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FORE

Export business is a specialised and complex asctivity.
Success in foreign markets calls for proper understanding
of market and marketing conditions abrosd, speciasl marketing
skills and organisational set-up in order to meet world wigde
competition, There are various procedural formalities and
problems in regard to documentation, transportation, shipping,
pricing etec which all exporters ~ large or small - have tc
reckon with. BSmall manufacturers in particular fing if more
difficult to deal with all these procedﬁres aﬁd formalities
‘because of their insdequate resources.

The handicaps of small industries in relation to
exports can be overcome to a large extent by promoting the
concept of collective functioning among them. The collective
functioning can be in the form of export marketing grours
in which a number of small enterprises operate together
either in the forn of a formalised enterprise or a loose
combination for a variety of pre-determined purposes, Because
of their larger turn-over and wider product range the
combined groups would be able to function in a more effec-
tive mammer.

Export marketing groups or export consortia have
reportedly been operating successfully in cowmtries like
France, Netherlsnds, Sweden, Singapore, U.S.A. etc,

Sporadic efforts have been made in India for the establish-
ment of export marketing groups and export consortia, Besildes
the orgenisation of export consortia of manufacturers in

the large-scale sector, some efforts have been made to
orpanise export marketing groups by the small manufacturers.
The small manufacturers are, however, handicapped in their
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efforts on account of lack of knowledge abous tke form
vhich these groups couvld adoepte In order to overcone this
handicep, the Standing Committee on Expcrt Promotion of.
Small Scale Industries constituted by the Ministry of
Industrial Development, Compzny Affairs and Intermal Supply,
of which I have the privilege of being Chaiman, set vp a
Sub-Committee to study and prepare the model constitutions
of export marketing groups. The Sub-Committee consisted of
the following: '

1) Dr. Nau Nihal Singh Convener
Director (IMT)
Cffice of the Development
Cormissioner
Small Scale Industries
New Delhi.

2) Shri M.w.K. Yusufzai Member
Director of Industries
Delhi.

%) Shri M.S. Parthasarthi Memher
Standard Pencil Factory
Guindy Industrial Ectate
Mzadras.

4) Shri G.P. Bhuteni Membe r
Emplre Trading Company
3778, Netaji Subhas Marg
Telhi,

5) Shri Psras Rem Membe r
Resesrch Officer
Indian Institute of Foreign Trade
H-24, Green Park Extension
New Delhi,
The ccnstitution of export marketing groups would
devend uvpon the objectives for which they are formed,
If the ijectives are limited to the collection of

export market information and its dissemination among
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the member—firms, the appropriate form couvld be a Registered
Society under the Societies Registration Act., In case the
group 1is prcposed to be established for dealing with the
entire range of operations involved in export marketing,

it might be advantageous to constitute the group as a
Private Company or Public Company under the Companies Act,
If the export marketing group is proposed to be constituted
fcr an ad hoc purpose, 1t can be a loose ccmbine as a
partnership firm, The Sub-Committee has attempted to pre-
pare three model constitutions which can be adopted by
small manufacturers in accordance with their requirement.

The three model constitutions are for: (1) Registered
Society, (ii) Public Company Limited by Shares and (1ii)
Private Company Limited by Shares, The model constitution
of a Registered Society consists of two parte: (1) Memorarndum
of Association and (ii) Rules and Regulations. Similarly,
each constitution of a private company as well as public
company consists of two parts, viz., (1) Memorandum of
Association and (ii) Articles of Associstion., According
to Section 26 of the Companies Act., 1956, there may in the
case of "a public company limited by shares" snd there shall
in the cssge of "a private company 1limited by shares" te
registered with the "Memorandum", "Articles of Association®
gigned by the subscribers of the "liemorandum", prescribing
regulations of the Company. Although the views of the
concerned Government departments, nemely, the Registrar
of Sccieties, Delhi, and the Company Law Boerd have been
secured in preparing the three model constitutions, it
would be eszentlial to secure legal guidance while framing
the constitution of an export marketing groupe.
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Beaides the prepvaration of three ccnstitutions, the
Sub-Committee has attempted to explain the scope and feasi-
bility of collective functioning in the export field in
the introductory chapter "Export Marketing Groups for
Expcrt Promotion of Small Industry Products", This in-
formation would help in generating thinking smong the small
manufacturers to examine the feasibility of éetting up
export marketing groups. A beginning in the formation of
suwch groups could be advantageously made in the indusiries
ixdicated in the Report. |

I convey my grateful thanks to the converer and
members of the Sub-Committee for their contridution in
promoting the concept of coilective functioning among the
small manufacturers in the field of export marketing. We
are deeply grateful to Shri J.K. Lal, Registrar of Companies,
Delhi, Shri C.R, Mehta, Under Secretary, Company Law Board,
Shri K.D, Dutta, Registrar of Societies, Delhi, the Registrar
of Cooperative Soceitels, Delhi, and the officers of the
Central Small Industries Qrganisation, State Directors of
Industries, Export Promotion Councils, Commodity Beards ete.
for the help and cooperation which they extended to the
Sub-Committee,

The model constitutions of export marketing groups
were drafted by Shri Paras Ram, Research Officer of the
Indian Institute of Foreign Trade. I record my appreciaticn
of the work done by the members of the Sub-Committee in
preparing the constitutions,

H.D. SHOURIE
DIRECTOR GENERAL

New Delhi Indian Institute of Foreign Trade
M2y, 1969 Chel_ld
alrman

Stending Committee on Exrort Pro—
motion of Smail Scale Industries.
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