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ApfYENDIX I 

ADHINISTRATIVE REFORMS COMMISSION. 
*** Sardar Patel Bhavan, 

Parliament Street, 
New Delhi, 
August 11, 1967. 

Constitution of a working Group 
on Life Insur2nce Admlnlstrab.on. 

Ref:- Para 5 of the Government of India, Ministry 
of Home Affairs (Department of Administrative 
Reforms) Resolution No. 4~/3/65-AR(P) dated 
5th January, 191)6. -.-.-.-

The Administrative Reforms Commission hereby 
app~1nts the following persons to constitute the 
W~"'!"l~~:1g Group on Life Insurance Administration; 

l. Shri Tenneti Viswanatham, MP, 
3r: -1 Car.ning Lane, 

~ l'Gw Delhi. 

2. Shri B.O'~ Narayana Reddy, 
Retired General Hane.ger, 
Ba11k of MYS0re, 
Gra."lt Road, B2J'J.galore; 

3. Sh!'i Randhir Singh Chaudhary M.P, 
170, .«:"0~~1.; Avenue, 
New Delhio 

4- Shri BoKo Shah, 
Hanaging Director, 
New India ASSurance Co. Ltd., 
07, Hahatma Gandhi Road, 
Fo:::-t , Bomhey-1. 

2. The Group will : 

Chairman 

Meml"er 

Mem1"1er 

Hember 

(i) Examine the organisation and the working 
of the Life Insurance Corporation of India 
in the light of the requirements that the 
Corporation shall so exercise its powers 
as to secure that life insurance business 
is developed to the hest advantage of the 
co~unityl and thRt in discharging its 
functions it I shall act us far as may 
be on business principles•. 
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(ii) r.ake suitable recommendations for the 
ir:provement of the business of the 
Corporation and the service provided 
cy it to the policy-holders; and 

(iii) sug,:;est in-bull t agency or agencies 
fer securing corrective action as well 
as furtherin~ the growth of business. 

TI:e Gro~lp will submit its report w1 thin four 
nonths. 

Scri S.S. Shar~a, an ~fficer of th9 Central 
Secretariat Service, will act as Secretary of 
the i~orking Group. 

(V.V. Chari) 
Secretary. 

Chairmn a!1d Her:bers of the working Group. 
,..,. . + 'lt. • 

cec~e~ar~es wO nlnlstries and Departments of 
tne Gc':'e..:'ren?nt of India. 

("'l • L' ~ t 
J!c:_'3! ;:;sere E~ries to all titate C-overnnents 
o;.;-,s_ l.-:;_;_cn 'lerr::. tories. 

2. 
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sL.Z'11_?,.:~_gf C0ncJ.us ions_ and R8commenda tions_ 
~Q..;,t:c j....;::._gtL1_n t'le H1mured and Thirty-Fo'..--,rt)L 
R<>p;Jr t of the Estimates C0mmi ttee (Second Lol': Sabha..!. 

"', ,, 
~..:_--~L . .J ... ! . .O c 

l. 

Summary of Conclu~Jons/Hf:'corr,menda timlL 

In the ... ~>e of a monopolistic and 

monol1 thic enterprise like t:1e Life 

Insurance Corporation no compsrative 

standards for measuring efficiency and 

performance are readily ayailable. In th9 

absence of s;'l.ch competition, perhaps defects 

c~nnot also be easily located or removed. 

The suggestion which contemplates a 

federal structure with semi-autonomous 

zo~al ~•its, has a number of desirable 

fe~tures. It will not ent~il duplication of 

•rgar.isation. On t.he ot.her hand the r,::-ant 

of' more a-.tonomy in the wrt ting of business, 

pqyment of claims, grant of loans, servicing 

etc., will encourage initiative and can 

be expected to result in increased efficiency. 
~ 

Such delegation of functions is also likely 

to require a smaller Central Organisation 

·,;hiGh need be concerned only with policy 

matters, overall supervision, co-ordination, 

rates of peremia, higher recruitment, 

postings and transfers, training, inspectio~, 

etc. An element of competition between 
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the different serrd-autonomous Zonal Units 

could ttus be introduced. The figures of 

new business, m~nagement expenses, overall 

and renewal expense ratios, profit and loss 

etc. cculd be worked out for each Zone 

end published separately in the Annual Reports 

of t!:ese :I:1its to enable their efficiency to 

l'e juC..:;2d. The Comr:Jittee recomme:1i that 

~~e catter m~y be examined in the light of the 

observations rr;aie above. 

It is quite clear that at least one of 

tie two tiers in a Zone, viz., DivisioDal 

o:- ~C.·:'l<:l Office, is superflcus a:1d cot:ld 

::e c lir::ina tej. 

'I:!:-e Ccct:Jl t tee have reC:o!Jl:lended the set tin~ 

-..~p c£' serr;::-G.;.;.to:w::aus Zonal Units. They are 

r_·':'t aware '.{cether administrative and 

!'j:1an~ial C'O:lSiderations would justify or 

warrant creation of such a semi-autonomous 

l':-ii t in each State imnedia tely. They e:r.:pec t 

t1:at in the years to ecce the rising tempo 

or· b-..;.sir.ess would justify the cr·eation of 

zonal units in at least most of the Stat0: 

i~ :1ot all. Yne Committee suggest that 

the fea~ibility of doing so may be kept in 
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mind when a reorganisation on the basis of 

the recommendation for creating semi-

autonomous zonal units is to be ~onsidered. 

M')reover, if such a u.;·1it is set up in each 

State 1 t sho;lld be easier for S'.lch Office!'! 

to deal with the Branc~ Offices directly 

without an intermediate Divisional Office, 

which could then be done away with. 

The Cor:m;i ttee suggest that the jurisdiction 

o~ :Srar:ch and supervisory offices may be 

C.:·J:~arc.'"'teJ in ~uch a way as :1ot to fall in 

mcra than o~e State except for very special 

rFasons, 

1.. (i) Shcclld there he decentralisation of 

!u~ct~ons of the Central Office and scrni-

autono~ous zonal units arc cre~tej, as 

envisaged in paragraph 10 of the R"lpOI'J~, 

then the composition, powers c>n(j, func t:LDr:s 

of the Hembers of the Corporation as well 

a3 the Zonal Advisory Boards would require 

e .wrr.ina tion, and the Zo:1al Advisory Boards 

v;ou~d have to be· strengthened by the addition 

0f people having knowledge of insurance 

business. The Committee trust that these 

rn!'l.ttcrs would be examined. by Government at 
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at t~a appr~priate time. 

::~i) .Its an i:rJJT:ed..:.ate measure, Governrr.ent 

!:lay endeavour to appoint more mernhers vri.~h 

exper:.ence of life insurance worl{. 

Tee Committee find fhat the fees pald 

to the Members for attending the meeUngs 

of the Boards of Directors etc. differ from 

cne undertaking to another. They feel that 

:~;;re ~.!:ould be sowe rationale for fixing 

:'·:·~-~ fees for the r:eetings of different 

.'~-'.:es :.n all the pu'tlic undPrt::>.kings. 

:::i>; Co~:.ttee consUe!' that an inspection 

"_ "'' L :ry- .;:;~'.fice srot:.ld be carried out. at 

· ·;. ,. ' -~c" e"ery v-aar .-;~--ul.o..&.~.,;. 'I J""' tha 

-~. J . .:;, Regula ~io:1s. 

-: . -.~.- :.c ing w:.:n becor:12 the re ':'pr.ns t ".:·i lit.· of 

-~-~----,,...d.,t~"n -'s' , t d th C · -'t ... '·"' .• __._ _,. "'-J '-· ~ ~rr:p ... emen e ~ e orJ..m..~. ... ee 

:-:.."-. tb.2.t tL~ ir:spection orgar..1sation should 

-;e.;• ::- ;e•:J_al attention to the ser'>icing of 

v ::.:cies and paymP~ t of claims du!'' rg their 

-·-=--.: ..... r~-·c -. .!.'·-.L~ ......... a ...... _ inspection of the Divisional 
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1:3 • (i) It is evident that ·the Employees' and 

Agents' Relations Committees are not meeting 

regularly in all the Zones. In the 

Southern Zone no meetings have been held. for 

3 years and in the Eastern Zone only one 

meeting has been held for 3 years. These are 

statutory committees which it is expect~d 

will be taken a little more seriosuly. 

(ii) The Committee trust that necessary 

action w uld be taken to ensure that the 

Age:1ts' As!>ociations are adcquatal:

re:presented on these C:-mmittees and their 

meetings are held regularly. 

There are two Han'lging Directors, 

four Executive Directors ~nd a Zonal 

Hanager in the Central Office in additlon to 

the Secretaries to look after each Departm8nt 

The Committee feel that such a h~erarchical 

system of administration may not be quite 

sc;: ·~able for the public <mdertakings. 

They conG~der that with the stabilisation 

of working methods quite apart from the 

decentralisation suggested in paragraph 10 

above·-tilere should be enough scope for 

redJ.ction in the top posts in the LIC 

particularly 1~ the Central Office. 
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It appears that the funcUons of the 

Fim.n::..:.al Adviser, Executive Director (Accounts) 

a.'1:l ch:i e f In tern2.l Aud.i tor are, VJ a large 

ex-:"nt 1 allir:C. an.j are in fact being 

pcrfcr:'2d. by a single officer in the 

Rail~ays and, to so~e extent, in the Defence 

A~counts Orgar:jsation. ~he Co!:11::1ittP.e 

recorrc:ner:d that the justific::>.tion for the 

ccntinuation of these three separate pos~3 

i:1 the Co!'pora tion ~ay be exa~i·1ed with a 

Yiew to reduce the number. 

l'he Ccr::r:i ttee •rere informed that 

~~~~rn~ :1t h~d no po~ers over t~e c~eation 

··~ 'r:~ ~~~c~~t-~rL ~o 
_ __ -- ... - --::: '::/ ~.£ .L v.L.-:.- l J ·~ any posts in the LIC. 

~·u:::c.:--... I_e3 a.:::l c:-:i statutory corporations, 

l • ' r • ~ J' 1- t 1 G C i 0 

____ _;·e ..... :....J._ ~-: .a ·.._ .. !'3. as o~ ss1.cn s E;nplcyees' 

·: ;... ~_, T"""ur- ..-~o "o.,..pora"'; ~,.. '7'1.-..,:ii -': "'-. ... - ._. _. ..._l....... C...L.o. ...... .._.. V _ L..• ._i.l,o. j ~Ulc-.J. 1... • 

.. ,,,~:-e -·""1 ust~ie~ "~~,...iss;or. pr-ior "'""P"'~"""a~ • _,. ._ ..... r-.:i ..L_.v - -.:1 v...-~~ ..&.. ... .- ---' .. - 'II ...... 

r~:- ·.Js:rcrd the prescribed llmi t!:: rangine 

bs t·,r-:er-. F3. 50Qand It ,2 1000 p.m. The 

r-,:-.::~. ttce 2.J:"8 of cpininn that t~wre should 

-~ .- . '~i·'c,.,.~·· ....... r 
..... ... -·.. - .. . ..L ' .J :~ ali public ~n~srtakings in 
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of Government issuing a Direct:Lon to the 

Corporation under Sec. 21 of the LJ:C Ac":-, 

1956, requiring it to seek approval of 

Government for creation of posts carryi!'lg pay 

ov2r certain limit. They would also refer 

to the views expressed in par~graph 48 of 

the Report of the Sub-Committee of the 

Congress Party in Pa.rliamc!'l t on Parliamentary 

Supervision over State Undertakings that 

'appointmonts carrying monthly salary of 

~. 2,000 and above should be made by 

Gove rnmcm t t • 

:2, W:~atever justification there m~y have 

been for lccating the Cectral Office of 

the co~p'.)ra tion in Bombay originally \>hen 

thP h8ad offices of most of the erst-while 

insu~nrs sit~ated in Bombay had to be 

int~erated, now that it has been done the 

need for its continued location there 

loses rr.uch of its significance. Moreover, 

with the creation of semi-autonomous 

Zonal Units recommended at paragraph 10 

of the Report, it would be administratively 

convenient for the Central Office of the 

LIC to be located at a more ce!'ltral place 

from whf>re th<i: work of "'o-ordination and 
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oYerall supervision may be discharged more 

conveniently. The Committee recommend tr.at 

GoYernment roay exai'line the desirability of 

shifting the Central Office of the LIC frcrn 

Boobay to a more suitable place. 

13. (i) In ad~inistering a public undertaking 

there has necessarily to be a la~ge measur~ of 

consultation bet,.•een Govcrn!'lent and the 

~n:!.ertaking cr-ncerned. It is also perhaps 

:.:~,9-ii table that such consultation would 

irclude a rumber of suggestions from the 

GoYernme"lt tc. the undertaking. But a clear 

d!stlnction has to be drawn between suggestions 

r::.e:.le for r.onsider3.tion by the undertaking 

and suggestions which are really in the nature 

of instructions to be complied with. The 

cc::::::-..1 ttee are of opinion that the views of 

tt.e Government set out in paragraph 35 of the 

Report lay down the correct principles 

w;:.ich should regulate the relationship 

:et·..,.c,en an undertaking and the administrative 

~::.r.istry ~cncPrnEd. '.-Jhen a suggestion is 

~ad~ for consideration it i~ open to the 

taldertaking to accept it or not. When, 

hm•ever, the Government issues instructions 

whicn are for implementation and not merely 
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for examination, such instructions should 

appropriately be issued as directions. The 

Committee suggest that it would be desirable 

for Government to lay down these principles 

clearly for guiding the relationship 

b@o~·,..reen the public tmdertaking and 

concerned Ministries, 

(ii) Any directions issued should also be 

published in the Annual Reports of the 

Undertakings as recommenda~ by the 

Committee in paragraph 26 of their 86th 

Report (Second Lok Sabha). 

rio pre:!iSe Statistical data had been 

r. ·,::.1 ec ted for the purpose of fixing targets 

of new b-J.~iness. The Committee consider 

that one of the ways to do so would be by 

collec~ic~ of statist.ics of rotential 

'business through field officers ly means 

of properly dvised proforma. 

lG.. The C:::mmittee are glad to note taat the 

Corporation exceeded the targets of r.ew 

business 1uring the first three years of 

its working but they fail to understand 

vihY th!Cre has been a shortfall of about 

Rs .. 6.5 oorores in the year 1960, i~e., 12% 

of the target of Rs. 525 corores. The 

11. 
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actual increase so far has been fls. C9 crore~' 

a year on an average, that is nearly a 

third of the anticipated average increase 

j_n the next three years. Unless the 

Corporation improves on its present 

performance in securing new business by 

about 3 times the target of business fixed 

i'o::. .. J.963 cannot be fulfilled. The likeli

ll00d of the Life Insurance Corpor3tion even 

bettering this target, as indicated in the 

speech of the Finance Minister, referred to 

i::1 p0.ra 43 of the Report, seems rather 

d0~btful. The Committee hope that the 

target 0f new business under the Five Year 

Development Plan will not have to be substan

tially revised arid that suitable steps will 

"l"'c:~ taken to reach it after analysing the 

r·easons for shortfall in l960 and overco:ning 

the~n .. 

The Committee trust that the Corporation 

would plan its future programme after taking 

into account the various targets of performance 

indicated before Parliament from time to 

time and the vast potential of Iife 

insurance which is obviously there. They 

hope that Government ~lso will keep ·a 

12. 
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continuous watch ove r the actual pe rformance 

of the Corporation so that it may not fall 

behind t~e targets and that the objective s 

of na tionalisa tion are amply fulfill ed. 

(i) The over-c onc entra tion of a ma~or 

portion of the new busines s of the LIC 

in the l as t months of the yea r is in 

striking contrast t o the corres ponding 

distribution in the U.S.A. The Com~itte e 

are of opir.ion tha t the situati on demand~ 

m~ch m0re effective steps t o be t ake n th~n 

hitherto. One way of doing so would be to 

fix the t a r ge ts of new business for 

the fi eld staff on a quarte rly basis 

instea d of t he pre s ent annual targe ts. 

(' J) nh 1 t +h tin order~ ... ~- - · · 1 .ey a so sugges .. a _ ~o 

enco~rage the f~eld sta ff to pay more 

attention to the soundness of bu~iness 

procured, prizes may be awarded o~ the 

basis of the busines s ,.,l1ich continues to 

be in force two yea rs after its introC· l.'C;~2oc 

instead of the pres ent practice of 

awarding such prizes on the volume of 

bus ines s procured during the year. 

-,_8 , (i) The Committee sugges t tha t lapse s 

f'r(") J"'1 the busi.~,o~ness written in the last 
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qu::J.rter of the year should be worked out 

separately for each month and published 

in the annual Reports of the Corporation. 

(ii) It would also be desirable for the LIC 

to give in the Annual Reports figures of 

new business written during each month of 

the year zone-wise as indicated in paragraph 

49 of the Report. 

Since the spreading of insurance to the 

r~ral are~s is one of the primarJ objectives 

of tn.e Cc.cporation, the CommittE'e recol1ffijend 

tt~t efforts ~ay be made to incrPase such 

bus1ness more effectively than has been 

C!.cr."' so far. 

7he Cor:m:.ittee feel that it would be 

harily realistic to view all areas having a 

rc~~lation u~to 20,000 as rural. They 

~-~~srstand that for purposes of censue the arcq~ 

!..:.. ~=--~ c. pc~u_l_:ition of 5,000 and below are 

v :;..e·.;ed as :rural. They suggest that the 

s~rc cefinitio~ rray be adopted ty the 

~cr_!jo.ra tion and figures of rural b'J.J ines s 

r:.a.y be coJ:J~iled and published sepRra tely 

- +h ' 1 ln --e ~nnua Reports of the Corporation. 

They do not appreciate different stan1ards 

to te a~nlied for determini~g what are 

r~ral an. ::.s for differf'r,t purposes. 

14. 



22. 

APPENJIX II._ 1.5. 

2 

As group insurance practically rul8s 

out lapses and maltes for lowAr expenses the 

Comml ttee sugr,e·s t that speci<::.l efforts 

shonld be md.de by the Corporation to 

popularise this scheme, parUcularly in t.~1e 

induEtrial undertakings, b0th Jn th3 rub:ic 

and private sectors. 

The Committee ho0e that the no~-meaicQl 

schPme will be successful. They need 

h~rdly stress that the success of such a 

s r:l1eme would depend on the careful 

r:l(ctlon of lives so as to avoid, or at 

a::.;- ratG mini.rnise, fraud or anti-

s elc- c t.i.or.. 

~Jh;l0 the Cc:r":mltte8 do not vrant to go 

into the -technicalities of the legal 

pcsitjon they feel that the question o~ 

p::tyment of a portior. of profits to nor.

p~rticipatir.g policyholders hdS to be 

lool{ed into from the point of vie1.,r of 

e qv.i ty also. Since the hig11er premia 

p::id by a with-profit endowment policyholdPr 

~s determined c~ the bais of bonus of 

~$ 8 on each thousand of the sum 

assured, the policyholdPr can expect a 

high~r ~·cturn upto fl. reasonable limit. 
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If the profits go beyond this limit, the 

Corur.ittee consider that there is certainly 

a case in equity for a p!:!rtion of the profits 

being passed on to the non-participating 

policyholders, at least exgratia. The 

Co==ittee hope that the matter will be 

e::x:amined by Government from this angle. 

~r.e CoKmittee feel that in the 

r.~tionalised set up, the prenium rates 

should not be any h;.gher than are warrante::d 

by strict actu~rial considerations. The 

co~tinuation of old rates by the Corporation 

therefore calls for reconsideration. One of 

the tests of the successful working of the 

Corporation is the long te riJ reduction it 

can effe~t in its expenses and consequently 

re~uction ~n the rates of prenia. They 

re:;:nc:mend that a comr:;1 ttee of experts 

~o:r.sisti:ng of the Controller of Insuranc:::, 

re~rosentatives of the Corporation and 

independPnt actuaries may be set ~r· to 

r€view the rates of premia offered at 

present by the Corporation. 

The Co~,ittee are glad to note that 

th0re h~s been an improvement in the la~se 

r~ti0 cf Lh: busine3s ~rit~an ty the 

• 
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Corporation since 1957. In para 52 they have 

suggested that concerted efforts should 

be made to spread the business of the 

Corporation evenly throughout the yea~. 

This may further reduce lapses. The 

Committee trust that every .effort would be 

made to bring the lapses to the level of 

t!1e erstwhile . best managed Indian and 

foreign insurers. 

The Committee were informed by the 

Controller of Insurance that information in 

formJ DD, DDD, and DDDD, vhich was 

required to be submitted along with the 

audited accounts for l:J59, h;:,d not been 

submitted by the Corporation till 

December, 1960 and in the absence of this 

information, it had not been possible for 

him to check the figures of lapses give~ 

in para67 of the Report. The Committee 

would ref8r to their remarks in paragraph 

77 and trust that in future the 

Corporation would furnish such information 

in time. 

One of the'desired effects of life 

insurance is an increased provision of 

social se~urity. If this is to be 
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acb.ieveci, it docs not appear desirable to 

leave out of considera tio!l the possibility of 

introducing compulsory life insurance to 

Central Goverr~ent e~plcyees whose total 

nQmber runs to about 20 lakhs. There is no 

reason why it cannot be done by the Central 

Government when it has been possible for 

a number of St:tte Governments~·to do so. 

The Committee consider that the ~atter 

caJ_2.s for c0-ordinated examination by 

Gov~~nment at a high level. One of the 

J.'ec::-·~l'ements of such a s-cheme would be the 

·.:."d' .e ~:i.c!l of premia at source. This has tee.:1 

ie::.1c with in paracraph 15.5 of the Report. 

~~) Statjstics ~elating to the first 

:.:·1:::urance policies and s-;J.m assured thereunder 

j_:<l u. rban and rural areas , should be pt:.'blisheC. 

in t}:e animal reports of the Corpora tior:; 

{ii) Statistics relating to the policies 

classified i.:1to: 

(a) Rs, 501-lOOO 

(~) Ps. 1~00l-2~COO 

(c) F.:; • 2 1 co:--3! ooo 
(C.) Rs. 3;001-5,000 

(e) R~ • 51001-10 ,ooo 
{f) p~' l.O,OOl-100 1000 
(g) r_,, l00r001-and above 

18. 
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should be included in the annual reparts of 

the Corporation; 

(iii) Lapse ratio for the year under 

report should be compiled in time for 

inclusion in the relevant annual r8port 

of the Corporation; 

(iv) It sh uld be ensured that the age of 

p:::-oponents is admitted. and the assignments 

are made by policyholders within a period 

of 12 montDS from the date of issue of the 

insurance policies; 

(v) The desirability of making cash 

payments for the amount of bonus declared or 

in the alternative allowing the bonus 

amount to be utilised to1.;ards payment of 

premium might be considered; and 

(vi) The Corporation should keep in to~1Ch with 

the latest plans of insurance availa~le to 

the policyholders in other countr~es with 

a view t0 introducing them here. 

The Rep~rt of the first valuation 

as at 31-12.-57 was presented to 

Parliament on 5th August, 1959,. :!..e. 19 

months after the period to which it related. 

Even this report was not final as the 

ohj2ctions raised by the Controller of 



1 2 

I::1surance ,,n the values of some of the 

assets as well as adjustments to the Life 

5\md had not been settled. The C0mmittee 

Con3ider that normally only final reports 

w~1ich depict a true and complete picture should 

be prese::1ted to Parliament. In this case, 

they feel that it should have been at least 

indicated for the informdtion of Parliament 

that the valuation, though provisional, 

was not expected to vary materially. This 

was not done. 

30. The CoiTIDittce understand that bonus 

31. 

w1rrc..::1ts as a result of valuation as on 

':lli; 31st Dscember, 1957 have not so far 

"!.:c:'n -~ ssued to the policyholders. They 

cc~sider the delay regrettable all the more 

~cc~~se the t~lk of Government share has 

teen already paid. 

7ne Committee understand that the 

Corporation has not so far furnished t~c 

valuation returns to the Controller of 

Insurance in regard to the second valuation 

~~ at 31-12-59 under Section 15 of the 

I::1sur.,~ce Act, 1938, as applied to the 

r.crpor~tion. These were required to be 

sut~itte1 with1n a priod of 9 months, i.e. 

2(1. 
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by 30th September, 19f0. In t.l:is conneetion. 

it is to be noted that the Corpon. ~ion C:j d 

not even approach the Central Governm~nt for 

extension of the period of submission of 

returns vlhi~h could only be given upto 

a period not exceeding three months thus 

making a total of 12 months. Even this 

maximu'Jl period has been exceedP-d and yet 

the returns have not been furnished to the 

Controller of Insurance. It may be noted 

that failure of the Corporation to fur~ish 

returns in time to the Controller of 

Insurance attracts penalties under 

Section 102 of the Insurance Act. The 

CcL~ittee feel that it is essential for 

pu~lic undertakings to comply strictly with 

t~e provisions of the various statutes 

Ti:e Co:nmittec suggest that a time-limit 

8hould be fixed for finalisation of valuatim 

reports and their submissiun to Parliamt?nt. 

The Committee suggest that the 

Corporation may examine the desirability 

of associating one or more expe~ienced 

independent a~tll:J.1'iPs in o11rrying out the 

va11rr1 ti on. 
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Ho regulations have been so far framed 

in respect of classification of policies tmder 

Section 49(2)(k) of the L.r.c. Act, 195G, 

pending finalisat!on of the scheme of 

differential "bonuses. The Committee hope 

th2.t earl:;r action will be tal~en to finalise 

the Eche~e and frame regul~tions for the 

cJ.assification of policies. 

:Ln the first Valaation Feport the 

er3twhile insurers have been classified 

U'lder :':!.ce g!'oups on the basis of the reserves 

b;·ot:gh t by them in to the Corporation. The 

r'cl:::.c-yi.10lde rs of tl-:e insurers under the first 

'·--,:- ~~ouy-s -"'re er..titled to bonuses at; 

dlfferent rates according to the reserve 

strength of their insurers, The policyholders 

of Group V companies do not get any tonus 

-'1~ al:::., ~lhile the Committee appreciate 

t.JG. t the rate of bonus may bave to vary 

o::-1 'tc1e '!:Jg,sis of the assets of each erstwhile 

in<''lrsr, they hope that the results of 

'uetter management and working of the 

Cc_,rpora tion would enable some bonus 

being p:1id 1n future: to th<J policyholGi.~rs 

~f Groun 7 co~~'1nies, 

22. 
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The Committee trust th~t the settlement 

of compensation in all the outstanding 

cases would be finalised as early as 

possible. 

The Committee recon;mend. that the 

Corporation may examine the desirability 

of changing the present practice of banking 

with a large number of Banks and of having as 

far as possible operating account with the 

State Bank of India alone. 

The large balances in current accounts 

at the end of the year as indicated in 

paragraph 85 of the Rep')rt could have 

::ecm invested gainfully in call deposits. 

S9" (i) The· Committee wOl:ld sug~est that the 

Corporation tnay examine the desirability 

of keeping its call deposits also with 

the State Bank of India ~s far as 

possible. 

(ii) They would further suggest that the 

cash position of the Corporation should be 

examined at least twiee a week in order to 

ensure that surplus money in its current 

account is transferred to c~ll deposits~ 

pend.ine- T'"' gular inve s tme:m t. 
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The Committee hope that with improved 

manage~ent, the Corpor~tion would not only 

reach but improve on the renewal expense 

ratio attained by the leading erstwhile 

insurance companies in the country. 

The Committee consider that for a 

monopoly organisation like the LIC the 

limit of 15% in respect of the renewal 

expense ratio provided for 1:nder the 

I~surance Act, 1938 is probably on the high 

side, They would sugg£st that Government 

may review the possibility of bringing 

d.cirn the prE> sent prescribed limit of 15% 

s-.;itabJ:;r. 

T'.ae Corrmi ttee are inclined to agree ''i th 

U.e staJCd taken by Gov·rnment that there 

shc·clld be one auditor f- r each zone and one 

extr:i auti tor for Bombay •:ho, along with 

the Zonal Auditor, should audit the 

consolidated accounts of the Corporation and 

there is no reason why the LIC should not 

have accepted the suggestion. At any rate 

it should be acted upon in future. 

(1) Th? Comm~tt~e trust that the details 

of activities likely to be taken up in 

su~sequent years would also be incorporated 
in the Reports from 1960 onwards. 

24. 
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44. 

(ii) They .would also refer to the 

recommendations contained in the 20th 

Report of the E.C. (2nd Lok Sabha) fo~ the 

preparation of performance-cum-progra~~e 

stat8ments by the Public Undertakings and 

suggest that the LIC should also take 

necessary action in the matter. 

The Committtee hope that a begin~ing 

would be made to includ~ a summarised 

statement showing the excess of income o7G:::' 

expenditure at a i'Jance in the annual 

reports of the Corporation from thls year, 

a.s agreed to by the representative of 

the Cor;Jora-:;ion. 

Readihg the assurances held out by the 

F.ir.::mce Nlniste~ in regard to making invest-

ments available in ~he private sector, it is 

clear that the intention v:as more to help :~h?. 

development of industries in t.he pri,•a te 

sector than in going to t!ce share market 

and me reJ..y dealing in s toclts and shares. 

Pu.:::-chase of shares already in the n1arket 

can be hardly held to ser¥e the purrose of 

add::.ng the development of new industries or 

expansion of existing ones. They would 

~ostly so t0 the benefit of the persons 
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who are already possessed of such shares, 

·.·ery likely for speculation. That the LIC 

:::.::-uld bclY only Rs. 17.15 lakh 1vorth of s:hares. 

dc'oent";.;.ri:OS of newl;r floated companies and 

F.:. 205 • .::~· lakhs worth of shares/debentures 

flo a ted C~ tl1e existing COrlpanies during 

i959 would indicate t:he inherent limitations 

of LIC's role in the achieving the above 

pur~ose. The fact that other public 

undertakings like the IFC, ICICI and State 

Indus:rial Finance Corporations, which 

could fin::J.nce new industries on a developmen-

tJ.l b.1sis have come into operation would 

.::e,-,, to LJake the rcle orginally contemplated 

fc::.- "'..~1e liC i:1. tJ:-.ci.s r8spect sor.Je-what 

:oure:::rl..:.cu.s. TI:e Committ8c feel that the 

Cc!roration 1 s investments ::i.n shares and 

aets~t~res fulfil little of the otjectives 

of social advancementj diversificatio:1. and 

avoid~n~e of speculation. It would be in 

the interest of the country and the Plan 

prozr~mLe for the Government itself to take 

cr::r the entire investible funds of the LIC 

-S an ~nfunded debt. The interest pay~ble 

1:·· G:, Ternrnent could be pre~de termined 

:r;<-riodlc-lly in consult-tion with the 

26. 
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Corporation to give an adequate return to 

meet the Corp0rationrs liabilitie~. - r-t. 

should not be difficult "!:or Governl'len-:; t.o 
an. interest of 3% as deemed to be sufficient by 

payLthe Chairman, LIC or for a matter of 

that. even something more. Such an 

arrangement would provide in the :?rri Pl·:e-

year Plan period aa estimated amount of 

Rs. 135 cr0res, in additic-n to a sum of 

Rs, 315 c~ores appromimately which could be 

ntilised by Government to the best advantage 

for the development plans. The various 

requirements of diversifbation, development, 

social ad.1.·ancement and furtl1erance of the 

ir..terost of the commt:nity as a whole could 

be better ser7ed by Govcrnmer,t with tlle 

help of the funds provided by the LIC fer 

t:t.e Plan than could be done by the Corpora ~ir;r, 

itself. Government could likewise prcvid<:: 

funds for the development of new industries 

for expansion of existing oaes contemplated 

evidently for the private sector under the 

Plan. Such investments should be made 

tnrough o~her financing agencies in the 

Puluic Sector, taking into account the 

size of i:westments made by the LIC 

for this purpose in the past and the 

alloca tj C'Wl in the Plan. 
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A very important factor to be Dorne in 

mind is that with the pas sage of tin:e U1.e 

business will increase to such an enormous 

extent that the LIC who~e main purpose 

is to procure insurance business and reader 

service may not be able also to devote 

s·.:fficient time and care for assuring the 

m.:::ct advantageous investment of the large 

ftilldS without detri~ent to its main task. 

lf tne Corporation is freed from the 

cont::.·oversial and distract1ng work of 

i;westment it can then find time and energy 

r.ecessa:;:o-.r which the growing business and 

.~ervicing would demand. The Committee 

rscom.mend that the desirability of changing 

~he present policy of investment of the LIC 

~·n tl:e a!:Jove li:rles may be examined by 

rJ~~r-w:.nt J ~t. ................ • The measure suggested will not 

.: .ly ::>dieve the LIC of the jo1', cf 

in,estments and increase its efficiency but 

w:i.":i;l al::;o enable the Government to better 

r~alise the objectives of nationalisation. 

46. (i) Tne overall increase in staff during the 

3 years period 1257-59 has been over 21% 

and the increase in expenditure about 

29%. While some additinnal staff might 
• 

28. 
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have been required to look after th'3 

increased business of the Corporation, the 

Committee find it difficult to appreciate 

the justification for such a large increase 

in the number of employees within a period 

of t,wo years, particularly in vie\v of the 

statement of the Minister of Finance quoted 

in para 125 of the Report. They consider 

that the real test of economy and efficiency 

of the Corporation would be to increase 

the business without a corresponding 

increase in operational cost. The 

Co~mittee feel that once the Corporation has 

established its net\mrk of organisation it 

:Jhould be possible to exercise more 

ecc~omy in the number of staff employed 

and the exist:Lng orga::J.isation should be able 

to take care of additional ~usiness to a 

large extent. They recommend that the 

staff position in the various categories 

of the different zones may be constantly 

reviewed with reference to the work-loads 

which sh --uld be uniform for all zones a~d 

efforts made henceforth to secure additio~al 

busine3s wjthont a correponding increase 

in staff. 



2 -----------------
(ii) The Jnrnediate attempt :::hould be to 

approximate the ratio of the strengtl:: in the 

other zones to that o:f the \-.'estern z,·:me at l~st 

and ~ee to the elimination of the wide 

disparities between the zones. 

:::n the opinion of the Committee the 

s::.laries of officers in the Corporation 

o;l:culd not be so fixed as to bear no 

r3ascnable proportion to the salaries 

dr::>'.¥71 "t:y the'TI for discharge of similar 

u~ties prior to nationalisatio~. S&ch a 

t!'83. h2en t may create dis sa tisfacticcl among 

othsc~s not equally fortunate, The Cmr.mittee 

s·..:[c::est an examinat::.on by Gli>vernment of 

scch cases if not for the purpose of 

c~ .. :~h;.rbir-g the existing order a'!; last as a 

g:acianc.e for +ne future, though the 

ca.::es tllat may arise hereafter may not be 

Tne liability incurred "!Jy the Corporation 

in tL3 defamation case again~t one of its 

off2~ers is obviously far in excess of the 

financial assistance which a similar 

Go~ern~ent servant could have obtained in 

similar circusmtances; nor is it contemplated 

to rcco\.·er any po.1•tion of this expenditure. 

30. 
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The Committee are firmly of the view that 

the prin~iples and rules to be followed. in 

this respect by the L.I.C. cr any Public 

UnC:.ertaking in such a case should be the 

same as prescribed by Government for its 

Officers. A d.irection to tLis effect may 

be issued by Government to L.I.C. and to 

all other public undertakings. 

The Corr:mlttee feel that since the F:!.e:i:i 

Officers are expected to guide, supe~0Es 

and direct the activi ti.es of agents qr;d tn 

recru.:!.t, train and mct::.vate them for 

insurance work, recruitment to thi3 

catego~J of officers should as a r~e be 

T'l1.'::e fro:-J 2mong sc;.ccessfu.l whole-time 

r.gc.n.ts of a7. leat 5 years' standing. 

SLch a pr,wision might be attractive to 

good agents who after obtaining an 

ass"J.reci renewal comm:tssJ o:::. n1.:i.ght feel 

encouraged to work. as field "fficc rs . 

Part--time agents c:l.nnot dev'):e t~l<'m .. 

selves whole···heartedly to secu.rin8 business; 

nor can they render efficient serv~ce to the 

policy-holders. For better business and 

proper se~vicing it would be desirable to 

appo:int more and mere whole-time agents. 

3l. 
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There may te exceptions in the case of rural 

c..reas •'here part-time agents may have to 

continue for some time more as insurance 

b'lsine:::s is not so widely spread and 

popular in such areas and the commission 

eBrned m3.y not be sufficient. The Committee 

s~g~est that in order to attract yo~ng 

and e~ergetic men to the insurance profession, 

the Corporaticn should consider restriction 

of tb.e rmn::ber of agents in urban areas 

c.:~d enco~1raging the appointment of whole-

time professional ager.ts. 

The Committee suggest that the 

Co---pora tion ms.y tal~e effective steps to 

elirc.:O:.r..ate benami agents. 

T}-:.8 C:);;:rr;i ttee suggest that th<?. feasilibi-

"1 < .•., ,..... .... "' 
~- l-.? ,_j.i_ s~reading the payment of first 

J8ar'3 co~~ission to Agents over a period 

cf 3 to 4 years may be examined. 

The Committee tr,~st that necessary action 

would be taken ty Government to ensure 

expedJtious payment of commission to agents. 

The Ccmmi ttee hope that necessary actior. 

wo~d be taken at an early date i~ the matter 

of permitting the agents to nominate the 

te~eficiaries to their renewal commission. 

32. 
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The Committee do not afpreciate why 

it should not be possible for the corporatj_on 

to follow the general policy of Government 

in the matter of reserving certain posts 

for candidates belonging to scheduled 

castes/tribes, They suggest that Government 

may examine the desirability of issuing a 

direction prescribing the same reservation 

as has been made for Government 

Departments. 

The Committee consider that, instead 

of one individual working as an agent, 

if two or m0re persons pool their 

resources, they could (as partnerships 

or co-operative ·~enture) render continuous 

and better service to the policyholders. 

In v~ew of these advantages, the Committee 

suggest that the feasibility of granting 

licences to cooperative bodies and 

partnerships might be considered • 

The Committee appreciate the various 

steps taken to encourage the spread of 

insurance in rural areas by utilising the 

agency of the Panchaya ts. In vie'.V of tlc.P 

donbt~ cxpro.c:.c:od t' ·1'1t the proposed 
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arrargement of requring the ranchayats to 

.::;c::..l2ct the premia and payment of service-

ccm-collection charges to them is not in 

CC'j1formi ty with the spirit of Insurance Act, 

1938 1 it ~>rould be desirable to have the 

r1atter exan;ined artd if necessary action 

t'3.:~e!1 to modi.f-.r the exist tng s teL tutory 

pro vis icns to remove any iou:•ts in the 

matter. 

The Co!!::rnittee consider that investigatim 

of ir-1ividual complaints to the effect that 

yre:::-.i.:r~ notices vrere not issued by the 

C0rpu.r2. t::.on regularly P.nd when any premium 

'• u ~;.:>.:; paid i:-1 time copies of C.efaul t 

,~_c>7..i.C~3 ·,t:)re not endorsed :o the Agents 

"'.;hr.Y:..'gh 'A:teo:::t the particular policy was 

.i.ss•J.Sci so t~1at the agent could follow it 

~P thcJgh certainly desirable: may not be 

e:-.. c·~gh reoecy for the state of affairs 

that is indicated by the complaints made to 

then from many quarters. Further, not all 

su:.h cases will be brought to the no:ice 

cf tl-:e Corpora.tion through written complaints • 

... ~<:! 0rdinary :Hn will judge the perfor!!:ance 

cf tf:: J,I~ ry the eff'tci.ency and promptness 

3·1.. 
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of service to the policyholders. It is, 

therefore, essential that the Corporation 

35. 

should take special and effective steps to 

improve its servicing so that there may be 

no room for any such complaints. 

At present payment of premia is accepted 

only at the Branch Offices of the Corporation 

where the relevant policy records are 

maintained. The earli" r prac ttce of 

accepting premium in any of its offices r:a:-1 

been disc on tin-aed. The withdrawal of ti1..ts 

facility has caused much inconvenience and 

hardship to the policyholders. T~e 

Committee suggest that the feeslbility 

of re\·erting to the earlier practice may 

be reconsidered. 

It appears to the Committee that the 

difficulties of accounting stated to be 

the reas0n for not providing the facility 

of deduction of premia at source are not 

insurmountable. T!'ley recommend that the 

matter may be considered by Government 

to enable deduction of premia at source to 

be made in respect of its employees and 

employees of the public undertakings 

jnsured wit~ the L.I.C. Apart from the 
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aC.1.·antages pointed out in this paragraph, 

this measure is certain to improve L1C's bus

incs s. In this connection, they E::~so invite 

~ttention to the recommendation of the 

Pt:"blir. Accounts Committee contained in 

p:uagraph 68 of their 34tll Report (2:J.d Lok 

Sabha) urging extension of the facility 

of deduction of premia from monthly sala;~y 

of all the constituents of the L,I.C. 

The Committee also feel that it would be 

Qesi~a~le to extend the same facility to 

c~~lGyees of State Governments in due course 

w:Co "£b.Y insure with 1. I. C. 

7:::3 pr::Jced'J.re for grant of loans ~o 

pc.2.icyiwlders seems to be fa:.~ from simple. 

';118 C'J!::'I:T.i tt2e co;:-.s:Uer tila t delays in the 

6r~r.t of loans defeat the very object for 

\Ohic~'l loans are applied for by the 

pol~cy':1olders. They trust that imoediate 

attentic·n would be paid to these matters 

and action taken to simplify the ~rocedure 

for d1sposal of loan applications by 

e!'!lpowering the Eranches to grant loans ~1pto 

a ~pecific amount which should be disposed 

of within 2 time-limit to ho fixed for the 

.36. 
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purpose. The Committee would further 

suggest that the desirability of charging a 

lower rate of interest on such loans may 

. i~J,so be examinee.. It should also be 

possible for the LIC to accept repayment of 

loans (l) within e months of the loan 

giving proportionate rebate of interest 

taken in advance and (2) in instalments the 

minimum of which may be prescribed. 

The Cor.unittee suggest that the 

feasibility of granting loans on the 

security of policies against stamped 

receipts may be examined. 

The surrender values on the LIC policies 

are sxterme:y low. Since the amount of loan 

to ".;he policyholder· depends upon the surrender 

values, the Committee recommend that the 

matter may be examined so as to bring the 

surrender value of LIC policies on par 

with the leading insurance companies 

<>broad. 

54. (i) The Committee feel that delay in the 

settlement of claims is very undersirable 

and results in unnecessary hardship to the 

claimants. Particularly, when government 

h<>.s guaranteeJ tbP payment of sum assured 
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to policy-holders, such delays also tend to 

expose Government itself to critirtsm. The 

Co~ittee suggest that Government should call 

for periodical returns of outstanding claims 

and ensure that their settlement is net 

c!elo.yed. 

(ii) A time-limit may be laid for the 

settleme:::J.t of both death and maturity claims. 

(iii) Inves tiga.tions into earl:;r death claims 

~.'Jc·Jt '''!1ose settlement there are many 

<:uc::_claints may be s~ecially conducted by 

s: :"i-~:' officers. 

c·- (~<) lt has been suggested to the Committee 

~!~c ~par~ ~·rem adml~istrative neaEures, 

:. t 'd'nuld be desirable to levy a!'l interest 

(-:1 o.e::...:::ysd payr:.tent of ·:::laims, say after a 

f-·E:i·i.c::l. of tl:cree months. This suggestion may 

be exumined. 

(ii) T~e Committee also recommend that to 

e~able a correct appreciation of the positioc 

of ea':!il Zone, and from year to year, the 

;~gur:s of outsta.nding claims, classified into 

? -: Lu:. '::.J d.nd death claims zone-¥ise, their 

·.-.~:::.ue, period for which they are outs tanding 

":'·::. nz':r be pt.:-::Jl:i.::h.::d ;n t.he Annual Reports 

:) f t!'le C-:; rp'.) ration. 

38. 
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The servicing of policies by LIC leaves 

much to be desired. The Committee consid.er 

that under the nationalised set up, the 

service offered by the Corporation should 

not only be as good as rendered by the 

erstwhile insurers EUt very much better. 

They suggest that effective steps should 

be taken to improve the position in this 

regard. One way of doing so may be to 

make t~e Branch Offices responsible for 

The Committee would suggest that an 

analysis of complaints received by the 

Corporation during a year from each Zone. 

should be published in its Annual reports. 

(i) While the Corporation may have its own 

bu~ldings to house its offices wherever 

justified, it does. not appear r.ecessary 

... 

to possess such a large number of buildings 

for renting out, particularly vrhen the net 

return does not exceed 3% on the capital 

invested. The Committee recommend that 

the Corporation may examine the desirability 

of Jispos~ng of its unwanted or surplus 

buildings gradually for reasonable prices. 
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(ii) Special efforts may be made to gain 

0ccupation of the buildings rented out 

wherever it would be economical to use them 

for Corporation's own offices at present 

hnused in rented buildings. 

~s. (i) O,viously the scheme for the grant of 

loans on mortgages of property, if it is 

to be continued, has to be extended to places 

other than the few important cities to which 

it is at present restricted. The Committee 

Hcpe that the experience gained by 

Cor~oration so far would enable such a 

rela~~a tion to be made • 

(ii) The Comrr:ittee further suggest that the 

desirability of decentralising this work 

ty delegating appropriate powers for grant 

of such loans at least upto certain limits 

to the Zonal Hanagers may also be considered~ 

It is a moot point, however) "'hether the 

~.I.e. should engage itself in such 

an a~tivity, where again the cause of 

s-,cial advancement may not be the primary 

guidw. 

The Coi!ll!littee hope that sufficient 

information about the working of the 

C1"'rporat1Cln '-'Oturi b..; published in future 

40. 



~~--------------~2~-------------

71. 

in the Insnrance Year Books to serve e>.s a 

book of reference on life i.nsut'an;.!e rna tt.ers 7 

as of general insurance. 

The Committee regret to observe that 

the annual reports etc, of the subsidiaries 

of the Corporation were furnished to them 

late on the 13th December, 1~60, despite 

reminders. The Sub-Committee on Public 

Undertakings had by then completed their 

examination of t:!'le LIC, including the 

evidence of its officials. As such, it 

has not been possible for the Committee 

+.o examine t"~--E> wul'king of thGse 

subsidiaries. 

41. 
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Sumrnarv of Conclusions and Recommendations 
Conta_ined in the Fourth Report oft he Cornmi ttee. 
~n Public Undertakings (Third Lok Sabha). 

Sl.No. Summary of Conclusions/Recommendations 

l. The Committee feel that although the 

appointment of the Chgirman as the Chief 

Executive may not be illegal, there has 

been a departure from the management 

pattern envisaged in the Life 

Insurance Col~oration Act, 1956 viz. the 

Executive Committee being incharge of the 

g~neral superintendence and direction of 

the affairs of the Co~oration and the 

Managing Directors being the whole-time 

executives of the Corporation. Under the 

circumstances the Committee feel that the 

matter needs to be reviewed in the light of 

the provisions of the Act. 

Since the establishment of the 

Corporation there have been five changes in 

the incumbency of the post of Chairman and 

three dhanges in the inctrnbency of the 

post of the Managing Director. The 

Committee hope that to ensure continuity 

of management, Government would see to 

it that the Chairman and Managing Director 

of the Corporation are not changed so 

frequently. 
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None of the present Members of the 

Corporation had any experience in insurance. 

while appreciating the difficuity to 

secure_suitable men with insurance experience 

to serv-e on the Board o{ the Corporation, 

the Committee recomnend that the Corporation 

should secure some persons with sufficient 

knowledge and experience of insurance so 

that the Board plays a more use~ul role. 

The Public Relations Committee at the 

Centre and the Employees and Agents Relations 

Cor.~ittees and the Zonal Advisory Boards in 

each zone, though they had important 

functions assigned to them, had medl infrequently. 
statutory 

The Committee desire that these/ 

bodies should be taken more seriously. 

The Coc'lmi t tee were surprised to find that 

the Pclicy Holders Council contemplated 

under Section 49(g) of the Life Insurance 

Corporation Act, 1956 and Regulation 43 of the 

L.I.C. Regulations, 1959, had not been set 

up by the Corporation. They are o{ the 

view that although the functions of the 

Zonal Avisory Boards have been enlarged 

by the Corporation, the Boards are able 

to look after the interests of the policy 

43. 
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holders only to a limited extent, because 

it isa ~~all part of their total responsibi

lities. Therefore it is n0t or~y necessary 

to constitute Policy Holders Colmcils 

contemplated in the Act and the Regulations 

but it would also have been advantageous to 

do so. The Co~mittee strongly feel that at 

present the viewpoint of the policy-holders 

goes largely unrepresentei before the 

management. They, therefore, recommend that 

irr~ediate steps should be taken to set up 

Policy Holders' Council in each Divisional 

Office so that tha management might 

acquaint itself first hand with the problems 

and difficulties of the policy-holders. 

The Committee att~ h great importance 

to the inspection work and hope that the 

Inspection Organisation of the Corporation 

would undertake an early inspection of the 

Central Office and the Zonal Offices. 

While the Committee realise that it 

may not be possible to lay down every 

instruction issued to a public undertaking 

in the shape of a direction, it is at the 

same time necessary that clear principles 

should be laid down in writing specifying 
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the occasions when it should take the form 

of an instruction rather than a directive. 

The ::-epresEntative of the Ministr:;r conceded 

that the p;:-j __ nciples governing the relationship 

between the public undertakings and the 

cone e rneG. t:.Lnis try which had eVl'l vcd oyer 

a r:;;·iod of time could be co:iified, if an 

attenpt was made. The Committee, therefore, 

rsccnmend. that the Government should clearly 

lay dcwn principles for guiding the 

relationship between the public undertakings 

and concerned }tinistries. 

In che Committee's view there se8~s to be 

no v-1lii g:·CJi::1d for making an exception i!'l 

tne case of the Corporation from t~e decision 

of the Governr1ent on the Krishna ~enon Committee 

~eport that app~intme!'lts to posts carrying 

an initial or ultimate salary exceeding 

&2,250 should be subject to the approval 

of Government. Yne Committee trust that 

the Govern~ent would issue suttable 

directivss m the Corporation requiring the ~ter 

to seek the approval of the Government 

for creation of posts carrying salary 

excse1ing ~- 2 1250 p.m. 

45-
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9. The Committee are constrained to observe 

10, 

that the Corporation has not been fixing its 

targets on a scientific basis. There is 

immense potential for expansion of the 

life insurance busir.oss, if one compares the 

ratio :of the life insurance business to 

national income in India with the other 

countries. The Corporation should, while 

f~xing the targets for a year, not only 

take the past performance into account 

bt;.t also examine what has been the rise 

L1 the savings of the '>eople and what 

p:nportion thereof ought to be aimed at. 

The non-achievement of even the modest 

annual targf"JtS of business fixed "tly the 

corporation during the last 4 years in the 

opinion of the Committee, a clear evidence 

of lack of vigour in the present organistion 

of the Corporation. It iS also an indicaticn 

that the business offered by the Corporation 

needs to be made more attr~ctive. The 

~rganisational changes suggested in Chapter 

IX and certain other suggestions made in 

Ch3.pter IV should enable the Corporation 

to pro~ure more business than hitherto. 

But at the same time, Corporation should also 
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review the manner in which the business 

is canvassed with a view to effecting 

improvements therein. 

11. In the Committeers view drawing up of 

12 

a suitable plan by the Corporation is 

absolutely essential for a proper and 

purposeful development of its business. 

Thyy 1 therefore, hope that the Corporation 

wo~ld draw up a Five Year Plan of developmem 

of its bl..<siness commencing from the lst 

April, 19E'5. 

It was the declared objective of the 

Corporation to spread insurance as widely as 

possicle and in particular to ru~al are8s. 

The Co~ittee would, therefore, strongly urge 

that the Co~poration should lay much more 

emp~asis on popularising insur~nce in rural 

areas t~cJ.~ they do to-day. 

13. The Co~mittee feel that the f!xation 

14. 

of targets for rural areas is a sine qua 

non for spreading rural business and the 

corporation should do it in the future years. 

Extension of the facility of collection 

of premia through post offices seems to be 

a desirable step for the expansion of rural 

47. 
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business, and the Committee would urge that 

the Corporation should explore the possibility 

of extending the arrangement in the remaining 

States also as early as possible. 

16. The Committee feel that the efforts made 

by the Corporation to secure more business 

~~der the Group Insurance Scheme have not 

yet shown worthwhile results. They 

suggest that the Corporation should take 

more energetic measures to popularise 

tLis type of insurance both in the public and 

the private sectors. The Committee would 

also suggest laying down of suitable 

targets for the Group Insurance Scheme. 

lG. The Committee are not convinc€d by 

the arguments pt~t forward by the Government 

for not introducing the Salary Savings 

Scheme in all the Central Government 

Departments~~Public Undertakings and 

certain Governments viz., that of 

Central Government Departments/Public 

Undertaking and certain Governments viz., 

that of Rajasthan, Punjab, Orissa and 

Kerala whose accounts are also 

maintained by the Comptroller and 
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Auditor General have with advantage intro

duced this scheme. They recommend that 

Government should re-examine the entire 

question of introducing Salary Savings 

Scheme in the Central Government Departments/ 

~~tlic Undertakings. The Government should 

also urge upon the remaining State Governments 

to introd~ce the Salary Savings Scheme. 

r:. At preseat the policyholder n.nder the 

18. 

Sal;:try Savings Scheme is entitled for a 

discount of 75 Paise per thousand of sum 

assured per annum and the Corporation does 

not charge any extra for monthly nayme~t 

of premJums which is usually charged·in 

other cases. Since the chances of lapses 

~Lder this ~cheme are very little, the 

Co~.:nj_ttee ::\~el there is a case for giving 

a f~rther incentive to the policyholders to 

avail of the insurance policy, w1_ thou t 

detriment to the Corporation. They 

would therefore, recommend that the 

feasibility of giving a higher dlsco~!t 

might also be considered by the Corporation. 

A certain rush of business towards the end 

of the y~ar is rerhaps inE1Vitatle but it 

appears to the Committee that the rush 

49. 
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towards the end at present is more than 

what can be considered healthy. The 

Committee suggest that the Corporation 

should devise ways and means to see that 

Development Officers procure business 
-

evenly throughout the year and the chanee• 

of unsound business are reduced to the 

minimum. The Committee would also like the 

targets of new business to be procured by 

De~elopment Officers~ be fited on a 

quarterly basis instead of the present 

annual one. 

The lapse ratio of the Corporation has 

been going up since 1960 so much eo that 

the ratio for 1963-64 is higher than the 

year 1955, the year !~mediately preceding 

nationalisation. The Committee view the 

rise in the lapse ratio with alarm. They 

are left with the impression that although 

the Corporation iS enthusiastic about 

writin~ new business not sufficient 

~. 

follow Up work iS being done, They therefore, 

suggest that the Corporation should take 

urgent steps not only to arrest further rise 

in the lapse ratio but also to bring it 

down to a lower legel. In this connection 
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they feel that there is also a case for 

providing suitable incentives to the agents 

for bringing in sound business, 

The Committee consider it regrettable 

that the recommendation of the Estimates 

Committee made in 1961 and reiterated i~ 

1963 that the premium rates s'hould be 

re\'"ia~o.red remains unimplem.:m ted. They feel 

the pr·emium rates which -vrere fixed in 

l95E' c.rc on the high side and call for an 

irrnediate rev~sion. As for the Corporation's 

s t:md that they "\\'ere a-v;ai ting be results· of 

ncrt:1li ty investigations, the Commit tee feel 

th~t thsre was enough evidence to believe 

th'it the mortality rate has gone down. The 

raising of age o1' retirement of the 

Cent~al and State Government servant3 is 

. an in:L.:!ation of thiS fact. They, therefore, 

recoEEe~d that the Corporation should 

:.~rr:~diJ.te~-Y appoint a Comni ttee of Experts 

cur.s1.:: tir:g of Controller of Insurance, 

reprc:>c::1tat1ves of the Corporation and 

iniependent actuaries to review the rates of 

pren.iwn offered by the Corporation with a 

vipv to bringing them down. 

51. 
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The Committee are sorry to find that the 

actual surrender value of the Corpor3.tion 

i3 still much.lower than that of some 

leading insurance companies. They would 

emphasise that as low surrender values 

adversely affect the limits to which 

loans can be given to the policyholders 

against their policies, no time should be 

lost by the Corporation to ratse the surrender 

values of the Corporation r s polici,.:>S. 

22. The Conmittee no doubt appreciate that 

investment in Government and other approved 

securities is necessary, but it does not 

mean th~t the funds of t~e Corporation which 

are in the nature of trust money should be 

inve~ted in them,beyond the statutory 

mihimum of 50 per cent.j which has not 

been raised by Government itself. The 

Committee would like to point out that the 

Corporation is expected to work on business 

principles and further the -interests of its 

policyholders. They would, therefore, 

recommend that consistent with social 

objectives the Corporation should so 

direct its investments that it earns a 

higher return on them. 
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23. :~:·(, Taken as a percentage of the total 

invest~ents during 1963-64, the invest~ent in 

2ous~ng Schemes amounted t0 22,5 per cent 

2C .. 

only. The committee, therefore, urge that 

the Corp)ration should follow a more 

v_:_-;orous p·)licy of investing in h01.<Sing 

scl.e:r:1es. The observations made by the 

Coniittee in para So would also enable the 

Corpcrat_:_cn to achieve this objecti-.-e, 

The Commi tt'3e regret to note that t:1e 

statutory requirements r·egarding the venue of 

the meeti~gs of the Investment Committee 

have not been hitherto observed ~7 the 

Cor~oration. They hope that the 

Corporation would in future adhere to them. 

The Co~ittee note that agenda papers on 

a good =-•t'mbe r of points during 1963-61 were 

not c:::rculated well in advance to the 

Ir.vestnent Committee. They need h~rdly 

emphasise that if the Investment Committee 

is to play an effective role it sh~uld not 

be treated in a casual way and barring St<ch 

occasions where the cffers themselves are 

received just a day or two in advance, in 

other cases, the Committee should be given 

sufficient time to consider each proposal. 

53. 
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26. The Committee notice that a suggestion 

27. 

made by the Estimates Committee in 1960 that 

the Corporation should collect the various 

minutes relating to the procedure of the 

Investment Committee to serve as a ready 

guide to the Members of the Committee has 

not yet been implemented. The Committee 

would urge that the Corporation should at 

least collect the aforesaid minutes and 

frame the Rules of Procedure for the 

investment Committee as required under 

Regulation 23 (ii) of the Regulations. 

The Committee feel that it should be 

possible to devise ways and means where~y 

the purchase of securities from the 

Reserve Bank of India by the Corporation could 

be effected direcly and not through a 

bro~er thereby saving the Commission payable 

to the brokers. They t~~st that this 

matter would be looked into. 

28. It appears to the CoJlll!'i t tee that the 

increase in the number of Class I officers 

is·very high. Moreover, whereas in othPr 

categories in earlier years, the :lUmber of 

officers has remained more or less at the 

level of the previous year or has even 
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30. 

<' ~L--•1 a c..::clin0, ill tbe case of' Class I 

'--l'fl.c a rs 1. t has been constantly on .the ::.ncrease • 

~·<:(~ C' :Jmmi ttee deprcca te such disproportionate 

.. -.~se in -:.:1e number of Class I Officers and 

l:'1~ high ratio obtaining be tween them and 

t,},._, Class II and III Officers and recommend 

".l:<i ~J::_--;Joration should urgently re;;iew the 

staff structure which seems to have become top 

heaT.{. 

The Committee think that the economy 

and efficiency of the Corporation lies in 

increasing the business without proportionate 

increase in the operational cost. They would, 

ther~fore, urge that while reviewing the staff 

structure of the Corporation as suggested 

iP para 108 ante the total strength that 

may be necessary for a certain quantum of 

business may also be worked out. 

While the considerations pointed out by 

the Secretary, Ministry of Finance are no 

doubt important, the Committee feel that an 

unduly long time has been taken for the 

consideration of the proposal which affects 

the core of the organisation of the 

Corporation. Such delays also effect the 

satisfactory working of the whole organisation. 

55· 
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The Committee would urge that the 

heirarchical system of officers, obtaining 

in the Corporation should be revie1•ed early 

and suitable reduction in the senior 

managerial posts effected. 

The Committee feel that if the Development 

Officers were to exist as an agency for 

scrutinising the proposals brought by the 

agents, they must also ensure that the 

b~siness brought is sound. 

In the rules of the Corporation at 

present there was a provision for new 

business bonus'being paid to the Development 

Officers, if they brought business above a 

certain quota. But there was no 

corresponding disincentive against bad 

business. The rate of lapses clearly 

indicates that a good deal of poor business 

was brought in yearly. In such cases the 

Development Officer or the agent was the 

only gainer. The Committee, therefore, 

feel that the Corporation should work out some 

formula or device by which some deduction 

should be made from the New Business 

Bonus paid to the Development Officers 

for being set off against policies that 
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might lapse, 

The Committee are not clear as to why 

the Corporation has not ~o far complied with 

the statutory requirement of framing 

regulations governing the terms and 

conditions of service of the Agents and 

tte method of their recruitment. The 

Committee urge that these should he framed 

at an early date. 

2,:. The Cor.J.I:}i t tee are inclined to believe tht 

th~ ber:'lmi sys tern still revails and that the 

Corporation ha& not fully succeeded in 

elirllinating the evil. The CODJllittee, tterefore 

reccmmend that the Corporation should take 

energetic steps to (1) weed out the existing 

Lena~i agents and (11) to properly screen 

the new agents at the time of their 

The Coomittee have noted earlier that the 

lapse ratio of the Corporation iS rising and 

the service to the policyholders is also poor. 

In the opinion of the Committee this 

appears to reflect the unsound procurement 

of business and ~~satisfactory after sale 
• 

service on the part of the agents. The 

Cor.1Wittet:> understand th:lt the better 

57. 
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managed insurance companies in the past 

used to depend a great deal on professional 

agents whom they used to properly select and 

build up by training. The Committee therefae 

recommend that the Corporation should endea

vour to develop a stable agency force built 

on a nucleus of whole time professional 

agents not only by exercising aare in their 

proper selection but also by imparting them 

suitable training which would eqUJtp them 

better for the task. 

The bonus declared by the Corporation in 

1963 on the policies issued by it was lower 

than the bonus declared on the policies 

issued by Oriental, New India etc. The 

representative of the Corporation was of 

the view that the Corporation bonus should 

be stepped up further and it should certainly 

come up to about ~. 18 per thousand. The 

Committee hope that the Corporation would 

make earnest endeavours to enhance the 

rates of bonus. 

37. That the renewal expense ratio of the 

Corporation during the last few years should 

h~ve remained between 12.42 per cent to 
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2.2.92 per cent shows that the organisation 

does not reflect economies of the scale. 

The representative of the Ministry of Finance 

hc1d. told the Estimates Commit tee, when they 

ex~mined the Corporation in 1960 that the 

corporation should attempt to bring the ratio 

down to 8 or 9 per cent. The Committee, 

therefore, feel that earnest steps should 

be taken by the Corporation to reduce its 

2xpense ratio. 

The Committee hope that Government would 

revi8W the time limit prescribed for 

subm~ssion of the valuation reportsm the 

Controller of Insurance, so that these 

reports can be submitted to Pa~liament early. 

The fig~res of complaints are a sad 

reflection on the state of service rendered 

by the Corporation. The Committee were 

surprised to learn that no disciplinary 

action was taken against any employee of the 

Corporation for the aforesaid inadequate 

follow up or accumulation of arrears. The 

Committee urge that the Corporation should 

taye adequate measures to tone up its 

administration, so that the causes of 

co~plaints from its policy holders are 

re:noved. 

59. 
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4(). In spite of the steps said to have been 

taken by the Corporation and the appointmPnt 

of a Special Officer, death and matu::-ity 

claims to the tune of ~bout ~. 15 ~rores 

were outstanding. The Committee need h3.rdly 

point out that if a claim is paid promptly 

it creates a fund of goodwill and opens out 

further prospects of secur:i.ng business. 

They, therefore, recommend that much more 

v:tgorous and concerted efforts should be 

made by· the Corporation to settle the 

outstanding claims without further delay. 

The Committee recommend that where 

payments of maturity claims are withhled 

for want of pronf of age at least 90 per 

cent of the insured amount should be paid 

on rna turi ty and the blance on the '[J:-r:-.'1f of 

age forthcoming. 

The committee feel that theOD:q:lroration 

has not set that importance to the question 

of prompt payment of money due under its 

policies as it ought to. It is significant 

that there has been no enquiry in any case 

of delay whether the delay was avoidable. 

There has ·been no case of disciplinary 
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action against any officer or other employee 

of the Corporation for delaying settlement ~ 

cldims. It cannot be that all the cases 

of delay referred to in para 153 arose out 

of defa~t on the part of the policyholders 

or their heirs. The Committee are of the view 

t~~t a policy maturing be it by efflux of t~~e 

or by the death of the policyholder, the 

money payable in terms of L~e policy becomes 

the property of the policyhoJ_der or his 

heir or assignee as the case may be and since 

the Corporation has the use of that money 

and earns interest on it, the amount under 

t~.~.e poli~y Ehould be paid to the policyholder, 

his heir Ol" assignee as the case mc.y be with 

interest at an appropriate rate. 

7ne Committee are surprised to find that 

the L~spection Organisation of the Corporation 

h.ld also not l.!i,oked into the delays in 

sanctioning lodns and disburting the same 

during their inspections. 

The grant of lodns is one of the accepted 

services offered by the insurance companies 

to their clients all the world over. This 

benefit in turn iS known to bring more 

business for the insurers. The advantage of 

Gl· 



62. 

---------------- ----- ---
], _________ ~2:!----------·----·--

46. 

4i •• 

4'1. 

this benefit can however be lost if ther8 

are delays in sanctioning of loans. The 

Committee regret to note that there is 

dGlay in the Corporation sanctioning loans. 

They recommend that the Corporation should 

grant loans expeditiously. 

The nationalisation of life insurance 

business in India was resorted to for the 

benefit of tl1e masses. It was, therefore, 

of prime importance that various loa~s 

schemes of the Corporation should more and 

more cater for weaker sections of society. 

The Committee hope that the Corporation 

wo~ld take suitable steps in this direction. 

The grant of a loan on the security of 

a policy does not entail any risk to the 

Corporation. The Committee, therefore, 

feel that there is no reason why the 

procedure for the granting of a loan 

should be complicated. They recommend that 

the procedure should be simplified and 

liberalised and the Branch Offic~s empowere~ 

to sanction loans. 

The Committee hope that receipts to 

policy·-holders ~or policies deposited 
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\dth the corporation as security for_loans 

would b~ given by the Corporation as a 

matter of routine irrespective of requests. 

The Committee would suggest that a study 

should be made of the loan agreement form of 

ot::.er cor.1panies to find out the most 

practicable but short and simple form in 

consultation with their solicitors. 

The service rendered by the Corporation 

to ± ts policyholders is far from sa tisfac I;· ·17. 

The Cor.1mittee feel that if the Corporation 

is to earn the good will of the insuring 

publ.~G and gain its confidence it will have 

to e.r.sure greatly improved service to 

policyholders. 

Tae Corr;rni ttee are convinced thJ. t the 

tF.r-:l.y gro·,.,rt~1 of business, and G.eterioration 

of service to the policyholders which hdVe 

been brought out in Chapters IV and VIII are 

ascrib~ble to the present size and centralised 

organisation of the Corporation. 

The Committee feel that if the standard 

of efficiency in the Corporation is to be 

~~proved, with better service to the policy

holders, and the Corporation is to expand its 

business on a massive scale, its present 
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zones must be constituted into completely 

independent corporations. 

64. 

Such a major reorganis~tion would involve 

t~e amendment of the statute and may take 

so:ne time. They, therefore, suggest that 

in the me~nwhil~ the present zones should be 

made fully autonomous not merely by 

delegating more povrers to the Zonal 

Managers but by setting up separate Boards 

of Mana~emGnt and makin~ each Zonal Manager 

the Chief Executive Officer of ~is Zone. 

The Committee hope that by this process 

overall b•~siness will expand, rural 

business would signific~ntly increase and 

the service to the policyholders would also 

improve. 

So far as investments are concerned, 

during the transitional period, the 

Central Board of the Corporation should 

look after this work, but even after 

formation of five independent Corporations 

it would be nGcessary in the national 

interest that the investments are 

equ+tably distributed throughout the 

country. A practical approach to this 
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would be that a major portion of the 

investment of any Zonal Corporation should 
earmarked for the zone itself. The balance* 

"be{left at the n..:l.spo~'-!.1. ci' a cP.ntral 

auth,rity, to be created for the purpose 

for meetJng also t..~e needs· of the backward 

areas of the Country. 

The details of reorganisation s~ggested 

in para 197 above will have to be worked out 

by an Expert Committee. The Committee, 

therefore, suggest th:1t an expPrt committee 

~'!:· soon "be ~ppoj n ted for the purpose. 

65· 
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r:.::.~;saP,e of .life insurance to cv~-rv ·r,ook an-:l 

., 
·' .. 

6. 

7. 

e. 

cnrne·.:- of the' cqe.ntry'; effectiv~ '!lnbilisation of 
savin"'s of the !)et)ple fo-.:- na':io~tnl develop••:.~::t; 

. CO'"'l"!Jlete :;e.C:.t:>:ity to everv policyh,ld<'r; 
ma·drrnrn effici~ncv an-.1 eff:l clent Servic:e to th~ 
po:icyholders; econo"'TI}; J.n e·"'ne:r.di.tuC"-e .:7.n:i 
econorn! c premium rat"es-, ''lhat; nccc·r (lin.,. to 
your P..xp<::d ence an·1 kno'N'ledn:e, is th9 ~XlE.'nt 
to ,.;hicl:-l Li fr- Insurance Con:·o-ration of ID.·:iia. 
hns succeede:i .,., · 

Do you think th:1t the m.'l.n.~•gf"!'TI~nt, or<:;P.n:lf.:-atlon 
and the administrative .r.~t ~P ar~ r:orr<:<ct fn 
natte""C1ru:i:i are' a:hquately h.-u::;-;essed. to ca·..-n· 
L:c baneHts of life im.:~.1rance tc• e..,<>;1:y 
:i.r<su:-ahle 'ri.erion in Ind"' a1· 

TThot, accor::lf.n~ to vou, is the contrn111tion 
of life ins•lran.::e !n tl-te str~':mqthed !':J of . " 
~ht ic;:.al el~onomy7 

IJo y;.-;.r. ~onsLlcr the nre.s·~nt <?X')ens~ ratio of th~ 
I.,IJ:., rc:asonable or ~4cr~ssive·? 

·r:nt '..s V':•1.!r oninion wJ.t~ r"!,~.:cri to t~•e 
l~l'Ter.tT.("::1t no:tictes as re~a-vJs t:~1e <~:l.J::ecticn 
in wh:l.r..h invcst:t.cnts '=l.r~ bein~ rnad~? 

To ''hat ex!.ent, in Yo•1r oPlni n:1., is t'1~ 
busi.ness 01: tl-t3 Corpo>:"atieon ':!81 n"' co~::L:;.ct3d 
on business principl.es? 

What is your ex-oerienc~ o-.:- opln:!on ~,rit'1 
rec;ar :l to the s~rvice provi1~ ~ to th..,. 
poU.c;;tlal.J~::.-·t.J and what ar-e tlJ~ d·2fid,cnd~·.'l. 
if anY? 

H:.';~ vou ~ot anv S'J'!""2Stions r,Tith ,_.?..,e.rd 
to th3 a-:l'llinistrative structu~e of th'? 
Co~noration with a vi~w to r-eco:"l"!l"!n::l fo-r: 
the nurDose of dividin'! or d0.c~ntralisin"'" 
th3 resno;~ibilitv cons:l.stent witl:l 
effie! ~ncy an-i economy to oive e>:reat'!r 
se.tisfaction to the policyholders? 
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9. Have you got any suggestions or recommendation with 
regard to the administration? 

1~. Do you think that in the relations, functions 
and powers between the Central and Zcnal Office 
and Divisional Offices, between the Divisional 
office and the Branch Offices, between the Branch 
Office and Development Officers, between 
Development Officer and Agents, between Agent . 
and the insured persons any change is required ~n 
nrder to simplify service, make it more effective, 
.ot. t .ut;!o. :<iuJ.l~oa tion and reduce lines 0f 
comrmm.ications" to the extent Pr'!SSible. 

11. Have y~u got any suggestions to make to build 
up a special Department to provide correctives 
in methods and the rationalised procedures 
from time to time. 

12. Do you consider the cost of life insurance in 
India nn high side~ If so, has it undermined 
the faeter gr·owtb Df life insurance. 
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".,., ... r .'·"': 7 ..., rur. -t·J- . ..1\. • 
.. _____ __. 

Qo~~~_io~~!!\'! to e:s__Li ~P. Insm: ;•nee 

C~rr:.r.·~au_ )r, .:.f I::-.:1~.1'! rnd i+·s r·"'·)B .-~ __ .... ,,J: _,__ • ·-· .• ~-~. 

Io Sryrea1ing th'.l m<?ssrr:-,0. of Life Insuranc2 to 
eV•..:. "'::y :""",i'-Ok. ~."1.rl C07.T!2:C of th(:l COU!:·.t~,... 

:ra.rt I - Qur> s ~ 1 n:"l 1'\(0 ~ 1. 

(a) LIC has been vrsted •-rith tho<' res?onsibil:!ty 
of carryiPP.; the message of 1 ife ins•.n:·or:::r
to 10 crore famili.es in India. To vhet 
extent has the LIC achi~ved this ob.icctive? 

(b) Th9 nu~b0r of polici~s on the books of the 
Cor,Qrntion is 1. 20 croreo. \irvtt is the 
percentnse of families cover~d by thes0} 
vbuld it be corr~ct to s.<ty that over 91)/(. 
of the fan5.HP.s in India ;:j."e not en the 
books of the LlC? 

Ans•y-er: (t:>J & ("?.l 
In t.'-le ~t::.t('mont of the 0!:>~ ectives ann Re~sons 

of the LtC Act 1956, it is m.:'1de clear th2-t Governmept 

decided to n~ti:m:tlise life insur.<J.nc~ business in India 

t'to spread· insurar.ce mor~ •·ddely.and in particular to 
~' 

f th t i t • •· t-i v-f u!' er s e, n ne>. 'll. rec _ .on rural areas and as a 
/ 

effective. mobilisation of ':lUDliC S~Yin3s 11 • This I!'~y, 

therefore, be consid~retl as one of t~e p~~mery ob1~ctives 
' . . 

of the LIC. It would, however, be unrealistic to assume 

th!'l.t even l>ith the most effective sales effort·, insurt\nc~ 
; 

could be ext~nded to every household in th~ country. 

Thc-.:-e are bcund to be large sectioi".S. of_ households who 

l'l.re not in a nosition to sav€' enong:.~ to pay insur~ncc 

?remiu!!lS end others ~,Tho find it. niore . adv."l.ntag<"'ous to 

dir.e-:t thE-ir SetYings into chnnnels other than life 

insu?::"~nce. 



J.FfENDIX V oe. -
Soma 1 ight on ~hA position in this regnrd 

is thrown by the results of surgeys of income, 

s~vlngs and asset-formation of urban households 

(refer~nce reriod 1960) and rural households 

(reference period 1962) recently carried out by 

tr3 National Council~ of i'~plied Economic Rese~rch 

(~C~), These surveys disclosed that 42.5% of 

~rbe~ households had annual incomes below-~.1,000/

:-.;;d 46 .6'l of rural households had arnual incomes 

~zlow ~.900/-. These sectors of households must be 

cc;lsidcred as living below the margin o~ subsistence; 

di.:: ,o_s they would be incapable of I:!ak!ng any SAving 

o-..1t of their current incomes to provide for future 

needs, they should be trzated as falling outside the 

sccpe of voluntary life insurance. Even a~ong the 

r..:caining households, it was found that in the lower 

income brackets there wes a large proportion of 

households who did not m:::ke any positive saving 

c~ring ~he years of reference. In urban ereas, the 

~rcport~on of such households was 55% in the incoQC 

crc.cket P.s.1,000f .. to Bs.3,000/- and 30% in the income 

bracket ~.3,000/" to ~.8,000/-

In rural areas, the ne2d for life insurance 

protection is not as basic as in the urban areas '!I1d 

the habits of savinES and asset information nre also 

much less conducive to the growth of life insur~n~e 
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than in urban areas. A farmer leaves at his de'ith 

n means of livelihood to his survivors in the form 

of land and his dependants are taken care of under 

the joint family system. It is nat~ral that many 

cultivetors in utilising such savings as they maka 

should give priority to financing their family 

business and m~of them do'not have any balance 

l.2ft for purchasing life insurance protection. 

Ji.J.so~ the agriculturist still continues to be at 

th~ tt,·.! mercy of the vagaries of v.~ather and there are 

:1ide ve.riations in rhis income from year to year. 

These circumstances give rise to a tendency on his 

p~rt to hold his snvings in ~ssets having a iarge 

measure of liquidity. Life insurance has limited 

attraction from this point of view. The NCJ~R 

sur~eys showed that net savings represented a _much 

sr:~ller percentage of income in the rural areas 

~.l=ban areas (13.9l). The 

,n·oportlon of investment in financial assets was also 

roue.:. lower in rural areas than in urban areas. 

In the rural areas, the net investment in physical 

assets (i.e. farm assets, buildings, live-stock, 

land, etc.) was ~~514 crores and the net investment 

in the financial assets ~.213 crores. In the 

urban. areas, the net investment in physical assets 

was ~,232 crores as against ~.341 crores in 
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financial assets. 

It is difficult to ascertain f~~m the 

LIC's records the number of individuals or families 

who hold life insurance policies. Some useful 

information on this point was brought out by tha 

NCACa surveys referred to above. These surveys 

showed that during the respect! ve teference years · 

15.61 of urban households and 1.61 of rural households 

paid life insur3Ilce premiums. In urban areas, the 

~roportions of insured households were 16.2~ in the 

Lr:c. ~bracket Rs.l,OOOf .. to Rs.3 1 000/-• 51.11 in the 
to &.B,ooo; 72.9% 

:,..--,c,;me brnc:-~et Es.3,o:Jo/- j).! .o in the income bracket 

.'.s.r..,QOt.)/- to 15,00C'/- and 87.1'~ in the income bracket 

:.S.,l5,00·V- .:>nd F:bove. In rural areas, the 

;:rc?o:-tio!'l of insured households was 1.4'4 in the 

inco~e brecket lls-901/- to Rs.2,400/-, 6.41 in the 

incCllle br:3o;o.ket Bs.2,400/- to Bs.7,200/- and 22.1'4 

!n the income bracket over Rs.7,200/•. :t nk~Y be 

exrected that the proportions of insured households 

wculd have increased appreciably during the period 

..-:-:.!.ch hn·; el<:psed since the dates of the. surveys. 

:Lt 1.- prc::,~ble ho,.ever that while in urban areas the 

t-::rJFortion of insured households is much higher than 

lOZ. in the :n~:::·al areas it is still less than 101. 
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to a cor.sidcrnblc extent to the differe:1tial P'"··.tl-:!rn 

of SRV:ing.s nnd ass3t-.fort:wtion is indicn.tcd by th3 

fact that w!:ile life insura.nce prf'miums represented 

10.31. of the total new investm,~nts in financial 

assetS' by rur."Jl households the corresponding 

proportion for urban households was 16.B%. It 

will be seen that the diopority between these 

proportions is much l0.as pt:onounced than that" ":-et'l-7een 

the pt·op<.:rtions of insuro:l households in ru-ral and 

urb nn t>re as • 

It m:.:st be remernb;:;red that since the objective 

of t~e LIC is to mobilise savings effectively, out 

of the 10 crores of households in the count1-y, a 

large sect i.on '"ho do not make any savings out of 

their current incomes c~nnot come within the scope 

of its activity. Further, even out of those who 

are in a position to save, some may fin~ it more 

advAntageous to direct their savings into media other 

than life insurance. From this point of view, it is 

interesting to compare the figures of insurance 

coveruge in different income brackets in the urban 

arens in tl.is countJ.y, which nre give:"!. nbovc, with 



siro4.lar data relating to the U~S • .A. In the u.s.A.• 

t- i whi • th~- "ge of tM &::1:.:-ng LUSbanf-.!•Wife families n Col ~ <> 

h;.wband was less than 65, the distribution of 

in,'\lrance coverage (including Group Insurance) was 

found to be as follows:~ 

Husband's income 

I.ess than ?> 3,000 
$.1 3,000 - lS,nog = 5.ooo .. g,oo 
$ 9,ooo~ 15.ooa 
~ 15,000 .S. over 

Percentage of 
husbpflds insured 
~;;...;.:..~-

:t wiL. be seen that the insurance coverage in house

~olds with annual incomes in excess of ~.8,000 in 

the urban areas in this country is almost compareble 
' • 

with ttat in the u.s.A. In the lower income brackets 

in this cmntry, as stated abave, a considerable 

proportion of households do not ~ake any positive 

savings; and this no doubt accounts for the lower 

levels of insurance coverage in those income brackets. 

In rural areas ·.not only is the proportion of 

households who do not meke any savings larger but a 

lerge proportion find it more advantageous to invest 

their .., :wings in physi.cal assets. The income of an 

AEriculturist comes from productive assets like land 

end otl-.er equipment· used by him for developinp, lnnd 

end cultivation; and the death of the head of the 
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family does not deprive the family of these 

productive assets. It is natural, therefo~e. th~t 

the tendency of the rural population should be to 

channel:i.se a greAter proportion of their savings 

into p-~•rchasing· additional land or equipm3nt. This 

further reduces to a substantial extent the proportion 

of rural households who can be brought within the 

scope cf life insurance. In the circumstances, the 

proporcion of rural savings which can be directed 

into life insurance is bound to be much smaller than 

in urban areas. 

The NC/£R survey disclosed that an 

apr:·re~!.llble proportion of the new fin11ncial assets 

built up by the rural sector was represented by life 

insurf1nce premiums. 

':l';t_ I - @..N'o.l 

/'..ncn,:er: (c) 

'(c) Is the present set up of the sAles 
organisation so designed and 
channalised as to achieve the object 
of reaching the 10 crore families . 
and bringing them on the books of the 
Corportion in the shortest possible 
time'l 

The basic pattern of the sales organisation 

built up by the LIC can be considered as adequate 

for the task of development of life insurance business 

throughout.the country. 

The entire country has been divided into 36 
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·-nhds:tons.,.-in ~h of which a--Dlvisionr~l OffiC'-~ r: 5 

bcc!1 givZ?n the re~0nsib_!Uty of plnnninv. 13rd. i:nr·:" · 

1 h 1 . . d vi i the businr·sS n2nt ng t e sn es ncL1v1ty an ser. c ng ~ 

1Yithin its jurisdiction. Within each Divislcn, 

a mJm!:ler of BrMch Offices 1 Sub-Offices Md DevcloP-

m t C t h b t I ". rur::ol, ~reas, these en en res P-ve een se up. .. " o 

offices have been allotted exclusive territories for 

development, but in larger cities where more thAn 

one office operate, this has not been possible. ~~ 

at the end of March 1967, there were 414 Branch 

Offices, 135 Sub-Cffices and 162 Develorment Centres. 

4~t the outset, the LIC had offices in only 167 centr2s 

This r..ur.1ber has steadily increased and as et the e:-~d 

cf March 19~7, there were offices in 411 centres. 

/.t pres~nt, there is a Branch Office, Sub-Office or 

Development Centre in 233 out of ~25 districts of 

various States ard 6 out of 9 Union territories. 

The districts where no office e~sts lie in s,arsely 

populated, backward regions and forest and tribal 

areas, w:1ere the scope for insurance business is 

exceedingly licdted. 

Keeping in vie;{ the objective of spreading 

inst•.rnnce throughc1t the lenp,th end breacth of the 

country in a r-lrmncd manner, the sectorwise r::2tl:o'J oC 

Flanning end operation of the sales organ!f;c.tio!.'l h 13 
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--:-· .... ' . 
~·~"16. -~~I!:Pt~. !n areas where exclusive territories 

hava been allotted to each Branch for develorment, 

the territory of each Branch is demarc~ted into 

sectors and a Development Officer given exclusive 

~uthority to operate in each sector. It has been 

laid cown that each sector should further be divided 

into agency blocks, each such block having adequate 

population and potential of business to support 

an active agent. It is the responsibility of the 

Development Officer to ensure that in the area 

allo~ted to him each agency block is reoresented by 

76 • 

ail ~ctive agent and in reviewing his work, the Branch 

Officials are required to rPview the agency organisntion 

in rura~ blocks as well as the development of business 

through such an orgrmisation. The sector-,V'ise pattern 

of o~eration ensures that the poorer or less develcyed 

c..reas are not ignored 1 elimin,c:tes wasteful competf t'f on 

and <:ewes time and e>.."'Pense involved in travelling. 

Th3 growth of life insurance c.:mends to a 

large extent on the strength and capacity of the 

agenc:~ force. The task of recruiting and developing 

age~;ts is primarily the responsibility of the 

Development Officers. The number end distribution 

of Developm,3nt Officers in tha LIC' s orgnnisa.t:!.on 

is conside'~"ed AdcquP..tc and nccelaration of the; pace 



c•f Jcv2lorment of business will have to depend on 

the one hand, on increasing the effect! veness of the 

Develcrm:c::n.t Officers in discharging theil" duties and, 

on the other. on the increase in the potential for 

life insurpnce busin2ss through imyrovement in 

incomes, savings and education. 

L:..'T I - QUI:STICN t~o.2 

H:~s the L!c considered any sche:ne to meet the needs 
of about £>0% of the population living in villagas 
c>_nd wL~~;e income is irregular and dependent upon 
cr0~: vc:as:-s? 

.\ la.:-ge ...-~riety of shcemes offered by LIC give 

wi}~ ~hoice to ~ll sections of the population 

whe:·h?r li-vL:p in urbcn or rural areas. In particular 

LIC' s tJon-~edical (General) Scheme is basically 

intend~d to c~ter to the needs of the population 

livi~g in villages. Policies unr.er this Scheme can 

be taken upto Rs.4,000/- sum assured under Endowt1ent 

l~surance, Double Endo~nent, Fixed Ter~, Bducational 

.t.nnuity and i.nticipated Endowment Flans. The schene 

for collection of premiums through selected rost 

Gffices in rurAl areas where banking facilities do 

not e;d~t is now operating in the Stetes of i.ndhra 

rre~~sh. Ei~hr, H~ryana, Himachal Fr~desh, Kerala, 

Madras, Myso::e, Orissa, Punjab, Rajostha, Utter 

fradesh r.nd Vest Bengal. 

77. 



~FfENDIX V 
78. 

In case of crop failures and subseqt;:!lnt 

inability to pay premiums on the due date, the. policy 

lapses but it cart be revived under the usual ordin:1ry 

or sracial revival shceme of the Corporation. 

'With the facility of re"Vival schene of lapsed policies 

offered by the Corporation, LIC's Non-medical (General) 

Schema would suit the needs of the rural population. 

fn::-t I ·· Question No.3: 

In the context of the n:::-asent economic con,Jiticns 
of the agriculturists, has the LlC considered any scheme 
of tying up a small Term Insurance premium with ordir.r,I)• 
insurance~ and permitting them the facility of paying 
their prcmlmn at their comrenience? 

No se;heme of tying up small Term Insurance 

prer.1inrr.3 with ordinary insurance for any section 

of the cor.:.:n~'"llty is provided by thP. Corporation. 

2. \."'here; areas are notified by the State Governments 

cs dorught or flood a.ffectedP certain concessions are 

given to the policyholders who are not able to p~y the 

premiums during the periods: 

(a) ·late fee or interest on premiums paid lnte 

is ~ondoned up to a period of six months 

from the due date of the premiums; 

(b) in the event of the del'lth of the assut·ed 

during the period .of such concessicm. the 
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ded~ction of ~he ~~paid premiums with 

interest, and 
/ 

(c) policies under all the plans lapsing 

during this period may be revived on 

the strength of a satisfactory personal 

statement on health after six months from 

the due date of the first unpaid pr.::mium 

but beforl? one ye~r from the date of lapse. 

3e All policies, urban and rural, which have been 

c:t lenst three years in forcer are ket)t in force for 

tLe f>...J .. l sr;:u ass11red for six months after the dc.te 

.- :;.) c.,...: ..... n 1·:- /t.. • ·-·· __ ., ,._.(· .. 
Do ycu ccn:::ider that in vie\~ of the difficulty 

cf s·2-:t:.:d.rig b• .. ,sir:ess in rural areas, it is necessary 
to g:'.ve special incentives to P .. gents to do rural 
!:>'.i<:lnes::; excl'..lsively? If sor wh:1t incentives would 
yo·:-. rc:::o'llmend? ~•at type of agency fo!"ce would you 
consL.L~r sui tcble for work in rural ar2'1S hnYing regard 
to the present state of liter:1cy ani the 2cono'llic 
con;:cioas and distances involved? 

The Coq-orc.t ion does not consider it deil::·rable 

to give S?e:::ial incentives to the agents in the rJral 

ar~~s or to n~ke any difference in the matter of 

r.:ocruucration of the agents in the urban and the rur~l 

avers, It may be added in this connection that nn 

acent of the CorporPtion can procure business anywhere 

in India. 
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One of .the methods adopted by the Corporation 

for developing the business in rural areas is by 

80. 

what is known as "sector-wide planning". The areas 

are divided into compact groups and one or two agenta 

a=e given the responsibility of developing intensively 

one such compactwgroup. 

t!o special qualifications are required for 

becoming agents in the rural areas. The educational 

qualifications have already been relaxed in respect 

of rural agents. An agent who has lived with the 

masses and who has got an aptitude for selling life 

insurance business will be able to develop rural 

business. 

!'nrt I .. Qu:lstion No.5: 

:~l3.Y3·.: s ·----

Ez\~t:_;.::rangem~nt has the Corporation made for the 
~~oL. :ction of premia of rural policy-holders in 
vi~w of the diste.nce of the villages from the 
ccllecting agzncies of the Corporationf Do you 
cc--:sider it d,:f'irnble to authorise Jl.gents and 
D<:velorment Officers to collect the premia and 
t rc•r.;;;:rn:t t the same to the Branch Offices provided 
fi~elity guarantee policy is taken? 

Corporation has made the following arrangements 

for collection of premia from rural poli~Jholders :-

1? Wherever possible co-operative banks in 

rural areas are authorised to collect premia 

11) A scheme for collection of premiums through 

selected Post Offices in rural areas where 
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bcmk:lng f'3.cil::.tics do not c:dEt i.s :'.': 1 

, 1 • S C ~nr1!--~., oper.Ti::..r;g n tna tE'.ti?S o ............... ,. 

Him~chnl Pradesh, Ker(ll "'' Madras, 
i·~ .-r, :·.:) 1 
•·'-J ....:---

~ri ss a, 2 ih2r 1 Punj c-,b, 
~ • t'·~-1 

H na ·~en 1 ns .;,J;.....l ' arya , .. -

Utter Prad8sh end West Bengal. 

In s2lccted cases agents as also D~velcp~~~~ 

Cfficers arc au!:I1o::-ised to cclll"ct prc::J.!t•:t>s. 

E:o~vever the granting of ?.uth:,dty to t~e agents for 

lJ . f i . rs sr_, ... l" co .::ct::.on o pr·Jm a in !'\Jra.!. areas on e. mo.~· - -

is not c-:-nsiderc:i necessary nor desirc'!:>le c.t 

this stage. 

Part I - C'u?stion '~'To~: 

(5) 

(7) 

(C) 

Do you cons ide;: that it would '!:>uild ur ='J::-'!1 
ecc-r:ol!'(}• ':!n 1 inc rea.s e foo1 ~r.o~.·c·.:: il"'n r-:1d 
e2ccle:::-nte the Pro;.·t~ of lif~ :i.C1S'L!.'~-".r~? !1:"'1""'~ 
the rurq!. rr.asse s if thGY Cll:"E' given :.l'ng t ":m 
lo&<s agsinEt the scc~t:::-itr of frrn~v~->blR rrc;,erty 
or c-tber e:1for.ceeble collat"ral E2CUrit;r~ 

Do yc'l cor. sid<2 r that it l·:oulc1. po:::-ula:-1 sa 
L'. :,t,~~cJ1:::c~ <1lil-;;.1g t:';.c :'::"lrel rnssses if tL"l 
C':l::~cr.--'ltinn is to fin:Jr.ce :t":.rd el~.?.:':r: :".:c~t1o:-t 
c..~-1 "t!~~1si~.1.~ s~~2F.r;~ in a big w~r r.fi':'":in::t t~&e 
a--~~·~·--.~.,,_, ~-= "t .,t- ::> Go"erruTlt'"'nr~ <>nd ,. ·~c:~-::--.;.- .... ·-· ~.~. :..:1 ( ... -- v -~ ..... .._. Co • 

E:e~~~icity B0nr~s7 
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(9) LI"l hns to establish intimate contact with 
every family. Has L.~.c. considered a 
sche~e under proper safeguards to fin~nce 
the good cultiv?.tor for the sole purpose 
of ir.~roving his farm by providing him with 
ll'edium term loal!ll for irrigl'ltion nnd other 
facilities for modern cultivation to make 
his farm risk-proof, and thus to enable 
him to take Vz to 3 crops a year instead of 
one poor crop? 

(10) Is it possible for L.I.C. to org~nise such 
a plen effectively which would substantially 
increase the net income of e,.e farmers 3 to 4 
foldt generating tremendous potential for 
life insurance? Vill you spell out the 
difficulties envisaged? 

';ns,·rcrs~ 6 to 10 

There is no doubt that rural devel~m8nt 

will raise increased incomes, savings and stand~rds 

82. 

of living of the rural population and incidentally leal 

to an increase of the potential for life insurance in 

rural nreas. In pursuance of its social objectives, 

the r.:c has already orientated its investment policy 

in such a manner as to promote rur~ development. 

Aeicultural credit requires a great deal of 

f;recilaised expertise. It also calls for local 

~cowledge for assessing the credit worthiness and 

productive potential of the borrower and the prosoects 

of his securing tinely access to the vnrious inputs 

necessary for crop production, prior to the grant of 

the loan; and thereafter, a good deal of loc~l super

vision to ensure thAt the loan is utllised for 



productive purposes P.nd that the repayment schedule 

is adhc:-eed to •. If these are not forthcoming in 

f,~;ec;~te measure, there is a fear that easy credit might 

only increase the burien of indebte~n~ss. of the 

cultivator, and prove a curse r~ther than a blessir.g. 

It is because of this inherent charncteristfcs of 

asricul tural credit that it has been considered I'IS 8 

specialized 
.• 15/:;~:i field for co-operative enterpr! :>c r.nd 

even commercial banks have been hesitating to enter 

tr!e field directly. Since the wmage'Tient of the LTC 

dc~s not possess the snecilaised know-how necessnry 

fc-: ·~~0.rnt!on in t!'lis fi~ld end its wid0S?re~d fi~ld 

crgonis~tio:1 is mnnned by personnel who speci11lise 

insura~ce and not in agricultural 

cr~~~.L> t1-.<1re r:oU::j be no special advantages in the 

LIC cttc::fti.:'tg to enter this field of activity directly. 

I~ ~~t be rem~nbered nlso tht1t by t."l8 very nl'!ture 

of its business, t~e LIC is primarily a long-term 

irnrestor and, being the de-fecto trustee of the policy

holders' funds, it has to see thAt nll its investments 

s~tisrJ the cr!terion of security an~ earn a good r.et 

return. after ceducting related expenses ~nd tnx~s. 

The bulk of the cultivators in this country being 

sm~ll producers, with as many as 2/3rds ha~~ng holdings 

of l~ss than 5 acres, their ability to use borrowed 
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funds for productive purposes has.been in doubt 

and their primary need is for cheap ~red1t of 

moderate amounts. Experience of co-operative 

organisations shows that in a large proportion 

of cases considerable difficulties are experienced 

in mald.ng regular recoveries. Having regard to 

incdequate security, cost of an extensive local 

administrative organisation, difficulties in 

recoveries and the small size of loans a high rate 

of interest will be necessary if the scheme is to 

yield ad~quate returns on investments, and in the 

8bs~nce of an element of subsidy it may be difficult 

to bring cr?dit within the. capacity of the small 

cultivator. In the circumstances. the conclusion 

appears irresistible that the LIC cannot enter this 

field directly. 

84. 

As s~ated above, the LIC has already made a 

substantial contribution to rural development by 

financing the programmes of other specialised organi

sations. Pe~haps 1 the most important part of this is 

in the field of land development t-hrough land mortgage 

banks. During recent years, the LIC has been helping 

these institutions on an increasingly large sc~le and 

at present its contribution is well over ~.10 crores 

a year. On March 31, 1967, the Corporation held land 



m~r~g~g~ bar.ks 1 debentures of the fnce vnlue of 

i>o l;0.,35 crores as against Bs.- 3 0 96 crores 10 years 

ago~ ~n increase of 900~. 

El~ctricity Boards orginally confined their 

l'!Ctivities mainly to u~ban and S::!mi-urban areas, 

but rural electrification is now being taken up on 

a large • sen.~.. e. The LIC's contribution to the bonds 

floated by them» which Was only Bs. 66 la~1S in 1957, 

increased progressively to ~D ~. 1 q crores in 1961. 

Sin·::e then there has been a decline in the a.nnunl 

co>Itribution in this foro. as the LIC decided to 

ct~r.6c over to giving loans instead of subscribing 

tr• t:--c:Js. Tha total emount of the Electricity Boards' 

'::-o!.",1s h2i.d by the LIC on 31.3;1967 was Rs. 18.48 crores 

.0s .:n/dnst a tol<,m fi>-ure of Rs. 0.34 crore 10 years 

c~rli~~. In 1904, the LIC started g!ving lo~s to 

th.-:! Electricity Boards on a large sc11le. The amount 

h~s increased from Rs. 14.25 crores in 1964-65 to 

85. 

Rs. 23.55 crores in 1966-6 7. The total of these e:nounts 

~s at 31.3.1967 was Bs. 42.90 crores. The estima~ed 

investoent in 1957-68 is about Bs. 25 crores. In 

giving ~s~ist~ce during the l~st few ye~rs the LIC 

h~s r2qu~st~d the State Governments to see that their 

e:>~errliture on rural electrification should be 

corr.mcnsurate with the A.ssist!lllCE' they receive from the 
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Corporation. This assistance is greatly appreciated 

by the rural population, as they see transmission 

lines, electric power, tube wells, etc., growing in 

the ;.:ountry side. 

The LIC invests a substantial portion of its 

funds in central and state government loans and such 

investL..ents have increased by 12TI d'l!l'ing last 

uccade •. The GoverP~ents use this money for meeting 

normal as well as developmental expenditure. A good 

denl of governmental expend! ture thes.e days 1 s on 

agricultural development under various schemes and, 

to that extent, the beneficiaries are primarily the 

rural population. 

T;l,~ Industrial Fin;mce Corporation and the 

::>t:1te Finnncinl Corporations, to whom assistance is 

clrectly given by the LIC, to some extent, help the 

86. 

5 noustrial~ sector and the benefit from such assistance 

eoes both to the urban and rural areas. The LIC also 

grants loans to Co-operAtive Sugar Factories. The 

amount of such lAons.as at March 31, 1967 was~. 1,75 

crores. 

Rural housing is a problem of colossal diamensions~ 

which has remained practically untouched so far. 

It has been estimated that the cities require 11 million 
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'nd villages 63 million new houses; andthat'to 

proviGe these would call for an outlay of over 

~. 30 1 000 crores. Even the very modest t~rgets 

set by the First Three Flans have not been reached 

and at a conference of Housing Ministers recently 

held in Hadras, the poor performance wes attributed 

to the tendo~;y anong the states to divert central 

allocations and LIC advances earmArked for housing 

to other projects. This indi~Btes the formidable 

difficulties in the way of progress even in the 

field of urban housing. One of the major difficul• 

tics i3 t~a acute shortage of building materials, 

whi~h is liY~ly to continue for meny years to come. 

The questicn of freezing lfu,d prices in urban areas 

so ::s to bring ho'..lsing w! thin the means of low and 

m.idcle incane groll?S also remnins unsolved. The 

difficulties aro l~~ily to be nuch more formidable 

in tf;_c field cf r<.lral housing and it has been st~ted 

th::t unl0ss progr2ss is made in devloping low-cost 

building materials end architectural designs so as 

to bring down costs substantially, prcEress may be 

in::rossible to achiev~ without a substarr.'::l.~j_ subsidy. 

It is clear, therefore, that this too is a specialised 

field of activity, requiring active assistance from 

Government and a solution of numerous problems, 
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which it would not be desirable for the LIC to 

enter directly. Co-operative Housir.g Financ·e. 

Societies have done good work and there has bee::t 

~ suggestion that a Central Housing Finance 

Corporation lV'ith powers to raise ftmds through onds 

l'lnd debentures should be est~.blished. The prhpe't· 

way for the LIC to help rurel housing would be to 

provide finP.nces to such specialised agencies if 

nnd ~-~n they extend their activities to ru~al 

h..,u.sing. 

As expl,Jdned above, there would be no special, 

a-.·vcmtages in setting up a Rurnl Development Corpora

tion :.s a s~par11te wing of the LIC, re.ther than as 

nn in.-kpenjent or~i'Jlisation, There would also be 

no particular advnntaqe in limiting the scope of 

such ~~ institution only to the policyholders of 

the LTC. 

r>:rt I ·· ';:t12stio!1 Nu.ll 

,,., ~·Jer • 
.!;.~· ~ .. ""7 -~ • ' 

Vhat ~ercenta~e of the employed population is 
covered tmder Life Insurance nt present? 

Accorc1.ing to a study by the N2.tional 

Council of ~plied Economic Research based on 

the dnto collected by a cotmtrywide urban savings 

survey j_n.October-Dec8mber 1960, the percentege "f 

BB. 



/J1s....,er: 

insu.red urbc:.n households according to the 
i 

emplayment status of the head of the household ere 

e~s unc'e r: 

Ernoloyment stetus of the 
head of the hous~hold 

Self-e1:1ployed 

G'WG rr!Dle nt err~p loy ee 

?ri v:o_te employee 

fercenta?C of insured 
households 

11.1 

.. ") 0 -,J·· 
14.7 

·---------------------
~C/Z:~ Publication 
~cc~tractual Sevin~ 
~Tnble 11, ~age 30J 

in Urban India 1 

v.~,t ?la~s has the LIC 1:1ade to br~ng ~11 the 
en::;.l.oy"'c pcpulc:tion U!lder Lifa Ins-:.Irance'l 

The Group Insurance Scheme an1 Salary 

S w~ n~s Scheme were specially introduced ly L. I .c. 

with the 5.r:tenticn of providing Ufe insur;mce 

protection for Rll the employed population. 

The following plans are offered under Group 

Insur~ce Scoe~e: 

Fermencnt Pl~ns - Vhole Life Limited Payment 
endowm2nt Assurance 
Fixed Term (l1arri~ga) Endowment 
Bduc~tional hnnuity 
rurc E;nJowment 



Temporary ) 
Assurance L'lans) 

1. Level fremium Temr:-orary 
J~surance 

2. One Y211rRenewa.ble Group 
Term .t,.ssurance 

fractically all plans offered by the 

90. 

C·:.rporation could b-2 taken under Salacy Savings Scheme 

wl:.ere not only the usual addi ti~:mal chP.rge of 5% for 

month2.y inode of prerniun is waived but a reduction of 

75 ;-. or 37 r. per thousand sum assured per annum as 

may be available for the yearly mode of payment having 

regard to the plan of assurance is also allowed. 

Ratas under Group Insuranc·e are substootially 

low allowing for economies resulting from issu~ of 

c. group policy • 

. ' .. -, .. _:: . .:: .. !'_' 1tior, :·-:0 .13 o 

l~ . .S"'~" ·-:~ :r ~ ----

:.-,1:-.t are t:he loadings contqined in Group Life 
I;;.::urence pr2miurn rates? Can you gi.ve us specimen 
: . .:oup rntas cl-.2-:rged t>y the L.I.c. and cO!!lpArative 
i<:_-~~·.1,-, TE'.tCS Ctv:rgGd by one or tWO representative 
LritiEi Life Offices? · 

In case of Whole Life Limited Feyment and 

~ndowment ~surnnces under grour insurance the 

group prcmimn is derived by deucting 8-1/3% of the 

corresponding tabular premium for ordinary business 

where the premium paying term is 15 years and abov~. 

For.lower terms the deduction is as follows: · 



Terms 

10 - 14 ye!lrs 

5 - 9 yeers 

2 .. 4· .years 

7\l 

5l 

24 
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In case of fixed Term (Marriage) Endowment 

end 4~uc&tional Annuity the group premiums ere 

obtained by deduction of 51 from the corresponding 

t:~tular rates. 

The loadings in the tabular premi~s arc 

given in the annexed statement at f~exura-1. 

In case of sche:ne (group) rure I':..:Io"to':!lent flan 

the lon1ings for first year end renewal eX?enscs arc 

10% :-.. w: ~'.t of the pr2mium. 

In case of Lev~l Temporary l~suranca the 

first yec:r and r~newal expense loading is 5% of 

t~a_p~~~~~ in addition to constant expense loading of 

E:i.,l.5J per thousand sum assured. 

Under Cne Yee.r Renewable Group Term· Insurance 
depe,nding 

Scheme. 5 sets of tables are used · upon the 

category of employees to be covered. The expense 

loadings are 10% of the premium plus -E:i.2/- per 

thousand sum assured. 



Specimen rates under Select and Standard 

Tabbs of the One Year Renewable Group Term 

Assurcnce Flan for ages 30, 35 and 40 are given 

belo"~>r: 

92. 

l::fe at entrv Fremiun per thous~nd sum imm!'ed 
• -

Select Standar.cl 

30 Rs~ 6~40 Bs. 7.40 

35 Rs. 7.,15 Rs. 8,35 

40 Rs. 9.05 Rs.lO. 75 

Select rates are normally used fo= officers 

drawing a basic salary of Rs.SOO/- p.m. and above 

and ctendard rates are used for clerical st~ff. 

T~1-J correspe?~)Jing tables of British Offices 

- r>-1'"' ~ t- ion ~1o 1 '· >-~···.... .... .. 0 ...... 

(a) ~hat would be the mini~u~ a'rorage income 
which wo1J.ld indue~ an agent to take his 
ag~ncy ,.1ork pn a full-time basis? 

(b) wbat is your estimate of the potential 
of annual new life business for a well 
trained agent in various sections of 
the population'l 

(c) What is the number of families "'hich 
you would assign exclusively to an agent 
in order to achi~ve the objective of 
intensive development and servicing of 
the insured families at their doorf 
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Mswer 1 

(a) At present, a clericnl assistant in the 

L.I.c. ~ats a total monthly income of about 

I:s. 275/- at the st"lrt of his career. A young 

m"'n wishing to tPke up insurMce sotl.esme.nship 

as a career on a full,.,time basis in an urban 

centre may expect to secure a compar~ble income, 

r2~15 a margin to cover travelling and entertainment 

exrenses; sey, a total monthly income of about 

Es. 325/-. To secure an inccme of this size solely 

out of first yenr 1 s commission, he may have to 

s~cure a new business of the order of ~. 2,50,000/-• 

If he continues to do a steady business of this 

size, even essuming that 20% of the business larses, 

!:1? \-7o•.dd secure annual increases in remuneration 

of tha or:ler of Rs. 450/-. For marry years, this 

wcdd be sui::stantia.lly hi~her than the armual 

increments in th~ remuneration secured by a clerical 

assistant. Even an individual doing a steady 

businass of about~ .. 1,50,000/- would reach a !Tlonthly 

income of the order of ~. 300/• at the end of five 

years ~n1 thereP.fter annual increments of the order 

of ~. 27J/-. In some cases, even these pros~ects 

may suffice to attract a young ~,n to take up life 

insurance agency on ~ full-time basis. 

g3. 



In urban areas, at pr~sent, the average size 

of a policy is about ~. 6,000/• end in rural areas 

about Rs. 4. 250/-. A business of about Rs.2,50,000/• 

would thus mean about 42 new policies in an year, 

i.e •• less than 1 rolicy a week. In rural areas, 

the living costs would be appreciably lower and if 

an in1ividual can hope to secure 40 to 50 policies 

per y:aar, tha r~ ;;~l~ing income by wc.y of cornmi!lsion 

may suffica to attrt'ct him to life in~urance agency 

as a full-time career. 

(b) A bro~d idea of the potential for life 

insurP~ce in different income brackets mny be 

obtained from the figures of ( 1) proportion of 

insured households, And (ii) average premium rer 

i.nsur;d household in different income brAckets as 

bJ.: ;:.1~!1t out by the NCJ.ER survey~ referred to in 

:eply to qu:zstion 1 of i'art I above which are 

s~marised in the following table. (Households 

with annual incomes less than Rs,. 1,000/- in urbe.n 

areas nnd ~. 900/- in rural area~ are excluded). 

94. 
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.Answer s 

(a) At present, a clericnl assistant in the 

L.I.c. ~ets a total monthly income of about 

I:s. 275/- at the st"lrt of his career. A. young 

mnn wishing to t Pke up insur;mce a,U.esmanship 

as a career on a full~time basis in an urban 

centre may expect to secure a comparable income, 

£I~ a margin to cover travelling ar~ entertainment 

exrenses; say, a total monthly income of about 

Es. 325/-. To secure an inccme of this size solely 

out of first yenr 1 s commission, he may have to 

s~cure a new business of the order of Es. 2,so~ooo/-• 

If he continues to do a steady business of this 

size, even nssuming that 20% of the business lapses, 

!1' \-7o•.dd secure annual increases in remuneration 

of the or~er of I:s. 450/-. For many years, this 

wc•..:ld be substantially higher than the armual 

increments in tho remuneration secured by a clerical 

assistant. Even an individual doing a steady 

businJss of about lls. lr50,000/- woald reach a monthly 

income of the order of Es. 300/- at the end of five 

years and thereafter annual increments of the order 

of Rs. 27~/-. In some cases, even these prospects 

may suffice to attract a young mnn to take U? life 

insurance agency on "' full-time basis. 

93 • 
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In urban areas, at pr~sent, the average size 

of a policy is about Bs. 6,000/- and in rural areas 

about Rs. 4.250/-. A business of about ~:s.z,so.OOO/• 

would thus mean about 42 new policies in an year, 

i.e •• less than 1 rolicy a week, In rural areas, 

the living costs would be appreciably lower and if 

an in1ividual can hope to secure 40 to 50 policies 

per ysar, thz re~~l~ing income by wcy of cornmi~sion 

may suffice to attrt'.Ct him to life insurance agency 

as a full-time career. 

(b) A bro~1 idea of the potential for life 

insur?~ce in different income brackets mny be 

obtained from the figures of ( 1) proportion of 

insured households, tllld (H) average premium rer 

tnsur;d household in different income brAckets as 

b: J'.l~.~t out by the NCJ.ER survey:. referred to in 

:eply to quostion 1 of i'art I above which are 

s~~T.arised in the following table. (nous~holds 

with annual incomes less than Bs. 1,000/- in urban 

areas and Bs. 900/• in rural area~ are excluded)ft 

94. 
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Table. 

Distri~ut1cn of Life Insurance Ownership 
~cor~ing to Household Income 

Houser~c-ld No. of house- Proportion of 
Income Ran~ holds in the ho,Jseholds in 

class as ner- the class who 
cent age of all pa:ld life 
households insurence 
considered premi~~s 

l % 

A.. URBJ.N HOUSEHOlDS (19CO) 

1t000-2,99q 74.9 16~2 
3:000·•7r9S9 21 0 1 51 0 1 
8~008.-14.999 2.8 72.9 
' ' ()"'[) ...... ,..' ' I/\. ...... & a!Jove 1o 2 87.1 

1'JO;o- zo .. o 

B. l<Tn~L UOUSCHOIDS (1962) 

9Ql ·2_.':.00 El.O 1.4 
~. ~ ,, 1 • • ')C'• 0 t..J. :.,,_til:,·'"·"'· li'.,4 6.4 .. ,. .,. '1 - l.,6 22 0 1 I ~ .t..V <.X c·.r~r 

---
1000 0 2.~ 

/ .. verage annual 
premium pnid 
per insured 
household in the 
class. 

Bs. 

101 
265 
632 

1,833 
292 

130 
229 
:; -~·9 
&~ 

229 

It will be seen th?.t the nroportions of 5:i~sur.!!d 

households, as well as the average premium paid 

~er insured household, incre~se with the level 

of income. These figures may be considered As 

refl~cting the potential for insurance in different 

scc~ions of the ropule.tion. 
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Amement's thought will show th~t this 

iilfo-:-mation is likely to prove of limited rre.ctical 

value to the insurar.cc salesman, Yhat is relevant for 
for life insurance as the untapped potentiiil. 

his purpose is not so much the total potentiBli 

The ~igures in the above Tahle i~dicete that the 

efforts required to effect a sale in the ~~per 

income brackets of the population would be less 

end t!1e sLa of the unit of sale would be lerg-?':', 

prov:lded the pr.ospect is insuring for the first tilll3 1 

!:)l.::t it will be found at the same time that large 

)ropoL~icns of hoU5eholds in this section of the 

;•opulat ion are already insured cmd in their case, 

thou3h it may be relatively easy to convince them of 

the ~d•antages of taking cut additional insurance, 

the amount of insurance sold me.y be ur.!Ch less tha."l 

the average. In the lower income brackets, there 

would be a much larger proportion of uninsured 

house~.:>lds but the capacity of many of them to 

purch:1sc insurance wouT.d be limited and the e.vere1g:! 

size of the unit of a sale woul~ be smaller. 

(c) In assigning households exclusively to an 

agent, the following considerations should be 

borne in m:tnd :-

( i) Most of the households having incomes bel<>'W 
certain min1mum Ieveis WH.l 'l.Ot be in a -
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position to save enough to pay insurance 

premiums. 

(ii) Even among tha remainder, a proportion of 

households in the middle income brackets may 

not have the capcity to pay insurance 

premiums. 

(iii) Tha potential for life i~~urance is likely 

to be substantially less in rural areas, 

(iv) A full-time career agent may be expected to 

introduce 40 to 50 new policies per year. 

97. 

Paving reg.-.rd to these considerations, a full~time 

c~ant may be as si?ned about 500 households in lar<;er 

cities rn0 P.bout 1,200 households in rural areas. 

The nud:er of households may be varied bet1>'een these 

t\vo figures in towns of intermediary size. 

II,Effective Mobilisation of the Spvings of 
the fecple for Nqtional D,::Jv<Jlorment 

Fnrt II- gu~stion ~o.l: 

~hnt is the L,I,C,'s contribution to the 
country's needs of long term capital during the 
lnst five ye~rs? H~s it been adequ~te; How does 
it compare with other countries like U.K. and 
U,S,J..,'l 

The LIC's contribution to the country's needs 

of long term capital can be measured in terms of the 

incre~se in the life fund. Additions to the life fund 



during the last 5 years are as under:M 

1962-63 89.11 crores 

1963-64 87.15~ " 
1964·65 93.,25 II 

1965 .. 66 75.,95 II 

1966-6~ 146.34 II 

The Life Fund, during the period, increased 

from ~.631.59 Crores as on 31st December 1961 to 

~.1123.90 Crores as on 31st March 1967, showing an 

{ncrease of 77.95%. 

!)8. 

Considering that the national income has rlsen 

by 1Cl% between 1955 and 1964 ro1d the total premium 

i;_: c.-ae of the LIC has risen by 176% dur:tng the same 

""'eriod, it would appear that the LIC hns been able 

to mo0ilise a lareer proportion of the national income 

o~er the period. From thnt roint of view, the 

contribution of the LIC can be said to be adequate. 

Life Insurance in a developing country li'<e 

India, where large masses of the pconle do not yet 

have the minimum-needs for n decent livin~, cannot 

bear comparison to thAt in industrially advP~ccd 

countries like thtO> U.K. and the U.S.A. 
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Is Life Insurenee being prOpagated int~nsively 
eno-:.gh? What stef)s would you rropose for 
intensification of business so ~s to build up 
Life Fund at the rate of about 1,000 crores · 
of rupees per ann1Jm'l 

9~. 

To judce whether the pnce of grow!'~) of life 

ins•1rnnce in a country is satisfactory, the following 

criteria have been used: 

(a) Coml'~rison between the ~rOl\"th of life 

insurance premium income and life fund with 

the ~rowth of national income and household 

sector's savings. 

(b) Comparison b~tween the growth of life 

insurnnce and thnt of other savings media. 

(c) Comr::rison with grolli""th of life insur.;:nce 

in other countries, 

The nerf0rmance of the L.I.C. may be examined 

in the light of these criteria as follows~ 

(c.) f:stimqtes of the savings of the various 

sectors of the Indian economy have been published 

by the Reserve Bank of India for the period 1950·51 

to 1962·63 and by the NCI~ for the period 1950·51 

to 1964-65. Though the savinq,s of the public 

sector show a rising trend, there are wide 

fluctuations over sh,;\t:ter periods. Hence. to bring 



out the relationshi~ cle~rly, it is useful to 

COntr'Pre the ever'i~e savings through life i~1surnnce 

with the twerac.e snvings of the household sector 

during er,ch plnn period. The llC!..ER estimates have 

been utilized, as they are available for more eeccnt 

years. Results of the compnrison are shown in the 

following t~ble. 

Savings through Life Insurnnce in India 
(1950-51 to 1964 .. 65) (.tmnual Averag~s) 

100. 

(~. crores at current pr~ces) 

Second Plan Third fl~n 
Feriod (1956-57 Period 
to 1960•61) (First ~ years) 

(1961-62 to 1964-65) 

(1) N,.,tion.:.l Income 12.478.00 16, sss.oo 
(2)(-l) Hot;s·.2hol<~ Sector's 

Sn\ting 947 .co 1.074.48 

(b) rrorortion to ( l) 7 r::o"l e..J.;;o 6.37% 

(3)(e) 1:..veraqe l.ife Insurnnc12 
rremiuin. lncom3 76.78 144.90 

(b) rrorortion to en 0.63% 0.,86% 

(c) I'roportion to 2(a) 8.32'1 13.49'1 

(4) (a} Increase in Life Fun~3 •46 130.86 

Cc) rror>vrtion to (1) 0.351. 0.48% 

(c) :;-'roportion to 2(a) 4.591. 7.53% 

As is well-known, during the Third Fl~n perlod, 

the gro~~ of national income fell considerably short 
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of the target. Further, the household sector's 

savings were equivalent to a smaller ~ro~ortion 

101. 

of the nntional income .during this period than 

during the Second Plan period. The table shows 

that during the last two Plan periods, the gro•·7th 

of life insurance in this country has been signifi~ 

CF>ntly faster than that of. the national income as 

a ";hole; between the -Second Plan period and the 

first four years of the Third Plan period, the 

proportion of annual life insurance premium income 

to the average national income incrzased from 

0.631 to 0.85% and the proportion of the average 

increCtse in the life fund to the aver(lge houshold 

sector's savings from 40 59% to 7.53%. 

(b) The~ is a keen competition bet"·een the 

vcrious savings institutions for increasing their 

r~spective shnres of individual savinEs• Life 

insurance in this country is predominantly a 

part of the small savings movement. Apart from 

the L.I.C., three of the small savings institutions, 

viz., the Employees' Provident Fund, the Small 

Savin~s Orgenisations, and the Unit Trust of 

India form part of the public sector. Since 

provident fund is compulsory in the case of employees 

covered by the scheme, the problens of its development 
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are not comparable to thoxe of voluntary life 

insurance. The Unit Trust of India is of recent 

origin~d hns so far made only limited progress. 

102. 

Th8 !:)mall Savings Schemes have had a considerl'lble 

!mpact both in urban and rural areas. The net 

receiy:-ts from small savi.ngs increased from Rs.402 

crores during the Second Plan period to Rs.SSS crores 

during the Third Plan ?eriod, an increase of 38%. 

In the same period, the 11 fe insurance premium income 

increased from Rs 0 394 crores to Rs.724 crores, an 

increase of about 80%. 

(c) The ratio of per. capita life insur~nce to 

per capita nl'ltional income is widely used for 

comp·nring the level of development of life insurMce 

betw.Jen different countries and in the same country 

at different_points of time. The potential for life 

insurance in a developing country life India, where 

:.:he bt·lk of che population is concentrated in the 

lowe~ income brackets. a substantial fr~ction 

actually lives below the level of subsistence And 

the extent of industrialisation is limited, cann0t 

bear comp~rison with that in industrially advanced 

countries like the u.s.A. and the U.K. This 

index cannot, therefore, be used to make meanin?,ful 
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comparisons between countries at different stages 

of econon;ic development. ·However, it can provide 

a us~ful b~sis for assessing the developmP.nt of 

life insurance in the same country at different 

103. 

points of time and comparing the extent of develop:nent 

betWeP.n different countries during the same period. 

The vclues of the index for the u.s.A., the U.K. 

CJnd Ir.ciia were re_:pectively 126, 63 and 13 in 1957, 

~nd 160, 81 end 21 in 1965; the percentege increases 

dt;rir.g this period of 8 ye~:rs werP respectively 

2.~· ~ 2? r:!:d 6 2. 

Fv!:egoi:::.g comp3risons indicnte that the rate 

o~ r:.r.-·J'<!th e-f life insur.:nce during recP.nt yeilrs in 

tl-,:!_s co1.:ntry cr.n be considere'~ as SA!.:isf?.ctory. 

l~t1ving rega;:d tot he present stage of 

develor>r.1ent of the national econo'cy' and the life 

in;:;t,rance industry in this country, the target of 

an nnnunl incre~se in the life fund of the order of 

~~ 1,000 crores appears grossly unrealistic. 

The n:otional income during 1955-66 was about 

lls. 20:000 crorcs. In the draft Fourth Plan (which 

was bas.::!d on assumptions which are now admitted as 

over-·)ptimistic) it was envisaged thnt during the 

period of that Flen, the national income would grow 

at the rate of 5.5% p.a. and reach the level of 
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~. 29,soO crores in 1970"71. It will be seen fr0~ 

the t~ble above that during the first four years of 

tl:·J Third Pl.an, the average household sector's 

'"a·;inss 'I;Cre ·of the order of Bs. 1,074 c:r.ores. 

In the·· draft· Fourth Plan, it was estimated the.t 

the comestic savings during the period of that 

Plan would be 1C. 7 of the nation~l income, of 

which the sh<~res of the household sector, the public 

sector and the -coroorAte sector would be resp<3ctively 

~ '3"' ... 4"' d 1 0"' ·'~ ""' ...:~. io an • loo This ~~uld mean that even 

according to the unrealistic estimates of the draft 

Fourth l'lan, the households ector's totnl savings 

~y 1970-71 would be of t~e order of ~. 1,850 croreso 

lm incrr:Jnsa in the life fund of the order of 

;;"o 1 ;000 crores would mean that the savings through 

!.ife insurGnce would be practically equal to the 

-,ver"lge household sector's savings during the first 

four Y·~nrs of· the_ Third Pl2n period and to 55% of the 

housel~old sector·1 s savings in 1970-71 as estimc:t::d 

in the drdt Fourth Plan. During the f.irst four 

years of thl3 Third Plan period, this rntio was 

only 7.5%. It.does not appear likely th~t the 

share of ·the household sector's savings rerresentad 

by the savings through life insurance'could exceed 
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th3t ·2ven in the u.s .A., sC~vings throus;;,~ life 

insur~•~e amount only to about 25% of the household 

sactor's savings (in 1962 it was 22%) 0 laso, a 

sudden jump in the rate of growth of life insurance 

of this magnitude does not appear to be within the 

bounds .of fcasibUity. 

An incre~se in the life fund of ~. 1,000 QOrcs 

wo<_;.;.d nor.alD.lly require a rremium income appreciably 

lr~~;.2r Lhnn th:!it figure. F.ven a premium income of 

l:::o LO~-:o crores would mean a sum assured in force 

105. 

of .·:.!:o'tt lls. 25r000 crores. The proposed target 1(10Uld, 

ow t:.:c of tl'!e se.ma order as the national income .. 

earli~r, even in the U.K. in 1965, life insuren:a in 
force equalled only 87% of the national income. In 

the UaS.A.,, it was 160% of the national income of that 

ye"r} but in thot cotmtry the arerage premium per 

thousend sum assured is less than 20. It is difficult 

to 5mngin~~ that insurance in an underdevelo,ed country 

li~~ India cculd attain this stage ~f development in 

tl'!e n2c.r fut:.:.re • 

• ~ simil'.1r conclusion emerges if one views the 

suggested target from the ,oint of view o= the 
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development of the sales and servicing organisetion 

of the L.r.c. One of the limiting factors .on 

the exp~sion of life insurance business in this 

country is the difficulty experienced in increa~ing 

the efficiency and effectivzness ·of the asency fcrco, 

which arises mninly from the fact tl.at young men 

with the necessary aptitude and caH' .. re are u.rmilling 

to tnke up life insurnnce agency as ~\ career. It 

appE:ars unlikely that in the j moedi a·;:e future an 

:·;:;,ency force with the capPcity td'cope with a 

voluw~ of business of this magnitude could be built 

up. 

Do you think that the cost of Life Insurcnce in 
India is high compared to other, counti~:es? Do 
you agree that this factor, comjined with 
ineffective selling teclmiqu~s a..T'ld poor servicing 
is responsible for the slow gr01rth t""~f the Life Ftmd? 

-Answer' 

As the conditions under which policies are 

issued in various countries differ very widely, it 

is not correct to compare the co3t of life insurance 

in one country with that in another without taking 

into account the effect of the prevailing conditions. 

1~ compared with the Western countries like the u.s.~. 

and U.K., there nrf' significant variations in the 
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ba~!c elements, namely, mortality, int~rest and 

expenses of man~'~ement all resulting in the cost 

of life isnurance in India being heavier th&~ 

in u.s.~. and U.K. The average sum assured is 

lower and the agency remuneration higher in India 

th~n in those countries. The services rendered 

by the agent to the insurer in selection of lives 

an1 to t~e insured in selecting policies to suit 

197. 

his neQds and keeping them in force are poor in 

compc.rison. c~reer agents are few and intermediaries 

for supe~ision many. The vastness of the country, 

the gGneral low level of education and lack of 

insur~nce-consciousness also add up to increase 

the cost of servicing the policies in India. 

V.•ilc t~ere is considerable room for 

improvement, it is not felt that in the prev~iling 

cil·cuL!StPnces, the selling techniques are -antirely 

i11..'~f~ctive or that the servicing is very poor. 

l~ a ! •::>.tter of fact, the businesE" in force of the 

C:;r;.1oro:ti on has increased ·from Rs;.1, 220 crores as 

~t 31-12-1955 to lli 0 4,736 crores as at 31-3~1967 • 

an b~rease of about 300% or 12.8% per annum compound. 

The pr<2mium income of Rs.88 cror~s for the 16-month 



period ending 31st December 1957 ha~ increased 

to ~.195 crores for the ye~r endin~ 3:~t March 

1967 Gr 11% per annum compound. Tte Life Fund 

has &rown from ~.410/- crores as at 31.12.1957 

toRs. 1~124 crores as at31st Hnrch 1967 or 

!1.5% per annum compo~,d. During this period, 

the. r~spective rc.tes of growth in u.s.A. and 

108. 

Rate of ~rowth per an~um ccmpovnd 

BusincJss in force 

""' ' i ,; rE'rr._ um nccwc 

life l!'u~d 

U.S .A. 
% 

9.5 

6 0 0 

5.4 
( 1956 .. 66 period) 

U.K. 
% 

10.9 

8.7 

9.8 
(1954-61 period) 

Hc>.ving regard to the general cc:1ditions 

prevailing in the country,· the· above growth of 

life insur2nce business in India can be regarded 

as not unsatisfactory. 
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III. C~1PI2TE SECURITY TO EVERY POLICYHCinER. -----
Pert III -·Question No.1 

Hnving regi'lrd to the favourable experience in 
interest yields and rnort~lity reates, do you 
th~nk th~t the return on policies in terms of 
bor.\l:> is .~:'":'.D";l~~rate ~·i th the bonus loadings 

1 "':3 • 

c~ e.rg<?d1 Vill you please give for some specimen 
policies premium p~yable and estimates of benefits 
accruable on maturity?· 

Ansv'er: 
The ba.H:s used in the periodical valuations 

takes into account, am6ng other factors~ the 

f~vournble experience regarding interest and 

mortality end the scheme of Section 28 of the 

Life Insurance Corporation Act, 1956, for the 

dis~·osnl of the resulting surplus enables equita

nble r..;turn baing given to the with-profit 

.. . . 1 d .c h i id b h p·;.~:.cyr1c .. e~s ... or t e prem urns pa y t em. 

Therefore. the bonuses declared by the LIC 

are not only cmi!I:lensurate with the premiums paid 

by ~~~ with-profit po~yholders, but are also 

significantly hipher th~ the bonus loadings 

cont~ined in the premium. 

Specimen values of premiums paid till 

maturity and the benefits available at maturity 

for endowment assurance with profits for ages 
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~t entry 30, 35 and 40 years and for a term of 

20, 25 and 30 years are given below: 

no. 

Age at 
entry Term 

Total Premiums 
paid till 
maturity 

Sum Assured including 
t . b ,~;,-~,_ 

30 20 
35 zo 
lf0 20 
.,..<:. .. _ ...... ~5 
~ ~ 25 .. -
lQ 25 
"':: ·"' 30 
?) 30 
.;.('» 38 
···--

Rs • P. 

1,063. 00 
1,087. 40 
1, 131.~'40 
1,C64, 00 
, 106 ..... 5 J.. . .. 'c • 

1,179. 75 
1,078, 20 
1,145. 70 
1. 260, 00 

ves en onuses J."'"' k!J 

suin assured per an:1um 
at maturity 
!ls. p • 

1, 32~-~ '00 
J. ,32f~ .oo 
1t32C"OO 
!,40c.oo 
J.,~8u.oo 
l,t,oo.oo 
1,480,00 
1,480.00 
l,,~so.oo 

I~ i~ ha~dly nece3s0ry to add that in conparing the 

!.est two columns it S.-rould be borne in mind that the 

risk of death during the term of insura.'1ce has been 

ful~ covered. 

Part III - Question No. 2: 

,.,"s~--.. 0r : -------

Please give a statement showing the b()nus declared 
by the L.I.c. and a few representative Life 
assurance Companies in the U,K. 

aonus declp,red by the Life Insurnnce Corporation 

at it~~~luation was Rs, 164o Sum Assured - Simple 



Reversionary - for Endowment Assurances and 

20~o Sum Assured - Simple Reversionary - for 

Uhole Life Assurances. 

The bonuses declered as a result of a 

recent valuation by some compcmies in UoK. 

are given below s 

111. 

s.No. Na:ne of the 
Corc.pany 

Date of Rate of R e m a r k s 
valuation Reversion-

2. 

3. 

4. 

5. 

* 

....,,.., ·d"'n~i ~ ~ J,. :. ~ ,,. ... !. C-~ 

i..ssce. Co. Ltd. 

ary Bonus 
declared 

E~cluding the 
final bonus 

Le~:> ,.1 ~~ GenerG.l 
Soc iv .:y 31-12-65 30%o Excluding 

the s?ecial 
ben us 

t-1 cr~·rich Union 
Life Insurance 
Socieity 

Comi'lerci al Union 
Assurance Co.Ltd. 31-12-66 

~ l St I 31.12.66 ~cP, e ar : nsce. 
Co. Ltd. -1···· 

Compow1d 

Whole )For policies 
Life )with simple 
43 0 75%o )bonu::~ (Sedes 

Simple )closed Deco 
)31st, 1964) 
) Em1c\<l

ment 
38 0 75%0 
Simple 

28.75%0 
Compound 

) 
) 
) 
For policies 
with Compound 
Eonus (Series 
opened Jan. 1, 
1965) 

32.5%o 
Compound 
3o.oot 

,,. ) . 
Coo.pound 
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In t.lr.king a CO:'ipariso!l of the bonuses declared 
by U, K, Comp~mies with thl'lt of LIC different 
con.diticns of working between the two countries 
including certain statutory restrictions reP,c:rding 
investment of funds, shot1ld be borne in rni.nclo 
If this is done, LIC,"s ~ ll~~t.:-~ c«• .. i. • .. cr~:.-.s~ l·o.::·~J as 
being not unsati sf.\ctory. 

:23r.t III ... Ouestion No, 3: 

Do you aF"ree that the rates 
Loan Values on policies are 
the quality of the security 

of Su=render and 
i . . " f an nc:ccn-:- ~on o 

offered ty a policy'l 

The ~ecurity offered by tl:e insurance policy 

cf the Corporation is excellent; not only are 

\he contr?..ctual obligations of the L.I.C, well 

co;re·:e·~ by the funds built by the L"l,C, but the 

ultimate guarantee is providod by the Gcverr .. "':ent 

~~der Section 14 of the L.I.C. Act. 

In general, loAns are offerz•l equal to 90% 

of surrender value of the policy. Ti;-,ugh the 

security offered by a policy is G:~cel-1.ent, the 

surrende= value or cash value of ~~~ ~olicy takes 

into account the premiums charpt:!-:1, the actual 

exp<=rlence regarding mortality, :'-nterest and 

expenses, and the prP.ctical need for keeping 

these values stable for a long tl!llP.: so· as to 

avoid frequent revisions. 
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The surrender values are del~berately kept 

low to discourage surrenders and to afford to the 

beneficiAry the full protection intended at the 

time the assurance was taken. 

Do you think that the pre.a.c.:•t Surrender and 
L('lan Values ere reasonable? Please give a few 
specimen Surrender and Loan Values. 

YCJs, the present Surredner and Laon Values 

a-..·.;; t-:!asonable. However, the revie'.-1 of Surrender 

Vnl:1cs wi.ll be tl'ken up after the report of 

Cc.!;'T.":~<:tce of Actl.lRries appointed by the 

Corpor.-;tion for review of prr.m:itun rates is received. 

~ped:-:,en Surrel. :~er and Lonn Values 

Ef.;]owment /.;..ssurnnce Folley - Yithout l?rofits, 

.Aee at ent l."'J 

Erdowm2nt Term 

Sum Assured 

: 

• • 

I 

30 ye!lrs 

25 years 

lls. 1.000/-

Tabulnr An~ual Premium s lls 0 36.i5 

Durl'ltion Specil!'.en . Lo<>:.n Value 
Surrender Value 

YeArs ll.s • lls • 

5 71 65 

10 183 155 

15 353 320 

20 609 550 

113. 



• 
APPF.NDU V 

114. 

Part III - Question No.5: 

t.:-: ~"!':T-2 r: ··-·---

Do you consider that the time la~s in paying 
surrender values, granting laons end f:'ettling claims 
are important criteria in asse:r:sir.g th·;: quality of 
the security offered by a policy1 

The time lags referred to in the question are 

criteria for measuring the efficiency of service 
. 

i.:o the polief~<>15co.·s, The quality of the security 

cffer~d is not reduced in any way. Efforts are 

constantly made to improv~ the quality of service 

to the insured. 

Pert III- Ouestion No.6; 

.~··n C:i,VC r ~ 
~·--------· 

Please give a rendom sample study of 100 tr~nsactions, 
each of surrender values, loans e.nd c1 alms by de<Jth 
and maturity with reference to tt1e ti:o·3 taken in their 
disposal and reasons for delay, ~-f e.u:,' 1 

S>J•::.."8nder Values & loans: ----
As desired a rEJndom sample study of 100 

tra'Iltia.ctions each of surrender values and loans 

retlating to Bombay Divisional Office is given 

at Annexures.2 and 3 respectively. 

Claf.ms by Death ~d Maturity: 

In the course of inspection of Divisional 

Offices and IHO Units, the Insc-·~ction Officers take 
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·-..:~ke a sampl•~ of r:£1-'~m cases dealt l<Tith in the si~t 

months pr~ceding the date of inspection. The 
I 

snmple for each office consists of about 50 death 

claims and 25 maturity claims to be selected at 

During the year 1966 .. 15 7, the semples s~•lected 

by t~~e Ins:oection Officers consisted of 1,435 cases 

0f de2th claims &~d 927 cases of maturity claims 

in 3.S offices. The following are the results of the 

T!~ce ave re ge time tell< en for sett l<!ment of a 

de~th claim in 199 days made up as follcws:

A~~r3gc oerio~ between the dP.te 
of re~ei~t of intimation of 
deeth c11d th:_! dnt,~ of c:~lling 
for t~;e rcquirell'€nts from the 
claimc:nt: 1 0 days 

/~J8rage ueriod between the 
J.'Jt3 of calling for the 
::-ec:uir2ments from the 
cLlii!~ant and the date of 
rcceiot of requirements: 139 days 

Averepc period betwe8n 
the comoletion of all 
re~uirements and the 
d'1te of issu13 of the 
Dischar,.,e Voucher: 13 days 

Averege period between tho 
d~te of issue of the Discharge 
~oucher to the claimant and 
th~ dcte of receipt of the 
comrleted discharg~ voucher 28 days 



A.verage period bet'I-Teen the 
d~te of receipt of the Discharge 
voucher from the claimant and the 
date of payment. 9 days 

116. 

Note: The number of cases included in the sample 
which had to be investigated bcfo-=e admitting 
the claim was 200. The avereg.G time taken for 
investigation was 144 days and so average time 
taken for settlement of invest1gated claims 
is 199 + 144 = 343 days. 

·:~he percentage of death claims that are settled 

within one month of the receipt of intimation of death 

of the policyholder is 3.2 according to the samole study. 

Y.atu~itv Clai~~: 

Out of the 927 cases, the maturity claims were 

settled in 339 cases on or before the de.te of maturity. 

In respect of tha remaining 588 cases the average time 

taken for settlement was as under:-

From the date of maturity to the 
date of receipt of requirements: 85 d~ys. 

From the date of receipt of 
requirements to the date of settlement: 11 days. 

96 dnys. 

?ert III - Question No. 7: 

Have the rules for sanction of loans been simplified 
and liberalised as recommended by the Committee of 
Public Undertakings vide paragraphs 184 to-186 of 
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t:l:'i'!'1 ~ 4-th l.?.cport? If this has been done, h11s there 
been P.IlY improvcmant, and hos the tirr:e taken for rre.nt 
of 1~~-Js been rninioised; and if so, to what extent? 

!~ entire revision of the laon procedure, with 

a v!~w to s5.mplyf,."ne them end to reducing the cost 

of ~t-:1Iap duty to the policyholders has been t.mdertaken 

and the new procedures are expected to be shortly 

finalised. Fer the fecility of policyholders nearly 

on~ third of our Branches have been empowered to 

grnnt loans and the position is being reviewed from 

tirJc t.;'t time. 

Fnrt III- ~uestL·n No.8 (a):_ 

C:-n yet· gi-.7 2 the extent of deprec:l9tion in the 
v·l'-'8 r;f the, rupee during the last 15 years 
r!~ v:-:rioas stu02s? 

'J."l!,J cost of living index and the all India 

. .-hclo.Jsnle p:-!.cc index for the last 15 years are 

8-~vcn ''"~lew. The variation in the in0ices reflects 

th,-; fluctu0ti0ns in t!-.e value nf Rupee c.;t various 



Y a a r 

--
::)52-53 
1953 .. 54 
• 9' • 55 '~ .... _. t.\ ... 

1955-56 
1956-57 
1957-58 
1958-59 
1959-60 
1960-61 
1961--62 
1962 .. 63 
1963~64 
1964-65 
1965-66 
~''66 r7 -.J .... ~' 

.All India 
Consumer Price 
Index Numbers
Working Class 
(1948-/~9 - 100) 

104 
106 
99 
96 

107 
112 
118 
123 
124 
127 
131 
137 
157 
169 
191 
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Index Numbers of 
~lhole Sale Prices 
- All Commodities 
(1952 .. 53 .. 100) 

1o~.o 
104,6 
97.4 
92.5 

105.3 
108.4 
112.9 
117.1 
124.9 
125.1 
'':'.7 .9 
1.::5.3 
• 2 7 ~.) . 
lo5.1 
::.91.2 

(Source: Reserve Bank of India Bulletins) 

~·~,rt III .. Question ~:o: 8 (b): 

What steps have you taken to protect the 
policyholder against the depreciating valu:a 
of the rupee? 

Insurance is basically in monetar;• terms and does 

not allow for provision against depreciating val~e 

of the currency. The bonuses de~alared under with 

profit policies has the effect of ~eutralising 

ll8 • 

to some extent the change in the value of the· rupee. 
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IV MA.l::W.UM EFFIC.!ENCY .Atl'D EFFICIE~:T 
SExVICE TO TP.E FOLICYHOI.l)r;RS. 

Fart IV~ Question No,l: 

(a) 

(b) 

Are you satisfied with the service rendered by 
the LIC to the rolicyholders? 

Has the LIC made a random SOlllple survey from 
the life policyholdars to find the quality of 
s~rvice and the difficulties they experienced? 

F~rvica to the policyholders is rendered 

119. 

by the l. I.e. through its Branch and Divisional Offices, 

C~ntr~lised Cash Collection Centres and Centralised 

Cli".it'll'l Cepartmentn. Everf office is given suitable 

fin~ncial powers and staff for rendering these 

servic.::s. The stcndard of service performed by them is 

not t:..""liform, aJ evidenced by the nur.Iber of complaints 

fr~rn policyholders and Inspection and Internal ~udit 

Re~orts. The Ccrroration is constantly making efforts 

to im~rcv~ its service to the policyholders. Ye are 

~so rocking suitable changes in our procedures from 

time to time towards this end. 

!..nswer: l(b) 

The Corporation has not made so far any such random 

snmple survey. We have recently asked our Divisional 

and Branch Offices to seek the cooperation of the 

policyholders and agents to help! us improve our services 
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to policyholders. *copy of the letter being issued 

to policyholders is attached at Arme:iture-4. 

far.t IV·· question No, 2: -
Is the administrative pattern of the L.r.c. 

efficient, economical and s~tisfying to the in~urec? 

Answer: 

The policyholders are serviced by th2 Life 

Insurance Corporation through its BrancGlS and 

D !visional Offices, Centralised Cash Collection 

CPntres and Centralised Claims Dei_)artments. J.ny 

co~~laints by them against the services are 

A!:::ended to promptly at these places as also the 

Zonal end Central Offices of the Corooration • .• 

iurther, utmost vigilance is exercised in checking 

upon the efficizncy of the offices through 

Insrection and Internal Audit Reports. 

The Corporation is always alive to the need 

for improving itv services to the InsurLd, It 

is also aware that there is considerabl~ scope for 

improvemc.lt in its efficiency. Furthcr1 every 

effort is made to secure economy· and to satisfy 

the ~.nsured,. 

120. 
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LIC has u.ll o.rrv of 2,22,000 including 
;_.;_g ncy i'c:rco. Is -this r,!,,;1pJ1·Jer o Jing h~rna,sJd 
in t:1~ bos~ int'.E'Js·t Of th<J insur,Jd ar>d "Ghe 
nativn..r.l ~JCOnL-In:r? 

:,s r.gards CL.ss I, Class III and Class IV 

sc;aff tho Corporo.ti-:m ax rcis'3s utmost -Jc,,nc_.my in 

sanctioning s"Gaff 'tO its Offic-.'ls. Tin Corporati<.m 

h__,_s ovolv.,d comproh1nsiv•• formulaa for avall:ating 

th·J m 'ds of staff bolonging t•J these class tS 

taking in'Go accoun.; thJ l~c>rk-load in 'the Offic1s • 

. ;o OfficJ is allouod r;;.;ro staff tha11 is yi:Jld;.Jd on 

thJ llasis of thJ sc.id f•;rmula ;. Further, utmost 

vigi:L;.Jnc; is •JXd ccis,Jd in ciDcking upon officiJncy 

of our v,,riot;s OfficJs thr·JU£i1 our Insp:1ction e.ncl 

In.:. r11u.l ,,udi'G Dupd.rtm·Jnts. ,. •rcJ.tch ov-,r c;.;mplail~Gs 

rCJcaiV•d from thJ insurocl public is kJpt at tho 

C mral Offic" for pur5uing th_, matt_,r with our 

O:Lfic•Js fvr tu.ldng ;,ffoctiv' ac-.;L,n o;o r :dr.,ss tln 

gricvcJ.nCJS of th 1 complaim;s. 

121 



.J1FPENDIX V 

of the insured and the national economy. 

Efforts are also made from time to time to make 

-improvements. 

?nrt IV • Q•1estion No.4: 

Answer: 

·want ore the functions of the agent? In what 
respects is ~e wanting in rendering efficient 
service to the policyholder? Can steps be taken. 
to harness him to render more effective ond 
efficient service at the door of the insured? 

Tae functions. of agents are bringing new 

busines;t, servicing policy-holders, keeping 

business in force and prop~gating the message 

of insurance to people. Efforts are made to 

train them to mP-intein policy records by 

mnintaining Policy~holders' Register. Various 

leaflats for policyholders servicing are 

prepared in different langunges and distributed 

, freely among agents. They are also supplied 

with Agents' Mnnual and Agents' Tr~ining course 

on payment of ~.2/-. 

The Corporation is contemplating the 

creation of a cadre of-Senior. Agen_ts __ by offering 

certain fringe benefits. 

122. 
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Fnrt IV ~ Ot:e~tion No.5:. 

~<>.t ere the fu11ctions of the Development Officers? 
~!hat G.o you consic!er are his Weflkne.sses and what stEps 
do you propose to take to harness him so that he will 
!:>e a dynemic force for building his agcncy for.ce end 
cultiv~ting batter plmlic relationship and rencering 
granter service to the insured? 

The functions of a Development Cfficer arc 

given below: 

:0 to de,relop and increase the r;:::-oC:u-:tlon of 
new life insurance business 1n a pl::mned "ley 
as far as may be practicl':blc i.n the areP. 
allotted to him or in which he is allo'•ed to 
•mrk through th~ agents placed under his 
supervision by the Corporction; 

ii) to guide, super·vi.r:·e and direct the 
a~tivities cf all such agents; 

... ,, . _, i 
l. :u .. ; ·:·.o >X!C!Ul.t enJ tre n new agents so as to 

develop a stf:ble a-seney force; 

:!.v) t·::> act senerally in ~uch a wj.y as to 
activise existing agents and motivate new 
a c .,-,.:~ ..... • ...,""'J. __ .,., ' 

v) to :~nde:r all_ such services to policyholders 
as condu.ce to .better policy sen"icing; 

vi) to wcrk in the area allotted to him as a 
rr2prescntP.tive of the Corporation in thl't 
area and perform as such reprcsentl'!tive such 
ether duties as the Corporation may call 
upon him to do. 

It mry be:1seen from the duties -of the · 

Developnent Officers that their primary duty ~.s 

to d.:~V3lop and rncrease tha production of neW 

business throuf.h agents, allotted to then by the 
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It is therefore essential that the agency 
force is of good calibre. 

Cor~oration or recruited newly by them.L It 

is. huwcvcr, noticed that the number of a6onts 

going out of the registers of the Corporation 

every year is almost equal to the nUr.lber of new 

agents recruited and about 80% of the agents do 

not contine for more than 5 y'3ars. The 

Corporation is concerned about this and remedial 

measures therefor are under active considere.tion. 

rurther, the Corporation depends mainly on the 

~fforts of the D~velopmcnt Officers for its new 

busLnsss. Devclo~ment Officers are, therefore, 

roquirwd to be more thnn normally active as any 

sl-.·,·~n;,ss on their part is likely to affect the 

n1~W busincss of the Corporation, 

As r~gnrds servicing to the policyholders 

thiF should normally be done by the agents and 

~cv2lopment Officers. 

Part IV • Questi0n No.6: 

124. 

Has the top management in the LIC considered any 
project of radically simplifying the paper work 
between the public and the Corporation and rationalising 
the administrative procedures, record-keeping and its 
OFerations to enable the management of the business 
m~st effici~ntly and at the same time to deploy the 
acministrat1ve wtaff to more creative work as against 
more record keeping and routine functions? 



The Corpo~ation has not considered as 1':'. ·-

any project of slmplyfying the paper work be~ ... -::::;,' 

the insured public and the Corporation. The 

Corporation has stnndarised the various forms us.:Jc! 

in rendering service to the insured; procedural 

changes have helped in avoiding unnecessary 

corres~ondence with the policyholders. 

2. The following are some of the simplifications 

effect2d~ 

(i) The First Fremium instalment is now 

collected along ,,rith a pronosal, unlike in the pest 

when a proposal was registered on receipt of an 

initial deposit only and the balance of the first 

premium instalment was collected after issue of 

the ·Acceptance Letter. This change has enabled the 

the first premium receipt to be issued strai&~taw~y 

at the Divisional Office reducing correspondence 

with the proposer from the Branch p..,.,d Divisional 

Offices. 

( ii) Arraneements have been made fo;: the 

collection of premiums through simple chnllans at 

the £.ranch Post Cffices in rural areas where no 

b2nking fncilities exist at present. Th~se 
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arrangements now <.:?.dst in twelve St,ltcs. 

(iii) Centrnlised Cash Collection C2ntH ~ 

hav~ been cstabli~~ed at Divisional Headquarte~s 

and other Centres for collection of premiums etc, 

(iv) /~ceptance of premiums only at the 

offices where the policy records are maintained 

ensures prompt issue of receipts end accounting of 

moneys received. 

(v) With the proctice of sending the Laon 

Bonds to the policyholders duly completed in all 

respects, the policyholders now have only to sign 

the BonGs and return them aftel' getting them ·dtnessed. 

Further simplification of lc~.n procedures is under 

consideration, 

(vi) The n~mber of forms required to be 

completed in death claims has been 1educed in the 

case of policies more thon 10 years in force. 

3. Most of the jobs to be performed by the 

Brnnch and Divisional Offices are nnturally of a 

routine nnd/or repetitive nature, Machnnisation 

has been effected to a large extent so that l2ss 

e.nd less rr>petitive jobs ~rehandled manu:'!lly, 

OtherwisJ the staff is deployed in as efficient a 

manner as possibl(!, 



l.PPE!'UHX V 

127, 

4. Th\3 LIC 1 s decision to install electrcnic 

computers in its Bombay and Calcutta Cffic3s as 

a pilot project is a step in th\3 direction of 

in~roving its record keepin~ and mnintenance 

opr!rations with a viem to enabling quick and efficient 

::;€lr7"tce to thG policyholders. 

Give d~tails of the Reorgnnisation Scheme 
of the L, I.e. and the progress made sc far in 
Clec13nt·. •.:.:.:,'J~~-~·1.:..:• •· ~f pclici•~s of the int2~.rated 
units. ~hen is the reorganisation likely to be 
cc.DPleted Fmd how will it imnrove tho L. I.e. 1 s 
business and the service to policyh~ldcrs? 

On the· reading of the question as a lmole, 

it is J:n:esu:r.~d th'lt whnt is intended to be conveyed 

by ";.;',::;~J:r;sa..•isntio:l Scheme" is "Scheme of Decentrali .. 

SDticn11 of pc:i.icies of erstwhile insurers l-mose 

L1.l!':l.r.ess was taken over by the Corporation. The 

r'cn~nclA.ture u.scd by the Corporation for an 

erstw!l~;le insurer is 11Integraded He:1d Office Unit" 

o::.· an 1:..H.o. Unit 1 • 

2. To start with, the various small I.H.O. 

Units were grouped together or grou?ed with a large 

si:r.ed I.H.O. Unit as far as possible~ and accom!no

dRted in the same office premises. The dacentrali

se.tion of policies of the I.H.O. Units was then 
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taken up in a phased programme. The first 

phase covered small Units with business in force 
I 

not exceeding 10,000 policies each as at the 

end of 1955. The next phase covered Units with 

business in force exceeding 10,000 policies but 

not exceeding 25 1 000 policies each, Both the 

phases excluded the Units Where business was 

exclusively from Government, or Quasi-Government 

employees with premiums collected by way of 

d.:!ductions from salaries, The last phase was 

128. 

to cover the largcr I.H.O. Units but before this 

phase could b.a reached a decision \MS taken in 

1961 to stop further· decentralisation of policies. 

Ic wc:s found the~t the records at the receiving 

end were not complete in many respects md 

consequ.-mtly prcs.mted considerable difficulty 

in servicing. Even with extreme care, the transfer 

of records with complete details had not been 

found satisfactory in practice. Further in a 

large number of Branch Offices of the Corporation, 

the staff were not sufficiently coversant with the 

policy conditions of the different I.H.O.s as was 

required for the servicing of such policies. 

While stopping further decentralisation it was 
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decided that wherev2r possible the records of 

the bigger Units be transferred to the Br~r.ches of 

those units, to be celled 'upgraded I.H.o,s•. 

The considerations for this step were (i) the I .B .o. 

staff being alrea,dy acqu4lnted with the peculiar 

features of the Unit was able to handle the 

s~~vicing better than the staff in the Divisional 

end Branch Offices; (H) the I.B,O,s were Rlready 

having some basic records which provided useful 

check over the records transferred to them by the 

I.H.O. Units; (iii) folicyholders who were already 

accusto;ned to deal with the I.B.O. Units continued 

to d~al ,.-it.'1 the sane office; and (iv) the labour 

of stmdarCisation of records l-las avoided. 

3.. Of the 246 I.H.O, Units taken over by the 

Corporation, 192 Units have been CO!III':i :tely 

deccnt:ralised and 35 hnve been partially c:lecentra

lised., inclu~li!lg u-grading of I.B.O. Units. The 

nuT>ber of policies remaining to be decentreliscd 

129. 

was nearly 15.5 lakhs as at 31.3.1967. This does not 

include 19 Units having nearly 1.5 lakh policies in 

force, where business was exclusively from 

Government or QuRsi-Government employees with 
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premiums collected by way of deduction from 

salaries. As stated in paragraph 2 above, the 

d~centralisation has not so far been applied to 

these units. 

4 8 I,H.O. Units and upgraded I,B.O. Units 

have been grouped together and each group is 

housed in the same premises. .All the I.H.O. 

Units at Delhi are housed in one building. So 

130. 

is the case of the I,H,O. Units at Madras. The 

I.H.O, Units at Dombay are working in four groups 

while at Cnlcutta the I.H.O, Units are functioning 

fro~ 10 offices but there also grouping has been 

done quite substnntially, The question of grouptng 

of the I.H.O, Units at other centres does not arise 

i'S nt ecch centre there is only one I,H.O. 

5. The Corporation has recently decided to 

nccelcrate the process of decentralisatio11, or 

regro•.Ifing of remaining I,H,O, Units, I.H.O, Units 

which continu~ to be large enough and ~re considered 

vi~ble from the cost point of view will be taken last. 

The decontr, .. lisation of all the Units is expected to 

be comnletcd in ~ or 5 years time. 

6. So long os a policy is not decentralised, 

the policyholder continues to g,et the service from 



After th,~ Jcc.3nt;: ~-i f"ntion, the policy r<:co' 

l"r~ sent to the res'f'·,ctiv·e division".l an·.; 

b!'1"1.ch offices in lihose area the policyhol-.:1~:: 

r sL~2s .n:, th~ p,>licyholJer gets service nearer 

hotle, Tha c1()cen::ralisntion of policies cannot 

131. 

be consicered to h~ve any impact on the procur~tion 

of new business, excc~t that in some cases it may 

lead to more effici~nt services, 

Pl::•t'S::! furnish a not;) about the install~:~tion 
of ·2).ect,·or:.!.c co~·uters by the LIC at Bombay 
;,n:; Cl:.c;~t:::'"' "'':t~l sreci nl ·refe renee to thz 
il!l[!'cv··nt;:!i:lt: -~n the serviC•::! to policyholders 
am, their i?f::ect on emrloym.:mt potential? 

l'.~ ·"~(' attnching at f~nexure 5 copies 

of the ;~Cllowi.ng;" 

i) B:~okl~t entitled "Installation of 
'<i:l.:?ctroni:.c Co:1puters in LIC 11 issued 
l::y the Chn.irm.:<n of the LIC to all 
employees in October 1964. 

ii) 

hi) 

~ ~rinted letter being issued to the 
hot'ers of policies records of which 
at.·:.;ut1'-Verted to the Computec-ised 
sys··:<=!l'l -'it the time of issue of the 
fir;t rremium notice on th2 computer. 

Thr~~ advert! sements which appeared 
in le".,··ing nntional dailies in 
:1 >'.'I :'"'1gust 1966. 
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iv) Two letters dated 8th March 1966 
addressed by the Executive Director 
(Fersonnel) to all Divisional Managers. 

This material gives the information 

relating tc the installation of Electrontc 

Oomputers at Bombay and Calcutta dealing, 

inter alia, with the improvement--in the 

ser~ice to pol~cyholders and their effect 

on e~ployment potential. 

~bGn Were plDnS for COffiFUterising finalised? 

The decision to install computers in LIC's 

Divisi0n'll Offices at Boml''~-j" and Calcutta was 

tak.Gn by t.'le LIC's Board at its meeting held 

on 26th •~gust 1Q63. 

132. 
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thn. CO'"fUtC'~? 

The first .,rio:rity ;obs to be cotn?uterised 

cover (i) Fi:.e Haintenance (ii) Premium and 

Locn intcrc·st billing (iii) Renewal Gommission 

and Bo~-:.:.s Cn!rnlission :S:Uling (iv) Pr:bnlum Loan 

nnd C-::;r.mission Accountin3 (v) Generation of 

,,.,.~ tP"' reo,· ~--·~s : e forms ivin, full •• ) ~"' ... > . • )0- ... ' ·'· ry • ' .g , 

inCo:-.m·,t:!.:n-1 or.1 "!'Olici~s ·for policy servicing. 

:dr,r:dn:_~ job (iii); nll other jobs h~v:> been 

· computC'risr:0. for the polic ics coiWertcd. 

(750~nto dnte). 

?ci-t IV - ~·u!>sticn No .11 

L.I.c. has 52,000 employees. If thP. Agent 
is m~dc to ~~n1er nll the services at the 
door of th0. insured includinR ?remium 
Cl"lll€cti')~ obvir>.e.r:g the need for 'Orcmium 
notic ·s n nd premium rP.ccdnts and 1-lll other 
services, ho•r !11-".ny of the 52.000 <:-mployees 
will be' r c-n<icred sur-olus; 

a) "Ti th ar'.1"..1inis trn tion fully CO!!l'!)Uteriscd 

b) . 'vith ::r1:•dnistr3.tion m'~chanised but not 
co:m~1·:c·.~ . .i.s9d? 
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What iS 
oUcyholders Service"? 

The term "f'olicyholders• Service10 can be said 

to cover ( 1) activity which is advisory or of tb natur€ 

of co;·~selling and (2) activity which constit:.1tes 

action at the Office on specific requests from 

policyholders in relation to their policies. 

Sctvice 11Pt the door stery11 

2. Where is this advisory and counselling 

service ren~ered? It is rendered at the door step 

of the policyholder. Yho are the advisers & 

co~~~sellf'rs'l Agents C'.!Jd Development Officers are, 

of cct::::sc, the first line advisers. It is their duty 

to x:·rovide imruedii'."te post•sales advice. This advice 

CO':ers, 1nter cl_!2, the area of age admission, 

nomination. assigrnnent. 'lhe aim is to ensure that 

policyholO.ers take all Step3 to complete the 

pc:dorma.;ce of .the contract and also ~·o confer title 

to the policy moneys on the person or persons near 

'n~ ce~r to them, so th~t payment of the cl8im amount 

is not delnyed by virtue of having to settle such 

~uestions after the death of the life assured. The 

cbj2ctivc and nature of thi~ service calls for 
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h.imsolf, · t"hr::msh. th? conscio11s planning of the 

d'·'"nch ilan~ger. · This t<~kes us to the service "!hich 

is of th(~ nntur~ of counselling service. The 

notivation for this comes from the policyholder 

hi:nself. H.-, h!ls ::>. "):CoblPm before him; he needs a 

ncnt~ :yr: ch,,n:;:·s in his family circumstl'lnces cnll 

of the pol:l.cy contrect. In 

first tt-:.ke ccunsel '-Tith the Aql."nt. This is a 

n...,t•1rnl coroll,.,,:;:y to tl\r cloE:e r~"lP-tions built up 

b'Ct~veen clirnt ?.nd snl<=;s~r.cn durine; the pe::-iod before, 

in th:"J com~s€' of nn aft~r the Sf\le. Here also 

the A~nnt P.nd the Dcv~l~pment Officer have a valu~ble 

-r:ol::- to '!;le\y in couns~lling on ?roblcms which they 

c."n .sol r:-> on their o•·rn. 'tlh.("rc the poU.cyholde"'"s 1 

fl':oblr:---:t3 c:-11 for ···1orr· mature advice, they c<>.n s('ek 

r.q.:J.in aust be prcdomin"1ntly 
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4. Let us ~ou t>.t::n to th0 other- a.s'Jcct o:t -,c) :i.::.y-

holr'!c:cs 1 service, viz., 11.ctivity which constlt11t:"s 

~.ction at thl' offic~ on SDc::cific requests from Dclicy

h.~l1ers in rclP.tion to their policies. 

5. The cx~rcssion 11Policy'-,olders 1 Service 11 inclu1es 

r:verythin~ th~t m~y hP.V~ to b~ done in respect of a 

~olicy from the time it is issued to the time it goes 

off the books of the Coroorntion 11> a cVdm or a 

~mr-cnde1 <:>d •ryv:i. icy, or a. la?sed pol icy. The follo-..ring 

is 0 n c.r;~e.y of th~ functions '•7hich fe.ll ,,rithin the 

c-:mccryt of service reL>rcsenting action at the Cffice: 

(1) Issue of Premium Noti.ces; 

(2) Coll<:::ction o: r ene~-Tnl premiums as l".n'"'1 when 
tt£y f~ll due and issue of recei?ts ther~for; 

(3) L:::;ue of DeLmlt Notices •·7hen nremiurr.s 
r~mGin unpaid for specific periods after 
due dates; 

(4) thinten~nce of indivi~.ual policyholders 1 

pre>r.1ium rtccounts to sho•,r upt~~ate position 
of: the rolici~s; 

(S) Kc,..,ryin~ in denosi t amounts rec~?ived •·•hich 
C<.~·~1ot be ih~·tedi~tely adjusted to•,7arcb 
r,·r.oJ;..l premiums 11nd 11djusting such dPryosi ts. 
L- ':~z- on >Th~n the conditions for ncc<:>j)tin[' 
th;~3 as P:"·2m5ums h1we been fulfilled; 

(6) ~cviv~l of ln~se1 policies; 



APPENDIX V 

137. 

(7) Convcrsi~n of ~olicics into r~duced paid
U'[) policies; 

(8) Other alte>ctions (within permissible 
limits) in the terms of the policy contracts; 

(9) Age admission; 

(10) Registration of nominations md assignm;-nts; 

(11) Grant of loans md surrender values; 

(12) Taking note of chP.nges of a d:::lress of ?olicy
holders an1 tr~nsfer of uolicies from one 
Divisionl'\1 Office to another at the policy
holders' rPquest; 

(13) Settlement of claims; 

(14) Advice to policyholde""'s and l<:>~al interore
taUon of thP. terms of nolicy contracts and 
a vnrir>ty of ether miscellaneous w-ork of an 
intricl". te na. ture. 

6. The nature of nolicy servicin~ "~<rork is 

obviously lin!<e<i "i th the nc>.ture of the contract of 

life iD.surancc. its tt:'"l!IS ~nd conditions. the premi<lC's 

on "'ihich it is based, viz., that it is 11 contract 

~ntcred into utnost goo~ faith on cither side, it is 

11 contract Nhich is affActeti by s~vere.l different 

pir>ces of lcgislntion and so on. The majority uf 

ce.ses that aris~ day-to-1ay are no <bubt simolo:! in 

nature:• :".nd such as can be dealt with in a routine 

I!lr".nner by staff on the basis of the gui~ance provided 

in the Administrntive K-=mu:hs oft he CorDoration. 



APW.NDIX V 

138. 

At the same time, one ~·Tould expect that the various 

factors which influence the ~ntering into and thP

ultimate .,erformance of the contract do mak~ for 

colll")lexities. These comDlexities call for expertise . . 

in ,:lealin~ ~·'i th difficult problems that arise from 

tiMe to time in the cou~se of policy servicing work. 

7. This discussion will clarify why the service 

to nolicyholders necessarily divides its~lf into two 

<~.reas, (i) serviCe! at th~ door step and (ii) service 

nt the office. It will also exTJlain ho•·' the comnlexities 

of ,olicy servicing limit its ~cc~ntralization to 

B!"r-mchcs to comnr.rqtively s impl~ functions. 

Therafore, it ll7ill be <'.greed th"'.t the i<:les. of the 

A~ents b0-ing r.1n~e to ren-1er all the services at the 

·1oor of the insured is not a feasible proposition. 

IndJ~entn.lly, un1e'l" the Jqnata Policies (?olicics 

for l0ss t~an ~.1,000/-), at one time issued by the 

LIC, prrmj_ums H8re bein~ collected through the 

AcsPnts at the door of the insured. That expP~icmce 

~·'as not a hapryy one, af)art from the fact the-.t it 

l-Tas costly. Any 1'\ttcmpt to collect premiums through 

Agents on a lar~e sc~le, it is feared, would raise 

problems of control Rnd might also onen the floc~ 

gates for fraud. 



·~ . 
tluc.. "·cnmin.:·:; P. !.'" <.: :>1.1cctcri thron~h Agl!lnt3 11 1:'_,. 

S".v:l~lf': t!:l•'.t mi&ht rr-sult1'11: the O{fic(> m~-s'lt ::,c 

o;C IE~per. ~mel postr.~,.., r2 quired for scn:Hng pr0:nium 

\;1, 

•·rou.l:1 be n2cess.qry for checking en':! V11.li-:latin~ cf 

pre!'l~.UJ>JS cvllcc tc•r1 by th'" Ag~Cnts. Therefore, th-:•re 

is no possibility of r<'n4erin~ e.ny of tht? 52,00') 

of -...,rro:'!lh;.m coll~-cction pronl'?tlv P.n"' effici:ontly P.n1, 

t-h(''"·; fo-re, thLs for~C-'\S t ..,.roul~ I'\T)'1ly to 1?. coT!!'Juterized 

r·"1min5 .. :t;:·,t:Lon ns fully as to a non-conmut0.riz'i'!d 

r::".rr;1 .• 1 i c; tr ~- t ion • 

. : 1.e<1 ·'.., ·;'0'.1 o~·-~~ct to i:n~lcmr-nt th:~ whole ~lnn ... . ' "i= -... ,... ...... t~ '~,--~ ..-~ "":-'--! ·~n? · 
.• ... ~ - ' .... .I. . -



b€ ma-le by con,te-:r:-sion of t:1e- existin~ r~c:>ri'! ~-;1 

~locks of about 25. to 50 thousand policies f>ac'.1, 

1 /~). 

In convQ:.:-St':ln of each block, paraleel runninr-: of 

the ol·l and ne,., system on that block ~·ould contine 

for some t:tme, thereafter oroduction 1;rould conrn<?nce 

an-l. the first "?hasc of com-out<:risation of that 

block 'of ~)·'J'..icies '"oul-1_ b~ comryleted. It w·ould be 

3-L~ yf'a;:os fron 17th July, 1967 when prochcti0n on 

the first block. of :-olicies vas CO!Ih"TT<?.nced b~forr tbf! 

fi¥3t p:ciority ~obs ("nmrJer-ated in reryly to 

Q;·'''":sti~-m N~, .10) in re.snPct of the le.st blocl< of 

nol ~-CH~s is,::me~ by Bom0c.y ::>ivi.si':'nal Office is 

cc:rnu::r.>r.ised, Hombe>y ~)iv:i.sion.,.l CfU.ce hc>.s nov sbont 

10 L:khs of policies on its books. 

Th~ C~mryutcr System at Calcutta has not yet 

bc~n inst?llo~, Thcr~ ~lso the above nrocess of -
con·,rer's ton 'lvcul1 ',tek<: a ?Criod of 3 - 4 ye?..rs from the 

time e:r: first bloc_:< e;cts into 'Production. 

~ '!h~t l'.::.e thr> r.10asutes bein'?, t;::ken by the 
-"•I .C • ~-n ::c_<> mntt?!" of ul:-mnin~ fo!: c ste<~d'T flo'.r 
~fn('c·• "'·'t3J.nc:ss, controllin<>: the qu-7-lity of business 
~ P · ,-11 :~s--,nct.g d: th<'> 1•'o:-kin~ of the Dev~loc--:n~>nt 
'-'Lticp·:_-~? ·., 



:t :..'L • 
l\j,[I'~'T(?~ : -·--· 

C.ffi.cers thrm1.gh.o~t th~ y("nr, the Cor':"orr.ti.on hR.s 

sou!];ht to r~9'1l;;te the flo~Y' of business. 

Off'tc2:cs this esnect is also stressf'o. nnd sorr,r:: 

~ositivf' in1uc~mcnt is giv~n for re~ular flow 0f 

b•1sinrss i'1 the sch<:!mc of inc£>ntivcs, 

p_..,~·t r.l - Q~1e.'l ticn ~1 ~'). J.l·~: --... ·-:r-----

-
l . l'l-:::.: ~ t•:1?.n 

~1 ... .1'~ "1. t_·:.:1 
1 •. , .. ·- ·; .. , '-' -. 
i.J . . . ... ::1 . .: 

ti.··p ~ 
1'1."' 21 :.:>.:) : 

,.::._ --~. ,, · . ., .. 
... ••• • • ~--1 

r:-. · 1~ 1 ..... 
•. • •• '· I. - . 

r1~n·::h3 

~\ ~---.-r t~-- .. , .. 1 
'• • ~ -· _. 1. - • .. ~· ~ 

1 J ''':' ..-. n 7 ~ -_ r.o ! 

?lr,-:>.se ftu:nisl:l 1\ statc:m::>nt sho..,ing numb0.r of 
outstanr:in~ cl~J.ims bot!l o~,qth rmd r.1t•~rity C~f '!lore 
t:1.<:n ~, 6 r.~<·l 13 no~ths a.s on 31-,t t-1...._-cch, 1?67 
r>n( t:~f-' c:-.r.:ount J.nvo.Lvcd in r.>nch CP,teq:cry. 

- . ..._ r•1 • Ucr.: t ... 1 _, __ ; .. ~ms ,- -
:No. ' S;n l.ssu~cd 

' 
I 

t• r 91 
:; ':.., ~ 

' , , • .J.. " 

\i.no•.:n~o 1n 
' t'•··'u"~nd~ of= ).. . .. ...., r.;. ,.) ... 
11 fu,) . 

1,95,06 

·s oro 
.1.. , vOC'l :.,9f!.,lQ 

'No, 
' 
' 

9,938 

7,164 

36,92s 

I s'll'l As SUT."!d 
1 (t;.;nount in thO'..!.SP.nds 
I !ls,) 

1,41, 95 

93,42 

3,17,64 



1 ns .. ,., •.• 
~I. • t- ~ • 

~1';-; .. -:-t j~; t!•.·· · <.Ver·'.\g£' tir::K! t~l:::on for 
:::l't::::i..cw:.;:~ , ·.: i.: ··.11:r-i ty/'):,,tb Cl:-il'i13? '1\r:.: ·,:: 
th.c <'iiff•tc•:,ldcs in p~ying ID"cturity cl~ims or, 1.hc 
"'"'t~ of :n"'t1~Ti tv? ;·nv-.t is the 1)~'~c"nt:"..?,C of: 
~<:r th. clA.5.rP.s u\ich nrc not settled ~·7ith:fn n m~·~th 
OL inti!!'or>t:!.:n of the nP!:\th of the? J)Olicyhol:ic!'? 

1. w .. nr::nrr CT..A:Il1S: 

The se:n;->le study re-fPrr~~ to in re.,ly to 

Qu2stion N.J ,5 ur..ri.c;r ?,'\:rt III cover(>rl .q snnt1le cf 

or b:-for-: t:,~. '•1tr of m".t•Jrity. In respect of t~l'?. 

s r. ttlc:nent ···r.s '15 un~er: -

fr Jm the -:1"' tr of c.". turi ty to the 
~R t'C of r I"C<;'i nt o:.: r ~qu5.rements: 

Fron. the d:>.tc:- of r r:cript of rC'qttir~'>
monts to the ~.rtr; of settlemrmt 11 d."l.yS. 

95 ~nys 

:;:,c,_:;)n:J ::or nll m:.turi.ty clnims not beim~ paid 

or.. th7ir rcs"loctivc rluP. d~tes e.re:-

1 ,..., 
7~· 
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b) About 15% of the outstanding maturity 
clFdrns nrc on nccount of the policyholders 
bl"inq; not trace11b1e; most of these cla:i.ms 
t>.re • .. m-4.er pai'~.-up J'Olicies. 

c) l~bout S"A. of the outstcmding maturity clnim.> 
are for w~nt of age proof. 

d) About 7% of the outst~ding maturity claims 
are due to Exchan~e Control requircmen~s, 
.etc, to be complied 'd th. 

e) Remaining 5% nre on account of other. reasons. 

2. Dl:'-{::.TH cu.ms: 
(i) According to the saffi?le study, referred 

LO L·. reply to Question No.6 un~er Part III, the 

flYcr.nge ti:r.e> tA.1cen for ~ettlenent of a rJcath cl,...im 

is 199 c"J.ys as un-·cr: · 

f..ve,rge period btzt~oTi"!CTl the C.:Jb of rcco:::•i;:>t 
o~ intimqti0n of ··'('·,~th nn1 the chte of 
Cl'.lling for the rccruirenr.nts from the 10 rlays 
c l::im:mt. 

;;".verr.>..ge peri.,d b0.t•,-'een the <ll".tc of callin~ 
for. the remJirrmcnts fran the clainant an~ 
the> ~1\te of T('Cd?t of requirements 139 ·~r.ys 

Aver<'.gc ::~erio1 between the COI!J?le>tion of 
all -mquiremcnts l'lnd the .-1.qte of issue of 
the Discharge Voucher. ll days 

~vernge nerio•1 bet1Jecn the ~.l'l.te of issue 
of th~ Dlset;nr'!~ Voucher to the clA.imrmt 
A.n1 t~e rlr>.te of!' eccip.t of the comoleted 
D:tsch<1.rp.c Voucher. · · 28 1.P.ys 

Ave'.'"nga p~riod bct'ireen the CPI.te of rcccd~t 
of the Disch~r~e Voucher from the cl~im~nt 
nn~ the il'l.te or payment 9 1nys 
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(U) The l'ercenta.:e of death claims thet are 

settled within one month of the receipt of intim~tion 

of deoth of the policyholder is 3.2 according to the 

sample study. 

rart-IV- qjestion No.16~ 

/ .. nsr,rer: 

From the Re~~nue Accounts, it appeers that 
abcct t:s 50 lakhs 'Der annum is bli!ins written 
back in respect of old outstanding claims and 
about 'R~ 50 lakhs from old outstending t:.nd 
unclaimed de'Posits. · """"hnt efforts are beir:g 
macle to trace tre se claimants? 

TP2 claims outstanding for a period of more 

th:m five ye~rs are written off if the requirements for 

pcyment of claims are not made avai l.<~ble to the Corpora .. 

tion. If the whereebouts of the claimants are not 

kno;m inspite of our efforts to trece tmo the claims 

n:-e written off aft~r l1 period of three y~c:rs. 

A written beck claim is reinst~tcd if the 

cl<! imrn~ sub S3qucmtly cor:tpl ie s with th~ necc sse ry 

Efforts mac:lc to trace the claim~nts rrc: 

(a) Tl'-.2 work of contacting claimtmts is rllottcd 

to the respective Branch Menngers end Assistent 

Brench l1.?nagers (Development) on the; besis of 

thn lost address registered with us~ A Claim 

Pcrticule.rs Sheet containing th~ ?rrticulr>rs 

of claims in the cases specified below is 

furnished tc these officids: 



( :!., /.t' tt,.a ont'l ofi' t'l\'l'fte n;..-.",;;h;:, r ~t~1~ •'.J ~~"' ~"' 
<>if ~o:lc:~im f'oun• in !'.:..:::.!2Lg_£}.~~..:..~. s.f t.l'~<• 

clc.irn forms have not been r~c ~1· ,.• till 

(H) .At the end of ona month r.ftcr t;1'~ d~t~ of 

moturity in Mr turity Claim cr~c::::, if the 

Dischr:rgc Voucher or cth8r rcL'l'!ir,-:.'Klnts 

called for hnve not been r.;ccivcd till 

then. 

The ErEJnch Cfficir:ls E~re rem1ir~d to contnct t~e 

Clai~ents oersonnlly ~nd submit their rc~oTts. 

(b) lt the end of six months from th:~ c:·tc cf 

deE"i>atch of n:tschl"rge voucr.er, a r.;gistcr::d J-/d le:tter is ' 

s~nt to the; Policyholder end if the snnc is r...;tur~d 

undelivcl:~d by the Postal /.uthorities on e e ground thc.t 

the addressee could not be traced, the Brench Cfficiels 

t'l:C t'S'-:ccl to mrkc thorcugh enauirics to asccrtd.n the 

proscmt whc~nbouts of the claim~nts. 

l.n reg.3rds old outst!'.nding and uncle.irod deposits 

~nd other alilO''.rlts, the adj ustmcnt of depo~its is a 

cont ht:Olls procc ss of corr::spond,mce with the const i tu-

em:.:; ·.v~.o he1VO r:mittcd the money 

until ti:1c rr..m:ey is citb.cr edjust~d toW<'\rds tb-" nccount 

for which th~ · romittnncc Wf!S m.'l.de or rcfuncBQ.. It is 

only vhcn th:i.s has not been possible and the pJllounts 

:t'l;::l;:lin unr:djt:sted for n period of five ~rrs thnt they 

cr-:J writt.:.n b~ ck to thJ Rcvcrue f,cc<T..tnt. If, !i.oN;;:•.rcr, 
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..... th~..; 
.J 

.,'-.. cl·· ~- ....... : .-; ..,, • s r·odo ,.._ .,t -,l-. -~ th.:,; -. - l' J.., .• __ ,;.;. __ ..... _.~. _._ ··-· .......... - t ..•. - .. ~ ...... 

ect~er~y mel:cs a clrli~r.., e.g., cheque~ i.sru~J ::y the 

Ccrporcticn ~ot pr~s~ntcd by the cl~imant end th(;rGfor8 

cenccll\.!d. The&:'! liabilities arc "irrittcn oi:f H no 

cl~im is rnec2 wit~in e reesonable period. 

Pc~t-!'1 - CU.esti0n ·No. 17. 

,J ___ ..., --.·.· .: .. - ... ,._ ____ _._ --
t 

, . 
r.:.·'~r.~.g 

below: 

Zcn9s 

FcrG 92 of th~ ~nnual Report of the Ccrporction 
for 1~56-67 rcf.::rs to the complaint ~c'3ivcd at 
tb.: C:J"·:;.~d c.t=:ico c'uring th2 yen1· 1%6-67 
16, :29~. cornpleii'lt~ representing 1.37 f'8T.. 1000 
of t':.c r.k:c-,n nu:n'ber c~ pol~c:ies in fo::c•> 
is. v-2ry I:J11·~h on the !ng.1. s1r-;e. Abc-ut 1·:...5% of 
~~;~~~""'1=!/',~~ts, .t?te:ling 7 •:'f~~ ~';?:~~i~ t,o the 
-,, ~~ rn ... wL-. Eow f.:. r hFJ s t111.:, -· •• ,)~ , ur .bcr of 
c.:-i:.~:Lnin:~s [\dversely pffected the h1.sin:Jss in 
ti1:: 2.?stern Zone? Whet st,~ps hnve been tpken 
tc; r;.; ...... :ly this state of affairs? 

I!'d~: . ._ of New Eudness for the last: four y:ars, 

1953··64 as the ba.se year, u-ncwise is e;iven 

SUM ASSURED U':lEX 

1963··64 1964 .. 65 1955~66 1956-67 

r ........... ,..,.orn ·H.:.: ~-J. ·- ..... lOOaOO 90.85 103,47 94.67 
O:cnto:-:~1 100.;00 94.98 106. 11 10).~5 
Soutr.::m 1oo.co 98.35 113.41 113.13 
~estern 100.00 104.L4 119 .1~3 113.02 

---·--~--------------------------------------------------
Total: 1oo.co 98.47 112.22 108.05 

--------------------------------------------------------
- ')'"1 co :. . \...: ~ \. 

---·--------- 104.43 121.13 
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It will be :::.een that the trend of new bu3lrv~ss 

in tM Eastern Zone compares favcurably ldth t~;.o·t in 

the oL'1er ')jones. It l-.rould appear therofc;:a t~u~t the 

relatively larger nu.'llb·~r of complaints in tho fasterr1 

Zona did not h'lvo ony adverso effect on its business. 

:P r. rt I'l-- <Xe st io:;-:!__!_io ~Jfl 

Please indicate th<1 number of com~laints 
received during the last t..~1!:'Cc years at the 
rP.sp~ctivc Zonul, Divisi.cnnl and Branch Offices 
a:1d fun1i.sh an analysis according to the 
nature.of com?laints? 

A stctcoant at Annexure 6 £ives the number of 

complaints received at the respective Zonal nnd 

Divisional Offices dul.'ing the }'12ar 1965"66 and 

1956 ... 67, analysed cccording to the nature cf c..::-rc?~-::.!.r.ts~ 

* The informf,tion for the yeer 1964 .. 65~ is ret 

nvc!lable at the Central Office And is being collected 

from the respective offices. Branch Offices arc not 

rcquircc to send any return regarding the compltdn~s 

roce ivcd at tlY~ ir end and the infor1!1'Jticn is not 

av~iJ.cble. 

• • 
The lepsc . ratio of 7.41 in 1966 .. 67 appecrs to 
'te high. What i~the reeson for the rd~:h r2.te 
of un.sound business and what action hc"..VC you 
taken egainst Develcpmr<t Officers who F.:re -res
ponsible f~r this state of affairs? 

Perhcps the ~~st important reeson fer lc.p~~s 

is the deteriorietion in general economic .conditions. 

*Since received and added. 



148. 

A~-cendix V 

Tm other r<:!asons for 1E1pses of life insurance policies 

are: 

(1) In2.bility of the policyholder to continue the 
assurance; 

(2) forg.::!tt tng to pny premi~lms in timc; 

(3) dissetisfection with the services of the 
insur<:!r; 

(4) inadeouate facilities for payment of r~:Jrnium, 
and · 

(5) alterations desired i~ the policy. 

2. When a policy is sold, the LIC agznt is roq'..li:rcd 

to gh~ a report based on his knowlecge of th~ proponen~ 

on t~ income, employment and factors bearing on the 

risk. Prop~r i~itial sel2ction of the proponents by the 

ee::nts si:.c,uld not norr..ally give rise to changes in his 

econcl!lic ccnc1itions lee.~ing to dis(%(Il'tirruance of policies 

3. Avery liC agent is s~nt tl;z policy co~letion 

c-.dv:f.ce EJnd is required to lllc:lintain a Policyholdorsf 

s;;rv!ce I!,:gister showing tho L"ue date of the rreiDiUl'l~ 

A premium notice is also sent to the polic;)h:i.lfler direct 

by the Corporr.tion. The tJgent is renumrated both fer 

proo,~ring the policy and for maintaining the policy in 

force with certoin ~rcenteges of the First YGer and 

subse:cruent premiums. Notice 3 of defoult in Drcmium 

payments aftGr the expiry of the days of grace and of 

lapse of policies are also sent to the agents, so that 

they may contect the policholders for pa)'Ill2nt of premiums 

with nominal interost and for revivals of policies res

pectively. 
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4. We receive a large number of complaints from 

policy-holders dissatisfied with the service of the 

Co-=":">Crcticn, particrularly in regard to adjustment 

of ,_:-::,~miums paio and held in deposit,· alterations in 

?olic:l.es, changes in the address, non-l:'ayment of 

loans enrl surrend~rs promptly, etc. We arc taking 

sto•-:,s to improva our services. 

5~ The Corpoution and the agents are c.t the 

service of the policholdcrs to effect alteretions when 

by them. How_ever, a policy properly sold and 

s·:r;icc;d would need alterations only in exc~ptional 

In addition, we would like· to mention the 

~:o:tlowing fectors: 

(i) The prcportion of policies through Salery 

Sr:vings Sche~re has increased in recent years. 

The dcci'uct ion and remittence of pr~miums by 

the ~:nploycrs is often slack end contributes 

to the lepse of policies. 

(ii) &rrors and dcl~ys are noticed in our office 

procedures. These nre ll'lrgely due to 

the concentrfltion of row busim~ss in the 

closing months of the calendar end fin~ncial 

yeers. This sets in train other difficul

tios, such es, delay· in issue of policies, 

failur~ to include policies in the 

premium invoices for the next quertcr 

and in the premium invoices sent to the 
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em?loycrs under the Selery Savings Schema, failure to 

employt?rs under the Sclary Snvings Sche~, 

fP.ilure to send def~ult and lapse notices to 

the policyholder and the agent, etc. 

(iii)With n vi~w to reducing le.psntion and stimulate 

rcviv~ls, the Coroor~tion has introeuced the 

following lll2esure, viz. 1 

Not to issue a policy to a proponent 

unless the policies lapsed by him in t!lz 

three preceding }'Qars, if any, are revb~d. 

(iv)Mcasures to improve and sales end se~vicc effi

ci~ncy with a view to minimising lapses are 

und-2r considcretion. 

If it is noticed that the lapse ratio of a 

:J.c•.1: ~-~·-mcnt Cfficcr is unduly high and he is responsi

l,~.-" ·::r introducing snurious business, necessary action 

'.:\i~' ·~::- ~C!gulrticn 39 of LIC (Ste~ff) Regulations, 1960 

·~c t< ken. If it is noticc:d thnt a Development OfHcer 

'1:- c :..:rrncd his promotion CJS Eln Assistant Brench 

LPn?.zcr on the basis of such spurious business, he is 

c.:..:v·..ortcd <1S e J)()velopment Offic~r. 

P~r.t IV - c· .. E~ction No. 20: 

Answer: 

rlc~se give Zone-wise and Division-wise distri
but1on of overall la;1se ration year~wise from 
1956 onwr.rds. The reasons for variet'tons 
in the above r~tios may plcrse be indiceted. 

The overall lapse ratio for every Zone and 

Division is not ccmpiled. The overall lapse ratio, 
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1956 

1957 

1958 

1959 

1960 

1961 

·.~..· ~ f' ,., "' ... ', __ ,.,.. ,. 

.; ' , 
- 0 -

6~4 

5.1 

6.0 

6.,6 

7.0 

1.1.62 to 31.3.63 

1963-64 

1964-65 

1965-66 

1966-67 

-1.· . "''INJ. fll ... -· M 

7.5 

i .4 

~======================================================== * J..nrrua 1 "?.r tc. 

Ho·;.:·3Vcr, cs laps.~s are maximum at c~rly curl"ticns, 

th~ (iur.-tirn-·iwsc erulysis of lepses forth:~ v~ri-:-us 

Zcnc.=s end Di.,isicr.s ia norme~lly mc.cc and tho stct<::mc>nts 

~ue to i!i ff(;!rencc in the lit::rrcy stcnr'err's, 

cne r<.:gion .on.-', r-nothcr. 

~ n~t IV - C'l:.c .st i 0n ~k. :n: 
It is rcr>ortcc thrt in some Divisions, the l<poo 
rP-.::.o J'3 c-s bir::;h as 60-70 per c;:,nt. HPs the 
Cc.r,.,crn-::tc•:1 E sccrt~: tnccJ t7:1~ reasons f::-r this high 
r.:'do un::l has it made cny efforts to minir:i:l.re ~:;uch 
1 .. _ .. - c ... .o;""., 

(. ~ _, ..::J ~. J • 

Cnly in th~ ce.se c)f a very few Divisi ns t:~~ lr;>SC 

r:-t·i.o hr~; b . .!.;m v.;ry hieh. For inst<-ncc, in i.j<1•!r in 

r..;s2€ ct 
' 

!0licics issu.:!r-1 ruring 1962-63, e·:.! totrl 
' 
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62<1% ~~.d !: C"'-:1"~ .b,.::. to q6.2I. In Patn.th t}.:· ·~ignro.s 

ar~ 51< 91 1ln'1 t,S·, t\'.4 r<?s~-:!ct:l.vely. The lanse rc.tit' in 

the case of IH -...-;_ c ens '~!1ich are predominan~J.y r-.'r·d will 

be ht6her than in the case of other Divisior.s. -~ 

addition, in RAj as than and b~hltr, there was conti10uous 

rlrcmght with consec;uent failure of crops. 

T• •· rt I'! · (\· "S t • "'n "" • - .... \..___. I,("'~ 1"' .. c 1',.·_ ~ ----·- ------ ----

Answer~ ·-
Tho o.rnounts ly!.ng unadjusted under premiums and 

other deposits stood at~ 19.60 crores as on 31.3.1967 

as compnr,~d to Rs 17.89 crores as on 31.3.1CJ66. The 

increase in f:~:g'.lre wo::ks out to R; 1. 71 crores. On the 

totAl !JrCl::1urn bcome of ~ 194.86 crores, received by the 

Cor.pc!.'l1tion during th3 y~ar, the ratio '1-lOrks out to 

• eer.. R~ -. >:Jns for nnJCUBts lving t.madJ•usted anrl t. ho ff ... ~ - 8 o ... t-3 

P.c ~to:"' .. ·-, f(\1:' r.rr..cu-::1ts 
"!' ' " ..... ;"· i 1 ! 1 1 r'l . ..., ) -, r· ... .... t· n -t • 
~..h..~~:~:~-~~ ..... ~':.J.~:~.:..:.:..~ 

• 

Steps t:>ken. 

tettcrs and remind0.rs 
are sont t0 the •;>alley .. 
ho1 d<2 rs to rcmi t · the 
shc.r:tng8 of T't'r-'mium 
on receipt of which 
th~ dGposit amounts ar0 
e.dJUSt2-d. 
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(b) Remittan~es receiv8d wi~~ 

incorrect policy nurrher: 
(b) Efforts are made to 

trace the correct 
Polley No. from the 
Index of ?olicyholders 
maintained by the 
Corporation. 

(c) Premia received after expiry(c)Letters and fr~quent 
of Days of Grace without reminders are sent to 
payi!lC'nt of ttta.te Fee". the policyholcbrs 

calling on them to 
remit the 13te fee. 

(d) Deposits towards Medical (d) 
and other exp.-mses and first 
premia received along with 
prcposals have to remain 
n~cessarily unadjusted until 
the proposrls are accepted. 

(e) Delay in adjustment of (e) 
amounts r'!celved from 
employers and Governments 
~~~d2= S~lary S~vings Scheme 
pc~ding sciutiny and 
reco::1ciliA.tions. 

All possible measures 
are taken to issue 
Acceptance Letters 
expeditiously. 

All rneesures are taken 
to adjust th~se 
amounts expeditiously. 

Further, the consolidation of receords und;ar the 

con~ut~ris~d system enables linking ~ of deposits as and 

when raised with the premium instalments outstanding 

und2r the Policyo Each such deposit is examined for 

adequecy to meet the rremiums outstanding under the 

policy in the coi!!puterised system and adjustment made 

wher . .:!ver the cunount is sufficient to meet one or more 

instalment of premium. The balance amount left over 

aft9r such fldjustment is tamen into acccunt while billing 

for the next instalment of premium. 

We give a statement of unadjusted Deposits (propos.~l 

and Policies) as at 31.3.1967 division-iwse in Annexure• 

7(A). 
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Part-IV Question i'ro.23: 

Please furnish a statement in respect of each of the 
Cor~oration's loan schemes separately giving the following 
information for the last three years :-

(1) Number of applications received, 
(2) Amount of loans asked, 
(3) Number of applications accepted 

(a) within one month, 
(b) between one and two months, 
(c) between t\-ro and three months, 
(d' more than three months. 

(~' Total number of applications sanctioned, 
(5' Amount. sanctioned, 
(ti' Arr.ount a::tu:tlly disbursed. 

nle'lse give random sample study of applications sanctioned 
a!ld time tnJren to disburse. 

Ans\.Je r: 

A statement giving the receipt, sanction and 

disbursement of loc.;n applications under the various mortgage 

schemes for the period 1-4-1964 to 31-3-1967 is given at 

Anncxure-I. The information regarding the number of 

lpplications accepted indicatin6 the time-lag therein is 

not readily available. A circular calling for these data 

is under issue and as soon as the information is received 

from th8 ~arious zonal and Divisional Officffi, the same 

will be submitted. 

We have also prepared a random sample of cases 

wherP lo::tns have been disbursed. Information regarding 

time-lag in these cases is being called for and as soon 

as the same is received an analysis will be prepared. 
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·As indicated in our answer to question No.23 of 

Part IV of the questionnaire - Supulemen t to Volur1es I & II .. 

we hav~'> carried out a random sample study of cases wtere 

loans have been disbursed. A sa~ple of 644 cases was 

taken and an':l.lysed by us. ,,ut of these, in 45 cases, the 

disbursement of the first instalment was made within one 

month from the date of sanction. In 102 cases disbursement 

was made after one month and before two months from the 

date of decision. In 105 cases, disbursement was made 

aftPr two months but within three months of the date of 

sanction. In resnect of 392 cases, the disbursement was 

~dde after three months from the date of sanction. 
\. 

nnce the loan iS sanctioned, the loan of.t:er is com-

munica ted to the ap ·licant for his acceptance for whicr 

the applicant is given a time of 15 days which is exten~ed 

in some cases at the applicant's request. on his accepting 

the terns and conditions of loan offer and depositing the 

fPes for Legal Advisers and Valuers, life call for the 

Title und Valuer reports. Our Legal Adviser scrutinises 

the title of the apnlicant to the property proposed to 

be m~rtgaged and traces the same for the period of 

3~ years or more. Once he is satisfied that the applicant 

has a clear and marketable title to the property proposed 

to be mortg3ged to the Corporation, he gives a certificate 

to that pffect. Simultaneously, we expect the ap<'licant 
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t.o invest his share of the cost of the project. rnce he 

informs th~t he has invested hiS share in the project 

we ask our Valuer to value the property. On receipt of a 

satisfactory Report from the Legal Adviser as well as the 

Valuer, the Draft Mortgage Deed is preparert which is 

approved by the hortgagor as well as by the competent 

authority. Than the Mortgage Deed is executed and register

ed and the paYment is made. Under the procedure as 

described above, the normal time taken according to the 

Cornoration would be about two to three months. Hence, we 

consider those cases where timP.-lag is more than three 

n:.nths as involving delay. As per the above standards, 

it may be observed that in 6.9% of the total cases, 

disbursements have been made within one month. In 15.8% 

of the c:J.ses, disburse~:,ents have been made within two 

months and 16.3% of the cases, disbursements have been 

r.Jade within three months. Hance, in 61% of the total Cctses, 

;_here has been delay in disbursing the first instalment. 

This delay might be either due to the concerned office of 

the Cor·> oration, or due to third party-Legal Adviser, 

Valuer, or in some cases due to the applicant's lessor 
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or due to the i~~:rlicant himself. en thi; h .si_s' J. fi.;rt:1cr 

stuJ.y of the CdSes wh~ra delay has occurred \i.,s 

unJertaken. It L;as noticed in 242 cases re7~35c~tinJ 

63.3/o of the cases where delay has occurrecl anrl 38.5% 

of the total nur,,ber of the cases under study, th·i t tl".~ 

del.1.y was due to the applicants themselves. In 107 c.iS"S 

representin;; 27.3% of the ca.ses where delay has occurrerl. 

and 16.6% of the total cases studied by us, the delay 

was dUe to third parties. In respect of 37 c~ses, 

representing 9.t); of the cases where delay has occurred 

ancl 5.6% of the total number of cases, the delay was 

due to tha concerned office of the Cor~oration. 

r-:ence .. it na.y be observed that delay in dis

bursing the inst..tlment of the locan is L1ainly due to tr.e 

auplicant' s non-compliance with the require1rents of the 

provisions under the ocheme. 
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r ert IV •· .'ui"s!:.!2!l..l.~.2."L~/t. •. l5:J 

~:.tate.1..ent s} owing the 1 Arplications received, 
r .1nc~ionli < nd disbursements mdde 1 under ~·,lr 
differ-mt He rtgage Loan Schemes from 
J. I 1~_1_9_6.:..._ t_q_ ;l.J,l;3Ll,;:J"'"'6""7'--'-. -----------

Ann13xure - l 
Q • No . IV ( 2.3 ) 

---------·--·--------------------··-----------------------~----------------------------------------- ·-· 
Ar1:-~un t applied 
(in lakh3 of 
rupees). 

No.of applicatio:-Js 
sanctioned. 

Amount sa:1ctioned 
(in lakhs of 
Rupees.) 

Amount dis ~1 ~l: · 
ed (in lakh::> 
of Rupees). 

----------------------------------------------------------------------------------------------------------------
1. Pron~"rty iVfortgage Sch.emt: 3f~b 

o::- .i.) 

2. 1 Own ·:our Home 1 Scheme 
( OYE3) 

3. IYJJ.iviiual Employees 1 

Eousi:l:'; jCheme(ThHS) 

,, S-: r ''" for grant of 

5. 

6. 

lo ._j to Co-operative 
s.v .. ~t·:..es forDed by the 
··-,;···-:"'·'·'of the Crrpn. 

. .. .. . 

·,~ ~- .. n+ of . - .... f- .1.. a. ... 
.. ... Ft-~ ,:·li c 1 t.d .. 
· s for co~struc

v: '"'-o'.lses for t.t.eir 
. ·:..ye:c s ( PLCES) 

.:.~; ,;'-r grant of 
:.o Co-~·~erJ.tive 

' - -~" .~oc -· e t·' "'S fo.,..,.,ned . :J ~ ... - J.. ... c._.... ::.; - - ........ -~ • J.. J.J 

!~T • "1 p (-". 'i17J •I •';-jC ,., q ('. J" 
j .-' ....-. J:-....L... .. ''-· _ _., 

··'· -LI-d r·~'""''3.-'1··e'' ._ _. _ • . vvlu..t · . -'- •;I • 

6\:168 

'1~8 

31 

23 

4 

I 

4087 .. 18 1410 1053.88 821.84 

1995.55 3267 922.62 630.53 

53.1~1 224 36.40 24.59 

214.67 31 214.67 119.'28 

• 

2GS-J6 15 152.75 8.50 

:4.00 .3 22 • .-'1-9 9.00 

. . ' ..... ) .r. L~.:.. vi.l.IJ ---------·--------------- ·--------------------------
___ .. ________________ . 

lvo79 6649.97 4950 -' 07 Sl - r • ' 1618 7 

--------------------------------------- -
----------· . ----------------------·---- -------------------------



l) 

"';n ~z:bwsr t~ •Juest~on No.23 1 Part IV of the Questionnaire issueri by the 
1 ':lTD.••'"' Gro·.lp on LJ.fe Insurance Aril'!inistration. 

Tct::.l 1Jur;ber of lp;:·li<..J.tLc.!S J..ccepted between 1.4.1964 and 31.3.1967. 

j' F1r~c-;-- Propert:r Hor-!;pgc ~..!heJT:} ~N-1) 

it: Gr :. r I' I 0\vn Your Eor 'I ·"<::hbr.JC (OJ HS) • 

1410 

3267 

iii) U:: .• :~•"r 'Scheme for f":''xnt of lc-1.m to 
Pu'"Jlic Lil'!i ted Compar>~ p;:; tur cor
struction of Housef' 1ur -creir 
El'1ployees 1 ( PLCHo i 

iv)Uncler 1 Scheme for tra"'t of' ],o"'"lS to 
. Coop .Eousine; So.Gietle::; f~~J.ed uy 
Timployees of Public Linite-1 Cor;-rranies 
( PLHCS) 

0 (1\ above. 

(' ' Accepted within 1 LlOnth ,, . 

('.J) ''''"'pted be twa en one 1ncl tvro months 
·-"..... . ... . 

(c) ,, .. '":;:>ted bet1nen t1v0 8'1L.. .,_'lr ae months. 

( " ~ t ,~·~epted !'10r8 th::..n three r~o:r t~··.s • 

13 

3 

No. 

171 

407 

314 

518 

M-I OYHS ]iLCHS PLHCS 
ffoto ·-the l No. l %to the ;No. l %to the I ··r I %to the I -':0' I 
I Total f' I Total ; :.._ Tot:ll I ' T0t8.l . I 

12.13 H4 4.41 2 15.38 

28.87 491 15.03 

22.27 677 20.72 1 7.69 

36.'13 19C5 59.84 10 76.93 3 100.('10 

2) In ca~a of (d) above, .. 
(l) Delay due to the a~p1tcart 
(..:.)il'3lay 1ue to ::::orporatio.n 

(il_._) Delay Jue to trir:l J._.rtief'. 

363 
137 

18 

70.08 1211 
26.45 4'/1 

3.47 2'73 

61.95 10 100.0 
24.09 
13.96 

3 1CO.OO 

In r::srer.t; of :J1'~ "'8c~'leme for grant of loans to Co-operative Eousing Societies forme0 ):r 

empl:Jyet' s i)f +J:.c: "c~·,Jorat.ioJ 1 (ECHS) , it is our exper:_p:·_:- a tt-_a'i:. all lo lr•s iT<' san<.; tJ.one 1 i - -; n ·1 

perio-'~ of 1 and 3 r,unt.ls. l ence the questJ.on of rtclay Hl. LnGse cases :Jol'S not arls" . 
• 
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IV ' . '"i .. 21 • 1"3 f..,:~:.;r~t~::...:.-·· · UI"S ·:.-2E!.J:..2.s.., J:,, u 

J.J. r, :~ ~-r· ~ !. : 
r--·•· ----

f:r···,.,,=: •• '~ - . .•. - . .,, _. -. 
._ .. : ~'.:.:- : ·'• 

T~-.:i! nature of W:):::k cone in the C&M Dcpnrt.;'l'~:l.·;: is ns 

[ ,'''C""' r_._._ ~ " .. ..., • 

i) Si~:;>lif:l:::'ltion end improvement of office procedures; 

ii) Preparntion of workflow charts; 

iii) Forms desi~n and forms control; 

iv) Proc8dures fer retention and disposal of records; 

v)- Ta r<.wiew f:::.:lm time to time the bnsis on which 
staff st·.:ength of various offices is to be fixed. 

vi) To for~~ln~e work norms for all measurable jobs. 

(i) Tt.c Stntisticnl and Machine Departm~::!nt lhnual for 

Dfvislcnal Offices, which had bel::!n pren->r;:;d origi~ 

nally c.t the commencement of the Corporation, 

was rcvbed extensively and a new Mcmu:1l was issu.ed 

in April 1965. The extensive revision of the 

Hanunl WrlS done with a view to streamline the 

Wo.i.·ldng of Statistical and Machine Departments of 

tho Divisional Offices and also to en~bl·a the 

Divisionnl Offices to mechanise more jobs depending 

·upon the availability of mnchines time. The 

Manuol states in detail the procedures, checks And 

co"ltrcls in resp.'!ct of each job denlt thero.in, so 
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(11) T!l.::! b"sis th<~t wns in ustz for deter'ltn:!.ng ti13 

st::-~a<'\~~' of CL~ss II I ;;t~ff (~xd:·d·!_,,! Stlf.' ~t·

~:.t" 6c• t:J) i'1 th.~ Divisionol AJ,~ J'-:--•cr~h 

. - , C t~ r-:·.·'--··,•. -~ in 1966 f; :::~' ""-~~ ·:·!: t.~.' n!'f'CrP .... ()TI \·~r'S --

b i 'd d ~~·-.. ~A·,fC 
£t,1G r ,. ~-:1 HS S W:1S prOVl. C • l ·'' ·· - · ~ 

strc:-ct l of va::lous offic2s i::; no~·T clet::rmincd 
- . 

on the basis of the number of proros01s rcce1 

ve-::IP r.umber of policies serviced, nur.ber of 

collections r~ceived and other m~~surgble 

item~ of work, taking the work of the office 

or departm2nt as a whole. 

(iii) Studies have been made into the working of 

(a) Establishment Department of Bombay 

Divlsiond Office, (b) PHS Depart~ent of 

lohm2dabad Divisional Office and (c) Hysore 

Government Insurance DepArtmPnt, Bnn~alore. 

These reports contained useful sug~~sti0ns to 

ir..provc the'! efficiency of the respective 

(iv) Sooe other jobs su~h as procedure for mainten

ance of Inwe1rd Mail Register, organisl'ltion of 

PHS Depnrtmcnt ~ Functionwise or Blockwise 

dcstructton of records, etc. have ~lso been 

handled by this Department. 

(v) Job-bret~.k down and work flow charts are under' 

pr•:!pcr;~tion for the New Business o,~':'lartment in 

n,c Brnnch, Divisional, Zonal nnd Central 

(..fi·ic :s of the Corporl'\tion and of SnlarJ 
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Savings Scheme Account in the Divisional 0ffice3 0 

This has to be followed up by time s tud:t en t "~hir..h 

can only be done with the co-operation of the staff 

unions, which have so far not taken kindly to this 

type of study. Only after this study is made can 

the staff requireiDPnts be properly assessed. 

(v1)Elimination of redundant periodical returns from 

one office to another is being exa~ined. The work 

is nearing completion. 

(vii)The work relating to payffi2nt of n1ewal commission 

has been studied with a view to avoid delays in 

Divisional Offices. 

3. Allied to the work of the 0 & M Depart'llent are the 

investigation into (a) delays in payment of claims, (b) 

lapses, (c) efficiency of sales performance of Divisional 

Offices and Development personnel. This work was done 

by an Officer in Development Research Department. 

4e The Corporation has not fixed any norms of work 

as such fer the officers and staff. 

V. ECONOMY IN EXEPENDITURE 

Pa;t V N )uesdon No.1: 

a) At the time of national:Sation, the then 

Finance Minister had indicated an ideal of 15% for 

overalle expense ratio. Please give the annual figures 

for the overall expense ration during the last ten years 

and where it has exceeded 15%, please furnish reasons. 



APPENDIX V 
162. 

b) 'Whet i~ your opinion should bE! the L.I.C's 

expense ratios on first yct\r and reru:!wal prcml\r.:1s so 

as to approximAte the overall expse~se ratio to 15% m1en 

a stationary posit ion is reechcd in thE~ growth of ne\g 

business? 

a) We are not ~ware of any such indicat~on by the 

then Finance Minister fixing the ideal overell e,.-pense 

r'\tio at 15%. 

Figures for overall expense ratio of the LIC 

for the last ten years is noted under:-
' 

Yr2r~r Ove:o:aU Exp"nse RAtio % 

(16 195£ mon hs) 27.20 

1958 29.01 

1959 28.68 

1960 28.45 

1961 27.97 

(15 
19152~63 29.31 months) 

1963-64 27.46 

1964~65 27.55. 

1965R66 27.55 

1966 .. 6 7 27.72 

The overall expense ratio of the Corporatio~ has been 

well above 15% in every year and therefore no reasons 

ere offered. 



163. 
b) A st.ltionary positi(n ·..rith rPg.l.rd to grO\vth of 

nPw business \voulr1 not result in a stationary ;:os:::. tL>n 

with r<>gard to ov;; ~3 . .- 1 expense ratio even if exr t>r,~. e 

ratios on first year and renewal premiums are s ta t·.ion~tr:r, 

An overall experis e ratio of 15% can result from 
-

seve>ral different sets of expense ratios on first year and 

renewal premiums. For example, a first year cost ratio 

of 51% and a renewal cost ratio of 12% will result in 

overall expense ratlo of 15% if the renewal premium incone 

is 12 times the first year premium income. If, however, 

the first year cost ratio is assumed to be 75% instead of 

51% and the renewal cost ratio is 12%, the renewal premium 

will have to be 20 times the ~rst year premium income 

in order to result in an overall expense ratio of 15%. 

rhese figures are given on a hypothetical basis 

nurely as illustrations. 

Part V - Question No.2: Will you please give us the cost 
break-up of First Year's expense ratio under varias 
heads of expenses on various category of offices,viz. 
Agent,·nevelopment Officer, Branch Office, Divisional 
Office, Zonal. Office and Central Office? 

Answ~=-

The cost break-up of 1st year expense ratio 

shown below is baSed on the method of allocation of 

expenses indicated herein : 



....,, • T).?·,-clc 'i r.nt (·fficers 

r'c':.t~.:, Gor1r:ission 

·'ial·lries to D.o. 
Ccnveya.rc e Allowanc-e 

~r:wellin'{ Expense 

C. Ext,enses 

Total: 
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1964-65 1965-66 1966-67 
-""%_to first year prer-.t1Jfu 

0.80 
12.41 

4.41. 

2.22 

19.84 

29 .02 ____ 29 .~5 

0.81 

13.46 

4.27 
2.17 

20.71..,.. 

0.72 
15.23 

4.27 
2.35 

22.57 ----

(i) 9irect1y related to '·Tew Business 

Eedical fees 3. 26 3.27 
o. 79 
1.03 

2.88 
0.77 

0.97 
o. 72 

5.34. 

.'idvertisement 

no1icy stamps 

h.,torcar ex...,ense 

Total: 

(ii' ~ther expenses as per 
aepardte statement 
at o.nnexure-8. 

Total of (i) & (ii) 

A+B+C HPiof· Business Cost Ratio 
of Division 

Incidence of z.o. expenses 

Incidence of c.u, expenses 

New Business Cost R~tio 
of the C"'""C>l':l t.:i r~n _ 

0.96 
0.98 
0.62 

5.82 

_11.61 

17.24~3-

·' 

I" • 70 

5.79 

12. 03 12 .1:1, --
_.=1..!..7-'-". 8~2=---- 17. t; 5 

66 ._6.><.0 ___ 6"'-7'-'''-"'5""5 ___ ~6 9 !..!.:3~~-

1.46 1.62 1.71 

1.10* 0.79 1.05 ** 

69.16 69.96 72.13 

. . . . . . . .... 
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* Includes provision of ~.55 lakhs in 1964-65 onaccount 

of revision of salaries of Class I & Class II Officers. 

** ·rncludes provision of t:s.49 lakhs in 1966-G? on account 

of contribution towards deficit of LIC (Oriental) 

Pension Fund. 

Exuenses at Branch Level are not separately available. 

Part V - Question No. 3: 

nlcase also give the cost break-up of the 
Renewal Expense ratio under various Heil.dS of 
expenses on various category of offices viz. 
Agent, Development Officer, Branch Office, 
Div:isional Office, Zonal Cffi'ce and Centr'l.l 
0ffice. 

Answer : 

CO.::>T BREAK-UP OF RENEwAL EXPENSE RATIO 

(Allocation of ex,enses as set out herein) 

--------------------------------------------------------

A. 
Renewal Commission 

(Agents) 

Compensation to Chief 
and Special Agents: 

Total of A:. 

1964-65 

Pe rcer.. ta ge 

4.39 

0.02 

1965-66 

Renewal 

4.39 

0.02 

1966-67 

premium 

~-~---------------------------

4.41 11.41 4.49 

-----~-------------------------------------------------

. . . . . . . . . . 
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B. Oth~r Manag~MAnt Exrenses 
(1) (2) 

166. 

(3) 

as per statement at 12 o~ 
imncxure .. a. 11.61 • .) 12.11 

~----------------------------------------------------
"+B .Renewal Cost :.btio 16 _60 
of the Divis:i_on. 16.02 164M~o - ·· _____ .,. __ .,. ____ _ 
r~~~~:~~;-~[-z:o:---------------i:4S ______ 1.62 lo71 

Incidzrce of c.o~ 

R:tov72'll cost r::1tio cf the 
.iJ :i. \•.i.s i OllL 

1.10* 

18.53 

1.05 

16.'85 
~==~~=========~=====================~=======-====r-===~== 

* 

** 

Ir.cl'.lc\es ?·covision of Fs 55 lalrhs in 1964 .. 65 on 
ncc1•.m::: of rCJvisicn of salaries of Class I and Class II 
Offic\~rs. 

Includes provision of Ps 49 lakhs.in 196S-f.7 em eccottrrt 
c ":' contrib•;ti on tmvc:>r..:is deficit of LIC( edenteJ.) 
Penslcn Ftmd. 

Exp·mses at Brr.:nch Level. are not separat·3ly 
.TTuiL·,ble • 

:Prrt V -:,~y~stil"n No,4~ 

n.~ WiU you pl-~asc give th~ Rer.ewal Expense r?t!o of 
L.I.C., on the basis of First Year's cost of 7:51. 
nn'1 ~i"<] .:1 corr:parntiv2 st~temo:mt of First Year 
a.E:.l «~n''"Pl cost of r2prcs~nte.tive British 
Cor:1_pn..n!~s·z 

~.) PT:C'1 ';he costjng given in 2f~ 3 ebovet what simple 
edjilst!!::~7't3 and nat:!onP.li.-;:ltion w0uld you sug<>est 
t0 of!."<!c:: redut::tions in the First Ye11r's and·"' · 
L'2ne·,.;,~j_ il:J1.-p:2ns.z rat:l.os7 

4(a) 

1st Y·3"lr PrGmium incoe1e 
' 

Renewal fremium Income. 

Rn8wnl expense t~tio Aft~r 
cllowine 754 of first y;Ar 
premium. 

1%4 .. 65 1965 .. 66 195() •• 67 
Jn cr~r2s of ruryoes 

29.41 

131.09 

44.i0 

17.27% 

31.36 

146.29 

49.53 

17.78% 

32.03 

162.64 

54 ·"1 . ~u 



Answer: 

APPENDIX. V 
167. 

The publlshed accou:.1ts of British Compmi~s dn n,.,t st".ta 

first ycat' 1 s pr.:m.in;n szpnrf\t-~ly :!S sue~ -.,;e .,r,: net in n. 

posi. tion to fta:ni.sh p.ny compar'\tive fig.1rcs f,.,., r~f'T.'·"'">en-

t ~ .. t·.s.'"e "'~··t '· ·, r·.,.,..,~,..,• "'S "' ' .Lo~.l. .L, -·L .. .,.uu.L,_. • 

4(1:) The r::.g~.c;.:s in 2 & 3 do not refldily su::-~~~st Any 

p:)ssibilitics of reducti.on in the First YeAr r.n.:l Ren:!wcnl 

€Xpense ratios by any simple adjustment and/or r~tinn-

alisations. 

If the L.I.c.;- had no a! tentative but to reduce their 
expense 1:·atio to 75% on Fi:~st Yaer 1 s·and 7~1 to 8~ 
on R2newal Premium, what steps would you suP.8est 
to achieve these expense ratios? 

It is not practicable to reduce the exp~nses so as 

to attain the expense ratio indicated above. As per the 

Actuals of 1966-67, 30.1% of the first year's premiums 

constitute co~nission payable to agents including bonus 

commission to aEents And Dcvelop~~nt Officers. In the 

present context, there is a need to strengthen the 

Dev~lopment force And induce the e~ents for greater 

produ~tive efforts. !t is impossible to think of redu-

cing the rat~ of commission and consequent expenditure 

on that nccount. fJ.so ren'2wal commission amounts to 

4.5% of tha renewal premiums which also for the reasons 

cited above cannot be reduced. 

TI1e staff salAries a d current commitments of 

the org1nis"1ticn also do not admit any r2ductib n. 

l.s per 1966-·6 7 fir,urcs S·"ll"ri.Js and other allow<>nces to 
I D;v<Jiopmcnt Officers c0nstituted 16.25%. of the first ye .... r s 
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The~·~forc· L.LC' question 

of reducin~ the renewal expense ratio to thz level of 

.8. is hypothztical ando tmprricticable~·· 



169. 
Appendix V~ 

Part V - ~est1on No.6"i 

. Please furnis"l a statement indicatin~ overall 
and renewal • e:v-oert'se cratio .in re~pect.rof .life- business 
done by t'1e Corporation in its forei6n branches 
during the last .five years~· Please· give ·details 
of t · 'e staff employed in t11e offices abroad and the 

'yardstick adopted fo~ employment ,of staff :j_n these 
offices. 

' N::!,. r1'.!~ • ... {. :._, --v.r:·,:.:.. 

Rene·waL & Overall Expense Ratio 

.. 
1962-63 1963-64 1964-65 1965-66 

(15 months) 
.~ fo . % % 

Renewal 
'Expense ratio 17.11 16;l6 16.18. 17.17 

QYer a.Ll. 
~xpense ratio ~3.45 23.63 23.92 24.36 

1966-67 

% 

18.83 

27.04 

T 1ese ra.tios are arrived at on the oasis of the expenses 

and income shown in t'1.e revenue account. 

Num·Jer of employees as on 31. 3. 1967. 

Class I 

Class II 
(Development 
Officers) 

Class ·rn 

Class IV 

Total •• 

33 

4 

263 

58 ------
368 ------

As regards the yardstick adopted for determining 

the re~uirement of staff for these offices, generally, 

the same yardstick that is applied for our offices in 
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India is adopted for the offices in the foreign 

territories also if the~a officas perform more ore less 

the same functions as are performed by t~ei~ counterparts 

in Indl a. However, in sanctioning staff to our offices 

in foreign countries t~e following points are also consider~t

ed in sanctioning slightly increasud stren:5th: 

(1) Additional work done by the foreign offices 
for submission of statutory returns to the 
local Governments; 

(2) Paucity of candidates with requisite minimum 
qualifications; 

(3) .td.ditional work handled by the offices as 
a.·result of a different mode of premium payment 
such as by a Banker's Order, every month1 etc. 
or additional work consequent upon the 
d13valuation of the Indian Rupee, resulting 
into Rupee Policies and Shilling Policies, etc, 



?1..:·t V- Question No. 7: 171. 

f'l(jase ~ve a classification of all the employees 
or·t~e Corporation class-wis0, sub-clas~tfie~ 
according to age groups and ti-Je te>tal exronsas 
incurrad on tl-J.em annually .• 

Answer : 

A statement givin·~ cla.c:.<~i.ficatton of the 

various age grnnps is attached at Annexure - 9. 

In the statement is also shown the tota.l C'lXpAu.c:r->s 



Part V - Que:::tion Na. 8: 
172· 

Have you_·fixed limit:? as percenta3e c-f premiur:~s 
or of sum assured or a> a constant pet p::->lic:l frr 
tne various heads of expenses? W'lat efforts are 
being mad.::: to control the oxpens:;s withln t'}es? 
limits? Will you pleasa giva the· actual data m 
respuct of various heads of expenditure for the 
last 3 years? 

A'1swer: 

No sucn limit eit'·1er as a percentage of the 

premium or of sum assured or as a constant per 

pGlicy can lle fi'".:ld for tne various heads of 

.a· penditura shown in tne printed accounts, except 

in a very arbitrary manner. Such limits have net 

therefore been fixed. The expenses are n~v 

scrutinised w'len the bud;;ets aN sanction·dd. 

Bxpenscs under the Vdrious heads of expenditure 

for t'1 a last thre•' arr•onnt.i n~ yectrs are ~iven 



~~rt,v- Question No.9: 173. 

vJl"cat is your rating of t"J.\3 efficiency and 
pn torJTlance standards of t'1e administr'"'tive staff and 
t '1~ dE1111illopment staff? If th<Jir performances are 
mc.et'~average, what steps should be taken to ensure at 
lec.et the normal performance standards for both? 

The Corporation has not laid down any norms of 

pe,r.fl)rmance standards of th.:J ad.rainistrative staff; in thtJ 

alJsebee of these, no objective rating of the efficiency is 

Class I personnel are reported upon with refervnce 

tc thr•ir <seneral ability and c'1aracter, manner of discl:larg

in~ dJ.t;i,es, fitne>s for more responsi'•le work and prom.'>tion. 

The reportin·; Officers for Class III and Class IV 

parsor11e1 .:.re asked to indicate tYJ.eir assessment of the 

<-lil;:ll<.yees as "Poor", ·•:Below Average", "Average", "Above 

;'l,ve·.·ag-:;" ~nd "Out-standing", with respc:ct to various 

ch ~ractoristics of t~1eir work. 

rf performance of any member of the staff is 

·:eported as "under average", he should be informlild about 

his deficiency, if remediable, guided by his immediate 

supervisor and, if necessary, given fresh training on the 

job and watched for improvement in his standard of 

performancG. 

The efficiency and perforrra me of a Development 

O~ficer is measured by t11e strength of his ~r.<sanisation 

in terms of the number of qualified agents working under 

him, the volume of business and the scheduled prem~um 
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income orou~ht in bY him. When the Development Officer 

is in a position to have the necessary numller of such 

'worldng agents, it is our evperience that the seheduled 

premium L1come IJr0ug11t in by t'wm would not be less than 

siv times t'1e tot3.1 emoluments of tl-le 'Development Officer. 

Such a performarc e of a Development Officer, as a rough 

;md re~dy method could e considered satisf!3.ctory, \;Then 

the performance is not upto t'1e requisite standard, periodi

cal reviews are oade and 1Jis attention is drawn• 'to· tv,e poor 

Performance in t e ma•.ter of recruitment of a'Sents or 

motiving t'HliD and he is asked to take remedial .mea>ures. 

The ...,ranch Manct 1~er and As>istant Branch !-t..:J.n1.ger aL10 11elp 

'1im in t'1is work. Whera the performance is consistdntly 

poor, action uhdc!r t'1e Staff Re?;ulations is~ t 3.ken. 
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~rt V - ~uestion No. 10 : 

Answer: 

T 1e R-3vem.J-e Accounts ~ive an item "Salaries 
etc. including Allowances". ~lease give for 
each of the accounting periods t'J.e amount which 
the L. I. C'. had to p a.Y by way of overt lme a l_l0w a.nce s 
to its staff, and t'1e reasons therefor. 

The amount of overtime paid d.urins the 

relevant accounting years are given below: 

YeJ.r Amount in thousands 
of Rupeos. 

1964-65 ?.6,76 

1965-66 31,44 

1966-67 33 7 L1 

Occasions arise when members of the Staff 

are re~uired to work 0vertiffie for the purpose of 

c1earins a particular :item and quantum of work. 

It is only in exceptional casas that arrangements 

for overtime wo .... k 1.ra made and even in such C3.ses 

the Officer concerned is to sa!:'_sfy himself that 

t11e quantum and nel.ture of worl< is such th,_t 

overtime work is essential and unavoid.able. 



176. 
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Pa~t VI - ~uesti~n N~. 1: 

.. \.nswar : 

will you please give the ~ercenta~e reduction 
in premiu~ for a lfo and lt~ incre~se in the 
intuNst yield for a person aged 30 for an 
endowment assurance maturing at age 63 and for 
a Whole Life 35 years term limited payment policy? 

T1N dusired infor'1'!ation is given tJelow on 

the basis of the Hort-1lity Tal1le A (194J-52), 

w11ich is quite close to the evperience of the 

Indiar, ass-tred lives 1 mortality as revealed by 

t 1e LIC 1 s 1961 Table. 

Plan of 
Assurance 

Nat Annum Premium 
par lOOC' 3. A. 

3/o: 4'r- 4 I ,z iet 2;/o 

Percentage reduc~ion 
in premium for an 

incra~se or.-,-_..J 
110 II;~ 

(2 )-( 3 )100_(2)- (4)100 
--~----,-----::,-- ----,---'-~ ~ ~ ( (?J} __ 

1. 2. 3. 4. 5. 6. 

Endowment ) 
Assurance ) 

Age -
Term: 

30 ) 
35 ) 

hfhole Life ) 
Limited ) 
P<J.Yment ) 
.~ge - 30 ) 
Term: 3.j j 

@17.97 15.00@ 13.70@ 

@ II(30) : 3'5! 

* 35Jl:" (30) 

16.50 23.3\..1 

21.4() 30.00 
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P~rt VI - QUGstion No.~: 

uas t'J.e L. I. C. followed ::1. policy of earning the 
hi;hest rato or int-.Jrest consist-ant wit'1 sr;;c.lrity of 
capit.ll disriJg:trdin~ ot -,Gr considerJ.tions? 

.c~.nswer: 

T~1e L. I. C. has followeJ. tne policy of e~,rnins tha 

highest r 1te of intwrest consistent wit11 s..;curity wit1:in 

the framework of tile statuta govarning its inv<::Jstments. 
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Part VI - (,)u.;stion No.3: 

Under t~a Insurance Act, the L.I.C. has the . 
res';)onsibility to inv-;st 50,:1: of t o controlled funds 1n 
Govt, U1d approved SJCUT'itie'l J.nd 50f{, in other investments 
fulfillin~ cert~in prascribad conditions. Will you please 
gi .J 1 statement ol' L.I. c. invdstments classifiGd into 
investments made in fir3t CJ.ta sory and also in socond 
c1tegvry at int,)r J.ls of 3 yeJ.rs since inception and 
of the last 3 years? 

Answer: 

A st~tement, as desired, is ~ivan at Annexure-II. 



A'lnexure - 'V 

179. 
Part VI - l:)uastion No.4: 

Are you satisfied t•u.t wit-lin the c:1tegorias 
prescribed by th·• Irwurance Act inv.,st!'lant s ·ware made 
to e~rn the hiq;hast possi··le rate of interest consistent 
wit'1 security of capital? 

Ans\.,rer: --
Yes, please. 
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180. 

p.·ut VI - i,)uestion No.5: 

Th0 inteNst yblds ( <sross) of L. I. c. over the 
l~st 5 yo~rs h~V0 uJen ~s follows. The interest r~tes of 
Prudanti~1 and .W·r:J.1 d.nd ::I\:lner3.l have also b;;en shown for 
comparison. Despite t:'l~~ restrictions 3.re you satisfi,o;d 
tllt within th;; fra..n.owork of prusent restrictions L.:::.c. 
could not 1ave done uctter in t;1e interest yield 3Jld ba 
prJ.cticJlly GCJ.UJ.l to "Legal and Gener3.l" and "PrudimtLu"? 

Lcsal & 
Ye1.r L. I. C. GenerJ.l Pru:l;~ nti 1.1 

-----~--

Bfil 4,80 6.03 6.58 

196~-63 4.7o 5.96 6.65 

1963-6·1 5. Ll 6.08 6.65 

1961-6> 5.27 6.30 6.87 

196<.J-66 5.51 6.51 7.13 

.ir..S WtJ r : 

>Je ar0 'Htisfied tnt, within tha frcJ.mework of 

t:N >Jr..;.-;ent rvstrictions and in th0 economic conditions 
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Part VI - Questi~n No.6: J81 

Will you ple~so ;ive t~o intJrest yield a~rnod by 
t'1e L.I.C. on its inve'3tments in v:-~.rious clas·ns or 
investments? 

Answr;r: 

A Statement is ~i,,en J.t Annexure-III. 



Annexure - V 

P trt - VI, -t~~yion i'fo, 7 (a) 

Ple J.S<.J f 1rni s 11 a note :tuout ·the J.ct ivit io s of the 
Luildin~s Departm .. mt of th-.J Corpor-.Ltion. A stJ.tement 
indic .~.tins t 1e expenditure incurrl:ld y 8 a.rwise on the 
Department may also be gi·il:ln. What are the st::wd:trds 
for tlmployment of th 8 staff for th;; wor:{ in the Department. 

Answer: 

A note on t11e activities of t'1e Buildings DoTJartment 

is attac'·ted at Anm.Jxure - IV. A statement indico.ting the 

e'"penditure itlcurred yearwise on the Department is also 

st 1nd:1rcis for en,ployment of sh:ff, it may be stated t·1at 

t .1C stJ.ff posttion in the D8p3.rtment is considered from 

::..;ar to Ye.J.r in relJ.tion to t:1e construction work and 

L.J.int,;nJ.nce w.)rk in lund and t ·10 programme of co,istruction 



Part VI - vuestion No.?(b): 

,Jhat is th.:J rat.:: of return giving t l(e breal{-up 
of income and out ~o on t"'lu Corpor:-J.tion•s investments 
in land and Duildin~. Has the L.I.C. investigated into 
tha possiuilities Of developing tl-:1-:J existing properties 
and enhancing t"'leir yields by maximum possible expansion? 

A.nsvrer: 

A statement giving the det J.ils of house property 

income on the Corpor.·.>.tion' s inv.;stment in land and 

buildings in enclos.ad herewith at Annoxu.re-VI. When 

developing properties, investme~~ angle is considerad in 

dGtJ.il. we aim at gi:lnerltin~ thu maximum parmissible 

spac0 utilising whatever we C.ln for our own needs and 

offerin-; tha bal.1nce for investment puruoses. HO\vGver, 

the investment possibilities in the particular locality 

"·w: to OG carefully aY.1mined bcfvN hand •. A fe:lsibility 

rGpC'rt j <: J;~r,;par.;d <:t.l!d nont,tful investments are discard<Jd. 

In a number of cases, it is better to wait 7ill the 

loc~ity develops further. 

At present a Committo'-' is goino; iuto the possibilities 

;1 nd economics of putting up a mnltt-st<'r•~.ved hnilding in 
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Part-VI, ,)'lostiO!l No.?(c): 

How r~tanY sitas in tarms of a.re-.~. and value ara 
w-.~.iti~g to Ua de eloped? 

Answer: ----
Tha numuar of V).Cant plots, at present, is 42, 18 

of t hi.lm are 0xpecti.ld to ba di.lveloped in a yeJ.r or tvro, 

Most of t li:JSu plots !uva remained VJ.CJ.nt so fJ.r 7· either 

due to soma sort of le~al difficulty or difficulty in 

obt .J.ininc:r tho .axoectud minimum return as in the C..lSG 
~ ' 

of plots e .J.rmarlcad for construct ion of staff qllarte;rs. 

It may also be statud trut in a fGw cases wheN the plots 

liuve buen inhurited from tha erstwhile insurers, the 

ci rc 1.llHSLLnc'-l s prav d.ilin~ at the timcJ of t 1-J.eir purchasa 

' ~,.e ·rastly cl-J.J.n ~ud with the result their development, 

at presGnt, is expectcJd to be covered by a phased 

programwe of 5 to 10 ye 1.rs, 

42 ViC.J.nt plots is 6.87 lak1s s~usre Yards and their 

h<">< )lc·· v a lu.P i s 01' the order of Rs 103.44 lahlls • 



Part VI -__Q.umiol'! No.8: P.nnexure - Y 

Hds the Corpor~tion consider~d th8 fe~sibility 
or introducing rural housing schem8 under which houses 
wi.Ll be constructed by t'1e Corporation J.Ild sold to t~1~ 
rural public on inst.:~.lment basis as an inducement for 
taking up more life insurance? 

Ans't~er: 

As ha~ been pointed out in our answers to questions 

6 ta 10 under part I, that t'wre is a de art 1 of 11 million 

houss.:; in cities and 63 million in villages, and to build 

t tese, there would be a r0 _uirement of an outlay of thirty 

thousand crnrus. The prime role of t'Qis Corporation is 

insurn3.ce businG 'l > anri not YJ.:ous in~ or investment in 

1ousin;s. ,Je attempt to invest in h<?uc;in~ schemes t1-J.rou g'l 

t~1e State Co-operative 'lousing Societies to meet a 

social end. Wi.th t1-J.e s3.1lle end in view, we provide 

facilities und,~the OYH Scheme, but clearly assuming 

·a. major role in l1ouse construction will not be appropriqtP. 

for t'le Corporation. There can, however, be no doubt 

vril.l provide a strong inducement for purchasing insurance 

ou~; to Wh:J.t extent the limited C.ipacity ~,f the Buil:iings 

:::~partn;ent which has ~JEJdn crea.tdd 3..<-"lC.i. organised solely 

to meet tne domestic needs or this Corpor:tticn c·-m b.; 

strGtch.;,d fvr housi!~~ 1\;r pol].cyholders ha.:; yet to be 



\_r>n3vure -.:f.. !;, ______ ,_ 

P-trt VI - quo-otion J\To.9: 

.-lh'l.t is t ,~ crit<Jrion for investment of the ed 
Cvntrollod funds in invclstments 1 0t~~r than ap9ro~d b 
in-v-astments'? .Jh,J.t WJ.S t11c r1t0 of 1nt~rost eJ.rn\ Y 
tl1o Corpor.J.tion on such investments durlng the l~S 
five y~c1.rs? II.1ve any such invast:nents resulted 1n 
loSsciS to the~ CorporJ.tion and if so the extent of_ 
lo:o;ses suffarod on this J.C~ount during the last 0 

years may pl<laso be st.J.t~d. 

A referenca to S0 ction 27A(l.) of the Insurance Act' 

1983 7 as modified in its applicttion to tha LIC would 

ind.icatG t'nt inv0stments S:ltisfying the conC.:.iti.ons 

pr8scribed thorein in r0spect of s 1ures and dobentuNS 

would not m~cossarily be sound. For example~ 3. co't~a'":r, 

which hJ.s paid 4~ dividend on its equity shares for the 

last 6 YoJ.rs, may not b8 financially as sound as a 

co1Y:;',l.I1Y which mig'1t '1wo paid 10,1& iividend for the last 

'2 ye.1rs only. Furthar, in the sche:,,e of the said 

Saction, it will be noticed th.1t debentures of a compJ.ny, 

whose '"quity shares aro approved inv8stments, could 

ba unJ.pproved inv8stmer:ts, if such debentures wGre issu8d 

by a prosperous cor,I~J.ny for t:1<J first timG and were n<t 

coverod three times by its net block, where.ls 

deb8ntures issued by a decaying compJ.ny rut Qoverod 

thr.>e times by its not block, would ba approvod in.V·-':t

r.Jent s. 

Tho first catogory of unapproved investments 

t~erefoN, is these types of investments which 

essauti1.Uy c:0und, hut tr.-;chn1..c1.lly un.1.pprovad. 
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187. 
The second category of unaJ~rovad ir.;o;:;.>tments is of 

t 1e types of most of tha foreign inv~stments, i_ncluding 

invGstments in the shares of companies whose f.1ctories 

are situatE:ld in India but whosa rogister.:Jd offices u.l'<2 

situated -1broad. Tne third category of wnpprov:Jd 

investments is of the typ.;s of investments in the sha.Ns 

of new companies or any loans to S'.:::-.:1 compaoj;rs. Invest-

ments in thG :'irst two categories are made on merits and 

are no more risl{y than approved investments. Investments 

ln thG third CJ.tegory are made after detailed examination 

of the expected profitability of the compan:r. Further, 

care is taken to see that such investment13 

e-ceed about~% of the controlLed fund. 

do not 

The yields earned on unapproved investments of all 

th.:; tnra8 r.:'l.teg0r-;_,?..,, during the last 5 years, v~s as 

under:-

1362-63 

1963-614: 

1964-65 

196-.J-66 

V66-67 

In India 
% 

4.38 

4.82 

4.84 

5.18 

4.94 

Out o~ India 
~0 

4.08 

4.24 

4.23 

4.43 

4.57 

The ag,-;regate book value of -.ma.Jproved investments 

as at 31st March, 1967 was Rs 51.65 crores ::J.nd t~1eir 

market value as at that date was Ps 48.27 croros. It n:<J.y 
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t · 1ere for-:, be s ~id t tat, J.S at 3 Lst HJ.rch, 1)67, t.l1<> 

CorporJ.tion sufferud a loss of Rs 3.33 cror<Js ovar tlld 

Whol · d · t Rs 51 65 ::l invast-e per1o , 011 1 s • c.rorJs un:J.pprov.:: 

uents, Jt.any of w'1ic~1 arG in~1Grited inva>tr1Cnt3 and 'J.lso 

i!tclud.:;d aporowd invG c;tments which subse=t uentlY 



189. 
P3.rt VI - ··)'.lestion No.lO: 

IJ:ut J.N t'N tot::ll invcl->tments of t 1e L.I.C. in 
forei~n co11nGries? What is the return e:1rn0d by t1:1e 
L.l.C. on :t'cr0i_sn invi:)stments and 11ow does the return 
comp 1re with inv0 stment s in India'? 

Thcl following Table giv0s t'1.e desirad infori:ntion: 

TOtJ.l Investments in foreign cvuntrie-s. 

- - - - - - - - - - - - - - - - - -
A<::> at end 
of the year: Inv,:;stments: Yield on 

average Book 
V0ue: 

Yield on 
average 
Book Value 
of Invest
ments in 
India: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - -

1962-6.3 

1363-54 

196-:t-65 

1965-66 

1966-67 
- - - - -

Rs. in cror.as 

15.71 4.08 

15.97 ·o 2~ 

·~· 0 

16.86 4.29 

.L5.93-~< 4.46 

25.04** 4.62 
- - - - - - - - - - - - - - - - -
* Investments in Pakist~ excluded. 

** Incr0ase on account of devalu~tion -
Rs 8.99 crnres. 

4.45 

4.70 

4.90 

5.07 

5.22 
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Ple~se ~ive t~a amounts of investments made by 
t~e CorryOrition durin~ t .o l~st five y91rs in t~e 
v.1rious housin~ sc·cG!7lt:s 3.Ilrl t1e rJ.td of return on such 
inv.: :;t ment 3. 

,.._ 

T ·.8 taJla below Jives t 1a amounts of investn;Eont. • 

m~trl-; by t <v Corporation by way of loans in v_:~.rious 

Live> Hous:i n~ Financ~:J Societi<Js and the Corpor.J.tion's 

LJ:)rt,sag.; sche.aes during t 1e last five yea.rs. The rate of 

int.:rest ecl.J.·ned durins t~o period is also shmm in th'-'l 

t 3.t.llc: 

T8.ble 

·-------

I G ;_ r 

1:)6'2-63 

1)63-64 

1964-6.5 

196.::i-66 

1960-61_ 

Co-opvt'~tive 
St 1te 'ousin ~ Finance 
~ ov<?_r ll@~nt_s~-- 59<; i.: :ti,_e_,__ ____ _ 

cornorattons 
J'.lr)rt gaga 
Schemes 

,.,muunt 
1nv:::st-
0d 

(~,, in 
crores) 

11.3.5 

1.2. 68 

15.00 

15.00 

12.00 

P.1+:e of 
interest 
G:J.rned 

/o 
5.50 

5.50 

5.50 

6.25 

6.25 

Amount Ra+e of 1\.-r!l '"',J nt. 
invested 
(Rs. in 
cr<"~r~:Js) 

invested interest 
(~.in earned 
croras) 

1.50 

7.10 

2.00 

7.30 

13.65 

)!, 

5.00 l. 74 

.5.50 tol.79 
6.50 

6.50 2.25 

6.50 5.H 

6 •• '10 5.75 

Rate of 
imerest 
earned 

;% 
6.31 

5,35 

5.78 

5,1·± 

6,11 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



l- nnexu,re__1 

P3.rt VI - Quest ion No.].'~: I ·'1/. 

Doas the Corporation e>.rmark specific furrls for 
inv<OJstment in rural housing sc~emes? 

1'he Corpor_,_tion does not earmark any funds for 

inv0stment. in rural :"lousing schemtlS· It, hmvever, grants 

lo::;.:-:.s to St ;.te 3-overnments for t ,eir various honsi.ng 



.l..n!"wer: 

A nnaxure - '! 

In p:>.ragrapl1 183 of t.heir 4t"t Report, the Gcmmittee 
on Puulic Undert::lkings str~ssed the importance of 
c it-.)rirP to t'N waa.ker sections or tha society 

.J 

ti1rough the loan schemes of the Co~pora.tion. ple.:1se 
furnish d notcl indicJ.ting how this recommendatl 0n 

ha3 been implclment8d durin~ t~~ last two years? 

T'J.e Own Your 'Iome Scheme is at present in 

OTJ3ration in 118 centros in Inc!ia covorin~ all 

towns wit a population of 1 1a'<'1 and above, as 

per 1961 Census. Unrl.er this Sc 'erne, Rs 10.27 crores 

1ave t.Je en sanctioned upto the end of August 1967 

to 3,638 a>Jpl~-CJ.nts out of w:J.ic 1 7.:39 crores ~1ave 

tJeen disburs0d ,y 31st Au~ust, 1967. 

\tle sh3.11 tct.ke up t}1e qu0stion of extension 

of th.e sc eme t., additional centres at the 

appropriate tima, so as to assist the weaker sectior 

of the society in smaller t:>wns uso. 

Under the scheme for grant of loans to 

Co-opclr-ltive Housing Societies of thtJ employ8 es 

of t'1e Corporation, Rs 3.51 crores hJ.ve been 

sJ.n:!tioned to 61 societies upto the Llnd of AugGst 

1967. Out of t ~1ase, Rs 2.04 cr~res have bet:ln 

disbursed to 53 societies. 

WG havt.l also sanctioned Rs '2~ .49 1ak'1S to 

3 Co-opGra.tilrG Societies of the amployees of 

~11blic Limited Companies. 



'1.: 
,I ' 

We also advancd loan::; ~.o Puc.>lic L:!mit~d 

Ccmpanies for C'Jnstruction of staff qu2.rtars. 

urto 31st AUgust j 1967' wa hD.Vt' adv.:mcari IG 152.75 

lakhs to lo Pl,l.lllic Limited. Compa..1ies for construe-

tion of st;<;J.ff 'iUJ.rtt::rs. Ur_dar this sc'1eme, we 

are aL:o prepared to entertain applications 

from acce~t.::ole Pri·rate L'.:nited CompJniJs i'or 

constr:·'cticn of Quarters fnr th·3ir ste1.ff. 

ma"Y 0ases peop le were getting plots from 

Cc-operativ8 Housing societ:.as since t11e cost 

::Jf la.."ld in such casGs was los 1. Such allotment 

of plots byt·Le Co-operatbr-~ SOcieties ~ont~in 

r:;,)rpor.J.tiorl was not ab le to "lanction loans on 

the security of suc~1 pl·)l;s. T:c:i.s 4.uestion WJ.S 

if the Society pas.383 a Ty3-l.J.H ren,oving tr.e 

restrictions and g""ts it approvc:d by tho 

Rdgistrar of Co-operat:.ve Societies, thu 

Corporation would be jr1 a po<Jition ':.• 3!Jt . ..:.~tE!..r 

a:;Jplications for loan on the securitY of c·1cn 

liJ.ots subject to cartain co~-:. itions. 

The Corporation is J.lW.3.JS tryin-; to k.;cip 
' 

the exp"nses l".k8 payment of f.:es to La•s:ll 

tl.dvis.;;rs and V'3.luers as low as possible) since 



Anne~ure - Y. 
\(t I 1• 

t w Own Your Homu Scheme is maant to assist people 

belongin.; &o the middle class tu have houses of their 

o;r n. 

It is uneconomic.J.l to reduce tho minimurn loan 

.J.V J.ila•Jla under thJ scheme and hence t 1-J.e poorer 

sc:ctions may not iJe able to a·,rail t'lemselves of the 

facility of loans under t'te sc··wme. Further, the 

Cor )Oration hJ.s to look into the security aspect as 

well as t~o repaying ca.,.J.city of t'le applicant in 

sanctionin; loans under any of i~s mortgage schemes, 

Primarily, any.>ody who wants to have a house of 

his own must lLl J t'N nuCI.l3Sd.ry savin; CJ.pacity and 

in C-13\.l of t'1e poorer sect ions of the community ..rhere 

SJ.Vil'g C.J.p,;~.city is negligiule or pr-lcti,.,ally n:Ll. it 

iS 3 _: . . 3 t L.l"...C<..: • 



Ann3xure - V 

Part VI - uuestion No. 14: 

It has boen su~~-ested t'cat tl-J.e stamp duty for loans 
a.gainst \'lotiscJ pro-;:>arty is vory 11.i~'1 on account of 
Corpor3.tion' s insistence on leg.J.l mortgg,ge. Is it 
not possLlle to su stituto legal mort gaga by 
ey_uita.ule mortgage to reduca t 'U avpenses incurred 
by t'1.e lo'3.nees under t~1e Own Your Home and mortgage 
loan sc:1emes of t"J.e Corpor3.tion? 

.Answer: 

Tl1e Corpor.;.tion .u.s oeen advised by its 

Solicitors to adopt only t 1e logal form of mortgage, 

alt"J.ough t~e stamp duty thereon is comparatively high 

varying from State to State. Ths standard form of 

m0rtga.ga preparad by t te Solicitors is English 

mort gage whereunder our remedy asainst a nefr1ult.in~ 

mort ::;agor will be q_uicker and less expenses as 

·vve can SBll the mort gaged property without the 

intarvent i~n of the Court, wherever section 69A of 

the Tr3.nsfer of property Act is applicable. The 

various stip111ati.uns whic"J. we find it necassary to 

incorpL'Ntte in t'te document~.to be e•eccted by the 

M-:>rta:.;Qr (such a.s assi;nmsnt of life polici3s, 

tmdartakin; on t 1.3 part of t·t<3 bOrrower to PaY us 

his retirement benefita towards t"J.e liquidation of 

t '1e loan, the part icula.r mode of repayment, 

inclusion of gura.ntor, etc.) can be appropriately 

included only in t 1e form that we have adopted. 

Tl1e e'!uitd.bla form of mortga5a is permissible 

u~'lor the> TrJ.ns.fer of Prop~rty Act in ctbout 30 tow1.1 



~nnexure - V 

whclrec~.s our Own Your HolJJe .Scheme is operatcld in 

113 ce ntr'-'s. .rh., Corp or _j,tion would prcJfer to have 

uniform type of mortgages in all tho centres where 

its mortgage schemes :.l!'u operated at pre 3ent or 

ard to be operatud hereafter. 

Genclrally under equitaole mortgage the period 

of loan is s~ort w~ereas under t~e Own Your Home 

Scheme t'lG ;Jeriod may extend beyond 20 or even 

30 years. 



arc· ~ ..... ·: . · 
C'l:Ji g~ c 

of fc 
4. UJ.l1t U.l•l 

Atlnax1 t Til - V 

'Od t'11t tht:l Corporltion :.:2- · ··:1 own 
1 : 1.::.:~ ~:- o.d.vis~rs. Why n.r.. )':r~x:: . ..:: 

- ·: ~ 0.·. ' ·, from t11e J C'J.i'GGS •. :- -.: ,, ~.1nt 

.. ·~r-~'- :..· ct-.s ar.:i le(.J.l adv·. o :·:·. ' :_:;113 
_:: : 0es chargvd m:'ly t...:; indicJ.' · "'. 

At the outsvt, it may be pointed out t 11J.t the 

Corpor.:.tioa do_,s not employ full time l·.;,;JJ. AdvistJrs 

or V.1luers. The Coruor'ltion takes 1\'ho help of its 

Executive Eng;inetlrs for initial survey of the 

property at th.J few centNs where their services 

are av1ila:le, uut it '13.s to dep.Jnd on l3 ading locJ.l 

a.rc .itocts/engi1eers for c"pert and indeuendcnt 

VJ.luation o n t •.a .asis of which disburs<Jment cJ.n 

be ma de. It is always advisable to have indep,mdent 

va.luation done by qualified Valuers not in the 

em:;-Jloyment of t'1e CorporJ.tion. 

At all t 1.<J centr<ls, whercl Oncl of our mortgage 

schemes is in opar..~.tion, we have appointud a panel 

of Le"i.J.l Advisers d.nd Valuers. These persons are 

not in t te full-tim0 emploY!:J:mt of the Corporation. 

·rhey are giv0n ca.ses for investigJ.tion of ti~le to 

the property or v ..1.luJ.t ion J.S the cJ.se may be as u.nd 

wh.:;n loJ.ns are sanction-3d. The fees pay.1ol.;; to them 

are colL;cted from t'ho borrowers and paid to them. 

Hcncu, it will be observe: t"lat no separ lte 



Annexure-V ------

Two tcJ..,les showin~ the scale of fees payable 

to Le~al Advisers ~nd Valuers as fixed by the 

Corp or ... t ion und.;r t 'w Property Hort gage Scheme 

and t 1e Own Your Home Scheme are att .iChed at 

Annexures ll & 12. To help our policyhold~rs, 

who ta!w mortga;e loans under Own Your flome 

Scheme, we luve kept the fees und.;;r CY..rn Your 

Hom~ Schc;me sli~htly lower th1>'1 that under the 

Prop<lrty Hortgago Scheme.. Fu.rther, in some 

pl1cvs, our Divisionll M:in'l::;ers 'lave bean able to 

p8rsuade t'J.e L0 ;:il Advisers and Valuers to 

accvpt a lower scale of f .JJS t:-nn t'ut prescribed 

lJy us~. ~{owv<."ar, Solicitors in .3ombay md C~lo·..1tt3. 

ctu.rge fch'S for investigation of title according 

to t e worl{ inyolv .. d in eac·1 case and not as per 

its scJJ.e. 
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.Ch.a underwritin; activity of t 10 LIC consists of 

1; r:.d~rwrit ing: 

(i) Bonds & dduentures of St<-ltutory Corpor.ltions, 
.iilectricity Boards J.nd Centr.J.l La.nd MortgJ.glj 
llanl{s, 

(ii) deocmtura i.3SUJ3 of existing compmias, 

(iii) s ,arJs of existing companias ...tnd 

(iv) sh-.1res of new companies. 

·rhe first t'1r'-'-J C.itegories do n:Jt involve any 

SJ.Crific-.3. On th.:: cJntra.ry, t113 cost of invtJstment is 

r-.;duc.;d to the ext.:mt of the underwritin"?; commissions 

earn3d, As re;3.rds the third c.1te c;ory, as has be.::m 

;JOinted out in ;·u-ply to -tuo 3tion 9 of Part VI, tha 

vJlume of such invastm0:nt, as a result of underwriting 

.1ctivity, is YJ sm.lll in Nl3.tion to thiJ tot.il investment: 

as not to cause a.ny a.ppr_;ciaole effact on t'1.e current 

yields. T''lesu inv,ntments may, howevur, prod.uc-; ont·l.l 

Hhole satisfJ.ctory rc:sults inye:1rs t1 comA ,,nd, toth1t 

extent, it c ~n be s 1iA +- . . '- , '·"' undurwritins activity 

··.:. :;;1"' J..,i() not 01l.ly do0s not S.iCrifictJ the intdr<Jsts of 

t'-113 polL;y:1olders, but serv0s their int or-.; Jts, better. 



Answer: 

T.:1~::e has been no revision in premium 
r'te::. ',:,~, t.:..e LIC during the last 10 yec.rs, W'l!'lereas 
life i::-.su;:-ers in U.K. end othar countries hr.:ve 
mc:d~ .s:.:cbste.ntic.l rec.1ucticns in pret:1ium rates as 
\'Jell e"' s:.1.bstantial increcse in bonuses? On Khc:t 
sro;::n··::: C:~s LIC justify its stegnant oosition 
in t:;i::,. :."2spect'l 

It is the general p:-nctice of the insurers 

t:·.:: t ~:. c ''ith-profit premiums ere not frequently 

r:.:vi::-:;(' r.nd the bonuses declcrcd es a result of 

t:h<2 !J·-··i::/icc:l vr.luetions teke into f'Ccount eny 

t::.c .: ;;:'.:.·:; CYl)•-.:ctr ticns. Frocd equity is e imed 

rt in i· :.: bonu!1 d~clrrrtions so thrt every 

·r.cn.::ct.:on of policyholders. Ho·ivever, in the 

~::.-:1~)-n::: '::~:0 preoium rete structure, if there 

is ' c::J,~:.u spending chc:nge ln thG cype r:l.ence 

··· ----,:: to ""cr .. "'l:lt" . ' •. - ~.... L.Ci. • J ' interest Fncl. expenses • 

In t. ~ :. ·;:F ·::,Jmc.mt Ft /.nne;:u:r:e-13 a compe.retive 

Co:.1·: .- ::.:! .. 1:: und.cr wbole Life Assurcmce, is given. 

It '~'.:: . -" seem t1· • .;r..Jfrom thct while ~!i tbout 

;:-ro-:'it: .~remiums hrve b"'~n revised thrice over this 

p.Jriod, ~- i th r>rofit premiums h.eve been revised 



I • "'• O• "'""T"1' 
... . .J .\.A. 

·Js morn c-,," ........ ; _, . . - -· ....... ( . - . .. 

v 

r,. .. -!'!.ft ,.).,...i--~-,~·~.rC" J. --- ... •)d 
t..J ... '. ..... ... ' ·- - - . -· 1 .... ·• ·- - . . . -

'· • •··' t'11 - p~nFit- "'r"'m :- -· · ,. __ ., ... J. "· -- .... ,J .......... _ ••.. - ~ 

tfke into r.cc.:::>'.mt the bonus decl<1r0d C't the 

pcrio.-llc-~.1 whetions of the compr=-ny. The· point 

ir: thnt ~oi2cr-:cr•s \'Jith~profit premiums \'lore ll'~m::! 

or l-2ss the sc::~c or even sligh":ly ~'ligher, the 

uithO".;t ·profit premi~m.s show a progr.<!ssivc 

.. ""'( --~":', r· ,_:: nn -- -'\..·-- ................. ~ 

A~ Ecr as the Gcrr-oretion is concerned, 

--.;· 'n ·"ort·• 1 it-y m~ .... "' it: '"'O""'l."hle F ..... r en --~!..1.·-· ~.L -~:... :;.a. - ~'{.!.- • r.' w .. !. • .. v 

rd-bc.:_~ r-:•."..:.ct.1.on of nr.emium per 1000 sum e::>COJJ.:-ed 

by r:n c:nc·""'~:t of Rs.l/- or 5% of thr~ pr.emiun, 

bont:.s ~"'clr:r<2c by the Corpor10tion at its 

I)C:::iodiccl vohuctions nnd the gross interest 

y.:ars E:lrc given in the fcllm;·fag 



J.r:':i:NDIS V 

:;. i:lh) lc ile'w'_;!: ion:- rr Gross F.!e r.zw al 
:;: ;: riorl bom•.£(p'"r 1000 SA interest 1~xpen:::e Ratio 

. "' l ..-•t yield (per cent) ~J.~C ~··:·,r:L:.!J.'i: ~i.:.10 ~ iJ_(a 
(per cent) 

1957 0 4.58 15.29 
( 16 mti."l.-!1.) ' 

' 
' J 5.4-6 1958 ' 4 !:;? 

' . ..-~ 
' • 

1959 , 
l~.EO 16 .oo 4.54 12.92 

' , 
4.58 12.90 1960 

' 
1961 ' 4.80 12.42 , 

1°C2· 63 
( 15 ~:~1- C' ) .t.l.A_w • J t ..• oo 1 7 :::o . . .., 4.76 ~4.13 

:~·S3-0/~ , 5.'1 12.46 
' 15 .oo 20.00 j 

1:'6!·.-65 • 5.27 14.09 ' 
1%5-65 5.51 14.69 

~ ..... ~._~_ 'J'J'.T - .... r···-.:..,..n ,,., ... 2• 
.. ~ ..... ·-·--- ,__ ·~ .~......... . .•:1\.) :• • 

i.nswcr: 

.. t ·.rr:. -.:~T 

::.c y;:::. .<· g::\.:0 thet the no:-;~ 1·evis ion in premium 
::· t:::s fen· c long time, perticulorly 'll'hcn 
t: ·"=-~ :!-:rve i_--.een rnc1ic<l d:nng::::s ~-n the inteT<:;st 

' • "t i 1 . ~ . .. ,..,. ~,·~··~J 1 y· ,., .... ,.r . ...,,,._, -·-'s·• t,.., 1n u·~·r-·ln··"'S" r,.. .. _,L,:\1.,.. .... (. • ........ ~."-' "C,.;,I,i..-S".Lt,;;;o"""' ... J.:O,,_l,' ... .._ ... , 

~- ~t~·e_,n 'l<iitt.-profit policy~.olduxs inter r:z? 
. h . . ~ ... ., ycu r: gr28 t r t t.1e non- r~ '}"1 s 1on 1.r1 non-

·.~o.Eit pr.:;:aium rates hes been r'2spons:l.ble for 
Le: 'l'.noop•.;l.:rity of this class of business? 

: l..:N;c refer ~n:swer to r:uesti.on No.4 of 

•. ::::"-:,; you srtisfiEd thct in the rnting of 
~~:~p life Folicias, L.I.C. is showing 
ir.itirtivc rncl C'ynemism that is necessary for 
t.;c fest dcv(.llo~m2nt of this clc:ss of business" 



~~- .-.,.,1)! .... 
.;. .... ! l"• J.. / 

'i. · ~ Tns·lr- nc" p, ·..... ',... ·n- • · ) 
- "-·. L.1 .J... ' .c.: •. ,..;;; ~·-· .. \ ~ .r. ...... •.1 

c r· . .': ::... :-·- ... ~. 

of th~ r.ri'rt!c.:s cf c 

l or 
,l.: . .'C Imc:.:.7:..-:-,c.;; Co;:rrpc.nies in u.s •. e., cnn u.r~. 

The introduc~icn of t:h.ese fertures 

in t:>f'.c2r.v-rit:i.:!g of eacl:l propose l end the 

rc".;-,.ini~trc.tiv..; vc-rk <:nd col:t involv12d. 

liLdo.;r this plan, there ere five 

E·- ts of -::c::bl..::s end t~cse are used c,ccor~ing 

t,·, tr~'..: c-:tccory cf Ciilployccs CQV.;:rcd. 

·::.2t:'.nrtivc faoture of this ~.lan is the 

~· J ilP. 

C(;rtc i~ si:.;ole conc1itions of insure.bility. 

cd~~1:::tmc.nt WG3 Also introduced 

plcn s~0~ect to the group 

certain mininrum mmbership. 

'I' o 1! ::-,:-c;1::-te c.n r ct i ve nn~ e nc r~e t i c g-rc,..;th of 
1 'r · ' ' ld ' .• , __ ,:c ~ ns L'r !ICC, pr:e:.nun rP.tc s snou ce 
~'·r·~-~;-• .. , f-. y··o~..:l .,.lc "'Vl'"' ct'~::-r fO'"""S c ·~ ~• ..... ,_ ... & ... ...:.:.J...l! V.&.o.J• .. r:J.- ~ .. .~._ ... , 

· •" .. o .,. .., · ,. ~·, ' ,.,..,~it'"" .,.._ t~" ··• · "' ld be · ··· · ·- •~ ·-· -.a.- • .L l..o.l,.; J:. """- ~~l --'-! • .a ~ r .. • .;. U ~L.v ~ · 
,..,,. '· ~ · ·- · ... ~·•- ~r1 ~ ... · '·7.:..,..r.,- ~ ·l· b· "'tr1-t ·-4.._.. - L ~i- .. l.--.l.o.,. (~ .... -- rc-- : •.. .~.-'-(~ ·~ .. • ... 

• ~.-· ... ~ .... ,...! .·: c ...... .:r,·- · .. ; "". r •• -+--h LIC 
' - _, .,.,./ j, Ch::. ..... "'r.r,'-"''-:1.-. ·-..:ar.. ... "·.:. 



,,.., . .,~,,.,TV 'J 
& .. ,. .. -.. _.•:).J l.{.. 't 

justify th:. c:1crg~ r.g of nT'..: ser;': r'" ·::e s 
cf pre1·:b.rns on st:::ict actt'r. d.t.l cc-:1!.' ir1erCJ 
tbns? ~kr·s~ c.:iva ?. c1<2tcll<~c1 n"t~ in 

I..;) .. ~ -

reoly tc t~:is c:".'.csti:m. It e~rl.!: c 
t~!~ into occ?Unt th~ LI~ eY-?~ri2~cc in 
r:~g,..rs to I!lorteli::y, int<'-r<:st and expcnsP.Si 

The premium rc:te::; E>re ~cncrp,lly 

ce.lculEltec on e.n interact bes:i.s, •'hich can 

be nr int< in<;:d over the long rura ti.:::n of 

the c.clh:y contrl'ct and therefore, heY? !:o 

:::e c-:.•ns~ r.vr. t i ve 1 y on lou zi<~e. Th-= 

,-.-...r·t-in ··n •'l•or,··-'rlt v,-.. y-.L'""" "~•·c·.,-.~i,..,f~ -'-# :. C- - . - ...._ >- , '-' .L .. 1 • •~ ._ - .•• _, L.;.~ 

C ~,-c"'t "c·-> c~r~,~r·'..-1 Wi._;.. hnr•kino tr.,~~"'C .. i"nS ~--"'•-'-' • .... ....... .L_l--t-' ~ ...... - ~ ... ~-··-··· ·"c ..... l-'-c: '--·~ 

clrss;.:~ of oolicyhold'"r~. inevi tc 1:- le 

L·. c:surrr,-_, ti.-n::; i--. V'" r"in·• -'· , . ...,", ·"' ""' ~·1l .. in~ ir"' '- ~ -• <..- ./ "'~-' L~~~·:..i.·:.. ... w J.~·-:> -'- ~ .J. 

cistorti. ..... n.s from the ori:=;l.m:' conc..:rytior: of 

equity. It :!.s not '"'t'"c+-.: r""" ,...,., ··) .. o ~ .. +-::~ r ~~'"":") t.r r:. • ........... ~_ • ...- ..... c.:-·- ....... ~ 

Prooium ... _,--:tes •·•ith· e •• .,.,. .• ,-_·-,-.c-·· 
'Iff \ \o: . ... ,/ --·· .1J.l.;'- cf experler.ce, 



. -· .: .:_-. 

~~d ser~icing l~~o - ."! .• , .... -
CO~.J.!_ ..... ~ u .. Jn, 

c.s, al.sng \Jith the rrtes, sur:~enrcr t'nd lcc.!l. 

Gc:-p~Y·7< tic. n l.'C: :.ot ivc to its prr::mium bsse s, 

W ic'o '"·-···' ~~·'-n" '--~""' OC""'r"'·"'d 1"11 t"l"' lnt··r., .. t .•- " ,LJ..l. ... ---~-...:.~ t.r v...,. -Y ~- ... ._ .. ... -: . ___ ;:, 

~.-c1 -,., ,-,c·-~ b~"iS (' .LL • ._ .t ... !; -........ •- ..,. (.:..U C!' The pr2sent yield on tt'..a 

'. ::.r r;, t':J.e :'E te ~f inte re::: t, 3%, used 

fu rt~e r, tl1ra 

cur·:r.::r.-~ r:cemiun rctes intcr-se various plens 

t '-- -· - -, -' r, .,, s :._ .&. '..,,:, L !..' .~._ • ~ 

·' 



t.rr ~;nIX v ·--·-·----

1.::7 incq .. li ty i!l the nre:J.iun s-::rur.-::t1 -:--;: :5.s 

· t · t -' t ., e ··t nt by t'--'"' -' l ,.,.. ~; "''l .. ·' o·1 1111 ~l.~r Cc_ c uC!":lG .J'- ~ J.a-. c ... .:. ...... ~. -..c. L 

~:: bcr.:-.;.;:;es on ldth p1.·cfit polid.2s w':1ir.:~ 

I'e"!'t 7II .. t:.u'"~tion No,S: 

. ~~ .. ·' 
-"··· ~ ·,, 

of the 

~ ~--;(·:~ c·r,---~ ... 1 .... <" ,..,0 ne-··1 .... ,~ !(,'( 1 C/· c"r.•r·1 ".r1_,·,,·i .. '.2 
~--.,- -· -·-·._;. !..- .• ......:.,: J,.- J..J . ..._ '-· - ,_ J..'-'\.1"' :J C.l. - -

-~ . 
~-;..:::!]. ' •·o 

c~·~ni~n~n 
Uer:.oer 
}An,.-,·L..-.. ~ 
... - ~-~J..,'\.-: ,_ 

I~ ... ~2ber 
-:=o:-.: t L:J lle r of 

, . 
..;;ecretary 

n .... ·"~ ' ~'""~' , .... .. ..... f t" • · t :i f ··".l.''t::C po.'.."'n o . .::1!3 • : .. r, £~ ry o FinCJn-:.-e 

i:. r·lso c.~=oclct~~.:.: himself i.n th1a rl:3lib.ar~ti.n'Jc 

,_:"_· •. :. ·' "'l---1·' t+-en - .._ .. :.~ .. ~.._: , L .L - -.. .:: ·' 

l:t?- r- o::·t- -~f ~r,"' C -- .... ~J· t+-e~ 
~ - -- -·· ·• ,_.,.._, . .. "' is awtlited~ 



.. \?:-- ;~~TJ ~;z. 
~-----

~c::t "~!!II - .-:--.. ,,~-. .·,~..,_ ·~;o :-.. : 

} - ~ ... ., ..... 
4-i\.J .. .J.---L • 

·- .. -· .... -----
T.:~ Cxn~. ·'~::-;;a on :iu lJl ic Unde rta!d.ns:- ::: 
t~:P.:!.r 4tl:·. :"'.Cl)or~ hnve cot:'l.r:rntr,~ t':~f':: r·.~;·,~ 
of tc.c h"r:~rs of the Ccrpor?.tlon he~ 
E1r'.Y e2:pc-..:L8r~ce cf insurance e:.d h<.v~ 
r<:.co:r:n:J::;ndr: j \para 15) t!-.·~ t t:.;e Go....-e ~'Tlrr•c·n t 
··'··a· ·lei coree-··,--, SC~v-. r "r""'l~"' '·'it-'1.. ,...,.!'f~ .. ·"'nt o":t_ .... ;J, .. """'""' ; • ..,..}.._ \ .. ~ )~; ~-~· .. v·" ~-.;.1 ---~· . • -.c.·.J>·.&. 
k.:-:-..·L~·.:':3'Q ··:vl t-x~eriet:ce c'3 i7'f:'J >:-:",!lee :::o 
•.. h'- dl' .l .. : .. :e-;:: ~:i. <2 Lc c r p e ys r~ ;·~ .. -) : .. --:.. -:1·-~- ~ · ~. ·t ·c.. J (:. , 
t·t~.c. ~:.: c..r~ tho ~o1·porE1 t ion l ~ vie ;.:s i:1 t: .. ts 
rrr.t':~!r e:1(: v!-let steps hr:v~ b,~en tnk~n to 
]• 1"r. · c D''nt- tl::·"- rr, ''C"'.:.V.. -' t' ,.. f t'·· . -.--'..~·'·· -~ ..__ .. - ~~ .~u.h.,;;;;;nu.c\ ..... .._ .. n o 1.-e 
: .. -.m ... 1 ~ ..... ":lle., 
- .. :tu.:..J., _,_.,_ .• 

:n reply to this recoorn8ndation of 

the Cocrn::.ttE.e on Public Uncertl'.kings the 

Gcve!-r.ment heve alrel"dy replied e.s follm.;s: 

" Not(;d. /.prrt fr01:1 tre feet thet 
E~x,..,er!er!ce of li£e hl['"Jrr.nc~ 1-•J["~.ness 

r. 
wcr.1ld new be ~vaileb-,e cr:l y in :::~e 
liie In&.! rtmce CorpozCJ t ion enr'l, t.J 
nom e:Kt.;nt,- in tbe cffice of the 
CoD t ~-c llo r c f In:.· •. '!"<'\ r..:~e t the :::-e is 
el.:-:0 the pC.'rlsibili-:..y th<t D';)r.son:> 
ho•; Lng G'J.ch experi>mce er:d lmowladge 
wonJd !'J.a'\"e vested inter2.'>t in it. 
I~ may~ therefore, :,e diffl.~.llt 
to f!nd FUC~l p(;7 sons to e·ar•/3 en 
tile 3:-oc-'t·•"' end Cor...r .. -...t~'CS of tl-:.0 
Co-r:ryc-:~tion on th: 1: tasis. 'll~.0. 
. .,..~'·· ··'-t' · "-~ "' .. ,.,..,. ""'·en ,_-.; c_Q,..i!!l2I'.<..:c. 1.0.1 1.::.5 J EGw~ "" r. L-.. • 

ncted end will be keot in v::.e-w. 11 

Si.:1~c t..'le me.tter is c!le entirely ~lithin 

the :;-;L:r-.riew cf the Governraent, the Corpornti:~n 

hcs no co~~ents to off~r. 



A'~rt VI:r:I M OJesticn No, 2: 

'i·lhrt nrc the functicns of the ~xccutive 
C~~Iillllittec c.nd whc.t ere the pCil-l~I'S of the 
c:1cin:um ;cnd Hcnnging Director vis-e-vis 
the Z;::zcutive Comnittee? 

The f•.mctions cf the Executive Collll!littee 

rro as envisegcd in Section 19 ( 1) of the 

l.ife Insurcnce Corporation Act and specified 

in th~ Life Insurance Corporation Reguletions 

(·;ide ::Wgule.ticn Nos. 17 and 18). 

The Che.irnan is the Chi~f .E::~CEcutive of 

t:1~ Corpc•ration. l:li.= presi~s over the 

m~ctings cf t':1e Corporation and its Cor:-.mittees. 

T:"¥3 func<:ions end the pmvcrs of the C:•ainnan 

rr3 l:::icl down in ~'-"g'llations 32 C~nd 33. In 

terms cf ~egulr:tion 32, the C!:airr.1en rney 

c:':Crcire dl such powers as may be exercised 

P.nd do such ects end things as may be done 

by any of the Committees of the Corporation 

c:.lpcintod under Sub-Sections {1) end (3) 

:..f 5ection 19 of the /.ct, subject to such 

so~rnl or specicl directions as the Corporation 

or c,ny of tha Comnittee rnny f:=om time to 

tine give. The Chairman has also 7owers and 



. '" 
~1 .. \I~r;t{...-r •· ·'\ ":: L.::~ t.iie Tr..cuT'c.n·~G C.'T'"l·:.'r.· t >n 

. ., ... 
;' -~ . . .. ':') ~~- r: . • "" 1 '='\ ~ • ..-, .~ c: ...... ··"'" ····~.,J .. _l .... 1.:, 

or T'f';'l' , • ., 
&-'1'L •·J~ 

. .. " 
J f •. ( • -·· ,. t. ' ' -._ . . ... . ' ... ~ 

T ·c.r_, v..,.,n,.,-:,....g 
.. l'- 1'1c .. o(,.J6 .1.-'.- Directors e!'&ist tJ1e 

Chnin:!r .. .n in OoC'iding on policy mntters etc. 

e.J.d ir: ::o'1ort, ect c.s a sort of deruty to tha 

C:ai:.·::nc-r: nec,<s ir. the discharge of his onerous 

and ve.rir.;d -::-.~sDonsibilities. In acsition 

th.G ~;~,,nqdn3 Directo1·s excrd .. se such ool-:>ers 

r-· .. 
•.·4 

L'!' th" Cc=r;orat5.on (vide SeC'tl.On 20 of the 

:· r;:·t VI;I •. f';: .. ::<E~io.E__No._3 : 

1 .'f'_;:;·,.,," r : 

~[,nt is ..:'-1e f\.'l.'qt.tency of the ID8etine;s 
Of~-·,, .. 1''~ •. ,, .... ,., -" ('·~r~i-tc'o end c,f -r-,., Cc-::nor"tl"on 1 

-· - ............ ,,c:;,,. _,., ·"·· ,,\.J.L .. : .. ~r. f.. ,._ . \,..;...!._ _1 i"' c.:. -

!k ~; :c::i·? ~T.1'1~ sl!-_;j e ,_,t s <l"...":~ e srec inll y rc S.:! rv3 d 
f )'I L;·y~ Co::cor6ticn' s Jkurd? lt'tot ty:,:-e oi 
c\..c~ .. >ic..r:.. cf ~1:.:; Ei";:ccut:i.ve Ccnmitt"K: arc 
S.J.b:ui~:t:Jd ~:::> tl--..e Boar~ for ratific~:tion? 

----
TiLe m8tings of the Executive Co!I'..:nitt(~e 

~r~"' ,·.F ,.- .. .., ('o~~or~tl'),... 1 s P.o~1.·r1 ....... ,.., ··1''.,...,..~11 y ( .... ~ '·- ._ .. _\.,;; ~ .b-'.1 .(., .... .~.~ c 'j t,·,L.\,; ... ....;~.:.!'<,l. ·-



:.'-' lc once in e me, nth. 

Matters of policy whi<~h heve not ~en 

c~dugc-tcd and matters :l_n rGspect c·f 

~-1:1ich power is vested in tt>e Bo<1rd of t.he. 

Cornore.tion in terms of the L,I.C. Act, L.I.C. . ' 

~'.los end L.I.C, Regulations are referred to 

The decis~.ons of the li:xecutive Committee 

policy LUtters and financial sanction 

for uhicr1 t."le Board is the competent authority 

n:-c rofcr::'(;!d to the Board for ratifica'tion. 

:l'~rt VEI ~ ruestion No.4 : 

Unc:er ~Cg' • .!lt'tion 19 of the J"IC I~egula!ions. 
;959, th-" Investr.IZnt ComTTiittee :l.s to consist 
~f "::h.' Ch:i rffi['n and not !l;O!"e then 6 othQ-.: 
rn-"LJ.-crs of whom not less thlln 2 shr.ll be t1eril:.e-::·s 
n::. t~1c Cct::Joretion. i:lcase t;lve the composit.ion 
'"'~ ... ·~--~ T,.,,,:, e-J·mc'"'t Cor··ot'tt""' '-'~~:n tJ.':ne t" t1'~n '•- .... _,,_. •-•·1....;· .... ---- .:_ .. > --~•- ...,_ J-.'.\ ... e .. •.J hl~"" 

·;~-<'.t cri.Lrl.a, if [:ny, hC'\s be~m ado?t'~d by 
t, __ ,,~ Corporation in seJ.ecting persons other than 
"cc1~)9rs of the Corporfticn ::or appointment 
.:::: .,.. ·~ Imrc;st~nt Cor:r>1i ': i:ec '? To whnt extent 
:' ~'- =.: '.:hr" Ccrpcrf' ticu ~:)ns i ck r tbe nomination 
't ncn-~mbc:rs to the Investment Commlttee 

·u ·~!r~~·.J_ ., 

J .. ":""!_.~"! _;; .• '·· ·: 

~-~~: co:nposit bn of tre Investment Committee, 

' in crc.'l of tl:e years 1~1-1962 to 31-3-1963, 1963]64 

1_')6!:165, 1965/66 end 1966/6i • ~<~as e.s per the 

:::.trturrcnt at l.nnexurc - VII. The criteria 

[·: l.' <.<;)lCctit:g rc:rsons otbet· than !-'.embcts of 



AA'r.iNDIX V 

th~ -::.orporation for appointment to the 

Investment Committee are thot they have 

speciel knowledge end exrerience in financial 

matters, particularly matters relating to 

investment of funds. Nomination of non-Members 

to the Investment Committee has b-!en found 

very useful. 

iart VIII - ~estion No.5 : 

Answer: 

To what extent the constitution cf the 
Executive Committee, Investment Committee, 
~rvices and Budget Committee, Fublic 
Relations Committee and Building Committee 
have resulted in the efficient. functioning 
of the Corporation? 

These Committees constituted in terms 

of Section 19 of the Life Insuronce Corporation 

Act have certainly contributed to the 

efficient functioning of the Corporatio~. 

The allocation of specific powers and functions 

to each Committee of the Board may be said 

to have achieved its purpose in enEJbling 

detailed and expert scrutiny of all .matters 

relating to the management of the affairs 

of the Corporntion coming up before each 

Committee. 



fcrt VIII - Cuesticn No. 6 : 

Wl:.ct -erG t-.hc ft.!nt::tioris of t'!e Zonal 
/.::lvisory ·Boards tmd.-.to who.t ext~m~ the 
Z-Jnl'l /.dv!.::::Jry Boe rds help th;! va r .!.ous 
::cr:cs in th~ ~:~atter cf &vlopment of 
bucines.s? 

Tho fUncti0ns of the Zonal ~cvisory 

Boc\7:ds ere as giw'n 'in too l.nnexure 14. 

TI1e ~nal Ldvisory Boardc make ·a tangible 

con:tri!Jation in the< matter of dewlopr.ent 

of ::,uslness in the. Zones • 

.,,.!·~t VIII - C'uesticn ~:o. 7 

--.--

Tt:.o L.I.c. hac six ChaiJ.:"m:Ul within a 
:>;~r:~d 0~ 1! y:.'ars. Do z;u "sr~sid"!r ft:quent 
C!lc.l,6es ... r:. ~r.e Olairmnn.s-..cp or: the Ccrpvre.t:icn 
n c!.'"siro.bl.>-:: phc::2o~non in th:; -::-Jntext of 
stc:.t~!too:-y rs'\'lirerr12nt tr.nt !. .• I.e . .:hall !.n the 
c1i.sc~orge of Hs ft:.nction:; act 50 fer >:lS 
sc,y be on buch-,tess prir!ciple~,;? 

Th,, apr"."'. • ... nt...,"'.,....~ of .,. I " '., "'hai.....,"·n is ·- •v •~ • - "-'o • Vo •7 IJ.• Loho 

t~1-~ F~·;;r:..)eativ~ of the C'.<cnt't'al Govermnent. 

T.~·-" J;'arlinm::ntary Corru::d'ttee on ?..tblic 

Urv.'l;.;rteldngs had madd 'o rocol.llllilndetion 

t~et · Governrnent should enS'ire thet there 

is contbuity of management 1'\nd that the 

Choirna.'l· is not chnnsed very frs,quently. 

This :.:ucoD.'li'OClndation has heen 8 -:.-ceptc~ 1.->y 

the Go·1c: rnr.1ent. 



Part u~ - CUe.stion No" l : 213. 

W:l_~h rnferer·.l"e tc· your orgenisaticnal cha~<; 
0~ ·~tc .. C._.::pc:~a~ ~.cr: ~ ~-. -~~ (·~-- :·;-r: 1.~~:':; ~-~. ~.::~r-~t.:L 
C:.':fi.::P, D:i.vislc·Pal l)fflc~ and '3mnch 0 10fice etc., 
d;:; yc .. cons:::.ce.; Lha't largo:! r:umtr..i!:= o= c-ceration.r. 
s.re .,-1:pcatt~C. c·.i: · ... "ari.o·u3 li?vc<~ .. ;.·i 7 Ii so~ \·,-it~:--.. 
effect LV~ c:ont·,:u~.::: st t:cc Jo~;c~r J..evcls. do you 
.-,,.~- .. l.· t · ·, l. .... . _,,: .. : ~--·"' -~ ~---- ..... ,.: . ..,.;n~t---· r.:1"""~ ~-,-'t.;r.· ;"'....,S '-'--J.4.., ·.l~- '-- u ..... , ........... ~- .... "--= L- _..,._&.r..~..i.~'- ..... ,;;, __ !• '',;t•- ··· ......... . 
~t in·._,'l."'i'X)dil;:.tc lQ,•els ~vhcrev~r possihle? 

J.nswer : 

. i:n tenrs :_)f ;:he organisc.tional c!ll'lrt cf 

S ~-r • .\.~'). 

1. 

2. 

3.i) 

4. 

s. 
6. 

7. 

B. 

Orgcnisaticrif11 cost cc:J.tt''Jl 
over Develor:~.nent Cffir.cr3 
"'nu.~ B-onc"n () :"'f ;c(l" c.~ .1.. .&. ..,, • .a. -~ J 

!.rrc-.n[cment of puol:~.~i.tv in 
tl.1e Zcne, 

'll.·i ... in-<-nn~n~~ o ... :~l-)Tv·_i c-_~..-... ,-~'"'ll ~- ..... -_£•.'.·"'·• he ! _,_. '-' -"" '· _ .... ~ -- ~ -'-' " 

o~. Fll el\l'>l·)_yel;:;; in t~c Br<:mch 
. • ,r,--, '1'\ 

S ~· . .,t.;ny· of """OpO"'' '~ +-c --· .. .. L'- ~... I:"'"" :.•\:.1.-•;, . ''-

LlO:l:'tgc~feS to ~8 sub,,·,~:~t"'d 
t '"'"' ,~,,., .. -a1 r.if" .,._,, · 

1;.~- \.,1\o;: • .L .. ~ .I. . ..,... . ........... - .. -

ond 

Haintcnence of busin8ss 
re c:>rds of <:tgr;nts an<! Deve lo':)~nt 
O::ficGrs. 

l1;:,viow of DevelopL1enc 
Officers' wc:r.k 

·~ 0 ''· ~J "' '· (:'fo 

'!'":- .'. -· -'\ 
:..Jt:'V~. ,. ... L· '~ 1 .• 

" 0 l.... • ' 

D.,C. & lLC. 

" " l#'., \~ 0 

:s.c. 



APPE~~IX V 

(Lr col!'.:r>.e:-,ts on er:ch of the above items are 

g l •:en "tx! low:-

1. /.lthoue;h this function is described in pr2ctically 

iG.entical tenns with respect to the :on,.l Office 

rnd the Divisional Office, t.'"lc work of each offir::e 

') 

• 

~leting to this function is different. The 

Divisional C~fice collects ~tetistics for the 

::·t:.I"Fose of arriving et th.~ cost of eech Develop-

m:nt Cfficer end ecch Branch Cffice end initiates 

rct:::<)Il~ if cny, ~o1ith respect tt") cost control. 

':i.'l-x? ~·nrk l.lt the :om~l Office is cf a supervisory 

nrturc nnd includes taking finnl decisions in 

:::c::::f:"'"C't ;:.f U:1Satisfpctory performAnce. 

::~1c P"blicity rt ell India level is hnndl.:::d by 

t:·o Ccr.trr:l Office l<Jherecs the :onr.l Office 

: tt':n::ls to suc'!:l ite~s cf publicity os ere confined 

to the Zone such as particinotion in exhibitions, 

h:.rriinzs, sllcc:s, neon signs, hous-3 ma~:azlne, 

..:; . c. from the total 'budget allocc>tccl to them. 

:::,. :.:: e:·c IHvldcnal Office handles almost all the 

:::-:ttc::-::; rclr,ting to Clc:ss III ond Class IV 

(.:i'- l·,.,rr~~ 
-·-~ ...... \ 'j ---- ~. it is necessary to maintain e.t the 

D~,.-: si:.:::-:el Office the service records of the 

~:..:,-,loy.:.es in the Br<mch Offices. 

214. 

'l'~<? service records of Highor Grcde Assistants, 

r.nJ 5 .. ,;_ rint~nccnts ~re t:JaintAinG~ At' t-h" ~'"'"", ()ff'~ ,.,,~ 



l; .• 

5. 

6. 

l.S Tl:iE 
as the Zonal Mar.a3er is 'Ln<! :.yp"in::ias 

1 '·. ,.. [;~~..-···-·a· . · .. , .. " L"'t: vur-. .'....i-.::.a. .• ~.- J.. ~ .. .io·.\~ 1.1....; •• L .. 'l 
'· 

den\ ~ T.._T-f .,:;·,.-,,...., ..... ..., ··~-"'' :_1':\ . '"l.; : ....... ,. ·11" .... , ~ ... ( ...... rio("' 0:.0 T'l!' 
\.• ... ' ~.0.-C: '-.U:.7.L ~-.. ~--\' ,_,... 4•o.,lo.-, . ..: ~-Cl). •· ·-' ("' ·-!..... ~J.c••- ~ .f 

steff) 

Init:..el sc:-:u':iny uf th8 ~-..~·rr;::-a.ls [(}-:' ;nortg..:.g.;s 

e lixr.:i.o:1a te tho.st: . . -
t. J '- _ •• du_ .s.. ,.. · .._. ~-.. _, ..... · F , .... - "~ r ,.. ''"' · '4 

follmn t:'p the 

'") ·--- .. . -
• .J ... ...,.J.;,.._ •• .._,_ •• -·---'- ..... 

also i1avc: co ;"'!1•1' .. ...... _:-.~ ::.T'I.ri ·.--.,,'-··"-.-..... I • .._.,..._.._, ._..., -r.~ 

follow~up action on ::.rr.:Jl'.nt.s ke:-'t ~!". 3up().: tt, 
I 

etc re o, •·o n ... ,.. .,. .. ,.~""'r• _._0 -,"" .. ., .., ... ,1 ...... '"'="··s .. '="r;ch r·ff.!t·v:.a • a.- ~ ...... ~ .;,;..L. .... ~ .• ;.~'---~- '- ... J l-'"'.;: ._,_.~;. .... .:. .... ~..~ ..... --. 

The ot!le r ?HS C:p""""_.,·i~ ... ·~-:-~o- 1 ... <~c··-' Fr"•n ... -~ .L \j _._ .... ,&...,:) _. ....... ,_ .... ~· 

Divisio::1nl 

therefore, T;• r" .,.. ";""(:Ol"""l'..;l_,..: ..,....:, ,-1~ 
·-~ -·· .. --- -~.I.~ .• 5 



-o 1\: r·' '"'. /."f?,E,:P .. • ------

7. The detailed records are kept at the 

Brench Cfficc. The Branch Office send3 to 

l.he Divisional Office a SU!!L1lAr)' of th~ 

performance of. ./\.gents end Development Cfficers. 

The work cf appraisal, removal of efficiency 

bar, etc., is the responsibility of the 

Division~! Office. Consequ~ntiy, t~P-Y have 

el so to review the work of 02"\~ lopmcnt 

Officers periodically from their end. It i:., 

therefor3, necessary to have detailed records 

at the Divisional level. 

B. Pri1Ildri17 it is ~he B~anc:1 Cffic-~ i'lhich 

/-.,;..,_.S\!C1:' ! -·-·-

D:blslcnal Cffice dec~ it only occ;;sionally. 

Docs the Corporation conDi~~r the present 
crunisnt:ione\1 set t.~p es economic end conduciw 
to Cl').ic.k disposal'i lf not~ w:!1at char.ges do you 
con3idcr necessary? 

Th'2 funct :l.ons of the va r:tou s off ices of 

th~ Corpornticn heve been indicated in t::.e 

Note on tha orgenisetional set up of the 

CoY."!"oration, co"ies of t.;hich 1'-.avc been surplied 

to the Working Group. 

The Corporation is always considerir.g 

and tllking decisions c.n steps conducive to 

econo~ic and quick disposal of its work in 

its w ricus offices. 



Part- IX , Question No.3 : 
217. 

In view 0f e!.'fet"!t~W' ::')::--.":-:-~-1 rc:~ l~:1~:-::: 
Office and in view of demand for deccnt~lisation 
at lower l~vE'ls~ do you conl"ider that the 
functions of the ::::oTlal Off: ..:es ~Pn be StJ.bstm'.tially 
reduced, or evf'n th~ Zonal Offices cen ·~c 
coiil?le tc J y ebol :l.f-'he d? 

/.nswer: 

The f\.:nction.~ of t.h3 Zonal Offices are 

ind:J.cated 'in the. t;ou~ on the .-::n:-ga:tisiltional 

set up of th~ Co-:."po::-ation, copi<Z:s of which hc.7r~ 

been supplied to the :-10:o·{dng G..:-onp. 

The Zonal Cf fices n:-,ts·~ t·ontinue, They 

cannot be possibly ."J.boli~>hed. '!'h~re is .scop<> 

for reduction of 50m2 of the! r I:li!IO'!:' func~i.ons 

but by and large the-re is no scoDC fo;:o an:-' 

substant if! 1 reduction ir. tl-.e ir functions. 

Pc-.rt IX - Question No.b, 

Ho-,r rnanv bre:...,ch'~ "J ··~·"-t:'r.~": '"': :-nC" 
Development Centn.s have been opcred in the 
rural areas during th'~ J.~st five years and 
what wes the a.":lount of nus.:..ness com?letcd 
by each yaar-.wise '! (R,~.ral a-=e 9S bain~ t':1c,r~e 
whiC'h hc.ve a population nf 5,f.()Q end beJ.ou 
a definition adopted in the ~961 Census). 

/.nswer : 

On~ of the :::onditions for classifying 

a place, as ru~al ]s that. t~B pop~letion ~~st 

be not more then 5,800. It is unccono:nical for 

the Corporation to : :J open a branci'l ::.n such a 

place. The Cor?oration opens br~nches in the 

nearby urban centres. 
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Thare ere frecru0.nt chsn7.es in the 
c:v-..:.;·,":::iv~s ct different lav~ls~ De<~s it lead 
to [''-..:!?.tar efficiency t:Jnd effectiveness in the 
c:.:)·.~lo;;m>Znt en~ servicing of the business? 
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Do you consider tro=se frequent ch~nges are in 
ccnsonanc-a with statutory requiro3ment th~t the 
Ccrpc~·P.tion :i.n the disch.er8e of its function 
r.he~ll act so far as may be on bt:.s!ness principles? 

It is not correct to scy that there are 

frequent chenges in the exerutives ?.t different 

lcVClls. 

The) objectiv~ of rotation of executh"d 

p::rzonnGl is to enable them to hnv~ all ... round 

c;-r.~rl:mce in the l?Orking of the offices w7lich 

~z:prcv.;s their •,;ersAtility end US(?fulness 

rr:c l~:nr1s to increased effici~ncy not only at 

s,,,ticn os D whole and is, therefore, in 

~onson.:!nce with the requirem2nt that the 

Corporation should function on bu1:dness principles. 

It is also enables the Corporation to post 

officers in various departroonts with greeter 

eAse. Too frequent changes e.::?., ho~Iever, 

cvcided as these might d!sru,t th~ smooth 

functioning of the offic:a l::esicas causing hardship 

to the officers. 
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219. 
X. J?ERSONN.ii:L .. ADHINISTRt.T ION 

Pert X - .guestiou No. 1: 

J.nswer: 

Please furnish a statement showing the 
new staff employed cetego"Lywise during the 
last five years atd the pay and allm1ances 
given,to them. How does, the ezpenditure 
co~are with the groNth of the Corporetion' s 
11fe business in each lear:? 

A statement showing the new· recruitments 

of the staff category-..,is~ during the years 

1962..;63 to 1.966-67 and also the approx:!.mate 

addit'iona,l cost incurred on them during the 

years together with com~arative figures of 

incurcase in bus~ness in force; first year 

premium: income end renewal premium income 

is attached at /'.nnexure .. 15. 

Pert X ~ qu~stion No.2 

l.nsv:~er: 

~lease give a detailed note on the 
recJVitmcnt policy followe ~ by the C:>rpore.tion 
in·thlo matter of recrui-::ment of officer:> and 
staff. 

Recruitment of the Class I Cfficers of 

the Corporation is pertly through the medium 

of competitive examinations, partly by interviews 

restricted to Act1.laries, Accountants and 

Engineers and partly, so fa-:: as the Assistant 

/'.dministrative Officers 1 category is concerned, 



by promoting from Class III employees of 

the Corporation. 

The Corporat:f.on consiaers it· necessary 

to recruit 9irectly, officers in the cadre 

of Assistant A~~inistrative Officers from 

tmongst highly qualified graduates be::;:i.des 

those who ere promoted to this cadre from 

amongst its existing employees. FOJr this 

purrose the Coroore,tion holds co!!l?"!tit!ve 

~x~minntions. So fer, the CorDocation has 

held 7 com~tlth•·e examinctio:1s chring the 

- -! ~ ...... follows:-

/.,., F,-::-Tloyrr:ent Notice is issued in the 

J!..codh•g n~wspcpers ell over Indie. inviting 

cpplicc. t ions in the prescribed form from the 

L"1tcmding capdidates. Cc:npetitiv~ E:xaminations 
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~:ro held EJt all the Zonal ~nt~s, viz., Bombey~ 

GulcutttJ, o--~lhi, Medras end Km~ur e1nd at 

Gcuhati end consist of three pc.pers, viz,, 

( 1) .);n8lish ~ssny, (2) Generd Knowledge end 

(3) One Optional Subject out of the 17 specified 

subjects. Emergency Commissioned Officers/Short 

Serviro ~eguler Commissioned Officers relf.' ved 

on or before 30th SG!ptember; 1967 will be exempted 
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from the optional paper ~t the Competitive 

Examination to be h.ald in Jenuery, 1968. 

Cancid6tes in the rge group 21-25 ere 

eligible to apply for ed~ission to the 

competitive Examinations. Relaxation in the 

upperege limit is granted to (1) em~loyees 

of ·the Corporation end its subsidiaries <z: 
caricidates belonging to Scheduled Crstef:~ribes 

end (3) ECOs/SSRCOs recruited during the 

Emergency period for the A~c Forces. The 

extent, of relaxation in age for the first two 

categories of candidates is 3 years end 5 

years rospectively and in the case c.: the 
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third category the number of years soent in the 

Armed Forces at the tirn<! cf re].ease. 

Cnly those appHc•mts P.re ar1.m:.ttar1 tc 

the competitive Zxamine.ticn who have ser.:ured 

at least 55% marks in any ceg~e examination in 

fac~lties of ~rts, Science, Commerce cr Law. 

·The qualifyin~ marks Bte relaxed by 5% in 

the case of Scheduled Cf.lste/Tribes cendid<1tes. 

:S:COs/SSRCOs securing 457. marks in the aggregate 

at any of the above degree examinations are 

also.admitted to the ~xaminetion • 

.' 12\ per cent and 5 per cent of vacancies 

are reserved for cendidetes belonging to 



Sch~cr-1led cc.stes and Schechled Tl'il:es 

l.'CCpectivcly. 10 per cent of ttc 'l."ecnncies er~ 

rc~2rvcd for L:CCs/SSRCCs relea~ec;! from d¥J 

/.r.-::-• ..:d Il'or.ces and another 10 per cent for 

ECOs/SS:lCCs "ho ha'\IQ been L.I.Co Ctn:'loyees. 

Cc.r.did<ltes w1l0 qualify et the cc~ctitive 

exe:aineticn era cnlled for an Interview. The 

Intcrvicl'r Doard consists of Chcirman, a M::!'lber 

cf the Boe1rd, ~xec'..ltiVG tirectcr (rersonne1.) 

end the Zonel Manq~cr of th~ (.;i'.;ntro at which 

t..'Le Inter.view is held. C~n::Hdatcs :.>elected 

by th'..! Interview Bce.rd, if fonnd oedically 

'";'· f! .• cr !"" 
'. LO .. .L •. ..: ,;,:, .. 

':!1c pe ricd of /.nT)renticeship is one year • 

.i.ft~-:: s~r·.ring the apprenticeship period, they 

l".'!:'C appointed as t.ssistant .i~dninistrativ8 

Officers on probation for R period of one 

)"eer and arc confirmed in the regular grarle o;J. 

successful complet5.oil of the :;:>robationarj• 

t.ssocietes of the Institute of .t.ct1.teries 

ere, if founn fit for epnointment, generally 

ep~ointcn as Assistant ~dministrative Officers 

nr.d Fellm·rs as !.dministrative Officers. 

222. 
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Cha~tered Accountants ere appointed as 

/.ssistent J'.dministrr.tive Officers end B.Ds 

~ith a minillllm of three years' exrerience as 

Assistent Engineers (in the Assiste.nt 

~dministrative Officers' cadre. For higher 

posts in the ingineering Department, which 

e.re few, a greater length of experience end 

of varied types is prescribed). Recruit~nt 

of Charterec /.ccountants and ..i:ngineers ere 

for predetermined posts. Ap\)lications ere 

invitee by acvertise~nt in the leading 

newspq::ers in the country ond selection is 
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made on en ell India basis. &ligible candidotes 

ere intervi~wed by e Committee consisting of 

senior officers and selection IllC'de therefrom. 

Care is taken to see that only the best 

available material is ~~:~ct~d. 

While what is stated above is the general 

policy, as a result of the decision to underwrite 

general insurance business end the con&aquent 

need for equipping the Corporation's offices 

with personnel experienced in general insurance 

work, recruitment of officers at different 

levels had to be resorted to in 1964. 

J~s fer as Develooment Officers are concerned, 

"'>a have recently decided that there should be no 



n:re r3crui toer.t to this cadre. In· the t'a£":: nost 

of the ~ppoint-.ac:mts ;.;c~ra tr.a~e but of suc-::essfal 

o::ents, who hcd put in eoo~ bUsiness anc'l l·:ho hod 

fh-= years' agency experience. 1. s::Jlery rcnsing 

bctlTeen Rs. :30/- and Rs.200/- plus otmr allowances 

WI'\S offered to them dofending uron tha a'."E!ragc 

ccr.nJssion earii.cd by them on their business as 

r·.:;cr.t;:;. Ce.nclidatcs frc:>m cut.!>ide the agency force 

1':'Cr.:: also consi~rcd for being appointed as 

l'(.:W lo:_Jm~r.t Off :i.cers provided they had good social 

~.Jc.L:l'H~'tionsa etc. and provided t~~y f•.1lfilled 

t:i.1e followlng·educaticnnl qualifications: .. 

1 ~ Cities l·.'ith pbpuletion. 
of pver one.lakh 

2. Cities with population 
of less than on.:! lnkh 

3. In tr~ mofussil ercas 

.. G:>:a<.kwte 

- Interm::!dieto 

.. Matriculate 

All posts in Class IV (other than H::!ad Fecns 

~·,1-.ich arc filled by promcti~ns from within the 

Trnks) end Class III (other tik1n Record Clerks, 

E~Lher Grcce ~ssistants and other supervisory 

rcrsonnel who are generally rromoted frcm withi:l 

the rrnks) ere filled by recruitment from the 

open mcrlcct. With a view to selecti.ng the hast 

talent evoileble in the country, the Corporetion 

~~s laid down mlnimu~ qualifications, maximum ege 

ct entry, etc. for recruitm;;nt to the cifferont 
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22D. 
posts in Class III Bnd Cle.ss IV. ~ cetrilc~ 

recruitm~nt prc-ccc\lre hc-s heen leid r.own S.....:!Ci eying 

the mod~ of inviting e,..,~l:lcrt~.cns, holding ':If 

recruitment tests en~ interviews prelimin~ry tc 

selecting the requirer~ number of cendidntcs 

'l>:rtlich ensures fcir, just and objective selection 

of candidates. Further, cancidetcs s.alecte~ for 

eppointment as J:.ssistants arc given intensive 

theoretical en~ precticel training for three 

months Fnd they e.re ebsorbed, on pe rnunent basis 

only on their completing the training successfully. 

Recruitment to both Cless III cmd ClE:ss IV 

is made generally in conformity with the 

prooadurc laid down in the ~cruitment ;>rocedl!re. 

r~leXetions in minimum quelificntlons and/or 

maxiiillm age at entry etc. are made in respect of 

Scheduled Castes/Tribes candidAtes, displaced 

goldsmiths. dfsphcef. perscns from &est l'ckistt>.n 

end demobilised Defence ~crsortnal in terms 

of the Central Government's anvices on these 

subjects, 

i?e.rt X - question No.3 : 

Whet arraneel!lents haw been made by the 
Corporc,ticn for the trnining of new recruits 
to the Offic~rs end ~ssistants cadres? 

.. ·,~·. ·:.·,·: .. ·········-
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Trn:l.nino, of Directly r2c_:;:utted /ln!')rcntice-O£fi-:"2~.:-s: 

Th~ Corporetion hE's set u~ en Cffit.::ers' Treinil"g 

c~11e~e ~t Nogpur. Besloes looking after L~e 

tr~i~ing n~cds of the existing Officers, L~e 

c.~llcgc hol~s :orecicl trP.in:l.ng sessions for 

/.prrcnticc"Offic.:!rs· directly rzcmi.tecl thrcu[h 

occn Competitivti ·EXDmination=-. Except for spociel 

CP.ter;orbs l'ike S-::l-.edr.1led Ccst0s only persons ••ho 

b·vc sc c .. acd et leaFt 55% rr.,_~rks in e. clcgrr.;e 

exnr::!.P::.ti.on in t3e faculti'3s of Scienr."c, /~rt'f; 1 

Gc,mn_:;rC9 or Law arc eli:;ible to tc.ke the excnination. 

T!le l-?p~ntlce Officers arc required to uncbrzo 

t::ccr-:.:tical trnining ~t too C::-llege for a period 

'"'·i' , .. -:" !~'"'n .. hs . - 0.-(~ --lol..i L.. • The theoretical treining course 

r:._:.;;;_g,~.od for them covers {1) rersonnel ~fanagement, 

c~-ordineticn and 

(2) rrc.ctice of l.ife Insurance froo 

:i: :~~'pcsal to Clein1 ( 3) .t.cccunts, (l;) Nnrketing 

~nc' Insurencc end ( 5) Frinciple s of Insure nee and 

LE"neECP.Cnt. 

Tha tb::l'oreticaL training is follott~ed by 

prectical training at Branch/Divisional Cffices 

of tha Cor~oretion, The duration of the practical 

training is 16 months. During this period the 

1-r:;>:rentice Officers have opportunity to.!'!~~ 



/.H'.Ii:NDIX V 

closely the actual functioning of the verious 

Departments and the working of the offices as 

a whole. Finally. the bpprentice Officers 

undar~o a Refresoor Course C)f 2 months' duration 

et ·the College. The ~fresher course is 

intended to sum up all that they l~arn during 

their theoretical and practical training and 

also to remove their doubts nnd difficulties which 

they might have core across particularly during 

their practical training. 

Training of·newly recruited Clerical Assistants: 

Arrangements fer training the newly recruited 

clerical assistants are made 3t Divisional level 

in consultation with the Zonal Manager. Trainees 

for the posts of Clericnl ~ssistants are selected 

from allbngst persons who ho!'lve T:'~ssed the 

Matriculation or equiva~ent examination or 

Intenoodiete examination with Iiigh second class 

or degree examination. The training of new 

recruits lasts for 3 months. During the first 

two weeks full~day theoretical training is 

imparted~ During the next one month theotetical 

training is imparted for half day and for half 

dey they receive practical training in the 

offices of the~ Corporation. During the next 

one and e half months Whole day is devoted to 
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:;::-rc:.C..tical trc.fning • The training course covers 

(1) Principles of Insurance, (2) Insurance Arithreetict 

(3) Practice of Life Insurance From Proposal to Cl~im. 

(4) Insurance Acco1mting and (5) Letter Writ~~g. 

At the end of the three months the trainees are given 

a test. Those who ere successful in. the test ar'3 

eppcinte::l on probation as ~sis tents. 

Pe.~t J'~~'h_".Cstion No A: 

.f..:r:e thare any sche:!les for holdin3 refresher 
.:;f,;.:~:::>~;:;; f('r Lei ~C • Offlcers1 

~~·>.'1 Officers•· Training College at Nagpur, 

in nd:2~.::io:1 to holding Special Training Sessions 

fer dl~e;ctly ·· recruite·d .Apprcntice..Officcrs, arranees 

for normal training sessions for exi3ting Officers 

in the cadres of ~sistant. J~ministrative Officers, 

AQniu:lstrative Officers, Assistar:t B:ce.nch Har.a~ers 

(Devclopmnt) ·and :Drench ~1nnage::s and alsc"J for 

Superintendents • These normal training sessions 

are virtually Refresher Courses for existing Officers, 

''ho before joining a training session, already have 

h;;.d ex!)erience of working in. various Offices • The 

training affords them an opportunity tc;> see the 

inter-relations of various jobs performed, rationale 

behind administrative procedure and the relation of 

theory to the practice of insurance. 
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-~ normal training session for existing 

Officers usually lasts for six weeks.- The course 

covered in such a session consists of Administrative 

Procedures, Theory of Menagement 1 Supervision and 

Control, Principles of· Insura.ace and Undenn:iting 

and Accountantingl etc, 

The Officers' Training College, also holds 

Seminars, usually of 1 weeks' duration for Officers 

of the rank of .t;.ss:l.stent Divisional Manager. In 

such Seminars higher executive problems are 

discussed and advanced techniques of management 

are taken up for study and discussion. 

Part X .. Question Nos , 5 & 6 • 

5 • ·Please re [.;; r ::. o ti.«J :..·ec.urmnen..iatl ons contained 
in paragraph 108 of .the 4th Repo=t of the Committee 
on Public Undertakings and indicate whether any 
review of the Corporaticn:s staff structure was 
undertaken by the Corporation and if so with what 
results? 'What were ch.z econom·1.es effect11d l.n 
1965-66 and 1966~6 7? 

6 • In f3 ar agr a ph 112 of thr,; 4th Report, the 
Committee on Public Cndel'takings urged ti1at '1hile 
reviewing the f:taff stru~turc as suggested in 
paragraph 108 the total :>t::ength that nr<1~' be 
necessary for a certain ~uantum cf business may 
also be worked o•.2t, ?le<" .. SE: fu--n:!.sl:-~ a detailed note 
regarding the manner anC. the e:~te::lt to 'ih:ich this 
·recomnendation has beEn irnpJ .. e:nent3d • 

.Answers 5 · &6 : 

The review of the st=engt~ of Class I 

Officers at all levels is a conti!luous process and 

the need for utmost economy i!l this regard, consistent 
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with the ~equi~ements of work, is always borne 

in mind • At tho:! beginning of each year. such a 

review is made end, as a result, wb1le certain 

additional posts are sanctioned to cope \'lith the 

increase in work, some are downgraded or abolished 

if the na.ture and quantum of work does not justify 

the poste It may be added that the number of posts 

of officers at various levels is determined strictly 

acco:~ing to the volume of wo~k a~ising and the 

deg~ee of ~esponsibility involved in its disposal and 

thElt the Corpo~ation has been ensuring that no 

WL~ecessnry ~ec~itment is made. Officer force 

has been grol'ring broadly in l.1ne w1 th the growth 

of business • A copy of the cadre strength formula 

:l.s attached at Annexure 16. , 

Require~nts of staff belonging to Classes III 

and IV in the Branch Offices and Divisional Offices 

n~e c~termined on the basis of the findings of 
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r.tt..l-!i"'s :ila.le by the Organisation t' Methods Department, 

the vnrious factors being number of proposals, number 

cf. ~·:...U~les in force, number of receipts issued, ,.._ 
r,;.L;~;)G:: r,f collecting banks, number of :Branch Offices (J 

iP c iJivis!on, number of Development Officers, etc • 

'lne formulae currently in use are ns set out in 

The bases for determining the 
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req" .. lirements of Cla<>s III :itC'.ff (excluding 

SuperintendentG) for Branch Offices e~~ Divisic~cl 

Offices were revised las:: in 1955 • No stnn·j<'.rc!s 

ho:.Ye, however, been ?rC'scdbc:d for dotc::']!b.:tn0 the 

z taf f strength ~f Cen::'t'al end Zonal 0~ f:l_ce s except 

for Class IV staff 0 The '"ork handled in t~e 

Ccnt~C\1. Office and the Zonal Offices docs not 

')"1 ~'-' • 

easily lend itself to a precise quantitative measure

rr.·~nt • Tne staff of the TI-!0/IBO Units is not 

CE·te~.-r:ined departmentwise but on the basis of rot:2,hly 

L.5 ~&ist3~t per thousand policies in force. 

A review of the staff position in all th~ 

offices is m11de every year, 

It may be added that duri:1g 3 ):ea-:s end.;d 

3l~t l!e.rch: 1967, lnc:o::e:a::;e in the n· .. milier of staff 

W'ls of the order of 5% against an increE~se of 18% 

in t~1c nu:r.::.er of policies in fc::-ce • 

.Pa-:t ~:.....::._':.t~estion No.7: 

Please give n note about the Corporation's 
relations with Class I Officers. If there is any 
~cco~nised Association of Class I Office-:s, the 
D<" ... mes and addr.zsses of the Office bearers r.:ay 
pleas9 be indicated • It is·und2rstood thP..t a 
se t:t1•Jrnent "'as ma-ie with the Cla~s I Officers 
in 1SG5o Fleasc furni&h a note regardlng the ter~s 
of settlen~nt a~d· its finacial effect. Is the 
i!1C!'eas~:d. exoer.diture en the sole.t•y and al!.cm:.r.cc-s 
of Class I Officers COffi!:l<2nsurA.te ~vitil the erowth cf 
business? Are there e.r:y outsta:1d1.ng :!.ss·o.:.es betw~Gn 
the· Co!'poration 11nd the A.ssodc.tion yet to b~ se"Lth:d? 
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.t" ~'"!2r: . •····-·-

R: .. c::~t for a period of a few months 

prc>:~:?:in~; the settlement arrived a'!: with the 

F:.!de:-c·~io•l rer,reser,ting the Clnss. I Officers 

re=~rT<: 1 to hereafter, .,;·hen the Class I Officers 

"'er..: re.sort:f.ng to as:i.tationnl methods for securing 

i~roved terms, the Corporation's relnti~n ~~th 

its Clans I Officers has been cordial. The 

Ccr,c;:ation had,· even before the agitati~n 

commenced, recognised the need for improvinB the 

· t':!~!llS of its Class I Cfficers, but soma delay 

ocr: .. ~r.r.;:-:1 in finalising the revised proposals • 

1'33 Federation later agreed to settle all their 

.~~-'.!3-;.C:3 by nesctie.tlon3 a.>d not to resort to 

Althoug~ net specifically recognised, the 

Cr,.r;vrn.-::ion ha::; ~een dealing with the Federation 

cf !.. .I .c. of InC.ia Class I Officers' Jl..ssociations 

in lT•.atters relating to changes in the terms and 

cor.di ticms o£ service of Class I Office:-s • The 

offic·~~·bee.rers are: .. 

P.:esident: Smt • Tarkeshwari Sinha, MJ'., 
Group VIII, LIC of Jndia., 
/..sia.> Buildings, Nicol • Road, 
Bellard Estate, Bombay .. 1 • 

1) Shri Tulsi Boda, 
179, South /o.ver.ue, New Delhi • 
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Cene~al Secretary: 
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2) Shri S .F • Nenda., 
LIG of Innia~ 
Division~l Cffice, 
''Y ognlohema", 
Bonba.yool • 

Shri ~shck H • Kaj i, 
Group VI1I, 
LIC of lndi a 1 

~slnn BuHdlngs, 
Nicol Rc!".d, 
Bs.ll.qrd r.:s~e.te~ 
Bor:Jb CJ.'T-1 • 

' 

Although the first S-:>ttler.::mt with the 

Class I Officers' Federation took place in July, 

s5.nce then as a result of f•1rther negotiations, 

a&:ree:nents on a nur:iber of ctner outstanding isst.:.\:3 

h'l.V>3 been a:t·rived at 0 Tho S0ttler.:12nts covered 

l:''!·:is~.ons i:r1 the salary scflles, dea.r::>.ess allowrmce, 

r.::o'\tu1.ty an:l other retirement benefits, leave rules, 

t:.:n.asfc,::- t::-avelling allowances includir.g incidentals 

C."l trenzfer, etc. and the introduction of House 

!:!~·:~t: L..:&.lm_.ance, City Ccn;'lensatory J~.lm¥c-nce, Hill 

Hcdical Benefits, Insurar:ce Sd,r:m2, Eont:s !lild '\ new 

sc:~e:c:e of Convcya.."lce /.:!.lol..-ance to Develcrr:lCI".t 

0 .~,£.. ·L· -~l·· a' s 
... L • -· ,) Ba=r:l.ng some l terns, t:~e cost of w!-!ich 
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C'l.!i.,i not be estimated) the inrr:ediete annual incre'ise 

f:1 :;;;!::~<..::-tditu!'e as a re~:ul t of the revised terms 

~Et;-::-!::d out to Rs .1 .05 crcres o 

A rP.vjsion in the terms of Class I Officers 
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should not be considered in isolation having 

regard for any growth in the Corporation's 

busin2ss alone. While considering any such 

proposal, the Corpor~tion has necessarily to 

take into acco1mt the terms npplicable to similar 
comparable instts.,those applicable to its 01.rn emplC)yees* 
employees in otherLClasses &1d various ether 

factors lncluding, of course, its m.n capac! ty 

to beer tha burdc;n of the revisions. Taking 

a?-1 ::h!..."lgs into account, the revisions effected 

\v~:t·e ccnsiderc.d justifiable and adequate • 

The uo.d:::Jrcentioned are the outstanding 

~~s~es yet to be settled:-

l) Lini~ing c·f Dearne~s JUlowance to the 
cost of li vi.:":lg index • 

2) Certain a<o~~lies in the cases of 
~si:>tant AdministrA.tiv•) CEfic~r:;/ 
~~~.i.stant Branch N;magers. 

3) f'e.)"!Tler.t of ~?nus at 8% of ann~al pay for 
the year 19oo-67, 

4) I'oyrnent of House Rent /.J.lo'.:ance without 
ver.ificaticn of rent receipts (for 
thozc drawing Rs 0 500/- a;-,d over) • 

!.~~ ~v17 r.: added that the Class I Officers 1 

~-s ~cr~t!::m has rece~1tly st:Omitted a fresh 

C!1a;~tGr of Jeraands, which includes a laree 

:--:t~rr.:: :?r cf Hems like revision ~-n pay scales 1 

::tc, This is under examination • 
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"r'~_-_ .• t 7 - .")o,, .. t~ on No 8 • AC.-•'- ,, ...... '->~• -·-· 

Fleasc give a classific!'ltion of (a) 
''5.~aff and (b) Officers e.ccording to t!:"!•J t}rpe 
of wcrk which they ar~ ~cquired to hc.r:::llc e": 
Branch Offices, Divisional Offices, zo,~l 
Offices nnd Ccntt·al Office. If possible, 
also r,:tve thG co.:;~ of salc.ries and other 
ciUo:uments in eo.ch of the clns:.;i [:!.ed cn.ti:!gor:!.e :> e 

A. :otatelll2nt shmdng the aprroJdzr.ate 

n~.mber of CL~ss III em;:.loyees including 

S1::;;eri:::t(mdents a!ld Section Heac!s working in 

d.,a different departments of the Central Office, 

~~o~al Offices and "'ivisional Offices is att~ched 

g·~:::.8rdly, the=e is no clear cu·;: ~:!.lc.cation 

of st;aff derm:-::m-2ntwlse and the totr..l nurrber or 

G:.,_.~·s IE c.-~pJ oyees L1 th;;: P.r~nch Officer! has 

t::.r·JJ' :::a0i-:3t"!J l"(.pt;c·r-tely in the Si:atcmen~. 

Details of the Class I 0ffic.3r3 in the 

d~f:erent cad~·es {1'1s .:::.t Jlst ~Ier:::h, 1% 7) ar.c 

gi·:rcn belcc.r. The neturc of "lorlc they perform 

il elso indicated. 

ii) 

i:U) 

iv) 

Clnssi.fication 

.t.ssist.'lnt Branch Managers fi::cv.) 

B1.·a..,ch Y.c.nagars 

SGnior Bran~h Mcmagers 

/~nis~~1t Divisional Manese~s 
l.C ·Y.re 1 op ne nt) 

No. of 
Offic'"rs 

659 

366 

27 

51 

235. 



vi) 

vii) 

viii) 

ix) 

x) 

xi) 

Assistant Administrative Officers/ 
Assistant Branch Manag2rs(Adnn.) 1171 

Administrativ~ Officers · 407 

.Asstt. Divisional Managers (.Admn .) 204 

Divisional Managers 64 

Senior Divisional Menagers/ 
Deputy Zonal Managers • 33 

Zonal Managers/Executive Directors 12 

Mane.ging Directors. 2 

Officers ~~der (v) to (xi) above have administrative 

duties, the nature of work depending upon the 

departmJnts end offices to which they are posted end 

the level of responsibility, on their cadre. Further, 

cla~sification according to each type of work 

pc:::[ormed is not available. 

Information regarding the cost of salaries 

· Y:l emc1 uments in respect of the staff working in 

~h~ G!f[erent dep~rtments and/or offices is not 

:.:-cndily ~vailable • 

iJh.at is the calibre of new recruits to 
~ff and ofiicersT Is the calibre comp':'e.ble to 
what is generally available to other employeEs 
or is it th~t because of unattractive terms offered 
by LIC vis-a-vis the terms P.Vailable elsewhere the 
LIC is able to recr.uit staff and officers of 
inadequate calibre 1 

236. 



J>?PFNDIX .. V 

... A.n .c; ~J-"!''3. r ~ 
237 • 

-----~· 

So for. we hav<? not e"perir.:mced any difficulty • 

1.n nttracting candidates of gdod calibre fer 

recruitment in the C~rporation for posts in Cl~~~0s 

III and IV and by and large it has not been necessary 

to dUute our re<r.Jirements in the matter of re·::r.uitment 
! 

of staff except in one or two divisions situated in 

co:!!parntively back,;)'ard ru:-eE!S "'here ber.ause cf ~auci·:...y 

of T~nlified caudidates in the field some relaxetior.s 

in educational qualifications toJ'~re made with a 

",;<::~li to attrac·cing local talent for employm;?nt in 

(•.~r off:.:ce:. there, Tbe terms offered by the LIG 

currently CP.nnot be called unattractive as compared 

tc ct~•ar "~:~:ploycrs es?ecially in many of our 

cffl~C.'o;)£ situaterl in mofussil aree,s end it -w-:1.11 not 

~e cc:.:rect to rJny that ''becnuse of u:1at'tractive t€rms 

off;;;t·<Jd LIC is al::l~ to rccru~t staff and office._.s 

:;:·e't"haps the only one mryo::ngst -r::r:-a Ft!bH.c 

i.1ndertu..1dngs providins ttl'liform scales for 

:L:s Ctass III :.md Class IV employees in all its 

effie~~· :.rroughout the co,untry • Leaving aside 

• r - ~' I .• c• th ., IC' ~·~·L: ·-·- ··""~·-'.• ~.a: e ,.. s scales show off to a much 

be,tt~,= ad-.ran~a~,;e wh:'!n cotr.parcd uith scales of pey 

€ tc .. in s 1<:1ilar other u:1dcrtakings • 

Tile h;stitution of Iievclopn:ent Officers is 

pecl..iliar. to the Corporction. It is not, therefore_. 
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and ~countants are utilised in all branches of 

adminif:tration and Development. The distribution 
• of these officers according to the posts held 

is given below:-

Actuaries Accountants 
FISs 6 :tiL ,.-

Mnnaging Directors 

EAecutive Directors 

Zonal Managers 

Deputy ~onal Mana8ers/ 

2 

2 

5 

Senior Divisional Managers 11 

~!visional Managers/ 15 
Iaternal Auditors/Accountants 
.Assistant Divisional 
Mana"'crs <:> 

.A~ministrative Officers 

.!k1!' '!.st;mt .Administrative 
Officers. 

Total: 

Part X - ~uesticn No .12 : 

32 

8 

10 

85 

\ 

.. 
1 

1 

2 

11 

41 

83 

113 
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239. 

How do you ensure that there are sufficient 
numb2r of suitable persons at lower and middle 
levels who got the necessary scope for experience 
~n different fields of work so as to be sufficiently 
mature to take up the responsible places of the 
seniors in the organisation when they retire? 

Ye rocruit by open competition brilliant 

University Graduates as Apprentices for the posts of 
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Assistant Administrative Offic~rs and give them 

training, both theoretical and practical, for 

,._-period o£ t\fO years • Ey wotl~i.ng in different 

Departments later, they :.3nrich their k..."!owlcd8"! 

and eY.perience andgct ready to shoulcier higher 

respcnsibilitios 0 ~imilarly, employ0es in lower 

C<'dres who have had sufficient experience or hnYc 

q'Jnlified themselYes technically by pClsdng 

ac~ttat·ia~., insurance, account and similar other 

examinations are promoted to the cadre of 

k:sistant Administrative Officer and provided 

opr·::>rtunHies for gaining experience of the \vorking 

o~ dlff';l~:cnt departments so that they too are 

fit ::o hold higher re.:::p0nsibilities. Theoretical 

tra'cn'!.ng also is imparted to them at o"..lr train:l.ng 

college • E:nployees ot lmver levels are encouraged . 

to take up actuarial and insurance examinations 

thzoough _g!."ant of ?dvance increments for passing 

these exc~inations accelerated promotions, etc. 

Th~oretical training given at the Officers' 

l'r2.inir.g Go:'..lege and the practical experience they 

ga;n by w<,:ddn;:; in different Depart!Jlents for which 

~'pp::>r_tunlties are provided should make them 

adeqt!~t<Jly fi.t to hold posts of higher responsibili

tios :l.n course of time. Considering that the 

Corporation has t-aken over a large ba.'1d of experienced 
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en,?loyees from the erstwhile insurers and continue 

t:· c:_!:.? .. ::y qualifL:!~. persons, all of whcm are also 

r4:~.s"n l~:::)per training :md opportunities for 

.;aining c::perience, no :\:arth of onployees c;;d. t: :1'1-,l~ 

to hc-].,'. h!f::,h2r r,ositions is likely to ~!:iso b 

X .A. • /.GENCY FC~CE & DEVELOPl'iENI' Fo:1CE 

l.'he.t s:10~;ld be the qualifications And 
.:: ~hdnJ. arrang.-~ments of Agents'l w'hat are the 

, <::>:.:::1t e::rar:>-;-:r:ents for itr.pE!rting training? 

t .. -::. :·: ~--? .... ~ -....-.·----
T~1a nww a~.onts to be appoint!?d by the 

'-;;::ucationnl qt:n. 1.ific~t1on of at l?ast s~,renth 

l:e~:riculatio~ in tho urban are3.s.. Where;tE:r 

,e~~c~s with the requisite qualiftc~tions are 

not o7ailablet relnxations may 13 rnc:deo 

Development Officers do ~he job of pr:m:lry 

trxhers o-= agents to begin with a Arrangements 

are m:K~.c to train agents at the Eranches a.;d 

Develcprwmt Centres by deputinr Divisional 

In3tructors of the rank of Assistant Br.anch 

M11nager (Dev J 0 Sessions for trl'!i!llng agents are 

conducted at Branch Head~~arters or at such ~lac~s 



where the agents could meet • The a~ents are 

familiarised with t~e •~?.ents 1 Manual and AS?.ent's 

Tra~.ning Course wit:h a view to making them 

understand the prir.ciples and problems of 

sGlesm~~ship and service. 

Part X.~ • Question No.2: 

What structural and functional changes 
would you suggest to do away with the evil of 
rebatingT 

; ... 1SW2T: 

The m11in difflculty in the way of devisi,..Jg 

me~.>:;1::-es for the control of rebating lies in the 

feet th~t !t is practically impossible to obtain 

•:Mgible evidence of its occurrence, as rebating 

;:.--:,·2:; r!.ace with the rrru.tual consent of the agent 

cr .. : the prospect both of whom are generally aware 

~!:::t it is illepal to give and tal:e a rebate. 

The problem was cor:sidered by the Estim,'l.tes 

Committee in the 134th Report on the MinistD• of 

Finance. The Committee suggested that "if the 

first year's commission is spread over the first 

3 or 4 years it would not only reduce the evil 

of rebatins but also help to ensure that the 

business secured is sound •" 

A. reductioQ in the first }'ear's col!'.mission 

muy reduce the amount of the rebate but it need 

not stop the practice of rebating. The remedy 

242. 
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suggested by the Estimates Colllr.littee is by no m~ans 

novel, but the life insurance industry has been 

reluctant to accept it for fear that it reig~t hcV8 

adverse repercussions on the growth of business. 

/ .. lthoug.'l the sugsestion does no.t envisage nny 

reduction in the total coomission received over 

the first three years of the policy, from the point 

of view of a recent r0cruit to the agency force 

a su~=tantial commission confined to the first 

year ter.ds to ha\•e a l!luch greater attraction and 

Ut~·i'!.-'3 r1s a rr:.uch greater incentive for effort on 

his r~r~ to &ccure new business • ~~. unfortunately, 

the tu:::7lc-vcr of agents in India continues to b13 

lnrgo tmd the a~ency force includes a large proportion 

cf recent r~cruits, a weakening of incentive May 

be expected to have a much greater effc;c.~t on t!':.e 

growth of new business in thi~ cotmt~/ than !n 

countries like the U $.A., where the a~ency 

organisation is rauch stabler and sreciel schemes 

for financing agents during early years following 

recruitment are in force. 

Though the evtt of rebating would appear to 

be still persisting, it is believed that its scope 

and extent is fairly limited nnd that it is confined 

to a~ents working ~mong the higher incom~ brackats 

in the urban areas • 
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In the clrc;.m:stances there is a fenr 

the.t the effect of the remedial !Df.;asure suggested 

by the Estimates Corrl!!littee on the develcpmcnt of 

business might prove to be much more serious thnn 

thnt: of the continuation of the cvll itself. 

Part XA - Q:•e s':i. o'1 No .~: 

In paragr-aph 135 of the 4th Repo:-t the 
Com.rr.ittee on Fublic Underta!dnes h~s recomrPended 
U.1;:.!: the Corpo::ntion should end~nvonr. to dav8~o-;> 
a stable a:;;:mcy force built on n nucleu.'3 of ~.;~ole 
ti:->z prof;:ssioncl e~ents not only by exercising 
c~:-o ~n t~eir proper selection but also by 
ir'.:• ~!'t:!.ng th2m !::Uitnble training w~ich ''o'.lld 
cc.-c.:.•_, th;;;m b-:;;ttcr for tooir task. Plea~e 
t.i·.r.b:~. a note as to the mann2r nnd e:{teLlt this 
::-~:-:l!:ca,"?:.-.ci:ltion l:as been implemented • How many 
4h.:tc: 1 . .!:.~.:~ p:ro:':Gssicnal a7ents hava br:len eprointed 

• .... ~ Ql' 

~y t .. e '.;o:-por'ltion during the last ~wo ~·aars • 

An <;'·'..,, •• '-"' ... -· -·--
In the sod.el Yaluat1 ons of the 1a:!ddle 

class in this co~,try. sufficient preztig~ does 

I<vt attn~h to SP.lesm.·mship as en o~c•Jpation and 

e:m::>i ~~~.:able dirficulty is exp<!rienced in 

ac~rnct:int, yolmg mon of requisite nr>titude, 

c~i~~e and ~ualifications to t~e prci~ssion of 

lns•:.rer;~e ::aJ.esmanshl?. The problem has gro-.m 

I.":';~·'-l .lL f'::i.t:·.lJ.t to-d ~y th'ln in the pn.st as tr.~der 

t:' . .; :!. ~,;''1Ct of the national dcvelOfiD<JI1t pla..-:.s 

a, U!;l:~c: o~ r,2w enploym.mt op"!)ortanities have 

e:x-:.:::.J up t? yo·_•r"g r.;cnG A. large JC1.jori~y of 

re~rults to t~•:3 agency force • thereforep take 

244. 
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up an insurance agency only as a subsidiary 

occupation and in some cases only as a temporary 

expedient to occupy their time while they are 

lonki~g for a more ncceptablc occupation. 

Further, insurance salesmanship is a 

fairly difficult profession and it is only 

by actual trial that a young man can find out if 

he :i.s likely to succeed there:l.n. In the 

circu.'llstances~ not wany young ~n are '1-rillin~ to 

take the risk of taking it up as a full-time 

occupation and--out--of--those 1f~O take it up 

as a full-time or ?art-time job. ~nly a small 

propo::-tion make a success of it. The ex~rience 

of t~e LIC has been that a large prc?ortion of 

full .. timr< agents on its books started as 

pa::-t·-Um.:'l agents • It is to be expected that 

evc!1 H a scheme of financing full-time agents 

by rr::>it:tding full training end paying a regular 

stipend ciurine the initial period is s'.:arted, 

only a s:nall frc:.ction of such financed agents 

would prove successful • 

A cnreer agent need not necessarily be 

a full-tirr;e agent. There arc a large number of 

part··tim agents who put in a steady amotmt 

of bu::liness ft·o'!l year to year and render effectiv3 

after-sales service to their clients. It would 

21.". 
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appear that, in the circumstances obt~inin~ in t~is 

country, it is neither possible nor necessary to 

insist that every career flgent should be a full-tiMa 

.·~agent from the outset. 

Selection of agents on the scale required 

by the Corporation cannot be effected through th~ 

ust!.U process of advertisement or di.ssemination of 

literat,Jre describing the prospects available in 

e1e occupatio::-!. Suitable recruits have to be sought 

out and they have to be give~ theoretical and 

p:::actical training. The responsibility of selecting 

o.nd training agents has been assigned rrir-nril7 to 

Development Officers; but at present. as the agency 

force includes a largo proportion of cas~al agents 

these officers have to spend a good deal of tim2 in 

acti'vising and assisting existing agr;Jnts. Noreover, 

the rros~ects of the Develop~nt Officers depend to 

'· Ln:-r;.: c::tent on the business production of their 

<:1;:/':,is"tLm. In a situation where, it is difficult 

tc- fbd yo•.:r.; men 'i"illing to act as agents, the 

Devdorm..cnt Officers ha·.re limited time available to 

look out for new recruits and there is a temptation 

to ir:crease protluction by acceryting a new recruit 

~•ho is likely to bdng some new busincsB~ >vithout 

rega::d to his interest in salesm~nshlp, aptitude c:r 

cap~city, it is natural that efforts to imprvve th9 

2413. 



stcndard of selection should not prove very 

effe~tive. The Branch Manager is required to 

screen the new recruits carefully before selection. 

'!:;..::t this safcg"..lard has also not proved very 

ef::e~ti\•e as he is also tmdcr pressure to rnoxirnise 

the volu~ of business ~.nd often does r.ot like 

to stand in the way .of ac.rMcemcnt of the 

Development Officer. 

In the prescr.t circumstar.~es, all 

tt.nt can be done to tighten up selaction is to 

educate the Development Off:i.cP.r to se1~ that it 

is in his own lcng .. term interest to rc-::ruit only 

sud1 recrnits as are likely to develop into 

p.:;~i'v~:::r.<:-nce in r~cruiting and building up 

<.:6.1'-:::cr c.ge:<u: in the evaluation cf his .work • 

.t:<~epin(?. up the tempo of production and keeping 

drnm costs will also have to be cc~~asised. 

questlo:t is recei"l;ing attenticn. 

In aaditio:1 to th~ training .,,I1ich the 

D<avelop~X>ll"t Officers are er.n.ectcu to il!lf.'srt to 

the ag~nts ~elected by them• special~y trained 

Instrt•ctm.·s are attac:b.ed to each C:!.visicn, who 

go ·ro;m~J. t::te Bra::-:ch O:':fices ar.cor.ding to a 

247. 
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those of the agents who can be persuaded to join 

the sef'dcr.:J. Ee.ch session is of twowwDeks dtr::-ntion 

and cnY-"rs both practical end theoretical a:>J;'~Cts 

of &, s~ent 1 s work, including after~sales service 

and on-the-job training in the field. The total 

nurr:bcr. of agents trained under this scheme t::pto 

31st ~arch, 1967 is 32.434. 

Statistics of a3ents working on a full"time 

basis are not available. 

Pa:-t X-A '" Oucstfon No .A: 

Please give the num'Jer of agr:nts apPoir:te::l 
in the rural areas during the last five years and 
tbe 11Veru.gc q-uantum of busin~s;; rr.oC":red by C'l1 nger:t 
in th<J r.>.1rci. area o lies 811}' a~tempt been ri'..<!de to 
dcn:c.rca·.::c a.reas for tt..,~ir ope!"ations1 (~or this 
purpcse al::..o the definition of rural a:cens as 
Q20j,' ted in the 1961 census should be fo1:lo"~<r~d) • 

, C". I '-.~ ~ • .' ; 

Pn 11!jE.nt can \·:ork ':l.l1y;here in India. In 

vL:·• .)~. t~:is, we ~o not collect statistics of the 

Do co~operative. soc:leties e.nd panchayats 
plsy a11y c.gency rc::.e in the procurement of rural 
b\.'S 1ne£c:? Do you con::Jf.der this des ircl-lr:~ 1 Pleas~ 
give an.uunt:J of business procured through these 
agonci~s State-wise d".:.ring the last three years. 

Efforts aro m~de to popularise aprointment 

of co-ureratlve societies and PP.nchayats D.S e.gents. 

34 such appointzrznts hnve so far been made and 

further efforts are mace to popularise such 

248. 
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appointments. Statistics of bu.siness secured 

through such agendes are not collected but 

the proeress in the direction of production is 

not found satisfactory. 

In vie·~ of the admitted oclny i.n pn)"':0.nt 
of commission in a large numbar of c::sos, w~nt 
ar~ the measures yoa have tn vie1i to eU.r.1inr.t:c 
the delays1 'What measures have you tn:-:on to 
give more incentives to tha t~cznts and f;lcili::i~s 
like conveyance advances, reading room facilities, 
hour;e b\.1ilding advances, etc •' · 

/ :1S'i.~·3t:": 

Commission on the first instalment of 

p;.·d.Lt:r!l is sett:ed promptly by the Branches. 

i.;; regards renewal conmission procedure laid 

,!-~1,1:1 by the Corporation visualises payment to 

A.-,.cmts e.ccruin~ in respect of the prem:r.ums 

r~Jcelved in a particular month before the end 

of t:1.e subsequer.t nonth • Tl:tis procedure has 

been edopted considering the work in7olved in 

the preparation of the bills • By and large 

the Corporation's offices have been able to 

adhere to the time~schedule indicated above • 

Delays some times occur but the same may be 

restr~cted to so~ particular months of a year 

due to lli1evcn incidence cf prenium income which 

is incviteble or may otherwise be cue to causes 

which are beyond the Corporation's control, viz., 

249. 
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variation in voltage, power failure and break• 

down of machines, etc. 

The Corporation has introduced a scheme 

of pa~nt of monthly advances to agents against 

their renewal commission earnings under certain 

conditions end this will benefit a large num1Jer 

of active ecents • 

The Corporation is also periodically 

t·cvi:'uing its procedure regarding p8.yment of 

Cr1• ~-;~if's ion '\>lith a view to more exped5: ~.:.o'.i9 payment. 

I~tere~t for lonns for tha purchase of 

C:;"c::..::a ,. Scooters and motor cars are glv·en to 

::..5:!ntr. on the basis of thdr :::-eneu-:1! commission 

in the previous year provided th2y fulfil certain 

business require~cnts. Lucp swn Acvanccs ere 

~lso grnnted to agents within their renewal 

comQis~ion as under:-

Advances which bear 
tnterest charge: 

Advance without 
interest: 

250. 

i) Rzpnirs to vehicles i) Purcha~e of vehicles 
• (New or Secondhand) 

ii) :r-'ayment of income tax 

iii) ~1edicel treatment of 
self or members of 
family • 

ii) Purehase of Typewriter 

iii) Installation of 
Telephones , 

iv) Oaughter's/Son 1 s 
rearriege 

v) Building or purchasing a 
house or a site (if not 
otherwise eli&ible ~•dor 
0 .Y .H. Scheme) . 

iv) Purchase of other 
eq',dp~.;!nt • 
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The maximum rate of comnission as 

permissible under the Insurance Act is nc~..r being 

paid to agents nnd no additional ben~fits coulrl 

be granted within the framework of the Act. 

With a vi~w to encou=aging good c~reer agents, 

the Corporation is now considering the creation 

of a cadre of Senior Agents who would be entitled 

to certain frir.ge benefits. 

Pe:~-:t z.: .. N <;1ention No .6(b) 

Is it a fact that a large number of ,, 
c:-r{lc·y223 of the Cc·,poration are Also BI?Pointed 
as Mf::er.ts? 1."hat is the volume of business do~e 
b;r tw>.m in each Zone? 

251. 

Class III employees (eJ::clud~ng Superintender:l':s) 

and Cl~s IV employees are permitted to heve ~~ 

agoncy. The Zonewise staternant is attached et 

Annexure ··19. 

~as every Development Officer a clcaroocut 
e:-;:; -~~ to opere.f-"~,.3 inT 

. ""·":~ , ... ~ . .. ' . . . . ·- ~-- .. ·-
I:-, big cities, the area of DJ''!eloprrcnt 

Cff!ce;~3 is ccmmon, i.e~' they ca.• procu;:c business 

in an:,r area bct:nd~d by these cities 0 In the 

mcfussil areas it has been possible to assi&• 

particular areas suc!1 as Talukas, etc., e"dusively 



to the DevclQ?rnznt Officers. It alno hnppcns 

th:'lt Development Officers hnve also got soma 

co~on area and some exclusive area. 

PP-rt x .. A - 1ucstirn No.2: 

. Is ha expected to secure a m:!.n:l.'l:Utll increaee 
in his Asency Force a~,ually and also ~ecure nn 
increase in the nveraEe new F .. 6!fe business z~cu1·ed 
by his ag.:nts'l 

AI. though no hard e.nd fast rules are 

l~::.i:l dmm in this behalf, a Development Officer 

is expected to recruit and trein ne1f anents every 

yeer. V:::1ile judging his overall perfot"!'lllnce for 

t~P. year, this factor) viz., the n~~ber of new 

ag:.:mts he has added to his organisation and th:! 

business t~at· he has nroduceci throur,t: them is 

taken into accmmt • 

f_<1rt X.-:... .. 0uc!'tion 3(£') s 

~~3t are the prenP.nt functions of the 
Dr,;velo?m~nt O.ff:f.ccrs? ..tre·'they acle:r..1atcly servins 
the objec:tive cf ..::arryin~ the l;tessn~e of Insura•·1ca 
r.o ever;r ilock nnd corner H"'lvin~ regard to ths 
nbove, \lhF.t quf!lifications ai1d further training 
have to be given to the Development Officers~ 

Thg follmving are the functions of the 

Development Officers as laid down in the Blue 

Order dcted 30th December, 1967$ 

252. 

(i) To develop end increase the produ~ticn 
of new life insurnnco busin.;ss in 8 
plannP.J way as far as m~y be practiQ~blc 
in the area allotted to hir•l or in Phl ch 
he is allowed to work through th,'1 eg..;,-,;; 2 
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placed under his supervision by the 
Corporaticn; 

{ii)To q,uide,. supervise and direct the 
activities of all such agents~ 

(iii) To recruit and train new ag~nts so es 
to develop a stable agency force; 

(iv) To ect generally in such a way as to 
activise existing agents and motivc.tc 
new agents; 

(v) To render all such services to ~olicy· 
l:olders as conC.uce to better po.dcy 
servicing; 

253. 

(vi) To work in the area allotted to him as 
a representative of the Corporation in 
that area and perfor;n as such repre.sentat!v, 
sncl1 other duties as the Corporation may 
call upon him to do. 

The Corporation has appointed tt good number 

,,:: Development Officers in theh-arious cofussil areas 

with n vieu to spreading the message of insurance to 

every nook and corner and the business frcm ~urnl 

areas h~s gonG up which would go to show that they 

are adClf<Intcly sc1ving the aforesaid cbjcctive. 

The Development Officers have been given 

training after their appointoent and by now most of 

the existing Development Officers have been trained. 

l~ stated under answer to Question No.2 (Part X), 

l<:e insist on candidates fulfilling certain educntional. 

Cf..!alifications before they are ap~ointed as 

Development Officers • 
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254. 
:'··A .. 'ft.1 E:'Stion No ,3(b} 

Do }'O~ have ar.y system of clo.ssi fying the 
DeveloF·,snt Officers a~cording to th.e A~ency 
I•'orcrJ pE'r DavclO!'ment C.fficc::: o.nd the work turned 
out by them? If ~o, rL:aac give t~1e nec-:ssary 
relevant cl~s~ification and figures~ 

•--·<"•·"r' ~J;: -:1 I,"-· - • 

\ia have no such sys ter1 of cJ a~ sl f?ing 

the Devclop~ant Officer3. 

i'~:.t X-A - Quc::tio::1 !h .,'3(c) & 

rrhnt flt'::l the funct:i.ons c.:Jsip.-,ned. to th3 
Dcvelcpmcmt OfficP.rs in r.egard to tbe !::~Z:-:vicing o:f 
pol iciE.!s1 Do yo•:. co:;sidcr it necesss.ry to conf<>r 
!!i·)!C r·o'h'C~S ('IJ"I Devl"lop::.-:.~r::t OfficerB 'tu fncil:!mte 
r.xn c expc::l.~ :: ~ nu<; and {)ffe-::t ivc service to the 
pol !cy1;o1 dr~r ~J? 

(·~·-.1.:- ,.,·.:~:.: .... ~-------

T~;c D.:v:;!lop'l'len= · O!'ficcrs nre C"-yected to 

.:;ll s::r-.·i ces to thc'J pol i.cy:hold.;Jrs as 

co:-ndu~c to bettr~r policy s~rvicing. ~{e do not 

D-'!vcl cpment Offic~rs. 

Plensc give the tot:cl number o~· Dcvclop:'lo?~-:
Officcrs posted in the rurnl cr2as during che l~,st 

· five ye~rs and the relationship of the , .. -. '"· .... · 
nu!!'b8r of lJ<1velo'"'""'"nt Offlce:-s with the growth of 
busine:c-:s :In ru:o:-a1 ar2as. t..1so furnis~l details of 
bt,.s!ncs-;; c~'JC:il yearwFise by thC' Dav'11•)1)rr':mt Offi ccrs 
1.n rural c.r2 e:.s Md the exr,:nsGs incurr<!d on tP.0rn. 
(.~urd ~ree.s being those which have a popctlP.tio;t 
.:,-~ s, ~)OCl r.r1.ti belov• a definition ndopted in the 
1 S61 Census) • 

1~ ... ;.-.st;e r: -···----
1.3 sta~ed in rct:I:r to l{u<e~tion '• of Fart 

!X, it may not al\lRYS be pr::1.ctic.:>.bia to pc~t a 
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Devclop:.n;;nt Officer in rural arcn • G.~ncrally he 

lives in a near'o)y urban loco.lity. ttostly t!la 

rural area is attached c~tclusivdy to scme 

Development Officer • In vie1'1 or the fact thnt 

the Development Officers are _not posted ln rur:ll 

areas proper. it is not possible to gh•e t''-1a 

statistics askEd for. 

?.r:.·t: ,'l.~t.. .. n•.•sstion No.Ss -····· -
Who.t is the percentage c0st incurrec on 

t'·«J de,relcpment officers for t~ll:! development £Jnj 
pro-:-·~.:,~m~nt of new business, cost to inclt•dc all 
clr<.!ct und in.:!ir"'ct expenses incu!'r<Jd on the1:1'l 
l' :at :Otf>pSa both fu..~ctional end ore,~.nisational 1 

~,.:.,uld you sug~cst to reduce this per-centage c~st 
::t~b::>tantially • 

direct 
The totalLcost of Development Officers 

255. 

during the year 1966 .. 67 amounted to Rs.6,171 971 000/=. 

Th:!.s includes only the basic salary, ht:-•.Ise rent 

allowence, ce&rncss ellowance, co~vey~nce allowance 

an.d c:mter.tainment allowance p(lyable to them 1311d 

Corporation's contribution to Provident Fund and 

does not include other indirect expenses such as 

travelling expenses for the tours undertaken by 

them. The totc.l first year pr13miurn inc01:1e for the 

yea~ 1966-67 amounted to Rs.32 003 crores which 

!.l.::.l.:(i:,udes the premium inco!:le on the busine::;s done 

by 8971 staff and direct agents. The 1~rcente~~o 

cost on Development Officers on the aforesaid 

premium income inclusive of the premium incor:e 
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given by the direct ag~nts comes to 19.3%. 

As. mentioned in reply to another question, 

it has been decided not to recruit fuiY ~ore 

Devclcryme~t o:ficers but to increase the avGrage • 

procit~ction p,-,r Development Officer. These 

orgnr:isaticnal steps would I-,clp t!i.e Corporaticn 

in reducing the percente.g~ cost to certain extm!.t • 

From l~pend!x v~, State~ent 1, of the 
Corporation's Report for the year ended Jlst 
!Jar::~, 196 '!, it is ob serYcd th,'lt the mu."lb er of 
Dsv.]lCf1Dent Officers in po~.l. tion was 8, 530. Will 
t:>-.a Gorccrc.tlon furnish a statcrr•ent imlicP.ting 
tr,c nu1uber· <:.<1d categories of Dev<JlOpl'!)('nt Office:-:s 
~·::stoJ h1 (1) r::::!tropolitan tc;w:Js, (ii) t•.::·b::m areas, 
( J iij :!:"l::<:cl '1!'e~:,'l V.1:tl0 i~:.dicating th8 n1.1.11.ber 
c:;;: th:; ~ace.:!. d~8a, it 's!'lould be spccificllly 
'3 :c:,c:e~~ hc;.vt rttc>ny of De-.relor.-r:>ent Officers have thci r 
.... ,~\·1 .-.·lf"•r• "r' nc•·ll~] ~v i'"' ,..u-·"'1 ..,-ea.'" -~d not' in t:..-·.:..'~' _( .. o,.o.,;: .., t:..1. ,.l,. (1. ~ .• ! _ i.C• <..4-0.. ..., c;...u.. L 

t:o~:,,s -:u-:d cities. Ct·..:.ral areas heine; those 
w~ich h,:.\re a ropuJ.'l.tior; cf s.or.o (;rd ~)elow a 
d:.::iir>iti.~:l a-:oi:.'Ce,.i 1.-, the 1961 CE!nSU3). 

/._:-:.s:.·~~ ~: -----
1J.ncdy 8Xplained in r.::]:.oly to Q:1astio:1 £-'o,/1-. 

T~ is U!....,d~'"s .. o--' th~ ... c-~mn 'ne,_.._.., a~.., ., ~ ,. ·' >· ' ..a.t.. .:& '-:::~ o. L'"U al.- """-~·' ... .J."'-r:-, .... ....,.;.J J. .._. C-} ;::'·~-·.l.r.,.C"• 

£~S Develo:-mont Officers. rf.'1.01t is the pc:::centage -
of sue~ ne•;elopmcnt Officers and the cri :et:i a adopt 10 n 
:ur selection? 

:,:l_:'"Tl~'f:: -------
I~ stated in answer to Question No.2 of 

;'n:-t .1. succes!.;flll c:gents with good busin8ss 

perfor::1<:.ncc ::md e.tleast 5 years= standing hava 

been ~~rointcd as Dev~lopment Officers. The total 

266. 



nwnber of Development Officers recrtd ted frcm 

emongst tho agents for the la.st 5 years ~howlng 

their percentage to the total Development Office~s 

recruited is as follows:~ 

Total No. J.cm-:? . .Agents Percentage 
of Dev, promoted P-S of No, 

Year Officers Dev. Officers r8cruited. 
recruited (3) /( 2) 

-u) (?.) (3) (4) 

1962 .. 63 
(" •., 

,L .... r:·o · ·h<) 4 .... t. ..1 1966 1504 7S ,5 

1963-M. 942 842 89e4 

' "\, :s L · ~'" --e ... - . 51~ 446 85 .8 

1)65-66 203 185 91.1 

195()w67 198 172 86.9 

2f'7. 

Th~ criter.ie adopted for the purpose of 

r·a::r.~litmcnt is th8t the agents nr..xst hmre agency 

e:·:pcnc:uce for atlzast 5 years and dona good business • 

. ·.,t:i.c we insist on fulfilling the educational 

~r~alifications as stated .in answer to Question No,2 

of Part X exception to this educational qualification 

is maue with the permission of the Che.irman. Such 

successful agents are interviewed by the Selection 

Committee end if found fit are recommended to the 

Divisional Manager for his final appr~val. 
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XI • PTJBLJ:C: H.F.I • .AT ICNSinP .li.'t-!U PillL:rGITY 

Plec;.se gtve details abo'.It tl:--:! pu;,u::~ ~y 
budget of the Corp-:-:cation during the lnst 5 
).-cars • 

'...,!"'w~· ,.., • , ............. .:>. 

State:n~nts zi vi:::.g details about the 

ru.:Olicity b•_:dgE:t of the Co:;.·poration f:)r the 

le~t five years e.re attached at k<nc}t~-:n:·~ .. zo. 

.. _... ··r,. - ,../' ·. •.> co•-' r 11 •,• ') 1• :,_}...:..,!...__{;• .• \. ~I-'-:.-.'· _I.,_ f: •• 

It is nat\Jral that life insurance sales 

atl E07 tb-.e, W.1ich reflect the capacity and 

2:58. 

wi!ling<'1eos to save of a large mtJ:'lber of iP.dividu.'\l~a 

a le.r:.;e majority of t!"lem p2rscns of nod:ast f.1Ger-,s, 

eccnomic cl im~7-t<:! in the -:otmtry o 



fixing of the targets in the Corporation's first 

5-year Plan (1959~53) due weieht was given to 

the prospects of economic development dudng the 

period of that Plan to the e~:tent that they could 

then be e.ssessed. Unfortunately, the later half 

o~.the Third Five·Y~ar Plan period witnessed a 

distinct deceleration in the pace of economic 

development in the country. During the period 

of that Pl~, not only did the natlcnal incone 

fail to rise at the pace envisaged by the panners 

but the savings of the household sector also 

259. 

could not keep pace even with the d2pleted national 

income, A3 a consequence of this deterioration 

· ... -. tb:: economic cc::•di tion::~, it was not possible 

for the Corporation to raise the new business 

target to R3 .1,000 crores in 1963 as originally 

er.visaged in its first Pla.'1 • It wns felt that 

until the economic conditions in the country attain 

a m;3asure of stability and it is possible to 

form an idea of the future trend of economic 

development l-Tith a reasonable meas;;re of confitler.~e, 

it would be futile to plan the futu~e development 

of life insurance business in advance o•fer a period 

of }'<:;ars. The Parliamentary Cor.rni ttee on fubl ic 

Unde:ctakinr;,s was accordingly, informed that it was 

tha intention of the Corporation to prepare estimates 



of busincs~ fer a period co~enclng from 1st 

A;-rU, 1965, co .. terminous with the Fourth Five .. 

Y<:~or flP..n :pe:ciod 0 HOi,Tever, the economic 

conditi0ns in the c0•.;ntry· still continue to be un .. 

settled and recently Govcrnmant has dedded to 

give up for t~c til'ilC being the idea of fori!"'.ll~ti!lg 

a plan for 5 years and to pro::!pare plans on a 

Y·3ar to year basis. In the circt:mstences, it 

is ~ur view that the conditions arc not yet 

propitious for the for~llation of new business 

targets for the Corroraticn ovoJr a period of 

5 yet:rs; and, in the m:;nnwhlle, the practice of 

fl}~inG year~·::o-year targets of new b:.lsin.Jss is 

being continued. 

Tho a~:1·.\al tc.rgets for the year 1965-66, 

196,. ( 7 d , ('. ~ , 8 d 'I.. a1 b i o.,.u nn ~ ... v' ···u an· t''e actu new us ness 

securGd durlng the first two of 

nre sho~n below:-

1965-66 

1956 .. 67 

196 7 .. 68 

Annual Ne1~ 
Bt~sines3 Targ~ts 

.Rs .(in Crore:::;) 

839 AC 

850 .oo 
800 1)0 

these years 

Bu.siness 
Jl..:!tUC"lly se~m·e:! 

Rs .(in Crvrea) 

797 .79 

770.27 

2"" -' \..J II 
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The inability to achieve th~ terget during 

1966-67 cnn be attributed to tha economic 

condit:l.ons, nntural calami ties li!<c drought 

and fRmine and u spell of egitation by the 

Duvelopr>tcnt Officers. 

Part .ICII - Ouestion No .l: 

The ColllJllittcc on Fublic UnuJrtakincs 
(p!lra 50) felt that the fixntion of targets 
for rural :1re'!S is sine T.Ia non for spreading 
rural busin~ss mct Bl~.~ Corporation should 
do it in the future years 0 'Uhat eteps have 
been taken by the Corporation for fi-xation 
of t3rgets of business in the rural area ~,d 
the results achieved.,. 

So far, separate new business targets 

for rural areas hnve not been fixed. It is, 

how~v.Jr, understood th3.t about 30% of the new 

b:.1s iness envisaged in the 'o.r: .. -mal tl\rget for 

the Cornorution would be ~erivcd from rural 

areas. 

~ explained in the answer to question No.5 

of this fart, as n first step to th8 formntion 

of the ennual new business target, an estimate 

of the new business prosrccts within each 

Brnnch erea is obtained, tnking into fiCcount 

past sales performance in respect of both rural 

end urbrm areas and the CP.pacity of the Branch 

to improve upon it. .~ a consequcnce.t the share 

.~6, 
..:.. '"\~. 



.APPENDIX - V 

of the annual new business target of the 

Corporation, which is ultimately assigned to 

each Branch, can be said to be based on the 

assumption that it will put forth maximum efforts 

both in rural and urban areas, It apnears 

unlikely that prescribing a maximum target for 

rural business of the Corporation as a whole 

would be particularly helpful to improving the 

new business production in rural areas. Especially 

during the recent years, when owing to unfavourable 

economic conditions which had impaired the 

people's capacity to save, Branches had to 

strain their resources to the utmost to reach 

the target set, both in rural and urban areas, 

separate targets for rural business would have 

hardly improved the actual performance. 

Part XII • Question Nos. 3 & 4: 

(3) It is noticed from the Stntement I of 
Appendix II of the Corporation's Annual 
Report for the year ended 31st March, 1966, 
that there is a wide disparity in the 
new business secured in various Zones, 
The reasons for the disparity may please 
be explained and how the Corporation 
proposes to make leeway in the business 
in the Zones which are lagging behind. 

262. 

(4) From Statement I in Appendix II of the 
Corporation's Annual Report for the year 
ended 31st March, 1967, it has been noticed 
that there is wide disparity in the business 
secured Divisionwise, If the CorPoration 
has made any analytical study of Division-wise 
business and the factors contributing to 
these disparities, the same may please 
be furnished. 



It is true that considerc.blo c'i.s~~riti~::1s 

exist between the volumes of new busine~s in 

differGnt Zonas and 11ivisi~ns. Since th.,re are 

wide variations in the population cf va=icus 

Zones end Divisions 1 to cbtain a correct idea of 

t~a p~~ition in this regard, it is necessary to 

co~pe=~ the ne~ b~siness per house~old rcther 

then th9 total volumes of new businees directly o 

klso since, as e~lained in reply to question 1 

of fart I the=-e is a wide disparity bctwee:l th-a 

poi:ential for ir.:>~rance in utbl".'1 r.n1 r..!rcl. areas, 

f.t is useful to consider the position :In ~he 

urban sectcr and rural sector separc.tel? o Tile 

figuTes of average sum assured per household in 

urbe:..'l ar.d ru-ral sectors of various Df.•1ris!o!1s and 

Zor.~;;s ar:: !:ha •. ·a in 'l'@ le I in thP. A'1neXlJT.a 21 • It 

"l<:tll be ~eon that this shows a considerable 

;~Lirtlarity in the new business prcxluction of the 

f•:ividu::lG in ec,c:• Zone and this similarity is 

inc!"eased if on1.y ti1.e Di•risicns within ec?.dt State 

a=e co:.~ !'\red ., 

I'rio~:· to nationalisation, insurance in certe.!n 

areas had develop~d much more intensively than !n 

ethers • But at pr·esent, there 13 reason to bel!ev;1 

that the disparity bet;>:.:en the Zones arrl Di·.risions 

i.n cany case!'! reflects not so much d!ffer~ntiat 

268, 
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c~~~:~ctive:.1eSD of t~e sales effort on the pn!:'t 

(·t the L .I .c ~ as !'eal dlffercm:es i::1 tr.r.> 

---···- ··in·•i..,g ~ "'·' - ~ u "l - 0 

~.:. ·-''le various Zones mar ~e cbtsl~1?d by ;;-:::.:r·,::·F_•·:~.::l:; 

.. -· ,. 1tl",;')er of centre~; in ":;hich one cr mor.a of the 

:··twl:He hv;-crers hnd offices prier to natlo:.1eli·· 

;t; (' q r; --
•· ."):>:tl:c:::n 12 

13 

27 

z:J 

15 

-~-.. -~. ---

No e oC·f cr::~:.t~·e !1 .-:_ 
1 ~ • h - ··r. ., __ 1. en t e J ....... 

hD-= c""r.i "~s .. au\.2. .t. .L ·-"-'~ 

31 -3 • G"'' 0!1 .. o· e.,.:O I 

c;.:: . ·• 
-:"•'! 
I ,~ 

83 

137 
[. .. 

•1.) 

--r::-::- . 
--~--·- .. 
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production and various economic and dGmograph!c 

factors which. may be expected to influence 

potential for life insurance. 

A recent investigation showed thnt ~o such 

fnctors are: 

(i) Percentaee of literates in the 
population. 

(U) .Av12rage income per househoU .• 

TI1e literacy percentage in a community 

provides a broad indeJ: of its social dynamism 

and progressive outlook. It is rcRsonable to 

"Xpect that the indei would reflect the devalcp

ment of life insurance, which involves directinG 

the savings of a community in a non-trad!tionr~ 

chcnnel. Table II in the Annexure 21 shows 

that when Divisional Offices are grouped 

nccord:.ng to the leval of.literecy percentage, 

the :werage number of policies per thousand 

households was found to show a smooth pro~ression, 

increasing with the.~level of 11 teracy percentage. 

It may be mentioned that the wide discrerancy 

between condl tions in urban and rural areas is 

reflected in the fact that whereas the lowest 

ValUe of literacy percentage among Urban SCCt'J"i.""S 

of different Divisions was 37.4%, the hi~hGst 

265. 

value among the rural sectors (excluding Trivaridrum 

Division) was only 28.6%. 
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The l~vel of household income is also known to 

be ~ne of t~e major determinants of the rtevelopment 

0f life insurance, but income statistics in a form 

suitable for bringing out in full measure the 

correlati0n between income and volume of business 

266. 

are not available. From available figures, it was 

~ossible t~ estimate only the averctge income per house

hold in individual .Divisi ns, separately for urban 

and rural sectors. These were obtained by utiliSing 

inform~tion available in the NCAER publications 

"Th8 Distribution of 1-lational Income by States 1960-61" 

and "Inter-district and Inter-State Income 

Differentials 1955-56". As the bulk of the households 

are concentrated in the lower income brackets, while 

the nercentage of the insured households is negligible 

in the lowest income brackets and increases as the 

level of income rises, the overall average income 

ner household is not sufficiently sensitive to 

v~.riat;ions in.insurance-potential in different 

areas. Even then, Table III in the Annexure 21 shows 

that when the Divisivnal Offices are grouped according 

to the level of income, the average new sum assured 

per thousand households shows a broad tendency to 

rise with the level of income. 
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P.art YII ~ 0uestion No.5: 

It is understood that the target for the 
overall business of the Corporation is fixed by 
the CPntral Office at Bombay. The basis on which 
this target is determined may kindly be explained • 

. 1\nswer: 

Though the annual new business target for the 

CorPoration iS finalised at the Central Office, it 

is based on a consideration of the estimates 

formul~ted at e~ch lower organisation level. 

Estimates are first obtained for each Branch taking 

into account its past sales performance, organisa

t1onal resources likely to be available and the 

nrosnects of development within the respective areas. 

'l'h·c 'Rranch Pstimates are scrutinized, co-ordinated 

ani c0nsolidated at Divisiona~ Office level. The 

'jivis~ nal estimates pass through a similar process 

at the Zcnal Office level and the Zonal estimates 

at the Central Office level. For the purpose of 

formulation of the plan at each leYel, conferences 

0f all officials concerned at thut and the next 

lo,-rer level are held. It can, therefore, be saj 1 

thJ.t the a~nu;;l target is l:>uil t 1~p from bottoni 

267, 



Part XII - nuestion No.6; 

Has the LIC any Research Division to ascertain 
the insurance notential in the various parts of the 
country where the Corporation is doing business? 
If not dnes the Corporation consider it desirable 
to sta~t such a Division? 

Answer: 

The Corporation has set up a small Research 

Section in the Development Department at the Central 

Office, which iS expected, inter alia, to undertake 

studies and investigdtions bearing on the potential 

for life insurance in different areas. 

In this connection, it may be useful to add a 

few observations on the problem of estimation of 

the potential for life insurance. 

It is sometimes suggested that sample surveys 

may be carried out to ascertain the potential for 

life insurance in different areas. It is important 

t~ bear in mind the difficulties and limitations 

of this a~proach. A survey can disclose the 

patterns of income and savings of households in 

an area; it can also give an indication of the 

quantum of savings at present invested in life 

insurance and in other savings media. However, 

the potential for life insurance means the maximum 

quantum of savings which can be directed into life 

insurance, given the most effective sale3 effort. 

The difficulty of arriving at an estimate of this 

can easily be imagined. It would be unrealistic 

to assume that the entire savings of a household 

or even the entire portion thereof which is 

utilised to build up financial assets cr•uld be 

directed into life insurance. This is particularly_ 
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so in the rural sector where the 19f-2 NCAER Survc:r 

showed that the proportion of new i~ves tr:v,nts in 

physical assets was only 40~~ anJ that life insunmce 

premiums represented o~~y 10~ of tte total new 

investment in financial assets. To assess the 

pot.'"ntial for life insurance by rnear.s of a s1.:nple 

su::-vey, it will thus be necessary to gues \\'hether 

and to what extent the proportion of savings 

invested in financial assets and the proportion of 

nevr financial assets represented by life in:::ur:tn~e 

premiums could be increascj. This exercise~ ·ul<l 

in-.rolve such a l:=nge measure of specula :j.on J.S tu 

renrier the estimate of little practiC:.il vaLlJ. 

Even if an estimate of the ultirr.ate pot<mtial 

for llfe insurance in an area can be arrived at, 

this rr:cty by l tself prove of 2. i.n:i.. ted usefulness in 

":') 1 .,r,ni"'f ';'c.E. s tar,es hy which such potential could 

be t'l~pcd. An es tJrna te of the total untapped 

··,otr:ntial nay at Lest provide ar. idea of the order 

of magnitude of the new business targe~s and it 



Part XII - nuestion No.6; 

Has the LIC any Research Division to ascertain 
the insurance Potential in the various parts of the 
country where the Corporation is doing business? 
If not, dnes the Corporation consider it desirable 
to start such a Division? 

Answer: 

The Corporation has set up a small Research 

Section in the Development Department at the Central 

Office, which is expected, inter alia, to undertake 

studies and investigdtions bearing on the potential 

for life insurance in different areas. 

In this connection, it may be useful to add a 

few observations on the problem of estimation of 

the potential for life insurance. 

It is sometimes suggested that sample surveys 

may be carried out to ascertain the potential for 

life insurance in different areas. lt is important 

t~ bear in mind the difficulties and limitations 

of this a~proach. A survey can disclose the 

patterns of income and savings of households in 

an area; it can also give an indication of the 

quantum of savings at present invested in life 

insurance and in other savings media. However, 

the potential for life insurance means the maximum 

quantum of savings which can be directed into life 

insurance, given the most effective sale3 effort. 

The difficulty of arriving at an estimate of this 

can easily be imagined. It would be unrealistic 

to assume that the entire savings of a household 

or even the entire portion thereof which is 

utilised to build up financial assets cr•uld be 

directed into life insurance. This is particularly 



so in the rural sector where the 1962 NCAER Surv--::r 

showed that the proportion of new i:~wes t6~n ts in 

physical assets was only 40~~ and thdt life insurar.ce 

premiums represented o~~y 10% of the total new 

investment in financial assets. To assess the 

potential for life insurance by mear.s of a sa:nple 

su:·vey, it will thus be necessary to gues whether 

and to what extent the proportion of savings 

invested in financial assets and the proportion of 

nevr financial assets represented by life in:uri!n:::e 

premiums could be increasej, This exercise~ ulcl 

in-v-olve such a lA.rge measure of specula ~1.on J.S tu 

render the estimate of little practical vaLlJ. 

Even if an estimate of the ulti~ate potential 

for llfe insurance in an area can be arrived at, 

this rray by itself prove of limited usefulness in 

~ 1 ~nni~f ~he staces hy which such potential could 

be t'li)ped. An esUmate of the total untapped 

··.,otcntial m8.y at Lest provide ar, idea of the order 

of mag~itude of the new business targets and it 

may also help to locate areas in whish inve~tmer:'. 

Another important consideration is that of t~~ 

cost involved in surveys in re1atior, to the ut::.L:.ty 

of the information disclosed by them. If estimcitts 

of ro"Cential are to serve as a basis for plannir:.~ 

of develo~m~nt of b~~iness, sir:.ce potential v~ries 
I 

vlidely from or.e r·egion to another, es tim,1 tes of 

,,ot-=mtictl will ho.';8 tc be obtained separatE'ly for 

~ach reprRsentative regia~. This wo~ld invOlve 

sampling on an extensive SC!?-le and t[J.e heav-y c"Jst 

.their ur~ctical uti1::.ty. 

·--":"·') 
._, -
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At present, the pace of growth of life 

insurar,ce in this country is det<~r:Hr:ed, less 

hy the extent of untapped potencial than hy the 

'LZP :-md canaci ty of the available agfmcy force 

a· "l the "ossibili ty of iricreOJ.sing them; and thiS 

n ..• ~it inn is likely to continue for sometime. 

In adv~nced countries, indirect estimates of 

t 2·;iness potential are frequently utilised for 

l .. )ng-term planning of sales. These are obtained 

(> 1 the bas iS of "external forecasting" i.e. , 

"for.ecastinr; sales by lookin;:; at figu::-es of 

such as those of the industry of 

which the company is part, anticipated activity 

,f' l;hrse indU3tries making up the major custo:Jers 

nf the company, ant~cipated gross national 

.. roduct or the volume of one of its major 

"ctors:" df'pe!1ding upon the nature of the company's 

- ;Slness and clientele and extent of its operations. 

·:vin~ reganl to the nature of the LIC! business 

Lnd the extent of its operations, figures of 

r::a ti. -n;:U income, or the savings of the household 

sector or the part of such savings which is 

directed into financial assets may serve as an 

arnropriate basis for exte5~al ~orecasting~ 

provided forecasts of the trend of the basic 

series become available. After fixing the r,e·-r 

business target on an overall basis it becomes 

necess:try to break it do>Tn on an year to ye:tr 

'.Ja~>is. The- method generally adopted by busire ss 

~oncerns as the first step in the determ:i.mt t:ion 

Jf tf:'"' relatiH' m::trket potenti ::tl of various 

270. 



areas, is to select some general indfX v:::·~ch 

would reTiect the importance of various are2:. 

In the U. 3 .A. , the §ales Manager.:ent Inc. h:1s 

cor:structed an index of potential based or, 

population, retail sales and family income or 

huying ,..,ower. Fo.::- life lnsurance busi.r.ess, an 

in~ex of this type was discussed by C.F.B. 

Richa:::dsor:. in a paper submitted to the 8ocie·:;y of 

Actuaries in 1949. In India :1.ei ther a s t<lndard 

index like the Sales h1n.age:n,mt in.dex nor 
of 

series or data similar to allLthese whith 

have gone into the building of that -i::ldex are 

available. :::rev3rtheless, the approach of 

cor!·elattng tl:e new business of the LIC with 

'"luch of the demograpi:J.i.c a:1.ci economic factors as 

8JJTJPar likE"ly to have s orne relation to the ncv; 

business~ "':'.Y v:·ove usr>t'ul !'or the purpose in 



. . . -- --- ~-- --
XIII. SCHEMES OF H3URANCE 

Part XIII - Quo.stion No.1 

Has the Corporation analysed the shift in t!'le prefere,.,r:e 
of policyholders in the plans of insurance offered by the 
Corporation and if so with what results? Have any modifi
cations to any of the plcinS been ef~ected as a result of 
the review!? 

Answer 

PMN 

Endowment 

Anticipated 
Endowment. 

Convertible 
· ~!!.ole Life 

Children's 

Corporation publishes in its Annual Reports plan-wise 

new business distrihution for the accounting period to which 

the Report relates. No significant shift in the preference 

of policyholders in the Plans of insurance has been noticed; 

it is felt that it should be left to the preference of the 

policyholders to take any of the standard plans offered 

by the Corporation. The most popular plans are :-

1. Endowment assurance; 
2. Anticipated Endowment Assurance; 
3. Convertible .lho::.e Life Assurance; 
,-. Children 1 s Deferred Assurance; & 
5. ~rulti-purpose Assurance. 

Plan-wise distribution for three preceding years is given 

in the statement attached at Annexure ~:<:. Statl.Stics relating 

to the popular plans are given belo-., : 

Percentage to total New Business(In India Ordinary Business) 

Based on No.of Policies. 
16 mths. 

Based on Sum Assured. 
16 mths. 

ending 1961 1964-1965-1966- ending 1961 1964-1965-"1956-67 
31.12.57 65 66 67 31.12.57. 65 66 w. 

83.41 76.36 74.63 74.88 75.35 74.42 64.87 65.85 64.88 6~08 

2.05 5.94 9.94 10.60 11.40 2.83 7.60 12.48 13.75 14.79 

3.50 5.90 5.09 5.23 4,83 5.62 10.28 7.42 7.56 7.03 

Deferred Assce.l.23 2.38 2.46 2.55 2.13 2.92 6.09 1.52 4.65 4.80 

Mul.tinurpose 1.89 3.49 2.26 1.8.<1 1.53 3.40 5.22 2.98 2.46 2., 



Part XIII - Oue~tion ~o.2 
~73. 

Please furnish a note about the non-medical 
schemes of the CorDora tion. It iS observed from 
State~ent 6 of Appendix II of the Cor~oration's report 
for the year 1966-67 thctt So·-1thern Zone accounted 
for Learly 33% of the total non-~edicul new b~siness. 
What are the reasons for the lower percentage in 
other Zones? Are the Schemes not popular in other 
Zor.es? 

With the fornaticn of the Corporation, a 

non-medical Scheme applicable to male employees of 

Government, Quasi-Government servi.ce or reputed 

commercial fir~s was introduced for a ma..'Ci~u;n 

sum assured of :~s .2 ,ooo/- (including previous 

po.liciPS under Non-medical Schemes). Under this Scheme, 

now called t'on-m<'dical (Special) Scheme, insurance 

is 0ffer·ed without medical examination to male lives. 

'll" :'1 m3zlm·c.m age at en try is 45 years . 

'T'he scopP of the Scheme was enlarged in Nay 1960 

to se:ect~c.. r•J:-al areas upto a maximum sum assured of 

~.20n"/- apnliadble to all male lives. It was 

~,lJ"'" \lr:l-wedjc;i} (General) Scheme to distinguish 

The Non-medical (General) Scheme w1.s s;11"-!" ,~ qur>n tl. y 

extended to urban areas also upto the same li::-;it a:.; 

in rur1l areas •. 

•.J:Jmen and minor children are not eligible for 

insuranc·? under any of the Non-medical Jchemes. 

The maxirmw linii ts 0f sum a.ssured have bE'en 

raised fro~ tim8 tci time ~s per details given belcw:-
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Maximum limit of sum assured under . 
Non-medical(Special' Non-f.ledical(Gen.' 

Period 

~. ~. 

1) Sept. 156 to 
May 160: 3,000 2,000 (selected rural areas) 

2) May, 1 6Cl to 
Dec. 160: 

3) De~. 1 60 to Aug. 16l 

4) Aug. 1 61 to Jan. 162: 

5) Jan. 1 62 to Oct. 1 66: 

6) October 1966: 

5
1
000 2,000 (selected rural areas) 

5 1000 2,000 (all areas) 

a) 18,000 (Defence 2 1000 (all areas) 
Forces Officers 
up to age 45 -
med.category A-I) 

b) 5 1000 (others up 
to age 45) 

a) 10,000 (Defence 2,000 (all areas) 
Forces Officers 
as above) 

b) 10,000 (to employees 
of well-established 
institutions, aged 30 
years and below) 

c) 5,000 (for other 
persons up to age 45) 

a) as in 5(a' above 4,000 (all areas) 
b) as in 5(b) above. 
c) 7,500 (for the remaining, 

up to age 45). 

It woUld be seen from the Statement No.6 of 

Apnendix II referred to in the question that the percentage 

or the Non-Hedical business to the total new business of 

Southern Zone is 27.6. In the case of Central Zone, this 

percentage is 29.7 and for the Eastern Zone, it is 23.2. 

These figures do not show any significant difference. In 

the case of Northern and Western Zones, predominate urban 

business accounts for relatively lower business under Non-

Medical Schemes. 
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Please gjvc the names of thr> St:ater ir. wMch ·':!'lG· 
- 1 

schP.r:e ·:)f collec i·io!l of p1·rmi~'m t~:l·ongh selec' ec; rt'I9.~ 
post-of:~ces is being followed. If ~he s~heme iS not 
operative in all the states in the coun.try 1 plt;ase 
inG.j.<"ate the programme of exte:1.sion of the sc;h·.'~JP 
to thr> remainin~ a.reas a~ also the P"'og:::-ess naclq 
so far. 

··r,..:""'·~··\• 
~~--=-...........· 

The~ .3 chE,DJ2 for collection of premj_u.m through 

selec-:."n n:.""al Post Offices is now operating in the 

S-:;:1~c·:; of Ar:J.~-:tra Pradcesh~ Bihar, Haryana, Hinacha.l Pradesh, 

~:e r'l.la 1 Had N s, My sore, Orissa, P1.:nj a b, Raj as than, 

ULt::.r r-~:c.dt:.sh er:.d West Benc2.l. .As regards other Sta:.es, 
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XV. GENERAL INSURANCE BU.3INESS. 

277. 

Please furnish a note regarding the Cor';'oY'e. t L•Jn · s 
operations in ·the general insuz-ance fiEld. P.3.1T·~ c--.:r 
targets been fixed for such busir.8ss by th~ 
Corporation? 

ANoW'ER: 

The Corporation commenced General Insurance 

business from lst April 11964. In the begi~~ing 

t}le administrative work relating to Underwriting. 

and Claims of Ger:eral Insurance business was ~onfined 

to 19 Divisional Offices only. Subsequently, ho·,.,evPr, the 

~ork was deoentralised to all the 36 Divisional Offic8s 

·of th8 Corporation. The Corporation Branc~ Offices 

arf" authorised to issue cove:::- notes (or insuranet' 

C<"rtificates' in respPct of Fire, Hotor e.r1d Hiscelb.r:cous 

~·us ir.ess. Spc~ialised class-es of business like 2·Llr::.nc 

Hull, Aviation Eull, Gt<arantee, etc.,are handled by thP 

C~::ntral Office. 

Fror:J 1st Ja;,uary l966 in accordance with the 

direc-:;ive issu8d by the Governmen.t of India, the 

in.surance of properties or goods under the direct 

or in-i::.re;:: l; control of Governmc:J.t is required to be 

placec 1vl th th~ Cern oration only. A special 

discount of 15% in respect of Fire and Miscellaneous 

and 10% in respect of Marine is to 'te allowed for 

'lll such risl~s ~.L"lder the control of Gov0rnment. 

ThP premium written ty the Corporation Si:J.ce 

1st April 1967 is statPd in reply to Question No.2. 

'l'he Corr·Or'l. ttor: sets annuc.:.l targets for General 

Insurance bu.Si.!less. The cu:::-rcnt year's target is 

Rs.ln crorcs. 



APPENDIX V 
278. 

Part XV - '1ues:tion No.2 

Answer: 

Please indicate separately general insurance 
business written by the corporation year-wise 
from the Public and Private sectors. 

The General Insurance business written by the 

Corporation from Public and Private sectnrs 

during the last three years r~s been as follows:-

------------------------- -------------------------------
Year 

Gross Premium income(in lakhs of rupees) 
From Public Sector From Private Sector 

---- ----------------------------------------------------
1964-65 

1965-66 

1966-67 

Negligible 

157.16 

544.89 

46.52 

90.88 

154.78 

----------------------------------------------------------
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Since trw Ori.ental F lre fc Ge!1er3.l Insu r;J.nce r::>. L ~d. , 
a.subsidi::.r·y of thr;~ Corpcn.tioYJ., is opcr:ttii.r; :i;. 
the general insurance field, has th~ Gorpo~at~nn 
demarcated the areas or spheres for t!-w op"'l o. t..:.or. 
of its St:bS:!.diary? Is 'd:ere any ,~ornpeti t1oi1 for 
business be tween the Corporation ?.::11 its s:,~s .ld.:_ary? 

In Insurance Busir:ess lt is not the practice 

for a p.:;.rPnt company to demarcate the area of 

oper'3. tion for its subsidi:tr.r cr subsidia,.,ies. Each 

ccnpa'1y h3 s its ovm developme::tt force a:::'.G. fur.c ti 0'1S 

as an in::!.e;:,endent instJ.tution in the compe-:;:; tiv-e 

market. This iS more sc in the cas c of genE: j_'CJ.l 

insura.nce cortpanies wo::.·:ld over. 

:Sxce:9t for Public Sector bt:Sin?SJ which t:ome:' 

exclusJ_vely to L.I.C. th~J relatiors of LI.C. :,_:js--.>.~~-i~ 

tha Or~rntal Fire & Ger.cral L~sur2nce Co.are thr 
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Part XV - 9uestion No.4 

The expenses for all class of general branch business 
was as follows 

Year 

1961!-65 

1965-66 

1966-67 

Amount (~.lakhs) 

24.69 

49.71 

24.62 

Percentage of 
.ll§..t. premium. 

63~5 

27.4 

7.8 

What are the reasons for the expenses going up by 
~.25.02 lakhs in 1965-66 and going down by ~.25.09 
lakhs in 1966-67? 

Answer : 

The figures quoted in the question represent 

the total of (i) Expenses of management and (ii) 

Commission on direct business including Commission 

on reinsurance accepted minus Commission on 

reinsurance ceded. 

The statement attached at Annexure-23 will 

show that the expenses of management ha~e increased 

corresponding to the increase in Premium Income. 
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~81. 

Is ther-e an alloc:J.tio~ of st:J.f.f b0th ad:n1nistr·l
tive and devGlopment as between Life busin•3Ss an•..i. 
Gene;~al Insurance bJ.sine:;s? If t!J.e s:unc developmcnt 
staff is required to look afccr f,enera"L i:1sc:ra:1ce 
business and life business, how iS their performance 
jud'SeC. a:::d how are t:!:J.e costs incurred on them 
~,..- ·o ~tl" O"'P·~ ') a_tJe ..:.. J,.,;. _ ........ 

Separate Depart~rnts for performing admintstr~-

Lif~· c'ieparc:nenl, wor1~ers for e;e:::eral t.usir:ps::: ~ .. ::;o, ~-·' 

sepa:ra te o:::-ganisc.U.cn 

Bus ~i.~e s s . 

Jn ~egard to development wcr:r, the staff" 

L~ ·, e s i:ie: a~d. trom the ::erv!.:::8 point of view, their 

of what 

~!-,.-.y cio o.: t:·w Life side. For t:J.e work ~hey do c:-1 the 

7'1" ~,..... cr ~' .,..,4 to 
-6 .. .l -·· ~;._- b,_ ... _l.....,. ~'_I···e Sen· ,.,.. 0[-~'nr ~~ •;'·o .,,..e .. ... . ....... v.... • .£.. .L \, :.. J.. oJ : ··.!. <-·· . ., 
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APPENDIX V -------
REOi\GAJ'JISATIC'N OF Till\ ClRPORATIUN TO ACHIEVE 
THE OBJECTIVE A!W FUAJLR8 POLICIES:'-----

232. 

'ut XVI - Question NoJ_: 

Please refer to reco;:Jmendation No.5u regarding re
organisation contained in para 196-200 of tr.e Fourth :\epor'c 
of the Comrd ttpc on Public Undertakings. vih:'l. t are the 
Corporation's view in this uatter ? 

The Branch Offices and Divisional Offices are the 

,.:·im"l:ry o;.ctual se::.ling a:1d servicing <.:.nits of the Corporation 

:nj they have all the powPrs necessary for developi:1g business 

l'C:V'!Prin.r; service in their respective territories. The 

pJ.CP of ~ro'N"th of business ar.d tne quality of serYicE to policy-

holder: depend, thProfore, partly on the efforts put in ~y 

thnse unit:: ..:.:-1~ their capabilities and partly on ext:.•,qr.eocJ3, 

;~:~c:.ujc ar.d other, factors operating in the cou:1try. Thr 

._, ... 'lith regard to the Committee •s reference to the Central: 

"erJ. Orgdnis'l tion' of the Corporation, it woUld be helpful to 

rf' fer to the his tori cal background. On Na tionalis ''l t i_on of life 

ir.surance business in 1956, when about 250 separate insurance 

companies had to be integrated, centralisation to a co~sirlcr~

able extent was essential CJ.nd inescapable particulctrly in o:-c'.ej\: 

to ensure s tand<lrd:::.sa tion of methods of work and prvp~ :· .: ~.n;. 

~ation of the personnel of the different co::~paD.ies 7 whict 

were of widPly varying c.J.libres. all these had to be moulded 

to conform to certain common standards. Subsequently, there 

).l'l.S been a large me:~.sure of decer1tr'llisation .'Ill': Je.leeqtion 

cf ~Jn' .. T"'rs and this process is continuing and coulri. be, continuPd 

turth,'r, Among TJJP.'lsurc·S of further decentralisation we aould 



2~3. 

a1_Po co0.sider r:ntrl..cSting the Zonal Advisory BoJ.rds, 

·.::1lch etre J.t r'rPs•:nt purely advisory in character, 

.vi th crerb.in PXecutive powr:rs. 

3. ThP fact that the single Cornoration ~s opreratins 

all o'\·er t'he country does not preclude initiative being 

t'<~'J'n at the apprcpria te l0vels for expPrimenb. tion or. a 

loC'll basis for irnprove:nent in methods of procu:r-3. tion o.l 

busi!"'.ess, methods of Hark ,etc. 

Insurance is an industry 1..rb2re, becmJ.se of :L'LS 

c,'ry n3.ture, a large organisa.Uon is bound to f'uncticr: 

·-.. ·+t 0 r than .1 sr.1aller o;.1e and a monolithic structure is 

~:;, ·1h .. antage and not; a disadvnntage. Setting ,up of five 

~ .,,.,,,!·,,Jndent CDrror1.tions would, in fact, be harmful to 

'·· ~ ~"-:last:·y. 1 t would mean goin~ back on nationalisation. 

terr-i.. tori::-.2. Cerro rations, 

t.hP spreadir:s of ir:su ra:1':!<" to :.:'.ll pa.r-cs of th-co country 

aril rn.rtieuJ <trly to rural areJ.s woul.i become diffir:CJ.l ~ 

of the country d0 not h'lv8 the same potentiality o:' 

1-;:.l.S il18SS and rAquire different levrls Of eXpCr..di tUre cli:·l. 

rffort for develop~ent. Splitting up of the Corporation 

,,::!..Jl also r.nke it difficulf; to re<:lise another socLtl 

objPctive of ne.tionalisa.tion, namely, to secure th:it the 

funds derived f~om life insurance business in different 

r0gions of thP country are not only equita'1lly invested 

in the jifferent rPgions but ec.onomically backKard areas 

:.J.lSo gcct a r'·'asonable share of the invcs tments fr:r 

thrir developm~nt. 

It is not clear whethrr tho reconmendation 

vj su1.lis es f'i ve complr~ tely independent Co:Tora -:;j on.s 

nD"·r·J.ti:lg all O\"<~r the country or five CorporJtions 

• • • • • • • 



o~er~ting within thrir respective territorial limits. 

Tf each of the five Corpordtions is to operate all over 

th" country, it would l~ad to unhea:i.thy competition of 

thr kind that was obt2.ining before m.tionalisa~i·m anj 

'.<ould also add considerably to the cost of conduct::.r.,:s 

the business. On the other baed, if it is envisaged that 

tne five Cor..,orations lvill operate with::.n tl:eir respect:.'.ve 

territori~l limits, the important question will arise 

·.;t·"'ther trey should be allm-red to operate lvith different 

s 'ts of p:-rmium r'i tes and policy conditions or should be 

rr .'ll~ired to acl cpt U:1iform rates and conditions. vlha tever 

be the decision on this qu'"sticn, their fv.r.ctioning will 

be> ~fff'cted greatly by the il'l..herent variations beb:een 

t"'Pir respective teritories in several factors affecting 

the: business such as the extent of industrial developrr.E:r..t, 

th t . f 1 d b t• d . ... ... . b t . e proper 1ons o rura an ur an areas, ne L.· cl'l u 10n 

_· .!i.c:nosa:01-:- incorr:'. ·lbove the level of sub~~istence, thr 

l·"'V~l 0f J'lnrt'lli ty ~ &xter,t of 1:!. tt~r.1cy, avail =d:;ili ty of 

·'"'"'"riencPd stqff, etc."ind it is not d.t al;I. cert.tin th"lt 

:h' nosition woUld be better than .:J.t present. 

6. It is thP view of the CorporJ.tion that the 

s.ct-t:ing up of five independent Corporations, whether 

operating .tll over the country or only within their 

respective territorial limits, Hould not ce1re any of 

thP pr~sent deficiencies, permane~t or temporary. 

They may in Let cre.'l. te more problems und diffi(!ul ties. 

The solution in its opinion lies in continuous 

:.n:provernent in operating efficiency and such approprtate 

rit:?lcg.1ti0ns and dccer.tra.lisation as may be called for 

from time to time. 

2W. 
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XVII. HIJCELL\.NEOTJS 

Psrt XVII - Qu~stion No.1: 

.1hat are the terms and conditions on which 
the Government h-:1ve provided the Corporation with 
Cl.p}.tal of ks .5 crores? Plea.se see in this 
connection Section 5(1) of t!le LIC Act,l956. 

The GoverLment has not specified any terms or 

conditions while providing the Corporation wiL.h 

capit'll of Rs.5 crores under Section 5(1) of tl-:G 

LIC Act ,1956. 



o~er~ting within th~ir respective territorial limits. 

Tf P~ch of the five Corpordtions is to operate all over 

t.h" country, it would lead to unhealthy competition of 

thr- kind that wa.s obt2.ining before natiom.lisa~i·_,n and 

''ould also add considerably to the cost of conduct::.n(i 

th0 business. On the other hacd, if it is envisaged that 

five Cor.,orations will operate with::..n tl:eir respect:.l.VP. 

tcrritori<'lllimits, the important questionwill arise 

·;J:.other t:rey should be allm-red to oper:1te lvith different 

s ts of p:-rmium rates and policy conditions or should be 

r('.wired to adept uniform rates and conditions. Whatever 

be the decision on this q_u"!sticn, their fvr.ctioning will 

bP .lffPcted gre:1t.ly by the i!'l..herent variations bet<:een 

treir respective teritories in sever:1l factors affecting 

the: business such as th<: extent of industria:'. develop!'<cnt, 

the proportions of rural and urbJ.n areas, the dis t:::-i but ion 

' iic;nosa::I-1<: incorr.' .. tbove the level of sub~ister:ce, thr 

l"v<>l of "'"'rt<t2.ity! &xter,t of litcr,1cy, av.'til'ltility of 

'YN'•riencP0 st3.ff, etc. ,,1nd it is not 2lt al.l certtin th'lt 

th·, T'OSitionwot:J.d be better than .>.t present. 

6. It is thr> view of the CorporJ.tion that the 

~ettine; Ur> of five inc!ependent Corporations, whether 

operating 1ll over tl:e country or only '.Vi thin their 

respective territorial limits, vrould not cctre any of 

thP present deficiencies, permanent or temporary. 

They JYtay in Let cre.l te more problems and diffi:::ul ties. 

The solution in its opinion lies in continuous 

:.mprovnr,ent ir, cpera ting efficiency and such appropriate 

28-~. 
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XVII. }U.3CELLANEGTJS 

P:.rt XVII - Qn~stion No.1: 

dhat are the terms and conditions on which 
the Government h-iYe provided the Corporation With 
c1.p::.tal of ks .5 crores? Ples.se see in this 
connection Section 5(1) of t!1e LIC Act,1956. 

The GoverLmcnt has not specified any terms or 

conditions while providing the Corporaticr: wi1..h 

capi t'll of f!s .5 crores under SPcticn 5(1) of t•,c; 

LIC 'Act ,1956. 
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Part XVII -. Question NQ.2: 286. 

Please furnish a note indicating the progress 
made by nationalised Insurance Undertakings in 
foreign countries. 

Answer: 

Insurance·. Corporation of Ceylon commeno9d 

transacting new business from lst January 1962. 

Particulars relating to progress of new business, 

buSiness in force, Life Fund, expense ratio 

and yield are given below :-

In millions of Rupees. 

------------------------------------------------------------
Year 

rrew Business 
Sum First 
Assured Year's 

premium 
income. 

Business 
in force 
at the 
end of 
the year. 

Life Fund Yield 
at the 
end of 
the year. 

% 

OVerall 
Expense 
Ratio. 

% 
------------------------------------------------------------
1962 139.8 3.4 142.7 0.8 4.~7 9Ll .l 

1963 16'2.0 6.9 236.4 5.0 7.83 58.2 

1961' 144.2 7.1 323.5 14.1 4.23 45.3 

-----------------------------------------------------------
We have no information regarding the nationalised 

Insurance Undertakings in other foreign countries. 
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Part XVII - Qu<>s tion No.3: 287. 

Is the Corpordtion furnishing any monthly or 
quarterly reports or reviews to Government? Copies of 
such ren>rts/reviews furnished to Government during 
the last one year may please be furnished. 

Answer: 

The Corporation has no general pract:!.ce of 

submitting to the Government monthly or quarterly 

reports as such; the Chair~an writes at a personal 

level to the Secretary of the Departme:1t of ReVc'nuJ 

and Insurance periodically, to keep the latter 

:tnformed on !~atters of ~pEcial interest. 



Pleas~; furnish copies of rq·o::"ts of any encp1:!.z-y 
or investigatior. conducted by Governlr'ent ar.d/or tJ1r' 
Cor,or~tion itself in the working of the Corporation. 

Ansvrer: ----
rn the 21st July,l967 the G~rernment have set up 

a Coc~ttee under the chairmanship of Shri R.R.Morarka to 

investigate into the question of the expPnses of !'la~;agement 

of the Corp-:Jra tion. The Com.mi ttee is to subm-!. t its report 

wit~in a period of Six months from the date of i~s 

anpointuent. Apart from this Committee, tbare :has bP.o.n 

n0 enquiry or inves t::.ga tion conduc tr>d by the Gc':"'rn:r:cnt 

or the Ct' rpora t.icn s pc ci.t'l c::tlly in tc the '"O rking of the 

Ccrrora~ion as such. 



APPENDIX V 

..P~-rt XVII - Q·u.es tion No .I:: 

Please furnish copies of agreements bet\veen the 
Cor,...,oration on the one hand and (a) Development Officers, 
(~) Recognised Association of Class III and Class IV 
employees, (c) any recognised asscciations of Ager.ts, 
on the other. Please mention outstanding prcblrms st:Lll 
awaiting solution, 

Ar.swar: 

Ccpies of Agreements bet,..reen the Corp::>ration a:-:d tL" 

1\Tational Federation of Insurance Field work~:rs of India, 

i.e.,Devel0~er.~ .Officers are attached at Annexure-25. 

The outstanding prob:ems relate mainly to dearness ::~.llm·:ance 

aml in respect of Development Officers drawing a basic pay 

of over R3 .500/- hotisa rent allmvances. These are being 

Copi2s of Agreements ent~red into with Class III and 

CL1.ss r.r employees Associ:ttiOYl are attached at Anl<exure-21':, 

Th0 recognised Union of Class III and Cl:;.ss IV employcr;s ho.'re 

submitted. a. Ch:1rter of Demands for re>"is:!.on of p.ly s c :les, 

tc. ,and currently negotiations .:ue being conducted vd""h 

the said Union. 

~here ~re no Agreements with the Federation of ,~ents. 
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290. 
P~rt XVII - Qu0stion No.6 

Answer 

The Policyholders' Councils have been functioning 
in the Divisie>n~l Offices for two years now. How 
m'my meetings of the Councils have been held so far 
Division-wise? In what manner and to what extent 
have the deliber~tions of these Councils helped to 
improve the relations between the Corporation and 
th0. Policyholders? Please furnish a statement 
giving the recommendations made hy these Councils 
and the steps taken by the Corporation towards 
the implementations thereof ? 

A statement giving the number of meetings of 

the Councils held so far Division-wise iS att:J.ched 

at Annexure-27. 

It is too early to assess the working of t~e 

Councils. It is, however, proposed to take up a 

review after some time. 

The items normally referred to the Councils 

for discussion and/or information are as under : 

l) Service to Policyholders. 

2) Outstanding Claims. 

3) Opening of new Branch Offices/@ub-OfficP.s/ 
Development Centres and upgrading or 
downgrading of existing offices. 

4) Loans under 'OYH 1 Scheme - Cases which have 
been rejected and/or granted. 

5) Progress of New Business in the Division. 

6) Progress of General Insurance Business. 

7) Publicity activities. 

8) Important building activities such as 
acquisition of lands, constructions,etc. 

Suggestions made by the Councils on matters 

affecting the policy of the Corporation are communi

cated by the Divisional Offices to the respective 



APPE~TuiX V 

291 
Zonal Offices and/or to the Central Cffice for 

n<"!cess·.1r;r dction. where policy matters are not 

involved and action is needed ~t the Division1l Office 

level, for removing irregularities or c.>ffec tirig 

il~provcment and better efficiency in th'"' working, such 

l:latters <J.re attended to by the Division1.l Offices 

conc0rned. ;\ction taken on the suggcsti:ms is 

r·<>portcd to the Council concerned at t!'l<) subsequent 

me8tings. 

Bcsirtes the matters referrr>d to above, the 

Councils in almost all the Divisicn::> have discussed 

thE: issue of Automation :J.nd gn1a tly :l.p)reciated its 

introdUction in the LIC in the interests cf 

pre r.11]t ~'Dd e.ff'Jei E'nt. SPrvj "e to the policyholders, 
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Q·v:::rseas b11sine~s ----- - 292. 

fart XVII - Questi0n No.7: 

( 1) The Corporation trans ads new business in a n·.;'lber 
of forei~n territories. Please give the amount of new 
bus inc- s::;, the tr,tal busine~s in fcrc8. First Year's and 
R~n2wa·1 premi~110 and expenses incurred for the last .. 5 years 
<~:ld the Life :c .::ld as at the end of each of the laso.. 5 years 
in respect of each ."'oreign territory where the Corporation 
tra11sd~ts its li..'a b'Jsiaess. 

(ii) Is t!1e tnsin8sS in each of these territories self-
S'lpnorting cr has it to be subsidised by Indiar. business? 

(iii) Since -'ationuisation, which are the foreign 
t3rritories \vr-::r,:: :r~. I. c. started its opera"'.;ions for the 
first tirrte? Has L.I.C. any plans to extend. i'1 the nea:.:- fc:.t·u.re 
its oper<itions to any more foreign territories? 

(i) Statemer.:~ at -

.Annexure 

An:12xure 

Annexure 

VIII 
IX 

X 

gives particulArS of Ne\V Busir.ess; 

gives particulars of First Year 
and .R-.m.ev•al Preniurns ~ 

gives particulars of Ex~enses of 
1·1a:r: "' ~e '1e n t ; 

:·--,r t:18 last .f~ ve yeCJ.rs ~n !'aspect of each of the foreign 

t~rrj_i:.C'rj:'s \ihere th·~ Cornoration transacts life business. 

i'he par~:tc·:·l. 1.rs re gard.ing Total Business :!..n force 

;-,r." avai.J e.':>ls te r:--i t0rywise only as at the valuation, date. 

TlJ.·"se are glve1 :_l1 t:1e stat2ment at Annexure XI. Figu:'es 

c..5 :=t: ,1~:::-t "-.:-,.· ..... 1967, c.re not yet ready. 

3.c;)•arate f1gnr8s of J,ifa r,md ir. resract n.f e~c:t. 

foreign tE;rri tor:r a:re net ava.:.lab:le. However, the LL'e 

Fu:.1d as at th<") end of each oi the last five ye0.rs in respect 

o~ Out of India B~~iness is given in the statement at 

.. ' 1. ::.l ' into acccmr:1, the bonuses declared to 

,.,_ -~rn•~tJ· "~I 
.1'-'J .":'' • 0:..... - • ...., 



its outside India business,_ the foreign bu::;ir,ess of 

the. Corporation· cannot be regarded as self-supporting 

in a~ of the territories. The subsidy by Indian 

business to its foreign business is estimated at about 

9% of the. premiurn income in the foreign territories. 

(iii) The Corporation started its opel·atio::-1 for t;:e 

first time in Aden and Lo!l.don in April 1957 and 

November 1960 respectively. There is no proposal to 

open or to extend its operation to any more fore·~~;:1 

.c0•mtry at present, 

293. 
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Annexure - 1 
Q..No.Hl3) 

294. 

( l) ·whole Life Assurance Limited Payment 

First Year's expenses: {i) 6.5 per cent of Annotal 
Premium With an additiO~ 
(Where the TabUlar Prem1um 
is. less thanJ9%>S.A.) of 
(l-P/19) where P iS the 
Tabular Premium. 

Renewal Expenses: 

(2) Endowment Assurance 

(ii) 36.565 per thousand Sum 
Assured. 

(i) 

(ii) 

6.5 per cent of Annual 
premium with an addition 
(where the Tabular Preminm 
is less than 19~S.A.) 
of (1-P/19) where P iS the 
Tabular Premium. 

1.565 per thousand Sum 
Assured during Premium paying 
period and 2.5 per thousand 
Sum Assured thereafter. 

First Year's Expenses: (i) 7.5 per cent of Annual 
Premium with an addition 
(where the Tabular Premiums 
is less than 19%o S.A.) of 
(1-P/19) where P is the 
Tabular Premium. 

Renewal ExFenses: 

(ii) 49.075 per thousand Sum 
Assured. 

(i) 7.5 per cent of Annual 
Premium with an addition 
where the Tabular Premium 
is less than 19%o S,A,) 
of (1-P/19) where P is 
the Tabular Premium. 

(ii) 1.575 per thousand Sum 
Assured. 

(3) The fixed Term (Marriage) Endowment 

First Year's Expenses: {1) 7.5 per cent of Annual 

. . . . . . . . . . 



R.•2ne\val Expenses: 

Premium the resU1ta::1t 
figure being reduced by 
0.925 per %o S.A. 

(ii) 22.5 per thousand Su~ 
Assured. 

(i) 7.5 per cent of Anm:'l.l 
premium the resultant 
figure being reduced by 
0.925 %o Sum Assured • 

.(_~) The E~:.1c-a tional Annul ty Policy 

First Year's Expenses: (i~ 7.5 per cent of Ann::al 
premium the re~ultant 
figure being reduced 
by 0.925 

(ii) 21-·061 per thousand Sum 
Assure<!, 

(1) 7<5 per ~ent of Annual 
premiun the resultant 
fJgure being reduced 
by 0.925 
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Dear Policyholder, 

Pol~cy No. I~ana 
______ __,8"-'u""'m As s~1 r8 d 

APPENDIX V 

AnP§Xn:'e_. _-:._:1._ 

Q, No. IV_ill 

The L.I.C. values your connection and \vishes to 20rn' 

you better. ~o assist us imp:Love our services, we request, 
you to ans·we r the following questions: 

(i) Do we have your correct address: 

P::..o as e ::; tate -

If ~ncorrect, please give your 
cori'ect address here: 

Yes No 

=-·05" 

(ii)(a) Do you have other Life Insurqnce 
Policies? -- Pl2ase give Policy Nos. ------.-

(b) Do you like your policiGS in 0t~Ar 
Divisions/IBO Units, if any, to 
be tro.nsfe:Lred to "'Vhis Di.':··iSion. Yes: No: 

Uj i) (a) Ho.s the Ager.t thrOU£:h vrhom t]-:;j f 

policy was taken, contacted y~~ 

( i v) 

after t:1e iS SUP of the poL.cy? Yes: Ho 

(h)Are you satisfied with the 
Agent's service? YPS; No1 

Your aJove policy is serv~~ 
cy 1_,1>" Branch/l)iyiSiOn/ 
I.R.O.}I.B.G.Unit. Do you 
r~~~ive periodical rem~nders/ 
(.J~ ,:•.vcr'• to your queries/from tl~at 
'".fiee. 

Yes: No: 

If an s1ve r iS 
q_11 ali fi P.d , 
pJ.ease s1;ate: 

~-·-------1 

I I 
I I 
I I 
I I 
1-------

........ 



(v) According to our records, your 
premiums have been paid upto 
___________ and your policy i3 fully 
paid up partially paid ~p for 

Ann~xu~e 4(coR~ -rr:Eo. rv ( 12 

h>. fu_1_ly in force/in 
fcrce, subject to a chai'.-:;e o,f hs. ______ , 
tmvards unpaid premiums t:r,i/~·r loan. 

\ 
• J -~ • 

' ' . 

1-Jill you p:tease cLecil: i!' the info~ma
:;ion is c0~rect? 

I:' ~.n:::v:P-r iS 
qualified, 
please state: 

Acc0~ding to our J'8c0rds, your 
age h~s Men · .dmi tted/not admitted. 
·wo.~ld :nu l·G L;ood er.ough to send 
proof of aee ·,o us fo!' admission 
o~~ your age? 

(;r~i 'Accordine to our records the 
bcnefi ts u:-~der your ·oo:!.:Lcy have/ 
h <Ve nut been ::l.SSigned:':;.omina ted 
un:ter the Insure1nce Act. If not 
.'.:''-'ignedlnfJminan:l, wou.:..d you 
con::>ider Qn.!dng an assigr.men-;;; 
I!Y.:!.na t1o~1 "l:'W. 

T!' yes, our age'1L/DeveloPmcr.: 
,.fficer/Branc'1 OL'ice will be 
,.L .. d ":o ::1.:::s:!.st y,-:c<, 

1iil It is likel7 that yo~~ l!fe 
-. .. J,_r:'al~:..P. r .. -.:E..:<. he··:·:, i,..1·· rear.ed. 
d ·.t·: ,,. , .. :,8 ': me .. ::.: ':'S o.+' at:.· fan:ily 

,. ···; '"' J .. " 1"'·"' l " ~s,··a·1ce Dlease ··-·-l...,' ''-· ---· ·-- .... • ..... 
· ~:~ 1:e tc ·.1:: ,···N w2 can be cf 
; ,,.,np 1·o ·-· .. ··r ,..,~" ~e ?.'3{" our 

- '.!' , ..... ~-""-· ·'- l..e: f;~ 1 ·- ._ r- :,.-4 n ' .. 
.. , ..0. t • ·~ 1::' .:. .. ...,..:.... o.•....:.. v 0 1 l,,.r ..__ c..J ·- - J :J ~. 

\.:. ·· ,;. -:; i.s L.ic:ly '·'1a 'c yc 1 ::-equi.re 
fir"', ::;ar::.r.e, ,":Jtor, ar etc. 
insuran.:::cs o:-! y.;'~r p~cpe:>:'tir::"'/ 
motor C·'ir or in .:::or..r,ection with 
yot:.r bus i!18 s. I. I. C, t :·anc: acts 
all for;ns of insuranc'"! business 
ar:i c:,.n :!.:=tJt a~.l your L'oeds. 
?l"'o.~e Wl'i tP. to us about your 
reau~~e~ents; or may we ask our 
r"presentative to call on you; 

Yes: No: -,-
1 ' I I 
I' :, ________ ___, 

Yes: r:o: 

Yes: No: 

Y8S: No: 

. . . . . . . . . 

~06. 



(x) H:>.ve you any suggestions to 
o.::'fer ~·.s fo!' irr,pro':rement in 
our se~vj_ces? Please feel free 

to state them. 

Anl"&~l'J'e '~ (con ~:ld_ 
Q. No. IY.il I 

Your J.nswers m<J.y please be posted to us in the 

er.clos8d pre-pa:i.d. envelope,_: 

Acsarir..g you of our serv:!.ces in fulfilling all 

;;-::-'Jt" ~nsur:=tuce needs. 

Yours fai~hfully, 

DivisionaJ · Han:=tger/IHO !-fanager 

207. 
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APPENDIX V 

Installation of Electronic Computers in LIC 

By B.K. Kaul, res 

308. 

The LIC•s decision to install Computers at Bombay 

and Calcutta seems to have cre~ted a lot of misgivings in 

the minds of employees regarding the effects of Electronic 

Data Processing Syitems on personnel. Highly oolourful 

reports are being circulated; one report says that the 

change over to the Computer operations would result in 

retrenchment of all but 2 1500 employees out of a total of 

50 1000 employees. This conjuring u~ of a phantom of the 

imagination is symptomatic of a trend calculated to 

seriously harm the LIC 1 s proposals for improving efficiency, 

reducing unit costs of operation, providing r.etter service 

to policyholders and satisfactidn to Agents and last but 

not the least providing better employee benefits. Here is a 

remarkably close parallel of a :imilar distortion in another 

country - and the truth as it was. 

"In a foam rubber mattress plant .••• displacement was 
quoted in the trade press as being 50 per cent of the 
working force. However, on checking the figures clo~ely; 
I found that displacement amounted to 45 per cent of 
the people in the pouring operation only. They re
presented just 16 per cent of the total employed on the 
foam rubber mattress line. Further, this production 
line was only a piece of the entire plant's activities, 
and the number of displaced people amount to about li 
per cent of the total working force! (Absorbed, 

• • • • 0 • • • • 
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APPENDIX v 

incidentally, in other operations) (James R.Bright, 

"Myths and FallaciPS of Automation", a paper pre

sented before the Society of Automotive Engineers: 

In-:!.,New York, January 11,1357,p.3.) 

The LIC in the course of a discussion with the Office-

bearers of an Association of its employees held on 16th 

A'tgust,l964,had assured them that automation will not 

lead to retrenchment; yet a countrywide agitation '113-S 

started thereafter against the intro:1:.cEon .')f E:ectr.')nic 

Computers in the LIC: It is not known what l:Ln::;ering 

.loubts, if a~1y, employees contin.1e to have. I sh-D 'U:i J.ike 

to .-:-ahJori~alJy assure them that the introduction of 

Com-~r.1ters vrill not le"ld to retrenchment of ev-en a 

:::._;_ngJ.c· em\'loyee. 

L 1C 1 s :Lm?Je::-at:i\ e nt>ed for change over to Cor:1puter 
0,~,-<-1"<:1 t i o:ns: 

2. Frior t" n"l ti"n,_liza tion 0f li fc insurar.ce, the 

business passci ~hrough tl:.e usual phase of oper:J.tion by 

ma~ual uKih')dS a:-;d operz.tion on Punc:C.ed t:;.·1~d Mo-:!hines. · 

i1u:-n:.a:. n:e ''~10ds vrere quite appropriate for small organi-

m'3thods 'bsca-::..~e of -L~1e.:tr small Size. The bigger insurers, 

·:s t:_e;y g!'ew j_n s:.ze, foon fou:1d the lirnitations of 

··, .. :.,;, J.l ;::Ptl~ ;Js ;ind ini;roduced mechanization on Pu."lched 
. ~. : 

C. :1. 1 ,l f';dcLi1:e ry, Pu:: e:::ed Card Machinery has its own 

llmc.catiOc1S a.1d ";hL'se 'become more qnd 'llore pronounced 

..... ' ...... . 

309. 
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as the size of the insurer keeps on growlng. However, by 

the time of nationalisatio'n, n0 b'.g insurer had yet reached 

a size where these limitations could be seen glaringly. The 

LIC has today reached a size which is over nine times that 

of the biggest insurer in the pre-nationalisation days. Its 

present size is comparable with the "l•ietropolitan Life" 

and "Prudential", the giants of U.S.life insurance. The 

limitations of Punched Card Machinery are proving a 

hurdle in the eff~rt put in by the Corporation for improving 

the efficiency of its administrative operations. A stage 

has thus been reached where it is now advisable to pass 

on to a higher form of mechanization, viz.,mechanization 

by Electronic Computers. 

3. The costs of management are on the rise again. The 

ever-increasing costs are eating into the corporation's 

resources and making it more and more difficult to give a 

fair and adequate return to policYholders, improve em

ployee benefits and find fUndS fo~· various other activities 

that every progressive insurer must undertake in fulfilment 

of his duty to policyholders, Agents, employees and the 

community at large. It is, therefore, imperative that the 

Corporation must do everything to secure a more affective 

utilization of existing manpower and a greater husbanding 

of its resources by intensive and extensive control on costs, 

in other words, to reduce unit costs of its various opera-

. . . . .. 



ti.r-ns. It n.eed not be stated Lere that a reduction in un.it 

co~·ts coes not spell iii- requction inoverall costs, a step 

w'·_.'o.:;h can only inhibit the growth of business; what is 

2.::_Jlt=d a·t; :!..S to sas that every rupee currently sp~nt resul·~s 

:_n. 5 rr:proved ou, t9u t. 

1. Cu::-rent t:nit costs represent the cost of output 

v1t"1 the l:e.lp cf current manpower ard current office sys-

tPmS. There is no question or .reduction in I:Jarrpower. BJ,;, t 

more effec-t:ive ~n·~·.::e systems and tatter ut~J.izCJ.tion of 

manpo,·er re~ul ting therefrom can reduce U!!i t. CC'S ts. Thus, 

·the on-slaught on. rising costs is possible only through 

r:·Jd·~rnj_z3.tion oi' office systems and,methods of work. A 

~ r ~ ·"'~·_,_;::..:;, t::_cr:>. of his or her abilities to the duties pre-

scri'beri would act c:.s an additiolli'.l.fillip. Briefly, 

J:Iotlerniz'3.tion of external aids apd full utilization of 

::.nternal coi:Jpulsions, both are necessary.·with all the 

will on the part of employees to perfcrm their work more 

efficier.tly, the limitations of existing Office systems 

must necessarily a,ct as a restraint on output. 

5. Computers provide an efficient tool in the applicc:.-

tion of the science of infonna ti on technology to Office 

systems aad thuq proyide a means of modernizing them. 

They of1'8r-a system of nechanization which is efficient, 

n,~cu!'ate' and cal-culated ~,... "ienificantly reC.uce unit costs • 

. . .. . . . . . . . 

~111. 
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6. The US experience has heen that in a growing business 

like the business of life insurance automation poses no 

problem; not only there iS no reduction in the staff but 

more people are required to be hired. Here are a few ex

cerpts which highlight the experience of the life insurance

industry in the U.S.A. 

11 The official American view is that it does not necessarily 
reduce the demand for clerical labour. Giving evidence 
before the Congressional Sub-committee, Mr.James 
P.Mitchell, U.S.Secretary for Labour, quoted the instance 
of an insurance company which, after installation of 
electric data machines continued to face a clerical 
labour shortage, because of the ever-expanding volume 
of business. And Mr.Robert W.Burgess, Director of 
the Department of Commerce Bureau of Census, stated 
that, on the basis of past experience, there is e<rery 
reason to believe that the development of cheap and 
versatile electronic data'processing machines will not 
be accompanied by a major reduction, if any, in the 
number of office jobs. He believed that 'the lower 
costs and increased possibilities for timely informa
tion has made it possible to meet more of the demand 
for increased facts to guide decisions by American 
businessmen and Governments'. Instead of causing un
employment among office workers, automation tends to 
increase the requirements of better service, which 
necessitates large office staff Side by side with 
electronic Computers. 11 (Paul Einaig, 11 The Economic 
Consequences of Automation, 1956"). 
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"The evidence given before the Congressional Sub
committee on Automation contains a very laree number 
of examples showing that automated industries, so 
far from reducing the number of their employees, actual
ly increase them. Moreover, since a large proportion of 

their employees are upgraded, automation in prevailing 
circumstances tends to increase incomes rather than 
reduce them. It is true that Trade Union leaders, when 
giving evidence, quoted a number of instances in which 
au:omation was followed by reductions in the number 
of e!lil>lovees. The fact that both in the United States 
and .. .i3ri tain automation was accompanied by an 
i~crease in total employment and in national income 
snows 1 however, t:r.at in existing circumstances the 
danger of deflation through automation is not serious." 
(Ibi~, pp.82-83). 

11A survey of companies now using integrated data 
processing shows that to date there has been no loss 

of employee securitY due directly to integration. 
Moderniz3tion and mechanization have resulted :i..n 
some displacem':'nts - tr1e transfer of workers from one 
t;.nnecesso.ry routine activity to another position in data 
nrocossj_no:; where further labour was needed. But the 

~-:··,..,·-wy-'1:-y-cc::lrany survey reveals 'not one case of 
·-·•·!;1lcyee dismi.S3~1 chargeable to the installation of new 
,:fflCe equit:ment. 1 In more than 90 per cent of the 
ins ";J.il<:!2S in which employees were transferred to other 
jobs, they moved to a type of work which would 
eventually reSUlt in upgrading in both position and pay." 
(American Managemer.t Association,Special Report No.ll, 
Est,'tlishing an Integro?.ted Data-Processing System 
(1956).) 

. . . . . . . . . . . 



"I 1-;,~11 ~ecall, too, that one thing we nsed to discuss 

ver:;· ~'lt~nsi\rely back ir. those days vras whet'b"r or not 

the use of electronic roquipment and systems 'lras goinz 

to h<>ve anv major effect on our perso:1nel. It wa<" fea:-ed 
~ L~ ~ ~~L~~~~~-e tr"a t we were g·Jing to ha:Fe to go , :<J:01lg.'l <eA ·~---"~.L · 

retrai::ing pl'<Jgrams, a:1d that·people would 1)e c.Ls

p:.aced. There was even c orccern abcut w!':te tlo.e" '.-le '.1'2~e 

gC'ing to have to lay people off. Fort:ma tely, tl1e 

growth of our indus +:rJ has been s .- dynar:1ic i.n that 
period cf t::.me tlnt it seems clear that \!e have not 

only not decre'lse-l our staffs, b1t have even fou.."ld it 

nec·::-'sary to hire more people. So here again is ar..other 

fear !:':1.::1.':; Las been eliminated completely- and. this, 

I uight add, in the face of having achieved substanti~l

l:r :_o.-~.:or operating costs in gene:'al through the usa 

of ,;_l_ectrcnic equ.•_pment." (Charles B-L"in:;, President,. 

Lll''-' Off::.ce .HcmaP,ement Association, Antomaticn Fo~:J.m, 
1962'1 • 

T:1e b·.1sin.ess or· ·::.l'le LIC has been gr0wircg A.t a pace even 

mor-; rapid. than -:'Ja t of the 1::. "e ins'.lrance c.ustne s s in t~-J 

t'.S,A, and the LIC is t!:..us i:r 2. ~1o·1e 'ldiTar:tageot;'; 

position. It is, therefo:-e, convinced tlnt no c;'.leStion of 

surplt;;s usa;::e wo'l.ld arise at any ti.me. 

WiJl irstalla.t:i.on of Co~r.puters slow down C!'eation of new 
jobs i;; ~he :,:i.C·! 

7. ~:-_e2·e r2ems to be a feeling that WhHe there may not 

be any ret !'O::J.chment as such, it \vould not be nece.ss~ry tO' 

nake a:-,_-,. re::rui.tment for years to ccm3 in the futur2 • 

This feeling too j_s ::r:warranted. The growth of LIC r s 

. . . . ~ . . . . 
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r~slness, both in volume and in .scope, would be continual

~y opening up new jobs. If it is assumed that the LIC's 

i~ctiVities would remain the same as before, though the 

processing would be by Computers, then it may be that 

there would be a little slowing down of the creation of ne;v 

jobs. But any sue~ slowing down can never.be large enough 

to make its effect felt en the totality of new johs created 

in t~e country. But then the LIC's activities would not 

reLia.in 'li1e same but would, in fact, ~xpand themselves • 

""·" - ')"S tr~ ~ nt" .. .!.1.. \_..1 ! • CLJ. ...., ..,rhich operate on the exiSting Office systems 

-~·· 1.1 to varj.ous .cesul -t;s; statistics cannot be obtained in 

t·i. ·, , th~ exerc;:ise o: financial a!ld managerial controls 

r- -.,.rious !'inanciri.]_ ann other processes of business keeps 

en c2ccming more ar,d more difficult with the continued · 

":rc·ll'tf' i.n business, currer.-t level of costs of operations 

precludes research and other activities di:::-ected towards 

scientlfic development and administration of buSin8ss, 

'md so on. Ccmplt.ilr-orienta ted operations would free 

t~lC: ~onS'vraints operating ();:-; eJ.:iStirig office activitieS and 

i;._.c result .vou.ld be er._largemer:t of of!'ice actiYi ties. Such 

c•f'·ice actic:ities would require additior;al staff. Installa

-; n cf ComputGrs -;;hus vrould in course of time create 

J_.,_;L·ciona!. jobs. 3econ:ily, Computer-.:>rientated operations 

··: .;;l:i -::rosarc p~·o::.p1. and efr:i.ei.ent ~crvice to policyholder~; 

. ' . . . . . . . 

• 
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this must necessarily create wide satisfaction, reduce 

sales resistance and thereby enlarge opportunities for 

development of business. This could well result in a quick· 

ening of business activity and larger new business with 

creation of many new jobs which would not be there if the 

LIC continues to operate on exiSting system. 

Automation and Personnel: 

8. The experience and knowledge of the employees regard-

ing the LIC's business, its traditions and its practices 

would continue to be as valuable as ever, even though the 

methods of getting the work done would be changed. As a 

matter of fact, employees would have better opportunities 

to employ their skills in their day-to-day work and obtain 

job satiSfaction on a higher level. Also the possibility of 

generating a large variety of statistics for use in the 

management of the business would provide for these employPeS 

an area in which they can perform more interesting and 

more Skilled work. Briefly, automation woUld provide an 

opportunity for raising the job-content at various levels 

of the employees. 

In tune with National Policy: 

9. A Resolution adepted by the Lok Sabha relating to the 

subject of rationalization states that "Rationalization of 

the Textile and Jute Industries, where necessary in the 

interests of the country, must ~e encouraged but the imple~ 

... . ,. ..... 
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mentation should be so regulated as to cause the -least 

amount of displacement of labour" The late Prime K:t_nister 

:::~_,U;o _ :Tr_:-:i Jawaharlal Nehru 1 in a speech on the 

31st May,l955, defined. the scope of rationalisation i:J. 

::-ncian conG.itions in the following words 

"·-:• \,:J.nt ~ighcl' techniques, g:::'eater efficiency, a more 
- . . 

:l~~_cn&1iSad system of work, but we c~rtainly do not 

var,t peopJ_e to "be thrown out o~ work. Therefore, the 

b::'o·J.tl pollcy the Government have adop'.;ed is that 

vi~:e.::e· a:~y·ratiohalisation takes place, the people must 

be guaranteed. Hork, i.e. ,no one should be thro:.m out. 

A l :=:v i:.·rvadJy ;.;pe~j-~ing tJu.~-- approach iS this. All new 

pl.<'~r,ts thdt we put in must 'ue of the latest tech."'"liques, 

the newest type and generally speaklr.g we should throw 

in our resources on ac!di tional proG.uc~ion •.lr.::. bs -...rhich 

necsss::>.ri]_y i;i"'=' wjditional employment rathe:- tnan 

lmpcoving an old ur.it which might creat ~nerr.ployment. 

tie do the ldG'.;er only when we can provide rrrrployment 

for those w!,o m:lg!:.t 'E'cor;.e unemplcyerl. ':'hat iS tl:e 

br-Ja.d 2.pp .rl''?.C: ll. 

. ····~ c·e .,. '-~'-!" rJ1' ..J. .LJ...., .~ , v .L ....... ..., i:n& Prime Ninis ~;er- found echo in the Second 

--Ire·-,"-'--~ 
j_ _·v~~l. .r---a·~j. 1.11 i.a .i.·ms foJ.l owing : 

" ••.. to freeze tt"le exisclng te~hniqaes of prcd<;.cLicn is 

not in the larger interests of a developing economy. 

Rationalisation should, therefore, be attempted when 

1t does not lead to unemployment, ••.... " 

10. The Labour Policy enYisaged in :he Third Five Year 

Plan also pointed out as follows : 

317. 
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"Industry iS being called upon to meet, as rapidly as 
possible, the claims on behalf of the workers for a: 
living wage, better living and working conditions, the 
needed volume of employment opportunities and a fuller 
measure of social security. It must yield a reasonable 
return on capital and provide for capital formation on 
an adequate scale. Neither the exercise of their 
organised strength in industrial conflicts, nor laws 
and the intervention of the State can help the workers 
much in realising their aspirations. Their gains can 
arise only out of the strength and dynamism of the 
economy, the only enduring basis of which is a rising 
level of productivity. No increase in profits which 

does not come out of improvement in productivity but 
has its origin in current scarcity and the stresses of 
development, can be regarded as a sign of prosperity." 

"Rationalisation of effort in every direction is the true 
basis of productivity. The term has often leen wrongly 

associated with increase in work-loads and added strain 
on workers in order to swell the volume of private 
gains." 

"The vicious circle of poverty and unemployment and 

low productivity can be broken only by a tremendous 
stress on the maximum possible contribution being made 
by all the participants in the processes of production. 
For the workers no real advance in their standard of 
living iS possible without a steady increase in produe
tivity, because any increase in wages generally beyond 
certain narrow limits, would otherwise be nullified by 
a rise in prices. Workers have, therefore, to insist on 
and not res~st the progress of rationalisation in their 
own interest and in the larger interest of the country." 

• • •••••••• 
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Aut0mation is thus not against national policy and the 

LIC's decision to install Computers is in the right 

direction. 

Automation in u.~der-developed countries: 

11. In the literature on automation, one finds an 

occasional reference to its possible effect on under-

developed cou~tries. The following excerpt would be found 

inte-;:-esting in this connection: 

"Al!Cording to some opinions, underdeveloped countries 
a:·e at a great advantage compared with advanced 

co~::1trie2 1 because there iS no need fer them· to scrap 
ob3olete plant in orJer to be able to proceed with 

autc~alion. In an article appearing in the September 
195S issue of "Scientific American", Professor Leontieff 
goes so far as to say that industrially backward 
cc•.mt.ries can solve their problem of industrialisation 
by taldn~ the dramatic short cut of building a few 
l~rge automatic plants, instead of trying to progress 
by the slow and painful methods of the past. In other 
words, he expects backward countries to skip tl'J.e 
phases of pre-automatic industrialisc>.t:'..on and, benefit
~·" n~ by the kno·vrledge accumulated by tl,e '1.dvanced 
countries, to catch up with them- indeed to ct.<.t '1.head 
c'!' thel'l; '.1:-:e.u·~J,;;nl:;c red by costly plant, all of which 
the olier inaustriJ.l countries cannot afford to 
f'crap immediately." (Paul Einzig, "The Economic 
"':onsS·1!teu,:es cf At•tomation", p.l82.) 

• • ~ 0 • • • • • • Q • • 
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A:·e cor:p!J' "':-s 1:1ore e.r.peJ;sive than Punched Card MachinP.ry? 

12. Cc::::u 'cers a.:-e r,ot more expensi V'3 than Punt'hed Card 
' 

r·l".l.ch::nc ·.·y. Currently the mschaniza tion on Pllnched Ca:-d 

1-'iachine:·y fo~~ ~ervicing 10 l£.khs policies im·olves paY::tent 

of an anrue>_l -:-ent'll of about i~.>.lllakhs. The ccir-res-

pending rental for compu·:;e; processint; Yot:..ld bo. aboui; 

(,<.01,- lakhs. There would t!:Lls tea sa'ting in r,;ntRls 

alone, not to speak of other savings t:1::-ough b<>!,ter manc>ge--

mP.:-, t .::ontro1 of the day- to-clay opera t2.ons. 

1~-- It has been said that installation of Computers would 

J.,,-.-,,lv: ·raste of '"'o':eign exchange WhiCh can be utilised 

fc·:r b-" ~t.'J P'J:':flC'le. ';)1e truth is that no foreign exchange 

is iry:-,lv,-0. i.n the import of the Computer Systems proposed 

t; ~ bf' ns t~lled by -~~1e LTC. 

De~" h:.:otalle>_::.ion o~ a Computer lead to ~entralizat:.on? 

1.. Bc.::au-'" a Con;puter <:3..1 se::Ye several Of:'ices it is 

it c:·.~ scrvs sue:-~ 

<h. Vi,r:.. ty cic. J ;:o!, IilE::>: centrJ..l.!.zaUon of au7.;!1ori ty. It does 

<:::.., - ~ me co;~ u:m"tr<-.lization of service to policyholders, 

C:·'Fit2l''. ;:2'1 J:,3ke :i.~ possib:.e to decentralise executive 

~-'i"')" ;t. C).t.., .· ~- I. - " c·-:.ri al~o fervice to pol3..cyhclders on a "calP f'~r 

c--"c;'->·, +h"'"' ... -....~ rn~X'l"ru,·m .._,_a> ~ " ...... v • _. • · • ·14..., .a... Uu· ... LJ. 1, m ~'' 1
"' P"""'iS"i"l a,, . ..._ _ · ~ .J.J;l ...._ 1..; ~ tv:!. th 

. . . . . " . 
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present day systems of operation. Whether to pursue a 

policy of greater or lesser decentralization iS a question 

which has relevance to the quantum of decentralization 

noc~ssary in a given situation and the cost of such decen

tr;-,:;_ization. That, however, is a su";;ject outside t!1e sco?e 

15 I wou!:d' mak8 ail appsal to the employees to ponder 

ov' l' all I haye ·said. A ,_:.Lspassionate examination or the case 

,, . d . i 
io~, rr!o ernl.z -ng thr~ugh the use of Computers should 

<;r·n,rince· 8mployees at all levels that .ttis iS a step in the 

~·~ ...... ": 1 irec ti"ori .::tnd. woulci ber"efi t employees , Agents and 

;:.,cli':!Yh::>J :'!.crs alike. The progress of this -mighty organiza

t::. ·.'- .:;pends u.-c::m the co-operation or all w!lo have the 

:~rivilPge of belonging .to it, 'll':d I seek the co-uperation of 

} - ·· · r:':':ployee, wherever plac2d, jn implementation of the 

32l. 
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Bombay Divisional Office 'YOGAK8HEMA I 
Madame cama R~.,Bombay-1. 
Tel:214371 I 

Telegrams: •BIMAVIBHAG 

Ref: 

Dear Policyholder, 

We take ple~sure to announce that your policy will hereafter 
be serviced by our Computer System in Bombay. 

New Premium Notice - A real bill of accounts: 

The Premium Notice in respect of the next instalment of 
premium on your policy is enclosed. Prepared on the com
puter, it is a real bill of accounts as explained overleaf. 
The earlier notice in respect of this premium or any other 
earlier notice will stand cancelled. 

Pay in rull and keep your policy in force: 
It will be in your interest to pay the full amount shown in~) 
the premium notice. If, however, for any unavoidable · 
reason, you wish to make only part payment, you may do so. 
But, in that event, the amount paid by you would be kept in 
deposit and a deposit receipt would be issued to you at the 
Cash Collecting Counter. Later on, the amount would be 
adjusted towards one or more instalments of premium or 
interest on loan, etc.,if possible, and the official receipt 
would follow by post. 

Service at the Centralised Cash Collection Centre: 
Should you require any elucidation, please do not hesitate 
to consul~at the Centre where special assistance will be 
available. 
Check your address: 

Please check your address as shown for accuracy in the 
notice and do write to us if any change or correction 
is necessary. 

Transfer of Policy Records out of Bombay Divisional Officef 
.. 
1f you move out of Bombay and your policy has to be 
transferred to any of our Divisional Offices, your policy 
would revert to the earlier method of service since no 

. . . . ...... . 



Computer has so far been installed at any other Office. 

gp_r:.:._espondence with us: 

PhB,'\..:3E ADDREoS AL INQUIRIES P'~F'l'AINING TO YOUR POLICY TO 
BOl•IBA'! DIVISIONAL OFhCE, JFEVAN PRAKA.SH, SIP. P.M. ROAD, 
1 ,c~~-;-~ , BOL::AY -1. 

Assuring you cf 0''"' r<?P-1; services at all times. 

Yours faithfuJ.ly, 

Sd/ 

c::"!" .DivisionaJ Manager. 

323 
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ELECTRONIC COt<iPUTER0 IN LIC 

Computer ushers in an efficient Record Haintenance 
System with improved and extended service to 
policyholdars. 

Current Policy Records- A Hulti-file System. 

324. 

By taking out a policy of Life Insurance, you 

e3tdblish a long-term relationship with the LIC. During 

the long period of the existence of the policy we offer you 

service to meet your various needs. For this purpose, we 

maintain various records of your policy and endeavour to 

keep them accurate and uptodate. 

2. when Life Insurance Companies were small, it was 

possible to keep manual records with only one record for on~_ 

policy such as ledger sheet or. a "visual card". This sirr.plP 

record syst8m was efficient and served well the needs of 

a small business operated on manual methods. 

3. As the size of the business grew, it became increas

ingly difficult to operate efficiently with manual methods. 

Adrema Nachines (i.e. addressing machines) and Punched Card 

Machire s were introduced and some jobs were mechanised. This 

was in 1924. NoW' an address plate or a punched card can carry 

limited information. So, the earlier system of one record 

for one policy had to be replaced by a system of 'many 

records for one policy'. Thus, a record of life insurance 

policy is now spread over an adrema plate, several punch 
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cards' and also manual records. Today we have several files 

with lakhs of records in each file. 

In Bombay DiviSion alone, there are nearly ten lakhs 

of policies. Every day we have to make thousands of changes 

in each of the files of records. A tremendous effo~~ has 

to be put in to maintain the accun.cy of the records in each 

file '1nd also cons~c:>"tency betwPcn differ~nt filPS in reSpPct· 

r~ th"' same policy ,-,:-cord. This results in time lags. It 

.: -~c•.c. b•~ u er"-"3. t hG:~p if these multiple files could be con-

: lLi J.t,;d into one s:i;--,gle file. 

-. _J_,cJ.id;o_tcd =-:::cords in Computer System. 

r: 
' . Th·J Ccmputer System installed in Bombay vill help us 

to ccnsolidate all record files into one single record file 

r.11 Fi-.ignetic tape. The records for all tGn lakhs policies 

<till :.e consolid:J. ted and stored on 30 .t::tpe reels· occupy:. rig 

l:::.lf the space of 1'. ~tandard steel almirah. ,10 shall th<.1S 

r .. 7L L n·-3 single P' · .~r master record for each policy and 

-l~o cffact large · .. vings in space. 

•; 'T.'he Computet· .C::et·v lrf' "'"'!'; startc;d jn .Tuly l96'7 with 

c':nvrorsion of a block of 50 ,Of"lO policies. The entire 

· c:r,nversion programme will take 3 or 4 years. In the 

mc,mvhilc policies whose records are consolidated and 

.stored on tape reels will be servioed by the new Computer 

Sys tern; the non-converted poJ j cies will ·continue to be 

. . . . ..... 
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More Efficient File Maintenance on Policies by the Computer 
System. 

7. The computer will daily give errect to cnanges in 

the policy records of converted policies of which your 

policy is one. Time-lags in Drocessing would be materially 

reduced; the difficulties of dealing with several files of 
be 

records would Lelirnina ted. Totals of deposits, loans, out-

standing interest, sum assured, premiums etc.,would be 

daily balanced against pre-recorded totals on the magnetic 

tape. 

New Premium Notice -A Real Bill of Accounts. 

8. In the old System, premium notices are prepe>.rrd 

on Funched Card Machines. A Punched Card can store limited 

information ana. hence the premium notice on your policy 

showed upto now information only on the latest premium. 

what about the previous premium if it had not been paid? 

What if you had made a partial payment? W0 could not give 

this information in tho previous premium notice because 

of limitations of Punched Card I1achines. 

9. The computer enables us to prr:>parc prr•mium noticrs 

really of the nature of a bill o~accounts. The new pre~ium 

notices will show the current premium, arrear premium, if 

any, and interest on arrear premium. Any amount lying to 

your credit Would be accounted for. Upto now we used to 

. . . . , ... 
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send separate notices for interest on loan. In the com-

puterized system, interest on loan and arrear ir.t€rest 

on loan will also be shown in the premium notice. 

10. Thus the exact amount you have to pay to keep 

nc ti co. 
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ELECTRONIC COMPUTERS IN LIC 

For better service to policyholders and not 
for retrenchment. 

Mechanisation is not new to life insurance 
business. Everytime it was introduced, it was o~y 
to improve the efficiency and render letter serv~ce 
to policyholders; never t~ reduce employment. 

Installation of Adrema machines for premium 
billing in 1924 and Punch Card machines in 1928 

328. 

have been notable landmarks. Siace then Indian Insurance 
industry has made growing use of the Punch Card machine~. 
Growth in size led to a need for better and better 
machines. Now the LIC 1 s size iS so large that the 
need for efficient operation has resulted in the decision 
to install computers which are more versatile marhines. 
Throughout the various stages of mechanisation, service 
to policyholders has improved but there never has 
been any reduction in staff: on the contrary, there 
has been continued growth in new employment in the life 
insurance industry. The LIC has taken this decision 
solely to strengthen its services to the policyholders 
and agents after satisfying itself that there would be 
no retrenchment whatsoever. 

Repeated assurances have ~een given to the LIC 
employees not only by the management but even by the 
Finance Minister to allay their fears as to retrench
ment on account of introduction of computers. 

16th August,l964: 

The Office hearers of the All India Insurance 
Employees' Association (AIIEA) were assured that 
automation woUld not lead to retrechment. 

21st October,l964: 

The then Chairman of the C•rporation, Shri B.K.Kaul 
categorically assured the employees that introduction 
of ~omputers would not lead to retreachment of even 
a s~ngle employee. 

. . . . ~ . 



17/lBth Septemter,l965: 

The Executive Director( Personnel) reiterated 
this assurance ir: a letter addressed to the AIIEA. 

26·t;h February ,lss:-,: 

Shri B.D.F<'-:-'I.:.e, th3 pre:::ent Chai.rman of the 
Corpora t:;.on, dec:• a red at a t'res s Qonference: Repeated 
rrss1~ra.ncas to re""ove the fears have heen given to 
the errplo:;ees bot't. by tt.e LIC and the Government; 
ti~e .LTC s 1;a~ds :jy the assurances that tt.e re will be 
no retrer:c:O .. 'Tlent whatsoev-er as a result of the 
; :1s ·;;a:i la t:Lon of comrt:. t"e rs. The renul t of an analysis 
made "by the LIC shc·,rcd. that far from there being any 
l'G"',r<"~<.:X:Jent, ne·.v re.:rai tment would continue to be 
reqnirf'd to be rr:ade &.lmost at the same rate as at 
prc:>ent, the rer:ucti0n in the new intake on account of 
tr.; i~1S t;alla".;iO:J. of computers as su.~h being only 
;r , _·gtnal j the que s t:.on o:· redundancy of the existing 
s ~aff di.J not arise. Tl:erc would be neither :-etrench
!i.ent nor loss of earningc• of the ex~_sting empl.o:/ees 

.. lng to installation of computers. 

The C!:airman :-eiterated tr..e above assura!1ees 
v' 'L~c~ various df'lega tions of A:l iji-Au toma tion Co.w-
: .. :!..ttN;S that have met him. 

The Finane~ Hinis te:f' as <;.J,;o the othe::- Govt • 
. .. :zse;;1en have c(!:' -.ure:i on tbe floor of t.[le Pr:.rlia.ment 

, .•• v ;.riov_s oc.::a.:::. •. •,.:J du: '...(i.g" t~'"' ::ast yeo.rs th3.:; there 
vrnnLd b?. no ret:·r·nchmE:nt as a result of installatinn 
•)f _c~·.p~.:te:·s in the 1:•.'. 

navir.v, r~iven tr.ese guarantees against re~rench
m·::!1t, the LIC has more than once invited the employees 
'.;·.:; cow(~ fo::- a join; ,:_~_.:;cussion to E:.'iamins the problems 
:-1r.tsi.::g out of a'"-tormtion with a view to work1.l~g out 
;.rop0r solv.~ions in t":ie interest of all cor..02med. 
Tho invitation sLill stands. 

LIFE INiilTRANCE CORPWATION OF INDIA. 

This iS a reprint of an advertisement which z.p::;e::tred 
in leading nativnal dailie~ durl.ng July,lS6(-). 

~ :? FE' J.TD IX ·r --------·-
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EllECTRIC COHPUTERS IN UC 

How many men would t~e LIC computer displace? 

A legitimate question and a serious one too, 
where a Ccmputer is being installed in an Office run 
exclusively on manual operating systems. 
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~UT we in the life insurance business have been 
using Adrema Machines and Punche~ Card Machi~es for 
nearly 40 years. Experience elsewhere indicates that 
a change over 'from purely manual operations to a Com
puter might result in large redundancies; but that 
where Computers take over from Punched Card Systems, 
the problem of redundancies does not arise because 
much of the impact of mechanisation had been absorbed 
previously. 

Our Computers in Bombay and CalcUtta would (in 
a period of three years) take over from 300 Adrema and 
Punched Card· Machines. That iS the reason why in our 
case the disp~acement of men is so small - 383 employees 
out of a total of 6,600 employees in the Bombay and 
Calcutta Divisions or out of a total of 51,000 employees 
in the LIC. These men would •e displaced - Not Retrenched. 

Creation of New Jobs: 

Computerisation makes some jobs surplus but it 
creates others. In the LIC while 383 current jobs ~rould 
disappear, 225 new jobs for Class III employees would 
be created because of increase in card punching work, 
work of control on flow of data to and from the Computer 
area,etc. The net surplus jobs would thus be reduced 
to 158 - over the entire three-yaar period. 

No Retrenchment: No Loss of Earnings: 

These 158 employees woul~ not have to face un
employment. They would be absor•ed ~n the new recruitment 
that would have to be continued to 8e made even after 
Computerisation, Further there would not be any trans
fer of these employees from Bombay or Calcutta; they 
would be posted in the same or some other office in 
the same city. 

There would also 8e no loss of earnings of these 
employees as a result of computerisation. 

• ••••••• 



No rrdv ction in ne·,v emJ.lloymen t: 
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The perio'.'l. since 1963 has been a trying. period 
for all. Yet, eve~ in 1963-1965 the LIC created about 
1,500 new jobs per- year. Continued growth in new 
htsiness a11d business in force would open up new 
j oh :lll the time. 

F1~ll utilLsa tion of cUsnlaced Punched Card Machines. 

The existing Plmched Card Equipment at Bombay 
·.n.i Calcutta would be progressively released to meet 
t~1·: [;:"owing need.-:; of other Divisional Offices. Thus, 
1;>·1~ existing machines would be fully utilised for 
thPir life time and not discarded. In other words, 
thf replacement of the exiJting Punched Card Machines 
'Jy a Computer does not involve any capital loss on 
+~o_, '-'XiS ting tJal"!hine s • 

LIFE INSURANCE CORPORATION OF INDIA 

This iS a repr:LYlt of an advertisement which 
,_,piJcured in J '0-~·_iju;:: natinw11 cl"lili.Ps dnrtng ,T1tly,l9GI'. 

. . . 
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ELECTRONIC COMPUTERS IN DIC 

Computer ushers in an efficient Record 
Maintenance System with improved and ex
tended service to pol~cyholders and Agents. 

CURRENT POLICY RECORDS - A MULTI-FILE SYSTEM: 

332. 

TODAY our policy records are spread rwer a numr>er 
of files - Adrema Plates Files, Punched Card Files, 
Manual Files. Each file runs into lakhs and lakhs 
of records, 

At the same time our business has been expmnding 
at a very fast pace resulting in oYer 10 million 
policies with a total business in force of over 
~.3,774 crores. To service this increasing body of 
policyholders, more so in the leading Divisions of 
Bombay and Calcutta where the rate of growth is 
maximum, we have got to think in terms of speedier 
machines to render better and more compact service. 
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NEW BUSINESS IN INDIA BUSINESS IN FORCE TOTAL NO.OF 
policies. 

Each day we have to make thousands of changes to 
eac~ ~f the files maintained in the Bombay and Calcutta 
Div1s~ons_alone. Tremendous effort has to be put in 
to ma1nta1n the acouracy of the files and also con
sistency between the different files in respect of 
same policy records, This results in time lags. It v.~--l.Lu 
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be a g:·eat help if t":ese mu2.tlple files could be 
corc:owlida ted in-:;o o:t2. 

CWSOLIDATED P.ECOHDS IN THE C:ONPUTER SYSTEM: 

Compu+.er will help us consolidate these into 
one si·tJ.gle record file on Magnetic Tape. The records 
for all 'ihe 8 lakhs rolic ~es in eaoh of the Bombay 
o:· C<~lcutta DivisionaJ. Offices vrill be consolidated 
ani sto:c'ec' o:1 ::.o Ta.pe ~lecls occupying half the 
P;Jac e ::Jf a s +e.:xlcl.rd ~;-!:eel Alroirah! We shall t:hus 
1'2an. or.e 2ingl2 Policy i·f'l.ster Record and also effect 
large . sav:: . .r..g in space. 

\J 

liCM EFFICIENT FILE MAINTENANCE BY COHPuTER: 

The Comruter will daily give effect to cl:anges 
lr. ':.he pol:lcy reco:cls; tir::e-12-::;s in processing wocld 
re rna. ~c :-:~aJ.ly reduced.; t:'le dii i'icul t:!.es of dealing 
\vith several fiJ.es \·ivuld. be elimin,q,ted. Tob.ls of 
(l'-'· .• os:.t.s, loans. ::Yutstanding: :~r.-::er.,;:::t, swn e.ssured, 
}.•!'e!:!lur'ls, etc. 11-rou.:..d be ava:::..lable dai:;_y for control 

,, the record o; tt:r, ~ransr;.ction::: of the day by the 
1.. nmcrJ.·cc'!' and baJ.".n--<.:L 

.. , ' PR.El-fiJM NOTICE - A i3EAL BILL OF ACCOUUTS: 

we p:coparc pre~..!.,":n rutices or. P.,mchcd ca::-d 
l>i:l.crin:es. A Punched C1::>i can store lir.rited. inforrr.a
-:-Ton a.;'ld !1e:.ce today 1 s rremiu:n notice sho11•s in"orma
~-ion only on the J_a·~e-ot :p~~emiwn. What a~'out the 
j..i.·e:,·ious prem:i_ll"'l :if:'_·~ has not teen pa:i..d? \!Jhat 
if you hd."; maiG a pa:':'tial pa:;rment? We cannot give 
tbi.3 infu.:-sa ~icn :..n ~oday' s pi'emium notice because 
of limi ta ~ions of Punch":: Card Nachines. 

The Computer enat:l.es us to prepare premium 
notices really of the nature of a bill of accouy-.~;s. 
The new p:·emium notices w2.ll show the current pre
mium, arrear premi'llll, if e.ny: 2nrl intel·est on arrea:r
pre :ni urn. A!W e. moun i; l~r::ng tc th~ credit of the 
policyholder would be accounted. Today we send 
separate notice for interest on loan. In the com
puterisad system, interest on loan and arrear 
interest on loan wiJ_l also be shown in the premium 
notice. 

l •••...... 

.i\.-.;:>onr1 i:;c -·-·----
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Thus the exact amount yon have to pay to kGep 
your policy uptodate would be shown ~n ONE premium notice. 

MORE EFFICIENT SERVICE: 

The computer will help more effective control 
on the issue of maturity intimations to policyholders. 
Missing punched cards in the present system create 
difficulties; these will be obviated. 

Computer will pravide a regular system of sending 
reminders to policyholders who have not got their age 
admitted or who have not effected assignments or nomi
nations under their policies, thus reducing time for 
settlement of claims. 

AGENTS' COMMISSION BILLS: 

Agents• commission bills would ne more informa
tive than those currently prepared on Punched Card 
Machines. Renewal commission and bonus commission would 
be calculated in one single computer run. One con
solidated bill, instead of two as at present, would be 
issued. Time-lags in preparing commission bills would 
be reduced. 

Computers bring improved service to policy
holders and to the agents diminished sales resistance 
through satisfied clientele and, therefore, increased 
business. 

LIFE INSURANCE CORPO&iTION OF INDIA. 

This iS a reprint of an advertisement which 
appeared in leading national dailies during the 
first week of August,l966. 
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3. A copy of the Press Release is enclosed for 
your information together with a copy of the Booklet 
entitled "Installation of Electronic Computers in 
LIC". 

4. In-the Press Conference, the Chairman review-
ed the lackground of the decision to introduce 
automation in LIC and repeated the assurances that 
~ot one single employee would be retrenched as a 
result of the introduction of the Computers. He 
also stated that this assurance had been affirmed 
by the Government on the floor of the House. _ 
Further, quoting American Statistics, the Chairman 
pointed out that, despite automation, the rate of 
growth in employment has been maintained there and 
added that our analysis also.indicated that the rate 
of new intake was not at all likely to be adversely 
affected as a result of the introduction of com
puters in the LIC· Pointing out that quite a 
number of jobs had already leen mechanised even 
before the introduction of computers, the Chairman 
emphasised that what was now being done was only a 
replacement of the existing machinery by more 
sophisticated machines. Concluding, he .alluded to 
~pe decisitns of the 15th Indian Labour Conference 
and the acceptance of the code of Disc1pline by 
the employees' Associations and catetorically 
stated that the Corporation would abide by these 
decisions and there would )e no retrenchment as a 
result.of automation. 

5. By our letter dated the 9th February 1966 
addressed to the General Secretary of the All India 
Insurance Employees' Association (copy enclosed), 
we have reiterate~ the assurances given earlier 
that not a single employee who is in the employ 
now will face retrenchment iecause of installation 
of computers; We have also expressed our willing
ness to the All India Insurance Employees' 
Association that if, despite the categorical 
assurances given to the employees, they still 
had any apprehensions regarding the consequences 
of installation of electronic computers'vis-£!-Yis 
tihe staff of the Corporation, we would ae willing 
to examine the problem jointly with them with a view 
to working out proper solutions in the interests 
of all. 

. ..... 
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" N"""' C.ORDQRilTION OF INDL'I. L:::FE IN.-,TJRA ,,r, , -

CENTllA L nyr;o:;-cE: 

Do::.r 

he: 

1 YOGAKSHEHA 1 

HADJ\ ME ~1\.Hl\. ROA;); BONBAY -1. 

2 211 * Telegr:1ms: ·' BH!AKEN'..JRAl Tele: 46 

8.3.66 

L'stallation 0f electronic 
computers at Bombay and Calcutta. 

As you are aware, our employees• Associat5or..<> have, 
t.t1 row<1 their various resolu-~ions and in:livid;~c.l lettc:~·s . 
sent to us, protastecl against the decisiJn of the Cor)'''rahcn 
to ins tall ele·~to:-onic computers at Borr.L1y and C:-.J.cu:.ta. 
The All India Insuranc_; Employees 1 Association ~:as tFl::n 
the leE-..:l in the matte~ of organising procest dc::ost~l ~lu:,s 
and it :r,c:.s also dire··~ed its various Units to organ1se 
demons~:-.;: ~-~::ns anJ mass ~a!::pa.:gns against the in:rcducd(~; 
of compt.;.Cc0 l~ in LIC' in par'.,j_cular and automatLm in gerwr::tl 
This Asc::c:i;,~ion hc..s joined haLdS with other el'!ployces' 
nrPan5s::.hon3 ';o<:'p}'O!"':' a'.l';om;c,:i.on in tndustry in India on 
_ f:.,..ti0ra1 pla:1e 0.1 t'!e groa12dS 1 among other thin_"s, that 
· ._ ···c I'J.u ::.eaC. ~o r: trer.c:-:we,:t :md in t~e R.l tern:1.tive 
r.cJ,lq"ti rn ~ n +.h•.~ <Jmploymen t oprortuni ties. 

!. • In a ?::' ;.-.;.~ Coru·erence hP-ld on the 25th February 
1966, 0'J:· t;r~ i rm:J.n has explained the need for installing 
.:o-,:;,v ,.~J:'s lll LIC and he has a:.so L~ade it clear that the 
P~~lcyPeS 1 appre~ensions that the installation of co~~uters 
i c1 Bc:r:cay an.:: Cc.:'..cu t ta wouJ.d lead to retrenchmer. t o:- slovring 
dm-;r; the ;::ace o: r<·crui tment, were misconceived. The 
C~Jair1nan told ~-l:e Press Conference that far fro~ there 
being any retrenchmP-nt, new recrui tJnent woulr1 continue to 
b~o made almost at the same rate as at present, the reduc tton 
on account of ins ~'illr: t-ion of computers as such being on::y 
marginal. ~ctually, in the light of a st~dy of the i~rac~ 
of c 'm;mters c:: the displa~ement of staff made ty us, th~ 
Chairman clarified tha'c hardly a couple of hundred emrlo•·ee

3 
each in Bombay and ca::-::utta would te affected by the 00~:
puters and that, too, over a period of about 3 years, and 
further tlnt retraining and retention of those staff members 
would_no:_pres7nt a~y problem~ or difficulties in a growing 
organJs-t,-.lC•!1 llke Otlrs. He re1tA1\1terl th::tt n<'ne of' th<>se 
cmployec,.o .Joule[ l:Jc re; t•e!J~·hed. 

. . . . .. . . . . 



i~. :n the light of wJ:-.at iS stated above and the 
rr,,_ter:_<:~1 . encJ osed I trust you will "ce able effect
:! Y"l~.- t0 c0~1nt~r th!'! propa,zanda c'l.rT'"i ,.,,1 on hy t.be 
Ass "cia tic J~ 3 aga1.n3 t au r.nmCl.tion and repel the 
e.:"g.:.:-:"Jli-s-thcy may advarL~:e raising the spec:.:-e cf 
retre,i.chm-:mt in LiC or allay their urJvarrar.ted 
fears. ' 

7. I\]_ndly ac~~r..:::,,.rledge the :receirt of this 
letter. If you l1'\1'·e s:lt;gestion~3 to· makP. J.S to 
other stEps ~-;e sl;ou1J take to expla:Ln the 
:p:)Si :.ion ·~o t~!e em:;;loyces directly ar.d/or through 
their Assc cia t:ions, trey may r.e l!l'l.d•1 to :ne :< ~ 
W8 s~·,all be hapr:r '::o have tl1em and to e:<:ardne 
them f0.•' I'iuther action. 

Yours sincerely, 

Sd, - •••• 
(M.V. Sohonie) 
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Personnel/A 
1Yogakshema', 

Foreshore Road, BOMBAY L 

February 9,1966. 

The General Secretary, 
All India Insc.Employees' Assocn., 
24, Chittaranjan Avenue (Top Floor), 
CALCU'TTA-12. 

Dear Sir, 

Re: Installation of Electronic Computers. 

This to acknowldge receipt of your letter dated the 
13th January 1966 on the ,above subject, addressed to 
the Chairman. 

2. The decision to install Electronic Computers at 
Bombay and Calcutta w&s taken quite some time ago. The 
reasons which necessitated installation of these Com
puters were fully explained to all the employees 
through a booklet "Installation of Electronic Computers 
in LIC", issued in October 1964. Thereafter, the employees 
have been given full and un-reserved assurance that 
the installation of the Computers would not lead to any 
retrenchment. This assurance was also reiterated by 
the Han-Finance Minister on the floor of the Lok Sabha 
when he stated that no person who was already employed 
would be dismissed or retrenched as a result of the 
installaticn of the Computers or the implementation of 
any other ~cheme of mechanisation. 

3. The Computers are, in fact, expected to step up 
our efficiency, help in improving the entire workirig: con
ditions in the Corporation and enable us to render, •better 
service to the insuring public. We trust that this; 
aspect of the question will be as dear to you as it is 
to us as it is concerned with the rendering of better 
service and more efficient working of this nationaliseQ 
institution. 

. . ~ .... 



4. Despite such categorical assurances, if you 
still have a!ly apprehensions regarding the consequen-::es 
of the installat:J.on of the EJ.ectronlc Co:nputers yis-~-vi~ 
the staff of the Corporation, we would l'e willi~g 
to examine tho:::e problems jointly with you wlth a 
view tc worki~g out p~op~r solutions for the:n in 
t'!J. E' L"l te r-:; ~ t ·) f 'l.l.l . 

Yours faithfUlly, 

Sd/~ M.V.Schcnie 
Executive Director(P) 

t,_~-y..l-':"''5 T.:'\ 'T -'-'-------

339. 
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we believe that the news contained 
in this release is of value to 
your readers. While we would thank 
you to puhlish it as soon as 
possible, we also readily recog
nize that the decision to do so 
rests entirely w~th you. 

Introduction of Automation in LIC 

There have been several protests organised over 
the past few weeks against aut~mation in the Life 
Insurance corporation of India, which have created 
public interest. Several enquiries have also been. 
made and it is to elucidate these and place them 1n 
their correct perspective that the fallvwing informa
tion is provided. 

On behalf of the LIC employees it is said that 
they entertain serious fears about automation and its 
effect on their job security and, therefore, oppose it. 
These fears have no basis. Repeatedly, assurances to 
remove the fears have beeu given to the employees both 
by the Corryoration and the Government. These are re
interated. The LIC stands by the assurance that there 
will be no retrenchment whatever as a result of the 
installation of Computers. It is said that 40,000 out 
of the 50,000 employees of the LIC would be rendered 
surplus by this installation. This conclusion appears' 
to have been arrived at on the basis .-of inapplicable 
data, incorrect reasoning and without relevance to con
ditions here. No detailed analysis and basis for 
projectiominto the future to arrive at these figures 
of redundancy of staff have been presented. The LIC 
however, has done this. Its analysis takes into account 
the various operations to he computerised, viz. ,File 
Maintenance, Premium Billing, Premium Accounting, Com
mission Billing, Issue of Lapse Notices ete. The result 
shows that, far from there being any retrenchment, 
new recruitment would continue to be required to be made 
almost at the same rate as at present; the reduction 
in new intake on account of the installation of Com
puters as such being only marginal. The question of 
redundancy of the existing staff does not arise. 

The LIC believes that Computer-orientated 
operations would improve efficiency, lead to greater 
satisfaction both of policyholders and agents, reduce 

. . . . . 



sales resistance-and thereby enlaPge opportunities 
for development of business. This, in turn, woUld 
resUlt in an accelerated growth of business lead
ing to creation of new jobs. 

The Code of Discipline in Industry evolved 
by the Indian Labour Conference has been accepted by 
the LIC and _the employees' organisations. The LIC 
will fUlly observe the criteria laid down by the 
Conference for rationalisation, the main ones baing 
that there should b~ neither retrenchment nor loss of 
earnings of the existing employees due to rationali
sation. This has been elucidated by Shri ~.R.Bhagat, 
Minister of State for Fin~nce, recently. On 17th 
l<'ebruary 1966, he told the Lok Sabha that "so far 
~s the present employment is concerned, it is our 
-.:.uty to see that there is no retrenchment but we 
c·lnnot accept the policy that there should not be _ 
lii<'Chanisation in order to ensure employment potential." 

The question whether developing countries should 
go in for automation is receiving increasing attention. 
In a paper presented to the Meeting of Experts on 
_--,_:tc,·nation organised by the T - J. in Geneva in _ 

_ ,_ ··c.h 1964 on th8 subject. .tomation in develop-
in; ~ountries", Mr.Gat>~ .lt-, Inspector General 

finar. ~e. Paris 1·- Contrr...7 to widely 
• i_ nr,i:'l.ior,. t'· ich is usually raised 

._ , .1 ~ .• on in developing 
-:' , f undt:: r-cmploymen t, 

10uld be rejected 
saving''. 

Appendix '1 
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LH'E INSURANCE CORPORATION OF.,. INDIA 

CENTJAL OFFICE : YOGAKSIW':A.' BOMBAY l 
~}!ADA.HE CAMA ROAD, 

Dear Shri 

;Tele: 246211 *·' Tel.egrams: 
'.EIMAKE;NDRA' 

8th March,l966. 

"SECRET" 

Re.: Installation of Electronic Computers 
at Bombay and Calcutta. 

FUrther to my' letter of today's~ date on the above 
subject, I thought I should follow-it up with details 
Chairman gave to the press to bring out that there 
would be no retrenchment whatsoever; not only that, Lhe 
intake of new employees is likely to continue to be 
almost the same as before, i.e.,the effect·is likely 
to be, if at all, only a marginal one on new recruitment. 

2. The employees' case has been presented by them 
through the Booklets issued by the All India fnsurance 
EL!ployees' Association. The Employees 1 Association have 
sa.id that 40,000 out of the 50,00·1 employees in the 
L:!:G would re rendered surplus as a result of the 
installation of Computers. They argue that in USA there 
ar~· c~7 crores of life insurance policies and 2.19 lakhs 
· ··nL yeas, i:!e. ,1 ,233 policies per employee. In India, 
tMrc. •.re 120 lakhs policies with 50,000 employees, 
i • r. , <;: 0 policies per employee. They say that the 
difference in the policies per employee between USA and 
India reflects the computerization of US life insurance 
business ·,'n the one hand and the non-computerza tion 
of the LIC's business on the other. Therefore, they 
seem to conclude that, on computerization ofthe LIC's 
Busines3, the proport1Dn of number of policies per 
employee in India will reach the US proportion and, 
in consequence, only 8 1000 employee would be required 
·.vhere 50,000 work today. This is not so. Firstly, 
such comp~risons of output per employee are fallacious 
as they take no account of differing conditions of 
work <'.nd secondly, and more importantly, in 1950 the 
nun:ber of persons employed jn US llt'e lndustry 

• • • • • • • • • 
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( ro•:)il:':>Lle t.J t::e f:!_g·il:res given/cl,re avai.lable, 
1 · r,. v ·-- '·:_=. (Sou;-ce Lii'e -:::n:.mrance Fact 

- ' ,_ ~ .:. - ........ ._, ~ ~ :-~ - : ·t;v ~ ·8 ·lA.std il,_ LL: .. USrl. 
'· . ,~ ~ --~4; :c;t ccmp:J.ni2:: had installed 
;,_.-r • J .. ··-·v, /" L c::;.~ ~-:16 tt .... s pel'iod tot:al 
:•·1~l]_o_,-TI;e:-t ii: t~e 1 :.:~'8 insurance business had ' 

3. 'I::e "-C'"u:,J US experience in respect of 
c i.:;;l1.:-8Men;:. as a res·_r,"'_t cf computerization, to 
r;•: __, (;,_. :L •,;:.1 : :-~e speeclt of Char~_es B.Laing, President, 
Lj l'e Offi8e Managemen.~ Association deliver-ed at 
t11e t-;_ar~ of the Automation For•.1m in 1962, is as 
follows :-

"I well recall, too, that one thing we used 
to discuss very intensively '!::ack in those 
days was whether or not the use of electronic 
eq~ipment and systems was going to have any 
major effect on our personnel. It was 
ft•ared that we were going to ha'7e to go through 
e:o<:tensive retrainiue proe1·ammes, and that people 
.ould be displaced. 'fbere was even concern about 

whether we w2re going to have to lay people off. 
J'ortuna".:ely the growth of our industry has been 
so dynamic j_n that period of time that it seems 
clear that we nav.) not only not decreased our 
s taf'f, but have e·ten found it necessary to 
'1i rr ,.;ore pecple. So here again is another 
!'ear that has been eliminated completely and 
this, I might add in the face of having 
achieved substantially lower operating costs in 
general through the use of electronic equipment." 

4. An analysis has been made by the LIC and 
it t3.kes into account the various operations to be 
computerised, viz.,File Maintenance, Premium 
Billing, Premium Accounting, Commission Billing, 
Issue of Lapse Notices,etc. The result shows that, 
far from there being any retrenchment, new 
recrui t11,ent would continue to be required to be made 
almost at the same rate as at present; the 
reduction in the new intake on account of the 
installation of computers as such being only 
marginal. Therefore, the question of the 
redundancy of existing staff does not even 
d.ris e. 

The detailed analysis is given below :-

/ by the employees) were 2.09 lakhs, this 
rose to 2.50 lakhs in 1960 aad·in 1963, 
th<) year for which the latPst f'ie;11res- __ 

Jbrenr:~.v _____.._:_r:_ -----
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(i) The total number of LIO employees 
(Classes I to IV) is ... 51 ,on 

(11) 

(iii) 

Of these, Class I employees are 
(They would hardly be affect~d by 
automation). . .. 

Again,' the numberrof Class II employees 
is (They would remain unaffected by 
automation) • • • · 

2,800 

8,700 

(iv) The balance of employees are 

Class III 32 ,5001 

39,500 

(v) 

(vi) 

(vii) 

Class IV 7,000 . . . 
The number of Class III & IV employees 
in the Central, Zonal, I.H.O., I.B.O., 
Offices is (These employees are not 
likely to be affected). .. . B,OOO 

The number of Class III & IV employees 
at Branch & Sub-Offices is (These 
employees would not be affected). 13,500 

Thus, the number of employees is Class III 
and IV in the Divisional Offices who could 
feel the effect of Computerization is, 
i.e. (i) - (ii) - (iii) - (iv) - (v) -
(vi). 18,000 

(viii) All the employees referred to in (vii) 
would not, however, be affected. The areas 
of oper~tions affected by cc~puterization 
would he Policyholders' service,Accounts, 
Development, Establis~ent, Punched Card 
Hachines, Salary Savings and Cash Collection. 
The employees engaged in these activities con
tribute only about 12*% of the Divisional Office 
strength. Thus, the number of Class III & IV 
employees of all Divisional Offices would be 
affected on the assumption that the business 
of all Divisional Offices is straightaway 
computerised is . . . 2, 250 



:Sni}exure-Slq_?.Iltd.) 
Q_. No .:t_V( 8) 

(ix) But in fact only Bumbay & Calcutta 
Divisions e.re involved. The nu1:-.ber of 
Class III ~ IV employees in Bombay 

( . \ -"· ) 

'y~\ 

. -· ~ ' 
'!( I --. 

(xiv' 

and Calcutta D.Os. is ••• 2 7 Qi)Q 
(This worll!.'" out to 17% of the 
total number of CJ ass l.II & IV 
employees in all t:Cle D. Os . ) 

Therefore, the p··.mber of employees of 
Bombay & C<i.lC'l.tb. D.Os. ,who may have 
to GO (~) tr~nsferred to other activi
ti·)S in t: •. e D.o • .rlus (b) retrained in 
t~e D.O. iS (0.17 X 2,250). 383 

Perce~tage of (x) to the total em-
!-'loy2es in the LIC 1 i.e. ,(1) is only 0.75% 

'"!ompntP.rization in Bombay & Calcutta 
IJ. Os. v;QIJld. r .. e applied in stages by 
1.:lockE" of policies Q,f 50 ,000 to 1 ,co ,000 
each. The n1Jm1Jcr of policies in these 
two D.Os. is. .1..5 .l~kh'l. 

The numbrr of employees who may have 
tn be (a) tr.::.;13ferred to otl:.er Rctivi ties 
i.n ~h·c J. 0.~2.Li,JJi (b) retrained in the DO 
i ; ( 3~)3 X l/ 1.5) . 2-5 

'T'he ccrJpu'ueriz<ttion of Bowbay & Calc>u~ta 
D,,_;s.·;~c'': .. d. be sprea.::. over 3 years and the 
husine.ss converted would be on the following 
~c~le:-

r.t:s-';; year 
3ecoz.d year 
'J'h:!.rd year 

25% 
35% 
~o% 

100% ------
The Class III &·IV err.ployees who may have 
to be (a.) transferrecl to other activities in 
the D.O.plus (b) retrained in the D.o. 
year 'by year would thus be 

First year (25% of 383) 
Second year(35% of 383) 
Third year (40% of 383) 

96 
135 
152 
383 -----

•••••• 

.3·±5. 
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Q.NO.IV(8) 

Computer operations call for immedia~e 
increase in punching work. Also new ltems 
of work like control section work, control 
on input & output from computers will have 
to be undertaken. The addition~ Class III 
& IV requirement on account of these n~w 
activities at Bombay & Calcutta D.Os. lS 
broadly estimated at 225 

(xvi) The number displaced, vide (x) would be 383 

(xvii) The balance would be (383 - 225) and this 
would easily fit into the new recruitment. 158 

On the other hand, as business improves, 
the requirements of staff will correspon
dingly increase. 

5. The decision of the 15th Session of the 
Indian Labour Conference held at New Delhi in 1957 
emphasised that there should be no retrenchment or 
loss of earnings of the existing employees, i.e., 
the full complement required for the operations 
before rationalisation should be maintained except 
for cases of natu.ral-separation or wastage. Workers 
could, however, be provided with suitable alternative 
jobs in the same establishment or under the 

346. 

same employer, subject to agreement between the 
employer and his workers; there should be an equitable 
sharing of benefits of rationalization as between 
the community, the employer ·:tEu the \{orker. 

6. Consequent upon acceptance of the Code of 
Discinline in industry by the Associations of Life 
Insurance Employees and the LIC, the Code was made 
applicable to the Life Insurance industry in India 
on 4th March 1965. During the Tripartite Meeting 
held in Marfh.l965 between Government, the 
Insurance Employers and the Insurance Employees' 
Associations to diScuss the Code of Discipline in 
Industry, the question of introduction of Computers 
in LIC was raised by the Employees' Associations in 
the context of a clarification given to LIC on the 
Clause in the Code which enjoins on the Management 
"not to increase work lords unless agreed upon or 
settled otherwise". Government had then clarified 
that rationalization was ve11Y much in the picture 

. . . . . ... 
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and that it would not he for any party to disDute 
the resolution passed by the 15th Labour Conference 
and do anything that runs counter to the provision 
·of that resolution. The participants in the Meeting 
were reminded that the Tripartite recommendations, 
including the Resolution of the 15th Labour Conference 
on rationalization, were as binding as any pro
visions of the Code under discussion. 

7. The LIC would fully abide by its obligations 
under the Code and any benefits following from 
improved efficiency would be share~ with the employees. 

8. You may make the maximum use of the above 
information for the purpose of elucidating the LIC's 
stand in regard to introduction of Computers in the 
LIC and their effect on employment, present and 
future, in the various forums such as the Zonal 
Advisory Boards, Policyholders' Councils, Employees' 
& Agents' Relations Committee,etc. The material can 
be used also in your talks with any employees and 
agents who may call on you seeking information on 
this subject. You ivould, however, appreciate-:..:--t 
your talks with any employees should not take the 
form of a discussion, formal or inl'ormal, wiLh the 
Union as such. We are entering this caveat because, 
as you are aware, all subjects of all-India importance 
are discussed with the All-India representatives 
of the Associations at the Central Office only. 

9. My previous letter, the enclosures' thereto; 
viz.,(a) copy of the Press Release and (b) copy of 
the Booklet entitled "Installation of Electronic Com
puters in LIC 11 , issued by the Corporation in October 
1964, and the material given hereinahove represent 
the complete material for your use. 

10. Kindly acknowledge receipt of this letter. 

Divisional Manager, 

Yours 3in~erely, 

Sd/
(M.V.Sohonie) 

AppendiX V. 
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Central Zone. 

----------~------------·-----------------------------------------------------------Zork"'.l D ;Ly_i s i o n_ a 1 0 f f i c -;-;--------------------
N3. ture of ·complaints. 

Office. Ar'ra Indore J b 1 K ,, · a a pur anpc;.r- Lucknow Varanasi .Hoe rut 

---------------------------------------------------------------------------------------------------------
l. Delay or rr:is tal-:e in 

of A)Ls. F. P.R. or 
* p:>licy for proposals 

issue. 
131 

submi ttec . 

2. ;;elay or rr.istake in issue 
of ured_,~m receipt or 684 
notices etc. 

3. Delay or mistake in 150 
str'f1y::.ng claim fl'rrr.s/ 
~" t. tler.1en t of. claim. 

4. D'lay or mistake ln 142 
l · ··-, y'J.ota+icn and/or 
t' · · i .... ti;~g 1 0 Z~!.l. 

. J'· ''iY c ::- mi.= t ;.ke in pai i-119 
t1"" ~l su.rr:)r..Q_o?~ qu )ta-
L~ r, & fe-r> r.:al:.:_,g paid-
u,, endorse~ent. or 

~- . . 
st;.:c-:rer.?-er payments or a(:;t'! 
a-:.Lr1.l5310n • 

6, D:l:!.y or m:'..stake in com:1.990 

P
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:...-.) ~,., ·.-J .,J. 
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Offic8. Asanso~ (.;~,lcutta Cuttack Gauh<~ti JaJ..paiguri Jamshed}mr -Muzaffar P·:. ·· 

pur. 
' --··113 ~ile -r _·-:!t7tJ: -:::c: P:B:-or----------------------------------------------------------------------_----- ___ _ 

. l. iJ.:;~-~. _)r nistak3 i11_L. ~QQL-~ o 312 5 114 5 2'3 ~-
• pc'.:.' r::· fol' prcrr~tl::, suL.l.' '""' • 
~:. :Jel:.:.;r -:r misl .. ::te ln 'l.d·~· ~ 1311 4 83 4 

issue of prcmiu.n r~ .~.:ir~ 
cr Iiotices c~c. 

3. vela-r or mistake in 22~' 
~ . I 

<:; 
v 

c 
~ 

~ 

s·r ·?.: rtng<:· cla:!'~:·fb rms 
~~- ·.\:.LL~(,,lt of claim. 

• _)r).ay or mistake in loan 125 
c;1 .• Qt"tion ani/or grant-
i~ ~ l.o2.r... 
. 

_: 2)" OT EliS tP.l~e in 109 
. '•. ·~- s.:: /·-u.· r"'""d"r q-c1.:: ta. tion 
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• 1·:.. d..J v •' 

~--~s s I. on payment. 
, ~:,_ ~Li 'tl re to acknow-- .22S 
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STATE;-:ENT OF COLJJ~AIN'I'S, ANALYSED NATUREWISE, RECEIVlm 
BY ZONAL AND DIVI..i!:ONAL CFFICES DURIIJG THE YEAR 

122S--~9-~6~7~·--------------------~---------------------

1\. nr :~ nd i ~~ --------
AnnexurP-6(con~d.) 
Part IV-2.No-:-f8 __ _ 

256 .. 

------------ ----------------------- --------------------------------------------------------------~------------· 
1. ::::>-~ 1 "' or mis t:'.lt:<' in iE' !:l:C of <;JL 2~ ]6 34 19 52 15 34 

' L-J 
' . }'-

* A/Ls. F.~-. R. or pol'i~y for 
prop2sals submitted. 

,..,,.., 
2. Delay or mistake in issue of ~---J 96 1C6 225 79 99 150 65 138 ' 

premiur,; receipt or notices ;:;tc. 

3. Del:~y or mistake in supply- 11~ n 10 49 7 41 116 21 298 r.(< 

:_rlg cln.in forms or settle-
Jij_6nt of clair:,s. 

Lj_, n~ l -'Y cr rr;is t.ake in locm 243 36J 25 63 195 135 242 43 903 .-.--
,)() >..J 
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100 ~5 3 12 55 42 91 18 167 -
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L :: ..:..:.:·r:.. ~'ld. 3 Y q'ICtJ ticn :.m:i 

1 ,. I!''lkinc; p-:;.~_:i-up end, rse-
rl':.: li .:c or surrenclc::r payments 
6r age admission. 

Jclc.y or mistake in commissim 
31'- '3 1l-.;l 17 141 1.613 1 '){", 127 -18 
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STATEMENT OF COMPLAIN~~~ ~~ALYSED NATUREWISE, RECEIVED BY 
ZONAL AND DIVISIONAL O.t<Fivt cU,;UP.UJG TEE YFAI', J 966 - 1967. 

Aureniix V 351. 
Ann~~pre - 6 ( crmtr'l. 
Part IV - ·1_,No .18-.-

------ ------- ----------------------- --------------------------------------------- Western Zan~ 1 ----------- , __ _ 
Zo_n~, --_---~- . Divisional OffW"'ctorBZon8. 

~ ....... ... ~ •. .[', - .... -~ !J. l,J\.. ~-Off1ce · Al ucdc·.b:J.a Bo:!ioay Nagpur Nusik Poena RaJ'kot Sat"r'~ su·r-,L-r-'='-..,,.!.o_r_e~j--~::--·-r:::-
---------------------------------------------------------------------------------------------------------~ 
1. 

2. 

r. 
.:;, 

... ,; . 

5. 

G-

7, 

s. 

~· . 

Delay or mistak.a in issue 37 

of A/Ls.F.P,"'\.or policy for 
proposals subr:tittod. 

Dell'y or r,,is t1.ke in issue 87 
- ~ -'"" '"'l""''"um receipt or O.t :-r--~ll 

not.:..c:es etc. 

:0al?..y or mistake in supply- 80 

~Lng claim forms or settle-
r·~...-.t of claims. ....... -. J' 

l)Cl'iy or miste_ke in loan 39 

q:.tctation and/or granting 
Jean. 
r- -I: .,. .. ,.,., ..... _ _, ct~ke in paid- 21 

f 
,_, .J. n. ~.... c ... 

l. ~>- Sl~~r r:. ~""! ~: -2 r quotation 
1 ~ n·· -.1 , ' pa:::.d-up 11._1-~ _. ' ~-. l '_.J 

' ---~ :~' :._• .J f. L!~ -,.!. t CJ-
. sJ..: .. .~. .. 0nS.9r 

' J.;:.2nts cr age adwission. 
l 

~ ~la .. , .. or r:dstake in com- 144 
. '- -_ - l pay!!lent. 

to a.::lmowledge or 36 Fai-' t'_.,.., ~ 
- t::' lettE:rs not covered. .i '.,.;;,·- j' 

. '-::>'" r: -"1.-r-l.r':_ 
,_ I -

.i . \ 

~"':r: 9 b<>low. 

~;::-- t 252 
-'·ove c..nd 

cJ' nnlicy 43 
c 1_;_1) ta-
~ 

~3 

3J 

3l 

46 

13 

16 

b 

185 

- -- --- ·-- -- ... ··- -- --
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--- --- ·- .. - -· . -- . - -· --

8 1 2 4 ',.r 11 2 14 

5 16 3 2 14 9 2 205 
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10 11 4 16 23 1 80 
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6 3 1 

---·-· --
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nnexure - 6 ('c.,-; Lc:~ -:r-
S t:;.. temen t of Complaints, anal ysec' nc turewise, received by zonal and 
_D_j_v_i_,_to_. ~--A1 Of fi_~ ::luring the year 4 "'S'-'• 6"-4=..-_.1~9""6~5"-'.~-----

Q.No.IV(l8) 
358. 

-------·----------------------~------------------------------------------------------------------------------

1. Delay \:.r mistal{e in issue of 
Acceptmce Lett~t3, First Prerr~.um 
Receip", or Policy for proposal::; 
submitt<d. 

2. Delay or'-:nistake in issue of r.re
miu:n rece-.pts or notice etc· 

3. L3lay or rr',stake in supplying ~laiJI1 
f0rms or scttlcce~1t of cl::J,ims. 

4. Dc1 '3.Y or r::i';take in loan quota
t: .. : Pnd/o.r ;raEtill6 loan. 

5. ::>J.:::.y or nd!?:r,ke in pair_-up or 
c -~ -r·c-~.:~'er qu.\ :\a·i;inr_s ~~-r:- for 
li 
.. - J ~"" n~l·d-- ,.,. '1_--y,,_ .. ,-,.t-· or 

... __l. • .... ..L.Y~c. ..._ o.. - u _ _., e... ..J ...... .._- ..~.__..,_ - ~ ..:;, 

s·c..rn:nder 1=-·::::,·.sl·.ts or at,e admission. 

6. De:ay or i!:iS t"~e in Comr:lis sion 
pa.Jrr.ent. 

7. Fa:.l ':_;_ +.o ,::ckr'Wledr·e or reply to 
iE:-:;t,0.i'3 not c..,, -'".'Cd by l-6 abcve 
a'.d 9 oc.l r;\{. 

8. :·· --l- (\·:·; 

l- '/ . ~~),)'l~ 

9. ~P= ~~,.- tn :-:·( \ ---

l' oJ 

•• , 0 

45 

':1:6 

10 

20 

ll 

254 

~68 

28 
,-l• -.T-~ .;:..: -.,_-:;--,,-
C; '~ '<:. -. ... . -·· ... _ ----------------- ------------ - - ·------

-- f' :... ! : 
702 

-------~----·---- .. -----. .. .._ ________ --------~- -------- . 

2 2:D 10 l 

5 81 56 4 

1 7 3 

4 6 

9 l 4 l 

7 37 76 3 

1 

115 l r ·-•..._,J 70 2 ,..., 
v 

--------- ·---~·---

-··· ·-·- -- .• ------ ---···· . 



statcr:lE~nt of Co:nplaints, d'1.alysed naturewise, ·received by Zonal and 
DiY·jsoon..,J Offjr-es dnrin.::;: t 1·,e ye3r 1964-6.5. 

Ann<'~",- · · 
~;;."-'--.1.·· • ---·· -~-----

Annexure - 6 _ _.U:0r1:·. _\. 
Q.No.IV(l8' 

352. 

central zon" 
' -------------------·-------------------·------------------ ------------------------------------------------· 

Zonal ---:---=--,---.!J.D:.-.di._y_v i s i o n a 1 0 f f i c e s y,, +;ure of Complaints. Offices. Agra Indore Jabalpur--~K"'u~n..:.:r~.-u.-=r:;..._--=L,..:u"-c--:k!o-n.....!..o_w:_ Varanasi---=-=--- ·-
McPrutr· 

---------------------------------- ------------------------------------------------------------------------
1. ~~1,y or mistake in iSJue of Accc)t

,_, LC'2 Lc t t::: r::: , First Pr:~r.1ium Re~( ip L 

or ~olicy for proposals s~~~~tte(. 

2. J;.lay or mistake in issue c.f pre
~dun receipts or notice etc. 

3. :Jcl1.y or r.-:iStake in suppl:;i:1g claiii.. 
ferns or settlent:nt of cle• r1s • 

.. ±. D:.'.lay or rdstake in loan q .... ctation 
·:m-_1/or granting loan •.. 

5 . .Jel~c'r or r::!.stak'3 in paid-up or 
su i c n::.-=1· a'.iot.'tions and for l~,a1-tnz 
c .:..-<_ .. u.p, endorser:ent or surr~nJ~r 
:;:,:..y•~'= ~ts or r1.ze c1dnission. 

6. Jo la.y or nis take in co!JE'.iS s ion 
P~•Y"'"n t. 

7. Fc.ilure to acknowledge or r:nly 
tc letters not covered by 1-'-· 
above and 9 below. 

8. l '~c, :';or:pl:-.ints r,ot coverer b~ 
~;_··' ')~~c~ :,;r:-_-l. ..... ~~-:_c.w. 

c -:> .... -~· l·r r::..'-' 7 1 
.J C' L - c,_ - · ~ ·· 

c _, -~~-v~ ~-:.6 rt. \ _..._ 

94 

t3 

567 

27 

620 

211 

96 171 

1 127 160 

1 46 151 

2 51 44 

1 11 2 

5 163 501 

16 28 

4 290 

14 

- --------
----------------- ---------------------------------------------------
Gl 

------------------------------ ---·------ ~- ---·---- --- -------------.--- -- ·- -· 

3 21 122 

6 92 370 

3 2 29 

8 37 

2 3 17 

78 130 800 

3 

25 39 B u· . ' _._....., 

100 
..J- .. .1.:; 

. ----··-· ------ ----· 
·:· .. :-1n 

------------- ..... 



,A,pn,n--1 ix 
Annexurs - _(3J.. con ti. 
Q.No.IV(l8) 

St_;tEocsnt of cor,J)lc.iPts, aLalysed natur0-wise, received by zonal and 
p_;iyis:i,onal _C_f1~L_r-;_<: _d,_ur~,.!h_th" year 196,1-196.,_,5"-'-·-------·--------

Eas tr: rn Zone· 

360. 

-------------- -----·- --- _., _____ ..... ___ --- --·-- --------------------
Zonal 
Office. 

D i v 
Cal
cutta. :c..tur'' of compl<'.ints. 

·----- ---··---------- ~ ------- ----- ---
L. il-: 1 "-Y o l' r.1is take in :i s suf' ,....;- •• c ce11 t

'ir:cc. L~tters, First 1 rcn;it;m Rrc,:>ipt 
or Policy for profo3:>l.S suh,:Ji.ttcd. 

2. _)cll.Y or !"liS tJ.lc.c: L. is r ·1e of 
~rcEiuD receipts cr .~~ice etc. 

3. ).;l2.y or rdstJ.h; i.. ':UJ.)lyir'o 
cldu fori;!S or sc~';]Grr::cn .. L-' clains. 

Dcl.~Y or r:;is t.:;}-r in lc... .... ~. auota
tiC>:.· ~nd/or sr-::r:tL.g lc.....o.'1.. 

5. )'i.a:;' cr Hista\c :::..1 pai,.-~T or 
Sl.l-· :·_-:Gr n,uotxtiC''1.S a.1.Cl fc.,_.• 
r.,s.!•: ::,g paid.-u~1 cn-::.ors.s ·,c;,1ts ur 
surrF·nder r.ayr,;E:nt~ 01 age 
adr-:is sian. 

5. :Jalav or LiiStake 4 '1. cowr~ ssb.; 
•' 

p:.yriC'nts. 
7. F,dlure to ac}(nowledg':! or rr:_;l~ 

t' l·· t tc r" n·T: c, v.:, rc;-'' u:; l- 5 
' . 

~ ; , .. ,...,( ~"''l 'l' . -'• ._ ...... -!- -1. 

Yl< '1 r·-vi·;:~l "" ,.c,llci:::; 
c ,· , .. ;_vJ.Jl?' r ~viv-.:. ~LH ... c·tt.:..sn 
' ' ' • l... • • 

------ --····- ·-.-- ·------··- --

----------- ·- -
98 257 

ll62 125 558 

25'1 45 93 

~67 43 

261 2~ 260 

1224 -io97 ll62 

35 7 125 

C90 36' 

~12 5. 27~ 

------ -------·-· ----·- ---.., ) .... (' 

----------------------------------------
i s T-i-;;o:::-:-n7:a"--=l~-:;-~O-.:!;-f-.!.f~i~c'-..!:0:...· .JSL_ 
Cutt- Gauh8.- Jalpa.i- J?.m- l~uza- ----
ack. ti. guri.* sh0d- ffar- P:i tn?.. 

21Fl 

212 

29 

53 

3·: 

2 

76 

31 

12 

12 

8 

83 

4 

ll 

1 ·; 
...:.....i. 

pur* pur. 
------------------------- --------

2 

32 239 

16 168 

ll 

47 

53 25' 

7? 

'7 . 

·- ... -- --

---·- -----··- '__: ... ', G-··~ 
.- . .) .. ---- .--·-



~;t-~t.E:rr,?nt 'Jf ccJ"C'jJ12,ints, ane.lysed n:tturewise, received by zonal and 
'li_vj_:c:L_u_,_::_l__C_'1-:_)_--_' ._•; _(\l.~'-L1.~. t!-:! ye ~r l'JG 1:--'C"-'t"-'-'-"--- ----------

~n:._~):ur._f2=Mcontd.) 
'~. No • IV ( 18) 

311~. 

Western Zone: 

------------------------------------------~~~;i------ --------;-i-;-~-;-i-~-~-;-i---;-~-~-~--c-e--:----------------

off
. ', d - ~ . 
lCe • "'- .·: ":.- Boc- N:.1.g- Nasik f'oona Raj- Sa- SU!'J. t. Foreign ')ep 'u 

bJ.d. bay. r~;r. l:.J t. tara. 

------------------------------------------------------------------------------------- ----------------------------
l. Jel".V or nist:::.h~ in l.;~UE' 01 .tCCPI t-

1.nce. Lette:':'.:: 
1 

.t<,irst :r-2Li•L i:cceii t 
or Policy for ~rcpos~1_.; sub1it~~d. 

2. >elqy or :--:_:::t;.ke L1 ;-,sue of rre::,;iur 
r8CEd;,ts o.r ··_cticr etc. 

3. _)e] ..,:; cr LiS t_.:l~a in ~'1:::1)lyi:-.:; claiLJ 
fori s c-r S?t t.lc ~.r:.L t or· ~J "1.ir..IS. 

~ • 1?] ::.r ' : 
(_n·='-. ·.·,.... 

5. Je2. r 

··+··~-" L; ln~.n ~.,_..~ot.. .. H_on 
t.:· .t.c::;.. 

, , -·- '::_ 1- ;xp or- c;ur-
-~ . .... .. ~-,_. r ~-.:.,.:..k: ...... ~ 

_· . .il'~~~; .... l~. c _ S~:..·~vrt_·_cr 

26 

58 

26 

1<:: 

6 • .J-'1"-Y or L.~ ·l{e _i-, cor:rd..:;;2;on pa.ynent. 7<1 

7 -~ · ~ 1-- ~o .._ -"c" · -: ',;:=- or .,..en1 1": tc e.l·-~..i___.c.-..oL ...J..-1....-'·-·· ,- ~ 

let :-- :-•'- .. v;ve::'c:·' tJ l-6 ~,bm;e ar.d 

9 )- - , .....,- r 
.__. :~ .. . "· . 

8 . ~ j ·-

9. )·--

; - .L-7 

•l' rl' vin·"' 
·- ...... ·--· t""J 

64 

14 

~l 

27 

37 

13 

5 

42 

1D 

61 

5 

---------------------------------- -~-

~r-

' ' J • 

.. ----------------------- ---~--- --
- _____ ..,. __ __ 

l 

1 

16 l -1 19 1'2 33 7 

4 .tt 5 14 8 42 

l 2 7 2 176 

8 2 3 21 8 

1 8 5 1; 9 

4 4 2 26 15 11 

10 8 1 

13 11 ?'? , ') l ( 
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'' 

------·-
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Zone. 

(l) 

Northern 
Zone. 

Ee'ntral 
Zone. 

Eastern 
Zone. 

Southern 
Zone. 

Western 
Zone 

ZONE-wiSE LAPSE t\..(iALYSid 

(Based on Su~ Assur2d. 

A"Qpendix V· 
31'13 . 

.A.nnexure...:7 
!).No. IV(2(i\-

Year of Percentage of net lapses Tobl 
issue. at mean duration. (3) "' U) + 

JL.. 1 2 3 (5) + i~L ___ ·--------(2)_ (3) (4) (5) (6) 7) -· 
1962-63 2.3 26.3 10.6 5.4 44.6 
1963-64 . 2. 7 23.8 10.1 5.9 '12 .5 
l96<L-65 2.7 22.9 9.8 
1965-66 . 2.5 23.6 
1966-67 2.2 

1962-63 1.9 24.3 9.6 4.6 LlQ .4 
1963-6<.< 2.1 24.6 8.9 5.0 40.6 
1964-65 2:2 22.3 10.4 
1965-66 2.4 20.9 
1966-67 1.8 

1962-63 1.2 22.0- 11.9 -<:: .1 39.2 
1963-64 1.8 19.4. 15.3 13.1 49.6 
196<';-65 4.(1. 22.0 18.3 
1965-66 ::-l: • ..l 16.3 . 
1966-67 2.6 

1962-63 1.6 20.7 8.~ 3.3 34.0 
1963-64 2.5 21.1 8.5 3.7 35.8 
196~'-65 2.LJ 21.5 9.9 
1965-66 1.2 20.3 
1966-67 1.0 

1962-63 1.0 13.l r( • 0 5.0 26.7 
1963-6LJ 0.7 12.5 7.9 '~ 8 ~· 25.9 
196tL-65 0.8 UL5 7.5 
1965-66 O.ll 12.6 
1966-67 0.7 _________________ , _________________ 

- - ---------------------------- ·-----------J\-- -----~-------··--------------------------------

lean duration is defined as the year of lapse 
<inus the year of issue of the policy. 



Division. 

_{)) 

Dell:,! 

DIVIS ION-wl:SE L,tPSE AfJALYJ Ii:i 
(Based on ~urn Assured) 

Northern Zone. 

JlppenrUx V 

}l.nneXJ.J._re-7( contd...,..) 
:f." No~ iv < 20) 364. 

Year.of Percentage of net lapses at Total 
(3) ... (4)-t-Issue mean dura_tioJh_ 

m l 2 . '3 {5}+{6} . 
('2' (3) (4) (5) (6) (7) 

1962-63 1.9 19.0 8.2 4.2 33.3 
1963-64 1.8 18.8 7.9 5.3 33.8 
1964-65 1.9 15.3 7.8 
1965-66 l.LJc 14.5 
1966-67 1.4 

Chanr:ligarh 1962-63 3.3 23.9 11.2 5.9 44.3 
1963-64 2.0 27.3 10.4 6.6 46.3 
196''--65 2.6 25.4 10.8 
1965-66 2.3 26.7 
1966-67 2.2 

----------------- - ------------------------------------------
Ajmf'r 1962-63 0.7 35.1 13.0· 6.2 55.0 

1963-64 4.7 26.8 12.4 6.7 50.6 
1964-65 2.7 30.1 11.6 
1965-66 2.6 31.2 
1966-67 .2.6 

---- - -· ---·---------------- ----------------------------------
Jullundur 19132-63 3.8 28.2 1o.s 5.7 48.2 

1963-64 2.0 24.0 10.0 5.1 41.1 
l954o-65 3.9 21.6 9.2 
1965-66 4.3 23.3 
1966-67 2.9 

------------------------------------------------------------------- -------------------------------------------------------
1iean durn.tion is defined as the ye'lr of 
lapse minus the year of issue of the policy. 



DIVISION-vdSE L,l.f'6i::. ;u,LLY.:lid 
(Based on Sun _,lssured l 

Annexure-7(contd~l 
Q • !fo • TV ( 21) l 

365. 

CENTrulL. ZUNE 

_D_i_v_i_s-io-n--.--~Y~P-a_r __ o~f--P~e-r_c_e_n~tage-o~f~n-e~t-1~a-cp_s_E_s----~T~o~t~a1~-----
Issue. _ _;'tt _me,J.n dura.tio""-c'-!·-- (3)+(<)+ 

---:-::-:----·--~- ---0. - 1 2 3 ( 5) + ( 6) _i.J, ) ____ ~2w_ ,~_) __ (_=D__: (.~ ) --.!f( -:::-5 ;--) -----,-'( 6~)-___;~(-=7~) ,!..J__ 

196G-63 2.4· 
1963-64 1.2 
196-::-65. 1.5 
1965-66 1.2 
1966-67 1..3 

26.6 9.6 
23.7 10.7 
23.5 10.3 
24.1 

5.1 
7.1 

43.7 
·,;,2. 7 

--------------------------------~----~-------------------------

Indore 1962.:.63 1.6 22.h 7.2 6.3 37.7 
1963-64 1.0 21.0 7.3 3.6 32.9 
1961-65 1·.·3 20.5 8 .• 3 
1965_;66 1.2 11.]; 
1966..:67 0 .·1 

. . .· . 

------------------~-----~----~~--~----------------------

Jaba1pur 1962-63 
1963-6LL 
196-'-65 
1965-66 
1966-67 

0.7 21.9 
1.1 20.3 
0.6 26.9 
1.5 21.5 
0.9 

12.R 
12.5 
10.5 

----------------------------- - -#·-----:..--
'~annur · 1962-63 

1963-64 
19611-65 
1965-66 
1966-67 

2.6 23.2 
1.5 :n.5 
1.1 22;9 
L5 19a 
1.2 

8.2 
9.1 
9.7 

5.8 
5.7 

5.0 
5. :' 

41.2 
39.6 

39.0 
1'7.5 

----------------------------- -·---- ~------ -- ·---- -----------------

Lucknow 12S2-63 0.3 2211 lli2 0.8 34:7 
1963-6·~ 4.7 27.6 5.5 2.5 40.3 
196<.<-65 0.9 17.7 14.0 
1965-66 1.1 2/)., 9 
1966-67 1.1 

-------------------------------~--~:~-------------------------
Neerut 1962-63 2.2 19.2 8.2 4.3 33.9 

1963-6~ 2.9 20.6 7.3· 4.3 35.1 
1961-65 7.0 17.9 9.~ 
l966-66 5.4 19.8 
'1966-67 5.8 

----------------------~~-------~---------------------------

Varanasi 1962-63- 3;8 33,3 9.5 5.5 52.1 
1963-61: 2.0 27.C 9.8 6.7 45.5 
196<'T65 2.8 26.E 10.3 
1965-66 1.7 26.S 
1966-67 1.2 

------ ---------~-------~7---· ---------------- ---------------
------------------------~---~~------------------------------



Annexure-7(c.Q.!'llct .r-
Q.No.lV(20) 

366. 

(Based on Sum Assured) Eil>:iTERN Zl•NE 

- at Total Ye.;.r of PercE!nta.ge of net lapses (3)+(4)+ Division. ~sue mean duratiQ..n (5)+(6). ___ o 
L- 2 3 

--,]) (2) (3) (4) (5) (6) ( Zl 
-"'·-·-·- 34.6 /\.S:'l.nsol . 1962-63 1.2 20.3 8.4 4.7 

1963-6<1 0.8 19.7 4.7 5.7 30.9 
196-1-65 1.2 13.5 15.1 
1965-66 0.5 5.8 
1966-67 

---- ·--------- - ---- ---~------. - ---·------ ~---------------------
Calcutta 1962-63 0.4 22.2 12.0 4.0 38.6 

1963-6<:: l . .r .. ';. 15.2 23.4 25.3 65.3 
1964-65 6.1 38.3 27.9 
1965-66 6.1- 11.5 
1966-67 ().2 

-------------·----------· --------------- ---------------------
Cuttaclr 1962-63 1.4 27.7 11.6 5.2 4.5.9 

1963-6. 3.1 24.4 9.9 4.9 42.3 
-196-1-65 1.7 16.7 6.7 

1965-66 0.-8 16.9 
1966-67 0.8 

----------------------------------------------------------- --
1952-63 1.8 
1963-64 4.5 
H 3".~-G5 6. 8 
1965-66 6.7 
1966-67 11.1 

12.9 6.1 
6.7 

11.0 

3.2 
3.4 

24.0 
28.9 

---------------------------------------------------
J~.lp'-liP:uri 1962-63 0.3 1 11.6 20.3 3.0 38.2 

15'63-6-J. 0.3 22.4 25.4 3.6 51.7 
196/~-65 0.4 19.5 20.8 
1965-66 o.1 22.0 
1966-67 0.2 . 

---------------------------------------------------- ---------
Jamshed~ur 1962-63 1.9 

1963-6.<1 1.1 
196.r.-65 2.1 
1965-66 0.9 
1966-67 3.1 

20.0 
21.0 
17.9 
25.3 

6.8 
6.6 

10.6 

3.8 
0.6 

32.4 
29.6 

--------------- - ------~------------------------------------- ' 

Hufaf.fJ.r'1ur1962-63 0.9 34.5 23." 3.7 6Z.-l 
1963-6<' 0.3 35.8' 7.8 2.3 46.~ 
196·:-65 0.6- 32.0 7.0 
1965-66 5.6 18.9 

. 1966-67 7.9 

---------~-----------------------------------------------
P!i tnJ. 1962-63 4.2 

1963-64 2.7 
1964-65 2.1 
1965-66 1.3 
1966-67 2.4 

27.7 
27.7 
28.0 
29.9 

13.8 
11.0 
12.8 

6.2 
8.4 

51.9 
49.8 

------------------------------------------------------------- ..... 



(Rased on Sum JtSsured) SOUTHERN ZONE 367. 

----Ye.qr of Percentage of net.1apses 
Division issue. _3.t me':l.n dur.J.tion. 

0 1 '2 3 
(1) (2) (3) (11) (5) (5) 

B8.nga1ore 1962-63 3.1 20.3 7.7 <1.3 35. ,, 
1963-64 1.8 17.4 5.9 '~ . 7 '29.8 
1964-65 0.8 19.3 8.7 
1965-66 1.1 19.6 
1966-67 1.3 

--··------------------------------------------~--·--------------
Coimba tore 1962-63 2.0 

1963-64 7,5 
1964-65 1.7 
1965-66 1.7 
1966-67 l. 9 

19.9 
23.2 
24.7 
26.2 

7.3 
7.9 

10.1 

3.8 
5.4 

33.0 
4.0 

--------------·---------·----------------------------------------
Hyderabad 1962-63 1.6 16.'± 9,l'c 3.9 31.3 

1963-64 15.f 10.1 ·1.5 30.2 
1964-65 6.9 19.4 12.a 
1965-66 1.0 2'2.1 
1966-67 l.O ---------------------------------------------------------------

Hadras 1962-63 1.7 21.7 9.3 3.5 36.'2 
1963-64 1.5 23.5 8.9 4.3 38.2 
1964-65 1.7 26.5 12.4 
1965-66 1.2 19.9 
1966-67 0.7 ------------------ ----------------·---------------------------

M'ldurai 1962-63 0.6 
1963-6.-: 0.7 
1964-65 1.5 
1965-66 0.7 
1966-67 0.3 

25.9 
23.2 
2<'.5 
18.9 

10.6 
10.3 

7.0 

4.9 
4.4 

11 2.0 
38.(: 

--------------------------------------------------------------
Nachilipatnam 1962-63 1.2 27.1 9.5 (-)1.5 36.3 

1963-6/ 1.5 23.5 10.1 (-)2.6 32.5 
196~-65 0.8 20.6 n.o 
1965-66 1.1 12.7 
1966-67 1.7 -------------------------------------------- -----------------

Th:mjavur 1962-63 1.9 25.2 8.5 
1963-64 ~ 32.3 10.2 
1964-65 
1965-66 

4.3 
40.5 
<16.8 

1966-67 -
--------------------------~-----------~--------------------------

Trivandrum 
. 

13.1 
17.3 
18.0 
19.0 

5.9 
5.7 
6.1 

3.7 
3.7 

23.7 
32.8 

1962-63 1~0 
1963-64 6.1 
1964-65 0.2 
1965-66 1.4 
1966-67 1.6 ---------------------------------------------------------------
1962-63 1.9 23.0 8.9 3.7 37.5 
1963-6~- 1.0 20.4 9.2 4.9 35.5 

Udipi 

1961',-65 1.2 17.6 10.0 
1965-66 1.0 18.9 
1966-67 0.9 

--------------------------------------------------------------



i~TUJ~niix_.Y 

I v'-•) 
i\L1exure-7_lc;ontd ·)'I· No· 'l "'v 

DIVISIOJIJ-,JI::iE LA.P::iE ANALYSIS 368. 

(R<SPd on Sun .'l.ssured) WESTERN ZON1L 

----------~----~~----~--~~~~~~-------~Tfc0ot~--
YeJ.r of PercentJ.ge of net :.Lapses (.3)+U,)+ 

_D_i v
7
( :=-, s:-) ~_, o_n ___ i...,..s-=-su __ e_. __ _qJ...,.t.,...n_ie_a_-n_;t\--::-;1;:-r_,,__t_i~~::~;====-1~~6:\) ____ C..,.c.:...' )~-(~, _ . 

(2) (3) ----------------------------------------------------------------

Bombay 1962-63 0.9 
l963--64 0.7 
1964-65 0.8 
lS35-66 0.7 
1966-67 0.7 

'J~l'J.-:; l9G~-<33 0.7 
19133-64 0.3 
1<,r:; -4-65 0.3 
1%5-66 0.4 
1%1:3-67 0.4 

9.8 
9.9 
9.6 
9.3 

5.8 4 .. 4 
6.7 3.7 
5,3 

20.9 
2::L.O 

------------------------------------
9;7 6.1 5.4 21.9 

10.7 7.8 5.8 24.6 
11.5 7.7 
12.3 

---------------------------------------------------~--------
~hn~d~bad ~362-63 

::._,)63-G< 
l9S<l-S5 
1965-66 
1966-67 

0.4 
0.4 
0.3 
0.3 
0.3 

13.4 10.6 3.7 28.1 
11.5 7.6 4.2 23.7 
11.5 7.9 
u. 7 

--------- ------ -- - -.---------------- --------------------------
lSt32-63 
191:33-64 
1954-65 
1965-66 
1966-67 

1.0 
0.7 
0.7 
0.5 
0.6 

15.6 
11.8 
13.0 
14.6 

8.7 5.8 3]., 1 
7.5 6 . '! 26.-1 
9.9 

----------------------··------------··------------------------------
Pcon"l 1962-63 1.7 l9 .2 7.6 5.5 34.0 

l963--64 1.1 18.2 8.6 4 £1 
' L 32.3 

l964-65 1.5 18.8 8.0 
2.950-66 1.2 16.1 
1966-67 1.0 ---------------------------------------------------------------

!·:asi}-~ 1962-63 0.9 16.7 10.3 9.5 37.4 
1963-64 0.7 15.1 12.4 9.1 37.3 
1961-65 0.7 18.3 14.1 
1965-66 0.6· 20.9 
1966-67 1.0 

---------------------------------------------------------------
SJ. t::J.ra l962-63 1.6 21.0 10,13 5.6 38.8 

1963-611. LO 2h6 10.6 6.2 39.4 
1964-65 1.3. 19.6 9 .5. 
l965-66 0.6 19.7 
1966-67 1.3 

- ----------------·---- -------------------------------
::.:..g...,ur 196~-63 1.'1 17.0 8.9 5.9 32.8 

1963-6.<1 1.2 16.2 9.7 5.9 33.0 
1964-65 1.4 17.5 10.2 
1965-66 1.1 18.5 
1966-67 1.0 

------ ·-------------------------------------------------------7-----------------------==------------------------------------



Annexure-7(A) 
Q.IV~ 

DEPQS ITS ( PROPOb,i.L i~N.J PGLICIES) ch:l .r~.T-
31-3-1967. ---

369. 

----------------------------------------------------
Name of the Office: Amt.in thousands of&. 

-------------------------------------------------------------------
NORTHERN ZONE: 

Zonal Office, Delhi 
Ajmer D.O. 
Chandigarh D.o. 
Dt=>lhi D. 0. 
Jullundur D.O. 

SOUTHERN ZONE : 

Zonal nffice I Hadns 
Bangalore Divisional Office 
Coimbatore Divisional Office 
Hyderab~d Divisional Office 
Madras Divisiom.l Office 
Madurai Divisional Office 
Machilipatnam Divisional Office 
Thanjavur Divisional Office. 
Trivandrum Divisional Office. 
Udipi D.O. 

EASTERN ZONE: 

Zonal Office, Calcutta. 
Asanssl Divisional Offic8 
Calcutta Divisional Office 
Cuttack Divisional Office. 
Gauhati Divisional Office. 
Jalpaiguri Divisional Office 
Jamshedpur Divisional Office 
Patna Divisional Office 
Muzaffarpur Divisional Offic8. 

WESTERN ZONE: 

Zonal Office, Bombay 
.'\.hmedabad Di•.risional Office 
Bombay Divisional Office 
Nagpur Divisional Office. 
Nasik Divisional Office 
Poona Divisional Office 
Raj~ot Divisional Office 
Satara Divisional Office 
Surat Divisional Office. 

CENTRAL ZONE: 
Zonal Office, Yanpur 
Agra Divisional Office. 
IndorR Divisional Office 
Kabalpur Divisional Office 
Kannur Divisional Office 
Lucknow Divisional OffiCe 
Jvleerut Divisional Office 
Varanasi Divisional Office. 

4,97 
38,52 
-13175 
60,21 
30,51 

3,07 
73.60 
23,61"1 
60,91 
63,89 
22,90 
52,93 
1~,13 
93,85 
21,60 

5~( L ·• 
' ~- "± 

2,07,11 
41!-,29 
82,49 
23,92 
33,03 
60,98 
38,37 

1,26 
27,54 
86,37 
50,14 
12,86 
2~',25 

8,85 
23,7~ 
10,31 

2 
20,10 
39,55 
<~6 ,01 
36,69 
38,14 
26,69 
38,35 



r -
) •. T 0 s . v \ 0. L6c ( 0) 

OTHER EXPENSE::l OF hAN.1-1.GENENT -

EXPRESSEJJ i1.S PERCENTAGE TO PREt•tiU!vJ 

\,..1 ""i l. 

l96t-65 1965-66 1966-67 
---<%"---- _J_ __%,__ 

1. Salaries including Allowances, 
P,F.contribution, overtime,etc.to 
Administrative Staff - Class I 

Class III 
Class IV 

2. Transfer to Oriental Pension Fund 

3. Bonus 

/'. Gratuity 

5. Law Charges 

6. Receipt stamps 

7. Bank Charges 

B. Printing & Stationery 

9. Post1ge, telecrams, M.O. -
commission. 

10. Telephone charges 

11. Electricity charges 

12. Tabulating machines,rental 
and maintenance. 

13. General charges 

14. Auditor's remuneration 

15. Directors' Fees. 

1.93 
7.51 
0.86 

0.65 

0.18 

0.05 

0.08 

0.07 

0.53 

0.56 

0 .ll 

0.09 

0.33 

0.29 

0.02 

16. Rents of offices belonging to and) 
occupied by the Corporation. 0.38 

17. R:nts of other offices occuped} 
by the Corporation. 1 0.18 

1R. Depreciation on furniture & ) 
Machinery,etc. ) 0.28 

19. Buildings Deptt.Revenue 
expenditure. 0.07 

TOTAL:1<!.17 

Less 
Incidence of Zonal Office 
Incidence of central Office 

1.46 
1.10 

EXPENSES PERTAINING TO D.O. 11.61 

1.8,1. 

7,30 
0.83 

0.62 

0.23 

0.04 

0.08 

0.07 

0.48 

0.49 

0.11 

0.09 

0.35 

0.43 

o.n2 

0.38 

o.l7 

0.27 

0.09 
14.4-£ 

1.62 
0.79 

12.03 

1.76 
7.89 
0.92 

0.25 

0. 72 

0. 2-'J 

0.04 

o.o7 

0.06 

0.46 

0.46 

0.13 

0.09 

0.33 

0.45 

0.02 

0.37 

0.16 

0.29 

0.11 
14.87 

1.71 
1.05 

12.11 



~irst Ye~r Premi~m 
R0newal Premi'lm 
Single Pre'lli'lm 
G?nsi.ier'iti?n f?r \n:1.'1i.t:i.r:s e;r-,ntr:d. 

(\) First Yt:'l.r's ~'1"1'1!i_,,i.,..,n. 
~0n·1s ~0~'11iast,..,, t1 J~v~l'1n'll~nt 0f'fi~srs. 

(1) Sal"l.ri:>s (incl'l'F'l~ ~11. ·.l10"''1'1C(~s,n.·-:>. 
·-; Yl tr i ':nt i ::>~1 s , Jt ~. ,.., , T)·,v" 1 '1"'"''!1 -,~ni". 'J f'fic~?rs) 
~'J:1VSY"l!1<:'? ',llo-·'"!'1":''' t" .').3V. ')ff'ic-'T'S ~ <Jth.P""S. 
Tr<JV(lling ~xnc'1~ .·' ,,r- 'J ~v.,lO'I'Il"nt "l{'fiC'ors .~, 0t1-J.Prs. 
'·bii.c'll '?ees 
'd·.rert isc"'!:m t 

? '1 1 iCY S t 'i'"'l"l s 
~0t0r ~qr Exwcns;s 

T ') T fL T . .\ L - ( \+'1) : 

(~) Rene~al -;0"1"1isa-!,, 
~'J"'Tl"lens'l.ti::>n t::> g., •. ~ i."1 &. ~hi.ef ·'I.~Jnts 

'l'::>t<>l: 

( '.)) S'il'iries (in"l'lii."'l~ \llo•,ra.'1c ~s, P. '<',r:o'1tril:P1ti0nS, 
1v?rtl~e,etc.,t'1 \11intstr'ltivo St.,f!) a1~ss I 

':!l~ss III 
~1 "'SS TV 

Trmsfcr to "lri.cnt-.1 P•.msi_.-..,.1. "'·ni 
'13 'J'1'1S 
Grat,llty 

( f4'11o'mts in th.'"J'lS'ffitls of' RuTJ<=>es) 
1"'6!3-"5<) 

q;6'2,56 
~1 (.)4 ------1.---

_ '3.,3'i ,22_ 

~,'-5'5,01 
1,"=rl,'=l"' 

6"i' ~1 
'15,'71 
~~,9.4 
~,71 

___ :n:~..l..fi __ 
__ 'Z.,.11,..11 __ 
_lfhl" ,·p 

s,,4,~4 

---1~-
_.-:4!'3,,.11)___ 

1,10,41 
12,~5,6'1 

1,3'7,51 

~31 •. 1~ 

-----
'31' '35' q?, 

1' 1"J' ~' ?,7 
9,'1 ''1.5 

1 q1 1~ 
----2-~--

1 '7'1 '7'5 ?.? 
--~ --'---l..~--

"' '()'1 ''"\ ~ 
9') ')f) _____ 1, ___ 

"' 1') 4., --1.--1.-~ 

·1, ~'2,1J1 
1' 14 ,f) 1 

')1,"'1') 
l,fl~,1o~ 

~1,q") 

'P 0\ ' , 
--- __ 11,_ ~'3. --

'< ')') e:, '7 ____ ,. ___ ,_ _____ 
1.'7 41 f)-:'1 ----1---1.----

"i' 41 '1'~ 
. .., "i'1 

-----~-----
---'411,J.'L --

1, ?.IS, 1') 
1..,' 1.') 's:n 

l,"i'7,l1 

1,01,'7'3 
41)' ')1 

L'iw ':!h::Jrges 
"R:;cei'1t Stgmrys 
'3an'.c ':!h'irges 

··~ - 7 ~7 7,"54 

Printin;s and St.'l.ti.·Y!·ry 
"D'1St'lse,'l'el"'f';l''l"l:S 0

" ·:Tl:'V ')T'i'.?r ~T'l'li~.'"~l'l"l 
T~lenh0ne Cherg~s 
Electricity ~hqr~es 
T'l•n1ating 'hcl-J.in··cs - 11e'1tqJ. .'\: '1'lintenqnce 
Ge;nAr'il ':::... h<~re;es. 
\·liitiJrs' R'3'l!"l'1?""·':i.'Jr: 
'),..,ct?rs' Fees 
P..ents of l)ffic "" "1 ·: c "l ''")_rl": to lie occ1l'lied "by the '::orTJI'lr'lti."l"l. 
~-:'1ts 0! "ltl-J.-::r );'' 1 ,..,., 'icc-uoied "by the C'Jr,.,or'lti.o'1. , 
]"nr;ciAtlYl 'J'1 ,, ... ;•;·lrr; "l.ni Hachincry etc. 
-::•1i 1 iin<:S ')-ory <>rt Y 1 ·~ ~.r"Je!1'l? li:X'1end t t11re 

Tot 'll: 

' l~,'11 
10,~6 
~4' 'l'5 
~,17 
17,413 
14,~5 
51,6') 
17,06 

1 ''l.') 
2~ 

'51 ' "i ') 
~,11 
1'l,"i1 

___ l'},_'i_~ 

u~'1,_·n_ 

11, Z!_.,'}'l_-

13,5:1 
12,2"' 
~"5,"i'i 
q?,<:!') 
1'1,'1'3 
1"i,'75 
6'2,'14 
7"i,'H 

1,'1':'. 
?.6 

6'7,1'1 
qr-,,q') 

1'< '1)'~ 
__ l~,._'Z_1. _ 

3'2 ,_G.'Z.:~-1'2 --

_11.,_Q. 1.,_11 __ 

"' ' 40 ' "if) 
-- _·:n l.. '?.. L 
"' ')1 "i1 --l...--1. ----

4,~'<,11. 

l ' 1''5 ' '7'1 
'7-~,'~5 
q~, 14 
24,'71 
"'1'1,'1'7 
9,1 11 
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--------~~-
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1,41,11 

1.'5,15,4,<:~ 
1,7~,1~ 

<1,'1' 1e:, 
1,'3'1,47 

4'7,61 
7,4'1 

:w ,tl) 
11,137 
'1(), 11 
'"ll'),l')'1 
~4,'17 
lq,46 
7'3,56 
8'7,17 

4,'32 
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Controlled Fund: 

Government 3.nd 
ether approved 
Securities: 

Other Investments: 

Ap-1licatic.n of' Sec.ti<n 27Ato the L.I.C. as modified by 
E_ot_i_fj__ca +,_~_on dc;_t;Pc' 2~ rd Augus ,, .)iJli~' "'----

I 1ce..ir~r December Harch 
l9f'3 % 1961 % 1965 

.Q_&'i,t3 6,96,15 _9,85,04 -----

2,9.,,31 fi8 .o 4,00.28 57.5 5,26.83 

% 

53.5 

Annexure - II 
q.No-,vi(3'-

Apnendix V 374. 
----

Harch Harch 
1966 o!, ,-> 19f-i'Z..._ 

J0.96,5R 12,16.44 

5,74.47 52.4 6,1.'::.89 EJJ.6 

- ],_ ,.7[ • 2::5 33.6 2,29.Q2 32.9 4,Q2.85 40.9 4,62.23 42.2 5 ,2'1_.2Q_ 43.4 

' 6"' "'6 -...:, u •. ). 91.6 6,29.30 90.-1 9.29.68 93.4 lo,36.7Q 

~h~ balance is represented by other assets not of the 
.latu~e of Investm.,nt!':. 

94.6 ]] ,4:1,09 94.0 



Controlled Fund: 

Government a.nd 
Other approved 
Securities: 

Other Investments: 

Annexure - II 

P.p·1lica tic n of' oec.ti(n 27A to 
·Q":"rJo-. vic3'-

the L.I.C. as modified by 374. Notifica+.ion d~tPc 2~rd AUgus ,, .)_9Jif3. Ppnendix v ------ ~--- -------- -----

I 1ccir~r December harch Harch Harch 
J-9f1 % 1961 % 1965 % 1966 of, 19fi'Z..._ r' 

~..1Q·'L_t3 6,96 ,1.5 _9,85.04 10.96,58 12, Hi_. 44 

2,9.j,3l n8.o 4,00.28 57.5 5,26.83 53.5 5,74.47 52.4 6,1.'::.89 ED.6 
_ .l., 7C . 2.:5 33.6 2,29.Q2 32.9 4,Q2.85 40.9 4,62.23 42.2 5 ,2'1.~ 43.4 

1 6" "'6 -...:, 0. -~ 91.6 6,29,30 90.11 9.29.68 93.4 Hl ,36. 7Q 

~h~ balance is represented by other assets not of the 
.1atu~e of Investments. 

94.6 J] ,4:1,09 94.( 



Ar;TH' :t·HX v 
Annexure - III 
Q.No.VI(6) 375. 

1ie1d earned by the Average Book Value of 
InvPSt!11ents of the L.r.c. 

1961-63 ]9~3-64 1964-65 1965-66 1966-27 
% % % % 

l. Central Govt. 
Securities: 3.70 3.96 4.02 4.14 4.30 

2. St'l te Govt. 
Securities: £1,56 4.56 4.76 'L82 4.79 

3. Shares of 
Statutory 
Cor.'ora tions: 2.63 3.72 3.30 3.33 3.38 

Other An]:: roved 
'· ' 'mri ties: 4.34 4.26 4.57 4.61 4.85 

5. Loa.ns and 
Deposits -
ru1.ranteed by 
c;overnnent: 4.89 5.21 5.29 5.64 

G. Lo3.ns to 
Flectricity 
Boards: 6.50 6.50 6.89 

7. Loans to 
Companies: 7.14 7.65 

" ''. Crmtribution 
to the Initial 
C ;:nital cf 
r:ni t Trust 
of Incl. b.: 3.00 4.25 

a 
'' . DebenturM: 5.70 6.06 6.12 6.38 6.67 

10. PrPference 
6.93 Sh,nes: 6.23 6.54 6.50 6.56 

ll. \rdinary 
C:h>~ 'I"AS: 6.59 6.62 7.20 7.35 6.98 

A ~? 



/lL@Xure··IV 
ih.K_:) . \' }_- (2_-:.;U 

r; • ....... 
. ( 0. 

0n ls t September 1955, wh2YJ. t>~ Life Ir.3t: ranee 
Co.c"]:'ora tion carne into exis t2nce, immovatJ.e prore rtif's 
numbering 5,1, both in India ar.J abroad, val.led ?.:. ,':.19.27 

crores ca.me into its hands from the erstFhile ir:,;nrt:n·.s. 
A fevT baildings which were under construr:tion at different 
nJ.a:~es re'luired to be completed. For hous:1..r.cs the 
Cor,oration's o"'n Divisi.onal, Branch and other offices 
•'hich had. to be set up in smallrcities and to·.ms where the 
'"~'"' i: .. {.ilo insure:r:::; had no dfficm in the ~as t, build i.:to;s 
h·1.cl to l">e constructed. In order to meet these demands, a 
LJ..il f:'.b:_ge·J :buildings Department was set-up. 

2. !:li!'.'~e "the setting up of the Dui2-dings Department, the 
t'o~ J.owing new offices, fn\\'es tment buildings and Staff 
-:uarters valued at i!s.973.42 lakhs have been Co!r!pleted. 

Dsscrlption cf buildinJs 

1' New Central Office buildings, 
Yc.:;akshema. 

( ii) 4 Ne'.v Zonal Office build.i.ngs cr 
extensions to existing ones. 

iii) 21 J'ivisional CfFJ0e b:1ildings 
or extar1Sic~s to ex~:Jtlng oLes. 

iy' '2~ Br&~'c:) C"fice ouildings or 
extensions ~o exiSting ones. 

Y) rl Ifl'ilcS tmeJJt buiJ.dings. 

"T" ,' ,, · .. J ·,-·.r ·'u r <- p r"' J.. ·- _,.:_..... ..... ~ .\.. u...... <.,) • 

~li) l~scellaneous. 

Cost 
Hs.in }dkhs 
---~-~ 

119.38 

I ')Q r-: /' 
...1.w •• r 1"-± 

278.40 

66.24 

248.30 

L9.80 

11.56 

__ 52_73_.4Z __ _ 
for de";ails plPase 
see An~exur"". 

3. The following buildings estimated to cost ns.370.5l 
laJ<:hS are at )resent in varioll! stages of contruct5.on:-

Buildirl:;'s for our Divisional Offi::.es.-· --r;sf.i.:-1d-teo's-c-o:;t ~~. 
or addi t'ions to exi_l"!ting_or'-e s aj; __________ lio .L'J.li\k,h? ,_ 

S OU7HEmT ZONE 
1. Thanjavur Ph~se II 9.70 

2 • T l'i Yil.nd rnm. 67.10 



NORTHERN ZONE 
NIL 

CENT.'1AL ZONE 

~: Jabalrlllr 

• • 'Can~ur 'hase II-B 

5. Heerut Phase II 

EAST?Rl'J ZONE 

6. Gauha.ti 

7. Calcutta (E.D.P. 

B. Jalpaiguri 

i.JEST.ERIJ ZD}!E 

9. Sa tara 

lC. Surat Phase I 

Buildings for our Branch 
Offices at -- - ------ ----·--- -----

S C:UTHERN _Z_QNE 

l. ":rode 

2. Gulburga 

3. Davangere 

Ll Pallyamcottai 

!'!"ORTHERr{_ ZONE 
Nil. 

CENTRAI,_ZONE 
Nil. 

EA:3TER..'r ZONE 

5. Durgapur 

r!ESTEEN Z01TE 

6. Kolhapur 

7. Halegaon 

8. ..\.kola 

35.77 

13.38 

12.65 

31.99 

1• .. 15 

28.26 

4.17 

Z5 ._17_ --

2.34 

2.09 

1.99 

2.52 

5.51 

3.43 

1.75 

2.21 -----
__ 21.84 



!\ppendix V 

1JJ'!Y".S Tl :E'N'T' BUILDING: ___ , __ ------·---------

1 .. Hi tA -:::ontiP-e:J.tal ,Calcu t b 

J.. .Bandra, I3ambay 

Q.No.VI(7a) tcorttd.) 

EstimateS. cost 
!j!j_, in _l,akhs 

20.'12 

, 0: ..:, ] 
--· .. ;.:.~-· --·..:. ----

., T-"' - ,, 1-· ·'- ·o- .i....l~o .,....,.--:'C'"'"'' e ... l.. Pd. · -. .!c. ....... C\C'!.. ·'t"d -. .. -l.·. d.--c..._vl. i .. '~ IJ_L.:.,__. _ .• .;._.t,c_m nv on_. p.LOJ, c ... ~ .._.,Julma ...... 
to co:> t r.s. 1 1 S::i-5 o 23 l:!khs arE' in various stage:-: of pl2.n'!j p_: 
cr LJ· f'~ pr· ... ':?d t•:' be tal<:en up for plan:-~iP-g. 

1. ,.;< ·" l '·· · · · ;:··t ~ ~.:'.LJ;: 'building) 3.83 

2 h.ad L: L 2:. 45.00 

20.00 

I' Fyderabad .u_;_vl.Cffice(Extt:nSion) 30.50 

5. Jullundu~ (~xtension) 

6. 25 Curzon Road 1Dalhi. 

7. Phase (II: C Kanpt~!'. 

9 • .T:;:mshe:1; ..._, ~ Mrl1 . . L L.·or) 

I_ •:. " 

·\ .. 
' ' _;_._':. 

l· . 

.G'llrutta, 
}~:.. .. ::,-:. r;· ~- -- _ r 
~-:_:] t~-~-,J. 

' ~ . - -- .. ' ' - . 

2o.o: 

230 o 7.L 

25 .oo 

· 15. ·,;o 

35CLOO 

378. 



.. 

~: 

. 
' . 
5. 

6. 

7. 

B. 

9. 

lC'. 

l. 

NORTHERN ZONE 
NIL 

CENT'1AL ZONE 

.Jabal-pur 

'Can~ur 'hase II-B 

Heerut Phase II 

EAST?RN ZONE 

GaUhd.ti 

Calcutta (E.D.P. 

.Jalpaiguri 

WESTERIJ zmm 
Sa tara 

Surat Phase I 

Buildings for our Branch 
Offices at -- - ·----- -------- --~--

S GUTHERN _Z_QNE 

:Srode 

2. Gulburga 

3. 

"· 

5. 

6. 

7. 

8. 

Davangere 

Pallyarncottai 

!iORTHERN lONE 

EA.:3TERN ZONE 

Durgapur 

JESTEEN lCJNE 

Kolhapur 

Halegaon 

..\.kola 

Nil. 

Nil. 

35.77 

13.38 

12.65 

31.99 

1· .15 

28.26 

4.17 

Z5.17 

245.34 

2.34 

2.09 

1.99 

2.52 

5.51 

3.43 

1.75 

2.21 -----
__ 21.84 



;\.npendix V 

1-. HitP. '::ontine!'l_tal,Calcutb 

J.. .Bandra, BCJmbay 

Q.No.VI(7a) tcontd.) 

EstimateS. cost 
~-·in _lakhs 

2("'.'12 

"- 'l '• ,..., ---· -~'-~- ---. ·--

_}:'"i_ • 3 0. ------ --

·• T- · ·'·'" -}- ·o- -"-e ··-··'-"'me .... :.,d· · ~ ~, ·'·" s ... · -· d -.- ~ -ll. d-...~u ~- vj_ 1., 'I 1 •• oll .. : ~ .. ...!."-- n ul0rlG p.1. 0 J. C...,..;. e Vlllia t2 

to co:ct ri3.l,9::i6.~3 l:l.khs are in v-arious stages of pl2.n"1jl"': 
cr ''"-" ~!:pr...-·':?d t•.' be taken up for plan:1.ing. 

1 . ,.;c -,, l : ·· · · · ; :o< L~_llc building) 3.83 

2 45.00 

3. l:Jsulipatna:.a U~odcll. building) 20.00 

I' Pyderabad .f)_;_vL Cffice(Extt:nSion) 30.60 

5. Jullundu~ (:Sx-tension) 

6. 25 Curzon Hoad 1Dalhi. 

7. Phase (II) C Kanpt~r. 

8. Lucknow (AnnPxe) 

9 • .J~mshe:i.; ·~: ~ Arlr'l1 .t·:vor) 

!.· .. 

IL 

_c;qlru t ta, 
""~-....-~):=. r_:·~- -- .L' 

~·'3 r~~.J. 

1. Ca:1:1ana.re. 

2. Co chin 

" o. Oo~o.camund 

11 Vel lore 

so.o: 
230.7.L 

25,.00 

· 15. ·.:o 

5Q.O~ 

-""80"'--.• QO __ 

- S'~7 .2.1_ 

~.60 

2 • .50 

3.00 

5. Udaipur (partly inves:::~snt) 

'2.50 

7.73 

3.00 I) • l(o tc.11 

7. Bho11al 

" 11:1ansi ,; -

' . . "'d 
" . ('~·, _ _:'! ZlO. 0'" 

378. 

. . . ..... 



C"ntd, B. 0. F1d;s. 

~"'\ L o Sang or 
11. Sindri 
12. Cut tack 
13. Ran chi 

1~. Yeotmal 

15. • .Jardha 

16. Ratnagiri 

17. Anand 

18. Porbunder 

19. Bulsar 

2". Pen 

STAFF 9UARTERS: 

III.l. Vile Parle - Phase III 
2. Shivaji Nagar (Poona) 

3. Raiya Road,Rajkot. 
L, Surat- Phase - II 
5. Forjett Hill, Bombay 
6. Borivli, Bombay 
7. Peder Road,Fombay 
8. 'J' Block, Alipur(Calcutta) 
9. Asansol 

10. Durgapur 
11. Sindri 

12. Cuttack 

13. Gauhati 
1~. Baghajatin Road,Calcutta. 

15. Shop-cum-Staff ~uarters,Jarnshedpur 

16. Behala,Calcutta. 
17. Khoti Proporty (Phase II) 
18. Pudur( Kodal"1bakkam) , Madras. 

I:i:VESTHENT BUILDINGS 

IV. 1. 16,Chittaranjan Aven~e,Ca1cutta. 

2. 8,Lord Sinha Road,Calcutca. 
3. liationa1 Indian Plot 1 Ne.r Delhi. 
.1. Hew India Complex,Delhi(Tentative) 
5. nombay Life Plot,Luckno~. 

Total: 

. ) " .. 

3.88 
'LOO 

2.21 

2.07 

2.50 
2.39 

3.02 

l.~;l 

1.00 
56. 6<"t 

21.98 

1.75 
2.02 

5.00 
10.(\! 

200.0" 
10 ,('0 

5.50 
20.00 

8.08 

2.10 

5.68 

3.40 

3.00 

5.60 

6.04 

12.00 

325.89 

57.00 

6".00 
9.43 

500.00 
2o.on 

t I • • t 



'nn~--urn 1 ~, ,!!. __ ~t . .::_..~_\.._~~ \ 

Q.NO, vr.;?a) (cc'1~r..) 

5. A tentative programme for construction of O'J.O>rtcrs 
for all categories of our sta::'f all ovc:::- tt~ country (k:::'_i_:·;;~ 
the next 5 year;; in places w:1ere sites are :>.vc-~:aaolc \l'l'. u.:: 
'lnd where there is likely to be·a dem~md f?r SclC> ::lc"'·~,,r.s. 
was·drawnup a11d placed before the RuilC.ir,gs'Ccmr.1iLtf'e at .tts 
IDPPting held in Decemt:er,l966, It is estimated th'ii-, -~i'le 
construction of these may (:ost a.bout fts.6.00 crores. 

6. Among the um·emurre ra ti ve p rope rtie s numbc :::-i r:~ 
80 vii th a. bock value of about Rs .. 88 ls.l;hs, w"::i•"h arc s ti.'!.l 
remainir::g With us, according to a revi<"lif mad<: by the 
C'"ll';;o:::-a.~.i_o;t r·ef!P-ntJ.y, 13 with a book value of a:oout Hs.27 lakhs 
are.t;.;:..:;_'u.'_ ·l,y v:'_:'t.ue of their loc..ttion, scuPd!12S3 of co'1.s+ruc
t · c:-,, ::,~c·,e :-c:::- future development ,etc. The remaining 
T·l·,;per ~-.:c'-'·' J 1·e pro!Josed to be di.sposed of. at as best a price 
·,: nu· :-,.~hie r>y inviting compe ti ti ve quotations. 

? • :I'~·1~~-Y .:j_n 1959, a separate Budget for t'le Buildings ' 
:Jep_1ltC8i:G ·,,n:: prepan•d for the first time. The Services & 
-: ... l,h;<-=' L Co'!lli• i ttr"', wh::_ch scrutinised· the cttdget 1 s::r::geste:: 
ci ;t,, before presenting the E:.:dge t to the Board, it •wt:ld 
bE,·.ce3ir:lble to decide upon the appc·tionment cf the 
Dcpar·:-ment' s expenditure te tl-.reen t"-.e C'ljli tal r~.ccc.lL'lt :t.:-,d 
Rr verme Acccunt. A cor;ferer:c:e 11as, -~herf'fc:cc; r,c':'.cl. \vtJ~h the 
Control:"!.2r o1' Ins~1ru.;:ce l:n .Jtme 1959 and a rvling \·:3.3 ob:.air'lO 
from hlm on the apportionment of the expeniit:1~S bet~FPJl the 
two a::counts. TlL' Tl<l::Ine g·Lven by ~ac Control:Cer :'lr•s bc,c·n. 
followed since then. 

8. The Bngineers in t.';e c.epurtment have also b'Ccn 
tr-nderiag ..;.cnice i!'l regd.r-.:t to cde S'.l:Ltabilit~- u~· e.:1crwi~e 
of' the propertie3 proposed to be mortg:u;e:i to the Co:::'poration 
by. tl-,p DO:i:'~'CM8r'1 :1:"cd also conducting the Vt'clt''lt:;_o·n. Ho:-cover, 
on. :L-,troducticn of tho ''Own You-.:- Heme" .Scheme, .the respon- · 
sitJjli:.:r for valuation of the properties constructed ar:d 
for det.ern.:._r:ing the amounts to be advanced <:..t d.tfferent 
St:lgPS 1 haS to 3_ Jat't!•' <!~>.1::-r.t, r1'-'VPlo'f•0,} ol!l the I:JlJllll)yC"S r'1f 
fh:: li.'-}P :t·~_Jh,...•Ji ... 



Contd~B.O~ Bldgs I 

10. Sang or 
u. Sindri 
12. Cut tack 
13. Ran chi 

1~. Yeotmal 

151 ,oJardha 

161 Ratnagiri 

17 I Anand 

18. Porbunder 

191 Bulsar 

2'"'. Pen 

STAFF QUARTERS : 

III~l. Vile Parle - Phase III 
2. Shivaji Nagar (Poona) 
3~ Raiya Road,Rajkot~ 
L, Surat- Phase - II 
5. Forjett Hill, Bombay 
6~ Borivli, Bombay 
7. Peder Road,Bombay 
8. 'J' Block, Alipur(Calcutta) 

9. Asansol 
10~ Durgapur 

11. Sindri 
12. Cuttack 

13. Ga.uha ti 
1<'. Baghajatin Road,Calcutta~ 
15. Shop-cum-Staff ~uarters,Jamshedpur 

16. Behala ,Calcutta I 

17. Kboti Prop~rty (Phase II) 
18~ Pudur(KodaPJbakkam) ,Hadras. 

ll:VESTH~NT BUILDIITGS 

IV. 1. 16,Chittaranjan Avenqe,Calcutta. 

2. 8,Lord Sinha Road,Calcutca. 
3. I;-ottion'll Indian Plot ,:Te..r Delhi. 

"'· I:ew India Complex,Delhi(Tentative) 
5. 3ombay Life Plot,LucknoN~ 

Total: 

. ) ... 
3188 
1~00 

2~21 

2107 

2.50 
2.39 

3102 

l.'Ca0 

1.00 
56 I 61', 

21.98 

1.75 
2~02 

5~00 

10.('\! 

200~0" 

10100 
5~50 

20.00 

8~08 

2~10 

5.68 

3.40 

3.00 

5.60 

6.04 
3. 7<1 

12100 

325~89 

57.00 
6"~.00 

9.43 

soo.oo 
20 • (Vi 

• -r 



Annf'xurf'-lV 
-rr.No~ vr.:?::i) (cc '1·tc:.) 

88D. 

5. A tentative programme for constrc,ction of q'.l"'r~.ers 
for al1 categories of our staf'f all eve:- tt~ country o,,r_t.:·:;~ 
the next 5 year;; in places 1v:1ere sites are <'V<-~~.laolc 'l'l'. u.: 
'lnd where there is likely to be· a dem~tnd f(lr s~.lC-~. ::1.:: ---~,~ r.s. 
was·drawnup arid placed before the H•.lilC.ir.gs'Cc'Tir.1i~tPe a.t .i.ts 
meeting held in Decemcer,l966. It is estimated ~·hai, ~he 
construction of these may c:ost about fts.6.00 crores. 

6. .Jl.mong the un:emur..er~tive properties numberir:::; 
80 viith a. bock ,,·alue of o.bout Rs.88 1::-l~hs, w:--_:._r"h arc: stL!.l 
remJinir:g With us, according to a revi"'" mall<: by the 
G'lr;;o:-a.~.io;t :::·ef'r-mt1y, 13 with a book value of <J:oout P.s.27 lakhs 
are.t;.::.o_'.;.'_ ·LJ:> ,-:_:::tue of their loc..ttion, scuro.dnc-o.J of co:Is+ruc
t·o:-•. ~·.~c,lc :·c:::- future development,etc. The remllir:ing 
T·.t.:.;per~·.:c•-'·' ::>1e pro-posed tc be di.sp.osed of. at as best a price 
·,::; pc1· :'L~ 1):1 e t>3r in~i ting compe ti ti ve quotations. 

?. ?·1r~-Y -in 1959, a separate Budget for t'le Buildings· 
)ep.ll tC.8i:C ·,.n:.: pre~Jar<'d for the first time. The Services & 
"''.id1;~ L Go'llli• i tt0<?, wh:;_ch scrutinised· the J.lctdget 1 s::,r::geste:: 
ci ~-t, before presenting the E:.:dget to the Board, it 'Wt:ld 
bE ;~eairable to decide upon the appcrtionment of the 
Dcpar·;·n;ent' s expenditure te tlveen t,.e C1.;->i t~l Accc\LTt ::1:--.d 
R' V8llei8 Account. A cor-.ferer:.c:e 1-ras, -~herf'fo:cc; r.;-•2.d. i<i'~h the 
Controll2r or Ins~1ru.;~ce J.n ,J,_me 1959 and a n:l ing c.' as o b'.:.a if'l o 
from hJ.m on the apportionment of the expendi~~~e bet~FFl1 thr 
two a:::couni,s. Th..: r1;l~nr; g·cver.. by ~nc Controljer :'1r"s bee,'n. 
followed s~n~e then. 

8. The Bn~~ineers in t-'~e c.epartment nave also br)C:l 

tr.nd.eriag -;.c·vice in regarj to .:,_,_e S'.\1 tabili t:· u~· o~.:-H.:rw::.se 
of' the propertie3 proposed to be mortg:1~e:i to the Co::-poration 
by. u-,e DOI'J.'(Mer;, :1.;:'.d also conducting tt.c l."t'cll''l t:Lo·n; Ho:-cover, 
on. :L·,trnducticn of tho ''Own You".' Hcme 11 Sch:"mE'; the respon
sibj li·: :r for valuation of the proper tiE'S constructed ar:d 
for det..ern.:...r:ing the amounts to be advanced c..t d1fl'erent 
St:lges 1 haS to 3_ }al'l~" <!Jd.rrt, rl...;vPl<.'f'"•i ''11 t.hc l:JIJ!•lnyc"S f"'f 
fh:: ,i_cp :t-~_mf''Ji., 
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Annexure - IV 
Q.NO.VI(7-a) (contd.) 

381. 

Details of buildinrs completed since nationalisation. --- "-'· ·- Cost 

Sr. No. 

l. 

Name of Proiect 

New Central Office 
Building 'Yogakshema' 

Location 

Bomba)" 

Rs .in lakhs 

lHl .38 
119.38 

II. ZONAL OFFICES 

III. 

, -· 2. 
3. 
4. 

LIC Building 
Universal Building 
LIC Building 
Hindusthan Annexe 

DIVISIONAL OFFICE BUILDINGS 
AND. ADDITIONS THERETO: 

1. Divisional Office Building 
Building 
Building 
Building 
Building 
Building 

2. Divisional Office 
3, Divisional Office 
~-
5. 
6. 
7. 
8. 
9. 

10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
3n. 
31. 
32. 
33. 
311 • 

Divisional Office 
Divisional Office 
Divisional Office 
Oriental Annexe 
Oriental Annexe, Janpath 
Asian Building 
Extension to Divl.Office 
Divisional Office Building 
Divisional Office Building 
Divisional Office Building 
Divisional Office Building 
Divisional Office Building 
Divisional Office Building 
Divisional Office Building 
Divisional Offmce Building 
Divisional Office Building 
Jeevan Bharati 
DiviSional Office Building 
Temporary shed 
Ca~taker's quarters 
Semi-perm~nent structure 
Additions to Divl.Office bldg. 
Additions to Office Bldg. 
Lavatory Block 
Additions to D.O.Bldg. 
Additions to D.O.Dldg. 
Additions to D.O.Bldg, 
Additions to D.O.Bldg. 
Additions to D.O.Bldg. 
Additions to D.O.Bldg. 
Record Bl0ck at Hindustan 
Ideal Site. 

1-ladras 
New Delhi 
Kanpur 
Calcutta 

Udipi 
Bang:.1lore 
Ilyderabad 
Thdnjavur 
Ajmer 
Jullundur 
Chandigarh 
New Delhi 
New Delhi 
Ajmer 
Indore 
Lucknow 
Varanasi 
Meerut( Phase I) 
Asansol 
Cut tack 
Ahmedabad 
Poona 
Nasik 
Nairobi 
Rajkot 
Surat 
Madras 
Asansol 
Coimbatore 
Nadras 
Machilipatnam 
Mo.chilipatnam 
Bangalore 
Nadurai 
Luck now 
GaUhdti 
Nag pur 

Masulipatnam 

Total: 

78.57 
4.52 

14.23 
ti2.42 

139.74 

7.88 
18.65 
16.72 

7.38 
15. 3t: 
12.95 
11.60 
5.20 

10.32 
4.47 

16.56 
9.78 

14.88 
4.72 

14.19 
15.73 

7.30 
12.32 

2.29 
3~.00 
18.57 

0.15 
1.07 
0.49 
5.06 
0.37 
0.33 
0.79 
0.97 
0.19 
4.92 
0. 90 
0.82 

1.86 

278. -~-o 



IV. BRAt'C'I Oii'FICE BUILDINGS AND 
Af,l)I',_'IG:·<~ 'tfillREI'C: -- -------·---------· - :.:_ _____ _ 

1. 
c· 

""· ,, 
0. 

LJ . • 

6 .. 
6. 
7. 

;_3. 
9. 

10. 
ll. 
12. 
13. 
l<. 
2..5. 
lr~. 

1''. 
l -~. 

1'). 
("":·:') '., _ _, . 
?1. 
0'2 .. 

~ . 
. J" 
2G. 

1. 
2. 
3. 
'1 

- . 
5. 
6. 
7. 
8. 

Branch Office Building 
lra:Jth Office Building 
R.tc.nch 'Office Builcing 
8J"J.r.Ch Office Building 
Branch Of [ice Building 
Branch Office BuUding 
:Rran~h Office Bu'!.ldirg 
Branch Oifice Building 
Branch Office Building 
Bran,~h Office B'JiJ.ding 
Branch Office Building 
Branch OG'ice Buildi1•g 
Branch Office B·· . " d.,"' _,c.,lJ_ _.__.lg 
Bra .. '1Ch Office Building 
Branc'!J Office Building 
Bran-~h Offi<~e B ., d. UL. J.ng 
B:-J.nch Office Building 
Br:1nch Office Euj_lding 
Eranch C.ffice Euilding 
B:.r2.::--:cr Gffi.cc Builcl:1.r>g 
")_ ::, 1C':: CS'f~,_.,:.. 2 p-.~-~--l1i!1Z 
l3Hll1Ch C:''''j~P. Building 
P· " . h r.~--~--_.:.- E-~·-lj· """' -. ... , _, ...L,.~ e L.l...;_·_ 1 ..... .:J 

;>,~rl:.t.:.c!J._; to B. O.E;_d:~. 
,~t'ril tJ.:ms to B.O.Bldd,. 
AUcll ~ lOY;S to B.CJ.Bldg. 

Je<"VJ.n v ih.1r 
New India Building 
Consortium 1 Jcevan Deep' 
Shop-cum-office Bldg. 
N·.uay,1n Pc;th 
Bombay l•Iu tu Ll Ch3.mbf' rs 
Ruildi~g at 75, Apollo St. 
.Shor-c1;,m-Office bldg. 
Businf'ss-cum-commr>rcj"ll blrl,a,. 

iwi:LS :'i-3!.! A NF.OHS ------ ·-- --
1. Tr<1ining Centre 

VII. STAFF 0UAilTER3: 

l. 
2. 
3. 
L1 

·' . 
5. 
6. 

Jee'ran Vilms 
Staff ')uarters(Phase I) 
Staff ~uarters (Ppase II) 
Staff ~uarters & B.O. 
Gtaff 1uarters 
.Staff "]uarters 

AIJNEXTJRE - :v 
·:i , N 0 • ·n ( 7 cl ) ( r: r r trJ •• ) 

_LocJ. ti OIL 

}1artras 0.81 
Hubli 3.,.. 5 
T<arur 1.93 
Tuticorin 2.97 
Bsllary 1.82 
l'aJ_gha·t '2.06 
Bel~a·J!'J~ 9 /1'"1 '-'. •,.) ,_ - ' 
Kc-.kin:::d:t 2 .. "'2 
Blnl'"'J.ra 2,5r' 
Hoshi:;.rrur. ? .• r . 
Rai;:'lr ?..01) 
I.:lchnow 2.~) 

Oecni ') t'::O 
~· . ' _) 

.r.~.r:l r:l eel pur 2.8) 
B~1ub:1r.c- sh,·l:1r l ~q 

........ " . ) "-

Surat 
At;,::-a':lgc~ ~ J.d 
Fh 'l.,.,'"Y" :1.g .J. r 
E:1::.lai 
Purd•:a!'l 
Co·:Jr.h-B<:h:tr 
Roorri.ela 
:Rq j :mundry 
Dindigt<l 
G:owhati 
?a ~na 

~Jew Delh1 
Ch?.r.d~f-lr'h 
ca·l c'il t t-.1. 

Poc>r.a 
P.omtay 
Bombay 
Nagpur 
Gauhati 

Total: 

Bombay 

Vile Parle 
Vile Parle 
Vj_:?.. Parle 
Chern bur 
Nairobi 
c.u<~utta . 

4. ({) 
1.'12 
3.75 
3.27 
3.2C 
3.14 
4.73 
2.11 
li.29 
1.05 

_C'.:_,!_Q.O_ --
66.2/f 

9.92 
12.00 
111 Je3 

:; .. l.J 
,... O~J 

_ _;•c<.j • _._ <<.__ 

2118" 30 ___ 

11.56 
11.51.__ 

7.92 
8.33 

34.45 
2.60 

12.50 
3.38 

con td . . . . . . . 



Staff ;uarters (contd.) 

7. 
8. 
9. 

10. 

11. 

12. 

13. 
1~'. 

15. 
16. 

Name of Proiect 

Staff iuarters(Phasei) 
Staff ·~uarters (Phase II) 
otaff ~uarters 
Addl.floor to Belvedere 
Court & Oval View 
Staff tuarters on Khoti 
Property Phase I 
Staff ~uarters,GiriRd., 
Madras 
Staff 2uarters 
Borivli 
Staff Quarters 
Staff ~uart.:-rs 

.'\.npPndix V 
383. 

Annexure - IV 
Q.NO.VI(7a) (contd ••. ) 

L0ca ti_on 

Chandigarh 
Chandigarh 
Ahmedabad 

Bombay 

Calcutta 

Madras 
Bilai 
Bombay 
Surat 
Rourlela 

Cost 
~.:.in _:L 9,khs 

~1.25 

12.33 
1.45 

2.10 

2.93 

2 ·' 5 . - . 
5.31 
1.57 
1.78 
l!i.l~._ 

109 .e.Q --



Anp"n1ix V 

Annexure - v 384. 
I.No:viC7-a) 

DETAILS OF BUILD~NGS EXPENDITURE & SET OFF 
THERETO DURING THE PEHIOD FRO!vl 1960 Tv 
1966-67. 

Year Depd.rtment 
Expenses 

works 
chanrge
ab1e. 

off 
allow
ed. 

transferred 
to Revenue 

Ale of Cl'lrpn. 
Rf·marks. 

-----------------------------------------~-----------------------

R u p e € s 

1960 9,67 

1961 10.42 

1962/63 15.32 
(15 months) 

1963/6~ 14.88 

196~/65 18.87 

1965/66 2~.91 

1966/67 28.73 

72.83 

106.09 

113.02 

128.34 

153.64 

164.16 

I n 

3.29 

5.22 

5.64 

6.58 

7.13 

6.17 

7.68 

L a k h s 

6.38 

5.20 

9.68 

8.30 

11.74 

18.74 

21.05 

-------- -----·----------------------------------------------------------------------------------------------------



( 1 ' 
( ~) 2 

____ -..... -
1 1958 2'2.1,8 
•.. -~ 

) 1959 23.15 
J • 

3. 1~00 26.47 

4. 1961 27.87 

~ -· . 1962/63 2G.9'J 
(l5mcnth) 

6. l963/5( :c .l:J 

7. 196 '/65 01.75 

8. 1965/GS 32.8( 

9. 1966/67 3-: t ~·5 

--------·-----------

~.~, . ' l L •' 
r "3 

-,, .S3 .J.' :... .. '- . ---
1'"·•' 25 ,_..., . ... 2:.e9 

14~.: 7 35. ~ 3 

1Sl.o8 "c3 '0 0 .. 'J. 

20LH 52.G5 

191.58 1:2.45 

1"-:: 77 "--' ..... 31. '31 

2.'3.10 67.49 

216.38 72.46 

- --------------------------------

130 ·~ ...; .. ( .. 0 

155.1() 

lGO bO 

198.28 

~-5J~.~ 
~~C3 ... 03* 
2t;Q 03 

20:.'... 3R 

2'!0. 5':? 

5L.'j9 

60.9F 

b3 4'7 

t I'=< ,...r-_ 
~ -'-'.L(:....<;>, 

; 6 "(;(~ ~:~ 

82 .J±E-~ 

102 JC 

107.:::.6 

86.47 

94.42 

119.82 

121.81 

1.5'?._,__97 
127.97* 
U7.56 

145. 'i? 

181 .6(. 

l~"!'~I'~!l:lix 
Annsxurf"-VT 
T~. N:5 -:-vi"C?\(-b) 

Net Yield 
in 1atr.s 
T5 minG G) 

. b·cn! · . • v;r 

5,13% 

r:: r') /• (f1 
·~ •• --... · • l 

1 .. , .. r· c~-~~ ~ :;-;e 
.. ·•.l.l \.1 ""0 

of nGt 
y ielrl.. 

fc)) __ _ 

·----· ·----·-·-····-- ------- --------- ----·------··-··~·- ---·---- .. ------·--



.1... •. ·-- ·--~ ~ -. -,_..., .:::,-, 1e· .. i:Tnj_,:- r JZ.rS2.£'~t.._v} __ .t_.!...:· .. 1 ·-~-- ,. ___ ---.:.. ___ , ___ ~-----..:-~ 

_:\ 7i,r'\), t c f lt'•2'..:~ 
tis. 

nr "00/-£- .... ~ '--

<;,) '·.,1. 0/
v. '' 
7~ 5~08(-

= ,CJ,000/
i125,JOC/-
1 1.':>0 ,(.'00/-
1175,800/-
2,oo;ooo/-
2125,ooo/-
2 150;000/-
21'75:000/
:.1, oo) ocr/-
3 , 2.s . oe:.J-
3,5o.ooo/-
3,'15,000/-

, I 
, 00 -Cl"'· -_._: '\ I "J..._ I 

.:.2S,QOC'
' . ro --cr..! • .. ~0 ,..._r •: •. 

"-: ~ -~-5 
1 

Ll .. "~ .-, 1 -

5;oo,ooo/-

!·g-:._ :'. 

r.-· ~ 

1• ~ .... 1 
"· I ;'1 I -

52v/-
r: l"" r • 
L' :) .:J! -

"lO/
uto/
G~:J .. 
'1 ±~'l
'/35/
S~j/

G'70; ·· 
s .LtV-
9C.O/-

lOOC/-

For a loar o: Rs.7)500/-

For a loa•._• "vreE-.~,-~-.-.g 0 " ., 5'"'0/ - ' '' ' - '"" . .- . ',) -
up to 1\s.lo ,0•'0 :_ 

but 

For a lrnn E:'·~Pec3ing 1\s ,lO ,ooo/- but 
1lp tp J\;; .15 ,0'\1 /- . 

For a lo3.n exceedin:; ks .~5 
1
000/- b1:~ 

uv::o . .; . C.(' ,nnn/_ 

F0r a J oa~ exce cd~ 1:g Hs. 20 ,0"0/- but 
~pto :~.25 1 000/- -

.?or 1 J o·-•rt ox ::f:ed:i.r:r; hs .:?.5 1 000/-- be..~ 
U:;:J ~.~) !.3.t-0!Ct>O/-

}Gr ,-l 1.o.1r, cxr.eedi:•.g Rs .50 ,ooo/- but 
i!)i,·:.> Es.-7b.QOOl-

~~-·-· .J. }(•8.n exceeding 
ur,--o ti.J .00,000/-

lls.75,QOO/- l•;t 
' 

386 • 

F"!ros r;;.· 

115/. 

1201-

l ,--. ....., I 

..JU. -

l~'O/-

150/-

200/-

250/- (if this 
is not accepta
ble a SUI:" upto 
n;;. 350/- rc::ty 
be paid). 

300/- (if this 
is not :ctccept
ah] e 0. sum ef 
Ho.~50/- may 
be p.:tid) • 



nr "00/-t:.... .... ) ... 

"·' .... ,10 /-v, ' .. 
~~r, ron/_ 

.._., 5 . . '-'I ' 

' "'J 000/- ,~..._ '. '-I 
- r-r ' "' .L,.::o,·.JOL· -
l;bQ,(..'OO/-

·-s "0"'/ 1 l I "' l. -

2 ,oo ;ooo/-
2125.ooo/-
2,so;uoo/-
2,?s.oo~/
'l 00 , · 'C 0 1-~ • .,v '. 
') 9 c; OC· · /.-...... , ~·- ~ \,. 

3,.50,000/-
3 ,'15 .. oool-

. . I l,OO ,QOC, -
.c:,2::.ooc'
·' . ro "'C'.J· . . o ) ...... '• 
L' ' .·-s· l\, '\ ,-, /-

....:. ~ ! ) .... 

s;co,ooo/-

± -~ -~ ~·. 
r.-· v 

ut.o/-
G0":/ ... 
"-

'7 k'l-
-- ...... - I 
'tt:;bi-

s~..>/
Gr:·o; ·-
9.Lo/-
9c.0/-

100C/-

For a 1uar o: ~.7,500/-
For a loa!• ex~eEjl~g ~.7,600/- but 
up to 1\s.lO 10•'0 -'-

For a lrnn e>e~PE'c3in{:: 1\s .10,000/- but 
uptp 11.15 ,o·.'IJ/-. -

For a loan exceed.ins k.l.:'c5 
1
000/- b1:_:; 

up-::0 ,, . ~0 ,nnr; 1-

Frn a J oa!! exceed:' r:g Rs .20 ,0"0/- but 
·.:pto :;:, . 2.5 ,ooo/-

.ri'or J. Jo·•rt cx::r:edir:r; hs,25,000/-· but 
up t,J •$ .. "I',C;>O/-

Jvr •1 '1.o.1r, oxr.eedi:•.g ~.50 1000/- but 
<pi.:_, r:s .. 7b ,ooo/-

:<'.•_·"' l.:·on exceeding lls.75)000/- b_;t 
'1'. -·o r· · : 00 000/-l I I , .) •,... • ' ' ' 

APJ?.P,riix V Annexure- -11 --·-----....-... 
0ii.e s t:;_Cin.-n u .Tf r is ' --- ----a.--

386. 

F~r:s 
-fi$.· 

115/· 

120l-

13J. '-

1"01-

150/-

200/-

250/- (if this 
is not accepta
ble a SUI:' upto 
h3. 350/- L~ty 
be paid). 

300/- (if this 
is not 3.ccept
o.h] e o. sum ef 
Hs.<150/- may 
be paid) • 



Value of PropertY 

Up to Rs. 58 , ooo/ · 
~.50,00~/- to ~.1 1 00,000•
Hs.l,OO ,col/- to F.s.2,oo,oco/
~.2:oo,ool/- to ~.3,oo,ooo/
~.2,oo,ool/- to ~.~,oo,ooo/-
8.J,oo,ool/- to ~.s,oo,ooo/
lLi.s,oo,oJl/- to Rs.lo,oo,ooo/
Abon' Rs.lo,oo,oocJ-

U!ubject to 3. r.;inimu~ of ,t•.250.'-) 

1[0/-
2:..'0/·· 
375/
LQ;J/-
625/-
700/-

l,oor.;_ 
l.,ooo/-+1/lo% 

c-f the 
value in 
excecs of 

Annexure - 12 
lUestion NO.VI(l5) 

,!Jnde r 'C\m Your Home' Scherr.e 

Valm~ of Pr..Q.P.e:rty 

Upto Rs.so,ooo/-
Rs.5o,ool/- to Rs.l,oo,ooo/-
Over P-.l.l,OO,OOO/-

F<"E'S 

Rs. 

150/-; 
250/-
375/-

r:s .10 ,oo ,ooo/-

387. 

~ure - VII 389. 
.VIII (4) 

.,. _____ _ 
--------------

Re!:;ark'> 
:--------------------

up to 28-2-62 

From l-3-52 . 

Up to :n-8-62' 

Up to 31-J-62 

Up to 31-8-62 

Up to 31-8-62 

From 1-9--62 

F'ron 1-9-62 

Fro'!l 1-9-62 . 
' 



Ann_exur~ -· 13 
Q.No. VII (1) 

COMPJv'"'-ATIVR STUDY OF PR!':NIL'M ?..t2-TF.'3 F\.'.a _SCHE', OF 'IRE 

LEADING COf1PANIES IN U .K, 

( W..iOLE LIFE I.SSU.tl.t\1':'8&-i ONLV ) 

388. 

(Figures in£, R, d, ) 
Snurce: Post Almanac Premium rate uer £ 100/- S,A.. 

Age : 40 

=~==========-::::::::======================================:::======.:.::=--:==:-:=..;.;:===-:====================-==:.=============-:.~~=-=-=-===== 

lP-suret's W I T H P R 0 F I T S \-T ITHOUT PROFITS· 

'56-57 61-62 62-63 63-·64 56-57 61-62 62-63 63 .. 64 64 .. 65 

==================:~========~===========================~:=======================================~======~= 

1 .. Collltnerc ial 3-6-4 3-6-11 3-6·11 3- S-11 3- 6-11 :?-8-5 2-5- 0 2-3 .. o~- z..., 3-0 z .. 3- 0 
Union. 

2. Eagle Star 3~2-2 3~2- ... 2 3-2- 2 3-19-"2 2-19- 2 2-7-1 2-3- 8 2-2-8 1 .. 18 .. 1 1 .. 18- 1 

3. Legal & General 3-4-Q 3-5·· 8 3-5- 8 * * 2-8-8 2-6- 4 2-4"-4 * 2 .. 1-ll 

4. Norwich Union 3-5..,1 3-4- 1 3-5- 4 3- 5- 4 3- 5- 4 2-7-5 2-3-10 2-1-3 2- 1- 3 2- 1- 3 

5. Prudential 3-3-3 3-3- 3 2-19 -o 2-19-0 2-19- 0 2-5-10 2-5- 4 2-0-0 2 .. o- 0 1-18- 0 .. 

=- == = = --- == ---==-- - --======---======== 

* Not available 

.. 

• 

-

AnJ'£:ll"ix: v ----
~re -VII 389. 
TIII (4) 

~-------------------

Rena.rk':l 
~-------------------

up to 28-2-62 

From 1-3-52 . 

Up to ~l-8-62' 

Up to 31-J-62 

Up to 31-8-62 

Up to 31-8-62 

From 1-9--62 

Frc.im 1-9-62 

Fror.t 1-9-52 

Fro:n 1-9-62 . 
~ 



Anr"'!'l"ix V ---------
Annexure - VII 389. 
Q .No. VIII (4) 

P'!.rticu:t:J.rs of Im·estment Corr.r.;:!. ttee M~m:-,crs 
(1-l-1962 to 31-3-1963) 

------------------------------------- -----------------------
Name: 

',Jhether 
Boarc', JViember 

------------------------------------------------------------
Shri P.A.Gopa1krishnan, 

Ch'lirman Yes up to ?..3-2-62 

Shri B. ". 'r 1 . ~~au , 
Ch1.irman. Yes From 1-3-52 

Shri H .R.}fody Yes 

Shri Ar:o1akh Cha.nd Yes 

-Jh:'i .,.., ~ T"\, ~ - J.. 
.!.J. \ • -J"""' . ·~· No Up to :n-B-62 

Shri K.C.H1i tra No Up to 
, . 

31-..,-62 

s,, ...... ; 
" -· ...... C . .RaiHSUbban No Up to 31-8--62 

Shri A.:J. Shah No Up to 31-8-62 

.:!hri Dhiren Hitn No From 1-9--62 

.Shri V"tcl]J al L.Nehta Ho Frc.;,m 1-9-62 

S~ri N. T" p t< . • e .... gara l~o F'ron 1-9-52 

Shri B.V8nka tara tnar.I Yes Fro:n 1-9-62 

--------- -- -- --- - -- --



_sp-reniiX V_ 

A!J.!l..E_XJ!,f.~-:.v.:_l,:I ( contd.) 
~.No.VIII( _) 390. 

Particulars of Inves_tmE;_n.LQQ;~.rni tt_ee }iembe_r..§.._ 

(l-~-1963 to 31-3-1964) 

-------------------------------------------------·-------------
Na:rre 1ihe ther Board 

J>iember RPmarks 

---------------------------------------------------------------
Shri B.K.Kaul, 

Chairman 

Shri Amolakh Chand 

Sir Dhiren Vdtra 

Shri Vadilal L .Hehta 

Shri N.~.Petigara 

Shri N.R.:I>iody 

S~ri B. Venka tara tnam 

Shri ..• N.l·~. Murugappa 
Chettiar 

Yes 

Yes Up to 10-11-63 

~Jo 

No 

No 

Yes 

Yes 

No From 25-11-63 

---------------------------------------------------------------



/',n!l~!CJ.l.IT-V lL(.Q..Qn td • ) 
, l ~' ,. I r I r • ) ........ ~o. '' -- ' -

- ------------- -------------------------------------------
Narr.e 'io~hether 

Board Hember: Remarks 

--------------------------·------------------------------- ------
Shri B , .. Ya-· 1 

• : '· .. L.<. ....... ' 

Ch'l.:.--:- rna n. Yes Up to 28-2-65 

S~1r:. B.D. Po.nde, 
Chairman Yes From l-3··65 

3ir Dhiren Hi tra No Uu to ::-.l-8 ~6~~ .. 

Shri V'idilal L.Mehta No L'p to 31-8-6'1 

.S',ri N. L Pe tigara No Up to :Jl- 8- p,J 

· ·S.:1ri N .R. Mody Yes Up t'J 31--S-C>~ 

3hri B. Ven~~3. b.ra tnam ""es :F Up to 31··8-61 

~-1--.,.. i. :\. J·1 ~1 Eu ~·i·t ·_"r!"l ............ ., ... . ~. .. •' - . . --.. ~-

· ~h·· t-. '· -, -~ r l~C' Up to .31-8-64 

'1: t .. n·:k~hil .s "1r·1.n Yes From 1-9-6/~ 

·:i il. J"~-.,--. rr_n_-'-'~--~ / garw:J.J. Yes From 1-9-61 

':lnrj :s:-. ;.skar Mitt.er Yes From l-9-13·1 

.Shri V .K.Narasimha~l Yes From l-9-fO~ 

Prof.D.T.Lakdawala Yes From l-9-6.!' 

ohri M.v.Rmgachari Yes Fror.1 l-9-5 _l 

1 • • • • • • • 
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Q.iJo .VIII(4) 

Particular_s of Investment Committee Members 

(1-~-1965 to 31-3-1966) 

-------------------------------------------
Name whether 

Board hember 

392. 

----------------

Remarks 
-- ------------------------------------------------------------
Shri B.D.Pande, 

Chairman 

Smt.Raksha Saran 

Rai Amarnath Agarwal 

Shri Bhaskar Hitter 

Shri V .K.Ihrasimhan 

Prof.D.T.Lakdawala 

Shri !--1, V.Rangachari 

Shri B.N.Adarkar 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Up to 28-10-65 

From 30-ll-65 

-------------------------------------------------------------

• • • • • • • • • 



}.;,;1n:~!_rc - VII ( C.:.mtd.) 
Q • ,/o • VII I (_L) 

(1-~-1966 to 31-3-1967) 

---------------------·--------------------------------·--- -·-··--·--

Shri T3, D .. Pa:1cJ.e 
C ha .5. ::-nr=. r.. • 

s:-r:-i J'!, R.Eh~_ie, 
CLnnnan 

Sir: c . Ri:J.l· s /'.a S ar CJ. n 

··, rof. D. T, LJ.J\.riJ.'IIdla 

Sl1rl B.N.Adarhar 

Shri S.'T. Desai 

..,. __ r~ .. ~ ""' ........ ...,._ ...... --, .....,....,_,., 

,... T p · r .. v~.-. -:z ' • ._' . '.. . ;l 

A. Ba/" . .si 

\lhcther 
Boar-(! 1-'l(;rr:.l.)er 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Up t0 12-1-6'1 

F::'O!TI 12-l-67 

Up ·;;o 31-8-fin 

Up to 31-8-66 

tp to 31-8-66 

Up t() 31·· 8··5 ,. 

.?rol!, 1-9-fif' 

1-"'.'or:t l-9-C:6 

F··olil 1-:.:•.-c(i 
"LC 11-:..!-S? 

Frnrr1 1-9-""> 
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v 

394. 

Functions of the Zonal Advisory Boards 

The Zonal Advisory Board shall be competent to 
discuss and review all matters of policy affecting the 
'!)roper development of the life insurance business "Tithin 
the territorial limits of the Zone and .make recommendations 
thereon. But only general lines of policy shall be 
discussed arid it shall not be competent for the Zonal 
Advisory Board to review or discuss matters relating to 
any individual employee or policyholder of the Cor>"~oration. 

Note: (1) The. Corporation at its meeting held on 
23r1 August, 1965 decided that the functions of the Zonal 
Advisory Boargs shall be as follows: 

(a) Consistent with the general uolicy of'the 
Corpor~tion, the Zonal Advisory Board will 
be consultrd in' all matters of policy 
affecting the policy holders or development 
of business.in the Zone and decisions ln 
respect thereof taken fully reflecting 
·the· advice tendered by the Zonal Advisory 
Board. 

(b) The Z-onal Nanager shall seek the advice of 
the Zonal.Advisory Board among others in 
the matters listed below: 

(i) 

(ii) 

(Ui) 

Opening and closing of offices and . up~ 
grading or down-grading and territor1al 
adjustments of the offices in the Zone. 

Purchase of plots and construction of 
bnildim;s fo-;: ntnff qu"r'-:ers, end/ or 
office ?remises in the Zone. 

loens on mortg11g<"S under the OYH Scheme 
·'1Pd ordin'lr.y rnort~~ge loan· scheme 
fa::.l.iug in the :r.nnge. ":'o be specified. 

(iv)Publicity activi f'ir's. 

(c) T'Jf :..cn~l h.-:!vbory :1-.:>,,~~-r shoulrJ a!.::o be 
ir.~:·orrn~'.rt of <.1r::l it:c; vi1~'' sought on th~ 
iollmdn,;r: 

(i) 

(ii) 

• 

both Life nn-:1 

r:Qi>;!'"'S~ r:f ~:e~·] Business (both life P.nd.. 
g.;ner""l) in the Zon<:! c:,r.ct its various 
t'iivisior;s ,...nd Branchcs 0 
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{iii) Statistics relating to: 

(a) Claims by death and maturities, 

{b) Com-plaints. 

(iv) Progress of various mortga~e schemes • 

{v) Inspection reports of all the of~ices 
in the Zone. 

{vi) Such other matters ~s may from time to 
time be considered ~poropriate. 

{d) In all cases referred to the Board the 
Zonal M~nager would as fnr as possible act 
on the advice of the Boar~. 

395. 

{2) Pursuant to the powrors conft"rrd on the Zone.l Advisory 
Board by clause b(ii) above, the Buil1in~s Committe~ at its 
meeting held on the 25th July 1966 resolve1 that the Zonal 
Managers shall seek and net on the advice of the Zonal 
Advisory Boards, within the sanction-:-1 bu-i~"'t, in regard to 
proposels for construction of Branch Office buildings 
involving an expenditure not exceeding ~.2,50,000/-, 
excluding the cost of land, This decision shall not a~nly 
to Branch Offices '"bich include space for letting out. 

(3) As reg~rds the powers conferred by cl~use b (iii) 
above, it was decided at the meeting of the Executive 
Committee held on the 29th Novc~cr 1965 that the Zon~l 
Managers shall seek the advice of the Zon~l Advisory Boards 
in r<"s-.ect of applicfltions excce~ing Fs.I,00,000/- but mt 
exceeiing ~.2 50,000/- under the scheme for ~~nt of loans 
on mortgage of immovl'l.ble 1Jronertics nnd sn.nction the lorm if 
the Zonal Advisory Board nlso fnvours the sanction of the 
loan. If the Zonal Mrmeg":'r differs from the a1vic0 of the 
Zonal b.dvisory Boro.rd, thf:n the C".SC shall be referr"rl. to th'2 
Executive Committee for decision. 

(4) At the meeting held on the 25th April 1966, the 
Executive Committee aoryrovei that the powers of the Zonal 
Advisory Board in resp8ct of a:rY>licatio~1S under the sch~lll! 
for grant of loans on mortga~e of immovable prooerties 
may be exercised by the Sub-Committees constitut~1 by 
the Zonal Advisory Boards for thP- purpose, 
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I 

:h+-~-:: · l'ne n'':'·' recr•1it"lonts sh0•·m in +-."l~.s "t"t.,.,~.,+; 
i_n.-.l:d" rscr'1it"'lents Tll'l~e i-.. , fill in r-•Tl1.,c,'"'lCYJ.f; 
-Jq~·.nciGs "1TisinP.: fr0'll rC:'tirc-"'lent", 1<?<>t"'s, TJr,.,~0';i"'l'1", 
r-:.si<>:n"ltt"l~<>, r;tc., <~ni 10 n0t therer0re rr>TJrc:soYJt 
the YJ.et incre<~se in st~ff. 

Pe:ecent ~g~ 
incre'lse. • 

~.1* 
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~~~N·~ C~~T)~ STR~.·~1GT11_ r::c::~~.~Z}~t~ 

O~f A. '1 .::1s MV _!. .Oc: :r.H D :.•:r;~;yrs 

A. Dlvi s ions other th~n fi~dn·: ... -Gal ':.1·~t.:\ 

!5"£i' JU!Htl8:?S 

Ne.11 bus ir.:es s. cxpcc tr- t ;on. : 

Foa 11 croxes or less 1 A ..D .~1. only 

!.bov,~ 1.1 crores 1 A.U.M. & 1 A.O. 

Un B'l.ngalo:>:e 2n~ post of A.O. i3 allc ... rcd as a [:n~dal 
cc..ae). 

Num".>er of l'olicics: 

le::;s tha~ 1 lakh 

1 
.. 
r~ns 

11 cro:r,~'3 c.Pd abova 

less thrm 11r c·ores 

(In ndd1tion to 
<.'l-c c ~';'n t~ ) h,'!s 
Divi..>l.on,). -. 

. . . 
n sry~('l.:t.L case, 
j)epdl;' t.Jil<!l/1:) ... 

l 

o~. more A.£ .X. is 

1 L.J.M. un •. y 

1 • (' 
..;,. • ; 0 
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(contd .' 

398. 

DEVELOPM&NT 

Delhi, Jullundur, Gauhati, Ajmer, 
Chandigarh, Jabalpur, Coimbatore, 
~rabad, Madras, ~~chlipatnam 
end Udipi 

Other Divisions 

2 A .D .Ns. 

1 A .D .i:~. 

(For Ahmedabad Division 11 Dost of A..o. has been orov• -".ed 
in addition to A.D.M. (Develo?ment). 

M.!\CHit£3 

B. Bombay and Calcuttn Divisions 

New Business 

P • H. S. 

l .. ccounts 

Estnblishment 

Development 

G&S 

Machines 

Genernl Insur~nce 

of 

1 A.O. o11::.y 

2 .'~ .D .Us 3 A • Os • 

2 A .D .Ns 4 1~ . Os • 

1 ! • .D .. 11. 2 A.Os. 

1 t..D.M. 11o.0. 

1 J ... o. & 
1 R .ll. 

1 ••• O.f:?- ... ,...,,'1 - , 
2 A.Cs{~alcutta) 

n) One A.A.O./Supdt. in e~ch;the main de-otts. 

b) two, if staff is 32 or over 

c) ~.ddl. l ... A.O./Supdt. for about 20 steff. 

General Insur~~ce Deptt. 

Delhi 

Bangalore & ~hmedabad 

Other Divisions 

2 A.Os. 

ll •• O. 

1 or mor:2 i •• i., ~~. 



l.j rrer, Bc:.neelore, Hydcr.abad. l~h<>m<lnh~~ 
_and Poona 

Other Division.!l 

l.dnm. T"-'t-\iT".inp; 

BoMbay D.O. only 

1 A.B.M.(D) 
in-charge· 

1 : •• R.M. (D) 
in-charge 

1 Sr • .S.N./B.M. 
in-charge. 

a) -;.hich c:onpl etc•~ .::~ busi
ness of ovP-r. 1,25 crores 

. ir> ':hC' p:r"vious finrm-
cinl T,·i~:~ 1 J •• B •. H.(U) 

,_' r.rhich cor·r~le:ted a 
bu:;; in:'3S of OVC''C 
2.50 CTOr<~S in ti-:e 
!)rcvious finr·ncinl 
ye"r or ·ri ~~ total 
strcn";th o::: mor\3 
t~ucn 25 v~v.vf=ic0.rs. 2 A.B.~.(~) 

c) Four cro~cs r_nr1. nhove 
(b'.tsirK3-J •;'.uring th~ 
last finr.ncinl Y'?:'\r) 
nn~ hovin2 :!"lo:cC' thlln 
30 Dev;,C:f.dccrs. 3'A.B.tlslilJ 

Ar-P"'~nd 1x _ V 
An~-ru:-e .. 16 (cl""'st.d) 
·Q.t~o·. .I (5) (6) 

1 t..o. 

1 t..}J. 

1 Snparintcndent. 

1 A.B.M. (;.,) if th<; 
;;t,~ff is 2.'5 or 1<. c'l. 

1 J • • E .M. (:'.) t:.xl 
1 SuDP.rint:~r:'1er:t if 
the ctnff is."loru 
than 25. 
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400. 
BASES FOR DETERMINING STAFF REQUIREMENTS 

DIVISIONAL OFFICEJ 

(1) New Business Deuartmene C.~.; 
500 t>r'posals to be received in e months 
April, December, January an1 ~~rch. 

,,ll.!ul~er of sta:ff per 
of the year exclu·:linp 

NOTE.: 
Staff providC'd to any :3r!"nch for underwriting non-medical 
?rouosals should b0 set off against the str~ngth of the 
Hew Business Department of the Divisional Office. 

(2) P.H.S.Department: One member of staff per 1800 
policies to be serviced, ~lus an addition, in respect of 3ranches 
not having normal policy servicing functions, at the rate of one 
member of staff per 9000 policies (excluding S .• s .S..Policies) 
pertainin~ to the concerned Branches. In aprylying this formul~ 
the actual number of policies may be incr~~sed by 30 ryer cent 
of the number of s.s.s.. iolicies. 

NOTE: 
The number of policies to be serviceG is to be c~lcul~ted 
as the number of policies in forme at the bcginnin~ of to~ 
yeer ?lus new policies expectc~ to be issa~d in the first ~ 
10 months of the ye~r. 

(3) Machine Department - A. Adrcma Section. 

(i) Embossing Op~r~tors: One Ope=ator rycr 8,000 prooosals 
to be received in the 8 months of the year excluding April, 
December, January end l'larch plus one Operator per ~ l:\100 l!'~'..n 
number of policies in force, for t~r; T-- ·~. 

{ii) Printing Operators: One Oper~tor per 11,000 proryosals 
to be received in the 8 nonths of the y~~r excluding April, . 
December, Jcnuary and March, plus one Operate~ ~cr 75,000 mean 
nuribcr of ryolicies in force • • 

(iii) One Assistant per 3 Embossing Operators. 

B. Punch Card Section~ 

(i) a) 1 9Perator per m~chine in use other than interpreters, 
Reproducers and Coll~uors •. 

b) 1 Addition~! Operator oer ~~chine, if any, required to 
be used in two shifts. 

c) Plus leave reserve of 15 ner cent. 

(ii) Assistants and/or Record Clerks. 

One Assistant or Record Clerk p:r 33,Qr)Q ncan nurnb~r. of 
policies in force. 
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401. 
~n<>ndix V 

J. men.ber of staff ';let: 12,000 new poHcies to be bs1.:~d 
1.;:1 the 8 months oth~r than April, DeceT!lber • Ja:mary and ~~--.;:-ch 
pl,u; one a.~sistant "Oer 25~000 m'3an number of l?Olicics in forc•1 1 

N01'£; 

(lf) Dc~r'?.::.S::.P~nt Dcp<trtmcl}!: 

1 JT1ember of ntaff per. 28oCO crit~rion. 

(S) 

t1e.an number of De~relorment Cffic:?-rs at the 'Je0:.~ni'l:; 
an:i m~:i of the yc,:-r, plus 12 tlwcs the r:..unb~= ;)·E 
It.::mch nnd Sub Off icc:; plu.s 0 044 t:in?s 1'11::"':1 m.:.-r,..;cr r.f 
Activ12 Agents at end o~ pre•.•ious y2c.': m<J ?..t crd 0l' 
yetir i:a question. 

i) 1.,00 as~'istan::. pel;' 6,800 policies servic~d 
ralcula:ced a.J · for P. H .s. Dcpa::tm2nt. 

::u 1. :a~•sistnnt per 25,000 collections in non-operating 
r ... ~·~o~ .. :xr~e 41 

·i' .• ) J- .;~. l f'.:.P h:t"'-;.t r-er _ 6 ~ ~'JO m~an numh~r of cs:cnt~ i:t 
?_·eceipl·. o:. C0:7.a-~sslon. 

iv) 

y) 

vi) 

. . ' V'.l..!./ 

..:•iii) 

1. :1s~.:-ls ~~.At pr.ot: 300 employct.:>.~ 
n':.· tl•c D.O. 

I, 1!I & IV) 

1 a::sist-:-,n': nb::.• 800 i' ~t•• C.J-'.<~3 ot· 1 ~:,;:;,sistrcD!: per 
75,000 S.S.S.Polici€~, ~,,h:.c:·•e-..reC" :l~ les:: • 

1 P;.!yinr; CF~shbr. 

1 Receiving Cttshi.er, 

i:c) n) 3 typi.St<J unto a strf'.ngth of 50 Class III staff 
·in tha Def::>.rtmcnt. 

(1) 

b) L additipnal · t}'oi st ::':or ew~;::y 30 Cll'IS"l III staff 
~n 'the Ikpartment in e;-:c~ss S'J •. 

x) ,-.) 1 cor.1ptist miniunm for .. ,aci'l D.O. · 

b) l r.ddition':'l comoti.st for cvcr7 20 crorcs of 
n2w business in excess of 20 c~orcs. 

Stdf to V:! rE.ducc:-rl ~y 0,14 per lOQ~O poli~if's 
if Renewal Co;nmission bills arc settled by .:1·.:-anches. 
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Appendix 
(2) If any premium collection is done by ~his 

Department• additional staff at 1 ~ss1stant 
~er 4200 policies in respec~ of wh1ch 
collection is made can be g1vcn. 

v 

xi) 
in the 

Stenographe~ One Stenographer for P~ch Officer 
in the ram< of A.O. or ebove plus one Stenograph~r 
for every t•.vo A.A.Os. or Supdts. 1o1ho have 
considerable dictation work. 

(6) Establishment Deuartmcnt: 

One member of staff per 40 elllPloyccs (excluding 
Development Officers) under the control of the Divisional 
Office. plus one member of staff for every 125 Cl~ss I Officers. 

(7) Gener~l Insurqnce Dep~rtmcnt &. Other Misccll~neous 
sections: 

The existing staff in the General Insurance Department 
and other miscellaneous sections as on 31-3-1965 mny be conti
nued, but for any additional staff required, the Divi~ional 
~_nager should make out a case on the basis of work locd. The 
Divisional Me.na~>'1_crs' De:t'llr:fmlent may include stnff at one mcnilicr 
of staff per 2 akh pol1cies serviced for attending to the 
complaints work. 

(8) Centralised Cash Collection Centre: 

i) 

ii) 

iU) 

iv) 

v) 

1 Cashier per 20.000 policies in res~ect of 
which Receipts are received from D.C.(and 1 H.Os) 

1 ~ssistan~ pzr 4,2:~ ?vlicic~ in rcsp~cl o; 
wh1ch Rece1pts are1eceived from D.O.(~nd 1 H.Os) 

1 assistant per 40 cashiers and assistants with 
a minimum of 2, for Establishment work. ' 

1 typist (Bombay, Ahmedctbarl, C"tlcutta, Delhi 
and Madras will have 4,2,2.2 and 2 typists 
respectively). · 

1 comotist if the centre has more than 1 lnkh 
policies. (Bombay centre will hqve 2 comptists). 

(9) Branch Offices: 

i) New Businrss Department: 

1 assist>nt per 1600 prOposals 
yea~; additional \'reightagc of 
me·hcal pro,os11ls undf>rvrri tten 

recej_ved hi 
.01 for non., 
1'\t ~.c. 

the 
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vii) 

viii) 

ii) 
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P:R.S.D~ryartm~nt: (If thP. Branch has nor:n..'ll 
policy servi:..:inq, functions) 1 f'.sslst:mt per 
10t000 Renewal Premiur.l Receints received in 
the year. 

iii) C.qsh & Accounts DC'pR1:t11K'nt: 

1 assistant per 80:)0 pror:o<>'"l.l." rlu~ F.f:!:"1e·,ml 
P..eceipts received in the. yc~r sui::j~ct to a 
minimum of two. 

iv) :C.stablishment Department: 

1 nssist<mt (2 assistant'l to be pr.ovi1e 1 ,,:·v~-:-·: 
the n11rr.ber of proposals "xceed 4500 ~L.TJ.L"o.ll;). 

v) Dcv~lopment Dcp.qrt~~~: 

?..Assi.str:nts '-.•here the no. cf 
Dev. Offic12rs is upto 20 

3 Assistrmts where the no. of 
Drv. Officers is 21 to l~O • . 

4 Assistr.nts "There the no~ nf 
Dcv. Offic0.rs is over ~G 

1 "l.~J sis ta:o::t l<Th<'.'rc the no. of 
D;:;-;r. 1..•f.ticc:;:-s is upto 10 

2 Assistnnts v1her0 the r;.-.. CJL 
'Jc•r. Officers is ll to ~5 

3 Assistr\nt~ ~o~herP t!:e no. of 
Dcv. Officnrs is 16 r.o :3·) 

4 i.ssistnnts where th!? n..) • .,f 
Dev. Cfficcr is over 50 

Fo:r Offlces 

at D.o. 
Head~uar.tcrs. 

Fo:: liofussil 

Ocf 1 cc~ -- .... ~ ~ 

2 ty-ists + 1 typist (only if t~c Branch has normal 
"'>v:!.icy ~c:::-vicinP" Lmctions) + 1 ty.,ist (only if the r1o. of propos'"l~ received c.nnuAlly· exceeds 5000); 
on::- ')f these cr.n be a stencgrapher. 

1 Record Clerk (if the- B1:am.:h has nor!Ik".l p'Jlicy 
servicing functions). 

1 Section H~e.d where th(' tot;~J cl<:ric<"-1 st-~ff. e.t. t.he 
Br~ch Office is upto 20, 

2 Section Hcnd.s if the totc.l clericn.l. sta.f:C et t_l-,8 

Branch Oifice excc0.ds 20. ----
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i2 

"9 .. 
19 

2.5 
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., 
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(con tel.) 
405· 

Annexure ~. 18 
Q.No. X (8) Appendix Y 

Statement showing th0 distribution of Class III 
stnff in ench depgrtmP.nt on 31.~.1967 

ZONt.L OFFICES - -
Name of Dc~artment 

Develo?mcnt Department 
iublicity Department 
Personnel & Establishment Department 
Ty)')ing i'ool 
S~€no Pool 
Zonal ~~nager's Department 
Estate, Equipment, Stationery 

& General Department. 
legal & Hortgages & OYH &heme 
Accounts Department 
Centralised Claims Department 
Hollerith & Adrema Denartment 
Actuari~l & Statistical Department 
Integration Department 
Engineering Department 
Inspection Department 
Central Underwriting De~artment 

Conplaints Deryartment 
General Insurance Department 
Claims Investigation Department 
IHO/IBO Units 
Centralised Cash Collection Centre 
Miscellaneous 

TOTAL 

Tct~l 

90 

38 
401 

93 
23 
33 

54 
J7C 
212 
184 
309 
125 
35 

i53 

11 
33 
c 
9 

5 
3167 

264 
67 

5,484 



Annexure ~ 18 
Q,No, X {8) 

(contd) 
406. 

Arpendix Y 
Statement showing the distribution of Class III 
employees in each department as on 31,3,1967, 

DIVISIONAL OFFICES (Iry _ _!pdiu 

Name of the Department 

New Business Department 

Policyholders servicing Department 

Develo~ment Department 

Accounts Department 

Establishment Department 

Machines Department 

Salary Savings Scheme Deuartmcnt 

Centralised Cash Collection Centre c 

Ty~ing Pool 

Administrative Training Department 

Divisional Manager's Department 

Legal & Mortgage & Own Your Home Scheme 

Building Establishment Department 

Pension & Group Scheme 

IHO/IBO Units 

General Insurance De~artment 

Trainees & Temporary Staff 

Miscellaneous 

Total Class III Staff in the Divi~ 
sional Offices, 

Toral Class III Staff in the Branches 
G.n India) 

Total 

1971 

5610 

989 

2028 

1103 

2266 

112 

681 

339 

.3 

96 

122 

22 

60 

795 

528 

338 

79 
n. 142 

9,728 



Annexure - 19 
Q.No. T..A (6-b) 

Staff A~ents ·• Ne1~ Business Jata 
(Period1 1·4·1966 to 31-3•1967) 

(Fi~res of Sum Proposed 
& §um •ssured are in 
thousands of ~~~ees). 

407. 
AT'pendix Y 

----------~--------------------------------------------------------

ZONE No. of 
Agents 

STAFF AGENTS 
No G of Sum _,;..,o:... • .;:;...o.:;i----,S ... 'l_!.ill __ _ 

Proposals Proposed· Policies Assured 
~--------------------------------------~-------------------~-------~. 0 

-~ JP '··~· ,"~ ....... ~.~·-. 5.'30 501~7 264.77 l;76S 24-575 

1,;.~~~:~-:~ .... ~~ ·, ~· ..... ' _ _, ~:;b~ j9j.):.:; (J()26 J·.:):5o.:.: 

,. 'TZR>l ~ ... ..: J.~ •. --~ I ':J- 6520 20929 5552 24358 
.. ,., ,.,..U\:;'R_ N 

.,;) ·-.. ~i .1. L.l.W- 16SL~ 13992 58666 13200 56641 
T. ,TJ"'"lN ~ ... ~ .. ..) .w... 1201 13623 59677. 12387 56405 
....... ---- .. --· ..... --- ·-- ... ---------- ------------------ ----·--- ---------- ________ .,. 
TuTJ.L: 4920 '•777'1 213101 1~5!.4 199344 
·~---·--··-----·--·----------------------------------------------------~ 



Annexure - 20 
Q.No. XI (1) 

.:os. 
AnpPnd1x 

PUBLICITY BUDGET SANCTIONED FOR TH& ~~ 1962-63 (FIFT?~ MONTHS) 

---------
Head of Account Sanctioned Sanctioned 

Budget for f r the 1st 
the Calen- 0 f 
dar year 1962.quai~6~.0 

Total 

Press Publicity (This includes 
Expenses towards Special 
Announcement regardin~ 12,52,000 1,88,000 14,40,000 
valuation "Bonus Year etc.) · 

Publications 3.25,000 71,000 3, 96,000 

Slide-one, Slides 1.oo.ooo 22,000 1,22,000 

P6lb!l'S . 1,00,000 38,000 1,38,000 .. 
Films,.Film Strips 6100;000 1,13,000 7,13,COO 

Hoardings, Bus Panels, 
Neon Signs 3,85,000 94,000 4,79,000 

Foreign Publicity .. 1,50,000 30,000 1,80,000 

Yoga.kshema 1~00,000 22,000 1,22,000 

Calendars and Diarias 1,on,oco --- 1,Cr!,OOO 

Exhibitions and Dis~leys 3,o0,oon 75,000 3,75.0rl"' 

Contingencies 50,000 15,000 65,000 

TOTAL .34,62,000 6,68,000 41,30,000 
-------------------------------------------------------------------



(contd) 
409. Annexure - 20 

Q.. No. XI (1) Appen(liX V 

~S~~OC~T~I~O~·Nr.D~· 2F~'O~R_TH&~·~YF.A~' !:R:_:1 . ..:..;9 6~3::...--=6_,_4 PUBLICITY BUDGET~ 

------------.. _____ ----------------------.--- ---·--- -----E".;cii~t -;~ctior.e.l 
for 1963~64 

Sr.Now I t e m s Rs 
-------------------!--------------------------------------------

1. 

2. 

3. 

4, 

s. 
6. 

7. 

8. 

10. 

11. 

12. 

13. 

14. 

15, 

Press Publicity 

Neon Signs 

Foreign Publicity 

Hoardings 
Film Publicity 

Exhibition & Solo Exhibition 

Library 

Bus Panels & Charnel Hoardings 

Posters & Poster Frames' 

Slides & Slide-ons 

Diaries & Calendars 

Publications & ~~les Aids 

Yogakshema 

Zonal P.ouse l·~agzines and 
Divisional Newsletters 

Maintenance of. Mobile Vans 

• • 

•• 

• • 

~· 

• • 
• • 

•• 

• • 

• • 
• 0 

• 0 

• • 
• 0 

•• 

• 0 

9too,ooo 
1,10,000 

1tOO,OOO 

1',50,000 

7,00,000 

4,05,625 

25,000 

1,60,000 

1,00,000 

75,000 

65,000 

3,00,000 

1.00.00(1 

16,00.0 

40,000 

16o Transport & Cooliage of A,V.Equipment 15,000 

17. 

18. 

19. 

20. 

En~el Sign Boards 

Public Notices 

Contingencies 

Miscellaneous 

• 0 

•• 
•• 
• 0 

39,000 

40,000 

56,000 

1,08,000 

34,99,625 
----------------------------------------------------------------



r. ,.. ~To 
..... a.U • I terr.s 

J\.an0~t"·~ -·--
Q.Noo ~I 

F~dg~~ ~~~ctioned 
in 195<'~·65 

-------------------------- :Rs 

1. 

2. 

s. 

-i • 

? . 
... ~-· 
. ' 1Zo 

15o 

16. 

17. 

18. 

Press Publicity 

Hoardings 

Neon Signs 

Bus Panels & Enamel Hoardings 

• • 9 

• • 

•• 
0 • 

Fairs, F'es ti val'> F:r Solo Exhibitions 

Slid:!S 

Fi111!S &. Slide-ons 

Fo~~lgn Publicity 

P"..lhlications and Sales Ai!l: 

ContiugenciEs 

1'1.<-inte.n:mce of M·:bile Vans 

Maintcnr..nc~ of A .v .&p.;.ipment 

Zonal Hou!3c MagAzine~ and 
Division~! Ne·~lcttcrs 

Sna~~l t~gent's) Sign Boards 

Uiscellnneous 

•• 
• • 

•• 

• • 

•• 
• • 
0. 

•• 
00 

•• 
• • 
oo 

11,75,000 

3r45,or.o 

SC',OOO 

7,00,000 

1,20,000 

25,000 

1,co,ooo 
t,oo~coo 

4,co,ooo 
so,ooo 

2~40~000 

35,000 

2,00,000 

~5~000 

70,000 

42,95,000 

----···------·· ------------··--



. f 

Q..l~o. •·- \. J.; l.rJ.."- • 

ApnernU x V 
PUBLICITY BUDGET SA+fTivNE!J FOR THE· YEAR 19SS~F6 

Sr.No. Head of Expenditure 
Budget sanctioned 

in 1965-66 

1. Press Publicity 

2. Films: a) Production 
b) Prints 
c) Exhibition 
d) Payments for. films 

under nroduction 

3. Library 

4. Yogakshema 

s. Diaries & Calendars 

6. Publications & Sales Aids 

7. Contingencies (c.o.) 
8. Evaluation of Publicity Effons 

liONAL EXPENDITURE 

9. 

10. 

11. 

Hba!'dings 

Neon Signs 

Bus Panels & Enamel Hoardings 

• • 
• • 
• 0 

•• 

•• 

• • 

•• 

• • 

• • 

•• 

• • 

• • 

•• 

• • 
12. 

13. 

14. 

15. 

16. 

Fairs, Festivals & Solo Exh~.b.:.t:.~r_::; 

Slides •• 

Puppet'y • • 

Maintenance ~f Field Publicity Vans 

Maintenance of A.V.Equiument 

17. Zonal Hbusemagazines and 
Divisional Newsletters 

18. Sign Boards for Development 
~fficers & Agents 

19. Miscellaneous Charges for Zones 

20. Foreign Publicity 

TOTAL 

0. 

•• 

• • 

, . 
• • 

Rs 

9,00,000 

1,00,000 
2,00,00C 
3,00,000 

3,90,000 

30,000 

80,000 

40,000 

4,08,000 

69,000 

15,000 

2,20,000 

80,000 

1,68,000 

2;00,000 

60,000 

20,000 

2,90,000 

60,000 

1,40,000 

25,0CO 

75,000 

1,30,000 

·+O, 00: 000 



------ ~- --- -------Butgcts• .cdor.ed-for ----
-~· ... ( . cf ~-.--- - '. t.',!''' l~~·E,G-57 

" ·- ---·- ---------- ________ _,-~-. ---------

'2. "i lr ; : 'roduc tion 

, , 
' ....... 

. , 

.! ' :·J -:.) {':"'!·~ -:: . ~~ _ _;- () ~ i j.J f"1 ::

!J.~.lE=:r u..:..(J ~~...!L ~~on. 

'- .o • I ~:.dend ::rs. 

n __ -~---; ''"'_ "~·-··es (C 0 ) 
f./_ .. _ .. _~-- ......... 

.r '_. 

-- __ .,.., 

I 

:e of ,,,V. E'}u:LprYJent 

.:e }hgaz~~es ~nd 
,-.:_.-":L Uews1etcers. 

-· . 

' '' 

· o ;Js for De~Plorment 
end .:~sent s 

·'.eous ch.rr,ses ior Zones. 

'"u,.,lici ty. 

···+ ..... ,....,..,.~ .'. 
~~.1 ... 

1:· r ...... ~l ·_:.t.. ... 

2 ,or ,ooo 
2,.J0 1001J 

2n,coo 
so~coo 

1:00.000 

~,70,000 

55,000 

1,75,000 

Go,ooo 

1,5),000 

75,00'' 

::o,oo: 

2,oo,ono 
30,001) 

1,1.13,000 

10,000 

25,000 

1,0•1 1000 

25,000 
---------------

3·1 ,30 ,ooo 
--------------------- ---------------------- ----- -·- ----':"" --------------- ·-- --_-_-------- ------.:..-



Averag;e new sum 
ar.nur~.:::.l:,· d.u ring 

Division. 

Annexure - 21 
ll.· ~'T c • ): (I (:f) T-· )-TARLE 

---"'-
T 

assured per household [ecured 
the years 1955-66 and 1966-57 

Avers.ge Sur,: ;\.ssurC'c\ rsr 
ho'-lsehcld (2.S<:"'5-66 ."-:1rl 

lJ56-67) . 

41J. 
,\,nnPnij_x T..,;" 

Urban Rur-etl 
(1 . ..:..) ________ (2_)!.... ______ (,_~~) __ _ 

rPlhi 
Jul.Lundur 
C ic .anr:::.a- ,,_ rh 

• oJ 

.Jr18r. 

L:_ .. ckno'N 
K ·.np·Ll~ 
1·1 ·CJ.'"'-'.:; 

A;ru 

Jn.iol·P 
2 ·•b<-'lpur 

Cc,.lcutt-: 
J .J r·tic:uri · 
··. s·:.n.:~c·l 
-:}· urnti 

>~u z "l ff 'r"e r 
J ir!lsh~--· ;_ r'n=' 
CuttolCk 

1\s. h3. 

623.9 
334.7 
30"3.5 
~ 1 ," ·7 

--=--=r··-·.-b'~=--
--'='-j 0 .),_-....,. 3"---

192.2 
257.6 
262.2 
255.0 
255.6 
201.6 

___ ?._(h"i.!..G_ 
Central Zvne' :228.5 

til(] •. 4 
4?9.8 
323.9 
<fl2 .1 
347.0 
33B.O 
4.'~2 •'~ 
~~:2-l ~ 4 

3S.7 
<t3 • 7 
34.1 
<) 7 <) _ _____,:"' .. -'--"- . --

----'~~;p_.~ 

14.0 
27.7 
22.8 
19.1 
~5.2 
l7o6 

-~J- oQ_ 
_],_!;)_,_~_ 

"'· .'3 tr: rn Zone --~'l0_3_ 

39.5 
47.9 
2Fi • !]. 
3:' 2 
19. ' 1 

2?.5 
20 ,I', 
10.3 
26 o L 



Annexure-21 l contd ·-~ 414. 
~.~o.XII(3&4) ApuendiX V 

TABLE II 

Distribution of the number of policies per 1000 
households in different slabs of li terJ.cy r_~ te '-

Percent literate Mean No.of new policies 
in total popula- No.of per 1000 households secured 
tion in the Divisions. annually during the period 
DiviSion. 1-1-1961 to 31_,_3>_,_ . .,61.;c92.6:.t.·l_,_. ----
~~~1~,~-------------~-----------~= 3) 

35 - L'r) 
~f) - 45 
Ll5 - 50 
5" - 55 
Over 55 

11' - 15 
15 - 2n 
2" - 25 
25 - 3" 

2) 

A. URBAN SECTOR 

B. 

6 
ll 

9 
5 
~ 

<± 

RURAL 

8 
12 
ll 

3 

SECTOR* 

43 
·1-8 
57 
74 

101 

5.4 
7.9 

10.1 
14.9 

==--=~-============•=a==~=======~===========~==========~====::z::a=== 
' . 

TADLE III 

Distribution of the numbPr of policies per 1000 
households in different househo1~incom~_rnng~~ 

Range of Income 
per Household. 

1200 - lL:OO 
2.t 1'1) - 3600 
OvPr 3600 

Below 12nn 
120" - lll/0 
1~0 - 1681') 
l6W' - 1920 
192" & over. 

No.of 
Divisions. 

(2) 

l!<? 'n No .of new policic:: 
per 1000 households 
secured ._wnual1y during 
the period 1.1.1961 to __ :u. 3. :~,_ 9-~6~'-o...!-. __________ _ 

(3) 

A. URBr-dJ .::iECTOR 
16 50 

61 
100 

16 
3 

B. RURAL SECTOR* 
tj, 

7 
10 

8 
5 

4. 7. 
6.3 
8.2 

12.5 
8.8 

==~~================-======~================--------------------=~=======~====-

*Triv~ndrum Division, having an excPptional 
rural litency rate of 5o.z% was omitted. 

---- ---- rr - ----



~-] 5. 

P1anwise Percentage Distribntion of l':ew 
Jlns ines s (India Indi .1 - Or1inn rv P':l1icies) 

v 

1 _Percenta5e ~ Percentage 
~ !?::~ ::9 _ ~!?-_ !'!~~2~ r_ ~£ _!:'~~~2~~~ {!?~~ ~~ _ Q~· _ Ql:.l!!!_ 0~ ~l:.lr~~ • 
I 1961- 1965- 1966- I 1964- 1965- 1966-

---- . -------,;~__,.., 6.5 Jin ____ 6 __ 7__ 1 65 66 67 
(l) .(2~ ,3, ten (5) (G~ 

Hi I • .,n ProfH~ 

~..:i1o1e Lif~ ,issc:.r·ince 0.15 0.13 0,13 0.33 0.28 0.32 

'/hole .LifP Limited 0.33 :).30 0.29 0.90 0.81 0. 76 
Pc;,yn:en ts • 

CoriiiPr"Lib1e \•i:hole 4.6-'i. 4.84 4.54 6.79 7.0'2 6.60 
Life 

Endownent A::>surance. 74.10 74.4..7 75.06 65.05 €t! .. 32 Gl!·~ 67 

- . v •tn~ ;< 0.6C 0.21 o.n 0.12 0.04 0.02 

Tcir_~ 1: fc 0 . ~J:-;l 0.29 0.32 0.59 0.39 0.39 

i.' -~-~~-~ t_;_ '.1TjX•'l8 21)2Ll ::!..83 1.52 2.95 2.44 2.10 

~( .;.,,. 'f·•l .. .._ ~ .... .. -'-. !" .1, ... ' 0 :"" -1 
... • ::; .L 10.60 11.40 12.48 13.75 14.79 

E·· (~·JW~C?! ~ t. 

Cll~_.i.di·er!r De!'erred. 2. ·:~6 2.55 2.43 4.52 4.65 4.8·j 

----------------····--------·--------------------------
AJ1 ··:lth Profits: 94,90 95.22 95.80 93.73 S3.71 94.45 

---------------------------------------------------------------------
------------------------------------~---- --------···----------



Annexure - 22 ( col}td ·) 
Q. ~'fo .XIII(l) 116. 

Anpcnrjix V 

Percentage I Pe~ntage 
Based on Number of Policies.lB~sed on Sum Assured. 
1964 65 1965-66 1966-67 ~1964-65 1965-66 1966-67 

P 1 a n 

_________ _!.C~l..;_) ___ _,c 2 2 c 3) c ,~ 2 C 5 > __ (_nj__ 

WITHOUT PROFITS: 

Whole Life Assur~nce 0.06 

Whole Life Limited 0.05 
Payments. 

Convertible Whole 0.45 
Life. 

Endowment Assurance 0.53 

Joint Life 

1-:ul tipurnose 

Special Plans 

Double Endowment 

0.01 

0.02 

0.01 

Fixed-term(Marriage) 2.41 
Endowment. 

Educ~tional Annuity 1.01 

Pure Endowment 0.24 

Triple Benefit 0.31 

Two-Year Temporary 

Convertible Term 

1~ortg'ige Redemption. 

0.04 

0.0-1 

0.39 

0.41 

(1.01 

o.ol 
... 

0.01 

2.36 

0.98 

0.27 

0.26 

0.04 

0.04 

0.29 

0.29 

o.ol 

o.ol 

2.13 

0.89 

0.31 

0.19 

0.12 

0.12 

0.63 

0.80 

0.03 

o.o2 

2.05 

1.00 

0.98 

0.50 

0.01 

0.01 

0.10 

0.10 

0.54 

0.55 

0.01 

0.02 

0.01 

2.0-1 

0.92 

1.58 

0.">.0 

0.01 

0.01 

O.lO 

0.08 

0.43 

o.n 

0.01 

0.01 

O.Ol 

1.77 

0.81 

1.59 

0.23 

0.01 

o.o1 
0.02 

----------------------------------------------------
All without profits:5.10 4.78 4.20 6.27 6.29 5.55 

----------------------------------------------------
Total: 100.00 100.00 100.00 100.00 100.00 100.00 

~=~=========================================~~=========================--



417. 
Aprf"nriix V 

(Figures in 1akhs of rupees) . 

Expense Direct Commi-
Year of Commi- ssion 

manage- ssion. on re-
ment. insu-

ranees 
accepted. 

1. 2. 3. 4. 

Commi-
ssion 
on re-
insur-
ances 
ceded. 

5. 

Expenses of 
>:>undry Management Receirt. :md net 

Commission. 

6. 7. 
(2)~(3)+(4)-(5)

--------------------------------- ( 6) • 

1964-65 22.54 4.39 }.55 6.78 0.01 24.69 

1965-66 50.36 13.28 14.22 28.14 0.01 49.71 

1966-67 87.79 19.18 32.26 il4.59 0.02 24.62 

---·- ... ----- -----



1\nr.exu ,...Cl - ~L! 
Q. No .x--~·c-;r- -

LIFE I;{.~ u ~tJH!C')~..i.~O&O F:JI. T I l.;ii CJF 

,as. 
,1J2~~"·nd:tx V 

Ref~ EDA/::.66/1 

To 

I!WIA 

CENTRAL OFFICE 
Yoga:{shema, 
J<aC:Jme Cama Road, 
Bombay-1. 

5th Jan'Hry 1196G. 

Ple,lse note to follo'.i the instruction given her<"'~nc!e~· 
with rPgard to expenses re1<:.1.ting to GGL('rol InsurQr,ce :iJc.SH!'?S":. 

The expenses m~y be classified under two br0ad heads: 

l. Direct '~xpenses, and 

'2. "'xpensres incurred commonJ.y between Life ar.d U3r.eral 
Denal'tmen ts :J.nd alloca. trd be hie en the t·..ra del~artm(m ts 
in the rLanne!' mentioneJ ir. thls c ir ~<.:Ltr. 

J .• THRECT EXPEN~~ES: E::o:per.s es under the fell owing heads 
r,u~~t be ra~d for from the fur"ds o:' the Ge-:er?.l .i)epartment: 

i' S::tlr>.rlec~ of Cl1.S8 I, II, III & IV S'".aff exclusively 
work::.r;g for the Ge:1e ral Dep..;.rt:ner, t . 

. . \ 
J.l,. 

jy\ r'nlliiUJ'lT!C'P 1.ll0'-"1T':C: 0 (rclaf..1.r:~ to '(:~'f:'~JerS sred.r:lc;t1}y 
v.·,·rking t'or Ge~cr,ll Dep·ut;_nFrtt.) 

v) Tr·l.'.rPJ.lj_n~ ~xpCllSPS. ( 

vi) Notor Ce.r Expenses. ( 

vii) Printing & Stationery. 

viii) Posta~~~ Telegrams. 

-do-

) 

) 

A s rep 1r:~ t.e record Sh0uld he main taine:i of o thP r printed 
and other s ta tione ry supplie>d to the G'"n"ral DGpartrr.:mt from 
the purch:'.SC'S m·1de fer Life Departmcr:t and the cost of such 
itPms Rhould be rPcov"red at the end of every 1Wnths from 
the General Deuartment Funds. Similarly, expenses under 
t Postage & Telegrams 1 should also bP r<'cordod in a sep1.rate 
register or under ::J. separ.~tc column in the comll'on post'lge 
rPgister and 'luch ex,.,~nses should be rec<.Jv,,n,,-J t'rum ~.he 
Gener:Jl rev.-lrt!IJC'llt nt the curl. ut' OV'<'l'j' J:.:(lntri. 

. . . . . . . . . 
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Appendix V 

2. EXPENSES INCURRED COHJ11!0NLY BETwEEN LIFE AND , 
GENERAL DEPriRT~illNT ANv ALLOCATED BETwEEN THE TwO DEPARTMENTo: 
The following expenses will be allocated batween Life and 
General Departments : 

i) Salaries of Class I Officers other than those who 
are wholly employed for Life ~usiness of General 
Insurance Business. 

ii) Corporation's Contribution to Provident Fund on the ab~~~ 

iii) Telephone Ch~rges. 

iv' ?lectricity Charges. 

v' Tabulating etc.Nachines Rental &: Naintem.ncC'. 

~ri' General Charges (as per Schedule att,J.ched'. 

vii) Cash-in;Transit etc. premium. 

viii' Rents for offices belonging to & occupied by thr 
Cor•oration. 

ix) Rents of other offices occupied by the Corporation. 

x) Depreciation on office furniture, equipment, vehicles etc. 

Salaries of Class I Officers working exclusively for 
Life Department as well as Officers working exclusively for 
Gener':ll Department must be removed from the total salJ.ries of 
Class I Officers and the balance must be allocated as under : 

a) Salaries of Bra:1ch Nanagers, .,;.SStt.Brlnch Hanagel"S 
and Class II Officers should be allocated between Life 
and Gener~l Departments in the proportion of total 
first year's life premium to the Gross Direct Premium 
(General) excluding business from Government J.nd LIC 
Invt. sources. 

b) Sal:uies of other Class I Officers should be alloc"'tted 
bet·ween Life and General Departcents in the proportion of 
Total Life Premium income (First ye1r plus RenewJ.l) 
to the total gross Direct General Premium. · 

In a. Divisiom.l nffice, Officers of the new business ·lnri 
P:H • .S .Department w~ll be deemed to be exclusively ·working for 
L1.fe In'>urance BuSl.ness. Cnly those Officers who 'lre postei 
to the General Insurance Dep,.rtricnt will be d0emed to be 
working exclusively for General Insurance Business. All other 
Officers will be deemed to be Collli!1on. 

. . . . . . . 



1.:;o . 

t_!_.a2S III & rv ::; Gc~!'f wj_Jl be Specific::llyr allc-CJ.ted to 
t:·L? CPne:-al Ins'J.rar.-~e Dep:'l.rtment. For the A-~cou!ltS &: Est1"olish-
r.er,t S?j.llr·1,m<::·c.ct 1.-ork one assistant sho,:.:..d be ini'-tally earrr:'l:'!l:ec'! 
for tD.•c Gcnen."L Inst:.r3.nce Department and if the wo-rk conce:·r.e·J. ·: 
-~·.n lequire -::,11e t:!Ille of mo::-e ·t.hun one ass::.::-;;,<nt, p<?:-.-mj_sc:ion 
~h~t:"Ld be oO~ai:1ed :-rom ExPcuti-ve D:.r.roctc:r (Gene~:·Jl J!':Si!r·~ .. c2), 
Cent!·:J.l Of1'ice, for eqrmark:L1g such f;;.r"!;hc;r o:drL.c~",·T<:i. P~lnti:Je·~ 
of assista:1,;..; as may i:Je 1:r:quired. 

All othqr expenses should ta nllooatrd b0t•1enn L!~e awl 
r,cmer.:.l Dep:lr'c;nents in the p:·opor :;ion 0.1. :'.Jt:ll L~.! '? r:'P'i • .:.·;;:; 

to ·,;he total gross O:!..rect General Pl·em::•lr.l. 

Sell-



SCHEDULE OF GEN"E.fui.L CHARGE0 Appendix V 

(Figures in Hundreds of Rupees) 

----~~---~~~~~------------------- ----------=F_o_r_u_s~e~o~f~ Code :'Jo. P-=trticul.ars Estim!l. te 

404 

""5 

409 

Binding ChJ.rges 

Canteen Expenses 

C~rriage & Freight. 

Entertainment Expenses 

Illumination Expenses 

Nedica.l Room Requisites. 

411 ~dscellaneous Charges 
(All other expenses which car,not 
be ~iMKr included in any of these 
sub~he'l.ds). 

'12 Office up-keep and Cleaning 
Material. 

'13 P~cking Cases,etc. 

41< Peons' Uniforn,s, Umbrellas ,etc. 

"15 Professional Taxes 

,·16 Renewal & Registration of 
Telegraphic ~ddresses and 
~.Jindow uelivery chJ.rges. 

"17 Shifting Expenses of 
Furniture etc. 

£18 Stamn Duty on Le~se, 
Agre,ments (e.g, l-1otor 
Car Agreements) , Po.Te r of 
Attorneys, Indemnity 
Bonds etc. 

420 Subscription to Newspapers, 
Journals ~nd cost of Books 
and Magazines. 

~21 Taxi & Gharry Hire and other 
conveyance charges to staff. 

L'22 ~ashing Charges for Peons• 
Unff"rms etc. 

423 Waterman's Charges. 

central Office. 
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Memorandum of Settlement betws:en (i) The Lj_fe Insur.t'1Ce 
Corporation of IndialL.I.C.) and (ii; The 11J"a.tional · 
FedeNtion of Insurance Field Workers of Indi:l (iJ.F.I.F.,J,I.) 

bnort rtec1ta.L or the case. 

As a resUlt of the discussions held between the representa
tives of the L. I.C. and the members of the Negotiating Comrni ttPe 
of N.F.I.F.W.I., the said two parties have arrived at a 
Settlement on the demands as follows : 

Terms of Settlement. 

I. Scales of Pay: 

(i' Scale of pay for Development Officers in Grade II: 
Rs.l3n-l0-180. 

(ii~ Scale of pay for Development Officers in Grade I: 
Rs.lBO-l0-230-15-305-20-405-25-605. 

II. Dearness Allowance. 

(i) 'Development· Officers in Grade II. 

Basic Sdlary .i).A. 

Rs.l30 to t\s.l50 ns.30 
tls.l60 to Rs.l80 Rs. 35 

'(ii) Development Officers in Gra.de r. 

Basic Salary D.A. 

Rs .18!1 to ns.200 Rs.40 
Rs. 210 to Rs.245 ns.50 
Rs .260 to Rs.290 Rs.60 
Rs.305 to Rs. 345 Rs.65 
Rs. 365 to Rs.405 ltS.75 
Rs.430 Rs.SO 
Rs.455 Rs.85 
Rs.480 to ~s. 505 Rs.90 
Rs.530 to Rs.605 tls.95 

The ·revised Scales of Pay and Dearness Allowan~e mentioned 
herein will be a'fective from lst Januctry,l963. 

TIL Fitting-in. 

(i) Confirmed Development Officers will be fitted in st.1gf: 
to stage. A complete chart iS enclosed. 

(ii~ Other Development Officers will continue to get their 
existing emcluments till they are confirme~. On confirmation they 
will be fitted in at the minimum of the revised Gr:tde I or 
Grade II as the case may be with such additional increments, 
if any, as may be decided upon dt the time of confirm<J.tion. 

. . . . . 



IV. Hill Allowance. 

Fer :ill HiJ:J:.' Stations at a height above sea level of 4,000 ft. 
~.!'ld. m,>:-P. Iliil. ·AJ.low:J.n~E' shJ.ll be 15 per c~>nt of the basic salary 
sub~~ct t::J :1 minil::JUm of ;1S.20 and nnxim~lm of Hs.75 per month provide 
Ln\-:P.v'.'r, t.h1.t the amount of Hill P.lloW'ince currently pciid sh1.ll 
St'li'i' ,::ro ~ectcd till a sta;;e is reached when the ;;;.llowance as 
r:rr t:te re•.-ised scale exceects the curx-ent allo1mnce · 

This '3.llowmce shall be effective fror.J. ls t. Janu:uy ,1 953 • 

V. Provident Fund and Gratuity. 

For t~1e purrose of contributions to the P:.·Jvident Fund 2:-:·d 
qU"l.ntum of Gratujty, the basic pdy inclu1i.ng special JFcy, _if ;~~r 
shall be (1) 85 per cPnt of the> revised pay in tl:e ca·3o c! 1 

Development Officers drdwing a basic pay less tlur! ~s.~~GO p.:'L and 
(2~ 90 per cent of the revised pay in the e;ase of :J,ydo:-:'"'''~ 
Officers draw in~ 8. basic p:1y of fls, 260 p.m. and abo,-e, f,T-:- V"J C:;;i tl: · 
contributions to ProYided Fund ar:d. a'!lour.t of Gr.~t;;ity shall ~,., at 
no s t'1ge less than •,vha t the same would hG<8 been had tl:e grades 
not bee~ r2v1sed. 

v:. Convey:mce Allowance. 

(i' ,..._ ~2vrlon:":nr.t Officer get+~L'1g a motor cycle or scooter 
·<~lo .• ''tr~P of' t;s.95 p."l. who iS Wo:::'king in 'l. city with a population 
'-' •· l -~ :·c\r, .:td eve~· aEd who iS not having ';ouring duties will be 
:-nt:::.t:'..E'd t0 J.'1 in~re:1se of lls'.lO in his Conveyance Allowance with 
.-.. ff •c. :.· f::"ui:l ::st ,\.u~U3t,l963, making r,is t0tal Conveyance Allv'd8.:1C. 
rs .. ...... 05 D "m, 

( ij) C:;r.v ":Y3.!Jc: :c All mnnce on the following revised scale wr:.:. 
he rq~~ble to Dev~lopment·officers who a.re r.ot getting a specif~r· 
-:tllowu:r::P fo~ m:d.nt-l.i.:'li.ng cNwcy·tr.ce>s l::;,ire ;:1otor c:trs, scoot0rs, 
r-:o"-•r c;;cl"s,etc. ,with effect fro:n lst AUgilst,1963: 

VII 

ti'3 .18(J to 
,;. '230 to 
H~~20P. to 
~~ ... ! 3'1 to 

~5 '220 
K:3~2$0 
P.3.•'-05 
i\3.605 

C:.>nvrcyance Xllo'.>1r.c--; 

Rs.6.S 
b.90 
!\.> .l20 
fls ,l(J5 

(l) H.:C.I.F.rJ.r. finally did r.ot pre3s its demand for 
(i~ J:!.rl.:i -:g of D .,l.. to the Cost of Living Index, (ii) House Rent 
._~.:;,_,,·::.::'~",on the J.'l3Ur:l.nce given by the m"'..nLl.gement of L.r.c.t;1a,·' 

::. ~ '·'-'·lJ.·:~ ·- .).'l:r' in r.1lrd the intErests of Development Officers··i~
t'.'i"' .rf'~·>l.-;;:t an.:!. rev.1.ew the position .it the appropriate> time. 

(2) :.•r F,J.F.·i,I. h::cs been dem:mdin,s tha.t the present 
<=7s'c~n. of Tc_r:ri.isa.ls Should be er..ded and Development Officers 
-::. - , ,:-':nt' ::i r;;:·ul "-Z:, ~nr!'.lal inc remPn ts in t~e time scale of pay. 
T]",,o Drvtc:cl")m:Jr,;; Cirl.::f?rs lu,·e under cert:nr: appraisal formulae 
develcped ths org·~!'liSd.tion of business for the pas'~ eight ye·1rs. 
"'hs time h2.s r;::;·.; come when t:1e introjuctl )il of <1 regu.lu.r annual 
incr,~mcnt in thP "t.irr:e sc~'le of p:ly m3.y be C'cmsidered, The·L.I.C. 
therefor,<:> e.gr<?CJ with n.F.I.F.IL I. that i.ntroduction of a. reP"ular 
•nmn.J i.'lcr<?m·.~r.t in Ut(' tiL1c CC8~.e of pay 110uld be fe3.SlLle"' 1.s 
it f'iVF3 3. 3E'DS" 0f sc•.::lri ty ":c D8velopr.!Pn~ Officers. EiJ'Ll; 
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sides agree that a regular annual increment in the time scale 
of pay should ultimately but progressively result in greater 
efficiency in developing business ~f L.I.C. on sound and healthy 
lines. It is also agreed that in the meantime procedures will 
be worked out mutually as early as possible for setting the new 
system of working in any case by the end of June 1964. The 
present system of appraisals will end as and from a mutually 
agreed date. 

(3' This settlement shall be implemented only after the 
necessary changes in the L.I.C.Staff Regulations,l960, the ~.I.C. 
Development Officers 1 (Alteration of Remuneration and other 
Terms and Conditions of Service) Order 1957 as amended uptodate 
and L.I.C.Provident Fund No.1 Rules are sanctioned and made. 
Thereafter, these terms will be implemented with retrospective 
effect from 1st January 11963 in respect of matters covered by 
Items I, II, III(i), 4V and V and from 1st August,l963 in 
respect of matters covered by item VI of these terms of 
Settlement, without in any way affecting the appraisal cf 
Development Officers on any d.1te upto 31St March,l964. 

(~) In addition to the Development Officers who are in 
the service of L.I.c.,these terms shall also be implemented in 
respect of Development Officers who died or resigned or retired 
or were retrenched from service after 31st December 11962 except 
those whose services were terminated as a result of 
disciplinary action. These terms will not apply to unconfirmed 
Development Office .... s as mentioned in i tern No. III (ii) above. 

(5) EXcept lS above, all other service conditions of 
Development Officer.-; not covered by the above terms of Settle
ment shall be in terms of the L.I.C.Staff Regulations,l960 and 
the Life Insurance C1rporation Developm~nt Officers 
(Alteration of Remuneration and other Terms and Conditions of 
Service) Order,l957 as amended uptodate. 

VIII. Period of Settlement. 

Five years from 1st January 11963. 

IN WITNESS WHEREOF this Memorandum of Settlement and 
four duplicates thereof have been signed on behalf of the 
Life Insurance Corporation of India by its Executive Director 
(Personnel) and on behalf of the members of the National 
Federation of Insurance Field Workers of India by its President 
and Secretary General the date and the year herein written. 

Dated at nombay this lOth day of March One Thousand 
Nine Hundred and Sixty Four. 

Witnesses: Signature of Parties. 
i:ild.!(D.S. MEHTA) 

Executive Director (Personnel) 1 
Life Insurance Corporation of India, 

Central Office, Bombay. 
Sd. TUI.S I BODA, 

President, National Federation of Insurance 
Field Workers of India. 

Sd. S,W. KALVIT 
National Federation of Insce.Field Workers of India. 
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c• ., •. : .-, c·- iH.i'"'G fj "'r.:i.nt:· in Ch:1rt for Gril:ie I qn:l Gr:i.de II of Development Officers in Life In3;~ rcmcc Corporation of India. 
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1 '15 55 - ~s 14li 6 

2 S!J [,5 lE lfJ5 7 

.., 
95 £)5 v 

8 -' 5 165 

4 1()5 60 " . .l.O 130 9 

5 115 60 1-5 J90 10 

6 125 60 15 20\. 10 

Rs. It. P-1 • 

:;.39 130 30 

148 140 30 

1-5'/ lDO ~~ 

.:>I) 

1 '-l 160 0::<= 
--- -· u•~ 

180 170 35 

1 (lf'1 EO .-.-
-~U ..:..·") 

Rs. Rs. 

160 9 
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160 
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193 
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Char .. L§]'lowir..g rC'vi 8ion in Comf;'!.YEillr"' A11nr::-:~.e. 

Existing Grade I: Hs .1'"''5-10-1 7.:-15-250-20-350-25-500 
Revised (}nde I: Rs .180-10-230-15-305-20-105-21-,-605 
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:..7 
:.s 
:.:.9 
~0 
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"'"' 23 
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A·:.:C-hoc Tc tJ.:L Provident Net Tvt:11 Provident 
D. I... :::c1umns Fund amount B,1 sic D.!'~.Co1u:r.::1 Fund con- Net Incre:tse 1n 

(2)to(·±) Contri- Co1unn PJ.y (8)·:-(9) tribution Amount Net Amount 
but.ion. (5)-(6) · 'Co~umn Co1urr!n. 
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I. Conveyance Allowance payable to Develop::1e::1.t OffL::8~S who 
1.re not ge'c":.ing a specific allowance f --,r mai:--_ :::d:Jt::g cor..
veyar:ces like m~tor Cdrs or scooters, or motor cycles,etc., 
to be revised .J.s follows :-

Existing RJ.te Revised Rate. 

:Oa.sic Salary C:A" Basic Salary C .A. 

r"'- ,-.. , 
( ~) tc Rs.l65 Rs.60 p.m. Rs.l20 to Rs.220 Rs.65 p.m. 

Rs. J't5 to Rs.235 Rs.85 p.m. Rs.230 to Rs.2J:) Rs,'JO p.m. 
P.s • 250 to Rs, 3.50 P.s.J.l5 p.m. Rs,305 to as,,r,:;s Rs .1::;o p.m. 
Rs. 375 to P.s. oOO Rs.l50 p.m. Rs.430 to Bs.6J-5 Rs:~lS5 p.m. 

II. Conveyar..ce Allow1.nce to Development Officers owning a 
motor cycle or scooter and using it regular and ma:i.r.::..y ir.. 
::onnc..,;:: tion with the business of the LIG -Lo ·oe revi.S<d as fo~: 

Revised RA. te. Existir..g Rate 

Rs.95 p.m. ( 1) ~evelo~ment. Officers ~·c ;·1~~ ng) 
ln a cl ty WJ_ th a popu.:..:t ~:Lor.) 
of l lac anl over and who :~.105 p.r 
are not havlr.;-; tcuring ) 
duties. ) 

(2) Other Devel0pment Officers.Rs., 95 p.r.:. 

·convey:1n0e Allowance to Developr:ient Officers owning 
rnc;~01 c_:;: :-~. .. :cd w:tng it regul:1.rly ar:d m-:il~Y in cor..::-:e-·tion 
with the business of the L.I.C. h'>S been revised as follows:-

Previous Rate 

(1) Development Officers working 
in cities of Bombay, Hc;.ri ras , 
Calcutta and Delhi and not 
having any touring duties. Rs.235 p,rn. 

(2) D<=:!•relopmen':; OfficerD wor:-cing 
in o'.;her c:!.ties h'lving a pop-:.1-
lation of l lac and over ar:d 
not having any touring duties. 

Rs.225 p.m. 

(3) Development Officers 
them those mentioned 
and (2) above. 

other 
in (1) 

Rs .210 p. m, 

Revised Rate. 

r.s.210 p.m. 



Armexn r.:i-25( contd.) 
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FORM OF RECEIPT FOR ON-ACCOUNT P1Sl-;ElJT 
}ppeprjjX V 

RECEIVED from the Life Insurance Corpor~tion of In~ia 
Gn-account ~nd subject to all necessary adjustments a sum 
~s •••.. ~ .•..•.•.......••..••••.•...•.••• in implement:ltion 
c f' -~h0 revised terms md conditions of service as set out in 
t.hP Her:or1ndum of Settlement d1. tecl the lOth li3.rch ,196~- bet
\''''nn the Cor"'0r·i tion md the NJ. tion·:tl Federation of 
Insurrrnce Field ;>JorkE>rs of India pendir:g revision of the 
Cor"'or.J. tion 1 s Staff Regulations ,1960, the Life Insun.nce 
Corror1.ti.on !)evelo·,:·ment Officers 1 (Alteration of 
R0 rnuner::;.tion :mel other Terms and Conditions o: Service:) 
Order,l957 1.nd the Corpor<tion's Proyident Fund Ho.l 
~ules, ~hich said revised tPrms .1nd ccndi tions of servicr' 
'lre 'igreeable to me ''lnd are binding upon ne. 

D~t~····~···· 196~. 

10 r.?. 
Revenue 

s t:lr..p. 

Sign1 tJn·e of Ileve.lopment Officer. 
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¥.arch 9,1965. ll.ppen11X V 

As a result of discussions between th'~ Chairman, 
L.I.C.of Indi~, ~nd the President ~nd r~presPnt~tiv~s of 
the Nation:.ll Federation of Insurance Field ..Jorkers of Indi'l 
held 'J.t Delhi on 8th ,'lnd 9th H"'.rch,l965, it is agreed th~t : 

1. Clause VII(2) reg:·<rding payment of regular 
annual increment in the time Selle of pay in 
the agreement of lOth Harch,l964, sh:1ll be 
implemented. 

AS a first step towards it the Corporation will release the 
increment for the year 1964 (calendar lnd fin~nci-~ or ~s they 
may fall due in between) to all Development Officers including 
the Ja.nat:~. Development Officers on the respective dates of 
the increments falling due. For this purpose the Corporltion 
agrees to keep in abeyance the second proviso to regul~tion 
56(2) of the (Staff) Regulations,l960. 

It iS further 1.greed that proCE'dures for implementing 
the clause VII(2) of the ~greement d~ted lOth H~rch 1964 
will be mutually settled at the e~rliest. In the event of 
delay in settling the procedures the second proviso to 
regUlation 56(2) of the (Staff) Regulations,l960, will be 
continued to be kept in ~bey'J.ncE'. 

2~ The following will be other items of the ~genda 
for !6'l!ltual negotiations which sh:.tll commence by the middle 
of April,l965. 

(i) Clarific'ltions of the wording of 
Regul<l. tion 39 of the (St:tff) Regul·t tio.'ls ,1960. 

(ii) RegU.l.ation 56 of the (Stiff) Regull.tions ,1960. 
(iii' Incentives. 
(iv) House Rent Allowance .1nd effective dlte. 

(v) R'lising the quantum of D.A. 'lnd linking 
it to consumers price index. 

(vi) Medical Benefits. 
(vii) Retirement Age. 

(viii) Additional gr.\tuity. 
{ix) Grievance procedure. 

{x) Annual ClSh Bonus • 
(xi) Trade Union rights J.nd fadli ties. 

(xii) Any other pending issues. 

3. The National Federation of Insunnca Field 
Workers of India agrees to Withdraw the current agitation 
forthwith. 

Sd/-
(Tulsi Roda), 
President, 
National Federation of 

Insurance Field workers of India, 

Sd/-
(B.D. P•1nde) 
Chairm;J.n, 
L.I.c. of India. 



(l) T!:tc N'ltion:tl J:<,eder1tion of Insur::.r,ce 
Fif'ld Workers of Indi'l. agrE:es t-J ad·;-ise d:i::.. its 
mcmb'""lrs. to t:1ke up ~~~r.er.tl i!'".lSur.;.nre C..:.sict:~~s· 
volunt'lrily. 

(2) C lSh Aw.lrd for organ::.sod Gener:1l 
Jrstc!'.lr."~ ..Vo;--k: --~--------

(:1~ Prc:-niuL1 I:cco!7le for 
F:i ro ~n;d :rujo:r types 
or' LlscclLtneous 
Jns:.1 r-anee: 

(bi Prrr;ium JncoJ:Je for 
1; trine Insnr :nee: 

5,~ of 8UCh 
pn~miui'L 
ir.:!o:nc. 

3% of such 
premium 
lncomc. 

'Totr, This doc:s !wt :.~pply to Govornmerd: 
O:i ~ ~ r: i rr. ( ~ L "!_ ~- :-' q cr ("\ -:-. i:1 t.P ~- '--.v !~ i "lC s s . 

,::; d/- B. D . ? _l;1d e 
19. •.1. GS 

Sd/- Tulc i Bc1d '1 

.19.<!.'35. 

-130' 
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There will be a meeting at the Branch level once in J. 

month between the Branch ~18.n2.ger and two or three representa
tives of the Development Officers of the Branch st::J.tioned ~lt 
the Branch·headquarters. 

Similarly, there will be meetings <J.t the Divisioru.l 
level and at.the Zonal level between the Divisional Manager/ 
the z-,nal MJ.p.ager and 'two or thrc>e rcpresentc•tivcs of 
Development Officers in the Division/Zone, stationed at 
Divisiom.l/Zon.al headquarters. il.n exception, however, nu.y 
bP m'lde in the case of ~n office bearer of the Divisional 
or the Zom.l org11nisa tion of the Feder?.. tion >vho mn.y not bP 
working at the Divisiom.l or Zonal he:~dquarters. Th" frcnuency 
of the meetings :1t Divisional level will be every three months 

.lind J.t Zonal level, £?very four months. 

At the Gen~ra~·Office level, a meeting with 
r~'present;:ttives of the N::>tion::>l Federation will be held every 
six months. 

.Sd/- B,D.Pande 
19J.65 

Sd/- Tulsi Boda 
19.4.65. 
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PROCEDURE FOR REGULAR INCREMENTS 
Appendix V 

L:i.~-:- Insur:mce Corporation of I~dia and the . a 
~~1. ~::..::n-1.1 Fedf'ra tion of Insurance F~eld workers of In~~ 
., r:~Clt> tr:-: t the procedures for regulitr increment in t e 
L.· ·.J' 'k'l::i.e of nJ.y :J.S envisCJ.ged in ClanseVII(2) ofs~h 
'"rr>rmeil-~ d:-~.tecl 19th M:uch,l964 will be as follow .-

rl 1 'l':lf' DrveloomRnt Officers shall make a place . 
,nd 'kee,; a r:>Porct' of their plan and daily. work which, 

·. ~ ~-~, :.1.s p::;2.:;iblP., shall be _in the exishng work book 
,, · ., 1 1:oo>;:. ileekly Summ:tries of the work done shall be 
· ,,_ ,_ ,.·:C..y sc;,':lm:ated in the prescribed form to the 

_: -~ ·.c .. - '":":iS O~fice. The plan J.nd work records ~hall be 
"-- .-, _, '- t .'or j_nspection of the 0upervisory Off~cer/s 
h'lt~~~-tE?Y8i· required. · 

It iS proposed to revise the present plan and 
wo! k books and .1fter this has been done, the record of 
pl.1n .1nd work will be in the revised books. 

and 

(2) In the existing Grade I of Development Officers 
thcrr> will be efficiency bars at the sal.iry stages 275 
~nd 430. With these efficiency bars the Gr~de I will be 
revised as follows with effect from 1st January,l965. 

~.180-10-230-15-275-EB-15-305-20-405-25-430-EB-25-605. 

mhn crossing of an efficiency bar will be determined 
on th" basis of the overn.ll perform.1nce of the officer. 

(3' In respPct of Development Officers who may be 
at n.ny of the efficiency bar stages during 1-4-1965 to 31-3-196 
thrir c:1ses will be ex"tmined -:"orthwith to SEe if they 
could be allowed to cross the E.B. Such of them as are 
nr•t found fit to cross the efficiency b:u will be ~Lllowed, 
as a DersonJ.l c1.se, to hqve theE.B. stage shifted forw1rd. 
Such c 1ses will be revi~ued every h:1lf-yc.1r and if even 
,~ the end of 2 years from the stn.ge reached now, they 
1re not considered fit to cross V..B.,they will be held 
un J.t th·.J.t sbge until they :1re deemed fit to cross the 
b'l.r. 

(4) Development Dfficers it the st.ctge of f1S.l80/-
in Gr·1de II will be allo•red the s,tme D.A. 1s is ·w:L!.l·:tble 
to Development Officers in Gr<lde I :1 t thcJ. t SJ.Ltry s t-lt;e. 
The consolidated allowance \vhich the f':lr!:l"r get by w.1 y 
of F.T.A. or C.A. will be incre..tsed to :1>.65/-. TheE:e 
two decisions will be applicable witl1 effect from 1.1.lJ6L'-

(5) The second proviso to Reguldtion 56~2) of th3 
Staff Regulations 1960 will be deleted. The vlord: "C~n,1 
those belonging to Class II" dppearing in J.ine 2 of' 
Clause (3) of ';hlt Regulation lvill :J.l::'o be deleted. 
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(6' In resnect of Develonment Officers who h1ve 
comuleted their increment ye:1r on or before 31st 
March 1965, they will be rele~sed bonus conrr.ission, 
multiple increments, c .l.Sh ~1w1.rds (to those --' t the nu::imum 
of the grade) :1nd temporary increments on the existing 
basis. For such of the Development Officers who will 
be completing the increment year on or 1ftPr 1st 
April 1965, the present schemes of incentives will not 
tnnly und they will be covered by such s c:bemes '-lS 
might be fim.lised in the course of subsequent discussions. 
In regCJ.rd to the schemes of incentives ·w-hich m<-~.y be 
finCJ.lised in the subsequent discussions, :1ny revision 
in the scheme for bonus commission only will a~ply from 
the ye:1r commenQing lst Jomu.J.rJ 196L onw::..rds. 

Sd/- B.D. Pande 
Ch,lirman, 

Life Insurance Corpn. 
of India, 

20th May,l965. 

8d/- Tulsi Bod:1 
President, 

N~ tiom.l Fe de r.1 tic3n of 
Insur,mce Field Workers of IndiJ. 

20th N'iy,l9G5. 

3d/- S.vJ. K:J.lvit 
Secretary Gener:ll 
N.F.I.F.w.I., 

20th HlY ,1965. 



LifP InsU:::'1.:1ce Corp or 1 'cion o: Incti"' J.nd the 1h ~.::.on~,~ 
Federation of Insur-1nce Field .Jcr¥Y'Y"S of India ·tr,rre -:-.~ tt D 
muiml..:r_' of 9 dJ.ys' spe~iJ.1 le~w" subject to act·.<c·.L r.::.unber J 

of d,tys cf each co:1fere:1ce - Livisional, Zon:>..l and :G.l InG..La. 
including the time t:.lcen up in ~-ourneys, ~-o be diY:::.ded as a .. 
ml.Ximum of' 3 cbys ~tt e.1ch level (D~vis5.cnal, Zonal .md ."l.il 
lr.di:l) woulrl bC? provided to t~e deleg1 tes of conference·> of 
the !h tlon<l F·eclerJ. tion of In.sc:r,:r.ce Field ,-Jor:.ers o: IndiJ. 
·1:Y: i -l;s Zon'-'.1 J.nd Jiv·ision<ll Units 'l.S under 

For J.r.r,u.il conferences tt the 
Di 'ti.Sion tl level. · 3 d:1ys. 

Fo:::- ar:r.U·tl co:-.ferenc es at tte 
Zoncc3. level. 3 d 1.:rs. 

For .trtc.l.Fi.l conf e :•e:J.c<"s ''1. t '.:he 

. .:-1/-
'B D "'· .. ,,\ \. • • .J.J. .~.,..~.. ·-=- : 

Ch;l·' r .. , ,n, 
T~fo Trls~:_r"l!l': 6 

,~ f India. 

,Ul Indi.ci levPl, 3 d:qs . 

'-'d I "'' 1 S · u · ._, . - .LW. l .,.)rl J. 
f'r•c.co ide,.., t, 

l~·1tional Fecsr·1tion of Tnsur-.mce 
Field .Jorke~s of I:1di~. 

29.6.65. 

Sdl- s,,;, KJ.lvit 
9ecrctary Generrtl 

:'Lttion1.l .FeC:er,> !.iO!: of Insuran~e 
F:.2ld vlorkPrs cf Tndi:;.. 

2R 5-'35. 

. . . . 



Annexure - 25(~ontd.) 
Q.No.YVII (5) 

DE,~RNESS ALLO-iflNCE ,N.O HOUSE RENT :tLLO.vMJCE 
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·,Jorkers of IndiJ. reiterate their originJ.l dem.md for 
linking De.'3.rness AllowJ.nce to the cost of living index as 
in the CJ.Se of the employees in J.c1ministr;.tion, as they 
strongly hold the view th::.:. t the sc~.me b,ts ic S:.ll3.ries 
should attract the same Dec<rness .tllowance irrespective 
of the cl~ss of the employees in the SJ.me industry. 

The L.I.C.o.grees to t,~ke a note of this demand 
of the National FederJ.tion and assures that the issue 
will be re-examined and decided by April 1966. 

In view of this assurance from the L.I.C., the 
National Feder3.tion •J.grees to accept the De1.rness Allowance 
3.nd House Rent Allowa,nce ".t the rJ.tes and from the dJ.tes 
specified in the Appendixes A J.nd B for the time being. 
In accepting this Dearness iUlo11ance the lla tional 
Feder'3. tion m:tintains th.;;,t the quantum of rise in De.uness 
Allowe1nce offered is not adequ-t te. 

The L.LC. :J.lso :1grees to explore such ways and 
me<tns 'l.S ~1re necessary to reduce the gap th-.tt continues to 
exist by end of 0 cto be r 1965 in consul t,t tion with the 
Na tiom.l Feder.:t ti~·n. 

The QU-lntum of De3.rness iUlowance will ·1lso be 
open for review if there is J.ny. substantial rise in the 
cost of living pending J. fin3.l decision in rlpril ,1966. 

Sd/
(B.D.Pande) 

Chairman, 

;.)d;-
(Tulsi Bod.1.) 

President, 
Life Insurance Corporation 
of India. 

NationJ.l Federation of 
Insurance Field workers of 
India. 

Sdt-
( S • il • Kal vi t) 

Secretd.ry Generdl 1 
N3.tional Federation of Insurance 

Field vJorkers of India. 

Dated: l4.th July,l965. 
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AD"P"n~ix V --------- - ----------------------------------------------
D.A..f:rom 
1. 7. 6tj. to 
3 ~ .ll.6/1 

D.,<. from 
1.12 .6<1 to 
31.3.1965 

D .h.. with 
effect from 
1.4.1965. 

----------------------------------------------------------------
13", S7 .c14- ~0 

1LJI1 37 4'1 50 

l5n 37 44 so 

160 42.50 50 55 

1711 <2.50 &:;.'"\ 
~' . .'55 

1811 L:.7 • 50 55 60 

J.9:t ~'7.50 55 60 

~or·· 47.50 55 GO 

'2 J ) 57.50 65 70 

()')!"\ 
~-· ... 57.50 65 75 

~'1- 57.50 C5 GO 

2/.5 5'?,50 £5 EO 

260 '/C) 50 so 

275 70 20 25 

290 70 80 100 

305 75 85 185 

~-j ':25 75 35 110 

3~5 75 85 110 

~~ l ~() 
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~\.D!J"nr=1ix V --------- - --------------------------------------------------
D .Jt.from 
l. '1. 60- to 
3' .11.6~: 

D .,l.. from 
1.12. 6<~ to 
31.3.1965 

D.h.. with 
effect from 
1.1.1965. 

-------------------- --------·---------------------- ------ ------- ·-

13'"' 07 ,14- 60 

lLJf"l 37 4Ll 50 

l5n 37 44 .50 

160 42.50 50 55 

17f"l <2.50 ~.'"'\ 
'-' ' . !55 

l8f"l ~.;.?.50 55 60 

J.?n /'.7,50 55 60 

20,·· 47.5(1 55 GO 

~] ·') 57.f.O 65 70 

~-~ (~ !'"'\ 57.50 65 75 

'2 '1 ' 57.50 65 GO 

2/.5 57,50 65 u::l 

260 '/0 80 so 

275 70 eo 95 

290 70 80 100 

305 75 85 , ,--~ 
~vo 

;-i ':;5 75 35 llO 

3~5 75 85 110 

365 85 95 120 

385 85 95 120 

,, "5 85 95 125 

t130 S2.50 105 1Z5 

"55 97.50 110 125 

•' sn 102.50 11.5 125 

505 102.50 ll5 125 

530 11)7.50 120 125 

555 107.50 120 1 ')" ~u 

580 107.50 12J 125 

605 107.50 120 1.25 
-~--- -----··-------. -- ------
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nevelonment Officers effective from 1st April 1964 :

(i~ 'F6r'DevelopmPnt Officers 
dr . .cwing P'l.Y up to f:S. 499/-

(ii' For Development Officers 
drawing P·1Y between 
lis.50'1/- 'md Rs.605/-

15~1• of p ty. 

12-;}o of pJ.y. 

House Rent AllowJ.nce will be only in 

respect of the excees of the 1ctual rent over 

10% rf pay. 

A minimum House Rant Jil.lowance of hs.20/-

per month will, however, be p:lyJ.ble without 

verific~tion of rent receipt. 
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Life Insur~nco Corpor~tion 
N~tion~l Feder~tion of Insur~nce 
J.grcP. ur.cn the following 

of In1i3. :1nd th<" 
Field ,_-o:·kers of Inct:..:l 

I. .PECVIJEI{T FUIJD: 

A ~!eu,b<:'l' of the Provident Fund leaviJ?-g the ~~~~i~~ 
of tho Cor-)orq tion before he hJ.s comple tea ten Y '·- • 
sen"j_cc rrom the d-lte of jo:..ning ~he service of the loved 
Cori)Or~tion or the last i11surer 1nt.h whom he WclS e:r.p . ·,: 
P r"or to .his services being tr-;msferred to the Corporctc.LOn 

~ · · th · te-osts will, in :;.ddition to his own contributions Wl._ 1.r:" ~~ .·' 
be !-;nULled to 50% of the Corpor::tLon's contr~b~hons.wlth 
interest thereon if the period is less than elgn~ ~~ars 
but nore thJ.n f'~_ve ye:us and 75% of tre Corpor:~tJoJ, s 
contributions with interest thereon if the per1.od iS less 
th1.n ten ye.1.rs but more than eight years. 

The above change in the Provident Fv:l RtllPS lvEl 
be subject to -

(1.' agrecmPnt on this poir:t1dth the Asso:::l-1-~icns 
of err.ployees of Cl1.sses I, III and IV; 

('!>) "lDnroVJ.l of the Trustees of u·,' Fund; :md 

(c) J.Dprov:tl of the Income tax autll.:)ritios to 
th<c necess.~r-y amer.dment of the Provident Fund 
R.tlc'S. 

--:tn:i the ch1.nge will tc1ke effect from 1st J:mu:1ry 1966. 

As r0g1rds r.tte of interest on provident fund 
accur;::.<lations, it is :1greed tlut it c::mnot be linked to the 
r., te of interest on fixed deposits with banks. 

II. LEAVE TR~VEL CONCESSION: 

Le·1ve Tr:1vel: Concession will be gr-:tnted on ":'10 "o1s~s 
of the Scheme in force in Government, the salient fea tur·~:: of 
which are given below : 

(i) 

(ii) 

(iii) 

Tho concession can be 3.V::tilcd of once in :1 

period of two calend~r yJars fo~ viSitinG 
the 1 home town 1 (The tero 'home town 1 Shall 
bA the perm::tnent home town or vill:1g-2 1s cntC'red 
in the service record or suc!'l other place 
as mJ.y be decl'lred by the OffL:rr -1s the 
place where h~ woUld have norwally resided 
but for his 1.bsence from such J. station for 
service in the LIC). 

Officers whose 'home town' is within a dist::tnce 
of 250 miliis ~rom their he:1dquuters will not 
be J.llowed thl.S concession. 

Those whose 'hnme town' is beyond 250 miles 
will. mt;e ~ the en t~re cost of r'lilW<ly f:nes for 
the 1.n1. tl.al 250 m1.les of e 1ch of the onw:J.rd 
:1nd return journeys. For thP remctining dist;1r,ce 
over th~ first 2~0 miles, 90% of the ictual 
fJ.res 1\lll be re1.mbursed, the bali1n<>e of l o% 
being borne by the Officer. - ' 
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(iv) The concession will :1lso be .• llo..,rr>d in 
respect of family of the offic<'r; the officer 
and his family can perform the journeys 
sep-lr'ttely. 

(v) The concession will be ~dmissible while 
on reguL:tr le :tve including extr:J.Orri inary 
leave but excluding CClSU::tl le.!V~" :tnd the 
period of leave Should not be less th1n 
15 d'lYS. The> concession is ilSo ::tdmissible 
to officers proceeding on le.tVe pr<'p1r1.tory 
to retirement but only in respect of th0 
outw:trd journey. 

(vi) The class of .lccomrr,odJ,tion to which the 
officer -,nd his f:1mily will be entitled 
will be the class to which the officer is 
entitled under th0 normal rules. The officer 
c::tn, however, trJ.vel in 1 high(~r or lower 
cl3.SS but in th,,t ~ase rt>imbursement will 
be restricted to 90% of the f~re for the 
distance beyond 250 miles by thP c1-1ss to 
which the officer is entitled to or 90}:, of 
the actual f<J.re for this dist'tnce, whichever 
is less. 

This benefit will take effectfrom 1st october,l965. 

The question whether ~ similar concession, with scme 
restrictions on distance, could be allowed in respect of 
journeys to an outs tc~. tion o thGr th .. m 1 home town 1 will be 
ex11.mined lqter. 

Th8 ra.tes of Daily :lllow--mce will be rPvised .cs under:-

Development Officers: 

Drawinp i1. basic p~y of less 
thqn ~.175/- p.m. 

Dr-.twing 1. basic p.1y of as.l75/-
or more but less thm Hs.3r.5/-p.m. 

Dnwinp: 1. b.1sic p-:ty of Rs. 305/
p.m. ormore. 

. .. r.3. 6/-

~ .8/-

. . . KS.l0.50 

The 3.bove chmge will t1ke effect from lst October,l965. 

The existing provisions reg::..rding p J.YlliPnt of enh:mced 
daily allow~nce in cert:lin cities will rem3in unqlterJd. 

IV LEAVE RULES; 
An Officer will be entitled. to sick le:we ·on mf'dic tl 

certific1te J.t the rete of one month for e-1ch' completed 
year or service subject to a m:1ximum of 16 rJonths 
throughout the entire period of service. This ch1nge will 
be effective from 1St QctobPr 1965 .tnd E"trlier CJ.SE'S wherr~ 
sick le:we iS exhausted will not be rc)opened. 



Tne I'JU.l.l~Iy~ng ~lnu cq;::~er COll'~~'-'lOrF> ~Ul" cr;r fSJ. LHU ·

of siC]( lewg .md. sick ,lewe p1y:_,1,t _;:)re~eqt.Jl'J_Jo:;se_.'.v,ul 
remain un1ltered. 

V. REINBURSEMKfT: 

The followin; c~re the S.J.lient fe.1tures of the 
benefits. th.1t will be dllO\ved in this reg~lrd :-

(i) Tr-lvelling Expenses in respect of_the members 
of tJ::le f.t!Jl:llv on de1th of the off~cer. 

Actuc1l f"'res (without inCidentals) of the clJ.SS 
to which the deceiSWl Officer w.1s himself entitled or 
the f.J.res of the cLtss in which journey is performed, 
whichever is lower, will be dllo~ed to each member of 
thP f .lmily, tc the perm ment home of the deceased 
officer. J.c tual cost of trJ.nsporta tion of pe rson3.l 
effects will also be J.llowed subject to the rules in 
r0g1.rd to tr·1nsfer tr·J.velling ·.1llowmce. 

(ii) Tr·1velli!1!r._Exrenses on retiremE'nt. 

/,ctua.l f'lres (without incidenti.1ls\ of the cL1ss 
which the Officer w .iS himself entitled to immE'dLl tely 
prior to retirement or the f1.res of the cLtss j_n which 
journey is ,..,p rformert, whichevPr iS less, will be ~ill owed 
for thP officPr 1.nd eJ.ch member of the fll!lily to the 
nerm<tnent home of the officer. ,1ctu1l cost of tr::msnor
t'ltion of nersonal effects will also be 1llowed subject 
to the rules in reg.trci to tr.1.nsfer tnvelling allow::mce. 

If leave tr1.vel concessicn is :cvlilad of by thr; 
officer within one ye 1r preceding the d.1 te of rettrement, 
thP. :1mount of tr welling expense 'tdmissible under the 
abov~ rule Will be reduced by the amount already .lllO\ved. 

The '3.bove benefit will tlke effect from 1st October 
1965. i.e.,in respect of delths on or .1fter tha.t d'lte 
and in rPSpect of retirement taking effect on or ·.J.fter 
th1.t dJ.te. 

I_t will b~ considered whether similar trwelling 
allow1.nce coUld -1.lso be ·-1llowed in respect of jourm'y 
to 1.·place other th.1n the home town where the officer or 
his f'lmily, 'lS the: cctse may be, propose to settle down 
subject to the condition th-it such tr.1velling allow1.nc~ 
woul<i be limited to tlHt admissible under (i)/(li.:i) above. 

VI. INCE~TIVES: 

Th~ scheme of incent~ves .1s given below rf'l'lting 
to 1-'lultlple Increments, C-sh .~w:nds (to those at the maximum 
of the gr3.de) :md Temp<;>nry Increment will be con tinu0 ct up to 
the increment Y"'.lr 0nd~ng on or before 31st Harch 1966, 

HULTIPLE INCREivJENT..:i ,~N.O C.,SH d.J,,RDS: 
(i) One additional increment; 

(a\ Expense r.1 tio not higher thJ.n 15% 
·md increase of 3oJ{, in business ovPr 
that of the previous ye:1r. 



( 25~~ inc :..Y .·.E. .'_:; :· .: .t .i ::· 
l'l.St ye.1r's business w-1s done: in tL' 
first 8 months of the increment ye:cr). 

OR 

(b) Business 20 lakhs :md more; ExpensP 
R1. tio · not more than 87~. 

(ii) Two 1.ddi1;jonal increments: 

('J.) Expense Ratio not higher th<J.n 10% and 
same incre~se in business in (i)(a) above. 

OR 

(b) Business ':tt least 20 llkhs; P.xpense 
R1 tio not more th m 5%. 

(iii' C1.sh Awlrds to DeveloYJment Officers ~t 
m'lximum of gr.ide: 

(.'.1.) Business incre'lse 15% ~nd Expense 
R~tio not more th~n 16-2/3% 

(b) If entitled to one additional 
increment as in (i) ~bove 

(c) If entitled to two addition1.l 
increments 'lS in (ii) above. 

]:'EHPORi,RY INCREHENT SCHENE: : 

liS. 300 

Rs.600 

tls.900 

First Year's ocheduled 
Premium Income 

Temportry B:J.sic 
Sal::J.ry 

32,000 - 35,999 
36,000 - 41,999 
1'2,000 - 51,999 
52,000 - 61,999 
62,000 - 69,999 
70,"00 - 79,999 
8o,nno - 89,999 
90,000 - 99,999 

l,on,noo and over 

Rs. 
220 
2~15 

290 
365 
'130 
455 
480 
505 
555 

In granting these Tempor1.ry Increments, however, 
the Competent Authority will ensure th:lt aftC'r the grtnt 
of the Temporqry In ere men ts the cost does not exo')E'd 15% 
in 'J.ny cOJ.s e . 

.IN.CENTIVE BONUS : 
Incentive Bonus on the b1sis given below sh1.ll be· 

p:lyil.ble upto the end of the increment ye,tr ending on or bcf,>re 
31st March 1966. This Scheme of bonus will ipply in 
respect of nll increment yc,.:.rs begtnning on or iftcr 
lst J,muny 1l96L,, 

3.) Scheduled first ye1r 1 s 
premium Income in 
excess of 6 times the 
tot1.l rcmuner-J.tion. 

IncentiVE: Bonus 
5}b of SU!ih-rxo:-ss, 



(b) Scheduled first yr,u 1 s 
Premium Income in 
excess of 8 times tho 
t.ot.1l remnner:1tion. 

(c) Schr>dulcd first ye .• r 1 s 
Premium Income in 
eYcP.ss of 10 times the 
tot.tl remuncr:.ction. 
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Addition::J.l 2-k% 
of such excess. 

Addition~l 2i% of 
such excP.es. 

For such of the Development Officers as will. be .. ~ 
completinr; the increment yea.r on or J.fter 1St 11prll l:..'CJ,:, 
the present scheUJeS of incentives will not .J.pply and tnc-y 
will be covcrPd by such schemes as may be finalisr:d in :.11e 
course of subsequent negotiations with the~i:;. :.ior.:tl 
Feder,\ tirm to be resumed in .tpril 1966. 

VII. ENT'£RT,tiNHENT Ii1LL0.11tNCE TO CLI;.SS II OFFICERS 
~ _______ (D~'lJ.;LOPJvl(~IT 0FFICERS.~t---=.-=-,-,---=--:-=,...,..,..,...,,-,--

:Jcv. of~!·r~J;f~.itJfi:Btef1~g'{arf6maf$th~fi'fr0~~~E~~. Hl.Ss· 1nll be qllowe 
\l! For ucvP~o~ment of leers ' 

drJvling b:J.sic pay upto 11>.275/- t's.lO/-

(ii) ~or Development Officers 
dr·twing b.1sic pay between 
''", 29'1/- :inn .-.s. ~30/-
(hoth inclusive'. P.s .15/-

(ii.i) Por l)cvclopment Officers 
drl.v.ring b:<Sic p.1.y between 
P..s,55/·-- .:mi li>.60L:/-

(hot!1 incll.o.s.::.vc). ftS.20/-

':'his :,llow'lnce will 1pply to all Development Offic:n!'3 
includins; ProbJ.tior.rrs in Gnde I end Gr1dc II, but ShJ.ll 
n.-,t -:qmly to :tpprc.nticc Devclo·-.mer_t OfficPrs. 

~>i/-
(B.~ .1J '.nde) 
Ch 1irr:; 1.n , 
Lltc Insur .nc.'"' Corpll>r·ltic,n 

of L1di 1. 

D'1tr:d 18th (.ctober,l96.5. 

3d/-
(Tulsi Bod.1) 
Presld en t, · 
lhtion;1l Fedcr.1 :.ion of 

Insur LllCe .Held dorkc:rs of 
InrtLl.. 

Sd/-
\S ,I•/, Kal vit) , 
oec:et.lry General, 
!htl!L'1cl Federation of 

Insurmce Field workers o1 
Inr:Iia. 



Co"Y of th<? Agreement entered into beh1een the 
Cor"Jo:rJ.tion ::tnd the National FederJ.tion of 
JnsUf.;JnCf' Field wo:::-kers of InQ.in. on 30th J',prU ,1966 ._ 

Life Insurance Corpor~~ tion of India and the N'ltion:ll 
Federation of Insur:1nce Field Workers r:f Indiq agree, up:,r. 
the followin,~ : 

I. DTCENT IVES : 

l. The exis':;ing sch:::L:e of Ince!'l.U'·:·s (:;s det·ci.lerl 
in Clause VI of the Agreement dated l~th Oct0bar lJ~J 
bet1veen theCorpor:>tion and the Nat:' on~'l Federc.t~.on) s:10.:.1 
be continued in respect of appr2.isc.ls falli:1g rlt:e 1 pt~ ·:;J-1 

incluciing 30th Hovember l966,~the present sc·'K!'le of !:1:--,·<n's 
will not apply and they will be cov-e:-art hy S1<e:l sche~,e as 
may be finalise<l in the course of subs . .,r:_u.cnt r:•:got.:.:1tio:1s 
\<lith the nc.. tionCJ.l feder'l tion. 

2. 'J'he ~ppr:o.isals done up to 30th llovember 196fi as 
s i: tLcd in T"arar,raph l will be fin'tl ·,md will not be subject 
to .,-;,nv retrc3pE..::-tLve J.djustmcmt of anom:llies, if cJ.n:;, 

~·iSi:"'.::; -..s J. result of the scheme applic3. tle there·.'..fter. 

3. A CommitteR consistin~ of nomjnees of the 
IT1 U.on;.l FedP.r1ticn 'md of the CorporJ. tj_on will undertak'-' :1 

rn "_ew of' tL<" exj Jting scheme of incenLiVPS and mal;e> 
n·c or1l!iPnd 1 t:-_on:> for .'.. rr:orE'O comnrehensi vc scheme on a 
rli-rers"-fied p·.lttETn. Tho Committne w:Lll. e:1dP.lVoUr -:o cor:
plE:tc their dcliocrlti0ns 1nd S'L'brnit th,·ir report befor-e 
the snd of June,19S6. 

rr. 
,'.dd the followi_ng- -proviso to F.Ggulatj_or, 19(2); 

''PrCYi.ded t.hat the c'lppoin+i'1S ,.uthority !•11.Y, 
·1t ~:.:-s ~.if~reticn, ext~r;d t!:;.: service of 
s·c::.ch J.n em~Jloyeo for one ye:1 r ·· ', J. tlme up-:-;. 
50 ye·1rs of age". 

l'cndj.r.,g ·.:~.clP!ld'T,E':1t of t~:e (St...:tff) n·e['JLl.tionS, C-.tSCS C·~ 
DE'velormer c C~ficel'S d'.l8 to r::: t.i-r::; on c•:mpletior, cr ·\';,.. .:;a, 
0 

•. 0 r. :-:.f·~-::.- ~st llJ.Y l9GG will be examin2d ar..J decirled in the 
.l.::.r,:·: 1.: cf r,his ;->ropos ed ::tmendment. 

nr. .01~;1 :r_ur:cx: 
Cha.i.rm'ln ;Jromi sed to consider t~e propos::1l that thR 

~:rtt~1··.-;;y be p-:tid at the rate of one mon":h's pay for service 
1.:0to 15 y·~1.rs Jr:d :1t the ro.te of hc:lf-month's p1y for r.ach 
ye::tr of S•'rV~ :::e beyond 15 years s·..:tbjrc t to J. !!l"!.Ximum of 
2n months 1 rnY, A3 reg::trds the mor.t: t uy 1 ~mj. t Ch:drm"tn 
s:d.d th1t 1,r· Wc"J.lrl conE"icier rnisir,,-'( "'·h'' prcs0nt l::.mit fr~n"J 
~.25,~~0/- to ~ f1gurc t~twJen ~.30 1 000/- 1nd ~.33 1 ~CQ/-. 

/_F:--r S'..lch of th,,, DcvPlcJ'IJ,Gnt 0ff::r.:crs 1s "lil1 be 
comnleting th0 h·~rr-;nsnt Y·~u on or .Jf':;cr 31st D"':::-~rr,t. r."9SE 



AnnPxure-=~E· (~_2.n+.c1.) 
~). r;c .XVII(5) 

444. 
IV. .S::;HE!''tE CJF .hLJIC!-lL ;,SSISTllNCE AP..n.ennix Y 

FOH CLi\~0 II .~O~'F:..!F,;_,I!oOC~E::'.!H.;:;S:..;::__ ___ _ 

.', S;:;hClllP. of l·:cdic·ll Jtssist<:nce as per the 
dr_'..ft J.tt<ched s!:.J.ll com0 into force from 
1St Janu·ny :!956 _l!'ld oper:~te for a period of 
two yc~rs from th·1t dJ.te. 

It E~<all be subj•'ct to revie·.r after t1vo 
ye~rs of oper~tion. 

SrJ/
(M.V.Sohonic) 
-" t" ,.,. t (':>) Jxecu ,J.VP LJlrec or , , , 
Life Insur·mcP. Corpor1tion 

of rr:::.i "l. 

D t-~· ~nth April,l966. 

Sd/-
(S,vJ. Kalvit) 

Secret~ry G1nerJ.l, 
Jhtio!'lal Feceratio..-: o:: Insun.nce 

Field wo::-1te rs of L:.cli 1.. 



;,s J. result of the discussions held betwe,.,n the 
represE'nt_:.tives of the Nation:~l FederJ.tion of Insur mce Field 
Aorkers of India (herein~fter Cllled the Federltion) ~nd the 
represf'ntatives of the Lifa Ins1.1r cnce' Corpor.1tion o1 Indi.J. 
(hereim.fter c:.1lled the CorporJ. tion) the said two p 1rties 
h3:ve agreed upon the following terms of settlement :-

1. The Federation confirms th.1. t it h:lS c .1lled off, 
with effect from 24th Dacembcr,l966, its present :1.gitation1l 
progr:1.mme in :1ll its aspects. 

DEARNESS ALLOAMJCE: 

2. The Corpor~t tion end thE FederJ. tion J.greP. to 
negotiate on thP issue of linking of de trness allm-nnce to 
the cost of living index lfter the findings of the De1rness 
f,llowanc~ Commission (GajendrJ.g'ldktr Commission) ~nrl the 
Government's J.ction thereon are known. 

3. In the event of f::tilure of negotiltions the 
Coi"lnr'ltion and the Feder-J.tion sh:lll mJ.ke 1 joint ref'=rence 
to the Central Government to settle this issue in e1ch 
mil.nner as thco Government consider :tppropri1te J.nd just. 

-"· In view of the ~tbove, the Federation 1greE's th:tt the 
r·tt~''S of deJ.rness ::tllowance with effect from 1.1.1966 
md l. 9.1966 shall be ,1.S stated in the Appendix. It, however, 
before the settlenent contemplated above, 1ny increJ.se in the 
de:1rness ::tllowance rates now agreed upon is CJ.lled for on 
account of increase in the cost of living index, the 
Cor,or.ction and. the FederJ.tion ~gree to negoti:-1te on the 
quantum of increase in dearness allowance to bP given. 

HOUSE RENT ALLO.J1cNCE: 

5. Housr~ Rent Allowancn,.lt ·en~' ratc~s J.t present 
in force, shall, with effect from 1.9.1966, be ~dmissible 
to D~velopment Officers drawing basic pc1y belo\v KS .500/- per 
mar: th subj cct only to the condition th.~ t th<" Develo':lment 
Officers pay rent or contribute towards rent or house or 
property t:.1x but without reference to the :1.mount :1ctually 
paid or contributed. 

BONUS 
6. It is herchy '1greed th 1 t J. non-profit sh 1ring 

<1nnu.1l C'lsh bonus for e'lch of the yeJ.rs lst i\pril,l96"' to 
31st M1.rch,l965 md lst ,~pil,l965 to 31st h1rh 1966 shall 
be p tid to Developmr'nt Officers on the folloWing b 1sis :-

(i) The bonus will be p.:~.y.1ble to Development 
Officers who J.S on 3ls t Hwch 1965 .md 
31st March 1966 wrc;re confirmed in the~ 
service of the Corp or"!. tion and hJ.d also 
completed one yeJ.r of service. 

(ii) The ret te of bonus sh:.Lll be six per cent 
of the b:tsic p.:~.y dr-J.wn durin~ the respective yeJ.rs. 

I • • • ' '" > ' • • • 
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7. The (]U'l.ntum of bonus for the C.'19~~i:c.:;_ Y"'tl' 
1966-67 Sh ~11 bc :;ngoti -~ t0d oy the Cci.r;:;or:l tio:! ·:n_:. t)y;, 
Fr-d~"rl tion. In th,c, c;vc-nt of f,tilurc of n2goti'1. tlcns, tno 
C:::Jrr•"r' tin lnd thE· 1<'cder,tti on s!nll mal;o J. ;joi:1t :cefer::mcs 
to tno C·~ntr1l Gov0rnmor:t to settle thiS issue in such 
!" ,~-.1<·:' :ts r:o-v-r:rnn;8nt co:1sider appropri1te :md just· 

pr S"SNT HES ; --------
8. The PXisting Scheme of InccntiVPS as detJ.iled 

in Cl -:tu~· 0 VI o_r c.hc ~.grcewFnt d:i ted 7-l.c 18th Oc tc b; r ,106-? 
betwerr: the Corpo~ttion end the Fed~raticn sh~ll be contl~J0d 
in respect of •J.pprcd.s,tls filling due up to 1'1d l~ch:1:'"lg 
31st 1-Ltrch ,1968. 

9. T:1e apprais:tls fdlli:-lg dc:e '.lr-':o u.nd i::~i-·u.rU•>i 
31st }hrch,lJ68 ::.s st.1t.cd in p3.r:-:gr:l:!:1 8 w.Lll 1:·-: :~_,_n-":· '>F' 
WllJ not be subject to any retros~ect~ve ~dju~to0nt ~1 
:nnm:•lirs, if ctLyl clrising out ::>f 0dlE'ill8 (s) ·1.p::llc ,_-Jl•
t(£t~r,:-·t ftPr. 

lJ. The CommittE)<' cons:titutccl u:-:C:_e;• ths 1_:;rd~:me:;7 
l.: tcrt 3" th .~priJ 1966 shall ccntiD'.le i t.c ,1_oli '_:lc· r ,-~.ion<; ~·n 1 

f'in-:l_.S0 its reconnfjPnd'ltion!J befo:!:"·-? ~hv .'3Ctr-~ ,JlJ~"lt· ,196'7. 

~·-L 'T'h~. li'ertr ~'1 Uon h~td l:J.U0.Ch8d a progr:l:!l!'le of 
:::> <c::··::•l .'' cf n-_:-_, :r<-.lsir.oss \-Titi1 efff'Ct f'rom 26th NoV?!'ibcr,::.~l'l5 
in tclTIS of its circul~r d~trrt 25~h XJvembrr l96S qnd/sJ.mo 
1L.3 b:>en wit~r~r~wn \>ith effect f~~rm 2•'th December,l96f-. 

12. It is th·- Cor;)Or:.tio11 1 S vie~.- t:ut DPvdop;;:er.t 
(lffic"rs w!::.o •.lid net :..t ttPnd to ti:lir prj.muy ,4u~.~-( s for 
my period ·ls p1.rt of tht' :tforesJ.id :igi t3.tior;.1.l p::-c.:;r:r'tme' 
of th<' Y<'df'r.lticn .lre not .--,.ntitlC'd tJ p::.y ctnd -~~-·;_,..,_; tL•c•-3 
for the period they did not so ..1 ttPnd to thdr cl<Jt::.: ~. 

13. It iS thr. Feder·J.tion's vim-1 ':.htt tl".cy _f·C "" ~Lti.'d 
to pJ.y J.n:i 1.llow::mcr:s for tt.is pt"rioli. i"l th: non:::1 c•~1·rs:· 
b2c1usc th-" FrdcrJ.tion fools j'J.StifiPd in hJVj_.r;g .1 ,..;r;,;~-"' J 
the: ::tgit1tion. 

1·'. In Vi('w of this divergcmc,: of vievr.s, the CoJ'l'Gr .• -
tion ·.md the Federc.tL;n agre~ to hold cJj_scussicr:s on :l_c! -: 1 ::_ct 
issue J.nd :rn.ke e_.'\rncst E-fforts to s:ottle t~c s1mc. If :1.o 
settlement is ro:tched by 30th ,,pril ,1907, thC' iSsue sh-:Ul 
be referred to a Jurist, such a Jurist bcin:S c1 retired 
Jn~;;-:: of tho i:::lurremo Court or il Eig:t Court or an ('rr,~nont. 
council, mu tu·1.l~y .tgrc•0d upon be tw()en the Corpora t.ion 
J.ncl cht' F<>der1. tlon. 

115. Pending 1. settl0ment in the mcttter, the 
Cornor-::. tion 1grces tc rnke 'On ,lc~ount' payments to the 



Ann~xure - 25 (contd.) 
Q.No.XVII(5) 

447. 
Appendix Y 

concerned Development Officer in respect of the s~id 
period of J.n -1.mount equivJ.lcnt to wh01t would h.lvc bccn 
normally Jdmissible to them but for the dispute arising 
out of the S~id J.gitJ.tion. 

Sd/-
(M.V.Sohonie) 
Executive Director(P) 
Life Insur::tnC<J CorporJ.tion 

of India. 

Bombay,2'th Decemher,l966 

.::id/- (Tulsi Bo·il) 
President, 

National Feder~tion of 
Insur·mce Field workers of 
India. 

Sd/-(S.w. K.:tlvit) 
Secret1ry GcnerJ.l, 

No. tior.'ll Fede r-1. tion of Insur·mce 
Fif'ld work0rs of Indi:J.. 
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DE,:lRNESS >~.LLO.JAHCE TO DEVELOP:t-illl:T OFFICEHG. 

-----------------------------------------·-----------·--------

Rs. 

D ,r~.. wj_ th effect from 
1.1.1966 to 31.8.1966. 

hs. 

D.A.with eff~ct fro~ 
1. 9 .l%5. 

-----------------·-------------------------------------------
130. 

140 

150 

160 

180 

190 

2l·') 

210 

230 

250 

275 

:2.90 

325 

365 

385 

405 

LJ.30 

L55 

L~80 

505 

5~0 

555 

580 

605 

---------------

57 62 

57 67 

58 73 

63 78 

6L', 8£1 

69 89 

70 90 

70 90 

81 101 

86 106 

92 1:!.2 

92. 1L7 

:L03 128 

109 13/L 

114 139 

120 1•15 

125 150 

125 155 

135 155 

135 155 

135 155 

135 155 

135 155 

135 155 

135 155 

135 155 
135 155 

135 155 

135 155 

------------------------------------------
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TPrms of Settlement of tho Hemor <ndum of S?ttl~Cment 
between (i) The Life Insur~nce Cor~or~tion of Indi~ 1nd 
the All IndLi Insur•mce Employees 1 ,\.ssoc i.e ti.on (signed 
on the 23rd Janu·uy 1963) md (ii) th. Life Insur 1nc,, 
Corpor..1tion of Indi.t 'Uld th" All L>1diJ. LifC> Insur'l.nce 
Employees 1 AssocL.Ltion (signed on th'" 29th J:mm1ry,l963). 

******** 
Terms of Settlement 

I. Sc~les of Pdy: 

(i) SwPeper~ & CleCJ.n<:!rS: 77-2-83-3-131-4-135-5-145 (223JC-lrS) 

(ii) Scpoys,ChJ.prasis,q 
H~m~ls,e\c. l 
He,td Peons ,Lift- l 82-2-88-3-136-:l-1,10-5-150(22 YE'ars) 
men and W::ttchmen,l 
D~ftries. I 

( ii.:P Drivers. 

(iv' Record Clerks 

(v' Assist1.nts 

(vi) Stenograuhers 

(vii) Hlghcr Gr1de 
1\SSiStl{'ltS. 

(viii) SupC>rint~cdents. 

120-3-135-4-155-5-170 (13~yc~rs) 

110-4-130-5-165-EB-5-185-6-227-8-251 
(26 yc:trs) 

130-5-155-6-167-8-207-10-257-12-281-
EB-12-305-15-350-20-370. 

(25 YP''\rS. 

145-l"-215-12-275-EB-15-350-20-370 
(18 ye1.rs). 

190-10-260-EB-15-1~0-20-~80 
( 21 Y" trs. 

250-20-550-25-575 (16 yc .:.rs) 

Not.r?: There will be -no distinction between "tr tnsfcrrF-d" -
employees J.nd those who entered the service of the 
Corp on. t:i,on on or :tftcr l-9-1956 in rcg2rd to the 
m.tximum of their sca.les of pc.y. 

II. F:ttt!ng-j.n: 

( i) Stage to ~t<tge. Fully 'v/O rked out charts for :~11 
gr~des vrould be proYidod. 

( 11' No change in the d '1. tE' of normctl g nd,- inc r<'m'm t 
exc~'pt as per 8t-tff Regulcttions ,1960. 

III. De::trncs s Allmvancr.>; 

The prnscnt D.A. ,'l.n::i ;~d hoc D.;,. ,s .. ,ill be repl·:c0-i iS 

With effect from lst Janu3.ry,l962, theD .... ,corr"sponrtin!f 

to th'-' cost of living incex 126 (19·:9= 100), sh'!.ll bQ 26% 

of thf' b•.sic S-llJ.ry for Cl?.ss IV rmploy2cs tn<i 19~ 0f th<' 

basic S:llJ.ry for Class IIl employees. 

. .. 
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1::-, thE' rJctr.ncr provided hcrcin:iftE:r, tnr> D~A.shall be 

l:i_!'lk21 to tlP i~ll Indi ~ working Cl:1ss Consur.Jers Prier' Index 

t 1l~ing 1949=100. The final index figures as publiShr'd in 

the~ Inr~Lm Labour Jou::'nl-1 sh:lll be the index figu::'e~ which 

will be t-J,]{en for tf:JP pur~ose of c·11culation of De-·uness 

!;llow'1nce. Hcu trqlis ., tion of thro rise in th.:; cost of li vins 

sh'ul b~ lOC' per cent in thn c:,1se of Class IV r:n:pl;:,•ynes 

For cvrry 10 poir:ts risG or f1ll t::Ll~en on ·1n :xcr~c,-;r: 

::luring a cor.tinucus pe::.•iod of 12 r.::on'Shs, the D.I\ .. shlll, ~>ih 

(effect from the lst of th·-~ r:1o:1th follo•-·ing St:ch pt?riod of 

1'~ rrnnt.~1s, st:1::d -.utom:ltic:llly incre:sE·u or dec::';:nsed a.s the 

' _lS•" :::-!J.3r bo by 10 per cent of the h1sic: S,LLHy in the, c:1se 

of Cl :ss rl employees .-1nd by 7~ per cent of the b:1sic s:11ar:' 

in the c1se of Cl1ss III employees.· 

'Jotes: (iJ .:3-,sic s.1lary shqll :.ncl'.''lc Sr-ecid Pay ~>"hE'rc 
u.,. s -Lm(: is paid. 

P1sic 5:.1 cry jncluding 
SpPc,~_ il Pq. 

R.;_ 

TJ-; tc 1CV1 
, 01 to ·-:.27 
~'2R to 320 
3Zl ·;i;'l .lOOVC 

1~.R.A., 

per month. 
Rs. 

8.0() 
10.00 
E.so 
15,00 

\r. ~r.c tion ·il ,.ll o .. r1.nce : 

:ha function~l allow~nce in respec~ of the follow~n~ 
~ -:> 

C'-'tC 0~"Crics of cmnlc'J"P_--ro-" l·n +be '~s · t t • ' ... -.... v- .h.~ lS '· r: :l · gr.:lQC 

1-S !lollows:-
Rc cci vi::-,:; i-<l..y~no 

- • - 0 Cashiers. 
(b) Typists. 

(c) 

(d) 

Telephone Op~r1t2rs. 

,-,G.1rc·ssH1~ Ltchine <::.nd Pur:ch ':'3.rd 
0-;-;cr ~ to:"S. 

Rs.l5 per I1ic•nth. 



·~~noxur~--2G(cont1.) 
Q .;-Jo.XV1l(j) 

VI HILL ALLOI'IAJ'JCE: 

'Ihe hill ::~llOW'l.I:CG Shc,:!_l be ·.cS fo::.loh'S:-

For ·J.ll hill st'""'tions of •'-,OOCl ft. ·mct n:or,~ 11:-Y!r· 

sen levPl 1 the hill :J.low-1nce sh:tll be 15 pe:· CEnt of tho 

b·1sic S'llJ.ry subject to J. m;lmirrn..:r:l of Rs .20 cmd m.lY.ir:t:.m Jf 

Hs. 75 p:::-ovided, howr;ver, th,_t t the -1r.1ount of h:L1l J.l2.clv.mcc 

curnmtly p:dd shall s t·,nd. pro tee t0ct till 1. s t 1go is ro lc;;oct 

when tlw 1.llowrmce as per the revisE'd scale exceeds the 

curr2n.t n.llow;J.nce. 

VII P~·ovident Fu::d ;J.nd Gn.tuity: 

~or t~e purpose of contributions to the Provldent Fund 

·1n<i p.J.ymr:nt of G!'J.tuity the b:J.sic p:1y including the sprcbl 

pay Sh1.ll be 75% of the revised p~y in c1.se of Cl~ss IV 

emnloyees, 85% in rPspect of ~lass III employeRS 0ther t~c~ 

St:.pe::-i::tendents ·t::.d 90% in the c::.se of Super:LntenLlL'r.:s 1 

(:) i'To profit sh.tr.ir:.g bor'US shall bE' p1.id. IIo•Jever, the 

l'("• ....... 0['' t-· or _,_ J • ~ ~ lL 

C·.")"VPrnl:1•";l1t ~i~Y issue from tiwe to ti:::c' grc:.nt ct.ny other 

kir,d of bonus to its Cl.1ss III ·an:i Cl.J.ss IV employPcs. 

(ii) An annu2l c.1sh bonus Will be paid to th,' l'f.;ploy>:>rs 

in thE> c] r ric·1.1, supervisory ..tnl subordina tc gr..Ltil-'s, in 

resp0ct of the 5 yccrs period. from 1st Ja:nu 1ry E,r)2 to 3~st 

D"cember,l966 1.t th·~ r,Lte of J.t r.1onths: basic s 1..1. t:·y or '· c 

employee <:tS :tt 31st December of th,., yeg_r to wh::ch tL,, 

bon•.1s rel:tt<'s. 

(iii' Bonus will be p1y1ble to those cmployres in 

supPrvisory, cleric~tl :mri subordin1te gr1des who WPrP on 

tb' T'E'::'m-ment s t tff of the Corpor·,, tion on the 3ls t Decr>nbP r 

of thP yP:J.r to which thebonus rel~t.-•s .nd whn h1.d complet~1 

12 mo~ths' scrvi.:c .'lS nn th:Lt d·_cte. 

. . . . . . . . . . . 
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( 1 v) No twi thS t:t nUng wh t t is s t-1 ted in the 

AP.IL8.Dc i.~--y 
previou.s 

p -tr·t, a proportionately reduced bonus shall be paid t.o 

rmployres who died or retired or were re t:-en:::hed from 
" ·,., i '" · c' ·' u ·• ·i ..., "' service !luring the yeL·,r 1nrJ ul~o to those Wd) J' .. ~. ' ' .L -~ ·' 

1ny ye::tr and h.otd completEd six months' service on 3J!:'-'; 

Decemb"r of th.1t year. 

(v) .l.ny employGe who 

J::tnutry in any ye:1.r will 
of service 1nd ·u:y employee who joinHl in 2..Ily s:·.~,.~cci · ·;;; 

r!:onth; upto the first working d:1y o:' Ju2y 1.:1. ::o.~y 

'be t'lkFn to h:tve comple-';ed six months of service 

(;-i) For t~10 purpose cf calcul-Ition of the •.mou::u; 0(' 

~J~·:, ... 1, SlJ<~cial Pay wil2. be tre;tted d.S p..1rt of b::ts::.c .::.;'ll u·y. 

(v::_i.) A proportion::?. te bo:ms I-fill be pa~.d to tl1o2<' 

srr ,.,·._:.~·e,:s vrho !nve been tr..J.nsfC'rred fram the I:evelo_p;::nnt tc 

U,€' :~dminist:>:·,tive side or the Administr:>.tive side to tte 

Jf'>r"'lopment ~ide ''r.d in su.ch c-1se service ou the 

l~dmi!:.istr~bvc side only will 'be cour;ted for th0 purpo::·..., or 
paym0nt of bonus. Provided, hOwtoVcr, 'c~1at se>:"vtsco or: i::.-:c' 

D"'vc:lopment s:~c!e '"ill be ts.kcn in b '' :::co'tln t for '.-iw r·iL'fC· 2" 

of' dPtei'Dinir.g '.:;l1C ndnil?JUill rpr:;_od .J.f S:'rv:_rc ::;f SJ.:C J::Y~'.·-~!L'. 

(7i:t::..' In. tnl? c1se of st:ch Pmplo~·ees •(1o W<'!:L< . .:,r. , ,, t:,~ 

ordin'lry leJ.v'" for 'l month or more durir:; tbe y(nr for \vh..:.:n 

bonus is r1id, the perio1 of such e:xtr~w:·din .ry le·.:ve sh·:.ll 

·oe deductrd ·1!1Cl. such employees sh'lll be entitl.::.:i tc c,nly 

the proport ~om. te bon'..l.S for the proportionJ. te p:n t of tc:rc. 

ye2.r cxc.l~:tdin:s the period of extr1ordi!i.1ry lc we. 

D" Term Assur1n:::e: 

Tht> TPrm As sur :mce .schPme, providi:1g t!.-1<: follNving 

benefits, will contin;.te :1s hi thc:r ~of ore:-

(i) The initial insunnce cover under th<" ocheme l'liJ.l be 

~.3,000 (Rupees three thouscmd) in the CJ.Se of 

supervisory .tni cleric,:;.l st:J.ff -c.nd lls .:::.. ,500 (Rupe·?.~ 

one t!:ous::md 1nrt five hundred) in the case of 

subordinate staff. 

(ii) The insu~1nce cover will th8reafter be incre~sec 

by Rs .1,000 (Hupces o~·,; thous·~nd) in the case of 

super-visory -::md cleric3.l staff <md by Rs .500 (Rupees 

five hundred3' in the c.1se of subordin3. t9 staff at 

the Pnd of every 5 ye.1rs in service till it reaches 

the m:1ximum of ~.8,000 (Rupees eight thousand) in the 
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c'ise of supervisory ::tnd clericJ.l st:J.ff :.mi Rs.,1,000 

(Rupcns four thousa~d) in the case of subordin·'ltP st·1ff, 

provided thlt in the c 1.se of members of the sub-

ordin·J. te staff who were confirmed employPPS o~ 1-9-1956 

a·.:d who had completed the J.ge of 30 yc1.rs ctS on 1-1-67, 

but h~d not completed 45 ye::trs on th~t d~t~, thG 

amount of initial cover will be ~s.2,000 (Rupees 

two tho us :md) • 

(iii) In the case of those employ~es in the supervisory and 

clericll grades who were confiroed employees on 1.9.56 

and.who, as on 1.1.57, had completed the age of 30 

yc:J.rs but hrtd not completed 45 ye<lrS on that date, the 

amount of initial cover would be Rs.4,000 (Rupees four 

thousand). 

(iv) The .1mount of insurance cover mentioned above will 

be pJ.y~.1.blc only in case of de a. th of the employee while 

the ±nLservice of the Corporation. 

(v) ThP insurance COV( r :n employee under the Scheme will 

1.utom·1tic1.lly t0rmin"ite if his employment in the 

CornorJ. tion termin·1 tes. 

(vi' On the de:.. th of ::~.n employee, the J.mount of insur·tr!CP. 

cover will be paid to thn samr person who is entitlcrl. to 

receive gr:.J.t~ity in terms of the GratuitY Rules of the 

Corpor,l tiorl. 

v,_, t::.on for Employees who h'l.ve opted for gr.ldes of erstwhile 
I1:surers: 

~mployees governed under the old g:r:cd2s of their erstwhile 

inSi.lrcrs will be allowed the option of ce;:11ing over to the 

r· vised grJ.d•.,s of the Corporation effective from 1st J:mu:1.ry 

1962. The fitting-in of such employees sh·tll be as under :-

They Sh.1ll be fitted-in in the Corpo::-<.ltion's scr>.lcs(as at 

1-9-1956) <J.S if they h:1d not optPd out for thr old gr . .tdcs of 

their erstwhile insurers, and thGir salaries Shall be notionally 

fixrd in the SJ.id gr1.des of thG Corpon. tion as at 31st Dcccr::b"er 

1961. T~lc l'C''l.fter they sh3.ll be fitted in on a stag~ to st:J.ge 

b.:sis in the revised gr.J.des c ffccti ve from ls t J <lilU ·wy, 1952, 

in tho S3.mc mr1.nner as other employPes vlho ,:1.n not opted out 

for thP old grtdes of their erstwhile insurers. 

Th~ option now rXC'rcised Shall be final. 

x:::.- P~riod of Settlement: 

Five yens from 1st J-:1.nu:~.ry 19'32. 

XII 4'Jccpt as above, aU otherserv.:.:..cc conditions of Cl:1ssiii 
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--n:: '-~ass IV em;lcyees not covered by the 

4M· 
.A:rul.<:T..l'Lix V 

above terms :~f 

'f P. ul .._. O"' ~ 7 .:<r-1'") 
sc"ctl··roent shall b~ in terJ:JS of the St'tf .eg .;tel ··- ·•• ~-

·l;;d t:t.; Life Insur·1nC~" Corpor'tticn(,Uter:\tion cf f\err:ur,Pr'3.cion 

1.~.d other Terr::s 'lnd Conditions of service of Frrplo;;ees) 

Ord8r 1957 ~s 1menrted uptodnte. 

XIII This settlemEnt sh'lll H'J implewent2d only lfter 

nc~, ss·1ry c hO"mges in the Life Insur'mcr, CorporJ. tion St'lff 

Rcg·c...l'l tions 1960, the Life Insur:mce Corpor::t tion (1U terJ.

t'!.oD r:>f Rem:.mer1tions J.nd other Terms and Conditions of 

se•·v · ·.q of Employees) Order 1957 a··i the Life Insur:Jllce 

Cornr:::1tion Proi.·ident Fund nu.l RUle,:.; are s:1nctioned J.nd 

m.:.d(. Thcre1ftcr these terms Will be implemented with 

ret::~·~le~i.;ive effect from lst JmuHy 1962 only in resrect 

of :~:''' i t2:ns covE: red 'lboYe a.r.d r.one else; for E:X.".:npl2, 

p yc 1ts on 1.ccou:1t of Overtime c> .. nd ott~er p:1ymer;t.s net 

.. c'n'rc•d by the above items w·ill not be rcoper:E'C: 3.:.1 

r•·::: 1lc :.:1.~ teci. 

Xl'T In tddition to the employees ir. Classes III & '"i'! 

:.l;~ arr. in the service of thrc Cor;:c:r·1 tion and subject as 
r·~c:·<rds Bor.us 1n:l Tarm AssurJ.nce to t!:.t> prov:'.sions of 

c:. '.JSes VIII and I'l hereof, t.h-2se terms shall 2..lso be 

im:··:.•c!lientc-d in rc>spect of employees in Classes III & IV \vho 

iir· or ::'EOsicned or retired or were retrenchert from 

:>'r· " :f'c:"r 3lst December 1961 r.xcer:t those whosf' 

·: rPc;n·:. -.r c'!~ .. "c!1."pl1."n"ry ti · '" :1c on . 

• • • 
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R:O:CEIVED from the Life Insun.nce Corpor1.tior. o:: :!!"\:~-:..-:. 

on-'lCcount and subject to CJ.ll nccess:cry 1.'lj;:stnwni;s 

Rs ............................... 2 n impl~men-C~l t.-~on of' 

rPvis~1 terms 'lnd con~itions of S€rvice ~s sct"out in tt.e 

Hemo'''lr.lum of Settlem<'nt dl.ted tt.e 23rd J:.tnu1.ry 1963 botwf'rn 

til' Cor~·-or;::. tior. 'lnct thr· All India :rnsun.ncP Employe9 s' 

\.ssocic':~_on .?.nd the MemorOJ.ndum of Set.tJ_ement d1.tcd the 29th 

.Jlonr-y .::.~63 between the Corpor·.ttion the All Inrl.i 1 LifE' 

Insur<.tncr, EmployeE's' Ass cci3. tion pen·-,,~ revision of the 

Co rror:1. i:i·Jn' s S tJ.ff Reguld ticns, 1960, '1 'l Life Insur:l::tc e 

Corpo:·.t·~·:.cn (Alter:ltion of Remuner.J.tin. and otilcr Ter11;s "l:".d 

Condi L:: :s of service of Employees) Order 1957 1.nri trv3 Co:;:>=-'ora

ticn·::. .':'J·ovident Fund No.l R'J.les, which SJ.id rcv:Lsecl tcrr1s 

:::::i c' ••:L ·c. ions of service are agreeable to ma :tnd :ne bir.d -;.n;; 

uro::l me, 

~1.l ... ' ~••o•••••l9S3. 

p .s. -

10 nP 
R·o~· er.ue 3 "Ca!T.p 

Sa.l.1ry Roll ~ .. :,_, ......... . 

Office ............... . 

Ple1.se see intrustions on revPrSe in respect of 
<?m-ploye::: s 1signi 1:g F.ece ipt in t~o rPc;i on 1.l l'l.rJSu.tg~ 
or affixing le!"t thumb .1.r:rpre!"~non J • 

• • • • • • 
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··n-: '-~J.ss IV em;;lcyees not covered by the 

45·1-. 

• P. ul ...... o~C" 1 .J~f') 
sc"ct,J_.·,.,ent Sh'ill "be in tr-rms of the St:J.if .eg ..1<-~ •'" -----

·l;;d t:t .. · Life Insur:mc0 Corpor:tticn(,Uter:~ticm cf fcerr.ur,e:-'3.cion 

"l .• d other Tcrr.;s 'lnd Conditions of service of f.rrplo:yces) 

OrG.8r 1957 :ts 1menried up toda. te. 

XIII 
nc~, ss·1ry c h:>,nges in the> :!:.ife Insur'l!'lCe Corpor'l tion St'lff 

Reg·c...l '1 ~ion.s 1900, the Life I:1sur:1nce Corporation (1U tera

t'!.or; r:.f Rem:.mer,ltions :cmd other Terms and. Conditions of 

se•·v · ·q of Employfes) Order 1957 a-·0. the Life Insurance 

Cornr::1tion Provident FlL."ld tru.l Rul~,:; are S:J.nctioned J.nd 

m.ld( Thcre1ftcr these terms will be implemented with 

ret.c::~·;)e-::tiye effect from lst Janu"J.ry 1962 only in respect 

o: :;;,c~ it.o::ns covered above ar.d r.one else; for ex:t:1lp12, 

p yr 1ts em J.CC01D.t of Overtime and ott!er p:1ymer..ts not 

_c-Ycr~·d by the above items will not be reoper..E'C. :>:.i 

rr· ~ llr :.:1;, te.i. 

Xlv In tddition to the employees in Classes III & ~v 
:.l;~ 3.rr. in the sc:rvice of thrc Cor;:or:1tion and su'oj-2ct as 

1··:·~·1rds Bor.us 1n:l Term .-i.ssur.:mce to t:!:e prov~_sions of 

C~ -~clSC'S V:;:II and ll he reef, t.h2SC terms Sh3.ll also be 

im:·-~·-omentr:d in r2spect of employees in Cl:J.sses III & IV who 

iu·· · or "'E:signed or retired or were retrencheri from 

:·. '1. " :f'c'r 3lst DecembEr lS6l Pxcert those whosP 

·: r· .. sn·:. -,f cl~.Pciplin"ry ti ~ :J.c on • 

• • • 
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If ~h'-· "'DJ..!loyee si~1s the R--cei :; .... ~·or on-account payment 

.!.:~ :l :::---.,~irn..:.i J.a~;,gulge, :Xsep:1rat.e c10,:-.l.'J.r::J.tion in regj_ona1. 

2.-,,.,_g·. ·:f.,, ~hich should be :1n E:X'l.ct t::-:·,qslati::m of the 
f'-...., ., .... ·r~-· ·- '"T 

"-- ........ __ '- .. - -· .) ~hoUlJ bo o bt"..ined from hi:;;. : 

"I h.:;rcby decl::tre t:-1~ ':; the c-:Jn~ents of the Receipt L'r 
. :.-·,c_: :·.:~,t p,-:.y~,ent <1ni .1.J.so the revised terms ::end c-'Jn-

'iit· _:-.3 =--f S2r1rice r:entioned therein were expl.:::i.n~c:d to ::18 in 

'. 

. -,..--

. -.... ..; 
~--

--~-·-·-- ~-,...1--r'lt'on • ~-...,"---.:; _ .. ~ ._ --- ~ . 
of t!J.::s 22ce:!..pt as well 

o!' ::c: •·icf' r:-.?ntionC'd 

_ .. - .... - ""ll. - ....... ~ 
- -! - -- - . -

to :::::: i:1 ';;h" -- ;:_;-_o·::U l'1:1t;U1.t;e to 

·,·(--,_ ~----~ -f:-i.X•:?ct hi.~ 1 rft 

-·J 

--.~; ,-..... ~ -_ ... _:_.'":). -- ~-~ a - "---::::, -- ,::,.._.. --· 

r • 

')1')"'"1~'1-.'1-
-· l.. .. '- ''"L ·' 

::'.S 
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M.li:MORANDUM OF S.ii:rTLEME}J"T 

(Under Section 2(p) and 18\..L) of t.ha Industrial 
Disputes Act, 1947 and Rule 58 of the Industrial 
(Central) Dis9utas Rules, l9C7). 

Names of ~arties : 

Representing Employer : Shri D.S. Hehta, 
Executive D-irectcr(?ers) 
LifG Insuranc-.3 Co-per~-· 
tion of India, 

Representing Workmen: 

Central Offi.ce, 
Bomoay. 

1. Shri Rajni Pacel, 
president, 
All Ind:i.a Insurar~c..:t: 
Employe<Js' A::soc).c..
t. ion, 

2. Shri Saroj C'~'..ur'Jwr;_~ 
Gen3ral Sec,·,·tar;, 
All Indio. Ins·:ca!'lc ·J 

~mplo)•es' A~sr. 

RI!:CIT AL OF T _:..:!. CASE 

Lon of t••e Settlement r-Ja.CheC:. 

franc<l corpC'r.J.ti <"n Of India Lnd 

fee EmplC'yees 1 AssocU.tion earJ.y 

d t'1·1.t further discussions woul-1. 

_ Scheme, (b) Sic k Leave, 

facilities f<"r Trade U:-:.ion 

(nt of new employees and 



Appendix V 
3. Canteens: 459. 

At Branches, I.B.~s/I.H.Os employing U?to ~nd 

inclu3ive of 15 Class III and Class IV employees, 

a capita.l expenditure not exceeding Rs 75/- wouJ.d 

be incurred by the Co~poration. At other Branc 1es 

employing more thJ.Il 15 but less t ·1an 200 Class III 

and Class IV em:Jloye-.3s 7 a c~pitJ.l expenditure not 

exceeding Rs 100/- would be incurred by the corporation. 

The capital expenditure W·.•uld be provil\ed for purchase 

of utensils etc. Space, wherever availa')le, furniture, 

electricity and gas (w'1erever available) will als~"~ 

be provided by the cerporation. 

4. Leave for Trade Union ~fficials: 

A maximum of 9 days' Special leave subject to 

actual number of days of each conference - Divisional 

Zonal and All India - including the time taken up in 

journeys, to be divided as a maximum of 3 daYs at 

each level (Divisional, Zonal and All India) would 

be provited to the delegates of conferences cf the 

All India Insurance Employees' Associations and 

its zonal and Divisional Units as under:-

For annual conferences at the Divisional level. 

3 days 

For annual conferences at t~e Zonal level •• 

3 days 

For biennial conferences at the All India level •• 

1 days 
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5. Housin~ and. S t'lff l,)ua.rte 1"2: 

This item will be discus oad separatelY at a 

1-1ter date. 

6, Medicll Scheme: 

Each confirmed Class III -1nd Cl~ss IV employe8 ' 

of the Corporation would ba allowed ~ cash me~ical 

b~nefit of ~ 50/- per calendar year with accu~ulation 

Prer~itted upto three years. The benefit :Jf the a:nount 

can be utilised by the employee for himself, his wife 

children under 18 years of age (in the case of a 

fam3.le employea for hers~-:Jlf, '1er husbn.n~, chidlren 

unier 18 years or age) and .widowed mot ltlr main]y 

depJndent on the em~loy0e and stayin' eit~er with the 

:.;:1ployae or wifu, the employe J' '3 Wife/husbP.nd .1nd 

c~ildren, The p~ent of the aforesaid amount shall be 

s 1 ject to the following co ni-l tions: 

(a) Benefit can be claimed onlY if the traatment 
is had from a RegisteNC. Hedical Practitioner. 

(b) All medical bi.lls shall, in the f.irst instance 
be paid by the employee. He can,.tbereJ.fter, 
recover the admissible illllour.t from th.; 
Corporation. 

(c) The CorporJ.ti.on maY have the bills for 
treatment s.nbmitted 1 y the emplC~yee 
scrutinised, if necessary. 

(d) ~edical expenses upto the a1missible limit 
and properly incurrod by the employees shall 
be ~aid.~y the ~orpora~i~n ordinarily ~n 
p:oau~t~cn or b~lls l:y the employees within 
s~x l,;·•,ftltll.. The payntents s'l'3.ll be m.1.de 
"r:C.i':l3.rily Wit 11in six weaks ·of the pro•lnnt. i_or, 
o: b~lls, The said bills s1all be 
a~companied by a certificate from the 
5.egistered Medical Pr 3.Ctitioner whose 
treatment was avail-:Jd •'1' dnrJ np; thP. 1lltJAss. 
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7. Tempor.1ry incr81sa in Daarness AilOw:ldce: 

With effect fr.Jm 1.8.1964, an additional :1mount 

of temporJ.ry Dearness Allowanc<: e-1.ual to 8 per cent 

of th~ir oasic salary in respect of those Class IV 

empl"~yees w'.l" are gov.arned under the scale of pay, 

D.4. ana Othar alloances (wherever payable) in Part A 

or .3 Chl;ldule II Of (Staff) Re gulat inns' 196(')' and equal 

t• (1 per C"int of their basic salary in r.asp..;:ct or 

t~-tns~ Class III employe.as who aN governed under the 

Sl~1.lfil$ pay, D.A. ,a and other All01vances (wherever 

p·o·al;lle) in Part A of Schedule II of (Staff) 

Re:gUl.ations, 1960 1 based en 8 points of tha All Illdia 

w<~ork1ng Class Ci'insumer Price Index (base 1949=10tl) "ver 

and ab.,v~ W"lat is admissible to the sail\ Class IV and 

c;~ass III empl"'yee s under clause III of the Mem,..,randum 

of $ettlement arrived at betwe.;n the corporation and 

t b~ A1.1. India Insurance Empl~"~Ye0s 1 Associati,..,n on the 

:Jrd .Tanuary 19G3 would be given until ( :1 ) the llXpiry 

~~f .the said Settlement or (b) the 1.160 hasa index •. 
.f.igures are available, whichevsr is earlier. 

[,.. Option for employe~s who have ~"~pt...:l fer the 
grades of erstwhile insurers: 

Notwithst .J.nding; wh,1t ~.1J.S been stated in 

Raragrap'1 '? abovo, those Class III and Clas3 IV 

emplOy<:.:l~S who still continue to be governed under the 

old grades of tl-Ieir erstwhile insurers will be allowad. 

thd option to come over to t 1a current grJ.des of the 



""'ryor J.tion. Ti1EJ fitting in of such emplo::re-='s 

~ ~~ ,;..].]_ he 3.S under: 

::hey s.1all be fi.tt<:Jd in :Ln t~1e Co:-por,ttion!s 

::>c;l" .. s (as J.t 1-9-19.56) as it theY l•J.d ~·~t ()pted out 

£':)'~ th·3 old scales of their erst1·rti.J.e ~.:::~,_:r€rs J.nd 

their salaries shall be notionally.fi>~·<:: in che current 
' 

grad:c.'s of th.a Corporation as on 'the ~.;Jth -~Pri1 1963. 

T"J.ar,eJ.~·ter, they ::Jhall be fitted in on a' stJ.~ll to 

stagcJ JJ.Sis ln. the current ;rades of the Cor;>oration . 

l.ti.l9C3 ti:::..l the data 8f payment or' 
. 
a.r ra!trs uti!. er 

-'. T "riod. of Settlern?.nt : 

from J -1-:l..Sco. 

The terms ci' t r.is Settleme~t '-'ha.:..l be impleme'1t: ad 

orl_,/ ..:.:ter sanction th8reof by the l:l ..... ':), .. f. 
'-' ,_ .... - of th<a 

1 ;,J-.)r.ltion, J.pproval l::y the Central Gc....-.;rrur;ent ::..ndcr 

:"s s tion 49 r,f tho Life Insurance Corpcraticn Act. 
' 

·102. 



the Lifci Insurance Corl)or.J.tion (Al~.er .. tion or 

Remuner . ..~.tion and other rerms and Coniitions of 

se rcrice of Employe-3S) Order, 1957 1 etc. , ar<:> 

sanctioned by the Centr.:~.l GovcJrrunent and mao.e. 

11. Both the Corpora.tL on and thu All Ir.d.ia 

Insurance Employees• ASsociation hope that this 

Settlement will generate a.n a'..mc::j_}1 ;:r:J of g'"loC.-

will and mutual co-operation which will increase 

aC.oinistrative efficienty as well as }.ead t.·) more 

dconomic workin.~ of the Corporat:L-,n. 

SIGlffiD AT BOMBAY on the T\.;enty Ninth Day 

of J..L~U<rY One Thousand Nine Hundr8d Sixty Five. 

463 

On ~ehalf of the Life Insurance 
corporation of L"1dia 

On behalf of the All 
India I."l.sur anc8 
Employees 1 Association. 

D.S. MEHTA, 

Executive Director, 

(per·s -·nnel). 

RAJNI PATEL, 

President. 

SAROJ Ct-IAUDIIURI, 



A,- :1 e ni :'.x 7' 
--'·-·-- 4c4, 

FOR!-1 OF R.U:Cl!:I?r FGR O,hlC.C uU;!T PAYi'[,:i;NT 

HLC.:;IV .;;D from t >j·J Lif~ Insu,r c""CG Corp or ~tion 

o~ Tndia on-account anrl subj'"ct to all ;wcas3ary 

J.dJ•;stments a suril of Rs •• ,,,,, •• , •• , .in impl_;mant.J.tion 

of Clc1us-:: 7 r0l3.tin; to "TamT'or~ry increJ.Scl in 

D.Jarne;s 3 .\llJw 1nco" _., .Nt out; in tM~ settlement dat3d 

Ccirpor ition of IncH~ .wi th~ All Intli<l rnsur,mce 

•W~ ot 10r Terms .1nd Condit ions Jf se:rvL:c of Bmploy~e s) 

.)!·-•er, 1957 and with tYJ.e exp1·0s" ;.mdcC"di!1ding that 

-1ll th.J t _;rms Ltcluding thosa r._,: ;.':;i; •:. to "Hedical 

: ·- Lif0 Insur.J.nc•; Cornor .. tiOJi ·' ; · a and tho All 

As "Ocil.tion 

t 0 raJ :J.n:i arc. bincJj .1~ upon m0, 

Dat:::d ••.•.•.• 1965 

• • • • • • • • • • • ~it .,; v ..... -n r;.J e 
I ''-0o:1Jnp 
I 

., r.c- ... ..,...... '" ~ "'"'; o:l. 
- • • :>'· ""' •• ...l.iJ.~V 

I ••••••••• 

Signature of lt:''-; t-~umb impr13ssion 
o: tt1e employcl 0 

Salary Roll I~o. II II t' II II II II II II II II II II II II II 

Offica .•••..... . ............. -· 
.. 

P.S. -Plelsa s"''.·.ins~ru:tions "n re:YersG in r.;;spec:t; 
of tJ!llploy.:J.;s s1..;mn:~ Receipt in t 11.J regi.o.nl 

langua5e or qffixing left thwnb :i.:::pr.:; ss3 011 , 



Arn:-e:"141"'<" V --....-;.. _____ _ 

.t ~- - _ '1im ; 

•~r h~·rc;hy d"cL1r.a t tJ.t th.a contents of t'1-: 

Rac0j.pt for on- tCcount payment J.nd ::lso t :1-3 t-erms of 

the SJttlcm.:mt wcrtJ <.Jxplainod to m3 L1 thc N;:doml 

languae~ 1nd I havu sign~d th0 R0c0ipt for on-

J.C ct:~unt p ..l.,)'Tile'1.t J.ft<.Jr thoroughly und.:l r "t -1nding the 

If t'N Jmpl"YJ<.J affi"GS L1ft thwnb imprJssion, 

viri'J ; .ould m).)ce tho follovrj_ng; doclar "t icn: 

"I cJ "tify t ·nt t'1G conten~ 1 of :;•,ts R0c0ipt 

to Shri ~.. . .. _ ..... " ..............•.. wlJ.o h::1.s affixed 

his loft thu:nb imprt:is.3ion in r:v pr.;s01,c.; ..1ft..;r 

t 1.0roughly unn'-'r s t .lnding t•1e s JJlld. 11 

Sd. ----·-
L.::ft t h'li•tb iL!prcssion 

l-:' ~ 1~ o...:.;.Jploy...:: .J 

Si,;n1t 'lro of ~n ;lish
knuwin0 ~tploy:;~. 
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:0.0./Br.:t:'lCh 

:c,,r.1a Lur:ipur 
( Nn.lJ.Y~ ia & 

;:_;i ng:1pore) 

··hirobi 
c··.·: ,_,,a, Ug""nda 
&:. :r--:nz:lnia) 

1 ... -.. uri_ tius 

:~r-:--1~-~~:_: 

J\ nJ-.e~_v;-e VIII R-;ry~-;-~([ -- -
Q.No. XVII (7'(i) 

I'Le.Y..J~usi_nes_s transacted in the Foreign Territories 

196::-63 ~9€'3-64 1964-65 1965-66 
(15 mrntnsL 

1 ,ct~ ,oo ,s~.1 ~,78,63,501 1,~6,87,100 1,25,54,815 

5,3~,7l,;;C:,d 3,74,86,917 4,12,91,833 2 158 117,9S4 

76,C6,r\QQ 56,93,700 72,20,000 52,61,500 

9 1 3b,OC'u 11 ,''5 ,ooo 12,30,000 1o,er,ooo 

9E-,11,Jf"i 1,33,2~,!339 1,5l,tl,:?31 1 18 2~ ' 0 3 ' ,) ' . .'. ' ·- .... 

33,55 ,J G7 
t"''ro rr\ v-=: , (', ...... • "J9 1c ,21 ,ono 11,11,:::..33 

2 02 (-". 5 1 ' "' 
.--, r ,- C, 1~7 2 9" rc. "3-~ 2 73 ~- - 7 

' '-''..) ,_...).._) 
t:..J ,,~~ ,~o' t.J 

I _,,;j_J,,_. -- ' ' I _.... ~ .:J•) 

( Indian RupePs ) 

1966-67 

l r- 2n a~-_, ! . ..),.._1o 

4 ' ±o '80 '713 

8h,13,6fi3 

f,E:~,c-,r. 

l ::): 
-.I n_ 

"C "(" 3 ) I . • . ' , 

'") 
:"""' o·;,_-il 
_ .. " ( ~.,._.. -

· l 0 '1 1 t >L'rn J I ' . '1 



FIRST YEAR & R":Im.1AL PREMIU!-'iS 
FOREIGN 1En::\ITQ;:UE3 Indi'ln Rnpeps 

.',nc' 'n' -~;· ]_-·~ o,l 

Ann'" xure - rx--- -- -------
q • .Jo.Xvii(7) (i) 4f1G; 

----------------- ---------------------------------------------------·---------------------------------------· ----------
.o./Dr::m.ch 

1963 - 64 19G,; - 65 1965 - 66 1955 - 67 

First year Fir-st yc·J.r Rene11al First year R0new~1 

------- ------------------------------------------------------------------------------------------------------------------
<c1L;la Lumpur 17 C;. 1 ,ysi:J. & 7,53 1087 l,C""),qo,S 

8:i.ngap· .. :-c: 

J.lrc l _ , ,._, ' f 
· b. _ 2G c6 ·31 ~,~2,oo,720 

Kenya ,l· '_,,_;~--" 
&Tans aJ:L,.-, 

Hauri t:.us 

·1ongkon; 

TJni ted 
V.in,s:lorr. 

3 r· uc· 
' ·_' • ' (I -~ 

,~;; r-.,..q 
•V 'j 1,,._.. 

~ r- ..-, ' r.·. 
'- ! • . 1. 

1.-- ,-'' 

11,5::0,756 

5, 7~~ ,GG2 

.Lf> ,os ,oo ~ 

7 ;''i l '9?1 75,89,01?. 5,86;924 76,20,730 

20,26,353 J,~V-,4'1 ,211 20,75,230 1, 76 ,. 0,315 13,68 ,3L 1~2 ,22, 709 

2,35,655 

69,.;21 

-1) 6<1 ,110 

13,52,714 

6,18,.518 

16 P,] ··2' , _, . '! _.· .[ 

3,59,653 

77,882 

5,10,620 

G ,.....(""'\ ....... "),i l 02 8h" 
) ' ("" ' ~ '-' " --- ' - : -~..) 

1; ,09 '723 

6,'28,922 

18,-0,787 

8 7,(51 

3,16,170 16,~2,751 

63,185 6 7 23,E9~ 

19 5,77-1 1J 1 98,JI8 '>Q rn 1 ,-
'- • '"--' -~ ' ,'"'l 0 

Frat 
·.., ~' tc A.nne {UrJ IX to a:rs':''"'" to ~uestic '1 No.7 P'l.rt XV '.I of the ')•1e:J cionnJ.i·· · 

--- __________ iJ:i. t .. : "'"~- ., •'1"1,•n ~.:..~..._-14.!.1.1 strati Gll, _ _ ___ ____ __ ___ _ ___ ---- __ ___ ___ ___ _ ____ .. ------:--------.-----------------------

~ ,32,573 

22,93 ,·231 

.; ,05 ,l7G 

51,738 

":)"') ,....,....., -
V)j· f.J 

1,78,-13,973 

25,77,295 

,. 03 r.-1 
',) ' ' -' . 

0 ...,,. '. ( 
l),[f'~;,·J.i. 

G' l" 3'-J...i... 1 ' jl ("..,1 



L •. , , . 
'. '-h 

]. -' . ' ,. 
·-' - . - . 

( < -j !' 

'I 

. ·r· c..· 
~ 4 '•- ••• - ... - - -

i( (' ._~=::. 
• _-.:L; j. --

! .. " · .... -- ' 'l" .... .::> --
-~ .. -!'~~~: .. ..: ~'-.!. 

J"1rli. -,r, "':": 1 '1:''~~-::: ----- -- -

:.-~(->±-65 1965- ) . .J 

. ------- ··---------·-----------

<.J ,91,785 ::~ ,11..4-76 32,63,518 27,68,608 37,rS,418 

- ,.. ·i ... 3.·5,575 n ,~n 751 L ,u...:·, 3 ,ll ,750 3 , o:~., q 13 4,30,866 . '-'-' -.J 

88 .. ~.'_)0 f!\ 906 '· ' ...., 87,g65 76,915 69,353 

~ 41 r ~ U ~ __ ,L.~ _J .., ~ ~ "01 ~ ~~...) ,.-·. 4 ,5<: ,079 3 , eg , ~ . .'35 5,00,342 

1 ?5 _2g , r r '7 '·2 ...... \ - ~-~ ' ' t 1,01,815 fl 0 r"' l t:J ,£..,;_) f'8,502 

. ' 17 r ,-, ' '16 9,33 ,tJ 30 ll,69,0J2 12,50,022 19,62,640 ., .... :...,~~'-' 

'--- . ----- -----------

I, -'-- ; .d:i:;,1enses j"'.CL.''"'"d in cor~rtaction 1vith the cl:~sad 
::J·,J.sinass c:' t.~1"-' Corporation in 0utsido India 
-:-: l'ritor l<-J s. 

(2 J F:fpanses j_ncu:-:'ed in the Foreign Dopart!:lent in 
cnnaction wit;;, the outside India B.l::;imss. 

1_ ·-(.~ -~~~·~-~~!1~4~tra~:.\~ ey,re!1C!8S incurred r.v ttla 
.' ;'.: ·.rd·~c0. !-:r:.d (_;ffj_ce Units in In ~ia. 

' ·:· r.; .lend ":;:~..,.ses of the Central Offic3 ln 
:or.,,_ :t J.•: ... " Vlc': the 0iltci:lcJ Jr,Jia busine~s. 

· -,'·- J.r·~r::J.:·" X to answPr to 'luestion r.ro. 7 
~-,.. ,_ ~·-:-io-1nCJirP l3Sued l;:r tha vlod:::_n;: Group 

": ...__ ___ J~ ~· .. t"_:;t=_, ;·-~:~l~1iSCr-lti.0"'1.. 



n 't- .., 
. . 

~·- u ... -~-a L·_ .. _-:':)-.. lr 
( . ,"! - & 
3 ~- ·. ~gar .. • , 

I 

'~. .... -; ' ; !:'_; ~ ·- .. - -

r:- ' 
.! ·; ..t •• ., . 'J • 

·'..::J. 

.. .. . 

. ,_ .. 
• _. ~ .1." 

·' - i :,~: 

~- ~ ~1st 

-'lJ- 31.3t 

-·d')- JL;t 

"',] v -~ 

~·~tJt 

\ ". ........ ,_·_;~ 

r: ·1 1 -:- ·· -:· --l 
!.:'. :· .. -.- ·- ~. ·.:: -~ 

1,.., ,., ...;: , -....... ., ..... '1 
I ' I v 1 I ,_, ) ...I.....J"'"' 

43,01,97 ,4'22 

2 .€1. ,43,219 

C:<• 12 'Y7 - .... '..I.. ~ ..... ~. 

3 ,:::,p .78.::79 

:.._, G -~ ,i:~ :. ,('37 

1 o~ ·: " c: "q ·' I,, _ _,..:·...)~..,_, __ 

16,07,01,200 

42,34,28,174 

2,84,98,9_') 

98,12,809 

4,1~,22,506 

1,2E,41,18G 

2,74,70,016 

M:>.rc ~1 :.:·63 (l5 months) • • • 

Marc~1 1'-)'34 • • • • • • ... 
M?..rr~l 1955 ... • •• . .. 
M~;··c> J.sc:6 • • • • • • ••• 

I Y" ~-:!. :._·j 37 . . . ••• • •• 

---

't70. 
An' 1,:. "" r,~ Yt 
. -.-_ ·. ·- . ,. ) ( i ) 

Trvl ian ]1_, ·"' · ~ ~ 
-·· ------ -··· 

15 17S 1f'1 ,Sf'<:'! 

"~2 ,<:'16 ,fo ,931 

3,53,7'J,539 

1,13,01,Ef'2 

6,11,91, c.::~o 

1,5l,:::,O,SC8 

7,05,P9,2::l2 

l_'ldian RPnees 

46,.17,74,239 

18,30,50,855 

54 , 1:2 , 1R , 191 

IJ.C: c:n 8 1 9"'9 
- ' ;..) ' ' _, • ..c ' • c.... 

59 76'1 752,E'1 



APF~N.JI'< VI 

LIST 01" MEi'1B2:\.S OF PAR!..IAiiZNT A.t~D OTHn 
H1Pu:<T.J:IT P.!:R.SvNS vfr!O S.i:NT ~EPLI.ii:S TO 
THE x~~STI0NNA11~. 

Io Pr·>f .. V.K.R.V. :lao 

2. Shl.i Mahahir Das 

3. Shrl K.L. 'Rao 

4. Shr:l. 
(· 

Charanjit ~a:i 

s. Smt. Shakuntala Franjpye 

6. Shri · 'almiki Choudhary 

7. Shri c.o. Desh'lUkh 

a. Smt. T~ra Sapre 

9. Shri s~ Jaipuria 

10. Shri N •. K. Somani 

u. Shrt N. Ramakrishna Iyer 

12s Shri C. c. Desai 

13. Shri Jao,"t Narain 

14. Smt. Tar< -q_amachandra Sathe 

15. Shri R. DE.:laratha ;> a.ma .,..,ed<iy 

16. Shri G.~. •-;·winda.rajulu 

471. 



A.n:m;.nx vn 

M~!Th:lr:on<h:.m/LI?.t:_t ers recei. vEd f't'om 

lo National Fed<>r;lt!on of Ins•~rar:ce Field 
'•lorkers of In1ia, Machili,atna::t 
Division, Vi~aya·v;adc.. 

Shri G .. n.v .. S\!b.,.,ara-;1'\ S,1::try, 
A~1dhra Pradr::sh :F·o' icyhold~rs; 
Machil::. p3.t::se1n, 

,... ~ c- '!)"" ~-··r 
... 'I;~ •-'· -··'-&.. ~ 

L~roc' ~.,..._. '>'' ~ .,; J.c_~,- , ~'' 

"72. 

,_; 
v, 

6, 

InsuraP.Ce Cor~oration ·~~ployecs ~,ion, 
~;r:.~ ~- r;l, ~ t ·.1 r 0. a 

,J..Jif: lns·'-'r<1ns:e 1\,.:;ents ~s::>oci..., ti011 Co.i!pb~tore. 
li,,~,:·l oncl. Fed."!:i."'a-::ion of Insu~·:wc~ 'FleLu 

7. 

8. 

,. . . 
10. 

Tc.n:'k,;::-rs of In-:!ill, Coim'!:latore. 

I Off!.cers (Coimoc:tor':!) 
Co i'l!lJa.tor e. 

In•,, .• ,~,..., T;:,,.., 1 ,._ •. ,.>"'" u~.1· o· '1, T'·i··;nn,::ll-''\··~ ...... _.!. '--.I.J- .. - ••• ,_ '-'" _......... .L~ - - -

11. i'ni .. C. Cl:,;.~.>s I Offic2!c~' A.oscd<ttlc.n, 
fr j_ ".jQ.fi~Z'(L",·lY 

12. Ir·~"..!r<..n·~c Cornorntion ~moloyees Ur;ion. 
K"::.·J:c oJ .• 

13. LLC. C1.ass I Offict~rs A~sor.i.ation, 
r '~d~~" "!.C.- "" .:z.,) J 

14. Ir.s•.~-,.,_r.c::e CoLT>oro.ti.on Emr-lc-;ees ·:nion, 
fjadra.s. 

15. T..i fe Iasu-can(!e Acrents A.ssociation of 
' Iniia, i1a:lras. 

16. L.r.c. Cl&ss I Officers' Association, 
Ahmedabad. 

17. ~ife Insurance Agents ASsociation, 
Coimbatore. 



19. 

., . ., ..... 

2'3.. 

APNNDI{ VII 

L.I.c. Higher l';ra:ie Assistants' l.ssociation, 
Ahmedabad. 

Life Imurance A~ents FedPration of India, 
l1adras. 

Life In~~~ance ~mplovees Association, 
Fanjim. 

L. I.~ • ClBs I Oi'"f!cer::; A.::;sociation, Y..enpur • 

Insurance 1!.-nployees Association, t~npur. 

InsurA.nce ,.:r.nloyees Association, Luckno•.r. 

2~. Life Ins·.Ira'l• · ·;\gents Associatic. Lucknow. 

25. National Feoe ~ation of Ins•.1rance Field 
'·Yorkers of In iia, Lucknow. 

2£. L.r.c. Higher :rade Assistants Association, 
Calcutta. 

2o/. L.I.c. Class I Officers Association, 
Gauhati. 

473. 



Gist of evidence tendered by L.I.C.Class I 
Officers' Federation r.efore the Working Group 
at Bombay on the 8th December.l967. 

·~74. 

The representatives of the Federation stated that 

though the Life Insurance Corporation of India is an 

autonomous body under the Statute, in practice, however, it 

functions more or less as a subordinate Department of the 

Finance Minis~ry. To illustrate this ~oint, they mentioned 

that when the l'oa::-d of the Corporation passed resolutions 

regarding revision of salary, dearness allowance,etc.,of 

the employees, they were not approved by the Finance Hinistry 

for a long time. FUrther, it was stated that casual leave, 

travelling allowo.nce etc.,vf the employees of the Co::-pora

tion cannot be altered without the prior approval of 

Government . 

2. The Federa-:;lon also stated that 5 per cer,t of the 

actuarial surplus :: t the blen..'l:!.al valuations of the Corpora-

tion is taken awo.;i l)" Guve~r.li.e,<~ ior- .l."L.; own use instead of 

earmarking the said .t!:lount f::>r the be::1efi t of the Corpora-

tion's employees. 

3. The Agents are the backbone of the sales organ: .. sa tion 

of the Corporation. Thore have been persistent demands from 

the Agents year after y·ar f::>r certain benefits. Though the 

Corporation approached Covernment for granting certain frir..ge 

benefits (e.g. provident fund) to the Agents, this was not 

approved. In view of thi::, the Federation pointed out, the 

Corporation is not in a position to mob~_lise its manpower 
. . . . . . 



APPENDIX :VIII 

effectively. 

4. Simplification and rationalisation of procedures and 

functions should be carried out immediately in order to 

reduce the cost of life insurance which is already very high. 

5. There is no industrial peace in the Corporation. 

There is no discipline and the output of the employees is 

considerably low. The output ~r the Assistants now is very 

much lo·wer than what it was in 1956. At present there are 

only 500 policies per person to service whereas previously 

a person was servicing 5,000 policies. There is also no 

consistent policy for transfers and promotions in the 

Corporation. 

6. The Federation also desired that the Central Office 

of the Corporation should be only a policy making body and 

more and more powers should he decentralised to the Branches. 

If this is done, Zonal Offic•JS could he abolished. 

7. The Federation agreed that if the Agents are given 

exclusive jurisdiction to operate, the business procured 

would be good and that costs would be reduced. As regards 

lapses it was stated that continuous drought for two years 

and high inflationary conditions are responsible for heavy 

lapses. Moreover, the Corporation gives more importance to 

the procuration of new business with the result that policy 

servicing iS neglected. 

475. 
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8. The Federation desired that it would be better to 

have 14 Corporation, one for each State roughly. The 

Chairmen of the various Corporations could form the r.on

trolling b,·dy and the working could be cocrdim. tect th:-ough 

some sort of executive body set up for the purpose. 

9. As regards managerwnt ·!;he Federation was of the 

opinion that a thorough change is needed in th3 Board of 

Directors. At present there are a number of persons in the 

Board who have neither the time to study the problems nor 

have the knowledge about it. what is wanted is a Board of 

Experts. As regards Zonal Boards the Federation was of t~e 

_.. "•' that this was a sheer waste of money. It wculrl bP o. 

£7eat Rd.v<LntRge if the Chairman ~f the 1. I.C. has inti:nate 

kncwledge of the prcblems of life ir:suran0e and the 

D~re-:-cors on the Board are experts in t:r..eir fields. The 

Federation f'urtl1cr suggested that the various categories 

of e:uployces s:r,ould be associated with the managE-ment of 

1'1. As :--0gards personnel problems tee Federatior. 

suggested that there sno·Jld !:J::; soma scrt of Standing 

posts cf the Corporation. 



A?FENIHX IX 
477. 

Gist of evidence tendered by Nz.tional Federation of 
Insurance Field Workers of India before the working 
Group at Bombay on 9-12-19~6~7~·---------------------------

The representative of the FGderation pointed out that 

though the Development Officers of the Corporation are.in 

the nature of administratiYe employees, yet the Corporation 

expects them to move in the market, approach the parties, 

canvass and bring business. Technically this is w:-ong as 

insurance cannot be canvassed unless one holds a licence. 

This brings the DeveloTJment Officers into fr-:.ction wi t:1 the 

Agents who work on their own. The Agents have a feeling th~t 

the Development. Officers compete with them with part-time 

Agents. A direct Agent who depends entirely on commission 

feGls that his market iS snatched away by these part-time 

Agents. He feels th~t the Corporation should depend more 

on him than on the Development Officer. 

2. The Federation pointed out that young boys do not 

know that insurance can be made a career. They have to be 

motivated. They take up an Agency only if they ha,re a certil.ir 

field of influence. The Devel~pment Officers have to do all 

work such as going to the party, filling up the proposal 

form, arranging medical examination, taking premiums,etc. 

Thus the Development Officers do most of the jobs of the 

Agents by actually mo~ing with them. 

3. As regards management, the Federation pointed out 

that the Board of the Corporation does not have anybody 

concerned with insurance. They suggested that the principle 

............ 
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of jeint responsibility should he developed in the matter of 

pla~ning, investment, labour relations etc. F•r example, 

ar1tation on automation by the employees could have been 

avoidt!d if the 9mployees were consulted ~eforehand. 

4. Planning of business and fixation of targets should 

be in terms of number of insurable persons and not in terms 

of buaness to he done. The insurance potential iS large and 

an attempt should be made to find out in each locality how 

many persons are insurable. The Federation mentioned that 

insurance on the li-ves J;)f females is generally discouraged. 

Pauaity .o! ~ in rural areas is a problem. 

~· The Federation suggested that each policyholder should 

have a passbook which should give details about the position 

of his policy, arrears of premium, loan admissible etc., 

without going through the precess of correspondence. About 

the revival of lapsed policies the Federation desired that 

1t should ~e made simpler because in the rural areas the 

pol1cyhelders do not know EngliSh and the procedures of 

the Cerporation. 

6. The foll~wing suggestions were made by the 

Federation : 

(i) While._aeeepting a proposal age should be admitted. 

(ii) As regards loans against policies, a loan endorse
ment should ~e taken on the back of the policy 
instead of a separate loan bond as at present. 

(111) When the policyholders come to the Corporation's 

••••••••• 
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office they Should be serviced f_,r loan q'.lOtations 1 

paid-up value,etc.,irnmediately as clients in banks 
and post offices are serviced. 

(iv) Branches should be made full fledged offices and 
the Divisional offices should concern themselves 
only with the investment of funds raised from that 
area. 

(v) To stop the rush of business in December and March, 
targets should be fixed on a quarterly basiS by 
quarterly planning. 

7. The yederation suggested that the Development Office: 

should be given exclusive areas to cultivate in order to 

tap the full potential of the respective areas. Insurance 

is mainly a business of contacts. Hence, more the 

intimacy in the area the more is the insurance. The 

Deyelopment Officers should have freedom to appoint Agents 

and should have p0wers to accept non-medical proposals 

np f:<l lls. 2 1000/- • 



Gist of evidence tend<:>red hy -~:he IifP I;;.3::r:mc-~ .'.:".'- -;·,.s; 
.b'ec.eration of Inct::_a tP.O:'ore t:1c \!orkir:~ '·-~·:;up :::t ~.x:::--a.' -~ 
t:'e 11th 1~Y~lJWGr,l9.6J~- ____ _ -------- ------------

T!1e Federation pres en ted their l'lemor:::ncb .. -;J to tl·e 

Work~_ng Grcup. 

'"' .:. .. . The Federation at t.h8 o'.J.tset poJntecl oT'; t'1at so fa-.:: 

ar:.d corn.<:.r of the country iS co:1cernecl 1 the Life Insurance 

Carporation can be said to hE::ve covered. to scme extent 

:owc·.s and c:!.: ies ur.ly. :::n so far a.s rural are3s ar:::: con-· 

ceJ:ned the corporation 1 s ac?1ieve::Jents are r:c G r;')m!'l-c ndar'.~ C' 

and -that the sta·cistics given ln tte A:r.Jnal r-:eports of' t.i,e 

3, 'l'J.tere --' s ~o:;,cer..trat::.on cf De;:-e.:opmPr,~ Officerb in 

tc-,vnc: acl -::ities, The Develc~'ment o.rr:.cfrs sr.ould be posted 

in ruraJ. <Jre'l.s as Propaganda Officers 't~ith powers to collect 

prsm:. ~ms f:-on, rura~L pupula ti.on. rrh,s Feciera ti on al3o desired 

1 Cas:1 Collecting Agency System' a3 was in ex-:.s tence in the 

'O:r·iE->nta.:: prior to nationalisation. 

4. The FederaJcion suggested that eac:1 Agent n:o_v- be 

given a cluster of villages for exclusive de,·el.vpu::nt 1:1·~r~ 

.. . . ..... . 
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under him. such a scheme, will have a number of such Agents 

the Federation said, will help in effectively mobilising 

the savings of the people. Though the national income haS 

gone up by more than 100%, yet no effective mobilisation of 

savings has been attempted or achieved. 

5. The Federation drew the attention to the writing off 

0f an amount of ~.3 crores by the corporation as unclaimed, 

w~ich iS not desirable. Poorer sections o! the people are 

thus in a helpless situation anq only if they knew about it, 

they would fight for the return of their moneys. This fact 

itself shows that the security of the policyholders\ moneys 

iS impaired. 

6. The Federation does not accept as correct the 

~orporatio~•s statement in their Report that 70.5% of the 

:;ew Business rE.prcsents 1 first insurance 1 in the absence of 

''.ny atte:npt by the Corporation to ·verify whether the policy

holders had held any life insurance policy previously. 

7, Th·~ Federation des ired re-examination of the procedure 

for scttleuent of early claims. The Corporation is wasting 

precious time and money for investigation of claims which have 

resulted within two years from the date of risk with an 

intention to repudiate, This attitude of the Corporation 

has an adTerse effect on the devel~pment of business, The 

claims are met in full in respect of policies which re~ 

mained in force for five years but which had lapsed for 

not more than six months prior to the date of c~aim • 

. . . . . . . . 
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The Federation wanted·that the six months pori::>d should 

be extended to one year, 

8. The policy conditions shot;.ld be rrore el>J.r"~'' t·• Rr,,-J 

liheral and printed on the back of the policy giVing all 

information nnrmally desired by a polic:rholder ~uch as 

surrender values,ctc. 

9. ll1o extra should be charged for Permanent·Disatility 

and Double Accident Benefit Policies. 

10. Under the Salary Savings Scheme wherP ·pr2miu2s a~ 

deducted from. pay billS J the Corpora t::_on ShOuld pay +,j_e 

claim amount in full irrespective of whether the prc:nL,lm 

has reached the Corporation or not. It is not the respor:si-

bility of the policyholder to check whether the pre.'llilm ie

ducted from his pay bill has been remitted to. t;he aut~1ori hes 

concerned. 

11. The Federation regretted tt-e delay in the mattr·r of 

grant of loans by the Corporation to thP policyholders o:, 

the security oJ.' their po:::.l"1.es. 

12. Proof of age and Nominat1o1; ShGUld ':le j_!l':!.stec', t:: -

at the time of proposal ~tself. 

13. There is neither efficj.ency nor .se rvi ::!e ar.d E..~ :::ucr_ 

it iS futile to measure the Corporation's work ir.. terms of 

efficient service to the policyholder3. 

14. The Federation observed that p:·emium ra·~IJS couJ_j 

be lowered by stages due to imurovcd mortality con.:J.itions . 

. . . .. . . 
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15. The Federation desired decentralisation and the 

division of the Corporation into five autonomous Units in 

order to promote competition and raise standards of per

formance. Due perhaps to its present monolithic si~e 

efficiency is lacking in the corporation. Investment of 

funds may be under Government control. A claims Bureau 

should also be established. There should be a Branch Offic~ 

in each District. An Agent should be in-charge of a 'Firka' 

-i.e., a group of about 20 villages, and a Developm~nt 

Cffieer should be in-charge of a 'Taluka', i.e., .Tehsil 

or Sub-division. 

16. The Federation suggested that the Branches should 

be empowered to underwrite up to ~.25 1 000/-, to grant loans, 

pay commission to Agents etc. 

17. The Federation observed that it would not be possible 

for obvious reasons to introdn~e compulsory life 

insuraucG jn the country. 

• •• 
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The representatives of the A:Ll Incia Ir.s·Jrl'l:1-:-e 

Employees' ASsociation led by 8hri 8aroj Cnoudh~r:r, 

vil':l.ch was record.ed. About the functicnir:.; of the 

Ccr"Goration on l:~<Siness pr·inciples, it \{as sta':2d on 

he':1a::.f of the Association that details of the 

Corpora'.:.ion' s opera tic,ns are not full::/ reve<ilrd in the 

Balance Shee·~s. It was susgested that fnller de ".·1U.'l 

-...~ 1ncorpora~ed in the .3ala~,::e 8!::.-:;?t. 

2. About service to pclicyh::-lue::s it- was st~~f:ed 

th'"'t the Corpo;:-aticn 1 s anx:.ety abo11t new b . .:.siness C3.S 

cr<>ated. ::C?vr p:ocblens. The Corporat:.cm tre::tteC:. :t.e 

p:'oe;::.C.u:~es foJJ.oHed by old Tr.surers 1-;t~ Orier..tal, 

as obsolete <tr.d started. witt. new ideas. 

For pc:1e'Gration in the rural areas, vhich is the Ghief 

objective of nationalisation, it was necessary to 

introduce pe:-son:liised services and this co'..lld 

possible or.:y if the powers arE d.ecel'!tral::.s ed to 

Branch level. ?heir Association was ~p1,ose~c t·-:> 

constitutior. of LIC into five Corpor·,l~lcns. T'i"",ere 

should he auto:1omy f0r the LIC Orgar.isation c...."ld pro-:_1cr 

!'~~ 
' ' ~ . 
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~;,-en L() -i-1- ;> •·ar;ou~ . r !-- re" j· ~ r_:: ..~._ ""' vl ... · If ..a.. ·-' -k..I..J., ~ """ ,...._, 

on 1-h<, L. I. c.;. Boar·~. 

stated t'J.L t the LI::: h:id given ~s. J. c ro .. ,~ '.: _:; 

·.N'o sps~j.:.:l pu::-pc:su is S~..:?..·v··d 

o-•• , '7·''' ::':l.tiO, it Wdf stated that 15% ]j:nit was 

.l'~- :.:'.c':-.o.ct 0" ac:.!:..t:.nt of the b0om conditlons e:f the 

. ' 
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AFPI':DIX XII -----------
FEJ:.:':PATION 01" TEE r.IFE I~rSt.Tl11'.NCE CORP ORA'II O~J 

0? HDIA CLASS I OFFICE~ 1 AS~OCL~'I!Oi:l3 

President: Shri!DaU TAI:K:ES:.:rv;.d.RI sn::-IJ,, r:.r. 

Life Insurance Cr.rr.cr:-:.-e.o"l c:: ::::;:::!_,,, 
Group YIII, Asiail ·E-..,_iJ..JJ..n;:, 
Ba-11,-,~·d Ps+..,"-e "'"'o:---·ll.v '~·-, "' ' - <...-~t.... ..J Jc .. w ' J...; .o.J. . ..J-'11..o.-t ,.J..) 1 ..1.1. 1 J 
Tel. 26)251. 

Eovc;nller 23, 1'9G7. 

Registered Ack: D.w. 

m1- e "'"Ore."-., ry J..... .... v ..:. '.J~.&.. ' 

1-~n':'l~:'..:'J~~ G-rou:9 on I,ife InsJ.rar.c e A(;:linistration, 
' ' .. t t' P. • c . . iL<-<.4,~t:..G ra J. ve .6 1onns om:n~ss:L on, 
Se.:t''!C)l' Po. tel DnaYan, Parl:l.ament Street, 

H & ;.; 1.1e_ll:j_ -1 • 

D£2.r Sir, 

itle tr.P.nk j.·oc;. very mach for your letter 0f tt1e 
25th Sep-:s-:1'bcr,1967, thereby giving v.s an. opp.:-:-t:mity for 
8~{~I''v;:;.~ii:g our view~.::: on variot-;.s c;f!l.estio::s r~i-scd ·bj· ycu 
~,f;''ecti'>tS the wo1"%ing a.nd. ::o.C.ministration of Life It:::;:,:-:1nce 
Co:r·poration of It1dia. 

C'l'r ?e:"_era"":~.'cn """~"--h l's .cl:,~ O"," ~~··'-'"'"·'1r~ti··n Br 'v .t - ., yt!l..l.. v J._ . •. .LL,1 .J. "~·'.I.~-·~,:; t..I(..L. • V .• .,..~.~ 

of C~~:.1s:: I O:i:'f:Lcer:3 wor}:i:J.g ~-n t~.10 l:i:f'e .!.n:;...1.:,a:1ce Curpo! .. r!tion 
of Ir.~.dia, have o-~Jtair~d \:iE<r-:s from l-..;s :or..ct:.~t9r .. t ~lr!~.ts, 

r:2 .. :Hdy, 36 JJ~·:i3iunul Assuciations of C~)1S3 I Office:::::: 
i~1 t!:i FJ !::at~ t;r. ~he r:resent m2morr:md.._1.:;:1, -~h 9r9:'or e, rf)floc"~.·s 

-~>.<;; ·viel-:8 of e.~e va1'im;.3 Dtv lElor.a.l Jl.f'r.:ociatioml of Class I 
Of':ZL:eH:! ~'.d therefOl'9 of the L.LC.Class I Officers 

';lu vTOt~ld r.:.ve very r;mch liked to e.l.nborate our :-eply to 
yc,;.r c;:,_oct-lcn No.4, but as it has beco·Lllt:l a CLtbject of a 
""':9'-•'=''•te er~quirJ appointed to investigs.te into the causes of 
the hl~h level of e:s>,) enses of the C0 r_;:)oration, we are submit
ing a d.dailed memore.n1um to theo on the E.".l".:ljec-t. I:.: ~{our 
goodsel'ies c:m sec'.lre the permission frcm the atove cc'.:lati: 
tuted Eody, we shall be on].:,· too b-lad to r:c:1J you a co-,y of 
our said memorandum after s~ bru::.~: ting it first to thec:J. 

T~'lanldng YO'.l once agdn for t!'le c:;portl.;.nity g:. von 'b ns, 

• • • 

11 e r :::nair., 
Y~· ·r~ "'ai..," _,.,, , ·· ·• 

'..)lA. ..., "" ... • J ... A._.__:: ' 
( 

n 1 '. ,1 u • ., T,. 
UC!. ;A • .c .• ~!.t.J.i., 

(.~shok H.S:sj:L) 
General Secretary 
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Replies from the Feder·o.tion of L.I.C.of India Class I 
Officers' Assoc:!ations to the questionnaire issued by 
the Working Group on Life Insurance Corporation appointed 
by the Administrative Reforms Commission. 

QUestion 1. Having regard to the declared objectives 
of nationalisation of Life Insurance,viz. ,carrying the 
message of life insurance to ev&ry nook and corner of the 
country;. effective mobilisation of the savings of the 
people f,1':' m.tional development, complete security to 
every policyholder; maximum efficien~ and efficient service 
to the policyholders, economy in expenditure and 
economic prenium rates, what, according to ypur 
experience and knowledge, is the extent to which Life 
Insurance Corporation of India has succeeded? 

This question incorporates issues raised in the sub

sequent questions which are being replied herein-below in 

greater detail. 

It can be said that the Life Insurance Corporation 

has succeeded in a fair measure in implementing the 

objectives se+ before it by the Act, keeping in view the 

limited tools 1t its command so far. However, on closer 

scrutiny it cru. be said that it has not quite measured up 

to the requiremeds of all the objectives set before it. 

It is particularly because of tha varlous impediments met 

by it in discharging its duties on business principles. 

This is because L, I.e. Act itself has circumscribed its 

functions in such H way that it has not been fully possible 

for it to function on entirel7 business principles. In 

view of this particularly and because of lack of correct 

and proper utilisation of available suitable personnel 
•••••• 



to!' jobs, these ob~ectives h::J.ve not been fully 

realised. vle feel, that if the suggestions herein

below are given a fair trial it will be possible for 

the Corporation to fulfil to a greater extent the 

expectations of the directives as laid down in tre 

Act itself~ However, it cannot run away completely 

from the limitations laid on its fu!lctionirig e.r..d 

iuvestm ent policy at present. 

~he L,I.C.Act provides that the Corporation be 

A.n ·~.utor.ol!lous body.' However, in practice, it is 

, .. ·"' or less a petty depariment of the Finance 

· ~.nic:try. While casting no aspersions on the 

r . rsrnnel of the Finance l'Unistry, to whom the 

:Jc.rporation has to refer a variety af matters; 1 t 

!r:J.::-t 1:1-:; said that this body of personnel in the 

Financ3 Hinistry can by no stretch of imagin8.tion 

':e termed experts in insurance matters. The reault 

1- tc"tt fue inst:::uct:io~1s enanating from a body of 

L .•- Jzpe;rts to tLe Corporation which is primarily 

J. bus~b3E3 concen and which I:IUSt view the problems 

·rom bctsincss principles angle generally are at 

'''lrie:lca o.nd the inevitable conflict of vievrs 

.ZcJ.lo•,rs. However, in the analysis, the views and 

decisions of the non-~xperts body prevail to the 

• • • • • • • • 
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detriment of fr.looth and efficient running of_ .±he Cc-:.'!'orati'lo., 

Because of· the many to Md fro references and the C:H·por~

tion having to implement directives of fue runis t:ry' what

ever ini tia ti ve and dyr..a.inism that is required in the ru~ing 

of tb.e Corporation is completely lost. This entails lot of 

avoidable C.elays in arriving at decisions to. the detrimont 

of development of new business and prompt servicine. We 

wonl~ like to cite only one instance in this context: 

'Ihe development of 'Life Insurance busi.ness calls for 

high quality of expert salesmanship because it involves 

selling of a commodity which ·is not viJible to "he buyer 

and the salesrr.an has to appeal to his sense of f'u't'.J.::;:-e pM-

taction for his f~ily and himself which is in fact rr.ore 

diffic'IA.lt than selling a commodity w...'1ich can be viewed and, 
• 

assessed on its appearance. Even after the selling is done, 

tho:.·e is a continuous necessity of servicing ~t·, which also 

cc.lls for highly :O.=an and· expert h.-1.ndl.ing. This service 

lasts till the policy becc.mes a claim either by death or 

by or..turi t-.r in course of the next one to thirty odd years. 

It, therefore, follows that the perr~nnel who deal wit!1 this 

selling of the commodity and s erv"'icinc; it w1 th hwnn 

approach are a body of experts who have to be d C'il t with 

quite differently from the pers:> nnel of Govern:nent 

Depart:nents run on impersonal 'stan!ards. When the queetinn· 

of remunerations and other ror eni ties S\re ,-e0nsidered for 
•••••• 



this body of experts, they get all tha. t is bad in 

the G0vernment services and all that is good in 

the Goverrenent services is denied to them, on the 

plea that it is not available in other private 

sector industries. While it is a sad commentary 

on the public relations of a State wedded to a 

"Welfare Society" when it tells this band of 

expert personnel that they c_annot expect to have 

the amenities obtaining in privat·e industries; 

but ~mat is worst and still inexplicable is 

t~at this perso~>el of sophisticated and human 

bu3inass £.re not put on par even with the 

:f3'·:,-.;m .. c1 o-: similar national institutions like 

L~.s ..:ta~E: Bank of India and the Reserve Bank 

of l~dia. The frustr~tion-because of this in 

all classes of employees in the Corporation has 

reached S'.lch a stage that it is well-nigh 

impossible to render efficient services as 

, ~ -'nvisaged in the Act . 

."!', ]e are very many such snnll and 

b::..:, ir:c fe:..·ences from the Finance Ministry 

, .• '- · ('0. '.ncapaci tate the Life Insurance 

·· ors:!;:l.cn of India fr0m functioning (;m 

b . .<.:lnecs p:.nc1ples. Unless, -therefore, 

there is clear autono~y vested in the 
I I • 8 I 
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!r_ner_it:;: YIJ; 
/'", ..... __... 

members of the-Corporation and intor!e~enco from t~e 

Finance lUnistry is reduced to the minimum, we are !3.fraiJ, 

the Corporation will not be able to come up to .the 

expectations and high hopes r~ised in the Act. 

~lestion 2. Do you think that the managsnent, 
organisation P~d the administrative set up are correct 
in pattern and are adequately harnessed "to carry the 
benefits of life insurance to every insurable person in 
India? 

We feel that the Manbers of the CJrporation wj.o are 

nominees of the Finance Ministry, are mo~e often than not, 

Tl.ot quite fitted to conduct the affairs of the sophist::,~a

ted business of Life I0s~ance, whicj. require3 a hi&~ 

degree of vision. dynamic approach and expert knowledge 

of insurance and its concomitant human relations. Besides, 

they must be men who would be able to take decisions in-

v,,lving soue risks, if there are sufficient reasons to 

think that this will pay good dividend, if not in the 

near fUture, at least at a later date. They must be dra~m 

irrespective of regions from amongst capable in~strialists, 

economists, bankers, businessmen and co-operators ru1d 

who do not have to wait on the Finance Ministry for 

their appointment and continuance as Members of the 

Corporation. 

The highest execu~ive of the L.I.C. should be drawn 

from within the institution anri he Ahould have considerable 

•••••• 



this body of exp, .... •s, they get all tha. t is bad in 

the Government services and all that is good in 

the Govern!Ilent services is denied to them, on the 

plea that it is not available in other private 

sector industries. While it is a sad commentary 

on the public relations of a State wedded to a 

"Welfare Society" when it tells this band of 

expert personnel that they c.annot expect to have 

the amenities obtaining in privat·e industries; 

but 'trhut is worst and still inexplicable is 

~h;:tt this persom1el of sophisticated and human 

bu3iness c.re not put on par even with the 

o~ similar national institutions like 

L~H< .:tak Bank of India and the Reserve Bank 

of lndia. The frustra.tion-because of this in 

all classes of employees in the Corporation has 

r.eached ~~ch a stage that it is well-nigh 

impossibJ£ to render efficient services as 

i." ·'nvisaged in the Act, 

rr,_j~e are v0ry many such small and 

bJ . .:, ir:c fe.·ences from the Finance Ministry 

, .... · r'o. "ncapaci tate the Life Insurance 

'. , ors.~:i.on of India from functioning c;>n 

b,<~.Lnecs p!.llc·iples, Unless, -therefore, 

there is clear autono~y vested in the 
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members of the-Corporation and tn-tor!erenco i'rom t:"le 

Finance Ministry is reduced to the minimum, we are f1fraiJ, 

the Corporation will not be able to come up to .:the 

expectations and high hopes r~ised in the Act. 

~~estion 2. Do you think that the managenent, 
organisation P.nd the administrative set up are correct 
in pattern and are adequately harnessed io carry the 
benefits of life insurance to every insurable person in 
India? 

We feel that the Manbers of th~; C:;rrorution "to.'~O are 

nominees of the Finance Ministry, are mo~e often than not, 

l".ot quite fitted to conduct the affairs of ths sophist: ea

ted business of Life Insurance, whic~ require3 a hi~~ 

degree of vision. dynamic approach and expert knowledge 

of insurance and its concomitant human relations. B~sides, 

they rr:ust be men who would be able t.o take decisions in-

v,,lving sons risks, if there are sufficient reasons to 

think that this will pay good dividend, if not in the 

near future, at least at a later dat3. They must be dra~m 

irraspective of regions from amongst capable in~strialists, 

economists, bankers, businessmen and co-operators ru1d 

who do not have to wait on the Finance Ministry for 

their appointment and continuance as Members of the 

Corporation. 

The highest ex~;cu~ive of the L.I.C. should be drawn 

from within the institution and he Rhould have considerable 

•••••• 



knowledge of the industry and initiative enough 

to implanent the directive principles with ima

gination and verve. The present practice of 

appointing the Chief Executive from amongst 

civilian cadres, is not eonducive to the well

being and progress of th~orporation, parti

cularly, when this appointment is for a period 

not exceeding three years. In the present set-up, 

tn such cases, the first year is spent in 

their getting familiar with the intricacies of 

the industry, the second year is used to imple

ment ne .. r ideas and before a full trial is giver. 

to this experiment, the incumbent has to start 

thinking about his next posting. The clock 

;s set back over ag::tin with a new appointment. 

lt is to be noted that in the short period of 

c:'..ev·.'"'l years of the Corporation's existence as 

'.l ::.n~r :1s six Chief Executives have conducted 

its 'l.ffairs without being able to formulate 

o.ud implement policies which can be given a 

fair and sufficiently long trial for the 

needed results. We feel that the chief 

executive of the Corporation must have a 

fairly sufficient service remaining to his 

credit on appointment. 
• •••• 
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The functions of the Central Office should be to lay 

down broad principles of policy and devising ways and means 

of implementing the same thJnugh the agencies of the 

Divisional Offices supervised by the Zonal Offices. Central 

Office sh0uld h~e a nucleus of a competent market-research 

department which would process datas which can serve a 

basis for various targets to be achieved by the various 

units, keeping in view the potentiality and other allied 

factors, so that -the business may develop on lines con-

ducive to the conditions obtaining in different units 

which vary from unit to unit. Once these decisions are 

arrived at on worthwhile data, the implementation should 

be l~ft to the units and their progress or otherwise 

should be measured in light of these criteria. 

For efficient ~ing and expeditious development of 

business, the D~velopment Units must be of viable size. 

They should not be either too big or too small. We feel 

that the Divisional Office should be of minimum of twelve 

cror~'tl and maximum thirty crores. Similarly the Brmch 

Units in a city should be of not more than four crores 

and less than two crores. However, in mofussil the Branch 

size can be limited to one-and-a-half to three crores 

depending upon the potential of the area under its charge. 

The creation of DeVQlopment Centres has·not served 
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ita purpose si:ooe the Assistant Branch Manager(D) 

-in-charge cb es not have a full time job at his 

headquarters in view of the fact that the~e would 

be hardly one or two Development Officers' Units 

for supervision at his headquarters. Leaving out 

the 10 to 12 days of his tours in.his area, there 

is little scope for him to put his time to 

maximum use at headcparters. As such, it will be 

in the interest of the Corporation to shift his 

headcparters to the Branch where he can be gl. ven 

a part of the local organisation for eupervision, 

besides supervisory work in the office in respect 

of scrutiny of proposals, brisk registration of 

business and submission of Returns. We also feel 

that ~olicyholders' service excepting settlement 

. .f cJ.'.ims shoul:l be handed over to all rural 

_ 2·· '.c"'"3 by giving thel!l efficient and sufficiently 

· ~ · ~ t.l J personnel tJ carry out this important 

.··: u. ,-:-:n~ in the cities having more than 

one br~ch the work should be invariably located 

at the Divisional Office. For expeditious_settle

ment of claims, it is absolutely necessary to 

appoint suitable Claims Investigators who 

may investigate premature claims to enable 'the 

0ffice to arrive at an early decision thereon. . . . \. 
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4?5. 
It should be the aim of the C0 rporation, be:i~ n 

monopolistic·institution, to see that all efforts are made 

to give cover to substandard lives before declining them 

since there is no alternative· for them to insure elseWhere, 

These unfortunate persons who need insurance cover the most 

can.~ot be deprived of same in a monopolistic national 

institution because it is not able to keep pace with 

advancements of insurers overseas and therefore is statio 

in its approach, 

QUestions 3 and 5. What, according to you, is the oon
tribution of Life Ins-urance in the strength<llling of ~btional 
economy? · 

What is your opinion with regard to the investment 
policies as regards the direction in which inves~ents 
are being made? 

Though the Corporation has not been able to channelise 

the savi~gs of the populace to the extent expected of it, 

we feel that it has played a significant role in strengthen-

iug the country's economy by judicious investment of its 

funds in diverse channels, of course, keeping in view the 

principle directives enshrined in the Act. Perh~ps, this 

~ay have led to the Corporation's not securing the best 

paying inveetm ents available in the coux:.try but it has 

catered to the social needs of the country so far, While 

it is true, that the objective and the scope of investments 

should be primarily for _the benefit of the policyholders, 
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thl:/.1.~ rt;er interest of the country md its ee-)nomy 

cannot bo ignored, Considered in the light of abcv~, 

we do feel that the investment policy of the 

Corporation is in consonance with the highest 

principles of maximum good of maximum people of 

the cr,untry ev,_n though it may yield a little 

less return. ~he real impediments in channel

ising or mopping t)p the available surpluses in 

the hands of publ~c is inhibited because of 

similar in~titutions having been born with the 

·support and backing of the Government viz., 

Defence Savings, Small Savings, Unit Trust of 

India etc, Another significant development in 

this regard is innovation by industrial concerns 

in securing short-term and long-term fixed 

deposits from the public on ve~ attractive 

intenst rates. It mg,y not be out of context if 

we mention that sorrce of the indus trial cone erns 

of repute and sta!!ding offer as much as 8 to 

12% interest en ~~xed term deposits of 3 to 5 

ys3rs. In this context, the insurance contract 

thoueh it covers the risk of life and which is 

also a lcng term contract offers less attractive 

Eonus in ccmparison, This hampers to a certain 

••••• 1 
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extent the channelising of available surplus to L.I.C. 

It is a known fact that the entire machinery of the 

Government is geared to exert maximum pressure on the 

populace to subscribe to the Small Savings, Defence Bonds 

etc.,etc. This naturally leaves in the hands of the people, 

parti9ularly because of the rising prices, very little 

surplus which can be profitably mopped up by the L.I.C. 

in absence of G0 vernment support which in other schemes 

tantamounts to coercion also. In the light of this, it 

can be said. that the Corporation has done fairly well with 

the limited sco~e available to them. Wa feel that because 

of favourable mortality experience and rising_interest 

rat~s (though we are aware that ~he administrative cost is 

rising) if a little more liberal bonus rates are declared, 

and which we feel possible, the L.I.C. will be able to 

attraot many more persons to this attract.L.-.Jly ber .. .;.L;.cial 

form of saving. For equity and fair-play to all policy

hol.ders, past and present, it would be worthwhile examining 

1.f the Corporation can enhance their present bonus rates 

to a more attractive level. 

It will not be out of place to mention here that this 

is the only public sector institution where on a nominal 

investnent of 5 crores the present yield to the investor, 

·namely the Government of India is of the order of 30% a 

' .... 
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year, and unless there is some modification in the . 

present formula of sharing of surplus of the 

Corporation, the yield may soon reach 100%. It is 

suggested that a eeiling be fixed on the Government's 

share, say, at 15% to 20% of interest per annum 

on its original investment so that the balance be 

diverted for enhancing the bonus to the policy

holders and which is their ~ightful dues. 

Question 4. Do you consider the present expense 
ratio of the L.I.C& reasonable or excessive? 

In the conditions obtaining in the country, 

because of excessive rise in cost of living, 

the saving potential of the populace is limited. 

l'here are very many :f'af'tors over which the 

Corporation has no control in limiting its expense 

ratio. While it is in the fitness of things that 

all employees who are working in the institution 

should have a fair and worthwhile living wage 

~onsistent with real necessities of life and 

which may result in inevitable rise in the expense 

ratio, there are other items like stationery, 

fUrniture, rents, travelling, transport, 

postage, telegrams, telephones, maint enanee of 

machines ~d;c. ,etc. ,which inflate the expense 

ratio and over which though the Corporation lns . . . . . . .. 
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no~~ can-be .rationalised or red'.l•:.,"' ·-,.) n.-

limited extent. 'It is a matter of r.istory tPst statutory 

e>:pense ratio fixed by the Inrurance Act for reasons wall

known, three decades ago, cannot effectively operate in the 

changed circumstances of the present phenomenal and all 

round high costs. Under the circumstances, we are of the 

opinion that the present expense ratio of the L.I.C.,is not 

hi~l at all and is merely a sign of the times we are 

living in. In fact, similar experience is the order of the 

day in all insurance companies in the world and we should 

not be unnecessarily and unduly perturbed over the present 

te~porary trend. With the passage of time and ~ller 

development of insurance business on pro per lines in India, 

the cost is bound to have a tendency to decrense and 

,etl\bilise. O:f course, this does not mea11. that the LIC should 

not make effort at worthwhile economie.3 under controllable 

items without impairing the efficiency or creating £rustra-

tion aoongst its employees. 

Qu&s~icn 6. To what extent, in your opinion, is the 
~usiness of the Corporation being conducted on business 
principles? 

We have no special comments to offer excepting what 

we have stated in cur replies to other questions of the 

questi0nnnire which J:'av.ers our v:lewpoint • 

• • • • • • • 



4. Strength of various sections in various 
departments should be adequately evaluated 
and sufficient number of right type of 
personnel planted in each Depa:."tman·~. 

5. The policyholders' servicing should be 
gradually be d8centralised to Branch level 
excepting servicing o~ claims which may be 
kept for proper supervision, control and 
disposal with the Divisional Offices. It is 
absolutely necessary that the Branch Offices 
should be staffe,'l with sufficient and right 
type of assistants and supervisors. 

Ques.tion 10. Do you think that in the re
lations, functions and powers between the· 
Central and Zonal Office between the Zonal 
Office and Divisional Offices, between the 
Divisional Office and the Branch Offices, 
between the Branch Office and Development 
Officers, between Development Officer and 
agent between Agent and the insured persons 
any change is required in order to simplify 
service make it more effective, cut out dupli
cation and reduce lines cf communications to 
the extent possible? 

At present the polio;, holders normally 

write letters to the Branc1 Office which ma.ey 

a time is not in a position to reply without 

making a reference to the Divisional Office and 

the Zonal Office. The servicing office which 

caters to the reply finally in the ordinary 

course routes the replies mea.r. ~ for the policy

holders through its subordinatl offices. In the 

process the instructions and/or information and/ 

or requirements get mutilated or remain incon

clusive when it reaches the querist. This results 

in further correspondence to and .fro. We suggest 

Appenrli:x: · XU 
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that the servic±ng-o:f'fioe -sbaul d direct..ly --reyl.y to the 

querist under copies to the subordiL.s..t_e-of;fices. ~'u.is 'flill 

sav-e time, duplication of work and ex:pense:a. 

Policyholders in their ignora.nce • .of the sst-up of 

different departments of the Division~! or Zonal Of!ices 

call for information from them in a sir.gle letter. It is 

found that sometimes different letters from different 

deportments are addressed to the policyholders in response 

to a single letter after a lapse of time which makes the 

understanding of all our .communications and/or requirements_ 

difficult • . We feel--that a single letter.incorporat:iJlcS' 

infounation from all concerned depar-!:1lents, be ir:,-arl.ably 

ad::lressecl. after collecting all rel~v-ant information from 

them, even though it may take a little ILore time. In th'lt 

·o.R£~e.-the poli.cyl~<'l.i!ar w111. bo. ahle to understand our -require-

menta more easily and at a time. 

QUestion 11. Have you gpt ar~ suggestions to make to 
build up a .special Department tu provide correctives in 
methods and the rationalised procedures from time to time? 

The L.I.C. has already set-up an Inspection, Organisa

tion and Method (I.O.&M.) Department at the Central Office. 

It, however, needs considerable modernization to cater to 

the needs of the organisation. This deparbE:nt should con-

.tinuously review and simplify the ~ethcds and procedures in 

vog.le, It should be the work of this department .to evolve 

....... 



4. Strength of various sections in various 
departments should be adequately evaluated 
and sufficient number of right type of 
personnel planted in each Depa:.-tmen~. 

5. The policyholders' servicing should be 
gradually be dBcentralised to Branch level 
excepting servicing o~ claims which may be 
kept for proper supervision, control and 
disposal with the Divisional Offices. It is 
absolutely necessar.1 that the Bpanch Offices 
should be staffe,'l with sufficient and right 
type of assistants and supervisors. 

Ques.tion 10. Do you think that in the re
lations, functions and powers between the· 
Central and Zonal Office between the Zonal 
Office and Divisional Offices, between the 
Divisional Office and the Branch Offices, 
between the Branch Office and Development 
Officers, between Development Officer and 
agent between Agent and the insured persons 
any change is required in order to simplify 
service make it more effective, cut out dupli
cation and reduce lines cf communications to 
the extent possible? 

At present the policJ holders normally 

write letters to the Branc1 Office which mapy 

a time is not in a position to reply without 

making a. reference to the Divisional Office and 

the Zonal Office. The servicing office which 

caters to the reply finally in the ordinary 

course routes the replies mear.. ~ for the policy

holders through its subordinatl offices. In the 

process the instructions and/or information and/ 

or requirements get mutilated or remain incon

clusive when it reaches the querist. This results 

in further correspondence to and .fro. We suggest 
• • • • • 
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that the servic±ng~--directly-reyl.y to the 

querist under copies to the subordiLs.t_e-of;fices. Tl:.is 'olill 

ssve time, duplication of work and expenseo. 

Policyholders in their ignorance • .of tho set-up of 

different departments of the Division:=~.l or Zonal Of:fices 

call for information from them in a sir.gle letter. It is 

found that sometimes different letters from different 

depcrtments are addressed to the policyholders in response 

to a single letter after a lapse of time which makes the 

understanding of all our .communications and/or requirements_ 

difficult •.. We feel -that a single letter-incorporatiJ10 

infoi.lllation from all concerned depar7nents, be ir.vanably 

ad::'\ressecl. after collecting all re1Gv-3llt information from 

them, even though it may take a little IUore time. In that 

o.M~e.cthe pol'lcy.l-"1lt'!cr wHl. bo_ ahle to UJlderstand our ·requi-re 

menta more easily and at a time. 

Question 11. Have you got ar~ suggestions to make to 
build up a .special Department to provide correctives in 
methods and the ratiomlised procedures from :time to time? 

The L.I.C. has already set-up an Inspection, Organisa

tion and Method (I.O.&M.) Department at the Central Office. 

It, however, needs considerable modernization to cater to 

the needs of the organisation. This depart.nent should con-

tinuously review and simplify the ~ethcds and procedures in 

vog.le. It should be the work of this department to evolve 
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simple and effective methods and procedlres for 

disposing of the correspondence nnd maintaining 

of differant ledgers and books, more quickly and 

certainly more efficiently and without duplication 

of work. 

Various statistics are collected from time 

to time bUt apparently no use is being made there

of sufficiently. If statistics have any meaning 

they should be analysed and evaluated properly 

and the results emanating from this processing be 

brought to the notice of the subordinate offices 

with a view to utilising them in their day-to-day 

work. The idea of collecting statistics, unless 

put to gainfUl Use, serves no purpose excepting 

cluttering offices with unutilised data and 

waste of useful space. 

It is our unfortunate experl ence that though 

the statistics are already ei~her with the Zonal 

Office or the Central Office, the same are being 

called for again from the subordinate offices in 

emergencies instead of being secured by reference 

to their records. If the statis ~ics are properly 

collated, pro ceased, analysed anc tabulated it 

should not be difficult nor necessary to call for 

••••••• 
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the same information over again from the ::ubordinate offices 

thus putting their resources to undue strain. 

Question 12. Do you consider the cost of Life Insurance 
in India on high side; if so, has it undermined the faster 
growth of Life Insurance? 

Comparea-to other developed oountries in the Wast, . the 

cost of Life Insurance fn India is certainly on the high 

side. The competition with other savings schemes referred 

to earlier does inhibit the growth of L.I.C. in this country. 

The solution cannot be readymade or easy. It is true that 

new business will increase to some ex~ent if the premium 

rates are reduced but before taking a decision to reduce 

them we must examine the question in much greater details 

as premium rates are based on various factor~viz.mortali~, 

interest earning capacity and expanses. While there is no 

cloubt that )Il0rtA.l1 ty __ eo..xperlence shows improvement constantly 

and interest rates have appreciably increased the manage

ment expenses have shown a tendency to grow under the 

inflationary trends in the country's economy as is also 

evident almost everywhere in the world. It is, therefore, 

necessary to examine whether the savings from·favourable 

mortality and interest rates outweigh the increase in 

management expenses of the Corporation, If that is eo, 

there are two methods of dealing with the situation. One 

is reduction in premium rates and. the other 1~ increase of 

............. 



bonus rates. Reducation of premium rates howso

ever desire.ble would create complications in 

s.s much P.s there will be a pronounced t~dency 

to mue existilig policies paid-up. In that event 

~rc may have to adopt differential bonus rates 

for existing policies of higher premium rates 

and new policies to be issued under reduced 

rates. On the other hand. if the situation ia 

tackled by increasing the bonus rates, the With-

out-Profit policyholders will suffer. Thus fo~ 

the s.~ke cf equity and safe-guard for the 

interest of the Without-Profit policyholders 

t":<::rd II!r>;r ':d a case for reduction cf premium 

::-.t~s for i'ilthout-Profit policies. However, 

. olJ .3 \·;ill not in any way benefit the existing 

•lj ;.:~"'-..Jt-Profit pol:.cyholde:::s. In the circum-

sk.nc es, the ;,r.ly way op10n to the Corporation 

v;i2.l ba b Fdvs some ex-gratia bonus to Without-

Prc.fit pGlicy~olders to offset the losses accru

ing to ther:1. The sugge~:~ticns cited above l'ill 

h:wa b be weighed in proper perspectives and 

any hasty decision thereon will complicate 

u.ttcrs further instead of solving this vexed 

~:robl'e!ll, '1l1L'I'efo\re, no hasty decision is called 
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MemoTandum submitte;d to the \·~king Grour, LIC (.AR~) on 
9th December, 1967 at Bo~l~ DY, Sr:l J'nl f'li ,;oda(Fres~d .... "lt) • 
~ri S. W. Kal vit ( '"'""'......:-"'''!_/ 'C-Q""--%''3~) _an::! f ~rl- )L.A._.D...nai 
(Res.irl"""':t,·S..nr<>te.ry) of ~.at-tonal t eci.ara,~tcn of ln:::urunce 

-F:i~Ld'Workcrs of-lndj.A. (her~inaftor called as. thD 
--Federation). 

Int1Qduction:- The Federation is a"l. ~1 India organisation 

of near~ 9000.Development Officars of the Life Inrurance 

00-I.~orc:d;:iou. o.f"--India. (.LIC). Dev~lopmer {):f:fioero ..ctre 

rer;ulal' scliar:fod-employ-o1::l.S,~ guvttrnad by I.JC Btaff 

Rer,-..Uations. Development.. Offic.ers work in the Field. 

Hence they do not rave fixed r.ours of we :::-k per day. 

Their duty is to move in the m..-:rket and spot ou,t suitable· 

persons and motivate them to take up insurance agency. 

Agency .a,Pplications are recommended upon by the ..Develop

ment Officers ·.and theTea.f'ter LIC issues lrtter of appoint

ment to the applicants. This done, the Dcvcl.opment .. O:f.fi.ce~ 

sta.-Ms imparti~ to the agent practical training in the 

market. He teaches him the knowhow of pro-curement of 

instxance- business. To recruit agents, to train them, to 

gu:l.L1."e t>em, to assist them, to motivate them and to super-

. vise t:1dr work constitute the duti•~s of the :bovcl.opment 

Officers. In the discr.:1rge of these d'.lt ies, Dev-elopment 

Officers actuaily mov~ in the II'::. rket ond c0me in dh·ect 

contact with-the policyholders. Naturally, therefore, the 

grievances, difficulties, complaints, hopes and aspirations 

of the policyholders are best known to the Development 

Officers. They know· where exact~.y th3 LIC shoe pinches 
•••• 



~o the policyholders. 

Now and then, certain misinformed persons opine 

that the LIC should not really require the class of 

D3velopment Officers. It is their allegation that 

p~ocuration of business is done by the Agents and 

therefore, LIC should do away with the class of 

Development Officers. It would be ~ rthwhile to 

examine this allegation here and now. 

In our country, insurance is Sold and not 

~-.,-chased. Policyholders do not queue-up in front 

of Inru ranee Office for purehasing insurance policies. 

They have to be motivated to take out insurance on 

their lives or property. Therefore, arises the 

necessity of Agents who would be prepared to move in 

the market in order to sell insurance policies. For 

this l.abour, Agents are paid Commission according to 

the provisions of the Inrurance Act. For so much 

bueiness procured, so much commission is earned by 

thq Agent. It is obvious that an agent who has good 

contacts in the society will be able to push up 

larger sale of policies. Otherwise, his income will or 

reay not be sufficient enough to :1elp him to earn a 

livelihood and rupport his own frunily. The agent 

aJ.so must have sufficient time at . his disposal to move 

;~ +.he market and remain on the job day in and day 
•••• 
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out. Desire to work as an .Ac;o:1t, Possibilit:"" of ~::.rnirG 

sufficient money und Availability of Full Time are th::.; 

ti:ree e._;sentials of insurance field wcr,r, 

Alike t:1 e insurance policy wh:!.ch is s, ld and n·;t 

!''.lrchased, in cmr country, lnsur3Iloa Agency is Giv€n and 

not Taken. It is easy to se~l books, radios, medicines, 

umbrellas, shoes, fountain pens etc.etc. It is a difficult 

job to sell the invisible commodi~J of life insurance. 

It is a life and death affair! 'rherefore, persons have 

to b<:· motivated to work as insurance agents. Here comes 

the I <.velopment Officer on the scene. He motivates someone 

to become an insurance agent and keeps on mGtivatirtg him 

to move ~.ll the ma:·:~et everyday. The Development Officer 

SJOn fir:ds out that although the agent is willir.g to work, 

he is not having enough time to nove about. He wants 

assistance of the Development Officer. For example, here 

is an Agent, Mr. A. He has got lot of influence ,in the· 

market. He also desires to earn commiosion by selling 

insurance policies. However, Mr.A is als0 I"~.U"l..l.ing a shop 

or a factory or t~at he is a Teacher or a Government 

Emplo;ree and therefore, he clo es not have a."loug~ time to 

nove Luout E'nd complete the proceduJ"e of filling up the 

forms, carry out cedi cal examin:::tions, deposit ·the premium 

anrl do a,:_,_ the necessary work. I-Ir.A therefore 'l'~'l!lts the 

De'. Glopr.o:~t Officer to help him in the procedural work • 
• • • • • 



He also wants the Development·O~icer to go to the 

house of a friend of hie who is not willing-to -taka_ 

insurance policy unless he is thoro~ convinced 

about its utility. So the Development Officer meets 

th~t friend of Mr.A and tries to educate about 

the utility of insurance policy. 

This is how the class of Development Officers 

took birth in the insurance industry. They build up 

agency organisation and procure business through 

the agents by working hand-in-hand with them in the 

market. In this process, some agents pick up the 

~-,.,..k nicely and the Development Officer is not 

:t·eru.ired to spend much time on such agents. Some 

Lgcnts become full timers and make insurance agency 

.;.-; a career of life. Others continue to remain part-

tuers and. earn scme commission while doing their 

"wn other jobs. Part-timers require full help 

from the Levelopment Offjcers. Full timers require 

p~rtial help. 

This process has continued in the insurance 

industry in our country. When LIC was nationalised 

in 1956, there were as many as 5000 Development 

Offfu ers( with different jesignations) in the 

service of the various prive.te companies. Th·JY 

had their own organisation of agents, fUll timers 
••••• 
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ins'~:"<.~ Je bu::;iness in the count~T 1orRs such that ti.lP. r.~tr.~"" 

of Diroct. Ac.mta WH.S negl:Le;.Lble in 1956 an·l it cor.tinues 

to be ne,:;:ligible even :l.n 1967. Some of the Direct Agents 

fer reRaons best known to then have recently E~arted a 

propaganJ.a that LIG Ehould not anploy Developt'lcnt Officers. 

Had there been any truth in the:l.r denan1, C.IC woulri not 

have increased the number of Develo:pment Officers from 5000 

, in 1956 to 9000 in 1967. History of insurance inctl stry in 

our country has established t.'I'J.e fc.ct toot ..ithout the active 

efforts of tl1e D~velopment Officers, :p':'ogress ann expansion 

of :..n..,,lrance busineos cannot be achieved. In the month of 

Octo 1Jc .·· 'Tovember 1966, Development Officers were requir3d 

to laurJ.Ch an agitation in ord.sr to ach:!.eve csrtain money 

demr.nds. ~·he Fede1·ation gave a call to th.:J Development 

Office~s to keep eway froru the market. The re&ult was that 

nevr business figures came down by 100 cror<.<"'. No other 

proof is required to prove whetLer or not -.~he Devw.opmen t 

Officers are required in the LIC sd-up. It is an amusing 

thought as to ~;hat will happen (or actually will not hapren') 

if the Direct Agents or those who ar& inte1ested in the 

abolition of the class of Developmc:,t Cf!J.cers (ever) 

?.tte.np to stop procuring business. 

• ••••• 



The Federation hopes that the Working Group will 

be able to read between the lines and reach necessary 

conc..Lus~ons. 

Questionnaire issued by the Working Group: The 

Federation has carefull:r gone through the question

naire issued by the Working Group. The Federation 

desires to bring to the notice of the Working Group 

that many questions appearing in the QUestionnaire 

have been dealt with by the Parliamentary Committee 

on Public Undertakings in its Report (1965). 

Similarly, many issues have been discussed in the 

Parliament as and 'irb en LIC 's Annual Reports are 

presented to the Parliament. It must also be 

known to the Working Group t.'lat the Government of 

India has already appointed &. Committee (The Morarka 

Committee) to go into the pro':llem of EXPENSES OF 

MANAGnoiENT OF THE LIC. Our Fe:leration has submit-

ted an exhaustive Memorandum tc the said Committee 

on 29th Seytember,l967 and copy of the same has 

already been sent to the honourable members of the 

Weming Group. Aa far as possib~e, therefore, wli 

shall attempt to avoid repetition of the same issues, 

As is suggested by 1 ts name, the Working Group of 

the Administrative Reforms Commission has to bring 

about improving reforms in the worting of the LIC 
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in the larger interests of all cone erned. Accordiq;ly, 

in this Memorandum, we are more interested in proposing 

varim; -; desirable ruggest ions which would ensure improve-

ment ar ... u we are less interested to accuse som:;one or the 

other :t'o r all that has taken place and not taken place 

durl.ng the last eleven years of'LIC's existence. Taking 

this approach, we propose to make various suggestions here

under on various issues included in the qu P.stionnaire under 

reference, We may not take up tho questicns one after 

another and at the same time, it will be o~r effort to touch 

most of the points. 

Suggestions:- LIC is a Public Sec'lnr industry, Its manage-

ment from ton to bottom should rest on Collective Co-

operahoE of its constituents. In the Board of Directors 

of the LIC, Representatives of all al~sses of LIC employees, 

as t-cell .as Representatives of Agents and Policyholders 

should be given a place, Thereby, everyone concerned will 

have a sense of belonging to the LIC. Pla•ming of Business, 

Policy of Investment, Administrative Proce1ures, Budgeting 

and Expenses·; Aueter1:ty measures, •.Lacour po.tJ.cy, i:i•aff 

R~ations, Industrial peace anq all such important matters. 

will .become the JOINT RESPONSIBILITY of the constituents 

concerned. A series of Round Tab1"e-M""ee:ti.D.,3B of the conceJ!ft-a<l 

Repre .. : ·tatives.__if... gi.v~:eec1i-tt'J. AS· eP.rl.y, a,l>- ;Pbssib-1a 

,; ... ·•. 



will surely go a long way in setting LIC HOUSE in 

order. Otherwise, the present-day acrimonious 

relations between the management and the w:>rlrers, 

between the Me.nagan ent and the Policyholders, 

between the different classes of Workers them-

selves will not come to an end and the House of 

the LIC '"ill re::J.a.in disturbed. Doubts,, Fears, 

t.:rprehensions, J.ttacks, Counter-attacks, Abuses 

and Ridicule, z;;_nda'Ja.d aHd M:.1rdabad will continue 

t~ r~~oin t~e ~r~~~ o! the day in the LIC. POLICE 

lL':''I''IO:s ney succeed in putting down the Con

f'.csing Conflicts for a little while. They are 

bcund to reappear soon. Hence, the Federation 

strongly advocated immediate introduction of the 

era of Collect.'.ve Tr..inking and Collective working 

in the LIC from top to bo~tom •. The managanent must 

give up its ex:l.sting .Bureaucratic behaviour. It rr.u.st 

forget feeling of being a Master or a Director 

or an Employer. Public Sector Management ought 

to be Collectively Cooperative Management wherein 

everyone concerned should be allowed to play one's 

part with a sense of institutional belonging and 

loyalty. 

It certainly goes to the credit of the LIC 

••••••• 
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as a whole that during the last dsc2.de cf its WJ~~kinl, 

inc.lrance business has made visitJ.e c•:r.:pu.noion i'P'l urbr:m 

are('cJ and also in rural areas. Hcwcver, the rural areas 

need more attention. Urban r::arket also h:1s not been fully 

t~pp.ed. In this .oonnection, it beccmos important to keep 

in m~.n.i the exact meaning of e::pansion of ir.L3urance busi::.Jc~. 

We are of the firm view that insurance of more and more 

people is the real meaning of expansion of business. 

Therefore, LIC's Planning of Business should be in terms 

of NUMBER of People to be Insured and not in terms of 

Crores of Business to be procured. 

At the same time, it is essential to make the planning 

as z~ientific as possible. As early as possible, LIC should 

u'P'lde.:take Insurance Census or Assessment of_ Insuranne 

Potential in the country. It is most impJrtant to find 

out by actuB:l __ su:rvey the nearest possible correct !.'UMBER 

of II:JURABLE PEOPLE in any given locality. Development 

Officers can do this job successfully. J.:aving assessed the 

nearly-correct Number of Insurable .PEOP .::.E in the country, 

LIC should build up its Planning fr)m year to year. In thir 

context, it is pertinent to remc~ber th~t each and every 

person is not an -Insurable pq~ty. I~~rable person is one 

uhose health and habits are unimp:1ircd anti good and who 

~s i -~ a position to pay the_ i-:1suroncc pranium year after 

~-'ear, I::1cUa is ev;:;n now a poor an:' ur.:!ovoloperi oJuntr;. . . . . . . . 



Millions of our people still live a very miserable lite 

NUMBER OF'""INSURA.BLE .PID.PLE in India is, therefore, 

not very very large. Let us all bQ.p_e tba-t conditions 

will change for the betTer in the years to come and 

liDXBER- Oli- INSURABLE .PEO.PLE will go on increasing. 

-Having assessed by actual survey from time to 

time the nearly correct NUMBER OF IN&JRA-BLE .PEO.PLE 

in every given area, LIC should open adequate 

number of Branch Offioes for the purpose of 

handling and servicing the insurance business 

coming from that area. The effort should be to 

give service to the policyholder "then and there". 

Aeoeptanc~f insurance, admission of age of the 

policyholder, registering of nominations, 

assignments, changes in_ruld-ress, giving out 

policy loans, settlement of claims and all such 

servicing including acceptance of renewal pre

miums should be done by the Branch Offices. 

In other words, Branch Offices must be in a 

position to render A to z policy service to 

the policyholder, It goes without saying 

that interests of the policyholders will be 

bette~-sa:t'eguarded if the transactions are con

ducted in regional language and not in English 

as is mostly done for all these years. , . 
• • • • • • • I '• 
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It will be vc~' useful if the poli~yhcl~&r is 

supplied with a Premium P::1ss Book. Sntry of pr..:rriUT:l pn.i1 

from time to time should be made in t!1.:. Pass Book 

inst e>:.d of issuing premium rece:l..pt eve'Y":J time. Prcm iU!!l 

Pass :Oook.will at cnce explain the upt::'d:lte position of 

tba policy. Lot of correspondence will be avoided.· ·By 

merely looking into the Premium Pas:J Book, the po'licyholder/ 

the agent/the Development Officer will be able to fl. n:l 

out whether th.;~ policy is in force or st~·.nds paid-up or 

s";ands lapsed. Accordingly, th-; policyholder may be 

motivated .. to revive the policy in case it is lapsed. 

Under the .present systen, the'pol1cyhol.der.is. required to 

firSt ask :for the "poSition of h1s pol.1cy as on date and 

call for revival. particul.a rs" ~ LIC takes 1 ts .own time 

to sr:-·,..1 the reply and in thie process the revival. is 

USLo.ally dela;red. Premium Pass Book·will cut· down ro many 

delays • 

.i:::dsting rules of revival of policies need to be 

given a second look urgently, In the event of default 

to pay premiums for more than six months, LIC insists 

upon a Medical Examination Re~ort' en the iife of the 

policyholder. Policy is revived if or~y th~ Report is 

found satisfactory. If the premium (with late fee) is 

paid within 5 months and 29 days, policy is revived without 

••••• 
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medical report. If the money is paid after 5 months 

and 3• days, medioal. report beoomes neeessaryf. 

Do-es. the policyholder suddenly beeome sick and 

therefore not fit for insurance? In 99.99 cases 

it is seen that the policyholder does continue to 

remain in good healt~ Demanding medical report 

on his life be comes a nuisance and .oauses delay 

in revival of the poliey • The old rule mus1; be 

changed. Poliey should 013 allowed to be revived 

on payment of outstanding premium with late fee 

if any alongwi th a Persom.l Declaration of Good 

Health only. 

We would also suggest tha. t admission of 

age and no~ation or assignment(i.e. naming the 

heirj must be insisted upon prior to issuance of 

insurance policy. LIC mu.st. not show haste in 

a~epting the business without age-proof and 

without nomination or assignment and then delay 

the settlement of claim after policyholder's 

death, If age is admitted alo~th the 

plrQPOSal for ineurance ani also if the nomination 

.or assignment is done in the verj )\'ginning, policy 

claims aa.n be paid with max:tmum e!fioia ncy. 
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While po.yinc loans agr.ir.st the serurit;y- of i'1!->1l r:'r'.·~c 

policy, LIC should not ID::!.ke the policyholder execute a 

loan bo:-id on a star.J.ped paper, Instead., a suitable endnrse

~ent should be made on the back o~ the po:icy over ·~1e 

signature of· the party. This wlll help qt·.ick pay:nen t of loan~ .. 

In addition to rendering A to Z ser·1.ce to the policy

holders from the Branch Office, payment of oommission to the 

agents should also be the responsibility of the Branch Office 

First years' Commission and Renewal Co~ission should be 

paid ~Y the Branch Offices. Letter of Appointment to the 

Agcnc~ should similarly be issued by the Branch Offices. 

In short, the Branch Offices should beoome f'.lll-

fledged and all requirements of policyholders m d agents 

should be attended to by them. The t~mpo of administrative 

efficiency in the Branch Offices should be so developed 

that Today' s Work. ought to be completed :rex day, if not on 

the same day. LIC must take a clue from the work done in a 

Bank or the Post Office. The Bank or the Post· Office is 

required to attend to the work of ~~e cu~tomers then and 

th,Jre and on the same day, All customers reporting at the 

cor•.:17. .. ·:- of the Bank or the Post Office within the 

pr. scribed working hours havf: got to te attended to t'he 

sav.e cL~y. The same rule should apply to LIC Branch Offices, 

If tbi.£' is done, service to the policyholders will show 

tremenC.ous ir;;:p:rovwer.t and satiEfi.'J~ I;~·:icyholdors will 
•••• 



give more and more business to tl'le L,I,C, 

Divisional Offices should coordinate the ~;ork 

of Branch Offir.es. Divisional Offices should keep 

sen-lee record of LIC employees. Divisional Offices 

sl'loulcl attend to investme.1 t of funds in the same 

a!'E:a from 'Which :1\l.nds are received. If the 

policyt.o~ders f1om a given area find visible 

proof of investment of LIC funds in the same 

area(in the Ehape of loans to housing societies, 

educational ir£titutions, industries and 

f~ctories, hospitals and agriculture so on and 

r:o forth) they will m turallj be more happy and 

'J:'"'.; will be c1le to get more and w.ore business. 

1:\::._,a is tho sole b"J.rden of the Central Office. 

T:" ·tx· .tJiv.isional Officce manage this portfolio 

Zonal Offices are not required at all. 

Exis~ing. Zonal Offices do not serve a~y useful 

purpose. Abolition of Zonal Offices will )>ring 

about lot of saving in expenditure. 

Central Office chould exercise overall 

control cJVcr the working of the LIC, Central 

Office s.'lould lay down general policies in all 

mg,tters concerning the LIC. . ..... 
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-Jn"V'<''ltmtnt work at tha Divisicnsl Offices snd General Cont%':1 

at the Central Office should '00 the picture of the LIC as 

ear'::y ~'R possible. The present set-up is ever-centralised, 

full of red tape, dilatory and suparflt1ous in the 

existr~ce of Zonal Offices. 

LIC will be in a position to oont rt bute more to the 

National Economy if its house is set in order on the lines 

enumerated in the foregoing paragraphs. LIJ is expected 

to run its show on business prtr.ciples. LIC is.supposed to 

be a ':.'u:mercial orgsnisation. According to our Federatio~. 

LIC ::>hc'.ld adhere strictly to the time-honoured business 

prirciple of Honesty-is-the-be~t-policy. During the last 

ten years, LIC has not respected this prtnciple. The 

management has deceived itself and deceived the people at 

large by insisting on production of BIG BI'J. BIJSIN];SS FIGURE~ 

BY M..;Ar.S FAIR OR FOUL. Nothing else has m·,ttered to the 

m:magement. LIC has become a FLUS-IH1"US :E:.:SINESS FIGURE 

CORPORATION. In their mistaken zeal to show to the 

Government or to the Parli-'lmant or the pubiic at large the 

make-believe success of the LIC, the n:an..'lcenent has com

pellec the Development Officers to pro cure mare and more 

businE.~::; onyhow and somehow. Huge laps~;~.tion o:( business 

has, therefore, be the natural cutcvme of forced sale of 

•••••• 



business in the mrket. Service conditions of the 

Devel~l}ment Offi.c era have been so devised that 

they are compelled to bring in business of doubt

ful quality in order to justify (as the manage

ment puts it) emoluments. This explains the 

slip-shod growth of agency organisation. Sound 

and Stable agency organisation is the surest 

guarantee of the progress_ot_;LIC4 The tragedy 

is that Development Officers do not get time to 

build up stable organisation. They have just to 

catch hold of anybody and everybody who can help 

procurement df business for the time being. 

Development Officers are more concerned in 

completing the Quota of Business Figures, 

failing which, they will :face cuts in emoluments 

-or even diemiS"Sal from service. The Branch 

Managers are similarly concerned with the com

parative business figures (How much 1n last 

year? How much in the current year?) and so is 

the case with the Divisional Managers and the 

Zonal Managers and.. also with ih e Chairman of · 

the LIC. One to all, they are worried to show 

tq the Governmm t or to the ParUament that 

"as compared with the business fi@l.res as on 

31st March 1966, LIC has shown an increase of 

...... 
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so nuch percent in business f';n1rec as on 31st ~:arch,l9G7"-

Q.E.D.! If by mi&chanoe-,_l.nc.J:·u~se..over preceding yef'.r's 

_fig.lrH3--.ca.nnot J:>e- acbi eved, the managane nt starts bemon.ning 

the fall in the sav1.ng capacl ty of the P" ·ple on account 

of risL•g price line and also e-n account of natural 

cclamHies, like the flood and the famine (which coma handy!) 

Ml also on account of dislocation caused by Gmeral 

E:!.ections, JJabour unrest, .!)"';-g]_uation and I'~cession and what 

not! ! Tl ,; individual Developme!l t Of fie er a."ld his agent is 

h:nTeYer r:lllished if the Quota of Business is not completed. 

whatever may be the difficulties in the il1t1urance market. 

•nus is not HONESTY. ThL is no Bush.ess and. there 

is no Principle involved in it other- tlum -tha Salf-TntoroRt 

priHcipl13. In this game, inoa.lculF,ble- barm .has bem done· 

to Busilless Mor-"""Ls _And Ethics a.."1d Service ~:'"l: the Policy-

holders has gone to dogs. LIC must close this dismal 

ch2.pte:· and follow the rourse of Businens Honesty. Here

after, LIC should cone entrat.; on QUALITY of llnoiness and not 

on Quant:i ty. AssU!!Ied Planr •. :."1g O'.lght to be r· placed by 

Ar;;;esssd -~1anning in terms of NUMBER CF IIJSURABLE PEOPLE 

a.r;.d serv:l :!e rondi tiona of the Development Officers 

' shculd be ill ned to the REAL Plr .. l"'> 

,.AcaUR•.' the LIC worked '> "·,_p-,,,:i ,.,.-~11.ke principles 

2 _, . -J ys .rR, its image' Y . .> • ...... - rnj ~be .:. e.n d that is why 

••• 



the Government has been obliged to appoint Committee 

after Col!l.IIlittee to find out as to what has gone·wrong 

in the LIC. Unfortum.tely, LIC began its career 

with the infamous Mundhra: Scandal and it seems that 

LIC has continued to remain a suspect in the public 

eye. 

The fac·~ m'lst be admitted t::J.at t~.ere is e.."lough 

scope of givt.:.1g to the policyholder a better return 

rn th,~ money he puts in the LIC policy. By effect-

ing ec:m":r.ies upto the n:axim'..ll!l without impairing 

efficiency, LIC will have more surplus funds for 

investment. M0 re the return from investments, more 

will be the g<:tin to the poli-cyholder. According to 

th.:; Insurance Act, LIC has to manage its expenses 

wit~in certain limits, This subject has been 

1iscussed by the Fe::eration in its Memorandum submit-

-I;._, L': the r~Io!'arka Coi:llllittee and copy of the same 

; s r! .h :.'1r".Y vTi th the Working Group. We need not 

cL·cc:as the S'.lbject afresh in this memorrmdum • 

•. 3 compared with cost of life insurance re-

fleeted by the prG!D.ium rates obtaining in UK o.r 

US."l., the oo st and premium rates in India are 

cc;;rt9.inly on the higher side. It is however not 

wholly correct to compare Indian _Insurs.nce)larket 

••••• 
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with the foreign one. Standard of e:duc"ltion, per capita 

inccm·3, standard c;f living and such other factors show a 

big difference in I~dia and in U,K. or U.S.~. The bulk of 

policyholders in India even now go in for life insurance-

cover wi<'1 the purpose of mak:!.l"..g some provision for their 

families :!u the event of c'!G~.th. In Indie., Inrurance con-

tinues tr: be DeA.th otiented. In U.K. or U,S,.A, ,the 

emphasis is more on J:ip.vt)stment of money in the imuranc e 

policy. !n buildingup precium rates, mor·:cality experience 

in IruLa is more tt> 'be taken .hto account. It mey be 

possibl<'l for the LJ;~ to reduce 1 ts pr EI!l iUI'l rates in the 

light or. mortalitY. eJr.peri.ence .gained so far, However, 

in.."lurance business will not ir..crease by le ps A.nd bounds 

as soon as prani~ 11a.'tes are r,educed by tba LIC. In any 

case, reduction in prEI!!ium rates is not likely to be very 

suostanti3.1. The :n,eal questic"l is whether the people. in 

India will ';>e abJJ(il to save ar.ything in the "'ace of .ever-

rising pr:ce line. The most imporbnt problem for the 

m2"!ses ir India is l):o Exist Today and the masses do not 

have the time to wOllt'Y about Tomorrow. ThiJ is a stark 

reG.lity. Again and ajgain, we (:Orne to the fundamental 

pre::1:;_se of INSURABLBI l'EOl'LE available at any gi van time. 

In cttch dif:"io.;f,lt conUtior.s, people ~ooerelly 

like to put their s~vings (if ihey h.·we any) in C~sh 
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Am>unts. Bank A/c or the Posta1 A/c or the Chit 

Fund ane1 mch other media promise INSTANT with

drawal of money, if required (usua1ly a.l ways 

required!) by the Account-holder. InSllt-anc ~ 

Policy is a Deferred Account. The avert\t;e ma.1 

feels that his money is blocked for number of 

years in the Insurance Policy. He c~6t wit1::.draw 

the money as and when required. It is •o·t for 

nothing, that National Savings Certificates, 

Z.z.-:?11 Savings Schane, Banks and Post a.:t!.d snct. 

other media do attract lot of availab~e S{~jngs 

and to that e..Ktent insurance has tD me.et lP.t:r. 

competition in the market ... InSlranc,~ ~vers R:'sk 

2.gajnst Dl3ath and no other media of •>aTir:as 

promises t!:Jat feature. However, people a.,..<t :nore 

-u. :..i..t::J to think of Today and not of 'i'omc ~ t"ow. 

__ ~orr;orrow c::1n be taken care of by the Sta";e 

,,r the .Jo ciety ( s.~ is done in Russia; lift 

in:,ursnce becomes redundant! This shtu1d a·em~nd 

us that life insurance is not the laat! word iu 

the dictionary of Human Welfare. 

Unless insu~ance p0licy mekes ~ts~f 

popular with t-Je Mass0s, LIC will not le t bh 

to make real progress. A few rich peopie, tak:'.ng 

out policies more with a view to earn 'tax reba·-es 
• • • • •• 
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will ncrt "be---a.M,ELto-i'eed-tOO.....LI'J e.l7ryg r:rr•d to the full• 

Hesses live in Rural India and Rural India lives on lond 

(ao·ic•llture). How will insuranc:; go to the m:otsses? 
up 

Ac ·uarieo and Insurance Expert;:; ,,.ill hav-3 to tc.ke7-t::le 

c:.1allenge ':'~ finding ou·" me G'0 :>.i s and procedur cs of tc.kln,; 

ir,Juranc~ policy within the reach of the pt,urest of the 

P'Or. The.. Rich only should not be reached by :!.nsur~nca, 

if Socialism or Socialistic I'attern and a: 1 that talk hs 

an~r me~.nir.g. In this· coiL'1ecti~::~ it is wor· .. hwhile to consider 

whsth.:;~' the ln..'1d revenue coul(1 L'1cll.'Cie a little pay::1ent 

of inJu.-r·ance premium also and thus pruvida :!.nsurance rover? 

Tal:dng about Actuaries, it is pertir~,,nt to point out 

here to a controversy raging on in tho H0use of the LIC 

si,lce the last ten years. It appe:1rs that Adu~riE>~'l jn the 

LIC are c ..<t of tune with the revelcpment Wing. llusi ness 

brought j_n tJ the Develop:-·e::.t· \lling is viewed with ruspicion 

by the Ac'"'lariAJ Wing (Unllerwrlters) and wr.ereas the 

D:velopme1 t vling 'l;ants LIC to accept maximum p.:>ssi ble 

busines8 brought in, the other alde tries to throw out as 

.muc!J. 1-<J.siness as it can manage to throw od! It is necessary 

to w~i{c the Development Wing and the Aciu t.rial Wing adopt 

the policy of reaceful co existe::1c e in the larger interests 

of all concerned. The solution lif:'s in set·.ing up Collective 

CoopE:rntion Committee as has be(.n SL<t;gested in the beginning 

r..,. f t hi !3 ici E!ll or :m dum. . . 
• • • • • • I;. 



This brings us to suggest creation of a Standing 

Research Department in the LIC. The main idea 

should be to make inrurance more rud more popular, easy 

in procedure, cheap in cost and efficient in 

transaction. 

It will not be out of place to :focuss the 

attention of the Woiking Group to the continuous 

Labour unrest in the House of the LIC. LIC 

management has still not thought it desirable 

to appoint a Labour Officer or accept the forum 

of Arbitration in the IIB tter of settlement of 

disputes. Salary structure and allowances paid 

to the different classes of employees have run 

into difficult contradictions and everytime some 

dispute or the other arises on account of such 

contradictions. U:nfortuna tel:r, the management 

has shown increasing tendency r.o bypass written 

Agreements with the Trade Unionn of the different 

classes of employees. The management takes easy 

shelter by arguing that "The Government of India 

does not permit than to do this o>:> do that". 

When we approach the Government, ' e get the 

patent reply tm t "LIC is an auton0mous body!" 

This mystery will have to be probed into fully. 

·'\ .. ., 
•••••• !... ... 
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It is obvious that LIC will be can~icapped to perform 

its functions if the House of the LIC is a.lweys disturbed. 

As has been stated in the openinG paragraphs, Collective 

Thinking and Collective Working will have to be intro dtlc cd 

in order to end the acrimonious sta~e of affairs i~ the 

L.I.C. 

This is in short vmat the Feclers.t:!.on has to srq. 

'l'ulsi B0 da 
l?residnt 

Sd/-
S • W. h:al vi t 
Secretary General. 

Sd/-
. M.A. Desai 

Res.!.dent. S ecretacy. 

JIATIONAL FEDERAl'JON Dli" _.INSURANCE F'I~ID WORKARS OF INiliA. 



~PPENDIX XIV 

Memorandum to the Working Group on Life Insurance 
Administration appointed by the Administrative 
Reforms Commission by Life Insurance Agents' 
Fe1eration of India. 

Part 1: Introductory 

LIFE INSURANCE: 
iS 

(a) T~e main purpose of 'Life Insurance'Lto provide for 

530. 

the 'wife and children' of the insured, in the event of 

premature demise of the earning member of the family, 

(b) It works on the principle that a collective number of 

policies can pay for a few unfortunate ones. Premiums 

carry a 'load' to balance the losses caused by unexpected 

deaths. 

(c) Policies not involving risk-cover on the life of the 

insured, should not be strictly treated a~ Life Insurance. 

r Jle endowment, some types of annuities, Children's 

deferred categories etc. ,are but stray shoots of 

'life insurance'. 

(d) Life Insurance is more necessary to 'low income groups' 

of society than to the "higher income brackets." Life 

Insurance must therefore be conceived in India a country 

where the 'low income groups' predominate to cater to 

them in an effective way. 

(e) To meet the Indian requirements - a hundred Life Policies~. 

each for a thousand rupees, provide a greater relief 

than 5 or 10 Policies, each for 20 or 10 thousand • 
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The sum tc.~~..,.,;na__ the same • T ".if': 11r1me-· 

. Lif'a_Insurance Corporation. 

(f)- India is ::::dn:!.y an agricultural country n.n1 

rural population out-numbers the urbr-n. 

Life Insurance is mor~ needed in and must 

therefore s;:.·re'ad more: extensively to the 

agrirultural rutai tracts, Naticnalisation 

of Life Insur~e must achieve this laudable 

objects. 

{g) Life Insurn.nob ta.:.s1; encourage "s·~3.ll Savings" 

and adapt 1t$elf to chnnnelling sucn small 

savings, 'r:i Yi:rtue of its 'special:....t;,"Pe' 

policieP; to ,a.~ional benefit. 

It mus~ h-..ve ~·· "standard Policy", fo..,. a sum 

of Ru~ees fiv~ hundred, for a 25 year term, 

premiums p:wa~le at Post Offices, monthly/ 

quarterly/~ea$o~lly so as to effect the 

annual p,:-emi~-payment within the policy-year 

wf+.M'llt attl'3.ot:f-ng the hipse-clauses. Every 

insurable person must be given this basic 

cover or l'iultir:!.es qf it, 

(h) Life Insnn.ncc1 ::; 1rporqtion is a Natiorulised 

Ir.stit-1.ticn. lt :lUst reorientate its worr to 

. . . . . 

y_rf-
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cater to all sq~cents of suci'"ty. Gc.rernment h3.s a 

(luty to its policy of nationalisati:m. It sh.:uld rr.orgc 

with LIC, Pcstal Insurance and other G)vernroont s0heme3 

initiated by the various States. Othex :i.sc, lopsidei 

dev<2opment will take place. Partial d-;_ robing of LIC 

shou~Ci not be allowec1, :C'rivate insuranc-:- is no sub-

stiL.te for nationalis10f! insurance. 

(~) Gov€rnment has also another duty to the very concept 

cf Lationalisation. 

It must intnduce the syst0m of "pay-deructian facility" 

in all ·Government Departments, Central as well as State, 

and streamline collection from members, crediting 

such Collections monthly to the LIC. T>is mey be 

extl:lnded to all the Undertnldngs and Er1tablishments 

in -~he Public and Prl vate Sectors, It r.-..~st make it 

ccmp~Jsory to convert a major share of -~:~e "employees• 

quota" in the ProVid;;u-c t'und oct:.emes towards insurance. 

Int::.·J duct ion of "pay-deau.ction at soc;.rce" is the key to 

open tho flood gates and allow the fJ.ow of Insur~ce 

business to the benefit L•f the wclf~:re St"!te, .As at 

pre~ent, the Gove~ment seems to be the enemy number 

one of "spread of Life Insur'3llce." T:re sooner this 

rosition is reversed, the bett9r it is, for the 

Government, for the LIC, fGr the p9cpla and for the 

...... 



concept of Life Insurance, 

2. It must be admitted that Government, __ though. 

fully empowered to issue directives to the LIC, has 

exercised its right only twice in the last ten years 

and for the rest, merely contended itself with giving 

'instructions' and not directive3. 

The _Government }lns-not initiated _any _machinery 

by which a liew undertaking like the LIC can be judged 

~nd scrutinised to see whether it has been dis-

ch~rging all the functions assigneqko it. 

Even when the Estimates Committee and the Com-

mittee on Public Undertakings pointed out certain 

lines of ac-~ion, the Government has been unable-- to. 

mrcke up its n:in:' .• 

It has taken ten years for the G0vernment to 

realise a few of the short-comings of the LIC, 

structural as well as constitutional. The 

Government has not grasped till now, the faults,_ 

r_efaul ts an:! somersaults in the day-to-day walking 

of the LIC and these are no less important than 

what the Government has realised. 

LIC has shaped itsolf into a law by itself. 

It has not imple1r.ented what the LIC ACT provided 

for, in the matter of. constituting the mandatory 

• • • • • • • 
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Coffiillitte~s, till the Estimates Committee too~ the LIC t~ 

task. Nor has the,LIC framed the "regulations governinr, the 

terms anri conditions of service of Agents", P.Ven today; 

but it has introduced a number of arbitrary and inequHable 

measures which offend against the stat>~te, to wit, Section 

49(1) and 49(2) of the LIC Act. 

Time in ru1d Time out, the GovernmEnt appointed to the 

Board of Directors, persons who lack a kno.,Tledge of Insurance 

even though very capable personnel are available and even 

persisted in such appointments for a "second term" as well. 

It is not realistic to expect Officers in the 

~'i-nal.cial Secretariat to always unde!'stand the 1 p'.llse 1 of 

Life InsU!'ance ~usiness and its custodian viz.,the 

Corporation and the only way to undarstand, assist, ePi1e, 

shape and improve the LIC is to appoint a pe~anent 

Committee to review tha work of t~e LIC constantly - a 

p'l.b1_!c or a natione~ Committee co:1sisting of a hu:1C.red 

me:rnl: ars, rep:o:-esenting the vario'J.S cross-sections a."ld 

see;:uerts of oociety, cadres r.!ld services - M.Ps. ,members 

of State I.egislatures, Retired Bank ar.d Insurance Officers, 

Social Welf<>re Board Officers, Policyho~ders 1 delegates and 

r3r~esont~tives of the only producer community in the LIC 

set-up namely the AGENTS. It should h3ve a permanent 

Secretariat of its own, with powers to receive appeals and 
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suggestions and call upon the LIC at various leV€1S 

to action. 

3, Performance of the LIC should be judged, 

nQt merely by the ~1antUm of new business produced 

uut ms.inly by thC' (clantum of sati-:;faction of the 

policyholders, as T3llected by the flow of renew:1l 

P.rer~ium. LIC cor"ccntrates-·on "New business figures, 

1. .:lega.ting t:~.e "cor ... servation of business" to the 

'lust-bin. This is the tragedy of LIC. 

Part a 
FOLICYHOLDE.J.S: 

1. Policyholders are the main-stay of Life 

Insuranc0. :l'he money is theirs-atld they are the 

scurce of wealth to the LIC and the nation. 

.......... actudly buy Lila Insur<mce and all other 

crt.;;g·'ries of workers are subordinate to them. 

'!.'hJ Ager.ts are salesmen, Life Insurance 

i.s nc't pure.\···· ::sd at tl:e LIC counter. It has 

tc: b3 sold, by special type of people who kno'' 

the art. Life Insurance Agents belong to this 

special type of persons who go about, con~act 

people, approach and explain, appeal and con-

vince and persuade wage earners to buy life 

insurance, They are selling a commodity which 

ApnP.n,U_;v: X:CV 
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nas no immediate shape or form; the benefit~ of which are 

of a deferred character. This underlines the difficulty of 

sale and why every man cannot be a life Insurance Agent. 

From the time the Life Insurance came to thiS country, 

it is the Agents who have popularised it and•sold the 

Policies. They must be considered as the only class of 

persons whose work combines with their meagre earnings, 

a high-level social service to the families who may be 

unlucky to lose their earning members. Thousands of 

families remember with gratitude, the benefits they.reaped, 

either by accumulated savings or a windfall in the event 

of a calamity to the earning head. Le.khs of families 

take a useful. leaf from the book of others and seek the 

Agents. Thus spread the life insurance in this country and 

even now, there is no other way by which a further spread 

can occur unless the Agent is the f'ulc:rum. Life Insurance 

thus singles out two types of persons for its spread viz. 
·~ 

the Policyholder and the Agent and this combination is a 

guarantee for its future. 

The funds realised initially are banded over to the 

LIC, which, after scrutiny, issues the Folicy contracts 

and arranges to collect subsequent premiums and services 

the Polic'). :~. The Agents also do some after-sales service 

~t the main responsibility is on the LIO- organisation • 

• • • • • • 



LIC mUst send premium reminders, receive and issue 

due receipts, answer queries b~r Policyholders. hy 

polite and prompt replies, offer VL.rio".ls ty;-es of 

benefits, grant loans when asked •1. thout complica-

ted procedure or delay and d.re.w the policyholders 

into a net of insurance, with smiles,. service and 

satisfaction. Claims must be settled on date of 

maturity or with electric speed after C.oath. 
-

Efficiency in this respec~, decides the future 

inflow of insurance. If the LIC gives r9ow for 

complaint, in the above respects, pol~cyho+ders 

lose the confidence and LIC, instead of getting 

business, w~l.l. oe l.os~ng "tile ous~ness • .Let us 

now examine hew the LIC can help in greater pro-

curation of and greater retent.ion of business.,. 

We enumerate below, the various factors in a nut-

shell and elaborate the!ll ~-:n e"TTic.<Jncc, 

(a) Proposals must be acknowledged; receint for 

the money issued; accompanied by a 'pheer~ul 

note' and not a drab stereo-typed letter. 

This must be followed,' 1vithin a 1veek,. 

by an Interim policy which ~olicy, if not 

issued, the main policy must be issued within 

a fortnight of receipt of lst pr ~ium, Sun 

..... 
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Life adopted tt:e systP.m of "Interim policy" 

-..ith f:Srer,t acclaim. 

LIC icsu.ed "Express" policies b'J.t the syste'll is 

reduced to a goods train. Policies take 3 to 6 mont~ 

for issue. 

(b) It is in the interests of the policyholders that, 

(i) No pzoposal should be considered complete ~esA 

"acceptable proof of date of bi:t'th" accJI!::;m.nie s the 

proposal. 

(ii) Nomination is also made or the reascr. fer 

absence of nomir~tion adequately ezplained. 

(c) The policy must have the following, eithe: ns or.clo-

sure<.! or accessories printed thereon or i IJ. tl:e form of 

a brochure or, booklet, forming a part.and parcel of 

th0 policies: 

(i) Amplified conditions and terms, not brief as at 

p~esent. ·AnsweTs must be available for all possible 

qaeries generally raised by Pol~cyholders. This 

avoids difficulties later. 

(ii) Tables vf surrende:::--values in respect c: t':le 

Policy must be priated or attached and the ::~ci;hcd of 

determining the loan-value at any given time, 

Gxplained with ar. illustration. 

(iii) A photostatic eery of rroposal, personal state-
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ment and medical report must be enclosed (for 

all Policies over ~.10,000/-) and supplied to 

others on demand, at a nominal cost. Sun-life 

supplied these even for one thousand policies. 

(iv) Paper used for Policy must be parch-

ment; and encased envelope must be strong, 

if not fire-proof. 

(v) Name of the Agent, C0 de No.and his 

address must find a place on the Policy. 

(vi) Policies are issued in English, a 

lan~aga not understood by many. These 

should contain a translation in the 

regional language as well. 

(d) Policyholders must have the ri~1t to remit 

the premium-either through any scheduled 

Bank or at any office of the LIC in India, 

instead of being compelled to pay only 

at'the LIC office servicing the policy, 

Erstwhile Insurers adopted the former 

system. 

(e) Loans on Policies: 

~ Universal stamp duty of Re.l/- on loan

bond. 

- Preferably no loan bond at all. 

• • • • • • • 
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- Policy endorsed to LIC and advance given as 

Loan; similar to the system adopted by the Mysore 

Government Insurance Depariment. 

- or. by following the system of loans g1 ven by Banks; 

mere endorsement which is recognised by the LIC. 

(f)' Graoe days "one month" whether the premiums are paid 

on,monthly, quarterly, half-yearly or yearly basis. 

-\!hen Policies run for 5 full years, grace period 

should be increased from the present period of 

6 months to one year. 

(g) The present extra of 5% over the normal.Pranium for 

moflthly premium-paying policies should be waiyed. 

(h) Branches of LIC must be authorised to grant loans to 

Policyholders and not the Divisional Offices. 

by "er;dors€lllent of Policy to LIC" ann 1llaintenance of 

Policy records in the Branch Offices - should simplify 

and eJqledite the loan payment. 

(i) Premium Rates adopted by the LIC are the old Oriental 

rates~ with a token reduction of one rupee per thousan 

sum insured. Smaller companies adopted much lesser 

premium rates. 

Surely the mortality rate has gone dt•wn. Investi

gation into the_mortal.ity experience of_,lives 

........ 



assured in 1961-64 has been completed. A com

mittee of experts is now considering the 

problems, 

It is hoped that a.reducticn in premiums 

will materialise. This reduction must be made 

applicable even to the existing policies. 

( j) It is a moot point whether the "with-profit" 

policies should be continued. 

Profit is not be-all and end-all of 

nationalised Life Insurance. In any.pase, 

profits must come down in the present economy 

of a socialistic-pattern of Society. Bonu! 

rates Jfiay have to be scaled down, sooner 

than later. The' profit on invesiment of 

fu:ra.ds accruing from "without profit policies" 

may be used to effect a reduction of premiums 

in respect of without profit policies. LIC 

is paying income-tax on profits. Why earn 

profits and pay tax instead of reducing 

premium rates. LIC is an ins ti tut ion of 

Social Service. 

Policyholders can increase the cover 

on their lives by utilising the extra pre

mium they pay for profits plus the bonuses. 
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_or bomULP:emng. 

By abolishing the with-profit policies, Insuranca 

becomes simpler and the working of LIC easier. No 

valuations in the current frequency. The question may 

be got examined by a Committee 0f experts. 

(k) There is grave misgiving in the minds of tha :Policy

holders regarding claim settlement, All maturity 

claims must be settled on the cla. to of mo:t~:,.:.:. -'.;y, Thi~ 

.,·ill create a fund of goodwill and. att:c•act I·clilJ-

holders. 

Claims ar1sing by der', th must be sE't led wit:r.in 3 

m.r n';hs of the dLte t!1~ f'lll cla:!.m papr.rs are received 

p- ~'""ature c:h.ims-de[..th wi t:1in 2 years from 

Pcl:l.cy da. te-prc..loiJ.ged de1~.y, t odioul:l enquiries, he<:trt-

bUrn and what not. The presant p•·actlce of enquiry 

and fiGhing for evidence should be restricted to a 

token number of C8.SGS and the enqui:-ies, in any c:,se, 

oust be completed within three nonths. At tho r,orrwnt, 

decisions are not reached even in 21 to 3 yo.,r:J. 

~ime-limit for repudiation or otherwise, is os<:e."lti').l. 

( 1) LIC rolici es should cover "P e:-r :::ent di11z. bility' and 

1 :louble-payment 1 in the event of death by accident, 

automatically and fully without any extra whatsoever . 

• • • • • 



This will allure the Policyholders. "Surplusn 

can feed the above liability 

(m) In each Branch of LIC, there should ba one 

or two Development Officers whose duty is to 

call everyday, on a dozen existing Policy

holders, to enquire after their needs, 

health and general factors. This action will 

foster a spirit of friendship between the LIC 

and the Policyholders. This will also lead to 

conservation of business. 

(n) Revival of policies when they lapse. Revival 

should not be treated 8n the same footing as 

a 1 new Policy 1 
• 

(o) Automatic paid-up sysoem 1s app~1ed oo ~~~ 

Policies. Provision may also be made for 

the application of the non-forfeiture clause, 

by offering option to the Policyholders, When 

the :Policy remains lapsed. 

(p) There are hundreds of Lower middle class 

policyholders, thirsting for owning small 

houses. 

"Own Your H('luse" Scheme benefits the Richer 

class of Society and the capitalists. 

A new policy must be devised for the 
I I • • ,._ 
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ber.efit of lower middle ·cl<.'.eses, 'Wb.ich-(X)mbines a 

house plus Life Insurar.ce. Insurable villagers 

generally ovrn plots for housEJ-construction. Small 

houses have a market value in villages. 

( q) Postal Insurance is reported to have, in view of t~e 

declining value of the rupee, increaced the m.JGl 

insured by 5% for Endowment a!"l.d 10~ for vrh'Jle Li.:e 

:Policies, ?ol·:..cyholde.r::J o:." LIC may as well CJ.Ucct:!..on 

if the ::.IC does not follow suit. Or Post Insural".ce 

must be merged with LIC. 

( r} T:b.c intJrests of the Poli:.::yhol ders sometimes dovetail 

into ~hose of the Agr~ts. 

Policyholders prefer a stable agGncy.systa~; many 

cf them wish the agents prosperit'<J, 

Iart '3: Agents 

Jl.gentE' form a vital seement in the Li::'e Insc;rC;."1Ce 

B1.0.sii:ess. They are Ci.ptly described as the bac:k-bone of t:t.e 

LJfe Insurance .Bu.::;inet;S in India, vle o1.:.tlinc cur views, 

below, w:!..thout fear or favour: 

1. ~gents, as the term inplies, are ~ot employees. 

They O'JJLe un1er the caclre of "piece-rated workers," th<?ir 

e?.rnings varying ri th ·bheir output, Such wor](:ers whose 

poyment is by rerults, in Labour Legisla.tio!l, are given 

a reoogni.:,ed status; they are entitled-to payment of wag<"A 

....... 



(commission) under the :Payment of Wages Act, 

within a stipulated date, generDl.ly ten days 

after the month-end. Their wage must be a 'living 

wage; 1 and a 'minimum wage' must als,) be fixed. 

All the "fringe benefits" like Provi:lent Fund, 

:Pension or Gratuity or Free :Pclicy, medical aid, 

free education, bonus etc.,h~ve to be paid to 

piece-rated workers. They are entitled to Trade 

Union rights, recognition by the employers; 

collective bargaining and right to appeal to 
I 

Industrial Tribunals. The limitaticns suffered 

by the Life Insurance Agents must also be con-

sidered in this context. At the moment, they 

number 1,60,000 scattere~ all over Innia un

evenly (greater density in cities and towns 

and lesser in villages). Dispersal results in 

lesser cohesion. The professic.·n of prccurati n 

of business of Life Insurance underlines a 

spirit of rivalry between one Agent and the 

other and rivals cannot easily "organise" 

themselves. An unorganised body of workers is 

a 'blot' en the Establishment; it is also a 

challenge. It is the duty of the Establishment 

like the LIC to meet the challenge anrl take 
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steps to give shape, directive and the means to the Jo.e;ent~ 

to form a "useful Association of workers'' who will stand 

solidly in contentment with the work they aro assigned. 

2. An examination of the present position of Agents 

in "society" leads to various conflicting Emotions, If they 

agitate fer their rights and ~rivile&es, it may develop a 

"ss.les resistance" to life-business. Sometioes it may resu~t 

in cutting the branch on which one stands. The fall of a 

main.brancg may also permanently ma~ the tree. If a 

proper assessment is not made by the I,IC and a greater 

human touch is not sl:lm-rn, there is bound to be a full in the 

standard of the Agency force, The treatment accorded to 

the Agents, at the moment, is subnormal; it is devoid of 

even an e~eoentary sense of psychology as the consequonoas. 

A f:D.l in the standard of Agents has set in. 

A. Tbe AgEncy Contract clauses 6(a) and (b) 

(Form 400SF) are quoted here: 

"The Corporation shall have the right b~r writtGn 

notice to. 'Agent' to forthwith termimte "your" 

appointment ••••••• 

(a) if. in its opinion "your" conduct beccmes 

such as to render you unfit to act as its Agent, 

(b) if in its opinion you act jn a mann~~ pre-

••••• 



judicial to the interests of the Corporation 

or to the interests o~ its policyholders." 

LIC is the complainant as weli as the judge. 

There is no need for an enquiry. No show-cause notice 

is necessary. No evidence. No cross-examination. 

Just a routine letter to Agent cal~ing for expla

nation and a routine reply from th~ LIC terminating 

the Agency. 

This term in the contract is not equitable. 

It is a blot on the way the LIC conducts its 

relations with producers/sa~esman. 

B, One would appreciate if such a dangerous 

clause is used exceptionally and. judicious;t.y. 

Evidence before us shows it~ indiscrimi-

nate use or rather abuse; and 'its wide ramifi-

cations. 

C. . When Agencies are terminated in the above 

arbitrary manner, the renewal commissions .earned 

by Agents in the past, are also forfeited; even 

when the Agencies qualified for- their commission 

by tests imposed by Section 44 of.th~_Insurance 

Act,l938. This action of ·LIC,also contravenes 

clause 7 of their own contract •. 

D. If the .offence 90mmitted by-the Agent is 

• • •••• 
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latter is let off and the Agent-is dismissed. LIC thus 

metes out different:!. al_..Iluni «hm-m:t.s-to_yeople committine 

the~_~s. 

E. Sec~440--ruoes-..:t-.h~-J<I()-rd--J'continually" for service 

of 5 years or 10 years but the Agency Contract uses the 

word (Term S(a) of contract) "continuously and without a 

break" for 5 years or 10 years. 'll'ha t the act r;i ves, is . ' 

nullified by the LIC-made "Contract". Or the LIC does not 

know the correct meaning of the tenns 11 contir~.1ously" and 

"continually". 

F. Accordir;g to tenn 13 in the contract, t:'le LIC 

neither entertains nor pays commission on· business done by 

an agent during the period of 'no valid licenae.' 

If LIC entertodns. business by inadvertance, it will 

be t.·.L'-''~.t.cJ. as. "direct business", This is a new brand• of 

justice which the LIC dispen~cs, LIC must be punished for 

its acts; not the Agent.s~ 

A contr,wt or this nature which lacks eq'..li ty, balance 
. 

~d fair-play is not in harmony with a Public Sector unJer-

taking, It befits only a blodd-sucking old ~pe private · 

employer-whose race is fast disappearlng. A bolJ :c·evi<Jion 
• 

of outlook must be made by the LIC. Such ~ontracts do not 

attract tho right typo of' recruit~ to· t.h<> A.p;nn•';J For.-.,.,_ 

••••• 



It will be interesting to see a statement for the 

last ten years showing the number of Agents recruited 

year by year and terminated year by year. LIC alone 

can give it. 

4. RECRUITMEN'!¢F AG:ENTS: 

(a) A person applies to the Branch Office, generally 

persuaded/planted or recommended by the Develop

ment Officer and rarely on his or her initiative. 

Applicant is asked and helped to apply for a 

'licence'. There is no sanctity attached to 

licence-giving as, in practice, it is never 

refused. Applicant may introduce and complete 

some business even before the arrival of the 

licence; if so, he is denied commission on 

business introduced during the period of 

"no valid licence". If he is well-advised, 

he collects and keeps his business without 

completion, pending licence. Selection is 

made merely on a hypothesis that a random 

selection of this type must be the right 

selection. No training is given. No 

aptitude test. This in substance is the 

prevailing recruitment-policy in practice. 

It is but natural many such Agencies are 
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short-lived. The Agents come and go. But some of their 

business accrues to the Corporattnn with the rcnewsl 

commissions which need not be disbursed. Since these 

Agencjes go out generally before the five year period, 

Seetion 44 of the Insurance Act is not applicable. There 

is thus a continuous saving for the LlC though it is an 

injury to the stable aga~cy force. 

In this system, .there are in the field, at any given 

time, a battalion of Agents of the LIC's avowed "hire and 

fire type" - undermining the real type of professional 

agents and their- average_ earn.ings fall_ below the. ::n..r.tenance 

level. Procuration through such sources c~ot be the ri~~t 

type of policies, s~itable to the gen~us of the poli~y-

holcers; and the.~~ality of business is·likely_to be 

"doubtful. 11 LIC can only draw sub-standard bue:i.ness when 

drawn .t~ugh-auch types. These improperly selected Agents 

fall a prey to the viles of sc:ne Development Officers; part 

with their cor::ruiseion as "rebates". 

LIC may contend that due care is token and all factor~ 

are very carefully considered before giving appointments. 

If the agencies do not survive, it only means that the 

"care, attention and consideration" are misplaced s."ld t:lA 

recruitment policy. has to be altered. :Ev<m now it _;i.n not 

too late. 
• • • • • • 



(b) The whole machinery of the LIC sings in chorus 

"business", "new business" and "new business". 

In this chorus the main notes are missed, 

"stability" o:obusiness and *quality" of 

business. Development satellites beat the 

drums for "quantity for the year", irrespec

tive of whether such quantitative business 

will be of lasting character. Business for 

the year-the battle cry is raised business, 

business- competition, D.M. 's medal, Z.IIl. 's 

medal, -all medals for 'that' year's 

business total, ignoring its staying power; 

Agent canvasses for 5,000; D.O. rgises it to 

10,000; B.M. tones it up to 20,000. This is 

merit, -merit of procuring figure-business 

for the year, What if it disappears next 

year, This year is the thing, not next year, 

In this state of psychosis, how can there 

be sanity. When stress is laid on procuration 

and procuration alone, how can there be 

"good service", how can there be "stability" 

and how can the business endure! 

(c) Lapsation of policies, in the first 3 years, 

a~erages 40%. It cannot be avoided on the 

•••• 
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radical revision of the policy -of .Agcnlr-ro~-:'!rlt:nc!:.t is 

essential to .arrest lA.psation. 

(d) Bcnami Agencies: 

That LIC is not in favour of :B9 nrmi Aemcies, ornnot_ 

be accepted ns tr~e. The actions of LIC belie ~1e 

d~sire of LIC to cancel Bennmi Agencies, Benami Agents 

spring up in any sphere whe~e there is potm tial · 

business, which, in tha absence of "created" or 

"planted agencies" within the undertakinG or on persons 
I 

of choice, can be very ably .nnd .saccessfu.ly 1:1ars:.:.a1~ed 

by worki~g professional ~gents. 

Benarnl agents are the real rebP. 7er:J, ,;. ;::.rol"essional 

agent has to meet the cost of proc,;.rat:Lon·. Co~:l.ssion 

is not "all gCJ.ins." "lorklng ex_pmses must be· deC.uctcd· 

G:ldiJ meet, if he reb2.t0c;, Reb?.tes ara ge:'ler?J.:!.y con-

t:.roGJ to Be:l8.mi .:..gen~s of v~rio~s types. 

LIC expresses now &~d then that it is always ready 

to terminate Benami Agencies, if they are brought to 
' 

its notice; and obviously proved. It means that soma-

one must sho~r tr.e LIC the canker in its cod:,•. ~o 8Sic 

a struggling Jl"bent-communi ty to prove tr..e "Br:r"zc:-.1 

Agencies" :without the LIC .Fhmri ng r1 p-)d,fuJ v1 h-rn+.1•>r>s 

•••••••• 



to cast off the evil it has absorbed - is only 

to shield the Bena.mies; '3lld tax the real .i.gen ts. 

A well-defined procedure must be evolved by 

the LIC •. Agents ;.8 sociations can easily spot 

the Bena.mies - but to whom should they make 

the complaint; who is the Officer; method of 

enquiry; show cause notice; screening and 

decision. An opportunity must be given to the 

concerned agent to prove his bona-fides. In 

our experience, LIC Officers (in the lower 

cadre) have a partiality for the benamies. 

Branch officers prefer the Bena.mies, on 

account of their docility. 

We are not against ladies acting as 

Insurance Agm ts, merely on the ground of 

their sex. If they work in the field, they 

are quite welcome. If they are dummies 

and others work for them, then they are 

Benamies. No objection to husbands 

assisting them, provided no 1 office 

influence 1 or "pes i tional influence" is 

exercised on the proponents. 

(e) Staff i•gEncies: 

Members of the staff, working in the 

••••• ' I 
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etti-oe af ,,...G- are. g±n1n A..se'ttd:es-.-OtPtld;s- princiiJle, 

even the Zonal and Divisional Hanagers can ~e glve'1 

Agencies. 

LIC makes an elaborate defence of "staff agents'' 

because it is afraid of the Trade Union Ac~ivj:t ies 

(of an undesirable character) of its e~ployees. 

LIC's fear takes the shape of approbation. LIC's 

fear is cowqrdice, pu~e and simple. It is scirking 

.its duty. 

Station Masters can be appointed as agents to sell 

tickets on commission. Goods Clerks can be allowed 

to work for commission on goods despatched. Clerks 

l'TOrking in Offices can be gi-ven "Ticket calc ageilcies" . 

.. i.ll Busir.ess Houses should penni t the!.. r employe8s and 

salesmen to open shops after working hours and do wor-k 

similar to those in offices, where they work. 1.11 t!1e 

Development Officers, 1 •• !l.Ms. and B.Ms.also may be 

given Agency opportunities. Is this the principle 

which LIC should stoop to adopt? 

The employees work in the Offices of the LIC. They 

have access to files and they know the proponent~ from 

the files. Should such scope be exploited by them to 

the detriment of Agents? Does the LIC give such 

assistance to 'free ~gents?' Why F:hould b.J r:n.llerl 

..... 



upon to prove against the anployees? Why not 

abolish free Agencies and make all employees 

of LIC - high and low - as Agents? A new work 

can be coined "employees-cum-Agents". 

We invite attention to page 152 and 153, 

volume XII, Number 3 July-September '67 

issue of the "Sevavrati", HouseMagazine of 

the Eastern Zone of LIC, under the captioned 

newsitem "A Thousand J1gents' Licence Cancel-

led". It is quoted below: 

"The Qubec Insurance Superintendent sent 

out notices to the effect that in at least 

1000 cases the licences of agents would not 

be renew~d or would be renewed only for 

a probationary period of one year. This 

was to carry out the r~commendations made 

at a conference held rome time back of th-:: 

Association of Superintendents of Insurance 

in Canada. The withdrawal of licences will 

affect part-timers, such as employees of 

insurance Companies, foremen, managers, 

etc. ,who are in a position to use coercion 

in the writing of insurance. It will also 

apply to persons who, in the course of their 

...... 
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occupatiQl4_ .come-- to JlO.Ssemi nfo nna tion regarding the 

financb.l. position of proponenta_not CtVa.il.able to 

other Agents." 

LIC must shed the fear complex end debar employees 

of LIC functioning as Agents. 
The 

(f) LAgency work must be treated as a professic!'l. The 

service··of Agents must be gl ve!'l a r;rofessio::.:1l <:tatus. 

LIC has accepted the suggestion of "a senior cadre 

of Agents" made in our charter and the E:leeping glant, 

hns m>1e a little move in the right direction. Det~ils 

are, however, kept away :'rom us. Of course, they are 

conf!:iential before they are P'lbli.shed. But one e they 

are published, they are un~terable. In an issue 

of this nature, the LIC could have held consultations 

with the Agents' Federation before they forwarded 

their recommendations to the Fin~~cinl Secretariat 

at Delhi. 

(~) Further recruitment of Agents, we presumed, was 

stopped for the present. ~s usual, we seem to be 

mistaken. Immediate stoppage is essential. 

Present system of recommendation for agency 

appcintment~, at the level of the Branch Offices, 

must be revised. Applications must be scrutinised 

by a committee o.f reprosentativtJs uf Agents -:1n:! 



Development Officers with the Divisional Manager 

presiding in the selection. ~e new cadets must 

not be put in the field without "Training", 

Examim. tion and an "apprentice period" _during 

which, they may be advanced a reasonable sum 

monthly, to be deducted later in easy instal

ments. T,he selection must be such that the· 

numbers selected are few and far between to 

work in "areas" where there is scope. The 

existing Senior Agents are ·quite prepared 

to give training to such apprentices. 

Section 64(1) of the Insurance Act provides 

for compulsory training before an Agent is. granted 

licence. It has, however, not been.incorporated 

into the LIC Act. It may .now be made applicable 

and impla:nented. 

The aim of selection is to shape the l.gents · 

into professional and whole-time workers. A time 

may come when the LIC may advertise· for !'Agency

vafancies" in places needed, invite l'.lpplications 

and take the requisite number by the above process. 

5. REMUNERATION OF AGENTS: 

Work of Agents is remunerated in the·form 

of commission. Premium and commission rates were 

. . . .. - ' 
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fixed a long time ago. 550 •. 

When the number of Agents is limited, t't.e C',1.1e.ntura 

of earned CC'l'T:"D.i~sion will be better t.'1an no;q, 

Arart fr~m,that, t.'1e cost of living hns rorir.alle~ up. 

ar.d the expendit\A.:re for procuration has :rr.ore than c!:>ubled 

itself, The :P'E!llium rates have sufficient margin to pro-

vide f0r enhanced rate of coQIDission. A decrease in number 

of Acents and a sme.ll increa!:e in re.t9 of cca-n:!.ss!.on.n'"y 

go a long way in doing justice to the cou;mon aecr..t. 

Special l•sencies m<:y be gj.ven on the model of tt~oso 

given by the erstwhile Insurers. T:b.is special a[C:..,cy . 
. 

system is bound to work very well in /'Ural p9.rts. 

If :tree r.r·J or/and the Ir,r.urc..::.1ce Acts Qre to be 

fUl!e:lded for this pu:rposEJ, tr.e LIC e..."ld the GcvernmE·n t wus t 

not hesitate to do so. But vl3 bGlieve that .these can be 

done even l<d. ti:..out umendm,er:;:ts. 

Provident Fund and Gratuity ( tll.e 1a tter j_n the shape 

c,:f' ;:> Free Policy) have to be extended to Life Insuram e 

i•rents ei ':;her under "fringe benefits" or if need be by 

amending the relevant section 40~(1) of the Insuranc~ Act. 

In our opinion, frin-ge benefits .like Provident l11n(l ::!nC. 

Grat-..<i ty need r:ot come under the definition of. ~on.~•i:oCJi<Jn 

oi.· remuneration; if r.ecessary, the phr8.sG ''in 8.IlY rom" 

in Section 40.t.(I) may be dropped. In Section 40;.(i)(c) 

•••••••• 



the "35%" may be made into 40%. In any case there 

is a provision for payment of 40% by an Insurer 

in the first ten years of business; which means 

the capacity to 'pay' is present. If it can be 

paid in the first 10 years, it cannot be argued 

that it cannot be paid in the next 20 years, as 

between a willing giver and a deserving receiver. 

Af.ter all the Agents bring wealth to LIC 

out of which good percentage of increments 

were liberally given rightly to all; and the 

producers alone were singled out for "stagnation". 

There is no justice in this type of disfavour 

shown to Agents. 

It may be said that "the more you give; 

the more they ask" and perhaps the less 

they work, We must say this i~ true of 

Development Officers and Employees. But 

Agents work on commission and they cannot stop 

working because unlike employees, Agents 

get nothing, if they do not work. 

The Agents are asking once in a quarter 

of a century and others are shouting ever 

year. We do not grudge LIC giving to other 

cadres but why ignore the tillers Who till 

... 
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the..1i.eJ..d..-and......lrrina----pro.dl.lr.e-1dl.~ t_he- GoVeTillllent-. co:d ers the 

ownership rlghts on tillers. We Agents must be g1 ve:1 at 

least "sharing rights", Proportion of tillers to C'lvners 

which was 60:40 is now sought to be raised to 75:25. 

The LIC interpret-ed the words "a commission not 

exceeding 35%" implied .in Section 40.\(I) of the In<mrance 

~ct a~d embarked on a system by which it has been paying 

an average of about or less than 30% of the total 1st 

ye~r premiu~. Commission rate should be a flat 35% to 

::1ll .-..gents Md the rate need not be based on the quantum 

of "commission" earned. This differential payment of 

commission may be s:1id ·to be a contravention of Sec.49(I)(b) 
~ 

of the LIC Act and even Sect.40.A(I) of the Insurmce Act; 
" 

in spirit as well as in the letter. 

The previous ~Jstem adopted by erstwhile Insurers wr.a 

based on outp·11t and it could be altered only by regulations 

f'rArnod c.a,l ,g"lzettd (Sec.49\l)(b) of LIC Act.) 

Commission rate is in respect of each Policy and the 

Policy year. On the system adopted by the LIC, an ;,gent 

'll~.Y get 3G% in one part of the policy yec.r '3!ld 35% in the 

other balance policy year, on the lst year premium income 

of the same policy. Policy year L~ts.into, in some cnses, 

two caleno::~.r or off1 d nl years of the LIC, 

LIC has not been able till now to arr~nge regular 

••• I I I 



payment of commission, even within 30 d~s after 

the month-end. Such delays are a reflection on 

the working of an Establishment in Public Sector. 

We therefore suggest that p'lyment of ;·Tages Jlct 

must be enforced in respect of commission pay

ment to Agents as they are the only sufferers 

in the LIC set-up. 

LIC gives shelter to the various frunilies; 

and provides all amenities to staff while in 

Office. The Agents may be tre~ted as an integral 

part of the LIC providing them a room-cuo-

library in each Branch Office with amenities 

like furniture, stationery, telephone, fans, 

sanitary facilities etc. 

Agents have been coming by the front door 

and going away by the back door ?.nd when their 

agencies cease without running for atleast 5 

years, commissions need not be paid ani so some 

good amount has accumulated in this account. 

It may be made a nucleus for Agents' Benevolent 

Fund and not allowed as at present to mitigate 

the "expenditure". 

Part 4: JV!iscellaneous 

1 • INVESTMENT OF FUNDS: 

This is a work which must be removed com-
...... 
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is based on our desire to place the LIC above the 

level of "profits, declaration of bonus, mke 

periodical valuations and the like". Nationalisa-

tion should change this outlook. Incidentally, it 

will save a volume of expenditure on this account. 

The Government also must observe certain 

principles in distribution of investments. 

·Investments should be equitably distributed State

wise in proportion to the quantum of LIC collec

tions from the State. Otherwise it will affect 

the business procuration from the •suffering 

States', it will also induce the Stete 

Governments to start their own Insurance Schemes, 

even for its personnel to begin with, and sub-

sequently to cater to the public. This is the 

reason for our request in the earlier part to 

"merge the :Postal Insurance and other State 

Insurance Schemes with the LIC". 

We also suggest to the Government to 

examine how Madras State has attained self-

sufficiency in rice-production within one year 

after a popular Government took over power. It 

is by spending on the improvements to the minor 

irrigation works like desilting and deepening 

the village tanks and repairing the bunds so ..... 
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plet~t:m111 -the po.rview of ·th.e..Lile .rnsurance Corpcration, 

The Indian Government guaranteed the interes.ts <rf""·-tn..e'ToJ..icy· 

holders. The funds of LIC are 11 na.ttmn:d.· funds".·N::tion 

should not aim~at "short·range_prof1ts 11 , Invisible profits 

are perhaps-more.~nduring than the visible. The problems 

~aciDktlndia are simple-food, clothir~ and shelter to all. 

The duty of the LIC is to ipobilise wealth and make it 

availa'!:lle to the Governruent and. for th~ Nation. It should 

not be charged with the responsibility to invest funds for 

'vjsible' gr.ins as wellas for 'invisible' gains. The 

Gvvernment hs.s an efficient Secretariat; a J'Owerful Planning 

Commission; and a thoughtful Reserve Bank. It is, therefore, 

wise to entrust the portfolio of investment to a Body other 

than tha LIC and allow the LIC to have no diversion in its 

work. Nat:lnn."'l'lsat.ion.o.f J,l.fo In~u1·tlllce is for LIC; utilisa

t:inn r>£ 'nRtionaJ. funds' is not its concern •.. LIC shoul:i 

be placed in a position Where it should not be exposed to 

~riticism or ridicule as it happened in the.Mundr~ and 

other episodes. These have lowered the prestige of LIC. 

The image of LIC should not be allowed to suffer in .the eyes_ 

of the public 9.S that will hurt its legitimate work in the 

field of insurance. Even if Government were mainly 

responsible for Mundhra affair, the back-wash swamped the 

LIC. This type of situation is undesirable. 

Our suggestion to delete ·the "with profit policiec" 

••••••• 
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as to -retain.--e--gred·t-er-.shee~·-wa-t-eT--a~o offset the 

evaporation, apart from the use of selected seed, 
If 

fertilisers and pesticides.L:the Chief I!inister of Mc.dr~s 

is givsn Rs.l5 crores for extension of this work from the 

:present 4 districts to other districts, .!-Io.dras State will 

become a surplus State. LIC cannot take a risk like this 

one, but the Central Government can definitely shoulder and 

make the in-vestment. There may be other States like I-ladras 

which are pote1tial rice-bowls, We re,eo.t ag~in that 

'Investment of LIC funds' should be the duty of the Gov3rnment 

which.will naturally bear in mind, the reGicnsl Qist~bution 

and the wisdom of investment for minor irrigation \:or1:s end 

for small scale ~ldustries, cottage as well as other~ine, 

In eny case, the expa~ses incurred in 'inves~ent' should 

not be saddled on the LIC. The Government can.~ppoint a Board 

for this purpose. 

Prom~t claim.settlement attracts business as much as 

cielayed payment scares away the bt;siness. The ir..t'lcw of 

Life Insurance business is shy when a w::-ong inves:~t is 

made or an unjuetifiable delay occurs J..n settlinc a. c b.' ::1. 

Stre~gely enough, business runs away eve~ if a cl3~m ~s 

repudiated on jur<tifiable gro,;nrls. We charge the 111 with 

the rcsronsibility for.lowerin~ its prestige by its witch-

t ••••• 



hunt in respect of 'premature claims' - or is it 

premature deaths. The less said of it the better. 

We suggest that the Government shoul~ fon~ 3 

Claim Board for each Zone and entrust the respon

sibility of settlement to this Boarcl. We have 

already referred to this subject in this 

memorandum. 

No Offic0r of the LIC should have anything 

to do with any enquiry or investig~tion into a 

'premature claim' • The Development \'ling should 

have nothing to do with it. The leg-cl and 1~ctuarial 

Departments should be kept away from this work. 

If a claim is to be repudiated, it must be after 

investigation under the aegis of an independent 

"Claim Board." 

Cl~im-settlement work must therefore, be 

taken awa:y from the fold of LIC; nnd no l)lar:1.0 

should be courted by the LIC in this respect. 

3. MAINTENANCE OF DISCIPLINE: 

Organisations raise or fall with the 

discipline at various levels. We have acquain

tance of a wide range with the Officers in the 

Divisional and Branch Offices of the LIC. W0 

ID3Y be excused for our firm expression that 

•••• 
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the "quality of the material" is below th.&-.avera.e;.e. This 

probably is the reason for 'central!sation' of power at the 

Central Office of the LIC. Because there is centralisation, 

no one takes a decision, not even the capable Officers. Therl 

is an inferiority complex alround, which when challenged, 

shows itself in irritation, anger and a feeling of 'pretend

ed greatness." 

Officers are more afraid of the employees than the 

employees are afraid of the Officers. The output of work 

has fallen, in volume, in ~ality and in efficiency. Even 

with higher Officers, it is common to say, "what can we do; 

staff do not work - but this is off the record." This is 

incapacity, pur .a_ and silnDJ.e..--ot>- the O-ffi-cers to_ eat on with 

their employees. 

Trade Unionism is a fact and not fiction. One ba.s to 

face it. The present generation of Officers in LIC is not 

capable of maintaining disci~line. We do not biame the 

emp:toyees as much as we bla::ne the "PrE'siding Officers." 

~IC is 'fond ...>f "graduate recrJ.itment" and 55% marks 

in s.s.L.c. Bad psychology this. Half of the above 

recruits could have been from "S.S.L.C. failed candidates." 

A lesser expenditure on them and more liable to disciplineq 

After all, the work in the LIC Offices is only c.ddition and 

subtraction; in any case, not much more than that. If 

graduates are recruited for~ch work, it is no wonder teat 
.•••• 38 



they don the garb of Officers. There must be harmony 

between education ann type of work. LIC 

erred and is paying for its folly. The cure ''J 

suggest appears a littie later in this Memorandum. 

4. DEVELOPY.!ENT OFFICERS: 

These are Class II employees. There was a 

stage when the Class I and Class II Officers joined 

hands and had a short-lived honeyTmoon. Discipline! 

What a fall! 

Life Insurance in In1ia was developed by 

the Agency force, guided and helped by the Field 

Officers. Agents earned by commission. Field 

Officers had their remuneration geared to business. 

LIC multiplied the nl,llll]?.e.r. of Development Officer~ 

from about a 2000 to 9000; adopted a time-seal~; 

called them Development Officers after develop-

ing them. The genius of insurance is such thct it; 

cannot be developed by time-scale mentality. 

Stripped of 'field officers', insurance-spread now 

lies only on Agents. They are the real workers. 

Some good Agents were promoted as Development 

Officers. This is no gain to LIC, but is a loss 

to the Agency Force. LIC recruited some D.Os. 

from outside the Agency Force. Not h~ving the 

experience of Agents, ihey are unable to be of 
....... 
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5GB. 
If the LIC feels that insurP.nca_pr.ocu.ra.tion cr.n be 

tek en up by Developmen.t __ Officers, it can kke steps to :lo 

away-with Agents, lock, stock and ba:!:'rel. Not m:>.ny GOO<'l 

Agents from among the old are left. LIC r..a8 not 1:-eol n':ll.:: to 

recruit the right agents. A decision has to be tPke~ Eocn~r 

or later whether the Life Business is to be procured by 

Agents on 'payment by results' or by tihle-scale Agents 7iz., 

Development Officers. This will decide the future of I·IC 

and its fqdJe, 

5. JUDICIAL OUT-LOOK: 

We have seen several decisions by the LIC; many with-

c'.ra~rals and a series of vascillations. LIC seem'J to be 

sensitive when its decisions are criticised •. This.!"ensitiv~ 

ness is fue to the unsound nature of t~e deCisions. 

It is not uncommon for High Courts to reverse t:'·.) 

decisions of Lower Courts; and Supreme Col..i.rt may r;ot :J.<::ccpt 

decisions of the High Court. In the set-up of LIC all ::Jourts 

uphold the same lower-ruling. This is due to ~rant cf a 

judicie.l outlook. 

On account of a wrong directive, mar~ hge~ts had to 

pay heavy penalties for renewal of Licences. LIC framed tha 

Provident Fund Rules for the Agents, ar.poir.t ed the Trustees 

and even commenced the 'deductions' in some pl~cea. Suddenly 
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the Provident Fund was dropped g,s a hot potato.· 

Without publishing the necessary regulations, 

LIC has changed the "terms and conditions", 

governing the ~gents; and implemented them with

out Government Gazette notific~tion. We can 

quote a greater number of instances like this. 

If anyone writes a complaint against an 

Agent, LIC takes it as granted and doespot even 

give a chance for the "\gent to defe:nd himself. 

LIC keeps the complainant and defendant at 

various.places and writes to them for explana-

tions, No personal enquiry. No evidence. Out 

comes the decision, 

1 .. 11 this is on account of scant knowledge 

of law; lack of judicial talent; and mad asser-

tion of authority. 

The present Officers must be rerl~ceQ, 

where necessary, by a new set with judicial outlook. 

6. Er.IPHASIS ON NEvi BUSINESS: 

There is no objection to emphasis on new 

business. However, there must be equal emphasis 

on old business also. 

A statement should be made every year show

ing lapse ratio of a p'3.rticular year's business, 

••••••• 
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in successive years, year by year for 5 ye~rs. Example: 

Business year 196~ 

Lapse ratio of above bu3iness in 
-do-

-do-

and so on till 

1960 ••.• 
1961 .... 

1952 •••. 

1965 ••.• 

Then only the stayir..g p~I·H•r of the Business introduced in any 

ye2.r will be kno,m. 

The figures of N·ew B>1siness published year after year 

integrate into their ~~cy, a certain 401- lopsation in th~ 

following three years. ';f mphasis is shifted fiom 1 fj gnre

craze 1 to "solidity ~2 ·::r._siness", exp c~di ture couLl be 

saved and high lapsatio:1 recluced. 

Pa:r-t t:; - Q~:g~·.isr.tion of LIC 

1 • RBO~."::::"-NISj.TI ON OF 1\Q.: 

0"1 th<> <late of i.ts 1oruaLion, the J,ife InSJ.rance 

Co:.J::•Or:o>.tior. ha:: 50 l<'.o.kbs of l'olic'!.c.':l ass•.1ri!H~ '3. total sum of 

mc.re than R3.1250 cro:•es. On 31st I•Iarch, 1 64, 103 lakhs of 

Policyholdezos and 351f1 c.~ores business. On 31st M~rch 1 67, 

the Cor'!Joration had C: a:ft 3r na turity md death cla:.ms) 121 

lakhs of Policies as:suxi~g u total sum of ~.4736 crores. 

It is not posa:!."ble a.t chis rate of growth to carry on 

the work efficiently· ar• over-centralisation 1.s se~ting in. 

The Chairman ~ld 14 nominated members constitute the 

Corporatirrn. \'her.~ e:rt· ~iV<l spccialiss~. ~o='!.ttee'1 -";o 'lssist 

the GocyGration, \f• wl.ll ba hsnpy if the CoiJ:vr3.ti~~ includes 
••••• 



among its mEI!l bers two retired High Bank Officers: 

two similar· persons from the retired Inruranc e 

Officers, two ladies and representatives of the 

:Policyholders and the Agents. It will then become 

more broad-based. 

It will be a very useful thing to have, in 

the Committee of LIC Board, a specialised Com

mittee for "Development" of business. This is a 

'must'. 

The time has however come fo>r the Corpora

tion to be split up into five au~onomous Zones 

or Corporations; each with'its o~n Board of 

Directors or Executive Members. 1~he Finance 

Minister in 1956 forecast some s.1ch eventuality. 

In 1958 the :Prime Minister, :Panc,it Jawaharlal 

Nehru, stated, that "we should rtbt hesitate to 

do it," if that is more advanta~ous. In November 

1960, the Chairman of the CorpoJ:ation opined that 

"if the new business averages a;J.ooo crores, 

it might become necessary to sp~,it the Corporation 

into one or more separate bodieA•." He hoped that 

the target may be reached by 196:~. For the year 

ending March 1967, the new business ?...mounted to 

770 crores, as compared to 798 crores the pre-

....... 
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vious year. The Estim tes Committee reoommended the fo nna-

tion of semi-autonomous zones. ~e Committee on Public 

Undertakings recommended that the present Zones must be con

stituted into completely ind~pendent Corporations. 

Pending the finalisqtion of the Scheme by an Expert 

Committee, present Zones may be made fully autonomous, 

with separate Boards of management for each Zone, em~owering 

the Zonal Manager, as the Chief Executive Officer of the Zone. 

There are 36 Divisional Offices in India. Their work is 

mainly paper work; no writing of business. No collection of 

mouey. Divisional Offices act as good intermediary Post Office 

and nothing more. They may be abolished and their powers 

shared by the Zonal and expanded Branch Offices. 

Branch Offices, one or two per District, should be 

made into full-fledged units. Polici<Js into Hs,25000/- can be 

accepted in '-the Branches; each Branch will have an .~ctuarial. 

Assist~~t; and an ~ccountant. ~11 the loans must be 

sanctioned and granted at Branch level, hll the foli~y 

records (duplicates) must be maintained at the Br3nch level. 

rower mayhines must be installed in each Brsnch; monthly 

commissions of Agents calculated and disbursements made in 

time. There m~y be a section for public relations. Or the 

"po"trers" machines can be at one centra~ place, charged with 

a responsibility of receiving s-tatements _i'rom Branches llllli 

sending out worked bills. . ..... 



Branches will be under the direct control of 

Zon'3.l Offices, huge structures which may not serve 

the purpose for which they are being built. Br-::ncres 

can recruit locally, their requirements of clerical 

assistants. 

The Branch Manager must be an I.A.S.Officer, 

who will take disciplinary proceedings ~gainst 

the erring employees or strikers. He vrill lay the 

noms for each category of work. When Benami A,:;ents 

are reported, he will hold an enquiry and come 

to a conclusion. 

No J •• B.M'e,are necessary. The number of 

Development Officers requires to be reduced con-

siderably in cities and towns. They mny be deployc<''. 

as fropaganda Officers. No quota of tusiness. No 

attachment of :.gents to them in particular, all 

being equal to D.Os. 

Bonus on 1st year's premiums. 

Number of Agents in rural parts should be 

based on the business potential. Exclusive areas 

should be carved out in such a way th!lt an .":J.rea 

serviced by an .\gent gives a minimum of one lakh 

business per year. A Propaganda Officer (D.O.) 

can supervise between 10 to 20 sue~ areas . 

. . . . . . .. 
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"~pec1a1 ,Agency System" can be revived in v1 JJ eg~ps._ 

Cash collections :will thus be made easy. 

The only hope of resuscitating the LIC is to de

centralise the Organisation on the above lines with some 

modifications as m~de on practical consideration. 

C-onclusion. 

We have submitted a fairly long Memorandum and we-

regret we could not have completed 1 t earlier th::m t:1is. 

Even now, we have put in only the main points, which 

may be amplifie1 at the interview. 

We have meant no offence against any one and our 

rlesire is not to bring the LIC into--contem}:rt ... _Qur __ grievanc1 

is only ?J.g<dnst the :Po1icy.-of"the Corporation and tha 

G:;verni"'lent, bu.t ]lot .against any indivi"luals - high or low. 

'l!c w·ill be .gla1 to clarify any matters arising from this 

~-.; ~ :.10 rnn~.um in writing, if asked. 

We express our gratitude to the '.l'orking Group for 

1/503, Mint Street, 
Madras-3, 
30 .12. 67. 

**** 

Sd/ "' '"' t::~HY:M . - ~.o. ~~~ ~·1, 

l'rGC'i dent, 
Life InSUI'8Il ce ... goot s' 
Fe~eration of India. 



I.I!iT OF CENTRES VISITED AND LIST OF 
Pl<'HSONS r~.ND ASSOCIP.T.IOJJ"'"W::J.O T~NDERF'.D 
OrlAL EVIDENCE. 

F\ANGALORE • ~/25-9-67 

1. L.I.c. Class I Off1cers r~.ssoc1ation. 

2. Insurp.r.ce Corporation Employees Union. 

3. L.I.c. H.G.A. Association 

4. All India L.I.C. Stenographers Associa~ion. 

5. L.I.C. Agen.ts Federation of· Indb .• 

6. L. I.e. Employees Associatio..!l!.. 

B0!·1BAY. 26-9-67 

Life Insu~3nce Corporation of India. 

1. Sh:::-1 M.R. Bhide, Chairman 

2. Shri S.D. Srinivasan, Hanaging Director 

3. Shri N.V. Nayudu, Managing Director (II~ 

Shri D.D. Markan, Chief is.t > tr-:ry • 

5. Shri C.D • .Ihamb; Chief Internal Auditor. 

6. Shri V.H. Vora, Executive Director. 

'7. Bd.g.Shamsher Singh, Chief Engineer. 

(I) 

5?5. 

s. Shr:J. P.M. Dalal, Secretary, Inv. Department 

9. Shri B.C. Randeria, Secretary, Inv. RP~carch 
Department. 

10. Shri H.V. Sohonie, Executive Director. 

1:. Sh::-~ V .E. Ray.iuow1, · i::oerc1:.qry, rersonncl 
Department. 

12. Shri .T.T. Ranado!.ve, Manager, E.D.P. 



HYDERR.B,.J) • 

1. L.I.C. Employees Union. 

1. Shri M.R. Kelkar 

2, Shri D.R. Heddy 

3. Shri V. Krishnamurthy 

4. Shri S.N. Rao 

APPENDIX XV. 

. 9-10-1967. 

2. L.I.C. Agents Federation of India. 

1. Shri B. Raman 

2. ~hri M, Prasad 

3. Shri S.N, Sastry 
. 

4. Shri M.A. Jabel 

5. Shri B.K. Chary 

6. :>!'! •· • Mrs. B. Laxmi 

3, National Federation cf Insurance Field Workers 
C'f India • 

. 1. · 3hr1•1d,L .• Dand..twale 

2. Shri N.Nanavati 

3. Shri R. Bajaj 

4. Shri K.S. Satyamurthi 

5. B.P. Brahmparkash. 

4. L.I.C. Class I Officers Association. 

1. Shri T.S. Jayaraman 

2. Shri N. Homji 

3. Shri R. Balaraman 

4. Shri T.K. Hariharan 

5. Shri S.R. Aiyar 

6. Shri M. Gurumurthi 
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5. :~hri v. P th th '" t v ar __ asar '\!, r. ~.·r0~a e. 
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VI..J AYwftJlA 

l. Shri P.Satyanarayana, S.B.M. LIC Cunt<"~<'r. 

2. Dr. K.M.Rao, Medical Examiner, LIC VijayaATada. 

3. Shri J. Purushottam, Developmfmt 
Officer, Lie, TadepallignC..wn • 

. lC'-lC'-lC!57. 

1 •. NwF- ~r I.F.W. 

1. ohri N.V.R.S. Sastry 

2. Shri T. Narayana Ran 

3. Shri T. Venkata Rao 

4. Sb.ri M.RuK. Prasad. 

2. l,ndhra Pradesh Policyholders As Sl'<';i.a t.L~n-"-

1. Dr. D. Subba Re.o 

2. Shri G.B,V. Subb&roya Sast~y. 

3, Shri T. Venkata Rao. 

3, J•,LC. Agents Federatio-n f"Jf India. 

1. Dr. A,N. Rao 

2. Shri M.J. Rao 

3. Shri T.P.Rao 

4. Shri C. Subhramaniyam 

4. Ins1trance Corporation's Employ·~es ~~~ctat:!Qn 

1. Shr± T.C.K. Sastry 

2. Shri K.M. Ra.o 

3. Shri V .L. Radhakrishna 

4. Shri B.M. Ramasastry. 



APPENDIX X:f. 

5. L.I.C. Class I Officers Association. 

1. Shri T.N. Rao 

2. Shri N.V. Raja Rao 

3. Shri V .s. Sarma 

4. St,ri P • .f & Nair 

5. Shri S.N.R. Mohapatro 

VISHAKHAt' A TINAM 11-10-1967. 

1. L.I.C. Agents Federation of India. 

1. Shri S.V.G. Naidu 

2. Shri A. Venkatarayudu. 

3. Shri K.S.K. Srinivashachari 

2. National Federation of Insurance Field Workers. 

1. Shri Kameshwarao 

2. Shri M.A. Shah 

3. Policyholders Representative. 

1. Shr~ Sankara Sastry. 

4. Insurance Corporation Employees Association 

1. Shri R.S. Sast~y 

2, Shri N. Suhrahmanyam. 

CUTIACK. 
12-10-1967 

1. L.I.C. Class I Officers Association. 

1. Shri P.C. Mohanty 

2. Shri S.K. Chakravarty 

3. Shri A.K. Mukherjee 
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2. Insurance Corporation's Employees As soc~_a ti 0:1 

1. ohri S.N. Sarkar 

2. l:lhri G.B. Mohanty 

~. Shrl S.N. Sarkar 

4. Shri B.K. Palai 

3. National Federation of Insurande Field Wcrkers. 

1. Shr1. t>. Uhos e 

2. Shri D. Sa tpa thy 

CALCUTTA 13-1\-1967. 

Shri T.R. Srinivasan, 
Ag. Z~nal Manager, 
Li~e Insurance Corporation of India. 

PATNi-1.. 
14-10-,_S67. 

1. . . Shri Kidar Pande, Bx~Mi~ister, Bihar and 
Ex-mel!;ber, LIC Br .artJ.. 

57':!. 

2. ::c. Lr. R.K. Saran, Member, Policyh('lders C"uncil. 

;_l. .In:n::-ance Under-writer:; Assoc1ation. 

1. Shri U.K. Chaudhary. 

2; Shri L.D. Tiwari 

3. Shri A.K. Saika 

4. Shri ali Imam. 

5. Shri I.B. Akhauri. 

4. Insurance Corporation's EmplQE-~~ _Association. 

1. Shri D.N,S. Singh 

2. Shri R.N. Prasad 

3. Shri K.P. Chakravarty 

4. 3hri A.K. Bhattacharya 
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5, National Federation of Insurance Field Workers. 

1. Shri D.N. Singh 

2. Shri B.D. Bhattacharya 

3, Shri B .N. ldttay 

4 • 'IJ.hl'i .J. ; 1:::1 :tb 

5. Shri ~N. P~asad. 

6. L.I.C. Class I Officers Association. 

1. Shri N.T. Rajn 

2. Shri K,M, Se'lltram 

3. Shri K,N, Mathur 

4. Shri s.K. Mukherjee 

5, Shri P.K. Saran 

6. Shri R.N. Jha. 

BAN GALORE 6-11-1967. 

1. L.I.C. Agents Federation of Indiff. 

1. Shri M.V. Ramana Rao 

2, Shri Nand Kishore, D.M., L.I.C. Bangalore. 

COIMBATORE 7-ll-1967 

1. Insurance Corp0ration 1 s Employees Association. 

1. Shri V. Gopalakrishnan 

2. Shri K. Krishnamoorthy 

3, Shri C,V, Sivasankara Warrier 

4. Shri c. Achuthan 

5, Shri U.L. Narasimhan 

6. Shri s. Punnassery 

7 • .::ihri A.B. Kalyanasundaram 
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e. Sh~i T. Ch~ckalingam 

2. L.I.C. Agents FedGration of India. 

1. Shri H.N. Vaidyanathan 

2. Shr:t ; . ..,dasivam 

3. Shri P')nr..us·,ramy 

4. Shri N.S. Somasundaram 

5. Shri Subramaia Chettia~·•· 

e. Shri J. Kumbla 

7. Shri Ra~agopal. 

1. Sl·ri K, Ayyaswamyo 

2. Shri H.R. Dass 

3. Shri M. Unnikrist.nan 

4. Shri K.S. Reddy 

4, _LIC _Q_J,.g_s_§_I_OffiQP.rs __ M§ocia tion. 

1. Shri s. ~~nalingam 
2o Shri S.S, Pillai 

3., Shri .J. N::J.rayanan 

1. Shri v. K::>thandaraman 

6, Shrt Y~ Sundar::J.m. M.P. 
""~:(~ iU(JlJlJ'l 7 -11·1 ss 7 

1.. Si'..:d K:T. Pa1ltl, 
B::anch Hanager, L.I.c., 
Cncb.in. 

T RIVANDRUM 8-11-19157 • 

.1. Insurance Corpoz:qt:t<m 1.~ EmPlQ:VP.e~- Ac:~ll!'1at.1on,. 

1. Shfi T.K. Bhaskaran 

2. Shri M.S. Melion 

3, Shri R. P11la1 
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4. Shri K.G.G. Nair 

5, Shri M.R.M. Nair, 

LIC H.G.A. Asscciation 

1. Shri c.P. Kamath 

2. Shri G.B. Pillai 

3. Shri S .R. S • Mony 

4. Shri M.R.K. N:lir 

5, Shri K.C. Mathew 

3. LIC Class I Officers Asseciati~n. 

1. Shri G.S. Natarajan 

2. Shri R.K. Chandak 

3. Shri K.B. Bhatt 

4, Shri P. Mathew 

5, Shri T.D. Johu 

6. Shri V. Govindan 

MADURA I 9-11-1967. 

1. LIC Class I Officers Association. 

1. Shri R.P. Vaithinathan 

2. Shri R. Thothadri 

3, Shri c. Rangamani 

4. Shri M.L. Visweswariah 

2. Insurance Corpnration's Employees Union. 

1. Shri M.P. Ramachandran 

2.- Shri D. Sundara Kannu 

3, Shri Kandswamy 

4. 0 hri Joseph 

5. K.H. Balasubramaniyam 

6. Shri V. Murugesan. 
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3. N.F. ofi~F.W. Asso<•.at~..£.!l!_ 

5~3. 

1. Shri T.S. Ra~ 

2. Shri K. Muthu 

3. Shri N .M. Sivasubramanhm 

4. LIC Agents FcC.eratit'n of Indla 

1. Shri M. Ratnam 

2. Shri s. Ramaswami 

3. Shri V. Raj ag·Jpalan 

4. Shri S.R. Nathan 

5. Shri T.S, Hahadevan 

5. Shri K. Kanthimathinana than 

7. Shri c. Gopalan 

B. Shri T. V.R. Chandran 

9. Sh:-:-1 T.K. Iyengar 

10. Shrt T,K. s'rinhf·asam 

u. s:.:..·i v. Kaliappin. 

5. ..Or_, 1;'_~ .Th~!YJl.:t:.aJ _ ~·1-femte ,r.._'_f'Ql:t~Yh<;;-1der _ C~u_q<;-:!1.. 

1. Shri G.V.S. MaQt 

2. Shri E.K. Philip 

3. Shri T.R. Narayanan 

4. Shri K•tttalingam 

5. Bhri M. Aravindakshan 

1. J:'r. V .R. Theyununasira:ny 

2. Shri D. H. Alladin · 

3. Shri M.A. Rajkumar 
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3. rnsurance Corporation's ~mployees Union. 

1. Shri S. Rajappa 

2. Shri P.V. Balasubramaniyan 

3. Shri N.S. Krishnaswamy 

4. Shri K.P. Menon 

5. Shri R.A. Rao 

6. Shri K.S. Kridhnamurthi 

4. LIC Employees Association. 

1. Shri P.K.L. Narasimhan 

2. ,Shri R. Nagarajan 

3. Shri G.R. Murthy 

5. LIC Agents Federation ef Indi~ 

1. Shri P.s. Bashyam 

2. Shri K.G. Rao 

3. Shri R. Sankaranarayan 

4. Shri A.K. Purkayastha 

5. Shri P. Suryanarayana 

6. Shri M.c. Kumar 

7. Shri R. Chandran 

8. Shri A.T. Sreedharan 

9. Shri C.L. Jain 

10. Shri Y- •. :: .. v. Iyer. 

6. LIC Class I Officers' Association 

1. Shri R. Jayaraman 

2. Shri G.N. Sridharan 

3. Shri A. Ba1asubramaniyan 

4. l',t'lll • R. Lali tha. 



ll.P i'.t::ND IX XV • 

2. LIC Agents Federation of India. 

1. Shri R.P. Sharma 

2~ Shri P.D. Soni 

3. S,;D. Ralhan 

3. National Fe deration of Insurance Field wr-rke rs 

4. 

1. Shri H.R. Gcyal 

:il. ::lhri G.L. Sawhny 

3. Shri s.L. Mittal 

Insurance Corporation's 

1. Shri Kailash Chander 

2. R.P. Manchanda 

3. Shri R.D. S~od 

4. Shri Gurbachan Singh 

S. Shri K.A.K. Bakshi 

6. Shri M.L. Basur. 

Emplt'yees 

AMRITSAR 27-12-1967. 

ll.Ssr-ciation. 

1. LIC Agents Federation. 

1. Shri V.D. Sindhi 

2. Shri G.S. Grover 

3. Shri M.s. Nagpal 

4. Shri Agyaram Sharma 
~ 

s. Shri Harnam Singh Bhatia 

2. J!lit:tonal Federation of Insurance Field vlorke rs. 

1. Shri A.K. Mrhindru 

2. Shri A.R. Bhaur 

3. Shri p .L. Peshawaria 

4. Shri J'.L. Bhatia 

s. Shri A.S. Mehta 
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Z~nal Manager. LIC, Madras ?. Sl1::-i R.M. Mehta , . -

BOMBAY 

1. L.I.«. Class I Officers Asscciation. 

1. Shri Aslwk K3.j 1 

2. Shri S.P. Nanda 

3. Shr::..~Dakshi Ram. 

2. L.I.C. Ap;ents Ass-:lciat.ion western Z':>~ 

1. Shri Virkar 

2. Shri Mudbidri 

4. Shri Vasude("'o 

~. !'.:. tio!lal Fe.d~ra t10n _Qf_ Insurance field Workers. 

1. Shri S.W. Valvil 

2. Shr: M.A. Desai 

1. Shri V.H. V:)hra, Pre·sident,·:Actuarial·S'"'ciety 
0f Indj_a. 

Q~~ANP IG1tRH 26-12-1967. 

1. LIC Class I Officers' Assr,ciation 
, Shri Makhan Singh -· 
2. Shri R.C. Chadha 

3. Shri R. Kapur. 

4. Shri M.L. Ghandhi 

5. Shr:l. ~. Singh 

6. Shri .13 .D. Kalra 

ll. Shri D.D. Sehgal 

8. Shri N . .D. G<Lrg 
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Cl7. 

Ir.su:-':lnce Co::-po ration' fl Emplo·r3es ASs-:>ciation. 
., 

Shri S.P. Tu1.i .. 

2. Shr!. J.s. Syal 

3. Shri R.K. Khosla 

' • Shri K.K. Verma 

L Shri A.P. Banda 

~-.l' Shri N.N .. Joshi 

:~. Shri P. s. Pri tam 

2·-:. ~.96~. ---------
l. ;.:rc C:t Rfl s I Officers 1 As s:'~i a tlon ~ 

J.. S:'lr-1 V ~ S. M~ll1c tra 

2. SLl'l K ., 
• t!o He!'lrotra 

• Shri N • Kulshrestha 

2 ·-· T !C ' 7~nt~ ;!:t __ ._'!J:..i.:..~- -~ FeJ.2racion. 

J. 8hr:.. M.? .. J'a:tn 

2. Shri X,B. Nar.gia 

3. ' . .... 1:rJ. C~L. LfLlwani 

Lo .. S~ri P e1J ~ Halpani 

l .. Shri M-S. Pareek 

2. "Shri i'fi. I • 
... • .J. .'->.g<:~.rwa.J . 

.., 
Shri P.P. Rais inghi-ir,i. J, 

4. .Shri G.D. Jhe.~ma 

1. Sh~-i B.S. Sha:>:Ula 



3. Shri R.N. Sharma 

4. Shri G.P. Bhardwaj 

S. Shri P. N •. Sharma 

AJM8R 

APPENDIX XV. 

3-1-1968. 

1. National Federation of Insurance Field Workers. 

1. Shri R.C. Sharma 

2. Shri A.S. Verma 

2. LIC .Agents Federation 

1. Shri S .N • .Agarwal 

3. l!.ICJ:;l&si I Officers' Ass~ciation 

1. Shri A.C. Patni 

2. Shri N. Balakrisr.nar. 

4. Insurance Cerporationts Eoployees Association. 

1. Shri B .r .• Sarod aria 

2. Shri J.S. Sharma 

3. Shri D.C. Gaur 

4. Shri M.L. Malhotra 

S. Shri D.L. Tripathi 

UDAIPUR 4-1-1968 

1. NationAl Federation of Insurance Field Workers 

1. Shri A.L. Jain 

2. Shri N.C. Salanki 

3. Shri S.K. Jhanwar 

~. Shri D.c. Tam bar 

s. Shri P .K. Khanna 

2. LIC Class I Officers Association. 

1. Shri H.S. Mehta 
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2. Shri H.D. Sh~'ma 

3. Shr1 0 .P. Bansal 

3. ~r·ri H.S. 1-Jehta, B:::-anch Manager, tT12!.£'!!":...!.. 

AHMED.ABJID ----- 5/1"·-l-·"..C'hS 

1. LIC ..:\ge>':';. ts ~_Dd~.!:£!t"!.Q!!_ 

1. Shri c .R. B'"'diwala 

2. Shri S .N. 8h6-"'l 

3. Shri D.V. Shah 

4. Sh:::-l K. Dalal 

6. s:;!'i s. Patel 

,.::: 
·' Sbri N .N. Bhatia 

L SrJ"i R .11... A."l.rnginala 

1. S!'l:'i 0 .K • 

2. Sh;:i S .A.. Davo 

:3. Shri P ,H. Adhva.ryn 

4. Shri K.S. S!lah 

5. Shr1 R.P. Naik 

~. Shri J.B. Kayastha 

4. 

1. Shri H.M. Talati 

5. LIC Higher Grado Assistants Associa~10n. 

1. Shr1 J .M. Pane hal 

2. Shri S.M. Shah 

3. Shri C .Yt. Shah 
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J. S~ri H .c. Thakore 

2. SbTl S.V. Desai 

4. sr.ri ¥ " c, ~··k .. r v t1 ~.C..•-L. 

5. Sl1I'i AoV. Shaligram 

r., Sr.c!'i .PnrcleLJ:i.a 

l. ~.;cs; CJ.as~J Officers r P.:-.s ,..,c i ::-!.t j_cn. 

L ;~h:i E -.F. Chc/.::oy 

" Shr~:. v.;r .. DacJ.d.ekar ~· 

') 8tll'i S oK • Ha ji..'llldar '-'"': 

·L 81:::-i K .V. K.r h: 'n:1 a.11 

2. Shd 0.N. Ra.-.val 

3, R>'~"~ L.--•· L R.P. .P.1I'~Lh 

{. 3}~:!. J" coK" Rawal 

" Shri J .H • Shah uo 

F.. Shri N .K. ;Joshi 

9-l-1968. 
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B::iiEF HI.::3 TU!..\Y OF LIFE !NST; .t'A 'ICE __ I:i rE") !_il 

Introduction 
contcsto.tle 

'0., 

It is a most pcint \o.'hether in :1~~~.·:er'":. tia.es 

we had a system of insurance in our c01l!':try. However, so!.iE' 

writers are of the opinion that marine-trade lo~ns or 

Carrle:r:-:.~: Contracts r,ractised in India inclurled ccn e1e,:;en t 

of insu:r:-ance. 

Lj_fe insurance in India seems to ha.ve mCJ.de its 

beginning only in the 19th Century - A Cer,tur:,· in which 

1 . f ' ,, t bl . th TT ,. +" ll ,., A '"' ]_ e lr.surance uegan ·o oom ln e ·J·r-. 1 " .. " ·"'·. ar_,, en 

the .~onti:lent. 

The history of Indi<m Life Insuro.nce cc:.n re rav:.•e•l 
1 

in SiX reriods 1 o.S follows: 

I. The beginning - 19th Century 

II. The period of early found..1tion. 1901 - 1816 

III. The nerioi of ster>dy but 1 ir.:i ter'. <; rowth: l919 - 1~28. 

r• 
~' . ::"le p ' rl 

-~rJ..o- of boom - 1S2S--l~J J. 

v. :'he r-ericd of contin'.lerl -;:Jr,.,;·r~ss - 193?-19'15. 

VI. The period of <srowing r::du!'i t:• c:n0 strPn,_;th - 1:_<~'6-J.':',,j 

The essential de7elopllients th~t cRme to tdke place 

in each of the six perioC:.s are SU'Tirued u;' in the f0llowin;! 

p'lges. 



cso. 

. 1 e he,.~ o f!P" hy t:1e For a lo~g tlQe our peop e wor ~~ ·u '' • 

l f s tc invite death! superstition th~t to ir1sure one's i e wa • 

· ~ t · t' .... _; n the r.ind~ th-:.s fea.~sor.Je supero:- 1 --"·" 

nf the pcr•plP ~hat Life Insurance and Death Registration 

c ,:r:Je to be b::lievcd as synonymous ter::Js! ! 

Ji.cco::--ding to Col.J.I3.ciineh, "~"iod!Hn life insurance 

viaS int roduccd in India cy certain Englisr. Coop::...:1.ie s anrl it 

is generally stat~d that this ha~penod in the early ra~t of 

the second half of the 19th ce~1try. 1 

According to C.Walford, it vas in ]823, t:;at the P'Jmbay 

Life AssurancP. Compa!1y came to be es"':;ablis~erl. i~. the Dombiy 

I:: 1'129, T'he i'iad:L'as E~ui table Life Assurance 

a~St<raYJce cor.;p:•ny in Inr1itc goes to this Company. In 1833, 

th•' r1adras .JlcLo·.;s in Southern I:1dia \vas established follov1ed 

by t!te I::.,-15 'c'.n C'r::tnanc e J.;u tLll in 1833. ThP. Christian }iu tual 

-,f Lahore was set up in 18-1-7 anLi th0 ~or.bc-.y Family Pension 

Fund of Gove rr:rr,P. n t Servants in 18 · 8 • 

Dilring the firs1; half of the ce::~tur:r, South Indi.:: hci'i 

a lead in life insurance. In lP<9 cane to be estabJ!sl,sd t~~: 

Tinnevelly Diocesan Council Widov1s' Fund. In CalcuttCl., 

1. Presirlential sp~ech by Col.J.R.~ingh at the t 1·w_,e f +] 
"· 0 u 18 

open:;,ng of a branch of the Oriental at Ra.nchi 0n '25-11-1935 
as reported by Insurance Review (Calcutta). 

2. Insurance cyclopaedia (Lon'lon 1872-80) 

. . . . . . ' ..... 
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a ~eal start was made in 1850 with the establishment of 

Triton Insurance Company. 

During the first half.of the 19th century, life 

insurance in India made only a modest begging and the 

period from 1851 to 1870 did not witness any develo

ment that may be worth a special mention. Till 1870s, 

only a few European Companies did some life insurance 

business in our country. However, in the subsequent 

three decades, the Indian enterprise began to expand 

and some of the leading insur~nce companies of the 

present century came to be established. In 1871, the 

Bombay Mutual Life Insurance oociety was estublisher'l, 

This was followed suit b~ the Oriental Government 

Security Life Assurance Company in 187<1. 

The Bombay widows' Pension Fund was set up in 1876, 

and the year 1885 witnessed the birth of ASsociacao Goana. 

Then followed the B.B.& C.I.R, Zoroastrian in 1888, the 

Bombay Zoroastrian in 1889 un...'. th.:? ~-..ljar:it Parsi iil 1891. 

In 1892 came to established the Indian Life Assurance 

Company of Karachi, which was followed by the Sindh Hindu 

in 189~. The year 1896 saw the birth of the Bharat 

Insurance Company at Lahore. 

Foreign Insurance Companies dominated this entir8 era, 

naturally with very good results for themselvPs. TM Indian 

CompanieS set up during this period, had perforce, to 

struggle the hard way, The two main hurdles th~t Inr'lian 

Insurance enterprise had to overcome were: (i) The 
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· an'1 
r --c. i• d·: :-e ·tg~.; n<> t li"'" J..nsurance· u. 
J' •• '· A. - c u.._ .1.. 

(ii) 

. e;:•:·"l:l< ~ r:. ; r,o'Jle as r('\gardu utili t·.y of llfe insurar.c". 

! '-.1·:!.r:.:s thE· century, the only piece of legislation 

tY,:lt CL:ne to be passf>d was "Act No.XVI for the Pt·,l:Lstr'•-

t:..o:". ~f As~ura.!'lce''. Tt:!.s Act ·was gJ.ver. the aE:SeY!t Jf 

·"~o· G.Hre··nor-Gencnl on the 24th March 1186-lo. 

Thf' fact rer.~air.s t~a t. C't)1ring ··the century, the country 

:; .••. '1. r.o life ~n,:uran.ce on modern lines a.t an exceadirtgly 

-- J.o·.1 pJ '-cl. On0 ~·eas on for this was that the failure of 

·.: ,, ;L') .. J:i.gr,. ~owpanie<- .then functioning in India, viz.' 

i·.!!-"\ :tlb--~rt ·and the EUr~CPcail gave a rude jolt to people's . . 

.:.·, ;.r.h in insuranc1e. There WciS, however, during the perjod, 

'!. ·:s b€;~ef:tcial ;..nd ca.co•;raging ·:inpi'.Ct. 

However, e. tremenG.o:.~s gr~wtn of P:.~bli· .. provjde;1t '•::'i 

c·ornpanles during the P'"~·iod •: o: :., d~so tl:.a:~ .~ .::p.;,i.:l; . . ' .. 
.. t ••. 

tion) IDJ.de thiS pe ::'iOd 1 ir. 1 : SJ:.S C I nlcll'•J.' ci;,: P . 

the g rovr th. of Life Insurance in ':;:n:t:'.c... The s·w'i le s·r.i 

Spirit 2r. the country enabled the enterprise to n.~cc·., "' 

r.::tpid growth.. Up to 1914, on an e>.ver'igro, one j".: ~- :.f "i, ~ 

-- - .. 



two life offices thdt ha1 existe~ till 191i5 carne to Le 

~ p J. up 
o.) '-' l. . • During this period, the notable floatations 

were, National Insuretnce Company 1::.r.1i ted, Uni tf'd Ir.dia 

Li.fe Assura~ce Comp~1ny L~_mi ted, General As:::ur2.n~e 

Society LJmited anrt Hir,dustA.n CooDeraU.ve Assu:.·o.~~:c 

Society Limitect. 

During the War Period, our life 1nsur~n~e Pnt8I'-

f-83. 

prise issued mostly endmvrr.ent polic:.e: - :lS l~J.;:y ,1:; ·.·~.;, 

of the total life policies issued, Ey and lar~c, ti!: 

19l6, li:'e insurance suffered a set--b~l(!l~, but t};crc-

af'~er :J.t m·c_de quiclt progress. The percentn~c of ass:Jt3 

~a~2 to ~s ~igh as 71.8 d~ring 1911-1913. The per-

cn~~age o: cla~~s paid to the total income ~y Inlian 

Llf-2 o~'-:lces <'ar.Je to 02.9 in 1913 ~,,,.:_ .'35. 7 in 1918. 

Duri:~ this reriod, ~here w~s p~eponiera:tce of 

proprietary ccmpani.cs over mutu3.l <.:c~mpan:ies. In rr:,g:Hd 

to wrest the pos.Lticn of prcn!nen~c frc~ South I~.:i~. 

cont1 .. ... . 



PERIOD OF STEADY BUT LihiTED GROdTCI : 
1919 - 1928. 

Of such Companies as were operating in India in 

1955, 27 owe their origin to this period and included 

New India Assurance Company Limited and Jupiter 

General Insurance Company Limited. 

Whereas, in 1919, there were only 42 Indian life 

offices, the number swelled to 56 in 1927. The total 

life business during the period 1919 - 1928 rose from 

i::i .25.1 crores in 1918 to Rs. 71.1 crores in 1928 - a 

rise of 18<1%. 

60-1. 

In 1928, the Indian Insurance Companies Act was 

p1ssed that made it compulsory for all insurance 

companies to submit statements. The total number of 

life policies, as it stood in 1928 1 was 4 112,446. Tne 

tot~l insured amount of these policies came to ~.7,111 lacs. 

In 1919, on an average, an Indian life office 

recorded .1 new business of hs. 7 lakhs, wh0reas in 1928
1 

t~~ figure stood at ~.14.8 lakhs. 

By and large, this period witnessed a wide 

pOJ!Ularity of endowment policies. The expansion of life 

fund was another prominent feature of this period. 

where1s in 1919, the figure of funds of Indian 

life insurers stood at Rupees 792 lacs, it rose toR upees 

1 1 821 lacs in 1928. 

. . . . . .. . . 
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The assets of the Indian life insurers rose to 

~.1,773 lacs in 1927 from ~.928 lacs in 1919. Of the 

total assets, 71.6 per cent were invested in Govern~ent 

securities alone. 

PERIOD OF BOOM: 1929 .. 1938. 

This period proved to be a period of boom ann the 

harbinger of prosperity for Indi~n life business. It is 

heartening to note th~t 68 companies (52 pure life and 

16 composite life offices\ out of the 210 working in 

1955 were floated during this period. This decennium is 

credited with the witnessing of an unprecedented expansion 

of life business. 

ThiS period witnessed a rapi1 expansion of Indian 

enterprise in the field and consequently the sphere of 

non-Indian life insurers came to be considerably 

restricted. Whereas in 1929, there were only 89 life 

offices, the number stood at 200 in 1938. 

The number of new policies issued in 1928 that came 

approximately to 0.9 lacs, touched the figure of 3.0 lacs 

in 1938 - an increase of 233%. The insured amount 

increased from ~.71.1 crores in 1928 to ~.203.7 crores in 

1938. In 1938, there were 12,39,567 policies in force, 

with a total insured sum of ~.203.71 crores. However, the 

average amount of new policies iSsued by indigenous 

. . . . . . . . . 
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offices recorded a fall, from fis .1, 79-1 in 1929 to 

,~.1,451 in 1938. This indicated the growing competition 

"lmong Indj_an insurers. As compared to the life fund 

in 1928, the life fund in 1938 came to . record a rise of 

191%. The 'tot3.l funds of Indian insurers increased 

from Rupees 1 1 991 lacs in 1929 to Rupees 5,200 l::l.cs 

in 1938. As· reguds investments, taking the average 

figures for this period, it iS found that 60% of the 

total assets were held in th(.> form of Governmer,t 

Securities. Loans came next in importance, co~

stituting 9.6% of the total assets. 

In 1938, the InsurancE Act (IV of 1938) came 

to J,e p.c .. ssed. It, ho.Jever, became effective only from 

l-7··1939. The Act, which with its ll amendments 

p1ssed between 1939 and 1950 came to g:wern both life 

an.i non-life business till 19.55, aroused much con

troversy; since it brough rigorous Goverr.mental 

control on the enterprise. 

PBRIOD OF CONTINUED PROGRESS: J 939 - 1915 

This period witnessed continued gro1vth of insurance 

'enterprise in India. The Second World War gave a fillip 

to the business activity. by placing more money in 

people's hands, though it cannot be denied that the 

outbreak of the war initially interrupted the normal 

course of developments which otherwise would have 

taken place in the wa.ke of the passing of the 1938 Act • 

. . . . . . . . . . . . 
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ln 1941, there were 177 life offices h;t thci:· mu::brr 

rose to 198 in 1945 (Figures for 1939 and lS~O a~R 

not on record). 

In 1938, out of a total o~ 3 1 32,000 ~oliGies !s~~~~. tbe 

number issued by Indian l:'..fe offiC"PS c2.:ne :;o ~~ 1 :JG,r::'.J, 

v1hereas in 1945 the Indian insurers iss'..wd 5, 7? ,000 i'~l::.c•rs 

out of a total -,;: 5 199,nr.o. The tot3.l preoium in-::orte 

ca:ne to 8s.747 l'l.C:> i:1 1945 as against ;t;.27::i .. lar.s in 1~38, 

of which IYidian insurers bagged a p:· .. ;rJium inco:ne of Rs.673 

lacs ln 1945 as against Rs.228 la~s in 1938. The total 

business jn force in 1945 stood at lls.459.7 crores as 

'lf':':linst Hs.~o-3.7 crores in 1938. 

insurers to their fo:·eign counte rp·•rts that the la:; c<:r 

fot:ni it difficult to wJ th~ tani it :u:.<i had to lose t:.ol" 

hold ty a~out 10/~. 

In 1945, the Indian insurers se'!; up a new record by 

che issual of 5.8 lac P')licies with :1 total insured 

amount of lls.lZ2.73 crores. 

Whereas, in 1939, there were 13 1 31 1 000 policies in 

force, t:heir number mounted to 23,76,000 in 19~5. Likewise, 

the total insured a~ount increased from Rs.21 15l9 l'l~S !•1 

193? to Rs.·15 19LJ3 lacs in 1915. Duri:1g the pE'ri0d, the 

average amount per policy increa.sed fro::J ~~ .1 11173 in ] 9.13 

to Rs. 2, l2G in 1945. The f.!.gurc of lif~ f;;n.l i:1 19·15 :; T,c ul 

at Rs.lo7.5 crores wher0:1s in 1~:39 it h.-\C: stoud at 0:.:q 

lls.50.6 crores. 

. ...... . 
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The total assets of Indian insurers rose from ~.59.6 

crores in 1938 to ~.138.3 crores in 1945, and the average 

amount invested in Government Securities during the 

period stood at ~.65.2 crores. 

PERIOD OF GROvJING MATU_I}.TTY & STRENGTH: 
1916 - 1_;1.56 

.-Jith the passing off of the clouds c-f the Pos"'::;-Wa!' 

8ffects, Indian life insurance entered an era of bou~ty 

and strength and began to manifest clear signs of 

increasing matur~ty. During this period, well-considered 

stcus wer-e taken to wePd out uneconomic units with the • 

result t:hat there WFre left, in 1955, only 149 well

~roomed ~nJ tried offices. The number in 1946 was 200. 

The partition of the Cour.try did not have any drastic 

iqnc t on the nu;uber of lifE> offices. 

During the period, 22 new companies WPre floated, of 

which not even one was a composite office. 

In the years following the vJar, Indian insurers con

tinued to displace the non-Indian insurers with the result 

that in 1955, there were only 22 1000 policies in the non

Indian hands, as against 7,49,000 in the hands of Indian 

insurers. In 1955, there was only 7% of the total life 

business in the hands of non-Indian insurers. 

In 1955 an all-time high record was established by the 

volume of life business. In that year 7.5 lac policies were 

inued, bring the total insured amount to ~.220.9 crores. 
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The number of 'active' (in force) life policies in 

1955 came to 42.16 lacs and their premium incone amounted 

to ~.43.7 crores. 

The volume of life fund during the period mounted to 

Rs.299.7 crores in 1955, from Hs.lilll.6 crores in 19-':5. On 

o.n average, investment in Government Securitirs CiUJot.:n"~"c! to 

55.6% of the total assets, during the period. 

Th~ average insured amount of poli~~es incre~sect to 

Rs.2,950 in 1955 from Hs.2 1128 in 1945, while the number of 

new policies increased from 5.8 l~cs in 1945 to 7.5 l~cs in 

1955. The number of life offices recorded a fall from 198 

in 1945 to 149 in 1955. But the total business in force 

increased from Rs.459.4 crores in 1945 to Rs.984.2 crores 

in 19E5~ The total assets also increased from Rs.l38.3 

~rores in 1945 to Rs.370.5 cr~res in 1955. 

Investments, during the period, came to be more divers!-

fied 'lnd the finG.ncial strength of nr.w off:!.cro s g~inc 1 r, rc .1~1,1. 

This period came to be memorable as a result of its 

~.o~itnessin.g a ctrastic o.mcndment to the Indi'ln Insurance 

.~ct in 1950. Aft('r the passing of the S3.id arwn<tment, 

.......... 



the Superintendent of Insurance came to bC called 

the Controller of Insurance and he was endowed with 

now po~ers. The amendm?.nt also made provision for 

setting up of Life Insurance and General Insurance 

The n~tionalisation of life insurance· in 1956 

G..,'' .l. j • 

ushered in a new era in the history of life .:.nsurance 

in India. 

• •• 
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This afternoon the Government have promulg-1te:i 

~n Ordinance regarding life insur~ce. All l~e insurcnce 

companies, Indian as well as foreign, 0.0 ing bus:;.nes:-: ir. 

is the first and preparatory step "';owarO.s t;:a ns.ti.:·~~,-~-;_:-~-

tion of life in9lrc.nce, It wiJl be fol:i.a·.;ec: 'cy t:1e r~~·:::e 

elaborate action called for, ar:d it is p~pvce.:;. -::.:l pl:-,:e 

before the next session of the l?arlia.mer.t n :Llill for t 11e 

nati'l<1aliE"ation of this impor+:ant sector of i:}surn.:1ce 

b_t·>lr:.;;::s. Buth in respect of the shcr~ per.i..od during 

which the nanagsnent of t~e compa.."lies will vest in 

Goverr.:crjnt and in respect of the ultinate assU!!lption of 

the proprietorial rjghts over them, rcasonabl~ ccmpc~~ation 

wj_ll be paid by Government. •,ha·~ is :::-cas.:;r.able co::Jpcneaticn 

is a matter on \vhich there is :roou for differer::::e of 

opinion; but I am confident that t:le hsis adopted t:; 

Government will be generally regarded e3 f::'.1.r. 

2. In the course of their cbservatiorls on tr..:J 

organisation of the credit system of the countrJ in 

connection with the First Five Year ?lan the Planning 

Commission drew attention to the neces3ity of fitting 

ir"creasingly into the sche::te of development visualised 

for the economy as a whole the bar..ki~1~ f:"JSten- ::.nd, 

in fact, t~e whole mechanism of finance including i~urarc~, ...... 



the stock exchanges and other institutions connected 

with investment, For, it is only thus, they said, 

that the process of mobilising savings and utilis

'ing them to the best adva."ltage becomes socially 

purposive. Principally with a view to ensuring 

th~ spread of banking and credit facilities to 

c.he rural areas, the Imperial Bank of India was 

:;w.tiunalised last year. The nationalisation of 

life insurance is a further step in the direction 

of ~ore effective mobilisation of th~eople's 

savings. It is a truism which nevertheless 

ca."ln0t too often be repeated, that a nation's 

"-·'Wings are the prime mover of its economic 

d. "'relopme n t. 'lr'i th a Second Plan in the offing 

"---~,·-'1""' ,,, ''\Ccslerated rate of investment and 

~:v ... c·; ·J·.cnt, tr.e w:i.denir.g and deepening of all 

··c "· .: .lc c.:.-J..'mcls of public savings has become 

.(' . t!:"":-;r ever necessary, Of this pro cess the 

nz.t.:_onalisation of insurance is a vital part, 

L-:t me give you a few figures. Today, some 

5C lakhs of policies are in force paying ~"llluall¥ 

~, premium of r!s. 55 crores. The life insurance 
from 

assets a~ount to roughly ~.380 crores/which the 

••••••• 
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companies 0.er:Ve annually a net income of ap:pro:x:i.Eatcly 

Rs. 12 crores. The total insurance in force exceeds a 

thousa.nd crore t!n t is a little over L. 25 per r.e2.d. 

Quite recently, it was claimed on behalf of privatA enter

prise t~t the business in force could be increa3e~ to 

Rs.e,ooo crores and the per capite. ins"li.-:-ance t:J ~. 2C~. I r~ 

in co~plete agreement. There can be no ~oubt nc t~ ~-0 

possibilities of life insurar£e in India a~d I mc~tion th8s9 

figLU'es only to show how gre?-tl:f we could increase our 

savings th.rough insurance. 

3. I need scarcely say tln t t:1e decision to ~'3. ticnalise 

l:"~d.S 1:san t::.kcn after deep and careful consideration of all 

reJ..e-;rant factors. I may indeed with j'.1stice claim also th!:ot 

we h<J.ve done so with the certainty of the approval of the 

public anl after full ex~ tion of the views expressed 

by the interests involved; for this l:lntter has bucn t:1-J 

subject of public debate end discu3sio~ for seve~ ~on:h~ 

,·.,st. 0!1. the one hand, there hc.CJ been a very gc."leral 

demwd for the nationalisation of tha .ntire insurance 

industry. On the other hand, the chairme."l of a large number 

of insu:cc.nce co:;:panies, life, general C."ld composite, hnve 

set cut in extenso all the arguments that could possibly 

be ~-:..~~lCf.;.;. &.gainst nationalisatio~'l and l:.ave endeavoured to· 

::;h:nr tta t i:lc:.t.~anc e of every form can flourish best c..iU.y 
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-.m:l-~ r·T'ivate enterprise and with the stimulus of com

i'Jtitiun. H iw;bvluus that in a short talk such as 

tl:i::;, I cwnot ent .sr ,;.poe a discussion of these 

&1'2'•:Jurts ar.d to explrdn why they have failed to 

sGti2fy us and why we have, in spite of them, come 

to the con~lusion that nationalisation of life 

insurance is essential for the implE!llentation of our 

Plan and therefore required in the public interest, 

~~ple opportunity will, of course, be provided for 

such d-:otail ed discussion in the Pa:rl iam m t. I miGJ_ t, 

hawever, summarise the arguments that have been urged 

· e·:.in:t naticnalisation and comment briefly on them, 

st~:to ;;-chJmes in other countrbs and in India, it 

L; ~- .'.l(:, i• .• 7e not been successful, that several 

• _. · li_::; ccul'tries o:hich went into the question fully 

" .• ~~.'1 j:j .'\g1.i!'.::;t it, that a Str•.te enterprise cann.ot 

:::. ,Jly •?P.ndie-n with the same flexibility and 

.::·'f.: c<. _ncy th'l.t the J:rivate enterprise can and 

... ·.. I ~ ,. 
.L ...... ·. __ --- J ;;ba. t the State-run life insurance cannot 

acLit:::v1 the highest ide.~ls of insurance. I d~ not 

understand this last point and ~~11, therefore, not 

r,;"'IUcnt ,•n it, To us, en an objective appraisal, it 

·_. -.;-::rs that the only conclusion tta t can ·be ura~m 

::·::- c\ t:_1(; experience of other countries is that 

ortercv::;r _there has been a whole-hearted attempt by 

_ ,Apnendix XVII , 
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the State, nationalisation has been an unqualified succes!.', 

even in the face of severe comp~tition from the private 

sector, and failures wherever they occurred, have boen due 

to the half-hearted manner in 'llh ich the experiments ~rere 

tried. There is no reason why a nationalised industry can~ot 

be run efficiently, It is our intention to see that those 

who are entrusted with the running of nationalised il"s•lr:ll'lce 

have the discretion and freedom of action necessary to 

enable them to sec~re maximum efficiency. It has become 

almost axiomatic with some to maintain th~t State enter

prise qua State enterprise must be inefficient, And yet, 

the fact is that far too much is claimed for the efficj ency 

with which private enterprise is run, Thus, even in 

insurance, which is a type of business which ought never 

to fail if it is properly run, we find that during the 

last decade, as many as 25 lifG in~rance comp~nics went 

into liquidation and another 25 had sc frittered away the:ir 

resources that their business had to be transferred to other 

companies at a loss to the policyholders. Then. again, 

though I de not wish unduly to anphasise this point, far 

toe· unhaal thy an enterprise has been mown by a number of 

insurance companies in the inves1ment of funds. Only recently 

there was the case of the Bharat Insurance Ccmpany when 

scme ~.2 crores were misapplied and there have been several 

•••• 



other cases. The amount of capital required for 

starting or running an insurance company is ex

tremely small as compared to the total life fund 

that it may come to control. Once however the 

control is secured, the tendency not infrequently 

h1.s teen to utilif:le fue funds to meet the capital 

-· :t<iremer:.ts of enterprisas in which the. ma.'lage-

'ts "re interested rather then t~ose which are 

c'. "· :rly in tbo interests of policyholders, 

4. I wr•ulj like also briefly to explain my we 

t1av J doc ided nc t to bring the general insurance. 

iJui'inc:ss ink the public sector •. The. considera-
, . . 

tic-n whi.clt influenced us most is .the basic fact 

t:1at i;cne:r.?.l incura.nce_ is part an~ r;~rqel of the 

-r ri '''\trc s-::·ct: r Jf trade and industry and fu.'lctions 

.l" -:t ye"'r to year basis, Errors of omission and 

r-. ,1!£iZBic~ in the conduct of its business do not 

· •c·tly :'ffect the in·:lividual citiztJn. ·Life 

by contrast, directly_concerns 

t'ce ",n1ivi.1u:tl citiz~n -whose life savings so vitally 

~.leeded for . econrnnic development, mey be aftected 

b~ . .c,ny acts of folly or misfeasanc.e.,on the part 

c.f these in control or be retarded by the.ir lack 

of imaginative policy. 

• ••••• 
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5. My object in speakin,; to you ton.i_sJlt i3 :;.~;r:!.ctJy 

limited. I thought it desirable that I shou!d oyscJ.f gi vo 
' 

you some idea, however brief, of what we int~r.d to do during 

this interim pe::-iod and, in rartic-.llar, to assure all t:1ose 

d:: rectl~r affected - tb.e policyholders, the manag3L ent and 

the staff, both office and field - that the compa!llcs con

cerned will be able to continue to work ttninterruptedly. 

6, The Ordina!lce is designed to ensure th'lt the 

existing managements of the insurance co1:1rani·Js 

carry on exactly as before until such tim~ as a custodian is 

appointed to look after· the affairs of each corr:;::.r.y. T:12 

only difference will be ii1at t'le manago.ment ,,111 f'~nctic>n 

as agents of Governmc nt, e.nd tr.a t certg,in of its po·,~ers 

1,rill be re<:tricted. Thus, it cannot invest any of the funds · 

of the co1:1pany save in Jl.Ccordance with. instzuctions given· 

by the ~uly ~uthorised offic~rs of tbs Government; likewise 

while the 'Oa;)'T.lent of all claims of p:;licyholdcrs c?.n be 

m?.de by the e::-..isting management under its own authority, 

it must seek the authority of the authorised person if the 

payment of a claim is not in accordmce with the n0rmal 

practice. In other ~rds, it will be ouJ;>objsct to seu thet 

there is as little i:rt erference in the day-to-day m<J.n<J.ge-

ment as is consistent wLth the atta~cnt of our m~in 

objective, viz.,the safeguarding of the funds of the 
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policyholders, and to the extent they have a claim,. 

the interests of the shareholders. NatuxaJJ y,__i t-· 

will be our endeavour to put a stop in any mal

practices tm t may come to our no tic e. 

7. To the policyholders, I ld sh to give the 

assurance_ that their policies will be as safe as 

they are today, if not safer. Private insurers may 

f1.il, but the State cannot fail. To those intending 

kl:c c11t life policies, I would say that they 

s'1.-:mlCI. :oroceed with confidence in view of the 

·,Y')l:)OSed nationalization and indeed step u1:- their 

v:'p:rqls fo!', on :nationalisation, their policies 

will have the full OO.cking of Government and 

c cquir0 o. n<Ow element of a"bsolute safety. To the 

st:,ff at all levels, I would say that they :P.ave 

nothing to fear, I seek their loyalty and devoted 

wcrk. I cannot of cours.:1 guarantee the conti-

nuance of sinecures. I should also .like to re-

sssure the spokesmen of the privat$ sector, 

i.'ld'.l'-'trialists and others tlnt it is not 

C·( ver!'JDe!'lt 's intention to divert the available 

fUnds to the public sector to a greater degree 

than under present arrangeneni;s. Indeed, it will 

be my endeavour to see that at least as much 

money as is today made available for investment 
••••• 
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in the private sector continues to be so md.e r:.·:-<>J.l1.ble. 

If there · is a change, therefore, it will b(.> or~ly to 

ensure tm t there are no privileged oectivns ::.n t!:(; rr:!.7r>.te 

sector, or rather, 'that privilege,. in tb: sen so the 

priority, hereafter is rr.ade dependent u~on tha bro:.:.i 

objectives assigned under the Pl~ to the prlTI!.tG E:e<~tor. 

The misuse of power, position and privilee;e trat we hav<l 

reason tc believe occurs under existing conditions is one 

of the most compelling reasons tba t have influenced us in 

decidinG to na ti onalis e .life insura.r.c e. 

8. To the members of tho public, I would reiterate 

that this. step ms been taken after long ar..i mat'.lre con-· 

sideration. I would appeal to them not to be led 081.:,· l·:r 

those Kho would oppose that step on purely dog:netic con-

siC.erations, regarrtlng State e'1terprise ns i'1vc>.riably a 

failure and private enterprise a.s unerriJlG].y successfUl. 

We are deter.nined to see that the e;oopel of insurance is . 

'"~"rear. ~ts f a.r 'lride as pcssi ble -md so th'l. t Wtl reach cut 

beyonrl the more advanced urban areas well into the hi thorto 
: •::.:,l;,etc1 n:r·al areas, \'ie have not been inO.uenced by 

any doctrjnaire·disliketo private enterprise in reaching 

.ur decision; We're that so, we would not have left alone 

the other blg sector, the general L'1sur~~ca, Ours is a 

positive approach, I rr.ight even say in this C'l.se, e 

creative approach, 1(e sre convL'1ced that out of tho 
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large number of individual units operatir.g in life 

inzurwce, ecme tpod, some moderately good, and a 

large number not so good; or evun positively bad, 

we can weld together a dynarr.ic and vigorous orga-

nisation, capable of taking insurance to every 

sector vf people t:.1 :mughout the country and 

'11:: "Jil·:.etng their savinc;s while affording to then 

c-· Tir) !_etc; suc·ci.:>:'i ty together with efficient service. 

.. Thv naticLalisation of life insur~~ce will 

'.:.; sn,~tr..er m!.le-stone on the road the country has 

ch ... se.n in orc.ur to reach its goal of a socialistic 

p'1ttern of society. In the i.n:plementation of the 

S.:.ccn.J. Five Year :Plan, it is bound tc giYe material 

"l.ssist<J.nc.:... Into the liYes of millions in the r-:ral 

r·r:, .1 it l'rill. introduce a new se.'1se cf aw2.re:1ess 

uf 'building for the future in the spirit 0f ce.-1m 

•, n·~:i.:· .• nee which insurance alone can give. It is 

.1. m&J.SUl".o c.:.nceived in a genuine spirit of service 

t·; t.:.E.: :recple. It will be for the people to 

respr.;;n!, confcu.nd the .!cubters and make it a 

rescunrling success. 

*** 
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Filt~:t:r:::: l·JU:IS'C.."':"( '3 3?:-'.J'Ci-I IN n.:·. l.CK S;.B:I:. C;.l 29TH 1'121. 
r:·r::.a.m£~:Y, 1$5 5 CN TJ:-:::'.. LU~ IN3lJ:'-..'.NCI', (:lf'J :r;"'J~Y 
p:-{lli3IOh>)_ ;?_;L_!.b_l_05§_,_ ______ ---------------

Thr! lll.nister of l!'in:mce (3hr1. C.':'. nt>shmukh) Sir, 
I b<>o to ITIOVex: - .... 

"n1at the Bill to ,...:-ovUe fo:o: th~ trudns ov .. r, in the 

:-u'::>U.c interF>st, of tho:) mana!::ement of life im:U':'Ence bt_1'l 1.n"'s s 

~~ndin3 nationalisation tht!>reof '::,-e ta,<en into co;-,s i·l~re tlon." 

This 3ill seeks to convPrt into an :1et, t:1e Life 

issued on the 19th Januar"'J last. T!1is uas th{' first a:;d pr<>

IJa!:atory step tovards nationalisation of life insurance 1.n 

t::.;.s country. I shc:ll now ex:'Vdn the reasons •hich :'t'Omr>tE'cl 

:;c,rPrnm<>nt to take that ma~or d~cision. -
1-..fter re>achins the d.ecision to nationalise, Governr.1c>nt 

cons iriere 1 the furt~1t:>r action, '1-Tht!>ther any interim measures 

'~e.:e necr;o.<>sary until i"arliament 1iscusscd the rP.levant iss•.t~"S 

and -::'a:::;se::l the necessary le3islaticn. Normolly, of course, 

the pr.oceclurE! '·TOul:l. have been to intro~u~c a Bi.ll i~cor;:-c::.~-~

il".3 a provis icn the.t transactions ·Pntered into by C.1<? r··:"~1<' :P
ment of com:?anies aft.,r th~! dnt~ of int:ro-iucticn c~t.;.l1 be r~

O)?l.'ned by Governm2nt if it "'J?~~earec~ t:1a.t the transactions 1rer.e 

E!f'}& f_i::_1r!. \Jhil~:> SUCil· a provision ~fOUU havr b"!en a:1e'!I.JatP 

for.- ~e~lin~ '·7ith r.-:>st othe>r· typ~s of businP.ss, ·ue fE>lt that 

it '·•::ult:1 bP inade-:'!'..latr,! in the case of life insu!'anc£>. Cur 

ex~eri-:nc-:: of the ~·rays of the less scrn~ulous insurance mana

~~mPnt over th0 last several years ha1 corr.rince~ us that such 

a p:;.·ovision Nou11 not ?rPvent a serious fritt"rin3 away of 

•••••• 



t~1<:! .;.~ Sl?ts • Insu;~c..nce co:n?&nY ma .. ""ta31i'!!'.ents '"Tould h:?.ve had 

recou.:-se to a nmnber of w1ys to 2nr-ich thcrn.sr:lves, p-2rhaps 

~hcr.--;hol-lcrs. 

of tb: ~.,olicyJ:-"oldeTs, anr:\ mc..y be even the 

':'ra.."'lsec tions coul-:1., be an'l a~.:>l03t ccrtai "1ly 

C':IYer ev?n misa1)oro"rintion3 . th::~t rai3ht have occurred tJlll -- . 
then. !nice~. comphints ItE'.?C :r.eached IUJ ea;-:os cm..9.Ilc.ting f:-c .. r.J. 

s :}rJ::' CJ.ana32m8nt::; th!'!. t it He s a pity th~y did not l:.:-.v~ e.::c thr,;:-

2!:. h .. :n!::S in or-~er to ar1just th~ ncconnts. Th.-2 Ti.'.if:use of 

'.:yr:·'l 'Jl ::!J:t:::<.ct fr.-om El. lea~i::t~ fina.1cie.l jot:.:rnal ~~hich I p:-o

::1 :-:: to :r.·22.'i '..:ut. I :nay rli~nt:ton t:h.a.t the j ou:rnal is one 

·.n:!_c~-1 is st'Icn::cly oppos'<'d to nationalisaticn and had in fact 

c··i·~i.:is::.-1 i.n ::10 unc~rtain t~>rms Gov~:rnmcnt's ~1P.cision in 

:::-irst '!ithout t~llin;;: th~ ~roker.s on ,ihcse na.~le t~c cca-

tr cts ".r~ to h<.! Fl".~1c. If the tr,ns,_ction ~ " ~ . resulted in a 

n_, rofit it ems recovcr~d in their name. If J •t , .1m.:revm7, 1 

cn~.e<:1 in a los:=, j t '-Tas r>nte:rQ-1 in thP. name of th<?. i.:1su-

ranee com;:-cmy. It wct:ld a:-,~--ear that nt t!:-.e tL'lll? the 

k>vf'rnm'"nt nc:.tionaliscd life insu!'ance, so1:1~ cf these 

s;;>eculato:::-s ha-1 a long ;:>osition in a number of ~·Tell knc'l'm 

counters or s~curities •• ;,s th'! iovm:nmc::>nt gave no tim<?. fur 
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them to e.:J.just the books of insurr.nce compe.nies, 

tt:· .Deshmui: .. h seems to ha·n· :_:lrofitcd by his c;q~cricncG 

of the deoonetization o-rdinc..ncc. (Th~t l·Tas nany years e.~0. / 

They had no co but t-, liquide.te their ~t.rrcl:c'.scs •. , 

It is needless to cornm':'nt on t~L:; vc-::y cluor :':cs:::r.l!:'tio~ 

of one of the ~•ell-knm-m ani ••cll-P.stabl:t.sh:"!d ::-=-•~=~i:::r..s. :.J·Jt 

£.::?e.rt from_ this ne:;;ati•Tc aapcct, thP..t is to ery, p.·{·;.r2•1::::, .. ,_., 

th~ further fri tterin3 S.v-727 of the a~SC":3 0 ~r.:! Cl';?i."d:.,.,rJ':1c:.rJ 0 

e.n1 you ~•ill ct::;r<:!e, not ur.re.<1sonably, that C'!cn t:1c l::ettcr 

:tY?C '?f i'la!laccments 1·muld lose interest in their compcnics. 

~~ni <hrj.no- the :)eriod of some f i').'e to :: b; mon~l-.s '·r~:ich might 

elc.pa~ bet•;e<;>.n the intro0uction cf the Bill P.nd n?.tionalisll.

ticn, t~e interests of ~olicyholders ni3ht s•J£f~r in conse-. . . 

~.!Cl1Ce. 3y tf'.kin3 ov-zr the mana~~?ul2nt li.ar~<?·H~\!:ely, ·re felt 

t::-.t~t 'k<v,.,r.nm..,nt \Toul-:1 be enable<! to take the stc::s ne>cPssn.ry 

to ensure both. t:.1e normal \'70rkinq; of t:.12. business ·hr:!.ng t~1e 
- . ·- r 

int~rim l'"riod pn·l E.lso, th~ E''ll"'ntt~al sooct·.l and ei:'Hcbnt 

integr.s tion~ 

Ii\"rnbers nre no ~oubt familiar wi t:1 son{' o~ t':l:" thin~'J 

':1·~ found out or I should say ~·re fcdle 1 to find in insure.nc.<' 

e.t 3o:ubay, iov~?:>:P..r1ent securities 1-rorth probe.bly r-.,3'),00,000 

,.yer:"! found cissin~. Thn.t '~<!<:>.s, I t~1ink,. t~:ro tiays aft~r 're to?'·~ 

o·-Ter the manaeement. Calcutta re7orte·i t•ro cas<:!s tr!'ler~ the 

amounts missing 1-TCre t~.1s,oo,ooo eac::-•• T:~t?;:e is e fourth 

case fro;n Uttar i'r?.nesh ~m.crt:'! t..~c manaelnz f.lirr?ctor, ~.r1 . ., i3 

puz:.orted to have "lith hi•nsome F.;.l2,:JtJ,'DO vro~·th of E:c>CtJ:d-........ 



~:i ··3 "'.n.-1 cash belon3in3 to th"! comoa.'1y, ap:rarently for safe 

c•v-·-) 'y, ':.as not yet found time to return to thE> head office 

, ... -::~ · .. n -1 .y• ·::: t!-.c sccuri tiP.s. lieamr!~ile the !'olice are 

-.. 1 ':"!' ~ '~k ·:ut in or·Jer t:> drc-.1·1 his attention to the pro-

" :'-.den::: -:>:Z t:.!~ ordinance (Interruption). It is true, of 

:: :J\:~.-~ :>, thnt these misap:;>ropriations occurred before the 

:.s::;t:.- ';)~ -::~.c. o~:~1 inance, but if the ordinance ha'.~ not taken 

t\:> :::c cntr.-.:'lYi.":f.s ing ,..entlemen by surprisa, I am not sure if 
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't·;: ··:...:::•t.3 ·rcul-:1 not heve been ma~.e to cov"!r' these misap?ro

~,-~ir.tions b;.r ;:uttin3 thro1~gh suitable transactions which would 

ic·ve s::..:nn a totally misleading ~icture on paper. In ma..1dng 

;·':.:l..~ st:-'lt >r:;;mt I am drawin~ U:"~On the experience we have eaine'1 

: :CO!'l .1ome other. ce.ses • In one case' just before the winding 

·•· · ·r•.3 or~n~:~d, th~ mana3(!r sol<1 ~v~rnm~nt securities worth 

.~v::•:.: :'. lr.1:"1 of rupees e.nd :-urchaserl n ?ieee of ac;ricul tural 

"FL.\1<.· . :;;: ".n e;ual ru.10unt. Cn further scrutiny· the liquidator 

:.-ou.'!--l. t".1f't t!.·y~ !1lleger1 vendor had no title whatever to the 

V·n ~ P.t r-my timP., E~.nd in any case the land was not ,,ror.th ~ven 

<'- tin~' rr~ction of the amount sup~·.osed to have be~n 'laid • 
• 

:en c:.not1.1,-;: case, !'s~ ~w, 00,000 worth of Goverrurvmt securities 

11~rr- pur:-orte::l to h..-.ve been kept in deposit •Jith a bank. 

Later \rhen tha liquidator took ~ver, h~ found, .not thP 

~~e~nment s~curiti0s, DUt SOme shares the title to ~n"liCh 

l·ms far from clear. Incidentally, t~e ban.~ loThere the securi

ties 1-1<:re sup:)osed to have been helcl. in safe custody and 

Trhosa certificate had actually been ;:"~ro<!uced before the 

.'\U-dito-.:s totally denie1 thnt at any time they held these 

••••••• 
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secu:dt:i.es in safe custody. In other '•10:.:--:l.s, the ~:>:->1c ccrt.i

f icR t'?. han b<>cn for3c:' .• 

Shri C,"1, Deshru.c!'l: Yes. It Has p.:-ccis<"ly tl) te:kr: Cl'.!'·"' 

of such thinss as thes~ the,t we ha~ to r~so:::-t to e.n o:-~l.insnc<>, 

anrl evE>n then vra hac taken only th~ minimum po•·rc!"S nccnssr-.:y, 

an-1 all th~ irJ?ortc.nt :-revisions incid~ntal to n.'ltion;~li:;~>.-

tion -;-mrr, left over [or consi-leration in tnc> Life In:;u;:-c.ncr 

C::>-:-:-_-..oration Bill. 

Since t:.1is is t~1e first and preparatory m-easure, the 

:Cicusc 'i1ill e::tpect ree to e~~plain, ho~·rev"A:', briefly, the 

-r-:>~sons uhic~ impelle-:1 the Gov'"rrmr-r.t to tcl:c th'"' n".j or 

".ecision, nationa.lisation. This StJbjcct hl'l:·l be-en cY:it.:ln::: 

s•1bj2ct of c::>m:r:1ent in journals <md amcr.t:;:t stu(knt.:; cf 

econouic.s, leaders of inchst:ry P.n~ co;r.m:-=ce and !'"'="JOI~:-1 in 

oth::r 'tTnlks of lif<?, The one disa:1-.;.:>.nta<?-:.? f.:-o:n ,,,i.1ich these 
~ 

vie·r of tl1<:> insiJ.~anc~ in·1u.stry f\.S a '1:1clc has in t:!OSt cr.s0s 

oer.m lacldnc:. Oft~n tho:: study he.s been fro!'l the :'Oint of 

1.n:u::P.;.1c~ int~r0sts or h"'.s been p;:ep<\!"c1 by r.n obviousl)' 

·aca~~mic "1-rriter divo~ccd fro!il th~ r:<'l.:!.lti~s o-f th"' ~itun.tior.. 

of t~V:! hCt has afforned us an ol':-ortuni t"f of t<'.!~in.:; en t;•;rr.

all vie··;.r of thP entir.r.:> industry in its v;o.··iou::; ral!lificr,tior.~. 

·;"'- we-re, th0:;:-cfor~, able to e.)~ raise t.....,.? :>Oint of vie•.·J of t!-le 
••••••• 



r'Olicyhol'iers, the sha.Te!1olriers anti cornmission a3ents, !'.nd 
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in fe1ct, every interest conc.,rned, And this broad ap~raisal 

sho~-r~r1 that life insurance to4cy '!-ms not b~ing managed e:l. the;: 

'"ffici,mtly or Hi.th <'.n ader:uate sense cf rcs:;onsibility. 'Vh, 

felt th.?.t a dGtaile!"'_ en~lliry ~vas nr?cessary into the affail:s 

of tc1.<'\ i.ndust'r'J as a •.-rhole ''~ith a vieTcT to determining the 

l:lC'aSUr'"'S nccessEn:y to place it on a sound footing 

I r.0:::.d sce.rcely assure thr P..ousc that ~Te e.nte:re-i on the 

s-·:·7 .. ;/ ~5.th no m:·~conc~ivrec1. notions and it Nas conrl.ucted 

s·:.rictly on !?ra~1.tic lines. Th0. questions we posed to our-

S"l-.rcs -T"'r": ·-:E.s life insurMcc functioning in In:Ha in the 

T'lo:Jt c~:dcier.:.t pnnner. :_:Jossiblc so a:; to attract the so;.rings 

.~-;: t?"l" nvc,:?Pe ~'l?.n to the l!lRJ::imum extent? If not, '-That :4'as it 

tbc:.t f'i.'CV"'ntc-1 it fro!!l doin3 so? ~1Iv:.t uas th8 natu'!:'e of tl~_.,;;.e 

shortco:::1in:::;s rn~ h.ou best couln t:-u~y be ovcrcomc by further 

ti::ht0.nin;;: of control? 0;: alternatively, rmwt t.~ey be rr:>zar:l.-

<'·-', as :i.n'1cront in tlK' ty:"c of !:'lanas:enent f:-nmi in life 

5.nsurt>.nc:-- in In:1 ie? I can also claim justly thp_t this study 

:7 j ~:: ~: ,;o7.' E'.Ctiv~ cons B~ration somet:l.me in 1951. ~Tc have be~n 

r'.t ~.t throu~hout thr> ~~eriod. '"~ven ti1c first e~~e,mination 

''Ointr:-'l to n".tionfllisl'.t:!.on e.s the obvious stel_), But He did 

no·:: want to t.~k"'! n h:~rrie:1 decision, During this lonB 1)eriod 

~~e consi~ere1 every asprct of the Cfl.se and .,-,e;.:y COLlTil?.nt 

!"!Ul.~'c ani incidento.lly went on collecting our o~-m exp0riE-~ncA 

of comvnnies ~.,-hich ~·re ~Jere administering. ThP. conclusions 

thP.t finnlly emer:;>;~d confirmed our np:-rehensions. Th(! ...... 
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inr'.tlstry w~.!"l not ;11\yin~ t:'ltz> role eJt:?P.cte1 of insurance in 

!:urthr-r legislation, 'VC felt, T·TC'r~ unlH~ely to be nny MO:'e 

suc-cessful than in thc·:-c-st. Th~ con-::ept of trusteeshi;:' 

":!::ich chould be t:1.~ corn~r-stone of life ins•.lr<-n-::'? !Jecmr:!ci. 

entirely lackin::;. In~1 cei most !".<-M8;('fficnt::;_ h<d. no r.t~:-rccil'

tion of "the clear nnd 'litnl c\i~tir.ct.ion t:vl.t f!'.dst~. b"t"7,-:!<n 

. . 

pm1ies - that is to say, o~mcd by -the sh:-.::-c~:old:c!rs Lv·.;·:clvr.:'s .. 

I shall nm-1 give sone detailed acco•1nt cf t:~v·~ ·r-.:P.sor;:; 

urde:dyine this .step an-:1, I can do th:"tt ~CE;t pcr:>aJ?S '.>y r:h•!ng 

my concept of n i·roll.,.run insm.·ancc :company M:l thr>~ sl1oT·T hot·r 

tl:-1-:! insurance .com~.nies h.~<'. failco to rc-ach th'C'se stancl.P.rds, . . 

~'5.-;:-stly, the busine::;s must be ~-:mductcd lrith the utmo3t 

(•conomy e.nd ·.vi th the full· rer.lisation that the money bclon-;.« 

t.) t:.1c jc'i.icyholi:>r. l.:1e :;:rr-mhtm must .be no hizhcr than is 

warrant-,r,•J by st::::-i:-t 1'\CtuA-ri:d consicler~tions. T!u f•m1 m•1st 

J€ invP:; ted so ~ tc :>~'_cure th"! m.."Jdmu;:l yi~ld fer thl" ~,o lic;"

holdcr.s t11at it_n'uY be :>QSsiblc t,> sr.cc:-c consistrnt ~-r5.t'1 the 

S<>.f~ty :)f th~ C<-..,ital. It r:ust n·n~l.~r a :'ro:-1pt f'.ni rffi.dc:1t 

service to its policyholdc:>rs an-1 by its .s£-rvicr>_ :nrl<l"! inst!r~ncc 

Hi:!cly po:-ulnr.. Findly, the mana3ement nust be conductr1 in 

a S!1ir1t of trustees~ip, as I hwesai~. 

c;m: life im:,:.:.rence COI!:j?!".n:l,es is ~o-:>r, TI1c. r<.tio. ~f _exp~'nsrs 

of manaeement to the p~cmiurn -inco1'1'\e fo-..: I:1~.i<>.n insurers ~s 

27 per C<'nt comp<"red \-71th 15 TJer cc:>nt for compmlies in U ,K, ...... 



and -11-'per--cent in USA. Even statutory im:,?osition of 

'exp(>nSe 'lirdts has failed to check extravasance. It has 
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been clcime·i by companies that this ratio is high for V1".rious 

recsons but to me it seems thnt it is lareely due to extra

vneance in the field. !•bst of the fi~ld agents are dummies 

their ~~in ~urpose seems to be to function as the chnr~el 

~c3s inct illegal rebates. The code of con1uct ;.vhich in-. ,_ 

c j_-1,.,ntally l-TilS frruned by the industry itself tried to arrest 

t:,_j_s rJad r::>.ce for business by ~roviding the.t there shall be 

;.n~-:r one intc!'I!lCdiary betHeen the a3ent and the branch office 

:.mt t:1e iniustry, I am sorry to se.y, soon got round this • 

. :l::,~ncl1es C<'..-:-ilC to hnve seve>ral branc~1 secretaries; joint branch 

s:-crntaries nn1 assistnr,t branch secrctl\ries multiplie::1 l'l.nd 

tl:.r- scrq,'Ilble for business continued unchecked. 

"lit~1 r.ll t!1is hi:_::1 el~penrl iturC', one '"ould expect that 

·-' ~"Y'11olr1,..,rs •. ,,..,~,., •·•"11 "''"'rv"d , -.·.·- ,~..._ - ~··- -'-:• ...- u~ w-..._ ..::.;. • But here also the record 

i -~ ,...,- -~ 1"';-0""~ 
• .» - - ~ - -·. ?ost-sR.les s~?rJ'i . .::e 1oes not eJtist ;;>n~ lapses 

Cf>nt' ':U":~ to be hi3h, vn1en n :'Olicyhol~er takes. OUt a life 

ins,r:·nc;' p'>licy, he do->s not m.o".ke a purchase in thf.' sense 

::iF": ·~~' )'1.1-::'Ch;--.ses a share or any oth<'r article of necessity 

:: :-:~ ~,_-:-.cnt consumption. Tl1e ?remium is really a form of 

s,.vin3 l'nc1 wh0.n more thnn fonr a.nnas in ever-J rupea of this 

premium is :::-ent in ex:_"lcnses and only t"Telve annas or less 

than that is ~aid, then the harm to the int~rests of the 

small sever can easily be ima3ined. 

Then as r~sards the ~rcmium rates, ~~ey are. about 

the ~i:;h~st to be found 'in any advanc<>d country of the l'JOrld • 

. . . .. . 



It is tru~ th3.t mortality rat0s arc hir.l:~r ia !<:HI\ t.:-.~n 

perh?.!"JS many of those countt"iC's but even c.ft~r n.±.in~ ell O'<enc 

fo-.: this, ex::-2rts thirJc that our :-remiun r"l.tcs c>.r~ hi~h. 

Turn ins n~:r.:t to invr.s tm,.,n'.:s, '·!'! f inrl. that tbcre are 

various inescapable melpr?.ctices; •,77.lcn for the first ti:n<1 ir. 

by manaseM3nt<J, we N(>re ni'l~alled by the ;:ictur11 thR.t W\S 

revenled. Loan3 bJ.-:1. be2n !;:iVen on ev~r.y tY!?c of sccm:i ty -

~oo1, bad and indifferent, Jometiuxw t~0rc l'~S no sr•;'..!.::'l~ 

at all- loan3 on :>~1ares, on a<>ricultu:ral lends, on b.:-.=r:s-

1·7hich inrieed wc.s a floatin3 security -, stant3in<~ su~:1rc:=.nr' 

cro:-s e.nd on libraries. 1-~:tth the tight?nin~ of tl1e :-~ovidon 

regc-.rdins loans in· 195':>, ··rc thoucht th;J.t t:1esc t<"ndcndes 

1"' _,' ., h d' _, Only t .... cy t~. o!.._. to otl1rr wc.n -' <:.l.Snn:-e<cr, .uut t,. ey l.u not. .. , ,. ,, 

fz;rL;8, ;'olicyhol~1e;:s 1. m::meys 'orere USCd to finance cntcrp:OiSCS 

ir.::cspective cf ti1cir intrinsic merlts. There is unnecrssr.ry 

tnrno~rcr cf S<>•:uT;_ ti~s, gr~.nt of loans on inndecrur>.tc 

are sc;:n::: of th'::l. 1rnys iri 1-h:l.ci.1 ·,m.s tn oc~urrcd or funds •·rr:cc 

jeopardi::;ec1. Hous"' - ::-•ropcrtics r.nd t!1{'n r.-osc:: f.bly s~:.-,r"::J 

E!.nd. ·J.eb('ntur"s - soee of t'1ese hav:c> no clc~r-cut I!ll'.rk<"t 

value - an1 in~cstmcnts· in tilesc c~t~~or.i~s off"r0d c~n

sirierf'.b'le Gc::-:-c fo:-: malprnctic~;s. 

t!1cir inevit.-_bl~ toll. ~..!rin:-: t::-,'" <'~cn'1.c 1S4L>-E5l;, ~s mnny 

as t'·T(:nty-fiv<> insu'='~"~S l7~ ;_nto liqui~ation t>nri tmoth<"'r· · 

like nurilicr had to trrnsf0r their businP.ss to oth"'r cDm?anies, ...... 
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in most cas~s with a. cut in the policy contracts. I think ? 

one such CC'.se c~.mc bcforr:> the House in regn.r·1 to o. forcig:1 

co!'lp:"ny. fu;:thl"r, cY::n r.mon::; the comprmies 1-Thich F'.T0 cn::-ryin:'; 

on busin!'!SS todl'.y ns a-my r.s sev.,nty-£ivc> 'lrere un"'.ble 

(;_nclr.r<' r-:n.y bonus at their lnst 'lnlu':l.tion.· This mr>nns thr~t 

t::'''''C insur~nce compmd.es hl"..-1 S).?Pnt not only th<c prov:i.s ton 

~7-,:~ -~;:~0n"~i tu;:oe lllc....._da in th0ir pr<'miur;t but c.lso mAde inro':l.ds. 

into tl:o'" n 1di tional nrr>!'lium '7hich the "lith-profit :;olicy-
• 

• ·~- lc:c'S HC!:'C in:lur.:cd to pey in the hope of (;Cttine bonuses. 

~-<,."'• ~·rq :mP.y e;tc,nin8 tlw cb.iTJ of the insurr.ncc companies 

t:1:·t t>~·y n7:'2 1!-2<::'::1~ t-:> none in whnt thE>y hr.ve be2n P.ble to 

·,.) ~n :;u:)iicisinz in:>urancc in this _country. I do not deny 

t!l".t t~1cy b.e.vc --1.one som'<'th,ing. · The "'oint is this: T·hve they 

.~.Jne enough.? 

0n n cnreful r.s:::Q:osm0nt I r1.o not think it cr,n be mr'lin-

·o:d.n(' ~ t':v't the prozr"!ss h-".s b::r>n ns it sl~Q•J.ld hnvf' been. Life 

socinl neccs.sJ.ty, more Jnrticul:-:.rly tod~y 

In oth.:2:c advanced countrirs insuT('.IlC<"' COffi!'lenies 

hr.v2 scly·mcs ~J'hcrr;by ?crscns of low economic mee.ns e.re enabled 

to taka out ~olicies for smdl cmounts. The prcmiul'!'.s un~er 

these· schemes 11.rc ~aye.ble ucekly, fortnightly or monthly 

....... n-~ ".re collectc::l from dee-r to ::loor. This type of business 

is usu11.lly knmm as ind~stri11.l nssuz-anc~ becnuse they nre 

IilOstly industrial ltorkcrs. This clru:s of business forms 

• • • • • 
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l!-0 P"'t' C"nt of th~ tot"'.l life insurp.ncC' business .·1onc in t':c 

TJni tc~l Kin310:J., 35 1"}('7' cnnt in G~rn'\ny. to t;uotc t~YO f'X!'.J1:::'1C '3. 

In In.an tl15.s bus:i.n(!)ss hr.s not t:'V<?n b<?:m nttCF-r)tc-1, T'1r-:-,., 

r.:r" 70 ;:>r:YJiAcnt soci~ties •rZ!ich p.:-ofE'ss to c~tci:' to the 

pobrer s"ctions o:E thr- COt:l'1Unity, but, ~.n fr.ct, t'.v'y 'li'.'Tt:-

' :t:ith~rto only e<t:'loit"'''I th<:"m, Ti.1('! rrcor1 of t!lc~C' ~0c:.0.ti~s 

is V('ry dismal infcc~, T~1Qy m.t.r:~)erP~ ovf'r SOJ in t'.,_,., l~---,~i.y 

yc.":'..rs of th0 C<:'ntu?:y r.n1 h"V:-> nmr dcscrve-:Uy :i•·;!;:-:1lc2 tv 71. 

L m.:O.jority of t~::~.~m e.r"! insolv£>nt or ncr.rly so, ... n~ t~l·: t'>t"l 

f'.S sets bar<> ly eQ.l~l r .. T•lOnth 1 s income o.f one insurt"r. 

The per capita inS'.!Tnncc .. in forc0 i::: F3, ~5 in In-'~ ir. r.s 

~"'-:".inst Ps,C,365 in th(" Unit-:t:' Jt,..t,.,s of :>~:~C'ric-"., '·>,6,61~7 in 

Cana~.a. Fs.?.,54l~ in .'.tlstralia l".rr1 r-s,l,E.t~O in. the' Unitr>c' Kin,.,~1rw 

Ih,·T, one? r:-.i:;ht SF.y t~ll'.t this ·is not P. v~li-:1 conpnrison at 

thr> :-"r c0.~i ta inc::,ncs in tht's"! c.c•mtrif'.s, of cou;:o::;~, it is 

f rtc tor, b;" com~"'e.:rin~ tl"lc 3Uf]S 2SST1-:'':'~ in for~c ~~i th t~.l:"' 

· In1in t~1c sun assu-ry;c in force is onl~· 10 ~)C'r ce-nt ~~ t".~ 

nl'.tional incoa~ ·rht>rer.s for Camvla th~ corrC'snon':l:J.n;c fi<-urc . . ·-· 
is 108 per cent and ·for v.K, it is ~5. ·pr>r cl"'nt, It is, tiv'r."

for,..,, clef.l.r th"'.t :l.t is not t;1e lo-.r per c;:o:-.ita inco;:!C in Indil'. 

uhicl.1 eRn · c:~::'lain s!'l.tisfactorily th<> col':':'l<'-r".tiv<>ly )OOr 

pro~c.>ss of insu'I'e.ncc in this countr;-, The .. rG"-sonablc e'~la

n .... tion t:".A)' b~ t'.1nt ·the insu:~I'.IlC<' com~an:l.cs, by e.n1 lr.-.r::;~ ~~~Cro:

zovercned by s!lo;:t-tcru c.ons iderntions e..nc,. consc":ll<'ntly 

th..,ir P.ctivitil's u-?re confin'?,:l to u-rban nrr,ns "ni there ~oo 
••••• 



?erhnps to limited cate~ories of people. 
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l'bH, in the matt~r of service to· the !'olicyholde.rs 

Clml}' cn:,1r:r>.niGs syst:cnatical~-Y :-ost:;on~ or e.voH ~ayment of 

::J.,_in unt:tl or course force1 by les"l.l means. In 1954- a. 

t'.-:tc'.l:::e.:li c::Hr.ple.ints v11'!re · r2ceiv"d by us in our depnrtm<>nt 

fl.~ . .,._inst V"!ri::>us com:_::mies allegin3 delay or non-:-ayment -:~f 

cl,dms. In :~ustrP..lia, •:rh~rc the nurr>ber of life insurance 

:;:)licles is about the s~:~.me, f'.cc'lr·"'1in1 to the report· of the 

:;..,c:nissi-,ncr of Insurance there •·rns only one complaint. in 

J.~.SL; r~latin~ to n:-n-:>ayment of claim. A nur:lh<>r of cases ll<:!rc 

::-~fe:.:r.~~ to the Ccntrollc:;:- of In:::uranc,z; t.m:iC'r section 471• 

~.::t~r t 11<> clnil'.lrultS had deS!'IJ.iret! of g:::-ttin3 Satisfe.ction 

fr:-n th~ insu::-r.nce COl:lp.nni~">s. In r.1ost of these cr.ses th::> 

tn.J••.•~rn.::c c;:nryffilics 1-r~re foun'J to be in the wron~. Ther!"for<", . -

·"!O~ !.·~ • 

.• !l·', in >:'CS))C·:t of invcstm~'nts ... for c. relatively 

;;:-.-'.11 irrT"st:·K!:lt •rc find th.:-.t an in-livi ~ual a-~r:uircs contr.ol 

,v~r con)erativcly irnrJense fun~s and this control alas has 

mly' to.-:J fr<>r;:u0ntly bC'en used not as trustees e.re eJmected -
:o use it. 

tlm·r, it is cl1".in~1 thPt thl' :"'osi tbn could hi".V? bean 

·em·:1.iP.d by further le~islation ti~.,htenin1 supervision ond 

~ntrol. All su.c11 control or regulation is n".'?,ative :i.n 

h."".:-:''"\Ct~r. It cc-n :'revent uhc.t is 1erronstre.bly bnd but it 

nnn0t raise stP.n~.:-.r~1.s. Tl1es(' ~Just come from lTi t..'f)in and all 

..... 



6.?3. 
the_t Gov~rn1'TI"nt rE>3'llation CE'n "o is to fost~r t:>-0 c:;ro·rt.'t-1. 

In the Uni tec1 Kin:"rm., for instrncr, t:1err is vcr; 1i ttlc 

control over life insuranc~ nnd yet t~~y h~v~ t~~ hi~hcst 

O f st~n--~~,·r's r.. . c.- . ..~. • ·rr, st,._rte~- C"n t!1e r.J.o1el of :Tnitl"c\ Kin:::;1cn in 

1912 but th~ ::rl:inci~le> of "FreedoM nn ... ~ul)licity" ~·T:LS not 

fou.-d. to be suffici:>nt in ouT ccn-:itions tl) fi.CI'lic·fe th<" 

the end of £',11 misrr:r.-.nn:::e.urc.nt ns C".'!t:>'r}' 'llf'_:r: is su~,~.,n.:;n:-1_ t":l 

0nr1 nll W\i:'S. 3ut, ~·re bv~ not rrckoncd ~-rit~'l t:'le in:::;C?r;:.:.ity 

of sonc of t:1.c im.:ur?.nc"' OF1.1111:::01'1'\cnts. Jm::i.n~ th'? lnst 18 yc .... rs 

ht>.d to be arrn·1e·' on as r.~eny ns 10 occ~.si:ms rn-1 

ocnt mnnEt~r>~ to f inc1. a W'-Y round it. r or 1-ns t~cr, •·ri th ~ 

vieT-• to ~)Tt'?W!n~in~ a U.fc insurl'.tr-C? cJr.:rnny b~in:~ cont"("<"ll{':l 

by r.m in·avic1•.le.l th~ 1950 ~.l:t2n,~inr>; f.ct liai tr! 4 th,., s:v:r8 

i.>-ol1ing of E'.ny one l?"'rson to 5 :-er c-:-nt of t':.~, cro:d. tr.l c ~ t~1~ 

insm:Mce c::m:.,~y. 'Jcspit(' this th~ Sn.'"JC in·Uvi:l•l>"ls c?." 

~0·1~5 continue to control the insurrmcc c::-n:,nnil"s r . .:. ')(•::.'0.,..8, 

The ~•ct ~·ms circurrr.,rPnt?=", by ho1din~ sh.c,::-:>s in thr n".n::-s .~: 

fcraily rner:ID('rs, frien-:ls anri em: loy cas. "1~ indc"'"· h"."!c> ,,,.,ry 

mn."'ly ~:t::-'?rts in bcne.:ni in t~1is country. -:·2"'-in, 11. :'rovis i~n 

~-Tns inserte-1 by ti1c snm0 f..ct :.:n~ohibitin~ .~E'.y!!l.~nt ..,f f'J~ccssivc 

em~lument~ t~ officers of insu~~ncc co~~~iQ.S, TI1is ~rovisi0n 

...... 
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;-_ :' J 

~ S\.'.·x:t".r:.t:t:-.1 :"'o-rt5.on of t~J.r?ir S?.lc.zoie?s bein~ ::'~"-ssed on to 

t~.10S-7'! -,.,,"'\,..., 
. ·~ 

l"o·-r I \'rill r-:l.v:? rn:)tho::- Hlustr,.tion. The !.ct ::'rohibits 
~ 

:r".nt:tn::; ;)f loCtns to comnani0.s "her~=> thP ~lirccto::s of thP. 

inS•lrMC:' CC':Tlt~C'.11:1.es C'.rr also r!irccto:rs . This ;:rovis ion 1'11'\S 

1~bcntur~s nnr:l. the insurc-.r:.c0. cor~r-•c.nies be in'"( r:1~de to s•.:.b::: c;~i b~ . -
t·:; these ~lebentur<"!s. In one C".se th<> only subscriber to the 

'':''·c :;,EeffC>ctivenc~·s of lesislP.tive contr~l is also 

:--n >:. Ls I sni 1 25 insure.ncP co:n::nn;_~s •·Tent into l:l.qui~.ation 

'·::~i.n- ·;:~-:.:·· J.f\st dccn·lc l'.nd anoth~1.· 25 had to trc>.nsfer ti1eir 

CC·B"&!'.lc>s, ln most CP.ses ~<Ti th a cat in the . . 

60, JC.O l'JOOr pcUcyhc-1-lr::o:-s cf t~1ese com-

;-Jinistre.tors hl'.i to be fl:;":'ointc~1 to tf'k<:> ovPr thr>. rv\'l~f!r'!ilCnt. 

I'1y.., 7c('r_s ::ms for such a:)?Ointr.lC'nts i·Tt>re frC'_u-.'iulent ~:rP.nsec-

i . .. 1 . t :ens, ~·:::.: . .,_ catl:lns, lol'ms to. ficti d.ous p..-r3or!s, ,.~c'·J "" ~ -'r.":' ~ .~ • .;;,;, 

r.ction HAS n:Jt tal<cn ci tc.112-r bC>caus~ th0. r.k"'..."1<'~C!Clcnts •-rcre 

)"'Y.'Sue.:lc-:1 to set V'.ttC'rs ri2~1t or bcc~:m~e cf :-•racticAl 

1ifficulti<:'s. ;~,, the ::-::>-:>ition th•.!S is that •·re az-e ?.s far 

••••• 
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o::: comp,.nil"s furth~":' le:isl.:ttbn r.:i::ht :'~"''-~1"::'5 h<>.V<" b?en 

·:rorth P.ttA!'1f'tin?, 'mt I <>.ro. soTr-J to Sil:.' t:1~t th<> t:::uly •·rr>l J.-

r.1c,n".S2.:1 co:'l'y:mies a;~e r. YC\incrity, a very small nin::>rity. 

:..e ?i~ lf',t:l. ~n end cont::>l t!J..,..,..t>fo:-~ c !'.n n:) longer b~ ~~" ~~.r-1 ""· 

Th~ fe.ct th~.t th"! !l:i.no-:d.ty of m~ll-ren c-:Jr.·v'.n:l.:::>s r~cot·n~ for . . 

~v::rs istir:.'} ··!i th it c-.ny lon~E'r. 

Insu:-:r:-.n~e is ,.n f'SSenti<~.l socie.l S<:':i:"'Ticc •.r:1ici1 n U'?lfnrr 

F.SSUi!le respor.3i!:>ility fo!" ren-:l.e~lnr:; th:l.3 S"':"Vic~ 0::1':" it h 

clr>F.r br>y~nd rensonnblc rlouht -::l"li:'..t it cc-nr,ot !:>0 ~,:--.7i ~,.,-· in 

~:~ny other n.--:.nn·:-:r. S.o ,. •·7~111'"' it is tl'l-2 fc-.ilu-re o£ t'1'"-' ~c-r •. '!'=-.1 

run of insu>.r..nce connnni<"S to liVI" u.~ to the h:i.-::;1 tra~1itbns 

I TJ:mld likl" to rem:->he.sise thc.t n<l.tion::.lis<.tbn in t~~:l.3 !:'101·1 

is in itself jnstifi!'.~lC'!. ·lit~l th~ pr::>fit EDtiv"' "liT'linetcr', 

..... 
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636. 
ne>.tion~.llsf.\ti~n. it ·-rUJ. be: :-oo:;sible to sprl"'l'.'l the messa!:c of 

in::;•_::::··,ncc l".S fa::: anr1 ns 'Ti-:le I',S :'ossible, renchin3 out b<"yon1 

t:.1-: "l.:)!'C :o/v<.nc~<:-'. urben l'.'re?.s t-n·:_ int.:> hi thl"!rto neglecter.1, 

Life insu.r~nce piv2s to the insurer - it is a truism -

a Sf'nse of sccuri ty, but H ds::~ compels hira to ::--ut by money 

for a rniny -'ey. To-'f'-Y, less t:J.M 3C lalchs of rersons in 

t)·:J.s cou.ntry are insurer1. E.ven if '.re w-cre'!to do no better 

t;_v,n "0ubl-:> t:11s mllnber, vre shall hP.ve increased the s~win~s 

si:ni:.:'ic,nt~.y. J.cltually, th<" :"ossibilitir:s for eY:;:'ar.sion 

--~., "''":t ':'::'"l'.t"r. The urbl"n C'XC."'.S rlone contain a much bir:;ger 

~ --:T'.;.-·~ ~-c-.. 't!.l ".tion •-;!1ile the ru-::·.,.1 ere as "r" 1'$ yet "'hclly 

ttn"'·:.--lc:::?:i t"r:r.itory from this r~oint of •.riP-~~. It hns been 

-:lr:i.:"lC-~ .,!l "::lr;~alf of ~rivr.tc e>ntP.rprise tlv.t it 1ms confir'kmt 

1;; i!':::rr> c-s in::: th.·"' te1tel life bus in<:>s '3 in force fror.1 .<>. 1 i ttle 

"l'!·"'-:': ·,,1, ~:;-:; c:cor0s t.:> rs.[',OO';· c:rores, nn~ t~1e p~·r Cl'.~itl' 

in'l".~'"'nC"' =l:")El ro,25 to Fs.200 l)f''r hn,-,1 in th0 COI!!'SG of th.P. 

nr~:t t'?.n yc>F'X'3 • -~l1i le I h<w~ vr>.;-:-; 1 i ttle doubt thP.t thP. 

n"'.tl'mr>.liserl life insurance •rill be nble not only to A.clliovc 

it but e::c<>P-'1 it, in ioing so, U'-" sh0.1l hnve nadc e.wdln0le 

::' :::c t~1r> i~~' lerJCntr.tic.-n of OUI' :?'l;ms - the S<r>COnr:l i".nd e1e 

s•.1ccee·Hn->: . "le-ns - subst:mtial sums of money f:rom the 

·~r::-·-:·J.0 1 S Oiffi S.<'.Vin<:s. · -
I come bnck to th1'! o-:::linance <'rr'. s11all indic?.tP. T:Th"l.t 

'.ns b(>8n +:me so ~l".r since its :"rc.mulsP.tior:. on the 19th 

life business in the ';ovcrnmc>nt ".111 in order tt_~."'.t t; r .•. __ f' E' 

• • • • • 
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1':3?. 
mc-;y be no d:i.slocl:'.tion of business, it '·ms r'rovi-'c--1 t::-.o.t t!':e 

exi::>tin!3 mr>nag~l:!l<:;nts should continu·:! to be in ch~r:;P. of t1:c 

busL111ss but ns P.S"nts of Gov"!rn1:1cnt. Tbcy '\Y::<r~ allo·r'<'d t-:: 

cr,r.ry on dl'y-to-.:lr..y businl"ss on th~ir rc::s::-onsibilit;r th:m'!h 

in certc:dn i'~ortr-.nt r!>spects, s·~c~l as invcs tr~l!":nt c:Z fun1n 

or ~-Th::-re Pny exc<':?tion to thrc? norl:le.l ,::-?ctice h'\'~ t·:> b,-. mr~e, 

th-:-y coul1 act only vTith t~<:; a::-:-:t:-ov~.l r·f t~l:> r.t..i.<:'lc:·:'.;;'~l 

persons nor.:~inP..teo by Gov,.,~·m:v.,nt. U1esP E'.uti:.oris:'~ :•'-'~: 'J::13 

i-le nominr:.tPd. nn:! trP. ined them sccr<>tly f o-.c e. cou0le of 

Ronths nn" · thPy had rr-ct?ived orr'\e-;-s to join th("lir. ~.,osts l.'.t 

"- p:rl"ciae time 1.nr-1.icr..ted to them. So ther0. ':71'S nn hiP..tus 

ln 1~i1r; ~rorkinz of MY insurr.ncr- CO!'"ll)rny. Tl:1erc> hr.s beca a 

cr:>rtnin onount of s:-e.culntion in thr' press P.S t,-, ho•-r tl1csc 

flmm by S)'."Cinl ::-lc.::1c. "Jut Vet ne stl'.te the prc-srdc f~ct. 

They trnv-::llc~. by trnin r.ni t!1c;• stnrto~1 movin~ out r.[ ,..,,.,l~"'i 

from the c>vening of the 17th. Cnly c fP,T t7:'P..'TP.lleA 7Jy r.ir 

nnr! they tr~.vellc>d by re~l."..r sch(!--1uler1 fli:)"ltS tr.'d.n:; ~rlt~"l 

then, to th€' :_"lersons to be nutho:risc-::~. thrir ~ut~oris~tbn 

,.,~-.... r-rs ~-r!;.ich •·rere f'.Vr.il~bl<> only a.ft~r the cr1J.nr.nce '1-T~S . . 
rluly promule;ate1. So !. clc'.in this s12cre:t ~·1P.S ';Tell kc:-t • 

Th.~ :.-~int I "1ish to Mrke it, cur n:rrM::P;nents ~"TI'I'P. 1csi~nc-:1 

to ensu:ce ti'1c.t no inconv2nienc~ ·rhr.tever •-Tns CI\USI?..:~. to th~ 

:-olicyh:->lders, p.n:-1. I tl:.ink. uC' cr.n claiM t0 !.lrvt:! succ,.,cde~. 

in this. 
FC . . . . . 
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~·Te procee-:led to e.•:r~oint custo~ians to tl".ke chnr3e of imure.nce . ' 
· ~ 12<; insur~'"'"-"' c-~ ...... , ·~-~'"'i"S ."'..rt> ?.lrenrl}r flk<tnaf':c-1 ccr:r.-,~:~,n~cs • .;,om v .,. .... - ·"'' =· "' _ 

by cu.s to"'i~ns, and P..s tl1is e.ccounts for ov('r 96 !:JE'r cent of 

t:-.. -:- tot:-.l lif.: insu:.:-".nce busin~ss, it Mc"cY be se.id th01t 

a·.ne":r..:m:.;nt At t~e to;_:~ is n:m ~irectly in th<?. he.nds of 

}ovr.·-:-nn,..nt. Custo-lic.ns have bern d1osen from ::1.1non::;s t senior 

s~.l::\::ic··~ stPtff o:: insurance conpc-nies. T~1ey arc ''Torkin~ t.o

'"'"tl':~r c.s n teem un-:.er the sencral gu:i.:l.Ance of the r:r.n<'.nCA 

.linistry, an~1. f'.lrenrly there is «:>roer3in3 a comr:on e.nd uniform 

:,?"l:l.cy. i.s y.'Ju knm-1, uniform pr~"miun rC~.t~s hnve bE> en 

~1rescribr:>d as nlso uniform types I'olicy conditions. 

In t!1~ r1".tte?r of investmP.nt too, a unifom :;-olicy is 

bc:i.n::; e-vol•TeCl. Advertisewnts have be~ to a:~~--ep,r co:m-.1ending 

;.r>3'11:'"-IlC" :-ni its advru1tc-...,.es "e--n!'!re.l·, l'.nd not in one comeny. v ...... .. 

' ··- - J 1 ' ........ ,-,- ........ , J. ~- r: ":'~- to 
• . ·j •• • • • • .' _J. -' -1 • s·~·.:;te Cf'.i:<>;::oricdly thO'.t t!:ll",t is not 

cor::- ..,ct. ..ft"'l:' F\ s:1ort, a very s~1ort interval, fresh business 

bns bc:;un t·J flm·r in e.t a rP.tr> -.,hich is no slo'!'T"r than br>fore, 

e.n ~ c-.s ~o•.!hts e.re -:lispelle~ .:tn1 the real ·"osition becomes 

C 1 "',r,-· - _ ... ._~' 

~~::lin3 :f.n some rarts of the country. deW-time, it is t'l.lsc 

bcc'ltdnc clt?:>r the.t the clnims are met -::ronptly. No con

':lA.int hns nt e.ny re.te yet renche-1 oa on this scor~. I rr.1st 

--:>f course ncld a not(' of ~·mrnin3. ~'clicyhol1ers in com:-anles 

e:rc insolvent nill necessarily have to ':-mit until 

t~r~ 3-ffl".irs of such coo~'ltmies nre fully zone into, The 3il1 

b~fo~:" the: House virtually re!_)ents the :-revisions of t...'1a ...... 
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1'39. 
~Je '"lro·"ose, ho~·r~v,..r, in the li'"'ht of e;t':l~ril"nce 

~ ... - .. 
,.ffiich ue have. ze.ined durin3 this brief :"'eriod, since:> t.~e 

20th Janue.ry,l956, to see1:e some ad~itionnl po•·T~~s for. th~ 

custodians on the lines of the powers enjoyed by the 

administrl'\tors an·'lointe~l un1er the Insurl'\nce !.ct. It is 
. -. 

obviously necessary that th" custo-:lians shoul "\ be P.ble t., 

take action to recover oonieos •,rhich nay be missin3, in 11.n 

a~~~ro!_)riate ru1d pro~t ml'\nner, uher~v<'r such action becm:~cs 

necessl".ry. 

!:buse. 

• •• 



U:o:-, :J~,ee..l.::"""':': Th~ I louse ''ill n-:>·,r tE>.'.ce u:- the rr::>tioT1 L)i." 

r<"'f-t=>:o:-encc of thr> Li[~ Insu::nnce Cor·:-orat"'.on 3il1,1SSS, t:) 

a <.:-~lect Comrdttec;-, .:.s the ·:~-:>US(> ls alrea-·~y a·r;;:-.:::-c, 1~ hours 

h2ve been allotted for tl--.n. consi.4eration of thds motion. 

The llinj_ster of i:inance (Shri C,D, Dcshmuk.h): Sir, 

I be~ to m0ve: .... 
''That t!l~ .3ill to 1)!'0Vi(1e for thP. nationalisation ::l~ li:c • 

insurance business in In<"ia b·r transferrir.~ all sech . -
busj_ness to a Go'-":'cration e::zt;;.blishe~. for 

to --,rovi --1" for the :::-e~lation an•l contrcl of thn l:>~::;inP::JS of . -
the Cor;:'lorati"n r-.nn for. r.."lfltte:::-s connected the:;:e~rith o:r in-

c i<'lental th~reto, ~~ T~fcrreJ to a 3el~ct Comr~i tt~'l cc-n-

sist:i.n"' of J!1:d ._, '•· r~.hta. r~11'"i ",,a~~an-' ~n ·~a'1~y~ ''h¥i ~-. - ~ - '"J >OUL ~lu. -< J. '-" •;> O •->L > 

--. :1. , ~ ·.·• i . y ' h , 
... $._ c nnnr. -.~ru:t !.\i • ,.) e~ :1' -~,:J.ri 0-;E>ndra Nath Barman, Shri 

.Jir:mls.pro.:: ad Cha.Eha, ..., 1 ·, ... ·r • 1 i' ~, · ·.l!.'lt' .;, .... \,. ~.l.. ~ .. :e..::, . .J-~."l'I"J_ ,.~. 

.,, '·· t- -~h . T k '"' -1 ' r:;n .. -0. -e.rarnan, .... r,. P... ~o.an., Sh=i T,H, 3in,.h, 5hr.i Tckur 

• '1 • . .. -..;,~n, ~1r1 .~.~~. 
- C.'t.. • 7 '~ '""~ ,, . . ....... 
.~ ... ~.ne , ·->· 1X" ,_ .• . ·..1 • -.3·· n(" .~.1J. , .:Jr: ·. J. -. - ~,_ ,..,... t '.i~ , ... .f ..1•-"'•··'lB.... , ... . 

, 'h C' ' r. t '1 i •r 0 ~ U '-i '·~-1 ~i•lriJ~.Joa('l an ,~n.,ra ut) ~, -.> •• 1r '·'•·'•nRnc a ··•fiH..>.ar, · '·" .., . c.. 

Ghl'l.ttr->r~ee., 3hrl K,d,'il'allatharas, .:>!1ri N,S.,Guru~ar!asc·rara;,•, 

2hri :-:.3 ,ita:::hnvachP..r:J., ::>hri Tulsic'ar l~ilach0.11n, ..:i!.1ri U ,U, 

T1·ive~i, 31:-lri :;,:J, Jomani, Zhri :;-·.J~layudhan, an<' t11" l.iover 

•••• 



-rit!'l in~tructions to reryort bv the 16th of ~··pril, 1956." 
• • 

AppPnrl ix ~ :C\ 
641. 

H:c-, h::m.l:el:lb,..::-s •V"ill recall that nu~~in~ the discuss ions 

of tl:.~ l.:f.f~ In~mra.nc(! ("'InP.-r"'encv ~"rovisions) Jill I ha.Cl 
- • take 

r>.z-.L:-.irv:.1 :ZI"..:i.rly full<• ~·fhttt lert to Gove...-nment to /this 0ec5.s ior. 
• • 

t::> n<.tionalise insurance anr'l I 0o not ~1'!'o~ost.:! to traverse the 

Sf\.re ~o•.md. J1.1t I consi-1er. it nec<.:!ssl'l.ry to make a fe1·T ob

s.,.~e.tions o:i: a .,..,.ncral nature •·rhich a:o:i.JI2, broadl:,r sr-eakine, ... 
from t:1"' subsec:ucmt criticis:ns th"t h.;we been made here in 

this ::h•Js~ .:>.n~ in the ot!1er House. 

In the; first :::'lace, it has bet?n sue~ested that only a 

vn.r-,: snall !:Jt>.rt of the life funds '"as, if at all, dealt 'I'Ti th 

5.m~i:'O"'')Tl•r l".nd thl".t, althouoh this w~s not stated in so many 
J. ,1. " -

~-rc-· ,., , <"- sr.e~ter J:)art of insurance business ~T<".S run in an 

I " ., .. f"?f'C.au~c :;.~e.nner. 

£'T', no thin~ ~·roul ~- h~ve ::ivcn me :reater :'leasure than 

,._:> ·_~_,.-,,... •,,.., "-n ~-~'J.e to t~'>sti·r'y to th_~s, I '- ve 1·· "' · tt .. - v nv - - ' ... ;I~ . a ,,c>.ys a ·r£t~ e·~ 

..... b .c: i '1 .. t<:.P t ~..~<Crl' •.1::\Vt> een a ... e•·T co~an cs 1mic 1 con·J.ucte 1 th~ir 

P.~:i".i:.=c r-r-'11 anr· 'iThich observe~ :::oo1 standards. 3ut, I shon1·~1 

lik"' the ':"~us~ to r~m~:mbcr that th.,sc •-r,re only a few· companies 

and onf:! c2..nnot claim that they ''Tere re~~resentative of thnt 

"'a!'tic•~lRr s~ctor • • 

Th0 ;'Dint of t:':iis cri ticisYC~ r:ms t~1at thr,o number of 

(:om:':-.ni~s Fas small and, the;:efore, it TJTas not n~cessnry t0 

tr'~"! t~1is. e::treme stefl of n;;,t:l.onalisation. :Sven on this 

:):'Y. ':1-~ ~rl' s:1ould li~e to say thC!t al thou~h the field of the 

.•11::-·r::.ctic"?s mi;::ht have been small, :l.t indic~t~d th'? 

e;~istence of a disease Nhich had becom~ end .. .mi.~ i.n tho system 

• • • • • • 



and thl"~(>fore,it •ras full of dan~erous Ilossibilities. 
• 

6!.2, 
O:.ut • 

!'l.""~art from tbis, •rhflt one has to consider - anc1 th'i.s is fpr • 

th~y e."l:'C snn.ll in P.;ctrnt, on th~ ncoryle a:fectc-1. • • I thin'-. 

the llous~ Nill readily C'.~!'<>P. the.t Mal::ractices jeo:;ar-l.inc 

the sa.vin3s of mPn of small means to •<Thorn this loss mt3:1t 

er.sily be a ID<'\tter of life and death. :Ourcly· zuc!-J. n con-

se"u~nce conld not be a matter of in-:Hfferr>nc~ to n ~ro:J.fo:r.e • 

stl'ttt?. such as ".Je a"!'e eml.eavourin::: to be. These mal!!ractices 

r,:::·fect thousano:!s of ,.,olicyhol,-1.ers, almost inwn:il'.bly fr'Jm 
I • 

the s<=>ction of the ..,o,.,ula.tion Hhich stanns most in neeri of . . 
~-.:.:-otnctio:l an<i ~i ~.emce. Thcr<'fore, the seriousness of the 

situ?.tion shoul:1. not be jud::er1 in tcnns of the tot~l sum of 

mon-:-y mise.:;-;:-ropriatcd, but in t~rms of t!-J.-2 extC'nt of huJTl<ln 

r.;v~·n in mentionin3 this total sum, I beliE''!~ thflt th!'! 

r:o_;-:-ticulA.r sr-ee.1-::r>r u!.1om I haV::' in mini in the '·.ajya :;:.<'b:vt ·111 

not mention tho r.ccr--nt •:re!;_"V bi~ cas~ of m:tscr"' 'l:'C!';.'il'.tion, ·.; - . .. . 
•,rM.ch irnrob.rer1 a ""~otentieJ. misa·,-.:ro•.,r:I.Rtion L it hn.~1 nr:-t .. .. ... .. 
been check<;d, of !'s. 2 cro:rcs ann n r;t\1\rt"':::-. If th".t 0.DOtlnt o: 

''· ":! cror:1s l'lnd od:-1 h<tc not been return~-' to the -'he.rat 

- it ~ms on~.'' r.etu:.:-ne1 after '7~ :"ln'~ ·,'lo~c 
J 

or less fo:rcc<'~. restitution by issuin3 an Od.inuncc to e.cn"n~ 

the l•ct - the :--olicyholclers ~<Toul·', hRV<; alrrost certe.inly lost 

the.ir savin~'3 to th~ cY.:tcnt of ov'-"r 50 ~e;:- cent. c::: th-:ir 

contri0utions. Th-" total numb~r of !'olicy~10ldc":"s - I t!1inl.: 

..... 
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som~ tens of t!louse.n"ls. In the oth~r case, where the missine 

sum is of the order of P;.3Q la!ilis, out of Es.32 lakhs, that is 

the 3ombr-.;• co~any, the- loss to the ='olicyholders •·rill 

obviously bc> nP.f'.rly lOO per cent. Tl1"n a~ain, amone; the 

companies, the I"'E\.11aeement of •·1hich has no•il been taken ovr?.r, 

th,re are f!Ui te a fe••T t.rhich do not have current funds to 

s~rvice m.qturin~ claims of their policyholders. The total 

number of ~olicyholders affect~~ is not just a han1ful, but 

·r-.,U. ov,.r a 100,000. 5o, it is it:Ue to suegest that euch 

r!..~,ttcts t-.ffcctin: the ,.1ell bein~ of so many human bein~s 

s'10Ul<~ be jtdr.~-:1 in te:::ns of f!Uantity of money only :mcc not, 

., ·~ I s.:1io~, in terms of the human ha:cdshi;:> involved. 

3ut, in :;:'1'-:J.nc:!.pal ;:oint about nationalise.tion is that the 

~i::ct2 ·1.ocs not h:;!.va to !!!c"'.kc out "" C-".Se thc-:.t the ,rivate sector 

~v',"l fdJ.~-':. Iip_ti-:>n,.,lisation is justifie..:l on mcmy otho.r 3Y'Ounils 

o~ i ~.c>olo:::•, ;:'lhiloso;:>h~·, a11d the objectives of a ;-relfare state • 

..>o, it L; ~utile ::or any one to t<>.ke his struv~ only on t~1is 

th,.,_t t.mlcs~ th" ~v---rnm~"nt :'rovr>s as in a court o~ lm-1 th.?.t 

tht?:\.""' h:YT·~ b 10 "n malprr>.ctices ov~r a very •~id-:: c::ctent, by irn-

-·li '"'' t.; o~ - •- - • .J~\ ,I_J.' t~:·' '-t~t<::! ha.s no '!'i~ht to nationalisation. The 

--r·,~··r-. ~iti··.cn h:~s fnlly a;~'r:>ciated the reasons :Cor na-

·;::_ ,:~-.: '.':r"::i.rn,~.:;:r': I b('li,.,vc, th~ I!ous.., also, as He have pass~~ 

':: .- .:':;1•;r. · 'i.li :<cl-"tin:; t-~ provisi-mal aY.Tan~encnts ~·rhere the 

--· J-::·~:"'7.' r:;C\sons :Cor nr.-tionalisP.tion, !'E'.rticularly our ho?e 

th2-t, b; r1oin3 so, ~-re should be abl~ to nu~ent the total 

..... 
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volu1'13 of s;>.vin::s TC?T-Iizocr:1 for :i.;n:-ler:r:>ntin~ our ncmt fh•C! 

Yeflr ~~lan f'.n~1 fl.!rth~r ?hms. I hnv<'! recciv-2d e. lnr~e 

number. of t-:!lc!!rams fom Cl.ll C!'.lartC'rs of the country, to some 

of ~rh.ich I ;.U.~ht rcf0.r le.tcr, con::ratulatinn; the :;ove":'n':l"nt 

on this stc). 

It has nlso been sai-l that the public, al tho'..1~h they 

n:!.:ht have con~atulntcd the C'70vernr:1r:nt, ha,:c really not 

sho1m by their r.ction th<.t they have conf::.c1cnc~' in s':.1.tc 

!lk'"'.no.zC'ment of life insurance en:l th:lt no::•v business h01.~. c:::-nc 

to a standstill. ··I for ·one •·ras pre2e..:rc1 for so~~c d-::cl:in~~ in 

business :!urincr. a treor:sitional nerio0. 1phcn adiu-,·::m(mts h.,·~ 
- • w 

b . . 
to c r:1n·:-te •· 3ut, ·I m:1 a~reeably surprisr~~l, ~rl I h-:>?e to 

the discornfi ture of many of our critics, that the rc~o•:ts 

'i:~1.-c.t th~ ma;)unt cf f-.cssh business .;one since the Or-1innncr? 

..,:co:.r1l'"'1.t2.d is b<>tti":C than the business trnnsacted curir~ . ~ -

un-:ier pri,rate rumne:2ment. lr~r instnac!', ·the busin<"s3 done 

cro:c-es last yec-."C; in tia~rt'I.S the busin,::!ss '::hne this Y•'"'' :!.:> 

rerorts a simila;: trcn:J. That is all I h<>.vc to say in rf!s'1rd 

to ·th.<~.t issue of nationalisation ~hich, as I S<>.i~1, the 

:-louse hns alrendy rore or l~ss fully discussec1, I shall, 

thPr.r>;:'or.-e, )TOCc~r1. t::l ~ivc Y·:>U a b:co?-1 outline of the ty:'~ of 

o:rz'UlisRtion throush which ,.,e su:!~~st thr:.t it •·rould be best 

to run this life j_nsurru1ce business i '1. the future • 
• • • • 
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to td~e ove-r ~1:· .. th2 life insurance bus~ .. :1ess en~ to ru .. 11 :" .. t 

ns £\ ruono~~oly bt~s :l.n-c:::os. I hnve nl~ear.y ""·:.'lninc'"1 th0 rcr.c' 'n 

·rh7 it is n~ces ss.rv t'1<"< t it sho~<: .. ·i be :_ .. :n r.s n mornpoly hus i-- . 
ix ' t t ~r- fr-~i~~ n('sS nn0 ~-!h)' it 5 .. s not ;:oss ible, in a m ,· · s <' .. c -"- a "- · __ , • 

.:cn)thC>:;..· an~lr:> th~:t it is essential to m.~ .. int~J..in an clemt::nt of 

co::1:'1'!t5 .. tbn and. th!'lt for th~LS pu~;:-osc ~-rc shoul ~ set U;:> 4 or 5 

cor..,oratfons instc.:tc1 of one. S•.1ch n th~>.sis seems to hol' a 
• 

pl['.usiblc a;:r_1aal. 3ut, I feel on a clc.:;cr.c..~:e.mina.tion, t'1at 

thr>:o:-c are cE'rtain objPctions of a fundmncntal :1ature iJhic":t 

rclilitatc a.~?.inst th·• eccepte.nce of this su"<>e>stion, especially 

in t:lG initial Sttc::::>s • {b 3eneral ~OU::'is it S<?CTIJS tO ne ::hat 

H the .:itntc has to be u:i..im? .. tely rcsp~ns:i0le for the busi ·css 

of life insm:ancc, it ·~.~ul-1 be extremnly ~-~_fficult in :_Jra.ctice 

S:_Jirit of co;':~'ctition :l .. s bo~tnd to be restricter1. It u:mld be 

"'ifH..cu1 .. t to jusU .. fy the e:dstence of -1iffe::·<>nt rates of pre-

mia It ·roulrl also be difficult to 1 t'lifr- t i -- • lav·n ... · ,;0.r0n nve:: tment 

p:::>licics. Then, th"rP. could ~1a!"dly be any (~iffcr<:-nce in 

cm:-loymcnt :>-'Hey or in the standc.rd of sc:rv5 .. cinz. Thc::c:Zorr-, 

in a n? .. tion:\lisc(, se>t-up com;)Cti tion "t-Toulcl ~'lV~ a restr; .. -:: ·:e~l 

ficl~1 an~ could only be in t~nns either of f'lfficio::ncy in oervice 

o~ in the rate of devcl:');:mcnt of ne"t-r fie~ "ls o:i: busin-:;ss • 

. : n-" .._.,., bnll"V" t:- · 4 CO 't' tl" f t' " •• . ... - ·- .. ·" ' .. '- e.. r>~' ·' _,_ on o l1lc; n:itm:'" co,lld be 
.. . rl ~ ... ._. n-, 1":'1 

f ..... .... l...._ 1- .. - ti-Jr ::>tt ,., ~1 ..., 
~ . . . . 



~ .. 
l' • 

I thirl:, h•JJTh:1.0 ne,turc be ins •.rh~t it is, lt •rc:11:~ bt:' r,-:trr;y~J.y 

~~:i..fficult, if not im:::>o3siblc, to sta:np o•lt SOl'J(" of t;1t' pviJ.s 

of cc-~;:,cti ti\re ':Jus ~-n-:ss such n.q, for inst::mce, r-eba tin:::, 

eroun:~1s one cor~or:>.tion is t-:> bl?. prcferrc~ o In A.ny c :t:c, 

~rr f:=el th:'l.t to stnl"t 1·ri.th He shculd h:>.Yt' only on~ a~t01::>-

thP.t it d-::>'2S not <·lO:dc s~tisfp_ctorily 1 then it ~;c,uj_r't Lc C"•C'1 

to t•s to chan:::c OV<'!T. from it to a nu::1bcr cf ,,utrnor.:-:.~.:s 

I think i~ is cur 

th:~ !>:::oce.>s of c!C'nt-:o.lisntion becc-.us;a v-este1 in~crests P.re 

,. 
1 

-" '· a1 t• ~ li i ox ten crce.t::c, 20 . t11-2y m. cc e.!! c :cort ~tl c~ntra sat en more 

0e ~'r::NP-1 to have demonstrably fail:<d o 

- ., .. fi , .. 
•·leT<:! to be only cnc cor;:-oration th:; Ccnt!''11 ~..:.;- r~ ·m "---~ .:> 

is to se..y, tl.1c det8rminntion of ~rcr:tiu.l rntcs 1 -::h" .• ::::-t~·::-. ~r-.--

t . n r. l' 1 t. r. t~ . <fw..-. .... cf r_l;'l··1 ~ J
4

, n ...... "!"' ro1 10 o..: :;-o --~Y rc "' 1n::; o.c nc :..nvc;:; .::c:-.~::1- --'. ., , '-'·'- ·--~•· · 

r.n·~ su·"~rvis1.on botl.1 tl:rou"'l~ 1'\n ;_ns-,ectcrL·J. or:-:ml.Jr-,tbn nnr'l 
• u -

•••••• 



_. t "' b · ~" i" ""...,n~,---ne"' , ..... s r.tay o _,f'.y us '-n~.:av --~ ..... ~- .- ··-, ;_ t is 

~-ur j_ntcnt~_:)n th:-.t thn zonc.l OT[!e.nisC'.tions shoui.-" l:cr f,ll 

ry~:~cticnl ~.·J.r . .,ose::: be: autonocous e.n~1 s:1ou11 ~''"" allo'"'r;'"! t~ run . . . 

H:::uld re:::;nr.~1 the zonnl or::anisations as the c~~ecutive ·P.n::~ of 

the Insurance C:"Jr:~o;:r.tion, an1 5. t ·!ill be for these zont>.~

o-.:-eanisl"tion3 t'.·!ro•1:::h thc!ir divisional, br"nch an-1 other. .::ub-

to sP-rvicc the ::'oli:::ics i >s•1et! and :;;encrnlly to cnsu:.c th2.t 

thir1 m~cv:ur~ of n~~ionc.lisation . 

.,.. i .L. .,~ ~--. 1"11 ~ J. ..... v<;; .......... w "'~'Wi.'3icns in th~ Jill p,r? inten~eo. to • 

tion anc1 the 0'2ta:l.ls 1'\Tt? CC'lnt to be :.'ille-1 in tlWou;:h 

to tim'3. Tht'! int::>ntion, the:-:-; for~, is to avoF rizidij:y 

fle;:ibH:tty of .,:.,er~tion s .1 th::tt it mi:::h': r'1t Hn~ 5.t 0if:flcult 

t:l -,;-r:rr:te sotisfo-.ctor.L'.f in ;"rae tic~. It i<J al::n c•1r intentbn 

to rcn3u7·n th"\t tlv CoT:-':··:qtion b :::;iven suffj_ci"nt (1iscr'2tion 

t:) ~n.::.ble ;_t t'l conf1act its o;:>crations ~n st::ictly bt:.s:tn..,ss 

li'1('S, 

It ;_::; nJt n0cessp~7~-· for mc> to t.otkc th0 ti'n~ of ti"P. ~-"'ous'"' 

in o:c('er to c:-e~lain in -:letail the var.bus ·-,roc·/:i.sions '"'f t·,,~ 
• 

. . . . 
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;J:i.JJ b::>causc I r.vn surP. thnt these vn;:-iom: cl;ms'"'s 640 • 

'"t.• ._,, .. c.·,-.,~::.: t.L'I·~~ r-cr-· , ..... ,.....t '")'""· 
.... --- ........ ........ ..._ - ;J,d.~.l'~.L-4"-,.} 

0121' 

~·· .l..u.J.3 

'J:;,_,, n.?jd: r:,v.<':>ticn ls "1::11<? st!'.ff, thP..t is, c1r•·.~'" 10. I 

Cn~: cf th·• fir.'3t t'lsks 

0 ~: -···· 1· 1· "~ ... o~ -· • .• t •. : .1{.;1._ .<c..O;:.t...-.~ .... J, ·7J'll_ 'o(O> t~ "- ......... JJ · ·;·" • . ·- ..1 J,. \..':.. J,.J .(..olo ,.. 
..... ; ........ ., ... ,., ""''"'r·s J"" ... u .. t.f:>.O..L'I.- ···'-•-\... • • 

r--
-~- . "')•• .; "" ·.:.I I 

•. 

<.·: .~ ~P·::i: ··:,;. th11t thf.itCo-r:·:.;..·.,t~_c;n "riJl be th:c> s•.lC•.~'~"":.;: ·;.. 

.,,:}~~~' l11~.-~~ r:<~cabi.':L' of ~or~p2.ni'-!s ~·7!-.lu<:t~ 1"~J ... :ry 3-::~>l.ns -~iff,~r 

- ., 
r.t P .. ·.-, 

;-•11 1 
" -

.... ' 
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,.. •·• _,...._ I ., 01 • 
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.. . _. . 

cnr~r>-:VGW·~ to b~ )!1 thQ. best of t<>r!l'.s TJ1i th·•ot:t::-em.~l:~}'"'<:!S, an:1. I also hi'!.'~ 

occn3i '"l;:'l t . .., mcnticn thi:lt em·')n3 the first tel'"3Y'ams I reccivr>-"l. 'trmre those 

I hav<c ~ot a shel'.f of t;.·.-cra here.· I 

Thr->n ther-e is on<:! fr>Jn I..::'.J.cutta: 

-~cnere;.tule.tions [or nat:i.rm~J.isati::m een.-,ral insuranc2 2m~·lcyees 

fnvom: nntic-n<>J.ist'tiont'. 

• C'..n·-· sv en. T1-.""'V 'T·T..,...,f" 1'5 • .\•>··-,. '(..UJ.- -~ t.') ~o c:>V'"'n bc.?ond thc.t. 

3hri 

~J.e,.ny from t:1e field stnff, not f::o':'l the !Jc1.na0e-

, ., . "' ~ 

j .. l'!'l (.;, '• (T:<. ::hur:-) : 

,-:\"1"'\l"f~,..,'"') .. ~ .;n th~ ·1n~, .. - .... ,.., ..... '"'~ bU"l" .. ~ : . .I.:.. ...... ·. - "'- .. - ....... _~.> .-..J- r-.~.4...... .. '-. nP-u .;,J nm by 
. . ..)-::r~.te 

••••• 
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~rejudically affected by nationalisation? Tl1erc is the State 

of Trcw~mcor('I·Cochin '·7hich is runnin:;: insuranc~ business, 

"'iilL,tho "'rrt:.~loy<>es bl'! tf'!.ten in in this? 

Shr.i .;; • '"> ,lJeshnJUkh: . It is n:>t "ur intention t:> take in 

El.nybo·1y ! 
":lr .. •• • •· • .:..,e::\ ... {'r • • Tnk~ into 

3hri c.:>.De!shmukl1: 7.11? is nskin~ ~1hcth..,r Trn.vnncorc-Cochin 

.3tl'l.t~ busin~ss '·rill be tak<::>n ovcor by us or not. Our ;:>I"esrnt 

int~ntion is thrt it should be thP. solC" mono!"oly nf thr:

C(">ntrn. excc:>pt of course the l?.!:l'.:loyees I ~rott~ in:3U!'fl.nCC' 

sch?.me~. But thfl.t is on~ of the ~tters, that is bounM to 

conY' U?• . That is only to this extent, thet is to sny, 't~r:'thC"r 

there shoul:'l be nny excc:>ption sc:~ fo.r ns insurnnce business 

r.un by existin2 3t"l.tes is concerne~. - for t"Xrua;:>le Trl\VMCore

:.;-,chin an-1 Hysoro. But our int~ntion here is th:'\t that nlso 

sh~ul~ b~ ·t~lten oVP.r. 

Shri ,.~~. H:n."'' lhy I kno•r •·Thnthr-r th"! llinist~r has 

receivn~. any rc:>~r~sent~tion from co·o~erativ~ hevin~ lifP. in

sur"\n~:>, E>.nd if S:'1 1 ~1heth~r it "ill be circulate., t.:> US? 

, ~: 

~ ..... i.ior~: 

submitted n WP.ll-~>r~c-::1-out mem::>ranrum. I wante~ t .... 1(;no,., 

~1hether th~t •·rill be l"Jv'l.c nvnilable to us. 

Shri t.; ,.-: • Deshru!d1: \JP. shall nll\kc it ~v1.1.ilr->.ble to t:l~ 

~dect Comr.U. tte!:'. 'Je shnll na!~e o.vaib.ble t~ the Select Com

mitt~r- ~·rhl..'.tc:>v~r representtttions 't7t" 1-wvt- receiv~<i • 

. .ihri ~ .. ·• 3. l.:Orc: ·:n1at About deMb~rs who are not ~n the 
••••• 
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hrve a lo:ck i".t them. 

~lpvendix XIX 

651. 

itself re;.:-1:·'in3 n~ents rnd ~ti·.':'rs uho cnnnot strictly' be 

tcrmcc1 cs enlplO}"C'es. Thi.~ is bccaus<? tl1eir relationshi~-, 1·''- th 

the in::mrancr> r:or-J~~nntc>s ·is of ~"- cont:rA.ct:ua.L nature~ Just· ::~_s 

PH cxistin~ 0hli~::~tions of a bon!'\ fi~e n{;l.turc •·rill b~ f'.UtO!l'E.

tiCillly, so to ·~:-nnk, honour::d b)• thC' co::r;:>oration, so th0y ~·rEl 

nlso honour th'? c::mtretcts ~·rith a~l'?.nts and so on and so foith, 

' ' h r·i· '1 • 
oi.S rer:,e.rns t, c :~ '2 1 or:S;nnisation, I beli('VI' '''P. shall 

h;we to f'rf<"ct SOT'lr:> m;1.jor ch;;.n,.es in tl10 lic:>ld or~anisation. 

t 11;., b "'C"-' f ' ·. ' ·· ~- i>On~ o ttUS or;:re~nisntion 

~!i.!..!.. nrve t:c be trainQ•1. ·ri. th ·'" vi-:>'" to enc'\bl..,._· t'~cm ... ~ 
L& ... o ren·.,('7.' 

res.L .S0!"V1CC i..s 

1"'<>.,...,..:1 t-,~·1· f'r" t'lr.>'.r n:!.ll 
- .t- • • -- • u ' - ~ ~ . . - ' I t: ,.. I t ·-•• 'r1 · ·~0. .. , ;l/\Ve .. 0 tr'-'• vu"':~- .. '!' t '"" , .. 

th<"' chi::f c.(Y~nts -· 

..... .._ 



F.5:.!. 

I no··r ~;om<> to Cla.US" 12 "1hich !?~rmits rru·'luction in th~ 

amounts of ~~ol5.cy contracts ~ntr>rl"d into ~y insurcTs ;:>Tior 

to the bunines s b"":i.n.~ ta'cl"n ov0r by the cor;>o>:"~tion. This 

clnus~ has t:'Voke·1 ,._ certain a7l.ount of a-~vcrse commnnt. 3ut 

:i.t S('e·•ns t" mP. t;,1at th,rc is e. certnin amount of misunder-

' 
to cJC:"llain the •m~1erlyin3 princi:>le of this clFti.!S<", and in 

clo:J.n::: Sc:>, I :>TO~OS!'! to te!<~ ll~') this claU!3(> anu clause :?~(2)(k) 

to~eth0r, bPce.use the underlyin3 :>rinc i:>le in both cc-.sl"s is 

thE' sam~. Clause 39(2) (!c) rE>f,rs to claasificat:J.IJn or <>':'Ounirr 
~ . -... 

It ~7:1.11 be e3'!'e~.-'J th'lt it should bt> our object:J.ta see 

t~.,_:-o_t no rolicyhol·1er is uorse off by the est'lblishm<:>nt o!: the 

corporation. TI1e corollary must thcrrfore be tho.t H~ nu:Jt 

n:')t t<11c ... mmy fron :':::>licyholc'.C'rs of othl"r solvent COffi!>:mies 

~·.m·1s -r::l.ich in er:uHy bglong to thr:m, for the benefit ~f the 

:·~HcyhoUf'rs of l'"'SS solvent or deficit compnnies. In other 

77-:::'lr~· s, ~·Te sho•1l-l not rob :?e t<:>r to pay i-~ul. 

Th~ · com?nnics · ~rhcse life· insurp.nce busin<'ss ··rill be 

t.<'Jcen over by thr> c::rr~'Jrl'ltbn -;rill be of ·-Ti-'1cly V!".ryln3 

fimmd.A.l streneth. T~:-,t ~Till be 'tu"! t:J SP.V"rr.l rl'-"-30n5. One 

is th-:> ~')remium rnte. ·Nen c..mon~ ~o~d C0r.l;:><ni(;'S, some c'1r>.r::;e 

a lo'1'1 'id th-prof it :'r"'r1iur.1, nnd dec l'1.rl' n siMll bomlD . 0t~"'"'X"3 

chnrze !'\ hi::;h ~rf':'lium 1".n:1 rleclnr~ ~- lr.rce b0nus • .:~noth"''T.' 

rl?.f'.Son, t'.n·: this is by fa:::- the most im:'ortr.nt, is th~ nc.nnrr 

:i.n •·'hich the:> co~my h"..S b"en rJC\n~-'.::"rl in th':! !IRst. :.:c~nol'l'J 

:l.n MM!'.~·~n~nt e:;t~cn:Jes, r.nd 1\ s'JUn.-1 investn"!nt ;tolicy sho•1lr' 

•••• 
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~Tl):mi<>s ·;:1n:c, b0 brir,::rin;: uith tl.1e8 into t'::C' c::.::-:/o:r~t•l:ln 

''"··•tl:: vrr:v ··ri 1el'r 1.n their c-:>ntent an:1 sign·7.ficrmce. T!"" .. .. 

;:>:JU.cyholc.lc:c of c~.1P. c0m;:>0ny mi~ht brin3 •vi t.1 !1:':. ··1 f'. rPst'rve 
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o:E only r;.::'~O, insu2ficient evE>n te> meet th" basic contrn.~t. 

lr;ttulone the; ::utu·:P. bontm.es. The rolicy:l::~lder of nnoewr 

CO!'l;?LmY r:lE'.y Jy:-in~ •nth hi::t r:m inentical :-,olicy ''Ti th fl. rcsc:vP. 

of, sey, r.;~350, just sufficif'nt to meet the bf'.sic sum cv::.>u··0d 

un-:l"r the :,:-olicy but "r: th no rnar~in for iu"::.~rr. bonu:::es. 

thir~ mi~ht b:ri.r.s r;.40C, rm-i n f:Jurth [J.l;:io. If t~Pfll? :_->G:'.icy

h.:-V.~rs had contintted '!~. th thrir res:,ec·d ·r.~ c~mpa.I".ir.s, t.'i.C' ·= 

.'.s .12 in thr> ru;_J"e; t:P second '··T:l.th some luck ni~ht hP..·,r~, sot 

the su.;1 I".Ssured ;?nid in tim<>, but Hithout F.tny nc'Ht5.oa :i.n 

fntu:-e in tb~ fori.':l of bonus"!s. The thi:c~. uoul<'l hAve 1:0t n 

small b-:nus, whil~ tht? f::mrth iho hn1 s~l~ct0cl a ~ood co;;._l?I'•:.' 

oir.ht be r"-'•r"\r~ed by r;ood bonus'1!l. 

c<>s'-" .yf joint-stock COlll?FIIlies, th' r!'serves in e.icess of th.'.:'! 

nHJ01•::1t n<:0·1~ ~ to rt"~t the b.:>.s ic c'Jntr?ct nr.e n-:-t the- p:c:)::?' Tty 

;Jf the C~!:Qcmy :-r th."' s1-, '.rE>holder, but bel:>n3 b')th in lm·r 

n.n-1 in equity to the :1oL.cyholders, !".n:i e>.:·,~ int0n'lt>-:l to n~Pt 

thf' c :>S t ·:"= fut;·.re h:::muscs. Therefore, thE 0JQSt).on :l.s !ye-T 

it. -r~ul·" 1
)n '=n. r t t-' t' ' '. .. ··-' .. : · "''· 1. ') m(C !'\'·lay "l03P tl.C•'Cl. t::i.On"!.l 

' - - . ,. ..... 
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-1=::'':'"1 .th~k !"01 i~yh-.,1c1c.r::J fc!" ~r:yin::; inCi."PI:\';f'c1. bc-nU'}I'S t.:> 

m.,· t2n ye8Y:f, the :-oolicyholccrs of llettC'r-mr.n''":"" c.:-rl""~.t.·-:: 

_lik~· th<2-- -~'ricntl\1, '·To•.+lcl get a sn..1.ll2r oonu'J th.:-n ti·,cr r•"'·r':·,-; 

.:-easom,blYc_hf'.Ve- .e:~pccted f::-::>r.J. th.c?ir con_,,-:niE:s; ;uvJ i.::-:,::1 t!;cy 

·nuld. h:1•,r2 11. le::;itir:lE'.tC. erirvenc<> the\t n.1.tbnc\liS:"\tl()l1 h-.rl_ 
• .....!. ... 

b:cough.t t(~ .tl1em n~) 0"-~vAn~c..s:>, ruY1 coulr:J ~~it~~ jm tice S'.l!3:"s t 

thr'.t. if Gov-.•rnm:->nt. '!"..lt tq ben<? fit thP. '"lolicyhol-Jcrs of u::.-
f·1i'.n.:,e·~.J .• ;;;,;;;,.-..<.'.nics, . uell tl10n, 9ov"'rm:K•nt shoulJ find the T!!Oncy, 

?r:':l, .. it is . f:·_or thif: reus m~ tha. t pmror is .ta.~cn b;r 

cL1u.cc 3$ (2) (k) t,J <>r:ou" the ,.,olicies for '".lr.,·)scs of futu-r:-C' .._ .. . . . 
bonuses. .It. j,s .":''.l:!:' int0ntion to <>rou..-~ th<> c:z:l.stin~ "'01icie~ ... -,,,··- - .. -··. ·-·· 
~- .. 1"~, .~. ""J:tt£-.bl~ ,nu.>"S.bcr of !3t'?U~S .01,1 the b".sis of th·> !'('S"rvc~ 

r ~• . 

~-·__. ~ ~~x- ,..., . . ..) ...... •. ·' ~ l~t;. p~licies • 

of 5.n'3olv:-:nt coErcxmies U:?u11 h:l.VG t.-:~ be s·.1i t'1l:>ly r<·dttc"-1. b"

forr- :l:h'?y 0.::::-C"> t2kcn ov<>r by: th<> co;:·::-··~r?..ti,..,n. Anr'l cl<"'US" 12 

en:,o·,-r . .,rs th.'"' cor:_y~;~ati. ")n to -=l-: ~r.r>c is c J.y t1-:.i s. I T"nlis" 

th;:-_t it· :is .;,;~~)' h. ..... ::-'1. for ,.. ~~0Ucyh0lc1c:r mt t:) bP nbl" t;., ~::-t 

..... 
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c.t l'"est no re·}uction in the SW:l O,!lsur-:1. :•: C"'!'in:)t corrv/t 

'~1)'>•'lf n..,~r, :~or t11P finrnciE'J. iTl"'licr1t .:ms ··,f <>V<;n this limit-

,d benefit r.1ie;ht b{' consider!"bV'. 

·.cco-r"'in~ to the returns fu~ni::;!"lel un::ler the l:.ct, t:;.e 

totr.l insolvency •·r~~s !'>.45 ll'\khs. out t';J_::; is not thr> totP.J. 

SUI'l involVP''; to this fi~rf', T.-1'· :.1:W'2 ... ., t'.1d the n;:>neys loat 

by rdsa.''lnT:JT"/>:intions thnt hA.ve nl:n~ac~y c~m::: to li~>ht. b.1rth"'t 
•• • Q 

s·:::utiny r'-"'-Y revca.~. t!.1nt s0ne of th'2 assets nrn ·ove~-w~.lue-·1. 

X c"i.lrs~>, ue shnlJ., l'$ w<> >it1 in th(l case of Bha.r.<J.t I:nsur:'.ncc 

d~lin<'Uents, but llc\·1 1~;'-h :e '·r:Lll be n~le tc r~"covr>r ·in this • 

rmnncr •>Toul:-1 b12 -~ifHcult to Sll~Y just ;1ou. ':h.!'..t I cnn ~c :.tmf 

is to ~iV<" thP. f'l.SsuT-..nce th!'lt it 'I'TOUlrl. be ·~ur l:'nrleP.Vour to 

tr:!et th<' !'olicyhcld12rS ~-Tho fl'\ll in th:'.3 CE>.tC'~Ory as 

r..1.c next ir·r_,,~.rtant ?oint nbout· '·rh:i.~h n number· of •rsons 

nr"' nnturrlly <'.~itate•i both for I'Uld ."'-~r.inst, so to snea.·:., is 

th0 c:>mpens~tions thr.t ~nn b.-, !'n:i.1 to thP vc.rious insur<"rs. 

I shall rP.fer in s0me detail to t'h'-" :)revisions in th.Q 3ill 

in rE'S::'I"Ct c;f thi.:: l''!."lttl"'r. l'hey r.:t'P l::t11 1;)~-m in the First 

~ c!1er1ule. .~art 1. of th? H.":"& t .... ~.,...,.,lllP. rle!'l q •·ri th ~..,ra:1!:ietary 

co~1pru1i"'!s ;·1i.1ich h!'l..r1 sur~-i. ... s('-;; llt thdr lnst actur.lnl 

'll"lTJn.ti':ln end hn::1 allotted a. pe,.t of ti.1ose sur1~luscs to tll~ 

sh.l"rc-11ol-:lers • :?nrt .'3 ~C!R.ls ~-ri th oth0r T?rO!:J~i<'tP.ry comr.nies, 

nr.;,10 ly, t'::~•s::! ~1:1ic!1 u?re r .d:h.:-r in d~f:' .. ~ it or had only a 

•••••• 
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:.chc .,.ul", f ·-nln ~ tht>. t nl th:::~u::l1 'l'ti::> . 'h.:w0 ho.-1., nevertheless , tc. 

lo::k to th~ ~thcQS ~f the nssPts n.n-l liabilities, f.n r~c;:?~ct 

of cr>rt~in clnss of c~m?e.ni<:'s, th'" nlt:"rnP.tivc meth')d, if 

ap:.,lied, ~muld h:wc :ivc.n but little or no c:::>rop(!nsation .'\t 

:'11. I shall c>~:;?ln.:l.n this ?!'CS<"nt1.y. Broadly, the f.!':''!'oec'.1 i.J 

thc-.t C':l~rnsr..t:L'n sh:mlr'l be :re~~-rdcd as p['y?.ble for loss rf 

~ -'- J h '- ~-t ,., ·"'=o- .. th,. t th0 shar<'h'Jl-:.cr lc ·· ·_s 'lwic l . o.s to '-''" compc::msr, e._, ..... • 

Th" :::nid-•··:? Cl'\':'~-te.l '"('"_:.lj not be:> ·useful o::: •·,oul~1 not be a 

ffd.r cri tcrir-n, 1'1.3 :li'<: .:.-·icn~.s, ini thr> case ::f JJ.fe insurmcP 

C"r!;_'>ani-'"':1, ;_ t is ~•,~ll knmm, bc.1.r n:) rel?.tion to the :'ald-U) 

c ~'·::' i tnl • 

er-.rnings fr:::>r.-t life ir>.surance business ~-rhich t~c sharchclli"'!:'S 

co•1ld hn_v<:> '!:"":>.sonably expe6tc·' in thl') future an-I then CC'.pitdise 

t;is ~!l'l"'ltlnt. ':tv,_t th" sh.~.T<>h"~l.•i0.;~s c:::>ul~ '2X:'c>Ct to "'P.r.n is a 

natt0r for conj ('Cture 2nd I t'.1ink •·re '"~·-•.1V not be fl'.r ~-n:o:ce; 

if ~·e t:):'k, inst<>:'l...,, thr '1VI?t":I.~Q of t-rh'\t ·;;!.l~"Y C?arner:1 dl-:.:::ing 

tion3 t 1 clvn~r·l· ~ )J.r}_,~;-:s ~ut o[ =t'~b.ich rJividcr3s ar~ ~ai:'., 1':?.0. 

.,..,__, .. " ·.)nly Pt th<' t:i.m"' ~f the"' -l('.ctu'l.rial valuations, Tb.0 

"!:'.luntions <"Xe .:~'n-:l.t:ct~::i at f.r.ti''!'Vals usua~ ly of t''lJ:'c~ year.:.. 

t/.1"' lr:st t·'r:) VP.lt1~tbns - :.t !'rO~::)SCd to bP takcm. Therc

ft:r"'. th~ ..,..,riad co7r':.·ed •r.>~l i be six yefl.rs - t-:;o valt!r.t:i.0 '1S 

••••• 
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. ' J. 
nn1 o. thc-ce.-ycnr pm~iod. :re sl:-.t.ll ~ct th<> L:.:::-"-r-~ ,;-,.:_-~:· f; 

not ."'l.ffect<:>~ "Dy ch."'.nce vr-.riati:Jr•.3 in the ;•:~ofi~s c•Jr>r ~ 

,.•~-- .. ~n..,nt<· .-~ ~1,,., <>Ctt!~J ~lloc~tir-ns m~r'"' ;_~'---..J '-'''""' '--·-~--- <J ->~. L. --..... c.-- c .. ~ r.~ . '" - ,....ll..a..:- • The In~U!'I"nce 

.:~ct p;:ovi:l,;>S t~1.<\t c•nt nf the Surplu::cs rlisclos<"'1 C\t I'.Ct'Jr.rl.::1 

valuE.ti-:::11:, not moro than i\ per cc:1t. cnn ue! 1'.lloc:"ltr1 t·-:-

'J~~c"n ..... ~ ... , -r-"l"'n .~.! .... ·:s rn!"ll·-r·~~-Y."·-'1 of 71- ''"-.. c~~"'· ...,,....., ··'\, 
• '.L " l.c.l:" ._! n '-••"-• . -"""~: UL ?, •. <.~ .cu .. o cu, O.J. ·•· 

indeed uns dctm:·mr 1.s. If m~ bnf;n the c·::orT'2-,r;;,;;i.""~n ...,n ·;.:1::-

, . . 
'HP ":V'O'.!.LC. DC 

.. ,,~ ,, 

.!- .... _, • .!, 

·!"'~"'"' n} ..... • .. ,.~n,,,. 
,, 'l'"- ... ·~J.j· .. - . .. J 

i thi '"i 1-'' t b ' ' '~~·t"'lly ''" I t me - s ;,. :::_u.re ;Jot:. ._, •1<''Te ·a ..:: TC'uU<>"·· • •·•• t.L'" , ,., 

hav4? sni1 c,.•-liror, nv:·ny con;ani(l;:; n11')Ct:t0." r·HC~'l :!.'~::;~ n~ 

i · ,.l! t f' t' ~ t t'- t t' "· ·co1~·'J1:'~ior .. cf t~ .. ') :::;'::::·:'1'1!1 S {'VJ ... t•":!n --ron at=! :0: ac • •.1::'. l1'"' 

E\ll·::>C!I tpJ r,t th<> lns t V<'.l'll'..ti::m 'lJy e:.ll pl:')I"!"~ '- ':i'.":""'j -~or~- r.nf n: 

•••••• 
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c::>nsi.ic-r~ti.::-ns j_n :01ind '.JP c:une to th" cJnclusic.n the.t nn t::v: 

n:>rc::-1 allocntions in e>J~c~ss of 5 pm: c:·-_.lt.so r_'3 n:ct t~) y•:-.alisn 

unduly those sh"'.r<?h::·lc('>:':'S -/_4-, l~~ -: vriJ:nt; xily corr':r•nt0d 

t':1c!!lSel vns ~>Ti th "- sn."1-llr:;: '· - · _ - <-L,_; x-: n •1r:-r.y c.metll nlloca

ticn. It sccm<:.;J rc><'-Scnn'~; c '.:J_._,-;: ¥7hcr.~' a C')mpnny had r.llr~::·ted 

l ~.ss t'--_ ,"1n 3 - t · sl- 1-" be ~- "'C'"'~d to have nll0c11te'1 "' :1 _ :'~'··- c<en • __ · ..• l:J:.: ·~ " ._..-

3 7er ce-nt. S.'), to sum•'1,'\rise, thr> r . .ount tak'•n int.:; R::count 

f.::>;._· .-,ur-.-..-::ses of comncnsntion is the e . tual allocation t:J . . 
shr,rcllolj"rs subj'"ct to 1\ maxinum "lf : '"ler cent. of thr t 

s•Jr;:-lus nn:l a minirrnrr1 of 3 per cent. an•~. ~·Tc f<?el thl"t th-'!: 

is a reasonable rnnP'I'. This oivcs the . nnual aoount thl? _, ._. 

shnre>holdcrs I11"-Y be presal"led on an P.V -~~''3e, to get. 

of interest t:) ?;:>t the figu:C! ·:.f ~·::>m-J<e:':132tion that ~.r:>ul-l ~-2-

cooe paynbl!"!. If VlG as sua~ :) <t·"!' c:~:tt. C'.S the sui ti'\bl0 rate 

·:)f interest -::or Cc:>TT1Utecti ;1~, •,·-· ~;'?t t!1e :-r2sent valu-'! 0f 

t:>!"ch :t'U:'ce cf t:1<'! rumu:1.l d;_c:;,ltion as ~00 divi-10d by 5, 

thnt is, 20. TI11t is • .. J sr-y, . the valt.,a "t70Ul'1 be 20 years 1 

~--urch1:1se. I'Te CPn arrive at thi:. in mK::hcr uny P.ls-,, If the 

l'l;:n.r.-unt cf co~ens~'>.ti.:m !lr:dd is rs.lOJ, a shp_':'r-holrhr CFm, by 

irrvcstin3 it, suit.'!.bly, :::et E~nnually ts.S, t~1cr"forc Es.lOC' 

is ~ fair COffi?ensntion for the loss o~ ,~ Ar~ual 1ividend 

of Ps.S. 'incr,..for~, rs.20 is fC\ir ccm.vn~,ation for loss 0 f 

mmu11l r'l ivi..-1en1 or Pllocr.tion .-,f R~ .1. --_,_,vin-3 comprmsatC''l 

t!10 shqr"hcl :k':~ ~or. loss of fut-tr~ divi:lr:m ~. for all th;e 

. ' ... 

659. 



6nO. 
rro~rif'.te t.'1.<1. ~nid-u? cepital. If ~>Te _do not 1-:> s·=-, t'l.c 

si:'"""l-rc:1.oldr>r Hould be hr-'lin~ both th~ ::ivi~Qn1 :-.na t''c c:~.-it-.-.: 

~-rhich the H::-usro uill c.zrec, :i.s ~-ti tc ur.n;-:r::.:!ssr.r:,·. !n t'lC 

case of life insurencc c~:.r"'l<.:.~', th'"l r>n":ir-r:> r>d··i.-•t) cl'\.:-itnl 

~~ould thC'r'O'fo~c be ~r::ropri~>.t~d., but 1.n t~?. cr1::c o:; U'TTI)>'>it;. 

companies, only t!'le CA. pi tal vh:tch mi!jh-:: ~e 'l.:>:::ryo~ t . .., l:-c~.c-n3 

tO thec! life inSU:CMCC businte35 rrou::.<l !;G f';:':::'C"'J?TiC\tC-:1, ! " . ..VC 

to sny 'dcesed', beca~sc th<2> !:'n.icl-up cn:-itr>.l h not nllocat~r' 

to nny r-crticull'.r business. Ii: is nvc.ili'blc c.s n s~cu:dt'/ fo:· 

tl.1t::! entire business. The ''rinciplcs on t-Thich thi~ r:U-;:l.s:lor. . -

l<"t. to 02 pre:J::rl'!::ed by ru10s. 

Ti-ds de>nl.s Hi th t:':lc Hcll-cst~blishcd co;.:?~ni~"."l. Jut 

cast;: ib-:;;;:_cj to policyhcl:lc'r.:., CC:'J!JC':-1'::\t:J.:-n ")n '".he bnsis '1f 

?.0 th1('S the nlloc(>_ti::m ~<10uld co:Je to le?~JS thrm tl10. pdd up 

C!'.pitF~.l. Th.'1t, I thirl: th~ :Z,use •rill nr;.:cc, ~-roul<l be un~f'~

To ;:rovide for such caS!"'S, tb~ S.chc,~ule A.llm-r: ,.., 1'.1 t<"'rnr ti ''· 

bcsis, th<~.t is th~ compcn.sati::m ,.y::;uld b.:! 10 t:l.l'l~~ tu tl;,:1 

nv:ernP;e ~-ll0cFttion C'"'.lculP-t•"d in t."lc · e'l.nc il1Zl'1..'1~"I. '\.: 1 n t~~ 

..... 
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broad <-:.,~~roe.ch to the:! question of co:1~)C.1Sation, some c!1r.n~:-.s 

~-nul~ b~ neccssr.:ry- to enst1"~e er~·:ity 'J . .,t:r~en -·Uf.ferent p;t'Jt''"'.s 

o;; sur?lus cou11anies. i•.!J I sr.ir~ Ct'..rllc~, c.Jmryensll.tion is 

brcsc-::1 on thP. results of: t!::\e l~st t'.YO statutory VRluations. 

The trouble is th11t s0m~ conp<>ni•:s h;\d their last valunti::>n 

ns at 31-12-5/f i·Thile othn-;.·s h~l t 1·\1ir va::.uation f'.S nt 

31-12-53 or cvr'n CE'XliPr. Thu'.l tr.ose c-:-tn:'lr.ni~>s •hich ha1 

last valuation ns f'.t :: ~.-12-5.::. - this is t:1e latr.st dnt<; P.t 

crhich statutory Vl'\luaticns h1WP been r:mde - ha-1 an advt .. nta:e 

O'Ter thC> others. The advantage ;_s si[y.lifice.nt ns business in

cr<•ased. sh'l.rply du:::ine; th12 le.st t·,ro yc 1rs. Th2 sugs<'!stbP 

ma~e is that co~cns~tion should be bns0d on the working 

1urin~ a ste.nd~.rd period a:-:;lic"..blc uniformly to all, • anc, 

thl'\t the stnn::hrd pt"Ti"'ld s!"l-.uld incLdc 1955, thf' le.st ccr!-

plAted C<>len·1e.r yec\r, lhT, e-re :fe-~1 th:-,t thP.re is somethin3 

in this rc'!'.lf'St nn1 ~;re :>r:~.<lse to C">nsidcr this r::u33estion 

r.t the 3"l<.>ct Corw.1i ttr;e St!'.~t'!, It •roul-:1 be unntJcessary - r-ve::•. 

unPis~ - to un~ertclce a le:::-3P. nu.'lber of Vl.".lue.ti~ns e.n1 the 

results c~ul.-1 be cstilu".t0-l by a suiteblc e.:-prmdmaticn, 

Th(> n<"J~t i5 .?nrt 3. The basis civen in ?art A r-rould. 

of c.:mrse, be uasuit<'.ble f:Jr companies Hhe:re th~re> hP.ti b~en 

no 1'\lloc~ti.:m to sh11reholder.s. In most case5, this ~,10u1r.: mer:t 

thP..t the vnlul'\ti-:--ns had sho~-m a deficit,· th1-1.t is, the Efe 

insurenct:' funds uere lf'S3 than the linb.'.li tio.s t:-> policy-

h='l-!crs, This -:loes not 

the :lE:ficit ·rhich COl• 

·arily mnnn insolvency, unless 

":CJ a trf.:.ing loss, exceeds t~-1c 
• • • • 
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~"·~·') t.•~·-<'~\~it:·••X •-t~cl1.. is. t.!-1<>-SeeN".~ J.ir:e-of rl·2f~ncc, J.n 

... , 
lr. .• • }.,C .. J,.. 
·~w. 1t 1~.·ou~t~u1 -~in er.y r: •. ,,, F :J '-,,., 

quPs tion cf con:pens .:1 t:!.on. Bu. t I h<-'TP y<"t to ~.cP.l •ri t:!-,. "n~ 

or two :,:>:robJ.e:ns "~clhic~l affect foreic;n cor:'?mie!'. Ti.1:o UK tm•l 

Cana 1.1.."\n C O!:'.J? ru1 i C! S hav~ on their r~? ~is tP7.'S (,. l"'.r<>c> nur,tlnr. ?f 

polici~s i;o;.::ucri in ::0'!"'2 ::.3!\ currer.c:' +-l-:'!"'1 liVPS .:r:-.... 
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In~icm:J tcmpor~>.:::ily r~?si·1cnt in L~ let. i.l.~ny of these ,,o2ici<e 3 

i i · · ,. · 1 h _, -e lP.t·,:~ ~1e~c o:r :: na1.ly t.;:>.ken in t:.e .;i:, cr e 3':'"\'l .::-e r.n·. ~r ... · 

O::"'.:Je t:> Indi!".. Others -":"e issued in :::ndie. 5.tselL It is re-

:;rcs<:>nte-\ thto.t t~1P.Se :' ~lk;•hold~rs \•To•lli li~ce t'-l t:re.nsfcr 

thcs':':! ;,:>olicies tozPt'··er with t~eir relr.tivcs reservt's to the5.r 

head offices. Since the Cor;?orntion is ;'ot likely to O?r?n 

brnnches in those c~:.u:.::t·i.es, it would b~ difficult to :rcn·}.-~r 

Sl'ttisfe.ct::>ry service t-. t:1ose ~ol_icyholt:l,rs lm"-:. they rPtum 

to t'1eir homes. It :l.s, therr>:::~r~, proposed to ,,g.:e-:. to this 

rC"!11CSt end allci{ thP trl'.nc:fer of t:h<:>SC' rnlicies to:;ethcr l•rith 

th"ir relntive rest?rves to their head. offices. S,.tch business, 

it !las b-:cn calculat<:>d, l''ot.!.l·-1 i;,> betl·reen l.J e.nd. 20 per cent. 

of their business in InHa. S.,me c0mp~>.nies frr-n UK, Cana'1a 

etc., h?.ve nlso rer:-resented that the assets "'hich they have 

in In-lia have not all been bunt O'Jt of the receipts in India. -

t:1:m:;:'1 s>n<:> have b~"en - and tl:uo.t they shaul:l,. therefore, be 

allolfed to take back assets vrhich are n:--t requi ... ed to mret 

thdr liabilities to p:.H~yholders in Ir-1ia. Tln ~oul:l ret.:')_n 

out of the fun~s of thC'SC com;nm:tes sufficient r"."sets to 

ensure nm:-le S<"CU:d ty to thc'ir :-oolicyholders, inchding pro

vis ion for future bonuses at a 3e:ncr~ms rnt". I do not 1·1ish 

to trouble you '·!i th the det,•.ils c:f e~~ ba<> is vtlich are ,civen 

in thl? 3cccnd Sche:1ulc. But I s'1n•.ld li!c~ to sqy that the 

rr:setvl'S t'1ey '70•.tl1 leaw~ behind "10uld be ns strong, as, :l.f 

n')t stron31'r tl'!:m, thr ros"rvcs :~f thl' best of the Indi:oa 

con:_1<.mies. It i3 pr:-:-.osed to let then tran:;frr to their 
• • • • 
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hee/i offi.ces any e:;{cess e.fter calculatin3 the liabilitic~ 

on t~1i.s has is. After exclud.in3 these e;ccess a:;s~ts, the 

for0i3n ccr:rpe.n:tr.>s ~m,.!ld be ~iven c::.~ensation on !(':."("'clsd.y 

the snme lines as the Indi<"n con~an:l.e">. This, br-:>P.·Uy 1 is 

the scheme of compensation set out in th0 Sch::!r'rule::::, 

I thir.k I he.v-c dealt ui th the rnrJ.i::'l. :_-lro·Ti .: bns o~ e.1":\ 

3i11. I hn7e n:> doubt thnt the Select Cormnittc<? •.;11::. ::> :Jnto 

these and other. clauses critically a~1d closely 1 b.-rin3 

re~arrl to nll r>~ints of vie~>T so fAr r0prescnt~i, and yet to 

b~ rcpreser:ted in the cl:J.scuss:l.cn, in orner to :-rovi:'le fo": A 

l::elm:cecl e .. ::-=. ccruite.blc acmroach to e.ll the intf':-ests involw!d., . . . 
T>,.E' Ibuse 1·7ill a::;rr.>c that it is necessary to <>n«urc thnt 

I 

th~ Cor~orAtion st~rts functionin3 as early as ~ossiblc. 

Only tl:::-n Hill t:1e ele!!!e::tt of uncrrtainty still pr~scnts 

in the etnosnhcrcd :'-n rror:;nrrl to t:1.is subject d:tse:':;'!CI'r. 

I .nm sur.c I c~>.n count on t~1.e c:->-op'"'r.aticn of o.:!.:!. nc:ctic:':'l 

of this House in P-nsm:ing th<>,t t~5.s Bill :!.:; :~ut on t:1-; 

••• 



·:r:r~·:·:.i~c... ~ion --- -- - - ~ ---

~·~rt- · "':l J_;,_,. .;..L J.:. Zorc 
r·-·ntr~l ~-.. (_ Zone 
l!"":~ ~":2 ::·n Zona 
f.<Y.J. tn.2 rn Zone 
'He Ci i: (~ rn Zone 

Totel: 

Life lnsu=-e!lcc C;)rp(,ration J.ct, 1956. ,:\...:; n 'r\CS:•i.·. 

of n~:tb:1alisz.ticn the· controlh:'J busin·~.r!l ol= 2:-s 

:l.i:':fcrent unit5 \''hich h~s tott~l n-~rcts of r.bo'.lt 

'~11 crore0, life fund eoountin~ toR> :roo6l cro:-~s. 

t;1.cn rs 1. 250 crores, n2arly 27 ,OC'() 

tr.k·.cn over by the Life I::"G<.Ircnce c~rno":"ution • • 

TJ:n pre5ent orgenis~tion of tb.! Life 

... ~ ,.,..,, • ~ ' ·':f • d" ...,; ......... :J ... . --n.:-:') the Central Offi~~ is 742 distri~utcd cs 

.,.nn~l A.IL .. (. Divif'ionol Branch r.~Jb .. nc·.r·~ l~·~m~,.~nt 

0 .'::: ~ ('(2 C·tf icP o::fic~ (lf f ~!::0 c:::~ ':"':"'..: -r2 -·---- ----- ---
1 4 65 

..,, .. .~ .. . ..., 
J.J 

1 7 6::i 
.,. f.!:J ,_ 1 

1 8 77 2'i 3'7 
1 9 116 1;3 ~2 

1 G ::11 :'.5 :1:4 

5 .:.o 41'-, 1::,5. 152 
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'!h~ Corporation has either a Branch or a S!•'l-Office 

in 256 out of 324 Districts of the various States and in 

7 o~ of 10 Union Territories of India, It also has 

De?elop:nent Cent res in 25 of the remaining Districts • 

The Corporation consists of 15 Nembers apf.d' .t.::d by 

the Central Government, one of whom is appointed ~" 

Ghai rman, The wo:;:k of the Corporation is conduct,.J 

through fi're Conunittees, namely, (i) the Executh·e Cor.~:;,!_t .. 

tee, (ii) the Investment Committee, (iii) the Services ~,d 

Budget CoQlliittee. (lv) the Public Relations Committee, 

and (v) the Buildings Committee, At the Zonal level, 
~ 

Zonal Advisory Boards and the Employees 1 and Age::tts' 

Relations Committees have been constituted to advise 

.the Zonal Managers. 

Section 21 of the Act empowers the Central Govern .. 

ment to issue directions in writing to the Corpor~t~on 

in matters of policy involving public interest, It is 

understood that so far only three such directives :·.ave 

benn issued to the Corporation. 

4. The new bu~iness written by 

sin~e its inception is as under: .. 
Cal:::ndii>:/ Totd null'ber of 
~!~;"cial l~t~~!es issued in 

In lndla. Total 

10'"6 
-' -· 

195/ 
19.J8 
19.)9 
1360 
1951 

5.67 
8,16 
9.60 

11 • .31 
12,58 
14,70 

the Corporation 

Total budness 
assured in cro:;."{ 'il 
of Rs 
"Ia India 'total 

187.69 
217,67 
339,05 
419,70 
487,84 
5S18,79 



P./f from pre~page: 

1962"63 
( 15 months period) 
1963-64 
1954"65 
1965-66 
1%6~67 
1967-68 

17 .sa 
16.38 
lt~. 36 
15.5~ 
14o06 
14.23 

17.68 
16.400 
14~44 
15.61 
14.11 
14.28 

Ap'"' 'r··~ X XX ... _ 
734~72 
692 0 5:) 
6s-o ;o3 
789.29 
757.94 
8J5.40 

667. 

7\5~% 
~··'.76 
7Jl.08 
797.7-:: 
77". 2.7 
£4L,47 

•••••-·••••••••••••••·-••-••••-••-•••w•••••••••••~~--•••-•• 

' Income and • s. 
Cutgo of tFe 

The following table gives the fieures of inc~ 

Co roC' rr t ion. 

' 

and outgo in respect of the life insurance business for 

the lest three years: 

Income 

Premium Income 

Income from loans; pro
perties and investments 

T-ransfer from Investment 
Reser. 

Exchenge adjustment on 
account of cevaluetion. 

Other -receipts. 

Total Inco!l)2: . 

Less: Income-tax 
deducted et source. 

Net:-

.P.mount: Cror'!s of J!<;. 
--r·~o5-6o 1S'5.J-6 7 196706 8 

179.76 196.9:3 213.01 

50.46 59~00 68.21 

8.00 

-- 11.66 

1.35 5~33 2.03 
-------~ -------- ............ 

231.57 2eD.97 283.25 

7.02 8~58 ?.19 
-------- -------- .. _____ 

224.55 272.39 274.06 

---------------------~--------------------------------------
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4 

-----------------------------------------------------
...... ---

Peyr .. cnts to policy 
hold2rs (claims. 
surrenders, etc.) 

5'! 'hlt•.ation Surplus 
t'' b3 utili~0d in rcr;ns 
ci' section 28 or l.IC 

.... -": .. f Ac._, ...... ~ .... '). 

Exchr.ngc Ar't~ustme':lt, 

Ctl~r r:Hscellam:ous 

49 • .53 

:. 10 

items, 0.72 

Excess of income ever 
outgo out of wMch 106.49 

i) transfers to invest-
nJent Reserve Ajc, 30.48 

ii) .odc1:;1'l to tm Life 
InsurE"nc.:! Fund, 76.01 ____ ... _ 

224.55 -----... -
Net oth2r adjustm'::nt to 
the Life Fund. .. 1. 29 

' 
70.65 

54.61 

-

138,34 

- 8,00 

146.34 

-------264.39 _.., ___ _ 

• 

'i') "90 

c: t) t:, 2 
... Vol' · 

3.61 

2.34 

1.14 

!37,45 

--
1.3.:,45 

--·-------
·~ 06 ~I~. 

---------.. 
~------------------------------------------------------------.L. c 

lJ.C: Insure.ncc 
~·1-•.s: .. q; ~~s 1n 
'F',:,t·cG, 6, D~tails of the totel busiooss :l.n for~ as a.t the enc" 

of vnrious eccou.nting periods are given ro low: 

Calendar/Financial No, of policies 
l.n lE,k:!:ls. 

Ill:sine ss in· force in 
crcrcs of ~. 

-------------------------------------------------------------1 2 3 
-----------------------------------~-------------p--~----,-~---
1957 ~5.83 147~ 
1958 62.:3/+ 15D~~ 
1959 69.29 1958 
19CO 77.13 2205 
~S'61 85. s1 27.n 
1~'52··63 94.93 3 :s) 
1'· .:: ~ r. '· 10 ..J'' • 2 8 3 .,.. • ..... _ .......... ,. .J / .i.. 

19{.4-65 l·J3.22 387~ 
i.9L.::-t.S ll5.89 ~~~4 ~>..;'1 

l')c;.·, •. ·J7 121.41 /:.736 
l or-; ' 0 '27 59 ~ .j -t ;:} .'. • 5240 
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One of the declared objectives of nationnlisllti.:>.1 

of insurance was to spre -,d insur:mce ~s 1~i de 1y as 

possible and in r~rticular to the rural are~s. The 

volume of new rural business during the ye.,rs 1962-67 

is indicated below: M 

YP.ar endin~ N~w Business in ru~al nr~-~ 
No~~.,.Qf policies Sum nssur<.>d 
rn 1akhS, Thcroresr 

-~-------------M--------------------------------------~ 
31.3,63 (15 month 1s 
period) . 6.8 233 •. •· 

Equivale~t ennual 
figures of the above. 5,4 186,8 

31,3.64 5,9 20),4 

31.3.55 5.2 197,8 

31.3.66 5,6 220.6 

31,3,67 5,1 2175 2 

31.3,68 5,09 235.46 

s. The percentage of lapses of policies les~ 

revivals to the mean life assurance business in fo~ce 

during the period 1957 to 1966-67 is given belo~,.s-

Year 
1957. 
1S'.53 
19~.<) 
1960 
1961 
1962 ... 63 
19~3··64 
1064.-.65~ 
1 s·r;,s .. 66 
1966 .. ()7 
1967-68 

L~pse R"'.tio 
6.4 
5,1 
6o0 
6,6 
7,0 
8,1 
s.2 
1' • . 'S 
7,?. 
7,4 
7,0 

........ -------------· .. --------·-.. --------------------------· 
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r~tio of the Life The ovc ral1 mr1 rcne..rc1.l expense 

1056 (.·1s given in the Insur:mce Coro()r 1 tion froM ~· · · 

CorT'ora tion 1 s Roport3 \. is ,~i vcn bclo\v:-

Ye:&r 

1956-57 
1958 
1959 
1960 
1961 
1962-63 
1963-6/ 
19Gt;-65 
1965-G6 
1966-67 
1967-68 

Overall 
:~xpense Ratio· 

27.20 
29.01 
28.68 
28.45 
27.97 
29.31 
27. l'J6 
27.55 
27.55 
27.72 
27.52 

Renevnl 
~ se R· atio l XDE' J'L " .. -

15.83 
1!5 •. ·· 5 
l?..q2 
12.)0 
1?.42 
14.13 
12.46 
14.09 
14.09 
15.91 
15.90 

-------------------- --------.-----~~----- --------------
Premium R:>tr's 10. The premium rates in force are those which were 

rl,., te rmined by the Government in 19515 irrJMerl.ia tely after 

n8. tionalisa tion of life> insurancE' business. The 

Valuation & 
Bo~. 

premium rate~ of the "Oriental" less a rcrl.uctton of 

~.1 per thousand of the sum assured or 5% of the 

premium whichever was less, were adopterl, 

11. The table below gives an account of the Actuarial 

valuation and the bonus rleclarerl.:-

Year Govt. 1 s Policy
share of ho1Jers 1 

the sur- share of 
P)~u~~ the surplus 
(In crores of Rs.) 

Bonus on LIC policies 
(~.per thousa~i sum 
assured) • 
Endmvment. .. Whole Lj fe. 

-----------------------------------------------------
31.12.1957 
31.1.2 .1959 
31.12.1961 
31.3.1963 
31.3.1965 
31.3.1967 

1.45 
1.28 
1.72 
1.32 
3.10 
3.61 

27.56 
24.00 
32.73 
25.03 
58.93 
70 .4'1 

12.80 
12.80 
12.80 
14.00 
16.00 
16.00 

16.00 
16.00 
16.00 
17 .so 
20.00 
20.00 

-----------------------------------------------------------
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The life fund wns Bs 380,44 crores in l95o ··'1<1 

Bs 1260.06 crores on 31.3.1958. 

In the following table we give the n~~er of claims 

intimated, settled and outstnnding for each' ~ nee·. '1ting 

period:" 

.~'ll~1:.'Jlt ~12. cro.z:£LO_Ln.!n~s. 
Claims intimated Cldms 
d~ring the szttled 
p~riod, curing 

th2 
period. 

Clnims 
(llltSt<".nd
ing at 
tru end 
of the 
period. 

~---------------"------------------------------------------
1.9.,1956 to 31.12.57 28.70 24,96 13.03 
1~,..." .... . - 25.05 2'·· 25 13,39 _,.' ~ ....... .,.,. ~, 
1959 28.14 27.28 14.04 
1960 20.69 30,5'i 13.47 
1961 34.11 32 •. ')7 13.~7 
1.1.1962 to 31.3.63 43.96 '•3.82 l~ o:~ ..: . ~·) 
1.4.1%3 to 31,3 .. 614 44.66 42.s'5 1;.'.11 
1.4.1964 to 31 3 .. ,. . ..... ,.) .. ~ 52.82 50.26 1'.04 
1,4.1965 to 31.3.6n 58,57 57.72 17.41 
1.&,1966 to 31,3,67 63,39 60.i4 19,33 
1.4.1967 to 31.3.68 62.93 60.52 ~1.39 

~-----------------------------------------------------------
13. The investment of life fund of the Life Insurl'.nce 

Corporation is governed by Section 27A of the Insurance Ac~ 

which has been applied to the Life Insurance Corporation 

with modifications. In the scheme of that section, invest. 

ments of the Corporetion are divided into four principal 

categories. 

a) Central and State Govt. 
securities. 

b) Other tfproved 
secu::::it es, 

c) Approved Invest~~nts. 

d) t~approvcd I~vest~ents. 

I 
I 
~ 
A 

~ .. 

At le.<\st SOl of the contro• 
lled Fund of the L.T.s. 

Balance of the Contr·"llled 
Fund of the LIC. 

Not mc~r th~n 15% of the 
Ccntrolled Fu:d of the 
Corporction • 
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14, The totn.l inv·estments of e;- Coi"pO!'"tion as 

';;:31st December 1957 amounted to Bs 381.90 crores 
llio at 

as age.inst/1202.46 cror~s as{ . 31.3.1968. The 

following table gives the break up of the inv2stments 

of the Corporati-on pertaining to life business rs at 

31st March, 1~68:-

Central & State Government and 
other Approved securities, 
Municipal Securities not included 
Above. 
~·o;:·eig:1 Gover:lment, Municipal, etc, 

Secm:it:l.es. 
Shares e;-,d Debentt:rcs of Companies 
ai:d of Co-operatives. ·· 

Total Stock Exchange Securities 
Loans to State Govern~~nts for 

HotiEing Sch~mes, 
Amottr1t due from Stnte Governments · 
in respect of the controlled busi .. 
ness t?.ken over. 
Loan to a State Government for a 
Water Supply Scheme. 1,94.86 
!.bans to Municipal Committees 

667,00.99 

1,85,96 

.. .. 
202,i7 .16 

3t57.38 

guaranteed by Government. 15,590 64 17,54,50 
Loans to Municipalitdes and 
other Bodies in Forei~j Cot~~tries 
Loans to Gove~:::<!ent of India in 
Foreign Cauntries. 
Loans to Cooperative Housing Finance 
Societies gue.t·cntee<.l by Government, •• 

• • • • • • 34,25. 71 
Loan to a HJU'd:'18 Eoax·d for 
finnncing Ho~1si.ng Cooperc.tives 
guarnnteed by Government ••• 35,20 
Lon: to a .State Gove:;:-mr.:mt for · 
fine1ncir..g f!ou~in;~ Cohoperatives 
of Scheduled Cc:::tes & Tribes •• 

..... 

•••• 3,50,00 38,10.91 
Loan toa Ho:.1sing A·..i.~b.ority g'.laranteed · 
by Government in a Forei?n Countrv ~-
L u ., 

orr::1s to Co·ope:-ative S:1gar F'e_c .. 
tor1es guarnn~ced by Government 1,75,00 

... -.--
.... 
.. .. 

21,61.89 

_'34.66 

.... 

.... 

.... 
l,?:J.75 

:1.1.44 

... 
7.24 

~ .. 
contd ••••• s 
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Loans to L"du~tr:lftl r.stntr~s 
guRrantecJ by Govcrnt:}(:•:t. 72.18 

Loans to I;nprovemem.: Tru.: ts S'Jaran" 
teed by Govr:r-...1.::-.~n'-....... • • 60,00 

Fixed Dep.)3 its gunrc:u.-~ced by 
Go\"2 rn!a']Il t • 2, 00.00 
Loans to State Electricity 
Boards............ 69,30.00 
Co~tri~ution to the I~itial Capital 
of the Unit Trust of India 75,CO 
Loans to Companies, ••••••••• 15,35.15 

Loa'1s to a Company guaran-
teed by Government 2,C0,00 17,35,15 

Total Stock Exchange Securities, 
Loans & DGposits and contribution 
to the Initial Capital of the 

Unit T:::-u~{t of ll~::ila ••••••••••• 
!.oe.'1s on Mortgage .of Property 
other than those inclt:ded above 
under Lo:'..t1s to State Elect=icity 
Boa:":'ds and Loans to Co::1panies or 
Cooperatives •••..•...•• 
House Property • , ••••••••••• 

. 25,05,18 
3<+,83,41 .. --.... ~- .. -

673. 

... 

... 

.... 

... 

--

.... 
_______ .. 

Total: ... 1,177,74.(:7 24,7Q,77 

The rate of intercs~ realised on the mean 

life insurance fund during 1967-68 1;i,3 5.88l grcss and 

S.lBl net. 

15, There were 30'4 Class I Officers, 8366 Develop .. 

ment Officers, 33l;97 Supervisory arid Clerical staff and 

7050 Subordinate staff in the Corporation's emplc; on 

31st lla:rch 1968. These include 117 Class I Officers, 

818 Supervisory and Clerical staff and 84 Subordinate 

staff cf the Ge~2ral Insurance Department. 
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I~ on 31.3.1968 there were 1,65~5:5 agents 

on the rolls of ti-.e Corporation in In-'i~,, out of 

whom 1r441 3C4 were active r.gents. The average 

product!cn per active agent was ~ 57,883 in 

1967-68. The table below givcs
1 
the totel nu:-rc::er 

of active a8ents and the avernge production per 

active agent from 1957 onwards:-

... --................. _--- .. --------------- ......... --- ________ .,. ......... ____ .,. .. 
Accounting period Total No. Total 

of age11!~s No. ,_.; 
on roils actl~e 
at the agents. 
end of 
the period. 

Average 
proi:...
ction 
per 
ectiv'3 
agent • ... --r------------..._ ______ .. __ 2_ .. ,.. .. #Q ...... ~ .... 3··-------4----

---~------------·-----------~--------------------------. . 
1 .. '. ,· 

1957 
1~)58 
1:;s9 
1960 
1961 
1.1.62 to 31.3.63 
( 15 mon!:L'ls) 

1.4.1963-31.3.64 
1.4.64 to 31.3.65 
1.4.65 -- 31.3.66 

1.4.65 -- 31.3.67 
1.4.67 -- 31.3.68 

2,07,373 
2,30f604 
1,4.8,255 
1,39,821 
1,55,890 

1, 71,533 
1, 74,001 
1,70,381 
1,70,580 
1,66,523 
1,65,555 

89000 
900(;1) 
940J') 

101600 
125000 

1~0925 
143209 
146207 
148026 
144154 
144304 

31000 
37500 
44400 
47900 
L·7SOO 

52.J70 
4335S 
47".91 
5::'315 
s::s 73 
5 ~883 

----------~------------------"------------------------
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(D'Z~L'UM::NT CF r-.ETuNUE /.ND INSu:'JJ:lC:) 

67.'), 

F.No.7{2)INS.ll/67 Dated: 21st July.l967 

EXJE nses of management of the Ufe Insurance Co~-r-. .,ration 

of India have been high. particularly recently. In view of the 

fe,ct that economy in rnanagei!lent is of utrnoet impc,-4·tance in 

life insurance, Government have decided to constitute a 

Co1.1!'!11 ttee to investigate tl:-i.s question in all its a:::pects and 

sug~est rneasu:;:es for achieving ccor 

consist of the follow:".ng: 

be Cor:urdttce will 

1. ~!1ri :R.n. furarka Chairman 

2, Shri Uavindra Varma Member 

3. Prof. G.s. n::..wan l1embcr 

4. Shri I1.J. Rao l"'..emb~r-Secretary 
(Office of the Controller 
of Insurance) 

2. The follo~~n~ will be the terms of reference of tha 

Cornmittee:-

To investigate into the causes of the present high 1..!, el 

of expensns of the Corporation as indicated by its renewal ex

pense ratio, lmd to rccornncnd measures, administrative or 

otherwise t:~ brin~ it doW'l to reasonable lmr~ls so as to sub

serve the maxiM1.JID intereRts of the policyholders. 

3. The hcadquartP.rs of the CornTilittec will be at Jk··TT,bay .• 

4. The Committee w-111 start functioning from 21st July,J.967 
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and will rubmit its rcnnrt w~ thin a pcd0d 0f s:Lr. t:v,-ths 

from the date of ;_ts a::mo:!ntl'lc~nt. 

F.No.7{2)INS.II/67 

f;d/ -r. GC'liNJl.N Nl.ITI 
Secretary to t~.e Government of :::ndia. 

NE:l DElli!, 21st July, 1%7 • 

~RD'<:R.: Ordered that a Co~w of. the Resolution be comrnunicatec 

to all concernod. 

Ccdered also that th~ Resolution 1:,.._. publh ·· . ..:d in 

the Gazetta of India for ~eneral information. 

Sd' " 
Secretary to 

OVINDLN NAIR 
:,vernment o:t: Indi '·• 
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Give a r.,, te cow1·i n~ vnrious rC""orts thf't hf'V~ to be sent 
by yo•.1r Ccr-,o::e.Lon' to t~-:e Go·rc7::-r:::.:mt 0f Ir;,~i e.. ;li t;l 
reference to yc-cr tmd'"rt,:~in1r gi vc S".l£.:!::!s tic r.s h.;w tho 
existing rn.unber, frequ:r::;? c.:.a contents of these repurts 
can be reduced nnd si;:"!li.fied. 

Three statements shov1ns the various returns bei.ng 

sent by us to (i) Controller of Insurance, (H) The Mini: . .:ry 
of Finance ~>nd (iii) Other G::lvcrrncnt Boaics end our 

::r. :::gestions for reducing the se.me arc given horeundet·~ 

(1) Reports to the Controller of In~Jrnnce submitted ns 
requirec! under the Insurance Act. 

Sr.u::ticn:> of tho 
Insur...,_nco Act 

11 end 15 
13 f'nd 15 
18 

26 

2SA(1) 
28J~(2) 

!.Dlr;:!lCncy 

lcnrly 

Elonr .. tal 

Once a yecr in re~ f Accounts 

and bie~r.iel in res~ect of Valuation • • 
lu end ... .--hen changes take rlace f.n tho 
perticul~rs furnished with the e.rpli• 
cation for registration. 

Yearly 
Hnlf-yenrly 

COUH!:'NTS : -
281.( 1) .. The Return under Section 2:'J.~ 1) 

is reouired to be made within 31 de.vs . . 

fro~ the beginning of the finnnciol 

year. We are rerruircd to furnish in the 

F.oturn full particulars cf the inv."st

mcnts held. inclu::!ing the number of 

shares held, fnce Vl'.lue. book wJ.ua, 
~arket value, and 5;lecifying tho Sub

sec :ion of Section 271• conpliod with. 

J.,,y euc.~ Return to be me::3o within 
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31 days of tho closing of l~ccunts w~s b~th nQccssnry end 

practicable for t~1e lnrgo m:nbcr of private insurers 
bafore neo.tbnr.:iseo.tior., t!1c leo..::-se~t of which had invest• 

ments totallin~'> only r:..~e4 crorcs as et 31st December 
1955 as e.gt'lins~ the C::-~orntic•n1 s invcstr.J.ents totalling 

Rs.l 1 0Z9 crores es at 31st 1'1arch 1966. Followin~ 
netionnlisntion, it is rot clee.r whether eny special 
purpose is being served by these Returns, perticclnrly 

when it is becoming imprncticable to me.ke such e Return 
wi t.'"lin 31 days of the closing of the accounting period. 

The Return e.s e.t 31st March 1966 ran into 434 doublP. 
fc?lsr.ap sheets e..nd the size is bound to increase.· 

substnnticlly ui. th the passage of time. Arising out of 
such Returns, the C::>ntroller of Inscrl'.nce picks out a 

large rrumber of i tet.,s a.'1d calls for C:ocumentary evidence 
to substantiate our claim thc.t the investoent satisfied 
the pl".rticular Sub-section of Section 271., which in turn 
needlessly adds .to our w:>rk end merely results in the 
COntroller once in a way tracing some streo.y clerical 
error in making the Return, due to the short period 

stipulated. In our view, any such Return is rio longer 
necessc.ry. 

~ regards the dete~ls regarding mortgage 

loans, we are suboitting these Returns in detail giving 

full particulars of each mrtgaga loan transaction. 
These Returns arc bulky. The last heturns printed on 

I.B.M. rn'!chine contained 238 double foolsce.p pesos. 

The statuto e~lows us one mnth to submit these Returns. 
Ue have to collect the inforoatbn from Z::lnal and 

Divisional Offices, compile eo.nd submit the sema. It has 
r.ot been found possi blo 1 in s~i to of mcchl'lilising these 
R:;:turns, to adhere to tbe time lioi t. It is su3!!ested 

that these Returns oay be dispensed with. The invest
ment of the controlled fund in 1 lipproved' and 
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the 
Central Cff:i.co c.c' n:- r.:~·:::-n "'1 .... -:'o<rs to be nc-:cs:>"\ry. 
Wo ID!'.y ~t::.bm.i t [c>:: ca:::·. ;::~:~,~v:i f'.l yc,-:: ti·.c fi~..t-:-cs f('r 

a;:• proved end t:;nnp:;>rov, ·2 h1vc :::c·1cr.ts ur:.Jcr ~.ic::-t::;•1!:.~s. 

28A(2) • Tho s:.::l~COE,·.:: unocr SC'~t.!on 2.nJc(';j is 1'.19:' 
rG!quircd to be np_:k! ~ri<:::ln 31 dnyn of th3 clo~J oE 

the hdf year to '1-ihlch it relates. The str.tc::-.ont, 
besides cor..tair.ing full J?Cl.rtic'..llars of· ei'.Ch ir.vo:o~ont 

also contains date of pu>:d1asc or sale~ pt.•rchAse rri co 

face value, book vnluc c.nd Ol':t·ket vnlue e.s et the 

clo::;e of the hf!lf year t-.nd a statm::ent wheth~ar 

Section 271~( I) hns been com~lied ·,..i th or rut. While 

there cr:n te sono cbu?:.• :'.: c.s to '1-hethcr. tft3 Rct-.1rn 

under Section 281.\ 1) s~:Crres r."1y u~oful purpozo or 

not, it w:'Uld C.pl'Jr~r.r thn.t tt:is r-eturn uncle'!: S;;:c~~on 
201.(2) se.:-ves r.o usc,[•Jl ~u;-poso at r.ll. Tha ;:;,etu:-:-:1s 

is practicc:lly 1.''. co~y of tb purchc>.se cmd snle O(.c;;,i~+:er 

of the C.Trpor<.tion w1 t:;,. ccrtn:ln additional colt:n.'1s 

ncl~cd to it. It ia al.:-oacly very volundnous. Tho one 
for the half ycc.r ended 31st Mnrch 1956 ran into 

489 double foolscep s~cets and the size is bound 

to grow with the passase of tine. 
The half.;.yearly I'-eturns of chanees in 

Mortgnge loans are also volumimus. The last ~eturn, 

for the period ending 30 0 9 0 1965 contelned 204 double 

foolscap pages. Thesa Returns also have to be sub

mitted within one l!lOnth after the end of t.'1o period. 

The difficulties in r12s;-ect of th::Jse Returns ere 
similar to those encountered in the subcis~ion of annual 

Returns. It. is suegested tl.at these f•cturns mcy elsJ ba 

dispensed wl th. 

(ii) Returns fu,!.!j,:c'1'1d to the llir'.istry r•f fi,.!".!:!l!:'ll 

Ne.turo cf the Rcn:-.:-n 

Section 26 of the Lrc 
Act, 1955o 

Frc"'llcncy 

Bieiii1ial 
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7. 

a. 

10. 

:action 27 
Str>.tcr.~ent of lC'r.!l'1 c1i s~_,.lr.::::-1 
to In-'·•st-: ·1 ··- ~ ··' ~ · ·J~ ~ . .s.. (·. ot .. : ; ... ~~,.. ........ 

Stetcocnt of lon.c1s f'''.:-:~t :r,,r, '~ 
eo.nd di:s:..'t~rsed to cc::: •2'"-:;:i .(, 
h:>using financ3 :"i•jc:··~·Ues 

Yr ~-,·')., 
d.... "' 

r-, .. ·· .,. .... ,').,.'1 V 
\.~···' . c... ... ~ •• ., 

Statc!!".ent of i m·ostnc:-t~s hcJ d Nor.thly 
acCO:..\ ... .:.r.·~ to lSI 1:-mnd <''!X''."'n of 

~· ~ . 
investr.Jents, r;t vi':13 1m:crn.t:t1on 
as to the totc,l bo-=:k vc.lue and 
percentn[o of in?::stn:-:nt. of a 
group· to the totn.l 

Stnterncnt of oort~Rec l::>~.ns 
outstf'.nding scpnrc.tc ~~ in 
India <'.Ild out of r,1;:.;: r •• 

Monthly 

~·d:i.X XXII 

680. 

) ~: t 1. .--~ ~·{) ~- ~-~:-.oT·m for 

~ 
· ... ~- 0·•: r.': ::;.-0 <:H.l these 
~--·· .· -c ·:".~'7--- r···c ~'~.~ .. ~ ·=allcd 
,:; '.-~ .. •AI-- -•"' I :-; 

., . .-,.,}'" :_:~.:· :~·~-~ l.d.nie·~ry, 
\ ;_;_;··: ~-.J :··.t uL· 9 t~:~e 
\. ~-·,.,·!c·•·-·"'.1 t'··-,.,, of ... .:.!'-',' ·' . ._ ... 

') t",-,c.:.-•~ ~' :;c·;r·: .<ants, Con-· 
) .:-t~,,,-,,~_::-,:: '::;;., .. t tr.a O:lr
) fYC·:i·:.:"l.cr. ~'2:1ds its J 
) arT.ud :C-:l;JOtts and 
) acC;.)•m.i:s to the Ninistry 

and -:onsiJc:rlng that 

l 
&:y A' l:'.r li ['J:l<an ;: .. ry 

O.J.estions or. natt,~Ts 
relp.tlng t.<'" i.~ 'tCS S'.ent 
is ahreys re•:,;:r"::'<ad t.') 

~Jnrtorly l 
the LIC for dr~ft 
r~plics it would 
apref\!" thP.t tl,.e prepa
rndon o.nd s::.::rJission 
of t..~-:~c-:J fitc~-~c- --~Jnts 
adds to c:Jr •·•.·::-k. 

l 
) 

Statement of invcstnents IJRde Qunrte·!'ly )) 
in foreien cour:tties c..trin3 
each quarter, cor:tr.i.r.:l.n:>, ~ 
prxticulnrs of investments oade, 
face value E".Ild book value 

Statement of unElpproved invest- FortnightJ 
ments made during a fortnip~t, ly ) 
giving infonnetion ns to the ) 
number of shnrcs purchased 
feca value of shere3 or deben-
tures purchE".sed, rete at which 
purchased, gross ~1.eld percent 
expected, cost of purchnse and 
the date on which the un£111imus 
advic-e of the Investment 
Comittce t-ms obtained in res
pect of SU(h purc.:hnsceo 

Copies of Rctur:1s oad:l to the 
r::::nt:-:cller of Insu;:C'J1ce under 
~"ction 28~( l) end ( 2) 

kmup.lly 
nnd Half~ 
yearly 

) 

~ 



Np.turc of the 2cturn Frccnc,!'lcy C:--~.n~r. ts 

~~'niix xxr: 
~Rl. 

12 ~ So: ~tcament sh:Jwins pe.rti culnrs 
of non-Indian ne.tionnls 
employed in the Cox:-orntbn 

H,.lf-ycl'.rly No coru.ti.:mts 

13. K:lnthly le.bour r-eport 

14. ~~~1 L~bour Report 
15. Stntenents of Drqin nnd 

Gain of Fcrcizn f..-::<'~·v·.n",a 
in respect of rcln~·.tr<r~ccs 
placad ot.•.<;:- of Ind:t 'l. or 
received fron ebroado 

1~ .nerson~t lnjuries 
· (G:Jmpensntion Insurnnce) 
Schcm 1965 

17 e Wnr r'i.sks 1nrurence Schone 
tle.rlnc Hull. 

1-lont...l-:tly 

Ycnr~.:r 

Yenrly 

Yaerly 

Yearly 

18~ Returns shmrln~ sc:>nrnt·J ly l'lontl'>.ly 
1n respcact of i·1e.t-:.:~·:i.ty Clains 
end Denth Clpimil, t:1a f'c:::·•;:::Jss 
of clnim settlencnt W-Jik ~ ... ring 
the mont-h. 

No Cor::ncnts 

No C!r~:cnts 

No Conncnt 5 

Note: 1. In nddi tion to t!"!c t>.hova, the Chairocn sencs 
every oor:,th a lctt<::J:' t::> the Governnent 'lorllich 
~eYiCWS t~1C r:ro;';!:"CS!3 of t!'ln Corporntion in nll 
fields during tnc month under review. 

2. Tho ~':!ndE". pnpcr.3 and copies of the llinutes of 
the C::;;:C">orntion r.nd cll its G:lnni ttces ere s~nt 
to the ~inencc Ministry rceularly. 

(iii) Ste.tenents, etc., furnished to other t'.inistries or Govcrmcnt 
B-Jc}ics ·' 

•r~B~.r~t~r~c~~~r-e~r~o~f~--------~ri-ro~~~c~o~f ~r.l- .trrcqucncy Cm.ncnts 
Returns stry to whom 

~bMl~.!--------------------
1. Directory of Gov

ernment purchases 
statistics of pur
chases of stores. 

2. Statistics of our 
employees (i) in 
different basic 
salary ranees and 
'(H) in different 
categories. 

3. Stntcncnt sh:J~,<ing 
tho nunbcr of Schc
dulcad C~sto/Sch3du
lcad Tribca enplcye~~ 
in th3 Corporationo 

Ministry 
Sup,ly and 
Tcch..rllcal 
DcpEC;:tncnt. 
Dep artncn t of 
StE'.tistics .. 
Centrnl. Steti-

He.lf-ycAX"ly 

Yearly 

stic/\1 Orge.nisation. 

Connissioncr 
for ~chcdclcd 
C.:!3tcs nnd 
Scllc~·.llcd Tribes. 

Yearly 

No Comments 

No comrr.cnts 

No _Conmcnts 
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Chart ffi owing the "rganisotion:1l s~t~up "f the l.'.fe Insurance 
Corp"r at i ('m. 

lr--~------~~~~~~----------1 

j------------~---------------
1 

]-~-- -------- J __ -- -----------1 
j ____ ~::~~~~-~=~~~----------~ 

I 

]------------J---~-----------1 
D Zonal Offices A 
U (Five) 1 
J------------~-----"-~--------~ I 

)----~~~:~:~~~-~;;~:::·-----] 
~-----~~!!~r~~!~l-----------
1·-----------J----------------
A Branch Offices I 
~ .(Four hundre~ & fourteen) 

~------------,----------------

I Sub-Offices 

~------------j- ______________ 1 
~-~~:-~~~:~~·-~-~~=~~~-=~::_ 

I 1------------1---------------
u Development Centres 
~( One hundred & fifty-two) 

1---------------------------- ; 
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sr.r m: oP r~:;" :L.IF:1 n:su~-:..·:1c·: ryY:::-c._- ""IC'!l 
""u-', __;;.!....;..' .""_..._ .. _::.~ 

(Thls includes the air.en<2nH'nt:s f::-om 1.12. 1?.-'5 to 31 t-i.'.rch, 
l<J6C) 

The orr;Misation of the Co~orntion is on t'<~ 
pattern broadly indicated in the Life In$lr~~ce Corpccaticn 
l.ct, 1956. DiVisional Offices, .36 in number, e.nd '1>it:1 
rl-:fl.ned territorial j-..1ri sd:l.ction fot: the de-..r~lor<.1cnt o: 
new business in the respective arce.s, Etre rcsnon:oiblu .:or 
th13 complete ::::0rvicing of new insurance roliclcs frC'm 
.too time of e.cccptc>.ncc of· propos~ls to scttlcm~nt r.r 
c:'..airns. -,. Coorclin~tton and gcncre.l m.lpcrvision 
vest :tn the f:!.ve Zonal Offices nnd the Cc:1tz:d CfHcn, 
the Cent:::-c-_1 c_;:ficc b0ing rGs:ponsiblc for the fc;_ ... Jlr.tbn 
of brof!.cl ro~.:!. cl.;: s <::'1.:1 p!:Jc-~clLros. In-.rc'3tl'l0I'.t C'·f funds 
is the so.Lo rc:.-~J-.)rlsl'-:".11 ty of t~1e Central Offi.::CJ. 

2. The C!uu:rn.;m is tl1e C!--.:icf Excc-:.J~.ivc cf the 
CoY"">oration.. Tl1o f~.::f airs of the C.n'rJoration El'!'O r.nna::,ed 
by tr.-:! 15 Ue:'"lb3 :-s co~:. t! tuU. ns tho L~c-poraticno 'l:hc 
work of t~" 1.~ ;,ot'rt:'..~r: is conduc~ed through •1r.rl0us 
cornmittc.as GU<"!~1' n.:; ~tc::cu·::lvc Conr;J.ttoc, lnvcstl'l.:>nt 
CbiJIDi ttee, Sc;;:-vic'"s e.ad Budr,et Cor.nn:i. ttee, B..!ildii'!:S 
Cornmi ~tee nnd l'ubli c f..elnticns Ccon:f_ t tee. In edG. tlon, 
for e~ch 1~ne, L~visorr Boards nnd kryryloyees 1 Pnd 
l.gcnts1 Relations Comrn ttco have been" canst! tutc(l tmc 
these :'unction in an advisory CApacity. l'olicymldcr.;'· 

l:.Vuncils hr.vc also been constituted in each of tC.·J 
Divisional Offices. The other authorities mentioned 
in the Act and tho r~eulations arc the tlan~ing 
Directors, Executive Directors and Zonal Manegcrs. 

3 0 · . 'When the CO~oration was c.:msti tuted on the 
1st Septccbcr, 1956 •. the \-r:>rk of -integrating into one 
organisation the controlled busir.css of 24 . .J units 
cnge.gcd in the trcn:u,_ctio!'l o;: life. insu::'P.nce · budncsq 
in India NC'.S te.k~n up. In determining tho org~nisr.tlonRl 
set up, it ·w1s cor.siaerccl ir.nortont to aYoid, to th . 
nexir:um extent rossible, dislocation in tho S.:.!rvicir:.3 
of the existing };'Olicies during the period of ch3I\:,::!OVCre 
For th~ ~ reason thn macl'lf:ncry provided by tho fc;rmcr 
Head O:~.dcc Md Drench Ctficc units of the im:u;:crs 
w•.s left lnr;!cly tmdlstl!rbcd. Ho .. -evcr, as a first 
step to;mr ls ul t:lmr.te intc<?rntbn, all the Hoe:~ offices 
constituted at tl~e Zc.nul Hor~::!aur-.rtcrs ~ro intcgretec 
into l!.d. tecl r.-..~~cr o-:= adr!dnistrati ve units. In 



. re 50 Head (iftiec:s 
'D - 'L f i t- [!!l C" t"'>clt'e """ i r the cl ty t>f »<><n<>O.'}"t or ns- - &f".i '"' f Forei sn U~.lre s 

of JndJ an Insurers, 9 jlrli'cipal 0 I .. Cc:<> 0 r·1e offi cc3 ··::J.chr 
und 15 Head OfficaF ? .. Provi.Jcnt ~~clctic;• 

9 
inte~ratGd h,•~cl 

the first two catc~o::::les ~·73-:',J -;::r_•m, .• ncd ~~--o .. a::t...,iT"·····r~<:.cd 
ffi (I P o ) ··.. ,, ..... );-·K~··· .. · ~. , ... ,, .,.no~m c."' • • :-:y-, 

0 ce •·-·• • [:l:C••~>Sar. "'~"';.::' .·:,,,::,·~ ,J·n·J the i;.~-~-":i'.~l ot:f:tC.!S 
bt:anch office ur..Tt v~.:-.R J.Otn.o:J ::~·:i•"""., ;~-·f 15 ··"~''<.oerrt. societies 
Of insurers '!>Ji th or.e r<;Z:SiC' ~. I ..... ~ .lil-U O .. 

1 
t "·: i r,~ .~., in ~,he 

· vi :1 ~ ·d "" n"' .. ,, ' · · • ~"' ... · in BombE>.f• Thus$ L:e sc':, c n~ 0 ·· c._--;: l':t~~d· -f::'.i.r~o .'!:.·oups, 
Bombay C t~r is being_ bmw.cd b7 ~ntcg~~ ... c t-~s ~th-2r tLm 
and inte!}'!'E'.tcd branc.1 !;'ff~C\8~~;'_:!:fi• '- cert~ .-md £'.:.1 l::rn-:lC.'l 
~nel Hcedquerte:I:e, alL tne .eac.o o ... :ce :m · , d together 
cffi ce units of the rrevious inst. 1r2ro:. ha11c been ...,ro

1
upe.J 

d f th ~"i•-'"l'one.·1 offic~ n '\o,Joso E'.Ild arc t-::e a to ns pe.rt o • c .,. "'"J , :..~. · ' r" s:i tu :1ted 
l'!rea thA t:espectivc lotloO• Units or l • .o.O. Units n '" . ' • 

4. The servi cin. of ex! sting business was being hRikU~d •. by 
I.H.o. l'Jld I.B.o. trnits r.orc or loss on the S1'lDc-lin.as n., ~as 
being cbne by the re:::pcctivc J:>.ead offices and b:conc.'ft o:fi~s of 
the insurers concerned prior to the ~pointed D ... y.b fu wev~-,• 
in each of the I.H.O. end I.B.o. zrcu;>s, ste;>s have con 1'\i.ccn 
for achieving unifc::!!li~v in ndmi.nistrative practices ~s far as 
practicable end~ Eor thi. s nUr'!')ose, t!lc work of some of tha 
aepartments of tl-.c various' 'l.:.c"ll ts, where there is rorca than on13 
unit in a eroup, hC'.S been intc;,rnted. Similarly, E\ sitlplift;.d 
system of acoountinf! has been J.n:::roducec, so t.'l!'.t the w-::Jrk o~ 
th13 Cosh and J..ccotlnts D':!pp.rtr::cr.t is done on a uniform ratter!'. 
The integrntlon '1-m:k i~ 'Xti'.g pu.'::;uod w.l. th !'}1 e{'C to ;'7~f!1!>t 
disposal of -wrk. a;•d cffi·:ic;~~ scrvlcln$ of noL.c:l.es,. .<urtl'K?r, 
ex! sting policyholders i1a•7e also been $l von the ber-efi t of the 
mro li bcrnl poll cy t:onci. tions offc1:cd b:' the Con,oration for 
its own policies e.~., waiv";Cr of "1r<:!niuras unclG'L' w"lnlc Lifo 
l'olicles after. the ~SS'<lred ettl'ln·s a~e 60 or has pPid prcr:.dums 
alrcndy for 35 ycnrs whic11ever is later, removal of wnr-r'!i.'sk 
extra. premium And other restrictions on policies issue)d to 
military personnel etc. 

5. The· present arrenscnent tor the sel;'Vicing of old policies 
is a t~ornry one 1 it is intended that ul timA.tely p~l policies 
issue_, before 1st ~eptcrnbcr, 1956 should also be scarviced by 
tho Divisional Offices of the Corporation in whose jurisdiction 
the poUcyoolders reside. This process of dccentrE>~isation 
in valves 1Y'OOlesale transfer of policy reoords from the eJd stlng 
head office units to the concerned Divisional Offices. In 
order to ensure thnt the process of decentrAlisation is speed

0
1 

'I,!P witmut dislocating serlicc to the pollcy-lnlders, the 
((:)rporE'.tion has set up an Integration Dcpari:I!Icr..t P.t tho 
Centrd Office to hancle the decczntralisntion of policies a.~ 
issuo directions to tl:-.e eJdsting units in this behalf as woll 
as to denl. w! th COI'Inlf'lnts. . 

• 

····••:.3. 



\rc- 'Dd iT X.!r~ 
s,_;s. 

1. Tho Centrn1. e~:::tc: of t's_; ~0-r.:'Or,--,~:-C'n !<; ,_ i c<' 1 Cj•-
making and co~..,rr1; r.nti "'-'2 T'Ocy 1.. ~ its •.1L:d·t , :: ;•_"\_. ·1 vo 
responsi bili'.::· is c-nly i:1 n ••c.-.:y lid ted Hc:l(. i\. '.nly 
1 t coorclinnt,~ tho P.Cth-:1. t12 s o~ the vnriou~ ~•: "'·1s ~·"''d 
confir.cs itc.elf to 3ivlnr; b-rc:u1d policy dircct:i.~ns l'.;d 
decisions on Inter-ZoneJ. rnr,tte::-a. Invcstnen~ 1"'0lic7 Md 
im•est:tnp of funds in e.ccordr.ncc w:J. th it, f'.rc the sc,le 
rc~~oneioilitics of the Contrcl Office. In eddlt!on 
to ronlll.llatlon of under1m ting stondnrds, t.'le Control 
Office E'~!':O does underwriting of proposnls fer lf'.rgc 
er.nu.nts f\Ild for DJ.::.~st.'1Ilda:-:od lives bcJQnd tho eutmt1ty 
deleeeted tO ~•c Divisional Cfficcs. Subr.dssion of 
returns etc. ~n nccordnncc wi t:• otl'!tutory roqui rcncnts 
is the so!c :::''3'3J)Ol::::dbility of -t!1e Centrnl Office. S!:.'1Il~nrd
ization OI: y;-:"".Jced;_tres a..-:d formd, drawing up of rrospectul 0 

premium rf'_te::;~ poli. cy conditions and oaking arran"CI!ICil~:s 
with regard t:o rcd~'.lran·oc arc nloo looked after ty t:1o 
Central Offi~c. Xt hcs clso been tho responsibility of 
tha Cantrpl Office to cc-~r::.:.ct nl\tionnl loDliclty cr.mpn:tzns 
on a "!>tlde G';:l}.ca Ir-':1-'"GUon of the ver oua offices cf 
tha Corpornt.ion oo.> nl:::n the fin.::u,clf'.l internal ~.1~it 
of the brflllch~ c',,_v-:tsionp~ E'ztd zonal offices hnvc been 
tho responGibillty of ~he Ceutrnl Office. A RascArch 
end Stnti sti cs l:ll.1renu :1as been :.et ur, for research 
on specific lines. In goncrnl tho policy dccl sions 
arc mado by ·i:ho Chniman, the f.xecutlvo COroittco r.:1d 
tha various . conlili ttccs alrcndy oont;ioncd, who in tum, 
r_aport to tha Boerd. 

2. At tha· Central Office, in «Jclition to the Ch=irman, 
there arc two Mannsing Directors!. four Executive Directors, 
a Chief Internal luditor1 a Chict Actuary and a Chief 
Engineer. 

3, The Mann('Ying Director (I) besides. attending to 
coordination o'l work of the departoents is also in direct 
charge of Developoent Foreign Business t . Training of 
Developmznt Staff, .J'ublici ty Mel ilectronic Data Processins 
D2Dnrtocnt. In this,.he .is assisted by the Socrotnry 
(Dcvolopocnt), Dovolopocnt Sccrotnry (Foreign), the 
l'ublic r..:oletions Officer E~.Ud tho tianagcr (li.:>.F). Tho 
Davolopocnt ;)e_pt".rtnant dcnls with the planning of 
clevelcmncr.t or new business, · , • opcmng of now off leas 
and matters rclf'.~ne to Developcent Officers, J.ecnts, 
etc. f'.lld hns e scctbn to plan Md oxca.Jta trl'lninz 



/and 
'i"e rso
nnal 

Appendix X..'{IV: 

"tQgramme£ for the Erar.ch t'.c~.0gers, Developr::er.t t 
8tticers ::11·.:'. l"rents of tile C:·.::-l)Oration. ~he D:"elopmen 
Secret&-ry iE in d:.erze --.f ·~':- :.:<" The Pore1gn P~partmcnt 
handles ell ti-.c foreigr: :.:;;:.S~c,".•?-SS of the Corporation 

(J6. 

and is under the care•" '!barge of the Development i 
Secretary (?cre~.c:m). l'f:."' ?u!llic Relations an~ :Ub~ic~ty 
Dei'artllPnt is unc;er thr. cherge of the rublic .• e.te~1on~ 
Officer r.nd it d"-"al~ 'loiith all rnetters conncct;:d ·,·.th 
publicity :~:.:ogremi1~s of the Cor··:oretion, Pu~:;.ic ~lations 
and p::-cprrt'tion of seles aids., It also handles c<=rtai~ 
specicl ?TObl~ms rP.le.ted to ~ral developmentD ond 
maintenrnc~ of general contacts with the various Government 
Dept: rtn~ n t s • 

4. The Invest~nt Dcpe.rtment is under the chatge 
of the I·:C.nrt;ins :hroctor (II) 1vho is assisted by the 
Secretrry (InvestM-:3!1t). This C:ep11rtm=nt is in charge 
of the ectu.::-.1 Cf'YM'c::>~doy menc;~;.:ment of the investment 
portfolio. T;~."~ i:> a rcsearc!1 wing in this 1le;:-artmcnt. 
The Meneginc L5.w-:;;::,n:· (IK) is assisted in this respect 
by the SucN~c::ry (!m;o~t::1ent Research)., The Han11.gin::; 
Director (II) clso l~;ks after the Mo~tgrges and the 
Intem~l /.ud~.t Dcpartnento In this h3 is nssiste:i by 
i.~cutivo Director (I 9 0 & t~) and c:1ief Internal Auditor. 

s. The .S::xc ~ti ve Director (l"lnance & Accounts) 
has under him the accO'm.ts deoartment. The mdn function 
of the /.ccounts Deportment of the (}antral Office ia. to 

·co-ordinate Fnd consolidate the accounts of the various 
units e:nd offices of the Corporation in addition to · 
reviewing the eccounting procedure of the Corporation. 
In addition, the li:~cutive Director (Finance & Accounts) 
advises the ¢orporotion on ell matters having financial 
implications~ 

6. The E:xs=cutive Director (Personnel) is in 
charge of the d:apartments of S12cretarial/and Training 
of Administretive Staff. 'The Personnel 'llepArtmant deals 
with oll ID£.ttcrs of policy relating to the Officers and 
Steff of the Corporation Bnd also such matters relating 
to individud employees as may require consideration 
at the C::.ntrd Off ice. One wing of the Departm=nt 
attends to the establishnEnt work of the Centrel Offiee 
Staff e.nd en::-ther wing arranges the purchase of certain 
items of office supplies end equipmant for all the 
offices of the Corporation where it is desirable to 
centralize such purchases. ·There is also another 
section in the Department which handles all legal 



/has got 
tnree Deptts. 

. (Ins pee tion, 
'"~anisa

n-tln & 
Methods, 

and other matters 1\')C:-\ Hl::ic:1. the C'0nt:r~l !\~fica 

:\rr', 1di:-- ~'{I~ 

CT/. 

has to teke co.-o-;.·,-1•·,•" .,_,d .. , • ·•,-,, 1·· ·• ·· ~-· .,... "tin-. - ...... - -·· .... . ... ... ..... . . - . ,. .. .. . . -· . ~~ '. 
to the Boerd n:~-'1 -.h'..! · · ·;::!..;~. ct~.J::· r·::>~r·:u:::~.: c; ..., 
(0+-her th n t'· · · - ·•·· · ·-·~· t ,. ,~-- •+-t·~ · · '" ' 1 •• -' ..... 0.1 .. ·· .,_,_. -~ . ._ -~: "'v ............. ·•· , ... .) :'.;,..:. .... : ~rnruc.~1 

in t he .>c.~o,..t:--"r~ \'~,·· ·• t~~ ,.,. .. ~ ~d ~-· -·~ ~ -··-t.!'IO~ t;'L .~ .. o o •• . ,I.~ .. J- 1·- a. 'I-""-.._ "II •'• ·~•& '-'•· \: •_. 

S"crctary (i') v~ho is ~,1S'J t::e Sec.:Ctfl'i.'/ to •·.::') !1':'.~-:-··, 

8. T;,~ En'!<'Ut 1•."12 D:'.rector (!:-~s ... cc~ ion. C~"'ln ~ s-
at ion ond ~etrec6s)../cT1d 7.-:".!2~1 & r~,_,T;_['rEer;) un·~.Jr hh 
nnd in ec<"1i tior. !;(; l0C·" s CIL":::lr tt .. ·~ ruUdiiy;. D0xr~~nt. 
The 1 In:::?-.;c::ion 1 liing is ·:csi'on:-;:l..ble fL'r [J'-:ilor:'~c"'l 
inspection of t~.c vn:.·:f.mJ.S offims of the Cr_,r,·c-rrtion 
in accordancCJ with ::_t!i R-"f!.'Jlet:tons. TI1cm p:n !.o:H.-:r.l 
insrecticn3 kcr-p e •··etch 0~1 th.J ;.70rkin~ of t!->.e vori::: ts 
offices of the Corpvration~ portic.JlorJ.y to l:lnsuro 
thet it is in Hm with th-warious e5te.blisbed 
principles r.nd l>::anua::.s. 

9. The objectives of the 10rganisFtticn end 
Methods' wing include a continuous review of t~.a 
administra.ti'->e proceoul"('s in the light of cxrcrience, 
with a view to sirn?lifying and improving them end 
ex~minations of such questions as staff requirements, 
work-loads, economy ~Ftsures etc. 

10. Th~ 'I.e8al & Uortg£\gcs' wing lroks rftcr 
loans on mortgeges of property and loons unc~r 
housing schemes. 

11. The E:l'J:!cutive Director (Gencrnl Insur.<!nce) 
is in charg~ of tl-,3 non-life business of the Corpc·:~.ticn. 

12. The J.ctul\rial Departin:!nt, which is un~r the 
charge of the Chief Actuary, controls the ectu~riel 
work in all the Z0n~s and elso keep unce~ c~nstfn~te 
review the undarwriting ~thods end sten._cr s o · 
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13. Tha 1Integrntion 1 ":ing under the /.ctuary..,_ 
is ch~rged with the responsibiU.ty of prcpering L. 
the d;; centralisation of the existing bus L'1ess e11d 
al~o of ensuring that uniformity of procedut'2S 
is introcuc:=d in all the units. This D3p2.rt~ent is 
elsa handling comolaints receiven from the policy
holders. 

14. The Internal t.udit Denartment is uncer the 
cha7:1:~ of the c:-def Internal t.uditor. Tr..e principal 
funct-~·:m of the Department is to me.!~ concurrent 
e.udit of tl1<:! transactions of the Corporation f,S 

:~:.;c.n: \.:d in the books of acc~.mts of the veri0'.1S 
::>ff tees in the light of the t.dministrativ~ policy. 
St"''d"' rds a:1.d Frocecurcs laid down for the purpose. 

15. The Co::-por.otion has set up a Buildings 
J::ece.A. .... .:mi: nt t.mJer the charge of t~ Chic f En8inc.a r. 
The terart~nt is responsi~le for olanning end 
ex.=Jcuting b1J.ilc1ing construction prograrr.mzs E')1d 
c1ewlr;?!IIa!lt of Corror.ation' s proj;l(lrties. This 
d~p.:: :ctmer,t is c.'rlarged w:l. th the peneral maintcne."lCC 
t.·ork of tt.e Con:nration 1 s pl:'operti<?S and h:lS its 
orgf'::i..:;a·d.cn at the Zonal h:vel, l-.'hich is cir2ctly 
rosr:;0.:sJ.ble to it. 

Bo Z':"•!'nl Office 

(i) Dir2ctio~s to Divisicnal Offices ~8erding 
ur:ck: n•ri t ing pro;::eclt.1res 1 tmd2nrri ting 
Z€viyal caee.::: beyond rlivislonal Office 
lS:·.~I. 

(ii) s-..!?erv:.sion and control Ci!'er Meciccl 
A:xominer\ s arypcintiDJnt P rules for 



m~dtcal examination and dir":!ctions to 
t-r.e d tea 1 .E:x:~min~ r. 

(iit)Iffi?lementetion of h~alth pro?eSPndn 
end redical servicing sclle112s. 

(iv)Stat:!.stical nnalysis of all d:;r.t:& clai:nn. 

(v) Su;>?lY of P~m:t'-'rl• S1.:rrenr~ar \"~l;;c~ ~;. tc., 
quotations to iv:l.sicnel Offic2n in 
individual ccsc~ .• 

(vl) Technical advice to D:l.Yis:onr.l C:.':fic'2!:' 
irf~s;:;ect cf rJ.l polic~~+,old~r.s . 
servicing procC!du~s end tJ'='Ob1eli!:J 0 

(vii) Valuati~ns. 

(i) l'reryaration of c:ombinad eccounts for tl~e 
~-~lJle ZCQ:! and for thdt" cucllt. 

( 1:1.) r::-ccedu!U for :o~•al Of fic!l /.cco-.. mts, 

( iii)?'i11intr.:!nencc of Zo:&al Cffice Cc-~h r.o0ks 
l:Dd oper.<•tlon of Zonal Cffica BC'nk .l'.ccc•.mt":'. 

(iv) Te.::ilr:ic.::l ac(vic8 and dh~r;tions t..:• 
Divis!cnc.l Off ic~.G on acc~mtin~ pr"blc:r:so 

(v) Nern!.ng the nuthorities f"·c: the t·ivi:dm:::l 
O''f{ ""5 ~nd ur.a~'·h ocr.i,.., .• ··~-~·">r t·'l-· - .J. •• -.- '-· .u. ....... ; . .&. .. __ ., \. • .1 __ ,._ ·-' ~ 

(l."'ir.an•::lal l'o'I'T<::-rs) Stan6.:t.-;::; Or~r. 

(vi) 

' (vii) Supervision over all mnchin;:~ c.c;:counting 
operations at the Zonal Off!ce. 

(·d.:li) i>ll'nning for mechc~isetio'l of Db·iston"'l 
Office accounting. 

( :tx) Provident fund Acccunts for the entire 
ZonG 0 

(a) Develocll!Jent: 

(i) Flenning and implc;.entP.tio~ of the 
Dcvolom.;cnt Froerc.r:t:~C for too Zon-~. 



{ :!.1) ?€riodical review of business progre.ss. 

(iv) 

co:J.tTOl. o·.ro::.· Dcvolop~nt 
"r.t:iC""' ·:.~J...I.. ~.;.o; ... o 

Meir:tenance of -:>a:rvice NCOrd5 fot: ell 
.sclcr.dcd fleld staff of thea Zone, 

(v) I'lruming for ru:-nl <.!>2:vzlopr..-::nt, 

( i) 

(H) 

Supervision of TreJning Scl:-.ools. 

!:<r.ra:J~·?r..:~nt for all p'.l'I::Uc:!;:~· in ':'!1:;1 
Z~'I:e including pert!cipetion in e;:.l:'.-.Jititm.;:. 

Ii'ltblicetion of 1 HOI.!S~ ~kga::}.:Y..l 1 br fiald 
tiorkers. 

( ,. ' . ·;-' "!"'1!1A}·, ' . . ' .. ,_,_ - .. ·------·--·-
r ', 
... ·-.~ 

(!.!) 

~!a:l nte>nar.ce of Se-rvice Rzco::ds or ell 
o;:.';.:.'lor-·c~ in the Zone (othar than fielG 
stntf). 

ArrBr~in8 for salary disturscill2r:ts, 
,;a·,r:JSnt of 'tf·XCS etc, . . 

t ··f~) "'---

(v} 

)}:s;allng l-li th ell -pe rscr:nc..l 
the Zc>ne.l Cff:!.ce 0 

1-dvi<'C ond di rc ct iC'ns ~c· n..'.. v:~. sicne>.l 
in c' ~1 per<-ot""e 1 ~- ····er"' • .;~ .. ''· • -'~ .ua ~ ._ ..., • 

of 

0 '-f·' C"' c ..... -~-

( ·:·i) r.:;cr-1.1 i t~r; !."lt of e6nln ::.~-::-rc.t.:!. ·;::l staff fo-:..· 
t.::e cn<;tro Zone, S:l'hje~t to tl:e sar.ctions 
given by the ~ntrr.l Cffic~. 

{ d :l) /d.nir;::.st:.e:th-e training for cle1:icel 
~tz.f:i: ~nd CCpe.rt~ntAl CZ&~bcti-Jns for 
p~vrnot1ons in hig~r g~5dcs 0 

. "' ~ . ·.· 

S:.:?-:r..ri ;;ion of 
~~a int;nanr..:(; c~ 

all existing no~tgago~ 
~0rtgcgc accounts 0 



( ii) Scrutiny of prO?osals for rnortr~~~s a~d 
~..l't-'Clittiq; thez:m to the C'Jntral ~Hice f1':~ 
senction. 

~91. 

(Hi) Advice to Divi.sional Offict::s on all -::~·vtful 
cl;;.im~. 

(v) I~<:! gal o.C.v!cc and s:::ncUon f•n: d l :.ef'll 
procec dings ~·ri thin ti1.e Zon~. 

( c) E..cs...;.;t..:.:R..;;.b.;;;l.:;i_s hme :nt n n d Bu i1 d i. n ~ s : - - ~ 

0) tlaintennr.ce of existing :!.nvestl!2C~t1: in 
-reel estut~. 

~ :'..~.) Collection of rent, paym<!n~ of ta-'<~5 t.nd 
rna.intcner.cc of the r<!specti·~ e~counts. 

( Ei) S~p:>!-""!ision over all nelV" b• . .tHding, r.ctivities 
o:-- tr,c Cor-,.,ration in trl(! 7.onc 0 subj-.:ct 

( .. ·) 
\. .J. l; 

(v) 

to ti~ ~!t-act.!o::ls of the Ccntre.l Cffic2 
\l:uii:1ing Dept.~rtr:tent) o 

!J2 g£.1 a c~ ion ~-n connect 5.on '1-ri t.:'l invc ~tm::! ut '3 

1.n reel vro:-:>Grty. 

Surply t,f s~atinr:•:ry to all offic::s in tJ-,·~ 
:Zo::c.P. nnd !"'..rle:> rcgord!:--.::; pv:·.:-,noi'; of 
:::tatio:1ery by Divisiorol c.:.J·c. : ·:rJnch Of[ic;~s. 

(vi) :!?-rintins of all the for!'l\s f:n·i l!t~:-"':ll:="-" 
for Zo~al, D:i.•;ision=.l a;1d ':~:o:-cnc .. , Ci:Hccs 
~nd mair.ten~nce of record of forrr.s er.d 
c£ their sup~ly. 

(vii) 

(viii) 

Mc:linteir.in8 coll'J?lete inventory of fu::::nitu~ 
at the Zonal Of:i:icc; errongir..g fer rex;aJ.rs 
of furn ttt•.rc end purc::asc ~·f rrc;; fu rr: ... v.;rc 
at the Zonal Office. 

~«Jinteining com-,letc inventory of r.ll office 
cHTIJinment l!kc typewriters, Cc.lcule.ting 
Y.~chincs, Adt5ressing !-t-ochincs, . 
Duplicetors, T:o.bulnting M"chincs, etc. f'.t the 
Zon:" 1~· Of ficc; loo~ing a ftc r thr:l Ill!'. intc>ncncc 
end sen·icing of equirr:ent ct tl:c Znd 
Office. 



(ix) 

(x) 
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Administration of the 13to:res Cocb : __ "1!th 
regard to the Office under its con~ .. c 1

·• 

ln'•'ard - ou·::•~a"Lcl ~~:-.il and other s:n·,:-iccz 
for the Zon~l Office. 

S. Il.'IT:S:GRATION: 

( i) 

(ii) 

(iii) 

Ji>larning and Co~ordinnt!ng ell int·?.f:r::t 'lon 
octivitieso 

Plmming cetr iled I trender end rece1;-tV 
procedure .and scheu't;les for e .1a-::.ir.g 
b--.1s~.ne.:>s records end f?-r st~ ff :!.:1 
c~nsult~tion with Divisional Offices of 
the Zon~ en the or.e hand and trcnsferring 
or receiving Zones on the other. 

~upervision over building up c~lete 
records for sendd.n:s of e>:isti.ng policies 
for pu:r.nc.:'<e of decentralisation to 
Dt•.cis!o~al Offices in the sal!l9 c:nd in othe t" 
Zonc.;s. 

(v) Acco-.!nting pro.:edu:rzs for ex:!.1:ting b:.t~iDcss 
Unit .- '!-.,,.··h i··· ~"-·c :~ d,., ····· a· ... ,. ···or'-<..,~ ;;,) \' L,....., L.- ~.... ~.\.. •"a .0 '' . - ... -~ ~ J .,.. ! ...... ,.-_,a 

And Gu.z:i.ng tt.o p-rc.c~ss 0£ trc.L~:e.r ·..;f -
polL•ies. 

(vi) Prepn!'ation oeo existing business eccounts 
until decentrnlif~.--.tion cf th~ busi.Nss 
is completed. 

C~ Divisional Offices 

There are 36 Divisional Offices which ere unce!' 
the charg9 of Senior Divisional l'.enegers r-.nd/or 
Ilivi~iona!. l!anagers in d~fferent parts of the country. 
DevcLonrnent of Organisetlon, new business planning 
and executing various neu busin,,ss drives, policy
holder's servicing, end under,.,.riting of new busines:::, 
as ~~11 as scrutiny end settlcm~nt of claims, are the 
pri:nary functions of the Divisional Office, which has 



li~:el limit1'l for unc(~r~'- t'l.n!! pu:rpcs8s. T:lC 
mn1.n.eru-:ncc of ~?CCC'lnts :.n so fer es tr.e c'i:<.'-v-2 

GJ3. 

~~- concerned is also ll mnin p11rt of '.t'l functioPs 
AF.'~:-:.)Hvisicuel Cffice has tl!c foll<'"~A'ir:_·; crenn:!.;f!ttC'n 
r>.no lU~'ctions: -

1. N:rn BUSIN"~SS IL~PARTl~NT: 

(i) (e) Underwriting of propos~.l:J '"X~pt thoea 
to be fonrerded to t:-te C,,ntrnl "Un·~c!"
r.r~iting Section nt the Ccntr:~l c::£1-:c. 

(b) I"ollow-u? of pendin~ pro;Josels. 

(c) /'.11 proposnls 1 corresronckncc. 

(ii) (c) Appointment of ~1edicEll ~ J .J.X<?.:a .. .ncrs. 

(b) l~e. intenance of Medical ~ ,:,.miiP rs 1 rccor~s. 

(c) Tuking action t~:-0\.1gh t::e brr.:1chcs to 
emurc equitable distributiol;l of 

cases e.mo.:~g w;dicol ex.::rJ:l.ne-.:s. 

(iLl) / ... ge r..dmission at the propOS3l :tq~c. 

(.:-,) ~dntine <?nc issue of poHde:> P.Id dl 
cor"r-esnonc!er:ce relating t::2!"'Jto. 

(v) r~nf.n·::enance of {a) P=opcsal In2cJt CerGs; 
( o:l> lJG c l i:1c. d Index CP. rds a~G (c) I-i.e a!cal 
Ex:m:::!.r:Prs 1 1ndcx Cnc-ds. 

<L.l Policy se-rvicing afte't' the s~e.gc of ise-.1e 
of ?oli~y •.1pto :.ettlerrent of claims, ~;uch RS ( i? 
l.S:::>t.'~ ct oreniun not ices ( ii) 'r.'nir..tenp,nce of pollcy 
r:::'~~ st<;rs~ (Hi) maintenance of policy files rnr! .. 
Lc.::e:t,, ~ i·vJ rcgistr~tion of nomin11tions ~nd es~ien""P.n-~. 
(v) lerses and revivnl.s, {vi) alterations incl•.~dr.r;; 
paE-up fiCtions, (vii) loc.ns and surr<;:n0;)rs, (vii;> 
t .• N.F" .:10tlco::; and ~.:cords ( ix) l'.ge ad:::li::;s~_nn (n:.. tar 
is~ae of policy) nnd (x) ciai~s. 
3 o C!.SH /.ND t ... CCOUNTS DJ:P/.RTY....:i:t.IT: 

(i) Scrutiny of Bran~h Cash I':'lcr,c-:~ Ni-:1 l~rc:-t 
P.ta.te~ronts. 

(il) t1dntenence of ell lecge-:- accoonts ~r.~ 
~~paration of trial balance. 



(iii) Sct-::ler.1Cnt cf R~ne·wal and 'Eonu:> comnd.ssion 
,- I . 'ccc~,r,·!-- s ond L!:~!n'!:enance o..: :.g<~Dcy :• •···- • 

(iv) Control 0f s-..socns:; accounts. 

(v) R2concil:!.ati:.m of Bcnk / ... cco•Jnts. 

(vi) 

( 'i) C 1 tl ,_·s""le anr.1 ~tun of fin::t 'n cntro over .~.c -"' . ·~. t~ 

, .· ·i' 
\ .1 . .-.J 

(l.H) 

(v) 

(;: il 

hii) 

J?remium end Re nc"m.1. Preuaum !"d '-l.f' "- • 

f~1?'"l."l>'.i.s'.on nitd c::mt rol of tl':e B.:'r.nc~l 
Cffices fi•~ld OTfjl:lnisation. 

I>Qroint:.:.r~_,t of !i'e-."BJ.op;::-..:m:: C'ff :teen; :.cv1~~.r 
0 +- t'-.0' .• •• ··cJr:r• rev·J..C'·•· o·~' f· ··"~1 .• ·.., ~·~·'<""'•~S'"' ~ j • ....__ ~~ 1.'·•) 1'. .&. '·· _.... •~..:..1. ~J......J.:::JL·- W) 

to-..1:rs by Bran:~h Mnnag~~s .~n·1 .~~:;.::l.ster..t 
Branc:. l'Janege:.:-s. 

t.d .. ·ice end inst-ructions to B::-anch Office 
on oreenisational mattP.rs. 

:Judgct·~r-J contx-c-1 cv2r bra.&ch 0nzard:::etion 
expenses and sanction for srecif'lc expenses. 

(vHi) Consideration of Cot:!plabts from the i'ublic, 

( i) :-l<!l~ter.·,m~c of oorvice ~cords of all 
employee3 in the Divisio.-1. 

(H) D'2aling with all ?ersonnel probl.ams uno<':-
tb:;J (jir.ectio~ of the Zo~1al and CJntral ('ff5.~s. 

iii) Supply of stationery and l!tg't'etllro ·to tl1A 
different ccpartt£lltS of t~c Livi.£.ionnl OO:fice 



•·TV.~ .,.! • .. ,,~•·\ 
~ .. ,-."'t. ... I. A\.,. _.,_, • ., 

ano also 1=o too Branch Cffices. 

(.:!.v) In\~ntory of furniture and office ccn.ti.-.rcnt 
· · for ell t~e offices in th~ Divlci:cn;· nci.n~ennr.c.:! 

and nc•11 suppliP-5 for the Divis:Lon:ol Cfficc rr.!.y. 

(v) Inward ~nd Outward mail end other s~rvi~~s. 

(vi) CoUe<:tion of r2nt, p_nyrr-cnt o~ t~xc s r.:1d 
maintenance of hcusc p!"~perti•-:!.':' 0 \ri.-.~n.::wr 
directed by ti~ Zo::1al Office, 

There are ~01 Eranch Cffices. e.t pi'c~ent un~~r 
t~.e •;;r:.;;'l.:~::.·l of vnn.ous lliv:!.sional Cffic~s. _N::>m.'lliy, 
e 7-Jn:.n·:·n O.Zfice is constituted on the basi:;,, of nt leaRt 
L::J" 1 :-::·!\.)~;.; or ir.o:r:o 'bt1siness during tl1e :r-e.r.-. Gcm.:Dll~ 
U"(l L·~;:.:.h Cfficcs hew th.e follmdng particulr.r 
1 <.!~·~·t..:.._':\5 end. the::--e eire discussed below dcpe:r.b:xmt-.;·Tisa • 

. 
2iJ3 ::i:::-:3 ~ 

( i) 

. (ii) 

.1cr.:.!t~.r.y EJr.d 'l.'C:Si::;tretion of p!'CfOSill3 ru11 
fo::-11a-rd'ir,.g tho propoeals to t.!. visionel 
Dfficr.. fryr d~ds:ton; follo-:,T up of i:H.::.-:::mplete 
p -:t':)po::: al c • 

·.L··s ;-.1..-:. o:= .. :: ~ '7", ...... -rem.~~~, :rr'l .,'V'I,..A i-.t:s .... -....:.\.~ .A. .&..J.-U.,. ,l..l_ ... ..\.~ _ •. ~ _._ t'• 0 

( ·' '1 ·' •. ~• n·l r .. 'n·i~~ ~l"d-• cnl .~..,.F':n' r.~ .-r I ···'Cor.-•r .:..-}.) .t.:.:.uo~.~~:..aJ. • .. t.:::, ,.-\;,; ..... u -~ .. .,.. .... "'" ..... 4 .• a..v .I,.J...,, 

se ttle;-;:cut of med~cnl fcc s. 

(iv) Taking ncHon to em:uro t::tct cr,scs ere 
reasonably uniformly d:strlbutcd owr 
vario-.1s medical exaniners. 

2 • I'C:c.I~YBOl.JEP..S 1 SZRVIC!NG: 

( .:') Maintnin1ng policy r.ogisters (le-:3~;rs) 
anJ Index, 

(H) Collaction of preoiums, Issue. of r-~wal 
p::Gr..iu:n receipts end cefault n:Jticas •. 

(i!i)Follcw~up o~ amounts kept in deposits. 

'iv) f_ttcndir.g to sinple queries from rolic:'
holdcr on p~~miu~ etc. 
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Cormnit~ee 
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In·<estment 
Corr.-r:l. ttae 

B u:a dl:n g 
Corr.nittee Setvices and 

Eudgat Committee Public R3la·:.:ions 
Corrmittee 

Chart sho~-ting ti>e Or_e_,.nisat:l.onal S£.t-up of ~he Corporation· 

C~;cc.:l. rman 

Central Office 
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12ivisio~aal 
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I 

Offices 
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Offices 

Branyh Offices 
I 

~ub-9ffices 
I 

Development Cantr~s 

I 
Foreign Depart~nt 

I 
Foreign Offices 
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ORGfl.NISATIO:'l OF THE CENTRAL OFFICE OF THE LIFE INSTJR ~NC!E CQ.RPOR~TION OF DWH Appendix XXIV 

~----------~,---------r------~~-------r~---------r,-----------r-----------~,----------~ 
l r , : , ' ~ ' 

Ma."'lnr!ing Managing Executive Executive Executive Executive Cht 8 r ~ 
!Cirector(I) Dili.ector-(II) I:trector Dlrcdor "Qirector :Oirector A.ct 11~y Chief Chl~f 
(Co-ordina- (Invest- (Finc..."lCe & (Personnel) (In:.:':jcc- (<klrteral Enrdn:;Gr Intern'l]_ 
tlon, :-J0:..!ts & AMotmts) -~ion, ~rgA.- In;:·cr;_:tn·~G) Audi t(lr 
DevelQp~cnt, Co-ordlna- nis~tion· & 
Publicity tion of Methods, 
& E ,D.P.) work relating Leg<ll & 

to Mortg'3.ges Mortgages) 
and the 
tnternal 
Audit 
Departments) 

--------



CB_(H;iiS '!TION OF Q~liJ'TR \1. QMI!.'S) OF THE 
LIFE INS'JR!iNCE C0RPOJH.1'rn.'L..OF INf'T A. -

Cas al; ,31-5··1Q67) 

. CH .URM A.~ ---,----
' 

---,.---------·~~---------------r----------~~---------.--------r- ---r·-----
1 1 I I I 1 t 

1-h.n~ging 
Dt!:.~~t_q,:r_ (I) 
Co-ordina
tion, 
De veloml).en. t, 
Publicity 
and E .D.P. 

I 

MmaglNs , 
"""'.,..., ~~· .,.,.. ·1 I) 1.1-- ~ . . ~ \ 

Inves.;i.l~~s; 
Mortg1.ges and 
Co-ordination 
Lf wwork 
relating to 
Buildings & . 
Internal Audtt 
Departments. 

I I I I f 

Execatlve Executive C"tief GiJ.ef Chief 
Director Director !~~tilH.ry Internal Engineer 

(Finance & (Personnel) .A.u.ditor 
Accounts) 

. ......... .. 

I 

f 

~onal Ma."'l::~<;cr 
(Inspection, 

Organisation 
& Methods 

fri~e ,ration 
& Corimlaints 

I 

t 

'7. lal .· ~vJ. 
i'!anager 

(General 
Insurance) 

7oo. 


