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OHAfTJm !. 

D~TRODUCTIQN 

Compos~ tion of the Committee 

1.1 In pursuance of the recommendations of the Confer-

ence of the Heads of State Evaluation Organi.sations held 

in New Delhi. in November, 1977, the Government of India.· 

vide their o.M~No.PE0/10-8/77-TE, dated June 23, 1 Q78 set 
~ - ' •. 

up a Committee for: Training in EValuation under the chairm~-
• • . • J • • 

ship of Secretary, Planning Commission (Appcildix I). 
.. . . ·" . 

• • 0 • • • 

Althoul~l1:·th~ Com:ni ttee Wa.s initially constituted for. a. ..... 

Deriod of. six months., its tenure had to ·be extended unti+ 

Septemb~ ~. ·: 1979: ;Ln view of the orgardsation_ of ~ee · 
.. ; ,, . • 1 .. 

expe~im~ntal Regional. Workshops for the Senior level 
I ' 

. evaluatio:p.. pel'solfn.el _and· . preparing the syllabus ~6r tlicf 
.. 2 .· ·.. .. . . . • . . . .... 

Sapervisory ~evel personnel by a sub-committee. On_ his . . . :. . . . . . 
taking over as. S~cretary. l:'1anning. Commi.ssion from ))r."Aj:i:t:" ~-

• -~ '. .... • • k . . 
Mozoomdar, Shri s.so: l:'uri assumed· ·the~ ehairmanshiD ·of ·the .. ' 

Oommi ttee_ w. e .• f. Augus:t 1, 1979. ~e ComiDittee c6n~isted . .. 
l • . ~ ' . 

t . • • 

of 20 m~l?ers, but .3 of them showed their inabill ty. to 
. . .. - ( 

. . 
work_ on i.t .. in view. o;f .. ~eir Dre-occupatio~. An additional 
. . a • . . ... . • 

member, Dr;J.li.Mongia,• was co-opted by th~ Chairman on 
. . 

September ·13 i ·1978. The final composition of the Committee 

was . as foiloli-s: · . • : . '· 

1 & 2 · . ·' .. ~e: evaluation personnel were func'U.onally 
. .' · · t:ategorlsed as: · .· · · · · 
Senior level Dire?tors/Addl.Directors/.Jt.Directors/?roject 
· . , · Directors.:.. . · · · . t_' · . • 

SuperVisory. Dy.Directors/Sr.Research Officer.;~ :?ssistant , 
level .. ~- Dir.eotors/Research O:fficers/.EvaJ.ution Officers. 
Junior le~e.l .4vestiga:to'rs (I. & II) /Stati~tical/Technical/ 

Fie1d/Rosearch/Sc~enti£~e A&sistants/~atyats/ 
O~tors~etc. · 
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GokhaJ.e Institu-'je or 
Politics & Economics,· 
Puna (Haharasht:.•:-) • 

. . 
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16, Dr.s.K. Rau, 
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Institute of Rural Development, 
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. ~-J. . 

17. Dr .v .R. Ge.'i.kwai, ' 
Professor, In~ JI;stitute 
or Manag<nent, 

; . .1ln~~ l::a.d. 

Osnvenor: 

18 ... 14' .B~.-•. Sallay 1 
:. Jqint Director,--- , 

Programme Evaluation Orgr-.Irl
~~tion, ~lanDing Commission, 
Naw De:lhl-UOOQl...- ~ ~ " - ··-- -· .. _ 
.~in place o£ Shri G.D.Singh, 
Dy ~ ,Mv:ts er, w .a..r -.· 
June 4,· 1979). . 



Terms of Reference 

1. 2 . . The- Committee was assigned the following terms of 

refsr~ce: 

.1. To assess the training needs of the :personnel 
for manning the State and National Evaluation 
Organisations; 

2~ To review the existing training arrangements 
in evaluation methodology; 

3o To suggest various types of courses to be 
organised, their 6ontentsincluding th~ range 
of disc;plines,_ frequency, ana dQcation; 

4~ To suggest methods and techniques of training 
in relation to the courses; 

5. To identity· sui table ·agencies for conducting. 
various courses suggested. under (3) above; 

' ' . . . 

6.; To su·ggest tlie terms of de:putatioa for the 
_trainees; 

· 7. To suggest guidellnes for the p:reiaration of 
: a Nanual-for Training; and 

a. To recommend measures for strengthening the 
agen81es'suggested under (5) above so as to 
enable th_em to .undertake effectively the 
trairii.ng tasks. 

M_eetings Held · · 

1. 3 - · The Committee held three me otings in New DGl.hi on 

July 28, 1978~ March 31, 1979, and September 6;· 1979. As 

a result ~f tha delibera"!ii~ns of the first meeting,. a · ..... ' . 

sub-committee of five. members; namely, S~ashri (1) R.N. 
~ ... j- • 

Haldipur,. (2) H.I-I~ Z.b.-:.b.u';-,, .(:~) i·U.X. :Kohli, (it.)- D.C. Datta, 

and (5) G. D. Singh (Convenor), ·ws constituted :to go into . . 

the syllabus for _the training of the Supervisory level. .. 
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evaluation :personnel, that is; Dcr:uty Dir:;ctors/Senior 

Research Officers/Assistant Dircctors/Rcse~~ch Officers/ 
. ' 

Evaluation Officers. The syllabus developed by the sub-

committee was-discussed by the Comm!ttee in its second 

meeting. Since the training for the Supervisory leve~ 

personnel was to b_e organised by the POO in collaboration 
. ' 

with other research and training institutio~s,_ two meetingr-
! ... 

were held ~lith the Director (Training), Department of 

l'ersonnel and Administrative Refonns in thi~ connection. 

1.4 Similarly, as ':per ·the recommendaticms, three 
.. ""; . 

. . . 
experimental Reg:l.ona?- Workshops_ were organised for the 

•J - • 

Senior level personnel for the- inter-change of .ideas t'I"~ 

experienc~as aiso to facili tat·e· the filialisation of the 
. . - . . - ·-· .·: . 

training progrruiuna ·for' this· category. · The· first such 

~Torl~shop wcs organised at Chandigarh (March 19-24, -1.979) 1 

-'the second in Madras (Mey __ 1 ~20 1 1979) 1 and the third at 
. . . - .. ' . .,. ,. - -·--· ., . 

Gandhinagar (June 25-30, 1979). Thes_e Work_sho:ps were 

attended by 96 :participants from 11 State. Governments, 3 
'' . 

Uiuon Territories, end the. Central PfOC'• This gave S:Purt 
'•' 

to evaluation work in .the participating States/Union 
. . . . . . . . 

Territories and paved wey for a closer collaboration 

between the Centre and. the States and also among the 

States themselves. 



~-

1.5 In its .third meeting it! v1hlcn the Committee adopted 
'\'... ... ... 

th~-draft Report .also decided that the 
:-·~·· ·.~·:.~-~-- r· . . 

. • .. 
Central. l'rogramme . .. 

Evaluati~n Organisation should take up the responsibility 
, .. : >J ~. . .. 

of coordinating, the training activities for the Juni?~ 
! ... -

level evaluation per§onnel., with the state evaluation orga.-
·' . 

nisations, Based on .their axperienc!l of organising trEdning 
'..1. -• ,I .. . . . .. ... 

courses for this .category o:£. personnel, the Centra.;L .P.EO mar. . 
. . . . "' :: r.::, :.: -~·- .. 

deval.op a sui tab~e~~s.yl_:;labus :for, them.-
... -.. 

• • i, • I,...-._'_ :' ~ 
Main Chapters- of :tlte· 'Report 

• . . . . .•.• 'j ,..::.::.··. 

~e-Report, as ~eset?-ted here_in four. Chapters, j.c ,, 
.. - .. 

a result "of th~ delibera~ons 
·· ...... ,.:. · ..... 

o:( the Committee and its 
. . ~ - ~ . . 

follow-up spread over a. ,Pe:ri.od. of about a yeo:r. In the 
'.. . 

. . 
Chapter that follows, the importance of Training in Evaluation, 

over the plan period, in a·historical perspective, has been 

broUght out. Chapter Ill· entitle~, 'Exis;t:mg Training 

Arr~ganents 1 takes stock of the arrangaments available to 

the evaluation personnel fo~ their _training. . In Chapter IV, 

the l'roposed Training Arrangements_ have been discussed, 

embodying the training needs and cora recommendations of 

the Committee with regard to the training of different 

levels of evaluation personnel. Besides, the measures to 

be taken for strengthening the training agency(ies) have 

also been suggested in this Chapter. At_ the end, the 

1dumm~l·y of· Conclusions and RecommendationS" ha~re been 

placed. 
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CHAPTER II 

TRAINING IN EVALUATION - A HISTO.RICA1 P.MJPECT.rV~ 

Concept of Evaluation 

2.1 Evaluation is an assessment or judenent or 

appraisal of the value of a prog,;t"amme or a project. The 

assessment h·as to be made on the basis of the norms fixed 

-for the programme. ~17aluatio~ aims at un~erst~ding the .. 
cause and effect relationship (valid), arriving at reason

able consistent conclusions (reliable), and is relevant to 

the objective and purpose. It sho_uld be acceptable to the 

persons concerned, definite enough to determine whethe-r 

something has been achieved or not and reasonable to the 

extent it should be possibla-to accomplish. Although the 

purpose of evaluation may be immediate, short-term or long

term, its ultimate obj·active is continuous feed-back (imme-

diate,· timely, and. continuous) for endless im:provement. 

EValuation does not fulfil ij;s ~ ti.mate goal. i:f thoro is no 

feed-baclc or if the; feed-back is delayed • 

. Import?nce of Evaluation 
, .. 

2.2 · Realising the importance of evaluation in ·the 
.. . 

plau.::ling process, it is .accepted that plan formulation, 

plan administration, and_ plan evaluation go as a continuous 

planning procees - inter1inked1 .in~e.tM...~rit\ .:iYJr-lmil t. 

7 
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- . ~ -

Feed-back t..'lrough evalua"';;ion results is an i:n:;-ort<mt re-

quireme..."l.t for assessing t..1Le :performance, comp<J.re the intended 

with the actual operations, and use this information to guide 

the future l.ine of. act:ton •. ~e principle of feed-back is a 

requirement of all the. self-governing and goal:-seeking systems. 

2.3 In view of the multi-dimensional .nature of the :r;u-o-

blems connected with.the"socio-economio development ~ogrammc 
- . . . · .. 

vis-a.-vis heteroger.i ty in· the rural population (including the 

various socio:..economio 1evels), the qual.i ty of evaluation 
. . 

results de::;>ends upon the extent ·to which in-O.epth probing and 

analysis of the iatent factors responsible for. the ·s,1ccess:fu1 

implementation· (or otherwise)· of· the programmes have gone 

into. ~ would Sl.so mean going for different types of 
r·•,.../· '. 

~alu~tion at different levEas. and stages of development so 

that continuous feed-back for necessary improvemen~ in the 

planning and administration of 'the socio-economic development 

programmes is possible in time.·· While evaluating, ~he focal 

point would be to ascertain whether the progr::.mme could 

achieve what it intended to achieve. Tb.ua·; in terms of 

purpose of evaluation of socio-economic development pro

gr~es, it is necessary to raise ·the four~-~asio and.-

. .Pextinent. questions:-

1. What .to evaluate? 

2. When to evaluate? 

3. How to evaluate? and,. 

4. Who is to take up the work of evaluation? 
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2.4 The importance of evaluation for continuous food-

back in the plE.nlling process was re;;~ised as ec.rly as 1952 

when the l'rogrammo Evaluation Organisation {~EO) was set 

up. - Although in the beginning, the FEO was more concerned 

'' 
with tho evaluation of the community development and other 

allied programmes, its role and scope widaned over the plan 

periods. -·From the Third Five Year l'lan, the l'J30 extended 

its activities to other rural; development progr2llll!les. The 

importance of evaluation was further realised with tho 

setting up of evaluation machineries in the States during 

the ndrd and -Fourth Five Year :Plans. At present, evaluation 

orgamsations -exist in one form or the othor ir. almost every 

State in tne country. 

,r.:vg.J.uation sid.U 

Evaluation forms tl'le very basis of d.ecisio~aking:fbr 
' . 

. bringtng abou'\ desirable .changes •. It has to bo based on 
. •.. .. 

objective evidence and element of subjectivity must be 
• J . . . • • ~ • 

avoided while : interpreting and passing. judgments. I! otter 

illformat:i.on for improvement is ·the ~ey-not~J to an evaJ.ua.-
.... _ . :-.. •. · . 

tion. · From this point of view, evaluation involves an 

element· of· skill,- the ~ystematic and methodological acqui-
. ' 

sition o:f.which provides' an opttmum" efficiency to an 

evaluato~. A so~d trainin~ til ·e~aluation may. heJ.p to 

acquire spGcifio skill and specialised knowledge necessary 
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for the satisfactory performance of the job. Besides, the 
. . . 

knowledge of the :fUndamental subject(s) (such: as economics,. 

sociology, ste;.tistics,- and allied di~ciplin~s), ox:- ~nt~-. 

disciplinary approach \ori th good grounding in, social. scienc_e 
. . . -· '" . .' 

research methodology ·is essentiall.y- n.eede<i ~for the evaJ.ua-
~ . ' • • I 

tion of the socio-ec'onomic deveJ.opmeni; ·prpgro.rumes •. , An 

evaluat~r, therefore·~ must have .adequate. gJ;'ip over the 
. . c .... 

.... 

subject-matter under evaluation1- be able to ~ormula~e the: 

problem, delineate the obj actives, frame." the hypothes~~' -.: 

determine the 'methodi:of approach, develop_ a. sound sam_pl_i_ng 

design", 'select tne·most approp-riate tools. ci..f .data .r._2~~c:taa.n, 

scrutinise and process the ciata'-efficiently, an!ll.Ys.~. 'tJ:~ 

objectively and sci entificall.y, and ad.here to the. :li~e . • 

schedule for enabling 1 purposive 1 and 1 timely' feed-back. 

2. 6 Th~ · quaii ty "of: ev8J..ua tion largely depends upon. the . .._ . ) 

nature and type of ·training .. ·an eval~ator .has· undergone. 
,. 

and: also his' .Personal and profession~ q~ali ties •. Such . 
. ) 

quali tfes may :includ'ef scientific .a..:!;~ tude; ).m_ag;in~tion . 

and. insight; perseverance; quick gx:~ps_+ng.po_we_r; clarity 

of thinking; 'good.knowled[:,e of tbe.:~~bject; .uptqdate 
. .. .. .. .. 

knowledge of· the techniques of' rese~ch; apti tilde. for_ 

field research; familiarity about thl3. information; unbiased .. . .. 

attitude; effective communication·.ab;ili ty; pl~ng and 
- r • ,· . • 

coordination competen'c'e; :·hum.lli ty 'and dyn!'Ullism; managerial 
... I 00 
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skill and knowledge of PERT/CPJYI, etc. The:se q_uuli tics. i! .. ' . 

lacking in an evaluator, can be. developed by drawing out 

his potentialities through ~ well. thought-out regular 

training arrangement. 

Training in Evaluation throU:glf'the Plans . 
', '-· 

- -
Although the importance of training in evaluation 

} 

has been realised over the plan periods, the ]'ourth and , 
L 

Fifth Five Year Plans make a specific mention about it. In 

the sub.,.13ection on 'Training in: Methods and. Techniques of 

Economic Planning' of the ·Fourth Five Year Plan, it_ is 

suggested, that the training programmes be organised to 

1impa,;-t competence in the latest tecluiiques of formulation, 

implementation and evaluation- of Plan programmes and 

projco,ts.:'' Similarly, in the Fifth Five Year Plan,. the 

role of training in the p~enniii.g process has been high-. 

light~d and the need for institUtional and on-the-job 
'· - . 

training emphasised. It has been suggested to set up t..'le 

training activities to ensure that the identified needs 

of the p~an progr~es are adequately met, 
4
_ ~ Be:o~des !'he 

' •' 

general, rcco~endations in the Five -Year PlaniJ, the 

' . 
3. Fourth Five Year-Plan,_l'lanning Commission,· Government of 

India,· New Delhi,: 1970•- . . - -· ·· 
·4. Dra'ft Fifth Fi'Ve· -Year Plan (Volii), Planning Commission, 

·Government of India, New Del.hi, 1973. 
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specific recomm.3ndations on training for evaJ.us.tion can be 

noticed in tha reports of the various Committees/Commissions/ 

Study Teams/Working Groups, etc. Some of these deserve 

specific mention. 

Study Team of the Administrative Reforms Commission(ARC) 

2.8 While emphasising the need for in-service training, 

this Study Team recommended in 19671 the creation of train

ing cells in each department of th,e Government of India and 

in the States.. Besides imparting actual training, ·such 

cells were also considered useful in the formulation and 

development of the training programmes, superVision of·~ 

training arrang3111c.."'lts, collection of data on· training tech-· 
; . . _, ' . 

niques and reading material, and liaison with the similar 

units in other government org~sations.5 I--laking specific 

observations on activities of the pl..im evaluation·, the Study 

Team al.so identified the: work of the Programme Evalua·tion 

Organisation as 'current evaluation' and emphasised the 
. • ' < 6 

importance o! training in evaluation. 

llf>]:',[.ing Grouu on Evaluation in the States 

2.9 ·"While recommending the setting up of the evaluation 

macr..ineries in t.'la States, ·the:· Working_ Group_ (Chairman -

5. Conferonca on Training, Training hi.vision;. l-tl.nistry of 
Home Afta1z:s, Governm.op.t of I1ldi.a, New)leJ.hi, 1969. 

6. Re ort of t:1o Stud Team on Machin r for Planniri 
R.R.Horarka , Administrative Reforms Commission, 

Government of India, N,ew _.Delhi, 1967 • 



,~ 

V.K.R.V. Rao) stressed the ne~d for provi~!ng treini~g 

facilities to the evaluc.tion p~rsonn~l. ·ahe Working ._Group 

particul.arly recol!lLlended the creation of a separate wing in 
. ,.. .· ~ 

-· . 
the Programme ~valuation_ Organisation to op~rate a regul.ar . . ' '··. . ' . . . 
and, round.- the-year training -programm~ in evalu.:.-ti.on {of . . 

! (:: .... , 

suitable duratiori) for personnel. in the State Governments 

and ~~er a:enci~s: 7_., , .· , . .. "· ·= • · :~: •• 
. . . 

.--. ,. 

Worldng Group on Training in Evaluation· · '. 

2.10 Based lllainl.y on tho. working ·paper p;oepo.red end 
. 

circul.ated. "by the l?rogremme Evaluati_?n Organisation on 
, I ••. 

Training in ·Evaluation and" . in, the_ background ·of the re-
~: 

· oomm'e:ndations' of~ the Work:i.ng _?-roup :on Evaluation in tho 
, ... . ' 

States, the 'tlorking Gro~p on .Training ili Evaluation 
. ·-' '.. ... ' ' . 

(Chairman- S.R •. Sen) strongly felt that there was a need 
. . .... . . .. :-·- '. ,· . '}. - l 

for strengthening tlie· l'rogramme Evaluation· Organisation 
~- ' ~- :. 

adequately to und.o~take the responsibility of training of 
,. . . ._,_, 8 

personnel in evaJ.uat:+o~. ~ · • 
. __ ;: ' - ·;; . - .. 

'' ' ::_;, .. 
2.11 · ·\Ilia Gro~p.' d~el. t, at l.cngta; on the quo3stions of 

training (on~th~j-~~) p~~·Junio~ ~d- S.enior level officers. 

duration and. contents of the courses, techniques of 

trairdng, intro.siructUra.r suppo;t, stipends, !!'.~, ~tc., 

7. R<?"::ort of the v/o.rking Group on .Evaluation in the States 
. (V.K.R.V. Rao), Pl!;ll'.ning Commission, Government•of 

I:c.dia, .New Delhi, 1964. 
a • .R:port of the' Working Group pn Training in .Evp.luation 

(s.R.Sen), Programme .:iWaluation Organisation,_ ~lanning 
Commission, Mimeographod, 1967. 



of the participant~. llie main recommendo:~ions ma6.e wc:::-e: 

1. ~1e duration of the training course for the 
Junior officers should be about 9 to 10 weeks; 

2. More emphasis should. be given on statistical. 
methods and techniques of evaluation in the 
course; . . -. 

3 •. Apart from lectures, group discussio.ns ~ouJ.d 
be arranged on aspects of Indian economy; 
society, planning, and on field. projects; 

. . 
4. Arrangements for the stay of trainees may 

preferably be made at one place; · · . 
5~ Each trainee sho·UJ.d. be li:Lven a s-qi table stipend. 

to cover hiS!_ expen~e~ while on training; 

6. 'On-the-job' training should. be 'arranged. fer 
the senior officers. For this purpose, one 
or two supernumerary posts !night be c;r~ated. 
at the_~~y~l of: SROs and.selected. senior 
officers appoi!rted:-:- to. the posts, e~ch for a 
period of not .. less than four "months· and not_j, 
more than six months' at a·time. on deputation 
terms; . · ... · -. : 

7. ln ad.di tion to on~the-job· training for the 
selected few;· it might be ,useful. to organise 

. syndicate tY!'e of tridning, for a period of 
two or three 'weeks a~ a .time; ~d . . 

. B. ~e l'rogramme:·Eval.uaUon Organisation should 
be adequately strengthened. to. 'U,ndcrta,lte .the 
responsibility o:t arranging the cours'e(s) 'foJ' 
training. An officer of th'i level .of .Joint 
Director sho'Uld be:placed in fuJ.l-time eharge 

· of the programme. Hemay be assisted by a 
Senior ~esearop Officer and two Assistants• 

First Conference of the Heads ·of ·State Evaluation 
. Orgc.nisations ~ ,._. 

2.12 In view of the increaied 'importCll1q~·-of ev.a;J..uation, 
. -- -- . . ' 

• . ~ . --;. I. ·~· • - • • 

the Programme Evaluation Orga.rlisation, .l?l..a.l)nine Oo~iss.ion, 
. . ·-·. .. 

he).d.· a Conference of the Heads· ot:· Sta'l;e _e'l[aluation 
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organisations :1..1· :November, 1977 in New D-::::::..:::.. Al th~u.:h 

the ·:purpose of the ·conference was to re-inforce the rol.e 
' 

that the eval.uation had. to pl.ay in the pl.anning process· end 
' .. ·, ... 

-to improve the eval.uat;1.on system, it made a number of· · · 
• 1. '... • -; 

important reoommendati.ons, inc.J,uding the setting up. of 
- "J • ; '. 

the present Committee for Training in Eval.uation. 



CHAPTER III 

3.1 Xo know the existi~ tr1dning arrangements for 

the evaJ.u;;:.tion personnel, some background information was 

sought from tl,le ~tate evaluation organisations. The res

ponse from the States in this·regard was encouraging. 

Existing Training Arrangements 

3.2 Information received from 21 States and 3 Union 

Territories revealed that training facilities for the 

evaluation persoru1el were lacking in most of the States. 

Only Gujarat and West Bengal reported the avdlability n:: 

training facilities, and that too, for their Junior level 

staff. Other States/Union Xerri tories had no training 

facilities at all. The States were generally deputing 

their st2.ff fo:.- training to Pro31'amme Evaluation Organise,. 

tion, Ne\'1 Delhi and to other research institutions. 

At the Programme Evaluation Organisation 

3.3 The Programme Eval.uation Organisation has been 

e:xtending ad-hoc training facilities in the methods and 

techniques of eva;J_ua·i:J.on, to the officials as and when 

nominated by the State Governments and other Central 

Ministries and Depar"bnents since 1962. The regular 

courses for the Supervisory and Junior level personnel 

were, howeve~, organised since 1968, after the 

16 
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recollli'J.endations of s.R, Sen vlorkin1 Group on Tr8:1.nin-.; in 

.EvaJ.u~tion (1967)~ A Training C~l--~~ a .. Jo·~~t-~kecto? 
' . . . . 10 . 

a Deputy Director and two Assistants was c::-eated •. Wi.th 
.·-1 

this limited resources,·· the l?rogrc.mme .t.'VaJ.u.atio:'l Organis·a,..· 

. tion could orgaiu.se only :five training courses of 9. weeks'' 

·duration' each ·for the Supervisory level officers of the 
,. 

State Governments, besides 'training the Junior level staff 

of the Programme .EvaJ.uation Orgruusation, the I.E.S.· pro-. 

bationers, and officers from other countries like U.A.R. 

( 1969), I>lalaysia ( 1970, 1971, and 1972), l?hilippines ( 1971), 

,Sweden (197~), Ni~eria (1972),and N~pal (1g7~75)·. 
-~ _; -- ;:: . . ·• 

3.4 The details .. of- the five training cour~es organised. 

for the Supervisory·level officers are as follows: 

· Table 3.1· Training Courses organised by thU.I.Qgramme_ 
~aluation Organisation, 1968-7~. 

. . r 

I . c I OUl'Se 1 ... 

No. : 
..-Period 

1 : 

1. '20.5 .. 1968 . 
2. 20~2.1969 
'· 23.2.1970. 
4~ 13.10.1970 
5. 23.10.1.972 

to 
to 
to 
to 
to 

2· . 

27.7~1968 
26,4.1969 
28.4.1970 
10.12.1970 
23.12.1972 

.. 

lJ:l'o.of : Coming from 
lparti.- lstate: Union 
:cipants: ! Territories 
! '3 !41 5 

. 12 9 1 
10 6 1' 

J 15 10 3 
11 9 -
12 8 1 

9.As a result of the recommendations of the Internal Reorga.
. nisation Committee. of :the Planning Commis.sion(B. Venk:ata.

ppiah - 1971) .the post of Jt,Director( Training) was aboU
• · shed. in 1973 e.nd the functions were merged w1 th Jt. 

Director (Statistics & Coordination). 
10.The post of Dy.Director(Training) was surrendered as a 

result of the reoommandations ·of the Stai'f Inspection 
Unit of the I11nistr~r of Finance.,. 
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3•5 The Programme Evaluation Organisatio:1 has not oeo.•·1 

able to or~;::ull.se any further course for the. Supervisory 
'. 

level staff after 19721 .though _ther~ he;ye ?oen persistent, 

demands from the States for the :-organisation of such cou:r:ses. 
. ' . - . . . :.. ;· ~,i 

However, a few Supervieory_level personnel oou1d participate 
. . . . ' ...., - ~ : .. •. . 

in the three Regional Wor~s.hops recently orguni::oed;, in the 
~ ' - . . •· . ... ·' ' 

year 1·979,. as a result of th,e recommendations of. the Commi ttaeo 
- • ' • - ... ... • _l 

j i 

Evaluation ·personnel '~~re ~s~ :reported to be sent 
•\ ~- --·~~:--.7-f~ ,_·--...~-_·J .,.-~-. ~- . 

by a few States to various institutions like ~le·rnstitUte 

·of Economic Growth,-'tha Institute o!.,l'ublic Administration, 
. : ... 

the Indian Institute·. of ManagenJ.ent, . the Bureaux of Economics . . ... - - .· . ..., . · . .,;. 

·a.'ld Str.tistics, the Nation~_In~ti tute of. Rur~ Development, 
. ._· ... ·_ . . . . . ) . : :) :::-. ; ·, :~ . . . 

the C::m.tra.J. Sta.tistical_()~ganisatiori, ·tn:a·Indian Society for 
. '. . . . . ' I . ·-- ..• - ·-- •··--- ·---....._~. ~--·- . .. ..... 

. . . --- .. --.-· ...... ., ~ . 
Training ond,_ Development,: the Admin:istrative Trairiing In.sti-
- - . >·- ~ ·- _· _ _; __ ,;..·_; ... -: .. \~ ..... - . . . • . - .. . ~ : . 
tu te, and th.J Institute ~or Financ.ia.J: Mana€(omE)!:'l t .. and· Research., 

1 - ····-·-··--·--·-·····----- ... _. __ .,_•·--.J . .,~:.I ..... -. 
' ' . . 

Howe.Yer, it was felt ,i;hat m!:u Zt' ~e courseS: orgm1ised by 
-~- .~ ' . : '.:.' : ~ • : '! ~ . :, > ;:, '... ~ Cl ~- ; \ ; .-

these institutions we~e of generaL natUre ·a.nd .we~e· Iiot 
.. ;· :i ·.· ,· .. ·- • ·.• ';- ,(":"...:.·i.·"·.;··.··.·~· ... ' . 

Sui ted to the present ;needs Of •tha eva.J.ua.t1C)n,rpel;'S01111el~ 
....... ---- -···'. -- . ----- --~.._... ___ - ·------- .... 

spcci.ally_ in view of their job requir-em'"";n.£8;-----.... · ··-· 

: -. ·:. . ,; .-~- .. - -:~~:·~~-~)-~_-:-~-·~·-.. ·:~-~·-:: :~-:~,-.--. 
3. 7 · · :Thus, we find: that, :the· :existing traib.ing:.~range-

. • .... ·--'"--·'"'·'' .J:" ~~- ·· .. -~ .. it\~".:- ', 

monts for t..~e eviuuation personnel- are ~-far. from: ~atisfact-. 
• -' • ' ' •• J' I ... \ ' ·, • -~ 

. • ' I . ~ . • . • '- ·, ... :• 'r;- : . 

ory in- almost a.J.J: ·the States~ end~ the· Union-- Xerri tori es;. :· 
. ' . .. ~ ' ·, . _- . ·. : . . . 



CHAPTER IV 

TRAINI.lliUTEEDS AND ARR.ANG~Ll'TTS ;(S.Q'P0.§11!2. 

Trainin.i];. Needs of Evriluation Personnel. 
' .. 

4.1 : There is ·a,..'l urgent ~ead to: tr&in ~1e evaluation 
. . - . . . ' 

:personnel and :pro~ide them w1 th necessary "evaluation skills 
. .. . 

iri the interest of im:provemen t of the quality of evaluation. 
. ' \ ~ . . 

and its timely feed-back to the :pl.anning :process.· In this 

connection; ·it was considered necessary to obtain information 

--about the various categories of evaluation :pe:.~s.:>nnP.l· enga.g .. d. . . . 
.in the Sta'te evaluation organisations and a·l; the Centr'a.l' 

' . . ·' 

'Programme ~valuatio~ Organisation • . 
4. 2 ··. Although the Working G-roup on EvaJ. ua tion in the 

' ' 

States' (1~64) recommended a uniform evaluation machinery 
. • • • : ' •·. I ( • 

·in the St~t.ilS comprising of a Director, t-110.· Deputy Directors~ . . .. .. . . 

·. one it.ssibtD.nt ·Director, /three Research Assistant~, 'six 

Investigators, six c'omputors, and three to six field units, 

'the information received from differen·t ·states and the . . 
Union T~rz:itories 'gave .~_diy~r~e picturo,, '!his gets r~ 

· flectectin the table .tllat .followsl 

19 
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Table 4.1 ?er<:o;x:el en:'2."'ed in t..lJ.e s-::r -'.;e :7-la.:!..U::!.':·!.o~ ------ ===---~----·. --· ---·· .. Organisations by category 

:- .. :: .. ,, . ' 
~ . ,. ·- ·. 

1. .Andhra ITadesh ... ;• : 1 
2. Assam 1 

:· T 
. -~1 . 2 4' 
: .. 10 .. c - .~ 1'8 .. j_ .. ' 29 

3. ]ih'ar· · · · 1 . 
4. Gujar~t 1 J .: . 1 ~ -: f ~· ·~ ·.: ~~ • ~~. 
5. Haryana ··· ·:. , :. :). 1 
6. Himachal I'r::.desh 

. . ~. , .. 19 26 
f . .. ·- . 4 . . .. . :·, 5 

7. Jammu & t:asl:unir .' · , 1 ·· 8 ... . 8 17 
8. Xa.:.""'!la;to.ka 1 11' ;·18·-· ·:.30 
9: Xerala. ' · • · ·· · ~: : 1· . 11 21 33 

10. Had.hya Pradesh 
11. Ma.harashtra 
12. Nanipur 

• - .. t 
" 2 ·. ·. ··~ 23 . :.; - :: .25 

· •· 10 . · r 43 54 .. · 1··:.-r;; ,_.._ '11 · · t2 . - ". - . '" .. 
13. Mee;halaya 3 3 6 
14. Nagal.and' · .·,_ ... . :- . ' 3 7 10 

.. - . .. 9 . . 22 . : ... 32 15. Orissa. 
16. Punjab - ·. :s 
17. Ra.j as than 

1 
.. ' 1 -."' ....... 3 13 .17 

. '25 ,, ·.~ \ 79;; -·~-- 195 
18. T2.!llil· Naa.u t • ~ · ·.:. · 

1 
: .. t .. 12 19 32 

19. Tri::,mra . ' 2· - ' ' ' :17 . 19 
20. Utt8.r. ::i?::'adesh. ·~-, . ' 1· ·. -,J ~ ._ .1 ~ . :~ . . ~ - . c : J6 21. \'/est Bengal. 

:.. . 
. \ ..... 

Delhi · ... - ; . 
- 1 '., .. 8 9 ---·'"·· 22. 

23. 
24. 

Goa, .Dama."l & .. Diu - { · · "··12 < : ::·13 
I-ondich~·ry _:. . ..;__,__~..::_.j__,. ~h-:3-~--. ___ 4 __ 

Total. ;,,,·;15 ... 160.. 514 689 

~or level: 

Supervisory level: 

Junior le~: 

Director/Additional. Dire~-tor/joirit .Dirac.
tor/Project Director, etc. 
Deputy Director/Senior Research Officer/ 
Assistant Director/Research Officer, etc. 

Investigator/Technical As.sistant/Research 
Assistant/Statistical Assistant/Computer/ 
Field Assistant/Junior Stat.istical. 
Supervisor/Analyst, eto. 
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4.3 -~e above tc..ble reveals t..~at 689 evr.luation per-

som1el a...·a enga6ed in the-.,';;itate evaluo.tion.lilrg::misations. A 

to~al all-~ndia pic·~ure oi tho evaluation personnel emerges 

only when the person.-:.el eng&ged in the Central :Progromme 

.Evel.uation: Orga.nisa~ion are al.so .taken into account. ~s 

1~ reflected !rom the following table:-

- ' 
~able 4.2 ~.Q.~.e_l.-engage<!.j,n the Cent;;-~}'JP., 

and __ st~tjL_l:Na.l.uation Organis..§:.ii.s:>P..§. 

- -·- -------.,... :-----:=----- --·-·----=.P...,ersonnel. _!'mgap;ed by ca!_egory.;_ ____ _ 
O~•tra.l P4J/ 
·sti:l.tes & U.Ts. 

I Super- I -, 

Senior l visory ! Junior ! Tot<ll 
Level · 1 · Level 1 Level , 

- ···r---~-..,.2--~=3~--~----4--!-~s --

8 51 120 179 ,c en. ·traJ. .P.EO -

States/U~s .J5_ 1 6p, 514 --~68:<.<9:.... 
· 'XotaJ. 23 211 634 868 

From the abo_ve tabla it is observed that there aJ;'e, 
';.. 

~n all, 868 evaluation 1Jersonnel engaged in '!;he State 
~ ... 
_evaluation organis:~.~dons and. the Central. P.OO tlU'OUghout the 

country. Of these, 23 ar;,; d.mior, 211 are Supervisory,. a,nd 

634 are Junior l.evels. _ 

. 
4.5 ·' A mijori ty of th~ State evalUation machineries are 

engaged in ca:L•ry:l.ng out evaluation studies only. However, 
. ' 

in a few states, .these a.::'e also engaged in the ~ork cif 

monitoring, appraisal., pl.an formulation~ etc., ( Tabl.e 4. 3) • , 



State/U.Ts 

States --
1.Andhra 

Pradesh 

2.Assam 

3.:Biha.r 

4.Gujarat 

:Name of the~', Depariment to •Year ' 
I I Hain 

' 1 ua. tion Organi- ', which attached. 'uh ;m - ' ·· 
,.._ 1 1:f'un.CtiOL.S • 
lsation/Machinery! -,-----¥'sost up l -,..----
' . 2 3 : _j _ __L 5 

Evaluation 
.Wing 

-·Finance & Plan
ning Department· 
(l?la.nning Wing) 

1961 ~aluation~· 

Directorate o:f Plall.i":\ing & 
·' ···' 
1965 .Evaiuat:ion·-

Evaluation & Development De- .::~ .& Monitor-
!IIoni taring part:nent 

Directorate Q:f Planning Depart-., 1964 
Statistics & · · · ment _. . . ·· ·' ., 

I. ·~ •A -~·~ 

Eval.ua tion. 
Directorat-e of- l?lanning Depa.I't-- 1965 
Ev&luation 1 ment - · " - 1 

illg ···-'-~ 

Evaluation 

BlraJ.uati.on . . . 

. I . •, '· ' .. 

5.Haryana Evaluation ' 
.. ·Unit _ 

· Economics & · · · - :1964 · Evaluation 
·statistics-Or- . ---~- • '· --~ 

·.· ganisation . : ----- ·- · · -·· 
Pianning - .. 1··972·~--EValuation 6.Himachal 

Pradesh 

7.Jammu & 
"Kashm1 r · 

Evaluation 
Cell 

Directorate of 
.Evalua_tion & 
Statistics" · · 

a.Karnataka Directorate 
o:f :l:Wal. ua tion 

9.Kerala 

10.Madhya 
Fradesh 

11.Maha.-
. rashtra 

12.Manipur 

.Evaluation 
Division 

.Evaluation & 
l'lan Progress 
Unit 

. Evaluation, 
_. Mozii toring & 

Information 
Unit 

· .Evaluation 
Unit 

. . 

Depar1;)JJ.ent .. & Project 
· - Appra!.s~ 

Planning &. . ·-- _1965 .Eval.Uati:on 
Development ··· · · -- - -· 
Department_ _ .. " ., 
Pll:jllning 1964 .Evaluation 
Department . · U · · r 

Pl~g 
Departnent -

~ .. ~ 
Directorate of 
Economics. & ... ,._~ 
Statistics 

Directorate of .· 
Economics & 
Statistic's · · 

1969 Evaluation 
·· & Plan. 

Formulation 

1364 ··.'EV-aluation 
.. 

· 1959 Evaluation 
& Monitor
j.ng 

,. ' . ·:1.... . 
Departnen t o:f ' t .. : 1967- .Eval~ tion 

;: Statis~.cs- : 
(Cont.d.) 



--.,------.---·--2-
n.Meghalaya .Evaluation 

Cell 

14.Na~aland Bvaluation 
Unit 

15.0rissa Evaluation 
Organisation 

16.Punjab .Evaluation 
Unit 

. 
17.Rajastnan·Evaluation 

Organisation 

18.Tamil Evaluation & 
Nadu Applied Re-

search Depart-
ment 

19.Tripura Evaluation 
... 

U~t -t. . . .. 

20.Uttar Evalua:tion &. 
Pradesh Training 

Division 

21.West Director at~ of 
Bengal. · Evaluation & 

Monitor~g 

Union T~rritories 

22.Delhi Evaluation .. 
Cell 

' 
23.Goa,D~an ~~aluation 

and Diu Cell . -

24.Pondi
c.b.erry 

Evaluation 
Cell 

... 

23 

-2_ 

Directorate of 
Economics &: 
statistics 

-~lanning & Co-
ordination 
Depzr"bnent 
nanning & Co .. 
ordination 
Depar"bnent 

. Economics & 
Statist:i.cs 
Orga.nisa t:i.on: . 
:E'lanning 
Depar-tment 

Finance 
Dep_~tm.~t : . 

. ,. 

Directorate of 
!.::taUstics & 
Evaluation 

:Planning 
Depar~ent 

Development & 
P.lan..""ling De-
par"bnent 

. ·~' .. 

Planning· 
Depar"tm~t 

··r· ·r--· 2 

1971 .Rvaluation 

1968 Bvalua. tion 

1961 .Evaluation 

1964 Evaluation 

1960 Evaluation 

1971 EvalU9. t.t rm & 
Project 
Appraisal 

1966 Evaluation 

1965 Evaluation &: 
Training 

1966 Evaluation 

1966 Evaluation & 
lllonitoring 

Bureau of Econo- 197~ Evaluatio11. 
mics & Statistics 
and Evaluation · 

l'lann;! ng & 1976 Evaluation 
Research · · . - · 
Depar"bnent 
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·-
4. 6, Being convincsd of the tr-aining l:\"<;:e.::.s of ~1a 

v~iour; co:. tt1.:;o:ries of personnel engaged in t:l~ vror!\: of 

evalu,_tion, it_j.s 11ecessc::xy_ to e:rolve suitable trdning 

stratag:l.es so that the ;righ~ type of training may be . . . ... 
imparted in the interest ot the ·quality of evaluation. 

l • 

T:.1erc is ample scope for improvement in the skill needed 

in d~signing, field work, tabulation, aneJ.ysis and inter-
\. -· . 

pret~tion, ~~d reporting Which are ~gua:F~-~ for an 

ev2..lu:--l tion \ enquiry. .: 

• ..,;.. • ..J ' • 

Proposed. Training .Arro..-i,;;eme111!s · 

4. 7 · W:l th a view to ~volving sui table training strat~-· 
-~ • j 

gies to upgra.de the skills in· evaluation,_ various aspects· 

we1•e daliberated. These.inclv.de: ( 1 )_ type .of courses to 

be organised including their frequency a."ld dUration; (2) · - . ' 

m~·t;.-:.ods and tecl-:.niques of 'tii-aining to be followed; (3) ' 
.. 

loco:.ting sui table a.gency(ies) for organisine the training. 

courses; (4) la:;ing down terms of deputation for the 

trainees; (5) preparation of a manua;Lfor -tr~g; and 
. ... . 

. -· . 
(6) strengthening crt the training machinery. The rflcommen-

- ~ J • ___ ... ;_ 
-. 

dations regarding. the training of Senior, .Supervise~~ 
-~ -

and Junior level evaluation personnel are detailed out 

in the pa.rngra,&lhs tha~ follow. 
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4.8 ThoJ training o:f tp.e Senior and Supervisory lev31. 

eva.luatio:.1 personnei sl1ould primarily be t:1.; respo~tsibllity 

of the Centr:ll Programma EvaJ.ua.tion-Organis.;.tion. For 

training tha Ju;.'lior level evc:~u.ation personnel al.so, ;1.. t 

''~'as suggested. tha't the Central Progrrunme J!.'V'aJ.ue.tion Organi

sation should take UI> the responsibility of cool"di.."'la.Ung 

the trail'ling acJd.vi ties with tha st.,te eval.u.:J:iiion o::.·ganisa.-

tions an(l _develop sui table syllabus for thG!ll. . On the other 

he..."'ld, the State evaluation organisation may taka the 

nec~ssary guidance and support· frorJ the Cent.·al Programm~ 

EvaJ.uation O:;.•ganisation in organising and planning tha 

courses. 

4. 9 Tha training arrangeman ts for differ~t-~ lev31 s of 

evaluation personnel ara me.'1tioned, hereafter:· 

.. 

~lfl.p.ing ..!l:!'Fjgem_~_fpJ:_'lli.e__lllmior LevelJ'erson.'1el. 
(Director Additional Director/Joint Director/ 
Deputy Adviser/Fl•oject Director) 

4.10 The Senior .evaluation ·P~::sonnel are responsibla 

for selecting the subj acts of --~vaJ.uation, directing the 
. -- ·- . ~ 

field investigation_s,. and reporting the findings to t:.'la 

sovernmen t. ~he quality of an eva.lua tion r·eport l.argaly 

hin,3es on tha quW.i ·i;y of this category of. personnel. 

W1 th e. view to. having positive experience' of_ .their 
.... 

specific needs,'1t··was .. I>:rO,I>OSed that the C:m,traJ. Programma .. .... . 

Evaluation Orgaril.satio~i. ~hP.ulo: organiee ~.ee eXIJerimental. 
. . . . .. -



2.6 

Workshops for the mutual. excha..'le:;e of ideas a1d experiences 

anongst -the Se."li.o::.• level_ evaluation personnel. Accordingly, 
- - -

- :.· 

thrae regionc.l Workshops were- organised a:~ Chandigarh 

- (!·larch 19-24, 1979), I-1adrc.s (May 1 ~20, 1979), and Gand...'U.-
. .. ~· -

nagz.r (.fune 25-30, _1979) in which 96 participants f'rom the 
~ • I r 

·'· ·- - . 
- Central l'ro.;;ramme Evaluation Organis::~.tion, 11 State Gove:;:on-

. -- - _, ' .. 
-·· . -.. 

ments,. and 3 Union Territories had attended. . - -
The proceadinf'"' 

• JC, 

- - - . - .. 
of these t!1ree vlorksho:ps, includi~g the programme contents 

are given in Appendixes II, __ III, and IV. 
: ..... 

Tae course 
'·.· . '• ... 

contents thr.t emerge from the Yorksh~ps are as follows 

1. Introductory - highlighting the 
curre.'lt evaluation problems. 

- -; 

2. Discussj.._.Q!!._o_n_.~~ design, me,thodO:, 
logy, and fin'!.in~- oi' ·the six 
pelect .. ~g .. J~v.§luation Ref?Orts on : 

c different asnects of rural, dev&-; · ' 
lopment .from the CentraJ. Programme 
Eva.luation Organi...M.iion and the 
participating State evaluation 
orga.."lisations.:.. 

· ..... --. ·. .. - '• - ,. 
Special lectures-c~-discussion 
related to the theories and con .... ,. -
cepts of evalua:t'ion/ruraJ. ' 
development, etc., such as I - .-. _ 

(a) Role of evaluation in the ~- ... ::-: ...... _ ..... 
:pla..'lning process; 

(b) Conceptual ~d. methodological -· 
issues of a sound .evaluation 
system; · -- - · -- '-~ · ' 

:· .. - :. ,·-

~-a,.t~_on 

(Ho~s) 

18 

15 



QsljU'se Contents (Contd.) 

(c) ;u:v~uation ana ·monitoring 
of ?lan Progr~3s; 

(d) i.vaJ.uation and feeHack; 

(e) .lila tima t1ona1 surveys_, and. 
eval.uation; 

(f) Cost-benefit anaJ.ysiS; 

(g) Social. development ·end 
not social. welfare - a 
:p~anning stra·~,egy; 

(h) Fo_nnulation of state :plans; 

(i) Coordination· of ev~uation 
wcll·k. between centre and 
states; and · -·· ·· 

(~~.Others (A_p:proac}l. '•and . · 
Methodology of _evaluation/ 
research) -.- · 

4. Fiel&·Visi t(s) ·. '. . ~ 

5. ~valup.tioJ:?. o_f the work~QP ~'"ld 
col').clusion ·· · · · · 

; 

Duratio::1 -. ----· 
(~Iours) 

9 

-....:J.:.-_ 
48 hrs. 
or 

_a gavs. 

·. 4.11 Fres_~ency' ·ll_'ivo _regional l'lorksho_pa :per year may 

be o_rganised f~r -~e _l;i~~r--~~vel_:pe:raoz~nel for_ a ~~u:p 

of 5 to 6. ~tates _each. tis shoUld. be a continuous 
-, . , I ·. . : .. ~ 

fea·liura of evaluation Work in the countri(.. _ ~ese 
' ,• ' . • t,' ,, '•• 1 

Workshops -,rould generate awareness. and recognition of 

e"ltaluc:.tion -ncr:: in the States concerned •. ~us, a good 
I . 

eval\l.ation environment would be built u:p. The course 
. ·'·. 
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contents for the second roun~ oi regional itlo:;:b:sho~s ,&lo·-~ud 

inc+w+e_actuaJ. exe1·cise. on_ tha. developmen·i:; o::: a:.1·,e.val~c.:':;io::. 
~· -~.,:.. --... ~ . .~ .. __ . __ ... \, ~-~-~---..:-~_-~-x -~·'".:-.t_.: :I-_t1~-.:J·r;·~-~-::L" .. ~ ~ 

de.sj,~.:bY. each ,!)8,!'-:tl:~i;>ant 6n th;;~ top:Lc/:P;~jsctl?ro~amme/ 
-- -~ - - ... ~ ..... 2 ..... v~- -~ . .:,. ,,_,.~_~:; .:_,- '..: ~>.l ~ ... >:.-. ,_-.,.~~-~ ~- ~~ ·.:, J: ·. _; ,; _-[- ~":: -~' '-'~;0 c·-, j 

SCheme -Wllicn is likeJ.y to be'taken-up foi)evaiuat:ioli}¢y v 

, ___ : --·· '-·· ·.)') J~ ,-, ~ f_:_~-~------~::. c._t ..... =: • .:..:.:::.'.i,~_~ .. t·~;;-_})*~<~2~~- o-...· e ~0 
him/his organisai;ion _(Appendix~IVi Plir,a ~ 6) •- . ~e. desie;n. 

•. - -- • -/--.J -~:;,.~:.) .: ... -__;_:-- ~-:~; --~_;_.: __ ::.:r•,-:· ti:_.,.!_~-\.~-~--:··~:~· .. _. .. ~.:;.· ~~; £1-~t~:-~~s-c,. 
s..'lou~A inCll.ude; .. formulation of the- prOblem; delineation of 

. -,I •-- -' ·'• •'..;.. ...... ..!.: .._.: • .:)!'.:':•• •.•• ~1'.,:2~->~~>-.'t, 1 ..!.;j~- :.-~.'<:,·:~·:_:•-\-:··.~~ (~·1, -:~-~· .• -~r~.-:\.' 

the overal.l and specific objectiv~s, frandng of--the hl.Po-
. ~ - ·~ - _ ... _._·,: ~~_,~:.-. ·:~-;: •. ~-·~.:;:· _._:_~;_·.:.·_· .. --<:_. .. ·.>:~\-~~~,-·Jti.. ~.-·~ 

thes~s,. determining t..'le ,Jl).ethod of approach and focU:sr' 
• •• ~ •• 1 \... --· ... _ -:·~. -·- ,-_-i_~·-' ~;. :··: '~--:~.; •. ~- .. --·~-::..:..:... : .. ;·_·: _( l) 

. developing a sampling desi~-,=- and -selecti;,,g ~e. a:P:Pro.Pri;.to 
~ . ~- .... ~.- " ' \ .:.: 

tools of data co+lection. This .would.· go_a ~ong.wa;y.in 
.. .' -' --_, . r ~ ;·: -·.:._ :. 0'.~ --, :..~-.}.: ~:: .'. '~I ·. ~ .~ 

"'proriding better skill in eval.uati.onplannicg,_ap.,d conse-
. '·- ..... -'-· .... ..... ,_· . 

r.:u,.ent_di,.ection._ .In view of this, the ~J'fs.sfs, on the_ 
" - . .:_ ----'·-·~----L· ... L·{~_;--~ ~-'.-:_ ---~-~: :::\::_._. ~j·.: .- -~_;~·-J ···t"•:_ 

theoretic.aJ. and co:1ceptuallectures ani(<lis~~~s.ion .on· tiJ.~ 
, --".·:::J ·~ -~-'-.'.G. -C."~-;- -·~::_\~li.. "_::::->._: __ :_,·_~. :-.-~--- ,-_- _·.· · .. - ,-.~~~--~--~: • ..-_. 

compl,eted evaluation raports would have- to b-e· sili..tab~y ' 
·- j~ • J.' - -~ ,. -- ~: ._..., >.J f . ' . . . 

lessened in vie•• of the 8-day dura't:i.'od' ~:f the Workshop•' 
. .:·· ;;. ' 

. --•• .-~ L 0 . -

Work~hop ·~Uid be. teat~d as_ on::tour and .. wo.ul.<Ldl;'aw.'_T.[l./DA, 

etc~·~· f:-...•om th~ir respective_ Governments-as p.er~ru,le~., :·The 
. . . ~- . 

non.-officia1' guest lectm.ers/if invited, tlo'uld b.e I>a:i.d 
. ~ .. - . .:. -

a.:.1 honorc:.rium of Rs-.100/- per lecture, besides '!A/DA.~,, 
. 'i. ; .-· 

Training Arrcngemen~..§. . .i£!:. -the SuperVisory Level 'I'ers-ortp.el, 

(Depu{y Direotor/Senior·rtesearch·-·O:fficer/Assi_st~t .. . . ~ : t; 

Director/Research ,Officer/.Eval.uation Officer) 
• - - ~ ... • t ••• "[ ..:· ..... ~- "'· ·.- ' 

The PBO had, in the past, tr~ed over the period, 4.13 

the Supervisory level personnel. Based on this · · 
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experience, the P:OO shoul.d continue organising trai.."ling 

courses for this category of personnel. ~~ermore, :tJ.le 

traLU.;.'lg programmes· s:-.ouJ..d- ·Biso be ·o~·ganis.ed1 i.n course oi' -- . ' . 

time, on a regional. bs.sis.' at the. sui table traini.ng and 
- ;.. • J •• ' • ~ • J •• • • - • 

research institutes, such as the Indian lngti tu-~e oi' l'ubllo 
I 'I' 

Adininistra.tion, New :Delhi; IndiEll'i 'rnsti ii\.tt"e ot: ~lanagemen·!i, 
- , ;·~r; ·- .. 

Ahmedaba:i; NationaJ. -!iisti tute oi' Rural_Developroent~ Hydera.-
· __ .J p- ~-~- ' .• 

~ - -- - - j 

bad; Gok:"laJ.e Insti tuto--of--Polltics· and Lconon:ics, l?une; 
• ' ~. ·-;.;. . .-. ;., -. .J • • 

Institute of .Econ:omic ~l"'wth, Delll.t; Lal-:Ba.hadur Shastri 
' . . . ~ 

NationaJ. Acadetn*~-o~' A~ni.;~~ti~n,· rius(to-~rie,._' e_tc., in 
· .. :).-~ -·, -i~----·~ . - ..-·:·_ -·- l .,. --..... ·. __ .. ,-

collaboration wi1;h. ·the~~aining Divisio~.p;t the D~pa=bmt 
!... - :·'"' •• ·_ -~'1.: j- . ;- • ,. ')''; ·:.._- . ~ • . -, 

of :Personnel & Ad,ndnistrative Reforms in,tha. Go-rermnent of 
·. :~ ' 

India. 
';j . . . 

. ·: ~·' .·.:·' ,. . ' 'i •. ·:l 
, ., l r·_:_., ,;. ·~..... ..;J, ,. 

·. '}_! 

·-__ - -.--") l.r:; (:_' .-.· __ , ' .. 

As eJ.re~d~ discu~~ed-t ·in. the me~ting h~d on 4.14 
•· -·oJ .J , ..... ~·-'-'-'-" • ..• :.··.~.: .l .;.. ~-.. -

JuJ..y 28, 1978, .·a: sub.:Oeoinini ttee" of. five xnem.b'ers: was appointed 
,,#" ~- ..1 i4 ... ... ~ 'l -.'. __ ._. . . . ' . 

to go into th~ detaj..:i:S;_,o_f~ , tile syllabus ·-:r~r the Supervisory 
. . -. .. ·- . -' ,; . -.. . - ' 

. : ·::.· . . : -~ . 'l ; .. ,- . . ,.... - .. 

level pe;:osonnel tQ .J>~ organised _l'l;r ~e- Central.- Programme 
... :-_.-.. ·, --~.-!~ ,--.~~ ... ~: - ,·~ . . 

J:ivaluation Organisation. --·n;.e ·syllabus designed by the 
·-~ _·-;_._- '! J.; .;·.r:-·: .. 

• ~ - • .. !.li ~~- • ~ 

sub-committee w_as· ~discussed: in the_ ne~~._mee:tii:C.g held on 
': .'*I. ·-: :. : ,'. ; '_! --: ·~· t .'1 

Harch 31 , 1979. t ~s syllabus which was. designed to 
;: .. :..L-.>..i .. l·.::_:·.--4__; ~- • .- .•. ·;.: ::r: .: .. ~t 

orient the Superl-isor~-lavcl personnel_in tha planning 
i ··~ ... ;· .··> '_j ,r,_:·· .: . t~ '\ .· :; .' ~". ' ~J.t. • 

process, acquaint· tnem :with. th.e._latest: techniques of 
,.... 

evaluation, and upgrade their ;evaluation sk:lll, bAs ihe 

following course con ten tsl 



1.~n"t--:2_4_uctory : .... ·.c~ .. 

Hig."ll.igh t:ing the current 
eval.uation pl·obiems·· and di·s
cussion. on the expectations 
of the ·partiCipM.ts· from ·the 

. Co1,lrse. 
. ·- . '.:.:..., .___ :. ::-:. ~--: 

.·~ 

.2~ecture-cum-Discussion 
--·--~-.-- ·-·~· - . [• 

(a) l?~ann.ing of ~ · e~a.lu~ti~tf· · · · ·· f5 
enquiry;' grouping .. of-.p;rog:r~es/ .. .., 
proj 3Cts in te:rms of the nature-'·~ 
of objectives. to··be· .. ~a.Qhieved.· ... 
Know~ed,ge about the cont.ents of··· '·•· 

·· t..'l.e progr..runiiie/pro j.ec:t a.nd admi ni- . , 
strative and. o:::-ganisationai '·- · :-· '-

. ·arrangements. fpr achie:v:~~mt ot;. the 
objectives; choice of method.o~og·-= 
dependent on..ithe. chaJ.•acteristic .. 

' - -- --- ·"" T -. 
of the programme; determining the··•· 
obj eetives of the .st\l.~ aJ:.ld ~ink
ing these 1-d. th the methodo~ogy tci 
be followe<i fo:;,· conducting the 
study; samp~ing design and evo~v
ing various insJ~ruments of observa
tion· (Schedules, qu~stiolfll.~_;'e,.- -j~ 
guide po1::1·ts, i::1structions, eM~);-· 
i-~tel~iew/ob~erva~n t~c~sues; 

.. , ana,lysis and interpretation. ~'" 
· -- .. ·s -. ; ;.~- r,- . .-. -~ .. 

(b) Heo.eurem en t · o·:r- 1·evel:s o!e' living r, ~·.:; 
a.?J,d meas~eme~.t. q:f impact .of. 
programme/piioj-ect' ott· em.Plbyment J.~·r 
and inc9me dist.."""ibution: _ 

-- . . -- . . ~ ~ .... - • . ~f;. _.)' . ... - -=...:·:.~---. '! 
Choice of indicators of measur&- ' 
ment; · sourcasc:·of data:tor:.indi~ ... ,_, 
caters of measurane.."ltj impact of"~-

. the prot].l'amme/proj~c,t~on Yie;:Ld,. • -· 
pattern of income distribution; · · · 
extent of a.dditiot:lal... e!ll..P~c;>~e:ntr·:-o,:r .. 
provided direct~y and indirectly;
changes in' atti'ltud'es anP. sqqi~ ..... 
relations. · · ··-'· · 

(Hours) 
·. ·' . ~~ . 

5 

·41(Total 
·:l(a).tc (:f) 
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Q9.u;~~ Contents(Contd.) 

{c) Benefit/Cost - anCJ.lysis: 

Target group approach (use of 
shadow prices, estimating direct 
.project cost, estimating direct 
project benefit, indirect bene
fits and ·costs, non-quomtifiable· 
effects); estimating. project. ef
fects outside t..'1.e tz.rget group; 
criteria of project attractivity 
(benefit/cost-ratio, internal rate 
of return or net present value); . · 
and sensitivity analysis.(A case 
study will be p:resentad. to illus
trate methodology followed in · 
benefit/cost analysis). - . . · 

(d) Implementation of planning, 
··-·monitoring and information 

system: · 

Detailed planning for the imple
ment~tion of projects/progrcmmes 

·in terms of their input require
ments such as manpower, materials, 
equipment and finance in relation 
to their time schedules of comple- · · 
tion a."ld physical targets; report-

ing aLd information systems and · 
·moni taring of i·actual. progTess in 
relation to targets and idan tifi
cation of shortfalls and action 
arease 

5 

5 

(e) Use of computer· in 'data processing: 5 

The participants will have .a round 
of tha Computer Services Division. 
!lhey will be to~cl about data 
preparation (card design prepara
tion, punching and. verification 
of data, range checking of codes
ate.) and programming ;for different 
tables (analysis of the problem, 
p~ogramming and actual execution 
of the progral;lllle Ol! the machines). 

·~ pl':.'..ori

... <"·tha 



purati_o.n 

···(Hours) 

Others (Cooraination, joint 
1.;!:· studies, feed-back an"d ·fo~~ow-uiJ, 

characte:dstics of rural./tribal. 
economy/society, eval.uation and 
p~a..."'lning process),. ·--·· 

.. . 

12 

3.Practic6J.LF1~;!A_~/Report "WTi ting 
I' •' 72(Total 

(a)to(c) 
(a) Designing of· an evaluation . 

study by each participant· and 
discussion. · · . . 

(b) Fi~d work/data collection 

(c) Tabul.a tion/ analysis/in tsr
pretation and Report writing. 

4.Presen_~tion and discUssion :·on . 
Individual Reports 

'. 
5 • .E,yaluation of t..lJ.e Course and 
Conc~usion 

. 24 

24 

24: 
. ~- . ' 

15 

or 

:~!....Q&ys/4 weeks 
,J •• 

I - -

4.15 It will be seen that the .course ~o~j;ents of the 
- . 

Supervisory lever personne~ is mor:e ·compreh~~ive as 

compared to the Senior· ~eve~. ~s _;i.'s 1)e6ause Of the re-
I • - .. "J o ,. 

cog,ni tion of the fact· that the. ~upe~visory :ieveJ.; person."l~ 
....... --·-· 

in the State eval.u<d;ion or~anisa'~Ai:9~~. h~ve ·not ~eceived 
-" - '·. . '-' . - ~ . . 

adeq_uz. te exposure ''to · eval.uatio:1 me:thqds anC::, techniques. 
~ - . -·- . 
-. . • - I. 

Their excil.ange of experience with.: the ·f~o~pa_;;ticipants . -~- '·• . -
from other States is also ver-t 'limited.·:· ni.e{'W-Lll a:Lso 

,. . ,- - ~ ~ . . ... . . --. 
. . . ' - '-

b a given practicaJ.l assignment: to ·dev~op. an ,eval.uation 
~ . ~ . ' 

dasign for a selected· silldy •. 



4.16 Depenc'i.ing upon th.e trainin.; need&, p::.annin6 pl'ioz-1-

ties, and eval.ua.tio:'l zoequir3lnants, tr.e cc::J."t3lli:!; of tha 

cour&e(s) may be sui ta.bly adjus·~ed/modifiedo 

4.17 Freguens:.z.t Three such basic cour~ea b;; o.cganised: per 

ye~ with 30 to 35 participa.n:-.s i'-1 each cou:::se for four 

·weeks' duration to enable al.l the 211 Superviso::::'y level 

evaluation perso~~el to avail of this facility in about two 

ye~s. L~ this regc:trd 1 some preliminu-ies have already 

been worked out with the Traininc; Division of the Depart-

. ment of Personnel and Administrative Refonns. T;·;o weeks c:: 

· R: fre.~her/Study/J;nter-disciplina.ry Courses, eJ~c., (App.endix 

V) may have to be organised for those who have undergone 

t;.le above course. 

. . . . 
4.18 Terns of_]).§p}i._ta,Y-9.n: The participants should be 

governed by their respective :;;tate Governments' rulas with 

regard to · the:ir TA/M, etc. For other facili ti as like 

boarding, lodging, e·~c., they should be guided by the 

existing rules of the Training Division of the Depar'bnent 
-

of l'ersonnel and Admi1'listraiiv·e Reforms. The honorarium 

for the; guest speakers/faculty for the course and their 

TA/DA, it: any, shoUld. also be p'aid. as per the rules of 

the Training Division of the Depar'bnent of Personnel an1 

Admir.istrative Reforms~ 
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J'r¥.&n..&.:~l;'El£..0013!1ts for th~,; Level Pen_onn.~ 
{Investigator/Technic8J./Resez..rch/Field/S·~c.-:.lstical .. 
Assistant/Junior Statistical Supervisor/&~alyst/Computor) 

. ' . 
4.19 ~e field investigators are important functionar-

ies in evaluation work, for, the quali o4;y of evaluation· · •. 

reports depends largely upon the quality of the data col-:--
• t •• 

lected by them. ~a Central- Programme ~valuation Organis~ 

tion should take up the responsibility- of coordinating the 

training act:J,vi ties of this catagory of personnel w.i. th the 

Sta"".e evaluatio:'l organisations.- The State evalua~on . . . .... 
·organisations may tike the'necessary guidance and support . : . , ... 

_from the Central l'rogramme Eva.J.uation Organisation. Based 
'·.- , .. 

-on their experie...~ce of organioing the training courses .for 

this catagory of p~·sonnel, tile Central Programme .Evalua

tion Crganisation has devel9ped a. syllabus for their job 
- . 

course w.i. th ·the follo1-ling con~_ents: 

Course Q~nts· for Junior Level,. .. _ .. ·. 

• • J.•, ~ "'I 

1.Introd~ctory 
' •• I. • • ~ . 

Highl.igh ting the role and import
ance of ev:Uuation as a ·planning_; . 
proces~ as also .the use of primary/ 
field data in evaluatine;- the. socio-: 
economic development programmes/ 
projects. ~ectations of partici~ 
pants_ from_ tl'le course. 

2.Lecture-cum-Discussion 

{a) !!he pl:mning process 

(b) Genesis, philoso~~y, concept, 
and objectives of evaluation 

., 

2 
'' ' 

2 

. ·- ..•. 

~aj!_Qn 

(Hours) 

6 

' . 
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(c) Evaluztion and fead-back 
(d) Evaluation steps 

2 

2 

(e) Evaluation types and approaches 2 

(f) ChaJ.~acteristics of Indian rural 4 
society and its change 

(g) Characteristics of Indian rural 4 
economy and its change 

(h) Sampling techniques - sampling 2 
and non-sampling errors 

· (i) Measures of 09Il tral tende.11ci as 2 

(j) Measures of dispersion and 2 
correlation 

(k) .Houaelisting (0.1) and se.lection 2 
frsme (0.2) 

(1) Interviewing is an Art - Rapport/ 2 
· natural pe:o.~sonal identification -

types of interview - guide points 
for quali.tr..tive ·ass~ssment 

(m) Observation - participant and 2 
non-participant 

(n) Schedules and QUest:i,onnaire as 
tools of data collection 

(o) Field c&nvt..ssing of various inst
ruments of obse:o.·vation 

(p) Scrutiny and editing of instru-
ments - checking up of the 
·internal. consistencies 

(q) Tabulation plan and processing 
of qual.i tative and quantitative 
information . -.. 

(r) -Analysis and ~nterpretation . . . . . . : ' : . '. . . . •. 
'(s) Drafting of an evaluation report 

(t) Others 

2 

2 

2 

2 

2 

2 

4 

Du;• :."'d.o:1 

(Hours) 
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Cour<;e Cent~ (Contd.) 

3.Field Work/Placement 

(a) Developing a short evaluation 24 
study and its instruments 
(with the help of Faculty} 

(b) Field work/data collection · 24. 

(c) Tabulation/analysis and · 24 
interpretation · 

4.Dis_c_s;..:<>A.9n on Field 'ilork 

5.Eval.).lation of the Course and 
2£lli:l usions 

~::::.tion 

(Hours) 

72 

15 

5 

144 hrs. 
' . 

or 

~4 days/4 1-re~£1. 

' ' - . . .. ' 

4. 20 The above . course contents for ·the Junior level 

evaluation personnel are closaly linked wi.th their job-

raq_uiremen ts a."'ld 

i~:puts. Ho~rever, depending upon the training needs· and 
. •, .... 

evalut:.tion req_uirements, the. course contents may suitably 
' - ' 

be adjusted. 

- ' . 
4. 21 Information collected from the _various )iates 

L . • ,. 

and the Union Territories indicate ~at only two~States, 

viz., Gujarat and West _B.~gal had certili11 training . . . 
. • ~ I 

f2.cili ties for their Ju..'lior level personnel •. In view 
. . ' . ...:.. -

of this, it may be '1-IOrthwhile to take advantage_of·the 

existing arrangements and develop a workable training 



strategy at the regio:..1aJ. level fo:- a [.Tor._: o~ 3t:::~es, 

pa:-ticularly where t.'l.e number of invs:stigc.·tol·s i:1 a State 

is emaJ.l. :Based on the data collected, it E:.j_)pears ·i;:1at as 

many as 634 Junior level pero;onnel would req_ui:~.·e to under

go such training. _ . 'lhe training programme for them should 

be phased in such a manner t4at thsir entire number is ' 

-covered in .the next five years. 

4.22 tr~uency: ' Five job courses ba organit=~ed per year 

for a group of ?5 _to 30 participants from tha Central 

I'roe;rai:rime ·i.valuatiori Org~isation and tho State evaJ.ua-~i.on 

-organisations. One 'to two week~ of rea"riantc::i;ion/study 

courses·· (Appendix-V) m~y be organised for these who have 

~der€;one· the above course• 

4. 23 Tems of D_e_,P.}ltation: _The partiCipants should be 

governed by tJ.leir respective State GOvernments' rules, 
. ~ .. . . 

w1 th regard. to thei,r.U/DA,. etc • .. : 'lhe honorarium· for the 

guest speakers/facUlty andthe.ir U/DA, etc., be paid as rer . . 

the rules of the ·Trllning Divis.ion. of tn~ Dspartment of 

:Pe;;:---,onnel and Admir..istrative .Reforms~ 

4. 24 A1 though the idea of preparing a Manual for 

Trainint:; in :SVaJ. ua tion i a laudable, 1 t would be better .... . . 

if such a ~!anual is. prep.ared· after th~ above courses are 
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given a trial. The y_uestion may be taken up at a mo:..~e 

appro;tJriata time l'lhen sufficient experience of cond.ucting 

various training courses is attained. 

~sures.Jor Stren,..g_thening the Training Agency 

4.25 In vie"r" of the ·expectations ±':rom the Central. 

:Programme Evaluation Organisation regarding- the organis8,.. 

tion of the training p1•ogrammes for, the various levels of 

eval.uation personnel, documentation. and editing of t..'l.e _. 
- • 4. • . • -~ ' 'IJ ' 

evduo.tion reports, assessment/reassessment of the trai~-'18' 
·-'·. ·' -' ··-- ••• - J... .. 

naeds, coordina·i;ion wi ~1 _the State evaluation organisa-~ions, 
• • -.. - • ~· ... ._,., • - • .J • - .• 

etc., sui table strengthening of. the Training Division of_ 
. - . ' ' ; . ~ . '- . . . "-~ . ' .. ~ 

the Ce.'ltral Programme J:.'valuation Organisation is re~uiredo 
·- ~ ) . ' .... ·,.. 

The Training Division should be headed by a fairly senior 

officer of the rank of a Director (.a8;18oo:...2250) so that 

he Ca."l ~develo,p t..l-J.e evaluation ~-aining work at the Centre 

and in the :;)tutes 0~1 :i:lmo'Bt a eamp8ign- manner. : Ha will· 

be overall incharge 'Of the': Training Division and be 

r&spo~sible for coordinating the activities of five 

different cells.- eaeh under the charge of· a Senior 

Training Specialist. ____ _ . ' . 

.. 
In the lif9:1t of the above broad functions, 

' . - .. 
namely; tr9.ining, researcl1, coordination, and editorial, 

. ·: '· -·-. . .... -- ..:._. ~- . - ' 

it is necessary to take a praGJlatic view of the situatio:D.· 



and to have five cells/branches, i.e., (1) ~aining of 

Sel·.io:;.~ Level; (2) Xrair.ing o:f Supenisor;r L.:.vel; (3) T::::.in-

and (5) Documentation and Editing. Each cell/branch will 

be led by a·S~or ~aining Specialist (Rs.1200-1600) and 

assisted by a Training Specialist (Rs. 700-1300) and two 

Techn:tca.J. Assistants·- one s~or and one junior 

(Rs.550-900/425-7oo); be~ides a supporting staff of one 

Section Officer (Rs. 650-1200), on~ Assistant (.a.s. 425-BOv; 1 

and two Clerk-cum-typists (Rs. 260-400) for tha Training 
c 

Division as a ~ole. 

. . . 

4. 27 Xhe first three cells/branches wou+d be responAibJ.a 

for organising regional workshops· and training courses (in 

all, 13 per year) for the Senior, Supervisory, and Junior 
. . 

level evaluation_.personnel. This would also include 

coordination wi.th the concerned :Oepar-bnents/I'linistries of 

th.;. Central and State Governments, State Evaluation 

Organisations, ~aining and Research Institutes, .etc., 

and prepara-::ion of background ma·i;erial for each Workshop/ . 
. Course. :Besides, a scie:ltific assessment/reassessment 

of training needs _and developing syllabi1 for the re-
. . 

·-
fresher/study/interdisciplinary courses (for the second 

~· . 
round of training for those who have undergone the 

~o.sic/job course training) vdll also be taken up • 
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by these cells/branches. ·They vlill act as re.;v.lar faculty 

for tha different courses orga."'l.ised during t:1c. yea:: &ld be 

as::;ociated with the evaluation s-tudies of the socio-.. 

econo~c development programmes. The fourth cell on 
• , • L , r 

Het:lods and Techi-dques oF Evaluation will b.e responsible 

for cove~ing th~ theoretical lectures 'ori met."lodology _and 

other method~logical exerblses rei;;.ted to"' the preparation 

of evaluation design, fi~ld work, processing of data,. and 

repo:·t l'lri ting as envisaged· in the ·various. courses. In 
. .. . -- ( . . . 

course of time, it will be able to l'repare ·a Manual for 

Training in evaluation. The fifth cell./branch,· namely, .. 

Documentc.tion.and ~ting, will be responsible for editing . - ~. 

I •. 

·the reports ,pre:p~ed by the participants of the various 
- . ~ . -- . . .... ~ . ·• ... _,_ .J 

· courses. ft. will also a.ct as a clearing house for the 
,_ ' • ·~' ~ - ... .. • ._ • _. '•. ·, I, • 

evaluction material and document the evalu~/d.on reports 

. brought out by .tl1e Central. and the State evaluation orga.-
. --· -·- . . . ' ( . . ~- -~ . ,. 

nisc.ti.:>ns, etc.; beside~;~ bringing out the Newslett-er/· . ~ . - . 

Journal~ 
' . 

4.28 In t..'le light of the facts stated.above, the 

manpowe:;:o r~clUirem~t' (incl:ud.ing academic qualifip_ations, 

expe:rience, etc.) of the Training Division o:r the;· 
-. 

Central h·o~amme ~aluation Organisation will be as -

follows: 



'' Manpow.~Regui rem. en t ~oi_j:fl~ ~J'~!l.A...DJ...YJ. si..9.a 
Q%. 9 .§lllkl']J. Prpt:;r~e l:I'VG.:!..~:_.tj.JE....Q~~ ~:.i::, E. ti or:. 

I ... 
I ..... -----'A .. _,.f.·~ 

1 C8.ctelnJ. C CJ.U<1o.LJ. ::>..C ·,.·.;...ens J . Category No. I 

-1 I 2 
----~------~--------------~l~e~xp~e~r~i~~~n~~~u~------------1 } ______ _ 

1.D1rector 

2.Senior 
Train.i.ng 
Spec:i.alist 

3.Training 
Specialist . 

4. Technical . ~ 

Assistant 

5. (a) Section 

,_ 
1- A lh.D.degree in Social Science 

·With 10/12 yei:J.rs e:.q>e.:ience in or
ganising training courses and ade
quate background of evaluation/ 
research/training. techniques end 
administration• · 

I 

5 A good post-gradua.te degree in 
(One ea.ch for social science with 8 years ex-
Training of perience of evalua~on/research. 
Se.'lior level/. . · :Background of conducting t-:a.in.i l".": 
Training of courses would be desirable. For 
Supervisory the post of Senior Training 
level/Training Specialist on Methods and Techni
of Junior level./ ques, al'h.D.degree 1o~uJ.d. be 
Evaluation m.a-. preferable. 
thode/Documen-
tation and 
.Editing) 

5 

5 .. · 
(llenior). 

5 
. (Junior) 

A gQod post-t,Taduate det;ree i.~ 
social science with 5 years of eva.-

·lua·d.on/research experience.:Back
ground of conducting training 
courses -would be :preferable. 
A post-graduate degree in social 
science (with 3 yem•s experience 
in evaluation/research/training 
for Senior Technical Assistant) • 

· Officer 
(b)Assistant 

··1 l 
l 

1 I 

Experience of working in a 
Technical Di;ision would be 
preferable. 

(c)Clerk-cum- 2 
typist 

------------------------------------------------~-------------. . 
4~29 Some elements {twO investigators) of fue above man'Pirlwer 

requirement are available in the existing Tra.in.ing Division of 

the Programme Evb.luation_ Orgonisation. 



Sill'~..ARY OF CONCLUSIONS AND RECOMMENDATIONS 
--~- ' -

1. The Comlni ttee held three meetings, · 6:::-gnniseel three 

Rc:s:tonaJ. .·;lorksh~ps to; th~· seiuor lever evclua.tion ·personnel, 
. . . -- . --

appointed a sub-committee to go ·:tnto the syll.B.bus for the 

Supervisory level eva.luution personnel, and also collected 

relevant information u respect of the structu:..·a and funo-

tion of the Central Pm and the State evaluation organi

sations (1.3, 1.4-& 3.1). 

2. ~e summa.1·y of conclusions and recommendations are 
.. 

mentioned in the paragraphs that follow:. : . 

. . -. : ~ . 

1. !rile evaluation personnel he.ye b ~en)roadly 

categorised, forth_: purpose'of organising the 

- trm.n:tri.g' progrrumne, into three levals - the . . .... - .. 

Senior· _level· <.Director/ Aclc'.:. tional Director/ 

Joint Director/DelJuty Advise~/Project Director), 
·- : , : . . I.: :. ~:r ' -

·the Supervisory level (Doputy "'Director/Senior 
'"'! 

Research Officer/As.sistant ·Director/Research 

·Of'ficer/.i:i'valuatiol;l: Officer) 1 'and the Junior···· 
C, ' • -. • I ' • ' ' , 

level (Investigator/Technical/Research/Fie~d/ 

St~tistical Assistant/Junior Statistical 

Supervise~/ ~aJ.y~t}com_p~t~;) ( 1·.-( & ·4.2). · 

. ' . 
2. Ti'l.~ number of evaluation personnel engaged both. 

in the Central Programme Evaluation Organisation 

and the ::3ta·~e evaluation crganisations comes 
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to 868. This consists of Senior level (23), 

Supel~isory level (211), and Ju.~or level (634) 

(4.4). 

3. ~ainin~:. facilities for eval.u.a.tion :pe::sounel 

are lacking in almost al..l the States/Union Xerri

tories. vlhatever .little training is there, it is 

by deputing their staff for training to CantrnJ. 

:PrograJDille Eval.uation Organisation and other ::esea.rch 

insti tuvoa.. Tnere is a need to oreanis~ aystsma:tic 

training for the eval.uation personne1 r.md to ta.:l..lo~ 

the training programmes to suit the requirement 

of evaluatioh work (3.2 to 3.6). 

4. Tnere is scope :for improving tha q'lall ty, timeliness, 
. . . 

. and follo1-r-up action of the reports completed by the 

various State evaluation orgznisations. ~aining 

would go a long Wei in ;i.l:nproving the quality o:f 

the~e evaluation. reports (4.1 & 4.6). 

5. The training of the. Senior and the SUpervisory 

level p'ersonnel ·shoUld be the direct responsibil..i ty 

Of the Oen-b.-ai :Prograinme Evaluation Org;m.i.sati.on. 

For tra.ining the Junior level evaluation peroonne1. 

also, the O~ntral'l?rogramme Evcluation Organisation 
' 
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' . 

the tr:J.ining activities with the St2,te evalua.-

tion organisations~ On the othdr hana, the state 

evaluation orgcnisations may toke tha ·necessary 

.. guidance and suppo~t :fr~m the Cen tra.l l'ro~amme 

!NaJ.uation 0:::-ganisation in ~rganising _and :planning 

the courses (1.5 & 4-8)~ 

,.., 
6. The Regional Workshops on Evaluation· shouJ.d be 

c. continuous feature. tO train'-sEmio~ J.evel :Per-
. . . ' . _; 

son.nel. The syllabus for this category of :Per-

sonnel shouJ.d include co'n~eptual/thebre-tical 
... 

lectures besides discussion on ~~e design, 
•1- .f - . . 

methodology~· and findings of the seJ:ected evalua.-

, tion renorts of the Central. Programme. Evaluation 
. - \, '.' . .. -·-- ' 

· Organis&.tion _and the partic~p_ating State evaluation 

org:m.isations •. )l:nphasis _shouJ.d al.so be.laid on 

the development of an. evaluation design by each 
. - w . 

pa:.·tic,ipant, on the to:PiC ~ikely., to be taken up . . . ·. ' . . . . . . 

by him/his organisation for evaluation, in the 

second round of Worksh-op:-· Five· 'such Regional 

Worksho-ps per year -shoUld be· organised,- each 

' 
for a duration of f)ight ·days. 

' . 
Th.e participants 

. ..i. ·-. ' ' ;~~ -' ~ 
of the Workshop shcuJ.d be treated as on tour 

• :· .- • \ (. --~- .. • J •• ••• 1 .. . 

and. the non-official guest lecturers, ·if invited, 
. -·- . . 

shouJ.d be paid an h~n~r&ium ot":as.100/- Jler 

lecture, besides TA/DA (4e10 to 4.12). 



7. The syllabus for th!'~ Supervisory level evalua.-

tion: personnel· adopted by the . Committee envisages 

fue course conte~ts of four 'lveeks 1 ciur:::.ion. ~13 

course contents mainly include tl'l3oretico.l and ... 

conceptual lectures, designin5 of an evaluation 

study, data collec:tionr and report wri t:l.ng. Three 

such courses should be' organised :Per year with the 

h~p of the Training Division of the Department of 

:Personnel and Administrative Reforms;, The TA/DA 

of the participants s..1.ould be paid as per the rules 

of ~eir respective Governments. The honorarium . . 
for the guest speaker/faculty should be :paid as 

per the rules of the Deparim:mt of Personnel and 

Administrative Reforms (4.1:5 to 4.18). 

a •. ~or th3 training of,J~or level evaluation :person

nel, the Centl;al. Programme Evaluation Organisation 
. . 

should be responsible for coordinating the train-

ing activities with the State evaluation organisa-
·' . 

tiona.· · The State· evaJ.Ub.tiOn organisations, however,. 

may ·taka the necessary guidance and support :from 

the Central Programme Evaluation Organisation • 
.. 

The course contents of four weeks duration has 

. both :theoretical. and practical inputs. Five 

courses be organised :per yea:;.~ to cover the 



entire number of JurU.or lGvel parso;.li.lel in t.1.e 

ne~:t five years. ~e TA/DA of t:1e ];:~~i.ciponts 

should be paid as j,lel• thG rules of their respective 

Governments. The honorarium for the guest 

speakers/fa.cul ty should be :paid as per the rules 
-~~ .. -~· . 

of the Department of li'erson."lei and Admini'strative 
. . ~ , -~ T - , ,- . 

Reforms (4.19 to 4.23). 
r . 

9. The. idea of. preparing a Manual for Training may 
• '1. 

be taken.up at the- appropriate tima when the 

Central.· li'rogramme ·:ElvaJ.uation Organisation/Stat~ 

evaluation organisations have gainad sufficient 

experience of conducting various training 
- i. ·' 

. ' 
courses (4.24)~ 

. ·' . ., ' 

10. In the light of tha expectations from the Central. 

~ogrDlll!D.e Evalu.:J.tlon Organisation. r_agarding the 
• 

' -
organisation of training progremmes for various 

. t -· . 
. . . 

levels of evaluation personnel, ~ocume.."ltation 
- . 

and editing of' evaluation. reports, assessment/ 
.. 

reassessme.•t of training needs, coordination 
' . . . . ..... 

with State ·Eevaluation organis:il:Uons, etc., a 
. . . ~ 

pragmatic staii' 'reqUirement has .been recommended. 

This should include a. Di.rector,, five Senior Train

ing SpGcialists; five Traiping Specialists, ten 
- l 

Tec~cal Assistants,, and four other supporting 

staff~ (4.25 to 4.29). 
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No.i' E0/10-6 -/77-TJ. 
Go v ;tr11r.l.Jl:kt of India 

( Bharat Sarltar) 
?rogr ll!lme .J:valuation Organis.J.tion 

(K.:~ryakeram Mulyankan .sar.gathan) 
? l,}lllling Com::1ission) . 

(Yojana •~yog) 

yojana Bhav.1>1, NJw Delh~ •. 

23rd June, 1979 . 

OIB'.FI CE MEI'{)RA!ID UM 

Subject: Settinj up of a Coru.!ti~tce for Tr3ining in :E:valuation 
.. '\ ....... 

' 
In pursllaJlce of tha d~cl.sion arriv\Jd at tlia conf'er~ce of the Heads 

of' state Evaluation. Organisations held on 14th and 15th NOV3GL'b.3r, 1977 -
it has bean deci.dad tD constitute a Col111Ditt-3e on Training tor EvaluJtion~ 
The constitution of the Colllillittea llill be as undar:- -

.1. Shri .l.jit Mozoomdar, S-lcr.,tary, 
l'lanning Commission, Naw Delhi 

2. Shr:l,. S.P. Bagla, Joint Secrotary, 
Planning COmmission, New Delhi 

' . 
3. Joint Sacrdta,ry (Training), 

Department of Personnel & Administrative 
Reforms, Ministry of Homa Affairs, New Delhi 

. . 

4. Director, • 
.Indian Insti tuto of ?ublic 4d~stration1 
N "'"! lle~hi or his no~je 

s. l'rincipal, 
Lal BaP.3iur Shastri National Ac<iiemy of 
Adcir.istr ation 1 Mussoorie 

or his nominaa 

6. l'rincipal, 
Administrijt.i va start Coll~ga of Indiaj: 
H;yQerab.U · 

or his nomint~a 

7 •. ll1rector, 
!nstitut11 ,of Economic Growth, New Delh~ 

B. Dir..:ctor, 
)', 

.. National Institute of ComunityDevolop~aont, 
H;ydarabl)i 
or his nomin.Je 

• • Chairman : 

•• Member. 

•• Mor.:.bor 

. . . . 
: • • .M'?mber 

M. em'--r .• • UtJ 

'·· •• Momb!ll" 

•. Howb\ll" 



9, Dr, Ka."ilta Prnsa!i, Nomb.;~r, -
National Flood Coinr.Jission, N.3W D~lhi 

10. Dir.lctor, . 
Indi<lll lllStituto o£ M:lnagoJ::t.nt, ;Jlmod.1b.:Ji 

or his nomll!.:ia 

11.. Shri U .K~ Kohli, • • Mo~,_bur 
Vic>J-i> r•.;~sid.:mt, . . . 
India So cic.ty o£ Training & Dovolopm<Jnt, Now Dolhi 

12. Shri D.C. Datta, 
Dira~or, · . . .· • 
N ationa,J. Sa.llple Survay Orgatu.satJ.On,. 
N.;,w Dulhi. . 

13. ·pro£. Nilkanth Rath; 
Gokhalo Insti tuta o£ Politics & EQJnomicS! 
Puna · · 

14. Shri V. Vonka.tasan, 
s .. cretary, Department of planning, 
Gov;,rnmc.nt o£ Maharashtra, Boml:6Y 

15, Shri Pral:hakar Gha'W, . 
Director or Evaluation a<.d Training Livision, 
Statll Planning Institute, 
GOV>Jrnmant or Uttar ?radesh, Lucknow 

16. Shri G, Chidanbaram, 
Diractor or Evaluation and Applied Research, 
Govarnmant or Tamil Nadu, Madras 

17. Shri T .N • Krishnan, 
c~tre tor D.uvalopu>Jnt Stu:lies~ 
Trivandrum , . 

18, Dr. H,B, Shivalllaggi, 
orfic.ll"-in-Charga, E~nomic Department, 
Riisarve Bank or India, Bo<nl:ay 

19, Dr, S.M. Shah, Chiuf, 
Programme Evaluation Organisation, 
Niiw Ilelhi, 

a:>. Shri 3,L. Singh, 
Daputy AdvisJr, 
Prograi!!Oe Evaluation Or3anisation, 
H ei.r D.!Jlhio · 

•• Mornber 

•• Ma:nbar 

•• Member 

•• Membor 

Mei!loor 

., . 

.. , ·. 

•• Membar 

••. -Member 

• • Convooor. 



-
(i) Tel assess tho traL1ini lloJcl~ of th .. p' .. rson•:.:.:l for o~ud..;1g 

(ii) 

(iii) 

(iv) 

(v) 

. (vi) 

tha Stata and l• utional Ev..~lu.:1tion Orgc..rJis.J.tions; ·. , 

To r<~view tba oxi.stLng tra.iaL1g arrJ..>go;aJn1t.s in vv.:.~luJ.tion. 
mutbodology; ' · · ·C· ; L:: .. _ . , .• , · 

. ·'- ' ' - , ' ... -,I' I;. : ' ~' • ~,. " .. 
To suggast' various~ t;ypos· of co ursq_s to, b<J' 9rg~"lis:.d, :th.Jir •. 
oon"ttlnt including 't.ha r..)llg;l of cl.isciplln,;s-,· fruqu.;~ncy and c'l.lr.J.tion; 

. ·- ' ... i.rl.i., .... ~ ~~ .. '· '1 ... ' 

To suggost mathOdfam tuchiliquos of,tr~ning_LrohtJ.o.11o , · 
tha oours.:~s; ,. - · ' · -; • . · , . ( ·. ·

1 
• •• • ~ ., • " ·._: • • • 

.. •I ,:~·;·_i.,,_,'·;~-·: , .. .t ... •,·-~-: .·~\...· 

To idaati.fy sui table ag<lllci.Js for oonc uctl.'nl vil.rlous-·oo ursos .. : ~ 
suggastvd U."ld.Jr (iii) al:ovo; • ,- ••.. ·. 

To rooor!Jlllond m.lasur!ls for strengthening th~ agoncias sugg~stJd 
undar (v) e:> as to enable th.J.m-tp Ul1d<~rtako ai'fectivoly tha: · 
traii.ung tasks; · . : · · · ' · · · · 

. ( '14-i) To suggest tha t..lrms of doP~t~tL~n- 'for thv tr~aasi -and·.: 

(viii) To s~ost guidolinas for tha propar.:1ti.on of a HJ.Ilual 
for T r a.ini.ng. - · 

. ' . 
. •.. '. 

3. Tho Haa(lquart"'rs of thJ Committoo will b.J at N<~w Oalhi. 
Tho Colillllitt;;.o maY wdortak.:~ studies oomwonsurata with th.., al:ovo tJrms 
of rJfJranco and may mak<~ i'lald visits for this purposa as and when 
n.Jc>ilssary. 

4. Non~fficial :1-!oJmb-Jrs of tho Commit tao will 1:o antitlJd to T.A./b.A. 
as admissiblo to Grado I OffiCJrs of tQa Gov .. rnmant of India, for 
journ.Jys unci...Jrtak;)ll by th\ll'u in oor..n~cti.on with tho work of tho Coocl.ttoo. 

s. Thu Comr.Utta.o~ is ruqu3stoo to furnish its r~ort within six 
oonths. 

Sd/- K.K.Srivastava 
Joint S;)crJtary to thJ Govt. of Indi:1• 

Copy forwardud t<>;-



1. Chairt':an and alll•lombJrs of thJ Conr.litt:,a. · 
2. i'. '3. t:> DoJputy Ch.::.irr.·,..ln, i' h!ll"ii;cJ Goro.1ission 
3. l>.'3. 1:D ;,or:1b .. r (K) 
4. i'. S •. t:> f.1owbor ( S) . 
s. :1?. c;, to HJr.:oor(R) · · . . ·. .. . , .. 
6. All H.Jads of Divisions, Planning Co!Jr.liss~n ·· · . 
7. Chi;.~f Sv.crvtarios of all tho StatJs and Union T ... rritori.:s 

i 'a. Planning $ocro.tar1us pf all tha Stat(3S a11<t. Union T .JrritoriJs 
9. Heads of all ~he 'State a;.id Union Torri~oz1 &,vCllu;.ti?n;· .·' 

Organisations. . . . · ·- · '· · 
JO. Dir.:Jctor of •~d.mirdstration,· li'lar.l4~g Commission · 
11.. D3puty S1.1crotary (.~diJ."l.}, Platt."ling Commission· . . ... 
12 ... ,A,ll Dy._ Ad~surs/J9intDiractors, i'EO, Flanning 'Coinmission 
13 • .Ul RID s/t>EO s · .. -' ·· ·-' .: .. :~ "c. • .. .. : . 
14. ~Ldmn.IV Branch t.. . . . 

15 • .lcooun ts IV Brall en { c.J 

16. -G.mural.Br~ch .. ·, · .. ~ ~ . 
. 17. T;Jch.-•ica.l Coordination (i'EO) . ~.!.- ·. . 
18~ ; s.Y & .d. coo unts 0 ffice, ? la.ming ColilDii.ssion 
19. a.crount_s ~,, i' la~g. Co.lllllission. 

·- . '~ ~ -~ 1 ' ~.~ 

· Sd/- K.K. Srivastava 
Jt. S.:,crotdl"Y to th·l Govornmont of India. 
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Y'q('IGB-r.:~.JimS ())!' 'I'T-1"E FIR3T -qEGIO:!ITJ\L '70'7~ST·I81' Of.· ~·~Yi.LUATION 
f.f~t"'bAT CR.'-NDlG\RH FROM 19th tq_ ,24 t~- ~l~H'D.2.1_.:~~:~~:J------

In PUr8uance of th"l decision arrived at the Cc!'!.f.t·:r·e:nce of the· 
Heads of State Evaluation Organisc.tions he1d in Noven;btr, "':977 ,. 
l'l!3nning Com:uission con.s"cituted a Committee on Trainins; for Evaluation 
under the Chairmanship of Secret·~IJ'r Planning Commission. The Committee 
in its .first meeting held on 28th July, 1978 recomr.~ended the.-t thr11e 
experimental worksh::Jps should be organised for senio1" l"lv""l;. 0ffioera 
for inter-ohange of idess and experiences on eyr-.:.·.1aticr.. i~o·:Jord ingly, 
t\t~:.first workshop was held at Chan~igarh from ·t J!;h to ~4 :;h ITa::.•0h, '1979. 
The six-dBy workshop was organised by the PEXl j..:J. -:-ollab'.J:ration with · 
the '&Jonomic .\dviser to the Government of Pu:'lja'o, The r&r-~i~i:pants 
included. senir:"':' officers from the PEO. and the f:i"!;,~t~ of }.~mjah, H!3.ryana, 

Jamnu -& Kashmir. Himachal I":'ade!h and Delhi i. •fr.L~1J.Strat ..;.o!!, T:!:J.'3 list 
of participants is ·placed at Annexure I. · 

.:.r -1.-

2. The workshop was inaugurated by Shri S.S,Puri, Chief Secretary, 
Government of Punjab. Dr. S.M.Shah, Join~ Secretary (PEO), attended 
the workshop and presided over the various sessions for two days on 
the 19th and 20th March, 1979. ~hri s. P.Bagla, ·Joint Secretary, 
J'.I. enning Commission, chaired the con~l ud ing session on 24th, Maroh. 
Shri G.D. ~ingh, Deputy Adviser ~~), attended all the sessions in 
order to guide and monitor the deliberations at the workshop. " . -

3.· The progra!nme followed at the workshop ie pieced at _\nnexure II. 
The main focus was on critical discussion of selected evaluation reports 
of trn PEO c>nd State Evaluation Organisations. The reports discussed 
in the workshop /<'i.ref.given in Annexure IT. The cyclostyled material 
re&?,arding objectives, methodology, main findings, ete. of the reports 
wer~ circulated to the participants before hand in the workshop and 
there were free and fr~"nk discussions on them with a view to improving 
the techniques and methodology of the reports. j_n future. 

. ,. ' I ~ ' 

4. . Some important aspects of evaluation between the Centre and 
States, -like coordination of' evaluation work, training of evaluation 
personnel, joint studies, feed-back and follow-up of evaluation studies 
were also reviewed and discussed. Interesting talks were given bl 
flenior sopeciali.:Jts on 'Role of Evaluation in the l'l.anning Process , 
1 Socia 1 Development and Social Inequa.lities 1 , ':Fl. an Impleme rtation, 
Monitoring and Information Systems', ~.ese were highly appreciated 
by the parti.::.ip::r,tso -· 

-55':' 
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5. One full day wa~ devot.ed. f~;;.· on-the-spot evaluation of. 
Integr~ted Rural Development ProgNmme (IRDP) in Ludhiana district, 
Puniab. Useful discussion on IRDP were :1eld with experts of tm 
Punj::Jb ~griotil. tural University at Ludhiana. ~aluation Unit of 

·the ~conomic Adviser's office in Punjab is planning to take up ac 
pilot study of IRDP in one district of Punjab •. The p3rticipants 
in the workshop discussed the outline for. the propcs ed study and . 
helped in evolving a suitable methodology for concurrent' evaluation>L 
of this important programme. The last session was devoted to~ · · .· 
'~orkshop ~sluation'. ~" 

6. The following important points. and suggest ~ons. emerge4. as· a · 
result of the deliberations at _the workshop:-

: 1 

(i) The evaluation reports were generally delayed for· . 
rel·~ase as they were held up bythe concerned Departments. 
It was emphooised that trn timeT:!Pg; between fina],is~tion 
and release of·reports should be I!J.inimised as far ... as' 

. possible. · · ... , . · . · · '·' ' ·· · :1·· 

·, · _; (ii )The ev~iuati~n rep·o~t; .~ere not '•gi~en ·a~ publi;ity 'in~ 
·· · · tre press. It. was suggested that a's :imple hana-~ut · . , ~. 

of the re!Jort should be given to' the· Press for-wider-~-
publict ty. · · · · . , ~:. ..: :..T ·-

(iii) Follow-up action of ·the 'findings was -genexaJ..lw lack!.ng 
in most of the .States. The strel:'lgthening of th~ mach~neryr 
for proper follow-tip and feed-back was recommended by';.,. '· · · 
the wo:rkshop • .. :" ·/. ·· .. "'' 

• • ' .. :. • ' - -r r 
(:i.v) Thraluation was~ specialised subject and therefore . ·, 

evaluation work shoUld ·be -loo.ked after by competent·: 
te.,rniical personnel. Besid?s, there should not be 
frequent transfer of evaluation staff to other state 
departments. Training of evaluation staff for 1 t~ 2 

(v) 

.weeks ¢0uld be arran.~ed in FED-on the request o·f the· 
States where such staff was. newly appointed or requ:i,red 

· training. The mutual, vis :!-ts of. officers engaged in , . 
·evaluation work amng ·different. Staijes should be , .., 
encou:z:aged. to .widen 'their outlook and enrich their .. ,· .. 
experience.· "' 

'. 
For study of Power and Irrigation Projects, the help "/': 
ot engineering personnel should be sougl. .·o Similarly, 
agronomists should be associated with ~.I1e studies where 
their help was required. · · 
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(vi) The workshop we loomed the idea of' conducting joint 
studies. Some programmes/pr~jects of' nstional or 
t-egional importance should oe clear13' earmarked :for 
conducting the joint studies. 

(vii)There should be proper coordination of' evaluati~J 
work between the Centre and the States. PEO should 
be represented in State Evaluation Committees wherever 
it had not been done so :far. The RID and Sta'te 
evaluation sta:f':f' should meet :frequently :far mutual 
exchange of' ideas. A quarterly meeting may be helpf'ul. 
A Central advisory council was considered neoessary 
:for coordinating the evaluP'tion worlc between the 
Centre and the states. 

(viii)'IJbile oonducting a new study, it was necessary to 
ensure that the main objectives of' the stuJy were 
covered in the instuments of' observation and :!.n-service 
tra :ining was imparted to the :field sta:f':f' bef'ore 
launr..ning the study. The preparation of' a dummy 
tabu1 at ion plan along with the schedules and 
questionnaires should also be of' great help in 
analysing the data ef a later stage. 

7. The Regional ':'lorkshop at Chandigarh was the :first of' j_ts 
kind on evaluation. The participants took b,,·m interest 

in the deli be rat ions of' the workshop. They were of' thG view 
that such regional ~orkshops would prove extrem~ly use:f'ul for 
mutual exchan~e of' ideas and improving the t ub.niques of' 
evaluation. It was sug0;sted that such regional workshops 
should be made a· -~-~~ula~ :feature and _Ahouln !>e .. org<=~ni .fl<>d at 
least once a ye"''l"• - " 



I.]'rogrern.'l!e :Weluation Orevnisstion _ 

1~Dr. S.M.Shah, Joint Secretary 
2. Shri G. D. Sing.~, Deputy Mviser 

.\nneY.Ure-I --

3. Shri S.B. Saharya, Deputy tdviser 
4.Shri ~.w. Dar, Deputy Adviser 
5.1)r. B.N.Sahay, Joint Director 
6/~hri K.S. Ludu; REO, Char.digarh 
7. '3hri M.s. Uarula, PEO, Ludhisna 
8.Shri S.P. Sharma, Pr~, Srina~ar 
9.Shri O.P. Ilhatia, R.O., cuhnnC.igarh 

VI. Delhi .'.dministrnt ion 

3(1'• Shri T.R. Talwar, 
Deputy Direoto :· · 
(Pl,anning) . 

10.Shri B.L. Verma, R.O.(Hq, 

VTI. Funjab U!}_iversi t;t, 
, "0'1 ar,d ill u:rh - ··-· 

II. Tunjab State 
32 1 Dr. Satya Deva, Chairman, 

Deptt, of .. Public . .ild:nn. 

~;. :3conomic & '3tatisticel Organis£~tion VrLLRural Elef•trificntion . 
11 ~ Shi'i J .s •. Sandhu~ Economic \dviser ~t•rp~llin--

0

-----
12: Dr. Ajit Singh, Joint Director (Eval.) 33. Shri P.C. ;..nand, 0 

13. Shri T.S. J:lnasin, Research Officer (Bval.) Deputy Direc'~or 
14. Shri D.S. Sazilhu, Research Officer (Eval.) 
15. Sbri H.S. Gill' , Research Officer (Eval.) 

.. 
' • !.rrir;ati~!);~Brtment . 

16, Shr~ B.D. 3ali, Dlrector (Eval) 
0 

1.7 ,, ihri R. L, 0 3-..li'i, Elc, ;];gr. (Eval) 
18, ~ri Ujegar Singh, !~sstt. Directo r(Eval) 
19, Shri Gian Chand, ".sstt. Dir. (Eval) 

· ·:. gro-I.tidu!ltries Cor~,Il!~ 
0 • 

20. Shri S .s. :sawao, Service Engineer, Ludhiana 

£Jllj ab 'fLericul tural U!]oiy~rsi ty, Ludh~ 

21. Dr.' :~.c. 'Tharma, Farm Economist 
22: :'!' • B.S. Dhil],on, .::s stt. _ Farm EQonomist 

III. Pary~ 

23. 
24. 
25. 
26 .. 

Shri R.P. t'hopra, Eoono~ic & Statisti.,al i•dviser . 
~ri '.L. I(f'tyal, Deputy Economio &· Statis.tical .Adviser 
Shri I.M. Soni; ·Research Offioer 
~ri K.~. Jain, Researoh Offioer 

IV. J~mmu ~ K2s:1mir --
27. b'hri- G.R. Malik, Deputy Director (Eval) 
28. Shri s.u •. .:ha.1gar, .\.c:;stt. Director (Enl) 
29 .• Shri !IJI_cm:-har Rh8 j uria, REO, Jai!!I:lu 

V •• TU~ee'!:Jal .Pr8derlh 
30. -...:- .--:-::- 0

, ",:1 
7 

~)('CP~r-h ('_f:!:1~ (F'.ll"C.'"Jl"'g. !)eptt.) 
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PROGR"MME FOR THE REGION.'\L WORKSHOP ON EV.".LU.ii.TION 
i!!_C'T.'\.'tPHG.'\P"' (19th to 24th MARCH, 1979) 

"D2te ·Time 

19.3. 79. 1 o; 30 · 
Mondsy 11. 30 

14.30 

16.0(). 

20.3.79 9.30 
TuesdAy 

11.00 

14.30 

16.00 

21.3.79 9.30 
rednesi!ay 

14.30 

16.00 

16.30 

Topic 

Registration of participants 
Inaugural l~ddress 

Role of Evaluation in Planning 
process 

Discussion of selected evaluation 
study on .i\gro-servie;e Centres in 
Punjab 

Cor.ticuation of Discussion of 
Evaluation Study on :.gro-service ' 
Centres in Punjab 

Speaker/Discussion 
Leader 

Shri s .s. Puri, . 
Chief Secreta~J,' Punjab 

. . . . 

:pr •. S.M. Shah, 
Joint Secretary · (PEO) 

Shri J .S. ·Sandhu, · 
Economic ::..dviser, Punjab 

-do~ 

Dis oussion of PEO Report on 1 So:l,l . Shri S .B. Saharya ~ 
and Woter Management: Study' Dy. J'.dviser (PEO J 

I \ ) • • • • . 

Co-ordination_ of evaluation work.- Shri G~D~ Singh,' 
Centres and States · . . .· Dy. Adviser (PEO) 

Discussion on Evaluation study Shri :R.P.Chopra; 
of the Milk Plant, Jind Eoonomic & Statistipal 

Discussion on evaluation study .·of 
SF:O:l Irrigation .Scheme in·~ 
Paonta Valley ' 

I>dviser, Haryana 

Shri O.N. Ka ul, 
Researoh Officer,H.P. 

Discussion on "Accessibility of Dr.-B:N: Sahay, 
the Thor to the Rural Water SUpply" Jt. Director. (:I'm) 
Social Development and ·sooial 
Ineq w.lities 

Discussion on eveJ.uation study of: 
Working of lbultry Marketing Wing, 
Belicharna, Jammu 

Field visit to Forest Research· . 
Institute, Ffaryana and IJ?.dustrial 
Complex: at Parwanu (H.P.) for 
on-·th e-spot eval ta tion. 
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Dr. Victor -de Suza, 
Punjab University 

Shri G.R. Malik, . 
Dy •. ru..re ct or ( Eval. ) 
.Jall)IUu & KAshmir. 



Date Time 

.;.!2.3.79 9.30 
Thll!:§_q~ 

14.30 

15.30 

16.30 

9.00 
to 

18.00 

24.3.79 9.30 
§G..t;mW!- . ) 

'1. 01 
11.00 
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Topic 

~plementation Planning, 
~.ronitodng & Information Systems 
(2 Sessions). 

Speaker/Di§OUs'sion 
Leader 

Shri U.K. Kohli, 
Chief (II!onitoring), 
Planning Commission 

Discussion on selected evaluation Shri T-R. Talwar, 
study of l.\Ud-day Meal programme of Dy. Dire:.tor (Planning) 
Delhi l~dministration. 

Discussion on 'Syllabus for 
Training in Evaluation 
M:ethodology for Supervisory 
Level staff 1 • 

Di.;ct.Ssion on Rural Electrifi
cation Study being condu::ted 
by l'J!X) 

Shri G.D. Singh, 
Dy • ..\,i:rlser (E;O) 

Shri S.N. Dar, 
Dy. Mviser (PEO) 

Field trip to a sele~ted Integrated 
Rural Development Project (IRDP) and 
Bmjab ~rioultural University, Ludhiana. 

Discussion on evaluation of IRDP based 
on previous day's field trip. 

''iorkshop evaluation and conolwiing Ression. 



·l\vendtt-'1n 

~Q.QEE~~Q! 'J'-_3E SECOND R~XHON'.L 'VORKSHOP ON EVALU.'.TION 
Rti.L:.J I 1:.J:::;,!Ph. s }!'~OM )NAy 1(-20, 1<l79 

The Second Region~l ~orkshop on Evaluation wns organised 
by the Progra~me EvBluation Org?niSBti n, nenning Co:.lmission 
in colleboret~on with the Depar'b;nent of Evaluation and :lpplied 
Research, Govetmment of Tamil Nadu in Madras from Hay 16-20 7 1979. 
Although a six-day programme was originally designed, it 1$ d 
to be cut short by a day as a few of the participants. including 
those from the Govern~ent of Karnataka, coQ1d not attend due 
to one reason or the other. The participants :L"l the \.fo!'kshop 
represented the Central PJ:o"'; the state evaluntion organJ.scttbns 
of. :\ndh:a Pradesh, Kerala, Tamil Nadu, and the Hnion Te:':'rltory 
?f Pond~cherry; and the Universities of Tirupa.thi and Madras. 
~e represent&.tives from the States mainly :;:ons-!t ituted. the 

Direotors and the Deputy Directors (l.nnexure-I). 

~. · Inaugurating the "''c.rkshop, ~ri S.L.}T, S::!.mha, Dire~tor, 
l~titute of 'Financial Man2gement and Researol:l, Madras, emphasised 
":hat evaluation organisations should be al10wed to be free to 
€ive' their findings On a given studyobjeGtively- without any 
tear or favom·. Vlhile wel<JOming the parti•.•ipants to the Workshop, 
Snri :~.M. Swaminathan, Joint Ser:retary to the Gover!'.Il"ent of T3mil 
1Tadu, 'Department of Finance, etre~:sedothe ioportanoe t~f the role 
'r:Jf evalua,;ion.machineries in the Stntes and wanted the €valuators 
~o help the administrato-rs in respe~t of mid-course corrections 
a·::~.d in selection of p::.·ojects for implementation. In his 
p~esidential address at the inaugural session, Dr. S.M.~flh, 
J~int Secretary, Programme Eval~tion Organisation, Ilanning 
Ccmmission, expressed that many of the eval tot ion o rganisat iorr'l 
!n the States were weak.and·not viable. Elaborating the pojnt 
~urther he stressed that. there was an urgen~ need for strengthening 
"the ev'3.tuation maChineries tn the larger :iJ.ational interest. 
Tr.e vote of thanks. was moved by Shri G. Chidambro.m, Director, 
Eval113-tion, Government of Tamil Nadu. 

;. The programme that :followed constituted dis-:ussion on seven 
~valuation re.ports presented by the Central Programme Evaluation 
OJ:gan:is ation, the participating St:3tes, and the Universi~y of 
Ma,;ras ( 'nnexure-II). These related to tre l:l.ural Electrifio::ttion 
Prt..~rOinl!lP. (PEO ), Soil and \Vater Management (PEO ), Monopoly Sg"leme 
of "\grc-Pu'l!psets and Impl emen+.s Ltd. (.mdhra Pradesh), Intensive 
I'addy JP.·relopment (YZL...) l'rogr3mme (Kerala), Minor Irrigation 
Sch elile (Tamil N='~d u), Key Vill a:se Scheme (?ondi r;'herry), and 
SF~\ in Cuilon (University of Madras). F.1r a Pritioal appraisal 
on ti:<> at.;ve studies with a special reference to their object:' ves, 
metho1:•logy, incl uhng sampling, instruments a1r · o b'-' ervati"Jn, 
etc., a;,.~ main findings,·the reports were oirculated arong the 
parti<:'!iv-::·~ts in edvance. 'lhe det&i~ed disoussion on t~e various 

evaluatio!l r:-oorts helped in develop~ng, among the part~Clipants, 
an appre~iat~~n for a better decoie"l "H11 methodology of an ~::vaJ.uat:f.on 
study. 
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4. The theoretical and conoeptual aspeots related to the planning 
process ana evalwtion were also covered by the guest speakers. 
The topics covered were : Project Monitoring through PERT and CIM 
techniques; Cost Effectiveness in Welfare E.:>onomics; Cost 
Benefit -·..nGlysis - Theory and. Practicer and Investment bn··· 
Human Capita].. Besides, a special lecttA.r·: on theRole of Evaluation 
in the nanning Process was also arranged. On r,ray 18, 1,979\ the · 
part i'li pants were taken to Pilla ipakkam (near Sriperumbudur) for 

flnust 

an on-the-spot study of an irrigation tarik. Th~ various features 
or tm p:::·opos ed modernisation of the tank were explained to· them 

bv the officials of the Government of Tamil Nadu. · ' 

5. The following suggestions emerged as a res U1 t of the 
deliberations at the Work(i!hop:- · · . 

1. TIJ oope up with the present evaluation needs, ·the state 
evaluation organisations needed strengthening. The 
~valuation organisations in the States and the Union· 
Territor-yes should be a part of- the. planning_ department 
arn work as an independent body without.the administrative 
tlontrol of other departments. · 

2. Tte state ~aluation Committees should take aotiv~ interest 
in evaluation reports, ; . ..!lpe(lially in the follow-up action 
of the main findings. In this connection, it· was realised 
that the follow-up action dn the. evaluation findings was 
:acking in many cases. It was also felt that a wider 
publicity of the main findings of the study should be 

.given through mass media. 

3. The evaluation staff should be an inte:r-diE'oiplinary team. 
'Eaeh mei!Jber of this teamLhave adequate teohni~"sl/pro:fessional 
ii'Cmpetenoe. Besides, the staff· members should be. imparted 
tJ;·ainii'.g in evaluation methods and te~'hniques. 

. . 

4. Tr~e Central Programme Evaluation. Organisation and the 
state evaluation organisations should take-up joint 
evRluation studies on subjeots of national importance. 

5. 'l'he speci!ic time schedule· fixed for the preparation Df an 
evaluation repor;t f':houl d be strictly adhered to. 

' . 
6. Trle Centra: Programme Evaluation Organisation should publish 

a directory/catalogue of evaluation reports brought out 
b~,r 'the vari.0us state evaluation organisations. Trle summary 
of individual reports in the directory shovln sharply 
br-ing out the mai_n findings qf the study. 
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7. r.!ore emphasis may be laid on the non~urrent and 
q ·1.Lck eval u2t ion of the on-going progrommes. 
llan priorities should guide the ohoice of c-reas 
for evaluF~tion. Evaluation studies should bring 
I')Ut suggestions for alternative" - capable of 

~finding delivering goods. The fRultLat~itude, if any, 
should be discouraged. 

6. The above suggestions, besides others, were discussed in 
detail during the c.onnl uding session on May 20~ 19'/9 afternoon, 
bel d under the Chairmanship of Dr. S.M. ~ah, Joint Se~retary, 
Programme Evaluation Organisation, l?l.anning Commission, 



t •. Central· P~E.o •. (Hqrs.) 

1~ Dr~ S.M.Shah, 
· .:Joint -~eoretary, 

Planning Commission 

2. Shri S .'B. 3§lharya, 
Deputy, :.~viser. · 
' . . ,. 

!I. ~egional P~~os •. 

3. · ~ri· V; K .n-T~noharan, 
.Project Ev'~luation 
Officer, Cochin. 

4. Shri T. Yagiah, 
~oject Ev,aluation 
Officer, Bang..;.lore. 

5. Shri K. P.rasad Rao, 

... 

· Hegion~l- 'Evaluation 
Officer, H:vderabad •· 

·6. Shri K.T. -Verkey, 
Regional Evaluation 
Officer;. )'adras. 

7. Shri T, .. Narayana .. ,. 
Resee·roh Offioer, 
Madras. 

8. · Shri K1.N. l~~rayr.~nan1 
Pro j eo-u _Eve lua 't ion 

. Officer, Til'Uchy. · 

ru: mate l)ire.:torates - -· 
F'erala · · · · 

g~- ·Dr. M.v·. George, 
Chief (Evaluation) 

10. 

11 • 

Shri •-r, .Kuchummarl, · ~' 
"Deputy Director. > 
'3hri K~ \ppukuttan, · .· 
Deput7 'Director. 

' . 
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· .\nnexure-I · 

12. Prof. G. Chidambaram 
Director. (BvaluationL 

. . 

·13 • .Prof, H.J.K. Suganthan, 
Deputy Di~eotor. 

.'mdhra Pradesh:, 

14. Shri v. Ramnn Rao, 
Director (llanning) 

15. Shri N. Lakshmi Prasad, 
.: Deputy D'lre_ct_or. 

_Edticlgherry 
16. Shri V.A. Vasudevaraju, 

Leputy Sent'etary, 
(.Planning & ·Researo'l), 

17 ~- Shri S. · Shanmug1raj, 
· "Evaluation <¥'fioer. 

18, f.hri R. ~tlgane, 
· l'lanning Offi:>:=r. · 

1·9~. Smt. B. Vij a~aiak~~·i, __ 
E.anning ·cf!:l.Mr. 

J •. .. 
rv; Tirupathi University 

20. S1r1 B. Venugopal, 
Sanior Researo'l Offi~er. 

V. ~~J University 

· 21. D·"". c. .:~rputharaj , 
'L D<lputy Director and Hesd 

-~ricul tural :conomics, 
RtSebr~h Centre. 



Annex111!'e-II 

:PR.OG'P. )~"E '!'OR TT.{E SECO'"'D REGIO~.'.L '70BKSHOP ON 
BV.~f..u,TION_B.E:WD DJ l\f.illR'S F"RCM lUY 16::2Q;T9'f9. 

Time 

11.30 

1.30 to 
2.30 BM 

Speaker/Discussion 
Leader-~--·----·, 

.Reg:tstretion of participants 

. 'VelOOI!l e.<tddress 

• I ' '1 

LUnch 

( ' 

·· · Shri :~ .M. Swaminathan, 
Joint Se~retary, Finance 
Deptt. ,: Q'amil Naau. · 

• "'!. . ! }. ~ 

Shri S.L.N. Simha, 
Direot_or, '"Institute f,or
Financial Management & 

•'·Research; Madras •. , 
., - . ' . -

'· 

I If' 

.2. 30 to Role of evaluation in 
~~00 H~ · · Pl. ann:i:ng process 

r: nr: .. s.~~; Shah,' . 
Joint Seeretary,' PEO, 

,, Planning Commissio~. 
4~00 to Project monitoring through- Prof. S.K. Ekal'hbarain, 
5.00 :EM.~ P"li:RT &· pJM techniques - ·'·Chairman, Institute of 

. Guest 'neoture Management of Statistics 

17.5.79 10.00 to 
Thursday 11.30 .\M 

.11 ~ 30 to 
1. 30 I:'M 

1. 30 to 
2.30.J;M 

- 2;30 to 
4. 00 IM 

4. 00 to 
5. 00 Ir.t 

· & Ec onomi.as, .Madr~s • 
. ,.... . . I 

Co_st effectiveness in welfa~ 
Eoondm~cs - Guest Lecture 

•, I 

... - i 

Dr. v. Shanmugasundram, 
Member, state nanning 
Co.mmis sicn,_ Tam,i,l Nadu. 

Evaluation Study on Key Shri v,;,. Vas;:devarajU:, 
Vill~ge Scqeme - presentation Deputy Secretary, 
and discussion r;Pondicllerry) Planning & R;'-',e~roh 

' •· . , Deptt. ,· Pond~cp.erry. 

Lunch 

Evaluation 'study on •RuraL 
Eleot~ification Programme' -
Ppesentation & discussicn 
( EO) 

• L t , 

Shri K.T. VerKey, 
Regional Eval-uation 
Offioer, Madras. 

' . ' . . ~ . . 
Evaluation Report on SFD.·1,in Dr._ c • .'ttputharaj_, 
Quilon - presentation & dis- Dy •. Direc"ior & ·Head, 
t)Ussion (Madras University),. Agricultural Economics 

' · Res earoh C ~ntre • · 
.. Madras University • 

-68..;.'- contd •• 
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18.5.79 
T!'riday 

~iel d '3t udy c Visit to l'ill a ipakkan 
Tank, Srip~rumbudur 

19.5.79 10.00 to 
.~aturday 11.30 .\M 

Evalw tion study on 'Monopoly' 
Soheme of ~'.gro-Pumpsets nnd 
Im~lements Ltd., A.l'.' -
presentation & discussion 
(.\ndhra l'rad esh) 

20.5.79 
Sunday 

11.30 to 
1.30 m 

Evaluation Study on 1The 
Intensive Paddy Development 
l'rogramme' - presentation & 
discussion (kerala) 

Lunch 

2.30 to Cost-Benefit ·nalysis s 
3.30 H~ Theory and Practice -

Guest Lecture 

10~00 to 
11 .30 J.M 

11 ~ 30 to 
1. 30 H! 

Evaluation Study on 1 Minor 
Irrigation Schemes in Tamil 
Nadu 1 - presentation and 
discussion ( Tamil Nadu) 

Evaluation Study on 1 Soil and 
Water Hansgement 1 - presen
tation and discussion (PEO) 

1 ~ 30 to Lunch 
2.30 1M 

2.30 to Investment on Human Capital 
3. 30 FM. and :.ppraisal - Guest Lecture 

3. 30 to Conoluding Session. 
5 .00 Bv! 

Shri V.Raman Rao, 
Director (Planning) 
.:.ndhra Pradesh. ' 

Dr. M.V. George, 
Chief (Evaluation), 
Kerala • 

1Jr. D. Bright Singh, 
1·fember, State Pl. anning 
Commission, Tamil Nad~ 

:llri H .J .K. Suganathan, 
Dy.Director, Evaluation, 
Tamil Nadu. 

Shri S.B.Saharya, 
Dy. Adviser, PEO, 
Planning Comm~ssion. 

"Dr. D.M. Nalla
Gounden, 
Prof. of Economics, 
University of Madras. 



MOCE'!!DIN~ OF THE THIRD REGION .L "TORK'3HOP ON 
EV'I·U·•TION H~]) .T G.,PDHIN•G .R {GFJ.\If;:1£})i'RCM 
i[.UNE 25-30, 1979 

, In consonance with the ·recommendat1 :"ns of the Comr.1ittee for 
Training in Evaluation, the Progr~mr.1e EValuation Organisation, 
Pl.aming Commisdon, in collaboration with the State Governments, 
org"nised three Regional 1.Vorkshops Cln Evaluetion for the seniO!:' 
level offioial s of the State Evaluation Orgnnlsations c:.:d t""le 

Central ProgrAmr.le Evaluation Organisation. 1hile the first two 
worksho~s were-held at Ghandigarh (March 19-24 1 1979) und in 
Madras (May 16-20, 1979), the third was organised at Gandh~ar 
from June 25-30, 1979 1n collaboration with the Government of 
Gujarat. The partioipants of the Gandhinsgar Workshop rspresented 
the States of Gu,;arat, Maharashtra, Madhya Pradesh, Rajasthp.n1 
the Union Terri tory of Goa, Daman, . and Diu, the -·11 Indi:1 R.ad_io 
and the Central Programme Evaluation Organisation. In alls 
there were 42 participants. J.part from the officials :.f the 
~!rectorates of Evaluation, the Government >f Gujarat also deputed 
senior officials from other departments. for the. 'Vorkshop (,~ex m·e-I) • 

. . 
2. The Workshop was inaugurated bv ~rl· Dineshbhai V.Shah, 
Minister for J'll;lnning and Finance, -Govt. of Gujarat. :•mong tho· : 
special invitees who attended the inaugural session we11e1 · 
Shri H.K.L.Capoor, Chief Se11retary to tre Government of Gt.jarat, 
Dr. V. S. Vyas, Vi~e-Chairman, State nanning Board, and Prot. ~ •• R. 
Desai, r1ember, ·state Pl.anning Boa::-d. ·In his inat.gural address, 
the ~~inister for Planning and Finance .stressed the need fer · 
evaluation of the plan programmes and highlighted its role in 
progr~mme administration. Elaborating the point further, he 

sw;gested thet evaluation was en aid to planning and policy. 
formulation. 1Vhil e weleoming the Hon'. ble Minister, the guests, 

and the ]:8rticipants, Shri R.Parthasarathy, Secretary, Planning 
and Finance, Governr.1ent of Gujarat, emphasised that the evaluation 
studies may also enquire into the· social forces, at work, besides 
other types of analyses incl uiing eost-benel'it. : l'he vote o:f · th.<..J::kl 
wAs moved by Dr. B,N,Sahay, Joint Director, ProgrAmme Evaluation 
Organisation. · · · · 

3, The prcgr~'~nne thet followed in eight .Business Sessions 
in<'>luded presentetion and discussion on evaluation reports, 
special Jrotures by eminent sp,€.'-'lkers, a~aa. field visits .(.•nnexure-II), 
In all, eight eval UJB.tion reports were Il::;:esented by the Central 
Pro11;r~>.mrne Blv"flluP.tion Orgrmisation and tl'e parti.-,ipr.ting States. 
Thes~ relate~ to : ,.'larking of :ntyodny:J Programme in Rc>jasthan 
(PID )1 .'.c~essibility of the Poor to the Rural Water Supply (:rro ); 

Rurr.l l!.'le ;trifi vat ion Programme (PEO); Drought l'rone l~rea 
Progr"'!;Jme (Gujarat )}Labour Contra,.-t Societies (Mahi1rashtra); 
Model Industrial Training Institute, Bhopal (M.P.); J".gri-:ultural 
Ex:ter:.tio•l :L"rogr~:uu.o= (Rajnsthan); a!l ~'P.mily ;?la'1!1"!."l~ I'rogramme 
(Goa). 
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4. In 811, nine speciel le;Jtures were delivered b? the distinguimed 
s pcrJkers from· the Government of Gu~ arat ·and tre Planning Commission, 
Government of IndiA, The lect.ures covered by the speakers from the 
Government of Gu;gr8t were: (1) The Role of Evaluation in the 

TI.anning Process by Dr. V.S.Vyas; (2) Some Issues of the Sound 
Bv-aluation Syster.i by Prof~ .-•• R. Desai; (3} Feed-back and. fol1o':"-up 
of Evalu:ltion Studies by <lliri· R. Parthasara+'.Iy; (4) Joint StudJ.es 

·by !'EO and the State Evaluation Organisa-tions ,by V. Kris~murt):ly; 
(5) Use of Computer in Socio-economic surveys by Shri P.B.;Buch; 
and (6) Estim~t~onal Surveys and Evaluation- Similarities and 
Differences byrG .. S.Shah, Similarly; the: special leotur"s delivered 
by the :spePkers from the Planning Commission were : ( 1) .Social 
nrvelo'pmerlt .anry !-Tot Social "ielfare -· ::. ;FJ,.anningJ Strategy: by . 
Smt. P,P,'l'rivedi (.'~dviser); (2) Formulati'On'Of Stat.e Pl.ans.by 
Shri P.'R.Vaishnav, Joint Secretary (State Plans); and (3). Evaluation 
and ~ff~mitoring of :J..an Progr~mrnes by• Dr. S~M. Shah, .Toint Secre~ary 
(J'EO).-' The above 1 ectures were not. only informative but. also 
though~ provoking - providing leads· in terms- of methodology :and 
approach to euluation. ,. 

· r ·• T 

5. The field visits ineluded : Gujarat Sl"lall Industries Corporation 
Limited (GSIC), .".hmedabRd; Indian Institute of Management (IIM), 
'hmedAbAd; Guj!!l'rat St-:l.te Fertiliser Corporation, Fertilisernag~r; 
Gu iarat Refinery; and Operation Reser:~rch Group (ORG), Vadodara. 
The field visits were·well orgenised and were.both informative qnd 
_e_ducative to the participents •. · · · 

• ' '" I • • • 

6. During the first two da5-'s of the C!eliberatiom of the. Workshop, 
some doubts relat~d to the scope and. coverage of evaluation were 
raised. ·Subsequently, some questions pertaining to· the. forma~ of 
the evaluation reports _and the' programme contents for the· s·e:lond 
round Of the ~Vorkshop also·ar6se~ l.s a result, a sub;-committ'Y)e 
consisting of· five members, one from each. of the participating .states,~ 
was constituted to ex2mine the ·m bove issues. The .8ub-committee 
presented the fo n'Owiilg recommendations. during the Closing gession 
S~c;~~~;~r~~g):~~ich was __ pre~i?,~d ov~,~ by' Dr: S,M~~ah, Joint' 

~ • ""1 . .1 ' J ,· '· ~-_,·,- : 

.. t •\~ . : i I I 1 ,. \ ' , • •• 

1. The scope of evaluation may be confined to. the. concurrent 
and ex-post evaluation of t!:-~ e proj ect/progremmes; 

. - . .. . ~ ,.. - ., • • r r. " 

2. The format of the State 'and Central Th'O. evaluation 
· rcpo~ta' shoul·d be unifoi'n:i; and' · 

. ~ ~ , .. l ; . ' . . -. 

?•. The second. ;bound of: workshops' may;- aJ. so i.nclude deveiop~ent 
of an evaluation design, by each of the rertioioants.· 

. in their progz:Bmme contents. · 
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7. -qesides, eecl-:1 partieip . .-mt was asked to give his frznk views 
on the verious aspects of the '11orkshop. Tile participants felt 
that the workshop wPs very useful and they were fully satisfied 
with the ProgrAmme contents, the dur"tion of trn 'Vorkshop, 
arrangements for stay, etc. They opined that such ~7orkshops 
be mRde a regular feature. According to them, the special lectures 
and field visits were well thought of and meaningful. The 
discussion on evaluP"tion reports developed ~ · them better 
appreciation for an approach to the designing and reporting of 
an ev~luation study for their States. They, however, suggested 
thPt the reports to be diScussed in such workshops be mnde 
available well in adv-ance. Some importGnt suggestions of general 
nAture.were also made by the participants which are as follows:-

1. Efforts may be made to go in for tre ro ncurrent and 
quick evaluation studies of the on-going progr2mmes in 
more numbers. This would be in the interest cf timely 
feed-back to the plan formulation and plan-implementation 
machineries ; 

2. The evaluation reports should not only be brought out in 
time, but also be given wider publicity. If tbe 
circulation of main report is likely t~ take longer time, 
the summary of findings may be brought out quiokly; 

3. The concerned dep::rtments should provide ne>•essary 
cocperation in the collection of data required for an 
evaluation study; 

4. The present evaluation staff requires strengthening and 
job-training urgently. Until this :!3 done, the present 
staff should be utilised rationally for the evaluation of 
important schemes. It would be better if the state 
governments organise their own workshoJ:,s in the interest 
of better jlerformPnce of their evaluators~ 

State 
5. The Central PEO and I EvaluPtion OrganisationG should 

undertake jo~nt studies of ~ional imPOrtance; and 

6. 'l'he detailed proceedings of the '.Vorksho p may be bra ugh t 
out in a printed form by the Directorate of Ev~luation, 
Government of Gujarat. This would act as reference 
material for t:13 other 1'1orkshops. 

s. In his concluding rema;ks, Dr. SJ~.Shah, Joint ~cr~tary (PEO), 
claimed that the credibility of the Evaluation Or~PmsBt~ons had 
increased And their importance realised. Express1ng satisfaction 
over the del i.berations 'of the workshop, he pointed ou,; that maximum 
perticipetion business-like sessions, excellent arrangements, ar:d 
1:1ctive .)o-ope~ation were some of the special features of this Third 
'11egional •rvorkshop on Evaluation. He thanked the Govern~en.t rf 
Gujarst, p9rticularly Shri N.R.Nagar, Director, Evalu .. '1t~on, a.td his 
team for making the workshoJ: A grand sucoPss. 



:.nnexu re-I , _... 

LIST OF P'I.RTICIP:~JTS FO~ T?E TT-riRD R:EGIQTit·.r, "'~ORI<S~OP OH 
"RV'LU .TIOJ:J HELD \T G'ilt:J:)HDTAG:•R (GUJ'.R:':'£TI?•-2l1_J 1fiJB-2':-=30l.1979 

~0, Planning Commission 

1 • Dr. S.M. Shah 

2. Shri S <B. Saharya 

5. Shr i · B.L. Verne 

6. Shri K.S.Shetty 

7. Shri S .K. ~oy 

a . Sflri v. v. oak 

9. Shri V.K.Kal~vade 

Jt. Secretary,(Pro', Planning Coomission. 

,Dy • .'.dviser, 
Programme Evaluation Organisation, 
New~Delh1. 

Deputy :~ser, 
Progr~mme Ev3luation Organis8tion, 

New 'Delhi. 

Joint Director, 
Progrrmme Eva1u0tion Orga.?-is<:tion, 

~·· · Neiv Delhi. 

Res earnh Officer, 
Fro11;r2mrne Evaluation OrgMis'Oltion, 

. New';Delhi. 

Regional Evaluation Officer,· 
Programme Evcluation Organi3atiqn, 
Bomba.y. · · · 

Regional Evaluation Officer, 
· · Progr1'1mme Evaluation Organis"ltion, 

Jaipur. · · ·· 

:Project Evaluation Officer, 
., .:Programme:'Eval~ tion Organisl'tiori," 

1ilimedab8d. · 

P,rojact EvalU!Ition Offi:Jer, 
Progr":mme ·Eval uet ion Org~~J.is Pt ion, 

. .. Bhopal. .: .• 
' Shri K.N.Chandrasekharan ?reject Evaluation Officer, 

' . . . · ..• P:!-ogr.amme Evaluation Orzanisation 
10. 

1>1J Indi:l Rf'dio 

11. Shri S.~. Hiwarale 

1£E..L))i t1_ ~ n d .]a~!! 

12. Shri ~.s.r..c. Dias 

Tri.vendrum. 

:.udience Research Officer, ··11 India Radio 1 

.. hmeJ<tb8d 

Statistic~! Officer, 
'l)epartment of Planning and 
StAtistics, Goa. 
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~~adh;@ Pr·>desh 

13. Shri 3.K. Mishra 

14. Shri 

j I 

15 • Shri D·. S. Kulkarni 

16. ~ri C.L • .'l.l:lin 

17. Shri ~.s. choudhari 

18. Shri S.A. -'·lwa·m. 

Rsj'lsthan 

19. Shri B.D~'.garwel 
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Deputy Director, 
Director2te of Soonomics & Statistics, 
Gove:J:'nment ·of Madhya P.radesh, Jhopal • 

.lssistant Dire~tor, - · •· 
Directorate of '5oonomics·& statistics, 
Government of W,adhya P.radesh, 
Bhopal, · · 

t .. ·- .- ., 

, .dditiona'l Director· (Evaluation), . 
Directorate of Eoonomir.s & Statistics, 
Government _of Mah~rashtra, Bombay. 

·Deputy 'Director (EvPlu~tion)~ · · ·' 
J':)irectorete of Economics & Statistics, 

:·-Gover!'l!D.~nt of ~~aharashtr.a; Bombay~ 
·. · Deputy'• Director (Evaluation), • · 

Directorate of E~onomics & Statistics, 
Government of MaharashtrA, Bombay. 

' ' ' ..... 

Deptl,t;r.- Director (Evaluation), ·; 
Dte~ of Economics & Statistics, 
Gov~. of Mah?rashtra, Bombay • . .. 
Director, - , - ... · · · 
Evaluation Org?.nisation, 
Governnent of Rajasthan, Jaipur • 

. ' r r •. \ - i ' . I ·, : 

20, Shri B.R. Dubey 

. ~ 

21~ Shri B.L.Choudhari 

Gu~~r'lt 

22. ~ri ~r.'R,[ITegar 

23. Shri B.T. D:'bhi 

Deputy-Director, 
Evsluation Organisation, 
G-ove:r-nmmt of Rajasthan, Jaipur. 
Dy ... ~Direetor, :rwaluation .Organj,s ~tion, 
.G-ov-ernment of Rajasthan, Jaipur. 

' -· ""r 

Director, 
Di~ectorate of Evaluation, 

. Governme.nt, qf_ Gujarat, Gandhinagar. 
• • J • • ~··-.. 

Depl.lty Director, 
·Direotorete of Evaltetion, 
~)vernrnent of Gujarat, 
Gandhinaear. 



:?4. S:-1:d Y,M. Shukla 

26. Shri _").K. l'andya 

27. Shri P.M; Acharya 

28•. Shri G.c. Sfuah 

~9. Shri B.K. ~vashia 

30. ~ri z •. c. Chavada 

3·1. Shri J .J ~ V~dshnav 

3?. ~ri S.K. Saiyed 

33• Shri L.J. MehtR 

34. Shri J .'13. 'Bl1.att 

35. Shri c.c. Shah 
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EvaluDtion Officer, 
~ir~otorRte of Evalu~tion, 
Governr.1 ent of ;,_,jar" t, Gandhinagar. 

Ev8luation Officer, 
DirectorPt e of Evalu~'tion, 
Go.vernmen t of Guj arat, Gandhinagar. 

District Planning Offio::Jr, 
Vadodara Collec~ ..-rate, 
Vadodara. 

.~· !)istrict Planning Officer, 
Jamnagar Colleotorate, Jamnagar. 

District Plannin~ Officer, 
Panchmahals Collectorote, 
Panohm::>hal s. 

· :"ssistant Development Commies ioner, 
Office of tre Development Commissioner, 
Government of Gujarat, Gandhinagar. 

Proj eot /.dministr!.'tor, 
Khedbrahma, 
District 1 Sab~rkantha. 

· Proj et:ot ..:.dministrator, 
Vansada, 
District : Valsad. 

Under Secretary (S.F.D. · .• ) 
.lgri~ulture, Forests and Co-oper8tion 
Deptt., Government of Gujarat, 

Gandhinagar. · · 

Under Secretary (Evaluation & Monitoring) 
. .griculture, Forests 1'1nd Co-operation 
l)epartmemt ,- Governmant of Gujarat, 
Ga.rid.'linag ar. 

Deputy Direotor, 
Direotorflte of Evaluation, 
G:)vernment o ~ Guj a rat, 
Gandh ina gar. 
Deputy Director, 
Bureau of Eo<momlcs &: statistics, 
Govt. of Gujarat, Gandhinagar. 



39. ~nri K.~. L~d 

37. Shri I.M. Patel 

38. Shri 13,J. Shukla 

39, Shri- D.R.- Mali 
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Officer en Spe::ial Duty, 
~~oni torl.ng Cell, 
Irrig2tion Department, 
Government of Guj?rat. 

Executive Engineer, 
Cen~ral Design Organisation, 
Irrig~tion Departn- :-.t, 
.Government of Gujarat. 

Under Secretary, 
l'.P.M. Cell, 
Irrigation Department, 
Government of Gujarat. 

Deputy Engineer, 
Monitoring Inventory, 
·control Cell, · · 
'Irrig~tion Department, 
Goverrurent of Gujcrat. 

' 
40. ~ri N.G-. Vakha.ria ~- Superintending· Engineer,· 

. ·,-

41. ~ri B.K. Gohel · 

P. P.M. 0ell, 
Buildings & Communioation DepE>rtment, 

.Government of Gujarat. . . . : 
Deputy Director, 
Office of tre Industries Commissioner, 
Government of Gujara,t. 

42. Shri -~ •• -q, Lakadawala Deputy. Engineer, 
. · Guj a rat E1. ectricity Board, 

Baroda, 



Date -
25,S,79 
~~ 

•>nnex m-e-II -

'rime Topic 

Registration of participants 

lJr,".UGURYt SESSION 

10.45 1Velcome 'ddress Shri R. Farthasarathy, 
Secretary, Planning, 
Government of Gujarat. 

11.00 Inauguration of the Workshop Shri Dineshbhai v. Shah, 
Minister for P.l~ing 

Vote of thPnks 

11.45 Tea 

BUSINESS SESSION I 

12 .oo 

13.00 

Role of Evaluation in 
planning prac.ess 

J. 

Lunch 

. .lli2Ji'Tl!:SS SESSIOJ'IT II 

14.30 Som·e issues' of Sound 
Ev~l~ation System 

15.30 Te::1 

15.45 Use of Computer in 
Socio-economic Surveys 
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It Finance, Govt. of Gujarat, 

Dt-. B. N. sahay 1 
· · Joint DirectoJ?, 

Irogramme Evaluation 
. ~rg3 n:in at ion, P :..._~. ~~·-·1; -'<L i>,J.issi· 

<.i.:;' :a:-nr::JI]~ of' Ind:h, 

,Dr. V.S.Vyas; Vice-Chairman, 
state ·nanning Board, 
Government of Gujarat and 

· Di.rector, Indian lnst it uta 
of ~1~nbgeT_?.ent, .'!hmedabl'ld, 

Pro:r.. ~ •• R.Desai, Member, 
State Planning Board, 

... G"1Verriment of Gujarat & 
V~ce-Chancellor, Sou~h 
Gu,~arat University, Sur~t. 

Shri P.B. Buch, 
Dire.,tor 1 
liujor.;;t Computer Centre, 
Gov~rnm ent of Guj lira t • 



~6.6. 79 
rues day 
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Time - Speaker/Discussion Leade~ 

16.45 Study of D.P.: .F. - presen- Shri N.R. Nagar, 
tat ion & discussion (Gujl?rat) Director of Evaluation, 

Go~ernment of Gujarat. 

BUSI~~SS SESSION III 

9.30 Formulation of State Plans 

10.45 

- 1 1. 00 

12.00 

Tea 

Study of the Scheme of 
Labour Contract qooieties
lresentation & discussion 
(Maharashtra) 

:l Case Study of Model 
Industrial Training 
Insilitute, l:hopal -
presentation & disaussion 
(Madhya Pradesh) 

13.00 Lunch 

BUSD~SS SESSION IV 

14.30 1Vorki~ of .\nyyodaya · · 
Programme in Rajasthan ;,.. · 
a quiok evaluation study 
by P.EO - presentation & 
discussion 

15.45 Leave for .'Jlmedabad 

shri -..P.H, Vaishnav,. ~-
Joint S;...Jretary (State Pl_ans ~ 
Pl anni'ng Commission) 
Government of India. 

~ ..... _ ~ ·-

Shri D.S. Kulkarni~· 
:.ddi tiona! Director, 
Directorate of E~onomics & 
Statistics, .. · · 
Government of Maharashtra. 

fhri B.K. Mishra, 
Deputy Director, . . . . 
Dte·. of Economic &: Stat~st~cs, 
Govt. of Madhya Pradesh, 

.' ' . , 

~ri .S .B. Saha~a, 
. Deputy .tdviser, -
Programme Evaluation Organisa
tion, Planning Commission, 
Government of India. 

16.30 -~udy visit to Gujarat Smail .. : . 
·rndui>t_ries Corpora~ ion _Lt.d., 
Ahmedabad~ . ······' -' .. · ·' · 

·' '..;' \• 

:BUSINE~S SE1~SIOW V 

27.6.79 9.30 
7ednesd8y 

Estimational Surveys ani 
EvRluation - Similarities 
and-Differences 

Shri C-. S. Shah, Director, 
Bureau of Economi 0'3 & 
Stat is tics, Goy.t. of . . Gujara:;, 

.. "'J . . . 
11,15 .Joint Studies by' FED and ,- Shri V. Krishnemin-thy, 

12.45 

St_flte Evaluation OrganisationsCorurnishonGI-,. Ahmedabad 
~1unici pal Corporation, 
'-hmedab3 d. 

Lunoh 



..S1-·· 

To pi" 
BUSI:TESS SESSIOIT VI 
· ~4.00 · Rurfll Water .Supply..; 4 

· ~ui.:;k . Evaluation Stlil.dy by 
PEO, presentation & dis
cussicn 
-

1s • oo T ~a. . ~ ; ; ... ~ .--. ~ ' :j ·. :_:_ 

,, 

·15.15 .Feed-back-·ana·:fo~low-up 
of Evaltetion '>tud1es ' '' 

-· 
16. 15 Visit to 1·Jillledabad l . 

:BUS I:I\TES'3 SESSION VII-

28 .6. 79 
Thursday 

:· • -1 -~ 

8. 30 An Evaluation Study of · .. 
Family Planning 'Progra- · '·. 
mme - presentation & 
discussion (Goa) 

. ' I'~ I* . I 

9.30 Evaluation and Monitoring 
of Plan Progr~mnes 

r - , .. 

11.00 Tea 
., . 

11.15 Social Development and Not 
··=;ocial 1Velfare - 1~ Planning 
·Strategy 

12.45 Lunoh 

Dr. B.N. Sahay, 
.Joint Direotor, 
Progrc.mme Eve 1 uat ion 
Organisation, Planning 
Commission, Govt. cf India, 

-· 
Shri R.P~rthasarathy, 

'Se(o!'et!'!ry, . Pl. a nning, 
Government of Gujarat. 

.: -
". 

''f ~ r 

Shri B.S.C.C. Dias,· 
Statistinal Officer, 
Depa't'tme rrt; of n enning & 
Statistics, Govt. of Goa, 
Danan, & Diu. 

· 'Dr. S.M. Shah• . . 
Joint Secretary (PEO)_ ·-
Planning Commission, 
Government of India. 

'-
Sp:t. P,P. Trivedi, 
!•dviser, · 
Pl.annine Commission, 
Government of India. 
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Topic SpeAker/Dtscussion Leader 

BUSH~SS SESSIO~T VIII 

14.00 

15 .oo 

RurDl Electrificat~on Fro
grr.-mme - study being . . . 
condtict'ed by PEO .. - pres en- . 
tation & discussion 

study of :.gricul ture &tension 
ProgrPmme in the Rajasthan 
Canal and Chambal Command Area 
presentation & discussion · 
(Rajasthan) · 

1 ~.45 Visit to Indian Institute of 
ManPgemrnt, i;hme dab ad. 

•. 

Shri S .N. Dar, 
Deputy :~dviser, PEO, 
Pl am ing Commission 
Government of India. ... ·: 

Shri B.D •• ..garwal, 
Director;· 

- Evalu :.t ion Organ is at ion 1 

Government of.Rajasthan. 

29.6.79 
Friday 

7. 30 Field Visit to Gujarat state 1 
Fertiliser Company, Fertiliser
nagar, Gujar3t Refinery a,nd 

·Operation ReseaJ'oh Group, .V~Cb_dara. 

CLOSThTG SESSIO!IT 

·· 30. 6. 79 9. 30 . 11/'~r~{shop on Eva:uAti.,n 
· S1=rturoay · .· 

·- 11.45 Tea 

12.00 Closing Session 

Dr. S.M .• Shah, 
Joint Secretary (PID) 
Planni~ Commission, 
Governn:e nt of India. 

:ur. S.M. Shah, 
Joit)t. Sec:::-etary (PEO ), 
Planning Commission, 
G)vernment of India. 



. ___ _ B?OOMM8Npm (!?Uit S:.:: S FOR TR.JNING 
(.~xtracl.ed .!rom pp.63-65 oi' the ·i"ir~ Conf'erJ."'.OO of' the . 
Heads of State £valuation Orgai'U.sii.U~hsj''No~ba:'---·197ir- .. 
FEO, Plannir1~ Cor.llllission, hw.D11lhi} ~--

' t . • '. • • • - : 

Suggastad Progr4m9es for Trgining in Evaluation··: 
; . . ' 

• ' I . .J ~ • , • 

· Although, idantU:ication of' 1\'acif'ic tr~ng Mads tor specific 
: ' . j~ I 

jobs/categories ~fpersonnel,i devel~111ent.of vsi'ious.tliPas (>t syllabi!, 
.._ :. "··..: ·- • • f . . \, . . . 

list of tra.iners/training institutions, etc., B.re matt31' of systamatic 
' . I • 

understanding or the de'tails,· one may .auggest thl;l. following t~es of . 
. . ~I ··-•· ··-· ,J ... J 

training oourses on tile basis of the broad asse.ssmant of' the ex!. sting I . . . . . - . , 
' I 

sitUQtion and the e~erionce gained as a result of past efforts: 

(a) Oriantqtion Coursa in Eva].uttion 

(i) purpose :~o 'provide basi'!,onantatl.on in avaluation as a . 
. • ·.· · pla,nniDg process - particularly for tho ne'J entrants (but all 

mut tmdergo this oourso it not coaplated immediately aftur 
joi.niilg the avaluatl.on orgar.isation( s). · 

(ii) Contents s 'rhe PlaJUling Fro cess .. genosis, philosophy, ooneopt, 
and objactive of evaluation- ev<ll.ua.tion staodards and tjpas
evaluation and !'~back - st<l()s and processos ill evJluation -
various approaches to eva!l.uatl.on "" saqpling methods - tachniquos 
of evalu~- davalap.m3Ilt...a):ld use of various. i.nstrum011ts 

; . ;Of observation - f'iold w\lrk- planning, suparvision and 
' .. scrutiny .... tal:W.atl.on; 'analysis• in~orprotation~ roporting, 

etc. ( contant vis-a-vis training tachniques would bo · 
O,ocided on tho ·basis of tho roquirament for a particulat" 

catagory of' offi~:lrs) • 
- .. --~;-. ~~ ...... : .... 

(Ui) 'catogorrotPar:Pnngi..: Juniorl~ Suporvisorr, and Sonior3 

lavols. •' . · 
(iv') Duration:- Throe 110nths !'or_Junior laval, two mnths for 

'luporviaory level, and .onq Jn)nth !'or Senior levol officials. · 
..... • • ' t • • 

( v') FroguancL- 3 oour~os per yoar .: ona tor each cato~orY of 
pzsonne , · 

1. Jlmior Laval - Inv<~stigators (I &: II)/Statistl.cal/rochnical/Sciootii'ic Asstts •. 

2. s·uporvisorY LJvol .. Res(jardl Of'flcers/Asstt. Directore/Evaluation O!'i'ic:Jr/ 
· Sr. Rasoarch Oi'i'icors/Deputy Diroctors. 

3. Sonier Lova1 - Dir.:.~ctors/Jt. Diroctor¥,i>rojoct Diroct:Drs. 



(b) R.?frgsh.r .CoursJ' L1 Fund~"i:~8i1t,ll Subjects . . . 
(i) Pur.?os:::.:. To 13 cquJ.int tho· .suporvis:J~Y. Jnd S.mi'or. Lvals 

ov . .lu~tion porsorulJl with th.:~ lc.tcst toc!niqu<ls o t 
uv..:~lu.:.tion ,.nd 'on3 Qling.th..l.:a tc.b9COCI'!!_Up~!-O-d.ltJ in_ 
thJ subjoct(s) .or ~ilcialls1ti6n. 

, (i~) Gontonts -·MJtho~ iilti. ~prO.!ch to ovaJ.u.otion- anaiysis/ · 
int ... rpr..:tatiOll t.:~cilr.iquos.-,latiist ·t.r!J11ds insocial 
Rlsoarch/~~nomics/St;ltistics/Sociology and olliod 
disciplines~" J •• • • · · · · ·• · 

( 111): Catctory o!P.~rsonnal :..- Sup.JrvisorYt and S~nior, l.Jvels. 

(lv) Puriltion -.3 'wooks !or Suourvisory.loval and·2-wa~ks for 
Sunior lGvol. • · · · 

(c) 

(v) frugucncy- 2 (X)UrsJs p3r y.Jar for o:1ch category m.Jilt.i.onod· 
a~v~ · 

'study Coursg in thJ Subjccl...indtfti~g-f'·"E!\ralligtion Studi:Js .· 
. . . .. .. ~, ~.-_··-/I_,\.,, ; '.::·~ .. _, __ ·._ .. : . _., ~.--- .-:< ~ .. ; 

(i) ~ - To provide a .. !iota,ilod knowlodge of t_ho, subj.:ic.t
mattJr/projoct/schJI:Io/pro~arnmo to b:i ovaluatod._",l'his is 
all tho moro int>ortant in tho context of tho Rolling ?lan 
co~copt,. 

( 11) Cont.mts - ThJ sch..:co/projcci/prograr.u:io - o bjocti va -
!inunc:i.o.l. outla:rs- physical targ~.Jts·- rolovnnt ro!crJncos
s.Jlcction of varla.hlos/i.ndi\:.:~to rs/p al":llll'-lt.:.rs, ct c. 

. .· . . . . I . . ... 
(iii) Cat·Jgory of fursonnol-·J~r, ·Supervisory, and SOnier_. 

· Lovuls. · · 
. -~ • ' ' '· • I : • • 

(111) Dur1tion-- 2 w~.Jks for Senior l.;.vel; 1i.r:~ek a.;1ch for 
Suporvisory am Jgni.ot 1-'lvols (maYeo oi"g.J~:lisud a.·t th;;~ 
ragional litl~g Soilll.nars togo thor wi 1h di ~;cussion on 
instnut~.:n ts, ate.). · · .. ·· _..,::, ·- .......... _, .... --'- · · · ·. J 

' • I..; . • ~ • • • ~ , . I 

(v) Fr-Jgu.mct- ~s p.;;r tli.;, nU~abJr o£ studiJs (tQ ba org:JPis<:d 
at luast four WJ.Jks boforo tho designing o£ .thJ study ' 
for Sonio.r. laval) • 



(d) Inter-disciplinary eourso 

( i) 

(11) 

Purposo .. For b..:ttcr op;;>r'lci<4tJ.on of nrious l~t.Jnt eocio
c:ul.tural and oa:>l10aui.c fa.ctors and t.mdJrstancling of thJ 
difi'orun t in t~r-disciplin ar:r th.JOrias/ oonev"'P ts. 

Contents- Habitat, eoci..Jty, and cultur.:. - inirastructura -
oconomy- innovations aud chango - planning for dovolopm:lnt -
stat~r~gional/district/b1ock laval planning - ros.Jarch 
cCJthodology and projoct assignrJJnt !'rom doJsigning to 
rJportJ.ng - ooo:rdination, sUpervision, a;!Glinistr.1tion, .Jtc.
concopt of~Elll .d man:Jgolil.Jnt. 

I , 
(iii) Category - SUpervisory and Sonier bvols. 

• I 

(iv') Duration- 16 wooks for Suporvhory ~.Jval and 12 wJaks for 
Sooior l<avel. 

( v) FroguoncY- Two 
categorios. 

(e) Jo b-courso 

(i) Purpose- To build-Up one• s pl"Ofessional coril><J"tlinca vis-a-vis 
his job reqt.d:ro.nunt. • 

(11) Contents- To bo developed after a systematic study of the 
job roquirom..nts of each catlilgory ot personnel. 

(iii) CatJgoryofPgrsoffi1ol- Alltf":o thrao broai catogorius. 

(iv') Durg.tion- 12 wevks for juni.~r level, 8 waoks for supat"vieory 
lovul, and 6 woks for sonior luwl. 

( v') froguoncY- 3 ooursos in a y:la;r - onu for oach oatJgory -
to bo iq:>artod within a; yo~ of appointmont, but .all must 
t.mdorgo this oourso. · 

In thu oonduct of tho al:ovo oours'as, various training taohniquos will 

havo to be soloctod kaoping in viow tho topics to bll oovlll"od and thtJ 
I 

laval of the participtmts. WhilG I!XlrG rGlianCG may haVG to bo placod 

on oonfGranco, "~oDrkshop, sGIIlitiars, synposia, syndicate, ate. for tho 
I 

Senior and Supervisor,r (partin lovels; panel discussion, individual 
J 

SGSsion, locture-cum..disous$ion1 etc. may ba found US<J!ul for tho Jt.mior lovol 
I 

off'iciq!s. Fiold placomm ts and f'ial.d tripS for problom-oriontod ClSil 

studios/pilot studius in ~il cas<J or ooursJs of longJr duration would be 

usaful for all tho thr~o~o ~..,vuJ.s of offic:i ols. 


