals allowed warm clothmg- See Fzeld Operations-Kabul. 
Bullm'ks, siege train, Gwalior-Withdrawal of SIXty for siege h'ain, Mooltan-See Fielcl Operations-

Kabul. . , 
Bullocks for- second line of wagons of Bombay and 'Madras batteries joining General Stewart's 

DiVIsion not to be supphed £lOm Bengal-See Fwld Operatzons-Kabul. 
Bullocks for K UI rachee arsenal- Hh'e temporallly. 
--- E-4th Royal Artillery-Descl'lption of-
Camels-Arrangements for obtainmg at Dadur-See Fielcl Op_erations-Kabul. 
Call1el tram through Bugti hills 'VIa Bugtl Derar to be under control of Commissary General and his 

transport officers-See Field Operatzons-Kabul.. 
-----cfrom Jhelum railway terminus to foot of Beluchistan hills on rood to Quetta-FOl'Ill­
_ abon-See Fzeld OperattO'IIs-Kabul. 

Cattle, hued, not_ to be supplied with warm clothing', or C9mpensation in lieu granted to owners-See 
Fteld Operattons-:-Kabul. 

Elephants and bullocks-Purchase at the Sonepore fair. 
---------for 6-Uth Royal ArtIllery-See FzeZd Operatio'lls-Kabul. 

--------for H-A Battery detailed for Kuram -column-Source of supply of fodder 
-See FieU Operations~Kabul. 

Ferry and bridge tolls-Exemptlon of all persons, animals, or vehicles employed or transmItted on 
public service. ' 

Field transport train-Pay, &c., of Native cavalry officers and men to be employed-See Field 
Operatzons-Kabul. 

For each field column-Statement to be submitted regularly-See Fteld Operations-Kabul. 
For troops-Numbet· to be collected in Peshawar Valley and for Reserve Division, Hassan Abelal 

-8!le.. Fteld OperattOns"::-Kabul. - - -
Moveable Column, Meerut Division-.-No reduction to be made. 
Mules of 11-9th and ll-llth Royal .Artillery and Punjab Frontiel' Force batteries-See Equipment. 
Mule gear--Superiority of hired over Government-
Swinnerton. Reva.. C.-Peshawar column-DeCision about transport and baggage.animals, &0.-

_ See Field Operattons-Kabul. 
Transport train organizatlon-=-See Field Operatzons-Kabul: 

COMl'ENSATlpN.-Dama~e to crops by artillery of Peshawar District. 
CONTBAcTs.-Beer, imported and hill-Comparative statement of !lost called for. 

Malt liquor £01' troops in Bengal~Renewed aud modtfied contracts. 
Sheikh SattaI' Buksh-Application for money foIfeited for throwmg up contract, negatived. 

ESTABLISH:MENTs.-Bomhay portion of force to be assembled on lower Indus-See liield OperattO'IIs-
KalJul. • 

Bombay and Madras, proceeding' 'On servioe--Pay. &c.-8ee FMld Operations-Kabul. 
t:omnnssariat drivers, Kamptee-Applioation for famine batta. 
Depot hospital, DeolaLi-A second-class purveyor durlDg troopil!g season anowed. 
Enghsh writer and munshi for each supel'intendent of transpol't-Pay-See Field Operations­

Kabul. 
Executive Commissariat, Bombay-Clerk to supply disinfectants to Hyderabad Contingent and Civil 

Department, Berar, declined. ' 
Extra-for collecting supplies for Kuram Field Force-Expense in engaging-sanctioned-See Field 

Operations-Kabul. - • 
Irregularities by Commissariat gomashta, Lucknow-Complaints. 
U nc~venanted servants over' 55 years of ag.e in department--;Return for 1878. 
Warm clothlDg for the menlal establishment of the executive commissanat office, Kasauli, declined. 
Writer .£rom Meerut to Rawal Pmcli executive commissariat office and from Baredly to Meelllt-

Transfer. 

GaLlaghur. Sub-Conductor, Bombay Commissaliat Department-Employmenft in Bengal presi­
dency. 

Jaddoo Nath Chatterjee, Babu. a 3rd class clerk. Commissary General's office-Pay while doing 
duties of head clerk, office of Deputy Commissary General. Lower CIrCle, also. 

ESTIMATEs-For stores for the three presidencies during 1879-80-Sent to Secretary of State. 
INDENTS AND ESTIMATE B.-Basins, wash-hand, steel-Reduction in Madras lDdent for 1879-80. 

For stores reqUlred during 1879-80 and 1880-81 in Madras. Bombay, and Bengal. 
Indent for stores for Bombay for 1879-80-Sent to Secretary of State. 
Malt lIquor for Bengal during 1879-80-Indent complied WIth. ' 
--- for Bl'ihsh troops in Bengal during 1879-80-Indent for quantity required for 1880-81 also 

Btated. 
Mill-Bakery engine, new, for Kurrachee. 
Salt beef and port-Indent from Bombay complied with. 
Sea kit, Native troops-Full supply of demand in Maw'as indent 1879-80. 

KHEDDAHs.-Panwt or rough-rider and jemadar for Assam khedda establishment. 

Sanderson, Mr. G. P., appointed Superintendent of Kheddabs, Dacca. 
LossEs.-Pol'ter-Messrs. Taylor, Walker & Co.'s-recelved in 1877. which was condemned-Report from 

Secretary of State. ' 
MACHINERY.-MIll at Rawal Pindi-$ee Military Bu~ldi'llg8-0omJnissariat. _ 
RATIONs.-Atta f seer and comrensation for other-quarter allowed for sepoys and followal's in the 

field-See Field Opcrations,-Kabul, , 
For troops ordered on field service-Compilation of papers~See Field Operations-Kabul. 
Free-Scales of issue to Native troops and public aud prIvate follower~, and date of commence­

ment-See F,eld Operations-Ka;bul. 
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COMMISSARIAT-con cld. 
RATIONS (contd )-Scale of grant to families of European troops gone on service-See Field 0 pfJ1'ationa-

llabul. • 
-- fOI' doolie-bearers, followers, syees, and grass-cutters-See Field Operati01lIJ-Kabul . 
.......... refused to detachments, 2nd Smd Horse and 29th Bombay- Native Infantry, on escort duty beyond 

the Bolan pass. 
-- to N atl ve officers of all arms whenever allowed to non-commissioned officers and men of Native army. 
Soldiers' field-allowed to passed hospital apprentices gomg on service-See Flel<l Operati01l.lJ­

Kabul. 
EEGULATIONs.-Madras Code, 4th edition-Dlstribution_ 

TrauspOlt tram l'ules-See Fteld Operatto1ls-Kabul. 
Sl.1PPJ.IES -Ale-Messrs. Taylor, Walker & Co.'s-supplied in 1876, w~ich was condemned-Report by 

Secretary of State. - • 
Ale-Messrs. Taylor, Walker & Co.'s-Condemnation at Nowshera. 

\ Articles l'eqmred by Principal Medical Store-keepel, Madl'as-Grant for purchase. 
Beer from MUl'l'ee Brewery Co. for troops at Hassan Abdal at Campbellpore rateS'. 
Chaguls-Rate of supply for camel kajawah_Seo Fteld Operatlo1l1J-Eabul. 
Concentration of supply department at army head-qllartels or with Government on mihtary 

operations being contmued-See Fteld Qperattorw-Kabul. 
Depbt in Peshin-Formatton suggested-See l1teld OperatlOna->-.liabul. 
-- &0, to be kept at Thull mstead of movmg It to Kalliyang-See Field Operationl-KalJul. 
Disinfectants for Viceroy's Body.guard-Increased supply. 
Firewood, free, to pubhc followers when pldoeedmg by sea. 
. . - for the- barracks and hospitals of the 10Uth Foot at Jullundur. 
---- for hO'!Jlitals, Native troops, Dehra Ghazi Khan, from 19th November 1878. 
For troops of several field columns-Arrangements and progress made-See Ji'leid Operation..-Kabul. 
For troops-Number for--whiQh to be collected 1ll Peshawar Valley and for Reserve DiviSIOn, Hassan 

Abdal-See J!leld OperattOns-Kabul. 
For Quetta koops-Lieutenant J. Moon, Deputy Commissary, Bombay, deputed to Sounnaie to 

buy-S~e Fteld OperatlOnlJ-llabul. 
For each field column-Statements to be submitted regularly-See Field Operations-Kabul. 
Grain for Kuram Field FOloe-ArrivaI at Thnll-See Field OperattoM-Kabul. 
Grass, dry and gleen, for royal artillery horses at Ban8ckpore-Continued supply by Commiss81'1at 

Department. 
Groceries for the Soldiers' 'Total Abstinence Society, 65th Foot. 
Ice-machine' stores for Bengal during 1880-81-Estimates sent to Secretary of State. 
Jhools for grass-cuttel'S' pomes-See Field Operations-Kabul. 
__ reserve, to bll kept at dep6b, and Issued as eltha covering to Government baggage-animals 

employed beyond frontier-See Fteld Operatio'1l8-Kabul. 
Lamps, keroslDe, for prayer-rooms at convalescent depots-Scale. 
--- and \Ighting material-Scale for adoption in Bombay presidency. 
Lime-juice to 16th Bombay Native Infantry at Nusseelabad-Admlsslon of chargep. 
Malt hquor for troops in Bengal, renewed and modified contracts-Comparative statement of cost of 

imported and htll beer called for. 
Mutton for Bllti~h troops In Bombay. 
Native officers, 4th: Pnniab Cavalry, asked for by Captain tI. Wylie, Assistant Political Agent, 

for assisting In collectIng at Dadur, not requited-See FIeld Operatio1l8-Kabul. 
Posh teens, or. wadded coats in lieu, refused to troops going on service-See .Pield Operation8-

Kabul.. _ 
Puckals-Rate of supply for followers-See FUild Operations-Kabul. 
Quantity sent for General Biddull'h's force-See FIeld Operations-Kabul. 
----·to be collected at Quettl/- for General Stswart's Division.....see Ftela, Operations-Kabul. 
Sack, corn, to 10th Hussars for blvouookIng purposes-See F,eld Operat.ons-J1.a6ul. 
Slaughtev-cattle for Port BlaIr-See Mtl,tary Buililtnglf-Commt8sarJat. 
Stores being pushed on to Sukkur-See Field Operat1O'ns-Kaoul. 
Suleetahs;- &c., for ammunition of Maduis troops to be provided by Bombay Government-See 

Pteld OperatI01Is-Kabul. 
Taragona Wlne--Indent on Secretary of State. 
Tea required m 1879-80-InVltation of tenders. 
Warm clothing and blankets for doobe-bearers, fofiower9, syees, and grass-cuttlll'S-See Field 

Operatw1ls~Kabul. ~ 
Water-proof bheats-Proposals for obtaining further supply-Bile Field Operationa-Kabul. 

COMPLAINTS. _ . 
OFFICERS-Civil and military, in Port Blair settlements under direct control of snperintendent. 

Morris, Surgebn-Major J. C., CiVIl S~rgeon, Amritsar-Prayer for payment to him of half-pay of 
Deputy SUlgeon-Genelal E. MenZIes. 

CORRESPONDENCE' 
Despatches of Secretary of State-Transmission in separate packets to departments of Government 

of IndIa concerned. 
G, G. Os -RepUblIcation in official GazeLtes of Madras and Bombay. 
G. G. O. :No 681 of 1877, Wlth accompaniments-Supply to Agent, Governor General, Public Works 

Department, Rajputana. -
Home Department letter to :Madras regarding delays in disposing of references from this Govern-

ment. • 
Letters, bearing, for Mil:tary Department, not to be held in deposit in post office on Sundays 

and holidays. __ 
Papers for Gazette-Despatch to press. 
:public infOimation acqUlled by a. Government servant in his official capacity-Resolution about com.. 

municutlOg- -
Refelences by GoveInment of Madr8s-.Disposal of-

TELEGRAMs.-Fleld service-Hule for sending without payment-See Ftelti OperatlOnII-Kabul. 

To Captain Deane (Camp Lahore) re-addressed erroneously to Military Department, Calcutta-See PJeld 
OperailOrtll--Kabltl. 

FIIgate, Malor A. J -See Estab"shments-Departmental. 
DEFENCF.S. 

Ftmds-ProviSIOn. 
Kurrachea harbour-See Estabhahmentl. 
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DEFENCES-contd. 
Papers, designs, &c.-Supply. ' 
Reassembly o£ committee at Simla, and appointment o~ members and drafl;smen. 

FOBTS.-Battery, earthen. nea.r St. Peter's Church, Attock-Construction. 
Bamoo garllSon, weakness remarked in Kabul Durbar-See F,elil Operations~Eaht. 
Charbagh, Lucknow-ComlIllttee-Report proposal to employ falIllne labor on the works connected 

Wlth-
--- Lucknow-Cost of works connected with-to be inchlJied in regu1a.t estimatelJ. 
Fortress Gwalior ~ M 
Fort William f - aps sent to War Office. 
Inspection revised rules-Embodiment in the Bengal A:rmy Regulations. 
Lahore-Defects remedied. - • 
Peshawar-PrecautiOns for secUl'ity when shrines are visited by large numbers of native!!. 
Quetta-Brlgadler-General Biddulph's inspection report-See liielrl OperatilJns-KalJul. 
--- Improvement. 

TOBl'EDoEs.-Compensation for damage- to boat by full' 12-ton R. M. L. gun at Fultah-Payment to 
Messrs. Simpson & Co. • 

Roof, moveable, over cable tank in ditch in For~ William-Construction. 
Stores for sub-mar~e mming m Bombay. 

Featherstonhangh, Captain A., B.E., Assistant Adjutant General-Appointment. 
DISCIPLINE. . - , 

OFFICEBS-Civil aud military, in Port lIlair under direct control of superintendent. 

Gahan, Captain G. B., M.S.O.~ } hi d ii d "It Ii 
Nicholson, Captain A. J., 15th Native Infantry, cas ere or run e ness. 

DEl'ABTMENTAL.-Executive Engmeer, l\lIhtary WOlks, Agra-Accusation against the Officiating Superin. 
tendent, Gun-Carriage Agency, Fatehgarh. 

NATIVE ABMY.- Havildar and four sepoys of 3rd Siklis deserted at Edwardesabad-See Fielrl OperatioM, 
'-Kabul. • 

Sepoys, two~ of 2nd Punjab Infantry, deserted, with arms,. &c.-See Field Operations-Kabul. 

Akbhar Khan, Havildar, 3rd Sikhs, and" a. sepoy ef 5th Punjab Infantry, deserters-Instructions for 
capture-See Field Operatzons-KalJul. 

DISTRIBUTION OF ARMY. 
Batteries and regIments on field service to continue to be' borne on establishments of presidencies 

from whIch detalied-8ee Fwld Operations-Kabul. 
1st Brigade, 2nd Division, to move lllto Nowshera, owing to sickness in Peshawar Division-See 

Fteld Operatwns-Kabul. . 
Returns-See Field Operatzons-Kabul. 
----»£ troops and levies in Rajanpore district. 
---.... Bengal presldency for October 1818. 
~- Bengal. 1st November 1878. 

BBITIS:a: ABMy.~8th Brigade, RoyilJ. Artillery-Loc~ion of batteries coming out from England-See 
Freld Operatwns, KalJu~. 

8-1st Royal Artillery ~ent to Ferozepore-See J1'ield Operations-KalJul. ' • 
9th Lancers and ',I, battery te move into Nowsherw, owing to slcknes& in: PeshawaD garrison-See 

Freld Operations-KalJul. 

1t~:~ f Royal Artillery ordered to join Mooltim forcs-See Field Operations!.-Kabut. 
LOCAL FORCES -Bhopal Battalion placed in 2nd Division, Peshawar Valley Field Force-See Fielrl Opera. 

tions-KalJul. 
MOVEMENTS OF'TRoops-Attached to l<lt Division, Quetta Field- Force-See Field Operations-KalJul. 

,Company, l3rd Regiment, at Lucknow to Sltapur for duty temperarllY. 

General Stewart's Divibion-Advance stopped until supplies have been stored at Quetta-See Field 
Operatwns-Kabul. 

Kuram Valley Field Force under Major-,General F. S. Roberts-Description of adVll.nce-See Fitlld 
Operatwns-KalJul., 

2nd Bligade and 1st Infantry Brigade, 2nd Division, Peshawar Valley Field Force, to' Nowshera--
See FzeU, OptJratzons-Kabul. , 

8th Native Infantry from present station to RawaI Pindi-See Field Operationt-KalJul. 
14th Native Infantry bY'rad approved. _ 
3~th NatIve Infantry from present station to Rawal Pindi-See Field Operations-KalJul. 
40th Foot frpm Dum-Dum to Benares-See- Fzeld Operatwns-KalJul. 
92nd. HIghlanders from present station 1;0 Rawal Pindi-See Field Operations-Kabul. 

NATIVE ABMy.-Corps of Gmdes (Queen's Own), Cavalry and infantry-Mode. of employment on 
fronber-See Fzeld Operatwns-KalJul. 

Madras Sappers and Millers-Three companies with toolS; &c., ordered to join Peshawar troops-See 
FwU, Operatwns-Kabul. _ 

2
istd SSinkdh Ho

2
rse" 100 ~ables, 1 occupy Sibi district-See Field ,()perattons-Ka~ul. 

n I s, compames, 5 
2nd Goorkhas to lOID 13th Bengal Cavalry at Hoti·Murdan-8ee Fzela Ope'l'ations-Kaoul. 

RELIEFs.-Bengal Army, 1879-80-Statement cannot at present be drawn up. 
Companies I·6th }'oot at Delhi. 
Detachment 65th Foot at Hazaribagh. 
Outward and homeward. by Indian troopships during 1878-79. 
Troopij embarked ·on. troopships Serap'!, Euphrates, and Jumna. 

2.8th Foot, wing, at Kohat, by wing 72nd Highlanders-See Field Operation~K(JlJu~. 
~9th and 78th RegIments proceeding to Inma instead of 5th and. 30th Regiments. 
32nd PIOneers at Quetta, cancelled. 

DISCHARGES. , 
BRITiSH ARMy ...... Campbell. Gunner W. M., 3-2nd Royal'Horse Artillery-Free disoharge entered in 

officlal regIster. 
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DISTURBANCES. 
RAIDs.-Hazara. border-MellSures tor protection. 

DRILL AND INSTRUCTION. 
Cavalry Regulations-Delay in publishing translation. 

AllllT SIGNALLING.-A,Pparatus and Begbie's night signalling lamp-Supply to Fortress Gwalior and 
Morar. 

Field telegraph equipment, advanced and semi.permanent-Organization of complete units oC-for both 
general and hill service. 

Stores-Indent to re~lace tho~e taken by squadron 10th Hussars to service, sanctioned. 
Lamps. night, Begbie s-SUJ>ply to FrontIer Field Force. 
Soldiers-Employment as signallers in Bombay. 
and Telegraphy-Uniformity throughout India in mode of instruction, which should e.eoord m\h the 

system in England. . 

\ 
Telegraphy-Instruction at Bombay of non·commissioned officers • 
.. Umt s,o/stem"-Meaning of-

ABTILLERy.-Manual of artillery exercise~1ies supplied to Adjutant GeneraL 
GAllBISON.-Models from England for centres 0 instruction in IndIa. 
GYllNASTlcs.-Standards and tapes used in gymnasia for measuring-Application to Bombay or sane. 

tion to alter-
Jerseys and Bocks, woollen, for gy'lnnastic instructors-Extension to Madras and Bombay of G. O. C. C. 

No. 286 of 15th August 1878. 
Mll'SXETRY.-Deolali station and volunteer corps at Agra-Inclusion in 40th (Bengal) Circle. 

Field range-finder and hand-book, Watkin's-Supply. 
Target practice and judging-distance by Nepal escort-Return for 1878. 

-
Cotton, Captain F. F.,l CIt' f f' t t' t Ch th Pritchard, Col. D. G., f R.E.- omp elan 0 course 0 IDS ruc Ion a a am. 

TELEGRAPH.-Advance field train stores. 
Advanced field train-EstablIshment of-complete u~it for general and hill service ill India. 
Field trw, Robrkee-Mules. 
---Report on working- , 
--at Roorkee-Establishment and extension of scheme to Madras and Bombay. 
----Roorkee-Footing of-drivers. 
Instruments and signallers-Return of regiments having-and employment of the latter. 
Line"-Semi.permanent-to connect l\bttri and Rajanpore through the Murri.Bugti eountry-

Construction. 
Soldier.signallers=-Pay raised while on field service. 

-
Dickie, Lieutenant T. E.-Refund of expenses incurred while ~t Kasauli lnspecting cla5sea in 

signalling. 
ECCLESIASTICAL. 

CHURCH OF ENGLA1fD.-Adams, Revd. J. W., ! to be chaplains respect'vely to the Kuram 1'1 t'ft Gordon Revd G M I, ",UO ...., 

H t 'R d W· 'J" Mooltan. and Peshawar columns-See Freld Opera. un, ev. • ., t' s:, b 1 
• Swinnerton, Revd. C., ,Jon8- au. -

Hunt, Revd. W. J., attached to 1st Division, Field Force, reported sick, and a chaplain wanted 
- in his room-See Freld Operations-Kabul. 

Swinnerton, Re'Vd. C., Peshawar column-Decision about free transport and baggage-aninlals, &0.­
S~ Field O~eration8-Kabul. 

Warneford, Itevd. P. L. J., at Commander-in·Chief's disposal, for duty with troops in Northern 
India-See Field Operations-Kabul. 

Ommen OF SeOTLAND.-Jollie, Revd. James, Madras establishment, at Commander.in-Chief'. disposal, 
for duty with Presbytelian troops-See Fzeld Operatio'lJ8-Kabul. 

ROllAN CATHOLIC CHURCH.-Angelo. Reva. Fr. M., } to be chaplains respectively to the Peshawar, 
Calistlls, Revd. Fr., Kuram, and Quetta columns-Pay, &0.-
Doo~an, Revd. Fr. J. See FJeld Operation,-Kabul. 

EDUCATIONAL. 
Guide Corps Class, ThomllSon College, Roorkee-Report. 

ENGINEERS. 
Doing military duty in Bombay presidency-Returns for quarier ended 31st December 1878. 
Pay when on field service. 
While on furlough-Instruction II,t School of Military Engineering, Chatluun. 

Blair, Major. W. F., at. Commander·iIl-Chiefs disposal, for employment. as Held enginecr-See Field 
Operatzons-Kabul. 

Cargill, Sergeant, Publio Works Department, ordered to Kohat for service with engineer park-See 
FJeld Operatio'n8-Kabul. 

Cotton, Captain F. F., postecHo Fort William Division of Military Works. 
Day, Lieutenant F •. J. } 
Johnston, I<leutenant D. A.. -Reversion to Imperial establishment. 
Mascall, Cal?tain F. . 
Hoskyns, Lieutenant C., B.E., at Commander-in-in.Chief's disposal-See Field Operationl-EaiJul. 
Jackson. Lieutenant L. C., B.E.-Transfer from Imperial to Indian establishment. 
Jennings, Lieutenant R. H., Assistant Engineer, Rampur Local Rauway Survey Division, volunteer 

for field service-See FIeld Operations-Kabul. 
Lon~e, Lieutenant F. B. ~ U d d f • -, 
Collins, Brevet-Major W. H. -- n er or ers or dnty ID Bengal. 
Onslow, Lieutenant G. C. P., Assistant rincipal, Thomason Civil Engineeriog College, Roorkee, at 

Commander-in-Chief's disposal-See Fteltl Operation8-Kabul. 
Ottley, Captain J. W., Assistant to Chief Engineer, Irrigation Works, Punjab, volunteer for liel<\ 

eervice-See li'ield Operatzons-Kabul. 

. -
t'lIfI!:-l'4ovement to Sukkur-See Field Ope1'ationI-Kab~l. 
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ENGINEERS-conU. 
Ross, Sergeant K., Publio WOl'ks Department, gone to join head.quarters of SappeJ;s am! Miners, 

Rawal Pindi-See Field Operatwns-Kabul. 
Sedgwick. Captain W., II E., OfficiatIng ManaO'er, Punjab NortheJ:n State Railway-Offer of 

service for AfghaDlstan. ., --=-------- Officiating Managel', Punjab Nortliern State Railway, volunteer for 
service in Afghanistan-See Field OperatiOns-Kabul. 

ENQUIRIES. _ 
Connele, Mons. D.-Told address of his brother F. Mathias. 

EQUIPMENT. , 
Ammunition pouch to be brought by Madras brigade and Bombay corps deblliled for lower 

Indus~See Field Opll1'atwns-Kabul. 
Arms and accoutrements brought to IndIa by I-5th Royal At,tillery-Supplementary viilua'tion state-

ment. 
Articles brought to India by 36th Foot-Supplementary valuation statement. 
Exped~ion against tht! ,Subdlni tribes, and use of doohes and dandies in heu of kajawahs. 
Instructions for use of pioneer tools-Copies· supplied to Uesident. Hyderabad. 
Ma.rtini-Henry carbines-Issue to H-lst Royal Artillery and B·B Royal Horse Artillery. 
Mountain train gun-saddle to carry a gatling gun-Experimenta.l constructIOn. 
Mules,4-9th and 11-11th Roya.l Artillery, proceedIng'on serVlce to complete establishment-Punjab 

Frofitier Force batteties to do the same. 
Regulations for Army in Indta.--Orders regarding- , 
Sruelds, barrow, for protectmg' skirmishers from mnsketry-fire":"ColTespondence to and from Secretary 

of State. 
Suleetahs, &c -Supply for ammunition of Madras troops~See Faelei Operations-Kabul. 
Telescopes for mountam batteries-PublicatIOn of scale-Number asked from Secretary of State. 
Troops ordered on field service-CompilatlOn of papers-See F~elrl Operat~onG-Kabul. 
Valise for garrison batteties in Bengal and Madras. 
Water-bottle-Supplyof samples for trial for field service. ' 

BXlrIBH ARMY.-Arms, accoutrements, &c" to be taken home by G-5th Royal Artillery and K·C Royal 
Horse Artillery-Inspection l·etUlns. 

Bullocks for new equipment, and revised proportion of ammunition for heavy batteties. 
Canteen-AlteratIOns m valise equipment for wealing. 
Carbines, Martmi-Henry, brought by gal'rison batteries from England transfelTed to garrison 

batteries with siege train-See Fzeld Opll1'at~on8-Kabul. _ -
---- Aden Troop pauL for--Men entitled to compensation. 
Engineer park-Movement to Sukkur-See Field Operatwns-Ka'hul. 
Eye-fringes refused for bullocks of heavy batteties and horse and field batteries. 
Kit bags, canvas-See Ordnance-Stores. 
Madras artilJery detarled for lower Indus to bring all-including first and second liJie of wagons-Sce 

Fteld Opll1'ationa-Kabul. 
Marttni-Henry rifles-Arming royal artillery in Bengal. ' 
Siege tra.m for 1st Division, Field Force-FormatlOn-See Field Operations-Xa'bul, 
Stores brought to India by regiments and batteries-::-Removal of delay in forwarding inspection 

returns: 
Table, revised, for R. M. L. siege trains-Distribution of copies. 
-- 'ilf a heavy field battery-Additions. _ 

NUIVE A.llHv.-Copper wire and other stores for field telegraph train of the Sappers and Miners-Becretary 
of State asked. • 

Field telegraph train, Roorkee-Mules-See IhtiU ana Instruotio~Telegraph. 
Guns, extra, of 1st, 2nd, and 4th Mountain Batteries, PllDjab Frontier Force, returned into Kohat 

fort-See F~eld Operatzons-Kabul. 

Pistols, B. L. '577 bore, for 1st Bombay Light Cavalry-See Ordnance-Indents. 
- for Native cavalry regiments in India-See .Arms. 
Rifles taken by deserter naik from 2nd Punjab Native Infantry. 
----- deserter Zakkakhels from Guide Corps-Report. 
Snider carbines, artillery--Alteration for trial With NatIve cavaJry regiments. 
Stores, engineer, to be kept in reserve in arsenals-Delay in. completing tables of proportion. 
Telegraph WIre and stores to be sent with Madras corps gomg on serVlce-See Fiela Operations-' 

Kabul. 
2nd SIkh Infantry companies ordered to Dadur and Dera Bugti-Service scale-See Fiela Opera-

'tuYJI,s-Kabul. ' 
POLlcE.-Carbines for Punjab constabulary to replace those taken to Quetta by policemen. 

ESTABLISHMENTS. '. 
Alterations and additions in Madras for quarter ended 30th September 1879. 
Chowkidals to protect supplies at encamping-grounds on Rawal PlUdi and Kohat road-Charge, to ,be 

accepted in Military Department. 
Xurrachee barboUl' !iefences-Men to work trollies of- ,_ 
Punkah.pullers for family of Ptivate Chatterson, Viceroy's Band, left at Calcutta la~t summer-Ad-

mISSUln of charge. ' 
SaJootrle to he appOInted to every 500 animals, field transpoI't • rain~See Fteltl Operations-Kabul. 
Stainton, Mr. -G., Chief CiVlJ Master Armourer, Fort Wilham, not been placed under instruction at 

Woolwich. 
AllTILLEllV.-Bhistie and sweepet: for detail No.5 garrison battery despatclted to Quetta. 

:Boat, Government, for bazar parties of lascars at Manora, to VISIt Kurrachee. 
:J,.ascars for cate of extia guns, 1st, 2nd, a.nd 4th Mountain Batteties, Punjab Frontier Force, returned 

into Kohat fort~See Field Operat.ons-Jlabul. 
Native for 6·l1th Royal ArtIllery-See Flela Opll1'ations-Rabltl. ' ' 

Dl!:PABTMENUL.-Addltlons and alteratIons in Bengal for quarter ended 30th Sllptember 1878. 
Assistant Quartel·master General, Sind DIVISIon-Increase to office of-
Drawing materials for Quartermaster General's Department, Bombay, for 1879-80-Estimate sent to 

Secretary of State. p -

Head clerk, Quartermaster Genera.l's pffice-Increased pay refused, IlIId enquiry as to possibility of 
reductIons lU establishment. 

Native clelks and draughtsman, extra, for Intelligence Branch, Quartermaster General'fj Depart. 
ment-Entertainment-See Field Operations-Kabill. 

--- I 
l'ilgate, Major A. J.-Communications for Committee revising Secretariat establishments to be sent to-
RiUIlchunder Keroba, clelk, Adjutant Genel'al's office, :aombay, retained &iter 65 years pf Ilge, 
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ESTA.BLISHMENTS-contd. 
DE1'6TS.-Bhistles at Dalhousie-Reduction in number. 
RsGIMENTAL.-Accountants of-to NatIve cavalry regiments, Bombay, Tetained. 

Bearers and other followers of Bombay -tloops-Pay advances-See Field Ope1'ationa-Kabul. 
Doohe-bearers and publw and private followers-Par, batta, free rations, warm clothing, and blankets 

ordered-See ~TzeltJ, Operations-Kabul. - . 
Field telegraph train, Roorkee-Dtivers-See Drill ana IfUtructum-Telegrapl. 
Firewood free to public followers proceedmg by sea-See Commi88"ri"e-Suppliel. 
Followers and dandles of 2nd SIkh Infantry companies ordered to Dadur, &o.-Warm clothing-

See Fzeld OperatJoru-Kabul. 
--- detailed for service-Partioulars of warm clothing supply-See F£elll. Ope1'atioru-KaiJuJ. 
--- in the field, atta ration, &c.-See FJ8l!l Operatzom-Kabul. -
-- of each column of force going on service-Retnrn called for-See Fielll Operafioru-KalJuZ. 
- of troops ordered to assemble in Peshawar Valley and Hassan Abdal-Warm clothing 

collection for-See Field Operatzons-Kabul. 
-- public, of several columns \ and tloops at Quetta, allowed warm clothing-Bee Fislll. 

Operattons-Kabul. 
- public and private-Scales of free rations, &c.-See Field Operation_Kabul. 
--- of 19th and 26th Punjabis-Agent, Governor General, Beluclustan, to obtain warm clothing 

for-See Field Operations-Kabul. 
Aahars not to be supphed with puggrees-See Field Ope,.ationB-KalJul. 
Men, grass-cuttels, only to go WIth Madras ,troops to lower Indus-See Field 0pe1'ation8-KaTiul. 
Native followers going WIth Madras troops to lower Indos-Pay and travelling expenses-See 

Eleld 'Operat,ona-Xabul. 
Native followers-Tulwar supply-See Field Operationa-Kal.ul. 
5weepers for camp-followers' latrine at Aden-Cost to be met from cantonment funds. • _ 
Syces and grass-1lutters-Pay, batta, free rations, warm clothing, and blankets ordered-See Fielll. 

Operations-Kabul. 
Weighmen,-Reduction of the third per regiment, Native eavah'y, Bombay. 

Chango bhistie, I-14th Foot-Invalid gratuity. 
Jones, Mr., Chief Civu Master Armourer-Slck leave to count as service, he receiving hAlf-pay for the 

time. 
SrATloN.-Clerks and inferior servants detached on field service-Pay from what date. 

Conservancy at Baroda-RevisIon. 
---- for Kurrachee-Addltional., 
-- not to be entertained for encamping-grounds beyond Bundawalla on roadto Quetta-See 

Fzeld Operatlons-Kabu~. -
ESTIMATES. ' 

BUdget-Department of Horse-Breeding Operations for I88O-Comments. 
Expenditure, extra, for expedition, from lst October 1878 to 31st March 1879-See Field Operation, 

-Kabul. . 
• for increasing strength of Native regiments in BengaJ.-See Field Operationl-KaiJul. 

Home Treasury, Government of India, for 1878-79. 
BUDGET.-Madras-Special assignments for Execntive Commissariat Officer, Bellar1. 

Madras-Special grant to Exeoutlve Commissariat Officer, Secunderabad. 
--- Supplementary grant tor comIDlSsariat clotlung and railway charges for troops going on field 

service. 
EXHIBITIONS. 

PI'izel! to horse-breeders-See Horses. 
FIELD OPERATIONS. 

KABuL.-See Spectal Elle. 
MALTA.-Corl'llspondence from men of force-Postage chargeable to British Government. 

Dismounted sowars at Malta and Cyprus-Pay. 
Expeditionary Force-Officers who assisted in despatch thanked. 
P.ostal establishment attached to force-Debit to that department of advance made. 
Pistols to front rank, 1st Bombay Light Cavalry-ExplanatIOn of necessity. 
Receipts and charges, mll.ttary, ill India creditable and debitable to Imperial Government-Statement& 

for .August aad September- 1878. . 
Veterinary Surgeon for, 1st Bombay Light Cavalry-Explanation of necessity. 

Luard; Major F. P., 9th Bengal Cavalry-Contlact allowances for a fun squadron refused. 
Murphy, SUlgeon W. R., in charge 13th Native Infantry-1!'ull staff salary. 

·------------------Return to India. 
NORTH-WESTERN FBONTlEB.-Jowaki Afrldis-Fmal report of the military operations. 
STBllTS SETTLEMENTs.-Rowey,late LieutenaJit E. W., 3rd Foot-" Perak" batta. due. 

FUNDS. 
INDIAN SEBvtcEs.·-Procedure for management approved. 
~ILlTARY.-Beatson, l!ISS Matilda-Extra allowance. 

Glasse, Major R W.-Admlssion of WIdow. 
Jeffreys, Major W., Superintending Engineer, Irrigation Branch, Pnblic Works Department- - Claim 

against-
Orchard, Lieutenant-Colonel M. A.. D., Barrack Master, Meerut-Recovery of balance donation. 

FURLOUGH. 
Exteusion by SecTetary of State to officers. 
MilItary officers .out of India-Resolution regarding extension by Secretary of State. 
Regimental officers actually wal·ned for service restricted, but not officers generally-See F.eld Opero 

attons-Kabul. 
To Europe. 

Brereton, Surgeon S. M., 9th Bengal Cavalry, refused leave to Penia to study Native languages. 
Collen, Captam E. H. H , ASSIStant Secretary, MIlitary Department-Return from-
Colvlll, Surgeon-Major W. H., CIvil SurgeoI19 Baghdad-Bombay Govemment's application for papers. 
Fagan, Major H. C., s. c.-Extension unnecessary. 
Lewin, Major T. H., Deputy Commissioner, Darjeeling. 
Mackenzie, Lieutenant-Colonel A. K. J, Bengal Cavalry.-Period overstayed deducted from service. 
Mathias, Lieutenant-Colonel H. V., s. c.-Applicabon t'ettu-lled for proper submissiOD. 
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FURLOUGH-contd~ 
PUldon, local Lieutenant S, Assistant Superintendent, Army Schools-Leave as a British officer to 

appear before London Medical Board. 
Sil-unders, Lieutenant-Colonel J. B., Bengal Cavalry-Report of conduct before and whilst in Colaba 

LunatlO Asylum. 
Stevens, Captain G. B., wing.commander. 13th Native Infanhy, out of India. . 

LEAVII, GENERA.L.-Capel, Major A. W., Officiatlllg Senior ASSIstant Superllltendent, Remonnt Department. 
NON_COMMISSIONED OFFICERs.-Brltish serVIce on rolls of Sappels and MIllers-Proposed grant. 

Pl'lvllege leave out of Indta.-Return passage money to be lodged or secunty for payment given before 
proceedlllg. 

Anderson, Sergeant A, unattached list, Ordnance Department. 
PA.Y.-Officers left for England between 1st July and 30th September 1878-Absentee allowances payable 

paltly nom IndIan revenues and partly otherWise. 
Officels who elected 1868 rules before G. G. O. No. 588 of 1871 reached their stations.-Rate of 

exchange -Case of Lleutenant·Colonel H. H. Lyster, s.c. 

Bivar, Colonel H. S., s.c.-Rate of exchange: 
Purdon, local Lieutenant S, Assistant Supermtendent, Army Schools-Rate. 
Rivett-Carnac, Lieutenant J F., OffiCIating ComInissioner, Chota Nagpore, not to refund excess. 

PRIVILEGR -Sawyer, Captalll H A, Officiatlllg 2nd ASSIstant Secretary, MIhtary Department. 
REGULATIONB.-PUldon, local Lieutenant S., Assistant Sup9l:mtendent, Almy-Schools, 1868 not applicable. 
REPORTS .-AI·lival. 

Departure. 
Officers perInitted to retUI'll to duty. 

Abbott, Captain A. K , B.a. } L.' ltd . d • I d' 
GullIver, Colonel H. W, R E. -Al'nva, 0 spen remam er In n lao 
Hallen, Mr. J. H;. B., General Superintendent, Horse-Bl'eedmg Operations-Arrival and resumption 

of office. 
SUBBID1ARY LEAvE.-Duration to be determined by general or special orders of Local Government, 

Fn.gan, Major H. C., s.o-DUI·ation to be fixed by Local Government under which serving. 
Gowan, Surgeon.Major G. M, 3ld GOOlkhas-60 days speCIally. 

Rivett·Carnac, Lieutenant J. F., Officiating ComIlllssioner, Chota Nagpore-Bengal Government not to 
have granted 

UNCOVENANTED.-Bryant, Mr. A. J, 2nd class clerk, Accounts Branch, Military Department-Medical 
statement of case sent t~ SecretalY of State. 

Kellner, Mr. G W., late Accountant Genelal, Mthtary Depattment-Subsldlary leave 
WARRANT OFFICERS -l'llvllege leave out of Indta-Return passo.ge money to be lodged or secmity for 

. payment gIven before ploceeihng. 

Purdon, local Lieutenant S., Assistant Superintendent, Army Schools-See Furlough. 
GUARDS. 

ESCORTs.-Oflicer on special duty m GIIgtt-Insufficiency and relief. 
Foot and mounted police, Quetta-Enquiry as to number required for duties not undeltaken by 
• nnhtaty garrison-See Fl,eld QperatJons-Kaoul. 

HONORARY~DISTINCTIONS. 
NatIve corps-Application to India of genetal regulations for colors of BritIsh army. 

HORSES. . 
Horse-Bleeding and Army Remount Operations-Report for 1876-77. 

PONIEs.-Number allowed fo,' non-commisslOned officers and soldleut of each siege train garrison battery-
, See Fl,eld Operatzons-Kabul. 

Ponies of gt'ass-cutters of Brl1ash batteries and cavalry regIments denied jhools-See Eleld OperatJQ1I11 
-Kaoul. 

Prizes to horse.breeders-Modtfication of rules. 
ARTILLERY -Casting in H·3rd Royal Artillery. 

Castlllg in 11-5th Royal Al-tillery. 
Field batteries at Nowgong and,Saugor-Inspecting Veterinary Surgeon G.·Evans to carry out casting 

this year • 
Field-Number ordered by rail from Nagpore to SaharuIipore-See Field Operattons-Kaoul. 
Ludhiana dIsease-Outbreak in G-Srd. and D.4th-Report of PI'lncipal Vetermary Surgeon, and 

exammatlOn of soIl of horse standings at Rawal Pindl. 
Lost from" C, " late .. K," Battery C BrIgade Royal Horse Artillery-Reward for recovery. 
Remounts from I.A, C-3Id, and D-4th Royal Horse Artillery-Casting. 

• F-A Royal Horse ArtIllery-Death n'om eating poisonous grass. 
G-A Royal Horse Artlllery- DIsposal of-by casting commIttee. 

BRITISH CAVALRY.-I0th Hussars-Outbreak of Ludhiana dlsease, and report of Principal Veterinary 
Surgeon. 

COMPENSATIoN-Refused to 6th Bengal Cavalry-See Horses-Forage. 
FORAGE -Cast horses to be fed on " Jowar" experimentally. 
• Compensation for dearness-for second charger-Order for grant to ressaidars and woordie-majors of 

• cavalry of PunJab FrontIer Force to have retrospective effect-Case of 3rd Punjab Cavalry. 
Grass, dry and green, for royal artIllery horses at Barrackpore, and contmuance of supply by Commis. 

sal'lat Department. 
Gram, inferIOr, at Sitapur-Compensation refused to 6th Bengal Cavalry-Enquiry about the 

kassari pea. 
OFJ'ICERS' CHA.RGERS -Field engineers with Bengal.field oolumns-Number allowed-See Fwld Opera. 

tlOns-Kabul. 
MedIcal officers, of every rank, not allowed privilege of taking on service-See Field Operations­

Kaoul. 
REMOUNT8.-Approxima~e number to be bought during 1878·79. 

Alab and Perslan-PUt'chase at Bombay. 
- undelsized for sale not wanted for Native cavalry. 
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HOnSES-contd. 
RlIMOUNTS (contd.)-Cast of C·4th Royal Artillery-Disposal. 

• Dilk horse stables at Dehra-Removal from near Bouy.guard IiDes. 
Fairs-Attendance of veterinary surgeons at­
Field artIllery from Macl!as-Report. 
For artillery and British cavalry to be bought in Afghanistan-See Field Operation,-EaiJul. 
For arllllery-Purchase. 
For Bengal presIdency dUl'ing 1878-79. 
For 16th Hussars-l'urcha.e to replace casualties on service. 
Garden Reach Depbt-Arrangement, completion, aDd practice of shippers lanJing and keeping" privu.te 

market" horseM there. 
Landing at the Garden Re'I.Ch Dep6t-Arrangements. 
- stage at Garden Reach, completion; and despatch of the horses up.country. 
Mare and gelding accidentally destroyed between Sabarunpore Depot and Rawal l'lndi-V .unll to 

be '\VrItten off. 
Native cavalry regiments-Enquiry as to prospects of obtaining in Afghanistan. 
N urn bel' ordered to be purchased not 'te be increased. 
l'ersian Gulf and Alab. offsl'edfor sale at Bombay-Report. 
Pelsian-Pul'chase at Bombay. 
Purchase during cold season 18i8.79-Enquiry by Cook & Co. 
Rejections durmg 1877.7S-Explanation. 
RejectIOns by commIttee IdSt OLtober-PlIi'ticulars. 

Smith, Lieutenaut.Colonel H. C., Superintendent, Reserve Remount D~p6t, Saharnnpore-See 
.A.ppo,ntment8-.A.rmy Remount Department. 

SANITARl".-Glanders -Outbreak among da.k. pouies and horses on road from Saharunpol'e to Rajpore 
and horses of E·A Royal Horse Artillery. 

SruD.-Donkey stallions and males, Arab, to be obtained through Polittcal Agent, Per.ian Gulf. 
Donkey stallions and mareR fl'om Kabul. 
Filhes in Army Remount Department-Disposal. 
Nol'folk trotter-Gift to Raja of Faridkot.­
Stalhons-Despat. h to Meerut from' Bombay. 
--embarked from England on the Eup.trates-Rei/:istel's Bcnt by SCrJ'(·tRl'Y of StRJ.e. 
- for Punjab and North·Western Provinces for 1879-8o-Becletary of State asked. 
- which arrived at Bombay on the Serapi8-Condltlon. • 
Superintendent, Horse.Breeding Operations-Departure from Coimbatore to Bombay. 

INSPECTION. • 
Forts and fOliified posts-Revised rules. 

INTELLIGENCE. 
Afghanistan-Itinerary accounts to be Collected by Quartermaster General for sending to India 

Office, &c.-See Field Operatiou-Kabul. 
Forts not in British India-Procedure for obtainin~ information regarding-
Khost and Dour Valleys, open, though watched-See Fulld Operah.m8-Kubul. 
Kuram Valley route well covered by force at ThuU-8ee FJeld Operations-Kabul. 
031U8 and 8;yr Daria-Navigable resources. 

GUIDRs.-Guide corps class, Thomason College, Roorkee-Reporl. 
RoUTES AND ROAD8.-Murri.Bugti, and water-supply between Bandowan" and pebri-Tml'rovement. 

March-Major.General M. A. Blddulph's-from Bandowali to KablCldhane-Detalled report-See 
Field Operation,-Kabul. 

JUDICIAL. 
Pay of public followers-Exemption from attachment. 

Na\'Il~~r8~:ss l for ru:mpensation for Illnd-Government Advocate, Lahore, to 
Jullundur Cantonment Committee ~ t up case. 

Snoklall, trial, for defaming Executive Commissariat Officer, Umballa, postponed. 
Seetul, sepoy, 31'd Native Infantry, sentenced to imprIsonment for hou.e.tl'espllss-Jndgment. 

COURTS.MA.RTIAL.-District-Origina\ proceedings sent to Judge Advocate General, London. 
DEsERrERs.-Naik from 2nd Punjab Native Infantry and sepoy from 1st PllnJab Native Infantry wIth 

nfles. 
Zakkakh~ls with rilles from Guide Corps-Report. 

INDIAN ARTICLES OF WAR.-Erlension to camp.followers and others not strictly officers or solJiera 

MAPS. 
while serving out of British Incha. 

Railway-of India-Distribution. 
MEDALS. 

List of war-con£erred on Indian army-Copies sent to Secretary of State. 
Sutlej ribbon promised by Secretary ot State. 

ANNUITIEs.-Tonge, W., Transpoli Serg~ant.Major, granted good s~rvice medal and annuity; declined 
to Sergeant. Major Cadd and Alre and Sergeant McDermott. 

BHOOTAN.-31st Punjab Native Infantry-Unclaimed, received. 

US'hoola.bS~inghh, } sepoys, 31st Native Infantr.Y-D~plicate sent. 
ere IDg, 

Juggobundhoo, constable, deceased-No heirs, received. 
CHINA..-Burrows, late pensioned Selgeant.Major--Medal sent to widow. 

LoosRA.l.-HHur~obiRn Singh, } eepoys, 44th Native Infantry-Duplicate sent. 
urns. am, 

N. W. FRONTIEB-Jowaki Afridis-Recommended to the Secretary of State. 
Brd Bombay Nattve Infantry-Sent 
Farquhru', !:;urgeon.MaJor T., Bengal establishment, retired-lndi" with clasp will be i8sued. 

PUNJA.B.-Sheik Neche,3rd troop, 2nd Bengal Horse Artillery-CertIficate tha~ lhe Punjab medal With 
GooJerat and Chllhanwalla clasps was awarded to hIm. 

UMBEYL.l.-Allyar Khan. Jem,dar, Bhawalpnr ('outlUgent-DlJplicate sent. 
Rohilmula, sepoy, 6tb Punjab Infantry-Duplicate sent. 

MEDICAL DEPARTMEN1'. 
Base field hObpltal in Peshawar ValIey-Formation-See Field Operation.-Ea£al. 
Clerks-MIlitary Department office-Certificates for absen~e. 
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MEDICAL DEP .A.RTMENT-concltl. 
Depot hospital at Kohat-Formation-See Field Operations -KalJul. 
- Mooltan-Formation-See Fteld Operattons-Kabul. 
---'- Thull for European and Native soldiers-Formation-See Field Operations-

Kabul. 
Details of arrangementa-See Field Operations-Kabul. . 
FIeld hospital-Necessity for establishing at Rajanpor&-See Field Operatio1lB-Kabul. 
General hospItal sit_See Fleld Operatto1l8-KalJul. 
Officer allowed for each battery and garrison al'tillery-See Field OperattOns-Kabul. 
Officers-Number to be reserved Wlth European and NatIve troops for miscellaneous duties in the 

field-See Fteld Operattons-Kabul. 
Pay-Gubbins, Surgeon W. L., staff surgeon civil charge--Chakr .. ta allowance l'efused. 
Precis of field service arrangements by Surgeon General, British Forces, issued for trial-See Field 

Operations-Kabul. 
AMJlULANcB.-Camel kajawalI, Lieutenant J. V. Hunt's pattern, to be made up and adopted-See Field 

Operataons-.1i.abul. 
ESTAJlLISHMENTs.-Cutler, Native, not to be employed with each field column-See Fteld Operations­

Kabul. 
Doohe.bearers on field service to be supplied with sodawater bottle covered with leather-See Field 

OperattOns-Kabul. 
Langree entertained for depot hospital, Native troops, MooHan-See Field Operations-Kabul. 
Yedical store depllt, Madras-Tempolary clerks not made permanent subJect to l'epolt after 

12 months. . 
Servants, extra, not required for field hospitals, if authorized-Seale accompany regiments and 

batteries-See Field Operattons-Kabul. 
Sweeper for detachment ::I.d Native Infantry, Benares-Entertainment. 

HOSPITAL EQUIPMENT -ClothIng l·.ues for better cale and custody. 
Scale-See F.eld Operattons-Kabul. 
Kajawahs for wounded and sick men-Construction at Ferozepore arsenal, sanctioned. 
Mule trunks for .carrIage of hospital stores OJ), Ime of march and on sel Vlce-Tnal in Bombay. 
---pettarrahs, and mewcal compamons for conveyance of medical stores on hue of march-

. Pattern. 
---- for stores for troops going on service-Public WOlks Department asked to make up-See 

FIeld Operattons-Kabul. 
Tents, scale-:-See Fleld Operatiof/,IJ-Kabul. 

INDENTS AND ESTIMATES.-Chloroform for Maw'as promised 
Stores for the three presidenCies dming 1880·81-Estimates sent to Secretary of State. 

OFFICERS.-Admission into serVlce in February 1879. 
Surgeons-Admission to Indian Medlcal SerVice. 

Fairland, Surgeon E, J., Staff Surgeon, Lucknow, to accompany Sir Neville Chamberlain to Calcutta. 
Owen, Surgeon C. W., Bengal estahlishment-Secletary of State's approval to his accompanymg Sir 

John Strachey to England 
PA~.-Officers attached to troops on the field to draw unemployed rate-See Fzeld Operattons-Kaoul. 

Fairland, Surgeon E. J., 13th Hussars-Staff salary for charge of divisional and bl'igade staff, 
Lucknow. , -

REGuLATIONs.-Bengal-Part I-Inclusion of order £ol" better care and custody of hospital clothing" 
SToRRs.-Apparatus for transfusion of blood-Dr. Roussel's-Ful'ther tIiai in Mayo Hospltal, Lahore. 

Instruments, proposed local manufacture in Bengal. 
--- simple, manufacture in Bombay Medical Store Depot. 
Medical officers responsible for proper custody and use. 
Medicine supply arrangements for 831d Bomhay N;ttive Infantry-See Fzeltl Operations-Kao.ul. 
Pocket case of surgIcal instruments-Issue on payment to Surgeon.Major.A.. F. Bradshaw, Surgeon 

to Commander.m-Chief. 
SalIcylic acid and salicylate of sodium-Supply by Secretary of State. 
Supplied to Amir of Kabul-Adjustment of cost. 
--.- to local chautable dispensarIes to be charged for. 
Surgical issue and surgical wadding~Trial. 

SUBORDINATE.-Apothecarles of Bengal and Madras establishments recommended for honorary rank of 
surgeon. 

Dismissals. 
Apothecary class-Graduates of Calcutta Medical College and Lahore Medical School-Returns not 

reqUired. 
HospItal apprentices, passed, going on service, allowed soldier's field ration-See Field Qperations­

Kabul. 
_ Loan of extra blanket, waterproof sheet, and great.. 

coat-See Field Operations-Kabul. _ 
Students, 2nd year's mlhtary clas8, Calcutta Medical College, not required for duty with troops in 

-the field-See Fwld Operations-Kabul. 

Connolly, Apothecary H. C, promoted to hpnorary I'ank. 
J)aley, F J., Unpassed HospItal Apprentice, 70th Foot-Loan of extra clothing, bedding, &o.-See 

F,eld Operattons-Kabul. 
Hughes, late Hospital Applentice A. B.-Nothing due by him to the State. 
Reid. Assistant Apothecary J., at Commander.in-Chief '8 disposal. 
Vyall, J., Garrison Apothecary, Chunar·-RetentlOn of appomtment refused. 

Dlsmissals--Hospital assistant class, Native medical pupils, and hospital assistants. 
Hospital a&sistant for each battery and garrison artillery--See Field Operatwns-Kabul. 
Hospital assistants and Native medical pupus-Date of passing English qualification examination. 
------- PassaO'e to Rangoon. 
Men with a knowledge of Enghsh for hospital assistant class-Modification of orders for seouring­

unnecessary. 
Promotions to passed medical pupils. 

Mahomed Hatheem, Hospital Assistant-ResignatIOn, • • 
Syud Abdool Rohoman, Hospital A~sistane, to be l'laced at Bengal Goyernment s disposal. 
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MILITARY BUILDINGS. 
AooOlumoda.tlon for presidency medical store dept>t. • 
Ba.thing-places in hnes of 8th. Native Infantry, Pootm-Construction refused. 
Bells-of-arms-None at Deesa. ' 
BUllding known as Presbyteria.n Churoh, Sllbathu-Hire for school accommodation. 
Bungalow No. 23 a.t UmbaUa., Ia.tely occupied by cattle sergeant-Sllle. 
Clotbing Agency, Alipore-New taIlor's sbop-Constr,!-ct\on deferred. 
Custody and supply of ammunition to army. 
II uts for lascars of Rawal Pwdl arsenal to be built by themselves. 
Hut, new, at Jutogh for a scripture l·eading-room-Construcbon. 
Latl'mes constructed for troops and followels haltmg at Soharunpore-Charge passed-Sell Field 

o peratlonll-Kalnt.l. 
Latrines for Agra Ordnance Ammunition De·pbt--Construction. 
Provincial telegraph hne from Raja.npur to Mlthankot--Extensioll postponed-See Field Operations-

Kabul. 
Ration sheds at hill stations in Indut':"-Proposed provision. 
Recreation-room and double-skittle shed on Ross Island--Construction. 
Repairs to Remount Depot will not be carried out th18 year. 
Requirements for 1879-80. 
Roa.d at Ali Musjid a.nd at Lundi Khana. in bad state-Working party sent-See Field OperationI-Kablil. 
Road, Dagshai cantonment-Charge. 
Roads between Jacobabad and Shapm·-Condltion Ilnd restoration. 
Road from Khanpul' to Chachar and Mithankot to be put in proper condition for pllssage of troops 

to Quetta-See Fteld Operattons-Kabul. 
Pe.hawsl· to Hurri-Smg-ka-BoorJ-Metalling-See Field Operafion,-KafJul. 

-- between Rawal Pindl and Kushalghur ordered to be repahed, to enable bullock train to ply-
See Fzeld OperatIOns-Kabul. 

--Rawal Pindi-Kohat-Necesslty for repair and maintenance in repair. 
Sa.ddle and store rooms in cava.lry barracks at all stahons-ProVlllion. 
Sheds near Jhelum railway telmmus for protecting military stores, &c.-Provision-See Fielrl Opera­

tions-Kabul. 
Shelter fOl' European and Native troops and stores at Quetta durIDg winter-Provision-Sce Ftel<l 

Operations-Kabul. 
l\1ilitary wOlks-Statements of expenditure for August 1878. 
U1'mpries for new altillel'y barracks, Mhow--Constl'l1ctlOn. 
---- under construction-Sub.tltutlOn of quarterly for monthly progress rt'portlr. 

Al'l'ROPBIA'rION.-Brltish detachment wash-house disused, Chunar, as wash-house and privy for Sergeant 
ASSistant Warder, State Plison .. 

Guald-room recently constlucted at Subathu. 
Hospital in old Native caY,jtlry hnes, Morar, as station staff hospital permanently. 
Rooms on u.pper ~torey or Dhullunda Garrison HospItal-Conversion into permanent latrines. 
Wards, Nos. 3 and 4 European Infantry Family Quarters, Kamptee, al qUalters for stal.lon bukber. 
No.9 SIDgie Men's Barra.cks at Agra as hospital. 

BBIDGEs.-Boat, permanent, at Kushalgulh-Maintenance. 
EI'cctten over Kosi at Dekh alld Knmerta on the Ramnagar Ilnd Ranikbet road-Opinion I\.sJ..ed. 

COMMISSA.Bu'r.-Engine 12 H.·P.-Transfer from Umballa Dlvision, Public WOlks Delialtment, to Com­
mlssariat Dep'lrtment. 

Mill machinery a.t Rawal Pindi-Setting up. 
Sheds a.t BarrackpOl'e for slaughter cattle for Port Blair-Construction • 

. DEMOLITION.-In Na.tlve Infantry lmes, Neemuch. 
HOSPITALs.-Native followers, Jutogh-QuestlOn of providing increased accommodation postponed. 
NATIVE LINES.-Dll.k horse stables at Dehra-See Horses-Remount,. 

Detarhment Native Infantry, Simla-Additional accommodation. 
lS"A'rIVE LrNEs.-In 130mbay presidency-Proposed constructlOn by Public Works Department, 

Marine Battalion detachment, Gwadar-Incidence of cost for making improvementa. 
Syces of Royal Horse Artillery, Morar-Removal and grant of full hutttng-money-to men refused. 
13th Native Infantry, Agra-Advance for repa.hs. 
35th Native Infantry, Allahabad-Full huttmg-money refused. 

OBDNANCE-Harness and Saddlery Factory-Extension. . 
STABLEs-Horse Infirmary-Assembly of Committee for modifying 'Present standard design. 

New-at Slalkot and Morar-lnfOl'Dlation as to app~al'ance of Ludhiana disease. 
MILITARY DEPARTMENT. 
. Credit for RN. 1,000 for telegraph a.nd other charges-Application. 

Crooked Lane, No. 2-ll1nquiry as to possession by the servants. 
Repairs to drain expedited. 
Telegrams to Captain Deane (Camp Labore), erroneously re·addressed to Military Department, Cal. 

cutta-See Fleld Operations-KafJul. 

Collen, Captaiu E. H. B., Assistant Secretary-Ree FurZoug"'. 
Crookshank, Captain A., Officiattng Secretary at Calcutta, detailed for Governor General's caQlP, 

Lahore-See Fteld Operatwus-Kabul. 
Deane, Captain T., Officiating Deputy Secretary, to go with small office from Sunla to Governor 

General's camp, Labore-See FJeld OperatIOns-Kabul. 
ACCOUNTS BlURcH.-Accountant General and Consulting Naval Officer's offices-Statement of work 

done sent to Committee for revision of Secretanat establIshments. 

Newmarcb, Major O. R., Depnty Accountant General, Military Department-Date of appointment. 
--- Officiatmg Accountant General-AppolDtment as Accountant General. 

lhlttary Department. 
ADJusTMENTs.-Telegraph charges obJected to in absence of receipts. 
CONSULTING NAVAL OFFICEB.-Office of-Statement of wOlk done in the-
ESTJ,BLISHMENT.-Bll!s for September 1878 paid at Sinlla Treasnry-ObJections by ,Accountant GeneTal, 

Bengal, to Items • 
• Medical certIficates to be granted by officers in cbarge of hospitals and dispensaries. 

Murray, Captain J., Chief Clerk, not In receipt oC any pension. 
OFFlcE.-Lald Imperial paper-One ream foI'-

Present area of accommodatIOn and probable requirement. 
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MISCELLANEOUS. 
Bullock train formations-See Field Operations-Kabul. 
Photographer to sIege train at Sukkur-See Field Operations-Kabul. 
Anstin, Mr. C, ilpedal correspondent, Londo'lll Times, allowed to join Peshawar Force-See }!!-el~ 

Operatwns-Kabul. 
Blane, Colonel Sir Seymour, Bt., special correspondent, a.llowed to join Peshawar Force-See Fiel~ 

Operatz01JS-Kabul. . 
Boyle, Mr. F., speCIal corl'espondent, Lonaon Standard, allowed to join Quetta Force-See Field Opera-

teona-Kabul. • . 
Cooper, Mr. J. H., offering to l'aise a Marine Contingentforpresent field service-See Field Operatzons­

Kabul. 
Cory, Colonel A., Retired List, to join General Stewart's Division as special correspondent-Scale of 

baggage and caClp equipage to be aUowed~See Fi§ld Operatzons-Kabul. 
Coulson, Mr. J. B. B., rtfused permISSIon to accomJlany troops as spectator-See FJeld Operation_ 

Kabul. 
Hensman, Mr. J., special correspondent, Pioneer, allowed to join Peshawar Force-See Field Operatzon. 
. -Kabul. ' 
MacRherson, Mr. M., to join Kohat column as special correspondent-See Field Ope1lations-Kabul. 
Simmons, Mr. J., offer, of services in managing a captive balloon for reconnOItring purpoEes not 

accepted-See Fzeld Operat,ons-- Kabul. 
Simpson, Mr. W., speCial correspondent,Illustrated Lonaon }Yews, allowed to join Kuram column-See 

Fzeld Operatwns-Kabul. 
Stewart, General D. M, Commanding 1st DIVlSion, Quetta Column-Assistance given by subordinate 

department, Bombay-See J!\eld Operat$ons::"'Kabul. 
Vaughan, LIeutenant-General J. L" special correspclndent of the 1imes, allowed to join Expeditionary 

Force-See Fteld Operatzons-Kaoul. 
Walker ... Mr. P. F., special correspondent, Bombay Gazette, allowed to join Peshawar Force-See 

J!\etd Operations-Kabul. 
Weir, Dr., to join Kohat column as special correspondent-See 1!'zeld Operations-Kabul. 
WIllIams, Mr. C" special correspondent, Mormng Advertzser, allowed to jom General Stewart's column 

-See Field Operations-Kabul. 
ORDNANCE. 

ArtIllery officeI'll. not willIng to be employed in department except Lieutenant W. D. B. Fenton-
See hld Operatwna-Kabul. 

Coal for Kllkee Factory-DescrIptIOn. 
CommissarIes, 3rd class-Additional temporary appointments-See $$eld Operations-Kabul. 
Commissary, 31d class, With warrant officer, to be sent to Quetta-See Field Operatzons-Kabul. 
Machinery fOI' protecting iron from rust, Barff's-SpeClfication and drawings asked ror from England. 
Officers named for duty in the field-Movements-See Fzeld Operations-Kabul. 
32-pr. gun and 66·pr. howitzer in 2 parts of 9 cwt. each for elephant carnage-Proposed construction 

and capacity, elephant for the load. 

Dobie, Lieutenant H., 12-9th Royal ArtIllery 10 d d f d t P h A I De' Bombardier r ere or uty a es awar rsena -See 
vme, .... Fteld OperatIOns-Kabul 

WIlls, Corporal F. " " 
Walker, Major A., Superintendent, Dum·Dum Small-Arm Factory, to study the manufacture of wallike 

stores while on furlough. ' 
CAMP EQUIPA.GE-For troops Il'oing on service from the several presidencies-Supply arrangements-See 

Field Operatzons-Kabul. _ 
Lascar pil.ls for men of General Mande's Division whilst on picquet duty in Khyber pass-Supply­

See Ftela Operations-Kabul. 
_' __ • from Peshawal Arsenal for E-3rd Royal Aliillery in ramp-Irregnlar issue. 
____ for field staff hospItal, Camp Hurrl.Smg-ka-Boorj. 

_-----Pals, lascar, of Hazala battery-AltelatIOn. 
__ sepoy, for the Postal and Telegraph Departments with the KUl'am Field Force. 
Sepoy tents and lascar pals for FIeld Commissariat Department-Detalled infol'mation as to Ie· 

quisition called fOl~See J!\eld Operatwns-Kabul. 
Tents, EUl'opean privates', for Jamrud Post Office-See Fteld Op61·ations-Kabul. 

for surplus men of dep6ts, l2th and 28th Native Infa-nh'y, at Jullundur. 
__ for the Calcutta Fa.ncy Fail' of 1879. 
____ hospital pnrposes-Scale-See Fteld Operations-Kabul. 
----Madras-Local manufacture; all to conform to standard patterns. 
__ , --wards and $taff of Kidderpore house during its lepair. 
__ • Loan to Agricultural and HorticultUl'al Garden~, Alipore. 
_ European prlvates'-Loan to Telegraph signd.lleIs, Lahore. 
__ N. P., European privates'-Conversion of outer Hies into paIs undesirable. 
__ and paIs, sepoy, 20th Punjab Native Infantry-Charge for providing flaps sanctioned. 
__ small, WIth necessary tent-Loa.n to SIl Alexander Al buthnot, Member, VicelOy's Coun il. 
_ serO'eants' addItional, for field telegraph offices-See Tteld Operatzons-Kabul. 
_ st:ff sergeJ.nts', for post office at Huri Smg.ka.BoOlj and Jamrud. 
~_ for field telegraph offices Wlth General Stewart's column-See Field Opera-

tions-Kabul. 

Adamjee Pee;bhoy'S offer to supply lasOI,r, pUs for Bengal presidency declined-See Fteld Operations 
-Kabul. 

Watson, Colonel J., Commanding Punjab Contingent Force-Supply of tent and servants' pal-Sea 
Fteld Operations-Kabul ' 

ESTA.DLisHJ4ENTs.-Ammunition Dep6t, Mooltan-Extra writer for arrears of work connected with Kabul 
operations. 

Armourers for Peshawar arsenal-Temporary entertainment and application to Bombay for others. 
Dep6t at Sukkur unnecessary. . 
Lascars to be sent with 6 3.inch howitzers to Sukkur .... See Field Operations-Kabul. 
Non-commissioned officer appointed magazine sergeant but subsequently returned to hiS battery 

-Travelling espenses borne by the State. ' 
Pay while 10 hospital to two men of extl/~ establishment, Foundry and Shell Factory, Fort William, 

who were injured domg theIr duty. 
Sub.Conductor appointed to assist Transpol't Agent, Jhelum Railway Terminus, in despatching 

mliitary stores-See Fitld Operp,tions-l[abul. . . 
WI iter, extra, temporarIly for office ~f 90mmissary of Ordnance, Fort Wilham. 
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ORDNANCE-contd. 
Pierson, Conductor J., completed COUl'Be in Machinery branch, Woolwich arsenal. 
Regan, Conductor P., instructIOn at Woolwich. 

F.r.CTORllls.--Englne, portable, high-pressure, sent from EnglAnd for Iabapore-Particulara about­
Gunpowdel' Factory, Ishapore--Report of operations, 1877-78. 
Tramway between Cbltpore and Cosslpore ne&l' Pgwder Factory-Extension. 

INDENTs.-Ammunition for 6·3-inch howltzer. ' - • 
Ammunition for siege train. . 
Bed-trial wrought.iron~for a 7·PT. R. M. L. glm of ilio lbe. manufacture-. 
Bengal, special, ~?r ~ne, ,ammu~ition. eanlages, .and other stOI'OS for n. M. L. siege trains and 

heavy batten8s JD three preBldenc16s;. -
Carriages and equipment for 6 S-inch howitzel'B~promUied bI Secretary of State •. 
Coal from England for Gunpowder Factoly, Kirkee. . 
Equipment Regulations-Copies required by Madras and Bombay. . 
Forms 11. 0). llidlan Ordnance requisition-IntroductIOn for use of siege train in the /ieM. 
For stores required for the three preSidencies durmg 1~9-80 sent to Secretary of State. 
Guns, R. M. L., and carriages, wrought.irin, for siege trains and heavy battene. in India-Number. 

demanded "'from England. - • 
Howitzers, 6 S·inch-Advice of shipment of ten to Bombay. 
Madras indent for coal complied With' by Secretary' of State. 
Pistols, B. L. rifled, '677 bore, with~ammurutIon, for let Bombay Light Cavalry-Demand cancelled. 
Plugs, eteel, for PIvots fOI: 9.inch guns-SpeciaLindent sl\Jj.ctioned by Secretary of State. 
Shells for' 6 S·inch howitzer. ' . 
SIege tI'ain and heavy battery requiremente· of three" presidenciea-Final orders. 
Special OI'dnance COmmission ...... Report cliUea, for by Secretary of State. 
Stores-Annual-from Madras foi,1878·79-Comphance with. 
--- on account of Kabul llxpedltion. ' 
-- Annual-fot 1879·80 sent to Secretary of State. 
Whejlls, spare 4Oo pr • .siege train, to be made up 10caJly. 

C&.mpbell, Colonel W.-Duties of President, Ordnance Committee, taken over from Major W. U. Noble. 
ORGANIZATION-Arsenal, Belgaum-Question of abolition. 

Arsenlll, Ferozepore-Question of transfer. 
---r- Fort St. George-Question of position. 
-- -maul, for Western India-Question of location, whether at Bombay or Kirkee. 
--- Secunderabad-Question.of abolition. .. 
Dep6ts at Hyderabad Contingent, .A.urungabad, Ellichpore, and Hingolee-Question of abolition. 
Dep6t-Proposed at Kirkee. _ • 
Factory, Cawnpore-QuestipD of sUl'plj of harness, &e., to Madras and Bombay. 
Foundry and Shell Fa.ctory, CQssipore-Proposed m8J.ntenance. 
Gun.Carriage Factory, l3ombay-Question of abohtion. ' 
Small·Arm Ammunition Factory, Kirk,e-Question at extending­
Stores-Supply to depbts. , 

SToRBs-Ammunition boxes of field, aItil,lery-.Adoption of spring IQck besides h~sp and spring turn 
buckle for securing liM. - . • 

Ammunition, Martini.Henry oarbine,. and camel alings to be sent from llombay to Sukkur-See Fieltl 
Operatsons-Kabul. - ' _ 

----1"eservll to be ~aintained fOll each 'field column-Unneoessary carriago to be ILvoided-
See Field Operations-Kabul. '. h,' -

Arms and ammunition for apprentices at 1;lehree'Traln,ing School. . • 
-- reCllived damaged D.·om England-Repert' on care taken in packing­
Carriages,·travellmg-Wrought.iron-for fivp 4Q-pr:n:M. L. guns sent from Dombay to Feroze. 

" pom-See Field Operatwns-Kabul. • 
--wooden, smooth.bore sieg~ for n. M,. 'L .. siege ordnance-Trial of converted-Rewards 

for recovery of shot and shell fired during experimental practice. 
----, wrought-iron, horse and field batteries-Method of letteling. 
---limbers and wagons for 40 And 25 pro n. M. t, guns and 6 S·inch howitzers, and platform 

wagon for heavy batteries-Workinu -drawing and hand·books for their equipment asked froln 
Stlcretary o£ Stat{!.. , 

tlartrldges, ball, for police of Junaghar State in Kattywar. 
Clause 3066, W80r.()ffice LIst a£ Changes, 1st Apnl1877-Gunpowder service Pi-Application to India. 
Concentration of supply departments at 41rmy head.quarters or with Government on military 
, operations being continued-See Field Operations.-Kabul. . 
Enfield rifles, ammurution' and accoutrements, &c.-Issue to Native States Contingent-See FieW, 

Ope"otJons-Kabul. 
Engineer siege train,~ ~kkur-Commanding Engineer, 1st Division, to indent from Hyderabad 

al'Benal-See 1!'ield Operations-Kabul. , 
Engineer-Tables o£:"See Equpiment-Natil}(J ,Army. 
For troops going on -field service-Indents complied with ii'om Pe&haW&l' arsenal,...See FJeld Opera. 

tions-Kabuf. 
Forges for siege trains and heavy battery on Mooltan Division and fo~ heavy battery, Peshawar 

Field Forc&-See Fteld Operatwns';"Kabul. 
Fuzus and ammumtion-Supply on payment to Mevwar DW"bar from Allahabad arsenal. 
Gatlil)g guns-Inclusion in siege trams m Ind-ia. • 
--With carriages and ammuUItIon being sent from England-Number to be sent to 

Ferozepore and Mooltan-See Field Operations-Kabul. 
Graphite for glazing gunpowaer-TLial in .factories in Iudia. 
Guns 9" 12 tqa-Statement of charges connected with transport to "Madras. . • 
-- four 4O-pounder R. :M. L., with carriages,~ seat to Gwahor to .replace the)J. L. carriagea with. 

drawn-Seel?ield Opel'atwna-Kabul, .- • 
Hand-book for the Biege train-See F,eld Operations-Kabul. 
Howitzer; 6'3·inch R. M. L.-Practice result report. 
HOWitzers, 6'S.inch, &C .. tQ be Bent to Ferozepore from Bombay on arrival from England. 
-- 6 ll-inch, With ammunition, carrIages, &0., sent from BooIbay to Sukkur and Fernz&o 

pore-See Field Operatwns-Kahul. 
Hydraulic ~ack for Gunpowder Factory, Bombay. 
, -indented for from England-Explanation regarding non.receipt. 
- issued to troops on payment-Rates for recovery of cost. 
Kit bags, canvas, for General Roberts from Pesh.aW&l' arsenal. 
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ORDNANCE-concld. 
, STORES (contd }-Lists of changes in war maMI'iel-Application to India of clauses. 

lIIartmi-HemyammumtlOn, malk IV-Manufacture at Ktrkee. • 
M. L. R. howltzel8 of 18 cwt. ten 6'S-inch wrpught-il'On 8uppli('d to Bombay-Examination papers. 
Muskets and carbIDes, percussion, for thll Nawab of Mal~ Kotla-See A.rms-NatJve States. 
011 bottles fo~ Native cavalry armed Wlth snider carbmes. 
Park-Movement to Sukkur-See FIeld Operatiolls-.Kahul. 
Pattern for_ the three presidencies-Supply by SeOletary o~ State. , 
Photographs-Supply from England, • ~ _' 
Strengthening plates togun-c~rr1ages with box.girde~ axle-tree beds-Correction of order allowing­
Pebbl~ powder manufactured at Mailras-Experhnental tnal; &nd'supply for tnal of gunpowder 

sample from Bngland. _ _'. - -
Revolvel', Adams', and ammunition received tl'om England ex.. S.B, Dorut/dii. 
It F. G2 powder, Kukee manuflicture, tested aLWoolwlch-Report from Secretary ,0£ State. 
Rockets,2OO new WODlwich pattern, With machines-Secretal'y of State a~ked to $end-out:--See Field 

Operations-Kabul. . - - , " 
Scabbard sockets dama~ed fromdlJeC\;ive packing-Report -from.the Secreta.ry of State. 
Scales and weight for batteries at Bombay. 1(lrkee; -MholV. and Aden. , . 
Shells, common and shrapnel'-Issue Or-"~ctIons 'for Instructing royal artillery in India. 
Shoes and nalls, spare, in BomlJay prellidency £01' hOrsea- and mules--:-Dlsti1.bution to 1st pivision, 

Field Forc8) and PeshawlU arsenai~See FiettI Operattons-Kabul . 
.shot and shell for 9 and 6 pI'. guns-NuD\per, available in Ferozepore and Peshawar arsenals-

See Fteld Operatlons-Kabul. - _ ~. ' '_ 
Reqnired by the Inspectop-Gel1eral of Ordnll.naln~nd Magazines, Bengal-Supply by the Secretary of 

.State. _ , - , . 
Returned by 2nd Battalion Royal Scots and 65th FooE to the. Allahabad arsenal damaged-O.fficers 

in charge relieved of respoJJsiblhty. ' 
Siege train for _1st Division, Field Force-Formation-See Field_-Operationlf-Kabul. 
---- to proceed t>id Snkkur-::-See FJeld Operatwns-Kabul. 
Under prOVISion by Diteetor-General of Stores for IJ;ldia.-Bi-montlJ,ly return fOfWarded by Madras and 

Bombay. . -. _ 
Under supply from England to Madras and Bombay-Bi-mortthly returns to be regularly furnished. 
Snider in lieu of Martini-Henry carbines for garrISon battenes coming out-8ee FJeld Operations 

-Kq.bul. 
Tarpaulins and flag for Fort J amrud. 
---- and telegraph wire to be sent with Madras Sappers and Miners going on serviee­

See Ji\eU Operatwns-KabuZ. -
Trough, wr<>nght-troll, for boiling guna-Expl!IDlltion of retusal -of Executive Engineer, Umballa 

Division, to receive--:: _ -, 
Tnlwars sUltable for Native followers-Local purchase ordE<r~d~See !lield Operati~ns..,-Ka1Jul. 
Wheels for 6 S-mch howitZer carnages ordered to -be made up at Fatehgarh G1l'n Carnage Factory. 
- 4O-pr, siege train. Bombay. to adapt for.ca.rnages and limbers of 6'S-mch hOWItzers aniving 

from England. . -
Wo<>d from the.Nepal hills-Arrangements for procuring-
Working draWings ofplat£qrm wagon for heavy ba!1;eriell'. 

ORGANIZATION. -
WOl'king train-8ee Field Operations-Ka6ul. -

BRITISH ABMY.-Marrted establishment,of Brittsh soldiers in I:I\.di~Question. of reduction. 
LOCAL CORPs.-Hillmen of KU!Daon distticli-¥ormatiol). unnecessary at present~See Fwld' Operatio~ 

Kabul. " 
NATIVB ARMY.-Cavalry and Infantry, :eetlgat presidency and Punjab FrontieJ: Force-Augmentation of 

strength-See Ji\eld Qperatwns~Kabul. ' 
Regiment for service in Assam-Proposed formation. 
Sappers and Miners, Bombay":"'Augfnentation of company ordered on service-See Fielrl OperatifJns-

Kabul. - , , .-
PAY AND ALLOWANCES. 

Medtcal officers-8ee Field ()perations-Ka'hul. _ ' 
Officers of royal artillery-Sums payable 1n l;ngland unde!; G. G. O. Nos. 716 and 913 of 1878. 
Soldier-signallers travelling or em'ployed on teJ;)lporary duty at out-~tattonB to receive fixeQ allowance 

when rations are :!lot available. _ • • _. 
Staff salary.-Redu<ltion fop command of Eliro,Pean'veterans. -
Arream due- to majors, Ot'qnance DepartmElnt~ payable in England~Ral;e ,Qt exchange. 
Engineers~ warrant and, non.commissioned officers, clerks @.Ild inferior S6l'Vants, detached on neld service. 
Of officers of royal al'tillery and royal engineers promoted to major under royal warrants of "5th 

July 1872 and subsequently. - . 
• Officels on neld sel'Vlce to re<leive little cash, ana 'the rest lin Ja:an.S£er .receipts payable in India.-

See Field Operatlons-Kahul. • _ 
- for field transport duty under company G. L.-See Field Op~atz()ns-Ka'6ul. 
- promoted and allowed to remain in India. -
----:- Sumspayable~EnglandunderG.G.O.Nos. 716 and 913 of 1~7S-Statements"'Madras and 

Bombay. " . 
-- Sums payable in England under G. G. O. Nos. 716 and 913 of 1878-Statement. 

Alves, Captain J. M,. B.. A.-Charge against Indian revennes. . 
Corbyn, ~everend J. F., Chaplain, Abbottabad"'::Claim to tentage while on d~ty In the·" gulleys, .. 

sanctlOned. - .' .... 
Dean Pitt, Captain D. C., A. D. C. to Governor, Bombay-=-Full staff salary as A.. D. C. while officiat­

- lllg as' oldC{II officer'"to Bligadier-Ge'l-e1'~1 R. Phe.yre: 
Grant, Lieutenant H. F .. 4th Hussars, fOIl"period he was in charge of horses, &0., after departure 

of 'regiment to England sanctioned. .' . . 
Hammick, Captain H:. V. A'1' •. 
Bell, Captain S. W: -Kabnl Missibn during absence of $ir N'~yille Chamberlain, Envoy. 
Onslow, Captam F. M. ~ . J 
Jacob, MaJo~, Superintsndent, British Army Schools, Bombay-8ee Pohools-A.llowanctJs. • 
Holberton, Lleutenant-Col0t?-~l T. N"l-Arrears as Commandant No. 1- Mountain Battery at Raj-
P . hRoaal M H?llie r:e~t B . ad kot and No. 4 Light FIeld Battet'Y at Hyderabad 

rIC ~y:U A~~illery" ng e respectively sanctioned. 

Newmarch, MaJor O. R'I as Accountant ~~~eral, Military Department. 
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PAY AND ALLOWANCES-contJ. 
Nuttall, Colone~ P., Commandant, Sind Frontier Force, to draw pay as brigadier.general, 2nd 

class, and not substantive pay of appolDtment-See Field Operationa--Eabul. 
Owen, Surgeon C.- W., Bengal establishment, while absent wIth Sir John Strachey in England. 
Passy, Lieutenant D D, officiatmg wIng officer ~~d quartelmaster, 4th Madras Native Infantry-

Staff allowance of wmg officer refnse_d. .' ._ 
Phayre, Colonel R., Commanding Nnsseerabad BI·igaJ.e, to draw yay as bligsdier-general, 2nd class, 

and not substantive pay of appomtmen1t-See Fteld Operateon_Kabul. 
Taylor. Lieutenant-Colonel J. C., B A.-AlTears of lay-Rate of exthange. 
Tnphook, Captain S. B., I·12th Foot-Extra. eta officer for passing troops and stores througb 

Jhelum-See Fteld Operations-Kabul. .. • 
BATTA.-DoQIie·bearers, followers, syces, and grass.cutt(lrs of force-See F"ltL Opera~ion8-KabIl1. 

\ Howey, late 'Lieutenant E. W., I.Brd Foot, due. 
BBITI~H ARMY.-Insane of the Colaba Asylum. t -

N on.comm~ssioned officers-Dilference of rates or outfit. 
Officers on retired hst-Claims. 
Pelak Expejlltion"7Adjustment of the claim. 

Grl!llam, Quartermaster Sergeant E., )l.A.-Extra duty pay whilst performing the dutie~ of sergeant.. 
major at Lucknbw. ' 

COLONEL'S ALLowANcB.-GilIilan. Colonel'r., Controller of Military Accounts. Madras. 
COMP£NSUloN.-Clarke. Major H. M. S., M.B.C., for loss of prospects, refused by Secretary of State. 

Dalmnhoy, Lieutenant-Colonel P. C., Government ltallway Pohce, for IQS8 of prospects, refused by 
Secretary of State. 

CONTRACT ALLowANcE.::'-'Luard, Major F. P, 9th Bengal Cavalry, iC!; a. full squadron. 
Wyllie, Major 0., R.A.-Appeal against deilucUon from his salary. 

BOBSE ALLowANcB.-Officel's attached- to- siege, train-Date from whicli to be grantcd':See Field 
Operatzb_.Kabul. 4 • 

Superintendent and Assimant Superintendent of Transport refu;ed"::'for two horses-See - Field 
Oporatwns -Kabul. 

nOUSE-BENT.-Mackenzie, Major F. N., while employed o~_ Bengal Army Rcgulatione. 

Yates, Assistant Apothecary B. E. D -Claim while awaiting oillers on return from famine duty. 
NATIVE ARMY -Advance of two or thlce months' pay and lemittance of full amount by transter reccipl 

to families refused-See FteZd Operations-Kabul. 
Cavalry officers and men to be employed with field tlansport train-See Field OpH'atlOn,-Kaliul. . 
Recruits of 10th Bengal Lancers Ifarned for service allowed ilismounted pay-See :Field Operatum. 

-Kabul .• 
OFFICE ALLOWANcE.-Senior medical officer with each ueld column-See Field Operatum.- Kabul. 

, 
Pytter, ("aptain. R. F. C. A., Deputy Judge Advocate, 1st Field Division, for dulies with Quc1tA 

columns in addition-See Fl.eld OperattonB-Kabul. -
REGULATloNs.-Revised Pay Warrantr-Applicatton from Accounts Branch for copies. 
RETRENCHMENT8.~Dotan, BrigadIer.General :1., Commanding at lliwal P:UlW {lIalf aud full stall' of B lst 

GOldon, Brigad\~r-Genelal W , Commandmg Gwahor·Dlt.trlct ~ and 2nd class brigado 
1 espect! vely sanctIOned. 

TBAVELLING.-Officers e~ployed i. BI·itish Burma.-Seveu copies of the olders asked for. . 

Ford, Honorary Lieutenant and Deputy Commillaary.J'J Head Overseer, Gunpowder FactofY, Ish&-
pore-Application sanctioned. "...: .. - . 

Kennedy, Cllptain R. G., s c.; refused exnenses OIl'transfer from Lucknow to RawlI.l rinw to 
officiate liS Deputy Assistant Quartermaster General. 

,WORKING PAY.-Sappers and Miners t1nlmthorizedly granted by Madras. 
Abbott, Lieutenant H. E. S., R E., and party of Sappers and MIners employed at Agra. 

PENSIONS. - . 
Officers retired, residing and drawing theit pensions in India-HaIf.yearly list ended September 1878. 

chungo, bhistie 1.14tth'ii1oo\'-Invahd gratUlty. ' 
·Hayes, Surgeon.Major W,H"late Deputy Commi~sioner of Singhboom-Speciallromcivil department 

in adwtlon to mihtary're£used. 
Heera SIDg, late sepoy, 26t1l PunJab Native .In£antl'Y, refused. 
Johnston, pensioned Quarterma,ster Sergeap.t D.-Documents sent to Controller of :Military 

Accounts. ~ 
Kelly, Honorary Capta.i~ R., Commissariat Department-Increase recommended to Secretary of State. 
My tab Sing, jemadar, 17th Bengal Cavalry, transferred to pension estabhshment. 
Pronett, Chelsea ont-pensioner J') to be drawn ill India. 
Paharee, sirdar of bullock·drlvers, Allahabad Commissariat-Invalid. 
RaJkissen Baneljee, clctk, Commissariat Examiner's office. 
Sheik Jameer, peon, Examiner, Marine Accounts office-Invalid gratuity. 
Sumboo Sing, Bhlcum Sing, peons, Commissuuat Department, Ahmednagar-Invahd. 

BliITISH SOLbIBRS.-Men of Ordna.nce Arnficer Company. -Madras-Rate admisslble after 22 yean' 
service-Ca.se of Sergeant Instruct01:.JOIl4l~, Ordnance Department. 

Barker, Chelsea out.pensioner J., deceased-Documents sent to Secretary of, State.' ' 
Bunyer, Hon'ble Captain F., Ordnance Dpparlment-Special-refuse4, •• 
Duggun. late pensioned Conductor A.-AdJu!lt'ment·of porbon af advance for}>8ssage money. 
--- . -Adjustmll'ft1o" of pension towards debt to (icvernmeut. 

O
Goyhman. Conductor E., Ordnance Department-Invalid pension. ' 

ra am, Chelsea out-pensioner F.-Liability to forfelture. 
Jones, Wheeler Sergeant W.-Payment. 
Sullivi!.n, C~elsea Out,pensloner 1\1 •• to be drawn in India; 
--. MlChael-latel:18th Foot, Chelsea ont'pensioner, to be drawn i~ India. 

~ 'rhomas, Chels~a out·pensloner W.-Documents sent to Controller of Military Accounts . 
• GIU.TtlITIES -Buldle, bullock.dl'lver, Allahabad Commissariat-Invalid. 

NUIVB SOLDIERs.-Surernumer~ry Native officers, Bombay-Allowed higher rate under G. G. O. No. 96 
of 1878-Case of Re~saId:u- Sheik Memdee HUSSUD, 1st Sind Borse. ,. -, ... , 
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PENSIONS-con til. 
NATIVE SOLDIERS (contd )-Elluppa, late Subadal', Sl'd Infantry, Hyderabad Contingent, recommended for 

com passlOnate allowance. 
llyder Ali, pensioned havildar, 44th Native Infantry-Enquiry by Officer Commanding 4th Bengal 

Cavalry about tate. 
Kashl Sing, ressaidar, lOth Bengal Lancers. 
Sultana SlUg, BPbadar.majol', 37th Native Infant,y-Snpel'ior-refused. 
Sumbhoo Khan, Bubadar, 10th Native Infantry. 
Uttur SlDg, sowar, 13th Bengal Lancers. -

SUB-MEDICAL DEPARTMENT.-Browne, Honora.ry Surgeon W. F.-Expression of tha.nks for special· 
pension granted. 

UNCOVENANTED.-Dowlut Ram, clerk, Ca.wnpore Commissariat office-Invalid. 
Joomah Kalloo, late under-maistry smith, Oldnance Deptlt, Neemuch-Invalid recommended. 

. J umboo Lingam, late head clel'k, Cattle ]'arm, Bombay-Refusal to interfere in decislOn in case. 
WIDOWS AND ORPHANs.-Begum, Widow of Havildar Xooshlal, 6-1st Bengal HOI'se Artillery­

Order of mel'lt pay of husband. 

Grogan, Mrs. M. A, ali.a8 Fl'eeman, widow of Gunner D. Grogan, Bombay Artillery-Arrears refused. 
Jenkins, Mrs.-:-Warrant for self and chtldren sent to Cape of Good Hope. 
Pembroke, Honorary Lieutenant and Assistant Commis~ary • .I.-Compassionate allowance to sons and 

daughters. -
Singu, son of Magna, late sepoy, 2nd Sikhs. 
Stewart, Mrs. H, widow of late Conductor J. Stewart, Public Works Department, refused com.· 

'passionate-in addItion to perullon. -
Whitby, Mrs M, widow of ASSIstant Apothecary W. Whitby. 

WOUND -Lance, Major F, granted temporary wound pension. 
PRISONERS. 

PENAL SERVITUDE -Fothergill. Driver W., F·4th Royal Artillery~Period to be undergone in India • 
. Gibson, convict D., late 26th Foot-Transfer to Andamans on a ticket-of-leave. 

LalTeday, conVIct W C., late pnvate l·Srd Foot 1 Refu d 't' at' f t 
Burns, COnVIct J., late prIvate, 1.6th Foot f - se mllg lOll. 0 sen ence. 

PROMOTIONS. 
Surgeons passed prescribed examinatioll.. 
Chalmers, CaptalD J., ur:attached libtr-Brevet t.o major from 27th June 1877. 

INDIAN ~My-Officels-Blevet m Londo,!! Gazette, 11th October 1878. 
RANx.-Dates of alteration in London Gazette, 9th July 1878, rectlfied. 

Richards, LIeutenant-Colonel C. J., M s.c.-Brevet notdied in London Gazette, 27th Angust 1878. 
BTAFF CORPs.-Officers-Breyet in London Gazette, 11th October 1878. 

Batten, Colonel S. J., M.S c. I PI d l' t f' I 
Turnbull, Colonel M. J , II c. f - ace on UI 0 maJor-genera s, 
Johnstone. Major J. W. H., S. C • 

. Duncan, Lieutenant·Colonel H. T., M 8 C. l 
M!l'the~on " J. q. S., S c. -Brevet to colonel. 
Mmehin .. C. C., M 8 C. 
PrlOr ., B. J C., M.8 C. 

WARRANT OFFICERs.-Commissariat Department, Bengal. 
Kelly, Honorary CaptaUl R, Commissal'iat Department, recommended for m80jority. 

QUARTERS. 
For servants attached to slaughter-houses unnecessary. 
OHice-Oldnance Department~Suggestion to hll'e a cheaper house. , , 

OFFICERS.-House of the late MaJor Gunnmgs at KhaitwalTa-Pl'Oposed purchase for Commandant, Mey. 
war Bheel Corps. ' 

Kuldunna, Changlagully, Kalabagh, and Baragully-Rent to be cllarged. 
Rawal rlndI-Fort extent. 

WARRANT AND NON-COMlIIISSIONED OFFICERs.-:;Families of medical subordinates leaving stations in 
rehef or on serVIce-Flee occupancy of spare rooms In medIcal .!Iubol·dinates' qual'ters-See 
Fteld Operatwns~Kabul, 

RECRUITING 
Gurdut 8111gh offering to bring reernits-See Fzeld Operations-Kabul. 

VOLUNTEERING.-Non-commIssIoned officers, BritIsh serVIce. on rolls of Sappers and Miners-Proposed 
reconsideratIOn of qu~stlOn of refund of bounty paid in lieu of furlough on re.engagement. 

Ana transfers ID 2.1st, l-2ud, 1.3rd, I-8th, and 1·14th Foot-ReturD. 
REGIMENTAL INSTITUTIONS. . ' 

Canteens-EstablIshment on te:nant system at Aden 'refused-Suggestion £01' preventing increase of 
property (Case of I-8th Foot). 

Grocel'ies for the Solmers' Total A\lstinence Society, 65th Foot-S~e OommissaNat-Supplies. 
REPORTS. 

ADMINISTRATIVE -On the Revenue Administration of British Bu~a, 1877·78. 
CASUALTIE8-0f membels of the Older of BritIsh India. 

RETIREMENTS. . 
RESIGNATIONS -Ho;vey, Capta,in J. E. W., General List, Infantry, approved by Secretary of State. 
STAFF CORPs-And Indl3n officers-UnaUotted of 1878 avaIlable till lJ1s~ Mlj.rch 1879. 

Basden., Colonel C. B. commanding 45th Rattray's Sikhs, 
Carey. Lieutenant-General T. A., s.c. 
Cooper, Colonel E. M. G, Bombay. 
Kno~ker, Lieutenant-Colonel J B, Madras. 
PIa} fair " T. L. " 
EllIS .. J. A. .. 
Stephenson, Colonel F J., s c. 
Osborne, Lleutenant·Colonel H. It, 6th Bengal Cavalry.-
Simpson, ,,- E H., 4th· 
BlVar, Colo11el H. S. (on furlough). 

RETURNS 
Troops composing field columns, showing po.,.,vu AU,," uc .... ils, to be sent to this department bi.weekly 

-See Fzeld OperatIons-Kabul. • 
Weekly, to be furnIshed to tIns and Adjutant General's Department-Attention of officeI'S commanding 

bodies of troops in tbe field ciilected to be drawn-See Fteld Ope1'ations-Kabul 
OFFICEBs.-Unemployed, Bengal Staff Corps and Local Servicil-Half-yelllly return ended June 1878. 
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REWARDS. 
Brown, Colonel J., R.E -Honorable mention by General Bid.1ulph-See FIeld Operailon.-Eal;ltl. 

FOREIGN DECORATIONS -Lockhart, lIfaJor W. S. A., late 44th ,Native} Medal-Older of William for 8er-
Infantry. - vices wIth Netherlandg For~e8-

Palmer, MaJor A. R., 9th Bengal Cavalry. . Acceptance. 
GOOD SERVICE PENSIoN.-Brownlow, Colonel Sir C. H., Merewether, t Bo b St ffC t d. 

Colonel Sir w: L. 5 m sy a orps, sanc lone 

Burne, Co10n(>1 R. K, SecretaTY, Government of In.114, MIlitary Dt'partment-Payment frolll 
24th Aptil1811 insteltd of 1878. 

NATIVE ARMY.-Stars and medals supplied by the mint-Invoice. 
32nd Pioneers at Qnetla-Approval of servIces lendered. 

JAGHIR.-Khanum Khan, pensioned re~s'll.1ar-IllaJor, (Queen's Own) Corps of Guides. 
QIlDES OJ!' BRITISH INDIA.-Rlbbon for 1st and 2nd classes-ApplicatIOn to Secr~tary of State. 

\ Stars of the 1st and 2nd c1asses-Distnbution. 

~~t~t·i::::~:,,,\g:~;;;':1" '" 1 ,w. __ t. 
Mnnnoo Coonbee, ~ • ( 5th ~ ~ t 
Iman Kban Ressaldar-major... 1st Sind Horse .. , 2nd] 
GholDunda Sing, subadar-majOl, 2nd SIkh Native Infantry-Star of 2nd class received. -
Moses, subadar-major, 12th Native Infantry-Star of 2nd class wIth title of bauauur. 
Sheik Rahim, subadar-major, 13th Native Infantry-Aumitted to 2nd cIa,s. 

ORDES OJ!' MERIT.-Sheea Singh, lance naik, 29th Punjllb Native Infantry-Star of Srd class. 
VICTORIA. CRoss.--McDoneU, Hon'ble W. F., Judge, HIgh Court-Cost of duplicate-paid. 

SALUTES. 
SATIVE CHIEFs.-Amended table. 

SANITARY. 
Men recovered at hill depbts and sickly men in plains-Exchanges. 
Mortality, excessive, in 35th Native Infantry wlule at Cachar-Explained. 
Pachmarhi-Reduction of men. 
Sewage of FOlt William-Disposal. 
Sickly men, 2-Sth Foot, wIth Kuram Valley Field Force to be sent back to Kohat- See Fuld Opcr-

atwns-Kabul. 
Sickness in E-4th Royal Arli1lery and 70th Foot at Rajanpore-SeeF181tl Operations-Kubul. 
----.P.eshawar cilvhlon and consequent move of tlOops-See Jiield Operotwn8-KaiJul. 
Special officer fpr each colnmn b£ the force not l'eqUlred-See Fleld Operatlon8-Ka6ul. 
Vaccination of Emopean and Native tIOOPS, 
Watel'-hfters-McComas' patent prlze-:-Tnal. 
Wellmgton Depat-Despatch of larger number of men from Kamptee. 

Curps.-Mohimpore and Allapore-for BI'ltlsh and Native Infantry at Morar. 
EPIDE1IUCS.-Cholera register revised-Supply to Ma,dras. 

Small-pox in H-C Royal HOlse Artillery at 50wshera-Occurrence of a case. 
Locx-HosPITALs.-Aden-Occupation of bUlldmg formerly used 8S small-pox hospital. 

Barrackpore-Resllit of employing policemen to enfolce T\lles-Retention of one for year. 
Mooltan-Demohtion of the old and construction of a new bUJldlDg Banctioned. 
Nusseerabad-Dl~trlct Superintendent of Police, Ajmel'e, to be extra member of Committee. 
-----Report for 1811. 
Registration fees levied on prostitn~s-Discontinuance. 

Ibp0l1T8 AND RlITURNs.-Drainage of Bal'rackpore cantonment-Improvement. 
Medical and Sanital'Y--o£ Madras Native Army for 1871. ' 
Pllnjab, 1816-0rdcl's issued on Army Sanitary ~mmlssioner's memorandum. 
StatlstlCs-(Sicknes8 lind mortality) among European soldiers 10 mIlitary prisona in Madras presidency­

Supply. 
SCHOOLS. . 

ALLowANcEs.-Advanced boys doing duties of teachers in School of 59th Foot, Dugshai. 
Army schoolmistresses transferred from one corps to another and from Indian to Home establishment, 

or vice versd. . 

. Jacob, :l{ajor, Superintendent, British A.rmy Schools, Bombay-Pay and allowances. 
BooKs.'-Hindustani-Despatch to Adjutant General, Bombay. 

- Required for the Bombay Axmy during 1819-SG-Indeut. ' 
SERVICE. - . 
- BRITISH ARMT."-ArtJllerymen, H-C Royal Horse Artillery, volunteers for general service from Bengal 

Artillery-Boon service. 
Soldiers' short service-Period of retention in India.. , 

OFFICRRS -Chaldecott, Captain M. A., acting Quartermaster, Sit·hind division-Application for sta~ment 
sent to Bombay. -

lIeanside, C~ptain W. J., II E. 1 -Local election noted. 
Pottmger, Lieu~nant-Colonel B. H., R.A. S 
Owen, Surgeon C. W., Bengal establishment WIth Sir John Strachey in England-Deputation perio.! 

e&tellded and 1lIlowed to reckon for pension. 
lleid, Co!onel J. II., Royal (late Bombay) Artillery-Appeal against deciSIOn debarring him from local 

service. 
SPECIAL. 

Hyderabad Contingent, No 3-BatteTY and 1st and 4th Cavalry and 2nd Infantry Regiments' volunteer 
for field pervice-See Field Operations-Kabul. 

License tax-Exemption of tladers ill regimental bazars. 
Madras ree;lment. detailed for leserve diVision-Established strength of offi~ers to accompany-See 

FUJlti OperatIOns-Kabul. 
FAMINES.-Abbot, Lieutenant H. E. S., R E., and party of Sappels and Miners employed at Agra-Worklllg 

pay. 
Lamb, Liell~na.nt H. C, 4th Bengal Cavalry-ServICes replaced at Commander-in-ChicC'. disposal. 
Stracbey, Lleutenant-G,meral R., Member of CounCIl-Date of return to Madras. 

POLITICAL.-Khelat and Quetta garrisons-Statement of extra co~t for maintaining­
Lieutenant-Governor, Punjab, gomg to Thull to mpet Zaimusht Jlrgi-See Field Opcrationa-Ealltl. 
Officers on duty in Gugl~lnButliclency and rehef of escort. 
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PECIAL-eolltd. 
POLITICAL (contd.)-Sibi district occupied by 100 sabres 1st Sind Horse' and 2' companies 2nd Sikhs without 

oppositIOn-See F,eld Operat,ons-Kabul. • 

.Chamberlain, General Sir Neville, Envoy, and other members of the Kabul Mission-See PayanrJ 
.Allowances. 

'1'AFF CORPS. ' 
Lieutenants admitted in London Gazette, 20th August 18~-Date of rank altered, 

PBOBATIONEJJ.S -Admission approved in London Gazette, 11th October 1878. 
Bengal presidency-Bombay Government's apphcatlon for fOI'm of commanding officer's certificate. 
Direct-Extension of term durmg which to pass signal test left to local ·Commander·m·Chief'1 

dl~cretion-Case of Sub·Lleutenant H. D'O. Keary, 
A ppomtmeut. • 
Submission or naIIles for admission. 
,Nomination approved by Secretary of State. 
Appointments cancelled. 
AdmISSIon withheld pending promotion. 
NOlnInatIon for officiating appointment in 2nd Punjab Infantry cancelled. 
Admission. 

rORES. , 
Arms received damaO'ed from England-See Ordnance-Stores. -
-- brought to India by regiments and batteries-See Eqlttpment-Britis'4 Al'my. 
Europe-for the three presidencIes for 1879·80 and -1880·8I-Estimates sent to Secretary of State. 
Lithographs 11lceived per S.S. Mirza>pore-Receipt sent to Secretary of State. 
Scabbard sockets-Defective packing-Sell Ordnance-Stores. 
Torpedo defences-Sub·maline minmg at Bombay. 

URVEY DEPARTMENT. 
" Memoirs on IndIan Surveys "-Mr. C Markham's­

URVEY P ARTlES. 
Equipment, stores, camp equipage, baggage, and followers-Seales-See Field Operations-Kabul. 

Beavan, Captain R, Assistant Superintende'lt, Survey Department l TOQbetsturveYdoKfficherst tolMooltan, 
- R C M W ue a, an 0 a co umns reo 

ogers, aptam ..," "spectively-See F,eld 0 era. 
WoodthOlpe, Captam R. G.,,, "twn8-Kabul. 'P 

Samuells, Cnptain E. W., peputy Superintendent, Survey Department {TOc~~n':~~:Wee o~~id Pe~~a;~~ 
Tanner, MaJor H. C. B.,,, "tions-Ka~ul. 

RAN.SPORT. 
TralD-See FieltJ Operations-XalJul. 
Tloops and stol'e~-Routes to be adopted from Indus to Quetta; main line to be flU Sukkur and 

J acobabad-See F,eld -Operatwns-Kabul. 
BAGGAGE-To be taken by 1st and 2nd class warrant office~s on Indian troop or hired freight ships. 
LAND.-Bullock·tram flom Rawal Pindi to Kohat and extension to Thull-FormatIOn by Postal Depart. 

ment -See Fteld Operatwns-Kabul. 
Camel-tram-See F,eld Operatwns-Kabul. 
Daks, service-Assrmilation of conditions and rates of charge to those for private daks. 
Hmse dak to lull dep6ts for men considered nnfit to travel by bullock·tram. 
Sukkur to Quetta-Arrangements-See Field Operations-Kabul. 
'l'ramway between Chltpore and Cossipore-See Ordnance-Factories. 

Ol'l'ICl!RS.-Britlsh regiment on Ind18n establIshment offered appointment of aide.de-camp to a general 
officer commanding a diviSIOn at home- Question of free passage. 

Daughter of ' Capt am A. C. Toker, CantOli.ment Magistrate, Ranikhet, going on field service, free in 
IndIan troopship-See Fteld Operations-Kabul. 

1\' omlUated from corps servmg in India to the staff at home or in the colonies-Question of free passage 
Proceeded on field service-In troopship to relatIOns bona fide members of family. 
Railway walTants for S11' Neville CqambellaIn, Captam Onslow, and two horses, With attendants, from 

Lahore to Calcutta, also one to Madras fOI' five selvants 
Royal engineer retirmg under warrant of 9th September 1878 for whom accommodation in a trOllP' 

ship is not aVaIlable-Passage money inadmiSSible. 
Royal (late Indian) artillery retinng llUder royal wan ant of 6th September 1878-In troopships 

for sons. -
Tonga dll.ks not availed of by Surgeon.General J. H. Ker Innes-Refund of' fares. _ 
Wife of Colonel W. C. R. Mylne, FreId Assistant Commissary General-Refund of passage expenses to 

England negatived-See Field Operations-Kabul 
Wives and families of chaplams on field servioe-In troopship refused, 

Bisset, Major W., commanding A·6th Royal Artillery-In troopship for niece. 
Hunt, Revd. W. J., who accompaDled troops on field service and was invalIded-In troopship specially. 
Mavne, Lieutenant T., 2·17th Foot-In tr'oopship for chrlw·en. 
NICholls, Captain T, Bengal Infantry-Claim to extra baggage fl'om London to Brindisi refused. 
Pletyman, Captain G. T" R.A..-Passage.money to India when proceeding to join appointment of 

alde.de.camp to Major.General Roberts. 
Purdon, 10calIJleutenant S, Assistant Superintendent, .Axmy Schoo1;, and family if going on furlough 

on medical certificate. 
Thomas, Captam F. H., Sub-Assistant Commissary General, and family to Malta. 
Read, Lieutenant J. B. H, 2·1st Foot, on half pay, to England approved. 

RAILWAT.-Authoritie,s to aITange for the removal of articles from their platform without injurY-Cease 
of a nre.engu,le rec61ved at Delhi damaged). _ 

Commander.in·Chlef's train-Accident. 
Conference postponed. ' 
Credlt·note system-Adjustment of errors. 
Dhond and Manmad opened for conveyance of troops. 
Horses of Commander.in·Chlef and Staff-Bill for conveyance. 
Indus left bank not requll'ed-See F,eld Opr»'ations-Kabul. 
Into Gwalior. 
JheluDl terminUs-Appointment of transport agent and assistant for despatch of military stores­

See Field Operat~ons-Kabul. 
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TRANSPORT-contd. 
RAILWA.Y (contd )-Native officers and men of Bombay regiments reca.lled from furlongh and ordered 

for service-Flee passage-See F'eld Operat,on8-Kabul. 
Punjab Nodhel'n-Rates f01" refreshments to soldIers in umform and their familiel. 
Punjab Northern State-SectlOn Lahore to Jhelum opened. 
To Quetta-QuestlOn of construction-See FIeld Operations-Kabul. ' 
Widerung troop.platform at lIfeerut, Allahabad, and Toondla. 
Warrant to be Issued when VIceroy's Body-gnal'd travels on East Indian line-Form. 

Gholam Hussan Khan, Nawab, on service to Sukkur-See FIeld Operatioru-KalJuZ. 
REGULATIONs,-Pal't I-Supply for use of Centlal India Agency office. 

Tl'anspOt t train rules-See Ftela Operatwns-Kab!,-Z. . 
RtvEB,-MadclQck and De Grey steamers With barges of the Indns Flotilla Company-Question of utiliz. 

109 for the expedltion-See F.eld Operat.onl-Kabul. • 
, \ Steam ferry or bndge of.boats between Mlthankot and Snkkur not required-See Frelrl Operationl-

Kabul. \ 
SEA.-Hospital assistants to Rangoon. 

I~dian troopships-Rehef dUllng 1878-79-See Distribution of .A.rmy-Relief8. 
_ Statements of serVIces per€ormed during seasons 1867-68 to 1877-78. 
Returns of commissioned, warrant, and non-comIDlSsioned officers scnt home on P. and O. vessels-

InstructIons fOf preparing-
Soldiers purchased their dischalge. , 
Troops embarked on tloopshlpS Berapia, Eupltratea, and .Tumll(J. 

Anen, pensioned Sergeant J., 1-3rd Foot, and children in troopship. 
Bickers. Mr. H., Evangelist, Saugor-In troopshIp for self and family very specially. 
Harris, Chelsea out-pensioner R, formerly pl'lvate 55th Regiment, to England. 
LampOl-t, Signaller R , an insane, to England. 
Swanson, Battery QnaJ.-termaster Sergeant D., E·A Royal Horse Artillery, and wife to England in 

private vessel. ' 
SrOllES.-;-Furniture to and from rest and practice camps-Question of depal-tment to provide carl·ia,,""8. 

SieD'e train to proceed v,,1, Sukkur-See Fteld Operatlolls-Kabul. 
W:nt of arrangement at Jhelum 1811way terminus for despatch-See Fiela Operatiolll-Kabul. 

TABLB MONEy.-Gallagher, Sub-Conductor P., CommissaIiat Department, Bombay, to wife and children, 
who messed themselves. 

WABB.Ul'r OIl'FICEBS -And famIlies when proceeding to England under circumstances which do not entitle 
them to fl'ee conveyance in troopship conditionally. 

Arnold, pensioned SuD·Conductor W" and famIly-Return passage to India. 
WOMEN AND CRILDREN.-Families of deceased soldiers, passage money, debit in account. 

Boyce, Mrs., wIfe 0(" Sub· Conductor 13oyce, Bombay Ordnance Department, to England in private 
vessel. 

Grindel, Quartermaster Sergeant, 62nd Regiment, in troopship for wife and child.. 
Hinckley, Selgeant Instructor of Musketry, 85th Foot, in troopship fOl children. 
Kmg, P., son of late PIn ate King, 40th R('gIment, to England. 
RoO'ers, son o£ a time.expired man of 68th Foot, who is unfit for en1is~ment, to England. 
8al~s, late Private T., 66th Foot, in troopship for Widow and chlldl'en. 
Tyson, Sergeant J., 13andmaster, 54th Regiment, in ttoopship for chIldren. 

VETERINARY. DEPARTMENT. 
Surgeon not required with field transport train, but a salootrie to every 600 animals-See Fieltl Oper. 

atwn8-Kab~l. 
VOLtJ1~'TEER CORPS. _ 

~gra-In£ormation aoout formation sent to Horse Guards. 
At Bellary-FormatJon. • 
'.Baboos and Native gentlemen permitted to join-Case of Baboo O. L. Day. 
East Indian Rauway and Lucknow-Compliance with supplementary clothing indent promised by 

SecI'etary of State. 
Miodras Guards-AdJutant-hiO'her tat~s o£ staff pay 'lind allowances. 
Benning, Captain J., Calcutta Volunteer Rifles-Court of enquiry on-not sanctioned; to resign his 

commission on dIsmissal. 
ApPOINTMENTS ~Blackburn, Mr. C. H, Sub-Lieutenant, Calcutta Volunteer ltifl~s. 

Stokes, Captain A. A., East IndIan Railway, as officiatmg adjutant while adjutant was on tonr, refused. 
CUITATION ALLOWolNCE9 -East Indian Rallw"y -Adoption of system of musketry instructIOn laid down 

in Horse Guards. G. O. No, 14 of 10th March 1877 for extra-
EQUIl'MENT -East Indian Railway-Black leather accoutrements and swords for infantry bayonets. 

RlITIBEMENTB.-Robb, Major Gordon, l Calcutta Volunteer RLIles, allowed to retain rank and wear uniform 
_ Power, Captain Maurice, { of the corps. -

Trotter, Captain E. W., ht Punjab Volunteers, allowed to retain rank and wear uniform of corps. 
WARRANT OFFICERS. . 

Mitchell, Sub.Conductor, Ferozepore arsenal-Reduction to rank of Magazine Sergeant. 
WOMEN AND CHILDREN. 

- Davids, Mrs M. E. (late Miss Wells)-Enquiry if entitled to a marria~e \lowry from Indian MntiIlY 
Relief Fund. ' 

'WORKING PARTIES. 
Ma.dras Sappers Bnd lfiner-s with tools, &c.,·sent to improve the road at Ali Musjid and at Lundi Khans­

See l!teld Operat,ons-Kabul. 
Pioneer workIng tl.un with l&t Division, Pe~ha"lal' Valley ~orce~Formation-See Field Operatio1l ..... 

Ka.bul. 

Index to the Proceedings of the Madras Government, Military Dep~tment, for the, 
. month of January 1879. 

~CCOUNTS-.ADJUSTMEN,T8. • 
Home Govemm,ent requested to adjust certain sums due to the Officers Commandin~ Band C Batteries, 

6th Brigade, Royal Artillery, now in England. " 
Letter from thfl ContlOlJer of Military Accounts, stating that receipts in support of payments made to parties 

COllcarned on account of .War Offic~ remittances are invariably sent with the Schedule of MiscelLweoua 
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ACCOUNTS-AJ;>JuSTMENT8-conttl 
DI.bursements to the Accountant General, Military Depaliment, for transmission home, communicated 
to Her Majesty's Home Govelllment. 

ACCOUNTS-CLOTHING. 
. Audited account particulars of clothllig supplied to British troops in the Madras Presidency for 1876-77. 

forwarded to the Home Government. -
ACCOUNT DEP ARTMI!:NT-EsTABLISHMENTS. 

Letter from the Government of India, stating that the applications from the Pay Examiner and the Presi~ 
dency Paymaster--the former for an increase to, and the latter for a'reorgamzatlOn'of, his office estab. 
h.hment-are under conSideration, and offeling remarks regal ding the 'proposed increase to the salal'Y 
of the Head Assistantof the Pl'esidency Paymastel"s Office, communicated to the Controller of 
Mihtary Accounts. ' 

ACCOUNTS-REcoVERIES. 
Home Government lequested to recover Rs. 280-11.11 from the Officer Commanding A Battery, 6th Bligade, 

Royal Artillery, being the balance due on the final pay list of that battel'y, 
Quarterly statement of sums recovered from officers in England on account of stamp duty, forwarded to 

the ContlOller of Mliitary Accounts, 
Recovery from celia.in medical officers who recently proceeded to India of the amount of pay ovelpaid to 

them in England, requested by Her Majesty's Home Government. 
Report of the recovery of advances noted on th~ last-pay certlfi.cates granted by th~ India Offioo to certain 

officers, communicated to the Secretary of State. 
AGRICUI.TURAL-FoRAGE. - • 

No further steps to be taken in regard to the experimental cultivation of sorghum at the Government Farm, 
, Bangalore. 

A.PPOINTMENTS. 
Arrangements maCie for the probation of candidates for the .Army Pay Department in India, approved by 

the Home Government. 
APPOINTMENTS--AccOUNT DEPABTMENT. 

Reply to letter from the Government of India on the subject of making Lieutenant H. F, Cadell's services 
available for appointment to the Mihtary Account Depal tment 

Report of tlte Con"lOller of Military Accounts that Lieutenant H. F Cadell has satisfactOlily passed the 
prelimmary examinatIOn for appointment to the Military Account Depaltment, forwarded to the Gov· 
ernment ot India: ~ -

APPOINTMENTS-EuMINATIONS. 
Sanction accorded to Captam Longley, 43rd Foo~, being finally examined for appointment to the Army Pay 

Department. 
APPOINTMENTS-ExCHANGEs. 

Government of India addressed on the subjed of excha.nge between Captain A. E. W. Hemans, Madl'as Staff 
Corps; and Captain H. H. Kelly, 56th Foot. 

APPOINTMENTS-PROMOTIONS. 
Extract from a despatch from the HQme Government, intimating that Surgeons Spence alld Al'chdall 

passed their exa.minations for promotion to the rank of S~geon.Major on the 28thJanualY 1878, com. 
municated to HIS Excellency the Commander-in-Chief. 

APPOINTMENTS-REMOVALs. 
Correspondence regarding the removal of Major A. E. Arbuthnot from his appointm~nt of Officiating Squad. 

ron Commander, 1st Madras Light Cavalry. 
Despatch from the Secretary of State, intimating that he has pelmitted Major A G. MUHay to retile from 

ilie service on the half-pay pension of his rank, commumcated to ilis Excellency the _ Commander·ln. 
Chief. 

Removal of Surgeon Warder from the service, directed. 
APPOINTMENTS-RETIREMENTS. 

Decision of the Government of India that the ruling relative to the pay and allowances adrQissible to Royal 
Artillery officers now retiring under the Royal Warrant of lith September 1878, nntil gazetted III India, 
should be held equally applicable to Royal Engineer officers, communICated to the Acting Commander 
of the Forces and to the Public Works Department. -

Retirements of Officers of the IndIan Staff Corps and Local Service to be gazetted as "subject to Her 
Majesty's appronl" and reported to the Seoretary of State without delay. 

Surgeon-Major H. M. Ross permitted to retire from tlte service on the 31st January 1879. 
Telegram from the Home Government, giving the names of Royal Artillery and Engineer officers whO reti.re 

under the Royal Warrant of 6th Septembel' 1878, and intimatlllg the al'l'angement.~ that should be 
made to relieve them of their present duties, communicated to ilie Actlllg Commander of the Forces 
for issue of the nece$qary ordms, and to the Public Works Department. 

Telegram fl'om the Government.of India, intimating that Colonels Wallace and Cookes retired and should 
be relieved at once from all military duties, communicated to the Acting CommAnder llf the Forces. 

APPOINTMENTS-TRANSFlIRS. 
DeciSIOn of the Government of India, Public Works Department, to replace Colonel G. A. Searls's services, 

on the expil'a.tion of his leave, at the disposal of the Madras Government, oommunicated to His Excel. 
lency the Commander-in-Chief. 

Major F. Kilgollrs' memorial, praying to be re-transferred to military duty, negatived, with celia.in observa­
tions. 

ARMY LIST. 
Value of copies of Army List supplied to the Military Secretaries to the GoverlJ.or General of India and to 

the Governors of Madras and Bombay, and to the Aides-de-Camp to His Grace the Govel'llol', directed 
to be borne by the MIJitary Department. 

BARRACKS AND BUILDINGS-MILITARY PRISONS. 
Letter from the Quarterma.ter General on the subjeot of prison accommodation at Kamptee, fOl'Warded to 

the Government of India. 
BOOKS. 

Supply of the books reqnired by the Inspector General of Ordnance for distribution in the Ordnance Depart. 
ment. promised by the Home Government. 

BOOKS-INDENTS AND ESTIMATES. • 
Extract from a despatch from the Home Government, pI'omising to supply the books required by the Medical 

Department for 1879-80, communicated to the Surgeon-General, Indian Medical Department, 
CANTONMENT8-ColQ"SERV ANOY. 

Acceptance of the offer of the Madlas Municipality to take over the conservancy of the Vepery Lines at a. 
monthly charge of Rs. 100, sanctioned. 

CLAIMS. 
Exbact from a despatch from the Home ·Government, intimating that the remittance in respect of G~nnel' 

W. Railton's clothing for 1859 is awaited, communicated to COlltrollel' of Military Accounts for 
report. 
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CLAIMS-BoNUS COMPENSATION. 
Letter from the Controller of l\ltlitary A.l'connts, stating that a revised statement, showing the snms paid 

pl'ior to 18th )<'ebl nary 1861 by tbe officers of the Royal (Madras) Arhlleryon Rcconnt of the Retiring 
Fund, IS now under prepuation and WIll be sholtly submitted, communicatcd to the Home Government 

CLOTHDiG--BADGES. • 
Addition of the badge of "The Sphinx" to the other devi< es and di..tinctions of the Madras Queen'. Own 

Sappers and Miners, approved by the Home GovelDment. 
CLOTHING-BRITISH Tuool's. 

Hawkes' helmets condemned, and the plovision ~r wicker belmets un.der regimental arrangements as hereto. 
fore ordered. 

CLOTHING-INDENTS AND ESTIMATES. 
Cancellation of the demand fOI 30 kip bntts hides in a requisition for necessaries for the 1st Battalion, 218' 

Rt'giment, mtimateJ by the HOUle Government.· . 
CLOTHING-NATIVE ARMY. 

Ap~lication from the Officer CQmmaniling 4th Light Cavalry, for the issue of overo.l.la for 1880-S1 in 
, matelial, negatived. 

CLOTHING-NEcESSARIES. ' _ 
Extract flOm a despatch from the HomeGovernment, intimating that the War Office bns been requested to 

address the necessalies for the 13th Battery, &th Bligade, ltoyal A1iillery, to Aden. commUDIcated to 
the Clothing Department. 

Report by the Dllettor-Genelnl of Stores, regarding 'the infet10r quality of the forage and glengary caps 
supphed to the 44th and 67th .Regiments, uommunicated to llu Excellency the Commander-in-Chief anrl 
the Supel'intendent, Army Clothlllg. ' 

COMMANDS. 
Despatch from the Home Government on the snbject of removing the present ineligibillty of Lieutenant­

Genelals to bold Divisional Commands a.nd of the eligIbility in future 01 Major.Uenerals to hold 
Brigade or Distl iet Commands, communicated to His Excellency the Comm,uu!er-lll-Chief. 

COMM1SSAltIAT-CARRIAGE. 
ProviSion of lantelns and the supply of oil and thread tothe:Commissariat bullock.carta, sanctioned. 

COMMISSARIAT-CONTRACTS. 
Messrs. Groves, ,W.11t and CO.'8 proposal to supply bread for tho troops at Wellington at ratel! all flatore7lt 

of wheat, approved 
COMMISSARIAT-MEDICAL SUPPLIES. 

Supplementary grant of Rs. 2.177·1-9 require:1 to mpet expenditure on 8.CI',ount of celUin storel requirell 
by the Prmclpal MedIcal Store-keepel, sanctioned by the Government of India. 

COMMISSARIAT-HATIONS. 
Orders passed on the rdtes of charge for malt liqnor and rum issued to S!affNon-Commissioned OBieen. 
Ruling of the Government of Indlll that flee rahons al~only admissible to troops on service beyond the 

Bolan Pa$s, and not to escorts _who merely proceed to Quetta and then return to India, communicated to 
HIB Excellency the Commander-in-Chlef and Depaliments concerned. 

COlfMISSARIAT~SUPPLIEIt. 
Report from the Director-General of Stores with reference to the non-arrival at Cannanore of the malt liquor 

shipped per Avon In January 1878, communlcatpd to Commlssary·General. 
Retrenchment against the Commllndant, Wellington llep6t, on account of malt liquor issned to the COn­

nlescent8 at an obsolete rate nom 1st July to 14th August 1878, removed. 
COMPLAINTS-OFFICERS. 

Letter from the Government of India, reque.ting that paragraph 4. of the HODle Department Notification 
No. 475 of 18i4, whKh distinctly places" all officers, CIVIl and mlhtary, under the. dlre~t control of 
tile Superintendent of the Andamans," may be brought to the nObee of HIS Excellency the Commander. 
in-Chief, Madl'&S. 

CORRESPONDENCE. 
ResolutlOll of. the Government of India on the- subject of the communication to the public of information 

which haR come into the possession of a Government servant in hilt official capacity, communicated to 
HIS Excellency the L'ommander-in-Chief. ' 

DISTRIBUTIO~ OF ARMY-MOVEMENTS OF TRoo}'s. 
Correspondence- from the Government of Ind,a, requesting the Officer Commnnding Pegu Division to hold 

in readmess a guard of thirty men, inclUSive of Native Officel s, to proceed- to Mandalay for tho protection 
of the Blitlsh Resldpncy there, communicated to the ActlOg ComII\ander of the }'orces. 

DISTRIBUTION OF ARMY -RELIEFS. 
COfl'espondence intimatmg the relief at Rangoon of the Umballa by the Steamt'l" Chill8urCl, tIle former 

vessel having been plOnollnced nnsUlt"ble for trooping service, communIcated to Lis Excellency the 
Commander-ill-Chief and the !\ialine Department. 

Letter from the Government of India, requesting early information of any alteration that may be deemed 
necessary in the I eliefs that are to be efft'Lted by sea, recorded for gUidance. 

Movement ()£ the second wing of the 29th Nativelnf ... utry by canal flom aezwada. b Coca.nada., and thence 
by sea to Vlzagapatam, sanctIoned. 

Relief of the two Companies of the 43rd Light Infantry, stationed at Trichinopoly, sanctioned. 
Teleglam flom the Governm('nt of IndIa, intimating that the B Battel'y, lJ BIIg-ade, Hoya! Horse Artillery. 

is not now requited at lIooltan, and that the batielY may be malched to Bdngollore, commullIcated to the 
Acting Commander of the Forces. 

DRILL AND INllTRUCTJON-.!Il1'ILl.ERY. 
- Detachments of No. 11 BattelY, 8th BlIgade, Royal A.rtillery, at Rangoon and Tbayetmyo, permitted to 

exchange places for insh uchon and pra.ctlC8 with the 64-puunder guns at the latter place. 
DR1LL AND INS'l'RUCTIOX -GYMNASTICS. 

G. O. C. C. of 1878 re!i'aldmg the snb.htution of woollen jerseys for the red serge shilts now allowed to 
gymna~hc lD~tI'ULiOlS, and the issue of an additional pair of woollen socks to each iustructor, extended 
to the Madras Pre'ldency. 

DRILL AND INSTRUCTJOt;-TELEGRAPHY. 
Correspondence from the GOl"elllment of India regarding the payor 80ldier signallers on field £ervice, com. 

mUnlcated to HIS E.cellency the Commander-in-Vhief. 
Orders passed on cor'espondence re .. "'ardlng the instrucbon of British soldiers in electrIC telegraph si<>naUin ... 

EQUIl'MENT. . ' 0 0 

Desp~tch from the.Rome Government, intim~ting that the Mamni.Heury carbine introdnced in War Offi~ 
- Ii~t of changes, clause 3215, is intended fOI the Royal Borse A rtiilery and Field Artillery, communi­

cated to HIS Excellen~y the Commnndel'-in-Chief and the Inspector G.-nerdl of O,dnallce. 
Issue, flOm the reBelve stock fOI' the 4th Hu'sars, I>f )\fl\liIDI-Henrl cal bines ~ H Battery, 1st Bdgade, 

Royal Adillery, and II Battery, B Brigade, Royal Horse Altillery. sanctIoned by the GoverJlJDent of 
India. 

Pubhcation of a G. O. permitting thll elLchan"'e or Sniders at convalescent Dep6ts for Martini-Benrt riBea 
sanctioned. . 0 
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EQUIPMENT-ARTILLERY. 
Extension to thp Gal rison Batteries of Rovnl Artillery ill the Madlas Presidency of the issue of valise equip­

ment to replace accoutrements whICh have served their time, sanctioued. 
EQUIPMENT-BRITISH ARMY' • 

Free issue of a tl'easure che~t for tto use of 2nd Battalion, 13th Rpgiment, declined. 
EQUIPMENT-NATIVE ARMY. 

DeCIsion of the GO'gernment of InJiia. on the question of the supp1y of rilles to bandsmen of Native infantrY: 
l'egiments, com~uulcated to His Excellency the Commandcl-in-Chief and the Inspector General of 
Oldnance. 

Supply of 011 hottles to regiments of NatIve Cavalry armed with Snider carbines, sanctioned. 
ESTABLISHMENTS-A RMOURERS. 

The queqtlOll of the habiht", of Mr. O.r, Chief Civil Master Armourer, to selve beyond the limits of the 
Mad ras Presidenci, refe; rcd to the Homo Government. 

ESTABLISHMEX'.(S-REGIMENTAL. 
Charge of Hs. ~ per mensem for a. cart for the removal of urine from the latrine of the Queen', Own 

Sappers and Millers lit Bangalole, sanc'tlOned. 
Proposal to lVmk the punkahs in the balla.ks of the 33rd Foot at Kamptee by steam powel', not· entertained 

ESTABLISHMENTS-STAFF OFFICllRS. 
Ordels passed on the bubjed of pla.cmg the cle. ks of the Commllndel,-in-Chief's sta:II on tlie same footing, as 

regards Hlllllllowances, as those of the Government Secretariat. 
Restoration to the selvice of P VUld,uajlllu Nal<l.u,l'ledt in the office of the Deputy Assistant A.djutant­

Genelal, who availed hlmseif or the benefit of the Insolvllnt Act, sanctioned, 
ESTIMATES-Bc-DGET. 

A.ddltional assi~·nment of Rs. 11,000 applied for in f1lV01' of the Executive Commissariat Officer, Bellary, 
sanctioned. 

Correspondence from the Commissary-General, explaining why the Railway charges duling the curle~t 
rear are heavy, recO! ded. 

Special cr~dlt of Rs. 1.0.5,80,l, in favor of the E'tecut,ve Commissariat Officer, Madlas, also a further sup. 
plempntaJ.y gIant of Us 96,OO() on accounb of the clgthlng and railway charges of t100pS proceedmg 
on field serVICe, sanctioned. 

FIELD OPERATIONS. 
Closing of the accounts of the Malta ExpedItion within the present official year, requested by the Gover~. 

ment of IndIa. 
FIELD OPERATIONS-KABUL. 

All stores and supplies r~quil'ed fl'Om Eng-land for the purposes of the Afghan Expedition ~hould be obtaine_d 
through the MIlitary Depa.t'tment of the Governm~nt of India.. 

Brigndiel'-Genel al Mcl\IasteF's repm t of the ani val of the 21 8t Mairns N ative Iqr.~ntry at Mooltlln, recolded. 
Ch.ll'ge of Us 1,197-14-8 on nccount of cloth valises supplied to the 1st Light Cavalry, sanctioued. 
Concession of the grant of pHss,lges to England III a troop~hip e~tended to Sllch relations or an Officer as 

may be bonafide m~mbel's of hIS famIly and dependent on him for a home. 
Correspondence in conection with the formation of a Reserve Dlvi.ion to a~semble on the Lower Indu~. 

recolded. 
Correspondence on the subject of the supply of water-bottles to Native Regiments proceedlllg on field service 

recorded • 
Decision of the Government of India that in the event of nn officel being killed in action, free passages by 

troopship may, if avaIlable, be allowed to his f.lmily, whether the deceased officer belonged to the Butlsh 
or to the Indian Sel'vwe, commulllcated tG Hi,s Excellency the C;ommander.lIl-Chief and the Controller 
of Mlhtarv Accounts. ' 

Decision. of the Government ot India that batteries and regiments proceeding on sprvice shall continue to be 
borne on the estabhshments of the PresidenCies from which they ha~e severally been detailed; commu· 
nicated to Hl~ Excellency thc Commander-in-Chlef and the (;ontlOller of M lMary Accounts. 

Govertlmellt of india. mfolmed that paulms should also be sent WIth suleetahs fOl thEl Madla~ tr~ops on field 
8elVlce. 

Government of India informed that the 21st Native Infantly left Bellary fOr MooUan on the 6th January 
1879. 

Grant of horse allowance to the Officers IIttached to the siege train proceeding on service from the date on 
whICh they may have provided themselves with horses, sanLtioned. 

Grant of free pa<sages to theIr homes for the families of Native regiments ordered on service, sanctioned. 
IntImation ,flom the Government of India that the Bombay Government will s\lpply sulretahs for Madras 

troop~, communicated til the A"ting Commander of the Forces nnd the Inspectol'-Gpnelal of Oldnance. 
Issue of saws to all compames of Sapper, and Mmerq Oldered on field serVIce in .Afghalllstan, sanctioned. 
Not mtencipd to give n free p!\ssage Home to the widow of an Officer killed in actlon in addltwn to any 

passage allolVallCe to whICh she may be entitled flolP any of the funds. _ 
Ordels passed on a letter flOm the Commis,d,I'y·Genel·al, enqull'iug whether warm clothing is to be kept in 

readwes~ for anothel Regiment of N abve Infimtry beSides the 21st. • 
Policemen who ,may enlist Into Native Regiments, permitted to count two-thil'ds of theil' Police service 

towmds MIlitary pension. -
PlOposal to Increase the salaries of the Clerks of the Commissariat Department proceeding on field service, 

approved by th! Government of India 
Replacement by the 1\bdlas GovernIDr'nt of the number of socks that may be issued by the Bengal Com. 

mls'Rliat to the 21st Regiment, Madras Native Infantry,l'equested. 
SanLtion accolded fOI' consldermg- the I Compan~, Sappels and Mwers, at Secunderllbad. the next for duty for 

the Khyber Pess, nnd detailin:t the C and G from Bangalo.e. for the LOlVe!' Indus wheu lequll·ed. 
Sbtemeut of watm clothlflg requIred for the 21st Regiment. N.ltive Infd.ntry, and three Companies of 

Sappers and Millers under olders to proceed to the Lower Indus on field SCI'Vlce, recorded. 
Statement of the e,timated c:J.sh requirements of the Commisq.triat Department for four months of the 

f"ree whICh has proceeded 01' ha'J been warned for field sel'vice on the North· WestflJ n }'l'onwer, fOl'warded 
to the Govemment of India. 

Telegram flom the Olficel' Commanding 36th regiment, Madras Native Infantry, reporting the arrival of tha 
reglm~nt at Rd.wal Pllldl, recol ded. 

Telegram fl'om the Government of India. intimating that 900 suleetahs for ammunition for Madras troops 
have been ordered, commulllcated to His Excellency the Comma.nder·in·Chlef and tlte Inspector-Genel'al 
of Orduance. 

Telegram flOm the Brigadier-General Commanding MooJtan, reporting the movem~nt of a compan1- of the 
30th Regiment. Native Infantry, flom Mlthancot to Dd.dur, and the intended departul9 of a wing to 
the former sta.tion, reLOlded. 

Telegram from the Government of India, intimating that the services of Lieutellant-Colonel G. A. A.lbuthnot 
and the 0 her officets detailed for the Resel'va Dlvl.ion, ordel'ed to assemble on the Lower Indus, 
1Il'8 not at present requiled, communicated to the Acting Commander of the FOlcell. 
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FIELD OPEnATIO~s-K.t.Bl'L-NtdJ .. 
The orders issued Jor the supply of warm clothing, .tc., to the Madras troops at or beyond JubbuIpore, 

approved by the Government III IndIa. 
FUNDS-lNDtAN SBRVICI!S. 

Intimatton from the Home Governm~nt that separat~ po formtt accounts of the Military Fund fo'l' the hair. 
year ended 30th September 1877 will not be reqUlred. coDlDlunicated to the Controller of Military 
Accounts. 

FURLOUGH AND LEAVE-BRITISH ARMY. 
Application from lst Class Barrackmaster Serjeant P. Kilcoin for' nine-months' furlongh to Europe, sano­

tioned. 
FURLOUGH AND LEAVE-BBITISII SEnVIeB. 

Grant of furlough to Europe to re-engnged non-eommissioned office1'll of the British Military Service of good 
character borne on the rolls of Sappers and Mmers', sanctioned. -

FU;lLOUGH AND LEAVE-OFFICERS. • . 
orlonel J. Michael's application that the privilE'ge leave on medical certificate granted to him in G. G. O. 

No. 813 of 1878 may not, so far as service for fullough and pension is oonoerned, be converted iuto 
general lea ve, sanctioned. 

Extract from a despatch from the Home Government, intimating that Captain A. F. Wilkin.on,General Lid, 
will be exammed by a Merucal Board on arrjval in England, communicated to His Excellency the Com. 
mander.in.Chief. 

Sanction of Government for Liputenant..Colonel Hands now availing himself of the furlough granted him in 
September 1878, considered unnecessary. 

FURLOUGH AND LEAVE-SUFI' OFFICERS. 
Correspondence regarding Captain Maclaverty's return to duty and the retention of his appointment in th& 

Ordnance Depilltment, recorded. 
HONORS AND REWARDS-GoOD-SERVICB PENSIONS. 

DeciSion of Home Government regardmgthe I!ligtbllity of Major-Generals Spurgin and RAikes fllr the 
IndIan good.servioe pension, oommunicated to His Excellency the Commander'ln-Chief. 

HORSES-FoUGE. 
Removal of the retrenchment against C Battery, B Brigade, Roral Horse A.rtillery, on account of over. 

-issues of gram to the horses in 1876, sanctIoned. 
[NTELLIGENCE. • 

Sanction accorded to plaus and descriptions of certain forts in the Madras Presidency being plinted at 
the Government LIthographic and Pnnting Presses. -

MEDALS AND REWARDS-GooD CONDUCT PA~ 
Claim III Corporal D. Houston, No. 14 Battery, 8th Brigade, Royal Artillery, to good conduct pay. 

sanctioned. 
MEDICAL DEPARTnNT-!NsPECTIolf TotlDs. 

Sanction accorded to the Surgeon-General, British Medical Service, visiting certain military statione oeca-
pied by British troops. . . 

MEDICAL DEPARTMENT-STORES. 
Correspondence from the Home Government relative to the supply of medicines to India, and the recom­

mendation of the Committee that medical officers when at home on fUlI~u~h shonld qua11fy theruaelvea 
by a OOUl'Se of study for the post of Medical Store·keeper, pommunicateIJ. to His Excellency the Com­
mander-in-Chief and Departments concerned. 

UEDICAL DEPARTMENT-8UBOBDINATB. 
Applioation preferred on behalf of 1st Class Apothecary T. Ward, for the rank of Honorary Surgeon. 

nega.thed. 
Grant of the higher rate of pay to Aseistant Apothecary Hestel'low, 67~h Regiment., until the certificate of 

guahfication is gi ven to him by the MedIcal Examining ComDllttee, declIned. 
~ULITARY STOEES-PAClUGES. 

Report of the Dil'tlctor-General of Stores relabive to the alleged I1lficiencies in the cOll8ignment of bottled 
malt liquor sent out to India lIer .d.lmoraA. communicated to the Commissary·General and the Controller 
of Military Accounts. 

)RDNANCE-GAMP EQUIPAGE. 
Transfer of a double-pole tent and a necessa?" tent to the Master Attendant's ~partment for the 1J88 of 

the Superintendent of the Vakalapudi Light-house, sanctioned. 
ORDNANCE--EsTABLIsIIMENrs. 

Orders passed on an application from the Inep8ctor General of Ordnance for the entertainment in his office­
of an extra clerk for two months on EI. 2() per mensem. 

DRDNANCE-INDENTS AND ESTIMATES. 
Cancellation of .the cf"mand for frogs in the Madras Ordnance Indent, No. 118 of 1877, intimated by tb 

Home Government. 
Extra¢ from a Military despatch from the Home Government, intimating that the War Offioe has been 

requested to expedite the supply III the heavy guns dne to the Madras Presidency, oommunicated to the-
Inspector General of Ordnanoe. • 

Extract from a despatch from the Home Governmeut, "mtimatinll' shipment in September 1878 of the" cloth. 
wire, brass" demanded in (kdnance indent No. 118 of 1877. communi.:ated to the Inspector.General ... f 
Ordnance. 

ORDNANCE-OBGANlZATION. 
Sanction for the appointment of a permanent Park Serjeant at Cnnnanore, declined. Proposed arrangement. 

for the 'Charge of ordnance stores at tha.t statIOn, apPI·oved. 
ORDNANCE-SroBEs. 

AdoJ.ltion of a spring lock for fastening the lids of ammunition boxes or field artillery in addition to the. 
hasp with spring turn buckle, Sanctioned by the Government of India. • 

Adoption in the Mairas Gunpowder Factory of the specUicaUon received flOili the War Office for the manu, 
. facture of R. L. G. I) gunpowder, sanctioned. 

Adjustment of the value of timber receIved from Ceylon by the Gun.Carriage Factory. Madras, reported. 
to the Government of ~jlon. 

COIl'tlotio.n in letter from the Government of India, sanctioning strengthening plates being added to gun. 
carrutges fitted With box girder axletree beds, commuulcated to His Exoel11ncy the Cnmwander.ilJ-Chief 
and the Inspector-General 01' Orduance. , 

Despa.tch to the Madras Presidency for trial, of 1 cwt. of graphite for glszing gunpowder promised by the 
Home Government. 

Intimation from the Home Government that the sUPl?ly of soap demanded in Ordnance indent No.1I8 of 
18i7 will be expedited as much sslossible, commllDlcated to the Inspector-General of Ordnance. 

Provision for the Madt'aS Presidency 0 patterns of ceJ:ta.in ordnance stores, prom1>ed by the Home Govern. 
ment~ .-

Report from the InS}lector General of Ol-dnance of the quanttties of P. powder pused into the aerviCil, and 
the extont of rchuation of the standald pressure allowed ;n each case NCOrd~d.. 
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ORDNANCE-STonEs-contd. , 
Beport from the Inspector-General of Ordnance of the quantity of modified pebble powder'despatched:h 

to Loodianah, lecorded. 
RepOlt from the Inspector General of Ordnance of thli despatch of 83 barrels of pebble modified powder to 

Loodlanah, reoorded. 
Statement showing the part~cular. of the timber received from Ceylon by the Madras Gun Carriage F~ctory, 

forwarded to the Coloma! Secretary, Colombo. '. 
Supply to the Madras Presidency of new pattern bayonets for the Martini-Henry rifle, sanctioneirby the 

Home GovelDment. . 
PASSAGES. 

ApplIcatIOn of the Reverend J. D. Ostrehan, Chaplain of Vellore, for passage in a troopship, negatived.. 
COl respondence from the Government of India regal'uing the wsposal of insane Native soldiels, communi­

cated to His Excellency the Commandel'-in-Chief and the Controller of Military Accounts . 
. Orders passed on correspondence regarding the charge for extra cnrts employed for the conveyance, from 

Mettapolliem to Wellington, .of, eight families of the 44th Foot. 
PASSAGES-OFFICEBS. . 

Correspondence regarding "the-'provision of ptlssage in Her Majesty's Troopship Euphrates for Major 
Blsset's niece, recorded. '. 

Gl'ant of free passages to England to officers pla.ced, in consequence Qf ill.health, on temporary half.pay. 
approved by the Home Govelnment. • 

Letter from the Government of India, Intimating that wives and familIes of Chaplains on 'the.. Indian es tab· 
lishment are not induded in the privllege allowed to the wives and families of milItary officeIS on 
field service of free passage to England 1U the troopships, communicated to His Excellency the Com· 
mander-in-Chief and the EccleslastlCal Department. 

Royal Engineer Officers retirmg nnder the' Roy.u Warl'ant of 6th September 1878 not entitled to passage 
money. 

PASSAGES-RAILWAY. 
, Admission of RMlway fare for an orderly who accompanied Serjeant Serby from Banga.iore to Madxas, 

so. ncb.oned. 
SanctlOn accolded to the necessary addition being made to the Transport Regulations, providing £01' tlle £Iee 

conveyance by rail to port of embarkation and ba.ck of the hnsband or any other pelson who may be 
selected to proce~d 1D charge of a woman of bad character oldeled to be lemoved to England. • 

PASSAGES-SEA. '. , 
Extract from a despatch from the Home Government, requesting tha.t the Return of Officers who embarked 

at Madras for England may in future be sent as an enclosure to a. paragraph of a despatch, I'ecorded for 
guidance. ' -

Extr2.Ct from a despatch from the Home Government, in£ima.ting that Private J. Gates, late 44th Foot, 
was discharged by purchs~e on-the 1st Noyember 1878, communicated to Hls Excellency the Com­
mander-m-Chief. 

Return of officers, warrant 01l\cers or nOil-ilQlJ1,miJ;sioned officers sent to England on P. and O. vessels, 
should lD each case show whether the indlVldual,embarked as a Government pabsenger or received 
passage allowance. 

P ASSAGES-TA1lLE MONEY. 
COl'1'6spondence from the Government of India on the subject of the deductions on account of messing of 

Warl'ant Officels on Board Her Majesty's Indian troopships, communlCl!.ted to HIS Excellency the 
Commander-in-Chief. 

PASSAGES-WoM~N AND CJlILnBEN. 
ConcessIOn of free passage 1D a troopship when accommodation is available, extended to warrant officers 

and theil"'famihes. 
Emb .. rkatlOn for England in troopship of the motherless child of Color,Serjeant T. Noble, Sard Regiment, 

reported to the SeC! etary of Stat~. 
ExtI'act from a despatch from the Home Government, intimating the provision of passage to India for the 

wife and family of Schoolmastel" A. Douthell, communicated to His Excellency the Commander·in-Chlef. 
ProVlsion of a. passage to India for the Wldow aud children of Gunner J. Manchester, intimated by the 

Home Government. 
1'A¥ AND ALLOWANCES. 

'Bill fOl' subsistence allow:mce to Private Ramasawmy, late of the 2nd Native Infantry, dming the period 
he was awaiting the orders of Government on his case, a/;ter di~charge from the LunatiC Asylum at 
Waltair, sanctIoned. 

Decision of the Government of India on the question'of the grant of staff allowance to a wing officer who, 
by the return of the permanent mcumbent, becomes supernumerary in the regiment, communicated to 
HisfExcellency the Commander-in-Chief. 

Decibion of the Government of India on the claim of Major H F. Pritchard, Commandmg H Battery, 
1st Brigade, Royal Artillery, to arrears of pay as Major for the period he served as Commandant of 
No. 4. Light Fleld Battel'Y of the Hyderabad Contlngent, communicated to HIS Excellency the 
Commander-in-Chief And the Controller of Mihtary Accounts 

Lieutenant-Colonel Taylor'S application io be allowed to remit to England the amount of his arreru.·s of pay 
at the ofliCialrate of exchange which prevailed at the tlme the pRy accrued, negatived. 

Rate of pay and allowances admitted by the Home Government to Indla.n officers who, while on furlough 
in Englattd, were ordered to proceed to Malta,-and who Mve retul'Ded to England to avail thems~ve~ 
of .the balance of their furlough, intimated. 

. The grant p£ usual salarIes to Captams Hammick, Bell and Onslow dUling the employment of S11' Neville 
Chamberl,un on special dnty, sa.nctioned by the Government of. India. 

PAY·AND·.tLLQWANCES-BRITISHABMY. 
DecJsio~ of the Government of Inwa that only the lance l!anks, whiah are sanctioned by section 7, Jlal'agraph 

~ 69 of tla 'Queen's Regulations and Orders for the Army, are entltled to the extra. pay under paragraph ~ 
.' of G. G.-O: No 669 CIt 1878, communicatad to His Excellency the Commander-in-Chlef and the Con­

"'. b'oUe: f)£ Mlhtarv Accounts. 
PAY AND ALLOWANCES-CHAPLAINS. 

Disbursement of Chapla.incY' allowance to the Rev. M. Tomasseo and the Rev. A. Muller, for' ministering to 
- the Roman Catholic soldiers at Trlmulgherry a.nd Cahcut, respectlvely, sa.nctioned. 

PAY AND ALJ"OWANCES-FuBLOUGH. 
Payment of arrears of furlough pay due to Lieutenant·Colonel Crawford and Captain A. S. Grove to their 

agents in England, promised by the Home Government. ' 
Surgeon·Major C. Smlth's claim to fllrlough pay at 28. the rnpee, negatived by the Home Government. 

PAY AND ALLOWANCES-NATIVE ARMY. . 
Retenti.,n of SlX l'eClults enlisted in excess of the authorized strength of the 29th Native Infantry, sanc­

tioned. 
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::rAY AND ALLOW ANCES-OIIFlClIi ALLOWANCE.' . 
, :":'A writei' on -~s.15 per mensem a!ld actua.l cost of stationery for the Staff Office, Royal Artillery, Nagpore 
, > < :Force. while only one battery 18 located at Kamptee, sanctioned • 
. FA! AND ALLOWANCES-RETRnNcHMENTS. • 

_ Deoided that no recovery be made from pensioned Private Seet&ramdoo, on account of effective pay errone-
'::;- <' ously issued to him during the pel'iod he was an inmate of the Lunatic Asylum at :Madrae. 

: • '" ;n.efaxation of Clause XXVI, Furlough Regulations of 1868, in favor of Colonel Lewis, who exceeded the 
~ '~.' 'petioa of twelve months' leave by ten days under that RegulatIon, sanctIOned. 
:' . ':\V!thdrawarof the retl'enchment against the 4th Regiment, Native Infantry, on account of the salary of .. 

" :'"'" 'II~pel'numeral'Y Wmg Officer, sanctioned. _ 
'lfA~. AND ALLOWANCES-WOMEN AND CHILDREN. , 

.,,: ;;':,(llaun of Mrs. Di~by, widow of the late Bombardier .Digby, to salary whilst employed DS an Acting Assist­
: ,-' .'. -~ ant Schoolmistress, in addition to subsistence allowance and rations for the usual period after her 
'\ hu.band's death, admitted. 

Lftt,er from the Government of India, intimating that widows of drummers with Native corps are not enti­
tled to subsistence allowance for one year after their husbands' decease, communicated to His Excellency 
the Commander.in·Chief and the Controller of Muitary Accounts. Proceedmgs of the Committee on 
the claun to pension of the Widow of the late Drummer Laulman, 17th Native Infantry. confinned. 

Proposal to dispense with the previous sanctIon of Government for the admission of subsistence allowance 
to the Wlves of soldiers who marry without 'Permission, sanctioned conditIOnally. -

Retrenohment against the late Captain Macdonald on &C<lount of subsistence allowance drawn for the child 
of Bombardier Shearer, removed. 

l'ENSIONS. ' 
Admission of Private Lutchmia, B8th Native Infantry, to a pension of Rs 4 per mensem, sanctioned. 
Claim of Pensio'ned Farrier C. Mannas to) the full pension of his rank, negatived, and the graut to him of 

rice-compensation at the late payable to a pensIOned Private, sanctioned. 
Extvact from a despatch from the Home <klvernment, dec1ming to interfere with the orders passed on the 

'case of Subadar-Major Mahomed Cossim, - late Brd Light Cavalry, who was transferred to the pension 
establishment, ('ommunicated to pensioned Subadar.Major Mahomed Cossim. ~ 

Goiernment of India informed why pecumary liability was not enforced upon the officels under whom 
-the defalcations discovered in the Pension Office at Mercal'a. occurred, and why the military pension of 
the late Writer H. TaniJ!!! was not cancelled, 

Home Government infol'I11ed that the name of the late Chelsea out· pensioner who died at Madras on the 
18th Octoher 1877 waS Johu Nichol and not John NIcholas, as was erroneously reported: 

Sergeant Instructor J ones, of t\le Ordnance A.rbficer Compuny, transferred to the non.eRective· establish. 
ment on a pension of Rs. 16.10.~ pel' mensel?' ~ 

PENSION::!-GRATuITIES. • 
Claim of Puck ally Shalk Sillar, Bard Foot, for a gratuity of five months' pay on discharge. negatived. 
Grant of an mfel'lor lDvahd gratUIty of four months' pay on dischD.lge to Muleteer Shalk Chand, .anctioned. 

REGIMENTAL INSTITUTIONS-CANTEENS. 
InstructIOns of the Government of India regarding the disposal ot' oanteen property of tlOOpS leaving A.den, 

communicated to His Excellenoy the Commander·in·Chief and the Controller of :Mllitary Accounts. 
REGIMENTAL INSTITUTIONS-MEssEs. 

Government of India requested to recover from Lieutenant.Colonel G. P. de P. Falconnet. Royal (Madras) 
Engineers, Superintending Engineer, Meerut Command, Rs. 102, on account of donation to the Sapper 
Mess on promotion. 

RETURNS-WAR Ol!':FICE FORMS. 
Revised War Office Forms of "Annual Return of Sick and W onnded .. and" Annual Confidential Report 

on Officers," forwarded by the Government of India. 
ROYAL ENGINEERS. 

The terms under which Royal Engfneer Officers while on furlough in England will be permitted to go through 
special courses of instruction at the School of Military Engineel'lng at Chatham, intimated by the 
Home Government. -

SALUTES. 
Copy of an amend\ld table of salutes to Native Princes and Chiefs of India and to certain Chiera near Aden, 

forwarded. by th&.Government of India. 
SANITARY. • _ -

Payment or oomp~sation fOl' cerWQ. huts removed to the north of the barracks of the 2nd British Infantl'1 
Regiment, Secuuderabad, on a recent outbreak of cholera at tho station, sanctioned. 

Sanction accol'ded to SUlgeon-General Gordon's second specjal report. on enteric fever being printed at the 
Government Pless. -. • 

SANITARY-EpIDEMICS. ' ' 
Extl'a issue of coffee, milk and wood to the troops of the Byderabad Subsidiary Force during an outbreak 

of cholera at Secundel'abad in August 1878, sanotioned. 
SANITARY-PoTABLE WA.TERS. 

Supply of three ohatty iilters.for the horse lines of the Field Battery. Royal Artillery at Kamptee, sanctIOned. 
SCHOOLS-BRITISH ARMY. 

Regimental Infant School buildings in FOl·t St. George considered sufficient and adapted for tbe purpose to 
which they are appropriated, and the USB of the rooms in the qUD.l-ters lately occupied by the Commis-

, sary of Ol'dnnnce for an Adult School, approved. 
SCHOOLS-EsTA.BLISRMBNTS. , . 

Entertainment of boy monitors in the room of soldier assistants in the schools of those Bdtish Regiments 
that may be ordered on field ,ervice, sahctlOned. 

SERVICE-BRITISR ARMY. ' 
Soldiers enlisted for short service to be retained in India until they have completed their lnU term of aix 

, yeal'~. -
SPECIAL-FAMINES, ' • 

AdmlSsion as a Military charge l)f the sum incurred by the Tahsildar of Rajahmundry in repairing huts of 

STAFF C
thoe Dpetachment of the 7th Regiment, Native Infantry, when stationed at that p!a.ce, authorized. 

R S-ADMIS8IONS. 
Admission of certain officers to the Madjas Staff Corps, and their promotion to the rank of Lieutenant, sanc­

tIOned. 
STAFF-90RPS-HALF PAY. I 

Corr~spond~I\.?e from the Home Government, permitting an officer on the ha\f-pay list to return to duty 
1D India. on the repoli of the MedIcal Board of the India Office, communicated to His Excellency the 
Commander·in-Chief. -

Despatch from the Home Government, intimating that, if the Medical Board of the India Office report 
favorably of thE! health of Staff Corps Officers placed on the half.pay list. they will be permitted to 
return to Indla to J'ejoin the effectIve list without previous reference to the LOcal Governmenta, com­
mUnicated to Hu. Excellency the Commander-m.Chief. 
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STAFF CORPS-PROBATIONEns. "'" .! 
Corlespondence on the sJlbJect of the paucity of young officers to serve with regiments a.n~ IJattepes'!n • 

the Madras Presidency, submitted to the Government of India. ' , .,' ,,':.'" 
Decision of the Government of India on tbe subject of the extension of the term 'during whicl1"'oir.ect ,pro­

bationers for the Staff Corps are reqllu'ed to pass either of the lingual tests, commuillcatea to ll.1S ~xcel:" 
lency the Commander-in-Chief. : ' .~~' • ' • 

Extl'act from a despatch from the Home Government, requesting that the nomination of officOO:8> "q 
probationers for the Madras Staff Corps may be leported at once, in view to the VaCal\C1es inShel'~gl-
ments being filled with as as 11ttle delay as possible, l·eC01ded. ~ , ::, ~' _,: 

Lieutenant A. G Burn's application for an extensIOn £01' another year of the period allowed him t9. "iuaUfJ ~ 
for the Staff Corps, sanctioned. ""~:- <," " , 

NominatIOn of Lieutenant J. G. Downing, 72nd Foot, as a plobationer for tho MaQras Staff CorJils, ~p~eit " 
by the Home Government. ... ':. ,,~ " 

'l'RANSPORT-INDIAN TROOP SERVICE. ' -
Telegram from the Horse Guards, intimating that the 29th and 78th Regiments proceed to India instead 

of 5th and 30th Regiments which l'emllJn in England, communicated to HIS Excellency the Com· 
mander-lIl-Chlef. 

TRANSPORT-RAILWAY. 
Payment of full number of fat'es for each carliage ancr of the minimum cbarge for a wagon, }Vhenever the 

number of troops tlavellmg_ between Shahabad and Gooty walrants the employment of through 
carriages and thlOugh baggage wagons, sanctIOned. 

VOLUNTEER CORPS. 
Admission of the increased rate of staff pay and allowan.ces to the- Adjutant of the Madras Volunteer 

Guards, sanctIOned. -
Supply, on payment, of band instruments for the Rangoon Volunteer RIlle Corps, l'equested by the Govern­

m,ent of India. 
WARRANT OFFICERS-FuBLOUGH AND LEAYB_ 

Delay in the submission of the fUlloug:& papers of certain non-commissioned officers blOught to notice.by the 
Home Govetnment. . 

WARRANT OFFICERS-PBOMOTIONS. • 
Roll of Deputy Assistant Commissary F. Clark for promotion to the rank of Honorary Lieutenant, forwarded 

to the Government of Indu~. 
WOMEN AND CHILDREN. 

Giant of half rations as an orpban, in addition- to subsistence allowance,' to the step-child of Corporal 
- Gll'gliry, E-6th Royal AI,tillery, declined. ----

'Index to Proceedings of the Bombay Government, Military Department, for the month 
. of J'anuary 1879. 

ACCOMMODATION A.ND QUARTERS. 
A SuperVlsor in the Pubhc W01ks Department permitted to occupy a. vacant building in the ElUopellu 

Infantry lines at Ahmednagar. 
ACCOUNTS. 

Bills of Exchange; Gratuity. Gunner H. Ward, A-2nd Royal Artillery. 
Captain F. B. RU2sell, Royal Artillery. 
Captain Sp~ncer, 56th '.Regiment. 
Indian Troop Service. 
Pay and.allowances of officers supernumerary to the service companies in India. 
Recoveries from officers on account of stamp duty. 

certain Surgeons appolIlted to the Bombay Medical Establishment on account of over, payment 
Recoveries. Lieutenant C. McGuire Bate, B E. 

Staff Sergeant H.Todman, Bombay Unattached List. 
Remittances. Appeal by Major W. H. Ross, 26th Regiment, ~atlve Infantry, a:ainst a remittance made 

• bY.him from Cyprus to England belIlg deducted by the Pay Department from the sum 
which he is annually allowed to remit fl'Om IndIa to England. 

Brlgamer-Generals.. _ • 
Captain W. H. Marriott, 2.llth,Regiment. 

Transports charteled for expemtlOns. 
Value of certalIl sbells damaged in transit between Bombay and Aden to be written -'0:0:. 
War Office Queries. , 

APPOINTlIENTS. " 
Adjutant General's Department. 
Assistant Adjutant General, Royal ArtilTery. 
Bombay Volunteer Rifle C011>5.-(8ee Volunteer Corps). 
Captain LarmlIlie's services made available by the Government of India for tempora,ry employment with 

Bombay Sappers and ·Miners. 
Captain H. F. Smyth's services made available to command No.5 Garrison Battery, Punjab Frontier Force. 
Colonel Beville to hold the command of the 27th Regiment, Native Infantry. in addltlon to tha.t of thQ Sind 

Frontier Force.. ' 
CommIssarIat Depaltment. 

Captain n. H, Dunnina placed in eharge of the CommissaIiat Department at 
Neemuch. t 

Lieutenant H. B. Warden assumed charZ" of the Commissariat;. Department 
at Hyderabad. • ,"' 

Indian Med.ical Establishment. _ _ 
Pension Paymaster. Government of India desire that, should Colonel- Disbrowe take furlougb. no appoint. 

ment may be made in his place in anticipatIOn of sanction of Her Majesty's Government. 
Probationers, A1'my Pay Department. 
Surveyor General of India. 

ARMS AND ACCOUTREMENTS, 
Bandsmen of NatIve Infantry Regiments. 
Lithographs of the Mal tini-Henry Rifte and Carbine. 
Martml.Henry Rlfie and Carbine. Statements of expenditure of material and labor in making-~ 
Native Army. SubstitutIOn of brown for buff leather accoutrements for tbe Native Army j.D. India. 
New pattern hayonet £01' the Martmi-Henry Rifle. Supply of-u'om England. • 
Paokmg il.ccouuts of unsernceable arms, &0, shipped for England. -
Royal Artillery. Issue of sectIOns of common aud shrapnel shell for batteries of, Royal Artiller,Y serving in 

indIa fgrinstructlOnal pUl1>oses. - -
Rules made UJluer the Indian Arms 4ct, 1878. 
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RlIt'!·~~r!": 
", $~t~e.8.nd regiments proceeding on service to eontinue to be borne on the e~tablishments of the presideD. 
~ cies from which they have severally been detailed. _ 

Garrison Artillery. Addition to the number of garrison batterles servin'" in the Bombay Presidency. 
Notes on the Jews and Mahrattas servlDg in the Bombay Army. ., 

ARMY REGULATIONS. 
Certain alteration in the-in regard to the selection of officers' charcers. 

DAKERIES. , 
'M1U1fl\t~e~kery at Kurrachee. 

BARRMl~ ~»l1f';\RTMENT. 
Sup"')"'''.t:Jdacnamara Filters. Covers of-to be secured with hasps and padlock. 

:BOOKS,;.r"'~:; 
• Bntish Army Schools. Procedure to be observed for the supply of b.ooks and periodicals for the Army, 

BUILDINGS. 
Barracks, Aden: ne.roofing of Infantry Barrack No 4.. " 
~eetlOn. of temporary cook-houses and latrines for the 1-8tJ1. (the King's) Regiment whilst encamped at 

Steamer POlDt, Aden. \ 
For the third gronp of Incorporating Mllls. Erection of-
LInes, 8th Regiment, Native Infantry. Election of bathing places in the-disallowed. 
Native Infantry Lines, Surat. Improvement of->-
Plan shewing the arrangements proposed by the Trustees for the accommodation of troops landing and em­

barking at the Plince's Dock and for the bnildUlgs required by the Commissariat Department. 
Proposal to make the hnes of the Poona Horse and of the thl"ee cavahy regIments jomt property of the four 

regiments. . - . 
Riding School, He, Majesty's 3rd Hussars. Erection of a wan to the manege in the-
Secretariat. Certain-improvements to be made m the- . 
Site for Native Infantry lines at l\'[ehidpore. 
'Specimen plan of bath for children· 

CAMP EQUIPAGE. 
Allowances for repairs of tents, &c., to British and Native regiments. 
Army. Purchase of certain tents to replace the number transferred to Bengal with Her Majesty's 68th Foot. 

Head-Quarters. Purchase of certa.in tents for the­
CANTEENS. 

See Institutions, Regimental. 
CANTONMENTS. , : • 

Belgaum. P.roposal for making Bungalow No. 41, in the cantonment of Delgaum. permanently. vailable as 
a telegraph office. • 

CARRIA.GE. 
Conveyance for the detachment of the 66th Regiment from Colo.bo. to Carnac Bunder. Charge on 

account of-
Doolies. Muster Bourke's patteln dooly. 
'Elephants. ApplicatIon by the Superintendent of Police, Ahmedabad, for two elephants for the pnrpose of 

destroying wild beasts. 
Mules for Mouutain Batteries. 

CATTLE FARMS. 
Rams received from England for the Hissar Cattle Farm. Charges incurred 011 account of-by the Com· 

missariat Department. 
CEMETERIES. 

Poona. Land for a new station cemetery at Poona. 
CERTIFICATES. 

Chelsea pensIOner Andrew Lain:;, A.TmouTer Sergeant, Rer Majesty's 98th Foot. 
John McCabe, late Sergeant, 6th Brigade Royal Artillery. 

CIRCULARS. 
War Office. 

CLOTHING. 
Auxiliary ana Reserve Forces Circular, dated 1st October 1878. 

Badges to Sergeants employed on the eoas£ defences at Bombay, Aden, and Kurrachee. 
Bntlsh Army. J.ndents for cork-helmets to be discontinued. 
Colors, 17th Regiment, Native Infantry. 
Great-coats, F-2nd Royal Artillery. I ; 

GymnastIc InstructOls. SubstItution of woollen jerseys for the' reil iI~e shilts now allowed to Gymnastio 
Instructors, and the issue of an addltional pair of woollen sockS'. y' 

List of changes in clothing of regiments of Her Majesty's Blitish'Army. 
Mountain Batteries. Introduction of Norfolk jacket in lieu of tunics for the Bombay Monntain Batteries. 
Native Army. Continuance of the new pattel1l uniform in use in the 5th Native Infantry for a further 

period of one year. • . 
Patterns of medal ribbon. 
Police and Jail Warders. Cloth for clothing the-to be ohtained through the Snperintendent of Stationery. 
Selgeants employed on the coast defences at Bombay, Aden, and Kurrachee to be styled Park-sergeants and to 

be allowed the same description of clothing as battery staff sergeants of garnson batterUl8 of Royal 
Artillery. 

Soldiers' }'amilies. Issue of woollen or W01'sted stockings in lieu of socks to the wives and children of soldier. 
on the passage -f~om India j.o ~ngland. 

Valuation statements. " '_ ' .. :f • 

COLORS. - • t . 
Indents for newllo1ors for th 17~h Regiment, Native Infantry. 

COMMANDS. .. 
DivislOnal and District'. !toling by the Secretary of State permitting Lieutenant-Generals and Major­

Generals on promotion under the Royal Warrant of 13th August 1877 to complete their tour of 
command. ' 

COMMISSARIAT DEPARTMENT. 
Supplies, Bedding. Blankets. • ~ 

List of issues of extra blankets made in November and December 1878 to the Euro-
• pean troops in the Mhow and Northern Divisions. 

Mattresses and pillows for the nse of invalids in Railwayeo.rriagelt. 
Supplies, grass. Millt~\'y Department to pay the village officers for the care of Government Jrorans. 

Issue onlme-Julce to tlle men of the 16th Native Infantry at Nusseerabad. S 

Malt liquor. Procedure to be observed in the adjustment of recoveries on account of porter issued 
to details of EUlOpean tlOOpS on board' pn vate vessels. 

POlter, ' 
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COMMISSIONS AND WARRANTS. 
Warrant of John Sherrett, late a Sub.Conductor, Ordnance Department. 

COMPENSATION. 
Bonus. Royal Artillery and Engineer officers on retirement. 
For dearness of prOVlSlOns. U nrevlSed subordinate and menial establishments in Sindb.. 

CONTRACTS. 
Tender by Messrs. Hibbert & Co. for the supply of materials for the hospital clothing. 

CORRESPONDENCE. 
Prooedure to be observed in issuing Pension Circulars. 

DEFENCES A.ND FORTIFICATlONS. 
Aden. Application for transfer. of the Powder magazine in the Mole Battery under Ras Morbut to the 

Port Fund at Aden for the stol'age of powder brougnh by the Mercantile Shippug, refel'l'ed to the 
Government of India for the opmion of the Defence COIllmlttee. 

Fort of Ash'garh. Copies of report on the-by Lieutenant.Colonel Dawson, B.A., and Major 
Hills, RE. 

Fort of Purandhar. Major Burton, BE" -a member of the Defence Committee, and Captain Pierson, B.E., 
the Seoretary to that Committee, to VlSlt the-fpl' the pm pose of eonsideling on the spot the recent 
proposals for adding to Its defences, 

Fort of Satara. nepans to-
Kurrachee. Watkin's hydroclinometel'. 
Torpedoes • 

. Arrangements for supplying water to the Torpedo Party at Butcher's Island. 
Boats, &0 , for torpedo ope! ations. , . 

. Removal of certain boats belonging to the Salt_ Department from Biitcher's .Island. 
}tequisitions for small stores for torpedo WOI k -to be met by the Ol'dnance Depertment. 

'Two sulialtern officers of Royal EngIneers to be attached to Li~utenant O'Sulliv!ln's Company 
of NatIve Sappers and Miners. 

DIVINE SERVICE. • 
Appbcation by the Roman Catholic Bishop for compensation or rent for the use of the cnapel at Abu by 

trooptl. 
DRILL A~D INSTRUCTION. 

Artillery PractICe. Ammunition, &c., for-
Officers of Royal EngIneers while on fmlough in England permitted to go through special course of instruc­

tion at the School of Mlb411 Engmeermg at Chatham. . 
Superintendents and Assistant Supellntendents of Police. 

EQUIPMENT. -
Artillery; Batteries of Horse Artillery armed with 9-pr. R.M.L. gun!!. Certain. alterations in the Equipment 

Tables of- .-
B9.tteries of horse and field artillery. RIding school gear for- . 
Eye.fringes for bullocks of batterIes of Royal Artillery disallowed by the Government of India. 
Harness and Saddlery. Proposals by the .In~peotor.'Genel'aL of Ordnance in regard to tho 

makmg of-m two sizes, one for- walers and80ne for country-breds or Arabs. 
Heavy FIeld Battenes. Cerlain additIons to the EqUIpment Tables of­
Issue of Martmi,Henry carbme to the horse artIllery and field artillery. 
Issue of tubs to the"'-for the purpose of washing guns. 
Proposal 101' the I Clntrod uctlOn of lme and water carts fot batteries of p.oyal AI'tillery. 

British Cavalry, Additions to the Eqmpment Tables of­
Riding School gear for-

British Troops; KIt-bags. Supply of Int-bags to Blitish troil's transferred frpm the Ordnance to the 
Clothmg Department. 

Native Cavalry carbine Luckets. 
ESTABLISHMENTS. 

Bombay Arsenal. Entertainment of 50 e;xtra lascars in the-i. sanctioned as a temporary arrangement. 
Commissariat Department. BalOda. . 
Conservancy. For the Europeans attached to the corps of Sappers and Miners and to the 43rd Company 

Royal Engineers, located at Klrkee and New Jhansi. 
Lock HospItals. Government of India disa.llow an increase in the conservancy establish., 

ment of the lock hospital at BelgallItl. ' 
Mlhtary Depal1;ment at Manora. 

• Executive Commissanat Office, Bombay; Entertainment of an additional clerk fol' the-in connection 
- . WIth the duty or supplying disinfectants to the Hydelabad 

. Contingent and the Berar clVll hospItals. 
Poona. Application for an increase in the office establishment of the.,-,. 

• negatived. • , . 
Gunnery Instructor, R A. . 
Hospital, Deolali. Entertainment of a 2nd class purveyor for the-.­
Native Cavalry Regiments, Reduction in the establishment of-
Office of the Deputy SUlgeon Genela), IndIan Medical Depat'tmant, Poona. 
Regimental. V~sposa) of .econd class hOSPItal Sal'vants of I·2nd and 68th Regiments. 
Syces for the 3rd Hussars. 
Water and Consel vancy. For the families of D-2nd Royal Artillery. 
Water Supply. Entertainment of a. hand·bhistie for the detachment of 2·15th Regiment a.t Mount Abu. 

EXPEDITIONARY FORCE, 
Accounts. Closing of-

Coal returns, transports. 
COIDnnsSartat suppbes, deficiencies. 
Recovery of the value of two boats sold tp the agents of the tra.nspoli B'1'am'6let!JfI. 
TI anspOl ts. 

Carriage Hire. Wal rant officers and clerks. Commissariat Department. -
Claim by the agents of the late transport Oztadel for damages sustained boY her by' coming into Clollision 

WIth the steam-ship lJengal. 
Coal. . 
Cllmpensation for loss of syees' pay on account of horses which died durin'" the time the 1st Regiment, 

NatJve LIEht Cavalry, was on fOl'eign service.' .. 
Compensabon fur non-Issue of boots, water-bottles, and woollen socks for dooly.bearers of the 9th Bengal 

Cavahy. -
}?ay and Allowancelf. Payment made to Surgeon Mackinlay, of the tl'ansport Macedonia, for the medical 

. charge of tbe head-quarters of the 13th Bengal Native Infalltry durmg the 'Voyage from Bombay to 
Aden, to be debIted to the Bombay :Presidency. 
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Rations. CertalD officers (If the Royal Artillery em,barked OB. 1>01\1'11 the tre.nspOtt M"/'GIfJ/Jl~ Q.llI:atiQn in 
regard to a charge made for bquol's by the Master of the transport. 

Stores,' MedIcal. Report of the COUl1i of Euq\i.i.,·y a.ssembl<i<l to invesbl~te as to. what officer or depru:t.ment 
is respollsib4! ~o~ p:j,Ckiog i4. tb/l same c .... es. contrunillg m~aJ. ~o~ort.s fQJl thtt u.sQ of. tlui Ex.peJi. 
tionary FOlCe to Malta, a poisonous disinfecting fiuid, &c. ' 

EXPEDITIONS. 
• Accounts of trasports chartered for military expeditions. 

EXPENDITURE. 
Reduction. 

fLAGS. 
l!'o~ th~ ~athi~w.a.J: !gellcy., 

FOR'l'S. 
:A p~eventiv:e- offi,oeJl'o~ 1jhe C\UltQmlt t>e'p~mllnt »ermil;ted t.o OCcuPiK the Rewa. iort •. 

FUNDS. 
l;ndiall Seqvice F,-amiJ.r P8ll-8iPJlo Fund,. InCl'ealle of 5. pel} clint. plI.blishild. in G, Ot G. t. No. l.QOL"dated 6th 

OlltQbe~ 187,5, lit 1;0 QIl pa.id! on, donatipnll and s.uhscPlItions.of Natllte i!Qbs(ltlblll'a \0 tho-
Medical Retmng. Refunds to certa.lD Bubscllbera to the BOl)lba! Medical. ~m3 F\U1d. tleuiorl to 

SUlgeon-MaJor Boustead. 
Military. Debt due by Major P. Walsh to the-Recovery of-

FURLOUGH AND LEAVE. 
Colonel F. Brine, ~E. . 
MaJor n. C. Morse, Staff Corps. 
N on-ComlllI6s1oned. Officel1ll, Sapper~, ~)id. MiMI'S. Sooretar.J'l ot Sta~ sancbionl\, furlAugb. being granted to ra­

en~aged non·commissione.d offioers ot thll Bnias4, J'yWit:.a.J'y &rvlIIe of eX(lmpi3¥Y, ch3¥acter Bnd prudent 
h!!olll!;& QOI.n~,olhIAEI roll..llof. SapDoll\ 1llld,.M.t.JlElr/l, atl.<ltha\l>U\lh.f.~lough w,ould:<:jlIlJl,j) 8011 Indian lIerv\<:4I 
for pension. ' 

Sel'geant SmIth, Unattached List, overseer, 1st Grade, Public WOlks Department, W-fl1l,'t;e<l t.hre.l month_ 
ex,tension by the SecretA!.ryor 8t!It8. 

Surgeon .M. Heffer~an. Enquiry made of the Secretary of State whether this officer has been. grllJlted. a 
furtbllr extenslOn of leave. 

Warrant Officers. FU'st Class School Master R. C. Farrell, Royal Al-tilleJ'Y. 
lj'urlough papers to Rr.ece<l~ the arri va~ of the. UllBt<tached li$b nOJlo-ool)llJlissioned. officers 

on furlough. ' • 
promoted to that grade- after 31,st- D~cembe~ 1~7.6. will be allowed tq COlUlt.. theiJ:' previou. 

service for furlough. 
i,TlRLQUGHr mnEs.. 

Major F. J. S Adams. 
GENERAL ORDERS. 

HoQrse Guards. DlI~cttions fur ooo}tip!!, pr,esel'vell meat. 
GUN. C.A.1mLAGES. 

Drawings of 9 an~ 1,O-i!l~h, R,M;r ... gun-oartittgeu.nd of platforms for A. C and D. pivots. 
Strengthenmg plates belPg IIdlded. to gunrcBrriagQs fitted witp., box. girder Bxl~e bed~. 

GUNS. 
For Madras. Charges preferred by tbe G. 1. P. Railway Company for ~terillg the wagons for the 

conVieyap.<l1\ of !lilt. ~tonj g,UllJl. f!.'~D) ~mbay to, Malir,"" a.WIlltted. t~ the dehil of the MIlitary 
Department, :Madlas. 

HONORARY DISTINCTIONS. 
Ql'dlll, of the Bath. Cert~in officers rel!l!'lnmellded for appointmjlni to the Brd class of the Ordell of the Bath. 
Order of Bntlsh Imha for certain NatIve officers. 

HONORARY RANK. 

Subedar-Major Moses, 12th Native Infantry. 
Subedar.:MaJor Sheik Rahim, 13th Native Infantry. 

Wan'ant Officers. noll of three warrant officers recommended for honorary commissions •. 
:ijONORS AND, SAL UtES. 

NatIve Ptinoes and ChIefs. Amended table of salutes to Native Princes and Chiefs of India and to certain 
Chiefanear Ap.en., 

HORSES. 
Chargers. Certain alterations in the Army Regulations regarding the selectiPll of. officers' chargers. 
Remounts. Proposal, for the formation of'a reIllount dep6t in thJS,presidency. 

l'u,l'cha,be of- h()rses for the Governmen~ of India. 
Stallions. 

HOSPITALS. 
;J?urniture. Specimen plan of a portable close stool (commode) for British hospitals for use on the line of 

march. . 
Issue of grass to the hospital of the 10th Native Light Infantry sanctioned as a special case., 
Materials for hospitll clothmg. Supply of-D'om England. 
Tender by Messrs. Hibbelt & Co. fpr the supply,of matelials for hospital clothing, 

INDENTS. 
Boolts, &c, for the library for the military prisoners at Poona. 
Books, &C, for the legilDental work-shops of the 2-11th Regiment. 
CQmmis~aliat, Departmellt--(SeB Stores, Commissariat Department. Indenta for.) 
CommlSSallat Supplies. Salt meat. 
Stores, Clothing. llelmets, &c., for the Brd Hussars and I·9th :Royal Artillery, 

aud hunting spurs for mounted branches of tho British Army. 
Serge, red • gymna:!ia.' 
Supplementary indent for clothing materials requirtd for making· np clothing of two 

legiments, Bombay Native- Infantry: 
Stores, 'Medical Depsl'tment, for the year 1879-80. 
Stores, Ordnance • AbolItion of duplicate indents for - by corps, &c. 

INDIAN TROOP SERVICE. 
:Movement of troops 
Sa.ihng orders of 1I.M.'s Indian troop-ships EupArateL &lid JlVlllnlJ for the present outward and homeward 

voyages. 
INSPECTIONS. 

Inspector.General aud Deputy Inspeotor-General of'Orananctl and Magazineei 
NatIve Army. Annual m<pection reports. 

INSTITUTIONS. REGIMENTAL. 
Canteens. RlI.lmg by the Government or India as to the measures to be adopted to prevent the &ecwnulatioD 

of canteen propedy at Aden. . 
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LANDS. 
(See Buildings. Site for Nati'l'e Infantry Lines at MehidR11.I:~ 
Cemeteries. Site for a new station cemetery at Poona. 
Purchase of land near Aden. 

LIGHTS. 
Barracks. Kerosine lamps. 
Picket lamps invented by Major Frank Jam.es, Bombay Staff Corps. 

LINES. 

[App-endis.-XVIL· 

Native cavalry regiments. Proposa.l to make, the, liaes. of the Poon.. Horse llruL 01' the. three cavalry 
regiments joint property of the f011.l: regiments. 

LOCK. HOSPITALS. . 
Ahmednagar. Closing of the lock.hospitaL ali-until such, time as.- Eurollearo troops. aTe' again quartered 

there. . . 
Nusseerabad. Appointment of'tlie District Superintendent of Pollile;. Aj,nere, as an extra meml>er of the 

Lock·hospital Comnu.ttee at N usseerabad. 
MEDALS. 

With N ortT:t-W" eIIt Frantie!: cflUlJ.lS. Fo!: certaiu men, Gli tha Srdt Bomhay; N8.tive Infantry. 
MEDICAL AID. 

Familie& of servants Gf Government employes. CotnmissUJ-General's p1!Op08al to extend to the-the 
boon granted to the servants of Gov;ernment servantBo of graliwhous,m.edical ald-negatived. 

MEDICAL DEI' ART.M.ENT" INDliAN. • 
Reduction in the- ' 

MEMORtALS~ 
Khan Bahadur KduIIee Pelltoniee.lal:,e,head aletlii ot the.eXllau.tiv~,eommissariat office, Mhow. 

M:r.seELLANEOUS •• 
Boat Jim: the- Ull8 of .the> lasaars at Manora. 
Gove~ oli In,gia'& l11lhng> regardlDg the- right or guaran1ieed' Railway Companies and of the State to 

levy tolls on the fraffic passing over the road.ways and foot.ways of railw!LYs bridges;. aud! the 
posltion of Gov8l1D1Dent in'respeou oJ! such bridges. 

Revised lists of places in the Bombay presidenoy and' Ill' Sind· shewing thelspelling to be adopted. 
MOVE MEN'll OF TR00PS. . 

Reliefs. 29th. and 78tbJ Regiments, to' proceed tot India instea<f of the' 6th· and' 30th Regiments •• 
OFFICE FUR..~ITURE, - . . 

Smalls Arms .Ammunltion Factory. 
OFFICERS. 

Return of - to duty, • 
SerVICes. Captain Loch, Officiating' Personal·-:i\.ssi!!tant, Tliuggee· alld Dltooity'Department. 

Government of India enqUlre whethel' cer1:.&n offioelS employed in the Pllblia Works. Thlparlm.ent, 
whom It is proposed to return to mihtary duty, can be sUltably ~rovided for by the' Bombay Gove1'llll1ent. 
of Captain Larminie'made· available by the' Governmeat oj? Indi31 for 1iemporary employmenttwith 
Bombay Sappel'S and Mmers. 

Services of Captain J, R. Watson, 01liciating Pohtica.l .Asslstanl1, 2hdl olass/ plaoedl a.t th81 diSPDSal DB the 
Military. Departm~nt. 

Services of Colonel A. Davidson, R.E., replaced ab the dispmlll.tot- the-Government of Bllmbay. 
OFFICIAL CONDUCT. • , 

01licers. Captain Bryant should nDt be permitted to resume the du!;ies oj) adjufunt.o£ tlie 29th Native 
Infantry. • 

OPERATIONS, .AFGHANISTAN • 
.Accounts. -Adjustruent of the char9'e preferred' by Hie Great Inwan Peninsula Railway- Company for the 

conveyance of the'I.2nd Queen s from Poona 1i(l Mhow. 
Account. .Advances to Lieutenant Moon, deputed on speCIal duty at Sonmiani. 
AppomtlIlents. FIeld Force under the command of Lieutenant-General D. M. Stewart, G'.B. 

Lieutenant Dean'PItt (Aide.de-Camp to Hls Excellency the Governor) as Orderly Officer to 
Briga.dier.General Phayre, C,B., Commanding Bombay Bi'lgade, Reserve DlVlsion. 
Lieutenant.Colonel Hogg, Depufy Quarter.1\faster.General, Appointed Superintendent of the 

Tram;por~ 'l;'rain, Bnmbay; Brigade, Reserve DivlSion. 
Transport Train. Lieutenant Foster, 2·15th Foot, order,ed.. to) prooeed: to, Sultkur· fur. 

duty wlth the-
Arms-and Ammunibon. Supply o£,-froIIILEngland" 
Arms. Breech-loadmg revolvers, Ada~s'. . 

Reqmsltion made on the Home·Government for lOO'pistols with- ammnuitiolI'. 
Army. Govllrnment of Inma state.thatLno mom cavalrY' will, for the present lie-required- fi:om; the' Bombay 

presidency for duty In Smd. 
Bullock.drlvers. 
Camel·men. 
Camels. 

Contract fot' the supply of-=- . 
presented by: His Highness Meer Ali Murad. Khan, of. Khairpnr. 

Camp. equipage for the accommodatioidn.. Bombay of camel.men.. and. cart.men engaged: fo! service ~n the 
fiontier. • 

Carts, country. 
, Spare wheelS for-

Ma.ltese. 
Clothing, ankle boots. 

jllrseys. 
sto~es. fronsions, &c. 
warm. 

Camel.men. 
For the troops and fonowers at Sangseela. 

Commis.&ariat Depart~ent._ Suppli'es. Wa.ter·proof sheets. 
followers. 
suborwnates for stations in BoIa.n Pass. 

Compensation. for, blankets to the 29th Regiment, Native Infantry. 
Dooly-bearers. 
EstabliBbment. Clelka.anll.peons, Tra.nsport Trairr, Bombay' Brigade, Reserv& DivisioD.~ 

Commlssarmt Depal tment. 
Leechman, Commissal'iat Department, Bombay Briga.de. 

Interpreter for Lieutenant Moon at SOnmlalll.. 
Quarter·Master·General's Department.' 
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OPERATIONS, AFGHANISTAN-conU. 
Grass.cutters for service with the 14th Hussars. 
Horse·sboes and nails. 
Lieutenant Moon to remain at Sonmiani. 
Line of railway fro~ Sukknr to Dadur, not to be constrncted. 
Medical subordinates. 
Mules from Busbire. 
Nahve Army. Government of India sanction policemen wbo may enlist into Natire regiments being 

permitted to count two·thhds of tbeu :polIce sel vice towall:i.s IJlI.!J.tary pension. 
Office furruture. Lamps for the Commlssanat Office at KUl'l'acbee. 
Officers on furlough in England. Return of - to duty. 

for the transport train, Bombay Bligade, Reserve Division. 
Passage and Transport. A portIon of the 3rd RegIment, Native Infantry, Bent to Kurrachee on board 

the Ozarewltck. 

Paulins. 

Chargers of officers of the transport train. 
Dooly.bearers. C9mplaint by the Agents or-the B. I. S. N. Company in regard to 

the non.a<!ceptance of theIr offer to convey to KUl'rachee dooly.bearers. 
Famihes of officers killed in action. 
Fanulies of the 5th Re~iment, Native Light Infantry, sent from Poona to join 

the dep6t at Sbelapore Dy raIl. 
Grant of flee passages to their homes to the families of Native regiments ordered 

on service. 
Passages from Aden for the families of the 25 men transfel'l'ed from that place to 

the Company of Sappers and M106rs'proceeded on Bel vice. 
Passage to Kurrachee for 25 men transfel'ltd from Aden to No. I) Company, Sapperl 

and Mmers, ordered to proceed to join the Reserve DivislDn at Sul.kur. 
Passage and TranspOlt. Volunteers to Native Infantry Regtment& on service. 

Pay and· Allowances. Captain Dean.Pitt, Orderly Officer to Brigadier.General Pbayre, C.B., Commanding 
Bombay Brigade, Resel ve Division. • 

Horse allowance to the offi~ers attached to the seige train proceeding on service. 
Office aUowllnce to Captain M, H. Nicholson, Btigade.Major, lst lDfantl'Y Brigade. 

at Quetta.., 
. Pa.y, rations, &c. Camel·men. 

Photographic School. Instructor, &0. 
P~'ovislOns. Compressed vegetables. 

&c., for the Bombay Brigade, Lower Indus_Reserve Division. 
Rations, Native, Bombay Bligade, Lower Indus Division. 
Returns, Embarkation. 
Road. Two officel's of the Public WOlks Depl\rtment:deputed fot' the special charge cf the efficient main. 

tenance of tbe road from Sukkur to Jacobabad. 
Saleetahs for ammunition, Madras troops. -
Stores, All stores and supphes required from Enll'land for the purpose of the Mghan Expedition to be 

obtained ,through the Government of India. 
For the J30mbay B~'igade Re;;el've DiVision. 
Ordnance 6 3" hOWItzers. 
Representation by the Agents, B. I. S. N. Company, that a large quantity or Ordnance snd Com. 

missanat stores, which they were led to expect would ~e shipped to Kurrachee by the 
Company's steamers, has been devoted to the ~teamer Scotland. 

Ropes for loadmg·calds. 
Tents for the Field Post Office. 
TraDJIport alTangements. 
Transport Scotland. Charter party of-

Payment or fleight of the­
VetE1.rinary Surgeon, I Battel'Y, 1st BlIgade, Royal Artillery, 
Water.supply. Sinking_of wells on the Ime of road between Jacobabad and Dadnr. 

ORDNANCE DEPARTMENT. _ 
Factories. Machmery for the third group of incorporating milIs for the Gunpowder Factory at Kilkee. 
Reorganization. Question as to the abohtion of the Arsenal at Belgaum and the Magazine at Neemuch. 

ORPHANAGES. 
Grant of an allowance of Rs. 10 per mensem to the Roman Catholic Orphanage on account of each of the 

two children of the late Conductor Ferguson, Ordnance Department. 
PASSAGE AND TRANSPORT. 

Chaplains, Government of India's ol'ders in respect to the grant of free passages to Chaplains and their 
families in troop.ships. • 

Escorts, Nahlve insane soldIers. ~Qlillg by the Government of India in regard to the provision of pass­
age to. 

Families of officers proceeded on field service. Government of India sanction the provision of pasaages 
to such relations of an officer as may be lJond-fide member of his family and 
dependent on him for a home. - . 

~iss Ternan, sister of Lieutenant Ternan, Bomba,. Staff Corps, granted a passage to 
England in one of Her Majesty's Indian troopships. 

Families of Soldiers. Grant of passages to-to be sanctIoned by His Excellency the Commander.in..chie 
un.:l.er the last clause of para. 249 of the Transport Regulations, Part I. 

Grant of free conveyance by rail to port of embarkation and back to the hlHlband or 
any other llerson who may he selected by the local mllital'Y authorities to proceed 
in charge of a woman of had charactt'r ordered to be removed to England. 

Grant of pllssages to the families of certain soldiers of the N.l Royal Artillery in a 
troop.Rhip. 

'Grant of the passage to England in one of Rel' Majesty's Indian troop-ships fo! the 
WIfe and famIly of Color Sergeant Buckinpham. 2-l5th Regiment. 

Mrs. Barrand, wife of COl poral Barrand., Royal Engineers. 
Move of the £a.nuhes of non.commissioned officers and_men of the 'lst Battalion. 2nd 

Queen:$, flOm Poona to Mhow, sanctioned. 
Passage provided to England in one of Her Majesty's Indian troop-ships for the SOD 

of HosPltal Seljeant J. C. Swanson, Royal Artulery, Poima Division. 
Pam.llies of Warrant Officers. Wue of Sub.Conductor W. Clew, of the Ordnance Department, to b. 

provided with a passage from Aden to Bombay at the publio expense. 
llorses. Conveyance by rail of one hOlSe of E·B ROlal Horse Artillery, from Burbanpur to Kirkee. 
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PASSAGE AND TRANSPORT-conU. 

Officers. ApplicatIOn by Colonel D. "l'homson, RE., for passage to England. foJ.' himself, and famil1 
_ negatived. 
Passage to England to Lieutenant J. B. H. Read, 2·1st Regiment, who has beeJl plac~d. on 

tempolal'y balf pay. 
Passage money. Colonel Moyle, Retired List. 
Passage money. General J. Blind. 
Seoletary of State enqllire$ whether Surgeon Q'Brien; Captain French, B.A., and Lieutena.nts 

Macbay, Grey and Ma.cintire proceeded to England in the Peninsular and Oriental Company's 
steamers as invalids, Of wele provided with Government passages. 

Soldiers. Certain soldiers of the 1.2nd Queen's Royal Regunent, and their families al10well p~~ages 
In one of the troop,ships leaving Bombay dllIing the month of January 1879. -

W ItlTant officers. Government of India sanction tbe extension to warrant office).'s of the concession specially 
allowed to officel's below the tank 'Of field officer of free passage in. a troop.ship for 

, themselves and their familIes when accommodation is available. 
Que~tion as to whether pensioned wanant officers are to be allowed flee passages by sea. 

rAY AND ALLOWANCES. . , 
British Army. Lance ranks sanctioned by section 7, para. 69 of the Queen's Regulations and orders for the 

army, are entltled to the extra pay under para. 2 of G. O. G. I. No. 669, dated 19th 
July 1878. -

Grant of gratuities to faniers of British Ca.valry: or the Royal Artillery for training, men as 
shoe·smlths. 

Conductor Spencer, Store.keeper, Clothing Departmel!t. Application by the Superintendent, Army Clothing 
that Conductor Spencer may be allowed the warrant staff pay of his rank in. addltion to warrant pay and 
allowances, negatived. 

DivisIonal commands. Sir J. Brind. 
Insane British soldlers. Rules regarding the mode of drllowing and adjusting the pay of insane soldiers which 

are in force in Madras and Bengal to be carried out in the Bombay PresIdency. 
Non.commissioned officers, unattached hst. , 
Officers, AIdes-de-Camp withdlawn for field service. 
---- artillery, retll"l.ng under the warrant of 6th September 1878. Question as to whether the ordinal)' 

pension, extl a pension and dIfference between aggregate of these penSIOns and Indian pay ana. 
allowances shall be admitted to-up to and for the date of rllCllipt at the station where they a.18 
serving of the Indian Gazette in which theIr names appea.r. 

Engineers. Govel'Ument of India state tha~ t\le Tuling relative to thelll.Y and IIll0wances admiss,bla 
to Royal Artillery officers now retirlDg under the lOyal warrant 0 6th September 1878, until 
gazetted m IndIa, may be held eqUjilly appl,J..cable; on the ~ame conditions, to officers of Royal 
Engineers. -

General J. Brind. 
Lient.·Colonel E. S. Beamish, R.A. 

G. O. G. I. No. 716 of 1878 to­
Amount payable in England. under the provisions of 

Lieut.·Colonel J. T. Francil!, on promotion to the rank of Colonel. 
Majors of Artillery. 
Supernumerary-to the service companies in India. 

Public followers. Exemption from attachment of the pay of public foUowers, such as syces and grass­
cutters, as persons to whom the Native Articles of Wal Ilopply. 

Staft'pay as Gunnery Instructor of Royal Artillery at Colaba, tQ be issued to the officer who may hold the 
appoin.tment. 

Subsistence allowance; soldiers' families. Sanction of .Qovernment for the grant of subsistence allowance 
to solmers' families, dispensed WIth. 

Travelling a.llowance. PenSIoned Conductors. 
Warrant officers. A G. O. published regarQing the Ildmission of effective :pay to warrant officers transfer. 

red to the pension list. 
PENSIONERS. 

Mrs. Reed, widow of the late pensioned Conductor Henry Reed, pel!mitted to leave her Jlensio~ undrawn in 
India. £01' a penod of three years. I 

Pension documents. Chelsea penSIOner J eremiall Sullivan, deceased, 
PENSIONS. 

Good service. Colonel Sir W. L. Merewether, K.C.S.I., C.B. 
PENSIONS A.ND GRATUITIES. 

Armourer Lalla Lallchund, of 19th Regiment Native Infantry, recommended to the Government or India 
for an invalId penSIOn. _ 

Artificers, Ordnance Department. Framjee Bhicajee, late Head Maistree carpenter, Bombay Arsenal. 
JoolDah Kalloo,,1ate undel; MalstrY'smith, Neemugh Depat. 

Dapoo Dhunjee. late Assistant Cutler, Medical Store Department, BOIpbay. 
Clerks. Mr. Atmaram Ramchandra, clerk, Military Department Secretltl·iat. 
Commissa.riat followers. 
Form of pension circular. 
Honoral'Y Captain Christian. 
Medical subordinates. First Class Apothecary Rama, Succaram, 

FIrSt Class HOSPItal Assistant Amritsmg. 
Native Army. Certain officers and men. 

'" Grant of the hlgherrates of pension to certain supernumerary Native omeers. ' 
Rulmg in respect to thll composltion of invllliding committees. 

Peons, Commissariat Department. • 
,soldiers, European, in CIVIl employ, :Mr. H. Bailey'S rellu8$t that he rna;)': be allowed military pension in 

additJon to the pen~ion he now receives from the Bombay City Police Supera.nnuation Fund, negatived. 
Soldie1'8' widows. Mrs. Grogan alias Freeman, widow of the late Gunner DennlS Grog'ln, dlballowe<l,-

a.rrears of pension. , _ 
Warrant officers. Conductor James Gargrave, of the Barrack Department. , 

Government of India decline to make a. special applica.tion to the Secretary of State for 

l'ETITIONS. 

an increased pension on behaH of Honorary Captain Bunyer, Bomba.y Ordnance 
DepaI'tment. 

Bhugwan Deen Misser,late Jemadar, 1st' Jacob's Rifles, 
Girdharilal Panji. 
Jumboo Lingam, late Head Clerk, Cattle F~rm, Aligaum. 
Shewcharan Sookal, pensioned Subedar of the 9th Regiment Nativil Idl1-ntry; 

PROMOTION AND RANK. ' 
Cop,ductoJ,' l3ennlltt recommended. for promotion to the grade of Deputy Assistant Comm.issary. 
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PROMOTION AND RANK-collttl. . 

Captain Christian recommended for the rank of Honorary Ma.jor !)n retirement. 
Despa.tch from the Secretary of State regarding the promotion to the substantive rw of Major of ollicera 

holding una.tt&ched commissions. 
Medical officers. Surgeons Bowma.n a.nd Hderna.n. 
Officsrs, Commissa.ria.t Depa.rtment. 

PROMOTIONS. 
Officers. Lieut.ena.nt·Colonel Arthur Phelps, of the Bomba.y Infantry. 

PUBLICATIONS. 
Appendix A to Horse Guards G. O. No. 82 of 1st September 1878. 
A:nny a.nd Civil Lists for the Ca.ntonment Magistra.te of Poona.. 
Army Lists. Application by the Assistant Qua.rter.Master.General, POOM Division, for the supply of the 

Bengal Army List, disallowed. . 
Extracts from the proceedings of the department of the Director of Artillery. 

\ 
Fleld exercise and evolutions of 1877 translated into Hindustani, in the Urdu and Hindi characters. 
Instructions for fitting vahse equipment, a.nd Army Circulars and Geneml Orders. 
Lists of books reqnired to complete the batteries ot Royal Artillery in this presidency forwarded to the 

Government of India. 
Major Home's Precis of Modern Tactics. 
Medical and Sanitary Report, Ma.dras Army. 
New Selections for the Higher Standa.rd, &0. 
Postal Directory. 
Royal Artillery Regimental Orders. 
War Office Jumy Cucular. 

PUBLIC SERVANTS. 
Insolvents. Mr. J. B. Smith, Head Clerk in the office of the Surgeon.General, Indian Medical Department, 

allowed to take the benefit of the Insolvent Act. 
RATIONS. 

Claim to free ra.tions preferred on behalf of detachments of the 2nd Sind Horse ana 29th Regiment, Native 
Infantry, recently employed on escort dnty beyond the Bolan Pass, disallowed by the Government of 
India. 

RELIEF AND MOVEMENT 011' TROOPS. 
British Infantry Regiment at Mhow. Move of-
Tonnage. Indian Government steamer .Dalhousie to be engaged for the conveyance of the Sapperl anel 

Mmers to Kurrachee in addition to a number of dooly.bea.rers instead of the hired steamer Scotland. 
REPORTS. 

Officers, Captain Bryant should not be permitted, on return from furlongh, to resume the duties of Adjuta.n 
of the 29th Native Infantry. 

Jt,ETIREMEN'FS. -. • • 
. CompensatlOn, Bonus. Royal A.rtillery and Engineer officers. 

G. O. G. I. No.1, dateillst January 1879, regarding the terms on which officers or the Stall' Corpa and 
Ravalry and Infantry of the Indian Army will be permitted to retire dUring the year 1879. 

Number of retirements unallotted under G. O. No.1 of 1878. 
Officers, Artillery an~ Engineers. 

Engineers. Major.General Jenkin Jones, Colonel A. Davidson and Colonel D. Thompson. 
Indlan Staff Corps and Local Service. Retiremente of-subsequent to the 31st December 1878 

to be submitted for the approval of Her Majesty. 
Rllling by the Secretary of State regarding the retirement of officers pronounced nnfit from 

causes resulting from mjuries sustained by them. 
Thirty·five retirements under G. O. G. I. No.1, dated 1st January 1879, which remained unal10tted on the. 

31st December last, held available for officers of three presidencies up to 31st March next. 
RETURNS. 

Army. Form of sanitary sheet prepared with a view of supplying information as to the sanitary condition 
of the lines of Native troops. 

Bombay Military Fund. Return of losses a.rising from :Military Fund claims not being treated. as Fre­
ferential charges. 

Clothing. 
Emba.rkation. Details of time-expired men, invalids, &c.,_ who proceeded. to England in troop.ships. 

H. M.'s 1·8th Regiment. 
Officers. Warra.nt and non.commissioned officers sent to England by Peninsula.r & Olien. 

tal Company's steamers. 
Officers, BoldielS, &c., embarked for England in troop. ships. 
Secretary of State desires that the returns of officers, &0., sent to England should show 

whether the indivlduals embarked were granted passage allowance or were procecdmg al 
Government passengel·s. 

Listo( officel's proceeded to England Wlth last-pay certificates granted by the Military Department whose 
absentee allowances are not wholly chargeable to Inwan revenues. 

-- showmg the dates of birth of the general officers, colonels and lieuteuant-colonels of the local /lervice. 
-, of officers whosE' pensions are not wholly chargeable to British Indian revenues, who have recelved 

certificates of last ISsue of pension in India or last pay cerWicates in view to their pensions helD" paid 
in England. 

Medicalllistory, Native Army. 
Statements shewing the numbers, condition and. value of arms, accontrements and other stores in pos/lession 

of 1·8th (The Kmg's) Regiment of Foot. embarked for England. 
Stores, Ordnance. Annual return of bronze and iron oldnance 11\ stores and in use in this presid.ency. 

Return ot bronze and iron ordna.nce and camages. 
War Office Forms. -

ROYAL WARRANT. 
Of 1st May 1878. Supply of copies ot­

SANITATION. 
Form. of sanitary. sheet prepa.red with a view of supplying information as to the sanita.ry condition ot the 

lines of N at1 ve troops. 
Sewerage of Back.bay and Sonapur. 

SCHOOLS. . 
British Army. Issue of certafu Hindustani books to schools of British Corps in which Hindustani c1&i8e8 

lire established. 
SERVICE. 

British Army. Retention in India of short-service soldiers until tht'y hlLve completed their full term of eix 
years Wlt~ the COIOIS. - • ' 
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SERVICE-conU. 
, Officers. Colonel G. S, Morris, Bombay Infantry, permitted to reckon. the period passed by him in the 

, appointment of Deputy Assistant Quartel'.Ma:;ter-General in E~ypt as service for furlough.' 
Services of Captain F. W. Joseph, Staff Corps, in Chma aUowed to acount fo'r furlouO'h. 

- Royal Artillery. Captain W. J. Heavyside and Lieut.-Colonel B. H. Pottinger elect fo; loaal service. 
Lieutenant Colonel B. H. Pottin&er points out that he has not yet elected. 
Secretary of State states that he IS unable to concur Wlth the Government of India 

that Major Candy committed himself to general sel vice. 
Secretal'Y of State desires to be informed of Major Pottinger's elec~ion either for' 

general or local service as soon as it is made. 
Warmntofficers promoted to that grade after 31st December 1875 will be allowed to count tneir previous 

service for furlough under Rule 6 of the Regulations of 1875. 
SOLDIERS. -

European. Private J. Collet, 1.2nd Regiment, permitted to reside in India. -
Re-engagement of Staff Sergeant Smith, Bombay Unattached List, Public WOlks Department. 

STAFF CORPS. , 
, Admissions. Lieutenant G. E. Walter, 66th Regiment; Lieutenant R. C. G Mayne, 83rd Regiment. 

Form of certificate of the Commanding Officer granted to candidates for the Staff Corps in the Bengal Pre· 
sidency to be adopted in the Bombay PreSidency. 

Officers. - Captain E. P. Ommaney, half-pay list, permitted by the Seoretary of State to return to duty in 
India. -

Officers nnder the rank of field officer placed on the the half-pay list on medical grounds to he allowed to 
rejoin the,effective list if the Medical Board at the India,Office report favorably of thelr health. 

ProbatIoners. Government of ' India l'llle that the grant of an extension of the, term during which direct 
probationers are required to pass the lingnal tests may be left to the discretIOn of the local 
Commander.in·Chief, those cases only in which an extension of the whole term of three 
years is asked being suhmltted for the orders of Government. 

Lieutenant A. B. Mein, 2-22,nd Regtment. 
Lieutenant C. G. Whitby, 1.I7th Regiment, granted an extension of probation for six months 
Lieutenant W. S. Wlddicombe, 431d RegIinent. 
Sub-Lieutenant E. W. C. Goate, 8lst Reglment. Services of -dispensed with. 
The Secretary of State deSires that the nomination of officers as plObatloners for the Indian 

Staff Corps, may be reported at once to the India Office. 
STANDING ORDERS. 

Correspondence. Ruling by th,e Government of India that information received by officers in their official 
capacity, whether from official sources or otherWise, which is not from Its nature obYlously intended to be 
made pnblic, cannot be treated as if it were at their personal disposal. 

Legislative enactments. 
STORES. _ 

Clothing. Secretary of State desires to be furnished with a. sample of the red white list cloth received ex 
steam-ship Surat. 

Coal for the Gunpowder Factory at Kirkee. Substitution of -H8.I:tley coal for Anthracite coal- in Bombay 
Ordnance indent No. '59 of 1877. -

Commissariat Departmeilt~ ExpJanatiQn furnished to the Government of India as to why requirements of 
civil hDspitals for wines and Spirlts were mcluded in the Commissatiat 

, Department indent for 1879-80. 
Invoice of the screen for smutter for the Government Bakery at Knrrachee. 
Porter expected from England. ' 

Disinfectants for the Hyderabad Contingent and Berar Civll Hospitals.-(See Establishments.} 
Invoice statement of stores per troop-ship Jumna. _ 
Local purchase of. Government of India return indents, requisitions and estimates for books, &c., required 

for the Bombay Army, with reference to paragraph 2 of Military Department Re· 
solution No. 47E. of 1879. ' 

Ruling by the Government of India in regard to the mode of obtaining supply of books 
and other stores from Europe or America independently of the India Office. 

:Magic-lanterns. ' , 
. Ordnance. Adoption of pattern vent servers in liell of the thumbstalls in lIse on board Rei Majesty's 

ships in commission. 
Ammunition boxes. Government of India furnished with the opinion of this Government on 

the question of the manufacture in the Small Arm·Ammunition Factory, Dum-Dum, of 
ammunition boxes fQr aU India. . 

Carbines. Intercbangealll.e B. L. rifled snider-received from England per S.S. JapanlJslI. 
Report Itf some of them having been found to be damaged. 

Defective quality of fnctlOn tubes supplied to Her Majesty's ship Undaunted and two 
batteries of Royal Artillery. 

Discrepancies in a. consignment of stores sent out from England for' the Small Arm.Ammu· 
nitlOn Factory at Klrkee ex DulclJ of Atkoll. 

DefiCiency in the. quantity of storel1 despat<lhed from'Poona Arsenal to N·lst Royal At1;illel'Y. at 
Ahmednagar. 

Disposal of a consignment of iron received ex ColJstl'eam. 
Dynamite. 
Factories. Jack, liftlng, for the Gunpowder Factory, Kirkee_ 
Graphite for glaZIng gunpowdel'. 
Issue of 8 Smder rifles, &c., to the Political Agent, Mekran Coast, sanctioned. 
Issne of scales and weights to batteries of Royal Artillery. ' 
Local manufacture and supply., l'atterns of certain ordnance stores. 
Material for' making up gyns. 
Manufacture of--in the Calcutta Mint. 
Packing of brass strip in tin cases unnecessary. 
Procedure to be observed in indenting for ordnance stores requh'ed for the use of the Aden Port. 
Revised Equipment Table for R. M. L. Siege Trains. 
Spring locks to be fitted to ammunition boxes of Field AI·tillery in addition to the hasp. 
Snpply of ou·bottles to regiments of Native Cavalry armed with Snider carbines. 
6'3 wrought iron muzzle.loading rifled hGwitzers. 
7.pr. R. M. L. frictIOn tubes issued to the Camel Battery at Aden, found unserviceable. 
(See) Ordnance Departmenti Maohinery for the 3rd group of incorporating mills for the 

Gunpowder Factory, Kirkee. . ' 
Valuation statement of stores supplied for the use of certain details pj'oceeded to England. 

shipped on board H. M,'s troop.ships. 
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TELEGRAMS. 
Government of India sancHon, as a special case, the admission of the charge on 8C1'.onnt of a telegram lent 

by the Officer Commandmg 1st Battalion. 2nd Queen's Royal Regiment, to His Royal Highness the 
Field Mal'8hal Commanding-In-Chief, aud invIto. atteninon to tho necessity for the issue of allch order. 
as will prevent recurrence of a practice which was condemned in 1878. 

TONNAGE. 
S. S. Scotland. Engagement of-for a second trip to Kurrachee. 

TOUR. 
His Exct'llency the Comt;lander-in-Chief. 

VOLUNTEER CORPS. 
Bombay Volunteer Rille Corps; Appointments. Mr. F. Little elected. 2nd Lieutenant in the room of 

, Sub-Lieutenant BedfOld, reSigned. 
Grant of commissions to eel tain officers oC the­
Inspection -of the-' 
Resignations. Surgeon-Major Knapp resigns his commission. 

\ 
G. I. :p. Railway. Commissions for certain officers of the-

Promotion of certam officers to the rank of Jieutenant. 
Volunteer Corps. Re'signation, Iaeutenan~ A. Witts. 

WATER-SUPPLY. . 
A charge on account of extra bhisties entertained for the 16th negiment, N. I, at Nussperabad, F&nctiolled. 
Aden. Chal'ges on account of condensed water snpplied to the PolitIcal Resident and Commandant at AdeD. 
Jask. Entertainment of a bhistie fOl' surplying water to the detachment of Native Infantrr at-

Slnlnng of a well neal the lines 91 the detachment of the Maline Battalion at­
Knrrachee Natlve Infantry Regiment quartered in the FltzClarence Lines. 
&B Est&bhshments. 

index to the :Proceedings of the :Punjab Government in the Military Department for 
~he month of January 1879. 

Abbottahad. Allowance for qtation staff hospital assistant. 
Abdullah Khan, SubMlar-M:ajor, 26th Native Infantry. Grant ofland. 
Abdulltahman Khan, Pohce Inspector. Offers Sel,'VlCes across the .Frontier. 
Ammunition, percussion caps. Kapul'thala State. 

Henry.MarJ;lDi. Issue to Volunteers. 
A.tta ~~ngh, Na~b Resaldar, Prov~sion for family. 
Audit of stallion bills. 

.. 
Bagli Singh, Havildar, 6th Punjab Infantry. Pension for widow. 
Bassawa Singh, candidate for mllitary employ. 
;Bhaggat SlDgh, Havl~dar, 4th Punjab. Infantry. Pension for widoW'. 
llill. No.2 Mountain Battel'Y. fodeed of cattle for December 1878. 

1st Sikh Infantry, f(lr feed and keep of cattle for October 1878. 
for ~ ditto November 1878. 

Brd Sikh Infantry 
4th SIkh Infantry, 

Bra :punjab Infantry, 

4th Punjab Infantry, 
6th PunJab Infantry, 

Bannu, 
Dera Ghazi Khan, 

Dera Ismail 'Khan, 

Derajat, 
Gujr!Lt, 
Gurdaspur. 
J!&1<II:FJl. 

Hissal, 
Jhelum, 
Kangra, 
Kohat, 

Mardan, 
Peshawan, 
Rawalpindi, 
Rohtak. 
Shahpur, 
Bannu, 
Dera Gha2i Khan, 

Dera Ismail Khllu. 
JtajanJ>ur, 

for ihtto December 1878. 
for ditto ditto 
for compensation for dearness of ~rovisions for December 1878. 
for I) mules purchased. 
for 2 camels purchased. 
for feed and keep of cattle for October 1878. 
for 1 camel purchased. 
for 2 mules and 10 camels purchased. 
for feed and keep of cattle for November 1878. 
for 10 camels pUI'chased. 
for 3 camels purchased. Returned for resubmission. 
for camel hire from Dera Gha~i Khan to Tonk. 
for camel hire from Dera IsmaIl Khan to Dera Ghazi Khan. 
for feed and kef.'p of cattle for December 187S. 

ditto ihtto. 
for oil consumed at outposts. 
for feed and keep of stallions for December 1878. 
for dItto November 1878. 
for dltto December 1878. 
for pay of Store-keeper for Decemher 1878. 
for feed and keep of stallions for December 1878. 
for provisionlDg forts, &c. 
for feed and keep of stallions for December 1878. 
for feed and. keep of donkey stallions for December 1878. 
for expenses of a camel to Peshawar. 
for repaIring stallion stables at Hazara. and at lIaripur. 
for feed and keep of stallions for November 1878. 
for dlSlnfecting stable. 
for keep and feed oC donkey atalliona for December 1878. 

ditto November 1878. 
for pay of conl3ervancy bill for December 1878. 
f!>r feed and keep 9f stallions for December 1878. 
for pay of Mardan Store-keeper for December 1878. 
for lithographing Horse FIill' Register Forms. 
for feed and keep of stallions for December 1878. 
for ditto November 1878. 
for pay of Militia for December 1878. 

ditto ditto. 
for supplying drinking water to outposts. 
for pay of Mdltia for December 1878. 

ditto dltto. 
for supplying dnnking-wa\er to outposts. 
for 1iaJa.ry 1)f Military Secretary for December 1878. 

ditto • January 1879. 
this department office establishment for December 1878. 

. ditto - ditto for January 1879. 
for contlnjrellcies of tl!is department ollice for October 1878. 
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Blankets. Number required for Punjab Frontier Force. 
Books. Periodicals-Arrangements for supply. 

Supplied by Messrs. Thacker, Spink and Company. 
Arrangements for supply. \ 

- Bengal Army List, S copies received. 
Supphed by MeSSlS. Thacker, Spink and Company. PayIl1ent of­
Indtan Penal Code, 2 copies received. 

Breweries. Proper inspection of­
Budget for horse fair prizes, &0. 
Buildings for lascars. Fort Dulipgarh. -
Burlton.Bennett, Lieutenant A. Powers to try breaches of cantonment rules. 
Cl\Dlels. Impressment-Kabul Campaign-Rohtak. 

Purchased at Rs. 20 each. Number available. 
Cantonment, Peshawar. Debit balance. 
Cantonments. Future co=unications. Civil Department. 

Dalhousie. Rights of cultivators. 
Carriage of supplies by buniahs. 
Center, Dr. Chemical examination-Soil, Rawalpindi. 
Compensation. Dearness of forage-2 chatgers. 
Conservancy. Trench system. Tlial to be made. 
Clothing, compensation. No. 1 Mount~ Battery. 
Cloth for great coats, Srd Sikh Infantry. 
Devi O1al, Hospital Assistant. Cause of dismissal 
Dalhousie Cantonment. Rights of cultivators. 
Deane, Lieutenant G. W., 1Sth Bengal Lancers. Travelling expenses. 
Delhi City. !)rainage. 
Derajat Police, Enfield carbines. Issue. 
Dera Ghazi Khan. Damage caused by floods. 
Dlldar Khan, Sowar, 18th Bengal Lancers. Service, AbYSSinia. 
Distrlbution Return. Bengal Army. 
Dress Regulations, Punjab Fronher Force. 
Dahpgarh Fort. Lascars' buildings. 
Durbar services. {; men, 19th Benglll Lancers. 

- 3 men, 7th ditto. 
Encamping ground, Kotela. Kangra district. 
Enfield rifles. Derajat Police. -
Escort for the Honorable the Lieutenant.Govemor's camp. 
Expenditure beyond authorized limits. Rules to be adopted. 
Faridkot Raja. Norfolk Trotter stallion sanctioned. 
Form of inspection retnrn. 
Forts, provisioning. Budget 1879-80. 
Free rations, Bilruiliistan. Conditions. 
Furlough on medical certIficate. Channel of application. 
Gaisfold, Lieutenant G., 5th Punjab Infantry. Return from furlough. 
Glanders-Prevention. Veterinary inspection of roads. -
Glauders and Farcy. Symptoms. -
Gordon, Lieutenant R., Station Staff Officer, Nowshera-Powers. 
Guard, Kohat. Escort treasure to Thul. 
Gulab SlDgh, late Subadar, 13th Punjab Native Infantry. Petition for land. 
Gulab Din, Sepoy, 1st Slkh Infantry. Deserter. 
Hakim Smgh. Candidate for milItary employ. 
Hashngs, Captain, 2nd SIkh Infantry. Application for promotion. 
Haza.ra Mountain Battery-PAls. Alterahon sanctioned •• 
Hazara Border. Disturbances. • 
Hira Singh, Trumpeter, Guide Corps. Superior service. 
Horse-breeding, Stables. Lahore Dishict. -

Talagang. 
Norfolk Trotter stallion, Faridkot State. 
Inspection, mares. Montgomery. 

Horse Fairs, Prizes. Budget. 
1879. List of prizes. 
fees-Jullundur. 
RawaIJlindi-Programme. 
Dera Ghazi Khan-Date. 

Horse·show, Jhang and Shahpur. 
Hunt, Commanding-Children-Sanawar Asylum. 
Insane soldiel's-Treatment. 
Ja..IDlr Sing, Slrdar. Candidate fot military employ. 
Kali Churn's buildings. Sanawar. 
Kashmir, Maharaja. Executive Officer Commanding at Meean Meer. 
Kelly, Surgeon·Major J., 1st Punjab Infantry. Furlough 2 years. 
KIshen Smgh, Sowar,·13th Bengal Lancers, Jagir pension. 
Kotela, Kangra distriot. Encamping ground. 
Lahol'e Fort. Overhanging boughs being cut. 

Building in the Vlcmity. 
Lal Singh Ala._ PetltlOn for employment. 
Lal Singh. Candldate for military employment. 
Lawrence Asylums, Murree. Trustee of Fund. 

Sanawar, tenure. Medical charge. 
Telegraph class. 
Enghsh shoes. Report. 
Industrial traiuing. Extension. 

Lehna SlDgh, Sepoy, 45th Regiment. Petition. 
Lock-Hospltal bU1ldmg, Mooltan. Sale sanctioned. 
Ludhiana fever. Info~'Illation about-asked for. 
Mtldho, Pohcs Constable. Transferred to SId Slkh Infantry. 
Madras Army List. Extra copy l'sturned. 
Magna, late sepoy, 2nd SIkh Infantry. Pension for heir sanctioned. 
Muhammad AInu. Candidate fOl' 1llllitary employ. 

[Appendix XVII. 
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Maps. Return requested by Surveyor General. 
Adam Khel country. 
Of Quetta. 

Medal, Abyssinia, Heera. Acknowledgment 
Dera Gbazi Khan. Particulars requireil. 
Imam Din. Hoshiarpur. 
Teja Singh and MuUa Singh. 
Moti. Sundar Singh. Heera. 
Lahore. Acknowledgment for two. 
Report of loss. 

Mookdum Raja Bu. Services of a cavalry regiment. 
Mooltan lock-hospital building. Sale sanctioned. 
Moorad Ali Syud. Petition for pension. 
Murree Hille. 130undaries of the Gullies. 

Military locations-Demarcation. 
, Pla.na,. 

Mules. Draft rules for purchase. 
Ditto ditto. 

Mule breeding. Branded mares. 
Nehal Singh. Candidate for military employ. 
Nikka Singh. Daffadar, 6th Punjali Cavalry-Pension sanctioned. 
Nutha Singh, Subadar-Major. Grant of land. 
Office allowance. Deputy Surgeon-General, Rawalpindi Circle. 
Official information. Not to be divulged. 
Outposts. Dera Ghazi Khan and RaJanpur commanli. -

want of water. 
Girni and Kot Khirji. Abandonment recommended. 
Mahoi and Mangrota. Require strengthening. 

Pension Code Rules, Civil. No alteratIon suggested. 
Peshawar Fort Precautions for security. 
Pocock, Mr. H. Atta.chmeut ofhaIf December's pay. 
Punjab Frontier Force. Beresford, Sub-Lieutena.nt, 3rd Punjab Cavalry, to join 9th Lance,.. 

Compensation for a pony, 4th Punjab Cavalrj. 
Corps of Guides. Regimental order. 

, Roll of 5 Mridi deserters. 
Proceedings of Special Committee-Non-retum. 
Promotion Rolls, 3rd Puftjab Infantry. 
No. 4 (Hazara) Mountain Battery. ,2 drivers. Transfer to pension eatablilh­

ment. 
Uncut material for clothing. 
Alteralaon of pAls sanctioned. 

2nd Punjab Cavalry. March of detachment towards Quetts. 
5th Ditto. PUrchase of a horse. 
4th Ditto. Officiating Jllowances. 
1st Sikh Infantry. Invalids 3S-Reported upon. 
1st Ditto. Sejloy Gulab Din deserter. 
2nd Ditto. Alteration <)f G. G. O. 
3rd Ditto. Cloth for grea.t-coats. 
3rd Ditto. Appointment of Lieutenant Barrett, 4.4.th Foot. 
3rd Ditto. Gratuity. Families of murdered sepoy •• 
4th Ditto. Paucity of officers. 
4th Dltto. Tunics issne. 
5th Goorkhas. Promotion rolls. 

Punjabi Examination. Proceedings of Committee. 
Raid in November 1878. Dera Ghazi Khan District Report. 
Railway accidents. List for 1877. 
Rawalpindi soil. Chemical examination. 
Return of deaths of European establishment for December 1878. 

Disposition-Punjab Frontier Force for November 1878. 
of births, deaths and marriages, Punjab Frontier Force, for October 1878. 

Receipt for Re. 30-12. Cost of books. 
:Retrenchment. Price of 7 third class railway tickets. 
Rille Range" C .. ComJ>9.ny-Land. 
Rice, Major H. C. P.-Wound gratuity. 
Road from the Bara Bridge. 
Sanders, Surgeon E., 2nd Sikh Infantry-2 yeare' furlough. 
Sarjan Singh, Jemadar,4th Punjab Infantry. Family pension. 
Seal, Patent rubber. Bill. 
Shere Khan. Durbar services not traceable. 
Smyth, Dr. Medical charge, Sanawar Asylum. 
Stables. Lahore district-Sanctioned. 
Stationery-Indent for 1879. 
SuleetahS, Hazara Mountain Battery. 
Summons-Civil Courts-men on service. 
Swat River Canal-Hospital Assistant. 
Swords-Kohat Police and and Frontier Militia. 
Telegram sent from Simla under charge. 
Telegrams bearing-Vouchers required. 
Thll.ft of a musket-Peshawar disttict. 
Travelling expenses-Office servants. 
Trench system of conservancy-Trial. 
Turner, Captain .A. H. ReCruiting-Travelling expenses. 
Vetermary inspection-Rowls-Prevention of glanders. 
Volunteers, 1st Punjab Volunteer Rille Corps-Stalf Pay-Sergeant Instructors. 

D~tto dItto Indent for 20 targets. 
2nd Ditto ditto Accounts. 

Waziri raid-Dera Ghazi Khan-outjlOsts garrisons. 
Conduct of Bhittanni». 
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rndex to the Proceedings of the Government of the Punjab in the military Depa.rtment 
[Kabul Expedition] foJ,' the month of Janua.ry 1879. 

Adizai tiver, boat-bridge. Enquiry about-
Advances for recruitlDg purposes. , 
Assistant ,Surgeons appointed to base field hospitals. 
Bandowala. Construction of a well. 
Bannu troops. Disposition-Wing 5th PnnjalJ Cavalry. 

to be recalled. 
border-quiet. 

Blankets sanctiolled on payment tor Native infantry regiments. 
Boat-bridge over the Adizai river. Enquiry about-
Bullock train, Jhelum. Speedy delivery 9£ Government rackages. 

Kohat and ThaI. Despatch of two carts daily. 
Camel load in Punjab infantry regiments 011 hill roads, 4 maunds only. 
Camell! collecting in the district of Muzaffa.rgarh. -

Carts and mules collected by Deputy Commisljioner of Lahore. 
Furnished by Ferozepore district. 

Carriage collected in Lahore district. 
Demand made by Lieutenant Christopher withdrawn. 
Sialkot district, unlimited demand. 

Carts working on the Peshawar and Kohat line at Jhelum. 
Daly, W. W., Mr., applying for police appointment on North-Western Frontier. 
Dames. M. L, Mr. Assist&nt Commissioner, to proceed to Sabi. 
Dera Ismail Khan. Abstract disposition return of troops: 
Establishments for collection of supplies in the Peshawar DivisioD. 
Fasken, C. G; M., Lieutenant, in bad health. 
Fort of Mardan to be garrisoned by pensioners. 
Graves, Miss. Free passage by troops-ship sanctioned. 
Jhelum bullock train. Speedy delivery of Government paokages. 
Kohat. Command of the troops. 

Detail of troops. ' 
Lindsay, Mrs. Free passage by troops-ship sanctioned. 
Madho, Constable, transferred to 3rd Sikh Infantry as a sepoJ'. 
MalIsud Waziris-making their way to Tank Zam outpost. 
Mardan Fort to be garrisoned by pensioners. 
Militia, Southern Derajat. Command-lltaff pay. 

Outposts to be occupied by military troops. 
(extra) previously SRllctioned, to cease. 

Movements of troops to quell dIsturbaBce at Tank Za.IiI post. 
Kohat and Bannu. ' 
Girni. Attack, killed, wounded and captured. 
Troops returned to Banno, &0. 
Horse artillery required at Dera Ismail Khan. 
Nabha and Kapuithala Contingents to Edwardesabad. 
2nd Native Infantry will return to Kohat. 
15th Bengal Cavalry (Wing) to Dera Ghazi Khan. 
30th Madras Native Infa.ntry (WlDg) to dittQ. 

Mules, Jullundur District. 400-sent to Qnetta. 
Amritsar District, to be sent to Jhelum. 
and Yaboos purchased by Commissariat Department. 

Native officers at Zam post. Conduct during WazIri raid. 
Officers' families. Free passage by troop-ship. 

ordered to return to duty. 
Outposts. Weekly return of ga.rnSOllS to be submitted. 

xemain at Mithankot and Rajanpur. 

t 
Conduct of :N atave officers. 

Outpost of Dera Ghazi Khan Increase to garrison. 
and Rajanpur. Present garrison of each requil'ea. 

Outpost of Girni Marauders attacked, killed, wounded. and captured. 
Murtaza. Mianis dismissed from 1st January 1879. 

_ { Mahsud Waziris, disturbance. 
Tank Zam. Movements of troops, &c. 

Raid on British territory. Firing of the town of Tank, killed, &0. 
Policemen. Terms on W;hich they may elihst into Ime regiments. 
Postal arrangements between Jamrud and head-quarters. 

communicatIOn between Quetta. and Chaman. 
Powell, C. F., Captain. Died of wounds received in action, 13th December 1878. 
Punjab Frontier Foree. Mountain Battenea. Lascars sanctioned for guns, &c./ deposited. in Kohat.Fort. 

Proportion of drivers sanctioned. 
No.1, MOlllltain Battery. Increase to driver company necessary. 
No.4, Mountain Battery. Extra blanket for each mule odered.. 

Increase to driver company necessary. 
No.5, Garrison Battery. Temporary establishment sanctioned. 
Cavalry regIments. Relaxation in rules Wr payment of horse 

allowance to recruits not considered necessary. 
2nd Punjab Cavalry. Requiring an advanCe of Rs. 15,000. 
4th PunJab Cavalry, Ressaldar NaSIr Khan and DaJfadar Sikandar Beg to join. 

Captain WylIe at Dadur, recalled. .-
PUlljab Frontier Force. 4th Punjab Cavalry. OffiCIating appointment of Commandant, Major T. O. 

Underwood. 
5th Punjab Cavalry. Detachment marched t.owards Bannu on 10th instant. 
Infantry Regiments. Camel load on hill roads only 4 maunds.' 
2nd Sikh Infantry. Marched for Quetta on 9th instant. 
1st Punjab Infantry. Promotion of Native Officers. 
3rd Pnnjab Infantry. To march from DeraGhazi Khan'to Kolaohi. 

Arrived at Tank on 12th lDstant. 
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Miscellaneous. Advance for recruiting PUI"pOS~S. 
Camel load on hill roads only 4 maunds. 
Lascars sanotioned for keepina in order the guns and equipment 

deposited In Kobat Fort." 
Office~s: famihes. Free passages by troop.ship sanctioned. 
Recrmting. Progress made. 
Weekly return of distribution of troops to be submitted. 

Pnnjab Chiefs' Contingents. Advance fur pay ~'! General Watson, C.H., V.C. 
Artillery ammunItIOn. Arrangements. 
Bahawalpur Contingent. .. Present State" wee1cly. 

To march to Dera Ismail Khan and Dera Ghazi lihaa. 
Arrived at Dera Ghazi Khan on 9th instant. 
Enfield rifles and ammumtion. 
Medical officer for statIon of Dera Ghazi Khan. 
Elurgeon J. Hunter appointed, IllTived. 
Separate command. 

o Books of regulations for deputy assistant quarter.master·general. 
Camped at Kanna near Rawalpindi. 
Cane, R. E., Major. Services applied for- _ -
Carbines. Four hnndred and fifty smooth-bore-and ammunition required for 

Patiala, Kapurthala. and Faridkot Cont:.ngenti. 
Deane. J. Ro, lIonoll1.ry Surgeon·Major. recoDllUended for medical appointment. 
Designation. Medical officer, muzzle.loading weapon. 
Fandkot Contingent. CarbiDes and ammumtion. 

Supply of arms and ammunition. Papers to be returned. 
Golab Singh, Captain. Alde.de.Camp to General Watson, C.B., V.C. 
Gray, R., Surgeon·Major. Medical officer, subordinates and 22 case. or 

medicines to proceed by rllll to Jhelum. 
Resigns appointment. 

Kapurthala Contingent. Two six-pounders, smooth.bore, condemned and to 
to be replaced. 

Calbines aud ammunition. 
To proceed to Bannu. 

Medical subordinates and two assistant fiurgeons required. 
Movements of the contmgents. Musketry InstructIon. 

Commissariat and ordnance matters. 
Musketry instructors ordered to join at Jhelum. 
Nabha eontingent to placed to Bannu. -
Officers. Appomtments and staff salaries sanotioned. 
Patlala contiDgent. Carbines and ammunition. 
Peal'son, A. J., Captain. Services apphed for. 
" Present State." W eekly-

Raid on British territory-firing of Tank, killed, &c.-
, by Mahsuds on Tank border. 

, 

Attack on Dera Ismaill{han border. 
Railway, Sindh, Punjab and-'Delhi. Complaint-detention of baggage. 

not required from Sukkur to Dadur. 
Road. Kohat·'fhal. Enquirmg when the the repairs will be completed. 

ConstructlOn, not repairs. ,Report of progress to be furnished. 
Construction through Khyber.Pass. Labor. 
From Rawalpindi to ThaI for wheeled traflic. 

Roads under military 1V00ks branoh excepted from deoision that orders be sent dirE'ct to this Government. 
Rothney, E. C., Lieutenant, in bad health. ' 
Route. Dera.Bugti, Bandowala, Rajanpur. Shelter for supplies, &c. 

Kusmore-lVill not be issued. 
Thal.Chotiali to Quetta. 
Through Gumal Pass. Memorandum by Major Macaulay, Deputy Commissioner. 

Shankar Das recommended for special reward. 
Sher Shah. Crossing of troops-wages of boatmen. 
Steam ferry at Sukkur necessary for the present. 
Steamer "Indus." Hire up to 31st December 1878. 

Hire from Mithankot to Sukkur. 
Steame).'s. To be returned to Sindh, Punjab and Delhi r..ailway Company. 

Hire a.nd fuel supplied. BIlls for Re. 43.776.7.0. 
Supplies. Surplus collected by Deputy Commissioner of Dera Ghazi Khan. 

Colleotions esta.bhshment-sanctioned, Peshawar DIVision. 
Srgeons, Assistant. aPlloiJ.ted to base fiela hospitals. 
Sym. J. M .• Major, to be Officiating Assistant Adjutant.General, Punjab Frontier Force. 
Tank border. Raid by Mahsud Waziris. 

Employment of guus not necessary. 
Telegram not delivered. Rs. 3 refunded. < 

Telegraph line. ThaI. Interruption. 
Trans·Indus territory. Protection. 
Tribes on Hazara Frontier. Conduct. 
Tube Wells. Four a.vailable for use on Quetta route. 
Well at Bandowala. Construction. 

STATEMENT No, II. 
Statement showing the subjects which emanated from the Government of India and. 

were referred to the Governments of Madras, Bombay, and Punjab during the 
month of January 1879. 

ACCOUNTS. 
Rl!coVERIEs.-Falconnet, Lieutenant·Colonel G. P. deP., B.B .• Madras-Sum due to Sappers' mess. 
RBDUOTI(JNB AND SAVINGs.-Tents for soldiers' familIes-Question of maintenance and charge. 
REKlrTANCEB.-To be made by Brigadier.General-Declsion regarding the extent of-noted in Pay Code. 

(I 
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APPOINTMENTS. 
ACCOUNT DEPARTMENT.-Gillilan, Colonel T., c. M. A., Madras-Vacation on attaining colonel's allowances. 
CIVIL.-Cody, Surgeon-Major T., Bombay Medical Establishment, now under Baroda. State-Replaced at 

Bombay Government's disposal. 
Searle, Colonel G. A, M. S. c., not required by Public Worl,s Department on exphy of leave. 
Walker, Colonel J. T., B.E., Surveyor.General of Inwa-Retention till he succeeds to Colonel's allow­

ances. 
COMMISSARUT DEPARTMENT.-In place of Colonel W. B. Seton, Deputy Assistant Commissary-General, 

Bombay, proceeded to MooHan on field service refused. 
MEDICAL DEPARTMENT -Officers proceeded to India to fill vacancies on Indian Establishment-List. 
PEnsoNAL SUFF.-Dean Pitt, Captain D. C., A ·D.-C. to HIS Excellency the Governor, Bombay, also to 

officiate as Orderly Officer to Brigadier-General R. Phayre. 
APPOINTMENTS. 

REGIMENTAL.-4th Punjab Infantry, Punjab Frontier FOI·ce. 
Martin, Lieutenant A. R, wing officer, 5th GOOlkhas, as Adjutant. 
Orr, Lieutenant W. J., Acting Sub-Assistant Commissary.General, temporarily at Foreign Department's 

disposal for employment with Bhopal contmgent. 
ARMAMENT. 

FORT ST.GEOBGE.-Guns, !i' 12-ton-Statement of charges connected with transport to Madras. 
Wagon3 for tak}ng guns from Bombay to Madras; charge ~or altenng. 

ARMS. 
Bandsmen, Native infantry regiments-Instruction in musketry. 
Bayonets-New patteru for three presidencies as a reserve. 
Indian Act XI of 1878-Nobficatlolj. and rules issued un del'-
Pistol revolvers, Deane and Adams'.-Demand by Bombay Government from Secretary of State. 
SUlders and ammuUltlOn for the Political Agent, Mekran Coast, 

AMMUNITION.-SDlder for escort, Pohtical ReSident, Persian Gulf. 
ARMY LIST. 

For Assistant Quartermaster-General, Poona Division, refused. 
Pages, Corps of Volunteer Forces in Inwa-Inclusion in monthly War Office Army List plOposed. 

ARTILLERY. 
In Madras and Bombay Presidencies-DIStribution ret~s, dated 27th September and 1st October 1878. 

BOOKS. . 
WAR OFFICE FORMs.-Nos. 298 and 1114-(Annual return of sick and wounded-Annual confidential 

CA.:lJPS. 
report on officers). Dlstl'lbution. 

Thobba-Question of cost ortaking up land. 
CANTONMENTS. 

Mooltan-Compensation for extension. 
CLOTHING. ' 

Hospital Sergeants of ' Artillery-Application for exten~ion of provisions of G. G. 0., No. 705 of 1878. 
------------Enqwry as to, issued. at home. 
SoldIers' wives and children-Is.sue of woollen or worsted stockmgs in lieu of socks on voyage home. 

BADGES -Madras (Queen's Own) Sappers and Miners-AddItion of 8ph~nx approved. 
, Sergeants of &yal Artillery employed on coast defences at Bombay, Aden, and KurraClhee to wear distin. 

guishing letters C. D. 
BBITISH ARMY.-Ankle boots for 14th Hussars-Indent sent to Secretary or State. 

Badges for Glengal'Y caps-Explanation why supply was not brought out for 1878-79 With 2.13th 
Foot. 

Kit.bag, issue to every soldier of valise.equipped Btitish regiments serving in.. India who has not received 
one at the public expense; such issue to be made from the Clothing and not O.t:duance Depart· 
ment. 

NATIVE ABMy.-Bombay supplementary indent-Compliance promised by Secretary of State. 
Boots and shoes, English and country·made, for troops going on service-See Field Operations-

Kabul. -
COMMANDS. 

ARMy.-Elmherst, Lieutenant-General C., Commanding Mysore ;Division, to conduct duties at seat of Gov­
ernment as Acting Commandant oll Madras Forces. 

COMMISSARIAT. 
BEDDING.-Blanket, extra-Issue last November to detachment 2-17th Foot. 

Blankets to Native Infantry, Punjab Frontier Force. 
---•• for troops arriving at Bombay from England-Secretary of State asked fo:r--.­
Mattresses and pillows for lDvahd ratlway carriages, Deolali. 

CARBIAGE.-Bullocks for Kurraohee arsenal-Hire temporlU'llY. 
ESTABLIBHMENTs.-Depllt HOSPItal, Deolali-A second class purveyor during trooping seasou allowed. 

Executive CommIssariat, Bombay-Clerk to supply disinfectantll to Hyderab\ld Contingent and Civil 
Department, Berar-Declmed. 

ESTIMATEs-For stores for the three presidencies during 1879·80-Seut t{) Secretary of State. 
INDENTS AND ESTIMATEs.-Basins, wash.hand, steel-ReductIOn in Madras indent for 1879-80. 

For stores lequired during 1879-80 and 1880·81 in Madras, Bombay, and Bengal • 
. Indent for stOles for Bombay for 1879-80-Sent to Secretary of State. 

RATIONs.-Scale refused to detachments, 2nd Sind ij:orse and 29th Bombay Native Infantl'y, on eseolt duty 
beyond the Bolan Pass. 

REGULATIONS.- Madras Code, 4th edition-Distribution. 
SUPPLIEs_-Articles reqUired by PrinCipal Medical Stole.keeper, Madras-Grant £OI: purchase. 

Firewood, free, to pubhc followel's when plOceilding by sea. 
---- for hospitals, Native troops, Dehra Gha2,l Khan, from 19th November 1878. 
Lamps and ligbtmg material-Scale fOI adoptIOn 1D Bombay Plesldency. 
Llme.juice to 16th Bombay Nali1ve Infantry /l.t Nusseel'abad-Admlssion of oharO'es. 

COMPLAINTS. _ 0 

OFFICERS:-ClVil and MJ,litary in Port ~lair Settlements ~nder direct control of Superintendeut. 
MorriS, SUI·geon.MaJor J. C., CIVIl Surgeon, Amrltsar-Prayer for payment to him of half.pay of 

Deputy Surgeon.General E. Menzies. 
CORRESPONDENCE. 

G. G 0 -Repubhcation in official Gazettes of Madras and Bombay. 
Public lD:ol'lDatIOn acqUIred by a Government servant in his official capacity-Resolution llooUt com­

munlCatlDg-
DEFENCES. ' , 

Re.assembly of committee at Simla, and appointment of members and draftsmen. 
FOBT8.-Lahore-Defects l·emedied. 

Peshawar-Precautions for security when shrines are visited by large numbers of Natives. 
TORPEDOEs.-Slores for Bub.manne mlDing 1D Bombay. 

Featherston~augh, Captain A, R.E., Assu;tant AdJutant-GeneIal-Appointment. 
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DISCIPLTNE. 
_ ' Gahan, Captain G. B., M. B. c., Cashiered. for drunkenness. 
DISTRIBUTION OF ARMY. 

RELIEFS.-Outward and homeward-by Indian troopships during 1878-79. 
DISTURBANCES. 

RUDS.-Hazara border-Measures for protection. 
DRILL AND INSTRUCTION. -

Cavalry Regulations-Delay in publishing translation. 
ARMY SIGNALLING.-Field telegraph eqUIpment-advanced and semi-permanent-Organization of com. 

plete UDlts of-for both. general and htll serVlce. 
Soldlels.-Ewployment as signallels in Bombay, 
and Telegraphy.-Uniformity throughout Indll~ in mode of instruction, which should accord with the 

system in England. 
Telegrapby-InstructlOn at Bomba, of non-commissioned officers. 
" Unzt s!Jstem "-MeaDlng of-

GYMNASTlcs.-Standards and tapes used in gymnasia for measuring-Application to Bombay of sanJtion to 
altel'-

Jet'seys and BOCks, wl)ollen, for gymnastic instrnctors-Extension to Madras and Bombay of G. O. C. C. 
286, 15th August 1878. 

MUSli;ETRy.-Field range-finder and: Hand·book, Watkins'-Supply. 
TELEGRAPH.-Advanced field train establisllmont of complete urut for general and hill service in India. 

Soldier-signallel'S. Pay raised while on field service. 
ENGINEERS. 

Doing milita.rv duty in Bombay presidenccy-Returns for qnarter ended 31st December 1878. 
Pay When on field serVice. 
While on furlough-Instt:uction at School of Military Engineering, Chatham. 

ENQUIRIES. • 
Connele, Monsieur D.-Told address of his brother F. Mathias. 

EQUIPMENT. - _ 
- Expedition againa.t the Subdihi tribes, -and use of doolies and dandies in lieu of kajawahs. 

Martini-Hemy carbines-Issue-to H-1st, R. A, and B·B, R. H. A. -
Mules-4-9th and 11·11th R. A. proceeding on service to complete establishment-Pnnjab Frontier 

Force battelies to do the same. 
Yalise for garrison bat.teries in Bengal and Madras. . 

BRITISH ARMY.-Bul1ocks fo\' new eqUipment, and revised proportion of ammunition for heavy batteries. 
Eye fringes I·e£used for bullocks of heavy batteries and horse and field batteries. 
Martmi-Henry rilles-Arming royal artillery in Bengal. 
Table revised for R. M. L. SIege trains-Distribution of copies. 
Carbmes-Aden troop, paid fot.-men entitled to compensatIOn. 

NATIVE ARMY.-Stores, engineer, to be kept 1D reserve in arsenals-Delay in completing tables of pr.>motion. 
ESTABLISHMENTS. 

Alterations and additions in Madras for quarter ended 30th September 1878. 
Chowludars to protect supplies at encampmg grounds on Rawal Fmdi and Kohat road; charge to be 

accepted in Military Department. 
Kurrachee harbour defences-Men to wOlk trollies of-

AUILLERY.-Bbeestie and sweeper for detail No.5 garrison battery despatched to Quetta. 
Boat, Government, for bazar parties of lascars at Manora, to ViSit Kurrachee. 

DEl'ARTMENT -Assistant Quartermaster-General, Sind Dlvision.-Increase to office of­
~amchunder Kel'oba, clelk, A. G:s office, Bombay-Retained after 55 years of age. 

REGIMENTAL.-SWeepers for camp-followers' latrine at Aden--Cost to be met from cantonment funds. 
Weighmen-Reduction of the Brd per Regiment, Native cavalr)" Bombay. 

SUTIoN.-Conservancyat Baroda-Revision. 
----:for Kurrachee-Additional. 

ESTIMATES. 
DUDGET.-Madras, specjal assignments lor executive commissariat officer, Beilary. 

Madras-Special grant to executive commissatiat officer, Secunderabad. 
- Supplementary grant for colllIUissariat, clothing and railway charges for troops going on field 

service. 
FIELD OPERATIONS. 

MALu.-Postal establishment attached to ferce-Debit to that department of advance made. 
Veterinary Surgeon for 1st Bombay Light Cavah'Y.-Explanation of necessity, 

NORTH WESTERN FRONTIEB.-Joaki Afridls-Fmal report of the mlbtary operations. 
FURLOUGH. 

To Europe. 
CoIVlIl, Surgeon-Major, W. H., Civil Surgeon, Baghdad-Bombay Government application for papers. 
Saunders, LIeutenant-Colonel J. B., Bengal Cavalry-Report of conduct before and whilst in Colaba 

Lunatic Asylum. 
NON-COMMISSIONED OFFIOERs.-British service on rolls of sappers and miners-Proposed grant. 
REl'ORTS.-GuUiver, Colonel H. W.o R E.-Arrival, to spend remainder in India. 
SUB~IDlARY LEAvE.-Dnration to be determined by general or special orders of local Government. 

HORSES. 
Prizes to horse-breeders-Modifications ot rules. 

AnTILLERY.--Loodlana disease-Outbreak in G-3rd and D-4th-Report of Principal Veterinary Surgeon 
and examination of soil of horse standings at Rawal PlIIdi. 

FORAGE.--Compensation for dearness-hr 2nd charger-Order for grant to Ressaidars and Woordie-lfajora 
of cavall'Yof Punjab ,rontier Forces, to have ret.rospective effect-Case of 3rd Pnnjab Cavalry. 

REMOUNTs.-Arab and J:oersian -Purchase at Bombay. 
For Bengal Presidency durin .. 1878-79. 
Rejections by Committee last October-Particulars. 

STUD.-Donkey stallions and mares from Cabul. 
N orfolk trottei~Gut to Rajah of Faridkote. 
Stallions-Despatch to Meerut from Bombay. 
---which arrived in Bombay on the Serapis-Condition. 

INTELLIGENCE. 
. GUIDES.-Gulde corps class, Thomason College, Roorkee-Report. 
JUDlCIAL. _ 

Pay of pnblic followers-Exemption from attachment. 
Nalam Dass }' . 

versus - for compensation for land--Govemment Advocate, Lahore, to take 
J ullundur ,Cantonment Committee np case. 
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JUDICIAL-coned. _ 
DESERTERS.-Naik with rifles from 2nd Punjab Native Infantry and sepoy from 1st Punjab Native 

Infantry. 
Zakkakhels witll rifles from Guide Corps-Report. 

MEDICAL DEPARTMENT. 
ESTAlILISRMENTs.-Medlcal store dep6t, Madras-Temporary clerks not made pel'manently subject to report 

after 12 months. 
HOSPITA.L EQUIPl1ENT.-Kajawahs for wounded and sick men-Construction at Ferozepore arsenal, sanc­

tioned. 
Mule trunks for carriage of hospital stores on line of march and on service-Trial in Bombay. 
Pettal'ahs and medical companions for conveyance of medical stores on line 0:£ march-Pattern. 

INDENTS.!.ND E~TIMATES.-Chlol'o£orm for Madras promised. 
SToBllB.-Instruments, proposed local manufa.cture in Bengal. . 

simple, manufacture in Bombay MedlQal Store Dep6t. 
SUBORDINATE.-.Apothecaries of Bengal and Madlas establishments recommended for hon!>rary rank of 

surgeon. 
Men With a knowledge of English for hospital assistant class-Modification of orders for securing 

unnecessary-
MILITARY BUILDINGS. , 

BRIDGEs.-Boat, permanent. at Kushalgurh-Maintenance., 
NATIVE LINEs-In Bombay Presldency-::Proposed construction by Public Works Department. -

- Marine battalion detachment, Gwadal~Incidence of cost for maklDg improvements. 
ORDNAN9E. 

Coal fOl'Kirkee Factory-Descliption. 
CAMP EQuIPAGE.-pa,\s, lascar of Hazara Battery-Alteration. 
TENTS FOR Madra$~Local manufaeture; all to con£Olm to standard patterns. 
ESTABLISRMENTs.-Dep6t at Sukkur unnecessary. 
INDENTS ~AmmunitlOn for 6'S-inch hOWItzer. 

Ammunition for siege train. 
Bengal, special. for guns, ammunition carriages, and other stores for R.M.L, siege trains and heavy 

battel'ies in three preSIdencies. 
Carriages and equipment for 6 S.inch howitzers, promised by Secret81'y of State. 
Coal flom England for gunpowder factory, Kllkee. 
Equipment Regulation-Copies required by Madras and Bombay. 
Forms (I. 0), Indian ordnance requisitI<>n-IntroductIon for use of siege train in the :field. 
Guns, R. M. L., and carrIages, wrought-iron, for SIege trains and heavy batteries in India-Number 

demanded from England. 
Howitzers, 6 S-inch-AdVIce of shipment of ten to l3ombay. 
Madras indent for coal comphed with by Sec1'etary of StMe. 
Pistols. B. L. rifled '577 bore, WIth ammumtion, tor 1st Bombay Light Cavalry-Demand cancelled. 
Shells for 6'S-inch howitzer. 
Siege train and heavj battery requirements of i,hree presidencies-Final orders. 
Stores-Annual from Madras for 1878-79-Comphance with. 
Wheels, spare 40-pr. siege train, to be made up locally. 

ORGANIZATION-Arsenal. Belgaum-QuestlOn of abolltlOn. 
Arsenal, Ferozepore-Question of tIansfer. 
---, Fort St. George-QuestlOn of pOSItion. 
-, main, for Western India-QuestIon, of location, whether at Bombay or Kirkee. 
-, Secunderabad-Question of abolition. 
Dep6ts at Hyderabad ContIngent, AuraI;)gabad, Ellichpore and Hingole-Question of abolition. 
Dep6t-Proposed at Kil'kee. 
Factory, Cawnpore-Question of supply of harness, &c., to Madras and Bombay. 
Foundry and Shell Factory, Cossipore-Proposed maintenance. 
Gun-Carliage Factory, Bombay-Question of aboh1lOn: 
Small-Arm Ammumtion Factory, Kirkee-Question of extending. 
Stores-Supply to dep6ts. 

S:roBlls.-Ammun~tion .boxes of field artillery-Adoption of spling lock besi~es hasp and spring-turn buckle 
for securmg hds. 

Graphite for glazing gunpowder-Trial in factories in India. 
Howitzer, 6'S-inch R. M. L.-Pl'actice result repol f. 
Howitzers. 6'S-inch, &0" to be sent to Ferozepore fi.·om Bombay on arrival from England. 
Hydrauhojack for Gunpowdel' Factory, Bombay. 
Lists of changes in war matedel-ApplicatlOn to India of clauses. 
Martini-Henry ammumtion, mark IV-Manufacture at Klrkee. 
M. L. R. howitzers of 18 cwt., ten 6'3-inch wrought-iron supplied to Bombay-Examination papers. 
Oil bottles for Native cavalry armed with Snider carbines. 
Pattern for the three presidenCIes-Supply by Secl'etary of State. 
Strengthening plates to gun-carriages WIth box gIrder axle-tree beds-Correction of order allowing. 
Pebble powder manufactured at Madras-ExperImental trial; and supply for trial of gunpowder sample 

from England. -
Seales and weIghts for batteries at Bombay, Kirkee, Mhow and Aden. 
Under proviSIon by Director-General of Stores for India.-BI.monthly return forwarded by Madras 'and 

Bombay. 
Under supply from England to Madras and Bombay-Bi-monthly returns to be regularly furnished. 
Wheels for 6 il-inch hOWitzer carrIages ordered to be made up at Fatehgal'h Gun-carriage Factory. 
----40-pr. siege train, Bombay, to adapt for carriages and lImbers of 6'3-inch howitzers arriving 

from England. 
PAY AND ALLOWANCES. 

Staff salary-Reduction for command of European veterans. 
Sums payable In England under G. G. Os. 716 and 91S of 1878-Statements-Madras ana Bombay. 
Sums payable lU England under G. G. Os. 716 and 913 of 1878-Statement. 
Hammick, CaptaIn H. V. A. } 
Bell, "S. W. -Kabul Mission during absence of Sir N. Chambellain, Envoy. 
Onslow, " F. M. 
Holberton, Lieutenant-Colonel ~ 

T. N , Royal Horse ArtIllery -Arrent'S as Commandant No. ll\Iountain Battery at Rajkot and 
Pricbard, MaJor H,F.lstBrigade, No.4 Light Field Battery at Hyderabad. respectively, sanctioned. 

Royal ArtIllery. 
Passy, Lieutenant D. D., Officiating Wing Officer and Qual·termltster, 4th Madras Native Infantry­

Staff allowances of Wing Officer re£ufed. 
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PAY AND ALLOWANCES.--contd. 
Taylor. Lieutenant-Colonel J. C., B.A.-Arrears of pay-Bate or exchange. 

BUTISH MllY.-Insane of the Kolaba Asylum. 
Officers on retired list-Ciaims. _ 

CoLONEL'S ALLOW ANcB.--Gillilan, Colonel T .. Controller of lIilitary Aecounts, Madras. 
CoNTRACT ALLOwllOCB.-Wyllie, MaJor 0., B.A.-Appeal a,.,uairu.t deduction from his salary. 
WOI!IONG PAY.-5appers and Miners unauthorizedly granted by Madras. 

PENSIOXS. _ 
Johnston. Pensioned QnarlermasterSergeanbD.-Docnments sent to Contronerof 1I11itary Acoouuts. 

BRITISH SOLDlERS.-Men of ordnance artificer compauy, Madras-Rate adiuissa.ble af~r 22 years' service 
--Case of Sergeant Instructor Jones, Ordnance Department. 
Bunyer, Hon'ble Captain F., Ordnance Department-Special refused. 
Jones, Wheeler Sergeant W.-Payment. _ 
Thomas, Chelsea out-pensioner W.-Documents sent to Controller of Military ACt"ounts. 

NATIVE SoLDlBl!s.-Supemnmerary Native officers, Bombay-Allowed higher rate under G. G. O. 
No. 96 or 1878-Case of Ressaldar Sheik Medee Hussun. 1st. Sind Hon;e. 

UNCOVBNA.NTED.-Jumah Kalloo.late under maistry smith, Ordnance DepOt, Neemucb-Invalid. reoom. 
mended. . 

Jumboo Lingam, late head clerk, Cattle Farm, Bombay-Refusal to intedere in decision in case. 
WIDOWS AND ORPH.urS.-Grogan, Mrs. M. A., al.1U Freeman, widow of Gunner D. Grogan, Bombay Artil. 

lery-Arrears refused. 
Singu, son of Magna, late sepoy, 2nd Sikh Infantry. 

REGIMENTAL INSTITUTIONS. 
Canteens~Establishment on tenant system at Aden refused-Suggestion for prnenting increall8 of 

. property (case of l-Sth Foot). 
RETIRElIE...~TS. 

SUFP CoRps.-Ellis. Lieutenant-Colonel J. A., lJadras. 

REWAR£~n Sin .. h, l )1Sthl lIst}· Solomon EI~ah. S hadar' 19th Bombay Native 
Danieljee Israel. u ·maJors 4th Infantry. clay stars lent. 
Munnoo Coonbee, 5th' 
Iman Khan ••• Rl'SSsldar.major 1st Sind Horse 2nd 
Moses, Sobadar.major, 12th Native Infantry-Star of 2nd class with title of &hador. 
Sheik Rahim, Sobadar.major. 13th Native Infantry-Admitted to 2nd class. 

SALUTES. 
NATIVE ClIIBFs.-Amended table. 

SANITARY. _ 
EPIDBlIIcs-Cholera register revised-Supply to Yadras. 
LOCK HosPITALS.-Aden-Occ0Ftion of buuding formerly used as small-pox hospital. 
Rl\PORTS AND REruRNs.-Medical and sanitary of Madras Native army for 1877. 

Statistics-{Sickness and mortality) among ElllOpean soldiers in military prison. in Yadras presidency-

is. 
Supply. -

SCHOO . 
BooKS.-Hindnstani-Despat.ch to A. G., Bombay. 
, Required for the Bombay army during 1879-80-Indent. 

SERVICE. 
BUTISH ABllY.-Soldier's short service-Period or retention in India. 
OFFICBl!s,-Heaviside, Captain W. J., R B. l-Local el ti n ted 

,Pottin~er, Lient..Colonel B. H., 1I..A. f ec on 0 • 

Reid, Colonel J. n.. Royal (late Bo.) Artillery-Appeal against decision debarring him from local 
service. 

SPECIAL. 
F AlIIIliBS.-Lamb, Lieutenant H. C , 4th BL Cavalry-Services replaced at Commander-in·Chief. disposal. 
POLITICAL.-Officers on duty in Gilgili-Insnfficiency and relief of escort. 

STAFF CORPS.. 
PROBATIONI!Rs.-Bengal Presidency-Bombay Government's application for form ot Commanding Officer'. 

certificate. 
Direct-Extension of term during which the pass signal test left to local Commander-in-Chiers disere­

tion-Case of Sub-Lieutenant H. D'O. Keary. 
TRANSPORT. 

BAGGAGB.-To be taken by 1st-and ~nd class warraut OfficeT9 on Indian troop or hired freight Bhips. 
OFPICIIRS.-Proceeded on field service-In troopship to relations 6on4fide members of family. 

Royal Engineer retiring under warrant of 9th September 1878 for whom accommodation in a troopsbip 
is not available-Passa,."'6 money inadmissible. 

Royal (late Indian) Artillery retiring under royal warrant of 6th September 1878-ln troopships for 
sons. 

Wives and families of chaplains on field senice-h troopship refused. 

Bisset, Major W., commanding A-6th Royal Artillery-In troopship for niece. 
Read, Lientenant J. B. H .. 2-1st Foot, on half-pay-To England approved. 

RA.rr.wAy.-Dhond and Manmad opened for conveyance of troops. 
S:u..-Retnms of commissioned, warrant, and non-commissioned officers sent home on P. and O. yessels­

Instructions for preparing. 
TAlILB MORBy.-Gallagher, Sub-Conductor P., Commissariat Department, Bombay, to wife and ehildren 

who messed themselves. 
WARRANT OnICERS.-A.nd families wben proceeding to England under eircnmstances which do not entitle 

them to free conveyance in troopship conditionally. 
WOllER .urn Cmwl/JUi.-Rogers. son of a time-expi~ man of 68th foot who is nn1it for enlis+;ment, 

to England. . 
. Sales,late Private T., 66th Foot, in troopship for widow and children. 

VOLUNTEER CORPS. 
.At Bellary-Formation. . 
Madras Guards-Adjutant-higber ralea of stall" pay and allowances. 

RBT!RJ!MBI(TS.-Trotter, Captain E. W., 1st Punjab Volunteers. allowed to retain rank and wear nniform 
ofco~. _ . 
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Statement showing the subjects on which references were made to the Governmentof 
India by the Government of Madras during the month of January 1879. 

ACCOUNT DEPARTMENT-EsTABUSlIMENTS. _ 
Letter flom the Government of India, stating that the applications from the Pay Examiner and the 

PreSIdency Pllymaster-the former for an increase to, and the latter for a reorgaruzation of, his 
office establishment-are under consideration, and offering remarks regardmg the proposed increase 
to the salary of the Head Assistant of the Plesidency Paymaster's Office, commuDlcated to the 
Controller of Military Accounts. 

APPOINTMENTS. 
Arrangements made ihr the probation of candidates for the army pay (department in India, approved 

by the Home Government. -
APPOINTMENTS-AccouNT DEl'ARTMENT. 

Reply to letter from the Government of India on the snbject of making Lieutenant H. F. Cadell'lI 
services available for appointment to the Military Account Department. 

Report of the Controller of Mlhtary Accounts that Lieutenant H. F. Cadell has satisfactorily passed the 
preliminary examinatlOn for appointment to the Militar'y Account Department, forwarded to the 
Government of India. 

APPOINTMENTS-EXCHANGES. 
Government of Indl1~ addressed on thl' subject of exchange_ between Captain A. E. W. Hemans, Madras 

Staff Corps, and Captain H. H. Kell,l;. 56th Foot. 
APPOINTMENTS-REMOVALS. 

Correspondence regardmg the removal of Major A. E. Arbuthnot from his appointment of Officiating 
Squadlon Commander, 1st Madras Light Cavalry. _ 

APPOINTME.N TS-RETIl!EMENTS. 
I Decision 'Of the Govemment of India that the ruling relative to the pay and allowances admissible to 

Royal Artillery officets now retiring under the Royal Warrant of 6th September 1878, until 
gazetted lD India, should be held equally apphcable to royal engmeer officers, communicated to 
the Acting Commander of the Forces and to-the PublIc Works Department. 

Retirements of officers of the Indian Staff corps and Local Service to be gazetted as "subject to Her 
Majesty's approval," and reportea to the Secretary of State without delay. 

Telegtam from the Home Government, givmg the names of Royal Artillery and engineer officers who 
retil'e under the Royal Warrant of 6th September 1878, and intimating the arrangements that 
should be made to reheve them of their present duties, oommumcated to the Acting Commander of 
the Forces for issue of the necessary orders, and to the Public Works Department. 

Telegram from the Government of IndIa, intlIDatmg that Colonels Wallace and Cooxes retired and 
should be relieved at once from all military duties, communicated to the Actmg Commander of 
the Forces. 

APPOINTMENTS-TRANSFERS. 
Decision of the Government of India, Public WOl'ks Department, to replace Colonel G. A. ~earle'B 

services, on the expIration of hIs leave, at the dISposal of the Madras Govelnment, communicated to 
HIS Excellency the .commander-in-Chlef. 

BARRACKS AND BUILDINGS-MILITARY PRISONS. 
Letter from the Quarter-Master-General on the subject of prison accommodation at Kamptee, forwarded 

to the Government of India. -
CANTONMENTS-CONSERVANCY. 

Acceptance of the offer of the Madras Municipality to take over the conservancy of the Vepery Lines at 
It monthly charge of Rs. 100, sanctioned. 

CLOTHING-BADGES. , 
Addition of the badge of "The Sphinx" to the other devices and -distinctions of the Maw'as Queen's 

Own Sappers and Minars, approved by the Home Government. 
CLOTHING-BRITISH TROOPS. . -

Hawkes' helmets condemned, and the provision of wicker helmets under regimental arrangements as 
heretofore ordered. 

CLOTHING-NECEsSARIES. 
Extract flom a despatch from the Home Government, intimating that the War Office has been requested 

to addless the necessaries for the 13th Battery, 8th BrIgade, Royal Artillery, to Aden, communi-
cated to the Clothmg Department. . 

COMMANDS. 
Despatch from the Home Government on the subject of removing the present ineligibility of lieutenant· 

generals to hoJd divisio!lal commands, and of the eligibllity in future of major-generals to hold.. 
brigada or dlstuct commands, commuDlcated to Rls Excellency the Commander-in-Chief, 

COMMISSARIAT-MEDICAL SUPPLIES. 
Supplementary grant of R8. 2.177-1-9 required to meet expenditure on account of certain stores required 

by the PrinCIpal MedIcal Store-keeper, sanctioned by the Government of·Inwa. 
COMMISSARIAT-RAtIoNS. 

Ruling of the Government pf India that free, rations are only admissible to troops on service beyond the 
Bolan Pass, and not to escorts who merely pI'oceed to Quetta. and then return to India, communi­
cated to His Excellency the Commander.ln-Chief and Departments concerned. 

COMPLAINTS-OFFICERS. ' 
Letter from the Government of India, requesting that paragraph 4 of the Home DepartmentNotifi­

cation No. 4'1'5 of 1874, which distinctly places "all officers, civil and mihtaI'y, under the rurect 
control of the Superintendent of the Andamans," may be brought to the notice of His Excellency 
the CommandeNn-Chlef, Maw'as. -

CORRESPONDENCE. 
Resolution of the Government of India on the subject of the communication to the public of information 

which has come into the possesslOn o£ a Government servant in h18 .official 'capaclty, communicated 
to HIS Excellency the Commander .. m-Chief. . 

DISTRIBUTION OF ARMY-MOVEMENTS OF TROOPS. 
Correspondence from the Government of India, requesting the Officer Commanding Pegu Division to 

hold m readiness a guard of thirty men, melusl ve of N ati ve Officers to proceed to Mandalay for the 
protectIOn of the British Residency there, communicated to the Acting Commander of the Forces. 

DISTRIBUTION OF ARMY-RELIEFS 
Letter from the Government of India, requesting early information of any alteration that may be deemed 

necessary in the l'ehe£s that are to be effected by sea, recorded for gUIdance. 
Telegram £lOm the Government of India., intimating that the B Battery D Brigade, R,yal Horse 

ArtIllery, is not now required at Mooltan, and that the ba.ttery may be mp.rched to Bangalore. 
commUDlcated to the Acting Commander of the Forces. 
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DRILL.AND INSTRUCTION-GnufiSTIC9. -
G. O. C. C. of 1878 regarding the substitution ofwoonenjerseya for the red serge shirts now allo1l'ed to 

gymnastio instrncto1'8, and the issue of an addltional pair of woollen socks to each instructor,extended 
to the Madras presidency. 

DlULL AND INSTRUCTION-7'BuGJl41'lIr. 
Correspondence from the Government of India regarding the pay of soldiel'o8ignallers on field. service 

communicated to His Excellency the Commander-in-Chief. ' 
Orders psssed on correspondence regardmg the instruction of British soldiers in electric_ telegraph 

signalling. 
EQUIPMENT. 

Despatch from the Home Government, intimating that the Martini-Henry carbine introduced in Wu 
Office hst of changes, c1anse 3215, is intended for the Royal Horse Artillery and field artillerl, 
communicated to HIS Excellency the Commander-in-Chief and Inspector General of Ordnance. 

\ 
Issue from the reserve stock for the 4th Hussars of Martini-Henry carbine. to H Battery 1st Dri"ade, 

Royal Artillery, and B Battery B Brigade, Royal Horse Artillery, sanctioned by the Govern~ent 
. of India. 

EQUlPM'ENT-AIlTILLERT. ' 
Extension to the garrison batteries of Royal Artillery in the Madras presidency of the issue of valiJe 

eqnipment to replace accoutremen~ which have served their time, sanctioned. 
EQUIPMENT-NATIVB AIlMY. 

Decision of the Government of India on the question of _the supply of rilles to bandsmen of Native 
infantry regiments, communicated to His Excellency the Commander-in.ch.ief and the Inspec~r 
General of Ordnance. ' 

Supply of oll bottles to regiments of Native cavalry armed with snider carbines, sanctioned. 
ESTABLISHMENTS-~Tll'p OPl!'ICl!R!I. 

Orders passed on the subject of pL'\Cing the clerke of the Commander.in-Chief. stall' OD the same footing, 
as regards hill allowances, as those of the Government Secretariat. 

Restoration to the service of P. Vurdarajo.lu Naidu, clerk in the office of the Deputy Assistant Adjutant 
General, who availed himself of the benefit of the Insolvent Act, sauctloned. 

ESTIMATES-BuDGET. 
Additional assignment of Re. 11,000 applied for in favor of the executive commissariat officer, Dellary, 

sanctioned. --
Special credit of Rs. 1,05,804. in favor of executive commi.sariat officer, Mad~ also .. further Bupple. 

mentary grlUlt of Rs. 96,000 onacc:oant of the clothing and railway cha.rgea of troop. procoed.ing 
on field service,' sanctioned. 

FIELD OPERATIONS. 
Closing of the accounts of the Malta Expedition within the present official year, requested by the­

Government of India, 
FIELD OPERATIONS-KABUL. 

All stores and supplies required from England for the purposes of the Afghan Expew.tion ahould be 
obtained through the Mlhtary D~partment of the Government of India. 

Concession of the grant of passages to England in a troopship extended to euch relatione of an olRcer .. 
may ,be lJondfid~ members of his family and dependent on him for a home. 

Correspondence in connection with the formation of reserve division to assemble on the Lower Indus, 
recorded. 

Decision of t.he Government of India that in the event of an officer being killed in action, free passage. 
by troopship may, if available, be allowed to his family, whether the deceased officer belonged to 
the Btittsh or to the Indian service, communicated to His Excellency the Commander-in.Chief and 

_ the Controller of lbhtary Accounts. 
Decision of the Government of India that batteries and regiments proceeding on service shall continne 

to be borne on the estabhshments of the presidencies from which they have severally been detalled, 
communicated to Hls Excellency the Commauder-in-Chief and the Controller of Mllitary Acconnts. 

Goverument of India informed that the 21st Native Infantry left Bellary for lIooltan on the 6th Janu. 
ary 1879. 

Grant of horse allow~nce to the officers attached to the siege train proceeding on service from the date 
on which they may have provided themselves with hones, sauctioned. 

Grant of free passages to their homes for the families of Nativeregimsntsoroeredon service, sanctioned. 
Intimation from the Government of India that the Bombay Government will supply eo.leetah. for 

Madrss trOl'PS, communieated to the Acting Commander of the Forces ~nd the Inspector.General 
of Ordnance. 

It ie observed that it is not intended to give a free passage home to the widow of an officer killed 
• in action in addition. to any passage allowance to which she may be entitled from anf of tbe fands. 

Policemen who may enlist into NatIve ~giments. permitted to CDWlt two-thirds of theIl' pollee Se1'1'lC8 
towards mlhtary pension. • 

Proposal to increase the salaries of the clerks of the commissariat department proceeding on field 
service approved by the Government of India. 

Replacement by the Madras Government of the number of SOcks that may be issued by the Beugal com­
missariat to the 21st Regiment, Madras Native Infantry, requested. 

Statement ofthe estimated cash requirements of the commissariat department for four montbs of the 
force which has proceeded or has beeu warned for field service on the North.Western Frontier, 
forwarded to the Government of India. 

Tele~am from the Government of India, intimating that the services of Lieutenant-Colonel G. A. Ar. 
buthnot and the othl'r officers detailed for the reserve division, ordered to assemble On the Lower 
Indus, are not at present required, communieated to the Acting Commander of the Forces. 

The orders issued for the supply of warID clothing, &c., to the Madras troops at or beyond Jubbwpore, 
approved by the Government of India. 

FUNDS-INDUlI' SERVICES. 
Intimation from the Home Government that separate 1'1'0 fl,.md acoounta of the Military Fund for the 

half-year ended 30th f)eptember 1877 will not be required. communicated to the Controller of 
MilItary Acconnts. . 

FURLOUGH AND LEAVE-BJlITISII SEEVICB. 
Grant of furlo\1gh to Europe to re.eugaged non-commissioned officers of the British military aemee of 

good character borne on the roUs of sappe1:8 and miners, sanctioned. 
HONORS .AND REWARDS-GooJ>..SBlIV1CB Pn"SIONB. 

Decision of Home Government regarding the eligibility of lIfajor-Generala Spurgin and Raika (or the 
Indian ~ood-s~rvice pension, communicated to llIs Excellency the Commander-in-Chief. 

lmDICAL DEPARTME~T-STORll8. 
Correspondence from the Home Government relative to the supply of medicines to India, and the recom· 

mendation of the committee that medical officers when at home on furlough should !luahfy them­
selves by a course of study for the post of medical store.keeper, eommwucated to B18 Excellencr 
the comman~er-in.chief and departments concerned. 
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OBDNAN CE- ORGA.NIZATION. 
Sanction for the appointment of a permanent park setjea.nt at Cannanore, decUned. Proposed arrange. 

ment fOI( the Lluuge of ordnance stores at that station, approved. 
ORDNANCE-STORRS. 

Adoption of a spring lock for fastening the lids of ammunition boxes of field artillery in addition to the 
ba.p with spring turn buckle, sanctioned by the Government of IndIa.. 

Correction in letter from the Government of India, sanctioning strengthening plates being added to gun. 
carriages fitfed with hox girder metree beds, eommunicated to His Excellency the Commander-in. 
Chief and the Inspector General of Ordnance. 

Supply to the Madras Presidency of new pattern baynotes for the Martini-Henry rille, sanctiO'ned by the 
Home Government. -

PASSAGES. _ 
_ Correspondence frOm the Government of India regarding the disposal of insane Native soldiers, eom. 

municated to ilis Excellency the Commander-in-Chief and the Controller of Military Accounts. 
PASSAGES-OFFICEBS. , 

Correspondence regarding the provision of passage in Her Majesty's troopship Eupnrate8 for Major 
Bisset's niece, recorded. 

Grant of free passages to England to officers placed, in consequence of ill-health, on temporary half-pay, 
approved by the Home Government. -

Letter fromt he Government of Inma., intimating that wives and families of chaplains on the Indian 
establishment are not included in the priVIlege allowed to the wives and families of military officers 
on field service of free passage to England in the troopships, communicated to His Excellency the 
the Commander-in-Chief and the Ecclesiastical Department. 

Royal engineer officers retiring under the royal warrant of 6th September 1878 not entiUed to passage 
-money. 

P ASSAGES-RuLw AY. 
Sanction accorded to thi! necessary addition being made to the transport regulations providing for tbe 

free eonveyance by rail to port of embarkation and back of the husband or any other pemon who 
may be selected to proceed lD charge of a woman of bad character ordered to be removed to England. 

P ASSA.GES-SEA. 
Return of officers, warrant officers or non-commissioned officers sent to England on P. and O. vessels, 

should in each case show whether the individual embarked as a Government passenger or received 
pnssa"ooe allowance. 

PASSAGES-TAlILE MOllEY. 
Correspondence £rom the Government of India on the subject of the deductions on account of messing 

of warrant officers on Board Her Majesty's Indian troopships, communicated to His Excellency 
the Commander-in-Chief. 

PASSAGES-WOllEN AND CHILDRllN. 
Concession of free passage in a troopship when aceommodation is available, extended to warrant officers 

and £heir families. 
PAY AND ALLOWANCES. 

Decision of the Government of India on the question of the grant of staff allowance to a wing officer who 
by the return of the permanent incumhent, becomes supernumerary in the regiment, communicated 

_ to His Excellency the Commander-in-Chief_ ' 
Decision of the Government of India on the claim of Major H. F. Pritchard, commanding H Battery 

1st Brigade, Royal Artillery, to arrears of pay as Major for the perlOd he served as eommandant 
of No. 4 Light Field Battery of the Hyderabad ContIngent, eommunicated to HlB Excellency the 
Commander-in-Cbief and the Controller of MIlitary Accounts. 

Lientenant-Colonel Taylor's application to be allowed to remit to England the amount of his arrears of 
pay at the official rate of exchange which prevailed at the time the pay accrued, nagatlved. -

Rate of pay and allowances ailinitted by the Home Governmeut to Indian officers who, while on fur 
lough in EngLmd, were ordered to proceed to Malta, ancl who have returned to England to avail 
themselves of the balance of their furlough, intimated. 

The grant of usual salaries to Captains Hamnuck, Bell and Onslow during the employment of Sir 
Neville Chamberlain on special duty. sanctioned,by the Government of Indla. 

PAY AND ALLOWANCES-BRITISH ARMY. 
Decision of the Government of Ind18, that only the lance ranks which are sanctioned by section 7, 

paragraph 69 of -the Queen's Regulations and Orders for the A.rmy, are entItled to the erlra pay 
-under paragraph 2 of G. G. O. No. 669 of 1878, communicated to His Excellency the Commander. 
in-Chief and the Controller of Military Accounts_ 

PAY AND ALLOWANCES-WOllEN AND CHILDRRN. 
Claim of Mrs. Digby, widow of the late Bombardier Digby, to salaU whilst employed assn acting 

assistant schoolmistress, in addition to subsistence allowance and rations for the usual period after 
her husband's death, admitted. 

Letter from the Government ot India, intimating that widows of drummers with Native eorps are not 
entitled to subsistence allowance for one year after thelI' husbands' decease, eommunicated to His 
Excellency the Commander-in·Chief and the Controller ofJllihtary Aceounts. Proceedings of the 
Comnuttee on the claim to pension of the widow of the late Drnmmer Laulman, 17th Native 
Infantry, confirmed.. 

Proposal to dispense with the previous sanction of Government for the admission of subsistence 

PENSION. 
allowance to ths wives of soldiers who marry without permisSIOn, sanctioned eonditlOnally. 

Claim of pensioned Farrier C. Mannas to the full pension of his rank negatived, and the gTant to him 
of rice-eompensation at the rate payable to a pensioned prIvate, sanctioned. 

Government of India informed why pecuniary liabIlity was not enforced upon the officers under whom the 
defalcatIOns discovered in the PenSIon Office at Merca.ra occurred, and why the military pensIon of. 
the l&te Writer g. Taniffe was not cancelled. 

Sergeant Instructor Jones, of the Ordnance Albficer Compa.ny, transferred to the non-effective establish. 
ment on a pension of Rs. 16-10-8 per mensem. 

REGIMENTAU-rNSTITUTIONS-CANTEENS. 
Instructions of the Government of India rega.rding the disposal of canteen property of troops leaving 

Aden, eommunicated to His Excellency the Comma.nder.lD Chief and the Controller of Military 
Accounts. 

REGIMENTAL INSTITUTIONS-MESSES. 
Government of India requested to recover from Lieutenant-Colonel G. P. de P. Falconnet, Royal 

- (Madras) Engineerd, Superintending Engineer, Meerut Command, Be. 102, on aceount of donation 
to the sapper mess on promotion. 

RETURNS-W A.R OFFICB FORMS. 
Revised War Office Forms of " Annual Retnrn of Sick and W onnded" and" Annual Confidentia.l Report 

on Officers, .. forwarded by the Government of India. 
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ROYAL ENGINEERS. 
The terms under which royal engineer officers while on furlough in England. will be permitted. to go 

through special courses of instruction at the Bcwol of MihtaIy Eng1neerjng~hatham, intimated 
by the Home Government. 

SERVICE-13RITISH ARliT. 
Soldlers enlisted fOl' short service to be retained in India until they have completed their fuU tel'lll or 

six years. 
STAFF CORPS-HALF.PAY. 

Correspondence from the Home Government, permitting an officer on the half-pay list to return to duty 
In India on the report of the Medical-Board of the India Office, commumcated to His Excellency 
the Commander-m-Chief. 

Despatch from the Home Government, intimating that, if the Medical130ard of the India Office report 
favorable of the health of staff corps officelS placed on the half-pay hst, they Will be permltted 
to return to India to rejoin the effective list without previous reference to the Local Governments, 

\_ communicated to His Excellency the Commander-in-Chief. 
STAFF CORPS-PROBATIONERS. 

Correspondence on the subject of the paudty of young officers to Berve with regiments and batteries 
in the Madras presidency, submitted to the Government of Indla. 

DecislOn of the Government of India on the subject of the extension of the term during which direct 
probationers for the staff corps' Rre reqUlred to pass either of the lingual tests, communicated to 
His Excellency the C~mander.in-Chief. 

Extract from II despatch from the Home Government, requesting that the nomination of officers as 
plobationers for the Madras Staff'Corps may be reported at once, in view to the vacancies -in the 
regiments being filled wlth as as little delay as possible. reCOlded. 

TRANSPORT-INDIAN TROOP SERVICE. 
Telegram from the Horse Guards, intimating that the 29th and 78th Regiments proceed to India instead 

of 5th and 30th Regiments whioh remain in England, commnnlCated to His Excellency the Com. 
mander-in-Chief. 

VOLUNTEER CORPS. 
Admission of the increased rate of staff pay and allowances to the Adjutant of the !fadras Volunteer 

,Guards, sanctioned, 
Supply. on payment, of band instruments, for the Rangoon Volunteer Rille Corps, requested by the 

Government of India. 
WARRANT OFFICES-FURLOUGH AND LEAVE. 

Delay in the submisslon of the furlough papers of certain non-commissioned officers brought to notice 
by the Home Government. 

WARRANT OFFICNRS- PROliOTIONS. 
Roll of Deputy Assistant Commissary F. Clark for promotion to the rank of honorary lieutenant, 

fOlwarded to the Government of India. 

Statement showing tlie subjects on which references were made to the Government of 
India by the Government of Bombay during the month of January 1879. 

ACCOUNTS. 
Remittances. Brigadier.Generars. • 
Transports chartered for expedltions. 

APPOINTMENTS. 
Captam Larminie's services made available by the Government of India for temporary employment with 

Bombay Sappers and Miners. -
Captain H. F. Smyth's services made available to command No. I) Garrison Battery, Punjab Frontier 

Force. 
Indian Medical Establishment. 
Pension Paymaster. Government of India desire that, should Colonel Disbrowe take furlougb, no ap. 

pomtment may be made in hls place in anticipation of sanctlon of Her Majesty's Government. 
Probationers, Army Pay Department. 
Surveyor Genel'al of India. 

ARMS AND ACCOUTREMENTS. 

ARMY. 

Bandsmen of Native infantry regiments. 
Native Army. SubstitutIon of brown for buff leather accoutrements for the Native army in India. 
New pattern bayonet lor the Martini-Henry rifte. Supply of-from England. 
Royal Al'tJUelY. Issue of sections of common and shrapnel shell for batteries of royal arl1l1ery serving 

lD Inwa for instructlOnal purposes. 
Rules made under the Indian Arms Act, 1878. 

Batteries and regiments proceeding on service t<l continue to be borne on the establisbments of the presi. 
dencies from which they have severally been detaUed. 

:BAKERIES, 
Mill for the bakery at Kurrachee. 

BARRACK DEPARTMENT. 
Supphes, Macnamara filters. Covers of -to be secured with hasps and padlock. 

:BOOKS. - , 
British army schools. Procedure to be observed for the supply of books and periodicals for the army. 

BUILDINGS. 
. Lines 8th Regiment Native Infantry. Erection of bathing places in the - disallowed. 

CAMP EQUIPAGE. 
Allowances for repairs of tents, &c., to British and Native regiments. 
Army. Purchase of certain tents to replace the number transferred to Bengal with Her Majesty'. 68th 

Foot. -
CAN1'EENS. 

See Institutions, Regimental. 
CARRIAGE. 

Conveyance £-or the detachment of the 66th Regiment from Colaba to Carnao Bunder; charge on 
account of-

Doolies. Bourke's muster pattem dooly. 
Mules for mountain batteries. 
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CATTLE FARMS. 
Rams received from England for the Hiscar ClLttle Fal'Ill. Charge$ incqrred on accpunt or-by the 

Commissa.riat Department. 
CLOTHING. . 

Badges to sergeants employed on the COlIBt de£ences at Bombay, Aden. and Kurraohee. 
British army. Indents for cork·helmets to to disoontinued. 
Gymnastzo instructors. Substitution of woollen jerseys for the red serge shirts now allowed to gymnas­

tio instructors, and the issue of an additional pair of woollen socks. 
Mountain batteries. Introduction of Norfolk jacket in lieu of tunics for the BombaY,mountain ba.t-

teries. • 
Native army. ContinullnCB of the new pattern uniform in use in the 5th Regiment, Native Infantry, 

for a further period of one year. , 
Soldiel'S' families. Issue of woollen OF worsted stockings in lieu of socks to the _wives and children of 

soldiers on the pllBsage fl'om India to England. 
COLORS. 

Indents for new colors for the 17th Regiment, Native Infantry. 
COMMANDS. 

Divisional and District. Ruling by the Secretary of State permitting Lieutenant.Generals and Major. 
Generals on promotion under the royal warrlLnt of 13th August 1877 to complete their tour of 
command. 

COMMISSARIAT DEPARTMENT. 
Supphes, Bedding. Blankets. 
List of issues of extra blankets made in November and pegember 1878- to the European trqops in the 

Mhow and Northel'n Divisions. 
Mattresses and pillows for the use of invalids in Railway carriages. 
Issne of lime-juice to the men of th~ 16th Na.tive Infantry ILt Nusseerabad. 

COMPENSATION. 
For dearness of provisions. Unrevised subordinate and menial establishments in Sindh. 

DEFENCES AND FORTIFICATIONS. • -
Aden. Application for transfer of the powder magazine in the mole battery under Ras Morbut to the 

Port Fund at Aden for the storage of powder brought by the Mercanule Shipping referred to the 
Government of India for the opimon of the Defence Committee. • 

Fort of Asirgarh. Copies of report on the-by 1;.ieutenant·Colonel Dawson, Royal Artillery, and 
- Major Hills, Royal Engine«lr. ' 
Fort of Purandhar. Major Barton, R.E., a member of the Defence Committee, Il;n~ ClLptaill- Pierson, 

R.E., the Secretary to that Committee, to visit the-for the purpose of considermg on the spot the 
recent proposals for addmg to its defences. 

DRILL AND INSTRUCTION. 
Officers of Royal Engineers while orr furlough in England permitted to go through special course of 

instruction at the School of Military Engineeling _at Chatham. 
EQUIPMENT. -

, ArtUlery: batteries of horse artillery armed with 9-pr. R. M. L. guns. Certain alterlLtions in the 
equipment tables of-

ESTABLISHMENTS. 

Batteries of horse and field artillery. Riding school gear for-
Eye-ftinges for bullocks of batteries of royal artillery disallowed by the G?vernment of 

India. 
Harness and saddlery. Proposals by the Inspector General of Ordnance in regard to the 

making of-in two sizes, one for walers and one for country.breds or Arabs. 
Heavy field batteries. Certain addttions to the equipment tablB$ of­
Issue of Martini-Henry carbine to the horse artillery and field artillery. 

tubs to the -for the purpose of washing guns. 
Proposal for the reintrodnction of line and water carts for batteries of royaJ. artillery. 
Blitisp. cavalry. Addition to the equipment tables of-
Riding school gear fo_ 
British troops: 'kit bags. Supply of' kit-bags to B.ciUsh troops transferred from the 

ordnance to the clothing department. 

Bombay arsenal. 'Entertainment of 50 extra lascars in the- sanctioned as a temporary arrangl)-
ment. -

Commissariat Department; Baroda. 
Qonservancy lock-hospitals. Government of India disallow an increase in the conservanCY estab. 

lishment of the lock-hospital at Belgaum. 
Military Department at Manora. . 
Executive commissa.riat office,.Bombay. Entertainment of an additionb.l clerk for the-in' connection 

with the-duty of snpplying disinfectants to the Byderabad Contingent and the Berar civil hos-
pitals. ' 

Gunnery Instructor, R. A. , 
Hospltoll, Deolali. Entertainment of a 2nd class purveyor for the-. 
Native cavalry regiments. ReductioR in the establishment of-

. Office of the Deputy Surgeon General, Indian Medical Department, Poona. 
Water and conservancy. For the families of D,2nd Royal Artillery. 

EXP:fj:DITIONARY FORCE. -
Accounts. Closing of- . 
Compensation for non-issue of boots, water·bottles, and woollen socks for doalie-bearers of the 9th Bengal 

Cavalry. 
Pay and allowances. Payment made to Surgeon Mackinlay, of'the trlLnsport Macedonia, for the medi· 

cal charge of the head.quarters of the 13th Bengal Native Infantry during the voyage from Bom-
bay to Aden, to be debited to the Bombay presidency. -

Rations; Certam officers of the royal artillery embarked on board the transport MaravaZ. Question 
in regard to a charge made for liquors by the master of the transport. 

Stores, medical. Report 'Of the conrt of enqmry assembled to investigate as to what officer or depart­
ment is responSible for paclung in the same cases containing medical coll!forts for the use of the 
expeditionary force to Malta a poisonous disinfecting !llljd, &0. 

FUNDS. . , 
Indian Service Family Pension Fund. Increase of 5 per cent. published in G. O. G. I. No. 1001 

dated 6th October 1875, is to be paid on donations and subscriptions of Native subscribers to the­
Medical Retning. Refunds to certain subscribers to the Bombay Medical Retiring Fund seniors to 

Surgeon.Major Boustead. -
FURLOUGH AND LEAVE. 

Colonel F. Brine, R.E. 
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FURLOUGH AND LEA VE-cont.l. 
Non-commissioned officers, aappers a.nd miners. Secretary of State sanctions furlough being granted 

to re-engaged nonooCommissioned officers of the British military sernce of e:tailplary character and 
prudent habits borne on the rolls of sappara and miners, and that such furlough should count a8 
Indian service for pension. 

Warrant officers. Furlough papers to precede the arrival of the unattached list non·commiasioned 
officers on furlough. " 

GENERAL ORDERS. 
Horse Guards. Directions for cooking preserved mel/ot. 

GUN CkRRIAGES". 
Strengthening plates being added to gun carriages fitted with box girder wettee beds. 

GUNS. 
For Madras. Charges preferred by the G. I. P. Railway CompanY' for altering the wagons for the con­

veyance of six 12·ton guns from Bombay to Madras, adtmtted to the deM of the Military Depart-
ment, Madras. • 

HONORARY DISTINCTIONS. 
Order of the Bath. Certain officers reoomm.ended for appointment to the ard clasa of lh, Order of t.he 

Bath. . 
British India for certain Native officers. 

Subadar.Major Moses, 12th Regiment N. I. 
Sheik Rahim, 13th Regiment N. I. 

HONORS AND SALUTES. " 
Native Princes and Chiefs. Amended table of salutes to Native Princes and Chiefs of India and to 

certain Chiefs near .A den. 
HORSES. . 

Remounts. Proposal for the formation of a remount depat in this presidency. 
Purchase of horses for the Government of India. . 
Stallions. 

HOSPITALS. . 
Furniture. Specimen plan of a portable dose stool (commode) for Blitish hospitals for use on the line 

of march. 
INDENTS. 

Books, &c., for the library for the military prisoners at Poona. 
regimental workshops of the 2nd Battalion, 11th Regiment. 

Commissariat supplies. Salt meat. • 
Stores, olothing. ~elmets, &c., for the Srd Hussars and No.1 Battery 9th Brigade, Royal Artillery, 

and huntmg spurs for mounted branches of the British army. 
Snpplementary indent for clothing materials required for making up clothing of two regiments, Bombay 

Native infantry. -
Stores, medical department, for the year 1879·80-

INDIAN TROOP SERVICE. 
Movement of troops: 

INSPECTIONS. 
Native army. Annual inspection reports. 

INSTITUTIONS-REGIMENTAL. 
Canteens. Ruling by the Government of India as to the measures to be adopted to prevent the accumu­

lation of eanteen property at Aden. 
LOCK·HOSPITALS. 

Nusseerabad. Appointment of the District Superintendent of Police, Ajmere, as an extra member of 
the lock.hospital Committee at Nusseerabad. 

MEDALS. 
With North·West Frontier Clasps. For certain men of the Srd Regiment, Bombay Native Infantry. 

MEMORIALS. 
Khan Bahadur Eduljee Pestonjee, late Head Clerk of the Executive Commissariat Office, Mhow. 

~SCELLANEOUS. . 
Boat for the use of the lascars at Manora. 

OFFICERS. 
Return of - to duty. 
Government of India enquire whether certain officers employed in the Public Works Department, whom 

it is proposed to return to military duty cafi be suitably provided for by the Bombay Government. 
Services of Captain J. R. Watson, Officiating Political Assistant, Second Class, placed at the disposal 

of the Military Department. 
OPERATIONS-AFGHANISTAN. 

Accounts. Adjustment of the" charge preferred by the Great Indian Peninsula Railway Company or 
the conveyanoe of the 1st Battalion, 2nd Queen's, from Poona to Mhow. 

Account. Advances to Lieutenant Moon, deputed on Special Duty at SonmianL 
Appointments. Field Force under the Command of Lieutenant-General D. M'. Stewart, C.B. 

Lieutenant Dean Pitt (Aide-de·Camp to His Excellency the Governor) as Orderly 
Officer to Brigadier General Phayre, C.B., Commanding Bombay Brigade, 
Reserve Division. 

Lieutenant Colonel Hogg, Deputy Quarter.Master.General, appointed Superintendent 
of the Transport Train, Brigade Reserve Division. 

Transport Train. Lieutenant Forster,2-15th Foot, ordered to proceed to SlIkkurfor 
duty with the transport train. 

Arms and ammnnition. Supply of -from England. 
Arms. Breech.loadmg revolvers, Adam's-. 
Army. Government of India state that no more cavalry will, for the present, be required from the 

Bombay presidency for duty in Sind. 
Camels. Contract for the snpply of-

presented by His Hlghness Meer Ali Murad Khan, of Khairpur. 
Carts. Maltese. 
Clothing, ankle boots. 

jerseys. 
stores. Provisions, &0. 
warm. 

Commissariat Department; Supplies. Water.proof sheets. 
Subordinates for stations in Bolan Pass. 
Establishment. Leechman, Commiasariat Department, Bombay Brigade. 
Horse.shoes and nails. 
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OPERATIONS-AFG;rU.NISTAN-contd. 
Line of rallway from Sukkur to Dadur not to be constructed • 

• :Medical sJib~ordinates. 
Mules from Bushire. 
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Native army. Govel'D.ment of India sanction ~olicemen who may enlist into Native regiments, being 
permltted to count two-thirds of their pohce service towal'ds military pension. 

11flicers for the transport train. Bombay Brigade, Reserve Division. 
Passage and transport. Char~rs of officers of the transport train., 

Families of officers killed in action. 
Gl'ant of free passages to their homes to the families of Nq.tive regiments 

ordered on service.-
Pay and Allowances. Captain Dean-Pitt, Orderly Officer to Brigadier-General Phayre, C.B., COIll­

manding Bombay Brigade, Reserve Division. 
Horse allowance to the officers attached to the siege-train proceeding on service. 
Office allowance to Captain M. H. Nicholson, Brigade-Major, 1st Infantll' 

Brigade at Quetta. 
Photographic school. Instructor, &0. 
ProVISions. Compressed vegetables. 

&0" for the Bombay Brigade, Lower Indus Reserve Division. 
Rations, Native, Bombay Brigade, Lower Indus DivisiQn. 
Road. Two officers of the Publio Works Department deputed for the special charge of 'the efficient 

maintenance of the road from Sukkur to Jacobabad. 
Saleetahs for ammunition, Madras troops. ' 
Stores. All stores and supplies required from England for the purpose of the Afghan Expedition to be 

obtained through the Government of Indla. 
Ordnance 6',S-inch howitzers. 
Transport arrangements. 
Veterinary Surgeon, I Battery 1st Brigade, Royal Artillery. 

ORDNANCE DEPARTMENT. 
Factories. Machinery for the third group of incorporaHng mills for the gunpowder factory at 

Kirkee. 
Reorganization. Question as to the abolition of the arsenal at BelgaUlll and the magazine at 

Neemtrch. 
PASSAGE AND TRANSPORT. , 

Chaplains. Government of India's orders in respect to the grant of free passages to Chaplains. and 
their families in troopships. 

Escorts, Native insane soldiers. Ruling by the Government of India in rega.rd to the provision of 
passage to-

, Families of officers proceeded on field service. Government of India sanction the provision of pass­
ages to such relations of an officer as may be bond. fide member of his family and dependent on 
him for a home. 

Families of soldiers. Grant of free conveyance 'by rail to port of embarkation and back to the hus­
band or any other person who may be selected by the local military authorities to proceed 
in charge of a woman of bad character ordered to be removed to England. ' 

Officers. Applioation by Colonel D. Thomson, B.E" for passage to England for himself and family 
negatived. 

Passage to England to Lieutenant J. B. H. Reid, 2nd Battalion 1st Foot, who has been placed on 
temporary half pay. 

Warrant officers. Government of India sanction..the extension to warrant officers of the concession 
specially allowed to officers below the rank of field officer of free passage in a troopship for them­
selves and their families when accommodation is available. 

Question as,to whether pensioned warrant officers are to be allowed free passages by sea. 
PA.Y AND ALLOWANCES. 

Bntish army. Lance ranks sanctioned by section 7, para. 69 of the Queen's Regulations and orders 
for the army, are entitled to the extra.. pay under para. 20i G. O. G. I. No 669, dated 19th July 
1878. 

Gra.nt of gratuities to farriers of British Cavalry or the royal artillery for training men as shoe­
smiths. 

Divisional Commands. Sir J. Brind. 
Insane British soldiers. Rules regarding the mode of drawing and adjusting the pay of insane soldiers 

which are in force in Madras and Bengal to be carried out in the Bombay presldency. 
Officers, arbllery, retiring nnder the Warrant of 6th September 1678. Question /lS to whether the 

ordinary pension, extra pension and difference between aggregate of these pensions and Indian 
pay and allowances shall be admitted. to-up to and for ilie date of receipt at the litation where 
they are serving of the Indian Gazett6 in which their names appear. 

Engineers. Government of India state that the ruling relative to the pay and allowances admissi­
ble to royal ortlllery officers now retiring under the Royal Warrant of 6th September 1878, until 
gaze~ted in India., may be held equally applicable, on the llame conditions, to officers of Royal 
Engmeers. 

General J. Brind. 
Officers. Majors of Artillery. 
Supernumarary-to the service Companies in India. 
Public followers. Exemption fl'om attachment of the pay of publio followers, such as syces and grass­

cutters, as persons to whom the Native Artioles of War apply. 
Subsistence allowance; soldiers" families. Sanction of Govel'D.ll1ent for the grant of Bubsistence 

, allowance to soldiers' families, dispensed with. 
Travelling allowance. Pensioned Conductors. 

PENSIONS. ' , 
Good service. Colonel Sir W. L. Merewether, X.C.9.I., C.B. 

PENSIONS AND GRATUITIES. 
'Armourer Lalla Lall Chund, of 19th Regiment Native Infantry, recommendeq to the Government of 

India for an invalid pension. 
Artificers, Ordnance Department ' 
Joomah KalIoo, late under maistry-smith, Neemnch dep6t. 
Form of pension circular. 
Honorary Captam Christian. 
Native army.. • 
Grant of the ~igh~r rates of pension to certain supernumerary Native officers. 
Peons, COmmlSsanat Department. 
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PENSIONS AND GRATUITIES-contd. 
Soldiers' widows. Mrs. Grogan q,li!l8 Freeman, widow of the late Gunne! Dennies, Grogan, dil:allowed 

arrear. of pension. 
Warrant officers. 
Governwent of India decline to make Ii speoial application to the Secretary of State for an increased 

pension on behalf of Honorary Captain Bunyer, Bombay Ordnance Department. 
PETtTIONS. 

Bhugwan Deen Misser, late Jemadar, 1st Jacob's Rilles. 
J umboo Lingam, late head clerk, Cattle Farm, Aligaam. 
Shewcharan Sookal, pensioned subada.!' of the 9th Regiment Native Infantry. 

PROMOTION AND RANK. 
Conductor Bennett recommended for promotion to the grade of Deputy Asdistant Commissary. 
Despatch from the Secretary of State regarding the promotion to the substantive rank of major of 

officers holding unattached oommissions. 

I PROMOTIONS. 
Officers. Lieutenant·Colonel Arthur Phelps, of the Bombay Infantry; 

PUBLICATIONS. 
Army Lists. Application by the Assistant Quarter.Master.General, Poona Division, for the supply of 

the Bengal Army List, disallowed. -
Field Exercise and Evolutions of 1877 translated into Hindustani, in the Urdu and Hindi characters. 
Instructions for fitting valise equipment, and army circulars and general ordera. 
Postal Directory. ' 

RATIONS.: • 
Claim to free rations preferred on beha.lf of detachments of the 2nd Sind Horse and 29th Regiment, 

-Native Infantry, recently employed on escort duty beyond the Bolan PaiS, disallowed by the Gov. 
ernment of India.. 

RETIREMENTS. 
G. O. G. I. No. I, dated 1st January 1879, regarding the terms on which officers of the stalE corps and 

cavalry and infantry of the Indian army will be permitted to retire during the year 1879. 
Number of retirements unallottcd under G. O. No.1 of 1878. 
Officers, artillery and engineers. ' 
Indian staff corps and local service. Retirements of-subsequent to the 31st December 1878 to be 

submitted for the appJ:oval of Her Majesty. 
RuliDg by the Secretary of State regarding the retirement of officera pronounced u.n1it from caU1lC8 

resulting from injuries snstained by them.' • 
Thirty.five retirements under G: O. G. I. No.1, dated 1st January 1879, which remained unalloHed on 

the Slst December last, held availa.ble for officera of three presidencies up to 31st March next. 
RET'URNS. 

Axmy. Form of sanitary sheet prepared with a view of supplying information as to the sanitary condi· 
tion of the hnes of Native troops. ' . 

Bombay Military Fund. Return of losses arising from Military- Fund claim" not being treated as pre­
ferential charges. 

Embarkation. Secretary of State desires that the returns of officers, &c., sent to England ahould show 
whether the individuals embarked were granted passage a.llowance or Were proceedJ.ng as Government 
passellgera. 

War Office Forms. 
SCHOOLS. 

British army. Issues of certain Hindustani books to schools of British corps in which Hindustani 
classes are established. -

SERVICE. 
British' army. Retention in India of short service soldiers until theI have completed their full Wl'm 

of six years with the colors. ~ 
Officers. Colonel G. S. Morris, Bombay Infantry, permitted to reckon the period passed by him in the 

appointment of Deputy Assistant Quarter.Master·General in Egypt as service for furlough. 
Service of Captain F. W. Joseph, Staff Corps in China, allowed to count for fu~lough. 
Officers, Royal Artillery. Captain W. J. Heavyside and Lieutenant·Colonel B. H. Pottinger elect (or 

local service. 
Lieut.-Colonel B. H. Pottinger point ont that he has not yet elected. 
Sellretary of State states that he is unable to concur With the Governmeut of 

India that Major Candy committed himself to general service. 
Secretary of State desires to be informed of Major Pottinger's election either 

lor general or local service as soon as it is made. 
Warrant officers promoted to that gradeafterSlst December 1875 will be allowed to count their previous 

service for furlough under Rule 6 of the Regulations of 1875. 
STAFF CORPS. 

Form of certificate of the commanding officer granted to candidates for the staff COrpl in the Bengal 
presidency to be adopted in the Bombay presideno/.' 

Offir.ers. Captain E. P. Ommaney, half.pay hat, pernutted by the Secretary of State to return to duty 
in Indillo. 

Officers under the rank of field officers placed on the half.pay list on medical grounds to be allowed 
to rejoin the effective list if the Medical Board at the India Office report favorably of their health. 

Probationers. Government of India 1'ule that the grant of an extension of the term during which direct 
probationers are required to pass the lingual tests may be left to the dlscretion of the 
local Commander.in.Chief, those cases only in which an extension of the whole term 
of tmee years is asked being submitted for the ordera of Government. 

STANDING ORDERS. 

Sub·Lieutenant E. W. C. Goaw, 8lst Foot. Services of -dispensed with. 
The Secretary of State deSires that the nomination of officers 908 probationers Cor the 

Indian staff corps IDay be reported at once to the India Oflice. 

, Correspondence. Ruling by the Government of India that information received by oflicera in their 
official capacity, whether from offiOlal sources or otherwlSe, which is not from its nature obviously 
intended to be made public, cannot be treated as if it were at their personal disposal. 

STORES. • 
Coal for the gunpowder factory at Kirkee. Substitution of Hartley coal for Anthracite coal in Bombay 

Ordnance indent No. 69 of 1877. 
111 
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STORES-contd. 
Commissariat Department. Explanation furnished to the Government of India as to why requirements of 

cIvil hospitals for wInes and splrite wel'e included m the Commlssanat Department indent for 1879.80. 
Disinfectante for the Hyderabad ContlOgent and Berar civil hospitals-(See Establishments). 
Local purchase of. Government of IndIa return indents, requisItions, and estimates for books, &c., requhed 

for the Bombay army, with leference to paraglaph 2 of Military Department Resolu­
tion No. 47E. of 1879. 

Ruling by the Government of India in regard to the mode of obtaining supply of books 
and other stores from Europe or Amenc!L independently of the IndI~ Office. 

Ordnance. Ammunition boxes. Government of Inma furnished With the opinion of this Government OD 

the -question of the manufacture in the Small·arm Ammunition factory, Dum.Dum, of 
ammunition boxes for all India. 

TELEGRAMS. 

Defective quality of friction tubes supplied to Her Majesty's ship Unaaunteil and. two batteries 
of royal artillery. _ 

Factories Jack, litbng, for the Gunpowder factory, Kirkee. 
Issue of scales and weighte to batteries ofe Royal ArtIllery. 
Local manufacture and supply. Patterns of cel·tain ordnance siores. 
ReVIsed equipment table for R. M. L. siege trains. 
Spring locks to be fitted to ammunition boxes of field artillery in addItion to the hasp. 
Supply of oil·bottles to reglmente of Native cavah'y armed WIth Smder carbmes. 
6 3 wrought-hon muzzle.loadiilg rifled hOWItzers. 

Government of IndIa sanction, as a special case, the admission of the charge on account of a telegram sent 
by the Officer Commanding I·2nd Queen's Royal Regiment to His Royal Highness the Field 
Marshal Commanding.iu·Chl,ef, and inVIte atteI!tlOn to the necessity for the issue of such orders as will 
pI'event recurrerlee of a practice which was condemned in 1878. 

WATER.SUPPLY. 
Jask. Sinking of a well near the lines of the detachment of the marine 'battalion at­

Kan'aehee-Nahve infantry reglIDel1t quartered in the FltzClarenee Lmes. 

Statement shOwing the subjects on which references were made to the Government 
of India by the Government of the Punjab during'the month of January 1879. 

Abbottabad. Allowance for station staff hospital assistant. 
Ammunition, Martini.Henry. Issue to volunteers. 
Brewenes. Proper inspectIOn of-
Carriage of supplIes by bunniahs. 
Center, Dr. Chemical examination-soil, Rawal Pindi. 
Compensation. Dearness of forage-2 chargers. 
Compensation' in lieu of trousers to the Queen's Own Corps of Guides. 
Clothing compensation, No.1 Mountain Battery. 
DalllOusie Cantonment. Righte of cultivators. 
Enfield rilles, Derajat Police. 
Escort for Major Blddulph on special duty in Gilgit. 
Expenditure beyond authOrIzed limits. Rules to be adopted. 
Faridkot Raja. Norfolk Trotter stallion sanctioned. 
Form of inspection return for Native mountain batteries. 
Free rations, Biluchistan. Conditions. 
Gulab Din, sepoy, 1st SIkh Infantry. Deserter. 
Hazara border. Disturbances, 
Insane solmers-Treatment. 
Kelly, Surgeon.Major J., 1st Punj3b Infantry, Furlough 2 years, 
Lahore Fort. Overhanging boughs being cut. 
Lawrence Asylum, Sanawar. Industrial training. Extension. 
Lock.hospital buildIng, Mooltan. Sale sanctioned. 
Ludhlana fever. Information about-asked for. , 
Magna, late sepoy, 2nd SIkh Infantry, Pension for heir sanctioned. 
Map. Adam Khel country. 

of Quetta. 
Medal, Abyssinia. Report of loss, 
Murree hills. Boundaries of the gullies, 
Nikka, Singh. Daffadar, 5th Punjab Cavalry-Pension sanctioned. 
I'eshawar Fort. Precautions for security. , 
Punjab Frontier Force.-Corps of Guides Roll of 6 Afridi deserters, 
I'romotlon Rolls, Brd Punjab Infantry. _, 
Promotion Rolls Brd Punjab Cavalry. 

No.4 (Hazara) Mountain Battery-2 drivers. Tl'ansfer to Pension Establishment. 
• Uncut matelial for clothing. 

Alteration of paIs sanctioned. 
4th Punjab Cavalry. Officiating allowances. , 
1st SIkh Infantry. _Invalids B8-Reported upon. 
2nd Ditto. AlteratIon of G. G. O. 
Brd Ditto. Appointment of Lleutenent Barrett, 44th Foot. 
Srd Ditto. Gratuity. Families of murdered sepoys. 
4th DItto. Tunics Issue. . 
5th Goorkhas. PromotIon rolls. 

Rice, Major H. C. P.-Wonnd gratUIty. 
Road from the Bara Blidge. 
Sanders, Surgeon E., 2nd Sikh Infantry-2 years' furlough. 
Smlth, Dr. Medical charge, Sanswar Asylum. 
Swords-Kobat Police and fi'ontier milItia. 
Volunteers, 1st PunJab Volunteer rifle corps-Staff pay-Sergeant Instructors. 

Ditto ditto Indent for 20 targete. 
2nd Ditto Accounts. 
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Proceedings of the Government of the Punj~b in the Milita.ry Department [Ka.bul Expe. 
clition] for the month of January 1879. 

Advances for recruiting purposes. 
Dannu troops to be l1lcaUed. 
Blankets sanctioned on payment for Ne.tive infantry l't'giments. 
Daly, Mr. W. W., applying for police ap~ointment on North-Western Frontier. 
Estabhsbments for collection of supplies m the Peshawar Division. 
Graves, Miss. Fres passage by troopship sanctioned. 
Kohat. Command of the troops. 

'Madho, Constable, transferred to 3rd Sikh Infantry as a sepoy. 
Mahsud Waziris making their way to Tank Zam outpost. 
Militia, Southem Dersjat. Command-staff pay. 
Movements of troops to 'lueU disturbance at Tank Zam post. 

GlrIli. Attack, killed wounded I1lId captured. 
Officers' families. Free passage by troopship. 

ordered to return to duty. 
Outposts. Weekly return of garrisons to be submitted. 
Outpost of Girni marauders attacked, killed, wounded IUId captured. 

{ 

Mahsnd Waziris-Dtsturbance. 
Tank Zam Movements of troops, &c. 

Raid on British territory- Firing of the town of Tank, killed. ~; 
Policemen. Terms on which they may enlist into line regiments. • 
Powell, C. F., Captain, died of wound/! received in actioDo 13th December 1878. _ 
Punje.b Frontier F01'l:e. Mountain batteries. Lascars sauctioned for guns, &0., deposited in Aohat Fort. 

Proportion of drivers sancboned. , 
No.1 Mountain Battery. Increase to driver eompany 

necessary. 
No. 6 Garrison Battery. Temporary establ.!ahment 

- sanctioned. 
Cavalry regiments. r.elaxation in rules for pSjIllent of horse allowanoe to 

recruits not considered necessary. 
2nd Punjab Ce.valry, requiring an advance of ns.lo,OOO. 
4th Punjab Cavalry. Ressaldar Ne.sir KhI1lI and Dafl'adar Sikandar!kg to 

join Captain Wylie at Dadur, recalled. 
40tb Punjab Cavalry. Officiating appointment of commandlUlt, Major T. O. 

Underwood. 
Miscellaneous. 
Officers' families. Free passage by troopship sanctioned. 
Recruiting. Progress made. 

Punjab Chiefs' Contingent. Enfield rifles and Ilmmunition. 
Medical officer for ste.tion of Dera Ghazi Khan. 
Surgeon J. Hunter appointed, arrived. 
Separate command. 
Cane, B.B •• Major. Servicee applied for-
Carbines. Four hundred Ilnd fifty smooth-bore-and llDmunitiOD required 

for Patiala, Kapnrthnlla I1lId Farridkot contingents. 
Deane, J. Ro, Honorary Surgeon-Major. recommended for medical appoint-

ment. • 
Designation. Medical Officer, muzzle-loading weapon. 
Faridkot contingent. Carbines and ammunition. 
Gule.b Sing, Captain, Aide-de-Camp to General WatsoD, C.B .. l'.c. 
Gray, R., Surgeon-Major. Resigns appointment. 
Kapnrthalla's Contingent. Two six-pounders, smooth.bore, condemned IUld 

. to be replaced. 
Carbines and ammunition. 
To proceed tQ Bannn. 

Movements of the Contingents. Musketry instruction. 
Officers. Appointments and staff salaries sanctioned. 
Patiala Contmgent. Carbines and ammunition. 
Pearson, A. J. Captain. Services applied for. 

Raid on Brltish territory-firing of Tank, killed, &e.­
by Mahsnds on Tank border. 
Atte.ck on Dera Ismail Khan border. 

Eailway. S'mdh. Punjab a.nd Delhi. 
not required from Sukknr to Daddar. 

:Road. Kobat-ThaI. Coustruction, not repairs. Report of progress to be furnished.. 
Construction thron,.crh Khyber Pass. Labor. 

Roads under Military Works Branch excepted from deeision that orders be sent direct to this Government. 
Route. Dera.Bn,.oti, Bandowala. RajanplU'. Shelwr for supplies, &c. 

Kusmore-wiU noE be issued. 
Thal-Chotiali to Quetta. 

Supplies. Collections establishment-sanctioned, Peshawar Division. 
Sym, J. M., Me.jor. to be Officiating Assistant Adjutant General, Punjab Fronijer Force. 
Tank border. Raid by Muhsud Waziris. 
Trans-Indus territory. Protection. 
Tribes on Hazara Frontier. Conduct. 
Tubll wells available for use on Quetta route. 
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APPENDIX XVIIf. 
Extracts from the Report of Lord Northbrook's Committee of 1870 and from 

" the evidence given before the Committee. 
In our first and second reports we have described the manner in which we think that financial 
, to 1 t d 2 d ports- control can best be exercised over the adminililtratioq. of 

Reference s an n re. th h' . . h I e army; we ave gIVen our OpInIOn upon t e supp y 
and distribution of munitions of war, and upon some other questions connected with the formation .of 
tM Department of Control; and we have said that in our judgment it is necessary that the Secretary of 
State for War should be able to command more assistance in Parliament than he now possesses • 

. We have since received Mr. Cardwell's instructions to extend our inquiry to the Horse Guards. 
Extension of inquiry to the Horse Guards. Hi~ Roy~l Highness th? Field-Marshal Commanding-in-

ChIef, WIth whose entIre concurrence the field of our 
functions has been thus enlarged, has freely and fully put us in possession of his opinions on the 
subject of the transaction of business at the Horse Guards, over- which Department he has presided 
since the year 1856. We have also examined the Military. Secretary, the Adjutant-General, the 
Quartermaster-General, the Deputy Adjutants-General of Royal Artillery and Royal Engineers, and 
the Inspector-General of Recruiting, besides other witnesses of high authority on diff.erent parts of our 
inquiry. The minutes of evidence, together with a return which shows the nature and dIstribution 
of the business transacted at the Horse Guards, are appended to this report. 
. In Older to prevent any possible misapprehension, we wish it to be understood that we have 

considered the organization of the Departments of the Constitutional questions not touched. 
> War Office and Horse Guards entirely from a practical 

l)oint of view j amI that our inquiry does not extend to any of the constitutional questions which, 
among others, were investigated and reported upon in 1860 by the Select Committee of the House of 
Commons upon military organization, of which 8Ir James Graham was the Chairman.* 

Being now in possession of suffiCIent information with respect to the manner in which the whole 
. . ., . administration of the army is conducted, those of us who 

Rec.oml!'enda1aons huuted to mam prmClples of signed th.e first rpport having since had the advantage of 
orgruuzation. the assistance of Lieutenant-General Sir Edward Lugard. 
who is well acquainted with every part of that administration; and feeling that, if the main principles 
of organization are -determined, many matters -of detail ma.y be left for future settlement-such 
matters indeed being only capable of satisfactory adjustment after the main principles have been 
decided.-we think that we shall best meet Mr. Cardwell's wishes by embodying in a third report, 
without further delay, the general conclusions at which we have arrived. 
, ,- The extent of the departments which have come under our review Will be seen from the following 

Annual cost of administrative staff of the Mmy. 

administration of the army:-
There are thus employed­

Superior Officers 
Clerks 

statement of the number and salaries of the persons 
(ciVIlian and military) who are now engaged in the-

755 Total 
at an annual cost of 249,079l. 

W Il have, flom the best information at our command, compared those numbers with th(l numbers 
engaged upon simllar duties in other countries 1 and the 
result -proves that a lDuch larger administrativQ staff is 

employed in this country, in comparison with the strength of our regular and reserve forces. than 
in any of the principal nations of Europe. 

It will naturally be asked why the numbers employed in 'England are so much larger than those 

Comparison with that of other armies. 

R f 1a b · E I d employed by continental powers; and the answer is to be 
easons or rger Dwn ers m ng an • fi d' th ~ t th t th h I 'l't d' . t t' oun In e lac new 0 e ml t ary a mlDIS ra Ion 

of this country has been organized upon.. !l system of want i)f trust, which has created double establish­
ments for the transaction of the same business. AlthouP'h the ddIerent offices which once were con­
cerned with theadministratipn of the army are)IOw placed uuder one responsible Minister,t the tradition 
remains; and both within the 'walls or the, War Office itself, and more especially between the War 
Office and the Horse Guards, the habit is still to prefer a system of unnecessary check, double labour, 
and divided responsibility, to one of' well-defined responsibility, simplicity, and reasonable confidece. 

We are satisfied that the effect of the present system has beea un,satisfactory. whether regarded 

~ Effects of present system unsatisfactory. from an economical or fl'om' an admimstl"ative pomt of 
view; and the Report of the Military Organization Com-

mittee warrants us in assuming that no sound system of adII}.inistration can be framed if it be nob 
• fsta1hshed upon the following principles :- , 

< lat.-:-That the Secretary of State is the Minister responsible 'both. for the efficiency ()f the army 
All departments·..,f army~administration shonld and for its econ0!Dical. a~mini~tl"ation. and t~at all depart. 

be subordmate to the Secretary of State. ments of army admmlstrabo}l are subordlOate and l'e-.. 
• The exprelision fCthe Military Organization ComInlttee os will be used In subsequent references to the Report of tillS 

Committee. • 
t Order til (JOtIncil oj August 11t,., 1854. Note to Sckedule oj EatabliaMrient. . 
.. The Department of War being established upon the alleged necessity of combining ond amaigamating under one Secretary 

of State all the divisions of the present separate mlhtary superintendence and detail hithel to carried on in distinct offices."­
.4.1'1'01Id.z to Report oj Select (Jomnnttee 011 Milltary Orgll""lIt.on, p. 539. 

L 
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sponsible to him. This principle has recently been xe-asserted by Mr. Cardwell in the House 01 
Commons.* , ~ ~. I 

2na.-That eonfiJence should be placed in, and responsibility fixed opoo, the chiefs of the principa 

R 'b'l't '- uld b ,,- d th h' f f departments. If the Secretary of State is burdened witl esponBJ. " y SuO e .u.e upon e c le s 0 th d t'} f b' .. d . 
the pJ:11lcipal departments. • e e ll.l S 0 current usmess, It IS tfficult for him,' evel 

• • • . •• ,lD ttme o.r peace, to .deal satisfactorily with ,the large 
quest.lons whlch ~onstantly arISe; and In bme of war, It would be lmpossible for him to supervise th 
operations for which he would be re!'ponsible. It is necessary, therefore, that much of the ,daily wor: 
of army administration should be doue upon the responsibIlity of officers under him. The sam 
principle applies to the busmess of chiefs of departments-more respons1bllity should be placed upo: 
subordinate officers in many branches of army administration. 

\ 
We understand that, as soon as the necessary arrangements can be made, the whole administratio 

!Army departments should be under one roof. of the army will be conducted under one roof, and Oil 
Forester,115. Paulet, 210. G,'ant, 616. Duke of recommendations. have thro'Jghout been based upon thl 
Cambrulge, 1276. assumption. The greater facility which will thus b 
afforded for the transaction of business is self.eiident, and is freely admitted by His Royal Highnes 
the Duke of Cambridge, the Adjutant-General; the Quartermaster-General, aud the Military Secretor, 
The Military Organization Committee expressed their views upon this suhject in the following forcibl 
language :- , 

"It would be ,wl?ll if the Wa.r Office and the Horse Guards could be brought )lllder the sa.me roof. Genemi p", 
2 earnestly recommends th18 union. He says that it would be tl 

B.port, p, 1. greatest possible convenience and the greatest ad vantage to tI 
service if there were one 8undmg which could contaIn both: offices so immediately connected. Though the distan, 
which now divides them be small, yet the separation engenders the belief that they lire two distinct departments. Publ 
opinion confirms the error, and neces~alily leads to divided action, if not to antagonism on the part of militarJ mE 
against the sUprema.cy of the civil power:' 

, With thllse preliminary remarks we shall proceed to describe, with such explanations as appear i 
Distribution of bu~iness suggested. be :equired, the manner in whic~ w.e suggest that ~lJ 

buslOess of the army should be dlstnbuted and su~em 
tended. 

The business of the army naturally divides itself into three principal departments.­
I. MIlitary. 

II. Control (01' Supply). 
III. Financial. 

These departments, over which the Secretary of State for War exercises'll. supreme authority, an 
I • • " which, assisted by one Under Secretary, he repr~gents i 
S~cretary of, State requires more B.8.SlStance In Parliament have been formerly represented in Parliamet 

.Parliament. , 
by the Master-General of the Ordnance, the Clerk of tb 

Ordnance, the Surveyor General of the OJ'dnance, the Secretary to the Master Genel'al, the SecretaI' 
.to ~he Treasury, the Secretary at,War, the Home Secretary, and the Secretary of State for War an 
the .cQlonies.t The Palliamentary representation of the navy is largely in excess of that of the arm, 
as there are foui officers connected with the administration of the navy now in Parliament, and a 
the :Members of the Board of Admiralty may be Members of the House of Commons. We have n 
llesitation, therefore, in repeating the opinion which we have. eXlnessed in our Firat Report, that th 
present arrangements do not give to ,the Secretary o£ State sufficient Parliamentary assistance. 'W 
therefore propose that, in addition to the Parliamental'Y Under Secretary of State, who should give 
general assistance to the Secretary- of State and represent the War Office in whichever Hou! 
of Parliament the Secretary of State may not happen to sit, the chiefs of the Control and Financi 
Departments should also be eligible for election as Members of Parliament. 

Looki.ng to the magnitude of the expenditure and the importance of the business connected wi! 
. ' the supplies of the army, it cannot. fail to Le a gle 

Chlef of th~ CODtrol1?QP~enhhould be a memo advantage that the Contl"Ol Dt:partment should be repr 
1>e1' of the poli1a~alltdmmlstration of the day. t d' P I' t b t 't t t b f tt th sen e In ar lamen j u 1 mus no e orgo en 
the duty of administering the supplies of the army requires special qualifications, and the fi 

,object should be to- appoint to the office a person possessing those qualifications. It would, therefo I 

we think, be unfortunate if the appointment came to be considered as one which must, as a. matter 
course, be conferred upon a Member of Parliament. It would be sufficient, in our opinion, that 
.office should be classed with those of the Naval Members.of- the Board of Admiralty, who form p 
.of the political administration of the day, are eligible to sit hi the ~o1lSe of Commons, but need 
necessarily aJways be Membererof Parli~ment. This ~as Jhe positi~n formarly occupied by the Mas I 

General of the .ordnance. botli_.Slr George.MurrayJl.nd, Si\, ,Hussey' Vivian filled that office when 
and out of the ;Ho,uSEJ :-(If .. ,d?,t!UIlons. NQ difficulty is_ lik~ly. to be expe.denced in the selection 0 

Member of the, ijou,se otpqml'X\~il!l tor, th~_office of ~lIlanClaI Secretary. •. - . 
We now P10eeed tc> 'Ilxplam our 'proposals With respect to the orgaDlzatlOn of the three dep • 

ments, an~ t? give tH~ p'rInejpal real1oji~''Which have induced us to recommend some impo1·tant alte l l 
t tions of eXlstmg arr~ge~ents;, ':',' .. .. '. " 

,. .... ~ ."" . --
.... • ~ .;' ~~ ! .. " . ..... ~ ......... "';.. J'O 'I. • 

The ?irst, 0~jIui~~7j~-1?eJla~~e~t,. und;r,ihe direction of the Officer Com!Danding-i.n.C~i~f ' 
, .~. -, -", . '. . ':,tbe timc beinO', embraces the busmess which 18 1, 

MiUtar~ l?ep~r~ment to'- -b~. -under'tne ~cet:'_ transacted at the Horse Guards, relating to the disciplin ~ , 
Commanding-m-Chief. ; ..... ' •.• ,. -. • -. • t t' d th 'l-ta I! 

• A • ",:' ':-: ~~ ~~ _. :;" .th~ forces, appolntmen s, promo lOns, a~ , e. mt 1 ry c~ 

, '. Hansard's Debl\tes, voL 194, p. 203, 3rd Seri~~ I 

t The Ordnance Officers represented the Artillery, Engineers, and all questions of !"rmaments, mlhtary stores, and 9{~' 
the Secretary of the Treasury represented the Commissariat the Secretary at War the Fmanee of the Army; the Howe Soorf 
the M,litia and Yeomanry, and the employment of the' Arm,. a~ home; the Secretary of Stl\te for War ad tbe C9loWf 
employment of thol 'J"zmy abroad. 
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, mand in Great Britain. It has been pointed out by the Military Organization Committee that the 
Officer Commanding-in-Chief should not be connected with the pohtical administration o£ the da.Yf 

, so that 

, .. the ,army may be enabled to feel assured that the patronage of the army, as regards first commissions !lnd the ordinary 
promotions and appollltments. will not be dIStributed witJl; a view to 

• • 0 Report, Po 10, political objects or the necessities oli successive. governments r nor 
Will the discipline or the army. as daily administered, vary in its chal'acter with each change in the civil departtnent." 

Theirrangement under wh~ch, as described by the Military Organization Committee, the conduct of 
thilt b'usiness is entrusted to the Officer Commanding-in-Chief, subject to the general responsibility of 
the Secretary of State, aFpears to us, regarded from a practical point of view, to be advantageous to. 
the public service, and it is in accordance with the opinion which we have already expressed,. that much 
of the daily work of army administration should be done upen the responsibility of officers nnder 
the Secretary of State. In the changes we propose, our object has been to bring under the Military 
Depal'tment all the business which properly belongs to·the organization, discipline, and distribution of 
the forces; and to collect under the Officer Commandink-in-Chief all the materials which are neces~ary 
to enable him to give to the Secretary of State the moS\ comprehensive military advice. 

It appears to us to be of great importance, with a view to the proper transaction of business, 
, ,. , that a Secretary of State, usually a civilian. and liable to 

Officer Comma~~g.lD.C¥ef should be the Secre. frequent removal should have at his command the advice 
tary of State's Military AdVlSer. . '," . . , 

and assistance of a pel'L'lanent milItary officer of hIgh 
rank and extensive experience.* And while, as we shall endeavour to show in the course of this 
Rep0rt, it is unnecelisary that the opinion of the Principal Military Advisel" of the Secretary of State 

.should be asked or given on questions of detail, or such as are dealt with under regulations, he should 
always be 'cons'llted upon matters of importance. In short, while the other departments of army 
ll.dm.inistration should be held, responsible for the conduct of the business relating to supply and finance, 
there'should be the freest interchange of opinion betweeu them and the Military Department. 
, The return of distribution of work in the' Horse Guards, and the evidence which we have taken 

" on the subject, show that there is some confusion or 
ConfusIOn of authOrIty and unnecessary work at authority, and that unnecessary work is done there; both 

the Horse Guards. ~ had'" f h b uecause t e miDlstratlOn 0 t e army has not een 
clearly distributed, and because business which might with advantage be transacted lo/?ally bas been 
brought to head-quarters. In·saying this, we desire to be understood ,as not intending in any way 
to depreciate the zeal and ability of those who have had the conduct of the business transacted at the 
Horse Guards. 

Chief" defects at the Horse Gwi.rds. 
. The folTowing are the chief defects which have come 

under our notice :-
l8t.-There is no general registry of letters received, or of business transacted. Consequently 

N al' try f letters the different divisions of the Horse Guards cOl'l'espond one 
,0 gener regIS 0, with the other,-are obliged to interchange copies of 

letters and documents,-and a large correspondence passes between the Horse Guards and the,War 
Office. 

2m/.-Business of minute detaiL relating to requisitions for supplies, instead of going straight 
from those who require the supplies to those who can 
make the issue, passes through various channels to the 

Horse Guards-from the Horse Guards to tbe War Office-and from the War Office to the deparf. 
ment which has to make the issue, thereby occasioning a large amount of unnecessary work. 

U nnecessa.ry colTespondence relating to supplies. 

o Too much detail business. Srd.-Too much of the detail business of the army 
comes to tbe Horse Guards. 

Distribution of bllSiness not clearly defined, 
4th.-The distrIbution of business between the 

Adjutant.General, the Quartermaster-General, and the 
MIlitary Secretary is not clearly defined. . 

We al'e satisfied and our opinion is confirmed by the evidence of His Royal Highness the Field .. 
• far Marshal Commanding-in.~hief, t~at most of these defects 

o Defects capable 0 e fI1 emedy. are papable of easy remedy j and smce the commencement 
of our inquiry steps have been taken, by Mr,9ardwell's directi,ons, f~r the purpose of remedying them. 

A registry is to be established i~ ~be 'ij.Ql~e Guards, WhIC~ Will form part ~f the War, Office 
'A R • try f Mili' ••• v De,nartm nts to', reO'lstrY· When. thiS plan, to whlCh HIS Royal Highness common egis or ..... r~ e t:>" Fi ld M h 1 C d" Ch" f' t t ' "be established. . . . the e - ars a . omman mg-m- Ie en er .ams no 
:Duke of Cambridge, 1280., _ . '. objection~ bas l?eeJl carried ip.to- effect, ~lt correspondence 

between the several division!. "Or the Horse Guards. and between- jihe Hors-e 9uai4s -Rnd .the War Office. 
wnt .cease; and a very great'reductloD w.ill be made in the busi~ess of, botn :offic,Ei's: ,-,~Q. Improvement, 
indee.d,:-shol'l; of.bringing 'aU the departments under one-roof. wll1 ao ,p1ore_tQ:oecpno~lze. labour, and to 
consohdate the. transaction 'Of businllsS. , , ",. , 
., It has been arranged""that no req uisitioris for supplies· shall ,hereafter be passed, through the Horse 

. . Guards to ~he" War; Office.:. The. chief. bf the Control-
<' Requisitions for supplies will not pasi through Dep~rtment' is l'espopsihle to t\e'Se<;lteta.ry of State for tne 
-tb~ Horse Guards. prop.er ,supply, bf .. ~'V;ry ;:desol'lp£ro~ ~f equipment to the 
army. Suppbes Rhould for the most part, be lSSUed ~n requlsltIonlil..irOIlL om~er~ In comma.nd to the 
local UQntrol Offiaers who can at once order the issue, ana n.o ~dvalitige can eDSl!e from an indirect and 
circuitous channel of requisition being adopted. No doq'Qt, .th~ ge.nel'~ tiffieie~cy ~f the, troops dep~nds 
as much upon"their being properly fed, cl~t~ed, armed, and eq'lliprecf, .all "fiP()tlo. theIr, belUg well drilled 
and ably commanded in the field i and It IS the duty of offi~~l'1\ lU c()mmand to satisfy themselves tha~. 

i ' 

• "In the play of parties and by force of the constitutional action of Parliamentary Government, the Secretary of State for 
W ~l' must frequently be changed, and be often not a Dllhtary man, The permanent staff Qf the department ought to" be regulated -
with a view to thIS De ceSllty."-.M.Z.tar,V Or91f"I~at,oll Commltte6. 1860, p, 18. . 
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nothing essential to the efficiency of the troops under their command is wanting. The monthly returns 
from the troops are sufficient to inform the Officer Commanding-in-Chief that nQ neglect has occurred; 
but if cases of special urgency should occur in which supplies are either unduly delayed or improper-. 
ly furnished, special reports should be made to him, so that he way be able at once to brin'" anl such 
cases to the notice of the Secretary of State. '" , " 

This arrangement will relieve the Adjutant-General, the Depu~y Adjutants-General of Royal AttiIlerr. 
Reduction of corresponlience relating to supplies. and Royal .Engineer~, and the Q~artermaster-Genera., 

from all busmesB relatmg to the supplies of ar:ns, amtnun'" 
tion, clothing, camp equipage, barrack stores, &c. We need only refer, in support of our opini.on·~pon 

Duke of Cambridge, 1287. this subject, to the evidence given by His Royal Highness 
Grant, 597. the Duke of Cambl'idge. Lieutenant-General Sir Hope 
Paule~, 156. Grant, Lieutenant-General Lord William Paulet, Major-
Gambler, 266. General Gambier, Sir W. Power, Mr. Drake, Major-

General Balfour, Mr. Ramsay, and Major-General Sir Henry Stol'ks, from which our conclusions have 
been drawn, a~d among whom there is lIttle substantial difference of opinion. 

The cause of the great amount of business of detail which is now transacted at the Horse Guards 
. . , . is, that lIis Royal Highness the Duke of Cambridge (as 

:pouble posItion of the Oflice~ Com~andmg-m- he has fully explained in his evidence) occupies a "double 
ChIef. position at home/A inasmuch as he "commands the troops 
at home as well as -being the Commandel'-in-Chief 9f the Almy." His Royal Highness misht have 

Duk of C b 'dge 1302 added that, until within the last few weeks, he also occu-
e am n, • pied the position of General Officer in Command oJ the 

London District; but this anomaly will cease with the appointment of a General Officer to command 
that district, and therefore requires no further notice. We have no wish to diminish the power of 
general supervision over officel's in command of districts, which is exercised by the Officer Command­
ing-in-Chief; but we think that, without, in any way diminishing his proper authority, a gradual 
assimilation or. the home practice towards that of foreign stations would relieve the pressure of' 
detail business, and be an advantage to the general efficiency of the service. 

The tendency which exists in the administration of the army, both in the War Office and at the 

E Us f t -,. t' Horse Guards, to too great centralization in matters of v 0 over·cen r ... lza IOn. d- '}' 1 d . :Ii d . etal , IS very natul'a , an is not con ne to thIS country. 
In a l'emarkabJe essay on « responsibility in times of war/~ recently published, the Archduke Albrecht, 
Field-Marshal Commanding-in-Chief of the Austro-Hungarian Forces, ably combats this tendency, and 
lays down, as fundamental principles of army administl'8tion, that there should be-

"lBt.-A strictly'organized and sharply-defined circle of action for each one in his own sphere; and to this end there 
must be-

"and.-Prevention of meddling by a BupeDior authority with the sphere ~f action of his subordinates; for instance, 
laying hands upon the business, or reservlDg to himself the decisions, which are their aWair, not his. Above all things 
must· be impressed upon heads of departmeuts the duty of not only exercising this restraint upon themselves, but also of 
'keeping careful watch over their own deputies, who are generally the prime movers in such encI·oachments." 

These principles are in complete accord with the opinions which we entertain -upon this sub. 

ject. We have not considered it to be within our province to suggest precise rules for the pur~@e of 
carrying out this put, of our recommendations. ·Those 

Queen's Regulations to the Army_ should be rules should be carefully considered, and embodierl io the 
altered. .... ... 

next issue of the Queen's Regulation!!! to the Army. • • 
_ We have next to consider the manner in which the 

Proposed distribution of business in the Military business of the different divisions of the Military ;Depart-
Department. h ld b - d ment s ou e arrange , 

The Adjutant-General's division now comprises the business relating to the discipline, interior 
AdjutBnt.General's DiviSIOn. economy, recruiting, and d~cha/ge of th~ army; we 

have already suggested that it should be relieved from aU 
business relatiug to supplies, and we hav.e to propose a very considerable adJition to its duties. 

We understand that it has been decided that the discipline and organization of the reserve forces 
, . . will in future be dealt with in the Military Department. 

Reserve forces shoufd be under the Mlhtary Depart- The importance of this change is very great for while the 
ment ; b f hI" I.' • G B ~ .' d I •• _ num er 0 t e regu ar lorces 111 reat ntaln an re-.,· 
land in'the present ye~r is less than 100,000, the reserve forces, towards which Parliament contribu~l/~ • 
a large sum, amount to llO less than 300,000, with which the ,Qfficer Commanding-in-Chief haB, nC: 
official (lonnexion. It appears to be absolutely necessary to establish such a connexion, in ordertb;it ·&11 
the various forces at tba disposal of the Crown for the defence of the cou!ltry may be cQusoli<fated and 
rendered promptly available for.united action. . . -\', -;." :. 

Steps are being taken to p,lacS' the reserve forces, when they are assembled for training or exercise 
. and in Adjubmt General's division. , __ - ufn~er. the. Generdals in ComdmattJh~ of Dilsdtricts

t 
forllPurb~ses 

-' 0 mspectlOn an comman; is wou na vra y nug 
such questions as may arise respecting their disciphne and organ~ation to. be dealt with in conuexion 
with cognate questions as t()' the discipline and organization of the regular forces, and in the. .dme 

Duke of Cambridge, 1328. division in whjc~ such questions ·are treated.. I,'" ",iIr be 
seen from the eVIdence of the Duke of <1imbndge that 

His Royal gighness propos(ls this arrangement. - - '. < • 

We found in the course of our inquIry that the duties of the Quartermaster-General bad been 
, , - _ greatly decreased in consequence of the establishment of 

Decre8.'le m busmess of the Quarter Master Gener. the system of control under which the Quartermaster-
• al'8 Department. ~:. ~ , .. 

• General'B Department IS relIeved from certam duties and 
responslbiliuSlS connected with stores and transport. This is frankly admitted by the Quartermaster-
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General of the Army, Lieu~enant-General Sir Hope Grant; and the reaSOllS a~e explained'shortly 
and clearly by Mr. Drake, the officer who, uuder the 

~r:~~ ~~~ ~~;: 510 51] 512 521. directio~ of Lord • Strl!-tbnairn, in~roduced the control 
, , , system In Ireland WIth perfect success. Mr. Drake showlS 

that wbilu the new system bas concentrated responsibility and diminished correspondence, a General 
Officer in command will have" fuller and mOl'e accurate infol"llIation" as to stores than he had before. 

It is obvious that a considerab,le reduction both in the local staff of tqe Quartermaster-General's 
Department and in the establishment {If the Quartermaster-Geueral's Division of the Mihtary Devart­
ment, must follolY from this simplification of business and concentration of responsibility. 

That portion of the business of transport which relates to the provision of passages or the grant 
~ . of allowances in lieu, and to travelling expenses, is at 

Business relatmg to transport should be ~der the ·present distnbuted amonO' many different branches of the 
Control Department. dO, , Horse Guards an War Office. Delay and confhctlllg 
decisiolls are the almost necessary consequence. It also appears from the evidence that the responsi­
bility of controlling the expenditure for the land transport of troops, is not so cleal'ly defined as it 
should be. By an arraqgement,made in 1856, Routes sanctioning the issue of travelling expenses, are 
issued in blank: to the Quarterm~ster-General j but that officer keeps no account of the expendIture 

G t, 608 as it runs on. This is not a ~atisfactory state of things~ 
ran • looking to the ~xtent of the expenditure involved j and by 

consolidating the whole business under the Control Department, we believe that the expenditure wj.ll be 
more effectually controlled, and the t.ransaction of business much simplified. 

There are some questions relating, to the arrangement of barracks, transport, and other matters~ 
which require consideration in detail; and upon which we 

• Opinion of ~tarl Department Qnl1 necessary on will only observe that, while it must frequently be neces~ 
Ililportsn.t questions. sary that the Secretary of State sho]lld take the opinion of 
the Officer Commanding~in~Chi!lf as his Principal Mihtary Adviser upon questions tefating both to 
nnance Bnd $upply, we thmk that it is both unnecessary and inc,onvenieDt that the correspondence on 
these subjects should pass through the Military Department of the War Office, instead of being ad .. 
dressed to t.he departments immediately concerned with, and responsible for, such business. This 
correspondence will in future reach the War Office from both Home and Foreign stations, accompanied 
by the recommendation of the General Officer in command, who is necessarily an officer of great military 
eJ:perience; and it will be sufficient if _the chiefs of the Supply and Finance Departments invite the 
opiuiou of the Military Depart!llent upon important or doubtful questions, before any decision is arrived 
at upon them.. ' 

The position and duties of the Military Secretary 
have been explained by the Duke of Cambridge, as 
follows :.--

Military Secretary's duties. 
Duke of Cambridge, 1309. 

.. The 14ilitary Seoretary has a double office; he is a personal officer of the Commander.in-Chief, but he has specifie 
quties, suoh as the pro. motions !nd the patronage of the army. 1j.nder his more immediate JllrisdictlOn, and tharefore he is 
IIcknowledged $a a publip officer. 

And His Royal Highness confirms the description given by General Sir Charles Yorke~ of ~b~ 
t< pe)'"sonal ,. duties of the Military Secretary. which is in the following terms ':-

"In the directions which the Comlll&ndel'·in.Chief wishes to give to the departments, either to the Quartermaster. 
General's Department, or to the AdJutant·General's Department, or to 

Yorke, 109.3. the War Office, lie gives his directions to the Military Secretary, and 
~e Military Secretary communicates them." , 

It is obvious that when, by the establishment of II general registry, all oorrespondeuce between 
the different divisions ofthe Horse Guards, and between the Horse Guards- and the War Office, shall 
have ceased, there will be no occaslOn for the public letters which are now signed by the Military Sec .. 
retary on any subjects excepting those which relate to promotions and patronage. 

We think that all business should be dealt with and disPQsed of iq the division to which it belongs, 
. . . . . and by the officers who are responsible for the conduQt o~ 

Bus~ess sbould be diSposed of ill the DlVlSlon to that business. That this is not altogether the case at the 
wInch It belongs. t' . ffi' tl • b th 'd h' b presen tIme, IS su Clen y proved y e eVl ence w IC 

we have received, and by the return of.distdbution of work at the Horse Guards. To lllustrate our 
meaning. we will take the case of business relating to general courts-martial. The Officer Command~ 

Duk f C h'd 1311 ing-in-Chief advises Her Majesty as to the military 
eo am fl, ge, • bearings of tpe se1).tence" and signs the letters Ilecessary to 

carry the sentence into execntion. 4.t present the proceed~ngs of, General Courts-Martial pass through 
the Military Secretary, who is described by His Royal Highness as occasionally" assisting him in going 
through the work," and who afterwards IJrepares the requisite letters for signature. We think that 

Duk feb 'dg 1313 the proceedings IIhould go to the Adjutant-General, who is 
e 0 am n e, '. the head of the division'responsible for the discipline of 

the army. Any assistaqce which the Officer Commanding-in-Chief may require, should primarily 
PIt, 135 be given by the Adjutant-General (of course without pre~ 

au II • cluding the advice of any other 'competent person), and 
the letters for the signature of His Royal Highness should be prepared in the _<\.djutant-General's 
Division. 

The same observations apl,lly to the relation of tbe Mill. 
Mlhtary Secretary's dnties should be confined to tary Secret,ar.! tp the offiCIal bUSIness of other divisions. 

promotions and appointments. The Duke of CafIlbridge has explained thaI; in hilS "per .. 
Duke of Cambridge, 1309. sona.l" capacity-

OJ the Military Secreta.ry merely collects the business for the CODlma.nd\l~.in·Chief, just as the Private Secretary at the War 
Office does for the Secretary of State:' ' 
The analogy appears to us to be theoretically complete, and only to require to be carried out in practice. 
The ].>rivate Secretary to the Secretary !>f State prepares no official letters for signature, bas no office 
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establishment; and keeps no separate official rec~rdll" Letters for the signature of the Secret;Lry of 
State, or conveying his decisions, are prepared in the departUlents to which they l.>elong; and we 
recommend that, whatever arrangement_may be made for the transaction of the private business of tLe 
Officer Commanding-in-Chief, the {lublic duties of the Military,Secretary should be confined to promo­
ti{)ns and appointments, and that all that part of his office which is concerned with the official transac­
tion ana.' record of other public business should be dispensed with. 

Some difficulty has been found in making a satisfactory distribution of the duties which were 
" """ ' , 'formerly pel formed by the Master-General and Board of 

DistributIon of busmess ~fter th~ abohtlon of the Ordnance, and which .comprised the command of the Royal 
Board of Ordnance not ent.rely satisfactory. A -tOll d Ro 1 E· d 11 h b· 1· 

.tU- 1 ery an ya ngmeers, an ate USlDess re atmg 
to armaments, munitions of war/fortifications, and other works constructed or superintended by the 
Royal Engineers. Whe~,the Master-Genera~ and Board or ~r~nance were abolished in 1855. those 
duties were divl'ded (under the general authOrIty and responSibility of the SeCI"etary of State for War) 
between thfl Officer Commanding-in-Chief and other officers whose designation and functions have since 
been,frequelltly changed, but as yet without arriving at a completely satisfactory result. 

It appears to be generally agreed that the command of both corps should, together with that of 
the rest of the army, be vested in the Officer Commanding­

Com:nand of Artillery and En~nee~ should be in-Chief~ that questions of discipline affectinO' them should 
vested m the Officer Commandmg-m-Chlef. b d· 'd f ... ". . e Ispose 0 as Similar questlOns are dealt wlth 1n other 
branches of the service; and that the military authQrities should be responsiblll for the proper custody 
and expenditul"e of warlike stores in the charge of the Royal Artillery, in the same manner as they are 
re~ponsible with respecll to arms and ammumtion in possession of the Infantry and Cavalry. 

There is some drfference of opinion as to- the officers through whom the authority of the Officer 
. " Commanding-in-Chief should be exercised, and as to the 

J?iiIerence of oplDlon as to t!,e channel through manner in which business connected with the Royal Artil-
wh.ch command should be exercISed. I d 1·" . ery an Roya Engmeers, whICh frequently lOvolves pro-
lessional and scientific qnestions of great intricacy, as well as financial considerations of the largest 
kind, should be transacted. 

His Royal Highness the Duke of Cambridge proposes to retain in the Adjutant-General's Divi­
. . , " sion an officer of the Royal Artillery, who, as the ft Prin­

"PrmClpal Stall! Offic~r' of Royal Artillery and cipal Staff Officer" of the corps shall administer its 
lnspector-General of Artillery. '. " . ' . . 

lDterlOr economy and adVIse the Officer Commandwg-lD-
Chief with respect to the promotion and distributiol) of officers. An ,Inspector-General of Artillery 
should, in the opinion of His Royal Highness, be attached to the Military Department for the inspec_ 

Duk f C brid 1361 tion of the corps, and of the armaments and mnnitions of 
e 0 am ge, • • th· h Th I tt d t '11· . . war 10 elr c, arge. e a er u y WI ,10 our oplDlOn, 

if diligently ,performed, conduce to economy by securing the careful preservation of armaments, and a 
revision, from tho,e to time, of the quantities of warlike stores in charge of the Royal Artillery. 

We recommend these arrangements for adoption as not interfering with the present organization, 
. and because they appear to us to be correct in principle: 

R~cOl)lmend~tions for the conduct of bnsmess for, a distinct line is drawn between (1) the" personnel" of 
relatmg to Art.llery. .h to th "th th ts d . h· • e corps, ge er WI e armamen an stores 10 t elt 
charge, and (2) the custody of the reserves and PI'ovlsion of the "materiel," which latter duties natur­
ally.belong to the Control Depal'tment. The reports of the Inspe('tor-General of Artillery relating to 

discipline would be disposed of in the Military Department, 
and those relating to armaments and munitions of war 
would, when necessary, be forwarded with the opinion of 

Adye, 956, 957, 994. 
Lefroy, 1139, 1140. 

the Officer Commanding-in-Chief. to the Control Department for 'Consideration and disposal by the 
Secretary.of State. 

The administration of the Royal Engineers presents greater difficulties. So far back as the year 
1837, when the Duke of Richmond proposed to separate the 

Difficulties connected with the administration of d f h f th . d f h th R a1 E ' comman 0 t e corps rom e supennten ence 0 t e 
e oy n~eers" works executed by them, the disadvantages of such a 

separation were forcibly pointed out by all the highest authorities upon the subject, and particularly by 
Sir James Kempt, Sir Hussey Vivian, Lord Hardinge, and' Sir John (then Colonel) Burgoyne. 

The Board of Ordnance was abolished in-1855, and the complete separation \Vas effected in 1859. 
In 1860, the Military Organization Committee repol ted as follows:-

"Mr" Herbert admits that the late transfer olthe military command to the Horse Guards has not hitherto worked 
1 to< his satisfaction; that harmonious action is wanting; that the corps 

P,. s. is nnder two masters; and that the predictions of 1837, 80 far 88 the 
Engineers a1;e concerned, have in some measure been verified." 

No substantial alteration has since taken place, and the evidence which we have received shows 
that the dffiiculties which then existed still remain. Such 

Office of Inspector-General of Fortifications being the case, we recommend the adoption of tne plan should be revived, 
Simmons, 816, 817, 830, 831, 842, 864. which was suggested by Lord Herbert to the Committee on 
Jervois, 720,721,811,812,813. Military Organization, and with which His Royal High-
Murray, 884, 885, 886. Dess the Duke of Cambridge substantially concurs-Duke of Cambndge, 1366. • ' 

namely. that an officer should be appolDted who should 
fill the Bame position as the Inspector-General of Fortifications filled UDder the Board of Ordnance, and 
who, under the Officer Clommanding-in-Chief. should direct the distribution of the officers and men of 
the corps, and also advise the Secretary of State as to the estimates for works, and superintend 
their execution by the corps. 

It will not be necessary to disturb the present arrangement by which the Deputy Adjutant-General of 
the Royal Engineers is placed under the Adjutant-General 

Position of the Deputy Adjutant-General of En· of the Army, for the purpose of assisting him in questions 
gineers. . 

relating _to .the discipline and interior economy of the corps 
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ifit be clearly laid down that all general arrange~ents relating to the distribution, both of the officers 
and men of .the corps, should be submitted to the Officer Commanding-in-Chief, by the Inspector-­
General of Fortifications. We recommend that a special and temporary arrangement should be made 
for the superintendence of the completion of the works provided for by the Fortification Loan which 
are of an exceptional character.. ' , 

It will be seen from the evidence of Sir Lintorn Simmons, Colonel Jervois, and Colonel Murray, 
that no alteration whatever will be made, under the arrange_ 

Financial control over expendi~ on works not • h • f 
weakened. ments we propose, lD t e exerCIse 0 complete financial 

Simmons, 825, 828, 629. control over the expenditure of public money upon works. 
Jervois, 769, 772. Tllere remains some other business connected with the 
Murray, 887. 888,889. Military Department as to which our remarks will be brief. 

The collection and record of strategical and topographical information should 1:.e under the 
'cal D direction of an officer' specially selected for· his knowledge 

Topograpbi epartment. of military history and strategy, who should hold ,the 
appointment for a. longer term tha.n the ordinary length of staff service. It appears to us that this busi~ 
ness should be placed under the Military Department. ' 

The subject of the education of the army was referred in the year 1868 ,to a Royal Commission, 
. . . . who have. recently made a report, in which they recom-

Dll~ctor.General of Mil,tary EducatlOn. mend the substitution of a Director-General of Military 
Education for the present Council of Military Education. We will only remark that the buSiness of 
the Director-General of Military Education, which relates to the examination of officers for promo~ion", 
and the superintendence of army schools, &c., should form p,art of the Military Department. 

The Director-General of the Army Medical Depart­
Director •• General of Army Medical Department ment and the Chaplain-General should be attached to the 

and Chaplain-General. M"l't D t t ' I I ary epar men . 
We have now concluded the observations we have to make as to the several divisions of the 

Future distribution of business. 
Duke of Cambridge, 1337. 

Military Department, and it only remains for us to state 
what general arrangements appear to us to be the best for 
their superintendence. His Royal Highness the Field 

Marshal Commanding-in-C~ief has been good enough to place in our hands a table showing the _ 
distribution which he recommends, and we concur generally with that distribution, subject to the 
modifications which we have proposed in the duties of the Military Secretary. 

We think, however, that the reduced business to which we have, proposed to limit the Quarter. 
. master-General's division should not be placed under an 

Offices of AdJutant.~efleral and Quartermaster- officer co-ordinate in authority with the Ad;utant-General 
General should be combmed. "~, 

but that the offices of Adjutant-General and Quartermaster-
General should be combined, and the business relating to the distrIbution of the forces form a sub­
division of the Amalgamated Department. There would thus be under the Officer Commanding­
in-Chief one officer who would deal with all questions relating to the discipline, organization, ami 
distribution of the regular and reserve for'les, with the exception, to which we have a~ready referred, 
of the distribution of the Royal Engineers. We think that greater unity of administration would 
thus be secured than would be'the case if, as is proposed- by His Royal Highness, there should be 
in future an Adjutant-General superintendmg five important sub-divisions, and a Quartermaster­
General with very limited functions. Our proposal is in accordance with the example of the French 
War Office, in which the discipline and the distribution oithe forces are placed in the same '~Bureau" 
of the FlrSt " Direction" of the office of the Minister for War. 

No arrangement now exists for the performance of the duties of the Officer Commanding-iIl:-Chief 
Performance of the duties of the Officer Command. if he should be absent, or unable from illness to pe~orm 

ing·in-Ch,ef in his absence. them, and -we think that the head of the combined divi-
Duke of Cambridge, 1383. sion should be the "locum tenens " of thE' Officer Com-

manding-in-Chief in such a contingency; the officer at the head of the Discipline Sub-division Ferform-" 
ing the duty of the head of the division in the absence of the latter officer. 

Under the organization which we recommend the Officer Commanding-in.Chief would be relieved 

Pr t d f fu
• f th Offi of some detail business; and it appears to us, that to 

esen an ormer nct,ons 0 e cer d 1 . h h d t '1' . t'bl 'th th Commanding-in-Chief compared. attempt to ea Wit muc e a.l IS Incompa I e WI e 
functions which the Officer Commanding-in-Chief will have 

to discharge. In considering the organization of the Mihtary Department, we have been forcibly 
reminded of the great changes which have recently taken place in those functions. Before the Crimean 
War the authority of the Commander-in-Chlef was limited to Great Britain and Ireland ;*-the .com­
mand of the Royal Artillery and Royal Engineers devolved upon the Master-General of t~e Ordnanct:, 

E 'd ta.k who was also described by the Duke of Wellmgton as the 
VI ence en before the Commisssioners on the M'!'t Ad . f th Ad " . t t' t' 

Civil Departments of the Army, 16th July 1836, p. 40. II.ary Vls~r o. e mIDIS ra Ion i-no ques Ions 
relatmg to fortificatIOns or armaments came under the 

consideration of the Commander-in-Chief, and it is unnecessary for us to dilate upon the difficulty and 
importance of such questions at the present time i-the local European army of the East India Com­
pany was still in existence, and none of the intricate problems which, since the amalgamation of the 
European forces of the Company and the Crown, have constantly arisen, and are ,still far from having 
been finally solved, had to be considered by the Commander-in-Chief i-lastly, the Militia was then 
under the Home Secretary, and the Volunteer forces had not been raised, so that there were none of 
the questions which have recently been so prominently brought under notice respecting the combina-
tion of those forces with Her Majesty's regular troops for the defence of the country. , 

This comparison between the position occupied formerly by the Officer Commanding-in-Chief and. 
R It f . that which he will now occupy is, we think, sufficient to 

esu 0 complll'lSon. show that official arrangements which might have a~swer~d 
in former times, are not necessarily suited to existing circumstances. 

• Se, Appendix 14. to Report of Select Committee on MIlitary Organization, 1860. 
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We pan w~Il understllp,d th~ feeli,ngwqich induces His ROlaJ Iligbness the Duke or Cambridl1C to 
High ~i\ice!8 of sta.te ahould IlQt be burdelled feel some hesitati(in in ~elinquishing any portion,"even 

f{ith details. of the details, of the business with which he haa been 
tk~t~~~brid 11,1302, 1314. acc~to~ed to ,deal. No ,one who has. been in communi. 

S' catIon With HIS Royal HIghness can fall to appreciate both 
:tJ1e jp.~imat" knowledge gf every branch of the service which he po~sesses. and unwearied 
~pplicaMon with w\1ich he devotes )iimselfto the transaction of business; but it must not be forO'otten 
~ha~ ~rue principljls of Drganizatio~ de~an,d that the higher officers o! the State should be r:iieve4 
fr9~ the un~cessary burden of ~etalls j thls)s perhaps mOl'e necessary In the administration of the 
~r,p~ ~han ~p ~ny Qther branch of ,the ,public service. for, a Military Depar~ment is essentially for use 
IP. tIme pf W3J', .aneJ a 1l1ste~ JVhlCh Iil wor~e4 to the hIghest pressure In time of peace must inevitably 
l.)reak down ill time of war. 

Whiljl we recommend wi~h confidence that the divisions of the Adjutant-General and Quarter-
'D' trib tJ."o A. d t' t tall iii master-G/lneral should be amalgamated under one officer, 

_, w: 'l'-'in'l'- U lea alnongs B't 0 cera, w&,lj.re aware that the alteration would involve considera!>l" 
changes in tbe local distribution of duties between officer. of the JIlihtary staff of the army. 
. ';fAe Iltl).fF p-f the arJny if! di vide4 into ~wo distinct ,branches; that of the Adjutant-General. 
- Engl' h d fit ad and th~t of ~he Quartermaster-General. In France, and 

Ii, ~ \Ire gn sys e~s comper , iq the principal military' nations of Europe. a different 
18~9uk~ of pflm)Jridge. eVidence ~ven Q1,l13* AVril organization is in force, under which there is one chief 

<kant. 619, 626, 630, / staft' officer, with suc~ a number or, subordlnlJotlt "taft' 
Storks, '107, '109, 1lD, '111. officers as may be requued for the varIous duties which 

. h/Jye tQ be performed,* 
If the l~tter Qrgani~lI<tipn were Adopt.ed _n this country, we believe that considerable advantaD'es 

, would follow. A General Officer in command would give 
4dvan~ges of forelpn system, his orders to two principal officers under him, a chief 

of the staff upon matters of strategy ~nd discipline, and a controller upon matters of supply and 
transport-:-the whole military staff 9f the Q.rmy would be concentrated and made available for every 
service'T"unnecessary corre~pondence would ceaile--and, as the natural consequence of the introduction 
of a simpler system." considerable reductions of establishments might be made, to t4e advantage of the 
publie servi.ce, bo.th as regards effieiellcy and economy. 

When the system of control, by JVhjch ~he /lupply departments of tpe army have been reorganiz. 
, fld, has been completely established, a reorganization and 

Staff o~~hll army shouj.d be 9°l!s~lidated, consolidation of the staff of the army appears to us to be 
the next great improvement to be D)aele il:\ our military organization; and this consideration has been 
an adtiitional1-'eason for inducing us to recommend a le-arrangement of business at head-quartel's. 
It may probably be thought advisable to effect th" consolidation of the staff gradually, aDd wjth this 
view a QuartermasteJ:-General'a divisi()u migQ.~ l>e provisionally retained in the Military Departm~nt on a reduced scale, with the cleall unders1;l\.nding that, pending the complete introduction of the ne\v 
,ystem, .the Adjutant-Gen.eralshould be the staff officer next in rank and position to the Officer 
Commanding-in..Chief. . " , , 

It will he seen that 10 qUll recommendations WIth respect to the MilItary Department, we have 
, " . tak~n ~nto consideration the very considerable Ildditioll 

qeJ;leral C?mmanding-m-Chlef ~h,!nld b~ m the whIch IS about to be made to the duties of the Officer 
@\lmeolli\iIl'l"lthSeeretary of State. C d" Ch' f. b ' I d' d b' d _. , ' • omman mg-m- Ie, y mc u IDg un er 18 epartment 
the discipline and organization of the reserve forces. Our proposals for the internal organization of 
the department are based upon jhjl $Ssumption that. in accordance with statements made ~n Parlia­
ment, t the Officer CommandiI\g-iD.~Chief will be located in the same bnilding with the Secretary of 
State. Indeed, as a practical quelltion, nQ scQ.eme of t;e-organization and. reduction cani in our opinion, 
plove successful and 'complete, which is not base4 upon the accomplished fact that all the depart­
ments of military administration are house4 uneler one roof. 

. , We have, lalltly, to make some general remarks with 
General remarks, referenc~ to the reductions which we think may be made 

in the present establishments. 
• Throughout 0\U' inquiry we have l>e~n guided solely by considerations as to the best manner in 

Sf' • which the business of the army can be distrIbuted and 
cope 0 mqun-y. superintended, We have not understood the question re .. 

fetted to us to be so Inuch whether any and what saving could be made in existing departments­
whether an officer or a clerk, could be dispensed with in this or that part of the vast establishment8 
which have oome .under our review~as the far larger question of the manner in wJ1ich the whole 
administration of the army can most efficiently be conducted. 

We have, however. arrived at the conclusion that a. 
~onsiderable reductions feasible. sound system of administration would be accompanied by 

very cqnsiderable reductions in the present establishments • 

.. "The division of o~ sWE into the two departments of Adjutant and Quartermaster-General is injurioll8. and does no& 
I, work well ill- the field. On~ staff would be a vast improvement; and as we are at last doing away Wlth II nnmber of cinl 
•• departments, and puttlDg the civil administrative duties of the army under one head. it is to be hoped that II similar improvement 
.. mlly be soon effected regardmg ou. dIsunited staff. Every officer who has served on the staff in the field knows how eontinn­
.. an, letters are sent to th"wrong department; and, indeed, it is chfficult for anyone to re)llember ihe euriona chvision of suhjects 
.. between the two, If the two assistants do not pull well together, the serviee is likely to soffer, The duty would he better and 

• !' more ea.sily carried on by having one chief staff officer lind two or three 8ssistanta with eaeh division. In the same way there 
.. ahoud be II chief of the staff at head-quarters, Wltlt deputies and BSSistants under blm lUI reqrured. 
, ... According to custom, there are always With each division in the field, an """istant and II deputy_istant of eaeh depart. 
!' ment, and Il Brigade-Major with each brIgade; by this arrangement those of tbe AdJutant-General'. Department hllve but bttle 
.. to do, whIlst the Quartermaster-General's officers are, during active operations, over-worked."-T.U BoWler; Ptx:kel Boolrlllf' 
PIaU StJf't1Ice, by Colonel Wolseley, Deputy Quartermalter lit Canada. ' 
- l' Hansard, Srd Series, 194, p, 365. 
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We can only state our opinion with respect to th!ls~ reductions in general terms, because they 
depend upon a careful consideration of the details of the transaction of business under a new organiza­
tIOn of departments. Such detaIled arrangemeuts can only be made i~ communication with thqse who 
would have to conduct the bUEliness under the new system, and we have not considered ourselves justi-
fied in entering intO' such communications. • • _ 

We can, however, say 'that in the War Office i~ 
• War Otlice. seems to' us that the offices of Assistant Under Secretary 

of State, Chief Auditor, and Deputy Director-Genel'al of Ordnance might at once be abolished, and. 
that a reduction may be made in the number of clerks employed in the Centr,al Office. The amalgama­
tion of the departments of the Accountant:'General and Chief Auditor would make a large reductIon 
possible in the number of clerks now employed in those Departments. 

We thillk it necessary to- observe her~ that we haye been particularly impressed with the great 

U 
. uti f . th W 'Otli' amount of wQrk which is still created in. the War Office 

nnecessary mtn ng 0 papers tn e ar ceo b h ' t' ' f t 'th ta di Y t e unnecessasy mmu mg 0 papers, llO WI S n ng 
P. 16. the decided opinion expressed by the Military 9rganization 

Committee, and the many condemnations which that system has received from competent authoritIes, 
- The only real remedy is to chang~, as far as possible, the principle upon which business is conducted 

• 'in the War Office, Questions should be dealt with 
immewlj.tely by, heads of aepartments, diVlSiohS, or sub­
diVisions, and· only referred to their subordinates when 

former papers have to be consulted, or a precis is required. 'l'hese pbservations may seem to be trivial, 
but we are- satisfied that the mode of transacting business might be substantially improved by such a 
change. Many of the references between dIfferent branches which are now made upon minute papers 
will become uimecess~lry .when a better distribution of the husiness of the office has been adGpted. 

Remedy pointed out. 

In the Horse Guards, if our recommendations are adopted, the appointment of Quartermaster~ 
General would ultimately be abolIShed, the establishments of 
the Military Secretary, of the Quartermaster-General, 

and of the Deputy Adjutants-General of Royal Artillery and Royal Engineers; would be consider­
ably reduced; and some further reductions might be made when business comprised under,the Military 
Department is re-arranged. • 

Hf>rse Guards. 

Many discussions have taken place upon the organiza~ion of the War Office since the time when 
the Departments of the Ordnance, Secretllll"Y ali War, Com-

Couciustou, 0 f , missariat, Home Office, and Colonial ffice were, $0' ar as 
they dealt with military matters, amalgamated under a Secl'etary of State for War. Persons who 
are conversant with those discussions will confirm us when we say that in a great part of our proposals 
we have only given fuller and more complete development to principles whICh were Ja~d down by 
Lord Herbert in 1860, and which have been also asserted by other high authorities upou army ad­
ministration. We wish, particularly" to point out that those of our recommendatiQns which relate to 
the responsihihty which should be placed upon the chiefs of departments, have J long ago ,been made, 
almost in the same language which we have used, by the Treasury Committees which have rCllorted 
upon the constitution of .the War Office.* It is a satisfaction to,us to know that we can claim 
the support of such high authorities; and we feel confident that, in fr~ming the scheme for the 
organization of the War Office, which we have now the honour to propose for Mr. Cardwell's consider­
ation, we hav~ been guided by the only principles wh~ch can bring mt,? complete harmony, and withm 
reasonable dimensions, the vario~s departments which are now concerned with the admiuistration of 
the Army. 

Ertracts from the .AnalY8is of Evidence give//' before Lord Northbrook's Committee 0/1870. 

RALPH THOMPSON, ESQ..-examined, 23rd December 1869. 

* * * * * * * * * 
1250. (Chairman):-You are in charge of the Registry at the War Office? Yes. 
1251. You received instructions, I believe, some short time ago, from the Secretary of State for 

Wal', to go to the Horse Guards with the view of arranging the establishment of a Registry at the 
Horse Guards, which should form part of the General Registry of the War Office? I did. 

1252. H~ve you had a.n opportunity' of seeing the extent and nature of the correspondenc~ whICh 
is carried on at the Horse Gual'ds? Yes, I have been carefully through all the letters received in one 
day in each department. . 

.. E:ct1'act from a Report of a T1'eas",,,!! (Jonvmittee appo".t.d to e"'1"'t1'e into the Acco",,,t B1'anch 'of the War Office, datetL 8th 
.Aprtl, 1859. 

" A large publie department like the War Otlice can ooly be maintainecI in etlicient working order by fixing upon every 
Bubordmate branch clearly. defined duties and a distinct responSIbIlity. If defects ause in any of the duties, the remedy should 
be applied in the branch itself; all attempts to c onact such defects by l'emovmg duties and responslbllity f,'om the branches 
upon which they should properly rest, or by creatmg new dut,es in one branch to supply information or checks which Qught to 
exist in a perfect s~ate in another, must ultimately lead to the dlSorgauizatlOn of the department." 

E:ct1'actB from II Report of a TreasU1'g (Jommittee appointed to e"'1""1'e i"to the .Aocount Branch of eke War Office, datea 25th 
June,1860. 

"It appears to us that each department which ts charged with the administratiou of a particular vote of Parliame~t ought to 
be held responSible for Its due apphcation, Rnd should be able to furnish from ItS own books every information that can pe requIr­
ed regardmg the progress of the expenditure entrusted to it. The attempt to suppl, any want of system by mdependent checks 
must tend to weakeu that seose of subordmate responslblhty, by the mnlnteDlmce of which a. vast department like the Wa.r OIIiee 
can ~one be mamtained in order and etliciency. 

• • • • • • 
"In an extensive department like the War Office, the work requires the combination of many hands, and. can only tie harmonious­
ly lOud effiCIently carned on by a due observance of the important prmclple of subordmate responSibility. Every head of a de­
partment 18 entItled to confidence iu the control of the business entrusted to him, Rnd nny proceedings IVhlch tend to wea.ken h,s 
autRority must not only mterfere WIth the proper d18clplme of the department, but in fact relieve hilJl from that liesponslbility 
... hleh he owes to b18 own superiors in otlice," 

N 
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1253. dan yon give ns an idea of the extent of the correspondence at th~ Horse Guards? About 
600 letters a day are received in all the Military Departments there, and a few more than that number 
come in, the shape of returns. , 

1254. What is the extent of the corresponde~ce in the War Office? About 800 to 1 000 letters 
a day lire registered, more are received, but they are either not ·of sufficient importance to b~ registered 
Ibr are periodical ,returns which need no registration. 

1255. What proportion of the correspondence at the Horse Guards is inter-departmental? At.out 
.one-sixth of it. 

1256. Do you mean between the Horse Guards and the War OfficeJ or between the departments 
,at tbe Horse Guards? Between the Horse Guards and the War Office, and between the departments 
at the Horse Guards. 

1257. Do you think that it is possible to incorporate the correspondence at the Horse Guards with 
that a~ the War Office? Yes, I see no difficulty in it. 

1258. What !esult would follo~ from s,uch an incorpora~ion? First of all, that portion of the 
eorrespond~nce which you have descnhed as "mter-departmental' WDuld cease. The orlo-inal papel.S 
would be sent from branch to branch with questions put, and those qUt'stions would Le ans~ered on the 
papers themselves. There wauld be a still further saving arising out of such a concentration of records 
as the duplicate reports which are sometimes sent to different departments of the Horse Guards upo~ 
the same Ilervice would become unnecessary. For instance, if a letter is written from a re!riment to 
the War Office on a. supply sul~ect, a duplicate of that letter is sent to the Horse Guards; a"nd dupli­
cates of letters on important subjects from General Officers commandmg abroad to the Set'retary of 
State are also sent to the Commander-in-Chief. ~ 

1259. Do you mean that if a letter is sent from an officer commllnding a regiment, to the War 
Office, about supplies, a copy of it is sent to the Horse Guards? Yes. 

1260. In point.of fact, all store letters come in duplicate? Yes. 
1261. And, therefore, the saving of business which was anticipateJ by the estjl.blishment of the 

control system J.s not carried out? J can bardly say how far that has come into operation. The 
equipment warrant is not yet issued, and a good deal of the regimental supply business comes to this 
Qffice and to the Horse Guards, which will be done locally. 

1262. If there waa one Registry there would be no difficulty in all branches referring to it? Not 
the least. . 

1263. Can you give an idea whether any reduction in the number of clerks employed in the two 
departments--Horse Guards and War Office-would be effected by the establishment of a common 
Registry for the War Office and the 'Borse Guards? I cannot give a mumerical estimate, but the 
reduction would be very considerable. 

1264. The-work which is created at the Horse Guards is also created at the War Office in writing 
th~ Mters ? Yes. 

1265. All of which would be avoided if no letters passed between the departments? Just so. 
1266. If the correspondence was in one Registry, would it enable the Secl'etluy of State to have 

more general knowledge than he now l>0ssesses of important matters coming to the Mihtary Branch of 
War Office? Certainly. 

1267. You have, I think, for some little time, kept in your department a record of important 
correspondence as it has arrived, which has gone either to the Secretary of State, or the Under 
Secretary, 011 the proper department? Yes. 

1268. Would there be any difficulty in having a written record of all the important correspondence 
which arrives every morning for the information of the Secretary of State and the l)rincipal heads of 
departments? None whatever. . 

1269. In that case, on the one hand, General Officer Commanding-in-Chief would know anything 
which arrived .connected with the other departments and the ot~er depllrtments would know anything 
which arrived connected witp.. the Military Department? Yes. 

1270. And, therefore, no news of importance could arrive without the Secretary of State being 
acquainted with it l' No. 

HIS ROYAL HIC}HNESS THE FIBLD MARSHALL COMMANDING-IN-CHIEF-examined, 10th January 1870. 

1271. (Chairman).-Your Royal Highness is Field Marshal Commanding-in-Chief? I am. 
1272. Since what time? Since 1856. 
1273. Your Royal Highness has seen the evidence which we have taken? I believe that I Lave 

read every word of it. 
1274. The buriness which is transacted by Yonr Royal Highness relates to the command of the 

forces, the discipline of the forces, and to appointments and promotions l' Yes. 
1275. Your Royal Highness als,) exercises the function of Chief Military Adviser to the Secretary 

of State for War? Yes. 
1276. I Deed scarcely ask Your Royal Highness whether you agree with the opinion of the 

Committee of the House of Commons upon mlhtary organization, over which Sir James Graham 
presided in 1860, and also with that expressed by SIr Charles Yorke, by the Adjutant-General, the 
Quartermaster-General and the Military Secretary, who were examined before us, that it would 
facilitate the transaction of business if the War Office and t.he Horse Guards were under the same 
roof? I think that It would do so very considerably. In fact, it was so up to the time when the office 
of Master·Generaland,the Board of Ordnance were done away with. The Secretary at War at that 
time and the Commander-in-Chief were nnder one roof. When the office of Master-General of the 
Ord;ance was done away with, of course it was impossible to lind room for the whole of the two 
departments ·combined, and the Secretary at War went to the bnildiul,"S occupied by the Ordnance 
Office in Pall Mall, and took up his residence there. That was before I came to the Horse Guards, 
but that was the way in which the change took place. I think that so long as the two officers cannot 
be under the same roof, it would not be desirable to merge the Horse Gnardsand the War Office, as it 
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is essential that t~ere should be a distinct command on the'part of the Horse Gua,rds, which, can only 
be arranged satisfactorily in lin enlalgement of the· present Horse Guards, at lU a new building. J 
think that it would be very desirable to :arrange that the military command should be on one side of 
the present Horse Guards' whilst the Secretary of State's office with the l!'inancial Departments. 'should 
be on the others with a general communication connecting the two offices, each haVing a separate 
~~ " 

1277. It appears from the evidence which we have received, that the different departments of the 
Horse Guards correspond with each other. Does Your Royal Highness think that that system could 
be altered? Yesl I think that it would be better to modify the present system in thiS respect. For 
the purpose of ensuring that every department should know what was going on. It has been customary 
to let each department concerned have a copy of whatever letter or paper has been written' upon any 
particular subject; but I think it very possible, and pe,haps desu'able, and certainly it would reduce 
correspondence, if there was only one paper kept, whether in a Registry Office or in the branch of the 
office more immediately connected with the' subject, to which a referelllle could be made at all times 
from the other b,ranches. 

, 1278. It also appears from the evidence that very considerable correspondence takes place between 
the Horse Guards and the Wat Office P Yes. 

1279:- Does Your Royal Highness think that any alteratioq, miglJ.t be made in tIlllt respect? 
There is no doubt about it. I sec no 1'eason why you cOllld not do so at once, because, whether a com~ 
munication goes from here to the War Office in the shape of a minute, or in the shape of a letter, is 
quite. immaterial. I think that that is not a question of locality. I think that you might effect that 
alteration at once, even under present circumstances. 

1280. Could a system of registry be adopted which would make it possible to communicate- by 
means of minutes? I am sUl'e that it could. Mr:. Thompson, I believe, has lllvestigated the subject. 
and a Committee have gone into the question, and a report has been drawn up by Colonel Egerton and 
other gentlemen who met Mr. Thompson. I think that there would be·no difficulty in the matter. 
It is premised that the registration should be a general one for the War Office and for the Horse 
Guards. I think that the same system of registry should exist, but that it would be just as well to 
have a registry for the Military branch by itself, which could be done, and I thlIlk that YOI1 would have 
the whole system worked beUer in -this manner, because there are many papers which we have which 
would not be required by the Financial authorities and 1Jzce 'Versa. I think that it would simplify 
business if you kept the papers separate, but at the same time I think that one general registry could 
be kepHf it was wished. There is one point upon which I should desire to make an observation: I 
should be very sorry if there wag any change in the system of working my office, in which the work is 
done from the top downwards, whilst in the War Office the business is worked upwards. I should not 
lIke to see that system adopted here. Here all papers go to the heads of departments, and any inform. 
ation which is wanted is obt:;.ined from· the subordinates. In the War Office, -as far as I understand 
the system, the papers go to some sub~department and are worked upwards. and I think that it is a 
much better plan to work from upwards down tnan from downwards up. 

(Sir Edward Lttgard).--We have broken through that system a great deal. 
(fie lJuke of Cambridge) .-Supposing that there is a paper of the Adjutant.General 1 he asks for 

information upon it from any gentleman -in his office, but if such paper went first to a subordinate 
officer, opinions would be given upon it from below; whereas I think that the opinions should come 
from above, and that the department below should only be expected to afford informati,on which is 
almost mechanical, and which cannot be obtamed Without great loss of time by an individuaL in a high 
position, but which can readily be acquired by a subordinatJ. All those points which require informa­
tion are thus collected before a decision is arrived at. That is my view of the mode in which business 
should be done. , 

1281. (Chairman).~Then I am to understand Your Royal Highness that these arrangements are 
now cont_emplated? The arrangements; 1 believe, ,are contemplated by the Secretary.of State, and as 
far as I am concerned, I am perfectly satisfied with them. I think they are very good arrangements. 

1282. And when completed Your ;Royal Highness would give orders to the heads of the Military 
Departments without any correspondence passing? Certainly. there is no difficulty about it; we could 
do Jt at any moment; in fact, we have done it at present. There is a certain amount of business, 
however,-the Commander-in-Chief's confidential business,-which could not be registered. , 

1283. In the same way, when any matter arises upon which the Secretary of State wishes to 
receive Your Royal Highness' advice as his Chief Military Adviser, that advice would be communicated 
in the way of II. minute instead of a letter? Quite so; it is j~st as ,easy to do it in one way as 
the other, 

APPENDIX XIX. 

History and Organization of the War Office. 

Extract from the War Office Li8t. 

" The War Office, as at present constituted, has been compounded from many sources. At the 
time of the outbreak of the Russian war, III March 1854, the functions connected with the admillls. 
tratlOn of the military forces of the empire were widely ttistributed., The Secretary of State for War 
and the Colonies, SItting at the Colonial Office, had a general hut vague control, practically limited 
however. to times of war, and entailing no responsibility for the details of army management, Th~ 
Secretary at War, with..an office at the Horse Guards, superintended all the financIal operations of the 
army proper as regarded its personnel, but had no control over the Artillery or Engine~rs, or over the 
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materiel of the,force. The power of this officer was, however, great, as the Parliamentary representa­
tiVE/ of the army and Commander-in-Chief. - This latter officer had, under the SovereiO'D, absoluM con­
trol over the army and administered its patronage; but was unable- to adopt m~ures involvin~ 
financial results with the concurrence of the Secretary at War. At the same tim!!, no defined relation': 
ship existed between the l'espective responsibilities of the Secretary at War and Commander-in-Chiet 
The control of the ordnance servbes was vested in the Master-General and Board of Ordnance, who 
'Were bound to supply material for'the army on the requisition of the Secretary at War, and to provide 
adequate Artillery and Engineer contingents at the dema-nd of the Commander-in-Chief. A separate 
office existed for the Medical Department, responsible to the Commander-iD~Chief in matters of disci­
pline, and to the Secretary at War in matters of finance. ThiS department, styled the Army and 
Ordnance Medical Department, was govern.ed by a Director-General, and till a few years further back 
had shared the general duality by being sub-divided. into an Army Medical Department and an 
Ordnance Medical Department, with a Director-General at the head of each, The Commissariat 
Department was only a semi-military branch of the Army, and had its head-quarters at the Treasury. 
The accou~ts both of arm.r and ordnance, after being acted on by their sevelal departments, were 
transmitted to the Audit Office at Somerset House. Before 1852, the militia had been un del' the 
direction ot the Home Secretary, but had then been transferred to the Secretary at War. As minor 
depalJtments maintaining a plore or less distinct existence may be mentioned the Directol'-General of 
Artillery and the Board of General Officel's for the inspection of clothing. The8e numerOU8 officer8 
communicated with each otler by letter8, and it rca8 ~nevitable that delay and confu8ion ahould ar"e in 
the conduct qf any weighty affair by the action qf 80 many almost independent power8, cach with a 
province qf iU-defined limits. In practice, indeed, it was found that different departments competed in 
the mal'ket for the same thing j that disputes arose between them on trifling points, which there was 
no central authority with power sufficient to decide; and that the result was unquestionably detri­
mental to the public service. 
, !Ii 1854 it was deemed advisable to separate the business of the Colonit's from that of War, and 

the Sec1'etal'Y of State for War assumed contl'ol over all the other administrative officers. In February 
1855 the Secretary of State was appointed Secrefary at War also, the duties of the two offices being 
amalgamated, Shortly after the Commissariat Office was transferred to the War Depal·tment. Next 
the :Soard of Ordnance was abolished, after an existence of more than three centuries, its military func ... 
tions being vested iu the Commander-in-Chief and its civil duties in the Secretary of State. The 
Board of General Offiners and the Army: Medical Department were successively absorbed into the War 
Department; and lastly in 1856, to f/l.cihtate the audit of military accounts, it was decided to complete 
Hin the War Office under audItors responsible to the Commissioners of Audit, In consequence of 
this arrangement, a certain number of clerks, whose services were no longer required at the Audit 
Office, were transfel'l'ed to the War Department, which thencefol,th became known 8S tho War Office, 
and comprised aU the civil administrative offices of the army. The military control rema.ined as 
'previously in the hands of the Commander-in-Chief, for whose exercise of it, however, the Secretary 
of State became responsible to Parliament. 

The year 1810 witnessed a further unification ofresponsibility in the final welding into one War 
Office of the civil administrative functions of the Secretary of State and the mihtary administrative 
fuuction hitherto exercised at the Horse Guards. Under the War Office Act (1870), and thl'ee similar 
consequent orders in Council, Padiament and the Crown concur in vesting the direct and immediate 
control I of. every branch whatsoever of army administration in the Secretary of State. For the 
exercise of this power of control, the Secretary of State has the aid of his two Under Secretaries of 
State. The actual army administration is dIvided between three great officers (any or all of whom may 
be in Parliament), viz" (1) the-Officer Commanding-in-Chlef, in charge of the combatant perBonnel of 
all regular and irregular forces; {2) the Surveyor General of Ordnance, under whom are all civil admi. 
nistrative duties, with the charge of materiel; and (3) the Fmancial Secretary, who is responsible to the 
Secretary of State for the estimates submitted to Parliament, with the appropriatio~, accounting and 
audit of all funds voted thereon. The central section is under the Under Secretaries, and is limited to 
the condu~t of such constitutional or other matte1's as do not specially pertaiu to either of the three 
great officers." 

Prcaent organization qf the War Office. 

The MilitarJI lJepartment or Horae ltuartl,:-This portion of the War Office is divided into tile 
Adjutant-General's division, the Military Secretary's division, and the Military Education diVision. _ 

The Adjutant-General's division comprises the following :-Quartermaster-General, the Intelli­
gence Branch, Auxiliary Forces, Royal Artillery, Royal Engmeers, and Recruiting; each of which is 
presided over by a higb staff officer. ' 

The Military Secretary's division comprises three officers dealing with personal questions of 
officers, both in England and India. The Military Education division has two officers, and comprises all 
questions of milital'y education and instruction for officel'S and men. The total number of officers 
employ~d in the Mihtary Department or Horse Guards is, independent of officers only "attaclled" to 
the Intelligence Branch, 81: ot this number, 8 belong to the Intellig<'nce Branch, so that 28 form the 
body of officers employed in the ordinary business of the army. The Director General of the Army 
Medical Department, ,.Ij,nd the Judge Ad vocate General are not, we believe, yet under the same roof as 
the HOrse Guards, although they form part of the Mihtary Depattment. 'l'he Works illvisioll" or ~hat 
branch of the military administration which is presided over by the Inspector General of Fot tlficahons 
and DireC?tor of Works, is located at the old Horse Guards, there being no room in Pall Mall. When­
ever a new War Office is built, these departments will doubtless be concentrated, 

The Adjutant-General's division is divided into six sub-divisions, besides which there are the sub­
divisions for,~oyal Artillery, Royal Engineers, Auxiliary Forces and Recruiting, Each of the six Ilub-
diVisions has a"~incipal clerk ~t 1tS head. ' 
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The Orallanc~ Department consists of the following divisions, all under thc "SuI'veyor General of 
the Ordnance": the Supply and Transport dIVision, including Commissariat personnel, with a Director 
of Supplies and Transport With an Assistant (both civilians) and a Commissary General (commissariat 
officer); the Artillery and Stores division under a Director, with two Assistants (all al tillery offic!;!rs) ; 
the Contracts diviSion under a Director (a civilian). The aepartmeltt is divided into seven sub­
divisions, each of which has a principal clerk at the head. 

The Finance .Department under a Parliamentary officer, the Financial Secretary, with an Accoul),t­
ant General, a Deputy Arcountant ~eneral, and an Assistant Accountant General. This department 
is divided into nine subdivisions, each of which. has a principal clerk at its head. 
, In addition to these departments there are, various Standmg Commltteelf, such as the Defence 
Committee, Army Sanitary Committee, &c., &c. 

APPENDIX 'XX~ 

East India (Military Commands-in-Chief). 
Return to an Address of,the Honourable the House of Cowmons, dated 21st Aptil1871 ;-fo'l'" 

" Copies of Ike Min-utea of Genera& LORD SANDBURST, white Commanaer-in-Cltief in Bombay ana ilt 
India, recommending chang,!8 in the Nt/itary COlllmanaa-in-Cltief in Inaia": 

.Ana of any other Minllte 01' Mit/utes on the 8aflZe 8ubject. 

INDIA. OFFICE. } 
27tlt LLpl'il1871. ... 

T. T. PEARl', Major General, 
_ Mtlitary Secretary. 

Extract of Ii Mi7l1~te b!l His Excellency the Commander-in-ChuJ 'If the Bombay ..A.rmy, LIEUTENANT­
GENERAL SIR WILLIAM MANSFIELD, K.C.B., on the con8oliaation of the general 8taff qf the 
lme alia tocfl/, armie8. 

FIRST SECTION-COMMAND-nr-CHIEF IN INDIA. 

Head'quarters, Bombay, 2nd Janua'l'!l1861. 

, When considering the large question of the consolidation of the general. staff of the army, it 'is 
perhaps convenient to treat the two questions separately which are involved in it, as stated in para­
grl!oph 1 of my first minute on the subject. The minor question having been disposeg of in that paper, 
the larger one affecting the whole system of staff In Indi~, and involving the appointments of gEl.ne.ral 
officers remains for reply. Here there is much difficulty. For a long period of tim!! the general 
nomm~tions to divisional and brigade commands have been in the hands of the several Governors, 
while those to the office of Commander-in-Chief, and to two divisions in eacb, presidency, were secured 
to the authorities 'at home. The nominations to divisional and brigade commands made- by the 
Go~ernor General for the great presidency of Bengal, and by the Governors of Madras and Bombay 
respectively, for the two mmor presidencies, followed a rule of seniority* with the utmost servility. 
. This rule was held to be a right by th~ senior officers of the armies of the Company, and it was 
not infringed till the year 1857, when owing, in the ~rst insta~ce, to the imperiqus circumstances .Of 
the rebellion, and, secondly, to argument at home, It was finally abrogated. At the same time, in 
consequence of the large increase to Her Majesty's line forces serving in India, the .number of general 
officers nominated by the Horse Guards was. considerably augmented. 

It may be well to consider the position of a Commander:.in-Chief in India. 
I believe it to be the custom of all the' Governments,-it certainly is Qf the two with which, I am 

acquainted-to call on the Commander-in-Chief for the initiative opinion in all JIlll-tters affecting the 
a.rmy whether they be purely military, such as discipline, reliefs, and marches, the construction and 
defen'ce of fortresses, or what may be called military ciVil que~tions, involving the wh,ole range of 
military, finance, commissariat, medical, and pay departments, &c.,.&c. The Government is not bound 
to act on the opinion of the Commander-in-Chief, bu~ it has hitherto generally found it convenient so 
far to treat him as Minister of War, as well as head of the army, as to make his opinion the initiative 
on whicb, previous to action, to ground argument and inquiry. Thus, at the most critical times, it has 
happened tbat tbe head-quarter officers of the Commander-in-Chief have been engaged in the consider­
ation of difficult questions, emanating from Government, while the Commander-in-Chief with his, 
principal staff officers was engaged in directing operations in the field. To, sucb occupations had tp- be 
added reports on barracks, pay, medical, and commissariat departments, coming frpm the sevel'al 
divisions of the army, all of them, demanding anxious attention before being forwarded. with opinions to 
Government. It will be apparent that a. Commander-in-Chief I!ond his staff officers, with an active 
enemy in their front, could hardly do justice to the enormous amount of business passing through their 
hands, without neglecting the important affairs of the gampaign directed under the Commander-in­
-Chief's own eye, and of the war in which the empire might be engaged on several different points, 
requiriI!g his general directions at the same time. Such, however, was the task imposed on Lord 
Clyde and his head-quarter staff, during the war of 1857-58.59. The strain for many months in each 
of these years was almost too much for anyone, and I conceive, that when engaged. in the remodelment 
of our establishments, we should take measllres to secure an adequate diviSion of labour, by which the 
whole mind, and energies of the Commander-in-Chief in the field and of his staff may be sec,ured for the 
war, while the permanent and ordinary business of the army shall be carried ,on without reference. to 
the former . 

• In respect to the few com mands held by the Colonels of Her Majesty's service, the same l'ule of seniorJty was invariably 
followed wheue!er the ncminatl.on l~y with the Government a~d ~oml.Ilande~.in·Chief in IndIa, and waS particularly enforced in 
an mjunction given, I rather thiuk, III the late Lord Hardmge s tlDle III India. 

o 
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It may be assumed that the Commander-in-Chief of each presidency is sent out by Her Majesty'. 
Government to be the principal military adviser of the Government to which he is attached. In the minor 
presidencies his position is so inferior that a clash with the Local Government is not very likely, aDd 
if it should take place, the consequences are not very importa.n.t. Far otherwise is it wIth the great 
functionary called Commander-in-Chief in India. Whenever the latter is a man of quick and powerful 
mind, he finds his position difficult, at times almost intolerable. He has a great responSIbility, is 
much appealed to, as shewn above, while he often feels and knows that around the head of the Govern­
ment are irresponsible and secret military advisers, who regard him with hostility. Hence it is that 
many Commanders-in-Chief in India'have always been most anxious to hve away from the Government 
as much as possible, while others have been engaged in conflict leading to resignation. I conceive that 
the evil (If divesting the head of the Government of India of his chief and reaponai6le military adviser 
can hardly be exaggerated; yet, if that responsible military adviser is to be at the same time an 
executive Commander-in-Chief, who is ever engaged in traversing the country on tours of inspection in 
times of peace, or at the head of the active army in time of war, it is utterly impossible for him to be 
in his plac~ at the side of th~ Gove'rnor General, except at rare intervals of time. Military feeling is 
so strong, and the prizes of war are so great, that no Commander-in-Chief in India can resist the 
temptation of putting himself at the bead of an army in the field, if he has an opportunity. In like 
manner, for the maintenance of discipline, to gain a knowledge of the army, of the manner in which 
it is housed, cared for, and handled, it is absolutely necessary that a Commander· in-Chief should be 
ever on the move in peaceful times. Therefore, as ~aid before, the constant presence of the Commander­
in-Chief in India in his place as a Member of the Supreme Government and the recognised responsible 
adviser of the Governor General in Council, is an impossibility under the present system. We must, 
besides, recollect that the presidency of Bengal is so vast, its stations are so numerOus, and the army 
is so large, that if the Commander-in-Chief devote his whole attention to his executive duties only, he 
cannot hope to see the troops under his command above once in his five years of office. 

Taking all these circumstances into account, I incline to the opinion very strongly that, when it 
may be convenient with regard to a variety of considerations to which reference from me is unnecessary, 
we should adopt a system for India similar to that prevail\ng in France. In the place of a Secretary 
to Government in the Military Department, who according to the present constitution of the office, can 
hardly be called a responsihle military adviser of the Governor General, and in the place of the Military 
Member of Council, who hitherto has often not been chosen on account of his military qualifications, 
but because of his long service and general reputation, I would have a responSIble Minister of 'Var 
whose relations to the Government of India should be the same as those of the Minister of War in 
France are towards the EmperOl:. Such a minister should in IndIa always be a military man of high* 
rank and nominated by the Cabinet, as we have lately seen a Minister of Finance appointed in the 
same manner. 

I would then divide the present Bengal comman-a into three corpI d'armee, to be commanded"by 
Lieutenant-Generals-in-Chief, each of whom would correspond with the Minister of War on all army 
matters, and with the lIorse Guardst in the same manner as is now done by the officers commanding 
in 'the several presidencies. The Minister of War .should receive returns from the Commanders-in­
Chief of Madras and Bombay. The whole establishment of military'finance should be under him, and 
the questions connected WIth it should be laid by him yearly before the Legislative Council in the form 
of mlhtary estimates. &0., &c. 

In like mannert all military public wOlks, all establishments, &c., &c" would be passed by him, 
thus relieving the Governor General of the mass of petty military detail, of which more than one 
Governor Gelleralqas drawn a vivid and despairing picture. I think if we have the Presidency of 
Bengal divided into three Lieutenant-Generals Commanding-in-Chief, the troops will Le better looked 
after in the vast area. of the three Governments of Bengal, the North-West Provinces, and the Punjab, 
than has been possible since the extension of our frontier took place, in consequence of the Punjab, 
Pegn, and Oudh annexation!!. 

I am aware an opinion has been held that, while we should have five Lieutenant-Generals to 
command the several corp' a'armee, including Madras -and Bombay, there should be a Commander-in_ 
Chief in India over the entire mass of the Indian armies. To place an executive Commander-in-( ~hief 
over the whole of India would, I believe, entail one of two alternatives,,-either he might attempt so 
direct and immediate a command as seriously to cripple the energies and activity of the several 
Lieutenant- Generals, and they would become so many channels of reference, to the great interference 
with the transaction of business, and the weakening of their sense of responsibility, or he would 
himself he a. functionary for show rather than for use, if the ~ieutenant-Generals exercised such a real 
command over their corpa d'armee as is demanded by their positions. I cannot conceive that in any 
(!ase.he would be nearly so useful and effective as the responsible Minister of War, who would come in 
that character to form part of the Government, and would be bound., therefore, to remew the CIVil, al 

well a8 the martial elements of our mildary atrel/9th throughout India. The three Lieutenant-Generals 
in command-in-chief for the Presidency of Ben~al would be nominated at home at'.cording to the 
custom_ now prevailing for ,Madras and Bombay. The three new commands should generally follow 
the limits of the three Governments of Bengal, the North-West Provinces and the Punjab. Thus one 
Lieutenant-General should command in the Government. of Bengal and in the Tenasserim and Hurmah 
Provinces, another in the Government of the North-West Provinces and in Oudh, and the third in the 
Government of the Punjab. 

According to the custom of the Government of India, when it has been necessary to combine the 
forces of the three presidencies, orders have been issued by the Governor General in Council. In the 

(\ I 

.. In France a Mmlster of War i. generally a MarshaL His office is invested with the hIghest mil.tary consideration. So 
should it be WIth the Mmister of War in India.. In poSItion, rank, and emoluments he should not be inferior to the Commander­
in-ChIef in India 88 at prssent const,tuted. 

t It would probably he convenient for the Horse Guards to correspond with the Minister of War in India on subjects of 
general import to Her. Majesty's regiments, as is now done in the communications between His Royal High_ tbe General 
Commanding-in-Chief and the Commander·in-Chief in India. 

t I must ap!llogise for touchmg on the dutIes of a Minister of War; but it would have been difticuU for :me to espLoiu the 
8ystem for command and the transaction of mili1io.rY business without alluding to it. ' 
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like ma~mer the Co~mander-in-Chief in India, or. in the m~nor presidencies, has never had the power 
()f movIng troops, without the orders and sanctlOn of hlS Government. Consequently as regards 
military combinations and movements, but little change Would ensue. The LJeuten'ant-Generals 
CommandIng-in-Chief would make their proposals to their respectilTe Governments to move troops 
within their territories. Any movement requiring combinat~on between the several commands would 
be or~ere~ fo~' the Supreme Government by the l\;finist:er of. War, as is now done whenever a. military 
combmatwn IS demanded between the several presldel'lCIes, either by the departure of troops on forei"'n 
service.or for home, and by the transfer of corps from one presidency to another. No difficulty co~d 
possibly arise from these grounds, as the action of the Supreme Government,_exercised through a 
Mimster of War, 10ltO would be cOllveraant witlt and reaponaible for the eatabbaltmelds and corps of att the 
lZrmies of Judia, Ulctu./ing Madras and Bombay,' would be re~lly'more prompt than it is now, because 
the milItary departments attached to the Governor General, have, as I believe, but little cognisance of 
any army but that of Bengal. It is thus apparent that, while I would divide the mihtary command, I 
propose to render the power reSiding in the Sup!eme Government for military actlOn more effective, 
and to give it a greater concentration. It is on this account necessary that the Ministry of War fol" 
India should, as in France, be directed by a military man of rank and professional reputation, who 
would be really capable of advising the G~vernor General in war and in peace. There can be no 
necessity to give to the office the civil complexion demanded in England for the War Departments, to 
meet the covenience of constitutional government. 

Such is the change I would venture to propose in the command of India, and the performance of 
the-military business of the Supreme Government. In point of expense and number of appointments, 
there would be but little difference, while I believe that the convenience' of the Government of India 
would be most favourably affe-cted by it, and that the discipline, the well-being, and the interests of 
the army at large, would be alike advantageously consulted by the more immediate and personal 
supermtendence in chief which would be established and made possible for the army of the presidency of 
Bengal, as it always has been possible for the minor presidencies. I venture to add that the necessity 
of such a change first became apparent to me when the late Sir Charles Napier was Commander-in­
Chief in India, and when as Lieutenant-Colonel of a regiment, I had great opportunities of remarking 
on the evils arising from the immensity of the Bengal command, and. the distances separating the 
Commander-in-Chief from his divisional officerS. That opinion received the_ strongest confirmation 
from the experience gained during the two years and a half passed b)' me as chief of the staff in 
India in very critical times, under a Commander-in-Chief who never spared himself, either in the field 
or in the labours of the office, in peace or war. I believe that the troops in the Bengal Presidency 
alone, including the Saugor and Nerbudda territories, amount to twice the numler of Prince 
Gortshakoff's army in' Poland, and to be about treble a French or Austrian corpa d'armee in ordinary 
times, while the area occupied by the army of Bengal is almost immeasurably greater than the country 
held respectively by the forces alluded to. ~n recent years, what has been called the want of 
discipline in the late Bengal army has been a fruitful subject of discussion. Many high authorities g6 
so far as to attribute the terrible mutiny and rebellion to that cailse only. Although I entirely dIffer 
from that opinion, and hold it to be most unphilosophical to ascribe a great combined attempt at 
levolution to anyone single cause, I cannot but admit the fact of'laxity in the late Bengal army, as so 
often dwelt on in Sir Charles Napier's'orders; but I am not prepared to admit that the fault ~ould- be 
wholly laid on subordinate officers, or on any Commander-in-Chief. I attribute much of it to a 
system which did not expand to meet altered circumstances, which still continued one command -in-chief for 
the Bengal Presidency, after the area of territory to be guarded had been nearly doubled, the number of 
the soldiery receiving a proportionate extension. The consequences were the necessary absence of 
personal command and supervislOn on the part of the head of the army, and an unavoidably exclusive 
reliance on paper reports, without sufficient acquaintance between the Commander-in-Chief and his 
divisional, brigade, and regimental commanding officers. As the Supreme Government found it 
necessary to divide the immense swollen, Presidency of Bengal into three Governments, to ensure the 
reality and limitation of local authority, so I believe it to be necessary to divide the Bengal army into 
three corp' d:armee for the maintenance of discipline and of 'personal command. Had the army of 
Bengal been so divided before 1857, it admits of a doubt whether the mutiny ot one portion of it 
would have entailed the spread of the disorder throughout the other corps. Our' experience of the 
manner in which it was possible to hold the Madras and Bombay armies together, in spite of the 
example and propaganda to which they were exposed, seems to show that safety would have been found 
in that division of commands and corps d'armee which has now been recommended. 

E:rtract of a Minute by Bia Excellency the Commanrler-in-Cltief. SIR WILLIAM MANSFIELD, G.C.B., 
- G.C.S.I., rlated Simla, 17th October 1867. 

To pursue the analogy drawn from the United States still further, I would point out that in that 
country there is but one War Ministry, whereas in India we have three mibtary departments. It thus 
happens that the two minor governments have a position of independence with regard to military 
,affairs which is unknown in any other constitution in the world. 

'The result is a competition for the maintenance of armies and establishments, instead of a com­
bination under the Supreme Government for' absolute economy in military expenditure, with regard 
only to the military wants of the empire at large. 

This, again, I venture to Bubmit, is an instance of decentralisation the wrong way. 
There should be but one War Ministry of India, as there is at Washington, and the military 

departments of Bombay 3.¥d Ma:dras should be wholly affiliated to the War Ministry under the Govern­
ment of lndia, instead of being separate establishments as they now are, owing fealty alone to their 
respective governments. Such argument may take place without in any manner interfering with the 
local character of the almies of Madras and Bombay, which, for important political and military 
reasons, should not be interfered with. ' 

I would add that this opinion is not advanced by me now for the first time, but I gave expression 
to it, and to th& mode1>f carrying it into execution, so long ago as 1861, when I-was Commander-in. 
Chief and a Member of Council in Bombay. 
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APPENDIX XXI. 
Opinions of Sir Charles Trevelyan, Lord Sandhurst, Lord Lawrence and 

others, and Sir Henry Durand, regarding the position of the Commander­
in-Chief in I~dia and his relations to the Governor General in Council. 

E:.vt,'act from the anawers of SIR C. n, TREVELYAN, K,C. B., to the queationa proposed by th, Select 
Committee on East India Finance, appointed 71k February 1873.-Pages 60 and 61 of 3ra Report. . 

* * * * *' * * * * 
837. You think that we have not reaped the full financial benefit that we ought to have derived 

from the l~'ger European force in the country? 
No; but there is still a third economy. I have mentioned a great economy of force, and I have 

mentioned a great economy of head-quarter stall' establishments; hut there is also a tbird economy. 
There is a very anomalous office in India, tbat of Commander-in-Cbief; it is an over-gl'own office 
altogether. The Commander-in-Chief is too great a functionary to be a satisfactory subol'dinute. 1 can 
remember beginning with Sir Edward Barnes, seve~al great embarrassments arising from the conflicting 
claims of the Commandel'-in-Chief and the Governor General, and from the semi-independent position 
which the Commander-in-Chief was able to take up under the supposed support of the Horse Guards. 
This was the sort of tone used by his stall'-" I know nothing about the Govel'Uor General and his 
Military Secretary; the only authority I know is the Horse Guards. I see nothing in my instructions 
except the Horse Guards." That, was the sort of (one that was kept up; and the existence of this 
over-grown, inordinately powerful office was a great embarrassment, no doubt about it whatever; 
moreover, the Commander. in-Chief was so situated that he could not properly perform his duties. • 

838. Do you recollect whether formel'ly the arrangements for the general stafF of the army were 
kept very"much in the hands of th~ Governor General, who, not merely in form but in substance, 
l'egulated the general stall' of the army till recent times? 
, Yes; that is true. I remember that in Lord William Bentinck's time, the action of the civil 
Government upon the administration of the army was much closer and more searching than it is now. 
In the course of years the Commandel'-in-Chief has acquired an independence quite beyond former ex-
perience. . 

839. That would probably arise from the greater proportionate power of the European troops ill 
India, as compared with the native army? 

Yes; lind from the necessity of his constant absence. That is one great objection to the 
appointment: the Commander-in-Chief is divided between two duties~ both of which are cqually 
necessary, but both of which it is impossible for him to perform. Ou the one hand, he ought to 
be always on the move, inspecting his force from Assam to Peshawur; on the other, he ou~ht always to 
be at head-quarters, attendmg the Council of .the Governor General. 

840. As the chief military adviser of the Goverllor General? , 
Yes, as the chief military adviser of the GoverDol' Generlll; and thatis one great cause of the 

want of understandmg and of the continual irritating correspondence which has gone on. 
841. Do you think that in recent times a great deal of expenditure, as well of time as money, has 

resulted from the Commander.in-Chief of India -exercising a much mOl'e minute control over tbe 
Commander-in-Chief of the Presidencies, so that the work in connection with the army is done twice 
over? 

That has arisen of late years, because the control of the Government of India over the detailed 
administration of the armies of Madras and Bombay is a matter of recent years. There are thl'ee 
establishments doing treble works, that is, the Commander-in-Chief for the whole of India with the 
head-quarter staff in Bengal, and the Commander-in-Chief and head-quarter stall' at Madras, and the 
Commander-in-Chief and head-quarter stall' at Bombay, all doing very much the same work. And in 
consequence of the great inconvenience arising from the Commander-in-Chief's frequent absence 
on tours of inspection, it has been found necessary that the Governor General should have a second 
military adviser-the Military Member of Council-so that there is another person duing the same 
work at a high rate of salary, producing additional complication. Obviously the offices of Commander_ 
in-Chief and Mil~tary Member of CounCIl should be fused into one- in the shape of a Minister of 
War, who should reside constantly at head-quarters, and should have no duties at all of personal 
inspection; and the duties of local comma.nd and personal inspection should be entirely relegated to 
the commanders, 'of the five army corps. 'fhose duties would then Le done much more cheaply, and 
much better; they would be more constantly done; the responsibility would be fixed upon those who 
could do them, beeause they would always be upon the spot. The Minister of War would alway. 
be in personal communication with the Governor General and the other Members of Council, and he 
would hold a positIOn similal' to that of the Minister of War in France. Every season he miC?ht 
employ inspecting officers, selccted by him for the occasion, to report upon the state of the dill'e;;nt 
a.rmy corps, and the ordnance, commissariat, and "other subsidiary establishments connected with 
them. 

Bxtlact from the al/swera given 6!J SIR CHARLES E. TREVELYAN, K.C.B., to the que,tiom, pro pOled 1J'y the 
Commi8sioner, appbintea (15tlt Jut!J 1858) to e1lfl"ire illtl.l tlte orgalllzation of the ind'Qn Arm//._ 
Pages 112 and 113. 

* ~ * * * * * * * 
3173. (Duke of Cambridge). You would, I have no doubt, also think it very desirable that be* 

should have the mp.ans of moving about and seeing the army personally? Certainly i he should have 

• The Commander.in·Chief in India. 
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his head-quarters at Allahabad or Agra, or some central situation, and during the cold weather should_ 
make a tour of inspection of his command. ' 

3174. (Sir Harry G. W. Smi'th).-As a Member of the Council, he would then be at a disad­
vantage, would he not? He would under those circumstances j but his functions as Commander-in­
Chief are so much more important than those exercised by him as a Member of the Council, that the 
one should yield to the other. 

* * * * * * * * * 
3194. (Viscount MelyilleJ.-With ,respect to your sta,tement that you thought that ,the Com­

mander-in-Chief's head-quarters should be in-a somewhat _central position, in which 1 quite agree; are 
you aware that mOl'e than one Governor General has opposed it, and has expressed his opinion that the 
grea..test inconvenience was experienced from the Commander-in-Chief being absent from the seat of 
Government? Yes j I am aware that such objections have been made, and it is by no means a one­
sided question. The Commander-in-Chief has at pl'esent t~o functions, one as a Member of the 
Government, the other as Commandel'-in-Chief. I consider that his functions as Commander-in-Chief 
greatly preponderate in public importancel and that every other consideratiQn should be postponed to 
their propE'r performance. ~ 

Note by His. Excellency Ge,m'at SIB. W. R: MANSFIELD, K.C.B., G.C.S.I., Commanaer-in-Chie.( in 
india (afterwards Lord Sandhul'st) bezng a "Propo8al for the re-arrangement of tlte Mzlztary' 
Adl1&inistration of India," dated Bra August 186,~. 

If it be admitted that a serious economy in the military estimates of India is impossible, without 
an administrative /lIld a military concentration of the power now divided between three Governments 
and the three Commanders-in-Chief, the details of the reform would be somewhat after the following 
n:anner- with reference to administration :-

The native armies of Madras and Bombay would remain local,'and be administered as respects 
the sepoys by their tespective Governments, just as is now the case with their police. The nominations 
of the British officers would follow according to the system adopted and hereafter described. 

The Ordnance Department should be one for all India~ with an Inspector General 'for India, and 
one deputy for each presidency. the correspondence on account of ordnance questions ceasing entirely 
between the departments and local Governments. 

Military public works should be arranged for in like manner under the Inspector General of Military 
Works. correspondence on these subjects not being initiated by local Governments, the practice of the 
Gover~ments forming the Presidency of Bengal being adopted in Madras and Bombay; 

The commissariat of the three presidencies should come under the control of. one Commissary 
General, the minor presidencies being circles to be superintended by deputies, outlying portions, re-
porting direct to the Commissary 'General, suc~ as Sindh and Burmah. . 

The further consequences would be that tlie separate systems of account and control for the minor 
Presidencies, with all their expensive establishments, would be abolished. There would he but one 
office of control for all India. . • 

The duties of the local MIlitary Departments of Madras and Bombay would thus sink' almost to 
nothing. An officer in ~ach presidency might at the same time be the Secretary to Government and 
the executive chief of the local army for clothing, organization, &c" their discipline being superintended, 
as heretofore, by t,he general officers of divisi~ns an!! distric~. . . _ 

The three staff corps should be soldered mto one, the lists bemg kept by the Go'vernment of India. 
With regard to the principle of promotion in these corps" this would 'noli cause supersession to 
individuals. 

It will thus be seen that the duties of the Military Department of the Government of India 
would be added to, while development in. other ways will follow as a consequence of the military 
changes which it will be necessary to suggest, 

Thus, many of the questions which now come to the several Commanders-in-Chief, either for 
opinion or for decision and execution, would have to be considered as administrative solely, and, as in 
England under the War Office, would be disposed of ,by the Military Department in the early as well 
as the last E'tage of their consideration. ' 

I allude to ordnance, cantonment law, and regulations, cantonment prope~ty, the C-ommissariatand 
Clothing Departments, the finance of the army, military public works, the Barrack Department, the 
Medical Department, educatlon, &c., &c. In all these subjects of administrative character the several 
Commanders-in-Chief are now primarily consulted, and in many Df them, they have a large share of 
the direct administration, power and responsibility being thus divioed, as it were, between the 
Government and the executive military authorities, an advantage beillg on tbe side of the latter, owing 
to their immense knowledge of detail as gained in the daily practice of executive and positive 
administration. 

It would be necessary to dispense with all initiative questions on these matters to the military 
commanders, who, as in England, would fall back to military command proper without having a voice 
in administration, the present Military Department becoming a War Department with numerous 
sub-departments of -an executive character, viz., ordnance, commissariat, finance, a sub-department to 
represent what the Quarter Master General now is to the Commander-in-Chief to take charge of cap­
tonments, &c. It would be convenient. tQ change the title of the Military Department of the ,Supreme 
Government to that of the War Department of India. " 

It wQuld seem that, whatever the military arrangement, we have in the foregoing sketch the basis 
of what cannot be dispensed with in the matter affecting the administration of the army as dis-
tinguished from command. ' 

p 
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The military command may be disposed of in two ways. The one to which I have myself indined 
is that the head of the War Department should be a Member of Council. with the title of Minister of 
War for India. who should be Dominated by the cabinet. as is now seen in the case of the )e~al and 
financial members. eo 

This officer. having high military rank after the continental fashion. while being thoroughly and 
nominally a Member of the Government of India, would have under him a military secretary to be 
nominated by the Governor General in COl'ncil, and would carry out the correspondence with the Horse 
Guards, now executed by the Commander-in-Chief in India. It would be for him to arrange' for the 
relief of troops in the several presidencies. and for marches beyond the limits of commands as defined 
below. He would finally pass all appointments and promotions. excepting such as might be rnled to 
require the affirmation of the Governor General in Cou,ncil according to existing practice. 

The restrictions now lying on the several Commanders-in-Chlef should in this matter be continued 
on the Minister of War, in order to preserve the full power of the Governor General in Council, with 
reference \0 all important appointments on the staff, departments, &c .• &c., as heretofore. 

The conih-mation of general courts-martial might be disposed of by the Governor General at the 
suggestion of the Minister of War, on the advice ot' the Judge Advocate General. who would become 
a functionary of Government, according to the practice we see in England, where aU courts-martial are 
confirmed by the Queen. 

The military comm!l-nd might then be arrang~d in five corpa d,'armee, to consist of-

(1.) Madras. 
(2.) Bombay, including Central Provinces, south of Nerbndda. 
(3.) Government of Punjab and Sindh. 
(4.) Oudh and Government of North-Western Provinces, :M:alwa, and Rnjpootana and 

Central Provinces, north of N erbudda. 
(5.) Government of Bengal and Burmah. 

The corp d'armee to be commanded by Lieutenant-Generals, their head-quarters staff consistin rP or 
one Deputy Adjutant General, one Deputy Quarter Master General, one Deputy Judge Advo~ate 
General; their duties to be of a military character only, all administrative questions being disposed 
of by the War Depaltment, as above said, and general courts-martial being sent for approval direct. to 
the Judge AdvQcate Genral. 

In this manner would the three Commanders-in·Chief disappear from Council, and the three 
considerable sets of head-quarters would be abolished, theiI· military duties being divided between those 
of the five corps, and the administrative functions being altogether relegated to the War Department 
of the Government. 

The personal staff of the Lieutenant-Generals should be restricted to two officers respectively, one 
of whom might be called Assistant Military ~ecretary, the title known in the British Army for the 
Military Secretaries in Malta, Gibraltar, &c., &c. 

If such arrangements were made, all the outlying forces now under separate governments should 
take their place in the several corpa tl'armee. Thus the Punjab force would be under the Lieutenant­
General in the Punjab in addition to the other troops. The Central India Horse, the Deolee Regiment. 
&c., would come under the Lieutenant-General Commanding in the North-West. and so forth. 

It will thus be seen that according to this plan, the armies of India would be placed on the footing 
of those of France, the Governor General in Council being relatively towards the former what the 
Emperor is to the latter. 

An \.ct of Parliament and alterations in the Mutiny Act and Articles of War would be required 
to give effect to such changes. The military* elem@t iu the Council of the Govemnr General would 
be diminished, while the administrative power of the new War Depal'.tment under the Governor 
General would be greatly developed as compared with the existing MIlitary Department. 

The Lieutenant-Generals commanding corps would not be admitted to any argument aft'ecting 
finance and questions of administration unless their opimons were specially asked. 

The second plan which might be adopted would be rather cheaper in point of establishment, and 
it would be less new to English notIOns, both in India and at Home. It would be as follows :-

To develope to a certain extent the War Department as above sketched, but not so much, the Mili­
tary Member retaining his present title only. 

The minor Commanders-in-Chief with their head-quarters staff &c., &c., to be abolished, all 
purely administrative questions being taken by the War Department. The Commander-in-Chief in India 
might perform the executive military command for all India, in correspondence with the divisional and 
'district commanders, in what are now distiDguished as three Commanders-in-Chief. 

In these days of railways and telegraphs, this is quite possible with respect to despatch in corre­
spondence, and would probably not call for addition to the Adjutant General's and Quarter-master 
General's offices as so much of their present administl'ative work would be disposed of by Government 
without reference to them. 

The Commander.in.Chief -in India, while remaining an Extraordinary Member of Council, should 
not be required to be with the Council at any time unless it fitted in with his military duties, •• e., 
during the hot season. - • 

The whole of the cold season might then be devoted every year to tours of inspections to 
the ?ifferent parts ,?f India, and to consolidating acquaintance with the several Governments and 
provmces. 

The local armies of Madras and Bombay would be disposed of as shown in a previous p~noraphs 
but would come under the Commander-in-Chief in India for purposes of discipline. 

\ • This is what the late Governor General, Lord Lnwrence, objected to. His notion wa. to «pit," &8 it "'ere. the Commandft'­
.in·Chief in Inwa against the 1bhtary Member of Conncil, and he believed that the Governor General thaa gained ill power, 
authonty. sud i!lformatloD. by moderatmg between the t\\ o. 
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The only change of the law required for such an alteration would be the taking out of Council the 
existing Commanders-in-Chief in the minor presidencies. Both by his warrant and th~ Mutiny Act; 
the Commander-in-Chief in Indta is amply provided in law for such reform. 

Assuming the War Department to take over altogether the administrative duties above referred to, 
a purely military Commander-in-Chief iu India would have the time required for the supervisIon of 
discipline, &c., &c., in the larger area suggested for him, and he would probably see all the troops and 
military stations much mOre fretIuently thall was the case under the old !egJme. 

I believe that till I went to Bombay, it was never the custom of the Commander-in-Chief in that 
presidency to make real tours of inspection, and I have seen the same thing alleged of Madras With the 
exception of the commands exercised by SIr Hope Grant ant! SIr Patrick Grant. 

Opmio/Z if Lord Lawrence and others (Reportjrol/z the Potit~cal and Militar!/ Committee if India Office, 
dated the 30th June 1859) .-Pages 4, 12 all(.l13. 

Pal"agraph 7.-The Committee wish the peculiarly responsible position of Her Majesty's Viceroy 
in India to be prominently borne ill mind. The normal condition of our rule in ,that country is, and 
must remain, that of milhons of AsiatICS controlled by a small force at the disposal of one will-the will 
of Her Majesty's Viceroy. In times of danger to that distant empire, it is impossible to predict how 
much may hang upon the abIlity, the energy, the authority, and the influence of the Governor General. 
Whether called so or not,"be is, from the very necessIty of his pOSition, Captain~General, and, under 
God, everything depends upon the manner in whlCh he wields the forces at his disposal, and on those 
forces regarding him as the judge of their conduct, the rewalder Qf their merit and fidelity-in a word, 
as the representative of Her Majesty. Can it be to the advantage of the Crown to weaken materially 
the power and influence of Her Majesty's Viceroy? The CommIttee think it is not. They trust that 
such a burst of revolt and of mlhtaty anarchy as that of 1857 may never recur; but the future will 
have its sudden trials, and the man whQ must cope with them shonld have his hands stI'engthened and 
not weakened. This will not be done by totally dissevering the EW'opean from the native fo,rces j nor 
by amalgamating the former with the line, thus dlIninishing their dependence on the Governor General. 
1.'he history of India abundantly proves that, even under the old system, collisions between the 
Governor General and the Commander-in-Cluef have occurred, to the great detriment of the public 
interest. The chances of such collisions would be materially increased by the local Commander~in­
Chief mainly lookmg to the Horse Guards, as would be the case under the system advocated by the 
majority of the commiSSIOn. The CommIttee anticipate no advantage, but 'much probable confusion, 
from the intervention of an independent and irresponsible control, which could not fail to be prejudiCial 
to the authority of the Governor General over the forces, and must lower hiS position in the eyes of the 
chiefs and people of India. 

* * * * * * * * * 
Paragraph 36.-With regard to the 8th recommendation, the Committee are of opinion that Her 

lfajesty's Viceroy should henceforward be, by name and commission as he now is in reality, Captain­
General of the Forces in India, and that there should be general officers commanding under the Captain,­
General, the several armies of Bengal, Madras, and :Bombay. The Committee would not designate these 
officers Commanders-in-Chief, but commanders of forces, neither would they have them ex-officio Mem­
bers of Council. A seat in Council involves remaining at the presidency towu, and mjlitates against 
that active supervision . which makes a commander of the forces acquainted with the officers and troops 
under his control, and prevents both from falling into habits of supineness and of relaxed discipline. 
There is an absolute necessity for the subOl'dinat~n of the generals commanding the forces, and for th~ 
absence of all conflict; it is politic, therefore. that the paramount authority and responsIbIlity of Her 
Majesty's Viceroy in India be placed above all question, and subject to no control, direct or indirect 
but that of Her Majesty's Secretary of State for India in Council, Under the Captain-General ther~ 
should be a Minister of War, by whom all the administrative details of the armies in India "hOllld i{e 
earned on. The duties now performed by the Commander-iI).-Chief should be divided between the 
:Minister of War and commanders of forces for each province. It is a question WIth the Committee, 
whether there should not be separate commanders of the forces for the Punjab, for the N orth-West 
Provinces, and for Bengal, with two, perhaps, for Bombay, includmg Scinde, and two for Madras: pro­
vided such an arrangement can be carried into effect without any increase of expenditure which the 
committee believe by the remodelling of divisional commands, and by recastmg the general staff to be 
practicable. These commanders of the forces would carryon all the executive dutIes of the Com­
manders-in-Chlef within their own circles. 'rhey would, durmg the proper season, make a tour through 
their respective provinces, and make themselves thoroughly accquamted With the reSQUI'ceS and phYSIcal 
features of the country, and with the officers and troops under their command. 

'* * * * * * * * * 
Paragraph 38.-The Cemmittee are aware that they leave untouched many most important 

questions: among these they would instance pensions of native armies j system of dOUble staffs i the 
appointment of chiefs of the staff; system of two-fold medical staffs and sel·vices. These and a variety 
of other matters would admit of mucli remark.: but the Committee conSider that many of these subjects 
can best be dealt with either in India by the Governor General in Council, or in England by the 
Secretary of State, after the question of the reorganization of the Indian armies has been decided; 
they regret the time that has already t'lapsed without any definite conclusion upon the broad features of 
army reorganization; aud they are averse from clogging immediate action by any enlargement of the 
sphere of disquisition. They prt'fer, therefore, limiting themselves to such general remarks as arise 
from the perusal of the papers before them, and would seem sufficient to guide the Government of 
India in carrying out the views of Her Majesty's Government, wlthout too much restricting the 
discretion which it w1ll be imperatIve upon Her Majesty's Viceroy in Council to exercise. He will 
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have a most arduous task to perform, and they would fetter his judgment as httle as possible in' the 
execution of a duty which brooks no further delay. 

1. P. WILLOUGHBY. 
JOHN LAWRENCE. 
R. J. H. VIVIAN. 
H. M. DURAND. 
W. J. EASTWICK. 

Copy of {eeteTl Irom COLONEL H. M. DURA.ND, C.B., to SIB. CHARLES WOOD, dated tAe 29111 Not'elder 
1859 and 181 Marcil 1860. 

\ 
Dated '11129'" NovemlJer 1859. 

Except that the Governor General is precluded from making alterations to imperial statutes relat­
ing to India, from promulgating laws affecting the prerogatives of the Crown or the alle!!'iance of 
British subjects, he may be said to be vested with absolute authority over the four subordinat: Govern­
ments of British India, besides the Punjab, Scinde; Oude, the provinces ceded by the Nizam and by 
Scindia, the Arracan, Burmese, and TellllSserim provinces, the Straits Settlements, and practically over 
all the Native States having treaties of subordinate alliance with the British Government. 

Under the late Act 21 and 22 Viet., the powers of Her Majesty's Viceroy and Governor General 
in Council remain unaltered, and, although a reference was made in August 1858 by Her Majesty's 
General Commanding-in-Chief and by Her Majesty's Secretary at War upon the scope of this enactment 
with reference to Her Majesty's Indian armies, the opinion of the law officers was "that the control of 
the whole military as well as civil Government of Indi.a, which was 'vested in the Governor General in 
Council by the Act of 1833 (section 39), is undisturbed by the recent Act," and that it was not com­
petent to the Secretary of State in Council, or to any other authority, to transfer or delegate to the 
General Commanding-in-Chief any powers over Her Majesty's Indian armies not possessed by him prior 
to the 21 and 22 Viet., thus clearly laying down that there was no indication of any purpose on the part 
of the LegISlature in that Act to depart from the main features of the policy under which the 
empire of India was added to the British Crown. 

The leading principles of that policy have been, that India could only be well governed in India, 
and that, with that view, the amplest powers must be vested in the supreme, and very great powers, 
in the subordinate, local administratio~s i that the Supreme Government should be held primarily 
responsible for the healthy condition of the finances; and that, both with reference to the efficiency of 
the executive and to the financial control fol:, whlch it was answerable, the principal part of the army 
maintained out of the revenues of India should be, as to its services, at the disposal of the local 
Government, and as to its financial administration, under the immediate control of the Government 
of India. 

In furtherance of these principles, and because military expenditure constitutes, in a grea.t conquest. 
the chief burthen of the State, the Governor General in Council primarily, and the Governors 
subordinately, have been made responsible for the efficient and economic administration of the three 
distinct forces} into which a far sighted policy judged it expedient to divide the Indian armies. 
Accordingly, the Home authorities, whatever their designation, have hitherto pniformly cast upon the 
Governor General in Council and the Governors in Council the onerous duty- of framing the whole 
machinery of those separate forces, rightly deciding tjat, if the financial arrangements were under one 
authority, and the executive under another, collision must arise, and financial control be either in a 
state of chronic conflict, if properly exercised, or else degenerate into a perfunctory and fallacious show 
of duty. 

In harmony with the foregoing broad principles of general policy, the control exercised by the 
Home authoritIes bas been confirmatory rather than dictatorial. 

Under these circumstancss, it is incumbent upon those who advocate placing the Indian armies 
under the Horse Guards, to prove that this can be done without seriously impairing the position and 
authority of Her Majesty's Viceroy in India, and without the complete subversion of the principles 
upon which, up to a very late date, the Imperial Parliament has hitherto deliberately (the subject being 
repeatedly before it) seen fit to hold India. Parliament may have been wrong, but it may expect to be 
shown where lay its error, as also why, if the experience of the India House and Board of Control have 
not been thought heretofore to warrant much interference with the necessarily large powers of the 
Governor General of India in such matterS, the direct and active intervention of a new authority, one 
it may be, of considerable. weight in England, but avowedly very inadequately advised as regards India 
IIhould now be found requisite. . 

The nice distinctions of a constitutional government are contradictory pnzzles in the East. There, 
ideas retain all the simplicity which ages of autocratic power have impressed upon the character of 
Asiatic natioIi.s. The Governor General is now regarded by the chiefs and people of India as being 
really, not nominally, at the head of three great armies, reinforced according to circumstances by a 
contingent of Her Majesty's line, a fourth great and purely European army, a reserve of indefuiite 
magnitude; they know, and the officers and men know, that the strength, organization, and disciphne 
of the three Indian ar'Ihies, and the welfare and advancement of every soul in them, depend upon the 
Governor General It will be difficult to the eastern mind, whatever it may be to the English mind, 
to comprehend how this relation between the Indian armies and the Governor General can cease, 
without his power and influence being diminished; and it will be hard satisfactorily to explain why 
it should happen that, as soon as a Governor General becomes Her Majesty's Viceroy and the immediate 
representattve of the Crown,'instead of the fact adding to 'the real power and dignity olbis position, a8 
India was taught to anticipate, it strips him of authority, and renders him unworthy of being treated 
with the same confidencel and of enjoying the same power, as when the delegate of the East India 
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Company. From the Dardanelles to Japan the fixed idea is, that he who,rules and manages the army, 
}'Ules the State, and that to lose the sway of the army is to drop the reins of empire. Nowhere more 
than in India is it ingrained in the minds of tole people that the sword and the sceptre are synonymous 
terms; it is the one article of faith upon which 200,000,000 of people agree, and it will be found as 
difficult to eradicate as any other dogma of the Hindoo, Buddhist, or Moslem hordes under the British 
rule. As the object must ever be to govern these millions ill the manner in whIch all wise govern­
ments seek to govern, i. e., in harmony with the normal peculiarities of the people, a glance at the 
military functions of the Governor General will be useful, for it will show that the milhons are not 
wrong in ascribing to him real. and not nommal, military authority. . 

The Governor General regulates the military occupation of India. He increases the military estab­
lishments on emergency, at his own discretion; he reduces them likewise at his own dIscretion. He 
decides upon the distribution of troops, and assigns this or that territory to this 01' that army ~ as 
may seem to him. advisable. The constitution 'of dIvisional and brigade commands rests with him. 
He also rules the proportion in which they are to be held by officers of the hne, 01' of the Indian 
armies.' 
~ He determines the composition of forces taking the field, employing the three armies conjointly 
or separately, as may seem to himself expedient with reference to the nature of the service, the exi­
genCIes of the State, and the character of the expedition. 

He selects officers for the command of forces in the field, whether serving within or beyond the 
frontier. He invests them, when it seems advisable, with the chief polItical, as well as the chief' mIlI-
tary, authority. J • 

He exercises his discretion in the grant of batta and allowances to the troops. 
He recommends to the Crown for rank, honours, and military insignia. 
He regulates all questions affecting the officers and men of the Inman armies, whether European 

or native. 
With respect to the European officers, these questions are such as have reference to-

Promotion. 
Pay and allowances. 
Leave in and out of India.. 
Retirement. 
Pensions. 
MilItary and Orphan Funds. 
Lord Clive's Fund 
Commands, whether of divisioJ?s, brigades, or 

regiments. 
Staff appointments. 
Qualifications for ditto. 

Number of officers that can be absent from 
regimental duty. 

Commissariat Department. 
Ordnance Department. 
Pay and AudIt Department. 
Stud and Remount Department. 
Medical Department. , 
Gun F'oundry Department. 
Powder Department. 
Gun Carriage Department. 
MIlitary Pohce Department. 
Barrack Department. 

With respect to the men, the Governor-p-eneral regulates the employment of privates and non.., 
commis~ioned officers in all the above-named departments, besides in the Public Works Department; 
also theIr-

Promotion to warrants and commissions. 
Clothing. 
Barracks. 
Gardens. 
Educational establishments, such as Roorkee, 

Lawrence Asylum, &c. 

Claims on Lord Clive's Fund. 
Hill Sanataria. 
Pensions of all grades and departments. 
InvalIding. 

Everything connected with the native troops, regulars or irregulars, rests with the Governor 
General. 

Everything having reference to the officering, organization, and employment of contingen ts and 
of subsidiary forces, in fulfilment of treaty obligations, rests with the Governor General. 

Parliament entrusts to him the framing of articles of war for the native troops, and he has to make 
1'111es for maintaining the discipline of contingents and stipendiary forces in the territories of native 
States, as also for the militarily-organized police, now so numerous. 

The European officers being the hfe-blood of the three services, and their importance equal, whether 
attac'hed t? European or to native. ~roops, the Governor General has hitherto, upon principl&, made no 
dIfference In the employment of BrItIsh officers,' whether attached to the European or Native' branches 
of the Indian armies. ' 

Whatever the demur of a Commander-in-Chief to his purely subordinate position, a feeling which 
has led more than once to official conflict with a Governor General, practically the latter has always been 
Captain-General; and, if England is to retain India with a secure grasp, no door should be opened to 
unseemly and derogatory conflicts of authority. ' 

The advocates for placing 'the Indian armies, wholly 01' in part, under the Horse Guards (which of 
necessity involves direct reference to that authority by the Commander-in-Chief in India) have to ex­
plain, with regard to the multiplicity of mIlItary affaIrs dependent on the Governor General, upon what 
points there might not be collisions. For it must be remembered that, under such a change of system 
there would constantly be correspondence upon the same subjects, and with a view to instructions and 
orders, through two different channels; and that, not alone at one, bnt in all three presidencies Com­
manders-in-Chief in India would be commWlicating direct with the Horse Guards, and Governors General 
and Governors would be' doing the saIl)At with Het Majesty's ~ecretary of State. In my opinion, no 

Q 
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human foresight can predict the multitude ot subj~ct8 upon which collision would arise. DLlIerences 
between Commanders-in-Chief and Governors have been, as it is, sufficiently frequent, serious and 'pre­
jud!c~al to the puhli? service; but. the freque~cr of such lllust be increased ~eyond all powers of 
antIcIpatory calculatIOn, by the operung of multIphed channels of correspondence With a Dew co-ordinate, 
if not in some respect superior authority. . 

It would not be easy for any military state in Europe to make a sudden and a radical chanO'e in the 
organization of its army, and it may be doubted, if such radical change involved the transfer of ~uthority 
to other hands, whether the rulers of those countries would accede to the assertion that their position and 
influence Were not materially weakened. Their armies, however, are compaatively homogeneuus, and 
their nrganization simple; whereas the Indian armies are complicated structures, the growth of a 
century ()f conquests, and are adapted to the requirements of an empire held by a precarious tenure. 
The management ()f the, complex machinery centres necessarily in the hands of the one man upon 
whom so much depends. Those who advocate taking this out of his hands, should show how they can 
dislocate parts, or subvert the whole, without causing collIsion, confusion, and the degradation in the 
opinion of \the chiefs and p~ople of India of Her Majesty's Viceroy, to say nothing of 10werinO' him 
in the eyes of the officers, European and native, 'of the Indian armies. b 

I am strongly of ()pinion that late events in India, instead of affording any argument for the 
reduction I)f the power and authority of Her Majesty's Viceroy, render it m ,re than ever imperative 
that his hands be strengthened, and that, as the representative of the Crown~ the reality, and not the 
empty name, be conferred upon him. 

I have here confined myself to one single aspect of the question now pending for two and a half 
years, and upon which, more than a year ago, 1 had the honour of laying before Her Majesty's Gov­
ernment tbe deliberate opinions of Her Majesty's Viceroy. I must be permitted to express my great 
regret that a subject of such paramount importance both to England and to India has so long remained 
unsettled, being not even as yet laid before the Council of India, and to express the hope that, if) after 
such serious delay, organic changes be contemplated adverse to the policy by which India has been won 
and kept, all such measures be upon the responsibility and under the sanction of the Houses of 
Parliall1entl 

Dater/, the 18t March 1860. 

I have been long. and anxiously considering the question on which you wished to have a memoran­
dum. Had I concurred in the radical changes which you assume and prescribe as the basis of the 
question, the solution might, perhaps, have appeared easier; for the difficulty of treating the subject is 
greatly enhanced when the tendency of these organic changes amounts to a positive cvnviction in my 
own mind of their fatal impolicy. I was among the first to advocate that the Indian armies should 
become royal armies, and have before me a me~orandum written in March 1855, and at the request of 
Mr. Vernon Smith, in which I strongly urged the transfer to the Crown, which subsequently took 
place; but only the transfer, not the' amalgamation or fusion of the armies, the dangers and incon­
veniences of attempting to place the Indian armies und.er the Horse Guards being as palpable then as 
they are now tQ my perceptions. Though it was written arguing stoutly in favour of the transfer to 
the Crown, I find that,it is in strict harmony with the views contained in my letters of the 5th of 
August, 24th of October, and 29th of November 1859. The circumstance may appear to you trivial; 
but it at any rate is a proof that, when strongly advocating a measure opposed at the time by Parlia­
ment and the Court of Directors, the points necessary to guard with respect to the welfare of India, 
the interests of England, and the equitable treatmen~ of the Indian armies, were as clearly present to 
my mind as they are now when the transfer has been effected, and the question is no longer transfer, 
but fusion with the line. 

With such convictioIlJ'J, it is of course not easy to place the mind in the position of one of a con­
trary set of opinions. 1fhose persons hOlding amalgamationist views, as Outram designates them, are 
bound to harmonise them WIth the undimmished power and authority of the Governor General, and 
with the efficiency of the service, and economy. I must say that I have seen no attempt to do so 
which could stand the test of s(lrutiny; and upon the one subject you wished me to provide for, viz., 
the maintenance of the influence and authority o~ the Governor General, though the following may to 
some extent be regarded as a compensatory, remedial measure, it is open to very serious objectIOns. 

Let it be supposed tbat the amalgamation of the Indian armies with the line takes place, for it 
is futile to separate the European from the native portions of those armies, as they are closely linked 
together by the European officer element; that, as a consequence, the armies of England and of India 
become one army, with the General Commanding-in-Chief in England as the head of the army. 

Practically, the result upon the troops in military occupation of India would be that the minor 
presidencies and the Lieutenant-Governorships into which the Bengal Presidency is divided would 
become, or might be considered as, so many corps u,'armecs. 

On this point, I must explain that the Commanders-in-Chief of the Madras and Bombay Presi­
dencies would necessarily, under the supposed change, cease to have the fun authority over the local 
;European troops which they now have; and that, .as these troops would be of the line, the general 
officers commanding i~ Madras and Bombay could only exercise lIke functions and authority, as they 
now do, over officers and men of the line regiments, i.e., subordinate to the authority of the Command­
er-in-Chief in India. 'They would, therefore, have no greater powers than generals of division. Such 
a condition would be incompatible with their remaining Members of the Madras and Bombay Councils; 
for they are liable, as Members of Council, to have to approve, or disapprove, of measures brought 
before the Governments of Bombay and Madras by the11" superior, the Commander-in-Chief in India. 
An Act modifying former Acts of Parhament must, therefore, deal with this organic change. 

Clearly, therefore, the general commanding in the presidencies of Madras and Bombay might be 
regarded as at the head of CO?"jI8 it' armees, but not as Commander-in-Chief; ,and the Act would hav,: 
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to transfer to whoever waS Commander-in. Chief in India the powers hithel·to exercised by,the Com· 
manders-in· Chief of Madras and Bombay. ' , 

~ With this surcharge of work thrown upon him, the Commander-in-Chief in India would require' 
a Bombay and Madras staff at head quarters. 'I'his would also be necessary with l'egll-rd to the 
differences which exist on various points in the organization and systems of the native troops at those 
presidencIes. It would be essential for avoiding insupportable delays in ordinary matters of leave, 
courts-martial, and the multifarious ~eferences inseparable from .the administration of large Lodies of 
troops. Even thus aided, the delays at head-quarters in the transaction of ordmary current business 
would (it may be feared) prove painfully inconvenient. qertainly it would render it inexpedient that 
the Commander-in-Chief in India should remain unrelieved of the duties which generals commanding 
the corps Ii' armees in the Punjab and Scinde, in the N orth-West Provinces and Oude, and in Bengal, 
might well take. • 

The question remains as to the Commander-in-Chief iIJo India. 
The control of the native troops has hitherto been entrusted by Parliament to the-Government in 

India; the snbmission of 'the Commanders-in-Chief of the minor presidencies to the Commander-in­
Chief in)ndia would alter theIr relations to their own governments, and would necessaruy, as far as 
general' administration, of the Indian armies is concerned, -centralise authority in the Commander-in­
Chief of India, and eliminate from the Madras and Bombay Councils the quasi- representll.tives of 
those armies. The centralisa#on of control in the hands of the Commander-in-Chief in IndIa would 
thus have the effect of imposing a heaVier responsibility upon the Governor General, as the only 
authOrIty practically capable of interposing in supervision of the mihtary a<lministration of the natIve 
armies. 

Again, the question presents itself, :who should be the Commander-in-Chief in India under such 
circumstances? What is likely to work best with refeI'ence to such conditions in India and in England? 
The answer seems prescribed by the mllre statement of a few of the main conseq,uences of the supposed 
radical change from which the start was made :-

1. The Governor General must be Captain-General of Her Majesty's forces in India. 
2. The generals commanding the corps Ii' armees of Bengal (Pegu and Tenasserim, Bengal Proper), 

North-West Provinces (Oude and North-West Provincesh Punjab andScinde, Bombay, Madras, must 
report to, and only correspond with, the Captain-General. 

3. The Captain-General must report to and correspond with Her Majesty's Secretary of State for 
India, with whom it would rest to communicate with the General Commanding-in-Chief in England. 

4. The CaptaiIJ.-General should have the selection of all officers for the command of corp' 
d'armees, of divisions and of brigades, none of these commands .to be at the disposal of the 
Home authorities. -

5. The Captain-General should have the power of conferrmg the temporary rank of brigadIer, of 
major-general, and ev~n of lieutemint-general; and such rank should be turned into substantive rank 
after a defined period of service in India, if the officer at the ?lose of the' period was recommended to 
Her Majesty for the rank. 

6. The Captain-General to have the power of removing officers from the command of regiments, 
and of selecting officers from regiments under his command to fill their places. 

7. All appointments to the staff o£ the army, in every department, to rest with the Captain­
General, it being at his discretion to consult, or not, the generals commanding the corps d' armees. 

S. A regiment once brought upon the strength of the Indian establishment, all applications for 
leave, for exchange, for purchase, to be submitted to the Captain-General. 

9. The relief of regimepts borne upon the Indian establishment to be made in such order as 
seemed advisable to the Captain-General. 

10. The Captain-General to have an Adjutant General and a Quartermaster Generat, each aided 
by Deputy Adjutants General and Deputy Quartermasters General from the several corps Ii'armees; 
the Adjutant General communicatihg with the Military Secretary to the Government of IndIa, so as 
to bring under the view of the Council of the Governor General the mihtary affairs of the empire, as 
at present done for Bengal only; for it is not advisable that the commission of Captain-General should 
in any degree alter the position of the Governor General in Coun,cil, 01' derogate from, or diminish the 
control of the Council, still less that it should weaken the authority of Her Majesty's Secretary of 
State for India. 

APPENDIX XXII. 

Mode of Selection of officers for Staff appointments· in India. 

Nos. 430 to 435, dated 19th September 1879. 

From-The Secretary, Army Organization Commission, 
To-The Adjutant General in India, Quarter Master General in India, Adjutant General, 

Madras, Quarter Master General, Madras, Adjutant General, Bombay, and Quarter Mas. 
ter General, Bombay. 

The Army Organization Commission are desirous (If being informed of the method obtaininO' in 
the three preSIdential armies in regard to the selection of officers for ~he general, divisional, hrigade~ and 
station staff of the army. 
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2. I am \ therefore directed to beg that, under His Excelloncy's orders, the Commis!lioD may be 
favoured with infofl!lation on this head, and with any practical 8ug-gestion. which may occur to too. in 
regard to the, training and selection of the stall' of the army in India. 

3. A similar enquiry has been made of the other preBiden9ies. 

No. 4175B., dated Siinla, 29th October 1879.· 

From-The Adjutant General in India, 

To-The Secretary to the Army Commission, Siml~. 

In rePly to.y?ur letter marginally noted, I have now the honor to forward herewith in 80me 
detail, the information required by the Army Com:nission l'U 

No 498 dated 25th September 1879. d . • '_ regar to the selection of officers for the general, divulional 
bdgade, and station stiff of the army. ' ' 

.2. As a general rule all commands and appointments are divided equally between the officers of 
the local and British forces in India, and I am of opiulon that the practice sho1Jld be maintaIned 
as there can be no question of the advantage to the public service to have officers in command and o~ 
the staff to whom the country is familiar, and who understand the feelings, interests, and custom. or 
OU1' mixed armies. ' 

8. 'l'he Commission is perhaps aware that it has been finally decided between the Home and Indian 
Governments, that henceforth dIvisional Clommands can be held only by Major Generals, and brigade 
commands by selected Colonels. . 

4. I may also mention that it is now under consideration to throw open to the service at large at 
Home ot abroad. in the casa of specially quali~ed officers. such appointments as Deputy Quarter Ma~ter 
General, Head, of Intelligence Department. and the Deputy or Assistant Adjutant General, Royal 
Artillery. 

5. Ou the whole it is preferablp that officers be not appointed to a general departmental list as is 
now' the case in the Adjutant General's Department, but be nomiuated to special appointments as op­
portunities may offer In separate commands. 

6-. Should these papers be printed I:]y the Army Commission, I am directed to request that twenty 
copies may be furnished to this office. • 

(J eneral Stat!. 
. . 

Selection is confined to officers of the Britillh and Indian armies serving in India. 
AitJuta.e General and Quarter Ma8ter General.-Excepting appointments of Adjutant General and 

Quarter Master General in India, which are open to the service at large in or out of IndIa, and are 8ub­
ject to approval of the Home a~thOlities! whe~her acting or Ferm.ane~t. 'fhe rank o~ Colonel is a neces­
sary qualification., also five years serVlce In IndIa and P. a. ExammatlOn. These appolntments confer the 
rank of Major-General. In the Adjutant General's Department, where the head of it belongs to the 
British serVlce, the Deputy is usually an officer of the IndIan army, and vice versa. 

As,istanta must be duly qlali6.ed field offi~ers. A Ca~tain of experien~e, who has passed the Stafl' 
College or Garrison Course tests, may be appolDtedexceptlOnally. 

Deputy A'8iatan.ta and Brtgade MaJ01'~' as a rule, must not b~ under the rank o~ Captain, and 
must have passed the Stall' College or Gamson Course tests, except Ul the case of certam Royal EnO'i-
neer officers and of offic~rs of proved ability in the field. "" 

Station Staff.-These appointments 'are open to all officera eligible for stall' employ. 
Tenure is two years a.nd there is n? sec0n,ding. General ~eave or furlough involve~ vacation of ap. 

pointlI!ent. Officers apPOlOted from native reglmen~s are retalD~ on rolls of corps, a9 If l.'resent. 
Qualifi~atio1l.-No offi<)er can hold a stall' appOIntment untll be has been four years 10 the servjc~, 

and has passed the 'nativ~ language tests. . . . 
Appointment rests 'Ylth Government. The Commander-lD-C~lef nomlDates. 
Tenure.-AU appolDtments ou the general staff (except stati<?n stall') may be held for five years. 
&conding.-Officers of native regime':lts appointed to the general stall' are seconded in their 

corps, hold position therein with right to promotion. and return to re~mental appointment on expira­
tion of stall' tour. 

Artillerv.-Depnty Adjutant General is a five-years appointment for a regimental Lieutenant. 
Colonel who has served three years in India. 

Diviaional Commanda. 

Numher 0/ Commant1a.-There are six commands in Bengat, 1Jiz., Allahabad, Oude, Meerut, Sirhind 
Lahore. Rawul Pindi. • ' 

Allotment alld tenure.-Three for British and three for Indian army. The tenure is live years, reckon­
ing from date full allowances are drawn .. and this period is extended only in specIal cases. Second tour 
not allowed. 

Indian liat.-ln selection for these commands, officers of the old Indian artillery alld Engil)eers 
and European regiments are retained on Indian list. Officers of Artillery and Royal Engineers whose 
commissions as M.ajor-Generals were antedated to the 6th March 1868, are for selection for divisional 
comma.nds, considered with.officers of the Indian army according to the rank they respectively held as 
Colonels. 
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How appointed.-British officers are appointed by Horse Guards. Indian o:tIieers are. nominated by 
local Commanders-in-Chief, but actual appointment rests with Indian Government. I'. 

Yacanc!l how filled a.nd !lppoi~tme.nt qf a Colonet.~.A vacancy (tempOl'ary or petmanent) .is filled up 
by an officer of the serVlCe In whICh It occurs. If BrItIsh. and no general officer of that serVlCe is avail­
able on the spot, a Colonel in the presidency may be no~nated, temporarily, by Commander-in-Chief 
and be. aI?pointed by Government with I'ank of Brigadier-General when necessary. 

SImIlarly, an Indian Colonel may be appointed with temporary rank of Brigadier-General (when 
considered necessary) or local commission of Major-Genllral; but such officer cannot revert subsequently 
to a brigade or regimental command. 

Divi8ion when declared vacant.-A divisional command becomes vacant under the circumstances 
",described in Bengal Army Regulations, paragraph 60. But an officer promoted to rank of Lieutenant 

General before 31st March, and the London Gazette notifying promotion is not received .in India until 
aftef that date, retains command until the order republishing his promotion from Lorzdon Gazette .reaches 
his-station. 

Temporar§ command b§ ~enio,. officer.-And the temporary command is assumed by senior officer 
in division. If the senior is a Brigadier-General, he l'etains also his brigade command. But when a'Bri­
gadier-General is appointed temporarily to divisional staff, he relinquishes his brigade command for the' 
time. 

Selection of Indian ojJicer8, and Healt,l.-General officers (i. e., -!\iajor-Generals only) ofthe Indian list 
are selected according to ability and service, whether they are in Europe or India; seniority alone gives 
no right to such command. The most efficient officer is selected. But an officer when selected for such an 
important command should be in good health, and not likely to require sick leave. 

The Commander-in-Chief cannot offer a command to an officer, or communicate with him on 
the subject, until Government has first approved. 

Refusal of command.-Divisional command is not open to a Colonel who once elects to retain a 
staff appointment which be could not hold as Major-General. The same rule applies to a Brigadier­
General who waives his right to a divisional command. It also applies to a Major-General holding a 
staff appointment who declines a divisional command. ' 

Arrangements for command duri.ng privilage leave.-A divisional commander may take plivilege 
leave out of his division. He may take it also WIthin the limits of his division and retain his command 
at same time. Simla not within hmits of Sirhind Division for this purpose. 

During such privilege leave the following arrangements obtain:-: 
If the General retains command, the senior officer presentat head quarter station of division takes 

command of such station, without remuneration. 
If .,~e 'General does not retain his command, it then devolves on the next senior officer in division 
• • without remuneration, and should he not he present at division head quarters, he remains at 

, • and commands from his own station unless otherwise directed, the Assistant Adjutant General 
or Brigade-Major joining him there, and the rest of the staff remaining at usual dIvision head 

• quarters. 
·If there.i~ no suitable officer in the division to command during the General's absence on privilege 

leave beyond its limits, the General may, with the sanction of the Commander-in-Chief and 
Government, arrange for the command being taken by a qualified ~nemployed general officer 
of the Indian service. No necessity to notify appointment of such officer in General,Orders, 

< .' uQIes.,s the privilege leave.is exceeded alld general leave in extension obtained. 
Above tfJ entail no expense on Government.-Such arrangements consequent on a General taking 

privilege leave, are to entail nil expense on Government, and mllst be privately settled by the General 
before departure. _ 

Diviaiopal hetJd-qltarter8.-Divisional commanders cannot have their permanent head~quarters in 
the hi1le. -They must reside at and cannot leave their proper station, except on tours of inspection, 
without previous sanction. 

Brigade Com,naruls, 

Number of comma1ll18.-There are six .first class ~rigade or district lJ~m~and~ in BeJlgal, viz., 
Eastern Frontier, Gwahor, Peshawar, PresIdency, RohIlcund, and Saugor Dlstnct. fhese are not sub--
ordinate to any dIvisional eomman~ers..· . . ' 

TherEr are lour second class brIgades, vzz., Agra, Mooltan, Rawul PlUdi, and Sialkot.e. These are 
subordinate to their divisional commanders. , , , 

.J.tlotment.-Three first class and two second class for British and the others for lndiap. -seryic;e or. 
five of either service on the brigade staff. There may be more British than Indian in. fil'St'class~ and 
vice versa. 

lnd~an li8t.-Officers of old Indian Artillery, Engineers and }.uropean regiments retained on 
Indian hst in selection for these commands. 

British list.-An officer who joined a purchase regiment from Indian 'service comes 0,Il., British 
list for brigade command.. . . .. 

1'enure.-Five years from date o~ entermg .on comman~. In other resllects s~me as d~V1SIOl~S, but 
on promotion to Major-General (whIch neceSSItates vacation) comn;tand IS retamed untIl al'l'lval of 
successor, unless otherwise ordered. No second tour allowed, but penod of command may be speCIally 
.extended. 

Punjab Frontier Force commana,-Brigadier-Generals who have completed five years' tellure of 
command of the Punjab Frontier Force or the Hyderabad Contingent, are ineligible for appointment 
to an army brigade command, unless specially re-appointed. ' 

Eztenaion on re-appointment.-.Re-appointment may be made !n the case, ~f an .offi~er who vacated 
his command on account of sickness before he had completed hls five yealS servIce lU Drst or sl!cond 
class command, or partly in both, counts alike in the five years. :Period of acting command, even: on 

:u. 



full allowances, does not count in the five years' tour. Time passed in travelling from one command to 
another if transferred on public grounds, reckons in the five years without loss of allowances. The 
reverse is the case if transfer is made on private grounds. 

Return tJ regimental command.-A Colonel (not being a General officer) or a Lieutenant-Colonel 
may revert to regimental after brigade command. . . 

Brigade wlten vacant.-Same as divisional command and on promotion to Major-General. 
Selection of Indian offtcera.-Same rule as in case of dIvisional commands. 
Bnti811 officera.-Every fourth vacancy is given to an Artillery Colonel. Selections are now made 

from the general list ~f Colonels of the British service wherever employed, who may have five years', 
service in India as a regimental field officer, of which at least a half should be in command of a batterY' 
or regiment, or as a field officer holding a staff appointment for a like period. , 

Rank of Brigadier General is given to officers selected for brigade commands, permanen!.. .{)f~' 
officiating. , 

Llppointment.-In the case of British Colonels, the Commander-in-Chief nominates to ·Horse·· 
Guards for approval j in the case of Indian officers he recommends to the Indian Government wbo~ 
appoint. ~ 

From aecona to firat claaa.-It is not incumbent on Commander-in-Chief, when a first claSg. 
brigade is \racant, to give it to the senior Brigadier, General of second class. In. practice, the newly .... 
appointed officer gets the vacancy. ' 

Fodinga and tranifera.-All postings and tl'ansfers are made by Commander. in-Chief, but trans­
fer is not usually made unless in the interests of the public service. 

Refuaal of com man d.-A Colonel cannot decline a brigade command without prejudice to his .euo­
cession to a division, nor retain preferential claim ~o subsequent brigade command. 

Resignation of command is effected under paragrapb 54, Bengal Army Regulations. 

Station Command,. 

Stationaltaving a command allowance.-There are twelve stations not the head-quarters of divisions 
or brigades having a command allowance, viz. ,-

CaWDPore } 
Delh( ... 
Fyzab.ad 
Ferozepore ") 
1 uUunder )- ... 
Barrackpore J 
Dinapore 1 
Jhelum' I 
Nowshera ~ 
Benares I ... 
Ihansie I 
Saugor J 

... 

... 

Ea. 

400 
800 

250 

200 

'And the allowance is given to the senior officer in actoal command, whether he hoIds.aregimenial _ 
cQmmand or not. But a General staff officer becoming temporanly senior at a station command 
witho\lt remuneration. • ~. < 

A regimental staff officer, however, not being a commanding officer, succeeding to a temporary 
command of a district or station, draws command allowance of Rs. 400 a month, giving up his regi-
mental staff appointment. . 

The allowance is retained during privilege leave, but is forfeited entirely during general leave. It 
is also forfeited iHhe officer is placed on any military duty which prevents exercise of command. But 
if put on temporary duty of a civil character having no pecuniary advantage; compensation for loss of 
command allowance is granted. , • " 

Appointmtnt.-Officers are nominated by Commander.in-Chief. 
Unemployed Colonels of the Indian service are generally selected; bot no officer whd is not 

considered thoroughly competent by General officers, is allowed to fall into command of a station, even 
for a single day. 

Colonel', allo'wonce.-A station command is vacated by an officer admitted to Colonel's allowance 
on the principles laid down in Standing Order No. 165 of 1867. 

Bmall8tationallaving no command allowance are commanded by senior combatant officers present 
(generally an officer commanding a regiment) without notification in orders, and unemployed field 
officers' of the Indian service are not usually posted for general duty to such stations. This is to 
prevent the officer commanding a regiment being superseded in command of the station. 

Hill atationa other than depOts are commauded like those just mentioned, and no officers of the 
Indian service are sent there for general duty for reason above stated. 

Hilt ,(Jepota.-Tenure of a hill depot command is two years. British officers hold these com­
mands. 

Fort Commanifa. 

Forta on Pes"awur F,·onlier.-Abozaie, Micbnee, and Shnbkuddur. 
• The command mny be held for three years or longer. if expedient on public grounds, and with 

• the sanction of Government. < 

General leave of any kin!! involves vacation of command. 
Allowance for command is Rs. 150. 
It may be drawn by commandant during his privilege leave. ' 
Senior commandant to be stationed at Shubkuddur, in order to have control for combined 

defence. 



The forts are held by' detachments from native troops in Peshawur, under a ~uropean or ,native 
officer. 

Officers nct to crcss border or go beyond fort boundal'ie~ without escort. 
Command of frontier posts is confided to such officers only who. are qualified by knowledge cf the 

language, by temper. and by sympathy with the people among whom they serve. 
Officers are selected and appointed by the Commander-in-Chief. ' 
ForI Attock is garrisoned by British artillery and infantry and detachu:ent native infantry. 

, The detachment native infantry is commanded by a European cfficer. A na.tive cfficer can cnly 
: hold. command of the detachment in a case ef unaveidable necessity. 
:,', There is an allowance o.f Rs. 15(} fer the, efficer actually in co.mmand. This allcwance is not 

retairiahle during any save privilege leave, ' 
• ",-~, To command and draw the allewance. an efficer must have passed the lewer standard. 
,-.t~"'~~)f a specially appointed cfficer is in cemmand, the tenure is two. years, but he vacates cn taking 
, general leave. 
~':-; , . Fort C/tunar is garrisened by the Eurepean Invalid Battalion and detachments Eurepean and 
:-Native Infantry. 
- '- There is a permanent co.mmandant, who. draws allewance o.f Rs. 200 fo.r command of Fcrt and 

'. Invalid Battalien. He is a selected officer cf the Indian service. 
The appointment is held during the pleasure of the Cemmander-:in-Chief, the incumbent vacating 

cn prcceeding en furleugh.' . 
, Many State prisoners are cenfined in this Fort. They are taken into. custody under orders or war_­

rants teceived through Gevernment. 
There is an establishment of nen-commissiened staff, including warders, &c. 
The fellowing ferts have no cemmand allowance. They are garrisened as -shown below, the senior 

officer commanding :-
.,1gra.-Eul'opean and nativ,e troops from the cantonment. There is a military prison withi~ the 

fert. 
Allaka~ad.-European and native treeps from cantonments. 
Buxar has a Jemadar's guard of native infantry . 
.Delhi.-Ellropean artillery and infantry, and detachment'native infantry. 
]Jera Ishmael Khall.-Company of European infantry from Moeltan. 
Ferozepore.-European and native infantry guards. 
Govindgurh.-Eu!-"epean artillery and infantry. 
Gwalior.-European artillery and infantry, and detachment Native Infantry from Moral'. 
Kangra.-European and native infantry detachments. In 1872 Lord Napier directed-that this 

- command sheuld be held by a selected field effieer of the Indian-sel'vice. 
Fort Lahore.-Eurepean artillery and infantry, and detachment native infantry froll!- Meean Meer. 

Has garrisen cells. -
Fort Loodiana.-Held by detachment native infantry under command of an experienced British 

officer belonging to. the cerps furnishing the garrison. 
Mooltan.~Detachments European and native infantry. 
Maclceson;-An outpost of Peshawur held 'by a; detachment under a native officer. 

- Mucltee Bhawun (Luclcnow).-Detachment European artillery, and native infantry. 
Pe8/tawur.-Detachment of British and natIve infantry. The ccmmand may be held by a field 

. . - officer deing general duty at Peshawur. 
Phillour._Subadar's guard cf native infantry. 
Sauflor has only non-commissioned officers' guards-Eurcpean and native. After removal o£ the 

arsenal from Saugcr a Eurepean Subaltern used to be detained for fcrt duty, but he was 
discontinued in June 1870. 

Fort William is the head-quarters of Presidency District. Has a militarr prison. 

MisceUaneou3 Commana,. 

Artillery . .....comnfands of Artillery, divisions, districts and stations, are regulated by paragraphs 69 
and 70, Bengal Army Regulations, and G. G. O. No.. 764, dated 15th August 1819. 

Native- officers are eligible fer independent or detached command of a troop or company. and 
the principle 0:1'; so employing native officers is enceuraged. 

Native troops.-An officer of the.British service (not on the divisicnal staff) is not eligible for 
the command ef a purely native force. 

No. 279-10, dated Ootacamund, 6th October 1879. 

Frcm-Brigadier General F. W. JEBB, Adjutant General of Madras, 
To-The Secretary to the Army Organization Commissien. 

In reply to ycur letter relative to the method cbtaining in this Presidency in regard to the selec .. 
_ tion o.f officers for the General, Divisienal, Brigade, and 

No. 432, dated 19th September 1879.. Station Staff of ~he Army, I have the henor, by or&l', to. 
inform you, that officers of the British and Indian service see~ing staff employment are at liberty to 
address the Mllitary Secretary to the Commauder-in.Chief en the subject. The Military Secretary,. 
after ascertaining that they are in. every respect eligible candidates, recorcls their narb.es in the Com_ 
mander-in-Chief's beok, kept for that purpose. 

On an appointment becoming vacant, the qualifications. claims, and services cf the eligible candi. 
dates whose names have been l'ecorded are carefully censidered by His Excellency, who makes the 
selection; the name is then given to the Adjutant General fer publication in ol'ders, 



Within. the last three or four years, in order to apportion more fairly the distribution of appointments 
to the General, Divisional, and Brigade Staff, and also to render service in India popular with officers of' 
British Regilllents serving in the Presidency, Sir Neville Chamberlain decided that in divisions and 
districts wherein were quartered British troops, if the Genel'al Co:nmanding was not an officer of the 
British Service, one of his staff should be selected from that branch. These officers, with but one 
exception, have been appointed t{) the Staff of the Adjutant General's Department, being better acquaint­
ed with the toutine of British Regiments than Are officers of the Indian Staff Corps, and because it 
is considere.d that officers for the Staff of the Quarter Master General's Department require a more 
intimate knowledge of the country and the natives than is usually possessed by officers of British 
Regiments. 

With regard to the officers selected for appointments on Station Staff. the rule above alluded to 
is not in force. the nomination for such being usually accorded to the Officer Commanding the Station, 
who genetelly selects an officer from his own regiment. and except at first and second claslf stations.' 
he ~arries on his regimental duties in addition to those of the Station Staff Office. . 

The only practical suggestion that occurs to me a.s an additional qualification which might' be 
introduced in the training of officers who have qualified for the Staff in India besides military signal­
ling as suggested by the Quarter Master General of this army, is that they should be required to gain 
an insigh~ into the interior economy of the two branches of the service, other than that of their own, 
as well as a general kno",ledge of the various field manreuvres in similar manner as is required of officers 
who have passed through the Staff College in England. 

No. 1961, dated Ootacamund, 3rd October 1879. 

From-Major 1, EWING, Officiating Quarter Master General of Madras Army, 
To-The Secretary to the Army Organization Commiseion. Simla. 

In reply to your letter No. 433, dated 19th September 1879. I have the honor, by order, to state 
that the present Commander-in-Chief has, dUling the time that he has held the command of this Army. 
done his best to select the officers wh(), from their previous character and services. gave promise of being 
able to discharge their duties efficiently. 

2, To give that branch of the service its fair share in the administration of the Quarter Master 
General's Department, and in order to render service in India popular, His Excellency the Commander­
in-Chief has considered that a fair proportion of staff appointments should be held by officers of the 
British Service and has acted on that principle. 

3. HIs Excellency considers that officel's who have passed all the examinations which are now 
required of them must, in an educational sense, be considered to have met all requirements. 

4. The only additional qualification which Sir Neville Chamberlain could suggest would .be, that 
they should be required to qualify themselves as military signallers. 

. ' . No. 1550M., dated Matheran. 21st October 1879 • 

From-The Quarter Master General, Bombay Army, 
To-The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 435, dated the 19th ultimo; I have the honor, with the permission of 
• d N 12A T His Excellency the Commander-in-Chief, Bombay, to 

Adjutant General's memoran um 0, 1 ,',' Z' d f th 1 I 'd d I! hi' d 
dated Mahableshwur, 1st November 18'18. ,orw~ a copy 0 e ru es al own ,or t e se ectlO~ an, 

appOintment of officers to ~he Staff of the Army In this 
PI'esidency. •. 

2. As regards the training and selection of Staff Officers. I can suggest no better system than the 
present one, which has hitherto answered extremely well. 

3. No officer is selected for an appointment whose qualifications and character are not perfectly 
well known to the Commander-in-Chief and to heads of departments; he must have served twelve 

.years or so to be eligible for any of the superior departmental appointments. and he must have qualIfied 
by passing certain required tests, 

4, On appointment an officer has often to master the routine details of his oflice unaided, but to 
a zealous and intelligent man this offers no sel ious difficulty, and speaking from my own expel'ience in 
the Quarter Master General's Department, which has extended over many years, I am of opinion that 
increased efficiency would not result from a change in the system now obtaining in this Army. 

Memo. No. 112A.-T., dated Mahableshwur. 1st November 1818. 

From-Brigadier-General iI, BROOKE, Adjutant General, Bomb~y, 
To-The Qu~r~er Master G.meraJ. Bombay. 

, The Adjutant General is directed by the Command ' Ch' f to "ot'W'atd for information and 
guld th l.' II' I h' , er-In- Ie II " ' , ance, e '.0 o\vmg ru ~s W Ich BlS Excellency wishes followed in carrying out actJon 1D connection 
With the selection and appomtment of officers to the Staff, 
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Adjutant General's Department. II 1. Selections for all appointments on the Staff ot the 
Quarter Master General's Department. Army and for the good service pensions will be made by " 
Judge Advocate General's .. 
Personal Stall:. the Commander-in-Chiet in the Office of the Military 

• Divisional Commands. Secretary. 
Bridade 2. Whenever a vJlcancy in any* Staff appointment. 
Station .. whether temporary or permanent, is about to oCCllr, the 
Dep6t , ~ead of the Department, (and, for non-departmental ap-
Dep6t Stall:. pointments the Adjutant General) will notify the fact to 

the Military Secretary, forw~rding at the same time any recommendation in connection with the 
vacant appointment which he may desire to submit to the Commander-in-Chief. ' 

3. On the orders of the Commander-in-Chief ,being passed, the Military Se(jretary will notify 
His Excellency'S selection to the Head of the Department and the officer concerned, and will at the 
same time forward to the Adjutant General a' notification of the appointment' in otder that the usual 
draft general order may be forwarded to the Military Department of Government for publication in 
Government {Jeneral Orders. 

4. The posting of departmental officers to stations or duties will be made under the orders of the 
Commander.in~Chief by the Head of the Department, who wiIl,\arter the appointment has appeared in 
the Gazette, forward a draft G. O. C. C. 'announcing the posting to the Adjutant General'$ Office for 
publication in General Orders of the Commander-in-Chief. -

, 

APPENQIX XXIII. • 
General Order by the Government of Ind.i3.~ Military Department, ,permitting 

officers of the Staff Corps and Indian ~my to compete for entrance to the 
Staff College, Sandhurst. 

~ No. 1044 of 1876, dated Simla, the 6th October 1876. 
, Under the authority of Her Majesty's Government;it is hereby notified that officers ~f the Staff 

Corps and Indian armies will be allowed to compete for entrance to the Staff College, Sandhurst, under the 
terms of the annual Horse Guards Geperal Order, publishing the condlti'ons, with the exception that one 
of the -conditions of C!J.ualification is, servjce in the Staff Corps, or in India, of not less than five years, ex­
clusive orall furlough orJeave of abse~ce (except privilege leave), or the leave .annually granteq in 
England. 

,2. Of the officers competing annually, the three highest on the list will be admitted to the college, 
provided th.ey secure a position within the number permitted'to join. 
, 3. The selected officers will travel at the public expense and be provided wi$ passage in the 
troopships. They will proceed, to England about the 15th November; so as to join the college on the 
1st February following. 

4. From the date of leaving India to t'he date of their return tliey will,receive English pay of 
rank, and in addition, while. at the staff college, quarters' or the usual allowances in lieu) the .ordinary 
extra allowance'to staff college officers, forage, fuel a:nd )ig~t. a,nd be on exac~ly the same footing as 
officers of the :British army. • 

5. The wholdime from date of leaving appointment ,on duty in India, to the datEll of rejoining 
the same after passing through the college" will count as tr duty," both for promotion and pension (but 
not for furlough as service In India}, provided the final examination be passed successfully. 

6. Any officer recommended for removal from the college by the commandant, as unlikely to 
make an. efficient staff o~cel'j or failing to pass the probationary examination at the end of the first 
year or the final examination, wt1} be required to rejoin in India with the least possible delay; and the 
time spent from the date of leaving regiment, appointment, or duty in India, to the date of rejoining 
the same, will be absolutely forfeited, but will not be counted as furlough. ' , • 

7. The course with other arms (see Horse Guards General Order No. 26 of 1874) will bE} under­
gone in India, and officers on passing- the. final examination will be a1l9wed six: weeks'leave of absence, 
and be required to embark for India. by Ii troopship on or about the 1st February. 

8. An officer while ,on- furlough will be permitted to go up for the final examination without 
passing through, thc college accor,ding to the Horse Guards Regulations on the subject. 

H. K. BURNE, Colonel, 
Secretar?/. to tile G017ernment of India. 

APPENDIX XXIV. 
Proposed distribution of Garrison Artillery in 'India. 

Calcutta 
Darjeeling 
Allahabad 
Agra and Gwalior 
Delhi .•. 

Bengal Army Corps. 

" Includce Bngade Major. and, S~tion Stalt Office .... 

Batteries. 
1 
1 
1 
1 

... 1, 

5 

s 
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GoviBdgarh and .Fort Lahore 
Ferozepore .,. '" 
Rawal Plodi and A.ttock •••. 

Pishin 
Bombay 
A.den 

\ 
Madras 
Rangoon 
'l'onghoo J 
Thayetmyo 
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/ ... 

For siege trains in war time we might draw­
l battery from Darjeeling. • 
1 battery from Ferozepore. that at Govindgurh sending a detachment to Ferozepore. 
1 battery from Bombay. 
I battery from Madras. 

Batteriea. 
1 
1 
1 

3 

1 
2 
2 

5 

2 
1 

1 

The total is therefore 17 instead of 22. Tbe,re would be, if the present establishment were re. 
taiued- ' 

72 x 22 = 1,584 gnnners. 

If 17 batteries of 100 gunners each were kept up, there would be 1.700 Irunners; and every gar. 
rison battery would be 120 strong in officers, non-commissioned officers, and gunners. 

The economy would be £13,731 per annum (vide annexed tables)-

~2 (present number) X 76,830 = 
17 (proposed number) X 91,350 = 

Saving 

in addition to a reduction of other effective and non-efFective charges. 

... 
n.. 

16,90,260 
15,62,960 

1,37,310 

Statement dowing tlte approrcimate annual coat 01 Trar EstalJli8lzment oj a garrison bailer!l of Royal 
Artillery, a8 proposed Jor fhe Bengal Presidency 'With tlie numerical ,trengt" 0/ officerl and men. as 

. detailed in tlte Statement F' attached. 

r 

A.pproximate annual 

Items of charge,. -00 st of a battery of Remarks. garrison artillery 
with 100 ganners. 

ESTABLISHED STRENGTH. 

{Combatant ,fIiee<. ... ... 5 

Numbers... Non..commissioned officers and rank and 
file ••• . .. . .. . .. 115 

Rs. 
fPay of combatant officers ... ... 23,058 I Pay of non-commissioned 'officers and rank 

29,194 and file ... .... ... . .. 

Cost "'l;"y of "gim.~1al h"'P;tal, .dncational, 
, native artificers and followers, conser· , 

vancy and commissariat attendants, in· 
eluding regimental establishment and 

5,340 purveyors ! • • ••• ... 

~ 
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Items of charges. 

Regimental, command, staff, library and contract allow­
ances, prizes for schools and soldiers' gardens and 
workshops, together with good conduct, good shoot­
ing and family allowances, Including other staff allow­
ances of a regimental natule for officers and men ... 

Cost of provisions for Europeans, including loss on malt 
liquor, after taking into account the gain by the sale 
of rum ... ... ... .... ... 

Cost of regimental equipment for Europeans ._ •.. 
Cost of clothing and compensation in heu (average of two 

years) ... ... '" ....... 
Compensation to native followers for dearness of provi-

sions ... ... ... ... . .. 
Barrack charges, including bedding, punkah-pulling, light-

ing and miscellaneous supplies, but not furniture ••. 
Medical charges, including medicines, diets and medical 
, comforts ... .•• ... ... ... 
Ordnance charges, including arms, tools, instruments, 

camp equipage, line-gear, annual practice ammuni-
tion, &c. ... ..• .... ..• . .. 

Total cost per annum Rs. 

Annual average cost per man Rs. 

Approximate annual 
cost of a battery of 
garrison artillery 
with 100 gunners. 

5,172 

12,852 
115 

4,354 

234 

3,491 

2,672 

4,262 

91,350 

794'35 
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Remarks. 

Statement ,'/,Owing eae present and proposed eatabtisAment of garrison battery of Royal Artillery wit" 
total annual cost in tae Bengal Pre8ir1enc!/~ , 

- i 

BATTERY OJ!' GARRISON 
ARTILLERY. -

- Ranks. - - , , 
Remarks, 

Present Proposed 
strength. s~rengt:h. 

, 

COMBATANT Ol'll'ICERS. 
Major ... -, ... . .. 1 1 . .. 
Captain ... ... ... . .. 1 1 
Lieutenants ... ... . .. ... 2 2 
Lieutenant ... ... ... . .. 1 1 

---
, Total offic~rs ... 5 5 . 

N ON-CO:M:MISSIONED OFFICEl!.S AND RANK 
-~ .. 

AND FILE. 
Staff Sergeant ... ... ." . .. 1 1 
Sergeants ( 4 4 . ,. ... . .. . .. 
Trumpeter ... ... ,.4 ... 1 1 

Ditto ... ... . .. ... 1 1 
Corporals ... ... . .. . .. 4 4 
Bombardiers ... ... . .. . .. 4 4 
Gunners r 

'72 100 ... .. ... ... 
Total non-commissioned officers and men ... 81 115 

Tatal established strength ... 92 120 

Annual cost of a garrison battery of Royal Artillery with 72 9u1znera a8 at 
pre8en~ ... ,.. .•• ••• ". 

Annual cost of a garrison battery of Royal Artillery, with 100 gunner. a. 
propoaed, and detailed in Statement attached .... • .. 

Rs. 
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APPENDIX XXV: 
Corresponde~ce and Proceedings of a Committee on the formation of ammuni­

tion columns. 

No. 558, dated Simla, 8th October 1879. 

From-Captain E. H. H. COLLEN, Secretary; Army O~ganization Commission, 
TO-The~ Chief of the Staff' of the ~rmy in Indi~., -

I am ~equested by the Commission to apply: to you for a copy* of the Proceedings of a Committee 
II With spare copies, if printed. lat~ly ass~mbl~d on "Reserve ammunitioI!- columns," over 

of their members. 
whlch Brlgadler-General Arbuthnot preslded, for the use . . 

• 
No. 10650, dated Simla, 16th October 1879. 

From-:T~e Deputy Adjutant General, Royal Artillery in India, 
To-The. Secretary to the Army Organization Com~ission, Simla. 

I have th~ honor, by. desire of the Commander-in-Chief in India, with relerence to your letter 
:No. 558, dated 9th October 1879, to the address of the "Chief of the Staff' of the Army in India," 
which has- been transferred to this office for action" fo state that the Report of the Committee on 
Artillery Reserve Ammunition Columns, of ·which Brigadier-General C.' G. Arbuthnot, C.B., Royal 
Artillery, was President, is about 'to the forwarded to Government with His Excellency's remarks 
thereon. 

2. As Sir Frederick Haines wishes the Commission to be in possession of these remarks, they will 
be forward~d to you with ten copies of the Committee Proceedings in the COUl'se of a day or two. 

No. 1091i, ~ated Simla, 22nd October '1879. 

From-Colonel A. H. MURRAY, Deputy Adjutant General, Royal Artillery in India, 
To-The Sellretary to the Army Organization Commission, Simla. 

I have the honor, ,by desire of the Commander-in-Chief in India, in continuation of my letter 
No. 10650, dated 16th October 1879, to forward herewith, for the information of the Co>mmissioD" 
twenty copies 'of the Report of the Committee of which Brigadier-General C. G. Arbuthnot, C.B., 
Royal Artillery, was President, 'on a subject of Artillery Reserve Ammunition Columns, together with 
a copy of Adjutant GeneraYs letter No. 10855, dated 22nd October 1879, to Government, conveying 
His Excellency's remarks thereon. 

2. I am to add, that Government has been informed of the despatch of the aboy~ to your address. 

No. 10855, dated Simla, 22nd October 1879. 

From-Major-General SIR P. S. LUMSDEN, K.C.B., C.S.T., 'Adjutant General in India, 
To-The Secretary to the Government of India, Military Department. 

I 'have the honor, by desire of the! Commander-in-Chief in India, with reference to Military 
Department letter No. 1507S .• D., Artillery-Organization, dated 18th August 1879, and previous 
correspondence, regarding the abolition of the 2nd lines of wagons of batteries of Horse and Field 
Artillery, and the adoption 'of the system of ammunition columns or reserves in accordance with the 
Home regulations, to forward herewith the Proceedings of the Committee, of which Brigadier-General 
C. G. Arbuthnot, C.B., Inspector General of Royal Artillery for India, waS President, to consider this 
subject, as also a copy: of His EX.!Jellency's instructions issued to that. Committee by the Deputy 
AdJlltant General, Royal Arhllery in India. " 

2. I am to remark as follows On the opinions of the Committee on the several points considered by 
them:-

. 1.-~ir Fredrick Haines fully concurs in the opinion expressed: 
Cc (a) That bullock draught should be' abolished for both Horse and Field Artillery purposes 

in India. A few should, however, bl! retained for the purpose of removing litter from 
the lines, taking stores, &c., to and from the station, bringing in earth for stable con­
servancy, r,epair of walls, standings for horses, &c., and His Excellency recommends 
that five bullocks per battery be allowed for this purpose instead of the seven 
hitherto sanctioned. • 

(h). That, with a view to making a battjry as mobile as possible, it is desirable to do away 
. with the second Ime of wagons, and adnpt a system of artillery reserves som~wh~t 

foimilar to that obtaining, at Home, but modified to sult the requirements of serVlce In 
, this country. 

-H.-As regards the question of ammunition reserves for batteries at stations Dot near an arsenal or 
'depot, the Commander.in.Chief concurs in the system advocated, but proposes a modification on the 

'recommendations of the Commltfee as regards the ,number of units proposed, as also the statiON 



( 1489 ) [Appendix XXV. 

at which they should be located. statement A, (annexed) shows the stations at which His Excellency 
would recommend these reserve wagons sho~ld be kept horsed with batteries, and B, the stations for' 
which the wagons should be kept in Ordnance charge, ready for issue when required by batteries, but 
Bot horsed. 

Doubtless batteries at frontier stations should be in possession of their reserves; but until the 
fnrther development of roads in Afghanistan, His Excellency considers that, while some batteries 
should be in possession of wheeled draught for their reserves, experience has shown that all should 
have a proportion of pack animals, and that suitable boxes and pack saddles for the transport of the 
reserve ammunition of batteries should be available as under-

At Peshawar-For one horse artillery battery, one field battery, and one heavy battery. 
At Aurram-For one horse artillery battery and one field battery. 
At PisRin-For one field bat,tery. 
At Quetta-For one heavy battery. 

III.-Tbe conclusion arrived at by the Committee as to the sufficiency of the reserves proposed, 
viz., one wagon for 2 guns, is concurred in by the Commander-in-Chief. 

The following shews the number of rounds per gun which 'batteries without reserve wagons wlll 
have, viz.,-

Shrapnel shell 
Common " . 
Case shot 

Total 

Battel'ies which have the extra wagons will have in addition­

Shrapnel shell 

Common " 

per gun, making a total of­

Shrapnel shell 
Common 
Case shot " 

Total 

Total 

Rounds. 

112 
32 

4 

148 

42 
12 

54 

154 
44 
4 

... 202 

per gun, of batteries on war strength, and which, in Sir Frederick Haines' opinion, will be sufficient to 
be in artillery charge. 

IV.-The opinion of the Committee as to the maintenance of army corps teserves not being 
necessary in India is concurred in; but, when a larger proportion of rounds than the above is considered 
necessary, which doubtless would be the case, in the event of prolonged hostilities or of a force operating 
at a long distance from arsenal.s or depots, reserves in ordn~nce cbarge will have to be maintained, 
for which purpose wagons WIth bullock draught c~n be utll~zed as suggested, or such other means of 
carriage as may be procurable locally. The necesSlty for thIS should not be overlooked under any 
circumstances. 

V.-The Commander-in· Chief is entirely opposed to any reduction in the European establishment 
of batteries as at present sanctioned, and which is now reduced to a minimum. They are supposed to 
be always on a war footing; but the existing'establishment is shown by our later experience not equal 
to this, as it has been found, in every instance of placing a battery in the field, absolutely necessary to 
take men from batteries left behind to render efficient and complete those proceeding on service; and 
in peace time it is only necessary to refer to the morning states of batteries, especially during the hot 
season, to see, at a glance, that the It number of men fit for duty" is not one too many, In exception­
ally sickly season or epidemics, it is not at all times possible to turn out all the wagons (1st line) fOl· 
want of drivers, or all the guns, except by working with reduced number of gunners. Moreover, it. 
must be remembered that a further reduction is caused by ~ certain number of gunners and drivers 
belDg sent to the hills during the hot season, 

VI.-His Excellency considers that, in eac4 of the 14 batteries of Horse Artillery in India, 6 sets 
of horse appointments and 16 horses, fJiz., ~ riding and 12 draught, can be dispensed with from the 
present establishment; but that as 6 horses will be required for the store limber wagon, and 6 for the 
spare gun carriage, total 12, an actual decrease of 4 horses only will be possible when the spare carriages 
are horsed, giving a total of 174 per battery. 

The present number of sets of harness (including spare), with the addition of 4 single sets of wheel 
harness. will be sufficient to provide harness for the spare carriages, and leave a proportIOn of spare 
harness, Against this increase therf' will be a permanent reduction of 17 bullocks; and also a further 
permanent reduction of the bullocks, at stations where they are at present kept up for the 2nd hne 
wagons) will be feasible, or deducting 5 recommended to be retained, ill Clause I (a). An actual 
te:luction of Ii + 42 - 5 = 54 wlll be effected, 



Appendix XXV·] ,( 1490 ) 

VIV..-As regards the Field Artillery, no reduction in horses or !Iarness is possible, and the 401 
batteries in 'India. will each require the following additions fop the spare carriages, fJiz.,- , ., 

For .the store limber wagon 
" store cart 
JJ spare gun carriage 

Total 

Honea. 
6 
2 
6 

14 

or a grand total of 124 horses per battery. 14 more single sets of harness, viz., 6 lead and 8 wheel, will 
also be required for the purpose. Against this there will be a permanent saving ot" 24 bullocks, and 
also a further reduction of 42 bullocks per battery at stations where second lines of wagons are at present 
sanctioned; or, deducting 5 from these for battery purposes, a total 24 + 42 - 5 =61. 

VIlI.-The following native drivers will be required for the spare camages of each battery 
(holse an~ field) viz.,-

For store limber wagoD. 
JJ spare gun carriage 

Spare 

... ... 

Total 

8 
3 
2 

... 8 

one of whom should be a naick. (As regards pay and clothing of these men, "ide clause X.) 
IX.-At stations where reserve wagons are kept up, 18 horses with harness will be required 

each unit of 3 wagons. The following drivers will also be required, viz.,-
S per wagon , .• 
Spare ... 

Total 

one of whom should have the rank of naick. 

. .. 9 
3 

12 

for 

X.-~ir Frederick Haines is prepared to accept the recommendation of the Committee that syce 
drivers should be provided for these reserve wagons, as also for the spare carriages of' batteries 
now proposed to be l,J.orsedj but, as suggested in this office letter No. 13,75, dated Lahore, 19th 
'February 1879, paragraph 8, the whole of these men should be enlisted, receive the same pay as 
the driver establishment of a Mountain Battery, and be clothed at the expense of the State. Syces and 
grass"cutters wlll be required for the horses of the reserve wagons, as also for the spare carriages of 
batteries ill- the same proportion as for the other horses of batteries, viz., 1 syce for every 2 hQrses, and 
1 single bundle grass-cutter for each horse or 1 double bundle grass-cutter for every 2 horses. 

XI.-It will be for Government to decide whether the same stamp of horses as at present supplied 
to batteries will be used for the reserve wagons, or whether, as suggested in paragraph 5 of the letter 
above referred to, strong yaboos, or galloways, of about 14 hands in height, which might be obtained 
from the studs, or purchased locally by commanding officers, at an average price of say Rs. 250, and 
passed by Station Committee, could not be utilized for this purpose; but if the measure is carried out, 
8 of these animals per wagon will be required, or 24 per unit of 3 wagons, with a proportion of spare, 
as also a corresponding increase in the number of drivers, sets of harness, &c., so that probably this 
would not canse any saving. The advantage also of having all horses attached to a battery, fit for 
gun draught, should not be overlooked. ' 

XII.-As regards the question of the most suitable carriage fot artillery ammunition, His Excel­
lency recommends the adoption of the proposals of the Committee throughout, and I am to suggest 
that the Insl,lector General of Ordnance and Magazines be directed to prepare specifications of boxes, 
suitable for the carriage, on pack animals of all ammunition hkely to be required to be so carried, 
viz.,-

9-pr. M. L. R. 
40-pr. M. L. R. 
25-pr. M. L .. R. 
6'3" Howitzer. 

and that when the patterns have been decided and approved, a sufficient number, with pack-saddles and 
gear complete, be keyt up by the Ordnance Department ready for issue at short notice. 

3. I am to observe that should <1overnment approve of the recommendations of the Committee, 
with the modlfications above detailed, a great gain in efficiency will be effected; and, althoue'h a sbght 
increase in expense will be caused by the proposed arrangements, as per Statements C and D, it must 
be borne in mind that experience has shewn that bu.llock draught for the spare carriages, and second 
liJ;les of ammunition wagons of batteries, is totally unfitted for service generally. 

4. BrigadIer-General Arbuthnot's Committee certainly shew a small decrease in expense, but the 
Commander-in-Chief would observe that this is chiefly caused by the reduction of 179 European 
drivers at Rs. 1,000 each pel' annum, which estimate, however, is believed to be excessive, and that 
had th~ actual cost of each man per annum been estimated, the calculation$ of the CommIttee would 
have shewn II. large increase in expenditure. 

5. In conclusion, I am to state that, at the request of the Army Organization Commission, copies 
of the report of Brigadier-General Arbuthnot's Committee have been forwarded for their information, 
and that as Sir Frederick Haines deemed it advisible that the Commission should also be in possession 
of His Exeellency's views regarding the recommendations of the Com~ittee, a copy of this letter has 
been transmitted With the Committee Proceedings. 
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A. 

[Appendix XXv,:. 

Lid of St4tiona in India (It wMcl ie is reCQflIilo,ev.ded t.nal at·tiller?J re8e1'IJe q,mlllun.itian waqons doulcl 6e 
!cept ll,(med wzth. batteries. 

Presldenc1' 

Bengal ... ... ... 
11 ... ... .u 

,. ... ... .. . 
I, ... ... ... 
,. ... ... ... 
" 

... ,-. ... 
,. ... ... ... 
JI ... ... ... 
II ... ... ... 

Madras ... <0' .. , 
., n' ... .. , 

Bombay ... ... ... 
n ... ... ... 
" 

... ... ... 
SIMLA, } 

22nrl Oct06ef' 1879. 

Ste.Uon. No. of No. of 
reserves. wagon.. 

~ 

Pesliawar ... .. . .. . I 3 
Rawal Pindi ... .,. ,., I 3 

Bareilly ... ... . .. I 3 

Sialkot ... ... . .. 1 S 

Saugor ... . .. . .. J; 3 

Morar ... ... .. . !a 6 
Nowgong ... .. . .. . 1 3 

Dinapore ... . .. . .. 1 3 
Mooltan ... ... .. . I 8 

Kamptee . , . ... ... 1 8 

Secunderabad ... ... .. . I 3 

Kurrachee ... ... .. . I 8 

Above Dadur ... ... ... I 3 

Nusseerabad . .. .. . ... 1 8 -

A. H. MURRAY, Golonel, 
lJep11ty .t/.tljulfJllt~ General, R • .4. ill Indja. 

B. 
List of Stations in India jor wlic"- it is recommenrled that a"emery reaerve ammunition wagona a"-ould 6e 

!cept in Ordnance chargf!, ready fOT i8sue w4en required by flatteries, flut not horled. 
? . 

Prei!dency • Ste.tion. 

, 
Bengal ... ... Peshawar .. . 

" 
... ... Rawal Pindi ... 

" 
... ... Meean Meer ... 

" 
.. , ... Ferozepore ... 

" ... ... Umballa 'p' 

" 
... ... Meerut ... 

.. ... ... Agra ... 
" 

... ... Lucknow ... 
" ... ... Fyzabad ... 
" 

... ... Cawnpore . .. 
n ... ... ,Allahabad ... .. ... . .. Benares . .. 
" ... ... Barrackpore ... 

M:adras ... ... Kamptee ... 
" 

... ... Secunderabad 

" 
... ... Bangalore ... 

" ... ... St. Thomas' Mount 
30mbay ... ... KurraGhee ... 

" 
... .oo Ahmedabad ..• .. ... ... Mhow ... 

" 
... ... Kirkee . .. 

~ 

. SIMLl, } 
22ntl October 1879. 

, 

No. of No. of 
Where kept in store. reserves wagons. 

. 
. .. I 3 Peshawar Depot. 

. .. I 3 Rawal Pindi Depot. 

.... la (1 Ferozepore Arsenal. 

h • I 3 Ditto. 

... 2 ~ Ditto. 

... 3 9 Agra Depot. 
, 

, .. J 8 Ditto. 

... 2 6 Allahabad Arsenal. 

... 1 3 Ditto. 

... 1 8 Ditto. 

. .. 1 3: Ditta. 

... 1 3 Fort William, Arsenal. 

... 1 S Ditto. 

... 1 3 N agpore Depot. 

. .. 2 6 Secunderabad Depot. 

. .. S 9 Bangalore Depot. 

... 2 6 ,St. Thomas Mount Arsenal. 

. .. 1 3 Karachi Ilep4t. 

... I 3 Ahmedabad Depot. 

.. . 1 3 Khundwa Arsenal. 

. .. . 3 9 Poona Depot • 

A. H;. MURRAY, Colonel, 
lJeputy .4.iJjutant Gene,.al~ R. 11.. ill India. 
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C. 
Statement aliewinll coal 0/ 8U~8Ututin!1 artillery re8erve waflo1Ja (3 per 'battery) wit! /loras drllllgAI al 

certazn ,tation8, in lie", ofthIJ pre8ent 2nd line of UJapDna witll bullock drau!lht. 

Saving of 25 batteries at 87 -bullocks, 25 x 87 x 128 Rs. (including all 
charges.) • 

Saving" of 30 batteries at 2 bullocks, 30 x 2 x 128 Rs. (including all 
charges.) 

Increas~ of 15 batteries at lB. horBes, Ilj x 18 x 804 Rs, (including all 
charges.) 

. 1650 Rs. . 
Increase of 15 batteries at 18 gets of harness, 12 lead X 15 X 55 Rs. + 6=} 

Increase of 15 batteries at 18 sets of harness, 6 wheel x 15 X 65 Rs. + 6= 
985 Rs. 

Increase ofI5 batteries at 1 Naick Driver, 15 'x 120 Re. ..• . .. 
" " 15 " " 11 Native Drivers, 15 X 11 X 84 Re. . .. 
" " 15 " clothing for 12 Native Dj:ivers 15 X 12 X 15 Rs .... 

Total 

GRAND TOTAL 

Decrease. 

Rs. 

1,18,400 

7,680 

... 

... 

... ... ... 

1,26,080 
1,03,071> 

23,005 

Increase. 

Bs, 

, .. 
... 

82,080 

2,635 

1,800 
13,860 

2,700 

1,03,075 

SIMLA, } 
22nd October 18'19. 

A. H. MURRAY, Colonel, 
lJeputy ddjut/Jnt General, R. 4. in India. 

D. 
Statement of C08t of 8u'bstitutino 1I01'se/or 'bullock drau9"e in eM spare carriaflea of 55 lJatteriel comp08el/ 

_ of 14 R. H. Ii. and 41 R. A. 'batteriea. 

Decrease. 

Rs. 
Horae .Artillery. 

Decrease 4 horses = 14, X 4 X 304 Rs. (incluamg all charges) r .. 

" 6 sets of appointments = 14 x 6 X 7 Rs. •.. • .. 
,. 17 bullocks ;::: 14 X 17 X 128 Rs. (including all charges) •.. 

Increase 4 single'sets harness-wheel = 14 X 4 x 11 Rs.... ... 
" 2 " " " lead = 14 X 2 ~ 9 Rs. .., ... 
" I Naipk an<l '1 Drivers (native) = (135+ 7 X 99) = (135+ 693) = 

14 X 828 Rs. (includin~ all charges). ' 

17,024 
588 

30,464. ... ... 
... 

Field .4.rtillery. 

Decrease 24 bullocks = 41 X 24 X 128 Rs. (including all charges) , .. 
Increase H horses = 41 X 14 X 304 ,,( U II.,) ... 

" 8 single sets harness-wheel = 41 X 8 x 11 Rs. ,.. .. . 
" 6" " " lead = 41 x 6 x 9 Rs.... .. . 
" 1 Naick ;lnd 7 Drivers (natjve) = 41 x 828 Rs. (including all 

1,25,952 
. .. ... 
... 
'" 

charges.) 1---, 
Total 1,74,028 

GRAND TOTAL 

Increase by horsing spare carriages • . . . .. 
Decrease by substitutIng reserve wagons for 2nd line} 

wagons jIoS per Stllotement c. 
Actual increase 

Rs. 
52,698 

23,005 

29,693 

... 

Increase. 

Re. 

... 

. .. 

... 
616 
252 

11,592 

. .. 
1,74,496 

3,Ms 
2,214 

33,948 

2,26,726 

1,74,028 
52,698 

SIMLA) } 
22na Octoher 1879. 

A. H. MURRAY, Colonel, 
Deputy .4.dJutant General, R. d. ill india. 
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Proceedin!l' of (J Committee a88em~lea (Je Simla on 2naSepeem~er 18'19, 1Jy ora,,· of Hi, Excellenc!J Gen­
Ilral SIR F. HADlES, G.C.B., Commanrler-in-Chief, ~e(Jrin!l date 26tll.A.u!lud 1819, for the purpo8/t 
of conaiaer'in!l qfte8tiona laia before it, in a letter No. 8203,/ro'l1l tAe Deputy Adjutant General, 
Royal .J.rtiller!J in India, addre88ed to the P r"ident, Bri!ladier-Ge"eral C. G. ARBUTHNOT, C.B .• 
Inapector General, Royal.A.l·tillery in Inaia; !OlIicll document i, attached to Ihe proceedin!l" 

Preaident: 

Brigadier-General-C. G. ARBUTHNOT, C.B., Inspector General. Royal Artillery. 
MemfieTl: 

Major H. 1. F. SHEA, Royal Artille~. 
Major the Hon'ble- A. STEWART, Royal Horse Artillery. 

The Committee having assembled pursuant to orders, proceeded to consider the varions questions 
laid before it, in each paragraph of the Deputy Adjutant General's letter No. 8203. 

Question I.-General question as to advisability of the abolition of bullock draught for horsEl' and 
field artillery purposes in ~dia. . . _ 

Opinion.-The CommIttee are of OpInIOn that bullock draught should be abolished for both horse 
and field artillery purposes in Indin, as the. want of mobility bullock draught .seriously impairs th~ 
efficiency of batterie~ upon service. 

Queatlon Ir.-Whether from the experience gained during the late operations in Affghanistan, and 
with a view to making a battery as mobile as possible~ it might not be desirable to do away with the 
second line of wagons, and adopt a system of ammunition columns or reserves, as now detailed in the 
organization of an English division or army corps, as laid down in Army Circ~lar No. 186 of 1st 
December 1877. 

Opinion.-The Committee are .-of opinion that with a view to making a battery as mobile as 
possible, it is desirabl~ t? do away WIth .t~e second li~e of wagons and. adopt a. ~ystem of artillery 
resel'ves somewhat SImilar to that obtam.mg at Home, but modrlied to SUlt t4e reqUIrements of service 
ou this country. 

Q1,e8tiou III.-If tlie above be recommended, the question of ammunition reserves,"as well as 
transport for the same, for batteries at stations not near an arsenal Or depat, will have to be provided 
for in all cases where it may be deemed advisable by the Committee still to retain in time of peace 
a reserve capable of moving at short notice. 

Opinion.-The Committee are of opinion that in substitution of the 150 wagons of second line 
with bullock draught at present maintained by batteries, 66 waaooons with horse draught should be 
maintained as Artillery-reserves, and that 45 of them should be located at stations in the Punjab 
and Sind on or near the principal lines of communication. These in the opiniolI'-of the Committee will 
form a sufficient reserve for 90 guns. The remainder of. the wagons (21) should be located at stations 
where they will be readily available for operations in other parts of the country. (See Statement A 
attached). 

The increased mobility which will be obtained by the snbstitution of horse draught, and by disso. 
ciating the reserve from batteries, will, in the opinion of the Committee, enable a reserve of one wagon 
per two guns to supply ammunition in action more efficiently than can at present be done with a second 
hne of one wagon per gun drawn by bullocks. In fact any supply during action from the second 
line bullock wagons is SQ improbable that for the special duties of a first reserve they are useless. 

One wagon per two guns will give a divisional reserve of 52 rounds per gun. This is no doubt 
less than tlie divisional reserve (78 per gun) autliorised at home; but, in recommending the smaller 
amount, the Committee have taken into consideration t~t the very heavy expenditure of ammuni­
tion, so frequently incurred in European warfare in preparing an attack. will seldom, if ever, be incurred 
in this country. The Committee do not recommend the maintenance of any -army corps reserves. 
They will seldom be required. In the recent operations, for instance, in A:ffghanistan they' would have 
heen quite useless. Should they ever be found necessary, wagons with bullock draught can be made 
use of. 

The estimated cost of substituting horse for bullock draught in spare carriages and reserve ammu­
nition wagons is shown in Statements B. C. 

To meet the extra cost of horse draught the Committee propose a reduction in the establishment 
of horses of a battery of horse artillery, and also in syces and harness, which they feel sure can be 
effected without any loss of efficiency (see statement D). 

The Committee recommend. the employment of syce drivers with all spare carriages, and with the 
reserve ammunition wagons. Tbis will admIt of a. reduction of four European drivers in each battery 
of Horse Artillery, and of three in each battery of Field Artillery. The syce drivers should be 
enlisted and dressed in a suitable uniform. 

Question 2.-'rhe most suitable carriage for Artillery ammunition? 
Opinion 2.-The different descriptions of ammunition for which carriage has to be provided for 

service in the field, are-
For heavy batteries, 40 pro and 6'3 howitzer ammunition. 
Hortle and Field Artillery 9 pro 
Mountain Artillery 7 pro 
The Committee are of opinion that, for aU operations in the plains of India, the most suitable 

carriage for the horse, field, and heavy batteries is an ammunition wagon with horse draught for horse 
and field artillery and bullock draught. for the heavy batteries. 

For operations in a country like Affgbanistan it is in the opinion of the Committee desirable that 
batteries of horse and field artillery should, as in the plains of India, have their first line of waO'ons, 
and that there should be a reserve of ~>De wagon per two guns, but that there ahould be, in add~ion •. 

u 
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a supply of 'ammunition boxes suitable for camel or other carriage for operations in conntry, which, 
although practicable for guns, is so difficult as t<l render it desirable to dispense with wagons. For such 
country, however, it the jointed gun is found to answer, no provision for carriage of 9-pr. ammunition 
will, in the opinion of the Committee, be required. 

For the carriage of the ammunition of a heavy battery in a mountainous country, it is no doubt. 
p desirable to reduce the number of bullocks as much as 

40· ouudel'. possible, but as they must be employed with the 40-pounder 
guns, there would be little to be gained by introducing expensive horse draught for the other carriages. 
A reduction, however, in the opinion of the Committee, should be made in the number of wagons. 
These batteries now have four lihes 9f wagons. Two lines the Committee consider to be necessary to 
ensure the proper supply of ammunition in action, but they consider the ammunition of the remain­
ing lines should be carried upon camels. 

They are of opinion that the patterns of boxes proposed by the Commissary of Ordnance, Peshawar, 
in his letter No. 151 of 16th May 1879, are defective in the following particulars:-

18t.~The single shell in box with fuzes, tubes, &c., is not properly secured, and the position of 
the shell 011 its side is faulty. 

2nd.-It is not advisable to carry 14 cartridges, containing 871bs. of powder in all. in one box, 
unless it is So properly secured metal lined case. It would, moreover, be advantageous 
to have the cartridges, and small stores carried, as far as practicable, with their project­
iles ~ and this, in the opinion of the Committee, can best be done ill boxes constructed to 
hold two projectues and cartridges each, with compartments for fuzes, tubes, &c. _ These 
latter, however, cannot be equally Wstributed, as the cylinders in which they are packed 
must not be opened. 

Foi' the carriage of the 9-pounder ammunition the Committee recommend a. leather box, not exceed" 
P d ing when packed, 80 Ibs. in weight (a load which can be 

9· oun er. adapted to any kind of carriage), the proper complement 
of cartridges, fuzes, tubes, &c., for the projectiles being carried with them in each box. Two of these 
boxes would be a load for a pony, mule~ or bulluck, four lor a camel, and eight for an elephant. 

The carriage of the ammunition for the 7-pr. moun-
'I. Pounder. tain guns is, in the opinion of the Committee, already 

fully provided for. 
With regard to the number- ot rounds to be in regimental charge and carried by European and 

native mountain batteries, the Committee are of opinion that for operations of any magnitude, there 
should be in battery charge 90 rounds per gun, with an artillery reserve of 45 rounds per gun, but 
that for minor operations, such as the Lushai and Duma expeditions, the number of rounds should 
4epeJld upon the nature of the country, and the amount of opposition expected to be met with • . 

C. G. ARBUTHNOT, Brigadier-General, Preaiaent. 

SIMLA, 
9t/' September 1879, 

HENRY SHEA, Major, B.A. I } No b rI 
A. ~TEW ART, Major, R. H. A.. _ em e • 

A. 

List of Stationa in lndir.t at lOkie" the Committee recommen.d thai artillery relerve ammunition cO/I,m", 
/Je located. 

~ 

Pr~idency. Station. No. of No. of 
anita. wagons. 

I> ---
Benga\ ... .. ... Peshawar ... ... .. . 2 6 .. ... ... ... Rawal Pindi '" ... .. . 2 6 

" .... ~ ... ... Campbellpore ... ... . .. 1 3 

" 
, .. , .. ... Slalkot ... ... . .. 1 3 

" 
... ... ... Meean Meer ... ... .. . 2 6 

H ... ... ... Meerut ... ... .. . 2 G .. ... ... ... Morar ... .. . .. . 2 6 

" ... ... ... Lucknow ... .. . ... 2 6 

" ... ... .. . Mooltan ... ... . .. 1 :I 
Bombay . .. ... ... Hydrabad .. . ... .. . 2 6 

" 
... ... ... Kurachi ... ... .. . 2 6 

" ... .. ... Kirkee ... .. . ... :I 9 

Each unit consist/3 ()f three wagons. 
In the event of its being deemed necessary to place reserve wagons in Knrrum and Pishin, they 

might, in the opinion of the Committee, be transferred from Sialkot and Campbellpore. 

9111 SeptemlJer'1879. 
C. G. ARBUTHNOT,- Brigadier-General, 

Prelident. 
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B. 
!Appendix XXV. 

Statement of coat of aubatitution of Horae for BulloeR lJraru/ht in Spare Carriagea of 65 - Batieri'ea 
eompoaed of 14 Royal Horae .J.rtille1'?J and 41 Royal Artit/el'll BaUenea. 

Cr. 

Re. A. 1'. 

--- - -
1 1 222 bullocks at Rs 128 e&ch perannum 156,416 0 0 
2: Rednctaon of 179 European Drivers of 

spa.re lI&l'rIlloges .. t Re. 1,000 e .. ch man per 
179,000 0 0 annum .. ~ 

Reduotaon of 179 syces .. t Ra. 60 per 
annum - 10,740 0 0 

-

---- - -
Total Rupees 846,156 0 0 

1. 14 B .. ttenes Royal Horse Artillery .. t 17 bullooks Re. 
per battery .... 238 

41 B .. ttenes Royal Artillery .. t 24 bullocks per 
ba.ttsry 984 

Total ••. 1,222 

The cost of a bullock has been estuna.ted at Rs. 128 per 
annum, ca.lculated to molude every expense, and a.llowmg .. n 
annua.l ca.atmg of 10 per cent. Wlth an .. verage servIce of 10 

Year;' Rsductaon of 4 Europeans per RoyaJ Horse Artillery and 
'3 per RoyaJ Artillery battery. 

9tl& September 1879. 

Dr. 

Rs. A. 1'. 

--- - -
1. Inorease of 852 horses for Royal Horse 

Artl1lery .. nd Royal Artillery Batteries, at 
Rs. 304 per horse per .. nnum • 259,008 0 0 

2 Increase of 55 NlLlcks at Rs. 120 per 
annum 6,600 0 0 

8. Inore~se of '115 Syoe-drive;~' .. t Rs. 84 
per annum ... " 60,060 0 0 

Clothinlr for na.icka and syces (770 men) 
.. t Rs. 15 per a.nnum ... 11,550 0 0 

, • 4. H .. rness for 852 horses, ",z, 550 le .. d 
: .. t Rs. 55+6 and 302 wheel at Rs. 65+6 ... 
I 

8,313 5 4 

Ba.la.noe Credit .. 624 10 8 -Total Rupees ... 346,156 0 0 

. 

1. Increase of 14 horsea for 14 Royal Horae Rs 
Artillery b .. ttenes .. ... . 196 

,Incre .. ae of 16 horses for 41 Royal Artillery 
battenes 656 

Total 852 

The cost of a horse has been estllnated at Rs 800 pe;;;;'um, 
ca.lculated to molude every expense and allowing .. n annual 
oastmg of 10 per cent. WIth .. 11. .. ver .. ge servIce of 10 yea.rs. 

2. Increase of one lI8.lck per b .. ttery. 
3. .. 13 syce-dnvers per do. 
4. As harness IS supposed to l .. st SIX yea.rs, the .. nnua.1 va.lue 

thereof h .. s been estuna.ted .. t one-sIXth of the first cost. 

G. C. ARBUTHNOT, Brigadier-General, 
Preaident. 

c. 
Statement allowing cod of 8ubatituting artillery reaerve ammunition columna witll horae drareQllt'" in lieu of 

the preaer,t 2nd hne of wagona with bulloe" draught. 

Cr. 
" . 

A.\ 1' • Present esta.bhshment 2nd lme wagons. Rs. 

25 B .. tteries, "UI. 10 Royal Horse Artillery 
and- 15 Roya.l Artillery or 150 w .. gons or 
1,050 bullocks, .. t Rs. i28 per bullock per 
annum ... ... 1,34,400 Q 0 

Ba.1a.nce Dr. ... 48,750 0 0 
:-

ToW Rupees l,BS,L50 ~ I 0 

9th September 1879. 

Dr. 

-
Proposed esta.blishment of 22 u.nits of Re. A. P. 3 w .. gons e .. ch. 

, - -. 
22 units of 3 wagons ea.ch or 66 wagons, 

each nmt oonslstang of-
1. One Na.ick .. t Rs. 1()' per Rs. A 1', 

month, or per a.nnum ... 120 0 0 
2. 13 syce-dnvers at 7 per , 

mouth, or per .. nuum ... 1,092 0 0 
3. Clothing for -14 men .. t 

0 Rs 15 per .. nnum ... .. 210 0 
4. 22 horses .. t Rs. 304 per 

annum " ... 6,688 0 0 
5. Harness (14) sets, lead .. t, 

5 4 Re. 55...,... 6 ... 128 
Ha,rness (8) seta wheel .. t 

Rs.65+6 ... . .. 8610 8 

Total oost of one unit •• 8,325 0 0 
Tota.l cost of 22 umJ;s .. t Re. 8,825 per 

l8S,ISO 0 umt per allllum. - ... .. . () 

f--
Tota.l ... 183,150 0 0 

! 

1. S .. me r .. te of p .. y aaforna.icks of native mount .. m ba.tteries 
2... ., .. a for syce-dnvers .. 
8. Estima.ted .. t Rs. 15 per m .. n. 
4. Keep of .. horse, inoluding .. 11 expeBses ... Rs. 224 0 0 

CQst of a horse t .. ken at Rs. 800, .. s .. horse 
is supposed to last about ten years, the value of 
a. horse for one year is estlm .. ted at ..... 80 0 0 

Total ... " 804 0 () 
5. Cost of h .. rness taken from "Report of the Spee1a.l 

Ordnance Commlllslon appointed by order of the Government of 
IndUl., 187:1." As harness III supposed to l&stfor .. bout SIX ye .. rg, 
one-sIXth of its first cost is ta.ken .. s the va.lne of .. set for one ye .. r. 

C. G. ARBUTHNOT, Brigadier-General. 
Preaident. 
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D. 
Statement of propowl"educf,ion of preunt elta~li8hment to meet e!e coat of ,uiJ,eiIutiofl 0/ Horae lor Bulloti 

dtflught in 'pare carriage, of H018e and Field .tlrtiller!/ and the introduction 0/ Gmmuflition re"rr;e, 
with horae draug'ht in IJeu of 2nd line of wagon, with bullock draug!t. 

Rs. A. P. 

-
1. Reduction of 6 draught aud 40 riding 

horses or 10 horses m 14 Royal Horse 
ArtIllery battenes, or 1400 horses at Re. 304 

402,560 0 0 each .•. 
!. Reduction of harness sets, lead, 840 at 

'170 Rs 55+6 ... 0 0 
Reductions of appointments, 402 at 

Rs 402+6 rio ' .. . 2940 0 0 
3 Reductio syces 1400 at Rs. 60 each 

peraunum .. , ... .. , 8,4000 0 0 
1-.-I- -

Total ... 52,0240 0 0 

1. Keep of a horse, includmg a.ll expenses per 
annum ... •• .. Rs. 2240 0 0 

Cost of a horse taken at Rs. 800. As a hors91s 
supposed to last about ten years, the value of 
a horse (or one year IS estunated at... ... " 80 0 0 

Total ... " 304 0 0 
2. Reduction of harness, 6 Bets per battery; reduction of 

appointments, 3 sets per battery; cost of sets of appoiutments and 
harness Rs. 402 and 55 respectIvely, one-SJXth of winch has been 
taken as the value for one year. 

3. Reduction of syces teu per battery in consequenoe of re­
duo1aon of horses. 

--- -

,9tll September 18'19. 
C. G. ARBUTHNOT, Brigadier.General, 

Pre,iaenl. 

E . 
.A.~8tract of Statemellt, B, C, and D. 

Re. A. P. RH. A. P. 

Reduction effected by substitutIon of 
horse for bullock draught as shown in 
Statement B. -... • ... 6240 10 

Cost of introduction of horse draUght a9 
proposed by Comnuttee shewn in State' 

8 mentC ... , ... ... • .. 48,750 0 

3,898 10 

o 
8 

Reduo1aou of present establishment as pro­
posed by Comnuttee shown in StatementD. _5_2,0_240_ ~ ~ Balanoe Crecht 

Total Total ... 52,648 10 8 52,648 10 8 

9t! Septemher 18'19. 
C. G. ARBUTHNOT, Brigadier-Genelal, 

Pre8itlent. 

No. 8203, dated Simla. 26th August 1.879. 

From-Colonel A. H. MURRAY. Deputy Adjutant General, Royal Artillery in India, 
To-The Inspector General. Royal Artillery for India. 

I have the honor, by desire of His 

Major H. J. F. Sbea, R. A. 
.. the Honourable A. Stewart, R. H. A. 

consider-

Excellency the Commander-in-Chief, to inform you that, 
under the orders of Government. you have been appointed 
President of a CommitteeJ with the officers named in the 
margin as members. who have been ordered to Simla to 

I.-The general question as to the advisability of the abolition of bullock draught for horse 
and field artillery purposes in India. 

n.-Whether. from the experience gained during the late operations in Afghanistan, and 
with a view to making a battery as mobile as possible. it might not be desirable to do 
away with the 2nd line of wagons. and adopt the system of ammunition columns or 
reserves,.as now detailed in the organization of an English division and army corps 
and laid down in Army-Circular No. 186 of 1st December 1877. ' 

IH.-If the above be recommended, the question of ammunition reserves, as well as transport. 
for the same. for batteries 'at "stations not near au arsenal or depOt will have to be 
provided for in all cases where it may be deemed advisable by the Committee still to 
retain in time of peace a. reserve capable of moving at short notice. 

t. In addition. I am to request that your Committee will report as exha.ustively as possible upon 
'the most suitable carriage for artillery ammunition, not only as above for large forces but under all the 
various conditions of service under which artillery may be employed in this country. or in a country 
like Affghanistan, including recommendations as to the number of rounds to be in regimental charge 
and carried by EUl'Opean aud native mountain batteries of artillery, bearing in mind that whell 
employed with swall forces in minor operations no reserves are carried by such forces. 
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APPENDIX XXVI. 
Detail of g-pr. Rifled Mnzzle-1Jading :Batteries in horses and carriages on 

an ordinary and increased establishment, as proposed by the Army 
CQmmmission. 

HOBIB. FIlI:LD 

Ordlllary. Increased. Ordmnry. ' lDcr~ed 

Staff Sergeants ••• 
Non-CommissIoned officers 
Farriers... ... 
Shoeing-smiths .. -
Trumpeters ... ... 
Gnnners ,.. • .. 

RIDIN9. 

J .. 

2 2 
12 12 
1 1 
1 2 
2 2 

36 36 
6 9 

2 
6 
J 
1 
2 

2 
12 
1 
1 
2 

4 4 Sp\\re ... ... 
�--------�~---I·--------I--------

Total Riding 60 16 22 
------ ------~-----

Guns (6) "f' Ammnnition (6) ::: 
Wagons ... FOl'ge (1) .. . 

Store limber (2)" .. . 
Spare gun carriage (1) .•• 
Store cart (1) .. . 

t' •• 

Ammurution carts (6} .. . 

36 
36 
4 
8 

36 36 36 
36 36 36 
6 4t 6 

10 8 10 
4... ~ 
2... 2 

12 24. ]2 12 
12 -18 12 16 Spare ... ." .. . 

I--------I-------I~~~------
Total Draught 

GRAND TOTAL 

108 136 108 122 
---~I---~--I---~---I---------

168 200 124 144 

.. 4. hprsea for hne Jre&l wagon. 
S horses for the second wagon contaiumg mater ... !s for repairs. 

APPENDIX XXVII. 
Strength and cost of a :British Cavalry and Infantry Regiment as proposed 

by the Commission. 
A .. 

Statement anewillg the appro:&imate annllal coat of Wfl'r e8ta~li8hment of a Re!1iment of BriitIJ1I, Ca'/:atr!/ 
and BrUish lIifantr!h, as proposed by the Commilsion with the ltU'fl8rzcal stl'en!1tli of officers alla me". 

Numbers 

Establisketl St'l'engt"'. 
f Combatant and medical officers , .. 
! N on·commissioned officera and rank and IDe-

AWROXIUA.TB AmrUA.L COST or A. 

Regunent of 
Brltlsn Ca.valry 

(8 troops). 
RegIment of 

Bnt.sh Infan~r1. 

34 33 
586 .1,044 

Cost-
--1-'--

Pay of combatant and medica\' officers .N Q, ••• 

Pay of non-commissioned officers and rank aud file ...' H. 

Pay of native establishment, regimental hOSPItal, educational, Dative 
artificere and followera, c\lnservancy and commissariat attendants in­
cl~ding regimental establishment and purveyors ... ' ... 

Bepental, command, staff, horse, lIbrary and contract allowances, prizes 
for schools and soldiers' gardens and workshops, together with good 
conduct, good shooting and family allowances, including -othel! $talF ' 
allowances of a. regimental nature for officers a.nd men ... .. ' 

Cost of provisions for Europeans, including loss on malt liquor, af1;er 
taking into account the !5ain by the sale of rum ... • .. 

Purchase of horses (includlDg' depot charges) to replace annual casualties 
after taking into acc~unt the proceeds of sale of cast horses ... 

Feed of horses and regimental equipment. &0. ... ... _ 
Cost of clothing and compensation In heu (avel age of two years) .. 
Compensation to native fbllowera for dearness of provisions ... ... 
Barrack charges, incll1ding, bedding, punkah-pulling, lighting and miscel. 

laneous supplies, but not furniture ... .., ... 
Medical charges, inc1udmg medIcines, diets, and medical comforts ... 
Ordnance charges, includmg arms, tools, instruments, camp equipage 

line-gear, annual practice ammunition, &c.... _ .. : 

Total cost per annum, Rupees 

Annual average cost per man, Rupees 

Rs. Re. 
1,68,483 1,43,793 
1,46,534 2,06,172 

65,437 17,864 

74,719 53,583 

68,000 1,17,00:) 

50,570 , .. 
40,982 I 1,048 
26,000 32,275 
6,144 858 

18,000 31,893 
14,500 24,870 

24,000 22,396 

7,03,369 6,51,752 

120025. 62428 

==" 
w 
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B. 
8tatemeni sTzewing tTze l're8ent and propo8ed eataMia/tment of II regiment of Brit;a! Cavalry and B, iti," 

, In/antry, with, total annual cod of eacA. 

BamBJl c~ .... LIIT Balnn t .... ~n.1' 
BBG-IIl.1fT. BaGlIu.l'. 

Rur:&'e, BUll .. 

Pre .. nt I Proposed Prnent I Propoud strength. strength, atrenlth. ~ 

Oombatant and Medical Ojficer8. Oombatant and Medical Officer,. 

LieutenaD4.Colonel ... , .. 1 1 Lieutenant-Colonel ." - 1 1 

Major . " .. , , .. 1 1 Majors ... , .. ... 2 2 

captains .. , ... , .. I} 8 Captains - ... ... 8 8 

Lientenant4 ." ", - 12 16 Lieutenants , .. ... - 16 16 

Adjutant ... . .. ... 1 1 Adjutant ... . .. . .. 1 1 

Pay Mute, n, .. , ... 1 1 Pay Master ... , .. - 1 1 

Riding Mas~r .. , , .. ,.. 1 1 Quarter Master .., , .. 1 1 

Quarter Master ... ... 1 1 Medical Officer (Surgeon.Major) ... 1 1 

Medical Office!; (Surgeon Major) ... 1 1 Ditto (Surgeons) .. , - ~ 2 

Ditto, ,(Surgeons) .. , , .. ~ 2 

V lterinary Surgeon '" ... '1 1 ----Total Officers , .. 28 34 Total Officers .. 33 33 -:qon.Oommis8ioned OjfiCe1'8 and Rank Non-OommiB8ioned OfJicer, and Rad 
a'Rd File. and FdB. 

Regimental Sergeant Major ... 1 1 Regimental Surgeon Major ,oo 1 1 

Band Master Sergean~ .. , ... 1 1 Band Master Sergeant - - 1 1 

Quarter Maeter Sergeant ... 'M 1 1 Quarter Master Sergeant ... , .. 1 1 

l'roop Sergeant Majorll '" .. , 6 8 Sergeant Instructor of Musketry ... 1 1 

~urgeon Instructor in Fencing ... 1 1 Pay Master Sergeant - ... 1 1 

Pay Maeter Sergeant ... ... 1 1 Armourer Sergeant ... . .. 1 1 

'Armourer Sergeant ... ... 1 1 Hospital Sergeant ... , .. 1 1 

Saddler Sergeant 1 1 Pioneer Sergeant 
. 1 1 . " ... , .. ... 

Hospital Sergeant .,. . .. ,1 1 Orderly Room Sergeant '" . .. 1 1 

Farrier Major ... ... ,oo 1 1 Color Sergeants - , .. 8 8 

Orderly Room Sergeant '" 'M 1 1 Sergeants , .. ... ... 32 32 

Trumpet Major - ... 1 1 Drum Major ... ... .. . 1 1 

Farriers - ... • N 6 8 Drummers ... ... .. . 16 16 

Sergeants 
'" ... ... _18 24 Corporals ... - ... 4.0 4.1 

TrUmpeters II. ... ... S 8 Privates (including bandsmen) ... 780 937 

Corporals ... . " N • 24 32 

Privates (including bandsmen) ... 384 495 -
Total N on·Commissioned Officers 455 586 Total Non·Commissioned Officei'll 886 1,~ 

and Men. -- and Men. -
Total Established Strength ON 483 620 Total Established Strength - 919 1,077 

Bs. :a_. 
.lnnual cost of a. regiment of British Cavalry 

with m troop, ae at present ... • .. 5,67,271 
Annual cost of a regiment 'of British Infantry, as 

at present, with eIght companies and 886 strong... 5,84.4.73 --- Annual cost of a regiment of British Infantry, as pro-
Annual cost of a regiment or British Cavalry posed (war establishment for service ill the field) 

with eIght troop8 as proposed. and detailed with eight companies, but with l,~ strong aa 
in Statement A att&ched. "\ ... 7,03,369 detalled in Statement A attached. 6,61,752 
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APPENDIX XXVIII. 
Tables shewing barrack accommodation in India and the reauirements 

at stations according to the distribution of the Army proposed by the 
Commission. 

N. B.-These tables can only be considered as approximate. 

Statement "'ewing the additional accommodation due directl!l to Me proposals of tlte _Army Oommialiolf, 
wAicA witt be required if the garriaons recommended by tAe Oommission arl approved. 

NUMBERS. TOTALS. 

Sta.tionl. Mo.rried Men Single Men. a.nd Sergea.nts. In pla.ins. 

BBNGAL AND Ptrll'UB ARMY CORPS- ' 
DOr.Jeeling-

440 Infantry .,. '" - 84 ...... 
Artillery , .. ... ... 88 20 . ..... 

Ni:1:lrr , .. ... . .. 
,n .. , ... 190 30 220 

Meerut-
Cavalry , .. ... ... 92 11 103 

Delhi-
Infantry ... ... ... -72 11 83 
Artillery , .. ... ... 25 2 ~7 

Chalcrata-
Infantry 

BanikMt-
,., ... ... 84 20 ,..n. 

Infantry ... ... . .. 46 29 . .... , JUi:!i" antl Su7Jat"_ 
antry' ••• ... ... 144 20 , ..... 

Umballa-
Infantry 0" ... . .. 144 20 164 
Cavalry ... ... . .. 92 10 107 

Mooltan-
Infantry ... ... ... 17 . .... , 17 

}!'wozepore (Fort)-
25 Artillery ... ... ... 3 28 

Mu,."eeHill,-
Infantry .. , ... .. . 440 85 ...... 
Artillery ... .. , ... 74 20 . ..... 

Bialkote--o 
Infantry , .. ... . .. 160 29 189 

-
Totals for Bengal and Pu~jab~rmy Corps ...... .. .... 938 ----

MADRAS ABHY COBPS-
&cuntlrabatl and Trimulgll.6N'!I-

Infantry ... .. , ... 288 40 328 
Cavalry ... ... ... 104 ~7 ~61 

Tanghoo--
Infantry ... ... ,. . 72 10 82 

Welllngton-
Infantry ,., .. , •. 830 105 935 

Belgaum-
Infantry M' ... ... 133 22 155 

Totals for Madras Army Corps . " ...... " ... " 1,661 --BOHBAY ARMY COBPS-
Kurrache6-

Infantry ... ,M ... 175 49 224 
~hmetlabarl-

Infantry 
Baroda-

... ... . .. 348 69 417 
, Infantry , .. ... .. . 140 80 220 
Bombay--

Infantry , .. , .. .. , 36 19 55 8atara-
Infantry ... n. ... 36 5 41 

Mluno antl ~'irgarh-
Artillery ... ... ... 17 6 23 
Cavalry ... ... . .. 38 33 71 
Infantry ... ... ... 38 29 67 Nus8eerabarl-
Infantry , .. .. , . .. 250 55 305 .A.rl6n-
Artillery and Infantry ,., ... 144 20 164 

Total for Bombay Army Corps ... ..... . .. - 1,587 

Bengal AJld Punjab Army Corps 
ABSTBACT. .- .. , NO ... 938 Madras Army ColJ1o ... ... ... .., ... 1,661. 

B~bay Army Corps ) ... r" ... ... . .. 1,587 --URAND TOTAL ... ... 4,186 
1hi. addltloll!li accommodataOIl will.oat probabl,-

In tbe bllil 1,641' x 1,600 = 33,14000 
.11 the plalllt 4,188 x 2,500 = 1,04,66,000 ----

Total Bs. ... 1,27,79.000 

In hills. 

524 
108 

." .... 

. ..... 

. ...... 
." .... 

64 

75 

- 164t 

., ... ~ . " .. ~" 

...... 
_ .. , 
525 
94 

. ..... 
1,544 

'111'·" ... ... 
t···· .. 
...... 
-... --.----...... 

",' .. 
, ..... 
. ..... 
-... 
., ..... 
. ..... .., .. , . ..... 
,., ... 
,I.' •. 

IU "," 

1,544 . ..... 
.,I.t. --l,S44 

REMARKS. 

~ 

-

, 

, 
-
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Statement alIowing.tl1lnual Cost of Repair8 to Barracle BuiUin!J' at Slation, in tAe Bengal, P1H1,ialJ, Madra, 
and Bombay .J.rmy Corpa, wltJch. the .J.rmy Organization Commia8ion propoae to abandon,. • 

, 

StatIons. AllnnaJ cost. Remarks. 

BengaZ antl Punjab A.rmy COt'p.-
Rs. 

Chunar ... ..' ... ... 6,227 
Benares ... ... ... 'w . .. 20,763 
Cawnpore (Cavalry) ... .. , ... - 250 
Sitapore ." ... ... ... . .. 13,100 
Roorkee ..• . .. .. .. . . .. 17,2640 
Muttra ... ... ... ... . .. 22,900 

Fateh~h ... ... ... . .. . .. 16,030 
Moradabad ... . .. n • ... .. . 15,186 
Shajehanpore ... ... ... ... .. . 11,679 
Jhansi - ... ... ; .. ... 7,245 
Sipri ... .. ... ... ... 1,931 
Kangra ... ... .. ... . .. 1,523 
Jullundur ... ... .. , ... - 23,041 
Campbellpore ... ' ... ... ... .. . 16,590 

Total ... 1,73.719 

Madras .Army Oorp'-

Trichinopoly , .. - ... ... ... 10M3 
Cannanore ... ... ... ... .. , 22,300 
Thayetroyo ... ... ... . .. .. . 24,88Z 

The amounts here entered lor 

Total 57,245 
Madras and Bombay han ... not been obtained from state. 
ments of actual expenditure, 

Bombay Arm!/ Oorp'- .but have been calculated b,. 

16,1530 
proportion from the ratio of 

Abmednaggar ... ... ... ... ., . actual expenditure for repalrl, 
Deesa ... , .. ... ... .~ 28,188 to the number of men accom· 
Indore ... ... ... . .. ... 3,248 modated in Bengal aDd 
Nemuch ... ", ... ... ... 17,951 l'unjab. 
Hy~era.bad .. , ... ... .. . . .. 16,298 

Total ... 82,215 

Statement anowing e:ciatin!l accommodation /0'1' Britialz troopa in ,tation, in the Bengal atul Pun,iafJ A.rmy 
Corpa aa compared with accommodation that wilt be required, if the garri80n, prop08ea by the .4.rml 
Commi88ion are appl·oved. 

EXtS'rIK& AOOOII" PJ&OPOSBD STRBNGTH DIYI'BBBlfOB 1I0B. DIP7BBlIlfOB LlIa. 
1(ODA'llOIi. o. &.1.1&8180 .. (B:U'~lB&). (aBQUlaBD). 

GamBOII. 
Ser~"" 

. .a.-.... 
Sergeant. Sergeants 3ergeaut. 

Smgle aDd &ngl. and Single aDd Slngl. and 
men. marned men. marned meo. marned men. marned 

men. men. men. men. 
I ---~ - ------ -

Fort WiZUa.m-
Artillery ... 120 4 97 18 23 ... " . U Of this increase 8 onlt due • 
Infa.ntry ... 1,1.13 U.Q 

}~ 
Army COIllD1lSBion propoaaia • 

Dwm-Dum-
Not worth collSldering. 

Infa.ntry ... 987 80 253 1,509 ... ... 22 Not dna to propoaaJa of ArmF 
COmmisBlOU. 

BIJIITQ,ckp0'l'e-
729 Infa.ntry ... 11 

Artillery ... 264 48 127 28 137 20 . .. ... 
Dl1A'3ee1Jvng-

Infa.ntry ... .. 
'''15 

440 8' ... . .. 440 84. } IncreASe due to proposals of 
Artillery ... 83 171 38 ... . .. 88 23 Army COIIIJIW!SIQI1. 

DinapO'fe-
Infa.ntry '" 820 158 440 84, 380 74 ... ." Artillery ... 11>'1. 19 143 19 8 ... .. 'M 

Ch,wn,ar-
Infa.ntry , ... 93 17 ... ... 93 17 ", -Invahd Ba.ttalion ... 13 1 ... .. 13 1 .. .-

BenMes~ 
Infantry H' 356 M ... ... SSG 54 N • ... 
Artillery .. , 130 32 ... ... 130 32 ... . .. 

Ca.rried over .. 
I 
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Statemen.t ,!towing e:ristil1g accommoilation jor Bl'itiak troop8 in station8 in the Ben!lat anil Punjab Army 
Corps as compared w~th accommodation that witt be r(!fjlmeil if the !larrisons proposel1 by the .t1rmy 
Commission are a'pJiroveil-continu~d. 

EXI8~IIrG AOCOllllo- P.OPOSBD STBlIlfGm DIJPPBBBNCB KOBB DIPPBBlnrOll LESS 
DA'rIOlf. 0 .. &ABBl60lr. (a>:ISTING). (BB<;IVIBBU.) 

G ..... BIIOIl. Sergeaut. SargeantH SergeantH Sergeant. BBHAllEI. 

Smgle aud Smgle and Sm~le and Smgle and 
meo. morned meD. marned meo. married meD. marned 

men. men. men. men. 

--..-------------------
AU"h.watl-

1,080 '202 880 169 200 '23 .Infantry •.. ... .. . 
Arliller ... 222 30 226 46 ... .. . 4. 16 Inoreaee due to proposals of 

Army CommisSIon, but there . is accommodatIon in Infantry 
Ccnonpore- barracks. 

Infa.utry ... 884 147 440 84 444 63 ... ... 
Arlillery 120 15 129 28 .. 9 13 Not due to proposals of Army 
Cavalry .. 162 10 ... . . 162 10 ... ... CommiSSIon. 

JOf these thel 
N()'IJ}gong- inoreaee due 

Infantry .. 228 68 550 105 ... on 262 37 to proposals 190 Bingle men. ' t of Ar~y I SO "I1a.med men. 
CommISSIon 

l are- ) 
Artillery ... 132 24 129 28 3 ... ... 4 Not due to proposals of Army 

CommIssion. 
s.tapOf'e-

526 100 526 100 Infantry ... ... ... .. . -Artillery .. 102 21 ... . .. 102 21 ... ... 
Luclmow-

374 1,540 78 }or __ ....... "" Infantry ... 1,448 296 ... 92 .. . 
Artillery ... 294 71 258 56 36 15 ... ... and all the cavalry are due to 
Cavalry ... 466 100 468 107 ... .•. 2 7 the proposals of Army Com-

miSSIOn, but there IS suffioient - , eXIStIng accommodatIon. 
Fys"batl-

Infantry ... 768 138 220 42 546 96 
"i2J/ 

... 
Arlillery .. ... ... 129 28 ... ... 28 Not due to the proposals, of 

Army CommiSSIon. 
p"ch,m,arM-

Infantry ... 240 22 ... ... 240 22 ... .., 

MeerI£t-
Infantry ... 698 250 440 85 258 16li '366 

... 
Not due to proposals of Army Arlillery ." 113 74 479 100 ... . .. 26 

CommisSlon. 
Cavalry ... 396 S6 468 107 ... ... 92 11 Due. to. proposals of Army Com. 

mISSIon. 
DelM-

Infantry ... 360 74 440 85 ... . .. 80 11 } All due to proposals of Army Artallery ... il4 16 'J7 18 ... . .. 33 -2 
COmmISSIOn, except 8 smgle 
men of Infantry and 8 smgl. 

,Agra- men of Artillery. 

Artillery .. 137 28 129 28 8 ... ... .. . 
Infan~ ... 824 147 } 880 169 40 ... . .. 18 Due to Army Commission'S pro-Fort autry ... 96 4. 49 'J 11 '1 ... .u 

.. Artillery ." 60 16 posals, but there 18 suffiCIent 
accommodatIon in other 
barracks. 

BOh'etl"ty-
575 '94 440 Infantry ... 85 135 9 . ... . .. Not'due to proposals of Army Artillery , ... 132 18 129 28 3 ... .u 10 COmmIS810n • 

Roor""'e-
Infantry ... 440 51 .. ... 440 !il .. . ... 

Muttf'rJr-
Cavalry ... 4Z1 85 . .. . .. 4Z1 8.5 . .. . .. 

FatehgOh''h-
M ' Infantry ... 350 ... ... 350 540 ... ... 

Nor1M'--
Arlillery ... 312 61 258 Il6 540 5 ... ... 
Infantry ... 720 190 

} 1,210 (Ju;aUor- 232 ... 23 238 ... Not due to proposals of Army 
Infantry 252 65 CommiSSIon. 
Artillery ... 72 14 49 9 23 5 ... ..I 

Chackratar- . 
Infantry ... 846 142 880 169 . .. ... 34 27 Due. to. proposals of Army. Com. 

Moradabatl-
mISSIon. 

Infa.ntry .... 200 27 . .. ... 200 27 ... .. . 
Sh".1ehanpore -

Iufanv..y ... 320 58 ... .. , 321) 58 .. . ... 
Artillery ... 64 4. ... ... 64 4 . .. .. . .. 

BaMkhet and OhoubattitlJ-
Infantry ... 1,274 153 1,320 253 . .. ... 46 100 Of this, the) 

lhansie- inorease ~ 
due te pro- 46 single men. 

Infa.ntry ... 366 45 ... . .. .366 45 ... . .. posals of 29 married Illen. 
Artillery .. 99 19 . .. ... 99 19 . .. . .. Arm., Com· , 

Sip";'-
DUSSlonlS J 

Infantry ... 128 13 ... ... 128 13 '" ... 
I 
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Statement aflowing 8IJi8ting accommodation /0'1' BritisR troop' in alationa in ti" Bengal anti PlmjalJ Army 
Corps, 08\ compared 1/1itft. a(Jcommoaation til at frill be required if til, garrisona propoaed 6; tAa, 4f11l; 
Oommis8ion are approved-continued. 

~ -- -- - -
EXISTd'& ACeoK· l'aOP08BD l'l'BIIWQTB DlI'DR •• CB IIOB. DI •• BU •• OB U •• 

1I0PA.!iIOK. 01' fi&BBISq., (BXI"""'&), (BBQIIIBBD). 
, 

GA.-ISO_, - BIlIIUU. 
Sergeants Sergeants Sergeants Sergeants 

SlDgle aud Single and Single and Blngl. and 
~meDt marrled ",eo. JDar'led men, married meD. m&Rled 

"",D, IDea, meo. mea. 
~= - - ~ ~ -=---- -------~ ---

Dagshl1li,-
9~ Infantry ... U.s 880 169 $0 ... . .. =1 acreaa9 of 20 mamed men dne 

KllIngrar-
to prop088.la of Army Comml8-

402 
SlOO, but there is Bullimen' 

Infantry ,"j 13 ... ... 42 13 ... . .. acoommoda.tIoll at the BtatlOll. 

.Tulltunlrler- \ 
. 

Illfantry .. 6r~ 100 ... .. . 6'1a 100 ... .. . 
Artillery ." 1 40 17 ... ... ~140 17 .. . ... 

.Tutogh-
Artillery .. , 84 15 740 ~O 10 ... . .. II No erlra. a.coommodatIoll "''lUll'-
Infantry ... ~ 10 ~ 

ad for th18. 

8ubo,thlur- 880 169 ... ... 2()6 $1 
& ~~} ) orease the 

Infantry ... 4034 68 nu 111 b 9 r B 1'" lingle 111 
duto pro- on , l.0~a.J.B of 20 IIUIo1'ned men. 
~lColl1-

UmbaUo,- . II1Jl!BIOn a.re 

Infantry ... 4M 149 880 169 ... ... 3~6 20 Inore&8e of 1'" BlDgle mell and" 
a.ll ma.rried men due to pro-
PO$a.J.s of Army Commlsfllou. 

Artillery ,.. ~82 60 258 ~ ... 4 26 ... Not due to propotlll.ls (If Arm 
CommisSlOIl. 

T 

~l!ovaJry .. 1l~6 ~2 488 1~7 ... ... ,a 15 Due to ptoPOsaJa of Army COIl1 
IUlBSlon. 

Amt'itsar- . 
lnf~lI1q ... 261 240 } Q01J1m.rlg 7Itwr Fort- 220 42 113 ... ... 14 

} AQOOmmodatiolllufllclent. 
Infantry ... f~ 4 
Artillery ... 40 \17 ~8 ... ... J5 14 

MooZtam.-
Infantry , .. 669 88 } 770 148 1'1 III InortaBe in single men only du 
Fort Infa.ntry ~ ~9 ... ... ,.. to. propoea.l8 of ArmT COII1 • 

mI,BBIOIl. 

" Artillery ... 1~ 112 1;9 ~ ... ... 1 II Not due to proposa.la of A.no 
CoDu!rlssiou. 

, 
J{ eI1In M68f'"'-

Arlillery ... ~O ~ 1;9 ~8 361 ~6 ... ... 
}AooOmmodatiOD more thall.alli Infa.utry ... 7110 140 

} OI~I\t. 
Lahore Fort- 880 169 4Q ... .. , 10 

Infantry .. t 2QO 19 Artillery ... 
Ferorepo,-e-

U ~ 4 Not due to proposaJa /If AnIa Artillery .. 182 1~ 3 . .. ... 
Infantry .. , 768 187 } 660 1117 210 14 

CQIllIIlission. 
Fort Infa.utry 112 4 ... ... ... 

" Artillery ... 64 ~2 \17 J8 ... ... P 6 
Inorease of 25 single and 3 II1tor'-

ried men due to propoaala 
BGlDo,l PVIwU- ArmT COll1ml8slOn. 

Artillery ... 1'" ~ 330 72 ... ... 1$6 j6 Inorea.se dUe} 
to pro'posa.l8 121 aiugle m81l. 

I o fAr 111 y 25 IIllUTled meD. 
CoInDl1881On 

, 

of 

Ca.vaJry 
, 

51)4 sa 4S8 1\l'1 l6 19 Increae.e of 16 married 111911 doe .. ... 
Infa.utry 7~0 140 } to proposa.l8 of Army Comnua-
Fortrlied Enolo. In- 40400 85 3$2 $9 ... ... SlOB • 

fan~ ... i~ 4 
" Artillery .~ 49 9 23 ... .. , I> Dne to proposaJa ot A.nay Com-

IUlBBlon. . The accommodation ..t the ... 
tIon 18 Bullicwul. for the pro-

lC.,.".eeHiUs- po.ed ga.rnsou. 
of . Infantry ... 7Q9 :J3 1,320 254 . .. , ... 6\1 221 Increa.ee due to propo .... l. 

Army Com1U1B81ou IUB +W 
emg1eaud 85 mamed m9l1. 

Artillery , .. 88 \1 222 60 ... ... 1M is Increase due to propo..ue of 
Army COmm18810D a.re 748U111:1e 

Attock- and 2() ma.rned men. 
Infant':' .. 1,2 ... 110 21 2 .. . ... ~ } Not due to proposal.a of Arm, 
Artillery l~a '" ~ 9 63 ... ... 9 CotwnJ.IIBlOD. 

Ca.mpbeUpore-
Infantry ... 280 20 ... ... 280 20 '" ... 
Artillery ... 88 ~l .. ... 88 11 ... .. . 

Nowsher~-
Infantry ~ 880 17.4 770 148 1\0 26 ... 

Not due to ~ of Arm7 Artilleq . " ... ... l~ 28 .. . ... 129 28 
ComIIlisSlOU • 

• ,,,lhte-
Due to proposals of ArrJl7 COID-Illfautry ... 720 l~ 880 169 . .. . .. 160 29 

Artillert 
misstOD. ... 124 4tO 129 28 .. , 12 Ii . .. Not due to proposa1e /If Arm7 

, CemmlSfIUlB, -
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Statement sllowing e:ci6ling accommodation f01' Britis4 trOOJlIl in stations in the Bengal and Punjab Army 
Corps, as compared witll accommodation t/t,at witt be required if the garf'iaonll prop08ed by t/t,e Army 
Commi8sion are approllea-concluded. 

EXISTl.8- J,.<CCOH- PBOPOSBD 8'1'IlBlrHH DD'.1'BBBJfOB HOB. DIPl1BIlBlfCII i.BHII 
KODATIOIf. OJII GABlUSOli. (BXIBTUf&.) (RBQUIIIBD.I 

G .. UDIOIf. Sergeants Sergeants Sergeants Isergeants 
RJlillJ.lIKl. 

SIngle and Smgle and Single and Bingle and 
Ulen. II'Iarned men. m~rled men. Dlarned men. marrIed 

men. men. men. o meD. 

------ - --- - - ~ 

Peshltw_ 
S88 104 258 130 48 Artlllery .•. 56 ... '" 

Infa.n~ 1,308 173 } Fortafie Enolo. In. 
880 169 782 22 

fantry 322 17 ... '" . 
Fort Infantry ... 32 1 J 

Kuf"l'OJT1l-" . 
Infa.ntry ... Not known 1,760 338 . " ... 1,760 338 1 
Artillery .. Not known 203 48 ... ... 203 48 } Due to ca.uses not under the 

control of the Army COIlUDlll 
Dera. Ishma.l Khtm>- sion. 

Infantry ... Not Iknown 110 21 . , . ... 110 21 ) 

GENERAL ABSTRACT. 

Infantry ... } 32,630 5,477 27,761 5,436, 10,692 1,513 5,823 1,472 
Artillery 
Cavalry 2,371 471 1,952 428 605 95 186 52 ---------- - -

Total ... 35,001 5,948 29,713 5,864 11,297 1,608 6,009 1,524 

Statement 8h{Jwing eri8ting accommodatio'/P,for British troops in stations in the Madral PreBirkncy, {" 
compared wttA accommodati01' that wi1l6c requ"ed if t/t,e garri80'llB proposed by tAe -Llrmll CWtml88wn 
at'c approved. 

SecunMraha.oi cmtl T ..... 
muLgherry-

536 73 459 100 77 27 Not due to Am:y COIllJlnSSi<ln. Artillery ... ... 
"i04 CavaJry .. 3840 50 488 107 ... .. . 57 Of the mcre&Be 1 

ofca.va.lr y 
tha.t due to} All single men, 16 
proposa.1s of marned men 
Army Com·. 

1,408 226 1,760 lllr 
misSIon. J -

Infa.ntry ... 338 . .. . .. 352 Dua to Pro} p 0 S a.ls 0 f 288 single meu 

BeUCIh'?/-
Armr Com· 40 marned men. 
mISSIon. 

Artillery .. 111 31 129 28 3 18 ... EXllltmg lIIIloommodation Bulli. 
Infa.ntry .. 1,077 96 440 85 637 11 ... . .. oiant. 

Ba.Rga.w..B-
44<3 70 .as7 84 56 140 Artillery - ... ... } Existing accommodation BU1li • Cava.lry .. 462 88 ... 462 88 . .. 

Infa.ntry ... 777 144 880 - 169 103 25 oiBllt. ... .. 
Tnchtnopo/;y-

124 26 ArtIllery ... ... . .. 124 26 u ... 
Iufantry ... 189 8 ... ... 189 8 .. . . .. 

C~B-
Infantry ... 696 73 ... . .. 696 73 ... '" 

j{ .. dra.s-
Artillery .. 324 51 452 92 ... 128 41 I Ensting accommodation au1li • 
Infa.ntry 

. 5840 92 440 85 144 7 clent. ... ... 
Ba.ngoon-

133 32 97 li8 46 • Artillery ... 14 ... . .. 
Infantry ... 966 940 660 lll7 306 33 } Existmg accommodatiOlt su1li. 

Tha.y.tmyo- ... ... Clent 
Artillery ... 85 18 123 29 ... 38 11 } Existing aecommoda.tIoll IftIfti • 
Infantry .. 695 60 ~ 85 255 . .. . .. 25 Qient. 

Tonghco-
169 14 Artillery .. 123 29 46 . .. . .. 15 Existing accommodation .. S-

Infantr7 .. 353 ~ 44ll 85 .., cIent. ... 87 43 Of tlus ro-) 
crease, tha.t ~ 

I due to pro· 72 single meu. 
posa.1s of • 10 ma.rned men. . Anny Com'J 

Wellingt_ 
490 

mISSIon 
Infantry .. 148 1,320 253 ... .. 830 105 Due io proposa.1s of Arm1 CO'lIIl· 

J'Qrl Bl.aM-- I , 
i I mISSlon. 

Infa.ntry ... 1liO 1 220 42 ! 7\)' 41 ' Not to he provided. 
Belgltwm-

Artillery ... 132 24 129 28 3 4 No lDorea.se dn& to Army Com-

747 
mISSIon. 

Infa.ntry ... 147 880 169 . .. ~8 138 22 Due 110 proposals of Army Com-
J'a.lllweram- DllSSIOIl. 

Artillery ... 37 ... .. . .. 37 .. . ---------- - -'Total .. 11,1172 1,608 9,867 1,953 3,078 248 1,863 575 
, 

GENERAL ABSTRACT. 

Artillery ... 2,094 339 
1,

899
1 

408

1 

389

1 

43 184 112 
Cavalry _ ... 846 138 488 107 462 88 104 57 
Wan!a7 ... 8,132 1,131 7,480 1,438 2,227 117 1,575 406 
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.Btatemeld ~1towing e~i8ting accommoilationfor Britialt troop' in dation' in tlte Bom~al Preaiilenc], G8 

compareil wit;" accommodation that witt be required if thigQrli,onl prop08ed b, .Army (})mmi88ion 
are approved. ' 

GAlIIIISOll'. 

AbO'V. Dad_ 
Artillery 
Infantry 

\ 
K'IIH'f'acne-

Artillery 

Infantry 

Ahmsdabaol­
Artillery 

Infantry 

BModa­
Artillery 
Infantry 

Bombay­
ArtilleI7 
Infantry 

Poona and Kwflee­
Artillery 
Infantry 

So.twra-
Infantry 

EXI8TllfG .00011" PBOPOBBD STaBWMB DJPlIBlIJrCB 11':0.. DIPJ'B ••• oa LBSS 

::: } 

KODATIOB. 011 eABB'.OB. (B:uenae.) (BBQUIlIBD ) 

Sergeant. 
SlDgl. and 
men. married 

123 

705 

150 

92 

300 

200 
4004 

460 
1,840 

14() 

men. 

30 

120 

20 

16 

4 

4() 
66 

102 
252 

36 

Sergeants 
Smgl. and 
men. DlarrJed 

389 
880 

129 

880 

129 

194 
440 

387 
1,100 

220 

men. 

93 
169 

28 

169 

28 

36 
85 

84 
211 

42 

Sergeants Ser.eants 
Single and Siogle and 
men. married m.ea. mamed 

21 

6 

73 
74() 

men. meD. 

18 
41 

889 
880 

6 

175 

148 

'''36 

80 

93 } Due to causes beyond control of 
169 A:rmy CoDllJU88Wn. 

No ~oNase due to Arm)' Com­
DllBBlOn. 

49 Due to Army Commission. 

8 No increase due to Arm)' Com­
DllBsion. 

69 Increase due to proposals of 
Army ColDD1ission. 

80 Increase dne to Army Ooznmie. 
awn. 

'''19 Inc~ase doe to Army COIDDIJ.I­
BlOo. 

6 Increase dUe} 
to proposo.1s 36 aingle men. 
01 Army 5JD&madmen. 
COllUWSsion 

Mhow a'l1,li AsirgMn-
Artillery , ... 
Cavalry ". 

184 
450 
842 

S8 
74 

14() 

201 
488 
880 

44 
107 
169 

17 
38 
38 

J } Increase due to propoea1e 0 
29 A:J:m)' Couumssion. ,Infantry '" 

Nmseeraboo­
Artillery 
Infantry 

KOh1IIptee~ , 1iagpor~ tm<i 
Beroncnal-

Artillery ._ 
Infantry ... 

148 
630 

300 
662 

Allen.­
Artillery 
Infantry :::} 696 

AhmsiJJn,agg!.l'l'­
Artillery 
Infantry 

Deun­
Artille1'1 
Infantry 

Inliore-
. Infantry 

NeflmlUCk-
Artillery 
Infantry 

132 
.312 

132 
692 

96 

132 
432 

27 
114 

129 28 
880 169 

42 
120 

128 { 1'14 
880 

21 
104 

26 
122 

16 

21 
34 

56 
85 

'36 
169 

-,." 

19 

42 
222 

132 
~12 

132 
692 

96 

132 
432 

"'37 

22 
104 

26 
122 

16 

21 
34 

250 

} 378 

1 
55 Doe to propoea1e of Army C0m­

misSIOn. 

14 } Existing accommodation om 
H. ment. 

'17 Of this Inorease only 144 single 
and 20 mamed meD due to 
A:J:my COllUWSsion. 

Hyli1'abadr­
Artillery 
Infantry :::} 480 82 ... ... 480 8?... • .. 

.. 226~0' 129 28 97 ...... 8 

Baugor-
Artillery 
Infantry 

Artillery 
Infantry 
Cavalry 

ToW 

•.• 260 38 440 85 .~ 180 49 
--I---~-i-

... 11,2~0 1,852 10,547 2,090 I 3,628 ,529 2,955\ 765 

::' } 10,770 
450 

GENERAL ABSTRACT. 

1,778 10,059 
74 488 

1,983 
107 

2,917 
S8 

732 
33 

1 No, increase due to Arm)' Com.. 
DllBII1On. 
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APPENDIX XXIX. 
Varioub returns and papers referring to the British Army in India. 

Return shewing ages ana service oj men who have come out to India within the last three yeara. 

ON REACHING 

AGB • 

t i .. 
l i 5 

COBPH ! ~ 
~ '" i .... ... i .... .. .. 
:! :! ! ~ :! :! 
'" '" '" '" 1 ~ ~ ~ ~ " ~ " ~ '" '" 1 '" '" '" fa ;j Ii Ii " ~ !< ... 
~ 

., 
'" 0 ~ ... i ~ ~ 

.... .... .. .. 
:! ~ ~ 1;/ 

~ ~ ~ ~ ~ .. 0 
0 0 0 0 Eo<, 

B.ttahun, 18t Foot , 16 88 60 11 8 127 

.. 2nd" 8 3 II 9 184. 411 147 66 832 

.. Srd tJ 2 ... 14 14 17 11 5 fit .. 6th ') 1 B , 44 111 48 13 223 

" 
6tb .. .. 11 59 11' 28 4 218 

.. 6th .. 12 8 27 47 189 868 113 62 816 

.. 7th .. 76 11<1 191 28 2 411 

.. 8th .. 8 11 9 69 188 471 117 49 917 
9th 7 II S 58 65 142 21 8 296 .. .. .. 11th .. 8 7 20 112 240 200 106 III 858 

.. 12th .. 13 5 5 90 197 899 130 180 1,018 

.. 13th .. 6 .. 130 9' 47 256 145 243 921 

.. 14th .. 6 .. ... 85 44 52 13 40 153 .. 14th .. 5 . .. 11 141 196 290 126 22 789 

.. 15th .. S 1 .. 36 58 149 80 1 279 

.. 16th .. 1 6 22 iii 58 13 5 156 

.. 17th .. , ll. ... 27 71 " 18 'I 203 .. 17th ., 8 10 84. 55 180 320 288 1M 979 .. 18th .. 1 1 II 89 76 144 20 28l .. ZIB!; .. .. 2 S 20 89 97 SS 140 107 .. 22nd ,. 11 1 II 05 89 1<17 19 4 828 .. 25th .. 1 .. 2 49 78 118 40 24 301 

Foot . , .. 'I 5 8 89 213 116 103 981 872 .. ... ... S 1 2 45 99 1<1.1 41 11 38~ .. .. ... ,n . .. 1 13 49 144- 50 21 278 .. .. 1 1 SO 64 91 11 5 209 .. .. ., 3 .. 1 52 108 180 45 5 994 .. .. ... S 2 6 44 97 160 402 9 863 

" 
... .. 5 1 5 68 94 93 22 10 298 .. ... S 4 1 24 36 37 15 4 126 .. ... ... 6 II 37 - 85 219 57 16 491 .. ... 3 2 2 40 109 199 87 41 996 .. ... ... 1 , 16 89 131 71 4 265 

lat\ahon, 60th Foot 2 .. 42 101 lIl7 86 1 809 

OJ 60th .. 15 Z 9 106 201 465 106 96 1,019 
Foot .. .. 7 a 5 23 91 107 10 2 247 

0 .. ... ... 1 2 27 78 173 83 7 821 ... ... " 8 2 43 67 147 37 11 814_ 
1 ... 12 2 1 43 99 118 87 13 32. 
L .. ... 2 2 6 55 58 158 20 2 808 
L .. ... 6 7 16 27 107 191 SO 7 446 
L ... ... 'I 5 81 109 150 20 14 886 
I ... 5 io 28 97 131 82 i 305 ... .. ... 6 2 26 57 13 2 105 

I 
., u, S 14 16 19 190 390 155 106 896 .. ... 6 1 9 28 61 163 40 1 Z98 

n .. 1 40 85 44 69 23 6 182 

' .. .. 5 2 6 44 102 126 18 8 810 . , .. ... .. 10 56 87 107 40 2 802 
I .. 6 .. 1 2 86 128 33 10 266 

,l" .,. ... 4 7 17 67 102 846 188 129 860 
lattahon RUle BrI' 2 .. .. 7 67 1940 60 9 839 
de. - - - ------I-----

Total .. 215 115 417 2,271 5,004 9,106 2,935 1,806 21,869 

)FEICE OF ADJUUNT GENERAL IN INDIA,] 
HEA.D.QUA.RTERS, 

Simla, 17eh October 1879. 

HEAD·QUARTERS. 

I 
.. ! ! .. ., 
~ ~ 

:i § g. 
~ '" '" !l ;j 

M .... .. 
~ ~ ~ ~ 0 

6~ 26 16 
.. 73 384 
14 37 7 

84 92 
126 51 10 
99 315 204 
43 235 84 

270 866 76 
85 102 88 

268 280 69 

184. 220 199 

1 206 186 
6 70 45 

67 309 260 
108 66 57 
27 74 25 
72 70 40 

S.s40 121 100. 
6 108 82 

30 105 46 
115 182 16 
32 154 66 
67 970 189 

160 101 30 
75 127 19 
80 123 21 

110 185 40 
57 178 76 

118 103 40 
14 81 22 

143 165 87 
72 224 59 
II 26 1840 

13 215 49 
276 116 151 
29 88 72 .. 13,. 147 

109 119 47 
27 106 66 

105 122 54 
186 

L 192 68 
179 164 9 
15 107 139 
29 31 21 
'16 120 199 
82 118 115 
17 65 54 
43 141 68 
52 142 74 
58 64 85 

107 243 194 
48 160 84 

------
4,207 7,825 4,473 

# 
BBBVIOB. 

l i 5 RBIU,RX8. 

" ... .... ... ... .. 
~ ~ 

.. 
i " ~ ~ " '" '" '" Ii Ii Ii " '" ., ... ... '" ~ ~ 1;/ :! :! .. .. .. 0 

0 0 0 0 Eo< 

8 1<1 127 
163 88 13 161 832 Regiment arrIved In IndIo., 1st 

1 1 1 12 73 March 1878 

54 It , 25 223 
10 II 1 16 216 
55 17 9 U7 816 Regiment amved 10 Ind ... Wlh 
80 11 4 4. 411 October 1878. 

43 56 6 100 917 Regiment amved m Incha, f6th 
49 7 4 12 296 October 187.7. 

21 8 40 177 858 Regiment amved 10 India, 14th 
March 1877. 

87 106 81 241 1,018 Regiment arrived In In<ha, 14th 
Oclober 1876 

50 285 49 202 921 Regiment arrIved 1D India, alh 
16 6 2 12 158 March 1878. 

44 8 12 89 789 Regiment arrived In India, tIh 
26 12 3 7 279 N ovombe. 1878. -

12 4 8 11 156 
7 . .. S 11 203 

0 

49 1. S 8140 979 RegIment arrived In India, 8th 
73 10 3 282 

Novembor 1876. 

6 1 19 207 
7 2 2 S 828 
6 5 12 86 301 

61 21 8 181 872 ReRlment arrived In Ind,., 4th 

10 40 8 26 839 
March 18711. 

15 2 6 340 278 
20 11 1 3 209 
87 8 4 15 894 
18, 8 S 23 863 
7 5 2 .as 228 
8 6 126 

49 12 4 18 421 
26 8 1 11 896 
741 i7 1 9 965 

8 13 2 9 S09 
138 93 41 204 1,019 Regiment arrived uI. Inch., 6th 
49 S 8 8 247 Vecember 1876. 

28 4. 1 '1 921 
22 2 1 14 au 
2a 7 4 23 825 
16 3 1 2 a03 
22 '1 'I 140 ~"6 
6 5 4 19 386 

26 18 ... 5 806 
18 3 2 6 105 

129 101 52 219 896 Regiment arnved 111 India, loth 
SC .. 8 298 Maroh 1879. 

82 1 2 11 162 
32 11 15 810 
13 .' 2 19 902 
28 11 1 19 266 
49 84 26 193 860 Re~~~:::::b~~r~~7~ In India, 10th 
21 9 8 a 8S9 

----------
1,740 1,003 380 2,741 21,869 

G. R. SHAKESPEAR, Oaptam, 

Deputy .J.88istanl Adjutant G'''6ral. 
y 



Time.e:vpirea Men lent ~ome from India (three l(reliaencie.t ). 

, SERVICE IN THlil ARMY. - SERV):CE m lND~ 

Year (trooping seRson). Arm. > 

. Under 6 6 years and 
TOTAL. 

11nder 2 Under 3 Under 4i Under 5 Under 6 6 years and 
TOTAL. years. upwards. years. years. years. years. years. upwards. 

, 

... I 
Artillery ... .. , ... ' 119 I . .. 6 2 1 I 163 179 

1875-16 Cavalry ... ... ~ .. 66 ~ 1,525 ~ .. 9 1 1 2 53 66 
I J 

, 

l Infantry ... ... . .. 1,280 16 35 13 174 110 812 1,280 

-
Total ... ... 1,525 16 50 16 ]82 113 1,028 1,525 -- -

-

r Artillery ... ... ... 221 1 1 5 1 3 15 202 221 

1816·77 ... ~ Cavalry ... ... . .. 108 
~ 2,285 . .. 9 19 . .. 1 79 108 

l Infantry ... . .. 400 1,5.10 J 41 214 172 292 360 811 ],950 

-
, 

-
Total ... 400 1,885 42 228 192 295 S713 1,152 2,285 -

... f 
Artillel'y ... ... 1 82 1 1 1 7 1 1 72 83 

1877·78 Cavalry ... ... . .. 76 2,433 1 7 25 8 .. . S5 71$ 

J 
. 

l Infantry ... . .. 721 1,553 88 198 S93 326 852 411 2,214. 

I . 
Total ... 722 1,711 90 206 425 S35 853 524 ~,433 



BELONGING TO SUB-DISTRICT BRIGADE. BELONGING TO THE REGIMENT TOTAL. 
NUllBlIR OD' WOMDlf AlfB 
OIlILDRl!]J ow 1s~ JULY 

i CORPS LONG BBBVICB. LONG SBllVIOB LORG 8BRVIOB ~ORPS. 
1873 

Short Toto.!. Short Toto.!. Short Toto.!. ." 

1st period /2na penod 
selVlce. 

1st penod. /2nd perIOd 
serVlce. 'servi.e. S 

£ 1st period. 2ndpenod. Women. Clllldreu. 

--
2-1 Foot ... 28 • 38 92 158 83 253 3 339 111 291 95 49i' 2-1 Foot ." 84- 153 
2-2 " 

... 31 39 569 639 127 46 26 1'99 158 85 595 838 1-3 " , ... 90 161 
1-3 " 

... .. , ... 108 108 100 291 ... 391 100 291: 108 499 1-5 " . .. 80 146 
1-5 " 

... 17 22 277 316 86 469 45 600 103 491 322 916 1-6 " ... 92' 134 
1-6 ,r ... 35 20 239 294 88 347 14 449 123 -367 253 743 1-8 " ." 1>9 101 
2-6 ... 54 23 641 718 51 38 1 90 105 61 642 808 1.11 

" 
_ .. 91 177 

" 69 76 ti72 817 53 31 25 109 • 122 107 2-12 82 141 2-8 " 
697 926 " ... 

2-9 " 
... 75 ... 872 447 240 139 ·55 434 -315 139 427 881 1-14 

" 
.. , 77 136 

1-12 ... 144 76 488 708 66 94 72 232 210 170 560 940 1-17 
'" ... 109 193 

" 58 40 713 811 66 16 1 83 124 56 714 894 2-19 
, 

100 190 2-14 " 
... 

" 
... 

1-17 .. 40 68 292 400 166 348 ... -, 514 206 416 292 914 2-25 
" 

... 77 .151 
" 147 81 847 575 ?I3 95 1 309 360 176 348 ,884 26 68 109 1-18 " 

... .. ... 
2-22 " 

.. 2 ... 344 346 332 172 50 554 334 172 394 900 36 
" ... 51 93 

1-25 " 
... 51 126 526 703 56 53 19 128 10~ 179 545 831 37 

" ... 101 136 
34 " 

... 120 128 480 728 134 46 4 184 254 174 484 912 ' 39 
" 

.. , 115 218 
39 ... 52 50 233 335 123 436 ... 559 175 486 233 894 40 .. ." 83 113 

" 
~ 40 ... 21 44 384 449 309 93 54 456 330 137 438 905 41 

" 
.., ,95 176 

" 108 69 429 606 114 75 189 222 144 429 795 51 111 125 51 ... ... " ." Ii!; " 40 30 392 462 269 ' 246 515 309 276 392 977 54 101 139 
'" 54 

" '" , ... " ." 
I!l 59 ... 89 120 342 501 125 840 29, 494 164 460 371 995 55 

" 
... 85 171 

" 10 10 151 479 29::1 929 151' 479 309 939 58 57 142 2-60 " c· '" ... . .. 
" .. 

4-60 '" 145 84 589 '818 13 12 35 60 158 96 624 878 2-60 " 
... 90 182 

" IV> 41 277 433 85 808 26 419 200 349 303 852 62 89 183 62 
" 

... " 
... 

63 ". 39 ... 360 399 96 410 ' ... 506 135 410 360 905 63 " ... 97 172 
" 65 ... 45 29 • 296 370 154 371 1 526 199 400 297 896 65 

" 
... 106 168 

" 19 33 441 493 272 52 324 '291 85 441 817 70 86 139 68 
" 

... ... " " 
70 .,. 59 33 362 454, 194 233 5 432 253 266 367 886 72 " 

.,. 109 157 
" 17 '9 399 425 157 318 46 521 174 327 445 946 85 92 197 72 ... , 

" 
... 

" 73 ... 32 38 214 284 74 313 11 898 106 351 225 682 92 
" 

... 81 158 
" 81 ... 67 71 482 620 !l6 197 36 329 ' 163 268 518 949 96 

" 
.. 79 165 

" 85 ... 37 7 307 351 79 447 12 538 116 454 319 889 106 ,r ... 85 154 
" 92 ... 40 28 334 402 75 376 4 455 115 t404 338, 857 109 " 

.. , 98 174 
" 100 " 

... 81 .)1 56() 692 65 90 2 157 146 141 562 849 
4 Rifle Brigade . - ... . .. ... . .. 318 209 447 974 318 209 447 974 . 

-
-

Totals ... 1,827 1,474 12,571 15,8,2 4,630 7,443 1,323 13,396 6,457 8,917 13,894 29,268 Total .. 2,820 4,954 

- , 
~ 

15,374 



RetU1'n shewing the tr Term8 of Service" 01 Non-Commissioned Office" and Men, ~c.,-(continued.) 

BELONGING TO SUB.DISTRICT BRIGADE. BELONGING TO THE REGIMIj:NT. TOTAL. 

----
' N1JKBBB 0» WOMBIt' 

AlfD CHILDBBl'f oN 
182 JULY 1878. 

CORPS LON\i SBBVlOll. LONG BBBVICB. LO.ll'G aBBVIDS. CORPS. 

~ Short TO!rAL. Short TO!rAL. Sh«>rt TcnAJi. " 
I 1st peri~d.lznd p~Od. 

strnoo. 
lot period I 2nd penod. 

-.elVlCe. serVIce. 

women·l 
~ 

1st penod.\znd penod. Ol oJluIdren. 
II 

/ 2-13 Foot ... 58 22 694 774 25 100*· .. 121i 83 122. 694 899 1-21 Foot ... 118 229 
2-16 

" 
98 48 437 . 583 -170 134 1 305 268 182 438, 888 43 .. ~ .. 83 100 -

1-21 - 34 240 274 111 351 ... 462 145 351 240 736 44 ... 111 137 .. .. 
33 

" 
... 136 143 530 809 84 43 'i 134 220 186 537 943 45 .. 130 244 

.,,; 43 
" 

60 '50 272 382 198 186 73 457 258 236 345 839 48 
" 

... 92 175 
<II 44 57 62 248 367 275 238 513 332 300 248 880 67 91 138 P:l " 

... .. 
" 

, .. 
~ 48 ,. .. , 48 50 142 240 254 206 8 468 302 256 150 708 76 

" 
... 106 197, 

67 
" 

... 12 6 327 345 391 108 82 581 403 114 409 926 89 
" 

~ .. 157 302 
89 .. ... 74 57 331 462- 290 194 1 485 364 251 332 947 107 " . .. 69 133 

....... 

, Totals ." 577 438 3,221 4,236 1,798 1,560, 172 3,530 2,375 1,998 3,393 7,766 Total ... 957 1,655 

~ 
4,373 -2-7 Foot ... 328 150 223 701 159 28 1 188 487 178 224 889 1-2 Foot ... 97 197 

2-11 
" ... 98 45 595 738 37 87 42 166 135 132 637 904 49 .. ... 86 151 

~ 1-14 
" ... 51 163 104 318 63 112 3 178 114 275 107 496 56 " ", 117 156 .. 2-15 . 95 40 492 627 121 138 5 264 216 178 497 891 59 78 147 

~ " ... " 
... 

2-17 " ". 83 53 486 622 104 61 12 177 187 114 498 799 66 " 
... 108 152 

p:l 66 
" ... 69 62 371 502 254 188 , .. 442 323 250 371 944 68 

" 
. .. 105 163 

78 
" ". 78 60 663 801 27 55 10 92 105 115 673 893 83 

" 
. ... 60 119 

83 
" ... 104 286 290 680 72 176 ... 248 176 462 290 928 105 .. ... 35 . 55 

108 .. ... 120 249 

Totals 906 859 3,224 4,989 837 845 73 1,755 1,743 1,704 3,297 6,744 
Total ... ' 806 1,989 

~ 
3,447 

GRAND TOTAL ... 3,310 2,771 19,016 25,097 7,265 9,848 1,568 18,681 10,575 I 12,619 20,584 43,778 GRAND TOTAL .. 4,583 7,998 

~ 
23,194 I 
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. Num3er of fiJOt1W, and chiUren on lat July 1873 and 1879 • 
--

1873. ' 1879. DBCBBA.SB. 

Arm. Presldenoy. 
. 

Women CInldren. Women. ChIldren. Women. I ChIldr.~ 

.. ) Bengal ... 345 596 273 460 72 136 Monthly allowance of 
CAVALRY Madras ... 132 270 105 225 27 45 Rs. 2·8 per chIld of an 

L Bombay ... 62 125 32 56 30 69 effectIve BrItIsh soldIer --- - --- serving in India,§207 4, 
Total ... 539 991 410 741 129 250 Pay Code. -- European women Rs 8 

r Bengal ... 2,820 4,954 1,669 3644 1,151 1,310 each; all other women 
INFANTRY ... t Madras ... 957 1,655 656 1241 301 414 natIves of India, Re. 6~ 

Bombay ... 806 1,389 481 944 325 445 8, as subsistence al • - ------------ lowance, § ~067, Pay 
Total ... 4,583' 7,998 2,806 5,829 1,777 2,169 Code, 

For full and half 1'110. 
GRUD TOTAL ... 5,122 8,989 3,216 6,570 1;906 2,419 tions. see § 2084·85, 

besides carriage on 
line of march. . 

Memoralulum on a 8eparafe Britisk Army in Initia. 
1. This will depend mainly on the result of the British Army Re-organization Committee now 

ordered to assemble at Home • 
. . 2. Aa indicated. in my notes on it, paragraph. 7, the abov~ measure would, it. is believed, prove 

pohtIcally and finanCIally advantageous. The first, as It wowd give a force to thIS country which 
would not be liable to a recall for any emergency at Home, on the continent, or to the colonies; but. 
as it is, the British troops out here would, and naturally, be withdrawn for any imperial; continental, 
or colonial emergency. thus lowering the strength of the European force in India to a dangerous poli .. 

tical mInimumj on the second point. financial,* ther~ 
• Here it might be noted that volunteer forces might can be no question that it would be cheaper to have 

be encourageil to be enlisted separately of British and a. standard army than one perpetually on the relief to 
Eurasian regiments i perhaps .. mixed corps" wonld be-
the best. and fro. That there need be no military deteriol'ation is 

proved by the excellent dIscipline always maintained in 
the Company's old European force. as may be instanced in the cavalry, artillery, and infantry now em­
bodied in Her Maje;;ty's Royal Army. .1;3ritish recruits should not be sent out to India till the age 
of 20 ; there would be a great saving in mortality and increase to the manhood of England. ~ 

That this measure would be popular is undoubted and has been proved already in the old Com,. 
pany's army; as also that it would tend to morality; for ~nder the present regime, it is absolutely 
necessary that only a small percentage of wives can possibly accompany their husbands out here; nor do 
the "short-service" men marry in India from force of circumstances; the obvious and necessary, and. 
it must be recognized, natural consequences are fornication, perhaps worse; a lowering of moral tone; 
disease. which assuredly will affect unborn generations; an early physical decay and inYaliding, with 
pauperism and a cancer in. the body politic, and an early death; whereas, in a local army, marriaO'e 
would be sanctioned in much larger numbers, as waS the case formel'ly, thus avoiding, in a gre~t 
measure, the above consequences. It also may be a mooted point whether, if India is ever to be colo­
nized, the most suited colonists would not prove to be offspring of British fathers and Eurasian mothersf 
even of native women; they would, in a greater degree than the pure European element, he inured 
to the climate. Eurasian regiments might also be raised; they ought to prove, with propel' manage­
ment and with some portion of British blood, capable of mastering the pure Aryan element, an improve­
ment on the Asiatic against the Asiatic. 

3. Recruiting mIght be commenced at Home at the age of eighteen. Establishing depats, where 
they might be drilled and sent out to India. at twenty, a considerable number to be maintained at Home 
for cavalry, artillery, engineers, and infantry to fill up vacancies at once, Twenty years' service in 
India, ten in the Home '" reserve" after it, with the two previous to coming out, would make a' total 
of thirty-two years, and age at pension would then be fifty. After ten years' Indian service, if neces­
sary. a soldier might be sent Home and relieved from its l'egimental reserve for five, returning again for 
the same period. 

4. Pay as in the Royal* Army whilst 

II Wonld make it permissible to volunteer for the 
local army at t"6 t'IhtIB of "."'if "ome; journey ex· 
penses thus saved to Government. .An actuary wonld 
soon strike out a mean of pensIOn for such exchanges 
accordmg to length .of Home and Indian service and 
difference of climate. 

out in India, some portion must" and always should, do so 
as to relieve the English Exchequer, and as a school of ex­
perience fOl' the practical duties of a soldier and chances of 
active service. But the local army for India, which would 
always supply, as before, the non-commissioned staff of the 
army, also its warrant officers for all departments, should 
always be maintained, at half the strength of the Royal one. 

Pensions according to Indian rates if elected to rema.in in India, English rates if at Home j as also 
for their families the sums with their pay whilst in England,-a airM qud nOli, a widow and Qrphan 
fund from pay deductions, the former forfeitingit on re.mardage or immorality; the lattel'~ boys and 
girlsat sixteen. Father continuing to pay to the funds, after being pensioned, optional. 

5. Here again is advocated the " brigade regiment" method, 'fIiz., but with three guns, two squad­
rone~ and 800 infantry, one company being pioneers, with an engineer officer attaohed j carriage suf­
ficient to render the above an effective" moveable column" at the shortest notice. 

6. Now comes the apparent difficulty, but it must be a real one, viz., the efficiency of this local 
army. All candidates tQ state at the time of their exami. 

N. ~.-It need Bcarcelybe nO,ted that there yo'ould nation that they were desirous of belonO'ing to it. Those 
be reglDlentii of ea vaIry, artillerr and engmeers . . . de. 
besides. for the SCientific branches, englDeers an .al'iJlllery, to be 

educated at Woolwich; for oavalry and mfantry, as at 
z 
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present, according to their status, at the public examinations, according to which. to have the option of 
electing tar either, if not clashing with the public servicOl j a. certain number of direct commissions being 
given, gratis, if duly qualified ~ exchanges between the Royal and local armies to be allowable witholJt any 
expense to the State, and agreeable to any personal arrangements between the parties themselvell. A 
Government actuary to.decide t~e di~erent r~tes of pension consequent on such exchanges. The pay 
the same as for the Royal Army In IndIa, pensIOns as ruled for those of Her Majesty's IndIan forces, lind 
a compulsory one for widows and orphans. 

7. It might be worth consideration whether one general ct Indian military colleg-e II should not be 
established for the education of these young gentlemen, from the engineer to the infantry course, 
something on the footing of the former Addiscombe College, present Woolwich, and the mihtary branch 
of the Oxford one lately established. 

8. These few brief notes are from the experience of the undersigned whilst in Her Majes~y's late 
lst European Bengal Fusiliers, present 101st Regiment, and which he joined from staff employ during 
the BUl'm,se war of 1852-55. 

H. BOIS RAGON, Colonel, 
Commandallt,4t!i SiHa. atlll Comlo,anding JJera lamnil Khan JJi,trict, 

Punjab Fro'ltier Force. 

ADDENDA. 
1. A matter forco11sideration also. whether the Commanders-in-Chief of Madras and Bombay, 

with their head-quarter staff, could be dispensed with. It certainly would be a financial saving, and 
probably the work would be as well, if not better, carried out by one Commander-in-Chief and staff for 
all India. One for Her Majesty's British Army is found quite sufficient, ruling from the Horse Guards 
the troops all over the world. 
_ .2. The native troops of the above Presidencies might be considerably reduced, leaving sufficient to 

furnish them to watch the main points and the governments of native rulers, such as at Secunderabad, 
lIydel'abad, &c.~ &0. (politically should all such be considerably reduced 7), and to supply them for 
;Burma, Sindh and Aden, the Straits and China, and Bay of Bengal. 

H. B. 

Note ~!I Colonel H. BOISl!.A.GON, 4tli. SiMa, in regard to the J3ritid Army. 
'rile short-service system has been tested, the result being a committee for its re-organization. It 

ayplies to continental nations, with their enforced conscriptions, and possessing no colonies; but with 
us, where the military profession is voluntary, and in the dominions of the Queen-Empress on whose 
Empire It the sun never sets," this method is not so feasible. 

2. The term of service might be-
10 years with the 1st battalion. 

/) "" 2nd" 
/) .... Brd" 
/) "" with the reserve. 

Total 25 years, which would not prove too long a service, a considerable PQrtion or it being passed in 
England and in some ofits healthier colonies. Say a lad enlisted at 20 (he should not much before), 
his age on retiring on a pension would be 45-sufficiently young amd vigorous for manual labour, 
though, perhaps, too otd fol' civil-life competition, which, however, he might still attain to Oaying the 
maximum age for it about 35) by buying his discharge after fifteen years' service; few would do it. 
The :h'd battalion is advocated for two reasons, viz.-

(a) If both 1st and 2nd battalions are on active service abroad, they would be fed by the 
3rd battalion at Home. 

(~) Which might also be considered as the 1st reserve, which might be worked on the regi. 
mental, instead of a general, system. 

The 2nd, or last, reserve might be worked on the national county method. 
The men might be encouraged from this latter to volunteer for the militia or police force consta. 

bulary, retaining their pensions. Volunteers, yeomanrr, and other cognate forces are admirable aux. 
iliaries, but they should be kept separate from the calculation for the regular army, 

3. Which should serve ten years in India, or in l"otation in it and the other colonies. 
- 4. It might be a point for consideration, especially for foreign service, particularly in India, whe­
ther in future the army "unit" should not be represented by the " three arms of the service "-artillery, 
cavalry and infantry-consisting oC 2 guns, 1 squadron, 800 infantry, one company pioneers, with an 
engineer officer attachl:ld, a "brigade regiment," including the two scientific branches, engineers 
and artillery; it would thus be C( self-supporting," and in India might have regimental carriage 
attached, which would render it capable of marching at the shortest 11otice. 

5. Regiments of 'f mounted infantry" might be raised, a separate body, as are the Rifte Bl·igade. 
6. It is not presumed herein to enter into any question of pay for each of these bowes lespectively, 

which is a matter of finance to be adjusted only by the- Home Government. 
7. But it m.ight be suggested here, that financially, politically, and in a m.ilitary point oC view, 

,it would be a great saving, in all respects both in this country and to the manhood and vitality of 
England; if recruits were not entertained before the age of 20, and served ont here (or tea yeariJ at 
least. ~t present boys come out at sixteen, consequently the mortality is considerable; the If short-ser. 
vice" men are perpetually on the sea to and fro at an enormous expense, and whilst 80 journeying, 
either this country or at Home, or both, are deprived of the services of so many men in the interim. 

s. ·The position and pensions of the commissioned officers have already and lately been liberally 
dealt with,-aud it is not therefore contemplated that this question will be re opened before the present 
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Commit~ee~ but that if a !U0re. extended scale of payment for widows and orphans might be'entertained ... 
a s?,bscnptlOn towards. thIS mIght be made. compulsory OD, officers in the serVIce voLuntary .wheu 
~~. ' 

? As .regards the non-commissione~ ranks ~nd privates, this should. cel"tainl~ be thoroughlY' en­
ter~amed, It IS demanded on every pomt of VIew I a compUlsory subscriptlOu belDg inSIsted on whils!;. 
actIvely serving; when retired, to cease; the Government paying the pension on the death of the, hus­
band, and should the widow marry, or lead an immoral hfe, lapsin,g to the State. 

ADDENDA. 

Under the supposition that. India had its separate British army, Ceylon might be included in it~ 
also pelhaps Burma, the StraIts, China, Japan and Aden; thus the only foreign and colonial service, 
the great bnlk of the Royal Army would have, _would be the Mediterranean and Heligoland, Cape 
African, and Atlautic possessio:cs and Mauritius and West India Islands., ' 

2. Or it might form a separate fOl'ce for foreign service, as above. enumerated, leaving only Ceylon 
to India and also Burma and the islands in the Bay of Bengal, and, it might be advisable also,' Aden, 
the StraIts and China, under th~ direct and, indirect supervision of the Government of India .. whet"" the 
Imperial colonial system is not purely in operation. . 

3. The Dominion States in- Canada, Australia, and New Zealand are self-supporting as to their own 
protection. 

H.B. 

Note in regartllo married eata7Jlialzme1zt 7J!I Lieutenant-Oolonel J. W. HUGHES,54th Regiment. 
It seems to me that since the proportion of old soldiers is greatly reduced, and efforts are made 

to shorten the tour of service of a !egiment in India, the establishm,eQt of married soldIers might b~ 
decreased to the nnmbers allowed at Home and abl'oad elsewhere than India. 

The saving of expense and the advantage of reducing the impedimenta of a regi,ment need. nQ, 
~~. -

After a regiment leaves England, the married roll is chieffy ~ecrulted by volunteer!!. frorq other 
corps. These men seldom add much to the ~fficiency of their new regiment; they study only their­
own comfort, and do little towards keeping up barrack room discipline, the great use of old soldiers. in. 
these days; while their cost to the State may probably be estimated at that of three single men. 

Their wives are not unfrequently undesirable characters, and theIr children acquire, by the time 
the father is pensioned and they are 10 or 12 years of age, habits of helplessness which unfit them for 
their future life in England. , 

I think therefore tbat the number of married volunteers might advantageously be limited and a 
bar set against any who were not either qualified for promotion or having respectable wives, and being 
of industlious habits, might hope for employment in India at the end of their service. , 

Memorandum on a proposed method for utilizing grass-cutters' ponies wlten on tlie 
mm'ch and for reducing the number of native followers of a British cavalry 
regiment. 

1. Bt!fore entering into details on the subject of the transport required for a British cavalry regi. 
ment, whether merely on the march from one station to another, or proceeding on field service, and be­
fore attempting to show how a cavalry regiment may be made to a large extent independent of the 
transport and commissariat departments, it is supposed that the British soldier has been already taught 
to look on the nnwieldy double-pole tent, now used throughout the service as an article of luxury, to 
he used only in standing camps or when pestilence or field service compels a regiment to leave its quar­
ters during the hot weather months. 

2. Assuming, therefore, that the soldier has been thus taught, I would first propose that the camp 
equipage now attached to a regiment, or a portion of the same, be handed over with the barracks when 
a regiment changes its quarters, and that in lieu of these tentll, a bell tent with an outer fly and two' 
doors, to allow of free ventilation, be issued at the rate of one tent to every 10 men. 

3. 'fhe only objection to the common bell tent is that the door-way admits the rain; the fly will 
not only afford more protection from the sun, but will also remedy this. evil, as it can be shifted so as 
to cover the door-way if necessary without closing the entrance. 

4. In advocating this change of camp equipage, I am prepared to.find that my views will be op­
posed by many commanding officers and medical men, who have little or no experience of Indian life 
beyond the limits of a military cantonment, but I feel confident that my opinions will meet with the 
approval of all officers fond of field sports, who are accustomed to roam ~bout the districts at aU seasons 
'of the year, and who are aware that it is not only posssible to, eXls,t, bqt also to be comfortable, in a 
tent similal' to that the adoption of which I now recommend. 

s. Although I do not propose that the small teut be used on ordinary occasions during the ex­
treme heat of the summer months, yet it may be as well for me to state that a similar tent, made up 
by Colonel Swindley 1 late of the 15th Hussars, was pitched alongside of a double-pole tent in the month. 
of June last, when the temperature of the former was found to exceed by two degl'ees that of the 
latter. 

, 6. My second proposition is that the establishment of syces and grass-cutters of a cavalry regi­
ment be placed on an entirely new footing, by which the Government may effect a large annual saving, 
whilst at the same time greatly increasing, the efficiency and mobility of its British cavalry, 

7. The alterations' that I propose to make in this establishment are- . 
That in future the ponies be the property of Government, to be purchased py officers commanding 

regimenta at an average price of Re. 40; and that 60 of these ponies, wit~ 50 tattoo-wallahs, be 
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attached to each troop of cavalry, for bringing in ~rass, for carrying a large portion of the baegage on 
the line of march, and for pad; of the tattoo-wallahs to be used. as syces to groom the horses of non.com· 
missioned officers and men on duty. 

8. Assuming, therefore, that the above-mentioned alterations are approved of, and that the future 
establishment of a British cavalry regiment in India is to be the same as a regiment on a war footmg at 
Home, I will now proceed to show how I propose to utihze the ponies on the march and then compare 
the cost with a regimentworkiog under the present conditiol's. , ' 

9. A cavalry regiment on a war establishment consists of 8 troops. Each troop consisting of 75 
non-oommissioned officers and men and 60 horses. I have excluded from these number, driVel'S and 
draught horses that would not be r~quired in India. 

A soldier on the line of march is generally allowed ~Olbs. of baggage. On field service nominally 
aruba;, but in reality a good deal more. . 

Each troop horse is allowed 151bs. weight of line-gear. 
A bell tent with outer fly holdlDg 10 men weighs 100lbs. Ten of these tents would be carried by 

each troop,\th,e spare ones being used for guard tents, flying hospital, &c , &c. 
: The carriage, therefore, that I propose to pack on the 50 ponies of each troop wonld be­

Iba, 
'15 men's kits at 801bs per man 
60 horses' kits at 15 lbs per horse 
10 tents at 100 lbs. per. tent • 

• 6,000 
900 

• 1,000 

Total 7,900 

or 1581bs. on each pony. -
10. This calculation, it will be seen, is made supposing every man proceeds on the march, which it 

is _needless to say is never the case. The casualties would, tlierefore, admit of there being a percentage of 
spare ponies. This percentage would be mUl'h greater when on field service: as all the dismounted men 
would probably be left at the base of Of'lrations, to train horses sent fJ:om the reserve. In this case the 
loads of the ponies would not exceed lOll lbs., as the soldier's kit on field service is reduced to less than 
h'alC the weight allowed on ordinary occasions. 

11. It may be .said that the pony after carrying his load has done his day's work and ought not 
to be called on to go out with his grass-cutter after arrival in camp. To this objection I can only say 
t1\a£ I believe a \!omewhat similar system to what I propose is observed in native cavalry regiments, 
and'myown expel'ience during -the A.fghau campaign has taught .ne that, not only can the pony do 
this work, Qnd thrive on it, when properly fed aud clothed, but he can al,!,o do it when drarged of a 
morning half frozen fram his picket, thawed by a kick and with nothing to fill his belly but a handful 
of indifferent grass or bhoosa, spared from the troop horses" scanty rations. 

12. Having thus shown how the poni('s are to be utilized for baggage purposes, before calculating 
the cost of the present system and comparing it with the one now uuder consideration, it is necessary 
that a few words should be said about the 50 tattoo-wallahs per troop who are to be entertained instead 
of the present established proportion of syces and grass-cutters •. 

IS. I propose to enlist these men for a term of years, with a small pension to look forward to at 
the end of their service, pa,ying them at the rate of Rs. 5 per mensem. Thirty out of the 50 men per 
troop to be grass-cutters, and the remainder syees by trade. trhe former going out daily, whether in 
quarters or oli the march) with a portion of the ponies, for cutting and bringIng in grass, the latter 
being employed in the troops lines for grooming, &e., &c. 

14, This number-ofsyces is about half the present establishment for a troop, but quite sufficient fOf 
those regiments that have not dropped into the Indian habit of leaving their troop horses to the care 
of natives. 

15. I will now compaJ;e the cost of the two systems. The annual pay of syces and graSS-Clutters of 
a regiment of British cavalry, strength as noted in para. 9, is, whilst working under existing rules, a8 
follows :-

Rs. 
480 horses-at Rs. 4 each horSE! per mensem, grass.cllttmg afiowance • • • • • 
105 syces for horses of all full ranks and 188 for the remaindex a~ Rs. 60 per annum each syce 

• 23,040 
• 17,580 

Total • 40,620 
Under propos~d rules the annual expenses.:\vould be-

RI. 
41 per cent. per annum on Be 16,OW; the purchase price of 400 ponies at RI. 40 each pony 720 
7 per cent. annual castings and deaths • • • • • • • • • • • • • 1,120 
Annual pay of 400 tattoo wallas at Rs. 5 per mensem • • • • • • • • • • 24,000 
Daily feed of two. seers barley per tattoo for 400 tat1.oos, at the rate of 25 seers barley per rapee, annnal 

cost • _. • • • • • • • • • • • • • • • • 11,680 
Small jhoolannually at Rs. 2 pedattoo • • • • • • • • • • • • • 800 
Shoeing n.nd removing (fore·feet only)-6 months' shoeing at annas 3 per tattoo per mensem, and 6 month. 

removing at Ii annas •• 675 

Total • 38,995 

16. Under the present rules the number of grass-cutters and syces attached to a rpgim~t of. Eng. 
lish war strength would be as follows:-

Syces • • • • • • • • • • • • 293 
_ Grass:cutters, at the rate of 25 jhorawallas and 10 single men per troop 280 

Total 573 

Whilst the number of tattoo-wallas under my system would be only 400. 
_ 17. Thus, without ta~ing into consideration compensation sometimes allowed for dearness or pro­

visions, the annual saving to Government would be about Rs. 1,600. with a decrease ot 173 in the num-
ber ()f followers attached permanently to a regiment. • 
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18. ~ have hith~rto ba~ed my calcul~tions o~ the supposition that th~ regiment is sbltionary. Ca­
vall'y regIments, durIDg theIr tour of IndIan serVIce, generally change theIr quarters at least twice, and 
often three times j they are constantly employed at camps of exercise and durbars, to say nothing of 
being required for actIve service. I think, therefore, I am wel~ within the mark it' I calculate one month 
in camp for every year's service ~n India (my own regiment has averaged two months). For this month, 
during which, under present system, commissarIat cattle would be employed on hire, I will show the 
amount that will be saved by adopting my principle of utilizing baggage ponies and substituting small 
for large tents. . 

19. The kits of the men and horses per troop, as shown before, weigh '6,900 Ibs. or 55,200 Ibs. per 
regiment of 8 troops, equivalent to 138 camel-loads ordinary marching, i. e., 5 maunds per camel. The 
tents now allowed for a regiment of the proposed strength would be about 10 "staffsergeants" and 46' 
double-pole tents for the troops, guards, and hosplt.al, the camels allowed to carry the same being about 
104 in number, making a total of 242 camels to carry tents and baggage that ought to be carried by 
the troop ponies. The hire of these camels at the lowest fixed price i!l Rs. 8 each camel per mensem, so 
the total charge for hire for the month would 'amount to u.s. 1,936. With these camel~ there would be 
at least 90 camel-men, including the surwans. 

20. The saving, therefore, to be effected, if my plan be adopted, is Rs. 1,600 per annum on the 
syce and grass-cutter establishment, and an average of Rs. 1,936 per annum on the hire of carriage, 
making a total of Rs. 3,536 saved annually by each of the silt British cavalry regiments in the Bengal 
Presidency, or a grand total of Rs. 21,216. -

- 21. My plan also reduces the number of camp followers in quarters b1 173 and on the march by 
263. It also reduces the length of the baggage column of a cavalry regiment by at least haif a mile. 

22. In making my calculations, I nave done my best to avoid the slightest appearance of exaggera­
tion. I might, for instance, have calculated the rate of camel hire far higher than Rs. 8 per mensem (lU 
the late war it was Rs.15), but it has bean my wish, throughout thismemoranduID, to place the matter 
in such a light that, if it be considered worth enquiring into, my calculations may be found to be, if 
anything, below the mark. ' 

23. There is no doubt that many other articles used on the line of march could be packed on ponies, 
but I have not entered into this question, as my idea has br.en mel'ely to utilize, without over-Ioadmg, 
the animals that should always be present with a cavalry regiment. If, however, in time of war, the 
number of horses be increased by 120, in order to mount the dismounted men 60 additional ponies and 
tattoo-waUas should accompany them. and on these could he packed a greater portion, if not the 
whole, of the remaining baggage of the regiment. 

24. As regards officers' tents and baggage, I think that each cavalry officer should be compelled 
to keep up two baggage ponies and be allowed to muster them as one of their chargers; subaltern officers 
being in future allo\ved three chargers (i. e., two chargers, and twp ponies), the same as on the Eng­
lish war establishment. TheY' would thus at aU times bejndependent of the commissariat or transpol·t 
departments, and be alwaYI3 ready to march at a moment's notice. 

SDlLA, 
August 1879. '} 

G. LUCK, Lieut.-Colonel, 
Commanding 15ek (The Kmt/8) HU88ar&. 

APPENDIX XXX. 

Papers regarding the establishment of a Native Mountain Battery, and the 
substi~tion of light carts for wagons with Horse and Field Artillery. ' 

Pr(lpoaeil establiShment oj a Native Mountain Battery by Captail' R.. WACE, R.A.., Commienain!l No. :.I 
Romboy Mountain Battery, 1JJhick shall be capable of easy e:rpanSioft to a 6-gt~1I /Jattery for active 
,ervice, complete in every respect as regaras establishment, eq1tipment and carriage. 

PROPOSED STRENGTH OF PERMANENT ESTABLISHMENT. 

Officers {
I Captain. 

.. . 3 Lieutenants. 

Native officers, non-commis­
. sioned officers and men. 

1 Subadar. 
2 J emadars. 
] Havildar Major. 
1 Quartel' Master Havildar. 
6 Havildars. 
6 Lance Havildars. 
6 Naiks . 

I 
3 Trump~ters. 

72 Gunners. 
109 Drivers. 

1 Farrier. 
l 2 Shoeing-sDiiths. 

210 

.A. 2 
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Followers 

, Hospital establishment 
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( 1 Tindal. 

I ... ~ 
r 

2. Store lascars. 
2 Tent ,~ 
1 Chowdry. 
1 Peon. 
~ F .J.ckal bheesties. 
~ Hand 
6 Syces . 
J Head Smith. 
2 Smiths. 
1 Head Carpenter. 
2 Carpenters. 
I Head Mochee. 
2 Mochees. 
3, Sweepers. 

L 65 Grass-cutters. 

...I 
l 

96 

1 Assistant Apothecary • 
1 Dresser. 
1 Cook. 
I Bheestie. 
1 Sweeper. 
6 Dooly-bearers. 

11 

Total of permanent native es-
tablishment 317 

'{109 Mules. 
•.. 6 Yaboos • 

65 Ponies. 
. Cattle 

The above establishment would enable a mountain battery to take the field at once, complete in 
every respect as reg-ards carriage (includmg three days' supplies for men l\Ild cattle) as a 4-gun battery . 
and by entertaining 62 more ponies and a correspondmg number of grass.cutterEj, it would be able to d~ 
so as a 6-gun battery. NO,camel carriage would be required. This would represent a considerable 
gain to efficiency; and though, of course, it is impossible to carry it out without some additional cost, I 
think it may be done with a very slight increase on the cost of the present establishmt:lDt, taking into 
account at the same time the supply of forage, for which the pstabhshment I)f ponies and grass-cutters 
would be available, as a general rule, in cantonments and on the hne of march. 

Taking the proposed estab1ishmer.t under each heading: 
European officer8.-The proposed increase is 1 Lieutenant. I think it will be generally admitted 

that it is necessary for the efficient working of guns with either European or Native troops that every 
division should have an officer with them. If this is the case with European troops, it is really more so 
With native. Now, unlcss an officer has been accustomed to serve with mountain battenes and with 
natIves, he cannot be at home with, or up to the new duties required of him, unless he has been some 
time, probably six months, :with them. If an of1lcer is suddenly attached knowing nothing, not only of 
the particular men whom he is to command, but even' of native soldiers generally, and with only a 
lower standard knowledge of the language (wllich unfortunately does not ensure a man having an even 
paSsable knllwledge of colloquial Hindustani), and unusued to mountain battery equipment; it follows 
necessal'ily that that officer is comparatively inefficient at the very time when, having been attached for 

-abtite 'service, his services a1"e lllost urgently required. 
Another reason for givIng' an additional officer is, that an office~ is occasionally absent on furlough, 

and then the battery is left with only two officers, which would manifestly be insufficient for a 6-gun 
battery, even with the additIOn of an attached officer new to his work and duties. 

, Native jightzng estabtisament.-As regards the establishment of native officers, non-commissioned 
officers and mlln :-

T 
The increa8e would be ... { , 

L 

The decrease would be ... { 

1 Native officer. 
2 Havildars. 
6 Lance Havildars. 
2 Naiks . 
1 Trumpeter. 

12 Gunners. 
24 Drivers. 
1 Shoeing-smith. 

2 Driver Havildars . 
4 " Naiks. 
8 Muleteers. 

An additional native officer would certainly' be required~ for a 6-gnn battery to allow one for each 
division or·3 for 206 men, which is considerably less than the proportion aUo" ed in a 1\ ative infantry 
regiment, where it is nearly 3 per cent. 
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I propose to abolish the_distinction l>etween gunner and <4i.ver p~m comm.issioned officers. Thi~ 
does not work well in a native battery any more than it ~ould in a Eq:r:ppean battery.' It te~ds to kee'v. 
the two establishments separate and' distinct, and to make them think that they are 'only respo~ible 1'0; 
their own particular work, inste'td of promoting that feeling of uniform responsibility for the general 
efficiency of the battery whic~ makes a No.1 respons:hle for everything jp his supdiYlsion, and every 
man. under him, whether gunner or driver, ready to bear a hand, whatevtlr F4~ ~~tare of the duty 
reqwred-

In place, therefore, of the '" { : Dr::er ~:~~~ars, 
I would substitute 6 cr Lance Havildars." 

In a European battery there are the three grades qf Sergeants, COJ;po.ral~, an4 Bombardiers j why 
not three grades in a Native? 

I would not, however, introduce the Bombardier grade in a native battery:, because it would cause 
confusIOn with the Lance Nalks. '1'he Lance Havlldars would be'a useful grli.de, as'tliey would always 
bereOOy to take the place of a No. I of subdivision, and would be in fact No.1 on propation, the 
commanding officer having it in his power·to remand then;t to the rank of'Naik if they do not promise'to 
make efficient Nos. 1. They would wear a Havildar's stripes without the gun and crown. Their pay to 
be Rs. IIJ a month, that of Havildars at present beillg Rs. 14 and of Naiks Rs. 12. 

AMitional Havildars and Naiks would also be required for a battery capable of ,expansion to a 
6-gun battery, as it would. be most important to keep up an efficient staff ol non-com1p.i~sioned ranks. 

The estabhshment of gunners to be raised from 60 to 12. This would allow 12 per gun on actIve 
service with 6 g"Ul)fl, ',VhlCh I consider is the least number that could be maintained with, due regard to 
effiCIency. ' 

An additional tru,mpeter would be required for the increased establishtp.ent, thus allowing 1 to be 
detached with a division and 2 remaining at 'head-quarters. One of the 3 trumpeters to have non-
commissioned rank. ' 

Instead of the 8 muleteers at present allowed for the 24 baggage Jl).ules, I would enlist ~4 drivers. 
"he reason for this is as fQllows: it is proposed to abolish the distinction between orana1zce and baggage 
mules, and to have all the mules (109) available as ordnance mules, since they would all be reqmred a8 

luch when the hattery was..raised to a 6-gun battery, and when, of Jjourse, a driver would be required for 
each ordnance mule. This will be more apparent when the establishment of Ir ules is conSIdered. 

One additional shoeing-smith would be required, thus allowing 1 to bl) detached ~V1th a division, 
and leaving 1 farrier and ] shoeing-smith at head-quarters. 

The above represent all the proposed changes in the fighting strength of the battery. 
Followera.-Proposed establishlnent of followers:-

The increase would be 

The decrease would ~e 

r I Puckal bheestie. 

I 
2 Hand bheesties. 
1 Syce. 

1 
2 Smiths. 

... I ,Carpenter. 
1 Head mochee. 

, 1 Sweeper. 
L 65 Grass-cutters. 

r 1 Grass-cut Muccadum. 
I 8 Grass-cutters. 

h. { 1 Fileman. 
I 1 FIreman. 
L 1 Hammerman. 

The establishment of followers has been fixed, as far as possjble, so as to make each division of a 
6-gun battery independent, which is most necessary, as bemg always liable to be detached. 

At present 2 puckal bheesties are allowed for a 4-gun battery; hut it would not'be enough for ,the 
increase to a 6-gun battery: 1 for each division would be required. Mountain batteries ~'e often 
located in .places in the hills where water is not easily procurable, andl t~e WOlK required of them in 
such cases IS very severe. , 

The same remark applies with even greater force to hand or puckal bbeesties, who ~upply the men 
with dIinking-water in the lines and on the hne of march. At present only 1 hand bheestie is 'allowed 
for a 4-gun battery, and if the battery is divided, one-half the men are dependent on ,their water-bottles 
on the hne of march. This at first sight may not appear to be a hardship; but natives are so dependent 
on a proper supply of drinking-water that the additional cost of 2 mo_re 4and bhe~sties~ giving ~ for 
e1.ch division, would be well invested with rpgard to efficiencv. ' ' , 

Two additional syces would be required for the horses ~nd yaboos of the Native officer and tru,m­
peter added to present establishment. 

The ,smithy establishment of a mountain battery is at present far from satisfactory. It consists 
of- ' 

Rs. A.,P. 
I Head smith on 17 8 O' a month. 
1 ~\reman, on 12 8 0 " 
I Fileman, on 9 6 0 " 
] Hammerman, on 9 6 0 " 

This resolves itself generally into one head smith, who is a good workman, and the remainder are 3 
U jack-of-,all-tr,a4es" and jpdlfJerellt workmen. The rate of wages has risen since these rates w~re 
fixed. In place of the 3 latter, I w9uld.entertain 2 good s~iths on a slightly lo~er rate ,of pay thl!-n 
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the head smth, say, at Rs. 15 a month. This would allow 'a good smith for each division when 
detached. Similarly, with the carpenters, the present establis?-ment is- • 

1 Head carpenter 
1 Carpenter 

Rs. A. P. 
17 8 0 
12 8 0 

It i$ simply impossible to get a good carpenter on the lower rate of pay, and I would introduce 2 
more carpep.ters on Rs. 15 a month each, and dIscharge the man on Rs. 12-8, who probably destroys 
more tools and. material in the course of 12 months than would pay for the extra wages required for the 
2 good workmen entertained in his place. 

The moche~establishment is at present 2 mochees on Rs. 10-8 a month. 
I would raise the pay of these .men to R~ .. 12, if ~he!/ are worth. it, and if not, engage other men in 

their place who are i and I would glve an additional mochee on Rs 15 a month as a head mochee. The 
amount qf leather work repaIrs in a mountain battery is especially heavy i and so much depends on this 
kind of work being well done that great care should be taken to engage only good, workmen. The 
repair work of a 6-gun battery could not possibly be done with less .than 3 good mochees. 

The artificer's establishment would then be as, follows :-

1 Head smith 
2. Smiths 
1 Head carpenter 
2 Carpenters, at 
1 Head mochee 
2. Mochees, at 

Rs. A. P. 
17 8 0 
15 0 0 
17 8 0 
15 0 0 
15 0 0 
12 0 0 

This would make each division independent when detailed from head-quarters. 
The whole of these artificers to be attested men, md to become entItled to a rate of pension &fter 

a term of years' good service. '1 he addition of 1 sweeper_ for conservancy purposes to the 2 already 
allowed would be rendered necessary by the increase ~f establishment. 

The addition of 60 grass-cutters (and ponies) is made with a view to supplying forage to the 
battery when in cantonments and on the line of march when practicable, and to beIng employed with 
the baggage ponies on service. This number has been fixed witll ,.egard to the requirement, of a 4-g"_ 
hatter!/, to enable it to turn out on the shortest posslble notice, complete with carriage for tents, kits, 
&c., and three days' supplies for men and cattle. 

This number would be somewhat more, perhaps, than would be required for supplying forage to 
cantonments, calculating at the rate of 1 grass-cutter and pony for every 2. mules or yaboos, .!.!!. = 57; 

2 
but the additjonal 8 ponies would generally be required to supply casualties, and a less number would 
not suffice for the carriage of a 4-gun battery. The distribution of the 65 ponies and grass-cutters 
will be 'given in detail under the head of {( Cattle." 

HOSPITAL EST,ABLtSHMENT. 

The proposed increase would be 1 cook on Rs. 9 a month. . 
This was formerly allowed the battery, but was taken away by General Orders in May 1877, and 

the want of one was very much felt in the last campaign. Formerly,. when men in hospital were too 
sick to cook for themselves, the cook did it, and cooked for 7 or 8 men. Now, it is necessary to send 
attending men to do it, and -men are taken away from their legitimate duties, which in a mountain 
battery are always heavy. It represents a saving to Government of Rs. 9 monthly, but a decrease in 
efficiency. 

It will be observed that a very small number of dooly-bearers are allowed this battery, viz., I dooly 
for the whole battery, but it is sufficient in time of peace as part of the permanent establishment. 

In time of war it could be doubled. I would, however, introduce as part of the regular sick 
carriage of a mountain battery 3 paIrs of litters, to be earned on mules, simIlar to those described at 
page 93 of Treatise. on Military Carriages, 1876, under the head of U Litters, mark II." These could 
probably be made somewhat lIghter, and I apprehend there would be no difficulty in finding strong and 
quiet mules that could carry 2. natlves. ,-

The weight carried liy an ammunition mule is 3 maunds 89 seers or 81S Ibe., and taking the 
average weight of a native at 9 stone or 252 Ihs. for.2 men, this would leave 70 Ibs. for the weight of 
the litter. The weight given in the Treatise is 93 Ibs., but by substituting male bamboo for iron rod, 
this could be easily reduced. 

Such an arrangement would represent about quarter the cost of dooly-carriage. Cost of keep of 
mule for one month being taken at Rs. 14 a month + 7 for the wage of the drivel' = 21, and would 
provide carriage for 2 men, who if carried in doolies would require 12 men at Rs. 7 a month to carry 
them = 84. . . 

When not required for sick carriage, the mule would carry his 4 maunds of baggage, and would 
·eat just one-fifth in weight of what would be required to feed 12 dooly-bearers, V;I:., 3 seers for the 
mule against 15 seers for the dooly-bearers. There is also the not infrequent contingency of a dooly­
bearer himself having to be carried, which does not apply to the mule.' 

In the many cases when men get lame and are not seriously ill, the little extra jolting they might 
receive in a mule-litter would not be worth considering, and it would be a very cheap and dependaLle 
mode of sick 'carriage for hIll warfare. Dooly-bearers are, as a rule, not good In finding their way over 
rough and hilly grounds. 

Three litters and 2 doolies would represent sick carriage for 8 men, which, I think, would be sufficient, 
transferring bad cases to field or base hospitals as opportunity offered. 

While on the subject of the hospItal establishment of a mountain battery, I would beg to call 
attention to the very unsatisfactory state of the medical attendance-of mountain battenes~ The medical 
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officer in charge is only temporarily attached from the native regiment with which the battery happens 
to be serving at the time? an~ the result is a continual change of medical officers. There ,were as many 
as five changes last year In ~hlS battery between 1st January and 31st December. This is manifestly 
unfair to the ~en, a:nd I would recommend that a medical subordillate. of the apothecary grade, or at 
any rate a hosPltal asslStant of the 1st class, should be permanently appomted to the medical charge of' 
a mountain battery. 

The constant change of medical officers would then not. he so severely felt as it is now. 
At present only a ard class hospital assistant is allowed on a salary of Rs. 25 a.. month. The par 

of a ] st class hospital assistant would be Rs. 60 a month. ' 
The pay of an assistant apothecary over five years' standing is Re. 100 II. month. 

MULES AND TRANSPORT. 

CaUle.--;The establishment of mules would remain as at present, viz.,109, but the distinction 
between If ordnance" and " baggage" mules would be abolished. .All the mules to be capable of being 
worked as CI ordnance mules." 

lJistribution of cattle in a 4-flun haUer,y.-The distribution of mules in a 4-gun battery would then 
be much as at present, viz.-

Per Sub~Division-
3 for gun. 
S " relief. 
4 " barebacked. 
8 II ammunition. 
1 ., spare ammunition. . ! 4 for spare carriage and relief. 

19 4 = 76 + 2 for pio~eers' ~ools. 
X 2 for artificers. 

1 for a pair of litters. 
=85 

The remaining 24 mules would be distributed to loads as at present told off for the baggage mules, 
viz .• 18 for tents and 6 for store and repair material. 

The only difference in the distribution of the ordnance mules is. that I have taken away the forge 
mule and substituted a litter mule for sick carriage. 

The Abyssinian forge is never used by natlve smiths. They dislike working standing, and they 
can get a better draught with their own very portable bellows. They never will use the forge unless 
they are forced to. and therefore I consider it is useless, as it is a cumbrous load. 

On the battery being ordered suddenly to take the field a8 a 4-flun hatter!!. the distribution of the 
"65 baggage" or grass-cutters' .. ponies would be as follows :-

For carriage of kits of ... {* l~~ ~!~':~smen } 220 men at 20 lbs. each 

For cooking utensils ... 
For hospital stores 

=4,400 Ibs.=55 maunds ... 28 ponies. 
.,. 2 " 

For veterinary stores ... 
For office ... 
For three days' supplies of 220 men and fol~ 

lowers as above + 65 grass-cutters, at It 
seers perman daily = 285 men for three 
days... ... . .. 

For 109 mules. at 3 seers for three days 
For 65 ponies at 2 seers for three days 

Total 

Mds. 

261 
24i 

91 
60t 

Total 

2. ,. 
2 'JJ 

1 11 

1 
f 30 " 

J -' 
••• 65 ponies. 

The tents and repair material have been packed on the 24 mules hitherto classed as baggage mules. 
and the battery is thus enabled to take the field at the ve1'!J ahorteBt notice with 4 guns, using the grass­
cutters' ponies as baggage animals. Not a single camel or animal of any description would have to be 
indented for, and merely the supplies required for three days' provisions for men and cattle procured 
from the commissariat or nearest bazar. and the battery would virtually be able to do at least a five 
days' or even a six: days' march, the men carrying two days' rations in.their havresacks. 

• 2 Native officers. 
1 lIavildar Major. 
1 QllMterml18ter HavUdar. 
4 Havildars. 
4 Lance Havildars. 
4 Naiks. 
2 'l'rumpeters. 

60 Gunners. 
108 Drivers. 

1 Farrier. 
2 Shoeing·smiths. 

189 

2 Puckal bheesties • 
2 Hand 
5 Syces. 
9 Artificers. 
2 Sweepers, 

" 

11 Hospital establishment. 

81 

B 2 
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J)iat1i~ution oj cattle for a 6-gun hIlUery.-If, however, the battery were required to proceed on 
service' as a '6~gun battery, it would be necessary to employ the whole of the mules as .. ordnance 
mules," and to ,entertain in addition to the proposed permanent establishment of 65 grass-cutters' 
ponies, 62 more ponies and grass-cutters. 

The distribution would then be as follows :-

Diatributi01z"o/ cattle for Q. 6-gun /;atlery. 

, M~les per gqbdivision- ' 
8 for gun. 
S "relief. 
S "barebacked. 
8 "ammunition. 

17 6-102+ {4 for spare carriage and relief. 
X - 3 for three pairs of lItters. 

= 109 mules. 

Baggage ponies-
S for artificer's tools. 
S "pioneer's " 
6 "barebacked (1 for each subdivision). 

24 "carriage of tents., ' 
9., " store materials. 
1" " kits of Native' officers. 
32"" ,,250 men.and followers. 
3" " cooking utensils. 
3" " .hospital boxes. 
2" " veterinary " 
1" " 'Office. 

40'" " three days' supplies of men and cattle. 
'-'--. 

127 ponies. 

In the abo.ve distribution of myles it will be seen that 1 barebacked mule has been taken from each 
subdiviSIon to be replaced by a pony. The spare ammunition mule has also been cut out, as the 
"'relief-wheel-saddle" can always be made available for a" spare ammunition saddle." 

l'he wheeJ-saddle :mule when laden carries the lightest load in the battery, viz., 3 maunds 3 seers, 
oeing So' seers less than an ammunition mule has to carry, and the load is a good one, so that there is 
no reason why a wbeel mule should require a relief more than an -ammunition mule, and by attaching 
two hooks (turned slightly inwards) to the relief-wheel-saddle, it can be used very well as an ammuni­
tion saddle. This plan was introduced by Lieutenant Robertson, lately commanding this battery, and 
it answers very well. 

Poniea.-In the distribution of ponies, it will be seen that everything is divisible by 3, so that on 
any division being detached, it could move at once without trouble, and with its proper complement of 
carriage for artificer's tools, pioneer's tools, tents, kits, hospital stores, &c., and supplies. 1 have added 
1 pony for artificers and I for pioneer's tools, so as to make each division independent. 

The tents and carriage for t~nts hll-ve been calculated as follows for the whole battery I-

Tents, lascar, pals 

Total 

f 1 for native officers. 
, 12 for men.-

• • • 2. fo)' 'followers, 

L 2 for guards. 
1 fot hospital. 

] 8 wotdd rllquire 24 ponies. 

, At present 6 baggage I!lules' are allowed for repair material; but as there would be more of this 
to carry for a 6-gun battery, and. ponies would carry less, 3 ponies would certainly be required for each 
division: total 9. 

The kits of men aud foUowers are calculated all round at 20 Ibs. per man, excluding the grass­
cutters who would carry their allowance on their own ponies. This would give 25l x 20=5,020 lbs., 
which, calculat,ed at 2 maunds per pony, would require 32- ponies. I would allow one pony for the 
native officers' kits and 1 for each subdivis;on for cooking utensils. 

For the carriage of three dara' supplies for the whole of the battery, men and followers, including' 
grass-cutters and their ponies, 40 ponies would be required, calculated as follows:-

For 251+127=378 men, at It seers per diem. . . 
472xS=I,416 seers 

For 109 mrues, at 3 seers each-
327 x'3=9Bl seers 

6 yaboos, at 3 Beers each 
127 ponies, at 2 seers each 

-
which would require 40 ponies. 

Total 

Mds. 

=35! 

=241 
= 11 
=19 

8U maund~. 
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The best of the ponies would, of course, be selected as barebacked for the gun, ~ubdivisions, and 
for the transport of artlficer's and pioneer's tools, and next for the carriage of tents~ But the re­
mainder would not be required to carry loads exceeding 160lbs., which is a small load for a grass­
cutter's tat. I have made the loads lIght to allQw of the carrIage of grass-cutter's kIts; and in order 
to reduce the share of sore backs as much as possible, and because I have allowed no spare as each day's 
supplies were consumed, there would be 13 spare ponies to replace casualties. 

This estabhsbment of baggage ponies would make a 6-g11n battery quite independent of other 
carriage, and would enable it to move freely in 'places wqere camels coul~ not march. 'fhe supplIes 
would have to be renewed every 4 or 5 days; but if the men were' provided with two days' rations in 
their havresacks, and the mule's tobras were carried full, a five days' march could always be made 
without difficulty. 

The grass-cutters when not actually marching would always be employed as such, and woufd 
always be able to bring in a sufficient quantity of forage, thus effecting a considerable saVlng and 
rendering the cost of this establishment consIderable. The grass-cutters would, of course, also be 
employed on the march in places where fora,ge was procw-able. 

EQUIPMENT. 

Equipl1lent.-As regards this, I would recommend that the whole and complete equipment of a 
6-gun battery be always kept on hand in charge of the Officer Commanding the battery, and not in ordnance 
charge. If the latter course was followed, there would be inevitable trouble and delay when it was 
suddenly required to be issued, and the packing of the stores and ammunition boxes would probably be 
different from the rest of the battery, which wo~ld <.Jause confusion. 

If the establishment of a mountain battery such as I have recommended were allowed, there would 
be a No.1 for e:l.ch subdIvision, who would be responsible for every detail, and the equipment would 
be quite as well taken care of as it would be in the store I'ooms of an arsenal. Moreover, having the 
whole 6-gun equipment complete would enable the Commanding Officer to manreUVl'e and drIll the 
batte;ry as a whole in time of peace, which is an important conslderatlOn. I would also recommend that 
a special pattern saddle be introduced for the carriage of artificers' and pioneers' tools, the present 
ammunitIOn saddle not being wen adapted for the purpose, and that the number of baggage saddles be 
increased to 50, The remainder' of the ponies to be supp1ied with a well-stuffed native baggage saddle, 
which would answer perfectly well for the camage of tents or men's kits, and would be lighter than the 
" saddle, pack, N. P . ." as used in mountain batteries. 

The native .!>aggage saddle could always be pr(lcured locally, and an allowance mlght be made to 
k_eep them m proper order. 

Three special saddles would also have to be made for the litters. 
The whole equipmtlnt to be furnished with a view to the requirements of It 6-gun battery, and to 

be.in sole charge of the Officer Commanding. In case of,the battery being called out as a 4-gun bat­
tery, the extra gunner establishment to remain behind with the depot in charge of SIck and stores. 

I now propose to estimate approximately the difference in cost between present and proposed estab­
lishments-

Flght;ng establishment 

Battery followers 

Hosp.tal estabhshmont 

PRESENT, 

r 1 Subadar 
, 1 Jemadar 

1 
1 HavUdar Major -
1 QUll1'termaster Havildnr 

~ 
4 Havildars .. 
4 Na.ks .• 
a Trumpeters ... 

... -60 Gunners .. 

I 
a Driver Havildnm 
4 Driver Naiks .. 

85 Drivers .0. 
I 1 Farrier 

1 Shoeing-smith 
l 8 Muleteers 

( 1 Tindal 

I 

, .. { 

a l:>tore lascars " ~ 
a Tent " 
1 Chowdry 
1 Peon , 
2 Puckal bheestIe8 
1 Hand bheestre 
4 Syces ... 
1 Head smith ... 
1 Fireman ,'" 
1 FiIeman ... 
1 Hammerman 
1 Head cnrpenter 
1 Carpenter 
2 Mpchees 
2 Sweepers I 1 Grass,cutter muccadum , . 

.. 10 Grass·cutters .. 

r 

1 
l 

1 Hospital assistant, 3rd class 
1 Dresser 
1 Bheest;e 
1 Sweeper 
6 Dooly.beal'ers 

Rs. A.P. 

80 0 0 
50 0 0 
14 0 0 
14 0 Q 
56 0 0 
48 0 @ 

14 0 0 
480 0 0 

24 0 0 
40 0 Q 

595 0 0 
21 0 0 
12 8 0 
56 Q 0 

9 0 0 
14 Q 0 
14 0 0 
16 0 0 
6 Q, 0 

24 0 0 
'1 8 0 

24 0 0 
1'1 8 0 
12 8 0 
9 6 0 
9 6 0 

17 8 0 
12 8 0 
21 0 0 
10 0 0 
10 0 0 
50 0 0 

25 0 0 
'1 0 0 
9 0 0 
'1 Q 0 

42 0 0 

TOTAL .. 1,878,12 0 

PROPOSED. 
Re. A.P. 

I Subadar ... 80 0 0 
2 Jemndars 90 0 0 
1 Hnviidar Major 14 0 0 
1 Quartermaster Havildar 14 0 0 
6 Havildnrs . 84 0 0 
6 Lnnce HavUdars '18 0 0, 
6 Na.ks '12 0 0 
3 Trumpeters 21 0 0 

'n Gunners .. 576 0 0 
109 lirivers 763 0 0 

1 FarrIer 21 0 0 
2 ShoclDg-smiths 25 Q 0 

1 TIndol 9 0 0 
2 Store lascars 14 0 Q 
2 Tent 

" 14 0 0 
1 Chowdry ... 16 0 0 
1 Peon 6 0 0 
3 Puckaf bheesties- 36 0 0 
3 Hand bheestres 22 8 Q 
6 Syces 36 0 Q 
1 Hend smIth 1'1' 8 0 
2 Smiths 80 0 0 
1 Head carpenter 17 8 Q 
2 Ca"penters 30 Q 0 
1 Hend moches 15 0 0 
2 Moochees ... 2~ 0 Q 
8 Sweepers ... 15 Q () 

65 GI·IISs·cutters 325 0 Q 

1 Hospital assistant, 1st 60 Q 0 
class. , 

1 Dresser '1' 0 0 
1 Bheestie " 9 0 0 
1 Sweeper '1 0 Q 
1 Cook 9 0 0 
6 Dooly-ben1'ers 42 0 0 ---TOTAL '" 2,599 8 0 

---~-

• The pay -of the gunner has been calculated at Rs. 8, which has been alrelldY proposed by IllS ExceUency the Commander.m-Cb.er, at pre.ent 
however, they o.re really rcc:.elvlUg Bs 7. 
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The diJterence in cost between the two establishments 80 far would be Rs. 721 monthly but we 
must now take into account the cost of feeding the extra cattle, and against the sum f.ota!" put the 
average value of the forage which would be brought in by the grass-cutters. The result would then 
represent very nearly the ~dditional cost to Government. The extra cattle are-

2 Yaboos at 3 seers daily. 
65 Ponies at 2. " " 

This would represent 102 maunds of gram monthly. The amount of fora7e required for 6 yabo08 a.nd 
109 mules, calculated at 201bs. each per diem, amounts to 69,000 Ib9. a m;nth. 

Now, taking the Jacobabad rates for the four months preceding the march of this battery to 
Quetta last year, we find the price paid for gram was 10 seers per rupee, glasS 70 Ibs. per rupee; and 
3pplying these rates as above, we have-

\Extra .cost of permanent establishment 
Add <lost of gram for extra ca~tle 

Deduct cost of 69,000 lbs. forage, which would be brought in by grass-
cutters' ponies . .. . ", .. . .. . • .. 

Total-extra. cost to Government, Rs. 

Re. 
721 
408 

1,129 

"85 

Ii' 

The Jacobabad l'ates were, however, exceptionally high, and I will therefore take now what would 
be a fail' average rate; say, gram at Rs. 3 per maund, forage at Re. 1 per 100 Ibs. We have-

Cost of extra establishment 
Add cost of gram for extra cattle 

Deduct cost of 69,000 Ibs. forage at 100 Ibs. per rupee 

Total extra cost to Government, Rs. 

Rs. 
721 
806 

1,027 
690 

337 monthly 

There would also be the original cost of 2 yaboos and 65 baggage ponies, but good ponies could, 
:no doubt, be purchased for quarter or one-fifth the value of mules. Rupees 3,000 would probably covel' 
the whole outlay, allowing Rs. 200 for each yaboo and Rs. 40 for each pony. 

There would also be the cost of gradually converting 24 baggage into ordnance mules, getting 
only mules fit for ordnance work; but proiiably in every battery only a few would require to lie 
changed. 

Advantage8 of propoaed eatahliahment.-To the monthly additional cost to Government of Rs. 837 
might be added Re. 1 per pony for saddle and line gear expenses, making a total of Rs. 402 monthly; 
and against this I would claim the following advantages :-

(1) That a battery would alwaya be ready to move as a 4-gun battery complete with carriage for 
everything, including three days' supplies at 24 hours' notice. 

(2) That it would then be able to move over ground for five days at a time over which camel car­
liage could not follow it. This cannot be done at present. 

(3) That it would be capable of easy expansion to a 6-gun battery, and would then have the same 
power of mobility over hilly country, and be equally complete in carriage. 

(4) That in parts of the country where supplies are easily procurable (as they were in Afghanistan, 
this battery having procured nearly all its supplies locally), it would be virtually independent of the 
Commissariat Department. -

PI'opoaal8 of Lielltenalzt C. M. WESTERN, R.H.A., for auh8titutinIJ li/;lzt carta for wagona wit! llorae anti 
. field artilllrY< . 

My proposal is to do away with wagons altogether; and I will divide the subject into two parts­
firBt, how to do so with royal horse artillery; and aecondly, with field artillery. 

Horae Artillery. ' 
That the wagon is out of place in a horse artillery battery will, I think, hardly be denied, not 

only when drawn by bullocks, but even when horsed. Our experience in the last Afghan war showed 
us that it was often necessary to place as many as twelve horses in a wagon to get it over the ground at 
all; and also that it was advisable, and I may say obligatory, never to have less than eight horses in. Six 
horses may be sufficient to drag 42 cwt. along level roads or for short distances; but they are :not suffi­
cient when they get into rough ground for any length of time. It is granted, by reducing the weight 
of the gun from 8 cwt. to 6 cwt .• that 39 cwt., including limber gunners (the weight behind the borses 
in a field battery armed with 9-powders of 8 cwt.), is too heavy a weight for horse artillery guns.­
then how reconcile the fact of attaching a carriage of 42 cwt. to it? If. in answer to this, it is said 
that wagons are not expected to gallop or go over the same ground as the guns, my response is, that 
they must always be near them, and that (as the experience of this last campaign shows), it is not in 
galloping short distances that the weight tells, but in the long-sustained etiort. My argument then is, 
tliat horse artillery should be able to keep up with ~ava.lry in a forced march. The present wagons can­
not do so. Horse artillery is not efficient without its wagons, having only 40 rounds a gun. Conse-



{ 1521 ) [Appendix XXX. 

quently, wagons are not suitable to horse artillery. I have not even alluded to a second line of wagons 
drawn by bullocks, as I believe they (the bullocks) have already been condemned. But I would say 
here that, if it is considered necessary that horse artillery should have a second line of wagons i. e. 
that it should have with it 256 rounds per gun, the occasion that I have above alluded to, viz. a forced 
march, when it is away from all assistance is the very timp. that it would require them j and that con­
sequently, to be of any use, the second line must be horsed, and wIth not less than eight horses apiece 
with the proper proportion of spare. The immense increase of expense of this is obvious but essentially 
necessary if it is decided that a second line of wagons is ,a necessity. Taking it to be granted then 
that my assumption that wagons are unsuitable to ho;se artill~ry is. proved, it now remams to' sh~ 
.how they are to be replaced, But, first, I must premISe what IS umversally allowed, and that- is an 
inlmense and increasing loss of power with each pair of horses that are put one in front of the Gthet'.~ 
The way to obtain the greatest amount of effective work out of your horses is to have each of 'them 
next the carriage, But not only this: when you have once got beyond a certain weight, it doesn't matter 
how many horses you may put in, the carriage remains, if not a positive fixture, somethmg much 
resembling one on difficult ground, and at the best a vehicle constituting an enormous and unnecessary 
strain on the horses, who, WIth the best driving, can never be got to all start and pull together. 'I'his 
was well exemplified in the Kandahar Column and on the Dera Bugti route: it resulted m the positive 
abandonment of several wagons, it being found impossible to get them any further. I believe a pail: 
of horses could tak.e a two-wheeled cart weighing about 12 cwt. almost anywhere-certainly anywhere 
that guns could go j and I believe that not all the horses in tlie world could get a carriage weIghing 42 cwt. 
out of a really bad, sticky place, even if any ordinary harness would bear the stram. Consequently. I 
advocate the wagons being replaced by light two-wheeled carts. And the first plan that suggests itself 
of doing so, without any great change of material, is by doing away with the wagon bodies and limbers­
and replacing them by three limbers drawn by two horses each. This has already been worked out by 
Major Ellis, R.A., inRoyat Artillery Institution Papers, Vol. X., No.2; and there is no doubt that iii­
is a much more mobile and efficient plan of carrying the stores and ammunition than the present heavy 
and cumbersome wagon, He, however, increases the weight of his limbers~ which I do not think 
advisable; and, moreover, advocates horsing some with four horses and some with two; the latter t() 
move at a slower pace, thut; breaking up the complete unity of the battery: It would be better to 
relegate at once these slow-moving carriage!! to the ammunition reserve column.* 

However, when it comes to be considerpd that the sole purpose and object of each limber is only 
to carry some 5 cwt. of ammunition and stores, surely it must be granted that a carriage weighing over 
llcwt. is unnecessarily heavy and strong for the purpose. We, in India, are all acquainted with the 
little hill tongas, which, with four men, weighing on an average at least 6 cwt. (without baggage), gallop 
up steep acclivities behind a small pair of ponies, and can turn in and out anywhere. And I am sure 
our carriage arsenal authorities could invent a light. carriage which could -carry more than the 5 cwl;, 
now necessary (which would increase the number of rounds per gun), and yet be able to accompany the 
guns anywhere, and without entailing on the c~mmanding officer any of that anxious thought whether 
the wagons would get over all right which, I am sure, many a commanding officer musb have expenenced 
in this last campaign, and Without giving rise to those blocks and stoppages which, inconvenIent-and 
harassing as they may have been to troops in rear, were still more so to the minds of artillerymen, who 
are proud of their service, and who would fain beheye and 8!tOfO that they are ready and able to go 
anywhere. This light cart system, I maintain, is the way to obtain a really efficient and mobile artil­
lery. But until something of this sort is done, I fear we must be content to be looked upon as !I block 
lUld a hindrance, magnificent and unrivalled when in action, but requiring roads to be cut 'for us to allow 
"ds. to get these escQrts to help us in our difficulties, and as a constant source of anxiety and thought to our 
-generals, our comrades, and ourselves. Descending to matters of. detail, the stores, blankets, hne-gear, 
&c., now carried on our limbers and wagon bodies could, without any difficulty, be carried on these lIght 
carriages that I suggest, and which I will call " limber carts." But there are one or two things which 
it would be rather difficult to place on them without making them heavy and cumbersome; and they 
are the spare wheels, shafts; and _axletrees that are now carrIed on the wagons. With l'egard to these, 
I would suggest that the two spare wheels are sufficient with a battery, one of which could be carried 
on the store limber wagon and one on the spare gun carriage, lightening the latter by the spare axle­
trees and replacing them by two shafts. With regard to the head-ropes and stable head-collars on 
second line, I think: that each horse should carry his own heel-peg and heel-rope, being thus always 
ready to picket when he came in, and their places on the first line could be taken by the sta.ble head­
collar and rope, if these are still considered necessary. But I think the harness head-collar ought to be 
made sufficiently strong to do away with the necessity of a stable head-,collar j and the horse should 
carry either head-collar, chain or rope, whichever is considered most serviceable. Picketing by the fore­
foot does away with the neeessity of, either of them, as well as with the picket rope; but this is consi. 
dered objectionable by many. I have now shown how horse aI·tillery guns may _be accompanied' by its 
ammunition anywhere or at any pace at which it may be called on to go, without any increase of estab­
lishment or expense beyond the slight cost of the new carriages. It will be complete in itself with Its 
first line only-by which I mean the three new limber carts with which I propose to replace the wagon; 
and these, I think, might be made to carry more ammunition than the present wagon does. But if 
still more ammunition is required, oLcourse more limber carts must be provided to replace the present 
second line with its bullocks. In either case, whethel' we adhere to our present system or adopt my 
scheme, an extra establishment and expense will be required for this in time of war, if I am right in 
my supposition that bullocks have been condemned £01' this ]?urpose. With regard to the form these 
new limber carts are to assume, that I leave to the carriage authorities and time and experiment. But 
my own idea is a cart in which the weight is made as compact and kept as loW' as pOSSIble, to prevent 
upsetting, and drawn by two horses. One further advantagEl that I claim. 101' this scheme is, that the 
number of rounds per gun is so much more easily adjustable. In the present system lVe have no choice 
except a jump from 148 rounds pel' gun to 256. Bllt in my plan you might make the number almost 

• In preference to his plan, I would adopt the present limbers as they stand, only shifting the ammunitIOn boxes further back 
to take the weight of the shaft off the horse'. back. 

e 2 
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;mything yoa pleased; also it would be able to obtain cover much more easily for the limber carta when 
the guns were in action. Carrying the ammunition on pack-animals is out of the question with horse 
artillery, as they would have to be led, and could not keep up with the guns in a forced march or at a 
rapid pace. '. • 

Field Arttller!/. 
The question of field artillery has to be looked at from a different point of view. With horse ar­

tillery it is essential that the battery should be complete in itself, and that it should be able to move 
as a. whole to) a great distance and away from all aSSIstance. But this is not the case with field artillery. 
It would be always with infantry, and within reach of the ammunition reserve. However, my argu­
ments with regard to the unsuitability and cumbersomeness of the wagons apply with nearly, if not 
q.uite, as great force to them as to the horse artillery. The weight of the gun is a necessary eVIl 
~lld cannot be avoided. But it is not sO with the wagons; and I would apply the same system to 
them as to the horse artillery, having however only two limber carts instead of three (reducing the 
establishm,ent to the same proportionate extent), as they have always the ammunition reserve to faU 
back on. 'This would give 112 rounds per gun j and supposing that the battery remained in action, 
firing steadily at the rate of two rounds per minute, would allow 4! hours, after three limbers have 
been exhausted, for the limber carts to return with. fresh ammunition. It is an essential of this part 
of my scheme that an ammunition reserve column should be in existence. But one-half the number 
of rounds carried in the reserve would be as or more efficient than double the number carried with the 
batteries, as they would be available for those batteries on which the brunt of the battle might fall. 
To carry the men I would have two on the limber, two on the axletree boxes, and two on the off. 
horses; and the limber carts should be able to carry two men each at a pinch. Except when moving 
at the trot, all men should walk. If the Il.mmumtion reserve were formed from garrison batteries, 
they would also serve as a l'eserve of men in case of a battery suffering heavily. With field artillery 
the objection to pack-animals, that they could not keep up, does not hold. But I do not consider them 
either economical or efficient. First, you would be able to mount only seven men j secondly, you would 
require three, if not foul', ponies to calTY what two horses do, besides their drivers j and they give a 
great deal of trouble in loading and unloading. 

C. M. WESTERN, Lieut., 
Royal Eme .J..rtilleI'Y. 

APPENDIX XXXI. 

Statement slzewinp the approximate annual coat of War EatalJlishment of a Regiment of Native Cavalr!! 
and Native Infantry, a8 propo8ed lJ?I the Commi88ion with the numerzcal strength of office" and me14, a, 
deta~lerJ in the Statement following. 

hElIIS 01' CRAB{/ES. 

Established Btre;ngth. 

NUMBERS Native commissioned and non-commissioned {

European combatant and medical officers •.. 

officers and rank and file... ... ... ... 

COST-
Pay of European combatant and medical officers ... . .. 
Pay of native commissioned and non-commissioned officers 

and rank and :file... ... ... ... ... • .. 
Pay of regimental hospital, educational and native arti. 

ficers and followers' establishments ... .., ... 
Regimental, command, staff, horse, band, contract, good-

conduct and good-shooting allowances... ... • .. 
Cost of clothing and compensation in lieu... '... ... 
Compensation to native troops and establishments for dear-

ness of provisions .•. ... ••. •.• .•. . .. 
Compensation to native (silladar) cavalry for dearness of 

forage ... ., ... ... ... ... • .. 
Medical charges, including medicines for na.tives ... ... 
Ordnance charges, incluihng arms, tools, camp-equipage, 

&c. ••• ... ... ••• ..: ••• ... • .• 
Kit-money to recruits at Rs. 30 each ... ... • .. 
Allowance for half-mounting to non-commissioned officers 

and men ... .... ..• ••• ..... ...11 ... 

Tota.l cost per annum 

, Ann~ual.a.verage cost per man 

ApPBOXIlIIATB AJI:1rUAL COST 01' A 

Regiment of 
Native Cavalry 

(8 Troops). 

10 

609 _._---! 
Rs. 

48,698 

2,27,964 

2,544 

43,343 
n. 

7,464 

7,260 
609 

4,772 ... 
. .. -

.3,42,654 -
56265 
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Statement sliewing the presenl ana propo8ea 68tablialtment of a Regiment of Native Cavahyalla Native 
In/antlY, witll totat anul/at coat of each. 

• NATIVD CAVlLBY 

\ 

NuIVll IN1IA1I~Blt 
RBGIIIBlfT. H.sGIM:BlI'T. 

JUNKS, RANJ[9. 

Present Proposed Present I Proposed _ strength. strength. strength. strength. 

EU/'opean Combatant and Medical European Combatant and Medical 
O.lficers. Officers. -

Commandant ... ... ... .. . 1 1 Commandant ,,, ... . .. . .. 1 1 

1st Squadron Commander ... ... 1 1 1st Wing Commander . .. ... .. . 1 1 

2ud Do. do. 0" ... .. 1 1 2nd Do. ... ... ... .. . 1 1 

31'd Do. do. ... ." . " 1 1 Wing Officers ... ... ,,', , .. 4 40 

4th Do. do. ... ... ... 1 Medical Officer ... ... ... . .. 1 1 

Squadron Officer ... ... . .. 3 4 

Medical Officer ... ... ... - ... 1 1 

Total Oflicers ... ... 8 10 Total Oflieers ... .. . 8 8 
, 

-

NativB Commissionetl antl Non-Com- NativB Commissioned and N:n- Com-
missionetl O.lficers and Ranle mlsSloned Ojfirers and Ranle 

and Fale. and F,le. 

}WSSaldal', 1st class ... ... ... 1 1 Subadars ... ... .. . .. . .. . 4. 4. 

Do. 2nd do. ... ... ... 1 1 Do. ... . .. ... .., ... 4 4. 

Do. Srd do. ... ... ... 1 2 Jemadal'd .. . .. . ... . .. 4. 4 

Ressaldars, 1st do. ... ... ... 1 1 Do. ... '" ... .., .. . 4 4 

Do. 2ndo. ... ... ... 1 1 Havildars . .. ... ... .. . 40 40 

Do. Brd do. ... ... ... 1 2 Naicks ... . .. .. . .. . ,. . 40 40 . 
W oordie Major ... ... ... 1 1 Drummers ... ... .. . ... 16 16 

J emadars, 1st class ... ... ... 2 2 Sepoys ... ... ... ... .. . 600 800 

Do. 2nd do. ... . .. . .. 2 2 

Do. Srd do. 
I ... . .. ... 2 4. 

Duffadars (including Farrier Major and 
SalootIie) . " ... .. . ... 54 72 

Trumpeters ... ... ... oor 6 8 

Soware (including Assistant Salootrie and 
Farriers) ... ... ... ... 384 512 

Total Native Officers, Non-Commis. - Total Native Officers, Non-Com-
sioned Oflicers and men ... ... 457 609 missioned Officers and men . .. 712 91~ 

.---- '--

Total established Strength ... 465 619 Toial established Strength . .. 720 920 

Ba. Us. 

!nnual cost of a regiment of Native Cavahy 
Annual cost of a regiment of Native Infantry 

with 8 companies and 600 sepoys, as at 
with six troop. as at present ... ... 2,63,332 present '" ... ... ... 00' ~.80.585 

Annual cost of a. regiment or Native Cavalry Annual cost of a Regiment of Native Infantry 
~ 

with eigltt troops as proposed and detailed In with 8 Companies, but with 800 sepoys, as 
previous Statement ... ... . .. 3,42,654 proposed and detailed in previous Statement 2,11,891 . 

, 
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,Papers relating to the recruitment and service of the Native Army. 

No. 17, dated Simla, 7th August 1879. 

From ........ The Secretary to the Commission on Army Organization and Expenditure, 

\ To-.-The Adjutant General in India. 

I ~ave the honor to request that, under the orders of His E](cellency the Commandet'-m-Cbief, 
the Army Organization Commission may be furnished, at an early date, with a. retul'Q giving the in­
formation indicated in the annexure, for those regiments of the NatiVe Armies of the three presidencies, 
which were detailed for service in the recent Afghan campaign. 

Strength of regiment on 1st October 1878 
Strength on leaving its station 
Left sick at station or depot 
W auting to complete,., 

Strength on 1st August 1879 
Strength with regimental head-qual'ters 
At depat 

Total 

Casualties during time since 1st October 1878-Died. Killed in action, 
Discharged, Invalided, Deserted 

W antiQg to complete ... 

Are recruits of this last sea90n of average stamp? 
When dId first batch join t.he ranks, and when will last batch join the ranks? 
How many have been dIscharged from being unfit? 

No. 689R., dated Simla, 15th October 1879. 

Memo. flom-The Adjutant General in India, 

To-The Secretary to the Commission on Army Organization and Expenditure. 

It Return shewing the strength of native corps detailed for Bervice 
in Afghanistan on 1st Octoher 1878, on leaviug station, and on 1st 
August 1879, &c. 

Forwarded* in compliance with his letter 
No. 17, dated. 7th August 1879. 
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?l~tur~ skewing the Strength of Native Oorps detailed for service if?, Afghanistan on 1st 

October 1878,-on leaving Station, and on 1st August 1879, ~c. 

D2 
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Retur,. lAewing tlle StrengtA of Native Corps iJetailed fOI' "rvice in .iL/o!anillfan 

COBPS. 

8th Jlengal Cav~ll')' 
10th .. Lanva •• 

11th .. 

nth .. 
13th " 
14th 
15th 
19th 

Caval\')' 
Lancers 

Ca.;~lry 
Lancers 

Sapper. and MIDer. 
2nd Native Infantry 
6th II II 

S1'8lI"9<'8 01< 
IBT OO'l'Ol1BB 

1878. 

13 
13 

16 

13 
19 
16 
14 
}6 

17 
10 
14-
12 

444 
631 

44Z 

443 
444 
445 
444 
44Z 

11th II " 

12th II " 
" _ 16 

1,199 
692 
681 
OP8 
698 

14th 
15th 
19th 
20th 

21st 

23rd 
24.th 

35th 
2jJth, 
37th 

!.lath 
29th 
32mj. 

39th 
45th 

.. 
~ .. .. 

.. .. 

.. .. .. . , .. ., 

.. .. 

.. .. .. .. 
.. 
.. .. 
" " .. 
.. .. 
'0 

.. .. 
1st GoorkhllB ", 

., 

2nd II ... • .. 

8rd ...... • 
4th., ~ ... 

(lst Mountam Battel')' ." 

3rd Peshawar It ,., 

1

2Dd .. .. 

~ '4th Bazara u ,,, .. 
~ 16th GarrIson " 
.. 1st PIlDJab Cavalry 
,. 2nd II It 

~ {j ~;~i ~~!~~~ 
-001 2nd It ,. 

iO 1st PIlDJab .r 
~ l2nd .. .. 

6th n tJ 
• 5th GoorkhaB 

Jlhopal BattalIon " .. 
)'IhalrWura It .. 

(B Co., Sappen and "'ol{ Mme .. : .. E DItto •• " 
.. g K DItto ". 
~~ 21st MadraoNat,ve In. 

, r8"\I')'.' 
\.8oth DItto ditto • 

J
Ist SlDd Horse • 

ui Srd IJ • 

~ 2nd Mountalll Battery 
g lind Co., Sapper. and 

e-c Mmners 
~ 5th DItto .. 
"list Bombay Native In· 
~ lantry. 

~ ~:~ ~~~ '.: .:: 
l30th DItto .. , 

16 
16 
16 
16 

14 

16 
18 

16 
16 
18 

15 
16 
I$. 

16 
16 

15 

17 
16 
18 
2 
B 
II 
1I 

8 
12 
13 
14 

27 
16 
16 
16 
16 

13 
18 

~I 
2 
II 

18 

15 

18 
19 

8 
2 

II 
16 

16 
15 
18 

690 
692 
695 
678 

687 

683 
689 

688 
687 
696 

714 
695 
69& 

689 
69~ 

714 

786 
692 
7H, 
159 
161 
204 
171 

91 
453 
471 
488 

1,~ 
723 
729 
709 
7~4 

734 
734 
914 
695 
117 

114 
119 
691 

680 

474 
473 
16. 
94 

96 
675 

S05 
694 
695 

STBJllfGTB 
Olf' 101l.&Yl.8 

SU'IIlOI<. 

la 
7 

12 

6 
8 
8 
9 

18 

20 
10 
8 

18 
10 

10 
16 
11 
III 

14 

13 
13 

14 
8 

11 

15 
16 
14, 

15 
12 

6 

10 
11 
15 
2 
2 
2 
2 

8 
7 
9 
9 

19 
15 
11 
15 
12 

14 
8 

16 
13 
2 

2 
2 

15 

16 

12 
17 
2 
2 

1 
14 

IS 
10 
15 

'21 
272 

850 

286 
a71 
2~ 
8B9 
i16 

1,108 
666 
526 
571 
368 

691 
626 
.17 
&408 

619 

8411 
651 

629 
409 
612 

G08 
843 
668 

637 
698 

44Il 

594 
591 
858 
149 
18'1 
lI040 
172 

91 
24.7 
868 
228 

724 
64. 
40240 
661 
583 

574 
620 
666 
64/l 
119 

119 
119 
648 

678 

417 
434 
140 
119 

95 
603 

696 
578 
672 

L:aft I!lICW: AT 
STATIO.OB 
DEPOT, &0., 

w ...... Ir& 
TO 

OOlllPLBTB. 

1 
8 

8 

7 
5 
8 
6 
1 

"'6 

" 

2 
6 

6 
1 
6 
4 

1 

8 , 
II 
8 
Ii 

1 

~ 

.. 
9 

S • 1 

'''6 , 
6 

8 
1 
5 
1 
4 

II 
8 
6 
B 

1I 
2 
1 

:I 

2 
1 

88 ". 
259 ". 

129 ". 

U8 
89 

198 
138 

27 

41 
80 

156 
180 
825 

6 
2 
1 

97 1 
63 ". 

278 " 
177 " • 

80 

88 
137 

67 
278 
167 

107 
51 

126 

68 
JO.l 

266 

90 
128 

62 
12 

'''206 
IO~ 
2W 

S27 
80 

sn9 
28 

173 

164 
108 -48 

81 

10 

48 
89 
26 

70 

12 
29 

123 

1 

S 
1 

1 

S 

s • 

81 
8 

61 

'''so 

" 

68 
68 
1 

1& 
U& 

8 

8 
6 
1 

176 

17 

14 
8 

9 
127 

a • 
1 

197 

7 

87 
7 
8 

11 
6 

17 

• lIS 
9 

12 

16 
11 

163 
47 

1400 

8 
170 

10 
1 

9 

8 
1 
t 

34 
23 

88 
89 
1 

II< Exca ••• 

II 

"'s 
1 
1 

17 

32 

13 
18 

16 

13 
13 
16 
}6 

U 

20 
18 
18 
16 
18 

18 
18 
18 
16 

16 

18 
16 

16 
18 
16 

16 
18 
1. 

16 
16 

16 

16 
16 
J6 
2 
2 
8 
2 

8 
18 
13 
14 

27 
16 
18 
16 
16 

18 
16 
20 
18 
2 

2 
I 

16 

16 

17 
19 
8 
2 

2 
16 

16 
11 
18 

&rawaMIl ow SrA.WMR Wl". 
leI! AnGus'I RBounnu. 

1879. BUD"iV ....... 

11 
11 

11 

18 
13 
14 
J4 
11 

1,14' 16 
696 17 
6U8 U; 
800 'It 
698 .)3 

696 
696 
696 
800 

600 

696 
600 

800 
696 
898 

718 
698 
6116 

698 
B98 

721 

791 
721 
721 
172 
172 
221 
172 

95 
4080 
480 
480 

1,067 
736 
8~6 
726 
898 

736 
896 
920 
6Il6 
119 

119 
119 
729 

697 

470 
474 
172 
119 

119 
698 

800 
800 
698 

12 
14 
13 
16 

16 

a 
18 

16 
18 
14 

16 
18 
10 

18 
18 

S 

17 
15 
It 
B 
2 
J , 
8 

18 
13 
13 

27 
18 
15 
16 
16 

18 
16 
20 
18 
2 

8 
1 

16 

16 

17 
19 
2 
S 

2 
16 

1'1 
18 
14 

444 
616 

631 

618 
627 
6n 
617 
ti3 

1,168 
79. 
&09 
819 
800 

766 
768 
Bill 
696 

846 

869 
823 

827 
757 
822 

848 
882 
778 

8SO 
808 

666 

741 
763 
708 
218 
240 
179 
228 

92 
4083 
614 
63a 

I,B4 
872 
M2 
677 
85& 

839 
76i 
853 
831 
116 

113 
10'1 
663 

699 

641 
650 
150 
111 

116 
8U 

8M 
800 
IJ09 

'1 
'1 

'1 

'1 
'1 

18 
8 

11 

• 18 
I 

18 
10 

6 
13 
12 
10 

14 

10 
18 

16 
10 
9 

1:1 
IS 
10 

13 
14 

4 

13 
14 
13 

2 
1 
1 
.II 

11 
13 
13 
7 

17 
8 

IS 
4 

18 

12 
11 
18 
18 

.II 

8 
1 

16 

16 

17 
17 
II 
2 

II 
16 

18 
15 
10 

8S3 
..a 
288 

11&1 
8'" 
4{l0 
838 
6114 

217 
6\19 
466 
7~6 
708 

MO 
780 
71!3 
622 

890 

708 
706 

719 
605 
609 

654 
691 
626 

&43 
7415 

626 

680 
649 
718 
201 
213 
108 
IMJ 

88 
816 
8~1 
871 

782 
63' 
762 
869 
856 

689 
6<~ 
7dl 
716 
116 

113 
10'1 
.wi 

65. 

~I 
~~ 
10K 
114 

116 
791 

710 
61& 
708 

---I---f---I------------I---I---I·---;-----

84,784. 65 29,S61 I'lli 

01'1'1011 OJ' !rllil ADl17'l'.a,NT GDJI'DBAL nr Il'IDU. 

HDAD QUAB!rIlBS,' SmLA ; 

rAd 15'1. O~to6H' 1.879 

6,659 30 2,040 9 63 85/l 87,969 80Z 40.033 617 81,613 
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: 18t October lS'l8~ on leaving Station, ami 0/1 1st .A.uguat 1879, ~c. 

40 
6 

8 

6 
6 
1 
6 

2 
2 
o 
1 
2 

8 
1 
1 
Ii 

1 

'" 3 

! 
6 
Ii 

S 

'" 6 

3 
2 

1 

'" 1 
1 

I 
I 

1 
6 

o 
8 
Z 
1 

40 
Ii 
2 
S 

1 

1 
1 

'" 

111 
70 

24Il 

168 
10' 

22 
179 

8 

936 
201 
368 
78 
87 

206 
26 
59 

178 

156 

166 
U8 

108 
152 
213 

189 
2401 
255 

SS7 
83 

129 

81 
2040 
52 
25 
27 
72 
2 

II 
128 
133 
158 

362 
238 
80 

318 

24040 
218 
122 
115 

17 

4040 

ioo .. 
51 

1240 
186 
101 

1 
1 
2 

II 

Ii 

3 
4 

6 
a 
8 
1 

Ii 

8 

Ii 

II 

II 

"s 

11 

'" 
s 

2 .. 
2 

1 
1 
1 

1 

2 

1 
1 

II 

2 

42 
67 

87 

68 
68 
22 
23 
81 

88 
S5 
98 
66 

169 
", 

199 
82 
640 

192 

100 

69 
121 

89 
86 

147 

Tl 
86 

113 

27 
N 

96 

58 

S4 
13 
5 

• 
6 

75 
6' 

106 

208 
177 
95 

167 
161 

127 
22 
67 
62 
3 

8 
10 
68 

42 

10 
64 
lIS 
6 

6 
69 

U3 
50 
78 

2 
1 

1 

'" 1 
2 
40 

4 , 
8 
1 

1 

2 

1 

11 

"1 
II 
1 
1 
1 
1 

1 

1 
1 

"'1 

2 

2 

~. 

.. 
1 

256 

ISO 
168 
128 

S 
17 

59 

3 

6 1 
'I 

M 

•• Yes ... 
71 Y .. 

87 From a thIrd to a fourth slightly 

1st December 1878 .. 
Prematurely Jomed for 

8erflce reqUll'8mentsa 
16th July 1879 

lilt November IB79 • 
Depends upon mlllcbing 

of regIment. 
End of year 

mienor, rema.mder aVeTage. 
69 Yes, With some exceptlons 
83 Yeo ... .. 
.68 Ye.... ... .. . 
78 No ... ... .. . 

None bave yet 
Decemher 1878 

7th January 1879 

jomed ro.nks ... 
Shortly • •• 
In S month. ... 
Notkoown , •• 

No ... ... .. . 
7th February " 

June 6 months after retum to 
IndIa 

18 
98 

US 
123 
104 

70 
80 

146 

Yes ..... " 
Yes .0. ... .0 ... 
Ye,. •• ... 
Ye. • .. 
RecrUIt. enhst.d smce 1st Octo· 
ber 1878 are not equal 10 phy. 
slque to 1hos. formerly enheted. 

Notqwte... .. .. . 
Farbelow .. ... ... .. 
No Indrlferent • 

.. 
9th Apnl 1879 
1st January u 

... About March 1880 

Not yet 

No mrormatlon .. . 
Februllly18BO .. . 
'I'd ... . 

Jomed ... 

May 1880 • 
6 months -
February 1880 

The SIkh. and Dogras not of the 
average stamp 

June IB79 
40tb August .. 

18th July .. 
See next oolumn 40, end of September 1879 

149 

173 
127 

Dograa and P.tban& good Pun. 
jabe. Mnssnlman avemge Sikh. 
shghtl,y Infenor 

Yes. •• 
Mahomed&JlB If. Yes,'J' SIkhs ube. 

None untIl they go through Musloetl'y 

Nona • .. ... 
N 01 exercISed m Mll8ketry 
yet 

A few months 
6montha .. 

131 
69 

126 

loW" 
No ... 
Ye ... . 

... None yet 
Not tIll pass,d 

6 month. 
In Musket.ry 
Maro!I18SO Ye .... . 

94 SIkhs inferior, MnBsulmans good 
136 Ye..... ... ... .. •• 

S3 Ye.... .., ... 

1640 
112 

Very fair ... .. ... .. 
Up to authollzed standard, but 
mferlOl to what are! u8u&11, en· 

Not yet l'BSsed In Mus· 
ketlY. 

None JOltled 
2lat Nov 1878 • 

~~:~:,~~s:t~e;a~nt of 
None yet 

1st A,nl1879 .. , 

Inll montha '" 
AprIl 18BO.. • • 
About Cbll8tmas 1879 

Jomedranks 
January 1680 

tertamed. 
Y ..... ... None ... Whole about Decemb.r 

1879. 
Y ............. . 
Yes... ... ... . .. 

.o. Noneyet.. . .. 
Not untIl through 

l.t A pnl1879 .. 

8month. 
Musketry conrse .. 
Probably 1 y.... • • , Yea • • .0. ... 

S Older and somewhahBfe.",r ... 
19 No •• 

... Yes... .. ... ... 
7 By our own partIes, yes; by 

ollioers on special duty. no. 
Yes • _. • ... • .. 

77 
136 
106 

119 

RecruIts at depbt.. ... •• 
Yes • " •• .. • 
SIkh. yes, ~aa and a fe" BaJ" 
poots rather 'below. 

Below. •• • '" •• 
Yes ....... .. 
Ye. ..... .. .. 
No; uoabl ... to recrwt at Quetta 
Yes WIth except. on of two la.t 
batch<& from..A..ml:Wtar. 

97 Not qwte-
56 Yes .. . 

9th Aug. 1879 .. , 
May " 
June" ... 
Feb It 

Atdrill • 
N,t __ .. 
18th August 181~ 
1st Apnl .. 

... Imonth 
September 1879 

•• Atdrill .. 
.. Nil. 

... "'montb .... 
J o.nnary 1880 

SrdAprIl 
1st JUly 

Not yet concluded. .. 
February 1680 1879 ... 

None n. 
lI3rd July 1879 

Srd June ,. . 
None have 

1st November 1879 
In 10 months 
Slat December 1879 

15th J snual'Y 
yet Jowed. 

1880 

Yel ... t ... { .... • •• .1 Non,e ,.., •• 8 months 
January Y .... 

N.l .. 

·N.! Nd _ 

Yee •• / 

•• Octobe" 1878 18BO 

2 ,Yell _ 

fl Bettlllf 
81l Y.. .. 

... When IIltll'claed In )( 1JIl. 
tetry 

:.: ::"':g 1880 
Y.. ... 
No recl;Ult. 

Ditto 
146 Ye .... 

,j'unlt 
... 6t~ August 

• ... NII"f ., 
•. Nt!.. ... 

" " .k u" ,Jltl.... _ .... 
N,I. 

N",Z.. ... • No Nil .. 
... • 27th NovembeH878 11'0118 ... • .. 

)38 Yes •• • .. .. ... 31st May 1879' _' lI3rd March IBSO •• 
None liOD'" 

None .;'ntI1 e~~rciseci lD Musketry 
1040 All at depa! • ... .. 
113 Those enbstcd In Bombay are he· 

low. Those In Punjub good. 

l.. 

---I-----~,.----I 

100 63 1,004 
_ 8' 4,049 .. , 

G. B. srU.KESPEAR. eraptain, 

JJepy. 4.sd. 4.d}#tant G.l/Bral. 

None 
6 

7 

19 
9 
1 
7 
3 

12 
2 

20 
15 
2B 

49 

12 
21 

29 

23 
16 

16 
22 
43 

11 
3 
'I 

]3 
42 

1 

Ii 
B 
B 

240 
140 

2 

1 

'" 6 

29 
10 
17 
17 
32 

140 

1 
10 

2 

Ii 
1 
8 
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Return 8howing the average num3er of Recruit, during ele !lear 1878, in Regiment, of Bengal Native 
Oavalr!J and Infantr!J. 

COBPS. 

1st Bengal Cavalry ... ... ... 
2nd.. II ... ... ., . 
3rd 

" II ... ... ... 
4th 

" " 
... ... ... 

5th 
" .. ... ... ... 

6th " OJ ... ... ... 
7th .. OJ ... ... ... 
8th OJ .. ... ... ... 
9th OJ \ II 

... .. ~. . .. 
10th 

" 
Lancers ... ... ... 

11th II " ... ... ... 
12th " 

Cavalry " ... ... . .. 
13th .. Lancers ... ... . .. 
14th 

" II ... ... ... 
15th .. Cavalry ... ... '0' 
16th 

" " 
... ... ... 

17th 
" .. ... ... ... 

18th " " ... ... ... 
19th 

" 
Lancers ... ... ... 

Total Cavalry ... 
Sappers and Miners ... ... ... 
1st Native Infantry ... ... ... 
2nd .. " ." ... ... 
Brd .. " 

... ,. . .. 
4th OJ " 

... ... ... 
5th OJ " ." ... ... 
6th .. . " ... ... ... 
7th " " 

... ... ... 
8th .. " ... ... ... 
9th " OJ .... ... ... 

loth OJ " 
... ... . .. 

11th " " ... ... ... 
12th " - " ... ... ... 
13th " " ... ... ... 
14th " .. ... ... . .. 
15th " .. , .. ... ... 
16th .. " 

... ... '" 

Average strength of Native.Army 

I 
Number 

of 
Xecrwta. 

.. . 17 .. . 18 ... 25 .. 17 . .. 32 ... 7 ... 33 . .. 24 . .. 40 . .. 32 . .. 33 ... 51 .. . 26' ... 16 
12 . .. 42 ... 34 . .. 10 . .. 32 ---... 601 --

... 86 ... 67 ... 62 . .. 31 ... 39 ... 24 
... 39 ... 60 ... 32 ... 63 ... 164 ... 28 .. . )01 ... 63 ... 69 
... 67 .. . 66 

f Cavalry 

'''rInfantry 

Co ..... 

-
17th NatIve Infantry ... ... 
18th" .. ... . .. 
19th .. .. ... ... 
20th " " ... ... 
21st 

" " ... ... 
22nd 

" 0, ... ... 
23rd OJ .. ... ... 
24th .. .. . .. ... 
25th 

" .. ... ... 
26th 

" .. ... ... 
27th .. .. ... . .. 
28th .. " ... ... 
29th 

" " ... ... 
30th 

" .. ... ... 
31st 

" .. ... . .. 
32nd .. .. ... ... 
S3rd I' ,. . .. ... 
34th 

" " ... ... 
36th 

" .. ... ... 
36th " .. ... ... 
37th 

" .. ... ... 
38th 

" .. ... ... 
39th 

" .. ... ... 
40th .. .. ... . .. 
41st If " ... ... 
42nd 

" .. ... ... 
43rd .. " H' ... 
44th .. " ... ... 
45th OJ .. ... ... 
1st Goorllis ... ... 
2nd " 

... ... ... 
Brd OJ ... ... .. . 
4th' .. ... ... .. . 

Total Infantry 

Total Cavalry 

General Total 

... 8,644 

35,975 

Tot~". 44,619 
--

Nos. 18-20, dated Simla, 7th August 1879. 

From-The Secretary to Army Organization Commission, 
To-The Adjutants General in India, Madras and Bombay. 

I Number 
or 

Recrull& 

... .. . 41 ... .. . 64 ... .. . 68 ... ... 99 ... ... 69 ... . .. 65 . .. . .. 78 .. . ... 41 ... .. . 6" . .. . .. 69 .. . . .. 68 . .. ... 61 ... ... 40 ... ... 90 ... .. . 74 ... ... 53 ... . .. 60 
'u ... 26 ... .. . 22 . .. .. . 66 ... .. . 70 ... .. . 162 ... .. . 104 ... .. . 47 ... . .. 61 .. . .. . 79 .. . ... 75 ... .. . 98 ... .. . 61 .. . .. . 55 .. . . .. 68 . .. .. . 29 . .. ... 61 

t .. . .. . 3,089 

.. . ... 501 

.. . . .. 3,590 

Percentage of 
Becrall& 

6'79 

8'68 

8 

I have the honor to request that, under the orders 'of His Excellency the Commander-in-ChieC 
the Army Organization Commission may be furnished, at an early date, with a return gi ving the follow. 
ing information in regard to the Native Army of the Bengal, Madras and Bombay Presidencies, and the 
Punjab Frontier Force :-

(1) The number of men in each regiment­
under 5 years' service. 
over 5 t and under 10 years. 
,,10 oJ 15 " 
,,15 " 25 " 

- ,,25 years. 
(2) Numbers discharged during the last Rve years under the above heads. 
(3) Numbers pensioned. • 

- I'· -' -
No. 10IS-D, dated. Poona, 2nd September 1879. 

From-The Adjutant General, Bombay Army, 
To-The President, Army Organization Commission. 

I have the honor to forward herewith the retlll'll called for in your letter No. 20 of the 7th 
ultimo, -
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Retur,. 8howittfl the number of fllen tn eacl Native Regiment of the Bombay Arm! in the unde1'~mentiottetl 
periods of service. • 

COBN. 

1st Regiment Light Cavalry 
2nd ., .. 
3rd " " 
Poona Horse ... 
1st Regiment Sind Rorse 
2nd" " 
3rd" " 
Governor's Body Guard 
Aden Troop ... 

Total Cavalry ... 

No.1 Mountain Battery' 

" 2 " 
Total Native Artillery 

Sappers and Miners 

lsi Regiment Native Infantry 
2nd 
3rd 
4th 
5th 
6th 
7th 
8th 
9th 

" 
" 
" 
" 
" 
" 
" 

10th " 
11th " 
12th " 
13th " 
14th " 
15th " 
16th " 
17th '. 18th - " 
19th " 
20th .. 
21st .. 
22nd " 
23rd " 
24th " 
25th, " 
26th " 
27th " 
28th " 
29th " 
30th " 

" 

.. 
" 
" .. ., 
" 
I. 

•• 
" 
" 
OJ 

OJ 

" 

" 
" .. .. 
" 

Total InFantry 

GAllO) TOrAt. 

... 

... 

ADJUTANT GE~ERAL'S OFFICE,} 
POONA; 

2nll September 18'l9_ 

... 

UnderG y .... s· 
aernce. 

135 
122 
117 
131 
234 
186 
315 

ss 

Ov9l'& and 
nnder 10 
year&, 

:NUdB. O~ XlIII' 

Over lo and 
nnder 16 

y ...... 

Over 15 BDd 
und.r 2Ii Over 15 ,.ar. 

yeare 

88 144 84 35 486 
69 103 143 45 472 

111 151 V5- 31 11.85 
83 104 128 46 493 

161 100 49 14 ~58 
116 86 88 14 490 
108 60 65 21 669 

6 l~ 47 6 71 
24 25 16 2 100 

---~I------~I=--------}-~~--·I-------I·-------
1,273 ~55 ~86 695 215 3,724 

1-"---I'--~-'-""""'~~-I--""'-"I----
22 6 16 16 6 66 
19 22 11 3 12 67 

1--------I:-------I'---------;~~~_-~o~z·I'=~----~I~w----
41 28 27 19 18 133 

------I·-----I---~-------
129 75 104 137 19 464 

I~"""'~-I'-""""'" - .............. I~='~-.............. = ....... ·t -·---1· ... ·""---
297 146 295 109 14 861 
235 132 139 134 25 665 
219 1~2 111 141 35 688 
242 72 169 194 23 690 
247 142 lOa 174 27 693 
260 155 134 122 29 700 
235 116 145 165 44 705 
241 170 118 146 16 691 
225 123 152 172 34 706 
260 77 208 119 40 704 
202 161 105 188 27 683 
175 129 168 182 17 671 
192 95 184 173 45 689 
261 115 114 189 33 712 
138 123 151 233 39 684 
267 97 190 94 14 662 
189 126 ]45 211 21 692 
209 131 105 151' 28 624 
201 285 202 136 I 27 851 
275 115 J65 136 15 706 
255 124 175 144 10 708 
182 102 114 112 12 682 
249 162 197 85 16 709 
264 155 173 94 21 701 
200 223 122 96 35 676 
223 196 126 100 24 669 
293 116 165 HI 13 698 
207 159 208 86 41 701 
321 169 205 97 ' 24 816 

... 287 20$ 120 35 I) 653 
~------I-----1---'"' .... · 1 ..... --... · -,..-li--------

7,161 4,304 4,758 4,U9 754 21,090 
1 ________ I __ ~~_I·-------I·~~r~'--I---~~---

8,604 5,162 5,675 4,970 1,006 2/i,417 

H. BROOKE, Brigadier Gmeral. 

Alljutant Gm6t'al, Bombay Army •. 

Statement ,lowing the num6er of me" ailcha'f'ged in tRe Bombay Native ~rmy during the lad five years 
(from 181 July 1874 to 80th June 1879). 

Under 5 years' service 
Over 5 and under 10 years' service 
Over 19 and under 15 yearE! service 
Over 15 and under 25 years' service 
Over 25 years' service 

TOTAL 

941 
439 
209 
53 

5 

... 1,647 

NOTB.-The 29th Native Infantry is not included in thi. Statement. The regiment being on eervice, and the records 
dJ. vided. the requireli information is not forthcoming. 

B2 
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Statemene 8howing the number of men p~naioned in the Bomb,ty 
(from 18t Jut!/1874 to 30tk Ju,,~ 

Native 4.rm!/ duritl/J the last five year, 
1879). 

U oder 5 years' service 
Over 5 and unner 10 years' service 
Over 10 and under 15 years' serv.ice 
Over 15 and under 25 years' service 
Over 25 years' service ... 

ADJ'Il'TANT GENRAr.'S OFFICE, 
POONAj 

2n~ September 1879 • } 

... 
TOTAL 

14. 
3,752 

• .. 1,496* 

H. BROOKE, Brigadier General, 
..d.djutant General, Bombay 4rm!/. 

.. Includes S natIve officers dismIssed on reduced pension for misconduct. 

No. 589, dated Ootacamund, 10th September 1879. 
From-.-nrigadier-General F. W. JEBB, Adjutant.General, Madras Army, 
To-The Secretary to the Commission 'on Army Organization and Expenditure. 

With reference to your letter of the 7th August 1879, No. 19, I have the honor to forward a 
return giving the information therein required, in regard to the service and numbers discharged and 
pensioned of men of the Native Army of the Madras Presidency. 

2. A supplemental return for the 23rd Regiment Native Infantry at Port Blair will be forwarded 
hereafter. 

Return skewing the numbel' of men 0/ all ranka on the 8trengtlt of each COI'P8 of the Native A.rmy of the 
Madraa Presidenc!/ on the l.e August 1879, with their aervice ; a180 the number of men amllarged 
and pen8ioned dunng the lad jive yeara, namel!/,from lat 4ugult 1874 to 318t June 1879. 

COBPS. 

Infa .. ""'. 

lst BeglDlent N atlve Infantry 
2nd II " 

3rd " L'ltht Infantry 
:::: .. Natlve Infantry 

8th:: :-
7th Jt ., 

8th I. U 

8th.. It 
10th It •• 

Ilth II ,. 

12th 0) .. 
19th I, ,. 
14th If ,. 

16th" f' 
16th.. , .. 
17th.. " 
19th It U 

20th" f. 
21ati,. Jt 

22nd.. .. 
2SM" II 

24th.. " 
26th II • 

26th» If 

27th JJ •• 

28th" .. 
29th.. It 

30th.. .. 
31st " Ll~ht Infantry 
s2nd " NatIve Infantry 
SSrd II .... 

34th.. .. •• 
86th ., .. 
36th.. ,_ •. 
87th II U'" 

88th II II ... 

89th II .. H. 

40th,. .,. ~ 
41st;. ,.. 
.. Queen's Own" Sappers and 

M.mers I. 

216 
197 
1'94 
fl23 
194 
117 
136 
190 
195 
234 
150 
133 
152 
213 
218 
198 
188 
79 

181 
140 
208 
158 
222 
285 
175 
271 
IIJ'7 
225 
144 
131 
214 
172 
208 
192 
120 
187 
178 
231 
202 
189 

292 

18 
21 
7 

10 
14 
6 

H 
8 

17 
3 
2 
8 

IS 
26 
11 
Ja 
2 

23 
7 
9 

17 
28 
29 
33 
17 
26 
21 
17 
9 

10 
a 
11 
14 
15 
27 
17 
21 
20 
27 
16 

12 

ADJ'UTANT GENBRAL'S OFFICR, 

Ootacamunrl, 10th Soptember 1879. 

84 
157 
146 
]50 
143 
160 
163 
20a 
141 
66 

150 
149 
?I 

106 
132 
1M 
lUi 
63 

119 
117 
148 
172 
110 
207 
121 
86 

148 
60 

166 
151 
102 
121 
107 
1M 
1211 
151 
141 
167 
116 
118 . 
270 

8 
10 
5 

13 
'I 
2 
8 
9 

1:1 
6 
6 
4 

16 
10 
8 
7 
6 

10 
2 

10 
1 
'I 

11 
8 
41 
7 
7 

11 
S 
7 
9 
7 

11 
10 
10 
6 
2 
a 
8 
6 

16 

1 
1 
1 

2 

"'1 

83 
111 
119 
128 

88 
106 
63 
86 

150 
91 
96 
61 

151 
131 
124 
86 

147 
211 
159 
117 
90 
90 
99 
76 

lIS 
93 
91 
88 
68 
66 

127 
88 

146 
94 

138 
IJ'7 
88 

1141 
111 

93 

239 

3 
2 
3 
2 

" 1 
S 

2 

2 
10 
8 
3 
2 

"·s 
6 

" 6 

" 

2 
2 
2 

3 
8 
1 
1 
2 
9 
2 

11 
2 

f 

" 16 
2 

7 

1 

178 
163 
191 
140 
203 
136 
196 
147 
154 
42 

220 
198 
234 
170 
168 
189 
146 
206 
196 
239 
If!l 
222 
142 
152 
200 
149 
163 
265 
272 
235 
178 
208 
149 
169 
270 
128 
212 
156 
218 
185 

392 

" 

4 
8 
8 
1 

1 
2 

'''8 

" 2 
3 
1 
1 

'''2 

.. 

2 
2 
6 
2 

1 
2 
3 

'''1 

.. 

7 
3 
2 
2 

" 2 
1 
8 

" 1 

2 

11 

108 
66 
58 

103 
62 
53 
93 
68 

117 
69 
66 
66 
66 

120 
94 
60 
68 
f!l 
82 
86 
83 
87 

126 
134 

IJ'7 
87 
58 
98 
66 

" 78 
68 
91 

110 
94 

110 
71 
92 
7. 
71 

162 

110 
69 
44 
84 
76 

IS4 
80 
68 
69 

241 
66 

115 
79 
48 
70 
88 
88 

141 
48 
61 
46 
62 
78 
87 
80 
89 
77 
68 
66 
89 
68 
92 
68 
r;3 

116 
92 
63 
46 
21 

101 

18 

91 811 
34 607 
38 694 
66 708 
34 703 
411 852 
62 617 
43 602 
29 699 
72 674 
88 681 
71 662 
63 687 
46 667 
64 7IZ 
62 706 
78 6% 
U 689 
44 697 
44 679 
61 678 
36 69t 
68 666 
41 707 
48 889 
71 688 
46 f!l6 
55 701 
U 716 
34 672 
39 f!l9 
8! 681 
67 678 
65 f!l3 
81 773 
84 6'!6 
67 881 
46 706 
15 668 
69 /188 

80 l,2ill 

8 63 
10 103 

4 66 
9 117 
II 1. 

82 
89 
18 
26 
26 
10 
26 
17 
84 
8 

10 
17 
40 
fO 
22 
23 
8 

88 
20 
26 
29 
38 
43 
46 
U 
IYl 
31 
38 
18 
21 
S4 
U 
39 
28 
40 
28 
28 
27 
62 
23 

46 

1911 
100 
91 

161 
98 

100 
145 
111 
146 
HI 
103 
n7 
170 
17, 
146 
131 
143 
111 
1211 
1:>.9 
144 
122 
1113 
178 
148 
168 
lot 
lr;3 

911 
78 

117 
160) 
ISII 
165 
125 
171 
1:>.9 
143 
91 

1:10 

1M 

J. W. JEDB, JJrigarli;;"Gene1'al, 
.A.rljlltanl (] ener(ll. 
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No. 1823, dated Fort Saint George, 12th September 1879. 

From-Brigadier-Gen'eral F. W. JEBB, Adjutant~General, Madras Army, 

Iro-The Secretary to the Commission on Army Organization and Expenditure. 

I have the honor to forwll.1:d the supplemental return for the 23rd Regiment. Madras Light 
Infantry, referred to in thi<: office letter No. 589, dated Ootacamund, 10th September 1879. 

Supplemental Retuf'n ihowing the number ofmen of aU ranks on the strength of the 231'd Regiment Li!lht 
Infantry on the 1st August 1879, with, their 8ervice; also the number of me" discharged anit pensioneil 
durin!/ eh,e last jive yea1's, namellJ,/1'om 1st August 1814 to 31st J1ely 18791 

-
UNDER 5 YEAlIS, 

SERVICE, 

'f. J1 
CD 

~ 
§ 1>0 "" ~ ,~ ,~ 
CD .a .g 
~ CORPS 

"" "" <I CD 
CD 0.., "" <I 

§liI [;; 0 
.g. 

'm '" a! "," ;a&; jOo~ 'SCD CD ,,'" ... ~ ... ~ 
CD'" CD.., CD.., 

-ail 1~ II " .... ZO z..!!l 

23rd Regunent 
Madras LIght 
Infantry ... 158 28 .. 

OVl!.R 5 AND . OVER 10 AND-
UNDER 10 YEARS' UNDER 15 YEARS' 

SERVICE, SERVICE, 

CD CD 'f. CD 

i J1 ~ ~ .<I ... 
<I 
CD "" "" "" "" b '§ j b j '~ .. '" CD CD 

~ "" "" 
"" 

~ "" "" <I CD "" <I • "'- i 0.., ~ ~ f 0.., 

0:I!il Sl 0:1 <I 

~l.! .g. ~La J! .<I .. 
0", <I • 

,a~ .a&; ~5 "' ... 
ca~ CD p,~ CS23 CD CD 

tJ} ,,~ ,,~ fil .. ... ~ ,,~ 

CD", CD", CD", CD.., 

-a'" 1~ 91;1 -ail a~ ..0.., 

~'S ~'S ~..!!l h z..!!l z..!!l z ..... 

172 7 . .. 90 2 

-
OVER 15 AND ..,"".., 

UNDER 25 YEARS' OVER 25 YEARS' ~§~ 
SERVICE SERVICE ~ ~rg 

'f. CD ~1d 
CD 'f. J1 

CD agrd 
~ .<I ~ ... 

""o~ § <I 

~ "" CD 

j "" 1:'" 
~ .~ ~ ~ ~~~ '" .g 
CD '" .a :i ~ 01 

"" III 
~ "" 

~ -t 

"" "" "" Ufj I!!I 
§-+i CD '" ~..,; i "" <I CD 

"" ~ 0:1 <I ~. ~\ 0:1 j:j ~<D § pt 

~! _ a! ~~ ~!!S ... iI 1'10; <I ' 

r8~ CD'" CD"" ~ p,&; .a~ ~~ -a ~ <D~ o~ CD CD ~f: 
fil", ... ~ ,,~ 

~~ 
... ~ .. ~ I=S~~~ 

CD", CD.., CD.., CD." <I~ .. 1: -a-:;: ..0.., -a ... 1~ -a-:;: G1 iI 6'. 
~..!!l .~.; " .... ~..!!l b]~~ ZO Z ZO z..!!l Eo< 

222 '" 87 52 1 35 694 

A. R. CLEPBANE, Colonel, 

IJeputy Adjutant General. 

No. 690R., dated Simla .. 15th October 1879. 

Memo. from-Captain G. R. SHAKESl'EAR, Deputy Assistant Adjutant-General, 

To-The Secretary to the Commission on Army Organization and Expenditure. 

• Return shewing strength on 1st August 1879, and the numbers discha.rged 
and pensioned durmg the last five yeal'll in the NatlVll Armyof Bengal and the 
l'uulab FrontIer Force. 

Forwarded*, in compliance with 
his letter No. 18, dated 7th August 
1879. 



RetuI'n altewinf/ tlte Btrengtlt on lite 1st AUf/ust 1879, tile numbers who have 6een aisclt'J1'f/ea ana,pen8ioned auring tlte last five '?fears, with llteir periods of service in the Native Army of 
t4e Bengal Presiaenc!l ana Punjab Prontie9' Force. 

, 

STRENGTH ON 1ST AUGUST 1879. NUMBERS DISCHARGFD DURING LAST 5 YEARS. NUMBERS PENSIONED DURING LAST 5 YEARS. 

SERVICE. SERVICE. --- SERVICE. 
< 

Officers. Men. Officers. Men. Officers. Men. 

.; .; .; 

5 ~ 
.; 

1 
.; .; 

iii 
.; .i 

5 
iii 5 It iii iii 

:it :it :it I :it :it :it ! :it ~ ! :0 
<D :. :. :. :. :. :. :. 

CORPS. 
C!) Po :. ~ :. Fl ~ Po Fl Po ". ".' 11> ". ". ". ". :Ii >Q ". ". :Ii '" .... co '" .... "" '" .... co '" .... . 'e ~ ... co ~ ... ., 

.... 
tl .. .... t tl 

... .. .. ... 
~ 

.. tl tl .. 
i 

a 
~ 

C!) tl ~ tl C!) ., 
~ 

., 
~ t tl " 1 ] ,~ ] ~ ~ 

~ ] ] ~ ] 1 1 .; ~ iii iii ~ <l .i 1 ~ iii a iii 'g 5 1 ~ ~ !O iii iii ~ .; iii iii 

~ :i ! :it 
., 

~ :it ! ~ '" :it !O ~ ! '" ~ ] "Cj ] .. ~ ~ ~ 1 tl ~ ~ 'tI ~ tl ~ ~ :. ~ ~ :. C!) 

1 ~ ,~ :. 1 ~ :. :. ~ ~ ~ 
<D ~ ~ ~ Po 

~ ~ el Po co :i Po Po :i " ". 

'" ". ~ 11> '" 11> II> 11> '" II> ~ 
>t> = ". lQ IS lQ = ". lQ ". '" lQ .", IS 

tl ". ... ..... /;l ... .... ... co co 

~ 
". ... ... 

~ 
". ... ... co '" tl ... ... ... .. 

j ~ 
,.. ... ... co 0 

~ /;l tl /;l ~ 
.. /;l /;l /;l j 3 ~ 

.. /;l tl o;i .. 
~ ~ 

.. j -.; 
~ 

.. .. /;l /;l ~ .. 
~ 

j J 'tI 'tI <D '" ~ '" <D ... 'tI co ., 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

co ~ ~ ~ 0 ~ ~ ~ ~ '" <l 0 0 "" ~I~ 0 I>-
~ 0 0 Eo! 0 0 0 Eo! P 0 0 0 

1st Bengal Cavairy ft. ... .. , ... 40 '1 11 151 108' 96 83 400 40'18 4089 .. , .. . ". ... ... .. 29 13 8 40 ... / 540 540 , .. .. .. . .•. 6 6) .. ... ... 20 as 58 640 

2nd Ditto ... ... ... ... 2 7 9 170 103 77 97 43 4090 4099 .. . .. , ... ... .. 22 '1 1 ." ... 80 80 . .. ... ... .. . 5 5 ... .. . . .. M 52 86 91 

Brd Ditto ... ... 1 1 5 6 13 256 115 82 65 40 522 535 ... ... ... .. ... ... 36 9 1 .. . ... 406 406, .. . .. .. . 2 5 7 .. . 1 . .. 81 2 640 91 

40th Ditto ... 1 ... 2 5 5 13 195 83 110 840 11 483 4096 .. ... ... ., . ... ., . 66 18 21 1 ... 106 106 ... ... . .. 1 4 5 . .. .., ... 25 30 55 60 

5th Ditto .. '" 1 2 5 40 12 201 126 78 80 12 4097: 509 1 . " ... . .. 1 87 34 6 2 -1 130 131 .. ... ... 1 2 3 r 2 1 45 16 65 6S 

6th Dltto ... ... .. 2 5 6 13 199 101 93 26 77 4096 509 .. , ... 2 1 8 52 16 12 4. 640 87 
. 

4 4 1 47 11 59 63 ... ... ... ... . .. .. . .ft 

7th Ditto 
. 

940 '82 6S ... 1 1 1 4 40 11 194 86 130 83 31 524 535 .. ... .. '" . .. 9 8 ... ... 106 106 ., ... ... . .. 6 6 . .. . .. .. . 86 406 

8th Ditto ... ... 1 1 5 4 11 141 165 82 45 11 4M. . 455 ... .. ... ... . .. . .. 59 12 7 ... . .. 78 78 .. . .. ... 6 6 .. .. . ... 406 33 79 85 

9th Ditto ... ... ... ... 5 6 11 183 111 77 80 11 4062 473 ... ... .. . ... ... 58 29 '1 ... ... 94 94 . .. .., .. 2 t 8 1 ... . .. ,78 6 85 88 

10th Bengal Lanoers ... ... 1 ... B 8 12 253 124 70 66 2 515 527 ... ... ... ... 87 24 9 M ... 121) 120 ... ... 1 3 4 ." ... .. . 79 2 81 85 

11th Ditto ... 2 ... S 8 2 15 207 107 118 97 2 531 5406 ... ., '" n, ... ... 45 12 6 ... ... 63 63 ... .. . .. . .. 1 1 . . .. 2 48 ... 50 51 

12th Bengal Ca vaJry ... 1 ... ... 10 II 13 236 137 59 72 9 513 526 '" ... ... ... ... .n 98 14 10 II .. 124 124 .. 4 S 7 .. . 540 8 57 M 

13th Bengal Lanoers ... ," 1 S 5 4. 13 254 86 68 110 9 527 MO .. ' . '" ... 52 15 6 1 74 740 .. .. .. 1 2 8 ... ... ... '15 7 82 85 

14th Ditto ... ... 1 " 10 8 14 191 106 115 96 4 512 526 ." .. . ... ... 42 18 5 1 . .. 66 68 .., .. . 3 3 .. , ... .. 400 II 42 45 

15th Bengal CavaJry ... 1 8 ... 1 \} 14 185 106 87 114. 25 517 531 ... ... ... ... . .. ... 18 13 4 . , . .. 85 55 .. - .. . ... 1 1 ... .. , .. . 51 11 62 63 

16th Dltto ... 2 II 1 6 1 12 243 128 56 81 1 509 521 1 .. , ... 1 1 3 59 29 11 .. ... 99 102 ,n ... 4 4 8 ... 4 90 II 96 104 

17th Ditto .. ... ... ... 11 2 13 251 112 69 86 2 520 533 . .. ... '" ... .. .. . 81 80 8 2 . .. 121 121 ... 8 4 7 .. . .. , ... 71 4 75 82 

18th Ditto ... ... 8 ... S II 11 242 166 71 44 13 536 5407 ... ... 1 ... .. 1 69 24 , 1 .. . 98 99 .., ... 2 2 4 . .. 1 . .. S7 10 48 52 

19th Bengal t.ncers ... ... 1 1 8 2 12 169 117 55 .. · ... "'N-· ... .. .. 49 26 2 1 .. . 78 '18 ..... , II 6L::.' 408 6 540 60 . - - - 1--- ~~25M891 2[41 'rota.! CavaJry ... 8 16 17 118 79 233 8.921 2.187 1,593 1,502 315 9,518 9,751 \I ... I 1 8 II 8 1,103 1852 131 19 1 1,606 1,614 . .. \\ 1,005 285 1.300 1,389 

-



Sappers and Mmers ... .. .. 4 12 I 16 834 360 2M 198 7 1,153 1,169 ... ... .. ... .. . ... 97 80 6 3 1 187 187 ... ... .. . 3 12 15 . .. .u' .. . 89 12 101 1t6 

1st Na.tive Infa.ntry .. ... ... 1 8 7 1 16 398 171 205 65 18 852 868 ... ... ... ... 1 1 96 40 14 ... 1 151 152 .. .. .. . 1 9 10 ... ... .. . 66 15 81 91 

2nd Ditto ... ... ... 4 13
1

17 271 179 186 142 16 794 811 .. ... '" .. ... 27 23 7 1 .. . 58 58 .. . ... .. . ... 11 11 ... .. . ... 40 40 80 91 

3id Ditto ... ... ... '" 7 9 16 306 204 163 127 28 828 844 ... ... ... ... . .. ... 19 20 7 . .. 1 47 4~ ... ... .. . ... 5 5 .. . .. .. 39 47 86 91 

4th Ditto ... ... ... 2 10 3 15 311 287 137 76 1 812 827 ... ... 1 . .. 1 2 98 59 19 8 .. . 179 181 ... ... . .. ... 9 9 .. . .. . .. . .92 2 94 103 
-

5th Ditto ... ... .. 11 5 16 444 134 206 92 1 877 893 ... ... ... ... ... . ~ 76 70 21 .. . .. . 167 167 ... ... . .. 8 4 7 .. . ... . .. 1.2 5 77 84 

6th Ditto ... ... .. , 1 9 5 15 346 211 134 113 5 809 824 ... ... ... ... ... .., 56 .24 42 ... ... 122 122 .. . .. .. . 2 7 . 9 . .. ... .. . 37 14 51 60 

7th Ditto ... 1 ... ... 8 5 14 397 120 148 115 9 789 803 ... ... ... .. . ... ... 111 10 15 .. . 1 137 137 .. . , .. ... 1 8 9 .. . . .. . .. 135 14 149 158 

8th Ditto ... ... . .. 10 6 16 345 208 130 128 8 819 835 ... ... ... ... '" .. . 112 81 19 ... ... IG2 162 ... ... ... 2 5 7 . .. . .. . .. 56 8 64 71 

9th Ditto 1 11 40 16 435 202 181 56 12 886 902 ... ... .. ... ... ... 740 41 14 ... ... 129 129 ... ... . .. .. . 9 9 . .. ... .. . 41 51 92 101 

10th Ditto ... 1 .. ... 5 10 16 492 132 102 88 10 824 840 .. ... ... .. '" ... 190 S8 140 1 .. . 243 243 ... .. . ... 1 8 9 ... .. . w 60 9 69 78 

11th· Ditto ... ... ... 5 9 140 315 165 210 119 10 819 833 .. ... ... ... ... .. . 54 15 9 1 .. . 79 79 ... ... .. . 1 8 9 . .. ... .. . 50 17 67 7S 

12th Ditto .. 1 1 1 40 5 12 4057 182 121 36 40 800 812 ... ... ' ... ... ... ... 151 62 27 2 .. . 242 242 ... ... ... 3 6 9 ... ., . .. . 77 26 103 112 

13th Ditto ... ... .. 7 5 12 4004 171 179 86 5 825 837 ... . .. ... ... ... ... 189 45 1 ... ... 235 235 .. . ... .. . 2 7 9 .. . .. . ... 101 5 106 115 

14th Ditto .. ... .. .1 1 10 12 390 186 107 60 23 766 778 ... -, .. ... ... ... .. 60 40 48 .. . ... 148 148 . .. ... ... 1 8 9 . .. .. . . .. 67 ... 67 76 

15th Ditto ... ... ... 8 6 14 280 238 130 107 1 756 770 .. ... . .. ... '" .:. 84 30 10 .. . . .. 133 133 ." ... ... 7 5 12 . .. . .. '" 6~ 5 66 78 -
16th Ditto ... 1 ... ... 40 9 14 485 210 28 137 1 861 875 ... .. , ... ... ... ... 113 23 9 8 ... 153 153 .. . ... ... 2 6 8 ... .. . 200 2 202 210 

17th Ditto ... .. , ... ... 2 7 9 324 154 185 137 10 810 819 ... ... ... .. . ... ... 57 19 10 '" ... 86 86 .., . .. ... ... 10 10 .. . . .. . .. 75 6 81 91 

18th Ditto ... ... 3 6, 6 15 432 191 167 57 2 B49 864 ... ... . .. ... ... ... 109 49 10 ." .... .168 168 ... ... . .. 7 7 .. . .. . 70 10 80 87 ....... 
19th Ditto ... ... ... ... 3 10 13 4012 234 109 78 9 8402 855 ... .. . ... 1 ... 1 221 405 18 B 1 291 292 ... ... ... 2 2 40 .. . . .. .. . 73 6 79 83 

20th Ditto ... ... ... 2 10 3 15 355 160 103 76 1 695 710 1 ft. ... ... ... 1 302 77 26 ... ... 405 406 .. . .. . ., . 1 40 5 ... ... 76 4 80 85 

21st Ditto ... 1 ... 10 4 15 .457 238 79 71 ... 845 860 ... ... ... .. . ... - _ 162 56 11 3 ... 232 232 .. . ... .. . 2 6 8 ... 1 .. . 83 8 92 100 

22nd Dltto ... ... 5 9 140 477 226 118 65 Z 888 - 902 ... ... ... .. . '" ... 1040 40 14 2 .. . 160 160 ... ... ... 1 3 4 .. 4 . .. 64 1 69 73 
-

23rd Ditto .. ... ... ... 14 ... 14 431 177 163 96 2 869 883 ... ... .. ... . .. . .. 102 28 7 6 .. 143 143 ... .... .. . 2 2 40 5 11 2 125 ... 143 147 

24th Ditto .. 1 1 .. 11 3 16 405 • 224 97 89 8 823 839 ... ... . .. ... ... .. . 145 37 14 3 ... 199 199 .. . .. . .. ~ 2 2. 4 ... ... 57 3 60 640 . 
25th Ditto ... ... ... ... 8 8 16 395 240 129 60 3 827 843 '" 

... .. . . .. ... 72 33 4 .. . 1 110 110 ... .. . ... 2 40 6 ... 1 2 65 4 72 78 
-

110 1 111 111 26th Ditto .. 1 1 '1 7 16 416 181 108 48 ... 753 769 ... ... ... 1 '" 1 8140 70 24 11 ... 419 4020 ... .. . ... ... .. , .. . ... .. . 
27th Dltto ... 2 1 ... 8 3 '14 432 185 104 100 1 822 836 1 ... ... . .. '" 1 178 63 14 .. . . .. 255 256 ... ... ... 3 4 7 ... ... ... 86 ... 86 93 

28th Ditto ... ... 1 . .. 5 9 15 432 204 89 115 3 843 858 ... ... ... .. .. . .. lOS 31 9 1 ... 147 147 ... ... ... 2 2 ... ... . . ... 76 76 78-

29th Ditto ... .5 1 ... 5 5 16 399 229 110 91 3 832 8408 1 ... ... 8 ... 40 88 23 9 .. . .. . 120 124 ... ... ... 3 .. . 3 1 -6 3 82 2 94 97 

80th Ditto 3 40 16 4740 
, 

202 202 1 4 5 99 5 104 109 ... ... 1 8 226 • 103 60 1 8640 880 '" ... ... ... .., 138 52 12 '" .. . ... ... ... ... ... .. 
31st Ditto •.. ... '" 2 7 5 140 372 230 174 29 1 806 820 ... ... 265 .80 12 1 ... 358 858 . .. ... ... 3 2 5 , .. ... ... 63 4 67 72 ... " ... . .. 



Bct~1'n "'ewing the strengtk on, tke 1st .J.ugust 1879, the number, wko kave been rJ;,ackarge-J antI peltSionea Juring tke last five yea", with their periods of service in tke Native Army uf tile ~ 
Bengal :Preaiaetlcy ana Punjab FI ontie1' Force-continued. ~ 

e: 
PC 

STRENGTH ON 1ST AUGUST 1879. NUMBERS DISCHARGED DURING LAST 5 YEARS. [NUMBERS PENSIONED ID.URIN3 LAST 5 YEARS 
, 

SERVICE. SERVICE. --- SEBVlCE. 

Officers. Men. Officers Men. Officers. Men. 

l 
,,; 

S 5 5 ,,; 

i 
,,; '" ,,; ,,; ,,; ,,; ,,; ,,;, 

5 
,,; ,,; 

~ '~ ~ g ~ ~ ~ ~ ~ g 
CD CD CD CD ~ ~ ~ ! ~ ~ ~ 
I» I» CD ,I» ,I» I~ 

1>0 1>0 :. g ~ 1>0 g 
('ORPS. I» "" "" ... ... .... '" "" "" "" ", CD <:> 

... "" ... 
0 ... .. <:> ... "" ia .... .. <:> ... .. - a <:> .... .. 0 ... .. a ... ,,-

~ 
.... 

" " 
... 

~ t 
... 

!;! !;! 
... !;! 

... 
" .. 

" ~ 
.. CD CD 1 

.. '" "" .. t !;! CD CD "" 
CD CD '" 1 ~ 

CD 1 '" ~ ~ 1 '" '" ~ 
'" R § 5 1 § .; § t '" § '" § § .; 

~ § " ,,,; 5 II! § .; § .. II! 
.; R .; .; § OJ 

"" '" ~ "" '" .. ~ 1 '" ~ "" "" ! !;! ! " "" '" ! g "" 1 ~ !;! 
CD "" ~ ~ 

CD "" ~ ~ ~ 
CD :. "" ~ CD "" ~ ~ '" R ~ 1 ~ 

CD 

"" ~ 
CD 

"" ~ 
() 

~ 1>0 ~ Ii! '" '" " 
"" III ~ .. III 

", 0 ... "" '" 0 '" ... ... 0 ... '" 
II> 

~ '" .... .... 
~ .... If,) '" 0 .... "" .. ... ... .... .. .. .... ... ... .. Q 

!;! .... ... ... .. .. ... ... .. c .... ... .. 
~ 

.... .... ... .. 0 

CD .. !;! .. .. ~ 
CD .. .. , .. !;! 3 3 .. !;! .. 

~ 
'<i 

~ 
!;! .. l 

.. 
~ 

';3 ! !;! .. !;! ~ 3 .. !;! !;! ~ ~ 
';3 

] CD CD CD '" CD CD CD ] l 
CD 

~ l 
CD ... CD CD ~ 

~ ~ ~ ~ ~ ~ ~ ~ I-
~ 

0 ~ ~ 
I- ~ ~ ~ ~ ~ ~ ~ ~ I- ~ ~ 

P E-o 0 E-o P 0 0 0 0 E-o 

32nd Native Infantry. ... ... '" 15 1 16 314 218 49 188 9 778 794 .. - ... ... 63 9 4. 4 ... 80 80 ... ... .. . 4 .. 4 .. . .. 124 ... 124 128 

33rd Ditto ... .. ... 10 6 16 363 185 139 149 ' 1 837 853 . .. .. .. . .. ... . .. 165 10 B 1 . 182 182 ... .. ... .. . IJo 1 5 . .. .. 1 98 .. . 99 1~ ... 
34th Ditto ... ... 1 1 13 1 16 270 165 182 85 ... 702 718 .. , ... . .. ... . .. ... 29 11 9 2 1>1 51 .. . .. . ... S 2 5 - .. . 8 127 3 133 138 ... 

- -

35th DItto ... .. .. . 1 5 9 15 836 241 177 46 2 802 817 .. , ... ... ... . .. 60 27 16 1 104 104 ... ... . .. 4 1 5 1 ... . .. 64 .. . 65 70 
, ... 

36th DItto ... 1 ... 1 11 1 14 461 144 162 42 1 810 824 . - 2 ... 2 211 54 21 13 299 301 . .. ... 2 2 4 .. , ... .. . '19 .. . '19 88 ... 
37th DItto ... ... , .. .. . 13 8 16 873 238 138 127 876 892 ... ... ... 106 33 82 6 177 177 . .. ... 1 6 7 

, . .. 112 2 114 121 ... .., ... . .. . .. 
38th Ditto , , ... ... 2 6 8 567 440 50 17 678 686 .. . ... ... 452 58 37 7 554 554 ... ... .. 2 11 13 ... .. . 156 It 162 175 

'. .. ... ... 
39th Ditto ... ... ... ... 8 8 16 462 174 165 79 880 896 ... . .. ... 89 8 1 . .. 98 98 .. . .. . ... S 4- 7 .. . 86 4 90 97 ... .. .. 
40th Ditto ... ... ... ... 10 6 '16 4.31 152 183 97 1 864 S80 .. .. . ... ... 49 13 7 2 1 72 72 ... ... 8 1 4- .. . .. . ... 114 2 116 120 ... 

at Ditto 1 4 10 1 16 495 174 51 872 
, 

1 1>3 56 6 8 9 105 1 106 115 ... ... 151 1 888 ... ... ... ... 1 32 6 ... 147 148 . .. ... .. ... ... . .. 
nd DItto .. ... ... , .. 10 6 16 344 218 198 84 1 845 861 .. ... .. . .. 88 57 23 1 169 169 ... . .. . . 1 8 9 1 ... 1 112 6 120 129 ... .. .. . 
rd DItto ... ... ... ... 5 10 15 298 224 275 63 4 864 879 ... '" 

.., 
on ... 58 47 89 ... 1440 144. '" . .. ... ... 7 7 .. .. . 7 42 10 59 66 ... .. . 

th Ditto .. ... ... ... 11 5 16 294 219 254 86 2 855 871 .. , ... '" .. . 49 47 21 2 1 120 120 ... ... .. . 6 6 ... ·8 . .. 99 40 106 112 ... ... 
th Ditto ... 1 ... 1 14 ... 16 896 245 159 8 808 824 ... ... 1 '" 1 146 45 17 2 210 211 ... . .. ... 3 1 4 ... ... .. . 91 . .. 91 95 ... ... '" 

1st Goorkhae .. , ... ... ... '" 5 5 239 174 123 100 29 665 670 ... 38 22 12 1 73 73 .. .. . ... ... 19 19 ... 1 .. . 47 55 103 122 ... .. ... '" ... .. . 
2nd . Ditto ... ... .. .. \I 15 17 248 141 110 211 81 741 758 ... 15 17 4 2 88 88 ... ... .. . .. 11 11 ... ... ... 51 37 88 99 .. , ... ... . .. ... .. . 
8rd Ditto .. ... '" ... 5 10 15 S34 152 188 127 12 813 828 47 28 24 4 1 1~ 1~ .. . .. . 11 11 . .. ... ; ... 111 7 118 1~ .. ... ... ... ... .. . . 
4th Ditto - , .. 8 6 14 Z58 160 177 169 , 768 782 ... ... .. . 40 16 23 1 . .. 80 80 ... . .. ... 1 1 2 ... ... ... '13 .. 73 75 . , ... . .. 

20 ! 2519303 732 
-- ,-,-'-1-'- - - ~ -- f---

Totol InfAlltl')' " 7 19,106
1
9,727 7,339 4,626 298 41,09tl 41.8281 3 ... \ 1 9 2115 5,728 1,921 8~ 107 9 8,569 8.ss. ... ... ... 88 274 362 8 27 19 4,102 589 ',695 5,057 

, I 

...... 



Pw"ab Frontttl' Force. 

1st Mountam Battery ... ... .. , 2 Z 176 22 16 11 1 226 228 ... .. ... .. . .. . 20 II .. , ... . .. 25 25 ... ... ... ···1 1 1 . .. . .. ... 6 Ii 11 12 

2nd DItto Battery .. ... .. , 2 ... II '177 43 11 9 240 242 . .. ... . ,. ... .. . .. . 21 . 6 8 ... ... 80 80 ... ... . .. 1, . .. 1 
J 

n • ... ... J 8 u. 8 .. 
8rd Peshawar d,tto ... ... .. .. , 2 ... 2 54 78 87 10 ... 179 181 ." . .. ... ... ... 15 40 .. . .. . ... 19 19 ... , .. .., ... 1 1 ... ... .. . 8 ... 8 9 , 

-

4th Hazara dltto 1 .. , .. , 1 ... 2 i21 40 85 80 2 .228 230 ... ' ... .. , ... - ... .. II ... ... ... ... i2 2 ... . .. , ... ... .. . .. . . .. ... ... 14 .. . 14 14. , J 

5th Garnson 1 2 24 35 13 95 
. 

1 1 1 2 2 15 17 dltto . .. ... ... 8 8 12 92 ... ... .. . ... ... ... ... ... ... '" ... .. . ... ... . .. . .. .. . 11 4 

1st Punjab Cavalry ... ... ... 8 5 18 192 116 82 52 18 460 '478 'The reooras'whioh oontam this informatIon.are At Dera Gha.Zi IlIha.n. Regiment on servioe. 

2nd DItto ... ... ... 2 6 5 13 248 110 64 69 23 514 527 ... ... .. . ... ... . .. 56 21 12 2 1 112 92 . .. .. . ... :1 2 3 ,,, . . .. .. . 74 14 ~ 91 

3rd DItto ... 2 2 4 8 2 13 229 128 82 68 19 526 539 ... ... 1 ... ... 1 82 40 16 1 ... 89 90 . .. ... , .. ;1 1 2 1 .. . .. . 45 17 63 65 

· . . 
4th DItto ... 1 ... ... 40 9 14 202 122 75 89i 

I 
37 525 539 ... 1 ... ... .... .. . .. ,' 50 21 3 3 ... ~ '17 77, .. . ... W' . .. 3 8 1 1, ,8 42 11 58 61 

· . . 
5th Ditto ... 1 1 8 8 :13 281' 80 90 67 ; 15 533 546 1) ... .. ... 1 !21 78 3!5, 14 40 1 132 124 ... .. . .. . ... ;2 .2 ... n • .. . 67 33 100 102 

· 
GUIdes (Cavalry and 1 . , , 

Infantry) ... 2 ... ... III 14 27 571 240 166 160 7 1,144 1,171 . .. . , . ... ... ... .. . • 275 83 32 5 ... S95 895 ... ... . .. ,40 7 11 1 1 2 178 33 215 226 

I 
let Sikh Infantry .. .. .. ... 10 6 16 520 172; 115 59 6 872 888 ... ... ... . .. ... .. . 134 60 26 1 ... 220 220 .. . .. . . .. ... 3 1 .. . .. . 89 9 99 102 -

I 
2nd DItto 1 ... ... '8 6 15 399 223 "134 '18 '8 '842 1157' . ... 45 ~' 12 1- ... 9S' '98 ... .. . . ... '1 -8. -4. ... .. . .. . 86 2 88 92 ... . " .. . ... , ... 

I , I , , , ! I 
8rd DItto ... 1 ... II I> 11 16 4:J7 200

1 
1'33 67 7 . 844 860' ... ... ... ... ,U' .. 217 1)0, '13

1 
... ... 285' '285 .. . .. . . .. 1 2 11 S '1 '1 64 3 72 75 . ; 

,Uh Ddto ... ... ... 13 2 :15 411 239f 88 87 1 826 841 ... ... ... . .. 108 52 241 5 ... 184 184 .. .. . ... 1 6' 7 1 1 1 69 5 77 84 
"', I'" l 

195
1 

, 
lat Punjab Infantry ... ... 1 ... 1\ 8 15, 309 94 75 40 677 692 ... ... "" .. , 161i 60 20 j 9 ... 2l>4o 254 .. . ... . .. ... 2 2 ... ... ... 74 2 76 78 . . " . 
Iud DItto ... .. ... 2 8 -6 i6 434 234, -99 ·82 6 -865 1171, ... ... ... . .. I- I ·151 ·62 16, 1 ... 230 23-1 ... .. . no ... 1 1 . .. ... - .£7 .15. 82 '8iL 

I 
, , 

, ! 
83 Srd DItto 5 11 16 4:J6 227, 121 100 5 

I 
13 i 8 145 145 1 2 3 67 13 80 ... ... ... . .. 689 905 ... , .. • .. 1 ... '" ... 93 '86 ... .. . . , , ... ... ...... ... 

I , , , , I . 
40th DItto ... ... ... 3 8 10 16 480 211 112 74 7 ,884 900 : 1. 1 160 B3 27 i 14' '1 lI85 286 . .. ... 1 .. . 2 2 4 ... -... '" 92 13 105 109 ... ... r'" , 

, . : : 95 6th DItto ... ... 1 5 10 16 448 170 128 83 4 833 849 151i 112 30 I 11 25~ 259 ... ... .. . 1 40 5 ... ... 1 81 8 90 ... ... ... ... .... . .. .. . 
182! 

I I , 
1 3 69 74 eth Dltt. .... ... .. , 1 .8 .s 15 478 150 -64 ... ~ ·874 ·889 .... .. 0" ~ ~ .. .... II.· 3.7'1 "71 .31. .s . .. .285 .285 ~ ~ ~ 2 3 5 1 .. . 64 

-

fith Goorkhas ... '" '" '" 6 10 16 278 214 148 109 3 752 768 1 1 57 28 8 40 97 98 ... . .. 2 2 40 2 ... ... 100 7 109 113 ... .. .. . ... ... ... 
J 

--. .--- - - - - ----- - --- - - ------ - - - - - - - ----
1.52211,589' 

Total .... 9 8 16 118 130 276 6,889 3,270 2,015 1,456 185 13,815 14,091 1 1 II 2 II 2,Q07 809 305 70 3 8,194 3,200 .. . 18 49 67 11 5 8 1,301 197 ... 
l I 

-
• Servioe not shewn. 



-

:a .. 
'" .,; 1 ~ 
"" .... 
~ . ... 

til ... ~ 
~ 

.. '" g:. 

Str/11lgt" on ist .J.1I91lst 1879. 

Cavalry ... ... . .. 14 18 
Artillery ... ... .. , 1 .... 
Infantl-y ... ... - 22 8' ----

Total ... 37 26 --
Numh61's discharged during last 

5 JI,«rs. 

Cavalry ... ... . .. 3 .. . 
Artillery ... ... ... n. ... 
Infantry .n - ft' 3 ... --Total ... 6 ... --

Numhtrs pensioned during lall 
5 year,. 

Cavalry ... ... .. . ... -ArlillelY ... '" ." n. ... 
Inflll~try ... - ... .. . .. 

Total ... ... n' 

o.FFICE 01' ADJUTANT GBNlfRAL IN INDIA i 
HIIAD.QUARTI!US, 

$imla, 151A Oct(J61T 1879. 

SERVICE. 

Officers. 

... .. 
1 1 
"" "" ~.,; ~.; 
...:a ~~ ... '" ...... .. .... ., ... glli ~ ... 

24 148 . . 6 
34 454 --68 60s -
2 3 .. .. 
1 11 --3 14 -

... 31 ... I ... 99 -.. . 131 

ABSTRACT. 

Q .... 

i t al 

! 11 ... ... '" . .,. 

~ 
.. ... ", 

'" .. :a fil 
~ ~'" ~ 0 .... 

122 326 5,644 2,983 
4 11 536 207 

386 904 23,736 11,994 - ---
512 1,241 29,916 1/),184 

. 

3 11 1,594 542 ... - 58 15 
3 18 7,186 2,525 --6 29 8,838 3,082 

79 110 Ii 6 
4. I) ... .. 

304 403 16 30 -38" 518 21 36 

SERVICE. 

Men. 

til til 
1 "" ~ 
11 "" ~.,; "'al 
~i ... :a .... ., ...... .. .... 
"'uo "''''' ~ ... ~ ... 

2,152 2,007 
134 73 

8,661 5,504. 

10,947 7,584 --

208 34 
4 . .. 

1,028 162 --1,240 196 -
9 1,411 .. . 42 

22 4,955 . 
31 6,408 

---
0 

"" -~ REMABB:I. 

al t :a 
:. . 0 

~ lli 
-.l 1~ til 
~ ~ 

434 13,220 13,~46 
15 965 976 

349 50,244 51,148 -
798 64,429 65,670 

3 2,381 2,392 . .. 77 77 
10 10,911 10,929 

13 13,369 13,398 -----

393 1,824 1,934 
9 51 56 

619 5,642 6,045 ---
1,021 7,517 8,035 

G. R. SHAKESPEAR, Captai", 

IJeputy 411ulanl .Jdjutallt General. 

-
-
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Return dewin!l tie average num3er 0/ men in re~eipt of gooa eonduce pa~ on tke 18t July, during t1t.e 
pa8t jioe years, .". RegBment8 oj' Bengal Native Oavalrs aua Infant'7f. 

j -

Corps. 
, At At 

At I At "At At 
Rs.3. Rs.2. Re.1 Total. Corps. Rs.3: Rs.2. Re.1 Total. 

~ - . 
1st Bengal Cavalry -91 83 107 281 . L6th Native Infantry 65 201 135 401 
2nd ., " 

... llO 74 101 285 17th.. ., ... 62 20a 19'8 463 
3rd ., " .' .. 52 6) 138 ]51 18th II " 

. .. 17 122 218 351 
4th II ,. .... 78 101 18 257 ]9th .. " 

... 26 '98 222 346 
5th . , " ..... 39 83 128 250 20th 

" II ... 20 126 1~6 332 
6th " " ... 82 76 III 269 21st 

" " ... 21 1)6 !.'O7 324 
7th ,. ,. .; .. 92 97 8T 2'16 22nd 

" II ... 10 106 225 341 
8t. II .. . ... 38 ~4 142 2~4 2:3rd. 

" " ... 45 118 196 '3'59 
9th" " .. 55 91 95 242 24th ". ,. ... 30 114 214 3'58 

10th Bengal tancers 44 61 119 224 25tb " ., ... 12 123 !'I. 9 8"54 
11th" . ., ..• 46 113 116 275 26th II II ... 23 78 176 277 
12th Bengal Cavalry 54 56 124 234 27th .. " 

... - 46 122 194 362 
13th Bengal Lancers 92 lS7 92- 251 28th 

" ,~ ... 46 128 188 302 
14th 

" 
,,, .' .. 84 10'3 129 266 29th . ., ,. . .. 87 92 173 302 

loUt Be:lgal Cavalry 86 91 }II 7 284 80th " " ... ]9 99 218 336 
lRth " 

,; n. 87 81 Il6 2·100 31st 
" " ... 17 132 2(J7 356 

17th JJ fl •• 74 49 III 234 32nd 
" 

... 109 181 - 167 4'57 
" " l!!th" ..... 47 56 188 241 38rd 

" " 
... 38 201 177 416 

19th Bengal tancers 47 96 111 260 34th . 38 19J 1$7 416 
" " 

... 
- 35th 

" 
., ... 2t 151 2'1.1 386 

Total Cavalry .... 1,198 1,499 2,157 4,854 36th 
" " ... 14 102 199 315 

---'-------'--- 37th >J , . ... 51 164 191' 406 
- 38th 15 114 98, 2~7 

Sappt'rs and Miners 6M 373 328 769 " " 
... -

1st Native Infantry 26 ]68 229 428 39th 
" " 

... 16 137 ' 196 349 

2nd 55 238 195- 488 40th 
" " 

... 105 224, 162 491 

" " 
t .. 41st 14' 139 t 189 - 342 

3rd 64 191 146 401 " " 
... 

" " 
.... 42nd 46 117 271 494 

4th 45 138 288 422 " " 
... 

" " 
... . 43rd 19 205 295 '519 

5th 88 202 20l 4t2 " " 
... 

" " 
roo 44th 41 213 274 528 

6th .32 U2 198 372 " " 
... 

" " .". 45th 8 76 242 326 
7th 55 221 154 430 " " ... 

" 'J 
.... 1st Gborkhas· 102 175 : 187 464 

8th 25 ]95 liiS 418 ... 
u " 

... 2nd - 191 196 163 550 
9th 21 164 201 386 " 

... 
" " 

... 31'd 76 ' 209 192 471 
10th 26 1'16 129 271 " 

... . ~' ~J ... 4th 
- i '7l 223 118 . 47~ 

11th 38 221 201 460 " 
... 

" ,,- h. 

183 
--- ------

] 2th ') 11 • ..... W'. 5 155. IH.a Total Infantry 2,O4,~ 7,988 9,976 2~J,006 

13th' ,~ 21 162 196 379 ---------~-
j) .oo Total Cavalry ) ,19a' 1,499 2,167 4,354 

l4"th 
,- - 88 liM) 202 361 

'J 
); "# 

9.4H1 112,183 15t!l 
. 15 140 221 376 GENERAL TOTAl, 3,240 24,860 

" " 't· 
-

# > 

NOTB-The Rfl. 3 rate only-sanetioned for infantJ1 Ithree 18tl7. 
Percentage of men In recelpt of 

good condn~s"113 to streDglh. 
A verage strength (Drummers. Bowars, f Cavalry 

aud Sepoys). {Infantry 

.. Tot.a 

?',4fllJ 
32,106 

39,569 

62 

ti3 

Statement akowing nUlIllJcrI if Ellr1JpCan 'Office" wit! OorpI emplo.~1J iJft Fi"ld SdF1fi~1! ill .Afl/htzni8tan~ • .. 
Number of . 

British officers Subsequently Became non-
Remaining"" 0'0 

Regiment tn'esent on 1st 31st /December. 
September joined. eft'ective. 1878. 

1878. 
. . 
.~ 

bth Bengal Cavalry ... . .. 6 2 1 . 7 
Hth " " '" 

... 4 8 3 4.' 
11th " " 

... . .. ,5 2 ... 7 
12th " " 

... ... 5 2 . .. 7 
13th " " 

... ... "3 6 ... 9 
19th . 4 6 I 8 

" 
,., ... ... -

1st Punjab Cavalry ... ". 3 4 , .. 7 
2nd " " 

... ... 5 I) .. 10 
5th " " 

... ... 4 3 1 6 
1 st Sipd Horse ... ... 5 2 1 6 
3rd 4 4 . 8 

" " 
... ... ... --- - ---. -

Total ... 48 88 7 
, - 79 - -< 

Average of Cavalry 
. ... 4'365 3'454 '654 7'181 

. 
G 2 
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\ 

Regiment. 

2nd Bengal Native Infantry 
6th II " )J 

.] 2th J~ .11 II 

14th II " U 

15th II " JJ 

19th), " JI 

20th" II " 

21st 't', " II 
23rd) " II 

24th ~I " " 

25th" " " 
26th· IJ II " 

27th" II " 

28th" ., " 
29th" II II 

.32nd" " )' 
45th.. " " 
1st Goorkha Regiment OI' 
2nd" " ... 
8rd II " .oo 
4th" J' ••• 

Corps of Guides ... 
1st Sikh Infantry ". 
2nd "" ••• 
1st Punjab Infantry .. . 
2nd" II .. . 

5th II" .. . 

5th Goprkha RegilDent ••• 
Bhopal Battalion '0' 
Mhairwarl'a Battalion ... 
80th Madras Native Infantry 
36th II U 

1st Bombay Native Infantry 
19th II " 

29th" " 
30th JI 

'rotal 

Average of Infantry 

.... 

- ... 

... 
". 

( 1538 ) 

• 
Number of 

British officers 
present on 1st 

September 
1878. 

2 
4 
4 
4 
5 
4<-
4 
a 
6 
4 
8 
a 
5 
5 
4 
6 
6 
5 
7 
5 
6 
7 
4 
4 
5 
4 
4 
5 
2 
1 
5 
7 
8 
5 
5 
4 

Subseqnently 
lOlIUld, 

5 
2 
4 
a 
s 
a 
4 
4 
1 
2 
5 
5 
.5 
2 
5 
a 
1 

• 5 

4 
3 
3 
5 
a 
4 
5 
5 
5 
2 
3 
2 
3 
2 
a 
2 

Became non. 
elfeotive. 

.t. 

,oo 

... 

1 

1 
1 
1 

1 
1 
1 
1 
1 

5 
1 
2 
3 
1 
3 
2 

a 
1 
3 

1 
3 

3 

3 
3 
1 

4 1 

Remaining on 
31st December 

1878. 

6 
6 

. 7 
6 
7 
7 
7 
6 
6 
Ii 
7 
8 
5 
6 
7 
6 
6 
7 
5 
g 
6 
9 
6 
7 
8 
6 
9 
7 
4 
4 
7 
7 
7 
7 
7 
7 . 

1----------1-----------1----------1----------16S. 120 48 :t37 ' .. 

---,-------1----------1---------1,---3'833 1'333 • 

APPENDIX XXXIII. 
Sta.tement shewing the Cost of Pensions and Gratuities to the Native 

Army, with regard to the alterations proposed by the Commission. 
BENGAL ARMY. 

. GBA:fUITIBS IN ADIlI:rIOlf :fO OBIlIlfUJ: l'Bl'ISIOlf • Coil! UISOIII'. 
Approxi-
. mate 

Am'"""~l~ . number Appron. Average Multipliers months of 
umbel'll Bank •• on supe- mate num- or number Amo1llltof superior rate 0 Amount rior rate ber on ordi- amount of of year'll gratuity for pen.ion and 

one month's of pal for of pen- nary penBlon pay of each service total number of 12 months' 12 month8. SlOD. plm gra- divided of each rauk. ordinary pen-
tmty. rank. blZ. sionpl"" gra-

tuity. . R~ • Ra. Ra_ 
,4 Cavalry. Wool'die. 1 S X 120 X 11 3,960 0,64.0 7,2{JO . , Majore. 

80, Infantry Subadars 27 53 X 90 X 12 55,440 90,720 86,400 
80 :. " . J emadars 20 60 X 45 X 11 29,7lJ0 46,500 43,200 

400 . Havildars 50 350 14 10 49,000 85,600 67,200 I' X X 
400 II ' Naicks ... 40 860 X 12 x 10 43,200 79,200 57,(100 
160 ~, . Drummers 50 no X 7 X 10 7,700 24-,100 13,440 -

Totals ... 1,89,000. . 3,31,760 2,75,040 
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Statement ahewinp the cosl of Pensions and Gratuities to eke Native Army, witk reiara to Me alte1'atron, 
proposed by eke C(Jmmission,-(continued.) 

GRATUITIBS IN ADDITION :ro ORDINARY PBN8ION. COMPARISON. 
Approxi. 

mate Amount for 12 
number Appron. MultiplIers months of 

Numbers. Banks. on supe. mate num· Average or number Amount of superIor rate of 
nor rate ber on ordi· amount of of yearff gratuity for pension Itnd Amount 
of pen~ nary pension one month's serVIce tot.u number of 12 months' of pay for 

sion. plus gra· payor each diVIded of each rank. ordmary pen. 12 months. 
tuity. rank. by 2. Sion plus gra· 

tuity. 

MADRAS ARMY. 

Rs. Rs. Rs. 
128 Subadars ." 125 3 X 90 ~ 12 3,240 79,320 1,38,240 
128 Jemaqars ... 105 23 X 45 X 11 11,385 47,025 69,120 
657 Havildars ... 150 507 X 14 X 10 70,98(} 1,35,168 1,10,376 
630 Naicks - ... 80 550 X 12 X 10 66,OOQ 1,23,720 90,720 
250 Trumpeters and 80 170 X 11 X 10 18,700 44,500 33,000 

Drummers. 
18 Farriers ,0' 6 12 X 17 X 10 2,040 3,912 1f,672 - . 

Totals ... 1,72,345 4,33,645 4,45,128 

BOMBAY ARMY. 

40 Subadars ... 14 26 X 90 X 12 28,0.80 45,840 43,200 
40 Jemadars ... 10 30 X 45 X 11 141,850 23,250 21,609 

200 Havildars ... 25 175 X 14 X 10 24,500 42,800 33,600 
200 Naicks .,. 20 180 X 12 X 10 21,600 89,600 28,800 

, 80 Drummers ... 25 55 X 7 X 10 3,850 8,590 6,720 
-

Totals ... 92,880 1,60,080 1,33,920 

. 

APPENDIX XXXIV. 
Reduction of the Madras Army. 

, 

Extract from the answers of SIR c, Eo TREVELYAN, R.C. '8., to the questions proposed 
by the Select Oommittee on East India Finance, appointed 7th February 1873.­
Pages 59, 61, and 144. 

- 824. May we now go to the consideration ,of what remedies you suggest to put an end to the 
causes of financial embarrassment which has recel!tly taken place? 

'. First of all certainly reduction of expenditure. There is a great reduction required in the military 
expenditure, not in the details, but in the general arrangements, to revise the general military arrange. 
ments in a manner suited to the circumstances of the p.resent time. These great armies, formerly 
maintained by Native Powers, have ceased to exist, and their teeth have been drawn by taking away 
their guns. We have an overpowering force of artillery; and the great Bengal native army, which 
was a source of great anxiety, so much so that the principal use of the .l!:uropean army was to keep it 
in check, has disappeared.1 On the other hand, the people of many parts of India have not only ceased 
to carry or use arms, but they have lost the habit and idea of using them. Tliat is remark~bly the 
case in the south of India j there is no part of HE'r Majesty's dominions where the people are so 
amenable to law, so quiet, and so peaceably disposed as they are all through the Madras Presidency, so 
much so that the Madras native army itself has lost its military character; it has become a sort of 
family arrangement, and the Committee may have observed that for many years no Madras regiments 
have been sent on any foreign expedition; they have always been emploYE:d to keep the pea<;.e at home. 

825. (Sir 8. Northcote) .-Except the engineers to Abyssinia ? 
There is a very remarkable body of pioneers j they were employed upon the anicuts and other public 

works, and they dId good serVIce in Abyssinia, no doubt. , 
826. (Mr. Boul'ke).-Burma is another case, is it not? They merely keep the peace in Burma. 
1:)27. But they were there in the war? That was a good while ago. . 
828. (Cha~rman).-Was it not a consideration in sending Madras sepoys -abroad .thlrlrthey had 

less difficulty in question of caste than those of Bengal? Yes: but it is a fact that. ,the famous old 
coast army, which not merely €stablished our supremacy in the south of India, Qllt formed the. nucleus 
of the Bengal native army, and fought the battle of Plassy, so that the principal Sepgal regiments to 
the day of their death were called after their old Madras officers, has become a very peaceable, unmilitary, 
respectable sort of body. Then, too, the configuration of the Peninsula must be llemembered; it 
narrows to a poiut; it is approachable by sea on both sides, and now it is traversed by railways in 
various directions j so that there is a great call for a considerable reduction of military force ~ the 
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south of In~a, and all these considerations apply more or less to the Bombay army. Then an additional 
reason is, that an excellent police, which, although local, is organised, and is quite sufficient to maintain 
the peace of the co?-ntry, except in case of any serious insurrection, or inv~ion, an~ to ~o au the 
ordinary duty of Jails and guards of treasure, and so forth, has been establIshed. Sir Patnck Grant, 
who was Commander-in-Chief when I was at Madras, and I recommended that the Madras arm)' should 
be reduced from 62 regiments tt) 40 regiments. It was actually reduced to 44, and the Government of 
India has since recommended that a Iurther reduction should be made, and obviously it ought to be 
made in every point of view, both to save expense and to send the people to their homes where they 
would add to the productive population. In fact, as regards the south of India, a single well-equipped 
division at Bangalore with an outpost at Madras, and a European regiment for the garrison at. Madras, 
i,!! all that is required. 

* * * * * * * * * 
842. (Mr. R. Fowler).-You spoke of -one native ai'my corps for Madras; of how many men would 

that (J('Insist? It would ~ a very moderate one. 
M3. 'twenty thousand men? No, nothing 'of the sort; less than half that; it would he a. strong 

liivision, th'at would be all, Jncluding all a.rmS, horse, foot, and artillery, with a. certain proportion fully 
eqmpped for activ'e service. 

* * * * • * * * * 
Hil8. (Mr. Beacn).-With reference to the reduction of the Madras army, is there not a strong 

impression that considering their loyalty during the time of the mutiny they were hardly treated? No; 
it was no loss to them to retnrn to their homes; they are eminently domestic in their character, and 
I speak from positive experience. I arrangecl that large first reduction of the Madras army after the 
mutiny with Sir Patrick Grant. Besides the rifle reglDlent, and the four extra regiments, and the two 
veteran battalions. and the large regiment of sapper militia, all which were disbanded, we reduced the 
.strength of the 52 regular Tegiments of Madras native infantry from ],000 privates to 700, and native 
officers in proportion, and we were prepared for ,some murmuring, but to our great surprise and delight 
we found that the Bepoys were only too glad to -return to their .homes with the money they had saved 
during the war and the month's pay for every year's service which we gave them, and so it would be 
With any number of Madras regiments that might be reduced; the demand for agricultural labor is 
so great, and the profits of agricultnre are so high, that by far the best thing that class of people 
can do is to return to their homes and tesum~ their agricultural pursuits. _ 

, ..... -"'"----''''---

APPENDIX XXXV. 
, 

Opinions of Lord Mayo and Lord Sandhurst on the reduction of the 
Madras Army. 

Extract from a Minute by LORD MAYO, P"iceroy of India, on military reduction, dated 
Brd October 1870. 

* * * * * * * * * 
. The statement. that the Madras army is larger then is necessary for the wants of the Presidency 
is not a matter, of argument; it is a matter of fact whjch has been asserted. not only by the Govern­
ment of India, but by the leading members of the Government of the Presldency. 

If large reductions in the native army are .imposed upon "Us as Becessary and desirable, we are 
bound to consider which branch of the service can be weakened with the least possible l'fsk. 

Can anyone, after reading the many opinions recorded in these papers entertain a doubt that, if 
presidential feelings and jealousIes were disregarded, and sound principles adopted, the weight of re­
"ductIon would fall upon the least efficient branch of the service? 

" I sympathise most fully with the feelings of the gallant officers of the Madras army, and think it 
-most unfortunate that the nature 6f their service has deprived them of those opportunities of winning 
honou.rs and distmctions which have fallen to the lot of their more fortunate comrades of the northern 
and western armies. It Wlll ever be my object to'remedy by any means in my power what I consider 
to be a recognised grievance. 
- I say nothing against the Madras al:my; my remarks are only comparative. The opinions of 

vanous Gov!lrnments of India and CommalJders-in-Chief have always been expressed in the same direc­
tion.. 'l',h.ol}gh'styled the coast army, and supposed by its composition to be better suited to foreign 
s~rvice than tli.e other forces of the empire, it appears that it has not been thought desirable always so 
to emplo~ it, 

* * * * * * * * * 
I can "never believe that the existence ot the Madras army provides us with a really efficient 

reserve in case of danger, or in the event of the necessity arising for the active employment of troops 
either for foreign or home service. As a general rule no one appreciates more fully than I do the _ value 
ot maintttining in I!ll countries a strong mihtary reserve, but I have always been told that an organised 
native force.of the character usually adopted is not necessal'Y or desirable in InlIa. It is not necessary, 
because'reGl'!liting is easy, and in six months all our battalIOns could be.filled to 1,000 men each. It IS 

not desirable, because there would always be a certain amount of danger in large bodies of drilled, 
though perJ1aps unanned, men being scattered aU over the country for the greater part of the year. 

I offer no opinion on these two points: I am rather disposed in the present state of the country to 
doubt the soundnE!,ss or the views expressed, but they are set forth and held by the highest mtlitary and 

• elvil authorit~esl and ~hey a~pear to hav:e met with general acceptance. 
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U an efficien.t and available reserve of the Indian army is considered desirable and safe, surely it 
ought to be recrUited and maintailled. not from among the weakest and least warlike races of the empire, 
but from. those countries which giv.e to us our best soldiers. Its composition should be si~ilar to that 
adopted In most European countrI~s, so that a man forming a part of ~he reserve should only cost one­
fourth of a man actually serVIng With the coloUl"s. In the Madras PresIdency the reverse is the case, 
for the Madras soldier costs more than those belonging to the other armies. 

Extract from a Minute hy the ()ommander"in-Ohief in India (LORD SANDHURST) on 
despatch Bo. 23 (Military), dated India Office, London, 27th January 1870. 

* * * * * * * * * 
In the south there is no such necessity; there are no such conditions; there are no hostile frontiers j 

the territories are comparatively narrow; the intersection of railroads and otper communications ap­
proaches an European standard; the population is generally peaceful and docile to a proverl.); all anti­

. British co~bin~tions are forgotten, and mattei'S of hlst?ry only.. In short, as shown by Sir. Charles 
Trevelyan m his proposals, and latterly by Lord NapIer, the tIme has come when the southern presi­
dencies may considerably modify their military establIshments. 

What is seen in the Presidency of Bombay with regard to this? Although she may not have 
uttered written opinions like Madras, what is her practice, what are her wants? It is seen that 
Bombay utilizes the cavalry of her army in the Sind frontiers and among the semi-independent states 
in northern Guzerat and RajpoQtana. There is no real use for more than one corps of cavalry in the 
prope!' territory of the Prelilidency. 

So it is With Madras. If we except the duty of watching the Nizam, who after all is more careful 
of our wishes than almost any feudatory I could name, and who is observed by the Hyderabad contin­
gent as well as by the large force at'Secunderabad, it is dIfficult to discover what the duties of an 
army in the Presidency of "Madras can be excepting those of parade. _ 

It follows then that the expensive cavalry, for which thl're are no duties, and so far as we can 
see, no possihllity of duty (the view evidently entertained by the Governors, Sir Charles Trevelyan and 
Lord Napier), should make way. 

We have tried and wished that the expensive form of .cavalry still existing in Madras should be 
changed for a more economical one, as was done with so much ease and success in Bombay in 1861-62. 
While promising to do this at some time or other, the Madras authorities have hitherto resisted the 
change, for reasons to me incomprehensible as being entirely without weIght. 

The obvious reSOUl"ce then is to get rid of the useless an.d expensive machine as we have recom. 
mended. ' 

APPENDIX XXXVI. 

Correspondence regarding the invaliding and pensioning of native soldiers. 

No. 2837B., cJated Simla, 16th November 1874. 

From-Colonel P. S. LUMSDEN, Officiating Adjutant General in India, 
To-The Secretary to the Government of India, Military Department. 

I am wrecte4 by the Right HonoUl"able the Commander-in-Chief to acknowledge the receipt of 
• "Pensions" Mihdi·t.arYfDepHa~tmEent J'Illo. 71'22 of.1~th October 187.4,* for-

• • war ng or IS xce enc s opmIon a representatIOn from 
the Government of Bombay on the necessity of a revision of the rules regarding the invaliding and 
pensioning of native soldiers. _ 

. 2. The tIme seems to have arrived when the whole subject of the pay, invaliding, and pensioning # 

of the natIve army must be reVIsed by the State, as it is forced on military commanders by th~ 
increased cost of all the necessaries of life, the rise in the prices of all kinds of laboUr, and tke 
greater demands made on the soldier than were required of him when his pay of Rs. 7 a month, with. 
its accompanying batta, pension rules, and scale of clothing, were fixed. 

3. That the matter can no longer be safely deferred, may be ac.cepted from the fact that it has been 
urged by the Madras Government, and received consideration, inquiry, and support from that of 

Bombay. . f M d I . I "d 'th th il't th·ti· B b h 4. Lord NapIer 0 • ag a a entIre y comCI es ~ em I aryau Ort es In om ay as to t e 
necessity of altering the terms of the native soldier's service. 

5. The returns of the number of native soldiers' pensioned, as distinct from invalids .. dUI"ing the 
year 1873-74, as shewn in the returns which- accompanIed your letter under acknowledgment, amounted 
to-

Bengal .. 17 ... 
Madras 440 
Bombay 40 

Total ... .... 66 , 

B~ 
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whereas the invalids during the same period amounted to­

Bengal 
Madras 
Bombay 

Total 

3.170 
1.656 
1,800 

6,626 

6. The Commander-in-Chief thinks that these figures, coupled with the alleged increased difficulty 
in recruiting, and the eagerness of the soldiers to be entered ill the invalid rolls after fifteen years' 
service, are proofs that the system is radically defective, and that the present terms of service are 
unpopular. 

7. Considering the precocity of Asiatic races, and' their early arrival at mature age, the ruling 
that no soldier is to get a pension until after 40 years' service is, in His Excellency's opinion, nearly 
tantamoup.t to decreeing no pension at all j and the procedure of confining pensions to invalids, instead 
of holding out an inducement for continued and faithful service, is highly injurious to the best 
interests of the service, and tends to maintain a system of constant and successful mahnO'erin .... 

8. Did the system of invaliding secure regim~ntal efficiency, there might be some i'ndu';:'ment to 
advocate its contiuuance; but so far from this being the case, it is a frequent source of discord between 
commanding and medical officers, especially with l'eference to the terms of "long service, II clause C, 
paragraph 2725 of Bengal Army Regulations. ,At pl'esent so much is this the case, that had not His 
Excellency hoped to obtain a more radical cure for existmg defects of system, he would have been in­
duced to sohcit Government to sanction the introduction of the military element into the personnel of 
invaliding medical committees, and to apply the principles advocated by Sir H. Fane, on the hke diffi. 

culties presenting themselves in invaliding in the British 
army in India, which were met in G. 0., Queen's Troops, • Copy enclosed. 

28th June 1~3g.* 
. 9. Lord Napier of-Magdala is convinced that a certain amount of extra expenditure is necessary to 
maintain the native army, and therefore His Excellency would recommend-

I.-That the recruit shall get a free kit after six months' service, Rs. 18 to be allowed to be 
drawn by tM regiment on this account of enlistment, and the remainder on the 
recruit joining the ranks after passing his drill, instead of recruits having as at 
present to pay on an average some Rs. 36, to be deducted by instalments from a nomi­
nal pay of Rs. 7 a month. 

H.-That an allowance of Rs. 4 per man a year be made to each 'regiment, instead of deduc. 
tions as half-mounting being taken monthly li'om the sepoy's pay of Rs._1. 

lH.-That good conduct pay be allowed at the following rates, instead of according to existing 
procedure :-

1st after three years 
2nd after \Iln8 " 
Brd after fifteen years 

lU. 

1 per month. 
2 " 3 

" 
IV.-That according to the accompanying scale (A), subject to the requirements ofthe service, 

native officers, non-commissioned officers, and men be entitled to proceed to their 
homes and pass to a reserve. . • 

V.-That tms ruling be subject to the exigencies of t~e State, 1t ?eing competent, in order to 
control the strength of the reserve, to suspend the appllCation of the order for a 
stated period, or to limit the operation of it to 'a.: given extent in each battalion. 

'I'hus, supposing this project to ha.ve been accepted, and the number of men seeking pension to be 
about equal to the number now invahded and pensioned, there would be on the averages of 1878-74, 
3 345 per annum, or in round numbers, say a,500, of which, allowing 1,500 or three-sevenths to meet the 
i~validingon account of wounds or disease contracted from service in a notoriously unhealthy district, 
together with the cost of proposed gratuities (hereafter referred to), there would be available 2,000 
men for draft to the reserve among the three presidencies, which divided roughly amongst the 30 
regiments of cavalry and. 120 of infantry, and allowing for strength a proportion of three-fifths to the 
former for everyone of the latter, would give about an average of thirteen pensions available 
anuually in every regiment of infantry and nine every regiment of cavalry. 

10. That all pensioners between the periods of 20 and 40 years' service be liable on all State emer. 
gencies to be called out. When s(> called out, they be usually employed in gam son duties to take the 
place of troops going on service. 

U. That these pensioners be required to present themselves yearly to receive their pensions, and 
at that period, unless reported physically unfit, they be under arms for one month's aDnual training, for 
which period they should receive full pay of their respective ranks. 

12. These pensioners to form a general reserve force, under the immediate command of expe­
rienced officers located at reserve depots, which, perhaps lexcept in the cases of Goorkha and other hill 
soldiers), might conveniently be formed at the head-quarter stations of army commands. 

13. A :British field officer, on the half-staff company pay of a regiment, to be detailed to the 
command of each depot, to be assisted by a second officer should the depllt exceed a strength of 800 
men, with an extra field officer for every such 800 additional men. 

14. With regard to invalid pensions for wounds sustained in action, existing procedure might he 
maintained. Cases of invaliding from the effects of disease contracted by service, or special ca.t.e8 

stated by medical officers to be due to climate, might be met by declaring the climate of Assam as one 
in which if" any troops foreign to it should be invalided, they should be entitled to existing invalid 
pensions j and a like rulmg to be beld good in the case of Punjau troops serving in .nenga! Prorer, 
or men from the south of Delhi at Peshawur or the Derajat. 
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15. In cases, however, of men breaking down before 20 years' service from ordinary causes, the 
system of gratuities, inst'ead of pension, might, in His Excellency's opinion, advantageously be apphed 
on the following scale:-

Under 5 yeal'S and over 3 3 months' pay. 
From 5" to 10 6 

,. 10 to 15 9 " 
" 15 " to 20 1 year's pay. 

16. Lord Napier of Magdala would take this opportunity, while submitting what appears to His 
Excellency radical requirements for the well-being of the native army, to urge upon Government the 
advie:abihty of sanctioning colours and bands to all corps not already provided with them. 

The feelings of the native soldiery associate with colours a veneration very much akin to that 
which leads soldiers of western nations to cherish insignia around which they have rallied in hours 

• of danger and followed on the tide of victory. 
It is well, His Excellency thinks, to nourish such feelings, and add every accessory incentive to 

increase e8pt'it de corp8. On the occasion of communicating to the 45th Native Infantry' Her 
Majesty's most gracious permission to wear on their colours "Behar" and "Dcfence of Arrah," His 
Excellency received a most earnest appeal from the native officers and men for the grant of colours, 
without which, they point out, "th.ere is nothing to show of these honours won, nor to tell of Her 
Majesty's gracious approval of the regiment's dlStinguished services." 

17. The Commander-in-Chief is aware of the objections, on the score of expenditure, which may 
be raised to this project. I am, however, to point oui that the immediate saving on the invaliding 
account would probably go a long way to meet the contemplated expenditure on the creation of so 
necessary a component as a reserve to the Indian army. 

18. Lord Napier of Magdala has considered most carefully the possibility of making reductions in 
the native army, to meet any possible extra expenditure, but is convinced that the strength of the 
native army is at. its minimum, ~th regard to the duties required of it in times of peace. 

19. In the case of sudden and unforeseen war, there is no reserve, and the inadequacy' of the exist­
ing strength was illustrated on the despatch of the comparatively small forge detached from India for 
AbyssinIa, which, in the 1>pinion of the Governor General in CouncIl, necessitated an immediate In­

crease of six men to every troop of native cavalry and 10 to every company of native infantry even in 
thi s Presidency. 

Again, at Umbeyla, where we had at command, and immediately available, the mass of the force 
disposed especially to meet such a demand, the check to our arms and the sudden call for large re-

B b P d :Be at d 0 db inforcements caused so great a shock as to render necessary 
• From om lI.y reSI eney, ng an u. the movement of troops* from the very further extremi-

:ties of the empire. . 
20. The Commander-in-Chief considers it most desirable that the sick in native infantry hospitals 

should not be left in all the varieties of Indian climate, to depend entirely on their own resources as to 
bedding, and submits that an allowance of blankets equal to 5 per cent. of strength be allowed to meet 
special cases of sickness. 

21. Lord Napier of Magdala, in conclusion, would reiterate his opinion that experience has shown 
that the existing strength is the very minimum for the requirements of this country; that the creation of 
a reserve is a necessity; and that the improvement of the condition and. prospects of the native soldier is 
of vital importance to the efficient maintenance of the native armies. 

Gellerat-GrdlJTi"b!/ SIR H. FANE, dated 8tlt June 18B8. 
The inefficient state of some of Her Majesty's regiments in Bengal, as compared with their num­

bers on paper, owing to the re1(ention in the ranks of ineffective men, caused by the scruples of invalId­
ing medical committees, has occupied the attention of the Commander-in-Chief. 

His Excellency has communicated with the Gcneral Commanding-in-Chief, Her Majesty's Army, 
on the subject, and is now pleased to direct that the following instructions shall supersede lD the East 
India. aU tholle of anterior date which may be at variance with them:-

(I). The regimental authorities (commanding officer and senior medical officer) are authorized to 
present to the consideratIOn of invaliding committees the cases of all soldiers deemed by them no longer 
equal to their duties in India, with the view of ascertaming their actual state as to efficiency. 

(2). Those men who appear permanently unequal to the general duties of soldiers, and are unegual 
to more than barrack or other minor dUties, are not to be retained in India, nor are soldiers who, 
though not having any palpable medical defect, still may be deemed totally unequal to, and not hliely 
1;0. be able to resume their duties. 

(3). As it not unfrequently happens that soldiers are brought forward for discJarge for reasons not 
strictly medical, on which the invahdillg medical officers do not agree with the regimental authorities, 
or consider that they have not sufficient grounds on which to decide the case in the manner the regi­
mental authorities recommend, the followlllg practice is to be followed In all such cases. 

(4). A board iii to be a,ssembled (consIsting of three field officers) by order of the general officer 
commanding the division in which the regiment was &tutlOned, and all the cases in whic~ the lDvaliding 
,committee may not have agreed with the regimental authorities, are to be submitted to .their consider­
ation for a final deCIsion. 

(5). In each case a roll of the soldier, containing a certificate (see annexed form), signed by the 
commanding officer and the medical officer of the soldier's regiment, is to be laid before the board, ill 
which certIficate the nature of the dIsability under whICh the soldier may labour must be fully set 
forth, and it must be stated in what manner the disability may have arisen. 

(6). The board mlJ.st use the greatest caution and circumspection, so that the decision they may give 
shall be borne out and confh-med on a fail' 'consideration of all the circumstances of the case, and bear 
the close"t subsequellt scrutiny. 
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(r). Th~ regimental authorities must be most careful to guard against malingerers, and never bring 
forward a man whose case bears the smallest suspicion of having that tendency; and they and the 
committees to be constituted under this order must carefully keep in mind that men sent home who 
are noli discharged after arrival in England become a burthen on their depots, and there remain to the 
exclusion of recruits. . 

(8). The certificates ordered in the fifth pal'agl'aph are to be forwarded .by each regiment to the 
head-quarters of their respective presidencies Wlth the other invalid rolls, for the final ordera of the 
Commander-in-Chief in each. 

Roll of .A. B. oj Her Majeafy/a Rtgimerat of IeAo;, deemed 
a fit 8ubject to be bl'ougkt before eke 8pecial Invaliding Committee of fieU office" ordered to ~e 
aasem~led at on the day of . 

\ PBB8Blf~ ~GB. SBBnOB III" lJIll .... DIReaae Bneroum-
liIamund Dnmber Troop or or f'eason ' mary or The d •• loIon 01 lh. 

Bank. Character. for propo •• pre9ioutl C<>mmlttee and C:OQDd. of the oold'Qrs. company. Ing h.B medlCal of ~h. oplulon rm.4. 
Yea ••• Konth •• Year •• M"",th .. 

--- ---
, 

G. H., . J. K •• 
Commanding the Regiment. Surgeon, ReJ/iment. 

A. 
Scale of Propoaed Pensions. 

d.scharge. treatmont. 

A. B., Preaided. 

C D'l E. F f J1em£m. 

No estimate of the difference of cost between invaliding and pensioning can be given, as the pen­
sion list is with Government. 

After 20 years' 
•• rOloe half full 

After 25 y ... ro' 
s'''''''' i-Srd. full 

After SO years' 
.,,,,,ee 841h. full 

penBlon. penslon. penSlOn. 

Ra. .... P. RI. A. P. Rs ..... P • 

Su badars, 1st elan ... ... ... 25 0 0 33 5 4 37 8' 0 

" 
2nd .. ... ... . .. 22 8 0 30 0 0 3312 0 

" 3rd .. ... ... ... 20 0 0 2610 8 30 0 0 
J emadars, 1st class ... ... .. . 15 0 0 20 0 0 22 8 0 .. 2nd" ... ... . .. 10 0 0 13 5 4 Ifi 0 0 
Ravildars ... ... .. '1 0 0 9 5 4 10 8 0 
Naicks ... ... ... .. 6 0 0 8 0 0 9 0 0 
Sepoys, Drummers, and Buglers ... . .. 3 8 0 40 10 8 5 40 0 

P. S.-Probably but few men would go in the grade of Natk 01' Sepoy. 

B . 
.J.pprozimate coat of giving each recruit a free kit. 

Number of recruits engaged during the years 1871~ 1872. 1873-
3)1I228 

After 85 yearo' 
service &-7th.1uI1 

peOBJOu.. 

R •• A. P. 

42 13 8 
3810 6 
34 4 6 
2511 5 
17 2 3 
12 0 0 
10 40 6 
6 0 0 

37421 yearly average. 
36 

22452 
11226 

After 40 yearo' 
.. nice full 

penlllOD. 

Roo A. P 

50 0 0 
45 0 0 
40 0 0 
30 0 0 
20 0 0 
14 0 0 
12 0 0 
7 0 0 

Rs. 1,34,712 annual cost of proposed measure. 
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Approximate cost of doing away with half-mounting. Native non-commissioned officers, rank and 
file. on the 1st October 1874 :-

84,045 
4 

Rs. 1,36,180 cost. 

D. 
4ppronmate 8tatement of pr06able increa,e to the cliarge for good-conduct pay in natirle in/ant'l'§ accordi"!J 

to the jJ1'op08al u/Jder conlideration-Average taken/1'om lour regiment8. 

AT l'BJlSBlf'!. PBOPOBBD (APPBOl<DU.TB). 

COBPS. BBU.lJl.KI. 

Number. I Per [ 
Pe. 

Number. I Pe. I Per 
mensem .. year" - i mensem. y ..... 

-
lis. R. R •• Bs. 

-{ 
204@ 1 Re. 204 2,448 267 @ 1 Rs. 267 3,204 

11th Native Infantry 7&@2 .. 150 1,800, 
200@2 .. 400 4,800 117@3 .. 351 4,212 ----------------

Total ... 404 604 7,248 459 763 9.216 --
-{ 

92@ l:&s. 92 1,104 - 123 @ 1 Rs. 123- 1,476 
21st Native Infantry 165@2 .. 330 3,960 

220@2 .. 440 6,280 36@3 II 108 J.,296 -------
'Total - 312 632 6,384 324- 661 6,732 --------------------

M' { 

132@ 1 Rs. 132 1,584 273 ~ 1 Rs. 273 3,276 
31st Native Infantry 95 2 .. 190' 2,210 

140@2 .. 280 3,360 27@3 .. 81 972 
---------------

Total -. 272 412 4,944. 396 544 6,528 Rs. 7,392 proposed. 
-------- " 6,904 at prasent. 

-{ 
100@1 Rs. 100 l,~OO 267 @1 Re. 267 3,204 

41st Native Infant!'! 135@2 .. 270 3,240 " 1,488 per infantry 
160@2 .. 320 3,840 18@3. " 64 648 regiment per annum. 

-- -----
Total - 260 420 5,040 420 691 7,092 50 -----' ------------- --

Grand total ... 1,248 1,968 26,616 f,59B' 2,464 29,568 Rs. 74,400, or 7,440l ------- per annum. 
Avelage ". 312 492 5,9(J4 399 616 7.392 

No. HI6 (Camp-Native Army), dated Fort William, 14th February 1870. 

From-Major General P. S. LUMSDEN, C.B., C.S.I., Adjutant General in India, 
To-The Secretary to the Government of India, MILITARY DEPARTMENT. 

In confOl'mity with the instructions contained in Military Department docket No. 34-0' of tile 8th! 
February 1876, I am directed by the Commander.-in,.Chief to submit to the Government of India, the 
following remarks on the proposals contained in the report of the Special Pension Committee, of which 
Major-General D. M. Stewart,.C.B., was President, dated-camp Delhi, 28th January 1876. 

2. 'Lord Napier of Magdala would accept the proposed scale of pensionEt and of gratuities for 
native soldiers on discharge, a.s set forth in Table A appended to the Proceedings. His Excellency 
would, however, desire the Government of India to consider whether, with these advantages conferred 
on the native-army, the State should not hold a lien on the service of the. soldiers whenl they may 
have-passed from the active to the pension list. 

3. It may be observed that it will remain with the Gnvernment to' call for the' services, of these­
men as may be convenient, and that no extra cost will ensue to the State by the adoption, of suck 
measure, except on those occasions when the services of the p~nsioners may be utilized. 

4. It is in the recollection of the Commander· in-Chief that on frequent occasions officers have re~ 
marked that when old pensioners of Government who did not join us in 1857, were interrogated as to 
their reasons for not coming forward to assist the State, their reply invariably was that they had nevel' 
been required to do so, and His Excellency is not aware that the terms: of their service imposed &ny 
such oblIgation on them. 

5. It may not be necessary to call out a single man, but by calling- them out occasionally, they 
would be reminded of their relations to Government. The Commander-ill-Chief thinks .. out of the 
57,369 pensioners now on the rolls, most of whom appear to have been invalided after 15 years' service, 
1\ very great number mig,ht possibly be found to be equal for all ordinary work. With the pensioning 
of time-served men ftOt invahds, there would be undoubtedly many soldiers very capable of rendering 
veteran service. But the Commander-in-Chief would not advocate the application of any such requisi­
tion to soldiers enlisting under other conditions. 

6, His Excellency would desire to draw the attention of Government to the fact that, if increased 
pay is giv~n to native officers, it is very desirable that the scheme (as sketched' in paragraph 98 of 

12 



Appendix ~XVII.] ( 1546 ) 

this office letkr No. 1932B of 19th August 1874), for the creation of a fund frOID which bonus should 
be given to native officers on retirement, should receive full consideration. . 

7. Lord Napier of Magdala coincides with the committee hi the advisa.bility of establishing good 
service pensions to be granted to native officers of standing, for meritorious service during a career 
in which they may have proved-their loyalty and continned gallantry. 

8. The necessity for creating rewards of this nature has very forcibly been brought to notice in 
considering the demands for admission to the Order of British India, the very few vacancies in which 
baving been -found inadequate to meet the claims of the numerous distinguished native officers, 
whose services have been great, and have 'in many cases received but little acknowledgment. 

9. With reference to the opinion of the Committee, as expressed in paragraph 14 of their report, 
that the power of summary discharge formerly held by commanding officers, under Article 3, Act V 
of 1861, should be restored to t!tem, His Excellency is not now very anxious for the restoration of 
-such power. But if the ard Article of ] 861 is not restored, it should be considered tantamount to a 
rule that the utmost possible support should be given to the commanding officer, and if his sentence 
should indic~te extraordinary severity or want of judgment, some other mode of disposal than the 
1'eversal of the sentence should be adopted. No man dismissed by his commanding officer should ever 
be sent back to a regiment. 

R.lJt1'act, paragrap4 2, of a lelter from Bll.JGADIER GENERAL R. C. STEWART, A.tljutalzt General, to tll, 
Secretary to Govemment, Fore St. George, lJJihtary lJepartment, No. 346, dated 27tll, July 1876 • . 

* * * * * * * * 
2. With reference to the views expressed upon the Committee Report by the Right Hon'ble Lord 

*
""'de Ad' G I' (S' '-) 1 tt N Napier of Magdala,* His Excellency fully concurs in the 
,,' Jutant- enera S 1m.... e et, o. d- f th St t ta" 1- tb . f 1116 dated 14th February 1876 expe lency 0 e a e re mmg a len on e servIces 0 
, . men claiming to retire on privileged pension while still 

effective. Such men in time of need might do good service in garrison. 

APPEN DIX XXXVII· 
Papers on reserves for the Native Army and its Pension system. 

Telegram/rom the Secretary, .Army Organization Commi88ion, Simla, to all local Government, and 
.Admini8tl'ation8, dated 9tll September 1879. 

How many reserve native soldiers could you employ in the police, in jail gllards and other civil posts, 
on the understandmg that they would be required for a month's training annually, bali not necessarily 
all at the same time? Please telegraph reply. 

No. '412, dated Simla, 9th September 1879. 

From-The Secretary, Army Organization Commission, 
To-The Secretary to the Government of the Punjab. 

I am desired to request that, under the orders of His Honour the Lieutenant-Governor, you will 
be so good as to inform the Commission how many reserve native soldiers could be employed in the 
police, in jail guards and other civil posts, on the understanding' that they would be required for a 
month's training annually, but not necessarily all at the same time. 

Telegram dated 26th September 1879. 

From-Bankipore, I 
From-Bengal Secretary, Political and J udicia~, I 

To-Simla. 
To-The Secretary, Army Commission. 

Your t~legram eleventh. Thirteen hundred reserve native soldiers can be employed in the police 
and as jail guards within six months from notice, on the understanding stated in your telegram. May 
Lieutenant-Governor expect letter giving details' of proposed arrangement as summarized in your 
telegram? If so, he will defer full report; he has other recommendations to make in connection with the 
proposal. This uumber can be increased if additional police proposed in my letter on withdrawal of 
troops from Bengal as a reserve to be located at Bhagulpore, Moorshedabad, Dacca, be sanctioned: this 
additional force Illight all be reserve. 

No. 4044, dated Lahore, 5th November 1879. 

_From-LEPEL GRlFFIN, EsQ.., Secretary to Government, Punjab, 
To-The Secretary, Al'my Organization Committee. 

In reply to your letter of the 9th September, No. 412, asking' how many reserve' native soldierll 
can be employed in the police, in jail guards and other civil posts, on the understanding that the,r 
would be required for a month's training annually, though not necessarily all at the same time, I am 
dil'ec~ed to state that the Honourable the Lieutenaut-Goyernor i.e _unable to approve the employment 
of'trained soldIers in the ranks of the police. This latter body IS formed for the prevention and 
detllction of crime, and the duties which belong to it are not those which can be ordinarily performec1 
by men who have received their training in regiments. The liriginal police force of this province 
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was ma!nly composea of old solJiers of disbanded corps, and was almost useless for police purp;ses. 
T~e pohce. force of the Punjab is, however, an admirable recruiting ground for the army' and the 
Lieutenant-Governor is quite prepared to allow 20 per cent. of the force, which would be 3000 men, 
to be enlisted as an army reserve, the men receiving Re.} extra from the Military Department under an 
obligation to join tM l'egular army on any emergency, and being liable to be called out each year for 
one month's tl'aining in ·the use of the Snider, and for military manreuvres. This, the Lieutenant .. 
Governor believes, would cause no great inconvenience to the Police Depal'tment, and would furnish a 
very valuable l'eserve to the army. 

2 •. Further, !he w~ole police force, witn the small military traini,ng which it now receives, may 
be considered avaIlable In times of emergency as an army l'eserve, havmg been accustomed to obedience 
and thl.' use of arms. 

S. The contingent jail guards of the province may be estimated at about 1,000, and of these 
the Inspector General, Prisons, is disposed to think that one-half, 01' 500, mi~ht be filled by men 
taken from the l'anks of the army, though their withdrawal for the annual month's exercise should be 
notified some considerable time beforehand, and all should not be withdrawn at the same time. 

Telegram dated Bimla, llth September 187!~. 

From-Naini Tal, I 'To-Simla. 
From-The Se01'etary, Govt., N ..... W ~ Provinces, To-Tl;te Secretary,Army Commission. 

Your telegram, employmeJ).t 'of reserve native sol{liers,in police. None could be thus employed. 
Full reply by to-day's post. 

No. 2545, dated Naini Tal, '12th Septeniber 1879. 

From-O. RoBERTSON, ESQ., Secretary to Govt., North-Western Provinces and Oudh, 
To-The President, Army Organization ·Commission, Simla. 

'With reference to your telegram, dated 9th instant, and in continuation of my telegram of yester­
day's date, I am directed to state that the Lieutenant-Governor and Chief Commissioner strongly 
deprecates employing mEln of the army reserve in the way proposed, or the direction indicated, in your 
telegram. . 

2. In His Honour's opinion the army reserve men ought to be employed on duty from which they 
can easily be withdrawn when wanted for military duty, and not in pests from which they could not 
be withdrawn unless suitably replaced, and for which it would be impossible to find proper substitutes 
when they were most requiroo. elsewhere. This condition would not be satisfied, as far as these provInces 
are concerned, by their employment in the way proposed. Of the total number (5,426) of the armed 
police in these provinces, some are posted at police stations for ordinary duty, some are in the reserve 
for miscellaneous duties of escortr&c., and the following number are employed as guards at numerous 
'points scattered all over the provinces :-

Jail and lock-up guards 1,228 
TahsiIs lind treasuries guards 1,573 

3. The police of these provinces have been subjected to repeated and extensive reductions, which 
were made, moreover, on the supposition that the strength of the troops and their location would remain 
pretty much as they are. Their numbers are now on the very lowest scale ,compatible with efficiency, 
and, indeed, are at present so weak, as to have d.ifficulty in cop~g successfully with anything lIke 
organized crime. 

4. The police reserves are numericalbr very weak, and the men are constantly on duty-escorting 
prisoners, treasure, &c., so that often there is not a man in the lines. They must be men with more 
or less of a civil training and fit for all the duty, ordinarily rcquired from the police, and they could 
not be spared for annual drill unless replaced by qualified substltutes. 

5. His Honour would further observe that the experience of 1857, when the civil police often 
remaineq faithful though the army had mutinied, shows it would be a. grand mistake to incorporate 
soldiers of the native army in the civil police. The civil authorities, if the armed and drilled police 
were withdrawn on the out break of war, would be deprived of the only men on whom they could 
rely to repress local disturbances, men whom they had known for years and in whom they could place 
confidence. The Inspector General of Police has also represented that if native soldiers are to be employed 
as guards on jails and treasuries, it will be necessary to have a separate body of armed police (thus 
adding to expense, for the heavy escort duty. It is only by long training and decided measures that 
he has got the present armed police (though thl.'y are not imbued with a native sepoy spirit) to work 
in accord with the jail depat·tment and the authorities they come in contact with when escorting 
treasure and prisoners by rail. The men must be long and carefully trained before they pe~form these 
duties satisfactorily. , 

6. On every ground, therefore, Sir George Couper would deprecate suc~ a proposal as that referred 
by the' Commission. 

Telegram dated'15th September 1879. 

From-Pachtnarhi, To-Simla. 
From-The'Secretary, Oentral Provinces, To-The Sec~'etary, Army Commission. 

Your telegram of tenth. 'Number of reserve sepoys capable of employment in police depends entirely 
on conditions of service. We might use perhaps five hundred as jail and treasury guards, or double that 
humber, if available, beyond thclr districts, as in Rampa disturbance j but they would be less useful to 
us than existing police. 
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Telegra~ dated. 19th September 1879. 

From-Poona, I 
From-The Judicial Secretal'Y', Govt., Bombay, 

To-Simla. 
To-The Secretary, Army Commission. 

Yow: telegram, ninth. instant. This Government consider tha.t if short service system be prescribed 
and recruiting for police were discontinued, and: other steps necellllary for giving effect to, Dew policy, 
were adopted, the,Bol;Xlbay police. and other civil departments could absorb 1,500 or perhaps even 2,OO(} 
reserve sepoys. 

Telegram dated. 20th September 1879. 

From-Hyderaba.d" Deccan~ 
From-The Resident,. I To-Simla. 

. To-The Secretary, Army Commission. 

We could gradually employ reserve native soldiers np to maximum of 500 in police, jail guards, 
and. ()ther~ivil posts in Berar, but substitutes would be required. for any of these men withdrawn for 
training. In the case of jail guards, Bubstitutes could be furnished temporarily from Military Depart­
ment. Commissioner and Judicial Commissioner strongly deprecate employment of reserve native 

"soldiers in police, and I share their objectionsI' except in. special individual cases. The police and army 
should, we think, be kept quite distinct. from each other. . 

Telegram dated. lOth September 1879. 

From-Mysore, r 
From-The Secretary.,. Chief Commissioner, ' 

To-Simla. 
To-The Secretary, Army Commission. 

Your telegram, yesterday;. In. Native: State of Mysore. it will be impra.cticable tD employ reserve 
soldiers, Bl'itish army, in civitposts. All jail and most treasury guards are now furnished fr-om the 
Mysore local military force. Recent attempts to- tra.nsfer its- members to- the police for the same duties 
met with signal want of !luccess.owing, to unpopularity of police service fot Caorg" wheJ.'6 their duties 
have be~n done by military w Leave has been asked to employ police;. if sanctioned, no objection to employ­
ing tefile.rve soldiers therel' but numbers. very inconsiderable" probably not exceeding fifty. 

Telegram, dated 11th September 1879. 

From-Rangoon, I To-Simla. 
From---:Chief Commissioner, British Burma, lTD-The Secretary, Army Commission. 

Can you say what proportion. Qf aony reseI'Ve employed on civil guards would be liable to with. 
drawal ~f; one and same time? 

Telegram dated 22nd September 1879. 

From-Simla, I 'fo-Rangoon. 
From-8ecretary>, Afmy Commission, t T.o-Chief Commissioner~ 

Yours 11th. For training, sayl-12th at a time, for service an. 

Telegram-dated 8rd'Octobel" 1879. 

Frqrn--.-Rangoonf f To-Simla.. 
From-Chief CQmmr."Bcitish Burma, J~ T~-The SecretarYt Army Commission. 

Your telegram of ninth ultimo. About 900 reserve native soldiers could be employed, provided they, 
were introduced' gradually and were not called away for service during disturbances in Burma, other­
wise not more than 200 could be absorbed. 

No. 535-559G., dated Port Blair, 10th October 1879. 

-From-Lieut. General C. A. BARWELL, ~hief Comr., and Supdt., Andaman and Nicobar IslancU .. 
,To-The-Secretary to the. Army Commission, Simla. 

With. reference to my tclegram,. which goes by the mail steamer to-day, for despatch to you from' 
Rangoon, a copy of, which is enclosed, I have the honour further to state, for the information of the 
CQmmission, that the number of police- constables- shewn in Form A attached to my lette, 
No. 884-S94G. of the 15th August last, viz." 693j\was fixed after very careful consideration, as the 
lowest number that could satisfactoriTy and safely carry on the police duties of these Settlements, on 
the removal of the greater portion of' the native infantry, and I am strongly of opinion that thi. 
numbe]! is nQt.susctJPtible of any reduction even for a. short peciod. 

2. The present numbel' of constables is 3S3, which it is proposed to increase by 310, and there would 
be no Qbjection whatever to 200 of these coming from the army reserve, pruviaed that none of them 
should' be liable to removal from Port Blair until replaced by a simIlar number of equally efficient men 
from India. 
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From- Port Blair, To-Simla. 
F~om-Supdt" Andaman and Nicobar~~ To-Secretary, Army Commission. 

Your telegram of 9th ultimo, received 5th instant. ' 
. If my,proposals regarding th~ substitu~ion of police for military are adopted, two hundred reserve 

native soldiers could be employed In the pohce, on the understanding that the total proposed strength 
of 693 constables is not reduced even for a short time. More by letter. 

Nos. 427-429, dated Simla, 18th September 1879. 

From-The Secretary, Army Organization Commission, 
To-The Controllers of MIlitary Accounts, Bengal, Madras and Bombay. 

I am directed by the Army Organization Commission to beg that you will cause enquiries to be 
made from the Pension Paymasters under the following heads :-

(1) The number of native militarY' pensioners in each district, or part of the country 
or cirde, according as information may he qUIckly obtainable. 

(2) The approximate numbers (a) under 40; (b) between 40 and 50; (c) over 50. 
(3) The numbers which, from their personal observation, they think might be available 

for garrison duty. 
(4) What numbers would be physically fit for field service? 
(5) Whether any numbers might be induced to' return to/the colours for a time for 

field service 01' for garrison service? 
(6) Whether full pay for the time, would induce them? It may be noticed that on a small 

scale this was done during the late campaign. The pensioners of the Queen's Own 
Corps of Guides fUrI.).ishing a company for the garrison of Hoti Murdan. 

2. As the information is desired at the earliest possible date, I am to ask that the despatch of the 
reply may be expedited; but- of course on the understanding that the mformation canllot he strICtly 
accUlate, but only, in all probabihty, an aPEroximation. 

No. 8039, dated Calcutta, 22nd September 1879. 

F~om-Colonel T. B. HARRISON, C~ntroller of Military Ac~ounts, Bengal, 
To-The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 427, dated 18th Septeblber 1879, I have the honor to state that the 
informatlOn called for by the Army Organization Commission, regardin~ ,native military pensioners, 
cannot be furnished off-hand, or, except as regards questions one and two, from any particulars on record 
in the Military Account Department. The pension-paying officers are just about proceeding into the 
du,tricts to pay the pensioners for the half year ~ow closing, and if the Commission deSIre it, I will 
dllect them to make the necessary enquiries as tliey proceed, and rElPort the result to me when they 
return from their tours in January next. 

2. As it is necessary that the instructions should b'e issued at once before the payments commence, 
I beg you will telegraph your reply to this. 

I 

No. 1640, dated Fort St. George, 3rd October 1879. 

From-Colonel J. W. RIDEOUT, Controller of Military Accounts, Madras, 
To-The Secretary, Army Organization ,Commission, Simla. 

As requested in your letter No. 428 of 18th September 1879, I have called for. statements contain­
ing the informatIOn relative to fitness of pensioners for further service; but as in this presidency pension 
payments are made, as a rule, by treasury officers at civil stations where the men reside, 'military 
officers bemg charged with the duty only where the number of resident pensioners is very large, some 
lIttle time will probably elapse before tHe receipt of all the l'eplies. 

2. This office is in a position to give only the numbers in the several districts. 

No. 1718, dated Fort St. George, lOth October 1879. 

From-Colonel J. W. RIDEOUT, Controller of Military Accounts, Madras, 
To-The Secretary, Army Organization CommIssion, Simla. 

In accordance wlth the request in your telegram as pe r margin, I have the honoI' to forward 
Dated 9tlt, October 1879. copy of a statement, received from the Superintendent of 

.. Yours October thIrd • Pleas~, give nuUlbers of PenslOns, 1\1 adras, shewing the number of native military 
pensIoners m the several dllltrlctS. penSlOners attached to each station, &c., on the 30th 

. June 1879. 
2. I hope to be able to submit the detailed statement called for in your No. 428 of 18th ultimo, 

WIthIn a week or ten days, when it is expected the whole of the replies' from the districts will be iu. 
K2 



Appendix, XXXVII.] ( 1550 ) 
, 

Sta'tement 8~ewing tke number of Military Pen8ionerR attacked fo eac" of t"~ nnder-menfionerlatation" etc., 
as the!J atood on the list on Ike 30tlt JURe 1879. 

STATIONS, &C. 

Al'cot . " .. 
Arnee ... ... 
Chittoor .. , ... 
Vellol'e . " ... 

\ 
Cuddalore District .. , ... 

Bellary ... ... 
Do. Collector .. , ... 

Mangnlol't' ••. . .. 
34th RegimentN.I., MangaJol'e .. 

Chmgleput District ... 
Mount ... ... 

-:Madras ... ... 
Coimbatore ... ... 
Cuddapah ... ... 
Bel'hampore ... 
Chicacole ... , ... 
Ganjam District ... ... 
7th Regiment N.l., Belhampol'e 

Ellore '" 
... 

Godavery District ... ... 
Rajamundry ... ... 
Samulcottah ... ... 

Condapilly ... ... 
Guntoor ... ... 
Masulipatam ... ... 
Klstna District ... . .. 

Cumbum ... ... 
Kurnool ... . .. 

Madura District ... ... 
Malabar do. ... ... .. 
Quilon ... ... 
26th Regiment N .1.,' Quilon ... 
Trichoor ... 
Ttevaudrum ... ... 

. 
Nellol'e District ... . .. 

I I 
Suba- Jema-

JoT ~iLi<. Trumpet- Privates Pnckal-Hav.l- and I en aud Illld Gnn Total. dare. dars. dars. I Farrien Drum· Lascars. lies. 
I mers. 

15 4- 43 29 5 SOl ... 397 
6 2 32 47 1 240 2 330 

10 4 23 l4 ... 135 . .. 186 
~4 35 2"33 187 46 1,111 6 1,702 -_. ----~ ------'------

115 45 331 277 52 1,787 8 ... 
----------------------

4 5 57 57 7 27-t 3 ... 
--- --------

11 l' 30 22 9 ]87 4 264 
... ... ... 2 ... 13 .. . 15 - ---' ------------ ---
II 1 30 24 9 200 4 ... --- -- --- -- --- -----
2 ... 6 3 ... 23 2 36 
2 ... 1 1 ,2 22 ... 28 

--- ----- --------
4 ... 7 4 2 45 2 ... 

-- - ._- ---- ---------
15 5 63 50 15 307 5 460 
10 11 46 28 3 277 5 380 

------------------
25 16 109 78 18 584 10 ... 

-------- - -- - ------
47 18 124 86 74 707 7 ... 

----------------------
2 3 11 7. 10 52 2 .. 

- ------- -- -----
1) 3 7 5 1 65. .. . .. 

-----"----------------
10 3 31 25 4 260 2 331) 
25 8 91 70 . .. 908 ... 1,102 

. .. ... 1 . .. ... 7 .. . 8 

... ... 1 1 4 .. . 6 - - ------------
35 11 124 96 4 1,179 2 ... 

---- -------------- - --
39 13 116 90 5 5g7 4 854 

1 1 7 4 1, 29 . .. 43 
16 b 92 77 3 633 1 821 
4 3 27 21 2 273 2 338 
~ -------

60 22 242 198 11 1,522 7 ... 
- --- ---------- ----

10 1 3~ 26 ... 135 ... 210 
I 3 5 30 24 2' 201 2 267 

15 7 106 !i8 .0' 635 4 855 
... ... 1 . .. ... 2 ... 3 

---- -------------------
28 13 175 138 2 973 6 ... 

----- - ---- --- --- ---
'" I ~ 2 ... 45 ... 56 
. .. 1 I 5 ... 25 ... 32 

---------------------
... 2 9 7 ... 10 ... .. , 

--- ----------- -----
11 b 52 61 1 351 6 ... 

--------- ------I-------
5 2 20 11 6 82 5 ... 

---- -_. --- --------
... .. 3 3 2 33 .. . 41 
... ... 2 1 .. 10 .. IS 

1 .. 1 4 .. . 45 1 58 
1 ... 1 2 1 16 ... 21 - ---------- -.- -----
2 ... 13 10 3 10-J. 1 ... 

---- --- - -
5 4 26 22 4 22t. ... . .. 

Grand 
Total. 

-

-

2,615 

41J7 

279 

6 

84 . o 

3 

7 

1,06 . 

8 

8 6 

1,45 1 

, 

,2,06 2 

1,33 

8 

50 

5 

8 

2 

131 

133 

21\5 
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Statement slteuml9 tile number of lJfilitary Pensioner8 attackell eo each of the under-mentioned Stations, ~c., 
as they stood o~ the tiat on the 30th June 1879-(contmued}. -

Naicks 
Trumpet- Privates Suba- Jama- Bavil- ers and Puckal. Grand STA.TIONS, &c. dars. dlU's dare. and Drum- and Gun hes. Total. Total. Falrlers mers. LasclU'S 

Salem do. ... . .. 16 3 48 44 3 309 1 . . 424 
----- --------......,.. ---

Tanjore do: .. ... 18 II 117 92 1 560 5 .. , 804 --- --------------
Tinnevelly do. .. · . 5 10 48 29 2 289 3 ... 386 

Tl'ichmopoly .. . .. 44. 14 145 103 16 794 15 1,131 
Do. Collector ... ... ... .. ... ... 3, ' .. . 3 

----------------------
44 14 145 103 16 797 15 .. , 1,134 

--------~-- ---------
Vizagapatam ... ... 16 3 94- 86 11 1,380 9 1,599 

Do. Collector . " ... 1 .o. 11 . .. 12 
Vizianagram , .. · . 10 3 48 46 5 566 2 680 
Palcondah ... . .. I 1 10 9 1 174 2 198 

- -- - --- -------
27 7 153 141 17 2,131 13 ... 2,489 

---- ---- ------------
Bangalore ... ... 33 11 108 78 38 579 13 860 

Do. District ... .. , 6 4 15. 12 ... .87 1 125 
Chitaldroog do. ... ... ... ., . 3 3 1 9 " . 16 
Kolar do. ... ... 9 3 24 22 ... 125 .. . 183 
Kadur do. ... ... .. ... 2 ... 3 . .. ." 5 
Hassan do. ... ... 2 1 I 3 . . 17 ... 24 
Shimoga do. ... , 2 I 16 19 ... . " ... ... . .. 
Tllmkur do. ... .. ... . .. 3 9 ... 85 97 
Mysore do. ... .. 2 4 13 II 2 56 ... 81:\ 
Mercara .. ... 3 2 15 4 4 67 1 96 
French Rocks ... .o • 6 I 8 12 3 83 2 lIB 
Sappers and Minets ... ... ... ... ... 1 '" .. . 1 . - ------ -----~ ------

61 26 192 156 53 1,124 17 ... 1,629 
------- - ---------

Ootacamund ... ... ... ... . .. 1 3 12 . .. 1 6 -------- --' -----------
Secunderabad ... ... 58 18 163 92 35 694 12 1,072 
Ellichpur ... ... .. . ... 1 I .. . 1 .. . 3 
Jalna ... ... ... . .. 2 2 ... 8 .. . 12 
1st Regiment L.C., Secunderabad 1 ... 1 1 ~ 4 ... 8 
20th Do N.!. do. ... ... 1 11 3 .. . 46 .. . 61 
38th Do. N.I. do. ... ... .. 1 ... ... 2 3 

----- - -------------
59 19 179 99 36 755 12 •• & • 1,159 

- - - -
Kamptee ... ... 29 9 47 42 19 226 7 379 
2nd Regiment L.C., Kamptee .. , ... ... ... 1 ... 4 1 6 
2nd Do. N.l. do. · .. I . .. 2 2 2 20 2 29 
Raipur ... ... 5 2 14 5 1 58 ... 85 
16th Regiment N.!., Raipur ... I ... 8 2 I' 29 1 42 
Hoshungabad ... ... ... 3 6 4 2 37 ... 52 
Seetabuldee ... . .. 6 1 24 12 12 69 ... 124 
Sel'oncha ... ... ... ... 2 1 .. 8 , .. 11 --- --------- - --

42 15 103 69 37 451 11, ... 72 8 
---- --- - - - -Saugor ... ... 1 2 13 4 1 36 2 59 

Jubbulpore ... . .. 6 3 15 9 2 54 1 90 
3rd Regiment L.C., Saugor ... , 1 1 4 2 ... 6 1 15 
13 Do. N. 1., Jubblllpol'e ... ,,, 1 ... ... 4 ... 5 

----- - ------- --
8 6 :13 15 3 100 4 ... 16 9 

- -- - - - --- -
Rangoon .. ... ... . .. 1 . .. ... 3 ... 4 
Moulmeill . . · . ... . .. 3 ... 1 10 ... 14 
Toungboo .. , .. ... 3 ... ... ... ... 3 
Tbayetmyo ... ... ... ... .. . .., ... 2 " . 2 

---- - - ---- -... ... 1 ... 1 15 ... .. . 2 3 
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Statement 8'Rowing the number oj Military Pen8ioners attaclwJ to eae! oj tlte u1lder-m~ntiolled Statio", ~t'" 
• a8 the!/ 8tood on the list on tlte 30tll JutJe 1879-(concluled.) • 

, 
Snba. Jema· BavU· 

STA;rION8. &0. dare. dars. dars. 

Cuttack ... .. , -1, 13 28 
11th Reo-iment N.I., Dorunda .. , S 2 19 
12th "'Do. N.l., Cuttack ... 3 4 I) 

35th Do. N.I., Banda ... 2 2 '6 
- ----

\ • 12 11 58 ------
GRAND TOTAL ... .. , ... ... 

FORT ST. GEORGE, PENSION OFFICE; 

29tlJ September 1679. 

N;"" ~.,.,. Privates 
Pnckol· an.! erB and Rod ODD Total. Grand 

Farriers D. nm- Lascars lie •• Total: 
mera. 

I 
20 5 183 2 195 

2. 3 45 1 75 
2. . .. 14 .. 28 
5 1 34 . .. 50 -

29 9 226 3 ... 348 - - - ---- ---.., ... ... .. . ... 20,737 

J. W. C. HENDERSON, Major, 

i1cti1l1 Superintendent of Penliolll. 



-

JAIL GVAIOD •• 

-

f DIll""''''''. ~ :; 
!l " C> 0 
~ 'S '" 11 i 

~ = 0 
0 

Ganjam ... .. 2 4 29 
Vlzagapatam ... ... 1 5 30 
Godavery ... . . 2 9 94 
Klstna ... '" 2 5 34 
NeUore ... .. 1 6 37 
Kuruool .. , 1 3 18 
Bellary ... 1 4 53 
Cuddapah '" .. 1 4 21 
Nortb Arcat ... 3 21 152 
Cbingleput ... .. 2 5 33 
South Arcot ... ... 2 12 81 
Tanjore ... ... 2 4 27 
Tnchinopoly ... ... 3 20 125 
Madura ... ... I 6 44 
TmnevelIy .. , .. , 1 5 30 
Salem .. 1 5 59 
Coimbatore ... 3 19 125 
Malabar ... ... 5 18 IS3 
South Canar& ... ... 1 2 13 
Madras Town ... 6 50 

... ~ 
~- ---

TOTAL ... '36 163 1,168 

CHIEF OUICE OF THE 

llllSPEflT01l. GENE]U.L OF POLICE; 

Mad1'al l Srd Octoaer 1879. J 

7i 
~ 

83 
35 

103 
39 
43 
21 
57 
25 

173 
38 
93 
31 

145 
50 
35 
64 

144 
151 
15 
,66 

--
1,851 

TREASUBY GUARD8. 

i ~ 
~ j 

C> :S 0 
'S 

! ~ 
oi 

.; -S :.. '" E< 

4 5 31 86 
13 14 56 70 
10 10 69 79 
12 13 79 92 
10 11 f?7 78 
9 10 61 71 

17 16 93 109 
12 13 79 92 
10 11 67 78 
7 8 49 57 
9 10 61 71 

12 13 80 93 
6 7 43 50 
7 7 40 47 

10 11 67 78 
10 11 61l 76 
12 14 85 99 
13 14 81.1 100. 
6 '7 43 50 

... J 6 IT 

---- -- -
189 206 1,227 1,433 

Numher of Gua/'ds a,tpplietl in eacll Diit1'icf" ami Strength. 

MILITA.RY 
TnLBGRAPll MEDICAL MBBOHAl'T8, COURT GUA.RDS COMMI88A.mA.'r BANK GV""D •• W A.TBR CISTB1Uf GUARDS. STOBBS 8o:rORBS. MAGAZnfBB 

, 

ul l!l i 01 l!l ~ l .!!l ~ ~ 

J 1 R ••. unl: •• ~ i ~ ~ i 1 I 
~ III ~ ,; ] ! iii . 

" 1 :4 i 0 0 '" 0 '" :S '" ~ '" 1 '" .; 11 oi '" ~ ';i 11 3 '" ''il '" ~ oi '" ~ " g -S § <l !! iii 'l5 .3 !! III " .. 
~ ~ " 0 0 ~ ~ " ;,; = 0 '" E< 0 E< ~ 0 E< tI:I Ii< tI:I '" 0 E< '" E< . 
... 3 3 ... . .. .. . At district head-quarters there IS one ... 3 3 ... ... .. . Treasury Guard of two HeAd Con-

3 3 ... stables and 12 Constabl.s, usually re-"." ... ... 
heved once a week. The other ... 3 3 .. .. ... treasurIes are~ m taluqs at teru.ll-... 3 '3 ... . . . . dars, head -quarters, the usual 

3 3 .. strengtlt of guard bemg 4 men; ... ... . - but It varies considerably • ... 3 8 .. . .. -
3 3 , ... . .. ... .. . ... 3 3 ... ... , ... 3 3 ... ... 

'rhe whole of' these guards lire reo ... 3 3 ... .., 
heved once a week, except iu 

u • S S .. ... Madllls City, where the rebef is 
3 3 once a month, each mlln bemg '" .. 

allowed to sleep at home once m .. S 3 .. .. .. four days . ... 3 3 ... ... 
'" 3 S .. ... ... 
'" 3 3 1 4 5 

'" s 3 1 2 3 
S S 

, ... ... .., .. 
'" ... ... .. , .. 3 20 23 1 4 5 1 4 5 1 4 5 S 4 

-- ....- ---- - ---- --~ ---- -- - -- ------ --- - --
... 57 57 2 6 8 3 20 23 1 4 5 1 4 5 1 4 5 1 3 4 

~. K. GUTHRIE, Major, 

.4.cting 4.8St. InsFector General of Police. 
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, No. 2688, dated Ootacamund, 17th October 1879. 
From-C. G. YASTER, Esq , Acting Chief Secretary to the Government of Madra!!, . 
To-The Secretary, Army Commission, Simla. 

I am directed, with reference to your marginal* telegram or the 9th September last, to forward a 
statement drawn up by the Inspector General of Police, 

• .. How many r~se;ve native soldiers coul~ ~ou em· which shows the avei'age number of police employed 011 
ploy in thepollde, lDJal1 guards and other civil p~st8, J'ail and civil gurads to be 2 891 men. There are alto<>'ether 
on the understandmg that they would be reqUired • • ' , .. 
for i month's training annually, but not necessarily 251 t guards, and omittlOg' the Court guards, winch shoulJ 
all at the &Il.me time; please telegraph repl)'." certainly be retained by the police, there remain 232 guards 

DOt in their nature absolutely unfit for the employment or 
t l:~ ~~~:;!~~~. reserve native soldiers. The police force now asSIgned for 

19 Court do. this duty \ire supposed to have 1 night in 5 in bed, and If 
'I Miscellaneous. sepoys be allowed I in 3, there would be required at least 

251 5,000 soldiers to take these Police duties. 
__ \ ' 2. These guards are very widely scattered, as every 

taluk kusbah has &. Treasury guard, and it. would seem to be a serious question for the Milit8.l·y 
Department ho\\t, in such circumstances, sepoys on a fC Reserve" footing could be collectetl for the 
annual training, and how discipline could be maintained at other times when widely dispersed through .. 
out the country and away from all control or even surveillance of military authorities. 

8. But a far more difficult problem is how to replace them when periodically witbdrawn for 
training, or if called out for service. Probablys the idea is that the police force should be reduced pro­
portionately to the sepoy reserve employed, but it is difficult to see how tbis would be possible in face 
of the contingency of baving to replace the sepays by police eel·tainty for one month in e,el'y twelve, 
andpo8aibty for longer periods on emergency. How, again, could efficient discipline be maintained ill 
a station wherein some men were under police regulation and discipline, whil!t others were under Ii 
diffel'pnt engagement and condition of service. 

4, His Grace, the Governor in Council is therefore unable to say that such duties could be economi­
cally taken by reserve sepoys aud discipline and efficiency maintained amongst soldiel's widely scattered, 
not serving under their own officers and liable to be recalled to their colors at the very times when police 
duties and efficiency would become more especially important and heavy. In such an emergency, to place 
jails, for instance, in the hands of raw police renruits enlisted pro tet" would be exceedingly hazardous. 

5. But on general considerations of State policy it appears to His Grace in Councll that besides 
the minor difficulties indicated above, it is politically most inexpedient, and would be highly d.lDgerouIJ, 
to employ the same body of men on civil as well as on military duties. At present ,little sympathy elista 
between the police and the sepoy army; they are not influenced by the same considel'ations; but Once 
sepoys are employed in the various civil departments of the Administration any discontent or disaffection 
among the military woald nece§sarlly spread throughout the whole province, and Govel'nment would then 
be wholly dependent on its European Army for the maintenauce of order or the suppression of I'evolt. 

6. There is no analogy between a reserve thus formed in this country and a mensure of the same 
kind in Europe" where the Government, the soldiers and the people form one population. Even in 
Europe, moreover, soldiers and police arc, fOr politi~al reasons. k~pt distinct.. , 

7. The Government of Madras are, I am to say, most deCIdedly of opinion tha.t the suggestion 
made in your telegl'am unde! reply is dangerous to future peace and security of the presidency and 
those of the Empire. 

8. The following telegram has this day been despatched to your address :-
"Your telegram, 9th Septembers about employment of reserve native soldiers. This Government 

aTe entirely opposed to the measure. Letter follows with particulars." 

Average nu",her of Pulice emplo!/erJ 011 Ja;l ana Civil Guardl. 

DISTBIOTS. 

I , 
Ganjam ... ... 
Vizagapatam ... .., 
Godavery ... , .. 
Kistna. ... . .. ... 
NeUore ... ... ... 
Kurnool ... ... ... 
Bella.ry ... ... ... 
Cuddapah ... ... 
NorlhArcot ... ... 
Chingleput ... ... 
South Arcot .. , ... 
Tanjore ... . -. ... 
Trichinopoly 0 ... 
Madura .. .. , II. 
TinneveUy ... ••• 
Salem , .. 0 .. o • 

Coimbatore ... ... 
Yalabar ... ... ... 
South Canara ... .. 
Madras Town ... ... 

-OFFICE OF INSPR. GENL. OF POLICE;} 
Macira8, 3rd Octoher 1579. 

... ... ... . .. 

... 
, .. ... ... ... ... .., 
. .. ... . .. . .. 
II. 
..... 
~-... 
0 •• ... 

I POLIOli FOBeB. 

Co!::les I Constables. I Total. 

... ... 9 63 72 . 19 ~9 108 ... . .. . .. ... 19 166 IM5 ... ... 18 116 134 .. . ... 17 107 124 ... ... 13 SZ 95 .. . .. . 20 149 169 . .. ... 17 103 UO 
... .. . S2 222 254 
.. . ... 13 85 98 ... ... 22 145 167 .. . .. . 17 110 127 ... .. . 27 171 193 ... .. . 13 87 100 
of· , .. 16 lW ll6 ... ... 16 ]21 143 . .. .. . 34 211 251 .. . . .. 33 221 257 ... . .. 9 59 68 ... ... l40 91 105 

TOTAL .. 878 2,513 2.891 
, T. K. GU'lHRIE, Major, 

Acting Aut. InapectOf' Gefle'Tat of PolJC/~. 
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No. 2039, dated Fort St. Geor~, 7th 'November 1879. 
From ...... Colonel J. W. RIDEOUT, Controller of Military ACcollnts, Madra~, 
To-The Secl'etary, Army Organization Commission, SImla. 

With reference to your letter as per margin, I .have the honour to subjoin Ii statement 'affording' 
No. 428, dated 18th September 1879" saeklng the partIculars sOl1ght. The delay in its submiSSion waif 

intdrmation .on c,;rtain beads relatIve tG tbe pen- caused by the numerous peoslOn-paymg' officer-s who had 
.,oners IJl. this prcsldencl· to be communicated with for }he particulars required. 

(1) 
(2) 

(3) 
(4) 
(0) 

(6) 

STATEMENT. 

Number of Native Military Pensioners... ... 21,201 
" under 40 ... .,.... 1,676 
" between 40 and 50 ,,:t ... &,599 
" over 50 ... 13,926 
" fit tor Gatrison duty... ••• 0,761 
" Field Service ... .,. 1,b76 
" which might be induced to rettlrn. to colors for a. time for Garrisoll duty 5,800 
" for. Field Service ... 1,876 

Full pay alone:would induce the above to volunteer for Garrison 'duty Or Field Setvice. 

No. 3484, dated Poona, 2nd October 18711. 

From-The Controller of Military Accounts, Bombay, 
To-The Secretary, Army Orgallization Commission, Simla. 

1 have the honour to attach an approximately correct reply to your letter No. 429, dateJ 18th 
ultimo. The returll bas been framed on the best Information I can obtain, and It is beheved that about 
three-fourths of the men. sht'wn as fit for duty, would return 'to the colors"if offered full pay. 

Appro~i11late Statement of Native Military Pe118ionerl in the Bombay Pre8ideluy. 
--

~ 

NUlIlIBB -
Total nmnber Number conS!- Number COIl8J-

PAHSlOJl' CIacLB. of uuhtary com- o 

g:;"":'~o!t J~iy. dered fit for field R ... ",ns. D.tantl'en. 
Under 4(J 

Between 40 Ov~r50ye ..... serVIce. BlOnefS. and 60 years year. of age. orage. of age. 

- , 

PresIdency Circle ... 1,263 77 595 591 500 80 
P(l()na 

" " 2,622 151 683 1,788 1,140 280 
Dapoli " 

... 7,237 440 2,904 3,893 1,8.00 700 

TOTAL ... 11,122 668 4,1-82 . 6,272 3,440 1,060 
, 

Memoranda on the Police 48 a ReM'''' 1lQ'91J. 

I. 
Rehef to Army el1'pellditun tllat might be afforded by tlzl1 police.-I suppose th:tt one or the 

proposItions of the new: Army Commission will ~e to.engage native soldiers for fixed pe~'iods, allowing, 
in the case of a proportIon of them, a. short serVIce WIth the colors and a furthpr serVICe ill the reserve. 

It Was struck me that the cost of the reserve may be very much reduced by an arrangement being 
made to draft a. certain number into the police throughout India. ' 

It must be remembered that when the Indian army was so greatly reduced in 1860, a. considerable 
portion of this reduction was deemed feasIble and safe by rea.son of the introduction of an ol'gal1ized 
constabulary upon the basis of the Royal Irish and EnglIsh canstabulaty bodies. The Police Comis­
sion, in speaking of the training and discipline of the new force, said...... • 

"5. The force should be so trained Bnd cODstitnted that it may be thoroughly relied upon for the performance of atl 
duties of a prevent,ve and detective pohce, and for the protectIOn of propetty and mamtenatlce of local peace and Ol'der, 
WIth reference to the locality in which It is to he employed. That the formation of such a force is the key to economy a.nd 
military efficiency." 

.. The polIce should be thoroughly trained in ~he use of their arms, as well a.s othet branches of drill exercise .. 

Again, in paragraph 53-1 recall these passages to show that wherever the original intentions or 
the Police Commission have been fulfilled, the pohce are a suitable body in which to employ our reserve 
soldiers. 

I do not think the police could take more than 15 per cent. or theIr own strength from the reserve 
men, for two reasons :-lat, the nature of pohce duties prevents the useful employment of a larger 
number of military men; and 2nd, a larger number would cripple the police when the reserves are ca.lled 
out, by leaving more vacancies than we could fill. 

The 15 per cent. would give about 15,000* men all ovel" India. They would be gradually taken 
into the police as vacancies occurred. It would be well to make the absorption gradua.l, so that there 

• 'fbe figures for 1876·77 lU'e 155,000 officera IIolld mon. This would allow of a reterve ill the police of 23,250 Ulell, Aa r.. 
IMO est,mate take 20,000 men. 
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might be~, constant flow of newly-trained men who could act as drill instructors for the others, and 
that, when the reserves were called out, they might not all consist of old or oldish men. . 

When the reserves were called out only 5 per cent. should be withdrawn immediately. After 
three months' notice, another 5 per cent., and after three more, the remainder. This would spread 
the police enlistments, in heu of the reserve men, over six months. In my subsequent paper 1 bav~ 
I/hown how, in any national danger, the whole reserve might be given at once. 

Whilst the reserve men were in the police, the police should pay them at least Rs. 7 a month, 
and the Military Department a retaining fee of one rupee a month, or Rs. 8 per man in all. The one 
rupee per man might be payable to the local Govemm,jlnt on satisfactory report by a military inspector • 

. that the men were failly trained and efficient. Where there are military deputy inspectors general of 
police, their reports might be accepted, and in other provinces the divisional staff could perhaps inspect. 

If a man of the reserve were dismissed from the police a copy of the cas, should be sent to the 
military diviSIonal head-quarters concerned, and it w()uld rest WIth the general or other officer to 
draft the man into another part of the reserve or dismiss him altogether. 

The police have scarcely any punishment but dIsmissal for breaches of discipline, as they have to 
prosecute\ before Magistrates in order to get sentences of imprisonment (the maximum term bein'" 
three months). It is nearly useless to prosecute for breaches of discipline before native Magistrates . ., 

Special pension arrangements would be necessary for men in the reserve. The ordmary sepoy 
would not come to the police for a police pension, unless he were an educated man and expectea pl'O­
motion. It would suffice to give a minimum pension of Rs. 4 a month after 20 years'service. 
Supposing that men come to police between their third and fifth years, the Military Department 
might pay one rupee and the local Government three of these pensions. 

Men should not come to the police who have served five years and over. The work will thell be 
irksome to them. 

On the reduction of the army after war, we could probably take-in the reFerve men again at the 
~ate of from 6 to 7 per cent, on police str~ngth per annum. If my.scheme of chaukidar substitutes 
IS accepted, we could take them back at once. 

Reserve men shQuld volunteer for the police; be men of good character and elect a police division, 
not a police district. It does not answer to have to<> many men belonging to a district in its police. 

A similar plan might b~ adopted in the Postal Department and for the process-serving establish. 
me~ts. But in thIS case budget provision should be made f(lr say 14 days dl'lll and trailling in the 
year. In the post office subst.itutes would be needed; but in the case of process-servers the time 
might be chosen when the courts are closed. 

A great saVing might be made in the cost of depots and the enlisting of recruits in war time, by 
attaching depots to police district reserves. Major Menzies suggested this last year, and I am certain 
it is feaSIble. Let a small allowance be given to the police officers for charge of the dep6t and for 
each approved recruit enlisted. No officer can know better where to go for recruits of a particular 
ca.ste or class than the police officer. 

This arrangement might be confined to districts where there might be a military district super­
intendent to supervise, or a military d/lputy inspector general to control, the depat and enlistments. 

I put this matter briefly as a suggestion for consideration. 
E. NEWBERY, Major, 

Pe,',I. Alltt. to In8jJr. Gelll. oj Police, PunjafJ. 24tk hI!! 1879. 

II. 
A ruerlJe of Officer8.-A reserve of officers seems as necessary and would be as valuable as a reserve 

of sepoys, It would be possible ... with great benefit to ihe police in India, to arrange for a small resern 
of say from 60 to 70 young officers. 

I take the Punjab by way of illustration. We could take in six military officers as a reserve on 
these terms. Such officers to get Rs. 300 a month each from the police and Rs. 100 a month each 
from the Military Department so long as they belonged to the reserve. I suggest that they should 
only belong to the reserve until they were promoted either to captain or district superintendent of 
police. When either of these events took place, they should become permanent in the police. As 
such promotions took effect, we should obtain fresh officers in order that our number for the reserve 
might remain always six. Thus the reserve would always consist of young officers who know their 
drill and the latest improvements in military practice. 

It is pOSSIble that in other Indian provinces than the Punjab and Madras, some extra inducements 
would be necessary to attract military officers to the police. The system of having police deputy in­
spectors general not only secures police efficiency and co-operation against organized crime (which is 
Impossible where each dIstrict is a separate unit and promotion is gIven merely in districts for district 
success), but it provides positions suited to officers who have thoroughly qualIfied themselves in police 
work and who look for a reasonable amount of promotion. No man of any ability is content to be a 
subordinate all his life, and provinces WhI,ch prBvide no higher position for police officers than that of 
dtstrict superintendent (or pohce assistant to the Magistrate) can scarcely expect to command much 
talent. The police would be gl'eat gainers from a recognition of this fact. Few uncovenanted officers 
have the training and mental habIt to command and keep in good dIscipline the large bodies of mell 
we have in our important districts. In troublous times this is a serious mlhtary consideration". 

E. NEWBERY, Major. 
18th September 1879., Pt'r81. A88tt. to Inspr. Genlof Police, Punjab. 

III. 
, LAnny resel've8 in the Police.-In the following paper I give the details fqr working out my 

scheme of employing leserve soldiers in the police so far as the Punjab is concerned. The plan of 
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training policemen to act as reserve soldiers on emergency would be very expensive, as we could· spare 
but few men at a time for training, and it would be impossible to make them efficient in the short time _ 
we could allow them to be away or at drill. Besides these two difficulties there is a third,-police re­
cruits of late years have fallen off owing partly to the Buperior attractions of the army and partIy to 
the greater proportion of uncovenanted officers in the police. Uncovenanted officers do not know how 
stl'ict regiments are as to the classes which should and should not be enlisted, aud in the police the 
matter is not so important as in the army. But if the reserve is to be a real reserve on which ,we may 
fairly depend, it must be. composed not only of qualified persons but of persons taken from the fighting 
classes of the people. 

2. Considerati.ons limiting the number if reserve soldiers we can emplo!J.-Tn regard to the number 
of soldiers we could take into the police (instead of ordinary recrUits) to compose the reserve, after full 
consideratIOn of the subject, T_ do not think we can safely employ more than 15 per cent. on our total 
strength of police (provincial and municipal). From a mihtary point of view, the more soldiers we 
can employ the larger will be the reserve. From a police point of view, the number must be limited­
with reference to the following oonsiderations :-

(a) ]Juties 01& wnwn we could employ them.-We do not need a larger number than thet whlCh 
I have proposed for our quasi-milztary. duties, such as jatl and treasure guards, escorts over treasure and 
prisoners, personal guards, and for routine patrolling duties where good discipline may be espeClally 
desirable. ' 

(6) A separate military ctass ia the police to be avoirlea anrlfusion en4urerl.-The numbers must 
not be sufficiently large to form a military party in the police. ,If !!are is taken in dividing men from 
the same regiment and in the equal treatment of all policemen, I do not think any danger is to be 
apprehended from the number I propose. We -had a far larger military element when we commenced 
the new police system in 1861, and so far as discipline is concerned this leaven' of. trained men was 
most useful to us. 

(c) The vacancies causerl by caltt11g out reserves must not. be more than we canfiU.-When war' 
breaks out and the reserves are called out, there is always a large demand for men of the same class 
as that which we enlist in the pohce, to supply cartmen, camel and mule drivers, kahars, &c., &c. 
Large wages are commonly given to such persons. It is obvious that we must not have larger numbers 
of reserve men in the police than we can obtain substitutes £01',' especially as an immense amount of 
additional labour devolves upon the police at such a time. 

(rl) Proposed metnod of jiltin!! most of the vacancies.-As there will be such competition for re­
cruits all over the country, it follows that police recruiting will be very difficult. I do not think it 
would be possible to supply the vacancies in our ranks in the ordinary way. But my proposition is to 
withdraw, as far as may safely be done, regard being had to the position and oircumstances of parti­
cular ,districts, up to one-half of the regular police at rural stations and posts to supply the place of 
the reserve men, and that the rural police withdrawn should be replaced by selected village chaukidars. 
Power should be taken to draft village chaukidars, temporarily, to the organized police; and whilst 
they served in it, they would occupy precisely the same position, as regards pay and other privileges, 
as the men whose places they filled. On the return of the reserves, the heads of villages should be 
bound to reinstate these chaukidars. Section 21 of Act Vof 1861 renders legislation necessary as 
regards this matter. 

3. Table shouling strengtll if reserve, ctc.---:.1n the accompanying ta.ble I show the way in which 
my scheme would work, and the number or reserve men I could give, provided, of course, that Inum­
cipalities do not revert to, the system of village watchmen, and that the provincial police are kept at 
their present strength. . 

4. Co;rtsiderations limiting employment of chaulcirlars.-In column 7 or the table nbove alluded to, 
I have given the maximum numl;>er of chaukidars we could, on a great emergency, emp'loy, but I do 
not intend that the maximum should, under any ordinary circumstances, be reached.' It must be 
remembered that in many Punjab districts there are no troops, and that in a serious war other districts 
might be deprived of their ordmary garrisons, so that the organized police would be the only disci­
plmed body avaalable in event of any local disturbances. These are always possibilities in every part of 
India. It is especially in those districts in which the figures given in column 7 e:tc~d those mentioned • 
in column 6, that great caution would be needed in approaching the maximum. Only in the presence 
'of some great need, a~d at a time when the districts were in a thoroughly satisfactory state, would it 
be justifiable to work up to the maximum. It will be observed that my proposed percentage of reserve 
men does not approach the maxImum in any of these districts. In the larger districts We should get 
as many ordinary recruit!\' as we could to lessen the call on the village. watchmen and also to supply 
the places of men of our reserves who might die or be killed in action in the campaign. 

5; Condition8 of 8crvice.-I suppose that reserve men in the police would get at least one rupee 
It month from the Military Department in addition to their police pay; that special pension arrange­
ments will be made allowing such men army rates; and that uniform will be kept in store, so that 
complete equipments could be served. out to them immediately they were called out. They would have' 
to leave their police uniform in their districts for their substitutes. There should be a scale of cani.age, 
allowed to reserve men proceeding to the mobtlizing centre. 

6. Calling Ollt if re8C1vea.-As police work is yery heavy when war commences, it would dislocate 
our arrangements to call out the reserves in the police at once. I suggest 5 per cent. being called out., 
immediately on war being declared; 5 per cent. after three months; and 5 per cent. after another 
three months. At the same time, in face of any great national danger, my plan of chaukidar substi­
tutes would enable us to give the whol~ reserve at once. In such a case, we must be prepared to run 
risks. . ' 

7. Cannot supply mounted reserves.-We cannot furnish any mounted reserves, as our strength of, 
mounted men is very small indeed. ' 

8. Resel've men' must come to us wnen young.-Native soldiers who join the reserve in the police 
must not have more than five years' service. Police duties are far heavier than thosetalcen by the army 
in time of peace, and regular nights in bed are very few and far between. The change would be 

u2 
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mQst distasteful to old soldiers, and, moreover, they would not he at an age when it is easy to learn. We 
d.o not. purposely, draw a hard-and-fast line between men who are to do military police and civil police 
duties, as such a line is wasteful a.nd unwise. Consequently, all the reserve men would learn police 
work. a:nd would be employed according to their quahficatiqns and the exigencies of the service. 

9 • .A month', training .'11 the ?lear quite impomble.-It would be perfectly impossible to call out the 
r~serve~ in the police fo1' a month's training under any practicable a.rrangements. In a few of ,the 
largeI: stations we might have 30 or 40 of the reserve men togeth(lr for a few days at a time, but duty 
ilj so constant that a morning drill wculd be all they could be spared for. The men would, of necessitv I 
be so scattered that it would be quite impracticable to assemble all the reserve men in anyone district, 
at thE) head-quarters of that district, without the greatest inconvenience and without providing substi. 
tutes, who, of course, must be paid. In tI~e winter months, when guard duty is very heavy, our reserves 
are empty. and in the summer, sickness and leave re{4Ice our working strength. It would be enormously 
expensive to attempt any annual training of the reserves in the police, and I believe any attempt of this 
kind, would result in failure. 

1~ Welt-trained men only to be Bent to reaerve.-The only satisfactory'plan is to send thoroughly 
trained, soldiers into the reserves, and trust to the littlll drill and discipline we c:an give them to keep 
up their knowledge. If a gradual stream of native soldiers, say 2 per cent. of our police strength, is 
supplilld, to_ us annually, there will he a fair proportion of young soldiers when the reserves are calJed 
out, and we can use the new arrivals, as leisure and means are available, to teach the older hands. 

1~. lleaBo'fllJ, WRJ' miJitarJ' training in the iolice is impo88ible.-Mllitary training is now almost a 
~cien.ce! A recruit takes some nine months in learning drill, the use of his arms (including judging 
distance, &c.), outpost duty. shelter-trench drill, signalling, and so forth. It would be illusory to at­
t.emRt to, te~h. tbe!!~ things to a hard-worked policeman. The expense of supplying targets. apparatus, 
J:ang~s, and C9.I!lPIl~ep.t instructors at all our stations would be very great. and, unless substitutes 
were paid for, the process would be a very lontr one, as our instruction squads woald be mere driblets of 
tq!l to~aJ number of reserve men in the particular,district. 

1 
, 

DISTRICT. 
" I 

-
! 

Delhi ... ... 
G~rgaon ... . .. 
Karnai " ... . .. 
Hissar ... . .. 
Rohbk .. , ... 
Sirsa ... 
Umballa ... ... 
Ludhiana ... . .. 
Simla,' ... .. 
}'erozepur ... ... 
J allandpa,.r ... ... 
Hushiarpur ... 
Kangl'a ... ... 
Amritsar ... •... 
9urdaspuf ... ... 
Lahore ... ... 
Multan ... .. 
Jliang, ... ... 
Montgomery ... 
Mozum~fgarh ." 
Slaikot ... ... 
Gujl'~nwala ... 
Rawalpindi ... 
JheluDl ... ... 
Gujrat ... ... 
Sbahpur ... ... 
Dera Ismail Khao. ... 
Dera Ghaz\ Khan ... 
Banu ... '" 
Peshawar ... ... 
Hazara -.•.• ... 
Kohat' ... ... 

TOTAL_ ... 

E. NEWBERY. 'Jfajor, 
_____ P:.-.eral. ,Aa8U. to [napr. Gent. 0/' Police. Punja6. 

Table aRowing atrengt! 01 Police ana p08aible ReaerfJe. 
-- -

I :I 8 4 I; 6 7 8 

Strength of Strength of : Reserve@ Numberol 
Police on 15 percent. ChaukidarB Imporial ,Municipal Total. rural duty.- on total we could :RBKABJl:I. 

Pobce. ,Police. (column 4) employ. 

I 

558 : 491 1,049 255 156 127 -NnmbCl'll8anctioned. 
I 

37,1 
I 124 495 213 73 106 1e81 tehlll guarda. 

I 463 Ib6' 619 238 91 119 
400 147 547 202 81 101 
395 I 68 463 188 69 94 
322 50 372 135 55 67 . 

I 914 102 1,016 366 151 183 
451 101 552 229 82 114 
120 51 171 t3i 26 16 tActaaI •• 
416 75' 491 223 73 111 
388 100 488 162 72 81 
406. ]00 506 220 75 1I0 
SS3 28 406' 224 60 112 
4,H 496 917 169 136 84 
444 143 587 243 87 121 

1,302 t350 195 175 869 433 tAppro~imate retul'll 
64.6 ]82 828 333 123 166 is incorrect. 

428 65 493 238 73 119 
485 11 496 284 73 142 
334 45 379 194 55 147 
399 96 495 208 73 104 . 410 100 510 204 76 102 
807 152 959 4,3H 142 219 
423 104 527 §ZOO 78 100 fAllowing f<lF P. D. 

332 6] . 393 158 58 129 Khan. 

365 108 473 200 70 100 
506 87 593 314 88 157 
395 84 479 184 70 92 
379 72 451 238 67 119 
757 265 1,022 4,06 153 203 
456 48 504 271 75 138 
442 ' . 39 481 178 72 89 

~ 

14,885 1 4,179 19,064 7,503 2,827 3,8~7 

-
E. NEWBERY, MOJor. 

PeTlI. ,A'8te. i(} [nspr. Gent. of Pollee, PU1ljab. -
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APPENDIX XXXVIII. 
Miscellaneous papers on the organization of the Native Army and its 

Reserves. 

Memorandum on Organization of the Native Infantry in Regiments of four Battalions, 
by COLONEL ALLEN J OHNS:>N. 

The objections most frequently urged against the new organization of the Native Army in India 
are-

l&t.-Thnt corps are under-officered in' time of war. 
2ndly.-That the officers attached to corps have no abiding place in them, but look to be pro­

moted out of them. 
Srdl§.-That such promotions causing constant change in the pers(mnel of corps, officers cannot 

be known to their men as intimately as they should be, and that, consequently, the 
ties of interest and confidence between them are slack, if not altogether wantmg. 

There is, in my opinion, less ground for the first objection than for the other two. The 
object of the new organization in this respect seems to have been, in some degree, lost sight of. The 
intention waS that native commissioned officers should be officers not ill name only, but in: fact; that 
they should for all field duties actually command their companies, even when theIr companies may be 
detached. I believe that natives, if properly trained and selected, as Uiey are in many Bengal r~i­
ments, are fully capable of the performance of such duties, whIle for outpost and pic'luet dutIes, they 
are especially qualified. W'hen the paucity of officers is objected to, it will, I think, be often found 
to arise from the disinclination of commanding officers to employ, native officers on 'the duties. they 
are intended to perform. The establishment of officers with native regimeuts is maintained on a war 
f(lotin'" ; for mere regimental duties in cantonments, the old establishment of irregular corps, viz., a 
comm:ndaut, a 2nd-in-command, and an adjutant, with the addition of a quarter master, is sufficient. 
The remainder, though they h~ve specific duties allotted to them, are practically the reserve. It may, 
however, of course happen that heavy casualties take place among the British officers, and that men 
must be drawn from other- corps, not in the field, to complete the establishment; and thIS, under the 
present system, could, I am of opinion, be done wothout marring the efficiency of the corps from 
which the officers were withdrawn. It is, however, obviously preferable that officers not altogether un­
known to the men should be sent to a corps on active service; and, under the present system, thls 
would appear to be impossible. Under the present system also, I think, the second and third objections 
hold good; but I believe, a very simple measure would' effectually remedy all three, and, mOl;eovel', do 
so without incurring any increased expendlture, or making any radical change iu the existing organiza­
tion. 

My proposal, which has, I believe, been mooted by others before me, is the organization of It" 

certain number of existing battalions into regiments. I would have four battalions to a regIment; 
the battalions, as now, remaining quite dIstinct in their organization; in fact, undergoing no kind of 
ch~nge, beyond such a change of designation as may be considered necessary. But the officer joining a 
regiment should rise in it, and should have no pro'llotion out of it. By promotion I refer only to 
regimental promotion. The army rank would, as now, of course be guided by the rules already ill' 
force, e.g., say, the 1st, 2nd, Brd and 4,th Native Infantry regiments of the, present Army List became 
the I st, 2nd, Brd and 4th battalions of the Isl regiment. The officers of the four battalions wonld "get' 
their promotion in the 1st regiment only, the promotion to adJutancies, quartel'masterships, wing' 
<>fficerships, seconds-in-command and commands, running through all four battalions 'On the general' 
principle of seniority, combined with efficiency. The battalion an officer might happen to serve WIth, 
would oe an accident; the regiment wou,ld be his home. 

The advantages. likely to arise from this measure would, I anticipate, be manifold. • 
In the first place, an ample and organised reserve would be mamtained. It is highly improbable 

that all four battalions would be on active service at the same time. Indeed, such a contingency might 
in almost any conceivable case, he specially guarded against by arranging that no more than two 
battalions of a regiment should be on i!ervice at once. The two battalions in cantonments would thus> 
form a natural reserve for the two in the field. From this reserve British o:fli.cers would be drafted into. 
the service battalions, as occasion might require. If deemed expedient, native officers could similarly 
Le transferred, and the casualties amongst the rank and file could similarly be replaced by trained soldiers, 
of the regiment, instead of by raw recruits, or by volunteers from other corps. 

The regimental depots ofthe battalions on service'.wo'uld also naturally be formed with the reserve 
battalions, and the men would proceed on distant foreign service with the greater readiness and content­
ment from the knowledge that their families remained with their comrades, and under the protection of 
their own officers. This, however, is another consideration. My present object is to show how the 
system of officering native regiments will be benefited by the change I advocate-. 

By the system of promoting British officers ill the regiment of four battalions, it would happen, 
in course of time, that each officer of any standing would have served in va.rious capacities with all, or 
almost aU, the battalions, and would, therefore, have become known to the men and native officers, 
who would thus OD active service, when it became necessary to draw on the reserve, be led, not by 
strangers, but by officers under whom they had previously served, or, at any rate, by officers of the same 
regiment under whom they had always been liable to serve. ' 

I think it may be admitted that, if the results I have anticipated are really likely to arise from the 
above measure, the objections to the present organizatIon a.lready cited, WIll be efficiently met and 
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pl'ovided for, viz., that a sufficient reserve will be formed for the supply of officers durin'" a PIoloD"ed 
ca~paign; that officers will come to regard the regiment as their home, and that th~y win bec;me 
acquainted with the native soldiery to an extent which could rarely have occurred under any previous 
system. I may perhaps be considered to beg the question as, to the sufficiency of the reserve of officers 
-a po~nt which must always be more or less a matter of opinion; but for my own part, I am satisfied 
that fo~r officers are enough for ,the com~and of a na~ive ~egiment with~n our own t~rl~tory; and I 
entertam no doubt that a battalion starting on service with seven officers, and l'ecelVln'" either on. 
going,o,n service, or ,during the ~ampaign, t,hree more, will be in no danger of disorgani~ati~n for want 
of British officers. Of course, It may posSibly happen that by: some very exceptional dIsaster, a. corps 
may sustain 'inordinately heavy losses in officers only, but provision cannot, I submit, be made! to meet 
the possibility of exceptional casualties; and if the usual conditions of ordinary warfare, as deduced 
rom extended experien<fe, are duly provided for, no fqrther provislOn can reasonably be looked for. 

The advantages arising from the system of confining regimental promotion within four battalions 
will not, I think, cease with, those I have already detailed. An eapNt de COf'P', the absence of which i 
have he~rd frequently lamented, would inevitably arise. The prospects of officers will be more 'certain 
and their future more defined. A system of: purchase, now impossible, would be introduced to th~ 
acceleration of promoti6n. Regimental funds would be placed on a wider and better basis. Exchan<7es 
will be readily effected b~tween officers of battalions, which will be highly conducive to the convenle~ce 
of officers, and not a little to the good of the service. 

There is, m?reover, a f,urthel' consideration whi~h may be. worthy of notice, Under the present 
system, the entIre promotIOn of officers of the lndlan armI.ls a matter of personal- patronage carried 
on through the office of the MihtalY Secretary j and though ram far from saying there is any improper 
exercise ,of such patronage, yet I cannot but think it an anomaly which could not have been intended 
and was perhaps not foreseen when the new system was first organized. It is, however, almost unavold~ 
able under the pre'sent system. Under the'modification I propose, the exercise of patronage would 
~e~e, and, that of selection' from a limited body of officers on clear and definite principles would take 
Its place. 

In :penning these remarks, I have carefully refrained from introducing any reference to the ques­
tion how far the principle could be applied to the Native portion of the service, 88 well by, an inter­
change of native officers, non-commIssioned officers, establishments, and so on. I believe it could be 
done, but would not advocate it, for the present at any rate., There is, I believe, no well-founded 
complaint as to any inapplicability of the existing organization to natives, and for some time at least 
change, when not positively necessary, is to be deprecated, 

I would only add that I have given four battalions as the strength of a regiment arbitrarily, under 
the impression that this strength would prove the most convenient for service purposes, and that it 
,vould form Ii sufficiently extended scrale for the promotIOn of officers; besides, I think that it would be 
found on examination the great proportion of officers, even under the' present system of change, will be 
found to pass through all the grades of regimental appointments within the limits of four battalionll. 

I do not pretend to do more than to throw out the foregoing suggestion in a crude form, which 
will doubtless beal' much in the way both of modificathn and enlargement.*' 

THE INDIAN ARMY. 

To plunge at once into the subject, it may be asserted that the future organization and practical 
utility of the Indian native forces depend on the solution of the problem of leadership,-whether the 
7 English and 17 native officers. total 24. officers, and 66 Don-commissioned officers are sufficient 
to control and lead a native regiment? This has given rise to a great deal of controversy among 
military authorities i and to every enquirer the first questions which would naturally present themselves' 
would appear to be---ji'l'at, have the natives of India, who enlist into our army, sufficient reliance on 
their fellow,countrymen to accept 'them as leaders; and second, have the latter in their nature the 
character and strength of mind necessary to inspire their followers with confidence, obedience, and 
steadiness of'actiQn in times of sudden danger and difficulty? 

For the purpose of elucidating these questions, it may be as well to enter into a brief enquiry 
as to the sources from whi/lh officers of other !irmies are drawn and accepted, by asking,-are men who 
show aptitude or iJltelhgence promoted from the rank and file to the grade of officer in the practical 
continental armies, vi$., the Prussian, the Austrian, Russian, or even in the English army? The reply 
to this last is a decided negative'; and curiously enough, the collapse of the French army during the 
Fl'anco-Prussian war has been ascribed by several eminent authorItIes to be the result of.such a system of 
plomotion, thou",h only partially carried out. It was averred by them that by reason of that system 
the discipline o~the army deteri(lrated; its esprit de corpa was damaged; its elan was extinguished; 
lts interior r~gimental economy neglected; and finally, the trust and confidence and respect of the 
private towards the officer destroyed. It is further worthy of note that in the PrUl1sian army (as 
well as elsewhere)' in spite of the complaints of the extreme difficulty they labor under in retaining 
the services of smart, intellIgent under-officers, on whom the authotities freely acknowtedge the 
efficiency of the army to chiefly depend. no effort had been made to attach such men to the army by 
the offer. as a ptize, of a few commissions amoDgst the most deservIng; and it was onll" the other day 
that a new rank, but one w,hich IS very subordlnate,-above which, moreover, they cannot rise,-has 
been hltroduced by the' Government to meet the above di~cu1ty. 

The essenoe of the fact apparently is,-and it is quietly acknowledged and acted upon in every 
army,-that leaders of ~ankind, men who, as it were, act intuitively, to ~hom appeals are addres~ 
lin every emergency. and who naturally take the lead, can only be found In those classes of mankmd 

• U lldated, but believed to have been written in 1868, _ 
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who fronl their hirth, their training, and their history have always been accustomed to ac~ and to 
exercise tlteir- judgment for the many; to dominate-in short, to lead and to command. 

If it is openly acknowledged in all continental armies, more quil)tly bu.t scarcely a whi~ less 
decidedly in our own, that it is injurious to the efficiency and perfect leading of regiments to place men 
who have risen from the ranks in command of companies and in other lik~ responsible positions, how 
can we, after a consideration of the subject, desire to apply such an organization to our native forces? 
If the men of England,-a race well known as one whose qualities are of a ste~ling character, WhOS~ 
independence and stern sense, one might almost add worship, of duty are the outgrowths of centuries 
of struggles for freedom and right, and whose inherent qualities are cool self-reliance, stolid bravery, 
and clear judgment,-are not fitted for command, are we not in error to bring ourselves to the belief 0 

the possible application of such a system to the native soldier who from 'his birth is starved ,in hod 
and mind, whose moral training is adverse to probity and truth, who for eV'll:...!'emains a child in his 
father's household and a slave to his caste,-whose whole life, moral, Intellectual and physical, tends I 

, towards suhservience, patience and obedience, to command, and thence desire to be led and looke<! 
after-to qualities, in fact, which may-develop a steady, willing, uncomplaining, and resigned servant; t 
an abettor in act but not an originator, an excellent follower, but by no means the leader or the 
principal? If we add to the above lJ.ualities the considerations that ~he present generation of natives 
have not in any way been brought up. under the warlike training and influences which surrounded their 
forefathers (who indeed lived in turbulent times, when every man was a soldier by necessity)~ -b~t are 
chiefly occupied in agricultural and peace~ul pursuita, and have thus lost all }Varlike aspirations, then 
the imminent danger of entrusting the s~fety and honor of tRe bplk of the army, and the fate and 
prestige of the empire, to the leadership of the inferior race (no matte):, how well schooled and'tI;t.ught), 
surely becomes very prominent indeed, and requires morl' -able discussion. Here and there an enter:) / 
prizing and ambitious native may be met with: a few regiments ,kept up in the old irregular systemff 
would provide ample openings and opportunities for the deyelopment of such exceJltional ~haracter, 

I may add that during the Mahratta war there were JIijl.ny and frequent references .made by 
historical critics as to the paucity of the officel's employed with the regiments} and the difficulties ,and 
dangers to which the army was thereby exposed-argu.~ents simiJar to those n.ow rei~erated by the 
numerous opponents of the present system. Their remarks seem to haye had weig-ht, as they were 
apparently shortly afterwards followed by a neW Drganj~jl.tio?- ()f the .natiye prn.y. 

With regard to the status and discipline of the native officer, it may ,be expla.ined that he has 
raised himself from a Tecruit by j!low and steady rotation through all the grades .of the service till he 
has attained the rank of officer; but though on many points be may proive himself to be a capable.and 
strong leader, he is, after all, human, and it is iplpossible for him to cast himself adrift froll) " all .caste 
prejudices and family infl,u(lnces. ;For instance, a. qUl¥t, steady, ibut unewltivated man~he ,Read of his 
family-joins the service. He quickly appreciates the advantages of edu.cation; and, ,though .personally 
too old to profit by it, he sends the younger members to the regimental school. They, having reaped 
the advantages of his steady career and of the education received, pass over his head, ~nd becolIle 
his regimental superior;. but the moment the uniform lis discarded, and they retire to itheir ,own Cirelli 
and caste, the elder brother, the private, resumes his superiority, and is obeyed ,by the officer. Further ... 
more, the intermarriage of the native officer or of his family with the people of his own caste in the 
regiment cannot fail to ally him intimately with the men, who are in a lower military position ,to -his 
OWD

J 
but stand just as high socially; and hence to expect him to act invariably with strict discipline 

and stern equity, and in total disregard to his famify relations, is to expect more than human nature 
especially as developed in the native, can produce. 

There are two possible methods by which the discipline under Natiye officers can be improved. 
First, by adding to his position and status by some such plan as was suggested by Lord Napier-that 
is, fln infusioD, if possible, of a few Nat,iv;e ,gllntlemen; secondl,., by separating him from his immediate 
family surroundings by his ,transfer pn promotion into another battalion. But this ·would add an 
additional reason, as the N ati:v~ officer wo.ul" be unknown to the men of the regiQlent, fot placing the' 
actual command of the companies in the hands of English officers. ./ ' 

It is constantly argued that the ,selection q£ you.ng enterprizing men .for j;h~ ra.I\k ot _~tive officer 
is the panacea for ensuring the efficiency 1)£ regiments, which ,are oft.en, nay generally. officered by old, 
and possibly eH'ete, men. The present pension ,rules, however, preclude wholly any such attempt. 
Were a smart young man promoted in (light Qr ten year!Jl t9 the rank of officer, .undoubtedly he would 
be smarter in appearance, and possibly would ,have greater ,authority for a .f~w years (though t!tis 1 
greatly doubt on a.ccount of caste and family ties). Bllt .ifheal~hy, he would .have to serve on for 22 
to 24 years in the l'egiment without any ,further rise .. ,!lnd 'W9uld become a block to the _hopes <if 
advancement of all enterprizing soldiers whQ might «:nlist after hi~. As long all the present pensi9u 
rules obtain, and the period fixed for 'service fis,of sucjllong duration, the discipline, the zeal, .and hop~s 
of advancement are best stimulated by the steady ,promotion of men' of,neithElr i;oo old nor too YO\lng ~n 
age. As long as a man bas an inducement before him" he ,will be urged to ,exert himself; as sOOlJ, as 
he is irretrievably passed over ,aDd lost to .hope, his thoughts tum to the atta.inment of his pension. 
By the steady flow of promotion ,the regiment JDaintains a steady ave~ge charact~r-one best ~tP.ted for 
the test of service. 

In Bengal, from the blue-book tables, the average ,service of a Bengal soldi(tr Ii" oply 1.2 years, 
possibly accounted .for by the leave-granted 'Inen to retire at their own,.option. 

It is 15 yea'rs in Bombay and 17 ,to 18 in Madrils. Taking' the above lengths of service into 
consideratiQn~ and jUQging from ~he large numbers of men invalided in one year, viz., f.J:om the fifteenth 
to th~ sixteenth ,and again from the sixteenth to the twentieth year of service '(see .ta.ble J:), 
the unsatisfactory conclusion "is forced upon us tha~' out of the nominally eH'ective, six: ,hun­
dredprivates bome pn the rolls of each regiment, a.very large percentage '(say from ilS,to 14 ~ears 
ohenice,just before 15 years) iil .a<:tually physically unfit.foNervice; and phat as soon,as a regiment 
is placed under orders for foreign sel'Vice, what with untr/Lined t'ecruits and non-efIectives from 'length of 

N2 
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service! so many men woul~ have to be drafted out (and that at a most critical time,) that the actDa] 
numerlc~l.strength of the reglment would not be represented by more tha.n four hundred men:!-

This IS worked out as follows :- ' 
7'ahle I. 

.. '11'11 ",.1 
.oc ., ;.-

a~ . Deduct. a'~ 
.s~ 

::J" ~~ Z~ j:CIep 

Number of men under 10 years~ service ... .. , .. . 330 Recruits gO 240 
Nu~b'er of men under 15 ... ... ... . .. 140 Unfit 40 10(1 
Over 15 and under 20 ... ... '" ... 50 Unfit 20 30 
Over 20 yea.rs ... ... ... ... .. 80 Unfit 50 30 

\ 
Regimental Strength ... .. . 600 Unfit 200 400 

. . 
A reg'lment proceedIng on active servIce, all non-effecbves having been struck out, would then re­

present four hundred men, with a reserve of nrn,ety recruits to fall back upon to fill up casualties. But 
it is laid down that the war strength of each battalion is to be eight hundred privates. The question 
naturally arises whence are these extra- four hundred men to be obtained? The only possible solution at 
present is by calling for volunteers from other regiments, or doubling up two regiments into one. The 
blue-book gives no clue to the solution of the problem. This, in plain language, resolves itself into the 
fact that, while we are paying and keeping up a weak staff of European officers for thirty nominal reo 
giments and a large force on paper (avowedly thirty battalions), only ten regiments (see statement of 
Adjutant General, Bombay.A:rmy, in blue-b()ok) could be sent on service, retaining in hand not more 
than a very ordinary reserve of men tcJ fall back upon in time of need. 

The following rough scheme, ,it is believed, in spite of several minor objections and disadvantages, 
is the most practical solution of the difficulty of ,obtaining a fair supply of English officers for each 
battalion, a beti;er prospect of discipfule from Native officers, a body of robust, well-trained, and phy­
sically effectiw privates, a fair reserve to faU ba.ck_ upon, both of officers and men, a competent staff to 
instruct and to press forward the training of the recruits, and a nucleus of loyalty in the presence 
.0£ the, old, contented soldi,ers. 

It is proposed to effect this in the Bombay Presidency, where there are thirty battalions-first, by 
offering several extra advantages, as was advocated. by Lord Napier of Magdala (as increased pay to the 
rank and file and to the Native officers, &o.); secondly, by amalgamating three battalions into one regi­
ment. Two of these to be the service battalions; one the garrison depot or nursery battalion. 
As . there are nine battalions of Europeans in the presidency, the thirty battalions might be 
reduced to nine regiments of three battalions, or eight, if nine are beyond the present limits of 
expenditure, each regiment being hrigaded with one of the European battalions j by whICh each brigade 
for service would contain one European and two fully effective Native battalions, the latter having as 
reserve the third battalion left at the depot. Thirdly, by a system of extra reserves. Each service batta­
lion is to receive a greater complement of officers tha.n the garrison one (the field officers and staff only 
mounted, the company officers on foot); to pos~ess a numerical strength of seven hundred and twenty 
men in peace, soldiers in the vigour and prime of manhood, that is, men from after two and a half to 
three years of service up to their fifteenth year, or to any such time as may be hereafter determined upon 
a.sthe average limit of physical duration of a Native soldier. Each depot battalion would consist of acer­
tain nw:p.ber (four hundred) of recruits, ranging from their ~nlistment to the third year of their service, 
and a certain number of old soldiers who, having passed through their tour of service in one of the ser­
vice batialions, would remain for a certain number of years in the depOt, awaiting pension, doing garrison 
duties, &c. 

The recruits would remain for about a period of three years with the depOt, till they had not only 
become throughly efficient in musketry exercise and in their other duties, but till they had filled out into 
fully developelt men. Their numbers have been arrived at by taking the average of recruits per regiment 
during late years -(viz., about forty): hence we obtained for the three battalions 100 to 120 recruits a 
year, or a total of 300 to 360 yoting soldiers. Carrying these men through the service battalions, and ap­
plying the average rate of deaths, &C. (obtained from reports published), after their fifteenth year of ser­
vice, we should obtain about 200 -to 250 old soldiers, retained to swell up this depot battalion to a 
strength of about 500 men. After five or six years' more service in this battalion, the residue left might 
receive a more gen~rous pension. These soldiers, though deemed a little beyond active service, would be 
well able to perform the ordinary garrison routine, and would form a fair reserve in the case of any 
emergency arising in the presidency. They would further supply a large body of instructors, to train 
qUickly any great influx of recruits, such as might be necessitated in a stubborn war, and would tend 
greatly to keep up regimental memories and glories, thereby immensely increasing and strengthening 
the eaJirit de corpa of the younger men. Finally, they might be fully depended upon in times of trou­
ble,-for they have -,a,pproached the goal, of their service (a well-provided and pensioned old age) ,-to 
form a body of men most trustworthy and reliable in supporting the interest and preserving the stabi­
lity of the Britisp, Government. 

In oarryj.ng oU,t the above arrangement of fusing three battalioDS into one regiment, it would be 
judicious, when promoting a havildarto the rank of Native officer, to remove him to the other service 
battalion; and thus withdraw him from the immediate influence of the relations and friends he has been 
dwelling with, thereby strengthening materially the discipline of the regiment. 

Further, to meet the increased requirements of reserves (for the police, the great military reserve to 
which, ;r believe, Lord Napier trusted, is now entirely in civil hands, though they should be -again 
altered 8.!ld made into a reserve,) in addition t? the above three battalioDS1 a fourth one,-a short-service 
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one,--should be instituted. Th~ men forming this might be discharged after they had received a cerli­
Jicate of having passed their :recruit drill. They might be retained three or six years longer on a reserve 
list by some small gratuity or emolument being given them. A very small sum would, it is believed, start 
them in their village work, and would form a powerful aid in obtaining short-service meJ].. 

The depbt establishment of officers and staff, with a very small additjonal aid, could easily superin~ 
tend their training j and, while .they would add but little to the expenditure, they would form the 
nucleus of a grand reserve to Government in. time of danger. As it is now a. question of fresh reduction 
of expenditure as a set-off against the increasing requirements of military forces, I would strongly recom. 
mehd the re-establishment of the police force under more military training and discipline. The officers all 
should be army men, and the whole force trained on a military looting j in which case they would, as I 
believe was desired by Lor4 Napier of Magdala, form a very strong reserve in case of real need. I am 
aware that they may not be considered to be so thoroughly all ~ffective as under present arrangements. 
But there is at present a great question of imperial pelicy-and that is the maintenance of a large mili­
tary force and reserve at a very low cost. To receive promotion more rapidly, and at the same time 
enable a reserve of officers and men well acquainted with the- country to become available,-for it must 
be borne in mind, if ever we have to deal against so great an empire as Russia, that all our men, all our 
reserves, and all our latent strength will have to be called into play,-I would suggest that a greater 
portion of the military reserve should be employed in the Punjab and elsewhere. 

roung officers training for the police and other similar departments would be seconded after four 
years of such work, and after seven struck off the army altogether an$l placed on the unattached 
list. 

Unhappily the conditions of the stafF corps (forming a deadlock in promotion from tbe superabun­
dance of its superior officers) has hitherto rendered any attempt at reducing the expense of the higher 
grades completely hopeless. The root of this evil may be traced to two different blunders. The first 
has been developed by accepting too Iowan average of years in qualifying fOJ: the promotion of the 
lower grades j and the second, a strong and even more fatal one, of having erroneously adjusted the 
number of years allotted to each rank. Formerly, a lieutenant was promoted to captain after 15 years' 
service. This was derived from a fairly high but average length of service on the part of a subaltern. 
It would have been wiser to have given the rank of captain after 13 years, eight-on the present and five on a 
slightly higer pay, as has been the custom in England. The next eight years should have been passed as 
captain, dividing it also by five and three years for a slight additional pay j a major for six years, an4 a 
lieutenant-colonel five to six years in command o.f a battalion (five years I hold to be too short a period-six 
years would meet the difficulty in every way), and thence foul' years in command of a regiment or brigade. 
Some such average would have, w~ believe, better met the expedients of service. As it is, most officers 
are of 30 years' service before they acquire the command (so that the age of the lieutenant:'colonel, 27 
to 28 years'service would form no objection) of their regiments in Bombay. In the above scheme, 
surely it must become very evident on examination that the officers who average 12 years' service must 
far exceed in numbers those_who hold their rank for only five j and hence we obtain at once in the 
Bombay Staff Corps 80 lieutenant-colonels ver8US 50 majors. Similarly the proportion between the 
captains and the lieutenant-colonels must be out of all proportion-we have 80 versus 99 j and by the 
swamping of the lower grades by higher ranks we have from blue-book only 81 lieutenants. In fach, 
so long as the present curious and jll-assorted condition of affairs is allowed to continue as regards the 
Staff Corps, the evil must become greater and greater. 

TABLE A 

(from blue.book). 

Average lengtr, of serfJic.c of officera wit! regiment8 in InrlilJ. 

Rank. Bengal. Madras. Bombay. Remarks. 

Commandant ... ... . .. 31 35 33 This means that there are 
2nd-in-Command ... ... 27 32 29 no subalterns in Madras, 
Wing Officer ... ... . .. 20 21 25 -and only one of the seven 
Adjutant ... ... . .. 13 16 13 officers is a subaltern in 
Quartermaster ... ... . .. 12 16 15 Bengal and Bombay. 
1st Wing Subaltern , .. ... 12 17 15 
2nd, Wing Subaltern ... ... 9 IS 6 

In Table B I have drafted out a comparative statement, with detail of cost. between the present 
establishment as worked out from the Bombay Army Regulations of January 18190 and the rough 
scheme proposed by me, which meets the chief failings of the present Native Army, and possesses the 
following advantages :-

(a) battalions having a fair supply of English officers as leaders, with a regimental reserve of 
them at the depat : 

(h) the rank and file thoroughly effective men, all in the prime of manhood: 
(e) native officers cut off to a great extent from family.influences : 
(d) men all drilled and disciplined, as there are neither effete nor raw recruits in the service 

battalions: , 
(e) a fair reserve of recruits, with a staff of teachers in the older men: 
V) above all things, an efficient and well-practised training establishment, capable of accommo­

dating any fresh number of recruits and quickly developing them into soldiers: 
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(g) men and officers well known to each other, all having greater elprit decorp,: 
(h) a fair prospect of promotion among the officers, whether the stafF corps system,' modified 

however, or the regimental is introduced: 
(i) a system of retaining the services of the best commanding officers by giving them brigade or 

regimental command for four years, and 
(j) with the acceptation of the four battalions. a still larger proportion of men immediately ready 

for active service, and 
(k) a still greater reserve of men to fall back upon. 
For example, on war beiog declared, the third-year recruits, both of third and fourth battalions, 

would be at bnce drafted into service battalions, and would, even after the service battalion had been 
weeded of weakly rilen, still fill up the numbers to eight hundred men. The reserves being called out, 
would, I expect, furnish about three hundred more !Ilen. Hence we should have three hundred reserve 
and two hundred recruits who had finished their first year's training, or five hundred men more ready 
to follow, and by end'of year two hundred more. On the declaration of the war likely to be a severe 
one, any number of recruits could be called in and placed under the training of the establishment (both 
young officers and men), and would form a reserve for the casualties of the second year, or, if hard 
pressed, would be capable of filling the ranks after sut months' training. 

Even accepting the nine regiments or brigades of three battalions each, and each regiment brigaded 
into one of the nine European ones, on the declaration of war we could put six European and twelve 
battalions at once into the field, the native propo,tion being composed c.f well-disciplined and thoroughly 
trained and physically sound and effective men. 

The l>ringing up their numbers to, eight hundred or even greater numerical strenith could at once 
be carried out from the lIenior recruits at the depot; while at the same time fresh batches would be 
enlisted, and have the guidance and teaching of both officers and men thoroughly practical in their 
training duties. Losses in the battalion could at :lnce be made up from the second and first year 
recruits; while six months after another large batch of the newly-enlisted men could be available, if the 
necessity Was urgent. 

The second lot of three European and sut 'Native or three fresh brigades could follow. The firlt 
six started in a fortnight or earlier, leaving the presidency to be garrisoned by the old soldiers of each 
regiment and a few other battalions, which would be moved down gradually from the other presiden­
cies. 

Thus, in plaCe t>f ten battalions (all, the Adjutant General of the Bombay Army stated, was so) 
'Weakly' officered, men 'Dot always physically effective and drafted from several regiments, and no reserves 
or dept>t, io train their recruits, we have at about the same cost a finely developed force, physically per­
fect men and officers, all well acquainted wlth each other, and a reserve sufficient to meet almost any 
tlontingency as to casualties, &C. 

The fourth battalion ia needed, if it is proposed in time of war to increase the army at once 50 per 
cent, which would be attained by turning the fourth 'battalion into the third service one. 

The following statement gives a brief com,Parison of the results obtained. 



PRBSBn EST.l.BLISRlItB1\'!f-80 RBGI"'Bn! QII1 BATTALIOB 
(WORKRD Oln 1180K "RKY LIS~ olll.~ JABI1AII111819). 

PUSBn BATTALI01\'. 

PaOPOSBD SCRBKB-9 RBGIKB"~. 011 2 HDRVICD A.l\'D 1 DBP6~ DATTALI01\'. 

('olonel oommanding 
Station stail' allowance-

DItto offioe 

SDaVlOD BAHALI01\'. 

Reg""",tal Stqff. Rs. 

'::. .',!. ':.', ":.: '::. lte:O ... _,. ..,L n, ... 80 

Total ... 1,880' 

ErrB~4'r1l BATTUIOlf. RBSBBd (BOf ABSOLVfBLY 
lfBCBBBA.ByJ. 

SROM! SBIIVIOB. 

No. Detail •• Cost. Total. No. Detllils. Cost. Total. No. lhltalls.· .00St. Total.. No. DetaUs. Cost. Total. 

--�----------1----- -----------1------ --I~------------l--I---I--I--------I_--I-
1 Colonel ... 
1 Lieutenant·colonel 
1 Major ... 
1 Captain .. , 
1 Captain ... 
1 AdJIlta:nHieutennnt 
1 Quartermast1lr-lieutennnt 
Ii Officers attached .. . 
1 Doctor .. . 

1 
2 

" 1 
4 
4 

40 
40 
1 

16 
(i00 

1 
4 
do 

Native. 
Subadar.major .. . 
Subadar.majors .. . 
Subadar-majors ... 
Jemadar·adjutaut 
J emadar-adJutantil 
Jemadar·adjutnnts 
Havildars ... 
Naicks ... 
Drum.major ... 
Drummers ... 
Sepoy., at Rs. 8 ... 
Havildar, Musketry 
Naick, Musketry 
Staff ." 
Mess nnd Bnnd ... 

Rs. 

... 1.428 

... 1,098 
870 
475 
475 
425 
875 
680 
600 

150 
800 
320, 
60 

200 
160 
600 
520 
15 

128 
... 4,800 

15 
13 
98 

200 

Rs. 

6,426 

- '1,57~ 

Total ... 
Regiments ••• 

Total ... 
Extra cost of Jacob's Rilles ... 

Grand Total monthly ... 

14,005 
30 

4,20,150 
1,800 

4,21,950 

1 Lieutenant·colonel 
1 Major ... 
1 Major ... 
4. Captains .. . 
4 Lieutenants .. . 
2 Lieutenants .. . 
1 Adjutant.l1eutenant 
1 Quartermaster.lieutenant 
1 Instructor of Musketry 
1 Doctor .... 

Native. 
1 Subadar.ma~or ... 
It Subadar·maJors ••• 
4 Subadar-majors ... 
1 Jemadar.adJutant 
4 Jemadar.adjutants 
4 Jemadar·adjutants 

42 Havildars ... 
42 Naicks .. . 
1 Drum·major .. . 

16 Drummerll .. . 
720 Sepoy. .. . 

Staff 
Mess and Band ... 

Bs. Re. 

... 1,300 . 
850 
750 

... 1,800 

... 1,200 
460 
400" 
350 
850 
600 

150 
300 
320 
60 

200 
160 
630 

'546 
15 

128 
... 5,760 
,-" 

108 
200 

8,050 

-- 8,57'1 

Total .. . 16,627 
2 Battalion .. . 

33,254 

1 Lieutenant·colonel... ,," 
1 Major ..• ..41 u, 
2 Captaillll ... ... 
2 Lieutenants .. , ... 
1 Lieutenant ... • .. 
1 Adjutant·oaptl\in ... ... 
1 Quartermaster·lieutenant ... 
1 Instructor of Musketry, captain ... 
1 Doctor... ... ... 

Rs. 

... 1.1100 
860 
900 
600 
250 
550 
400 
550 .. ' 600 

Rs. 

_ 6,000 
1 
2 
2 
1 
2 
3 

22 
22 
1 

10 
200 
300 

Subadar.ma~or .. . 
Subadar.maJors .. . 
Subadar.majors ... 
Jemadar.adjutant ... 
Jemadar.adjutants ... 
Jemadar-adJutants ... 
Havl1dars ... 
Naicks... .. . 
Drum·major .. . 
Drummers I.' 
Old sepoys .. . 
Recrmts .. . 
Staff '... .., 
Mess nnd Band ... 

Add-Servica , .. 

150 
200 
160 

70 
100 
120 
830 
286 
15 
80 

... 1,600 
• .. 2,100 

109 
200 

••• II' 

- Regiments or brigades ... 
Add-Extra good.&nduct pay 

Extra clot.hing 
Cost of free passage 

Grand Total 

It is of course possible to do away with-
18 subalterns ... 800 J 5,400 J 7 425 

9 SUbalteJ:llB ... 225 2,025 ' 
without damaging above soheme; but allowing 
this number of officers to be seconded m pohce 
and other duties, we have a grand total of ... 

--_.-

G,520 

13,400 
83,254 

46,654 
9 

4,19,886 
1,200 

800 

G,OOO 

4,26,886 

4,19,461 

1 Major·oo. • .. 
2 Captains ... 
2 Lie'Jtenants ... 

2 
1 
2 
8 
8 
1 
1 
4 

240 

Subadars ... 
J emadar.adjutant 
Jemadar-adJutants 
Havl1dars .. . 
Naioks .. . 
Drill havildar 
Drill naiok 
Drummers ... 
Recruits ••• 
Staff .. ~ 

Total 

RI. 
850 
900 
600 

200 
70 

100 
120 
104 
20 
15 
82 

••• 1,680 
40 

Regiments ... 

Extra clothing ... 

R •• 

2,850 

2,381 

4,731 
9 

42,579 
10Q 

42,679 

4,19,461 
42.679 

4,62,l4q 

4,62,140 

-
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With, present establishment we bave-, 

24.1 officers. English. 
ilO officers, Native. 

12,200 effective m.en. 
B,OOO unfits. 
3,000 raw J"ecruits. 
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10 colonels and lieutenant-colonels.. 
40 majors. 
52 captains, 
46 lieutenants. 
39 unattlwhed. 

247 

No depat, no training establishment, and no .reserves. 
In those proposed we have-

387 officers, English. 
387 officers, Native. 

14,400 etfecfave ;men. 
2,250 g~rrison. 
2,000 recruits. 

9 colonels. 
27 lieutenant.colonels. 
45 m.a.jors. 

108 ca.ptainll. 
195 lieutenants. 

384 

An excellent depat and training establishment, capable of any expansion, supplying reserves of well .. 
taught recruits. . , 

If the staff corps system. were still required, the ratio should approximate,-18 years as lieute­
nants, 8 as captains, 6 majors, 5 lieutenant-colonels, and 4 as colonels. But if the police .and other 
civil appointments are thrown open to lieutenants and c~ptains, and the staff to majors and lieute­
nant-colonE}ls, I am of opinion the regimental promotion would be better, and tend greatly to improve the 
regiment. Once an officer had remained over three or four years from his regiment, his place should be 
tilled up, and his name transferred to the General List I he must, for the sake of pension, be considered 
in the rank he wol1ld have attained had he remained with his regiment. 

Over each regiment or brigade of three battalions I have placed a colonel,-nine in alI,-in a 
Dlanner similar somewhat to the brigade depats at Home. This is an essential point in all five-year 
commands: otherwise the best officers woUld be thrown out of the service at the prime of their life and 
experience. By the above arrangement there is a regular rotation throughout. A staff adjutant or 
station ~taJI is allowed, which would save the pay of the station staff in many places. The stationS 
might be divided among Bombay, Poona, Belgaum, Kuttachee, Sukkur, Mhow, Neemnch, Nasirabad, 
Baroda, Ahmedabad, Deesa, &c., among 'Which the pl~ce for the depat might be fixed for a certain 
number of years and then mo'ted to another. 

This system would not only afford a prospect ot fair promotion; but meets a .gre~t difficulty, which 
is brought out under the five-year rule of command of battalions; that is, the throwing into idleness 
(and necessary loss to service) of many officers at too early an age. But the nine colonels (say they 
went home for furlough after their lieutenant.colonel command was over) could afterwards serve four 
years more as the regiment or brigade commander, and reach then the age of 38 years' service. The 
pay of the officers has been reduced below present regimental appointments j and it has been done with 
a view of Government granting free passage home and back to all officers, whether on furlough or sick 
leave. The sudden demand for passage Inoney is a very hard item, while the saviug by furlough pay 
and reduced pay set doWJ,l. would greatly more than cover the expense of this necessary boon. 

In drafting out the above scheme, I have been fuUy impressd with the necessity of reduction, to 
meet the financial condition of India. Had it not been so, I should have added the fourth battalion as 
a necessity, and advocated the extension of two battalions as irregulars, as an outlet for native military 
ambition. But though conVinced of the necessity of economy, I am eqUally certain tbit fOf the welfare 
and future tranquillity or India it is essential to keep up the Bombay army to its present strength. 
The reasons are evident and many. In the first place, the geographical position of the country is of 
such great strategical importance as to fortn the most important part of our Indian dominion. Secondly, 
if the armies of the Native Princes are gradually to be diminished, it is well to give the more turbulent 
portion an outlet for their ambition and restlessness in our own army. Thirdly, though its population is 
warlike, and may break out here and there into petty turbulent actions, it has not any memories of dynasty 
likely to provoke it into a. general rising against our rule. Fourthly, greater dependence can be placed 
on the loyalty of the Bombay troops towards our rule than on those in Bengal and the North-West­
the more so-as they are far removed from the influence of any sinister rumour of any disaster which 
might possibly attend onr arms in the frontier of Afghanistan, and which would undoubtedly have 
a very great effeot upon the ~orth-Western tribes, inciting them possibly to rise for the sake of plunder. 
Fifthly, though not possessing the height of the Sikh and in some instances his physique (which latter 
is chiefly due to the small pay, Re. 7, that he receil'es-an amount smaller than even an ordinary 
coolie's pay), they' are sturdier men, and. when fed, capa.ble of enduring great fatigne and hardships. 
Finally, the most important reason of all, I am firmly convinced from the experience of several camps 
of exercise, that they posse~ that character and quality which I have been always taught to understand 
as the first essential of an army in a much higher degree tha.n either the Punjab or Pathan portions of 
our Indian armies; and that is, strict discipline and cheerful obedience to their officers. 

They may not have ~e dash or frank elan, but they have the steadiness and 80lidiU (acquired by 
discipline and reliance on their officers) of the English troops j and, as such, I am firmly convinced are 
more to be depended upon, should any disaster ever fall upon a portion of our British troops, or the 
general aspect of affairs look dark and gloomy, than the Sikh and Pathan elements of our army. 

Feeling th1lS strongly that the :maintenance of the Bombay army in considerable strength is 
necessitated by imperial considerations, the more so that we have just lately advanced so far towards 
Central Asia, I would strongly_ deprecate their reduction in any way, but would rather advocate an 
increase of the Bombay portion, in order to lteep up a safer balance of the several native elements 
wh~ch,make up our army. ~ 
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I have made no remarks concerning the other bra.nches, more particularly the engineers, who ~re 
in a. lamentable SUIte of inefficiency from want of men, mater:wls, and equipment, as they form the 
subjects of a separate paper. 

J. HILLS, Lieut.-Ool., 
Royal .Enpineera. 

Note fly Colonel H. BOISRAGON, 4t.i Si!elu, on Native Army. 
1. The chief point to be considered is how, on. any sudden emergency of semce, regiments could 

at once be immediately recruited to their full strength, or,ll necessary, augmented; in other words, the 
best method of forming a tt reserve," for which the regimental system seems to offer most advantages 
i.e. each corps to have its own; but to admit of this, it must be a "sine qua non" that regiments 

• 'Oue of the chiefest "class" corps would be reo should at once be formed into "class corps," and henceforth 
crnited from a limited circle. Mixed on~ might be be recruited according to tbe ,< class" method and not be 
from Pes~~ to C&lcu~. ~o races be,mg exc1ud· " mixed;' as'some are at present· the reasons* and necessities 
eel from Jommg "claaa' regunenta, as It Is always f thO b' ilia' '. . 
impolitic to afford any of them the opportunity of or IS are so 0 VIOUS t It IS unnecessary to enter mto 
considering themselves suttering under martyrdom ' any details ,on this subject. A. better opportunity than the 
all to serve beyond their provinces. present one, whilst regiments are now to be reduced gra­
dually to their old strength, could not present itself for the formation of such "reserves." 

2. On this regimental system, the men in each corps might be encouraged to volunteer for its 
If reserve," also those who have from time to time cut their names, offering certain advantages; and 
probably those of three and six years would gladly avail themselves of this, and the measure be popular 
amongst them, as they would thus for the greater portion of each ,year be at their homes. For this, 

. . . . those of three years' service might be offered Rs. 3 a month 
~e . m 'proportion to comDllSSloned and non- pay those of six Rs. 5 per mensem whilst unemployed 

COlUIlllSSloned officers. b' . ' • 1 ' . to e mcreased to Rs. 5 and 7 respectively wnen under-
go!ng the annual course of drill, which. might be fixed at .three months .yearly. Travelling ,expenses 
pald by Government to and from theIr homes and the station fixed for this. They should be mformed 
that ;they would forfeit the extra rupee good conduct pay granted after t:qree and six years, having the 
benefit of it should they at any time be re-drafted into their battalions, but that their claim for pension 
would be maintained on becoming unfit for the service. These men to be kept on the rolls of the 

all ' regiment, theh-, pay drawn in itt and: remitted them 
t As also acco~ta of arms, &c., &c., and details quarterly through the civil authorities of the district who 

appertaining to 1ta .. reserve " '- , 
; . . would satisfy th.emselves of the correctness of all details, 

and forwarding the rolls at the payee's receipts to regimental head-quarters. 'The three years' service 
soldier after six might get the extra pay,; the latter must -serve up to ten when he might claim his 
discharge or have the option of joining the "veteran battalion" or " 2nd reserve" of his regiment on the 
pension to which he would become entitled after fifteen years' serrice" and in which he should serVe for 
five years more (total service twenty years), when, if desirous, he could retire on his aforesaid pension,; 
perhaps whilst so serving in the" 2nd feserve," he might receive one rupee extra. The subject of this 
"veteran battalion" or " 2nd reserve" 'will be more fully entered into in a separate paragraph • 

. 3. It will be observed that the foregoing paragraph only refers to sepoys and buglers,; the difficulty 
of supplying them with commissioned and non-commissioned officers is greater j it might be overccme by 
either promoting ~hem from the "reserve" or supplying them from its linked first battalion as they 
might be termed; the commissioned officers after fifteen years, the non-commissioned after ten j the formet 
to serve twenty years; the latter fifteen, before being able to claIm their respective pensions • 

. 4. A more formidable difficulty is furnishing British officers for these reserves j formerly this 
could have been met by permanently attaching <t invalid officers" to them, but this establishment no 
longer exists, but even this might now be thus surmounted,; that these" reserves" should assemble lor 
their yearly practice at the nearest military station adjoining their, centres of enlistment. Whilst so 
employed to be placed ,under the ordets of the officet commanding, who might direct certain officers 
under his command to take temporary charge of the same, such getting some extra staff pay, whilst so 
engaged with one British officer from each corps of this reserve, selected by its commanding officer to 
attend during the" drill season," having his travelling expenses to and fro his regimental head-quarters, 
and wherever its reserve assembled, defrayed by the GovEl.rIlment, 

5. The arms and ammunition, accoutrements and clothing, &c., &c., of each" reserve" to be stored 
in the nOD-drilling season in the nearest arsenal or zrutgazine of a regiment at the station lYhere such 
muster in the "drill season.," as directed by the officer commanding s11ch cantonment. The quartet­
master of such cotps storing the same to receive stationery7 and his tindal some small extra remunera~ 
tion for such extra work. 

6. Each corps to be always caremllyand strictly maintained at its full complement, ''Ditt., seven 
. British combatant officers and one medical officer, sixteen 

Commandants to be removed from th?U' ~ommands native commissioned and eighty non-commissioned officers 
after holdmg ltfor five years as substantive lientenant- • • ' 
colonels. No one nuder th18 rank to command. SIxteen buglers and 600 sepoys aa under HIS Excellency 
Second-ill·command to be held by majors; also perhaps the Commander-in-Chief, and 640 as obtains in. the Punjab 
wmg .comman~B .• Wmg officers, two. 8enior~ to be Frontier Force. Possibly it might be advisable to allow 
capt&lDS, two JUDlOrs subalterns. adJutantcles and f . t ad f . ., , 
quartermasterahips invariably of the latter rank. our IDS e. 0 two, as at present, Bntish WIng officers, so 

as to admIt of one, or even twoJ if necessary, to attend 
its "reserve~' during the II drill season," which" reserve" might be half the strength (ce$inly 
in sepoys) of Its linked first battalion, which should only supply its "reserve;,J, enlist recruits for it} 
its vacancies, if advisable, supplemented by it, and whenever augmentation was necessary fed by the 
same. 

7. This rr reserve" system might possibly be made applicable, as far Its the men are concerned, 
to the "thrEle arms of the service, "-artillery, cavalry, and infantry-with such alterations and addi­
tions as might be necessary for the two first branches of the army, for the artillery supplying guns' 
as in the Punjab Frontier Force, they are all mule batteries chiefly for mountain warfare,; those unde: 
His Excellency the Commander-in-Chief being British, few in number, and some distance from the 
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centres of recruiting of natives of the aforesaid Punjab batteries, it might be requisite for these 
reserves to attend their "a~ual course II with their respective first batteries or with one nearest to 
their homes. For the cavalry they might, as the infantry, at the cavalry stations adjoining their 
respective .centres of enlistment, horses being supplied them from that corps of dismounted men 

~ d Jt di ed then on furlough and in hospital*. In a military 1)oint of 
• Government studs are toD ~ew an Lar spera • 't uld b f hI f th If ,f 

to utilize :their being mounted from this source. new, I WO e pre era e or e reserves of the 
If three arms" to join their respective branches for, the 

"drill season; JJ but as in that case the joinings of the men to and from their homes and regimental 
head-quarters, some perhaps at a considerable distance, would have to be paid by the State, it would 
add to the financial charges, which should always be avoided; nor probably would this measure be so 
popular as having to atteJid nearer their homes, residing in which, connected with all the aforesaid 
advantages and carrying on their own private affairs themselves for nine months of every year, would 
offer a great inducement to them. . 

8~ "Veteran" battalions m;ght be formed on the "reserve" principle, viz., men who have 
invalidM from their corps, consisting of half the strength of ita "reserve, ., to be required to serve in 
it after fifteen years' service with their regiments for five years; to receive the present pensions of 
their rank through their corps; to be called out ~or drill for one month of each year (whilst so employed 
to receive one rupee each a month and travelling expenses paid' 'j;o and fro) at such time and place 
and under such orders as their "reserves;" or, as they would not be so young and so physically 
J10werful as,the men forming'their reserve, they, might collect at some central spot nearest to the homes 
-of the greatest number, and be drilled by one of the British officers detailed from the corps, with a 
few selected instructors; in all other respects, 1I.s -regards storing of arms, &c., to he dealt with as 
sugO'ested for its reserve. On an emergency the most able-bodied might be drafted into its "reserve, " 
on a

O 

greater pressure with the corps itself; thus with the regiment itself, its It reserve," and "veteran 
reserve, ., each corps might be "self-supporting" as it were, and would consist of-

Battalion 
"Reserve" .. . ,., 
"Veieran reserve" .. . 

... Men. 
600 
BOO 
150 

'rotal 1,050 
with commissioned and non-commissioned officers and buglers with' British officers as indicated herein 
generally. Here again the old invalid officers might have been utilized. Generally, the "veteran 
reserve" might be utilized in garrisoning forts, &c., &c. It is a point for consideration how much fur­
ther they might b(l in guarding railways, treasuries, &c., thus avoiding so large a police force; at 
present they are not in any way. 

General Ob8ervations. 
1. The advisability of having" brigade regiments, " viz., the "three arms of the service," i.e., 

each to consist of-
t Now being armed with the Snider carbine. Per- 2 guns, f alry 

haps .. mounted infantry" are not so requisite now 1 squadron 0 cay , t 
liS they might have been before. t 600 infantry, 
:t Five men per company might be re.taught with due proportion of British officers, native officers, 

gunnery lIB before. and non-commissioned. One company of the infantry to 
be "pioneer," with an engineer officer attached and regimental carriage system.~ Thus this" unit" 

of the army would be represented by the two scientific 
§ With j~dicioUB saf~guards for conveyance of its branches of the service (engm' eers and artillery), mounted 

own supphes, ammu)l1t.on, &c., &C. d £ t uld b . ddt' . 1£ d ad ' an 00) wo e In epen en m ltse ,an re y to move 
at the shortest notice. 

2. Native officers being well paid, to pay for their own uniform and carriage, 
3, Pay of native non-commissioned officers to be iucreased one rupee in each grade, viz., havildar 

and naik. 
4. Sepoys and buglers are amply provided for. 
n,5. The whole of the native army to receive only furlough pay as before, and at the same rate 

. . . ' for any leave beyond two months' privilege, getting two-
II ~mpenslltion for dearness of provlSlons to be thirds of their pay for sick leave up to four months and 

IIbolished.. after that furlough pay, all to be placed under "h:Spital 
stoppages" after being in it over one month, above that to be decreased by a graduated scale month 
by month. On the principle of a" Ia~ourer. being worthy of ¥s hire," only those pe~orming the 
duties to get the staff emoluments, mcludmg the subadar.maJor and all ranks, excludmg only the 
colour havildar, which is "honorary." The more the central army is assimilated with their British 
comrades the greater the political advantage. 

6. Here it might be introduced returning to "commanding officers of regiments," the power of 
reducing a lzavitdar to nailc, both non-coInDPssioned officers to the ranks, and they with sepoys to dis­
missal from the service with or without a " summary trial," a, obtained before. 

Conclu8ion. 
1. Herein it has been attempted to condense as much as possible on a subject which is so vital and 

so large in its scope; even then the outlines have necessarily been extensive. 
2. In all countries, most essentially in India, the position of the English element, its paucity, 

deahng with mercenary troops, the army question always resolves itself into three chief considerations, 
VJZ. :-

(18t) Political. 
(2nd) FInancial. 
(3rd) Military. 

This has been briefly essayed herein. 
H. BOISRAGON, Colonel, 

Commanding 4t4 8i"lt" and De,a ],mflil Klt,a1J Di,tricl. 
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Addenda. 
1. it might here become a cognizable point for enquiry whether the Punjab Frontier Force' should 

continue, as at present, under the dlrect orders of His Excellency the Viceroy and Governor General oJ: 
India through the Punjab Government; whether it be under the direct and supreme control of the 
Government of India or that of His Excellency the Commander-in-Chief in India. It is the only 
purely military force (of such large dimensions,-the few other larger and smaller ones being only 
contingents with British officers and chiefly paid for by the Native States) almQst independent Qf the 
head of the army. • 

2. It might be delQcalized gradually, when the advantages therefQre Qf its peculiar bQrder experi-
ences would thus be extended to. the entire army instead of being restricted as at present to. this fQrce 
itself. ' . 

This might alSo. admit Qf the reductiQn of SQme of the Bengal Native CQrps, a financial and PQli-
tical gain in mQney, and of fewer EurQpean trQQPS to. maintain the balance of the former. This can 
be effected now that the troops are armed with so superior a weapon as the" Sinder " 

H.B. 

ScAeme lor the Reorganizatio'lt of tlte Native Army, by Major A. DURAND, witn. remarks by Col. 
H. H. JAMES, 10tA Bombay Native (Light) Inla1ttry. 

This scheme is submitted by me, 1. A scheme for the reQrganization of the native army with 
not because I think it will prove the view of obtaining increased efficiency, combined with diminished 
as economical as it appears on . 
paper, but because it contains some expendlture. 
useful suggestions fol the double-
battalion system. I do not person. 
ally consider that system so sound 
or efficient as 8trong, single batta· 
lions, each complete in every reo 
spe~t in itself. ' 

H.H.J. 

RaiSIng the period for first pen· 
sion from 15 to 22 years will act as 
a deterrent tQ recrlllting, and reno 
der the service less popular. 

. H.H.J. 

This sum will be found insuffici. 
ent. Nalks and havildars will reo 
q DIre more, and so I think- will the 
men. 

H.H.J. 

This seems B hard measure. Men 
of long service cast aside without 
any pension. ) 

ThIs also will act prejudicially 
on recruiting. 

B.H. J. 

2. The salient points of the scheme are-promotion of officers by 
seniority in regimental 'lists, a return to Europ!lan company leaders, the 
maintenance of certain strong battalions ready for immediate war service, 
and a partial adoption of the system of l·eserves. 

3. With this view it is proposed to reform the native army into, half 
the present number of regiments, but each consisting of two battalions, 
tJiz., one service battalion of full war strength and one reserve battalion 
of, in peace time, half that strength, but completed in time of war oy 
the additiQn of the reserve men. 

4. The 2nd or reserve battalion to be stationed permanently in 
some ,good recruiting dtstrict, to be charged with the enlistment and 
training of the recruits, and the instruction of all young officers. No 
officer to be allowed' to join the 1st battalion until he has passed the 
higher standard in Hindustani and the staff corps examination, and 
no recruit till he has become perfect in all his duties, and acquired due 
proficiency (90 points in 60 rounds as at present exacted) in the use of 
his rifle. 

5. All recruits to be borne on the strength of the 2nd battalion 
until required to fill vacancies in the 1st, then to be at once transfel'l'lld 
and new men enlisted in their places. The recruits on joining the 1st 
battalion to go through a snort final course of drill and musketry., 

6. The term of service for a native soldier to be, as at present, 32 
years, divided into ,tbree periods. The first period of 12 years to be 
passed in the service battalion, the second of 10 years in the reserve 
battalion, and the third of 10 years in the reserve. 

7. The commanding officer to have the option of retaining in 
the 1st battaliQn, aftet:,. completion of 12 years' service, such non-com­
missioned officers and men as may desire it, if he thinks it- would prove 
of -advantage to the service. , 

8. All m,en on cQmpletion of the first period of service to be ex­
amined by a regimental .committee, and, unless declared ,thoroughly 
healthy and efficient, to be discharged with a gratuity of 12 months' pay; 
those reported fit, .if of good character, to be transferred to the 2nd 
battalion. 

9. After completing 22 years in both battalions to be again ex­
amined by a committee. Such men as may be fQund not fit for further 
service, and thQse who are unwilling to. join the reserve to be pensioned 
on half pensions (Rs. 4 a month for privates). The remainder to be 
passed into the reserve, dismissed to their homes, and, on condition of. 
rejQining the reserve battalIon once a year for a course ,of, drill ,and 
musketry practice and for garrision' duty when summoned in time of war 
or local rlisturbances, to receive a retaining fee of Rs. 2 per mensem, 
made up to full pay during the annual periods of training. , 

10. After ten years' service in the reserve or a total of 82 years' 
service, to be pensioned on full pay (Rs. 7 for privates) as at present. 

11. Men becoming unfit at any time of their service short of 22 
years, to be discharged with a gratuity of one month's pay for each 
year's service. . 

p 2 



Appendix XXXVIII.] 

Scarcely so;, other men will have 
to be enhsted' and paid in their 
places, besides the men in the reo 
serve. 

H.H.J. 

It will also be found that the 
number of men who get the fulZ 
penslon after 32 years' service Will 
be far greater than under the pre. 
sent system. 

H.H.J. 

Eight co~panies are preferable 
to double.companies, whiCh, when 
of full strength, are unwieldy. 

H.H.J. 

If these duties :devolve on 
Captains, the present systrem of two 
Wmg Commanders would be un. 
necessary. 

One: Second-in.Command would 
suffice. 

H.H.J. 

Too weak to be of USE! as a garrison 
battalion, if it has to provide the 
usual guards, escorts, &c. 

Allowance must be made for 
absentees on leave, sick, recruiting, 
drill masters, and the large num-, 
ber of recruits to be drilled here, 
for both battalions. 

Deducting these, not more than 
200 or 250 men would be available ' 
for duty, escorts, musketry, parades, 
&c. As all instruction of young 
officers is to go on with thlS batta· 
hon the number of men will be in­
sufficient for all these duties. 

H.H.J. 
Both battalions should be under 

one regimental head. 
H.H.J. 

Considering' the mulW'arious 
dutIes that wlll devolve on this bat­
talton, the number;of Brit18h officers 
'Will be found iusufficient. and leaves 
no margin for sickness or leave. 

I would withdraw a Major from 
the other battalion, and make him 
2nd·in·Command of this one. 

H.H.J. 

( 1570 ) 

12. It is calculated that altering the time of service for first pen­
sion fl'om 15 to 22 years, will cause a saving sufficient to compensate for 
the extra item of pay to the reserve men. . 

13. Each regiment to co~ist of the following :-

2 Lieutenant-Colonels. 60 Havddars. 
2 Majors. 60 N alks. 
5 Captains. 24 Buglers. 
8 Lieutenants. 1,200 Prlvates. 

12 Subadars. . 12 Bheesties. 
12 Jemadars. 36 Boys. 

14. The two battalions to be constituted as follows :-The 1st 
battalion, which would. be commanded always by the senior Lieutenant­
Colonel, with the two Majors as Wing Commanders, to be 912 strong of 
all ranks (natives) and composed of four double-C'ompanies,lettered A, B, 
C, and D, each of 220 rank and file, commanded by a Captain assisted by 
a Lieutenant, who 'Would be specially attached to one of the two com­
panies, commanding it- on parade, the Captain taking the other, and the 
Subadar and Jemadar of each company being the rlght and left guide 
respectively. 

15. Each Captain to be responsible for the pay, clothing, arms, 
accoutrements, &c., of his double-company, drawing the Rs. 20 per com­
pany allowed for that purpose, and an extra staff allowance of Its. 100 
per mensem. This wonld bring his pay and allowances up to a total 
of Rs. 575, a sum that cannot be called excessive, when it is considered 
that"he would have the control and management of 240 men, and that 
he ,:,,"ould probably be an officer of between twelve and twenty years' 
servICe. 

16. The appointment of a Lieutenant, a specia.lly instructed and 
passed Musketry Instructor, is recommended for each battalion, on It 
small extra allowance of Rs. 50 per mensem, who would, assisted by a 
small staff from the native ranks, conduct the musketry drill, instruc­
tion and practice of recruits, casuals, indifferent shots, &c., at times 
when the annual course is not going on. When not 80 employed he 
would, in the 1st battalion, attend all parades on foot, and in case of 
a wing being detached on service, he would be available to accompany 
it as Adjutant. which would obviate the necessity of withdrawing one 
of the Wing Lieutenants from his company duties for that purpose. 

17. The Quartermaster of the 1st Battalion not to be mounted, 
except on the line of march, but on parade and in action to fall in on 
foot, and, as well as the Musketry Instructor, to take the place of any 
of the company officers wllO may be absent from illness or other cause. 

18. The object of this scheme is to give each company a British 
officer as leader and commander in the field, a matter of the greatest im­
portance, for experience has, I think, shown that subadars and jemadars 
promoted from the ,ranks under the present system are unfitted for a 
post of such responsibility, often demanding independent action when 
detached on service. 

19. The only officers mounted on duty to be the ColoneJ, the 
Majors, and the Adjutant, as in a British regiment. 

20. The 2nd battalion to consist, in peace time, of four companies 
of 100 privates, each commanded by native officers. It is considered that, 
although this number includes recruits, it would be sufficient for the 
performance of the usual garrision and regimental duties of a battalion, 
no mess guard being required, and some small guards, such as com­
manding officer's picquet, &c., being discontinued. 

21. The battalion to be commanded by the junior Lieuteriant­
Colonel of the regiment, who would be;n a measnre snbordinate to th" 
commandant, but corresponding direct with army head-quarters. 

. 22. The Lieutenant-Colonel to be assisted by a Captain and a 
Lieutenant, the former as Adjutant and 2nd-in-Command and the latter 
as Quartermaster and Musketry Instructor. The Captain to be charged 
with the payment and supervision of the four companies, and the Quarter­
master with the musketry instruction of all recruits, casuals, &c., 
and care of the arms, clothing and equipment generally of the reserve 
men. In recompense for the -extra duties thus thrown on them, an in­
crease to the usual staff allowance of Rs. 50 is recommended for each. 
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These young officers being all 
Jeoorners, Wlli requIre instruction 
themselves, and will be of little or 
no asslStance. When qualified, 
they would be drafted to the other 
battalion. 

23. In addition to the above-mentioned three officers, all young 
officers posted to the regiment would be attached to the 2nd battalion 
until duly qualified for regimental staff employ. 

1 
1 
] 

4 
7 

8 

4 
4 
4 
4 
8 

32 
40 
i6 

800 
8 

24 

-

H H J. 

No. and Rank. 

Lieutenant-Colonel 

24. The 2nd battalion to have no mess nor band, but the officers 
to be required t.o contl'jbute half subscriptions to the head-quarter mess 
and band with the 1st battalion, paying the other half to those regi­
ments, of the messes of which they may be honorary members. 

25. The office\'s of both battalions to be borne on one regimental 
list, and, if the staff corps be abolished, pro.moted by seniority on such 
list. Should the present system of promotion for length of sel'Vice be­
retained, then the officers would merely succeed to the different appoint­
ments by seniority on the list, irrespective of rank j except that the. 
appointments of Adjutant, Quartermaster and Musketry Instructor 
should be filled by selection only. To stimula.te promotion, the com­
mand of the regiment should be tenable for five years only. 

26. Attached are estimates of the monthly cost of two native 
regiments on the present system, and of a two-battalion regiment on 
the proposed plan, showing" in favour of the latter a saving in expendi­
ture of Rs. 1,368 per mensem. or a total saving per annum, throughout 
the 120 present, or 60 proposed regiments of the Indian regular army, 
of about Rs. 9,85,000, and this with the same strength of fighting-men 
in peace time, an immediate reinforcement of trained soldiers in case of 
war, and a large increase (100 per cent. in fact) of, the British officers in 
the service battalions. 

NEEMUCH, , 
21st August 1879. 

Mont!lly Co84 of projJoaed 1IJt Battalion. 

A. DURAND, Major, 
10t~ Regt., Bombay N. L. I. 

-

Pay of each, Staff Pay of each. TOTA.I. GB.UfD TOTAL. 

Rs. A. P. Rs. A. P. J!~. A. P. , Rs. A. P. 

... 827·0 0 600 0 0 ." 1,427 0 0 
Major, 2nd-in-Command ... 640 0 0 800 0 0 ... 940 0 0 

640 0 0 250 0 0 890 0 Major ... ... ... 0 
Captains ... ... S75 0 0 200 0 0 575 0 0 2,300 0 0 
Lieutenants ... ... 225 0 0 100 0 0 325 0 0 2,275 0 0 
Extra for Adjutant ... ... 100 O' 0 .. . 100 0 0 .. Quarter Master ... ... 50 0 0 .. . 50 0 0 

" 
Musketry Instructor ... ... 50 0 0 ... 50 0 0 

Companies Contingent . .•.. .. . 20 0 0 . .. 160 0 0 
Band and Mess 'Allowance ... ... 100 0 0 . .. 20 {)I 0 0 
Subadars, 1st Class ... 100 0 0 ... ... 400 0 0 

" 
2nd 

" 
... 80 0 0 .. , ... 320 0 0 

Jemadars,lst 
" 

... ... 50 0 0 ... . .. 200 0 0 

" 
2nd 

" 
... ... 40 0 0 .. . .. 160 0 0 

Colour Havildars ... ... 16 0 0 ... . .. 128' 0 '0 
Havildars ... . .. 14 0 0 ... .. . 448 0 0 
Naiks 12 0 0 ... 480 0 0 ... ... ... 
Buglers .. , ... 8 0 0* ... . .. 128 0 0 
Privates ... ... 8 0 0* ... ... 6,400 0 0 
Bheesties ... ... 7 8 0 ... .. . 60 0 0 
Boys ... .., 3 8 0 " ... . .. 84 0 0 
Subadar Major ... '" . .. 50 0 0 ... 50 .0 0 
Native Adjutant ... ... 17 8 0 . .. 17 8 0 
Musketry J emadar ... ,,, 10 0 0 . .. 10 0 0 
Havildar Majort •.. ... . . 7 0 0 ... 7 0- 0 
Quarter Master HavildMt ... 14 0 0 ... 14 0 0 
Drill Havildar ... .... .. . 5 0 0 . .. 5 0 0 
Musketry HaviIdar ... ... 5 0 0 '" 5 0 0 
Drill Nalk 

, 
2. 8 0 2 8 0 .. , ... ... 

f . .. 
I 

• Average of the four classes. . 
t The Havtld&l' Major'S pOSItIOn is a very responsible one; his pay ought to be increased to Re. 10 per mensem. The Quarter. 

master Havlld81' should get the same. Pay Orderltes' dllties are so much Increased now, they should gut Rs. '1 aRCh. 
H.H.J. 
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,Monthl!J Cod 01 propom11&t Battalion-concluded. 

No. and Rank. I Pay of each, IStalt pay of each., Total. Grand total. 

Musketry Naik 
Re. A. P. Re. A. P. RI. A. P. Re. A. P ... ... ... 2 8 0 . .. 2 8 0 

Drum Major ... ... .. . Ii 0 0 ... 5 0 0 
Fife Major ... . .. . .. 5' 0 0 . .. 5 0 0 

8 Pay Ordediest ... ... .. . 5 0 0 ... 40 0 0 

TOTAL ... 17,363 8 0 

\ADD-Monthly cost of pro,posed 2.nd Battalion. as per estimate attached ... 7,004 8 0 ---Total cost of a two-battalion regiment as proposed ... 24,368 0 0 

t The Havildar Major's position is a very responsible one; his pay ought to be inrreased to Rs. 10 per mensem. The Quarter 
Master Havlldar should get the same. Pay Orderlies' duties ard so much increased now, they should get Rs. 7 each. 

H.H.J. 

Montltly 0081 of propOlerl 2nrl "Battalion. 

1 Lieutenant-Colonel • to ... 821 0 0 500 0 0 ... 1,327 0 0 
1 Captain .•. ... ... 315 0 0 200 0 0 . .. 575 0 0 
1 Lieutenant 

. 
225 (} 0 100 0 0 325 ... ... .. . 0 0 

Extra for Adjutant ... ... . .. 50 0 0 ... 50 0 0 
II for Quarter Master and 

Musketry Instructor ... ... 100 0 0 . .. 100 0 0 
4 Companies Contingent ... ... 20 0 Ot ... 80 0 0 
2 Subadars, 1st Class ... ... 100 0 0 ... .. . 200 0 0 
2 II 2nd JJ ... ... 80 0 0 . .. ... 160 0 0 
2 J emadars, 1st 

" 
... ... 50 0 0 ... . .. 100 0 0 

c)' 2nd ... ... 40 0 0 ... ... 80 0 0 .. II ,. 
4 Color Havildars ... ... 16 0 0 ... . .. 64 0 0 

16 Havildars ... ... 14 0 0 ... .. . 224 0 0 
20 Naiks ... .., ... 12 0 0 .. . ... 240 0 0 

8 Buglers ... ... ... 8 0 0* ... ... 64 0 0 
400 Privates ... ... ... 8 0 0* ... .. . 3,200 0 0 

4 Bheesties ... ... 1 8 0 ... .. 80 0 0 
12 Boys ... ... ... 3 8 0 . .. .. . 42 0 0 

Subadar Major ... ... ... 50 0 0 .. . 50 0 0 
Native Adjutant ... ... ... 17 8 0 . .. 17 8 0 
Musketry Jemadar ... ... . .. 10 0 0 . .. 10 0 0 
Havildar Major ... ... ... t 7 0 0 . .. 1 0 0 
Quarter Master Havildar ... ... 14 0 0 . .. 14 0 0 
Drill Havildar ... . .. ... 5 0 0 . .. 5 0 0 
Musketry Havildar ... 

. 5 0 0 5 0 0 ... ... .. . 
Drill Nalk ... ... . .. 2 8 0 ... 2 8 0 
Musketry N aik ... .. . ... 2 8 0 ... - 2 8 0 
Drum Major ... ... . .. 5 0 0 . ... 5 0 0 
Fife Major ... ... ... 5 0 0 ... 5 0 0 

4, Pay Orderlies ... ... ... 5 0 0 .. . 20 0 0 

TOTAL ...1 7,004 8 0 

• Average of the four cla~ses. 
t Havildar Major should have Rs. 10. 
t Insufficient, 11 all the reserve arms, clothing, &0., are to be left with this battalion. 
The Havildar Major's position is a very responsible one. his pay is insufficient; it should be Re. 10 per month. the Quarter 

Master HaVlldar's migbt be reduced to Re. 10. 
ray O:derhes ought to get Re. 7 each. 

H.H.J. 
Monthly Cost of one re,yime1tt on the pre8ent 8!Jstem, taking the average ra1lk, now filling the different appoint­

ment, throughout the ,Arm!. 

'. No. and Rank. Pay of each. Staff pay of each. Total of each. Grand total. 

Re. A.P. Re. A. P. RI. A. P. Re. A. P. 
1 Lieutenant-Colonel, Commandant 827 0 0 600 0 0 ... 1,427 0 0 
1 Lie)ltenant-Colonel, 2nd-in-Com-

mand. . 827 0 0 270 0 0 ... 1,097 0 0 
1 Major, Wing Commander ... 640 0 0 230 0 0 ... 870 0 0 . 
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Mont" l§ Coal of one regiment Oil '''6 present sY8tem, takin!l t"e average ranka "0'10 filling 'tlte different 

appointment8 tll'l'ou!l.iout tile A'I'my-concluded. . 

. 
v No. and Rank. p~ of each. Staff pay of each. Total of each. Grand Total. 

-

Rs. A. P. Ba. A.. P. Rs. A. P. Rs. A.V. 
WING 12 Captains .. , 875 0 0 100 0 0 475 0 0 950 0 0 

OFFICERS. 2 Lieutenants ... 225 0 0 100 0 0 825 0 0 650 0 0 
Extra for djutant .. ... ... 100 0 0 .. . 100 0 0 

" for Quarter Master ... ... 50 0 0 .. . 50 0 0 
2 Wings Contingent at 85 per wing ... 85 0 0 85 0 0 170 0 0 

Band and Mess Allowance ...... ... 100 0 0 .. . 200 0 0 
4 Suba.dars~ 1st class ... ... 100 0 0 ... . .. 400 0 0-
4- » 2nd II '0' ... 80 0 0 ... ... 820 0 0 
4 Jemada.r~ 1st 

" 
... ... 50 0 0 ... ... 200 0 0 

4 u 2nd 11 ... . .. 40 0 0 .. , ... 160 0 0 
8 Color Havildars . " " . 16 0 0 ... ... 128 0 0 

8~ Havildars .. , ... 14 0 0 ... .. . 448 o .0 
40 Naiks ... ... ... 12 0 0 . .. .. , 480 0 0 
16 Buglers ... ... .. 8 0 0* ... ., . 128 0 0 

600 Privates ... ... 8 0 0* ... . .. 4,800 0 0 
8 :&beesties ... ... 7 ,8 0 .. . ... 60 0 0 

24, Boys ... ... ... S' 8 0 ... ... 84 0 P 
, 

STAFF. 

Suoadar Major ... ... ... 50 n 0 .. . 50 0 0 
Native Adjutant ... ... ... 17 8 0 .. . 17 8 0 
Havildar Major ... 7 0 0 - 7 0 Q ... ... ... 
Quarter Master Havildar n. ... l4! 0 0 ... l4t 0 0 
Drill Havildar ... ... .. . 5 0 0 ... 5 0 0 
Drill Naik ... ... .. . 2 8 0 ... ! 8 0 
Drum Majol' ... .. , ... 5 0 0 ... 5 0 0 
Fife Major ... ... ... 5 0 0 .. . 5 0 0 

8 Pay Orderlies ... ... .. , 5 0 0 ... 40 0 0 

TOTAL ... 12,868 0 0 

AD:O-:Cost of one flth-er similar regiment ... 12,868 Q 0 

--
Total of two regiments at present 25,786 0 0 

Cost of 1 two-battalion regiment on proposed plan 24,868 0 0 
Balance in favour of the proposed scheme 1,868 0 0 

REMARKS. 

1. As a set-off against the anticipated saving of Rs. 16,416' per regiment annually, the fonow­
ing extra charges will have to be considered in connection with this scheme, and very possibly there 
may be others at present unknown :-

• 

(a) Pay of reserve men at, say, 8 per head, allowing 400 per regiment, gives 400 X 3 X 12=annu-
. ally Rs. 14,400. 

(~) Additional pay whilst embodied for drill annually, say, for one month, 5 per head=Rs. 2,000. 
(c) TraVelling expenses to their regiments and back, 8 per head = Rs. 1,200. 
(d) Grain compensation during same period, say, Re. 1-8 per head=Rs. 600. 
(e) Extra expenses at depot for care of arms, clothing, &c., at say, 10 per 100 men per mensem= 

Rs.480. 

(f) Cost of clothing, boots, regimental necessaries, which reserve men must be provided with to 
some extent by Government, say 8 per head annually=Rs. 1.200. 

NEEMUCH, 
22nd August 1879 • } 

H. H. JAMES, Colonel, 
Commanding 10th. Regiment, N. L. I. (Bombay). 

• Average of the four classes. 

Q 2 
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Note~ o~;tA~ Organization of Native Injantrl,6, COLONEL .J. J. H. GORDOlf,.2~t.l P.;jalJ Native 
( Injantr,. 

Designation ofregment. 
'District battalioIlB. 

Pensioni. 

Enlistment. 
Regimental reserves. 

l3attalion organization. 

Q~mmand allowance to company 
commanders. 

Subadar.major. and jemadar ad. 
jutant. . 

Regimental sappers. 

Native officers. 

, 'Each regiment of infantry should bear the name of a district, from 
which alone it should draw its recruits. Our present regiments of infaD.t.r7 
bear local or territorial names, but, with the exception of the Goorkhaa, the 
14th, 15th, and 45th Sikhs, 23rd.and 32nd Punjab Pioneers, their names 
bear little reference to the various classes which compose them. The Pun. 
jab regiments may be term'1d provincial regiments. In them we find the 
two great opposing elements of Sikh and Pathan, many of the latter not 
our subjects. The recruiting ground of these regiments extends from the 
Sutlej to the Safed Koh. In the remaining regiments we find all classes ... 
hailing from the :K;byber to Behar, mixed up together. I think these 
useful opposing elements are, as it were, neutrahzed by being thus brought 
together too closely. 

Sir Thomas Munro, iIi. one of his valuable essays on the native army, • 
recommended the formation of regiments ou what he termed the village 
system, that is, each regiment recruited in its special district with a mixture 
in it of all the fighting classes found in it, lIB we find them among the 
inhabitants of the village. Thus in the Jullundur regiment, for instance, 
we would find the Sikh predominating lIB in the average Punja.b regiment 
at present, with a mixture of Punja.b, Hindu, Mahomedan, and Dogras. 
The Jhelum regiment would have the Mahomedans of tha.t district pre­
dominating, with a mixture of Sikhs. The Ra.wal Pindi regiments would 
cousist of the various Mahomedan classes of Ghukkur and others of the 
salt range, mixed with cis·Indus Pathans and a few Sikhs. The Kangra 
regiments would have the Dogra class predominating, with a few Sikhs. 
The trans·Indus regiments could be composed of Pathans from within our 
border, of proportions of all the chief clans in each. 

Individuality would be imported to all regiments, and a higher soldierly 
spirit would be the result; and we should thereby combine the advanta.ges 
of opposing creeds in the corps, and opposing districts and provinces in the 
army. 

Connected with a system of regimenta.l reserves, regiments recruited 
wholly from one district are imperatively necessary for the efficient work· 
ing of such a scheme. 

Pensions should be granted for length of service, to be claimed at 
twenty.one yea.rs' service. A soldier invalided before serving tha.t time 
to be granted a gratuity. Service up to twenty-five yea.rs might be allowed 
if the commanding officer approved, with a pension of Rs. S a month in 
the case of a sepoy and Rs. 8 in a non·commissioned officer. 

The term of enlistment to be for six yea.rs. 
Regimental rese~es to be formed by the transfer of men after six years' 

service to the reserve list on a pay of Rs. 2 a month, with a pension of 
Rs. 2 a. month on completion of twenty-five years' service from date of 
enlistment. They should all be dwellers in the regimental district, should 
join a. battalion for one month's training aunually up to fifteen years' 
service, and for two weeks for the remaining penod of service, during 
which time they would draw the full pay of their service. 

Each battalion to consist of six companies, and the double company to 
become the unit of command instead of the wing; in fact, the same organi­
zation as the cavaJry,-three double company commanders with three bat,. 
talion officers in place of the two wing commanders and four wing officers. 
The system works well in the cavalry, and should be equally successful 
in the infantry. 

A command allowance of Rs.IS a month to be given to the native 
company commander. 

,The subadar.major and jemadar adjutant to be appointments of five 
years' tenure, eligible for renewal. 
. A certain number of non·commissioned officers and men in each batta­

lion to be travned as -sappers. These men to be distnbuted among the 
companies. Such a training would enable infantry working parties to be 
more valuable than at present by providing competent dIrectors of work. 
Employment for these-men could always be found in every cantonment, 
which would enable them to earn extra pay, such lIB the annual repairs of 
Government buildingS in the lines, bridges, tanks, &c. 

To improve and elevate the general status of the native officers, more 
young men qualified by position and educa.tion should be appointed to the 
grade of jemadar than a.t present. One or two approved volunteers as 
candidates for that rank might be allowed to serve in the battalion for a year 
without pay, with the honorary rank of jemadar, subject to a mihta.ry 
examination before being gazetted to the permanent rank. The sons of 
native officers and of loyal chiefs would gladly come forward to submit 
to this training and military education. 

Too many non-commissioned officers are promoted to the officer's rank. 
I don't think such promotions induce a better class of men to serve. I 
would make the promotion of non.commissioned officers to the grade of 
officer more especially one for gallant service in the field and faithful service 
in trying positions. There is too much promotion from the ranks in the 
native army. It is made in the hope of benefiting the rank of the non-' 
commissioned officer. It does not succeed. The general desire is to get 
,a commission. Those who fail in their object-till cannot succeed-think 



Regiments of four linked batta. 
•• .,bons. , 

Restoration of power of reduo· 
tion to ranks of non·com· 
missioned officers, &0., to com· 
manding o.fficers~ 

THULL, } 
The 15th. July 1879. 
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they h'!'ve missed their vocation in life, and are consequ.ently weary 'of' their 
professIon. Thertl"must be a large leaven of dIsappointed non-commissioned 
officers,-certainly no advantage to the service. 

For the purpose of regulating and equalizing the promotion of British 
officers, battalions shuuld be linked together in fours. All the British 
officers .of these grouped reginlents should be interchangeable, treated' for 
pr~motlO~ all one corps. Officers would. come and go between these bat: 
talions WIth all the advantages of bemg known to the men, and ilie 
number of officers of battalions on service m the field could be increased 
by drawing on the linked battalions left in cantonments. On service the 
mOre Britlsh officers there are the better the leading, the better the 
folloWing will be, the more important and complete the results. 

The power.fo~erly ves~d m commanding offi~ers (withdrawn in 1868) 
of summary dismIssal or dIscharge, and of reduction of non.commissioned 
officers to the ranks ~thout h~ving recourse to a court-martial, should be­
restored. Dlsciplme in the ranks, and effiCIency among the lj.on-com~ 
missioned officers, will be improved thereby. 

J. J. H. GORDON, OolO'Ml, 
29th. Pwnjab Natt'Velnfwntry. 

Oruani8ation of Native In/antry. 

There are to my mind three weak points in the present organisation of the Native infantry­
I.-Its numerical weaknes!l in the unit, i e., regiment and company. 
I1.-Too great a disproportion between the strength of the adminiStrative unit (i.e., wing) com­

manded by the British officer ,and the tactical unit lcompany) commanded by: the Native officer,-thus 
practically making a double Wlit. . 

III.-A want of expanding or re-inforcing power. 

I. 

The strength of a Native infantry regiment in its Native ranks is-

Regimellt. Company. 

Native officers ... 16 2 
Non-commissioned officers 
~ 

80 10 
Buglers 16 2 
Sepoys 600 75 

. It will be seen at a glance that the weakness lies in the rank of sepoy. Two Native officers and 
ten non-commissioned officers per company for!Jl a large proportion for 75 privates: an increase up to 
100 sepoys need not, therefore, entail any increase in the higher ranks. _ 

With only -600 sepoys and the existing rules as regards pension, &c. (necessitating a retention in 
the ranks of many men fit for garrison but unfit for active service), and with the usual proportions of 
sick, recruits, absentees,-deficiencies, &c., it follows-that a regiment can rarely take the field with more 
than 500 men, a. number which must be red!1ced to 400 when the actual fie-hting strength is required. 
And these numbers, say 600 of all ranks for the field and 500 of all ranks for action, are what may be 
expected under favourable circumstances and at the start of a campaign. 

The consequence is that in times of peace duties are heavy and battalion-training is unsatisfactory ~ 
In times of war the steadily decreasing strength soon reduces the fighting unit be~ow the limit of use· 
ful service. . 

It may, I think,.be conceded that the companies are too. weak, _and that the strength of sepoys 
should be raised to 100 per company, or 800 per battalion. The experience of the past campaign has 
abundantly pro!,ed this fact of numerical weakness. 

II. 
I am of opinion that the administrative unit, i.e., the wing, is too strong with its existing strength: 

it is more than a single British officer can conveniently and efficiently supervise and instruct. I say 
single, as I give him no credit for his wing officer, for on service thIS officer can hardly be counted on 
for wing dutIes. There are only two in a regiment to replace absent wing commanders, and to take up 
the camp and other duties which have to be detailed from the younger officers, such as detachments, 
guards, pickets, convoys, escorts, &c., &e. 

- The wing commander has under him-

Native officers ... 
N on-cottunissioned officers .•• 
Buglers 
Sepoys ... 

Total 

8 
40 
8 

300 

356 
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Now, if the duties of lIo wing commander are properly uuderstood. in a regiment both by himself and 
the commahding officer, i.e., that he provides entirely for the ra.w recrmt except his instruction and 
that the after instruction of his men is placed in his hands, then the commanding officer must hold him 
1esp~nsible that :- • '. 

I-A full standard of professional knowledge is maintained by all ranks under his comtnand, 
so far as is possible by theoretical and practical instruction. 

II-That his non-commissioned officers are trained for the higher grades of Native officer; 
and that his Native officers are trained to command their companies under all 
circumstances of peace and war. 

III-That the musketry instruction of his four companies, including the preliminary drill of 
his non-commissioned officers, is efficiently earned out during the cold season. 

IV-That the clothing of his men is indented for, properly fitted, and looked after. 
V -That the arms are kept in a thoroughly efficient state, and properly repaired when 

necessary. 
VI-That his companies are supplied with all articles of kit, he being responsible for the 

\ supply of those articles which are Mt supplied by the quartermaster. 
ViI-That the official correspondence of his wing is properly conducted (there is a good 

deal connected with family remittances aud petty petitions); that the accounts are 
kept correctly (he has to prepare his muster-roll and receive the entire pay due to his 
four companIes, company commanders being responsible for distribution only) ; that 
the books are kept up to date, particularly the sheet rolls, which form a record of 
every man's service, and contain all information useful in case of death. and the half 
mounting (or necessaries) ledger account, which. since the issue of kit money, is now 
as important and ~ulky a book as the ledger of a British Company. 

VIII-That the Native officers commaud their companies with impartiality, and that all 
reasonable wants of the men are attended to and their claims investigated. For 
t.his he has daily to hear the reports of the four companies, when any man may 
attend and state his own case. which the wing commander decides or refers to the 
commanding officer. 

In addition to the above, as he is the second or third senior officer in the regiment, he must have 
charge of one or more of the regimental institutions and its accounts. 

Now, all the above duties must be required from the British officer. Many of the minor details 
he can no doubt make over to the Native officers commanding the companies, but generally he is 
responsible to the cOD?mandant for the efficiency of the 356 men under him..; and that efficiency will be 
in the direct ratio of the amount of personal labor he expends and the personal influence he exercises. 
If a wing commander performs his duties not perfunctorily, but honestly, with the object of ha.ving a 
thoroughly efficient wing, and with a personal knowledge of every man, he has far more than he can 
do. In the cold weather every hour of his time will be taken up, either on the range in the parade 
ground or his office, or 'his class room; and in the hot weather he will find his time very fullf employed 
also. This was the case with me when I commanded a wing. and so I have found it the case with 
every wing commander who really wanted to Imow his men, do them proper justice, and be all there for 
anrhing required of his wing. 

, A Native Infantry wing, unlike a British Infantry wing, is a complete unit with its own estab­
"lishments, artificers, records, office, &0., and can be detached and w1)rked as a separate battalion. 

In my opinion all this is too much to concentrate in the hands of one officer; a good knowledge of 
a'wing takes a long time to acquire; and the temporary or permanent loss of a good wing commander 
leaves the wing,crippled for too long a time. It gives an officer too much to be interested in. He can­
~ot do justice to his position; and if this is the case with 356 men it will be very much more the case 
with a wing increased to 456. 

l>ractically he has to do for four companies what the captain has to do for one in a British regiment, 
so far as administration and instruction are concerned. 

I know it can be said that practically there is little to do, and that, except when on the range, 
half an hour a day will suffice: I cannot admit mOre of this argument than that the routine work can 
be done in that time. I have done it myself; but a wing commander who worked on that principle 
would be but of little use to his commanding officer or his men. The duty, too, by repetition becomes 
wearisome. Season after season to have to go .over the same routine duties with four different com­
pa_wes wearies the best officer; he begins full of zeal each year with the first company, carriea it on 
to the second, begins to droop with the third, and fourth is too often a bore. 

But there is a still greater reason for reducing the command. At present there are two units, 
a. tactical and an administrative,-the company and the wing; but practically there is but one, and 
that is a British officer's command, and this unit _ is a made-up one whenever a smaller detachment 
'than a wing is required. And the want for such a unit being felt, it is wise to meet it, and create a 
unit which can be detached complete in. itself. and yet which is capable of sub-division. As 1 said 
before~ if a wing is wanted, it can mov!! out complete with its officers, office, records, artificers. and 
followers, &c., possessing a sufficient machinery for all its wants; but if anythin.g s~ort of tha.t 
·strength, save a company under its Native officer, is required, some dislocatIon is necessitated. 
an~ the wing has to be broken up, often at great inconvenience, particularly with regard to its 
accounts and pay. 

It seems to me therefore that we should-
I-reduce the strength of the British officer's command; 

II-create a convenient unit, both administrative and tactical, of sufficient strength to form 
. a suitable command for a British officer; and 

III-give thtl Native officer a. dlSti?ct command and responsibility. 
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The on1y way to meet the above satisfactorily is ta reduce the wing- into two -double-{lOmpanr 
comml¥lda, each commanded by a British captain, and composed of two dIstinct companie~ commandei{ • 
hy Nntive. officers. 

• The command would be-

Native officers 
Non-commissioned officers ... 
Buglers 
Sepoys 

Total 

.,. 

4. 
20 
4 

200 

228 

This command would be a compact and convenient unit: its strength would give its British 
commander ample to do in its administration and instruction, and ,his personal influence would be 
brought nearer to each sepoy, and his personal knowledge of every man would be far more complete. 
He would feel that he had a command he could teally do justice to, and one well" withi~ his. powers 
of work.· -

As 0. tactical unit it would, I think, be perfect i double it and you have a wing; halve it' !tpd .yoh 
have a distinct company with its commander, its vernacular records, its machinery compJete;: ana. this 
company you can again halve or quarter without any dislocation or disturbance. Thusl for exa.m}>le~ by 
simply doubling, you can meet all possIble wants- -

Strength. 
Section or qua.rter cOmpany -commanded by a havildar ... 27 Rank and- file. I. 
Half-company..commanded by a jemadar ... 57 

" " 
II: 

Company commanded by a subadar 114 
" " 

III. 
Double-company commanded by a.British officer 228 . , " 

IV • 
Half-battalion_commanded by a British officer 456 

" ,. V. 
Battalion commanded by a Bri!ish officer 912 

" " 
VI. 

Supposing a regiment is complete in its establishment, or nearly so, a General has only to consider 
what strength of Native Infantry he requires, and to name the unit which will about give him that 
strength, and any unit so named can lead a separate and independent existence without disturbance 01' 

dislocation. It is the principle adopted in the Bengal Cavalry as far as the squadron, where it works 
admirably; it is the only division where the line can be drawn between the Britlsh and Native cofficer, 
and where the one m~ed not interfere with the other. • . 

I would thus have but one unit for the Native Army, and that unit should be the ",Briti~h officer's 
command,." i.e., the squadron in the cavalry and the double-company in the infantry: the troop and the 
company under Native leaders would be sub-divisions of that unit. 

Compared,with the British unit this Native unit is correctly formed. A British regiment with 
two Native 'regiments forms a brigade; half a British regiment would Qrdinarlly be detailed with. one 
Native infantry regiment; and, similarly, the British company- woUld be the proper companion for th& 
Native double-company. -

I foresee three po.ssible remarks- _ 
I.-You introduce a new organisation differing from the British. 
My reply is such exists already, for the wing organisation now in existence has no counterpart in 

the British army; and, if the organisation of the Native cavalry differs from that of the British 
cavalry, an~ succeeds, why not apply the same principle to the infantry? Again, we ~ay be said to 
h!lve three organisations, two in the Native Arrorand one in the British, so that by introducing the 
double-company system you reduce the two to one. But Jl,S a matter of fact the organisation is practl­
cally the same, it be~ng all base~ on the co~pany :foundation. 

n.-Why not make four large compames? 
Because you would at once strike at the root or the present efficiency of the Native Army by 

destroying the individilal responsibility of the Native officer and company commander. With his com­
pany, whethel' 011 parade or in lines, the Native ~fficer has a distinct command. The British officer 
above him is merely his administrative chief, who has to conduct all duties whicli the Na~ive officer can­
not do ; who connects him with the commanding officer of the regiment; and who is invested with 
higher powers to meet .cases he cannot dispose of. The line is very clear; and with his company COm­
mand the Native officer has a post of honour and responsibility. 

IlI.-You increase your British officers. 
This is no hllJ'm s'o long as you do not increase a needless interference with company commanders. 

It is an advantage, inasmuch as it meets a great want, that of giving captams suitable employment 
instead of having them idling as wing officers, a post-without any assigned. duties or responsibilities. 

Having decided on the double company organization, a slight change is necessary ill the present 
system of officering. There are some defects in the present system: (1) that of the command being an· 
unlimited tenure; (2) the 2nd.in-command and wing commander, though performmg the same duties 
and of the same grade, are distinct appointments, and often too high a rank; (3) the subordinate grade 
of wing officer is often filled with officers of a needlessly high-rank. I would suggest, therefore,-

(a). That the command of a battalion be held by a field officer, lieutenant-colonel generally, fot a. 
limited period of six years. I say six, to admit of his taIring furlough and yet having a reasonable term 
of executive command. 

{b). That the double.companies be commanded by four officers of the rank of captain or major, 
never lieutenant-colonel, and if IJossible only two out of the four to be majors. 
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(e). That there be as a.t present four company not wing officers, two to hold the appointD).ents of 
adjutant and quartermaster, the other two merely as extra hands. Personally, I would like to see the 
appointment of a British officer as quartermaster abolished, and the duties be given to a Native officer, 
except so far as the clerical duties are doncerned; but it is perhaps beUer to let the present system 
stand, as it gives a young officer some knowledge of staff duties. I would however take the pay work 
from the adjutant, who is, I consider, over-worked, and add it to the duties of the quartermaster. 
Company officers should be of subaltern rank, but an officer should not necessarily vacate on promotion 
to the rank of captain. As a major he should vacate. The regiment would then be composed of 

1 commandant, 
4 double-company commanders, 
1 company officer and adjutant, . 
1 " " quartermaster (and paymaster), 
2 " officers, 

\ 1 medical officer, 

making a total of nine combatant and permanent officers, against seven as at present, which number 
would include ordinary absentees, all seconded officers and officers invalided to Europe being replaced. 

In the matter of their pay, I would much prefer a return to the system of regimental pay as still 
in force in the British Army in India, fixing it at infantry rates and reserving the staff corps pay a9 
the .future unattached pay for officers placed out of employ. _ . 

I consider the present system of staff corps pay, and the retention when on leave or ful'lough by an 
officcf of a moiety of his staff allowances, as a complication utterly unsatisfactorr, and a fertile source 
of discontent and appeal. Far simpler and more satisfactory to give an officer hIS regimental pay and 
a command or staff allowance, and require him when on leave or furlough to leave all his command or 
staff pay to his locum tenena. If this were accepted, command and staff allowances might be as 
follows :-

Rs. Rs. 
Commandant ••• 400 Command. 
Double-company .... 100 20 office. 
Company officer 50 Staff. 
Adjutant... 150 50 office. 
Quartermaster and Paymaster 100 30 ,. 

All forms to be supplied by Government, and the writers to be enlisted men and given a small 
staff pay by their employers, not exceeding Rs. 10 for a double-company, Rs. 15 for quartermaster, and 
Rs. 20 for adjutant. 

All contracts to be abolished, Government to supply such stores as may be actually necessary. 
There would be a saving with increase of efficiency by so doing. 

It Is difficult to compare the proposed with the existing; but assuming that there are. always two 
probationers to a regiment, we may take the following as fairly representing the two systems :-

EXISTING. PROPOSED. 

Commandant. Commandant. 
Ra. Bs. Rs. Rs • 

1 Lieutena.nt-Colonel ... { ~~~} 1,420 1 Lieutenant-Colonel ... {l,~~~ } 1,432 

Wing Commanaera. 

1 2nd-in-Command, Major ... { 

1 Wing Commander as Captain { 

640 } 
270 
374 } 
230 

1 Adjutant 

1 Quartermaster 

1 Captain 

1 Ditto. 

I PI'obationer 

1 Ditto. ... 

WinD Officers. 

... { ~~g } 

... { ~~g } 

... { n~} 
••• { 374 } 

100 

{ 225 } 
... 100 

{ 
225 } 

... 100 

910 

604 

425 

375 

474 

474 

325 

325 

----i 
Total 

Of ab~ve two may be away 'On furlough. 

lJouhle-compan?J Commanderl. 

1 Major 

1 Ditto 

1 Captain 

1 Ditto 

... { 

... { 

.. ·f 

... { 

789 } 
100 
789 } 
100 
~15 } 
100 
415 } 
100 

Compan?J Officer8 • 

1 Adjutant { 
256 } ... 150 

1 Ditto 

{ 
256 } 

... 100 

{ 
2~6 } 

... ~O 

{ 
256 } ... 50 

1 Quartermaster 

1 Subaltern 

Total 

889 

889 

515 

515 

406 

856 

306 

306 

5,614. 

Of which two may be on furlough (except medi­
cal certificate). 
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The cost may perhaps be a little more" but there would be two extra permanent officers in the 
regiment. The rates of staff and command allowances are lower than at present, and if anything too 
Iow.* But they will bear comparison wIth the rates drawn in the British service. Thus the command 
allowance, Rs. 400, is the same. The double-company is about the same, considering tliat in the 
Native Army the double-company commander commands two companies and is a mounted officer. The 
adjutant gets less j and the company officers get but little more than horse allowance. 

Hereafter, if the officers are recruited as I would propose, the rates would probably be found to 
answer. _ 

The officers should stand in the grades of double-company commanders and company officers, 
according to their army rank, except when an officer voluntarily exchanges. This would be more in 
accordance with the traditlOns and customs of.the service, and would always enable a Commander-in_ 
Chief to transfer a senior officer to a double-company command, in view to his being the actual 2nd­
in-command when the senior regimental officer is not considered fit to succeed the commandant 
temporarily. ' 

Promotion would ordinarily go in the regiment when an officer of the proper rank was available 
and quahfied. 

If a return to l'egimental rates of,pay'is possible, then the command a~d staff allowances should 
be-

Commandant ... 
Double-company commander 
Adjutan.t 
Quartermaster ... 
Company officer 

.. '. .,', 

. ~ , 

RB. 

600 
150 
200 
150, 
100 

with stationery allowances as above suggested, and no contract allowances, 
A modification would have to be made in the leave rules: -On privilege leave an officer would 

draw all his allowances j on general leave he would draw the pay of his rank j on furlough the furlough 
pay of his rank, which would have tQ be fixed for the various ranks. -In the two last instances 
the acting officers would draw the full allowances. But long furlough should be discouraged by ·the 
liberal grant of genel'alleave to aU parts of the world. A reduction would also havc to be made 
in the staff allowances for appointments all over India if the infantry regimental rate is taken as 
a generaJ rate instead of the present staff corps rate, which is -simply the mfantry half batta rate of 
olden days.t 

So far as the tactics are concerned, the slight changes necessitated by the double-company system 
will be more real than apparent, that is to say, they will much strengthen the present infantry forma­
tions without changing the modus operandi appreCIably, and without any great visible t}ifference on 
the parade ground between the two services: this is obviously essential. 

Two more points require to be detatled-(l) the grading of officers in a cadre, and their recruitment j 
(2) the provision for officers who vacate regimentally on promotion to a higher rank than is required 
for the appointment. "These points I will refer to-further on; meanwhile I will pass on to the third 
defect of the Native Army,-the willnt of expanding power. 

III. 
The third great defect_ of the present organisation of the native army is the want of expanding 

power. A regiment ordered on service has now to start with as many men as it can muster and remain 
for a practically unlimited period without any reasonable hope of receiving any efficient reinforcement. 
Even if not exposed to ,a!mormal sickness or losses in action, the mere wear and tear of a campaign 
will soon reduce it below efficient tactical strengtn. 

In former days, the numerical strength of a regiment, 1,000 sepoys, admitted of a lal"ge decrease 
before a loss of efficiency was caused, and the ,facilities of -recruiting enabled reinforcements to be 
rapidly raised. Under the present system, sanction to raise the strength by 200 sepoys is generally 
received after the corps has started, and when the recruits are obtained there are no means of pro­
perly instructing them at the hurriedly improvised dep~t which is formed on the departure of the 
regiment. , 

The present regulations regarding the formation of dep~ts are most crude; and if on the first 
occasi:m of their being required some excuse was admissible for the miseraille pis alter thus originated, 
there is absolutely no excuse for perpetuating a system based on no intelligible principle 'and utterly 
without organisation. As I said before, a regiment now hurries off with every effiCIent man. it can 
muster down to the recruit who can barely shoulder his rifle, and the few who are left behind to form 
a derot are the sick and weakly men who can do little more than, furnish a guard over the .regilr.ellt 
stores left behind, and an officer is appointed to take charge who is a stranger to the regiment, has no 
interest in it, and DO object in view beyond doing as little as he can. It cannot be to lJis interest 
ordinarily to push on recruiting, and to clothe, arm and train reinforcements for the l'egiment; yet 
this is the first and most important duty of the depat staff. As a matter of fact, the depot as now 
constituted is of little or no use, and is only a needless waste of money, as it does not and cannot 
meet the wants of a regiment on service; whereas, with a very 'simple organisation, a depat might be 
of the greatest use, and its duties may be summed up as follow :-

lat.-Recruit, clothe, arm and train reinforcements for the regiment. 
~nd.-Take charge of all the public property of the regiment, and the private property of 

officers and men. 

'* One great advantage of the regimental rate over the stait corps rate is that it would place the offi cel'S of the two services 
on the same footmg, and would be the retention of the present stali corps rate as "unemployed rate" for officers who for mis. 
behaviour or ineffiCIency were removed from regimental employ. 

t If found possible, when calculating the cost of changes proposed in the Army, these rates, except for Commandant, should 
be increased in view to making the NatIve Army a career suffiCIently good to attract the best class of candldates for the Army 
and thus secure a body of officers generally above the average. There are many attractloDS ill BntlSh. corps which mllke up for 
want of hIgh rates of pay. ' 
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artl.-Take charge- of all the regiment records, keep them up to date; and conduct. all the 
routine correspondence with all departments. 

4tn.-Be the channel of communication between the men and their families. a.nd arranO'e for 
the transmission of family remittances. '. t> 

ot!.-Frepare and despatch, as required, instalments of win tel' or Bummer kit. extra beddincr, 
clothing, boots, minor stores, &c., or receive the same from regiments., e-

To the above I would add the further duty of submitting all the returns and pay accounts of the 
regiment, preparing them from information and muster-roll sent from regimental head quarters,-a 
duty which is now most unreasonably thrown on an adjutant in the field, necessitating the transport 
of a needless bulk of office forms and records. 

It is impossible to overrate the advantages of, and indeed the absolute necessity for, an efficient 
depllt; yet, campaign after campaign, the present system is accepted as satisfactory and enforced. The 
two pomts to be eonSldered are then (a) a regimental power of expansion, (b) the formation of a 
dep<lt, bo'l(h of which sbould be ever present in the regiment itself. 

Ftr8#;Y, as regards th,. power of expansion, I consi'ler we should fix the fighting strength of 11 
regiment aud maIntain it ever ready. Tactically, it is generally admitted that 600 is the strengtb 
whIch a battalion commander can work most efficiently; but to ensure that strength being forthcomw'" 
in the field, a large extra allowance must be made for the weal' and tear of a campaign aud th~ 
guards, escorts, detachments and orderlies wbich a regiment has to supply and which necessarily reduce 
its fighting strength; 200 would not be an excessive allowance to make for these duties; if anything, 
It is below the mark. * This would gi'Ve 800 of all ranks, or about 2.00 to each double-company, and 
a regiment thus started on a campaign would be able to place 600 in action or 150 to each double­
company. But to start with thIS strength, further allowances have to be made £01'-

Sick :lna w(\akly men 6 ·'0 = 48 
Absent and short of strength 2 % ::0 16 
ReCl'Ults ...... 6 0/. = 48 

Total 14 % = 112 --
And the above may be considered very favorable and generally below the mark. There must alwl\y' 
be a percentage of men actually in hospital, of men who are convalescent or hardly fit for the severe 
work of a campaign, of men short of strength and absent from various causes, i.e., sick leave, escorts, 
detached duty, prisoners and of recruits; and my experience is that even a percentage of 14 per 
cent. is ordinarily exceeded. -

But acceptmg these numbers for the sake of calculation, we have-
-Fighting strenjtth of regiment 800 
Percentage of non-efficient 112 

Total peace esta.blishment 912 

Of the 112 non-efFectives: there are 48 recruits, whose training would be hurried. on, and who would 
soon be ready for the field; there are 16 absent and short of strength, who would no doubt be gra­
dually got together; and there are 48 sick and weakly men, a proportion of whom, say 16, would be 
ready to join with the first batch proceeding to the front; in all say-

Recrults ... 
Absentee. &0. 
Recovel'cd men 

... 48 
10 
16 

Total 74 

or from 70-to 80 men who could be looked upon by a commanding officer as his first reserve. This 
number should certainly be fit to start in six weeks or two months. Meanwhile, the depot comman­
dant would be reoruiting actively and forming a second reserve, which might reasonably be expected 
to be ready in from three to four months, 'and so on allowing a period of six weeks or two months 
between each reinforcement. 

With sucb prospeots before him, a commanding officer would leave his station quite assured 
that his regiment would be maintained throughout the longest campaign up to an effiCient fighting 
strength, and be equal to any duty or to the det.aching of a Bufficiently strong haIr-battalion or 
double-company-an impossibility under existing arrangements. 

If to this organisation is added a \'oluutary reserve list, limited, say, to 100 efficients, there would 
be a still further addItion to the first reinforcement. The reservists would 'be called in by the depot 
commandant on the regiment receiving orders for a campaign and, as they joined, he would clothe, 
arm, Bud brush them up with his first squad of recruits ready to march on the first summons. Suppos­
,jng this reserve to be sucessfully responded to, a regiment could start on service with the certainty of 
at least 150 men being ready within a very short period to reinforce. 

'I'hat such remfol'cemeuts are sadly wanted is obvious at present. Regiments dwindle down to a 
condition of practical inefficieucy as tactical units; and this gradual reduction of strength neces­
sitates thE! retention or men in the ranks whose powers are already affected by the campaign, but who 
are more or less able to stand and march. With a certaInty of reinforcement, it would be the duty of 
a commandant to weed out his weakly men from time to time, and either return them to the dep6~ or 
leave them along the line for garrison duties. Many lives would thus be saved which are now lost by 
the absolute necessity for a commanding officer to work .his men up to the last. 

By some such arrangement as above sketched out, the power of expansion and reinforcement may 
be self-contained in a corps. -

8econtll;y.-As regards the formation of the depat,-a matter which I COD sider ot pressing impor. 
tance,-it should not be left to tbe last moment to hUrl'iedly get together a scratch team under a 
scratch commander. With 'a peace establishment of 912, the strength available for a depot will be 
112 or 100, accordmg as 800 or 812 is ,fixed for the field strength of a regiment. 

it Lord S"nd4urst stilted that" regiment could never count on turning out more than two soldiers out of three for action. 
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. This detail should constitute a cadre depat 'company, the men bein~ named and a nominal roll kep~ 

upm the orderly room and corrected on the 1st ofeacb. month, so as to lUcluda all sick, absentees weakly 
men, and recruits. For this cadl'e company will be detailed nominally a sufficient strength of native 
officers, non-commissioned officers, and buglers selected from those whom II. commanding officer would 
most desire to leave behind. The whole would be commanded by the senior company officer, who 
would be considered the depat commandant, and be required to keep up the books, &c., laid down for 
a double-company. 

Further, this cadre list should be so far recognis~d that, though also borne on the rolls of the 
four double-companies for purposes of pay, discipline, &c., the depot company men should be considered 
supernumerary, and on all occasions of inspection and muster those present and out of hospital-should 
be paraded separately under their commander. 

There would thus be a reality about the depat, and proper preparations made by the commanding 
officer, the depat commandant, and the men for the duties which would fall on them when orders for 
service reached the regiment. 

To complete tl!e organisation of the depllt company and harmonise it with that of the regiment, 
the establishment would, on receipt of service orders, be raised to that of a double-company, the 
company officer promoted to double-company commander, the full esta.blishment of native officers, non­
commissioned officers and buglers being detailed from-the regimental lists (promotions to be hereafter 
absorbed, being made in lien), and the strength of sepoys gradually completed as reservists and 
recruits came in. With the depat double-company would also be left a large proportion of the drill 
staff of the regiment, if not all, and all the surplus native estabhshments. An extra company officer 
would also be appointed, either as a first appointment or as a transfer from the supernumerary list of 
another regiment, unless the regiment had supernumeraries with it filling furlough vacancies, in which 
case the junior ·would remain with the depdt. This extra afficer would perform the duties of stafl: 
officer to the depat commander, and prepare to join head-quarters on occurrence of a vacancy and 
relief. The depat commandant would receive in his promotion a compensation for loss of service, 
and would also be available to replace a company commandant returning from the front or to fill a 
casualty in that grade. _ 

If officers were available, aoother company officer might be posted to the regiment in the place of 
the officer promoted to doubl('-company commandant for the depot. 

Once the depat commandant had completed the regiment. to full war strength, he would prepare 
his first detachment for the front, and he would either cease recruiting altogether, or recruit (in addi­
tion) to the strength of his first detachment, a matter of detail which would be decided by the Adjutant 
General according to the probable duration of the service. 

The authorised establishment of a regiment would then be­
Field 

Native officers 
N on-commissioned officers 
Buglers 
Sepoys 

Total 

establishment. 
16 
80 
16 

700 

812 

Peace 
establishment. 

16 
80 
16 

800 

91~ 

Full war 
establishment. 

20 
100 
20 

900 

1,040 

The extra strength- to be enfertained on a regiment receiving orders for the field would be-

Native officers ... 4. 
Non·commissioned officers 20 
Buglers 4. 
Sepoys 100 

Total 128 

The two first would be promoted from -the junior ranks, with possib)y a few brought in from the 
reserve, and the two latter would be recruited or brought in from reserve. Supposing there was no 
regimental reserve list, the full amount of 128 would have to be recruited. 

The above increase would only be necessitated in the case of a campaign or foreign service of some 
duration. In the case of an expedition ot raid. of short duration. the depat company need not be raised to 
a double-company, but be simply maintained at the strength of a company, and promotions made 
accordingly. 

A depat thus constituted would possess an organisation in harmony with that of the corps j it 
would be part and parcel of the regiment, ever existing in it, and ready for its own special duties; 
there would be nu hurry or confusion on orders for service being received; every officer and man would 
know his duties and position; the regiment would march out its full strength, and the depot would at 
once start in full activity of worli; there would be a reciprocity of action between the regiment and 
the aepat, a subordination of the depat to the regimental commander (at present the depat commander 
is often senior to the regimental commander), and there would be a distinct homogenity in all parts of 
the regiment, and an organisation admitting of a battalion being ever ready for war (as all'hattalions 
in Inwa should be) and containing within its own powers of reinforcement. 

Under such a system nearly all the office work of a regiment could be made over to the depilti 
commander, who, from the information supplied to him by the regiment, would submit all returns, and 
muster-rolls, and supply the head-quarter and other departments with all information required. 

On the return from service the depat double-company would cease to exist. Reservists would 
return to their villages, and all supernumeraries be absorbed. A little foresight towards the end of the 
campaign would prevent any great excess of supernumeraries remaining over a.nd above those absorbed 
by the invaliding which generally {ollows all service in the field. 

The depot would also be formed when a regiment left its territorial province for foreign service 
either in another province or out of India. and it would take the shape of a company or double-company, 
as ma,. be conside.red most expedient at the time. . 

82 
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It will be gathered from what I have said that I advocate the retention of the regimenfal svstem 
as at present existing in preference to the formation of three or four battahon regiments. i do so 
advisedly, ,not because the single-battalion system has been over a century in existence, or because it at 
present exists, and not from any prejudice against a sYlltem found to answer on the continent: I would 
stick at no changes, however radical, which promised greater efficiency. Bilt after much consideration 
I see no advantages to be gained by a change from a system which so completely adapts itself to the 
wants of India and the feelings of the men as our single-battalion system. We should not, I consider, 
adopt foreign systems merely because they have been found to succeed elsewhere; we should rather 
study the principles whicl]. lead to success and then endeavour 'to adapt them to the traditions and con­
ditions of our own armies. Discipline, tactics, and even the details of organization are but means to' 
an end, that end being success in war and economy in peace; and if we can arrive at the same end by 
a discipline, ,tactics, and details of organisation more suitable to our war material, we should not be in a 
hurry to copy too blindly. the institution of other al'mies raised and constituted on totally difFerent con­
ditions. \ Now the single-battalion system is one which the native thoroughly understands: a regiment 
is his home for the time being, and for ever afterwards he is more or less associated and connected with 
that particular regiment; he understands the system, the regimental institutions, the men of the 
regiment and his superiors, both British and Native, all of which being summed up in the word eaprit­
de-corp~ would be weakened in a three-battalion regiment. Generally speaking, the native soldier has 
no desire for transfer even for promotion. If a good man, he is perfectly content to remain all his 
service in the regiment and take his chance of ptomotlOll in it; only the discontented spirits, and there 
are few, care for change. To link both these battahons together would, I think, foster a desire tor 
change, and applications for transfer would be made by any indiviilnal who felt himself aggrieved. 
Both with officers and men there would be a growing up of an interest in an institution outside of the 
individual battalion in which they were serving, and of a desire to chango into the battalion which had 
the most popular commander or was at the best station. And as unfortunately all desire tOl' change is 
accompanied by a loss of affection for the al ticle actually in possession, I think it bettel' to concentrate 
as much as possible the affectIOns and desires of officers and men; and for this :reason, if for no other, 
I would advocate the retention of the single-battahon system in the face of the posslble advantages to 
be derived from the linked-battalion system. 

But considering the area of countt'y occupied by our native regiments, their detached duties, and 
their constant liabihty for war, our single battalions should be ever ready for sel'vice, and have the 
means of maintaining theil' efficiency when 'on service. 

A. CROOKSHANK, Major, 
01!0. Commandant 32nd Pioneer8. 

No. '5C., dated Dehra DUn, the 4th September 1879. 
From-MAJOR A. BATTYE, Officiating Commandant, 2nd Goorkha Regiment, 
TO-CAPTAIN E. H, H. COLLEN, Secretary, Army Organization Commission; Simla. 

With reference to paragraph 4 of your letter" Confidential," No. 41, dated Simla, 8th ultimo, I 
have the honour to make the following suggestions which I have not entered, or merely alluded to, in 
my replIes to the questions on army organization :-

1. In my reply No, 4 I have give~ ten as the number of combatant British officers per battalion, 
Brltish Officers, distributed as under :-

1 Lieutenant-Colonel Commandant. 
1 Major 2nd-in-Command. 
1 Major Wing Commander. 
2 Captains", Commanding double companies. 
2 Lieutenants Ditto ditto. 
1 Lleutenant Adjutant. 
1 LIeutenant Quartermaster and Musketry Instructor. 
1 Lieutenant For reserve and depClt. 

Total 10 British officers per battalion. 
EIther of the captains or lieutenants (except the adjutant, who has enough to do as adjutant) 

could be appointed musketry instructor, whoever showed most fitness for it, and be granted an extra 
allowance together with office allowance. 

2. I would not favor the idea of putting the officers of two battalions into one list for promotion 

T b tt-" t d ted as it would necessitate their being often changed fro~ 
woo a .... ,on sys em epreca • b tt Ii t th th h' h ld one a a on 0 e 0 er, w Ie wou prevent officers 

and men knowing each other, would lessen the interest of the officer in his men, and esprit de corp' 
in all ranks. 

3. I would suggest the following alternative pl:m as combining the advantages of the staff corps 
Proposed plan of promotion. - and regImental systems :-

Let the promotion of the ten officers whom it is proposed to have in each battalion be regulated 
by the vacancie.s in the, battalion; but should this delay the. promotion ~ a super~or rank of the 
lieutenant, captam, or maJor, beyond 13, 21, or 27 years respectIvely, promotIon (whIch should be 
subs£a:ntive and not merely brevet or local) should be given irrespective of there being a vacancy in 
the battalion, the' step being absorbed when the vacancy took place. On the other hand, should a 
vacancy occur when the next officer for promotion had not completed 10, 18, or 24 years'service, as the 
case may be, he shoul~ not be prom?ted ul'!til he bad done so. I have "purpo~ely given a larger margin 
in the latter case (,. e., promotion bemg accelerated) to ~ompensate, ill some measure, for the 
possjble contingency of promotion being delayed beyond the penods now obtaining in the staff corps, 
'lJiz., 12, 20, and 26 years. 

The charm of the present certainty of promotion on completing these periods of service is 
undeniable, and if in future an officer is not able to rest on this assurance, it would be advisable to 
offer an equivalent. 
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4. (a) As this change in the'system of promotion alone would not suffice to prevent there being 
P · d 1 1 more field officers than there were battalions and wings to eDSlon an eave ru es. d' ill 

comman ,It w be necessary to alter the pension and 
leave rules which at present tend to counteract each other. The pension rules entitle an officer to the 
pension of a major after 24 years, of which only two years may be spent on furlough or general leave' 
to the pension of a lieutenant-colonel after 28 years' service, of which only three years may be spent o~ 
furlough or general leave. 

But the furlough rules (1868) allow an officer four years' furlough in 24 years' sel'Vice, besides 
"'eneralleave. If, therefore, he avails himself of all the furlough he is entItled to, which almost all 
~fficers do, he finds he has to serve 26 and 29 years instead of 241' and 28 for the pension of a major or 
lieutenant-colonel. This doubtless prevents some officers retiring when they otherwise would do so. 
lf in addition to furlough they have taken any general leave, their retirement is still further delayed. 

1 h d 1 to t' All furlough and leave, therefore, should be allowed to 
All fur oug an eave coun as sel'Vlce. count as service towards pension, as i'l the case in British 

regiments and in the staff corps, for those officers only who are under the rules of 1875, which were 
not made applicable to officers who were already (1875) in the staff corps, who were practicallyex­
cluded from the benefits of these new rules by a clause which made their service towards furlough count 
from the date of their accepting them. -

(6) The scheme under which 90 officers of 28 years' s/}rvice and upwards are permitted annually to 
. retire on the pension to which. they are entitled, together 

AnnUIty scheme to be extended. with an annUIty representing the estimated value of tlieIr 
prospective claim to the colonel's allowance, should be extended to field officers of 24 years' service, 
some of whom would be Induced to tale a pension of l?400 a year, made up as follows :-

Major's pension, as at present 
Annuity under commutation scheme 

£ 
292' 
108 

Total 400 
but could not afford to· retire' on £292 only. Those officers, however, who have taken the full amount 
of furlough they are entitled to, find that they are not entitled to the pension of even £292 at 24 
years' service. 

(e) Now that an officer of 20 years' service in the British army can retire on £200 a year, it 
seems reasonable to conclude that an officer o£ the Indian army who has to serve the best part of his 
lUe in a tropical climate, should, after the saxite period of sel-vice, obtain a. pension of £250 a year. 

(d) I believe most officers are agreed that it is desirable to limit the period of command of a 

P . d f d f • t regiment. I would therefore' suggest that a colonel of 
eno 0 comman 0 a regunen • 33 ,.. h ld I' . h th f years service s ou re IllqUlS e command 0 a 

regiment, and should have the optio~ of retiring on h~ pension and annuity as now given annually, or 
be permitted to' liv~ in-India. ~!1 the pay of his rank, or in England on £6UO a year, until he obtained a 
brigade or other SUItable appomtment. . 

In concluding this portion of my letter, I would humbly submit thSLt if all the abovementioned 
changes were introduced, there would be fewer superfluous officers in the higher grades, efficiency 
would be increased, and comparatively little added to the expenditure. 

S. l'he Madras line-boy 8J8tem.-In each regiment of Madras Native infantry there are 56 boys, the 
sons of sepoys of the regiment borD. in the lines Df the regiment, and therefore called une-boys, who 
are paid Rs. 3-8 a month by Government besides compeD.sation for dearness of provisions. These boys 
are dressed in uniform, for which they pay themselves, are formed into squads, and drilled by boy 
non-commissioned officers chosen from amongst themselves. 'l'hey are divided into two classes, called 
"pension" and" recruit." In the fir<;t are boys of all ages up to 12 years. On attaining 12 years of 
ao-e the boy is examined by the medical officer, and if considered physically fit,' is promoted 'into the 
,i'r:cruit" class. If at 12 years he is considered weakly he is discharged at 14 years of age as unfit. 
On attaining 16 years of age, a recruit boy, if physically fit, is transferred to the ranks as a sepoy. If 
at 16 years he is considered unfit for enlistment, he is kept on as a recruit boy until he IS 18, and then 
discharged. 

Being under thorough control, they are obliged to attend school. . 
This admirable system ensures the boys of a regiment whom it is so desirable to train for good 

soldiers, being educated morally, mentally, and physically in a really satisfactory way, which at present 
there are no means of doing. 'l'he want of these means causes ·many of our line-boys to grow up 
starvelmgs with little or no character except for mischief. It also affectil their fathers in the ranks, 
who have to stint themselves to feed a large family. 

When, before the introduction of the present rates of good-conduct pay and half-mounting 
allowance, complaints were heard of the small pay of the sepoy, they were referable more to the pay 
of the married man with a family than to the batchelor's pay. The latter is now very well off. The 
former, if he has many mouths t~ feed, must still find it difficult to do so. There is no better way of 
assistmg him than by the establIshment of the line-boy system, by' which Govel'llment itself must 
benefit mdll'ectly to a great extent, for that which will conduce to keep the married soldier in good 
health and strength and bring up his sons as desirable young soldiers must also be to the advantage of 
Government. Even if only one hundred and ten rupees (Rs 110) per regiment i~ sanctioned for this 
measure, very much good can be, done, particularly in Goorkha l'egiments, whose Jines are crowded 
with children of all ages. • , 

In conclusion, may I beg the favor of your cOITecting the following omission in my' reply to 
question No. 26 forwarded with my letter No. 4C. of the 30th ultimo, viz., add one Band Havildal' 
(oon-effective) at Rs. 15, making a total of 44 haVlldars per battalion;. also add one .Band Naick 
(non-effective) at Rs 12, making a total of 49 naicks. This will iucrease the excess eXI.>enditure 
from 8 annas, as therein shown, to Rs. 27-8. 

P. 8.-1 attach a tabular statement showing the difference of the expense of the present and 
pl'oposed ol·ganizatlOn. . \ 



No. 

~ Jr~ 
'': a! 
j:Q!il 1 

i~ 11 
~ 1 

11 
II 
1 

~J ~i 
COo (4 
..., 40 

40 
16 

600 
1 
1 
1 

'. 

Lieutenant·Colonel, Commandant .t. 
Ma~or, 2nd.in.Command ... 
MaJor, Wmg Commander ... 

Captain, Wing Officer 
Lieutenant, Wing Officer 

Lientenant, Adjutant ... 
Lieutenant, Quartermaster 

. ... 
WiDg Commanders' contract allowance ... 
Adjutant's office allowance ... ... 
Qu8.rtermastet's a.llowanco, repnlr of tents, &0. 
SUbadare '" ••• ... ... 
Subadars ... ... ... • .. 
Jemadars .... ... ... .11 

JemBdars ... UI U, I .. 

Havildars ... ... ... .. . 
Naicka.tI ... I" .. . 
Buglers} l' Sepoy. RC UBlve of good~nduct pay .. . 
Sulladlll' Major's .taft ... ... .. . 
Drill HavildlU"s staff ... ... • •• 
Drill Naick'. ata!!... ... • .. 

8 PIlY Havildar's staff ... 
8 Color .. sta!! ... 
1 Drum Major'a staff 
1 lifo " ltaff 

\ .. 

Total Rpense of p1'\l8ent organization 
.. OJ of proposed " 

DiJ!erence 

PayoCeach. 

Re. A. P. 

1,42714 0 
91014 0 
8'1014 0 

... "4i4T6 
82512 0 

42512 0 
8'1512 0 

&9 0 0 
:;0 0 0 
25 0 0 

100 0 0 
80 0 0 
50 0 0 
40 0 0 
14 0 0 
12 0 0 
'100 
'100 

60 0 0 
500 
II 8 0 

500 
II 0 0 
D 0 0 
Ii 0 0 

No B.-Goorkha Regiments and the " Guides" to have llOO more men ... 700 

J B 0 AD other regiment. to have. reserve of 200 men 

Total. 

Rs. A. P. 

3,20910 0 

799.13 6 

801 8 0 
178 d 0 

75 0 0 
400 0 0 
820 0 0 
200 0 0 
160 0 0 
560 0 0 
480 0 0 
112 0 0 

4,200 0 0 

67 8 0 
40 0 0 
16 0 0 

10 0 0 

11,619 '1 6 
12,'113 9 0 

1,094 1 6 

1,400 0 0 

500 0 0 

PaoP08BD OBGAliIZATIOII' 011 A RBOUllIm! OIlli!ATIVD,WAlfTBT • 

No. 
.. ' 

Lieutenant·Colonel, Commandant .. 
Major, 2nd·in·Command ... 
Major, Wing Commander ••• 

Captains, COJlllDanding double companies ... 
Lieuten,ants, ditto ditto ... 
Lieutenant, Adjutant ... ... ... 
Lieutenant, QuarterDl88ter and Musketry Instructor 
Lieutenanp, reserve and dep6t ... • .. 

Wing Commanders' contract a.llowanca... .. . 
Adjutant's office a.llowance ... ... .. . 
Quartermaster's and Musketry Instructor's a.llowance ' ... 

Subada.rs ... 
Subadlll's ... 
Jemadars ... 
Jemadars ... 

44 H vilda.rs inclnding 1 QuarterDlll8ter HllvildlU' 
_ {I Havildlll' Major and Drill Havildlll' 

a, 1 Musketry Havildal' 
1 Baud HavildlU' 

{ 

1 Drill Naick 
49 Naicks, including ... 1 Musketry Naick 

1 Band Naick 

8 
16 

600 
1 
1 
1 
1 
1 
1 

Lance Naicks" extra a.llowance 

:~r: J exclu8iv~ of good·conduct pay 
SubQdar Major's ataff ... • .. 
Drill HaVlldBr'a staff ••• • .. 
Dnll Naick'. staff ••• .. . 
Quartermaster Havildar'a sta!! .. . 
Musketry Havildar's staff ... 
Musketry Naick's sta!! ... 

8 Pay Havildar'. staff ... 
8 Color HavildlU"s .taff ... 

... 
\ ... 

1 Drum Major's staff .. . 
1 Fife Major'1 awr .. . 

Total Rpense of proposed organization 

~ ... 
} ... 

... { 

Pay Or each. 

Rs. A. P; 

1,42'114 0 
91014 0 
87014 0 

-->----
474 1 6 
82512 0 
42512 0 
400 12 0 
82512 0 

~89 0 0 
60 0 0 
60 0 0 

100 0 0 
80 0 0 
50 0 0 
40 0 0 

15 0 0 

12 0 0 

100 
'100 
700 

60 0 0 
'100 
II 8 0 
'100 
600 
280 

'100 
II 0 0 
600 
1\ 0 0 

Total. 

Rs. A. P. 

3,20910 0 
948 8 0 
651 8 0 

1,152 4 0 
178 0 0 

100 0 0 
200 0 0 
240 0 '0 
150 0 0 
160 0 0 

660 0 0 

688 0 0 

800 
112 0 0 

4,200 0 0 

74 0 0 
66 0 0 
16 0 0 

10 0 0 -----------1---------
U,713 9 0 

-
-



( 1585 ) 

Dated Kohat, 13th July 1879. 

Demi-official from-Major A. G. Ross, 1st Sikh Infantry, 
To-The General Officer Commanding, Kohat Division. 

[Appendix XXXVIII. 

1 ought to have answered your*' letter long ago. I have several times begun to do so, but 
• Kuram, 23rd June 1879. have stopped, feeling I cannot write effici('ntly on the 

subject. I am fully aware of the necessity of some 
system of increasing the Army in time of war speedily and Ilffectually, and I agree that a 
reserve should be formed; but I confess that my inexperience in dealing WIth questions of this son 
trammels my power of sket<>hing how a working reserve should be organized. I hope you received the 
return which I sent you, showing the strength of the 1st Sikh Infantry on 21st November' 1878, its 
dlstrlbutIOIl on that day, its casualties, and increase from 21st November 1878 to 18th June 1879, and 
its strength and distribution on the latter day. 

I do not like the present system in the Native Army ot allowing in peace a soldier to claim 
Service. dIscharge after three years. I certainly would not give 
Period. him the option until after five years, although of course 
Five years compulsory, nnless <lommandmg officer commanding 6fficers should have discretionary power to 

wishes to let It man go. II ldi t if th d' ffi ' a ow any so er 0 go, e comman mg 0 cer IS 
convinced. it is better that he should be allowed t{) go. 

When a soldier left eithel' before or afier five years, 'but before ten years, 1 should draft him into 
.. , BIt t te Co • 'ews a reserve, where I'should keep him till twelve years had 
... .- mpor an no. mpare pension VI, d f h' fi h t H' Id 
t I would then have done With. him, anel would not passe rom IS rst en s ment. t IS average age wou 

give him any pension, save wound or injury pensions, then be from 31 to 34. If he had done his five years in the 
if he left ,before te,!" y~ars With the colors, and has Army, he would do seven more years in this reserve. For 
not any clHlm to pension In the future. distinction's sake call this the first reserve. 

Into this also I should draft every private who remained with the colors and completed ten years; 
+ Th' f t "'h the colo s service. I would not give him further choice,t but on his 
+ IS man_o en years service WI_ r I t' t . 1 ld d h' h' 

would have clllim to pensIOn ll:fter fourteen years m comp e mg en years as pnvate, wou sen 1m to t IS 
the reserve, 11/e" -after twenty-four years' service, see reserve, and l'etain him on its rons for two years, ~. e., till 
pSll8lon VIews. twe! ve years from the date of his first enlistment were 
completed, . The first reserve then would consist of soldiers leaving the colors voluntarIly at any time 
in the first ten yearS' of their service, a permission I would not as a rule give before five years of service, 
and also all privates completing ten years' service, who, as a rule, would be sent to the first reserve, 
Any very exceptional case, whom it was desired to retain for special years with thc colors after ten years' 
serVIce, could be specially referred. 

I thmk the men would leave the colors in considerable numbers after five years' service, and by 
keeping them five years, you would have a fine serviceable corps, and would not be afflicted by, never. 
ending bands of young recrUIts, always.1earning and too unformed to bear on an emergency hard work. 
Up to ten or even eleven years, you get capital work out of a private, as fa.r as strength, health, and 
toughness go. . 

To suit these arrangements, first I would give as now one good conduct stripe after three years. 
New propOllal,-good conduct pay, two rates-low. and the second after seven years, instead of rune years, as 

est or second class after threeuears; highest, or first now. I would do away with third good conduct stripe, the 
class, after seven years. present first class one given after fifteen years. 

A soldier staying as a private ten years would thus get-

For 3 years Rs; 7 per mensem. 
For 4 years more Rs. 8 per mensem. 
For 3 years more Rs. 9 per mensem. 

This reserve should be embodied once a year for drill and exercise for such time as expel'ience 
showed to be enough. It should not be embodied longer 
than is absolutely necessary. Em bodying first reserve, 

While embodied. the men should receive the pay (including good conduct pay) they were drawing 
- 1', when they left their regiments for the reserve, viz., 

ay: Rs. 7, 8, or 9, as the case mIght be. 
There should be reserve head-quarters or depats where arms and accoutrements should be kept, and 

Arm & to which ammunition should be furnished each year as 
s, c. required. 

As regards drilling, while in ~reserve each year I wo~ld not bother about uniform. I would let 
Vi if< each man wear his natural dress. But as regards umfol'm 

, . m arm. on leaving to take the field suddenly, and join the colors, 
I confess I do not see my way, unless Government at some central depllts will keep up,supplies of warm 
and light uniform for the reservists. I should have any such uniform khaki for aU corps, and shou}J 
have it of flannel, or English serge. 'l'hrough the compaign reservists would work in this scratch 
umform; and I would not let it matter one bit that they were not uniform in dress with the ft soldIery 
who were with the colors." So many anomalies prevail on service, that I should not mind guarda of 
mixed" soldiery with the colors" and 'f reservists" looking queer, so long as they were serviceably 
and usefully dressed. Any mark such as a turban fringe or cap, would show that the wearers were 
reserVIsts, workmg with such and such a corps. 

A scheme for paying reservists would be easily organized at reserve depllts. In war, the reservists' 
p 4' - office work would go on at their dep6ts. Any money they 

ay, c. required in the field they couH get as advances. 
Reservists would be entitled to the benefits" of the family pension for their heirs under the same 

F
'I ' rules as nrevail for soldier v with the colors. 

_ IIml '1 pensIOns, 'f" 
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Pelha~s six weeks, or even a month, would be enough. r should not have mu:h squad dl·i11 if 
any, company drill J'ust to get men together,· then baLtao Drill and exercises six weeks or two months. 

. lion exercise, simple line and column marching and wheel-
ingfor a few days, to make men work together; then the same across country with apph('ation of all 
movements to the ground crossed j then plentiful skirmishing and attack f\>rmation,-all with applica-
tion to the ground . 

Besides these drills, guard and sentry work to be rubbed up. 
Out-posts to be worked up along with skirmishing. 
From the first day of joining, aiming drill to be begun and perfeCted, and men examined alld 

rubbed up in all points refating to the rifle. . 
Firing exercise to he rubbed ur, and some attention paid to the more useful motions of the 

~anual exercise. 
'A shori; course of ban practice, to be carried out at an ranges, and collective firin ... , tapeciatly ill 

volllJ!Ja, to be assiduously pr~,tised both with blank and ball cartridge. The object sho~d be, not to 
produce \mechanical and rigid smartness ~n drill, but to refresh the men's memories, and rub up their 
practice) and make them quick, ready, and roughly adaptable for use on broken ground and in hills. 
J would .not- bother much about the step, as I think th.e English. quick step unnatural in ('Mence for 
almost any human being; and as long ~ men can march in fours in bodies, all practical purposes are 
attained, Men without ears for music march independently of its cadence; men With ears for music 
fall in~o its cadence when it plays; and most men' the moment a band stops drop out of' the cadellce of 
all English quick step, and adopt thell' own gait' on the line of march. 

At reservist arill, route marching could be combined with battalion skirmishing and out-post drill. 
This is a terrible question. The present system is very unsatisfactory, save for Native officers, 

PemiOti8. mm-commissioned officers, musicians, and bugler!!, to whom 
I would not apply my ten yearrl drafting rulA; pension. 

would not be required f'or privates with the oolors. The present system of gratuities, wound and injury 
pe~sions ;would serve for them, unless some pension was fixed for healths broken in war time. 

But some scheme would be required lor the reservists. Before taking this up, 1 would say that 
.. Second reserve, who bad done tenyears with the aft~r the completion of twelve years. from. date ot first 

colors, two with first reserve enlIstment, I would draft all reservlsts* mto a. second 
N. B.-Not men leaving colors before ten years. reserve 01' landwehr, where I would keep those WllO retain 
Its etnboditnent. health for twelve years, viz., till the completion of twenty-

four years from date o£ first enlistment. I would embody this second reserve a fortnight or three 
weeks OJ; a month in each year, as might be found necessary; but I think as a rule a fortnill'ht would 

Th~ir pay, suffice. While embodied I would give them all at the rate 
of Rs. 9 per mensem., I would not bother them with any 

Their training. uniform or drill of movement. tt Rifle exercises," a I< small 
amount of individual ball practice,'; and " gl1ar~ and sentry duties 11 wonld be all I would tlOu1>le them 
. with. This landwehr In time of war I should UBC to 'Iheir duties in war time. 

garrisoll forts, stations, and do escort duty in our own 
territory. Therefore, I should want to ensure only tha.t they could mount guard, do" sentry go," nnd 
~se a nfle. 

Save in special cases to be very closely looked after, no reservist should get a pension until after 
t Pensions. _ twenty-four years from date of first eulistment.t Even 
N. B.-And then ohly if he had served ten !lear, if a man stayed ten years with the colors, he would be at 

mth the color8. his home for fourteen years more in the rel1erve, vzz, two 
ill first and twelve in second reserve. Every year he would get for periods of from fourteen days to 
two months at the rate of Rs. 9 pay when called out, but after twenty-four years I think Government 
might give him a pension. Of course reservists broken down in war should get pensions from date of 
belDO' invalided. These reservists, save in some desperate struggle, would be all under twelve year8' 
service, and the pensio,lls should therefore be graduated down from four according to the leugth Qf the 
claimant's service. 

As to those remaining with the colors, Native officers, non-commissioned officers, buglers, and 
Pensidu. of those who IIpe not pI'ivates, and who musicians, I think that after fifteen years' sel'Vlce lIoll-

l'cmain with th&-coiors commissioned officers might be allowed to go and join the 
General Remarks second reserve, receiving, when called out, non-com mis-

'Sioned officers' pay. They wonld do for working both the first and second l'e~erve, and could be 
supplemented in the caae&- of smart men by promotions from the iirst reserve. Native officers also, 
perhaps, might. be allowed to join the second reserve after twenty years' service. 

To privates I would not give any pensions at all till after twenty-four years' service, save wound 

R 't I ti t"· te and injury pensions and pensions for health failing in time 
, ecapi u B on as 0 l'nV'a II. f . ld b b d' d o war, when reservists wou e em 0 Ie on a war 
. footing. These t would make liberal pensions. • 

Pensions, non·commis~ioned officers. To non-commissioned officers whose llCaltltfae7a, I would 
Health failing after fifteen years. give pensions after fifteen years at Rs. 4 per mensem. 

I would allow non-commissioned officers in good health to join the second reserve after fifteen 
Alternative to non-commissionpd officers of joming years' service, hut would not make this compulsory. If 

,~econd reserve, and pensions m that case Rs. 6 after they did, I would give them pensions of Rs. 6 per mensem 
twenty-fonr years. . after twenty-four years' service. 

To non-commissioned officers remaining efficient with the colors, I would give the present pension 
, PenJion, Rs:'I', given fr~ely after t~enty-one years of Rs. 7 per mensem. whether they were wen or ill, after 
. WIth colors. No hmitation. • twenty-one years' service, but wonld not make the taking 
of it compuJsory as long as the men were efficient. 

. Penslons, Nathe officers, after fifteen ;re~, health 
failing. . • 

To non-commissioned officers. I would give pensions of 
Rs. 12 for subadars, and Rs. 8 for jemadars, if their 
"health failed after fifteen years~ service. 
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After twenty years' service, I would let them join the second reserve if their health was good, 

After twenty yeol'S' alternative of joining second giving subadars pensions of Rs. 20, and jemadars pensions 
reserve. and pensions in that case aftel' tweuty-fo~ of Re. 10, after twenty-foul' years' service. 
yeRl'S 

To those remaining with the colors, I would give the present pensions of Rs_ 26. and Rs. 12-8 
Remaining with colors. absolute pensions after (subadars and jem,adars) after twenty-five years' serVICe, 

twenty-five years. whether well or ill, as long as they remamed quite efficient~ 
I would not make the taking of it compulsol'Y as long as the officer was quite efficiElnt. 

If a Native officer's health broke down at or after twenty years' service, I would g~ve him as 
Healtlrbreaks down in twenty years.-pensions. subada,r Rs. 18, and as jemooar Rs. 9 pension. If with 
With colors. and ~e passes twenty-three years and the colors he attaiIlSld over twenty-three Yl:!l\rs' service and 

health breaks.-penslOns broke down, I would &,ive p.lm ~he resel'yil(!t pension of 
Rs. 20 as subadar and Rs. 10 as jemadar. 

I would not have any ~nhallce4 P!l~SiOl,lSl at aU 4'or any No enhanced pension. 
one. 

To buglers and musicians I would give Rs. 3 pension after fifteen years' service if their' health 
Buglers, musicians, peusions; health breaks after broke down, and Rs. 4 after twenty years' sei!vic~· if ~he1r 

fifteen years; after twenty yeal's; a£ool' twenty-five health broke down. After twenty-five years' serVlCe, 1 
years; no limits. would let them g01 well 01' ill, on Rs. 4 pet mensem. 

Bugle-majors and assistant bugle-maj.ors I woul<l treat like non-cpmmissioned officers as' 'regards 
pension. . 

It will be seen that all men leaving bef01;e ten year&' service wi~h the colors are not to get any 
Recapitulation pensions at all, save wound, injury, and some small pen­
Privates leaving colors before ten years; no sion graduated down from Rs. 4 per mensem if their 

penslOns. health is ruin.ed in war time. ' 
Men serving with the colors ten years are to get pensions after twenty-four-years' service from 

Serving with colors ten years, pensions after date of enlistment. Of cOJlrse they too would get wound 
twenty-four years, all told. and injury pensions and pensions graduated down from 
Rs. 4 per mensem for health ruined in war time. -

If their health broke thoroughly while they were in the reserves, so that they could not tUl'n out 
for annual gatherine-s,' they mie-ht receIve pensions of Proposals If health broke while in second reserve. y ~ 
Rs. 2 after'fiftee~ years, ahd Rs. 3 aftei' twenty years, but 

this would have to be very closely looked after. 
Personally, I think men mIght stay twelve yeai'Sl with the colors and twelve yeats' with 'second 

Alternative. proposal. men to serve colors twelve reserve; but if it is preferred, as I have said, ten years 
<years. second reserve twelve yero.·8. might be with the colors, ~l'{0 III first reserve, and twelve 
in second reserVe. 

One great point is, that for health tnanifestly ruined on serviae, Government should give compas~ 
Strong point, -Government action if health is sionate pensions, graduated down from Rs. 4 per mensem, 

Fumed by field serviee. for men of ' twelve, nine, SIX, and three years' service, and 
under. It is not a man's fanlt)f special exposure and hardships break his health entirely. 

Rearuitinu.-Every regiment should have two battalions; of these, one should go on service 
-complete, the other should form the depot for the tw,o, and receive and tram recruits. If the recruiting 
depdt system is not used, this stay-at-home battalion should arrange for recruits. Battalions of It 
l'egiment ordered on service should go turn and turn about. 

In the Indian Army; corps are so mixed, that they cannot be told off save in a few instances to 
• e. 9 -14th Sikhs. I 23rd Pioneers. districts. In the instances where corps are homogeneous* 

15th" 32nd" I would alwaJ ~ have one battalion in the l'egiment:1s 
dIstrict, and one serving out of it. They could relieve ea'ch other as thought necessary. 

II,) mixed corps, whether the companies be class or mixed, I would keep the two battalions of a 
corps either together, or if the station was for only one corps, as near one another as possible. When 
possible, I would have them in one station commanded by,lieutenant colonels, with a colonel in com­
mand of both, i. e., of the regiment. I would have them exactly the saine in every way, and I would 
promote officers and Native officers through both battalions. Save under special 9irc~lmstances, 
I would let only one-half battalions go on service together, keeping always at least one-ha1:1: ,battahon 
at the depot. For homogeneous regiments, I would try and work so that their own reservists should 
always join their old regiments. Indeed, I would try to arrange this in all cases as far as possible, 
as the reservists would prefer their old COl ps. 

When re~iments were ordered on service, fir~t reservists would come up and increase theil'strength 
as required. The stay-at-home battalion or half battalion would also hand ovet t1-ained soldiers, and 
ptoceed at once to obtain and train recr~its to be ready for eventualities. 

If the war was heavy, and districts in real' were denuded of troops, the second reservists would be 
embodied, and do garrison and escort duties. 

_ Other poil/ts. 
Non-aommis8ionetl oJliaer8.-Some punishments should be devised for non.commission~d officers, 

} > • h t . . ed '" besides th9ge gIven by court-martIal, loss of staff appoint-
unlS men S, non-commlSSlon o",cers. did I h' ,.. d ffi ment, an repr man. t Ink a cotnmlsSlonc 0 cer 

should have some powers over ,a non-commissionerl officer, who without committing a definite offence 
is lazy, careless, ignorant, and slack; promotilln is carried out by an ex:ercise. of judgment. The 
judgment may have erred., After serious warning, a commissioned officer, I, think, mi~ht summarily 
reduce a non-commissioned officer who was a failure as a non-commissioned officer, from being pel'" 
sistently careless and slack, or from neglecting to leal'll. 

Followers.-At all stations and places, "Rnd at all times, a commissioned officer should be allowed 

Followers - punishme~t8, 

Indian Articles of War. 

to flog and fine as the Articles of Wal" allow him to do in 
camp, and at certain posts defined by Government, .,id8 
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Rijle8~_The commissioned officer and a. board of officers shoulJ be allowed to fine men who 
Dama'l"ed rifles-fining through carelessness maltrea.t or injure their rifles . cspeci-

. ally the barrel, without rendering it unserviceable: 
ClothiJlg.-The Government, like the Austrians, I believe, should start factories for all clothinlY 

Clothing troops necessaries, make them good and cheap, and issue to reg~ 
,. ments as they required them. Or if this is thouO'ht to 

interfere too much with general trade, the Government should help traders who serve their troops and 
give them facilities for getting military necessaries of a good kind up to dIstant and out-of-the-way 
IItations. . 

Su6aaar-nzajor.-Should be an officer npart from a company officer; he is now th&! senior 
Subadar.mnjor. Na~ive officer. Let him be apart, and have eight subadars 

beSIdes • 
.Dritt-!zavilaar.-There should be one as now, but he should not do the work of havildar-major 

~ 
'U h 'ld a bavUda! In • t as he does now with great inconvenience. The.e shoulJ 

n • aVI ar an • aJo. be a havildar-major besides the dtill-havild.lr. He should 
be the enior havildar of all, and extra to the company establishment of havildars. I would not gi\'e 
him a sword; however, the drill-havildar is, and should remain, the holder of a staff appoiutment, anI! 
be without rank as drilt-havildar. At present he does havildar-major's,worli, and giv~s oldclS to his 
seniors. He also receives reports from his seniors, and no matter how officel's h'y to arrange this, 
anomalies will occur. Though the drill-havildar now has not Ilny rank as sucb, he is treated by all 
the men a's havildar..major, and is habitually called so by aU ranks, Bl'itlsh and Native, save in the 
ordeI' book and I'ett;trns. 

BU!Jle-major alia a8aiatant bU!Jle-major.-They have not any rank, but are only two of the sixteen 
buglers. The bugle.major should rank as a havildar accordtng to date of appointment as suuh, or aa It 
would be then" promotion to 'such." -

The assistant bpgle-major similarly should rank as a naick. At present, these men dra\v good 
conduct pay like the buglers, They rule the buglers, but have 110 rank in the regiment, alii they ought 
to have; they wear sashes, and receIve superior clothing. ~ 

Short 8ervice melt unfit,-No committee should be necessary, The medical officcr and commanding' 
Sh rt -' e -n unfit officer should be able to get rid of such men, en wring them' 

o se,VlC me • l' h thl d h' d' as usua In t e mon y retuI'u, an t e cornman IU:': 
officer drawing any gratuity required on a copy of his regimental orders, Ilnd a certificate from medical' 
officer. • 

Young 8oltlier8.-The power commandillg officers have under Bengal AI'my RegulationB. oC 
Y . ld' dismissal of all men physically unfit or unlikely to become 

oung so lers, d Id h ld b d d 'r goo 110 leI'S s Ou e extt!ll e to servICes 0 two years. 
and should include all mell of dubiolls character who are not credltable soldiers. I think this power­
might be givell in an Article of War. 

Invaliaing.-lnvaliding committees should be less exclusively medical; they should be mixed. 
Invaliduig. At present, it is most difficult to -get general ordera carried 

out, and have any obese, worn-out, stupid old man got rid 
of, Medical men read the medical officer's remarks, and if he says fI DO medical history," the man ill 
usually sent back. But from failure of mental and bodily vigour, a man is often ullfit for wOl'k, 
although his frame may be plump, his flesh fairly fair, his eye bright, and his teeth good. If medical 
officers look chlefly to medical reasons, there should be some chaunel for giving effect to the general 
prder, wllich directs the sending up of old, lazy, incapable, stupid men, unable tQ learn or work longer. 

Every year somewhere tl'ouole arises from this, and appeals have to be made to the General Officer 
in command. , '. 

I fear 1 have written ~ tel'rible scrawl. If any part is useful, you are welcome to use it. 

No. Q.~,' dated Jellalabad, 31st May 1879. 

From-M;tjor A. G. Ross, Commanding 1st Sikh Infantly, 
To-The Assistant Adjutant General, Punjab Frontier Force. 

Report on compen8ation to '[Juckalic8for forage for mule8. 

I have the honour to reply as follows to your No. 4.12, dated 26th May 1879, forwarding a Jetter 
No. 65, dateti {}th May 1819, from the Officer Commanding 4th Punjab Infantry, cuncel'ning compen­
sation for deal'lless of food and forage for puckalies who are obliged to feed their mul~s at a certaill 
rate viz., 2 Beers of grain and 6 or 1 seers of bhoosa daily. 

'2. I am of opinion that the puckalies should receive compensation for food and forage when the 
agO'tegate cost per mensem of their mule's ration of grain and Lho08a exceeds Rs. 40. The daily 
l'at~on should be taken as 2 seers of grain and 6 seers of bhoosa, as in the cases of Government mules. 
I am aware that puckalies, hke other mustered public followers, receive compensation for dearness of 
provisions; but tuis Affects the portion of their pay which they receivp. in common with bhisties, r;iz., 
Rs, 5. The Rs. 4 allowed for their mules should be supplemented when the cost of food and forage 
in any place at the rate I have named exceeds Rs. 4 per mensem, 

3. 'l'he pay o£ puckahes is, doubtless, eked out by donations of food given to them by the men 
and camp-followers j butl under the system of chunda-cuttings in vogue in the frontier force, they 
ar~ ofte!]. VAry hard up. . , 

It is often a great struggle under the work; the mules have to do, and cons~denng the pay the 
puckalies receive, to keep the puckalie animals in good order. _ 

Moreover, when new puckalies are entertained, they very seldom have puckals, bokas, ropes .. 
tIond DlWillucke complete, and consequently these have to be purchased .for them. The cost is often 
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Rs. 35 or Rs. 40, and on this account the men have often to undergo heavy cuttings. On all these 
counts, I strongly recommend that compensation for tood and forage for their mules should be granted 
to puckalies when the aggregate cost of the ration of their mules (2 seers of grain and 6 seers of 
bhoosa per idem) exceeds Re. 4 per mensem. 

No. Q.~., dated Jellalabad, 23rd May 1879. 

From-Major A. G. Ross, Commanding 1st Sikh-Infantry, 
To-The Deputy Adjutant and Deputy Qua..rtermasteJ: General, 1st Division, Sated Sung. 

Report on Kabul scale. 

I report on the Ka.bul scale- in Quartermaster General's No. 5949A., dated,8th November 187g, 
as ordered by demi·official No. 1005, dated 19th May 1879, which has published Quartermaster 
General's No. 889F.C., dated tlth March 1879. 

I.-Camp equipage. 

I can speak only as regat:ds oID.cers,* Na~ive doctors, Native sqldiery, Nati.ve sic~, Native 
• Vise., Commandmg officer~ other British officers, followers, guards, and messes and ,offices. 

~ative officers. -

I agree with the scale in aU thes~ points save guards. I think Native in:r~ntry regiments 
should have 4 lascar paIs for guards. These- are required for quarter and rear guards and 
flank pi$lqllets. One p~l would. perhaps suffice fOr the flank picquet, but many detachments, guards, 
and escorts fall to a Native infantry corps; and during the campaign I have often in wet and 
inclement weather had considerable trouble to get covering for out-guards, which were often told off 
a1l'shqrt hotice. Sometimes tents were procurable from the department or place guarded by the guards, 
9ut~very often I have been ordered to arrange regimentally; and hence I-say, to meet contingencies, 
four lascar pals are necessary for guards in a Native infantry corps. All guards' pals should be "lascar," 

'lI.$:the;y have ~o be pitched separatel;y. 

II.-IntrencMng too"'. 

,,~ :. The supply,of filling axes, shovels, and picks seems to me based on a good calculation. 
" ..... ~ l\ave" not. .!leen many opportunities of using the bill-hooks, but for Afghanistan 30 per cent. 
~ seems a.J~ery liberal allowance. In a regiment, 650 strong, there would be _ 195 bill-hooks. Twenty 
per cent:: would give 130 bill-hooks j and I think 130 bill-hooks enough for 650 men. . ~, 

llI.-Baggage, 
Not baving had experience, I cannot speak on any points connected with general officers, British 

troops of any branch, native cavah'y, and artillery and sappers. 
As to officers, men and followers, &0" ot Native infantry corps, I agree with all the details as 

given in the scale, save the follow41g-: 1 agre,e .because from my experience, and in my opinion, the 
rates in the scale seem sufficient and seem to havl1 worked well :-

Ezception {a).-Native non-commisslgned officers and men 20 lbs.: 29 Ibs. are not enough for 
winter in Afghanistan. As a matter of fact, almol1t simultaneously with the Kabul scale, a diviSion 
orde!' allowed carriage on th~ advance taking place from Jamrud, for the men's great-coats, and extra. 
Jlauiage ,01' their warm clothing. "'!'hUt boon enabled any necessary clothing to be carried in excess of 
th~ 20 rbl!. whenever carriage was available. 

,,,&e 1st Sikh Infantry crossed the frontier on 20th November 1878 for Kuth Kushta, clad a& 
follows" and with the following kit on mules and camels :-
-.;.. '" 1 

Worn by the men. 

(I) Regimental turban, with tf mufti JJ turban below it. 
(2) 1 coat and knickerbockers ot half-mounting drill. 
(3) 1 pair of shoes. 
(4.) 1 suit (kurta and pyjamas), Hindustani clothing, worn under uniform. 
(5) 1 poshtin, carried on back in straps. 
(6) 1 havresack and 1 canteen. 

Carried wit! ~aggage. 

1 cloth coat ... ... . .. 
1 spare pair knickerbockers (drill) 
1 spare pair shoes ... 
1 grea t-coa t ... 
1 dhurli 
1 razai 
1 spare suit Native clothes, 

Total 

lbs. oz. 
2 0 
1 10 
1 0 
4 10 
4 14 

11 0 
1 '6' 

26 8 

These 6 1bs. 8 OZ. extra to the scale were carried by means of the division orders quoted above 
anent great-coats and warm clotbin~. 

But had these orders not been Issued, the regiment would have been put to great straits to carry 
its baggage j and I cOllsider that all the articles taken are necessary in any part of the Afghan hills' 

u2 
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and valleys after 1st November. It may be objected-t< Pack your poshtin and carry your gient-coat." 
The reply is, that the saving is 6 oz., and the poshtin carries easier in the shoulder straps. It may be 
objected~H You have a heavy razai." It is true. The. raza.i is good of its kind, and weighs 10 or 
II lbs. There are many objections to razais, but weight is not one. For the warmth they give (which 
is very great) razais are light. Two good Engltsh blankets weigh 101bs. together, Rnd they are not 
as good for warmth as a voluminous form-enfolding razai of ] 1 lbs. To equal such a razai in warmth, 
natIves would l'equire three blankets, and they would weigh from 12 to 15 Ibs., according to quality. 
I consider that the kit for Afghanistan of native soldiery- should be allowed to be 26 Ibs. And then in 
the depth of 'winter or in high latitudes any extra warm clothing allowed should ~e reckoned as regards 
carriage in excess of the 261bs. _ 

The 1st Sikh Infantry weathered the cold o~ Dakka, Busawul, and lellalahad in November, 
December, and up to the middle of lanuary with the kit detailed above. Before this campaign I 

. should l;lave considered it ample for any cold below the snow line; but a.t Chardeh on 18th December 
1878, alld at Jellalabad between 21st December and the middle of JanlIllry, I have often found the 
sentries shivering on their posts, though they were clad as follows :- _. 

1 suit Native clothes. 
1 cloth coat. 
1 knickerbocker (drill). 
1 poshtin o'ver cloth coat. 
1 great coat over poshtin. 
I turban on head. 
1 pai~ shoes on feet. 

In January was issued after several indents Kahul olothing, tliz.,­

Jerseys. 
Blankets. 
Socks. 
Gloves. 

And latter on, waterproof sheets. The glo\"es are carried in the havresack. 
One pair of socks is worn. The jersey is worn or canied in the shoulder 

tlte baggage are carried-

The blankets 
The waterproof sheet 
One pair socks 

Total 

straps; and hence with 

Ihs. -oz. 
6 0 
4 14 ... 0 4 

11 2. 

Hence at Jellalabad after the middle of lanuary the carried winter kit of the 1st Sikh Infantry 
was-

Previous regimental kit, as carried with baggage 
Kabul clothing, as carried with baggage 

Total 
-. 

lbs. oz. 
26 8 
11 2 

37 10 

This was exclusive of the gloves, I pair socks, poshtin, jersey, all of which the men carried on 
the, march. - . 

I again say 26 Ibs. for Kabul kit exclusive of extra winter clothing. 

B.-CookinfJ utensil,. 
160 lhs. per company. 
This gives at 2 lbs. per man, a company of 80 men, or 640 men, all told for a regiment. 
I would say 180 lbs. per company, or at 2 Ibs. per man, companies of 90 men, or 720 men for a 

regiment, which is not a high figure for augmented regiments, whose whole total, exclusive of 16 
Native officers, is 896 men of all ranks. 

C.-Medical store'. 

One camel and one mule, as far as I have h:.d experience, seem sufficient. 

lJ.-7'eterinary 8tores. 

Corps, like those of the Punjab frontier force and the pioneer corps, which have cattle always 
attached to them, .should be allowed for veterinary stores, petty stores, and articles for repair required 
by their cattle establishments two mules per regiment. They should have these, as a special chal'ge 19 

attached to these regiments. 
E.-J'olloweT8. 

They should be allowed 121bs. of baggage and carried extra for winter clothing: IOlbs. is just too 
little. 

F.-Offices. 

Eighty pounds. As far as I know, this is enough for campaigning. But much depends on the 
amount of office WOI·~ demanded by Brigade and DlvlSional Head-Quarters, by army and Government. 
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head-quarters, and oy the pay, audit, clothing, ordnance, and other depal't~ents who have their seats 
at the Al'senalsr Circle Offices, and Presidency. If they reqmre work to be carried on as in peaceful 
comfortable cantonment hfe, 80 Ibs. is rather a short allowance for the papers, envE;llopes, office books, 
books of refel£nce, and returns whICh the system necessItates. ,As time goes on, it is to be noticed 
that arrears of books and returns accumulate, whICh cannot be got rid of for some ,time, as numerous 
references keep coming to transactions. recently passed. 

• G.~Carriage of toot,. 
I camel for bill-hooks and felling-axes. 

A felling-axe- weighs 
A bill-hook 

... lbs. 
B 
-2 

16 felling-axes n. ,'.' 128 
195 bIll-hoo~s, i. e., the allowance at 30 per cent. for 650 men, which 

is a weakish corps ... ... ... ... 390 

Total ... 518 for 650 men. 

This is over a camel-load, which is 400 Ihs. Hence for these tools} if they are maintained at the 
present Kabul scale, two camels or 4 mu.les should be allowed. 

H.-RegImental mochi. 
Li.ke as for the armourer, a mule should be allowed for the mochi. He is requit'ed for the belts 

and for the shoes, and has to carry tool, thread, wax, and some leather. It is not fair to place his 
things among the 800 lbs., or 2! camel-loads allowed for quartermaster's stores. This allotment is 
fully taken up. 

I.-Treaaure. -
Every regiment has need of a little ready cash in liand. And regiments which have cattle attached 

to them, and w.hich have often to advance money for gear, repairs, and for food, require ready money: 
still more. Hence a mule should be allowed per native regiment for a small pair of mule treasure 
boxes: I consider this absolutely necessary, as WIth the greatest care and foresight sums accumulate 
£01' a short time from each issue of pay, and at other times small necessities arise -for the expenditure 
of smail sums of cash which are often not attainable at a moment's notice from the Commissariat or 
Treasure Departments. 

rr.-Fotlowera. 
J consider those en~red in the scale satisfactory, with the following exceptions. 

A.-Lascara or kltaUasies. 
At least 4 p~r infantry regiment should be' sanctioned. They are most useful in looking after the 

ammunition, quartermaster's stores, and tents. They understand stackmg goods and packing of tents 
better than the men, and they are accustomed to the magazine nomenclature. On the march and in 
action they are handy with the ammunition, and they are useful With the camels and mules. 

B.-Jemadara or duffadara of 8quads of muleteera and c,amelmen. 

Where all is so carefully laid down, these sh{)uld not be excluded. As in the case of kahar's mates 
the words should be added" exclusive of jemadars and duffadars" after the entries of muleteers and 
camelmen. 

C.-Puc!calielJ. 
One puckali per 80 followers should be allowed, besides the puckalies and bhisties allowed for 

companies. 
n.-Sweeper:. 

One sweeper per 150 followers should be allowed} besides the sweeper per 
the troops. 

E.~.M.uleteera and cametmen. 

company sanctioned for 

I think one camelman to five camels is quite enough for camels, but I consider that it is more 
serviceable to have one muleteer to every two .mules or ponies. I would strongly advise a reduction 
in the number of camelmen and an increase of one man to two mules to the muleteers. 

F.-IJoolies. 
I can never understand the allotment of doolies to British troops only. Both British and Native 

troops should have both doolies and dandies. The doolie is meant to carry sick and wounded men in a 
plain country and along valleys and nullahs. Doolies receive the wounded brought off the liMlside or 
hllltop in dandle:!. Native infantl'y regimellts should have one doolie per company, or eiO'ht doolies 
per regiment. Each doolie should have six bearers. I do not think more than six reatbearers are 
necessary, i.e., six good men of the races whose trade it is to carry doolies. 

G.-lJanJies. 
I recommend foul' doolies 'per cent. to be always with the corps. With 700 men there would be 

28 dandies. Every dandie should have six bearers. It is an utter mistake to give_only four bearers. 
Even four good kahars cannot C:lrry a soldier any distance well, even on good ground; and it is to be 
remembered that dandies have to folJow the attacking troops over aU ground traversable by the troops. 
Celtainly have at least six men to each dandie. Every dandie and doohe should have a water-bottle 
01' cMghal to .carry water for the sick 01' wounded occupant 
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H.-Writer (Englid). 
Whatever are the capabilities ot supplying English. writers in Bombay, Madras, and Hindusta.n 

corps, such capabilitIes do not exist in Puujabi corps. -A writer for the English office is absolutely 
necessary, and he should be sanctioned for all corps whose opportunities do not allow of their employ­
ing soldiers as clerks in the English office. 

L-Mundi. 
The Persian writer, who is a paid Govemment servant, should be sanctioned under his own name . 

.In any campaign which is more than a. mere outing, the men, who in the Bengal army are largely 
owners of land and property, have many cases in th,e courts. Doubtless t.here are men in every corps'. 
,who can write Urdu, but they are not trained in the language and ways of the civil courts and offices, . 
and i\. is good that the regular Government servant employed for this work should be present with 
the corps. Business goes on, though the soldiery are on service, and when they are absent on behalf 
of Government, it is fitting that the man who reads and writes the letters received and lent by the 
commanding officer on behalf of his men should on all ordinary field service be present with the 
corps. 

V. 
In conclusion, I think an allowance of hospital tentage should be made for the permanent mustered 

followers of the corps, who, as well as the soldiery, are treated in the regimental hospitals, and are 
not sent to the field hospital. It should be calculated in the saine way as is that for the soldiery. 

VI. 
Kajawahs (camel) should be allowed for the conveyance of the sick to the rear, and also on the 

line of march for such men as get temporarily knocked up or footsore. Five pairs of camel kajawahs 
per regiment is the Govemment allowance. Besides, on the line of march these kajawahs are most 
useful for sick convoys in the cases of such men as are convalescent or not so ill as to require to he 
down aU the march. I have noticed all the points which have ever struck me. 

P. 8.-1 may add that the ordnance kajawahs for tools supplied to the 1st Sikh Infantry are too 
wide for the largest Govemment saddle used on the largest baggage mule of the regiment. If uSl'd 
OD. any ordinary baggage-mule, they will gall its sides. 

Memorandum by MAJOR J. W. MCQUEEN, Oommanding Dt! Regiment, PunjalJ 
Organization. 

Peace strength of 600 privates per regiment insufficient for war service. 
}'or about 10 per cent. would be recruits 

II 2 .. short of strength 
" 10 II sick: ... 
" 4 " old men fit onlT for invalids 

Total 
Should a depat be formed for extra. recruits add-

A drill staff of 5 non-commissioned officers and 20 men. 
Recruiting parties I) " II 20" 

I1&/ant'1, 0,. .4.rml 

- 60 
= 12 
= 60 
= 24 

... 156 

making on an average nearly 200 men out of pix hundred not available for service at the commence­
ment of a campaign. Lea.ve and furlough men are reckoned as having rejoined. 

, Raising to a war strength of 800 by recruiting and calling for volunteers very unsatisfactory. 
Taking volunteers from other regiments renders those corps temporarily unfit for active service, when 
at any moment their services might be required in the field. By having to recruit up to war strength 
deprives the regiment in the first place of many of the best men employed on recruiting duty. and. 
and secondly, a large drilJ staff under a European officer to train and teach them. And thus for months, 
when their services are particularly I'equired In the field, they are lost to their regiments. 

No recruits can be satisfactorily trained to join the ranks under six months, and in the meanwhile 
the occasion for their services may have passed away; for in lhese days wars are generally short and 
decisive. Young soldiers) it is well known, are not the best men to stand the fatigues and hardships 
of a campaign, fill our hospitals and have at first so much to learn that they are often more of an 
encumbrance in the field than otherwise. It is therefore necessary to look to some other method of . 
raising a regiment to a war footing, and this might pOSSIbly be managed by having a reserve of old 
soldiers, bound by a retaining fee to be called out at any moment to serve in the· ranks. 

Propo8ed 8c'heme of a re8eroe. 
1. All soldiers of a good character, and physically fit, to be allowed to volunteer between 5 aDd. 

12 years' service for the reserve. 
2. To serve in it while physically fit for seven years. 
Note.-The age of the men of the reserve would then average from five and twenty to seven and. 

thirly,-men in the very prime of life, capable of enduring all hardships, who have all been thoroughly 
trained soldiers, and amongst whom probably very many who have gained experience in the field. 

Note 2 ........ My reasons for fixing OIl the periods of five and twelve years are-with reference to the 
first, that it prevents there being, in the first place, too many young soldiers in the raoks-encoura«p­
ing young men to certainly serve on to that period, for the object of entering the reserve; and second­
ly, ens~res only really thoroughly trained soldiers being passed into the reserve-which may be COD­

sidered a matter of great importance. 
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With reference to the second period it prevents too oM. men ever being sent to the reserve; and 
secondly, just about th.at period it would attract very many old and excellent soldiers who- have been 
disappointed in promotion and perhaps do not see their way to further advancement, and who would 
probably otherwise remaiI). on for a pension. 

S. The reserve men should be called out for one month's training in every year or for service in 
the field at home or abroad, whenever Government demanded their services. 

Note.-Their services should be available for any regiment, though, should their old regiment be 
in the field or being raised to war strength, the:r should have the option of joining it. 

4. when on.activ? ~ervice, to be placed on the same terms with the regular soldi~rs as regards pay, 
wound pensions and prIvileges. , 

5. The reserve men should get a retaining pay of Rs. 2 per mensem for sepoys and Rs. 3 for non­
commissioned officers who elect to join before 12 years. 

6. They should also get an allowance of Rs. 2 per annum for keeping up a suit of half mounting 
in serviceable condition. ' 

7. Payment should be made once a year in arrears, when the reserve men are called out for train­
in.,. which should be in the Punjab from about the 20th of January to 1st February for one month, 
fo~~t this season agriculturists can be best spared from their fiel~s. , 

8. On the reserve blling mustered, the men should each receIve Rs. 6, and the balance Rs. 18, as 
well as the Rs. 2. for half mounting, a day or two before bre~k.ing up. 

9. Eaeh man on joining the reserve should have a suit of plain khaki half mounting served out to' 
him, and should be bound to show this, as well as a pair of stout native shoes, before receiving his 
Rs.2. 

10. With reference to the training of the men for a month, they.should be put through squad and 
company drIll, skIrmishing, musketry, out-post, and guard duties. 

As the men are all old and trained soldiers, 21 rounds of individual firing, 7 rounds at the ranges 
of 2 4 and 6 hundred yards would be sufficient, also 50 rounds of blank ammunition per man for 
volley ~dependent firing and skirmishing. ' 

1'1. Three great centres for the reserve would be ample for the Punjab. _ I don't enter into the 
question of centres for other parts of India. 

The Punjab centres would be Rawall?indi, Lahore and Umballa, as these are centres of the great 
recruiting grounds, and at the two first-named stations are arsenals, where the rIfles of the reserve could 
be lodged, and stores, accoutrements, clothing, &c., kept up. Tents also would be available for the 
l'eserve men to live in when mustered for training. All those stations are on the line of rail, and at 
them are native regiments from whom the drill staff could in part be furnished, ,and any others required 
could readily be obtained from the regiments in the neighbourmg stations. 

12: There should be a permanent reserve officer at each of these centres, who should keep a list 
of the reserve men, their place of residence, and what regiment they had come from, pay the men 
when mustered, and keep up all requisite correspondence, both vernacular and English j for this he 
should be provided with an office establishment of an English writer and a munshi. 

This .officer should be a field officer of some standing, 'who has served for some years in a native 
regiment, and shou~d .be senior to all the officers sent from different corps and stations to assist h1m dur~ 
ing the month's trammg of the reserve. 

'.('he number of officers required at that period would, of course, depend on the number of men 
likely to muster, and they should receive, in addition to their full pay, a'staf'f allowance of Rs. 100 and 
.free passes or b01til-jide expenses, incurred in travelling. 

13. I am of opinion that within five or six years the reserve would be of the required strenth of 
200 men per regiment} and ~.s the men are only to be entertained for seven years, it would be easily 
kept np to the strength reqUIred. 

14. No trans-border men should be allowed to join the reserve unless they have bought land and 
settled in British territory. 

15. The reserve men should be granted free passes to and from their homes, and to make this 
popular, they and the members of their actual household should be excused all forced labour (bigat; 

mu46. Reserve men failing to muster at the appointed time and place to be struck off and on no 
account excused unless they can produce a certificate of sickness. 

I believe serving in the reserve would in time become very popular, and would very materially 
help in reducing the great numb\l1' of men who serve on for a pension. 

Penaion. 
The pension list is year by year becoming a greater burden to the State, and no one knows except 

an officer who has served for many years in a native infantry regiment what a great number of men 
scheme and malinger to pass the invaliding boards, st;l.l'ving themselves so as to appear ill, weak and 
emaciated, and will work to obtain their object with dogged pertinacity and patience. 

BritIsh officers who are put to great expense before joining the army, and who have to pay their 
way out to this country, have to serve 20 years, out of which 18 must be passed in India, a foreign 
country, before they are entitled to a pension. Yet natives of the country serving in the ranks, who 
are put to no expense, and are given free kits, become entitled to pensions after 15 years' service,' should 
they be invalided on the score of ill-health, and, as I have before' observed, numbers of them scheme for 
thIS pension, obtain it and are a burden to the State for years, though they are really often very hale 
and hearty men. At least they shortly after passing the board become so from the effects of theit 
village air, comfortable pension and a life of peace and plenty, 

No pension except wound pension should be given under 20 years' service. 
From 20 to 25 any man becoming incapacitated for active service should be invalided and receive 

the usual pension, viz. :-, ' 
Non-commissioned officers , .• 
Privates . 

,Rs. 
') 

7 
4 
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On completion: of 25 years' service every non-commissioned officer and private should be pensioned off 
at a higher rate of pension:- • 

Non-commissioned officers ••• ••• Re. 8 
Privates •.• .., ' ••• ... ••• .. '5 

Native officers who have not to march like the rank and file heavily laden with arms and accoutre­
ments and ammunition might be allowed, if physically fit, to serve on to 82 years, as at present, the 
present rules and rate of pension with reference t<t them holding good. 

Any man becoming incapacitated for service before they had completed the 20 years entiiling 
them to a pension, should be discharged with gratuities-

4 to 8 years' service, 8 months' pay. 
12 "16,, " 6" " 
16 ,,20 .. ',. 12" l' 

A soldier in his 20th year of service being allowed the option of ta.king the gratuity or remaining on 
un,til completion of the year entitle him to pension. 

\ What With the inducement to serve in the reserve, the period of service for pension being made 
20 instead of 15 years, and liberal gratuities of from 9 to 12 months' pay for men of 12 and 16 years' 
service, and who are getting weak and unfit for hard work, would leave very few indeed servinO' on for 
a pension, and those would probably be the best and most deserving non-commissioned officer: and a 
few privates and native officers, men who would richly deserve their reward obtained by right, on com. 
pletion of a certain term of service, and not by scheming .. pundra baras ka bemari II as it is sometimes 
called by the men themselves. 

The Government pay for all ranks is liberal, but I would here advocate a stalE pay of Re. 1 per 
mensem for the lance corporals, these men (there should be forty in each native infantry regiment) 
have just as responsible and difficult duties to perform as any other non-commissioned officers, and 
receive nothing beyond their pay as privates. 

The native adjutant's writer should receive a small allowance of Re. 2.8 per mensem, as he has a 
good deal of work to do, must always be present in barracks, and may be said never to be out of 
harness. . . 

The present number of British officers (7) with native regiments may be considered ample for 
cantonments and the field, any vacancy, however, caused by death, furlough or transfer to anot.her 
appointment snollld be at once filled up, no officer can »e spared for a regimental depot when the regi­
ment takes the field. 

I have, however, heard many officers advocate the necessity of having more British officers, and 
talking of thE! utter uselessness of native officers. Of course there are many useless men, and we 
find thf'm in every walk of life, but in my experience I have seen also many most nseful and excellent 
native officers thoroughly competent in commanding their companies in independent stations in the 
field. 

Native officers generally are not to be blamed, it is the fault of the system, which does not sum. 
ciently trust them, not making them use their own judgment more often, placing them in positions to 
do so, and teaching them to act fearlessly on their own judgment and "'responsibility; they are too often 
treated as if they were children, who must be told about every little thing they are to do. 

Now it is those officers who do not know how very useful native officers are, and can be made, 
both in the field and in cautonment, but who always insist on having a British officer on every picket 
and on any little piece of work, that entail so much unnecessary work on the junior British officers 
with native regiments, and it is this that so often causes the cry to be made of heavy (Iuty and paucity. 
of officers. Native officers are now very well paid, and they should be men well qualified and fitted for 
their posts. There should be no hesitation in passing over good steady non-commissioned officers, 
excellent men in their way, but. not fitted for promotion, to promote the best qualified and most fitted 
men in corps. All should understand there are no vested rights and that it is only the bravest, the 
most intelligent, and the best qual~fied by knowledge of their profession, and by tact and judgment, 
that can hope to bear Her Majesty's commission, and the higher the ~tandard of excellence raised, and 
the more they are made responsible and trusted, the greater help they will be to their British officers in 
the field as elsewhere, and thus show that more British officers for native regiments are unnecessary. , 

With reference to question of class regiments and class companies, I think it would be a pity to 
have any more class corps than there are at present in the army. 

Nothing, indeed, can be better than having the Gurkhas in class regiments, the Bheels and a Cew 
Sikh corps, but it would not do to have more of the latter, though they make of course EJllendid regi­
ments, for they might become sources of weakness and danger in some moment of religious excite­
ment, or in some political crisis. BeSIdes that, it would never do to have regiments composed entirely 
of Pathans, or even of Mahomedans, whether of the Punjab or of Hindustan. 

The happy medium is having most of the regiments with class companies oC different creeds and 
races, counterbalancing each other as nearly as possible in each of the corps, but in a few allowing one 
class or other to predominate, so that these regiments could be used without hesitation against men of 
an opposite race. ' 

Trans-border Pathans should not be enlisted without personal and money security, also more em­
eient arrangements should be made for capturing Pathan deserters than at present exists, for these men 
now visit British territory With perfect impunity whenever they choose. 

J. W. McQUEEN, Major, 
Commanding 5tA Regiment, Punjab In/a.lry. 

Dated Sheik Budin, 4th July 1879. 
Demi-official from-Major C. J. GRIFFITHS, 3rd Sikh Infantry, 
To-Major-General SIR F. ROBERTS, K.C.B., V.C., Commanding Koornm Force. 

I beg to enclose you my notes o~ the idea o(a reorganization of the natiye army. It is of course 
entirely 4l the rough; but I have held to the assumption that strength and e£qciency for war with no 
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increased e:x:p~nditure than at present shoul~ be the leadil!g ~rinciple$, and I asked Major Hawes, of 
the 4th PunJab Infantry, to help me wIth every ObjectIOn to the soheme that hie experience coul<l 
suggest. We came to the opinion that his objections were successfully met viva voce. The only 
trenchant reduction is in t)1e ~att.er of .co~andant's p~y ; but I think th/Lt R~. 400 a mo~th is ample 

-pay for the command, takmg mto consIderatIOn the many other advantages enjoyed. and hoping, too, 
perhaps, that it might be an advantage both to Government and others, in that the reduced pay might 
induce some commandants to retire before 88 years' service. . 

'I have hardly gone into the subject of class regiments and this, both because the scheme necessi. 
tates class regiments and because the opinion is now almost unanimous that the present mixed 
regiments are a failure for the purposes for which originally instituted. I may have overll.tated the 
numbers of non-effectives, but I do not think by very much, if reCruits and sickly men are 
considered. 

I hope I am not late in sending you the accompanying; but I got a little put out in health and 
came up here. 

Present coat of a Regiment of Native Infantry, e.ccludinfl all but Jiplzting men, per montA. 

Rs. A- Rs. A. 

8 Subadars, average 90 0 ... 720 0 
Subadar-M3jor 50 0 50 0 

8 J emandars, average 45 0 360 0 
Native Adjutant 17 8 17 8 

40 Havildars at 14 0 560 0 
8 Color·Havildars at 2 0 16 0 
8 Pay Havildars at 5 0 40 0 
1 Musketry Havildar at 5 0 5 0 

4) Naiks at 12 0 .... 480 0 
Drill Havildar at 5 0 I) 0, 
Drill Naick at 2. 8 ... 2 8 

1 Bugle Major at 17 0 17 0 
1 2nd 

" 
at 15 o· 15 0 

14 Buglers, average at 8 0 112 0 
50 Sepoys (about) at 10 0 500 0 

150 Ditto (,,) at 9 0 1,350 0 
35G Ditto ( JJ ) at 8 0 ... ... 2,800 0 
250 Ditto ( " ) at 7 0 .,. 1,750 0 

912 Men, costing ... Total ... 8~800 0 

This is the full nominal strength. During seven months of the year there are at least 200 men 
~bsent on leave of all sorts, and between 80 and 100 recruits, on account of men taking pension. taking 
discharge, proving unfit, dismissed from other causes. . 

The absentees and recruits are of course on full pay. During war, from stress of service and 
weather, it is hardly too much to say that there will necessarily be at least 400 who are either not 
present in the fighting line, or if present are more likely to hamper hospital arrangements than prove 
capable of arduous service, leaTing a balance of 500 or 550 men thoroughly efficient, but costing 
Rs. 8,800 a. month, as the fighting power. 

As an ali.ernatIve, the following scheme seems to obviate some of the difficulties :-
Three battalions to form a reglment, with a. dept% (or training and mobilization; this depat being 

~tationary in the recruiting district of the re~ent. . 
Breech-loading arms having at the lowest computation doubled the power of a. given body of men. 

the strength of each battalIon in peace time might be reduced to-

4 Subadars, average 
Subadar-M ajor 

4 J emadars, average 
Native Adjutant 

20 Havildars 
4 Pay Havil:lars 

20 Naicks 
8 Buglers 
1 Musketry Havildar 

400 Sepoys . 
20 Bandsmen, average 

477 Men, costing 

Rs. 

90 
at 25 
at 45 
at 1.5 
at 14 
at 8 
at 12 
at 8 
at 20 
at 8 
at 9 

... 

Total 

Cost as at present 

Balance 

Rs. 

360 
25 

180 ... 15 
280 

32 
240 

64 
20 

'8,200 
180 

4,596 

8,80U 

... 4.204. -
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'All men after three years' service and above the strength here ~ven to be 
at the following rates of pay:-

Rs. A. 

granted ~ong furlough 

Re. 

\ 

4 Subadars 
4 Jemadars 

20 Havildars 
20 Naiks 

8 Buglers 
880 Sepoys 

at 30 0 
at 15 0 
at 5 0 
at 3 8 
at 2 8 
at 2 8 

436 on long furlough, costing 

... 

.oo 
Original balance 

Balance 

120 
60 

••• 100 
10 
20 

950 

1,320 
4,204 

... 2,884 

These furlough men proceed to thei! depat, where their arms and accoutrements and necessaries 
are lodged, and they go to their homes under liability to be recalled-

1at.-Once a year on full pay for six weeks for training at depat. 
2rul.-In time of war. 
Bra.-At any time when their services are required after being three years at home. 

Not including immediate deaths, this will give 420 sepoys with colors and 380 at home; but as it 
would be advisable to. have some further reserves, the depot should enlist 220 more men for each 
battalion, who, after a year's training at the depot, join their head-quarters for two more years, and on 
such joining relieve an equivalent number of men who go on furlough. This for each battalion gives-

400 sepoys for peace battalion; 
, 400 sepoys additional for war; 
200 sepoys waiting on peace footing till called up, to supply vacancies. 

For first increase 150 recruits would have to be enlisted; second year 100; third year and after­
wards about 50. Average cost for the three first years would thus be-

100 recruits at Rs. 7 per month 
Balance 

... 
Still in hand 

... 
... 

Rs. 
100 

2,884 

'rhe cost of the furlough men mobilized and trained for six weeks at the depat would be-

4 Subadars 
4 Jemadars 

20 Havildars 
20 Naicks 

8 Buglers 
About 450 Sepoys ' 

... 
Increasing to Rs. 600 per month 

For six weeks ... 
Deduct furlough pay for six weeks, about 

Per annum 

... 
'oo 

oo. 

... ... 

... .. , 

... 

Rs. 
360 
180 
280 
240 
64 

3,600 

4,724 
2,362 

7,086 
1,986 

5,100 

With depot as training staff for each battalion, and for custody of stores of furlough men-

1 Jemadar on 
3 Havildars 
.s Naicks 

30 Sepoys 

Rs. Rs. 
40 40 

at 18... 54 
at 12 'OO' 36 
at 8 240 

Per month 
Still due 

370 
2,184 

Total 
From which deduct the six weeks' training 

1,8H x 12 = 21,768 
51,000 

Total... 16,668 

or a saving of Rs. 16,000 per year, which would probably be expended in giving completeness to the 
arrangements. 

When this scheme got into thorough working order, which should occur in the second year, the 
effect would be to have three battalions each of 400 sepoys fit for and employed in any place in Ind.a 
when consIdered advisable, and always kept up to full strength by drafts from the depot. 

Each battalion would have 400 sepoys living at their homes round the depot centre, and all of 
whom are healtby anI! fit for their place in the fighting line. 
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. Each battalion would have a furthe~ strength. of, 200 sepoys, 'consisting of men under a year's 
aerVlce and men who are about to pass Qut of the serVlce by superannuation, but still perfectly fit to be 
sent for duty to their battalion if wanted. 

It is tlrought probable that of the three battalions, two only would be actively employed one 
remaininG' in garrison. If so, the garrion battalion might be raised to 50() fepoyS,. th.e remainin".' 300 
sepoys b~ng anilable for reinforcing the other two batt3J.ions in the event of prolonged service o~ very 
serious losses. 

Men on attaining a total of 25 years' service to be placed on pension list, that is, to get their 
furlough pay, but with no further liability for service of any sort, and their places atonce filled up 
by recruits. . 

Each man . under th.is scheme would have to do three ycars withrthe colors (including the first at 
the depdt), and three years again some time between his sixth and tenth year of service. Thi.s cannot 
immediately be compqted; but it seems probable that he will have no more than two turns with the 
c:olors. The idea is that if a man enlist originally when he is 17 l' /lnd has in all only six years of 
sentry duty, he will still be a hardy well-set man up to 42 years of 3ge, when ,he is superallnuated. , 

The depot would be a training school for recruits a.nd 110 t):aining school fOf the furlough men. 
o About the 15th November of Mch year after the sowings are da.ne, the men. of the first battalion 

might be mobilized till the 31st Decembeft when the second battalion men ·carne ill, .remaining till 15th 
February. The tbree battalions in this way are finished by- the 31st of ~arch, and all are free to 
gather the harvest. 

Twice ill, e4cb year the officers commandin~ bl,\ttalions indent on the depot officer for the, nnmber 
t() complete their vacan{)ies, w~en the number, composed partly of trained recruits and partly of me,u. 
who Wish to put in a second term of service, will be sent. There need be no furlough given and leave 
restricted to a few men Only upon whom a serious unexpected call might be made. Civil suits against 
men during their actual three years' service might be put off, OJ:, if impossible, his case might be treated 
a casualty; men going on SICk furlough would be treated as casualties. 

No women or children eX<Jept bandsmen's wives to be allQwed at head-quaders. This long fur­
lough ,with small pay would be co.nsider~d, ~ am. q,uite confident, a popular measure. RUl;'ees 2-8 for a 
sepoy seems a very 'small sum, but m reahty It means tha.t the sum pays the land tax With the easy 
condition of three lears' service on full pay, then about four years at home, with tllree more only reft. 

The whole question of enlistments turlls on this monthly payment. If it. is llllised to Rs. 4t per 
mopth, 1 thinlt every ma.n. in If, viIll,\ge, fit to serve, would try and do; so; at. Rs. 2.8 per month I think 
there are a few very well-to-do men only who would not offer themselves for enhstments, and vohmtary 
retirements w9uld be rare. . 

Regiments under this sohem..e must of MUlsa be .class regiments, a measure in any case most 
desitable in itself" The dep6ts CQuld. be easily located at stations where there are ah'eady Eucopean 
troops. . 

It seems an actuall!lElCessity tb.ab the percentage of European officers to men should be larger tha n 
holds at. present; bu.t if an itIcrease~ number frOl1l! motives of economy is not feasible, the regiments as 
above constituted might have the following officers with pay as under-

l'h,e present pay of offiQers and melllbers a~ I1S, follow: ..... 

1 Commandant Stali' 
1 2nd-i.n~Commanit 'J, 

I Wing Commander " 
I Adjutant 

" ] Quartermaster 
1 Wing Officer 
1 ." 

" 
" 

Staff 

For new regimenb it might be-

l Commandant Staff 
1 2nd-in-Command J1 

1 Adjutal).t " 
1 Wing Officer 

" 
Staff 

... 

.... ... 
Total 

... 

Total 

And at the depat of the th1:ee battalions there might Le-

1 Commandant Staff 
1 2lld-in-Command J1 ... 
1 Adjutant ,,. 
3 CaptaiBs. 

" 3 Subalterns " ---Stafr Total 

Rs. 
.,. 600 
, .. 27.0 ... 230 

200 
150 
lOa 
100 

1,650 

400 
250 
20Q 
100 

, 950 ... 
Rs-. 
400 ... son 
250 
450 
300 

1,700 

x2 
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\ There would thus be 21 officers as at present, 12 of whom would be always 'Present at their 
respective head-quarters and 9 at the depat, till furlough reducing the strength of the depot only. The 
pay would be in the aggregate-

Old scale 1,650 X 3 = 
New scale 950 X 3 = 
Depat 

Total 

Rs. 
4,950 
2,850 
1,700 

4,550 

A saving of p~r month, Total 400 

In the event of war, the depot after mobilization could be reduced to two officers, and the third 
~atta1ion to three officers, which after recalling officers from furlough would leave eight officers for 
service with the two otlier battalions. 

The officel' commanding the depot should be the smartest of the three seconds-in-command, as on 
him and on his 2nd-in-command would depend in a great measure the efficiency of the regiment. 

There are many minor points in the above which have necessarily been omitted, more especially 
the non-combatants. Numerous reductions could be made in this class, which would effect a further 
saving without any loss of efficiency to re~ments as a fighting power but the 20,000. A year's saving. 
as already shewn per battalion, would be in great part profitably expended in maturing the plan to its 
completion, or in making an addition to the number of European officers. 

Dated Kohat, 13th JUly 1879. 

Demi-official from-Major J. C. STEWART, 5th Punjab Cavalry, 
To-Major-General SIR F. ROBERTS, K.C.B., V.C., Commanding Koorum Force. 

Major Hammond will have answered all the statistical part of your letter, and I will therefore 
confine myself to express the opinion you have been good enough to ask from me as to how trained 
men can be brought into the ranks when a regiment is ordered on service, so as to bring it up to a war 
footing with the least possible delaJ.-

2. The ·reserve system is, in my opinion, the only one to meet the question, and would, I am 
sure, be most popular with the men generally, and especially with the Pathans. 

. 3. Each cavalry regiment should, I think, have a reserve of 100 men, to be raised in the first 
instance, as far as posslble, by volunteers of over five and under nine years' service. Subsequently, 

Res recruits should be enlisted for five years' service with the 
erve. regiment, with the option at the end of that time of re-

engaging for a further period of five years with the regiment, or going to the reserve for five years, 
and at the end of that time, if still physically fit, re-engaging for a second such period with the 
reserve. 

4. The pay of the reserve I would put down at Rs. 3 per mensem, as I don't think any thin 0' 

below that would be a sufficient inducement for men to enter it. t:I 

5. The reserves of all regiments should, I think, assemble yearly for at least one month's 
. . training with their own regiments when practicable j but, 

TralDlllg. where these were too distant, they might be attached to 
the regiment stationed nearest their homes, and a. staff allowance of Rs. 1,000 per mensem be given 
to the officers of those regiments appointed to act as adjutants of reserves. 

6 All drills would necessarily have to be carried out on foot j but I don't think this a matter of 
. . much censequence, as the object would be to keep the 

Tr&lnmg. men acquainted with their drill, and this could be effected 
quite as. easily on foot as on horseback. Once a rider always a rider, in my. opi~ion, as long as a man 
is phYSIcally sound i and. when war broke out, as long as a man knew his drill he would always be 
found otherwise efficient and fit to take the field at once. 

Reserve arms. 

7. Arms for the reserve force would have to be kept up 
in arsenals, and issued on indent for the period of training 
and when called out. 

S. In the event of war, the re!!erve horses and ponies would inevitably have to be purchased in the 
open market j but it would materially accelerate matter. 

Purchale of saddlerY. if the saddlery and tents were made procurable from the 
Government manufactories. 

9. when the reserves are called out, Government must be prepared to make large advances to 
the men, for it is not to be expected that any part of the 
money the men take away' from the regiment will be 

f6rthcoming on their return to it j and I consider that Rs. 300 is the least sum with which a Bowar 

Advances. 

could re-equip himself. For example-

Chunda price of horse 
Accoutrements 
Share of tent 
Share of tattoo 
Uniform, stab!e gear, &c. 

Total 

Rs. 
200 

SO 
10 
25 
50 

315 
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10. A large portion of this sum could no doubt be repaid .at the end of the war by the absorptioll, 
of the horses and ponies and part of the saddlery, &c., in 

Refund of advance. the regiment j but I anticipate that a great deal of the 
latter would still remain undisposed of, and it is a question whether Government would be prepared to 
forego the loss that would be entailed by selling these by auction, or whether it would be better to 
return them into store for some future occasion. 

Dated Mnrree, the 29th July 1879. 
Demi-official from-Major F. J. KEEN, Commandant, 1st Punjab Infantry, 
To-The General Officer Commanding Kuram Field Force. 

I received your letter of the 5th a few days ago, and I hav,e been thinking over its contents. I 
enclose a statement giving the information required. 

The recruit8.-1 cannot say I think they are of the average stlPIlP, especially the Sikhs and Dogras. 
I have discharged eight and have marked a lot more for discharge when I can fill.thelrplaces. I think 
the regiment was' under peculiar disadvantages in being at Quetta when the augmentatIOn took place; 
there were no officers or men at the depllt to send on recruiting duty. 

The res61'Ve.-This is a difficult question and one I cannot',say I have thought much about. No 
doubt something is required to meet the casualties that occur on active service. I feel I am not com­
petent to devise a syst\lm; I would sooner give an opinion on one. I think'the shortest serviCe in, the, 
ranks should be eight years,-I am not alluding to the man who takes his discharge after three years of 
his own free will, but the man whose services you want to retain in the reserve. Could not the pension 
rules be altered so as to partly meet the requirement? The present ones put a premium on malingering. 

Ojfic6rs.-1 think seven officers (not including the medical officer) quite sufficient for both pe,ace.' 
and war,proviiJeiJ that numher is always with the regiment. An officer going home or to another appoint­
ment 'should have his place immediately filled up. On, service I do not think enough is made of the 
native officer j my opinion a British officer should not be sent in command of small detachments, as is 
very frequently the case. In my small experience I have found native officers do extremely well on 
these OCCasiOns, and I made it a rule to employ them extensively on the march viii Thul Chotiali, and 
the result was very satisfactory. No officer could have done better than Subadar Faiztullab on the 
occasion you allude to, and I am very pleased Government have so well rewarded him. Thank you for 
your contragulations on the behaviour of the regiment. I am indeed glad they had the opportunity. 

Casualty RoZlsince leaving Quetta en routefor KaniJahar-221iiJ November 1878 to 16th May 1879. 

DlITAIL. RlIMABl{S. 

.' ~ 
~:l 5 ]" ~. ~ ~ ~1J ~",c:S ..... :=I al CD _ m • 
'.: IS - 8 'po ~ ~ '&> ~ 3

0 III 0 <11 ~ tIl lZi H ~ r1l ~ 
------------ ---------1-"---------1-----..--
KIlled 
D,ed 
Deserted 
Invalided 
Discharged 

T. C. PEARS, Lieut., 
AiJjutant, 1st Punjab Infa1J,try. 

, 
Marching ont strength on leaving Quetta. 

22nd November 1878... .. 
Left sick at Quetta .• • •. 
Left at depOt, Dere. Ghazi Kha.n ... 

Wanting to com'Plete establishment ... 
Marching in strength on reaching Dere. 

Ghazi Khan, 16th May 1879 ••• 
Sick present ••• • ••• 
At dep&t, Dera Ghazi Khan' ... 
Men sent from head·quarters flt" Bolan, 

bemg too weakly to march WIth the 
regtment ma Thnll Chotlali 

Casualties smce leavmg Qnetta, fllde e.t. 
mched statement •.• ' 

Wantmg to complete establishment ... 
Number of recruIts enhsted,IS7S.79 ... 
Number of recrUIts reJected 
Number joined the ranks •.• 

6 

'1 

T. C. PEARS, Lieut., 
Ailjutant, 18t Punjab Infantry. 

1 

1 

5 
1 
3 

3 

4 

3 
1 

1 

1 

5 
54 
15 
7 
9 

5 
6'1 
17 
15 From dep&t. 
10 

T. HIGGINSON, Major, 
01lg. CommaniJant, 1st PunJab Infantr!!.. 

-------
1st Punjab Infantry. 

6 

1 

5 

1 

2 
1 

8 

1 

29 
7 
2 

2 

SO 
1 
5 

1 

33 
5 
1 

1 

30 
2 
'1 

3 

25 
5 

1 

2'1 

3 

2 

14 

2 

9 
1 
2 

1 

... 9 7 4 2 

... 3 •• 4 
One hundre d and. fifty ni ne ... 

Eight. 
Ntl. 

• lnclud .. recrwt •• 

520 
22 
13 

41 

391 
24 

120 

'12 

90 
15 

REMAl!.KS. 

635* Exclnsive of 31 va. 
'39 lunteers from other 

17 regiments, who 
joined later. 

4'1 Taken ~ 6400 sepoys. 

49711 

2S 
13S11 

80 

114 
23 Taken as 640 sepo~8. 

The whole of the 
reoruits will pro. 
bably not be joined 

I 
before the end of 
the year. 

T. HIGGINSON, Major, 
O.fffl. Commandant, 1st P1mjab Infantry. 
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Dated Camp Thull, lOth July 1879. 

Demi-officia.l from-Major F. HAMMOND, 5th Punjab CavalrYI 
To":' The General Officer Commanding, Kuram Field Force. 

* * * * * * * * 
" 

A reserve is much wanted to give a I'apid increase of trained men to regiments when required. 
The present time is very suitable for its formation: many 
l!Ioldiers are anxious to go to their homes, and would be 

glad to enter a reserve. 

Reserve. 

When last the Indian army Was reduced, I know that very great dissatisfaction was felt by men 
being discharged WIth gratuity. Men in ma.ny cases joined regiments after selling their land 
and bullocks in order to bring the required price for their "assamee, JJ and it was a great hardship 
when they fO\lnd themselves after a very short time thrown on the world with only a gratuity in 
tl¥ir pockets and their means of livelihood gone • 

. For'f/lation.-A reserve might be formed equal to a full troop of seventy or eighty men, allowed to 
remain at their homes witq a certificate, drawing an ~Uowance from the .nearest Deputy Commissioner. 
The amouqt tQ be drawn half.yearly by the 'commandmg' officer and remltted to the Deputy Commis­
sioner. 

Conatitution.-To consist of men who pave served from 8 to 11 years in the regiment,' chosen by 
the commanding officer, men of good health and physique, and likely to be fit for future service. The 
certificate to~be signed by the medical officer. 

Pay.-Reserve pay to be Rs. 2 per mensem, and to be paid half-yearly. 
Not to be called out.-I would not ever callout this reserve. They would be quite ready for 

service in a. month's time with the regiment. 
Yacanciea.-Vacancies to be filled up by the commanding officer,-norninal roll being kept in 

regimental office. 
Ranlc.-I would allow young non.commissioned officers to join this Jist ... ·but only as sowars. The 

non-commissioned officers required would be better filled by men from the active regimental employ. 
Report.-All reserve men to report themselves half-yearly to the Deputy Commissioner, and to 

present their certificate$ and draw their pay personally. _ . 
Period on liat.-No maD, to serve on the reserve for longer than 14. to 17 years, 80 that their 

P n 'on age should not average over 45 years, after which they 
e SI • should be placed on a pension list and receive 1 rupee per 

month free of 'all liability • 
Al·m.r.-Carbines are o~ course provided by Government, and buckets should be added free of 

charge. ,- • 
.A.ccoutrementa.-To be provided for out of an advance which is mentioned below.' 
In every regi~ent there are a number of men unfit fol' duty, and their accoutrements and saddlery 

could be utihzed until the fresh supply; arrives. 
Hobilization.-When required, these men would be summoned through district officers, who 

should be able to grant them free passes on the railway. ' 
AdIJancea.-When they enter the reserve, they take away from the regiment the full value of their 

horses and equipment, and would not-bring it back; therefore, when mobilized, Government should 
allow an advance of Rs. 300 per reserve man to be drawn as }'equired by commanding officers, to be 
expended solely on the remounts, ponies, and equipment of the reserve •. 

When the reserve, is disembodied, as many as possible of the horses and equipment should be 
absorbed in the regiment, to replace what is old and worn out, and the price credited to Government. 

R~te.-The price of the horses so absorbed to be calculated at the same rate that Government 
allows for horses killed in action, &c., i. e., a reduction in value of 7 per cent. per annum. Any 
eq:uipment so utilized to be valued by a committee, the remainder to be sold by auction. 

Repayment of advance.-By this means a large proportion of the Government advances would be 
repaid. 

I believe the reserve would be most popular with the Sikhs, more so than with other classes, as 
they are a saving race, and in 8 to 11 years' service have generally gathered some money together. 

In the Punjab Cavalry the furlough rules are, I think, too lIberal. One troop, i. e., I-6th, is 
always absent, and although without liberal furlough it would have been more difficult to get men as 
willing to serve on the frontier, the present rule is too good. Before the 10waki disturbance and the 
Cabul war a man's turn for furlough came round in from 22 to 24 months, and I think that a turn 
once in three years would be amply sufficient, better for the men and advantageous for the regiment. 

Reeuntmg 
Nal.lveArml· 

No. SA., dated Dbarmsala, 20th May 1879. 

From-COL. R. SALE HILL, Comdg. 1st Goorkhas Light Infantry, 
To-The Adjutant General in India. 

In reply to your No. 1305B., dated 9th May 1879, I have the 
honor herewith to submit my ideas as to Goorkha-recruiting generally, 
both as to the system which now obtains and as to that which should 
be adopted. 

As I have been directed to freely express my opinion, I trust I 
may be pardoned should any opinion or suggestion I have not.ed be 
considered inappropriate. 
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I. I consider that Goorkha battalions should be maintained almost 
entirely from the "Magar" and " Guruug" classes; and that the more 
pure a regiment is in this respect, the more efficient it is hkely to be for 
active service and iu trustwol'tmnes6 to the State. 

It is stated· in paragraph 3 of your letter under consideration that-
Brahmins, Magars, 
Khus, Gurungs, 
Thakurs, and 
Khawas,' ~ewars 

are now admitted, into the servicE:; P1:\t I was not aware that Brahmins 
are now entertained In any regiments, thoug4 the other classes are. 

I append, marked A (Z1ifra) , an extract from my regimental 
Standing Orders, shoWing the classes that should be enlisted, together 
with some of the reasons for the distinctions made; and, for further 
illustration of my ideas,' refer you to my paper on Goorkhas, prlDted, 
by desire of the Adjutan.t General of the Army in March 1874, and 
circulated to Goorkha regiments WIth No. 1135B., Adjutant General's 
Office, lIth May 1874; arid this paper was approved of by all the 
officers of experience in the Goorkha force. 

Further experience gained in the v,arious expeditions.in which 
Goorkha ,regiments ,have engaged sinpe the paper was written has 
confirmed my views on these points. 

Brahmins should on no aC{lount be permitted to enter Goorkha 
regiments; and in the enlistment of 10 per cent, "Khus," &c., vule 
A, the " Khuttrie " class should be avoided as much as possible. 

Goorkha Khuttries are the offspring of an Upadhia Brahmin 
with a widow, and are, as far as caste prejudices and observances go, 
as bigoted, and often more so, than Brahmins themselves. 

One of the great il-dvantages of the GOOl:kha, as a soldier, is his free­
dom from these prejudices j and I would observe that during late years, 
and since the gradual Ilinlinution of tp,e caste races in the ranks, the 
men have ,shaken off many little prejudices regarding water, cooked 
food, &c., whicn they were much imbued with before under the influence 
and example of the caste men who abounded in the regiment. This 
is much to the benefi~ of the mobility of the corps. 

II. WIth regard to paragraph 4 of your letter, it is very difficult 
to lay down a standard for height and a&,e. The latter is very difficult 
to tell, and under present circumstances it is inconvenient to be too 
particular. The rules given in A are suitable enough at present, but 
I coneider, with improved rec):'uiting opportunities, the standard might 
be greatly r=:tised. We got much finer men of the Magar and Gurung 
.classes before the mutiny, when recr)liting parties were allowed to enter 
~epal and pick their pien. 

Ill. (1). Goorkhas enlisted in our regiments are all from the agri­
cultural classes. The Sullean district f~rnishes most of the Magars, 
and Lumjhun, the ~l:!ru:ngs, put the~e classes are also scattered over 
Tumnoon, Kaskie, Solqi, Goolmee, Karchi, and numerous villages. 
Gr~at obstruction is placed in. the way of men wishing to enlist, and 
they have to sneak over t4e borp.~r to do so, or our recruiting parties 
have to act in a similar manner. 

(2). I gather from native, sources in my regiment, though I 
cannot of course vouch for the accuracy of the statements made, 
"that the ~epal Government .hltve quite recently Instituted a sort of 
census of population in villages, J;!lacing tickets on each house to denote 
names and :n:umber of residents, and instructed village authorities with 
a view to preventing any of the inhabitants leaving the country without 
;permission." 

Should this be the case, I nel!d nl\lt point out that we shall find it 
more difficult than,. ever to obtain recrlJits on the old system; and the 
one of procuring them through the N epa! DUI'bar cannot, I venture to 
say, have proved ~ f3Uccess. 

(3). The mel). collected were of III mixed and inferior description; 
and, independently o£ the fact tiqat the majority were Hot of the class we 
enlist, many of ~hem were old and quite \lnfit for service. 

Out of 54 men told off fpr ~y ~'egiIJ,lent, no less than 31 were reject. 
ed by the au.tborIties of Goruckpore; and of the 23 who arrived at 
Dharrosala, I was complllled to ~eject 10 Jts utterly unlikely to become 
efficient soldiers. Only, 13 were therefore entertained, and only about 
half of these are really good men. 

These recruits state they wel;'~ kept a long time in ~epal on Rs. 7 a 
monthJ which must have entailed great expense on the State. One man 
who came to my regIment was a- voluntary ~ubstitute for his father, 
who had been, told off, and who" he states, he was allowed to come 
instl'ad of, hiS father being in:6rm Jtnd quite deaf. 

(4). I am therefore strongly of opInion that, if the Nepal Durbar are 
allowed to send us recruits we will never get either the class we want 

y2 
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or a satisfactory lot, and great expense will be constantiy entailed on the 
State by their periodical rejection. ' 

(5). Our preseut system of recruiting obtains sufficient men to fill up 
ordinary vacancies, but docs not provide for sudden augmentations on 
account of field service, and is susceptible of no expansion. 

IV. I have no doubt whatever that to enlist men with the filII 
consent and cordial support of the N epa! Government is the pro~er 
course to pursue, and would afford us an adequate supply and a supenor 
physique of the classes required, if worked on a proper and recopized 
system. 

(1). Obtain. the assent of the Nepal Durbar for, say, two agents, 
resident in Nepal itself, to be employed to enlist men for our service 
and send them to us at Goruckpore. Let a small party from each 
Goorkha. battalion attend at a stated time each year at Goruckpore to 
take over the men for their respective corps. 

The recruits to be told off' by ~tation Staff Officer, Goruckpore, to 
each regiment impartially and according to requirements, and their 
desptach be superintended by a British officer, who might be detailed from 
one of the Goorkha. regiments each year for the duty, and to see that 
the men were of the proper standard, class, and physique. 

(2). The agents in Nepal to be pensioned commissioned native 
officers selected for their known probity, intelligence, special knowledge, 
and trustworthiness, and to be given a small salary in addition to the 
pensions they enjoy for the impol'tant duty they will have to perform. 

Two agents would, I think, suffice. One could collect recruits at Reri 
Gha.t near Palpa, and the other at Bene Bagloum, north of Reri. 

Four penslOned Don·commissioned offlcers or sepoys to be selected­
two by each of these agents, to assist them in their work, and to take 
the parties of men entertained to Goruckpore: these men would also 
receive a small sum as remuneration in addition to their pensions. 

(3). I am of opinion that from 800 to 400 recruits of the Mao-ar 
and Gurung classes of superior physique could be easily obtained :n­
nually, if the system was carried out in its integrity, and if the concur­
rence of the Nepal Government aff'ol'ded the agents a fair and unrestricted 
peldforvoluntary enlistment in the country. 

(4). I submit that the only alternative plan to this is to establish a 
recruiting depot at GOlllckpore superintended by a British officer of a 
Goorkha regiment thoroughly acquainted with the men, and supported 
by an efficient staff', and with permission to enlist 400 or 500 men to 
be considered as a reserve battalion to the Goorkha brigade, and to be 
drafted to it as required, and so as to be in a position to put it on a war 
footing in any emergency. 

With regard to paragraph 4 of your letter, the four stations which 
'Would probably be found most convenient for concentration would be 
Goruckpore, Seetapore, Shahjehanpore, and Fyzabad; but the first­
named is, I consider, for aU practical purposes, the one to be selected. 

(5). I, however, am of opinion that the plans I have sketched in 
paragraphs 1, 2, 3 possess, if feasible, the following advantages-

(a) a wider and better field for recruiting i 
(b) a. selection on the spot of the men needed by an officer 

thoroughly acquainted with the classes and castes required; 
(e) a certain diminution of rejections of men presenting them­

selves for enhstmentj 
(d) a triflinlt expenditure in comparison with what the suppod 

ofa depat would entail. 

(6). With regard to the important point of the agents, I consider 
there would be httle difficulty experienced should the scheme be con .. 
sidered feasible and meet with approval, and that the appointment of agent 
would be much sought after and increase the popularity of the service. 

The subadar-major of my regiment just pensioned after 44 year~ 
service (Runbeer Karkie, 8iraar Ralladur), is a hale and hearty man, 
and eminently qualified in every respect for the post. His home is at 
Goolmee j and with regard to all the points I have 'noted in this letter 
as imperative, I could not think of anyone more thoroughly fitted for 
the purpose from his great experience of re~ruiting and reliable character. 

I ha~e also heard of another man who would suit, though I am 
not personally acquainted with him, resident at Palpa, pensioned Subadar 
:Bulbhuddur Rai, late 5th Gool'khas, and doubtless the officers command. 
ing Goorkha regiments could bring to notice men suited for the work. 
In conclusion, I would remark that. if the Nepal Durbar supply us 
with recruits similar to those lately received, we shall either have to 

• reject them at an expense to the State. or flood our ranks with a class of 
men that will deteriorate Goorkha regiments. 
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A 

Ext"act Re!Jimental8tanding Orders,lst Goorkhas (Light Infant1'!J). 

Caate.-To be bona fide Goorkhas of the Magar or Gurung classes. 
The Khus and ThakUl' class_es may be entertained sparingly, but never 
in proportion of more than one in ten, and then only of exceptional 
physique, or on account of strong family claims; and when the Magar 
and Gurung classes are not available,-

Line boys in. the same proportion and under the same conditions may 
be entertained . 

.Every consideration should be shown to the sons of men who have 
served and died in the regiment, and every case will be considered on 
its own merits, but the candidates must be up to the regimental standard. 

Natives of Ghurwal, Kumaon, Dhoteal, Sirmoor, Baghat, Mandhi, or 
other hill states are on no account to be entertained. 

Newars, being the aborigines of Nepal and a non-military class, are 
not to be entertamed. 

Demaies are on no account to be enlisted in the ranks, being from 
their social position unfit for promotion. "Being good musicians, they 
should, however,·be freely enlisted as bandsmen~ 

Sarkies and Lohars, according to regimental rt'quirements, should be 
entertained under the 10-year contract; but on enlistment' should be 
given to understand that they will not receive promotion to the non-com­
missioned grades. 

Regimental standard­
Age from 
Height from 

18 to 23 
5' 3" 

number according to requirements. 
The Standing Orders of the army give full information as to mode of 

recruiting. 
The regimental recruiting parties should invariably consist of men 

of the Magar and Gttrung class. 
Note.-" Sarnes" are shoemakers; ''lohars,'' blacksmiths; also "ide Notes 011 Goorkhas, 

pp. 6, 7, 8, 9. 
R. SALE BILL, C%1tel, 

Commanding 1st Gool'lchfl,s 
(Light Infantry). 

Yiews of COLONEL T. W. R. BOISRAGON, Commanding 30th Punjab Native Infantry, on MU8ketry. 

The fin!t duty of a soldier after learning to obey is to learn to doo!., and he must do his best in that 
as well as in all his other drills and duties. If he don't shoot fmm indifference and carelessness or wil. 
fully' wastes his ammunition, he should be jJunished. If he can't shoot, after every care has been bestowed 
on his instruction, he had best be got rid of., 

Givin!? money prizes to the extent now given for very average shooting and for judging distance, 
and to the ~on-commissioned officer reported" the best instructor," is a mistake and a waste. .Encourage 
good shootmg by all means, by giving power to commanding officers to grant certain indulgences, such 
as short extra leave, or even a month added to' a man's furlough for good shooting, and let Government 
offer, say, Rs. 100 per regiment to be divided among the ten best shots, provIded they make a really 
good score (sayan average of centres) throughout their annual course. If only one man qualifies, let 
him have the whole Rs. 100. ' 

Give to commandin!l officers power to make any man, after he has once been thoroughly and efficiently 
trained, pay for every round of his ammunition that he wilfully throws away by carelessness at the 
range, and he will soon 'pay attention to his shooting. 

It is not an uncommon thing, though of course impossible to prove, for men, who owe their native 
officers or non-commissioned officers a grudge, to wilfully spoil the average ot the company and prevent 
its becoming the best .shooting company in the regiment. • 

Regimental, company, class and other matches afford native soldiers plenty of amusement, excite­
ment and inducement to doot the,r best, as each man puts in a small sum (4 annas or so) and therefore 
shoots his best to save his own money. Pool shooting also, where every man puts in only 1 anna and is 
paid 4 anna8 for every bull's eye he makes. 

All these matches produce far better shooting than is obtained in the annual course. The men en­
joy it, take an interest ,in it, and win and lose their money on the spot. AmmunItion is supplied to 
them at 2! annas for every 10 rounds, the difference to Government being paid out of the Regimental 
Rifle Fund. 

I mention this detail to shew that there is no need-if commandi'lZfl officers have su.fficient power 
given them, and they take sufficient interest in the matter-for Government to add to its mIlitary expen. 
diture by the present system of paying for musketry inatruction. 

What return does Government get from men (and there will be found a large proportion annually) 
who, after having taken marksmen's prizes for years, take their discharge or go on pension? 

Views of COLONEL T. W. R. BOISRAGON, Commaniling30tn. Punjab Native Infantry, on Army Schools. 
Economy might well be practised in the reduction or abolition of this establishment, and I would 

recommend merely a vernacular teacher capable of imparting instruction in simple l'eading, writing and 
arithmetic Bufficien~for the requirements oj the Nativ, 8oldier. 
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Whatever expense Government may go to in regard to schoolmasters and schools, excepti~'" a fltr!J 
small percentage, soldiers will not learn, or keep up what they have been taught as recruits bey~nd that 
much reading and writing as will enable them to qualify for promotion. 

The so-called" English teacher" or "schoolmaster" might, therefore, well be dispensed witb and 
bis pay and pension be saved to the State. I consider him a us~less encumbrance, in that he takes 
away one efficient soldier from the ranks and draws a salary without Government getting an, com­
pensating return. 

Instruction by them in EII!Jli",. is a perfect farce. 
In the 30th Regiment, Punjab Native Infantry, there is one sepoy and about five boys learning 

ao-called En!Jli,h. , 
The native army mU8t, as a rule, remain an uneducated body. I mean as regards the soldiers 

lcnowi1lfl more titan readin!J and writing in tkeir own character. • 
Have really well educated natives entered the army as recruits? 
No; and as soou as a man knows a tittle beyond the others, he tries to get out of the army by 

,becoming a candidate for Roorkee College to get into the Publio Works Department or elsewhere. 
Educated Natives fiud read] employment on the railway and alii clerks, &c. It is unfair to c hal'ge 

to military expenditure education of native line boys be!/ond wkat a vernacular teacker could teack tAem. 
District schools is the place for them to go to for English, &c. Education must commence in 

youth and not when men are 18 or 20 years of' age. They don't take to it from doic, but c011lpul,;o". 
and thus struggle throughju,t 81tjJicie1tt to qualify them for promotion to the grade of non-commissioned 
officer. A "Grunthee" to teach "Goormookhee" and a vernacular teacher for" Oordoo" is ample. 
4.88iataljt teachers qualified to help in the instruction of recruits could be picked out of the ranks with 
mel'ely a small staff allowance of a rupee or two, and this would meet all that was required without 
entailing any such expense as extra pension, &c, 

ReductIon could then be made in "school allowances" for books, &c. 
T. W. R. BOISRAGON, Colonel, 

Commandin910tk Punjab Nativ, Infantr]. 

, As Jln'illustration of my views of It En!Jlialt education, "1 attach the report of the native officer of 
the day, Jemadar Ram Sing (a direct commission), son of the late Sir Nehal Sing Chachee, It.C,S.I., 
who was for nearly eight years at the Rawalpindi Mission School and afterwards at the Lahore Gov­
ernment College 'and Mission Schools. 

MUSKETRY. 
The present system to be abolished; a needless expense to Government and unsatisfactory I proof 

of it that, since it has been established, and notwithstanding the present arms of precision, the firing is 
worse now than it was under the old method of instruction with II Brown Dess," when at Waterloo one 
bullet in forty fulfilled its mission, either killing or wounding j but now, look at the result, not ouce 
but frequently, in later actions, 1,000 rounds fired away and one man 'slightly wounded. 

The method of instructionlis erroneous, too much at fixed obje~ts ~nd known distances, in place of 
moving ones and at unknown range9. No prizes should be given 61/ Governmtd; and thus it would 
save them Ra. 100 annually for each corps. Let the rewards and punishments be left to be distrihuted 
and administered by officers commandlllg regiments. Besides, making this course almost a ,ine qua 
non to the detriment of other as necessary parts of a soldier's instruction, is fatal to the efficiency and 
discipline of a corps. Too many returns are also required, aud too much from the officers, who are thu.s 
unaWe to devote themselves t'o their other requisite duties. 

H. BOIS RAGON, Colonel, 
Commandant, 4tll SiR'"" Punjab Frontier Force. 

ARMY SCHOOLS. 
A fallacy in native regiments. It is far better that we should not have an .EnOli'" instructed 

native army; attempting it is politically injudicious Bnd a waste of Government money; all that is 
really required is that the men should be able to read and write sufficiently in the vernacular ,(Persian 
character, Nagri, or Goormukhi, &c., according to a man's nationality) orderS received and report. to 
be sent i and this can be easily attained by being left with officers commanding corps, with the present 
allowance of Ra. 20 a month for schools and Re. 5 for a shed, or roomj Rs. 15 per menl!em would amply 
s~ffice. Most of the regiments have a " moollah," II pundit, " and "Goormukhi" (1 have in mine; but 
they are supported by the men themselves, according to their creed. Where these are not paid for by the 
State, I would abolish at once), 'Who would gladly teach the men at a very small remuneration, assisted 
by the regimental munsbi, as they do with me. In the Punjab Frontier Force, an En9ti'" education, indeed 
any exces, in any, is discouraged by the Puujab Government, on the principle, and a very proper one, 
that we (particularly in the force) require physical soldlel's and not I. book-worms/' 

H. BOISRAGON, Colonel, 
Commandant, 4tlt 5;""" PUTlja6 Frontier Force. 

Dated Ootacamund, 6th September 1879 {Confidential}. 
From-Colonel R. H. SANKEY, Royal Engineers, 
To-Captain E. H. H. COLLEN, Secretary to the Army Organization Commission. 

Your confidential communication 'No. 333 of the 27th ultimo only reached me on the 4th instant. 
2, I have not held any command of sappers and miners since 1850, and during my late command 

liS commandant, Royal Engincers, South Afghanistan Field Force, I carefnlly aiJstalDed from inter­
ference with the interior economy of the sapper companies attached to the diVision. Under these cir­
cumstances, I could only very ,imperfectly reply to the great majority of the quostions contained in 
the anneXU1'e M of your letter under reply •. 
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S. In my letters as per margin, I have given my experience on several subjects connected with 
To Lieutenant-General Donald Stewart. CD., equipments, field and siege parks, &c., as derived ft'om the 

dated Ootacamund, 9th May 1879. facts that came under my nottce in the late campaIgn j and 
To the Quarter Master General in IndIa. Field I thert-fore tl ust tha t these, taken with the circumstances 

Operations-K., dated Ootacamund,3rd September of my present duties) will be sufficient excuse for my not 
1879, enclosing also copy of the above. attempting to reply aerzati1ll' to many of the questions 
which, though not directly relating to the internal organization of the ,corps, I might possibly be ex­
pected to answer. 

4. All the queries, 35 to 45, relating to t.he possibility of forming a reserve of sappers and miners, 
'as also the subject of query 62, are to my mind intimately connected with each other. As rpy convic­
tion is that by a suitable reorganisation of the corps of Royal Engineers, and by establishmg a much 
more close connection With the Public Works of "India, not only wcmld the maiutenace of an adequate 
reserve become feasIble, but Royal Eugineer officers would regam the organisation which, as a mihtary 
Lody (with the exception of tJte few individual officers attached to the sappers), they have lost in very 
great measure. 

s. :My first position is that every, European in India whose functions are not dirt-cUy incompatible 
with military training- would be aU the bett!!r for being a soldier j and that, especIally in the Public 
Works Department, where expenditure has invariably to be limited if not suspended altogether in time 
of war, that this principle should more particularly Le recognised. 

6. If this view is correct, the establishment of Cooper's HIll College-was a mistake. The results 
in turning out highly-trained engineers are undesirable; but I submit that no unprejudiced person can 
look at the splendId SUCCElSS of Woolwich and say that the latter might not be so expanded as entirely, 
if necessary, to supersede the other. 

7. The whole engineering of India might then be entrusted to Royal Engineers (as a rule) orga­
nized in one corps, of which a certain number of battalions would have their sphere of duty in England 
and t.he colonies, and the rest in this country. 

Exchange, though admissible between officers belonging to the home battalions, and desirable where 
there might be an incompatibility of constitution for continued service in India, should not be made too 
easy; as for all who came out here it is best that they should look upon this country from the first as 
their adopted home. 

8. To meet the well-recognized defects of the old constitution and, employment of the corps, by 
which officers once they went into the Public Works became entirely estranged from their military 
functions, I would suggest that (1) all officers attached to the sappers and miners should be graded and 
paid as Public Works officers, t. e., the commandant, whilst so designated, mIght rank as Chief or 
Superintending Engineer, the 2nd-in-command as Superintending Engineer, officers in command of 
companies as executives, &0.; and (2) that all officers actually serving in the Public Works should, on 
recl'iving military promotion, or at five or six years' intervals, be oblIged to take a year or six months' 
tour of duty at the head-quarters of sappers (passing a special course), and, whIle so employed .. that 
their places should be taken by some ofticers who had either finished their course Or were otherwise 
available. 

9. As to the organization of the corps of sappers, I should consider that the recruits after, say, 
three years' complete training at head-quartels should be drafted into companies at each of the large 
military stations, where there would be plenty of work for them in the construction and repair of 
buildings, &c" and where also I would, as a rule, keep the reserve companies into which men at fixed 
ages might be drafted. ' 

10. A month might be given each year to military training, and this, with the obligation to 
turn out on all occasions when the whole garrison was ordered for exercise, would suffice to keep officers 
and men up to the work. 

ll. As it should be a first object after training him for a sapper to make the sepoy a good jour­
neyman in some trade, the employment of the corps on military buildings would directly contribute 
to this. The country should also thus be dilectly recouped to a great extent the cost of the corps; 
in fact, with a body of highly-trained men, there is no reason why the whole of the military and working 
pay should not be return~ in kind, and ouly the net outlay of the head-quarters and of ~he corps 
during seasons of actual drill shewn as charge a~ainst " Military." 

12. While the ordinary companies would change stations in regular roster, the reserve companies, 
which would necessarily vary greatly in strength, would, as a. rule, remain unchanged, or might under 
certain conditions be available (or a portion of them) fot. any, great public work in process of executiun 
in other locahties where their services might be needed. 

13. In order to increase as much as possible the attractiveness and efficiency of the corps generally, 
as well as to give a specific value to the l'eserve, I would submit that the l'ules already existing on the 
subject of employing native soldiers in the Public Works Department'should be worked and utilised 
to their full extent. 

14. From whatever cause, the rules embodied on this subject in the Public Works Code have not 
been availed of,-see new edition of Code, chapter V, paragraphs 128 to 137. The rules miO'ht call 
for improvement, but I must contend that the principle embodied in them, fairly worked :ith the 
hearty support of commanding officers, as also those of the department, would in time give the Gov­
ernment a reserve of men in time of war, and the PubliC Works in peace, which would be invaluable. 

15. It is doubtful whether any sepoy should be allowpd to take advantage of the rules till he had 
passed regularly into the reserve companies, from whICh he might be drafted by his immediate com­
manding officer on the requisition of any executive engineer; and in order to secure him a. sufficiently 
good position, I would create a 4th grade of sub-overseer, ranging from Rs. 15 to "Rs 25 per mensem, 
from which he could rise through all the various grades to that of 1st grade, WIth maximum pay of 
Its. 70 per mensem, exclusive of horse allowance (see Coue). 

16. All men so employed should be subject to periodical training and liable to be called out on the 
~eclaration of war. . 

17. The details of this scheme I regret it is at present out of my power to give. My. con victhn 
however, is that properly elaborated, it would correct the greater part of the eXIsting defects, lind plac~ 

z2 
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at the disposal of Government in case of war a large body of officers and men in the highest state or 
efficiency and training at a minimum of cost to the country. 

IS. I by no means advocate the formation of a separate Military Branch of the Public Works 
Department. The continued employment on the petty work and repairs of barracks, &c., must have a 
most deteriorating effect on, and is not thE' proper use for, officers of high engineering traming, though 
of course if associated with the general work of the Roads and Buil<hngs Branch the same objection 
would not exist, an officer being at the worst only employed for a portion of his career in this parti­
cular line. ~ or under the system generally suggested by me would it be necessary to keep the Military 
Branch separate, as the great majolity of the officers would under it be Royal Engineers. 

19. In teaching readiness of resource under difficulties, widening the explmence, increasing the 
intefhgence, in fact In cllitivating and e~pandin!f aJI the qualities so valuable in actual war, there is 
nothing, I submit, so valuable as a Public Works career, whether passed in the Roads and Buildings, 
Railw~ys, or Il-rigation Branches. 

2(}. The PI'oposnl to introduce largely native soldiers (it need not be confined exclusively to the 
sappers) into the lower subordinate graaes of the Public Works Department, fits in with the acknow­
ledged requirements of the time'3. Sooner or later the upper subordinate gradps of tbe department must 
consist mainly of natives, and there is no reason why the army might not be made to supply Its con-
tingent to this, and gain immensely in the process. ' 

21. The plan adverted to in query 4.5, of forming railway companies, would no doubt also link 
in well, as would probably also companies of signallers, transport, &c. 

22. In regard to the subject-matter of query 61, the value of teaching native soldiers the use of 
the pick and shovel is undoubted. To do thiS at the least expense they should be encouraged to work 
under the department as occasion offers. The system of contract I much prefer to giving working pay. 
and from some e~perience I have. had in this matte~ in Bangalore, I feel assured ~hat with proper 
arrangements this would be feaSIble. Contracts might be accepted by a commanding officer for his 
men. . 

23. In reply to query 63, as to whether the Telegraph Department should not construct and 
maintain the lines up to the point where the force comes into contact with the enemy, I eertainly 
think this is the proper course. Not only so, but in the equally important matter of communications 
I would apply the same principle. On the declaration of war, a scheme of necessary roads and other 
works should be made out, and its execution placed under the immediate charge of the Public Works 
Department as separate from the company, Royal Engineers, aud sappers attached to the advancing 
force. 

24. Here again the advantage of having mostly Royal Engineers to deal with would tell with 
effect, as in that case the department might carry its operations ou para pauu with the advance of the 
troops; whereas with a purely civil department difficulties might be experienced in case the resistance 
were considerable and the rii,ks of life great. 

25. The immediate duty of the company, Royal Engineers, and what I may call the working force 
of a division, is to clear as quickly as possible all obstacles immediately retarding the advance; but of 
course such hasty work has little reference to the establishment of such fair rOllds, &c., as are none the 
less desirable for facilitating the subsequent forwarding of parks, supplies of food, &c. General 
Phayre's work in the Kutchi Plain and Bolan Pass is a good example of what I mean. Neither the 
general. in command of the division nor his staff should be harassed with considerations regarding 
such matters, and the most effectual method of affording relief is that which I have ventured to propose. 

26. I do not know that I can usefully deal with any of the other points adverted. to m the query 
paper under reply. 

Notea lJy LIEUTENANT-COLONEL G. N. MONEY, 3rd s,n l~fallery, on tAe lormatio" of .. reaert'e for tAe 
Natlf)e Army. 

Regimental system of reserve 1. The grea.t diifficulty in the way ot a .. militia" reserve, and also of 
companIes recommended. reserve" battalions," would be the want ot officers; but I see no difficult1 

in the formation of reserve companies for regiments. Two full companiee 

Composition. 

Ditto. 

Ditto. 

per regiment would probably be sufficient. 
2. There are many young soldiers who are compelled by family 

exigencies to take theIr dIscharge, who are fond of the service, and would 
be only too glad to join a reserve of this kind and keep np a connection 
with their regiment. Again, there are many good soldIers of 15 years' 
service who have plenty of work in them, but whose prospects of promo­
tion are small; they are also somewhat tired of the hard routine duties 
of a sepoy, and. would gladly take their pension, on the condition of 
10 years' further service in the reserve. 

3. I would slightly relax the rules for invalid pensions, and pasa .. 
certain number of such men into the reserve to form a nncleus, and I 
would call tor volunteers from men-within certain limits of a,,<>e -who 
have a.lready served over three years and have taken their discharge. 

4. The reserves once formed would, I think, be very easily kept up to full 
strength. 

Commis$ioned and non-commis- 5: Vacancies in the commissioned and non-commissioned ranks to be, 
sioned l'&Dks. as a rule (subject to exceptions in meritorious cases) tilled up by transfers 

from the regiment; men only embodied for a short period every year would 
ha.rdly keep up, as a rule, the necessary qua.hfica.tions, and the non-COD1JJllSoo 
sioned officers must be good men. 

Cla9S6S composing 
companies. 

Embodiment for drill. 

reserve 6. The men composing the reserve companies must of course be British 
subjects, for no control could be exercised over those who were not, 
and must consist of those classes only whose homes would be withlll 
reach of the depot. 

7. These reserves to be embodied for drill for one month every year, 
giving a clea.r three weeks for drill and exe:-cise. 



British omeen. 

Season for embodiment. 

Pay, &0., while embodied. 

Clothing. 

Pel'Jll&nent establishment. 

Inspection. 

Reasons fur. preferring regi­
mental reserve system. 

Second or veteran reserve. 

Class regiments better as 
regards reserve system. 

SHEKH Bt'DIN ; } 
'rke 14th July 18~9. 
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8 The reserve companies' of four or even five regiments might be 
linked together to form a battalion when embodied for drill at some central 
station, where their arms, clothing, &c., might be stored for the remainder 
of the year. Should it be practicable, however, the reserve companies 
shonld join their own regiment for the drill period.' " 

9. I do not think it would be necessary to appoint any British officers 
pe~anent1y to the command of these reserves. It would always bP 
poSSible to detail an 'officer from regimental head-quartera 'during the drill 
season ; while senior officers would be appointed from army head­
quarters for tIle 'command of the battalions thus temporarily formed. 

10. The embodiment should take pla.ce at such time of the year as 
ma.y be most convenient for men engaged in agriculturaJ pursuits, probabl.y 
after the autumn BOwings have taken place. 

11. The reserves while embodied to receive full pay, with free passage 
by rail to and from their homes. 

12. As regards clothing, I believe that native troops 'very rarely, if 
ever, wear cloth clothing on service. One smt, therefore, of half 
maunting of the regimental pattern should be issued free of cost every 
fourth year, when the previous suit would become the property of the 
men. 

13. "There would be some permanent establishment necesslL7 to look 
after the I8.rms, clothing, :&c., during the year. I think these might be 
furnished from the ranks of the reserve. There is also the question of 
camp-equipage to' be considered. 

14. The reserves should be carefully inspected, and weeded of all 
worn out or weakly men, at each drill season. 

L5. It would seem at first sight better for some reasons to have "reserve 
battalions," but I do not think they would answer so well: 

L There is the difficulty, a.s I said before, about officers. 
II. Although they would do for garrisO!l duties and thus relieve 

a proportionate number of regtments for field service, I think 
Government would prefer a plan which would enable them at 
any moment to iucrease the effective strength of as many 
regiments a.s wa.s deemed necessary. The present strength of 
native regiments is too small for field service. 

III. There would be no cohesion, no esprit de corps, in reserve 
battalions formed of men from different regiments, with 
different ideas, customs, and traditions. 

The native soldier ha.s a great love for his own regiment, and would 
individually be twice as good a man in every way rejoinmg his own corps, 
to what he would be in a reserve battalion. 

16. It may, however, be deserving of consideration whether a second 
or "veteran" reserve might not be formed on the "battalion" principle for 
garrison duties only. 

17. The formation of regimental reserve companies would be rendered 
ea.sier by the gradual conversion of regiments into "class" regiments 

18. I regret that before writing the above notes I have not been able 
to talk over the subject with some intelli"aent natives, Sikhs and 
Punjabis, a.s one might obtain some valuable hints from them. 

G. N. MONEY, Lieut .. ODl., 
OjJg. Oommandant, 3rd Sikhs. 

Dated Shekh Budin, 8th July 1879. 

Demi-official from-Major A. J. D. HA.WES.4th Punjab Infantry. 

To-The General Officer Commanding. 

I hope you will not think I have delayed answering your letter through idleness, nor tha.t I have 
now written at too great length. You will find. I am sure. that my proposition reads much shorter 
than it looks. The notes are merely added in case you wish to know my reason on any point. The 
fact is, when I came. to put my ideas .on pa'per. many unforeseen difficulties arose, and I have been 
somewhat afraid of committing myself. 

In talking on the snbject of reserves for the native army, I have only heard four possible 
propositions made-

lat.-Class regiments with regimental reserves. 
2nd.-Mixed regiments with army reserves. 
STd.-Regimental reserves to be trained at army depots. 
4tk.-Deferred pay to be given to old soldiers re-enlisting for service. 

I have endeavoured to work out the details of (1) and (2) ; and to me the class regiment plan 
appears altogether preferable. The officers of all three battalions would be interchangeable, and all 
would be personally interested in the efficiency of the whole regiment. You would have the two most 
rising men in the regiment to carry out the important duty of enlistment and training, nnder a com­
mandant of course; and in case of war there would be a reserve of officers for the battaltons on service. 
Lastly. you would get better recruits, and the expense of men turned out .. physically unlikely to 
become good soldiers II would be avoided. I think class regiments would be better fighting units than 
mixed. The Ferozepore and Ludhiana Sikhs. the 23rd Pioneers. and 32nd Muzbis are, I believe, amongst 
the very best regiments in the service. 
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No.2, cc my alternative proposition/' reads well, and has the advantage ot simplicity j but in 
practice I think tbere is great fear of friction. When in working order, No. 1 will be quite simple j 
and I really do not think any difficulty would be found if it were started as I propose. 

Nos. 3 and 4 I regard as quite impractical, and believe they would utterly fail when needed. lD 
proof of what I say, when the order came for us to augment, I at once wrote individually to every dis. 
charged soldier worth getting back, carefully explaining that all back service would count, and that 
they would receive the Rs. 80 bounty. I was surprised to find there were only some twenty mell 
whom it was desirable to recall, and of these only two ,I) availed themselves of the offer. 

I have not touched on the subject of trans-border Pathans or Goorkhas; a different system would, 
I fancy, be needed for them. The attempt to reduce my theory into a working plan has given me the 
greatest interest; and I can only hope there may be ,some grains of wheat amongst the cbaft. From 
what I know of our men, I have every reason to believe that reserve pay would have the greatest 
attrac~ion for them; for it means remission of the land-tax. Deferred pay on retirement appears not to 
attrac~ them at all'. 

Proposition/or forming II Reserf)(J/or the Native Army. 6y MAJOR A. 1. D. HAWES, .J.t4 Panja6 Native 
Infantry. 

N a.ture of service. 

The regiment. 

Service battalions: constitution. 

V IIteran battalion and depClt. 

Na.ture of service and furlough. 

Service and reserve pay. 

Formation of reserve. 

Long service men. 

Reserve battalion. 

Strength. 

l'eDsion. 

Notu. 
1. Partly l~ng service with pension, partly short and reserye service 

without. 
2. To be class, and to consist of-

2 service battalions. 
1 depllt or veteran battalion. 

This latter to include training staff for reserve men and recruits. 
3. With the colors 450 sepoys or 500 
Resen-e men at home 400 " or 800 
(Recruits training at depot about 80.) 
4. With the colors 300 or 400 or 400 
Reserve at home •.. 400 or 600 or 400 
N.B.-I have only mentioned sepoys; bllt for native officers and non. 

commissioned officers the principle is much the same, and as regards them 
there appears no difficulty. 

5. One hundred and twenty (approximately) recruits for each batta­
lion to be enlisted &l1Jlually at depot, and, wh"n thoroughly trained, to be 
allowed a short leave to settle their home affairs, and then to join one of 
the service battahons. Service to count from date of leaving the dep6t. 

For calculation, see Note 6. 
After three years' uninterrupted service any man may volunteer for the 

reserve. Reserve pay to be as below and for eight years at least, but 8.8 
long as Government pleases: no pension (Note 7). 

Ba. A. P. 
After 3 years' service 2 0 0 

,,40 " 240 
,,5 " ... 280 
,,6 " ••• 2 12 0 
.. 7 " _300 

After e'ght years' service all men to be transferred to the veteran batta­
lion; men after eight years' service not eligible for first l'e8erve (Note 8). 

The higher the reserve pay, the more anxious will the men be to 
take it, and the better will be the class of men anxious to serve generally. 
It is a sine qu4 non that this pay should be sufficiently good to ensure 
a constant flow of men into the reserve, permission to serve in which 
should be looked on as a boon on the part of Government. The rates given 
above will, I feel sure, attract foll30 or 40 men (of from three to eight 
years' service), which is sufficient. If 40 men are annually enrolled in 
this first reserve, and serve in it 13 years, the ages of men will be, on 
passing out of the reserve, 19 years of age + 5years (average) with the 
colors + 13 years' reserve service = 37 years of age. 

9. On completion of eight years' service with the colors, all men ( not 
enrolled in the first reserve) to be transferred from the service to the 
veteran battalion. 

FOf calculation, see Note 8. 
N.B.-450 to 500 men with the colors will admit of a fair proportion 

(say 30 to 40) being absent on furlough, which should be open all the year 
round for mon over three years' sernce. 

As this battalion is exclusively for garrison and other light duties, 
even in time of war (although, if required, it might, and would, furnish 
volunteers for the sefVlee batta.liOI1.8), men might well serve in it up to 4S 
years of age, especially as the last years would be at their home8. 

11. Strength not lllore than 1,000, nor le88 than ~OO. Of these 300 
or 400 might be present with the colors, the rest in the second reserve on 
Rs. 3 per mensem. Being in the centre of the district from which the 
men were enlisted, the services of any given number of men could be 
secured as required. ' 

On completion of 24 years' service a man to claim his pension (at 
present ordmary rates) as a matte'!' of OOUrBIJ. If invalided before comple­
tion of 24 years, pension of sepoy to be Rs. 3-8, and slightly reduced for other 
ranks. This to discourage malingering. Twenty-four years seems a long 
tour of. service, but any amount of fiu-Iough on reserve pay might be 



Training resert'es • 
1st reserve. 

2nd reserve. 
Volunteers. 

Senice battalion. 

Vet.era1l battalion and depc) 

Present regiments. 
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81'1'a.I1ged for men in the second reserve, and at the most a man would 
be ca.lled on to serve with the colors 14 years, i.e.,-

10 service battalion 8, in reserve 6 _ 14 
At his home on reserve pay, Ra. 3 10 

Total 

Six hundred to 800 men of the 1st reserve would be trained at the 
dept.t annuaJly for (say) one month, the time being chosen when they 
could best be spared from theIr fields. 

. For the 40~ men of the 2nd reserve 10 or 15 days per annum would, 
I think. be suffiClent, and even tha.t might be omItted on men passing 16 or 
20 years' service. Men physicaJly fit might, and would on war breaking 
out, 't"olunteer for the service battalions. 

• No 1. No II No 3. 

Forptmce-
Battahon. lIattahon. BattahOJl. 

Strength of battalion: 
lVith the 0010r8 ... 
Reserve 

... 
Total 

600 
300 

800 

500 
300 

800 

400 
400 

800 
exclusive of abont 160 rectlnt-. 

War footing-
With volunteers and just trained recruits 
Cost of 3 battalions as proposed: 

Per annum. 

SP1'V1ce battalion 1 J =68 730 X 2= 
Ditto 2 ' 

~eserve battalion ... ." 

Total ~ battalions (2,400 men) 

900 

Cost of 3 regiments as at present 66,720X3 

PROPOSED BA.TTA.LIONS. 

600 men ••• 
Good.condnct pay, ISO men 
300 1st reserve men 
80 recrmts 

OalCftla~i008 W cost. 
ServICe BattahoD. 

.. , 
Total per mensem 

Tr&ining for 1 month 
300 reeerve men @ (10-2-8 =) 7·8 

900 

@8 
" 1 
.. 28 
.. 8 

Total annually 

400men ' 
Good-conduet pay 200 

Ditto 200 
2nd reserve 400 

Veteran. Jlattalion and Depot. 

X 8=3,200 
~ 2= 400 
X 1= 200 
X 3=1,200= 

Annual cost. 
16 days' tr-aiJling 400X (10-3) 

640 men 
l20 Good.conduct pay 
2Ol) di~to 

= 
2 

Present Regiment •• 
@8=5,120 
@2= 24Q 
@ 1- 200= 

ToW annual cost = 

Total 

600 

137,460 

61,500 

198,960 

-200,160 

4,000 
= 150 
= 750 
=640 

=5,6&0 
X III 

66,480 
2,250 

68,730 = 

6,000 
X 12 

60,000 

l,5()() 

61,500 

6,560 
X 12 

66,720 

A. J. D. HAWES, Mojo". 
4t4 PUr/iab Infantry . 

. Note8. 
1. There $eems DO reason why the 1st reserve men who elect for this 

form of sernee should- receive a;ny pension on their services being no longer 
required. 
_ 2. The dep&t battation allows of the services of old soldiers being 

utilized for gllirrison duties when the service battalions ma.rch to the front 
and also serves as a training school, and would furnish numerous volun· 
teers. . . 

3 Proba.blY 450 mEl!l weuld be insuffiCIent m garrisons on the new 
frbnti~r. Reserve men weuld then hlJ,ve to be called in. 

4. My whore servioe haVing been passed on the frontIer, I do not 
.know tbe dutIes or requirements of down country stations. Probably in 
m&ny_400 sepoys 'W'Oul~ ,be .malre thaD sufficient. 

.A. 8 
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I> &- 6. It has taken 100 .recruits per annum to keep each of the reo 
giments (4th Punjab Infantry and 3rd Sikhs) up to 600 strong, and about 
250 men 8l'e over 8 years' service. I think, on the terms proposed, 120 
men would furnish 40 to the 1st reserve, 40 to the veteran ba.ttahon. allow­
ing for 40 casualties during the eight years. 

7. I have-allowed of five dllIerent rates of reserve pay, for no fanClful 
reason, but because it so often happens that good men have to leave the 
service almost on the moment, from pressing home reasons. Again the 
obJect is to tempt men on to as ne8l'1y eight years' service as posslble be­
fore joining the reserve; and lastly, to discourage scheming for a higher 
rate. 

, 8. It is no use going to the expense of traini:J:.g more men than re­
quired; and after 8 years about 40 men would remain of 120 recruits 
enlisted, Which would just (form two battalions) give 80 men per annum 
for the veteran battalion; 80 men X 5 years = 400; but, allOWIng 
casualties about 25 per 1,000 in six years, the 400 would be replaced. 

9. If there are only to be 300 men with the 1st reserve, either leM 
than 40 must be allowed to elect for it, or the service therein must be 
shorter. 

11. Four hundred men with the colors (and 400 in 2nd reserve) 
would probably be sufficient for the duties in most stations down.country. 
I have no practical knowledge on this point. 

How to commenct. 
(1) Form the whole Bengal Army into regiment$, consisting of first 

second, and third battalions. The last to be the depot battalion, and to be 
moved at once t8 con'Venient central stations. Regiments to be called at 
first; but in a few years really to become" ClQ,88 'l'egiments j " e. g., the 14th 
and] 5th SIkhs and the 3rd Sikhs, Punjab Frontier Force, might be styled 
No.4, or the Ferozepore Regiment. This regiment would very ItOQD ~n· 
sist of nothing but Mulwai Sikhs, and its depot might be at Ferozepore or 
Ludhiana. 

(2) At once transfer 100 senior sepoys and one-eighth native offieen 
and non-comlnissioned officers from first and second battalions to depot. 
Commanding officers to be allowed 3 wide discretion as to the numbers and 
the men they would send. Men over 14 years' service might at once be 
offered reserve pay, and would take it. 

(3) Draft out at least 200 of the last joined men from dep6t and one. 
fourth of the best native officers and non-commissioned officers to join the 
service battalions. 

(4) After this, year by year, as many old men as could be spared and 
a. small proportion of native officers and non-commissioned officers would 
be drafted from service to dep6t battalions, and each year 40 per battalIon 
would join the 1st reserve. In a _very few years the change would be 
effected without any great regimental disturbance. 

Note. Until in full working order, the men transferred from the 
service battalions woultl join the depot of their class, not of their third 
battalion. 

BUNNOO; } 
Jut!l1879. 

A. 1. D. HAWES, Major, 
4th. Punjab Infantry. 

AUmlotive proposition for forming a Reserve for tlte Native Army, "y M.4..TOB A. 1. D. HAWES, 4t4 
Punjab Infantry. 

In peace, strength or regiment Let each regiment keep up (allowing deductions for ~on.effectives, raw 
600 sPpoys. recruits, sick and coming invalids) 500 sepoys fit to-take the field at once, 

On war breaking out. 

War strength 800 sepoys. 

Strength of reserves. 

Location of reserves. 

. lteaerVea how to be utilized. 

and let these be distributed in six companies. 
On war breaking out, break np one company, thus at once forming 

five companies of equa1strength (i.e., 100 sepoys), and let three full com­
panies under their own officers be sent from any other regiment. Then 
500 + 300 = 800 sepoys. 

Res8'/'1JeB.-Assume that 20 regiments will require to be th1l!l reinforced. 
Then we ha.ve 20 X 300 = 6,000 men required. Form ten depots at con­
venient centres, and attach these reserves, 600 at each, to them for training 
and mobilization . 

On war breaking ont, a.ny two regiments situa.ted conveniently Dear a 
depot might each detach three full companies (British and native officers 
and non-commissioned officers complete) to any regiment 1ll'der orders for 
the 'front, receIving 300 reserve men to replace them. These companies 011 
conclusion of peace would rejoin their own regiments. 

If each of 50 regiments sent 20 or 25 men annuaJIy to the reserve, that 
would raise its strength to 6,000 in abont ten years; after wruch time the 
surplus would have to be got rid of. 

These reserves might be formed of men of (sa.y) 10 or 12 years' ser­
vice, receiving pay at .Rs. 3 per mensem np to.20 years' sen ice, aBd then 
claiminlt the ordmary pension. Those becoming 'physlcally unfit before 
completing 20 years receiving 3-8 for a sepoy (and 8ometh.ng deducted for 
other ranks), or they might be men from 3 to 8 years' servlce, receiving 



Query.-Long service with pen. 
sian, or short WIthout P 

Training reserves. 

Cost. 

BUNNOO; 

July 1879. } . 
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reserve pay for a certain number of years (say ten), and then their services 
would be SImply dIspensed with. 

There is much to be'sald for both these propOSItions. The former 
enables. Govern~ent to utilize th!" services of ?ld solmers, who are qUlte fit 
for ordinary dutles, and thus relIeve the penSIon establishment. The latter 
secures the services of trained men m the prime of hie, now so constantly 
lost, owing to men leaving th.e service for urgent family reasons. 

These reserves would be trll:ined annually for 15 or 20 days; and I 
fancy one officer, who would be m charge of the dep6t,\clothing, accounts, 
&c., &c., would be reqmred, assisted by a small staff of drillmstructors. 

Note.-Of co urse all the men of a regiment would not be attached to 
the same dep6t. The Mulwai SIkhs would go to UmbaJla, the Manjahs to 
Lahore, and so on. 

I believe the last campaign has' proved that regiments of :the present 
strength are not able to put more than 500 men in the field on the instant, 
aud therefore these reserves would add to the present cost of the army, 
Vil.,- , 

Six thousand reserve men at Rs. 3 per mensem = Rs. 18,000 x 12 = 
Rs. 2,16,000 per annum, besi,des contingent expenses. 

Note.-My whole service having been passed on the frontier, I know 
nothing of the duties of down-country reglIDents. During 1877 and last 
wmter the band of the 4th Punjab Infantry had frequently to be put on 
duty; and, as a rule, for a large portIon of the year three nights lD bed and 
under is the rule. I do not think therefore that regiments actually serving 
on the frontier could be reduced; but If fewer men are needed down­
country. a. saving might be effected by having fewer men with the colors 
and more reserves. 

A. J. D. HAWES, Major, 
4th P1.IIfIjab Infantry. 

lJJe~ra,;aum on the organization of Reserves f01' the Native. .A.rmy, b!J CAPTAIN A. H. TURNER, 2nd Punjab 
Infantry. 

Object of reserves. 

Danger to be guarded against. 

1. The object desired in any scheme'of reserves for the native army 
may, I conclude, be defined as the me-ans of b:dnging the battalion at once 
and in a few days from a peace to a :war footing, complete WIth fully trained 
men still young and equipped as all those at the time servmg WIth the 
colors. _ 

The danger, in a. military sense, to be guarded against is, that the 
battalion when on a peace footmg is not so attenuated or denuded of fully 
trained soldiers as to render it mcapable of performing efficientl.1 its peace 
duties, and even engaging in any smaJl frontier war. 

Question of arIDl reorganization 2. Two questions of army reorganization appear to require settlement 
requiring preVIous deCIsion. before any scheme of reserves can be satisfactorily consIdered; the reason 

beirig that the practicability of such a scheme must in a great measure 
depend on the decision on these two points. On the other hand, the 
decision may be in1l.uenced by the facilities or otherwise afforded for carry­
ing out any scheme of reserves. -

The questions for primary consideration are- , 
(1) Are reginlents to be "class" or ":m.ix:ed " regiments P 
(2) Can localization of regiments, complete or partial, be adopted P 

"Class" or "mixed" regiments. 3. The question of "clasS''' or "mixed" regiments must, I conceive, be 
decide<l mainly on politicaJ grounds. There probably is much force in the 
objections urged agamst all the reglIDents of our army being "class" regi­
ments. But it would seem- well worth considering whether it is not 
advisable, politically, as well as affording great facilities in introducing any 
system of reserves, to hmit the number of classes in each regiment to per-

Limitation of the number of 
classes in a regiment and of 
recruiting·grounds affords grea.t 
facilities for reserves. 

haps two, and to apportion to each regiment certain specified districts from 
whlCh aJone it is to recrmt. 

Complete localizatIon impracti. 4. By "complete locaJization" is meant that the head-quarters of the 
cable. reginlent be permanently stationed in one district in time of peace. This 

may probably be at once dismissed as inapplicable to the circumstances of 

Parliallocalization desirable. 
Regiments to have' definite 

crUltiDg-grounds and to 
gronped accordingly. 

Reserve depot stations. 

the Indian army. 
By "partial localization" is meant to propoRe that the recrUlting­

reo grounds of each regiment should be confined to certain specified mstricts; 
be that.the several reglments told off to recruit in the same dlstricts should 

form one group; that at certain stations to be fixed· on as reserve dep6t 
stations in or near these districts one or more regiments of this group should 
in regular tour be quartered, and the following duties devolve on it or 
them:- ' 

Duties of the l'egiment at the 
reserve depot station. 

18t,-Taking {'harge of the arms, accoutrements, clothing, and docu­
, ments of the reserve men of the group who lived m that district 

2nd.-Training the reserve men of the group when called out annually. 
3td.-Eqwpping the reserve men and despatchmg them to their several 

regiments when called out for service. 
4th.-Recrultlng in time of war for remnats on service and training 

their recruits. 
A wing officer of the regiment might be told off for the supervision of 

these duties, receiving extra. staff pay for doing so; or a special officer 
might be perma.nently appointed at the statlOn and attlLched to the regiment 
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. Example. 

Points to be conSidered in form· 
atlOn of reserves. 

Period to be spent with the 
• colors. 

Period in the reserve. 

Number of men to be annually 
re-engaged for service with 
COIOl'S to be limited. 
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stationed there fat the time being. Men would have to be' detailed 
from the regiment to look after the a.rm.a, &c., a.nd would receive some 
small staff pay. When the re!rerve men were under tra.in:ing, the whole staff 
of the regiment would have to aasist, a.nd help be sent from the other regi­
ments. Each regiment of the group would take its regulat tour at the 
depot station, a.nd would, whilst quartered there, be the last regiment to be 
called on for active service. 

For example of the dilI'erent regiments in which Siklut farmed 1m 
element, one group would be told oft to recruit only in the Amritsar a.nd 
Lahore districts; and Meea.n Meer becoming the reserve dep6t for that 
group, the reserve men, of those districts would all assemble there for train­
ing and mobilization. Similarly, Jullund1l1' would become the reserve depl>t 
for the grQuP recruiting in Jullundur and Ludhiana. Certain districts 
being more fruitful recruiting-grounds tha.n others, the groups of regiments 
'would be unequal in numbers; but this would cause no practical inconveni­
ence. If a decision favol'&ble to some such scheme of "limitation of 
classes" iJ1. a regiment and "part1a.11ocalization" be arrived at, the adoption 
of reserves becomes, I think, much facilitated. 

5. The following appear to be Some at all events of the points to be 
considered with reference to the fortruttion of reserves:-

(1) the period to be spent by the soldier with the colors: 
(2) the period to be spent in the reserve! 
(3) extent to wh,lch discretionary power to re-enlist men is to be given 

to commanding officers, so as to furnish candidates from which to 
select men for the non-commissioned grades, and the term for which 
such men are to re-engage : 

(4) whethel' aD men who have served t.he prescribed period with the 
colors are to be I!llowed to pass to the reserve, or only men approved 
by commanding officers : 

(5) extent of annual training: 
(6) season of annual training: 
(7) rate of retaining-fee of reserve men. a.nd of pay whilst under train-

ing: -
(8) whether any class of soldiers be excluded from the operations of 

such system: 
(9) whether to be introduced fully at ilDce or by degrees: 
(10) whether likely to be popula.r: 
(11) mobilization. 

In addition will have to be considered the whole questio. of pensions and 
gratuities on discharge. 

6. The period to be spent by the soldier With the colors must be decided 
with reference to the necessity of always having in the I'I\nks a sufficiency 
of fully trained a.nd fairly seasoned soldiers fitted for the ma.ny duties the 
army is called Oll ,to perform in time of peace, and even to engage in any 
petty frontier war without calling on the reserves. The probable effect of 
lengthening the period during which the soldier cannot claim his dtscharge 
mUllt also be considered. With the higher training now required of soldiers 
more especially in the use of the rifle, fully the first year of service is taken 
up in learning mere drill properly; and few will gainsay that it is fully the 
end of the second year before the recrtUt becomes in all respects 8. rehable 
soldier with whom drill and discipline have become 8. habit Certainly a180 
8i regiment containing no private sepoy of over three years' service would be 
considered too young. On the other ha.nd, to unduly lengthen the period of 
first engagement would probably have 8.n injurious effect on recruiting. 
Probably, therefore, five years J1JJJ,1 be considered as the period most hkely 
to meet the requirements. 

7. The period to be spent in the reserve must be settled with reference 
to the number of men it is considered desirable the reserve IIhould contain. 
If the strength of a regiment OD its peace footing is to be 600 sepoys, 
enlisted for five years, then, when the system had once come into full play, 
eliminating for the moment the question of casualties, 120 men would 
itnnually pass to the reserve. But, deducting cs.sualties by death, men re-' 
engaged, a.nd men discharged as" recruits unlikely to become efficient soldiers 
or as of bad character, it is certainly not probable that more than 70 men 
per 1l.Imum would pass to the reserve; and thiI!, allowing for Casualties 
whilst in the reserve, would give about 300 men per regiment at the end of 
five yea.r&-'-Certainly not a.n excessive number. Should experience prove 

, five years in the reserve to be too short, it might be lengthened to seven; 
and it would probably be found tha~ most men would deaire to continue on 
in it. • 

8. All to extent to which discretionary powers should be given to com­
ma.nding officers to re-enlist men for a. second period with the colors, it 
would appear desirable to limit the Jlumber a.nnually re-engaged to some 
definite total deemed sufficient to meet the reqmremenls of the non~m­
missioned grades, and to provide for the cases of men who, otherwise excel­
lent soldiers and of a. race who can only live hr soldiering, are still not 
thought likely ca.ndidates for the Don-commisSloned ranks. But discre­
tionary power must ~est 'with the Commander-in-Chief to sanction a 
deviation from the number laid down, in order to meet exceptional require­
ments. 'The -selection of individuals must be left entirely to the command­
ing officer, of course leaving to the soldier the option of passiDg to the 
reserve or quitting the semce. 



Commanding officers to be allow­
ed discretionary powers as to 
permitting men to re·enlist for 
reserve. 

Annual training. 

Season of annual training. 

Retaining·fee of reserve men and 
pa.y when ca.lled out. 

Races to be excluded from re­
serves. 

Whether to be mtroduced at once. 

Whether resel'ves lIkely to be 
popular. 

Mobilization. 

PenSIOlll. 
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Of the length of term for which the soldier is to re-engage, the present 
plan of leaving it unlimited appears the most desirable. But the soldier 
should have the option of at any time leaVIng the service or joining the 
reserve, and completing in it a total number of years' service equal to that 
of other reserve men. 

9. In considering whether all men having served the prescribed period 
with the colors are to be allowed to pass to the reserve or only those 
approved by commanding officers, it may be remarked that our bargain 
with the soldier has hitherto been a rather one-sided one. He has had the 
right to claim his discharge under certain conditions after three years' 
service; but we have not left to commanding officers the power of declining 
the man's services alter that period, if he considered him an undesirable 
soldIer. It would seem advisable to allow the commandIng officer the power 
of refusing permission to a man he considered an undesirable li!oldier to pass 
into the reserve, commanding 'Officers would probably not be unduly hard 
in the exercise of this discretion. 

10. Of the extent of annual training to be undergone by the reserve 
men, all that is to be said is that, seeing what is required of a modern 
soldier, two months cannot be said to be excessive. But to avoid rendering 
service in the reserve unpopular by taki,ng the man for a considerable period 
from his ordInary avocations, one month, or at most five weeks, will be all 
that is practicable. How this period of training should be employed must 
be laid down generally. Musketry training will occupy a considerable 
portion, and outpost duties must be taught. Battalion drill must have but 
a few days devoted to it. 

11. The season for annual training would ,vary in different districts 
according to chmate as affecting agricultural operations: it must be decided 
on after consultation with the civil officer of the district. 

12. As to the retaining-fee to be given to reserve men and their pay 
whilst under training, it will, I believe, be found that th~ offer of Rs. 2 per 
mensem would be sufficient inducement to men to engage for the reserve. 
This should be paid to them one-half on presenting themselves for training. 
so that they may make at once a remittance for tp.e support of their families 
during their absence; the other half should be paid to them to take to their 
homes ~e:t training is over Pay of reserve men whllst under, training 01' 

called out for service would naturally be the same as that given to sepoys 
of equal service. f 

13. As to whether a.ny races are to be excluded from'the ranks of the 
reserve, it would appear desirable to confine such service to our own 
subjects; against whom such rules as may be enacted for the punishment 
of those failing to appear for annual training or when called out for service 
can be enforced. The punishment in the former case should be light; in 
the latter most severe. 

14. As to whether such system is to be introduced wholly at once or by 
degrees: having once decided that reserves are desirable and feasible, there 
would seem to be no just canJle for delaying their application to the whole 
army. It is highly probable t~at many men at present in the ranks would 
gladly accept service in the reserve under the above conditions. ,Sho1;l.ld 
experience prove that the inducements offered are not sufficient, better must 
be held out; and these probably should take the form of deferted pay. 

15. As to whether a ~ystem of reserves would be popular and produce 
the men required can be but a matter of opinion at present. Seeing how 
many men now annually take their discharge to return to their homes and 
the cultivation of their fields, carrying with them no tangible benefit from 
their past service, I believe that a large proportion of the men in the ranks 
would gladly leave service WIth the colors and accept the not hard condi. 
tions of service in the reserve, Too large a proportion of our soldiers being 
drawn from the class who cultivate their own bits of land, they are free 
from the drawbacks entailed on reserve men in other countries where tIiey­
are all employed men. 

16. Mobihzation would be simple under the above system. On inform­
ation being sent to the reserve man's place of residence through the district 
police, the man wouJ.d proceed at once by rail, if such means were available, 
to the depat station, there to receive, his arms, clothing, &c. ' An officer 
would be detached from the regiment mobilizing to the depot station, with 
some native officers and non-commissioned officers, to take charge of the 
reserve men to their regiment, in which they would at once take the places 
previously told off to, them. As railway communication increases year by 
year, the time required for a regiment to mobilize will decrease; and even 
now it can only be a matter of a few weeks. 

17. The present pension rules have always appeared to me a simple 
premium on mahngering. Until II> soldier has completed 40 years' service­

period given to few to accomplish-he can hope for no increase in the 
lsioh attainable by those invalided after 15 years in the ranks. Is it to 
wondered at, then, that he often prefers a certain income, which even in • 

l case of a sepoy provides him WIth food, to be enjoyed quietly at his 
me, to parades, duty and discipline? The aim of many men, therefore, 
,er completing 15 years' service, is to obtain a pension as soon as possible. 
)W much a soldier's chance of passIn~ the invaliding committee depends 
his power of "getting himself up' all regimental officers know; as also 

w many worthless men are returned to the regiment because they wish to 
've on. Pensions should be graduated and claimable after certain periods 
service without. reference to health. ProbablJ. no pension should be 

1I3 
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Summary~ 

The 29th June 1879. 
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given before 20 years' -service in the ranks, though gratuities might' be 
offered to men of froIQ, 12 to 20 y-ears who wish to retlre, and handsome 
ones should be given to men who have not completed the service for pension, 
but who break down in the service after re-engaging. 

18. The strength of Tegiments on the peace and war establiRhments 
respectively would be as follows. When a system of reserves is in full play, 
'600 privates would probably be sufficient for a peace establishment: on the 
reserves being called out, the regiment would, after leaving behind a11 sick 
men and recruits not fully trained, probably take the field 800 strong. 1I1en 
rejoining from hospital and recruits as they completed their training, would 
be available to be sent to the front to replace casualties. And meanwlule 
the battalion at the depat station would be entertaining fresh recruits; the 
passing of its own men to the reserve being for the time suspended. 

19. The above propositions may be summarized as follows :-, 
lst.-The ~umber of classes or races in a regiment to be limited to two. 
2nd.-A scheme of partial localization to be introduced, by which regi. 

ments are grouped together and tied down to certain recruiting­
grounds, having one of their number always stationed in that 
district, taking charge of arms, accoutrements and training of 
reserve men in peace time, and recruiting for the regiments on 
service in time of war. , 

3ra.-The soldier to be enlisted for a period of five years with the colore. 
4th.-A.fter the above period such soldiers as are not selected for re­

engagement or who do not- desire to re-engage with the colors to 
be allowed, if fitted, to engage for five years (or more, if found 
necessary) in the reserve; receiving Rs. 2 per mensem retaining­
fee whilst so serving, and in addition pay proper when called 
out for training or active service. 

Sth.-The number of men xe-engaged for service with the colors to be 
limited, . 

6th.-The annual training of reserve men to extend over at least a month, 
and to take place at such time as is most suitable to the circum­
stances of the district. 

7th.--Soldiers not subjects of the Imperial Government not to be engaged 
for the reserve. 

Sth.-Pension rnles to be altered. 
9th.-The strength of a regiment to be in peace time 600 privates, 

becoming on mobilization about 800 fully trained efficient privates. 
A. H. TURNER, Oaptain, 

2nd Punjab InfantrV. 

A 8cheme for the formation of a Re8erve for the Native Army, anti for placing the 8!1atem 0/ granting 
ilwalid pension8 on a 80Una footing, b!/ CAPTAIN H., D. HUTCHINSON, 40th (1~t SllaAjellanpur) 
Regiment, Nati1!e I11Iantr!/. . 
One of the. questions to be considered by the Army Commission is the formation of a reserve for 

the native .a.-my. That this is a most important question nobody will deny. Many matters must 
be careful1y considered, and many facts thoughtfully weighed, before it can be decided that it would 
he a }lru,dent measure t9 have such a reserve at all. To many the idea may suggest itself that it would 
not be a wise thing to have a large body of highly-trained men scattered broadcast throughout the 
villages and cities of the laud: and, that in the event of any popular disturbance, ,they would be 
.at least as likely to m.ake common ,cause against the Government, as to respond to the call to join 
their co19rs. There are others, doubtless, who will say that the measure" if carried out, will make 
military s('rvice more distasteful than ever. Recruits of a good stamp are daily becomiog more diffi­
cult t() obtain, and (say they) they will be harder to get than ever, if anything he dODe now by which 
the rules regarding the grant of pension will be affected j or in other words, by which the pension 
will be made more remote, or harder to obtain. It would be easy to answer all these, or any other, 
objections. There is at least as much to be said on one side as the other j and the writer, far from 
~haring any of the doubts and anxieties above referred to, believes firmly that the introduction of a 
gopd and sound reserve system would be as much a source of political strength, as it would certainly 
be of military efficiency and economy. It is not, however. within the scope of this paper to discuss 
what may be termed the political aspect of the question. It is sufficient here to remark that the induce­
ments must be very great, and the pressure on him very strong, before a reserve man would delIberately 
throwaway all the advantages accruing from his previous long service, and risk his present pay, 
and bis future pension, by taking up armS' against the Government. As to the popularity of the 
measure, and its possible effect upon recrniting, there is no doubt that an equitable scheme would be 
well received, and would work admirably. There is no reason why it should not do so. Service in 
the reserve under the rules hereinafter proposed -would be no hardship. It would be much the same, 
so fal' as the individual would be concerned, as being transferred to the pension establishment, except 
that in the one case, he would go in accordance with regulations; in the other, the end is achieved in 
spite oC them, So it is a fair inference that, under such conditions, a man would rather be transferred 
t() the reserve, i. e., to his home and comparative ease, aftet: 16 years' service, than have to Bcheme 
and malinger to be invalided after 15 years' service, as 19 out of 20 sepoys do now, when they see 
they hav~ nothing further to gain by a longer stay in the ranks. It is a fact beyond dispute that the 
annua\ payments on account of native mIlitary pensions are enormous, and constantly increasing: 
yet it is felt that there is sm.alJ ~dvantage, positive or negative, resulting from the outlay. At the 
same time the pension rules,a]"l; ~o palpably one-sided and imperfect that the present state of afLJ.irs 
is cnly the natural outcome of 'a s..ystem which is radically defective; and it is obvious that before any 
good or any saving can be effected,- thele must be a complete revision of the existing regulations. 
As to the necessity fOJ; this, thell~ cannot be two opinions. The question is, how is it to be carried 
out with the greatest gain to the State" but without unduly pressing on the s~poy, or encrQaching 
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011 what he believes to be his rights? It is believed that the formatian of a reserve, in which service­
should be compulsory before any pension could be obtained, would be a simple solution of the problem. 
But to arrive at a clear understanding of h01(} this would be the case, and to afford the means of com­
paring the system now ohtain~n~ with the one which it is proposed to substitute for it, it. is necessary 
here to note briefly what the eXlstmg conditions of service and pension are. What are called" ordinary" 
pensions can be taken after 15 years, provided the candidate is declared by a medICal committee to be 
"in every respect unfit for active service." The amount of the "ordinary" pension per mensem is, 
for a sepoy, Rs. 4 j for ,a non-commi,si;ioned officer, Rs. 7 j for a jemadar, Rs. 15.; for a subadar, 
Rs. 30. After 40 years' service, a" superior" pension is granted,* subject to the same condition­
unfitness for further service. The rates are, per mensem, for a sepoy, Rs. 7, for a non-commissioned 
officer Its. 12 j for a jemadar, Rs. 25 i and for a subadar, Rs. 50: or, after 40 years' service, the 
" ord~ary I> pension can be claimed, irrespective of fitness or unfitness. As a matter of fact, it is a most 
rare occurrence for a man to serve on for the" superior" pension, and those who do not see their way to 
early promotion" go in" for the invaliding committee. and the" ordinary" stipend, as soon after com­
pleting 15 years' service ~ may be. 'l'hus it is that the pension list is such a heav~ one. ~he bulk. of 
the men transferred to It are of an age (about 37 years) when they ought to be In the prIme of hfe,. 
or at least JIot broken-down invalids! and, indeed, when-they have passed the ordeal, and reache ,their 
homes, they generally do pick np in a wouderful way, and Jive to draw their pensions for many a long 
year. as the Controller General of Accounts-who could furnish some interesting statisliics connected 
with this question-could doubtless certify. Evidently there must be something wrong in a system 
which produces such unsatisfactory results. At the same time in devising a remedy, the fact must not 
be lost siaM of that nothing should be determined hastily. which would be at all likely to be productive 
of discon~nt. On the other hand. it is not nnreasonable that Government in return for the immense 
sums which it expends upon military pensioners should expect to retain some claim upon their services 
if this can be done without pressing upon them unfairly. What is-wanted, therefore. is the introduc­
tion of a scheme which, while it shall entail neither fresh expenditure on the part of Government, nor 
irksome duty on the part of the soldier, will not only place the system of pensions. on a sound and 
satisfactory footing, but simultaneously provide a loyal and trained reserve of seasoned troops ready 
and able on an emergency to take their places in the ranks at a day's notice. The present timet is 
peculiarly opportune for the first formation of such a. reserve, because owing to the recent augmenta­
tion of the army, every regiment is some 150 men over its establishment) and already orders have 
been issued to stop aU recruiting, until through the natural course of events the strength of corps shall 
have again fallen to the normal number of 600 sepoys. This will take in most cases at. leaat 4 or 5 
years, and all that time Government will be paying for men that it does not require. Jlere then is an 
opportunity that ought not to be disregarded of effecting a large and immediate saving,; and ofinaugu. 
rating a measure at once popular and economical, and which would surely prove a source 'of strength of 
which it would be hard to over-estimate the value. At a. rough estimate there are now some 7,000 
ment who might at once be transferred to the reserve, and who would be glad to go. The resulting 
advantaO'e to Government would be a direct and actual saving_of upwards of Rs. 1S0,000 a month,§ and 
the estab'Iishment of the nucleus of a reserve force on which to draw in time of need. How much better 
would it not be to draft into the ranks of a regiment ordered on service, strong, healthy, and trained. 
men, such as those in the first reserve would be, than to weaken other ~egimeuts by taking volun­
teers from them; or to cast ~bout for recruits, who will not develop into' reliable soldiers for months. 
and who will remain-a useless expense-long -after the necessity which caused them to be hastily 
enlisted has passed away? -

Before proceeding to sketch ont the details for the formation and organization of snch. a reserve, 
one question must be asked and answered,-What will be the probable annual cost of maintaining and 
training it? Obviously, it will depend upon its strength, and that again must be governed by consider­
ations of the probable u~s to which it will be put. These will be discussed in another place. It is 
sufficient to remark here that a large reserve is neither necessary nor desirable. All that is wanted 
are enough men iIi the first resen e to bring regiments ordered on service up to their full war strength 
on the shortest' notice: and in the second reserve, to take garrison or escort duties, when the regular 
troops _are required elsewhere. For these purposes a comparatively small force would be required. 
Their monthly pay of Rs. 4 each need not be taken into consideration, because if they were 1I0t 

drawin~ it as reserve men, they would certainly be drawing it a8 invalid8. But it is proposed to give­
each man, in addition, one month's pay when he comes in for his annual training, at the rate at which 
he last drew pay with his regiment. Assuming this to have been Rs. 9.-a fair average to take.--and 
allowmg for all other expenses connected with his training (they will be all noticed in detail hereafter), 
it may be safely said that the annual cost of training the reserve will not exceed Rs. 12 per man, or 
say Re. -].20.000 per annum for a. f?rce of 10,000- n;ten. In retu~ for this ~>utlay, the following­
advantages would be secured, and It IS hard to say whIch of the two IS the more Important:-

l1tly.-there would be relldy for immediate use in emergencies, a seasoned and trained force of men· . 
and all the delay and expense It of enlisting recruits at such times would be avoided; and 

• By a recent General Order, No. in of 1878, the commissioned grades are granted the "superior" rates of pension on the 
completion of 32 years' service instead of 40. 

t Or as Boon 88 our complicatIOns on the N oW. Frontier are ended. 
1 The regular regunents of Bengal Infantry are alluded to 
§ It is a faIr assumption that these 7,OCO men aTe in receipt of Rs. 9 each a month at present· then '1000 by 9=Rs. 63 000 

represents their monthly cost to Government. Their pay In the reserve would be Rs. 4 a month, the:efore '1,000 by 4=Rs. 2S:000 
is what they would cost there. The ddl'ercnce, Rs. 35,000, would he clear saving-not at the cost of effiCIency, hut WIth increased 
effiCIency. In 12 months the BavlDg would amount to Rs. 4,20,000, say 4lakhs, and this would go 011 for the next 4 or 5 years· 
not qUIte to the same extent, but dumnishmg in proportion to the number of men auuuall" got rid of by deaths, discharges, &e: 
In these hard times these figures are worthy of attenti.e consideration. 

II For example, .in November 1878 o!ders were gIVen to regiments to recrnit up to 11 strength of 800 sepoys. Recruits be­
ga~ to come in about January, but morl! In the three followmg mouths. Peace was deolared in May 1879, hut up to this present 
moment (September) probably not oue of those recruIt.. IS folly trained aud ready to take his place in the ranks and "OW they­

"are n<>t wauU>d! As to expense, take one item alone-the Re. 30 kit allowance to ea4t man' say 7,000 men were'obtained 7000 
by 30 = n •. 2,10,000 ! •• ' • • 
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2ndtj',-the pension list would be reduced to a mjnimu7IIl malingering would be impossible' 
and no man would get a pension who had not honestly deserved it. • ' 

. It may be fail'ly uI'ged that these hvo advantages are well worth the expenditure that would be 
incurred; but at. all events, for the next lO years at least, the outlay would be actually more than 
oovered by the saving that would be effected by transferring to the reserve at one, the men in excess 
of the regular establishment, who were enlisted between November IM78 a.nd May 1879. By that 
time the system would have had a thol'ough trial, and could afterwards be pelsevered in, or not as 
might then seem advisable. But it is believed tbat by those best. a.hle to judge, not only will t.he 
necessity £01' the 1Ileasures advocated be generally admitted, but also, the soundness of.the Bcheme 
now put forward-whether conSIdered from a military or a financial point of view-will be generally 
acknowledged. . 

THR RESERVE ORGANlZATION, PAY. &0. 

~e reserve should be divided into two classes: the first class, liable to be called out for active 
service; and the second dass, for garrison duties only. As a general rule-the exceptions to it will 
be duly noticed-after 16 years' service with the colors. a man should go to the first reserve for 5 
years; from it to the second reserve for another 5 years j and from it to the pension list ,n perma­
neftce" Assuming the average age at enlistment to be 19 years, the men of the first reserve would be 
all betlveen 35 and 40 years of age-well fitted to undergo the hardships of a campaign-and a wei. 
come accession of strength to the ranks of a regiment ordered on service.* The second reserve woulJ 
consist of men between 40 and 45 years ot' age, quite capable of efficiently performing the dutit's that 
would be required of them. After having thus served Government for 26 years. the soldier would be 
fairly entitled t<, a pension, irrespective of his physical fitness or unfitness. He should get one at 
the same rates as are at present granted j and at eAele lame ratel should the respective grades be paid 
while serving in either class of ~he reserve. They are. for a sepoy, Rs. 4 per menlem; for a non. 
oommissiqned officer. Rs. 1; for a jemadar, Rs. 15 j aud for a subadar, Rs. SO. But in addition. 
while in the reserve, each man who comes in fOl: his annual training. should receive one month's pay, 
including good conduct pay, at the rate at which he last drew it with his regiment. Except under 
the most special circumstances, which should be fully reported, and at' course, in the case of sickness or 
disease contracted on active service, it should not be possible for a man to get a pension without first 
having served his full time with the colors, ana in the reserve. To prevent any scheming or 
malingering. the following regulations are necessary :-A man of 6 years' service or under, who is COD. 

sidered physically unfit f01' further service, should be discharged at once without gratuity; if between 
6 and 11 years' service. with a. gratuity ot' 3 months' pay. including good conduct pay j and it over 
11 years' service, but not over 16 years' service, with a gratuity of 6 months' pay, including good con. 
duct pay. After 16.years' service, if not fi~ for transfer to the first reserve, he should be invalided 01& a 
,educed pen8iofl. 'The rates should be for a sepoy, per menlcm Rs. 3; for a non.commissioned officer. 
Rs. 5 j for ajemaaar, Rs. 10; and for a subadar, Rs.·20. A man who fails to come in at the appointed 
tinie for his annual training, without being able to show 'a certificate of ill.health, "igned by an 
European medical officer, should be struck off the rolls at once, forfeiting any arrears of payt due to 
him at the time. It will be quite sufficient punishment, for with it goes' all hope of pension. Should 
he produce such a certificate more than once, transfer him to the pension list forthwith on the reduced 
pension noted above. These rules are perfectly fair and reasonable, and are positively necessary to guard 
agai~st malingering. If they are rigidly enforced, it will never be heard of. It would be often found 
inconvenient If the rule were made absolute, that eve'!! man on completing 16 years' service should go 
to the reserve. For instance, it would not answer t<, send away every commIssioned and non.com. 
mis$ioned officer of that service; and as to the men, everyone knows the advantage of having a sprink. 
ling of tt old soldiers" in a regiment, trustworthy old fellows, valuable for their example. and so on i 
therefore it should be permissible to retain a small percentage for long service with the colors. Teu 
'per cent. might with advantage be kept until they had completed 21 years' service, and another 5 per 
.pent. for an indefinite period. There would be so few ot' these last that gtneral officers at their an. 
np.al inspections'could easily have a look at themJ,aud report on their general appearance and efficiency. 
As a reward for theil" Jong seJ.:vice, they should be transferred eventually direct to the pension list. 

1t will be observed that under these rules, the it superior" pensions are practically abolished, as 
hardly anyone WIll be allowed to remain in the service for 40 years, and before that time tbey cannot 
be claimed. But, in reality, it is tJer!!1'arel!!~ that men even uow serve on for the" superior JI rate •• so 
tnat practically no wrong would be done to anyone by doing away with them. Bnt~ as a matter of 
p~licy, and to p~event even the appearance of an injustice. the scale might be lJlodified, both as regards 
hmgth of service and rate of pension, thus-

,",0 a sepoy, after 36 vears, reckoning his service with the colon!, in the reserve, • 
#VAil tlu: !/ewr8 he is tm the" ()f"llifiary .. ptm8i01& ZiBt§ _ _ _ B.t. 6. montb. 

To a non-commissioned officer. do. do. do. 1_ ... 10 .. 
. The commissioned grade~ should. complet~ 32 years' service. as laid down in G. O. 31 of 1878 
(but including their service in the reserve) before getting the "superior" pension of Rs. 25 and Ri. 60 
for,jemadars and ,subadars respectively. 

• The special use of the first rese~\'e would be to liD up the gaps in reg>menta omered on senice. caused b, tlim. baring to 
leave behind their sick and reeruita, &e., $0 that regiments proceeding to the hont would amve strong and efficient Without & 

day's delay. Afterwards. the reserve men would be sent np to fill vacancies caused by calnaltiea in battle, &co It is DOt intended 
that the reserve should be embodIed, and formed into sepuate and fresh regimenta. This would require RO elaborate and expen­
live orgaDlZlLtlon: and European offioers who are Bearce enough already. The reserve would be called ont by districts 88 

required I not all at once. For instance. if Punjabeea were wanted, it might bt> lufficient to call out the first reserve of the 
Ferozepore DIstrict. The men would be drafted into different regiments to bring tbem np to their full war strength. If Blore 
were wanted, another distnct could be mobilIzed, and so 00. 

t The reserve should be paId half.yearly in 8.lTears. exadly u pensioners are. 
:J: In my own experienoe, 1 do Dot know of more than two or three cues, and they were native officers. "' 
§ This would be a liberal cone_Ion on thl!.part of Govemment. but undoubtedly .. very politic one. After all it would cod 

Ter, httle, for a man must be at lea81 ij5 J'~S old before he would come in for the .. snpenor" rates, thus; age at. enlistment, 
19 years I service WIth the colors. 16 .:years i' in the liNt . reserve, I> years i in the second reserve, i yean. oa the" ordlnar.J· 
penSIOD hat, 10 yenn.-total 65 ,.ears. How maoy natiV1!8 hve to Inch aD age P 
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The trailling ana equipment of tae 1·eserve.-Once a fear-in March would be the most convenia. 
ent time-medical committees should examine all. the men in each regiment recommended for trans­
fer to the reserve. Those passed by the committee as "fit for further service" should be struck off 
the effective strength ot their corps on the 31st March. :E:ach man should be given six: months' ad~ 
vance of reserve pay, provided wIth /I, parchment certificate carefully fiU~d up (see Appendix} and 
sent off to hIS home, it being explamed to hIm that he must come mto a cantonment (he will, before 
leaving his regiment, name the one nearest to. his own. vi.1lage) ill the following year IOl' a month's 
dnll, and to draw hiS pay. The exact date for assemblmg the reserve men for their annual traiOlnO' 
will vary 10 dIfferent parts of India. It should be fixed on with refel'ence to the agrlCultUl'a~ operatlOu~ 
of the season, and so as not to take the men away from their villages at a time when they are wanted 
to look after their crops, &c. In Bengal and the N.-W. Provinces, the month of February would 
probably be suitable; in the Punjab March 'Would be a bet~er tIme. In any ~mse, the precise, date for 
assemblmg conld be m9.de knoWI1 a month beforehand. through Civil district officers. On leaving hIS 
regiment each man should take with him the followlOg articles of uniform and equipment, and while 
he lS in the reserve, he must keep them up at hIS own expense :-] khakee turban, l blouse, 1 pall' 
of pantaloons, 1 pair of puthes, 1 pail' of Euglish ammllllltlOn boots, 1 great-coat, 1 havresack and 
1 water-bottle. Then, in the event of hIS havlOg to go on IlctIVe serVlce at Sh01 t notice, he will lrave 
all that is actually necessary, and could start at once. Any warm <llotlung, aud any amount of it, can. 
be WOl'll under the 'blouse~ so that it is suitable for summer aud winter wear. Commandlllg officers 
of regiments WIll send to the staff officers of each cantonment concerned a descl'iptlve roll (see 
appendIX) of all men transfell'ed to the reserve who ha..ve chosen that particular cantonment as 
theu' training statIon. The staff officer will copy all the partICulars from the rolls, in the order they 
reach him/ into a book, keeping one book f()r the first reserve, and another one for the second reserve. 
About one month before the'ilate fixed for the assembling of the reserve, a sele,cted staff corps officer 
should be told off speCIally in, each district by the AdJutant Genel'al's Department, to ~ake all ar­
rangements for the annual trammg. Tb,e two books above referred to fuelllg made over to 111m; he 
will first ascertain about 'how many men WIll come 1Il; next} a sIte for an encampment havuig been 
fixed, he WIll obtam (from the regiments, European .and native, in cantonments) the tents 
necessary to accomJ,Ilodate the number of men expected, and have them regularly pitched-those 
for filst reserve men bemg pitched apart flom those for the second reser.ve men. Arrangements 
should also be made for one or more .Bunniah's sh?ps to be opened in the camp. The men cannot be 
allowed to spread ~liemselves all over the place in search of supplies. Latlines must be prepared in 
a suitable vicinity.* An estImate must be made out of the amount required to pay the men, and sent 
in to the circle paymaster, with a receipt for the amount. He Will keep the receipt, but (to save ofllce 
work) return the estimate (see Appendix) with JI. cheq\lc for the money reqUired. As the men -are 
paid (a day or two previous to brealnng up the camp,) they Will each sign for their payf on the 
orIginal estlmate, and the officer after slgning himself the certificate at foot, and obtalUi!lg the counter­
signature of the officer commandmg the station, WIll return it to the paymastel' with any surplus 
there may be. At the same time, each-man's parchment celtificate must be Signed ulY/and tbe office 
books {lompleted up to date. II! each training station a bell of arms should be '-built sufficiently 
large to contain all the rifles and accoutrements of the reserve men of that district. A good place 
fol' it wonld be in the hnes of the native infantry leglment quartered in the station in whose charge 
It would be, and a good non-commissioned officer, WIth men t.o help hIm-who might be plnd a small 
lfIonthly sum for the work-should be told off to look after the al'ms, and keep them always clean 
and in good conditIOn. As the.reserve'men begin to Cllme m, they must be told off' into sectIOns and 
squads, undel their own commtssIOned and non-commissioned officers, theu' rifles and accoutrements 
issued to them, quarters asslghed. and du,ties explained to them. A few drill instrnctors can be 
borrowed from the reglments in cantonments, and the officer i~ command should from the very first 
keep them well at it, and make the most of the short time at his'disposal. The chlef points to attend 
to are marching and wheeling, and particular attentIOn should be, patd, especially as regards the second; 
reserve men-to the sttict performance. of guard and sentry dllties. Some time must be devoted to 
firing exercises, pOSItion drills, and target practice. For the latter it will be qUlte sufficient if thE) 
first reserve men fire 30 rounds each, 10 stand1Og, 10 kneeling, and 10 lyibg",do~wn; and- the second 
reserve men-20 l'onnds each, 10 standing aJ?d 10 kneeling, or in any position::/: The young 'officer§! 
of the native infantry: regiments in the station should assist in all tliese drills 'a'nd practices. During 
the last week of their training, the -reserve men should"be put into the .ranks I)f the regulats, and 
dl'illed with them. Altogether one month's grill in the year, under good llOd zealous superiutendenc'e, 
should be quite sufficient to. keep the reserve men well up to the .mark. After they are- 'dismissed, the 
officer In chalge should suhmit a brief report for the information of army .hea.d-qua.1'ters~ detailing 
the number that came in, the' arrangements made for them~ theu general appearance; and state of 
efficiency and discipline, &c., &c. He should be paid Rs. 200 for this: dnty, out or which he JVIll 
provide his own WrIter and stationery. lIe will have It great deal to do, land. if he works .'zealously and 
well, WIll have well earned the allowance. 

Such are the chIef features of a scheme which it is believed. would increase immenliely the efficiency 
of the army, and reduce expenditure at the same time, It imust be admitted that the present 
enormous annual outlay on-mihtarYlensions is a burden on theiinaUlles of the country grievous to be 
borne; and it cannot be conteude that the present system of augmen~ing the army' on the outbreak 
of a war is a satisfactory one, considering-tp. say nothing of the ¢ost-that the men so,. obtained, no 
matter how urgently they may' be wanted, cannon be held to be efficient soldiel's, for at least a twelve­
month after enustment. The scheme. now p*t fon~al'd strikes at t~e root of the eVils inseparable from 

I ' 
, '! 

,. Any sick will ~e put for treatment into the native infant~y hospital. . \ • I , 
t On th,S oc~a81On It would be ilIJ: months' reserve pay, a"d one month's training pny. 0" the 1st October 1/1 each year they 

would come in to receIve the pay for the SIX precedUlg monthe. It Should be obtRlIled ItJld issued to them in the same way exactly 
by the same officer; or If not available, by another one told oil: for the purpose, 'o\lt the work should not be thrown all thll stilt! 
otficer of the station. _ - - - • 

l AmmunitIOn, balled Rnd blank, to be obtained on indent from the native infantry J.'p,gh;'ent in gnrrison. 

c3 
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the presbft' ~ystem of granting pensions) .and I!i~ultaneously proviJes a trained and relia~le reserve 
available In tipJ.e of need on the shortest nobce. Tlpte and experience would doubtless necesSitate some 

~)nodifications of the details herein advocated, but in the main, it is believed they rest on a sound basis; 
and they are submitted to a critical public in the hope that by inducing healthy discussion, they may 

',1ead to a much needed reform, and conduce to what is th~ desire of us all-the good of the army, aud 
. the welfare of the State. , -

H. D. HUTCHISON, Captain, 
40,,, (T..ie S..iaAjeAanpotl> Re'/'J N. I. 

Appendix. 
[Form No.1.] 

PfZrc~mene Certificate. Native iLrmy Reserve, anJ Pen8ion Lid. 
RegitV-en tal No. 
Villag'e 

Rank Name Regiment, Native Infantry. 
Tehseel Distl'ic1; 

Total service with the colors . Date of enlistm.ent 
Transferred as a 
on the of 

to the reserve of the district, 
18 • Rate of pay, including G. C. pay, las~ drawn 

Rs. per mensem. 

Next~of~kin or person to WhOm} 
~rrears of payor penison are to 
be paid at his decease. 

[Front. ] 

This is to certify that No. rank name regiment, native infantry, 
.having been passed as " efficient II by a medical committee assembled at 
on the 18 1 was transferred to the reserve of the district, 
as a with effect from the 18 • He "ill be entitled to receive 
resel've pay at Rs. per mensem, a,nd training pay at Rs. per mensem. 
He has this day received from me an advance of reserve pay amounting to Rs. 
and has thus been paid up to, and for, the day of 18 • 

(Station and Date.) (Signature of Officer Commanding Ile,iment.) 

No. 

'.l'BAlI'811BBBBn. 

[Back. J 
(To be filled up by stall' officers concerned.) 

Particulars if Transfera and Pa!lment8~ 

Name. 

LAn PAln .... ' KaB. 

From To On the AuthoritJ for On wbat date. To wb,,' Date. Amount. I SlrnatW't. traoBrer. 

. 

[Form No.2.] 
TnD REGIMENT, NATlVE INFA.NTRY. 

])escliptive.Roli if men if the a~ove Corp8 transferred to the Re8erfJe if tAe ])iltrict. 

.. ~ . .. 
1 :!'l :!'l !~ 

~nl a.SInB .. ' O. 
~ .g ~~ IrOBfl{- ..: 

~ ~ ~ o! ., .. Ioy .... r. -! liest-of.!un 01 oth ~ ~ 
~ ... " 

T S ~ ~ 
J .. ! t "" persona to lOb 

l BANK AND lUMES. .. ~ a ;;: ..... ,,~~ ... .. ........ or pay. Ae § ., .. f"l 
ji 

.. ~ a c ~ u are to be PAId. III .&\ 

~ J "'if 
... 
J ~ '0 -I:; 11 fa.:!:: 1 gj } ! .. 1 _0 '0 .. .g - 0 (p 

_')tdeatll. 

1 ~ ~ -! B '" ~ .Be; $: lOt -=11~: -= 
-L .:I 0<.> JS"I ,,~ ~ Ii:ClI: .; Eo< ,.. ... 

~ 

, 

(Si6I1t1twr' of .J.djwtant. (Slotilln ami Dat'~ 
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[Form No. 8~J-

[Appendix XXXVIII. 

... "" ~ 

Eatimate antl..A.cqutUllnce Roll of the men of the S!~:'~d .J.rmy Reserve 0/ the ____ Diat"ic# lor tlt~~ 
half-year 81,dznlJ - 18 . 

s uc<!ss-
810n 
Nos. 

(Station.) (Date.) 
, 

ES'rIlU.'J!:BD RBQUlBBIIBlfT9. DBD'U'O'l! OR.BQBS, 

Amouut SIgnature 
Regtl. Rank & Su. months' Reserve actually paId of the 
Nos Names. pay One month~B to .. chman. men. tra.lUmg Total. 

pay. 
@ Amount. 

-- ---

-

NOTD.-Th,. form \VIll be carried over as mony .heets as may be necessary, and the certlfioates wntten at the end of the last sheet. 
NOTD.-lIl forwardmg the e.tlmate, a.recelpt for the amount asked for must bee sent Wlth_'~ on a separate piece 0' paper. 

I -
1 .' 

Grand Totals. Rs • ... f I I 'I I 1 I I I I I I I I I I I J ' I 

SnrplnS 
returned to 

Pay-
IDaater. 

[ 
1 I , 

I heleby certIfy that the men named In thiS roll were all paid In my presence the sums specified 
h ' , i)pposite eac man s name. 

(Signature of Officer in charge.) 
I hereby certify that the men named in this roll were paraded before" me, and in my presence­

stated that they had all received their pay, and arrears of every kind due to them, for the half-year 
ending 18 

(SipnatlJ1'8 of O. C. Statio".} 

Memorandum fly MAJOR A. VIVIAN on a Reserve Scheme/or Native Caval,y. 
I.-fltrength required for ord- I.-Taking the work cavalry regiments have to do ~ the frontier, 1 

, lDary WOl'k. think the old scale of 420 so wars per regiment is the lowest at whicll the 
work can be carrIed on satIsfactorily. 

II.-Availa.ble for t1-,e reserve.. n.-The late augmentation of 10 sowars per troop might be absorbed 
in the reserve. -

III.-Service with the regi­
ment. 

IV.-Unfit for a.ctJ.ve service 
to be pensioned. 

V.-Uniform. 

III.-I would allow men who have completed ten years' service to 
volup.teer for the reserve: their names to be entered on a register, if ap­
proved of by their commanding officers, and they to be drafted into it 8.!f 
vacancies occur amongst theIr class men of the reserve who have com­
pleted fifteen years' service, viz., ten WIth the regiments and five Wlth the 
reserve, to be examined pefor!l the nearest invahding committee, and if not 
considered fit for actlVe service to be transferred to the pensIOn establish-
ment. • 

V.-The men to keep with them their uniform and sword. Theito 
carbines to be kept at head-qnarters. I don't thInk It would be necessary to 
keep up their tents, as untIl they could be made up we could easIly pack 
foux men in a tent instead of two. 

VI. Their pay to be Rs. 4 a month, in addition to their good conduct 
pay, which they should retain. 

Should it be decided that they should keep up their horses, an addi. 
tion of Rs. 2 a-month would be required for them to meet their chunda sub. 
scriptIons, besid'es their horse allowance, which nught be fixed at Rs. 8 lit 

month. 
vn.-It shou1d be drawn in the regiments and remitted to them quar­

terly through rustrict officers. The men to apply for it personally at the local 
treasuries, that they may be identified as the individuals referred to. 

VIII.-A central place should be fixed on for their annual training, which 
should, not be less than a month; for our regiments, Jhelum would answer 
well. 

If dismounted, railway passes should be granted to men going and 
returning to the training place; if mounted, passes for men and horses 
should be given 10 men, having to come from North-Western Provinces 
or further, and men of the Punjab 13Pould ma.rch there. An officer and 
some drill instructors to be sent from the regiment to train them. Are. 
serve for native cavalry seems to be IJ,t the best an unsatisfactory sort of 
a thing. 

To make them keep up their horses would be no saving to Government 
worth speakmg of; and without their horses, their services would be use­
less, on war breaking out, for at leas1l three months; it; would take quite 
that tIme to buy SIxty horses and get them to head-quarters; and then lit 
month would be required for training them sufficiently to make them of 
au;yuse in the ra.nks. 

A. VIVIAN, Major, 
Oommanding 3rc:Z Punjab Oavalrlj. 
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APPENDIX XX,XIX. 
Opinion of His Royal Highness the Duke of Oambridge on the Staff Oorps 

System. 

E.ctract from Hi8 Royal Highne88 the IJde if Gambriagt, answer to the" que8tionl propo8ea by the 
COmmi88tOner8 appointed (10th July 18(8) tQ inquire into the O1'9atuZatwn if the India11 Am!l . 
.Appenrjix No. 73, page 221 . 

• B\ngal Native Army.-Fot the Bengal army, therefore, I would at once plaee the officers com-
.posing it upon one general list of seniority, fixing the numbers of each grade, and allowing them to go. 
up ,from the ensign to the colonel in regular and unbroken seniority. Cases for selection to higher 
rank may at tlmes arise and might be sanctioned, but these should be considered the exception to the 
general rule, which, as heretofore, should be seniority only. From this list the selection's should be 
made foi· officers to the regular infantry regiments, the irregular cavalry and infantry regiments, the 
staff, both civll ».nd mihtary, the pohce corps~-in short, Jor all the various employments which have 
hitherto been open to the officers of the Indlan army. I do not mean to confine my selections for 
irregular or special duties to this general service list; officers will equally have to be selected from the 
European corps for these various staff duties, but a considerable proportion of them would, as a matter 
of course, devolve to the officers of the purely local and native service, and these would all be selected 
from the list above referred to. . It is in. this hst that I would equally place the supernumerary officers 
of the la.te Company's army, for whom at present no employment can be found, and whom 1 propose to 
attach to the European regiments of the hne. Thell promotion would be thus ensured, and they would 
rise in regular gradatIOn with the rest of their brethren. 

A jltd list or corps has been advocated by many. Such a corps might be formed, but I am 
myself {)n the whole rather opposed to it, and I think the general hst above advocated will do away 
with the necessity for it, as a proportIonal number of officers may be always borne on that list with a 
view io their being employed on the staff.* 

It .may be argued that all eapnt de corp8 would be lost by having a general list for the native 
army. 1 cannot concur in this view, for III the plan suggested I do not advocate a constant removal of 
officers from their xegiments. I contemplate tliat, as far as practicable, officers will be retained for 
dutY'with the regiment to which they were originally appointed, unless specially selected, from superior 
quahfications. for service on the staff with irregular corps or with the pohce • • • • • • • • . 

GEORGE. 

• In the Europ~an regiments the officers employed away from their regiments should lie seconded after they have been absent 
f"om thell' corps for six months. 

APPENDIX XL. 
Distribution Returns of Officers of the Staff Corps and Indian Army of the 

three Presidencies. 

Di8tribution Return if OJicm of the 8to:ff COrp8 in the. Bengal Pmidency on the l8t July 18i9J -

exclulive of General Office" and Lieutenant-Colonel, in receipt of the Colonel', allowance . 

. a ~ f~.s~ I =., "..,:t .= 

..s &.~ S~! ~ 
'at "' lil "" .. " !il B 

~ 
ai ~)j 8 ~.S$O " 

0 

B • .. :::s s = <>a~ci:: ~ 
~1 - .... .. IS OJ "" ' .. g 

Rank. !tl ~ :5 
o g.~ d .. 0 14 ;:::::1".... .... to fJ) .... 1; ,,0 

co ~~ 'al.s cq'a 'al .., 0 !il "dCmo» .. "" e = &11;; a ~ 'g is .[ ~ !>DOl ~ ~ «I~Q)4J 

.s.e; .; o ~Ol SiS. ",'al.s "'cO 
~ ~1;l 1':1 <> .. ~--a"'a ~§ ~~ ifltof o~ a j := g OJ 

~ ~OI 6 ~ ~"'<ll .. <> ~ar.1oz .... .. 
~ p 

Lieutenant·Co1onels ... .., 16 89 60 '19 27 22 ., 2 232 
Majors ... .., ... 12 128 85 ]3 15 4 . ..... 2 259 
Captains. • • .. • •. 6 120 4.6 10 17 11 ..... a 213 
Lieutenants (inc\uding those finally admitted ... 212 12 ., ... . ..... . ..... .. 231 

in IndIa pending sanction of Secretary of 
State) " '" '" ... 

Subaltern probationers ... . , u. 61 . .. . .. ... ...... . ..... ... 61 - - -- - ------Total ... 84 610 193 49 69 37 '1 7 996 

= 
NOTB.-There are also '14 General Officers and Lieutenant-Colonels in receipt of the Colone1'8 allowance; of theoe 8 are 

employed on the mlhtary staff, and a in civJ1 or pohtlcal employ. Omeara of this class Without employment are perJDltted to 
reside where they please. , 



( 1621 ) [Appendix XL. 

Distribution Return of Officers of the Staff Corps in the ]Jladl'as p,resulency on the 1st April 1879,*' 
e:celusive of General Officers and Lleutenant·Colonels ~n l'ecept of the Colonel's allowance. 

.S ~ i1.g~ ~.5 so.~ ~ .g -a Q.l d"d ft.I $J.., "'" .. 60 ., 
a 

~, ~ ~~ ~ ~a.so= ° sj .. blI-C>)04 ~8tci~ ~ ..,~ OJ "til a!~ Q) 

~ " " ~e]CS~ ~ 

~ sa ~ OJ ~ ~ = . ° Rank. ~.~ ~ 
.., !!!,o •. -~ 1l.s""'~ "" .., Po~ " """~.J§ .. " .. .... Po ., 

e8§~ilj ~ "" ~ .s-a o £: f! 0) to ""., " ra'i cd CIS!. ..... 
" I> 

0 .,; ~ ~ £.].5 S' i ~ :§~ :s: .2 Sl' "as::S = ~o ~~]>~o~ ~ :::l ~~ ~ ~"dCl.lk(J ~a~""z"" ~ ~ C Q pO'" t-< 

Lieutenant Colonels ... .. .. , 17 95 38 9 13 .. . 1 7 180 
MaJors ... .. 9 95 67 26 11 5 ..... 6 209 .. 

1 32 l40 .2 4. 1 54 Captains . ... • • . .... . .. 
L.entenants (includmg those finally admitted ... 35 .2 ... 1 . .... .. .. . .. 38 

in Ind.a pending sanction of Secretary of 
State) 45, 45 Subaltern probationers ... ... ... .. ., ... '" .. 

-- --- -- -- -- ---------
Total .. , 27 30.2 111 37 29 6 1 13 626 

NOTR.-There are also 49 General Officers and Lieutenant·Colonels in receipt of the Colonel's allowance; of these 6 are 
employed on the military sta.ff. Officers oJ; tills class w.thont employment are perm.tted to re~ide where they please. 

• The Madr .. Army L.st of 1st July 18711 not havmg come to hand. 

DUit1-ibution Return 0/ Officers of the 8,ta.,tf Corps in the B?mbay !1'esidency ~ th~ 1st April 1879,* 
(J3Jclteaive of General Ojftce1'1l and Lzeutenant-Colon.elll ~n receJpt of the Colonels allowance • 

. S ~ f~.g~ ~eso~ fo .g 1l. ~;1 :1 Po=!ilci"" " 0 

ii a iii:! 1.U CI'= U) ~.(i~ ~ ] .. .:l 
bO ..... I",;) ~ 

~e~c:s~ 
'Ol s=!.! Q) 

.... .. ~f!'g~~ ~ 

~ 
'0 a " 'Ol o C'I~ d • 

° Rank. g:f ~ 'fJO lJ)'oo4~ I'd 0 ~ ~~ "" .., '0 -= ~'Ee~s ~-..,;arC aih '" '" .. " "" '" ~ 
~ I>Il .. !g a a3C:S~Q)C1) .,grd § ~Q) 'l:!. ~ ~ I> .,; .., o.:;OlS-a P<.3- !l...to-". .. 
~ 

.~ .a 
:::l " .. ""..,.., bbS ~;t:!:CH o~ a -.i ::>I .. ;=I Po j!.aJ3~~ .. 

~I:: 
I> 0 '" ~aI=10ZM :5 

.., 
C) p., Q 0 

1'>'0 E-< 

L.eutenant·Colonels ... ... .. 13 60 28 3 13 1 ... 1 119 
Majors . . 11 56 26 9 5 1 .. 5 113 
Captains .. , ... .. . ... 1>1 20 6 6 . .... .., ... 83 
Lientenants (including those finally admitted .. , 63 9 3 4 ...... . ... ,' ... 79 

in India pending sanction of Secretary of 
State) 

45 Subaltern probationers ... .. , ," ... . . ..... , . ..... ... 45 
---------------------------

Total · . 24 275 83 21 28 2 . ..... 6 439 

NOTB.-There are also 25 General Officers and Lieutenant-Colonels in receipt of the Colonel's allowance; of these 1 is 
employed on the mll.tsry sta.ff. and 6 in civil or political employ. Officers of t~lS class wIthont employment are permItted to 
resIde where they please. ' 

• The Bombay Army L1St of 1st July 1879 not haV1!lg colne to hand. 

Distribution Return of Officers of the Indian Army in the Bengal Presidency on the 1st J"o/J 1879, 
exclusive of General Of/werll and Colonel8 in rewpt of the Colonel's allowance • 

. S ~ ~1l.s~ t!38o~ ~ 
~ CP -pO: IIa ~.9!!6 ~ " ij . -a 

~ 
;3!] :B 0 

';: 
a$l ~ ""]" ~ ~~ .. ci<ll " .... 
~g al .. '" p<.a ~fi~:= I:: 

Rank. ~ [§ " 'Ol ~~~.a..: 0 
~ .., .. .. ~ 1S.s"".~ "" .., P<"" ;::l " <D'd s:I.:J CD ., .. .. i!! g, .,. ~ §} il ~ ~ 1oJ~ ~ 

~ ""CD a ; s.::: !g .,; "'e o .. - SA 'P.]..!!~"'c<i 'l:!. 
~ :g1ii :s " .. "" .t>ll·bb a s.., """" ..... ~ 'Ol :::I Sl' 3~JJtg .. ~C""Z"" 
~ :l'll:: ° ~ SP<! 0 ... ~ ~ 0 p., Q 1'>'0 

Lleutenant·Colonels ... 6 19 10 .2 5 12 6 5 65 
MaJOrs ... ... 3 10 7 1 1 3 ... . .. 25 
Captams .. , ... .. 7 85 36 4 9 15 ... 8 159 
~nbalterns ... ... · . . .. .. .. ... '" '" .. , ... --- ---------------------Total · . 16 114 53 7 15 3(} 6 8 249 

NOTE -There are also 54 General Officers and Colonels in receipt of the Colonel's a110wance (including 20 1>laced on the 
RetIred LIst nnder the Royal Warrant of 31st December 1877. but whose names are retained on the regimental list in italics)· of 
tllese one is employed on tlle milItary staff. Officers of this class WIthout employment are permitted to res.de where they plen~. 

D3 
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Dl8trlbution Return 0/ Officer, 0/ the Indlan Arm!! in the A/adra' Presidenc§ on the lit April187!i,* 
e:eclu8ive of General OfficeTB and Colonel8 in rece1pt of the Colonel', allowance. 

Lieute~ant.Colonels 
MaJllrB 
CaptaIns 
Subalterns 

Rank. 

Total 

1 
6 

7 

18 
7 

60 

85 

9 
1 
9 

19 

2 

7 

9 

3 1 

2 2 

2 5 1 

1 

1 

34. 
9 

86 

129 

NOTlI.-There are also 42 General Officers and Colonels in receipt of the Colonel's BllowRnce (includIng 15 placed on the 
Retlred LIst under the Royal Warrant of 31st December 1877, but whose nRmes are retaIned on the regimental bs~ in itslics). 
Officers of this class without employment are permitted to reside where they please. 

• The Madras Army LlSt of 1st July 1879 Dot haYing Gome to hand. 

Di8f!ti6ut~on Return of Officers of the Indian Army in ike Bombay Presidency on the lat April 1879,* 
e:eclU8zve of General Officer8 alld Colonel8 in rec.ezpt of the Colonel', allowance. 

~ 

L =~d~ 
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.:l i>. 'f1PI't: ~ 
11 -a. ~:~ :I ~:: e 0 s:. = 0 
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-= 01 .s d.8 S = e~tcit] .... 
"'''' .. 

o iii'1i !3.5 '" Rank. Il:l '6 e ;g 3 o "" pol 0 .. "'~ flDt,) ca
O = rg.s§~"a 11 -;: <>.l1l' "0 '" ~'ge~s " " '" s~~tN~ ~ t> bD .. Po a ~ ~~ il-a. .. 'l:i. 

" 
., .. 0 .,; 1: ~~~f":~ .., ;a~ :-;: Q .. '" !,~.~ a e :3 ~ '0" .. ;.::I g. ~ C3 ~ ~o ",~,,!.oQO .. 
1J:l'" 0 

0 r;:"drnkU ~ilr<l ~- '" 0 
Po< ~ P ... 

Lieutpnant.Colonels .. I .. , 11 ... o • 1 3 "0 1 16 
Malors 2 1 ... '" 3 
Capto.ins ... .. , 1 33 7 1 1 1 ... • 0 44 
Subalterns .. , 00 

.1 7 
... .. "0 ... ... '" • 0 -- ------- - -Total 46 7 1 3 4. ... 1 63 

NOTB.-There are also 24 General Officers and Colonels in receipt of the Colonel's allowance (including 9 placed on the retired 
list under the Royal Warrant of 31st December ]877, but whose names are retained on the regimental IlBt ill I~alicll). Ollleen 
of this class wlthout employment are permitted to reside where they please. 

• The Bombay ArmJ LIst of 1st Jull1879 Dot haVlDfcome to haud. 



APPENDIX XLI. 
Establishment of Officers based on the proposals of the Commission . 

.A.-Numher of Officers 1'equil'ed/o)' the staff e:cclusilJe of Artillery and Engineers. I Numher of O,fficerlJ requil'ed /0)' regimental duty, ~c 

Appointments, 

1 Commander-in-Chief in India ,,, 
4 Lt.-GenIs. Commandmg Army Corps, .. 
8 Officers Comdg. 1 st class districts ... 
8 Do. 2nd do. • .. 
9 Do. 3rd do. . .. 
War Department ... .. 
Staff Colonels CommandmS\' . 
Staff of Commander-in Chiefin India ... 
Personal staff of ditto ." ... 
Staff of head-quarters of army corps ... 
General staff of co.... 
Personal staff of Lieut.-Generals. . .. 

Do. A. C., 1st class district ... 

Total 

Divide Tote.l by 2 
Add. 20 per cent. for reserve 

Total Staff Officers, Indian Army ... 

Commissariat Department ... • .. 
Accounts Department ." ... 
Transport... .,. .. 
Half staff of Govrs. and Lt.-Govel'~ors ... 

Add 20 per cent. for reserve except for 
commissariat which has already been 
provided for ... N' ... 

Total Departmental Officers, Indian 
Army... • •. 

3 
2 
4 
2 
8, 

11 
3 
2 

3 
1 
4 
1 
8 

10 
3 
2 

... 
2 
1 
4 
1 
8 

10 
3 
2 

2 
1 
3 
1 
8 

11 
3 
2 --------

35 32 31 31 

RlIill£ABXS. 

1 Not entered in columns, as 
I th ese officers will be of 

J
~ higher rank than Lieu-

tenant-Colonels. ' 

I7! 16 15i 15l N.B.-Half ,Blitish army of-
3i S 3i 3i ficers and halt officelB of 

211'9" 19 ~ the!ndian army. 

21 
9 
4 
6 

46 

4 

60 

24 
9 
4 
2 

39 

3 

42 

24 
9 
3 
3 

39 

3 

42 

24 
8 
S 
3 

38 

S 

41 

Regiments. 

Regiments of Cavalry ... 
" " Infantry , .. 

Half nuIItber of officers required 
for Viceroy's Body-guard, com-
mandants of forts, &c. • .. 

Volunteer COI'PS ... 

Total 

13 Regiments of Cavalry 
21 " " Infantry 

Volunteer Corps 

Total 

2 Regiments of Cavalry ... 
25 " " Infantry .. . 

Hyderabad Contingent Cave.lry .. . 
" "Infantry .. . 

Reserve for Hyderabad Contingent 
N air Brigade , .. 
Govemor's Body-guard ... 
Volunteer Corps' ... 

Total 

r' 61 Regiments of Cavalry 
'" 25 " " Infantry 
: -< Irregular Regiments 
~ I Reserve for " 

t:Q Governor's Body-guard 
L Volunteer Corps 

Total 

~ 
24 

1 

31 

6 
24 

1 
1 

32 

24 
72 

102 

30 
96 

1 

127 

REMARKS. 

12 14 47 66 J 
26 29 79 102 Includes Queen's Own Guides 
... ,.. 2 ... at H oti M ardan, and two 

----------- Guide Corps at KUIIl.m and 
38 43 128 158 Tonk, With fewer officers. 

2 
25 
4 
6 
2 

1 

40 

5 
24 
7 
1 

1 

2 
25 

2 
3 
1 
2 
1 
1 

37 

7 
26 
7 
2 
1 
1 

8 
75' 
2 
3 
1 
1 

1 

10 
100 

8 
6 
3 

1 

91 128 

21 
72 
6 
1 

2 

301 
96 S 
14 
3 

88 48 101 

Includes one Guide Corps at 
Pishin, and .Aden TlOOP, with 
fewer officers. 
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B.-Sl.akme.t .AelOing tile prelelilud propoud .U1II6erl (lnd dillri61ltiOfl oJ OjJicerl of Siaff Corpl u(l 

Indian Army. 

" ' , 11:1 
.~ =ai ~ .. = 5 .. = ..- 3 0 ~~ Ranks. .., '" TotaL ., ... C> • 

'" ~.£t 6~ .. . 
~II:I -.,.., t:"'S. 
so .. -&:::;- f.3 ~n = c5 c: j:I" 

: .. { Lieutenant-Colone1s .•. 20 175 33 228 

l're¥nt Majors ... 15 1'1 16 172 
\ Captains ._ 18 241 27 286 

Lientenanf.a ••. ... 268 10 278 ---. TOTALS 53 825 , 86 I 964 .M 

BJlJiQ~ ••• l ~- { Lieutenant-Colonels .•• f) 31 8 4-J. 
Ben,,"IIl Army Majora ••• 6 32 8 ~ 

I 
Corps. Captains : .. f) 102 15 12"3 

Lieutenants •• , f) 127 15 147 Lieutenant-Colonels 93 
Majors ••• 102 

Tor.u.a ... 21 292 ~ 359 Captains ••. 269 

I Lieutenant. 320 
Lieutenant-Colone1s ••• f) 38 JJ 49 -

l Pnnjab Army { Majora ••• 6 ~ 56 ~~ 
Corps. Captains ... 6 128 147 -Lieutenants ••. 2 158 13 173 J 

TOTALS ... 19 367 39 
I 

\ 425 

r 
., { Lieutenant-Colonels .•• 13 1M 17 1M 

V~OU •• .1 
Present Majors ... 9 118 12 139 

Captains ••• 8 93 6 107 
Lieutellanta ••• ... 80 1 81 

TOTALS ... 30 425 36 • 4.91 

I PN~ ... { Lieuteuant-Colonels .•. j) 40 6 51 
Majors _ 6 37 1 50 
Captains •.. S 91 13 109 

l Lieutenants •.. 3 128 13 lU 

TOTALS ... 19 296 39 3S-i 

( { "" . .........,.".,,, ... 13 80 10 103 

I Present 
Majora ••. 10 61 9 80 .. Captains _ 3 80 7 90 
Lieutenants .• ... lOS S 113 

BollB.lY ••• ~ TOTALS ... 26 329 31 386 

I f r.;.",~...m.c. ...... _ f) 38 6 49 

Proposecl llajora •.. f) ~ 1 55 .. , Captains ••. S 101 12 118 
l Lieutenants' •.. , 143 13 160 

TOTALS ... 19 32S 38 3~ 

--

Toru.. 

Increase. Deerease.. 

Lieutenant-Colone1s ... ... . .. ... . .. . ..... 302 
Majora - ... ... - . .. - . ..... lSi 
Captains ... '" ... ... - . .. 13 . ....... 
Lieutenants ... ... ... . .. .. . . .. 152 . ..... 

ISS 486 
Total Decrease ... ... . ...... 321 

Erpunlator, Note. 

, 1. In these tables all officers in civil and political employ-numbering 562-are omitted. -
2. The various ranks. as at present existing in local corps. have been allotted ·thus. for the future 

distribntion-. . 
HJderabad Colltillgeat-All ranks of officers to be drawn from the :Madras Army Corps. 
Loeal CorPI is RojputalUl and Centr:al I1UIia-~alf the number of officers to be 'drawn from Bengal 

Army CQrps and half from the Hombay Anny Corps. Allotment of officers has been made 
accordingly. • 
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APPENDIX XLII. 
Memora.ndum regarding pelljlions for the British Officers of Her Majesty's 

Indian Army, by Colonel H. Boisragon, 4th Sikhs. 
1. The alteration of the above is also, it is understood, in contemplation by the Indian Govern-

ment at home and in this country. 
2. It might be based on two grounds in future :-
(a) either more pay (as at present received) and less pension, or 
(b) less pay (than they are in receipt of now) and a larger pension. 

Of the two, probably the latter would be financially cheaper (an actuary would easily decide this on 
the principle of the insurance companIes and the chances of hfe and death in this climate) and more 
acceptable to them. ., . . . 

3. Pensions-on whICh each famIly-man mIght eXIst-to commence sooner than at present, thus 
inducing officers to avail themselves of them at a comparatively early age,-thus relieving what is even 
now an eilOrmous annual retiring e:x:penditure, which will be increased yearly as field officers are added 
to this list (as at present), and be of huge proportion ere long. 

4. It may here be instanced that captains of the ~oyal Service obtain now approximately larger 
pensions thim those of Her Majesty's Indian Army, viz., 

More still to those (officers lately in the Indian . 
Service) of all ranks but now in the Royal Artillery, £200 per annum after 20' years' actual servIce, i. e., with 
Engineers, Bnd the new line regiments of cl\valrynnd all leave included, which is without limit, if their services 
ilIfantry, wotl ~lt ah88'IWe Q10 leafHt cQu1Oti"9 as can be dispensed with, and which they may have passed 
.ennce for pensw1O. entirely at home or in the Mediterranean; whereas those 
in the Indian Army must serve for same period entirely in India before they are entitled to the mini~ 
mum pensIOn as captains of £191-15-1i and lielltenants of £118-14.11 per annum, based on 
furlouO'h rules, 1795-96, and Pay Code for India, 1793-96; 'and now (1879) the valne of money is not 
what ~ was in 1796. With educatIOn and all the absotllte necessaries of life advanced in price, it 
is simply impossible to.live .D.OW on £191 a. year, as was done. when these rules w~re frame~. A ba~helor 
might .s~ruggle to .exlst;. It would be hopeless. for .3. .mamed man to attempt It, and WIth a f~mlly an 
impossIbIlIty. Settmg. a~lde the score of humanIty, It ~s tl~ th.e advll;D-ta~e of the S~ate th~t Its pen­
sioned officers, after glvmg up the best years of theIr hfe lU serVIng It zealously In an aben country 
and climate, with the necessary separation from their families, perhaps for years, should have the 
wherewithal to retire for the remaining years of their lives in the enjoyment of a pension adequate to 
their absolute wallts' (luxmies are not and cannot be expected), and sufficient to maintain the dignity of 
their position as gentlefolk, officers of so noble a profession and servants of a great Government. 

5. To those now in the service it might be offered on the following"scale :­
On 25 years' actual service, and hence-

• A small percentage from monthly pay.might be forth '3S the new pension rules, 
lubscrlbed to by officers !ow.ards these penSIons, re~. all leave itzcl1ecled £, 500 a year } 
der.d compulsory as for CIvilians at present, and until . ' ,. • 
within lately, from merucal officers. A small sum After 3Q dItto ... £, 600 " :4; 
would not be felt, lind if received by the indIviduals, ,,35 ditto . I' £ 700 " 
oaly spent. The aggregate, with lis interest, would 38 ditto £ 800 
also be of Bome slight assistance to the public " • ." • 
funds. Promotions are after 12 years, captal~; 20 years, maJor; 

26 years, lieutenant-colonel, 12 years from which date" oft'. 
reckonings" of £1,125 a year, i. e." 38 years' full service, deducting 8 years' leave, if it can be 
obtained. 

It may be admitted that the above are very high rates; but if it is a matter of expediency, and 
it iii! here-a judicious liberality is the best policy, the object being to discourage the waiting on for the 
"off-reckonings" of £1,125 per annum after the maximum service of 38 years, which before long, 
nnder the presllnt ruling, will entail a vast yearly outlay; and this, it is believed, can best be attained 
(in fact the only way) by-

(1st) offering sufficient and early pensions, 
(2ndl§) with all leave included. 
6. To officers now over 32 years' service, a further inducement might be presented of a £1,000 a 

year; the same to those up to 34 years and beyond, with the addition' of the present .. bonus" scheme 
(i.e., £456 lump-sum, or its equivalent annuity), the £1,000 a year or the "bonus" method being 
optional: this latter to be left open for the next financial year (181$4), to suit the circumstances of those 
who will assuredly avail themselves of it according to their exigencies within that time; but it should 
Le a line quo, non that all leave counts as service, the "present restriction against it beinO', it is believed) 
one of the chief reasons why many do not at once avaIl themselves of the great and gen~rous boon. ' 

As collateral subjects to the above, the following points might appropriately be introduced here :_ 
1at.-Six months' leave and under the same pay conditions to England or to any part of the world 

as is now only granted to all parts ofIndia, China, the Cape, Australia and New Zealand 
-in fact, to most parts of the world (a very liberal margID), but excluding England, whIch 
is the chief object with most people, benefiting them more in mind and body ~s Govern. 
ment servants, the least expensive journey to and fl'o, and the easiest of recall if their 
services are snddenly and urgently required. , 

2naly.-To extend the boon of the two shiIlings-in-the.rupee payment in place of the rate of ex­
change to ,all officers proceeding on furlough to Europe, at present granted to certain 
officers onll within specified .dates. 

1113 
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Brdl,.-To permit officers to make home family remittances annually to the full extent they call 

afford, instead of limiting it to fixed sums according to rank. as at presnt. llome 
payments to be mad~ at. tile Government rate of exchange j though. of course, it would 
eD;hance the bo?n if It was granted at two shillings per rupee. 

7. Further mducements might be offered, both to encourage retirements and to continue to reside 
in tbis country, when their pensions would be spent for its benefit, in the O'rant of leaves under condi­
tions not detrimental to Government, and at the same time on advantageo~s terms to themselves. 

~. Perhaps it ~ould prove more succes~ful, certai.nly to officers with large and growlllg up families, 
especially ohons-lf the same were offered lD AustralIa and New Zealand and the Cape, extendinO' It 

even to Canada, where better education would be obtained for daughters and sons and, when grown'" up, 
their services stlll be utilized on their farmsteads: the advantage too of bemg nearest to the" ull! 
country n would not be one of the least of them. 

\ 
SRUB BUDIN, t 

,The17tA Jut, '1879. ) 

APPENDIX XLIII. 

H. BOISRAGON, Colonel, 
4~J 8i111,. 

Papers rela.ting to the Medical Service in India. 

Remarlt, 6, LIEUTENANT-COLONEL D. B. YOUNG, Officiating C()nlro1l81' of Milila,¥ .A.ccolintB, Bombay. 

The question of the Medical Department has, I believe, been the subject of much correspondence 
and very careful consideration; I therefore appl'oach it with diffidence. 

My proposal is. that there should be only one Medical Department, and that purely Indian. To 
accept any other solution would involve the separation of the army from the civil duties; and for the 
'latter an exclusive Indian establishment, with administrative heads, wfluld be requil·ed. 

Hence tllere would, in fact" be still a dual establishment, though perhaps not; quite 10 prominent 
as now. 
. I believe it has been proposed to have station hospitals under the Army Medical Department, by 
which all Europeans, includmg the officers and their families, of native regiments shouM be treated, 
~he men of the native regiments being treated more immediately by a supel'ior class of native medical 
officers or subordinates. 

At present the tour of an officer of the Army Medical Department lasts five years, during which 
time he naturally attains bllt. a modicum of Indian experience and a very slight insight into native 
habits or feelings. His knowledge also of climatic and local influences will be limited; and at all 
times he is an unsettled man, possessed with an earnest desire, unlesi he be a very senior officer With 
large allowances. for the completion of his tour of foreign service. 

Formerly, when the regimental system for medical officers obtained, it could be argued that It 
would be' against e.very rule of discipline or hygiene to cause a regiment newly arrived from England to 
be medically treated by an officer personally unacquainted with the history of each man. But aa a 
regiment is now liable to recewe an entirely fresh m~dical staff on arrival ill the country, it may well be 
held that it would benefit by being treated by members uf a body who looked on India as their home 
and who had studied the diseases peculiar to the country. 

I have heard it contended against this proposal tbat a medical man wbo may be long from Eng­
land is apt to allow his professional knowledge to rust, and not to keep himself up to the borne stand­
ard. But I question greatly whether the Indian Medical Service, as a body compares disadvantage­
Qusly in professional knowledge with its sister service. 

In fact, without making any invidious comparison, it may be considered that the generalIty of 
European officers would pref!Jr being treated by an Indian medical officer to one of the lIome service. 

The Home service has naturally a right to demand that they should have a share of the 
administrative appointments in India as long as many of their younger ranks are largely employed io 
India. But by making all service in India to appertain to the local ruedical service, the difficulty of 
dual heads would disappear i and the withdrawal of the demand for officers for IndIa from the llome 
service would at once release a large body for employment in the Home and MedIterranean stations. 

At present the Indian service, possibly from its being local, is a favorite, llnd has no difficulty ill 
obtaining satisfactory recruits. 'l'he contrary is the position of the Army Medical Department. The 

_ placing of all troops in India under the Army Medical Department would not appear to remove any 
drawbacks to the Home service. Probably it would ooly agglavate them-by causing a larger number 
of officers to be required. And yet it might tend to check the present readiness of students to compete 
for the Indian service, and would most hkely place the Indian Government in a very difficult position. 

Were all duties given to the Indian Medical ServicE'. then the European officers and their fa.mi)i~ 
of native regiments might be attended to by the staff of the station or garrison hospital, the native 
soldiers being treated by a superior ciass of native medical men-a constantly increasing and satisfac­
tory body, who could be supervised by either the administrative or statlOu hospital medical men. 

The necessary enlargement of the Indian Medical Service would not, I thlUk, be dll!icult, as vol un. 
teers for the Army Medlcal Department might be called for. 

D. B. YOUNG, Lieut.-Colonel, 

0Jh. Contlr. of M.II . .Acct.., Borda,.-
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No. 2401~ da.ted KU!rachee~ 5th September 1879. 

From-Surgeon-MajorT. G. HEWLETT, C.I.E., Acting Deputy Surgeon-General, Sind Division, 
To-The Secretary, Army Organization Commission, Simla. 

I have the honor, in obedience to the instructions l'eceived by telegram from General R. Phayre, 
C.B. to forward to you, for submission to the Army Organisation CommIssion, the following remalks 011 

a scheme I have worked out showing what reductions are, in my opinion, possIble regardmg the expend­
iture entailed on the Government by the medical administration of thIS plesidency. 

2. In the first place 1 am strongly of opinion that there should be only one medICal service for all 
India. It is conceded, I believe, that the strictest examination is reql1lred from candidates for the 
IndIan Medical Service, and therefore it is a fair presumptIOn to say that the best men come into it. 
The men who join the Indian Medical Service know that they have to pass their lives in India. TIley 
study the lanauaO'es and are well abll' to estimate the effects of climate on Europeans; they know the 
danaers to b~ a~oided on first coming out to the country, and their experIence from not being ex­
clllsively employed among Europ~ans is .varied and extensiye .. 

3. I think, then, that a BrItIsh regIment on first landmg m the country should be met by officers 
belonO'ing to the Indian MedIcal Department who would be prepared to give practical advice to officel's 
comr:anding as to the medical arra.ngements and sanit~ry precautions so .necessary to be taken. The 
Indian Medical Department should, lD fact, be responsIble for the medICal arrangements of every 
1Jritish regIment serving in India from the date of its landmg in the country unbl it re-embarked after 
ita tour of service in it. 

4. The abolition of a distinct semce for European troops would do away with the necessity fot 
havin'" the expensive, arid as I hold, utterly unnecessary, dual administl ative staff. What can be mol e 
absurd and expensive than that a Deputy Surgeon-General of the British Medical Department should 
visit the same stations on tour for the purpose of inspecting hospitals, &c., connected with the Euro­
pean branch of the army, which the Deputy Surgeon-General of the Indian Medical Department has 
to viSIt for the purpose of inspecting hospitals, &c., belonging to the native branch of the army? 

5. It must be remembered that the duties of a Deputy Surgeon-General of the Indian Medical 
Department are by no ~~ans e~clusiv~l'y mIlitary d~ties. These ?fficers ~up~rinte~d, in add.itlOn. to. the 
milItary charges, all CIvil hosllIta!s, Ja~ls, lunatI~ asy:l~ms. and dIspensarIes .In theIr res~ectIve~ dIvlsIom. 
They are in constant commuDlcatlOn WIth the chIef CIvIl offIcers of the dIstnct over WhICh they preSIde. 
Their opinion and advice are sought on the appearance of epidemic disease occurring in the districts, and thus 
from havinO' this civil w:ork to do in addition to their military duties, they possess an intimate knowledge 
of the statebof the public health in districts surrounding milttary stations, aud such knowledge is especially 
valuable m enabling them to give timely warning to the mIlitary authorities and to oirer advice regardIng 
the measures necessary to be taken to protect the troops from an invaSIOn of epIdemIC' disease. 1\. Deputy 
SurO'eon-General with only military duties to perfonD. would, in my opinion, have very lIttle work to do, 
but '~Vlth the duties I have shown as now pt'rformed by the Deputy Surgeon-General of the Indian MeJical 
Department, his time is fully occupied and the Military Department gains considerably by the present 
arranO'ement as regards Deputy Surgeons-General of the Indian MedICal Department. For example, at 
Kurr;chee, I,am able, from having the dIspensaries in the native town and civil hospital under my Imme­
diate supervision, to tell at once how the state 'of the public health is likely to p,fl'ect the troops in camp. 
I know at once where epidemic disease is likely to attack and advise piccantionary measures accordingly. 

6. If this great and unnecessary expense of a dual administrative staff were spared to the Indian 
tax-payer, there would be no loss of efficiency in the supermtendence of the medical arrangements for 
the Etp'opean army. This work was performed by the administrative staff of the Honourable East 
India Company's service, and it could be-and m my opinion, in due regard to the financial condition 
of the country, it ought to be-again performed by officers of the Indian Medical Department. It is a 
matter of notoriety that the lJritish Medical Department has not a sufficient num ber of medical officers 
to fill its ranks. In the present war in South Africa nearly half the executive medical officers are 
civilians, and in like manner in England at some of the largest mihtary stations-Chatham ror example 
-the military medical duties are performed by civilIan medical men. If the British Medical 
Department were withdrawn from India, the dearth of medical officers in the Bntish army would for 
the time cease. ' 

7. A ~saving in the item of passages would be effected, as medical officers in the British service 
now come out for a tour of five years and Government has to pay not only their passage out but home 
as well. 

8. Another point not to be overlooked is the great disproportion Surgeon-Majors in the British 
Medical Service bear to Surgeons. By the last Bombay Army List I find there are in this presidency 
39 Surgeons-Major and only 26 Surgeons belongmg to the British Medic!!:l Service. Of the 
Surgeons-Major 20 are on general duty. By the last Bengal Army List I find there are m the Army 
Medical Department 143 Surgeons-Major and only 64 Surgeons. In the Madras Presidency there are 
40 Surgeons-Major and only 27 Surgeons. In the Ix,tdian Medical Depart~ent, on the other hand, th~ 
Surgeons are more numerous than the Surgeons-MaJor, as wIll be seen m the following contrasted 
statement :-

ARMY MBDICAL DIIPA.RTMENT. INDUN MBDIOAL DBPARTMBNT 

Surgeons· Major. Surgeons. Surgeons-Major. Surgeons. 

-
Ben~al ... ... . .. 143 64 159 1&0 
Madras ... ... . .. 40 27 79 85 
Bombay ... ... . .. 39 26 65 73 

India ... ... ... 222 117 303 338 
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The above arrangement, by employing with British troops in India. officers of higher rank and con­
bequently drawing higher pay, doubtless saves the British, but at the expense of the Indian tax-payer. 

9. On the supposition that I have established the proposition that it would be for the financial 
benefit of the country that there' should be but one medical service for India, I would desire to point 
out the way in which 1 consider the services conld be so remodelled as to utilize to the utmost tbe 
services of each member of the India~ Medical Department; but before going further I would say that 
ill all schemes of this kind in IndIa, I think the fundamental unit should be the ,tat ion, and that the 
requirements of each station should be considered separately. Some stations under the Bombay com­
mand are purely military, some are purely civil, whilst others are mixed-civil anA. military. 

10. By the establishment of medical schools we have educated a very large number of native 
gentlemen who are perfectly well able to undertake the medical treatment of natives, and I am strongly 
of opinion that it is an unnecessary waste of power to employ Surgeons with native regiments. The 
class of cases that are admitted into regimental hospitals of native corps are not, as a rule, of such a 
seri(>us nature as to demand the services of a European medical officer. 

, 11. As a matter of economy and efficiency, I would abolish all regimental military hospitals, 
whether for Europeans or Natives, and would substitute for them general hospitals. This measure 
would effect a great saving not only among ,European medical officers but in utilizing to the fullest 
extent the staff of medical subordinates and menial servants. In charge of general hospitals for 
European troops there should be in a large station a Surgeon-Major with a sufficient number of 
surgeons under his order. These officers should attend aU European military officers and their families, 
whether belonging to EUl'opean or Native regiments. In charge of general hospitals for Native troops 
1 think thele should be Assistant-Sur<;feons (natives), who are perfectly competent to treat all ord~nary 
diseases met with among sepoys. 'fhe native military details should be treated in the native general 
hospitals, 

At ea.ch station the head executive medical officer should be designated" Station Medical Officer, " 
who, besides performing in mixed stations the civil duties, should attend the staff, conductors, &0. 
This officer would at some large stations require an Assistant, who should be a Surgeon, and in parti. 
cular stations there might be two surgeons placed under his orders, besides an Assistant Surgeon, who 
would perform the medical duties at the jail and lunatic asylum. The duties at the lock hospita~ would 
be performed by one of the Assistant Surgeons attached to the native general hospital. All the Assis. 
tant Surgeons in the station should be under the superintendence and control of the station medical 
officer, who, except in a few small stations where only detachments of troops are quartered, should be a 
Surgeon-Major selected for ability and merit. At some stations where only troops are quartered, the 
senlOr medical offlCer should be the station medical officer, and as filuch should exercise supervision and 
control over sUl'geons in charge of European troops, as well as over Assistant Surgeons in charge of 
Native troops. 

12. Statement A, annexed to this report, shows all the military stations under the Bombay com­
mand, and the present garrison quartered in them according to the last army list. It also shows the 
present establishment of l'egimental medical officers who, according to the last army list, are serving with 
European or Native troops, the staff medical officers, civil surgeons, and medical institutions in these 
stations, and also the mode in whwh I would propose the medical officers should be distlibuted. n 
WIll be thus seen that whereas the work in these stations, civil as well as milItary, is now performed 
by 69 Surgeons-Major and 31 surgeons, or a total of 106 officers, I propose that the same amount of 
work should be performed by 21 Surgeons-Major, 42 surgeons, and 34 Assistant Surgeons (natives), or 
a total of 103 officers. 

13. It is important, in considering the number of medical officers required for general hospitals, 
not to overlook what the avera6e uumber of daily sick that have to be treated amounts to. From the 
annualrep0l't for lR77 of the Sanitary Commissioner with the Government of Bombay, it will be seell 
that in the European army under the Bombay command, calculating on the mean of six years, the 
averaO'e number of men who are iu hospital on each day is 550. The following table shows the 
avera~e strenO"th of the European army under the Bombay command, the actual number of admissions 
into hospital, ~nd the average nllmb£:r of dally SICk in each of the years mentioned :-

LEUBOP11.I.N ABMY U.DO BOMBAY COll:lUllD. 

Years. 
Average Admission Average number 
strength. into hospital. of dalI1 sick. 

10,819 11,lR6 
. 

544 1872 ... .. ' ... ... 
1873 ... ... . .. ... 10,665 14,036 531 
1874 ... .. , ... ... 10,529 13,542 660 
1875 ... ... ... ... 10,184 ]4,29S 546 
1876 .. , .. , ... ... 10,116 13,32R MO 
1877 ... . .. ... .. . 10,061 13,696 583 

. 

Mean ... 10,395 14,347 650 

The present strenO'th of medical offIcers attending these 550 men consists of 35 Surgeons-Major and 
22 SurO'eoDS, or a"'total of 57 officers (see statement A).* This number would allow one medical officer 
to every 9'6 patients. By the scale I propose, viz., 5 station medical officers at the following st.ations­
Kirkee, Deesa. AssirO'urh, Deolali, and Ghizri, 9 Surgeons-l1ajor in charge of general hospItals and 33 
Surgeons. or a total ~f 47 officers, there would be on an average 11 or ]2 patients for each medical 

,. Statement.not republished. 
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officer to see daily. The above figut'es do not however take into account the women and children; but 
the daily average numbel' of sick amongst them, if calculated ou the same ratio, would not increase 
the avera"'e dally number of patients to be seen by each medical officer by more than 2 or 3 at the 
outside. "'It may be asked why so many medical officers are provided for such light duties, but it must 
be remembered that the above figures are the average of sick of all the, European l'egiments during 
each of the 1)65 days in the year, and that in some days and in some regiments there were many more 
men in hospital. But I am convinced a careful study of statement A WIll show that I have made an 
ample allowance for all the duties a medical.officer has to perform, such as inspection of the samtary 
condition of barracks, the attendance of reglmental officers, &c., &c. 

14. In addition to the r~giments shown in statement A as serving under the Bombay command. 
there are at this present tIme the following number of regiments on field sel'vice in Affghanistan, VIZ., 

I Re"'iment NatIve Cavalry, 4 Regiments of Native Infantry, a Mountain Battery (NatIve), and 2 
Companies of S~ppers and Miners, so that it would be necessary to add six Assistant-Surgeons tl) the 
number that are mentioned in statement A, making a total of 40 as representing the peace establish­
ment of As~istant-Surgeons required for the Native army of Bombay. 

15. It is quite, I hope, clear that the number of medical officers I have mentioned is sufficient for 
the European and Native army in times of peace when the troops are in quarters, but it is, necessary 
to mention the arrangements I should propose in tIme of war or when a regiment moves into camp. 

16. When a European regiment is on the line of march. by itself, a Surgeon-Major and two Assis­
tant-Surgeons should be told off to accompany it; these could be spared fLOm the general hospital. 'fhe 
station Surgeon-Major would, until the arrival of the regiment that was to l'elievp. the one ~hat had 
marched, superintend the surgeons remaming at the general hospltal. Of course a surgeon would be 
detailed to accompany: detachments. On a campaign or on the march, where more than two European 
regiments were together, general should be substituted for regimcntal hospitals. By this means, 
m~dical offIcers, hospital establishments, stores, carriage and general supervisIOn would be concentrated 
and much economised: all medICal arrangements connected With European troops would be under the 
senior Surgeon-Major wl~h them, who should be the head executive and he responsible to the Deputy 
Surgeon-General. _ 

In like manner on the line of march in ordinary times an Assistant-Surgeon (native) should accom­
pany each natIve regiment. In time of war when it was likely that natlve regiments might be 
dIvided into wings, two Assistant-Surgeons should be attached to each regiment. On a campaign ther(~ 
would of course be a snfficient numbar of Surgeons-MaJor and Surgeons told off to take charge of field 
a.nd base hospitals for both European and Native troops. When a regimeut is actually engaged, the 
Surgeons wlth Bl'ltish regiments and the Assistant-Surgeons With native regiments should accompany 
the troops under fire to pick up the wounded, li.pply tourniquets, &c., and to send them to the first 
dressing station, whence they would be conveyed to field hospitals and, if necessary, sent back from 
them to the hospitals at the' base. It may be urged that Native Assistant-Surgeons wonld not have 
sufficient nerve to accompany ,troops under fire. I can only say I have seen native hospital subordi­
nates under fire and they were always cool and collected, and I should never wish for better assistants, 
and I think that Native Assistant-Surgeons would be quite as steady under fire as subadal's, jemadars, 
and other natlve offICels. , 

17. The Bombay PledicaI service is composed of 143 officers-
5 of whom hold adinilllstrative appointments. 

56 are employed on milItary duty. 
52 " civil. 

5 " political. 
25 are on furlough. 

Total 143 

18. Statement B shows how the remalOlng officers of the Bombay Medical Department are 
employed, the number of officers engaged in the performance of civil duties uuder the Bombay Gov­
ernment, not only as civil surgeons but also m educational, sanital'y, and miscellaneous appointments. 
In each of the statements it will, I hopet. be apparent that I have made ample allowance for the per­
formance of aU the duties of the army and of the civil medical duLies; indeed, I have been able to 
idd m some mstances as at Pooua, Ahmedabad, Kurrachee, Hyderabad, the" Gokaldas Tejpall" hos­
pital to the existing staff performing civil duties. In the abstract of statement,B will be found that 
I have shown the same number of offlCers in each class on furlough as in the last army .list, where it 
is shown that 23 executive medical officers, equal to a ratio of 16'6 per cent. of strength, were on 
furlough. This number would form the reserve, as of course in th'e event of a campaign these officers 
would be ordered at once to return to duty. 

19. I am of opinion, then, that with, th,e present strength of en.e /tulian JJledlcal Department, with 
an addition of 40 Assistant-Surgeons, the whole medical administration of the Presidency could be 
efficiently carried out. The saving to Government by the adoption of this scheme would be very 
great, as the salaries of the whole of the British MedIcal Department. would be saved, WIth the excep­
tion of .that portion reqUIred for the salanes of the 40 Assisttlnt-Surgeons who would be gl'aded as all 
present mto thre~ g;ades. The medical departme~lt ,!ould then .be concrete and compact. There 
woul.d be ~o frICtIOn between departments whlch lS so preJudlCal to the interests of Government. 
MedlCal offlCer.s m all grades, commissioned as well as subordmates, would be utilized to their fullest 
extent. Greater respollsibihty, more earnest work would devolve on the Indian medical department 
and every officer in it would feel his professional status mucn increased. ' 

20. I have not been able to state the savin'" that would be effected in the medical subordinate 
Depa\tment.or i.n the,st~ff of~eUlal servants, p;1 should have to consult the authoritIes in Bombay or 
Poona, but It Will be eVident 1U these ranks too there would be a great saving. . 

II 3 
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21. In other ways too I am of opinion that a saving in the medic~l department mi"'ht be effected. 
For example, I consider a mOl'e extended use of the indigenous drugs of lndu, miO'ht with benefit be 
introduced. The natives believe in them, and I consider many of them are X:ost valuable. Why 
should we import from the West Indies or South America a drug like" Quassia II when the native 
"Chiretta lJ is .j';1st as good and much cheaper. By: the use of indigenous drugs the importation of 
European medIClDes might be curtailed and the savmg thus effected would be not Inconsiderable. 

22. I also think a saving could be effected in the item of plintinO'. I do not see the necessity 
for example, of lengthy printed returns being sent in duplicate from e~ch Native re(J'iment and detacb~ 
ment every week. In my opinion a short summary by memorandum would suffice to keep 
administrative officers informed as to the general health of troops, and I think that one annual return 
is all that is necessary for statistical purposes, and this would show the monthly distribution of the sick • 

. 23. I w?u,Id not allow expensiye stimulants' to be given to Native soldiers; brand!; port-wine, &c., 
ar~ In my opimon much too expensive and not· so wholesome as rum. When I was In char"'e of the 
"(lokaldas Tejpall" hospital (one of the large nati~e hospitals in Bombay), I never permitted any 
other stimulant than rum to be given, and it was as effectual as the more expensive spirits or wines. 

24. In submitting this report I regret that I am unable-as I could if I were stationed in Poona 
or Bombay-to show the actual expenditure for the present establishment, or the total amount that 
would be annually saved if the Government of India were pleased to carry out the proposals I have 
made, and there are many points which it is impossible to enter upon fully in a letter, but which I 
should much like to explain orally to the Army Organisation Commission. 
_ 25. In conclusion, it will of course be observed that though I have only dealt with the Bombay 

Presidency, yet that the principles I have advocated could be applied to the whole of India, and by so 
doing many lakhs of rupees would be annually saved to the Government of India. 

Note8 on the O,gani8ation ojtlts Bengal Medical Service, ~!J SURGEON-MuOR G. FARRELL, 5th GoorAkas, 
dated Oamp .J.li Knel, 18t September 1879. 

1. The commissioned establishment of the Bengal Medical Service consists of 173 surgeons. 
major and 184 surgeons, and these supply the medical requirements of the country, both civil and 
military. 

2. The service is military in its organisation, but its officers are lent for civil duties as required, 
being, however, liable to be recalled to military duty. 

8. Exclusive of the administrative grade and of officers on furlough, more than balf the service IS 

employed on civil. duties, the a,Pproxlmate numbers being 159 civil to 139 military. 
4. The service, though nominally military, is thus mainly employed in civil duties, whilQ its ad­

ministrative staff, with a purel'y military organisation, is largely engaged in civil work. 
5. There is a distinct and pUlely military medical service with the British troops in India. 
6. Thus there are tWQ military medical' services in India with a double administrative staff, and 

during a campaign these two services work side by side, the controlling authority with an army in the 
field being of either service, is necessarily incomplete as regards one of them. 

7. It is questionable whether this organisatiou tends to either economy or efficiency, especially as 
l'egards the military branch of both services. 

8, The seeming advantage of the present Indian system, under which all its officers are available for 
military duty, is neutralised by' the fact that practically they are not so. . 

9. The number of officers in civil employ is not beyond the actual wants of the country. And in 
the event of a campaign beyond the frontier, it is very questionable if large centres of population could 
be left without medical aid to supply an army in the field. 

10. It can easily be ascertained how many of the 159 officers in civil employ were deputed to serve 
with the army beyond the frontier in the recent Afghan campaign, also, if the chief medical officers 
with the_ three armies in the field had a sufficient number of officers of the Indian service to meet the 
wants of their command. _ 

11. If in either case the replies are not satisfactory, the system referred to in paragraph 8 is practi. 
cally of no advantage. 

12. In case of any serious internal disturbance, the services of civil surgeons would obviously be 
more readily available. Moreover, in Europe, in time of war, the military medical services are largely 
supplemented by civilian officers, and there is no apparent reason why in India it should be different, 
or paramount necessity that every medical officer in civil employ should belong to a military service. 

13. It would therefore seem worth consideration whether it would not be hetter to create a distinct 
civil medical service for India and to amalgamate the military portion of the present Indian service 
with the British medical service. 

14. The expense of this arrangement, as regards· the civil organisation, would remain pretty much. 
as it is at present, but as regards mIlitary administration, the gams to economy and efficiency are COII~ 
siderable and substantial. thus-

(a) By the abolition of the present double administrative staff and the substitution of staff 
surgeons-major with each British deputy surgeon-general for the control of the native 
troops in his division. 

(b) By the reduction of the Jarge pay now drawn by Indian medical officers of long- service 
with native regiments, as all medical officers appomted hereafter to native regIments 
would belong to the British service, and by allowing no officer to hold such 
appointment beyond his tenth year of service, with monthly salaries of Dot less than 
Rs. 350 and more than Rs. 500. . 

(c) By the increased efficiency and mobility resulting from having the military medical 
, organisation for British and Native troops under one head. 

(d) By the intl'oduction of a modified system of general hospitals for native troops, reducing 
the expense of present establishments, and fOl medical stores. 
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15. The question of appointing native assistant surgeons to native regiments on small salaries is 
dIsposed of by the above scheme, as under it medical officers for native regiments would be taken froID' 
the ranks of the army medical department. 

16. The questiOn of native assistant surgeons for native regiments is also practically disposed of 
by the fact that it is not the number of European medICal offICers in India that is exceSSIve, but the 
unneces~ary expense caused by the existence side by side of two dIstinct services when one could per­
form the duties at less cost. 

17. WIth an army in the field it is essential to have an adequate supply of trained European 
officers with general and field hospitals, and there is no practical arrangement by whieh this can be 
marntained, except by having medical offICers in the number of at least one for each regiment. , 

18. Two practical questIons remain: first, how to obtain offICers for native regiments from the 
army medIcal department; and second, how to deal with the military portion of the present Bengal 
medical service, as its civil portIOn already remains intact. 

19. The number of appointments in the native army is, rouglIly speaking, 140. And were the 
army medical department enlarged by this number, I apprehend there would be no difficulty in getting 
men to volunteer for native regiments during the first ten years of their service, as they would obtain 
larger salaries than their confreres of the same standmg servmg in India. 

20. As regards the disposal of officers of the ,Indian service, the question practically concerns some 
140 officers. I should allow all now in military employ to complete 21 years' service with their present 
rIghts to pay, &c. On reaching this term, they could be dealt with as is -proposed for offIcers whO' 
have completed this term. 

21. All officers who have completed 21 years' service can claim a pension of £292 sterling a year. 
The difference between this and the highest pension they can draw mne years after is £268 a year. 
So that, if he were allowed to retire on £550 a'year, he would in nine years have drawn £2,400 j but 
if he remained in India he would draw Rs. 1,14,000 during the same period, which, less 20 per cent. 
for exchange, is £9,200 sterling. The Indian Government has therefore to take the risk of having to 
pay every medical officer from his 21st to hiS 30th years' service who is in mIlitary employ £9,200 
sterling, and it is a question for actuaries whether Government would be a gamer or loser by giving 

-this medical offICer his full pension, or allowing him to serve for it in England on some intermediate 
pension and placing a man in his stead to whom they would only have to pay Rs. 54,000 or its equiva­
lent. about £4,300 sterling. My idea then is that medical offIcers in mihtary employ who have com. 
pleted 21 years be allowed to retire on some intermediate rate of pension between £292 and £550 a 
year, preserving their claim to the latter when they reach 30 years' service. It appears to me that 
Government would gain even X£ it gave an immcdiate pension of £500 a year. 

2~. As regards the administrative grades, there would be four appointments available for them 
In the new civil medical serVlce,-and the remainder to have their option of retiring on their full pension 
of £800 a y~ar. Their duties would be taken by a certain nJlmber of staff surgeon-majors on salaries 
of Rs. 1,200 monthly, who would assist the British deputy surgeons-general in their administration 
of native troops. The brigade surgeon proposed for the British servICe would appear to be the offICer 
indicated. These appointments ffi'ight be made from ranks of the present Beugal Service; they should 
be held for 5 years, and Government might grant some extra pension, say £150 a year, on the comple­
tion of the term of service. 

23. The cost pf the present Bengal administrative grade is Rs. 22,300 monthly. Without in­
creasing the present number of British deputy surgeons-general, eight brigade surgeons could admi­
nister the Bengal Native army. Their salaries of Rs. 1,200 per men~m would reach Rs. 9,600 per 
mensem, while the salaries of four deputy surgeons-general for civil work on Rs. 2,000 monthly 
would reach Rs. 8,000. Thus for a total of Rs. 17,600 per mensem, being a saving of Rs. 4,700 
monthly, the native civil and military administrations of Bengal could, I think, be far more effICiently 
conducted than at present. 

24. The general hospital system is not so applicable to natives as to British troops, as its chief 
merit, namely, the reductlOn of the nnmber of regimental medical officers, does not hold good with a 
native regiment, where I have shewn it to be essential to have one medical officer attached to it. 

25. But the regimental hospital establishments are, I thiIlk, needlessly large for peace time, and 
~here is. at present no system by which men can be organised for service in general or field hospitals 
In war time. 

26. If there were general hospitals for nati~e troops at each station, I feel sure some economy in 
present estabhshments could be effected. • 

27. I think an average of 25 daily sick is a fair allowance for a native regiment; it is surely not 
necessary that they should have two bhistees and two sweepers to wait on them. 

, 28. This is perhaps better shewn. Supposing ,there was one general hospital for a garrison of four 
regIments, who would on the above average bve 100 sick daily, which is, I think, above what it would 
be, these men would have 8 native doctors, 8 cooks, 8 bhistees, 8 sweepers. I think this is too much, 
and might be reduced to one.half or by one.third. During the recent campaign there were at one time 
at Kuram over 150 sick and wounded, many very bad cases, and there were only 4 cooks, 4 bhistees, 
4. sweepers to look after them. 

29. It is not desirable to destroy the individuality of regimental establishment that may be em­
ployed separately, but I think their present hospital establishments might be reduced to one~half, while 
half the remainder might be retained permanently at the station general hospital. They would form 
a nucleus on which to form general hospitals when troops took the field. 

'SO. Thus present establIshments might be reduced by one.quarter, while a small local nucleus 
would be kept up in every station, which there would be no diffICulty in enlarging in war time, as 
servants of this kmd are readily obtainable. 

31. I would abolish the functionary called a goorah, of whom there is one in each reO'imental 
Infantry hospital. I have served some 16 years and more in a cavalry regiment, where there a~e none, 
and never knew the want of them. 

32. As regards medical stores, I would at once abolish the expensive plan of issuing them to 
mdIvldual regiment~. Stores to be Issued to stations in proportion to the number of troops stationed. 
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These should be kept in the 'general station hospital under the .('harge of the senior mewcd ofbrer, to 
whOlll indents should be Bent by each regiment, which indents he incorporates in one general station 
indent. 

No regiment marching in relief should take any medical stores with it save enougb to supply its 
actual wanLs on the march, 

The medical stores at each station might be given out to each regiment quarterly or in any other 
suitable way. • 

As there would be 11 localised hospital establishment at each station, there would be no extra. 
expense caused in arranging for the proper custody of the medicines. Rs. 100 per mensem to the 
medical officer, and Rs. 10 per mensem to thtl hospItal assistant, would cover any extra cost, and would 
be in itself a saving on the heavy expense '!low incurred in sending medical stores all over the 
country to each regiment, while each regiment drags a needlessly large supply after it on the march. 
A ,saving would also be effected under the head of instruments. It is not necessary even in the field 
th~t four regiments should have four capital cases. 

APPENDIX XLIV. 
L~tter trom the Government of India, to the Quartermaster General in India~ 

No. 2012K., dated the 24th April 1879, regarding the necessity for improv­
ing the organization of the transport arrangements in the field. 

No. 2012K., dated Simla, the 24th April 1879. 

From-Colonel H. K. BURNE, Secretary to the Government of India, Milita.ry Dept., 
To-The Quarter)llaster General in India. 

In my letter No. 1720 K.-Q., dated 6th April 1879, the Government of India desired that it 
might' be distinctly understood that the generals and other officers commanding in the field are ab. 
solutely and wholly responsible for the supply and transport services of those portions of the nrmy 
under their command, and that the P9sition of the commissariat officer should be that of a88i8tant 
to the general officer in all matters connected with the functions of the Commissariat Department. 

2. Recent circumstances, more especially in connection with the state of the transpOlt of the 
1st diVIsion, have shown how necessary it is 'that this principle,-which has, the Government of IndIa 
believe, always hit~erto obtained in operations of war within and beyond India,-should be strictly 
observed. 

3. I am now to convey to you, for submission to His Excellency the Commander-in-Chief, tIle 
views of the Government of India on the necessity for a further development' of this principle, and for 
au improved organization of the transport arrangements in the field. 

4. The Government of India, I am to remark, do not under-estimate the desirability of not 
making changes in the organization of a service of such vital importance to an army in the field as 
that of transport, if such changes can possibly be avoided. But they are, I am to say, equally con­
vinced of the necessity for a.modification of present arrangements. Further, the history of most 
campaigns undertaken by the British and IndIan armies shows that the transport has from original 
defective construction broken down at first, and after being remodelled has subsequently attained a 
considerable degree of efficiency. In the opinion of the Government of India, thelefore, it would be 
most inexpedient to defer introducing a necessary change. 

5. The original It regulations for transport trains" were drawn up by Colonel Sibley, and It is 
but fair tu that officer to say he stated that they- could only be considered as rough rules. So far as 
the Government of India is advised, no special improvement bas taken place in the theory or practice 
of these regulations. 

The two main principles which appear in these regulations as accepted by Government were-
18t, that, the whole of the transport in the field was to be under the commissarIat. 
2nd, that regiments should retain their own transport • 

• The first principle is in acco.dance with Indian traditions, but applied to military operations within 
India, where the .circumstances are entirely dlfferent from those obtaining in trans-frontier campaigns, 
such as that in which Her Majesty's forces are now engaged. 

The second principle attempts in a very partIal way to carry out the regimental system of trans. 
port, maintained with great success in the Punjab Frontier ForceA ana adopted by BrItish and conti. 
nental armies. The application of the principle has been; however, undoubtedly defective. Great 
casualties have occurred 'among the transport animals owing, it may be presumed, to want of supervi­
sion, hard work, lDsufficient feeding and c!othing; and the reduced numbers have not aqmitted of 
regimcnlj,s retaining their transport, which has necessarily been used in carrying supplies, so that e\"en 
the limited application of the regimental system has not been carried out. 
, 6. The results of the present arrangements are, it cannot be disguised, far from satisfactory. 

In one division of the army the transport has been reported to be in a deplorable state i the greatcst 
want of information has existed both on the part of the milItary and commissariat authorities as to 
the state of the transport, and such friction took place between the principal commissariat officer and 
the superintendent of transport that the latt~r had io be removed. ' It is unnecessary to POlDt out 
to His Excellency the gravity of such a state of things, ai'fectmg, as it does, the whole milItary and 
political situation. 

1. In the opinion of the Government of India, present experience and that of European wars 
and Indian trans-trontier campaigns confirm the conclusion that the- Commissariat Department Illlould 
not be burdened WIth the whole transport work of the army, in addition to their other onerous duties. 
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Secondly, ample supervision is necessary bot,h in the interests or efficiency ~nd e~onomy. 
Thirdly, the control of the whole transport must be in the hands of the general commanding, 

advised by his principal commissariat officer, as indicated in Military Department Camp Office letter 
No. 1120 K.-C. dated 6th April 1879, a copy of which is attached for easy leference. . 

8. On the 'first point it is unnecessary to dwell, as, in spite of the efforts llllide by commissariat 
officers in the field, they have evidently been unable to cope with the ma~agemeut of the two great 
services of supply and t~ansport. . . . ',. .' 

On the second pomL, fnZ" the n~cesslty for superVIsIOn',I am to. remark ,that 1\1 the AbysSInIan 
campaiO'n where the transpolt operations were of an extensIve and Important nature, it was found 
necessa~/ to adopt the following scale, per 1,000 mules, in the transport tra.in working above Senaf6 :-

2. European officers, 
2. ,~ inspectorsl 

10 jemadars, 
40 dafadars, 

with farriers, smith, saddler, &c. 
According to the present scale, there are only-

I European officer, 
5 Native soldiers, 

per 1,000 animals. . 
An increase in the supervising agency would, the Government of India consider, be most desirable, 

provided only steady men 'were selected, who could ,be thoroughly relted on. The increased numbers 
with the transport would not diminish the total fighting strength of the force, while in the more complEl.te 
supervision of the trains there would be a greater ae;sut:ance of their security, and of efficiency, on 'the 
march. 

On the third point, the control of the transport being v~sted entirely in the hands of the general 
officer commanding, there can be no need for remark. ' " 

9. '.1'he present arrangements do Dot touch at any point the experience ~hich has been gained in 
modern European warfare, nor in that acqu~red i~ many In~ian campaigns and expeditions. It has 
now become a. recognized. principle, fou;n.ded indeed not only on the experience of modern warf~e, but 
on the opinions of those whose names have passed in~o history, that an efficient transport service wit~ 
all army must have a military organ~ation. Th,e further development of thlS principle has resulted in 
the adopti();n. in. the British and other armies of a syst~m,~y w.hi~h the transport of ~n arJI1Y is divided 
jnto....:.. 

(1) ~egimental. 
(2) .Departmental. 
(3) General. 

This system .is that w~ich t~e Government of IJ?dia dee;ire to introduce, at Once into tqe, forcea in 
the field, believing that a cl!ange is absolutely necessary. 

(1) Regimef!tal transport. 
10. -However limited may pe .the numbers of animals whiqh can be allotted to regimc.>nts and bat­

teries,these should be told off,at once ,and placed in ~harge ,of ,the regiments. 'l'he commandin~ ofti:cer 
,t\hould be, directed to appoint ,3 thoroughly eJlicient rtlgimen~al o(ficer as t~n~port officer for t';le, regi­
ment. It is essential, t,hat he should, ,have sOII;le k~6wledge of t~e Aative langqage a~d c~at:act~r~ ~nd 
,possess a good temper. 

This officer should Qe"p1a.c!)d jn charge ,of all the transpo~t ~nimals allott~d to t_he reg~ment, wiljh 
their gel!,r and attendants, a~d shQu\d be held responsi~le, under ~he comJAanding officer, for the ef,flcieiicr 
,of the -transpprli •. If necessary, Q~e, or two . steady ¥len s,hould be p!l,man~J?tly ,attached ~~4er thIs 
,officer"to the reglment;!.l: tJ;!l.nspol't. In patlve corps the tr,ansport would, It may be presum!)d, 1le 
,llnder a native offic(lr, and .in ,ba~teries ;nnd!!r a p.o,n-c~m~is.sjoned c}f'fic~r. qtear 4tstruc~ions lor _t,he.se 
il'egimtlutal transpOl't offic~s ,lIhould b~ drawn up ,md~r t~e order~ of general offic~rs, ~n re~ard to i4e 
feeding and (lare of the ~imals entrustlld to ,the regimt'nis. It should also be i,mpressed ,~)li otfieers 
commanding th,at the weJfare ~nd ,sq,ccess of, their corps ~ill de,peD:d in, a large mea,sjU-e on the effii~e~cy 
j)f their regime)l.tal ~ranspo.J;t. ' 

During 1J. halt, the regiplen,tal t.r~nspor~ plus~ be employed, if ne<\e~sarY" on c!>nvoy Qr other duty 
.}Jnder the, regimelJtal .trapsport ofii,cers; ,l>ut of ~~e ned~~si1Y, for this .the gener1l1 officer commandiii; 
'lDust be the .sole judge, actmg,under the ~dvi.ce of the _p,rincip!I>1 commissliriat officer, who will n~~ti'r-
.fI,Uy keep his general officer fullY,a.cquaiIlted 'Yith the sta,te. of ,the supplies. , ' , «, 

11. The Government of India IQok upon ~he regimental transport as part of the regimeljltal e18-

.tem, and are .not _prepared to admit ,that extra remuneration,s~quld be req',lired, beypnd what mat be 
fairly expected as a recompense for any extra expense incurred. Ponies for the officers employed~ and 
saddlery, &c., should be supplied at the public expense, and either furnished by the Commissaria.t 'and 
Ordnance Departments on the spot, or purchased under the authority of the general officer com­
manding. Where officers can provide themselves with ponies. and saddlery at their own expense, an 
allowance of Rs. 30 per mensem will be given. In all cases the food and forage will be supplied at the 
public expense. The Government of India will also be prepared to consider any recomm.endation His 
Excellency may. desire to make for any small remuneration to the men employed, to l'eimbul'se them 
for extra expense ,involved by their duties; but this can only be settled when it is known what numbers, 
if any, are considered necessary by the general officers commanding in the field. 

(2) Departmental tran8port. 
12. It is understood, [ am to say, that this may be divided into two clasBea­

Brigade transport. 
Divisional transport. 

_Gf3 
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The brigade transport would, it may be presumed, be divided into­
(a) ammunition reserves; 
(6) commissariat supplies-; 
(c) 'sick transport (when the brigades are separated and the field divisional hospital h.ls to be 

sub-dlVlded) . 
It is also understood that the cavalry and artillery have their own commissari.lt, and way be 

treated as brigades . 
. The divisional departmental tl an sport would be for-

(a) oldnance park; 
(6) commissariat reserve supplies, &c.; 
(c) sick tl ansport ; 
(til engineer pal k. 

If ,the general officers commanding consider it more advisable to have only divisional departmental 
tra~sport, the brigade tt'ansport would be incorpol·ated with it; but it must be a matter for his judO'ment 
whether, with the constant separation of brigaaes and the lengthy line of march, it would not b; more 
desirable to treat the brigade as the unit for these arrangements. Brigadiers-General should be re­
qUired to look after their brigade and regimental transport, and frequently inspect the animals and the 
arrangements made for their care. 

The transport required for departmen,ts would be allotted under the orders of the general officers 
and sorrie of the present transport officers attached for its supervision, and placed under the ordera oC' 
the departmental officers, the transport being treated in the same way as regimental transport, and 
applied, when the force is halted, in whatever war the general officer commanding may direct. 

(3) General tran8pori. 

13. This would consist of any carriage which might bl! hired in the country. spare animals. &0., 
and would be under the direct orders of the principal commissariat officer. 

With a force moving in the field, there might not be any large amount of this kind of transport, 
which would probably be employed chiefly under the orders of the officer commanding the line of 
communications. the ol'ganization of which will be dealt With in a separate letter. 

The principal commissariat officer would be the adviser of the general officer and his stat'[ on 
transport matters. They on their part should treat him with every confidence, and he should alwayiC 
see the returns, &c., of the state of the transport in corps and depl1l'tments, and be prepared to replace 
causalties from his reserve animals, inviting the attentio.u of the general officer to any points in reganJ 
to supervision, state of animals, gear. &c., which his experience may suggest. When he considered 
that the employment of the regimental and departmental transport on convoy duties of any kind was 
necessary, he should inform the general officer commanding, and ask him to order the detachment of 
this transport for the special work. The responsibility would then rest on the general officer com­
manding., 

14. In carrying out these arrangements, there are many points to be carefully considered by the 
general omcers commanding. Among these may be indicated the following:-

The allotment of such proportions of transport officers and subordinates to departmental and gene­
ral transport e.s may be 'deemed necessary; the allotment of a proper share of native subordinates to 
the various divisions of the transport; the apportionment of the '" Govet1lment II and" hired II cattle, 
the former as far as possible to regimental ana departmenta.l transport; the distinguishing of regi­
mental, departmental, and general transport bi some kind of distinctive mark or badge; the establishi. 
ment with the general transport of sick dep&ts fQr animals, aided by veterinary offiners. 

15. It ,is presumed, I am to observe, that there would be no necessity for any special director. 
'The orders for the march, positions in. case of an action, positions in camp, &c., would issue from the 
general officer commanding. who, through his quartermaster general, would be responsible for all 
arrangements; the actual care of the animals, their attendants, and gear, resting with the regimental. 
departmental, and principal commissariat officers according to the class of transport. In the opinion 
of the Government of India, as at present advised, there should be no separate transport department. 
In time of peace the Commissariat Department is the great employer of transport; in war it must 
furnish the animals originally, replenish the supply, and be responsible for the" general transport" of 
the army, being simply relieved of the direct burden of It regimental" and" departmental" transport. 

16. In conclusion, I am to request that you will move His Excellency the Commander-in-Chief 
to issue telegraphic instructions to the general officers commanding in the field with a view to the 
fulfi1ment, 'wherever this has not already been done, of the principle:; laid down in this letter. There 
will, no doubt, be difficlJlties to be overcome; but the Government of India fully rely on the ability 
a.nd exertions of general officers commandmg and all concerned in being able to surmount these, 
fortified as they will be by the knowledge that the proposed arrangements will conduce in the highest 
degree ~ the efficiency of the forces under'their command. and to the success of any operations they 
'ma.y be called on to perfol'm. 

APPENDIX XLV. 
Memorandum on transport prepared in the Office of the Quarter Master 

General in India. 

No. 7023A., dated Siml~, 16th October 1879. 
From-Colonel C. C. JOHNSON, C.B., Officiating Qua.rter. :Master General in India, 
To-The Secretary, Army Organization Committee, Simla.' 

1 am directed by His Excellency the Commander-in-Chief to forward a memorandum on transpl'lrt 
prepared 'in this office. and embodying His ExccIIency's.views. I am to state that this paper is less com-
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. plete than might be wished, especially as regal'ds the various calculations;. but that it is not consi~ered 
desirable to further delay it until complete aJ?d accurate data can be obtamed. I request that prmted 
copies of the entire memorandum may be furnished. . 

2. I have the honor to attach a copy of the latest revised scale of camp equipage baggage and fol. 
lowers as issued from this office. 

3: Attached to the memorandum lS a copy of the sehem~ and rules for the transport service on 
the Khyber hne as finally approved by the Government of India. 

4 Also a t~bular statement of the carriage required by a dlvision of all arms in the field out of 
India 'based upon the equipment scales in force previous to the issue of the scale referred to in para­
graph 2. This tab~llar statem~llt is merely a rough guide, and cannot be finally corrected ~ntil the 
Equipment Commlttee closes its report. 

Melnorandum on Arln!! t"anllport prepared in the Office of the Qllarter Maater General in [,zdia. 
'The organisation of a transport department for service ~t~ ~ndian armies is one of such im­

mense importance, not only to Government, but to each mdiVldual officer who may be called on to 
command a force on service, that it is a matter of wonder that a memorandum on the subject should, 
be needed. No soldier who has ever seen the struggling dlsorganised masses wruch are calfed trans­
port, can fau.to have. been i~pressed with the vital necessity-of r~ducmg it t~ a system that will work. 
To the sickemnoo aUXleiy whICh a general, put down on a foreIgn shore Wlth no transport whatever, 
must feel it is ~ot necessary to allude. Neither is It necessary to begin this memorandum with argu", 
ments to 'prove the necessIty for au organized transport; but the fact that no such thing yet eXists 
proves the necessity for bringing before others that it has been the almost universal cry of all officers 
who have seen service from the Peninsular war till now. 

This cannot be better done than by presenting these continued complaints and representations in 
the words of those distinguished officers who have made them, in the hope, thougJi they have often 
before been brought to notice, that repeated iteration may at last work a cure. 

The Duke of Wellington's despatches, both in India and the Peninsula, teem with instances where 
the greatest drlficulties were met with from the deficiency or want of organization in his transport at 
first. At the commencement of His Grace's career in this country he was taken with an essentially 
civil and Indian mode of transport, the well known brinjarees. But experience, that best of all coun­
sellors whose simple lessons triumph so often over perfect theories, induced the Duke of Wellington to 
think differently. 'l'he following selection from the numerous opinions of His Grace on the subject, 
as recorded in his despatches, show that the brinjarees could not be relied on as mIlitary transport in 
the field; and that their inefficiency as such caused His-Grace much anxiety, loss of tIme, and em .. 
barrassment. 

His Grace writes as follows :-
In volume I, pagB 492.-" I ~ee very clearly that we have been too indulgent to the brinjarees. It may be said that 

the harsh treatment ,which Purneah always recommended, would have driven many out of the M ysore country; but, on 
the other hand, I have to acknowledge that the mild treatment which they have uniformly experlenced, has not brought 
them forward for the public service In the moment of need. They have dece! ved me in evelY instance; they have broken 
every engagement they have made; and I think It not unlikely that I shall be lU some distress unless I can bring for. 
ward some of the bl'lnjarees of this country." 

Volume I, page 517.-" Colonel Murray writes, that he "fean: the brinjaree naig, with whom the dUl'bar are negotiating, 
will never come forwald in the service. He says he is the same man who deceived everybody before at BasselD, and lIe 
beheves he is the cause of desertion of the blinjarees from the corps under hiS command; if thiS be the case onr chance 
u but small:' , 

Yolo I, page 519,-" My brinjarees have been playing tricks as usual, and the consequence is that I have not got one. 
third of the quantity of rice I ought to have." 

Yolo I, page 521.-~'I apprized you in my letter of yesterday of my want of grain. I started from Poonah with 5,900 
bags of rice, which, upon a moderate calculatIOn, would hal';e lasted me 59 aays, and I migh't have spun it out to 90 4ays. 
The losses m ca.ttleobliged me to leave some behind in the neighbourhood of Poonah, and to consume much largel' quan. 
tities than were necessary in camp; but even With these drawbacks I ought to have had now a suffiCiency to last me for a 
'month, but the brinjarees have contrived tG make away with two·thlrds of it. 

"The critical Cll"Cumstances of our situation are much increased by what I have above stated. I shall issue wheat flour 
to the troops, and the followers must live upon that likewise; but we depend for our existeuce upon the produce of the 
country in which we may be situated, and the necessity of being in or passing through a barren or exhausted country or 
the increase of our numbers Will destroy us. In thlS view of the question, I do not consider the probablhty of hostilities 
which must of course I'ender it more difficult to draw snbsistence from the countl'ies in which we may happen to be. The 
question is, what is to be done P In considering this question I believe I must take it for glanted tha.t I shall get no assis. 
tance whatever from Poonah or Bombay." 

Vol. I, page 542 -" The detachment has suffered a considerable loss in cattle since it marched from Poonah, occa. 
sioned immediately by the rain, but remotely by the length of the march which the cattle had made, the dearness and the 
bad qualIty of the forage at Poonah, and by the want of care of the owners of the hired cattltl .• The brinjarees also have 
lost great numbers of cattle; they consequently left behind and: sold their grain in the villages, and there was some lisk 
that I should be distressed for the want of rice. " 

The following extract shows that more than half a century ago experience in the field h~d con­
vinced the Duke of Wellington of the disadvantages of hiring cattle :-

" In a letter which I addressed to Government on the 24th June 1800, I pointed out to them the evils which attended 
the system in practice of hiung cattle for the service, of which evils the Commander·in.Chief has had experience in this 
campaign. It cannot be expected that it Will answer for light detachments, or indeed for any body of tlOOpS whioh is ob. 
liged to move to any distance; ana the expenqe which is incurred affords DO security that the troops will enjoy in the 
moment of need, the advantages of the stores and proviSIOns for which the carriage is pnvided. .. " 

Vol. I, page 551.-" But viewing these distresses of yours, and the dlsappomtments which both of ns have met with 
from the brmjllrees, and knowing that these people are not to be depended upon, I strongly recommend that you shonld 
urge Mohiput Ram to collect as much rice for you as he can, and that you should establish a grain department lU your de. 
tachment, conSisting of at least 2,000 loaded bullocks; you will then be always sure of having a certam quantIty for OUi' 
troopS, and the misbehaviour of your brlDjarees will not be so fatal as it would prove nnder these olrcumstances:' 

At the beginning of the Peninsular war the same difficulties occurred which have beset a British 
Army in every continental war it has engaged in, owing to the incomplete state and imperfect system 
of organization of what are'called the ciVlI depertments i but measures were then taken to organise and 
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~trengthen the existing departments~ not to create new ones incompatible with and independent of one 
another. The Duke of Wellingtom wrote,- . 

"I have had the greatest difficulty in oT/tanising my commissariat for the march; the existence of the army depen41 
on it; yet the people who manage it ale lDcapable of m~naging anything Ollt of a counting.honae. " 

A commit!sariat officer, referring to the same period, states:-
-c· Continental armies have the power to st&rt with transport; but a British army having to make its invasion from the 

Bea,.the means cannot always be speedily found of taking with it any very efficient provision tram, even if we had a well 
()Iganised one at home for the purpose. If we have no such train lind the enemy takes care to dram the country and 
remove the cnrriages, it must be obVIOUS that the troops cannot advance any great dlHtance from their ships, until means 
are found of forwardmg their subsistence. It was the nlUl~-train tl'&nsport which, under HIS Grace the Duke of WeUlDg_ 
ton, was completed when the army was within the lines of Torre. Vedms, which enabled the commissariat to 8upply the 
army in its pursuit of Massena over a country exhausted in' its resources to the utmost. British commusariat has no 
wagon train exclusively attached to it, and under its orders either to be employed when occasion require', or even to form tho 
nucle'lS of one. There is, it is true, on the establishment of the Blltish Army. Rnd attached to the Quarter Master 
Geneta,l, a corps called the Royal Wagon Tr~in. but it 18 principally composed of spring wagons for the conveyance of 
sick and wounded. .And as these do not bring ba~k supplies when they go to the rear, and as they remain statIonRry 
when they might be usefully employed, they .. re of no assistance to the commissariat, whilst the men and horsel mu.t 
be fed, and other transport employed to do that which they might occasionally do for themselves." , 

OWIng to the delay in the operations which occurred at Torres Vedras, time and opportunity were 
afforded for retrieving errors and deficiencies of organisation j and the success with which temporary 
and local expedients were then adopted, has probably tended to give us over confidence in our capaCity 
to provide at the sholtest notice what, in other armies, is always maintained in a state of efficiency, 
at whatever cost 01' inconvenience it may impose upon governments, not more anxious or better abl~ 
'than our own, to support the burden of neces<;al'Y military establishments. 

It must not be omitted to be observed that the Duke of Wellington only collected and adapted the 
abundant materials at band for local service in a fl'iendly country. MOl'e powerful and systematic 
organisation would have been indispensable under different circumstances j and this was too much los.t 
sight of when it was contemplated to secure, with similar machinery and smaller mean"" the same 
results in Bulgaria and the Crimea. Moreover, the Duke of Wellington did not confine himself 
exclusively to 10ca~ resources. The" Royal W ngon Train" was formed for carriage of the sick alold 
wounded; and there was organised in 1812, for the commissariat, " a. most efficient cart train," each 
drawn by two bullocks. 'rhe carts had iron axles and brass boxes, and were eminently useful in pro­
visioning Ciudad Rodrigo, and in forwarding supplies pdor to lihe battle of Salamanca. 

Sir Charles Napier reeorded' his opinion in 1847, in these words:-

,I I am convinced and long ago wrote a memoir on the subject, that the baggage of an army can never be rendered 
properly moveable, even in Europe or America, still less in India, unless it is formed into a corps 1I8rfectly organised. It 
was With great satIsfaction, therefore, that I found Your Lordship was dIsposed to such a proJect. It applies to avery 
country, every army, and every climate. It is a general prmciple by which most difficulties regarding baggnge may 
be .removed, and all of them reduced and made comparatively trilling. I am not aware of anything which would better 
exemplify the advantages which arise from the division of labour. 

"The baggage of an army is perfectly susceptible of being reduced to order, but for that purpose a bue of rigid 
orgauisation must be thoroughly establtshed. How cau sucb organisation be produced amonltst a thousand camel dril'er9. 
sepoys, servants, all assembled on a dark mornmg at 3 or 4 o'olock, jostling, ,shouting, Sghtlhg fur piau., ,lihe 
baggage-master hoarse with useless roaring to people who do not mind the least what he say., and exposed perhaps to ~be 
attacks of insolent camp followers P How can any order or system be introduced by him into such a mass 'of wild coufu­
sion, and introduced too. witbin. the space of half an ,hour allowed for the baggage to auemble and march. The tlling i. 
utterly unpossible, and the conseCfuence is, that the movements of tbe army are Impeded, the duty of the baggage guard_ 
tnos~ fatiguing to the troops, and the baggage itself liable to be cnt 011', or which is worse, clrJven in among the troop., 
producing a lP'~at risk of general confUSIOn and defeat. The fact is, that a general officer's character when. h. COIllllJamJ. 
an Indisn army is greatly endangered by the ba/!,gage, the great mass of which, and the immense number of iollowerl, Ii 
they are driven upon the fighting men, is quite sufhcient to produce total defeat." 

The following extract from Marshal St. Amaud;'s report to the Emperor Napoleon Ilr. is .aLio 
much to the point :-

"The transport service is a modem creation; this organisation of the transport necessary for the wants or au ann.! 
ca.m~ into existence in the midst of war. whioh is the best proof of its undeniable utility and of the importance of keep­
ing it up. 

"}ormetly, the land transport for the French army was obtaiued by forcible requisitions for men, horses, .nd carta, 
subsequently. this service was performed by means of regular contracts, which was an advance in implovelllent. But tho 
resources of the wealthiest contraotors could never keep pace with the work to be done. The action of contractors '''as 
perpetua.l1y jarriug with the regularity and dIscipline whIch coustitute the strength of modern armies. 

"From so far back as 1757 the French Government were compelled to undertake the construrlion of carrUlgea I'lld 
harness for the companies of the 'train,' who took account of and became answerable for them. The Ifovernmllot ""'I 
also to pay the compames in adva.nce, and to authorise, in the shape of a loan. the issue to them of rationl, for~ge, ~ .. 
from the national magazines. 

-" In the great war of the Republio and of the Srst years of the Empire, the government were obliged to do stiD mort 
Young soldiers were placed at the disposal of contractors, who were unable to organise militarily a snfficlent nnrober .flf 
civdians as illivers. Notwithstanding all theBe advantages conceded to contractors, to facilitate their performance of tI •• 
land transport, the desideratum could not be obtained, and the inherent evils of the system became evident. .. I 

The Emperor Napoleon said, with reference to this subject in a. letter of the 6th of Marett 
1807:-

"Notbing is so absurd as contracts; & contractor puts into the lottery, in which,he may be ruined, withont being' to 
blame; or may gain a million without a cause. I shall organise military transport, like the train of the artillery trans­
port, which is the only progress that has been made in administration. .. 

'.I'h.e Emperor lost no time in carrying out his views with respect to military transport (1# equipages 
militaires"). The decree of the 26th :March 1807 ordered the organization of the #1 tra.in" in batta­
lions, commanded by officers of the l"ank of the Captain. At first only nine battalions were raised, 
each of four companies. In 1808, 1809, and 1810, four additioual battalions were raised. 

In 1811 a light battalion was raised, provided with mules instead of carnages. 
Fl'om 1811 to 1812 the" train" was necessarily increased in number and companies, till it con­

sisted, at the time of the Russian campaign, of as many as twenty·two battalioJls, each Clr au 
companies. 
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Sir William Power, in his able memorandum on army transport, alludes to the evidence of a com·, 
missariat officer on· the state of affairs in the Crimea:-

" All you have hea.rd of the ineffioient condition of our foroe is even less than the truth. There are soldiers, and 
fine ones too, but there is no army, for tp.at cannot be so called which is incapable of undertaking an unopposed ID&rch 
of fifty miles in a friendly country. The chIef arm of the service for purposes of movement-transport-does not exist. 
There are not the means of moving effioiently a single brigade, and no steps appear to have been taken to provide, before 
the anival of the troops, for the known deficiency of that WIthout whICh every movement must be crippled. An army 
without transport is a steam.engine without fuel or water, possessing every element of success but the motive 
power. The army has been sent out in the present condItion by those who deemed themselves competent to provide fdr 
it at home and to direct its administration abr9ad. And this is the state in which at the moment of action, it is handed 
over to wh;t they are pleased to call a commissariat. Now, when there shonId be an efficient train, we are sending to 
Constantinople, Malta, Tneste, Barcelona, and to all the provinces of Turkey in Europe and Asia, for horses and mnIes. 
Where the wagons and harness are to oome from is yet a mystery, there being nothing of the kind here except a few 
Maltese carts and some ricketty arabas." ,. • 

On the embarkation of the armies for the CrinIea, the navy could not afFord a.ocommodation for the consider­
able body of commissariat transport (about 5,000 horses and draught cattle and bufFaloes) and material which had 
been hastIly collected in Bulgaria, in expectation of a campaign on the Danube. A.bout 15 mules amd lit few Maltese 
carts were all that room conId be found for. • • • 

" It fortunately happened that a large train of Tartar arabaB was captured by our cavalry from the Russians, imme­
diately after our landing at Kalamita Bay; otherwise it wonId have been Tery difficult for the force to have moved at 
all, for the soldters, just recovering from the fevers, dysentery, and cl;olera. they had Buffered froD} in Bulgaria, were 
barely able to march unencumbered, and wonId have been physically incapable of carrying any considerable quantity of 
rations for their own use ; the greater part even of such as were issned was most frequently thrown away." • ... 

Referring to the same period Commissary General Smith stated :-

... • • • No provision whatever had bee~ made in England, as it ought to have been,:for the equipment 
of a transport corps; pack saddles, bridles, picketting materials, clothing, and every other nellessary article • • • 
had to be obtained hy the commissariat on the spur of the moment at Constantiople, where sllch things were scarce 
and of an inferior description.· • • ,. • • 

"I allude to these circumst&noes not with a view to throw hlame on othel'll, but to show there was a general want of 
foresi ... ht as to the organisation of trausport for the army in the East; and tha.t the authorities in England and tbe army 
itself :lid not appreciate the vital importanoo of suitable transport until the calamitous pressure cansed by its absence beian 
to be realised. " 

Commissary General Sir William Power, K.C.B., wrote-

"1. The vital importance of organised transport, as an element of military efficiency, and its intimate connection wi th 
and subordination to the supply of lin army, are so generally recognised, that we may assume this theory to be admitted 
in our own 'as in every other service; but it remains to be ascertained how it has come to pass that in the British army 
this theory has been 80 imperfectly reduced to practice; and why, upon every otlIer outbreak of war, we find ourselves 
compelled to improvise out of chance materials, and without any fixed principles or system to guide ns, the greater part 
of the transport indispensable for the first steps in active warfare. 

"2. In this as in other suhjects closely connected with mIlitary administration, we cannot plead for our shortcomings, 
want of experience; successive wars have taught us bitter lessons acquired at a heavy cost; we have had the waruings as 
well as the example of soldiers and admiuistrators, and though we have always proved willing to make extraordtnary 
efforts and suhmIt to the greatest sacrifices in order to meet the sbock of war when it comes upon U8, we have invariably 
allowed a time of peace to lull us into a sans,e of security so profound, that the consolidation of military institutions, and, 
ahove all, the means of so forming them that they shonId admit of, expansion or contraction as circumstances might 
dictate (a conditiou indispensable to the highest degree of military efficiency combined with the most rigid economy), has 
never been seriously attempted." 

Sir John Adye, in his account of the Umbeyla campaign, remarks:-

" It cannot be too constantly borne in mind that efficient transport is one essential element of success." 

Sir Hugh Rose, than whom no one ever took a more eal"nest and intelligent interest in the 
question, wrote in his No. 3526, General, dated 19th September 1864, to the Government of India:-

, "12. The despatches of the earlier campaigns in the Deccan, with the histories of the Aft'ghan end Sikh wars, and 
the late experience of the mutinies, so fully corroborate existing defects, that His Excellency deems it scarcely neceSllarY 
to enlarge on them; but to show how actively the causes of such deficiencies are still in full operation and inherent In 

our system, the Commander-in-Chief wonId beg to draw attention to the financial expenditure, together with loss of life 
and prestige engendered on account of the want of Ii properly organised carriage in the late U mbeyla expedition. 

"13. Sir H. Rose would further 'Venture most respectfnIly, though emphatically, to hring to the notice of Govern­
ment, that although the commissariat department in India have never entirely broken down under the pressure of verY 
trilling SItuatIons, yet that such success is attributable more to fortuitous and accidental circumstances, than to a safe or 
Bound system of organisation, in confirmation of which he wonId but recall those eventfnI days of our Indian history, 
wheu in May 1851, Dellii, in which the hopes of Indian rebellion were centered, had been snatched from our rule and was 
in the hands of the sepoy mutineers; and when it was of the utmost importance that a force should be pushed on from 
Umballa to strike a blow which might have even then crushed the mutiny in its bud, and stifled the incipient insurrection; 
yet at that critical penod when carnage was of such vital importance, the Deputy Commissary General officially declared 
his inability to meet the reqUIrement, and it WaB only through the fortuitous incident of the declaration of the Raja of 
Puttiala in our favour, that the civii authorities were enabled to procure the requisite quantity of carriage; and if this 
were the state on the 21st May 1857, how much more must we be liable to a greater catastrophe by the wholesale reduo­
nons which bave, since then, taken place in the COmmISsariat department. In fact the British army in India, except in 
statIons on the 1me of railway, and in those where a fourth of the force is mobilized, ID&y be said to be without legs." 

And in another report, No. 131 of 1860, dated 9th January 1860. to Quartermaster General, 
Bombay, he says:-

" I beg to observe that my very humble opinion is identica.l with that of all the great authorities whom I haTe 
adduced. in this report, as to the necessity of all the elements, hIgh and low, of militray transport, being under military 
organisatIon and dtsLipline. 

"One of the greatest difficnIties with which I had to contend in the late campaign was an unorganised transport. 
"Indeed, before leaving Poona, I shonId say, tbat as commander of this division, I had practical proof of the delay, 

and emharrassment caused to milItary movements by unorganised transport. Thus the baggage of a small party of the 4th 
RI6eS. ordered in 1857 to leave Poonah on field service agamst the Bheels. got into dlSorder, and broke down, /Incumber-
109 the high road between Poonah and Ku-kee, before it had marched two nuIes, and the rilles were in cons6qaence detained 
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on their march. If Buch were the unfavorable results of undisciplined transport on the first day', march from Poont.h (the 
headqu&liers of the commissariat), I need scarcely eolar:;ce on the great trallBport di.flicoltiea which eo eerioU&ly embarrassed 
me when I WBB far removed from all commissarIat dep6ts or BBPistance, when cattle and driven in excesaive heat and drought 
were exhaus£ed and carried off by caenaltiea and hardships. 

II An official report from Lieutenant, now Major, Haggart, Commissary of Ordnance of my force, of his march with 
the seige train from Wassind, gives a most remarkable description of the almost hopeless dJ.fti.colties of a start with unomo_ 
ised transport. Nor did these serious embarrassments terminate with the start i they contlDued during his whole m:rch. 
It WBB on9 continual Bcene or indiscipline, confusion, and distress of ba,,<>gage; bullocks throwing off their loads and run­
ning into the jungle because they were too fresh, or lyinl{ down because they were done up; drivers pretending to pur­
sue rnn-away or stray animals, and deserting themselves mto the jungle, leaving their carta to be driven by 80ldlers, tent. 
lascars, and hired coolies, who had never driven a cart before; camels left Without conductors had to be tied to!rether in 
long helpless strings which embarrassed the line of maroh. Bullocks without drivers ran agaiD8t trees, knockiog ~ff load. 
of valuable ammunitlon; in fact, Indian baggage is an emblem of weaknes8 which is always the object of atts.ck of an 

enemzThe camel, elephant, bnIlook drivers, in short, the men or·the .. train," from being all undisciplined and unorgenisecl, 
compro. the safety, credit, and diSCipline of the army, by the commISsion or every description of dlsorder and ou~ge, 
for which\in India they are proverbial. 

«They render hostile to the troops, the inhabitanta of the couutry, by ill-using and plundering them, thereby endan­
gering our communication, supplies, and mesns oC information • 

.. They give tile worst example to the soldiers, 

.. Anotller important drawback, affecting the agrioultural prosperity of the country, arises from the want of organisa-
tion of the train. • . 

.c' On a Budden emergency no organised transport being at hand, carriage is pressed from the country people. This 
carriage ought ooly to be employed for a oertain time and distances; but in consequence oC the farmere or proprletore and 
drivers of carriage, on or near the line of march, decamping and biding their carta, lest they should be pressed, the car­
ria"ae first pressed is taken on, sometimes to the end of the march, or till tile animals die or the carts are brokell; (or 
the drivers deserting at a very early period, the carts and their animals are entrusted to inexperienced hands, who neg­
lecting both. the one are broken, aud tile other die. This evil goes to 8uoh an extent. that til. agriculture of whole dis. 
tricts, during the late operations, has snffered seriously from the abstraction of agricultural carriage for the troops engaged 
in them; the fields cannot be cultivated nor the crops carried. 

"In consequence of there being no organisation of officers' blggage, the officers, instead or attending to their duties, 
are obliged to look-after the means of obtaining transport; and moreover, they often have double and treble the amouut of 
baggage to which they are entitled, to the prejudice and even risk of operations against tbe enemy. When I was at Iodor. 
preparing the Central India Field Force for operations in the field, myself and a new staff were entirely without bagt!age. 
All the great influence of Sir Robert Hamilton could only with difficulty ohtain an insufficient supply of camels; but c':.mel 
drivers were not to be had; pack s8ddles and gear for the camels had to be made. WhIlst, therefore, my attention and thd 
of my staff ought to have been exclusively occupied with the organisation of an expedition to which the Government at­
tached the greatest importsnce, our valuable time was taken up with petty, but indispensable arrangements, as to baggage 
Without Whlch. we could not have marched. It WBB one perpetual affair of want of camels, vicious or untrained baggage 
aninla.ls throwing off their loads and damaging kit, pursuit of absent camel-drivers, unfinished pack .addles. 

"b any foreigu army, the requisite baggage transport, complete in everything, would have been paradell opposite the 
tent of the general officer.and the officers of IDs staff, at the hour reqnired. 

"All I sutfered, and what the interests of the service Bnffered during the campaign, from the want of an organised 
transport, made me often think of the contrast between my position and that of a French general in command, With 
reference to military transport of baggage, as desoribed in my report to Lord Panmure in 1856, in the following term.:-

" And above all, the head and time of the Comma.nder·in-Chief not beiug occupied with matters of detail, he has time 
to perform his spectal call1Dg, t~ inspect his troops, watch over discipline, and the execntion of their duties by the BeveraJ 
departments. to pla.n operations against the enemy, compose his correspondence, and give decisions in matters of hi. com­
petence." 

"In conclusion, I beg leave to record my conviction, fonnded on practicsl experience in India and the Crimea, and a 
careful study of all the bearings of military transport, that the idea of organising a train, of which all the element. would 
not be under military discipline, is a fatal illusion." 

The Secretary of State for War, in his letter of 29th June 1866, appointing Lord Strathnairn's 
committee, says :-

.. The arrangements to be made for executing the traD8port service of au army- is one of such magnitUde and import­
ance as to render it most desirable that it should be fully aud carefully cOD8idered, in order that with the increased 
experience which has been gained on the subject botll in China and New Zealand, such measuree should be determined on 
in tilDe oC peace as will prevent the uncertainty and confusion which would arise on the outbreak of war, if the .".stem· to 
he adopted had then to be Jet;tled." 

Deputy Commissary General F. Wingfield, in a lecture delivered at the Royal United Service 
Institution on 23rd ~pril 1869, makes the following remarks :-

.. Except under the pressure of actual warfare, we have never until lately recognised in this country the existe .. ce of 
a.B organised transport corps as an indispensable branch of any national force. In the wars that we have carried on in 
distant countries and oolonies. special descriptions of transport have been extemporised Cor the occasion. 

• • • • • • • • • • • 
co On the completion of the oampaign such transport establishments have been 8UmDl8rily broken up; and, untd 

occasion again arose, the consideration or the principlee which should guide our action.have been indelinitely postpOIled. 

• • • • • • • • • • • 
.. And when the Crimean struggle aronsed ns to exertion, we round ourselves helpless to create, aod incompeten' to 

administer, those branches of the service, which should have been matured in the repose of peace. 
.. Can we posaibly say that our army is in a condition to go anywhere by a given time, or to attempt anl operation 

independently of the gravest doubts as to our capabilities of movement P 
• • • • • • • • • • • • 

.. Have we, in ahort, at our immediate dispOllal those means DC conveyance, or (what is of more importance) the 
machinery by which they coold be rapidly created, from which we might confidently anticipate .uecess in the operation .. 
we might a.ttempt jI , 

" But in this unreadines8 for action, in this state orin ability to resist aggression, lie the elements of danger. Wan 
are not now conducted on the precise system of theory and method that once prevailed; rapid movement, decISive actions 
and energetic plBBBnres now characterise all militsry operations. The army that i3 the most complete in equipment and 
organisation must btl the best prepared for rapid action, and will enter upon a war with every prospect of aucce&6- The 
struggles of 1859-1866 confirm the view, that a campaign may be a'question of weeks and Dot of yean, of days and not of 
months. Short as WBB the period for preparation awarded to the A.nstrians, shorter WBB the broe of rest between each 
successive defeat, until their power collapsed before the ene1"lO" and vigour of thelf enemies. And sha.ll we noi profit by that; 
lesson P Shall we 1I0t learn that our very condition of unreadiness will be an incentiye to .... ~essive measDreli on the part 
of our opponents, who will atts.ck us because we are unprepared; who will assail us because we are unable to retahate_ 
The fact of our being unprepared cannot be disguised from other nations; they will lind in our weakness all inducement to 
run connter to our views, and to risk the consequences of an opposition to our policy. 

When the Crimean war burst upon us, "we were as unprepared for action, as ignorant of the necessities or the occasion 
and of the requirement of an army in the field, as our aUies were ripe and ready for tile emergency. We despatched from 
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our shores, batteries of artillery, regiments bf cavalry and infantry, with companies of engineers, and we flattered ourselves 
that we had lient fourth an asmy agamst our foe. Unfortunately we overlooked the services of transport and supply. The: 
train which should have been orgarused in anticipation of the struggle. and which should have accompanied our army on 
its landing in Turkey, did not exist: it had been forgotten or neglected till it was too late. The army arrived at Varna, 
and appealed to Omar pasha for that assistanoe in wagons and pack animals which they then discovered that they 
should require: 2,000 wagons and 1,200 mules were estimated as indispensable for our wants in Bulgana, while, If tho 
army were to inV'ade Russia, 14,000 ammais would be required for our transport. Such negligence, after the bitter expe. 
rience of previous wars, is to this day lllexpbcable. It IS cWlicult to credit that an EnglIsh army should have thl'OWIl 
Itself upon an enemy's soil With no larger genel'a! transport than what some seventy an~mals and a. few carts could supply, 
and that It should have risked destruction upon the chance or a successful foray upon the resources of a country in pos. 
session of the enemy. 

" 30,000 men, 4,200 horses, and 180 guns, were landed at Old Fort, without even the pretence Qf any transport for 
their supplies. Afew mules for the conveyance of the first reserve of ammunition did accompany each division Into the 
field, but the army that could not have marched from Varna to the Danube, that could not have moved as an army should 
operate beyond Its OWl! oamp, was launohed upon the CrImea without an ambulance for its sick-Without, 'I may fray, a 
veluclc 'for a ba~f biscuit, or a wagon fOI' its ammumtlon and tents • 

.. Wlule it IS impossible upon economical gronnds to mamtain in time of peace a military transport, available for every 
service of supply and conveyance, and adeq \late to the reqUIrements of 8t large army in the field, the doctrine which would 
advocate extensive reliance upon purely local tra.nsport, hIred or purchased, at the seat of war, is, in my opinion, a. danger-
ous delusion." , 

In 1860, Sir Charles Napier thus expressed himself upon this question :-
.. I am convinced that the baggage of an army can never be rendered properly movable, even in Europe or America., 

still less in IndIa, unless It is formed 1Oto a corps, perfectly organised. Such a. project applies to every country, every army, 
and. every climate. It is a general principle by which most dUlicultles re~alding baggage may be removed, and all of them 
reduced and made comparatively trIfliDg, The baggage of au army is perfeotly susceptible of being reduced to order, but 
for that purpose a rigid organisa.tion must be established. 

He then proceeds to depiet, in graphic language, the scene of turmoil and cOllfllsion whiClh inva­
riably occurred on the mormng of the march. As it was in his time, so was it in the campaigns or 
Lord Strathnairn, who,attributed the delays and difficulties he encountered in 1857 to the unorganised 
hIred transport with which his army was supphed. He has described the confusion and embarrassment 
of the march, the waste of valuable property, the excesses and outrages of tl;1.e ruffians who compgsed 
the train, and the dangers to which the communications, safety, credit, and discipline of his army were 
continually exposed. 

Colonel Mignon, Commissary General, Bombay Army, an officer of great experience, writes :-
" If the organisation of army departments dnring a time of peace is necessary to meet the exigencies of war; if. the 

rules and regolati,ons of the service in their daily ap)?lication are to form the bases of' experience for the field; if the machi· 
nery is to be one perfect whole ready for the immediate illustration of power; then the organisation must extend to every. 
branch of an army, and not stop short at the drill and diSCipline of its troops • 

• ' ConsideriDg the value and. the im{lortance of the wOI'k whIch a transport train has to- perform, that th~force 
eannot 1ll0Ve, caunot be fed, and cannot fight without its effiCient assistance, the maintenance of a. ~ufficient nucleus at all 
times is a paramount necessity; and it would appear positivelY cheaper to do this during long years of peace than enter 
on a campaign totally unprepared. Money freely spent by the State and the devotion of its servants mil.}' again, as it has 
in the past, do much; but there must be a needless expendIture of both, in the absence of the means ~r the practical 
apphcation of duties which can only be acquired by experience. 

" The Bombay army has thrice within the last twenty years been engaged on service beyond. sea, and. probabilities 
point to another expedition. What does our own experience teach us: that in Persia after muca loss of time, after great 
labour, and at a very heavy expenditure of money, we collected a transport at Bushire. An ad V'ance of a few miles was made, 
a. battle fought, and the force returned to its former camp; although months had elapsed,~we were not prepared for"a 
forward movement, and before our arrangements were completed, peace was proclaimed. In Abyssinia the necessity for 
an efficient nncleus was again established in a marked degree; the director ill hiS l'eport stated that" amongst the muleteers 
and muccadums a few were collected who had belonged to the field column carriage under the commissariat. The rest were 
the off-scouring of the Bombay streets, consisting of broken down native tradesmen, discharged Europeans and Eurasians 
frolll other departments, and the class termed ' Loafer. ' .. 
, " Ris Excellency the Commander-in·Chief, Lord. Napier, when inspecting this heterogeneous mass, expressed himself 
as undjlr the gravest apprehen.ions in regard to the stabIlIty of a transport formed upon such a nucleus. 

"Enormous sums of money were spent and much valuable time lost hefore anything like organisation could be 
established or the materials moulded. into working order. It is hardly an exaggeration to state, that half the expense 
would have heen saved had a system of Army Transport existed a.ri.d ,been maintained in time of peace' and forwarded to 
Zoolla to form the nucleus of the :E:ield Trauspo~. 

"For foreign service an organised system becomes a necessity. Whatever the nature of the operations pf the llountry 
and of its resources, the first or main hne of transport, organised as efficiently as PPsslble, must be the property of' Gov. 
ernment, a part of the force itself. With the field column carriage improved. ~nd amplified, With its own stall', of officers 
and its own special subordinates, it could in itself meet the first wants of an expedition, and afford. the necessary nucleus 
which by jUdicious expansion would mfuse elements of streu~th and order into large portions of the newly.fOl;med 
transport" 

"Major Furse, 42nd Hig~landers, an officer who has given great atte~tion to this subject, notes in his admirable IlIlsay, 
that from 1815 to 1875, a penod of 60 years, England has been engaged 10 no less than 42 wars great and small, most of 
them in countrie. which were entirely wanting in the means of subSIStence for a large force. 

" A rapid and continuous fQrward movement was, a great element of sucoeS8, always to anticipate the enemy, who, for 
want pf organisation. was generally slow. This pould only be obtained by a well organised. and. sufficient transport, At 
Umbeyla a rapid advance, at first, might have prevented the rislDg of the htll tribes, bllt there was no proper transport. 
hence the troops were delayed, and the nllmbers of the enemy greatly 'augmented. Again, in Ashantee our movement~ 
were slow. Had our small army beeIl. able to push on to the capital imme(l.iI~tely afl;er the arrlval on the Prllh of the 
envoy from Coomassie, there might have been no fighting at all, and the kmg, unable to assemble his men in timej would 
have no donbt agreed to the terms Sir Gamet: W-olseley proposed, before attacking his army at Amoaful. Here a"ain 
want of' sufficient transport delayed the troops, and a rapid ad vance was impossible, " 

"Our insular pOSItion, our political obligations, our colonial posseSSIons, and, above all, our :relations with 'many of our 
ne!ghbouring states .in the East, make It always uQ.certa~ at what mom~nt we may be called to place ~n a,rmy in the field; 
It 18 therefore more Incumbent on 1lS than any other mIlitary power to dIrect our attentIOn to the orgamsatlOn of this most 
important branch of the military serVice/' 

To come down now to our own times; on the 7th March 1878, a question from the Bombay 
Government regarding the substitutIon of carts for pack carriage came under consideration, when 
Colonel Macgregor wrote on it as follows, after recommending the plan proposed:-

" But this is only part of the greater question of the organisation of an efficient transport {or the Indian Army to 
which I earnestly desire to call attentIon. ' , 

"Without going the length of saying that efficient t;t:ansport arrangements form tl;Ie most important part of the 
organisation of an army in the field, it cannot be doubted that the subject is OUII 011 which nry great attention should be 
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bestowed. It is the merest truism to say tht many of the most brilliant eonseptions in war have been nipped in the 
bud or very greatly hampered by the inefficienay of trausport. What then is the state or our transpolt arrangement. at 
present P I fear they would be very much what they have usually b~en In our late wal'8 beyond the sea: a hasty in­
efficient wganisation, only saved from utter eollap8e by the energy Bnd zeal of the officers appointed to work it. 

"Iu s!\ying this, I lLII1 not speaking oareles8ly. I have seen the worklD~ of the fatal system of leaving all our trans­
port arrangements to be organISed at the last moment. In three campaigns, and in'the much larger operations of the 
Tl'ans\lort Department, 1 had to superintend in Behar in 1874; and 1 am convinced that not only is the success of the 
operations endangered, b,ut there is great loss of life among animals, enormous waste of money and much fruitless expendi­
ture of energy, by a clear organisation and code of procedure not bemg laid down beforehand.. 

"I tl'Ust this may be attended to, and it seems to me it would be advisable to assemble a committee' of officers who 
have had practical experience of transport work, to enquire into the whole question of the organisation, equipment, and 
working of a transport SUItable for service in eountries in which the Indian army is liable to be employed." 

On this the Comman<ler-in-Chief, Sir F. Haines, ",rote on the 4th April 1878-
"It appears to me that the general question of trans\lort for ,(lur Indian armies naturally arisea out of this, and should 

be dealt With as a matter of prime importance. A cODlDllttee should be appointed to consider and report on the subject iu 
all its beBrl)gs.'" 

On this order Quartermaster General's No. 1024 A, dated 8th April 1878, was submitted to the 
Government of India, of which the following ex:tr~cts bear on the general question of transport:-

"The advantage which would be 'gained if the Government possessed in the moveable column carriage a number of 
small organised transport trains, consiBting of drivers, animals and wagons, which could, ifneces.ary, be collected together 
to fOl'm the nucleus of a transport train for an army in the ,field. 

" The present moveable column oarriage does not pos~ess this characteristic, being mel'e collection of hired animal. 
with their dlivers and belDg subjected to no system of disciphne or orgaDlsation. It is also urged that in China and 
Abyssinia the extemporary constitution of transport trains for the service of the army was found to be a most difficult 
operation, a cause of dangerous delay on the military operations, and of great waste in money. The diffioulties being 
mainly due to the absence of any organised basis on which to work. It is contended such a bam. would be found ready 
to hand in the moveable column carriage if organised as proposed:' 

"5, The Commander.in.Chief after a very careful consideration of this eorrespondence is of opinion that it would be 
of advantage to the public serVice, if the' Government were to accept the prlDcip1e of regarding the moveable eolumn 
carriage as nuclei for tr~nsport trains. 

"12. The Commander.in.Chief desires to take this opportunity of u;ging upon the attention of the Government the 
importance of an early consideration of the general question of transport for the army in India. There can be no doubt 
that there is a want of' orgaDlsation in our l'resent system of supplying carriage for troops in the field which is but too 
likely to result in both inefficiency and wasteful expenditure, and in the event of a force being required for service beyond 
the seas we should be no better' off now than we were dunng the campaigns in China and Abyssinia . 

.. 13. It seems, theretore, to His Excellency that much practical good might be expectecl to result from the consideration 
of this question by a committee of officers who have had actual experience of transport work, and who might perhaps 
indicate in what manner the nucleus of a transport train suitable for foreign service could be best formed from the carriage 
which is maintained for the transport of mO'1ea.ble columns." 

No answer having been received, a reminder No. 2859 A, dated 7th August 1878, was sent, 
but no reply was ever received, and shortly after, the complications arose which led to the second 
Afghan war. . 

However, in September a scheme was drawn np in the Quartermaster General's department for an 
organisation of a Transport DepartIrent, but at a meeting which assembled on the 25th September this 
scheme was overruled by Government,* and it was determined that the transport should remain under 
the Commissariat department, as heretofore. 

II Note "y Secretary. 
It is unaerstood that the reason given was the difficultY' of suddenly altering the ordinary machinery of Indian 

transport arrangemente. The following extract of a letter from the Quartermaster General in India, No. 1100C. K .. 
dated 4th January 1879, refers to the meeting mentioned and the Bcheme proposed :- • 

"3. With regard to the transport service, I am clesired to remark that in Sepiember a scheme was drawn up in thi. 
aepartme~t, by which the transport arl'angements were to be on a somewhat similar system to that laid down at bolIe. 
and which had been successfully applied in Abyssinia.. 

" The arrangements had been so far perfected for submission to Government that officers were actually nominated for 
the different poslS, bnt objections were raised by the Commissary·General, and as every day's delay was aerioue, a meeting 
was held by desire of the Milita.ry Member of Council, at which he presided, on or abont the 26th September, and at 
which the Seoretary, to Government of Inaia in Military Department, the Commissary General and Quartermaster Ge­
neral were present, when the scheme was overruled, and it was decided that the Commissary General should appoint a 
Commissariat' officer as chief transport and commissariat officer to be at the head of all transport arrangementB With each 
column, and the Commissary General was to apply to the Commander·in.Chief through Government for the Bervicee of 
such other officers as he migM deem it necessary to aid him. 

" The commissariat officer for supplies to be another departmental officer who would be nnder the chief transport eom. 
missariat officer, and further tha.t there should be one trausport offiCllt with every 1,000 camela. 

.. ~nnexed IS a copy of the outline f)f the scheme laid before the meeting by the Quartermaster General. 

Proposed wa1Ulporlllcneme ~"'''mitted at BJlecial meeting. 
" It is proposed that the following should be the organisation of the transport for the care and charge of the trauport 

provided by the Com'mi.ssaria~ Department:-
" 

With General Commanding an ~my. 

For each Division. 

For every 1,000 animals. 

{

I Director, 
1 Assistant, 
1 Accountant, 

{

I ASSIstant Director. 
1 Stall' Officer. 
1 Cattle Agent. 

}with sufficient office establiehment. 

2 Assistant Agents. 

{

I British Officer, or very carefully selected Native Officer. 
4 l\on·Commissioned Officers. 

10 Soldiers, Native. 
1 Camelman to 3 camels. 

The transport when made over by the Commissariat Department to the transport officers of a division would be 
looked after by those officers, and any losses or deficiencies would be reported to the Commissariat Department in view to their 
being made good. Th e Commiss~at Department woul~ alone have the ~uPP7 of the eam.eIs, &c. The t~port office" 
would be in fact baggage ma.sters With more extended duties both on the line 0 march and In camp. There 18 p.o reason 
why such an or"'aniBation should not work harmoniously with the Commissariat Department. 

.. The Com~issariat cattle with the supplies would be looked after in the same way under the Commiasariat Depart­
ment, and diVided into charges of 1,000. These might be entirely under the Commissariat Department. ~ 



( 1641 ) [Appendix XLV. 

It is thus apparent that before. the l~te war, t?-e question {)f the organisation of a·transport d~­
partment had receIved the earnest consideratIOn of HIs Excellency the C{}mmander-in-Chief . but as' It 
was determined there should be no change, when the war actually broke out the Commissariat Depart­
ment were unreservedly held responsible for its organisation and working. 

This war is now over, an~ with all its experiences fresh in our minds the subject is again taken. 
up and the vital importance of Its now being taken up in a thorough and enlightened spint is again 
pressed; No one can say when it may next be required, and every hour's delay lessens the chance of 
any 'org~isation which may be determined on being perfected in time. _ 

Those who are behind the scenes are pretty well agreed that the thorough re.{}rganisation of the 
system of transport hitherto, as it existed with armies in Afghanis1lan is one of the, if not the most 
crying want of army '.)rganisation in India; but as it is possl~le this may not present itself with such 
force to all, it is wished to c(lnvince those that such is the case. -

To the foregoing extracts giving the experiences and opiniona of many able officers, are added 
those of officers who having been engaged in the late war where the transport operations were on a 
very large scale, have had the want mentionlld most prominently brought to their notlCe. 

Lieutenant-General Maude, C.B., V.C .• late Comma;ndipg 2nd diviSion Kandahar column, says.-
" Nothing could well be worse tban the organisation of the transPQrt system of the 2nd division. In fact, there was no 

organisation, no chain of responSIbility. The supermtend,ent was uDacqualllted with his' duties and past his work; and 
though some of tbe junior officers were intelligent and zealous, from want of theIr duties bemg properly defined, and 
from the absence of a proper working stat! under them, such as EUropean and nativ.e non-commis.lOned officers, diS. 
order prevailed ... 

Lieuten~t-General Sir Sam Browne, K.C.S.I., C.B., V.C.; late Commanding 1st division, states­
.. The transport system was not organised on a plan to work well, and it bas been almost a f&llure . 
.. The officers were new to the work; anyone, whether he pos.essed the requlSlte qualificationB or not, was only too gladly 

put into the department. ' 
Lieutenant General D. M. Stewart, C. B., Commanding Kandahar Field Force, in reporting on the 

deplorahle condition of the camels of the transport, the mortality which he reports to have been 
beyond belief excessive, arose generally from starvation and ,want of.care by the commissariat depart-
ment; he then goes on to say~ -

"I would submjt'that the commissariat department, already overburdened with the heavy duty of providmg supphes 
for the force should Dot have been burdened with the charge of prOVIding and controlling the transport," whICh is a duty 
"impossible for them to perform" "Not one of the officers of the commiss\tuat Wlth this force would appear to possess the 
peculiar experience necessary for the management of a transPQrt train; and however much the officers specially attached 
for transpOl t dutIes may exert themselves, they are for tbe most part young and inexperienced, and. theIr late arrival in the 
field made it impossible for any organisation being initiated by them, -which could benefiL the force at starting." 

~ajor Sanford, Assistant Quarter Master General, lst division, states- -
"There was no sort of plan 01 organisation worth.the name Although movements have been rare and slow, dIstances 

short, weatber superb, and roads difficult only in a few places, the transport has been a failure; anybody whQ offered seems 
to have been accepted for duty as a transport officer. Field officers much above their work, young subalterns with no know. 
ledge of tlte language." 

Colon~l Macgregor, C.S.I., C.B., Deputy Adjutant and Deputy Q~rter Master General, Khyber 
Column, writes-

"To my mmd the failure of the transport service as an organisation has b_een com plete In fact, I have Dever been able 
to ascertain that there ever was Bny organisation. Numbers of officers were sent up hurriedly, and tliousauds of animals 
reached the fwnt in disorganised masses. ~'h& oiliceps were not told what theIr duties were, and they had none of that 
subordmate asslStance Wlthout which no organisatIon can work. !J.'here was mu.Jb fnction between the comml8sanat a.nd 
transport officers, the aninlals were not prOperly looked after, and they died mostly, not fl'om hard work or the climate, but 
from sheer starvation." 

• Major-General Bi<l,dulph. C.B., Comm,anding Quetta Division, was so qonvipced of the failure 'Of 
the system that on his own responsibility he ordered a change, heading his order with the fop-owing :-:­

U The exisbng organisation of the transport train having been found qUIte unsuited to the requirements of a force in 
active service, the Major-General dIrects the introduction of the followinJ system from this date." 

,Major~G\lneral Roberts, C.B., V.C., q.omm,anQing Koorum Field l!'orce$. says-
.. The camels and mules were hastIly collQcted, their attendants were IUen unacoustomed to the l:estrai~t of a regl\la\, 

system; the officers had no previous experience of transport work, they were unacquamted with their chief and With ,each 
other; and in sbort every element necessary for an ol'g.Lnised depdrtment was wantmg. All these conditIons had a teI'rlble 
effect on the camels, and the result was that 68 per cent. became casualtIe~ in seven months." 

Colonel Lucas, C.B., formerly Commissary General, Bo~bay Army, writes-
" Having observed the great difficllities which hlLve again been exp3rlence:l in securIng at very s~Qrt notice effioie1;l t 

land transport for the present campaign in AfghaUistan. which;difficultles have ocourred in all our former wars,-often 
tending for some months after the commencement of hostilities to delay our operations, at times even imperillmg the 
safety of our tr\lOpS for want of snpplies and munitions of war-the neglected siok, and an ill supphed soldiery." 

If to these opinions any further proof of the necessity of a thorough reorganisation is required. it 
is abundantly afforded in MilItary Departmeut letter No. 2012K., dated 24th. April 1879, which d~­
rected that such a reorganisation should be carried out by the ,forces a,lready in the field. If the deficien­
Cies of the existing system were so patent that the Government were not deterred L'om ordering a radI­
cal change in the middle of a campaign, it can hardly be necessary to lIay more on the subject. 

The necessity for this change being therefore estabhsl;led, it only remains to determine what should 
be the orgamsation for the future. , 

It mnst not be forgotten that what is required is not only a department which is suited to sir,nilal' 
conditions for serVICe, wlll,ch were experienced in Afghamstan, Qut to all the varied contingencies of 
warfare in the East. 

The first dlfficulty which presents itself, and indeed the great difficulty. in securing a good ol'ganisa. 
bon of transport for service, lies in the fact that it is impOSSible to keep up a complete tram sutficient 
even for the smallest of our wars, pwing to the grea.t expense which would 'be entailed thereon. 

The only thing, therefore, tnat remains seems to be to keep up small nuclei, which. could, with:. 
good organisdtoion, be expanded to the required dimensions W. the event Qf war. 

I 3 
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On this point tber(' seems to be a general unanimity of opinion; and it is fortunate that we pave 
the means of doing this without in any great extent increasing the cost of existing establishments, 

Sir Fred. Haines says-
"It is contended that such a basis would be found ready to hand in the moveable column carriage if organised all 

pfO'posed, i. 6., with the drivers, animals and material all properly organised, to Corm the nncleus of a transport train for 
ail army in the field." 

Brigadier General Pbayre, C.B., says-
"With regard to the future I believe, that by a little management and without any appreciable increase of expendi­

ture, we may interpose a safeguard against all this, by means of the transport establishments kept up iu India for station 
and field column wOlk. Some years ago, the followers of these establishments were enlisted men, attached to the govern­
ment by self interest; the cattle under th~ir charge were govel'Dment property; on war breaking out the men of theBe 
establishments as circumstances might have required were capable. of belDg augmented to almost any extent amongst the 
friends and relations at their own stations, and drafted into the transport department at the seat of war; but of late years, 
80 far as my own experience got's, a system of contracts for station and field column carriage baa been introdnced; good 
cattle havlj 1!een sold, the old a.nd experienced servants of the state have been disoharged, and thus the only nucleus we had 
of anything' resembling a transport department, and which might at all events have been organised into a skeleton one, 
has been swept way . 

.. I submit that the same objechon (expense) does not apply to our perma.nent station and field column establishment 
just referred ,to. These have to be maintained, whether onlo! And the only question appears to be whether they are to 
remaill next to useless in their present state of dlBorganisation, or be remodelled and trained Be skeleton transport establish­
ments, capable on the outbreak of war of being augmented from adJacent districts and sent wherever reqUlred. In tbi. 
way I submit we may establish an inexpensive system of transport nuclei throughout each presidency, which will mitigate 
to some extent the eVils arlsillg from. the present want of an estabhshed traneport system ... 

Lieutenant-General Sir Sam Browne, K.C.S.I., C.B., V.C., although he does Dot put his views 80 
clearly, evidently has the same plan of utilising the moveable. column carrIage in his mind. He recom­
mends that"an organisation should be kept up with a certain amount of carriage, and that these transport 
trains should be utilised in times o~ peace for all government work, and when not in use, he hired. out 
to officers and others at a fair rate 

Lieutenant-General Maude, C.B., V.C., remarks-
,,, To render the transport service efficient in time of war, a nucleus must be arranged for in time of peace • 
.. The present moveable column carriage, which is kept up at large statione, might be utilised as a training school or 

part of a scheme Cor the formation of lhe transport." 

Another advocate for the thorough organisa.tion of transport in peace, Colonel Lucas, C.B , late 
Commissary General, Bombay Army, in his" Memo. on land transport," enters into details on this 
subject, by which he utilises the field column carriage already maintained. at " comparatively small 
increase of' e:Jtpense.", 

Sir Hugh Rose was persuaded that a well organised system of military transport ~ould not only 
vastly increase military efficiency by insuring the mobIlisation of the army, but, as here shown, such a 
result would entail no expendIture extra on the State, which would be saved the following permanent 
and cons~antly recurring 'sources of expense :-

"I. Cost of annual relief. 
" 2. Cost of moveable columns. 
" 3. Transport of ordnance stores. 
II 4. Commissariat stores. 
"5. Invalids and time-expired men. 
"In conclusion,· I beg leave to record my convictions, rounded on practical experience in India and the Crimea, and a 

eareful study of, all the 'bearings oC all military transport, that the id"a of orga,nising a train or which all the elements 
would not be nndel' military discipline, is a fatal illl!.sion • 

.. The first question then which presents itself is, what should be the statns of the Transport Department, and what it.. 
relation to the Commissariat Department. 

"On this point there is considerable divergence of opinion; some holding that transport should remain under the 
commissariat, and othel's that it should be kept entirely dIstinct. A summary of opinione on both sides will, therefore, be 
useful. 
, " The first evidenoe in favour of keeping it under the commissariat is Sir Hugh Rose, who in several report.. expresllet his 

opinion that the commissariat is "the proper controlling authority," Be .. milltary Bupply and transpolt are intimately 
connected. The supply of an army being wholly dependent on transport ... 

The committee on army transport, of which Lord Strathnairn was president, also recorded an 
opinion in favour of keeping'the two, commissariat and transport, under one head-

'" After careful deliberation the committee have agreed that the army transport should be organised in one servIce 
and as transport ,is so intimately connected with, and is of such vital importance to supply, it must necessarily he under the 
direction of the officer at tktl kead of tke admmiatratill" staff of tke army, who is responelble for the sU{lply. It would, 
in fact, be impossible to enforce such responslbibty without giving absolute control over the means by whlch the suppbet 
are collected and conveyed. The committee aooordingly recommend that army transport should be placed under one du_ 
tion and control, t!l be vested in the officer,responsIble for the supply of the army," 

Commissary General Dr~ke, C.B., says in his evidence before this commission-
" I would include all transport under the same controlling power Be the commissariat I tbink transport a most 

necessary thing fOl: the supply of an army in the field, but if you separate the transport from the supply, I do not think 
the supply could be carried on. Whoever has the direction of the transport would have to be responsible for the 
supply, .. 

Deputy Commissary General DeFonblanque-
" I am convinced it is impossible to hold the Commissary General responsible for the Bupply of an army in the field, 

unless you give him full and entire cpntrol of the transport. Whoever is responsible Cor the BIlpply ahould have the full 
control of the traneport to enable him to meet this responsibility ... 

ASSistant Commissary General Bailey, C.B.-
"It seems to me vety clear that in active warfare the Commissary Geue~ or other officer who may he responsible for 

the Ceeding of the troops, must have unrestrIcted control oC transport, without whlch, the troops will undoubtedly .uft'er. 
And it is also oertain that Buch officer would be best able to control, tor the benefit of the pnblic serviee,lthe whole transport 
of the arItly." • 

Colonel Mackenzie, C.B.-
"The land transpolt COrpB should form an integral part oC the commi88ariat under the sole control of the eenior com-

missaria.t officer." , • _ 

Sir H~pe Grant also was of this opinion. 
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Major-General Balfour, C.B.-
.. Looking at the transport service as a separate body, and setting aside econoU:y, there ,is reason to believe that a higher 

degree of efficiency could be obtained by the formation of an organised transport service. The commissariat ought cer. 
tainly in any case to have full control over the transport required for the supplies, for whioh that department is entirely 
responsible .A good understanding between the commIssariat and the departments to which transport is asSIgned would 
ensure the greatest efficIency in the cattle." 

Sir Charles Trevelyan, K.C.B.-
.. The authority that controlled the supplies should control transport. That is absolutely necessary. Supply is utterly 

uselesB without transport to .wnvey it: that is an indispensable pl'inciple: The director of transport must be placed under 
a Controller General, but hot under the commissarIat. It should be placed under a central control, who would apportion the 
transport among all the departments of the army, but always under the orders of the General Officer Commanding." 

The ~ommittee on transport, which was composed of Lord Airey, Mr. Godby, JJnde~ Secretary 
Mr. Smith, Colonel G. F. McMurdo, and Lieutenant-Colonel Woodhouse:-

.. On the wh"le, it appears to the committee, that the balance of the advantages as 'well as'of authorities, is in favour 
oE a department of transport, ol'fanised on strictly military principles, placed directly under military authority and disci· 
pllne, both in war and peace. .And they do not thlDk It desirable or possible to amalgamate this corps WIth the exist. 
ing organisatIon of the commissariat servIce; so as to place the Commissary General at the head of it; or to make hi;m 
responsible for its efficiency. It is true that the commissariat lequires a very large proportion of the transport of the army 
in war time, but the other departments of the sel·vice require transport too; /lnd there IS nothing in the special duties of 
th~ com,l,nissariat to give it any peculiar cllWn 01' qualification for the organisation and management of a. COI'llS of military 
dnvers. 

Colonel McMurdo-
«I hold it to be i~compatible with rea.l'efficiency to divide the functions and responsibilities of the transport, between 

the transport department and the commissariat. Transport should consist in war of two branches, the regular mlutal'Y 
train and the transport of the country," _ 

In considering 'this subject it is well to point out there is a fallacy underlying all the arguments 
directed to proving that ~he commissariat should have the entire control of the transport. 

It is said because the commissariat uses three-fourths of the transport, therefore they must have 
the control of all; because they are responsible for the supply, they must hav~ the means of keeping up 
that supply directly under them. -

Allowing that the commissariat use three-fourths of the transport, and that provisions are, as they 
must never fail, the most important item of the genel'al stores of an army; to depute the whole control 
of the transport to anyone department, is taking from the hands of th~ General-the only responsible 
man in the force; and the only one competent to dispose of such questions,--one of his most important 
functions, 'and delegating them to a'Sllbordmate-the only mq.n who can say what is to, be don~ with 
the transport, as well as with every item of the stores, is the General; and to put this power into the 
hands of a subordinate in charge of only one (if the most important} of the departments, and 
necessarily specially interested in that department,-seems absurd and opposed to all common sense. 

_ What we have to deal with is an organisation for service in India. Much of this often falls to 
the lot of single brigades and very seldom is a larger force than a division assembled; and there can be 
little doubt that in each of thesEl cases, the General can quite well direct the proper distribution of hjs 
transport himself: but even allowing that he has too much on his hands, the appointment of a chief of 
the staff to help him at once disposes of this argument. Such an officer has no more prejudices in 
favour of commissariat, ordnance, transport, or any other department, than the General himself has j 
and therefore if the General requires assistance in this branch of his work, a chief of the staff is the 
proper person to afford it. , 

The General should be the only man in a force held responsible for every single thing in that 
force. Now, the system is too much for the commissariat, the ordnance, the engineers to work very much 
independently, and only look to the General for nominal ~anction ; of course when the general is a man 
who understands his business thoroughly, this is not the case; but the whole tendency of our service is 
to have a series of imperium in imperio; and in quarters the last place the general ever thinks of visiting 
is the commissariat officer, and the last person the commissariat officer thinks of consulting- is the 
General. 

This part of the question however is clearly settled by Government letter No. 2012K., dated 24th 
AplillM79, which says that-

.. Officers commandmg in the field are absoiutely and wholly responsible for the supply and transpori services of those 
pOltions of the army under their command . 

.. Thirdly-The control of the whole of the transport must be in the hands of the Genera.! Commanding. 
,. On the third pomt, the control of the transport being vested entirely in the hands of the General Officer Commanding, 

there can be no need for remark." 

In future, all our campaigns should be conducted with a due regard to an efficient organisation, for 
the line of communications; and if so, there will always be in addition to the Officer in Command of the 
fighting line, one under him in command of the communications, and the simplest and only efficient 
arrangement is to place all the transport in the front under the Officer Commanding, and all in l'ear for 
keeping up supplies, in charge of the officer directing the communications. 

To assist these officers there should, no doubt, be subordinates in charge of the transport as well as 
of other departments; but they should take their orders as to the distribution of transport from the 
General alone, or in the event of a larger force being engaged, from his aUe' ego, the chief of the staff. 

By this arrangement there can hardly be that clashing of departmeuts which in some campaigns 
causes more stir than the clanging of atms. 

_ 'rhe General alone is responsible-he certainly is most interested-in tpe efficiency of all the compo­
nent parts of his force. If his operations fail, he cannot, supposing him to have been in the first place 
efficiently provided in every respect, put off the failure on some other department, as we are constantly 
seeing done by commissariat on to transport and vice t'ersd" at the commencement of every campaign. 
It is, of course, as necessary to give a General sufficient transport, as to provide him with enough ammu. 
nition, but once supplied he and he only can be answerable for the use he has put it to. 

The next point is, that there is nothing in the duties of the commissariat as at present constituted, 
to give it any peculiar qualification for the organi8ation of transport. For what are these duties? Are 
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they not almost entirely confined to the four walls of a room? What practice has any officer of the 
commissariat bad in the organisation and command of large bodies of men? None. Therefore they 
can bave the first requisite, habit of command, very little. What practical knowledge has any commis­
sariat officer of the care of animals or the proper way of loading them? Allowing that when Govern­
ment kept up .large establishments of animals, some of them may have acquired this training j now, there 
are none, beyond a few elephants and bullocks scattered in driblets through the length and breadth of 
the land. 

Lieutenant.General Stewart says-
" Not one of the oflWers of the oommissariat department with this Corce would appear to possess the peculiar elperi. 

ence neeessary for the management of a transport train.~· 

Regarding this point General Stewart remarks-
"The commissariat depal'tment organised 011 a peaee footiDg has been unable to provide the officers and establisbmllnta 

rt·quired for the ordinary duties which It should undertake to plIITOrm in the field; and in tbe matter of trausport has 
drifted into absolute confusion." 

And ~e same may be said with confidence in the same sense, regarding those with the 1st and 2nd 
divisions; and Major General 'Roberts is of the same opinion in regard to the Koorum column. And 
even allowing that the commissariat had this training, there are not. there never will be, sufficient men 
borne on the roJls of that department to enable them to provide officers a.nd subordinates for the trans. 
port. 

It is clear, therefore, that the officers for a tra.nsport depa.rtment always must be, as they always 
have been, taken from the army at large; and it may be asserted that among officers of cavalry and 
~rtillery, there are more officers accu&tomed to, care of animals than in the commissariat; and from the 
army generally more men can be selected with the habits of command, which is the first reqllisite in a 
good transport officer, than there ever could be in the commissariat, were it tour times the strength it ill 
Therefore it bei,ng undoubtedly the case that the rank and file of a transport department always must. 
come from the army generallYI it only remains to consider why the director need come from the com· 
missariat department. 

Before answering that question another may be asked. Speaking generally whether would it Le 
more likely that you could get a good man from a department numberlDg 91 officers, or from the whole 
army in India numbering 4,570. Wide minute by Sir R. Napier, dated 9th September 11oS67.} 

Far more than systems, the efficiency of the working of any department on service depends on the 
:right selection of men. What is required is that the best available man should be appointed director 
of transport, not that the unreasonable susceptibilities of anyone department should be regarded. Thtl 
best man may come' from the commissariat, or the cavalry, or infantry, or engineers, but dQ not let Uil 

cut ourselves deliberately off' from 50 more chances of getting him as we shaU, if we only look to the 
commissariat. . 

There IS another point which calls for attention. The reason why commissariat officers so unani. 
mously wish to have aU the transport in their hands, is because they say they cannot be held responsible 
for the supplies unless tlus is the case. But there is no reason to suppose that anyone would wish to 
cut the carriage of the commissar,iat down. It has been said that the food for the men &nd animalg 
must not run short, and the General, of all men, is not likely to permit the carrtage of the commissariat 
to be less than is required. 

Su'pposmg that the commissariat do require, as is said, three·fourths of the carriage, the General 
will certainly see that they get it; but it must be detailed by the General alone, and the transport depal-t. 
U}ellt wIll be ordered to give over fOl; commissariat use as many of hIS divisions as may be necessary. 
and these will be entirely at the commissariat's disposal, only to be WIthdrawn by the General's express 
order. . 

But they must be worked by the transport officers, who, being responsible for their discipline and 
havmg them all in hand, will really be able to aid the commissariat far ,more than if that department 
had to carry its supplies on carriage under the charge of an unorganised mass of lrresJlonsible chowdrietl, 
musaldai's, &c. 

General MacMurdo, who coinmanded the Military Train in the Crimea, alludes to this point-
" An obJection was suggested by a member of the late committee on the oommissariat. that thi8 mlllw1 organisatlOn 

might, in practIce he preludicia.l to the authority of the commissanat officer in his own department, hut It is difficult to 
.comtemplate, how such a contingency should arise. Wben a detachment of the mIlitary train is attached to a department 
fnr service, It is placed at the disposal of the officer of that department by whom the requiSItion was made. The authority 
'of the mihtary; tll).in officer extends only to the discipline of his detachment, the effiCIency oftbe meana of conveyance, the 
proper I).djustment df the loads, I).nd the dne PI'otectioll of the stores entrusted to his care. These are profesSIOnal dutIes 
with which no commISsariat officer would )Vl.Sh to interfere; while, on the other hand, the officer who made the requiSItion 
for the transport possesses oontrol over its movements for the performance of the sel VIce for which it was required. 
DUI'ing fifteen months' constant Rer.ice in the Cdmea, no instance of the clashlllg of respective ILuthonty, 8uch as Willi 

apprehended, came under my observatIOn." 

. By this plan, and t}lis plan only, can the utmost possible work be got out of the animals compatible 
with their remaining alive. , 

• ~e 108se$ of camels in the late campaign have been enormous; and it cannot be denied that these have 
in a great, measure been owing to want of system in their care. They died principally' from starvation, 
which ll' good system under responsIble transport officers would have prevented; also from cold, which 
again might have been prevented by prOVIding them with clothing, or only working them wher.e they 
would not have so succumbed; and finally from hard work, but much of this Lard work was owmg to 
the want of system, whiC'h kept the anim~ls under loads the' whole day when half or quarter wO'lld have, 
under a good system, enabled them to carry the same loads over the same ground. 

The last point to which attention may be called is this. The commissariat on service have 
work of such importance; or such magnitude} a.nd such urgency to perform, that they have not time 
also to look after the transport. 

On this point Lieutenant-General Sir D. Stewart speaks with no uncertain sonnd-
n I would submit that the commIssariat department. alread!J ot1erQurde'Md Wlt'h the heavy duty of prllvidmg811pplie1 

for the force now ia the field, and operating at a considerable dIstance from ita base, ahould not have been burdened WIth 
the charge of pI'ovidmg and eontrolhng the tlanspol't. 
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II Whatevet reform may be possible iu the future, aDd however efficiently the transport may eventually be worked, 
under the system whICh it was determined to adopt, I think It of extr(lme importance to exonerate the commissanat depart. 
ment from blame, other than must a.ttach to them tor haung a.coepted duties it was Imposslhle for them to perform." 

On this point also the Government of India speaks with no uncertain sound (Military Depart­
ment No. 2012K, dated 24th April 1878, paragraph 7):-

" In the opiniou of the Government..ol India, present expelience and that of Europeau wars and Indian transfroutier 
campaIgns, confum the conclusion that tQ'" eOlDIDIssarlat department should not be burdened with the whole transport 
work ot the army. 1D addition to theil' otoor onerous duhes 

" On this point it 18 unnecessary to dwell. as in spIte of the efforts made by the commissa.riat officers in the field, 
they have eVldently been unable to cope with the management of the two great services of supply and transport." 

The idea that the commissariat h~ve the command of the resources of the COUQtry in tl'~nsport, 
and are therefore more able to collect-it than anyone else, must also be combated. It is beli\lved to be 
a fact that in the late campaign all, or nearly all, the transport collected w~s obtained under the direct 
agency, not of the commissariat but of civil officers qf districts. 

In the famine in Behar in 1874, where the transport operations were on the largest organised 
scale of any ever heard of, and where the amount of grain earned and distributed- was much larger 
than could be required for any army, no commissariat officer had anything whatever to do with it. 

By the direct agency of tl-oe civil, and w~th the aid of contractors, all that was wanted was 
forthcoming, and a train of not less than 50,000 cal ts were worked most successfully on the different 
lines of operations by officers, not one of whom had ev~r "had the smallest commissariat traIning. 

Is it not a 'fact that the commissariat have at this. "Inoment no regular agency for the collection 
of carriage, and that they are entirely in the dark as to·.what carriage each distrIct produces? There­
fore if carriage is produced when wanted, it must be owing to other causes than the peouliar efficiency 
of commissaiat organisation for the work; in fact, it is the money offered which produces the carriage, 
together With the valuable and willing aid of the district officers. 

'fhe Commissioner in Sind, telegraphing to Bombay Government on 16th December 1878, says­
t< I have collected to date 19,427 plain camels. and purchased 931 Afghan camels." Total 20,358 
camels. 

The Commissary General in his 341 .. dated 15th January 1879, replies to a demand for 500 carts 
for Sukkur. that the Collector of Shikarpore has been asked to collect them. 

Sir Richard Temple telegraphs at the same time that the Agent, Governor Genel'aI, Rajpootana, 
should be asked to get 3,000 camels. . 

In Military Department 8J2K •• C .• dated 24th January 1879, Sir R. 1'emple is. asked to buy 
10,000 camels, and to send for 2,000 cads fl'Om Bombay. • 

It is beheved to be a fact, that all camels bought in the Dehra Ismail Khan district were ·g9~ by 
the ])epRey Commissioner. 

In his 2695, dated-18th April 1879, the Commissary General acknowledges that out of 2,000 
odd therein mentioned, 1,321S'were purchased by the IJepuiy Commissioner, Dera Ismail Khan. 

In other letters from Commissary General, it is stated that the IJeputy Commissioner, Jhung; was 
asked to buy 800 camels, and the Superintendent, Cattle Farm, Hussar, to purchase some. 

Also that he acknowledges that as hi8 agents at various stations above Lahore, were unable to 
produce camels for the troops, those of the moveable column are to be sent up. 

In his letter No. 3418, dated 19th May, the Commissary General alludes to 4,527 camels having 
been purchased by his. agents. This is the first direct statement of any carriage having been obtamed 
by the direct agency of the commissariat to be found. 

Colonel Black, in bis No. 1~6K., dated 3rd February 1879, states, that mules and llonies 'Yere 
collected by civil officers of the named dist,icts as under :-

.A.mritsur 350. I Gujrat 100. 
GUJranwala. 283. Hoshiarpur 96. 
J nllunder 300. 

Commissary Gen(lral's letter No. 3239, dated lOth May 1~79, gives fuller informatipn about the 
number of camels purchased and hired to that date-

5,529 Povinda camels purchased. 
2,461 camels by COmnllssanat officers purchased. 
5,818 " in Sind .. 
1,554. " in Southern Afghanistan .. 

15,362 
Hued:-
Sind camels 
Punjabee camels 
Koorum ... 
1st Division. 

18.658 J 
18,030 36.688 
10,600 
10,521 

2nd " 7.850 

65,659 

The Commissary General, however, states, that he believes that 8,346 more were actually assembled; 
as from his returns he found that the following were collected :-

:Below Amballa 7,467 
Amballa ... 6,657 
Ferozepore... 2,619 
Meean Meer 14,500 
Sialkot ... 7.709 
Mooltan •• 6,302 
Rawal Pindi 5,882 
Peshawar _ .. , :£,211 

.--
Total ... 55,347 

K3 
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From this return there is nothing to show whether these were collected by commissariat agency 
or civIl. 

These extl'acts are by no means given with any idea of imputing Llame to the commissariat. It 
is only wished to show thai; the carriage fot the late campaign was chiejl,V procured by the civil 
authorities; and it will not be urged that it requires any co~issariat training to enable an officer to 
write a simple letter or telegraph to another officer asking him to' <lollect carriage for him. 

Another question must be considered, and that is, if traqsP'Oit is put under the commissariat. 
there Will be great difficulty, in another war, in getting 4omoata.nt officers to serve; and as serving 
with the transport is entirely voluntary on the part of 'oflice.rsi- this is really a very important 
consideration. ' 

It is true that the commissariat in India hold military rank, but there is little doubt that most 
officers of the combatant branches, especially those of t~e home service, who have been accustomed to 
a civil commiesariat department, have a disinclination to serve under their ol'ders. This has been still 
fllrther intensified hy the fact, that according to ,the system which was prevalent, all commissariat 
officers we~ put over all transport officers; and so it often happened that though a commissariat 
officer might hold a high pOSition in his own department, he was only of a junior military rank. 
and had to give orders to his senior; indeed to such an extent was this carried that there were cases 
where officers of field standing and distinguished service had to take their orders, as to the disposal of 
the transport, from cunductors or men not of commissioned rank at all •• 

Now, it is not necessary to lay much stress on the undoubted fact that sucb a state of affairs mast 
be exttemely repugnant to the milItary feelings of 'any soldier, and no Government should ignore the 
justness and the reasonableness of such feelings. 'This question is by no means a new onel raised 
in this last war. In the China campaign of 186<t, great friction existed for some time on this quee­
,tion, and it is alluded to in a valuable report on the transport of that WlU' by Assistant Commissary 
General Bailey in these words:-

.. It was also plainly evident that there was a studied passive resistance anil a want of corilial co.operation on the 
par~ of the mihtal'Y train, resulting no doubt fl'om that corps haVlDg been placed with and directed to work under the 
orders of the seDlor commissariat officer (otherwise to take instructions from do non-combatant branch), and which has 
evidently been looked on as a great source of 'grievance." 

Again, Mr. Commissary General Turner, writing in 1864, says-
Ii It is folly to blink the fact that, as a rule of almost universal application, military officers will not work nnder 

the direction of the civil departments of the army, in the spirit which is indispensable to success, in a matter 80 critical 
and peculiar as the supply of an army . 

.. I was fortunate 1U having the assistance of Major Gray as commander ot the horse transport, bnt it was not even 
in his power tQ infuse his spirit of devotion to the generallDterests of the service, into those who were junior to him m 
the, ~orps. And what happened previously to !us appointment P Covert chsobedisnce, inattention, perpetual appeale on 
poibts bf disciplme to the commander of the forces-a,t best but a perfunctory performance of duty. In fact, the serVIce 
was In immment danger of collapsing a,ltogether, and would have collapsed had not the commanda,nt been sllmma,rliy diS­
placed, and such a, lamentable contingency is always to be feared, where responsibility is divided and the power to enforce 
obedience is not direct:' 

It is proposed now to consider how the peace organisation of a ,TI'ansport Department can be beet 
arranged, due regard being had to its efficiency for war on the one hand, and to its economy during 
peace on the other. 

The only ~isting nucleus for the form.ation of a Transport Department is the carriage which is now 
kept np in India as moveable column carriage. 

The following is the dIstribution of this caniage by Divisions and Districts:-

Presidency 
Allahabad 
Oudh 
Saugor 
Gwahor 
Rohilcund ... 
Meerut 
UmbaUa 
Lahore 
Rawal Pindi 
Peshawar 
Peshawar Field Force 
Poona ' 
Northern DiVision 
Belgaum 
Mhow 
Northern Division 
Centl'al 
Southern 
Mysore 
lI1alabat ~. 

" 
" 

Ceded Districts 
Hyderabad 
Nagpore 
BUl'mah 

... 
, .. 

... 
t .. 

... 
... 

... 

... , .. 
TOTAL 

Elephants. Camels. Bullock.. Mules. 
119- 183 

298 
100 516 
65 63 8640 
61 616 ... ... 
31 535 
55 687 
63 1,082 
69 905 

12~ 1,229 500 
60 1,400 500 

550 680 
25 133 368 
18 143 162 
8 52 133 

27 403 4740 
42 

4. 18 78 100 
4. 61 21 
8 409 21 100 

52 74 
/) 146 100 

27 196 397 100 
12 185 35 100 

130 365 

1,045 9,227 2,080 3,357 

In order that the nucleus formed by the animals now entertained by Government as moveable 
column caniage shall, be thoroughly trained and efficient, it is absolutely necessary that they be all 
Government property. 

The 1,040 elephants are Government. property already. According to the evidence of Major General 
Balfour the cost of keepmg. aQ elephant is Rs. 50* per 

• This 18 believed to be too Iowan estimate. Further mensem " 1,04,5' elephants ~ th~defore cost Government 
report. have been called for:' ~lA."'_ 

Rs.,6,27,OOO pa annum. ~"l"4'"nts are of use only for 
very ~peciai purposes as beasts of burden. They'are probably a necessar1~ass 01 carriage in' Burmsh 



( 1647 ) [Appendix XLV. 

and in. the Eastern Frontier. But for any operations on or beyond the North-Western ]'rontier it is 
exceedmgly dIfficult to feed them. Under these circumstances it would be well to reduce this part of 
the moveable column carriage by the sale of two-thirds of the ammals, to about 350 all told. 

The elephants belonging to Batteries of Artillery and the Regiments in Assam should howevel', 
be retained as at present, Vi3,.- ' 

2 Heavy Batteries* 
4 Assam Regiments • Has been increased recently. 

TOTAL ~ .. 
18 
32 

50 

The sale of 695 elephants; assuming as an averag~ prlCe-Rs. 6'00, would produce Rs.4,17,000. 
And with this aJIlount 3,500 camels conld be bought, of which 500 might be males and 3,'000 females, 

and if these were very carefully selected from the very best breeds and sent to graze in the DeraJat, 
they would produce, say, 2,000 good animals per annum. Or 1£ mules be preferred 2,800 might be 
bought at 150 each. _. 

The annual saving of cost in the diff'erence betwe.en the keep of 695 elephants and 3,500 camels 
or 2,800 mules will be noted hereafter. 

The carrying power is 3,500 camels at 4 maunds::;; 14,000 maunds, against 695 elephants 
. t k f' I . at 15 maunds = 10,425 maunds j or 2,800 mules at 2 

NOTE.-These weIghts are a en as aU' y repre- d - 5. 600 d B t" th . f 
sentin the loads portable for a continued period. ma~n s -'. maun s. u lor . e conve~llence 0 

g ordmar! serVIce the camels 01' mules are far superIor. 
The Military Department should not be debiteli witlr the expense of elephants which are required 

for the camp equipage of His Excellency the Viceroy, and the State elephants. 
The camels of the Moveable Column CarrIage are not at present the property of Govel"Ument. 

They must be purchased and the cost of 9,227, or say 10,000, camels would be probably Rs. 8,00,000. 
Pack bullocks do not appear to be of great value in any district ~as Government carriage. When 

they.are in comm,on use, they would always form part of the Registered Reserve Carriage. They are 
far inferior to mules for service on the N orth-West Frontier. For the 2,080 bullocks now employed 
mules should be supplied either at once or within a. short period. _ 

Allowing Rs. 30 as the value of the ex!sting bullocks, 4,16 mntes may be bought in theIr stead. 
Of the 3,357 mules, now belonging to the Moveable Column Carriage, 1,000 at Rawal Pind! and 

Peshawur, and 680 with the Punjab Fl'ontier Force are already Govel'llment property, 1,677 therefore 
remain to be bought at a cost of, say, Rs. 2,51,550. But no doubt many of the mules already pur­
chased for sel'Vice in Afghanistan will be available at the close Of the operations to reduce the totals 
above given. 

In addition to purely pack carriage. it is of very great importance that a proportion of cart cal'­
riaD'e of first rate quality shall be maintained as a nucleus both for the requirements of any emergenoy, 
and for the proper training of all establishments in the use and application of such carriage. 

Nothing of this sort now exists in the Moveable Columns in Bengal. 
Pro\1ably about 2,000 carts wonld be required, and they should be of some known and approved 

pattern, as the Tirhoot cart or th~ regular Maltese Cart (not the Ordnance modIfication of the same, 
which appears to be unsatisfactory). . 

, Such carts wonld require a permanent establishment of bullocks; in ordinary peace time 2 per 
cart or 400 draught bullocks. . 

Two thousand carts, at,-say, Rs. 800, would cost Rs. 6,00,000, but here again many bought fOl' the 
present operations will be available to reduce this total. 

Four thousand bullocks wonld cost perhaps Rs. 1,20,000. But under certain modifications of 
art.illery equipment now under consideration, about 2,200 bullocks would be transferable to the trans­
port service. 

Supposing then that all the animals and carts have to be bought, the cost will be-

3;500 camels or .. l' Ii 11 .. 1 h t 2,800 mules . ... ill e OI e ~p an s 
10,000 camels of present hired carriage, purchased 

416 mules in lieu of pack bullocks ... ... ... . .. 
1,677 mules, balance of Moveable Column Carriage not now Government property 
2,000 carts ... .., ... ... .., ... 
4,000 bullocks for ditto ••. 

Rs. 

8,00,000' 
,;. 

2,51,550 
6,OO,()()(} 
1,20,000 

Total 17,71,550 

The total strength of the Moveable Column Carriage, aU Government property, then would be :-

(Elephants I Camels .. , 

Ai 

l
Mules ... 

Carts ... 
Draught bullocks 

"fElePhants 
Camels 

B Mules ... 

I 
... ~ 

-~"'r ~ ... !'­Carts .. •. ,...~ :w 
lDraught buno~ 

.~t 

or 

, .. 

Rs. Rs. 

... ~ 3,500 
"'( _ 10,000 

f 416 
"'1 3,357 

"'f '2:800 4[6 ... -~ 

350 

13,500 

3,773 
2,000 
4.00%J 

330 
10,000 

6,573 
2,000 
4,000 
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Tbe cost of maintenance of the various animals, including food and;attendance, is as follows :-
Eleplumt8 (as noted above) Rs. 50 eacb per mensem. . ~ 
Cameta. Derived from actual cost of carriage maintained with Punjab Frontier force. 

Feed Rs. 2 per head. ' 
.t1t1endance per 55 ~mels~ 1 jemadar at Re . .IOL S! ~urwans at Rs. 6 each = 64 per 

mensem = RS. 1-2-6 per head.- . ..'-
TOTAL per camel per mensem Rs. 3-2-6. 

Mule8.-Feerl Rs. 6 per head. • I 

AUendance.-l jemadar, at Rs. 10 per 40 mules. 
13 muleteers, It 6 'I 

= 88 per mensem or Rs. 2-8-0 per head. 
TOTAL per mul~ per mensem Rs. 8.8-0. 

CartB. 
.4.ttendance.-l jemadar for 100 carts, at Re. 10 each. 

\ . 1 carter for each, at Rs. 6 = Rs. 6-1-8 per cart per mensem. 
Some expenditure will be incurred for repairs and may be assumed at about Rs. 3 per cart per 

month. 
Total cost per cart per month, say Rs. 9. 
Draught bullocks' feed, at Rs. 6 each per mensem. ' 
Applying these rates to the existing Moveable, Column Establishments we get :-

Re. A. P. Rs. 
1,045 elephants at 60 0 0 = 62,250 
9 227 camels ... .. 3 2 6 - 29,122 
3,357 mules ... • .. '" " 8 3 0 - 27,486 

* 2,080 pack bullocks ... " 6 0 0 - 24,480 

Total per mensem '" 1,33,338 

• No Estabbshment Inclnded. 

And to the proposed establishments :-
Re. A. P. Rs. 

A. 350 elephants at 60 0 0 = 17,500 
13,500 camels ... .. 3 2 6 :::::I 42,625 
3,773 mules ... 

" 8 3 0 - 30,892 
2,000 carts " 9 0 0 = 18,000 
4,000 draught bullocks .. 6 0 0 = 24,000 

Total per mensem 1,33,017 

or-
Rs. A. P. Rs. 

B. 350 elephants at 50 0 0 = 17,500 
10,000 cameI$ ... 

" 3 2 6 = 81,662 
6,573 mules ... 

" 8 3 0 = 53,817 
2,000 carts ... . .. .. 9 0 0 - 18,000 
4,000- draught bullooks .. 6 0 0 = 24,000 

Total per mensem 1,44,879 

In either case, however, the carts are entirely additional to the carriage now maintained. A com­
parison of the carrying power is as follows :-

Pre8ent MO'IJeable Oolumn Carriage. 

Mds. Mds. 
1,045 elephants ... at 15 = 16,675 
9,227 oamels ,. 4. - 36,908 
3,357 mules .. 2 - 6,714 
j,080 pack bullooks ..... " 

4 - 8,320 

67,~17 

Proposer/, Moveable Oolumn Oarriage, 

Mds. Mds. 
A. 350 elephants at 15 - 5,250 

13,600 camels 
" 

4 - 54,000 
3,773 mulelil .. 2 - 7,546 
2,000 carts ... ,. 12 - 24,000 

'] , 
90,796 

I or:-"'p, ) 
J Mda. Mds. 

.D. 350 elepbants at 15 - 6,250 
J 0,000 camels .. 4 - 40,000 

6.573 mules " 
2 - 13,146 

2,000 carts ... " 12 - 24,000 

82,396 
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According .to Commissary General's estimate in a memorandum to Government on 21st July 1877 
the above ~arrylQg power, say 100,000 maunds, is equal to the requirements of 15,000 men for service 
in Afghamstan. And this carriage would be trained and efficient and immediately' available. 

It is absolutely ~ecessary that a new and quite separate .transport d?parhnent shall be formed 
complete fl'om the highest ~ the lowest grades, solely and entlrely subordinate to the Commander-in­
Chief, of such strength as may be: best employed dUI ing peace (1st) in the utilisation of tile transport 
department carriage to the best advantage of Government j (tud) in the training of officers aud men 
annually for such duties in the field i (3rd) in the most complete knowledge of the resources, and of 
th~ peculiar requirements as regal'ds transport of all parts of India, and of all adjacent cQuntries. 

Unless this is done, it is quite impossible that auy normal peace collection of carriage can be 
rapidly and successfully expanded to the necessary dimensions in case of war; or, that the dangerous 
state of disorganisation of the transport department ~hich has existed more or less ou the outbreak 
of every war in India since the Mutiny; and has been, mqreover, an unIform scandal to Blitisil 
military operations iu aU parts of the world can be effectually remedied. 

It has been justly said that in war men, rather than systems, are ~hat make things work j but it 
is the duty :>f those who are charged with the organisation of the army to see that the systems 011 

which the several departments are formed are the best that. experience would dictate or intelligence 
devise. . 

The first necessity for the formation of a good system of transport is the selection of the best 
man procurable to watch over its birth, to foster and train-it till the t~st of war has proved the sound-
ness of its mechanism. -

The fjeld of selection for this man must, therefore, be as large as possible. In fact, since the wodr 
to be done is immeasurably superiol' to the command of any regiment, the po"itioll and pay mu"t be 
such that, at least, it should be considered a rise for auy one holding- any appointment lower than the 
command of a brigade; it is proposed, therefore, that the officer so appointed should hold the rank aud 

pay* of a Deputy Adjutant General or Deputy Quarter) 
.. Rupees 800. Master General, and to provide this, the abolition of one of 

the Deputy Commissary Generals is suggested. 
This Director should also be provided with sufficient clerical assistance, the exact cost of which, 

however, it is difficult to ~stimate at present. 
HIS duty should be in peace in addition to constant inspection and supervision over the Trans­

port Department (the deta.ils Qf the organisation of which will be sketched hereafter) to be accurately 
and full v mformed of the resources in transport, not only of every distlict in India, but of eveL'y 
country "in which Indian armies are likely to be calle4 upon to operate, This informatiptl ~e would 
collect thlOugh the various Civil Governments, through the Intelligence Depat'tment for foreign 
countries, aud all records or the Commissariat Department throughout India which bear on the sub­
ject of transport should he made over to him. 

He should also keep a careful register of the individua.ls in each district whose influence, 
wealth or knowledge of the country would point them out as men likely to be able to a~sist in the 
speedy collectiou of transport on the outbreak or the threatening of a war. On the thoroughness 
with which these ~wo important records are kept up will depend much of the success of his oper<1tiolls 
when the strain comes. . 

A great point in the organisation of transport, as in every other military body, is to see that 
there is a proper chain of responsibility from the Director down to the camelman 01' muleteer. With. 
ounhis it will never wor'k well, but if. this is provided and the opportunity is taken of organising and 
plactising it in peace, all will have been done, due -reference being had to economy that is pOSSible. 

It is proposed that there shoul~ be a Deputy DirectoL' for ea.!h military district or province say 
4 at Rs. 500 and l~ Superintendents of Transport for all India, the exact distribution of the lattel' 
is a. matter wbich should be settl~d hereafter, w~th reference to the work; but at first they might have 
the general superintendence of transport aL'rangements as follows:-

1. Presidency and Allahabad Divisious and Districts. 
2. Oudh and Rolllicund. 
3. Saugor and Gwalior. 
4. Meerut and U mhalla. 
5. Lahore and part of Punjab Force. 
6. Rawalpindi. 
7. Peshawar. . 
8. Northern Division and Mhow, Bombay. 
9. Belgaum and Poona. 

10. Northern Madras. 
11. Southern Madras. 
12. Burmah. 

• These 12 officers should receive Rs. 300 pet' month, and they should be allowed each one clerk 
on Rs 50, • 

The duties of the Transport Superintendents should be to look after the animals in their circles 
to communicate. with the district authorities regarding the carriage available and to become person~ 
ally acquamted with men in the distJ'ict whose wealth or influence or experience would point them out 
as the most lIkely individuals to assist in collecting large amounts of transport when required. To 
snperlDtenJ the establishment under them aud see by constant practical examination that they wertl 
really acquirlllg userul information regardmg the care of their animals, their feeding, and the best man­
ner of loadmg them lind aU connected witn pack saddles and carriages, Ally men who would not seem 
likely to make good transport subo:dmates sho~ld at Jnce be returned ,to the ranks, and .their places fill­
ed up wlthout delay. The Subordmate Estabhshment shollid be prOVided on the followlDg prmciple :_ 

1 Nattve ,oldier to every 10,) camels or mules, to every 25 carts, aud to every 50 elephants. 
1 Native non-commi"ilmea officer to every 3 gang'!/ or fraction of 3 gangs as above. 
1 NatIVe officer to every complete 12 gangs as above. 

L3 



Appendix XLV.) ( 1650 ) 
.,: ",.;0,. 

The revised esta.blishment of carriage ill lieu of present MoveaLte" Column Carriage, and the 
necessary subordinate establishm.ent would be distributed appro~ilnately as Collowa :-

c .... ~& ... 
r tiE I! 11 .. '1"1'" SOLDIua ~o. :a ,,~ t . S IB .. " 0 

~, 
.. ." : .... 

t ~ 
;~ i 

!~ _I " -! ~ --& i $ ... i , 
!i 

0 .. it ~ ~ "i:i a : ~ "i:i a 311 ! to> :a u :a ~ .. ... 
Pres.dency ... ... .. , ... 411 100 'I ... ... • 5 II .. . 
Allah'bad ... ... ... .. ... 600 ... 60 ... & .. a 7 II .. 
Oudh .. ,. .. . ., so i,OOO ... 100 1 10 .M t 1& 6 1 

~~u.'~:r .. \:: .. ... ao • 160 ... BOO 1 I ... S 11 • .. .. 16 ,600 .. 60 1 6 ... I 8 8 
Rohucund .:: ... .. 10 600 .. 60 1 6 ... II , 8 
Meerut ... ... .. ... 20 1.000 100 1 10 .. , 16 I I 
Umballa .. ... ... .. . ao 1,600 100 100 1 IS J • 21 T 1 
Jlahore M. ... ... 10 2.000 100 2<1() 1 20 1 8 80 10 • RawalplDdi" ... ... .. . 40 2.000 600 BOO 1 2t1 Ii 8 8t 13 I 
Peshawar ~ ... 10 2,000 760 160 1 10 8 8 86 U I 
PUl\lab Front •• r F~roa ::: ... ... 660 • 700 ... ... '" ... ... .. . ... . . 
Poooah ... - J 161 .~~ 

.S&O 60 

} aol 
I , 8 8 

} North.rn D;~lsion" ... )611 60 I :II 8 I 
B.lgaulD .. ... .. . ... (&0 . 160 60 1 I 6 a I 
Mhow ... ... ... ~~ 460 60 Ii & 11 , . 

I 
o. 1 

Northern Division ... ... 

} 
r .•. ... &0 

1 r ... .. . I 1 

1 ( entral .. ... .. I 60 100 &0 1 1 • I 
Southorn 100 60 I 1 ... 8 1 .. .. . . 'ioo Mysore ... • 100 &0 2 1 I I ! .. 411 ( 

J 
.o~ , 

Malabar ... .. ... • r.o 

l 
... .. . I 1 

J 
• Ceded Ihst .. ~ta ... ... .. , I 100 100 60 I 1 a I 

Hyderabad .. .. , 260 100 6J 8 1 • I 
Nagpore ... .. ... .. J l 200 100 00 II 1 6 II 0, I 
Bunnah ... ... ... 4Il .- • 100 I 1 .. , ... 5 a 

f-~ , -860 13.500- 8,700 -;:ooo-~ - -... .D4 

In the foregoing table it is to be observed-
llt.-that the revised scale previously distinguished as A, has been UBt'd. 
9nd.-That no distribution of elephants has bt'en given Cor Madras and Bombay, but tliey and 

, their consequent establishments are included in the totals. '. , . 
Brd.-The ~ulk of the pack carriage ]s kept on the North-Western 'Frontier, according to ,present 

requJremen ts. 
4th.-Carts al'e distributed to every station, in and about which they call certainly be employed 

in many ways j and it is of great importance that the proper method of, working this 
description of carriage shall be as widely known as may be posaible. 

The cost of the whole of the proposed establishment may be summed up as follows 1-

1 Director of Transport 
4 Deputy Directors ... 

12 Superintendents, Trap";:cIt 
Writers and C1cr~ 
Director' e .office 
Deputy DiJoector's Offioe (4) 
Superintendent's Office (12) 

24 BrItish soldiers attachea 
11<14 Jemadars ... 
94 Native Non-Commissioned Officers 

264 .. Soldiers 

At per menssm. 

RI. A. P. 

800 0 0 
600 0 0 
300 0 0 

200 0 0 
60 0 Q 
50 0-0 
16 0 0 
46 4. 0 
1912 0 
1012 0 

Per annum. 

Re. 

9,600 
24,000 
43,200 

2,400 
2,400 
7,200 
4,320 
7776 

2'2,284-
34o,05G 

1,67,236 

• Jemndars only are taken as their rate oipay ia much le98, and they are presumallly young aDd active native office .... 

The appointment of the superintending officers and men should be for two y<!ars only. By this 
plan itis arranged to train in a practical manner 12 officers, 14 native officers, 94 non-commissioned 
officers aud 265 men every two years j but as it would be'unadvisable that all should be simultane_ 
ously withdrawn for the first year, a strength of one-third more than the estabJisllment should be 
allowed, vi~. 16 officers, 19 native. officers, 126 non-commissionei officers and 852 men, and then 
at the end of two years one-third of this be allowed to remain on for another year, another third be ap­
pointed. In this way tnere would always be one-half of tIle number who bad served a year in the trans­
port present with it. It will be noticed that the BritiRh element is excluded from the transport as far as 
the subordinatE' establishmenf is concerned, and Cor tbis reason. It would be very difficult to get any 
large number of Britist\. .soldiers who, in addition to a knowledge of the language. wonld have any 
knowledge of the people 'Or sufficient kindliness of manner towards them. A British non-commissioned 
officer or soldier is a more costly individual, and cannot, so to speak, be sent about so freely 8a a 
native j much oC the work and many of the places where he would have to work would be unsuitable to 
him j for instance, he could not remain Ollt in the hot weather with the elephants and I'amell1 grazing, 
~nd finally seeing the difficulty there already is in getting men of sufficiently steady character (or clerks, 
lt may be doubted whether enough men could be got able to stand the much more trying ordeal they 
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would be put to on being deb~~i~d for a long period by themselves. In the natives of India we have 
a race, whose docility and gt'neral fl'eedom from crime cannot be surpassed, nnd It is considered.. essential 
that we B"'Quld always use them as the subordinates of our transport corps; it will always be an easiel' 
and more efficient and more economical arrangement to raise any numher of them than to trust to the 
longh material we may pick up on the spot in any of our campaigns. And it is no doubt advisaLle 
that our British soldiers should have some training; there would be no objection to a certain number 
say two' or three more, being attached to each of the transport offcers to assist him, a~d b~ alway; 
under his eye, and as will be afterwards se!!n, whenever a regiment marches (and every regiment should 
make a march f?r exercise at least unce a year) it shall do so with its transport pt:operly organised and 
looked ajte?' by 2ta own men. -

Tho utilisation of this carriage for purp<,ses of relief of regiments and generally for Government 
11se, will be a considerable set-off against the cost of the transpol't. The Dil ector of Transport should 
arrange annually with the Commissariat, Ordnance, and Qnartel'master General's Departments reO'ardinO' 
this ntilisation to the utmost, compatible with its retainment in an etliciellt state for war. Th~ appli­
cation of the nucleus, in,addition to reducing the expense of its kllep, will greatly tend to give the 
establishment of the transport that ;familiarity with their work which' will bear fruit on the outbreak 
of another war. Supposing these arrangements are perfected and '~h~t tpe carriage is only used for the 
six cold months, the following shows what the same amount. of cl1,1;ria!S:~ '\fould, cost if hired-

3g'0 elephants at Rs. 2 each per day, or Rs, 60 per montb~ for 6. monthB-'- ' •• , 
13,500 camels.. S each per month X 6 

Rs, 

1,26,000 
6,48,000 
2,71.656 
2,16,000 

3.773 mules " 12 " " X 6 '.. '" ... 
2,000 carts " 10 as per bullock per diem, or Rs. 18 per month X 6 

'GRA.ND TOTAL ... 12,61,656 

lt has- before heen, noted that the w,onthly cost of this carriage, if GovernlDent property, would be 
Rs. 1,S3,0}7, or Rs. 15,96,204 per annum, The cost of establishment is estimated at Rs. 1,57,236. 
The total cost of the transport department is, therefore, Rs. 17,53,440 per annum, or Rs. 4,91,784 mOl'e 
than the men' hire' for six m,nnths. 

The acconnts 'Of'the cost of carriage in the late campaign have not been as yet made out; and as 
it is impossible ,to" keep this paper till they are, resort will be had to such data as can be found to enable 
some calculation ,to be arrived at. The Commissary General in a memorandum forwarded to Govern­
ment-:On the 21st J,uTy 1877, estimates that for a force of 30,000 men 50,000 camels will be required, 
but as there were actually over 45,000 men in the field, and these were working on separate lines, they 
were -prooably not less than the equivalent, including mules, ponies, and carts of 1,00,000 actually 
working. - -

Taking this nu,mber,then, and estimating the hire of Rs, 15 per mensem, we arrive at a cost of 
Rg, 15,00,000 per "m:ensem, or 'as the -troops were on nn average not less than sllven months in the field, 
nt a total cost of Rs. 1,05,00,000, and this without counting the extra cost of compensation for camels 
killed, ,stolen, or died' from, other than ordinary causes, which it is believed has been calculated a~ 
Rs. 60,000, so that taking the Commissary General's figure of Rs. gO for the-cost of compensation for 
each, there will probably b~ no less tluln Rs. 48,00,000 t.o be paid on this account. 

AgaIn, we should add the cost of the transport department, such as it waSj but this is such a mere 
drop in the ocean as to be scarcely worth calculating. , 

Altogether, it is doubted if the cost of the tran~port in the late campaign could have been less than 
Rs. 1,53,00,000. Setting aside all questions of efficiency and immediate preparedness, the above total 
thus represents something like 31 years' expenditure at Rs. 4.,91,7~4, viz., the excess ofmaintalnance 
of Government establishment over hire of its equivalent for six months. 

In addition to the C(lst of maintenance of the moveable column carriage, there is a vast outlay for 
movements of troops and the carriage of stores in the three presidencies, which is given frum the Bud­
get Estimate for 1878-79. 'j'he cost of the movement of troops by land is estima~ed as follows ~~~ 

British 
Native 

British 
Native 

, Commissariat stores 
Clothing 
Medical 
Ordnance 
Miscellaneous 

CommiRsanat stores 
Clothmg ... 
Medical ... 
Ordnance ... -
Miscellaneous 

Commissariat stores 
Clothing ... 
Medical ••• 
Ordnance 
:Miscellaneous ••• 

BJ rail., 

Total movement, troops 

Store, 69 land ~rail8fJo"t. 

.\. 
Stores 69 inland water transport. 

Stores 6y railwa!/. 

... " . 

Rs. ,Rs, 

1,13,696) 1 45 571 
32,375), , , 

5,~:ggg J 5,50,000 

... 6,95,571 

8,81,700'1 
10,000 I 
4.837J 11,17,837 

2,17,300 
4,000 

60,000,,) 

,1,000 ~ 4,329 
27,000 • 

5()1jJ 

10,000 , 

92;829 

l1,OO,OOO} 
34,000 15,28,600 

3,44,000 
30,000 
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By inland ... 
By water 
By railway 

( 1652 ) 

Totau of dore,. 

.... , .. 
10·· .. 

~-.~ 
.... ~ 11)1.837 

._ 92,829· 
._ '~,?15,28,600 

27,49,266 

Grand Total, or 61 DepIJrtment,. 
Movements 
Commissariat stol"l'8 
Clothing ,., 
Medical .. , 
Ordna.nce 
MiscellaneoUi 

, •• f 

... ' 

6,95,571 
20,44,100 

31,000 
43,166 

5,88,300 
3.J.,DOO 

GUND TOTAL 3-1,3-1,237 

Of these iteks, it might be'in the first place possible to convey by land. by the Government trains, a 
large portion of the stores now sent by I'allway aud costing Re. lS,tl:!,600, and although the movement 
of troops by railway is desil'able to a cert.Lin extent to pl'actibe both the troops aud tbe railways. yet 
it is more desirable to train troops in ordinary marching, and probably a considerable pal:li of the 
movements by rail, costing' Rs. 5,50,uOO, might well be carried out by route mal'ching. ' 

There are several other ways in which a Government transpOl't nucleus might bd made nllefnl and 
which would go far to pay its cost-

18~,-Ji'amitze dntie8,-In regard of these no sort of argument seems necessary, and there is no 
probability that famines are at an end in India. 

2ndly,-Station duties now performed by hired carriage under the commissariat and military 
works. This point is l'eferred to in Colonel Mignon's paper. 

Braly.-The power of employment on large public works such as railways and canals. 
4th/y.-The utilisation of such carriage at camps of exercise, &c. 

It is impossible to specul~te ou the actual value of such services. But the immediate availability 
of train~d carriage for falnine p,uties, for example, is in itself a. valuable c,msideration. And there re­
mains the undoubted service to the State which will be performed by the regitltl'utioo and periodioal 
iuspection of reserve carriage of all classes, and by a proptlr -maintenance of records of the capabilitiell 
in transport of the country at larue. 

In the correspondence .lJubhshed with Re!!olution No. 875A of 1864 of the North-Western Gov­
ernment, there are a numbtll' of letters giving the opinions of district officers on the best way to 
collect carriage for the movement of troops, and, although these refer to cal'l'iage required for reace 
"movements, ~hey still give some valuable hints as to the best wa.y of getting at the carriage 0 the 
.country with the least possible hardship to the people. 

The first and most notable point iu this evidence is the unanimous opinion that the only way to 
indu~e the people of the couutry to come forward willingli with their cal'ridgu for military purposeol is 
to pay the fair mw'ket rates, in adJition to a sum to compensate for the extra disadvantages to the 
owners of military sel'vice. 

This is agl'eE'd in most entirely. A man should never be driveu to do a thing until it has been 
proved beyoud all doubt that lie IS not to be led; and, therefore, in making arrlmgements that a reserv., 
of transpOit shall be forthcoming, the first step is to see what amount can be induced to come fOI'­
wal'J or bind themselves to-appear when called out Willingly. 

Lieutenant Colonel Low in a papel' on transport I'aye-
U Wha.tever system of trans}lol't is adopted, it must, to be a suocess, be acceptable to the people no les8 than to the 

Government," 

There is great tt uth in this remark. Everybody, whether soldier Ol" civilian, can nnderstand and 
fully sympathise with the feelings which render a mel'e military despotism so l'epug'lant, and Will be 
very much averse to impressing carriage, till all effolts had proved it to be a necessity to do so, and 
therefore it would be better at first to see what can be dOlle by resorting to the open lDarket for what 
we want. With the aid of the civil authorities to make their wants known, the transpol't department 
should endeavour to get a number of contractors in the varions distdcts to register themselves as sucb, 
and bind themselves to produce, after a. certain specified notice, a certaiu amount. and descdptiou of 
carriage. On an individual coming forward with this iutent, he should agree to provide this carriage 
whenever Government wanted it, complel.e with drivel'S and necessary gear in good order, and GOY. 
ernlllent on their part should agree that as long as he fulfilled this agreement satisfactorily, the 
judge of which should be the chief civil o!hcer of the station, Government would bind itself to 
employ this mall whenever calriage was required for any Govel'Dmeut purpose whatever up to the 
full amouut of his agreement, to pay hilD in peace fair lDarket rates and according to the distance 
and uature of the couutry he was to go to, and in war also either to pay a regular inclease, calculated 
on the usual enhanceJ rates for wal', 01' au increased sum "'drying With the times and circumstances, 
.to be fixed by a Committee of al'bitratioll consi"ting of au IDfluenttal native named by himself, the 
chief civil officers, flf the di~trict, and a military officer to be specially deputed according to circum-
stances, , _ ' 

All such contracts should be dnly rpgistered in the district courts, and a nominal roll kept of the 
eonlra.ctors Ilnd the cal'l;iage they agJeed to supply iu the office of the tlan!;porl. branch at heall-quar­
ters. This r.oIl should be kept coustantly COl recled np to dolte, and on any coutrdctor dj ing or being 
declared no longer worthy of this position of tru.~t, or declaring his inabilIty to act up to the terms of 
his contract, or his wisH to be free of it for any reason, or on the transport uepaltment no longer 
,wishing his services, the coutract to be held Jlull and void on three months warning given by either 
party. 
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Such a measure would, no doubt, produce·certain amount of carriage, and if the contractors were 

!airly dealt with. in .peace and'1iberally in. war, if the interests of the owners were duly guarded, there 
IS no reason why In tIme the Govel'nment sh(luld not secure the command of the 'whole of the trans-
port in India that would ever be inJ:lin.edOto come forward without impressment. . 

. Colonel Low in a pap~r. he has submitted, rec?mmends, that all, the carriage of a district should be 
registered, and that a retammg fee of Re. 1 pel< anImal be given for tQ.e number- of animals required but 
the efficiency of such a plan is doubtful, an~ would, it is thought, prove one-sided. GOvernment V:ould 
pay regularly for a number of years Rs. 12 per animal, and, when the time came there would be no cer­
tainty that the animal was forthc~ming. ~d if it w~re produced it is most hkely that the reason of its 
appearance wO,uld be the war rate offered,. and not gratitude for the retaining fee paili. By the system 
now proposed. it is certain that the services of a large number, if not all. of the most illfluential and 
experienced employers of transport, would be heart and soul with the Government. because their self­
interest would lead in that direction. The plan of paying ~ retaining fee seems to depend on a mis­
apprehension. of ~he meaning of ~he term • gratItude,' ,which i.e very seldom felt for past favours! but 
nearly always eXIsts when there IS a chance of favours to come. 

Upon the whole, the proposal to pay so large an annual retaining fee as Rs. 12 per animal is hardly 
satisfactory. It would be better to pay an annual fea of say Re. 1 or 2 per head for every animal under 
contract which should be presented, passed as efficient; and branded, at the annual inspectIOns. 

Of course, it cannot be imagined that circumstances will never occur~ when thes(il measures will 
fail to produce the' necessary amount of transport, but they are only regarded as Lhe first reserve, as 
has been before said a mali. should never be driven when he call" be led, -and as long as the measures 
herein sketched will produce sufficient transportJ Willi and good, but when they fail recourse must be 
had to impressment. 

But even this should be arranged so as to press lj.S lightly oQ. the country as possible, Above. it 
has been said that one of the records of the tra~sport branch !lnd of each civil district must be a ta,· 
buIa..r statement kept, corrected up to da.te, showing aU the transport in the country. 

OrdinarIly, as has been pointed out, there would be no pl.'essing; "b~t if on any emergency such a 
measure became necessary, the carriage required wou.ld be taken according to its numbe/.' on the regis­
try, those last registerecJ. being taken first, and that to every owner o~ carriage so pressed a certificate 
would be given exempting him from. further s~rvice until every other an~mal on the register had been 
taken. Such a,measure would reduce the undoubted hardahi,p of thejmprel!,sment to a minimum and, 
would effectually prevent"the usual- op\>ression and extortion of uuder-strappers, as the Magistrate of 
each district would himself notify from hIS record to the tehsildar whose turn it was." 

Still further to reduce the chance of hardship, it is suggested that ~he owner of every animal 
so called up should have the 0ption of hiring it to Government at a rate to be fixed as noted above, 
or of selling it a~ a price determ~ned iu th~ same mal;l.uer. 

The course o( action for the transpo:rt departtneu.t on the. O,utbreak of ~ war would b\l-. ' 

18t.~To calculate th~ requirements, of thl;} force ordered on serviCE). This, indeed, .$hould be done 
beforehand. as when once scales of equipments al'e flnally :ie.tt!ed, i.t is easy to have stlj.te-
ments of this kind ready; , 

211.a.-:-To determine what pro:portion of the pel;ma,nent transport call. be l!pared for the service aud 
order its assembly. 

3rr1.-To select from its reco\'ds a p:roper I;}stablishment of officers1 non-cQIUIIl,issi.oned officers and men 
for the organisation of the transport required. ' 

4t~.-To ·call on the coutractors of the various districts o~ circlea to pl;oduce the animals accord­
ing to their agreement and to' arrange {oJ,' officers Qr others to tl,lke them over and n;tarch 
them to the tendez-v\>us. . 

5tk.-To purchase or hire any nurobeJ,' of animals requil;ed e~tra, to above thl\.t may b~ procurabl~ at 
the seat of war. 

6th-.-If this last should fail, to call on the magistrates of districts to produce a. certaill- pl;opor~ioJl 
of carriage, from the names in their registel'il, this last only to be done with the sanction of 
Government. "-

7t~.-To form a. depat under proper supervision and in a proper position for the reserve carriage 
necessary to meet causualtIes in the front. 

The establishment of a 1st reserve of carriage under contract, and a 2nd reserve by impressment 
being instituted, as above noted, there remains the necessity for establishing reserves of «materiel.'~ 

In this matter we are remarkably deficient. 
A proportion of reserve carts and harness should be kept up at frontier arsenals, and also. sets of 

spare wheels for ordinary hackeries, &c., one great fault of such carts bemg that their wheels are hard­
ly ever round, and are frequently hardly tired or not tired at all. 

It seems desirable also to utilise the old pattern artillery wheels, of which there must be many in 
the country, and also the various siege part carriages and carts of all sorts which are now stored in 
arsenals, and of which many are no doubt obsolete. Certainly, there are many carl'iages of this desclip. 
tion now idle in Peshawur. • 

In point of fact, a good pair of wheels and an axle, with a cart flopr and pole)itted', fo~.bull.ock 
draft, can be readily and cheaply converted into an excellent cart for stores by the additIOn of Sides 
of poles and ropes as in ordinary hackeries. Reserves of sick carriage should also be maintained, camel­
kujwahs, such as are maintained by the Punjab frontier Force, were proved to be very:Valuable in the 
late campaign. . ' • 

Many cavalry officers consider mule cacolets absolutely necessary for the service of their arm • 
.Ambulance carts and wagons for the conveyance of sick and wounded fr6m field hospitals to the 

rear are desirable of suitable pattern. • 
Suitable mule panniers for medical stores and medicines are not in stock, though some have been 

lately made at Peshawur. 
1II3 



Appendix XLV.] ( 1654 ) 

T~e arra?gement~ for pack cnr~iage of artillery arruPUniti<!n requi\"lNlprfecting. Major Hennessy, 
15th Slkhs, gIves partlCulru'S regardmg the want of proper oases:Or &gEr- f~r shell, &0. 

The service small arm ammumhon box is far too heavYr~l.il~~ate and expensive for service, espe­
cially in a dry climate like Afghamstan, and it appears de$ralUe ;that whlle mule carriage is maintained 
for the first reserve of swaU arm ammunitlOn, some light cart, ~uch as a modification of the ordinary 
"bamboo cart," should be adopted for the carriage of 2nd reserve ammunition (100 rounds per man). 
Such a cart would probably carry six boxes and mlgM be drawn by one mule or pony. In dlfficult 
places it could easily be lightened and passed over by hand .. 

Fi\l'e hundred men would require 14 carts, and 14 mules and 14 drivers, against 42 mules and 
14 drivers (at l driver to 3 mules), and the ,saving in· forage of 28 mules per battalion is in itself 
considerable. 

It is aIt-eady intended to maintain a lig'ht service pMtern of tent for hire to officers. A smaller 
pattern of squad tent ror men is almost a necessity, and a standard pattern of box for officers' kits and 
for officers i~ very desirable, such as is in use with German' Army. 

On the outbreak of war, the permanent establishment of carriage should be employed to the 
utmost with the advanced portions of the troops in an enemy's country, being certainly the best 
trained, equipped and disciplined. < 

The etappen duties. or those along the line of communication in the enemy's country, should be 
taken over by the 1st reserve, or registered contract carriage, which will be next in quality, and this 
service would .be officered and administered by officers and subordinates who have passed a probationary 
training in the permanent establishment. 

The 2nd reserve of registered carriage, not under contract, should be taken up by the civil power 
or Commissariat, 1st} for work in India, in lieu of that withdrawn across the frontier from the various 
stations j 2nd, for duties in rear of and up to the permanent base of operations; and, 3rd, for the forma-
1.ion of reserve carriage dep8ts to supply losses incurred in the enemy's territory. 

And it should be understood that all carriage beyond the permanent base is solely and entirely 
under the orders of the Commander-in-Chie£:, and that all !1rafts sent up tQ it to replace casualties, 
should be purchased animals. &c.) for the advanced section in every case, and for the etaPl'en, purchased 
vehicles and animals when the first reserve (under contract) fails. 

The object of this is first to pl'event the -desertion pf impressed carriage and attendants} and, secondly, 
to remove the difficulty of working' hired carts and cattle ot!. a proper etappen sy&tem. 

This difficulty is that each cart loaded at the permanent base should be conveyed, without "break­
ing bulk," right t4rough to its destination by relays of cattle, and if the cart aud the cattle belong to 
the same owner at starting, it has heen proved a matter of impossibility to arrange for their separation 
on the journey. 

Besides which,. the owners of ,mittIe under contract wiIl.be better pleased to work given stages, with 
which they can become acquainted und within which they can make their personal arrangements, than 
to be started oft' on very long through journeys whose terrors their minds always exaggerate. And 
on any long line of etappen, some stages can best be worked by bullocks and others by mules, &c., 
and the nature of the draft can be cbanged accordingly. 

It is impossible to lay· too great stress On the value of wheeled carriage in communications. Every 
transport officer remarks on the hardship to pack animals of keeping those first loaded waiting until all 
are loaded and ready to star~. And there is practically a very narrow limit to the amount of convoy 
of pack animals which can be got oft' from any station in each day. But with a. train of loaded carts 
all can be harnessed and started at once, and they will arrive at once and compactly, allowance being 
made for the length of the column of route, and for unavoidable break downs by the way. 

Colonel Mignon's paper on cart carriage gives very valuable opmions on this subject. 
In conclusion, the above will give a general sketch of the nature of the organisatlOn for transport 

in peace and in war, but when the time arrives for working out details. a pamphlet may be prepared 
which shall glve in detail all the organisation necessary for the transport of a regiment, brigade, divi-
sion, or army corps. • 

This would show-
(lIt) Regimental transpor~, 
(2nd) Divisional " 

, (3/"d) General II 

And for the proper establishment of officers, native officers, non-commissioned officers and men and 
'artificers ,reqUlslte for each, the latter being organised in units to be 'called divislOns of transport of 
about 1,000 animals each. 

It would also contain clear information as to the care of each description of animals used, namely, 
. elephants, camels, wules, pomes, donkeys, bullocks, together with notes upon the treatment of coohes 
, and the use of boats for inland transport; and to aid in this object a circular will be issued calling for 

memoranda on tbese. subjects, also regarding breeding of mules and camels ana bullocks. Two very 
valuable p'apers hl/-ve already been furnished to the United Service Institution, one on the care of camels 
by Veterinary Surgeon Steel, and one on mules by Vetennary Surgeon Meyrick. 

Detaileq information, with drawings, should also be given as to the best description of pack saddles 
for tbe var1ous,'~nimals, With instructions illustrated to show the best way of making up dlfferent kinds 
of loads and of loading the a·nimals. . 

< It should also contain imormation regarding th~ re{lair of gear of all sorts, as well as regardmg 
the best description and repair of carts. 

Finally"it will contain instructions regarding the transpolt of animals by rail and sea.. 
'- . 
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... .c '''1'ti.~· 
Memo. from-Colonel -C. C . .J.~~.s~;:9£fg. Quarter Master General in India, 
To-The General Officer ComDla1i.ai~ Kuram Field Force. 

His Excellency the Commander-in-Chief in India is pleased to direct that the accompanying scales 
are to be strictly adhered to by all troops taking the field, in supersession of all previous circulars# and that 
they are on no account to be exceeded. . 

ScalelJ 0/ Camp Eq~ipageJ Baggage# ana Fotlowet·IJ •• 

I .. 

.' 

GENERAL OFFICERS. 

:BOggQg~. 

Not to exceed 200 lbs. Personal baggage 1601bs. 1 Personal servant each. _ 
Mess tent for every 8} 1 Lascar pal or Cookmg utensils, each 

officers and under. 36lb per officer. Mess stores, each 
10.. 2' Servants for each authoJ:ised charger. 
40 .. 

1lemarks.-One extra servant for every three officers, specially to cover mess servants. 

II. 

Camp E'1u'pag8, 

STAFF AND HEADS OF DEPARTMENTS. 

:Baggage. Followerll. 

Not to exceed ... 1501bs. 
Mess tent for every 8} 1 Lascar pAl or 

officers, and under. 361bs. per officer. 
Offices, Bngade aqd DivislOnal ... 150lbs 
Departmental, warra."t!l Lascar tent or 

and Non·CommlS- pM 
slOned omcers. • 

Personal baggage 
Cooking 11-t~nsils, each 

, .. 1201bs. 
10 " 
40 .. 
80 .. 

Mess stores, each.. ',. 
Offices, Brigade and Divisional ... 
Departm~nta1, WarrantandNon- t 

COmplissioned Officers. S 
Stable ~a.I' per ~uthonzed charger 

60 ,. 

15 .. 

1 Personal servant. 
2 Servants for each anthorised charger. 
Departmental, Warrant and J 
~on.CommlSsionedOfficers. 1 Servant. 

Bemarkl.-One extra se~ant for n~ three ollicers,'specio.lly to cover meSs servants. 

III. 
BATT.F)RY OF HORSE ARTILLERY. 

CMtip E'1u'Page. Baggage. 

Commanding officer .. 150 lbs. Commanding officer 
Other officers ,.. 80" Other officers ... 

( ) M d' al S b di {Stat! Sergeant's ,Medical Subordinates (~) 
a t! lC U or· tent or lascar Hospital Assistant (b) 

na s. pM. Non-commissioned 'officers and 
HospItal Assistant". ". 401bs. men 
Non-commissioned } 22 per tent, sepoy, Followers 

officers and men. of 2 pUs. Artificers 

1201bs. 
80 " 
60 II 

40 .. 

so .. 
10 .. 
20 ,. 

Followers { 50 per tent, sepoy, Cooking utensils-
.. of 2 pals. All officers, each ... 10 .. 

Quarter Guard ... 1 J,ascar pal. Non-commissiOned offieera J 
Mess tentforevery 8 t 1 Lascar pal or and men. 360 " 

officers, and under. f 361bs. per ollicer. Mess stores, each officer 40 , .. 

f1 Lascar pM for 8 Quarter Master's stores ~e) ... 400 .. 
sick at 10 per Medical stores ... '" 2' camels. 

Hospital "1 cent. on strength Camp hospItal fnrniture ... 1 camel. 
. of troops and Veterinary stores ... 1 mule. 

followers. Stable gear, ollicers, per hoI'S&' ., 15 Ibs. 
Bullock gear , " !" 3 camels. 
Stable gear per horse of battery... 6lbs. 
ard blnnket of horses 3 camels. 
Camel puckals for non-commis. 

sioned officers and men (f) ... 3 pairs, 
Camel puckals per 40 fOllOW,} 1 • 

ers (f). pMr. 

Jlemarlcs- .' . 
(a)-To accommodate also hospital office, surgery, med:CllI and surgical slores. 

Follow6f's. 

r 1 Personal servant each. 
2 Servants for each autliorised 

Officers 1 charger. 
1 Extra servant "lo~erY three 

L officers (0). ",,-
6 Cobks and dhobies. the proportion of e~, 

class, not exceeding 6 in o.ll, to be ' 
arranged regimentally. 

1 Grass-cutter per, horse. 
S ces f For 10 per cent. of troop hOl'ses. 

y t 1 for each Spa1'B horse. 
S Puckalees and 3 bhisties. 
3 Sweepers and 2t,..blldars. 
1 Muleteer to 3 mules. 
1 Camelman to 4 camels. 

~ 
Exclusive of mates. 

6 Bearers per dooUe one for every four 
4 Bearers per do.ndut d60lies, and for 
- every six dandi~. 
Sick carriage for '1 per cent' of troops and 

fo1' 3 per cent of followers, inclusive 
of doolies, dandles, and camel kajawaha 
(d) (0). 

Hospital establishment, as per regnlation 
for field service. 

Bllzar, 2 per .cent...Dn strength including 
.. native establlS~ments of. battery; selec, 

tlOn.. by commandmg officer. 
All dtiverll. ' '. • 
All artij).cers and workmen absolutely neces. 

sary fpr ex~cutmg repllir~. : • 

.... , . 
f 

" . . 
(b)-Includmg cookmg utenSIls. ~". '. 
(c)-SpeCially to cover mess servants. • ~ _ 
(d)-One chagul to each doohe or dandie, lind two chaguls per pair £If camel kajawah1l. when s1}ch lire uSed. 
(e)-Also ill addition. poshteens for 15 per cent. of strength for mght dutIes at llH Ibs. per poshteen, and one ex.tra blanht 

4i lbs. and one water.proof sheet 2llbs. for non.cQlDmisslOned officers and men - • '. •. 
(f)-For troops proceedmg v.d Jacobabad and Quetta only, in addition to regimental estahltshments. . ,-
(0)-'1 per cent for troops to consist of doolies and dandies for 5 per cent., and Jlllillol kajawahs for 2 per cent. -The r 

proportion o()f dandles should exceed that of dooltes. and the latter shoul<l be reduced to a minimum, qpnseq,ueqt, on • 
bellrerl Dot being procurllble. Proportion of ellch class of carriage for fbllowers to be fuced locally. • . . 
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IV. 

BATTERY OP FIELD ARTntin . . " 
Camp Elluipag,. B"ggag8 • 

• Commandigg officers ... 150 lbs. Commanding officer ... 120 Tha. 
Other officdb.... ... 80.. Othe1' officers 80 .. 

loa n or, or Hospital Assistants (b) 40 .. 
Med' 1 S b di. {Staff Sergeants' tent Medical Subordinates (b)' 60 .. 

nates (fJ). lascar pAl. Non·Commissioned officers anel 
Hospital Assistants ... 4.0 Ibs • men ... 80 .. 
Non.Commissioned { 22 per tent. sepoT. of Followera 10 .. 

officers and men. II p.ls. • • Artificers 20 .. 
F 11 f 50 per tent. sepoy, of Cooking utensi1s-

o owera t 2 pA.ls. AU officers. each ... 10 II 

Qnarter Guard ... 1 Lascar pILL Non·Commissioned officers Bud 
Meas tent for everf ~ 1 Lascft.l' pM . meu ... 360 .. 

8 officers. and or Mess stores, each officer ... 40 .. 
under. 861bs. per officer. Quarter Master's stores (e). calcu· 

H 'tal at 10 per cent. on Medical stores... ... 2 camels. ~
1 Lascar pILl for 8 sick lated for S months' supply... 400 .. 

OSpl ..." strength of troops Camp hOilpitsl furniture ... 1 camel. 
and followers. Vetennal1 stores ... ... 1 mule. 

Stable gear. officers, per horse... 15 Ibe. 
Bullock geft.l' ... • .. S camela. 
Stable gear per horse of battety 6 Iba. 
Srd blanket of borses ... 2 camels. 
Camel pnckals (f) for Non-Com. 

missione1 officers and men ... 8 pairs. 
Camel puckala (f) per 40 fol. 

lowers .. , 1 pair. 

v. 
BA.TTERY 011' HEAVY ARTILLERY. 

Camp Elluipage. Baggagll. 

Commanding officer ... 1I>01bs. Commanding officer 1201ba. 
80 .. 
60" 

Other officers... ... 80" Other officers ... 
Medical Subordi. {Staff Sergeants' tent, Medical Subordinates (b) 

( ). or Non.Commissioned officers and 
nates a Lascar pal. men ... 80 .. 
Non·Commissioned {22 per tent, sepoy. of Followers 10. II 

officers and men. 2 plls. Artifioers 20 .. 
Followers ... 50 per tent, sepoy, of Cooking utensils-

II pa.Is. All officers each .. , ... 10 II 

Rospitsl sick. at 10 per cent. men ... ... 180 .. ~
l Lascar pM for 8 Non·Commissioned ollicers and 

... on strength of Quarters Master's stores (e). calcu· 
troops and followers. lated for 8 months' supplT ... 4000 • 

Qnarter Guard ... 1 Lascar pM. Medical stores ... 2 camels. 
Mess tent for every [1 Lascar pD.J..I Camp hOilpital furniture ... 1 camel 

8 officers. and or Veterinary stores ••• • .. l mule. 
Wider. ~6Ibs. per officer. Stable gear. officers. per horse ... 15 Ibs. 

". ... ., .. 
'J . .. - " ..... 

Bullock gear ... 12 camels 
Stable gear. per horse of battery 6 Ibs. 
Mass etores. each officer ... 400. 
Camel puckals Cf) for Non·Com· 

missioned officers and men ... 2 pairs. 
Camel puckals per 40 followers Cf) 1 pair. 

• 

.... ... ... 
.,. - ~ ~ ~ ,.. 
• ~emcu:'k .. -:- .. ~... - .... , .... 

· ~ ,<1J)i-T~ IIcconm;odate also hospital oJlice: surgery. ~edica1 alld surgical etorea • 

~
1 Pel'9Onal servant eacb 
II Servants for each alltborla<...t 

Officera cbarger. • 
1 Extra servant for 8Ve!7 a offi· 

cel'8 (c). 
6 Cooks and dhobies. the proportion of each 

o lass. not exceedwg 6 in au. to he IU'l'BDged 
regimentall,.. 

1 GI'8.88-cutter per horse. 
S ces {For 10 per cent. of troop horse... 

,. ••• 1 for each spare horse. ' 
3 Puckalees and a bluatles. 
S Sweepers and 2 bildars. 
1 Muleteer to a mules. 
1 Camelman to 40 camels. 

6 Hearen per doolie oue for e9\!l''' four 1 
Exclusive of m&teo. 

40 Bearerl per dandie dooliea, and for 
every lix dandiea. 

Sick carriage for '1 per cent. of troops and 
for a per cent. of followe.", inclUSive of 
dooliea, dandies, IUId camel bja wah. (J) 
(g). 

Hospital establisament, u per regulation 
for field serVice. 

Bazar. II per cen'- on strength. including 
native establishments of bllttel1; selec· 
tion by eommandmg officer. • 

AU drivers. 
AU artificers and workmen absolutely ne· 
0-11 fw makiug repllira. 

Officers 

Non·Commissioned 
officers and men. 

1 Personal &eM'ant 
each. 

2 Servant. for each 
antborised cba, gel' 

1 Extra servant for 
every 8 officera. (e) 

S Cook, and dbobles. 
the proportlon of 
each c1aea, not ex" 
eeedmg 8 in all, to 
be arranged regl' 
mentall" 

I> Syees for battery horses. 
1 Grase-cutter per horse, 

or 
1 Gorawala aud 1 pony for 2 horsee. 
2 Puckalees and 2 bhllt.Ies. 
8 Sweepers and 2 bildars. 
1 Muleteer to S mules. 
1 Camelman to 40 camels. 

6 Bearers per doolie one for every four ~
Exc1n8ive of mates, 

40 Hearen per dandie doohes. and for 
evel1 lix dandiea. 

Sick carriage for '1 per cent. of troops and 
for 8 per cent. of followers, inclUBive of 
doohes, dandiea, and camel kajawah8 (d) 
(g). 

Hospital establishment, 118 per regulatiou 
for field eervtce. 

Bazllr. 2 per cent. on strength, iuc1uding 
natIve estahhshments of baiter)'; ae1ee­
tion by commanding officer. 

AU drivers • 
AU artificers and workmen abaolutely ne· 

cessary for e:lecuting repairs. 

.. • (b)-including cooking utensils. ,.,.:.? ." • 
• . ~(d)~SJlllciall;t to.cover mesdllervants. ." ," _ c 

• • (cl)-One Chall'lllio each ~OOli8 or dandie, anll two ehagnls per pair of IIBmet kajawahs. when such are used. 
." , .... (e)-4lao in additioa. poshteell(l for 15 pel- cent.' of strength for night dati .. at 2-\1 lhe.. per poshteen. and one exLra 

.. ~ blatlket 4lIba •• ~ one water·proof sheet 2l1bs •• for non.oommi&uoned officers and men. 
· - (f)-For troopa proceedmg fli4 Jacobabad and Quetta bnly. in addition tQ regimental eetabli.hmentB. 
.' • (6)-'1 per cent. for troops to ~nsist of doohes and dandies for ii per cent.. and camel kaJawaha for l per cent. The 

proportiolJ of dandlel' should exceed that of doohe&, IlUd the latter sbould be reduced to a minimum couseq1leU' 
0011 beateD!,not being Pl'Ollnrable. Proportloll of each elaas of c:arriagefor follgwers to be tixe;l1ocall,. 
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VI. 
MOU~'t.\lN BATTERY (BRITISH), 

Baggage. 

Commanding officer .•• 160 Ibs. CCmmanding officer 
Other offieers ... ••. 80 .. Other officers •.• 

120 lba. 
80 " 
60 " 
40 " 

Med' I S b di {I Stall Sergeantii' tent Medical Subordinates (b) 
lea u or • or Hospital Assistants (b) 

nates (a). Lascar pM. Non-CommisslOn~d officers and 
HospItal Assistant.. . 40 Iba. men ••• '" ... 
Non-CommIssioned) Authonsed eqUIp' Artificers Bnd drivers (Native)' .. 

so .. 
211" 
10 .. officers and men. j mant Followers 

Hospital . Authorised equipment. Cooking utensils-
Followers .• 60 per tent, sepoy, of.2 All officers, esch... • 10 .. 

pIUs. British Non-Commissioned 0IB.· 
Quarter Guard .. Authorised equipment. cers and men .. ... 240 " 
Mess tent for every { 1 LascoI!' pM Native dnvers and farriers ... .240" 

B officers, and or • QUarter Master's stere~ (,,)~ ealcn. 
under 36 Ibs. per officer. lated for 3 months' supply... 400 .. 

RemrwMs-

MedJ.cal stores . ... 3 m'111e~. 
cb.mp hospItal furniture •. , 1 camel. 
v' eterinary stores . ... 1 mule. 
Stable gear. officers, per horSe' 161bs. 
Stable gear of horS"9s of batiiery, 
each.... 6" 

Mesll ster~s, officers, each .. 40 .. 
Camel puckals for Non-Commis- II pan;s-. 

iioned officers and men (f). 
Climel puckals for native' drivers 2 .. 

and farhers (f). 
Camel puckalB per 40 followen 1 pait. 
(j). 

(a)-To accommodate also hospital offiCe, surgery', medical' and surgical steres. 
(b)-Including cooking utensils. 

Offieara 
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Followers. 

(1 Personal servant each. 

{ 

.2 Servants for each au-
... thorised charger. 

1 Extra servant for every 
l three officers (c). 

... 't' h N ( 4 Cooks and dhobies, the 
Drl IS • • on· t proportIOn of each class, 

CommlSslOned i not exceeding 4 mall, 
officers and to be arranged regi-
men. l mentally. 

Drivers and farriers ... 3 cooks. 
4 Syeas for battery horses. 
1 Grass-cutter pel' horse, 

or 
1 Gorawa1a and 1 pony per .2 horses. 
2 Pucka1ees and.2 bhistles. 
2 Sweepers. 
1 Muleteer to 3 mules. 
1 CatDelman to 4 cllmels, 

~
ExCIU8i:Ve of mates, 

6 Bearers per doo1ie obe for every four 
, 4 Bea!'ers per dandie doolies-, and for 

e~ery SIX dandies. 
Sick carriage for 7 per cent. of troops and 

for 3 per cent. of followers, i\1cluslve of 
doohes~ dandies and camel kajawahs (d) 

: (j;). 
Hospital establishment, as per regulations 

fol' field service. 
Bazar,2 pel' cent. on ertrength, including 

, natIVe estabhshments of battery; selec' 
I tion b"y commanding officer. 
A1ll drivers. 
Aillllrtlncel'S and workmen absolutely neces­

sary for executing teplUtS. 

(c)-SpeCIally to cover mess servants. 
(d)-One chagul to each doolie or dandie, and twO' cuagula per pair of calhel kaja'wabs, when such are used. 
(e)~A1so in addJ.tlon, poshteens for 15 per cent. of strength fOr night duties at 2ti Ibs., per poshteen, and one extra 

blanket ~ lbs., and one.waterproo'f sheet 2i Ib8., for non·commissloned' officers and men. 
(f)-For troops proceeding via Jacobabad and Quetta only, In addition to regimental estabhshments. 
(0)-7 per eent. fop troops. to consISt of doolies and dandies for 5 per cent, and camel kaJawahs for 2 pet cent. The 

proportion of dandies shou1d exceed that of doohes, and the latter sbould be reduced to a minimum consequent 
on bearers not being procutlable, Proportion of each c1ass of carnage for followers to be fixed locally. 

Camp Eq"'pag8 

Commandmg officer 150 Ibs. 
Other officers 80 .. 
N attve officers and hospital as- 40 .. 

Blatant. 
Native non-com.} 

missioned offi- Authorised equIpment. 
cers and men. 

HospItal Authonaed equipment. 
J<'olluwers 50 per tent, sepoy, of 
, 2 pAls 
Qua~r Guard... Authorised equipment: 
Mess tentfor every ~ 1 Lascar pM, 

8 officel'Bl and or 
, under. 36 Ibs. per offiqer. 

Rema,.k_ 

VII. 
MOUNTAIN BATTERY (NATm.} 

Baggage. 

Commanding officer 
Other officers ... ... 
Native officers and hospital as-

siatant (a)l. 

1201ba. 
80 " 
40 .. 

NatIve non-commissioned offi. 
cers and men. including aU 
drivers and artificers 20 .. 

Cooking utensi1s- ' 
All offieers, each .• .. 10 .. 
Non·commissloned officers IiIld 

men ... ... 120' .. 
Followers. eacn. '" ., 10 1> 

,Quarter Master's stores (tl) cBlell. 
I lated for 3 mont us' supply.... 400 " 
Camp hospItal furruture } 2 ule 
Ilospital equipment m s. 
Veterinary stores .. 1 mule. 
Stable gear, officers, per horse 15 1b8, 
Stable gear of b~ttery horses, 6" 

each. 
Mess stores, eacb officer 40 ,I 

Camel puckals (e)~ 
for non·com· 2 pairs in winter. 
mlssioned offi. lS'paus-in summer. 
cere and men. 

Camel puckals per 40 followei'S (e) :t pair. 

Followe,.,. 

( 1 Personal servant 

2 Servants for eaeh I each. ' 

British Officers ... ~ authorlBedcharter. 

1
1 Extra servant for 

evert three officers 
l (b): 

Native Officer~ ... 1 Servant to every 
two officers. 

N on,rlommissioned 1 .2 CooJis if necess 
officers and men. 5 a.ry. 

5" Sy~ for battery honea. 
'1: Grass-cutter per horse, 

or 
1 Gorawala and l! pony per l! horses. 
1 Puckalee and 1 bhlsliIe. 
.2 Sweepers. 
1 Muleteer to 3 mules. 
1 CBmelman to 4 cRmels. 
SIck carriage fOf 6 per cent. ot troops 

ane). 3 per cent. of followers, inclUSIve of. 
doahes, d"ndles, and camel kajawahs (c) 
(f). 

. (EXclbslve of mates, 
I 6 Bearers per doolie one for every 
• 4 Beai'ere per dandle. -<' four doolies, and 
. I for every aU: 

l da.ndies. 

{a)-Including cooking utenbils. 
(b)-Specially to cover mess servantS 
(c)~vne chagul fol' e .. eh-doolieOl'dandte •. and two chaguls per pair of camel kajawahs, when such are. used. 
(d)-Also in addition, poshteens for 16 per cent, of strength of night duties lit l!ti Ibs. per posliteen. and oOt! e:rtrll • 

blanket 4! Ibs., Bnd one water-proof sheet .2l1bs., for non-commiSSIoned officers and men. 
(e)-For troops proceeding ",d Jacobabad and Quettg, only, i11 additIOn to regImental estabhshment. 
(f)-Proportion of each class of carrIage for troops and followers to be fixed locally; but the proportiotlr of dRndle. aboul" 

exceed that of doohes, and the latter should be 'reduced to a mWlJluw, as bearers are not procurable. 

1113 
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MOUNTAIN BATTERY (NATIVE),--co1ltinlled. 

Baggage. 

VIII.. 
REGIMENT OF BRITISH CAVA.LlI.Y. 

\ 
Camp Equ.page. 

Followr •• 

Hospital establishment, .. per regulation 
for field service. 

Bazar, S per cent. on strength. including 
Datlve establishments of battery; selec. 
tion by commandlDg oOlcer. 

All drivers. 
All art,ficers and workmen absolutely neces· 

sary for executlDlir repaIrs. 

Commanding officer 120 lba. fl Personal Ie"ant 
CommandlDg officer ... 1501bs. Other officers 80 » each. 
Other ollicers... . ." 80" Medical Subordinates (6) 60 .. ! Servants for eaeh 

M d
· alS b d' r 1 Staff Sergeants' tent Hospital AS8istants (6) 40 .. Officers... ... i authorised cbarger. 

e iC u or l' < or Non-eommiss10ned officers and II Extra servant for 
nates (a) • l Lascar pill. men ... 30 .. every three officers 

Hosp1tal Assistant .. ... 40 Ibs. Followers 10 .. (e). 
No~.Comm is· ') 22 per tent, sepoy. of Cooking utensils- fProportion of each 

slOned officers} 2 paIs All officers, each.. 10.. 4 Cooks and dbo. elsa!. not el.ceedlDg 
and men. J' Non-Commissioned officers and bies per troop. 4 10 &lI, to be 

F 11 {50 per tent, sepoy. of 2 men per troop ... ... 240 .. I arranged regiment-
o owers ... p&1s. Quarter Master's stores (8), cal· l ally. ' 

Office, Regimental ... . 1501bs. culated for 3 months' supply 1.200" 1 Grass·cutter per hllr&e, 
QuarterandRear { 1 tent, sepoy, of 2 piUs Medical stores ... .. .. 6 camels. or 

Guards. and 1 lascar pSI. Camp hospital furniture 1 camel. 1 Gorawala and 1 pony for 2 horses. 
Mess tent for').l Lascar pM or 36 Ibs. Vetennary stores ... 3mn1es. 1 Native farrier per troop 

every 8 officers, ~ p r officer Stable gear, officers, and per SYOOll { 15 per cent. on number of 
and under.. J e. horse troop, includlDg spare ... troup horses. 

, (1 Lascar pal for 8 sick saddles... 20 Ibs. 1 Moocm per troop. 
~ at 10 per cent on Office, Regimental. 80.. 2 Puckalees and 2 bbistiell per troop. 

Hospital ... I strength of troops Mess stores, officers, each 40.. 9 Sweepers Bud 3 bildars per regiment. 
L and followers. SIgnalling implements 60.. 1 Muleteer to 3 mules. 

WorkshopB 1 Lascar pAl. Armourer's tools and stores... 1 mule. 1 Camelman to 4 camels. 
1 Ligbt forge WIth country bel • ., 1 CBmel I Exclusive of matel, 

lows. shoelDg iron and char- ~ or 6 Bearers per doolie ... ODe for every four 
coal. J 2 mules. 4 Bearers perdandie... doolies. and for 

Saddlers and saddle·tree maker's eVl!ry lix dandles. 
tools... ... ... ... 2 mules. Sick carriage for? pel' cent. of troop. and 

Arms of sick per troop ... t camel. for 3 per cent. of followers. inoluslve of 
Camel puckals (1) for Non. doolies, dandies. and CBmel kajawBhs (d) 

CommisSIOned officers and men (,). 
per troop. ... 2 pairs. Hospital establishment, as per regulation 

Camel puckals (1) per 40 fol. for field service. 
lowers... ... ... ... 1 pair. Bazar, J per cent. on etrength of regiment; 

Paymaster's office, inclusive of" 2 mds. selection by commandlDg ollleera. > or 
records and tent. J I camel. 

Camp entrenching tools- 652 Ibs. 

• Scale of Camp entrenclung toola per regiment m
'll.hooks 

SboYOla 
.. Spade. 

100 = 150 lb •• 
.. "=138. 

til = 60 ., 
.. 1'==106., •• ,p",1I: 

RllftJlH'le_ 
(a)-To accommodate also hospital office, surgery, medical and surgical stores. 
(b)-Including cooking utensils. 
(c)-Specially to cover meBS servants. 
(d}-One chagul to each"doolie or dandie, Blld two chaguls per pair of camel kajawabs, when Bnch are used. 
(e)-Also in addition, poshteens for 15 per cent. of strength for night duties at 2M Ibs. per poahteen. and one extra 

blanket 41 lbs., and one water· proof sheet 2t Ibs .• for nou-commtssioned officers aDd men. 
U)-For troops proceewng t>..i Jacobabad and Quetta only, in addition to reglmental estabhshmenu. 
(g)-7 per cent. for troops to conS18t of doolies and dandies for 6 per cent .• and CBmel kajawBhs for 2 per cent. The pro. 

portion of danwes should exceed that of doohes, and the latter sbould be reduced to a mlDlmUID consequent ou 
bearers not belDg procurable. Proportion of each class of carriage for followers to be fixed locally. 

CMrlP EIJ.,j.page. 

Commanding officer ... 1501bs. 
Other officers... .., ... 80. 

Medi--' S b din tes (1 Staff Sergeauts' .,..."uor a -{ tent or 
(a). llaSCBJ: pil. 

Non.Commiss ion e d {22to 1 tent, sepoy, 
officers and meu. of 2 pals. 

Remarks-

IX. 
RBGIMENT OP BRITISH INFANTRY. 

Baggage. 

Commanding officer 
Other officers ... 
Medical Subordwates (b) 
Non.commisSloned officers and 

men ..• 
Followers 

120 lhs. 
80 .. 
60 .. Officers 

30 » 
10 .. 

( .. )-To accommodate also hospital office, surgery. medical and surgical stores. 
(b)-Including cooking utensils. 

Fol~ •. 

II Personal &enanl each. 
2 Se"ants for each author-

... ised charger . 
I 1 Extra B~Bllt for "err 
l threeofficera (c). 



Hospital 

Followers 
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REGIMENT OF BRITISH INF.\.NTRY,-continued. 

Camp Equipage 

~ 
1 L""car pi! for 8 Cooking utensils-

SICk at 10 per cent. All officers, each ... '" 10 Ibs. 
" on strength of Non.Commlssioned officers 1 

troops and fol· and men per company.', 240" 
lowers. Quarter Master's stores (e)'3 

{
50 per tent, sepoy, of calculated for 3 montha' 1,200 .. 

Followers. 

4 Cooks and dhobies per company. Pro· 
portion of each class, not 'exceeding 4. 
in all, to be arranged regimentally. 

2 Puckalees and 2 bhlsties per company. 
12 Sweepe18 and 4 btldars per regiment. 

1 Muleteer to 3 mules. 
1 Camelroan to 4. cameill. 2 pUs. supply. 

Office ... ... . .. 1501bs. MedicRl stores... • . 6 camels. 

{

Exclusive of mates, 
6 Bearers per doolie one for every four 
4 Bearers per daudle doohes, and for 

every six dandies 

Quarter and ~ar (I tent, sepoy, of 2 pils Camp hospital furniture ... 1 camel. 
Guards. ) and 1 lascar pil. Office., . • _ ao lb •. 

Mess tent for every ~ 1 Lascar pal or 86' ( 1 camel for.22 picks and 22 
8 officers, and lbs. per Officer. Entrencailli' shovels In kaJllWahs, or 
under. to I • (2 mnles 

o s. I camel for bill hooks and 

Sick carr18ge for 'I per cent. of troops and 
for :f per cent. of followers, inclusive 
of doohes, dandies, and camel kaJawahs, 

fellmg axes. 
Armourers' tools and stores .. , 1 mule. 
Signalhng implements ... 60 lbs. 
Arms of slck per company t camel. 
Mess stores, officers, each . 40 lbs. 
Camel puckals (f) per compe.ny l! pairs. 

i~wers." (f) .. 40 fOl'1 1 pair 

Paymaster's office, inclusive} 2 maunds or 
of records and tent. j camel. 

(d) (,9). 
Hospital estabhshment, as per regulation 

for field service. 
Bazar, 2 per cent on stren!l'th of regiment; 

selection by commandmg officer. 

• Scale of entrenchmg tools t
Felling axes, 2 per company. 
l'ick axes, 15 per cent. 

... Shovels 15 .. l of strength of regiment 
Bill.hooks 39 .. ~ 

BemarklJ-
(c)-Specially to cover mess servants. ' 
(d)-One chagul to each doolie or dandie, and 2 chaguls per pair of camel kajawahs, when such are used. 
(e)-Also in addltion, poshteens for 15 per cent. of strength for night duties at 2M lbs. per poshteen, and one extra. 

blanket 41lbs, and one water. proof sheet 2j Ibs. for non·commissioned officers and men. 
(f)-For troops proceeding ma Jacobabad and Quetta only, in addltion to regimental establishments. 
(g)-7 per cent. for troops to consist of doolies and dandles for 5 per cent., and camel kaJILwahs for 2 per cent. The pro. 

portlon of dandies should exceed that of doohes, and the latter should be reduced to IL minimum consequent on 
bearers not being procurable. ProportIOn of each class of parnage for followers to b.e fixed locally. 

x. 
GENERAL SERVICE COMPANY OF SAPPERS AND MINERS. 

Camp 1i:'l"'PfJg6. 

Commanding officer .. 150 Ibn. 
Other officers 80 .. 
Native officers and hospital1 ." 

assistant. 5 "'" .. 
Bntis~ Non·Com· J 1 Lascar pal. 

ml1lSloued officers. 
Na~ve Non·Com. J 44. to 1 tent, sepoy, 

mlssloned officers of 2 plls. 
and men. 

1 Lascar pAl for 12 
Hospital, native t sick at 8 per cent. 

on strength of 
(f). troops and follow. 

ers. 

Followers f 50 per tent, sepoy, 
... ~ of 2 pAls. 

Quarter Guard... 1 Lascar pAl. 
Mess tentfor every {I Lascar pil, 

8 officers, and OJ! 
under 36 lbs. per officer. 

Bemarks-

Baggage. Follower,. 

Commanding officer 120 Ihs. r 1 Personal servant each. 
Other officers.. ao.. British ffi f l! Servants for each author. 
Native officers and hospital as· J 0 cers o· ~ ised charger. 

si.tants (a). 4.... (I Extra servant for every 
Bntish Non.Commissioned offi· J L three officers (b). 

cers. 80 .. Native officers ... 1 Servant to l! officers. 
Native Non·Commissioned Offi.} '3 Cooks and dhobies for Non·Commissioned 

cers and men and artmcers. 20 .. officers and men. Proportlon of each 
C:ookmg utensils- class, not exceeding 3 in all, to be 

All officers, each ... 10.. arranged regimentally. 
Bnlash Non.CommissiOned} 20 2 Puckalees and 2 bhislaes. 

officers. .. 2 Sweepers and 1 blldar. 
Native Non·Commissioned I 1 Muleteer to 3 ;mules. 

officers and men. S 190,. 1 Camelman to 4 camels. 
Quarte! Master's stores (d) cal.} Sick carnage for 5 per cent: of troops and 

culated for 3 months' snpply. 400.. 3 per cent. of followers, Inclusive of 
Hospltal furniture and equipment, l! mules. doolies, dandies, and camel kajawahs. 
Followers .. ... 10 Ibs.· (c) (0). 
Arms of ~ick . .... ... j camel. {ExClUSive ~ mates, 
Mess stores, officers, each 40 Ibs. 6 Bearers per dooHe one for every folU' 
Camel puckals for non· {I pair in winter, 4 Bearers per dandie doohes, and for 

commissioned _officers 4 pairs in sum· ~very six dandies. 
and men te). mer. Hospital establishment, as per regula~ion 

Camel puckal per 40 followers (e) 1 pair. for field servlce. 
Bazar, l! per cent. on strength; selection by 

commanding officer. 
All artificers and workmen absolutely reo 

q uired for executing repairs. 

(a)-Including cooking utensils. 
(b)-SpeciRlly to cover mess servants. 
(c)-One chagul to each doohe or dandie, and two chaguls per pair of camel kajawahs, when such are used. 
(d)-Also in addition, poshteens for 15 per cent. of strength for mght duties at 2M lbs. per poshteen, and one extra 

blanket 41lbs., and one waterproof sheet 2i Ibs., for non·commlssioned officers aDd men. 
(e)-For troops proceedmg 'Ina Jacobabad and Quetta only, in addition to regimentnl establishments. 

(f)-Brltish non·commisslOned officers to be treated when slCk 10 the nearest BritiRh hospital. 
(g)-Proportion of each class of carriage for troops and followers to be fixed locally; but the proportion of dandies should 

exceed that of doohes, ane! the latter should be redllced to a minimum, as bearers are not procurable. 
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XI. 
RI<GIMENf OF NATIVE CAVALRY. 

Baggage. FoZZo.".,. 

Commanding otIic~ 150 lbs. Commanding officer ... 
Otber oflieers ... 80.. Other officers 

." 120 lb •• 
80 .. 
40. 

II Servants for each autho ... 
[

1 Peraonallervant I'ach. 

Natlve officers and hospital 40.. Native officers and hospital 
assistant (J) 88Slstant (a) (JJ. 

Officers... ised ch.rger. 

Per soldier (j) 12 lbS.} To be arranged re- Non-CommlSSioned officers and 
Per follower... 10 " gimentally. men, including artificers (I) ••• 20 .. 
Hospital .. , 1 Lascar pM f01 Cooking utenslls-

(
I Extra lervant for every 

three officers (6). 
Native Offi. {I Servant to every II officera 

12 sick at 8 per All officers, each ... 10 .. 
cent on strength Non·commissioned officers} 160 

cera. 1 Syce. and 1 pony for each 
native officer. 

of troops and and men per troop. .. 
followers. Quartermaster's stores (d) ,.), cal-

1 GrasB-cntter per horse, 
or 

Office ... ... .. 150 lbs. culated for 3 months' supply... SOO .. 
1 Garawala and 1 pony for 1I horses. 
II Cooks per troop If necessary. 

Guards (g) ••• 2 LRScar pils. Medical stores, includmg hospi. J 3 camels 
u to f I.... 8 [1 Lascar pAl tal furnlture and eqmpment ... 
wess at or ,\"ery or Vetennary stores ... 8 mnles. 

1 Puckalee and 1 bhistie per troop. 
1 Sweeper per troop and II bildars per regi. 

officers and under. 36 lbe. per officer. Followers ... 10 lb •• 
. Stable gear. officers, and per horse 15 

ment. 
1 Mnleteer to 3 mnles. 

troop. 
Office 80 .. 
Mess stores, oflieers, each 40 .. 
Camel puckals (e) for ~ 

Non. COmm188l0ned 1 pair in winter. 
officers and men per 40 pairs in summer. 
troop. 

Camel puckals (e) per 
40 followers ... 1 pail'. 

Armorer's tools and 1 
stores, forge and sad· 10 mules. 
dIers' shop (.J 

Arms of ~ick W:hen } l camel per squad. 
lU'llled Wlth BOlder ron 
carbine (0) • 

Camp entrenching tools- ... 162 lba. 

1 Camelman to 4 camels. 
Sick carri&ge for 5 per cent. of troops and 

S per cent. of followers, incluslve of 
doohes, dandies, and camel kaJawahl, 
(c) (k) 

~ 
Exclusive of malee, 

6 Bearers per doolie one for every four 
40 Bearers per dandi') doohes, and for 

every six dandies 
Hospital establishment, 118 per regulation 

for field service. 
Bazar, 2 per cent. on strength of regiment, 

selection by commanding officer (I) 
All artiOcers and workmen absolutely necel. 

Bray for maJung repalr. (l). 

- Scale of camp entrenching tools per regiment fAxes felling ... 
... Picks ... 

Spades or mamooties 

... 9=40} lbs. 
• .. 9=76t .. 
... 9=45 

RemlM'ks-
v.)-Including cooling utensils. 
(b}-Specially to cover mess servants. 
Ec)-One cll.agul to each dooUe or dandie, and two chagubr per pair of camel ka;awahs, when auch are used. 

(a)--Also in addition, poshteens for 15 per cent of strength for night dulaes at 2U lbs. per p08hteen, and one extra blanket 
~ lbs., and one water.proof sheet 2l; Ibs., for non-commlssioned officers and men. 

(e)-FoT troops proceedmg mci Jacobabad and Quetta only, in addltion to regimental establishment. 
(f)-Minimum bunDlah establishment to be certified by commanding officer, and one camel Wlll be allowod for each 

bunniah's shop. 
(g)-No treasure chest allowed. 
(k)-Moonshi or writer included under this head. 
(.)-This carriage to be obtained by indent on Commtl!Sllriat Department on payment. 

(J )-Camp equipage to be arranged for reg>mentally, and as well as the baggage to be carried regimentally. 
(k)-Proportion of each class of carriage for troops and followers to be fixed locally l but the proportion of dandles .honld 

exceed that of doohes, and the latter should be reduced to a minimum, 118 bearers rae not procurable. 

damp Equipage. 

Commanding officer 150 lbe, 
Other officers ... . 80' .. 
N alave officers and hospital as- J 40 

Slstant' _. .." 

Nnti.ve nnn-com- }' 44 to 1 tent, sepoy, 
mlssloned officers of ~ ,,",Is. 
and men. r-

Ho.pital 1 Lascar p8l for 12 
sick at 8 per cent on 
strength of troops 
and followers 

"ollower~ f 50 per tent, sepoy. .., ~ ···t ofapilll!. 
Office .. • 150 lbllo 
Guards ." 2 Lascar pals. 
Mess tent for every ~ 1> Lascar pal. 

S' ollieers and or 
under !l61bil. per officer. 

XII. 
REGIMENT OF NATIVE INFANTRY. 

Bag9(J9~· FollOfllerll. 

Commanding ofBcer ... 120 lbs 1 (1 PerBonalservant each. 
Other officerlf 80 .. British Offi." 2 S~rvRnte per each author_ 
Native officers (a) anel hoSpital} 40 era 1 IBM charger. 

BIlslstant. " c. 1 Extra servant tor every 
Non·Commissloned officers and l three officers (b1, 

men. f 20 I. Native ofBcer& ... I Servant to every tw. 
Cooking utensils- officers. 
All officers, each 10 .. 2 Cook. per company if neceesary. 
Non·Commissioned officers and} 1 Puckalee and 1 bh18tie per company 

men per company. 160 .. 1 Sweeper per company, and 2 budars per 
Followers . .. 10 lha. regiment. 
Quartermaster's stores (a), cal-l soo 1 Muletee'r to 3 mnles. 

cnlated for S months' supply r .. I Camelman to 4 camellI • 
MedIcal stores >DclndIng hospi.} 4i ls Sick carriage for 5 per cent. of troops and 

tal furniture and eqmpment. came. 3 per cent. of followers, incl1l81Ve of 
Office... ... ... SO Ibs. doolles, dandies, and camel kaJswahs, 

1
1 camel per 22 picks, (c) {f}. 

and 22 shovels in ~ Excl1Jllive of mat.>s. 
Entrenohingtools- kajawaha, or two 6 Bearers per doolie one for every fOllr 

mules. 40 Bearers per dandie doohes, IUld for 
, 1 camel for bill hooks every six dand .. ,,, 

and felling axee. Hospital establishment, ... per regulatlons 
! Armouror's tools and storee ... 1 mnle. for field service. 
AIms of slCk per company... I cameL Bazar, 2 per cent. on strength of regiment l 
Meas &t.ores,-oIIicers,.eaclL ._- 400.lba. selectwn by commallding oflieer. 
Camel puckals (e) f 1 pair in winter, 

per company. t 4 paus in summer. 
Camel puckals <e> 

per 40 followers ... 1 pair. 

{

Felhng a .... Z po. company • 
• Q_-'- f t ~'ft~ '--Is Pick axes. 1D per eeut_} 

"-" 0 on reno ....... - . Shovels 0 ........ oot.uls 16.. at sCleDgth of ft£lIIIeDL 
BlIl hoob .:111 .. 

Remtlh'ks- , 
(a)-Inoluding cooking ntensllso 
(b)-Sp8Cl&lly to oover m_ aervants. 
(c)-One chaguI to each doohe or dandie, and two chaguls per pair of camel kajawaba, when such are osed. 
(d)-Also 10 addllaon, poshteens for 15 per cent. of strength for night dulaes at llU lbo. per poshteen, and one extra blankeL 

~ lbs , and one water-proof sheet 2t lbo., for non-commissioned officers and men. 
(e)-Far troops proceedmg wei Jacobahad and Quetta ouly, in addItion to reg>mental establishments. 
(1-l'toportlOn of each clas8 of carriage for troops and followers to be fixed locally; but the proportiou of dandles .hanld 

exceed that of dO<lliee. and the latter should be reduced to a IIIiIllmWD, ... bearen are DO~ procurable. 
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Scheme ana Rules/or the Transport Service on the Kh!/lJer Line. 
1. General Officer Commantltng.-The entire control of all transport arrangements in the field 

rests with the General Officer Commanding, whose staff officer in thIS department will be the Director of 
Transport. \ 

2. IJilector, of Tra1l8port.-The Director of Transport, whose post is at the head-quarters of the 
, force or elsewhere If convenient. Be WIll receIve over from 

DlI'ector of Transport. the Commissariat Department aU.the cattle, carts, &c., re-
qUIred for regimental, brigade and departmental p~rposes, and dlstnbute it acc~rdingly.. _ . 

He will have under hIS charge a reserve of anImals-number to be determmed accordmg to CIrcum­
stances-from whICh to replace casualties. 

He will keep up the following books :- , 
(1.) Register of animals receIved from the aommissariat~ which shall show separately Govern­

mentcattle and hired animals. 
Regardmg hired cattle the following particulars will be regist~red :­

(a)-Owner's name, description and district. 
(b)-Terms on whICh hired, showing rate of hire, and any special. terms agreed to which may 
differ from the general terms. 

(2.) Ro'll of drjvers and other transport servants. 
{3.) Register of equipment, shewing receipts aJ;).d issues. 
(4.) Letter Book;. 
(5.) Cash Account Book. 
(6.) Convoy Book, shewing how all the transport is employed. 
The transport servIce will consist of-

I.-Regim!lntal. 
n.-Brigade. 

IlI.-General. 
3. The Direct<>r of Transport will receive a staff salary of Rs. 600 per month in addition to the 

staff corps pay of his rank. He will make his own arrangements for cash direct with the Controller of 
l\hlitary Accounts. 

The Director of Transport will have the following assistants at head-quarters and with the brigade 
and general transport :-

1 T -'- t ff ffi 'th 't bl ffi regimental pay of rank and half staff of any per-
{

Staff pay Rs. 300, in addition to staff corps or 

ranspon sao cer WI a 8m a e 0 ce . h 
tabl hm t manent appomtment e may hold. 

es IS en. Allowed to keep two horses. 
I Veterin:}.ry Surgeon. -
1 Accountant, to be provided by the accouuts department, with a suitable office Establishment. 
I Paymaster on a staff salary of Rs. 300 per month. 

(Staff pay Rs. ~OO, in addition to staff corps or 
1 General transport officer at Peshawur in charge I regimental pay of rank and half staff of any an-

of all the general transport required for supphes,~ pomtment he may hold permanently. ~ 
&c. I Allowed to keep two horses; and to have at least 

l three cIeI'ks for accounts. 
1 A . t t al t t meer t the {Staff pay Rs. 200, in addItion to regimental or staff 

"ad SSlS dand g~nt,~r to ranspor. 0 the ga al pay of rank and half staff of any appointment he 
vance epo superVISe ener h ld tl 

transport arrangements, return convoys, &c. Anmay d °t kPermanenh y. 
owe 0 eep one orse. 

1 Veterinary Surgeon, Peshawur. 
1 Farrier-major, Peshawur 
1 ,," advanced depot :::} On pay of farrier major on appointment. 

1 Assistant salootrie, Peshawur 
1 " advanced depot 

R 27 th 
{

With a staff allowance of Rs. 10 
s. a mon . th f h b f a mon or~en w 0 may e ur-
" " nished by cavalry regiments. 

1 Clerk for accounts, Peshawur ... Account department. 
I " advanced depot 
1 Moonshee, Peshawur " " Rs. 40 a month. 
1 " advanced depot 
1 Transport sergeant and clerk at Peshawur 
1 " "" advanced depot, 

" J1 
... Pay of transport sergeant-major. 

Books. 4. The general transport officer will keep up the fol~ 
lowing books :-

1. Morning state book. -
2. Numerical receipt and issue book of all animals received from the Director of Transport. 
3. Equipment receipt and issue book. 
4. Pay book. 
5. Cash account book. 
6. Letter book. 

He will submit monthly lit muster roll of, and pay bill for, the whole of the establishment, to the 
Director at head-quarters. 

He WIll have under him a reserve of animals (strength to be determined by the DIrector of Trans­
port) from wroch to replace casualtIes. 

He WIll receive into his sick depot Peshawur and the advance dep<1t all serious cases of sickness 
amongst transport animals both general and brigade. • 

He will report immedtately to the Director of Tansport all losses, whether by death, desertion or 
theft, also all recoverIeS, giving such particulars as wIll enable the Director to keep up his register: 
he will at the same time submit a requisition for ~nimals to replace casualties. 
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He will receive from the Director of Transport an advance of cash suitable to the circumstances to 
meet payments becoming due between musters. . 

He will submit to the Director of Transport a weekly state of carria~e, its disposition,' &c., and be 
prepared to meet a call at any time for such a return. 

He will have transport officers under rum on the scale of 1 per 1,000 animals. 
S. The assistant at the advanced depot wil! be under the orders of the general transport officer at 

Peshawur, and will keep him fully informed of all arrivals and departures of COIlVOYS, deaths and losses 
of animals belonging to the general transport. 

He will keep up-
1. A convoy book. I 2. A letter book. 3. A' cash book. 
He will receive into his sick dep~t all serious cases of sickness amongst the transport animals 

both general and brIgade. 
6. Brigade Tra1t8port Officer.-'J:here will bel 

a transport officer with l R . d" . Brigade Trll,nsport Officer. h f' s. 200 a month, lD a dlbon to re!!lmental or staff 
\ eac orce lD- f k d '" P ha corps pay 0 ran an half staff of any perma-

K~ b wur. J nent appointment he may be holding. 

Ad
Y er' d d ~t Allowed to keep two horses. vance epu. 

" Force. 
The transport establishment of each will be as follows :-
1 AssIStant; a British non-commissioned officer, who will act as clerk. 
1 Farrier Rs. 30 a month. • 
1 Assistant salootrie ............ { As for Peshawur anJ ad-

vanced depOt 
The brigade transport officer will exercise a general supervision over all the transport of his brigade. 
He will receive a bi-weekly transport statement from l'egiments and batteries, and furnish a compiled 

bi-weekly report, showmg casualties, &c, to the Director of Transport. \ 
He will report immediately to the Director of Transport all losses, whether by death, desertion 

or theft, also all recoveries, giving such particulars as WIll enable the Director to keep up his register: 
he will at the same time submit a requisition for animals to replace casualties. 

He will obtain a small advance of cash from the Director of Transport for the payment of broken 
periods caused by discharge, &C. 

He will keep up the following books. :-
1. Daily state book. I 2. Cash account book. r 3. Letter book. 

The transport attached to the brigade, other than regimental, will be under him, and for this he 
will have the necessary sectional staff per 1,000 animals. 

7. RegJmental.-The transport attached- to a regiment of British cavalry or ~nfantry will be 
R t 1 t t placed by the commandant in the charge of an officer, who 

eglmen a ranspor. should not be the quartermaster. 
No extra pay will attach to his appointment; but officers noli already in receipt of horse allowance 

will be granted that allowance at the ,rate of Rs. 30 per mensem. 
The regImental transport o'Iicer will have as his assistants two non-commissioned officers or men 

to act as clerks as well (all should have a fair knowledge of the native language), and who will receive 
working pay 8 or 6 annas It day-non-commissioned officer eight annas; private six annas (Para­
graph 2095, Pay Code, Part 1). 

The supervision of the transport of It battery of Royal 
Artillery Will be entrnsted to a non-commissioned officer, 
aided by one of the battery Native establlsrunent, all on 

working pay. 
In nattve batteries and companies of sappers and miners the supervision of the transport will be 

8 annas a day. 
2 annas a. day. 

2 annRe 0. day. entrusted to a native non-commissioned officer on working 
pay. (Paragraph 430, Pay Code, Part 2.) 

In regiments of native cavalry and infantry the super­
Subadar 8; Jemadar 6, N.-C. Officer and vision of' transport WIll be entrusted to the quartermaster 

Private 2 o.nn&8" day. .. k' aided by a native officer, also two privates on wor mg 
pay. (Paragraph 430, Pay Code, Part 2.)., . 

The following books will be kept up by regimental and batrery transport officers and non-commIs-
SIoned officers, clencal assistance being given by the regimental and battery officer ,,:he~ necessary :­

I.-Register of animals received through the brIgade transport officer, and thell" dISposal. 
2.-Register of equipment, shewing receipts and issues. 
3.-Muster-roll book of transport servants. 
8. General 8cale oj 8uaordinate 8upermtendencefor brigade and gf'neral tranKport animal,.-

(1 Sepoy superintendent to 300 mules­
I at working pay at 2 annas a day. 

Native Estab~hment. 
Per 100 mules J 1 Native shoemg smith at Rs. 27 a. 

"1 month. 

II Native saddler at Rs. IS a month .. 
and materials supplied. 

1 Muleteer to 3 Government mules at Rs.' 8 a month. 
1 Camel dnver to every 4 camels at Rs. 8 per mensem. 
1 Duffadar to every 25 camels at Rs. 10 per mensem. 
1 Jemadar to every 100 camels at Rs. 12. per mensem. 
1 Naib Chowdl'Y to every 5lJO camels at Hs. 40 per mensem. 
1 Moonshee for each Nalb Chowdry at Rs~ 20 per mensem. 

Scale oj artijicerafor refJim,ntal transport, infantr§'o. 

1 Native shoemg smith at Rs. 21 a month.. .. 
1 Native saddler or Moochee at Rs. 15 a month, and matenals supphed. 
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APPENDIX XLVI. 

,Correspondence regarding the cost and necessity for the retention of elephants 
as Army Transport. 

Nos. ~86-88, dated Simla, 21~t August 1279. 

From-CaptainE. H. H. COLLEN, Secretary to the Army Organization Commission 
To-The Commissaries General, Bengal, Madras, and Bombay. 

I ~m directed by the Army Organization Commissio~ to beg that you will be so good as to favor 
it with a report on the necessity or otherwjse for the retentlOn of elephants as army· transport at the 
stations of the presidency where they are now used. 

The report should show-
(a) The cost of keep monthly. 
(b) All other charges. 
(c) Present first cost of each elephant. 
(d) Cost (average) of elephants, 1849, 1859, 1869, 1879. 

2. Your report should of course show ~hat is the present actual reason for keeping elephants at the 
various stations not merely that an order eXISts to that effect, and how they would be replaced in reference 
to the actual tr~sport requirements of the troops in the particular locality. 

No. 6678, dated Simla, llth October 1879. 

From-Colonel J. I. WILLES, Commissary General, Bengal, 
To-The Secretary to the Army Organization CommisslOn. 

In reply to your letter No. 286, dated 21st August. 1879, I beg. to furnish the. following anSwer9 
to the queries put, II-nd to report generally on the ne~essIty or otherWISe of the retentlOn of the elephant. 
at stations where now mamtained in the Bengal PreSIdency :- . 

Queriea. 

(a)-The cost of keep monthly. 
(b)-All other charges. 

(c)~Present cost of each elephant. 
(d)-Cost (average) of elephants for 1849, 1859, 

1869 and 1879. 

Anawera. • 
Cost of feed. Cost of keep. Totsl cost of teed 

Bndkeep 
Rs. A. P. Rs. A. P. Rs. A. P. 

1878-79 ... 45 15 7 10- 10 3 56 9 10 
Are for gear. The actual cost per .-, __ _ 

annum being about 49 15 0 
For chafe for hardening feet when 

about to travel over hard and 
stony ground 0 12 0 

50 11 0 

The cost of burying elephants dying in c~nton* 
ments is another Item of expenditure: the charge 
does not ordinarily exceed Rs. 4·8 for each ele­
phant. 

Rs. A.P. 
1878-79... ... . .. 1,395 0 0 

The Examiner of Commissariat AccountsJ who was 
referred to. on this subject, writes as follows :_ 
1848-49, no records; this office was established in 

1853. 
1858-59 records destroyed. 
1868-69, no purchases were made in this year· the 

average cost in 1867-68 amounted to' Rs. 
1,007-8. 

1878-79, Rs. 1,395. 
2. At stations beloW' Benares elephants only are maintained, and at stations above Benares e]e­

phants ~e kept up only for the camp equipage of European troops. Copies of my circulars Nos. ] 15 
of 6th September H7!S, and 39 of 24th Apnl 1879, showing the numbers of elephants required for 
station and moveable column carriage are attached. Four elephants are also specially set apart for the 
howdahs of His Excellency the Viceroy and Commander-in-Chief, and elephants when required lor the 
(amps of Governor General, Commander-in-Chief, and Lieutenant-Governors, are withdrawn from move­
able columllS, and their places supplied with canIels; 18 elephants with 2 spare are also kept np for the 
heavy batteries at Peshawur and Morar. 

3. So far back as in 1873, I advocated bullock or yaboo carriage with carts for camel carria"'e 
as such could easily be carried with troops on lines of r:Il' 

Commissary General's No. 863, dated 12th Febru. and be always available for use on arrival at destination' 
ary 1873, to Government, Mihtary Department. 

where rail ceases. Carriage of such descriptioD supplemented 
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by pack ponies and. bullocks, I am of opinion, could only take the place of a portion of· the elephants in­
the Punjab and N orth· West. For regiments in the Eastern Frontier district, Government considered 

. . that the substitution of mules for elephants altogether in ... 
Mlhtary Department, No. 760, d~ted 20lli. Septem. expedient, not only on the score of expense, but also the un-

ber 1873. '4--hil t f ch . If' . . SUl"", I Y 0 su carrIage. am 0 opmlon that, oWlng to 
the Booded state of the country the greater part of the year, elephant carriage is the best adapted. 
for the plains of Assam and in Lower Bengal. -

4. Taking into consideration now that the railways have extended so far Over India, and that­
troops can go almost anywhere by rail, I consider that elephants are unnecessary for baggage pur­
poses out of Bengal. They are chiefly used for conveyance of the large tents used by British troops; the 
time has come when for such purposes a smaller kind of tent can be used; and for standin%, camps, if 
deemed necessary, they can be Bent by railway, or at any rate, for ordinary marching, camels and 
carts can be used. Elephants are absolutely unfitted for baggage purposes on the frontier j for military, 
it will no doubt be desirable to keep them, and at Peshawur they thrive well and suitable fodder is 
obtainable. I consider the establishment might well be reduced one-half at ()nce. -The moving of ele. 
phants by rail, I do not believe, would ever be safe, and in my opinion the late experiments at Howrah 
were unsatmactory. 

No. 5330, dated Madras, 231"u September 1819. 

From-Colonel R. A. MOORE, Acting Commissary General, Madras, 
To-The Secretary to the Army Organization Commission, Simla, 

In reply to your letter No. 281, dated 21st August 1819, I have the honor to inform you that this 
matter has been reported on in replying to the questions on transport.* 

But I may here mention that, as stated in my reply to query 7, I see no advantage in keeping 
up elephants, except in Burmah and Cannanore. At other stations the equivalent in camels or carts 
with bullocks would answer as well. _ 

Our European soldiers' tents are too large to be carried conveniently on pack bullocks or mules. 
(a) The cost of keep monthly of one elephant is Rs. 75.3·5. 
(h) Other charges, attendants and gear, Rs. 11·3-9. 
(c) Pre~ent first cost Rs. 1,226-6.10, excluding freight and charges to Coconada. 
(d) Average cost of elephants-

for 1849 
JJ 1859 
" 1869 
;, 1879 

Rs. 
760 
598 
186 

1,226 

No. 8919-26, Bombay, dated 6th September 1819. 

A. P. 
o 0 
o 0 

10 7 
6 10 

From-Lient •• Colonel M. W. WILLOUGHBY, Acting Commissary General, Bombay, 
To-The Secretary to the Army Organization Commission, Simla. -

In reply to your letter No. 288 of the 21st, I have the honor to state, for the information of the 
Army Organization Commission, that the established complement of elephants for moveable columns lD 

this presidency, the number of elephants present on 1st August last, the number deficient to comple~ 
ment, and the stations at which the elephants are distributed, is shown in the accompanying tabular 
statement. 

Statement allewing e"e estahtidel complem(Jnt of Moveahle Column Elephant8 in the Bomhay Presiaency, 
the numfJer preaent on 18t AugUlt 1879, tAe numher deficient to complement, ana the 8tations where 
diatrifJuted. 

, 

SUTlOlfS. Complement. 
Number pre-
sent on 1st 

August 1879. 
Deficient. RBHABXI!. 

Poona ... ... ... 11 12 5 
Ahmednagar ... ... 2 2 . .. 
Malegaon ••• ... . .. 2 1 1 
Satara .. ... . .. 4 3* 1 *One out of three is at·Poona. 
Ahmedabad ... ... 5 2 3 , 
Deesa ... ... ... 11 lOt 1 tOne doing duty at Ahm:ed-

• abad • 
Rajkot ... ... . .. 2 1 1 
Mhow ... ... .. . 19 18 1 
Neemuch ... ... . .. 8 5 3 
Belgaum ... ... ... 6 5 1 
Kolapur ... .. , ... 2 2t ... tAt Belgaum. -TOTAL ... 18 61 17 

II See Appendix IV, Section J. 
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2. The complement, 78 elephants, was fixed by Government, Bombay, in lune 1871 (the previoug 
c6mplement being 86), and the necessity for the employment of these animals as a part of the field 
column carriage had been recognised for many years previousl!, the points specially urged being-

(1) That the mortality amongst elephants was relatively much less than the mortality amongst 
camels. 

(2) That camels in the greater part of the Bombay Presidency are useless in the rains, and that 
elephantlf, mules and ponies had been found the m?st serviceable and enduring of all the 
Government traIisport. 

(3) That elephants are useful in a variety of ways on a march, especially in heavy country and for 
assisting artillery out of difficulties. _ 

(4) For quick wOl'k elephants (and mules) are essential, and no animal can be compared with them 
for general usefulness in the field, and these reasons for the retention of elephants as a part 

\ of the field column carriage are as cogent now as they were when advanced by His Excel. 
lency the Commander·in-Chief of the Bombay Army twenty years ago, and In addition to 
them it may be stated that elephants are used for the station transport of heavy machinery, 
boilers, timber, &c., which could not well be otherwise moved. 

3. The establishment for the Bombay Presidency is small, and it would appear very unadvisable to 
reduce it, the elephants proving very useful on field service as exemplified by the operations in Abys. 
sinia, when 44 elephants were sent from Bombay and 38 returned, having gone through the vicissItude 
of the campaign and the voyage to and from Zoolla, the latter made during the south·west monsoon. 

4. If it should be decided to dispense with the elephants, they could be- replaced at-

Ahmedabad 
Deesa 
Mhow 

Malegaon 
Neemuch 

By hired camels, three to an elephant, at an average monthly cost of Re. 37.12-10 against 
Rs. 83.15.5, the average cost of an elephant throughout the presidency. 

Poona 
Ahmednagar 
Satara 

Rajkot 
Belgaum 

Publia camels would have to be substituted at an average monthly cost of Rs. 48.14.9, but this 
does not include cost of replacing casualties. Camels do not thrive at the Deccan stations, and it has not 
been found practicable hitherto to introduce there the contract system for supply of cameL At stations 
where there are excellent made .roads connecting therewith other important positions such as-

Poona 
Mhow 
Ahmednagar 

Belgaum 
Satara 

1 would advocate wagons drawn by four mules b~ing employed in lieu or e1ephants, should it be 
decided to dispense with the latter. 

The probable cost of a wagon and four mules would be about Rs. 52·16-4 as against Rs. 83-15-5, 
cost of an elephant. 

5. These wagons would move over gooa roads at any time, but over the ordinary country roads only 
in the dry season. 

6. As regards a, 6, c, il, I beg to state-

(a) That the average monthly cost of feed and keep of an elephant i~ the Bombay Presidency 
is Rs. 83.15-5. 

(6) Monthly charges for wear and tear of equipments and mussalas, Rs. 4. 
(e) The present average first cost of each elephant, as taken from the books, is Rs. 759-0-11. 
(d) The average purchase cost of elephants and cost of feed and keep of dItto in the years 1858-

59, 1868-69, and 1878.79 is given below.-

1858-59 
1868-69 
1878-79 

.,. 

Average cost 
of purchase 

Rs. A. P. 
704 5 6 
609 13 2 
928 2 0 

Average annual coat of 
feed Bod keep 

Rs. A. P. 
-1,059 1 I 
1,111 8 9 
1,007 9 9 

7. The figures for the year 1849 cannot be given. as the accounts for that year have been lodged in 
the genel'al record room At the presidency, aud cannot readily be got at.. -

8. 1 may mention that there is no means in this preSIdency of replacing casualties amongst the 
elephants as they occur, but the Madras Presidency has to be resorted to, and the elephants requIred for 
Bombay are usually brought over from Burmah with those for Madras Presidency, and at the present time 
the numbers deficient to complement are under orders to be supplied through the Government of 
Madras. 
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APPENDIX XLVII. 
Correspondence regarding the casualties· among the regimental cattle of 

the Punjab Frontier Force during the Kabul Campaign. 

No. 45K.C. dated Simla, Brd June 1879. 

Memo. from-Colonel S. BLACK, Secretary to Government of Punjab, Military Department. 
To~The Secretary to the Government of India, Military Department. 

Has the honor to forward, for information, a statemen,.t showing the casualties since the commence-
ment of field operations among the cattle of the-

Guide Corps (Q. 0.) t 
1st Sikh Infantry. 
2nd ditto. 
1st Punjab Infantry. 

2nd Punjab Infantry. 
5th dltto. 
5th Goorkhas. 

No. 3054K., dated Simla, 21st June 1879. 

From-Colonel H. K. BURNE, Secretary to the Government of India, Military Department., 
To-The Secretary to the Gove~nment of Punjab, MilItary Department. 

The statement shewing the casualties which have occurred among the cattle belongiulr to certain 
regiments since the co~encement of the campai~n, referred to in your memorandum No. 45K.C., dated 
Brd June 1879, not havmg been receIved, I am dIrected to request that under the orders of llis Honor the 
Lieutenant-Governor, the Government of India may he furlllshed with a copy as early as posslble. 

No. 414C., dated Simla, 21st Alfgust 1879. 

From-Colonel S. BLACK, Secretary to Government, Punjab, Military Department, 
To-The Secretary to the Government of IndIa, Military Department. 

In reply to your letter No. B054K., dated 21st June last, I am directed to forward for the inform­
ation of the Government of India copy ()f a statement of casualties amon~ regimental camels of the 
Punjab Frontier Force during the AfFghan war. 

Casualties among Regimental Oattle since commencement of Field Operations . 
. 

MULBS. 04 K.BLB. . 
RBGIHIIlI'T •• - RBHABJ[S. 

Numbe? DIed. Sold. Total. Numb •• DIed. Sold. Total. attached. attached. -- , ----
Corps of Guides ... 101 4 ., 4 ... . . ... ... 3 died fi'om farcy. 

1st S,kh Infantry ... 41 .. - .0- ... 60 6 1 '1 Died from cold and wet. 

2nd Sikh Infantry ... ... ... .. , . .. 2 10 1 11 From severe weather. 

1st Punjab Infantry ... 40 1 ... 1 55 '1 . .. '1 

2nd Punjab Infantry ... ... 1 ... 1 '14 29 .. . 29 From over-work, severity of 
weather, and scarClty of 
forage. 

5th Punjab Infantry ... 4S .. ... ... 85 38 .. . 38 From old age. 

5th Goorkhas ... 100 2 .. , 2 ... .. . ... .. . From old age and exposure to 
rain. -----------------

Total deaths ... ... 8 .. , .. . ... 90 ... .. , . 
No. 157K.C., dated Simla, 1st July 1879. 

From-Colonel S. BLACK, Secretary to Government, Punjab, Military Department, 
To-The Secretary to the Government of India, Military Department. 

In continuation of my No. 45K.C., dated the Brd June, forwarding a return of casualties that 
occurred during the recent field operations among the cattle of certain frontier reglments, I am desired 
to submit, for the consideration of the Government of India, the question whether, now that the 
AfFghan Campaign is over, and the Commissariat Department will probably have a large numbet' of 
baa-gage .animals on their hands, tlie whole of the NatIve RegIments in the Punjab should not be 
eq~lpped with regimental carriage in the same way as the regiments of the Punjab Frontier Force. 

2. From the return above alluded to it will have been noticed that no excessive number of the 
regImental baggage ammals was lost while the regiments were on service, owing probably to the care 
which the officers and men paid to their camels and mules; while on the other hand it IS believed that 
a very large number of the baggage animals supplied by the transport cfficers for regtmental carriage 
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perished during the campaign, and it appears obvious that animals which are changed from day to day 
and in which a regiment has no interest are much more likely to Bl1ff'er than animals whlch belong to a 
regiment as part of its establishment. , 

3. It is unnecessary to point out that regimental baggage animals are not delayed on arrival at 
camp by having to be sent to the transport officer, counted and examined, \lerore they can go out to 
graze, and it is not difficult to understand that a commanding officer can ensure his baggage animals 
being fed and sheltered much more certainly than anyone .else. The drivers are regimjlntal servants, 
and the whole corps take an interest in the well being of the animals upon which the efficiency of the 
regiment in moving so much depends. 

The. Lieutenant-Governor has been much struck on several· occasions with the care and rapidity 
with which the Punjab Frontier Force regiments have moved when ordered to march, and this has 
convinced him that for ensuring mobility, the system of keeping up regimental carriage has very 
great advantages. 

5. Apother advantage of the ,system is that the quantity of baggage can be very strictly regulated; 
in fact, t,h:t regiment having to depend upon its own carnage, which is strictly limited to the sanctioned 
establishment, the whole organization for the march is made to meet the circumstances with which the 
regiment is familiar. ' 

6. As the usefulness of a regiment depends upon its mobility, His Honor thinks it is worth while 
considering at the present time whether, as the Commissariat Department will probably have a large 
number of animals on their hands, and it is not likely that these will be sold to advantage, this oppor_ 
tunity should not 'be taken to supply the native regiments serving in the Punjab with an establish­
ment of camels and mules. 

7. The number and cost of the carriage establishment maintained in the :egimen.ts of the Punjab 
Frontier Force will be gathered from the return annexed. In other parts of India it may not be advis­
able to incur this expense, but in the Punjab where there are at present few railways, it is. in His 
Honor's opinion, worth while to incur the additional expense for the purpose of making the regiments 
more mobile. 

8. It must be remembel'ed, I am to observe, that the Punjab will not for years to come recover from 
the drain of carriage which has been made upon it. Baggage animals will not in future be obtainable 
as readily as they' wei'e last September j and it seems desirable to lighten, as much as possible, the labor 
of the Commissariat Department, by making the regiments which are most likely to be called Ollt for 
frontier service, self-dependent as regards carriage. 

9. The animals may be t~ansferred from one regiment to another, so that there need be no difficulty 
when reliefs are made~ 

Mules ... 
Camels ... 
Muleteers 

Camel Drivers 

Mules , 
privlirs 

Mules 

Drivers 

Carriage :EstalJliaAment of Regiment, of tile Punjab Fro1ltier Force. 

Details. 

.. , ... 

... 

... 

Total 

No. Coat. RelDl\rka. 

9 Regimentl eaek Aaving-

. .. 40 Rs., 

... 55 

14 88 { 1~ lemadar ... . .. Muleteers, at Rs. 6 each 

12 63 { Ii lemadar ... .. , Surmans, at Rs. 5 each 

... ... 151 

2 Regimentl in Hazara eacA naving-

100 

34 208 {
I Jemadar ... 

33 Muleteers, at Rs. 6 each 

Guirlel Infantry Aaving-

84 

29 7 {
I Jemadar ... 

~8 Muleteers, at Rs. 6 each 

... ... ... 

... 

RtI. 
10 
78 

8 
55 

• 

Ra. 
10 

198 

R •• 
10 

168 

. N. B.:-The strength of the r~giments is taken at 640 sepoys each. Camels are not allowed to the 
reglment~ lD Hazara and to the Gwdes .at ~urdan. Mule carriage being more suitable. 

Regiments at present are temporarily mcreased to 800 sepoys and a proportionate increase bas been 
made in the baggage establishment. 
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Table showing the strength of moveable columns to be maintained, with 
Government transport that should be kep1i up for each. 

IJengal Army Corps-
lla.rra.ckpore ... 
Dorunda. •• 
Nowgong 
Gwahor 
Lucknow 
Alla.h&b .. d 
Bareilly 

Punjab A,.."y CO'1'1's­
Umba.lla 
Meea.n Meer ... 
RawalpindI .• , 

Mo,dtras Army Corps-
Ma.dra.s •• , 

B .. ngaJore 
Secuuderaba.<l •• , 
Belga.um 
Walta.ir 
Berhampore 
Cutta.ck 
Rangoon 

Bombay A1'mY Corps-
Poona ... 
Mbow 
N usseerabad ... 
S .. ugor ... 
Kamptee ... 
Ahmeda.bad .. , 

To'tAL 

I ." t t- .. , 
. ! 
! 1 
1 1 
1 1 

t t 
; ... 
t -

.. t .. · ! 

! ! 
t .~ 

... It ..... .. ... ~ 

! .. 

... 1 .. -1 ::: 

Weight in maunds for which carriage must be 
kept, .. nd amss of ca.rna.ge. 

300 maunds l eleph .. nts (20) and ca.rts .. . 
120 chtto ; dItto (4) l!>tto .. . 

... 1,030 chtto ; chtto (5), camels .. nd carts .. 

... 2,060 m .. nuds ; elephants (10), chtto " 

... } No separate moveable column ca.rrIB.ge will be 
••• aJlotted to these pla.ces, .. s part of the resQrve 
... ca.rrw.ge 18 to bQ kept here. 

Is .. reserve carriage centre. 
1,030 manuds ; camels .. nd carts 
Is a reserve carriage centre. 

960 manuds; elephants (5), c .. rta, other, and 
pa.ck mules. 

Is a reserve ca.nla.ge centre. 
Dltto ditto. 

1,000 manuds ; elephants (5) and carta 
240 chtto , chtto (6) chtto 
120 chtto ; chtto (3) chtto 
120 chtto ; chtto 

1,400 chtto ; chtto (10), ~s and pa.ck 
mules. 

I 1 1 Ills II> reserve carrllLge centre. 

t
l :::::: .. il. I 1 ... Ditto chtto ,. .. t .. 1,030 m .. nuds ; elephants (5) and camels i l ,.. 1,030 dJ.tto ; chtto (5) and c .. rts 

'" .. t _ 1,030 dJ.tto ; futto (5) chtto 
... i 1 ... 1,000 chtto ; chtto (5), camels and oarts ::: 
... 1-9-!-i-!-I-6- t-I-5-. Iii" 5 ~ Sa 

NlIldBEl!. OF 

1 12 '" .. . 
1 12 '" .. . 
3 60 40 4 
6 120 8 8 

3 60 40 

3 60 '" 

3 60 ... 
1 ,12 ... 
1 12 .. 
1 12 ... 
2 120 '" 

3 60 8 

40 

8 

3 60 40 40 
3 60 40 40 
3 60 40 ••• ----

37 780 36 4a 

Twenty-four moveable columns mobilizing in the lightest marching order 9i- batteries of artillery 
1 of a regiment of British cavalry, 6t regiments of BrItish infantry, Iii regiments of native cavalry; 
13i re.,.iments of native infantry, and 5 companies of sappers. These columns involve the mainten­
ance, at places other than reserve centres, of carriage e9.ual to 12,470 maunds, includ~ng 88 elephants. 
besides 37 ambulances, 780 dooly-bearers, 36 camels With kazawars, and 42 mules With cacolets. The 
total cost of this moveable polumn carriage in peace time, exclusive of the columns, moblilized from 
reserve centres of carriage, would b,e approximately :-

88 elephants, carrying 12 maunds a-piece, at Re. 1,200 
12,470 maunds, less by 1,056 maunds carried on elephants, or net 

1l,414 maunds, at Rs. 40* per maund per annum all round 
87 ambulances (two-wheeled and two mules each), at Rs. 400 

a year... .., ... ••• .. 
780 dooly-bearers (with cost of uniform and a proportion of gang-

leaders), at Rs. 90 a year' .. '" ... 
86 camels with kazawars, at Rs. 180 a year 
42 mules with cacolets, at Rs. 240 a. year 

Grand Total 

Per annum. 

Rs. 
1,05,600 

4,56,560 

14;800 . 
70,200 

6,480 
10,080 

6,63,720 

• Rupees 40 a maund is taken as the cost of carriage (exolusive of elephant oarriage, which comes to Rs. 100 u. year), as 
being an outside mean of the cost of mamtalnmg the different kinds of. tr .. nsport in peace time. Thus a camel carries 4 maunds 
and costs Re. 100 II year; a pack mule carries 2 maunds .. nd costs Rs. 160 .. year l a slngle mule cart carries 5 m .. unds and costs 
Rs. 200 a year; a double mUle carries 10 maunds and costs Re. 350 II> year. If ponies .. re Bubstltuted for mules, as has been 
successfully done with the Centr .. l India and the Poona Horse, the cost of c .. rt carringe will be consider .. bly less. A service .. ble 
pony costs barely half as much to buy ... nd only h .. lf .. s much to )!.eep. as a mule. Wherever carts are mentioned. the intention is 
that light carta dr .. wn by mules or ponies should be kept. There ill no advantage in keeping Government bullock carta when the 
eountry abounds with these vehicles. ' 

Q.3 
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Detail of the Regimental Government transport which would have to be kept 
up at Frontier Stations, other than for Native Cavalry. 

Half carriage for the frontier regiments, consisting (besides native cavalry) of 8,900 Europeans 
and 17,400 Natives (a.t the rate of 2 maunds for every mobilised European soldier, and 1 maund for 
every mobilised native soldier, inclusiv'lof reserve ammunition ar-d 4. dl'ys' food) woul~ be equal to 
16,600 maunds. The description of carriage would vary greatly, and so also would the cost per maund 
vary grea\ly on the different frontiers. For instance, un the Assam and Burma fronbers, camels and 
carts would be of no uae whatever. In such places, elephants (which are happily cbeaper to keep in 
those countries), mules and coolie corps would have to be employed. On the Bombay and l'unjab 
frontiers, two-thirds of the carriage would consist of camels and mule or pony carts, which are very 
much cheaper than pack mule or coolie carriage. On the northern frontier a few elephants only ~ld 
be required for siege-train work, for occasional duty with field guns, for crossing rivers or morasses, alld 
such hke requirements. . 

On the North-Western frontier, the Commission propose to keep elephants on the following 
~- ~~ 

Ja.cobabad .•• 
Dera Ismail Khan 
Kuram and the Peiwar ••• 
Peshawar and the Khyber ... 

at Rs. 1,200 each 

Total 

10 
10 
25 
25 

70 
Rs. 

S4-,QOO 

These 70 elephants will carry 840 maunds, leaving ]5,760 maunds ,to 
be provided for, of which 4,900 maunds belong to the Burma* or 
Assam frontier, the remainder (10,-60 maunds) belonging to the 
Bombay and Punjab frontiers. Elephant, mule, and coolie carriaaooe 
in Assam and Burma will cost not less than Rs. 65 a maund per 
annum, or for 4,900 maunds 3,18,500 

Re. 40t a maund will suffice to cover the cost of carri&oooe on the Bombay 
and Punjab frontiers, which on 10,860 maunds comes to 4,3",,400 

The sick carriage for ~he frontier troops will be-

Doolies at 3 per cent. of strength for European, and at 11 per cent. of 
strength for natives, 2640 doolies with 1,684 bearers at Rs. 90 a 
year each (with cost of uniform and proportion of gang-leaders) ... ] ,42,560 

Ambulances for 3 per cent. of strength of European and 1 per cent. of 
natives, 56 ambulances at Rs. 400 a year ... ... 22.400 

Camel and mule panniers for 1 per cent. of Europeans and 2i per cent. 
of natives, 132 animals at an average of Re. 200 a year .•. 26,400 

Add for difference of cost between ambulances and cacolets or dandies on 
the Assam and Burma borders where ambulances cannot be used ... 8.000 

Add present cost of regimental ca.rriage of Punjab Frontier Force 
regiments ... ••• ... ." ••• 85,000 

Also cost of additional animals for ammunition and hospitals in native 
ca!alry regiments ... ... ... ..• 67.000 

and we get a total of ...... 11,04,260 
which represents approximately the cost of keeping balf the forces on 

all the threatened frontiers of British India thoroughly mobilized. 

• Ail the troops in Bnrma and Assam have !:een reckoned as frontier troopw. escept the garrison batteries, lor thq .,.. aU 
either guardmg or in reserve {or the frontier. 

t Rn~ 40 a maund ia takell as the cost of carnage (eJ:elusive of elephant carriage, whicb eotn811 to II&. 100 • year), ... 
being an outs,de mean of the cost of maintaming the ohJterent kinds of transport in peace time. Thos a camel carries. mauods 
and coste Rs. 100. year;. pack mule carries II mannds and ooste Rs. 160 a YellZ' a slOgle mule cart carrie. 1\ maanda and eos~ 
Rs. 200 • yellZ I a ~ouble mule cart carries 10 maunds and OOlIte Re. 350 a year. If poIU811 are IUhBtitnted far moles, .. haa be.... 
successfully done Wlth the Centrnllndla and the Poona Hone, the con of cart carriage will be considerably !eM. A ~CEab\e 
pony ~ts barely half as lIluch to huy. and ouly half 88 much to keep, as a mule. Wherever c:arte are mentioned. the intenbOll ;. 
that light carts drawn by mules or ponies should be kept. There ia DO advantage in keeping Government bullock earte ,.hen t.be 
rountry abounds with these vehlelee. 
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Statement showing the reserve transport to be kept at ten centres or 

depots for the four Army Corps. 

NVKDlIB ow 

Ambulanco..1 DOOIY'boa"",sl 
Pan mer 

lIlauods for which carriage Is to be kept, WIth 
kmd of carnage.' 

Elephanta oamolo and 
mules. 

Bengal .ANn!! Oorps-
Lucknow N. 10 10 360 10 2,000 ma~nds ;--carts and pack mules or 

Allahabad ... . .. 5 10 ISO 5 
-poUles. 

1,000 ditto ditto. 
Bareill! ... . .. 5 10 leO 10 1,500 ditto ditto. 

Pifn&6 .Arm!! Oorpll-
10 360 10 2,500 maunds ;-carts, camels, and pack moalla ... ... 10 

1,200 
mules or ponies! 

Rawalpindi ... ... 10 50 50 4,000 ditto ditto. 

Madr411 .Arm!! Oot'pf-
20 360 2,000 maunds ;-carts and pack Secunderabad' _:- ... 10 10 mules 

or ponies, 
Bangalore ... ... 5 10 180 5 1,000 ditto ditto. 

Bom6a!J .Army Corps-
Poona ... ... 10 20 360 10 2,000 ditto ditto. 
Mhow ... ... 5 10 180 10 2,000 maunds ; - carts, camels, and pack 

mnles or ponies. 
ShikarplU' (or Quetta) ... -0 30 600 30 2,000 ditto ditto. ----,--

TOTAL ... W 180 3,960 150 /20,000 
or 9(ll or carriage for 6,uOO Europeaus and 

maunds, _ 11,000 Natives, including Native 
being car- or 720 sick. or 660 sick. or 300 SiCk'

l 
Cavalry, which l'8quire but little Gov-

riag,e for ernment transport. 
960 natives. 

The total cost of this reserve carriage will be-

80 elephants, at Rs 1,200 a year each 
180 ambulances, at Rs. 400 

3,960 dooly-bearers, at Ra. 90 '" ... ... 
150 pannier camels aud mules, at Ra. 220 each on an average 

20,000 mauods, at Ra. 4011 a maund 

TOTAL 

PerannllJll. 
Rs. 

96,000 
72,COO 

3,56,400 
33,000 

8,00,000 

13,57,400 

• Rupee. <10 a maund is taken ... tbe cost of carrllWl<> (excluBlve of elepbant cama~e, whIch com .. to as. 100 a ,.ear), as bemg an ontSlde mean of 
theeost:of mamtammg tho .wrerent kmds of transport In p ..... tune Thu. acamelcames'maund. and coats Ra. 100 a year; a pack muleeameB 
21 manuds and costs a •. 160 a yenr; a BlDgle mule cart eames 5 maunds and eoots Ro. 2UU " year; "double mule cart carnes 10 maundB and cost" Be. 360 
a,..ar If pomes are enbstltuted for mules, as has been Bncce.sfuU,. done wltb the ('entral Inma and the Poona Horse, the coot of cart carnage Wlll 
be conSiderabl,. lee. lservlCeable pony costa harel,. hBlf as much to boy. and ouly half as muoh to keep. as a mule. Wherever carts are menuoned the 
mtentlon 18 that light carta drawn by mUles or pome. Bhould be kept. There i. no advantage In keepmg Goverllment bullock·carta when the count.,. 
abonnde With th ... vehicles. 

APPEN DIX LI· 
Correspondence regarding the employment of Government transport by 

the Post Office. 

No. 563, dated Simla, 13th October 1819. 

From-Captain E. H. H. COLLEN, Secretary to the Army Organization Commission, Simla, 
To-The Director General of Post Office. 

The experience of the recent campaign has shewn that the heavy bullock carts of India are not 
suited for carrying the materiet of an army in the field anywhere save on level and made roads. At 
the same t~e, it has beco~e e~ually cl~ar that camel and pack anim:us .must be. supplemented by 
wheeled carnage of some kind, if a conSIderable force has to be moved Wlth Its supplIes and materiel. 

2. The question of the best means of providing such carriage has come before the ,Army Com­
mission. It is probable that the best kind of wheeled carriage will be found to be the two-wheeled 
Maltese cart,o: one of a similar construction, dra,!n by a single m~le, a galloway, a large bullock, or 
two smaller anImals of the above classes. The weIght of the cal·t IS 2 cwt. 2 qrs., and 24 lOs., and its 
ordinary load is 10 cwt. The Government cannot afford to keep up a sufficient staff of these carts and 
animals unless they can in time of peace be employed usefully in the Civil Department. 

3. The President of the Commission has directed me to ask if you would kindly favor him with 
information as to how far the Post Office Department could assist to this end, and yo~ views on' the 
following points:-

(1) The number of bullock carts and horsed vehicles (other than two-wheeled mail carts) also 
the number of horses, bullocks, and ponies kept up by the Postal Dep~rtment. ' 
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(2) The feasibility of substituting the Maltese or a similar class of cart for a proportion of Go-
vernment bullock vans, and working them with animals as above mentioned. 

(3) The probable financial result to your department of this gradual substitution. 
(4) Thc maximum number you could thus maintain, after a sufficient period of time. 
(5) The probable loss to your department by the substitution of locally hired tranl~~ on the 

removal of the whole or a large number of these carts and animals on the bre . g out of 
war. 

(6) Any suggestions you might kindly feel inclined to put forward bearing on this. 
4. It is probably unnecessary to bring to your notice that while the postal service of the country 

would temporarily suffer from an arrangement of the above description, the gain and increase of eco­
nomy to Government of having ready such a reserve of transport to draw on, if needful, would be 
inestimable. 

\ No. 6632, dated Simla, 27th October 1879. 

From-A. M. MONTEATB, ESQ., Director General of the Post Omce of India, 
To-The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 563, dated 13th October 1819, I have the honor to give the followin~ 
information on the points specified by you, viz.,- . ' .. 

(l.} The number of bullock-carts, bullock-wagons, four-wheeled horsed conveyances, bullocks, and 
horses or ponies kept by the Post Office on lines of transit under departmental management' 
are given in the annexed Statement, marked A. . 

It will be observed that the bulk of the conveyances and cattle are working on the main lines 
from Jhelum to Pindi and P~ndi to Peshawur. I mention this because these will probably 
be shortly superseded by railways. . 

Annexed will also be found a Statement marked B shewing lines on which mails or goods 
are conveyed for the Post Office under contract. On these lines the contractors generally 
have arrangements for the conveyance of passengers or goods independently of the postal 
contracts. This office has no information as to the number of vehicles and cattle maintained 
by these contractors: but it is believed to be very insignificant and in most cases of a. very 
inferior description. ' 

(2.) I shall be glad to give an opinion about the feasibility Q~ ,ubstituting the Maltese or some 
similar cla~s of cal't for a proportion of Government bUI1oc~vans when I have had an oppor­
tunity of seeing the cart and possibly of trying it. 

(3.) The financial result of a substitution of a new pattern of car1: would he peculiarly unfavorable 
at the present time when the progress of raIlways is year by year throwing surplus stock 
into our hands. 

(4.) The maximum number of the new pattern cart to be eventually maintained may be taken as 
equal to the number ot 2 wheeled bullock-carts shewn in column 1 of Statement A, viz., 1022 
less the number placed opposite any of the lines whIch may be superseded by the railway. 
'For instance, supposing the railway to be opened from Jhelum to Peshawur, the maximum 
number would be 1022 - 575 = 447 : and if the Railway were extended also to Thull, the 
number would be 447 - 131 = 816. 

(5.) I do not think that there would be any loss to the Post Office from the substitution of locally 
hireq bullock carriage for the ~ew carts and cattle. There would be delay in transit and 
consequent inconvenience but no material loss. _ 

2. I would remark generally that the horsed conveyances as well as the horses and ponies main­
tained by the Post Office may, I think, be put out of all consideration in this matter, for they are kept 
solely for mads and passengers and could not without great inconvenience be removed. But as regards 
the bullock-carts, there would probably be no difficulty in carrying out the suggestion so far as 
the small and rapidly decrea.sing establishment maintained by the Post Office is concerned. 

A. 
Statement 8ltewing the num6er of 6ulloc!e-carta, Bullock.wagona, four-wheeled h(me conveyancu, 6ulloc~, 

and h0'1'888 or poniea kept by t,Ae Polt Otfice. 
. 

Bullock.carts Bullock. ~l HOfll8C or and Shigrams, wagons, 4 veyances, Bnllocks. poniel. 2 wheels. wheela •. 4 wheela. 
- ~ • 

Nnmber. NUJIlber. NUJIlber. Numbu. Nnmber. 

Umballa an4 Simla _ '" ... ... 2240 'I '16 216 632 
Ludhiana, Ferozepore, and Lahore ... ... 50 107 ... 640 .. . 
Uml'itsar and Patbankote ... ... ... ~ ... 33 ... 99 
Wazirabad and Sialkot ... ... ... 12 ... 16 18 62 
Pindee and Murree ... ... ... . .. 30 ... ... 168 103 
Pin dee and Thull ... ... ... 131 ... ... 9840 460 
Pindee and Peshaw~" .. ... ." 338 ." 78 646 408 
Pindee and Jhelum ... ... ... . .. 237 ... 56 6&4 338 
Bareilly and. Raneebaugh ... ... ... .. . ... . .. .. . 66 
Sukkur and Jacobabad • ... ... ..' ... .. , , .. .. . 102 

--- --1022 .114 . 257 2,650 2,160 
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B. 
Statement shewing lines on which, mails or goods are conveyed for the Poat' Office under contract. 

Names of Qircles. 

Bengal .•. 
Bombay ..• 

J essore to Chagdah 
Poona and Belgaum. 

Names of !Jnes. 

Surul and Mohableshwar "', 
Belgaum and Hubli viit DhArwar , .. ~, 

II 

-"" -" " 
'( ... ;; ~~~ " 

"', Db.ulia and Chalisgaon .. . 
•• ~ Khedgaon andSerur .. . 

... :"0 " .. ., 

Punjab 

II 

J> 

Ce~tral Provinces .•. 

Oudh 

U 

H 

.,. 

Barsi Railway Station to PandharEur and. BlU'si, .. , 
Wadwan and Rajkot .. . ... .. • 
Hubli and Gudduk 
Akola to Hingoli 
Bhuj to Chotila. 
Sidhpur to Deesa 
ShIkohabad to Eta 

... 
Shikohabad to Fategarh f)U$ Mainruri 
Dholpur to Gwalior ... ... 
Bulandshahr to Chola . ~. 
Shaha.runpore to Landour 
.Fatehpore to Roork~ ... 
Del'a Ismail Khan and 'Edwa.rdellaba<I 
Lahore to Ludhiana '/Jut, Ferozepore ... 
Rohtak and Bhewani •.. ..: 
Rohtak and Hissar 
Rohtak and Delhi 
Hissar and Sirsa 
Kamal to Delhi 
Karnal 'ana tJ mballa .,. 
N and,ga'Od w."J aJna .• -. 
HoshanglEblUl to Etar~i... 
Singanama to Piparia ... 
Lucknow to Sitapur 
Lucknow to Ra1 Bareilly 

... 

APPENDIX LIII 

. " 

Mode of 
conveyancelt 

Ca.rriage Dak. 
, Tong/t. 

H 

• -lit, " 

Ul 

"'! " 

», 
Horse Dik. 
Camels • 
Mail cart. 

t .~. " 

• ... & ~ " 

Bamboo cart. 
'Horse Dak. 
HOI'se carriage ... 

., 
II 

Ekka m.k. 
• Mail cart. 

" ~.. Tonga. 
, .. 

,Mail cart. 
,HQrse Oak. 

Employment of Government transport by municipalities. 
'-

[ N. B.-There was not sufficiellt time for replies to be received giving practical information. ] 

No. 574, dated Simla, 15th October 18~9. 

From-Captain E. H. H. Collen, Secretary, Army Organizati{)n Commission, Simla. 
To-The Local Governments and Administrations. 

I am directed to forward, for the consideration of 
copy of a letter addressed to the Director General of Post 

Offices, respecting the esta.blishment of a train of Maltese carts,* ill place of the present bullock-train, as 
far as possible. 

2. I am now directed to enquire how far the Government of 
, could arrange for establishing similar carts in municipalities or under 
private carrying companies, in the province under control. The question 
would be how far such carts could be substituted for the existing vehicles, and what annual subsidy 
per cart and mule (or horse) the Government would have to pay, in order to secure the right to call 
such carts to the colors on the occasion of any campaign or camp of exercise. 

No. 5G3, dated Simla, 13th October 1879. 

From-Captain E. H. H. Collen, Secretary to the Army Organization Commission, Simla, 
To-Th~ Director General of PO}!t Office. 

The experience of the recent campaign has shewn'that the heavy bullock carts of India are not 
suited for carrying the materiel of an army in the field. anywhere save on level and made-roads. At-the 
same time, it has become equally clear that camel and pack animals must be supplemented by wheeled 
carriage of some kind, if a considerable force has to be moved with its supplies and matel·iel. 

2. The question of the best means of providing such carriage has come before the Army Commis­
sion. It is-probable that the best kind of wheeled carriage will be found to be the two.wheeled Maltese 
cart, or one of a similar construction, drawn by a single,mule, a galloway, a large bullock 01' two 

• Sketchet and descriptiou were subs~quently sent. 

n.3 
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smaller animals ~f the above classes. The weight of the cart is 2 cwt. 2 qrs. and 24108., and its 
ordinary load is 10 ewt. The Government cannot afford to keep up a sufficient staff of these carts and 
animals unless they can in time of peace be employed usefully in the civil department. 

S. The President of the Commission has directed me to ask if you would kindly favor him with 
information as to how far the Post Office Department could assist to this end, and your views on the 
following points :- . 

(1) The number of bullock carts and horsed vehicles (other than two-wheeled mail carts), also 
the number of horses, bullocks, and ponies, kept up by the Postal Department. 

(2) The feasibility of substituting the Maltese or a similar class of cart for a proportion of 
Government bullock vans, and working them with animals as above mentioned. 

(3) The probable financial result to your department of this gradual substitution. 
(4) The maximum number you could thus maintain, after a sufficient period of time. 
(5) The probable loss to your department by the substitution of locally-hired transport on the . 

removal of the whole or a large number of these carts and animals on the breaking out 

(6)\ An; ;:;~stions you might kindly feel {nclined to put forward bearing on this. 
4. It is probll.bly unnecessary to bring to your notice that while the postal service of the country 

would temporarily suffer from im arrangement of the' above description, the gain and increase of economy. 
to Government of having ready such a reserve of transport to draw on, if needful, would be hl,. '. 
estimable. ' 

APPENDIX Lili. 
Return shewing the transport, animal and wheeled, that could be collectec1 

in the various districts, in 24 hours and within a fortnight. 

No. , dated Simla, the October 1879. 

From-Captain E. H. H. COLLEN, Secretary, Army Organization Commission, Simla, 
T . ~ - "" 
o~ , . 

1 am desired to request that you will be good enough to favour the Aimy Organization Commission 
with a return shewing the pack animals and wheeled carriage which could be collected from your 
district for transport purposes at 0, 
under conditions noted on the accompanying form, which you will much oblige by filling in and return­
ing to ,me at your earliest con.venience, and also by sending me a short telegram of the numbers as Boon 
as pOSSIble. 

Retuf'" of paclc animal8 ana wheelea carri(Jge available Jor tran8port IJflrp0868. 
lJi8trict 

i 
1 

... -g . 
o· 

at 
Time for co11ectioD. ~ at .! at t> 8j 

:a~ :i -a ~ ~ OJ l ~c3 Remarke. 

~ ~ 'i3 ~tJ 
== 0 III ::.l ..;. cot r.4 

In48 hours ... ... 

I I 
Within a fortnight ... 

-
(Signed) 



-= 
Presidency or 

Province. 
District. 

Return of Pac" Animals and Wheeled Carriage QvailaMe lor Tl'anaport purpose,; * .. , 

Tillle for collection. Elephants. Call1els. Horses. :Ponies. Mules. Donkeys. 4.Bullock 
Carts. 

2·Bullock,,, • Ekkas. 
Carls. REMABES. 

~~----------- 1-------------I----------------t-------1--------r-------�---------�--------'�--------�--------I------------r--·~----I-------------------------------------

BENGAIo 

Calcutta t" { 

!40·Pergunnaba { 

r 
Hazareebagh ... ~ 

l 
\ 

M~· .. ·f 
l 

Midnapore ... { 

Durb1lllgah ... { 

Purneah 

Cuttack 

... { 

... { 
Dinagepore ... { 

J!'aridpur ... { 
Berha.mpor~ ... { 

J'ulpigoree ... { 

Da.eca 
( 

"'l 
ChaIllParun ... { 

In 48 hours ••• 
Within a fortnight ... 

In 48 hours ... { 

Within a fortnight { 

In 48 hours .n 

Within a fortnight ... 

In 4S hours ... 

Within a fortnight ... 
In 48 ho1l1'& ... 
Within a fortnight ... 
In 48 hours ... 
Within a fortnight ... 
In 48 hours ... 

Witbin a fortnight ." 
In 48 hours ... 
Within a fortnight ... 
In 48 hours .... 
Within a fortnight .. ~ 
In 48 hours ." 
Within a fortnighll... I 

In48houra 

Within a fortnight n. 

In 48 hOUlS 
Within a fortnight ... 
In 48 houri ... 
WIthin a fortnight .. , 
In 48 hours 
Within a fortnight ... 

{
In 4811purs ... 

Lobardugga... W·thin" .L.' ht 1 a .. Orwug ... 

... 

20 

100 

6 

2Q 

.. ~ 

12 
25 
21 
53 

1 
'3 

I .. 

20 

6 
8 

1,000 
1,000 

25e 

100 

. .. 

16 
38 

4,000 
4,000 

20 ... 
50 

5 

5, 

1000 ,None ... 

400 ,None ... 

.., 
150 
100 

1,000 

15 
30 

'~, 
1.1. 

20 

20 

... 
100 

1,000 

... 
25 

200 

... 
, .. 

. , ... , 

None ,.1 

None 

5,000 
5,000 

100 
1,197 

200 
3,448 

4O-50a 

250b • 

600 

'S,IiOO 
40 

200 

500 
100 

1,000 
600 

2,500 
105 

1,983 
10 

100 

800 

.. ,' 

60 .... 

{ 
200 (dry eeason) } 
100 (wet ,y ~ fli I 

.. , 
{ 

500 (dry II } 

301) (wet JI 

15 
60 
SO 

100 
257 

1,162 
10 
50 

5 
15 

* It will be obviollS that time was Dot available to eOlDplets thIS retlllllo and that its objects were nol I1Ilderstood by mauy watriel officers. 

At DUIll·Dum. 
At .Allpore, 
At DUIll·Dwn. 
At Alipore. 
a. These are the approximate numbers of carts which 

can be collected WIthin two days from the station and 
its environs all the year rdund, except in the cul­
tivatmg season, when it will be very difficult to 
collect even half the numbers eutered here. 

b. These include the number of carts which come 
from Gya and Patna laden with pulses, tobacco, and 
other articles for Bale here. 

D Horses and ponies -are seldolll used in tlis district 
as pack.animals. The figures givell in the two 
colulllDs represent the nUlllbers of horses and ponie. 
that could be obtained f01' draught purposes. 

, In' 48 hours 500 pack-bullocks could be collected. 
~ithin a forpught 2,000 dltto dltto. 

All these cau be snpplied at Carragolah under COUl" 

pulsIon. 

No other carriages or pack·aniJDals available • 

d. Country ponies. 

1 Pack·bulIcbks and banghy coolies available in !J.D" 
liIllited numbers. 

-



Return of Pac" .J.nilnala and Wheeled Carriage available jor Transport purpo8e8-continued. 

rrcsldenoy Ot Pro. Distriot. Time for collection. Elephant.. Camels. Horses. Ponies. Mules. Donkeys. ,.Bullock 2·BuUock Ekkas. Bl!lIUBU. vince. Carts. Carts. 

Mymensing 'f In '8 hour. ... lOa ... . .. ... ... .. . ... lOb . .. {fl, Can:\le obtained fOI1 nrgent Government bnsineu 
omf. • 

Within a fortnight • 4.Oa ... ... .. . .. ... ... 50b .. . b. Can be hired during cold season. 
Bogra . ... ~ In 48 hours .. '" ... ... ... ... ... ... lies .., t There are in the district 13 elephants and many , 

~ ponies which are not let on hire. Thele could, 
Within a fortnight .. ... ... ... '" ... 

'4m 
. .. 22~ .- however. be procured If necessary. 

Saran .. { In 48 hours •. 34 6 51 148 ... ... I 764 92 
Within a fortnight •. 96 19 155 567 ... 732 ... 1,5112 208 

J08sore .. ~ In 48 hours ... ... ... 
"650 

.. . ... ... 62 . .. 
BBNGAIt-Contd. W Itliin & fortnight ... ... ... , .. . .. .. . 2,837 .. . 

... { In 408 hours .. .. , ... ... 200 15 IS ... 80 .. . { These figures relate to transport availabIG at Suddnr 
Darjeeliog Station Knrsiong aud Terai. PODIOS and carrin 

, are mostly av&llable for tl'Bll8port within the 
Within a fortnigbt ... ... ... ... 4060 10 10 .. . 280 . .. , di&trict. 

Pubna ... { In 4.8 hours ..... ... ... u. 25 .. . '" ... 150 1 
} Few if any available far hire out of the distnct. Within a fortnight ... , .. ... ... 1.938 . .. . .. .. . , 797 Pi96 

Patna ... { In 48 hours ... . ... . ., . ... ... ... . .. . .. 500 600 
Within a fortnight ... I I 2.000 200 . ... i 

, .. ~ ... .. . ... .. . ... 
Bankipore ...{ In 48 hour. ... Nd )N." N.l 1ft' N,' Nzl I 

... .. , 600 
Within II fortnight .. ..... • ... ... . .. ... .. . . .. . .. 200 . . 

···1 
Sbi116ng { In 48 hours w. ... ... IS i ... ... . .. 6 ... 

Within a fortnight ... .. , ... ... '10 ... I ... .. . 12 . .. . 
AnA» 8i1chllf ... { In 48 hQurs ... . ,. ... . .. ... , .. , . .. ... . .. . ... 

Within II fortnight ... ... ... . .. ' ... " ... . .. ... ... . .. 
Dibrugarh ... { In 48 hoars ... 20 ... ... , ",," ... ... ... 60 ... 

WithIn a fortnight ... 1260 ... ... 1" ., . ... ... 200 .. . o Incl_ 56 Government elepban~. 

-
-

; ... ~ In 48 hours { ... ... ... ... . .. ... .. . . .. 1 The 8garee in Italics ~present the nllmben that 
'" .oo 80 20 25 6 16 . ... ... 

Allahabad 

{ 100 ... 1.000 • oo 5,000 JO.Ooo 100 
Within a fortnight ... ... ~ 

J eoald be collected with consent of owners • 
'I 60 145 ... 87 187 90 68 

... { In &8 hours { 50 } 4.0 60 { 20 70 

~ 
The noman fignres reK!:8nt the nambcrs given per 

Cllwnpon 
... ... ... ... 65 15 65 

t 200 500 1i00 ... telegram, and the gares in italics the numbers 
Wit1:.in .. lortnigh~ ... ... 

'150 S"iven by letter • . . ... ... 180 75 665 416 
Ap 

, In 4.8 hours ... S 85 .. . 128 230 873 18 64r 68 ... t Within .. fortnight ... ... 818 . .. 223 337 1.255 133 fi68 229 
Beuares ... , In 48 honrs ... S N,' Nil 50 N,l N.l 1i0 25 25 

Within a fortnigM ... 150 N.l Nil 150 7~ 
~ 100 .. ... .,. 

Meerut ... { In 4.8 hOUri ... 10 .• 50 133 341 28 41 2: 
N. W. P. "OVDB Within a fortnight ::: .oo 50 10 145 820 680 2M. 199 13 

Debra DUD ... { In 48 hours ... ... ... ... ... . .. ... . .. .., ... 
Within .. f\>rtnight ... ... ... 10 80 80 405 ,; 90 15 Could be "COllected Within a weck. 

Komaon ... { In 48 hours ... ... ... ... ... . .. .. . ... ... .. Coolies are the onll meau. of traoBport available. 
Within a fortnight ... ... ... '" ... ... ... .. . 

Faruckabad ... { 1114.8 hoors ... , II fll 4.07 lii9 493 45 503 9~ 137 
Wlthm a fortnight ... • '8 138 I,SOi 100 MH 883 1,575 812 338 • Pooy Ebbs. 

Sabarnnpof ... { tn 48 hoorl ... ... . .. ... 20 50 60 . .. to 80 
Vltbm a fortnlgbt .. ... 10 70 235 890 1175 SO 270 60 

Bundclkhand ." { In 48 hours. . . ... 10 ... 40 ... tr.1l 20 125 .. . 
Wltlnll a fortDlght ... ... 60 . .. 150 . " 500 80 4.50 . .. 

Lllcknow ... { In 48 hours '" ... ... ... 
"i2S' 

... ... ., . III 20 
With ••• fortnisb& .. - .. , ... ., . 66 US 135 U 
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1"SllIblll\ 

N, W, I', " Ol'J>U 1I"1'01ll,y 

l'u1I3 .. 

lJOM1IlY (Inohul. 
Illi tlllu1,) 

C •• 'IDA" billA 

1,111,1110111111' 

l.nllUre 

Dullil 

AlIlI'lttn.l' 

ICIIUIfI'G 

Slllllloto 

Rnwalplndl 

MuoltllO 

4.tublll" 

Slualll 

roonl 

!I!IUIU'I\ 

Sholnpur 

AIIlDOdllbld 

llaJhoto 

ICufl'noli1l 

r"IIIDll ur 

~ 
AJIDol'e 

NUDlRuuh 

Mho" 
UWllllor 

.. , I .. , 

.. , 

"'I '" .. , 

"'I .. , 
, .. 

.11 ! 
"'! ... 
.. , 

"' 
III 

lit 

'" ~ 
." { 

"'1 '" 
.tI 

.. ,' , .. 
," 
'" { 

.11 ",'nllllll'" III 

Within 1\ l'm'tlllll'lat ... 
In 4,'111(1111" , .. 
\\'1I,hlll n flJl'bnl"lab .. , 
In 4[4 hlllll" .. , 
Within n fm'tillihb .. , 

In 4" 11111\1" , .. 
WUhln n ftJl'tllllllab , .. 
In 4" 1111111" .. , 
WUhln 1\ fUl'bnlghb .. , 
In 4" IUlIIn ,,' 
WIthin a fm'bnlihb , .. 
til '8 hUIII" .. , 

WIthin II tOl'tnllfhb .. , 
In 4111 IUlIIrI '" 
Wltltlll 1\ fUl'bulillt '" 
In 4[4 hlllll" '" 
WIMlln G flll'blllihb '" 
III 45 bU1I1'I .. ' 

WII,hln II fUI'bn1lfhb ... 
In 4,N IiUIII" , .. 
Wlthlll a tlll'blllillit , .. 
1114,,. huul'l ". 
Within a torbnlllhb '" 
III 4,11 hn\ll'. .., 
Within Go fOI·tll11llit , .. 

In 4"boll'" , .. 
Wlthhl a furtlllillb ,,, 
III .. " bOllr. ,,' 
Within A fUI'~lllillb ... 
In 4,,. buuI" , .. 
WithIn 1\ fOI'bul"hb ,,' 
In 4,,, b01l1'l ,,' 
Within 1\ fOI'blllilab ... 
III 481i01l1'l .. 

Wltliln II fOl'bulght ," 

tn 4" boul.. '" 
Within a fUI'tul"bt , .. 
In 4" liulIt" '" 
Within a fUlotnl"bb .11 

111 4,,, hOUl'1 "' 
WI~hln a fortlllihb ,II 

J II 4-1t hOIlI" "' 
Wltliln II fUI'Llllih6 '" 

In ". b01l1'l ,II } 
WIthIn n forblllirlib ," 
In 40'1 honl'l , .. 
WIthIn II fUI'blll"bt .. , 
til 4'1 hO\1l'. ... 
WIthin a fUl'Llillfht .. , 
In 4f11i0l1l" , .. 
Wlthlll II IUI'LIII"ht ,,' 

DO 
'0 

t. 
Nono 
NUllO 

... 

'" 8 
o .. , 
'" 
'" 
Ni, 
,,, 
'" 
'" 
"' 
II. 

'" 
'" .. , 
'" .. , 
"' 
"' II. 

II, 

'"~ 

JII 
110 
1111 

100 
111 

100 
NOllo 
NUlla 

"'10 .. , 
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, .. 
'1ft 

dO 
lIlO 

041 
Gil 

.. , 
, .. 

o 
Njl 

'''In 
100 

"'07 
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'" { 

III 
100 , 

'" 
'''110 
800 

'110 

,1.00 
10 
110 
a 

"' 

"' 
'''110 

'0 
NOIII 

NUllO { 

.. , 
'''84 

110 
.11 

Ion 
111 
40 
10 

100 
,II 
", 
no 
008 

Nil 

'" 
'" 
'" 

110 

III 
111 

lOO 
lOQ" 

1,OOllf 

"' .11 

'" ," 
"' ", 
100 

III 

IIll 

1111 
4no 

1,000 
.11 

"' 
80 
110 

'" 

." 

no DO 
1110 100 
00 10 

100 100 
NUIID Nono 

110 with } NonG 
dlnluultlY", 

00 III 

160 110 
'I 

Od 1 
'" 

M 
110 

100 
"8 

110'1 
10-00 
IIO-GO 

2'10 
M741 
1111 

100 
lOll 
000 

110,' 
11111. 
BOO 

118 
140 
DOQ ,,, 
"' II • 

"'as 
800 

,II 

'" 

800 
10 
10 
110 

~'jt 

'" 

80' 
'" 

U 
188 

100-HIO 
lila-DUO 

", 

'" 
'" } '" 
'" '01 
"' 
'" 

'" 
"' 

"' 
"' 
'" 

N'I' 
o 

110 

IlU' 
lIuO 

'" 
'" 

110 
DoO 
ono 

1,1100 
1100 

2,nua 
100 

400 

'" 

III 

"' 
"' 
,ftO 

0,0411 
111& 

'allo 
, 1,001l 

"' 
"' 10 
MO 
1100 

1,lIno 
11,000 

'aoo 
'loa 

110 
800 

1,000 I 

1110 
11110 
1110 

~i, 
100 

", 
" lOU 

8110 

10 
lUO 

110 
/lno 
10 
4U 
110 

DftO 

'" 
"' III 

"' ... 

'"~ 

'" '" 

'" 
'" 
"' 
'" 
'" 
'" 
"' 
"AOO 

2,000 
Ino 
400 

'''40 
81111 

110 

'" 

{ 

110 
111111 
BUll 

1,1100 
110 

IIOU 

", 
'" /10 

400 
4,1) 

1111 
NODG 

NOlla 

'" ", 

'" 

II 
II 

10 
110 
110 

4mJ 
l,Oau 

", 
'" 

1,1110 
11,111 

N/e 
100 
100 

1,000 
000 

D,ono 
.(}() 
1100 

1.700 
{J.DDa 

'" III 

'" 

110 
lao 
1100 

10 
11011 

1,000 
10 

'II 1110 

N;' 
100 

In 
00 
110 
,'0 

"' 
110 
110 
10 
no 

100 
1100 

110 
100 
, .. ,,, 

III 
811 

'" 
110 
00 
DO 
83 
'10 

"' .. , 
'. 1 

Nil 

'" 
'" .. , 
"' II. 

"' 
10d 
100 
," 
'" 
'" 
III 

all 
4. 

10 

} ILntnl lilli' IllanrrClumon61a. Gr(I~I'OtI~ ~laa IUIIIII,ol'l 
,I von 11'011"1 duubUa .. bo "",IRI'iul, "lel'VaI"tl, 

The Dopllt.r Comml •• lonor Itubu. 'bllb tbo.. IIIIW\'UfM 
'UI'ID au oulAlldo olthnGt" 

'l'hl. I. II ~n\lIb robllrn lor nRIVRlllllull, AbLoolc, 111111 
MUI'I'PI, lIud the IJIJIUbUl'1 ,IVII1 ropl'aluub 1101mb II 
OI'I1II11I1'II,y 1Iroou'lIloI" 

} 
OwllIll be tho Wllr, III.LI'/o~ hu b~~n 41'011104 ur 6rll"" 

p(lI'b, In II luw 10111'11111'11" '"1Ipll will be "vAnnul, 

II IlIo!lulPI 1,01'IPI, 
• !lulhivi brlOIO, 100 paol,.bullouh., 

FI"ul'G' lu illll{/J' ropl'Olollt lIumbol'. gl van L,y lobbo,. 

l'llIull1l101 poulo., wliloh 'UI'ID II DlllJOl'ltl' 

Cal'h Pl'OOlll'llbla onl,y In l'ul'rlloll", 

11'bo Polltlonl lIuplII'luLollllollb tbluki thllt doubl. bh/. 
IIWOUllt uuuld ho obblllllod. 

Nil III II tUI'tlllihb tbo 01ll'1it 01l1,y would bo Inul'olllval. .. , 
1111 

S 

-



Presidency or Pro. 
ViDce. 

CENTRAL Pao· 
VINCES. 

MnOBB 

Distl'ict. 

Nagpore ... { 

Jubbulpore ... { 

Saugor ... f 
Sambalpur ... { 

Raipur ... { 

Hoshaogabad ... { 

Pachmari ... { 

Sironcha { 

Madras ... { 

Ganjam , .. { 

Qotllcllmund ... { 

Bollilry ... { 

Cbingloput ... { 

Trichinopoly , .. { 

Vizllgaplltam ... { 

Nilgiri. ... { 

Kadar 

Dangalor. 

My,ore 

... { 

... { 

... { 

Retul''1/, of Pack Animala ana Wheelea Carriage avaita'ble for Transport purpoaea-concluded. 

Time for collection. Elephants. Camels. 

In 48 hours ... 
Within a. fortnight .. , 
In 48 hours .. . 
Within a. fortnight .. . 
In 48 hours ... 
Within a. fortnight ... 
In 48 hours .. . 
Within a fortnight .. . 

In 48 hours ... 
Within a fortnight ... 
In 48 hours , .. 

Within a fortnight ... 

In 48 hours .. . 
Within a fortnight .. . 
In 48 hours ' .. 
Within a. fortnight ... 

In 48 hours ••• 
Within a. fortnight .. . 

In 48 hours .. . 

Within a·fortnight ... 

In 48 hour. 
Within a fortnight '" 

In 48 hours .. . 
Within a fortnight .. . 

In 48 hour. .. . 
Within a fortnight .. . 
In 48 hours .. . 
Within a fortnight .. . 
In 48 houn ... 
WIthin a fortnight .. . 
In 48 hours ... . 
Within a fortnight .. . 

2 
6 

16 

2 

IS 
2 
IS 

- ... 
6 

80 

::: J 

Horses. 

120 
830 

60 
200 

'20 
80 

". 
20 
80 

Ponies. 

10 
60 

250 
950 
45 
80 
60 

800 

"'21-

'101 
21 

101 

100 
191 

100 
800 

... 
190 

'''10 
40 

100 
800 

Mules. Donkeys.' 4.~~~k 

55 
55 

, 

10 
60 

140 
165 
170 
&4.8 

"'60 
20 

80 
20 
80 

20 
40 

10 
20 

4,600 

80 
800 

10 
80 

.. , 

]0 
130 

... { 

... 2 { 

20 

2 
20 

2· Bullock 
Carts. 

250 
1,400 

145 
260 
80 

615 
200 

4,000 

60 
805 

53 
178 
63 

178 
50 

400 

100 
1,000 

200 
ZOO 
500 
800 

20 
40 

60 
4,700 

800 
65d 
150 

1,000 
80 

500 
20 
40 

Ekkas. 

16 
80 
40 
50 

200 
800 

'-~ ______ ~ ____________ ~~,-____ ~~ _____________ J '~ _______________________ J 

In ~ hOUri ... } 
Within a fortnight .. . 

In 48 hours ... 
Within a fortnight .. . 

In 4B hours .. . 
Within. fortnight .. . 

100 
400 

\~--------------'----------~-----~ 

850 

200 
800 

'70 
160 

60 
100 

15 
30 

Ch"-'d { In ~ houl'll ... 1 1,300 
10 ... rug ... WitWo a fortnight .. . 

800 

REMARXS. 

Numbers afe approximate. 

In addition 2,000 pack.bullocks coald be collected 
within a fortnight. 

Includes Commissariat cattle. 

k {
In 48 houri 

G. Pack·bulloe I... Within a fortnight 
And in addition 368 bullocks. 

Procurable in dry welltner. 
DlJ;to oaly during the rainy .eBSOIlo 

Procurable in dry weather. 

... 868 

... 868 

Ditto only during the rainy reason. 
In 48 hours 70 pllck.bullocks coald be collected. 
Within a fortnight 500 ditto ditto. 

~ 
To collect these numbers. it Ie presumed that extra 

ordinary pressure would be used. AboutCIne·third 
of the animals. &c., could be got without mors than 
the ordinary pressure. 

Pack.bullock. '70. 
Ditto 500. 

Details are not given. 

~
DePuty Commiuloner ,tate, that probably a muoh 

larger number than he has given could be oollected 
within a fortnight if liberal terms were olfered to 
owners. 

Details are not given. 

-



( 1679 ) 

APPENDIX LIV. 

Notes and Suggestions on the Organization of a. transport t~ain for Foreign 
Service from Bombay, and on the improvement of the Field Column Car­
riage. :By Colonel F. P.lVIignon, Commissary General, :Bombay Army. 

[ .. Beltfit' to Aa'Ve 10,000 fIIen witn per:fect Tranport, wMen le~ures (nei,. efficienCJj. Inan double tnat 11,11,111'681' witn 
imperfect 'J.Transport and all the' evzls wMch follow In itB train-an emba'l'rassed Btrategy. neglected sick, and an 
ill'8upplied Soldz81'y."-LoRD STRATHN.A.IRN. ] 

ORGANIZATION OF TRAIN. 
Nearly every Officer who has written on the subject or has given evidence before Committees and 

t to b br h f th Commissions agI'ees in opinion that it is necessary that the Transport 
Co!;:'::::iat' e fI' anc 0 e should be a branch of t~e Commissariat and subject to the entire con-

" trol of the Commissary General. We have the opinion of Sir Hope 
Grant, G.C.B.; Sir John Michel, K.C.B.; Sir W. Power, K.C.B.; Colonel Mackenzie, chief of the 
Quartermaster General's Department in China; that of Commissariat Officers employed in China, New 
Zealand, and in Abyssinia; andthe opinion of the Committee appointed by the War Office, 1865, of 
'which Lord Strathnairn, G.C.B., G.C.S.I., was President, recorded in ~he following words:-

l( After careful deliberation, the Committee have agreed that the-Army TransPort 8hould be organized 

O 
•• f Co tte T t as ONE SERVICE, and as Tran8port is so intimately connected with, ana ia 

pInIon 0 mml eon ranspor 01' • 't 1 • , 'S 7A"" ',.:J th j' and Snpply 1865. ~ BUC,. v~ a. f,mpor.ance.o upP":t, "'. mUB. nece8Sarh!/ ue unUier e Ui'/,~ 
, 1"ection of the Officer at the head of the Ad~ini8trative Staff of tile Army. 

who is responsible for the 8upply; it would in fact be imp08sible to enforce 8uch responsibility without 
giving ab80lute control over the mean8 6y which the supplie8 are collected and conveyed. The Committee 
accordingly recommend that Army Tran8Port 8hould 6e placed under one direction and control to l;e '!Je8ted 
in the O.iJlce1" 1"esp<J1Z8iblefor thesupplr/of the Army." . 

, 2. The Government of Bombay accepted these views in their mi_ 
Opinion of :Bombay Government. nutes on the organi~ation of the Land Transport for the Abyssinian 

Expedition in 1867. . . 
3. The separation of Supply and Transport having been thus declared most impolitic, injudicious. 

and indeed unfair to .the department of Supply, the machinery to work the whole must be considered, 
and how far the constitution of' the Commi~sariat can be reckoned on for this purpose. 

The Commissariat establishment of the Bombay Army is barely sufficient for current garrison 
om f I duties; the entire strength of the department would not suffice to 

cers, source 0 BUPP y. meet the wants of a proper system of Transport, on service, for its 
own quota of troops, leaving not one Officer for Commissariat duties. But by assistance from Bengal 
and Madras (so promptly rendered during the Abyssinian Campaign) and by placing the dutIes at as 
many cantonments as possible in charge of Regimental or Station Staff Offie!!rs, a suffieienqy of Com­
missariat Officers might be made avaIlable for t\le ,most important charges of the Train. 

4. Considering the arrangements necessary for the' formation and conduct of a Transport Train 
.t ~ d'" fIb for service out of India, and the task which at this very time devolves 

NeeeSSI y or IVISlon 0 a our. on the Commissariat in meeting the wants of the force for the voyage, 
and also'at its base of operations, a division of labour becomes a positive necessity and is a main feature 

of the following scheme,. under which, witA 8~lficient assistance,in 0.iJl-
Advantages of proposed scheme. cer8, it is believed the army would be best supplied, the State best 

served, in the knowledge of business and the- experience which the Commissariat Officers would bring 
to the work, the adjustment of accounts facilitated. economy ensured, and antagonism avoided. 

5. The Director of the Train to be a Senior Commissariat Officer, subordinate to, and receiving his 
. .. . orders direct from, the. Commissary General of the Force; but the 

l?:ector fI Commlssanat Officer; hIS staff of Officers and subordinates of the Train to be 'entirely distinct 
pOll Ion. from the Commissariat and under the orders and at the entire disposal 
of the Director. 

6. The other Officers of the Train to be partly Commissariat, but chiefly and necessarily Regi-
. • 0' mental, merely attached for the campaign; the Officers in charge of 

ExecutIve and Dep&t meers. the main dcpbts, however, to be in all practicable cases Commiss~riat 
Officers. .' 

7. The Director to perform only administrative duties; the'Depat Officers to be disbursing Offi-
om t d' t eel'S, preferring their accounts direct to the Account Department; the 

Depot cera 0 a JUs accounts. D~visional Officers of the Train to send their Returns of Stock and 
Stores and Pay documents, &e., to the Depat Officer, who would' examine, classify, and embody the 
whole for submission to, the Accounts Department. 

S. The Commissariat and the Transport each to have its own 'separate establishments and its own 
. responsible Head, each with its distinct organization for its opera-

Supply. and 'fransport EstablIsh. tions as also for the record and final adJ'ustment of its transactions. menl; dlBtmct. ' 

9. The mass of the Transport Train must of course be derived from ,the country of operations, 
and in its organization the greatest difficulties will have to be met. 

Officers to precede the Force to make Officers entrusted with this duty, must have efficient aid in subol'-
pnrchases. dinate establishments and Interpreters. They should be Commissa-
riat't>fficers and precede the force to purchase animals and equipments. 
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10. They should each be accompanied by a couple of smart Inspectors and half a dozen Macca-, 
. . dums accustomed to manage mules or camels (as the case may be) 

Establisbment fo! purchaslDg. and a small office establishment; good Interpreters are essential. 
11. These officers should re~der t~eir a~counts to the Depot Off'ic~rs at the base of operations, for 

- embodiment 10 the accounts of the Tram, and on completion of their 
Account of purchase. for Train to be duties would rt'join the Commissariat Department. 

aellt to Depot Officers. 

ESTABLISHMENTS AN'D THEIR DUTIES. 
12. The lists of establishments anowed for the Persian and Abyssinian Expeditions have been con-
. ' suIted; but it is useless to draw out comparative statements to arrive 

b ~te on whIch Establishments are at a conclusion that this or that estimate is heavy, and the expense un-
ase • necessary in the absence of the saving that resulted or may be expected 

from the successful application of any system. We. may overdo estaHishments (most anhkely) and lose 
a few r~ees, and we may lack establishments (hIghly probable) and lose tens of thousands of rupees. 
The Train, like the Commissariat, to be of any use, must be efficient; experience has proved that the 
cost of establishments is but a drop in the ocean .of expense which can be saved by working efficiently 
and intelligently. 

Bead.Quarters of the Train, Direct­
or'. EstablIshment. 

IS. The following are the establishments recommended:-

THE HEAD-QUARTERS OF THETRAIN. 
1 'Director, a Senior Commissariat Officer. 
1 Assistant Director, a. Regimental Officer. 
S Writers. 
1 Interpreter. 

• 4 Peons (mounted). 
An Assistant Director is necesilary; he will be the Inspecting Officer of the Train and carry out 

the duties at the head-quarters in the unavoidable and temporary ,absence of .the Director. 

DEPOT AT THE PORT OF EMBARKATION. 
14. Immediately a force is ordered for foreign service the following establishment, estimated {or 
• D b t t f be k a force of two Divisions, should be entertained and the depat at once 

t' DutIes of ep t a por 0 em r a- established at Bombay; its duties would be to take charge of all ani-
IO~~tRblishment of DepOt at port of mals, purchase, prepare, pack and ship equipments, entertain followers 

embarkRtion. and drivers, and forward the whole on to their destmation; and to 
keep and pl'efer direct to the Account Department the accounts and returns of all its transactions:-

1 Commissariat Officer in charge. 
1 Assistant (a regimental Officer). 
1 Paymaster (a Regimental Officer). 
1 Quartermaster (a Regimental Officer). 
1 Veterinary surgeon. 
1 Conductor. 
2 Sergeants. 
1 Head and 12 Clerks (or more if necessary). 
1 Shroff. 
4 Inspectors, 1st Class. 

10 Inspectors, 2nd Class. 
20 Nowgunnies. 
20 Packers. 

6 Peons. 

15. The Paymaster and Quartermaster of the Depat should see that the Pay and Acquittance 
, Rolls and Registers of Followers, that the Day Book, Ledger and 

• Paymaeter and Qoartel'Dlaster'8 duo Return of Equipments and Dead Stock are commenced and kept up, 
tu.. day by day, on the entertainment of the first man and the first article 
purchased, and not after preliminary arrangements have merged into a state of hopeless entanglement. 
A want of a proper system at the commencemellt must necessarily tend to cause confusion and dlffi­
culty in the adjustment of transactions. 

16. The organization of the Establishments and drivers should be at once commenced; the duty 
. . required of the men, pay, rations, clothing, passage to and from their 

Orgamillation of Followers to be.com. homes and all other terms of their engaO'ement to be clearly explain-
menced at once. ' • ".. 

ed to the men, to prevent dlscontent or disappomtment. 
Preparation of equipments. 17. In like manner the preparation of the Equipments in India 

should be at once attended to j there is no stock, no surplus, every-
thing- has to be made or improvised. . 

18. Establishments and Drivers of the Train proceeding from India should be embarked complete 
• bark com lete in every respect with their equipments, clothing. pay papers, &c.i in 

Establishment to em p. order, in charge of the Officers unde, WHom tAey (Ire to ,ene. The 
system and organization should, as far as practicable, be inatured here and not at the port of debarka-
tion: . 

19. 'Ihe Commissariat Officer jn charge should be the responsible :Aead of the Office and a disbUr­
sing Officer, rendering his accounts direct to the Account Department. 

The Depot Officer to rendet; ac- It is believed it would simplify accounts and allow of the expenditure 
counts. b .' b dodd d 1 all t" , . • elDg etter un ersto an more un er contro were transac Jons 
all over tbe country brought together, recorded, an~ rendered from this one officc j the numbers of the 
Clerks would of course have to be increased and the. work, to be of any use, done in an efficiellt manaer. 
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20. The pay of the subordinates to be fixed as low as is consistent with securing able and intelli-
P fEst bI' h t gent labour,-lower than field rates, but to be raised to those rates 

By 0 a IS men. for such as may be h,ereaftel' sent on service. 
21. The Dep~t Officers should be kept at work during the whole period of active operations; and 

on the return and breaking up of the Train should settle the pay, of 
Fwal settlement of accounts. the followeJ.'s, dispose of the animals and equipments, and finally plose 

the accounts. No expense should be spared in keeping the Dep6t establishment in thorough working 
order; it would repay the State a thousand fold whatever its apparent costliness may be--experience 
has proved this. 

22. DEPOT AT ';rHE PORT OF DE·BARKATION. 

Establishment ofdep6t at port of de. 
barkation. 

1 Commissariat officer in charge. 
1 Assistant for general duty (a regimental officer). 
I Paymaster (a regimental officer). 
1 Quartermaster (a Regimental officer). 
1 Veterinary Surgeon. 
2 Conductors. 
2 Serjeants. 
1 Head and 12'clerks. (or more if necessary). 
1 Shroff'. 
4 In,spectol's, 1st Class. 
8 Inspectors, 2nd Class. 
8 Welghmgmen. 
6 Peons. 
2 Second Mu('cadums and 50 store biggarees. 
2 Dhobies. 
2 Sweepers. 
2 Puckaul bheesties. 

Yeterinary ami AI·tificera> estalJtisnment for the Depdt. 
, 2 Native Vets or Salootries. 

1 Head nalband. 
12 Nalbands. 
4 Cattle doctors. 
1 Head smith. 

12 Smiths. 
1 Head carpenter. 

12 Carpenters. 
1 Head maochie. 

12 Moochies. 
1 Rope-maker. 
4 Rope-makers. 

12 Hammermen. 
12 Bellows-boys. 

6 Puckaul bheesties. 

23. This depbt should land and receive charge of all cattle, followers, and equipments shipped and 
. f invoiced from the depb!' at port of emparkation, distribute them to 

• Duties of DcpM at port 0 debarka. DIvisional Commanders under the Director's orders, and record all 
nOD. transactions connected therewith. It should receive and dispose of, 
in like manner, all local purchal!es, or purchase§! made by officers specially deputed for th:e purpose. 
It should provide the necessary establishment for the feed of the animals and the rationing of the 
followers, drawing such supplies on dally or weekly requisitions from the 'Commissariat Department. 
It should, as far as possible, organize and maintain a local transport as an auxiliary to the Govern­
ment train. 

24. The officer in charge should be a senior commissariat officer i he should be a disbursing 
D f f th iii officer rendering his accounts direct to the Acco'Unt Department. The 

U les 0 eo ceo accounts should embody all transpolt charges in the cOlUltl'y of opera-
tions. The Divisional Commanders should submit their accounts and returns to the depot office. The 
Paymaster should be the depot officer's assistant in all matters of accounts and the Quartermasterin 
all matters of stores and equipments, , 

25. The number of the artificers' establishment will depend upon the nature and description ot 
D t" f t'ft ' t br h t the transport .used. A veterinary establishment is provided, as the 

Il les 0 ar I cers es a IS men. depot should receive and tend all sick animals.. The depot should 
also in its work-shops put together and repair carts and equipments of all kinds, examine them on 
arrival or return, and forward them to tIle front ip a servICeable state, and be in a position to comply 
with requiSItion fOl' materials for repah's, stuffing of saddles, &c., from the Depbts ixr the front and from 
dlvisional commanders. . 

26. On the termination of the campaign the depot should perform all the duties of the embark-
• I d ' ing office, ship the animals and invoice the return of the eauip-

FmR Iltles. t & & -~ men 5, c., C. " . 

21. In this scheme.all divisions are recommended to be of 1,000 pack animals; 01', if of wheeled 
.. , ,transport, or 500 carts with 1,000 animals; these numbers are capable 

DIV1SIons to be of ],000 animals of belllO' better worked and better supervised than lar"'er and unwieldy 
only. dlV1Siol~S; the work is amplE: for the establishment if efficiency is to 

be secured. 
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28. PACK DIVISION DRIVERS-NATIVES OF INDIA. 
1,000 Yule8 0'1' Camel8. divided into is Troop8 of 200 each. 

Establisbment of a Pack Division 
with drivers, Heive, of IndiG. 

1 Regimental officer to command. 
1 Regimental officer 2nd in Command. 
S Wnters. 
5 Inspectors, 1st Class. 
o Inspectors, 2nd Class. 
o Weighingmen. 
lj Head M uccadums. 

20 Second Muccadums. 
500 Drivers. 

IJivisional ~rlijicera. 
2 Salootries or Native Vets. 

1u Nalbands. 
o Moochees. 
2 Blacksmiths. 
2 Bellows-boys. 
2 Carpenters. 
2 Puckaul Bheesties. 

29. Officers to comman.d' divisions should be nominated as early as possible; some to join t.he 
"1'\0... f D" "" -, C d depat at port of embarkation that the organization of the divisions, the 
_ ... ,ea 0 lVISlon", omman era, " d f h' F II d " entertamment an payment 0 t eIr 0 owers, may procee In con-

junction with the depot officer to obviate double registration and double labour i others should be 
deputed to outstations, to recruiting centres, there to entertain and organize their followers and estab. 
lishments and bring them to the seaboard for embarkation. Recruiting agents should be largely 
employed; the number of drivers required cannot otherwise be obtained. We should not wait for the 
lhen to come to us, but use every endeavour to induce enrolment, bearing in mind that ten thousand 
men may be required. 

30. Under a proper system Divisional Commanders should embark with their estaLlishments com­
plete, and they would then land and be ready then and there either to march With the Division, or 
take charge of 1,000 animals at the base of operations and leave for the front complete in every rcs­
pect withm two days. 

31. They should keep a return of a\1 equipment!! and a register of all followers and see them 
paid in their presence, forwarding the vouchers complete to the depat officer for embodiment in the 
depot accounts, with a transcript of the cash accoun!; and return of equipments, and for which a 
small office establishment is provided. < 

32. They should be responsible for all the equipments in charge and all stores under transit being 
furnished with Way Bills, &c. 

83. They should, ~eceive from the Commissariat Department all the rations for the men and forage 
for the cattle, accountlOg for the same in the usual manner. 

34. The command of divisions should be entrusted o-nly to officers of standing and experience, 
and they should be empowered to punish offenders for the maintenance of discipline, and to act at their 
discretion in all cases of emergency. 

85. For divisions with drivers, native8 of India, the supervising establishment should be native 
Distribution ot'establisbments. an actual military element is not necessary, but see paragraph 

56. 
86. The inspectors on good pay should be carefully selected, active and intelligent men, able to 

Ina ectors. read and write English and keep accounts, and there is no reason ~hy 
P they should not have complete control over the men. The establish. 

ment has been fixed at one 1st class and one 2nd class inspector to every 200 animals, head mnce8-
dum 1 to 100, the 2nd muccadum I to 25, and drivers 1 to 2 animals as in India. 

37. There should be a Weighingman to each Tro'lp of 200 animals to receive, weigh, and distri. 

R t• " E tabl bm t bute the rations to men and cattle •. a IODlng S IS en. 

38. This establishment should be provided with field forge and all tools complete, with a I!uffici_ency 
of materials for repairs, in the way of iron. bar and rod, nails, screws, 
leather, rope, twme, needles, &c. These should accompany their 

di¥isions on the D).arch. or, if working on a line of communication, a portion should be located e1l '1'out(l 
at outposts and reduce the impedimenta. 

SU. The native farrier or salootrie should be provided with a box fitted with tin canisters 

Artificers' Establisbment. 

Medicines for Cattle. 
and bottles for simple medicines, with scalpel, clyster pipe, and 
syringes. 

40. PACK DIVISION WI,TH FOREIGN DRIVERS. 
1,000 mule8 or camel8, divided into 5 troop' of 200 (lac". 

Establishment of Pack Division with 
Foreig" DrIver., 

1 Regimental Officer to Command. 
1 Regimental Officer 2nd in Command. 
S Writers. 
5 Intel preters, 1 for each Troop. 
o European Serjeant Inspectors, 1st Class. 

" < II " 2nd Class, or- HaviLhrs 
N.r. 

5 Weighingmen (Hindoostanie Mussulman). 
2.0 At uccadums, selected by the men themselves. 

500 Drivers, 

from 
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lJi,,;aional Artifice". 
2 Salootries or Native Vets. 

10 Nalbands. 
5 Moochies. 
2 Blacksmiths. 
2 Bellows-boys. 
2 Carpentert'o 

[Appendii LIV. 

2 Puckaul Bheesties, with field forge, tools, &c., complete. 
41. For a division of the train with foreign drivers, such as Arabs, Persians, EI-"yptians, &c., 

. . l Es bli h &c., men of Irregular habIts-, untrained, unaccustomed to restraint, and 
F D'strl~i:!8 0 ta 8 ment tor generally headstrong and unruly, the inspectors to be European Ser-
Orfllgn. jeants, two per troop of 100 drivers. The muccadums, 1 to 25, to 

be selected and nominated by the men themselves. The nationalities should be kept distinct and dis­
tributed in order, to the several DIvisions and troops, so that they might each consist, as far as possi­
ble. of men of the same religion, tribe, and dishict. (See paragraph 58.) 

42. There should be an Interpreter to each troop. He should be carefully selected and be a 

Ioterp .... ten for Fareign Drivers. trustworthy man; the cheerful workIng of the drivers will depend in 
a great measure on the. intelhgence and ~ling obedience of their 

In terpreters. 
43. The foreign drivers would generally be Mahomedans, and the ration scale should be a suita-

Rat' to '-- . tab) d m" ble one and not limited to the issue for Followers from India. These 
IOOS "" snl e aD SU Clen... E th O' I' h' di t d d' t t men are more uropean an nenta m t eu e. an no 15con en 

should be risked by an injudicious, an unsuitable •. or an insufficient issue of food. 

44. CART DIVISION, DRIVERS NATIVES OF INDIA. 
q aent .1rom I"d,a, 500 Carta with 1,000 Bullocka. 

Dtvision of Bullock Carts, Drivers 
• at,,," of I .. a.G. 

Artificers' Establishments Cor Carts. 

1 Regimental Officer to CommandL 
1 Regimental Officer 2nd in Command • 
S Writers. 
I) Inspectors. 1st Cbss. 
5 Inspectors, 2nd Class. 
5 Weighingmen. 
5 Head Muccadums. 

20 Second 
500 Drivers . 

.Artificera' E8tabliaAment. 
2 Salootries or Native Vets. 
{) Blacksmiths. 
5 Harmmermen. 
5 Bellows-boys. 
5 Carpenters. 

ION albands. 
2' Moochies. 
3 Puckaul Bheesties. 

Portable forge, tools, materials, &0., complete as berore men­
tioned. 

45. The anties and organization or this establishment should be the same as that given for the 
Pack Division with drivers natives of India. 

OrganizatioD of Car~ Divisien. 46. The Bombay bullock-hackery, as used everywhere in this 
Bombay Hackel')' Cor the Train. Presidency. cou~d easily be procured in large numbel's and at II: cheap 

cost, more espeClally at Bombay, Panwell, and near Nagar. It IS much 
lio-hter than the Government platform cart, and quite sufficiently strong and durable for ordinary cam­
p~igning; it is easily repaired j the native artificers are accustomed to it. Wheels would require re­
tiring; one set of spare wheels to every five carts and spare yokes and traces and double yokes for four 
bullocks should be taken. 

WAGON DIVISION. DRIVERS NATIVES OF INDIA. 

DiV1Sion or Mole Wagons with Dri. 
vers "atitIU oj IndiG. If 8ene Irom India. 500 ligld Wagons rcitA 1,000 Mulea, or larger 

JYaOfYll.3 witll/our Mules eacll. ' 

47. The establishment to be the same as for the Cart Divisions. The duties and organization of this 
E bl b t'~ Mol W It. establishment should be the same as for a Pack Division with Drivers 
8~ 18 men or e agoD natives of India. 

48. The Cart Divisions should be the most valuable portion of the train~ and there are but fe\v 
countrit!S in which they cannot be used. 'l'he wagons could be UtiliZed 

Value of Wheeled Transport. on occasions as ambulances. From an economical point of view cal'ts 
should be employed as far as possible, as two mules or two bullocks in draught will do the wOl'k of five 
in pack. 

HIRED LOCAL 'l'RANSPORT. 
49. As an auxiliary to the Train proper is likely to be a very economical arrangement, it is 

. . sound policy to encourage the carriers and give them a duect interest 
Local Transport to be blred, If pos- in our work, this miaht indeed be of hio-h political importance to the .ble ,I:t., 

. Force. It would therefore be better to hire than to buy whenever and 
wherever luch is possible, and to buy only where native carriers are unwilling to serve or are not to he 
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had, or where their carriage could not be as economically transferred to the cO\lntry of operations as" 
Hired Transport. 

50. The following establishment should suffice :-
Establishment for 

Transport. 
Hwell Pack For a nivision of I,UOO Pack Camels or MnleJ of Foreign lljrea 

Transport-
1 Regimental Officer, to Command. 2 Interpreters. 
2 Inspectors, 2nd Class. - 10 Muccadums. 

The Inspectors to be capable of keeping the accounts, framing pnss notes, way bills, &e., the Mue­
cadums, to be selected by the men themselves, receiving a small salary over and above the stipulated 
rates of hire. 

Establishment for Hired Carl Trans· 
port. 

51. A similar establishment to that for Hired Pac! Tra.nsport 
should be allowed fOr Hired Carta. 

COOLIE TRANSPORT. 

52. A similar establishment should be allowed for every Division 
Establishment for Hirell Coolg 1>f 1,000 cooliea as Transport. 

labour. 
53. The Hired Transport would require to be worked with tact 

\ 

f H' d F • T and judgment; its supervisien should be effective, yet careful and judi-
Management 0 we orelgn rans- cious, without unnecessary interfelence. It might afford the most port. 

valna.ble and important assista.nce to the Force. 
54. Althongh all Hired Transport should arrange for its own repairs, shoeing, &c., &c., still, as its 

efficiency is of great importance, some assistance should be readily available. The following establish. 
ments would probably suffice :-

II rtilicers' Establishment for Hired 
Transport~ 

Pack TranapoI·e. 

2 Nalbands. 
3 Moochees. 

Wheelea Tran8]lort. 

3 Blacksmiths. 
S Bellows.boys. 
S Carpen ters. 
2 Nalbands, 

These establishments should be located at the dep6ts on thc line of route. 

FIRST LINE OF TRANSPORT THE PROPERTY OF GOVERNMENT. 
55. Assuming the Train to consist of 20 divisions, 15 divisions each of 1,000 pack mules or 

Weight·caI-rying power o.f Train. camels and 5 divisions each of 500 cal·ts with 1,000 bullocks or 
mules, giving a total of 20,000 animals, of which, for purposes of 

calculation, 5,000 are taken as camels, the train would give a carrying power of say 2,500 tons, as 
follows :-

10 Divisions of Pack Mules, at 160 lbs. each = Tons"14 5 
5 .. of Camels, at 400 n -" 892 17 
5 " of Carts, at 800 " =" 892 17 

20 " of 20,000 animals = Tons 2,500, 
and the abstract of the establishments would stand as under :-

Commandant (a Regimental Officer) ... 
2nd in Command " ... 
Writers I.' '11 I.. ••• h. 
Interpnoters ......... . .. 
European Seljeant Inspectors, 1st Class ... 
European SerJeant Inspectors, 2nd Class 
Native Inspectors, 1st Class ... • .. 
Native Inspectors; 2nd Class ... ... 
Weighingmen, Natives ... ... . .. 
Weighingmen, India Mussu1mans .. . 
Head Muccadums, natives of India .. . 
2nd Muccadums, natives of India. .. . 
Drivers, natives of India .. , ... .. . 
MuccadumA, Foreign, selected by the men 
Drivers, Foreign.. ... •.. II, 

Salootries or Native Vets ...... 
:lNalbands.... h. ... ".. I.' 
Moochees... ... •.. ... . .. 
BlacksmIths ...... •.. • .. 
Ha1nmermen ••• I., ... • II 

Bellows-boys ... ... ... ... 
Carpenters II. ••• ... ... • .. 

Puckaul Bheesties ... ... ... ... 

. .. 
. .. 

For 10 D.vision. FQl' 6 DlvI •• ollJ 
of Pack M Dies of Mol •• or 
o. CAm.l. Wlth Camel. WIth 
Dnvors natIves Foretgn Dri. 

of lndla. ....n. 

10 
10 
30 

... 
60 
60 
50 ... 
50 

200 
5,000 

... 
20 

100 
50 
20 

'20 
20 
20 

5 
5 

15 
25 
25 
25 

25 

100 
2,500 

10 
50 
25 
10 

10 
).0 
10 

• C.lonl.ted fo •• 11 dm81On. of moles. 1 nalband to 100 8nlDl.I.o 
Tin. abotract does not IDclode the Dep6t Eotabl.ohment •• 

NOTES ON FOREGOING SCHEME. 

F~f ~~"!rt~n. Total fo.20 n.vi-
Drive .. natl"" Ilona, with 20.000 

of lndla. anun.u.. 

5 
5 

15 

... 
25 
25 
25 ... 
25 

100 
2,500 

10 
50 
10 < 

25 
25 
25 
25 
15 

20 
20 
60 
25" 
25 
25 
75 
"5 75 
25 
75 

300 
",500 

100 
~,500 

4IJ 
200 
85 
55 
25 
55 
55 
45 

56. In the absence of a military organized train- the army should furnish the guards necessarr 
o to accompany all convoys and for service in Oriental countries; thiS 

Guards for depiltB and dlVlslOns. , may be said to be the least expensive and only feasible plan. In the 
fOloegoing scheme the military element is reduced to a minimum j it is in fact only with divisions with 
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loreign, Drivers that a single soldier is employed, but although the militllry element is unnecessary as 
a part of the working establishment of the '1'ram, still, deahng with &u heterogenous a mass with fol. 
lowers of all nationalities 'numbering several thousands untrained and nndlsclphned, brou'~ht tocrether 
for the first time to work as a whole, it is most necessary that a Guard, say'a Havildar's "party" as a 
nucleus of power, should be attached to each Depot and to each DiVision (if Dot nnder escort of 01' 

accompanying troops) to uphold authority, enforce obediellce, and }lromptly punish disaffection and 
insubordination, ThiS is most important, and is essential for the preservation of (lrder and the regula­
rity of wOlk III an Indian Transport 'rl'am. The Gual'd should be undel' the iInmediate -orders ,of 
the Transport Train officers. 

57. '1'he materIals for the Train are generally bad, and there is little or no time to improve them. 
I d' To the want of a suffiCient nucleus and an orgamzed Transport and 

Drivers to be natIves of n Ja. the heavy expense which results therefrom when II Force takes the 
• neld must be added the concnrrent loss from the neglect, the dishonesty, and the ignorallce of the men 

we have to depend upon. Bad as are our materials, they might be many times worse as experience 
taught us in Abyssinia. In India laboul' is cheap and abundant, and if sufficient inuucements in shape 
of pension to family On death or adequate gratuity fou wounds are offered, there should be no necessity 
to go to other countlies for ollr establIshments; of the capabilities of the Punjab and of Bengal we have 
ample knowledge, and in Bombay, Poona, Nagar, &c., we could raise many men fairly obedient and 
manageable, dependent upon us, and with whose language. habits, and customs we ale familiar. Enter­
taining foreign drivers we know to be expensive; it has always resulted in fallure either partial or entire, 
and it appears unnecessary when men can be got from our own provinces. Collect animals from every 
point but place them in charge of drivers from India; thi!! appears the soundest polICY and the cheapest. 

58. Should the demand be so large as not to be met In IndIa, and the entel·tainment of foreign 
. . drivel'S become a necessity, they might be almost e:s:cluslvely employed 

ForeIgn DrIvers how to be employed. With EU10peal~ tl'oopa £01' the conveyance of caUlp eqUIpage, baggage 
and ammunition, &c., under Eur.opean convoy. ,They would be well looked after, under some discipline 
and would offend no prejudices. ' 

59. All officers should be held personally responsible that the limitation of load is not exceeded. 

Limitatiou of loads. This is a constant and just cause of complamt, and is the faithful 
source of inefficiency, and should be promptly dealt with. DiviSional 

Commanders should weigh the loads occasionally and discard all surplus weight, reporting each instance 
for the information of the General Officer Commandmg. 

60. No spociallabour is prOVIded for 10adlUg pack animals. Such an establishment would ordinarily 
, be desirable more espeCially at depots; but they necessal'lly augment 

Labour for ]ondlDg. the non-effectIVe element and are a sourqe of weakness. 'l\'oops should 
assist to load their own qnota of c[l.rliage: With convoys the' muccadums should arrange with the 
drivers of their squads to work together and assist each other; it is more a question of' time than 
labour. 

Weight of londs. 61. The weights to be carried should be limited to-
Elephants 800 to 1,200 Ills., according to size. 
Ca.mels 300 to 400,. " 
Mules 160 Ilis. 
Pack bullocks .,. .., 160 " 
Wa.gons of 2 mules or bullocks 800 " 
Wagous of 4 " ... 1,600 .. 
C,lrta with 2 bullocks ... 800 " 
Maltese cIl.l-ts, 1 mule ... 450" 

62. The equipments 0'£ cattle weigh as un4er, and as 20 Ihs. may be allowed to be the weight of 
. . the drivel"s kit, it will be seen th3.t the !let weight to be cal'l'led as 

Weight of eqUipmcnts. above shown is ample for contmuous work :_ 

Elephant,-Gaddees, guddala, ppytee, saleeta. 
ropes buntha, and ropes loading ... 

Camels,-Saddle~,saleeta, chursa, and loading rope 
Mules,-Saddle, saleeta, and loadmg rope ... 
Pack bnllock,-Saddle, saieeta, loadlDg rope 

314 Iba. 
114 " 
48 " 
59 .. 

Mule Equipments. 

63. A new pack-saddle has lately been approved and introduced in-Bengal; it has an iron frame 
with leather pads, the loads being secured with straps aud sling on 

, hooks, I t is somewhat similar to the Otago pattern and appears best 
SUited for large mules. It is an expensive artICle. Punjaub pads are good, but unless very carefully 
fitted and secured, are apt to cut the back at the straps which hold the tw'o pieces together. The Bom­
bay pad is cheap, serviceable, and indestructible, and perhaps the best: the saleeta used with it 'is most 
useful, prevents loss from .leakage aJ;ld torn gram-bags, and allows of several small packages bemg 
safely carried togetbel'. ' 

Mule Saddle. 

Girths. 64. The girths should be of strong cotton tape 01' webbing; leather 
hardens and is not as dlllable. 

Bead stalls. 

are generally worthless. 
G6. Picketing chains 

Picketing Chains. 

Tobras. 

65, Head stalls should be of either EnglIsh leather 01' of leather 
t~nned in the English way; country-made urttcles of country leather 

are preferable to rope; if well made and Ot galvanized iron they would not 
be stouter than a substantial dog-cham. They should be obtamed 
from England, as nothing really $ultable is to be got in the local malkets. 

67. Should be of leather with the corners rounded off. 

The descliption and dim,ensions of the several al·ticlea of mule gea.r are given a.t page 103 of th 
Commissariat Code. 

uS 
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, Camel Equipmenu. 
68. These, as used in India, are of a very good description and admirably suited for an service 

Camel equipment&. and nearly every article can be repaired or patched up on occasion b; 
the drivers themselves; the articles comprtsing the gear of a bagc.llge 

camel are laid down at page 101 of the Commissaliat C"de. " 

Pack Bullock and Ihafl Bullock. 

Ballock equipments. 69. The equipments well Buited f:>t service are detailed at paooes 
108 and Ib9 of the Code. ., 

70. Good tethering ropes should be taken, more espeeially for 
pack bullocks, with hold-fast knots of the des:mption given at page 

131 of the Commissariat Code. 
Buckets. 71. Every man should have a small galvanized ir~n bucket with, 

Tetbering Ropes. 

20 or 31) feet of half inch rope. - ' 

W t ~ B ( " K 11 ") 72. Every mule should be provided with a water baO' or .r J..-u1lee II ae aga ueea, d h ffi' ..... 
an t e transport 0 cer lD cbarge at each statlon Will see this bag 

filled prior to the march commencing. (A.F.F.G.O.) 
s· kl ("K") • 73. Every cattle attendant should be supplied with a good saw .. 

lC es oorpees. edged grass-cutting sickle, the handle to be rivetted to the sickle and 
not merely pushed on as usual. 

74. 'l'he transports should be well provided ~ith paulins, say one to every cart and one to every 

Pauliul. two pack animals, for the protection of storeB en route and when 
halting. The pain'ted paulins are the best; they should be made of 

the lightest and least expensive material, mere],y to last for the special service: a more costly and 
durable article is not necessary. They should be pierced with a few eyelets all round, with two feet of 
small cord attached to each eye for tying, and could then be used not only for the protection of stores 
but of the drivers as tente8 d' ahri. 'lhey should be of the following sizes :-

For Elephants 12 feet by 10 feet. 
.. Camels ... 8" 6 .. 
" Mules and pack bullocks 1 .. 6" 
" Carts 10" 9 II 

75. The followers of the train should be numbei'ed under a system of tallies or metal tickets. It 

Nnmbermg of Followers. may be impossibl~ to keep up registers or nominall'oUs. Each man 
would be known by his number, renewals and casualties being marked 

by the issue of a new ticket and a new numbe~.. . . 
Numbering of divlsious. 76. The dIVisions of the tram should also be numbered as-

No. I A Division, No.2 A Division-Mules. 
" 1 B " .. 2 B .. -Pack bullocks. 
" 1 C " .. 2 C JJ -Camels. 
JJ 1 D " ,,2 D IJ -Cads. 

77. The necessity or advisability of arming the subordinates and drivers of the train should be 
Arming of followers. considered wlth reference to the state of the country, &c. '}'he in­

spectors and muccadums should under any circumstanceB be armed 
with short swords. 

78. Followers of the permanent esta.bhshment should be allowed to fix the payment they wish to 
be made to their famdies durlDg their absence; and thiB payment 
should be made monthly, ODe month in arrears,-that is, for January 

in March,-and be coutinued until return, discharge, or death is communicated to the disbUlsing 
officer; ou his tl'ansfer from one division to another it must be stated that he is under stoppages or 
he may receive his full pay plus the payment made lD India to his family. 

Followers entertamed merely for the expedition should be al10wed to tender cash to the. paymaster 
or officer in charge of the treasure chest and receive a remittance transfer receipt for transmission to 
their families by post; this could be done by the divisional commander on behalf of his followers in 
one list to the Paymaster, on each issue of pay. 

Family remittances. 

79. AU followers entertained for service should be distinctly informed of their privilegeB, pay, 
. &c., &c.; dispuV!s and disappointments would be thus prevented. 

Estabhs~ments to be IUformed or. the They should be informed whether they will recei ve rationB free,Or not 
pay and prlvlleges. d h 1 h h h' on board ship and on shore, an on w at sca e; w et er t elr pay 
will cease on their disembarkation or discharge, or whether tbey will receive payor passage back to 
the stations at which they may have been entertained j whether they are to receive any issue of warm 
clothing and to what extent. '1'he superior establIshments should be infOlmed of their privileges also, 
as regards rations and passage, and whether compensation or table money will be allowed. All 
followers should be giveu to understand that their pay and such issues as above, as may be sanctioned, 
will be the extent of their claIm; that no batta, gratuity, or other allowances, such as compensation for 
failure.of any article of food (the issue being made as far as practicable) will be given. }'or Se"ICe 
beyond sea of a temporary and exceptional nature some inuucemellt to secure early enrolment shonld be 
held out, such as pension to family, say of one-fourth of salary in case of 'death on service or a gratuity 
of six months' pay for wounds whlCh may incapacitate for work. 

80. Much correspondence would be saved and the business of organization greatly expedited by 

Points for early disposal. 
the points noted in the following paragraphs, under clot/ulIg, ,.ationl, 
pay, and pas8age meeting with early consideration and disposal. 

Circumstances and the nature of the service will of course influence the decisionB to be arrived at; the 
following are therefore merely suggestions for consideration and are based on th., experience of past 
necessities, it heing b010e in mind that hberal offers facihtate WOl k and secure early enrolments, which 
might otherwise be indefinitely defell'ed in the hope of a rise or of a bonas. 



( 1687 ) [Appendix LIV. 

81. It is very desirable that the followers of the train be dressed alike and in some distinctive 
h' unifolm. Should a glatuitous issue of warm clothlDO' be made, the 

Clot lng. matetinls might be of one colour and the collars anod cuffs of the 
great coat and mlrzies of another. This would add but very slightly'to the cost and secure the desir­
able uniformity. 

82, The following was the scale of issue to native followers for the China and Abyssinian 
campaigns :-

1 Country blanket. 
1 Cloth great-coat. 
1 Lascar's mitzie, lined. 
1 PaIr cloth pyjamas. ' 
2 Flannel ban vans. 
2 Flannel drawers. 
2 Pairs woollen socks. 
1 Pail' shoes 01' boots. 

A waterproof sheet is a most desirable addItion to this list, and the flannel banyans and drawers might 
be reduced to one each for a first issue. 

83. The boots should be English; the country-made articles, from badness of material' and work­
manship weal' out in a week. It is of the very first importance that the drivers should be in posses~ 
Slon of good boots; this was subsequently recognIzed during the Abyssinian Expedition and boots were 
obtained in large numbers from England. 

84. Clerks and inspectors received the following clothing, &0.,-
2 Cholera belts. 
2 Flannel shirts. 
2 Pairs worsted socks. 
I Waterproof sheet. 
1 Pair gaIters. 

Such an issue is not generally suitable; the men are of various creeds a!ld castes, and: it would be 
better and more acceptable to allow them to supply themselves, the Government issue being limited to 
a pair of Eo",hsh boots and a waterproof sheet, articles WhICh are not usually or readily procurable in 
the bazars; for the rest an allowance might be made of lupees twelve, which would about represent 
their value. 

85. The followers should not be allowed to embark nntil they are completely equipped, 
86. Writers and inspectors, being Eurasians, Parsees, and others accustomed to meat diet, should 

receive the European scale of rations. Chinese artificers should also 
receive the European scale, all minus liquor. ' 

Rations. 

87. Persians and Egyptians should also receive s~ecial rations. The following might be 
acceptable :-

Rice or :/lO1l1' 
Dholl 
Ghee 
Salt 
Sugar 
Tea ... 
or Colfee, ground, in lieu 
Curry stuff, mixed 
or Tobacco in heu 
Mntton or goat 

2 Ibs. 
40 oz. 
2 oz. 
~ oz. 

S oz. 
~ oz. 

Ii oz. 
t oz. 

It' oz. 
8 oz. 

twice a week when procurable. 
88. It is worthy of consideration whether the scale of rations to public followers on service 

should not be assimilated to that of the, issue to native troops. They have t() perform as. arduous, if 
not more arduous, -duties, and their physical condition is of great imp~rtance. 

89. Officers of the commissal'lat employed with the transport train should receive the pay of 
their departmental rank, with the exception of the Director, who, if 
not an Assistant Commissary General, 1st class, should receive the 

pay of that grade. 

Pay. 

The staff pay of the Assistant Director to be that of a Deputy Assistant Commissary General~ 
1st class. • ' 

" 

" 
" 

of Divisional Commanders to be that of a Deputy Assistant Commissary General, 
2nd class. 

of 2nd in command to be that of a Sub-Assistant Commissary General, 1st class. 
of Paymaster, Quartermaster, and other Regimental Officels temporal'ily em.ployed, 

to be that of a Sub-Assistant Commissary General, 1st. class. 
90. The following were the ruling rates of pay to the subordinate establishments employed during 

the Abyssinian ExpedItion, with free rations and warm. clothing:- , " 

Clerks, from Rs. 250, Head, to Rs. 60, Junior. 

European Serjeanh, 1st class Inspectors 
European Serjeants, 2nd" " 
Havddars, Srd"" 
N atlve 1st class Inspectors , .. 
Native 2nd" " 
Moonshees or Interpreters 
Welghlngmen ... 
Head muccadums ... 
2nd muccadums ... 
Drivers '" 
Sa.lootries or native vets 

... 

• t. 

Rs. 
120 

80 
40 

120 
80 
50 
30 
20 
12 
10 

... Varioul! • 
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Ita. 
Head nalbands ••• 4/) 
As.istant Nalbands 30 
Head moochies 25 
Assistant moochies 22 
Head blacksmiths .. 4.5 
Assistant blacksmiths ... , 22 
Hammerm~n 13 
Bellows-boys 9 
Head carpenteriJ 45 
Assistant cal p~nter8 22 
Head Rope-makers 45 
ASSIstant rope-makers 22 
Biggaries 10 
Pepns ... 10 
Dhobles 15 
Sweepers ... IS 

\ 
Puckaul Bheesties... 2' 
Hand :Bheesties •• , 12 

91. Clerks entertained for serv}ce il?- ~byssinia were allowed a free vassage for a baggage pony I 
P payIng for lts forage and also for a sel'vant, and this pllvlle!!'e Wl1l 

88ange. .J d . .1 b ~ extenue to mspectors as regarus aggage and a free passage to • 
~ervant, in G. R. 3097 of 4th September 1867. . 

92. Europeans and East Indians are usually allowed 2nd ClnSli accommodation on board ship; this 
should be extended to Parsee and other clerks, ovelseel'S and inspectors of the superior establishments, 
whose domestic habits are the Bame as those'of Europeans and Eurasians; when European rations are 
not avallallle for issue to this class of servants, they should be granted table money. ' 

93. Passage by sea or rail back to the place from whICh they were ordered, or at which they were 
entertained, should be granted to all Pubhc Followers with field ratE'S of pay to date of arrival at 
Bombay only, and ordmary Indian pay to membets of a permanent establishment or batta at 4 annl1l 
a day t.o followers tempotarily engaged for the expedition, until their arrival at their destination. 

SUGGESTIONS TO ECONOMIZE TRANSPORT. 

Oaste,Mesles in Native Regiments • 

• NorD BY SBOBBrABY.-The mnle transport of the mountain batteries was lltill more extenslvel1 emplo1ed. 
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pots would last a campaign and cost lees than the establishment now necessary in the field simply ,to 
tm those in use. Two mules (or 01'1e camel) are allowed for their con'Veyance per company, the weight 
being about 300 Ibs. The English articles would weigh less than half,. and half the carriage would 
be saved; it is believed the camp kettles of a Company of Infantry at home weigh 1361bs. only, 

99. The Camp equipage of the army is of a prohibitive :weight for use except on ordinary 

I d
· T t • • ht £ marches, or in a. country where transport can be both largely and n 18.n en s excessive welg 0 •• • b . • eas11y prooured. Long experience has dou tless proved the necessity 

and led to the adoption of the present tents as protection from the excessjve heat of thia country, but 
for service out of India they may be said to be practically useless, as transport conld not possibly be 
provided for them. Sportsmen, who expose themselves during the hottest Beason of the year, have 
discovered that tentll, however thick, do not exclude hlll!-t ; that. the actual heat must be borne, and 
that the BlI.ade of the tent is all that can be utilized to moderate it; close the walls and the heat 
becomeg unbearable, raise the walls and the air circulates and the hot-house feeling of heat disappears, 

• although perhaps by the. thermometer it may be greater. 
. The hot season is generally the healthiest of the year. The great fatigue and exposure to which 

our troops were subjected during the mutiny proves that simple heat (under ordinary precautions) 
is but seldom the cause of serious sickness or death. A large single-poled tent with sides of double 
the size of English bell tents and made of the same materials, with an outerfiy 5 feet from the inner, 
would perhaps he found a sufficiently effective protection. from heat, cold, and rain, and would weigh 
about 160 Ibs., a mule load. The pole could be of bamboo; ropes, pegs, &c., proportionately lighter 
than now used, and it is believed the cost would be less than half of the present Indian tents. The 
bell tents used in Abyssinia weIghed 40 lOs., and those with inner fiy 60 Ths. each. 

luO. Our" sick carts" are very susceptible of improvement. Those in general use are much too 
heavy and are ~unnecessarily strong; however necessary strength may 
be, the reduction of weight is more necessary still, unless the line of 

route is to be constantly blocked by, over-burdened cattle. The two-wheeled amltulance for general 
purposes of service, to be really useful, should not weigh more than 7 to 8 cwt., and should be made 
for bullocks of from 12i tp 13 hllnds. _ 

Ambnlances. 

A four-wheeled ambulance is a great desideratum. The subject of ambulances has been under the 
consideration of the Government of India, and an improvement may shortly be introduced. 

101. For the c!'rriage of sick, doolies are generally used and are, for all serious cases, the very 
D r & best transport; but liz men have to De employed for the carriage of 

OOles, c. qne man. Cacolets for mules, if the weight with pad saddles could be 
brought down to a?out 100 Ibs., would be most useful in the majority of cases. 

A PERMANENT TRAIN ADVOCATED. 

102. If the ,organization of Army Departments during a time of peace is necessary to meet the 
exigencies of war, if the Rules and Regulations of the service in 

~ece8slt.Y for pel'manent TranspDrt their daily.application are to form the bases of experience for the 
Tram. field, if the machinery iii to be one perfect whole ready for the imme­
diate illustration of power, then the organization must exten"d to every branch of an Army and not 
stop short at the drill and discipline of its troops. • 

Considering the value and the importance of the work which a transport train has to perform,­
that thll force cannot move, cannot be fed and cannot fight without its efficient assistance;-the main­
tenance of a sufficieut nucleus at all times is a paramount necessity; and it would appear positively 
cheaper to do this during long years of peace than ellter on a campaign totally unprepared. Money 
freely spent by the State and the devotion of its servants rooy again, as it has in the past, do much; 
but there must be a needless expenditure of b9th, in the absence of the ;means for the practical appli­
cation of duties which can only be acquired by experience. 

103. The Bombay Army has thrice within the last twenty years been engaged on service- beyond 
. . sea and probabilities poin~ to another expedition. What does our own 

EltptlFlence of past campaigns. experience teach US? That in Persia, after much loss of time, after 
great labour and at a very heavy expenditure of money, we collected a transport at Bushire, an ad­
vance of a few miles was made, a battle fought and the force returned to its former camp;, although 
months had elapsed we were not prepared for a forward movement, and before our arrangements were 
completed peace was proclaimed. In Abyssinia the 'necessity for an efficient nucleus was again estab­
lished in a marked degree; the Director in his report stated that t< amongst the muleteers and mucca­
duma a lew were collected 11,lto ltad belonged to the field column carriage under the C011lmiasariat. The 
relt were the otfacourtng of the Bombay streets, con,iatin!l oj broken-down NativlJ tradesmen, discharged 
European, and Eurasiana/rom other departments, and the class termed' loqjef'.'" 

His Excellency the ComII).ander-in-Chief, Lord Napier, when inspecting this heterogenous mass, 
" e:rpre8sed kimself a8 under the gravest apprelze1t8ions in regard to the 8tability of a Transport formed 

, wpon auch a nucleua." . 
104. Enormous sums of money were spent and much valuable time lost before anything hke orga-

f 
" t f nization could be established, or the materials moulded into working 

Waste 0 money lrom wan 0 add h t d I ld h d h d . b Ducleus. or er, an .muc grea er e ay wou . ave occur~e a It not een 
for. the PunJab tram and also the Regimental Transport brought into 

the field by the Punjab corps. It is hardly an exaggeration to state that half the expense would 
have been saved had a system of Army Transport existed and been maintained in time of peace and 
forwarded to Zoolla to form the nucleus 9f the field transport. 

105. In India the Commissariat <:an deal with large masses of transport with great ease; the 
, . contract system and native agency system are understooq and have 

Indian 6,18tem nselesl on Foreign been successfully practised for centuries; .out of India, in a. foreign 
lel'VIce. country, with every condition changed, these systems would fa.ll to 
pieces ten miles from the base of operations. 

wS 
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106. In India the difficulties or transport are not known. We take the field with the tents 
I d' te tef I equipments, and impedimenta of a royal gala; we have before noV: 
n Ian ly8 m was 11,' paved the way of an army with the bones of its transport animals 

and tens of thousands have been got to replace them. Out of India no such lax IIYbtem can hold 
together. , 

107. For foreign service an organized system becomes a necessity. "Whatever the nature of the 
operations, of the country and of its resources, the first or main hne 

F&?:ir:!~ce~ystem neceSBarJ for of transport, organized as efficiently as possIble, mNII be the property , 
of Government, a part of the force itself. 

THE IMPROVEMENT OF THE FIELD COLUMN CARRIAGE. 
108. The field column carriage is in charge of Commissariat offieers at all stations who have 

, . to attend to the heavy duties connected with its pay, equipment, and 
,The, field column carriage a Com· in fact with aU ma.tters of interior economy i dd't' t th' mlASarlat charge. . ., . ,n a 1 Ion 0 elr own 

\ legItImate dutres, and the consequence IS too great an amount of work 
for proper supervision. 

109. An additional Commissariat Officer should be appointed to each large centre, for the 
exclusive charge of the transport, assisted by intelligent inspectors 
on more adeqqate pay than the present incumbents receive. 

Additional officers required. 

110. 'The field column carriage of the smaller stations should be massed at the larO'er: the 
extension of railways may have rendered this practicable; it should 

tr The Transport to be at ,large ceR. cousist of both pack and wheeled transport, not exclusively of pack 
es, animals as now. 

Ill. The position of the muleteers and of all other followers, such as drivers and dooley.bearers, 
• , f • should be improved. They should be enl'olled illto a corps similar 

pr!.~sdtlon 0 follo~ers to be 1m· to that of the store and tent lascars; their work is bard and pay 
. low. Batta when marching and an annual clothing allowance are 

granted to artillery bullock drivers; these should be exteuded to all followers: the men would then 
be decently clothed and in some kind of distinctive uI'1iform-a real want. 

112. If it is necessary to keep up field column carriage it should be efficient and worth the money 

F"d 1 • t b fi fi it costs-efficient not only for a given service but for all service in 
Ie, co umn carriage 0 e t or d t f I d' T II f th' tb I b h hI .general service an ou 0 n lao 0 II. ow 0 IS e nuc eus must e t oroug y 

. efficient and consist of intellig-ent and trustworthy men. ' 
113. After improving. the personnel we might improve the materiel of the field column carriage, 

c tit t' f fi Id 1 ' which, as a nucleus for $ervice, should consist mainly of pack mules 
ons u IOn 0 e co limn carrlage. and wagons and carts for mule and bullock draught. 

U4. Camels for service in India can always be hired,-not so mules; they are cheap to maintain, 
Val I Is. easy to feed, and easy of management, but on the other hand they 

ue & came are delicate, soon getting out of condition in unsuitable localities and, 
above all, are most difficult to ship beyond sea. 

U5, Mules, for general purposes, may be considered the best of all transport animals; they can 
Val f 1 be worked in any country and under almost every condition of 

ue 0 mu es. service, are hardy and long.lived. To prove the economical value 
of mules it need ('nly be stated that some of the Persian mules employed in the expedition of 1856.1)7 
served also in -Abyssinia, and that a number of these auunals are still at work, although a period of 
twenty-two years has elapsed since they were drafted into the service. In the expedition to Pekin 
in 1860·61 mules sent from BombllY were found to be the best and most serviceable transport with 
the force. 

116. A heavy demand for transporf exists at all the large stations; it cannot be met by I!nbstitut-
D ht ttl II ful ing camels for mules, whereas mules and bullocks can both be utilized 

ral1g eft e genera y use. in times of peace in rack and in draught, and a twofold advantage 
gained by their retention. . • 

117. It may be taken for granted that, in and out of India, wheeled transport can generally be 
used,-in India almost everywhere; even in Abyssinia carts were 
used. The Director reported as follows :-Wheeled transport for service. 

.. The first passage of carts up the SenaH'ee Ghaut, consisting of a convoy of eighty carts in 801e charge of a native 
military inspector, was so successful that every effort was made to increase this kind of carriage." 

It has heen said that "where field artillery can go, wheeled transport can follow"; this may 
not always be the case, but, except in a very hilly country, wheeled Transport would be nearly three 
times more econbmical than pack animals, camels alone excepted. 

Of the great value and general utility of wheeled transport there can be no question. It has 
been advocated by the majorIty of general officers from Sir Hope Grant to Sir Garnet Wolseley, and 
its value has been tested in several campaigns. 

118. By introducing wagons of light yet durable construction as a part of the field column carriage 
, for both mule and bullock draught, we should add largely and econowl-

Employment for wheeled carnage. cally to our means of army transport, and organize In times of peace 
a service which would be of great value on an emergency. There should be no additional expen~e. as 
they could be utilized dally for the ordmary commissariat transport duties of every station in' t.he 
presidency. The Commissariat at present largely employ carts, and work both field column carriage 
mules and gun-bullocks at a considerable saving of expense. All that is required is an improved wagon, 
good serviceable harness. and a recognized system to maintain the whole in a perfect state of efficiency, 
and while securing the performance of remunerative work during peace we should possess an important 
auxiliary during war. 

119. Pack mules 

'Pack contrasted with 
transport. 

carry a load of 160 Ibs., which is as much as ordinary-sized mules should carry, 
the equipments making the total load over 200 lbs., whereas two 

wheeled mules in a light wagon of about 8 or 9 cwt. would draw 800 to 1,000 
Ibs., according to the nature of the country and state of 'the roads; 
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four mules about 1,600 to 1,800 los. in a larger wagon of, sat, about a cwt, and labour and loss 
of time from loadmoo and unloading would be mmimized. Therefore two mules in draught do the 
work of five in pack.'" Bullocks also would be most servieeable In such wagons, would draught pel' 
pall' as heavy if not heavier loads, and would moreover require no harness. 

It has been found from exverlellce that two-wheeled carts are not so useful as wagons in a hilly 
country, and they certainly could not be economically used for mule draug~t, but with pole an~ yo~e 
would be most suitable for bullocks; perhaps the common Bombay hackery IS as good as anythmg In 

this way for bullocks. 
120. The Maltese cart weighs 5! cwt., is suitable for one mule with a load of 500 Ibs. on a good 

road, but each mule would requIre a drivel'. If fitted with a pole 
The Maltese cart. and yoke, it could be used with a pair of bullocks. 

121. The Commissariat trolly weighs 13 cwt. and is good for cantonment work on first-
. . II class roads, but it is heavy draught, from the smallness of its 

CommIssarIat tro y. wheels. 
122. An approved four-wheeled wagon is a great desideratum and would tend to economy. It 

. should be on spnngs, whIch prevent unnecessary wear and tear and 
Improved wagon a deSIderatum. allow lighter materials bemg used, but experience at Aldershot must 

have led to the adoption of the best wagon for genelal purposes. A lIght wagon for two mules, ot; 
about 8 cwt. and a heavier and larger wagon for four mule!!, of about 11 to 12 cwt., should be obtained 
from England, of the approved pattern, for trial in ~his country, and with a good muster for guidance 
it is probab:e they could be made cheaper here than In England. ' 

123. The harness for tbe mule wagons should be strong and well made. Condemned artIlle~y 
harness IS generally used for cantonment work with the Commissariat 

Harness to be good. carl'laO'es. 
19.4. The Ordnance and the Gu~ Carriage Factory, to whi.ch· every detai.l of the business is 

familiar, should supply not only all the ambulances bu.t also the 
Ordnance and Gun Carriage Factory transport train carts and wagons, being allowed such an Artificers' 

to snpply Wheeled Transport. Establishment as Jllay hereafter be found n~cessal'y for the purpose of 
important branch of Army transport in a thoroughly efficient state maintaining the whole of this 

for active service. 
125. The establishment of the field, column carriage should be fixed, its complemeut revise.d, 

. its organisation improved. We should then possess a valuable 
A~vantngeB of effiCIent field C()lnmn nucleus susceptIble of ready expansion thoroll",hlv rehable and trust-

carr180'e ' 0 .. 
., . worthy from Its association with the Troops and Its dependence upon 

the State; we should have the sure means of meeting the sudden and urgent calls that must arise for 
its use in situations and in times when a contract establishment would be useless; we should be able to 
mobIlize a small force without delay and yet thoroughly well equipped; and we should command the 
means of forming and orgaUlzing relIably and efficiently, at a savmg of both time and money, 
a larger tlansport train to meet the first wants and the first movements (always the most difficult-and 
the most important) of an army in the field. 

APPENDIX LV· 
Memorandum on Land Transport by Colonel A. W .. Lucas, C.B., Bombay 

Staff Corps. 
1. Having observed the great difficulties which have again been experienced in securing at very 

short notice efficient land transport for the present campaign in Afghanistan, which difficultIes have 
occurred. in all Our former wars, often tendmg for some months after the commencement of hostilitIes 
to delay our operatio}ls, at times even imperIlling the safety of our troops for want of supplies, muni-

El h ts tions of war, &c., &c., I have conSIdered whether it would be possible 
Ca:el~ s;ndee or ridlog. to form the nucleus of an efficient transport train, capable of Im-
Camels, baggage. mediate expansion to field strength to take the place of the field 
Mules, draught. column carriage of animals, as per margin, now kept up in India, 

Do pack. d t t' 1 II . f th' t' b Bullocks draught an a a compara lve y sma lUcrease 0 expense j e eXls mg esta -
,. Iishment, though very useful in time of peace, being of little value for 

active service . 
. 2. The organization I now speak of IS specially meant to apply to the Bombay Presidency, WIth 

whICh I have been connected for so many years; it would, however, be applicable to the other PreSI­
denCIes, aLd with certam modifications" be SUItable for the British Army. 

3. Before entering on the details of the system I desire to enllnciate, it is necessary. to touch on 
one or two points which materially affect the question. 

4. First.-Whether the transport train should be under the Quartermaster-General or the Com­
mlssary-General? It is certam that the department wluch it is desirable to place it under in the field 
should have the control as well in times of peace. 

5. From what I have observed during my service, I am convinced that the supply and transport 
should be under one head, thus domg away WIth divided responsibility, so injurious and inconvenient in 
the field. 

6. The .provisioning of both men and animals (a most important point in regard to efficiency) 
must rest WIth the Department of Supply, for economy of labour and convenience of feeding. 

7. The head of the Supply Department should have a voice in the selertion of the sites the 
Transport and Cattle Depots are placed in the field> to allow of the full benefit of the resources of the 
country to be availed of; and, further, that officer would Dest know the descriptions of all supplies, &c., 
most needed to be sent to the front. 
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8. When the heads ot the several departments separately press for carria.,ae all are equallv clam~ 
rous; and the Transport Train Director, although he sends on all stores he possibly can, those most 
urgently needed Often remain behind. 

9. Under these circumstances, I am convinced that the transport train should be under the Com­
missary -General. 

10. Second.-The orgaJ;lization I propose utilizes the services of many officers and men 'serving 
under the immediate orders of the Commander-in-Chief; and, as there are also several other reasons 
in its favour, I propose that a change be made in the Commissariat Department by the transfer of its 
control from the Governors of the several Presidencies to tllat of the Commanders.,in.Chief. 

11. The Indian Commissariat is essentially a Military Department, and has, I am glad to say, 
always been found efficient both in quarters and in the field. In former years, when the proportion of 
European troops was so much smaller in comparisQu with natives-the latter requiring in the field few 
supplies and much less carriage-the Department being under the Governor did not tend to incon­
venience. Now, however, when so large a proportion of British troops have to be provided for, the 
gen~al officer com~anding in the field, immediately a campaign commences. exercises the control of the 
Department of Supply as he does of the Transport; and I submit that he assumes this additional and 
onerous duty at a great disadvantage, never in times of peace having any control or working knowledge 
of the Commissariat. The proposed change gives this control at all times to the Commander-in-Chief. 
and'thus to the Divisional and Brigade Commanders under him; and on proceeding on field service 
the general officer commanding would be well acquainted with the manner of working both supply and 
transport, instead of, as at present, when pressed by other duties in the field, having to exercise the 
control without 'previous experience. 

12, OFFICERS.-I now proceed to the organization. There should be a Transport Train 
Officer (Field Officer or Captain) nominated to command the. divisional portion of the train at the head 
quarters of each of the three divisions of the army, to have the entire control and working of the 
men, artificers, cattle, carriage, equipments, and dead stock, in fact to exercise all the duties of a Com. 
manding Officer. 

13. In drilling and instructing the men he would have to teach Europeans and difIerent castes of 
natives to work well together. 

14. These officers' appointments to be of five years' tenure: they might be granted a staff salary 
of rupees three hundred per month in times of peace; in war they should be allowed the pay granted 
for Divisional Transport Train Officers. 

15. To assist the above, two of the Regimental Transport Subalterns (of whom hereafter) should 
be attached to each division of the train: a three months' tour of duty e~h annually would provide the 
number throughout the yeir. The tour of duty should be for separate portions of the year, and 
this would be the only time they would be detached from regimental duty. 

- 16. I propose that a Regimental Transport Officer be appointed from the subalterns of each 
regiment serving in the presidency; he should, prior to nomination, qualify for the appointment 
by a few months' service with the train, say at the head quarters of the division his regiment 
is serv,ing in, to leart!- how to select animals for purchase, their age, soundness, general fitness, 
treatrqent wQ.en sick, feeding, loading, weight of loads to be carried, and all particulars in regard to 
equipments and dead stock; in fact, attain a thorough knowledge of his duties as a Transport Train 
Officer. These officers, in addition to passmg the hngual test in the higher standard, should be-encour­
aged to pass colloquial examinations in the different languages of the men emplor.ed in the train. 

, 17. The duties as Regimental Transport Officer in quarters would be in addition to their regi­
mental ,duty. 

18. When the strength of the transport train animals admits of it, one of the above officers 
might be placed in charge thereof at the station at which his regiment is serving: he would perform 
regimental duty as well. 

19. On a regiment changing its station, full regimental carriage to be made over to the transport 
subaltern, as also when it proceeds on field service: this officer would have the whole management 
thereof during such periods. 

20 A small staff allowance of rupees sixty per month for transport subaltern officers of British 
regiments, and of rupees thirty for those of native regiments, should be drawn by such officers when­
ever employed in charge of their regimental transport in times of peace. During their toor of duty 
with the divisional head quarters of the train, or in charge of the station train duties, they should' 
all.draw at the rate of rupees sixty per month. 

21. On a campaign they should have a superior allowance. The stipends are small, but, as it 
would be known that ~alifications in ~his branch would be a claim for employment on formation of a 
1!'ield Service l'ransporiITl'ain, I think it would be sufficient to secure the services of efficient officers. 

22. The appointment of these officers should also be limited to five years. Any officer in addi. 
tion to the above, desiring to qualify in the transport train branch for employment for field service, 
might be allowed to undergo the course. 

23. All -officers qualifying as above to have T. T. placed after their names in the Anny List, to 
show they are duly fitted for employ in that branch of the service. -
, 24. A proportion of the men of each British regiment might, at the option of their Commandmg 
Officers, be allowed to attend a course of instruction in transport duties at the Divisional Head Quarters 
of the Train. 

25. With this organization the three Sub-Assistant Commissary-Generals, third .elass, might be 
done away with; the staff pay so saved would go towards the staff salaries now recommended. 

26. To provide for the warrant and non-commissioned officers and privates of the Train, I pro­
pose that every regiment, British and native (excepting only the Native Irregular Cavalry, which 
provide their own carriage), should furnish ten men perregiment to the Transport Train, thea places 
not to be filled up in their regiments. 

27. On a. regiment marching or proceeding on field service, the ten men received from the 
regiment would form a portion of the train supplied for regimental carriagel and they should be 
tllmsferred ,to the station the regiment proceeds to. 
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28. The system recommended would give each regiment, troop or artillery, &c., its own carriage 
nnder regimental charg~ on the march, and on field service, carriage lor supphes, munitions of war, 
engineel) park, -siege trains, hospital stores> &c., &c., would -be furmshed by the Generall'ransPQrt 
'l'rain through the Commissariat. • 

29. In regard to the men from native regiments, in place of transfers from the corps, l1egimental 
Commandmg Officers should allow their regiments to fall short of stl'ength to the extent of ten' men 
per reg iment, suitable men to that number to be enlIsted by Tran~port Train Officels; this, I urge, is 
essential, not only for efficiency, but to ensure the speedy expansion of the train. _ 

3u. The men should be enlisted from the different prOVll1ces from which we draw our cattle, men 
who have been brought up with the descriptIOn of animals they would be required to serve with, i. e., 
for draught -bullocks from G ",jel at, Kattywar, Oomerkote, RaJPootana, and Mysore; 'camels from 

> Bickaneer, Rajpootana, Upper Sinde, Beloochistan and the North-West ProvlUces, and from the 
Rewarees or camel breeders in Bengal. _ '. • 

31. Camels from the Hills, Upper Sinde, Cabool, &c., should, as far as possible, be selected; they 
are hardier, and are the only de!!Crlptlon of camel which can work in the cold of the hills and on 
rocky ground; they also answer well on the plains in the heat, whereas the camels bred in the nlains 
mE! utterly worthless in the cold 01' mountain passes, and die off at once when so exposed; the Cabool 
or HIll camels can ouly, however, be obtained to small extent. 

32. Care in the selection of the required men would furnish a most valuable body of soldiers who 
would thoroughly understand the management of. the cattle they have to serve with, and be well drilled. 

33. 'When immediate increase "Of the Train for field serVIce became necessary this system would 
enable the Officer Commanding to put his hands at once on a large number of qualified cattle attend­
ants, which these men could secu.re amongst their own people and villages: addItIonal animals would 
also to a gr~at extent be obtainable in like manner. 

34. The attendants Qf the present establishment of field column carriag:e are so badly paid in 
times of peace, that efficient and effective men cannot be obtamed, and a number of broken-clOwn and 
worn-out men have in consequence to be ~mployed, most of whom are not fit for promotion, and only 
perform their ~rdinary duties from being so closely supervised by their officers; all such sl10uld be 
replaced by men enlisted as above. -

,35. Only the few really efficient and smart men to be retained if·fonnd fit for enlistment. 
36. The Train to have the regulated proportion of "warrant anCf-non-commissioned officers selected 

from the body of men procureQas I suggest. These would replac..e the present establishment of muc-
cadums and IDspectors. -

37. A proportion of sergeants should take over the Inspectors' aiities of the Transport Branch of the 
Commissariat. From these alterations a portion of the staff pay on th~ new ol'ganizatlOn 'YO'uJd be met. 

S8. The drill masters and dnII establishment-of the train to be app~inted from the mlm draw'b. 
from British regiments. - . , 

39. The native cattle clerks now serving with the Commissariat to be transferred to the Train on 
the stipends they at pl'esent draw for performance of necessary office WOrk. 

-40. Service WIth this Tra,in should be made as _ at,tractive as possible, hence the pay of the men' 
.should be liberal: the staff pay of the European warrant and non-commissioned grades should be tlie 
same as prOVIded in the Regulations; British privates should. receive a slight addition to their regi­
mental pay. In regard to natives, their pay should be slIghtly in exces$ of the pay of a Nativll 
Infantry regiment." _. 

41. It must be borne in mind, that the men to be employed in this' Train woulcl be picked men, 
all fit to form the warrant and non-commissioned grades, on the Land Transport Train bemg increased 
to field strength: Europeans and natives trained to _work together. The duties would be very heavy 
and responsible i and to ensure effi~iency, the men require to be liberally treated. -

4,2. The present proportion of field column carriage would suffice to form the nucleus of the 'Train, 
but it is of course desirable that there should be as many animals present as is possible, having due regard 
to expendIture i therefore at stations, where additional carriage is hired, as demands arise, an inGl'eaSe 
of train animal!! to meet such expected demands might be granted. 

43. Under present arrangements the shoeing of animals, making up a.nd repair of equipments", 
carriage, dead stock, &0., &c., are all performed by contract from the local markets i tlie consequence is 
on preparing for field service the necessary staff of artIficers are taken up at higb: rates, and, .being 
perfectly ignorant of the duties to be performed, great inconvenience and loss are the result. 

44. The staff of artificers required to perform all such duties should be enlisted; the contract system 
is of- course somewhat cheaper, but the work carried out as recommended would be of much better 
quality, and on the expansion of the Train for active service the arrangement would prove to be economical 

45. With respect to the field column elephants, beyond their transfer -to the 'l'rain, I should not 
recommend change: elephant mahouts (attendants) are a peculiar class, and the small number of men 
required can always be secured; it is, too, a very popular service with the natives. 

46. I regret, in absence of data, I am unable- to give the strength of the present field column carriage 
kept up in the Bombay Presidency, and thus the dlfference of cost in the change of organization. 

47. I am, however, of opinion that the establishment of men to be drawn from regiments without 

110 British soldiers. 300 Nntive 
nitto. 

increase of expenditure would quite covel' the increased pay of the 
remainder of the men; thus in times of peace the only inoreased cost' 
would be a portion of the staff salaries to commissioned, wanant and 

non-commissioned officers, and the small excess of expenditure in having a!'tificers in plaae of the Train 
work being performed by contractors. In fact, the increased expenditUl\e, compared with the great 
gain in efficiency, would be inappreciable. 

48. It is hue regimental commanding officers would have ten men less per regiment in garrison. 
but as these would, on the line of march and iu the field, serve with the regimental t~'anspol't, the 
whole' of the men of which would be properly drilled, armed, and effective soldiers, thc l'egimental 
baggage escorts in the field would be greatly reduced in strength: thu9 they would actually have a larger 
nnmber of fighting-men in the ranks. ' 

49. The men might be armed with the regulation breech-loading short rifle", to be s!ung over thu 
Imck, and a short sword in frog belt. 

x3 
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. 50. 'There should ,be a suitable umform for the train: there should also be a regulated supply of 
. 'warm clothing provided for, approved musters of which should be retained at the head quarters of each 

'dlvi&ion of the Train; and whenever active service to a cord clImate is imminent, the necessary supply. 
if not obtllinable at once in the local market, should be apI!lied for from England by telegram. '" 

- 51. Under present circumstances some months or so are lost on field organization in deciding oa­
the deScriptIOn 'Of warin clothing to be supphed, and at last when fixed it has to be so hurriedly made . 
up in the local markets as to be of little use. -

52. The followers are not trained in the packing and carrying of such, consequently a great por­
tion is lost' before it is required to be worn. All. this in trained men would be obviated, and a great -
amount of suffering would be saved. 
I 53. The statements annexed, A, B, C, Il, each show the full strength for active service of a diVI-

sion of mule wheeled trauspol't,'ditto of bullocks, ditto of baggage camels, and of pack mules. 
- 54, The field servic~ t1'ain to be completed to 20 diviSIOns .of 2,000 animals each; in case of 
war to consist of 40,000 animals, either in equal proportions of all classes of carriage or of· draught 
mules, ~r bullocks, or pack mules or camels, I1S the country in which. operations have to be carded out 
maY.render deSirable. ' 

_ 55. A I)ortion of draught carriage in any campaign, however'difficult the country, is advisable, as 
whe~ encamped it is not only economICal, but saves a great deal of labour. 

56. It IS essential that all officers and the men to be employed in the Transport Train should 
dudy thE! treatment and diseases of the different kinds of cattle, as in almost all cases they alone on 
s~rvICe can treat such. When it is remembered that very c;>ften the Land Tt:anspol't animals are scat­
tered from the base to the advance of our operations on the march, and at small depots extendlllg to 
some 300 9r 400 miles, it is apparent that a sufficient staff of veterinary surgeons could not be secured 
or maintained for treatment of SICk animals. 

57. The above organization would give a very effective nucleus for a Land Transport Train for 
war, if retained in an efficient state. Officers to complete the war establishment could be selected from 
those quahfied in 'lransport. Tram duties and from regimental transport subalterns, the British men 
from volunteers from rllgiments not proceedlDg on service. Natives would be secured in the manner 
Pi'oposed ; these last could be enlisted for short service of two or three years, and to receive a small 
gratuity on discharge at the termination of the campaign. 

58. The officers, warrant l1nd' non.commissioned, being all thoroughly trained, could in very short 
spa<;le instruct the new men, an4 the tr~iI1 sliould immediately on-formatlO?- work well and easily. 

~9. I have now given It sketch of what woald change the present Ol'dlllary carriage establishment 
.to au organization fltted fOr"lmmediate expanSIOn whl1never deSired to a war Land Transport Train. 

60. Io'conclusion, I would ·now refer to.. the important subject of the terrible suffering of the 
wretche~-tl'ansport animals on_ a ca!Upaign; under the existing system, it is well known that In all our 
campaigns our route is Imed w.:ith their earcases ; they die by thousands; as they fall from overloading, 
fatigu~ and weakness, so they perjsh slowly fl'om starvation, thirst or cold; their sufferings are beyond 
the.cpnceptlOu of any who have not been eye-witnesses to the facts. Common humanity requires that 
M Tal' as possible these evils shouIabe remedied. 

6f. 'I'o show that thiS suffiering to animals and very heavy loss to the State can be prevented, I 
beg to instance that among the few Government camels which served with the transport Rajpootana 

.ijeld division throughout the mutiny, although they carri~d heavier loads and wet;e much harder 
warlied than the other portion of the transport supplied under contract, the casua.lties were very few, 
and on return- of the animals-to' cantonments all the Government camels were in first-rate condition. 

62. The Egyptian camels which served in the Abyssinian war carried from five hundred to SIX 

hundred pounds each, and ~ere constantly at work; but officers attached to the Commissal'iat were III 

.charge of each convoy, the animals were carefully tended and were properly fed, and at the termination 
pi! th6;campaign all were' in excellent order. 

(13" I a:ID'certain the present very heavy losse3 and the great suffering of the animals can be obviated 
by the required m~asures being adopted in times of peace to provide qualified attendants ready for sel'Vlce 
for war. -

DYNMO~ N"l):AR' 'fi:IGNMOlJTH, SOUTH DEVON.,} ALFRED W. LUCAS, COLONEL, C.B., 
12tl l!'e~l'ua/'y 1879. Bombay Staff CarpI. 
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VVAR STRENGTH--A. 
/}IVI8io1£ of }Ju.le Wheeled Tran8port. 

,-
PBB DIVISIO •• . 

PAB.TICULAB& No 01 

No. of "'agonl. horse. 
and 

mules . ... 
Wagons of 4. !)lules each ' - 2OO(al 800 ... , .. .. . .. 
Sparem-ules ... ... .. . . ... -- 80 
Cal'ts of,2 mules each . ... ... .., ... 425(6) ,850 
S~are mules ... - , .. ... ... .. . -_ . 8'; 
Llght carts of 1 JIlu1e each ... ... . .. ... lOO(c) 100 
Spara .-..' .N' • .. ... -- 10 
RldlDg mules fOf W!\l'l'11D.t and non-commisbloned oflicelll, inclusive 

of ~par&.:' - ,.. • .. _' ... .. -- 75 

Total ... 725 2,000 

~ 

I I 
\ , 

Giving a 
earryloJ 

power of 
a ........ 

Lbs. 
448,000 (a) Each CODve]1og 

'" 2,240 lbs .. 
361,250 (6) Each couveylDg - 8501be. 

60,000 (e) Each eouveYlDg 

- 600 lbs. . 

-, 
859,250 Affords .. c81T)'lng 

power of 383 
tODS 11 cwtB. 
3 qnh 14. Iba., 
io"lndiog 
animalli. 

spare 

" , . 



EstabllSTtment. 
Commandant, Flela Officer, or Captain 
Snbalterns 
Vetellnary SUI'geon 
Conductors ... 
Sub·Conductors 
Sergeants 
Corporals 
DrivelS 
Welghmgmen 
Head Farrier 
Shoeing Smiths 
Head Smith 
Smiths . 
Hammermen 
Bellows Boys 
Head Cal'Penter 
Carpenters ... . . 
Head Saddler 01' Leather Worker 
Asslstant- do do. 
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·W.A..R STRENGTH-A-continuea. 

1 • 
2 
1 
2 
2 

20' 
40 

1,0'50' 
4 
1 

10 
1 
3 
4 
4 
1 
4 
1 
5 

Puckallees, with bullocks and equipment... . 10 

Equipment" <til. 
Brooms, Goa 
Brushes 
Buckets, watering, zinc or leather 
Blidles, double, with bits, &0" complete 
Currycombs • .., 
Dusters 
Frmges, eye ... 
Gram bags, leather 
Hand rubbers 
Heel ropes 
Heaa: chains 

.. stalls 
Jhools, cumhly 
Mallets, wooden 
Pegs, iron 
Prickers ... 

.. , 

Paulins, prepared ... 
Steelyards, weighing 25DJbs. ' .. 
Saddles, riding, with girths, &0., complete 
Watering bridles... ... ... 
Whips 

160' 
1,000' 

500 
65 

1,00Q 
2,000 
2,0'00' 
2,000 
1,000 
4,000' 
2,000 
2,0'00 
2,000 

80 
6,000 
1,000 

800 
20 
65 

2,000 
1,050' 

WAR STRENGTH-B. 

lJivision of Bullock Tranapol·t. 

. 
(Appendix ,LV. 

The wagons and earts should be lighf; 
a few only for ttansport of vel'y 
heavy Ordnance \>1.' Engineer Park 
stores being of heavy bulld. 

A pOl·tion of the wagons and oarts 
should be provided With sprmgs. 

The harness,-20D set& of mules for' 
wagons, 425 sets of mules (or carts, 
with chams, straps, &c., £01' use 
wheIl reqUired for leaders, and 100 
sets single harness. . 

The harness to ba of strong matelial, 
of the descriptIOn used generally for 
Artillery mules; one·third of the 
harness to be fitted with breast 
straps. 

PB,. DIVlBIOII' • 

PAB'rICULASI. 

Carts with 4 bullocks each .. , .. .. " 
2 

" ... ... 
Spare bullocks ee. ... ... 

Establi8hment. 
Commandant, Field Officer, or Captain 
Subalterns ... ... . 
Conductors .. . 
Sub·Conductors ' ... 

• Sergeants 
. COl'Porals 
, Drivers 
Weighingmen 
Nalhunds 
llead Smith 
Smiths 
Hammermen 
Bellows Boys • 
Head Carpenter ... • ... ... 
Carpenters ... ~ .. . . .. 
Puckallees, with bullocks and equipments 
2nd Class Cattle Doctors 

-

... . .. ... ... 

... . . -
Total ... 

No. of earts. 

250(a) 
409(b) ... .... 
659 -

1 
2 
2 
2 

20 
40 

1,000 
4 

10 
1 
3 
4' 
4 
1 
4 

10 
2 

... 
No or 

bullook .. 

1,000 
818 
182 

2,000 

Givmga 
earrylDg . 

power of 
KBIIU~ 

, .' 
Lbs. 

4OO,OO~ (a) Eachconveymg 
347,650', 1,6001bs. . ... ~ ~ (b) EachconV'eying 

8501hs. 
747,650 Mords - a carry-

ing power of 333 
tons 15 cwtl. 
1 ql'. 22Ibs., 111-

cfusive of spare 
animals. 

. 
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W AR~STRENGTH-B-continued. 

Equipment" <fe. 

Buckets, watering, leather or zinc 
Brooms, Goa ... ' 
Currycombs 
Coorpas, for gra~8 .. . 
Gunnypaut, feeding .. . 
Headstalls, leather, with chain 
Hana rubbers, coir 
Hatchets, English, for kUl'bee 
Jhools, gunnypaut, lined with cumbly 
J uttrasses ... 
Line rope, coir ... 
Mallets, iron ... 

• Pautins, prepared 
Peg~ kon ... 
RQpes, 'nose, cotton 

.. driving 
" 'loading, coil' ... 

Steelyal'ds, weighing 250 Ibs. each 
Whips, country 

WAR STRENGTH-C. 

500 
160 

1,000 
50 

2.000 
2,000 
1,000 

200 
2,000 
2,000 

180 
160 
700 

2,000 
2,(,00 
2,000 

659 
21) 

1,000 

IJilliaion of Pack Mutca • . 

P .lIlTICULABS 

Pack Mules ... .•. .. 
Spare ... ... ... 

Establishment. 
Commandant, Field Officer, or Captain ... 
Subalterns . . ... •• 
Veterinary SUlgeon 

~ Conductors ... 
Sub·Conductors 
Sergeants 

. dorrorals 
Head 'Smith 
Smiths 
Hammermen' .. . 
'Bellow.s Boys .. . 
Head Carpenter 
Cal'Penters 
Drivers· 
Weighibgmen 
Head Farrier 

.. ::; 

Fal'l'iers .... • .. 
Puckallees, with bullocks and equipments 

Equipments, !te. 
Buckets, watering, zinc or leather 
Brushes ... ... 
Breechin,gs, and breast straps 
Rridles, wateting .' ... 
Brooms, Goa 
Currvcombs 
Chains, heel ... 
Cruppers ... .. . 
Girths, saddle, cotton web .. . 
'Headstall.s, leather, with chain 
Mallets, tron... ' , •• 
Nose bags, leather 
Paulins .prepu.led 
Pickers, iron ... 
Pegs. hon" . 
Pads, saddle, pack 
Ropes, loadmg, cotton 
Rubbers, hand, cOir 
RelD~, leadmg '" .' 
Sulleetahs, gUlln,vpaut 
Saddles, pack, mule 
Steelyards, weighing 250 Ips. 

... . .. ... 

... ... 
Tot,1i . ... 

..... 

". 

.... 

Fer DlV .BioD. 

1,818(a) 
182 

2,000 -------

1 
2 
1 
2 
2 

20 
40 
1 
3 
4 
4 
1 
40 . 

1,000 
4 
1 

10 
10 

500 
1,000 
2,000 
2000 

160 
1,000 
2,000 
2,000 
4,000 
2,000 

80 
2,000 

200 
2,000 
4,000 
2,000 
2,000 
1,000 
2,000 
2,000 
2,000 

20' 

Gt.tugA 
larJ'Vlllg' 
power of 

RB aU.I .. I. 

---- -
J.bs. 

363,600 . .. 
363,600 ---

(a) Eae hcouveyiug 
us . 200 I 

Atroldi 
ingp 

ng a carry· 
owerof 16l! 

6 cwts. 
20 Ibs.,in. 

ve of spaN 
als 

tons 
1 ql'. 
clusi 
allim 

_.- --
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VVAR STRENG~p--D. 

J)ivision if Pack Camela. 

-
- G'ViDIf • 

F .l'B'lIOVLJ.BS. Per D'VlBlOD. carrYlDg RBKUK., 
power of 

- Lbs. 

Pack Camels, complete with equi'pments. suleeta.hs, loading ropes, &c, ... l,818(a) 727,200 (a) Eaoh conveyjng 
Spare ... ... ... ... ... ... 182 - 400 lbs. .. 

~l'otal ... 2,000 727,200 Affording a. Ila.rry. - ing power of 324 
tons 12 cwts. 
3 qu. 12 lbs., 

Establishment. inclusive of spare 
animals. 

Commandant, Field pfficer, or Captain ... ... ... .. . 1 
Subalterns - .. , 2 ... ... ... ... .. . 
Conductol'S ... ... .. . ... ... , .. 2 
Sub·Condllctors ... ... . .. ... .. . .. . 2 
Sergeants .. , ... " . ... ... ... 20 
Corpolals ... ... ... ... ... ... 40 
Camelmen ... ... ... . .. . .. .. . 1,000 
Camel Doctors, Native ... , .. ... ,,, ... 2 
Head.8mith ... ... .., ... . .. ... 1 
Smiths ... ... ... . .. ... ... 3 
Head Carpenter ... ... . , . ... .. . 1 
Carpenters... ... • .. ... ... .. . 4 
Puckallees, with camels and equipments ... ... .. . 10 
Weighmen ... ... .... • IL ... ... .. . 40 

Eq.ipments, tfc. 

Ballatungs, of cotton rope ... , .. , .. ... . .. . 2,000 
Brooms, Goa ... ... ... ... .. , .. . 160 
Chursas, leather ... ... ... .., ... 2,000 
Cllrrycombs ... ... .., ... ... . .. 1,000 
Doomchees ... ... .. . . " ... . .. 2,000 
Gorepunds' ... ... ... ... . ... .. . 2,000 
Gunnypaut, feeding ... oo • ... ... too 2,000 
Headstalls, leather, with rope ... ... ... ... 2,000' 
Jhools, gunnypaut ... ... ... ... ... 2,000 
Mallet", iron ... ... ... . .. ... .. . 160 
Nathies ... ... ... ... ... . .. 2,000 
Nuckails ... .r .. ... . ~ . ... . .. 2,000 
Pegs, iron, small ... - ... .. , ... , .. 2,000 
Paulms, prepared ... ... ... ... .. . . 200 
Ro~es, loading, cotton ... ... ... ... ... 2,000 
RIl bers, hand, coir ... ... . .. ,n ... 1,000 
Shackles, leather, with chain ... ... .. . .. 2,000 
Saddles ... ... ... ... .. . . .. 2,000 
Sulleetahs ... ... ... ... ... 2,000 
Steelyards, 250 lbs. each ... ... ... . .. - ..... 20 . 

-

APPENDIX LVI. 

Various papers on Army Transport. 

Memoranrlum on AI'my Tranapore ~!/ Lieutenant-Colonel Low, 13ta Benflal-Lancerl. 

The subject of army transport must be one of the first considerations of any Army Ol'O'anisatioll' 
Committee, not .only on account of its importance but for the ;pressing reason that at the present 
moment we have none. , 

The late campaign brought it forcibly home to all military officers that we were devoid of efficient 
transport, and it wlll have been well worth the cost of the war if ~ne of its t~sults is the establish­
ment of a really working transport service. 

Granted a working transport service, and the army will make short work of any wal' which it 
may be called on to engage in, simply for the reason that the powel' to strike, and strike rapidly, has 
been given to them; but it is equally sure that, unless this power is given to it, the army is reduced to. 
being a defensive one, and assuredly we shall reap some day, in disaster in war, the,result of our 
indifference in time of peace. " 

y3 
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It{1vi>n<» at various times made notes IIJlQ written reports on this subject, I now send the following 
proposed pl~D of a system of army transport service in hopes of its being useful. 

It is necessary that any transport service established in India should contain certain main princi- • 
pIes. These are as follows :- '. 

(1) that the expense to the State should be moderate in time of peace and Dot extrava-
gant in time of war; , 

(2) that the system should be capable of expansion in tim: of war and reduction in time oC 
peace; • 

(3) that it should admit of the animals being employed for ordinary purposes of com.­
merce in times of peace, yet ready to take their places and serve the State in time of 
wal'. 

Of these the third is the most important, for while such systems as the regimental transport, or 
Government keepinO' up at all times efficient transport, are DO doubt possIble if expense is entirely dis­
regarded, yet both these systems fail in the one essential point of enlisting the people of the country in 
,our interests. 

t hope liowever to show that a system is ready to our bands containing this el!sential point as well 
as the prInciples laid down-a system which could be brought into action at once, moderate in ex.­

-pense -and capll-hle of rapid expansion or reduction. 
1'he numMer of troops for which Government might think it desirable to keep up transport, if 

taken at about the number lately in the field, would probably be accepted as, as mnch as was necessary • 

EngineerB 
·Artlllery 
:British Cavalry 
BrlLlsh Infantry 
Native Cllvalry 
!llltive Iufantry 

... } I -take these numbers to be, roughly, 36,300 men, and divided as 

... 2,800 placed in the margin. 
It is required therefore to o1:ganise a transport ,service which 

could put into the field and give powcr of movement to 36,300 men; 
and a& no army is fit to act unless it can carry with it a certain amount 
of provisions, the requil'ed transport must also be prepared to carry 1 I) 

1,500 
7,000 
4,000 

21,000 

36,300 days' supply. 
oi--_ WhIle the. system I advocate is such that it will admit of the 

transport being expanded so as to move double these numbers, it would, I submit, be something -Iuite 
new for the head of the army to be able to say to the Director of Transport ,. I am going to place 
36.000 men on the frontier; s;!arriage for them is to be ready In a fortnight." 

I believe this can be realised. 
-1 attach on separate sheets thllse papers: 
Statement A-gives a cldculation of the number of mules required; 
Statement B.-gives the cost of an--efficient transport in time of war and in time of peace; 
Statement C-gives the provinces and distr!cts from which the animals are procurable • 
. Before proceeding further 1t may be well to observe that, thougb I have taken the mule only as 

the transport animal, 1 do so for the teason that it is the best-known, and the filst line of transport 
should consist of mules, but I do not under-rate the value of ponies, camels and bullocks; and if the 
supply of mules or rather till the supply of mules meets the requirement, the next best animal should 
be brought under contract. resuming th~ir places as the reserve, and to be only brought under contract 
on SIgns of war as soon as the supply of mules meets the demand. 

My opinion is that in less than a- rear tile whole of,the first line of trnDsport in mule carriage 
would easily be obtainable. • 

'The second line of <:arriage sbould be wheeled carriage. and this is treated of fUl'ther on. 
Of the three attached statements l' take statement C lirst. as it leads directly to the developmeo. 

of the proposed orgamsation. 
In this statement I have spread the required number of animals over the whole of India, for 

though it is vue Bengal could supply m'any more than the number allotted to it, yet an Indian trans 
port ought to be widely spread-

lat.-Because we should have the power of rapidly concentrating a certain proportion at main 
points which are far apart, such as sea pOI ts and frontier routes. 

2ft/I.-Because the policy of ])zvide et i1l'l[Jcra should not be forgotten. 

The number required has been averaged over the main mule-breeding districts, for practical 
experience could alone say the numbers a district could proviae, whllreas in this case they vary so 
much in situation, soil and climate. But it is certain that mules will not be forthcoming in districts 
where they_ cannot be profitably employed in time of peace . .It is equally certain that the larger numher 
of districts, such as the majority' of the Punjab districts, could, and actually do, employ treble and 
more; consequently the table o( averages, though not pretending to be correct in single instances, is 
within the mark as a whole. 

Having thus briefly noticed statement C.lcome to the organization I would recommend. 
1 ~an best illustrate this by supposing I -was engaged in organizing the transpOi t.. The districts 

'Would have all been numbered off in the transport books, and I -will suppose I am visiting the P..awal 
:findee or No. 20 district. The first village I enter might have pel haps fifteen m1Iles, nine of which were 
over three and under fourteen years old. To the owners of these animals I would e8.Y-" Government 
will give you, through me, one rupee per month for each of these animals. Go\'emment does not. want 
them now, and may never want them at all. Keep them therefore and use them as you have been accus­
tomed to. All that Government ask is that you will agree to give the use of the mules in time of war. 
You must then bring ~hem, with their saddles, &c., arranging amongst yourselves that at least one man 
should accompany every three mules. On Government calling for the mules, you will receive war utes 
~f pay from that day,tIll the animals are discharged j when they will revert to peace rateg of one rupee 
per month. This present agreement to last twelve months, after which notice of three months on 
eIther sid~ may end the bargain. The one proviso being, that when Governmed has called for the 
ilervices of the mules, the notice cannot be given till the mules are discharged. lfeanwhile the 
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mules must be branded with the district mark A. and here)s Rs. 36, the first quarter's rayment, in 
advance." 

I omit here details, such as precautions to be taken to p!event Government from beIng cheated, 
: the necessity of periodical insppctions, &c., &c. ~ omit also showing, how easily such a system couIa, 

hI arranging it in _the--contract~ ~e made available for movements of tloopS in ordinary relief. My 
object here is only to trace the outh.n~s of a system of transport combining the principles laid down 
at stal'tinO' and sUItable to the condItion (If the people. Its success must necessarily depend on its 
being acc~ptable to the people providing the ammals, and on this point I have invariably found the 
owners of animals ready to jump a.t such a proposal, while I have found that all native gentlemen and 
those who have influence that I have been able to consult were agreed as to such a plan being eagerly 
accepted by the people at large. 

The above is briefly thE' system I would recommend. It is simply to pay a small premium in time 
of peace to secure efficiency in time of war. 

n is expansive, 10r, at short notice, the number of animals under contract could be increased to 
meet any pOSSible re'luirements, and this could be done without exciting the publIc mind, whde it is a 
plan capable of reduction at three months' noti~e to meet s~aller r~quirements. It is. ~lso one which 
is thorouo-hly understood by the people and In keepmg WIth then customs and tradItIOns, and one to 
whICh they would readily agree and in which they might be expected to act honestly. 

The process I have described would be going ou all over the country by the transpurt officers, and 
It may, I think, be believed that such a transport service 'Yould be the result as India has never yet 
seen. 

I now refer to statements A and B. 
If the numher of mules in the former are not understated, its object IS attained. The calculation 

is based on the scale laid down in the late campaign, V'Z., two mannds pel' mule, which is very much. 
under what the commonest mule can carry, and I need hardly point ont that with efficient transport 
such a hard-and-fast rnle would not be required, for the measure of an animaL's load should be appor­
tioned to his condition and strength, but, for the purposes of this paper, the Kabul scale has been 
taken, and this gives a total of 70,000 animals as the required number. 

In Statement B the cost of a permanent establishment is given. This is a necessary adjunct of 
any efficient transport. Officers and men should be drawn from the regular army and the cav!i.lry 
branch of it, and they should be seconded pro tem., their places being filled up, which would give thus 
tramed men for the transport and render it capable of reduction at Will. 

There are many pomts in considering Statement B which require notice, such as the men needin.,. 
only ponies whlch they should themselves prOVIde, their arms, equipment, &c., all of whlCh should be ~ 
the simplest descrlptIOn, and, throughout, use, not dow, should be the object; but my object in this 
paper IS, as I have said, to avoid details and only attempt to show that a transport system on compre­
hensive principles is ready to our ·hand. 

The total monthly cost is given at Rs. 87,270 in time of peace and Rs. 8,57,270 in time of war. 
I have taken one rupee per month as the premium to give in time of peace, as I believe it could 

not be done for less now; but it is obvious that If it was found-as It probably would be found jf we 
had two years of peace-that it could be done for less, the premium would be reduced, and very 
possibly It might be found pOSSlble to .fix yeady a war rate at a much lower .figure than Rs. 12 pel' 
month per anImal. 

But, bking thilse figures as probabilities, it may be -worth while to see what such a transport 
would cost in a series of years, throwing a wal' into the account. 

Thus, if we suppose a period of four years in which there was war for foul' months, the cosll would 
stand as below :-

Three years and eight months' peace, or 44 months X 87,270 
Four months' war or 4 X 8,57,270 .,. P. -- ... 

TOTAL 

or, in round numbers, .£ 100,000. 

Rs. 
37,29,880 
33,29,080 • 

70,58,960 

This can no doubt be compared with transport expenses in the late campaign. 
The consideration of the second line of transport remains. 
In the propos~d system the mule is taken as tne first line, with its resene~ left in the country of 

ponies, camels, &c., which could be utilized in any prolonged etraiu i but the second line should be 
wheeled carriage. As a general rule, roads follow quickly on the advance of troops in any serious 
campaign; but there is-no necessity for Government to keep up, or even to keep under cOlltract, ani­
mals for this second line; the only requisite are the- carts, and a certain number of these should be 
always kept ready at stations near the bases of supply, such as Muitan and Rawal Pindee j if these 
carts were ready and the transport established and in working order as sketched~ there would be no 
difficulty in hiring the necessary bullocks or ponies (or the carts should occasion anse to use them. 
But a large num~er of carts are' not "p~ocurable at short notice. 'l\h~ car~s therefol'e should all be ready 
beforehand, and smce- they are not easlly damaged and do not cost anythmg to keep, th(t cost is only 
the initial one of making them. . 

Carts would probably not be required for shipment with an expeditionary force sent by sea, so 
that they would be conSidered as requiSItes for wars on our frontier, a.nd if :1,000 carts were bUilt alld 
stored at convenient po.ints, there would be no_ dIfficulty in procuring the 12,000 head of' cattle reqmred 
for their .draught, always supposing the nrst line of transport to be In working order and the country 
not already d1ained. 

Looking at the .subjec~ in ~ commercial light, it would seem that it would pay over and over again, 
for it would reduce the penod of war from weeks to days, from months to weeks; but whether or not 
this opinion is correct, until an efficient transport is raisedJ we are not secure, and every day's delay 
makes us less secure. . 
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.In fact a transport service has become a necessity, and even if it be necessary to retrench in oeheer 
points to meet the necessary expenditure, it would be a thousand times better to do so and give the 
army an efficient transport service, for such a service would give power of movement to the army, and 
is worth more to it than a couple of extra divisions. 

The advantages of the proposed system are see~ at a glance. It is expaDBive. It is capable of 
reduction at short Lotice. 

It is moderate in expense, considering the enormous gain of strength it gives. 
It is a system by which Government knows to a fraction from year to year or from quarter to 

quarter what it is going to spend; for it will be observed that it does not contemplate large stores or 
perishable materials, but simply takes the animal used in daily commerce as he stands, with the saddle 
he has been accustomed to work in j and finally, it is a plan which is suitable to the conditions of the 
peasantry that supply the animal and likely to meet their ideas of right, and consequently has a fmr 
chance of being a success. , 

If this paper contributes in any degree to' secure so desirable an object, it will not be without 
its use, 

R. C. LOW, Lier.t •• Col., 
Commandant, 13t" Bengal Lance", 

. STATEMENT A. 

Showinfl tlum"be'l' of mule8 requi'l'ea for an army oj 36,000 men wit" fifteen aay" luppl.v of fool, 

7,000 British Infantry, required 
1,500 British Cavalry, " 
2,800 ArtIllery and Engrs ... 
4,000 Native Cavalry " 

21,000 Native Infantry " 

.A."6awact-
For carriage of troops ••• 

. Ditto 15 days' food 
Spare animals ••• 

Tout 
Spare 

Mol ... 

15,435 
6.03(j 

11,267 
9,900 

26,334. 

68,972 
1,028 

70,000 

20,653 
44.810 
4,537 

'10,000 

The details from which above is taken are below. These calculations do not profess to be exact, 
or to show more than that the number given is ample. They will, howenr, be found to be approxi. 
mately correct. 

The number of mules reluired for 1,000 British Infantry with carriage lor fifteen days' food is 
2,20~, as follows:- -

MUlet. 

350 
90 
15 ... S 

For Carriage"f kits 
Tentage' , •• 
Hospital 
Guard tents 

... 
14 Cooking utensils 

Tools ,n 
Medical ,tores ... 
Arms of sick ... 

... '" 
20 .. 

,n 4 
10 
4Q 

200 
10 

Office1s and men ... 
Ammunition !!" 
Atmourers .tI 1_. II, 

15 
82 

Quartermaster's stores ••• ... _ 
Tentage and baggage for followers and kahars, say, 1,000 men 

. Food-IS days' supply for 1,000 men and 1,000 followers, about 950 mds. 475 
15 days' supply for 853 + 475 mules 1,328, at 3 seers." ... '147 

Spare animals 

Tora 

... 

853 

1,222 
130 

2,205 

The number of mules required in 1,000 British Cavalry with carriage for 15 days' supply is ',024, 
as follows :-

As for Blitish Infantry ... 
.A. d ditional­

Tentage and baggage for 500 syceB and food for them for IS daY' 
Food for 1,000 horses for 15 days 
Food for 500 pomes 
Food. for ,lIoddltlonail,159 mules_ 

I •• 

,oo ... 
Tour. 

... 

Mules. 

2,205 

135 
750 
ISO 
650 ' - . 

... 3,920 

The number of mules required for l~OCO Artillery is, as for Cavalry, 4/024. 
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One thousand Native Cavalry require 2,475, as follows :-

Hospital... ... .n J 
Officers and men -

As for two' regiments Quartermaster's stores 
of 500 each. lHorse hospital ". 

Forge ... .i. it •• 

AmmunitIon ,... • .• 

Food-IS days' supply for 1,000 horses 
500 ponies 

1,000 men 

... ... 
500 grass·outters 
100 followers 
400 kabars 

1,666 mules 

One thousand Native Infantry require-

Officers and men ••• 
Hospital .n . h 

Quartermaster's stores ... 
Men's tentage, followers and k~rs 
Tools _ ... ... 
Ammunition ... 
Food for. 15 days for all ... ' 
Spare ... .., _ -
Food for 815 mules for 15 days 

. .. 

.. , 

Tour. 

Mu!ea, 

80 
20 

:J 80 
... 100 
-r-­

... 750 

... 180 

~~~ ~375 
... 830 

260 

2,135 

... 2,475 

Mules. 
.11 80 

20 
4£) 

80 
10 

200 
285 .. , 80 
469 

TOTAr. _1,254 

Carriage for animals' food has not been allowed. in the cases of animalS' carrying food lor others, 
as unloaded aninll~ls would not be taken on but sent back to bring up more supplies. 

STATEMENT B. 
Cost of transport organi&ation in time of peace. 

PBRMANENT STAFi~ 
Ra. 

1 Director of Transport with sta1i'in. addition to pay of rank ,.. 1,000 
BJlNGAr.-

2 Superintendents with stall' of Rs. 600 ..... 1,000 
2 Assistants with staff of B.s. 200 ... .;. 400 
2 Assistants with stall' of Rs. 150 ... ... ... ... 300 

10 Native officers on Rs.I00rising to B.s. 200 by service, say 10 at Rs. 150 1,500 
5 Sowars pet district a.t Ra. 20 'lYith grass.cutters· ponies in army= 

5x40x20 ... '" ... ... .... 4,000 
20 Non.Commissioned officers at Rs. 25, rising to Ra. 30, say 20 at Ra.28 660 
3 Officers with Rs. 11)0 each ...' .... ... ... 450 

BOIlBAY'!"" 

1 Sllfermtendent with staff 
1 AssistFt ... 
1 Dittd... • .. 
5 Natl.ve officers at Re. 150 .. . 

10 Non·CoIIlIlUssioned officers a't Rs. 28 .. . 
100 Sowars at Rs. 20 , .. 

1 Officer ... '" 
MADRAS-

... 

... 
As Bombay .. 1 ... .... ia' 

Premium to owners of 70,000 anima.ls, Re. 1 per month 

In time of war permanent stall' 
War rates, at ~8. 12 per animal 

STATEMENT C. 

Tour. 

... .. , 
, .. 
.. , 

... 
TOTAL ... 

... 
Rs. 
500 
200 
150 
750 
280 

2,000 
150 

... ... 

9,210 

4.,030 

-4,030 
70,000 

." 87.270 

... 17.270 

.. , 8,40.000 

0., 8,57,270 

The total number of animals required is 70.000 mules. or these, speaking roughly,_ 
-, 

35,000 might be taken by Bengal. 
11,500 ditto ditto Bombay. 
1'1,500 ditto ditto Madl'as. 

The number required from Be~gal should be run over as large an area a$ possible. The chiel mule .. 
breeding districts lie north and west of Allahabad. Those near the mountains would give more, those ill 

z3 
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the plains less, than the numbers allotted, but calculating by averages the numbel"'would be obtained as 
follows:-

Oudb 
Rohilcund 

NORTH-WEBURlf l'BOVIlJCBS-

Alla.habad :r.ruttra 
Jhansi Meerut 
Cawnpore Sabarunpore 
Furruckabad Bljnore 
Etawah Delhi 
Allygurh KUl'nal 
Agra 

l'UN1AB-

Umballa 
Loodiana 
Hoosbiarpore 
Jullunder 
Ferozepore 
Sealkote 
Goojerat 
Lehore 
Montgomery 
'Umriteur 

:r.rooltan 
Dera Gazi 
Dera Ismail 
Bunnoo 
Jbelum 
Shabpnr 
Hazara 
Kobat 
Peshawar 
Rawalpindi 

20 districts at 1.125 J 
each. 

MulOII. 

'150 
2,000 

9.750 

27.500 

TOTAL _ 35.000 

Nemorllndum lJ!I LIEUTENANT-COWNEL G. NrCHOLE'rl'S, C(Jmmandatit, 29t" (0' 2nd Billie"> Regimen'. 
Bombay Native In/antry, bn the /omatio71 .oj II tran8por4 train, called for by tAe Quarte, Malter 
General oj the .A.rmy in letter No. 990J!.C. o/tAe 26t& MarcA 1679. 
No Government could afrord in time of peace to keep up an amount of carri~e IRlfficient fllr luch 

C 11 t· f' a force as is now operating in Afghanistan; hut the· difficulties 
o ec Ion 0 carriage. d' h II' d . atten 109 t e co ectlOn an management of carnage would be much 

reduced if the resources of the country in that respect were more accnrately known. , 
It would not be difficult to register the names of aU owners of camels, carts, and mules jn i district, 

and the number of each which the owners might be expected to furnish if called upon. These registers 
mi.,.ht be periodically revised by the civil officers; and after each revision,' returns might be made to 
Ge~eral Officers commanding districts of the amount of carriage available witbi~ their commands, and 
a general compilation of these separate returnS might be made in the Quarter Master General or 
Commissary General's office. A skeletoD map of the country, with each civil district marked ou it, and 
the available carriage of each district entered, would then s~ow at a glance whence carriage could be 
most conveniently drawn, and to what extent j an~ the civil officers, when applied to, would at once 
know from this register what individuals·to call upon. " 

The owners would gain by this, as the pressure might; be mar, equally distributed than it is now; 
and as all their names and possessions would be register~~ th~.,ould find it very little use trying to 
evadEj any call ~a.de on them by running away and ta~ing }~lt .~~~ls with them, as they orten do at 
present. , • '.' .... 

It would, I believe, be very beneficial to Governm911t, and ca.-lit)nuch less bardsliip to individuals, 
if the system of contract was had recourse to}D.~ ~nerallithin it is now, more particularly with 
regard to convoys. ' _ • 

To mention one advantage only. Wheu carriage is··got by re,!uisition from civil authorities, a 
great deal of it belongs to men owning perhaps two or ~bree animal~ only.· ~hen any, or perhaps all, 
of these die early in a campaign the loss to the.oWller is great, ahd the pa'y.t~l!ot be has received does 
not nearly covel' it. This has been the case in many instances .to lIlY)Ulo'ifledge in the present cam-
paign; and it is difficult to see bow in such instances c<yn~I}Sation caD be r~sed. . 

On the other hand, if the contract system is adopted, the pay given at present rates to the con­
tractor for large numbers of animals would enable him to take this risk upon himself; and it would 
be his interest to see that nery possible care was taken to reduce mortality. 

O • t' -,. . As soon as carriage is collected. the question of organization 
rganlza lon OJ carriage. • d l' the . be d' '.1 d . h h ad anses; an Jor IS purpose It may IVlue IOto tree e II-

(1) Regimental carriage; 
(2) Department&!;. 
(3) Snpply convoys, &c.~ 

. " 

and the principles to be kept in view in organizing a transport corps would appear to be, that it should 
be such as would ensure the carriage being--
. (1) always adequate to tbe wants of the force; 

(2) always ready for movement ; 
(3) always in the best possible condition. 

The first requisite in an organization would seem to be a Director 
1}f Transport, whose duty it would be to supervise all the transport 

officers under him, to keep the component parts of the force adequately supplied with carriage, to 
have a sufficient reserve in hand for the supply of deficien~ies, to purchase animals on account of 
Government if necessary, and to arrange for reinforcements from the rear-in short, to keep himself at 
aU times perfectly acquainted with the actual and probable require~ents of the force, and to give his 
.earnest ,attention to the produetion of the means by which those requirements may be met as soon as 
~they arise. . 

DIrector of trIlDSPOrt. 
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The real requisIte would appear to be transPQrt officers fIll' brigades, assisted by Native non. 

m r b • d commissioned officers and soldiers drawn from reooiments not on field 
Transport 0 cers 0 rIga e. . d ltd t' th' b l't t k ., . .' serVice, an se ec e lor eIr a I I Y 0 eep accounts and, If possible, 

for some acquaintance with the nature of tho animals they would have to deal with. 
The brigade transport officer would have .charge of the departmental carriage of his brigade, and 

would have in his hands the payment of all carnage, departmental and regimental. 
. The .non-commissioned officers and soldiers WGuid be told off to all 

Non_commissioned officers and men departmental carriage and, if necessary, to that of European corps and 
of transport corps. b tt" t' f b t . , a eries, In a propor Ion 0 a au one non-commissIOned officer and 
one soldier to 100 camels, or more if requisite. 

These men would assist in keeping the camel accounts, and would see that the animals under their 
charge were properly fed and looked after by the camel-men,-points on which the men themselves 
cannot always be trusted, as many are too stingy to buy food when necessary; others are servants and 
not owners and are careless about other people's property, and others are only too glad to get l'ld of 
their camels in order to be discharged from a disagreeable service. 

These officers would be on the lines of communication, each in charge of certain stations, and the 

Transport officers of supply. carriage under their cQntrol would be organized in the same way 
under non-commissioned officers and soldiers. In case of convoys, 

these latter would always, as far as possible, accompany' thl;l divisions of carriage to which they were 
attached. 

As a large number of European soldiers now pass in the Native languages. it might be possible 
Euro D re iments and artille. for Europe~n regime~ts and artillery to look aft-er their own carriage, 

pea g ry But as thiS would Involve a good deal of exposure, and a knowledge 
of language does not necessarily suppose a knowledge of natives, it would probably be better to 
organize it in the same way as departmental carriage, but to give it over to regimental charge in every 
respect except as to payment. 

The carriage of Native regiments shonld be entirely handed over to them, except as to payment, 
N ti . ts which should be i,n the hands of the transport officer. This carriage 

a ve regtmen • requires no assistance from 1loq-commissioned officers and men of the 
transport corps. 

The payment of carriage should be entirely in the hands of the transport officers for several 
n.: Ii r . fb' d reasons. The camels of a brigade are a pretty ('onstant quantity, but 
", .. "wen 0 carnage 0 riga e, th b 'th . t' I . T f f , e num er WI reglmen s IS a ways varymg. rans ers rom one 

regiment to another, and from regiments to departments and back again, are continually happening. 
For instance, a force is ordered to move with 15 days' provisions per regiment. This at once necessitates 
the transfer of a number of camels which have hitherto been in some other charge. To take over regi1' 
mentally all the accounts connected with these fresh camels would involve much work, and to transfer 
them all back again when the camels are given up woqld involve more j whereas when the owners of 
all carriage are in the transport officer's books, and he pays them all, tempora.ry transfers produce nQ 
confusion, and canse no increase of paper work. 

Again, camel-men are sometimes very troublesome- people to deal with; they are always changing 
their "it.1anamas" with 'one another, and making mistakes about-them. Now, when all payments are 
in the transport officer's hands, he !tg.pws the men and the state of their accounts, and mistakes are not 
likely to happen. t ~ -'_ , 

Before the tran\!port was ori~lIjs~jJy the appointment of transport officers to brigades, as it is 
now, regiments had great trouble~i.~~~-th~"":payment of',camel-men. Camels were taken away from 
them and others sent tn their pl~~- ~ome of; their owners bad "itlanamas," some not; some acknow. 
ledged to having received pay, "!Ome.denied ~t.. COJ;)sequently, it was very difficult. and in-some 
instances impossible, to settle the acr,pums. -

Since the transport .ofHceri were 1lppointed and have taken this into their own hands everything 
has gone sJIloothly; and it does not Blatte! whether a certain number 9f camels are with one regiment 
or another, or with Con:j!Ilissariat or Orjlnance~, - If the camels permanently leave the brigade, the 
transport officer enters"t~ la'St payment in tlie "itranamas" and strikes them off his books j and if any 
question arises aboullJ?elh:afiet-wards, it1s known where they came from, and the transport officer has 
t!-aelr accounts; whereJlS it first, before tDe 'intl'oduction of transport officers, it might be necessary to 
write to balf a,dozen regiments before the necessary information could be got. 

Snmmary. To summarise the above, it is proposed- , 
1st, that the available carriage in every collectorate in India should be registered and periodical 

returns made of it. . • 

Of transport officers of brigade Bnd 
,of communications. 

!Jllrl, that, on the breaking out of war. a transport corps should be 
formed of director.of transport and of native nOD-commis­
sioned officers and soldiers j 

Bril, that the director of transport should give his time and a~tention chiefly to the keeping up the 
supply of earriage for the force; . 

4tfl, that a transport officer should be appointed to eallh brigade to take charge of the departmental 
carriage and to keep the accounts of the whole carriage or the brigade, regimental as well 
as departmental j 

5tA, that the carriage of European troops should be handed over to charge of regiments and 
batteries, but should be furnished with non-commissioned officers and men from the 
transport corps and paid by the transport officer; 

6tn., that the carriage of Native troops should be in regimental charge in all respects eX(lept as to 
payment; 

7tn.. that departmental 'carriage should be enth'ely under charge of the. transport officer, and 
supervised by non-commissioned officers Bnd men of the transport corps; 

8th, that the carriage of " supply" should be organized in the same way and be under the control 
of trans'port officers appointed to the different stations on line of comm.unication. 
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. In euch /l country as Afghanistan, where the-s:rP'iage of an Arm! 
Clotlnng and (ood of camels. mustr necessarily consist for the most part ~f .. c!1mels, and where 

extreme cold is at times endured, where the grazing is scanty and for the most part un!!ultable for the 
animals brought from India, it is indispensable that the utmost attention should be paid to their 
clothing and food. 

No camel should be allowed to come above the passes in colli weather without ample warm 
clothing, which should be made np and served out DY Government; and there shoul.l be no cut-and-dried 
rules about food. -

I believe there is a rule in the Transport Regulations that if camels get less than a certain number 
of haul'S' grazing per day, they are to have food given them, but not otherwise. 

This test is a most fallacious one i for in oue case camels may get on their ground at once, and 
find food plentIful enough for a good meal, whereas in another case they may he wandering about 
for the same number of' hOUIS and only pickin~ up a little at loug intervals. In these two cases the 
quantity of supplementary food required is evidently 'Do\' the same; and as the necessary amonut can 
ouly\ be determined on the spot, it should be left to be regulated by the local authority. But it should 
be aJ.'ways a liberal allowance i for the camel is a delicate animal, and soon dies if subjected to much 
fluctuation in the quantity of its food when kept in hard work. 

The allowance of foed to camels in th~ Crimea was 9lbs. of barley meat and 121ba. of chopped 
straw, and, failing the latter, 181bs. of the fir~. There probably was little, if any, grazing in the 
Cl'imea; but the satne may be said of ml)st parts 'of Afghanistan that we have marched throug~. 

CAMP KOkERAN i} 
:t",27e" May 1879. 

G. NICHOLETTS, Lieu' •• CoI., 
Comdt. 29t" (or 2nd Bilue"). 
ReUt., Bom6ay Nativ~ I'ifant,y. 

MemoramJum on the organization, cOIt8titution, and worKin!l' of a U'fM8porl ,el'vt~~; I,. time of war, 
by MAJOR SIR B .• P. BROMHEAD, 40tk Native InJantry .. ··,,:. ..... -

t 

The transport is a service only called into existence on the outbreak of a war, when "pecial and 
extraordinary arrangements become necessary for the proper and uninterrupted supply of the troops 
engaged with provisions and war materiel of every description i and when the e~tra. strain thrown OD 

the commissariat demands that its resources shall be supplemented by special arrangements made by 
specially deputed, officers. The tra'lsport service, however, is simply a branch or the commissariat, and 
officel's serving i~ it mlJ.st remembe~ that the chief commiss31~at officer with the ~vision to which they 
may be attached IS the head of theIr department, and all thell' reports and reYere.ll<;:es must be made 
through his office. On. the other hand, commissariat officers should not iuterfele with any arrange .. 
ments that transport officers may make for the care of their animals and the efficient working of thei ... 
trli.in, so long as they are in accordance with the ~pirit of these regulations. They should, moreover, 
afford ev~ry assistance in cQl1ecting carriage, cattle, and fodder (in an 'enemy's count}·y jt may some. 
times happen that~the commissariat is the only source whence forage and supplies ~~e obtained); 
they should give them timely notice of all transport required; and, finally, it is illeif'duty to makd 
them necessary cash advances, Rnd to examine. a~d.>settle all their Accounts. It is absolutely necessary 
for the efficient service of the a!my that J;ge most ).ledec,t !ntente. f,0rdidZe should ~xist b&twe~n the two 
depal'tlllents; that they should work wilnngly toget~e~~~~?~h~rf~ch o~~e~ i~ ~ver.Y';~~.~tt~l~\Vay. 

SECTIO~ 1.-WB~~~.Al\~lL~. 
, _ ... ~ ~ .. 

A. BulZ.c\:1'~~~' 
EatabZiaAment.-The following establishment ill llol1-~I'.~ll4iCiati.:.[or· f,h~.et1iiieiir'<Ii-~tion 

and w~rkiug of a bullock traill :..:... " ... , ,'- ~. ~. • .... , - -' ~ 

Su.perintendent of Tra.nsport ... ... 

Ass1stant Superintendents (one at eac! end of th& lin~'~l:,lgQe 'lti ~l.fuu;me~a~ 8tattoo'!.e1tMr-l}; 4~: 
where a brauch runs oft'the main route, or where it~y, be f~$ar.r to brealt ·~\14"'·'I~i ..b II :~ 
to unload the carts and redistribute the loads. "FoiJlxamp.le, £01:." ~aia. workin~ froni'Jh~ul4 {l ", ... 
to Peshawar, with a branch to Kohat, and the ludd& ~At~, tlnblidged, 5 AsSistant 8~perln-" S.8' 
tendents would be necessary, tlt~ •• 1 a.t .Thelum, 1.&\ Peshawar, 1 ~ Xohat, 1 at Rawul 1'1aili, ~ ~.:. 
ht Attock.} ". ~ • " .- J a i! 

Writer,;tOi ~all" terminalstatlon : ,;:.;:..... 1 
(In the exa.mpl~ giv~n above, one writer would hnve been required at Jhelnm. anether at Pe8ha~ and .. third at Kohat). 

Jema.dar, at eack camping ground .... c.';,; 1 
An extra. one' a.t temuna.!, or important stations, if considered necoBB&ry by the Snpermtendent. 

Chll.la.ndarlf, or native guards, at eac" camping-ground ... 2 
Catpenter;1I.t each llamping-grollnd ...... ... 1 
Mistri (lohar) and his assistant ditto ditto _. 1 
Nalbiind (farrier), ditto ditto ... 1 

in addition to the foregoing each European officer should have a few mounted orderlies placed at his 
disposal. They are indispensable. It would be advisable not to have them changed. 
, Pap of E8tablishment.-Superintendent of ~ra.nsport--staff sala.ry per mensem Rs. 300 in addition 
to pay of rank. and half staff pay of his permanent appointment (if he holds one'. ' 

Assistant Superintendents-per mensem as. 150 in addition to pay of rank, and hall staff pay of 
his permanent appointment, if he holds. one. 

'Wl'iter,pet tnenseDl ... .. . 
J emadar, per; menserr(... .. . 
Chalandars, per mensem .. , ... 
Carpenter. mistri and assistllllt, and nalbund. 

• I .,J ~. 

... . .... t .. 25 
12 
6 
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It is necessary tlia~ these men should be kept. at every camping-ground, or at as many as can possibly 
be arrAnged for. Hut so. long as theT are .n.ot required to go out of Britil!h territory, they need n~t g~t 
any pay at all, as they wIll make then leglbm~te profits out of the cartmen whose ca;ts it, will be theIr 
business to repair and whose bull~cks they Wlil .shoe. If, however, they are reqUIred to go out of 
British territory, they must bi pald at the folloWlng rates :-

Carpe~ter, per me:nsem ... 
Mism, lohar, ditto 

Do. assistant ditto ... 
Nalbund ditto 

. .. 
And in addition, the carpenter should be supplied free with nails, screws, &c., and, 
with iron for wheel tire~, linch-pins, &c., &c. 

10} 1: And free rations. 

10 
similarly, the lohar 

NOTB.-These men must be treated liberally, or either they would not cross the frontier, or else desert at the first 
op]!ortunity; besides, they could not themselves prooure the,neoessary materials. In the recent campaign when the bullock 
train was extended from Peshawar to Jellalabad, the transport officers used to ascertain from the lohars and carpeuters 
what theil' probable requirements for a month would be, purchase what was necessary in the Peshawar Bazar, and send 
it out. 

Travelling allo20anee8.-Superintend~nts and AS~!itant Superintendents of Transports should be! 
reimbursed the amount of their actual expenses incul'red necessarily in the dIscharge of their duties. 
Their bills should be supported by receipts for each payment made. The bills of Assistants musl be 
countel'signed by their Superintendent. 

Free ratio1Z8.-When serving beyond the frontier, all the native staff-writers, jemadars, chalan..! 
dars, carpenters, mistris, their assistants, and nalbunds-are entitled to free rations at the rate allowed 
to all eamp-followers. ' 

Formation of a Irain.-The first thing the Superintendent has to do is to collect carts. Ite should 
write to the civil officers of adjacent districts for their assistance, specifying the number and description 
of carts required/t;~~.where they ~re to be sent to. It would greatly simplify the cartmen's accounts 
if district officel'$ ~OIo\r<l send ene sharp man in charge of each bateR. of carts that they despatch to the 
,.,naezvouI, whq~Would bring with him a 1'011 of bis men showing the date on which each was entertained. 
They should be'asked ta do this. Next, arrangements must be made to receive the carts. A writer, 
and the authorized establishment must be entertained, and their duties explained to them, a suitable 
camping-ground must be selected, shade, water, and good drainage being sought for. Ne'lessary books, 
tickets, and stationery, must be obtained. As the carts arrive they should be numbered and entered 
into a It long roll:' and their drivers each provided. with a ticket properly filled' up. It is most import­
ant tha1; this numbering, and writing up of the tickets, and long roll, should not be delayed, 01' put off, 
for' a single day. Stri9,fiattention to this will save ehdless trouble and confusion. The number and 
initiallt>tter of the diStrict from which it comes should be painted (white) on each cart 'in some conspi­
'cuous place, thus-J!!. ~which would signify that the cart had come from Umballa, and was No. 1709 

, 1709. 
on the roll. As far as possible, carts should be kept. separate by villages and districts. The men are 
extremely ave~':to being sent away from their own mates, and incalCulable trouble and mischief Will 

ensue from a~~~mpt ~~ break up the regular ganga-in the Punjab they calI them • tolc48! It is 
easy to understl!oltd -this: the men from one villagq all know each other, they 'will work cheerfully 
together, help each other in e"tery wJfY, and things wil\get on famously. Try and separate them by 
sending off ~ome with this train, others witli that~ ana hel'& will be rows and confusion at once. Thes!; 
gangs, r.njii!;,li, generally ha'{e on,.e map. amo~g~t. tlieilr who~ they aU look to as their head, and who­
is their sP9li!l'sm.an on altoccasi~ns. ":It Is a good' ~lan. to work through this man, and hold him respon­
sible for. tli~ ~lldmil1·-otshls gan,g. ~~~.t'iini c;t.r~s arrive, the drivers should be warned that they: 
must carefwly:l.~ife~.~j;s.mr;r~~~~~~~ulloc~s w~ll-fe~ and. clothed (each bulI~ck should 
have a~d;.tP.9&~'l3 ~6q6..eE?iYh~~lt;.t. :Fall;lBg' m thIS they wIll be lIable to be summal'lly turned 
out oI.~lie:.tf&!it.I4>r,tettfng.ny'atr~atif.()'f."R""i.)t that..may be due at the time. There must always b~ 
some ~,tltt.J_~· ilo/:~f1p.~-a~ ~~tl~~isUPPfy {)f b.hoos~, &c., fo~ such a vast; ~~mbel' o~ .beasts ~s 
would ~"'~I~atell~ ,11\e ~~Jm~~b.oull gIve tImely notIce to the eml authorItIes of hIS 
pr~1ia~fi~iTJ: MuitCmen~",1a-.:thil1.~~~,.at;" eitcp. camping~ground along his line,' for th;e cartmen 
can~:Q.e ~o~.Qp..:t6 ~o wainleti£; .pff·itlt&:C1ti6~:)lfd bazars in search of what they want. It will be 
one of~~~,ol ~e:je~adat: i),~<:~~~id~!nj'tground to see tha.t ev~rything is duly pa~d ~or • 

.As'soon-~-t.he tram IS ready .1{o',,cO]~Ub4n..c~~Qrk, the Com.mlssarlat ;oepartIqe~t will lDform th~ 
Superintend&itf'Where, and for ,\V\lat, 'fa sermes are first required. The cal'ts to lie IQaded should be 
sent down to ·whel'e,.the Joading will have to be done on the day before that fixed for starting, as the 
loading and chec"lixit. take a long time. It is a fair day's work to load and despate'h '200 carts with 
regularity. The loadillg'is done under Commissariat arrangements and supervision, but ,the transpor1i, 
officers should see .tlla£"the loads are 'Properly secured, that the carts are not overloaded, and that 
tarpaulins are provided for each. Whenever possible an Assistant ,Superintendent of Transport should, 
be present, when the loaded carts are made over, to check their contents with the invoice which he will 
receive. In his unavoidable absence, the jemadar, accompanied by a chalandar, must do this work. It 
is only necessary to count the cases, bales, or packages, in each cart: they have nothing to do with 
the contents. The invoice, or chalan, is finally made over to the chalandal', who should start with his 
charge before daybreak on the following morning, accompany the_train as fal' as the next camping 

• The 4·unllock cart is the only oue that should be employed. Those in the Punjab are very good ones, and on metalled, level, 
roada may be rehed on to carry an average load of 25 maunds each. On cutoha roads or in hilly country, they shonld not bll. 
loaded above 10, or at the most 12, maunds. Next to a 4·bullock cart, a 2.bullo.:k one is hest: but a 5·bulluck one, or a a·bullook 
one, sbunld not be accepted. Tbey carry no more respeotlvely than the 4. bullock and the 2·bullock cart, Rnd the odd bullock i. 
only B preteJ;t for eJ;tra hire. In tblS lilst campaign, 8 annRS a bullock a day was paid, halting or mKr.hing, empty or full: lind 
art.r march it was raised to 10 annaa a bnllock. These rates were much too high. It would be ample and fair to pay Re. 40 or 
&. '5 per meosem per 4,bullock cart. Payments should be made to the cartmeu themselves, never through chowd.lea. 

Beyond the fl'ontier, of course higher ratea must be paid accol'diog to circumstances. 
FrOID Pesbawar to Jumrood, 12 annas a bullock WRS paid, and thence to Jellala,blld, H. anOll8. 
NOTB.-Buffaloes are no use for draught purposes, aud Ihould be rejected, or got rid 01' as 800n as pOSSible, The, are v~rI 

slow, and quickly give in if the weather 111 at all ho~. 

.6.4 
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ground, and there make it over to the fresh staff, while be will retarn with the ned down train of 
carts, bringing with them a receipt from the ojemadar at the camp for so many carts delivered all 
correct. This plan was found during the recent operations to work very smoothly and effectually. 

It must be remembered that the same carts, bullocks, and drivers, must go right through from 
where they are loaded to where they will discharge, and therefore the train cannot proceed faster than 
at the rate of one march a day. It is impossible to change the bullocks en route, unless the carts are 
the property of Government, and only the bullocks hired. But where the cart and bullocks are the 
property of one man, i~ is obviously impossible to separate them. The system, detailed above, of 
despatching 200 carts a day' from the base of supply, will ensure a steady stream to be discharged at 
the front: but if some particular articles-say tents, gun-cotton, &c., are urgently called for, arrange .. 
ments should be made for their despatch by the regular bullock train which exists on aU main roads, 
and which travels at the rate of 40 or 50 miles a ·day. 

\ . DUTIES OF THE STAPP. 

Assistant Superintentlents.-These officers will generally be placed in charge of different sections of 
the line, anel it will be their business to keep it in efficient order, and to see that every subordinate 
under them thoroughly understands his work,'and does it. To ensure this they must occasionally visit 
the ,camping-grounds in their sectiops, instruct and correct when necessary, and report all defi .. 
CIencies, &c., to the Superintendent, as well as the measures taken to rectify them. They must be 
especially careful never to allow a block to occur. At places where it is necessary to break bulk, great 
care and energy are requisite, or delay, confusion and loss, may ensue. If fatigue parties on such 
occasions are required, they must be arranged for through the staff officer of the station, if not avail­
able coolies must be engaged. If advances for the cartmen are necessary the Commissariat will make 
them, the Assistant noting on each man's ticket the amount advanced, and date of payment, and 
sending to his Superintendent an acquittance roll of the men paid. Each Assistant should keep 
an official "diary," in which he should enter daily in a brief, simple, ;narrative form all occurrence. 
connected with his work which may be useful fot future reference, thu9-

Septem&er 7tk.-StaJ;ted off 200 empty carts which arlived yesterday, made arrangements for extra supply of 
1>hoosa at and camping-grounds (see letter book) also for a nalbund 

. at Received a train of 200 loaded carts from discharged loads all 
correct. Got an advance of Ra. 5,000 from Executive Commissariat Office, paid cartmen at 
per roll (copy posted to Sltperintendent) awl wrote up the drivers' tickets. Gave an order 
for 6 couple spare cart wheels, required at and.. 

The only other b~ok~tfiat an Assistant need keep is. a letter book. This must 'c~ntain copies of ail his 
letters, indents, and acquittance rolls, apd, with the diary, should be shown to th~ Superi~~endeD~ 
when opportunity offers. • . . • 

Jematlara.-The jemadar at each camp is responsible that each train on arrival is -examined care­
fully-18tt to ascertain that the conte~ts of each cart tally with the invoice; and 2nilly, to see that 'the 
carts and bllllocks ar~ in good condition and fit to' continue their journey. He mtig£";give the chalandar 
in charge of the train. a receipt for the number of carts delivered <t all cortep;" Ql as ~he case may be; 
and on the back of the invoice (which is made Qver to the fresh chala~ditl'lle..Dl~hwte also the date 
on which the train arrived at and left his camp, the name of the chal,aaar-i\\-6lia.r~et and whether the 
invoice is correct or not. In any case, where the contents of a ca~e.:.9i)~~1 ~''!)Qt tally with the 
invoice, he must report at once to his section Sl!perintendent, giving aIr -i1etlitls ilielbdtng the number 
of the cart, and the driver's name. He m\l!lb ~. that aU 'repairg ~e execllted;at once, that the bullocks 
are properly watered and fed, that all supp]iq..purcbasEld .ate paid.fot.4 ahd'tbat the train is started 
betimes in the morning. He is also responsibli19'l':~lie cleanline'ss ()f the camping.ground. The carts 
as they move on to it should be ranged in regwat4parallel/ows of -iloout liO each. Iu an enemy's 
country, they should be placed in a ring, poles ~Wa.!alr· .#-~ •. the . bullocks· fastened to t!te poles. He 
should also see that sick and diseased cattle are k~ptlt~iirilte ; those that die faust be buned at once.* 

Chalanilar~ 0,," native !Juartls.-One of these Dlim··Will accol}lpa~ each train;"emj>ty or fwI, 
from his own camp J;o the next one. He should go carefully lh.roligh the illvoice with j,he jemadar and 
chalandar from whom be takes over charge. or t() ::whom he ma~es .over charge. His place on the 
march is with the rear cart. He should see tha.t the carts keep well locked up on the, toad, and allow 
no straggling. ,If a cart breaks down, he must have a ne;w wheel put on at once. No.train should 
start without earrying a few spare wheels in case of accident. On no account must he allow the- load 
of one cart to b~ .distributed over several others j and if any break of bulk unavoidably occurs in tran-
sit he must be particular to have it noted in the invoice. • 

Carpenters, lohars and malbund8.-These meu, with the implements and materials for driving 
their trades, must be kept at each camping-ground. With a little management this can generally be 
effected. They must execute all necessary repairs immediately a train arrives, and the jemadars of 
c~mping-grounds will see that they are paid by the cartmen for all wo~k ~ane. 

BOOKS AND ACCOUNTS, &0. 

The ·Lon!l Roll.-This is about the most important book in the Superintendent's -office j a speci­
men page is given in the appendix. It should contain each cartman's number (corresponding with 
that on his cart), name, VIllage and dIstrict, the descx:iption of his cart, date of entertainment, &c., 
and a memorandum of all payments made to him. If this book is carefully kept up to date, it will 
always be easy to tell at a glance what each indIvidual has been paid, and how much is dne to him. 

• All natives who have anything to do with cattle can recognise the .. Coot-and.mouth" dtsease. It is easlll cured it 
1aken in hand at onCtj. The mouth should be washed out with alum and water, and the feet stuffed with carbGlic aCId and iow, it 
they are very bad, cut freely })e~weeu the hooC, aud stuff them as directed. 

For "cattle.disease" there 1S no remedy. The affected amwais should be destroyed at once, and buried. 
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The Leager-must be kept in the us?al form. The Cr. side ,!ill show all sums drawn, or received 
from the Commissariat or from treasurIes, &c.,1 and. the Dr. sIde all sums expe~ded; for whatever 
purpose. . . f 11 d . 

The Letter Book-will con tam copIes 0 a memoran a and letters wrItten, all indents and all bills, 
numllered in regular sequence:. . . 

Ticket, for cartmtm.-It IS ImpOSSIble to attach too much Importance to the value of the "ticket 
system." If attended to from the very fi"at, it will save endless trouble and contusion ill' the end. The 
day he arrives at the ~ase .depot,. ea,ch 'cartman shoul~ be given a ~tout cardboard ticket properly filled in. 
A form for the ticket IS gIven; In It are all the partIculars found m the" Long Roll." The plan would 
be to have the men up one at a. time while the Long Roll is written up. The tickets can then be 
rapidly prepared from the Long Roll, and the nnmber painted on each cart to correspond with that on 
the ticket. The ticket system acts as a valuable check in making payments, prevents imposition, and 
saves trouble to everybody. 

NOTE.-All stationery, books, stamps, tiokets and envelopes, &0., should be supplied by the Commissariat Department. 

Diacipline.-It is most necessary to keep lIP a strict system of discipline amongst the e.ubordinate 
native staff, and amongst the cartmen. Fines are not advisable for many reasons. It is better, as 
reD'ards the former, to dismiss them at once; or, if they are soldiers, to remand them to their regiments. 
A: regards the cartmen, if they allow their bullocks to get out of condition through want of eare, or 
under-feeding, or their carts to be delayed through want of-timely. repairs" they should be put on lower 
rates of pay, or lose pay for the days during which they are unfit for work. ;But there is a crime to 
which they are prone, which demands prompt and severe punishment. It is tampering with the loads 
on their carts~ It is a common thing for them to rip open a sack of flour, rice, or whatever it may be 
and help themselves to the contents. If such an offence can be proved against a man, he should be flog­
D'ed on the spot, and turned out of the train, and fOl'feit all an'ears of pay due to him at the time. 
b , 

N OTB.-The employment of native non.commissioned officers, aQd sepoys, or sowars. as jemadars and chalandllol's, is 
recommended. They should be smart, active men, and able to read and write-at aU events, the jemadars. If the opera. 
tions of a bullock.train are extended beyond our own terntory, it is ~ost indispensable that these mea should be soldiers. 

Guarda.-Within British territory it is not considered necessary to have ~ military escort with the 
daily train. In an enemy's country of course guards must be provided. Th$ transport officer on the 
spot would give the Brigade Major, or Assistant Adjutant General, timely notice of the hour at which 
the train will be ready to start, stating the general nature of the stores being conveyed, and the num­
ber of carts 1D the train, and the military authority will detail a guard of whatever strength they deem 
sufficient. 
•. Hinta for an officlJr ~n. charge of (J, convoy or in c1large of caria in a hilty countl'y.-The officer should 

keep with~the rear-most cart. On levell'oads, or going up hill, keep the carts well locked up. Going 
down hill, ~Ilow a little space between each cart, as in case of a sudden stoppage, they are liable to rnn 
on to' each other, and seriously damage the cattle, or the carts and their contents, or all three. If there 
are 4 bullocks to a. t;art, take 2 out, and fasten them on behind. They will hang back if the cart runs 
down t'oo' qlJick. !n~ descending steep hill roads with a. khud on one side, if it is necessary to scotch one 
wheel, scotch thEl.i>~e·p~ares~ 1be hill, bec~use the un~cotched ,,:heel is liable to run round,. and in t~is way 
the bullocks and. ClU''ji wl~l.l¥j-;eafe: otherWIse they mIght be dnven over the H1Ul. GOlUg up-hIll, stop 
frequently to rest t~~ cattl~ 'ftnd !mmediately have all the wheels scotched to save the carts from run­
ning back, or d~llgg1ng oti.!f;b.e\b~locks' necks. In case of an attack make the train close up as mnch 
impossible. If ca.ttleJft'e'~()~~l\fl'd it is necessary to abandon a cart, destroy its contents if it is 
as possible to save lh~ttt. 1f the attack ~ likely to, be a ~e~?us one, in consultation with tbe officer com­
manding the escort, deteJ:.ttUn~' ~here a s~\1:na 4S"1to be ml\derand endeavour to close on the spot;indicated. 
Use every effort to kee~ the drtVeis ill .t}.le1S: .p1lt~es &ti"(f too _prevent any crowding, confusion, or panic. 
When forming camp for ~f! .night, piaplt all the .ellr~lll Ii ring, poles inwards, and the cattle inside. 
All convoys should carry'half a dozen picks. ~n~v~ on the leading cart. They come in 'uSeful in 
many ways. .•. • • . ':_ " ;.,':. 

" ~r, 

• '1 

Appendix I. 
, 

CA:a:,rMAN'S TICK;ET. 

DRIVER'S TWKET.-(Front.) 

No. ________ Name~ ________________________ ~Cart __________________________ _ 

Comes from Village_--------______________________ _ 

Tehseel or Thana, ___________________________________________ _ 

District _____ ~_~-_------------.--___________ _ 

Was entertained on the ______________________________ _ 

Arrived at _______________ 'on the ___________________ _ 

Remarks.-

(Transport 0/ficlJr'a Signature.) 
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OhveT8e of Tic"ee. 

No. NAKB. . R.u:. OJ' Ul' PO Kona. 

Amount. 
Date of payment. 

-
Up to and for what date. Initial and remarkl ot paying ofticet. 

\ 

-
-

, 

Appendix II. 
The Lon!l Roll. 

W •• n:raOK. 
Snccesaiv6 Name. Car~. Date 01 enterllunmen~. Date ot arrival 
Numbe1'll. 

Village. Tehsee\ or District. at 
Tbana, 

1 
2 
3 

, 
4 

I>. 

:> 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 ¥ 

18 
19 -
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

, . 
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The Zon!! Roll. 

-
rF' IhllOOUllDVK 01/ P.lnllllr~8 .... D. TO lIAOB JU". 

-Su ..... 
TObr. • • ,Tt> 

Num-
Date. Amount. Date. Amount. Date. Amount. Date. Amount. Date. Amount. Date. Amount. Date. Amount. Date. ben. Amount. 

------ --I---- -- ---r------I----
Be. A. 

1 . 
2 . 
3 ~ 

4 
5 
6 
7 
8 
9 

10 
11 
12 

. 
13 

. 
14 
15 
16 
17 
18 
19 
20 
21 
22 -
23 
24 
25 
26 
27 
28 
"29 
30 
31 

SECTION H.-PolCK-ANIMALs. 

Elephants, camels, ,,,,,leI, ponies, ~c_-In time of war, while a cart-train would be confined to 
main roads, and would be used chiefly for pusb,ing forward supplies of all kinds to what may be termed 
the base of active operations, it would, in this country at all events, be generally the case that for 
forward movemen~ beyond thatr base, camels, mules, and other pack-animals would be brought into 
requisition, because of their greater mobility; inasmuch- as they can travel across country, and over 
roads impassable by carts, and can also keep up with the troops whose supplies thry are conveying. 
It is, therefore, assumed th.at pack-animal transport is always employed with an army in the field, 
the animals being usea. not only for-Lth~ ;oflpnveyance of its baggage and stores when marching, or 
making expeditions, but ¥also tor keepmg up a constiiJl.t stream of supply from the base to its head­
quarters, as they continue to advance into a.n eneltiy·s£oontry. The simplest and best way of working 
this effectively is to have a system of Divisional Transport, under the control of a Duector, with a. 
staff, aa hereinafter detailed, under him. 

Establilltment. 
])irector of Transport-(each army corps or column) 1, salary Rs. '500 a ~onth. 
Superintendents-For each division I, salary Re. 300 a month • 
.A.l8istant Superintendenta-As many as-necessary, at Rs. 150 a month. 
The following scale is considered necessary :-

For all the elephants not exceeding 100 1 Assistant Superintendent. 
" every 600 camels, u. .. ... 1 " 
.. .. 1,000 mules, or ponies M' 1 " 
.. ,,1,000 pack.bullocks _ 1 " 

Writers for office of Director of Transport 2 at Rs. 30 each. 
" "each Supenntendent " 1"" 25 .. 
.. "" Assistant ,,1 " ,,25 It 

Jemaa(J!l"I for" " Bupdt. 'I 1"" 25 .. 
Jemadar', aBsiatants, or ,,,,ubI, to each Assistant Superintendent, I) at Rs. 10 each. 

In addition to the above, each European officer should have a dllfl'adar and 4 sowars placed entirely 
under his orders. 

NOTE.-It is not necessary, or even advisable, that these men should ~e taken from regiments present with the force. 
Commanding Officers would naturally object to such a deduction from theIr strength, and would never give their best men 
under any Circumstances. The plan would be to order np a troop specially for orderly duty in the transport department. 
Their services are qUIte indispensable, especially when on convoy. . • . 

Travelling allo'IIJance, antl/ree ,ation,-Will be allowed under the same conditions as to the 
bullock train. . 

P. 
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\ Formation ana organiaation.-In communication with the Commissariat Department and the civil 
authoritIes, the Director of Transport will collect all the animals he can at the place assignljd as the 
Lase of operations, and where the army will assemble. In addition to those that he may collect by his 
own efforts, he will take over the whole of the carriage of every regiment, or battery, &c., as it arrives. 
In this wayan enormous amount of transpOl't will soon'be at his disposal. He must at once commence 
to tell it off to the different divisions of the army, placing the pr0l.'er officers in charge in accordance 
with the scale given above. Each division should have sufficient carnage assigned it, allowiDg a large 
percentage for sickness and casualties, to move it at a day's notice, and a large reserve must be con­
stantly kept up not only to keep the divisional carriage up to ita full effective stren",o-th at all times. but 
for general carrying and forwarding purposes not immediately connected with the movements of troops. 
The moaull operandi would be briefly this: When a. move is to be made, regiments, batteries, and 
departments will indent on the $uperintendent of their own division for the number of camels, &c., 
required. 'He will send it to their camps at the hour asked for. in charge of his own assistants (who 
should throughout the campaign ne\'el' be separated from their own squads) ; they will supeqntend tho 
loading and unloading of the animals, keep with them on the march, and see that they are properly 
cal\ed for afterwards. When a division is hall:£d for sevel·a.l days. its carriage at the discretion of the 
Superi.Rtendent may be used fur ordinary supply purposes; but they (the animals) should not be allowed 
to proceed more than one day's march from the troops who are dependent on them in the case of a 
sudden move being ordered. When a. point distant from the base of operations and supply has to be 
kept provided by means of a train of camels, or mules/&c., it is infinitely better to establish regular 
camps and depots along the road, and change at. each, than t!> let the @ame animals and men go right 
through. 'They should go laden one day, and return the next without loads if pOSSIble. Camels suffer 
much from cold, but mor~ from wet, but the two combined will carry them off very quickly unless they 
are well looked after in every way. At aU standing camps regular lines should be chosen for them, aud 
surrounded _with high walls to protect them from wind. Great attentIOn should be paid to drainage, 
and in a cold wet climate, a stout jhool made of SacklOg, and a waterproof sheet-such as was issued 
to every native follower in Afghanistan-are absolutely necessary for each camel. It is not only to 
keep them alive, but hundl'eds that survive become sa numbed and weakened from cold and exposure 
that they cannot carry a proper load, or do. a good day's work when it is required of them. It is 
cbeaper to' pay a. few hundreds of l'upees fOl' these articles, than several thousands as compensation for 

.. Nc)TE.-At the,lowest computa. dead camels,* to say nothing of increased efficiency. It is equally 
tion 50,000 camels dIed dllrmg the important to' attend to the feeding and waterlOg of all pack.animals, 
l'ecen~ operatlOns in Afghanistan, and especially of camels. It should be the first care of Assistants and 
compeasatlon, at Re. 60 per camel, Superintendents to ascel'tain where are the best grazing grounds for 
would ~ave 10 he paid for them. them, how far from camp, whether an escort is necessary or not, &c., 
&c. If graziDg is near and plentIful, it is a good plan to send out all your spare camels, load them 
wlth forage enough for all, and bring them in at once. Bhoosa too is necessllil'y for camels. 8IIId should 
be got in and stored in large quantities at all halting stations. When taking over charge of a number 
of camels, examine them carefully, and reject all that lire sick, weakly or too young to work. The 

. . surwans also must be inspected, and old men and others evidently 
Bh~~~~::'b:~~~~~.lll rare mstances, unfit tee s)taDEd whGrk ~ither rejected

k
, or made I to keel p an e~cient ser. 

vant. a ac aSSIstant must eep a " ong- ro 1" of hIS surwans, 
showing how many cam~s are each mau's propl'l'ty, when they were entel·tawed, &c. He will make 
them all payments. prOVIde them with. tickets properly filled up, and be responsible for the efficitlncy 
and discipline of his squad. FIve hundred camels are quite as many as one officer can th'll'oughly look 
after. The number is also convenient for this reason that it is sufficient to move a British regiment 
(with 15 davs' provisions) on the Kabul scale, or 2 Native regiments or a battery of artillery, and 1 
Native regiment: Throughout the campaign he should never be separated from his charge; and to 
prevent any mistakes everyone of his camelnhouid be branded with his own private mark. (6) Mules 
and ponies should be branded on the hoof. rt:he ticket ayate,m is just as v~ll1B-ble for camel-meD as fQl' 
cart-dnvers, and should he rigidly adhered to. . " 

#- " '4,0. 

NOTE.-The indents for carriage should be made over to ,Superintendents, who at the end of a march sbould limply 
write on the baek of them-" CertIfied that camels were supplied to, and used by, the regiment for 
days. viz., from to ." (Signature and date,) Underneath this tha Commancling Officer oftha Corp. 000-
cerned should certify thus :-" The above statement is correct, and I hereby certdy that out of the total shown above 

camels for days wele uBed for pnvate carnage, and Are chargeable to the regiment." (Signature lind date.) 
The indents should then be sent to the Div:islonal Commissa.riat Officer, who can reeovu the money due In th& ~al man. 
nero By this "ystem, no carnage is kept up by regiments for a day longer than is n~ssary, and yet it is always at hand 
when wanted: It is a great hardshIp all officers who have to pay for their carriage to keep it up when they may be halted 
for weeks together: 'Morllqver, this way of working must grea.tly simplify the acconnts. Transport Officers would very 
soon learn what carpdge 11 regiment is entitled to, and, besldes, companies would not billikely to indent for more than the 
authonsed scal&. • 

Dutiea of the Staff-Superintenaenta.-These officers will be held-yegponsible that the transport Qf 
the division to which they are posted is always up to fun strength, and in good working condition. They 
will inform the Director whenever they require fresh animals sent up from the reserve to replace 
casualties. They must give their utmost attention to the selection, cleanliness, aDd drainage of theIr 
cattle lines; and above all that the animals in their diviSIOn are well-fed, well-clothed, and well-cared 
for in every respect. Any measure for their good that occurs to them, if it seem to require superior 
sanction, they should report at once to the Dlrector, and obtain it. The surwans and drivers too must 
be looked after and arrangem~uts must be made at all standing camps to provide them with' some kind 
of shelter. Old, feeble men are no good for hard work, and tog6ther with all weak and sickly animals, 
should be weeded out.· • .. 

A.a8i8ta'lt Superintenaentl-Must help in all these duties, and are responsibI~for die efficiency of 
their own squads, as the Superintendeut is for that of the whole. They must send in a Of morning 
state" of the anima.ls eV,ery day to the Superintendent, who from them will compile one for the whv}1j 

(a) NOTE.-There snourd be at least one sarW8n to every 3 camels. . 
(6) Bl'Qudmg eRn be effectively carried out with roughly-cut wooden letters, and • mixture 01 tar and oiL 
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division. This state will s~ow .the number of camels, &0., p~esent and .fit for duty, number sick, number 
away on command, cas?altles smce last report, &c., &? 'Ihe ~upenntendent will sen~ 8; ~opy of the­
Of state" daily b the Director, and ano~her to ~h~ Asslstan1\ ~dJutant Ge~eral of the DIVISIOn, for the 
information of the General Commandmg. ASSistant Supenntendents will each have their own share 
of the divisional cattle lines, and be I'esponsible for its cleanliness and drainage, and also that their 
camels are properly clothed, watered, and fed.. They will keep their "long :011" carefully up to date, 
and they will also have the payment o! thelr OWll men. As soon as posslble after the 1st of each 
month they will submit to the Supermtendent an acquittance roll of their men for the precedinO' 
month~ All camels that die before the 16th of. a month should be paid for, for half a ~Qnth.i on, o~ 
after that date, for the full month. T~e S?permtendent should examin?, check and countersign the 
l'ol1s and then send them to the Commlssariat Department, who should dIsburse the II10ney forthwith. 

'No pal/ments s".ou~d be ~ade throll94 jemadars Of' ch01l(d~ies.-T~e Assistant. should' pay f,very 
surwan himself. It IS lmposl:llhle to lay too great ~tress on thiS. It IS hard to estimate how much of 
their halll·won earnings remains in the chowdry's hands if payments be made through him. The 
rates of pay would be settled by the Director of Transport, in commulllication with the Commissariat 
Department. They would vary acoording to circumstances. Each Assistant must keep a ledger, a 
bimple Cr. and Dr. accoul!t sh(jwing all spms received, aud at! sums expended j and a letter-bookl into 
which must be copied all memoranda, letters, bills, ~c., despatched under his signature. 

Jemadara and Naiba.-The naib should be told oft' to squads of loa camels each (or 200 mules or 
ponies each) and thejemadar exel'cis,e supervision over t~e.whole. !~ is the duty of these men to keep 
the surwans and drivers up to thelr w\lrk and tp see that they 00 not neglect, or ill-treat, their 
animals, that they aJ'e reg.ularlI fed, and watered, and clothed. In the lines, their own squads should 
be kept separate as far as pOSSIble, and they must carefuJly see that in cold and wet weather ;'hools and 
water-proofs are put on.* They must at once report any sickness, or sore-backs, &c., and they are 
responsible that aJ.}. death.s, and the dates on which. they .occur, are correctly reported .. On the march 
they must keep wlth their own squads, keep them In theIr places, and prevent stragglIng i they must 
also take care that the animals are not ovel'loaded. In the plains 5 maunds may be put on a camel, 
but on hilly roads 4 maunds should never be exceeded. Good mules will carry almost as much as a 
camel, especially on hill roads i small mules and pomes- proportIOnately less. The jemadar and naibs 
must also take care that pack-saddles, girths, and ropes, &c., are always kept in good repair. 

General instructions regarding the management of camels, and for officers on convol/ duty, ~c.-One 
important thing'to remember is that camelst should never be loaded one minute longer than is posi­
tively necessary. If they have a long and difficult march to get through, it will exhaust their. strength 
before it is commenced to be kept standing about for hours before they start with their loads on. 
When it is the haggage of a regiment to be conveyed, the men will do the loading, and if every load 
is got ready by them, it need not take many minutes to put them up, as there are plenty of hands. 
If It is a case of despatching daily trains with stores to the front, the loads should be arranged i.u 
readiness on the night before at the Commissariat godown_s, and in the morning there should he either 
an adequate fatigue party or a detachment of kahars (of' whom there are a.lways hundreds in camp 
doing nothing) l'ead:t to load up at o~ce. The train could then~get over the best part of if(s march iJ;l 
the f!ool of the mormng, and the ammals could get rest and food the same day. They should not be 
allowed to drink for at least two hours after coming in, and if thlly have drunk on the ,road not untIl 
the following morning'. On the road they must never be pressed; Let. them go at their own pace, 
and on hill Toads let them halt frequently. There should always be a few picks and shovels with the 
leading camels. They are most useful fo- smooth bad bits of road, &c.; a sowar should ride with the 
leading camel. The officer's place as a rule is with the rearmost one. He should keep his duft'adar 
with him. Every train must be accompanied by a few spare camels it they should be kept behind. 
If a camel sits, or falls with"his load-or if his load shifts, or falls oft'-have it pulled on one side, and 
the animal fastened ~ it: It will be picked up by one of the spare camels at the tail of the train. 
On no account let the train be stoppe<l, f01"1mCp a cause. The men, surwans, naibs and sowars, &c., 
must be well drilled into this. The drivers.,.re reluctant to lose sight of their animals, and will stop 
the convoy if they can. If a camel is utterly dolle, 'and refuses to rise, try the eft'ect of giving him a 
bottle of rum. If within a mile or ~wo of camp, he will bnng in his load all right, if more, he will 
get in without it.§ When camels are worn out and unlit for work, they should at once be sent away 
to good grazing depOts previously fixed upon in the rear. It will take them at least six months to 
recover condition. When discharging loads consisting of general stores for the al'mY,>,the conyoy 
should be marched to the Commissariat enclosures, and' unloaded as fast as possible. • '.£be'_consignment 
can be arranged at lei,mre by the Commissariat staff; but the important thi"ng is. to- get the foads oft', 
and let the animals get- food and rest. ' ~.' 

It is very necessary for every transport officer to have a supply,of ca~bolic k!JId always ready fol' 
use, or if a good strong carbolic acid ointment were made up and issued in la:rge quantities it would 
be better still. It is invaluable' for sore-backs and sores _of every description • . 

10 The Jhools should have a slit in the middle for the camel's hump on either side l it must he long Jlnough to touch the 
ground when the RnlIDal is slttmg, and thus to prote,t the stomach from the wiod. The wate.rproof is t~rown over all, lind on 
the march IS most useful to throw over the load. 

t With ohvlOus modifications all these remarks IlPply in nn equal degree to all pack-anip1ald. 
:t I) per cent. should he suffiCient, but more maYibe necessary. 
§ Rum has a marvellous effect on camels ID cases of exhaustion. a.nd a supply fot thi~ plll·ticular purpose should always be 

allowed and be at l'a11~. It is just this, The animal IS worth at least Rs. 60 to Government. If left on the ground he will dIe 
and most be pilld for. if he can be brought into camp he will ultimately recover lind the m\llley WIll be saved. 
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APPENDIX-FORMS. 

Morning 8tate 01 tran,pore animal, belonging to the Division and in ellarg' of 
Lieutenant: ___ -'-__ A.. . E., A.s,istant Superintendent. 

Dated CA.MP tRe 1879. 

DetaU. Elephants. Camels. -

~ 
Ponies. llWlQckl. 

Present-fit for work ... ... ... 416 ... .. . 'N 

On commmd a.t Ali Musjid ... . .. 117 Should return to camp thia evening. 

On command ... ... ... ... ... .. . ... , 

O\command ... .. , - ... ... ... ... 
, \ 

Sick and unfit for work ... ... ... 13 ." ... 
Died during the week ... ... ... 'Of ... ... 

--
TOTAL ... ... 546 ... ... 

-

FORM -FOR SURW AN'S TICKET. 

No. Name 
Responsible for how many camels 
Wherefrom 
pate of entertainment 
Any remarks by Transport Officer 

No. Name 
No. of camela to be paid for 

,-

SUltW .u~'s TICKET,-(Ft:onl.) 

SURWAN'S TICKET,-(Back.) 

Rate per camel 

-.. . 
.. . 
.. . 
-

--
"' .. 

BaKun. 

Signatare. 

l)ate of pa:rment. Amount. Up to and for what date paul. Illlb .. I, and remarkl of paYIDr Officer. 

-. 
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Long Rolt (f01' Surwanl). 

WUlIRlIlI'ROK 
Date of Number of Rate per So.cee8910n Names. .amels. camel. TOfAL. 

t Thannah.1 
entertain., RlIHAlIlIs, 

Nos VIllage. DIBtrtct. mont. 

- , 

, 

, 

J 

f 

.' 

-

. 
I 

- , . 

TAe Long Bolt (for SunDan,). 

M:BKOBAll'DVlI 01' PA.Yll:BJr'tS 'fO BA.CK MAlf 
, 

SuccesSIon Tpur,. Nos. Amount. Date Amount. Dale. Amount. DatI!. Amount. Dat\!. AmOnljt,JlIate. Amount. Date. Amount. Dat\!. 

---.- --,- ~I~ ,--.".....,- ..,..-,-. ~~ 1-~ ~ --
Us. A.l,p. 

-, , 

-

, , 

, . 
I 

I 

I 

I 
I 
I 
I 

-

04 
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Memorandum on Army Tranaport '61 COLO~EL J. G. MEDLEY. 

The Army Organization Commission having invited opinions on ot,her qnestions than those to 
which answers were specifically asked, I take the liberty of troubling them with a few notes on the 
all-important question of Army Transport. 

1 need not enlarge on the weakness of the present system, or rather want of system, which has 
been so signally displayed in the late (and present) campaigns, for it has been sufficiently patent to 
everyone. I come at once to the question itstllf. 

I think that no system will ever be satisfactory that does not provide in the first instance for the 
working unit of the Army, i. e., the Regiment or Battalion in the case of Cavalry or Infantry, and 
the Battery or Company in the case of the Artillery or Sappers. A fighting unit without transport is 
as nearly useless as if it were without arms, and. a Commanding Officer uught as well make over his 
l'ifles to the care and custody of another Department as depend on that othel' D<!partment for enabhng 
him to move. 

~ Several things are gained by the provision of Regimental transport. You relieve the Arm!! trans­
port from a certain portion of its unwieldy burden, and utilize the Regimental organization in reducin~ 
to order- a certain (and not inconsiderable) part of an incongruous and undisciplined mass; you ensur~ 
better care and treatment for the men and animals employed; and you make eaoh fighting unit com­
plete in itself for a certain time, thereby giving a mobility and elasticity to the whole force which it 
never had before. 

Of course it is not intended to propose that a Regiment should be provided with transport for an 
indefinite time, or with au unwieldy train, which would hamper it in action or on tbe march. What 
the minimum and maximum shoUld be must depend on a variety of considerations, and could best be 
settled by a Committee of experienced Regimental Officers. 

I should myself say that every Regiment should have sfficient transport attached to it to carry­
(1), foul' or five days'rations, the men themselves carrying for two days more in their havresacks; (2), 
the first reserve of ammunition; (3), the great coats and knapsacks j this would differ according to 
the climate and time of year i for a hot weather-campaign, tents of some kind might be carl'ied instead 
of the great coats. 

The weight of the above should be as follows, per man:­
Five days' provisions, at 2 
Thirty lounds of ammunltion 
Great coat and valise 

Total 

= 10 iii •• 
a .. 

- 15 .. -28 Ilia. 
leaving the soldier about another 28 lOs. to carry, i. e'J his rifle and accoutrements, 70 rounds of ammu­
nition, and two days' rations. 

[In India I would certainly carry SO rounds out of the 70 for him.] 
Taking the strength of the Regiment in round numbers at 1,000, so a9 to include a little extra 

baggage for the officers, medical stores, entranching tools, &c., we get 28,000tlis., or 350 maunds, as 
the total weight to be carded; requiring 70 camels or 140 mules or ponies, 01' 35 light carts-certainly 
not an inordlDate number .to accompany a Regiment on the line of march, and the great majority of 
which would, of course be left in the rear in time of action. Provided with such a transport train of 
its own, with men and officers trained to load and look after the baggage, a regiment could be readily 
detached from the main body, and able to march in two hours after getting t.he order; self-contained 
and independent of all extraneous assistance for at least a week; with, money in hand to pUl'cbase 
supplies, this time of course might often be considerably extended. 

With regard to the rations, it seems a pity that nothing has' been done to simplify tbe :soldiers' 
food, and at the same time render it more palatable and nourishing. With the valious modes no\v in use 
of preserving meats, soups, vegetables, &c., and with biscuits, sausages, and similar kinds of protable 
food, it 'Would seem an easy matter to feed the soldier well without having to be constantly baking bread 
or driving about herds of lean cattle to turn into the everlasting stew of beef. 

In the same manuer what with compressed hay and horse biscuits, our Cavalry and Artillery 
should not be hampered so much ( as I understand they were with the Kandahar column, fot instance) 
by the paucity of forage. 

The whole subject of the best campaigning food for men and horses would seem to require to be 
taken up de novo. 

The question of the best and most portable kind of drink for the soldier is also worth a little 
study. Nothing can well be more nasty and unrefreshing than warm water out of a bottle j a little 
l'um in it is certainly a vast improvement, but cold tea or coffee or thin cocoa (as any sportsman 
knows) is the best drink to do work oni the raw materials for these drinks are all very portable, and 
the means for making them or heating them when required are easily carried. 

WIth English soldiers, too much attention can hardly be paid to this question of food and drink, 
anti to ita being read!! at "anti and at the fight time. I am convinced that many reverses have been 
sustained in this country by men being over-exhau,ted by a long march or the heat of the sun, and by 
there being no l'efreshment at hand. That is a strong reason why such ;mangements up to a certain 
point should be regimental, and not entrusted to a separate department. 

It is impossible I think to doubt that transport animals when attached to a regiment, would be 
better cared for than under the present system. The comfort and convenience of the regiment would 
be felt to depend so largely upon its train that every one would be interested in looking after it. 
What the particular organization should be, I do not pretend to say j it must depend of course largely 
on the nature of the transport employed. 

The late experience of camels is certainly not cheerful j they are always unwieldly and awkward 
brutes, and I fear a BJitish soldier could seldom be taught to load or drive them. 

With ponies or mules, the aid of the soldiers (whether European or native) could largely be drawn 
upon for their care, and thiS of course would reduce the number of camp-followers. 

Whelever carts can po~sibly be employed (and this means wherever horse altillery can go), they 
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I ould certainly be used as the most convenient, economiClil, and in every way the best mode of trans:, 
'l~l't With two mules or ponies to each, and the soldiers ready to lend a hand with drag ropes, they 
!!lOdld, if light and strong enoug~, be able to go over everything having t~e semblance of a road. It' 
lossible the bodies should be readIly removable from the wheels, so that lD very bad places the cart 
~ould be carried over i? pi~ces. I understand that the American wagons are particularly suitable, the 
corresponding parts beIn~ mterchangeable. ., . . . . . 

The utIlity of a regImental transport tram wIll obvIously be lDcreased If It IS se arranged as to be 
divisible if possible amongst the Companies. This is a matter of detail which Deed not here be 
,vorked out. 

The train itself would be in charge of one of the regimental officers, aided by a certain number of 
non_commissioned officers and soldiers j but aU the officers and men of the regiment should be able 
and I'eady to assist when necessary. 

In this as in other matters, a regiment should, as far as possihle, be 'self-contained, and (what all 
are pretty well agreed on) the number of camp-followers .should be reduced to a miriimum. Not only 
should the men be trained to load, drive and take care of t.heir own baggage animals, but they should 
be their own cooks, bakers, tent-pitchers, and watel'-carriers. 

By all means feed, clothe, and, when possible, shelter soldiers properly, but then, work them hard; 
they are all the better and more cheerful for being taught to 0.0 everything for themselves, and not to 
rely upon others. To coddle men and make them helpless llnder the pretext of taking care of them 
is the worst possible way to turn them into good soldiers. It is a general subject of complaint that 
our Indian Service Regulations_have a direct tend~ncy this way, and make a man helpless and delicate, 
rather than helpful and strong, and, so far as I have observed, I think the complaint is well founded. 

In the same manner I would say too much attention is paid to the mmutire of drill and to firing 
accw'ately at a target, and too little to the real requirements of actual service, to make the men capable 
of undergoing long marches and consIderable fatIgue, to be steady under fire, and to fire dehberately in 
return, to be able to entrench and hut themselves rapidly, ~nd, as' said above, to rely only on themselves 
for everything. _ 

Much of this, no doubt, can only be learnt in actual war, and really constitutes the difference 
between the veteran and the recruit. But something of it may be acquired in peace, and to attain this 
very useful end and somewhat lessen the exp.ense of the Army to the State, I would strongly advocate 
the employment of the Army in the cold· season on mad-making and other pubhc works as far as 
possible. I know Public Works Officers say that it is not economical-probably not, as far as only the 
cost of the works is concerned j but the subject has to be looked at from more than one point of view, 
and if the employment of soldIers, as above recommended, trains them better for war, keeps them in 
better health, and makes them better soldiers all round, the extra money expe~ded is really well laid 
out, or rather pays for itself indirectly. As to its popularity, I know it was said that the regll:nents 
employed on road-making in Hazara some years ago had never been so healthy or so free from crime, 
and the men so cheerful as they were then, and what is true then ought to be true Ilow. 

If we want to keep the frontier tribes in order, and the hill country in subjection which we have 
now added to our terrItory, the o~ly effectual way to do that is to permeate it with good roads, and 
there could not be better-or more useful work for the troops. 

I should now like to add something on ailother phase of the transport question, that is, its appli­
cabIlity to canying the men themselve8 on service, rather than their baggage. I l'emembel', during the 
Oudh campaign, after the capture of Lncknow, how difficult or rather impOSSIble we found it to catch 
the flying parties of rebels. Cavalry were useless against forts in the middle of a jungle, and by the 
time the Infantry had arrived, the fort was evacuated. 

I remember also how Nicholson pursued the Si:ilkot mutineers in the middle of the hot weather, 
carrying his European soldiers on ekkahs, and eventually overtaking and destroying the enemy at the 
Trimmu GMt. 

Mounted Infantry have often been recommended, and in the Civil War in. America were found 
mo'st useful.' In this country, however, I should be strongly inclined to advocate an Ekkah Corps 
as more economical of horse flesh, and giving greater facilities in every way. An ekkah could easily 
carry two soldiers,. ~heir a~ms and accoutrements, 100 rounds of ammunition, great coats and valises, 
and a week's provIsIons; It could go over any track that does duty for a road, and can travel at this 
rate fl'om 20 to 40 miles a day. _ 

[Ordinary laden ekkahs plying between Rawalpindi and _Murree, 39 miles, regularly make the 
journey between sunrise and sunset, the last 15 miles being steady collar-woI'k the whole way. ] 

The men should take it in turns to drive. On, approaching the scene of action~ the horses would 
be hobbled; a few men left in charge, and the remainder would be l'eady to fight. 

I think the power of moving a body of Infantry in this manner by double 01' triple marches would 
often be a most valuable one, and I beg to commend it for consideration. 

I have said nothing about the reduction of the transport 01' ekkah train in time of peace, or how 
far either should be kept up. Of conrse the full complement would not be retained, but a sufficient 
number should be kept to train an~ accustom the men to their use, and I think employment might be 
fo~nd for the~ to a.large extent Wlth lIttle expense to the State. So long as a good' skeleton organiz­
atIon was retamed, It would be easy to .supplement the numbers on the outbreak of a campaign or to 
make up the full c?mple~ent tempor~r~lr by drafts fr?m regiments not going on service. 

I have also saId nothlDg about dlVlslOual or hospItal transpol·t, not havmg anything particular to 
say about them. ' 

LAHORE, 
The 30th, September 1879. } 1. G. MEDLEY, Colonel, 

RO!Ja& Enuineers. 
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..4.ddendum to Memorandum Oil .Arm!! Tran8port. ~!J COLONEL J. U. MEDLET. R.E. 

Since writing the above memorandum, I have had the advantage of discussing the subject with lUI 

experienced officer of the Quarter-lIaster General's Department, who was employed during the late 
Afghan campaign. and who bas favored me with the following criticisms on my proposals in regard to 
regimental transport. 

The first objection made is, that although the regimental train would be very useful while the 
re!!'iment was on the move, yet directly it halted at a standing camp. its carriage would be required to 
return and bring up another regiment flom the rear, as no General would consent to keep the regimental 
carriage idle. 

But I see no valid objection in this; the regimental train would be simply lent for the time and 
sent away complete with its own officer and men, who would be under the orders at' the transport 
department until they returned to their own regiment. It might. of course, so happen that the reO'i­
ment had to march belore its train returned. but a little good management and forethought sho~ld 
pl'e~ent this. 

A further objection is made to my proposals for reducing the number of camp-followers (by 
making the soldiers do much for themselvell that is now done for them), on the ground that "every 
soldier employed in this maner is a deduction made fl'om the fighting strength or the force, and that 
doolie-bearers and grass-cutters (for example), who may be said to form the great majority of the camp­
followers, cannot well be replaced by soldiels. 

As a matter of fact. even with our present arrangements. I do not st'e why grass-cutters should not 
be dispensed with. If there is grass or green fodder to be had, it can ~enerally be procured by 
purchase; if it cannot be bought. or if the people of the country cannot be impressed to procul·e it, 
the horses must be sent to graze. or must go without, or fall back on compressed hay, if there is any. I 
never heard of grass-cutters in a European war. 

Doolie-bearers are a more difficult matter no doubt, as the sick and wounded must be carried along. 
But carts should be employed as much as possible. and the men carrying empty doolies (or the empty 
doolies themselves) should be utilized for other purposes. 

But there is a better answer to the above objections than the above, which will apply not only to 
the camp-followers named, but to all other camp-followers j and it is this: let every camp-followet' 6e all 

armed and trained figkting man.-
At pl'esent these men are simply an encumbrance to an army-so many extra men to feed and protect. 

Under the above rule. they would be so much extra strength-an armed and disciplined ,econd lin,. 
As on board a ship. whether a man of war or merchantman. every steward, cook or other "non­

effective'" has his place and duty allotted to him in case of fire or ship wreck, so sbould the ,I nOll­
effectives" of an army be able to take their places in time of ac/Jon, and should, under all circumstances, 
be capable of defending themselves. 

It may be said that this will require us to draw our camp-followers from different classes or caste~ 
from those now customary. and this may be admitted, though not to the e.dllnt that might be supposed. 
I only say that the advantages of the arrangement are so obviolls and reasonable that it will be wOloth 
while to pay extra or to do anything that may be necessary to secure the proper kind of men; 
and that in this, as in other matters. we must get rid of our Indian prejudices where a certain good 
result is to be obtained. It used to be thought impossible to get the same class of men to dig like 
laborers and fight like soldiers, until necessity led us to raise the 2Srd and 32nd Pioneers, who have 
been found so useful that it is only a pity we have not many more of such regiments. 

I have already remarked on the superiority of carts over other means of transport. Since inspect­
in'" the different kinds of cal·ts now being sent up to the army, all to be dralvn by bullocks, I am more 
th~n ever convinced that what is really wanted is a light two-wheeled cart to be drawn by two ponies 
or mules. It should be made chiefly of wrought-iron alld bamboo, so as to comLiue lightness with 
strength, and should carry about 10 maunds i and I wonld strongly advocate a prize being offered for 
a pattern' cart of thi.s' description. By substituting wheeled for pack tlausport we not only obtain 
economy of animal power, but we save ,ore-flack" the great drawback to pack animals, besides all the 
delay incidental to packing. As remarked before, the bodies, wheels ~nd axles of the carts should Le 
readily removable. and all similar parts should be interchangeable. The width (betw8CO wheel~) 
should be- as small as possible. and a light water-proof cover should go over the body. 

LU10ltE, t 
flte 31&t October 18'l9. r 

J. G. MEDLEY, Colonel, 
Con,ullilt!l Engineer to the Government of Ind'fI 

for Guara1J~eetl1tailwa!!, at LaJfJre. 

No. 22-2711. dated 9th September 1879. 

From-Brigadier-General. H. H. A. WOOD, C.R. Commanding Deesa Field Brigade. 
To-The Secretary, Army Organization Commission, Simla. 

Referring to paragraph 4 of your letter No. 167 of the 11th ultimo, I have the honor to forward 
a tew additional suggestions on Transpol1i for submission to the Commission. 

Tran,port. 

In continuation of my remarks on transport and the bamboo coir cart constructed by lfajor 
Heyland. I would further recommend the formation of large farms in India for breeding mules. 

The mules should be bred from she-donkeys, which. as I before observed. can be procured anywhere~ 
fed on aln:~ost anything and require no. care. _ 

A few Btallions (inexpensive country-bred horses would do) would be snfficient on each fann. 
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The donkeys might. be usefully: employed in the .cart in times of peace up. to within two or three 
months of their foalmg In substItutIOn, as far as possIble, of the present expenSive field column carriage, 
and as their foals (the mules) g~o~ up, ~hey too mjght be utilized in the Sllme way, this, leaving out the 
question of cheapness of the orlgmal anImal, and Its keep generally, would be a great saving. 

I need not point out the advantage of securing a sure supply at hand of hardy, wiry transport 
animals at a small cost to Government, instead of having as hitherto to rely on foreign 'aid for them 
when they can only be obtained at very high prices in uncertain numbers, and at times and in places 
where the supply depends upon circumstances beyond control. For instance, with respect to price, those 
purchased for Abyssinia by Colonel Clarke Kennedy in Syria were delivered at Suez for £26-10 each. 

I would further propose that native soldiers over 5 years' service of good character with a 'propor­
tion of non_commissioned officers should be selected from the dIfferent regiments and employed at 
these farms (the men being lIable to be remanded to their regiments in case of misconduct), the time 
thus employed being allowed to count towards pension, the same as if they were present with their 
regiments. 

Homesteads being erected on the farms would make this service highly popular and eagerly 
sought after; the necessary number of men should accompany the anImals in tImes of peace when em­
ployed as fiel~ column carriage. In war time thi~ transp~rt corps w~ld not ~>nly supply ~ulete?rs, 

, - , :..lso effiCIent escorts to baggage and stores, the men bemg fully trat.ned soldlers armed With Smder 
~es slun ... over the shoulder, so as to give them the full use o~ both hands. -

, ... ' :By the dIsposal of these men (who should be kept properly equipped an.d arme~ as above proposed) 
at the various farms, the necessity for locatmg other troops in these particular ,dIstricts might be dis­
pensed WIth, and thus, though at first sight this may seem an expensive scheme, it is, if examilled, not 
really so, as either fewer men would remain with the present regIments, 01' the number of regiments 
mIght be reduced, the men employed at these farms being -sufijcient to ensure the good order of the 
locahties in which they are situated. 

For the several farms I would propose that one European and two native commissioned offieers 
be appointed, in the first instance, to each farm, these might hereafter be increased, If necessary, and as 
farms enlarged. The European officer should not only be responsible for the animals in hIS charge, but 
also for the discipline of the men, and should keep a register of births and de~ths as well as records of 
epidemics and ordinary diseases. _ 

As it tequires no training or special knowledge for these appointments, these officers should be 
selected for their good temper and tact, and generally from amongst those fond of field sports and of a 
country life. 

I would also recommend an inspector of the whole of the farms in India, with one or two veteri. 
nary surgeons under his orders, who should accompany him on his tours of inspection and be prepared 
at other times to visit any of the farms in caSe of epidemics. 

The farms shoul~ be incl~sed by a cactus hedge (Eltphor6ia nivulia) , and alongside the hedge 
:Babool trees (Accacia a"a6~ca) should be planted. Planted thus, they would not only be in no way 
injurious to the grass, but would afford a certain amount of shelter to the anima.ls, and be, in the loppings 
alone, a source of considerable income. 

I may add that IT during the recent campaign in Afghanistan some similar system of transport had 
been in existence, probably not only would Government 'have been spared the loss of about 65,000 
ca.mels and the lives of numbers of defenceless followers, but also the spectacle of a force being unable 
to move for want of can·iage. 

In the meanwhile the farms would have been steadily on the increase. 

Note8 on Transport. 
'It was most remarkable that, lately, on",the return of certain regiments from Afghanistan, the 

Airea mules and ponies were in better condItion than the Government mules and ponies that were 
handed over to regiments. 

Why was this? 
That can eaSIly be answered: . 
The hired mules were tended by their owners, who had experience in managing them. 
The Government mules were tended by any coohes that could hastIly be hIred: 
These men had no interest in the animals under their charge: stqle their grain-did not care 

whether the animals were galled or not, and were the most dIfficult men to manage. 
The regiments (European) had little or no prevIOus knowledge of the packing, much less of the 

care and feeding of baggage animals. In several cases, the animals arrived as it was -getting dark at 
the Hnes of the regiment to which they were to be attached, frequently on the eve of II. march before 
dawn. What was the result? Loads badly packed and animals unevenly and often very much over­
loaded, thereby showing the European soldier at a disadvantage to _the native troops- of the fl'ontier 
force and others'who were accustomed to the packing and management of mules a.nd baO'O'age anImals. 

I think it will be agreed, on all sides, that our transport system is far from being"'~hat it ought 
to be. 

During the recent campaign, animals were bought by Committees, only to be condemned by fresh 
Committees on reaching the front. Saddlery was badly fitted, and I knew of a case where several 
baggage animals, passed at Peshawar l)y a Committee as fit for service, had, a day or two after their 
arrIval at J ellalabad, to be cast by a Committee as unfit fOl' service; and yet these animals had not 
carded up any loads. Officers who volunteered for service, and who were attached to the transport 
service, might have worked most zealously; but it IS possible that their experience of the mana"'ement 
of baggage animals was but very slight. ' C 

It IS pbvious that if you have not a trained transport service during times of peace, you cannot 
expect to organise one during war. I would suggest that all transport should be done under reD'imental 
By~tem. Why should not all regiments lU Indla posse~s their full war equipment of tents and tra.ns-

D4 
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, ~ort? If this should prove too large an undertaking, could Dot the experiment b~ hied with thos~: 

regiments in the Punjab and those nearest to the frontier? Should, however, this be deemed unsuitable;1 
I would strongly urge that every regiment be supplied with a certain amount of LaO'aaO'e animals for: 
reserve ammunition and puckals, a certain number of days' rations, and, if small te~t~ were hkely to\ 
be used on being ordeled suddenly on serVICe, acc6rdiug to the situation of the regiment, baoo"'aO'ei 

, animals for the conveyance of the same. If European privates"tents are in the possession of reO'i::nts : 
a sufficient number of ~amels, ~or the carriage of t!le same, s~ould always be attached, to the regiment; 
and, although these ammals mIght, when not,requIred for regImental wOlk, or practIce of regiments 
in loading the ammals and making up of the loads, be used fOl' general public service, I would hav; 
them completely given over to the ca.re of commanding officers of regiments, who would be held 
responsible for their efficiency as much as any other· Government or regimental property entrusted to 
their charge. These animals should then be allotted by the commandina officers to the dIfferent 
.troops and companies, who would vie with eacn other in the welfare of the ;nimals helonooing to them 
as well as in the celerity and security with which their kits, tents, ammunition, &c., could"'be made up 
~nto loads and packed. Nothing but constant practice at this last-named occupation will ensute load. 
heing properly made up, and securely -and evenly distributed. 

I cannot help thinking that, with the two European cavalry regiments stationed at Rawal Pindi 
and Sialkote, a good trial might be made of the animals now used as grass-cutters' ponies being 
bought by Government, or, better still, if the regiment could be provided with mules sufficiently 
numerous to carry the whole of the regimental transport. 

Instead of paying the double grass-cutter\! Rs. 8 per month, and making them find the ponie. 
I think the State would be better served, and WIth very little more expense in the end, if the O'ras8~ 
cutters were paid Rs. I) per month, and were provided WIth animals, mules, if possible, by Govern~ent, 
who ~ould, of course, 8'lso fee~ the ~ame. :rhe extra quantity of bag~age animals coul,d always b. 
used lU cantonments for pubhc serVice, whlch would ~eatly reduce, If not altogether dispense with, 
the present moveable column system. 

It has- been urged, I know, that this arrangement leads to difficulties between the commissariat, 
or other public service, and the commanding officers ofregimen~s to which their animals would beloDo-, 
and that, probably! w01!ld exist to a slight degree with commanding officers who were proud of the 
condition of the animals under their charge, and who would be apt to think that the animals were 
unfairly worked when taken away from the regiment; but that would be but a. sma.ll matter compareJ 
WIth the gain to the regiment, suddenly ol'dered on service, of being in possession of a complete trans. 
port service, the characters of the attendants of the animals known to their troop officers, the men accus. 
tomed to make up loads and to distribute them evenly and tG seCUl'e them properly, and officers, non­
Qdmmissioned, officers and me~ accustomed to the habits, feeding and care of the baggage animals 
,ttached to their troops, as well .as to the habits and management of the attendants of theIr animals. 
who would be on the same footi~g as ihe syces attached to a regiment. . 

For a cavalry regiment, 400 strong in the field (as that is about the strength one could really 
calculate on) equipped with tents of the pattern suggested for baggage of men on the Kabul scalf', 
together with the regimental number of puckals, ammunition reserve, forge and veterinary storeH, 
armorers' tools, &c., and Quarter-Master's stores, but witAout provi8ion8 for men or grain for horses, as 
that could only be ascertained by the number of days for which provisions would have to be carried, 26:$ 
mules would be requiled. The grass.cutters' poines for 400 horses would amount to 200. If mules weI e 
substItuted for these, and mule pucka.ls (12), as well as.I'eserve ammunition mules (27), were always 
entertained with the regiment, there would only remain mules for forge and veterinary stores (9) 
armorers (1), Quarter-Master's stores (14). 

Thus only these 63 additional mules would be required, to be enabled to move the whole of the 
regimental baggage at a few' hours' notice. 

E. A. WOOD, Major. 

Memoranaum on. tie merit8 of a pacli;.,aUl, 1L'ta iJy fAe 8Aan' and KaUyen' of Upper Burma,iJl Brigatli,r­
General F. W. JEBD, .J.djutant General, Madra, .tLrmy. 

When in ,command of an escort to bring Mr. Grosvenor and party from Manwyne in Western 
China acro/ilS the Kakhyen hills to Bhamo in Upper Burma, a convoy of 500 small mules and ponies 
wer~ employed for the transport of camp equipage, ammunition and baggage, &c. I was Tery much 
struck with the good qualities of the pack-saddle used by the natives of those parts. It was far lighter 
and handier for packlDg than any I had seen before. 

This saddle consisted of two parts, the pad and a wooden trestle, the latter being detached frol"4 
the pad by simply lifting it up. 

The soldiers used to load these trestles On the ground in front of their tents, taking care to pre­
serve as nearly, as possible an even weight on each side. When the animals were driven up with their 
pads on, two soldiers would let up the loaded trestle, and place it gently into position between two 
wooden stay!! on the pad. The animal was then loaded and ready to proceed without a single strap of 
any kind being required to secure the trestle to tlie pad. , 

The country traversed was of the roughest. Several ranges of hills, some about 5,000 feet in 
altitude, had to be crossed, and the track was often so narrow and preCIpitous, winding in deep water­
courses, that it was marvellous how the animals made their way along safely. The dIstance passed 
over was about 100 miles; and at the end of the journey I don't remember hearing of a sore-back 
amongst the-whoie train of animals, although the loads often exceeded 2001bs. in weight, and wht'Q 
the tents happened to get wet, the parts forming a. load would become fully 300 lbs. 

In 1878 I proculed one of these saddles fl'om the late .Mr. T. T. Cooper, Political Agent at 
Bhamo, and banded it over to Colonel Loudon, late Commissary General, Fort St. George, wh9 in a 
prIvate Ilote spoke highly of its design and lightness j but as it was too small to fit any of the com­
missarIat mules~ I don't think ili ever had a proper trial in this country. 
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I write this memorandum because I am not /loware that such a saddle as I have described bas ever 
been in use III India. Where aU the loading can be done before the beasts of burden cOlDe into camp. 
the placing of the !oad~d trestle on the an.imal's back is. but the work ot a few seconds, and the whole 
tram "'ets into motlOn III the shortest posslble space of tlme. 
. " OOT.t.CAMUND,} F. W. 

Tile 23'1'11 .Auoust 1879. 
JEBB, Bl'ioarliel'-General, 
.Adjutant General, Madt'aa Army. 

Dated Amballa, ~6th October 1879. 

From-Major O. BARNES, lOth Bengal Lancers, 
To-The Secretary, Army Organization Commission, Simla. 

;r regret that active service and aftewards ill-health prevented my submitting the report on trans-
~~~ , 

I would ask permission now to make the following remarks which may be of service. 
In conveying a load the .least eco.nomical of all methods'is that where the strength of the beast of 

burden is unaided by mechamcal applIance. 
Nearly aU our carriage on service is of this. kind. We have given in to the dictum that whe,els 

cannot go where we want to. - -
In a small deD'ree we have tried carts, but of the very worst description. Each cart is in itself 

a load, and the cl~siness of its make eminently disquahfies it for military service. 
If we wish to get the best kind of carriage. we should look about for a country where the condi­

tions are similar to those of this country, i. e., small mules or ponies, hilly or unmade roads, and scar­
city of cart.makers. 

_ Many countries answer this description, but the only one which has fairly tackled and beaten the 
difficulty is America. 

Australia and New Zealand have followed the American lead and reaped success. 
A most perfect system of carriage will be found iu all the new territories of the United States. 
The cattle are small mules like the Punjab mules j c!trts are made of a pattern eminently !luited to 

the work required, and are easily kept in repair }Vhile the harnessing and care of the mules are well 
worthy of imitation in India. 

1 think it would well repay Government to investigate fully the American meth04 of transport. 
My health compels me to proceed to Europe next week, but should it be considered desirable to 

investiga.te thoroughly and report on the subject now under notice, I shall he happy to undertake 
the work requued. 

I was present both in Abyssinia and Afghanistan, and know what is wanted. 

Dated Kuram, 8th June 1879. 

From-Major A. P. PAL~ER, 9th Bengal Cavalry, Supdt. of Tl'ansport, Kuram Fleld Force, 
To-The Chief Commissariat Officer, Kuram Field :Force. 

With reference to memorandum No. 433,_ dated 3rd March 1879, from the Assistant Quarter­
:Master General, Kuram Field Force, requesting me to state my views zn B$temo on the subject of 

'transport, I have the honor to furnish the following notes for the conSIderation of' the Major-Geueral 
Commanding :-

For transport service in a country life Afghanistan, it is obviously important to secure hardy camels, 
CIs' and such as are accustomed to broken and stony 

ame • ground, as the tt ship of the desert" is quite out of 
his element, and soon succumbs when he has to face a steep hill, or do work on grazing to which he IS 
unaccustomed. . 

The following is a list of the districts where the most suitable camels are procurable :-The Rawul 
Pindi district and north of the JheluID., Khoora, in the Kohat District, Nurra near Attock and 
Kalabagh. The" Pahwinda" and Wazeerie camels, though light and small, are invaluable if properly 
selected, and those from Herotie are very fair, but Government must be prepared to pay at the avel'age 
of "Rs. 115, in times of scarcity, for their camels. ' 

No camels shculd on any account be sent to work beyond Thull, which are indigenous to the lower 
Punjab, the North-West, or Central Provinces of India, aud the following up-country dIstricts should \Ie 
avoided when purchases are made for Government :-Shahpore-Jhung and Mungrana~ Montgomery 
Mooltan, and Dera Ismail Khan, where" Pahwindahs." are unprocurable. ' 

As rallways increase in India, the annual carriage will, of course, proportionably decrease, so to 
provide tor the wars of the future beyond our frontier considerable encouragement from Government to 
camel and mule breeders will be necessary, prizes being given at fairs, and other inducements held (lut, 
and the present most ill-advised tax on baggage animals removed, or only levied in the districts wheI'e 
indifferent animals are produced. 

Great losses to Government will always result if ignorant and ineffioient aUf'wan, are employed; 

C 1 t d t and, when a sudden call for the collection of carriage 
arne a ten un s. " t k 1 h' d'ffi I' 1 1 ' lor an army a es pace, tel cu tIes ate y expe-

rienced must repeat themselves, unless some system is adopted in time of peace, whereby reliable men 
can be obtained '118 required. A sort of conscription is the best thing that I can suggest,-a register 
beIng kept by dIstrict officers, in all camel-producing areas, of men who understand the work, -the 
household to which such. men belong, bemg required to periodically produce for inspection, one or mOl'e 
able-bodied relations, who are liable for enrolment as Government SUl'wans. 

To check desertions, descriptive rolls of men so enrolled would have to be carefully made out, and 
a deserter, if apprehended, seyerely punished, the head of his household being fined and made to produce 

, 
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a~, efficient surwan in lieu of the deserter. Surwans should, in my opinion,'be atte~ted, BDd so rendel'! 
theillseives amenable to military and martial law. 

Minor organization. 

and the followil'g I consider to Le sufficient~-

Having procured efficient camels and attendants, 
tb,e next thing requiring attention is supervision, 

RB. 
I Naib Chowdry, aD 25 per meneem for each 4.00 camels. 
1 Moonsbee, on .•. 20 .. .. 
1 Jemadar. on ... 12.. .. 100" 

No misa-Idars, as at present 400 camels are a cODvenient nUlllber for a con TOY, and are as many as 
one Naib Chowdry can supervise- ' 

1 Non-Commissioned Officer and 5 Soware Native CavAlry ... J~ 1..1000 1 
1 .. .. and 5 Sepoys Native Infaotry . ••• or eacu, came •• 

These, native soldiers should be able to read and write, and should understand Pushtoo as well al 
Hindustani. 
\ 1 British Non-Commissioned Qfficer (Cattle Sergeant) , .:. - }fi 1.1000 ls 

1 Salootrie ." _ _ ... ... or eac.., came. 

It is exceptional to find a naib chowdry who understands his work, and who is able to read, write 
and keep accounts, so a moonshee to assist hilll is very necessary. The moonshee would havfl to keep a 
return of every camel under the naib cbowdry's charge, and purchase fodder on tbe naib chowdry'. 
secul'ity, the purchases being supervised by a non-commissioned officer or soldier permanently told ot!' 
from the transport native soldiers for the duty. The present establishment of one naib chowdry to 
1,000 camels, one misaldar to 360, and 1 jemadar to 160 has not been found convenient or efficient. 

The employment of cattle sergeants with the transport department is most desirable There are 
many dutiee, such 8S making over small numbers of animals to detachments, &c., which an officer should 
not be called on to discharge, but which at the same time cannot be entrusted to natives. There ,are 
also many other ways in which a British non-commissioned officer could give great assistance In 
supervision, and seeing that orders are punctually observed, but he should be entrusted with no personal 
responsibility. ' 

On the commencement of operations corps and batteries might have their carriage allotted to them, 
Organization. as has been lately done, and I am of opinion that only 

, the "general transport," by which I mean local 
carriage and carts, should be under the Commissariat Department, transport officers not being employed 
With it in any way. A director, attached to the Quarter-Master General's Department, who might be 
styled" Deputy Assistant Quarter-Master Genel'al for Transport," will always be required, also one officer 
to each thousand camels not allotted to regiments. The whole surplus carriage might be under the 
dnectlOn of the Deputy Assistant Quarter-Master General for transport, who would fill up deficiencies 
ib regImental transport therefrom. No carriage need be permanently allotted for reserve ammunition, 
commIssariat reserve, engineer park, or sick transport. The general officer commanding advised by 
the chief commissariat officer, the Commissary of Ordnance, the commanding Royal Engineer and 
the Deputy Surgeon General, is the best judge of the fittest manner of employing the snrplus carriage; 
the Deputy ASSIstant Quarter-Master General for Transport would ahvays be prOVided wlth data to shew 
the amount of surplus carriage avallable, including that attached to baited regiments, and, uuder the 
General's orders, could issue instructions for the Commissariat, Ordnance or other Departments to b. 
allotted carriage, temporal'lly, as considered necessary,. 

It has been proved to be undesirable that transport officers should be placed in a subordinate 
position. to officers of the Commissariat Dep~rtment, and, had it been more generally known beforehand 
that such would be the case, many transport. officers would not have joined. 

The difficulty lieR at the commencement of a campaign in obtaining transport officers with any 
knowledge of thelr duties, but they might be overcome lD a great measure it, for the office work, 
writers were itppointed from the commissariat from the class of men qualifying for the post of " Head 
Assistant," with a thorough knowledge of detail and accounts, good work, while employed With the 
transport department, being rewarded by advancement in the commissariat on the conclllBion of the 
operations. 'rhe out-door work will· be rendered much easier than at present by the appointment oC 
cattle sergeants who have served in the commissariat, at the rate of one per thousand animals, as above 
suggested ... 

,It Government is prepared in time of peace to maintain -a nucleus of a transport department, it 
would of course be of the highest advant/lge. A director with four or five assistallts should be sufficient, 
their duties being to collect information l'egarding the distlicts in which carriage can be procured, the 
quantities. that could be impressed if required, and to make arrangements, or suge-estions for the COD­

slderation of Government, regarding the plesent supply being increased. 
The Director would be in direct communication with the Quarter-Master General in India., and he 

and his assistants should constantly travel a.bout ~nd personally supervise any arrangements inaugurated. 
I have the honor to append a set of instructions drawn out from time to time for the gnldance of 

transport officers with the Kuram Field Force. also a statement of th" amount of calfiage employed 
since the commencement of operations. 
, In addition to moving the troops, the whole of the supplies were conveyl'd to the front by the 

'l'ransport Department from November to February, 
Work performed by Transport Department, Kuram F,eld since whIch the supplies have chiefly been carried to 

Force. Kuram by local carriage owing to the hired camels or 
the Transport Department being greatly reduced in numbers from the great stram of work early in the 
campaign, and the scarcity of grazing in the Kuram valley; the strings of camels purchased fot Gov­
ernment is unaergoing enquiry by a special committee, but I have no heeitation in saying that, with 
moh material to work with, much cannot be expectE:d. Every attention has been given to their care 
and feeding since they' joined the Kuram Field Force. 

As a proof of the (hfficulties to be contended with, owing to the want of food, grazing. I may add 
that the casualties amongst the camels of the PUDJab <.:hief'i COlltlDgellt has been propurtlUnateiy far ln 



( 1721 ) [Appendix LVI. 

cess of those in the Transport Department; I believe I am correct in stating that out of 200 camels. 
:,xhich came up in the spring after the bad w.eather was over. which did but little work. had 3 seers of 
a-rain per diem, and were looked after by theIr owners, only about 60 left Kuram to return to IndIa last 
:'eek and of tbese only 26 were up to full loads. probably not much more than 15 per cent. of the 200 
will :each Kobat. The Transport Department had theI'efore to arrange for the carriage of the Puttiala 
and 8 part of the Nabha Contingents back to Thull. 

It must be remembered tbat the local carrige animals, which are in such wouderfully good condition, 
only make about two trips between Thull and Kuram, the J owaki men refusing to do more, saying' 
they cannot stay in a country where their camels starve. 

Notwithstanding the great number of casualties from various causes amongst the transpOl·t animals, 
it is gJ;atifying to be able to state that not only-to the best of my knowledge has the General Command­
ina- never been hindered through insufficient transpOl t from making any moves that he contemplate<4 but 
th~t had it been our good fortune to have advanced on Kabul in April, this column would have been able 
to cross the Shutal' Gurdan With tents. 15 days' provisions and 15 days' extra. of dry stol'es. 

As rea-ards mule carriage, I have no suggestions to make for its improvement, except a far greatel' 
b M I increase, if possible, furthel' inducements than at 

u ea. present being beld out to breeders, the ta.x removed, 
and plizes giveu, not only for-the large shapely mule fit for artillery purposes, but also for the wiry 
little pack animal which proves our stand-by in expedItions over a hill country. 

In conclusion t feel it my duty to add that it would have been impossible to have carried on the 

T t III K Fi ld F duties of· supervision, but for the ready aid wbich I 
ranspor 0 cers, uraIn e orce. h . d f th ffi" . ave receive rom e 0 cers appomted as ASSistant 

Transport Superint&ndents. Several of them have had very arduous duties to pel'fol'm, aDd have worked 
most zealously in a somewhat difficult position. 

I have the honor to append a list of officers who have served in the Transport Department since I 
formed itJ with remarks as to their l'espective qualifications and discharge of their duties. 

lJetail of carriage emplo;yed wil~ KUfam Field .Pot·ce. 

Rlred Camels. ShereSlllgh. Umhalla, Khuttack. TOTALS. 

Brought on Rolls in October 1878 ... ... .. . .. . .. 3,190 ... 992 4,182 
November .. ... ... .. ' .. . ... 2,219 '" .. . 2,219 
December 

" ~. ... ... .. 875 ... ... 875 
January 1879 ... . . ... ... ... 792 . . .. . 792 
February .. ... .. , .. ... 132 1,531 125 1,788 
March " .. ... ... ... 46 ... 4S 91 
April ,,_ ... ... . .. ... 184 621 ... 80S 

StrayM arumals recovered np to 31st May 1679 ... ... .. . ... 40 33 36 109 --.-----------TOTAL ... ... 
Ca8flaltie8. 

7,478 2.185 1,198 10,861" 

Died, lost, deserted, abandoned, strayed and carried oir from 1st November 
1878 to 31st May 1879 ... ... .. . ... .. . ... 6,083 1,600 1,145 8,828 ----

Balance on rolls on 31st May 1879 ... ... ... 1,396 685 63 2,033 
Govllf'ftment Camels. 

Brought on rlllle from 1st March to 31st May 1879 ... ... . .. .. , ... . .. 3,088 
DIed, abandoned and strayed up to 31st May 1879 ... ... ... .. . .. , ... . . 777 -Balance on rolls on 31st May 1879 ... ... .. . ... ... ... 2,311 

Abatract. 
Total actually brought on rolls, recoveries being deducted-

HJ1'ed camels... ... ... ... ... .. . ... ]0,752 
Government camels ... ... .. . ... ... ... 3,088 -----------'l'oTAL ... ... ... . .. .. . ... 13,840 --------~----.--

Aetuall08ses during campaign ... ... ... ... ... . .. ... .. . ... 9,496 ----------------Total camels on rolls, Kuram Field Force, 31st May 1879 ... ... .. . ... ... 4.844 

No. 3838!K., dated Simla. 11th September 1879. 
EnrJor8~d by the Milital'y lJepartment. . 

Copy of the above forwarded to the Secretary, Commission on Army: Organization and E:xp~~di­
ture, for information. 

Statement BRewing the number of Transport and Commi,sa1'iat O.fftcers attached to the P'OI'ce employed ilt. 
• Afghantstan, 1878-79. _ .. 

NUHBBa. .. 
FOJtOBI. . RBII:UIU. Transport COIIIIIII •• nrlat . t. 

OrtlCers • Offi.~rs. . . . 
Peshawar Valley Field Force, 1st DiVIsion ... ... , .. 11 7 

} From returns dated lstMay 1879 . DItto dItto 2nd dItto ... ... .. 10 5 
Kandahar F,eld Foree 12 . 9 ... ." ... '" .. , '" Thal Cbotiala Field Force ... .. , ... .. ... ... 2 3 From return dated 1st A pril1879 . 
Kuram Field Force ... ... ... .. , .. .. . 14 6 Ditto .. 1st May .. 
V Itakri FIeld Force ,n ... ... ... .., ... 1 1 D,tto 2nd June .. Khyber Brignde ... . .. ... . .. .. . ... ... 1 2 Ditto 21st July ... 
Sind Reserve ... ... ... ... , .. .. . .. 16 1 Ditto 3rd May .. ------TOTAr. ... 67 84 

E4 



APPENDIX LVII. 

Statement of proposed establishment for Department of Military Works at\~ 
hea.d-qua.rters of the Arm) of India. and for the Bengal and Punjab K " 
Army Corps. 1, 

INSPECTOR GENEau.'s ESTABLISHMENT. 
Coat per 
mensem. 

Rs. 
1 Inspector General of Fortifications and Director of Works 
1 Deputy Director of Works for Forti6cations ... 
1 Assistant Director of Works for Fortifications 
1 Deputy Director of Work.' for Barracks 
1 Assistant Director of Works for Barracks 
1 Aide-de-Camp to Inspector General 

:::~ 11,500 

COMMANDING ROYAL ENGINEERS. 

4 Commanding Royal Engineers (1.18& grade, 2-21&d grade, 1-81d 
grade) with office 9,750 

ENGINEER ESTAlILlSBMltNT. 

21 Garrison Engineers . ... } distributed in grades according to} 52,000 
40 Assistant Garrison Engineers ... Public Works Department Rule 

• UPPER S UBORDINA. TE ESTAlILlSHMENT. 

63 Upper Subordinates (distributed in grades according to Public 
Works Department Rule)... ...... 11.000 

LOWER. SUBORDINATE ESTABLISHMENT. 

]20 Sqb-Overseers (distributed in grades according to Public Works 
Department Rule) 9,600 

ACCOUNTS. 

1 Examiner (II class, 1st grade)... J 
35 Acoountants (distributed in grades acco;ding to Public Wor.ie.·;. 

Department Rule) 
7,850 

Total ••• 1,01,700 

Total per annum... 12,20,400 

APPENDIX LVIII. 

Statement shewing the cost of Remounts passed into the service during 
1876·77 and 1877-78. 

BENGAL. 

8taeemen t "',owi"9 tlllJ coat of eaeol Remount pa88ea inlo the lervice ;" 1876.77. 

799 horses remaining from 1875·76. valued at Rs. 600* each ... 
2.73 stud-bred remounts present on 1st April 1876 at Be. 600 

ea.cIi. 
46 stud-bre4 horses received from corps and batteries at 

Rs. 600 ea.ch. 
244 stud· bred horses selected as remounts and brought on 

strength of depot during the year at Rs. 501-9.2 each. 
741 horses purchased during the year 

2,103 horses. 

Average first cost 

Rs. A. P. 
4,79,400 0 0 
1/63,800 0 0 

27,600 0 0 

1,22,383 )3 2 

3,43,067 7 2 

11.36.251 4 4. 

540 4. 91 

• The vafuation for the first year is' necessarily assumed at an approxiJnat. figure. The value of the balance in baod 00 tbe 
lat April 1877 for next year's account will be at the rate of Ea. 540·4-9. 
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Total charges-

Expenses at reserve depat"'s ••• 
Ditto from depots to corps and batteries 

ro'l~pervising staff. ... ... ... 
J'ublic Works Department charges for original 

works and repaiIs. 
Interest on buildings and lands ••• 
Expenditure incurred for remounts previous to 

transfer ~ reserve depots. 

Total 
Add first cost of 146 casualties (26 died and 

destroyed, ] 15 sold and 5 transferred to brood 
stock) at Rs. 540-4-9b. 

Total 

Deduct from sales-

5 chargers selected by officers ••• 
8 horses purchased. for the Viceroy 

_ 102 horses rejected. and sold 
I) transferred. to brood Iltock 

Net charges 

Rs. 
3,000 
6,000 

16,163 
3,000 

"1 

875 remounts supplied to the army­

Average total charges on each remount 
Average first cost 

RB. A. Po. 
1,92,66~' .2' 7 

12,762 12· 9 
32,212 5 0 
34,509 0 0 

35,243 8 9 
1,07,662 .8 6 

-,---
4,15,057 5 7 

78,883 II 7 

4,93,941 1 4 

28,163 0 0 

4,65,778 1 4 

Total cost of each horse issued to corps and batteries 

BENGAL. 

[Appendix LVIII. 

Rs. A.' p. 

532 5 1 
540 4 91 

1,072 9 10! 

Statement 8hewing the coat of each Remount passed into the 8ervice in 1877-78. 

Rs. A. P. Rs. A. P. 
1,082 horses remaining from 1816-17, valued at Rs. 540-4-9 

each. 
5,84,601 8 6 

19 horses received from corps and batteries or retlU'ned 10,265 10 3 
to depats at Rs. 540-4-9 each. 

267 stud-bred horses selected as remounts 
9R9 horses purchased during the year 

Average first cost 

Charges-

Expenses at reserve 
depots. 

Cost of repairs executed 
by Public Works De­
partment. 

RB. A. P. Rs. 
2,50,229 7 4 

13,339 10 7 

... *1,55,305 0 0 
4,91,281 4 0 

A. P. 

---- 2,63,569 I 11 
Expenditure on re- 2,16,750 10 2 

mounts previous to 
transfer to remount 
depots. 

Cost of repairs, &c., 
executed by. Public 
Works Department. 

17,180 14 6 

---- 2,33,931 8 8 

12,49,453 1 9 
530 1 8 

Rs. A. P . 
• Average porchase rate plus cost of feed and keep from year of purchase to 1877·78 of 267 horses . 1,33,598 15 5 

Add valoe of 76 colts and fillies died, sold, and destroyed, calculated at original cost pI... feed 27,2040 1 7 
and keep. 

Deduct amount realized by sale <if liS colts and 6.lliea 
1,60,803 1 0 

5,498 '1 0 

l,lilS,305 0 0 
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'Rs. A. P. 
12,732 2 6 

Rs. A. P. Re. A. P.' 
E~penses ot remounts 

from depots to cor'p8 
and batteries. 

Supervising staJi ..• 
Interest on buildings 

and lands. 

Add first cost ot 163 
casualties (viz.,39 died, 
strayed, and destroyed, 
120 sold and 4 trans­
ferred to brood stock) 
at Rs. 530-1-S. 

Deduct £rom sales-

66 chargers selected by 
officers. 

5 horses purchased for 
Viceroy. 

49 rejected and sold 
4 transferred to brood 
stock. 

'N' et charges 

Rs. A. P. 
88,200 0 0 

3,900 0 0 

7,280 10 0 
2,120 6 8 

965 l'emounts passed into the army­
Average total charges on each reo 

mount. 
Average first (lost 

36,72.6 2 3 
35,8bS 8' 0 

86,406 15 8 

50,601 0 8 

641 0 11 

530 1 8 

Total cost of each horse issued to 1 J 171 2. 2 
corps and batteries. 

35,805 15 0 

6,18,623 6 " 

The value of the balance in hand (1,229 horses) on 1st April 1878 will be taken in the next year's 
account at RB. 530.1-8. 

MADRAS. 

Annual S~atement qf hor8e8 at eke Remount Depot, 008001', lor tile :"earl87'1.78. 
1877-78. 1,181 horses at the depot. For 1877.78. 

Rs. A. P. Rs. A, P. 
667 horses remaining from 1876.77, 3,49,952 10 8 First cost 521 11 It 

first cost (at Rs. 524-10-8). Depot charges,,, 2 94 9 0 

514 horses purchased, 1877·78, first 2,66,200 0 0 Cost ot each re-
cost. mount. 

Average first cost 

6,16,152 10 8 

521 11 6 

~otal depot charges, exclUSIve of pur- 1,64,445 4 0 
chase. money. 

First'cost of seventeen casualties (ten 8,869 3 6 
sold and one transferred to the farm 
and six died), at Rs. 521-11-6. 

Deduct-

Dy sales '" 
u farm profit 

R'I. A. P. 
1,720 7 2 

152 9 0 

1,73,314 7 6 

1,873 0 2 

Remounts supplied to Army, 582 1.71,441 7 4 

, ,Average depat'charges on each remount 294 9 0 
Average first cost 521 11 6 

Total -cost of each troop horse 
) 

816 4 6 

816 4. 6 
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APPEN DIX LlX· 

Papers on the Remount Department. 

t.-Present 8tate of the Remount ])epartment. 

The Remount Department consists now of-
the Reserve Remount Depot at Saharunpore j' 

the Reserve Remount Depat at Hapul' j and 
the Receiving Depot at Calcutta, which is- divided into two branches-one at Ballygunj, and 

one at Garden Reach. 

2.-Number of Remounts !cept in reserve (un'llecessal'ily lal·ge). 
The nominal strength of all these depots is 1,000 head; but the average number hitherto kept up 

at them has not been less than 1,500 head. Experience, however, has shown that this number is 
much in excess of the requirements of the service,' and that 1,000 horses would be quite sufficient to 
keep in the reserve. Takmg into consideration the la~ge surplus that yearly stands over afte~ all allot­
ments have been completed, and that Australia has an inexhaustible stock of horses for which there is 
no outlet but India, and is prepared to land auy extra number in Calcutta within three months of the 
call by telegraph bemg made on them, it would seem' high time now to reduce the number of walers to 
be purchased for Government in Calcutta.' 

a.-The ilepot which oU!Jht to be selecteafor retention. 
Should the Government decide on keeping up in future a reserve of only 1,000 horses,- on.e depot 

alone wIll be'quite sufficient to accommodate the number. And,for aft reasoTls the' depot to be chosen' 
for the purpose should unquestionably be Saharunpore, and not Hapur. 

4.-0bjection8 to !ceeping up any aepift in Calc1ett(J.~ 
The effect of keeping a depot in Calcutta has, in my opinion, been V'ery injurious; t have never 

ceased to remonstrate against it, but only with the result of at laSt getting the horses moved on up­
country more quickly than they used to be. I would· therefore proceed to abolish the Calcutta depot 
at once, and have each batch of new ly-pul'chased walers forwarded on to Saharunpore as soon as possible. 
There would, of course, be some days of necessary detention, but for theu accommodation' during that 
time arrangements could be enteled into with a livery stable-keeper. I would suggest the matter being-
submitted to public competition. -

5.-Reasons hitherto aS8i!Jnerijor maintaining a riepift in Qalcutta, lJut'which are not tenable. 
The reasons given for retaining-a Government depot in Calcutta have been the weakly state in 

which horses are landed from the ships, and the necessity for having some place in which to get them 
up in condltion before being subjected to the long railway journey up-countrYi but these reasons are 
untenable: the climate of Qalcutta is inimical to all horses, and especially so to'walers. What these 
bush-bred animals require to restore them after their- voyage is ~'a run at !Jraas, JJ and the sooner they 
can get turned put the better for them. But Calcutta has no exercising grounds, nor does it yield any 
green fodder j {·onsequently the horses have to be kept stabled and highly fed with grain, the result 
being that their livers are laden, and they arrive-up here so foul that it is only by time and care in diet 
that their digestive organs can be restored to a natural state. There IS, in my mind, no doubt but 
that the Ausbalian horses suffer more during the time they are kept in Calcutta and fattened on gram 
than by any effects of their long sea-voyages. And, rather than detain them, I would rail them off at 
once to the depot where the means exist for their prope, treatment (poor as they might be}s thouO'h at 
the same time it should be the look-out of the Remount Agent to avoid buying such animals as b were 
too low to stand the journey by rail. . 

6.-Reauctiona ana alterations to be effecteaby abolition of Hapur. 
The closing of Hapur would effect a saving of nearly half the staff of the existing executive estab­

lishments. But, owing to the increased number that would have then to be kept in Saharunpore a 
slight addition would need to be made in the complement of the subordinate staff of this depot. At 
the same time, it would be highly desirable tp discontinue the services of, a staff veterinary surgeon on 
Ra. 1,300 a month for this, or for any remount depot, the duties of which 'al'e much more suited for one 
of the junior members of that profession i and were such arrangement to be carried out, the saving on 
this head again would much more -than cover the increase made in the subordinate grades. To show 
how excessive has been the item for veterinary attention in the two reserve depOts hitherto, I would 
here point out that, even. in the late prodigal stud department, one veterinary surgeon was considered 
8uffiCIent for three depots of the central division, though the cattle there were chiefly young stock j while 
for Saharunpore and Hapur, where ,the stock are nearly all adult horses, one senior veterinary surgeon is 
,attached to each depot, and the subordinate hospital establishment has been increaseclin an equal ratio' 
So remarkable has it seemed, that my !eterinary surgeon has himself expressed ,wonder at it, and h~s 
volunteered to look after both depots hlmself. , 

'I.-Alteration8 anareriuctiona to be effected by alJoUtion of ilepift in Calcutta, 
At present a remount agent is kept up in Calcutta all the year round on Rs. 700 a month staff'. 

But far better than this would be for the purchasing to be' done by the DirectOl' of Army Remount 

F4 
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Operations, and the Remount Agency abolisbed. A veterinary surgeon is also permanently attached I b.1 
the depot in' Calcutta; but this, too, is unnecessary; if the servIces of a professional man were requirE\ ,") 1 

on the day~ of purchasing, one could be detached from the battery at Barrackpore for attendance ~ )!. 

those occasIons. ' Ii 
B.-Tit, arrangement, unrler wMeA tAe :Director would carrl old purcluuing operatio",. \:1 

It should be notified that the time of purchasing would be between the 15th October and 1st Apri 
only, and the residence of the Director, with his office, should be in Calcutta during that time. th~ ,~! 
present house, " Rainey Castle, " being kept on for their accommodation. But the dep/)t being brokel1 
up and the purchases kept at livery till forwarded on here, it would still be necessary to keep on4' " 
overseer in Calcutta in the interests of Government, whose duty would be to brand the remounts a~:, I. 

they were bought, to see that they were done justice to in the livery stables, and that none wer~' , 
charged previous to their transfer up-country. \\ 

9.-Reduction8 to 6e effected in tile' office of lJiredor of Army Remount Operation,. II 
l' 

There are too many clerks in this office for the work required of them: one man should cel'tainly ~ , 
~e discharged. 

lo.-Tlle cllargfl of remouni8/roNJ CakllttlJ to tAe reaerfJeikpde 6"ail. 
Until quite recently, the remounts have alwaY8 been brought up by a veterinary surgeon, whose 

travelling bill for each trip has amounted to something like Rs. 400. But this item can be saved by 
alway' sending an overseer on this-duty., 

11.-The C08t of tile rlifferent 6reerl8 of remount, o~ta;na6Ie, witA reference to economy ill purcAa,ing. 
The most eltpensive of the remounts purchased for Government are the Arabs Ilnd Persians which 

come from Bombay j next to them are the walers, and the cheapest or a.ll are the country-breds. But, 
though the cheapest, the country-breds are also the most profitable, as, in proportion to their num. 
bers, their classing is higher by committee, fewer are rejected, aud more are selected, as officers 
cliargers. Hence it is but too evident that, in the interests of the army as well as those of the 
State, the purchase of country-breds should be encouraged. Under present circumstances, it may not be 
p~acticable for the Government to buy the you"!fI.,toc/c ,of the country; but, whatever the circumstances, 
sO long as remounts have to be procured at all, It IS entirely for the general good that country-breds of 
three yeara old should be bought. An interdiction now exists to the purchase of district horses under 
four year& old I this arose probably £rom the idea that, if purchased younger, the cost of keep would 
raise them above the price at which other remounts could be had i but this is altogether a mistake, a 
country-bred bought at three years old will be cheaper a.t four years old (and that,- even if the fancy 
rate of Re. 800 a year for keep be put upon him) than would any other four-year-old remount that could 
be- found in India. ot this, there cannot, I think, be a doubt, that if economy is to be practised m the 
pUl'chase of horses for this service, it. will be found to lie in th e following measures :-

I.-Prohibit altogether the purchase of any more Arabs and Persians. 
n.-Keep down the number of walers to a. minimuml and especially such as are fit only for light 

, cavalry. 
nr.-Encourage, by all' possible means, the purcha.se of horses of the country of from three to seven 

years old: 

12.-ApprOirimate m01ley 8tJvi1lfl that would re8ult from tke mea8ure, 110111 8uppe,ted. 
The mo~ney gain on establishments a.lone, reckoning staff salaries only as saved, would be about 

Rg. 35,OOO'a year; and, were Hapur brolten up, the lands occupied by it would bring in not less by rental 
than Rs. 5,000 a year i so, say, on tlie whole, an annual saving of Rs.40,OOU. But from this something 
should be deducted for €lost of' arrangement with the livery stable-keeper in Calcutta,; and a compara.,. 
ttvely small lump sum 'Would ba-ve to spent on necessary, extensions to the Saharunpore' DepOt. The 
mO/it important heads, however, under which eXIlenditure would be lessened, would not be in establish­
ments but i7~c08t price anrllceep ofremounl8. If only: the Government ca.n be induced to see that they are 
maintaihiog 'more remounts for the army than the army can use, or than the circumstances demand they' 
should'maintain, and will determine on keeping the reserve down to the number originally fixed upon 
for it, instead. of its always being about 500 in excess of that number, then the sa.ving would be great 
indeed. 

13.-lIIem6etl 01 Annual Committee/or palling and claaainfl f'em01J'III. to 1M 8erflice. 
This Committee is composed' of' officers selected from the di.IIerent branches of the service, with the 

Director of Army Remount Operations as' President. The depOt superintendent is in attendance, but 
only to give information and' see after arrangements; he has no voice in the passing or classing. And 
here is the mistake: the man whose eye is in constant practice, who not only knows the horses, bnt is 
the most likely to know what they willgrow into and change into, would surely be a usefnl member of 
such a committee, a.nd especially sd when the horses to be judged are walers which are never fully fUflo 
nished before fiv& years old. As~ it is now, wholesale mistakeg are made in the classing, which mistakes 
have eventually ta be corrected by' the depot superintendent himself j for instance, the returns of thiS 
dep6t now,show, as available for the service, horse artillery 55, field artillery 11, and Hussars 257: 
But. ,of the 257' hussam, at least one .. fifth are more suited for artillery. So, when by allotments to 
differen1i batteries the supply of remounts for that branch of the service is exhausted, I' shall have to pick 
out from amongst. the hussars such, as are more fitted for draught purposes, and these will then be pr~ 
sented to the director, who will 'fe-etas8 them to horse artillery or field artillery; as the case may' be. 
This is what goes on every year, and it will continue unabated until the depOt officer has a voice in the 
matter. What r propose; therefore, is that the depOt superintendent should be tz-oJficio a member of 
the annual, p"ssing and classing committee, and, in case of his absence on remount pnrchasing dtuy, that 
the ne:&t, dep&t officer: be al~()wed to act for him. 
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14.-General Rem'lr1c8. 
In submitting the foregoing proposals for reductions in my department, I have ?areful1y avoi~ed 

bl'inginO' forlvard any measures of a nature to lessen the degree of care and comfort whiCh, under eXlst~ 
in'" rul: can be bestowed on the remounts; for it is just this dep6t course they go through that l'es~ 
to~es their health and their confidence, and tUl'ns them out the excellent and enduring troopers they now 
are. Of this I am perfectly convinced that no ~cheme for economy wou.ld ever res~lt in any gain, ~~t. 
on the contrary, would prove a heavy loss, were It one t~at did not suffiCIently provlde for the necessltles 
of the horses. 

SAHARUNPORE j 
The 18tll August 1879. } H. C. SMITH, Lieut.-Col., 

Senior 8updt., Re8erve RemOltnt Depdt, 
8akaruttpore. 

l;>ated Saharunpore, 6th November 1879. 

From-LIEUTENANT-COLONEL H. C: SMITH, Sllpdt., Reserve Remount Depat, Saharunp(lre~ 
and Remount Agent, Upper Provinces, 

To-The Secretary to the Army Organization Commission, Simla. 

* * * * * . * * * * 
S. I have no objection whatever, to my replies being printed in the- appendix to your report,; on 

the contrary, I am glad to think that my proposals meet with this consideration. BU,t" as there are 
a few points on which I should like. to have been more explicit, and some other matters touching tbe 
interests of Government that I might with advantage have referred to, I would ask that this letter" 
and its accompaniment may be attached: as a aupplement to my answers. 

4. What I said as to the satisfactory results of the country-bred remounts did not refer to those, 
purchased at four years old only, but to all that had been brought up for classing by committces up 
to date, and of these the greater ttumber would be young stock purchased from 18 months and 
upwards. -

5. Though the original order for purchase of this class of horse referred' to those only of from 
4 to 7 years old (with a few of 3 years old), still, after se~ing two or three specimens that J,had bought 
on my own responsibility in -1876, the late Director, tt Sir Sam Browne," tacitly sanctioned th~ buying 
of a few of the younger ones as an experimental measure at each fair. And so it happened that this' was 
done until 1879, when it was put" a stop to by Colonel Couper. The return enclosed will show,the 
Commission the extent to which this purchasing was carried. 

6. I should, however, submit that the yield hitherto obtained is not to be taken as any criterion 
at all of what is to be expected, when the measures in progress for improving the native breeds have 
had time to bear fruit. It is to be remembered that the operations started with this object are now 
quite in their jnfancy, and considering this I think it will be admitted that the increasing scale of pur­
chasing, as shown in the return, gives: good promise ,for the future. Though I cannot altogether 
agree as to the propriety of the measures that are in course of adoption, believing as r do that too much 
trotter and half-bred blood is being brought to bear, and- that such crossing with the country mares is 
too violent, still it cannot be denied that a considerable advance has been made, and that the show of 
good stock is steadily on the increase. 

1. J am aware that dissatisfaction is expressed by some Bengal cavalry officers, at the difficulty 
of getting horses for their regiments now as compared with the old days. But there is this to be said 
tbat the standard for tbe Bengal cltValry now is infinitely higher than it used to be, and what would 
have been taken as a charger for a native officer in. the Trregular Cavalry times would hardly pas8 as a 
remount for a Sowar now-a-days. TOlbe well mounted and cheaply mounted is not compatible, and if 
Bengal cavalry regiments wish to keep horsed as most of them now are, they must 'be prepared to pay 
on an average-of from Its. 2"30 to Rs. 250 for their remounts. 

8. I do most strongly recommend the purchase of some young st,ock of from 2 to 3 years old fOl'_ 
the army reserve,; but to begin now with an indiscriminate buying up of all the young ones tliat could 
be got-would, I think, be a most unwise step, for the country is not yet ripe for any such drain. on' its, 
resources. What is wanted is some present encouragement and assistance to the breeders, very few 
of whom can afford to keep their stock till'4 years old~ and hence thet sell to dealers at a sacrifice to 
themselves and the animals. To 1:Jeginl with, if only one hundred 2 and 3 year olds were purchased, in 
addition to those of mature age, it would., I think, be-quite enough to afford the necessary relief, and 
also be an earnest for further dealings in future. -

9". I can, however, understand that difficulties exist in respect to the purchase of remounts generally 
this year. And with every desire to support the country-breeders, it may be that owing to the present 
glJlt of horses on hand, Govern~ent is not in a position to do so. It may be, too, that Government 
IS already committed to buying- more horses in other markets, and so the complication is increased. 
Under the impression then that this is most likely to be the state of the case, I now venture to suggest 
a scheme for reducing the numbers in depat, which, in its. operation, would be conferring an immense 
boon on a large body of militaIY officers, and at the same time bring in a, considerable sum of money 
to Governmert. 

10. Ever since the formation of the Remount: Department, the cry has been of the Bengal 
cavalry officers to be allowed to take out chargers. as do ,officel'! of the European mounted! branches. 
But this indulgence has never been extended to them) on the score, as I have heard, that thfl numbers 
kept in depots would not admit of it. But, however this may have been, it is very clear that matters are 
reversed now, for it seems that the supply is so much in excess of the demand that a temporary neces;. 
sity has arisen for absorbing the surplus stock. I would therefore urge the advisa.bility of this bemg 
dODe in the following way :-

"Throw open the depats at once to all officers of the Bengal cavalry;.tbe Pnnjab Frontier cavalry, 
and all Infantry mounted officers. Each officer to be allowed to seltct two chargers, on the same terms 
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as to payment as exist for officers of the European mounted branches; and to make their' choice from 
amongst all the l'emounts which are 4 years old, barring only such as may be classed to horse artillery. 

" The indulgence to be kept up for, say, six months, or unttl300 horses had been taken out. But the 
rule now in force for each charger selected to require a special certificate of soundness before removal 
should be entirely waived, or the object would be c;lefeated. A remount ollce passed for the se"i~ 
should be a sufficient warranty; it is quite unreasonable to suppose that a horse sound enougb to 
stand the wear and tear in the ranks is not sufficiently sound to do the parade work of a commissioned 
officer. Horses selected under this order to be bonafide the property of the officers selecting them." 

n. 1 beg it may he understood that, aU the suggestions made by me as to modes for raising the 
supply of remounts annually required, have been based on the assumption that three things have 
already been decided upon, viz. :-

I. To reduce present expenditure. 
II. To avoid a lal'ge outlay on any new' scheme. 

III. To maintain one depot only for the reserve. 
\And though, had circumstances been diJIerent and funds available, I should have preferred to 

submit a plan: for a stud iu the Punjab, it;. has been in view to the attainment of. the objects above 
referred to and at the same time show a way for raising and keeping an efficient reserve that my 
attention has been directed. 

12. I have said that if the Government desire to reduce the reserve to 1,000, it will be better to 
keep the'- number in one rather than in two depots. Why it would be better is-

FiT8t because by the outlay of a sum that would be trifling in comparison with the gain to be 
effected~ this depllt could be made better auitea for the accommodation of 1,000, or say up to 1,150, head. 
than it is now for the 800 head, which is the average number kept in it. (I submitted a statement in 
detail to the Director of Army Remount Operations on 29th of AugustJast of the works to be done 
for the necessary extension of this depot.) 

Seconal!J,-Hapur having developed a further disposition to disagree with walers,-it keeping a very 
heavy sick list, while this place remains quite healthy,-there is no adva.ntage to be looked for in the 
permanent maintenance of Hapur as an alternative place for sending the remounts. 

13. While writing this letter, I have heard from the Director of Army Remount Operations that 
only '26 country~breds of between 4 and 7 years old are to be purchased this year i but at the same time. an 
intimation of a later date has reached me direct from the Mllitary Department (in the supposed absence 
of Colonel Couper, on casting tour), that the purchase of country-breds is restricted to 75 only. I do 
not gather from the last-named order that any young ones are included. But should the Government 
be hereafter induced to sanction the purchase of some younger stock (as I earnestly hope may be the 
casE!), I would tlubmit that the mode to be adopted for their rearing should be that which has hitherto 
obtained at thIS depot and. found to succeed well, viz. :-For 2-year oIds !therty all day and night, weather 
and circumstances permitting; for 3-year olds liberty the "same, but to come uuder the regular 
routine in respect to grooming-and feeding. If uniform liberty is insisted on from the first, the change 
proves too violent after the careful tending that horses are accustomed to receive at the hands of the 
zemindarl!; but with the treatment described above. the young country-bred gradually hardens, and 
eventually turns out second t.() none in endurance and strength of constitution. " 

Return altewing realllt of country-brea pllrchaaing aince 1875-76. 

AGES AT WIDCK PURCHASED. TOTAL 
:rUB-

CBA8DJ) 

'YUR8!f07YBAR8 8 DABS, II YlIUB AJfD 0."._ 
Opl/rOUL TU .. :O" By wao" Pl1BcaASBD. 

VB'DBa. '1' ...... 
puaORABB. 

~ 
aB.un. 

f I Avernge .M , Average :i 
Average ... 

"9 pnce. ~ pnce. ~ ,rice. 
Z Z Z 

Bs. A.P. Bs A.P. Ro. A. P. 
1875-78 ... M8Jor W. A. Roberts '" 8 .u3 0 0 .. 4013 0 0 1 4013 0 0 11 M'IIor Roborta pv. hill .v ... 

ag. on the "bole number 

1876·77 L,ent ·Colonel K. C SDllth 13 328 1 S 17 250 0 0 15 162 II '1 4/j 
hepnrebaaed-o .. ... 

1817·78 .. ... Ditto ditto ... 22 983 lI11 18 2B2 l' a 82 173 4 e 71 
1878·79 ... Ditto rutto ... 28 875 8 8 ~ 280 IS t S6 163 8 6 88 
1879-80 (Ap;d only) ... Dltto rutto ... Iii 398 IS 10 1 BOO 0 0 .., ...... 18 Thil nnmber (18) III tor tb. 

ftnt 'alr of Ihe 0 ...... 0. 
oftlelal, ... onl,. and .ne. 

- ----- ---- tb. bntlDg of ,onog OD .. -- bad eon .topped b, 
GBJ.lm Tonr. ... 86 S77 110 62 '£17 8 II 84 170 0 II llSl ColoDeI Couper. 

, 
Memorandum BRewing re8ult of tk08S of tile above wkic4, "'""in! attained tke a!e of four ¥ear" Aal1e beelS. 

presented to clas8;'lg Committees. 
;: 

~ 

CLASSIFIOATION. 
ToW 

nUJpber 
presented Horse. Field Medium -

Hnssars. . Al:tillery • Al:tillery. Cavalry. 

135 9 39 18 ,64 

S.iHARUNPORE RESERVE REMOUNT } 
DEP~T OFFICU; 

The 6th November 1679. ' 

Rejected. RBlLllI.IB. 

5 This result comparee favorably with that of all1 other 
description of remount presented to Committees. 

H. C. SMITH, Lieut.-Colonel, 
Supat., Re8erve Re1llount Depot. Salulrullporej 

an4 Remount,4gent, Upper PrOfJincel. 
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Supgestions ~J MAJOR W. R. C. BROUGH. R.A .• on Remollnts. 
The remounting of the artillery and cavalry in India is, I have no doubt, a matter of such great. 

cost to Government, that I trust a propasal which seems to me to promise to lessen the expenditure, 
whIlst providing a class of a!limals much wanted-a good riding horse for artillery and trooper for 
cavalry-may not be out of place. 

When the' Government studs were broken up, it was, I believe, hoped, in distributing the mares, 
that their produce would be likely to furnish remounts for the service, and that others would soon be 
procurable m the Punjab .after the great efforts made of late years to encourage horse-breeding in that 
province. Pres~nt proInlse shows that, nnless some chang~ IS, made, these expectations can never 
be realized. It IS not that the young stock are bad; far from It; mdeed, I thmk anyone who has been 
present at the various shows, fairs, &c., will be.ar ~e out in saying t~at foals and yearlings are, as a 
rule not alone good, but that many of them, lD SIze, power and actlOn, would compare favourably 
with animals of their own age at home; bnt they will also have remarked that the young stock have 
fallen off in every good qualIty with increasing years till a four.,year old, who is eIther an under­
sized weed or a soft fat, ill-shapen animal, whose curby hocks, mtied elbows, and utterly defective 
action, quite unfit him for the service, is the result. 

To all who have seen a little of breeding and rearing of horses at home, and who have watched 
the systems pursu~ out here, the cause of this is not far t? seek. The young stock are, early in Ji.fe. 
deprived of theIr hberty, and half-starved or stall-fed, till ,of a saleable age. The well-to-do native 
horse-breeder, once the yearling neglects its hobbled mother aI\d begins to damage his almost un· 
fenced fields, ties it up with outstretched heels at the steep-floored and probably dark and nnventilated 
stable. It is not starved but often gets its food and water irregularly; it is never groomed, and the 
stable is seldom cleaned out, the steep floor being trusted to. Towards show time, if intended for exhibi­
tion, lots of massalahs and green food and some cleaning' soon make the two-year old glossy and pig 
fat but fail to develop the unexercised young limbs or lung'3. Grown a httle older it learns the pleasure 
of standing hours with its bead tied in by a hard and sharp bit; and as, if a horse, he is now found to 
be troublesome WIthout exercise, he is in the spare evening time galloped nearly at speed for a few 
hundred ya.rds up and down the uneven countl'y road or VIllage lane, stopped by" jerk of the cruel bit and 
wheeled short round at each turn, it is no wonder that the seeds of future unsoundness are sown. A 
filly being quieter and as likely to be retained, more of a family pet, is oIlly, after standing months in the 
stable asked to carry her owner twenty C08S in the day on a visit and back again next day to, footsore, 
lame all round and almost broken down, resume her stable rest. The poor native, on the other hand. 
has no means of stable feeding his yearlings, ties his legs together, and having thus prevented it 
trespassing, leaves It to pick up a precarious livelihood. on the grass to be found on the roadside or on 
barren land. It ages (I cannot say grows up) an under-sized weed devoid of action,-if a horse, the 
virious victor of many battles; if a mare, worn out from having given birth to stIll more miserable foals 
(sired by vIllage tattoos) at the earliest possible age. 

I know that every effort has been made to induce natives to castrate the colts and rear both 
colts and fillles on the hberty system pursued at home; but have they or will they try it ? I think not, 
for the simple reason that they now know horse-breeding and rearing for the service alone cannot pay 
them, as I will venture to say It could not do anyone man attempting it either at home or in India. 

1'he home temptation, utterly wanting in India, of a "big" price for the makmg of a first class 
hunter or fashIOnable carriage-horse, induces many a well.to.do man to rear horses to three and four 
years old, when the failures in shape, power, or extreme action often fall into the hands of the 
regimental dealer'; but though horses are now purchased into the service at from £50 to £55 and 
three to four years old, the dealer is often forced to buy younger and keep over. Many a man has a 
work.mare and breeds from her, but has not grass land sufficient to allow him to keep the young 
things very long, and it pays him better to sell cheap at once. These young things are, if well gfown 
and well shaped, picked up in hundreds by the dealers, and bar accident, a run of a year or two at grass 
passes them into the service and leaves a handsome profit to the dealer. It strikes me that native breeders 
are somewhat in the position of the small farmer and breeder at home. Few of them keep more than 
one {)r two mares which they use for riding and from which they breed. 1'hey have no fenced grass 
runs in which to let the young things grow up, and they now know as well as anyone that their 
present system of rearing cannot turn out horses for which they are likely to obtam the Government 
price. Could we even overcome prejudice, it would not pay any of them to fence and cultivate grass 
for the few young things that they have, and many breeders have told me that, unless they find that 
they can dispose of their stock younger, they must give up breeding. 

Government might, I think, by a not costly experiment, assist them and at the same time prove 
that it is possible at small expense to rear the greater portion of a selected lot of young horses, so that 
they shall increase with years in size, power and action, and prove a source of profit. In parts of the 
Punjab there are large grass rukhs, some of wh:ch are now made over to the mounted corps and com­
missariat department for supply of grass to the Government animals. If rumoured changes are 
carried out, perhaps close to Meean Meer a'space of rukh land, well' wa.tered, and the grass of WhICh 
has been cared for, may be vacant, and perhaps the Punjab Government Could still spare it. • A sum 
to fence the ground (not an expensive job), purchase the young stock, and pay a few care-takers ... would 
be all the outlay at first. The colts might be castrated at, and the superintelldence arranged for from, 
Meean Meer. Grass, aided during the winter months by some of the green sLuffs then easily procurable, 
to be the young horses' only food. A year would probably Iprove the value of the experiment and show 
whether it would be possible by much the same means ;adopted at home to grow the good colt of this 
country into a trooper. If success followed a few years' pel'severance, perhaps private enterprise would 
start SImilar establishments; but if not, and Government found the borses cheap and good, it might 
continue the experiment on a larger scale to the encouragement of the breeding of the better class of 
horses in the Punjab and No.rth- West,-bl'eeding whICh, without some such encouragemo::nt, it seems, . 
will die out. . 

W. R. O. BROUGH, Major. 
Royal Artilterl' 

64 



( 1730 ) _ 

APPENDIX LX· 

Despatch from Her Majesty's Secretary of State for India, No. 180, dated the 
26th June 1879, regarding the Veterinary Department. 

No. 180 (Military), dated India Office, London, 26th June 1879. 

From-The Secretary of State for Indi:" 
'l'o-The Government of lndia. 

\ I have received-and considered in Council Your Lordship's despatch No. 326 of 1878, conveying 
thelproposal of Your Excellency's Government that Clause 88 of Army Circulars, dated bt May 187~ 
" Vetermary DepartJDent," should be made applicable to India. ' 

2. I observe that the Accountant General, Military Department, calculates that the cost of giving 
effect to this warrant will involve an addrtional charge of Rs. 19,382 yearly. 

3. Being satisfied that it is really necessary to hold. out the greater inducements offered by the 
Royal Warrant to attract candidates to this service, I approve of the proposals in your letter under 
reply, but it is essential that in doing so no increased expenditure, which can possibly be avoided, shall 
thereby be incurred. ' 

4. In this view I enclose copy of a communication received from the Horse Gual'ds,* in which 
7 '1 7 d I the Principal Veterinary Surgeon to the Forces puts for. 

• Dated 1 th Apn 18 9, an enc osure, ward his opinion that the existing establishment in India 
might be reduced by at least one.fourth, and I recommend the point to the careful consideration of 
Your Lordship's Government, in view to an early decision as to the reductions which can be immediately 
effected . . 

No. 6017-588, dated Horse Guards, War Office, 17th April 1&79. 

From-Co~onel C. H. BROWNLOW, for Military Secretary, 
To-~he Under Secretary of State for India. 

I am directed by the Field Marshal Commanding-in-Chief to transmit herewith, for submission 
to the Secretary of State for India in Council, copy of a letter from the Principal Veterinary Surgeon, 
relative to the orga.nization of the veterinary department in India.. 

I am to draw attentIOn to the statement made by Mr. Collins, respecting the number of veterinary 
surgeons in Madras and Bombay respectively. 

Dated War Office, Pall Mall, 14th April 1879. 

From-1. COLLINS, Esq., Principal Veterinary Surgeon to the Forces~ 
To-The Mihtary Secretary, Horse Guards. 

1 have the honor respectfully to request that you will bring the following subject to the notice 
of His Royal Highness the Field Marshal Commandmg-in-Chief. 

In May last a Royal Warrant was publish~d which improved the pay, &c., of the veterinary 
surgeons of the army-on home service. The warrant was published, to a great extent, on account of 
the growmg unpopularity of the department generally, which deterred candidates from offering them. 
selves for admission. A considerable part of this unpopularity was dt.e to the requirements, pay, &c., 
for service in India. 

It appears, however, that up to the present time no corresponding move on the part of the Indian 
Government has been made to improve the pay, &c., of the veterinary officers serving in that conntry; 
in this respect their position remams absolutely unchanged: 

When the warrant first appeared, I succeeded in completing the establishment. as much was 
expected from it1 but of 1;1.te the applicants have again fallen below the number of vacancies. Con~ 
sIde ring that half of a. veterinary surgeon's service must of necessity be passed in India, including 
those who join under the ten-years' rule, it is little wonder that they hesitate about entering when th 
pay for five years out of the ten remains tbe same as before the_warrant appeared • 

. For,many reasons Indian service is at present very unpopnlar in the department generally, and 
some mea.ns'should be considered in' order that the causes may be removed. If I may be permitted, 
1 wOllld make a suggestion for the senoulj consideration of the Indian authorities. Having served 12 
years)n 1n~ia, SIX as a.n Inspecting Veterinary Surgeon, I can With the more confidence do so. 

The pJlace establishment of veterinary- surgeons for India is, all told, 72. I have no hesitation ill 
snying that this "number is exceSSive, aud that by a judicious reorganization a considerable reduction 
might be made without in any way impairing the efficiency of the department. 

In many stations in India where·there are ol!ly one or two batteries of artillery, a resident veteri. 
Da.I'Y surgeon is unnecessary. If 4. veterinary surgeon visited these stations once a month to make a 
sanitary mspection, perform operations, give advice as to the treatment of sick and lame horses, &c., it 
would amply suffice. With Tailways available, one veterinary officer could embrace within his 
l1istl'ict several stations, each of which now possesses a residen~ veterinary surgeon. , 

, A reference-to the compafativ~ number or veterinary surgeons Olt the establishment of Madras 
and ~ombay will show 11~ once the necessity for some re-organizatiOll. lIadras hag 19. whilst Bombay 
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has only 9 and vet, with the exception of an extra British cavalry regiment in Madras, the strength 
of the mou'ntf'd forces of the. two pl:esidencies' does not matedally differ, and there are no complaints of, 
tile paucity of veterinary surgeons III Bombay, 

With a reduction in the establishment, which, by a judicious distribution, I estimate at one-foUl:th, 
liberal telms could be offered to the department in India, and a considel'able savI,ng be effeC,lted to the 
ountry , 

C Veterinary surgeons from India complain that; unlesiil on medical certificate. they have, 1,lnlike, 
other officel's, great dlCuffilty in obtaining leave in the hot weather, 1.'he hot season is usually ~ 
healthy one fOl' horses in India, and probably at no other season could the veterlllhry surgeon's services 
be so well spared. A month or two at the hIlls would often prevent the necessity of a llledical certi~ 
fieate to EUlope. 

In suggesting a reduction, I am, of course, speaking of the pea¢~ establishment. In time of w~' 
extra veterinary aid would be required for the iucl'eased number of transport~animals which are at thaG 
tune entertained. ' 

APPENDIX LXI· 

Letter from Staff Veterinary Surgeon J. H. B. Hallen, General Superin­
tendent of Horse-breeding Operations, No. 334M., dated the 4th October 
1879, relating to the Veterinary Department in India. 

No. 334M., dated Simla, 4th October 1879. 

From-STAFF VETFRINARY SURGEON J. H. B. HALLEN, General Superintendent, Horse­
bleeding Operations, 

To-The Secretary, Army Organization Commission, Simla. 

Advertin'" to paragraph 4 of your office letter No. 260, dated 15th August 1879, I have the honor 
most respectfully to submit, for t~e consideration of the ~rmy Organization CommIssion, t!I.,e foUow-
in'", remarks l'elative to the veterlllary depaltment of IndJa. ' 

" 2. The want of a local veterinary department in'India is experienced. 
3. Even now, with the strength of veterinary officers serving m India, borne on the British 

veterinary department, a difficulty is found in supplying the ,services of veterinary surgeons for special 
duties. 

4. If the strength of the British veterinary department be reduced, as now rumoured, then the 
dearth of veterinary aid in connection with duties, noted below, will be more pressin~, ' 

5. The special duties may be enumerated as_ 

{a)-Inspection of horses and cattle belonging to Government postal services and GQvern­
ment bullock trains. 

(h)-Civil veterinary du~ies, such as the in~pection of stoc~ in distl:icts, w~er? plagues that 
frequently affect ammals, maY,be ragmg, and rendermg vetermary aId lU connection 
with prevention and cure of diseases. 

(c). Dubes under the department of horse-breeding operations. 

6. The heavy pecuniary losses that now annually occur throughout India" from the spread of 
diseases lIomongst ani.mals, would, in a great measuref be prevented, were veterinary inspections and aid 
duly carried out and rendered, . ' 

7. In the event of veterinary colleges and schools becoming established, a sound knowled"'e of 
diseases of stock will be generally disseminated by the providing of native vetel'inary sllrgeons. b 

8. But it is expedient to have an Indian veterinary department supplied 'Yith European veterinary 
surgeons to be appointed to the more responsible positions in connection with local vetel'mary 
lequirements.. ., . '. 

9. The neceSSIty of !tn Indian veterlDary department IS as urgent as that Qf an IndIan medical 
department. 

10. The officers of the latter having good inducement to enter the service of the St~te. l'epresent, 
a body well able to undel'take the responsible.d~ties ~evolvinl:J on them. , 

11. And were the Government to offer SimIlar ~lllducements to EU1'?pean veterlDarj surgeons to 
enter an Indian vet~ri,nary departmen.t, d0!lbtIess would such a ~epartme~t ?ecome accordingl,y 
composed of officers wIlhng to .make .Indla their home for the best portIOn of theIr lIves, and:to d() theIr 
utmost in furthering the veterlnary mterests of the State. '; • 

l2, As at present obtains the fe~ vete;in~ry surgeons remaining in the old Indian veterinary 
department, who have been. ~ll t~elr serVlce m the tropICS, are-not granted so much pension as those 
veterinary surgeons of the BritIsh hst, many of whom never served but at home. 

13. This sllbject is one of so serious moment to bdia, as 2L great agricultural country, that I most 
respectfully'submit my opinions, with a hope that the! may receive the earnest consideration of Her 
Majesty's Governme,nt. . . '" . 

14. It is not WIth the expectatIOn that) may mdlVldually receIve any benefit that may accrue to 
veterinary officers under the regime of a new Indian. vetel'~nary dep,artment, but in, the intel'ests of 
India, and the hope that the country may become supphed"wltb vetermal'Y surgeons ready to work 
ill India for the best part of their lives that I, wlth deference, plead the absolute expediency of my 
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suggestions being acted IIp to, in order tlJ,at the Govemment may foster agriculture with reference to 
affording it vetel-tnary aid. , 

11>. lostances where the want of veterinary advice, leading to pecuniary loss on the pal t of agrI­
culturists and indit-ectly to' the revenue of the State, ate of daily OCCUI'rence. 

16. As regards the department of horse-bleeding operations, the fact of there beinO' only 
three veterinary surgeons in charge of upwards of 300 valuahle stallions, the property of the "State 

_ distributed in lots varying from 1 to 4 in number, at 106 different stations. within the area of Cawnpu; 
district in the east, Derajat district in the west, Bannu in the north, and Rajanpur in the south, affords 
serious conjecture ,that the due care and superintendence of such valuable animals, and the duties of the 

• department, cannot be exercised. 
17. Moreover, as at the present time, two of the three veterinary surgeons may shortly have to leave 

their Fosis on account of ill-health, aud the obtaining- of others to perform the duties becomes a question 
as the special work of the appointments cannot be learned under two years' expqrience, the state of th; 
department. cannot Le considered satisfactory. 

\ 18. I may mention that a 1st class veterinary surgeon of the British veterinary department 
who has been officiating as Al!sistant Superintendent, Horse-breeding'Operations, for two years, doe~ 
not care to remain in India, and intends returning home to England to duty. 

19. Indeed, as long as India is dependent on veterinary surgeons borne on the strength of the 
British veterinary department, who, as a rule, must always have, after a time, a desire to return to 
posts of duty open to them at hOipe, so long w:ill the country not retain veterinary surgeons of local 
experience. 

20. The Indian medical departmental officer having been offered good inducement to make Indu!. 
his hqme for 20 to 35 years of his life, determines to remain at his post, and pel-forms his duties as a 
servant of Government in a creditable manner, and thus, in time, obtains posts of greater respontlibdity 
and emolument. He knows that he must lie on the bed that he has selected himself. 

21. But the veterinary departmental officer on the British hst. eligible for home as well as 
Indian service, never can settle down to Indian life in the same way that the officers of the old InuuUl 
veterinary department always had to make up theit mind to do. 

No. 418M., dated Camp LahOl;e, 18th November 1879. 

From-STAFF VETERUlARY SURGEON 1, H. B. HALLEN" General Superintendent, Horsebreeding 
Operations, 

To-The Secretary, Army Organization Commission, Simla. 

In continuation of this office letter No. 334 M., dated 4th October 187g. on the subjectot the neces­
'silj of 'establishing ,a local-veterinary rlepartment, I have the honor to request that the following may 
pe lDserted as a postscript to that papel' ;- -

.P. S.-Lastly, it is urged that the very valua.ble property, representeli by the Government Com­
missariat animals, should rl'ceive due vetel-inary care, which" hitherto, has been deemed unnecessary. 
and consequently the treatment of the Sick and lame Commissariat animals has been such as to show 
the necessity of a Marlin's Act for India. MOleover, the pecumary loss incurred by these animals not. 
receiving veterinary care has, doubtless, been enormOl1s. Veterinary surgeons of a local vetel-inary 
department, would be availahle ~or the medical charge of -Commi.sariat animals. 

APPENDIX LXII. 

Memorandum from Quarter :Master General in India. 

Reaume of c<?,:resjJonaehceregaraing tlle preparatioll of tablea Bitewing the BtrenDt!, equipment, ~C'I 0/ 
~ units of the ~ariou8 a,-mawhen proceedin? em active lervice heyond the Jlrontier. 

> .~Owing to prE$sure of other work, no action was taken on Military Department No. 262S., dated 
9th.October 1875, until May 1876, when Government were informed, in Quarter Master General's 

~ No. 172.5A., that in order ta have a. basis upon which to prepare the tables required. it would La 
necessary to authoritatively lay down the strength and <:ompositlOn of each unit when proceeding on 
service; and a statement or the strengths the Commander-in-Chief would recommend was submitted 
at the same time. +.. ' , " 

In reply, Military Department No. 6298., dated 26th lune 1877. accepted the suggested war 
strength of a.rtillery and sappers and IDi.ners~ but proposed' certain modifications as regards the other 
arms; and sanctioned the assembly of It Special Committee to consider the subject and prepare the 
tables. . ' , , • • .. 

, The Committee, nnder the presidentship ~f Colonel C. C. Johnson, Deputy Quarter Master 
- General, was accordingly assembled, and its proceedings, copy annexed, were submitted to Government 

with Quarter Master General'~ No. 4234, dated 3rd November 1877. ., 
In. reply", Military Departm'eut No. 618S., dated 18th June _1878~ suggested certain modi­

fications 5n th5 tables prepared by the 'CommIttee, and. requested that they might be completed 
accol-di~ly;. also .. that a fresh set _of tables might be dr_awn up pn th~ co.ndlt~ons of a supposed war 
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stl'enO'th of native cavalry and infantry, as recommended by the- Commander-in-Chief -in Adjutant 
Gene~al's No. 1803, dated 1st June 1878. --

Tables of equipment for units of each arm of the service (copies annexed) were then prepared in 
this office and sent to all heads of departments and officers commanding regiments, batteries, &c., for re­
view, and in August last a Committee was assembled under the presidentship of Colonel C. lVI. 
MacGregor, Deputy Quarter Master General, to complete the tables for submission to Government; but 
the work of this Committee has been interrupted by the president and some of the members being ordered ' 
on service in Afghanistan. 

During the late operations in Afghanistan, the organization of divisions and'brigades was assimi­
lated to the Home system a,; much as the constitution of the Indian army would admit, but with this • 
exception no action has been taken on Secretary of State's despatch No. 92, dated 1st April 1878. 

M emoranilum from Militar!! Department. 
In June 1877, the question of the compilation of tables showing the organization~ eqlripment, 

transport, &c., required for each unit of the service was referred for the consideration of a Committee. 
The tables submitted by this Committee were subsequently forwarded for report to all departments 

concerned, as well as to the Governments of Madras and Bombay. 
These reports as received have been transmitted to the Quarter Master General, in view to the 

preparation of a. complete set of. tables. 'fhe despatch from the Secretary of State, No. 92 of 1878. 
was also sent for the opinion of His Excellency the Commander-in-Chief. 

Instructions regarding thc form in which the tables were to be compiled were conveyed to the 
Quarter Master General in Military Department No. 618, datec;l 18th June 1'878. The subsequent, 
correspondence refers to minor points, but no tables have up to the present bElen submitted. 

APPENDIX LXIII. 

Field Equipment. 
Correspondence regarding the work done by the Committee appointed to. 

consider and report on Field Equipment-for each arm of the service in 
India. 

Paper on the Field Equipment of Officers, by Major A. A. A. Kinlock, Deputy 
Assistan~ Quarter Master General. 

No. 15, da~ed Simla, 6th August 1879. 

From-CAPTAIN E. H. H. COLLEN, Secretary, Army Organization Commission, 
To-The Secretary to the Government of India, MILITARY DE:PARTMENT. 

t have the honor to solicit that the Governmp-nt of India will be pleased to move His Excellency 
the Commander-in-Chief to appoint a Committee to consider and report on Field ;Equip~ent for ea.ch 
arm of the service in India. 

2. The Army Organization Commission beg that the report may be referred to them as soon as 
possible. 

No. 558 S-B, dated Simla, 18th October 1879. 

From-CAPTAIN T. DUNE, Oligo Depy •. Secy. to t~ Govt. of India, MILITARY DEPARTMEN'f, 
To-The President, Army Organization Commission. 

In reply to your letter No. 15, dated 6th August 1871), requesting the assembly of a commit.tee 
to consider and report on Field Equipment for each arm of the service in India', I am directed to forwgrd, 

• No. 6025D, dated 14th Oetobel' 1879. 
. (Retlll'D "equested ). 

for your information, the accompanying letter,* with: en-'" 
closures, .from the Adjutant General in India, and to sta.t~ 
that, 'Under the .circumstances therein explain.ed, the assem. 

bly of the Committee is £01' the present postponed. . 

No. 5025D., dated Simla, 14th October 1879: 
~ ..... .}- II 

From-MA..10R-GENERAL SIR p .. S. LUMSDEN" K.c::a., C.S.I., S.C.,. Adjutant General in India . - . 
'I'o-The Seeretary to the Government or"India, Military Department. 

~ith re~erence to your letter ~o. 309S .• B. (Organization)! Equip~ent, dat~ 7th August 1879~ 
dll'ectmg the assembly of a CommIttee for the purpose of consIdel'mg and reporting on Field equip_ 

• Letter No 80, dated 19th September 1879, ment for each arm of ~he service, I am directed to forward 
from Captain Auderson, R. A. ' • for the information of Governmen.t, copies of the corre~ 

Letter No 6766A., dat~ 9th October 1879, from spondence poted in the margin and to stat th t 11 th 
the Quarter Master General m India. . ' . e a, as aU, e. 

. officers appomted to form the CommIttee hav~ left Simla 
except Captam A. D. Anderson, Royal Artillery. the Commander·ixi.Chief considers theJ>roceeding~ 
ihould be suspended. . 



Appendix LXIII,] ( 1734 ) 

No. 80 .. dated 19th Septe~ber 1879. 

FrOm-CA.PTAIN A. D. ANDERSON, Member of Committee on Field Equipment, 

Tp-The Adjutant General in India. 

.. In reply to your No. 4337D. of this day's date, I have the honor to statel for information, that 
-£he Committee ou Field Equipment had not by a long way completed its work; they had gone generally 

iutQ too following a\ld equipment of troops .in the field, and were commencing to check oft the 
. Eurorean infantry tables when the members left. -

2. Each member taking his own particular branch of the servil!e. -
8. It would, I believe, be quite possible for Major Wood (European Cavalry) and me (Artillery) 

to give our respective tables embodying the decisions so far arrived at; but as I deem it to be im­
perative t~at the same scale on evety point should guide the ta':.les throughout, and as there remained 
so many pOInts of -importance to be taken qp and marked out in committee, I submIt that anything 
we might draw up would be very incomplete, and would require much ,Iteration when the tables were 
being drawn up in a collective form. • 

4. The Committee were going as fully as they could into-

Patterns of tents; 
Samples and, weights of cooking pots j 
Water bottles i 
Clothing J 

and numerous.. other pointS' calling for reform, ~d of the utmost importance, but upon which 
no decisions had been finally recorded; and. although other offiecrs could be appointed to carryon 
the work already begun, I take the hberty of suggest~ng that I believe it would be for the good of the 
'Service if the labours of the Committee were postponed till next summer. when, possibly, the president 
and some of the members may have returned, or, anyhoW'. a full Committee may be available to complcte 
the work thoroughly, for I submit that the tables should be issued in the completest' and most uniform 
manner possible. ' 

No. 6766A., dated 9th October 1879. 
" , From-The Quarter Master General. 

To-.-The Adjutant Geueral in India. 

In re~u,t:~ing the annexure ot your letter No. 4t2SD. (Equipment)', dated 23rd September 1879, 
I am to state that His Excellency the Commander.in-Chief concurs in the opinion therein expresst:d. 
that the Proceedings of the Committee ,convened on Field Equipment should be suspended. 

-!' 

No. 482, dated 24th September 1879. 

From-CAPTAIN E. H. H. COLLEN, Secretary. Army Organization Commission, Simla, 

To-The 'Quarter Master General in India. 

I am desii'ed to request that, under the orders of His Excellency the Commander-in-Chief, you will 
be so good as ts> iIiform- the Army Organization Commission of the progress made by the Committee 
lately assembled on Field Equipment, furnishing the Commission with any conclusions at which the 

, • COnlmittee may have arrived. ' 

.Memo. b?J CAPTAIN M. J~KING-HARMAN, Deputy A.ssiatant QI4arter Master Genera/.-No. 6481,l., dated 
~", Binda, 29th Beptem6er 1879. 

, 'Forwarded for the information ~f the Secretary. Army Organization Commission, with reference to 
Jlis ~letter No. 4~~J dated 24th, September 1819 . 

, 

. 
No. 162, dated 26th May 1879. 

Fl'om~'Major FUD. LANCE, 2nd-in-Command. 2nd Punjab Infantry. 
To-The Assistant Quarter Master General, Field Force. Kandahar. 

, . In reply to your memQrandum. No. 11}4K., dated 1st ultimo (Field operations-Transport),forward­
ing a copy {)f a letter, No 89ZF. e., dated 16th March 1879, from the Quarter Master General in India 

'. ta.-·Lieut~nant.General Stewart. K.C.B.. commandIng Field Foree, calling for opinions regarding the 
suitability· at the . scales laid down in his No. 594-9A. of 8th November last. for the equipment of 
regiments' serving in Afghanistan, I have the hOllor to forward a copy of those scales, as far as they' 
refer to native cavalry, with remarks on each item. , -. 

'. These remarks are founded on the experience of this expedition, and have been carefully framed 
in consultation, with my British and native officers and establishments-those in the :Medical Depart­
)nent-=.-in which I concur. on the practical experience of. the medical officer of the regiment, Surgeon 
C. Maccartie,. -
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Recommendations of t~e Officer 0m~andi1tg ,2n,il Pun/a~ Ca.val,.y. on the scales laid ({own for lhe equipment 
. 0/ ,.eg~ments aervzng in A/gltant8tan, dated Camp Ko'/ceran, ~6th May 1879., . 

Items. 

Camp Equtpage. 

NatIve officers 

doctors 
'os valry, per soldier 

per follower 

Bazar, per sbop 
Cbowdl'Y 

Followers, 50 per cent. Sepoy of 2 
pUs, 

Guards, 2 lascar pals per regiment, 
Dative 

Baggage. 

Commandmg offilter 
All otber officers 
Native officers 

Native doctors 

'" 

Native non.cOmtnlS8IOlled officers and 
men, including artliicere. 

Medical stores per regiment 
HospItal furniture 
HospItal equipment 

Ibs. 
4(). 

40 

SanotIoned. 

12 to be IU'l'anged 
regimentally. 

10 

None 
None 

lbe. 

120 
80 
40 

40 

2Q 

210} 475 
265 

Recommended. 

• • >' 

44 lba. eac4.-Sucb being the weight in my regiment of~1l sowat'B 
tent, which can 1I1ways be made aV8.l1able, whereas in 401bs, tent ir. 
unknown. 

Per 2 Soldier. anllt Syoe, 01' SOWM'S tent.-I believe the efficiency of 
a regIment is best maintamed by allowing one tent (aa well as one 
pony and one syce) between 2 sowars, and It has been found very 
convenient durmg this expedItion, • , 

Their tent shelters themselves, their uniform, and other baggage, and 
their borse appointments, besides their syce, his propel ty and his • 
pony gear, and there is not much roo,.. to spare. 

Su.fflc'ent for all except '.BunmaM a~ tke Bazar (J4owilA'!J. See 
, following items. 
TlJe e,[,,,,,alent of ant! ldsCM pM, flame'-g, "aif a oamel load. , 
A $OWa~8 teJ't. The Chowdry of a cavalry re/rtment is an important', 

aud busS' man, and requires tent to himself. ' , 
40 per ten. 8epO!f of two pals, as more cannot be accommodated Wit!. 

their wmter beddmg.' -
• ThIS lteIl\ is sUp'posed to refer only to hospitals (Kabars, &c.), as othel' 

followers, such as officers or'troop servants, are pIOvided for above at 
10 Ibs. canh.. ' • 

4 Lascar pals pel' regvment -A regiment detached by itself has to 
furnish • front rear and 2 flank, in all 4. guards. Two are provided 
for, but twCl have to be sheltered In sowarn' tentg and during halts, 
i,. e., in a standing camp the daily relief has tp strike and shift its 
tent, Moreover, hoth occupants of a tent are seldom on duty to. 
gether, so that one man has to seek shelter elsewhere. Guard tents 
are also useful for detached pickets when not required for guards. 

J colisldel' the following sanctIOned items sufficient .-Commandjng 
officers 150 lbs; all...other officers 80 Ibs; natIve hospItal for 12. 
sick, cltlmtlated at 10 per cent. on strength, 1 lascar pU; offices, 
regimental, 150 Ibs. and messes, one lascar pAl for eve'1' 8 officera, 
or fot' etlch officer 361bs. 

• Ibs. 

~~g 1 being 301bs each, extra for bedding. 

60 being 301bs for bedding of-
lhs. 

1 Under-rezaie 6 on non-coVlmlssioned 
lOver .. 12 officers and men) ". 
1 Blanket 8 and cooking utensIls _ • 

lba. 

10 
• 20 

1 Durrie . 4~and for unnorm (see note 

Tota.). 30 Total... 30 

60lbs, as foil' native officers. foil' 8.lthough they have ne unnerm, they 
carry changes nf clothes wbich the native officer carries on his pony, 
and II> native doctor has no baggage pony. Separate cookmg utensIl. 
-are used by, and appear desirable for, native officers and doctora. 

341bs. per soldIer, being 241bs. for bedding of-
Ihs. lbs. 

1 Durrie ... 4~and for uniform. of Boldie1'll 
1 Under·rezaie "" 6 or clothes of artificers- ". 10 
1 Over 10 
I Blanket 4 

Total 24. Total 1 0 • , 

441bs. per artificer, being 101bs. in addItion to the above, fOI1 cooking-, 
utenSlls 

No,"" -The carnage of uDlform IS necessItated IIf the men are allowed thel:r p;~ 
ference to work 1ll their summer ooats (WIth extras und ..... eath) puttlS aud shoe., 
and to carry theIr cloth coat. and boot .. whIch are e"penslve and beat cared 
for WIth thou owners i they are occaslOnaJly worn by order, as on our entry into' 
Candahar. 

, " , ' .. . ~ 

For a six months' supply for a full regiment, with its camp.follow;erq;· 
lbs. Ibs. lbs. ,". 

Furniture '" 332, namely-
24. Blankets l4.4. 
Tmcture box 90 • 
Tab!e and Splints... 9~ 

E~uipment ... , 8~O, lll\mely- • 

Total ... ,1,152 

, 1 Pall' camel trunks, 
empty •• 176 

2 PaIrS mule trunks, 
empty· .•• 212 

MedIcines, Surgical 
Instruments, and 
HospItal comforts 432 

332 

A pair of Peshawar "Yakdans," properly fit'ted WIth light wooden or 
leather partItIOns, are as strong as, and a quarter ,of t¥e weight of'l; 
the present mule boxes. 
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Recommendation, oftAe O.f!ice, Commanding 2nd Punjali Cavalry on tAe 8cale. laid down/or IAe equipment 
Of f'egimene8'8ef'v~ng in A/glza,ti"tan, dated Camp, ](okeratJ. 26tll May-1879-continued. 

Itelllll. 

_Veterinary stores per regiment; 

Follower. 

.. Dhobis 

.. Slkligere 

.. Mochis • 
Stable gear, per horse of 

of cayalry. 
officers 

Sanctioned. 

3 mules. 

100be. each 

None 

None 
None 

15 

Becommellcled. 

Or one c/Jlllel. Mules were not, when the regi ment .tarted on thle 
expeditIOn, and generally at short notice are not procurable. 

2611 ... for SoW.-~ Sycu, namely, 201be. beddlllg and 61bs. cooking 
utenstls, ae most are of low caste and cannot use their 1llMter'. 
dishes. Their changes of clothes are carried on tbeir pony. 

801bs. each for other followere, being 201bs. for beddlllg, of 1 Rezaie 
iOlbs.,1 Illanket 41ba., 1 Numdah 6lbs. 

lbl. 
6 cooking utensile. 
, change of cloth ... 

Total 80 

64111,. eacl, being 801be. 88 above and 241ba. extra for .. iron" and 
other apparatus. 

5Olh,. each, beIDg SOlhe. as above and 201b •• edra for implements. 
4010'. eacl, being 301bs. 88 above and 101b •• extra for implemente. 
441b&. per horse of officers of cavalry, being-

1 Jhool ... 
1 Blanket 

lb •• 
16 

8 
Stead and beel ropes and pegs roller, 

and curry comb and watering bridle 
noee-bag, brush 

20 

Total u· 
Stable gear per horse of native None 

ranks. 
16 Ill,. for jhool. Nothing else is here entered, for the _t of the 

stable gear is carried on the pony whose load ie thWl mnde up-
Ibl. 

Pony'a Jbool 10 
-2 Horses' head and heel ropes and pegs, 

rollers, brushea and combs, watering brio 
dies and graBS-cutters' tool. •• 26 

3 Noee.bags aud blankete.. S8 
Syce's troope witbout bedding 4 

2 Sowars' troop. Without bedding 14 

Add-Syce on t"p.say 
And occasionally, one day's 

men and 3 arumllle 

92 
... 126 

rations for 8 
... 28 

Total .• 246, or eay 3 maund •• 

-DItto per horse o{ Native Doctors, None 
_Clerk, Munshi and Chowdry. 

Officers per regiment 

DItto Clerk ;nd Muushi 

~qurers' tIe and stOI es 

Arms of sick 

For every ~. officers 

801be 

• 

4.001bs. ThIS is the weight of my office, ineluling Adjutants, Quartep. 
routers and Squadron Commanders' English and vernacular recorda. 

An office on the marcb 88 steadIly increaaes 811 in cantouments. 
Dockets or brIef memoranda should for tbe time being be admiuible 
iu all departments, wbereas full or half Ibeets of foolacap are 
insisted upon even wben tbe subject of report or return can be put 
in a .few worda. The demand for retnrna is enormoWl and never 
abates. Goneral orders, PUIIJd Gazettu, and circulan of all kinds 
are constantly received, although notbing in them may concern tb • 
Regiment rec.iviug tbem, or be of any use at sucb timetl. I re­
commend tbat there be one or more Central officee, .nch as the 
ABSistant Adjutant-tleneral's or Bngade Major'1 in wbicb all neCH' 
aary retnl'DS should be compiled from brIof memol'8nda furnished 
by regiments, and to whIch only sboultl one or two copiea of 
General Orders, circulars, .lc., be sent, wllenee they can be ci .... ul .. ted 
for HOtes to be taken by regiment. of their numbers, dat.. and 
pages of such portions as concern them, and tben be returned to 
and filled iu the cellt. al office. Coplel being apphed for trom the 
iuuiug office on the return of the regllnent 10_ cantonments. 

None 70 ll,.. eacl, being 30 Ibs. for bedding, 20 lba. cooking uteneile 
2\1 lba. change of clothes. 

1 mule per Regi. 9 Ca~la per Regtment, to inclnde the entire requirements of the 
ment. Armourers' and forge workshop&, and the camp equipage Bnd beg. 

g-age of an establlshmout of 5 bIeck.mitha who. in my regiment, d. 
all tho work of hoth; and add the mauuf"cture of horse .hoee and 
natls. 

Half camel 
company. 

No meution of 
• ,:alr1' 

.. 1 extra servant 

pe! Half c(lfII(Jl per troop. 

ca· 

I consider the following sanctioned items of baggage sufficient:­
Cooking utensIls, natIve troops, 160 lba. per troop and 10lk NCh 
for all office",; Bnd mea, ltores, aU office,. 40 Ihs. eacl..; Quarter 
Muter's stores 800 Ibs. per regIment. . 

.A.Rd 2 6l!f'fJtJfIt. for me ••• Nine officers arj! entitled to 8 ntra servanta, 
who must be a dhobi. a bhisti, and a Iweeper. 

Constant detached dub .. dIsturb temporary arrangetnentB, and I per­
manent mess eerv811't8 would be convement. 
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Recommelt.7ationa of the Officer Commandillg 2nd Punjah Caval,'Y 011 the 8calea laid dow" for the eguipment 
qf regiments sel'Vt1lfl in AJglta1.istan, dated Camp Kokel'an,26th, May 1879.-(concluded.) --

Items. 

N ati ve officers 

Native doctors, clerk, munshis 
and chowdry 
Cooks, per company 
Native Troops 
Puckabs and bhistis per company, 

native troops 
Sweepers per troop 

Ilarbers and dhobi. 
Doolis with 6 bearers ench 
Dandis with 4 Bearers each for 10 

ppr cent of native troops, exclus· 
sive of mates 

Hospitl\l establishment 

B"Z8J. establishment 

AU f),rtificers and workmen absolutely 
necessary for making repairs are to 
betaken. 

SanctlOned. 

1 servant to 2 

} none 

Recommended. , 

On~ servant eaCh. A.s sillgle native officer's parties are frequentiy 
detached for some time on reconnaissances, searclnng for supplies, 
&0. 

One "01'86- ana, one servant thereon eac". 

2, no mention 
of cavalry 

.. 2 per troop. 

I, no mentton 
of cavalry 
1 

none 
none 

A. per regnlations 
for field service 

2 per cent. on 
strength of regi. 
ment, selection left 
to commandmg 
officers 

4pert1'oop. 
2 per troop for latrines and cleaning up camp before marching, and 

keepmg lt cleaned when halted. 
One ~f eaa" per troop. , 
The followmg arrangements for the carriage of sick are recom· 
mended:- . 

( ') 
For 10 per cent. soldiers. I for 5 per cent syces'l For 5 ,per 

. cent. of other 
. followers. 

3 per cent. on their own borses. 3 per cent on their· To be carried 
< own ponies. ~ in Kujawas. 

3 per cent. on Kujawas. 12 per cent. on Kuja.\ 
) wa.s. 

4 per cent. on :qhoolis and 
Dandls, of which 6 should be 
Dhoolis l ) 

Thus, doolis and dandis On t)le above calculation, and Kujawas for 
3 per cent. soldiers '3 
2 per cent. syoes ... are recommended. 

and 5 per cent o~her followers -.. . 
and doobs for fracture and other serious cases aro considered 

indlspensQ ble. 
These vary" according to the' nature of the service," but trie peace 
establishment would meet all reqUIrements: it cQnslsts of 2 hospItal 
asSIStants, 1 dresser, 1 bhisti, and 1 sweeper. 

) 
One shop prr troop and 3 men 1 nnd in excess thel'eof 

per shop, for with less the 1 Chowdty. 
d,strIbutIOn of supphes and}l WeigJunan. 
the accounts thereof cannotJ 2 Tailors. 
be arranged. 2 Butchers. 

Under th,s head I have included 1 mochi and 1 sikllgur per troop, and 
a forge (and armourer's) estabbshment of 5 men. 

I consIder the following sanctioned followers sufficient· All officel'S, 
each one personal serVAnt and two per each authorIZed charger; 
gra.s-cutters, one per horse or on" and a pony per 2 horses,; muleteers 
one to 3 mules, and camelmen, one to ill Commlssnr~at and one to 3 
regImental camels. 

T. G .. KENNEDY, Colmld, 
Commanding 2nd Punjah Cavalry. 

Paper on Field, Equipment oj officera 6y MAJCln. A. A. A. KINLOC~, IJeputy Asaiata'l.'t. Quarter Master-
. General. 

I.-Necessity for authoriz~d 
field equipment for officers. 

2.-DreSS". 

The first thing that nearly every officer who, was ordered on service 
for the late Afghan campaign proceeded to do was to discard nearly 
the whole of his uniform and adopt some other dress and a new equipment 
varying according to inqividual tastes~ . 
, The result was that every one wore Ufancy dress," and It was quite 

impossible to ten the rank of an officer, or even what branch of th,e 
service he belonged to. -

Some of th~ costumes adopted were neat, serviceable, and soldierlike ; 
others were only remarkable for the pains which the inventors had 
apparently taken to make themselves look as unlike soldiers as possible. 

This, I consider, very objectionable in every way, and I think that 
a service dress for officers should be authorized, and no departure 'from 
the regulations permitted. 

In addition to a uniform dress, there ought also to be a regulation 
equipment, and every officer should be obliged to keep himself provided 
mth every-requisite for taking the field at the shortest notice. 

The object should, of course, be to have the whole equipment as·light, 
portable, and complete, as possible. 
. The effect of a regulation equipment would be not only to save trouble 
and expense to officers, but to considerably facilitate transport. . 

Nothing causes more delay and inconvenience in loadIng anlDlals than 
the existence of loads of all shapes, sizes, and weights •. 

2. First, to consider the question of dress. 
'l'here is no doubt that "kbakee", is the only color for service, and 

each officer should possess twO' warm and two light suits. 
The material for the warm suits should be stl'ong se,rge; for the 

light suits, cotton drill. 
14 
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S.-COats. 

4.-Pantaloons. 

D.-Badges of rank. 

6.-Distinguishing mark. 

\ 
7.--Sta If officers, distinguishing 

mark. 

S.-Head dress. 

9.-Boots. 

1O.-List of clothes, &c. 

n.-Equlpment. 

12.-Beddillg, 

lS.-Valise. 

14.-Tenbr. 

15.-Cooking utensils. 

16t -Packsaddles. 

( 1738 ) 

3. The Norfolk jacket is the most comfortable and serviceable stvle 
of coat, but it should be cut plainly, not with a number of unneces~ry 
a.nd unmeaning pleats. 

Pantaloons are better than trowsers, as they ~an be conveniently wOn! 
either with gaiters, long boots, or shooting boots, and" putties." 

4. For mounted officers the warm pantaloons should be made of 
Bedford cord instead of serge. 

5. The badges of rank should be invariably worn on the collar of the 
coat by all field officers. 

Stars and crowns of silver would be much more convenient and 
durable than the tinsel badges 1:.sua11y worn. 

6. All officers should wear some plain, but not too conspicuous 
distinguishing mark, say a gold shoulder cord. 

1. Staff officers should wear ,!lOme mark by which they would be at 
o~ce ~ecognized. I know of noth~ng B~\ller than a Bm~U silk flag, ~bout 
DIne lDches square, attached to a lIght ndlDg cane. ThIs can be camed in 
the hand, or struck in the boot when not required. Distinguishing colors 
should be rulopted for the different divisions a.nd brigades. 

8. Personally I prefer the turban to any other head dress. NothinO' 
is more comIortable, a petter protection from the sun) or looks better. t> 

A khakee covered helmet, which should be as light as possible, and a 
forage cap, also with a khakee cover, will probably be more generally 
~~~~ . 

9. After a long trial, I am convinced that nothing is so good as the 
tI Elcho" boot, which combines all the advantages of a riding and wall .. -ing 
boot. It can be taken off or put on in a moment, however wet; it most 
effectually keeps out all dust; it is as well adapted for riding as the 
Tegulation long boot, and it is most comfortable for walking in, even on 
the roughest ground. The.boot should be made of brown leather, which is 
more easily cleaned, and looks better with khakee than black leather. 

Three pairs of such boots should be taken on a campaign. They 
should, of course~ be of the very best materials and workmanship--two 
requisites which it is difficult to ~btain in India. 

10. In addition to four suits of clothes each officer should possess-

1 Great coat. 
4 Flannel shirts. 
1 Cardigan waistcoat. 
1 Balaklava cap. 
8 Pairs woollen socks. 

] 2 Pocket handkerchiefs. 
6 Strong towels. 

Enamelled iron wash-hand basin with leather cover to contain bair 
brushes, soap, sponges, &c. 

No plain clothes should on any account be allowed to be worn in camp. 
11. Every officer should calTY his' sword in a rc Sam Browne" belt, ~ 

which also supports a revolver, and small ammunition pouch. . 
12. The most convenient method of carrying 1?edding is in a strong 

canvas combined valise and 'ground sheetJ the space on which one hes 
being lined with water-proof sheeting. 

For bedding, four blankets and a. small pillow should be enough for 
any climate. 

13. The lightest and tberefore most serviceable arrangement for 
carrying clothes, &c., is a valise of strong canvas lined with waterproof, 
which when filled will be about the Bame size and weight as the valise 
containing the bedding, and will balance that load on a mule or pony. 

14. The tent generally used by officers in the late Afghan campaign 
was a double fly one weighing SOltis., a.nd was very convenient and com­
fortable. It is, however, in my opinion, more than is required for-cam­
paigning in cool weather, and 1 think that a single fly paI tent, pegging 
down to the ground by means of metal rings instead of long ropes, and 
with jointed maJe bamboo poles, the thickness of an ordinary spear shaft, 
is qUIte sufficient. Such a tent. with iron pegs complete, upwards of 8 
feet square and 1 feet high, only weighs 451Os. ' 

]5. On the whole, nothing is so simple and economical as the 
Ct Warren cooking pot," which can be fitted up with enamelled iron plates, 
teapot, knives, forks, spoons, &C •• &c., and with a strong canvas or leather 

-cover packs in a very compact form, and does not weigh more than 101Os. 
This will, if necessary, cook a dinner for at least three men. 

16. Having enumerated the a.rticles which an officer actually re­
quires, it may be well next to consider the easiest method of carrying 
them, and, I believe, that this can best be arranged for by discarding the 
regulations apportioning the exact weight of baggage allowed, whIch 
sometimes lead to inconvenience and confusion by officers' baggage bemg 
mixed up, and allowing each officer one mule or pony which should be in 
his own special charge. 



17.-Weight of loads. 

18 -Moun~ed OffiCel'S. 

19.-Extra ch;uges. 

LUND! KOTUL; 

l'/ze 27th .J.lIgust 18'19. 
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For this animal a packsaddle is required, and I think none so con Vl.'­

nient as that pattern which was used by Sir Do' Forsyth's expedition- to 
Yarkund, and which is, I believe, ~aUed the Otago saddle. 

With this packsaddle, and ,the tent, valises, amount of clothes, &c .• 
proJlosed by me, e~h officer would be perfectly independent. Ris bag­
gage would be compact and easily loaded, and could acc01J!.pany him on 
any duty that required his l;leing detached from his regiment, without 
the trouble of perhaps being unloaded and loaded again. Much trouble 
would be saved in the actQf loading, the loads being always so arranged as 
to be quickly adjusted on the saddle and properly balanced across the 
mule or pony. 

The load would be well within the powers of any ordinary mule or pony, 
being in fact much less than is frequently carried now, owing to the 
cumbrous and inconvenient packsaddles and want of system in loading. 

11. The weight would be -as follows :-

Packsaddles 
Tent 
Bedding... ... 
Valise, with clotp.es, &C. 
,Cookmg -atensils 

Total 

... ~ 

.I'. 

lb. 
33 
45 
36 
36 
10 

160 
giving a margin 9f nearly ~Olbs for vario!1S i~ems, s~ as b9o¥s; s.tatjon­
ery, lantern, &c. 

18. 'The abov4l eqlilipment and allowance _0£ transport is intended for 
regimental officers of British infan~ regiments. 

Mounted offic~rs have facilities .fQr carrying s9mewhat .plore in their 
wallets ~nd saddlebags, or in a. smal,l-valise. 

'The latter, :howev~r, does not pack comfortably on an otd.i.nary hunt­
ing saddle, and I think that the new saddle with fans, the use of w:hich 
is only permissive, sh\>uld be the onlly Qne allowed for field service. 

Having stated what should, in my opinion, be the regulation equip­
ment for officers in the field, I w;ould only add that, whatever is deter­

. mined upon, there should be sealed. _patterns, :;md that (lfficers should be 
obliged to keep up their field kit, proQ.ucing it at inspections when 'required. 

I would also point out that tr~nsport :rp.ight be saved if officers who 
were· entitled to mOlle than one $arger emplpyed their spare hOl'$es to 
carry baggage. . 

}9 It would be better to allow certain officers who usually have much 
moving about to draw rations for extra. horses, instead of obtaining 
transJlort animals. It woUld increa~e the efficieney of the o~ce,l's without 
causing extra expense :to the State, or adding to the work of the trans­
port 01' COlDmissariat Depar~ment. 

A. A,. A. KINLOC,H, ~ojo,J. 
IJeputll .Assistant Quarter Maltel' General. 
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APPENDIX LXIV. 
Approximate estimate of the cost and saving of proposals made by the 

Commission. 

Britia1l A.rmy. 
! -

Numherof corps I Rate of annual Total anonal 

\ and batteries. cost. coat. 
, ' 

ESTIMATED COST OF PRESENT STRENGTH. 
Rs. Rs. Rs. Rs. 

(The pay of medical officers and veterinary I 

surgeons has been excluded, the reduction 
under this head havlDg been calculated else. 
where.) 

Batteries of Royal Horse Artillery ••• 15 1,91,725 28,75,875 

Batteries of Royal Field Artillery ... 43 1,~3,075 ~0,12,225 

Batteries of Heavy' ArtillerY .00 4 1,32,152 5,28,608 

Batteries of Mountain Artillery ... 2 1,39,720 '2,79,440 

Batteries of Garrison Artillery .. 22 76,830 16,90,260 . 
Regiments of British. Cavalry ... 9 5,38,295 48,44,655 

Regiments of :British Infantry ... 50 5,63,946 2,81,97,300 -- 4,54,28,:;63 
ESTIMATED COST OF PROPOSED 

STRENGTH. 

(The pay 01 meclicai officers and v~terinary 
1mrgeons has been excluded. the reduction 
under thiS head having been calculated else· 
where) 

Batteries o~ Royal Horse Artillery ... io 1,85,503 18,55,030 

Batteries of .Royal Field Artillery ... 38 1,63,316 62,06,008 

Batteries of Heavy Artillery ... 4 1,32,152 5,28,608 

Batteries of Mountain Artillery 
, 

1,39,720 ... 8 11,17,760 

Batteries of Garrison Artillery ... n 9l,3S0 15,52,950 • 

Regiments of British Cavalry ... 6 6,74,393 40,46,358 . 
Regiments of British Infantry ... 43 6,31,225 2,71,42,675 

-- 4,24,49,389 --
Saving • J. ... ... . .. . .. 29,78,974 

Add-
Estimated saving by the abohtion of 

all but 6 bullocks with second line 
of wagons, after allowing for extra 
horses with batteries at stations 
detailed in paragraphs 200.202 e •• .. , . .. 1,23,773 

Reduction in allowance to musketry 
instructors, British infantry, for six 
months in the year' ... ... ... ." 38,700 

Saving in home effective charges for 
3 regunents cavalry, 9 batteries of 
artillery, and 7 regunents of infan-
try. including pay of colonels, con- , 

tnbution for depots, &c., and pen-
sions for 309 officers' of above corps 
and batteries, estimated roughly at ... ... 5,00,000 

6,62,473 --
Total saving, Bl-itish /umy ... ... .. . . .. 36,41.447 

L ---- -- -
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Nati,16 .Army. 

Number of corps Rate of nnnual Total annual 
and batteries, cost. cost. 

ESTIMATED COST OF PRESENT STRENGTH. 

[The pay of medical offi~ers' and veterinary 
Rs. Rs. Rs. Rs. 

surgeons has beeu excluded, the savmg under 
thIs head havmg been calculated eIgew~ere.] 

Mountain Batteries of Artillery (four 
guns) ... ... . .. 6 69,933 4,19,598 

Regiments of Bengal Cavalry .... 19 2,54,782 48,40,858 

Regiments of Punjab Cavalry o. 5 2,69,182 13,45,910 

Regiment of Guide Corps Cavalry ... 1 ... 1,70,886 

Regiments of Madras Cavalry .. , 4 2,7Z.07O 11,08,280 

Regiments of Bombay Cavalry .•. 7 2,95,562 20,68,934 

RegIments of Native Infantry ... 119 1,72,035 2,04,72.165 

Regiments of Punjab Infa'Tltry .. , 12 1,95,616 23,47,39~ 

Corps of Sappers and Miners, ~engal 1 ... 4,05,764 
(10 companies). 

Corps of Sappers and Miners, Madras 1 ... 4,74,058_ 
(10 companies). 

Corps of Sappers and Miners, Bombay 1 ... 2,38,406 
(5 companies). 

3,38,92,251 
Total ... . .. ... ... 

ESTIMATED COST OF PROPOSED 
STRENGTH. 

[The pay of medical officers and veterinary 
surgeons has been excluded, the savmg under 
this head having been calculated elsewhel e.] 

Mountain Batteries of Artillery (six 
guns) ... ... . .. 6f 91,052 6,07,013 

Regiments of Native Cavalry (Bengal 
and Bombay) ... ... 25! 3,34,104 85,19,652 

Regiments of Native Cavalry, Madras 2 4,00,602 8,01,204 

Regiments of Native Infantry ... 101 2,03,341 2,05,37,441 

Corps of Sappers and Miners, Bengal 
companies. 

13 ... 5,12,764 

Corps of Sappers and Miners, Madras 10 ... 4,74,058 

C0l1!s of Sappers and Miners, Bombay 6 ... 2,68;406 

Total ... ... 3,17,20,538 

AtU-

Additional cost of permanently attach-
ing two extra officers to Native 
Regiments ... ... ... . .. 2,00,000 

Regimental dep8ts tor Native Army ... ... ... 87,840 

Extra pay to Duffadars, Havildars, 
and NalCks ... . .. . .. 1,81,224 

Allowances to Musketry Instructors' , 
for six months in the year ... .. , ... 38,400 

3,22,28,002 

Total saving, Native Army ... .. ... . .. ... 16,64,249 
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Admini8trati"e ana Superio, Commana8 alltl Staff. 

ESTIMATED COST OF PRESENT 
ORGANIZATION. 

Military Secretariat, India 
" Madras 
" Bombay 

Rs. Rs. A. 

2,88,074 
64,460 
82,000 

, 

----- 4,34,534 0 
Military Department, Account Branch 1,12,806 0 

" Secretariat, J;>unjab Govern-
ment ••. ...... 37,000 0 

\ 
*Conunander-in-Chief ... 
Adjutant General's Department 
Adjutant General's Department, 

Royal Artillery Branch ... 
Adjutant General's Department, 

Musketry Branch 
Quartermaster General's De-

India. 

2,21,401 
2,50,684 

58,237 

30,601 

partment .•. .,. 1,89,369 
Artillery Inspection .•• 42,962 
Gymnastic Instruction .•• 22,256 
Garrison Instruction ••. . 16,918 

Total. . Madras. Bombay. 

1,13,481 1,14,636 4,49,518 
94,966 1,03,880 4,49,530 

27,787 

12,959 

71,9BO 

18,027 

17,850 

B9,203 

11,406 

1,04,051 

61,410 

3,1>0,552 
42,962 
33,662 
16,918 

Judge Advocate General's 
1?epartment ••• •.. ·68,863 29,630 27,455 1,25,948 

Rs. 

5,84,340 

Army Schools .. , .•. 56,109 27,165 11,540 94,814 

================~====~====~==~~~~17,2~ 

ESTIMA.TED CoST OF PROPOSED ORGANIZATION. 

SecretOHiat War Department. 

1 Secretary @ 3,500 x 12 ." ... . •. 
1 Under-Secretary as Lieutenant-Colonel 827-l4+ 

1,000 sta.ff=1,827-14 X 12 ... ... 
1 Under-Secretary as Lieutenant-Colonel 827-14+ 

800 sta.ff=1,627-14 x 12 ... ... 
1 Under-Secretary as Major 640-14+700 staff= 

1,340-14 X 12 ... ... ... 
1 Under-Secretary as Captain 374-1-6+600 sta.ff= 

974-1-6 X 12 .. ... . .. 
1 Assistant Secretary 700 rising to Rs. 1,000= 

mean 90Q X 12 ... ... ... 
1 Secretariat office establishmflnt and contingencies 
I Accountant General, Milltary Department, office 

establIshment and contingencIes ... • .. 

1 Commissary-General-in-Chief ... ") 
1 Assistant to ditto I 
1 Director General of Ordnance .. , 
1 Deputy dltto .. 
1 Assistant to dltto . . ~ Estimated for 
1 Surgeon-General ... . .. I elsewhere. 
2 Secretaries to ditto . ... , 
1 Inspector General of Fortifications 

and Director of Works .. . 
1 Director of Remount O~erations ... ) 

HEAD-QUARTERS, ARMY OF INDIA. 
1 Commander-in-Chief ... ...' ... 
1 Chief of the Staff at 3,000 x 12 ... . 
2 Sta.ff OIiiQers as Lieutenant-Colon~ls at 827-14+ 

1,0C,0=1,827-14x 2 X 12 .... ... 
1 Staff Officer as Major at 64Q-H+600=1,240-14 

xI2... ••• ... . .. 
1 Staff Officer as Captain at 374-1-6+500=874-1-6 

xI2... .. •.. ... 
1 Staff Officer for Musketry as Major at 640-14+ 

600=1,240-14 X 12... •.. .. 
1 Staff Officer for Intelligence as Lieutenant-Colonel 

at B27-14+ 800= 1,627-H X 12 ... • •• 

Total 

42,000 

21,934 

19,534 

16,090 

11,689 

10,800 
1,86,500 

1,12,806 

1,00,000 0 
36,000 0 

43,869 0 

14,890 8 

10,489 2 

14,890 8 

19,534 8 

4,21,353 

Rs. 

23,13,705 

4,21,353 

---------·----------/--------1 Carried forward Rs. ... 2,39,673 10 

Rs. 

I 4,21,353 

=rl====================~========~~===h====~=~ 

• Includes aU chal'ges for personalstaO', office establishmeuts, &c. 
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Admini8t'l'ativ6 and .superior C()mtAanda and 8taff-(continued}. 

Brought forward ... 
HEAD-QUARERS, AR1'{y OF INDu-contd. 

2 Sta.ff Officers for Intelligence as Captain at 374-1-6 
+500=874-1-6 X 2 x 12 ... .., 

1 Inspector General of Royal Artillery at 2,500 
x12 ....... .. 

1 Royal Artillery Staff Officer to Inspector General 
of Royal Artillery as Lieutenant-Colonel 827-14 
+800= 1,627-14 X 12 .•• ... ." 

1 Royal Artillery Staff Officer to Inspector General 
of Royal Artillery as Captain 374-1-6+600= 
874-1-6 X 12 ... ... ... 

1 Staff Officer of Royal Engineers 'as Captain 
374-1-6 +600=974-1-6 X 12 ... ... 

1 Judge Advocate General at 2,500 X 12 . 
1 Assistant to Judge Advocate General as Major 

640-14+500=1,140-14 x 12.. ... 
1 Director of MIlitary Education in India as Major 

640-14+500=1,140-14 x 12 .. , 
2 Assistants to DIrector of Military Education as 

Captain 374 -1-6+300=674-1-6 x 2 X 12 .. 
1 Inspector of Gymnasia in India as Major' 640-14 

+500=1,140-14x12... ... • •• 
1 Military Secretary as Lieutenant-Colonel 827-14 

+500=1,327-14x12 ... ... .., 
3 Aides-de-Camp, 2 as Captain 374-1-6+250= 

624-1-6 X 2 x 12=14,978-4, 1 as LIeutenant 
225-12-0+250=475-12>< 12=5,709 ... 

1 Native Aide-de-Camp (as at present) . .., 
1 Interpreter as MaJor 640-14+400=1,040-14 x 12 
Commander-in-Chief's office 'establishment, contin-

gencies, sub-medicaJ and hospItal establishment 
and tour charges as at present .. I .. 

Office establishments, contingencies, &c, Adjutant-
General's Office, as at present ... ... 

Office establishments, contingenCles, &c., "Royal 

Rs. A. 

2,39,673 10 

20,978 4 

30,000 0 

19,534 8 

10,489 2 

11,689 2 
30,000 (} 

13,690 8 

13,690 8 

16,178 4 

13,090 8 

15,934 B 

20,687 4 
7,100 0 

12,49 8 

58,704 0 

Rs. 

4,21,353 

Artillery Branch, as at present ... . .. 
Office establishments, contingencies, &c., Musketry • 

1,52,554 0 

26,800 0 

16,512 0 

99,814 0 

Branch, as at present ... :.. .., 
Office estabhshments, contingencies, &c., Quarter-

master General's Office, as at present ... 
Office establishments, contingencies, &c., Artillery 

Inspection, as at present .. , ... 
Office establishments, contingencies, &c., Gymnastic 

Instruction, as at present .. , ... 
Office establishments, contingencies, &c., ,Garrison 

Instruction, as at present •.. .., 
Office establishments, contingencies, &c , Judge 

Advocate General's Office, as at present ... 
Office estabhshments, contingencies, &c., Army 

Schools, as at present .•. ... ... 

Total ... 
HEAD-QUARTERS OF ARMY CORPS. 

4 Lieutenant-Generals at 4,500 X 4 X 12 ... 
4. Chiefs of the Staff at 2,500 X 4 x 12 .•• 
4 Ste.:ff Officers as Lieutenant Colonels 827-14+ 

800=1,627-14x4x12 ... .., 
4, Staff Officers as Majors 640-14+600=1,240-14x 

4x12.. ... .. .•• 
4 Staff Officers as Captains 374-1-6+500=874-1-6 

><4><12 .•• ... " .. , 
4 Staff Officers Royal Artillery as Majors 640-14 

+500=1,140-14x4xI2 ... • •• 
4 Staff Officers, Royal Engineers, as Majors 640-14 

+500=I,140-14x4x12 .. , ••. 
2 Deputy Judge Advocate Generals as Lieutenant-

Colonels 821-14+500=;:1,327-14x2x12 . 
2 Deputy Judge Advocate Generals as Majors 

640-14+500=1,140-14x2xI2 ••• .., 
8 Staff Offic~rs for Musketry InspectIOn at 300 staff 

each =2,400 X 6 months . . .. 
2 Staff Officers for Garrison Instruction as Majors 

640-14+400=1,040-14><2x12 ... ... 

5,680 0 

8,566 0 

3,228 0 

20,528 0 

2,240 0 

2,16,000 0 
1,20,000 0 

78,138 0 

59,562 0 

41,956 8 

54,762 0 

54,762 0 

31,869 (} 

27,381 0 

14,400 0 

24,981 0 

8,70,452 
-- 8,70,452 

-----.. -------
Carried forward ... 7,23,811 8 ..... 12,91,805 
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Aamini8tJ'ativ~ ana Sftperwl' Command, lind Slaf-{concluded.} 

Brought forward 

HUD·QUARTERS OF ARMY,CORPs-contd. 

2 Staff Officers of Garrison Instruc· 
tion as Captains 374.1·6+400= 
774-1·6 X 2 X 12." ••• 

4 Assistants to Staff Officers for Gar. 
nson Instruction as Captains 
374.1-lH250=624-1·6 X 4 xU ... 

8 Sub-Inspectors of A:r:my Schools 
II ~"'.r 300 x 8 x 12 •.. '" 5t Mihtary Secretaries as Lieutenant­

Colon\lls 827.14+400=1,227.14 
x 4X 12 . • •• 

4 Aides-de-Camp as Captains 374-1-6 
+250=624-1-6 x 4 X 12 ... 
4 Aides-de-Camp as Lieutenants 
225-12 +250=475-12 X 4 x 12 ... 

Approximate estimates for office es­
tablishments, contingencies, trav;el. 
ling and other charges, viz.,-

4 Lleutenant-General( offices at 8,000 
. x 4... .., .. 

4 Offices of Adjutant-General's De. 
partment at 30,000 x4 .. . 

4 Offices Royal Artillery 9,000 X 4 .. . 
8 Staff Offices for Musketry at 85 

each=680 X 6 months ... 
4 Offices of Quarterma.ster.General's 

Department at 25,000 .. , 
4 Offices of J ndge Advocate Gene. 

ral's Department at 5,000 .. ' 
Army Schools at 2,000 each X 4 ... 

Rs. A. 

7,23,811 8 

18,578 4. 

29,956 8 

28,800 0 

58,938 ° 
29,956 8 

22,836 0 

32,000 

1,20,000 
36,000 

4,030 

1,00,000 

20,000 
8,000 

1-----

Rs. Rs. 

12,91,805 

9,12,876 

3,20,080 
-- 12,32,956 

Ra. 

.. ---- 25,24,761 

., "rotal increase in Administrative 
and superior commands and staff . 

.Dwisional, ])istrict, Brigaae, ana Stat;o~ Command8 dna St(J.f/' • 
• 

t' 
ESTIMATED COST OF PRESENT ORGANI.ZA.'1'ION. ' &s. A. 

~ .. 
Re. 

12 Divisions at Rs. 3,500 each"x 12 months ... '.5,04,000 ° 
13 First plass Districts 0,", Brigades at' 2,l!27.14, 

x 12 ... ..., ... • '" 3,47,548 8 
10 Second class Districts or Brigades at 2,O~7.:L4 

)( 12 ... .... ~ .... ... 2,43,345 0 
.Aides-de· Camp- , • --

6 as Captain at 374.1·6 '+ 250 stait~624-1.6 
X 6 x 12 ... ... ... 44,934 12 

10,94,893 

6 as Lieutenant at 225-12+250 sta.ff==475.12 
x 6 X 12 ... ... ... 34,254 0 

Assistant Adjutant Generals- , 
7 as Lieut.-Col. at 827·14+500 sta:t'f==1,327·14 

X 7 X 12 ... ... ... 1,11,541 8 
6 as Major at 640·14+500 staff = 1,140-14 X 

6 X 12 ... , ." ... .., 82,143 ° 
Deputy Assistant Adjutant Generals Q.D.d Brigade 

Majors-;-
15 as MaJor at 640·14+400 staff=I,040-14x15 

x 12, .. .., ... ... 1,87,357 8 
15 as Captain at 374-1·6+400 staff ~ ('1'4-1-6 x 

15 x 12 ." .. • .•. 1,39,336 14 

earned over 5,99,567 10 10,94,893 

Ra. 

Ra. 

2,11,056 

Re. 

• The idc~ea8e' ~,o~;ng ,to officers, snch as Deputy J adge Advocates General, k, hitherto sbo"n under cllstriet., being here 
included l1l the 'staff of army corps, under the head of sapenor commaads aDd staJf. The increase it more thaa UI~ 1»1 the large 
laving in the divisional and district atail:. - • 
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Divi8ional, Di8trict, Brigade, and Station Commamla and Staff-(continued.) 

Brought forward '" 
Assistant Adjutant General of Musketry-

Rs. A. 
••• 5,99,567 10 

6 as Major at 640-14+300=940-14 X 6 X 12 ... 
6 as Captain at 374-1-6+300=674-1-6 x 6x 12 

Assistant Quartermaster Generals'" 
S as Lieut.-CoL at 827-14+ 500=1,327_14 x 5 

x 12. ... • ~., ... .., 
4 as Major at 640-14+ 500=1,140-14x4 X 12 

Deputy ASSISt.ant Quartermaster Generals-· 
7 as Major at 640-14+400=1,04Q-14x7xI2 
7 as Captain at 374-1-6+400=774-1-6 X 7 X 12 

Deputy Judge Advocate Generals-
. 6 as Lieut.-Colonel at 827-14 + 500 = 1,327-14 

X 6 X 12 .. .•. .., 
5 as Major at 640-14+500=1,140-14 X 5 x 12 ... 

Garrison Instrucoors-
4 as Major a.t 640-14+40(}=1040-14x4x 12 ... 
4 as Captain at 374-1-6+~00= 774-1-6 x 4 X 12 

Office allowance of Assistant Adjutant Generals ... 
" of Deputy Assistant Adjutant 

Generals and Brigade Majors ... ... 
Office allowance of Assistant and Deputy Adjutant 

Generals for Musketry ... . .. 
Office allowance of Assistant and Deputy Assistant 

Quartermaster Generals ... . .. 
Office allowance of Deputy Judge Advocate Generals 

" of Garrison Instructors .1. 

Station Commands and Staff-
O~cer Commanding at Asseerghur 
3 Officers Commanding stations, Jst Class 
1" t. 2nd " 
7" " 3rd' " 
7.. " 4th " 

16 Station Staff Officers,..1st Class .. 
16 .~ 2nd " ... 

Total 

ESTIMATED COST OP PROPOSED ORGANIZATION. 

67,743 0 
48,53412 

79,672 8 
54,762 0 

B7,433 8 
65,023 '14 I 

95,60~ 0 
68,452 8 

49,962 0 
37,156 8 

23,100 0 

48,600 0 

11,880 0 

39,936 0 
8,940 0 
4,230 0 

1----

6,000 0 
14,400 0 
3,600 0 

21,000 0 
15,840 0 
28,800 0 
19,200 0 

8 First class Districts at Rs. 3,500 eactl )( 12 months 3,36,000 0 
8 Second class " at" 2,500 " x 12 " 2,40,000 0 
9 Third cla!!s ,. at,.. 2,000 '" X 12 " 2,16,000 0 

5 Staff Colonels Rs. 827-14+Rs. 800=1,627-14x 
5"x 12 .. . ... 97,672 8 

9 First class commands at Rs. 300 staff each=2,700 
x 12 ... ... 32,400 0 

14 Second class commands at Rs 200 staff each 
=2,800 X 12 ...... 33,600 0 

S taft', 8 first class ·staft' officers as Lieutenant-Colonel 
827-14+500=1,327-Ux8x12. • •• 
'1 first class staff officers as Major 640-14+500= 

1,140-14 x 7 x 12... ... .. 
7 first class staff officers as Captain 3'14-1-6 + 

500=874,.:1-6 x 7 X 12 .. . .. 
7 second class staff officers as LIeutenant-Colo-

nel 82'1-14+400=1,227-14 X 7 X 12 ••• 
7 I!econd Class:staff officers as Major 640-14+ 

400= 1,040-14 x 7 x 12 .. ••• ... 
6 l!econa,:claSs staff officers as Captain, 374-1-6 

+400=7'14-1-6 x 6 x,12 '" ... 
4 Aides-de-Camp asCap~ain 374-1-6+250= 

624-1-6 X 4 X 12 . . ." ••• 
4 Aides-de-Camp as LIeutenant 225-12+250 

=475-12 X 4 x 12... ... • •• 
"37 Garrison Staff 1st Class at 200=7,400 X 12 ... 
13 ,,2nd " at 100= 1,300 x 12 ... 

Totall!aving in diVIsional, district, brigade, and 

1,27,476 0 

'95,833 8 

73,423 14 

1,03,141 8 

87,433 8 

55,734 12 

29,956 8 

22,836 0 
88,800 0 
15,600 0 ----

I!tation commands and I!taff .. , •• , 

Rs. 
10,94,893 

12,53,915. 

1,08,840 

7,92,000 

1,63,672 

7,00,235 

Rs. Rs. 

25,94,334 

16,55,907 

9,38,427 

L.J. 
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Saving, in Medical and Army .Depar~ment8. 

MEDICAL DEPARTMENT. 

Sa.ving by reorganization of Medical Department, as shewn in 
, Chapter IX .•• ••• ••• • .• 

ARMY DEPARTMENTS. 

Saving in Transport Department, as shewn in Section 2,. Chap-
ter X... ... ••• .... ... 

Saving in Gothing,Depa.rtment, as shewn in Section I, Chap-

Sav!: ! :M:i.1it;Y, Account':bepartme~t; as shewn'~ Section '6; 
Ohapter x· ... ' ... ... . .. 

Saving in Remount and Veterinary Department, as shewn in 
Section 5, Chapter X ... ... ••. ... 

Total. 
DEDUCT---

Increase in Ordnance Department, as shewn in Section 3, 
Chapter X 

Total saving in Army, Departments 

Total saving 

Recapitulation. 

Saving in British Army... ... ••• . .. 
JJ in Native Army... ... ... • .. 
" in Divisional, District, Brigade and Station Commands 

and Staff' 
Saving in Medical Department 

.. in Army Departments 

DEDUCT-
Total 

Increase in A:dministrative and Superior Commands and Staff 

Total net saving by proposals of Army Commission ... 

Rs. 

8,33,451 

4,800 

6,300 

3,83,500 

12,28,051 

35,603 

Rs. 

Ra. 

11,92,448 

... -, 42,92,448 

Rs. 

36,41,447 
16,64,249 

9,38,427 
31,00,000 
11,92,448 

RIl. 

1,05,36,571 . 

2,11,056 

1,03,25,515 

No credit has baeen taken for the probable saving in the Ordnance Department and in the Military 
Works Branch of the Pnblic Works Department. There will also be a. very large saving hereafter in the 
pension and other charges (such as passages) of 23 veterinary surgeons, and about 300 officers in Native 
Regiments and Staff appointments. The pensions of the native army will also show a considerable decrease. 
owing to the smaller number of native commissioned and non-commlssioned officers. Including these items, 
the diminished cost of reliefs, and some minor savings. the total reduction will not fall far short of 
RII. 1,25,00,000. -

Govt. Central Press.-No. 170 M. D.-12-2-80.-350. 
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