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INTRODUCTORY. 
The llea'\'y Chemioals and the Electro-cnemical ln,d®t~~g,JFan.elil 

were coll:stit-r:ted .by.th? _Plannmg.~d J)evelQpment 'D~pa:rt.iu6~~:(~Yel'n.~ 
ment of lndia) m the1r letters No. P-1(11)l44_andP:1(21H14i".datedthe 
8th March ·1945, respeci ;ively, ·the ~members t being is ·'fo1lows :-

H. 0. Panel.- E. 0. Panel.-
Ohait·inan.-

Sir. Sln·i iRaruf" 
~Iembe-rs.-

Mr. Kapilram 'Vakil. 
Dr. :M. · S. 'Patell. 
Mr. ·V.' Sesliasa.y~e. 
1\Ir. S. G.· Sast1ry. 
Ivfr, P. R. ·Crerar. 

Oltairman.-
Sir · J. ·C. ·Ghosh. 

·Member• .-
·nr. 13. K. ·.Ram Prasad. 
1\fr. Kenneth 'Hall. 
Dr. M . .S. ·Patel. 
Mr. Kapilram ·vakil. 
Mr. T. 'Parker. 

2. The General Dire~ctive to Industrial Pane].q 'called for recommenda
tions o£ the P~nels on , the following points:-

3(1) ·The scope and extent of development, including the-type· of 
·products recommended. . 

{1-'.A) 'The estimated requirements of capital goods together with 
such. 'details of those· re1quirements · as may. be available in Tridia and how 
much should be· imported from· abroad. 

(2) Whether the iindustry should be -under Government ownership 
either on grounds of national hiterest or'because·private capital is un
likely to tal~~ it up, amd if .so. whether it .should be wholly or .uartly 
managed by'~ Government. 

(3) In the case of Industries to be developed other than under State 
o·wnership, th~ capital ~:equir_ed f~ s~c~ tlevelopment, ":hether ,the whole 
of it is likely to be avaHlable·by pubhc mvestmen.t and,•1f not, the extent 
to which Government assistance may be required. 

( 4) T,he -.extent tn:> whiclt tecb:nical a!Wice from abroad may be 
necessarv. 

(4-A) The availal l>ility and t the future ; re,quiremen ts Of technical 
personnel so as to .obtain a clearer indication of: the present short-comings 
and £uture needs. 

(5) 'l'he -mmliter and the degree. of co-operation with foreign firmS: 
considered necessary and desiral'Jle,'both as ·regards· capital and manage
n1ent. 

(6) The ·location .of the industry. 
G7) .Th<Lnature .of .the assistanee required from Government in the 

form of protective duties, boll\Ilties, research grant, expert advice, etc. 
(7-A) 'l'he relative inCidence 'of the import 'duty on the ful.ished 

goods in comparison with · the duty on the l'aw materials from which 
they· can be manufact.~ed. 

(8) If the industry is to be under _private ownership and :J))anage
men.t, what controls, if any, ~houM -be exerc-ised l,ly Goverp.ment. 
L830Mofl&S 



(ii) 

{9) What sho'u.ld be the Qrrranisation of the different units of the 
industry, e.g., sbould there be a: industrial association Y W C'uld. a ct.rtel 
be desirable ~ 

(10) The stages by which the·industry should be developed. 

(11) Should the industry cater 'for the export market 7 
(12) Should the industry be developed, as in Japan, on the cottage 

l.udustry basis and if so, to what extent Y 

3. Since many of the subjects to be dealt with by the two Panels 
were common, the Chairman a~d the members of. these Panels agreed to 
have joint meeting;s and discuss all the subjects together. This was found 
to be more satisfa;ctory for expeditious work· arid unnecessal'y duplication 
of work was thml' avoided. We have ·also submitted only one rep?rt, 
Part I dealiug with Heavy Chemicals and Part U with Electro-cb.e:tmcal 
Industries. Four meetings in all including the meeting with the .Provin
cial Government. and State representatives were held. The Elec,tro
chemical Jndustrit~s Panel also held a joint .. meeting with the Non-ferrous 
)fetals Panel at which subjects of common· hiterest, such as copperl 
_:_ .... -1-~~~.:-.: .... -... ______ ....,..: .... ~ ......... .3 .J'! ____ ,, --

:f.lllC, 11!u.uuuHuu, w11gu~J.um uuu J.erro-auoys were discussed, 
4. :Mr. 1\:apiJr;am Vakil who was a member of both the Panels attended 

only the first meE~ting._ He passed away; on th~ 29th January 1946 and 
the Panels were depnYed of the benefit: of· his valuable views. on the 
different themicall industries, of which he was a pioneer in India. · 

Two members, Messrs. P. R. Crerar ·an~ T. Parker resigned before 
the completion o_f the wo~k of the Panels, as they relinqui::;hed their 
appointments and left Ind1~: Mr. Crerar ~ttended _one meeting and Mr. 
Parker,· two and they were m. agreement With the VIews expressed in the 
report, although their signatures do not appear herein. · 

5. At the. meeting of the Panels with/the Provincial .and State I"e
presentatives .on the 31st May 1946, Sir Shri Ram, the Chairman ·of the 
Heavy Chemi'.'als Panel annoU;IJ.ced _that he had j'?-st been informed of the 
decisjon of the Gfov~rnment .of India that they did not think it necessary,. 
to fix- imy targe1ls or location for Heavy Chemical and Electro-chemical 
Industries. Thil; was certainly unexpected. The value of all plannin(J' 
lies· in a proper and organized control of the developme~1t of Industrie: 
in different ~;~reaH having.re~gard to'the availability of l'aw materials in.the 
different area~:~ a:od prOXImity to markets. Targets and location form t111~ 
c~re of auy iutelligent planning and no rational planning is possible 
·without them. If the Panels, after thorough consid~ratiou durin()' a 
period of nearly· a year, are not to make any recommendations on thes~ 
points, we feel that all our work may be considered to have been wastecl. 
'fhere was also unanimity of opinion· in that meeting of Provincial and 
State GoTernme_nt repre.sentatives that this decision of the Government 
would lead to c.haos as It would enable persons to start industries wher2 
~v~r they liked. .we have retai~ed th~-.contents of the report as they were 
before we were mformed of this decisiOn of the Government, as we fee\ 
strongly that Government control as regards targets and location. is essen
tial. We hope the ~overnment of India will recohsi<ler their decisiOR 
in the light of our VIe:vs _and a1so of those express9d by all the repre-
sentatives of the Provmc1al and .State Governments. · · 
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HEAVY CHEMICALS. 
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