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Dear Shri Sat~rawala, 

The Committee appointed by the Ministry of Foreign Trade on the 
development of Leather and Leather Manufactures for Exports held a num­
ber of meetings to consider what steps should be taken to accelerate the 
export of finished leather and leather-goods in place of semi-processed 
leather. The Committee also considered the various memoranda and a 
reprcsen•ations sent voluntarily by a number of organisations J individuals. 

2. To increase the present export earnings further, the Committee felt 
that it is necessary to have a change in the present pattern of exports of 
various type of leathers. As the raw materials availability is inelastic, it would 
be necessary to export 1 ides and skins as finished leather, leather footwear 
and other leather goods. The Committee has stressed the need for setting 
up of suita~le infrastructure for the production of finished leather and leather . 
manufactures. The Committee has worked out that the investment requir­
ed for setting up of the infra structure including 1 and, building and mach­
inery for conversion of 75% of the exports of semi-proeessed hides and skins 
(during 1971-72) would be about Rs. ~o crores with a foreign exchange 
component of Rs. 10 crores, The additiOnal foreign exchange earnings by 
exports of finished leather would be about Rs. 90 to 95 crores per annum. 
In case a portion of the finished leather is further converted and exported 
as leather footwear and other leather goods,. the foreign exchange earning · 
would be still higher. It is seen that the investment required for the 
purpose of setting up the infrastructure is quite heavy and may not be 
forthcoming readily for this industry. The Committee has , therefore, 
suggested a 15% cash subsidy only for the purpose of setting up of the 

; nfrastructure. 

3· While suggesting necessary facilities for the production of finished 
leather and leather manufactures for exports, certain fi seal measures such 
as levy of export duty on semi-processed hides and physical restriction on 
31 F.T.-1. 



the quantity of exports of semi-processed items from the country have been 
suggested to make available mO'l'~~-processed goods for further process­
ing to finished leather and leather manufactures. The recommendations 
made by the Committee are to be considered in its totality and the Committee 
hopes that the Government, while considering them and taking decisions, 
will keep this aspect in mind. You would , no doubt, appreciate that 
it is important to get the cooperation of the industry, trade and other 
concerned in this endeavour and to facilitate this it is suggested that the 
report may be printed and made available to all concerned, as a priced 
publication of the Government. 

4· On behalf of myself and the members of the Committee, I am 
glad to forward this unanimous Report and earnestly hope that action 
would be taken on the suggestions and recommendations made in the Report 
as quickly as p~ssible. I would like to place on record the valuable ser­
vices rendered to the Committee by Shri P.S. Venkatachalam and Shri 
R. Thanjan on the techno-economic aspects of the Report. I would also 
like to thank Shri Yoginder Raj for his assistance in preparing the Report. 

With kind regards, 

Encl. :-As above. 

Shri K.T. Satarawala, 
Officer on Special Duty, 
Ministry· of Foreign Trade, 
Udyog Bhavan, · 
New Delhi. 

Yours sincerely, 
Sd.J- A. Seetharamlah 
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