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The beginning of Co-operative Farming in the 

Maharashtra State can be traced back to the second decade 

when the Co-operative Societies Act (II of 1912) was 

passed. Under the original Act of 1904, it was not 

legally possible to register non-credit societies for 

production, supply and marketing. The initial attempts 

in pooling the land were, however, restricted to pooling 
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it for some specific purpose only, such as fencing the 

area for protection against wild animals. The pooling of 

land for the varying processes in production made a beginn• 

ing with the organization of two joint cultivation socie

ties registered in 1922-23. One of these was organized in 

the village Arjunsanda in the Sholapur district and the 

other in the village Bhambora in the Ahmednagar district. 

It was expected that if these societies were to be 

successfUl, they would provide an example for expansion 

of such an activity which could not only provide the solu

tion to the problem or sub-division and fragmentation or 

holdings but also to the execution of the schemes of land 

improvement and adoption of ~proved methods of farming. 

These societies, however, could not succeed. The Bhambora 

Society had to be liquidated in 1924-2' and the other in 

1927-28. Among other reasons, the high rents going upto 

10 to 12 times the land revenue and factions amongst the 

members led to the failure of this experiment. Another 

experiment was undertaken at the end of the third decade in 

the village Lakhampur in the Nasik district to bring good 

cultivable Government waste land under the plough through 

joint efforts. It also could not make any progress and 

had to be liquidated subsequently. 
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The Co-operative Societies Act (II ot 1912) was provid

ing unsuitable to the various developments that were taking 

place in the movement since its enactment. Several points 

of amendment were brought to the notice or the Government. 

The subject of Co-operation was' also transferred to the 

Provinces and it was, therefore, considered that a time had 

come to replace the Act by a provincial •nactment. The 

Bombay Co-operative Societies Act (VII of 192~) was, there

fore, passed and it governed the Co-operative Farming 

Societies till its replacement by the recent Maharashtra 

Co-operative Societies Act, 1960, subject, however, to the 

amendments which followed later. 

Not much progress could be made in respect of the 

organization of Co-operative Farming Societies in the fourth 

decade. By the end or this period, the Collectors were 

asked to send the lists of available cultivable Government 

waste lands to the Registrar for preparing a scheme of joint 

cultivation on Government waste lands. A society was 

formed at Rokda in the East Khandesh district which took 

over on lease from private landlords a large block of 

lands till then occupied by Government Cotton Breeding Farm. 

Though the original objective of this society was to carry 

on joint cultivation, the society worked as a better farm

ing society. Most of the land was divided into blocks end 

leaaed to individual members for cultivation. The Society 

provided for improved agricultural requisites and arranged 

for the joint sale of the produce. Only a small unallotted 

area ha\•ing irrigation facilities was cultivated jointly. 

In 1944-4~ a joint cultivation society was organized at 

Karda in Poona district to improve and develop the lends 

of persons serving in the army. The society admitted 

cultivating owners of adjoining lands and also absentee 

owners for more economic cultivation. One more society 



was registered at the same time at Pimpalwad Nikumbh in 

East Khandesh. A scheme or reclaiming Government forest 

and wasta lands adjacent to three villages 1n Kolaba 

district tor settling ex-servicemen into a co-operative 

colony was also under consideration of .the Government. 

These societies were being worked out as exPeriments to 

find out conditions which would ensure their success as 

genuine joint farming societies. 

~e Bhansali Mehta Committee had recommended better 

farming societies operating over compact areas. There

after better farming societies were being encouraged tor 

general agricultural propaganda and popularization of 

improved methods. As many ·as 66 better farming societies 

were registered in the then Bombay Province by 19~'-'6. 

In 19~, the Provincial Rural Development Board 

advised Government that there was conside.rable scope tor 

experimenting with Co-operative Farming in the Province 

and that it would be beneficial to agriculture. Soon 

after the Congress Ministry took office 1n the Bombay 

Province in 19~, it took up the question and aPPOinted 

Captain Mohite to investigate the suitability or schemes 

of farming societies of various types. Government con

sidered the recommendations made 1n his Report as also the 

recommendations on the subject made in the Report of the 

Co-operative Planning (Saraiya) Committee 19~, and passed 

orders 1n 1947 declaring its decision to encourage very 

actively Co-operative farming experiments in the Province 

and assist them with loans and subsidies. The Co-operative 

and Agricultural Departments and where the problem of 

irrigation came 1n, the Public Works Department were 

directed to make d1strictw1se surveys and submit to the 

Government a joint plan tor development of co-operative 

farming. A leaflet containing detailed instructions was 



also issued in which the different torms of co-operative 

farming viz. (1) Better farming, (2) !Bnant farming, (3) 

Joint farming, and (~) Collective farming, Societies were 

defined, classified and the suitability of' each type 

under different conditions and in different tracts was 

indicated. A scheme for organization of' co-operative 

farming societies or dif'terent types was formulated and 

submitted to the Government in 1948· 

Agreeing with the Recommendations of' the Co-operative 

Planning (Saraiya) Committee, Government took steps to 

amend the Bombay Co-operative Societies Act, 1925', by 

which the provisions of' compulsion over 33 per cent ot the 

owners not willing to join a Crop Protection Society 

though in its jurisdiction, were extended to Co-oparat:[ve 

Farming Societies. The definition of' a !'arming SOciety 

was alao added to the Act and an explanation was added to 

the def'inition dividing the Farming Societies into two 

classes, viz. (1) Better Farming Societies and (2)-co

operative Farming Societies in accordance with their pre

dominant objective. Most ot the Better Farming Societies 

undertook simple activities like propaganda, demonstra

tion of' improved agricultural methods and supply ot 

improved seed, mll!lllre, implements etc. which W&re under

taken by multipurpose societies and a number of' rural 

primaries. It was, therefore, decided that such societies 

should either be converted into multipurpose societies or 

amalgamated with existing multipurpose societies operating 

in the area and that better farming societies in tuture 

should be organized only where the cultivators wanted to 

make joint ettorts mainly tor single purpose such as 

tractor ploughin, lif't irrigation, etc. 

In accordance with the recommendations or the Depart-
I 

~ants mentioned above, the Bombay Government sanctioned a 
I· 
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scheme in May 1949, Which envisaged the organization or 

at least 120 Co-operative Farming Societies within a 

period or rive years beginning with 1949-,0. In 19,l•S2, 

again an additional scheme was sanctioned for organizing 

'0 Co-operative Farming Societies in the Sholapur district, 

sponsored by Captain Mohite, the then Collector ot 
Sholapur district. the societies proposed to be organized 

under both these schemes were or three types viz. Joint 

Farming, l&nant Farming and Collective Farming. Govern

ment also announced liberal financial and other forma er 

assistance to which the Farming SOcieties would be eligi

ble. As a result of these efforts the number of Farming 

Societies which was 33 in 19~·49, i.e., before the 

. implementation of the scheme, rose to 2~ by the close or 

19,1-'2 in the then Bombay State. Sixty-one societies 

were registered in this period or three years in the 

Maharashtra division of the State (excluding Borar and 

Vidarbha). 

Though the quantitative expansion or the Farming 

Societies was highly satisfactory, it was noticed that all 

the societies were not working on sound lines. Government, 

therefore, issued orders in August 19,2, emphasizing the 

need for consolidation or the existing societies rather 

than rurther expansion. The tempo of fresh registrations 

was, thereafter, reduced. Fifteen societies had to be 

weeded out as they could not fUnction properly. The policy 

or consolidation was strictly followed thereafter and only 

such societies as did not want much of financial assis

tance from the State were registered. The scheme was, 

however, continued during the Pirst and the Second Five 

Year Plan periods. 

The number of societies registered every year since 

the year 1940 in the Maharashtra division of the Bombay 

State and later in the Maharashtra State itself have been 
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given 1n Table 1. 

Table 1 : 

Year 

Number or societies registered in the 
different years since 19~0 in Maharashtra 

- -- - -- -- - -- - - - - ---- - - - - -
Number of 
Societies 

Year Number of 
Societies -----------------------------

1939-40 

19~-41 

19~1-42 

1942-43 

1943-4~ 

19ltl+-45' 

19~5'-46 

1946-4? 

1947-~ 

1948-49 

1949-5'0 

1 

-
1 

-
2 

4 

5' 

5' 

- - - - - - - - - - - - - - - -

195'Q-51 

195'1-5'2 

195'2-5'3 

195'3-5'4 

195'4-5'5' 

195'5'-5'6 

195'6-5'7 

195'7-5'8 

19~-5'9 

195'9-60 

196Q-61 

20 

36 

15' 

16 

8 

10 

5' 

8 

5' 

121 

?2 

- - - - - - - - ---
It would be observed from the Table that the number 

ot new rPgistrations which varied from 1 to 5' in the 

period prior to the implementation or the scheme rose to 

20 and 36 in the second and third years of the scherue. 

Thereafter it varied only between 5' and 15' till the year 

195'8-5'9· In 195'9-60 and 196o-61, the new registrations 

went up considerably, mainly because of the acceptance of 

Co-operative Farming as a policy tor Agrarian Organiza

tional Pattern at the Congress Session at Nagpur in 

January, 195'9. 

In the meanwhile in persuance of the Resolution 

passed by the National Development Council, the Government 

ot India appointed a committee under the Chairmanship or 

Shri Nijalingappa, popularly known as the Working Group on 

Co-operative Farming to help the formulation of an action 
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programllllt on co-operative joint farming. The main reco

mmendations contained in the Report or the Nljalingappa 

Committee were discussed at length in the co~ference or 

the State Ministers held at Shrinagar in June 1960. 

Subse~ently, they were discussed in the Planning 

Commission, Ministries of Finance and Food and Agricul~re 

and the Reserve Bank or India and certain proposals were 

placed before the National Development Council which in 

the meeting held on 13th September 1960 generally approved 

or them. 

In the light or the policy decisions subse~ently 

conrnaL~icated by the Government of India, the Government 

of Maharashtra passed a Resolution in May 1961, laying 

down certain policies for the State. The better and 

tenant farming societies were excluded from the category 

of Co-operative Farming Societies from the year 1961-62. 

The general principle that there should be no compulsion 

in the organization of Co-operative Farming societies was 

stressed. The provision of compulsion over 33 per cent or 

the land owners, contained in the amendment to the Act of 

1925' referred to earlier, was already dropped in the 

Maharashtra Co-operative Societies Act, 1960 (Act NO. 24 

of 1961). Decisions were also taken in respect or fixing 

the proportion of absentee owners as members, size or co

operative farms, withdrawal of membership, return or land, 

share capital, consolidation of holdings, authorization to 

mortgage the land, supervision by Co-operative SUperviaing 

Unions, organization of federations and establishment or 

industries allied to agriculture for generating the addi

tional-.employment to members. 

In pursuance of these policy decisions the Govern

ment further sanctioned the scheme for organization or 

Pilot Projects of Co-operative Farming in the Maharashtra 



State during the Third Five Year Plan period vide their 

Resolution ot October, 1961. It was proposed to organize 

30 carefully planned pilot projects during the Third Five 

Year Plan at the rate or at least one project in each 

distr:f.ct except Bombay. The yearwise break up was to be 

as below1 

196h·62 

10 

1962-63 

8 

1963-64 

; 
1964-65' 

3 

1965'-66 Total 

4 30 

Because of the scheme or organizing the Pilot 

Projects as well as efforts outside the pilot areas, the 

number of new registrations in the first three years or 

the Scheme went up considerably as indicated below: 

1961-62 

1962-63 

1963-64 

Number of new registration• 

222 

15'4 

164 

The number or Pilot Projects and the pilot and non

pilot joint and collective farming societies in the 

different districts of the Maharashtra State have been 

given in Table 2. It would be observed from the Table 

that the total number of Co-operative Farming Societies 

in Maharashtra was 848 as at the end of the year 1963-64. 

Out of these 206 societies were the pilot societies and 

642 societies were the non-pilot societies. Nearly 37 

per cent of these were Joint Farming Societies and the 

remaining were Collective Farming Societies. Out of the 

Pilot Societies, however, as many as 67 per cent were the 

Joint Farming Societies. 

All the twenty-three pilot projects could be started 

by the end of the third year as contemplated in the 

scheme. These 23 Pilot Projects were organized in 21 

districts with two Pilot Projects in each of the Dhulia 
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Table 2. The number of pilot projects and the pilot and non-pilot joint and collective farming i ti i' 
of Maharashtra State at the end of the year 1963-64, ---- soc e ea in the different districts. 

Name of the 
district 

1. Ratnagiri 

2. AJ.ibag 

3. Thana 

4. Nasik 

5. Dhulia 

6, Jalgaon 

7. Ahmednagar 

8. Poona 

9. Satara 

10. Sangli 

11. Kolhapur 

12. Sholapur 

13, Aurangabad 

14. Nanded 

15. Bhir 

16. Osmanabad 

17. Parbhani 

18, Nagpur 

19. Chanda 

20. Wardha 

21. Bhandara 

22. Yeotmal 

23. Akola 

24. Buldhana 

25, Amraot1 

26. Bombay 

TOTAL 

Number 
of pilot 
project 

-
-
-
1 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

-
1 

1 

1 

1 

-

23 

Pilot Societies 

Joint Collective Total 

-
-
-
8 

20 

17 

10 

6 

8 

8 

10 

-
5 

11 

1 

7 

9 

-
1 

10 

-
-
1 

-
6 

-

138 

-
-
-
4 

-
3 

-
5 

-
-
3 

8 

-
-

10 

-
2 

-
9 

-
-
9 

3 

8 

4 

-

68 

-
-
-

12 

20 

20 

10 

11 

8 

8 

13 

8 

5 

11 

11 

7 

11 

-
10 

10 

-
9 

4 

8 

10 

-

206 

Non-pilot Societies 

Joint Collective Total 

3 

-
2 

10 

36 

6 

10 

8 

11 

12 

5 

14 

3 

8 

4 

13 

5 

3 

2 

6 

-
6 

3 

3 

5 

1 

179 

4 

5 

12 

22 

31 

20 

33 

25 

8 

10 

14 

33 

4 

6 

13 

4 

3 

4 

22 

2 

6 

81 

27 

66 

6 

2 

7 

5 

14 

32 

67 

26 

43 

33 

19 

22 

19 

47 

7 

14 

17 

17 

8 

7 

24 

8 

6 

87 

30 

69 

11 

3 

642 

' ' 

• 

Total Number of Societies 
' 

Joint Collective Total 

3 

-
2 

18 

56 

23 

20 

14 

19 

20 

15 

14 

8 

19 

5 

20 

14 

3 

3 

16 

-
6 

4 

3 

11 

1 

317 

4 

5 

12 

26 

31 

23 

33 

30 

8 

10 

17 

41 

4 

6 

23 

4 

5 

4 

31 

2 

6 

90 

30 

74 

10 

2 

531 

' ' 

7 

5 

14 

44 

87 

46 

53 

44 

27 

30 

32 

55 

12 

25 

28 

24 

19 

7 

34 

18 

6 

96 

34 

77 

21 

3 

848 



and the Jalgaon districts. tnese pro3ecta covered almost 

all the districts except the paddy growing diatricta or 

Thana, Kolaba, Ratnagiri and Bhandara and the district ot 

Bombay City. 

10 

Out of these districts, the Co-operative Department 

recommended tour districts, viz., Dhulia, Kolhapur, 

Ahmednagar and Wardha tor the survey since the work or 

organizing the pilot pro3ects was well begun in these 

districts loben the survey was to be undertaken. Out ot 

these tour districts, the Dhulia and the Wardha districta 

were selected for the preaent survey. 

II • co-OPERATIVE FARMING MOVEMENT IN THE DHULIA DISTRICT 

The tirst attempt 

7he beginning of Co-operative Farming in the district 

dates back to the year 1947 when the first Co-operativo 

Farming Society was registered three weeks betore the 

Independence, in the village Navari about 12 miles to the 

east ot Dhul1a. The society was organized by the then 

Member or the Legislative Assembly who himself became one 

of the members. He was also a member of the Congress Party 

which after taking office in 1946 had passed orders declar

ing its decision to encourage co-operative farming experi

ments in the Province. Seven cultivators pooled their 80 

acres ot land to form this Co-operative Joint Farming 

Society. 

Their enthusiasm, however, did not continue even for 

a year. Five of the members resigned after the first year 

withdrawing 34 acres or their land. Some of the labourers 

were then made members of the society and its existence was 

continued. At present there are 14 members in the society 

out or whom 11 are labourers and the remaining three culti

vator-members belong to •be family. Because of its own 

failure, ·:the sooie ty could not serve the purpose of a 



demonstration centre and hence could not llliceeed tn pro•t

ing any oth~tr farming societies in the district. It 

proved to be the beginning as well as almost the end or 
the attempts to organize farming societies tor over a 

decade as far as co-operative 3oint farming was concenwd. 

The Co_.operative Farming Scheme or 191!.9 

11 

In Mq 191!.9, the Bombay Govemment sanctioned a 

scheme tor organization or Co-operative Farming Societies 

as noted earlier. Though the scheme envisaged dlvelopment 

ot Co-operative Farming all over the Province, specitio 

efforts were to be made 1n some or the selective areas 

favourable tor the development. The than West Khandeah 

district which 1s now the Dhulia district, was one or the 

districts selected tor such apeci fie efforts. As a reaul t 

or this scheme and the liberal policies ot State assistance 

and granting of Government cultivable waste and forest 

lands for cul t1vat1on to the backward class people t1o10 co

operative collecting farming societies came up by the end 

of the year 191!.9• Five societies could be registered 1n 

19~0, three in 19~, and t1o10 in 19~2. By the end or the 

year 19~2, the number of collective farming societies wnt 

upto twelve. 

As on the provincial level, it was also observed in 

the Dhulia district that many of these societies were not 

fUnctioning on proper lines and according to their ob3ac

tives. l<"'resh registrations were not; therefore, encouraged 

thereafter. One or the twelve societies, had, on the con

trary, to be liquidated on this account in the subsequent 

years. 

The Movement 

hven in the Second Five Year Plan organization or 
I 

Co-operative Farming Societies was to be a routine matter 

tor the Co-op~rative Department, registering the societies 



according to the 1949 scheme, wherever they came up. The 

target for the organization or Farming Societies in the 

Dhulia district was set at four societies tor the period 

19,6-'7 to 1960-61. Not even a single society could be 

registered till the end of the year 1959, even though Co

operative Farming was accepted as a policy for "Agrarian 

Organizational Pattem" at the 64th Session of the Indian 

National Congress at Nagpur in January 19'9· 
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The district unit of the Praja Socialist Party 

decided upon launching a program1111 or joint co-operative 

farming in the Dhulia district. A number of young, 

enthusiastic leaders of the party unit held meetings in 

the villages and the benefits of co-operative farming 

were explained to the villagers. The party had a number 

of supporters 1n the area and one of the party members 

was even elected to the Legislative Assembly. The leaders 

of the movement decided to start from their own villages 

and they organized the societies in their own villages 

enlisting themselves as the promoter members. As a 

result of this campaign, four joint farming societies 

came up before the June of 1960. Three collective farming 

societies were also granted Government waste lands and 

were registered in the same year. 

The leaders or the district unit of the Janasangh, 

having a different ideology launched another strong 

campaign against the co-operative farming movement. They 

also held meetings and emphasized such points as that by 

joining the co-operative farming societies the cultivators 

would lose their freedom and finally their lands as had 

happened in China. This did raise a point of suspicien 

in the minds of the farmers. A few big cultivators who 

were in favour of the movement but for Whom co-operative 

farming was of not much benefit as their own holdings 



were highly economic were, therefore, enlisted as dnmmy 

members in the first few societies and asked to pool a 

small part of their holdings on the mutual undentandins 

that they should resign their membership only after a J&&r 

to demonstrate to the people that they could withdraw 

thetr lands anytime they desired. ~is mutual arransemant 

not only helped to remove the suspicion in the minds or 
the ordinary farmer& but also established that even the 

big cultivators sympathized the co-operativ. movement. 

The District Central Bank, the District Co-opera

tive Marketing Society and the Taluka Sale and Purchase 

Societies fOllowed very sympathetic policies to support 

the movement even though the leaders ot the movement 

belonged to the opposition party. The Bank advanced crop 

loans in amounts which were one and a half times the 

amounts it advanced tor the different crops of the indi

vidual cultivators. The Marketing Society supplied farm 

re~isites even in anticipation of the credit from the 

bank. This greatly helped in avoiding delays and the 

societies could perform all agricultural operations at 

proper times. 

In the process of this organization, many di.t'.t'icul

ties came in. One was about deciding the values o.t' the 

lands pooled, as would be agreeable to all. This was 

necessary to determine the amount of property income that 

the Society would pay to the owner of the land. So also 

when new Societies were to be organized or their funCtion

ing was to be started, some form of organization was 

necessary to approach the Department, the Bank or the 

Marketing society etc. on behalf of these societies. The 

leaders, therefore, thought of creating a federation of 

the existing societies and trying to help the new socie

ties through this federation. The federation was registered 



in December 1969 and these young leadera entered the 

Federation to hold responsible poaitiona with a view to 

solving any dissensions in the new coming societies, 

arbitrating in deciding the land values and approachina 

the Department or the Agencies on their behalf whenver 

necessary. In February 1961, the Federation organized a 

Conference of farming and lift irrigation societiea on a 

large scale to help this movement and it was attended by 

eminent supporters of the co-operative movement as well 

as high Government officials. 

The Growth of the Movement 

The tempo of organization gained momentum and seven 

joint farming and one collective farming societies could 

be registered by the end of September 1961. On the 2nd 

of October 1961, the first Pilot Co-operative Farming 

Project was launched in the Dhulia taluka of the district. 

One old society registered in 1960 and five societies 

registered between 1-4-1961 and 1-10-1961 were included in 

the project. Between October and December or 1961, one 

joint farming and two collective farming societies came up 

in the other parts of the district. The total number of 

joint farming and collective farming societies by the end 

ot 1961, stood at 14 and 17 respect! vely, with six J1 joint 

farming societies in the pilot project. 

By this time, the benefits or co-operative farming 

were demonstrated in the district to some extent. The 

people were convinced that they could leave the society 

at their will 1f it proved to be non-beneficial to them. 

Cultivators in a few more villages came forth to join the 

movement as well as the cultivators who had not join*4 

the farming societies in their villages, expressed 

willingness to organize more societies in the same village. 

As a result, 30 joint farming and one collective farming 
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societies were registered in the year 1962. 

Another pilot project waa launched 1n the S1ndkhe~ 

taluka of the district on 15th .AI.lgust 1962. One oU. 

society registered 1n 1961 and two societies registered 

between 1-1..-1962 and 11..-8-1962 were included 1n this 

project. Five more societies were registered 1n the pilot 

area by the end ot 1962. The total number of societies 

in this project as at the end or the year 1962 was eight 

wnile the earlier project 1n Dhulia taluka had fUlfilled 

its target ot ten soeieties. 

In the year 1963, 10 joint farming and 13 collective 

farming societies were registered upto the month of 

September and there were proposals tor more collective 

farming societies. Two of the collective farming societies 

registered earlier, had, however, to be liquidated in 

this year. i'be tempo .of organizing joint farming socie

ties was somewhat redllced thereafter. Aa the number of' 

joint farming societies had gone upto 5lf. and that or 

collective farming societies to 29, the leaders had given 

up any special efforts in the organization and telt that 

co-operation in this sphere would develop spontaneously 

if the existing societies made a continuous progress. 1he 

trends in the growth of these societies have been summariz

ed in Table 3. 

Table 3 a The number of societies in the Dhulia district 
in the different years 

- - - - - - -- - - - - ---- ----- --- - -- --
Upto 19~7 19~2 1960 1961 1962 Jan. !btal 

Type of Societies 19~7 to to Se~t. (up to 
19~2 19~9 1963 Se~t. 

1963 - - - - - ---- -- - ------- ---------
Joint Farming 
Registered 
Liquidated 

Collective Farming 
Registered 
Liquidated 

Total 
Registered 
Liquidated 

1 

12 
1 

1 12 
1 

------- --------

3 

8 30 10 

3 

-
l 13 

2 

8 11 31 23 
2 

-
32 
3 

86 
3 - - - - - - - - - -
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Regional Variations 1n the Growth 

Though the number of co-operative farming societies 

in the district increased considerably tt.eir spread in 

the different talukas was not uniform. The number or co

operative farming societies 1n the different talukaa or 

the district have been noted 1n Table ~. 

Table 4 1 The number of co-operative farming societies 
in the different talukas or Dhulia District 

16 

- - -- ---- ------- - - --- - ----- --- -Joint 
Fal'lllinc 

Collective 
Fal'llling 

Total Co
operative 
Farming 
Societies - -- - - - - --- . - ------ ---- - ---- --

Dhul1a 20 

Sindkhede 31 

Sakri 1 

Shirpur 1 

Shahade 1 

Akran1 Mahal -
Nandurbar -
Taloda -
Navapur -
Akkal KU.va -

1t 

-
22 

2 

-
-
-
1 

-
-

2~ 

31 

23 

3 

1 

-
1 

-
- - -- --- - - - -- -- - - -- - - -- - - - - -- -
Total 29 

- - - - ---- - --- - ---- - ---- ---- - - -
It would be observed from the table that the joint 

farming societies were organized mainly in the Dhulia and 

the Sindkhede taluka where the Praja Socialist Party 

leaders orgar.J.zed their societies initialh' u well as 

where the pilot proJects were launched later. Collective 

farming societies came up in large numbers 1n the Sakri 

taluka which was a hilly tract and abounded in cultivable 

waste lands. The initial collective farming societies 

were also organized in the Sakri taluka and there was good 

leadership to take up the work. There were a number of 
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villagea in this taluka wherein even more t.han one collec

tive farming societies were org~zed. The idea of' ol!ga

_nizing 3oint or collective farming societies had 3ust 

started taking roots in the other talukaa. 

III"- -GROWTH OF CQI:OPEI'lt.TIVE FARMING SOCIETIES IN '!HE 
WARDHA DISTRICt . 

ihe organization of' co•operative farming societies 
• • • 

in the Wardha district on the contrary, started quite . 
lately since the year 19S8\ ihe first society to be 
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registered in this district was a collective farming 

society organized on the fbrest lands in the Arvi tehsil 

in 19S8. Six joint farming societies, howe'ftr, came up 

instantly in 19S9 as a result of' the resolution on co

operative farming at the 64th Session of' the Indian 

National Congress held at Nagpur. They ware organized by 

persons following the Gandhian ideology. All the leading 

persons who organized these societies had attended the 

speeches in the Congress Session and they were much 

impressed by them. Four of' these societies organized in 

the Arvi tehsll and one each in the l~ardha and the Hingan

ghat tehsils. The society in the Wardha tehsil, which was 

organized around the lands belonging to a temple could not, 

however, start its fUnctioning. It was dissolved by the 

members themselves after one year. One of' the societies 

in the Arvi tehsil also could not fUnction as the lands 

pooled were rocky and inferior. It was also dissolved by 

the members after one year. One more collective farming 

so~iety •ra.e organized on the forest lands in the Arvi 

tehsll in the year 1961. 

It was decided by the Co-operative Department in the 

district to start ti"e p1.lot p!'oj ectJ in the \iardha tahsil 

where some rehabilitation measures were being undertaken 

as a result of displacement of farmers due to the Bor River 



Project. l'he people, however, could not respond to the 

project. Other areas had,theretbre, to be tried tor it1 

organization. 

ManT or the farmers in the Aeht1 area or the Arvi 

tahsil were the followers or Sant Tllkadoji Maharaj who was 

running an Ashram at Mojhari nearby. The Maharaj used to 

propagate the idea or co-operative farming and ita bene

fits through the 1Bhajans 1 (singing or devotional songs) 

which were being held at some places in the area. S1mul

taneously, some or the leaders wanted to create a memorial 

tor the Martyrs in the Ashti-Chillllr case in the freedom 

movement, in which a tew persons from the area had been 

executed. Being the followers or Sant 'l'ukadoj i Maharaj, 

they thought of creating the memorial in the rorm of 

organizing co-operative farming societies for the welfare 

or the small rarmer1. The leaders rrom five villages, 

approached the District Co-operative Department tor the 

registration or societies. The Pilot Project, was, there

fore, organized in the Arvi area. All the five leaders 

registered their societies in the year 1962. Out or 

these, four societies were inaugurated on a single day 

under the presidentship or Sant Tukadoji Maharaj. The first 

society was named as the 1Shahid1 Co-operative Joint 

Farming Society 1n honour of the martyrs, whereas the 

names of the others began with the word 'Gurudev' 1n 

honour of the Maharaj. One old society registered in 195'9 

was included in the Pilot Project whereas four more socie

ties were registered for the project in the year 1963. 

There were 13 joint farming and two collective farm

ing societies 1n the district at the end or the year 1963, 

with 10 joint farming societies in the Pilot Project. 

18 



Wardha 
River 

Chi.ncholi 

Kinhala 

Dalpatpur 

. Shirsoli '. 
... Khadki 

~,wagholi 

Tekada 

Vlardha river 

Sahur 

Manikwada 
Dhadi 

Abad Kinhi 

Karonja 

Map No.4 Map of a part of the Arvi Tahsil in the 
Wardha District showing the locations of 

~® 
Arvi 

the Cooperative Farming Societies in the 
Pilot Project and outside the Pilot Project. 

a Joint Farming Society in the 
Pilot Project. 

o Joint Farming Society outside 
the Pilot Project. 

0 Taluka Place. 

[!] Block Headquarters. 



IV - SELE~IO~t!:bi SOC!ETIES PbR THE SURVEX 
IN T DA D sfRI f . 
Ollt ot the ~ ~oint tarming societies and 29 collec

. t1ve farming societies in the Dhu.Ua district only 35' 

~oint farming and 17 collective farming soc~t1es had com

pleted at least one agricultural )'Bar by the time of the 
• 

survey. Out of these societies completing :one agricul

tural year, 10 ~oint farming societies were in the two 

pilot pro~ecta Whereas the others were non-pilot societies. 

Bone of the collective farming societies was organized 

through the Pilot Projects. 

All the societies 1n the P!lot Projects, completing 

at least one agricultural year at the time ot the investi

gation were included in the surve1. A rmmber or other 

societies outside the Pilot Projects were also selected as 

the rmmber of farming societies 1n this district was fairly 

large as well as most -of them had been organized simulta

neously with the societies in the pilot projects. In some 

of the villages having more than one societies, onl1 one 

of the society was a pilot society whereas the others 

which might be organized s11111ltaneously or even a year 

later, were registered as the non-pilot societies. The 

pilot and the non-pilot societies did not differ trom each 

other in a~ respect, since the assistance and the facili

ties obtained from the Department tor both these types or 

societies were similar. :!he progress in the organization 

of farming societies being restricted mainly to the 

Dhulia, Sindkhede and the Sakri talukas of the district, 

it was decided to select the non-pilot societies from 

these three talukas only. 

The selection of the non-pilot societies was purpo

sive. Importance was attached to a special characteristic 

of a society such as a society consisting only of near 

relatives, a progressive old society, a society or small 
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farmers, a society posse1sing a tractor, etc. In the 

villages h&ving more than one society, it one ot the socie

ties came to be selected .for the reason of being a pilot 

aociet7 or having some special characteristic, it was 

thought to be necessary to include also the other socie

ties 1n the village 1n the su1"187 to enable c011parison 
• betweea the different societies at the village level and 

note the impact of one society on the other. All these 

considerations led to the selection or 26 societies out 

~.f the 3' Joint .farming societiea c0111pleting at least one 

agricultural year, or out of the Slf. Joint .farming socie

ties registered in the district. 

Six of these societies were studied b7 the case atud¥ 

method whereas a schedule was tilled 1n .for the remainina 

societies. The canvassing of a schedule was expected to 

enable collection of some basic information over a wider 

area to supplement the inferences from the caae studies. 

The case study involved a detailed study, of the selected 

aocietJ, giving importance to how the society was organized, 

how it commanced ita .functioning, what were the difficul

ties involved, how it !UDctioned 1n each year since its 

inception, what were the ef.fecta of the .functioning in a 

year on the members, how the members reacted 1n the subse

quent years etc. 

While selecting the societies tor the case studies, 

preference was given to the societies in th~ Pilot 

ProJects. Eight societies in the Dhulia Pilot ProJect and 

two societies 1n the Sindkhede Pilot ProJect had completed 

at least one agricultural year at the time of the survey. 

Four or the societies from the Dhulia Pilot Project and 

one .from the Sindkhede Pilot ProJect were selected .for the 

case studies. In addition, one old non-pilot Joint .farming 
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societT was also seleotecl for the ca .. stud,y. 

Schedllles were canvassed tor all the rema1D1nc pilot 

societies completing at least om acrioultural ;year, and 

the nan-pilot societies selected tbr soma specific pur

pose. So also schewles were canvassed tor the o~r 

societies 1D a Yillage having a pilot soci~t;y or the old 

non-pilot society having a special characteristic as 

mentioned earlier. Out of the 26 joint farming societies 

selected for the surve;y, silt societies were tlms studied 

'Y the case stu<ST method and the remaining 20 societies b;y 

filling in a schedule tor each. 

For a stud;y of the collective farming societies, onl;y 

five of the 17 societies were included in the survey aa 

the Pilot Projects did not consist of any collective farm

ing societies. fhe Ministry of Co-operation had suggested 

one collective farming society tor the survey. It was 

studied by the case stud;y method whereas schedules were 

canvassed for four of the Collective Farming Societies in 

its vicinity. 

V - SEI.J.:CTION OF THE t.;QCIE:TIES FOR mE SURyEY 
IN THE WARDRA DISTRICT 

Out ot the 13 joint farming societies in the Wardha 

district, eight societies had completed at least one agri

oul tursl year. Out of these eight societies, five socie

ties including one old society, were in the Pilot Project. 

The remaining three were non-pilot societies. One of thlt 

non-pilot old societies and three of the four new socie

ties from the Pilot Project were selected for the case 

studies. The old society included in the Pilot Project 

was, however, excluded because or the dissensions among 

the mtm~bers, frequent changes in the membership, and a 

large rmmber or cases o!' misappropriation or funds as 
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pointed out 1n the Special Audit. Only a schedule was, 

theref'ore, canvassed f'or this society. 

The other seven societies 1n the Pilot Project were 

studied through canvassing a schedule. As there were only 

two collective farming societies one or which had even 

applied for liquidation, it was decided not to include any 

collective farming society in the survey in this district. 

Fbr the survey in the Wardha district tour societies were 

thus, studied by the case study method and seven societies 
• 
through a schedule almost on the same lines as in the 

Dhulia district. 
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Part II 

!he data collected through a schedule canvassed tor 

the societies selected tor the general survey have been 

used in this part, to give a general view ot co-operative· 

farming in the Dhulia and the Wardha districts. The preli

minary data tor the societies selected tor the case studies 

being also collected through the same schedule, such data 

have also been used here along with the data tor the 

general survey, to give a wider picture ot co-operative 

farming in these districts. 

I A Review of the Co:~erative Joint Farming 
SOcieties in the Dnu ia district 

Out or the twenty-six co-operative joint farming 

societies selected tor the survey in the Dhulia district, 

one society was organized in the year 1~7, three in the 

year 1960, seven in the year 1961 and the remaining 

fifteen in the year 1962. Except tor the four societies 

organized prior to the year 1961, the other societies were 

organized either through the Pilot Projects or simultane

ously along with the pilot societies. Ten or these twenty

six societies, including one society organized prior to 

the year 1961, were included in the Pilot Projects. 

1. Membership and its Characteristics 

These twenty-six societies consisted of a total 

membership of 346 persons. The average membership per 

society worked out to 13.3 members. The membership in the 

individual societies, however, varied from 10 to 28. In 

six of the societies, the membership was restricted to 10 

members only. In 16 societies it varied between 11 and 17, 

in three societies between 16 and 17 whereas in only one 
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society the membership was made of' as many as 28 persons. 

T.he membership was made of' land holders as well aa 

landless persona. Eighty-one per cent of' the members had 

contributed land whereas the remaining were landless. In 

12 of' the 26 societies, all the members had contributed 

land. In six societies· the percentage of' land contributing 

members varied from 80 to 99 per cent whereas in five 

societies it was between 60 and 80 per cents. It is only 

1n three societies that the percentages or land contribut

ing members were aa low as 39, 3lt- and 25' per cents only. 

In ten societies a few landles a persons were enrolled to 

encourage them to do good work whereas in the remaining 

tour societies, landless persons had to be enrolled to 

make up the minimum membership of ten persons required tor 

the registration. 

In seven or the societies, the members had not pooled 

their entire holdings. In three ot these seven societies, 

more than 25' per cent or the members had not pooled their 

entire holdings whereas in the remaining tour societies 

there were only one or two members not pooling their entire 

holdings. In one or these seven societies, the percentage 

of land retained for self cultivation to the land holding 

ot the society was only 3 per cent. In one more society it 

was 7 per cent; in other two societies it was between 15' 

and 25' per cents whereas in the remaining three societies 

it varied between 80 and 125' per cents. 

7be total land pooled in these societies was 3005' 

acres and the land retained tor self cultivation was 409 

acres or 13 per cent of the land pooled in these societies. 

The area pooled by the members pooling their entire 

holdings was 2761,. acres and that pooled by the members not 

pooling their entire holdings was 241 acres. ~1te a larger 

proportion of the area pooled in these societies was thus, 



contributed by those who had pooled their entire holdings. 

ln only six or the 26 societies, absentee cultivators 

had been enrolled as members. In five of these six socie

ties, there were only one or two absentee cultivators. In 

the remaining one society, however, titty per cent ot the 

membership was made or absentee cultivators only. 

The 346 members stayed 1n 273 households which indi

cated that there were on an average 1.28 members per house

hold. ln eight of the twenty-six societies, each member 

stayed 1n a separate household. In tour societies, the 

proportion of households to the number or member• varied 

between 90 and 99 per cents, in two societies between 80 

and 89 per cents, in seven societies between 60 and 79 per 

cents whereas in five societies, it was even below ~0 per 

cent. 

In two societies, all the land contributing members 

stayed in a single household whereas 1n the remaining 

twenty-four societies, SlCh members stayed 1n three or more 

than three households. 

The land contributing members stayed in 219 of the 273 

households whereas the landless members stayed in the 

remaining 54 households. Out or the 219 households of the 

land contributing members, 23 per cent households had con

tributed holdings of only ~ acres or below; thirty per cent 

had contributed holdings varying between 5.1 and 10.0 acres, 

and sixteen per cent varying between 10.1 and 15 acres. 

Sixty-nine per cent of the land contributing households, 

were thus, the households of small farmers pooling land 

below 15 acres. FOurteen per cent or the households had 

pooled holdings between 15.1 and 25 acres whereas the remain

ing 16 per cent had pooled holdings exceeding even 25 acres. 

The households 1n the latter two groups were, however, 

scattered in most of the societies except in the case ot 

25 



three socieU.es. 

Eight ot the twant;y•ab: societies ware or1anized 'by 

persona belonging to a single caste. Two of the1e 10cie• 

ties ware orpnized by the 1Phulmal1a1 , one by the 

I Goaavia I and one b;y the 1 Navbuddllaa I whereas the remain

ing tour were organized by the 1Marathaa 1 • 1he other 18 

societies, :however, consisted ot DBmbers belonging to 

dltterent castes. 

2. Land, Other ABlate and Development 

In addl tion to the area pooled by members, three 

societies had purchaaed 88 acres ot land whereas tour 

societies had taken 67 acres of land on lease. 'l'he total 

land held by these societies thus, came to 3,160 acres or 

121 acres per society on an average. The size of holding 

ot the individllal societies varied between 67 and 283 · 

acres. In eight ot the twenty-six societies, the size was 

'below 100 acres; in 16 societies 1t wa1 between 100 and 

lSO acres, whereas in the remalDlDg two societies it 

exceeded even 200 acres. 

l'finty-eight and a halt per cent ot the area held 'by 

theee eocietiea wee under cultivation. The remaining area 

consisted mainly of the cultivable waste lands. The area 

cultivated per member worked out to 8.1 acree. 

The area cultivated per member 1n the individUal 

societies, however, varied from 3 acres to 2S acres. In 

only three societies the area cultivated per member was 

below S acres; in 17 societies it was between ~ and 10 

acres, in tour societies between 10 and lS acres whereae 

only 1n two societies it exceeded 20 acres. 

Twenty-three ot these societies had evaluated their 

lande. The average value ot land per acre 1n the indivi

dual societies varied from Rs. 361 to Rs. 1,788 per acre. 
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In only one society, however, the average value came to 

Ra. 361 per acre whereas in all others it exceeded ewn 

Ra. ~00 per acre. In tive ot the remaining 22 societies, 

the average value per acre varied between Rs. ~00 and Rs.Boo, 

1n six societies between Ra. 800 and Ra.1,200, in eight 

societies between Ra.l,200 and Rs.l,~OO whereas in the 

remaining three societies the average value or land per 

acre exceeded even Rs.l,~OO. A maJority ot the societies, 

thus, held lands which were quite superior. 

The lands pooled by the members tormed one to as many 

as twelve blocks. In twenty ot the societies, however, 

the number ot blocks was leas than seven. In a majority 

ot the societies, the land holdings were made ot 3 to 8 

blocks. 

only eight ot the societies had undertaken 1118as1U'8s 

tor the development ot their lands. The total investment 

made through these development measures amounted to 

Rs.9,~96 or Rs.l,lOO per society undertaking the land 

development measures. 

Irrigation was developed on a tairly large scale in 

most ot the societies. Seventeen per cent ot the area 

cultivated by these societies was under irrigation. It is 

only in three societies that there was absence ot facili

ties tor irrigation. OUt ot the remaining 23 societies, 

in one society the proportion or net irrigated area to the 

net cultivated area was below ~ per cent; in six societies 

it varied between ~.1 and 10 per cents, in five societies 

between 10.1 and 20 per cents, in six societies between 

20.1 and 30 per cent lnd in the remaining tlve societies 

it exceeded even 30 per cent. 

Nine societies had dug up 12 new wells at a cost ot 

Rs.1~,638. SO also ten societies had deepened 14 old 

wells at a cost ot Rs.l~,~64. Two societies had ..- even 



e~ipped their tarms with pipe ltnes tor carr1ing water 

trom the low l1ing to the high l1ing areas. As DlllllJ as 

23 societies had purchaaed lt-9 oil engi:aes and PUIIPs at a 

coat or Ra. 1,~0,336. 
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Twent,-one or the societies possessed ~ iron 

ploughs.· Three societies possessed even tractors. Two 

or these three societies, however, owned one tractor 

3otntl1• The total value or impleuents and maahiner, 

possessed by the twent,-six societies came to Rs.2,78,o~. 

The societies o~ed 320 bullocks. The number ot 

bulloeks per society varied trom 6 to 21. The area culti

vated per pair bullocks 08111e to 19.6 acres on an average. 

The area, however, varied trom 12 to 26 acres tn the 

different societies. In only 01'18 society it was as high 

as 3~ acres. Five societies owned 7~ cows. In three or 

the societies the cows were pooled by the members whereas 

in the remstning two, they were purchased by the societies. 

7he value or livestock owned by all the societies came to 

Rs.?,OOO in the different societies. 

Twelve societies had incurred some expenditures on 

building construction. Two or these societies had con

structed sheds fOr the high house-power engines, they had 

purchased. Six or the eleven societies had started the 

construction or goc.'!owns. Only two societies had, however, 

completed their godowns by the time of the survey. The 

remaining tour societies had incurred small expenditures 

over the repairs to the existing buildings which were 

being used as store houses. The t.otal amount spent by 

these societies on the construction and repairs to build

ings came to Rs. 31,183. 

3. Cropping Pattern and the use of Improved Methods 

Jowar, BaJri, Cotton and Groundnut were the maJor 



crops grown in the area. The crops grown b7 irrigation 

included Cambodia cotton, chill71 wheat, rice and other 

miscellaneous crops as onion and vegetables. &lgarcana 

was grown b7 only two societies having facilities for 

canal irrigation. In the ~ar 1962-631 the societies had 

utilized 28 per cent of their area fOr groundnut 1 18 per 

cent for Bajri, 17 per cent tor un1rrigated cotton, 9 

per cent for Rabi 3owar1 ' per cent for kharif' 3owar, 6 

per cent tor wheat, '-1/2 per cent tor Call!bOd1a cotton 

Urr1gated) 1 3 per cent for chilly and the remaining for 

miscellaneous irrigated crops as banana, onion, sugarcane, 

truits and vegetables. The cash crops accounted for 

nearly 60 per cent or the area on these societies• farms. 

All the societies had us6d farmyard ~ure on a large 

scale. The cost over fsrJn.Yard manure came to Rs.30 per 

acre on an average. In 1' societies the cost varied 

between Rs. 30 and Rs. 7' per acre. It is only in five 

societies that the cost per acre was below Rs. 10. In 

the remaining six societies it varied between Rs. 10 and 

Rs. 30. 

Fertilizers were used by 17 societies. The cost 

over fertilizers, however, exceeded Rs. ' per acre in the 

case or five societies only. In the remaining societies 

the cost was fairl7 small. 

Twenty-one of the societies, had used pest control 

measures on a varying scale. The cost over them, however, 

varied from a fraction of a rupee to Rs. 12 per acre in 

the different societies. 

The gross value or production in these societies 

varied from Rs. 100 to Rs. 33' per acre. These data were 

available only for 23 societies. In two of the societies 

the gross value of production per acre was above Rs.300; 

in four societies, it varied between Rs. 251 and Rs. 300, 
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in si:lt societies between Rs. 201 and Rs. 25'0, in five 

societies between Rs. 15'1 and Rs. 200 whereas in the remain

ing six societies it was even below Rs. 1~0. 

~. Subsidiary Industries 

Subsidiary industries were started by only a .taw 

societies. Five societies had taken to dairying by pur

chasing buffaloes. Two societies had purchased cows for 

• animal breeding. Three societies were given sheep for 

breeding by the Animal Hllsbandey Department. Two socie

ties had taken to poultry farming whereas two societies 

were running flour mills. 

~. Employment 

Fifty-two per cent of the members worked on the farm 

whereas 12 per cent participated in the management of the 

societies w1 thout receiving aliT re~neration. 1'he remain

ing 36 per cent members did not work at all. 

The bye-laws for the co-operative joint farming 

societies envisaged that at least 7~ per cent of the 

members should work on the farm. The proportion of work

ing members, however, showed large var;tations in the indi• 

vidual societies. In only eleven of the societies, more 

than 7'5 per cent of the members worked on the farm. In 

five societies the proportion of working members varied 

between ')O and 7'5 per cents. In six societies the propor

tion varied between 2') and ')0 per cents whereas in the 

remaining four societies it was even below 2'5 per cent. 

In two of the latter four societies not even a single 

member worked on the farm. 

The working members earned 31 per cent of the wage 

payments made by these societies 1n the year 1962-63. In 

three or the societies the proportion or wages earned by 

the working members varied between 76 and 8') per cents, in 



31 

three more societies between ~ and 7'5 per cents, 1n ten 

societies between 26 and ')0 per cents whereas 1n the re~~ain

ing ten societies the proportion vas below 2') per.cent. In 

t11o or the latter ten societies, the members did not earn 

any wages at all. 

All the societies had employed rarm aervants troa 

among the members as well as non-members on an aDIIIUll 

basis. Dle IIWIIber or rarm servants employed in a society 

varied from 3 to 13. 1'he area cultivated per rarm servant 

also "Varied from 10 to 21 ac:res. The farm servants earned 

~ per cent of the total wage payment or these societies 

and the remaining was earned by the casual labour. 

6. Financial Assistance 

All the societies had received financial assistance 

and loans from the Government according to the pattern tor 

financing the Co-operative Joint Farming SOcieties. The 

pattern included a Government contribution of Rs.2,000 to 

the share capital, a medium term loan ot Rs.4,000 tor land 

development, a loan ot Rs.'),OOO consisting or a component 

ot 2') per cent subsidy, tor the construction of a cattle

shed·cum-godown and a managerial subsidy ot Rs.l,200 tor . 

a period ot the first three years. The societies organized 

prior to the organization or the Pilot Projects had, how

ever, received Rs. 4,000 as the Government contribution to 

their share capital and an annual subsidy of Rs. 1,200 tor 

the pay of the manager during the first three years, which 

meant a subsidy ot Rs. 3,600 tor the purpose. 

The District Central Co-operative Bank had given 

crop loans as well as medium term loans to all the socie• 

ties. In the year 1962-63 the Bank gave a crop loan ot 

Rs. 4,68,861 and a medium term loan ot Rs. 1,3'$,000 to 

these twenty-six societies which worked out to giving a 



crop loan or Rs. 18,000 and a medium term loan or Rs,5',200 

per society. 1'he crop loan to a society, however, varied 

trom Ra.B,ooo to Rs.42,000 and the medium term loan trom 

Rs.l,BOO to Ra.12,000. 

1'he Bank loans were repaid promptly except in the 

case or a taw societies which could mt repay the aDIOUDtl 

tully cllring the course or a year. In the year 1962-63, 

only 12 per cent or the loans were overdlle. 
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Twenty-two societies had given loans to their members 

tor the repayment or their old debts or tor the household 

purposes. In the year 1962-63, 33 per cent or the membera 

had borrowed an amount or Ra.81,298 rrom their soci~ties. 

The amount borrowed per lending society came to Rs.3,695' 

whereas the average amount borrowed per borrowing member 

came to Rs. 713. 

Distribution or the Property Income and the 
ProH t8 EArned 

Only six of the societies had earned a profit ot 

Rs. 21,000. The prot1t for the individual societies 

varied from Rs. 1,5'00 to Rs. 4,ooo. The remaining twenty 

societies incurred losses to an extent ot Rs. 62,000. The 

loss per society varied trom Rs. 200 to Rs. 11,000. The 

loss incurred by 12 of these societies was, however, below 

Rs. 3,000. 

Twenty-two of the societies had distributed a pro

perty income or the rent for the land pooled by the 

members. According to the tenancy legislation, this rent 

was fixed at 6 per cent of' the value of land pooled by a 

member. Even the loss incurring societies had distributed 

property incomes. The rate of distribution of property 

income varied from 4 to 6 per cent in the different 

societies. 

All the profit earning societies had declared a bonus 



on the property income. The bormses on property income 

varied from 2 to 6 per cent. 

II A Review of Co-operative Collective Farming 
Societies in the Dhulia District 
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Out of the five collective farming societies selected 

tor the survey, one was registered in the year 1960 

whereas the remaining four were registered in the period 

1949-5'1. 

Two of these societies were of the mixed type and 

were organized tor persons belonging to the higher castes 

as well as the scheduled and backward castes in a ratio 

of 1 1 3 as required by their bye-laws. The remaining 

three societies were organized entirely for the scheduled 

caste members and each consisted of a separate caste as 

the Thelari, VanJhari and the Bhil. 

The number of members in these societies was 15'5'. 

The societies were given 2,008 acres of land for collec

tive cultivation. The lands were, however, being culti

vated collectively in only three of these five societies. 

THe societies organized by the members belonging to the 

VanJhari and the Bhil castes had distributed the lands 

among the members for individual cultivation. 

The societies had brought 77 per cent of the land 

under cultivation. The societies cultivating the land 

collectively, had sunk four wells and even purchased four 

oil engines for irrigation. The proportions of irrigated 

areas when compared to the size of their farms were, 

however, meagre. 

The number of bullocks owned by the three societies 

practising collective cultivation was 84. The area 

cultivated per pair of bullocks worked out to 24 acres. 

Only one of these societies possessed two iron ploughs. 



The other two societies ploughed their fields with the 

help or the local ploughs. 

Jowar, Ba,Jri, and Groundnl.lt were the major crops 

grown by the societies. None of the societies had, how

ever, cultivated its land by the adoption of improved 

methods. Neither the fertilizers nor the improved seeds 

were used on aey of these farms. 

ixcept in one society, all the members in the other 

societies, worked on their farms. The area cultivated 

per working member in these societies came to 10.~ acres 

on an average. The members earned 61 to 92 per cent of 

the wage payments made by these societies. 

All the societies had received assistance on a vary

ing scale from the Government. Only the society organized 

in the year 1960 had received the loan for godown and had 

even completed the construction. The societies organized 

in the earlier period were not tully financed and had 

received much amaller amounts when compared to the society 

organized in the year 1960. 

The District Central Co-operative Bank had given 

crop loans only to those societies which cultivated their 

lands collectively. The society organized 1n the year 

1960 was given a loan of Rs. 1~,000 whereas the others 

were given Rs. ~,000 each. Medium term loans were given 

only to the society organized in the year 1960. 

Only one of the societies viz. the one organized in 

the year 1960 had earned profits in the first two years 

and distributed bonuses at the rate of 40 and 2' per 

cents over the wages earned by the members. The other 

two societies cultivating the land collectively had earned 

profits occasionally. The societies practising individual 

cultivation has suffered marginal losses in some years and 

earned marginal profits in the others. 
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III Review ot Co-operative Joint Farming Societies in 
the vlardha District 

Ou.t of the eleven co-operative joint farming eocie

ties selected for the survey, two were organized in the 

year 19~9, five in the year 1962, and the remaining tour 

in the year 1963. Ten of these societies including one 

old society organized in 19~9, were in the Pilot Project. 

1. Membership and its characteristics 

These eleven societies consisted or a membership or 

127 persons. The membership in the individual societies 

varied between 10 and 13 only. In one society there were 

only 10 members whereas in one other society there were 

13 members. The remaining societies consisted ot 11 or 

12 members. 
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Not all these members either possessed the lands or 

had pooled their lands. Only in three societies more than 

90 per cent of the members had pooled their land. In five 

societies the proportion or land pooling members to the 

total members varied between 80 and 90 per cents whereas in 

the remaining three societies it was nearly 7~ per cent. 

Only in one society all the wembera owned land. In 

two societies, a tew of the land owning members had not 

contributed any land at all. One to three landless 

members were enrolled as members 1n nine of the eleven 

societies. In three of these societies, the landless 

members had to be enrolled to take up the membership of 

the societies to 10 or 11 persons whereas in the others 

they were enrolled according to the advice given by the 

Co-operative Department. 

In eight of the societies 3 to 7 members had not 

pooled their entire holdings. The percent of land retained 

for self cultivation by such members to the land lolding 



of the society varied from 18 to even 163 per cent in 

these societies. 

The total land pooled in these societies came to 

968 acres and the total area retained tor selt cultiva

tion by the members was lt69 acres. This showed that 32 

per cent or the area owned by the members was not pooled 

in the societies. 

fhe area pooled by the members pooling their entire 

holdings was 5'07 acres and that pooled by the members not 

pool1ng their entire holdings was 461 acres. Only 5'3 per 

cent or the area held by these societies was, thUs,pooled 

by those who had pooled their entire holdings. 

In tour of the eleven societies, none or the mem• 

bers was an absentee cultivator. One or two absentee 

cultivators or members staying in the roundabout villages 

were admitted in six societies whereas in one old society 

one-tourth of the members were absentee cultivators. 

The 127 members stayed in 114 households which 

meant that there were 1.11 members per household. In six 

of the societies, each member belonged to a separate 

household. In two societies, the percent of the number or 

households to the number of members was above 90 per cent. 

In the remaining societies it was between 75' and 90 per 

cents. 

Out or the 114 households, 82 per cent ot the house

holds were the land owning households and the remaining 

were the households or the landless members. Out or the · 

land owning households, 38 per cent of the households 

consisted of farmers contributing below 5' acres and 32 

per cent of those contributing between 7 and 10 acres. 

Nineteen per cent of the households had contributed land 

between 10 and 17 acres and only ll percent or the house

holds had contributed land above 17 acres. The societies 
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in the Wardha district, therefore, consisted essentially 

ot the small farmers a major! ty ot whom had contributed 

land below 10 acres. 
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In only two societies, the members belonged to a 

single caste. In the others, members trom different castes 

had organized the societies. Nearly 60 per cent of the 

members, belonged to the cultivating 1 Kunbi 1 caste. 

Casteiam had, however, no importance in the organization 

ot these societies. 

2. Land, other assets and development 

In addition to the area of 968 pooled in these socie

ties, one new society had purchased 13 acres of land and 

the other new society had leased in 2 acres or land. The 

total land held by these societies, therefore, came to 

983 acres. 

Binty per cent of the land held was under cultiva

tion in the year 1962-63. Nearly 6 per cent of the area 

held consisted or cultivable waste lands whereas the 

remaining was uncultivable. The area cultivated per member 

came to 7.26 acres only. 

Only seven of the societies had valued their lands for 

the distribution of property income or rent on the land. 

The average value of land per acre varied between Rs.318 

and Rs. 700. In tour of these seven societies, however, 

it was below Rs. '00 per acre. 

The lands pooled by the members formed one to as many 

as nine blocks in a society. In nine societies, the 

number or blocks was, however, below 6. 

Six of the seven societies registered prior to the 

year 1963 had spent an amount or Rs. 12,80' on the deve

lopment or land resource. The two old societies had 

spent an amount of Rs. 7,~00 whereas the expenditure in 
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the rour new societiea varied between Ra. ~00 and Ra.l,~OO 

per society. :l'he land development measurea included recla

mation or the cultivable waste lands by deep ploughiDg, 

bund1ng and uprooting the perennial shrubs and weeds. 

One or the new societies had started the slnk1ng or a 

new wall and two or the new societies had deepened their 

old wells. 

Three of the aocieties had grown irrigated cropa over 

6 acres 1n the year 1962-63. Compared to the land held, 

the extent or irrigated area was almost negligible. Two 

of these societies had, however, purchased two oil engines 

at a cost or Ra. ~,400. 

Eight of the societies posseased iron ploughs. nut 

number of iron ploughs with these societies varied from 1 

to 3o the total number of ploughs came to 13. Three of 

the societiea registered lately could not possess such 

ploughs. There were no other improved implements with 

these societies. The value or the implements and the 

bullock-carts with different societies varied trom Rs.)OO 

to Rs. 900. the total value of implements and machinery 

owned by these eleven societies came to Rs. 10,892, nearly 

~0 per cent or which was the value or two engines owned 

by two societies. 

The societies owned 88 bullocks. The number of 

bullocks per society varied from 6 to 10. The total value 

or these bullocks was Rs. 23,214. The area cultivated per 

pair of bullocks varied from 1~ to 20 acres in a society, 

except in the case or two societies wherein the area was 

even above 2~ acres. Cows and other animals were neither 

pooled into these societies nor purchased by them. 

Only one of the new societies had started the construc

tion of a godown and incurred a cost of Rs. 2,994 on the 

purchase of material for the construction. 
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3• Cropping Pattern and the use or improved methods 

Jowar and cotton were the main crops grown 1n the 

area. Six ot the seven societies registered prior to the 

year 1963 had devoted ~ per cent or their cultivated 

area to cotton and 37 per cent to ~owar 1D the year 1962•63. 

One society could not start ita tunctioning in the year or 

registration. Three or the societies had also cultivated 

groundnut which accounted tor 7 per cent ot the area under 

cultivation. Two ot the societies had grown wheat and two 

other societies had grown chilly on a very small scale. 

Land was uot used tor more than one crop by any or these 

societies. The gross cropped and the net cultivated areas, 

theretore, remained the same. The area under the cash 

crops varied trom 60 to 76 per cent 1D the ditterent 

societies. 

The cost over farmyard manure used by these societies 

came to Rs.9 per acre only. The coat, however, varied 

trom Rs. ~ to Ra. 17 tor the dirterent societies. Ferti• 

lizers were used only by three ot these six societies at 

a nominal cost ot Rs. 2.~ per acre. Insecticides were 

also used by only three societies at a total coat or Ra.l34 

only. The gross value or crop production in the year 

1962-63 varied between Rs. '9 and Rs. 118 per acre accord

ing to the quality or the land 1n these societies. 

4. Subsidiary Industries 

The societies had not made any progress 1n starting 

the subsidiary industries. One society was running a 

tlour mill purchased from one ot its members along with 

his oil engine. The same society was given 100 sheep tree 

ot cost by the Animal Husbandry Department for taking to 

sheep rearing. The other societies had not made any 

attempts in this respect. 
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~. Emplo1fll!ent 

Only ~ per cent of the l27 membera worked on the land 

pooled into the societies. the percentage ot working 

members to the total melli)ers varied from 1~ to 80 per cent 

in the ditterent societies. In five of the eleven socie

ties more than two-third ot the members worked on the farm. 

In tour ot the societies the proportion was nearer .~O.per 

cent whereas in tba two old societies 1t was below 30 per 

cent. 

On the non-working members, 26 per cent were et~er 

absentee cultivators or staying in the a~oin1ng villages 

and were not available tor worko Thirty-tour per cent ot 

the members were employed 1n the village as salariates or 

were engaged in labour outside the society's farms or in 

some petty trades. Ninteea per cent ot the non-working 

members were engaged in the cultivation ot land not 

pooled in the society. Ten per cent ot the non-working 

members wre unable to work because ot old age. Another 

8 per cent could not work because they were women and the 

remaining 3 per cent on account ot miscellaneous reasons. 

the working l!llmbers earned 42.~ per cent ot the wage 

p&1flllents made by the six societies 1n the year 1962-63. 

their family members earned 9.1 per cent whereas the remain

ing 48.4 per cent or the wages were earned by the outside 

labour. 

Eight or the eleven societies had employed farm 

servants either on the annual or the JIDnthly basis. the 

Jli.UIIber or rarm servants varied rrom 3 to 6 tor the d1t.rerent 

societies. The area cultivated per farm servant also varied 

from 12 to 3~ acres. 

The rarm servants in six or the societies completing 

one agricultural year, earned 39 per cent or the wages. 

All the farm servants came rrom among the members. 



6. Financial Assistance 

All the societies had received financial assistance 

trom the Government according to the pattern mentioned in 

the review of the societies 1n the Dhulia district. The 

District Central Co-operative Bank had, however, financed 

only six of the societies in amounts varying from Rs.l,200 

to Rs.4,300. Only one of the two old societies was given 

a loan of RS. 10,000 which it could not repay promptly. 

In the tirst year this society was given a loan ot Rs.2~00 

whiah was increased to Rs. 10,000 subsequently as the 

society repaid the earlier loans promptly. Tne remaining 

tive societies could not get any finance trom the Bank. 

Again, the societies obtained only crop loans through the 

Bank. No medium term loans were given to these societies. 

The Bank loans were also never repaid promptly. 

Generally, a society repaid the loan in the second year 

after borrowing. Only one of the societies, had repaid 

the loan promptly. 

Almost every society except one of the two old socie

ties and two or the very lately organized societies, had 

given loans to their aembers for paying their old debts or 

tor the household purposes. Twenty-eight per cent of the 

members in these societies had borrowed an amount of 

Rs. 6,608 which indicated that the societies had given a 

loan of Rs. 188 per borrowing memberJ. 

Distribution of the Property Income and the Profits 
Earned 

Only one of the old societies had made a profit of 

Rs. lJ833 in the year 1962-63. This scciety had earned a 

prof! t almost every year. All the other societies had 

suffered losses varying from Rs. 200 to Rs. 3,000. The 

other old society had suffered losses continuously. 
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Only the profit earning society had distributed a 

property income at the rate of' 6 per cent every year. 

Others had given advances to the members against their 

tuture property incone. Even the old society, had not 

distributed any bOlllls to the members. 

Inspite of' earning profits, the old society was a 

aub3ect of' criticism in the area as a special audit 

conducted tor the society had indicated a number or 

cases of' misappropriation and failures in maintaining the 

proper accounts. Nearly 14 members had 3oined and left 

this society during the last tour years. Such changes 

were, however, reported to be due to the presence of' 

factions in the village. 
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THE SAMATANAGAR COOPERATIVE JOINT FARMI!n SOCIETY, LTD. 

The Village 

SAMATANAGAR * 
(District - Dhulia) 
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The village Samatanagar is situated nearly 15 

miles from Dhul:ia near a main road. It has a popula

tion or little over a th~sand. The extent or literacy 

is Said to be quite high and a few or the farmers! SODS 

are even graduates and double gra~ates and are employed 

elsewhere. The people are well acquainted with the 

cooperative efforta. Apart from the Gram Panchayat 

and the Farming Society, there are four cooperative or

ganizations as the Multipurpose society, Dairy Society, 

Cattle Breeders Society and Crop Protection Society 1n 

such a small village consisting or 2ll families. At 

times the people do quarrel amongst themselves but 1n 

the aggregate village matters they stand together and 

support their leaders who work selflessly for them. If 

anything is not beneficial to any individuals, they 

refrain from the matter but do not try to oppose it. 

Community efforts like Shramadan have also not been un

common. The approach road connecting the village to 

the main road serves itself as an illustration or this 

to any visitor to the village. There are many leading 

persons in the village as without such leadership it 

would not be possible to manage the above mentioned six 

different organizations. Among the leaders, the Chair

man of the Farming Society is, however, a leader with 

districtwide recognition. He has devoted himself to a 

political party and has played active roles 1n the 

freedom, the Gramdan, the Satyagraha movements, etc., 

even outside the district. 

* Fictitious names have been used for the Society, 
the village as well as the members. 
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Organization and Registration 

·rhe Farming Society in this village came up as a 

result of the efforts of this leader who was one of the 

district leaders to launch the campaign. He held a 

meeting of the villagers, 'Who were mostly supporters of 

his party and kept a plan of the movement before them. 

Some of the persons in the village were in favour of 

cooperative farming even before. All of them supported 

him in the organization of the society. Some of the 

big cultivators who could not become the members as, 

cooperative farming had no special advantages to them, 

expressed their active support for the Society. Ini

tially, 12 members could be enlisted. Immediately after 

the registrat.i::m, two more members could be enrolled. 

The total membership of the Society went to l~, in the 

first year·itself. 

Initial Membership 

The Chairman and his brother staying with him join

ed the ~ociety with their entire holding of J~ acres, 

with the irrigation facilities for 4 acres. There was 

a big cultivator in the village owning a tractor and his 

family members together awned 400 acres of land. He had 

his own ideas of cooperative farming and wished that a 

farming socit•tY should consist of members of one or at 

the most two families and function on the lines of the 

successful joint families of the past. Later he himself 

had made an attempt to organize a society of his family 

members, some of whom were employed outside, but he 

could not succeed because of the changes in the Act 

prohibiting more than one member of a family coming to

gether in the first ten members of a cooperative 

society. Though he supported the present society, he 

declined to contribute his land as his holding was big 

and economic and became ~he sympl.thiser member. He, 



however, enrolled his nephew as a dummy member and con

tributed 7 acres in his name. 

Another active worker and a distant cousin and the 

friend of the Chairman contributed his entire holding 

of 2) acres having facilities for irrigatini 2 acres. 

His cousin supadu was cultivating his own as well as 

his brother-in-law's holding as the brother-in-law was 

maintaining a cycle shop in a nearby town. Supadu con

tribut~d only 7 acres of his inferior land and reserved 

12 acres of relatively better quality land for personal 

cultivation. He, however, allowed his brother-in-law 

to become a member and to contribute his entire hold

ing of 4 acres. 
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Rajaram, the present Vice-Chairman was unable to 

cultivate )0 acres of his land having irrigation facili

ties for 4 acres with only a pair of bullocks and one 

farm servant. He b~caine a member of the society and 

with him joined his mother and brother who stayed toge

ther and owned 14 acres of unirri6 ated land. These two 

households contributed their entire holdings. 

Sheshnath, Ramnath and Jagannath were cousins and 

Sheshnath looked after the lands of the other two as 

they were employed nearby. Sheshnath and Ramnath be

came the members of the society and each contributed 6 

acres of his inferior land. A part of the land contri

buted by Sheshnath was even full of shrubs and perennial 

weeds. All the remaining lands of these cousins were 

reserved for cultivation by Sheshnath as they were all 

superior apd had facilities for irrigation. Jagannath 

even though was an absentee cultivator, did not join 

the society as Sheshnath was there to cultivate his 

superior lands. 

Somaji, the brother of the sympathiser member was 

aged about 60 and had only one son who was too young to 



look after the i'arw, When he i'ound a number or persons 

joining the society, he also enrolled as a member after 

che registration and contributed his entire holding oi' 

29 acres. One lecturer in a Polytechnic at Bombay when 

came to know about this society, contributed his hold

ing oi' 9 acres in che village. But i'or this lecturer, 

all the others belonged to the J.Vlaratha caste whlch was 

the uain land-owning caste in the village, 

It being one or the pioneering attempts to organize 

Cooperative Farming Societies in the district, any tar

mer i'rom the village who was interested in the experi

ment was permitted to join. The people, however, being 

not very confident or the success or the experiment, 

some thought or joining the society at a later stage. 

Only a i'ew were prepared to undertake a risk. 

Characteristics oi' the Membership 

The 14 members belonged to 11 households. Only 

seven o1' the 11 households had contribut~d their entire 

holdings, OUt or these, two were absentee cultivators 

and they owned small pieces oi' land. In case oi' the 

other five households there were different reasons for 

joining the '"'ociety. '!'he Chairman and his friend were 

the Chief organizers whereas Rajaram, his brother and 

Somaji were unable to cultivate their lands. Rajaram 

and his brother were indebted whereas Somaji being old, 

and his only son being an educated, there was no one in 

his family to look after his land. Rajaram' s brother 

was also a drunkard and being a lazy person never 

attended to his farm. Rajaram had, therefore, to look 

ai'ter his brother's faxm. 1'he lands contribUted by 

-c.hese five households alone accounted for 82 percent of 

the land pooled in the society. Out of the remaining 

four households, one was that of the sympathiser member 

whereas the three hous~holds had reserved their superior 
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and irrigated lands for self cultivation even thougn 

they owned small pieces or l111d. C.Uy the Chairman, 

his friend and R_ajaram had contributed 10 acres of 

irrigated land. 

Only Rajaram and his brother were the members wno 

were indebted. Others had either repayed their crop 

loans or the instalments or the long tenn loans which 

some of them had borrowed were being repayed properly. 

The Chairman, his friend and Somaji had employed farm 

servants for cultivating their lands wnereas the others 

except the two absentee cultivators and the one employed 

nearby were employing casual labourers whenever needful. 

Only the absentee cultivators and the member employed 

nearby, had leased out ~heir lands to their relatives in 

the village, prior to the organization of the society. 

None of the members were engaged as farm servants or 

were getting themselves employed as casual labourers on 

the other farms in the villae,e. All the members except 

the absentee cultivators and the sympathiser member 

stayed more or less in a similar type or houses. The 

sympathiser member, however, stayed in a big and decent 

house. 

The functioning in the first rear 

The socie~y acquired 169 acres ar land with 5 wells. 

This area worked out to 15 percent of the cultivated 

area in the village. '.Che land was, however, divided 

into 9 blocks spread over the village but four of the 

blocks were qui~e big and together contained 70 percent 

of the area. This was, however, inevitable as the 

policy was to enroll members without attaching any 

importance to whether ~he lands were con~iguous or infe

rior or superior. 'J.'he nuuber of blocks would have been 

even more but the consolidation measures undertaken by 

the State in the village, had reduced the. nwnber of 

fragments owned by individual cultivators to a consider-

able extent. 
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The Chairman and Somaji Caltributed their bullocks 

as they were supericr to the bullocks waned by the other 

three households contributing their entire holdings. No 

contribution was possible from the absentee cultivators 

and the households contributing only parts of their 

holdings. The society, thus, acquired 8 bullocks and 

purchased another S. Formerly these 8 bullocks were 

used for 67 acres of land whereas now 169 acres could 

be cultivated only through the addition of S more bull

ocks because of the consolidation. Implements were 

contributed by the Chairman, and his friend, Rajaram and 

his brother, and Somaji who had contributed their entire 

holdings as well as large pieces of land. 

The society appointed a person from a distant vill

age as the Manager. The I-Ianager had completed his 

training in the Agricultural School as well as the 

training for the ~&cretariship of Cooperative Societies. 

He had served as a fieldman as well as a clerk in the 

Tal.uka Development Board for seven years. He was well 

educated, experienced and efficient and was, therefore, 

appointed on a salary of Rs. 100 per month. 

only 7 of the 14 members were available for work 

on ~he farm as two of the members were absentee culti

vators, one was sympathizer, the other was a dummy, one 

was a woman, one rms an old man and Sheshnath had to 

manage the holdings belonging to three persons. Ramnath 

being unemployed in the year, he was available for work 

whenever his help was not needed by Sheshnath on the 

lands reserved for self cultivation. 

The Chairman, rarely, stayed in the village as he 

was enbaged in a number of activities in the district 

as well as his wife was employed outside. Whenever he 

would be in the village he would visit the farm, enquire 

about che progress with all fervour and zeal and issue 
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instructions giving this farm the highest priority 1n 

his activities. He would even work on the farm as a 

casual labourer only when he could devote a full day, 

His brother would be found to be busy almost 

throughout the day in employing labourers, assigning 

jobs to them, assigning jobs to the servants employed 

on annual basis which numbered lJ in the first year and 

attending to the engines and pumps and doing the minor 

repairs. He was paid Rs. 45 a month for this service. 

Inspite of this valuable service he had become somewhat 

unpopular amongst the labourers because or his dictat

ing and shouting habits. The Chairman's friend and 

Rajaram worked on the farm regularly and were paid at 

Re. 1 annas 4 per day. Ramnath and Supadu were being 

employed casually, Though Supadu was offering himself 

for employment very often, he was employed only when 

there was work of the supervisory type 1 as he had some 

defect in his leg, Rajaram•s brother was a lazy person 

and a drunkard. Though he was being employed on the 

farm, there would always be quarrels between him and the 

Chairman's brother because of his laziness. He always 

expected that he had the privilege of 'IIIOrking like an 

owner because he was after all a member. These working 

members earned only Rs, 9g2 in the first year which 

worked out to only 12 percent of the total wage payment. 

The Managing Committee in the beginning was formed 

of seven members including the Chairman, The sympa

thizer's nephew who was a ~y member was elected as 

the Vice-Chairman. The other five members of the 

Committee were, the Chairman's brother, his friend, 

Rajaram, Supadu andRamnath. The Vice-Chairman, however, 

attended only lJ of the JO meetings in the year as he 

had been out of the village to get himself trained as a 
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tractor driver for his big family farm, Supadu attended 

only 20 meetings whereas the others attended mostly all. 

The resolutions of the Managing Committee pertained 

mainly to getting the loans from the difi'erent a~encies, 

sanctioning loans to the members and such other matters 

of general importance which the Chairman 1:hought, The 

Committee never passed any resolutions about the func

tioning of the farm which was decided mainly by the 

working members, 

Loans were taken only by two members, Rajaram and 

his brother and each borrowed Rs, 500, His brother 

returned the amount whereas Rajaram could not do so even 

at the end of the year, Their mother also wanted a loan 

of as. 2,000, But this was not possible according to 

the bye-laws which permitted loans upto a maximum amount 

of as, 500, She, therefore, agreed to sell the plot to 

the Society and took an advance or as~ 2000 against th~ 

sale which was to be executed later. 

The society had collected Rs, 1220 as the share 

capital, A few months after the registration the Govern

ment contributed Rs. 4000 to the share capital. A land 

development subsidy of as, 1700 was also granted and it 

was utilized for levelling and bunding the fields and 

deepening and repairing the wells to increase the irri

gation potential. The plots on which this expenditure 

was incurred were contributed by the Chairman, his 

brother, and his friend, and, aajaram.and his brother, 

Two acres of waste land contributed by Sheshnath was, 

however, ploughed and brought under cultivation. The 

managerial subsidy of Rs, 1200 for the year was also 

obtained and it was meant for the pay of the Manager, 

':Che District Central Bank sanctioned a medium term loan 

of as. 10,000, it was used for the purchase of 8 

bullocks and 3 oil engines, The Chairman had already 
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contributed his O'Wil oil engine and pump. . The· society 

could, thus, commence farming with 4 oil engines. and. 

pumps in the first year. 

The bank also sanctioned a crop loan of Rs.lS,ooo 

in the first year which worked out to financing the .. 

society at the rate of Rs. 106 par acre. This loan wail: 

quite adequate for the farm. 
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All improved practices as the use ot improvad .. sasda, 

use ot manures and fertilisers were adopted on !)be. farm. 

The Chairman, himself was a progressive cultivator. His 

methods could, therefore, be adopted· on the entire farm. 

The cost over manures and fertilisers, however,. Game to 

Rs. 2271 or Rs. 14 per acre only as they were used in 

small quantities. Crop protection measures were inten

sively undertaken, using pesticides worth Rs. 1004 for· 

the purpose. It is not possible to compare many of the 

aspects of·farm business before and after the organiza

.tion of the society as some of the members were absentee 

cultivators whereas some had contributed only parts ot 

their holdings. Those who had contributed their an tire 

holdings had, however, used manures and fertilisers at 

the rate ot Rs. 16 per acre. The total wage payments of 

the society came to Rs. 6151 ar Rs. 4S per acre. 

Because ot the flow ot finance and purchasing the 

oil engines, the societ;r could grow irrigated crops on 

32 acres or nearly 19 percent of the area. Formerly 

the members used to irrigate only 10 acres depending 

upon the crop and the manure of rainfall. The crops 

grown were Jowar, Bajri, Cotton, Chilly, Rice, Wheat 

and Groundnut out of which Chilly, Rice, wneat and 

partly Cotton were the irri5ated crops. Combodia 

cotton was the main irrigated crop and it occupied lS 

of the 32 acres under irrigation. The season was 

favourable. The gross value oi the production was 



Rs. 3~901 or nearly Rs. 206 per acre. The gross value 

of production per acre was Rs. 171 only in the preVious 

year in case of those members who had pooled their en

tire holdings, The society could make a profi"t< of 
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Rs. 6282 even after declaring a property income at the 

rate of 9 percent on the valuation of the members' lands. 

The bye-laws, however, did not permit declaring a p;oo

perty income at a rate higher than the rate .at 6 percent. 

The auditor brought this to the notice of the society 

and asked the society to recover the excess of 3 percent 

from the members. The society, however, intended to 

distribute the additional 3 percent as bonus but there 

was some confusion in understanding the bye-laws. No 

other bonus was distributed through the profit as the 

members were pleased with the 9 percent property income 

as wall as they agreed to reserve the amount of profit 

to compensate for any losses in the future. 

Changes in Membership after the first year 

•rhe profit was declared at the end of June. In the 

meanwhile, the Chairman's friend had quarrelled With the 

sympathizer member on the ground that the latter 

unnecessarily interfered with the functioning of the 

society without contributing even an acre at land, He 

held that only those who had devoted their entire hold

in6s or those who were the working memaers or members of 

the managing committee should interfere wit.h the func

tioning of the society. He did not like the dominance 

of the sympathizer member and he, therefore, resigned 

his membership in April after the first year. The 

sympathizer's nephew who was enrolled as a dummy member 

also resigned in May as originally he was expected to 

do so after the first year. The quarrel also affected 

him and he took the decision earlier, He took away ~ 

acres of his land. The resignation of the Chairman's 



friend was, however, a great loss to the society as the 

society lost a good working member as well as 2J acres 

of land. 
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Because of the high ra~e of property income and 

profits, three new members joined the society by the end 

of June. OUt of them, Raven was already employed as a 

farm servant in the society and had leased out 8 acres 

of his holding. He joined with an expectation of better 

returns from the society as well as he hoped that the 

land would. be improved because of the land development 

measures and lavish use of manures. The other two per

sons Lotan and Budha joined because of the advice given 

by Supadu. Lotan was formerly cultivating his 6 acres 

of inferior land but had to sell his pair of bullocks 

to repair his house. He had leased out his land to his 

brother and was serving as a casual labourer in the 

previous year. He got employed in the society as a 

farm servant and contributed his 6 acres of land. Budha 

was also leasing out his 4 acres of land and serving as 

a casual labourer. He was, however, known to be a lazy 

worker and was, therefore, refused employment in the 

socie·~y as a farm servant but admitted as a member on 

the understanding that he 1\0 uld work well as a casual 

labourer on the society's farm. The membership or the 

society, thus, increased to 15 even though the two 

members left the society. 

Characteristics of the second Year 
by 

The society's farm was reduced only/ 15 acres be-

cause of the change. The number of blocks, however, 

increased by three adding small pieces of land. In the 

functioning and decision making, there were no major 

changes except chat an active working member had left 

and instead two employee-members and one lazy worker 

had joined. There was an increase in the number of 



working members by two. The share of the wages earned 

by the working members in the tota,l wage payment of the 

society rose from 12 to 23 percent because of the 

admission of two farm servants as members. The total 

number of farm servants remained the same i.e .. 13 aa in 

the previous year. 

Both the members who left, were on the Managing 

Committee. Their seats were filled in by the old 

members, Somaji and Sheshnath. Ramnath was made the 

Vice-Chairman. Rajram could not repay his loan even· in 

the second year upto May. Being a defaulter, he. could 

not continue on the Managing Committee according to the 

bp:e-laws. He was 1 therefore, replaced by the farm ser

vant Lotan who, however, never attended the subsequent 

meetings. 
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The Bank sanctioned a crop loan of Rs. 20,000 in 

the second year which worked out to financiq& •~ the 

rate of Rs. 129 per acre. The Government also sanction

ed a Land Development Loan of Rs. 4,000. It was utiliz

ed for repairing the well and improving irrigation 

facilities in the plot contributed by the Chairman's 

brother and for sinking a new well, levelling the field, 

improving the soil tilth by adding sand etc. in.the 

plot in the name of' Rajaram' a mother, which was to be 

purchased by the society, The Government also sanction

ed the managerial subsidy of Hs, 400. The society 

borrowed as, 2000 from the Bank as a medium term loan 

for the purchase of' 10 Khilar cows with a view to pro

ducing farm-breed bullocks for the farm as well a a for 

the market, This decision was taken after another 

Cooperative Farming Society in the district had decided 

to purchase such cows. 

Rajaram•s brother again borrowed Rs, 500 from the 

society this year, Rajaram had already become a defaul

ter. Th,e sale-deed for the sale of his mother's plot, 



was pending execution for want of the Collector's per

mission as such permission was necessary for dividing 

the plot formed after the consolidation measures under

taken by the State. 
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The irrigated area in the year decreased only by J 

acres. There were no changes in the crop plans except 

that a part of the area under groundnut was replaced by 

cotton and a part of the area under jowar by bajrt, 

whereas rice was not grown at all. The use of improved 

methods was intensified, The .:~xpenditure over manures 

and fertilizers went up from Rs. 2271 to Rs. 908~ which 

worked out to Rs. oO per acre. The society purchased 

compost in bulk in an auction in a town, Fertil~zers 

were also purchased on a large scale, Manures and fer

tilizers were, however, used only on the plots contri

buted by the Chairman and his brother,Rajaram and his 

brother and mother, Somaji and one of the absentee cul

tiva~ors, as the soils in these plots were superior, 

there were facili~ies for irrigation, as well as they 

were expected to be the more stable members in the 

society. 'l'he cost over wa~es paid by the society in

creased from &s. 48 to hs. 53 per acre when compared for 

the two years. l'he season was, however, not vez·y favour

able. 'l'he value of gross production was Rs. 29285 or 

Rs. 190 per acre as against Rs. 206 in the previous year. 

There was only a net profit of Rs. 1089. A property 

income at the rate of 6 percent was d"'clared but it was 

not possible to distribute the u;come for want of finan

ce. No bonus, could also be declared in the second year. 

Re-changes in the Membership 

Budha was made to leave the society by the vcher 

members as he continued to use his tactics of doing 

little work. He would always pretend to be ill, work 

for a few hours and demand the wage for a full day. 



He expec~ed ~ha~ he should be ~rea~ed more honourably 

~han ~he o~her casual workers as he was ~he member. For 

~he sake of his own laziness, he was ins~igating the 

o~her workers ~o do li~tle work. This would have also 

served as an incen~ive ~o ~he o~her members to refrain 

from ~heir work. The Chairman's bro~her, therefore, 

asked him ~o resign and his resigna~ion was accep~ed by 

~he Managing Commi~tee. 

Somaji was no~ pleased wi~h ~he presen~ economic 

posi~ion of ~he socie~y. He had con~ribu~ed his bull

ocks and implemen~s valued a~ Rs. 1500. This amount 

was, however, not yet re~urned by the society but depo

sited in his name. He became suspicious abou~ the 

future of the society and demanded the amount on one 

pre~ext or the o~her. The other members of the society 

had also made such contributions. It was not possible 

for the society to re~urn these deposi~s immediately 

to all. His demand was, therefore, refused whereupon 

he submitted his resigna~ion ~o recover ~e amoun~. His 

family members were also no~ in favour of his continu

ing in the society. He was searching a bride for his 

only son but his wife always fel~ that her son would 

no~ get a girl from a high ranking family as the land 

was no~ in their possession but rented out in one form 

or the other. 

Rajaram's brother also resigned this year because 

of the d~crease in the rate of profit and ~e virtual 

sale of 5 acres of the land in the name of his mother. 

Being an idle worker and a drunkard, he used to work 

on the farm rarely. The income from his wages and the 

property income was not sufficient for the maintenance 

of his family. He, therefore, took to personal culti

vation as in the past. 
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The Third Year of the Society 

Only 116 acres of land now remained with the society. 

Rajaram again became a member of the Managing 

Committee after repayment of his loan. Lotan, the farm 

servant, vacated the seat for him. Ramnath accepted a 

job in the !~ilk Union. Rajaram, was, therefore, made 

the Vice-Chairman. 

There was reduction in the number ar working members 

by three as Budha and Rajaram•s brother had left and 

Ramnath was employed outside. The proportion of wages 

earned by the members to the total wage payment of the 

society, however, increased to 28 percent as the former 

two members were not good workers as well as there was 

an increase in the wage payments to the two member farm 

servants. The wage rates for the farm servants in the 

village itself had increased by a bout 10 percent in the 

last two years. 

The Bank sanctioned a crop loan of Rs. 17,000 or 

Its. 146 per acre which was quite adequate. The Godown 

and Cattleshed loan of Rs. 3750 and a subsidy of ~.1250, 

was sanctioned by the Government late in the year in 

June. A part of this was utilised for repairing -che 

existin.; godown which was taken on rent from Hajaram on 

a monthly rent of its. 15. 

the society decitied -co .maintain a dairy unit and 

borrowed hs. 3000 from the Milk Union to purchase 

buffaloes in January. This decision was taken with a 

view to scar-e some subsidiary industries to stabilize 

its income in view of' recurrent crop failures to which 

the area was st.~bject. Again lis. o50 were borrowed from 

the JUlk Union for the same purpose. Nine buffaloes of 

~he Jhafarabadi breed were purchased at; a total cost of 

1\s. 60UO in the year. The dairy unit proved very pro

fit.able and made a profit of Rs. 3400 in a period of 

six months. 



The irri~ated area on the farm decreased only by 

two acres. Jowar was not grown in this year as well as 

area under bajri was considerably reduced and replaced 

by unirrigated cotton. A part of ~he area under irri

gated cotton and wheat was replaced by chilly, The 

Chairman, however, repented for reduction in the area 

under jowar and bajri as there was shortage of fodder. 

But the decision to start the dairy unit was taken very 

late in the year and the crop plans were formulated 

much earlier. 

The following figures give a comparative idea of 

the cropping pattern on the society's farm and in the 

village in the third year. 

Kharif J owar 

Bajri 

Cotton 

Groundnut 

Chilly 

Cropping pattern 
of the society. 

Cropping pattern 
in the village. 

(Figures as ~ercents to total 
cropped area) 

14 

40 

J5 

9 

15 

26 

12 

J6 

5 

'l'he society had devoted a much larger proportion 

of the area to cotton and chilly, the two important 

cash crops, when compared to the village. Though no 

area was devoted to jowar, the proportion devoted to 

bajri was also much less. The proportions of areas 

devoted to groundnut were nearly the same in both 

cases, It is clear that the society was inclined to 

devote more area to the cash crops. In spite of the 

shortage of fodder, however, this inclination may not 

change much in the fut;ure as 1..he Chairman wished to 

devote more area to the other fodder crops than to 

jowar or bajri as a food crop. Another change in the 
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cropping pattern of the society was that no mixed crops 

were grown on the society's farm whereas the Villagers 

followed their ·craditional methods of mixing the main 

crops with different pulses, ambadi and sesamum: 
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The society adopted all improved practices as 

usual and spent Rs. 5122 or Rs. 45 per acre on manures 

and fertilizers. They were used on irrigated and supe

rior soils as usual. Cost of insect and pest control ' 

measures came to nearly Rs. 1000. · The cost over wages, 

however, increased from Rs. 53 per acre in the second 

year to Rs. 66 in the third because of the additional 

activities as maintaining the cows, buffaloes etc. The 

value of gross production came to Rs. 256 per acre as 

against Rs. 190 in the previous year. The society, how

ever, incurred a loss of Rs. 3905. This loss was, due 

to investments in the dairy unit, rise in the costs 

over wages and also due to distributing the property 

income for the last year in spite of a small marginal 

profit, 

Present Position and Attitudes of the Members 

Lotan had joined the society with an expectation 

that the society would improve his land through land 

development measures and use of manur<:s. He, however, 

found that such measures were being undertaken only on 

the lands contributed by the Chairman, his brother, 

Rajaram and one absentee cultivator and on the piece of 

land purchased by the society. His mother also was not 

satisfied with the amount of returns received for his 

land. He received a property income of Rs. 180 from 

the society at the rate of 6 percent. He expected that 

it would be possible for him to get larger amounts from 

his lessee. His lands were, however, inferior. When 

this issue was discussed with him in the presence of 

others, all agreed that it would not be possible for 

him to get anything more than Rs. 160 for such a small 



piece of land consisting of inferior soils. He was how

ever, not agreeable to th~ views of the others. He 

expected that he can get more at least when the season 

was highly favourable. His society had given him only 

Re. lBO every year even though the season was favourable 

during the last year. He, therefore, resigned his 

membership at the end af the third year. 

There remained only 11 members for the fourth year. 

The price af the plot belonging to Rajaram's mother, 

being not paid even in the third year, her membership 

was continued. In fact there remained only 10 members, 

out af whom two were emigrants, three had contributed 

only parts af their holdings and had no ot.her interest 
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in the society than getting a 6 percent property income 

for their inferior lands, one was a sympathiaer, the 

other was a farm servant of the society and the Chair

man, his brother and Rajaram were the only active members. 

Supadu and Raven were also not pleased with the 

functioning of the society. They held t.hat they were 

not getting enough ret.urns for their land. They could 

not get even the home-grown dale, beans and vegetables 

as they were getting formerly. So also the society had 

not manured their plots though heaps of manure were 

spread in the plots oi' ~he other members. The Chairman, 

however, expressed his opinion t;hat initially all land 

development measures as ainkin6 wells, levelling, use 

of manures etc. nave to be undertaken only on those 

plots ~mich would add to the production immediately and 

they have to be adopted on the other plots gradually as 

the financial condition of the society improves. If 

Supadu pooled his superior soils which he had reserved 

for individual cultivation, the Chairman was prepared 

t.o adopt. such measures on that plot. lhese t.wo memi.lers 

anyhow wished to continue in tile societ.y till the end 



of the contract of five years to avoid the breach of 

contruct on their part. The Chairman's brother though 

worked with all enthusiasm, also mentioned in a low 

tone that he was suffering heavy losses every year be

cause of contributing his irrigated holding to the 

society. He, however, expressed faith in cooperation 

and its ultimate success and hoped that the conditions 

would improve gradually. 
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The Chairman and Rajaram were the only members who 

seemed to be satisfied. The society had enabled Rajaram 

to reduce the burden or his debt. Had he not become the 

member, his financial conditions would have compelled 

him to sell a part or his land and this would have 

greatly reduced his statue in the village. Besides, in 

these days as lands are scarcely placed in the market, 

it would have been difficult for him to repurchase land 

if he was to sell a part for the time being. 

The Chairman had shifted his household in the 

eecona year to a nearby town wherefrom he could manage 

his political activities conveniently. He1 however, 

visited the village very often in a week and as before 

gave this farm the highest priority in his activities. 

He hoped that as the economic condition of the society 

improved, it would be possible to declare bonuses and 

this would attract more memabers. The crops were in an 

excellent condition in the fourth year. The crops on 

the inferior lands of the society compared well even 

with the crops on superior lands of some of the indivi

aual farmers. The dairy unit had also proved to be 

profitable. The society had lately purchased two more 

buffaloes of the Jhafarabad breed and nine buffaloes of 

the Delhi breed. The Chairman therefore, hoped that the 

society would earn a large profit in the fourth year not 

only enough to compensate for the loss in the earlier 

year but also to d~clare an attractive bonus. 
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In case of larger prp£its it would be, however, diffi

cult to say whether the present members would agree to 

increase the membership of land holders as the profits from 

the dairy unit and the earlier land development mejlsures 

would get distributed over the new members. the other 

land-holders might be even compelled to arganize another 

society as had happened in the other villages in the district. 

The conditions in the village Samatanagar, however, 

differed from the conditions in many other villages in 

Dhulia district. There were quite strong cooperative orga

nizations in Samatanagar, Which rendered assistance to the 

farmers in many respects. The Cooperative Multipurpose 

Society far example, gave adequate loans as well distributed 

fertilizers and insecticides at proper times. The Secretary 

of ~he society distributed these requisites even at times 

on personal credit if a farmer had exhausted his loan from 

the society and had no money. The Cooperative Dairy Society 

also encouraged the farmers to keep buffaloes, gave loans 

for the purpose and arranged for the marketing of milk. 

Many of the small farmers could easily take to dairying on 

this account. There were also the Cattle Breeder's Society 

and the Crop Protection Society which rendered help to the 

farmers. The other farmers therefore, could not feel the 

need for organising a joint cooperative farming society 

so acutely as was felt by the farmers in many other 

villages. It was said that the present cooperative farm

ing society might not bet any more members on this account 

unless it did some exceptional progress in attaining the 

welfare of the present members. 

There were no proposals with the society for any new 

membership. The Chairman, however, wished to admit one of 

the landless farm servants, who was an honest worker, as a 

member in the society and if possible admit more landless 

members. He was, determined to continue the existence of 

the society which was after all, an issue of prestige in · 

his political life. 



APPENDIX I 

Table showing the lands pooled and not pooled by the members and their contributions in the 
share capital and other assets 

ot 

-

-

- - - - - - - -
Names of 
the mellbers 
in the 
households 

- - - - - - - -

1. Chairman and 
his brother 

2. Chairman's 
friend 

3. Sympathizer 
and his 
nephew 

4. Rajaram 

'). Raj aram' s 
brother and 
mother 

6. Somaji 

7. Su.padu 

a. Sv.padu1 s 

-

-

brother-in-law 

9. Sheshnath 

10, Ramnath 

11, An employee 
from Bombay 

12. Budha 

13. Raven 

14. Lotan 

- - -
Land 
owned 

A. G. - - -

34-10 

23- 7 

About 
400 
acres 

29-32 

13-28 

29-22 

19- 3 

4-16 

9-26 

14-10 

4-oo 

3-37 

6- 6 

- - - - - - - - - - - - -

- - - - - - - - - - - - - - - - - - - - - - -
Land pooled Land not pooled 

----------------- -----------------
Irri- Un- Total Irri- un- Total 
gated irri- gated irri-

gated gated 
A. G. AoGo A. G. AoG. A. G. A,G, 

- - - - - - - - - - - - - - - - - - - - - - -

4- ') 30- ') 34-10 - - -

4-00 19- 7 23- 7 - - -

- '.)-24 'S-24 About 400 acres 

2- 0 27-32 29-32 - - -
- 13-28 13-28 - - -

- 29-22 29-22 - - -
- 7- 6 7- 6 4- 0 7-37 11-37 

- '-t-16 4-16 - -
- 6-16 6-16 3•10 - 3-10 

- 6-16 6-16 

- 8-36 8-36 - - -

- 4-oo 4-oo .. .. "' 

- 3-37 3-37 - -
- 6- 6 6- 6 • - - -

. ·-• 

- - - - - - - - - - - - -
Value Contributions 
or land in the form or 
pooled --------------

Share Other 
capital assets 

Rs, Ra. Rs, - - - - - - - - - - - - -

300 3,437 

12,000 100 -

4,400 220 -

18,000 100 71 

n,ooo 100 -

16,'.)00 1'.)0 -
2,'.)00 ')O -
2,2'.)0 ')O -

10 -
20 

15'0 -

20 -

2,000 20 -
3,000 20 -

- - - - - -
Remarks 

- - - - - -

-

Lett after the 
first year 

Nephew lett 
after the 
first year. 

-
Brother lett 
after the 
second year, 
mother sold the 
plot in the 
first year. 

Left after the 
second year. 

-
Absentee 
eultivator. 

-
Employed nearby. 

Absentee 
eultivator. 

J"oined after 
the first year 
and left after 
the second year. 

-
Joined after 
the first year 
and· le1't;~a1'ter . 
the third year. 

- - - - - - - - - - - - -- -- ---- - - - - - - - - - - - -- --- - - - - - - - - -
• Contributions returned after their resignations • 

• 

A.G. • Acres and Gunthas. 
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APPENDIX II 

Table showing the proportions under the different 
crops before and after the organization of the society 

-- -- -- - - -
Name of the crop 

------ - -- - - -- --- - -
Prior to In the In the 
the orga- first year second year 
nization• after the after the 

organiza- organiza-
tion tion 

- -- -
In the 
third 
year 
after the 
organi
zation - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -

Irrigated Crops 

Cambodia Cotton 

Chilly 

Rice 

Wheat 

Unirri~ated Cro2s 

Groundnut 

Cotton 

Jowar 

Ba3ri 

Kullth 

- - - - - - - - --
Total 

- - - - ------

1.6 

20.5' 

12.3 

29.2 

29.8 

-
-- - -

100.0 

- -

10.3 

2.8 

1.2 

41.2 

10.6 

6.0 

20.2 

4.2 

- - -
100.0 

- - - - - - - - - -

32.6 

20.1 

3·3 
25'.6 

------
100.0 

- - - --

12.1 

8.2 

34.4 

28.0 

-
14.0 

- - --
1oo.o 

- - --

• Proportions only on 116 acres of land, pooled by four 
members staying 1n the village and pooling their entire 
holdings. 



APPENDIX III 

• 

Table showing some aspects of farm business before and after the organization of the society 

- - -- - - - - - - - - - - - ----------- - ~ - - - - - - - - - - - - - - - - - - - - - - - -
Item 

Prior to 
the orga
nization 

In the first 
year after 
the or gantza
tion 

In the second 
year after 
the organiza
tion 

In the 
third year 
after the 
organiza
tion 

------- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - ------------
1. Nnmber of members • 

2. Land pooled (acres) • 

3. Area irrigated (acres) 10 

4. Number of oil engines 1 

5'. Tbtal cost of manures and fertilizers used (Rs.) 1,887 • 

6. Cost of manures and fertilizers per acre (Rs.) 16 

7. Number of members working on the farm 8 

B. Number of farm servants employed 9 

9• Tbtal wage payments (Rs.) 5',25'0 + 

10. Wage payments per acre (Rs.) lt5' + 
11. Wages earned by the members (Rs.) -

12. Wages earned by the non-members (Rs.) -

13. Per cent or wages earned by the members (per cent) -

14. Crop finance from the bank (Rs.) 

1,. Crop finance per acre (Rs.) 

16. Per cent of area under the nnirrigated 
rood crops to the nnirrigated area (per cent) 

17. Gross cropped area (acres) 

18. Per cent of gross cropped area to the 
net cultivated area (per cent) 

19. Gross area under rood crops (acres) 

20. Per cent or gross area under food crops 
~ the gross cropped area (per cent) 

21. Gross area under the cash crops (acres) 

22. Per cent of gross area under cash crops 
to the gross cropped area (per cent) 

23. Gross value of crop production (Rs.) 

2~ Gross value of crop production per acre (Rs.) 

25'. Profit or Loss • 

--- -

Not 
available 

-
63 • 

122. 

106 • 

75' * 

61 • 

47 * 

39 • 

20,983 * 
171 * 

-

14 

169 

32 

4 

2,271 

14 

1 

13 

8,15'1 

lt8 

982 

7,169 

12 

18,ooo 

106 

39 

17'5 

104 

62 

3'5 

113 

6') 

34,901 

206 

Pro.f'it 
Rs. 6,282 

• 

15' 

15'4 

29 

4 

9,084 

60 

9 

13 

8,15'0 

1,897 

6,25'3 

23 

20,000 

129 

36 

161 

32 

109 

68 

29,285' 

190 

Pro.f'it 
Ra. 1,089 

- - - - - - - - - - - - - - - - - - - - - - -.- - - - - --• ---- - - - - - - - -• 

* Figures only for 116 acres of land pooled by 4 members staying 1n the village 
and pooling their entire holdings. 

+ Excluding wages for self 

• 

• 

12 

116 

4 

5',122 

45' 
6 

9 

1,70'5 

66 

2,161 

5',5'44 

28 

17,000 

146 

18 

116 

100 

20 

17 

96 

£oas 
• 

Ra. 6,202 

- .. - - - - -

• 

• 

• 
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TH~ VIJAYGOPAL COOPERATIVE JOINT FARMING SOCIETY LTD. 

The Village 

VIJAYGOPAL * 
(Dis~rict - Dhulia) 
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Vijaygopal is a fairly small village about- l.5 miles 

from a town. It is abou~ a mile away from a maili road· 

connectilig two towns. There is, however, an approaoh · 

road wbicb passes through ano~ber village lying between 

Vijaygopal and the main road. 

The Village bas a popul.ation of 602 persons. .Aibou1;. 

two-third o1' the population is li~erat.e.. There :La 'fL. , 

Gram-Panchaya~, a Multipurpose Cooperative Society, 81 •• 

Prinary School, a Khadi centre as well as there are two 

cooperative farming societies in such a small village 

consisting of abou~ l30 families. 

There is good leadership in the vil.lage and a num

ber oi' persons take part in the organization o1' insti~u

tions tor the village welfare. shramdan had been a 

common activity in this village. The approach road oi' 

about half a mile, the school building, a drinking 

water well, the Village ga~e and a 'Ram' temple were 

constructed mainly through Shramdan. Thirteen persons 

from the village had evEil offered Satyagrah and were 

imprisoned in the 1942 Freedom Movement, for varying 

periods. The Chairman of the Vijaygopal Cooperative 

Farming Society is the principal leader in this 

village. His leadership was praised even in some of 

the meetings held at the district level. 

Organization and Registration 

One of the teachers of the District School Beard 

who belonged to this village played tle main role in 

* Fictitious names have been used for the society, 
the village as well as the members. 



the organization of this soci0ty. Both the teacher and 

the leader were cousins, The teacher was well known 

for his art of teaching as well as social activities 
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and was, therefore, always transferred to a village 

where a newly elected Chairman of the ~chool Board stay

ed, He could study a cooperative collective farming 

society in one of such villa~es, The society had, how

ever, not pooled the land but the lands were distribut

ed among the members and cultivated individually. He 

wished to reorganize the society. He had already the 

experience of running cooperative institutions. He had 

run an unregistered cooperative consumers store success

fully when he was in another village. The leaders from 

this village, however, did not permit him to look into 

tae affairs of the society as he was after all a servant 

of the District School Board, 

He read one article on cooperative farming in a 

quarterly, the 'Sahakari Jagat' contributed by one of 

the members of the field staff of the Dhulia Central 

Cooperative Bank in 1959. He appreciated the views 

expressed in the article and tho~ght that he could also 

organize a cooperative farming society in his. village 

Where his brothers and cousins had been reduced to 

poverty stricken small farmers because of the excessive 

sub-division and fragmentation of the holdings. He, 

therefore, requested the Chairman of the District School 

Board to transfer him to his village to enable him to 

put his ideas into practice. 

When he was transferred t.o his village, he read the 

article in the presence of the village leauers and 

the other farmers and e:xplained to them the benefits 

from cooperative farming, He, however, held the view 

that the members from only a very limited number of 

families should organize themselves into a cooperative 



farming socie~y since a~tempts could be made ~o main

~ain cohesion among ~hem a~ leas~ because of their 

rela~ionship.. He wen~ ~o the village ::Jamatanagar and 

one more village along with the leader to see the socie

~ies organized in those villages, After ~heir re~urn, 

~hey decided ~o s~art a society in their village also 

with the help of their brothers, cousins and other rela

tives. The teachers eldest bro~her and one·member of 

their friend's circle were the other two leading persons 

who shared the responsibility of convincing ~he people. 

They could enrol 15 members for the society at the time 

of regis~ration, The socie~y was, however, registered 

at an odd time of the agricul~ural year in the month of 

Sept; ember, 

Charac~eristics of Membership 
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The leader pooled 16 acres of his land having faci

lities for irrigating two acres, The leader's sister 

who was a widow, also joined wi~h 5 acres of land having 

an irrigated componen~ of one acre, The t;eacher owned 

10 acres of land in ~he village wi~h 3 acres under 

irri5a~ion. He also pooled his holding into the socie~y. 

'rhree of his bro~hers each stayin,; separately in ~he 

village also joined the socie~y. 'l'he eldes~ brother 

joined wi~h his elder son and pooled 8 acres with a 

facility for irri&ating one acre, The other two bro

thers pooled 10 and 8 acres respec~ively bu~ there were 

no wells in their plots for growing t;he irriga~ed crops. 

There was another person in ~he village, who was a 

friend and a eli s~ant rela~ive of the leader. He 10ay be 

called as Dhudku's fa~her. He had played a major role 

in ~he organization of the society. He joined ~he 

society with his wife and two sons who may be called as 

Dhudku's mother and Dhudku's brothers No. 1 and No. 4 



respectively. They were staying together but the lands 

were in the names of these different persons, They 

pooled their 15 acres of land with irrigation facilities 

for 4 acres, Dhudku who was staying in a separate 

household pooled 8 acres with an irrigated holding of 

one acre. Each of Dhudku' s remaining two brothers Nos, 

2 and 3, staying separately, pooled 7 acres of land with 

irri~ated components of 2 and 3 acres respectively. 

Another person namely Kalidas joined this group of two 

families and pooled 14 acres of un1rrigated land, 

These 15 members came from ll households belonging 

to three families mainly. The largest holding contri

buted was that of the leader which was only 16 acres. 

Kalidas, Dhudku's father and the teacher had contributed 

between 10 and 15 acres whereas the contributions from 

the remaining households varied between 5 and 10 acres. 

·rhe society was thus, essentially an organization of 

the small farmers. 

The leader, the teacher ani the teacher's eldest 

brother were the only well-to-do persons in me village, 

'!'he leader owned a fertile holding with limited size of 

his family, 'l'he teacher and his elder brother were 

employed in the village itself. The teacher's brother 

was an employee of the Khadi Gramodyog Kendera in the 

village and drew a salary of Rs. 75 per month. The 

teacher was drawing a salary of Rs. 150 per month. 

Only five of the households viz. those of the 

leader, the teacher, the teacher's eldest brother, 

Kalidas and Dhudku's father possessed a pair of bullocks. 

Others had leased out their lands on different terms. 

Out of the 15 members two were women, the teacher 

and his elder brother were salariates and the son of 

the teacher's eldest brother was an educand in the 

agricultural high school. The teacher's younger brother, 
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Dhudku and Dhudku1 s brother No. 2 had leased out their 

lands and were serving as casual labourers. Dhudku's 

brother No, J was employed as a farm servant. It is 

only the six members viz. the leader, the teacher's 

eldest brother, Kalidas and three members from the 

household of Dhudku' s father, who were working on their 

farms. The leader and the teacher had employed farm 

servants on their farms. 

Out of the ll h~seholds only three households viz. 

those of the teacher's elder brother, the leader's 

sister and Dhudkute brotker No. 3 were debt-free. The 

leader was heavily indebted, He had borrowed Rs. 900 

as the crop loan and as. 1750 from a relative. The 

teacher had borrowed as. 1600 from the Employees' Coope

rative Bank i'or the construction of a new house at the 

time of his transfer to Vijaygopal. The teacher's 

eldest and the younger ~there and Dhudkuts father had 

to repay their crop loans varying from Rs. )00 to 

as. 1000. So also the teacher's eldest brother and 

Kalidas had to repay taccavi loans amounting to ~.1000 

in each case. Dhudku and his brother No. 2 had to 

repay loans amounting to as. 600 and Rs. )00 respec

tively to their relatives. These eight indebted house

holds of small farmers had to repay a total amount or 
Rs, 9150 at the time of the organization of the society. 

Inspite of these differences in their characteris

tics, there was not much difference in their housing 

conditions as they inherited the houses from their fore

fathers. The teacher had, however, constructed a good 

house oi' the modern village style. All others except 

the leader's sister, stayed in their own houses having 

two to four rooms. The leader's sister was the only 

person in her family and she stayed in a single room 

provided by the leader. 
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Functioning in the ~'irst Year 

The society being registered at an odd time of the 

agricultural season, ~he kharif crops sown by the 

members were standing in the fielcle. It wae not 1 there

fore, poesible to start functioning of the society 

iwnediately, The society decided to eow only the rabi 

crops on the irrigated land and recover those costs of 

production incurred over crops standing in the field 

even in the rabi season !rom the members and permit them 

to harvest those crops on their account. 

Before the society could try to settle its func

tioning it received a great shock because of the death 

of one of the principal organizers. Dhudku•s !ather 

died only after a month after the registration, It took 

some days for the society to restore its functioning 

after his death, 
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The leader became the Chairman of the society where

as the teacher's eldest brother was appointed as the 

Manager on a salary of hs, lOU per month. He had some 

experience in the working of a cooperative as he was 

for some time the vice-chairman of the Multipurpose 

Cooperative ::;ociety in .-he village, '.!:he Managing 

Cownittee consisted of seven members including the 

Chairman and Vice-Chairman. Kalidas was made the Vice

Chairman, The other members of this cownittee were 

namely, the ~eucher, the teacher's elder brother, 

Dhudku, and Dhudku•s bro1;her Nos. 1 and 2. The Manag

in.,; Committee met for 17 times during the six month 

period of "he year. 

1'he land pooled by 1:.he members came to llO acres 

and it was spread in seven blocks. Ten bullocks were 

contributed by five households as only these five house

holds possesse<l bullocks. Previously these \).ullocks 

were used for cultivating an area of o5 acres, Now they 



were adequate for the entire farm. Implements were 

possessed 'oy six households and they contri'outed all 

their implements. The total contri'oution ·in the form 

of cash, 'oullocks and implements-to the share capital 

of the society came to Rs. '5760. The Government con

tributed a share capital of Rs. 4000 and eanctioned a 

managerial su'osidy of Rs, 560. 

The Bank gave a crop loan of Rs. 10,000 which 

worked out to financing the society at Rs. 91 per acre. 

This loan was, however, meant for growing the ra:'oi 

crops as well as meeting the expenses over the prepara

tory tillage for the next year. The Bank also sanction

ed a medium term loan of Rs. 10,000 for the purchase of 

three oil engines. only one engine was purchased dur

ing this year for Rs. 2bOO. The balance of the loan 

remained unutilised, 

Only 8 of the members were availa'ole for work on 

the farm as two of the members were women, two were 

salariates, one was the Manager, and one was an educand. 

There remained only 14 members in the society after the 

death of Dhudku•s father. All these eight members 

including the Chairman and the Vice-Chairman were pro

vided with work whenever work was availa'ole on the 

farm. It was not possi'ole to provide full employment 

to the members as the society had sown crops only on 

14 acres of the irrigated land. Thirteen acres were 

devoted to wheat and one acre to onion. The memuers 

themselves were occupied with their normal activities 

of working on their farm for the kharif crops they had 

g~own or working as casual labourers outside when there 

was no work on the society's farm. '£he total wage pay

ment of the society during this year was only Rs. 989 

out of which nearly 80 percent was earned by the 

members. 
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With these restricted activities in the farm busi

ness, t.he gross v<!l.ue of ~;he produce over these 14 
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acres came to lis. 3b57 or hs, 261 per acre. The society 

incurred a margl.nal loss of Bs.572 during the year, 

Functioning in the Second Year 

The real farm business of the society started from 

the second year. After the death of Dhudku's fa~her, 

Dhudku1 s role in the society became more prominent, He 

insisted upon becoming the Vice-Chairman of the society 

as ou~ of theree families to which ~hese members 

belonged, the Chairman represented one family, the 

Vice-Chairman represented another having only a 'a• 
fractional membership of the society. He insisted that 

he should become the Vice-Chairman as a large number of 

members belo~ed to his family, Kalidas, therefore, 

resigned his Vice-Chairmanship to wake a seat for 

Dhudku and he remained solely as a member of the Manag

ing COIIlulittee. Except for this change of Vice

Chairmanship, there was no change in the i-lanaging 

Committee, The Coillmittee met for 38 times during the 

second year. 

The aocie~;y received yet another shock this year. 

The teacher's eldest brother who had also played a 

major role in organizin6 the society and who was subse

quently appointed as a Manager of the society, died in 

the very beginning of the year. His elder son who was 

already a member, had completed his course at the 

Agriculvural High ~chool. He was, therefore, appointed 

01.s a 1\!0J.nager on the same salary in his father's place. 

The membership got reduced to 13 because of the 

death. '£he society therefore, enrolled two more mem

bers. The younGer son of the teOJ.cher's eldest brovher 

was enrolled in the place of his father whereas Kalidas's 

younger bro~her was enrolled as an additional member in 



place of Dhudku1 s father who died last year. This 

increase in membership, however, did not change the 

size of the farm, since there was no land in the names 

of these new members who stayed with their brothers. 

Except the two salariates, all the other members 

could get work in the society during this year. The 

two ladies di•d casual work even though the amounts 

earned by them were insignificant. One of the members 

was already the Manager. The remaining ten members 

were appointed as farm servants on the annual basis, 

They were paid salaries varying from Rs, 6J5 to Rs.680 

ao.ording to their ability to do the work. The Chair

man received Rs. 660 but he was expected only to clean 

the cow byres, feed the bullocks, thresh the produce 

and do general supervision. Being a Chairman, he had 

often to look into the official matters, go -co the 

towns for official work, attend the meetings, etc, The 

teacher's youngest cousin was to look after the oil 

engine as well as do the other farm work. The remain

ing g member farm servants were expected to put in only 

hard manual labour on the farm. Besides, the ten 

member farm servants, two more farm servants had to be 

employed from outsiue to cope up with the work. One 

of them was paid Rs. 645 while the other was paid 

Rs. 625. The rates for member as well as non-member 

farm servants compared well with the rates prevailing 

in the village, The casual labourers were also paid 

at the prevailing local rates. 'The total wages paid by 

the society amounted to rls. 7oul or Rs. o9 per acre. 

:xj:x Sixtynine percent of these wa,;es were earned by 

the members. 

The Government sanctioned the medium term loan of 

Rs. 4000. It was used for digging a new well and 

deepening two of the existing wells. The new well was 
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dug in the plot contribuoed by Dhudku, the Vice-Chai~. 

It, however, served the purpose of irrigating the plots 

contributed by four otner members in addition. The wells 

contributed by Kalidas and the teacher's elder cousin 

were deepened. Two more oil engines were purchased 

through the balance of the medium te~ loan of ~.10,000 

taken from the Bank in the first year. 

The Government also sanctioned the managerial subsi

dy of Rs. 1200 and ~he loan of Rs. 5000 for the construc

tion of cattle shed and godown. The construction was, 

however, postponed for the time being. Instead, the 

cattlesheds belonging to the Chairman, and Dhudku•s 

brother No. l were taken on a rent of Rs. 2 per shed per 

month for keeping the bullocks. Provision was made for 

storing ~he harvested produce and the other requisites 

in the store houses of different members at a nominal 

rent of 12 nP. per Khan (area of about 25 sq. feet) per 

month. 

The Bank gave a crop loan of Rs. 15,500 which 

worked out ~o financing the society at Rs. 141 per acre. 

This loan was quite adequate to meet the costs of pro

duction and adopt methods of intensive cultivation. 

The members oeing indebted, they needed loans from 

the society ~o repay their loans. Nine of the members 

were given loans varying from Rs. 100 to Rs. 500 for the 

purpose. The total amount borrowed by these members 

came to lis. JJ50. The Chairman, the Vice-Chairman, the 

teacher's elder cousin and ~upadu•s brothers Nos. 2 and 

J borrowed Rs.500. Others borrowed from Rs.lOO to ~.JOO. 

Because of digging a new well, deepening two wells 

and purchasing the additional two engines, it was possi

ble to increase the irrigated area from lJ acres in the 

first year to 21 acres in the second year. Besides 

growing wheat and onion as in the first year, crops like 



Combodias cotton and chilly which required more inten

sive cultivation, were also grown on the irrigated hold

ing. The unirrigated crops were jowar, bajri, cotton, 

groundnut and a type of rabi jowar which yielded mainly 

fodder. 

Improved seeds were used in case or all the crops 

except bajri. Farm yard manure was used in large quan

tities over the farm. The cost over farm yard manure 

came to Rs, 5968 or Rs, 54 per acre, In the year prior 

to the organization, the members had used farm yard 

manure at the rate of Rs. l3 per acre only. Some or 

the members owned goats. It was decided by a resolution 

or the Managing Committee that the members should be 

paid lis, 5 per goat and all the goatfold should be 

thrown in the manure pit of the society. 

There was an interesting practice which was being 

developed by the teacher's elder brother who was a 

worker of the Khadi Gramodyog Kendra. He had requested 

the villagers to construct enclosures in the backyards 

of their houses which could be used as the latrines, He 

used to move from house to house and collect the night 

soil daily in the morning with the help of a small 

shovel, mix it with earth, put it in a tin and throw 

it in a pit in the Gaothan. He had trained a number of 

young persons in the roundabout villages in this method. 

He used to auction these pits and earn from Rs. 200 to 

Rs. 350 per year. The society purchased a part of this 

manure during the year and found it to be satisfactory. 
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Fertilizers were used only far Combodia cotton and 

chilly which occuped 8 acres, The total cost over ferti

lizers came to H.s. 1U22 as against only l(s, 204 when the 

land was cultivated individually. The cost over insecti

cides was Rs. 378. 



The gross value or ~he produce came ~o as.2909$ or 

Rs. 264 per acre. In· ~he year prior ~o ~he organization 

of ~he socie~y, the members had h~ves~ed the produce • 
wo~h Rs. 17$ per acre only. Despi~e ~he higb rate of 

production per acre, ~he costs over production especial

ly over wages and farm yard manure were also higb. The 

socie~y suffered a marginal loss ot Rs. 1990 after 

declaring a prope~y income at 6 percent on the values 

of the lands contribu~ed by the members. The total 

amount or the prope~y income distributed among the 

members came to as. 5303. 

Characteristics of the Third Year 
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There was no change either in the Managing Committee 

or in the pattern of employment. All the 12 members work

ing on the farm during the last year, worked on the farm 

this year as well. The teacher• s elder cousin who was 

the Manager during the last year, was appointed aa an 

Agricultural Assistant, in the district. He, therefore, 

resigned his pos~ or the Manager in the society. The 

Chairman's son-in-law who belonged to another village 

was, ~herefore, requested to cane to this village and 

accept the job of the Manager. He, however, worked for 

a few months and left the service as he was selected 

for a diploma course outside. A person from another 

village was, therefore, appointed in his place by the 

end of the year. 

The socie~y received a managerial subsidy of &.1200 

again ~his year, It being a non-pilot society, i~ could 

get a managerial subsidy of Rs. 1200 every year for the 

first three years. The Sama~anagar society, however, 

could ge~ only Rs. 1200 during a period of ~heee years 

as i~ was ~ransferred to the Pilo~ Project. 

Besides ~he loan of Rs. 5000 for the construction 

of ca~~leshed-cum-godown from the Government, ~he society 



obtained a loan of Rs. 5300 for the same purpose from 

the Bank. The construction of godown was completed dur

ing the year, The total cost came to Rs. 6500 only as 

against the loan of Rs. 10,)00 obtained for the purpose 

from two sources, This balance of Rs. )8~0 was used as 

a crop loan for the farm business. The Bank also sanc

tioned a medium term loan of Rs. 1500 for the purchase 

of bullocks, Three bullocks valued at Rs. 1021 were 

purchased through this amount to replace two of the 

bullocks which died during the earlier year. The total 

number of bullocks, however, increased from 10 to 11 

because of these purchases. 
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The Vice-Chairman, his brother No. 2 and the teacher's 

elder cousin could not repay their loans taken from the 

society in the previous year. The other six members 

repaid the amounts in full. Three or them, however, 

again borrowed during the third year. In addition to 

these three and the three defaulter members, the teacher 

and his elder brother had to borrow Rs. 500 for each. 

The Bank gave a crop loan of Rs, 15,000 Which was 

nearly equal to the loan given in the previous year. The 

society used farm yard wanure worth Rs.)419 which worked 

out to spending Ks. )9 per acre over it. This rate of 

using farm yard manure was h"l§* lower when compared to 

the rate of lis. 54 per acre during the previous year. 

The Chairman, however, explained that they had to pur

chase a lesser quantity of manure because the crop loan 

proved to be inadequate this year. The cost over ferti

l'izers remained nearly the same whereas there was a small 

increase in the costs over pest control measures. The 

-.;otal wage payment or the societ;y came to Rs. 9058 or 

lis. 88 per acre. It was 118 percent of the wage payment 

during the previous year. The members earned 64 percent 

of these wabes as against 69 percent in the previous year. 



The society deepened one more well as well as 

started the construction of another new well. It was 

decided by the society to employ the member as well as 

non-member farm servants in digging and repairing the 

wells and making. ropes out of agave fibre whenever 

there was inadequate work for all, on the farm, 

Because of the irrigation programme and a more 

rational planning in the use of water, it was possible 

to grow irrigated crops over 29 acres or 26 percent of 

the holding, as against 2l acres in the previous year. 

The irrigated crops grown during the year were the same 

as in the last year, The area under the more inten

sively cultivated irrigated crops as Combodia eotton 

and chilly were increased from 4 and 4 to 10 and 7 

acres respectively, The area under wheat was also 

increased from 9 to ll acres whereas the area under 

onion was reduced from 3 to l/2 acre only, The same 

crops as were grown in the previous year on the_unirri

gated holding, were also grown this y~ar, There was, 

however, a reduction in the area under groundnut and an 

increase in the area under bajri because of the rota

tional system, 

Fiftythree percent of the gross cropped area was 

devoted to the food crops and the remaining to the cash 

crops, There was no change in the proportion in this 

respect as compared to the last year, The members had, 

however, devoted only 47 percent of the area to food 

crops when the land was cultivated individually, The 

larger proportion under the food crops may be due to 

growing wheat on the irrigated areas in this society 

when compared to almost absence of wheat cultivation in 

many other societies, 

The season was quite favourable in this year. The 

anna valuation of the crops in the village was lO annas 
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as compared to only 7 annas in the last year. The 

value of gross produce came to Rs. ;US. per acre which 

was 120 percent of the value in the previous year. The 

society achieved a rate of production per acre this 

year, which was almost the highest when compared to the 

rates in the other societies in the districts. In spite 

of larger expenditure over wages and declaring a pro

perty income at the rate of 6 percent, the society could 

earn a profit of Rs• 3072 though the increased produc

tion. After deducting the losses incurred during the 

two previous years, through this profit, Rs. 509 were 

available for distribution. The society, therefore, 

distributed a bonus of 3 percent on the property income 

earned by the members, a bonus of l percent on the 

wages earned by the non-member farm servants and a 

dividend of l percent on the share capital contributed 

by the members as well as the Government. Amounts were 

also added to the difi'erent funds as special reserve 

fund, mutual aid fund, share refund fund, etc. accord

ing to the bye-laws. 

Present Position and Attitudes of the Members 

In spite of the profit, all the members were not 

pleased with the society. Moreover, the decision to 

distribute a small amount of Rs. 500 among the members 

instead of' carrying it over far future contingencies, 

according to the practice followed by some other socie

ties, was meant to pacify the desire of the members to 

earn large incomes immediately through this organisa

tional change. Dhudku, the Vice-Chairman was totally dis

pleased with the society as he held that his income was 

reduced as well as he had to work more when compared to 

many other members. He had a grudge against the Chair

man since the type of work and the Chairman did was of 



a very light nature and suited to the dignity or the 

white .collared persons, He also did not like the 

teacher's younger cousin being entrusted with the work 

83 

of looking after the oil engines. Even though he was the 

Vice-Chairman, he had to depend upon the will of the 

teacher's younger cousin in irrigating the fields, He 

felt that these two members and some other members which 

he could not name, were not hard workers, Their pre

sence tempted others to go to work quite late as well 

as do little work. This had almost changed the working 

hours of the society as in the third year, some members 

went to work even upto 10 a,m, as against their former 

routine of starting the work at 8 a.m. He wished that 

such members were disqualified to remain as farm ser

vants and should, therefore, be employed on the casual 

basis. Six of the 15 members belonged to his family. 

He was saying that all these six members would leave 

the society by the end of the fourth year after the 

repayment of their loans. His brother No. 2 had vir

tually left the society in the fourth year and was 

employed outside in a Transport Company as a manual 

labourer. He was calling himself a mechanist and wished 

that he should look after the oil engines of the society. 

But as the teacher's younger cousin was entrusted with 

the work, he had no chance or handling the machines. 

He, therefore, searched for a service in a Transport 

Company hoping to become a driver sometime. 

Kalidas and his younger brother were benefitted 

through the society as the two brothers earned nearly 

Rs, 1300 per month for their labour beside the property 

income. They could repay their old loan. Besides, 

Kalidas could purchase a bicycle for Rs. 125 in the 

third year. 

All the members belonging to the thtrd family viz. 

the family of the Chairman and the teacher, except the 



~eacher's younger cousin were pleased wi~h ~he func

tioning of the socie~y. The teacher's younger cuusin 

felt ~hat his income was much reduced because of the 

organization. He was af~er all a young person of 20 

years educated upto the 6th standard and knowing how 

to operate the machines. Contrary to the views 

expressed by the Vice-Chairman, he felt that he was 

being treated and paid at the rate or an ordinary farm 

servant even though he was handling Ullichines. He 

expected that he should search for a job outoside like 

his brother who was serving as an agricultural assis

tant. He expected to earn at. least. Rs.lOO a mont.h 

outside over the job of looking after some machines. 

The Chairman had to employ a farm servant for his 

farm previously. Being a leader, and a white collared 

person, it was not possible for him to devot.e time t.o 

manual labour on his farm. The organisation or the 

society did help him in making him free from these 

worrius of individual cultivat.ion. His sister had 

rent.ed out her land. The organizat.ion also created a 

bett.er tenant for her holding. The teacher and his 

elder brother were salariates. The organization of 

society also helped them in making them free from the 

effects in individual cultivation. All these members, 

t.herefore, expressed 'Gheir willingness to continue in 

the society and work for its prosperity. Even though 

the V1ce-~ha1rman's Group wanted to leave the society, 

we came to know very late in the year that they had 

postponed their decision. The reasons were, however, 

unknown. 

The organization of this society had definitely 

made improvements on the farm leadinE to an increase in 

production as the figures for the c;ross value of the 

produce indicated. The nwnber oi' bullocks with five 
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households owning 64 acres had proved to be adequate 

for the entire farm of 110 acres. A well dug in the 
one -

land owned by/~ member was adequate to irrigate part 

of the land owned by five members. The society's farm 

remained aloof from any thefts because there was a 

conscious developed among the persons indulging in 

thefts, that there were fifteen persons connected with 

the farm. Formerly, each cultivating member had to 

make separate arrangements for watchin!!; his crops. The 

watching provided by tlJO or three farm servants proved 

now adequate for the entire farm. Previously, it was 

not possible for the members to plough their lands in 

the wln~er and expose the soil earlier as the bullocks 

were required for irrigation during the period. Because 

of the engines and pumps the society could start the 

practice ofx winter ploughing. 

One important characteristice of the functioning 

of the society was that the organizers always made an 

attempt to create full employment on the farm though 

taking up programme of digging and ~epairing wells, 

preparing ropes from agave fibre and removing perennial 

weeds. This left little scope for underutilization of 

labour even though the labour was engaged on the annual 

basis. In spite of these achievements in the economies 

of scale, increase in the production and provision ar 
full employment 1 the ambition to imitate the white 

collared persons in respecc of their habits of work 

haa created discontent among a group of members. The 

teacher was aware of this discontent and wanted to 

improve the situation thro~gh altering division of work 

and introduction of work norms but he had not arrived 

at any workable solution for the purpose, 
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Appendix I 

Table showing the irrigated and un1r1'1gated lands pooled bJ 
the members and their contributions 1n the tbrm of share 
capital including bullocks and 111plementa 

- - - --- ----- ---------------- ------
Names of the 
members in 
the householc! 

Land Pooled --- - - - --- - -Irr1• Un- !Otal 
gated 1rr1• 

gated 

A. G. A. G •• , A. G. 

Value 
of 
land 
pooled 

(Rs.) 

Share 
capital in 
the form 
of cash, 
bullocks 
and imple
ments 

(Rs.) - - - - - - -------- - - ---------- - ----
1. Chairman 

2. Chairman's slater 

3. Teacher 

4. Teacher's eldest 
brother• and his 
elder cousin (and 
later the younger 
cousin) 

). Teacher's elder 
brother 

6. Teacher's younger 
brother 

7• DhudkU1 s father,• 
110ther- and brother 
Nos. 1 and 4 

8. Dhudku 

9. Dhudku's brother 
No. 2 

10. Dhudku's brother 
No. 3 

11. Kalidas (and later 
his brother) 

- -- -- - - - -
Total 

2- 7 14·10 16-17 13,810 

1- 0 

3- 0 7•23 1Q-23 9,687 

1- 0 7- ' 8- ' 6,880 

9-34 9-34 8,040 

- 7-33 7-33 6,720 

4- 0 11-18 1)-18 11,987 

1- 4 7- 9 8-13 6,740 

2- 0 

3- 0 

14- 7 14- 7 7,370 

1,100 

90 

870 

720 

130 

1,230 

160 

170 

370 

480 

--------------------
17-11 93-21 llQ-32 88,387 

- - - -- - - - --- - ---- - -- - - - -- - - -- - ---
• D1ed after the registration of the society. 
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AfPENDIX II 

Table showing the proportions or area under different 
crops, before and after the o!'ganization or the society 

-- - - - ---- - --- - ------------ - -- -
Prior to the In the In the 

lfallle ot organization second ;year third year 
the crop ot the attar the after the 

society organiza- organ1za-
tion tion - -- ------- --- - ----------- ------

1. Cotton - 3.48 8.~9 
(Irrigated) 

2. Cotton 11.43 10.23 8.92 
(Un1rrigated) 

3· Groundmlt 36.37 32.2~ 23.16 

4o Chilly 4.64 3.~6 6.01 

~- Onion - 2.26 Oo43 

6. Jowar 9olS 8.36 9·71 

1· Wheat 8.61 7.74 10.0~ 

B. Ba3ara 29.80 2~.os 33.13 

9. Rabbi Jowar - 7.07 -
- --- - - -- - - -- --- -- - - - - --- - - -- - --

Total 100.00 100.00 100.00 

- - - - ---- ----- - ---- - - - - - - -------



APPENDIX III 

Table showing some aspects of farm business before and after the organization or the society+ 

---------------------------------------------------In the second In the third 
year after the year after the Item 

Prior to the 
organization 

organization organization 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

1 Number of members 

2 Land pooled (acres) 

3 A~ea irrigated (acres) 

lf. Number of oil engines 

5' Total cost over farmyard manure (Rs.) 

6. Cost per acre over rarmyeard manure (Ra.) 

7 Total cost over fertilizers (Ra.) 

8 Cost per acre over fertilizers (Rs.) 

9 Total cost over insecticides (Ra.) 

10 Cost per acre over insecticides (Rs.) 

11 Number of members working on the farm 

12 Number of farm servants employed 

13 Total wage payment (Rs.) 

llf. Wage ,ayment per acre (Rs.) 

15' Wages earned by the members (Ra.) 

16 Wages earned by the non-members (Rs.) 

17 Percent of wages earned by the members (per cent) 

18 

19 
20 

21 

22 

23 

2lf. 

25' 

Crop finance from the Bank (Rs.) 

Crop finance per acre (Rs.) 

Gross cropped area (acres) 

Percent or gross cropped area to 
the net cultivated area (per cent) 

Gross area under food crops (acres) 

Percent or gross area under food crops 
to the gross cropped area (per cent) 

Gross area under cash crops (acres) 

Percent of' gross area nnder cash 
crops to the gross cropped area (per cent) 

Gross value or crop prodUction (Rs.) 

' 

-
-

17 

-
1 ,lt-22 

13 

20lf. 

1.9 

76 

0.7 

6 

2 

2,312 • 

21 • 

-
• 

-
3,lf.OO 

31 

115' 

105' 

5'lf. 

lt-7 
61 

' 

15' 

110 

21 

3 

5',968 

5'lf. 
1,022 

9 

378 

3·lf. 

12 

12 

7,661 

69 

'5,335' 

2,326 

69 

15',5'00 

141 

131 

119 

68 

5'2 

63 

15' 

110 

29 

3 

lt-,319 

39 

933 

8 

5'70 

5'.2 

12 

12 

9,05'8 

88 

'5,7'5'5 

3,303 

6lf, 

1'5 ,ooo 
137 

121 

110 

6lf, 

lt-7 

34,917 

• 

26 

27 

28 

Gross value of' crop production per acre (Rs.) 

Prof'it or Loss 

5'3 

19,5'~ 

178 

- Loss Ra.l,990 

318 

Profit Rs.3,072 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -------- --
+ The society being registered after the completion of the lharif' season in the first year the 

aspects for this year are not comparable. They are, therefore, not included in this table. 

• Excluding wages for self employment. ' 

--

' ' . '""""' • •loA;~' 

-60' 
' .... 

. ' ' 



,'3. THI> RAMPUR COI.iPJ!;RATIVE JOINT FARMING ~CCIE'l'Y LTD. 

The Village 

RAV!PUR 

(District - Dhulia) 

Synopsis 

Promotion and registration 

Initial membership 
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Functioning in t;he first year 

Additions to the membership after 
the first year 

Characteristics of t;he second year 

Further changes in the wembership 
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'l'HJ:o; RAMPUR COuPERATIVC: JOIN'.L' FJ~RililNG :-OC!!!;TY LTD, 

RAMPUR * 
(Dis~ric~ - Dhulia) 

The Village 

The village Rampur is si~us~ed abou~ 20 miles away 

from Dhulia, There is a pucca road upto the village 

Bhara~pur which is a fairly big village and a market 

cen~re for ~he area, Rampur is 

village l:lharatpur by a cart ~ract, 

connected to the 

The village is fairly small consisting of 60 fami-

lies only, Even for ~he purposes of ~he Gram-panchayat 

and the ~eva Sahakari Society, i~ is included in the 

Panchayat and the society in one of ~he nearby villages, 

Apar~ from these ~wo insti~u~ions and the Cooperative 

I.<' arming society 1 there are no other insti tu~ions in 

this village. 

Though ~he village is dominated by a single commu-

nity, ~here are two major factions in it, 'l'hese fac

tions had been en&aged in severe litigations a~ainst 

one another in the past, The Cooperative .!!'arming 

society in the village belongs to one of these factions, 

Any visitor to the village can easily ascertain the 

gravity of the disputes on ~he way itself when he comes 

across persons carrying grains to the village Bharatpur 

for grinding over a distance of two miles even though 

the Cooperative F~rming society is running a flour mill 

in the village, 

Promotion and Registration 

·rhe pleaser of one of ~hese factions from the 

village Bhara~pur advised ~he leader of this faction to 

* Fic~itious names have ueen used for ~he socie~y, 
the villages as well as the members. 
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stop all litigations against one another, organize· the 

cooperative farming society and remain aloof from the 

village politics. The pleader was a political worker. 

Shamrao Patil who was the leader of this faction agreed 

to the views of the pleader. 

The pleader knew most of the families in the 

village personally. His brother who was a teacher at 

Bharatpur, was also in intimate contact with these fami

lies and advanced short term loans to them whenever 

there was a need, The pleader explained the benefits 

from cooperative farming to the members of this faction 

including the benefit that it would help them become 

debt-free as some of the families were highly indebted 

and had no capital to carry out farming properly, He 

also talked with the leaders or the other faction and 

both the factions agreed to withdraw the suits against 

one another, The people, however, agreed to organize 

the society only after the pleader, his brothers and 

other persons from Bharatpur agreed to organize a joint 

farming society in their village, The society was regis

tered in 1961 along with the society at Bharatpur. 

Initial Membership 

Though the pleader did not own any land in the 

village, he became a member to guide the people. The 

leader of the faction, Shamrao Patil joined with his 

two brothers staying with him and they contributed .)8 

acres of land with irrigation facilities for 2.) acres. 

A piece of 1.3-l/2 acres of land belonging to this family 

was transferred in the name of the pleader as a tenant, 

This was, as we were told, done solely to enable the 

pleader to become a land holder and consbquently the 

Chairman of the society. "He was an influential person" 

explained Shamrao, "and without his guidance the society 
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would not have prospered as well there would have been 

difficulties in getting loans and assistance." "If a 

cultivator went to the Bank or a Government Office in 

a farmer's soiled clothes" he added further "even the • 
clerk in the office would not attend to him but if he 

took the help of an influential person he would easily 

succeed in getting his work accomplished." 
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With Shamrao•s family joined his distant cousin 

Govinda and he pooled 16 acres of his land having irriga

tion facilities for 4 acres. Shamrao•s cousins Shivaram, 

Dayaram and Atmaram also joined the society. Shivram 

who was the eldest brother owned 5 acres of land whereas 

Dayaram and Atmaram owned 7 and 6 acres respectively. 

Atmaram was working as a farm servant at Bharatpur 

whereas Dayaram was working as a farm servant in a dis

tant village. Their holdings were beiDb cultivated by 

their eldest brother Shivaram. 

Another group of three brothers who were also the 

distant cousins of the earlier members, enrolled as 

members in the society. The eldest brother Ramlal 

owned 7 acres of land and llhe cultivated i't himself 

even thou~1 he had no bullocks. His younger brothers 

Kanhailal and Hiralal owned together only 4 acres at 

land. They had however, leased out this holding and 

were serving as casual labourers. All 'the three 

brothers s'tayed in separate households. 

Ramlal' s son Shantiram was working as a farm ser-

vant for sometime with Shamrao•s family and later at 

Bharatpur. He also became a member along with his 

father even though he could not contribute any land in 

his name. 

The society could, thus, enrol l2 members at the 

time of registration. Immediately after the registra

tion, one of Shamrao•s cousins Nimba who was working 



as a farm servant at Bharatpur joined the society and 

pooled 7 acres of his holding as it was leased out 

privately to Shivaram who had already pooled his land 

in the society. 

Characteristics of the Membership 
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These 13 members belonged to 10 households. All, 

however, belon~ed to the Maratha caste. Shamraots 

household had contributed the largest proportion of land 

among these viz. 36 percent. Govinda and the pleader 

had each contributed nearly 15 percent of the land where

as the contribution of each of the remaining members did 

not exceed 7 acres or was below 7 percent. 

Except for the pleader and Shamrao and his brothers 

all others were mostly illiterate. Only Hiralal and 

Nimba who were the youngest among the other members had 

attended school upto the second standard. Shamrao and 

his brothers were educated upto the seventh standard. 

~hivaram and Dayaram were heavily indebted. They 

had borrowed from tneir relatives outside the village 

nearly Rs. 600 each at 25 percent rate or interest. It 

was not possible for them to repay these loans. Their 

brother Atmaram though he could not give a clear idea 

about his indebtedness, was said to have borrowed from 

Shamrao for the cultivation of sugarcane in his field 

when he himself was cultivating the land. It being a 

new crop to him, it did not pay him well and he became 

indebted. Moreover, he tried the crop as it was grown 

on a large scale at Bharatpur. He, however, did not 

take into account that it was grown at Bharatpur with 

the help of canal irrigation whereas he had to lift water 

by a mhot for the same purpose in hie village. 

Ramlal had also borrowed Rs. 900 from Shamrao for 

the marriage of his son ::>hantiram on the security of 

hie ho~se, Nimba was also said to have borrowed for 



his marriage though we could not come to know about the 

amount and the source. Govinda had to repay only a sum 

of Rs. 200 to the Seva Sahakar:l. Soci et.y, borrowed for 

the purpose of c'l.!ltivat.ion. Shamrao had also borrowed 

a taccavi J.oan of Rs. 2:700 for the purchase of an oil 

engine, Only Hiralal and Kanhaialal were the debt-free 

members, 

Shamrao and Govinda had been employing 8aldars for 

cult.ivating t.heir lands, Shivram and Raml.al were gett

ing employed as casual labourers whenever there was no 

work on t.heir own farms. DaYlU'am, Atmaram, Shantiram 

and Nimba were on the contrary getting employed as farm 

servants whereas Kabhailal and Hiralal were offering 

themselves merely as casual labourers. All the latter 

6 members were leasing out t.heir lands. 

Ramlal, Kanhailal, Hiralal and Nimba had even to 

sell parte of their ancestral lands in t.he last. decad.e 

t.o repay their loans. 

In spite or t.he differences in the economic st.atus, 

Shamrao, Govinda, Shivram, Dayarsm and Ramlal stayed in 

the same house which they shared from the great grand 

grand father. other members from the village stayed in 

different houses which were not as decent as the house 

where the above mentioned members stayed, The Chairman, 

however, stayed in a town. 

Functioning in the First Year 

The pleader became the Chairman of this society as 

well as the society at Bharatpur where he joined with 

his three brothers, two of whom were employed outside and 

contributed their ancestral land. S!lamrao became the 

Manager of the society on a salary of Rs.lOO per month. 

The total holding pooled by the members came to 105 

acres. The society purchased 11 acres of land for 
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Rs. 2400 as the land was offered for sale by a widow 

and it lay adjoining the :;ociety' s farm. The t.otal 

land held by the society thus came to 116 acres and it 

comprised 5 blocks, 

Initially the office was located in the village, 

but because of nuisance from the members of the other 

faction, temporary sheds were erected on the land 

pooled by Shamrao, a furlong away from the village 

site and the ofi'ice was shifted to one of these sheds. 

The Government gave an amount of Rs, 1250 for the 

construction oi' godown and cattleshed as a part of the 

loan and subsidy of as. 51 000 for the purpose, The 

members also made it a practice to be on the farm dur

ing the day time and sleep at night in these sheds to 

remain as aloof as possible from the members of the 

other faction, This locality was even named as 

~hahunagar by the members, 

Bullocks and implements were contributed only by 

four members viz. Shamrao, Govinda, Shivram and Dayaram. 

Uthers had no bullocks and son.e of them had a few 

implements as harrows and hoes but they were old and 

broken. ·rheir implements were, therefore, not accepted. 

The society, thus, acquired 12 bullocks which were 

adequate for the size of the farm as the rate worked 

out to 19 acres per pair. Formerly the same number of 

bullocks was used to cultivate an area of g6 acres only 

whereas the same number could now prove sufficient for 

llo acres, The society also purcnaaed two oil engines 

for ha, 72UO through the medium term loan of Rs.l2,000 

given by the Bank. 

Lne of ~harurao•s brother was appointed to look 

after the oil engines on a salary of Rs, 700 per annum, 

Govinda 1 ::lhivram, Dayaram, Rall1lal, Kanhailal and 

Hiralal were appointed as farm servants and each was 
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paid Rs. 500 as cash and Rs. 200 in the form of grains. 

No discrimination was made in the payments to these 

members though the ~ash payments to the farm servants 

in the village varied from Rs. 300 to Rs. lt50. The 

society on the contrary fixed a higher wage rate for 

its member-farm servants. Govinda was formerly employ

ing a farm servant and was not accustomed to the nature 

of the hard work which a farm servant had to put in. 

He was, therefore, entrust.ed with the lightl work of' · 

looking after the bullocks whereas others were t.o work 

as ordinary farm servants. The only members who could 

not be employed on the farm were Atmaram, Shantiram and 

Nimba, but they were already employed as farm servants 
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at Bharatpur since the "Akshatritiya" (the day of 

appointing the farm servants}. All these arrangements 

ensured a fixed annual income to all the member households. 

The Managing Committee was made of ·seven members 

including the Chairman and the Manager. The other 1txa 

five members included in the Managing Committee were the 

Manager's brother, Govinda, Shivram, Hiralal and Nimbha. 

Only 10 meetings could be held during the year as the 

Chairman stayed in a town. The day-to-day management 

was, however, looked after mainly by the Manager and his 

brother. All the sales and purchases for the society 

were also mainly looked after by these two brothers. No 

resolutions were passed about the land development 

measures and the cultivation practices which were said 

to be decided amicably as the group lived together. 

Formerly all the members except Shamrao had to 

protect ·'-heir crops against the thieves, but after the 

organization watching was not necessary on the society's 

farm as Shamrao possessed a gun. "Shamrao has created 

such a fright in the village" remarked his brother 

"that none dares even to touch the crops in his fields." 



The farmers at Bharatpur on the contrary had to orga

niz• tour crop protection units in their village lately 

to protect their crops. 

The society received Rs. 41000 as the land develop

ment loan from the Government. It was utilized tor 

deepening two wells, one in the plot contributed by 

Shamrao1 s brother at a cost ot Rs. 21000 and the other 

in the plot contributed by Shivram at a cost ot Rs.?OO. 

Later in the year, the society purchased a flour 

mill ·and a chat! cutter tor Rs. 750 1 for operating along 

with one of the engines installed on the well near the 

office. So also a tractor was purchased jointly with 

the society at Bharatpur. The total cost ot the tractor 

came to Rs. 32,000 including the cost ot implements and 

deadstock. The Bank had sanctioned a loan or Rs.22 1000 

to the society at Bharatpur for the purpose whereas the 

Hampur society had not applied for ~e loan. Out ot 

Rs. 32,000 the Rampur society paid Rs. 8,000 and the 

balance was to be paid later. The tractor was, however, 

to be maintained and run by the aampur society and it 

was to keep the accounts separately tor the tractor. 

This arrangement was inevitable as the society at 

Bharatpur consisted mainly ot absentee cultivators and 

it would not have been possible to look after the 

tractor with as much interest as would have been possi

ble at Rampur. 

1'he society at Bharatpur had by a resolution em

powered the Chairman to appoint a driver for the trac

tor. Shamrao' s younger brother who was a member ot 

the Rampur society was deputed for training in tractor 

driving and was thereafter appointed as a tractor driver 

on a salary of Rs. 100 per month. 

Because of repairs to the wells and purchase ot 

two oil engines it 1.as possible to irrigate 49-l/2 acres 
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on t.he farm. Formerly only Shamrao had a small oil 

engine and only 35 of the llo acres were being irrigat

ed. The increase in the area under irrigation was 

maihly due to the wells in the plot. contributed by 

~hamrao1 s brother which formerly had an area or only 5 

acres around it, but now it could command 15 acres be

cause of pooling and deepening. 43 percent of the 

holding could, thus, be irrigated in the first year, 

The crops grown by irrigation were banana, wheat, 

chilly and cotton. OUt of 49-1/2 acres, 40 acres were 

under wheat which was grown as a double crop after 

bajri and groundnut. Only 9-1/2 acres were de'VIOted to 

the more intensively irrigated crops as banana, chilly 

and Cambodia-cotton. Sugarcane was not grown on the 

society's farm even tho.gh it was grown by Shamrao in 

the year prior to the organization of the society. 

The unirrigated crops were jowar, bajri, cotton 

and groundnut. Fortyeight percent of the area under 

the unirrigated crops was devoted to the food crops. 

The Bank granted a crop loan of Rs.l5,000 which 

worked out to·finw1cing the society at the rate of ~.120 

per acre. '!'he Government had given Rs. 2000 as the con

tribution to the share capital and a sum of Rs. 440 as 

the ~lanagerial Subsidy. 

Improved practices of cultivation were possible on 
a 

the entire holding as Shamrao himself was/progressive 

cultivator. His name was also included in the list of 

progressive cultivators with the Agricultural Department. 

Farm yard ruanure as well as chemical fertilizers were 

used for all crops except Rabi jowar grown mainly for 

fodder. Use of farm yard manure was not possible on 

the lands contributed by Shivram, Dayaram and Nimba as 

the lands were inferior. 'l'he cost of farm yard manure 
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came to Rs~ lt569 or nearly Ra. ItO per acre. In· t.he 

year prior t.o the organization of the society the mem.o.

bers had used farm yard manure worth Rs. 21)0 only. The 

cost over fertilizers came to Rs •. )8g6 or nearly Rs.)) 

per acre. Prior to the organization only It members had 

-used fertilizers worth Rs. 988 for sugarcane, bajri and 

wheat.. Insecticides and fungicides worth J.ie. US had 

to be used only for Gombodia-cott.on and groundnut be

cause of prevailance .. of t.he diseases. Improved eeeda 

were used in the ~ase of all crops. Improved seeds of 

jowar1 cott.on and wheat weFe purchased from the Agricul

tural Department and the Sale and Purchase society. '!'he 

variet.ies of chilly and groundnut grown in the village 

were, however, cont.inued, 

Besides t.he six farm servant.s from among the mem

bers, two more farm servants had to be employed from 

outside to carry out t.he farming operations. Each waa, 

however, paid Rs_.450 cash and Rs. 200 in t.he form of 

grains 1 which wages were 1 however, lower when compared 

t.o t.he wages of t.he member farm servant.s. The area 

cultivat.ed per farm servant came to 15 acres. The total 

wage payment was Rs. 6111 out of which 6J percent. was 

tor t.he labour put. in by these farm servants. ·Figures 

are not available for the wages paid to t.he family mem

bers a in the member families working as casual labourers 

in t.he society, but. we were told that they shared a much 

larger part. of the wages paid for casual labour. 

Advance payments were made against the wages as 

well as the property income to all the members except 

the Chairman. No loans were, however, granted. 

By the end of the year, the society purchased 127 

poultry ~irds from the Government Poultry Farm at Dhulia 

and star~ed poultry farming. So also 15 cows and 1 bull 

of the Kbl,lar breed were purchased from the Jat Farm 
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for Rs. 2185 upon the advice given by the Chairman's 

brother who was employed in the Animal Husbandry Depart

ment. The Department also gave JJ sheep to the society 

free of cost for taking to sheep-rearing as a subsi

diary occupation and to increase the emploY,ment poten

tial. The sheep belonged to the Bannur breed from 

Mysore, which is well known as a breed for the produc

tion of mutton. The nearby societies at Bharatpur and 

Laxmanpur were alsQ given JJ sheep in each case but they 

M,nded over the aha,ep to the Rampur society for rearing. 

In addition to these 99 sheep, the society also purchased 

50 sheep for as. 2,000 as an equal number of sheep had 

to be purchased by those wno_were given sheep under the 

schemtt. The Department also appointed a Stock-man with - ' ' 

his headquarters at Bharatpur, only to look after the 

sheep in these three societies. As all the sheep were 

kept at aampur,he hadt however, to visit only one village 

and there was practically little work for him. 

The Agricultural season in the year was not very 

favourable. The gross value of the crops raised came, 

however, to as. 20,120 or Rs. 174 per acre because of the 

irrigation facilities. The cost or production came to 

Rs. 17 1 446 or Rs. 150 per acre. The societja distributed 

Rs. 4519 as the property income to the members at the 

rate of 6 percent on the valuation or the lands pooled 

by them. After taking into account the revenue from the 

other sources as the flour-mill, interest from the bank, 

subsidies, etc. and the ofi'ice and other overhead 

expenditures, the profit and loss account showed a pro

fit of Rs. 1688. This profit was not distributed but 

was carried over to meet losses in the future if any. 

Shamrao hsd, however, to deposit Rs. J600 in the society 

to meet the additional costs due to the purchases of 

land, cattle, sheep, etc. 
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Additions to the membership after the first yesr 

At the end or the first yesr, three more persons 

joined the society. One of them was an Agricultural 

Of'~icer. He was a distant relative at the Cha~man, 

and belonged to a district in the Madhya Pradesh. He 

desired to purchase land in the village and pool it in 

the society. 

The other person was Shamrao'e brother-in-law and 

was employed as a teacher in the district. He owned 

land in a distant vlllage bu't wanted 'to sell it and 

purchase land a't Rampur, 
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The third person Ragha by name, was a fisherman 

and was staying at Bharatpur. Ragha owned 20 acres at 

land as well as had acquired 25 acres a& a protected 

tenant. He had to surrender 5 acres or the acquired 

land back to the owner as he was unable to pay the 

instalments for the purchase at the land under the 

tenancy legislation. Ragha was an old person and had 

no children. His main occupation was to catch fish at 

times and grow water melons in the river bed in summer. 

He had no intere·st in the cultivation at land. He had 

kept fallow 20 acres of the land he had acquired as a 

protected tenant whereas had privately leased out 20 

acres of the land he owned. His tenant was not will

ing to return the land to Ragha. He could, therefore, 

pool in the society only 20 acres of the land he had 

acquired as a protected tenant. He, however, entrusted 

the matter of acquiring the remaining land from his 

private tenant to the Chairman and the Manager at the 

Society. 

He was enrolled as a member on the mutal under

standing that he would not receive any property income 

but that it would be paid to the owner of his land by 



~he Manager direc~ly, till all the ins~almen~s were 

paid up. He was, however, admitted as a farm servant 

in the society on the payment of Rs. 500 in cash and 

Rs. 200 in the form of grains annually, to earn his 

livelihood during ~his period. Ragha had never been a 

farm servant in his life. 

Characteristics of the Second Year 

Because of the new entrants, the membership of the 

society went up to sixteen but the land holding increas

ed to 137 acres only. Ragha•s land was si~uated in the 

village Bhara~pur but it lay adjoining the plots belong

ing to the society. There was, therefore, no change in 

the number of blocks, 

The Managing Committee in the second year was also 

made of seven members including the Chairman and the 

Manager bu~ instead of Shivram and Hiralal, their bro

thers Atmaram and Ramlal respectively were taken on the 

14anaging Committee. Nimba and the Manager• s brother 

continued to be the members whereas Ragha was admitted 

in place of Govinda. The number of Managing Committee 

meetings held during the year were again only 1), 

'J.'he number of farm servants had to be increased 

from S to 14. This was necessary because of the in

creased activities as rearing sheep and cows, taking to 

poultry farming and for cultivating the additional land 

pooled by Ragha. The number of farm servants employed 

in the previous year also proved to be shor~. The mem

bers could not work as hard as expected by Shamrao. 

In audition to Ragha, ~wo more members namely Nimba 

and Shantiram joined as farm servants on the same ~arms 

as others after leaving their services at Bharatpur. 

Atmaram r"'mained to be the only member working as a farm 

servant ou~side. The Chairman had appointed him as a 
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farm servant in the Bharatpur society as it being a 

society of absentee cultivators there was need for a 

reliable farm servant. Three of the six additional 

farm servants in the year had to be employed from out

side. B~cause of the increase in the number of farm 

servants, the area cultivated per farm servant (exclud

ing the two farm servants employed for rearing cows and 

sheep) reduced from 15 acres in the first year to 12 

acres in the second. 

Ragha received greater prominence in the society. 

'J:hough taken as a farm servant, he was entrusted with 

the light work of engaging casual labourers from 

Bharatpur and supervising their work. Casual labourers 

had to be called from Bharatpur as there was scarcity 

of casual labour in the village as well as the supply 

of casual labour to this society was also limited 

because of the factions. Admission of a member from 

the village Bharatpur, therefore, did help in minimiz

ing the difficulties in engaging casual labourers. 

Govinda continued to look after the bullocks and cows 

whereas Kanhailal looked after the sheep, 

103 

The Bank sanctioned a medium term loan of Rs.5000 

to ~ay the price of the cows purchased in the earlier 

year and also to purchase an additional oil engine and a 

pump. The only land improvements affected daring the 

year were that the tractor was used for deep ploughing 

over 40 acres and that the society's farm could get the 

benefit of the bunding progrrurune started in the area 

by the Soil Conservation Department. The society 

comwenced the work of constructing the godown for stor

ing the produce after the Government sanctioned a loan 

of as. J750 as the part of the Godown and cattleshed 

loan-cwu .. subsidy of J;ts. 5,000, A silo-pit was 

constructed through the subsidy of Rs. 400 given by the 



Community Development Block. The actual cost ot cons

truction of the silo-pit, however, came to Rs. 1264 

and the society had to invest the additional amount 

through its own funds. 

The area under irrigation remained the same as in 

the previous year. The area under wheat was reduced 

from 40 to 20-1/2 acres whereas the areas under banana, 

chilly and Combodia-cotton were increased from 21 2 and 

5 acres to 4 1 5 and 17 acres respectively. In addition 
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2 acres were utilized for growing Lucerne. It waa 

possible to bring larger areas under the more intensive

ly cultivated irrigated crops because ot the additional 

oil engine as well as the experience with the wells 

deepened in the previous year had shown that the quan

tity or water available through them would be sufficient 

to irrigate these crops. 

The unirrigated crops grown this year were the same 

as in the previous year. Only a part ot the area under 

groundnut was replaced by cotton whereas a part under 

jowar was replaced by bajri. This maintained the pro

portion of area under the food crops in the unirrigated 

holding at nearly 50 percent as in the previous year. 

All the improved practices followed during the 

last year were also followed this year. The average 

rate of application of farm yard manure increased from 

Rs. 40 to Rs. 49 per acre, whereas that of chemical 

fertilizers decreased from Rs. 33 to Rs. 26 per acre 

though the total cost over the fertilizers remained 

nearly the same in both years. 

The Bank gave a crop loan of Rs. 23,000 which 

worked out to financing at the rate a£ Rs. loS per 

acre as against Rs.l20 in the previous year. This was 

to meet the costs of growing intensively cultivated 

irri6ated crops. 
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The total wage payment in the year amounted to 

Rs. 8$50 which was 144 percent of the wage payment in 

the previous year. The increase was due to the larger 

number of farm servants, increased activities and in

tensive cultivation. The payments to the farm servants 

as well as those to the casual labourers increased in 

the same proportion. Attempts were made to provide 

employment to the' family members in the member-families 

throughout the year by a rational distribution of farm 

work. The society, for example, ha~ested groundnut 1n 

the harvesting season but pods were removed only when 

the. family members had no other work. This 1 no doubt 1 

delayed marketing and involved a price risk but all the 

wage payments for the work were earned only by the 

member families, 

In the meanwhile, the two bullocks contributed by 

Shivram died of poisoning. Through mistake, a tin con

taining Endrine, used for spraying cotton, was kept by 

the side of the fodder. The tin was leaking and part 

of the fodder got mixed with Endrine. When the fodder 

was ftd to the bul~ocks, two of them died, The value 

of these bullocKs, was, however, recovered from the two 

members responsible for the mistake. The society even 

passed a resolution on the occasion that any losses to 

the society on account of ~he negligence of the members 

or other working persons should be recovered from the 

persons responsible for the losses. T•~ee months 

later, one of ~hamrao's brothers who was not a member 

of the society, stole groundnut pods worth Rs. 30 from 

the godown. 1'he theJit was detected and Shamrao had to 

make good the loss. 

Advunce payments to the members against their 

labour and property income were continued as in the 



previous year. Ragha was given a loan of Re. 1200 to 

repay the arrears of hie instalments for the acquired 

land. Shivram and Dayaram also wanted loan of Rs.600 
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in each case for the repayment of their old debts. They 

were, however, refused loan on ground that it was not 

required for a genuine purpose, Shamrao remarked "if 

the society made it a practice to give loans to pay the 

old amounts borrowed just for enjoyment in life, it 

would have a bad effect on the functioning or the 

society as all members would follow the practice.n This 

led to a quarrel between the two members and the Manager 

and they de.cided to wit.hdraw their membership. 

The gross value or the crops produced in t.he year 

came to Rs. 29,196 or Rs. 213 per acre which was 123 

percent of the gross value per acre in the previous 

year. The cost. of production for the crops as well as 

the other activities taken up by the society came to 

Rs. 39,617 or Rs •. 289 per acre which was nearly double 

the cost in the previous year. The increase in the 

cost was uue to the larger expenditure over wages, 

seeds and fodder and also on certain small items. Un 

the contrary, the income from the subsidiary activi

ties taken up by the society was negligible. There 

was no income from maintaining the cows as the breed 

was not for the milk purpose. The cows also did not 

~ive any calves. So also the poultry birds ciied of 

disease and some were killed for the members and 

visitors to the society, As a result, only 6 of the 

127 birds survived by the end of the year. bggs worth 

xx.only Rs. 11~ were sold during the year. The sheep 

multiplied from 150 to nearly 160 but there was also 

no income from this source as the breed was meant only 

for mutton and not even a single sheep was sold during 
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the year. Though the society had purchased the addi

tional sheep at Rs. 40 per head, the price offered in 

the area did not exceed Rs. 30 per sheep. The society, 

therefore, postponed the marketing. 

In· spite of heavy expenditure, the society distri

buted a property iucoue to the members at the rate of 

6 percent on the valuation of their lands. The payments 

to the Bank on account of interest also increased from 

Rs.J75 in the first year to Rs.l400 in the second year 

because of the larger amounts borrowed. This added to 

the net loss which came to Rs. 11910. 

Because or the loss as well as additional expendi

ture over popltry deadstock, purchase of implements, 

construction of silo-pits and shed for harvessing the 

cows, etc,, Shamrao had to deposit Rs. 11,000 in the 

society through his own funds, He could not, however, 

repay the taccavi loa.n borrowed before the organization 

of the society for the purchase of the oil engine for 

his farm. His land was, t .. erefore, auctioned by the 

Government. As none from the village came forward to 

bid in the auction, the Government purchased it for a 

nominal bid of Rs. l. The land is, however, in the 

possession or the society and is being cultivated by it. 

Further chan"es in the membership 

Shivram and Dayaram resigned their membership at 

the end of the year as they had decided earlier. Their 

brother, Atmaram, however, continued to be the member. 

vn the contrary, he left his service as a farm servant 

in the Bharatpur society and joined as a farm servant 

in this society in place of his brothers. 

The society succeeded in helping Ragha xto acquire 

20 acres or his land wnich he had leased out privately. 

He pooled all the 20 acres in the society. 



Nimba also left the· society a little later as· he 

was beaten by Shamrao. His wife had committed some 

mistakes while working whereupon she was scolded by 

Shamrao, Nimba <iid not like the wife of a member bein{l; 

scolded by another member and he interfered the matter, 

This led to a quarrel and Shamrao being hot tempered, 

Nimba was beaten by him. Nimba never entered the pre

mises of the society after this quarrel. 

Present position and attitudes of the members 
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The society had taken to dairying very lately. Six 

buffaloes of the local breed were purchased initially 

and milk was supplied to the Milk Scheme at Dhulia. 

Sixteen buffaloes of the Surti breed were purchased 

thereafter to increase the supply of milk. 

l'he silo pit could not be used for the preparation 

of silage as the society could not grow any fodder for 

the purpose, It has, however, proved to be useful store

house for storing the lime re~ired for the construction 

of the godown. The society way prepare silage in the 

next year for feeding the buffaloes, 

'l'here is no addition to the poultry section. There 

are nearly 200 sheep at present but there is no market 

for the sheep at the prices expected, There is also no 

income from the cows, The cows and the sheep have, 

ho\~ever, added greatly to the production of farmyard 

manure, so essential for improving the quality of the land. 

'J:he Manager wishes to increase the irrigated area 

by sinking a new well in the plot contributed by the 

Chairman. He feels that the present size of the farm 

could be increased by even one and a half times, if new 

members are availaule. He, however, does not wish to 

enrol persons from this village as he is not agreeable 

even to the persons from his own faction. 



Among ~he presen~ members, Ragha seemed ~o be 

highly sa~isfied with the func~ioning of ~he socie~y. 

The society helped him in acquiring the land from his 

tenant as well ensured him tha~ ~he land he got as a 

protected tenant would not go back to ~he owner ~hrougn 

failures in the payment of instalments. He could also 

get rid of the correspondence with the ~enan~, ~he 

owner and the Governmen~ as after joining the society 

it became ~he responsibility of the Chairman. Besides 

he could ge~ employment a~ the wage ra~e of Rs. 700 per 

annum merely for the work of supervision, which he could 

not have got else'llllhere because of old age. 

Ramlal and his brothers Kanhailal and Hiralal are 

also pleased with the organization of the socie~y. Both 

Ramlal and his son could get Elllployment as farm ser

van~s whereas formerly one of them had ~o serve as a 

casual labourer ~d a~tend to their farm. Besides their 

wives also could get full employment on the farm. Kan

hailal and Hiralal could get the same benefits as well 

as ~hey had not ~o lease out ~heir lands. 

Govinda, however, was displeased wi~h tne society 

because of the dictating nature of Shamrao. He was a 

respectable farmer in the village whereas in the socie

ty he had to work as a farm servan~. He had always to 

be after the cows whereas Shamrao and his brothers were 

not tied to such a job. 

Atmaram was thinking of leaving the society. It 

was said that he was beaten lately by Shamrao•s brother 

in a quarrel. He was thinking of leaving the society 

on the day of "Akshatritiyan when his contract with the 

socitJty as a farm-servant would be over. Atmaram 

could not get any extra benefits from becoming the 

member as he was already working as a farms ervant and 

he had his brother to look after his land. It was not 
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possible to know whether he was forced to continue in 

the society sfter his brothers had left, as he had to 

repay an amgunt borrowed frar1 Shamrao. Atmaram was 

complaining that he was not paid his wages promptly 

whereas Shamrao was saying that as the funds with the 

society were limited he would be paid his wages fully 

wnenever the funds were available. 

The organisation of the society has increased the 

prestige of the Manager- and his brothers. The Manager 

had chances to attend the Shibirs andConferences as a 

representative of the Rampur society. Besides, because 

of the organization of this society he could come 1a

intimate contact with the district lead•rs. Formerly 

his field of activities was restricted only to the 

village politics whereas now he has started taking 

part even in the politics at the district level. 

His brother brought to our notice one change of 

social importance. According to him the social pres

tige of the members has increased considerably because 

of the visits of eminent personalities as Ministers 

and high officials to the society. "This has also 

resulted" he remarked "in getting matrimonial offers 

from well-to-do families for the sons of the wembers.n 

Only Govinda's son and one of Shamrao1 s younger 

broti:Brs were, however, of the marriageable age. 
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Appendix I 

Table showing the proportions or area under different 
crops, before and after the organization of the societJ 

- - - ---- - - ------ - - - - - - --- ---
Prior to In the In the 
the orga- first year second Jear 

Name or nization after the after the 
the crop or the organiza- organiza-

society t1on tion - - - -- - - -- - - ------ - - --- -------
1 Cotton 

(Irrigated) - 3.89 lO.ltS 

2 Cotton 6.95' 1.68 2.78 
(Unirrigated) 

3 Groundnut 17.80 27o96 31t.l8 

1t ChillJ 3.63 l.lt-2 3olS' 

' Onion l.ltS' - -
6 SUgarcane 3.81 -
7 Banana - l.lt-2 2.S'3 

8 Jowar 22.S'\t lt-.92 llt-.27 

9 Wheat 16.79 28.32 12.94 

10 Bajara 23.85' 24.07 16.31 

11 Rabbi Jowar 1.45' lt-.25" 

12 Gram 1.73 - -
13 Others - 2.07 3.36 

------- - - - -- - - - - - - - - - - - - - - -
Total 100.00 100.00 100.00 

- - - - - - - - - - - - - - -- - - - - - - - - - - - --



• 
Table showing some aspects of farm business before and after the organization of the society 

- - - - - - - - - - - - - - - - - - - M -- - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - -
Prior to the 

I t 
organization 

In the first 
year after 
the organi
zation 
(1961-62) 

In the second 
year after 
the organi
zation 
(1962-63) 

e m 

<196o-61) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . 
1. Number of members 

2. Land cultivated (acres) 

3. Area irrigated (acres) 

4. Number of oil engines 

5', TOtal cost of farmyard and compost mam,re used (Rs,) 

6. Cost of farmyard and copost manure per acre (Rs.) 

7. Total cost or fertilizers used (Rs.) 

8. Cost of fertilizers per acre (Rs.) 
• 

9. Number of members working on the farm 

10. Number of farm servants employed 

11. Total wage payments (Rs.) 

12. Wage payment per acre (Rs.) 

13. 

14. 

17. 

Crop finance from the Bank (Rs.) 

Per cent of area under the unirrigated food 
crops to the unirrigated area (per cent) 

Gross cropped area 

Per cent or gross cropped area to the net 
cultivated area (acres) 

Gross area under rood crops (acres) 

18. Per cent of gross area under food crops to 
the gross cropped area (per cent) 

l9o Gross area under cash crops (acres) 

20. Per cent of gross area under cash crops to 
the gross cropped area (per cent) 

21. Gross value of crop production (Rs.) 

22. Gross value of crop production per acre (Rs.) 

23. Total cost or production including cost of 
rearing cows, sheep, poultry, etc. (Rs.) 

24. Cost or production per acre 

25'. Pro1'i t or Loss 

... - . - . . -

• 

.. 
105' 

35' 

1 

2,15'0 

20 

988 
• 

9 

6 

3 • 

2,167 * 
21 

N.A. ** 

31 

128 

122 

70 

45' 

18,05'1 

172 

11,804 •• 

112 

-

13 

116 

49-1/2 

3 

4, 5'69 

40 

3,886 

33 

9 

8 

16 

137 

49-1/2 

4 

6,633 

49 

3,5'88 

26 

12 

14 

6,111 8,85'0 
' ... - ··~· -~-.·· ... - ....... • .... , .. 
' 

15',000 

• 

48 

15'1 

130 

5'8 

42 

20,120 

174 

17,446 

15'0 

Prorit 
Rs. 1,688 

• 

65' 

23,000 

5'1 

15'8 

115' 

71 

45' 

87 

5'5' 
29,196 

213 

39,617 

289 

Loss 
Rs.ll,910 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
• Excluding wages 1'or self' employment 

•• Not Available. 
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THE BHARATPUR COOPERATIVE JOINT FARMING SOCIETY L'rDo 

BHARATPUR * 
(District - Dhulia) 

The Village 

Bharatpur is a fairly big Village near the Vill

age Rampur. It lies on a pucca road and is well 

connected to a town. It has a population of little 

over four thousand dwelling in 680 households. 

The Village is aituated on the side of a river. 

Because of the anicut constructed on this river, the 

Village gets the benefit of canal water. Quite a 

large proportion of· the area in this Village is 

irrigated. 

Apart from the farming society, there are two 

more cooperative organizations in the village, as the 

cooperative multipurpose society and the cooperative 

Jaggery Making ::>ociety. A number of unregistered 

crop protection socie~ies have also come up. The 

Cooperative Multipurpose Society is well developed 

and it caters to the ne~ds of the members in respect 

of the supply of seeds, manures, fertilizers, imple

ments and even .,;rains besides theno:nnal supply of 

credit. Like the village Rampur, this Village is 

also ridden with factions. 

Organization and Registration 

The pleaser who organized the society at Rampur 

also organized this society simultaneously. Moreover, 

it ~as registered on the same day of registration of 

the Rampur ::>ociety. The pleader convinced some of 

* Fictitious names have been used for the ~ociety, 
the village as well as the members. 
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the farmers from this village about; the bEmef:l.ts of · 

cooperative farming and enrolled them as membere, Most 

of them were, however, absentee cultivators ar farmers 

leasing out their lands for cultivation. Initially, 

12 persons from 8 households were enrolled as the 

promoter members for the registration. 

Characteristics of the Initial Membership 

The pleader joined the society with one ot his _ · 

brothers who was employed as an of.t'icer outaid•, . The 

pleader was also staying 1n a town. They contributed 

21 acres of their land having seasonal irrigation 

facilities for all the area._ This area was jointly 

owned by four brothers includ:Lng the pleader. One of 

the other two brothers was employed as an officer 1n 

the Maharashtra Government whereas the remaining 

brother was 11111ployed in the school in the village. 

Ollly two of the four brothers were, however, enrolled 

as members initially. These four brothers owned two 

pairs of bullocks and implements which were also 

pooled in the society. 

The pleader• a uncle who was quite old and having 

children or the school going age, also joined the 

society with his nephews. He pooled 31 acres of his 

land with a component of l9 acres having facilities 

for seasonal irrigation. He also pooled 3 of' his 

bullocks and all the implements along with his land. 

Ramdev was a pensioner and was cultivating l2 

acres of land having facilities for seasonal irriga

tion over 5 acres. He was also cultivating 4 acres 

of land owned by his brother and was taking the 

income from this land as the interest over the amount 

of as. 4000 which his brother had borrowed from him. 

He was prepared to pool his entire holding. but as the 

un1rr1gate4 lands were away from the irrigated lands 
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pooled by the other members, the society accepted only 

his irrigated holding. He could not, therefore, pool 

any of his bullocks or implements in the society. 

'!'here were two more persons in the village who 

were employed outside, One of them was a teacher and 

the other was in the service of a Gram Panchayat Secre

tary. Both were employed in distant villages. The 

teacher owned one acre of land having facilities for 

seasonal irrigation whereas the other owned 30 acres 

having similar facilities. They pooled their entire 

holdings in the society. 

Besides these six members, other six members 

belonging to three cultiva~ing households pooled parts 

of their holdings. Both the husband and the wife from 

two of these households and two brothers from the 

third household enlisted themselves as the promoter 

members. 

The pleader could, thus, collect l~ members for 

the registration, four of whom including himself 

stayed outside tne village. Anyhow 8 of these mem

bers were staying in the village and this number was, 

~herefore, adequate from the point of registration of 

the society, since the provision in the bye-laws had 

limited the number of non-working members or absentee 

cultivators to only one-third of the memberalip. The 

society could, thus, get registered along with the 

other societies in the district. 

Alterations in the Membership 

It is only a week after the registration·that 

the later six members declined to continue in the 

society. They could not abree to the valuations of 

their lands which were !'ixed after the registration. 

They gathered from what the pleader told themi previ

ously, that they would be getting a substantial 
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property ineome even at 6 percent. The valuations of 

land after the registration, however, dwindled all 

their hopes or a better income from the society• .They, 

therefore,. resigned their membership immediately.· 

The pleader succeeded 1n getting other. a:l.x memo;~ 

bars 1n their place. He enrolled two of his remaining 

brothers, one of whom was servillg in the school in 

the Village and the other who was a big officer 1n a 

Government Departm.U. Anyhow, these persons had a 

share in the land already pooled by the pleader •. 
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There was one farmer 1n the village owning 9 acres 

of unirrigated land. He got the lands owned by hie 

father-in-law after his death in a distant village. He 

had to lease' out his land in this village as 1t was 

not possible for him to manage the lands in both ·'1'111-

ages. He, therefore, pooled his land in the society 

to guard his interest against the tenancy legislation. 

There was again a priest in the village who for 

the last number or years was leasillg out his land. 

The land was, however, in the names of the priest as 

well as his brother who was serving in a Governmaat 

Department. Both these brothers became the members 

and pooled their 5 acres of land in the society having 

facilities for well irrigation. They also owned.a 

piece of 15 guntbas of unirrigated land but it was not 

accepted by the pleader as the lend was quite at a 

distance from the land pooled by the other members of. 

the society. 

There was again a big landlord in the village who 

owned 171 acres of land. He was one of the leadirlg 

personalities from the area and was aleo elected to 

the Panohayat Samiti. HiS lands were subject to the 

legislation on land ceiling, as he owned a holding 
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much in excess of what was permitted by the Ceiling on 

Land Holdings Act. He pooled 21 acres of his land 

having facilities for perennial canal irrigation in 

the society and retained the remaining unirrigated, 

well-irrigated and a small fraction of seasonally irri

gated land for self cultivation. The plot he pooled 

in the society was also adjoining the village and was 

subject to nuisance from the pigs as well as thefts. 

In pooling the land having facilities for perennial 

irrigation, he tried to guard the size of the holding 

which would remain with him even after his extra land 

was forfeited according to the Land Ceiling Legisla

tion. As the legislation permitted retaining quite a 

large size or holding having unirrigated or well 

irrigated or even seasonally irrigated area, he decid

ed to part only with his perennially irrigated area 

to retain with him as a large part of his holding as 

possible after the implementation of the Act. 

These alterations in membership changed the 

entire composition of the society even though the 

number of members remained the same. Out of these l2 

members, there were now seven members or more than 

half of the members, who did not stay in the village 

and it was therefore impracticalbe to expect them to 

become the working members for the society. So also 

the pleader's younger brother though was staying in 

the village was employed in the school. The pleader's 

uncle was very old and had children only of the school 

going age and the remaining three members had pooled 

only parts of their holdings. In fact none of these 

members was likely to become available for work. 

Functioning in the First Year 

The total land holding of the society came to 

125 acres·with 98 acres having the facilities either 



for perennial or seasonal canal irrigation and 6 acres 

under well irrigation. The total number of wells in 

the plots contributed was, however, 4 including one 

well in the well irrigaUd plot.. Two of the remaining 

three wells were situated in plots having facilities 

for seasonal irrigation and they could be used whenever 

canal water was not. available. The remaining well. was 

in the plot having facilities for perennial irrigation 

and was 1 therefore, of no use for cultivatiClll. The 

ho~ding was distributed in only thJ'ee blocks 1 as care 

was taken to admit lands which were contiguous. 

The~ pleader became the Chairman of the society 

as he was a noted personality as well as the organiser 

of the society itself. He had also b.ecome the Chair

man of the society at Rampur. The Managing Committe_a 

was made of 5 members. The other four members included 

the big landlord, the.Chairmanls un~;:le, the Chairm!Ul's 

resident brother and the Gram Panchayat secretary, Only 

lJ meetings were held during the year as the Chai:r;man 

was available only on certain occasions. 

A Manager was appointed on a salary of Rs. 100 per 

month. The Chairman used to give detailed instructions 

to him whenever he visited the village. The £arm was. 

mainly looked after by the Chairman's resident brother 

and at times his uncle. The others had a little inte-

rest in the society. 

Only seven of the bullocks were pooled by the two 

members viz. the Chairman and his uncle. The other 

members either bad no bullocks or that they were requir

ed £or the £arms not accepted by the society or retained 

£or eel£ cultivation. Implements were also pooled by 

the Chairman, his wtcle and the Gram Panchayat Secretary. 
& Additional implements.;j·,ad to be purchased as the imple-

ments pooled were inadequate. The cost over these 

additional implements came to Rs. lJO. 
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For reasons which were obvious as mentioned ear

lier, none of the members was available for work on 

the farm. Ramdev was appointed as a Supervisor for 

some time on a salary ar Ka. 37-l/2 per month. He 

could, however, work only for a period or ten mantAs. 

He left the job because of old age. He had also to 

manage the part of his holding which was not accepted 

by the society. 

The farm had to be managed entirely through the. 

appointment of farm servants. Cilly five farm servants 

were, however, appointed during the fi:r;st year and 

casual labourers were employed in 1arge numbers to 

carry out the processes in farmip.g. The total wage 

payment of. the society was Rs. 4778 or Rs. 70 par 

acre. Ramdev who was the only working member, earned 

only a fraetion of this amount. 

The total share capital contributed by the mam

bers in various forms came to Rs. 10650. Out of these, 

Rs, 1425 were contributed in the form ar cash, Ba,l050 

in the form of bullocks, Rs. 850 in the form of imple

ments, Rs. 114 in the form of farm yard manure, Ba,2185 

in the form of costs of preparatory tU1age and Ba.l.,OOO 

in the form of standing crops viz. banana. The Chair

man had made the largest contribution of share capital 

amounting to Rs. 6500. His uncle contributed Rs.2l25 

whereas the contributions ar the others ware fairly 

small. The Chairman had contributed his standing crop. 

The society could not get the Government contri

bution of share capital in the first year. The land 

development loan of Rs. 4000 was, however, obtained 

and it was 11sed for the purchase of farm yard manure. 

The society ~lao obtained a subsidy of Rs. 500 for 

the pay of tihe Manager and an amount aC Rs. 1250 as a 

part of the·loan and subsidy for the construction of 
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cattle shed-cum-godawn. The construction of the godown 

was started in the first year itself. The Chairman 

contributed a plot adjoining his house for the construc

tion, as the plot being centrally located, it was told, 

that it would enable proper supervision by the more 

interested members. For the time being, the bullocks 

were tied in the shed belonging to the Chairman whereas 

a part of his ancestral house was used for the office. 

1'wo store houses were taken on rent from the nonmembers 

at a rent of Rs. 33 per month. 

A medium term loan of Rs. 27,000 was obtained from 

the Bank for the purchase of a tractor and oil engines. 

'.!'he tractor was purchased for Rs. 32,.000 out of which 

Rs. 24,000 were paid by the Bharatpur Society and 

Rs. 8,000 by the Rampur society. The tractor had, how

ever, to be kept with the Rampur society as there was 

no one in the Bharatpur ~ociety to manage the working 

of the tractor with interest and seal. The society 

purchased three oil engines for Rs. 9600 and construct

ed a shed far one of the engines at a cost of Rs.2000. 

The shed t•r•w•Kmixk)m was built of stone as there 

were possibilities of theft in the area. The engine 

shed was constructed on the well contributed by the 

Gram Panchayat Secretary and one of the engines was 

fixed on this well. The other two engines were located 

on the wells in the plots contributed by the Chairman's 

uncle and the priest. 

The Animal Husb<~ndry Department gave 33 sheep free 

of cost to this society along with the Ram~ur and the 

Laxamanpur societies for taking to sheep rearing as a 

subsidiary occupation and to increase the employment 

potential. The sheep were, however, given in the 

names of the Chairman, his uncle and the resident 



brother. As there were no working members in thia 

society to look after the sheep with proper care, all 

the sheep were handed over to the Rampur Society for 

rearing on the account of the Bharatpur society, 

The Bank gave a crop loan of as. 30,000 which 

worked out to a rate of Rs. 240 par acre. A part of 

this loan had to be used for the purchase of oil 

engines, construction of shad etc., as the amount of 

medium term loan was inadequate, 

The Gram Panchayat Secretary had borrowed a crop 

loan of Rs. 1500 from the Bank. He was badly in need 

of money to repay hie loan. The society, therefore, 

sanctioned him a loan of Rs. 1500 for the repayment 

of this old debt. 

The society purchased farm yard manure worth 

Rs, 1547 only. Farm yard manure was uaed only for the 

irrigated crops as Oom'bodia cotton and chilly, 'Ferti

lizers were, however, used for all the crops, The 

cost over fertilizers came to Rs, 4229 or Rs. Jlt per 

acre. The cost over insecticides was quite small. 

When compared to the other societies, the Bharatpur 

soc:iet.' had spent quite a small amount over farm yard 

manure but quite a large amount over fertilizers. It 

was the practice in this village to use fertilizers 

even for the unirrigated crops in the large amounts, 

Even though 104 acres were irrigable, the irri

gated crops like Combodia cotton, chilly, banana, gram 

and wheat were gro~m only on 57 acres. The remaining 

area had to be devoted to Kharif crops as rice, cotton, 

groundnut, bajri, green gram, jowar and black gram. 

This was because of the area under seasonal irrigation 

as well as a restriction to devote It acres of area to 

the food crops for utilizing every one acre under 
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banana or sugarcane in the seasonally irrigated area. 

There wae, however, no such restriction on the use of 

lands having a facility of perennial canal irrigation. 

The area under the perennial canal irrigation in the 

society was, however, limited to about 25 aores contri

buted by the Chairman's uncle and the big landlord, 

Sixtythree percent of the area was devoted to food 

crops and only 37 percent to the cash crops. 

The gross value of production came to Rs, 2936lt. or 

Rs, 235 per acre. The season was not very favourable as 

the anna valuation of the crops in the Village came to 

only 5 annas. It is because of the irrigated area that 

this rate of production was possible. The society, how

ever, suf£ered a very heavy loss of Rs. 11,000 after 

distributing an advance of Rs, 568lt. at the rate of 6 

percent against the property income. only the Chairman 

did not reoei ve hie advance. Cll the contrary he had to 

lend nearly a thousand rupees to the society by the end 

of the year. 

Characteristics of the second Year 

'l'he same methods of management continued evan in 

the second year. The earlier Manager, however, resigned 

during the year. The Chairman, therefore, requested the 

Animal Husbandry Department to make available to the 

society the services of the priest's brother who was 

serving in the Department. The request was granted. The 

priest'~ brother took up the job on a salary of Rs.l75 

per month, at the rate of ~ich he was. drawing his 

salary from the Department, 

There were no major changes in the employment 

pattern. The number of farm servants was increased from 

5 to 6. The total wage payment of the society, however, 

remained at· the same level viz. as, 70 per acre because 
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of lower expenditure over the casual labour. None of 

the members, was however, available for work on the 

farm as in the previous year. 

The society obtained the remaining part of the 

loan of Rs. 3750 for the godown. The construction of 

the godown could not be, however, completed. 

The society took a decision of taking to dairying. 

It obtained a medium term loan of Rs. ll,OOO from the 

Bank and purchased 16 buffaloes of the Surti breed and 

one he-buffalo of the Delhi breed almcst at the end. of 

the seccmd year. 

The Bank gave a crop loan of Rs. 35 1 000 'Nlich work

ed out to financing the society at the rate of Rs.280 

per acre. There were no difficulties in obtaining loans 

from the Bank as the Chairman himself was one of its 

directors. Moreover, larger crop finance was needed this 

year as. the society had grown banana as well as sugarcane. 

The Grampanchayat Secretary could repay only Rs.750 

out of the loan of Hs. 1500 taken during the last year. 

The big landlord also needed a loan or Hs. 3000 for the 

marriage of his daughter. He was financed to his full 

requirements. 

The cost over farm yard manure, however, got reduc

ed further to Rs. 727. '.['he cost over fertilizers was 

also reduced from Rs. 34 to Rs. 27 per acre. There was 

a small rise in the cost over pest control measures. 

'l'he area under irrigated crops such as co~·abodia 

cotton, banana, wheat etc. went up only f'rom 57 to 60 

acres. Three acres were devoted to Sugarcane this year. 

The area under intensively cultivated irri5ated crops 

such as Cambodia cotton and banana was increased from 

10 and 9 acres to 18 and 14 acres respectively. Chilly 

was, however, not grown at all. out or the kharif 



crops, area under growxinut was nearly doubled. The 

area under food crops waa considerably reduced from 

6) to 41 percent. 

'i'he Chaimen decided to take to horticultural 

development on this Oll1 account. He planted 145 mango 

grafts, 109 lemon plants, 2) chickoo plants and 7 other 

miscellaneous f1U1t trees on a plot of 7 acres Vl.ich he 

had contributed. The society had applied for a loan 

125 

at Rs. 15,000 under the Horticultural Development Scheme 

of the Agricultural Department. The application was 

being considered. He, however, started hroticultural 

development before the loan could be granted only 

because the plants were available readily. 

The gross value of the'produce came to Rs.J5)83 or 

Rs. 283 per acre in this year as compared to Rs. 2)5 in 

the previous year. The season was also favourable as· 

the anna valuation or crops went up from s anna& in the 

previous year to 8 annas in the current year. The 

society did incur a loss after distributing a property 

income at 6 percent but the loss was Rs. 438) only when 

compared to the heavy loss in the last year. 

Attitudes of the Mambers 

The priest, his brother and Ramdev were the only 

members who were not pleased with the society and hoped 

to discontinue their membership after the 1;erm of con

tract of five years. The holdings pooled by al~hese 

three persons were accepted only in parts. The priest 

wanted to get employed as a Supervisor in the society 

after Ramdev had left the job but the Chairman could 

not agree to anploy him as he had little experience of 

farming. His family was traditionally habituated to 

leasing out lands, Again he was not satisfied with the 

property income and mentioned that he was getting a 

fairly large amount of rent from his tenant when canpared 



to the rent he obtained from the farming society. 

His brother was also disgusted with the functioning of 

the society. He preferred his former job to the job 

of a Manager in the society. He had. informed. his 

Department· that he was nat prepared to serve in the 

society and so his term should nat, be extended. In 

the mean'llhile the Chairman had requested the Zilla 

Parishad Officials to transfer the Gram Panchayat 

Secretary to this village so that he 'IIOUJ.d be avail

able for looking into the matters of the society with 

soma interest. 

Ramdev was also nat satisfied with the property 

income. After all he had to cultivate the land nat 

accepted by the society as well as the land belonging 
with-

to his brother. He had, therefore, decided to/draw 

the land from the society and cultivate i~ along with 

the land he cultivated, after his term of contract was 

over. The Chairman's brother was also displeased 

because the organization of the society deprived him 

of managing the entire farm owned by the four brothers. 

He, however, never opposed the Chairman who was his 

elder brother and thought that he would always take 

decisions in the ultimate interest of the family. 

None of the other members was satisfied with the 

income from ~he society. There was, however, no 

alternative in their cases as it was becoming diffi

cult for them to retain their lands in the possession 

because or the tenancy legislation. 

The Chairman was the only person who had a very 

appreciation for the society. He was of the opinion 

that the lands were being leased out in the villages 

in one farm or ~he other in spite of tenancy legisla

tion. These lands were getting ueteriorated because 
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of negligence on the part of both the owners as well 

as the tenants and tne productive capacity of these 

lands was getting reduced day by day, Could these 

lands be not pooled together and managed by a coopera

tive farming society for increasing their productivity?" 

He was aware of the discontent about the property 

income among the members. He, however, hoped that 

with the experience in the earlier years as well as by 

taking to subsidiary industries as dairying, it would 

be possible to increase the profits and then declare a 

bonus which will complete with the rent obtainable from 

the tenant cultivators. 
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Appendix II 

fable showing the proportions or area under different 
crops before and attar the organization or the society 

-- - -- ----- - - - ---- --- - - ------
Crops 

Prior to the 
organization 
ot the 
society 

In the first In the 
year attar second year 
the organlza- attar the 
tlon organiza-

tion ------------------------------
1. Cotton 

(Irrigated) 

2. Cotton 
(Unlrrigated) 

3· Groundmt 

4. Chilly 

~. Black gram 

6. Sugarcane 

7• Banana 

8. Green gram 

9. Jowar 

10. Wheat 

11. Rice 

12. Bajra 

13. Rabi Jowar 

14. Onion 

1~. Gram 

16. Green fodder 

17. SesaDIUDI 

18. Pigeon Pea 

19. Fruits 

19.16 

21.62 

-
-

0.12 

10.26 

8.41 

-

Oo33 

1.01 

-
4.16 

0.03 

1.68 

- - - - - - - - - - - - - - - - -
Total 100.00 

---------------

-
o.a2 
~.61f. 

6.90 

16.72 

3o01 

13.31 

14.74 

-
3o01 

12.42 

13·3~ 

-

3.98 

16.23 

13.22 

8.98 

-
-
-

-
- - - - - -- - -- - -
100.00 100.00 

- - - - - - - - - - - -- -



Appendix III 

Table showing some aspects or farm business in the first and the second year of the Society 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
I t e m 

In the first 
year after the 
organization 

In the second 
year after the 
organization 

- - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1. Number of members 

2. I.end pooled (acres) 

3· Area irrigated (acres) 

4. Number of oil engines 

'$. Total cost over farmyard manures (Rs.) 

6. Cost per acre over farmyard manure (Rs.) 

7. Total cost over fertilizers (Rs.) 

8. Cost per acre over fertilizers (Rs.) 

9. Total cost over insecticides (Rs.) 

10. Cost per acre over insecticides (Rs.) 

11. Number or members working on the farm 

12. 

13. 

14. 

1'$. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

Number ot farm servants employed 

Total wage payment (Rs.) 

Wage payment per acre (Hs.) 

Wages earned by the members (Rs.) 

Crop finance from the bank (Rs.) 

Crop finance per acre (Rs.) 

Gross cropped area (acres) 

Per cent of gross cropped area to the net 
cultivated area (per cent) 

Gross area under food crops (acres) 

Per cent of gross area under good crops to 
gross cropped area (per cent) 

Gross area under cash crops (acres) 

Per cent of gross area under cash 
crops to gross cropped area (per cent) 

Gross value of crop prodnction (Rs.) 

Gross value of crop production per acre (Rs.) 

Profit or Loss 

12 

12'$ 

lOite 

3 

1,'$47 

12 

4,2'$9 

34 

34'$ 

3 

1 

8,778 

10 

382 

30,000 

240 

149 

119 

93 

Pro1'1t 
Rs. 11,002 

• 

12 

12'$ 

lOite 

3 

727 

6 

3,389 

27 

476 

Ito 

-
6 

8,737 

70 

-
3'$,000 

. 280 

142 

114 

lt-1 

84 

Los a 
Rs. It-, 383 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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THE RANWAD:I COOPERATIV!i: JOINT FAJ\IoliNG ::>OOIETY LIMITED, 

RANWADI * 
(District. - Dhulia) 

The Village 

Ranwadi is a fairly small village situated in the 

hilly and pasture areas. It. is hardly eig1!. t miles. a~y 

from a town. Yet it. is disconnected from the other 

areas on account of t.he absence or any road. One has 

to pass along a cart tract which runs for eight miles 

over the barren rocks as well as across the streams. 

The village has a population or 850 persons dwell

ing in 225 household.s. There is a primary school as 

well as a Multipurpose Cooperative Society. A Cattle 

Breeders' Society has also been organized lately. 

Formerly there was a Gram-panchayat for a group or 
villages, but now a separate Gram-panchayat is being 

organized only for the village Ranwadi. 

The village has remained almost backward because 

or no road connection with the market. places. Majority 

of the people also belong to the scheduled castes. The 

women do not generally work on the fann. The soils are 

poor and undulating. 

Organization and Registration 

It. is in this backward village that. a pleader 

decided t.o organize a cooperative farming society as 

such societies were being orbanized in t.he district.. 

The pleader formerly owned 40 acres or land in this 

village 1 but he had dona ted the whole land to t.he 

Bhoodan Movement.. rhe land was distributed among the 

* Fictitious names have been used for t.he society, 
the village as well as t.he members. 
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schedule caa~e families. He wished ~o organi•e a 

society for ~hese families. The femilies 1 however, did 

not wan~ ~o take .the .risk ot pooli.Jlg their lands. in~o 

a socie~y as ~he distribu~ion of land to ~he individuals 

had satisfied their hunger for land. The pl.eader 1 th,ere

fore, though~ of organizing the society around some of 

his clien~s in the village as he was in in~imate contact 

with them. He, therefore, explained his ideas to his 

clients. ODe of the .. .familiae consis~ing of .four brot:twrs 

'llbo were staying in separa~e households; agreed to abide 

by his connael. But ~hey declined to admit the other 

.families in the village into the society on the groiUld.S 
' 

that the members lilLY not agree with each other in the 

future. The pleader was also, convinced with their 

arguments and agreed to organize a society consisting 

of these four brothers only. The society was registered 

with 11 members including the pleader. The other 10 

members included the .four brothers. and two sons of .each 

of the three elder brothers. The younges~ brother had 

a son aged only S years. 

Characteristics of membership 

Ramnath, Kaehinath, Vishvanath and Hagna~h were the 

four brothers who were staying in a joint family nearly 

20 years ago. After the separation, their holding was 

distributed and they s~a~ed individual cultivation. In 

addition ~o the owned land, Kashinath had taken on 

lease large pieces of land belonging to a rich person 

staying in Bombay. After the Tenancy Act 1 he was 

declared as a protected tenant. He 1 however, owned 

large pieces of land and it was not 1 therefore, possi

ble for him to acquire all the land over which he was 

declared as the protected tenan~. He 1 therefore 1 dis

tributed parts of his owned holding in ~he names of 



his sons to keep with him as small a part of land as 

possible. The litigations went on for a few years and 

his household could establish claim over nearly 48 

acres of land. He could purchase these lands at a very 

low price. Parts of these lands were, however, not in 

his posatssion as he had sub-rented the plots to other 

cultivators in the village. The other three brothers 

cultivated mainly their owned holdings. 

Ramnath, the eldest brother owned 2~ acres o£ land. 
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He pooled his entire holding in the society. Two of his 

sons also joined the society as they jointly owned the 

land. Kashinath, the second brother, pooled his 91 acres 

ot land, ~8 acres ou~ of which he had acquired because 

of the Tenancy Act as explained above. Two ot his sons 

also joined the society as a part of this land was in 

their names. The third brother, namely Vishvanath, 

owned 6~ acres. He pooled 59 acres in the society and 

the remaining 5 acres were transferred in the name or 

the pleader as hie tenant. This enabled the pleader to 

become a land holding member of the society. This 

transaction was, however, not entered into the Village 

Records as the pleader never wished to claim the land. 

Two of the sons of this brother also became the members 

as part of the land was in their names in the Village 

Records. The youngest brother Nagnath, owned a hold-

ing of 6J acres, most of which was badly managed. He 

had neither bullocks nor implements. He also pooled 

his entire holding i~he society. 

OUt of these four brothers, Kashinath's household 

owned the largest holding of 91 acres because of the 

lands he could purchase at a very low price as a pro

tected tenant. The eldest brother Ramnath owned a very 

small holding whereas the youngest brother Nagnath, 



being always sick and having no sons ~o look at~er ~e 

holding, could no~ derive the benefit from his 63 acre 

holding. The o~her bro~her, Vishvana~h, however, 

managed his 64-acre holding properly and occupied an 

economic posi~ion, almos~ nex~ to Kashina~h, in these 

families. 

Func~ioning in ~he Firs~ Year 

The ~otal land pooled in ~he names o£ ~hese five 

h~seholds came ~o 242 acres. Twen~y-~wo acres of ~he 

land was barren and rocky and was, ~herefare, uncul~i

vable. There were ~hree wells in ~he pl~s con~ributed 
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by Kashina~ll and one in ~he plo~ con~ributed by Vishvana~h. 

They were, however, no~ used for irriga~ion for wan~ of 

adequa~e water. Only Kashina~h possessed a mhot which 

he used rarely for growing vege~ables around ~he well 

for home consump~ion. 

Ramna~h, Kashina~h and Vishwana~h owned 4, 10 and 

5 bullocks r~spec~ively. They were pooled in ~he 

socie~y. Farming was s~ar~ed wi~h these 19 bullocks 

only. The area cul~iva~ed per pair of bullocks came ~o 

2) acres which was fairly lart;e when compared ~o ~he 

o~her socie~ies. The younges~ bro~her had no bullocks. 

Formerly, he used ~o get his land ploughed with ~he 

help of the bullocks owned by his brother. The arlier 

three brothers also possessed 11 cows and 5 buffaloes. 

'£he cows were no~ pooled as the socie~y agreed to 

eupply the fodder for them. But the socie~y could not 

decide upon ~aki~ to dairying. The buffaloes were, 

therefore, sold ou~. Implemen~s were also possessed 

by these ~hree brothers. 1'hey were also pooled in 

~he socie~y. They had already spread the home produced 

farm yard manure in~o ~heir fields prior ~o the orga

niza~ion of the society. It was biven free ~o the 

socie~y and was not accoun~ed for in the records. 
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lhe pleader was made the Chairman as the7 needed his 

help tor the proper functioning or the societ,. The chairman 

had no economic interest in the societf• Even though a 

part or the land was trapsterred in his name in the books 

or the societ7 1 it was not entered into the village recorda. 

He had no legal claims over the land. Moreover, the value 

or the land transrerrecl in his name as a tenant was Ra.l~O· 

onl71 which meant that he was entitled to receive a propert7 

income or Rs. 90 onl7 it tho rate was to be 6 per cent. 

· Formerl7 his clienta used to give hilll gifts in the fol'll or 

their newly harvested farm procllce mch as dals and beans 

and vegetables and milk which valued to at least half this 

amount. 

The Managing Committee comprised of five members 

including the Chairman. The other four members included 

the three elders brothers and the eldest son of the eldest 

brother. :rhe 7oungest brother had no interest in farming 

as well as he waa incapable or any management. One of 

Kashinath 1s son vas a matriculate. He was the only well 

educated person in these families. He was appointed as a 

manager an the salary or Rs. 100 per month. 

Practically all the members except the Chairman and 

one of the sons or the eldest brother, who was an educand, 

were available for work. The three elder brothers,however, 

being aged above ~0 years were entrusted with supervisory 

work onl;y. The remaining four sons excluding the manager 

and the ;youngest brother were available for actual work on 

the farm. The four sons were appointed as farm servants on 

a monthly basis whereas the youngest brother worked in the 

society as a casual labourer. The wage rates for the 

member farm servants were, however, fixed at the prevailing 

wage rates in the village. Three of these sons were paid 

at Rs. ItO per month and the remaining one was paid at Rs.2~ 
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per month only as he was weak and young. 1hese members 

were employed tor 8 to 10 months in the year as there was 

no work on the f'arm tor the whole of' the year. As the 

JUlDiber of' these member farm servants l(as inadequate, silt 

farm servants were employed trom outside. Foremerly the 

number of' such farm servants was eight, when the lands were 

cultivated individually. 1hese f'arm servants were paid an 

annual salary varying trom Rs.~~O to Rs.,~o. The member 

farm servants did hard work along with the other farm 

servants. Though they were educated from the ~th to the 

6th standard and considered themselves as the white collared 

persons because of' their contact with the town, they were 

prepared to do Jtard work on the farm as it was their own 

farm. 

The society being wholly an organization of brothers 

and nephews, the work started with areat enthusiasm. The 

members commenced the work of' repairing two wells and digg

ing a new well even before the actual registration of the 

society in anticipation of the loans. The work could even 

be completed almost before the registration was over. The 

new well was dug in the plot contributed by the Manager at 

a cost of' Rs. 1,3~0. ihe deepening of the wells was under

taken in the plots contributed by the eldest brother and 

one of Kashinath 1s sons. The cost over repairing these 

wells came to Rs. ~88 and Rs. 200 respectively. 

ihe other co-operative farming societies as well as 

other co-operative organizations came forward to help this 

society. The sale and purchase society at Dhulia supplied 

one oil engine on credit in anticipation of bank loan. So 

also the Samatanagar Co-operative Joint Farming Society 

supplied fertilizers worth Rs. l,,oo trom their stock on 

the understanding that the same quantity would be returned 

when the Bank sanctioned the crop loan. So also one of'. the 



societies from Chilane supplied fodder worth Rs. 270 on 

credit. All these societies, however, belonged to one 

political party and their leaders were 1nt1JIIate tr1ends. 
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l'he Government sanctioned Rs.2,000 as the contribution 

to the share capital, Re. ;oo as the managerial subs!~ 

and Rs. 4,000 as the land development loan. Part or the 

land development loan wu alrea~ utilized in digging and 

repairing the wells whereas the part waa retained tor 

fUture use. The Bank also gave a medium tel'lll loan or 

Rs.3,000 to pay the bill tor the engine alrea~ purchased 

rrom the Sale and Purchase Society. ~ BaDk again gave 

a loan or Rs. 3,000 after the monsoon for the purchase or 

an additional engine. The society could, thus, use two 

oil engines to irrigate its crops in the rabl season. By 

the end of the year, the loan for the godown•cum-cattle 

shed was also sanctioned but it was not posaible to start 

the construction for want of cement. 

The Bank gave a crop loan or Rs. 15',85'0 which worked 

out to a loan or Rs. 72 per acre. This loan was, however, 

inade~uate since the society wanted to bring large areas 

under irrigation. The Bank seemed to have taken into 

account the qual! ty of the soils in financing the society. 

FOur of the members viz. the three brothers, Kashinath, 

Vishvanath and Nagnath and Kashinath 1 s son had to repay 

their crop loans and other debts amounting to Rs. 6,ooo. 
They were, therefore, given advances against their property 

income to repay these loans. 

The society could irrigate 18 acres of the farm in 

place or total absence of irrigation, when the holdings were 

cultivated individually. Twelve acres or this area was 

devoted to Cambodia cotton and six acres to wheat. Combodia 

cotton was introduced into the r:>und about area for the 

tirst time by this society. The unirrigated holding was 
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used tor Jowar, Ba3rl, Cotton and Groundmt. 

b fal'I!T&rd manure wu alreadT spread ln the plota 

bT the members. !he societ1 used r•rtilizera worth Ra.2336. 

P'ertillzera were used :ror all the crops includlng the un

irripte"d- :rood crops. This practice was also adopted tor 

the tbat tt. 1n the area. fhollgh the chairman hllulelr 

waa not a farmer, he tried to follow 1Cbat the Chairman or 

the Samatanagar Society had already experienced. Insecti• 

cidea were und onl1 tor Combod1a cotton. !he coat over 

them came to Rs. 83 only. 

The season waa ver1 bad ln the area. Almost all the 

crops excluding the irrigated crops, railed. The anna 

valuation or crops ln the village itself came to annas 3 

only. Because or the failure or monsoon in the ~if 

season, the societ;y cultivated rabi 3owar over 71 acres on 

the unlrrlgated holdtng. The rabi crop was even not · 

successfUl. On account or the crop failure,· the society 

obtained taccavi loans or Rs. lt-00 tor fodder and R .. 300 

tor seeds from the Mamlatdar. MaDJ or the operations on 

the farm had to be cancelled on account or the crop 

failure. The total cost over wages, therefore, came to 

Rs. 6,331 or Rs. 29 per acre only. The members earned 17 

per cent or this amount. 

The gross value or the crops came to Rs. 12,882 or 

Rs. S9 per acre. It was evident that there would be a great 

loss to the society. The society, therefore, passed a 

resolution that property income should be given to the 

members at the rate or It- per cent at least so that the 

members should not get dissatisfied with the society in 

the firat year itself. Moreover, advances had been already 

given against the property income for the repayment or the 

old debts outstanding on the members. It would have been 

too difficult to recover these amounts from them. 



After the distribution of the property- income, the 

books of the society- showed a loss of Rs. 10,991. The 

society- could not repay- the crop loan f'ull7. It was 

possible to return only Rs. 4,000 out of the loan or 

Rs. 15' ,85'0. 

As the RBJIIpur and Bharatpur societies had applied tor 

sheep tree or cost for taking to sheep rearing, this 

society also applied for the same, to start a s~bsldiar;y 

industry. There were better grazing lands at Ranwadl 

than either at Bharatpur or Rampur. Thfl society was, how

ever, refUsed any help in thil:l respect by the Animal 

Hllsbandry Department. 

Changes in the Membership 

The eldest brother Ramnath wanted a loan tor the pur

chase or buffaloes. He was thinking of taking to dairying 

on the indiVidual basis as there was a great demand tor 

milk in the nearby town. As the other brothers were given 

loans in the form of advances against property income to 

repay their old debts, he wished that he should also get a 

loan though he had not to repay any old debts. The society 

had already given hill Rs. 1,000 for the purchase or 

buffaloes but this amount was given very casually and in 

anticipation or return in a few days. He was demanding a 

larger amount. As the other members, could not agree to 

permit l;im to start the dairy industry on the individual 

basis, he forwarded his resignation. He felt it deeply 

that once the lands were pooled in the society, the member 

lost the freedom over his land. He could not even pledge 

the land temporarily with the other villagers and raise a 

credit for the felt needs as well as for the welfare of 

his family. He accused the chairman and the manager or 

having solely a commercial attitude in the affairs Sm or 
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the society. He also thought that if he was not to start 

dairying on the individual basts and ws.s to permit the 

society to dairying on the joint basis, the profits would 

be largely shared by his other brothers who had contributed 

larger holdings. As the bonus from the profits of the 

society would be distributed among the members on the value 

or lands pooled, he would definitely get a much lesser 

amount than what his brothers would get. After all dairy

ing had nothing to do with the size or the rarm. He, 

therefore, thought of resigning his membership and take to 

dairying after raising a loan on his own land resources. 

His two sons also left the society along with him. 

There was another person in the village, Pun;lar8111 by 

name, who ~ras already collecting milk from the village and 

selling it in the town. He wished to become a member or 

the society and work on the farm as a farm servant on the 

monthly basis in anticipation or some loan from the society. 

He also wished to purchase buffaloes on his own account. 

The society could not agree to admit him. 

As three of the members had lett the society, the 

membership was reduced to 8 only. One of Kashinath 1s sons, 

was, therefore, admitted as a member as one of the plots 

already pooled in the society, was in his name in the 

Village Records. 

There was yet need for one more member to raise the 

membership to 10, the minimum number required by the Co

operat1n Act. One of the farm servants was, therefore, 

enrolled as a member to bridge this gap. 

Characteristics of the Second Year 

The eldest brother and his sons took away 24 acres or 

their land as well as bullocks. This reduced the size of 

the holding to 218 acres and the cultivated land to 196 

acres. The number of bullocks was also reduced to 1,. The 



new members owned neither land nor bullocks. There could 

not be, therefore, any addition in these on their account. 

In settling the accounts or the resigning members, 

there were many difficulties. A well situated in their 

plots was deepened as well as preparatory tillage tor the 

second year had been already completed on their holding. 

Ramnath was also given Rs. 1,000 cash to meet his needs or 

purchasing buffaloes. He had• however, used his manure 1n 

the field last year. It was, therefore, assumed that as 

there was a crop failure, the manure was not used by the 

crops at all. The value or the manure used was taken as 

an asset in his case. Finally, the accounts were manipu

lated in such a way that no party would have to pay the 

other party any amount. This did help in maintaining 

cordial rela~ions among the tour brothers again. 

This year the managing committee was formed of seven 

members. Besides the two brothers who were already on the 

Committee in the last year, one or Kashinath 1 s sons and 

two or Vishvanath 1 s sons were admitted into the Committee. 

The member farm servant was also given a place in the 

Committee merely to represent the labour-component or the 

membership. 
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As the Manager had to look after the farm, it was 

being difficult for him to maintain the accounts. A 

secretary was, therefore, employed on a salary or Rs. 80 

per month to assist him in keeping the records. The secre

tary however, left his service only after 4 months. Another 

secretary was appointed on the same salary in his place. 

There was no change in the number of working members. 

Because or the resignation of Ramnath 1 s household, one ot 

his sons working as a farm servant on the monthly basis was 

not available for work. But one of the farm servants was 
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enrolled as a member this year. This maintained the 

number of 'WOrking members to five excluding the manager and 

the two brothers doing the supervisory work. The total 

wage payment of the society came to Rs. 8 1487, or Rs. ~3 

par acre, it being a normal acre. The members earned 29 

per cent of these wages as against only 17 per cant in the 

last year. 

The manager was an active person. Being well educated 

he used to visit the different Government Departments, ask 

his difficulties and seek their advice. He could introduce 

many changes in the farming practices. Formerly Jowar and 

Ba3ri ware being sown 1n rows at a distance of 8" to 9" 

only and cotton and groundnut at a distance of 1411 • These 

distances were widened to 12" and 18" respectively through 

modifications 1n the seed drills. 

The society obtained a large number of subsidies 

through the Development Block. A subsidy of Rs. 180 was 

given to the society for poultry development. Another 

subsidy of Rs. 200 was obtained for the construction of a 

silo pit whereas a subsidy of Rs. 3$0 was obiained for 

purchasing a bull. The society also received the managerial 

subsidy of Rs, 400 for the pay of the manager as in the 

last year, The society was again given a loan of Rs. 600 

by the Agricultural Department for taking to Horticultural 

Development. The society planted 8' mango grafts and 3 

chickoo plants in the waste lands along the Nala, through 

this loan. 

The society obtained a medium term loan of Rs. 3,000 

for purchasing the buffaloes to take to dairying. Previously 

the society had asked the members to sell their buffaloes 

but now the society itself decided to purchase buffaloes. 

Formerly there were difficulties 1n carrying the milk to the 

town and distributing it but now a milk union was organized 
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which supplied milk to the Dhulia Milk Scheme. ~e society 

had, therefore, to change its decision and follow the 

Samatanagar, Rampur and Bharatpur Societies in this respect. 

The society purchased 14 buffaloes of varying breeds. In 

addition two horses were purchased for pulling a tonga to 

carry the milk to the nearest town collecting the milk. 

The total cost over buffaloes and horses came to Rs. 5',5'25' 

as against the loan of Rs. 3,000 given by the Banko 

The society had also to purchase two bullocks for 

Rs. 625' as the number of bullocks was considerably reduced 

in the second year. Three big carts and one small cart 

were also purchased for Rs. 1,65'0 as one of the carta 

pooled by Ramna th was taken away by him as well as the 

other carts were broken. Moreover, *• the cart tract 

connecting Ranwadi to the town passed over barren rocks, 

it reduced the life of a cart considerably. Two bicycles 

had also to be purchased for Rs. 400 to enable rre~ent 

visits to the town for the transactions of the society in 

respect of dairying as well as the financial and official 

matters. 

The society had also to spend large amounts over the 

items for which it had received subsidies from the Develop

ment Block. As against a subsidy of Rs. 180 for poultry 

development, the society had to spend Rs. 5'00 over the 

birds and Rs. 700 over the poultry houses and fencing. The 

society had to spend Rs. 1,485' over two bulls as against a 

subsidy of Rs. 35'0 only. So also the cost of the silo pit 

came to Rs. 1,600 when compared to the subsidy of Rs. i+QO 

tor the purpose. The society had to use the additional 

amount through its own funds and the crop loan. The society 

had also to purchase a winnowing ran and a spray pump for 

nearly Rs. 5'00. 

The society commenced the 1-1ork of a digging another new 
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well near a perennial nala. Xhe cost over digging came to 

Rs. 800 only but it was necessary to have a pipe line to 

carry the water from the well to the high lying areas. l'he 

Bank sanctioned a medium term loan of Rs. 2 1200 tor the 

purpose but the actual cost came to Rs. 2,800. Heavr 

expenditures through the society's owned funds and the 

crop loan characterized the second year or the society. 

The Bank gave a crop loan of Rs. 201000 which C81118 to 

a loan of Rs. 102 per acre as against the loan ot Rs. 72 

per acre 1n the previous year. Xhe loan, however, proved 

to be inadequate as Rs. 111 000 were adjusted again.st the 

dues 1n the earlier year as well as there was a heavr 

expend! ture on maJI¥ i tema. 

Because of the purchase of an additional oil engine 

late in the last year, and the well organized irrigation 

programma, 1 t was possible to grow irrigated crops over 29 

acres or nearly 15 per cent of the holding in a period ot 
• 

two years. Out of the irri8ated area, Combodia cotton was 

grown on 19 acres and each chilly and wheat were grown on 

5 acres. Chilly was being cultivated for the first time 

in the area. The unirrigated holding was used tor Jowar, 

Bajri, cotton and groundnut according to the normal practice. 

The area under tood crops was, however, reduced trom ~ per 

cent in the last year to only 35 per cent this year. 

The society spent Rs. 31626 over tarmyerd manure, but 

the manure was not used 1n the y~ar. It was assumed that 

the manure applied to the soils in the previous year, remained 

unused by the crops because of crop failure. The manure 

was therefore, stored for using in the third year. Fertili

zers were used only for one crop viz. chilly because the 

society gained a bad experience through the use of ferti

lizers for the un1rr1gated crops during the last year. The 

stringency of funds was another reason. The cost over 



fertilizers dame to Rs. 802 only. Only sterameal, a 

compound prepared by a private concern, was used with the 

hope that it would not affect the crop even if there waa 

to be a crop failure. The cost over insecticides was also 

insignificant. 
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The season, however, proved to be quite good. The a..'l!la 

valuation of crops in the village came to as much as nlne 

annas. The society could harvest a produce worth Rs.25',706 

or Rs. 131 per acre. The production, however, seemed to be 

quite low. Taking into account the facilities tor irriga

tion, the chairman expected that the production should have 

attained a higher level even though the soils were interior. 

The members of the society expected that there would be a 

profit this year and so property income was distributed at 

the rate of 6 per cent in anticipation of the profit. The 

final accounting, however, showed a loss of Rs. 5',413. The 

chairman suspected that all the produce harvested must not 

have been accounted for as the society he organized was 

wholly a one family concern. 

Present Position and Attitude or the Member• 

Practically every member was satisfied with the fUnc

tioning of the society. All the adult working members 

from the three households were employed by the society. 

Besides the remuneration through the wages they had 

received, the property income which when compared to the 

quality or lands they owned, was quite high. They owned 

almost the marginal lands which produced well only when the 

rainfall was adequate. Such lands possessed a value in the 

market which was based more on the prestige the ownership 

of land involved than the productive capac! ty of these lands. 

Six per cent returns on the value of such lands was the 

main reason fOr satisfaction or all the three households. 



Every household admitted that there was a considerable 

increase 1n their incomes when compared to the incomes 1n 

the years prior to the organization or the society. But 

this had resulted 1n accumulation or losses with the 

society to the tune of nearly 16,000 since its inception. 

If these losses were to be shared among the three house

holds mainly concerned with the socie ey, it would mean 
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that every household had incurred a loss or nearly ~.!$,000 

during the last two years. 

!he youngest brother, Magnath1 was the area .. at bene

t1ciary since it was not possible ror him to manage his 

rarm as he was almost continuously ill. It waa not possible 

for him ~ even to harvest moderate crops trom his fields. 

He had to depend entirely upon his brothers and others to 

help him 1n farming. 

The chairman was aware that the society he had orga

nized consisted or only three land pooling households. The 

fourth household had already left whereas though some land 

was pooled 1n his name, he was as good as a sympathizer 

member. This had practically led to no economies or scale 

since the plots and the holdings contributed by each house

hold were so large that they themselves were economic from 

the point or size. He was, however, expecting that some 

more members may join the society once tbe benefits trom 

taking to irrigation over marginal lands were demonstrated. 

It would at least lead to organization of other societies 

in the area which may then achieve some economies of scale. 

The village community gave a good response to the 

society. The relations between the members of the society 

and the other villagers remained cordial. The society 

taught them the cultivation or new crops such as Combodia 

cotton and chilly as well ae the improved methods including 

the use of wide spacing. The society even supplied its 
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aprqer and other implement• to the villagers on a DOminal 

rent. The society also 111ppl1ed ba3r1 seecb grown em lta 

tara to the villacera tor sowing the aeeds on ·their farms. 

Dle villqers were tradl t1onal minded. !here waa no 

tlour mill in the Ylllage. !he people used theli' gr!Dd

ing wheels in man,y caaea. 1'he woman labourer• never 

approached the secretary or the manager ot the society or 

any other male person tor receiving their wages;, Inatead, 

the husband or the father-in-law ot a woman would aign or 

give his thumb lmpreaaion on the Society's Labour !agister 

and receive the • wages. 

The progress made by the society in such a backward 

village in a period ot two years was, however, coiiDIMtndable. 

Apart trom the area ot 29 acres brought under irrigatibn, 

the pipeline laid by the end or the second year increased 

the irrigation potential turther by 15' acres. The society 

purchased another engine arter the completion ot the 

second year. The chairman was again thinking ot diggiq 

another well near a perennial stream and in an area which 

was the drainage area ot a big reservoir nearby. When 

this well would be completed it would irrigate additional 

16 acres. ibis would make it possible to irrigate at 

least one third ot the society's holding in place ot the 

total absence ot irrigation in the past. Dlere was a 

possibility that all these demonstrations would be followed 

by the other cultivators in the village. 

FUrther, the society wished to start a flour mill to 

make this facility available to the villagers. The society 

also wanted to purchase a tractor ror the farm operations 

on its farm as well as the farms cultivated by the other 

villagers and for road haulage. It also envisaged the 

expansion or its dairy unit, it rinance was available ror 
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purchase of additional buffaloes. 

The chairman was never disturbed by the presence of 

only three land pooling households 1n his society. rhese 

three households consisted of four married male adults 

aged between 25 and 35. It was likely that if they were 

to separate in the next few years 1n accordance with the 

trends in the families in the area in general, the society 

would then come to consist of at least 7 land contributing 

households. Further if the household or the eldest 

brother was to join the society again, it would come to 

consist of at least 10 households. It is only then, he 

thought, that the members as well as others, would realize 

the importance of the provisions for prevention or future 

losses in the economies ot scale, implicit in this society 

at present. 
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APPEl@II I 

Table showing the landa pooled by the membere IU1d 
their aontr1but1ona 1n tba fora of •hare oap1tal 

,. 

------- ------ --- ------------ ---
Name of tha Land Land Value of Share Remarke 
membere 1n a · cnmed ~ole d. the land · cap1 tal 
houeehold pooled· aontri""' 

- bUted .. 
A. G. AeGe Re. Rs. -- - -------- --------------- -·~---

1. Chairman - lt--32 1,5'00 lt-00 -

(the pleader) 

2. Ramnath and 
his two aona 2lt-- 0 2lt-- 0 12,000 1,775' All reeigll8d 

after the 
tsi-at year 

3. Kaah1nath 
and h:le 
three sons 91- 9 91- 9 lt-3, soo 2,325' the youngest 

son ~oined 
after the 
first year 

"'· Yiahvanath 
and hie 
two sons 6it-- 1 5'9- 9 28,5'00 1,25'0 it- acres and 

32 gunthaa 
of land 
owned, were 
given on 
lease to the 
chairman 

6. lfagnath 63-12 6,3-12 16,000 so 

1· Member farm 
servant - - - 2;' Joined· after 

the first 
7881' 

-- - - - - --- ------ - - -- -- - - - ---- - - --
1'otal 

---- - - - ------ -- --- - - -- - - ------ --
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AfPENDIX II 

Table showing the propDrt1ons ot area under ditterent 
crops, before and atter the organization ot the society 

--- -- -- - -- -------- ------ - -- ~ -
Prior to In the In the 

Name or the orga- ttrst year second year 
the crop n1zat1on atter the atter the 

ot the organ1za• organtza-
society tlon tlon - ------- ---------- ---- - - - - - --

1 Cotton - 4.00 9.11 
~Irrigated) 

2 Cotton 30o9l 26o7S 27o71 
( Uni rrigs ted) 

3 GroundJm.t 10.94 lS.ll 2S.66 

4 Chilly - 2.21 

s Jowar 30.42 7.87 8.95' 

6 Bajara 20.12 22.03 22.o6 

7 Wheat - 1.89 2.42 

8 Rabbi Jowar 22.35' 1.88 

9 Mulg 7.61 - -
- - - - - - - - - - - - - - - -- - - -- - - - - -- -

Total 100.00 100.00 100.00 

- - - - -- - - - - - - -- - - - - - - - - - - - -- -



APPENDIX III 

Table showing some aspects of f'arm bus !ness bef'ore and af'ter the organization of the society 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
Item 

Prior to the 
organization 

In the first 
year after the 
or gani za tion 

In the seaond 
year after the 
organization - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --

1. Number of members 

2. Lend pooled (acr&s) 

3. Waste lands 

4. Land Total cultivable land pooled 

5'. Area irrigated 

6. Nn:nber or oil engines 

7• Total cost over farmyard marn1res (Rs.) 

8. Cost per acre over farmyard manures (Rs.) 

9. Total cost over fertilizers (Rs.) 

10. 

11. 

12. 

Cost over f'ertilizers per acre (Rs.) 

Total cost over insecticides (Rs.) 

Number of members working on the farm 

13. Number of farm servants employed 

14. Total wage payment (Rs.) 

15'. Wage payment per acre (Rs.) 

16. Wages earned by the members (Rs.) 

17. Per cent of wages earned by the members (per cent) 

18. Crop finance trom the Bank (Rs.) 

19. Crop f'inance per acre (Rs.) 

20. Gross cropped are~ (acres) 

21. Per cent of gross cropped area to the net 
cultivated area (per cent) 

22. 

23. 

24. 

25'. 

26. 

21· 
28. 

Gross area under food crops (acres) 

Per cent of gross area under food crops 
to gross cropped area (per cent) 

Gross area under cash crops (acres) 

Per cent of' gross area under cash crops 
to gross cropped area (per cent) 

Gross value or crop production ( Rs.) 

Gross value of crop production per acre 

Profit or Loss 

(Rs.) 

-
-
-
-

Nil 

Nil 

1,700 

7 

-
-
-
-
8 

6,620 ...... 

30 

-

6,ooo 
27 

210 

95' 

122 

5'8 

88 

17,943 

82 

- Loss 

11 

242 

22 

220 

18 

2 

Free 

-
2,336 

11 
.. 

83 

,. 
6 

6,331 

29 

1,098 

17 

15',85'0 

72 

317 

144 

172 

145' 

12,882 

5'9 

Rs.10,991 

10 

218 

22 

196 

29 

2 

3,626 • 

18 

802 

4 

15'5' 

' 
9 

8,487 

lt-3 

2,J05' 

29 

20,000 

102 

212 

108 

75' 

35' 

137 

65' 

25',7o6 

131 

Loss Rs. 5',413 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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THE EKUMBBE CD-OPEBATIVE JOINT FAHMING SOCIETX LTQ. 
EKUM !!!Jiij* 

The Villya 

Bkumbha is situated about 12 miles to the north ot 

a town which is a taluka place. It lies halt a mile awar 

trom the main road which connects two toiDIS. An approach 

road connecting the village to this main road waa undltr 

construction at the time of the surv•7• 
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The village is fairly big with a population ot above 

2,000 persons. Thera is a Gram Panchayat, a Co-operative 

Multipurpose Society as well as a Crop Protection Societ, 

in the village. For educational facilities as the Balwad1 

and the primary school th~ village has contributed to the 

institutions 1n a neighbourL~g village whi~h lies on the 

main road • 

. the village is dominated maful7 b7 a political 

part,. The people ara well accustolll8d to aoiiUIIWlity ertorts 

as Shramadan. The Gram Panch&¥at 1s also progressive and 

apart trom building roads and drains in the village has 

also constructed a water storage tank on a big well where

from the villagers get tap water. 

Organization, characteristics ot membership and Registration 

One or the leaders 1n the village who was elected 

as a member to the Zilla Parishad organized this Society. 

Only seven households consisting of brothers and nephews 

were admitted to the Society. These seven households, 

however, comprised or only one joint family in the near 

past and st&¥ed and cultivated their lands together. 

• 

Mathu, Kathu, Suka, Dhaka and Ragha were the five 

Ficticious names have been used for the Society, the 
village as well as the members. 
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brothers staying together with their rather who died. 1n 

the year 1923. At the time or his death, the family owned 

180 acres of land and was ccnsidered as one of the wall-to

do families 1n the village. Money lending was also a 

subsidiary occupation of the family. Even atter the death 

of their father they stayed together and cultivated the 

land jointly till the year 1939· During this period, they 

could purchase additional land and increase the size of 

their holding to 270 acres. ntis D8ant an addition of 90 

acres to their holding 1n a pe't'iod of nearly 15' years. In 

the meanwhile, the eldest brother Mathu. died and the 

management or the farm tell upon the second brother namely 

Ke.thu. Mathu had three sons namely, Maruti, Muralidhar 

and Mad.hav. They dld not like to continue w1 th their un~Sles 

&I they lost their dominance 1n the family because of the 

death or their father. fbey, therefore, got separated 

trom their uncles and took away 70 acres of the .land. They, 

however, decided to star together. the holding of 270 

acres, thus was divided into two holdings or 70 acres and 

2ta0 acres each. the separation had, howsver, a favourable 

effect on the efficiency or farming as the three young sons 

with whom now rested the management or 70 acres or their 

farm .started working w1 th great enthusiasm and sense ot 

competition. They purchased 20 acres or land lllring the 

period of the next ten years as well as built four new 

houses in the village. They also purchased a 10 H.P. oil 

e~gine for irrigation and maintained a tlour mill on the 

•SID•· 
The remaining tour brothers could not also stay 

together tor a longer time. ntey also divided the land 

amongst themselves after a period of two years and esta

blished their own households. By this time, the sons and 

. daughters or these brothers had attained a marriageable age. 
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Kathu, Sllka and Dhaka had to sell parts of their holdings 

after separation on account of these marriages whereas 

their nephews had no such problem. These three brothers 

sold about 2~ acres of land to meet w1 th the expenses over 

ten marriages in these three households. Kathu and Buka 

also purchased ~ H.P. oil engines through these sales. 

Ragha, the youngest of the four brothers, had to celebrate 

only one marriage during the period and being a miser as 

we were told, could on the contrary eave money and purchase 

~ acres of land from Kathu and 3-314 acres from Dhaka. 

"Being the youngest brother in the .family," 1t was emphasized, 

"he had not to meet the expenses over guests and other 

traditional obligations which were generally met with by 

the elder brothers." Out of the four brothers it was only 

Ragha whose household could prosper whereas the households 

or the other three brothers began to decline. 

The three nephews stayed together till 19SB. They 

got separated in that year as their wives could not agree 

to stay together. In a joint family usually the eldest 

brother looked after the management or the farm and the 

household, whereas the younger brothers had to succumb to 

his dictates. Their wives always aggravated this problem. 

This at times led to severe quarrels. The younger brothers, 

there.rore, decided to stay in separate households, divide 

the holding and take to individual cultivation. 

After the separation, the irrigated holding was also 

divided. The~e was no need for a 10 H.P. engine because 

o.r this division. It was, therefore, disposed off and 

these three brothers took to irrigation by mhots. Conse

quently, the flour mill near the well had also to be 

disposed off simultaneously with the oil engine. In a 

period; of 19 years the joint ramily thus got divided into 

seven nuclear ramilies. The or1giaal large holding or 270 
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acres also 10t d1v1ded into seven holdings of medium size. 

One or the nephews who was the village leader1 

thought of organizing these farms 1nto one unit to achieve 

the economics of saale which were lost during the process 

or the separations. He aspired to take to mechanized 11ft 

irrigation again and it possible have a joint flour mill 

as 1n the past. Be deeply felt the losses suffered due to 

the separation. Again h1s youngest uncle Ragha was illi

terate and had always to take the help of others 1n the 

management of his fa~ business. It was also d1tt1cult 

tor one of h1s uncles Sukha and one or h1s brothers Marut1 

to manage their farms as they were the only male adults in 

their households. Marut1 's eon had accepted a j<* in Goa. 

Dhaka had become heavily indebted because of the marriages 

and wanted to sell one of h1s plots. There ware potentia

lities tor developments on the farm but inadequacy or 

capital was the main problem with all. In view or all 

these d1ff1oulties, the leader thought of organizing a co

operative farming society only for his brothers and uncles 

as a :munber or them had come up in the area by that time. 

"It only the farms were to be pooled into a single manage

ment unit, 11 he thought, "their wives would have also no 

objection to the pooling as it would not in any way affect 

the existence or separate households which they had 

aspired for and had already achieved." 

He, therefore, explained his ideas to his brothers 

and uncles and registered their society in 1962. Eleven 

male adults trom these seven households were enrolled as 

members. All the lands were in the name or the heads of 

these ,seven households. So only seven members were enrolled 

as the land contributing members and the others as the 

landless members. ~e land and share capital contributed 



by the dltferent households are given in Appendix I. 

The contributions of individual households varied from 30 

to 60 acres according to the land owned but there was not 

much difference in the status of these households. The 

contributions in the form of share capital also varied 

according to the number of bullocks and implements contri

buted. Larger contributions were obviously made by those 

who nned larger holdings. It being merely a society Of 

brothers and nephews organized with a genuine desire to 

pool the land on the lines in the past, all the land, 

bullocks, implements and whatever other requisites needed 

were pooled together. The land contributed came to 283 

acres. 

FUnctioning in the First Year 

The members being agreeable to each other all 

problems could be approached and solved amicably. Bajirao, 

the young educated son of the eltiest brother was made the 

Chairman and the leader organizing the society became the 

manager. The Managing Committee consisted of six members 

including the Chairman and the Manager. The other four 

members came trom tour of the other five families. Only 

the family of the youngest brother Ragha was not repre

sented on the Managing Committee as both Ragha and his 

son were illiterate. 

FOrmerly the members possessed 30 bullocks. All 

these bullocks were not needed after pooling the land. 

Only 23 of these bullocks were retained for the society 

whereas 7 bullocks were disposed off by the members them

selves after the organization of the society. So also 

two of the members possessed ~horses and 2 tongas. Atter 

the organization only a pair of horses and one ton1a were 

retained and the remaining horses and the tonga were sold 

out. All the implements were, however, pooled except for 

158 



two·seed drills. The number of implements pooled was 

no doubt large but there was no market for the used and 

partly worn out implements. Out or the eight iron muots 

only one was retained with the society whereas five were 

retained with the members and the remaining two mhota 

being saleable, were disposed orr. 

A plan for division of work was carefUlly worked 

out to provide employment to all the adult male members 

in these seven households. This employment, however, 

greatly differed from the fixed wage employment provided 

to the members in the other societies. In the other 

societies the members were employed as annual farm 

servants without much discrimination in their wages. In 

this society only specific jobs were assigned to the 

specific members according to their ability and were 

paid accordingly on a monthly basis. As these families 

belonged to the well•to•do class, the members were 

habituated only to the processes of the managerial and 

supervisionary type or processes involving works such 
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as driving a cart, running an engine etc. suited to the 

dignity of the white collared persons. Only such works 

were assigned to the members whereas farm servants were 

employed f'or the hard work on the farm. Three of the 

young persons f'rom these households even did hard work 

along with the farm servants as their habits of work 

permitted. The detailed division of' work among the 

members io, however, interesting. The plan for the divi

sion is given in Appendix II. The eldest brother Kathu 

was assigned the work of overall supervision and co-ordi• 

nati9n to honour his elderliness. The other three brothers 

Suka, Dhaka and Ragha and the eldest nephew Maruti, were 

also···assigned lighter works involving work f'or a f'ew hours 

or ~rk which required less movements and were paid Rs.l5' 
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to Rs. 30 per month only. Other ;younger persons were 

entrusted with 3obs re111iring hard wrk or the nature or 

getting the work done continmausly trom the labourers, 

working with them at ttmes, running the oil engtnes, 

repairs to implements, or 3obs requiring educational back

ground tor maintaining the accounts. For these 3obs · they 

were paid from Rs. 4~ to Rs. 6~ per month. The division 

ot work also took tnto account great many details as 

awakening the farm servants 1n the early morn, carr;yinc 

food to the members working on the farm, looking attar 

the lighting etc. The store-keeper who would remain 1n 

the village throughout the day was expected to help all 

the households it there was an urgent need as calling a 

doctor or making some purchases trom the nearby towns 

urgently. This division or work also implied to some 

extent, entrusting such works to those persons who were 

formerly habituated to do the same work. Ragha had con

tributed his tonga and the horses. He was, theretore, 

entrusted with the work ot looking attar the horses and 

driving the tonga. Supervision 1n the orchard was 

entrusted to the members who had contributed the orchard. 

So also as tar as possible preference was given in runn

ing an oil engine to that person who had contributed the 

oil engine. Except tor such taw cases, however, ever,v 

person was allotted broader fieldS of work Which were 

connected not to his contributions to the society but to 

the whole farm 1n general. 

The total monthly wage bill on account ot these 

wages would have come to Rs. 665'. These persons, however, 

did not work throughout the ;year at these wages. SO also 

w)l,en a person was 111 or unable to attend to his duties 

~or a long period he refUsed to accept the wages. In the 
' 

~irst year or the society, these working persons earned 



Rs.S,~77 or Rs. ~S6 per month on an average as against 

the monthly wage bill of Rs. 66S mentioned above. 
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Xhe lllai.IU.al work on the farm had ·to be done ma1Dlr 

through emplo;ving the farm servanta which numbered 15' 1n 

the f1rst year. FOrmerly these households had also 

engaged lS farm servants. The area cultivated per farm 

servant came to 19 acres which was quite large when 

compared to many other societies. Casual labourers had 

to be employed from time to time according to the demand. 

Xhe total wage payment was Rs. 18,~19 or Rs. 6S per acre, 

out or which 30 per cent was earned by the members and 

their family members. The women from these households, 

however, never took part 1n farming. 

Xhe Managing Committee met officially for 2S times 

during the year. There was no need for any special 

meetings since the members usuall;v met daily at night in 

the society's office which was located 1n one of the 

houses of a member. The societ;v had purchased a radio 

for recreation which was kept in the office. All members 

usually assembled 1n the office for listening to the 

radio as well as taking decisions on the duties to be 

performed 90 the next day. The Managing Committee 1n 

tact existed only virtually since most or the decisions 

were taken by all the members Jointly. 

It was not possible fbr the society to start the 

construction of a godown and cattle shed immediately in 

the first year even though the loan for the same was 

sanctioned by the Department. The society rented 10 houses 

from the members for keeping the cattle, implements, farm 

requisites and the harvested produce. Two of these houses 

were used for keeping bullocks and implements, one only 

for the bullocks, one for the unpooled cattle belonging 

to the members, one for fodder, one for carts and tour 



houses tor storing the tarm re quid tea and the procllce. 

Since the houses bu1l t by the members were small and 

suited to their personal requirell8nts, bullocks had to 

be distributed in three cattle aheda, implements in two 

cattle sheds whereas the produce and other materials in 

tour stores. The ammal rent tor these buildings came 

to Rs. 680. Once the godown was constructed, it was 

expected, these houses would be rented out to the tarm 

servants. The loan ot Rs. ~,ooo sanctioned tor the 

purpose was too 1nadeq1ate according to the members as 

they needed a large godown and cattle shed because ot 

the large size or their holdiDBo 
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Two ot the members, Dhaku. and Madhav, had to repay 

their loans taken prior to the organization ot the 

society. They, therefore, borrowed Rs. 3,000 and Rs.310 

respectively trom the society to repay these loans. 

Dhaku could repay his loan by the end or the year whereas 

Madhav could not repay even atter the tirst year. 

The society collected a share capital ot Rs.620 in 

cash besides Rs. 5',880 in the torm ot bullocks and 

horses and Rs. 3,no in the torm ot implements. The cows 

were retained with the individuals on the understanding 

that they would supply the maJlllre tree of' cost to the 

society and the society would supply the f'odder tor these 

cows. The Government sanctioned Rs. 2,000 as the contri

bution to the share capital and Rs. 4,000 as the land 

development loan. The land development loan was used 

tor deepening a well in the plot contributed by Ragha, 

the youngest brother, and laying out pipe lines in the 

tield, contributed by Kathu, the eldest brother. The 

expenditure on deepening the well, however, proved fUtile 

as the· well remained dry even af'ter deepening. The pipe 

line, however, proved to be usefUl as it was possible to 



carry water from the low lying well to a high lying plot 

and bring 2 additional acres under irrigation. The 

society obtained a managerial subsidy or Rs. ~00 tor the 

pay of the Manager. 

The Bank gave a medium term loan ot Rs. 8,000 tor 

the purchase or three oil engines and pumps. Two oil 

engines were already contributed by the members Kathu 

and Suka. The purchase or 3 on engines and the eight 

wells in the plots contributed by the members, enabled 

to irrigate 61 acres as against only ~0 in the previous 

year. 
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The Bank also gave a crop loan or Rs. 42,~00 which 

worked out to financing the society at the rate or Rs.l~O 

per acre. In the previous year the crop loan borrowed 

by these members had amounted to Rs. 12,920 only or Rs.46 

per acre. Thill loan proved quite adequate tor the farm. 

In the use or improved methods, the members attached 

more importance to the use or farmyard manure in large 

quanti ties than to the use or tertilizers. 1he total 

cost over tsrmyard manure worked out to Rs. 1,,661 or 

Rs. ' ' per acre as against Rs. 19 per acre when the plots 

ware cultivated individually. The farmyard manure was 

purchased in large quantities through the forests in the 

adjoining talukas. The cost over fertilizers came to 

Rs. 382 only which was nearly equal to the cost over the 

same in the previous year. The use of insecticides was 

somewhat intensified and the cost over this item went up 

trom Rs. 129 to Rs. ''3· 
The society devoted the irrigated part or the holding 

to Combodia cotton, Chilly, Wheat and Onion. Fertilizers 

were used only tor parts under these crops and the quanti

ties applied were even small. Since the society had used 

farmyard manure in large quantities, it was pointed out 



that there was no need for tho use of fertilizers to any 

sizeable scale. Combodia cotton was introduced for the 

first time in the village by the society and as many aa 

13 acres were devoted to that crop. Chilly and wheat were 

grown on 19 acres in each case whereas three acres were 

devoted to Onions and vegetables. The 1Mosambi 1 orchard 

had already occupied 7 acres and there were 600 trees in 

this orchard. Some of the old and unhealthy plants were 

uprooted and replaced by 200 young plants. 

the unirrigated area was devoted to cotton, ground

nut, ba3 ri and 3owar. Improvad seeds were used for 

cotton, groundnut and wheat, whereas for the other crops 

the home grown seeds were utilized. A part of the area 

under unirrigated cotton was grown by the method of 

dibbling the seeds instead of drilling. This practice 

was also introduced in the village for the first time by 

the society. 

The gross cropped area increased from 104 per cent 

to 112 per cent in the first year when compared to the 

area prior to the organization. Fifty per cent of the 

area was, however, devoted to the food crops prior to the 

organization, which was reduced to 43 per cent in the 

first year because of growing cash crops on the irrigated 

holding. 

The gross value of production came to R~.62,886 or 

Rs. 257 per acre as against only Rs. 169 per acre when 

the lands were cultivated individually. The anna valua

tion of crops in the village in both years was, however, 

8 annas. Inspite of the rise in production the society 

suffered a loss of Rs. 5,603 because of larger expenditure 

over wages, farmyard manure and distributing a property 

income at the rate of ~ per cent which itself amounted 

to Rs.l6,166 or Rs.2,303 per household on an average. 

1G4 
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Attitudea of the M&mbera 

The members felt that the loss was dUe to lack or 

experience an their part in handling the expenditure• in 

a co-operative farming society. They hoped to improve 

the position in the subse~ent years through guidinc the 

expenditure properly. Inspite of the loss, they had 

received the property income as wall as wages tor their 

supervision and management and the rent for their houses. 

Besides the society had paid their 1baluta 1 payments to 

the artisans and servicemen and they could get tree 

services. 

!he division of work made by the society had enabled 

the members to put in work according to their abilit,. 

Kathu had gone old and his son BaJirao had to look after 

the entire farm. So was the case with Maruti whose 

eldest son had accepted a job in Goa. It was practically 

difficult tor them to manage their irrigated holdings. 

Their farms were always raided by thieves as it was not 

possible tor them to provide proper watching. It was 

difficult tor Ragha to manage the farm because of 

illiteracy. Being a simple-ton he was being cheated by 

many persons in case or financial matters. It was not 

possible fbr him to take tkB to irrigated farming as tha 

others on this account. 

All the members were equally benefited from the 

lavish use of farmyard manure. Previously none of the 

members had a capacity to make any investments on the 

farm, on the individual basis. At the time of their 

Grandfather, their farm business was prosperous and they 

could invest in purchasing additional land. They deeply 

felt for being unable to contribute to the growth or 

their farm at the same rate as in the past. 

Prior to the organization of the society, it was very 
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difficult tor a member to use his cart tor going to the 

town or to the market because or the limited JIWDber or 

bullocks. Now a pair ot bullocks could be easily spared 

through the 23 bullocks. So also persons from even two 

or more households could use a cart tor a similar destina

tion since the bullocks and the carts belonged to all. 

It was also previously difficult for these members 

to assemble casual labourers for the individual farms 

since each person required a tew labourers and could 

employ them for a short time. Because of the very large 

size of the holding, it had become now possible for them 

to dominate the casual labour market in the village and 

attract casual labourers without much efforts. The pool

ing of land had checked the long distant movements of 

labourers from one farm to the other and this had added 

to the saving over the labour costs as well as to the 

comfort in their supervision and management. 

Previously almost every member had a plot in every 

farm and this greatly added to the difficulties in 

management. Every member was highly pleased with the 

organization of the society since their worries and 

efforts in the management ot their farms were consi

derably reduced. 

It became possible for the three nephews to take to 

mechanized irrigation as was their practice before the 

separation of their household. So also because of the 

pipe lines, it became possible to carry the water from 

the wells owned by some members to the previously un

irrigated plots owned by the others. It being the first 

tear of the society, it was not possible for them to 

extend irrigation over a wider area. So also they could 

not start the flour mill again because or financial as 

well as other practical difficulties. In the course or 



time, however, they expect to gain experience, earn 

large profits for their society to increase its funds 

and as far as possible retrain tram borrowing from the 

outside as was the practice at the time of their grand

fathers. 
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AfPEHDil!: I 

Table showing the irrigated and UDirrigated lands 
pooled by the members and contributions in the 
torm or share capital 

-----------------------------
Names or the 
members in the 
households 

Land pooled Value ot Share 
• - - - • - - - - -- land capital 
Irri- Un• Total pooled in the 
gated irri• rorm ot 

gated aaah, 
implements, 
bullocks, 
houses, 
eng1n1s, 

AoGe AeGo AeGo Rs. eto. H.. ------- ------- - - - --- --- - - ----"- -
1. Kathu and his 19-17 35'- ,. 5'lt--22 90,660 2,900 

10n 

2. SUka and his 
son 9-00 34-29 43-29 66,435' 1,240 

3· Dhaka and his 
son 7-20 2'5 .. 27 33- 7 46,'5'5'5 920 

4. Ragha and his 
son - 6D-14 6Q-14 69,440 2,230 

r;. Marut1 4-33 26- 9 31- 2 44.5'3'5 900 

6. Muralldhar 3-37 25'- 8 29- ,. 42,27'5 780 

7· Madhav 5'·19 26- 9 31-28 46,5'00 11 0lt0 

------- ---- - - - - ------------- ---
Total r;o- 6 233-21 283-27 4,06,400 10,010 

- - - - - - - ---------- - -- - - ----- - ---



IJ>PENDIX II 

Table showing the plan of division of work among the members 
and their family members 

-- --- ------------------------------------ - - - - - - - - - - - - - ' 

House
hold 
S.No. 

Name of 
the person 

Whether a 
member or 
a non
member 

Age 
(Years) Type of work 

Monthly 
wage 
(Rs.) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
l a) Kathu 

b) Bajirao 

2 a) Suka 

b) Raja:ram 

c) Gulabrao 

d) Ramesh 

3 a) Dhaka 

b) Dharma 

a) Ragha 

b) Nimba 

a) Mnruti 

b) Girdhar 

6 a) Muralidhar 

b) Yadav 

c) Shaligram 

7 Maclhav 

Member 

Member 

Member 

Non-member 

Member 

Non-member 

Member 

Member 

Member 

Member 

Member 

30 

60 

30 

28 

22 

24 

'50 

25' 

Non-member 26 

Member 45' 
Non-member 25' 

Non-member 23 

Member 

General supervision over the work of all the 
other members and co-ordination 

Engaging the casual labourers, ~~an&ging the 
fruit orchard and supervising casual labourers 

Total 

SUpervision on the irrigated farms 

Work on the f'arm along with the farm servants 

Sllpervising oil engines, general mechanics and 
maintaining psrts of the acconnts 

Running two oil engines 

20 

45' 

' ' 
45' 

Total 165' 

Awakening the farm servants in the early morn, 
carrying the food to the members supervising or 
working on the farm, looking after the horses 
and reeding them, looking after the lanterns 
used for lighting in the office and for going 
to the farms at night for watching etc. 

Work on the farm along with the farm servants 
and carrying the produce to the market 

Total 

Driving the carts and tonga at times 

Working on the farm along the farm servants 

Total 

Watching the irrigated tarm and the threshing 
yard 

Running one oil engine 

Total 

Management and keeping accounts 

Running one oil engine 

Store-keeper and helping the members or all the 
households during the da,y time if' there 

Assigning work to the tarm servants nnd 
supervising 

-a a -ed 

Total 

Total 

---
30 

45' 

7'5 --
1'5 

45' 
60 

15' ' 

45' 
60 --
65' 

45' 

45' 

15'5' ---
5'5' 

--
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



APPBNpiX III 

Table showing the proportion or area under ditrerent 
crops, betore and attar tbl organization ot tbl socleey 

170 

-----------------------------Prior to In the tlrat 
the ,ear attar 

laM ot the crop organ1za- tJw oraani-
tlon ot zatlon 
the 
society -----------------------------

1 Cotton (Irrigated) .. .... 22 

2 Cotton (Unlrrigated) 13o31 9o'/2 

3 Groundnut 28.0!) 3lf.o0!) 

... Ch1117 s.os 6.07 

S' Onion 0.3 ... - . 
6 Fruita 2olf.l 2o12 

7 Jowar .... lt9 3o10 

8 Wheat 3.96 s.98 

9 Gru o.a1 0.9 ... 

10 Ba,1ara 21.20 18.20 

11 Rabbi Jowar 19.1S' 11.82 

12 Vegetables 0.3 ... lo03 

13 Pulses o.89 2o'/S 

- - - --- ------ -- ---- - - - - - - - - - - -

Total 100o00 100.00 

- - - - ----------- . . - - ------ ----



A.PPENDIX IY 

• 
Table showing some aspects of farm mtsiness before and after the organization of the society 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Item 

Prior to the 
organization 

In the first 
ye:ar after the 
organization 

---------------------------------- -·---------------
1 Number of members 

2 Land pooled (acres) 

3 Area irrigated (acres) 

4 Number or oil engines 

6 

7 

Total cost over farmyard manures (Rs.) 

Cost of manures per acre (Rs.) 

Total cost over fertilizers (Rs.) 

8 Cost of fertilizers per acre (Rs.) 

Total cost over insecticides (Rs.) 

10 Cost over insecticides per acre (RR.) 

11 Number of members working on the farm 

12 Number of farm servants employed 

13 Total wage payment (Rs.) 

11;. lvage payments per acre (Rs.) 

15' WAGES earned by the 111embers (Rs.) 

16 Per cent of wages earned by the members (per cent) 

17 Crop finance from the Bank (lis.) 

18 Crop finance per acre (Rs.) 

19 Gross cropped area (acres) 

20 Per cent of grocs cropped area to the net 
cultivated area (per cent) 

21 Gross area under food crops (acres) 

22 Per cent of gross area under food crops to 
the gross cropped area (per cent) 

23 Gross area under cash crops 

24 Per cent of gross area under cash crops to 
the gross cropped area (per cent) 

25' Gross value of crop production (Rs.) 

26 Gross value of crop production per acre (Rs.) 

27 Profit or Loss (Rs.) • 

• 

-
-

5'0 
2 

5',5'70 

19 

395' 

1.4 

• 

129 

11 

15' 
14,800 • 

5'2 

-

12,920 

293 

10'+ 

148 

5'0 

1'+5' 

5'0 

47,918 

169 

-

• 

11 

283 

62 

5'5'3 

11 

13 
18,419 

65' 

5','+77 

30 

42,5'00 

15'0 

317 

112 

136 

'+3 
181 

5'7 
62,886 

25'7 
Loss Rs. 5',603 

' 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
• Excluding wages for self employment. 
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THE DONGARDARA COOPERATIVE COLLECTIVE FARMINi} SOCIETY :t.TD. 

DONGARDARA 

The Village 

Dongardara is a fairly big village, having a pupula

tion of 2147 persons. It is located in a hilly area and 

is surrounded by small hillocks. 

The soils for a larger part of the area are inferior. 

Medium type of soil is found only in the valleys formed 

by these hillocks. The area of the village is also fairly 

large and exceeds over 17,000 acres. One third of the 

area is under cultivation and the remaining two third con

sists or grazine grounds for a major pert. There are 72 

wells in the village out of which 47 are used for irriga

tion. Only seasonal crops are grown on the irrigated lands 

because of scarcity of water after December, The practices 

of cultivation followed in the area are almost traditional 

and there is opposition from the people for making any 

innovations in farming. 

There is a middle school, Gram-panchayat and a Multi

purpose Cooperative SOciety in the village. There are 

four collective farming societies organized on the lands 

round about the village. An attempt was made to increase 

the extent or literacy in the village by making provision 

for adult education. It was claimed that all the persons 

in the village had become literate. The village was, 

therefore, honoured for this achievement through the 

Development Block by a special function viz. the "Gram

gaurav". A majority of the members :ln the society for 

which this case study was made, were,however, found to be 

even unable to put their signatures. 

Promotion and Registration 

The efforts to organize the present collective farm

ing society had started quite long bacl< before the year 
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19)0. Patts of' the land held by the society at present 

were given to intiiidual small farmers and ·landless per

sons for cultivation in the year 19~1. Those who could 

not get land through this distribution, thought of 

organizing a society and claiming the land. According 

' to the Cooperative Farming Scheme of' 19lt-9, the Govern-

ment had also adopted a policy-to give preference to the 

c~operative farming societies over the individual land• 
' : 
~ess persons in the distribution of cultivable waste 

~ I 

,;/lands. One of' the local leaders from the. area came for-

ward to help these people. He could get sanctioned a 

plot of' 300 acres, given to the individuals previously, 

for cultivation by the society. The persons Who were 

given the land had tilled and levelled parts or their 

holdings and brought them under cultivation. The deci• 

sion of the Government made their efforts put in, in 

bringin the land under cultivation null and void. An 

enmity, had already developed between th' two groups 

of persons a1·1d each group was supported by a dif'f'erent 

political party. The group of' the individuals to whom 

the land was sanctioned previously, instigated the 

sheep breeders in a nearby village to graze their sheep 

on the land and claim the land f'or grazing. This led 

to a quarrel between the organizers of' the society and 

the sheep breeders. The sheep breeders bet some or the 

persons prepared to organize the society and the whole 

matter went into the court. The litigation continued 

for over two years. The sheep breeders were punished 

for their offence. 

The Mamlatdar of' the Taluka and the Assistant 

Registrar of' Cooperative Societies in the district 

visited the village in 1977 and selected 20 persons 

from both the political groups. 

It was decided to organize the society as a mixed 
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type of society as persons who were given the lands 

previously belonged to the higher caste whereas the 

other persons claiming the land through the organiza

tion of the society belonged to the scheduled and the 

backward castes. Persons from both these_ communities 

had therefore, to be selected with a ratio or one fourth 

higher caste persons to three fourth scheduled and back

ward caste persons as required for the organization ot 

a mixed type of collective farming society. 

By this time, the two politicalgroups tn the 

village had also united and there was, therefore, no 

rivalry in the groups on account or political reasons. 

It took, yet, three years after this selection of mem

bers to acquire the land of 300 acres through the 

Government and register the society. The registration 

was, however, speeded up when the enthusiastic Deputy 

Registrar took charge of the Department in the district. 

He visited the village many a times personally and 

arranged for the final registration of the society with 

20 members, in the year 1960. Even today one would 

find his photograph being printed on the annual reports 

published by the society to honour the efforts put in 

by him in the registration as well as the smooth func

tioning of the society on sound ltnes. 

Characteristics of Membership 

Five of the twenty members were selected from the 

higher caste as the persons from the higher caste were 

given the lands for individual cultivAtion in the year 

1951. Four of the higher caste persons, however, 

belonged to the 1Mali 1 caste as it was the predominant 

caste engaged 1n cultivation 1n the village. One member 

belonged to the Maratha caste. The other 15 members 

were selected from the schePuled and the backward castes. 
I , 

Ten of these members belong~d to the 'Bhil' caste, four 

to the Mahar caste and onG to the Chambhar caste. Two 
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of the persons belong1J8 to the 1Bh1l' caste and one 

to the 'Mahar' caste did not want to join the society 

as they had other sources of livel,hood. The leaders, 

however, made up their minds to accept the membership 

of the society as 1dWIIIDy' members, just tor the sake 

of registration as it was necessary to collect 314th 

scheduled or backward caste members so necessary for 

the registration or a mixed type or cooperative collec

tive farming society. 

Two of the members from the 1MR11 1 caste owned 

lands previously but they were lost through heavy 

indebtedness. One member from the 'Mali' caste waa . 

engaged as a farm servant and the holding his family 

owned was in the name of his brother. The other 'Mali' 

member was also engaged as a farm servant. The member 

rrom the Maratha caste had lost his land because or 

heavy indebtedness and was serving as a casual labourer 

in the village. 

All the four members of the Mahar caste owned the 

lands but they were in the names of their brothers. 
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The 1Chambhar 1 member was landless but was engaged in 

his tratitional occupation or making shoes. Eight or the 

'Bhil' members were engaged as farm servants whereas 

the memaining two members were earning their livelihood 

through wood cutting and casual labour. 

Functioning in the first year 

Three of the members who were enrolled as 'dummy' 

members never turned up for any work or ·for any meeting 

of the society after the registration. "One of these 

three members had to be virtually lifted up to take 

him to the place of registration before the Deputy 

Registrar "explained one of the members" as his presence 

was badly needed at the time of registration". The 

society had,therefOre,to st~rt its fUnctioning with 
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only 17 members with the ratio of ) members of the 

higher caste to 12 member., of the other castes. 

The Managing Committee was made of 7 mebers and it 

included members from different castes. The leaders 

from each caste, however, played the predominant role 

in the management or the society. The Managing Committee 

met for as many as 4) t1mes during the first year. This 

was possible because of an efficient Manager provided 

by the Sale and Purchase Union to this society. The 

Manager was a matriculate, had taken a diploma in coope• 

ration and completed a training course tor secretariahip. 

He had also the experience of working tor three years 

in the Supervising Union. He had, however, to be 

employed on a high salary of Rs.180 per month as he was 

drawin~ the same salary in the Union. 

The members constructed small huts on the farm and 

lived in these huts. This was necessary as the farm was 

about 3 miles from the village and it was difficult to 
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go to work da:l.ly on the farm by staying at a long distance. 

This was also meant to form a habit of working daily on 

the society's farm, omohg the members. 

The share capital contributed by the members came 

to Rs. 320. The value of a share was Rs.10. Some of the 

•Mali' members and the 'Chambhar' members had purchased 

more than one share each. The Government contributed a 

share capitr;o.l of Rs.4000 and gave a long of Rs.BOOO for 

land d· velopment which implied a subsidy of Rs.1600. 

Rs.1200 were given as a subsidy for the pay of the Manager. The 

Bank also gave a crop loan of Rs.5000 and a medium term 

loan of Rs.3000 for the construction of a temporary 

godown and cattleshed. The total loan and assistance the 

society received in its first year came to Rs.21200. 

The society could bring 167 acres of the 300 acres 

of holding under cultivation. Part of this land was, 
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however, already reclaimed by the individual landless 

persons who were given the land previously. Compared 

to the cultivated area, the total finance received by 

the society worked out to Rs.127 per acre. 

The society purchased 23 bullocks at a coat or 

Rs.6440 during the year. Four of these bullocks were, 

however, purchased late in the year. The farming in 

the first year had to be mainly undertaken with the 
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help or 19 bullocks. The area cultivated per pair of 

bullocks worked tout to 17 acres. The·number or bullocks 

was adequate. The implements were purchased at a cost 

of Rs.3689. 

All the 17 members worked on the farm. They were 

appointed as daily workers on a fixed salary of Rs.1.SO 

per day. They were, however, expected to work even when 

there was little work on the farm and were also permitt

ed to give other labourers in exchange if it was not 

possible for them to attend to the work personally. The 

exchange generally took place with the family members or 

these members. This mode of employment lmplied the 

employment or members almost as annual farm servants on 

a salary of Rs.~O per year. The total wage payment or 

the society in the first year was Rs.8927 or Rs.53 per 

acre including the cost or Rs.4745 for the development 

measures in reclaiming the lands. The members earned 

80 percent of these wages. 

The society devoted the holding to the cultivation 

of jowar, bajri, groundnut, sesamum, horsegram and rabi 

jowar. The superior soils in the valley portion of the 

holding were devoted to the cultivation of rabi jowar 

whereas horse gram was sown on the ridge area. 

Only the traditional methods of cultivation were 

followed. It was not possible to manure the soils for 

want of manure. The gross value or production came to 

Rs.l6630 or Rs.99 per acre. 
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'rhe society earned a profit of Rs-5'65'6~ Fifty

three percent or this prof1t was clistributed among the 

members as bonus on their wages whereas the remaintnr 

part was contributed to the Yarious tunds according to 

the provisions in the bye-laws. 'rhe members earned a 

bonus or ~0 percent over the wages they earned during 

the year. 

Characteristics of the Second year 
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'rhere was a nominal change in the M!Jllaging Collllllittee. 

'rhe leader of the Bh11 caste became the Chairman of the 

society instead of the leader of the Mali caste. 

The leaders or the society decided to supply the 

members their requirements of grains, grocery and cloth 

through the society itself instead of the wage payments 

in cash. This was necessary as all the members stayed 

on the farm which was quite away from the -village. The 

members also agreed to receiving the payments ss far as 

possible in kind as it saved their efforts in going to 

the village tor such purchases. 

The members also organized a Cooperative Housing 
the 

Society to enable them to build decent houses on/farm 

itself. 

The society obtained a loan of Rs.5'000 for the 

construction of the godown and a managerial subsidy of 

Rs.1200 trom the Government. The Bank also gave a crop 

loan of Rs.13,000 and a medium term loan of Rs.l800 

for the purchase of the bullocks. A temporary cattleshed 

was already constructed through the medium term loan 

given tor the purpose by the Bank during the last year. 

The society purchased 7 bullocks through this loan. 

The cost over these bullocks came to Rs.1931. 

All the members worked on the farm as in the 

previous year. The total wage payment of the society 

came to Rs.10965'. The members earned 73 percent of 
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this wage payment as against 80 per cent in the previous 

year. A large part or the non-member labour was, however, 

provided by the family members in the member families 

as the households stayed on the farm. It was estimated 

that only 10 per cent or the wages were earned by tha 

outside labour which was mainly employed ror the 

contraetual works at the time or harVesting. 

Tha progrsmme or reclamation or land was speeded 

up by the end or the first year. It was possible to 

bring 21t0 acres of tha land under cultivation as against 

only 167 during the last year. It was poissible to use 

farm yard manure produced on the farm during the last 

year, which was valued at Rs.827. There was no chAnge 

either in the cropping pattern or the methods of 

cultivation. 
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The gross value of crop production came to Rs.18161 

or Rs.76 per acre during the second year as against the 

production of Rs.99 per acre during the previous year. 

The season was not so favourable as in the previous year 

as well as the additional land brought under the plough 

was very inferior. 

The society could, yet, earn a profit of Rs.3671. 

The profit was again distributed on the same pattern as 

in the previous year. The members, however, received 

only 27 per cent bonus over their wages as against the 

bonus of 40 per cent during the first year. 

Changes in the Membership 

The leader of the Bhil caste Who was the Chairman, 

had misappropriated some tunds as was noticed by the 

other members. He had aold a part or the Green Gram 

produced by the society to a villager but the amount was 

not entered in the accounts of the society. The other 

members, therefbre, approached the Deputy Registrar 

and demanded the explus1on of such a dishonest member. 
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He was made to resign for this behaviour but his son was 

enrolled as a member 1n his place. 

A group of members belonging to the Mall caate had 

some grievances against the member belonging to the 

Chambhar caste. He was also made to resign after a 

severe quarrel. Being the only member from the Chambhar 

caste, he took the decision of leaving the society aa 

he had no support from the other members. 

Characteristics of the third year 

The number of members in the third year got reduced 

to 16 with a ratio or ) higher caste to 11 lower caste 

members, because of these changes. 

The Governm~t gave again a subsidy of Rs.1200 fbr 

the pay of the Manager. The Bank also gave a medium 

term loan of Rs.3900 for the construction or the seed 

store. The amount of loan given for the construction 

of the godown was inadequate to build a large godown 

for the farm. The society, therefore, decided to const

ruct another building for storing the produce. 

The Bank gave a crop loan of Rs.l),OOO during 

the year. The Bank had raised its loans every year 

from Rs.)OOO to the above amount because or the 

profits earned by the society as well as prompt repay

ment of the earlier loans. 

The wage payments of the society came to Rs.10682 

durinr the year. The members earned nearly the same 

proportion as in the previous year. 

The society started the work of constructing a 

well to introduce irrigation on the farm and to employ 

the members in the work of construction. This work was, 

however, started in anticipation of a loan from the 

Bank for the purpose which was not yet sanctioned. 

The oociety also constructed one 'bandhara' 

across the stream for the storage of water for the 
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household purposes. It spent an amount of Rs.700 tor 

the purpose through its own funds. The construction or 

this 'bandhara' made it possible tor the members 1:b get 

water tor the household purposes quite near to their 

dwellings as formerly they had to bring water tor the 

purpose trom a longer distance. 

The society could bring only 10 additional acres· 

under the plough during this year as the quality or 

the remaining land was very inferior. The same crops 

as grown in the previous years were grown during the 

year. The only chanse was that it was not possible to 

sow Rabi jowar in the sea•on because of the failure or 

the rains. There was no change 1n the methods or cul

tivation. The season was also not favourable tor all 

the crops. The production of groundnut was affected 

consideraily on this account. The gross value or crop 

production came to Rs.17968 or Rs.72 per acre. The 

society suffered a loss or Rs.1600. The members could 

not, therefore, get any bonus as in the previous years. 

Present Position and Attitudes of the Members 

The society was given a medium term loan or 

Rs.3300 for the completion or the well as well a1 tor 

purchasing an oil engine and a pump. The society had 

decided to grow chilly during the year by irrigation 

at least over two acres of the farm. The society had 

completed the construction of the godown as well as 

the construction of the seed store. There was no nece

ssity for any more buildings on the farm. There was no 

progress in the construction of houses for the members 

as the Cooperative Housing Society which they had 

organized 11ad yet to prepare the plans and submit the 

estimates to the Department. 

The members were pleased with the society 

because of the permanent emp~oyment it had provided. 
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It was, however, difficult fOr the family members in 

the member families to get employment outside the 

society's farm because of the distance which separated 

the Village from their colony. 

The members were largely benefitted through the 

arrangements made by the society to supply them their 

daily needs as grains and grocery against their wage 

payments. This had made it possible for the members 

to get better quality commodities at a cheaper rate when 

compared to the rates 1n the village. It had also lad 

to the saving of time on their part and made it possible 

for them to devote greater time for the work on the 

society' a farm. 

The employment of all the members even when there 

was little work on the farm, had, however, led consi

derably to disguised unemployment on the farm. As some 

of the members themselves brought to our notice, the 

disguised unemployment was one of the factors which had 

made the members feel more comfortable in the society 

than on the private farms. When employed on a private 

farm a farm servan~· had to work very hard. The owner 

of the farm always tried to create work for a farm 

servant even when there was little work on the farm. 

After the organization of the society, however, there 

was a change in the nature of employment. All the term 

servants had now to decide their own work and work 

collectively on the farm. 
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13 APPENDIX I 

Table showing the proportions or area under the 
different crops grown by the society.· 
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-----------------------------------------------------------Name or 
the crop 

In the In the 
first second 
yeararter year after 
the orga- the organ
nization. lzation. 

In the third 
year arter 
the orgmiza
tion. 

-----------------------------------------------------------

1 Groundnut 20.94 20.83 20.00 

2 Bajara 32.31 37.'50 48.00 

3 Jowar 24.61 20.83 18.00 

Green gram 2.00 

'5 Sesamum 2.84 4.17 2.00 

6 Horsegram 10.77 6.2'5 10.00 

7 Rabi Jowar 8.'53 10.42 -
-----------------------------------

Total& 100.00 100.00 100.00 

----------------------------------------------------------
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APPENDIX II 

Table showing the distribution or profits earned 
by the society during the tirst two years. 
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---------------------------------------------------------196D-61 
I t e 111 Rs. 

1961-62 
Rs. 

Total 
Rs. 

- - --- - - - --- - - - -- - - - -- - -- -----
1 Reserve Fund 5'65'.69 367.18 932.87 

2 Share Dividend 25'9.20 25'9.20 5'18.4.0 

3 Education Fund 84.85' 5'5'.08 139.93 

4 Land Improvement Fund 5'65'.68 367.18 932.86 

' Mutual Aid Fund 5'65'.68 183.5'9 749.27 

6 Share Retund Fund 5'65'.68 367.18 932.86 

7 Bonus on the wages 
2984.00 1995'.75' 4.979.75' earned by members 

8 Balance from the 
profit 66.00 76.5'9 142.5'9 

-----------------------------------
Total 5'65'6.78 3671. 75' 9328.5'3 

---------------------------------------------------------
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APPENDIX III 
15' 

Table showing some aspects ot Farm Business 
in the three years completed by the society 

------ - - - - . - - ~ - - - --- - - - - - - - - - - - . 
First Second Third 

I t e m ye!lr year year ------ ------- ------ -- ----- --
1 Number or members 20 1 17 16 

2 Area cultivated (acres) 167 2lt0 25'0 

3 Percent of area brought 
under cultivation (percent) 5'6 80 83 

4 Number of working members 17 17 16 

'5 Cost over manures (Rs.) 825' 825' 

6 Total w~ge payment (Rs.) 8927 10965' 10682 

7 \~age payment per acre (lls.) 5'3 lt5' 43 

8 Wages earned by the 
members (Rs.) 7180 7983 7698 

9 Percent of wages earned 
by the members (percent) 80 73 72 

10 Wages earned by 
contractual labour (Rs.) • 10S'1 1248 

11 Percent of area under rood 
crops (percent) 79 79 80 

12 Percent of area under cash 
crops (percent) 21 21 20 

13 Gross value of crop 
production (Rs.) 16630 18161 17968 

14 Gross val,.e or pr·:>duc1;ion 
per acre (Rs.) 99 76 72 

15' Profit or loss Profit Profit Loss 
i's. 5'65'6 Rs. 3671 Ill. 1600 

16 Bonus distributed as 
percent of the wages 
earned (percent) 40 25' 

-----------------------------------------------------------
• Not available. 
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TliE GURUDEV GANGAKHED COOPERATIVE JOINT FARMING SOCIETY,LTD, 
• GANGAKHED 

( District 1 Wardha ) 

The Village 

Gangakhed is a fairly small village situated 

near the Wardha river, It has a population of only 

390 persons dwelling in about 70 households, Nearly 

40 of these households do not own any land, Fifty 

percent of the lendlese households, houever, belong 

to the fishing community and are engaged in fishing 

in the river and labour on the farm, 

The area of the village is also fairly small 

consisting of 430 acres only, Sixty-five percent or 

this area is under cultivation and is cultivated by 

the 30 land owning families. Twentythree of these 

families belong to the class of small farmers owning 

less than 10 acres of land 1n each cane, There are 

no facilities for irrigation even though the village 

has a vicinity of a river, Only one of the farmers 

was gro~ling crops by well irrigotion through the use 

of an oll engine which was maintained mainly for 

running a flour mill, 

The village had been active 1n social upliftment 

and eco~omic activities since the past. The villagers 

took adtive part in the Freedom movement and wiped out 

UI1touchabil1ty from the village since the Independence. 

Many of the villagers were followers of Sent Tukadoji 

Maharaj who wae running an Ashram nearby, Apart from 

the Gram Panchayat and the Seve Sahakari Society, there 

was also a Grain Bank in the village. Most of the 

villagers in the area being small, the jurisdiction of 

the Gram Panchayat, however, included three more neigh

bouring villages whereas that of the Seve Sahakari 

• Fictitious names have been used for the 
Society, the Village as well as the Members, 
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Society included one more village. The Grain Bank 

was well fUnctioning and catered to the needs of the 

members whenever they were in need or rood grains. 

The villagers had repaired the village roads 

and constructed trench latrines through Shramadan. 

A Cooperative Grain Shop was also being run by them 

till the year 1962. These conditions in the village, 

however, changed later because or the rise or tWo 

major factions. 

Promotion and Registration 

The people in the area wanted to create a memo

rial for the martyrs in the Ashti-Chimur case in which 

some or the persons from the area were executed and 

prisoned. As they were the followers of Sant Tukadoji 

Maharaj who used to propagate the idea of cooperative 

farming through the 1Bhaj ana 1 ( singing of devotional 

songs ), the~ thought or creating the memorial in the 

form or organizing Cooperative Farming Societies Which 

would alone add to the welfare of the small farmers. 
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The two leading personalities t.rom the village, Ramrao 

and Dhanaj i decided to create a memorial in their 

village also in the form of a Cooperative Farming Society 

along with such societies in the neighbouring four 

villages. 

There was unity in the village and these leaders 

':!ere respected. They could convince the villagers 

about the benefits from cooperative farming. Sant 

Tukadoji Maharsj who was highly respected and worshipped 

in the village, also had been stressing the benefits 

through his IBhaj ans 1 • Mo!,>t of the small farmers 

therefore, decided to unite and pool their lands in the 

society. The leaders could succeed in enrolling 18 or 

the 23 small farmers as the members for the society. 

These 18 members owned 97 acres or nearly 37 per cent 



of the cultivated land in the village. 

One of the organizers namely, Ramrao, was . 

himself a big farmer and owned land in the village 

Gangakhed as well as in a neighbouring village. He 

pooled his land in the neighbouring village in the 

society in that village but was not prepared to pool 

his entire holding in the village Gangakhed in this 

society. He wanted to retain some land tor personal 

cultivation. The other members were on the contrary 

prepared to pool their entire holdings. Th~ could 

not, t~erefore, appreciate his idea of retaining some 

land for personal C!.llt1vation. As this might have 

affected the preparedness or the other members to 

pool their entire holdings, it was decided that Ramrao 

should not become the member ol the society but should 

simply guide the society in its fUnctioning. 

1!10 

The society was inaugurated under the Presidentship 

or Sent Tukadoji Maharaj in one of the neighbouring 

villages along with other three societies. 

A split in the group 

All the members were"the follow~rs of the 

political ideology of the Congress Party. During the 

General Elections to the Pqrliament and the Lesisla

tive As'iembly, there develop two groups in the party 

at the taluka level on the issue of selection of a 

candidate for the Legislative Assembly from the area. 

The dissident group supported its own candidate who 

contested the seat and got elected as an Independent 

Candidate. This split in the taluka group also led to 

formE>tion of two groups :ln this village. Etght o<' 

the members were the supporters of one group whereas 

the remaining members supported the other group. It 

was evident by this time that the t~10 groupe would 

not be agreeable to each other even in the matters 



related to the society. Eight .of the members ~om 

one of. the gr.oups, whose leader had not become- the. 

member o! :the. society, therefore, resigned thej.;r 

membership. lU~e members belonging . to the gJ,'Oup or 

DbanaJ i who had then become the Chairman oi' the 

society, decided to continue in the soc~ety under the 

his leadership. 

Characteristics of the Residual Membership 

All the members contributed their ~t~re bol-. . . 
dings. Dhanaji pooled nine acres oi' his hold in! . , , , ... · 

having one well ~ irrigation facilities for three 

acres. He also deposited his oil engine and.the 

flour mill in the society. He was the only· member 

havinWsome facilities for irrigation. The acres or 

his land were, however, uncultivable. Sakha pooled 

1!}1 

14 acres oi' his land and he was the only member to pool 

a large size of the holding. Gulabrao, en old person 

aged above 70, joined the society with his son and they 

together pooled 7 acres of lend. One widow also joined 

with her a son and contributed 2-1/2 acres of her 

holding which she had obta!ned as a Bhoodan. Three of 

the remaining four members, namely Vithoba, Sheshrao 

and Vikram con~ributed 7, 5 and 3 acres oi' l~d reJpect

ively. One landless person who was ~loyed as a farm 

se1•vant on the Chairman's farm for operati!lfng the oii 

oil engine and the flour mill, was ala:> enrolled as a 

member to look after the same engine after the organiza

tion or the society. This made up the minimum number 

of members required for a cooperative society and there 

was, therefore, no need to dissolve the society even 

tho~gh the me~bers from the other faction had declined 

to continue 1n the society after the election. 

These 10 members belonged to 8 households. All 

the land owning members came from the class or the poor 
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amalls farmers except the Chairman and Sakha, as the 

former possesaed irrigated lands whereas the latter 

owned 14 acres. Sakha, Vithoba and Vikram belonged 

to the fishing collllllllDi ty whereas the remaining 

members belonged to the Kunbi or the cultivating caate. 

All the members except the Chairman and Salcha 

had to seek employment on the other farma in the 

village to supplement the incomes from their farms. 

The landless member, the eon of t}!e widow aa well aa 

the eon or the old peraon G'iilabrao had to get employed 

aa farm servants whereaa the others had to get 

employed as casual labourers. The Chairman had 

emplojled a farm aervant whereas both the Chairman and 

Saltha had to employ casual labourera trom time to time 

for their farms. Only these two members wowned a pair 

or bullocks whereas the other five landowning house

holds had either to hire the bullocks for cultivation 

or at times to lease out their holdin~• to their 

relatives in the village. 

Five of the households had to repay the loans 

taken prior to the organization of the society. The 

Chairman had to repay loans amounting to Rs.4100 which 

included taccavi loans of Rs.lOOO and Rs.2700 borrowed 

for sinking the well and purchasing an oil engine 

respectively in the period 1977-1977. As the taccavi 

loans proved inadequate he had to borrow Rs.600 from 

one of the farmers in the village. Vithoba had to 

pay a crop loan of Rs.270 which was overdue and a loan 

for tractor ploughing amounting to Rs.200. Vikram 

and Gulabrao had also to pay crop loans of Rs.l70 and 

Rs.270 which were overdue by the time. Only Sheshrao 

had to pay a crop loan of Rs.200 which was not overdue. 

The remaining members were debt-free. Vithoba had to 

sell even one acre of his land about 4 years ago, to 
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repay the loan borrowed tor purchasing a pair or 

bullocks. 

The Chairman stayed in a big ancestral house 

consisting or six rooms. Sakha stayed in a house having 

one room and a Varandha. Vikram and the landless 

member being immigrants in this-village, stayed in 

the houses of their relatives. 

Functioning in the First Year 

The holding pooled by these members came to 

SO acres only though at the time of organization it 

was nearly d011ble its present size. This holding ~as 

composed of five blocks, one of which was fairly big 

and contained 2/3rd or the land. 

The share capital contributed by the members came 

to Rs.300. The society received Rs.2000 as the Govern

ment contribution to the share capital, Rs.4000 as the 

loan for land development and Rs.sooo as the loan and 

subsidy for the construction of the godown. There was 

no need for the loan f'or godown immediately and the 

amount was, therefore, not drawn from the account for 

the time being. These finances enabled the society to 

start its fUnctioning. 

Bullocks and implements were available only from 

the Chairman and Sakha as the other members possessed 

neither bullocks nor implements. The Chairman contri

buted only one of his bullocks as the other died before 

contribution. Bhika had two bullocks but they were sold 

to the society in the name of his son for Rs.67S· The 

society purchased two more bullocks for Rs.72S and 

continued farming with the help of 5 bullocks. An iron 

pla11gh was also purchased for Rs.80 from the market as 

none of the members possessed an iron plough. Sakha 

offered his bullockshed and the store house tree of 

rent for keeping the bullocks and implements whereas 
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one of the roome in the Chairman'e house was offered 

as a room for the office. 

The landleas member wae appointed as a farm 

servant mainly to look after the oil engine and the 

flour mill as he was habituated to the work. Sakha, 

the son or the widow and Gulabrao's son were the other 

three members who were appointed as farm servante, -on 

the society 1 11 farm. Though only Sakha among these 

four members, had no previous experience of working 

as hard as a farm servant, his appointment was e.pected 

to solve all the problems in supervision. Sakha and 

Gulabrao's son were appointed to serve on the monthly 

basis whereas the other two were to serve on the annual 

basis. Gulabrao himself was unable to put 1n any labour 

because of old age. The remaining five members including 

the Chairman and the widow worked as casual labourere on 

the fal'IJI whenever there was employment. The four -

member farm servants earned about 'S'S per cent of the 

total wage payment of the society whereas the casual 

working members earned about 2'S per cent. The family 

members of all these members earned about 12 per cent 

and only 8 per cent of the wages were earned by' the non

members. These proportions are, however, worked out 

rrom the figures supplied by the Manager. The expenses 

in the final accounts of the society, being classified 

only according to the different farm operations, it wae 

not possible to get very accurate figures for the wage 

payment and tor the expenses over various forms or 

labour. 

It was necessary to have a few farm servants for 

the farm as without them it would not have been possible 

to perform the various d~ties in a day at the proper 

times. A farm servant, ror example, was required for 

doing the jobs which a cultivator himself did as 
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cleaning the bullock shed early in the morning, 

Plastering the ground, feedint: and washing the 

bullocks at the proper times, watching the tarm and 

even doing overtime work if there was scarcity ot 

casual labour. The casual labourer on the contrary, 

worked only between 9 a.m. and ; p.m. and was avail

able, moreover, for scheduled works requiring almost 

no change in the work in a day as harrowing, inter

culturing, weeding, harvesting etc. 

195 

Non-member labour had to be employed only when 

there was a peak demand for labour as at the time ot 

weeding and harvesting. Otherwise the labour available 

trom among the members and their families, was utilised 

for the farm operations. It was not possible to employ 

all the casual working members throughout the year as 

the size of the holding was quite inadequate to employ 

all. The members had to remain unemployed tor s0111e 

part of the year. There were also difficulties in 

getting employment outside, as the demand for labour 

outside synchronized with the demand for labour on the 

society's farm. Only Sheshrao and Vithoba 1s son could 

get employment outside casually through their intimate 

contacts with some of the farmers. Vikram was, however, 

provided employment in the society almost throughout 

the year though he was hot a tarm servant. 

The casual working members were paid wages at the 

rates prevailing in the village trom time to time. 

There was no discrimination in the wage payments to the 

members and non-members. The farm servants were paid 

at the rate of Rs.$40 per year out of which Rs.300 

were paid in cash and the remaining in kind in the form 

of Jowar. The cash payments to the farm servants in the 

village varied between Rs.2$0 and Rs.300 according to 

the ability of the worker. The society, however, fixed 
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the maximum wage rate tor ita farm servanta as they 

were expected to work sincerely considering the 

society 111 farm as their own fArm. The farm servant• 

employed on the monthly basis were paid at 1/12th 

or this rate. but they being employed throughout the 

year, it worked out to employing them virtually as 

the farm servants on the annual basis• 

Sakha's son who was educated upto the 7th standard· 
as 

was appointed/the Mab .. er on a salary of Rs.70 per 

month. He had, however, only the experience of main

taining accounts in a grocer's shop in a nearby town 

where he was formerly employed. The Management Commi

ttee was made of five members including the Chairman. 

The other four members were Sakha, the son of the 

widow, Gulabrao 1s son and Sheshrao. Three of these 

members were farm servants whereas the fourth one was 

1!)6 

getting employed throughout the year. All the members 

being thus directly associated with the farm operations, 

it was possi!cle to take decisions about the operations 

without attaching any importance to holding formal 

m~etings and passing the resolutions. Officially, the 

Management Committee, met 17 times during the year. 

Though the landless member was not included in the 

Committee, he played important roles in the purchases 

and sales of the society along with the Chairman and 

the Manager. 

The Bank sanctioned a crop loan of Rs.2100 

which worked out to financing the society at a rate of 

Rs.42 per acre. Four of the members had, however, to 

repa;~' their previous crop loans to the Bank. The Bank, 

therefore, deducted an amount equal to the amount due 

to these members snd a cave the remaining balance of 

Rs.900 to the society. The indebtedness of the 

members could not enable the society to get the fUll 
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benefit of the Bank loan. The society could not meet 

the current expenses of running the farm through the 

share capital and the Bank loan. It had, therefore, 

to use a part of the land development loan for the 

purpose. Sakha had also to deposit Rs.lOOO in the 

society to meet the costs. 

1!)7 

A part of the land development loan was already 

used for purchasing the bullocks. Actual land improve

ments were possible only 1n the plots contributed by 

Vithoba and Gulabrao wherein the bunds were repaired 

and the shrubs and perennial weeds were removed. The 

cost of these land improvements came to Rs.948. 

The crop loans~ deducted by the Bank on account 

of the loans outstanding on the four members were 

treated as loans advanced to those members by the 

society. In addition a loan of Rs.532 was given to the 

Chairman to repay his debt to one of the farmers in the 

village. The Chairman was, however, not paid the amount 

of Rs.4000 for the engine and the flour mill which he 

had deposited in the society. 

The society grew chilly, br.lnjals and wheat on 

an area of' 3 acres on the irrigated plot. The unirriga

ted holding was mainly devoted to jowar and cotton which 

occupied 20 and 75 per cents of the total holding 

respectively. Less thnn an acre was devoted to Ground

nut and Rice. In the previous year, jowar and cotton 

were grown in nearly the same proportion when the land 

was cultivated individually. Only four of the house

holds had, however, grown both jo~1ar and cotton whereas 

the remaining three hed sown cotton only. 

The Chairman himself was a cultivator wtth 

progressive ideas. He had been using fertilizers tbr 

his crops, though on a sme.ll scale, since the last ten 

years. Moreover, he was the only farmer in the village 
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to usa the fertilizer•• Be continued his practices. 

even attar the· organization of the society. Illlproved 

seeds or cotton, 3owar and groundnut were obtained 

through the Agricultural Department and the Sa!l.e end 

Purchase Union. The Jowar seed obtained from· one of 

the Seed Farms, however, could not germinate and ths 

seed had, therefore, to be procured from the village 

for reeowing. Out or 36 acres under cotton, 6 acre• 

were utilised for growing cotton by dibbling ths 1eads 

instead of drilling them. Fertilizers wath Rs.273 

were used· tor this area of 6 acres as well as the area 

ot 1-112 acres under ·chilly. Formerly the Chairman 

who was the only member to use the fertilizers, had 

used fertilizers worth Rs.36 only for cotton grown by 

dibbling over 1-112 acres and for half an acre ot 

chilly. Farm yard manure worth Rs.lf.01 was purchased 

trom the members and all ths manure was used only for 

these 7-1/2 acres under chilly and dibbled cotton. In 

the previous year only four or the households had used 

manure for cotton worth Rs.335'. Two or these house

holds had even purchased manure i'rom outside. One land 

owning member had, on the contrary, sold all his home 

produced manure to a farmer t in the village as he was 

poor and in need of money. 

Both chilly as well as the dibbled cotton were 

sprayed twice with insecticides worth Rs.73. Chilly 

was grown by transplanting the plants at a special 

distance of If. I x If. 1 • The crop after its full growth, 

attained a height of nearly '+ 1 and becane a show piece 

in the area. It was praised by the President of the 

Zilla Parishad and sant Tukadoji Maharaj who visited 

the farm. Jowar and Cotton in the remaining area were, 

however, grown without manuring and by the traditional 

methods. 
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The total cost of production of the society came 

to Rs.6262 or Rs.129 per acre and the gross value of 

crops to Rs.6772 or Rs.l37 per acre, leaving a profit 

of Rs. 310 from the production. After taking into 

DCcount the income from the flour mill and other 

revenues rund the expenses over office maintenance, 

salary of the Manager, interest paid etc., the Profit 

and Loss Account showed a loss of Rs.1287. It was 

not possible to declare any property income or return 

for the land. The society, therefore, decided to make 

advances ar,ainst the property income, if any of the 

members were badly in need of it. 

Some Characteristics of the Second Year 

The society had not completed its second year 

when the investigations were made. The accounts were 

also not finalized. Some changes :en its functioning 

could, however, be noted through the discussions and 

the functioning fbr a part of the year. 

Gulabrao who was aged above 70, died in the 

beginning of the year. His son left the job of a fann 

servant in the society and accepted a simila.r job out

side as he was offered employment on the annual basis 

as against on the monthly basis in the society. He 

was on the Managing Committee and he was, therefore, 

replaced by the landless member. The Chairman encoura

ged the members to seek employment outside if such an 

employment was available so that more employment could 

be provided to the remaining members and their family 

members on the society's farm. Gulabrao•s son, however, 

did not withdraw his land from the society but continued 

as a member. Sakha also did not accept the job of a 

farm servant this year but c preferred to work as a 

casual labourer as it was a hard job for him. Vikram 

who worked as a casual labourer in the last year was 

1!J9 
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employed on the monthly basis in his place, 

As the bnd holding of the society was insde• 

quate to provide full employment to the members, the 

Chairman thought of obtainin additional land for 

cultiv~tion, The society applied to the Forest 

Department for a piece of land which wail about four 

miles away from the village and thought of settling 

two or three members on the land, The society, how

ever, received a reply that the piece of land was 

not transferable from the. Forest to the Revenue Depart

ment and hence its application could not be considered, 

The society, therefore, purchased a plot of 13 acres 

in the village for Rs.l622, The plot was, however, 

lying uncultivated tor a number of years but the 

society hoped to bring it under the plough and improve 

it, The society had no finance for the purchase, It, 

therefore, postponed to repay the Bank loan and inves

ted the amounts in the purchase or land, The returns 

from the plot after the first harvest were, satisfactory 

and the society could repay the Bank loan immediately, 

Because of purchasing the plot, the size of the 

farm increased to 63 acres, The society, however, 

reduced the ares under the irrigated crops tor inade

quacy of fund, Irrigated crops were grown only on 

1,27 acres, The society reduced the ares under chilly 

only to 3/4th of an acre. Jowsr and Cotton were, 

however, grown on the unirrigated holding in the same 

proporti)n as in the previous year. Cotton was grown 

by the method of dibbling only on half an sere. 

The society used manure worth Rs,800 in the second 

yeAr, Besides using manure produced on the society's 

farm, it bartered manure from four of the members who 

had maintained some cows for the home prodnttion of milk 

against the surplus fodder, In addition, goats were 
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penned on an area or 8 acres to get the manure IIJid 

the owners or these goats were paid Rs.2~0. ~hie 

expenditure was, however, incurred before the decision 

to purchase the land. Fertilize~• and insecticide• 

could be used only tor 1/3 rd or the area under chilly 

because of the stringency or finance. Because or the 

acute scarcity before the harveat, the society borrowed 

Rs.1200 trom a newly registered Cooperative Joint 

Farming Society in the neighbouring village which had 

not utilised all the Dovernment assistance and loans 

it hat received. 

The society was given 109 sheep or the Bannur 

breed J,'ree of cost by the Animal Husbandry Department to 

take to sheep rearing. The society was expected to 

purchase an equal number of sheep through its own funds 

under the scheme. As there was already a scarcity or 

finance with the Society, it could not purchase any 

sheep. It had, however, applied tor a loan trom the 

Bank for purchasing the sheep. The breed was meant 

only tor the production of mutton. Though sheep mutton 

was not preferred 1n the area, the Society expected a 

good market for the sheep 1n a Military Camp in the 

district. 

The U!Qmbers could not repay the amounts borrowed 

earlier as there was no return tor their lands. Advances 

had to be given on the contrary against the property 

income as well as labour for the maintenance cost of 

the members. Gulabrao•s son was given a fresh loan 

of Rs .100 when his father died. So also ~gain a loan of 

Rs.70 WRS given to him when his wife WRS taken seriously 

ill. So also the Society had to give an advance of 

Rs.77 to Vikram tor medical expenditure and maintenance 

when he fell ill. Prior to that he was siven a loan of 

Rs.l30 for building a house for himself in the village. 
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Att1 tudes or the members 

The Chairman expected that there would be a profit 

in the second year because or the additional land 

purchased by the society and it would be possible to 

distribute a property income. This would enable the 

members to repay their loans and advances. The Bank 

loan being repayed immediately arter the first raw 

pickings or cotton, it would be possible to borrow 

again from the Bank. There would be, therefore, no 

stringency or funds. if the Bank sanctioned adequate 

crop loan. The borrowing capacity or the Society had 

also increased to some extent because or the purchase 

or the land. 

All the members were satisfied with the organiza• 

t1on and functioning or the society though they could 

get any return ror the land. This was for the reason 

that they could get an assured employment on the 

society's farm. Formerly there were difficulties in 

getting employment outside as the cultivated area in the 

village was small whereas the number or landless famil

ies was large. Besides five of the households could 
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not even till the lands properly as they possessed 

neither bullocks nor any implements. They could not even 

plough their lands regularly. After the organization 

or the society it was possible to plough all the area 

during the last two years. 

The members were highly satisfied with the timely 

loans and advances which the Society sanctioned to the 

members to overcome their difficulties. They were also 

satisfied with the arrangement made by the Society tor 

giving fOdder ror their milch animals in exchange for 

the manure produced. .The society wanted to continue the 

practice ~11th all the members if all were to maintain 

cows for the home pro~uc,t1on of milk. 



17 

The members being agreeable to each other they 

could solve their own difficulties. This did create 

a sense of responsibility among the members for their 

society. Two more small farmers from the village 

expressed their desire to pool their lands in the 

Society in the third year. Though the division of 
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the village into two d6££ fractions existed even by 

this time, the degree of rivalry between the two 

factions was considerably reduced. In view of these 

trends, the Chairman expected thAt the other members 

who left the Society after the registration, may join 

it again in the near future if the Society could 

succeed in improving the economic position of its 

members through earning profits in the subsequent years. 

There was scope for deepening the existing well 

as well as for digging three new wells in one of the 

blocks which contained a major part of the holding. 

The Chairman hoped that if the irrigated area on the 

farm was to increase, it would not only be possible 

to provide more employment to the members and their 

family members but also to distribute a substantial 

return for their land as well as labour. The 

stringency of finance, according to him, was the main 

handicap in the achievement of these goals. 



Names of the 
members in 
the households. 

Dhanaji 
(The Chairman) 

::lakha 

The widow and 
her son 

Gulabrao and 
his son 

Vithoba 

Shamrao 

Vikram 

The landless 
member 

APP.bNlliX I 

Table showing some characteristics of the membership. 

Land pooled 'in acres) 
Irri- Unirr~- Uncut
gated gated tivated 

).0 2.12 

14.82 

2.50 

?.00 

?.60 

5.60 

).41 

Total 

14.82 

2.50 

?.00 

?.60 

5.60 

).41 

- - - - -
Value of 
the land 
pooled. 

11580 

10079 

1875 

5625 

4650 

4350 

2631 

- - - - - - - - - - - - -
Share Loans out- No. o! 
capital standing bullocks 
contri- at the time pooled 
buted, of organi- or sold. 

zation. - ~ - - - - - - - -
50 4100 1 

50 2 

50 

50 250 

25 400 

25 
,. 

200 

25 150 

25 

- - - - - - - - - - - - - - - - -
No. of Caste of Remarks. 
cows the 
owned. members 

- - - - - - - - - - - - - - -

12 

1 

' 

1 

Kunbi Also pooled 
his oil engi
ne_ and flour 
mill and 
implements. 

Bhoi ·Also 'poo~ed 
his . 
implements. 

K;unbi 

. ' 
Kunbi 

Bhoi 

· Kunbi 

Bhoi 

Kunbi 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .., - - - - -- ----
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APPENDIX II 

Table showing some aspects of farm business before 
and after the organization of the 

society. 

--------------------------------------------------------------------
I t e m 

Prior to 
the orga
nization. 

In the 
first 
year 
after the 
organiza• 
tion. 

In the second 
year after 
the 
organization. 

- - - - - - - - - - - - - - - -- - -- - - - ---·-----
1. 

2. 

4. 

'}. 

6. 

Number of .members 

Land cultivated (acres) 

Area irrigated 

Numb<:r of oil engines 

Cost of manures used(~.) 

Cost of fertilizers used(~.) 

Number of members ;rorking 
on the farm 

8. Number of farm servants 
employed 

9· Percent or wages earned 
by the members and their 
family members (percent) 

1 0. Crop finance from the 
Bank (~.) 

11. Percent of area under 
Jowar (percent) 

12. Percent of area under 
Cotton (percent) 

13. Gross value of crop 
production (li's.) 

14. Gross value of production 
per acre ( Hs.) 

1'5. Profit or loss 

'50 

3.00 

1 

3'5'5 

36 

9 

1 

-
1000 

20 

7111 

142 

10 

'50 

3.00 

1 

401 

273 

9 

92 

2100 

20 

7'5 

6772 

13'5 

Loss 
~. 1287 

10 

63 

1.2'} 

1 

Boo 

• 
8 

• 

23 

70 

• 
• 

----------------------------------------------------------------------
• Not available as the year • 

was not complete. 
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APPENDIX III 

Table showing the proportions or area under different 
crops,before and after the organization of the society 

-----------------------------------------------------------
Name of the crop 

Prior to the 
organization 
of the society 

In the first 
year after the 
organization. 

-----------------------------------------------------------
1. Cotton(unirrigated) 76.89 72.10 

2. Jowar 19.93 20.06 

3· Wheat - 3.92 

4. Chilly 1.27 2.94 

'· Vegetables 1.91 0.98 

- - ------ - ------ -
Total ' 100.00 100.00 

-----------------------------------------------------------
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2. THE MAHARA4T-PETH COOPERATIVE JOINT FARMING SOCIETY LTD. 

-
-
-

MAHARAJPETH 

(District - Wardha) 

SY!lOJ)Bis 

The Village 

Organization and registration 

Characteristics or the membership 

Functioning in the first year 

Some aspects of the second year 

- Attitudes of the members 

- Appendix I 1 Lands pooled and retained 
for self cultivation by 
the members and the Share 
Capital and other assets 
contributed by them. 

Appendix II 1 The proportions of area 
under the different crops 
before and after the 
organization or the Society. 

Appendix III 1 Some aspects or farm 
business in the first year 
after the organization of 
the society. 



THE MAHARAJPETH CO-OPERATIVE JOINT FARMING SOCIETY LTD. 
MAHARAJFETH• (DISTRICT a WARDHA ) 

The Village 

Maharajpeth is a small village having a population 

or. about 700 persons staying 1n nearly 16o households. 

It is about 5 miles away from a road which connects a 

town to the tahsil headquarter. There is, however, no 

approach road for this village. There is only a cart 

tract which passes in many places through the black 

soils. 

About 37 per cent or the households are landless. 

A majority or the farmers belong to the category or 

small farmers. A little leas than 50 per cent or the 

area or the village is cultivated. Half of the uncul• 

tivated area is under village pastures. Though there 

are 27 wells 1n the village, only two of them are used 

for irrigation. The irrigated area is only three acres. 

A majority of the wells are unused because or the hard 

was rock and want of finance with the farmers for 

deepening. Leasing of land which is a common practice 

in the village is also responsible for any improvements 

on the land or in the facilities fOr irrigation. 

The village is politically and socially very 

active. Six or the persons from the village were 

imprisoned during the struggle for Independence, fOr 

getting involved into the famous Asht1-Chimoor case. 

The village had been very active since long. The 

villagers constructed a road conne~ting their village 

to another village which was on their way to the 
' ' 

Taluka place. One Hanuman temple was a.lso built 
' ' 

through Shramadan and collecting. eontrib~tions 1n the 

form of money. One pasture landi, w~s reclaimed by 

cutting the shrubs grown in the 'Pa~ture, for the benefit 

• Fictitious names have been used for the 
village, the society as well as the members. 
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of the villagers. Most of the villagers worked for 

three days in ahe pasture, 

There is a school, a Gram Panchayat and a Coope

rative Seva Sahakari Society in the village, The 

village was specially permitted to organize a Gram 

Panchayat even though the village population in the 

year 19~8 was only 600, Besides these, there was a 

Youth Club and also a Bhaj an Mandal which was rewarded 

with prizes in the Block competitions. The village 

being located centrally as well as the round about 

villages being very small, it served almost as a mandi 

to the villagers from the round about area even though 

there was no weekly market, 

Organization and registration 

The people from the village wanted to create a 

memorial for the martyrs in the Ashti-Chimur ease from 

this village. As they were the followers of Sant 

Tukadoji Maharaj, they thought of creating the memorial 

in the form or organizing a eo-operative farming society 

for the benefit oi' the small farmers, Two of the leading 

personalities took up the lead in the organization or 

the society. The society was registered with 15 members. 

Many of the members, however, belonged to the two 

families to which the leaders belonged, but a number of 

members from other families were also admitted to the 

society. 

Characteristics of the membership 

One of the leaders, Suryabhan by name, joined the 

society and contributed his entire holding or 10 acres. 

His two brothers also joined with him though they stayed 
' 

in separate households. '·. His brother No.1 pooled his 

entire holding or 5 aer~s. He was serving in the Ashram 

and had leased out his land for want of resources. His 

brother No.2 owned ~ acres in the village as well as 10 
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acres in a nearby district. He had leased out hie 

Bolding in the village and was serving as a caaual 

labourer. He pooled his entire holding located in 

the village into the society. 

The other leader Digambar owned 8 acres in the 

village, Meharajpeth and 4 acres in a distant village. 
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H e was employed as an accountant in a cloth shop and 

had leased out his land. He pooled hie holding of 4 

acres in the village into the society. Two or his 

brothers also joined the society because of htm. His 

brother No.1 pooled 4 acres or land which he was leasing 

out. His brother No.2 also became a member b·ecause 

he had a right in this 4 acre piece of land. He was, how

ever, serving as a casual labourer. One or Digambar's 

distant cousin Vinayak was leasing out 4 acres or his 

holding and was getting engaged in some petty trading. 

He also pooled his holding • into the society and became 

a member. V1nayak 1s brother was also leasing out 3 acres 

of his land and was serving as a casual labourer. He 

also pooled his land into the society and became a member. 

Another distant relative or Digambar, namely Radhabai, 

owned 94 acres of land in different villages. She pooled 

44 acres or the land from this village into the Maharaj

peth society and 16 acres into a society in the adjoining 

village. Her brother-in-law owned 23 acres in different 

villages. He pooled 9 acres of the land he owned in the 

village into this society and 10 acres into a society in 

a neighbouring village. He was, however, cultivatine 

the land personally wher~as Radhabai bad kept her lands 

fallow. 

Another person na$ely Motiram though he was not a 

relative of these earlier members, pooled his holding of 

10 acres. He had to cultivate his holding with the help 

of one bullock only. Another person, Janrao by name, 



who was working as a peon in the village Grampanchayat, 

joined the society and pooled his ~ acre holding which 

he was previously leasing out. Two more persons;Bhagwan 

and Vithoba, owned small pieces of land in the village. 

They were leasing out their holdings and were serving 

as casual labourera. Vithoba was even suffering 1'rom 

Tuberculosis. Both of them desired to pool their lands 

into the society but as their holdings were isolated 
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from the major part of the area pooled by the other 

members, their lands were not accepted. They were, how• 

ever, enrolled as members with a view to accept their 

lands 1n ruture if the other persons owning land in their 

surrounding, were to become the members of the society. 

One labourer in the village, namely. Haribhau, who was in 

intimate contact with the other members, was enrolled as 

a member to provide him employment in the society. 

These 1; members stayed in different households• 

Except for one of the leaders, viz. Suryabhan, and his 

brothers, the others belonged to the Maratha Kunbi caste. 

suryabhan was a shepherd by caste. It is important to 

note that 9 of these 1; members had leased out their 

lands. 

The total area all the members owned was 210 acres. 

They could, however, pool only 107 acres into the society 

as the holdings were scattered in different villages 

which were out of the jurisdiction of this society. None 

of these members was, however, an absentee cultivator 

though some of the members owning lands in the other 

district visited those villages and stayed there~ for 

shorter periods. 

For a large part, the soils in the holdings pooled 

into the society were inferior as the small farmers could 

own only the holdings with inferior soils 1n most cases. 

The plot contributed by Radhabai was even lying fallow 



for a number of years~ 

Functioning in the first year 

One of the leaders Sur~bhan became the Chairman 

of the society. The other leader Digambar became the 

manager on a monthly salary bf Rs.65 per month as he had 

the experience of working as an accountant in a sbop. 

The Managing Committee was made of 5 members including 

the Chairman. The other members of the Committee inclU~Wd·· · 
~ 

one of the Chairman 1s and the Manager •s brothers, Radhabai's 

brother-in-law and Vinayak. This selection of the other 

members served the purpose of representing the different 

prominent families in the society. 

Bullocks were available only from Suryabhan, Motiram 

and Radhabai 1s brother-in-law as only these three house

holds possessed bullocks. Suryabhan sold his pair of 

bullocks to the society whereas Motiram could sell only 

one bullock which he possessed. Radhabai 1s brother-in-law 

possessed two bullocks but only one of them was accepted 

as the other was old. The society purchased 6 bullocks 

from outside. The cost over these 10 bullocks came to 

Rs.l510. As in the case of the Gangakhed Society, in 

this society also the bullocks were sold to the society 

and not pooled, as only a few ~emilies possessed bullocks. 

This added to the equality of contributions by members 

as the Chairman held. Implements were also purchased 

from the members. The cost over the implements came to 

Rs.400. Three iron ploughs were purchased for Rs.220 from 

outside. 

The lands of two of the 15 members being not 

accepted, there was no need to provide them employment. 

One of the members was a peon 1n the Grampanchayat. 

~here was no need for employment for Radhabai's brother

in-law as he owned lands in the adjoining village. One 

of the Chairman's br)ther also did not need any employment 



as he was often go~ to the village in the other 

district where he owned land. One of' the members was 

a manager. Attempts were made to provide empioyment 

to all the remaining 9 members inctludlng the 'Qhaf.rman 

and the woman member. One of the Chairmant._ brothers 

and .one or the Manager's brothers were appointed as 

farm servants on the annual .basis and were· paid Rs.lt5'0 

per year whereas Vinayak' s brother was appointed as 

a farm servant on the monthly ·basis. ·Others .,ntre 

provided with casual employment and they earn•d -trom 

Rs.5'0 to Rs.200 in the year aooording·to the number of 

days tor which they worked. These members also worked 

outside the society's farm as casual labourer• whenever 

work was available. The total wage payment or the 

society in the year came to Rs.~3~ or Rs.~5' per acre. 

These working members end their family members earned 

6o per cent or these wages. 

In the meanwhile Mot1ran who was old, died• His 

son who was employed as a teacher was enrolled as a 

member in his place. This changed the composition ot 

the society and for the first time one absentee cultiva

tor became the member. There was one absentee cultivator 

in the village whose holding was close to the society's 

holding. He was prepared to join the society but he 

was, however, refused membership on the ground that he 

was an absentee cultivator end was not available even 

for supervision end management in the society. In case 

of Mottram •s son, there was no alternative and he had 

to be made a member because or the death or his father. 

The share capital contributed by the members came 

to Rs.5'00. The society received all the assistance 

trom the Government according to the pattern. The 

society, however, could not start the work or 

construction of the godown in the first year. A part 
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of the land Development loan of Rs.4ooo, was IIJlent 

on reclamation of the fallow land by deep ploughing 

and removal of perennial weeda and shrubs. The coat 

over these measures came to Rs.2,00. The society 

also made repairs to one old well and started the 

construction of a new well late in the year. 

Four of the members had to repay their crop 

loans borrowed previously from the Bank. The society, 

however, decided not to give any loans to the members 

as this was bound to upset the expenditures on the 

farm. Besides, there was no urgent need for tbe 

members to repay their crop loans to the Bank. Only 

two of the members namely Radhabai and V1nayak •a 

brother were given petty loans of Rs.27 and Rs.20 

respectively on.account of their illness. 

The Bank gave a crop loan of Rs.1200 to the 

society which amounted to financing the society at a 

rate of Rs.13 per acre only. The need tor expenses 

over land development and the low rate or finance 

trom the Bank were the reasons tor using the finance 

with the society very cautiously. 

The society devoted.the holding to the cultiva

tion of Jowar, Cotton and Groundnut 1n the kharif 

season and Wheat in the Rabi season. Only 7 acres 

were devoted to wheat. Sannhemp was grown for the 

green manure on three acres. , 

Farm yard manure was pur!!hased from the members 

as well as other villagers. The cost over farm yard 

manure came to Rs.806 or Rs.8 pe~ acre only. Some of 
• the members used to pen goats in ~heir fields prior to 

the organization of the society. ~he society could 

not, however, follow this practice •in the first year. 

The society used fertilizers .o~ a ve~y small scale 

for cotton and jowar on an expeljimental basis. An area 



of one ~ere was cultivated by the method of dibbling 

the seed' instead of drilling. ~he use or this 

method or cultivation aa well as the use of fertili• 

zers was tried for the first time in the village! 

Cotton had to be sprayed with en4r1ne. :rhe coat. 

over fertilizers and insecticides came to ~•uly .,. 

Rs.200. . . 

The gro•s value of crop production came to 

Rs.63)9 or Rs.)9 per acre only. The soils being 

inferior, it was not possible to get good yields. 

It is not po.ssible to compare any or the data -tor 

the first year with the data. For the year prior to 

the organization of the society as a larger part or 

the land was cultivated by the members as well as 

it was not possible to separate the data for the parts 

pooled in the society in case of many of the members 

who had pooled only parts of their holdings. 

The society suffered a loss of Rs.33llf. _in the 

year. It was not possible to distribute aD¥ property 

income among the members because of the loss. ~he 

society, however, decided to give an advance to the 

members against their property income at the rate of 

) per cent. 

Some aspects of the second year 

The year was not complete at the time of our 

investigations. It was, however, possible to get an 

idea about some of the aspects of 1:he funct~oning 1n 

the second year only through the di,scussions with the 

members. 

The society purchased one oil ~gine for using 

over the new well which was sunk in the last yea~ 

Chilly was grown over,this well. So al'o a mhot was 

purchased fbr oper~ting on the old well Which was 

deepened. 
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There was a change in the Chairman and the 

Managing Committee to give representation to the 

members from the different families. Radhabai's 

brother-in-law was made the Chairman. Vinayak, one 

of the Suryabhan's brothera and one of the Manager's 

brothers continued on the Committee whereas Radhabai 

herself was taken as a member on the Committee. The 

elections to the Committee were nominal. As a majority 

of the members worked on the farm, it was possible to 

take joint decisions. 

The society increased the area under cotton 

grown by the method of dibbling from 1 acre to ~ acres. 

The area under green manuring was also increased from 
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3 acres to ~ acres. Besides Sannhemp, Blackgram was 

also tried as a green manuring crop in this year. The 

use of fertilizers was also extended. Fertilizers were 

used fOr cotton and chilly whereas the use of fertilizers 

for Jowar was discontinued as there was no response to 

ita use in the last year. The cultivation of groundnut 

was discontinued as the crop had failed in last year. 

The Bank loan of Rs.l200 was promptly repaid 

during last year. The Bank could, therefore, sanction 

a crop loan of Rs.3000 fbr the second year. The rate 

of financing the society went up from Rs.13 to Rs.30 

because of the prompt repayment. 

Attitudes of the members 

Almost all the members were satisfied with the 

society as the society could provide employment to the 

members willing to work on the farm. Besides they 

could get property income of 7 per cent on the value 

of their lands which were mpstly inferior. A majority 

of the members could get a ~ease for their inferior 

lands as well as a source of employment though the 
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extent of employment was, inadequate. The woman member 

was also satisfied as her fallow land was brought under 

cultivation. 

The members were very amicable to each other. 

Marriages were celebrated 1n the households or two of 

the members. All the members took active part 1n the 

celebration of these marriages. The members also 

helped each other in case of difficulties as illness. 

The society gave the bullockcarts free or cost if any 

member had to visit a distant village or if he was to 

bring or send his guests. The members could not get 

such a comfort prior to the organization of the society 

as only two of the members owned carts. So also prior 

to the organization or their society, the members had 

to depend upon the whims of their employers in getting 

their wages. After the organization or the society,they 

could get their wages promptly. 

The society had a programme to increase the area 

under irrigation over these inferior soils. There were 

possibilities for digging two new wells and depening 

one more old well. As the substratum consisted of hard 

rock 1n the area, the well sinking programmes required 

heavy expenditure. Such programmes were possible if 

the society was to get finance for the purpose. 

Prior to the organization the other factions 1n 

the village were expecting that the society would dis

integrate after a year. They also came to the conclusion 

that the society had introduced group life among the 

members. None of the members, therefore, wanted to 

leave the society. 



- - - - - - - - - - - -
Names of the members 

• household ~n ¥ 

- - - - - - - - - - - -

1 • Suryabhan 

2. Suryabhan's brother 

3. Suryabhan's brother 

4. Digambar 

5· Digambar's brother 

6. DigaiCbar' s brother 

7. Vinayak 

8. Vinayak's brother 

9. Radhabai 

APl'I!.NUH I 

Table showing the lands pooled and retained for self-cultivation by 
the members and the share capital and other assets contributed by them. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Land Land Land which Value of :>hare Bullocks 
owned yooled could not land Capital 661 

(acres) acres) be pooled pooled contri- Number 
(acfes) (Rs.) buted 

(Rs.) 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

10-19 10-19 - 5147 50 3 

No.1 5-28 5-28 - 3192 :l5 -
No.2 14-47 4-47 10-00 2287 50 -

• 

12-20 8-20 4-00 5202 50 -
No.1 4-38 4-38 - 2690 25 -
No.2 16-00 - 16-00 - 25 -

4-18 4-18 - • 2615 25 -
3-00 3-00 - 2000 25 -

94-34 44-34 50-00* 13475 50 -
10. Radhabai's brother-in-law 23-43 9-20 14-23+ 6403 25 1 

11. Motiram 

12. Janrao 

13. Haribhau 

14. Bhagwan 

15. Vithoba 

9-90 

4-00 

-
4-49 

4-88 

9-90 

4-00 

-
-
-

-
-
-

4-49 

4-88 

5075 

1000 

-
-
-

50 

25 

25 

25 

25 

1 

-
-
-
-

- - - - - - - -pooled 

'Value 

Rs - - - - - - - -
630 

-
-
-
-
-
-
-
-

150 

75 

-
-
-
-

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total 210-74 107-14 103-60 49086 500 85.5 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

* A part of 16 acres of this land was pooled in the farming society in a neighbouring village. 

+ A part of 10 acres· ol this land was pooled in the farming society ~n a neigtlbourini; v ~llage 

different frorro the one in the case of Radhabai. 
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APPENDIX II 

Table showing the proportions of area under different 
crops, before end after the organization or the society. 

--------------------------------------------------------
Name of the crop 

Prior to the 
organization 
of the soci
ety.• 

In the first 
year after the 
organization. 

--------------------------------------------------------
1. Cotton 

( Unirrigated) 43.53 

2. Jowar 10.29 30.37 

3· Groundnut 15.19 

4. Wheat 22.80 

'). Others 

--------------------------

Total 1 100.00 100.00 

---------------------------------------------------------
• The data relate to an area of 38 acres 

only, pooled by 7 of the 11 l!lnd-pooling 
members as one of the remaini.ng members 
had become en absentee cultivator and 
three of the members had gone out of the 
village temporPrily to look after the 
lends they owned in the distant ville.ges. 
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APPENDIX III 

Table showing some aspents or farm business 1n the 
first year arter the organization or the society.• 

----------------------------·-----------------------------
I t e m In the first year after 

the organization 
-------------------------~-------------------------------
1. Number or members 

2. Land pooled (acres) 

3. Area cultivated (acres) 

4 •. Area irrigated (acres) 

$. Total cost or farm yard manure 
used (Rs.) 

6. Cost of farm yard manure per 
acre (Rs.) 

7. Cost over fertilizers (Rs.) 

8, Cost over insecticides (Rs.) 
9. Number of members working on 

the farm 
10. Number of farm servants 
11. Number of members farm servants 
12. Total wage payment (Rs.) 

13. Wage payment per acre (Rs,) 

About 

14. Percent oi' wages earned by the members 
and their fRmily members(percent) 

1$. Crop finance from the Bank (Re,) 

16. Crop finance p~r acre ( Rs) 
17. Gross cropped area (acres) 

18. Percent of gross cro~ped area 
net cultivated area (percent) 

19. Area under food crops (acres) 

to the 

15' 

107 

9$ 
Nil 

806 

8 

100 

86 

9 
3 
3 

43$4 

45' 

60.2 

1200 

13 
99 

104 

35' 
20. Area under cash crop:- (acres) 64 

21. Percent of area under food crops to 
tho gross cropped area (percent) 36 

22. Percent of area under c~sh crop to 
the gross cropped area (percent) 64 

23. Gross value of crop production (Rs.) 6359 

24. Gross value of crop production 
per acre ( Rs,) 5'9 

25. Profit or Loss (Rs.) Loss Rs. 3314 
---------------------------------~---------------------• The data are not available for ,the year prior to the 

organization of the society as 'many of the members had 
leased out ti1eir lands and rn8IlY others had pooled only 
parts of their holdings. 
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THE RATNA~PUR COOPERATIVE JOINT FARMING SOCIETY LTD. 

The village 

RATNAPUR • 

(District - Wardha) 

2~2 

Ratnapur is a medium sized village about 5 miles 

from a motorable road which connects the village to 

the tahsil place. It kas a population of little leas 

than one and a half thousand, dwelling in about 350 

households. There is no approach road for the village. 

A cart tract passing over the ups and downs connects 

the village to the motorable road. 

The area is surrounded by hills. The soils are, 

however, superior at places and the area is famous for 

the Nagpur quality of oranges. 

There are a number of factions in the village. 

Some of the factions are active in doing social work. 

A bridge over a stream and three drinking water wells 

were built through Shramadan. There is a group Gram

panchayat, and a Seva Sahakari Society for a group of 

villages surr9unding the village Ratnapur. the school 

impArts education upto the 7th standard. Some of the 

groups in the village have organized a Village library, 

'Bhajan Mandal', a Dramatic Club, Womens' clubs etc. 

Organization and Registration 

Panjabrao Patil was the leader of one of such 

factions in the village. He was a follower of the 

Gandhisn ideology. He was a powerfu~ person in the 

area and was also quite rich. He ~ed a flour mill 

and a big orange orchard which once~ p,roduced oranges 

worth Rs.l5,000 a year. He was also getting involved 
' 

in litigations and never cared to speryd large amounts 

• Fictitious names h:•ve been used' for the village, 
the society as well as the members. 
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over the same. He had threatened even the Tahsildar 

of IIIUl'dering him and had to spend Rse3000 in the litiga

tions in this case. 

He was much impressed by the Resolution on 

Agrarian Retbrms passed in the Congress Session held 

in ·19~9 at Nagpur, which he had personally attended. 

He proudly told us that he spent Rs.2700 in a day at 

Nagpur on the occasion. Because ot the resolution, 

he took it to mind to organise a cooperati~~larming 

society in' his village. Two of the leaders in the 

surrounding villages had also started organizing the 

farming societies in their villages. He could collect 

12 members from the village for his'&ociety at the 

time of registration. These 12 members stayed in 11 

households, 

Characteristics of membership 

Punj abrao owned a holding of 93 acres having 

irrigation facilities for 10 acres. He 3oined the,, 

society with his son who was staying with him and 

pooled only a part of 79 acres of his holding, having 

the inferior soils. He retained the piece of irriga

ted land containing an orange orchard and another piece 

or 10 acres having superior soils, for self cultiva

tion. His nephew also followed him and pooled a part 

of 3~ acres of inferior land out of his holding of 47 

acres. There was a washerman in the village whose 

sons were running a laundry at Nagpur. He had leased 

out a piece of 9 acres of land belonging to him. He 

also 3oined the society and pooled his entire holding. 

There was a person, Marotaao by name who owned 12 

acres of land. He was educated upto the 7th standard 

and was in search of employment, He had previously 

served as a Gram Panchsyat Secretary for' two years 



and till late was_serving as an Accountant in a shop. 

He pooled his entire holding and became a member or 

the society. One or his relativea was also educated 

and was selected as Patwari. He pooled 7 acres of 

land into the society. One of their relatives Vikram 

by name also joined the society but declined to pool 

his land as it was superior and productive. At the 

same time it was away from the other lands pooled in 

the society. There were again two small farmers in 

the Villate Dattu and Shamrao by names, who had to 

lease out their lands or keep them fallow for want or 

resources. Dattu owned only one acre or land Which 

was, however, quite superior and valued at Rs.670. 

Shamrao had obtained 8 acres or land asil. BhOodan. 

and the value or the entire piece was only Rs.6oo. 

2;.;4 

Both these persons pooled their entire holdings. In 

addition to these nine members, PunJabrao also enrolled 

two of his farm servants end the Grampanchayat peon as 

the labour-members or the society. 

The area pooled by these members came to 173 

acres even though the total area owned by them was 196 

acres. The holding consisted or three blocks. So also 

it contained mainly the inferior soils though a few 

of the members had pooled medium or superior lands just 

to find out a lessee for their holdings. Except for 

Punj abrao, hie nephew and Marotrao, all others were 

leasing out their lands for want of bullocks and imple

ments. The members belonged to two castes mainly, 

Punjabrao, his son and nephew belonged to the Bhoir 

caste whereas Marotrao, Vikram, the Patwari and the 

Grampanchayat peon belonged to the Kunbi caste. The 

labour members belonged to the Kunbi and Gowari castes. 
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The fUnctioning in the tirst year 

Punj abrao became the Chairman.. Marotrao wa11 

appointed as the Manager. Moreover, Marotrao who was 

in search of. employment, was assured by Punj abrao or 

employment in the society as a Secretary on a salary 

or Rs.90 per month. He was paid a higher salary 

because or the experience, he had in keeping the 

accounts all Punjabrao explained the reason. The 

Managing Committee was made of five members including 

the Chairman. The other members included in the Mana

ging Committee were the Chairman's cousin, the 

Manager's relatives, Vikram and Dattu and the labourer

member Bapurao. No records were maintained fOr the 

meetinRS held. It was not, therefore, possible to 

know whether any meetings were held at all. The 

Chairman managed the whole affair. The Manager was 

practically an employee of the society as he badly · 

needed 'white collared' employment. 

Bullocks could be sold to the society by three 

members as others had no bullocks. Punjabrao sold 8 

of his 12 bullocks. His nephew sold 3 of the ~ bullocks 

he owned. One bullock was kept for working on the land 

retained for self cultivation. He intended to work 

with this bullock by taking on exchange one of the 

bullocks sold to the society. The Manager also sold 

the two bullocks he owned. The total cost of these 13 

bullocks came to Rs.~036. Implements were not pooled 

by eny members. They were got prepared by the members 

by supplying the wood required free of cost. 

In the first year, all members exclud~ the 

Manager, the Chairman and his son the Patwari· and the 

Grampanchayat peon worked on the farm. Dattu and 

Shamrao were appointed as farm servants on a -~lary 



6 

of Rs.35'0 und Rs.425' respective11 per year. Others 

worked on the casual basis in the societ1, The Chair

man, his son and the Manager supervised, Besides the 

two member~ farm servants, four farm servants had to 

be employed from outside, The total wage payment of 

the society came to Rs,6820 or Rs.44 per acre. The 

members and their family members earned Rs.25'17 or 

37 per cent of these wages, 

226 

The members had collected a share capital or 

Rs,l400, The Chairman, his nephew and the Manager had 

contributed Rs.8001 Rs.25'0 and Rs.125' respectively to 

the share capital whereas each of the other members 

had purchased only one share of Rs,25'. The society 

could not obtain loans and other assistance from the 

Government or the Bank, The members had to manage the 

farm through the share capital and their own deposits 

in the society, The Chairman deposited Rs.2200 where

as his cousin and the Manager deposited Rs.700 and 

Rs.300 respectively. Besides, the ChairmAn used 

Rs.l500 through his own purse for urgent current needs. 

Out of 15'3 acres of land, 30 acres consisted of 

waste and fallow land. It was not possible to under

take any land development measures on this land as there 

was no assistance from the Government for the purpose. 

The society grew jowar and cotton on the holding. Wheat 

and gram were grown on 4 acres on the areas near a 

stream, There was one well in the plot contributed by 

the Chairman's nephew, But it could not be used as it 

needed deepening. 

The society followed the traditional methods only. 

Farm yard manure was purchased from the members at a 

cost of Rs.5'37· Fertilizers were not used, Improved 

seeds were used on~y for cotton. Data are not available 

to compare the various aspects of the farm business of 
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the society with similar aspects of the farm business, 

or the members prior to the organization, as most of' 

the members were leasing out their lands as well as the 

others had pooled only parts of' their holdings. 

The gross value of production in the first year 

came to Rs.3440 or Rs.23 per acre only because of the 

crop failure. The j owar crop failed totally. The 

society, therefbre, suffered a heavy loss of Rs.,37'· 

It was not possible to distribute any property income 

among the members. 

Changes in the membership after the first year 

227 

Vikram had not pooled his holding but was available 

at least for work on the farm. He, however, disconti• 

nued work on the farm after a few months. His member-

ship was said to h~.ve been questioned by •m officer or 
situated 

the Cooperative Department. His lands were/•6•¥ed 1n 

a neighbouring Village where a cooperative farming socie

ty was organized. His lands, therefbre, fell 1n the 

jurisdiction of that society. He was, therefore, asked 

to pool his lends into the society in the neighbouring 

village. He could not agree to this advice and pool 

the land 1n the other society, which he had not even 

pooled in this society, though he had agreed to pool. 

He, therefore, stopped working 1n the society. 

The two labour members also left the society after 

the first year. Bapurao got remarried. He could get 

the land belongin to his rather-in-law 1n this v.[lage, 

which he started cultivating. The other labourer member 

Dhondi started taking petty contracts. Both or them 

stopped working on the society's farm. None of these 

members, however, gave written resignations. Their 

membership was being continued even·efter the fourth 

year of the society. 
' 
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Characteristics of the second year 

The same management continued 1n the second year. 

Vikram and Bapurao remained to be the members or the 

Menacing Committee only on the paper • 

228 

. Though the Chairman 1s nephew worked on the farm in 

the first year and earned Rs.12, he stopped working on 

the: farm thereafter as h1s enthusiasm in the organi~a

tiGn of the aociety was weakened by th1s time. Because 

of the leaving or the three members and the attitude or 

the Chairman's nephew, there remained only three m•bera 

to work on the farm viz. the two· member farm servants. 

and the washerman. The total number of farm servants 

remained to be the same as in the previous year. The 

total wage payment or the society in the •econd year 

came to Rs.~16 or Rs.36 per acre. The members earned 

only 16 per cent of this wage distr.bution. 

The society could obtain the assistance from. the 

Government as well as the loan from the Bank in the 

second year. The Government contributed Rs.~OOO to the 

share capital, gave a land development loan or Rs.2000 

and a managerial subsidy of Rs.1080. The Bank gave a 

crop loan of Rs.2~00. It was,theretore,possible to 

return the amounts deposited by the members during the 

last year. No treeh deposits were also needed. 

The society reclaimed ~ acres or waste land and 

deepened the old well through the land development loan. 

Only half an acre could be irrigated through the water 

in this well. The plot was used fOr growing chilly. 

Jowar and cotton were grown on the other parts of the 

holding as in the previous year. Cultivation of wheat 

was discontinued after the bad experience with the 

crop in the first year. Rice was tried in the second 

year but the seeds obtained from the seed farm did not 

germinate. The crop of chilly also proved to be a 
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failure. The society, therefore, decided not to try 

the other crops on the holding any more. Improved seeds 

of jowar and cotton were obtained and they proved to be 

successf'u.l.. The traditional methods were followed in 

the sadond year as 1n the previous year. 

229 

The gross value or production in this year came to 

Rs.ll770 or Rs.77 per acre as the season was favourable. 

Inspite of this rate of production, the society suffered a 

loss of Rs.3488 ,,hich was mainly because of the loss in 

the earlier year. It was, therefore, not possible to 

distribute any property income even in the second year. 

Rechanses in the membership 

The washerman migrated to Nagpur to join his sons 

and help them 1n running their laundry. He, however, 

retained his land with the society. 

The society realized that the land pooled by 

Shamrao, which he had obtained as a Bhoodan was so inferior 

that it was uneconomic to have such a land in the society. 

He was, therefore, asked to take away his land from the 

society. He took away his land as well as stopped working 

with the society as a farm servant. 

The other member farm servant Dattu, also wanted to 

leave the society. He pooled his one acre piece of 

superior land into the land owned by his brother as his 

brother's plot contained a well. He planted oranges in 

the plot and at the same time started a tea shop in the 

village. He, howeve1•, continued his membership with the 

society and worked on the farm whenever he was free. 

All these three members continued on the register 

of the society despite these changes. 

Characteristics of the third and the fourth years 

The same Management Committee continued in both 

in
spite of the chan1~es in the membership of the 

years 

society. 
There remained only one working member in the 
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W81Kllg force of the society. Dattu had to give his 

employment as a farm servant and work as a caeual 

labourer because of his orchard and the tea-shop. As 

Shamrao had also lert, the society·had to employ all 

farm servants f'rom the outside. Their number was, 

however, maintained ~t 6 in both years. 

230 

The holding with the society was reduced to 1~ 

acres because ·Of the changes in the membership in the 

second year. The wage payments in the third and ·the 

fourth years amounted to Rs.5299 and Rs.4735 or Ra.37 

and Rs.33 per acrn respectively. The working member 

earned only a negligible percent or these wages. 

The Bank loan could not be· repaied during the 

second year because or the loss. · The Bank could not, 

therefore, finance the society in the· thiJ'd year. The 

Government gave a managerial subsidy of Rs.810. Ie 

other assistanee was available. The society had not, 

however, to borrow any deposits from the members.. They 

had, to spend only small amounts when_needed and 

recover those amounts after the sale or the produce. 

The Bank gave s loan or Rs.4300 in the fourth year 

sfter its esrlier loan was repsied. The Government slso 

gsve a mansgerial subsidy of Rs.1200 in the fourth year 

and sanctioned a loan of Rs.5000 for the godown and 

a loan of Rs.4000 again ror the land development. 

The society followed almost the same cultivation 

practices as in the previous years. Jowar and cotton 

were the only two crops which were grown because or the 

bad experience with the other crops. The home grown 

seeds of the improved varieties from the last years 

stock were used for sowing. Superphosphate was purchas

ed at a cost or Rs.550 and tried on an experimental 

basis ror 16 acres under cotton in the third year. The 
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crop responded well to this fertilizer. It was, however, 

not .• possible to use the fertilizer in the fourth year, 

again as the Bank loan was sanctioned late in August, 

In the third year, it was possible to use the fertilizer 

as the Bank loan was not repaied but retained by the 

society, Endrine was used for spraying cotton 1n the 

fourth year, 

The gross values of production in the third and 

the fourth years came to Rs.6821 and Rs.5701 or Rs. 47 
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and Rs,39 per acre respectively, The society suffered 

losses of Rs.4347 and Rs.4154 in these respective years 

after taking into account the accumulated losses from the 

earlier years, It was not possible to distribute any 

property income, An advance of Rs.1761 was, however, given 

to the needy members against their property income. 

Attitudes of the members. 

The Chairman held that the very heavy loss 1n the 

first year due to crop failure was responsible for the 

continuous losses to the society, Otherwise, it would 

have been possible for the society to earn at least 

marginal profits every year. 

The construction of the godown was not started as 

yet. The Chairman tied the bullocks of the society along 

with his bulloeks as well as stored the produce grown on 

the society's farm along with his produce. 

The people of the other factions in village say that 

the Chairman mixes the cotton produced on the society's farm 

in the cotton produced on his farm. So also he removes a 

part of the jowar from the produce of the society. Even 

the !'odder 

maintained 

grown on the society's farm is 

by the Chairman and his nephew 

fed to the bullocks 

for their p7ivate 

farms. so also the Society's bullocks are used many a times 

on their own farms. The Chairman, his nephew and the Manager 



try to cheat the other members by showing purposively a 

lose. 

In fact, they are the only three members in the 

society who have some interest in it. The holdings 

pooled by Vikram, Shamrao and Dattu are already with

drawn. Only the Patwari and the Washerman who are not 

staying in the village are the other members who have 

pooled their lands. 

Out of the twelve members, five members have lef't 

the society practically though their membership is still 

continued in the society's member register. The sixth 

land owning member has become as good as a labour member. 

It is only the Chairman, his son and nephew, the Manager 

and the two absentee cultivators who are the only persons 

who remain to be the real members of this society. 

The Chairman was, however~, very enthusiastic about 

his society. According to him there were great potentia

lities for the development of the society if finance was 

available in large amounts. It was possible to irrigate 
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an area of 20 acres from the water in three biseasonal 

streams flowing across the society's fields, if the society 

was to possess two oil engines. SO also there was scope 

for digging tour new wells on the society's holding and 

convert an area of 30 acres of land into an organge orchard 

on the lines of the orchard he already owned. The loss in 

the first year and the stringency of finance, thereafter, 

were the principal reasons for the stagnation in the 

society, according to him. 



Names of the 
members in a 
household 

1. Punjabrao Patil 
and his son 

2. Punjab rao 1 s nephew 

3, The washerman 

4, Marotrao 

5, Vikram 

6, Dattu 

7. Shamrao 

8, Daulat, the peon 

9. The Patwari 

10, Dhondi 

11. Bapurao 

Total 
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Appendix I 

Table showing the areas pooled and retained for self cultivation by the members and 
their contributions in the form of share capital and other aspects 

-
gated gated 

(acres ) (acres) 

10.50 83,12 

- 47,38 

- 9,69 

- 12,07 

- 18,00 

- 1.00 

- 8,00 

- -

- 7.50 

- -

- -

10.50 186.76 

Area 
Irri
gated 

pooled 
Unirri
gated 

(acres) (acres) 

- 79.12 

- 35,68 

- 9,69 

- 12,07 

- -

- 1.00 

- 8.00 

- -

- 7.50 

- -

- -

- 153.06 

gated gated 

(acres) (acres) 

10,50 4,00 

- 11.70 

- -
- -
- 18.00 

- -

- -

- -

- -
- -
- -

10,50 33.70 

Value of 
land 

pooled 

(&) 

21550 

14500 

2000 

5200 

-

650 

600 

-
2600 

-

-

47100 

Share 
capital 
contri
buted 

(Rs) 

825 

250 

25 

125 

25 

25 

25 

25 

25 

25 

25 

1400 

Bullocks sold 
to the 
Society 

No, va!ue 
(Rs) 

8 2750 

3 900 

Remarks 

- - Migrated out of the 
village in the second year 

2 

-

-

-
-
-

-

-

13 

386 Manager 

-

-

-
-

-

-
-

4036 

Did not pool his land at all 
and also stopped working in 
the first year. 

Withdrew land after the 
second year but worked on 
the farm in the subsequent 
years. 

Withdrew land after the second 
year 

Stopped working on the 
farm after the first year 

Stopped working on the fa~ 
after the first year 
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APPENDIX II 

Table showing the proportions of area under 
different crops, before and after t'he 

organization of the society. 

-----------------------------------------------------------
Name of the Prior In the In the In the In the 

crop to the first second third fourth 
organ1• year year year year 
zation after after after after 
of the the the the the 
society organ1- organ1- organi- organt-

zat1on zat1on zat1on zat1on 

-----------------------------------------------------------
1. Cotton 

( unirl•igated) 

2. Jowar 

3. Chilly 

4. Wheat 

;. Rice 

6. Gram 

Total 

?7.69 )2.~ 43.90 ;o.oo 
41.30 43.90 ?2.84 ;o.oo 

- 0.41 

0.73 1.62 -
0.28 0.41 -

-

-
-
-

-------------------------------------------
100.00 100.00 100.00 100.00 100.00 

-----------------------------------------------------------
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APPENDJ:ll: J::O: 

Some aspects of the farm business a£ter the organization 

of the Society. * 
- - - - - - - - - - - - - - - - - - - - - - - - - - • ---------- - - - - - - - - - - - - - - - - - - - - - -

In the 
second year 
after the 
organisa
tion. 

I t e m 
In the 
first year 
after the 
organiza
tion. 

In the 
third year 
after the 
organiza
tion. 

In the fourth 
year after 
the 
organization. · 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - ~ - ~ 

1. 

2. 

). 

6. 

a. 

10. 

11. 

12. 

1). 

15. 

16. 

17. 

Number of members • • • • ••• 12 

Area pooled (acres) • •• • •• 153 

Area cultivated (acres) • • • • •• 12J 

Area irrig~ted (acres) ••• • ••• -
Cost over farm yarli manures (16.) ••• ••• 537 

Cost over fertilizers -••• ••• • 

N~.~nber of members w:·rking on the farm •• • ••• 7 

Number of farm servants ••• ••• •• 6 

' 
Number of member farm servants • • • ••• 2 

Total wage payment (16.) ••• • •• 

Wage payment per acre (16.) • •• • _. ..... , ... 
-- -- • • 

Payment of wages earned by the members (per unit) 37 

Gross cropped area (acres) • 

123 • • • • •• 

Percent of gross 
area (per cent) 

cr8pped area to the net cultivated 
• • • • • • 100 

Percent of gross area under 
cropped area (per cent) 

food crops to the gross 
••• • •• 

Percent of gross area under cash 
· cropped area (per cent) 

cropa to the gross 
• • • • •• 

Gross value of crop production (16.) ••• ••• 

Gross value of crop production per acre (16.) 

Profit or loss ••• • •• 

47 

53 

3,440 
--- --,---

Loss 
16. 5,375 

12 12 

144 

127 116 

o.so -
+ + 

- sso 

3 1 

6 6 
• 

2 -
5,416 5,299 

. • '36 ' 
"• . ' ' -• • 

• 37 . 
'"·\ --.-~ -. •jll 
' . . . .. '• . 

• • • 
• 

16 8 0.24 

127 1.16 

100 100 

56 so 
• 

44 so 

11,770 

• 

' 

12 

144 
•• 

132 

-
.. 

+ 

-
1 

6 
' ' 

-
• 

. . 

. ' ·33 ._. . - -, ' . . • • • • 

0.27 

1)2 

100 

55 

45 

5,701 
-------- ------- . ...,.--~----..,....---" -- -;:'T>''··-··r-- ·-=- ---~-·---,·.-,--~-----~~ 

' 77 47 
• • 

Loss 
Rs.4,347 • 

39 

Loss 
Rs.4,154 

---- -- - - - - - - - - -------- ------- - - --
+ 

* 

- - - - - - - - - - - - - - - - - ------ -- - - -
Farm yard manure produced on the farm only was used in these years (value not available) 

Data are not aVailable to compare the various aspects of the farm business of the society with similar 
aspects. of the farm business of the members prior to the organisation as mos~ of the members were leasing 
out the~r lands as well as the others had pooled only parts of their holdings. 

Nl 
~· .... . ..... . . . 
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THE LAHANEGAON COOPERATIVE JOINT FARMING SOCIETY LTD • 
• LAHANEGAON 

( District - Wardha ) 
The Village 

Lahanegaon is a very small village near the Wardha 

river. It has a population of only 240 persons staying 

in about 5'0 households. It is about 7 miles away trom 

a motorable road which leads to the Tahsil place. A 

cart tract connects this village to the motorable road. 

The village formerly belonged to a Malguzar. The 

land in the village is concentrated 1n the hands or mainly 

two families. Though the proportion of landless persons 

is only 30 percent, most of the farmers except the persons 

belonging to the two families, fall into the category or 

small farmers. Both these families are, however, at present 

staying outside the village. 

The village has practically no leader. For the 

purposes of a Grampanchayat and Seve Sahakari Society, the 

village is included in a group of adjoining villages. No 

developments could take place in this village for want of 

leadership. 

There are two factions 1n the village led by the 

two families though they stay outside the village. The 

family of the ex-Malguzar belongs to the Jansangh whereas 

the other family belongs to the dissident group from the 

congress Party. There was never an agreement between 

these two groups. 

About 80 percent of the area of the village is 

cultivated. Being near the ~lardha river, the soils are also 

i There are four wells in the village but none of super or. 

these wells is used for irrigation. 

• Fictitious names have been used fbr the village, 
the society as well as the members. 
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Organization and Registration 

It is the son•in•law from the non-Malguzar family 

Who organized this society. He was formerly staying 1n 

one or the villages in the Amaraoti. district. Though 

his father-in-law owned lands in this village, he was 
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also staying in a village in the same district. To evade 

the effects or the tenancy ie86i legisla-tion, his father

in•law transferred a part of the holding in his daughter's 

name and requested her family to settle 1n this village. 

The leader was also a follower of Sant TukadoJi 

Maharaj. As the other followers of Sant TukadoJ i Maharaj 

started organizing the societies 1n the surrounding 

villages, he also tried to follow them. He collected 

other six households belonging to his faction 1n the village 

as well as other four households or big farmers who were 

staying in the nearby villages. The society was regis• 

tered with 14 members coming from these eleven households. 

Characteristics of the membership 

The organizer joined tne society with his three 

young sons and pooled 4S acres of the land they owned. 

Though his rather-in-law was staying in a distant village, 

he also became a member and pooled 9 acres of the land he 

had retained in his name. Ramrao who was a big cultivator 

from the village Gangakhed and who had played a prominent 

role in the organization of the Gangakhed society but who 

could not pool his land later, became a member of this 

society and contributed 14 acres of his land which was 

located in the village Lahanegaon. Another big farmer 

from a neighbouring village also pooled 8 acres of his land 

which was situated in this village. A small farmer, Pandit 

by name, pooled his 9 acres of land into the society. 

Pandit was a hariJan by caste and though he owned a pair 

of bullocks he had no other resources for cultivation. He 

was compelled to lease out his land at times on this account. 
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Two other: small farmers Krishna and Narayan by nBJDee, 

pooled the two acres pieces of land they owned. They 

belonged practically to the class of agricultural labourers 

and had to lease out their lands previously for want of 

bullocks and implements. Both were serving as ·farm ser

vants in the village. 

Two more small faraers also joined the society but 

they had not pooled their holdings into the society. TWo 

of the farm servants in the village who were renerally 

employed by the organizer, were also enrolled as members 

with a view to appoint them as farm servants on the 

society •a farm. 

These 14 members thus, belonged to 11 households. 

Except the harijan member all others belonged to the Maratha 

kunbi caste. Two of the land owning members had not 

contributed the land at the time of registration whereas 

two of the members were landless. Three of the members 

were absentee cultivators. It is only the organizer who 

had contributed land to the extent of 70 percent of the 

society's holding whereas three other farmers trom the 

village had contributed only small pieces. All these three 

small farmers had to lease out their holdings and they 

practically belonged to the class of agricultural labourers. 

It was not known whether the three absentee cultivators 

were also leasing out their lands. Only one of them 

stayed in a neighbouring village. The organizer's father

in-law stayed in a distant village whereas Ramrao was 

staying for a~ larger part of the year in the Ashram. 

Changes in the membership after the fegistration 

The society had to face a stro~g opposition from 

the other faction since its organiza'1;l1on. The former 

Malguzar who belonged to the Janasangh was already against 

the organization of this society. Hb had distributed a 

copy of the booklet in Marathi entitied "Vairyachi Ratra" 
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which meant literally the night of the enemy, among 

member&. It is on this account that the two small 

farmers had not pooled their lands though they had 

become the members of the society after paying the 

nominal fee or Rs.27 for the share capital. After the 

registration, this book was widely circulated in the 

village and read publicly many times. The two small 

farmers, therefOre, declined to continue in the society 

and resigned their membership. Pandit also declined to 

contribute his entire holding and took away u acres ot 

the superior land for self cultivation. He, however, 

continued his membership and retained 2 acres of his 

inferior land in the society. The book was said to 

contain a heavy criticism on cooperative farming. We 

could not, however, get a copy of the book to read, as 

the book was withdrawn from circulation thereafter. 

There remained only 12 ma.bers after this change, inclu

ding the two labourer members. 

Functioning in the first year 

The total holding or the society came to 82 acres 

without any facilities for irrigation. It consisted'of 

five blocks. There were two wells in the plot contribu

ted by the organizer but they were not suitable tor 

irrigation. 

Bullocks were contributed by the organizer, his 

father-in-waw and the small farmer, Pandit. Each contri

buted a pair of bullocks. The organizer and his rather

in-law jointly cultivated their holding of 77 acres with 

the help of 4 bullocks ~nly. This number of bullocks 

contributed by the three households was, therefore, 

inadequate for the entire farm. Besides, the absentee 

cultivators had also pooled small parts of land but were 

unable to contribute any ·~ullocks. The bullocks 
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contributed by Pandit ~ere returned to him atter he 

~ithdrew 7 acres of the land. The society, therefore, 

purchased 4 ..... more bullocks and started farming 

with 8 bullocks. Implements were contributed only by 

the organizer and they were adequate for the enti.re 

farm. 

The organizer was made the chairman or the society, 

The Managing Committee was made or five members includ· 

ing the chairm&il. The other members or the coDmittee 

included the organizee 's rather-in-law, Ramrao, Palldit 

and Krishna. The eldest son or the organizer was 

appointed as a manager on a salary or Rs.6$ per month. 

The farm was managed practically by the chairman and 

his son, as Ramrao and the organizee 1s rather-in-law 

stayed outside and the other two members or the managing 

committee were quite inferior 1n status when compared 

to the chairman. 

The organizer himself was old and was not, there

fore, available fbr work on the farm. He could super

vise and guide the working only. The three absentee 

cultivators were also not available for the purpose. 

Pandit was available occasionally as he had retained 

a part or his holding for self cultivation. The remaining 

six members excluding the Manager but including two or 

the organizee's sons were appointed as farm servants on 

the monthly basis. They were practically employed 

throughout the year. Each or the two labour members 

earned Rs. 440 during the year whereas each or the two 

of the organizee 1s sons and the two small farmers earned 

Rs. $00. The organizer's household earned Rs. 1780 

because of these appointll!ents. The total wage payment 

of the society came to Rs.4213 or Rs.~ $1 per acre. 

The members and their family members earned 77 percent 
' 

of these wages. 



7 

Though the organizer's sons were appointed as farm 

servants on the farm, they did the work of supervision 

mainly and assisted the farm servants in the hard work. 

They were, however, habituated to do the hard work on 

the farm as the organizer's family was not so rich when 

compared to the size of its holding. Only a pair or 

bullocks with which the organizer managed his big 

holding was also an evidence of the limit of his resour-

ces. 

The society obtained all the assistance according 

to the pattern for pilot societies in the first year it

self. Out of the land development loan or Rs.4ooo, only 

200 were ~ spent on bunding. The subsidy of Rs.,OO 

for the pay or the manager was used up and the share 

capital or Rs.2000 was used as the working capital for 

the farm. The amount of Rs.,OOO for the godown was 

not withdrawn from the Bank. The District Central 

Cooperative Bank gave a crop loan or Rs.)190. The loan 

was, however, not repaied during the year. It was used 

for starting the construction of a new well in the plot 

contributed by the organizer, by the end of the year. 

Though the members were not indebted, they needed 

small amounts or loan. The organizer borrowed Rs. 600. 

His rather-in-law also borrowed Rs.70 as he was short 

of finance for cultivating the lands in his village. 

The two other absentee cultivators also borrowed Rs.)OO 

and Rs.125 for the same purpose even though they were 

big farmers. One of the small farmers, borrowed Rs.100 

for his household expenditure. 

It wAs not possible to grow any irrigated crops 

as there were no facilities for irrigation. The society 

devoted the holding to cotton, jowar and groundnut. Half 

an acre was devoted to unirrigated chilly. The society 

purchased farm yard manure worth Rs.600 from the members 



8 

243 

and other villages. Fertilizers as ammonium sulphate~ 

superphosphate and nitrophosph worth Rs.178 were used 

over small areas of cotton and groundnut fbr experimen

tation. Cotton and chilly were sprayed with endrine. 

Improved seeds were used only 1n the case or cotton. 

Prior to the organization or the society, neither the 

fertilizers nor the insecticides were being used by the 

member a. 

The season was good. The gross value or crop 

production, however, came to Rs.8218 or Rs.100 per acre 

only. In the year, prior to the organization or the 

society, the gross value or crops grown on 79 acres 

pooled by 10 or the members,.excluding the two absentee 

cultivators, was Rs.121 per acre. The society, suffe~ed 

a loss or Rs.3102. Property income could not be therefore, 

distributed. 

Some aseects of the second year 

The society had not completed its second year at 

the time of the investigations. Some changes in its 

fUnctioning could, however, be noted through the discuss

ions on the functioning for a part of the year. 

The society completed the construction or the well 

in the organizer's plot. An area of 2 acres could be 

brought under irrigation, through the use of a mhot. The 

area was, however, used for planting oranges. Chilly 

was also planted in between the rows or oranges as a 

catch crop. 

One more absentee cultivator pooled 2 acres or his 

land in the village in the beginning or the year. 

The same Management Committee continued in the year. 

The pattern or employment also continued as in the pre

vious year, except for a small change. One of the small 

farmers namely Krishna left the job after a few months 

as he could get better employment as a labourer in a 
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neighbouring village where a cooperative housing society 

had started the construction of a number of houses. 

The sOciety sOld the pair of bullocks contributed 

by the organizer as· it was inferior for.work and pur

chased a better pair. 

The society could not repay the crop loan 1n the 

last year and sc it was not possible to get a fresh loan 

this yaar. The society, however, tried to meet its 

financial needs through the Government finances. 

The society·could·not get any good results thr6ugh 

the use of fertilizers 1n the first year. So the use 

of fertilizers was restricted to almost a negligible 

scale 1n the second year. ·Only the farm yard manure 

produced on the society's farm was used tor the crops. 

In addition goata were penned on a small area to get 

the manure. The same crops as grown in the previous year 

were cultivated this year. 

The construction of godown was not started as yet. 

The bullocks were being tied 1n the byre of the organ!• 

zer and the produce was stored in his house as he owned 

quite a big house in the village. 

The values of the lands were not decided either in 

the first or the second year as there was no occasion to 

distribute the property income. 

Attitudes of the members 

As any property income could not be distributed 

because of the loss, the absentee cultivators could not 

get any returns from the society. We could not, however, 

meet them. It was said that they were displeased 

because of no returns but they knew that none of the 

societies in the area had distributed a property income. 

It was, however, not possible for them to form any 

opinion about the society just after experimenting with 

it only for one year. 
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Pandit had joined the society with a view to get 

employment'oasually as well as get loans when needed. 

His objectives in joining the society were achieved 

only through pooling 2 acres of inferior land. He was 

told that it was possible to get a well sunk in a plot 

when a person joined a society~ If this was possible 

in his plot and if the society was to make a profit, 

he was willing to pool even the unpoosed superior land 

into the society. 

Both Krishna and Narayan, the other small farmers 

were pleased with the society because of the full 

emp&oyment they could get. Krishna had, however, tempo

rarily started working outside as he could get the 

employment on better wages. After the construction work 

of the housing society was over, he was prepared to work 

in the sooiety again. The labour members were also 

satisfied because of their employment as farm servants. 

The chairman was though displeased because of the 

loss, his household had earned good returns because of 

the employment of his three sons. Besides, he had very 

limited resources to cultivate his lands personally. 

He was, however, expectin a profit in the next season. 



APPENDIX I .... 
Table showing the land owned and pooled by the members and their contributions in the form or share capital, 
bullocks and implements. 

-----------------------------------------------------------------------------------------------------------------Names or the members Area Area Value of Share Bullocks pooled Value of 
in the household. owned fooled land capital -------------------- implements (Acres) Acres) pooled contri- Number Value(Rs.) fooled 

(Rs.) buted. Rs.) 
(Rs.) - - - - - - - - - - - - - ------- - - - ------ -- ------- -- -- ---- ----- -- --- --

1 The organizer and his three sons 45'.79 45'.79 Not 200 2 225' 392 
settled 

2 The organizee's rather-in-law 9.42 9.42 aa yet 25' 2 600 -
3 Ramrao About 60 14.73 5'0 

4 A farmer from the neighbouring 
village About 75' 8.45' 25' -

5' Pandit 8.92 1.92 5'0 2 25'0 

6 Krishna 2.25' 2.25' 25' - -
7 Narayan 2.00 2.00 25' -
8 Madhav - 25' -
9 Bakaram - 25' -

-------------------------------------------------------------------------Total ••• 203.38 82.5'6 45'0 6 1075' 392 

---------------------------------------------------------------------------------------------------------------
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APPENDIX II 

Table showing the proportions of area under different 
crops, befbre and after the organization of the society. 

------------------------------------------------------
Name of 
the crop 

Prior to the 
organization 
of the 
Society.• 

In the first 
year after 
the 
organization 

------------------------------------------------------
1 Cotton 

( Unirrigated) 74.66 

2 Jowar 29.46 

3 Groundnut - 13o29 

Chilly -
5 Others -

------------------------------
Total 100.00 100.00 

---------.---------------------------------------------
• The data relate to only 59 acres of the 

area contributed by the members excluding 

two of the absentee cultivator members. 
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APPENDIX III 

Table showing some aspects or farm business before and atter 
the organization or the society. 

- -- -- - - - - - -- - ------- ---- - -- - - -----
I t e 11 Prior to In the first 

the orga- year atter 
nization the organiza-

• tion. 
----------------------------------------------·--------------------
1 Number of' members 
2 Land pooled (acres) 
3 Land cul t1vated (acres) 
It- Cost ot farm yard manure used (Rs.) 

~ Cost or farm yard manure per acre (Rs,) 

6 Cost of fertilizers used (Rso) 

7 Cost over insecticides (Rs~) 

8 Number or members working on the ram 

9 Number or farm servants employed 

10 Number or memben farm servants 

11 Total wage payment (Rs.) 

12 Wage payment per acre (Rs,) 

13 Percent or wages eamed by the members 
and their family members (percent) 

1lt- Crop finance from the Bank (Rs.) 

15 Crop finance per acre (Rs.) 

16 Gross cropped area (acres) 
17 Percent or gross cropped area to the 

net cultivated area (percent) 
18 Area under food crops 
19 Area under cash crops 
20 Percent of area under the food crops to 

the gross cropped area (percent) 
21 Percent or area under the cash crops to 

the gross cropped area (percent) 

22 Gross value of crop production (Rs.) 
23 Gross val11e of crop production per acre 

( Ra.) 

2lt- Profit or loss 

--
5'9. 

3lt6 .. 
6 

3 
3 

-
197~ +. 

3lt 

--
100 

16 
lt-3 

27 

73 
7148 

121 

12 
82 
78 

6oO 
8 

178 
lt-5' 

8 
6 
6 

lt-213 
5'1 

77 
3190 

lt-1 

78 

- 100 

23 
5'5 

30 

70 

8218 

100 

- Loss Rs.3102 - - - - - -- - - - -- - ---- - - - - -- ------ --- --
* The data relate to only 5'9 acres pooled by 10 members, 

excluding two of the absentee cultivators. 

+ Excluding wages tor self employment. 
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PART IV 

SUMMARY AND CONCLUSIONS 

1. Leadership Pattern · 

It is the Praja Socialist Party leaders who started 

the organization or Cooperative Farming Societies in the 

Dhulia district in a systematic way. Though there was 

one old joint farming society organized at the time or 

the Independence, neither the composition or membership 

in it nor its achievements induced the growth or coopera

tive farming. The organization ot cooperative farming 

societies in ones own villages, pooling ones own land 

and other resources, the inclusion or 'dummy' members to 

counteract the propaganda made by the Jansangh, the 

organization of a Shibir and a Federation, eliciting the 

fUll cooperation from the District Central Bank and other 

organizations, were the very systematic steps which gave 

the experimentation with the concept of cooperative farm

ing the shape of a well organized project in the Dhulia 

district. 

Though the Praja Socialist Party leaders organized 

the first four societies, the other political parties also 

entered the field in the naxt season. Out of the four 

societies organized in the second year, only one was 

organized by a Praja Socialist Party leader and the re

maining three were organized by the Congress workers. 

All these eight societies were organized by persons who were 

the didtrict or taluka level workers. The village level 

leaders came into the picture when the Pilot Projects were 

started. The targets to organize a certain number of 

societies given to the officials and the objective of 

the district leaders to multiply the number of cooperative 

farming societies on the lines of their societies, syn

chronized together. A number of non-pilot societies 

came up along with the pilot societies. Out of the 29 



societies organized in the third year 8 were organized by 

the Praja Socialist Party, 7 by the Congress, 2 by the 

Republican Party, 2 by the supporters or the sarvodaya 

ideology, 2 by persons belonging to different political 

parties and 6 by such persons who had no affiliation 

to any party at all. The same trend followed in the sub

sequent years. 

All these developments were, however, being 

considerably helped by an enthusiastic official, the 

Deputy Registrar of Cooperative Societies in the district, 

who himself was interested in these experiments. The 

leaders mainly prepared the bacl,ground for the organiza

tion or a cooperative farming society in a village. 

Once the people gave their consent, the Deputy Registrar 

advised them in the matters of organization, went per

sonally to the village to register the society and pRid 

frequent visits to a society even after its registration 

if there were any dissensions among the members or if the 

society came across any difficulties in the change-over 

from individual to joint cultivation. These latter steps 

were, however, possible only when he was informed of the 

situation developed in a village after the organization 

of a society. There was, therefore, a limit to his 
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eiving advice to a society once the society was registered. 

It is this association of the Government official and 

the leaders of the different political bodies that led 

to the successfUl organization of a number of societies 

in the Dhulia district. 

Apart from the leadership of the officials and 

the political parties, the other cooperative agencies 

also played a cooperative and a vital role in the 

organization of cooperative farming societies. Without 

the fUll support or the District Central Cooperative 

Bank, the District Marketing Society and the Taluka 
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Sale and Purchase Societies, it would not n.ve been 

possible for the earlier farming societies to function 

properly and in turn pave the way for the organiz&.tion 

251 

of additional societies. This cooperation in the different 

organizations was again possible because of the district 

leadership. It is the district leaders who were also 

the persons elected on these bodies. Though these 

agencies were not directly connected with the organization 

of the societies, their leadership did indirectly influ

ence the organization or the subsequent societies as 

the later societies came up mainly due to the succdss 

achieved by the earlier societies. 

The reeistration or the collective farming socie

ties, however, went on according to the 1949 Scheme. 

There was no well organized leadership behind the organi

zation of these societies. The local leaders generally 

helped the landless people in getting the Government 

Waste lands wherever such lands were available. The 

efforts or these local leaders were restricted only to 

the surrounding villages where they stayed. Once the 

landless persons secured lands and formed a society, 

they usually ignored the leadership of the person helping 

them to organize the society. The organizers also 

could not become the members of these societies as they 

generally belonged to the category of the land owners. 

This made them lose all the control over the societies 

and leave the working of the society to the will of 

the members. The members generally preferred individual 

cultivation to collective cultivation because of the 

freedom in the nature of work and cultivation practices. 

In the Wardha district, the initial joint farming 

societies were organized to experiment with cooperative 

farming which was accepted as the national policy in 

the Nagpur Session of the Congress Party held in 195'9. 



They were organized by local leaders with some •elfish 

motive 1n the ro~ation or these organizations. All 

these exPeriments proved to be a failure even though 

three ot these societies existed nom1nRlly even at the 

time or the survey • 

. It is important to note that it was not possible 

tor the officials to organize the Pilot Project for 

over a year tor want or any response from the people. 

The earlier efforts to organize the Project in the Selu 

Development Block where some rehabilitation work was 

to go on, proved futile tor want or response trom the 

people. The lead taken by the Ashram in the organiza

tion of societies enabled the officials to start the 

Project 1n the K8ranja Development Block of the Arvi 

Tahsil. Once five societies were registered through 

the followers ot Sant Tukadoji Maharaj, the officials 

could succeed the organizing the remaining tour societies 

in the area. 

It is only the local leaders who were the dissi-
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dents from the C!ongress Party, took part in the organization 

of these societies. As in the Dhulia district, the local 

leaders organizing the societies 1n the Wardha district 

also became the members and pooled their lands. There 

was, however, no district leadership behind the organi

zation of the societies as was the principal feature of 

tae organization of farming societies in the Dhulia 

district. Consequently, the other central cooperative 

organizations as the District Central Cooperative Bank 

and the Sale and Purchase Society also did not try to 

take a lead 1n helping these societies. 

The: following conslusions emerge from the study 

of the organization of the soqieties in both the districts. 
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1. In both districts the political groups and social 
organizations played a leading role in the organization 
of societies. No development 1n this respect was possible 
solely on account of the official personnel. 

2. In the Dhulia district, there was a centrali leader
ship which made it possible to elicit the cooperation 
from the other cooperative bodies. The Praja Socialist 
Party leaders also followed very systematic steps. The 
organization of a Federation helped in the fUrther 
growth of societies. The absence of a Central and 
district leadership and consequently the lack of proper 
response from other cooperative bodies led to quite a 
slow rate or growth 1n the number of societies in the 
Wardha district. 

3. It is the cooperation of the different political 
groups and the cooperAtive organizations which enabled 
the officials in the Dhulia district to start the work 
with right earnest and in great enthusiasm. The absence 
of these made the officials in the Wardha district 
somewhat less entpusiastic about the Pilot Project 
itself. 

4. The quality of the official 1n the Dhulia district 
was greatly responsible tor maintaining the enthusiasm 
among the organizers. 

2. Motives behind the leadership and the nature of 
membership 

Even though the leaders themselves became the 

members, there were certain motives behind their membe~ship 

and the organization or the societies. Especially the 

case studies give the idea B8 about these motivations. 

In the Bharatpur Society the organizer and his brothers 

were absentee cultivators. The leader tried to organize 

and continue the society even though there was no coopera

tion from the genuine farmers in the village. He also 

organized the Rampur Society to get the society associated 

with the fUnctioning of his society which lacked in any 

enthusiastic workers. He tried to pull out the leader 

of the Rampur society from the village strifes and induce 

in him an aspirAtion of becoming a leader in a wider 

circle which automatically would fstablish his superio

rity in the village politics. He'.collected for the 

purpose some of the persons from hts group who owned lArge 

sums to him. The organizer ot the Samatanagar Society was 

also unable to devote attentidn t'o his farm personally 
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as well as was politically highly ambitious. He had 

however, a genutne desire to organize a successfUl 

cooperative joint farmtng society but could not succeed 

in collecting other genuine persons for the society 

even at the cost of his own resources. Though one 

of the organizers of the Vijaygopal Society was en 
absentee cultivator, the others were genuinely tnter

eated tn experimenting with cooperative farmtng. They 

collected only the other agreeable small farmers from 

a few families. The organizer of the Ekumbhe society 

wanted to bring the ancestral lends under a single 

management and, therefore, restricted the memberahip to 

only the households owning the ancentral land. It is 

only the organizer of the Ranwadi Society who had no 

personal interest in the society other than doing social 

work. He had, however, to organize a society where and 

under Whatever circumstances it was possible for him to 

organize. He, therefore, agreed to organize a society 

which consisted only of four land contributing house

holds belonging to a single family. 

The members who jotned these societies had also 

similar tnterests. In the Rampur Society, the members 

were indebted to the local leader himself and it was 

difficult for them to repay their loans. In as many 

as six other societies, the lands owned by the members 

were mortgaged privately. The society had, therefore, 

to give them loans to clear up their mortgaged deeds. 

In many of the other societies also, upto 5'0 per cent 

of the members had to be given loans to clear up their 

debts. 

In the Rampur and the Vijaygopal Societies, the 

small farmers used to lease out their lands privately 

end get employed as farm servants or casual labourers. 

Being small and poverty stricken farmers, it was not 
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possible for them to maintain the other resources 

required for farming and they had, therefore, no alter

native other than leasing out their lands. The orga

nization of societies attracted such lessors of land 

as it enabled them to get a lessee as well as a source 

or employment for them. These members generally tried 

to continue 1n the society except where they came into 

conflict with the organizers themselves as in the case 

of the Rampur and Samatanagar Societies. 

Wherever the societies were organized, the 

absentee cultivators took the opportunity of pooling 

their lands in these societies to protect the land 

against tenancy legislation. Such cases were, however, 

quite few except in the case of the Bharatpur Society 

which practically consisted of absentee cultivators 

and lessors of land, It is only 1n this society that 

a member had joined it to pool his canal irrigated area 

into the society which was in excess of the limit fixed 

by the Ceiling on Land Holding Act. Generally the very 

big farmers in Dhulia district had retrained from the 

cooperative farming movement. So also only two of the 

societies were organized in villages having facilities 

for canal irrigation, There were, therefore, no oppor

tunities for persons owning lands in excess of the 

limits of the ceiling on Land Holding Act to join the 

societies as the limits laid down by the Act limited 

the holdings to as many as 18 acres under perennial 

canal irrigation or 27 acres under bi-seasonal canal 

irrigation or ~8 acres under seasonal canal irrigation 

or 78 to ~ acres under dry cultivation according to 

the soil type. Again all horticultural lands and 

lands irrigated by wells were to be treated as the dry 

lan~. 

Generall,y the members had pooled their entire 



holdings. Only in three or the 26 aocietiea more than 

2~ per cent or the members had pooled parts or their 

holdings. In tour other societies there were only 

one or two members in each society who had reta1n811 

small parts or the holding tor salt cmltivation. ln 

all these seven societies aueh members were accepted 

to take up the 1n1 tial membe:nhip to the m~ . 

requirement. 

In twelve or the 26 societies, only the land 

contributing members were enrolled as the members •. 
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In ten societies a taw landlass persons were admitted 

to encourage them to do good work. In the remaining 

tour societies, however, landless persona had to be 

enrolled only to collect the m1n1mum number of members 

required tor the registration. As there was no 

restriction on the number or landless members 1n a 

society, the oldest society was being run by one land 

contributing family staying in two houaeholde, by 

enrolling their farm servants as members. When this 

society was organized all the members had contributed 

their lands. But in the course of time the other 

members resigned and there remained only two households 

who tried to continue the society with the help of 

landless persons. In the other society, the villagers 

were not prepared to become the members in the society 

organized by a district leader who was heavily indebted. 

He, therefore, collected a few or the small farmers 

and made up the minimum requirement of membership by 

enrolling his farm servants. The remaining two socie

ties consisted of aingCle households only. As there 

was a shortage of adults in those households, a few 

labourers wera enrolled as members to take up the 

number of members to 10. These labour members never 

showed any interest 1n the societies except working 
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in them as annual farm servants. Lack or any restric

tion on the proportion or landless persons in the 

membership or the societies, had even created a wrong 

objective before the organizers or the other societies. 

The Chairman or the Samatanagar Society desired to 

continue his society inspite or the resignation or 

some or the land contributing members mainly by enro

lling landless persons. It was said that this absence 

or restriction on the proportion of landless members 

might even tempt the organizers or the other societies 

to drive out the other land contributing members after 

the development of agriculture on their own farms, and 

other subsidiary industries as dairying, and reap the 

profits in the form of large bonuses over property 

income. 

Even though many members joined the societies with 

different motives, there were also members who sincerely 

wanted to experiment with cooperative farming and tey 

to derive the benefits which the leaders emphasised in 

the beginning. In many societies a few of the members 

always belonged to this category. In the societies 

organized around a single or a rew families, there "'as 

a genuine desire to experiment with cooperative farming. 

In the Wardha district also the leaders had 

organized the societies with different motives. In 

the old society, it is only the inferior parts or the 

holdings whleh were pooled in the society. In all the 

three new societies organized through the Pilot Project, 

the leaders were genuinely interested in trying out 

cooperative farming according to the advice given by 

Sant Tukadoji Maharaj whqm they worshipped. 

In the societies ~ljl .the Wardha district, many 

members were compelled tf pool only parts of their 

holdings as the holdings' lay scattered in more than one 
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Village. Though in the old society and some of the 

new societies organized by the officials only inferior 

parts of the holdings were pooled, in the other socie

ties all the land owned in a village was pooled into 

the society irrespective or its quality. Some persons 

had even to accept the membership in two societies if 

there was a society in the adjoining village. 

A number of members in the Wardha district, 

however, had to lease out their lands prior to the 

organization of the societies because of the small size 

of holdings and inadequacy of resources. Absentee 

cultivators were not enrolled in the Wardha societies 

to any sizable scale except in case or one old society. 

Inclusion or a few landless members, inspite or the 

small size of the holdings was, however, a feature or 

most of the societies in the Wardha district. In each 

of the nine out of 11 societies, 1 to 3 landless persons 

were enrolled as members. In only three or these, the 

landless members had to be enrolled to satisfY the 

minimum requirement or membership whereas in the others 

they were enrolled according to the advice given by 

the Cooperative Department. 

1he conclusions which emerge from the study or 

the motives and the nature of membership in the two dis

tricts can be stated as below. 
' 

1. Though the leaders who organized the societies 
had different motives, sBme or the leaders in both 
districts had a very ~.enuine desire to try out the 
experiment or cooperat·4ve farmipg and demonstrate to 
the other villages, the benefits from it. 

2. The other members also joined the societies 
with different motives.' Some of the members were 
absentee cultivators, !!.Omli! were heavily indebted, 
ror some members it was· difficult to devote time 
to farming whereas some were compelled to lease 
out their lands fer want or other resources. There 
were yet a few.societie$ in which the members had 
no other interest than pooling the lands on the 
lines of their old joint families, to achieve the 
economies of sca1e and develop a sense of 
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cooperation among relatives. Such societies, however, 
existed only in the Dhulia district. In both districts 
there were always a few members in many societies who ' 
were interested in trying out cooperative farming. 

3. A few or the societies enrolled landless persons 
as members to raise the membership to the minimum 
requirement. The old society used the tool or lack of 
any restriction on the number of landless members to 
continue its existence with two land contributing 
households. This tool also provided the other organi
zers to drive out the land pooling members and restrict 
the organization or the society to their own holdings 
with a view to earn larger profits. 

4. The labour members had, however, no interest in 
the societies except getting employment as farm servants 
Enrolment of a labourer as a member preaticallyled to 
no change 1n his attitude towards the society. This 
was evident from the frequent changes of labour members 
in the oldest society and also from the presence of non
working labour members in the other societies. 

5. In the Wardha district, many members had to pool 
only part of their holdings as their holdings lay 
scattered in different villages. In the Dhulia dis
trict, the organizers themselves had taken care not 
to enable the members pooling only a part of their 
holdings except4ni the case of a few societies where 
they had to be enrolled to make up the minimum 
requirement of membership tor a cooperative society. 

3. Tyjes of societies 

The different interests of the leaders as well as 

the members gave rise to different types of societies 

in these two districts. In some of the types the membership 

was restricted only to one or few families whereas in the 

others it was open. 

' In the first type as an extreme case, only one family 

staying in a single household had organized the society. 

This led to pooling of neither the l~d nor the other 
' resources as the resources already existed in a single unit. 

There were two such societies in the Dhulia district. They 

were, however, outside the Pilot Projects. It was possible 

to register such societies according to the old Bombay State 

cooperative Societies Act of 1925 as the A~t permitted the 

registration of societies on the basis of individual 

membership irrespective of the number of families to which 

the first ten members belonged. The Maharashtra Cooperative 
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Societies Act 1960 (No.24 of 1961) which came into force 

from 26th January,1962, however, prohibited the registra

tion of such societies as the Act made it possible to 

register only those societies in which the first ten 

members belonged to different families. A family was 

defined to consist even of relatives at the extreme such 

as grand-father, grand-son, half brother, half sister, etc. 

(Ch~pter II, Section 6(i) of the Act.). 

In the second type of societies though the members 

belonged to the one family, they stayed in different house

holds. In the Ekumbhe society for example, they stayed in 

7 households whereas in the Ranwadi society they stayed 

in 4 households with a possibility of getting the house-

holds separated even in 7 households in the near future. 

Both these societies were in the Pilot Projects. There was 

one more society of this type in the Dhulia district, for 

which only a schedule was canvassed. It consisted of only 

3 households. The memberShip in these societies was not 

open. There was, however, genuine pooling of resources and 

a good sense of mutual understanding among the members. The 

Maharashtra Cooperative Societies Act prohibited the regis

tration even of such types of societies as the definition 

of the family included a long list of relatives as wife, 

husband, father, mother, grand-father, grand-mother, step

father, son, daughter, step-son, ste~-daughter, grand-son, grand

daughter, brother, ttster, half-brot;hers, half-sister and wife 

of brother and half brother (Cpapter .II, Section 6(i), 

See explanation). 

As the members in such societies belonged to one 

family, there were little differeJi~efl., in their size of 

holdings as well as their economiq, st11tus and the habits of 

work. The lands which they acquired ~hrough the subdivision 

and fragmentation of holdings also l~y close together. There 

was a homogeneity of membership in these societies. 
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In the third type the members belonged to a limited 

number or families such as only two or three families but 

they st~ed in a number of different households. These 

families were a~so related to each other though the rela

tions held. were of a distant nature. The Vij~gopa~ 
' society is an example of this type. There were two other 

societies or this type for which only the schedules were 

canvassed. None of these societies was in the Pilot 

P~jects. There was good mutual understanding in these 

aoc1etiea. There was,. however, groupism and the leaders 

of the families headed the groups in the societies. The 

holding was also scattered in 7 blocks. There can be two 

sUb-types in this type according to the variations in the 

size or holdings pooled, economic status, habits of work, 

etc. All the three societies in Dhulia district, however, 

consisted of small farmers with little variation in the 

size or holdings and consequently in the economic status, 

habits of work, etc. There were no societies depicting a 

variation among the households in this respect as the 

families which came together in these societies had more 

or less the same characteristics. 
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In the fourth type or societies, the members belonged 

to different families and had different interests in 

joining the societies. A majority of the societies in 

the Dhulia district and all the socj,;eties in the Wardha 

district belonged to this type. Two aub-types were again 

noticeable in this type according to the size of holdings 

pooled, economic status, habits of work, etc. 

In the first sub-type,there were little differences 

in the size of holdings even th~h the members belonged 

to different families. The Gangakhed and Maharajpeth 

societies in the Wardha district ~re examples of this type. 

There were four other societies of this type in the Wardha 

district for which the schedules ,were canvassed. All 
' 
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these societies consisted or small farmers. In the 

Dhulia district, there was not even a single society or 

this sub*type 1n the societies selected tor the case 

studies. The schedules, however, indicated the presence 

of one such society. 

In the second wpb-type in this type, there were 

wide differences 1n the size or holdings pooled by the 

members, their economic status and hebits of work. Though 

all the members 1n the earlier types had pooled their 

lands 1n these societies. The lands held by these aocie-

ties generally lay 1n a number or blocks as 1n the case or 

the third type. A majority or the societies viz. 17 

societies 1n the Dhulia district and ' or the 11 societies 

in the Wardhe district belonged to this type. 

The types or societies as the survey indicated may 

be summarized as below 1 

No, ot 
societies 

I Societies consisting or members 
belonging to one tam1ly and 
staying in one household 

Dhulia district 
Wardhe district 

II Societies consisting or members 
belonging to one family but 
staying 1n different households 

III 

IV 

Dhulia district 
Wardha district 

societies consisting or members 
belonging to two or three 
families but staying 1n different 
households 

Dhulia district 
Wardha district 

Societies consisting or members 
belonging to a numb"'r or a ; · 
families and staying in dift,rent 
households. · 

' ' (a) With little dif~erences ,in the 
size or holdings pooled by the 
members, their economic status, 
habits or work, etc. 

Dhulia district 

Wardha district 

2 -

3 

3 -

1 

6 
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(b) With wide differences in the 

size of holdings pooled,their 
economic status, habits or work, 
etc, 

Dhulia district 
Wardha district 

Total 

17 
'5 

37 --------
The other m!l.j or conclusions which emerge from the 

discussion on the types of societies may be as belows 

1. The modifications 1n the Maharashtra Cooperative 
Societies Act 1960 (Act 24 or 1961) over the Bombay 
State Cooperative Societies Act of 192'5, had rightly 
made it possible to discourage the registration of 
cooperative farming societies consisting or only one 
family staying in one household and consequently 
involving no pooling, 

2, These provisions in the Act, however, also came 
in the way of organizing genuine cooperative farming 
societies consisting of one or a few families itaying 
in a number or ~itterent households, There were 
possibilities of a number or such societies coming up 
in the Dhulia district but the organizers had to give 
up the idea because or this provision introduced 1n 
the new Act, One does not know whether the reduction 
in the tempo or organization or cooperative joint 
farming societies in Dhulia district after the year 
1962 was due to this enactment, 
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), In decidin~ the structure for the organization 
of cooperative joint farming societies, it becomes 
necessary to take into account the previous separations 
of the households and not their relations, The new 
enactment did not contain any provision for the regis
tration or cooperative farming societies according to 
the concept of a household, a farm or a management unit, 
The old Act, on the contrary! had taken an extreme 
position in permitting indiv dual membership for 
the first 10 members irrespective of a household or 
a family, 

It would be interesting to note wherever possible 

in this concluding part, how these different types of 

societies worked in whatever small period of one or two 

years they had completed till the time or investigations, 

4, Economies of scale 

When the private farms are pooled together to form 

a large cooperative farm, it must result in achieving some 

economies due to the large scale of the operations. Such 

economies were quite distinct in most of the societies, 
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There was a saving in the number of bullocks practically 

on every farm, In the Samatanagar society for example, 

the 8 bullocks pooled into the society were formerly 

used to cultivate 67 acres or land. After the addition 

of 8 more bullocks they were quite adequate for an area 

of 169 acres. In the Vijaygopal society the bullocks 

pooled into the society cultivated an area of 65 acres 

only. After the pooling, they were adequate for the term 

ot 110 acres. In the Ekumbhe society consisting of 

different households from a single family, the members 

owned 30 bullocks prior to the organization of the society. 

After the organization, they sold out ' 7 of the bullocks 

and it was possible to employ the method,s of intensive 

cultivation even with only 3~th the number of bullocks 

owned previously. It is only the Ranwadi society in which 

only four households had pooled the land that the number of 

bullocks had to be maintained even after the change in 

scale. Similar was the nature of observations from the 

Wardha district. 

There was also a reduction in the number of imple

ments required for the farm after pooling the lands. 

Neither the societies nor the members attached more impor

tance to the traditional impl~ments as the old implements 

had a little value in the village market. Many of the 

members, therefore, pooled the traditional implements free 

of cost. The societies, had however, to spend on the 

improved implements as with the change in the scale, there 

w~s also a change in the methods of farming as deep tillage, 

mechanized irrigation and use of labour and time saving 

devices as a winnowing fan. Because of pooling the lands 

it was possible to considerably reduce the number of such 

improved devices when compared to the operated areas. Only 

two iron ploughs could plo~h the holding pooled by a number 



or farmers whereas an oil engine could be used alterna

tively on more than one well. 

Except in the case or the societies organized 

around single families, the holdings of the societies 

generally consisted of 3 to 8 blocks. The number of 

blocks had, however, little importance when compared to 
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the size of a block and the distances between different 

blocks. Where all the blocks were fairly big and located 

nearby and only in one part of the village, it was possible 

for the labour to move quickly from one block to the other 

without loss of time. On the contrary, even where the 

society's holding consisted of a few blocks located at a 

wider distance in different corners of a village, it was 

difficult to achieve any labour economy in this respect. 

Many of the societies had made a special effort in 

the selection of the members to reduce the number of blocks 

to the minimum as well as reduce the distance between blocks. 

This, however, had resulted in partial pooling of land in 

many cases and loss of working members to the society. In 

the Bharatpur society for example, all the lands belonging 

to two of the members were not accepted as they were at a 

distance from the major part of the land pooled in the 

society. It was not possible for these members t, devote t 

their time on the society's farm as they had to manage their 

own holdings. The holding of one of the societies in the 

Dhulia district consisted of a single blocks. But a 

majority of the members had to pool only a part of their 

holdings to constitute the societr's holding into a single 

block. It was not possible to know whether there were any 

other reasons for this partial p~ling of lands as only a 

schedule was canvassed for this soc~ety. In the Wardha 

district also some of the members h.d to pool only parts 
I ' 

of their holdings on this account. . ~n these cases, the 



plots were, however, fairly small and isolated from the 

major parts or the society's farm. 

The boundaries of the individual farms were retained 

in both the Dhulia and the Wardha districts. All the 

agricultural operations were performed separately for 

the individual fields as it was not possible to lift up 

the implements across the bunds. Where there were no 

bunds between the plots of different members, it was 

possible to perfOrm the operations in continuity. There 

were, hoWever, very little savings in the costs over 

labour on this account, which the organizers themselves 

estimated aa 1 to 2 per cent. 

The measures for consolidation of plots had bean 

already undertaken through the Scheme for Consolidation 
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of Holdings in some of the villages in the Dhulia district. 

In the societies organized in such villages it was possible 

to get the lands pooled by many members into single trag• 

menta. The fragments were, however, consolidated with a 

view fo make a bigger fragment of the size of nearly 15' 

acres or so and not to consolidate the entire holding 

owned by a person. Again, the Consolidation Officers had 

· to take into account the individual owner of a plot and 

not his household or the manAgement unit. In case of 

h&ldings 1 divided into the names of a number of persons 

in a household attempts were made to consolidate the 

fragments owned by the individual members and not the 

household. The irrigated and unirrigated plots had, again 

to be consolidated separately. The officers had, however, 

no objection if the members themselves suggested some 

agreeable solutions. This, no do~bt, reduced the number 

of fragments owned by an individu~l. It was,possible on 

account of these partial consol~da~ion measures to reduce 

the number of blocks in som!i soc\tetl.ies. In tlle village 
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Samatanagar, yet, the society's holding consisted or 

12 blocks in the second year inspite or consolidation. 

The numberof blocks ultimately depended upon the location 

or the plots or the cultivators willing to join a society. 

It was not possible to undertake such measures again and 

again in a village for the sake or a farming society. 

Consolidation measures were to be undertaken 1n 

some of the villages where cooperative farming societies 

had been organized. There were, hoWever, no instructions 

to the Consolidation Officers to consolidate the lands 

pooled in a society into suitable blocks. The instruc

tions took into account the consolidation or lands owned 

only by the individuals as shown in the Village Records. 

As the lands pooled in a society were owned by the indivi

dual members, the Consolidation Officers had no alternative 

but to proceed their work according to the fragments owned 

by an individual. They were, however, prepared to proceed 

according to the desires or the members or a society, as 

their whole scheme depended upon the cooperation or the 

people. They had1 however, not yet come across a problem 

of this type in any village. 

It was possible to achieve the economies or scale 

in respect of irrigation especially through the new wells 

dug by some of the societies. As the old wells were sunk 

At places suitable for irrigation of only the owners' plots, 

it was not generally possible to irrigate the lands pooled 

by the other members through these wells. In the Ekumbhe 

Society, however, it was possible to use an old well for 

irrigatin~,the plots pooled by three brothers as the well 
' was being used fbr the purpose before the separation or 

their household. The new wells were being, however, loca

ted to irrigate as large an area as possible irrespective 

of the plots which it would irrigate. In the Vijaygopal 

society where the small farmers had pooled their lRnds, it 
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was possible to irrigate plots pooled by five members 

by sinking a new well in one of these plots. In the 

Ranwadi society, on the contrary, the holdings contri• 

buted by the members being quite large, each or the new 

wells could be used for irrigating a single holding 

only. Similar was the case 1n the Samatanagar society. 

where a new well was sunk 1n a fairly large plot purcha

sed by the society. 

No economies of scale in respect of irrigation 

could be achieved in the Wardha district, as the societies 

had not taken up ~ irrigation programmes. 

' The conclusions which emerge in respect of the 

economies of scale achieved by the different societies 

may be stated as below. 

1. There was a saving in the number or bullocks 
practically 1n every society except in those in which 
only a few households had contributed the land. 

2. There was also a saving in the number of imple
ments but not much importance was attached to the 
traditional implements as the old implements had 
a little value 1n the village market. Possession 
ot only a few improved devices and oil engines was 
quite adequate tor their operation over larger 
areas after the pooling or land resources. 

3. More importance was generally given by the 
societies to the size or the blocks and the distances 
between the blocks than merely the number of blocks. 

4. It was not possible fbr all the members to pool 
their entire holdings in those societies in which 
attempts were made to restrict the number or blocks. 

;. It was possible to reduce the number or blocks 
in a society in a village in which consolidation 
measures had been already undertaken. The number 
of blocks, however, ultimately depended upon the 
location or the plots or the cultivators willing 
to join a society. 

6. The measures of consolidation proceeded according 
to the individual owners of plots as indicated in the 
Village Records. The society did not own the plots 
it cultivated. The Consolidation Officers had no 
alternative but to proceed according to the instruc
tions which did not specifY the mode or consolidation 
tor a society. 

;. Agricultural Production 

Also all the joint fanning societies in the Dhulia 
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district had made the attempts to increase agricultural 

production through increasing the irrigation, use ot 

improved and intensive methods of cultivation and the 

land development measures. 

Nine or the 26 societies had dug up 12 new wells 
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and increased their irrigated areas. So also 10 of the 

societies had deepened 14 old wells. Two of the societies 

had even equipped their farms with pipe lines to carry 

water from low lying areas to the high lying areas. As 

many as 23 societies had purchased 49 oil engines to 

irrigate their farms. There was an increasetn the 

irrigated areas on most X. of the farms. The Ranwadi 

society brought under irrigation 30 acres of land 1n place 

of the total absence of irrigation prior to its organiza· 

tion. Only in case of siX societies it was not possible 

to increase the irrigated area, as the societies were 

located in areas where there was scarcity of water as 

well as the water was brack~ish and not suitable tor 

irrigation. 

Improved methods of cultivation were practically 

adopted by all the societies though on a varying scale. 

Farm yard manure was generally used lavishly.. In 15' of 

the societies, the cost over farm yard manures per acre 

varied between Rs.30 and Rs.75'. In only 5' societies the 

cost was below Rs.10 per acre. The organization or 

societies and the flow of finance had made it possible 

to purchase the farm yArd manure and compost in bulk from 

the towns or import these from the forest areas. Improved 

seeds were also used by all the societies in case of many 

crops. Some of the improved varieties of food crops did 

not, however, give good results on certain farms and their 

use was, therefore, discontinued. Fertilizers were used 

by 17 of the 26 societies. They were generally used fbr 



the irrigated crops except tn the case of four societies 

which used them even tor the unirrigated crops. In only 

10 of the societies, however, the per acre cost over 

fertilizers exceeded Rs.7• In others the cost was negli

gible. Twentyone or the societies had used insecticides. 
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It was observed through the case studies that 

improved methods were largely used by those societies 

which were organized around progressive cultivators. In 

the other societies, the societies aay more stress on the 

use of farm yard manure than on the use of fertilizers. 

The use of improved seeds for crops like cotton and ground

nut was, however, common in all the societies. Dhulia 

district being subject to crop failures very often, the 

general opinion of the organizers was that the societies 

using certain inputs as fertilizers for example, on a large 

scale were sUbject to heavy losses whenever there was a crop 

failure than the societies taking to a very moderate use of 

the inputs. The Samatanagar and the Ranwadi societies had 

to duffer heavy losses in the year 1961-62 on this account. 

There was an increase in the gross cropped areas on 

most or the farms because or extension or irrigation as the 

case studies indicated. There was also a tendency to devote 

a larger proportion of the area to the cash crops than to 

the food crops in almost all the societies for which ease 

studies were made. Only in one society, the area under food 

crops had increased becaase of devoting large areas to wheat 

on the irrigated holding. Some of the societies introduced 

new practices tor the first time on their farms and conse

quently fbr the first time in the area. The Ranwadi society 

ror example, introduced crops like Cambodia cotton and chilly 

for the first time in the hilly area in which it was located. 

Cambodia cotton was also introduced for the first time in 

the village Ekumbhe by the society organized in that village. 



The Samatanagar society taught many of the villagers 

the use of fertilizers even for the un1rr1gated crops. 
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Only nine of the societies had made special efforts 

for the development or land Which included repairs to.the 

existing bunda, removing perennial weeds and deep ploughing 

with a tractor. The Samatanagar society tried to develop 

one of the plots, the society had purchased, by putting 

even river silt on the plot as the soils were inferior. As 

the programme of bund1ng was already completed through the 

state 1n most of the villages, the societies had not to 

incur any eXpend! ture on bunding. 

All the case studies indicated an increase in the 

total output from the farm after the organization of the 

societies. In some cases the increase was tremendous 
0 

as in the case or the Vijaygopal society, for example. It 

is, hOwever, not possible to conclude on the extent of 

increase in production as the district was subject to 

wide fluctuations in the seasonal conditions. 

The societies in the Wardha district on the contrary, 

depicted a different picture 1n this respect. Only one 

of the societies out of the 6 societies which had completed 

at least one agricultural year had made an attempt to sink 

a new well but the work was incomplete. None of the 

societies had made any attempt to repair the old wells. 

Moreover, irrigated crops were grown on a small scale 

only by two of the societies on the old wells contributed 

by the members. The society sinking the nwv wells had 

planted oranges aropnd the well. Only two or the societies 

possessed oil engines. 

Farm yard manure was used by all the societies but 

the cost varied between Rs., and Rs.17 per acre only. 

Fertilizers were used by only three or the societies at 

a cost of only Rs.2., per acre. Very nominal expenditure 



was incurred by three of the societies on the3 use of 

insecticides. These measures were being, however, under

taken on an experimental basis mostly for the first time 

in those villages. 

Expenditure was incurred by 9 of the 11 societies 

on some land development measures. The land development 

measures included repairs to the bunds, tractor ploughing 

and removal of the perennial weeds. 

In the Wardha district more emphasis was laid on 

the land development measures than in Dhulia district. 

In Dhulia district the societies spent the land develop• 

ment loan mainly on increasing the irrigation resources 

as the programme of bunding had been already undertaken 
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in the district through the State. In the Wardha district 

the programme of bunding had not yet reached the area. It 

was, therefore, felt necessary to incur expenditure over 

repairing the bunds which were neglected by the small 

farmers for over years, So also there was a tractor 

station in the Wardha district. The societies could take 

the help of the tractor for deep ploughing and reclamation 

of their lands. There were no facilities for tractor 

ploughing in the Dhulia district. 

The old societies in the Wardha district generally 

adopted the traditional methods of cultivation. The new 

societies were, however, very enthusiastic about the 

agricultural development and hoped to take up irrigation 

programmes on a large scale provided finance was available 

for the purpose. 

Thus, it may be summarized that • 

1. Almost all the joint farming societies in the 
Dhulia district had made a progress in agricultural 
development. 

2. More emphasis was laid b1 the societies on the 
development of irrigation resources and the use 
of farm yard manure. It ·was possible to purchase farm 
yard manure in bulk because of the organization. 



3. Improved methods were largely adopted by those 
societies which were organized around a progressive 
cultivator. 

4. Those societies which followed very intensive 
methods were, however1 subject to heavy losses in 
the years of crop faUures. 

). There was a general tendency to devote larger 
areas to the cash crops than to the rood crops after 
the organization. This was evident in case of a 
majority of the societies. 

6. The societies in the Wardha district could not 
make any progress in agricultural development. The 
new societies were, however, enthusiastic in this 
respect but there was inadequacy of finance. 

7. A large number or societies in the Wardha district 
had undertaken land development measures when compared 
to the number or societies spending on land develop• 
ment in the Dhulia district. This was because such 
measures had been already taken by the state in 
Dhulia district. So also there was greater demand 
for tractor ploughing in the Wardha district than in 
the Dhulia district where there was no tractor station. 

6. Subsidia1'Y lnduatri88 

Though the societies had made some achievements in 

developing agriculture in Dhulia district, the development 

of subsidiary industries was undertaken only by a few 

societies. Dairying was one of such activities. Only 

five of the societies in the Dhulia taluka had purchased 

buffaloes and were supplying milk to the Dhulia Milk 

Scheme. The other societies in the Dhulia taluka were 

also prepared to undertake dairying but there were diffi

culties in the marketing of milk. The milk van of the 

Milk Union plyed only on certain roads which excluded 

these areas. The societies in the Sindkhede taluka were 

also prepared to supply the milk if the Milk Union made 

the necessary arrangements for the collection of milk. 

The organizers of the Milk Union we~e thinking of pro

viding these facilities to the soc~eties provided the 

other cultivators from their surrotind~ng areas also 

guaranteed to supply milk. , '· 

Besides this dairy industry,, ~wo societies had 

started flour mills, two societies: i\ad taken to poultry 
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keeping, three societies were given sheep free of cost 

by the Animal Husbandry Department to take to sheep 

rearing, and two more societies had purchased Khilar 

cows to take to animal breeding. Out of these industries, 

only the flour mills were successful. _The poultry birds 

purchased by two of the societies died and the whole 

enterprise ran into a heavy loss. No attempts were mdde 

thereafter, to replenish the stock. The sheep given to 
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all the three societies were kept at one society. There 

was a slow rate of growth in these sheep as well as they 

could not fetch a good price in the market even though 

they belonged to the Bannur breed, famous for the quality 

or the mutton it yielded. The sheep rearing industry was, 

however, under experimentation and it was not possible to 

know the results in a short period. The subsidiary 

occupation of breeding Khilar cows also proved unprofitable 

as the cows multiplied extremely slowly. At the same time 

the societies had to rear them almost by stall feeding 

at heavy losses for absence of any pastures in the area. 

Both the societies were, therefore, thinking of reselling 

the cows back to the Animal Husbandry Department through 

which they were purchased. 

In the Wardha district, only one of the societies 

had started a flour mill and the same society was given 

sheep free of cost by the Animal Husbandry Department for 

taking to sheep rearing. No other society had even any 

plans to start the subsidiary industries inspite of small 

size of their holdings. 

Except the flour mills, the provision for other 

subsidiary industries needed to be thought over in the 

context of area and district planning. It is important 

to note in this context that the Ranwadi Society had to 

ask its members to dispose off the few buffaloes they 



owned Prior ·to the organization of the society but had 

to purchase the buffaloes after a year again on the 

account or the society because of the organization or a 

M1lk scheme at Dhul1a. The same may be true or poultry 

keeping and sheep rearing which may have to be planned 

on a large scale tor an area and then the cooperative 

farming societies may have to be given their due place 

in this planning. 

The major conclusions that can be drawn from these 

experimentations with the subsidiary industries can be 

stated as below 1 

(1) There has to be coordination in the different 
departments and the subsidiary industries have 
to be thought over in the context of area 
planning and not in isolation, even though they 

have a special importance in providing urgent 
employment to the 'white collared' members of 
these societies. 

(2) When the Departments have to conduct any 
experiments or piloting as in the case of sheep 
rearing, cow breeding, or poultry keeping, the 
cooperative farming societies have to be heavily 
subsidized for the experiments, as the losses 
in such experiments may likely lead to far 
reaching effects on the business of these initial 
societies, and consequently on the organization 
of tae'= other societies. 

7. Labour employment and wages 

In both districts, the members tried to get employ

ment in the societies as farm servants on a fixed salary 
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on the annual basis like the salariates. In the Dhulia 

district, they were appointed on the annual basis whereas 

in the Wardha district the appointments were on the monthly 

basis. In the Wardha district, their employment was, 

however, continued throughout the year which practically 

meant that they were appointed as the Annual farm servants. 

Almost every member available for work in a society 

desired to be appointed as a farm servant, without any 



d1scr1lll1nat:l:on tn the wage· rat•s o~ d1tf'erent members 

whatever be the nature •ott thai? work. · The sociatiea had 

to &mplQ¥: .a minimum nwnber ·of' term serv&n1te aceordfng ·to 

the ·size ·or the' Jloldtlllh 'lhe general practice was to 

employ the :farm 11ervants at· the rate Gf one tarm servant 

f'C)r a o.ultivated area .of 15' to 23 acres according tol.·the 

proportion or the irrigated area. In societies in which 

th&rll; were no· abaetee cultivators or in which the members . . ~·· 
had pooled their entire holdings, quite a large number· or 
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members were available for the work on ·the tarm. Such 

societies had, ·therat'cre, to make provision f'or the employ

ment of' the members on a large scale on the annual basis. 

Not all the members, were, however, habituated to the type of' 

work a farm servant was expected to do. Some of' the mem

bers were themselves employing farm servants prior·to 

the organization of' the societies and were habituated only 

to the aupel'Yisory work.. It was, therefore, not possible 

for such members to put in those quantlmas of' work put in 

by the other farm servants employed on similar wage rates. 

This upset the labour economies in many societies which 

otherwise would have been possible to achieve through its 

organization into a large scale enterprise. 

The member farm servants usually preferred to do 

light type of work auch as supervising over the casual 

labourers or irrigating the fields. The 'white collared' 

persona among the members preferred to look after the 

animals, do the marketing work, look after dairying or 

work with the machinery such as oil engines. This always 

led to quarrels in the distribution of work and consequently 

to the displeasure of' a group of member farm servants who 

had the experience of' hard work on the farm. As all the 
r 

societies had no~ taken to dairying and as mechanization 
' 

was restricted o~ly to the use of oil engines, it was 



ditricult to employ the educated ;and tr~ined members 

ov:er these jobs •. In many societies,. such persons had to 

be .assigned work along with the other rarm servants at the 

c~st or . ..Uscomf'ort among some or the hard working members. 

In the societies organized by members-or a single 

ramUy, ®wever, . therE! was always homogeneity in re~ect 

or the habi,ta of' work and it was, therefore, possible to 

distribute the work with a 1ense or equality and accord~ 

ing to the ability or·the members, as 1n the case or the 

Ekumbhe .society. .In this society as well as the Rsnwadi 

society, it was observed that though all the member• 

belonged to the category or the 'white collared 1 peraons, 

they did hard work on the farm as they considered the 

whole farm as their own farm, it being their old family 

rarm. · .. In the other societies, in which a number or fami

lies had come together, the white collared persons usually 

preferred to wo.:rk on the :!,'arms which they had contributed 

or on the other items mentioned above. In the societies 

organized only by the small i'armera, all membera were 

prepared to do hard work on any f'arm as they were already 

habituated to do. 

The number of members available for work on a farm 

largely depended upon the composition of membership in 

the society as well as on the age composition or the mem

bers. The absentee cultivators and the members pooling 

only parts or their holdings were generally not available 

ror work. The aged members also worked rarely on the 

farms on the casual basis. The well-to-do class or 

farmers in the heterogeneous societies, generally did the 

work or management only on the honorary basis. They 

tried to get one or two of their family members employed 

as farm servants on 'the society's farm for doing the 

more honoura~le jobs. The presence or such categories oi' 
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members in a society considerably reduced the supply of 

labour from among the members. Out or the 26 joint 

tarmi~ societies in the Dhulia district, it is only in 

ll societies that more than 75 per cent of the members 

worked on the farm, Most of the members 1n the societies 

organized around a single family or organized around 

small farmers worked on the farm. In the other societies 

the proportion of working members to total members varied 

around 50 per cent with only a few exceptions. 

In the Wardha district, the size of the farms was 

small, It was not, therefore, possible to employ all 

members inspite of their desire to work on the farm, 

The organizers themselves freely encouraged the members 
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to seek jobs outside if possible, · Yet in 5 of the ll 

societies more than two-third or the members were employed 

on the farm, These societies were, however, organized 

through the Ashram. In the other societies the propor

tion of working members was very low mainly because of 

partial pooling of land and presence of a few absentee 

cultivators. 

Even though the bye-laws of the cooperative farming 

societies envisaged that at least 75 per cent or the mem

bers should work on a society's farm, there was no precise 

definition for a working member, Those who did the work 

of mere management, were also taken into account as the 

working members. The Chairman of one of the societies 

worked only for a day in a year and earned Rs.2. He 

could also become a working member. An absentee cultivator 

can also be a working member according to this criterion 

if he was to work for a day on the society's farm when

ever he was to visit his native place, Such a concept 

of a working member did not give the correct idea whether 

a society was baing run according to the objectives in 



the bye•laws. Moreover, the organizers themselves took 

the concept very lightly and no attempts were, therefore, 

possible to improve the working of the societies inspite 

of the supervision of the Department. 
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There was a demand from some of the members for the 

employment of their children over some casual and specific 

3 obs on a society 1 s farm. It was pointed out in this 

respect that when the farms were cultivated individually 

it was possible to get the help of their children and 

simultaneously give them the necessary training in doing 

the farm work. Arter the organization of the society, 

however, there remained no scope tor the training of their 

children. 

The wage rates in all the societies in both dis• 

tricts were the same as the wage rates in their respec

tive villages. It is only in one society viz. 

the Rsmpur society out of the six societies in the Dhulia 

district fOr which case studies were made, that the wage 

rates for the member farm servants were a little higher 

than the local rates. The rates tor casual labourers 

in all the societies varied with the fluctuations in the 

local rates fOr causll labour. 

There was a small rise in the wage rates in four 

of the societies in the Dhulia district during the last 

two years as the case studies indicated. In the Vijay

gopal society, the wage rates for the member and non-

member farm servants increased by 8 per cent. In the 

samatanagar, Ranwadi and the Bharatpur societies, the 

wage rates for farm servants went UP by 5 to 7 per cents. 

In the Rampur society, the wage rates remained constant. 

There seemed to have been no appreciable increase in the 

wage rates for casual labour which varied according to the 

nature of the demand in the different seasons. The per 

centage of a small increase, if any, is, however, not known. 



Except in the Bharatpur Society, there was an in

crease in the employment in all the societies in the 

Dhulia district for Which case studies were conducted. 

It was, however, not poasible to determine the extent of 

difference in the employment before the organization or 

a society and in its first year after the organization 

because or leasing out of lands and the difficulties in

volved in evaluating self employment on the private farms. 

The development measures undertaken by the societies in 

their first years themselves led to a significant rise 
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in the employment. In the Ranwadi Society for example, 

sinking of a new well and deepening of two old wells to 

irrigate an area of 18 acres in place of the total absence 

of irrigation prior to the organization and the utilization 

of this area tor the intensively cultivated Cambodia cot

ton were indicative of quite a sizable change in the 

employment. Similar measures were man•rest in all the 

societies except in the Bharatpur Society of the absentee 

cultivators where such developmental measures were not 

needed because of the presence of a large scale canal 

and well irrigation on its farm even prior to its orga

nization. Lend development measures were, however, under

taken by only two of the societies viz. the Samatanagar 

and the Ranwadi societies. 

The large differences in the wage payments of the 

societies in the first year and the subsequent years in 

spite of only a small rise in the wage rates, give a more 

detailed idea about the increased employment and the in

creasing trend itself, in a society completing three years. 

In the Samatanagar Society for example, the wage payments 

per acre were Rs.48, Rs.73 and Rs.66 during the first, 

second and t11e third year respectively. In the RIIIlwadi 

and the Rampur societies, the wage payments per acre 

increased rrom R~.29 and Rs.73 to Rs.43 and Rs.67 res-



pectively. In the Vijaygopal Society of small farmers, 

the wages increased from Rs.69 to Rs.88 per acre. It is 

only in the Bharatpur eociety that the wage payment rema

ined stagnant at Rs.70 per acre. The total increase in 

the wage payments or ·these societies in their second year 
• 

was 22.3 per cent of the wage payments in their first year. 

In the Wardha district, three of the societies had 

completed only one year. It was not, therefore, possible 

to know about the extent or increase in employment on 

their farms. All these three societies had, however, in

curred expenditures on land development and one or them 

had even sunk a well. The costs over these development 

measures accounted ror 19 to 2; per cent or their wage 

payments. In the case or the old society there was a 

gradual reduction in the wage payment from Rs. 41+ per 

acre to Rs.33 per acre during the course of the last tour 

years. The society had spent an amount of Rs. 4394 on 

land development, most of which was spent in the second 

and the fourth years. This eXpenditure accounted for 19 

per cent of its wage distribution during the tour years. 

In the Dhulia district, it is somvwhat difficult 

to get an idea of the employment generated through the 

developmental aspects and through the adoption of inten

sive cultivation because of a number of developmental 

aspects which a society undertook simultaneously. It is 

again, not possible to classif,y the material components 

and labour components of the developmental measures from 

the figures given in the audited reports. Again, the 

managers in these societies as well as the auditors faced 

difficulties in imputing the value of labour put in by 

rarm servants over the developmental measures as the 

annually paid farm servants worked on the farm as well as 

took part 1n the developmental activities. Certain 

indications can, however, be obtained even through these 
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figures for the societies for which the case studies 

were made, 
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In the Rampur society for example, the land develop

ment and the deepening of a well accounted for 18 and 7 

per cents of the wage distribution respectively in the 

first year •. The remaining part of the wage payment viz. 

Rs. ~'83 was mainly due to cultivation. In the second 

year, tJ;lere was no expenditure on the above aspects. Two 

additional farm servants had to be appointed for looking 

after the. sheep and the cows purchased for breeding. 

Ten per cent of the wage distribution in the second year 

was accountedfor by these two developmental aspects. 

One more farm servant was appointed to look after the 

additional land of 20 acres pooled in the society by a 

new member. His wages accounted for another ' per cent 

of the total wage paymant. The remaining wage payment of 

Rs.7,22 or 8' per cent of the total wage payment in the 

year was due to the intensive cultivation of crops, poul

try farming on a small scale and the construction of a 

silo pit. This wage payment was, however, 164 per cent 

of the wage payment over cultivation during the first year. 

The intensive cultivation of crops among the other things 

included increasing the areas under banana, chilly and 

Cambodia cotton from 2,2 and ' acres to 4,, and 17 acres 

respectively. 

In the Vijaygopal society, the cost over sinking a 

new well and deepening two wells accounted for 22 per cent 

of its wage distribution for the first year. The re

maining part of the wage payments viz. Rs.6042 was due 

to the cultivation of the crops. In the second year, the 

well sinking programme accounted for only 4 per cent of 

the wage payments in the year, The remaining part of 

Rs.8698 was due to intensive cultivation of crops and 

the construction of a godown, This wage payment was 144 
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per cent or the wage payment over cultivation in the first 

year. In the second year, the area under irrigation was 

increased by 8 acres as well as the areas under Cambodia 

cotton and chilly were increased from 4 and 4 acres to 

10 and 7 acres respectively. The component or labour in 

the costs over the construction or the godown, which came 

to Rs.575'4, being not kmnn it is not possible to attri

bute the whole rise in the wage payment to the intensive 

cultivation of crops. 

In the Ranwadi society the costs over sinking a 

new well and deepening two wells came to Rs.25'45 and these 

accounted tor 40 per cent of the wage payments in the year. 

The remaining part or the wage payment viz. Rs.3786 was 

due to the cultivation of crops. In the second year the 

costs over well sinking came to Rs.192 or only to 2 per 

cent of the wage distribution in the year. The remaining 

part of the wage payments viz. Rs. 8295 was due to the 

in,ansive cultivation of crops as well as starting a small 

poultry farm and constructing a silo pit. The intensive 

cultivation of crops included increasing the irrigated 

area by 11 acres and increasing the area under Cambodia 

cotton and chilly by 7 and 5 acres respectively. The 

wages over intensive cultivation and the other items were 

219 per cent of the wages over the cultivation of crops 

in the previous year. 

The complications in the splitting of wages over 

different aspects limits the scope of infering precisely 

upon the employment generated through the aspects of 

development and cultivation of crops. The above cases, 

however, indicate that there was greater employment due 

to the developmental aspects in the first year than in 

the second year. These aspects accounted for 25 to 40 

per cent of the wage payments in the first year. If we 

assume that the wages on account of the small sized poultry 



farms and construction or a silo pit were fairly small, 

then it is. possible to btfer that the wage payments over 

cultivation 1n the second year were fairly large when 

compared to the wage payment 1n the earlier year and 

the 1ncreas.e 1n employment was largely due to the inten

sive cultivation or crops. 

It is also evident tram the above cases that the 

intensive cultivation 1n the second year which included 

mainly bringing additional areas under irrigation and 

growing such irrigated crops as Cambodia cotton, banana 

and chilly which required irrigation over a longer 

season as well as the use or manures, fer~ilizers, pest 

control measures, inputs or labour, etc. on a larger 

scale when wompared to growing crops as wheat, Jowar, 

groundnut, etc. by irrigation, was possible because or 

the developmental measures 1n the first year. The deve

lopmental measurea 1n the first year, moreover, led to 

a permanent increase 1n the employment of labour on 

these farms. It is not possible to know how this cycle 

of developmental measures leading to increased production, 

permanent absorption or labour, etc. would operate fur

ther as these societies had completed only two years. 

It might lead to fUrther development and again to more 

and more absorption of labour on these farms. It is 

also not possible to determine the ratios of this per

manent absorption of labour to the capital or the labour 

inputs for the developmental measures for want of ade

quate data. Further studies for these societies might 

throw light on many problems of this type. 

Taking to the intensive cultivation of crops further 

indicated that there was a real increase in the demand 

for labour. In the Rampur and the Ranwadi societies 

for example, the intensive cultivation of crops had to 

be attempted even through the employment of non-member 
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farm servants on a large scale. In each or these societ

ies the number or non-member !arm servants had to be 

increased by three to meet the extra demand over the 

intensive cultivation whereas the Vijaygopal society had 

to employ casual labour on a large scale 1n the year 

maintaining the number or !arm servants at the previ

ous level. 

Whatever disguised unemployment that was on the 

farms of these societies, was mainly due to the negli

gence 1n the work put 1n by the ~ember farm servants who 

were not habituated to the work or a farm servant as 

mentioned earlier and also due to lower demand tor labour 

in certain seasons. The societies were, however, making 

an attempt to solve this problem through the introduction 

of irrigation, the selection of crops requiring intensive 

cultivation over a fairly long period in a year, and 

through the diversification of crop production as was 

evident in all the societies. Secondly, a few of the 

societies had attempted methods of very rational distri

bution of employment as were brobght to our notice. The 

Rampur society for example, uprooted the groundnut plants 

in the harvesting season but postponed the plucking or 

the pods to a season when there was less work on the 

farm. This, no doubt, involved a price risk for the 

produce but it could add to saving 1n the expenditure on 

the farm as the society could avoid the employment of 

outside costly labour in the peak season. The Vijay-

gopal society commenced the work or digging new wells 
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or making ropes from agave fibre whenever there was in

adequate work on the farm. As these two examples indicate, 

the earlier society reduced disguised unemployment by 

postponing the farm work in a peak season to a slack 

season whereas.the other society tried to search for 

additional wor¥ when there was less work for the annually 



employed farm servants. This hsd, however, resulted in 

a more large scale employment of the casual labourers 

in the latter society than in the former. In the second 

year of these societies, the wage payment for casual 

labour in the earlier society went up by 44 per cent 

whereas in the latter society there. was a rise of 62 per 

cent over the same. The other societies generally tried 

to meet their demands in the peak seas:>n by employing 

casual labour. 

The increase in the wage payments from the first 

to the second year were generally shared in large pro

portions by the members within certain limitations and 

depending upon the changes in the number of working mem

bers. In the Rampur society for example, the proportion 

of wages earned by the members increased from 38 per cent 

of the total wage payments in the first year to ~9 per 

cent of the total wage payments in the second year, be

cause of the increase in the number of working members. 

In the Vijaygopal society, however, the number of work

ing members remained the same. The additional employment 

generated in the society, on the contrary reduced the 

share of the members in the wage payments from 69 per 

cent in the first year to 6~ per cent in the second year. 

In the &enwadi society these shares increased from 17 

to 29 per cent and in the Samatanagar society from 2 12 to 

28 per cent because of increase in the number of working 

members and their employment as farm servants. 

The increased absorption of members on the society's 

farms in the subsequent years again leads to another pro

blem· if there was a surplus labour. In the Rampur 

cociety, for example, three of the small farmer members 

were, asked to continue with their employment as farm 

se·rvants outside in the first year but they were absorbed 

on the farm in the subsequent years. Two farm servants 
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were, however, employed trom outside on the socifty•s 

farm in the first year, "'hich showed that only ·f~e 

working member was in. the surplus. Prior to the orga-
' . ' 

nization of' the society only 6 of' the members were' 

working on the farm, The number increased to 

second 78&~ of the society. In the Rsnwadi ld the 

Samatanagar societies, there was never a su~s in.t 

working membva. The increase in the numbe~Y, f' worki 

members in these soeieties was due to 

tional ·members in the subsequent years. ·In the Vij ay• 
I 
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gopal society, however, all the membere ha1( to be pro-

vided employment on the farm inspite of suf~~i size of' th~ 
farm. In the year prior to the organization 1of' the 

aociet~ only 6 of' the members were working on theie 

farms but af'ter the organization 12 members blld to be 

provided empJoyment. 

If' we try to determine, the land available per 

member Willing to work on the farm at the time of the 

organization of these societies we find that in the 

Vijaygopal and the Rampur societies, the land available 

per such member was 9.1 acres and 9.6 acres respectively 

whereas in the Ranwadi and the Samatanagar societies it 

was 48.4 and 24.1 acres respectively. In the Bharatpur 

society, none of the members was available for work. 

In the Ekumbhe society consisting of' one family as the 

Ranwadi society, quite a large number of members and 

their family members were ~vailable for work. The land 

availabler per member willing to work on the farm was, 

27.7 acres. All the members, however, belonged to the 

•white collared' class and most of them wanted lo do the 

supervisdlry type of' work even after getting employed 

as farm servants. The organizer tried to solve this 

problem through a very rational division of labour among 

these member' according to their ability to do the work 

and at a wag~ rate according to the type of work. The 
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wage rates paid to these members were in mamy cases 

much lower than the wage rates for the hard working farm 

servants. Such members, however, did only the light 

type of work as supervision or watching or doing mis

cellaneous jobs as awakening the non-members farm servants 

in the early morn, assigning them work, carrying the 

food to the working members, looking after the bullocks 

and the horses, driving the carts and the tonga, store 

keeping, helping the member families in case of urgent 

needs when the members were engaged on the farm, look-

ing after the lighting arrangements for the farm etc. 

They could willingly work·at the lower rates of wages 

because the society consisted of only their family mem

bers and employment had been provided to more than one 

person from every household. Besides the size of the 

holdings pooled by these households being quite large, 

it was possible to get quite a sizeable property income 

for their livelihood. The division of labour among the 

'white collared' members of these societies, most of 

whom were in favour of getting supervisory work, was 

anyhow, commendable. 

In the Ratnapur society in the Wardha district which 

was an old society, only one member was available for 

work on the farm. The work had to be done mainly by 

emplaying non-member farm servants. In the Lahanegaon 

society, again though the total holding pooled in the 

society was fairly small, the land available per member 

willing to work on the farm was 13.6 acres because of 

theppoling of parts of the holdings owned by big farmers 

staying in the other villages. There was, however, a 

labour surplus :ln the Gangakhed and the Mahara;)peth 

societies. Ir the Gangakhed society the land available 

per member witling to work on the farm was ?.1 acres only. 

In the MaharJjpeth society it was 11.8 acres but the 
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soils were very inferior. It was, therefore, not possible 

for these two societies to. provide full employment to 

all. Some of the members had even to be made to continue 

with their employment outside as farm servants or on their 

petty jobs in which they were engaged previously. Others 

had to be provided with casual employment on a small 

scale. Such members had to serve as casual labourers even 

on the other farms in the village. 

The conclusions which can be drawn from the study 

of the employment in the societies may be stated·as below s 

(1) 

(2) 

(3) 

(4) 

<5'> 

( 6) 

(7) 

( 8) 

The members tried to seek employment in the 
societies as farm servants on the annual basis 
in both districts. 

The societies consiating mainly of members who 
had pooled their entire holdings, had to make 
provision for the employment of all the members 
prepared to work, as farm servants, without 
discrimination in their wage rates. 

The 1white collared' members always preferred to 
do some specific jobs which led to the displeasure 
of other members who were habituated to do hard 
work in the field. 

In the heterogeneous societies, the members had 
formed different habits of work and it was therefore, 
difficult to satisfy all without discrimination in 
their wage rates. In the societies organized by 
members belonging to a single family or in the 
societies organized only by the small farmers 
there was a rational division of work leading 
to the satisfaction of a.ll the members. 

Only a few members were available for work on the 
farm in case of the heterogeneous societies when 
compared to the homogeneous ones. The members who 
had pooled only parts of their holdings were 
generally not available for work. Their relation
ship with the societies almost tended to be of the 
type of relationship between a lease and lessor. 

There was no precise definition for a working 
member. It was, therefore, difficult to judge 
whether a society functioned in conformity with 
the bye-laws. This created difficulties in 
supervision. 

There was no provision for the employment of the 
members' children on the society's farm. The 
children's education in farming suffered on this 
account. 

There were no v~riations in the wage rates on the 
society 1 s farm and the wage r~'>. tes in the villages, 
except in the case of one society. 



(9) 

(10) 

(11) 

( 12) 

( 13) 

(11f.) 

( 1)) 

(16) 
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The wage rates for the farm servants had gone up 
by ) to 8 per cents during the last two years in 
the case of four or the six societies in the Dhulia 
district. There seemed to have been no appreciable 
increue in the wage rates fbr casual labour. 

There was a •izable increase in the employment 
after the organization or the societies because 
ot the developmental measures and the intensive 
cultivation or the crops in the Dhulia district. 
There seems to have been only a small increase in 
the employment in the Wardha societies and it was 
due to the land development measares only. 

In the societies in the Dhulia district, greater 
employment was provided through the land and 
irrigation development measures in the first year 
than in the second year. In the second year the 
increase in employment was largely due to the 
methods or intensive cultivation. 

The intensive cultivation in the second year was 
largely possible because of the development measures 
in the first year. The development measures 
contributed to a permanent increase in the employment 
on the farms. So also taking to intensive 
cultivation indivated that there was a real 
increase in the demand for labour. 

There was disguised unemployment on certain farms 
because of the negligence in the work put in by 
the member farm servants who were not habituated 
to the work of a farm servant as well as due to 
lower demand tor labour in certain seasons. One 
society tried to solve this problem by spreading 
the demand for labour in the peak season and the 
other by providing employment over additional 
development measures. 

In many of the societies, the members had shared 
the increase in employment in larger proportions 
but this was mainly due to increase in the number 
or working members or due to a small rise in the 
wage rates of the member farm servants. 

There was a surplus labour in some of the 
societies in the Dhulia district but it was 
•~•••• absorbed later because of the intensive 
cultivation. In one society the surplus was 
absorbed through proper division or labour in the 
first year itself. 

There was a labour surplus in two or the small 
farmers societies in the Wardha district. The 
members had, therefore, to seek additional 
sources of employment outside. 
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8. Financial Assistance and the Requirements 

All the societies in the Dhulia and the Wardha 

districts had received the Government assist~nce and loans 

according to the pattern fbr assisting the co-oper~tive 

farming societies. In the Dhulia: district, however, this 

assistance proved to be quite adequate because of the addi

tional finances in terms of large medium term and crop 

loens provided through the Bank. Apart from the medium 

term loan provided by the Department for Land Development, 

the Bank gave medium term loans for digging new wells, 

purchasing oil engines, tractors, bullocks, cows and 

buffaloes and construction of godowns. Because of the 

facility of such loans, the societies could solve all their 

problems and take up any programme as their resources and 

the local conditions enabled them to decide. In the year 

1962-63, the Bank gave a medium term loan of Rs.l,35,ooo 

and a crop loan of Rs.4,68,861 to the 26 co-operative 

farming societies which worked out to giving a medium term 

loan of Rs.5,200 and a crop loan of Rs.1B,ooo per society. 

The crop loan given to societies, however, varied from 

Rs.S,ooo to Rs.42, 000 per society according to the size of 

the holding, the irrigated crops grown on the holding,etc. 

These medium term loans were payable in three years. 

The societies had, therefore, to repay even the loans given 

for oil engines and tractors in a period of three years. It 

was not possible for the societies to borrow long term 

loans through the Land Mortgage Bank on account of some 

legal difficulties involved on the part of the Banm in 

lending money to the co-operative f8rm1ng societies. Inspite 

of this, the assistance given by the District Central Co

operative Bank was considered to be adequate. 

The recovery of the Bank loans was also quite satis

factory. I~ the year 1962-63 only 12 per cent of the loBB 
! 
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were over•due. This was because or the insistence of the 

Bank Upon the Societies to sell their produce only through 

the Sale and Purchase Societies through which the Bank 

recovered its loans. ln the year 1962•63 only five of the 

co•operative societies in the Sindkhede taluka did not sell 

,through the oo•operative societies. The organizers of 

these societies had intimate ties with some of the commis

sion agenta through whom they tried to market their produce. 

So also some of these organizers had grievances against 

the staff of' the Sindkhede Sale and Purchase Society; which 

was also responsible f'or not selling the produce through 

it. Barring these f'ew cases, the entire produce grown by 

the co-operative farming societies moved through the co

operative marketing societies through which the returns 

for the produce moved to the Bank. 

The societies felt a scarcity of liquid money with 

them vha when all the produce was sold through the co•opera

tives. It took a few months for the Bank to sanction a 

fresh crop 1om again·. During this interim period, the 

societies usually had a limited amount of cash with them 

or on the account in the Bank1 as a part of their working 

capital remained in the form of unsold produce, fodder, 

tillage undertaken for the next season etc. This did 

induce some of the societies to sell a part of the produce 

to the private dealers. The Bank had, however, lately 

taken notice of this difficulty and was thinking of adopt

ing certain measures to solve these difficulties. 

As a large number of members had to pay their old 

debits as well as they required small amount for meeting 

their emergencies, they had to borrow from the societies. 

Moreover, after the pooling of land, the societies remained 

~0 be the only source for the members to borrow. When the 

lands were in their possession they could borrow from any 
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p.ersons dn the village on the security or their lands 

Whi~h had now to be pledged with the society because or 

pooling.. The aocieties usually lent them amounta through 

the land development loans or the crop loans !rom thEt 

Bank. This did reduce the 111pply or finance available to 

the soc.iety anl1 •the expenditures on the farm suffered on 

this account. Moreover, this caused injustice to the non

borrowing members ss their profits trom the society 

suffered on account or the loans given to the borrowing 

members. Some of these members coulJnot again :8Jl repay 

their -loans promptly.. The npayment or crop loans and the 

amount or cash with the societies after marketing the 

produce also suffered on this account. 

Many or the societiea gave these loans to the 

members 1n the · torm or advances over the property income. 

The same were the results whether an amount was given to 

a member in the form or a loan or as an advance against 

the property income. The restriction on the amount or 

loan to be given to a member according to the b•elaws was 

made almost null and void through giving a member both 

loan as well as advance against the property income simul-

taneously. 

The proposals tor the z•1t•*•• registration or the 

societies never took into account this aspect of the society. 

If the needs or the members in the form or loans were to be 

studied in the proposals themselves, it would have been 

possible tor the leaders and the Department to give proper 

advice to the organizers in the selection or the members 

trom the point or fUture development or the society. It 

was learnt .that five or the societies in the village Chilane 
' 

where nine ~ocieties were organized in a single village, had 

applied toJ liquidation because or such difficulties. 

The teaders themselves felt it necessath that this 
' 
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I 
aspect of the organizati~n of a society should be studied 

1n ~e proposal 111self ~d it is either the Bank or the 
'i 

Government which should ~eap a minimum amount of loan at 

the disposal of a society\ through which only it should 

give loans to the members., They also agreed tha~.giving 

advances over the property income did induce the societies 

to declare a property income even when there was a loss, 

The Ranwadi Society was a good example of this. 

Almost similar conditions prevailed in the societies 

in the Wardha district in respect of borrowing by the 

members. The societies in the Wardha district, however, 

suffered heavily tor want of finances as they had to depend 

mostly on the finance made available to them through the 

Co-operative Department. The Bank gave them only crop 

loans which were again inadequate for the change over them 

individual cultivation to joint cultivation. Moreover the 

small farmers had aome .. toe ether because they had no ade

quate resources to cultivate their own lands and the 

production ~ their lands was suffering on this account. 

The land development loans had to be used for the cultiva

tion purposes in many cases for want of crop loans. 

Not all the societies could get loans from the Bank. 

Only six of the eleven societies were financed in amounts 

varying from Rs.1,200 to Rs.4,300 per society, One old 

society was given Rs.10,000 which it could not, however, 

repay promptly. In the first year this society was given 

Rs.2,700 which was increased to Rs.to,ooo, subsequently as 

the society repaid the earlier loans promptly. Another old 

!society was :also given a loan of Rs.2,400 initially which 

was increas~ to Rs.4,300 subsequently after proper repay-
l 

menta. Tho~h the Bank refused the loans or gave loans in 

very small !amounts in the initial stages, it did increase 
' 

the scale qf finance in subsequent years only to those 
I 
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societies whieh repaid the amounts pro~tly. There was, 

however, no tederatioR of the societies or a central 

leadership 1n the Wardha district as in the Dhulia district, 

that would take up the responsibility or inducing the 

societies to repay the loans timely in case the Bank 

financed the societies in large amounts. 

An example for the nature of organization of the 

whole movement in the Dhulia district would not be out or 

place here. In a general body meeting. of the Federation 

of the societies and the Directors of the Bank, the problems 

of financing the soctettes were being discussed. The 

Chairman of the Federation made all the Chairmen of the 

defaulter societies to give explanations for their over

dues as well as tor not selling the produce through the 

co-operatives 1n case of some societies. These Chairmen 

had to reply in the presence ot a large body of persons 

and they felt •o ashamed to plead their cases that they 

thought it better to be more prompt in the subsequent years 

than to be in a witness box, in a meeting of persons 

collected from a large part of the district. 

The conclusions which may be drawn from the study 

of the financi~l assistance and requirements may be stated 

as below. 

' It-. 

The financial assistance given by the Depart
ment provtd to be quite adequate in the 
Dhulia district because of the large amounts 
of medium term and crop loans given by the 
Bank. 

It was not possible for the societies to 
obtain long term loans from the Land Mortgage 
Bank on account of some legal problems 
involved on the part of the Bank. 

The recovery of the Bank loRn was quite 
satisfactory because of linking the marketing 
end credit programmes. 

The societie~,however,experienced a scarcity 
of finance arter the marketing of the produce 
because of linking. The Bank was thinking of 
taking steps t~ overcome this difficulty. 



~. A large number of members had borrowed amounts 
from the societies to repay ther old loans. 
A4vances over property income were also given 
for the same purpose in some cases. The use 
ot crop loans and other loans for such purposes 
caused injustice to the other members. The 
functioning of the societies also suffered on 
this account. 

6. The proposals for the organization o.f the 
societies did not take into account the needs 
or the members 1n respect of their require- · 
menta or loans. 

7. The leaders felt that an amount should be 
placed with a societt either by the Bank. or 
the Government and loans should be given 
strictly and only through this amount. 

8. The societies 1n the Wardha district suffered 
heavily for want of medium term and crop 
loans from the Bank. Medium term loans were 
not given by the Bank. The crop loans were 
also given in small amounts. The Bank, 
however, increased its scale of finance 
annually to those societies which repaid the 
earlier loans promptly. 

9. The absence or a federation and a central 
leadership were the main reasons for the 
absence or co-ordination in the Bank and the 
societies 1n the Wardha district. 

9· Returns to members and distribution of profits. 

The members received the returns in three forms, 
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the property income, the wages and the bonus, if there was 

a profit to the society. The non-working members had to 

depend only upon the property income an(l. the bonus whereas 
' the working members could get the returni;! from all these 

sources. 

Out of the 26 spcieties, 22 societies had distributed 
\ 

a property income at '~ rate varying from 2 to ,,6 per-
' 

cent in the year 1962~63~ In the remain!~ foul\ societies 
l 

the non-working memb~rs could not get any returns at all. 

The working members ~ould get wages which vs.ried from even 

a few rupees to Rs. ,700 per· memben:. 
! 

Only six of tHe societies earned profits,whi~h 

amounted to Rs.21,000. The profit for the indi~~dtl\1 

societies varied from l\s.l,5'00 to Rs.4,ooo. All,,. t~e 
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societies earning profits were outside the Pilot Projects. 

The other societies incurred losses to an extent or 

Rs. 62,000. The loss per society varied from Rs.200 to 

Rs~ 11,000. A eljority of these 20 societies had, however, 

incurred a loea below Rs.2,ooo. 

In the earlier year eight of the societies had 

earned a profit. Four or these societies earned profits 

in both the years. The total profits amounted to Rs.6,300 

only. The two societies organized by single families 

staying 1n single households as well as one of the three 

societies organized by a single family staying 1n different 

households had shown profits continuously. All the three 

societies organized around two to three families earned 

quite large profits in one of the two years. All these 

three societies were organized by the small farmers. 

Another small farmers• society consisting of members.trom 

different families had, however, incurred losses because 

of the inferiority of the soils as well as distribution of 

a large part of the Government assistance to the members 

as loans. Most of the remaining heterogenous societies 

had incurred losses continuously. It was said in the dis

trict that in some societies the members distributed a part 

of the produce among themselves prior to weighing and the 

final accounting to show a loss purposely. The losses in 

many cases were only marginal. 

The profit earning societies had declared a bonus on 

the property income. No bonuses were generally declared on 

the wages earned by the members. It is only the Vijaygopal 

society which in an earlier year had given a bonus to the 

non-members farm servants on their wages at a nominal rate. 

The bonuses on property income varied from 2 to 6 per cent. 

There was a gen~ral tendency among the organizers to 

distribute the bonus .bnly on the'property income,as in many 



cases the organizers and the influential members did not 

work on the farm but were engaged in honorary supervision. 

Some 

were 

members worked very casually but the wages they earned 

fairly small. Their insistence upon distributing the 

bonus only over the property income could not enable the 

working members to derive any extra benefit from their 

services to the society as the working members. 

The higher the value of the land pooled, the larger 

was the amount of bonus. This fact was, however, realized 

by a shrewd member in the Ranwadi society who even decided 

to leave the society on this ac~ount. He wished that if 

the members wanted to take to dairying, it should be started 
on the individual account. If dairying was to be started 
by the society, the huge profits from dairying would be 

earned largely by those who had pooled the land having a 

very high value. He was the only member to contribute land 

valued at Rs.12,000 whereas the lands contributed by 

others were valued even upto Rs.44,ooo. Dairying had, 

after all, no connection with the size of lands pooled by 

the members. He knew that the profits would be distributed 

mostly on the value of the land. And even if he worked on 

the society's farm, the others were also working member•• 

He thought that he would unnecessarily lose his profits to 

the others if he ~Tas to agree to take to dairying on the 

joint basis. He, therefore, left the society and started 

his own dairy. 

Out of the five societies in the Wardha district 

which had completed one agricultural year, only one of the 

old societies earned a profit of Rs.1,800. All others 

suffered losses varying from Rs.200 to Rs.3,000. Only 

2~8 

the profit earning society had distributed a property income 

at the rate of 6 per cent whereas ~he other societies had 

i t the Same The non-working members in given advances aga ns • 



these societies practically earned no returns from these 

societies~ 
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A number of members who did not work on the farm 

but who merely managed the societies honorarily in both 

the districts, were, displeased because or the 6 per cent 

income on the valuation or their lands aa well as the 

losses incurred by their societies, Which could not enable 

them to get any bonus or the additional income over their 

property. At the time or the organization they were very 

enthusiastic about increase in their incomes. Such 

members were waiting for some time to observe if the rate 

or property income goes up through the modification in the 

byelaws or at least through a continuous bonus. Otherwise 

they were thinking of leaving the society and taking to 

individual cultivation again. 

The returns to members in the form of property 

income over lands which were inferior were, however, satis

factory in many cases. The market values of inferior lands 

consisted of a component of prestige value which out weighed 

the other component or their pooductivity value. Thi• was 

evident in the case of the Ranwadi Society in which the 

members were highly pleased with the amounts of 6 per cent 

property income which was quite satisfactory when compared 

to the previous returns from their land. The case of the 

member Lotan, a member of the Samat,anagar Society, is also 

interesting in this context. He was receiving a property 

income of Rs.180 over 6 acres of his· inferior land which 

was vaned at Rs.3,000. He had left the Society lately. 

When the issue of probable returns from the land from his 

lessee was being discussed ~ith him in the presence of 

other persons all others a~eed that the returns would not 

exceed Rs.180 tor that qualli~y of the land. He was, 

however, of the opinion ths1t the returns would definitely 
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exceed whenever the season was quite favourabl~ His society 

had given him only Rs.180 every year even though the season 

was highly favourable during the last year. It was not 

possible fOr the society to declare any bonus because of 

the higher costa of production inapite of high rate of 

production in that year. Lotan, was not prepared to sacri

fice the retuma which the nature determined, at the cost 

of organizational matters or the society. He, there.tore, 

decided to leave the society with his lhort experience or 

only t'ID years. 

Apart from the monetory returns discussed above, the 

members also received some returns from the societies in 

the non-monetory fOrm. The Samatanagar Society for example, 

paid the 1baluta 1 (Jajamani or Aya) payments to the village 

artisans and persona rendering services, for their members. 

So also all the societies organized around single t~1lies 

made such payments on the part of their members. This 

practice was, however, not noticed in the other societies. 

It was also very common with the societies to ditri

bute green chillies and vegetables tree or cost among the 

members occasionally to enable them to get this 'home grown' 

produce as in the case of the private farms. The Samatanagar 

society had, discontinued the cultivation of mixed crops 

which could not enable the members to get the home grown 

beens and dals. There was a displea11ure among some of the 

members on this account as they were traditionally 

habituated to the consumption of the home grown dals only. 

All the other societies had, however, grown mixed crop11. 

All the societies had provided the facility of using 

their carts to the members for going to the market places. 

In the Wardha district the facility was extended even to 

bringing the members' guests from their villages and sending 

them back. This had greatly added to the prestige of the 



small farmers in their community as these small farmers 

could never own a cart. 
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The conclusions Which arise from the discussion on 

the returns to the members and distribution of the profits 

can be summarized as below a 

2. 

3. 

4. 

6. 

10. 

Only a few societies in both districts could 
earn the profit. 

Many of the societies in the Dhulia district 
distributed property incomes inspite or 
losses. In the Wardha district, however 
only advances were given over property ~aomes 
because of the losses incurred by the 
societies. 

The present mode of distribution of profits 
which left the distribution entirely to the 
society! implied larger profits to those 
who poo ed the higher value lands. 

The profits from (non-land) enterpr1aea nch 
as dairying were even sUbject to this mode 
of distribuhon of profits according to the 
value of land. 

There was a general dissatisfaction about 
the 6 per cent rate or property income among 
the members especially among those who could 
not work on the farm. 

The returns to members 1n the form or property 
income over the inferior lands were satis
factory in many cases because of the market 
value ot interior lands. This degree of 
satisfaction was, however, determined by the 
nature ot the season whicn largely determined 
the productivity or inferior lands. The 
returns from the society and the returns from 
nature could not tally because of organiza
tional matters. 

Despite the restriction there was, however, a 
provision for bonus on the valuation of the 
lands in case of profits, which practically 
meant little restriction on the property 
income. 

act of the 

The inter-society relations largely depended upon the 

groups which organized the societies. The societies orga

nized by a political group generally tried to help the other 

societies organized by the same party. The Samatanagar and 

one of the other societies, considerably helped the Ranwadi 
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society in supplying it fertilizers, fodder, etc. in anti

cipation of the Bank loan which was delayed because of the 

delay in registration. This was possible because all the. 

three societies belonged to a single political group. There 

was, however, a unity among the leaders in many respects 

irrespective of party politics, The Chairman of the 

Samatanagar Society and the leader of the Rampur Society, 

for example, went together to Surat to purchase the 

buffaloes for both societies, The societies did try to 

help each other irrespective of the parties though there 

was naturally a greater affiliation between the societies 

organized by the same party, 

There were also some cases of rivalries among the 

different societies organized in a single village. There 

was a rivalry between the two societies in a village because 

one was organized by the Congress Party and the other by the 

Communist Party. The inter- society relations largely depended 

upon the inter-leader relationships between the societies. There 

were greater rivalries between the societies in a single 

village than between the societies in different villages 

because of the sense of competition. For the purposes of 

the Federation and general welfare of the societies, how-

ever, all leaders always united and worked together. 

There was an instance of marriage between the son of 

a member of one society and the daughter of a member from 

another society which was given great prominence in the 

Dhulia District. All the 76 societies were invited to 

attend this marriage. The representa~ives of all societies 

tried to attend the marriage and many ,representatives 

decided to extend such social ties be1Ween the different 
' 

societies and try to work together foi the prosperity of ,, 

co-operative farming. 



In the Wardha district, however, there were two 

distinct groupe in the societies. 

followers oi' Sant TukdoJi Mahara,1 
One group was l•d by 

and the other group 

belonged to the ruling party and the independents. 'Xhe 

old societies were organized by the followers oi' the 

Gandhian ideology who tried to retrain from all othera . ·- . 

the 

A 

larger number oi' societies were, however, organized by the 

followers oi' the Mahara,1 who wanted to organize a federa

tion oi' the societies and wished that all the socie~ies 

should have a union for their development. This group 

alwaya used to hold meetings to discuss their problems and 

take decisions about organized efforts. The leaders oi' 

the societies trom the other group never attended their 

meetings inspite oi' cordial invitations to them •. It is 

only the societies trom thie group which tried to help each 

other in every respect. One oi' the societies even liDt 

mon~ to the other society through the Government 1'1Dances 

it had obtained, as the other society was refUsed loap by 

the Bank. The societies in the other group, however, 

functioned independently oi' each other. 

The organization of societies in the Dhulia district 

had created in general a favourable tmPact on the villagers. 

In some of tne villages, the societies supplied on rent 

their improved imPlements, sprayers, and even engines to 

needy cultivators whenever they were not required for a 

society's own purpose. In some villag~s, the societies had 

introduced new practices of oultiva~ion ·which the other 

farmers tried to adopt afterwards •. T~re were, however, 

rival groups in some villages as the ~tllage Rampur where 

the other villagers always tried to 1n~roduce diffi

culties in the smooth fUnctioning of the societies. In the ., 

village Rampur for example, the othe.r ",Plagers took their 
' 

grains for grinding to a distant village even though the 
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society was running a flour mill in the village. They also 

tried to make it difficult tor the society to get the 

casual labourers. Apart from such isolated instances, 

there was amicability between the societies and the other 

villagers in many respects. 

The big cultivators in mlllly villages were, however, 

not in favour of the farming societies. Firstly, •ome 

were against the concept of co-operative farming it•elf. 

Secondly, the co-operative farming societies which employed 

casual labourers on a large ac&le and offered them employ• 

ment for a long period, came in their way of engaging the 

casual labourers. The casual labourers always prefirred 

to work on the farms of the societies than on the farms or 

the big cultivators because of continuous employmen~ as 

well as prompt and timely payment of wages. 

The attitude of members in one society also influenced 

the attitude of members in the other societies. The first 

society started in the village Chilane greatly misuse4.the 

Bank and other finances by purchasing buffaloes and start

ing a cloth shop. The loans were, never intended for these 

purposes. This led to the support of many of the other 

villagers for the organization of societies as they thought 

that they could also tak.e to commerce through the organiza

tion or societies. Most of the other societies which came 

up in this village later had the objective or securing 

through any means the Bank and other loans for their own 

welfare. Six of' the eight societie~ were, therefore, 

organized merely to give loans to the individual members to 

pay up their old debts and secure their lands which were 

privately pledged against these heavy loans. The same 

policies were followed by a society org~ized by the small 

farmers in an adjoining village. In th~ village Dangurne, 

the earlier society was organized by the members of one 
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family staying in one household. It was immediately follow

ed by another society consisting or a single family staying 

in three households. 

In the Wardha district, however, the conditions varied 

in all the four villages which we observed. In ths Village 

Ratnapur, where the old society was located, there.were 

factions and the villagers were generally against the 

organizer or the society who had organized the society as 

well as was leading it with selfish motives. In the 

village Maharajpeth, there were again groups but there were 

no rivalries between the villagers and the society. Ganga• 

khed was a fairly Blllall village. Though there was unity 

among the villagers and the society prior to its o~aaniza

tion, two factions had developed after the general election. 

The tension between these two groups was, however, wch 

reduced and the other group had given up following'iny 

antagonistic policies against the society. The village 

Lahanegaon was ags,in a Blllall village but there was opposi• 

tion to the society trom the former Malgujar of the 1'1llage 

who belonged to the Jansangh. He always tried to !J)troduoe 

difficulties in the tunotionin& of the society and even 

tried to instigate some members to resign their membership. 

None of the societies in the Wardha district hAd made 

any improvements on the farm to impress the villagers in 

following their practices. So also they themselves lacked 

in m»ny of the improved requisites· ·in farming whilUl they 

could not, therefore, provide to the other villagers as in 

the case of the Dhulia societies. 
I . 

One can obser~e the f~llowing points trom the above 

discussion on the ~ter·society relations and the impact of 

the societies on the villages. 
The societies belonging to a single political 
group always tried to help each other more 
than the societies of the other group. Inspite 
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or this! there was a general cordial attitude 
among all the societies in the Dhulia district. 

2. There were cases or rivalries among the 
different societies organized in a single 
Village. That• relationships, however, largely 
depended upon the inter-leader relationship. 

3. In the Wardha district, the societies belonged 
to two distinct groups. The group led by the 
followers or Sent Tukadoji Maharaj was more 
co-operative to the farming societies within 
as well as outside the group than the other 
group. 

4. The organization or societies in the Dhulia 
district had been helpfUl to the other villagers 
in respect of making the improved devices in 
agriculture available to them as well as· in 
the dissemination or improved practices. 

'· Inspite or this, there were rival groups in 
some villages Which tried to introduce ditfi• 
culties in the fUnctioning of the societies. 

6. The big cultivators in many villages opposed 
the societies as the aociettes indirectly 
competed with them in the employment or casual 
labour. 

7. The attitudes of members and the policies 
followed by them in one societyinfluenced the 
attitudes or members or the other societiaa in 
the same village or the adjoining area to some 
extent. 

8. In the Wardha district the relations between 
the society and the villagers were cordial in 
some villages whereas antagonistic in the 
others depending upon the attitudes or the groups 
in the villages. 

9. The societies in the Wardha district could not 
help the villagers through the development of 
their agriculture as in the Dhulia district. 

11. Collective Farming Societies 

Out of the five collective farming societies selected 

for the survey from among the 17 ~ocieties, lands were 

cultivated collectively only in three societies, whereas the 

lands were distributed for individ•al cultivation in the 

remaining two societies. The Audit Reports for a few more 

societies raised a suspicion about the cultivation of land 

collectively. 

Two of these societies which cultivated the lands 

collectively were of the mixed type and consisted of members of 
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the scheduled and backward_ castes as well as others. 

According to the byelaws for such mixed societies it was 

necessary that the societies should consist of at least 

three-fourth scheduled and backward caste members. Even 

though the proportion laid down by the byelaws, was main

tained, 1n these societies at the time of registration, 

the members of the higher castes tried to outnumber the 

members of the scheduled castes through unfair means. ~he 

Dongardara society, for example, which was recommended to 

us for the case stu~ was registered with 20 members ouJI 

of whom 15' belonged to the scheduled castes. ~hree of 

these members were, however, enrolled as d\llllllly members who 

never wished to join the society. Consequently, they never 

worked on the socie~'s farm. ~ere were also chana•• 1n 

the membership thereafter. ~he ratio of scheduled end 

backward caste members to the members from the higher caste 

as at the time of investigations was 11 1 5'• ~he other 

mixed type society was registered with 32 members. At the 

time of survey only 22 of the manbers were being provided 

work on the farm, 13 or whom belonged to the higher castes 

and only 9 to the scheduled castes. 

The other three societies were organized only for the 

scheduled castes and each consisted of members of a separate 

caste as the ~helari, Vanjhari and Bhil. The members, of the 

latter two castes had not taken to collective cultivation. 

These five societies had brought under cultivation 77 

per cent of the 2,000 acres of land given to them for culti

vation. The Dongardara society had, however, grown crops 

on 83 per cent of the land. 

Except tor one of the miXed cype or societies, all the 

members of the other societies worked on the farm. The wage 

rate in the Dongardara society was r~ed at Rs.1.5'0 per day 

per member. The members were, however, employed throughout 
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the year even if there was no work. It, therefore, practi

cally worked out to employing them as farm servants on a 

wage rate of Ra.S40 per annum. They were also given the 

option of giving other labourers in exchange when they 

could not work on the farm. In the other society practicing 

co~lective cultivation, more or leas the same method was followed 

but a member earned nearly Ra.330 per year• There were no 

recorda tor wages earned by the individual members in the 

other societies. 

All the three societies cultivating the lands collectively 

had sunk four wells and purchased tour oil engines. The 

Dongsrdara society had sunk a well very lately. The other 

two societies had brought 40 acres under seasonal irriga-

tion. All the societies, however, cultivated only the 

common unirrigated crops with the traditional methodl as was 

the practice in the area. The scarcity of water and the 

inferiority of the soils limited the introdu.ction of the 

improved methods. Use of fertilizers was not possible. 

Only the farmyard manure produced on the farm was used tor 

the different plots in rotation. The Dongardara society 

had, however, decided to adopt improved methods on a limited . 

scale on the irrigated land. Because of the interiority 

of the soils, the rate of production was low on all the 

farms. In the Dongardara society for example, the gross 

value ot crops per acre of cultivated land varied between 

Rs. 70 and Rs.BO only. In the other three societies tor 

which records were available, the per acre'· production 

varied between Rs. 5'0 and Rs. 5'5' only, irrespective of collective 

or individual cultivation. 

All the societies had received the as'.sistance f'rom 

the Department according to the pattern ex~pt for the con-

" struction of godowns. The Bank, however, advanced loans 

only to those societies which had adopted Collective cultivation. 
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It is only the Dongardara society which was financed by the 

Bank at the average rata or Rs.6o per acre whereas the 

other two societies received the crop loans at tha rates of 

Rs. 12 and Rs •. 15' per acre, It was 118ain curious that these 

two societies hardly util~zed half the loan sanctioned by 

the Bank in fear of becoming indebted, Medium term loans 

were also advanced from time to time to the Dongardara 

society only. The other societies did not like to borrow 

generally. 

It is only the Dongardara society which earned large 

profits 1n two or the three years it hall completed, These 

profits were distributed as bonus to the members on the 

quantum or work put 1n which, however, did not vary much 

from one member to the other. The other two societies in 

which land was cultivated collectively earned profits occasionally! 

but they were not distributed. One of these societies which 

was organized by the Thelaris was quite progressive and was 

thinking or accumulating the profits for future investments. 

Records for the remaining two societies which had not adopted 

collective cultivation, showed marginal profits in some years and 

marginal losses in the others. 

It is the manager and the leader of a collective farm

ing society who largely influenced the functioning of a 

society. The Supervising Union for the Sakri Taluka had 

deputed a qualified manager to the Dongardara society who 

managed the society and trained the members in collective 

cultivation. The manager of another socie~ cultivating the 

lands collectively came from among a member,'s family, This 

society had adopted collective cultivation very lately after 

observing the functioning of the Dongardara society. In the 

society organized by the Thelaris·there was good leadership 

even though the manager stayed in the nearby town and visited 

the society for writing the accounts. The managers of the 

' 
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other two societies stayed at the Taluka place and visited 

the societies rarely just for completing the reco~e. 

were also paid very low salaries, 
TheJ 

The Dongardara society was promoted as well as guided 

by the then enthusiastic Deputy Registrar of co-op.erative 

Societies who visited the society· often, There was no 

guidance to the other societies, The leaders organising the 

other societies could not become the members or the Chair

man of those societies to duide the people as there was no 

provision for admission of sympathizer members acc~ing to 

the old BombaJ State Co-operative Societies Act of 1925. 

The Maharashtra State Co-operative Societies Act, 1960 
·, 

(Act 24 of 1961) has made the provision for the inclusion 

of sympathiaer members, Any person can be enrolled as a 

sympathizer member who shall, however, not be entitled to 

any share in the profits or the asset• of a society. 

(Chapter III, Section 24 (1 and 2) of the Act). If social 

workers get associated with such societies bJ becomtng the 

sympathizer members and consequently the Chairmen or Vice

Chairmen of such societies, it may be possible to train 

and guide these illiterate people and add to their prospe

rity, the example proviaed by the c • .airman of the Ranwadi 

Co-operative Joint Farming Society can be largely followed 

in this respect, 

The conclusions which may be drawn from the studJ of 

these few societies may be stated as below. 

1. 

2. 

Only three of the five societies cultivated the lands 
collectively. The Audit Reports for a few more 
societies had raised a suspicion about the collective 
cultivation of land, 

In the mixed type of societies, the higher caste 
members tried to outnumber the scheduled caste members 
irrespective of the provisions in the byelaws. 

some 'dummy' members were being included in the 
initial membership to establish the proportion of the 
scheduled castes to the higher castes members as 
required by the byelaws, to enable the registration. 

All the societies had made an attempt to bring under 
the plough quite a substantial part of the cultivable 
waste lands granted to them. 



S. As in the joint farming societies, the members 
in the collective farming societies also showed 
a tendency to get employed as farm servants on 
the annual basis. 

6. All the societies cultivating the lands collec
tively had sunk wells inspite of the difficult 
terrain and introduced irrigation on the farm. 
The scarcity of water, however, restricted the 
types of crops. 

7. The rate of production was very low because of 
the inferiority of the soils. The area itself 
was backward and the traditional methods were 
employed generally. 

S. The Bank financed only those societies Which 
cultivated the lands collectively. 

9. The societies were reluctant to borrow and two 
of the three societies could utilize only half 
the loan granted by the Bank. 

10. Inspite of the inferiority of the soils, the 
societies had earned profits. 

ll. It is the manager and the leader of a society 
who largely influenced its functioning. The 
society which was provided with a trained 
Manager by the Supervising Union showed much 
progress. 

12. The Maharashtra Co-operative Societies Act has 
made the provision for admission of sympathizer 
members. If social workers get associated with 
such societies by becoming the sympathizer 
members, it may be possible to train and guide 
these people on the lines of the Chairman of 
the Ranwadi Society. 
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l2. The Role of the Co-operation and Other Departments 

Previously all the societies were being registered by 

the Co-operation Department in the district, which was in 

the State Sector. After the organization of the Zilla 

Parishads in Maharashtra, the function of registration of 

Co-operative societies was transferred to the Zilla 

Parishads. Since then the Co-operation and Industries 

Of1'icer of the Zilla ?arishsd has been registering these 

societies. 

The proposals for the regis~ration are examined from 

the point uf the size of the land holding, agreements made 

by the members to pool the land, their willingness to work 

on the society's farm, and economic feasibility of the 
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jointly by the Co-operation as well as the Agriculture 

Departments. The Agriculture Department takes into 

account their cropping scheme, topography, whether the 

lands could be productive, etc. 

The willingness to work is examined mainly from the 

point of whether the member stays in the village and 

cultivates his land as indicated in the Village Records. 

There is no written agreement that he would work on the 

society's farm, though there is a written agreement for 

the pooling of his land resource. 

The proposal also does not take into account his 

indebtedness and the amount of loans he would need from 

the society at least in the first year at the society. 

Even though. his willingness to work ill examined as 

stated above, his habits or work are not taken into 

account. Moreover, the present byelaws do not make it 

necessary to examine any of these issues. Both these 

issues seem to be or vital importance from the point of 

prosperity of a society as the discussions in the 

earlier pages indicated. 

After the societies are registered, the basic infor

mation about the society is collected annually in a 

standard proforma which is mainly filled in by the 

Manager or the society. It is this information on which 

the later decisions in financing the society are taken 

into account. Though the proforma takes into account 

the number of working members, the concept adopted for 

a working member takes into account only those points 

as discussed in the 

The Department does 

section on employment and wages. • 
send notices to those societies 

which do not conform to the provisions in the byelaws, 

with a view to curtaa their financial assistance.Inspite 
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of this, we do find cases of financial assistance and con

tinuity of registration even in case oC ~hose societies 

which tto not conform to the byelaws. 

The tactic used by the Chairman of the Bharatpur 

society in getting a society consisting mainly of absentee 

cultivators registered is interesting in this respect. He 

himself was an absentee cultivator. He collected along 

with him a few other absentee cultivators, a few cultivat

ing families from the village and got only parts of their 

holdings pooled in the socie~y just for registration. The 

composition of the society changed entirely only a week 

after registration as instead of the six cultivating mem

bers which again consisted of two couples and a pair of 

brothers, additional absentee cultivators became the per

manent members of the society. Yet the society received 

all financial assistance\ 

Any society was,- however, free to admit members 

according to the provisions in the Act (Chapter III, 

Section 22 (i) and 23 (i) of the Maharashtra Co-operative 

Societies Act, 1960), and the byelaw of the society. There 

was no necessity to confirm from the Department whether a 

member conformed to the objectives of the byelaws. The 

decision of the society was final till the Audit Reports 

brought any disconformity to the byelaws to the notice of 

the society and then to the no~ice oC the Department. 

There was no procedure with the Department to ch~ck this 

in the middle. On the contrary if a member was to be 

refused admission he had the right to appeai to the Regis

trar under the Act (Chapter III, section 23 (2) of the Act) 

and bring it to the notice of the Department. 

The gravity oC such a situation arising in a co-opera

tive farming society as in the case of the Bharatpur 

society, seemed,however, almost negligible, as we could come 
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acJIDsa only a single case of the type among t~ Jlumber of 

co-operative farming sociecies studied, But ~he Act which 

governed che co-operative societies in general) provided a 

loophole for getting such absentee cultivators aocieties 

indirectly registered,as the case or the Bharat~ur society 

indicated, Once a society was registered and it started 

its functioning, it was again difficult to win4it up in 

view of the interests of: different members though the pro

visions in the Act for winding it up were quite simple, 

(Chapter X, ~action 102 (i) of the Act), 

The uses of l~d development loan for purpoaes other 

than land development were not uncommon, such oasea or 
misuse and disconformities to the byelaws, moreQVer, sugges

ted a case for stricter supervision and proper ~idanoe 

from time to time to these societies, The inadequacy of 

the staff (as there was no special officer to look into the 

matters of the society or guide them even in the Dhulia 

district ~mere the number of co-operative farming societies 

was large), and inexperienced staff at the lower level to 

advise the societies (as the Junior Extension Officers, 

Co-operation at the Block level who were specially appointed 

to look into the matters of the pilot societies) were the 

principal reasons for lack of supervision and guidance. The 

former Deputy Regi~Lrar in Dhulia took personal interest, 

tried to collect information for the societies on his per

sonal account whenever possible and also to guide the 

societies in the light of the information he received, 

There was, however, no such Departmental routine as the 

behaviour of his followers indicated, 

l'he Chairman of the Feueration also could not super

vise and guide the societies as he was busy with his poli

tical life, There was also no staff with the Federation for 

want of any financial assistance .from the Government. The 
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quate for the purpose. 
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Apart from the Agriculture Department coming into 

the picture at the time of sanctioning the proposal, its 

association with the ~ociety continued mainly in approving 

its annual crop plans. The crop plans proposed by the 

societies were generally approved with minor alterations 

as the Chairmen and the members of the societies knew 

better about their farms than the staff of the Agricultu

ral Department which rarely visited these societies. The 

Department had not made even a systematic study of their 

soils though there were procedures for getting the soils 

analysed, through the Development Blocks and the Depart

mtlnt. In the Dhulia taluka a Special Junior Extension 

Ufficer, Agriculture, was appointed for guiding these 

societies in all agricultural matters. The Chairman of 

the sodeties never asked him for hie advice as he was 

not an expert. The village level workers also proved to 

be of the same calibre as this Agricultural Assistant 

promoted to the rank or Junior Extension Officer 

for the purpose. 

The other Departments came into the picture only when 

a society was concerned with a scheme of their Department, 

as vhe Animal Husbandry Department in case of the Rampur, 

Bharatpur and the Ranwadi societies for example. This 

Department had stationed a stockman at Bharatpur to look 

after the sheep given to the Rampur, Bharatpur and the 

L~nanpur societies. Otherwise, there was no occasion 

for any of the officers of the Department to visit these 

societies. The other Departments remained out of the 

picture. The Department3, however, gave whatever advice 

required to those who approached the Departments and even 

sent a junior oflicer on their staff to the villages if 
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needed, The societies which .approached them Gould derive 

the b•nefi~ from these Departments, The Manager ar the 

Ranwadi society, for example, being well educated. and 

interested, often approached the Departments, discussed 

his problems and could introduce innovations on his farm, 

The societies were audited promptly. There were, 

however, differences :til the procedures ar claseii'ics.tion· 

of· items followed by the-different auditors as•was noticed 

in the· case ef a few societies, It was di.Hicu.U;. to 

compare the- audited accounts for the different years even 

in a single society on thia account, Again, the classifi

cation of items differed in the Dhulia and the Ward.ha 

districts, The production accounts in the Dhul4a district 

classified the various costa itemwiae as costs. on seeds, 

wages paid to the membere, wages paid to the nan-members, 

costs over manures; etc, In the Wardha district, on the 

contrary, they were classified according to the agricultu

ral operations as costs over ploughing, sowing, harvest

ing, etc, such variations in the procedures at audit not 

only in the different districts but even in a single 

distx·ict, left little scope for comparison and guidance to 

these societies. 

Further, the system of records recommended to these 
' 

societies did not enable any plotwise entries, This needed 

to be reexamined at least from the point of determining 

the gross incomes from the different crops and the different 

plots from the point of crop planning, If the gross incomes 

from the different plots and crops were to be brou~ to 

the notice of these societies, it would help them in prepar

ing sound crop plans for their farms from the point of 

increasing their profits and at. the same time minimising 

costs over certain items, The Chairman and the l'ianager of 

the Samatanagar society,for exwnple, were very enthuastic 
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about crop planning but had no data to proceed~th • 

. ~e schemes in the Third Five Year Plan baing mainly 

drafted for the purpose of the welfare of the individual 

cultivators it was very difficult to make them applicable 

to the co-operative farming societies. The soateties, for 

example, could not get the subsidies over the oil engines 

and the construction of new wells even though the indivi

dual cultivators were eligible for them. The societies 

also could not get iron sheets from the Development Blocks 

as the quotas were to be issued in the names of individuals 

according to the scheme. So also there was contusion aDd 

unnecessary delay in deciding whether the loan under the 

scheme for Horticultural Development could be given to l;he '. 
farming societies as the scheme envisaged financing indi~ 

vidual farmers only. The Animal Husbandry Department, 

however, solved one· of such problems in a very simple way. 

According to their scheme for sheep breeding, 10 ewes and 

+ ram were to be given to individual cultivators free of 

cost for encouraging sheep breeding. It was not possible 

to give the sheep to the socie~ies under this scheme. The 

Department, therefore, distributed the sheep among the 
.' 

individual members of the societies in both the Dhulia and 

the wardha districts, on the mutual understanding that the 

sheep would be pooled in the societies. Even today, in 

the Annual Reports of the Animal Husbandry Departments in 

these districts, the strength of the original sheep, the 

lambs born etc. have to be shown in the names of in~vidual 

members and not of the societies. The societies expect 

that this distinction between the co-operative farms and 

the private farms will be removed at least in the schemes 

in the Fourth Five Year Plan, which might envisage the 

expansion of co~operative farming societies on a 

larger scale. 
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It was already pointed out in the section on subsi

diary Industries, that the Industries with which the 

co-operative farming societies could be associated needed 

thinking in the context of area and district planning. 

This applies also to the other developmental aspects ot 

the societies. The irrigation schemes, for example, have 

to be thougnt out from the point of benefitting_the farm

ing societies as much as from the point of benefitting the 

individual farmers. This would, however, necessitate 

co-ordination among the different Departments and more 

especially between the other Departments and the Co-opera

tion Department, in working out detailed plana far the 

areas comprising of co-operative farming societies. 

The conolusions which may be drawn from the discu-s .. 

sion on the role of the co-operation and other Departments 

may be stated as below. 

l. 

2. 

6. 

Thougn the proposals for registration of farming 
societies took into account many important items, 
they did not take into account the indebtedness 
of the members and their working habits which 
were of vital importance in the development of a 
society. Moreover, these aspects being out of 
the provision of the byelaws, there was no need 
to consider them. 

Financial assistance was given even to thoaa 
societies which did not conform to the byelaws. 
This seemed to have happened because of inade
quate supervision. 

The freedom of a society to admit a member without 
the knowledge of the Co-operation Department, was 
made use of by a society to constitute of member
ship which was far away from any conformity to 
the byelaws. 

'!'here was no procedure with the Co-operation 
Department to check the conformity of a society 
to the byelaws till a society was audited. 

It was generally dif.ricult to wind up a society 
once it was registered because of the interests 
of the different members even thougn the proce
dure for the same in the Act was very simple. 

There was little scope for the supervision and 
guidance by the Co-operation Department on account 
of inadequate staff, inexperienced personnel at 
the lower level and absence of procedures as would 
enable the required know-how about a society. 
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7. Though the former Deputy Registrar could achieve 
some success in supervision and guidance on his 
personal account, his procedures were not a 
routine matter for the Department. 

8. The Federation could not supervise and guide the 
societies for want of any financial assistance 
from the Government. 

9. The Agriculture Department helped the societies 
in the matter of crop planning. But their farms 
being not studied by the Department in detaila·, 
it led to just approving almost the s~ crop 
plans as proposed by the societies, 

lO, The Special Assistant Extension Officer, Agricul
ture, provided by the Department for advice to 
the societies could not be helpful to them aa he 
was not an expert, The Chaimen of many societies 
practically possessed better knowledge than him. 
Same was the case with the village level workers. 

ll, The other Departments helped the societies when
ever the societies were connected with any of 
their schemes. Otherwise there was no occasi.on 
for the staff of these Departments to visit the 
societies. 

12. The Departments, however, gave whateTer advice 
required when the societies approached them. 

l.). 

14. 

1.5. 

16. 

The procedures of auditing differed not only in 
the different districts but even in a single 
district. This made it difi'icult to compare the 
items from the audited accounts for the different 
years even in a single society, 

The present system of records maintained by the 
societies was inadequate from the point of gett
ing an idea about the incomes from the different 
plots and the different crops in a society. It 
was, therefore, not suitable for crop planning. 

The schemes in the Third Five Year Plan and the 
other Schemes with the Departments, being draft
ed for the purpose of the individual cultivators, 
it was difficult to make them applicable to the 
co-operative farms, The societies could not, 
thereforei get the benefit of many schemes, Only 
the Anima Husbandry Department tried to 
manipulate one of its schemes to make it appli
cable to the farming societies. 

There was need for co-ordination among all the 
Departments and more especially between the 
other Departments and the Co-operation Depart
ment, in working out detailed plans involving 
all the developmental aspects of co-operative 
farming societies, for the areas comprising of 
such societies, 
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13. Scope for Development 

The few obs~rvations made in the earlier pages indi

cate that reorganization may be necessary in caae or many 

aspects or the co-operat.ive farming socit:t.ies. A few or 
the societies themselves may have to be reorganized tho

roughly whe1~as reorganization may have to be restricted 

only to some or the aspect.s in other societies. There is 

also a scope for the organization or new societies-in 

both districts because of the demonstrative effect or 

these earlier societies. This scope is, however, limited 

for the present in the Wardha district as the existing 

societies have not made any commendable pro~ess in their 

development for want or finance and a leadership at the 

district level. The scope would be aefinitely widened if 

the newly organised small farmers societies make a good 

progress in the near future especially in developing their 

lands, increasing the facilities for irrigation, taking to 

dairying etc., to provide full and more remunerative 

employment to their members. The leaderahip or the Ashram 

and the guidance of :;ant i'ukadoji Maharaj may be taken as 

an aduitional factor which widens the scope in the area. 

As revealed by the study in both districts, the com

ponents of membership consisting or the absentee culti

vators and members pooling only a part of their holdings 

but retaining the other superior parts for self cultiva

tion, in no way form a relationship with the society other 

vhan the relationship between a leasee and leasor. So also 

the inclusion of lancUess labourers in no way adds to the 

co-operative character of a society. It is only those who 

have pooled t.heir entire holdings make up the real coa1ponent 

of a co-operative farming society from the point of its co

operative character. The others contribute mainlY to its 

characteristic of doing a businet.s. 'l'he number of households 
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contributing their land determines the economies of scale 

that could be achieved. There could be, therefore, a 

certain minimum number of households governed by a homo

genous group of persons, cultivating a certain minimum 
• 

area which could constitute the nucleu~ of a society, The 

absentee cultivators, persons pooling parts of their hold

ings, landless persons, and P,ersons with a sympathy for 

such organizations may take a place around this nucleus 

in the context or whatever interests they may possess and 

whatever benefits the society may have to derive from 

them, Without influencing the co-operative character of a 

society. The homogeneity as the s'tudy indicated was quite 

explicit when the members ar a single family or at the 

most two or three families came together or when only the 

persons belonging to the same economic stratum and having 

similar habits of work pooled their entire holdings. 

Whatever may be the e~ent of scope for the organiza

tion of new societies-in these two o~stricts oreven in 

the Maharashtra State, the new registrations may have ~o 

be oriented towards the registration of only the highly 

homogenous societies consisting of very sound nuclei formed 

in view of the concepts of a household, a farm or a 

management unit, 


