
\I 

For official we on(y 

CO-OPERATIVE TRAINING 

Notes and Proceedings relating to the Fourth Meeting 
of the Central Committee for Co-operative Training 

held on 14th January 1957 

Vol. IV 

CENTRAL COMMITTEE 
FOR 

CO-OPERATIVE TRAINING 

RESERVE BANK OF INDIA 

BOMBAY 

i. 
I 



Printed by Joseph E. Baptista for 0. Claridge & Co. Ltd., at the Caxton 
Works, Frere Road, Bombay, and published by J. C. Ryan, Member
Secretary, Central Committee for Co-operative Training, Agricultural Credit 

Department, Reserve Bank of India, Bombay 1. 



CENTRAL COMMITfEE FOR 

CO-OPERATIVE TRAINING 

Notes and Proceedings relating to 
Fourth Meeting 



CONTENTS 

INTRODUCTORY 

Fourth meeting of the Central Committee for Co-operattve 
Training 

AGENDA 

NOTES 

I. Revtew of progress made at the various co-operative 
training centres • 

II. -Proceedings of the various Standmg Sub-Committee 

Page 

Vti 

IX 

meetmgs 12 

Ill. Conference of Chatrmen of Local Commtttees and 
Principals of the Training centres held from the 
17th to 19th December 1956 at Bombay 13 

PROCEEDINGS 15 

Tenth meetzng of the Standing Sub-Committee of the Central 
Committee for Co-operative Training 

AGENDA 

NOTES 

Review of action taken on the proceedings of the 
ninth meeting of the Standing Sub-Commtttee held 

25 

on 22nd November 1955 26 

II Review of action taken on the proceedmgs of the 
third meeting of the Central Committee for Co-
operative Training held in January 1956 29 

III. Review of progress made at the various co-operative 
training centres 30 

IV. Arrangements for the training of non-official 
personnel of co-operative societies-Proposals 
received from the Governments of Bombay and 
Andhra 39 

V Constderation of certam request made by the 
Travancore-Cochin Co-operative Institute, 
Trivandrum 41 

VI. Request from the Registrar of Co-operative 
Socteties, Madhya Bharat, to convene a Conference 
of Principals of subordmate co-operative trainmg 
schools situated in Hmdi-speaking areas . . . 43 



iv-

NoTES Page 

VII. Revision of salary for the posts of lecturers at the 
Regional Co-operative Training Centres and the 
Block Level Co-operative Officers' Training Centres 44 

PROCEEDINGS 46 

Eleventh meeting of the Standing Sub-Committee of the · 
Central Committee for Co-operative Training 

AGENDA 

NoTES 

55 

I. Review of action taken on the proceedings of the 
last (tenth) meeting of the Standing Sub-Committee. 57 

II. Review of progress made at the various co-operative 
training centres . . . . . . . . . .. 59 

III. Introduction of oral examination as part of final 
examination at the Intermediate Officers' Training 
Centre . . 66 

IV. Request from the Government of Saurashtra for 
financial assistance to the Co-operative Training 
College run by the State 68 

V. Consideration of certain proposals submitted by the 
Government of Madras for conversion of the 
Central Co-operative Institute, Madras, into a 
co-operative training college 71 

VI. Consideration of the proposal received from the 
Registrar, Co-operative Societies, Madras, for 
training the co-operative personnel in different 
States in the country as well as in other countries . . 74 

VII. Request that Hindi may be approved as the medium 
of instruction for the Block Level Co-operative 
Officers' Training Centre at Faizabad 76 

VIII. Scheme for a Post-Graduate Diploma in Co-
operation in the University of Baroda 78 

IX. Payment of stipend and travelling allowance to 
private candidates at the Subordinate Co-operative 
Training School at Mercara in Coorg 79 

X. Bringing to the notice of the Committee the pro
ceedings of the Seminar on Co-operative Education 
convened by the AU-India Co-operative Union 81 



v 

NOTEs 

XI. Consideration of Resolution No. IV adopted by the 
Executive Committee of the All-India Co-operative 
Union regarding co-operative training and 

Page 

education 84 

XII. Progress made in implementation of the pilot 
schemes drawn up by the All-India Co-operative 
Union and the States schemes for training of 
non-officials 87 

XIIL Consideration of proposals received from the 
Local Committee for the Regional Co-operative 
Training Centre, Madras 90 

XIV. Consideration of arrangements in regard to Special 
Course on Co-operative Marketing . . 92 

XV. Arrangements for the training of personnel required 
for the Warehousing Corporations proposed to be 

-~ ~ 
XVI. Reorganisation of States-Effect on the various 

training centres for different categories of co-opera-
tive personnel . . 97 

XVII. Note from Shri M. P. Bhargava, Co-operation 
Adviser, Ministry of Food and Agriculture, Govern
ment of India, regarding arrangements for the 
training of managers of large-sized agricultural 
credit societies . . 100 

XVIII. Proposal for a short course at the Dhuri Training 
Centre for the Block Level Co-operative Officers 
from Punjab 102 

XIX. Proceedings of Local Committee meetings . . 104 

XX. Consideration of proposals for arrangement for 
training market secretaries and other supervisory 
staff of regulated markets lOS 



vi 

PROCEEDINGS 

Twelfth meeting of the Standmg Sub-Committee of the Central 
Committee for Co-operative Training 

AGENDA 

NOTES 

I. Review of action taken on the proceedings of 
the last (eleventh) meeting of the Standing Sub-

Page 

107 

II4 

Committee 115 

II. Review of the progress made at the various co-
operative training centres 120 

III. Conference of the Chairmen of Local Committees 
and Principals of Co-operative Training Centres . . 129 

IV. Arrangements for the training of personnel required 
for the Warehousing Corporations . . 131 

V. Proposal to organise a second refresher ~ourse for 
the Instructors at Extension Training Centres 133 

VI. Request from Uttar Pradesh to organise a second 
centre in the State for training the Block Level 
Co-operative Officers of the State 135 

VII. Payment of honorarium for lectures on Co-operative 
Marketing given by the Government of India 
Officers . . 137 

VIII. Consideration of the form of certificates for the 
special course on Co-operative Marketing . . 138 

IX. Bringing to the notice of the Committee the recom
mendations of the State Ministers' Conference at 
Mussoorie 140 

X. Consideration of a proposal that cost of cooks, etc., 
at the Block Level Co-operative Officers' Training 
Centres be met by the Central Committee . . 148 

PROCEEDINGS 149 

APPENDICES 153 



221 

ANNEXURE I 

PROCEEDINGS OF THE COMMITTEE ON THE WORKING 
OF THE REGIONAL CO-OPERATIVE TRAINING CENTRES 

Present: 
I. Fr. Basenach, S. J. 
2. Shri V. Govindan Nair 
3. Shri P.M. Chengappa 
4. Shri N. C. Sen Gupta 
5. Shri Fateh Singh 
6. Shri A. Anegundi 
7. Shri M.S. Menon 

The meetmg was also attended by Prof. D. G. Karve, Shri N. P. 
Chaterjee, Shri A. Palaniappa Mudaliar, Shri J. C. Ryan and Shri 
Mathur for some time. 

ITEM No. I (Item 7 of the Agenda for the Conference) 
ORGANISATION OF TRAINING ARRANGEMENTS AND METHODS OF 

TEACHING 

(i) Hours of work and time-table: The Committee felt that 
there was no need for enforcing a uniform time-table of work in 
all the centres, since the working hours in each were dependent 
on local conditions, season, etc. 

It was, however, decided that each working period should 
be for a minimum duration of 45 minutes and each working day 
should consist of six periods. There would thus be 4! effective 
working hours per day. An interval of five minutes between two 
periods should be provided. Saturdays also should be full working 
days except the last Saturday of the month. 

In distributing the working hours between the different 
subjects, more penods may have to be allotted to certain subjects 
than to others. 

ltl 

The following tentative distribution of periods was suggested: 

1. Theory, History and Practice of Co-opera-
tion .. .. .. .. . . . . 7 periods 

2. 
3. 
4. 
5. 
6. 

Co-operative Law and other Laws 
Special subjects 
Banking 
Book-keeping 
Rural Economics 

6 
6 
5 
5 
4 
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The remaining three periods (preferably on Saturday afternoon) 
could be devoted for such work as tutorial work, seminars, debating 
societies, library, etc. 

. (ii) Distrib'!tion of work among teaching staff: Assuming that 
m a week 51 penods would be necessary for handling five compul
sory subjects and four special subjects, a rough distribution of the 
work load among the Principal and the staff would be: 

Principal . . 9 periods 
3 Lecturers About 14 pe

riods for lec
turer. 

(iii) Method of teaching: lt was recommended that on all 
important subjects synopsis should be prepared in advance and 
distributed to the trainees. , 

(iv) Tutorial work: It was considered necessary that provi
sion should be made for tutorial work. For this purpose it was 
suggested that part of the Saturday afternoon should be devoted. 

(v) Medium of instruction: It was decided that English should 
continue to be the medium of instruction. 

(vi) P,eparation of text books: On certain subjects like Co
operative Theory, History and Practice, Rural Economics, Co
operative Banking, etc., lack of suitable text books was a serious 
handicap in teaching. It was suggested that the Central Committee 
might take suitable steps to get such books prepared and the possi
bility of utilising the services of the Departmental Officers and other 
co-operative experts and University teachers might be explored for 
this purpose. 

(vii) Use of library: At present a reasonably well stocked 
library is still to be built up at most of the centres. With more books 
and periodicals it would be possible to organise regular library 
work and induce the students to make more systematic use of the 
library. The number of copies of books which are in constant demand 
and are more or less used as text books should be increased. The 
library should be kept open for some time, say for about two hours, 
after the classes are closed, so that those who want to read journals, 
periodicals, and books after class hours may do so. Library books 
issue register in which pages are opened for each candidate should 
be kept so that it will be possible to check whether the candidates 
are making use of the library. The lecturers should also ask the 
trainees to make special study of the books recommended for refer
ence and later check up the work done during the library hour 
allotted on Saturdays. 
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ITEM No. 11 (Item 8 of the Agendafor the Conference) 

SYLLABUS FOR THE VARIOUS COURSES 

Theoretical 
The Committee suggested the following modifications in the 

syllabus: 

(i) Theory, History and P!actice of Co-opera!ion: ~n th~ 
first para where different econoiDlc concepts are mentioned Syndi
calism' may be omitted and 'Socialism' substituted in its place. 
Under the different types of co-operative institutions may be added 
'Multipurpose Societies' and 'Processing Societies.' 

(ii) Co-operative Law: Where model by-laws of institution 
functioning in the State are available, they may be studied; other
wise, the model by-laws prepared in any other State where the 
mstitution is reasonably well developed may be studied. 

Practical 
It was suggested that the programme of practical training 

should be interspersed with theoretical training in the following 
order: 

4 months theoretical 
2 months practical 

month theoretical 
21 months practical 
li months theoretical 

The first two months of practical trammg should be devoted for 
visits to cover all typical mstitutions within the State in which the 
centre is located. These will include also visitS to commercial banks. 
Of the next stretch of 2! months, two months may be utilised for 
VIsiting important societies in States other than the State where the 
centre is located. These visits should not extend to more than two 
States and may, where facilities are available, be restricted to one 
State well advanced in co-operative development. All the candi
dates need not visit the same State, but may be divided into con
venient batches and sent to different States, or the States to be 
visited may be chosen in rotation so that candidates from one centre 
will not be visiting the same State for two years in succession. The 
last half month should be utilised for active participation in the 
working of an institution selected according to the optional subject 
chosen by the candidate. For this purpose the candidates will have 
to be organised in groups of not more than four and attached to 
the institutions concerned for a period of about two weeks. A de
tailed programme of study concerning all aspects of the working 
of the mst1tution will have to be drawn up in advance by the centre. 
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The Manager or Secretary of the Society or the Supervisor or 
Departmental Inspector, if available, may be persuaded to give 
necessary instructions to the candidates, supervise their work and 
testify to the satisfactory completion of their study. 

lTEM No. m-(Item 9 of the Agenda/or the Conference) 

ASSESSMENT OF Tim TRAINEES' WORK 

(i) and (ii) The Committee was of the view that three periodical 
tests and one final examination should be conducted for each course. 
For the final assessment of the candidate, the performance of the 
candidate in the periodical tests should also be taken into consi
deration. It was suggested that the weightage attached to the perio
dical and final tests may be in the proportion of 30 : 70. The papers 
may be valued and graded into three classes, I class, ll class and 
Pass class. For securing a pass, a minimum of 40 per cent in each 
subject will have to be scored. Those securing aggregate marks 
between 50 per cent and below 60 per cent will be classified as n 
class, and those scoring 60 per cent and above will be declared as 
I class. Revaluation of papers will not be allowed under any circum
stances. 

(iii) The performance of the candidates during the practi
cal training will also have to be taken into account in assessing 
their work and in declaring pass or failure. In the Committee's 
view this was necessary because of the importance attached to prac
tical training and the opportunity given by the viva-voce test to assess 
the actual study made by the candidate during the 4t months of 
his training. 

(iv) For purpose of oral test a board of examiners should 
be formed, consisting of not less than three persons including the 
Principal of the centre and an officer not less than the rank next 
to the Registrar. If necessary, a panel of examiners may be formed 
for this purpose. 

For the setting and valuation of papers on Co-operative Theory 
and Practice, Co-operative Law, Co-operative Audit, Co-operative 
Banking, and other papers on Co-operation, it would be desirable 
to select senior and experienced officers of the Co-operative Depart
ment, besides the Principals of the training centres. 

It was also suggested that for oral test each exammer might 
be given a remuneration at the rate of Rs. 1-8-0 per candidate, 
with a minimum of Rs. 75. This will be over and above the T. A. 
that will have to be paid if the examiner comes from outside the 
headquarters. It may not be advisable to examine more than 15 
candidates per day. 
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Regarding the failed candidates the Committee suggested 
that the following rules may be observed: 

(I) They may be allowed to reappear after the first final 
examination for not more than two consecutive examinations. 
The candidates will have to appear for all the failed subjects each 
time. 

(2) They should take the re-examination at the centre at 
which they underwent training. 

(3) No examination will be held for the failed candidates 
separately. 

(4) They should appear at their own costs for the final exa
mination held annually. 

(5) No fees will be charged from these candidates for the 
examinations. 

(6) The Higher Diploma in Co-operation will be awarded 
to the candidates after they pass in the re-examination. 

(7) Permission in writing to reappear for the examination 
should be obtained from the Principal within four months of the 
final announcement of the results. 

Students who have failed in the examination held before Nov
ember 1956 should be allowed two chances in the examinations 
to be held in 1957 and 1958. 
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ANNEXURE2 

PROCEEDINGS OF THE COMMITTEE ON THE WORKING 
OF THE BLOCK LEVEL CO-OPERATIVE OFFICERS' 

TRAINING CENTRES. 

Present 
1. Capt. H. S. Lather 
2. Shri K. Keshav K.ini 
3. Shri V. Vedantachari 
4. Shri G. L. Khullar 
5. Shri P. N. Majumdar 
6. Shri C. Vijayan Nair 
7. Shri Satya Prakesh 
8. Shri A. Venugopala Rao 
9. Dr. S. B. Mahabal 

10. Shri M. A. Chidambaram 

. Prof. D. G. Karve, Shri J. C. Ryan, Shri N. P. Chatterji 
Shri A. Palaniappa Mudaliar, Prof. A. F. Laidlaw and Dr., S. C. 
Roy attended the meeting for some time. 

ITEM No. 1-(Item 7 of the Agendafor the Conference) 

ORGANISATION OF TRAINING ARRANGEMENTS AND 
METHODS OF TEACHING 

(i) Hours of work and time-table: It was agreed that the daily 
time-table may be six periods of 50 minutes' duration each on six 
days in a week. Out of this in each week six periods may be devoted 
for seminar, library, tutorial work and the remaining 30 for class
room lecturing. 

The Committee was of the opinion that all the subjects may 
not require the same allotment of periods per week, e.g., subjects 
like Theory, History and Practice of Co-operation may require 
a higher allotment of periods compared to other subjects, the basis 
being roughly as follows : 

(1) Theory, History and Practice of Co-
operation 8 lectures 

(2) Co-operative Law 6 , 
(3) Accountancy and Auditing 8 , 
(4) Banking 4 , 
(5) Rural Economics . . 4 , 

(ii) Distribution of work among teaching staff: It was agreed 
that the work-load in a training centre which runs two parallel 
classes may be about 18 periods in the case of lecturers and 12, 
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penods for the Prmcipals. Where there is only one class the maxi
mum load per lecturer may be about 12 periods per week. 

(ui) Methods of teaching: The general opinion was that synop
SIS md!cating bnef outline of the subjects should be circulated to 
the trainees in advance as far as possible. Group-discussions should 
be encouraged. 

(tv) Provis1on of tutorial work: The Committee felt that tuto
rial work is mamly required in regard to Accountancy, where the 
candidates adm!tted have no previous experience in the subject, 
and necessary arrangements should be made in this regard. 

(v) and (vi) Medium ofinstructwns and preparation of suitable 
text books: In the absence of swtable text books m the regional 
language it was considered a little premature to change the medium 
of instruction from English to Hindi. Therefore, for the present 
tt was considered that the existing arrangements might continue. 

However, m the light of the current developments some steps 
m the drrection of introducing the regional languages as medium 
will have to be pursued and for this purpose efforts will have to be 
made to get suitable text books prepared on the various subjects. 
Members of the Committee were asked to make specific proposals 
m regard to the preparation of text books, both in the English 
language as well as in the regional language. 

(vii) Use of library: While discussing the possibility of aug
mentmg the supply of books in the library a suggestion was made 
that each of the training centres should be supplied with adequate 
number of certain text books including the Madras Co-operative 
Societies Manual. The question also came up regarding the need for 
keeping in the library standard literature such as Calvert's Princi
ples and Law of Co-operation, Nicholson's Report, Maclagan 
Committee Report, etc., which have become now unavailable. 
In these cases the questiOn of reprinting the same will have to be 
taken up with the appropriate authorities. 

ITEM No. u (Item 8 of the Agenda for the Conference) 
SYLLABUS 

(a) Theoretical Training: The following suggestions were made: 
(i) Economic Planning with reference to the Second Five 

Year Plan may be mcluded in Theory, History and Practice 
of Co-operation. 

(n) Reference may be made to the relevant portions of the 
Rural Credit Survey Report in the various subjects. 

(b) Practicaltraimng: It was felt that the present instructions 
regarding practical trainmg and the present practice of dividing 
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·the total period of three months into two parts, namely, the first 
part largely for observation and the second part for participation, 
should be followed. The objective should be that when the trainees 
are appointed after training they should be in a position to carry 
out effectively the developmental work in the National Extension 
Service Blocks such as organisation, increase in.membership, increase 
in business, etc. • , ' ' . . 
ITEM No. m-(ltem 9 of the 'Agenda for the Conference) 

• ASSESSMENT OF TRAINEES' WORK IN THE VARIOUS TRAINING CENTRES 

The Committee while considering the method of assessment . 
of trainees'. work felt that the performance may be assessed monthly . 
instead of fortnightly and decided that there may be at least four: 
tests in each subject for the theoretical course and two reports in 
respect of the two parts of practical training. ' 

t 
ITEM No. IV-( Item 10 of the Agenda for the Conference) 

EXTRA-cURRICULAR ACTIVITIES 

It was felt that the trainees may be encouraged to organise 
, debates, seminars for which periods in each week are provided. 

As regards the special lectures, it was left to each training centre 
to prepare and get approved by the Local Committee a programme 
of lectures to be delivered on particular parts of the syllabus and 
also on important topics pertaining to the course of study. The 
honorarium for these lectures may be decided by the Local Commit
tee taking into consideration the local conditions. 


