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FOREWORD

The ailments of our present day economic
life, have engaged the attention of reformers and
statesmen on the one hand, and the world’s
thinkers on the other. Many have been the
remedies proposed by the latter and experi-
mented on by the former. It is significant that
the Co-operative Movement in the stricter sense,
is based ou ideals that have a far wider bearing,
and reaches the rcots of human life and human
institutions, in so far as it stresses the idea that
mutual help and trust and the insight based on

ersonal knowledge of our fellows, will achieve
in all fields of life—economic and non-economic
—what legislation and assistance by rule-bound
officials may fail to achieve.

The provision of cheap credit for industry—
agricultural and non-agricultural—for the
supply of raw material, for implements and
tools, for transport and marketing, through an
organisation that secures mutual help and
neighbourly interest, and rests on a sense qf
corporate responsibility, is a vital need of this
country. But the resources which are ready
to be made available for such a purpose by the
spontaneous flow of indigenous savings, are
limited—and there is nothing so tragic as the
complete lack of vision and statesmanship
exhibited in the drafting of the Reserve Bank
Bill, when the institution that was to use the
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credit resources of this continent of ours was to
carry on its work in complete oblivion of the
great test of providing cheap credit for agri-
cultural and industrial purposes.

. This comparative study of the Co-operative
Movement will draw attention to the value

of this Movement and the potentialities that
lie behind it. |

BomBay, P. A. WADIA.
25th July 1928. |



PREFACE

This hook is a compilation from the notes

T kept during my tour through four of the Indian
provinces. It would have been a difficult, if
not an impossible task, had T not perscnally
visited the areas concerned, consulted the
officials, and seen for myself the internal work-
ings and conditions of the societies and institu-
tions referred to in this work. Several books on
the Co-operative Movement in India have been
written, but the practical side, which is the
important feature cf the Movement, has always
been overlooked, and hence those books do not
serve our purpose. Studies of the DMove-
ment in Europe, written by Messrs. Darling
and Strickland of the Punjab, have proved of
reat benefit to the Indian co-operator. It is

my fervent hope that a study of the Indian
movement may be as fruitful to solicitous
Indian economists, and help to improve the
condition of the depressed classes, their lands
and villages, and the wage-earners in the larger

towns and cities.

The Co-operative Movement is progressing
rapidly in India owing to the inifiative of the
Government and the exertions of the landed
gentry and educated middle classes. Bombay
has done well in establishing District
Banks and Housing Societies; the chief
eature in Madras has been the successiul
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working of its wholesale and retail Stores;
Bengal has an exemplary credit system I1n
force, whilst the Movement is making rapid
headway in the United Provinces.

Official co-operators and Provincial (Officers
have willingly afforded me every opuortunity
to learn and study the Movement in all its
aspects in thewr respective provinces. Of
these I would like to make special mention of
Pandit S. B. Misra of the U. P., Mr. G. T. S.
Collins of Bombay, Mr. K. Devashikhamany of
Madras, and Rai BahadurJ. M. Mitra of Bengal.

T am also grateful to non-official co-operators
for extending me their kind help and sym-
pathy, my thanks being specially due to Rai
Bzhadur Raj Nath Sahib of Allahabad, Pandit
Kishen Parshad Koul, Servants of India Society,
and Mr. K. N. Chak, Bar.-at-Law of LLucknow.

I am much indebted to Mr. G. K. Devadhar,
M. A., C.I.E., President of the Provincial Co-
operative Institute, Bombay, for his introduc-

tions, timely instructions, and consideration in

many matters. My thanks are also due to Rai

Bahadur Talmanki, the founder of the Housing
Societies in Bombay, Rai Sahib Desai and all
Members of the Servants of India Society for
their many kindnesses to me at Poona.

In Madras my particular thanks are due to
Messrs. V. Venkatasubhya, Shiva Swamy Iyer
of the Servants of India Seciety, and to Professors

Hanmant Rao and Yagnanaudan Iyer for their
sympathy.
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Mr. V. Ramdas Pantalu, the President of the
Co-operative Federation, Madras, besides dis-
cussing the Madras Movement with me, placed
atmy disposal all literature that was available
to him, and for his help and sympathy I am
very grateful. Thanks are also due to Mr.
Lahiri of the Co-operative organization of
Bengal. :

1 acknowledge thanks to all those who have
helped me in this enterprise, and also to those
who stood in my way in completing my
work in Kashmir, - |

Mr. K. M. Panikkar, B.A. (Ozon), now in
Kashmir service, kindly went through the

manuscript, and it is his persuasion alone which
made me send this work to the publishers.

JAMMU, - J. L. RAINA.

215t May 1928.
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CHAPTER L

INTRODUCTION.

In 1905, Mr. (now Sir) Albion R. Banerjee,
M.A., 1. C. 8., C. 8.1, C, L E., in the opening para
of his inaugural speech, as President of the
Kumbakonam Agricultural Association, said
that if a Co-operative Association was started,
it should not be of an ephemeral character,
existing merely on paper and doing no real
work, but should possess promise of enduring
vitality and growing usefulness; that the
‘members should cordially welcome such an
association if they were really desirous of
participating in it, and that for making an
_association a success, the principal difficulties
in the way should be recorded, and suggestions
for removing them should be made in an
eminently simple and practical manner. When
this speech was made, the Co-operative Socie-
ties Act of 1904 was already in force. Those
chiefly concerned were eagerly anticipating
the introduction of the Co-operative Move-
ment in India, on -the same lines as are in foree
in’ Europe, for solving the problem of rural
credit and agrarian indebtedness, During the
last quarter of the 19th. Century, owing to
various causes, India was confronted with the
acute problem of rural indebtedness, After
considering the question- and its remedies, for
a number of years, the Government of India

1



9  CO-OPERATIVE MOVEMENT IN INDIA

at last decided that the introduction of Co-
operative Societies into the country would be
an effective solution of the problem.

An Indian Agriculturist is usually always
Indisn Agri- in debt. However, thrifty he may
culturists snd 0€, he has to go to the money-
Money Lend- lender, Frequently he has to bor-
ers. v

row money to pay the kist or land
revenue which generally falls due before the
harvest is reaped or, if reaped, before it is sold.
It often happens that his bullocks die off un-
expectedly, or he has to celebrate the marriages
of his children, or incur other unforeseen ex-—
penses. The extreme necessity of the agricul-
turist is the opportunity of the money-lender
or Sowkar, who is always ready and willing to
advance funds to agriculturists at "extortionate
rates of interest. In these circumstances, the
money-lender is a necessary evil,

An extreme necessity for rural banks was
~ experienced, as early as 1882, and

' ﬂ?f%;ﬁfﬁ;f‘i‘ﬁ Sir William Wedderburn propound-
Agriculturists, ©d & scheme to start such banks;
but it was rejected by Govern-

ment on superficial grounds. Half-hearted
attempts were made to relieve the agriculturists
by the provision'of Takavi adyvances under
the Land Improvement - Loany Act, 1884.
These advances -arq granted to agriculturists
by Government through Tevenue officials, ab

moderate interest, repayable in easy instalments
within a fixed pesiod, © I
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The scheme suggested by Sir Williamm Wed-
The Co.oners. 0ETPUrN created a stir in official
tive Credit So-  Circles. Owing to recurring famines
fon  Ach due to the failure of rains, and

depletion of the soil, the decline
in trade and handicrafts, the question of
rural indebtedness became serious and Govern-
ment thought it expedient to institute an in-
quiry into this acute problem. The Takavi
advances and the loans wunder the Land
Improvement Loans Act, were ot quite
successful. All the provinces realized the
seriousness of the issue. The Madras Govern-
ment deputed Sir F. A. Nicholson to Rurope
to inquire into the working of Land Banks
and the Co-operative Movement, and to report
on the advisability of starting Land and
Agricultural Banks in the Madras Presi-
dency, for alleviating the financial difficulties
of the agriculturists. = The Madras Pre-
sidency ‘was considered a suitable field for
starting Co-operative Societies, as indigenous
syndicates, like the Nidhis were advancing
loans to the poor agriculturists, and had
already established themselves in that Pre-
sidency. Sir F. A. Nicholson’s _Report and
Mr, Duperneix’s ¢ People’s Bank in Northern
India ’’ had at that time come to the notice
of the Government- of India who were
seriously "considering” the. question of intro-
ducing Co-operative Credit Societies in India.
The . Famine Comuiission recommended the
formation of Mutual Crédit. .Associations—So-
cieties which would relieve* the agriculturists
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from the clutches of money-lenders, by finding
capital to finance them and drive out
usurers from the field. The Goveinment
appointed a Committee which recommended

. the formation of societies on the Raiffalssen

basis. This Committee consisted of many
experienced persons of repute, viz., Sir Frederick
Nicholson, Sir B. Fuller, Mr. J. Wilson, Mr.
Reginald Murray and Mr. H. Duperneix, with
Sir Edward Law as its President. On the re-
commendations of the Committee the Co-oper-
ative Credit Societies Act (1904) was brought
into existence. The main object of the Act was

to assist the working classes with credit and

capital, and to encourage thrift, self-help and
co-operation amongst the agriculturists, arti-
sans and Jland-holders of limited means. In-
short, the authors of the 'Act regarded the
Cc-operative Credit Societies as a means where-
by the economic salvation of the peasantry and

the moral uplift of the people of India, would
be achieved.

The Co-operative Movement made rapid strides

in all the provinces scon after the

Act of 1912. ,
ot 1912 passing of the Act. A large
number of societies was launched, but several

~defects were found and felt in the working

of the Act during the years 1904 to 1911.
Hence a-second Committee, under the pre-
gsidency of Sir Edward Maclagan, was ap-
pointed in 1912,, to examine the progress
of the Movement and to report on the subject
with a- view to - further development, This

- Committee, aftey a thorough investigation of
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the working of the societies in all the provinces,
submitted a comprehensive report on the defects
which had been experienced during the years
the Act was in force. It was found that the
Movement could not be confined to the system
of credit only and particularly to agricultural
credit which required expansion. The necessity
to bring into existence other forms of co-opera-
tion was strongly felt, because it was necessary
to stimulate economy and frugality "among all
sections of society. It was accepted that the
Movement was meant to give independence
to cultivators, and an opportunity to husband
their resources and to save some of their earn-
‘ings for a rainy day and so foil the activities
of money-lenders. The Committee recommended
(1) the introduction of Central financing agen-
cies which could invite capital from the
members as well as from those who had
surplus funds and could deposit them with the
Commercial Banks; (2) The formation of
Societies with a view to creating markets for
the sale of the produce of the agriculturists
(who are compelled to sell their produce at
very low prices to meet the demands of the
Government) ; (3) to join together producers
and the consumers, in order to eliminate the
middleman, who was depriving agriculturists of
the benefit of their labours owing to “their
necessitous circumstances, and who was growing
rich at their expense; and (4) to devise
means to remove rural indebtedness by
offering capital to agriculturists at low rates of

interest.
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CO-OPERATIVE MOVEMENT IN INDIA
MAIN FEATURES OF SUCCESS.

The recommendations made by the Com-
mittee 'were accepted and carried out by the
Societies in all Provinces. [t is necessary, for
our purpose, to concentrate attention during
our survey, on the weak spots noticed and still
existing in the Movement with the object of
perfecting the system in the future.

The Co-operative Movement has been in
Stat existence in India for more than a
ate Control, . R

quarter of a century, but in spite
of the strenuous efforts of the Government,
who took the initiative in attempting a practical
solution for the removal of rural indebtedness in
this country, it has not produced the desired"
result. A Government may help its people by
itsJaws orit may create facilities for the
imbecile, it may prevent. the oppression of the
weak by the strong, it may control the finances;
but it is not required that State control should
uphold those who act like mendicants or
encourage mendicancy. If the Co-operative
Movement is meant to make the people thrifty
and the agriculturists self-reliant, then why
should our people resort to begging and seeking
outside help? The craze of depending entirely
upon the support of the State, even in initial
stages, involves us in the risk of being in per-
petual beggary and bondage, and at the same
time losing the virtue of ‘self-reliance, the very
life of Co-operation. Mr, Russell discussed @
similar problem and condemned the Irish, who,
he said, had developed a belief in the powers of
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the State. He observed that “when a man
becomes imbecile, his friends place him in an
?szhlm, when a people grow decadent and
imbecile, they place themselves in the hands
of the State. Irish people have lost faith in
themselves. The State has treated Ireland as
a big incapable baby, unable to take care of
itselt, the official guiding, controlling and spoon-
feeding it. The effect of the policy of West-
minster is to turn the Irish into a race of
economic habies, with their lips for ever
nuzzling at the nipples of the State,” We
should not apply this criticism to India to the
extent to which Mr. Russell has applied it to
Ireland. We have been so circumstanced that
the blame cannot rest exclusively on the
uneducated masses of India. The illiteracy
of the masses is no excuse for the educat-
ed to do nothing in the matter. It must
be noted that the German Government did not
help the Germans in making the Co-operative
Movement a success. All efforts in starting,
developing and running it, were made by the
people. It was essentially a people’s move-
ment. The blame in India lies, therefore, at the
doors of those who know, but do not care. The
blame really attaches to them, i.c. the educated
classes who exist by the toil of the agriculturists,
and for whom they do nothinginreturn. Though
most of the organized bodies, c.g., the univer-
sities, scientific:laboratories and other social in-
stitutions are maintained from taxes chiefly paid
by the cultivators, nothing substantial is done
for their benefit or uplift, and they do not

7
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receive, either by way of - education or medical
relief even a 1000th part of what they pay.

The Swarajists in India are after Swaraj,
The Swaratists PUP DO Swaraj is possible- without
18 dwara)ists . .
and Mehatma an improvement in the lot of
pandhi's — the agriculturists. Swaraj could
: " not be gained even by the collec-
tion of a crore of rupees, by Mahatma Gandhi
for Charka ! What is the use of this Charka
when a machine - can dislodge thousands+and
particularly when 729, of the population are
dependant entirely upon agriculture for their
livelihood, and nothing is done to improve their-
lot? The efforts made by Gandhiji to get Swaraj
have, so far, undoubtedly proved futile and it is
the wish of an earnest economist that the large
funds, raised by the Swarajists, may with profit
be utilized in developing and enlarging the €o-
operative Movement which will prove an effec-
tive remedy for removing the poverty of.Indian
ryots. .Let the Swarajists take the practical
side of the work in hand and let them be an
amicus humani generis, (i.e. a friend of the- human
race) instead cf ami de cour (a Court friend) of
the agriculturist. Even admitting that indige-
nous goods are in demand in a locality and
that capitalists grow amongst us and belong
to the people of India, what consolation does it -
give to the starving millions, if a few hundreds
grow rich in the process ? What India wants
18 & movement whieh will improve the economic
conditions of -all sections of the Community.
We want economic development, the fruits of
which may be enjoyed by all. To ignore the 72%
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of the agrarian population is a sin. There can 7

be no Swaraj, there can be no freedom—none
worth having—if the masses do not achieve and
enjoy economic freedom, In Europe, the Co-
operative Movement. is recognised as an import-
ant factor in nation-building. Mr. George

Russell, “the practical Seer of Co-operation *’in .

Ireland, has gone to the extent of saying that
the condition of the people in Ireland would be
very miserable and that they would be “totally
unfit >’ to bear the burden of Self-Government
or Home Rule without the background of the
Co-operative Movement. Is it, then, necessary
to.emphasize the desirability of extending and
strengthening the Co-operative Movement in our
own country ? .The necessity of cheap and
abundant capital to wipe out agrarian indebt-
edness, to finance agriculture, to promote thrift
and self-confidence amongst the ryots and. to

train the depressed classes t6 manage their own-

affairs—all these objects can be attained by an
eflective Co-operative Moverment, ~
Co-operation’ can be adopted in évery walk of
life. If it. be-argued that the Charka will
-provide work for the unemployed and that
the use of Khaddar will create a demand for
it which will give employment to the starving,
the argument loses its force when we Te-
member that on the very soil where Mahat-
maji started the movement of Charka, the
Mills are manufacturing cotton piecegoods.
But if a labourer co-operates with his brother
labourers, he can oust the Contractor and take
the profits to himself, sharing it with others;
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he can create work for himself and for his
friends, and the profit, that ordinarily goes to

the Caplta,hst will be distributed to this union
of labourers.

People do co-operate ordinarily, ‘unconscious-
ly 'and without knowledge, as they have to
work towards a common end, but all these
workers do not receive their rewards equally. A
labourer in a mill is as indispensable as the
manager or for the matter of that even the
Du'eetor But how is it that the labourer who,
be it granted, falls short of the efficiency of the
manager.or does not take the risks ofa Director,
comparatively gets a very small wage? The
agriculturist works in the field and produces the

fcod stuffs, the consumer pays, the ‘shopkeeper
and the middleman bring thetwo together: then
how is it that the cultivator gets for his la.bou_r
far less than the shop-keeperor the broker .?
Do they not co- operate ? Yes, they do, but
the right spirit of Co- -opération i is wanting, “and
the middleman takes the. proﬁt ahd ~ gains
more, al the expense of the producer and the
consumer. If they only knew how ‘to co-
operate, the profits which now go to the =third
man, would go to them, with the result that
they would reap the proper fruit of their co-
operation. ‘ Sweets to one and sweat. to

another’” is not co-operation and associated
effort that should be regarded with fayour,
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‘ The Co-operative Movement is an ecorfomic
Co-operation ~ 1Ovement. It -has no class anta-
an economio  gonism, no class hatred: one class
" . " does not want to have aggrandize-
ment at the cost of the other. < Trade
unionism accepts the existing organisation
of society, it seeks merely to improve, 'as far
as may be, the condition of labour while
remaining under the banner of capitalism. Co-
operation proposes a different, an alternative
economic structure, where there shall be no
occasion for any one class to fight for its rights,
“In the event of the démands of the union not
being accepted ;they go on strike. The me-
thods of these are gunite “different from the
‘methods of tlie Co-operative Movement. The
‘spirit in-one is militant and destructive, whilst
in the, other it.is pacific and constructive; one
creatés elass hatred, the other harmony and
good-wills: . Jn one, the members set out. to -
‘fight, in'the-other they set out to work. In one
there is' deperdence on others, the employers; in
the other there is self-reliance.”” .-The Co-oper-
ative Movement is economic, as it does not
only seek to find the maximum profits, but it
tries to produce commodity for the consumerat
the cheapest rates. It creates work foranumber
of men, then it creates employment for others,
and even the consumer participatesin the protits.
There is no bellum internecinum (a war of exter-
mination) in Co-operation. It jomns all without
distinction. It has all the advantages of com-
petition without its disadvantages.

-
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_ Thé Co-operative Movement ‘belongs to the
General people and the people can by them-
Attitude. selves understand their needs and
meeb them. “Co-operation is the beacon light
that helps the mariner to steer clear of Scylla of
Collectivism, on the one hand, and the Chary-
bdes of Capitalism on the other.”” State aid is
very necessary where individual efforts cannob
achieve the object, State heip is indispens-
able, in so far as an honest attempt ta form
an organisation might be disturbed by the
ring of an antagonistic . class of middlemen,
and the State can attend to those thingd
to which an individual :cannot. .The’
Government has. “already. . made 1ans " to-.
provide for the transfer .of lands, and sanc-
tion mutations of names - without charging
stamp fees in the consolidation of land holdings, .
given facilities for deposits in.the™ Savings
Banks, and taken steps to~ prevent -further
sub-'division and fragmentation . of _ hioldings.
Registrars are appointed for supervision: and
propaganda. .-It is no function 6f the~ Gqvern-
ment to interfere at every stage, even though a
Registrar may centralize powers in himself,; and
the people of that place are not prepared to
work. Where the inhabitants are activeand
intelligent, a district officer should exercise his
. influence in the interest of the Movement and
become an amicus curiee (a disinterested
adviser) instead of a dictator. No doubt it is the
function of the official-in-charge to give fhe
people the opportunity to evolve the Movement
on their own lines, but all officials from Regist- -
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rars dovynwa,rds must be proof against Noblesse
Oblige if success is’ to0 be achieved in this
movement. It is here that $he leaders should
come forward and see if proper treatment is
meted out to the agriculturists by Government
officials. Holyoak states that the Co-operative
Movementis anti-socialistic. *Co-operation is-
opposed to State aid and State control and
sets up self-help and self-controcl as its aims.”
Calvert remarks that “Co-operation is self-
defensive individualism made atfractive by
amity; strengthened by interest and rendered
effective by association. It has from the first
appealed to self-help and' inculcated self-
dependence.” ‘
" In Europe much "attention is given to the
Workof dissemination of information and
 leaders. knowledge. We should learn a
lesson froin ¢he experiences of the European
countries, and for.this purpose all leaders,
Mahatma Gandhiji downwards, should join
and’'collect money to make the NMovemens
grow, to _help ‘the masses with large funds;
instead of collecting and misusing them on the
Hindu Sabha or Muslim League, for communal
propaganda and other similar purposes, In
this all can join to gain the common end.
Communal distinctions and dissensions should
not be permitted in matters of co-operation.
How can high political aims be achieved when
the most potent factor of nation-building is
jgriored? Dissension in several communities
has been spread by selfish mischief-mongers in
the cities, who, in order to appropriate -to
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themselves what they have plundered from
the Ryot, have taken to this base and dis-
gusting jobbery of creating disunion and dis-
sensions amongst the communities. These
self-constituted leaders have made it a pro-
fession to exploit the religious sentiments.
“and prejudices of their communities and
make fat livings out of them. TInstead of
wasting- time and energy in this highly detri-
mental movement of fomenting disunion, all
the leaders should join to make the Co-operative
Movemeat a success, because it is sure to bring
about the uplift of the peasantry, the backbone
of the nation. Co-operation properly organised
and effectively worked will achieve hoth the
economic and political salvation of India,

II. CO-OPERATIVE CREDIT,

~ The Co-operative Movement in India was
Credit Socie-  “‘Introduced as an essentially Credit
ties.” - * movement, and it still remains so;
it is not however right that it should™ continue
to be so,”” says Mr. J. M. Mitra. With the excep-
tion of the village Sowkars, there were no Banks'
nor any Credit institutions to advance funds
atb a moderate rate of interest to the agricul-
turists. The Village Society was formed to meet
these needs, But will “the Yillage Society
meet the current requirements 6f the agricui-
. turists and also wipe out their long-standing
debts and thus solve the problem of ruralindebt.
edness? A Credit Society may grant, loans for
productive purposes in order to help the agri-
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culturist, but the loans thus given can be for
a short term only in ofder to have a speedy
turn over. To enable the agriculturist to tide
over hard times, long term loans are necessary.
In the larger interests of the country, the
agriculturist, who is often in financial difficul-
ties due to the failure of the harvest or bad’
harvest owing. to drought or other- reasons,
should be saved. As a matter of fact he is
the chief producer of national ' wealth and he
constitutes the backbone of national life. In
trying his best to leave the land unencum-
bered for his children, he denies to himself
and his family even the ordinary comforts
.of life. His efforts become futile as soon as
*he- once gets into debt. It need hardly be
stated that immediate, practical and effective
steps should be taken to help him.. Experience
of many years and in many countries proves
that  Associations are the best media
for securing long term loans at low rates of
interest. These Associations should be separate
and should have no connection. with small
Village Credit Societies. In Europe such asso-
ciations issue debentures covered by the mort-
gages of the property of the borrowers. It
should be emphasized that these loans shogld
only be granted to wipe out the long-standing
debts, and the village societies should continue
to give loans ‘on personal security and should
have no concern with mortgages or the estates

of the borrowing members,
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The distinction that has now been adopted
' between a long-term loan and a
Longterm and  ghort-term loan in a village society
short Yorm  has, toa great ¢ estent checked
) the tendency whi¢h has arsen
in recent years to neglect personal
""security and the moral element in Co-opera-
tion, and togive undue preference to mortgage
security.”” The Village Credit Society should be
entirely based on personal security and parti-
cular attention should be given to the adequate
education of the members, It is a matter for
great satisfaction that efforts are made to have
a distinct organization for land mortgage credit,
and it is very much insisted on that it should be,
“co-operative in its constitution and working,”
and not a purely centralised capitalistic body
like that of the Agricultural Bank of Egypt.
dealing with individuals directly. The bor-
rower must be a member of the Association.

Even in the case of a provincial apex bank
Direct dealings OF &Ny cenfral agency, maintain-
with an indivi- - ing direct dealings with indivi-
nak duals, or through its branches, is
considered as demoralizing by its nature,
because this is more or less evincing a com-
mercial spirit which is against the very letter
of the Co-operative Movement. The Movement
should be & “co-operative edifice based on a
solid co-operative foundation and the machin- -

ery of -the Co-operative Movement must be
run on co-operative lines *?



IMITATING THE WEST 17

The Co-cperative Credit System has taken
deep root in India and the benefits

Imitating : . e .
ot oumg  that the agriculturists are deriving
ries _ from its existence are really im-

. : mense. The rate of interest is deci«
dedly going down day after day. But the
indiscriminate imitation of . certain features
of the Movement in the West, produces dis-
- astrous effects. The Consumers’ Movement
in"England, the Sales Movement in Denmark,
the Producers’ Movement . in Canada have
" their different counterparts in different places.
¢ In India with a vast population predomin-
antly agricultural, poverty stricken, dependent
-on traditional rates of interest for the supply
. of their capital, credit is naturally the founda-
tion on which other forms of co-operation
.must be based.’”” Itis only a detrimental
policy to ¢ follow in the field of co-opera~
tion,”” which only means a ¢ slavish imitation
of methods adopted by countries, the conditions
.of which are entirely different from those of
ours, in preference to a policy suited to the
needs and requirements of the people of India.
India has so far done work in the solitary direc-
tion of credit, and keeping this as the basis,
it is time that extensions into other forms of
co-operation were made so that we might
ultimately achieve the economic betterment,
social advancement, educational improvement,
and a broader outlook on life, and thus secure
to those who come under its beneficent in-
fluence, other amenities of life. This I,
in brief, a message which the West has

gk
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to give us—«to show to the world how the
little seed of co-operation has sprung forth
into a mighty movement, and while trying to
effect the economic betterment of the poor
labouring-class population who materially con-
tribute to the production of the wealth of &
country, and who form no small part of the
community, has raised their social and educa-
tional status and endeavoured to make them
capable to lead the line of constructive socialism
—*‘disciplined democracy.’’’*

Sir Manu Bhai Nandshanker Mehtat defines a
" Credit Society as that which aims,

SirMaou Bhei gt the supply of monmey to its

operativeCredit 1embers ; < that which is a

means in the Society of Production
or Consumption is here ifself the end without
the attainment of which these societies will
often be useless’:-The definition as given by
the Dewan of Baroda is divisible into two parts:
(1) Co-operative society aims at the supply of
money to the members. He confines his
definition to the law and not the practice. In
Madras loans are given to non-members also
on the security of their deposits in the Society.
The circumstances there are such that a loan
cannot be denied to a needy village depositor..
According to this definition, he cannot get

it or, the society granting the loan cannot
be termed a Credit Society; yet the Society is a

*Address on the Message of Co-operation, delivered on
220d August 1919, by Mr. G. K. Devadher, M. A., C.I.E.

.. TAddress delivered by the Dewan of Baroda as Pre-
sident at the 15th Provineial Co-operative Conference.
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Credit Society and the loan is given to a
non-member. The definition, therefore, is
not a suitable and fitting one for Indian
conditions. It is not a Sine qua non of the law
of the Society that money should be supplied
to the members only. If supply of manure
or fodder is made by a Society on credit it
does not cease to be a Credit Society.
Circumstances arvise which necessitate exten-
sion of help to non-members also. The law
is clear on the subject. With the permission
of the Registrar such loans may be granted.
The law may not make a provision for such
loans but practice is a greater law and
hence the definition ought to be a comprehen-
sive one.

(2) The second part of the definition refers
to monetary transactions. Money becomes the
means of a Society of Production or Consump-
tion, and this money by itself becomes the end
in a Credit Society, as money is offered as loan.
Again the second part of the Dewan’s definition
is not a satisfactory one in as much as it is
neither clear nor comprehensive., Money is re-
quired by the borrower for the purchase of
articles of personal consumption, or for the
purchase of articles required for productive
purposes. If the actual demand of the borrower
or the member of the Society, is met, then
money will not be the sole consideration or
object, The main object of the Credit Society
is to deliver its member from the tyranny of
the usurer who takes advantage of his necessit
and deprives him of the fruits of his hard toils.
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If by credit only a money credit were meant,
why should personal security be preferred to
material security, as gold, jewellery and similar
articles? Mortgage security is likely to lock
up money for an indefinite period but tho
position here is quite different. It is to create
the credit of the poor ryet who has not got it
on account of his inability to save anything,
or find money in times of need. Moral credit
would be more appreciated than any other
credit, provided efforts were made to create
it by means of education, propaganda and
similar other ways. Capital is essential, but
capital is not the only credit that the ryotisin
need of. Even cheap credit is a great evil
sometimes, and a Credit Society, as defined by
the Dewan of Baroda, has got to be very

cautious in supplying money at low interest,

when theborrower -does not know how best to
utiliseit.

The moral element has been strongly em-

What it should phasised by the Rockdale school
be. (Calvert). <Co-operation is a faith
as well as a practice.”” The importance of
insisting on moral rather than material assets,
led Raiffaisson to choose unlimited liability in
preference to share capital as the basis of
credit. “The unlimited liability of the very poor
may not realise much when selling up but they

do. nf)t want to be sold up, and the aversion to
this is an added stimulus to honesty.”
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The Credit Society does not lend for the sake
Aims of Co-op. Of lending, but has a gpecial alm
erative credit. jn lending. Such transactions are
few and repay the outlay with interest, and do
not jecpardise the position of the borrower.
It 1is, therefore, clear that real security
does not consist in the material assets of the
members but in the ability and the desire of
the members to pubt the borrowed money
to® productive purposes and to repay the
loans out of the profits thereby (Calvert).
Co-operative credit is not to supply capital
to any one who asks for it but only to those
who will put it to the best use possible.

In India though the Co-operative Credit
Movement has made great progress,

fpread of the it hag yet to achieve perfection.
It has not yet spread intothe heart

of every village in India because the pecople do
not take to it easily and earnestly. Dost of
the people understand it as a State financing
agency, deriving benefit for its own sake. Some
of the official co-operators have centralized its
working in themselves, and allow no scrutiny,
from outsiders, of its inner workings, lest they
come to know its defects and weaknesses. The
Credit DMovement has to make itself still
popular so that every house in the village
will have a small banking account of its own.
It is slowly gaining this object but it will
achieve this end sooner if proper consideration
is given to the other aspects of the Movement,
To lend money at alow rate of interest should
not be the only concern of the Movement ;
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for the agriculturist or the labourer not
only needs facilities for obtaining money,
but also requires facilities—which are so far
denied him—how best to dispose of his produce
for the maximum benefit with the minimum
exertion,

IIT1. .CO-OPERATIVE NON-CREDIT.

When we rejected the definition given by the
Dewan of Baroda,* we purposely refrained from
giving our own.

In the opinion of the Dewan, the Co-opera-
tive Credit Society aims, at the supply of money
to its members. If this be the purpose of a Co-
operative Society it does not serve the purpose

of true Co-operation; it fails to do even the
service of a village bank. Whenit only sup-
plies money, it is not a bank az .a bank will
also ~ invite deposits. It does not encourage
thrift if supplying money alone were to be its
sole function. A similar mistake has been
committed by Dewan Bahadur Rama Chandra
Raof ex-Registrar of Madras, when he said
that it is a voluntary group of people living
together for the purpose of borrowing money.
Mr. C?,lvert + went further and added that
the object of the Co-operative Credit Societies .
i3 to substitute for a number of individual

Y

*It is said that Baroda has advanced to a great
extent in Co-operation.
1 Address at Conjeeveram on 25th December 1925.

1911€; The Law and Principles of Co-operation in India,
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credits, which are weak bLecause they are
isolated, a combined credit which is strong
because it is united..... ... These will be small
and simple Credit’ Societies for small and simple
folk with small needs and requiring small sums
only. *

These great Co-operators, in attempting to
“confine themselves to an enumeration: of
the benefits and aims of Co-operation ’”’ have
avoided to formulate a real definition. -

The definition as given by Wallemberg* is:
the “spontaneous organisation of a number of
particular economics dominated by a common
need, for exercising collectively and independ-
ently the industrial function which produces the
~ specific economic loan adapted to satisfy it.”?

Rabbenot considered this definition wanting
and added that “the function exercised collec-
tively serves to satisfy the needs only of those
exercising it.” “Rabbeno’s addition of it agrees
with the uncomfortable results at which that
excellent author’ says Dr. Luigi Pizzamiglio,
“arrives from the study of facts, and reveals his
discouragement and disillusion with regard to
Co-operative ideals,”’” and does not seem to be
necessary in a definition. In defining an ideal
which 1s ever assuming newer and different
aspects, it is necessary to avoid these specifica-
tions which may be true at some given condi-

* Lialedecis Co-opexions (Giaornals).

T Societ di produziono Milana (1889).

i é)is’_ﬁ'ibuting Co-operative Societies, edited by F. J:
uclla. '
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tions of time and place but are extrinsic to the
essential idea....... eeaees To Wollemberg’s
definition, which has certainly not the merit
of brevity, I much prefer the definition of
Dr. Emilio Cossa according to whom * Co-
operation is the exercise of deferminaiec economic
activities on the part cf a number of persons
who_assume them for their common profit.”’

It may be emphasized that the common
What should be factor .in the collectivity of
the definition? people for a common need and
for a purpose, particularly profit, has to be
taken into consideration—collectivity of the
capital or money to make it the end, and
what in “other society becomes the means’’
is not the purpose at all. The chief economic
character of an Association ought to be
quite evidens in a definition. It is neither an
Association of Consumers of money, nor even
that of Producers. [t is an Association of people
{0 cffect work for a common end. ¢ Co-operative
credit” has already taken deep root in India and
efforts ought to be made for its speedy and
lasting growth. .The object is to divide one
whole into several economic parts, proportionate -
to the need of the members of the Association,
for their common benefit. Loans are granted to &
member by the Association to secure him cheap
money; and the member who is also a producer
Is anxious to make his position safe and hence
* more facilities should be givenhim to dispose of -
his produce. In order to dispose of the produce
Associations may unite and achieve on &
bigger scale the same object, and by dividing
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their work and doing their allotted share. We
have shown it elsewhere how the Co-operative
Societies that were entirely confined tothe lend-
ing of sums at a low rate of interest, have failed
in tolo to achieve their object, but those which
have gone further and had estended their
sphere of activities, have done well and are
thriving, growing self-sufficient and becoming
important.

IV. CONCLUSION.

" To achieve the objects we have outlined
above, efforts should made by eminent co-
operators in India to persuade educated young-
men to take to agriculture, They ought to be
encouraged in this venture by all possible
~means at hand. The problem of uni-employment
is baffling many eminent persons in India, who-
are unable, as yet, tc find a proper solution
to this. The standard of living of any
people is certainly affected, and “to a great
extent moulded by their enmonment—and it is
true that the manners and customs and mode
of living, of a people create that environment.
There is a demand for luxuries as opposed to
bare necessities—both existing, side by side.
-These are great incentives for larger production,
and a better development of the natural tesour-
-ces of the place. To know to what extent we
have to exert to make our efforts fruitful, we
- require a thorough knowledge of the needs and
conditions of the people around us. That is.
not- possible unless educated people go to the
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village and take up this work, A critic may
well say that the law of diminishing returns
will automatically decrease the demand or, the
<peduction of resources” of the place will
naturally limit the population or, retraction
in the standard of living will be a necessary
vesult, but the critic must at the same time
remember, that retraction in the standard of
living in the case of an agriculturist in India
means virtual starvation and, for the middle
class man an abominable state of penury,
which is the experience in every Indian
Province. Fertility of the soil may be
the same in a European country as it is
in India; but the environments differ and
though there may be not much difference in the
needs of an agriculturist or a labourer in India
and Europe, the way of satisfying them
is quite different. Mr. E. H. H. Edy*, L. C. S,,
writes: “when an English child needs half -
the contents of a toyshop to amuse him,
an Indian child is content to play in the mud.
If toys come his way no one could appreciate
" them more ; if he loses them again he is quite
happy without them.”” This is the description
of the psychology of a child of India. The same
writer discussing the population of the United
Provinces queries thus and answers him-
self : “Will the people, therefore, go on
multiplying - indefinitely, and will nature
continue to interfere every few years with a
calamity to check the pace? This I think, is a

* See Census report U, P. Part I, 1921, Vol. XVI.
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reasonable expectation.”” One cannot very
easily judge what the author is exactly driving
at, whether the camparison of a European

child with that of an Indian is an expression of
appreciation only or a contemptuous sneer ab

the poor resources of an Indian. His observa-

tions on the over-population of India, are true
indeed, but are made in an uncharitable spirit.

That which is true of other countries is also
true of India. “A rise in the standard of
living operates as a natural check on increase

in population.” But the standard of living

cannot be raised wunless there is greater

production and a proper distribution to people

who are dying for half a meal a day and some
times for a ‘* semi-meal in a couple of days.”

Virulent famines or epidemic diseases are conti-
nually visiting Indian villages and theseare great
causes of economic catastrophes. Itis up to

those who know the proper remedies to find out

a solution and remove these evils. In Europe
people are doing it themselves, and in India

people should do the same before they can
ever hope to improve their material conditions
or achieve economic freedom,



CHAPTER II

BOMBAY FPRESIDENCY

The Presidency embraces a wide diversity
of soil, climate and people, The soil is
watered by many rivers ; the Narbuda and
the Tapti flow through the f{ertile plains of
Gujarat, and the lands there are so rich that
they are known as the gardens of India. The
south western portion of the Presidency is
bisected by the hills running parallel to the
West coast and are called the Western Ghats,
Abave the Ghats are the districts of the Deccan.
The Northern part of Sindh is a desert which
will shortly be rendered fertile by an abun-
dant supply of water from the Indus. Sindh
1s separated from the rest of the Presidency
not only by distance but also by conditions of
soil and climate, race and religion, language and
tradition. The total area of the Presidency
including Sindh is 1,23,541 square miles with a
population of about 24 millions.

The principal occupation of the people is
agriculture which supports 709, of the total
population. More than any other Province this

Presidency has been scourged by famines and
plague during the past 25 years.

A chain of irrigation works, consisting of
canals fed by many reservoirs built in the region
of unfailing rainfall in the Ghats, is nearing
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completion, and will likely save the Deccan

from drought in the future,

In some parts the handloom workers produce
excellent Sarees, and Bombay is the great
centre of the textile trade in India. :

II. STATE AID.

As we mentioned before, the State is directly
assisting the Co-operative Movement in India.
In Bombay as in other Provinces, there is an
official Registrar assisted by several Assistant
Registrars, Special Auditors, Auditors, Agri-
cultural Organizers and an Industrial Organizer.
The Agricultural Organizers work directly under
the Director of Agriculture, There are special
officers who do the propaganda work and the
expenditure incurred on them is distributed
equally between the Government and the
Bombay Co-operative Institute. Free advice is
given to the agriculturists by the Agricultural
experts. The banks have been financing the
Credit Societies upto now, but the Government
in addition to the grants given so lavishly
for the maintenance of the Co-operative
Department, have been spending money for the
purpose of making experiments to help the
co-operator. Many other facilities in the form
of remission of money order fees, etc., have
been extended to the co-operator. The honorary
staff is only an appendage, and the Bombay
Government do not consider its continuance
“now to be so useful for purposes of propaganda
as it was before. These Honorary organizers

9
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are paid allowances by the Governmen. The
Government Official in the villages, has so far
been using the services of the honorary staff for
educating the villagers, and inculcate in them
the principles of co-operation, as they seem
to trust the non-official more than the
official class. The non-official organization is

- growing: and i3 rapidly extending its activities

. to-wider and wider fields, and it will not be

“long “before the honorary staff and most of the

official staff will be entirely substitued by the
~_mon-officials.

The official auditors audit free of any charge
the accounts of the Banks or that of the So-
cieties. Very recently the Agricultural Advisers
have been placed under the control of the
Assistant Registrars for doing propaganda work
and developing the non-credit side of the
Movement. They ¢‘organise non-credit work
societies in specific areas assigned to them, while
in the remaining areas similar work will be done
by officers of the Agriculture Department.’’
The system is yet in the experimental stage.

ITII. BOMBAY CENTRAL CO-OPERATIVE
INSTITUTE.

The Bombay Co-operative Institute has been
organised in Bombay by some mnon-official co-
operators who are great enthusiasts in this cause.
The Institute is mainly for the purpose of disse-
minating Co-operative principles in those places
where the official cannot exert his influence.
For the benefit of the people it has organised
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a training class for teaching the principles
of Co-operation. The class is conducted in
English in Bombay. It has several branches
in the Presidency, where regular classes are
held to teach Co-operative principles. '

The Institute runs two journals, one a Month-
1y and the other a Quarterly. Many pamphlets
are issued and circulated by the Institute to give -
a wide publicity to the Movement and broadcast
the principles of Co-operation. The Governor of
Bombay, who was till recently the ex-officio Pre-
sident of the Imstitute, has now been replaced
by a non-official President. The Institute has
been officially recognized. The non-official Pre-
sident is making extensive tours throughout
the Presidency.to further the cause of the Move-
ment, and in order to secure for it a better and
larger measure of the people’s good will, and to
co-ordinate what has so far been achieved.
Strenuous efforts are made to educate the mass-
es, which will prove of immense value, in
popularising the Co-operative Mavement.

The Institute has been organizing many meet-
ings and conferences and, almost all the annual
Zatherings at various centres during the year
were the result of those efforts. The Institute is
mwore or less running the Cec-operative Move-
ment in the whole of the Presidency by offer-
ing constructive criticism, and particularly by
propaganda work through non-official agencies,
which are of great assistance to the Govern-
ment officials in their work,
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Tt may however, be noted that the term of
training for Secretaries, is very short. The term
of training for a superior service in the
Department should be at least H to 6
months. Regular sessions should be fixed for
the purpose, and admission should be open to
all people from any part of the country.

- Theory alone is mnot sufficient for any man

to undertake this work. Training of a practical
nature should be given by making the
students serve a period of apprenticeship under
the various Government officials. Arrange-
ments ought to be made by the Institute
through the Registrar, to give opportunities to
the students to wvisit the big co-operative
centres, to see and learn for themselves, their
workings. Most of the work jn the Institute
is being carried on by honorary agency for
which credit must be given to the workers like
Mr. Devadhar, C.LLE., and R. B. Talmanki and

others. A whole-time paid man can relieve the
enthusiastic workers from routine work, for
tackling the larger problems of the Movement.
Better training and better supervision ought
to be provided on a wide scale by men well-
trained and well versed in co-operative pfin-
ciples. General lectures on co-operative sub-
jects should be arranged-at regular intervals
in villages, for they will surely help to broad-

cast the ideals of co-operation and inculeate
them in the minds of the people. |
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IV. CREDIT SOCIETIER.

From the latest annual report of their working
in 1926, the Agricultural Societies in the Presi-
dency rose up to 3,866 from- 3,377 in 1925,
though many Societies were abolished, due to
their unsatisfactory working. The membership
increased from 2,43,000 to 2,71,000. The work-
‘ing capital went up from 249 lakhs to 314 lakhs
in 1926. The owned capital of the societies is
114 lakhs and the share capital amounts t
141 lakhs, |

In this Presidency, only in Sindh credit So-
cieties are formed on a share basis. The
Registrar last year agreed to register the
Agricultural Societies on  a share basis in the
Presidency, and provided facilities to those
desirous to have the organization on that basis,
as there are some districts where it has been
considered desirable to, introduce shares on
account of the tenancy systems peculiar to those
places. |

The system of compulsory deposits which is
current in the province has automatically
increased the amount wunder this head.
These compulsory deposits are fixed usually
for 5 years and sometimes for 10 years,
but in some cases deposits are withdrawable in
one year also. In Bombay a new system of
voluntary deposits has been introduced and
encouragement is given to that. Savings
deposits proved very beneficial, and these also
bave been introduced; but only few societies
have adopted this new feature, Boththe officials

3 .
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and the non-officials are doing their best to
popularise the system all over the Presidency.
This is an excellent method of teaching thrift
to the agriculturist as it affords him an idea
of how to profitably use his surplus money.
At harvest time, or in times of need, he can
easily withdraw his money as it is available
to him anytime without much difficulty.
The agriculturiet has been now acquainted with
this system, and his knowledge of a higher
system of banking is also growing. Thisis a
very healthy sign of progress, and it means
greater confidence of the general public to
dﬁposit more money in Village Societies which
are growing into small banks. Here, one word
of caution is necessary, and that is that deposits
from non-membersshould not be invited by offer-
ing higher rates of interest, because that is
notright as mostly consideration has to be made
for contingencies and. bad seasons, and much
reliance cannot be placed on the members of a
Society who cannot be expected to be punctual
In repayments as they are bound by circums-
tances over which they have no control
At some places near Poona, this method was
tried where 8 9, was paid to the non-members,
when 614 %, was the ordinary rate of interest !
All those Societies came to grief in the end.

In most of the districts of Bombay, the agri-
culturists have begun to understand and appre-
ciate the advantages of Credit Societies, and the
members are taking a keen interest in the
working of their respective Societies. Greater
attention has been paid by the Department
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in consolidating the work already achieved than
in expansion of the Credit Movement, Other
forms of Societies which are not based on
credit, are no less necessary, and it is time
efforts were made to start them.

V. HADAPSAR CO-OPERATIVE CREDIT
SOCIETY (UNLIMITED).

Hadapear is a small village at a distance of 6
miles from Poona. .

This Agricultural Credit Society was started
in 1910 with thirty members subscribing a
capital of Rs. 2,000, according to the means of
the members. The Collector of the District gave
them a loan of Rs. 2,000 without interest for
-the first three years, and on the expiry of
which it was to bear interest at 619%,
returnable in 20 years. The deposits increased
gradually, and an interest of 619, was paid
on them. The Hadapsar village has a popula-
tion of 5000 people only, and the members who
have joined the Society number about 145. The
Society is in a prosperous condition, and
though the number of members is small, the
deposits have risen to Rs. 50,000 at present.
Profits are added to the capital, as they are
not distributed amongst the members. In-
terest is distributed annually on the total depo-
sits of each member whose capital is increas-
ing by the addition of the profits to his capital.
The Society is self-supporting and does not
borrow any money for purposes of granting
loans to its members. Nor-members have de-
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posited a sum amounting to Rs. 1,00,000. The
Society has also created a reserve to the extent
of Rs. 50,000.

Loans are granted by the general approval of
a committee which has been formed for the
purpose. Members are very punctual in repay-
ing loans, *

The Society has a Chairman and an Honorary
Secretary and a paid Secretary, with a small
establishment. The main reason why the
Hadapsar Society has done so well is because
of the honesty and earnestness of the people
who have been thoroughly imbued with the
principles of the Co-operative Movement, and
who have realised the necessity of straight
dealing, by prompt repayments of the loans
advanced to them. Ciredit is also due’
to the commendable work done by
Mr. G. K. Devadhar, ™. A, c.1.E, and
Rai Sahib G. G. Karve, the Honorary Or-
ganizer, who have made this a model
Society. In order to put a check to pro-
miscuous deposits the Society charges an
entrance fee of Re. 1, and deposits are not
accepted for less than Rs. 10, above which all
deposits are accepted without any restrictions,
But a limit has been put on the borrowers.
.A member who is a sugarcane cultivator can
borrow to the extent of Rs. 3,000 but the
ordinary cultivators are not granted loans of
more than Rs. 1,000. A person intending to
repay a Sowkar’s debts is granted a long term -
loan of Rs. 1,500 over and above the loan
Tequired by him for productive purposes.
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There are also lady members, and there are
lady representatives on the Committee. It is
surprising to find that there are 15 lady mem-
bers in the 145 members of the Society. The
Society does not exclude members of the
Depressed Classes. A War Loan to the extent
of Rs. 18,000 was raised, which has now been
repaid to the respective members.

The Society is making excellent progress in
all its wvarious branches of activity. It
has infused into +the people of the
village a very high sense of thrift, and though
the number of members is not great, deposits
have come from all the villagers. The people
are in a prosperous condition. The Honorary
Secretary has grown so optimistic that he
hopes to drive out all poverty from the village
in the course of a generation, provided the
Society is allowed to work undisturbed on the
same lines it is working now. The Society
owns a building which cost Rs. 3,000.

2. The Hadapsar Credit Society has opened
under its auspices two other branch Societies,
and it is also directing its attention towards
Agriculture Non-credit Societies. They are;—

a. Manure Society.
b. Sale Society.

A. MANURE SOCIETY.

This was founded in 1917. It has 83 mem-
bers. They get manure in the same manner
they get credit in cash. This Society works with
ashare capitalof Rs. 1,155, with a share of Rs. 5
on which dividend is paid at the rate of 89,.
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" A Reserve fund to the extent of Rs. 4,000
has been created. There is one clerk employed,
who is paid out of the profits of the Society.
B. Saie Socrery

- This Society was started in 1920, as a great
need was felt by some of the members of the
Credit Society to have their own capital utilized
for purchasing their victuals. There are only
. 20 members. The share capital has risen to
Rs. 1,300 at the rate of Rs. 10 a share. A

dividend of 619, is paid on the paid up shares.
There is a Reserve Fund of Rs, 3,300.

~ It works with a small establishment consist-
ing of two clerk-shopkeepers,on Rs. 12 &
month, and a paid Secretary on Rs. 20 a
month. Sales are being carried on in grain
and other household necessaries. The shop 1Is
situated in the building belonging to the main
Society, for which rent is paid.

3. The Hadapsar Society has created &
Charity Fund to the extent of Rs. 4,000.
Interest accruing on this amount is spent
in giving scholarships to the poor boys of the
village, for prosecuting their studies in Poona.

4. All money has heen deposited in the

Central Co-operative Bank, Poona. The Bank
~ does not interfere in the ‘management of the
Society, as there is no -necessity to warrant
any such interference, for the Society 1is
self-supportingt The Society is quite inde-
pendent of the control of any other body.
It presents its accounts _for audit to the
Government officials whenever asked to do so.
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5. Loans are advanced now for irrigation
purposes, and facilities are being .created for
the cultivation of sugercane, tomatoes, beet
sugar, cabbages, and grass for which the lands
in the village are quite suitable. It has a
connection with the Sugar Sale Society, which
will be treated later on. The Government has,
on the representation of the Society, exempted
all vehicular traffic from paying the toll on
the road leading to Poona. At the request of
the people liquor shops have been closed in the
village. -

VI. AGRICULTURAL NON-CREDITS.

. Agricultural Credit Societies are expanding,
but Agricultural Non-credit Institutions are not
functioning so well. Small Village Societies for
non-credit have not proved a success, partly
because of the very small amount of business
transactions carried omn, and partly because the
profits are so low that a well-paid staff cannot
be maintained to see to their proper working.
Bombay is developing Credit Societies into
non-credit Village Societies. These will prove
beneficial in course of time. KExperience has
shown in Bombay that the distribution of seed
can be done very well by a Credit Society
if it cannot be taken up by Sale Societies or by
Development Associations.

The Implements Society does not thrive
because of the fluctuations in the prices of the
imported articles. Everybody tries to bay
in the cheapest market. Particularly when-
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improved implements imported from the West
can be had always cheaper than home-made
ones, the peasant generally resorts to the
former. The Agricultural Non-credit Societies
in Bombay increased from 223 to 253 in the
year 1926 and it was found that these Societies
were operating more efficiently and successfully
in places where Credit Societies were compara-
tively well off, than at other places. The only
Agricultural Non-credit Society worth mention-
ing is the Cotton Sale Society, which did
business to the extent of 62} lakhs in 1926
a8 against 46 lakhs in the year 1925. There
are no detailed statistics available which would

show the full particulars of the cotton produced
and sold.

VIL GUR (MOLASSES) SALE SOCIETY.

Sugarcane is grown largely in Maharashtra.
The cultivators not only require proper facilities
to produce good crops, but also require a ready
market to dispose of the same at reasonable
but prefitable prices. This need was felt by

some co-operators in ‘Poona and The Gur
(Molasses) Sale Society was organised.

There are about 50 members in thé Society
who have purchased shares of the value of
Rs. 10 each, The share capital has risen to
Rs. 2,000. The Reserve Fund is Rs. 1,100.
Usually transactions are made within this
amount but at times when money is required,

It is borrowed at 79 from the Hadapsar
Society, with the permission of the Registlg.r.
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As these sales take place aimost daily and
the wholesale purchasers pay up within
9 days of the purchase of the commecdity, the
necessity for borrowing money does not arise.

The Society charges the owner 8as. for
3 maunds, as its commission and an anna more
for purposes of charity which it distributes as
it deems fit. The sale of Gur (molasses) is made
by auction where only reliable purchasers are
allowed to be present. A reduction of 12as. for
every Rs, 100, is allowed to the purchaser who
makes ready payment.

A Dividend at the rate of 9 34% is paid on
the share capital. The profits are divided into
different heads; 259, goes to the Reserve; 1249,
to Management; 5%, is used towards the
bonus of the Establishment; and the balance
is distributed among cultivators pro rata to the
goods brought in good condition to the city.

Arrangements for meals, ete., are made for
the members who go with their produce to
the city and the expenditure thus incurred,
is met from the profits.. The Gur Sale
Society advances money to needy suppliers.
The Bank does not interfere at all in these
transactions, but we think that there ought to
be some sort of supervision. But no diffi-
culty is experienced in receiving back the
advances made to the cultivators.
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VIII. COSMOS CO-OPERATIVE CREDIT SOCIETY

This non-agricultural Credit Society was
started in 1906 in Poona. All respectable
gentlemen who are above the'age of 18 and below
55 years of age, such as Government servants,
Graduates, Pleaders, Medical Practitioners, Pro-
fessors, Teachers, Sowkars, Land-holders, House-
owners, Contractors, Merchants, Commission

Agents, and employees of Registered Companies,
Municipal or other Public Bodies, Factories or
Firms, and ladies also are eligible for member-
ship. But a person eligible for membership
must also be a permanent resident of Poona or,
if he isin Government Service, or in any other
public body, he must reside in Poona for at least

_one year before applying for membership, and his
monthly income must amount to at least Rs. 40/.

There are ahout 1500 members in this Society.
The liability of each member is limited to the
amount of his share or shares ; one share being
- equal to Rs. 20/- which may be paid in lump or

- Instalments within 4 months from the date of
acceptance of the application ; and on full pay-

ment being received, a share certificate is issued
by the Society.

This Society is a sort of small bank which
has increased the credit of its members, and it
pays decent interest to all those who deposit
raoney with it in one form or the other.
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The working capital is as follows.—

Share, Interest or dividend.
.Capital .. 28,989 oo 3%
Fixed Deposits 1,71,157 .. 431% to 69,
Savings ,, .. 47,233 .. 439
Current ,, .. 6,779 .. 29
Reserve capital 7,676 -

Loans are granted at 7 13/14%,.

All money is deposited in the Provincial Co-
operative Bank, Poona, and withdrawals are
made from time to time according to the
requirements. :

Loans are realized by regular monthly instal-
ments. Compound interest is not demanded in
case of failure to return loans in due time, but.
all loans must be repaid in 40 equal instalments
which can be extended to 3 years. Any-
body desiring to take loans meay become a
member without paying any admission fee.
A member must purchase at least a share to
be eligible for securing a loan and after the
lapse of one month from the grant of the
share certificate, loans are granted.

Every member has a vote and a general
meeting elects Members of an Advisory Board
which consists of 3 members who are forbidden
to take loans. There is also a Managing:
Committee consisting of 11 members, elected
from the members of the Society.

Two honorary auditors are olso elected for
the purpose of auditing the accounts.

During the last two years there were 12 cases.
where borrowers proved defaulters. But re-
covery can always be made through the Revenue.
authorities ; even a civil decree can be passed,
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and the Government has exempted the Society
from the stamp required for instituting a eivil
suit against a defaulting member,

Loans are granted by the Managing Com-
mittee on 2 securities, and an individual cannot
borrow a sum of more than Rs. 750, but the
loan may be increased to Rs, 1,000 on the secu-
rity of immovable property within the limits
of the Poona City Municipality. These loans

"~ are disbursed by the Secretary in the presence
of a member of the Managing Committee.
"Transactions are made in hard cash as the
cheque system is not yet in vogue. Absence of
the cheque system is really a great defect in
such transactions. Repayments are made to
the clerk, on his receipt, who is allowed to keep
money up to Rs. 3,000 with him. This is not ad-
visable, Repayment should be made within the
fixed period and this term cannot be exceeded
in any case, and any person exceeding the limit
is considered a defaulter and becomes liable to
legal prosecution.

Liability of surety for a borrower will not
exceed Rs. 2,500.

A non-member also may deposit money in
the Sa.vmgs% Bank account or Fixed Deposit
account, which he may withdraw on application.
Savings deposits exceeding Rs. £,000 in one
<calendar year cannot te made by one depositor
.Zvrlﬁ(; 1mllowed deposit to the limit of Rs, 5,000
J. Any amount may be deposited i

-Or ﬂl Fixed deposits. d eposited in Current
i B very creditable for this Society that
with all its transactions it (:-arr;ployesy only
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one clerk who is paid a salary of Rs. 45 a
month with a bonus equal to one month’s
pay in a year. Most of the work is carried
on by bhonorary agency.

There is another feature of this Society worth
noting, This is a miniature bank of 1,500
members and a number of non-member deposi-
tors. Facilities have been given to the non-
members to purchase shares by transfer of
shares, A share-holder can transfer his share
to a non-member on payment of 8as.
which goes as profit to the Society ; and with
the transfer of the share to another man, loans
can be granted to the transferee also. This has
been dope in order to create facilities for those
who are not members, yet want to derive
benefit from the Society.

ar—

IX. TALUKA DEVELOPMENT ASSQOCIATIONS.

There are about 51 such Associations register-
ed in the Presidency. Their main function is
agricultural propaganda through:

1. Dissemination of agricultural knowledge
by means of demonstrations, lectures and distri-
bution of pamphlets.

2. ntroduction and supply through Co-ope-
rative Societies (a) of good and reliable seed
(b) better and improved implements (c) suitable
and rich manure,

3. Improvement of the breed of cattle and
increase in the milk supply.

4. Consolidation and enlargement of scatter-
ed and small holdings.

9. Organization and improvement of Co.



46 CO-OPERATIVE MOVEMENT IN INDIA

operative Socicties to increase the resources of
agriculturists ; and for the supply of domestic
requirements.

6. Representation of the grievances of the
agriculturists to the authorities concerned.

7. Purchase on indents for members and
constituent societies such things as seed, manure,
and implements as they may require, pending
the organisation of separate societies for
the purpose, or, to purchase such articles
on indent for members and constituent so-
cieties when required, or, to arrange for the
sales of agricultural produce of the members
without incurring any financial responsibility.

If an Association like this cannot work
through the Co-operative Societies for want
of funds, the Department should give all
encouragement to make its efforts a success;
and the Association will be failing in
fulfilling its functions if it works through in-
dividuals only. The Registrar, Bombay, is also
of the same opinion. This is a good idea to
utilize the services of these associations for
direct supervision of accounts, and the dircct
supervision of the internal affairs of the socie-
ties; but to force supervising unions where these
assoclations exist, is only to put more officialism
in the Co-operative Societies. These associa-
tions are doing agricultural propaganda work
for the popularisation of approved varieties of
seeds, manures, implements, and improved
methods of farming, This is really a good deve-

lopment on the non-credit sid
) - e of th -OpCra~
tive Movement in the Presilency. ° Goopera
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These associations should work in conjunction
with Village Societies. Such an Association is
expected to tackle  all questions and supply the
peeds of the agriculturist, which do not re-
ceive sufficient attention elsewhere. Its work will
infuse enthusiasm and give encouragement to
the co-operators in rural areas, who can be
invited to conferences arranged for them and
made to realise that they are wunits of a
widely dispersed, rapidly growing and very -
important movement.

By delegating to these associations the func-
tion of supervising the Co-operative Societies, all
Societies in a Taluka will become the members
of these Associations, and a double purpose will
be served. One is that the Association will get
subscriptions, and the other, the audit work will
be done by the Association without any extra
expenditure. |

X. STUDENTS’ STATIONERY SOCIETY, POONA.

This is a small society formed for the benefit
of students in Poona. It purchases school and
college requisites for being retailed to students,
and supplies on commission wholesale consign.
ments of school or college requisites to Public
and quasi-Public bodies. The Society has crea-
ted a small reserve fund. The work of the
Society is not carried on in a business-like
manner, and the lack of interest and enthu-
siasm is painfully evident even to an out-
sider. True it is that students cannot be
expected to know much, but the teachers can
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be of great help to this Society if they only will
lend their support and experience to the
youngsters. Aid given in this direction will be

of immense benefit to students, particularly the3
poor.

XI. PROVINCIAL CO-OPERATIVE BANK,
BOMBAY.

The Provincial Co-operative Bank is the
apex financial agency in the Presidency. It has
12 branches in the Presidency. Ordinarily this
apex Bank finances the central district agencies,
and it has no direct dealings with the primary
Societies. This is da peculiar feature of this
Bank. Much criticism has appeared in the
press against this policy of opening branches in
areas where Societies are financed directly by
the Bank, instead of the apex bank encourag-
ing the people of the district to start
a bank of their own and to become a member
of the Provincial Bank. #There is no doubt
that the policy adopted by the Provincial
Bank has its own advantages inasmuch as it
brings the highest financing agency in the
province in closer touch with the Societies
tinanced by it directly ; and secures for them
direct supervision and guidance, and what is
more important an adequate and prompt
finance. It has been particularly noticed that
In the areas where these branches exist, the
Societies have been able to get the maximum
credits required by them on the preparation of
the normal credit statements; otherwise these
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sacieties would bhave only been able to get
very limited loans. |

A distinct feature of this Bank’s activities, is
that it maintains 6 shops through its branches,
which supply agricultural requisites, and also
undertake to sell the members’ produce.
There is no doubt that in course of time,
these shops will develop into a valuable chain -
of agencies for the supply of improved varieties
of seed, and the introduction and sale of im-
proved implements to the agriculturist.

But with all its commendable activities and
its policy of steady expansion into all parts of
the Province, and keeping in constant touch
with the primary -societies, the Bank has a
great drawback in thatit centralizes power in
one superior financing agency. The ways of
officialism and the policy of centralisation only
impede the dissemination of real co-operative
principles and knowledge among the people.
But for this there is not much difference bet-
ween a commercial financing agency and a
co-operative financing agency. The explanation
offered by Sir Lalubbai Samaldas* in support
of the bank’s policy is that it endeavours
to establish banking agencies right in the
midst of the people, organizing arrangements
for the provision of prompt finance, and
making the banks more easily accessible to
the members of the Societies. But the veteran

* Presidential speech delivered by Sir Lalubhai
Samaldas in Madras at the 15th Session of the Madras
Co-operative Conference on the 16th April 1927.

4 -
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Bombay Co-operator admits while advocating
this system that this line of ¢ action might
not be necessary where the primary societies
themselves serve as village banks; but the
position being what it is to-day, part of the
services performed elsewhere by the primary
societies themselves have to be entrusted to
agencies one stage higher up in the co-operative
structure ’>. Both these observations are made
by the same gentleman, and it is interesting to
note that how much they are opposed to each
other, In case the village society cannot per-
form the duty of the banker for its members, it
is not necessary that it should go right upto the
highest financing agency for its finances, A
district which has a number of societies can
consolidate them all into a district bank, and
achieve the same purpose. For example the
Hadapsar Society itself is a financing agency
and yet in times of necessity it draws upon the
district bank of Poona. «“I do not advocate
the formation of branches of a Provincial
Bank”, says Mr. J. M, Mitra,} ‘ and even
of district or sub-Divisional central banks
" for, such branches will ‘be controlled and
_ dominated by their Head Office, while the local
central banks which we have in Bengal are
federa.plons of local Societies, and the repre-
sentatives of local Societies play a leading
part in controlling and guiding the policy of
such federation.” What is true of Bengal

T Presidential speech delivered by Mr, J. M. Mitra,

Registrar, Co-operative Societie nea :
by S, Be
Co—_operatlon Federation, on 8rd May ]9g27l,’ at the Ninth
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is true of all Provinces unless in Bombay
circumstances are such as necessitate the for-
mation of such branches in the Presidency.

« A Co-operative Society such as a village
bank or people’s bank of a European country,”?
says Mr, F. A, Strack, “ is an association of in-
dividuals and not combination of capital.’? §
Its basis is self-help, If this were our goal we
must not allow circumstances to dominate
us, nor acquiesce in or adopt a policy of medio-
crity, but strive unremittingly to achieve
our Ideal.

VWith a view to give the people an opportunity
to manage their own affairs and shoulder
responsibility the branches opened in the
several areas where there were no banks,
might as well be substituted by district banks
which can be members of the apex bank, so
that they may serve as a fillip to the people of
those areas to organise themselves and learn
the higher systems of banking.

2. 1t is always necessary to see what the
margin is between the borrowing and the lending
rates of a Co-operative Bank. The margin must
always be comparatively small. The Bombay
Bank has not failed in this respect, and it is
doing its best to lower its rates of interest on
what it lends. A Provincial bank should have
ready money available sufficiently, during the
sowing and reaping seasons, to meet the
pressing demands of the agriculturists. As there

T Address delivered before the Convention of the?‘
Chamber of Agriculture held at Hamilton (Vie).
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has been a gradual increase in the deposits of
the bank, much difficulty bhas not been
experienced in granting loans. The bank has
paid a dividend of 8 per cent. on share capital.
The bank has reduced its interest on loans
given from 739, to 79,, and efforts are made
to still lower the interest.

DISTRICT BANKS.

There are many District Banks in the Bom-
bay Precidency, and more are in the making.
In some parts of the Presidency. the Provincial
Bank maintains its branches, but the necessity
of substituting these branches by District
Banks, is very keenly felt by the people.

" The District Banks are members of the
apex bank in Bombay. As the apex bank
has opened branches in places where there
were no banks, the District Banks have,
m a similar manner, opened their branches,
In order to extend their business. But in
thus opening up branches there are disadvan-
tages that overweigh the advantages. The
extension in the jurisdiction of a bank only
confers added power on some, but does not
‘encourage self-reliance and independence, but
throttles the small financing agencies in the
villages. The all-important purpose of the
movement is to drive out the moneylender and.
stifle his business, and help the caltivator in
times of need, and teach him thrift and the
~virtues of, and benefits accruing from, Co-
Operation, and thus help him in building ‘small
village banks, and run them on sound lines.
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These banks mizht also be connected to the
bigger banks of the district for finance or, theso
may consolidate themselves into a single unit
and can work as a district bank.

Bombay District Banks have been support-
ing the supervising unions also, and these grant
at reduced rates of interest loans to societies.
Business transactions have been considerably
extended and enhanced by the introduction of
cheques and hundies. .

POONA CENTRAL CO-OPERATIVE BANK.

This is a district bank and a member of the
apex bank in Bombay. It has  purchased
shares from the Bombay Bank and takes loans
from the apex bank whenever in need, and
in turn gives it out as a long term loan. The
bank has not a representative on the Direc-
torate of the Bombay Bank.

SysTEM oF GRANTING LOANS.

Loans are granted to only those Co-operative
Societies which have taken its shares: and these
Joans are granted on the security of lands and
In a ratioof 1: 5of the landed property. In
case of any previous encumbrances deductions
are made accordingly.

REALISATIONS,

The duration of loans extends from one to

three years: repayments are made by money
order or insurance and some times by hand.

RATE OF INTEREST.

The individual member pays to the Societ
at the rate of 9349, and the Society pays to thg
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bank at 8 %. The rates of Sowkars range from
129, to 18%,, and in the villages higher rates are
charged,

MANAGEMENT.

A Board of the district manages the Bank.
There are 11 Directors who are elected by the
individual shareholders and by the member
societies in the ratio of 4 to 6 and one member
is nominated by the Government,

MISCELLANEOTS.

There are about 177 Societies connected with
the Bank. The Bank has branches at a distance
of 26 miles from Pocona. The necessity for
opening these branches was the need to
have a closer supervision over the Societies in
those tracts. There are about 40 such Societies
connected with the Bank., The jurisdiction of
the Bank extends over a very wide area, and it
has a scheme for further and fuller extensions.

SOCIETTES.

 Deposits made by an individual member of
a Village Society is usually retained in the
Society, and this is utilised for the purpose
of givingloans to the members. A part of
the deposit goes towards the share capital, and
the share capital as accumulated is considered
as shares purchased by the Society from the
Bank. A Village Society may keep a balance
with it to the limit of Rs. 10, and any sum
above it should bo transferred to the Bank as
deposits. In case of small balances obtained as
profits by petty transactions, it is usually left
to the discretion of the members, but the Bank
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also helps the Society sometimes in the distri-
bution of such profits.

SALE SHOP.

There is a Sale Shop attached to the Bank.
This Sale Shop's chief duty at present is the
collection of goods from weavers’ Societies,
and find for them a market in Poona. This
shop is, as yet, not well organized, and conse-
quently has been working not satisfactorily.
But it is a good start, and introduces a
much needed feature, to which proper attention
has not been so far paid. For, it facilitates
the sale of the produce of the poor member
of the Society, who had before to waste his
time and energy in seeking a market, or dispose
it off at unprofitable rates. To sncceed it needs
thorough supervision and efficient management.
This will necessarily give a great fillip to the
small industrialist, and will help him in slack
seasons. The introduction of such shops,
affords the weavers an opportunity to employ
their time wholly in producing cloth, and
relieves them of the trouble of seeking a pro-
per market. -

XII. HOUSING SOCIETIES.

The Bombay Pesidency has stolen a march
over other Provinces in India, in respect of the
problem of honsing of the middle and labour-
ing classes. The city of Bombay is over-
crowded, and it was impossible for the poor
to acquire cheap accommodation within the
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precinets of the city. This was the sorry
. experience of many. Rao Bahadur Talmanki
was the pioneer of a movement that aimed at
the"alleviation if not the eradication of this
trouble and he is the soul of the co-operative
Housing movement in Bombay. The first Co-
operative Housing Society in India was the
Saraswat Housing Society of Bombay which
was registered in 1915, This society works on a
purely co-partnership tenancy system. Socie-
ties of this mature have found great favour
with persons: who have limited means. The
Society owns the buildings and lets them to

its members only. The constituents of this
Soclety range from the poorest classes, and
these poor people derive their deserved
benefit. The plan followed in India is adop-
ted on a judicious mingling of the principles
followed by the English Societies based on
Co-operative tenancy, and the French Society
“ La Security ” in Paris, where the estates as &
whole remain the property of the Society.

A member generally contributes, as his por-
tion, in the first instance by shares, which are
not in any case more than }th of the total
expenditure estimated for the building.
The rest is usually raised by loans and by

*1ssue of debentures, -+ The Bombay Government
has given the members a loan in advance equal
to fths of the estimated total expenditure at
an interest of 539, to 6%. The buildings are
divided into blocks for which rent is charged,
and it is 80 ¢ calculated as to cover not only
the economic rent of his tenement or house
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but also an amortization or sinking fund pay-
ment which at the end of 25 years or 30 years
repays the whole value of the building.” )

In order to retainthe loyalty of the members,
payment of rent has to be arranged in such a
manner that the monthly instalments will not
be higher than the rent-that they would have
paid for any ordinary tenements. That is the
crux of the whole situation. The Society appor-
tions the rent so paid by the individual partners,
into several funds. Some amount is set aside
for making repairs or to rebuild a house if need
be, or, in making extensions in the buildings. A
portion is put aside for the payment of interest
on the contribution made by the members and
generally on the total outlay viz., members’
contributions, Government loans and deben-
tures ; and a reserve is created to pay municipal
taxes and insurance premia, and to meetb
establishment charges and for the upkeep of
the gardens, etc. And all these are paid
from the instalments collected.

Only shares of the members remain unpaid :
but they bear interest. The reason why repay-
ment to members is not made is that the
SQociety may have a hold on them for, there
must be some deterrants to the members who
may become lax in regular payments, and to
keep them alive to the responsibility of
maintaining the house in order.

The Saraswat Housing Society, at first, did
not take any Government loan as the Govern-
ment was not inclined to grant any to this
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Society at the start. This Society was started
by a group of Saraswat members who secured
loans from a bank called the Saraswat Bank
which in turn, had also been started on a
communal basis.

There is another kind of Housing Society
which is called the -Individual Ownership
- Society. This Society does not own the housing
property of the members but it owns only thoe
municipal powers, and assists the members
in the building of houses.

This is another form of a Credit Society,
where money is lent to the member not in the
form of cash, but lent to him in tho form of a
house. This 'is called also the Resource
Society. This sort of Society is not very popular
with the poorer classes. Therc are many places
in this Presidency where such Societies have
been formed and there is not much difficulty
also felt in their formation. There are no
communal restrictions in this as in the other
Soc1e_ty. In Poona, the Deccan Gymlkhana
Housing Society have got their own grounds,
school, shops, restaurants, playing grounds and
many other facilities, and this portion looks
very beautiful in the whole of the Poona town.

. As regards the Co-partnership Housing So-
clety much difficulty was experienced involv-
_Ing the question of the right of individual
ownership as against the ownership of the
Society on the property of the members. It
Was a big question, and it was solved by the
personal intervention of His Excellency the
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Governor Sir George Lloyd, who arranged for
the appointment of an expert solicitor in
England to consider this question, through
the then Registrar Mr. Otto Rothfield. Much
care was taken to introduce sound and model.
byelaws, and these are considered to be to
some extent in advance of any other rules or
laws dealing with housing societies even in the
European countries.

"'XIII. CONSUMERS MOVEMENT.

There is much . scope for improvements and.
extensions in this direction of the movement
in the DPresidency. There must be a great
central organization for supply which requires-
many able and energetic workers. This Move-
ment is still in its infancy in the whole pro-
vince, - :

XIV. PRODUCERS MOVEMENT.

Great efforts are being made to consolidate-
this Movement which has to its credit some
solid achievement, but as the Movement has.
not been well established it gives way when-
ever a slump in trade occurs. This side of
the movement has yet to make headway in
this part of the country.” .Though the hand-
loom weavers produced. excellent Sarees, the-
last season like the preceding one, was a v
unfavourable one for them. = The market was.
dull, the price of the yarns was fluctuating
and the demand very slack, and there was.
great difficulty in disposing of the finished
articles. As a result several members of the:
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society had to give up their weaving profes-
sion for the time being, as the profits earncd
were inadetjuate, and to find some other and
more lucrative temporary profession elsewhere.
This foregoing is culled from the last annual
Report on the working of the Co-opcrative
Movement in Bombay. We can only infer
from this that the Producers’ Society docs
not work well and efficiently. And the members
need not have left their professions in the
slack season, but could have waited for better
times, only if they had proper provision and
safeguards. But as there is no organization
at his back, the producer is cast to the winds
whether he were working alone and independ-
ent of a Society or in co-operation with others
in a Society. This Movement’s chief concern
should be the immediate as well as the
ultimate benefit of the producer, and if it
_f&lls. to help him safe through lean scasons, it is
lacking in its primary duty. The number of
societies is dwindling every year in the Pre-
sidency. There is therefore, an urgent need to

re-vitalise and re-organise this aspect of the
Movement,
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MADRAS.

The Madras Presidency occupies more or
less thewhole of the Southern portion of India,
and excluding the Indian States, it has an area
of 1,41,075 .square miles.* The rivers, which
flow from west to east irrigate the country ;
and the deltas of the Godavari, the Kishna and
the Cauvery produce fair crops even in times
of drought, and are the only portions of the
East Coast where agriculture is hot dependent-
on rainfall which rarely exceeds 40 inches and
apt to be unseasonable.

It has a population of 42,794,155, the major
portion of which is of Dravidian origin, and
principally speak the Dravidian tongues.

The chief industry of the people is agri-
culture in which about 689, of the population is
engaged. The staple food-crops are rice, cholum,
ragi, and komhan ; and the industrial crops are
cotton, sugarcane, and ground-nuts. A special
feature of the agricultural activity in the Pre-
sidency is the large industry built up
by the Planting Community which contributes
substantially to the economic development of
the Presidency. There are 22 cotton mills, in
the Presidency which employ 35,000 operatives.
Minor industrial ¢oncerns number over 120 and
consist of oil mills, rope, rubber and tile works.

* The Indian Year Book.
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II. NATURE OF CO-OPERATION AND
STATE AID.

Before the passing ¢f the Act'in 1504 which
provided relief for the agriculturist in the form
of co-operation, a system called Nidhi was
already prevailing in Madras. This system cor-
responded to the Provident Funds and Friendly

- Societies of Europe. These Nidhis provided
.capital to the agriculturist at very low rates of
interest, but the spirit found in the Co-opera-
tive Movement was wanting in them. In 1892,
Sir F. A. Nicholson was deputed by Lord
‘Wenlock’s Government in Madras, to prepare
a report on the advisability of introducing the
Tiand and Agricultural Banks in the Province
to finance the agriculturists in times of need.
But, on the submission of the report,
his recommendation regarding the Co-opera-
tive banks did not find favour either with the
non-official public or with the Government of
Madras, and no action was taken on it. The
introduction of T'akavi loans by Lord Curzon,
did not inculcate in the borrowing rural classes
the idea of thrift and self-help. In 1904, on
the passing of the Co-operative Socteties Act,
Madras was again a pioneer in making the
movement a success. Great aptitude in this
direction has been found in the general public
of the Madras Presidency. The wunofficial
element, is working more zealously in the
Presidency than in any other Province.

But Mr. W. K. H. Campbel, 0.0.s.,* in his

paper “Studies in Co-operation” says, on

* Registrar, Co-operative Societies, Ceylon.
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page 8:—“The development of the unofficial side
of the movement seems to me to have proceeded
on less satisfactory lines in Madras..........
Superimposed from above, on the other hand, is
another body of unofficial helpers who do not
appear to have personally had any practical
experience in the ground floor of the co-opera-
tive structure or, to have devoted much time
to the study of the subject.......... ?

Comparatively speaking, of all Provinces in
India, Madras is the only Presidency where the
unofficial side of the Movement has moved in
advance, in every respect, of the official
element. The movement has not been allowed
to be centralized in the official agency as in the
Punjab. The principle of decentralization has
been the watchword of DMadrasi non-official
co-operators. A Province which introduced
measures for removing rural indebtedness, before
the Government of India had ever thought of
introducing the DMovement, should not be
underrated in the way it is done sometimes.
All co-operators who have retired from
Government service have joined the Move-
ment in a non-official capacity, and are
trying to remove the defects in its working.
Madras is ‘the only Province in the whole
of India where Sale Societies have suc-
ceeded. They have a flourishing store system
in the Triplicane Stores in Madras itself. The
effort of the Madrasi to unite the producer and
the consumer—a very difficult task—is nearing
success, This success is entirely due to the
efforts of the non-official agency. The banking
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system which has been introduced by almost all
communities, speaks for itself of the organizing
capacity of the Madrasi. The Apex Co-opcra-
tive Bank of Madras is overflowing with deposits,
and it has been a matter of great anxicty to the
Madrasi co-operators to find a way to utilize
their surplus capital! Very recently they intro-
duced Land Mortgage Banlks, which.is yet the
dream of other Provinces, and for this, credit
must go to the Hon. V. Ramdas Pantalu,
President of the Provincial Federation, Madras.
The only defect of the people of Madras lies in
offering harsh eriticisms on every scheme that
is initiated. They do not give any one scheme

a full trial. That, perhaps is due to the
fastidiousness of the Madrasi.

In the recent evidence given by the Registrar
of Co-operative Societies, before the Agricul-
tural Commission, it was said that there is no
necessity for the consolidation of economic ’
holdings ; but from a pamphlet issued by the
Hon'ble V. Ramdas Pantalu, and from the
statistics given therein, it scems nccessary for
all to divert their attention to this side of the
subject. It is a matter so vast and so important
that it cannot be fully discussed here. In‘consi-
dering the question of Land Mortgage Banks,
it is really worthy of note that the Madras
Bapk hasagreed to give long term loans to
eradicate rural indebtedness, and this speaks
very highly of the unofficial endeavours.” The
State also is aiding the Movement and though
thereisno direct connection between the official
and the non-official co-operators, the official
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co-operators reap the benefits of the non-
official organization.

In the matter of expenditure, there is a
difference of opinion between the official and
non-official agency. The non-officials ask for
more grants to be kept at their disposal,
while the officials are loth to part with the
power and hand over the control.

11I. PROPAGANDA

Propaganda is carried on by the district
Federations of Local Unions. The main object
of the Federation is an organization ‘‘ primarily
responsible for propaganda as well as for the
co-ordination of the work of local unions.” -
These have, therefore,been kept open to central
and urban banks also. The main propaganda
work is being done by the Madras Provincial
Co-operative Union, Ltd., and it is doing very
useful work. It runs a monthly journal in
which many problems of interest are discussed,
.both' in English and Tamil. ~Besides the edltmg
of,-a’ monthly Bu]letm, the Union publishes
many  pamphlets and articles of interest, and
most of them are translated into the vernaculars
for distribution.dmong the masses.

It is very interesting to note that the Provin-
cial union “has opened a training class _for
employees of central banks, urban societies and
local unions and for office bearers of the socie-
ties. A syllabus has been drawn up in consulta-
tion with the Registrar. The course occupies
3 months, after finishing which an examination
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is held which secures a successful student a
certificate. 'The Government have sanctioned
a recurring grant of Rs. 1,200/— to enable the
Provincial Union to develop its activities on the
educational side.

IV. AGRICULTURAL CREDIT SOCIETIES.

From the Annual Report of Co-operation for
1924-25, we find that the number of Agricultural
Societies is 9,164 of which 33 are working on
a limited liability basis. The total working
capital increased from 3,14,97,536 to 3,58,07,324
and the paid up share capital is Rs. 42,81,332.
The Government has also given a loan of

Rs. 4,82,264 to societies for the depressed and
backward classes.

From the figures given above, it will be
noticed that the share capital is fairly large.
The reason is that loans are not granted unless
the borrowing members pay up for their shares,
which is considered a stake for the granting of
the loans. “ The usual standard is that a one-
rupee share fully paid up entitles a main to borrow

- Rs. 10/-, but a ten-rupee share subscribed with
Re. 1/- paid up, entitles him, if. otherwise
qualified, to borrow Rs. 50/-. This system
forces a man, who takes a large loan from- a
Society, at the same time to put a considerable
stake into it which should make him watchful
of his safety.” There is not much difference
of opinion on this point between the officials
and non-officials. The main reason why co-

~ operators in Madras are particular to raise the
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share capital is that they want the member to.
make a saving. Payment of small annual
instalments of share value encourages certain
members to increase the number of shares
automatically or whimsically. There is a dis-
advantage also. When calls for further instal-
ments are made the members, some times, are
“unable to pay up, and usually become default-
ers, It is therefore necessary that every Rural
Society should own its capital and try to
realize its share capital in the shortest possible
period. Funds for lending ought to be one’s
accumulated capital, and particularly banks
can raise funds only on the security of
the share capital subscribed by the members.
This is one of the main reasons why
individual deposits have come forward so pro-
minently. The Rural Societies have to con-
tribute to the shares of financing banks and have
also to be members of various unions working
in close touch so that the needs of members,
other than credit, may be satisfied through the
Societies. -

The  non-officials contend that instead
ol expanding the Societies in number, it would
be better to develop the old Societies and make
them stronger. The official does not be-
lieve in that theory. He wants to do both.
There has been much rope-pulling in this respect,
and the increase in expenditure from 31 lakhs
in 1922 to 6% lakhs in 1925, as remarked by the
" Hon’ble V. Ramdas Pantalu, shows an increase
in State-aid and State organization which, at
the same time, means an increase in officiay
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control that is strongly objected to by non-offi-
cials. The non-officials have been proposing the
transferenceof responsibility into their hands. 1t
cannot be said with certainty whether the shift-
ing of the entire control into non-official hands
will result in more efficient and better organiza-
tion, but public non-official opinion is so ad-
vanced in Madras, that the transfer of control
piecemeal would be only thought as halting
and slow of the Government, in pro-
mulgating the principle of decentralization of
official control. But the Hon’ble Ramadas
Pantalu has further requested the Govern-
ment to render help not only by auditing the
accounts at the present stage, but also make a
more detailed scrutiny of the policy and work-
ing of the society that would not be requi .d
of an auditor. ‘ Furthermore the Registrar is
required not only to discover and expose what
is wrong about the working of the Society, but
also, and even more so0, to assist Societies to
correct their mistakes and do their work rightly
in future. Indeed the auditing officer is as
much the guide, counsellor and friend of the
Society as the inquisitor of its mistakes.”
Taking this into consideration and looking at
the passage from an impartial point of view,
the present stage of development of the Madras
Societies really demands right guidance from
the auditor, and having this as our basis, the
Government is but right in maintaining a large
staff in order to do the work. An increase in
the Government subsidy to the non-official
workers is a right demand, but a decrease in
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‘the official supervision will weaken the move-
ment, unless there be sufficient reimbursements
from the non-officials. The non-official agency
has been able to successfully conduct the
stores without much Government help. Why
are steps then not taken in a similar manner

to work the Credit Societies ? Still it is remark-
able to know that the degree of self-dependence
generally found in this Presidency, is greater
than in the other Provinces. |

During the last five years, the Co-operative
Credit Movement has made rapid progress in
the Presidency. There is still great scope for
expansion. It will take & long time yet to
reach the ideal of forming a Society in each
village. The only reason why, in Madras, people
keep away from joining the Society is that
they want long term loans to wipe off their
previous debts. Therefore, there is a great
necessity for encouraging long term deposits to -
facilitate the grant of long term loans.
The rural societies are entirely dependent on
the financing banks which have been receiving
deposits in bulk from one to three years. But,
as this question has been under the contempla-
tion of the non-official co-operators for a long
time, they have formed a scheme for the floata-
tion of debentures to invite long term deposits
in order to encourage this aspect of the move-
ment. Steps in this direction have not yet
been taken except in places where the non-
official element is working assiduously. As a
further fillip Land Mortgage Banks have beerz
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started at various places, and these will be
discussed at a later stage.

V. WEAVERS’ SOCIETY, PILLAI PALIUM,
CONJEEVERAM.

This Society was formed in 1916. There is
a very great demand for Sarees. There are
about 200 houses which are entirely devoted
to the work of weaving these fabrics. The object
of the Society is to give loans to the membersat
cheap rates of interest,and bring them together
for work. The Society has 385 members. Every
member is entitled to purchase any number of
shares upto 40, one share of Re. 1 entitling
him to a loan of Rs. 25/-. A man having
purchased the maximum number of shares
i.e. 40, can get a loan upto Rs. 3,500. Bye-
laws permit local deposits of any kind in the
Society. There are non-member deposits to the
~extent of Rs. 55,000 which bear interest at
8%. Members get loans at 939,. Defaulters
have to pay a penalty. But the members are
very loyal to the Society, and the management
is very efficient. They have understood the
principle of the Movement, and are very alert
and keen. Prompt and sympathetic attention is
given to any enquiries made. The main feature
of the Society is that members are satisfied with
its working and the benefits accruing from
the Society. On enquiry it was found that
during slack seasons in the market, the Society
purchases the stock from the members, and
retains it till the market recovers. A regular
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sale agency has not been opened as yet, but
the President and the members are thinking

of starting onme soon. Regular sales do not
take place. In these preliminaries they have

succeeded, and sales are being carried on even

now without much difficulty. But the society

suffers for wantof support and proper encourage-
ment which if forthcoming,will help the Society

achieve far greater success than at present.

. VL SMALL CREDIT SOCIETIES OF CHINGLEPUT.

Chingleput is a place where many small Credit
Societies thrive. These Societies give small cre-
dits to hawkers—particularly dealers in perish
able edibles. Thrift is encouraged in these deal-
ers. Women, boys and others take small loans
repayable on every succeeding day, from the
sale proceeds. In this way these poor people
. are not compelled to dispose of their articles
at once as they otherwise might have to. The
wait for some hours to get the best offer they
can in money for their commodity. People
very much appreciate the facilities offerred to
them, Byelaws have been framed but unfor-
tunately these poor people do not know much
reading and writing, let alone framing laws,
These small Societies require and deserve
greater encouragement and a more sympathetic
attention from the Government as well as from
the veterans of Co-operation. |
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VIL. LAND MORTGAGE BANKS.

We have mentioned the starting of
Land Mortgage Banks in the Madras Presidency.
About four of them have been opencd already.
Prominent among these is the one opened by
the Central Bank, Conjeeveram. It has started
granting loans for 20 years’ duration. No
definite policy has as yet been laid down as
the scheme proposed came in for much ad-
verse criticism. A scheme promulgated by
the Co-operative Department. and cnuncia-
ted by Rao Sahib K. Devashikhamani Muda-
liyar, Joint Registrar, has not been accepted
by the non-official public with favour. The
main point that deserves our particular atten-
tion is whether or not, the primary Socicty
be made also the place for the distribu-
tion of the long term loans. The critics
have disapproved of the alternative as they
do not like to entangle the village societics
in land-mortgage banking.

The rural Credit Societies werenot able to give
sufficient loans to their members for long terms,
and asit was also necessary to invite large sums
for the purpose,land-mortgagebanks were form-
ed. These banks will work on a limited liability
basis,and each bank will limit its jurisdiction to
a number of villages around itforthe purpose of
its operations. The borrowing power has been
limited to 15 times the pail up share capital.
The bank will issue debentures for sale to the
public on the strength of the landed property

each individual member will pledge to the
bank.
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In order to help and popularize these banks
the Government has agreed to purchase the
debentures equal to the value of debentures -
which the banks are able to sell in the open
market but subject to a limit of Rs. 50,000.

The object of these banks is not only to
relieve the cultivator from temporary difficul-
ties in obtaining ready money but to com-
Pletely wipe off his indebtedness, and utilise
his credit for productive purposes. “ Debt by
itself is not reprehensible, while debt for unpro-
ductive purpose really ruins the ryot.”

Madras has discussed the question of these
banks threadbare. Differences of opinion be-
tween the officials and the non-officials, has
accentuated the controversy which hinders
the Movement in the direction of further
and speedier development. The State has
aided the Movement in so far as it has
purchased the debentures to the extent
of Rs. 50,000/- for each of the 4 banks
already started. About 759, of the population
in the Madras Presidency entirely depends upon
agriculture, and the non-official public is there-
fore very particular in getting more State aid.
In his Pamphlet the Hon. V. Ramdas Pantalu
says: ‘Tt (the State) can improve the system
of record of rights to ensure safety of titles. . ...
It can advise the ryot on the best and most
economic method of agriculture through its
expert officers, and instruct him in proper use
of credit and against its misuse. It can in-
-augurate a system of rural schools of education
and promote the economic and social develop-
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ment of the rural population. All these aro
State aidsto the success of Liand Mortgage Banks.
The State has been the cause of success of Land
Mortgage Banksin every country in Europe, and
State aid is a prominent feature in America. Mr.
Menon says ¢ that State aid does not make the
farmer less self-reliant is shown by the fact that
farmers are among the most prosperous in the
country in those States where loans are made
to them’.”

We cannot as yet offer any opinion on the
working of these banks, as they have been very
recently started, but it Is necessary to point out
that Land Mortgage Banks should not grant
loans to individuals, but to a Society as a whole,
on the mortgage of lands collectively. Nothing
better can be said than to reproduce the words
of Mr. F. W. Strack: “ The only successful Co-
operative associations for long term credits in
other parts of the world are those where the
members only are borrowers. Experience of
many years and many countries proves that such
associations are the best for obtaining long term
loans at low interest and on easy terms. The
Association issues debentures and in exchange
its members—the borrowers—give it a mortgage
over their property. The European farm mort-
gage 18 generally from 10 to 75 years duration,
equal instalments being paid with interest
quarterly, half yearly or yearly. The rate

varies according to circumstances but from
% to 19, is added for sinking fund, when period-

ical repayments are made. These sinking funds

a,rg reinvested with the society and carry inter-
est.
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Tn France true amortisation is the rule, that
is, so much interest and principal is payable at
stated intervals so that as principal is paid off, -
interest payments decrease until finally the last
payments include scarcely any interest but
mostly principal.” '

VIII. MADRAS CENTRAL URBAN BANK.

This bank is the Provincial Co-operative Apex
~Bank of the Madras Presidency. The capital.
of the Bank is 6 lakhs of rupees made up of
preference shares and ordinary shares of the
face value of Rs. 100/— each. The preferential
share-holders have a preferential right to divid-
ends upto Rs. 9/-9, on their paid up share
capital. The preferential share should be
bought up and eventually extinguished. It
has been observed during the previous few years.
that loans to central banks are decreasing
steadily. The reason is quite clear. The cen-
.tral banks do not require any loans as they are-
growing self-sufficient from local sources to meet
all their requirements, and thus the demand is
reduced on the apex bank.

The Provincial Co-operative Bank, Madras,.
grants loans to non-member depositors on the
security of the promissory notes, debentures,
stock or other securities and deposits with the
bank ; and these loans are not granted on the
security of the deposits when the demand
exceeds 909, of the amount of such deposits.
Loans have so far been granted as short term
loans only, but the limit of the period for repay-
ment has been put at 12 years.
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Loans are granted to members at the rate
of 79 and to non-members at the rate of

73%.

The bank has opened for the benefit of small
depositors Prudential Deposit Accounts and
Provident Fund Deposits Accounts. For the
{former, interest at the rate of 419, per annum
is allowed on daily balance of Rs. 5/- and its
exact multiples, and the same is allowed to tho
principal amount on the 31st December and the
30th June every year. Any sum from Re. 1 may
be withdrawn at a time, but no one is permitted
to withdraw more than Rs. 100 in one week.

The Provident Fund deposit is made fora
number of years, not less than seven and not
more than thirty, at the rate of one rupce a
month or an exact multiple thereof. Any
person can make deposits under this fund.
‘The deposits will bear an interest at the rate
of 6%, per annum.

The Madras Provincial Bank has no direct
dealings with the primary Co-operative Socictics.
"The Madras Central Bank has a large amount
of surplus money which could not be utilized
within the Presidency. The bank has been
granting money on loan to banks outside the
Presidency also but only in British India. Itis

reluctant to grant loans to the co-operative
banks in the Indian States.

. CONJEEVERAM CENTRAL BANK.
This is a district bank, and receives deposits
by (1) fixed deposits, (2) accumulated deposits,
(3) recurring deposits, (4) savings deposits,
(5) current deposits, (6) share deposits by
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individuals or by societies, (7) reserve fund
deposits, (8) deposits of local bodies, (9) Abkar:
deposits, (10) security deposits and (11) pru-
dential deposits. -

1. The fixed deposit which is received for
a fixed term bears interest at 6 to 7 per cent.

2. An accumulative deposit is a deposit
account in which the depositor is allowed to
pay any sum at any intervals, according to his
convenience in order to accumulate such
amounts into one or more ordinary fixed
deposits. This will bear 6% per cent. per annum
paid by instalments till the sum is transferred
to a fixed deposit.

3. Recurring deposits may be made for 24
to 25 months. A depositor paying Re. 1/-
a month will at the end of 25 months, be
paid a sum of Rs. 25/8/—,

A depositor paying one rupee a month for
45 months will on or before the 46th month,
be paid Rs. 50/-.

4. A savings deposit account may be opened
by any person with an initial payment of one
rupee, and interest at the rate of 5 per cent.
per annum will be allowed.

5. A current account may be opened with
a sum of Rs. 5/~ and interest at the rate of 3 per
cent. per annum will be allowed on a daily
balance of Rs. 5/-.
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6. (a). Share Deposits (Individual).

An applicant for shares other than a society
may, if he chooses, pay along with his applica-
tion full value of the share of Rs. 100/-.

Interest at the rate of 6 per cent. will be paid
on such deposits.

(b). Share Deposits (Society).

A Co-operative Society should at least pay
one share, to be admitted as a member and
to be entitled to take a loan upto Rs. 1,000/-.
For an additional thourand rupees to be
borrowed, the member must take an additional
share, and, for every share Rs. 10/~ has to be
paid in advance as a first instalment.

7. Reserve fund deposits to be invested in the
central bank should be credited to the reserve

fund deposit. An interest of 6 per cent, will
be paid on it.

8. Deposits either of the surplus funds of the
local bodies or of their contractors may be

- received at such rates as may be settled in
such individual cases, provided that the rate of

interest on any such deposit does not exceed
6 per cent. per annum. '

9. Deposits of Abkari renters under the con-
ditions of Abkari rules are accepted as fixed
deposits. The limit of Rs. 100/~ is relaxed and

the interest allowable is only 4} per cent, per
annum,
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10. Security deposits are those offered by
employees under this central bank or Govern-
ment or local bodies or other public institu-
tions, and those invested by contractors as
fixed deposits.

11. Prudential deposits.

This is a deposit by which the depositors
secure payment of Rs. 25/ or any multiple
thereof at the end of 5 years on immediate pay-
ment of a lump sum of Rs. 18/- or the corres-
ponding multiple thereof. Incase of repayment
before time the sum will not bear interest of
more than 6 per cent. per annum.

LoANS TO SOCIETIES ON AN UNLIMITED
LIABIIITY BASIS,

The maximum period for which loans are
ordinarily granted is 5 years. In the case of
gocieties classed as ‘Good’ or ©Fair,” ioans
upto a maximum period of 10 years are granted
when funds are available. Loans for a period

exceeding 5 years are granted on the explicit
recommendation of the Union.

LoANS TO INDIVIDUALS.

The Society grants loans to an individual also,
when he holds not less than 5 fully paid up
shares to his credit in the bank, besides current
and savings deposits of not less than Rs. 2,000/-
and he is granted a cash credit of not more than

25 per cent. of his deposits in the bank, subject
t0 a maximum of Rs. 600/—,
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Below is an extract from a statement of
progress of the bank during the last two ycars.

The amounts given are in lakhs upto column 9.
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IX. MADRAS TRIPLICANE URBAN
CO-OPERATIVE SOCIETY, LTD.

It is Jaid down in the byelaws of the Triplicane
Urban Co-operative Society Ltd. that the aims
of the Society are:—(a) encouragement of thrift
and seif-help, and provision of credit for the
members by means of co-operation, enabling
them to deposit their savings and securing for
them loans for useful purposes at reasonable
rates ; (b) the purchase of necessaries of life for
retailing to the members of the Society; the
carrying on in common for the benefit of the
members of the Society of the trade of general
dealers both wholesale and retail, and the
establishment and conduct on the co-operative
principles of such other lines of works or
departments of business as from time to time
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may be resolved upon by the general body of
members.

The Society is working on a limited liability
basis, and the responsibility of the member
does not go beyond the share capital subscribed.
by him. The Society has two sides :—(a) for
maintaining a store which makes available the
necessaries of life for the members; and
(b) granting of credit in cash.

() The Society has spread itself into 20
branches and it has almost covered the whole
of the Madras city. There are 4195 members,
and the paid up share capital is Rs. 66,702-4-3,
at 5 rupees each share. The authorised capital
has been fixed at 1,00,000.

The store is working on a sound basis.
The flourishing condition of the store in
Madras is chiefly due to the loyalty of its
members. Transactions are carried on in
hard cash. Strict orders have been issued
not to sell articles on credit. Profits are
distributed half-yearly. Sales have been
carried on to the extent of about Rs. 5,00,000,
during the half year 1925.  Proper arrange-
ments for a godown at the head office have not
yet been made. This is a great drawback,
and needs to be remedied soon. A proposal
for the conveyance of goods by motor to
the different branches, is under contemplation.
Whether or not to purchase the commodities
direct from the producer, has been for some-
time engaging the consideration of the directors
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and the members. This is in order to eliminate
the middleman, who, in spite of the Movement
is still a gainer to a great extent, and squeezes
profits both from the consumer and the pro-
ducer. The store intends opening shops-in
different villages to supply necessarics to the
villagers, and in exchange purchase the
commodities required for the stores in Madras,
and transfer these for sale there. We are not
very sanguine of success of this arrangement,
though in theory it seems so plausible. But
the method in which the Madras Stores has been
working since 1904 speaks very commendably of
the co-operative spirit and education of the
Madrasi, and keeping these things in view, it i3
not beyond the purview of possibility to join the
consumer and the producer. The main point
to be considered in this connection is what the
margin is between the wholesale and the retail
price of the commodity. From enquiries it is
found that there is not much difference. VWhe-
ther the trouble is worth the achievement of
success, if success can be attained at all, is really

& point that is to be considered before any
attempt is made in this direction.

(D). There is another side of the Madras
Stores, which is doing business in the credit
branch. The funds for the grant of loans
consist of such amounts not exceeding one half

of the subscribed capital as the Executive
Council may set apart.

: (¢) Funds raised from deposits.
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(¢2) Such ¢ Chit’* fund moneys as have not
been invested otherwise.

The Society grants loans on (1) the strength
of the security of depositors concerned, (2)
mortgage, and (3) Government securities.

In this Presidency there are about 85 stores
working, among which those in Madras, Madura,
Ramnad and the Nilgiris, are working very
satisfactorily. It is very good business on the
part of these stores that no credit system is
allowed, and hence these stores are prospering.
In England many stores have failed in this
as the * constant draught on the capital caused
many societies to lose strength and elasticit
in the business.” 1 '

The Madras Store has one reading room
attached to every branch and there is a proposal
to start a dispensary for the benefit of the
members.

*On an application in writing of ten or more
members, the Executive Council may start and conduet
Chit funds to- secure savings and afford ecredit (to the
limit of those savings) among the members, who so
apply, subject to rules as may be from time to time in
force. The number of members of a Chif does not exceed
24, and the period that it can run is only 24 months.
The amount of the Chst cannot exceed Rs. 2,400. In
disposing of the Chit amount the discount will not be
less than 3 per cent. and not more than 6 per cent.

T Distributing Co-operative Societies by Dr-'L-ugi
Pizamiglio.
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X. MADRAS SALT LAUNDERS CO-OPERATIVE
SOCIETY, UNLIMITED.

This Society was founded in 1913. The
object of the Society is to borrow funds on the
joint and several responsibility of the members,
for useful purposes, and generally to encourage
thrift, self-help and co-operation among the
members, and to undertake the laundering of salt,

or other contracts that they may be able to
secure from the Government.

The Society was started to eliminate the
middleman—the contractor who was employing
labour on this account and was making encr-
mous profits for himself. Great need was felt to
form a Society for the workers, and a Labourers’
Working Society was organised. Salt is manu-
factured in Madras, and much labour is required
for the loading and unloading of this commodity
in the depot. The purchaser of salt has to
pay in advance to Government the price of the
salt purchased and also six pies per maund for
1ts carriage (which is deposited by him with
the Government beforehand). There is, there-
fore, a large amount deposited with the Gov-
ernment for the engagement of cheap labour.

This work was usually taken up by a con-
tractor who used to pay the labourer a daily
wage—generally the market rate—and some-
times, when labour was cheap, below the
ordinary wage. Since the formation of this
Society labour has been divided into different
classes, in order to facilitate work and the
speedy loading of salt into wagons. Difficul
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and expert labour is differentiated from easy
work, and wages are paid accordingly.

By the formation of an association like this,
the wages of labourers have been decidedly
increased as compared with the wages given in
the market, and lasting benefit is secured to
the wage earner by :—

1. The elimination of the contractor, and
the distribution of profits accruing
thereby amongst the labourers.

2. Higher wages—

(@) whereas the contractor got the work
done in 6 months only, and thus
giving little time to the pur-
chaser for taking delivery of the
goods, the labourers do the same
work for 9 months.

(b) the labourers get wages for 9 months
now as work has increased, and
the purchaser his convenience as he
18 given an extension of time to
clear the goods

3. Division of labour which saves time.

4. The annual profits the labourer gets
on the savings made by him during the
year,

5. Grant of loans on easy terms when the
labourer is in need.
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6. The educative value which has made

the labourer realise how to save and
be thrifty.

The labourers are divided into 7 classes, and
every class has its own elected headman who is
a member of the directorate consisting of
8 members. The Co-operative Department has,
in order to guide this directorate and to maintain
accounts, lent to the Society tho services of &
senior Inspector. The Government official

draws his pay from the Society, and he has to
look into all the affairs of the Society.

The Society got a loan of Rs. 2,000 from the
Central Urban Bank which has since been paid
off. It .ha.s created a reserve, and out of this
reserve 1t grants loans to borrowing members.

Loans are granted to individual members on
the recommendation of the headman of the
class, with other sureties. Usually an agree-
ment 18 given by the class through its headman
to the directorate for repaying debts, either by

working with the class or making the payment
at once as an alternative, |

; 2. An advance when required is given in the
9‘?1}?“ of a loan on which interest is charged ab
3%. There are other wage earners who are

not members. Th : _
8ystem : but wa, ey are paid on the daily wage

ges are decidedly higher than
;n the market. "There are otgers gwlio are
aesg“-llzli)oemPIOYees of the Society yet working
; eXpertE:J;rerss——a,nd. these are generally the
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The maximum value of one share is Rs. 5/-
payable by instalments of one rupee. The
share capital has risen to Rs. 370.

The Society is being guided by a retired
Registrar of the Co-operative Department,
Madras. . | - -

XJ. MOUNT ROAD FIRMS’ EMPLOYEES CO. .
- LTD.

This Society has been founded on a limited
liability basis for the convenience of the em-
ployees of the Mount Road Firms. The objects -
of the Society are (@) to encourage thrift and
self-help in employees; (b) to make joint pur-
chase of the domestic and other require-
ments of its members and (¢) to purchase and
own implements and machinery for home in-
dustry and give these on hire to its members.

Liability of the members is limited to the
subscribed capital. Every member must take
one share at least, and no one can take more
than 20. For every share taken he has to pay
annas two as entrance fee. |

Deposits are received both from members
‘and non-members, and divided into the follow-
ing 3 classes. )

(@) Provident Fund Deposit.

~ This deposit is intended to make provision
(1) for themselves against incapacity, (2) for
their families and dependants in the event of
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their death, (3) for special occasions and pur-
poses such as children’s education, marriage and
also for giving them a start in life,

(b) Home Safe,

Every member is supplied with a home safe
in which he is expected to put, at his conveni-
ence, any money, and deposit the same with
the Society once every month. The savings so
made are credited towards his loans, if he has

taken any, and the halance to his savings on
which interest is given.

(c) Chit* Funds Deposits.

A member cannot borrow more than double

the amount of the paid up share capital plus the

deposits that he has to his credit with the
society.

The share capital will bear an interest of 9%.
A Reserve fund is being accumulated by carry-
ing & fourth of the profits to this fund. This
fund belongs to the Society, and is intended
to meet unforeseen losses. No member can
cla,il.n a share in it. On the dissolution of the
So?%ety the reserve fund and other funds will be
utilized for Paying off the liabilities and shares.

* Chit Funds have been explained on page 83.
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XI1I. BUILDING SOCIETIES.

There are some 78 Building Societies in the
Presidency including two such agricultural insti-
tutions. The Government has granted loans to
these Building Societies up to 8 lakhs of rupees
at an interest of 63 per cent. This loan is re-
payable in 20 annual instalments of equated
payments. About 372 houses have been com-
pleted at a cost of 10,82,923; and 272 more
houses are under construction. All these Build-
ing Societies are working on the individual
ouner system of Housing Societies. There are
no such Housing Societies that work on a co-
parinership tenancy basis. Madras has yet to
learn this from Bombay.

THE MADRAS GOVERNMENT SERVANTS
CO-OPERATIVE BUILDING SOCIETY.

This is one of the flourishing Housing Societies
in Madras and this is the only Society which
is working on a sound basis. The number of
members is about 103, and the subscribed
share capital is Rs. 38,000. The Society has
purchased land in Gopalapuram, one of the
extensions of the Madras city.

There are about 114 plots available, and
about 20 plots have been reserved for roads,
sanitary lanes and for common uses of the

Society and the growing new colony of the
Government servants.

The Society can borrow from the Govern-

ment only, and the borrowings have come to
86,850 rupees.
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INTEREST.

The interest charged to the Society is 6}%
and the Society is charging 71% from its
members allowing a margin of one per cent. for
working expenses.

- RoADs ANXD DRAINAGE,

A sum of Rs. 2,110 has been sanctioned by
the Society for the construction of a drainage
scheme for this small colony. The Madras
Corporation has given the Society power to make
their own arrangements, but so far there has

been very little progress in this respect. The
roads and streets are mectalled.

GENERAL,

This is a small, well-laid out colony with
beautiful groves, the construction of the build-
ings being a mixture of the old Madrasi Dravi-
dian style and the modern Anglican style.
But the need for ventilation seems to have been
ignored. The rooms are dark; and a drawing
room of one of the houses visited, obtained
its light and ventilation through its doors
alone, there being no windows at all ] Such
rooms are perhaps suitable for the warm
climate of Madras! Some of the buildings

present a view of symbolic interest, and do not
give an idea of aesthetic taste. In the con-
struction of the buildings there is a combination
of the intellect of the plan-making craze of a
draftsman of the Public Works Department,
and the symbolic embellishments on the
Ssurface, made by the suggestions of the owner
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of the house. The buildings are particularly
marked by the entire absence of indigenous art
—either of modern or old Dravid architecture.
It seems as if an ambitious scheme had been
carried to its completion in haste and hurry.

XIII. MISCELLANEOUS.

The credit movement has progressed to a very
great extent in the Madras Presidency. It has
also advanced on the non-credit side, and has
given rise to many different societies in addition
to those described above. It has thrift societies,
wage earners societies, cattle insurance socie-
ties, societies for the uplift of the depressed and
backward classes. The iast named Societies
fall under the following groups :—

(1) Societies in charge of the Labour De-
partment.

There are 1,738 societies with 45,785 members
with a paid up share capital of Rs. 2,38,338.
Borrowings from the Government for purchase
of house sites so far amount to Rs. 2,16,818,
and the borrowings from the Central Banks
amount to Rs. 1,31,996 which is the working
capital,

(2) Societies in charge of the Co-operative
Department.

The societies for the depressed and backward
classes under the direct supervision of the Co-
operative Department, number 714. They have
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23,552 members with a paid up share capital of
Rs. 1,44,831. These societies held Rs. 5,155
in the shape of deposits from members and

Rs. 6,28,112 in the shape of loans from central
banks.

(3) Societies for members. of the ‘criminal
tribes.’

There are 5 such societies. The number of
members is 499 with a paid up share capital of
Rs. 5,388. The working capital amounted to
Rs. 8,311 which was composed of share capital
and members’ deposits. All these societies
worked at a profit which amounted to Rs. 636.

(4) Societies for municipal employees (Menial
Stafl), p ployees (

There are 43 societies exclusively for
scavengers and sweepers employed in munici-
palities. The number of members was 4,346,
with a paid up share capital of Rs. 32,244.

(5). Societies in the Agency Tracts.

There are 20 such societies. The number of
members is 5,888, with a paid up share capital
of Rs. 25,146. Goods were sold to the value

of Rs. 31,782 to the members, and to the
value of Rs. 26,010 to the public.



CHAPTER 1V.

BENGAL.

The area of the Presidency of Bengal is
76,843 square miles and it has a population of
45,569,145. Bengal comprises the lower
valleys and deltas of the Ganges and the
Brahmaputra, and in the main consists of a
great alluvial plain, intersected in its southern
portions by numerous waterways. The gene-
ral range of the country is very low and a great
fertile plain extends southwards. According
to the returns of the Census of 1921, 779, of
the population or 37 millions derive their
support from agriculture and pasture lands,
and about and 30} millions are cultivators, and
41 millions form servants and field laborers.
The area under the cultivation of jute as
estimated in 1923 was 24,44,408 acres as against
15,50,600 acres in 1922, Bengal is the most
important rice producing province in Northern
India and more than 859%, of the cultivated
area is devoted to this crop. Other crops include
barley, wheat, pulses and oil-seeds; the area
devoted to the cultivation of oil-seeds being

14,83,700 acres. Tobacco is grown for local use
in every district.

Besides its agricultural industry, Bengal has
its jute industry, tea industry and coal mining,
and there are many other industries which
give work to laborers to a great extent.
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II. GENERAL READING OF TIIE MOVEMENT
IN BENGAL,

There are about 12,500 socictics of all classes
and a little over 100 central societies including
central banks with 4,50,000 members. The
total working capital is nearly 7.5 crores as
against 6,18,38,560 in 1925 and 5,07,66,200 in
1924. The whole of the amount is not utilised
for the Movement. From a banking point of
view the Movement appears to be flourishing
and sound. The number of Credit Socictics is
not on a par with the other Presidencies but its
importance, as a sound system of rural finance,
based on democratic foundations, is being
gradually appreciated. The number is stcadily
‘increasing, and the societies are becoming finan-
cially independent. Co-operative banks, as a
rule, do not invite deposits on demand and
therefore are immune from the effects of
sudden panics that sometimes overtake com-
mercial banks, and this feature is found to
exist in Bengal to a high degree. A point to
be particularly noted in Bengal is the habit of
thrift promoted in a practical way by the
mntroduction of safe boxes to popularise the
savings habit. The introduction of this system
by several banks, had appreciable effects. Such
developments in banking habits will secure incal-
culable benefit to thecountry ‘as it will not only

prevent the absorption of metallic currency, but
will also stimulate the use of internal capital

for the development of t
ot P I the resources of the
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Bengal is perhaps the only Province in India
where Anti-Malarial Societies have been started,
and are proving of immense benefit. The Milk -
Union of Calcutta is doing commendable pioneer
work, viz. the supply, after pasteurization, of milk
on aco-operative basis. The beneficial work done
has gained recognition and it is understood that
the Corporation of Calcutta is considering the
question of subsidizing the Union in the in-
terests of the rate payers of Calcutta.

III. AGRICULTURAL CREDIT SOCIETIES,

The number of agricultural societiesin 1925
was 9,835; the total number of members
2,46,043 and the total working capital
Rs. 2,13,81,661. '

Sources of the working capital of the agricul-
tural societies in 1924-25 were :— '

1. Share capital paid up .. .. 14,71,633
2. Deposits from members - .o 9,33,455
3. ’s non-members .. .. 8,50,873
4. . other societies .. .o 77,553
5. Provincial Central Banks .. 1,49,74,424.
6. Loans from Government. . ‘e 1,804
7. Reserve Fund .. .o .. 90,71,919

Total working capital .. 2,13,81,661

During the last few years more soeieties have
grown up, and these have agreed to work on s
share basis. Under this system payments to-
wards share capital are treated as deposits non-
withdrawable, bearing interest until the fuli
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. share capital is paid up, when these deposits
are converted into share capital. Deposits
have increased in this way to a greab

extent. Supervision, through central banks, of
the primary societies is really a greab
boon to the members as it means one’s own
supervision over one’'s activities. It is very
essential that officials should retract, as far as
possible, from their business of being hard
task masters of the societics, and they should
give the people an opportunity tolearn, and cor-
rect their mistakes themselves. And theofficials
should be non-interfering if the supervision 1is
carried on scrupulously and honestly by influ-
ential members of the society. Such members,
usually are also therepresentatives onthe Direct-
orate of the Central Banks. Bengal is doing
much in this respect in order to avoid the mal-
practices of office-bearers and influential mem-
bers of the society. One of the Bengal Assistant
Registrars reports : ‘ The Movement has not
yet been able to eradicate the habit of unpunc-
tuality which grows from the feeling induced in
members that they can with uniformity evade
payment when they see office-bearers of their
societies persistently and wilfully defaulting
after appropriating the lion’s share of the loan
for themselves. The societies have not yet
developed asense of responsibility among office-
bearers who sometimes evince a marked dis-
Inclination to take action against their default-
ing colleagues.”
Collection methods

in ma' . . . .
Province, arenot Pop ny districts in this

ular, because the Movement
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does not seem to have instilled the right spirit
in the minds of those who borrow; and they do
not understand the value of prompt and regular
repayments. Except in some districts

the Movement does mnot show signs of

any great advance, but it is really worthy of

notice that there are some places in Bengal

which have, in certain respects, done excellent

work in the matter of credit. Members of a
society living in localities that are not subject

to climatic caprices do not evenlike to take

long term loans, and as in many places in

Bengal the climatic conditions are favourable,

only short term loans are generally asked

for. The farmer usually keeps to the right

path, and is mindful of his own interests and

seldom, if ever, influenced by perverse counsels.

But, if unluckily he gets caught in the clutches

of a money lender he can never easily get free.

There is much need for a better and stricter

supervision of the Bengal Credit Societies, and

much spade work yet remains to be done

in this sphere.

IV. BENGAL CO-OPERATIVE ORGANIZATION
SOCIETY, LIMITED.

As in the other provinces, Bengal also hag
founded a Bengal Co-operative Organization
Society. The main objects of this Society are to
promote the Co-operative Movement and to
serve as acentre of co-operative activity in the
Province. This Society is meant to further the

Movement from non-official sources, and help
7
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the officials to promote the formation of as
many new societies as possible, to reach the
ideal, and to disseminate knowledge in the

province of Bengal, of the principles of
Co-operation.

It is publishing one Co-operative monthly
journal, and translates English Co-operative
literature into Bengali, to promote rural welfare
schemes, and publishes and distributes such
literature as is needed for educating the public.

It intends organizing training classes for co-
operative workers, and to achieve this end it
proposes to maintain in Calcutta an up to date

Co-operative reference library. Nothing practical
has yet been done.

It has organized many Conferences, and
still in its infancy it shows promise of progress
and rapid growth in course of time.

V., AGRICULTURAL PURCIIASE & SALE

SOCIETIES.
No.of  Member- Working
societies.  ship. capital.
Rs.
1923 .. .. 91 4,147  1,54,641
1924 .. .. 22 4441  1,56,149
1925 .. .. 33 5,337 94,419

From the figures given above it is noticed that
phe num.ber of societies has inereased with an
mncrease in the number of members. Working

capital in the year 1924 has increased, but the
sudden decrease in the working capital of 1925
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is due to the fact that the societies in one dis-
trict had quicker turn over of the capital, with
the result that they earned larger profits and
were able to pay back their deposits.

Some Sale Societies have been working in
co-operation with big firms in Calcutta, and
thus securing better terms for the producer.
Most of these societies have been started to sell
paddy and jute in particular. Sale entirely
depends upon the demand for the produce.
For the matter of that the management charges
are increasing gradually. When the expenditure
on management increases, and when the differ-
ence between wholesale and retail rates cannot
allow for a sufficient margin of profits, the
price of the produce has naturally to be raised
to a certain extent. In some places the central
bank finances weaving schools attached to
the Sale Society—yarn being supplied by the
Eociety, and the finished product taken back

y 1t.

It is an understood thing that a Co-opera-
tive Sale Society, for the matter of that any
organization undertaking to work as sale agents,
must face innumerable difficulties. Sale Socie-
ties, therefore sometimes have to work at a loss
on account of the opposition they meet at the
hands of rings and combines who are out to
stifle the competing society.

The Registrar of the Bengal Presidency is not
satisfied with the working of these Sale Societies
but such disappointments have been the experi:
ence of other Provinces also. Bengal has, there-
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fore, abandoned for the present the expansion
of this side of the movement, by forming separate
sale shops for which, we think, it is necessary to
have more experience. In the meanwhile it is
considering the question of opening supply
annexes to the primary Credit Societies. But
here again the system is not likely toattain suc-
cess as may be perceived from the experience

gained in Madras. The Bengal Registrar in his
report of 1925 says :—

“ Under this system the Credit Society will
perform the function of commission agent for
its members by collecting orders from them for
the purchase of agricultural and household
requisites and passing them in bulk to a whole-
sale dealer . . . . . . This system will also be
economical, in that it will save the need for a
separate orga.niza.t,i’on, capital, staff and

This system may appear very successful on
paper. But there are practical difficulties,
A cultivator may require agricultural
requisites—e.g. seed—at once, and the agricul-
turist cannot make a requisition of his house-
hold requirements in advance, for he requires
things in very small quantities, and cannot pay

the full price for the supply of all his requisi-
tlons at once, nor can the shop-keeper wait and
give things on credit which will be detrimental
to his interests. In case credit is introduced in

this respect also, much difficulty mioht b
experienced as the Society will beyenco%ra.ging
the ‘grant of loans for unproductive purposes,
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except in the case of seeds or manure, provision
for which can be made by the Society separately.
The Society, it is presumed, will work as com-
mission agent, and the commission earned
will later on be distributed as profits among the
members of the Society. To make arrange-
ments for the supply of the requisites, the whole-
sale dealer will either supply the demand in
retail himself or wholesale it to the Society.
For the latter a store will be necessary and a-
regular sale to retail it to the members. But
if the sale is made in retail to the mem-
bers direct there will be .no commission
to the Society or, in case of a grant of
commission to the Society if paid by
the dealer for securing orders, it will
ultimately be got from the purchaser.
It will thus be an indirect and unnecessary
burden on the agriculturist. Under these cir-
cumstances it seems perhaps very necessary
that a separate establishment will be re-
quired by the supply annexes also. This
matter can better be discussed separately with
the problem of joint sale of produce. ~

A scheme was formulated by the Co-
operative Department, Bengal, to start
sale and supply societies and “to link
them into a  wholesale society. with
head quarters in Calcutta.” “It is not our
intention,” says Mr. J. M. Mitra, “ to federate
them on a commodity basis, but we propose to
have our organization working on a depart-
mental basis, each department dealing with the
commodity it is entrusted with. Such a federa~



102, CO-OPERATIVE MOVEMENT IN INDIA

tion will not require an enormous capital, it can
work largely in contra accounts and its trading
capital wherever and to whatever extent it may
be required by each department in turn. The
management of such a concern will doubtless re-
quireimagination and foresight, for without these
qualities it will be difficult to visualize system-
atic marketing and purchase ”

The scheme as propounded above might be
given a trial, but as it is, no definite opinion
can be expressed on its working. Looking at it -
from the practical point of view, these societies,
as the distributing societies of Madras, can
achieve success, provided there is a marginal
difference in the wholesale and retail prices,
and whether this margin will suffice to pay the
management and for the conveyance of supplies
from the villages to the wholesale society in
Calcutta is a different question. A wholesale
soclety in Calcutta managing its conveyance
from the places of the produce may have to
undergo great expense. It is true the middle-
man will be eliminated but then his place
will be taken by a manager with an estab-
hshment: to boot! There does not seem any
benefit in giving the scheme & trial. for, these
distributive societies or sale societies have been
of great disappointment so far not only to
Bengal but to the “ centralized Punjab” as
well. Tt would be but right to start sale

societies in one form or the other, but from

our experience it is too earl
as yet t
any success. y a8 yet to assure
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VI. IRRIGATION SOCIETIES.

No. of No. of  Working
Societies, Members. Capital.

. Rs.
1922 .. .o 29 .. ..
1923 .. .. 114 4,689 77,658
1924 .. .. 173 7,376 1,24,651
1925 .. .. 2068 10,368 . 1,90,124

People in Bengal evince a strong leaning
towards these societies with the result that they
have rapidly extended. Propaganda  has
been carried on by the departmental stail which
was specially strengthened for the purpose.
Increasing public appreciation of the Govern-
menthelp in this respect, resulted in anincrease
in the number of such societies and the irriga-
tion movement is fast gaining ground in this
Province.

VII. CO-OPERATIVE AGRICULTURAL
ASSOCIATIONS.

The number of agricultural associations is
about 20 with a membership of 325 and a total
working capital of Rs. 8,381/—. These socie-
ties have been started for making experiments
on the lands of members, with seeds recom-
mended by the Agricultural Department.
Their object is to carry on agricultural pro-
paganda throughout the villages, after suc-
cessful experiments. “ They were intended to
be model agricultural farms organized on a
co-operative basis and run on commercial
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principles in the locality, in favour of scientific
agriculture.” These associations were given
a fair trial in Bengal, but they do not seem to
flourish without constant attention and aid

from the Agricultural and Co-operative De-
partments.

VIII. MILK SUPPLY SOCIETIES.

The Co-operative Milk Organization, as it
exists at present in Calcutta, is composed of
two groups *: (1) the rural societies which are

the producing centres and (2) the Milk Union
which is the distributing centre.

The rural society is the unit of the organiza-
tion and generally covers a village. Its members
are bona-fide milk producers, whose primary

occupation is agriculture with milk production
as a secondary occupation.

These societies are affiliated to the Milk
Union, which is the central society. It was
registered in May 1919, and is located in Cal-
cutta. It supervises, controls and finances the
individual societies, and arranges for the distri-
bution and sale of their milk in Calcutta. It is
a typical central society, and does mnot include
any individual share-holders. The milk .pro-
‘ducers are the members of a milk society and the

‘milk societies are the members of the Milk
Union in Calcutta.

* Milk Supply of Caleutta b

- 3. K. i )
Registrar of (.“}o-ol)eratiy e ngull ASS“,:

ve Societies, Bengal,
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The Union takes delivery of milk at certain
stations or collecting depots from the societies.
The Union maintains at group-depots, manag-
ers who transport the collection by rail direct to
Calcutta. There is a responsible officer of the
Union who takes delivery of the consignments,
and distributes the milk among the consumers.

The societies are arranged in groups for the
purpose of collecting milk, by paid milkers and
carriers, each group consisting of 6 or more
societies. The milk obtained in a group is
collected at a depot which is under the charge
of a depot supervisor, whose, duty it is to
receive the milk in properly sterilized cans,
measure it, note the readings in the lacto-
meter and give a receipt to the carrier.

Above these supervisors, there are depot
managers and society managers. There is also
the veterinary inspector, who examines and
treats the cattle belonging to the societies, and
looks after the milking arrangements and the
sanitary conditions of the cowsheds.

The Union has got a pasteurising plant and
a boiler. All distributing cans are properly
sterilized. Milk is generally distributed raw to
individual customers, but the supply to hospitals
is pasteurised. The Union owns a motor lorry
and has also introduced the cycle lorry system
of delivery. Milk is also carried by hand carts
and coolies for delivery to customers.

The number of these Milk Societies is in-
creasing. There are about 65 societies with a
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membership of about 3,000. These societies
are all affiliated to the Calcutta Milk Union
which is devoting more of its attention to
consolidation than that of extension,

The Union is advancing large sums of
money and helping the producer to a very
great extent. The member is supplementing
these advances, as he is conscious of the large
profit he is deriving from cow-keeping. The
cultivator, who finds this business very profit-
able, is very quick to adopt scientific methods
in keeping his cows healthy. The profits are so
high that most of the socictics have obtained

financial independence, and work with their
own capital.

The Union is now pursuing steadily the
policy of consolidation, and much attention is
not devoted to the increase of the number of
societies as to the weeding out of bad ones, and
recalcitrant members and to the exercise of
adequate checks. Although attempts are

made to ensure a regular supply of good
milk, very little effort is made t)(f) increase

the quantity supplied. But it is steadily
increasing,

A new pasteurising plant has been substituted
for the old one, which cost the Union a sum of

Rs. 50,000/-,and now it will be able to prevent

8 deﬁc:fency in the supply during the rains
by storing on dry days the unsold milk.
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IX. NOWGAON GANJA CULTIVATORS
SOCIETY, LTD.

This society is an association of the Ganja
cultivators in Nowgaon. These -cultivators
always used to be debtors to the money
lenders, and their produce yielded them very
little, while the middleman was making enor-
mous profits. In order to be spared from the
clutches of the money lender, a society of these
cultivators was formed on a limited liability
basis. There are about 3,681 members of this
Society with a share capital of Rs. 41,310.
Deposits from non-members are increasing,
and these have gone up to nearly Rs. 2,68,619.
The members’ deposits are appreciably growing,
and these amount to about Rs. 63,216.
The total working capital has decreased as
compared to the previous years because the
loan taken from the Bengal Provincial Co-opera-
tive Bank was repaid.

The total sales of the drug during the
year, came to about 11 lakhs of rupees.
Thus enormous profits are earned by the
Society, and the middleman has been entirely
eliminated from these districts. The Society has
opened 3 charitable hospitals which are working
under the supervision of civil surgeons of the
district. It has a veterinary hospital, and
encourages the breeding of bulls. The members
have started an agricultural association for ex-
perimental purposes. The Society has been grant-
ing funds towards a high school, and a few
primary schools, and also stipends to the children
of ganja cultivators, for their education. There
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are in addition to these schools, night schools
which are entirely meant for adults who are
given free instruction. It has built a temple
and a mosque for the convenience of its mem-
bers. The Society also owns a very fine build-
ing. This is an ideal Society, and is doing
excellent work. Almost all the members
understand the significance, and realise
the aims of Co-operation. There is sufficient
alertness and earnestness inculcated into the
the mind of these cultivators, and cultivators_of
other produce are feeling the need and urgency
for such a society of their own and are trying
their best to form themsclves into societies.

X. OPERATIONS OF AGRICULTURAL
SOCIETIES.

These Societies may be divided into several
heads —

1. CrEDIT SOCIETIES.

These are wholly limited liability societies.
They draw their membership from all classes of
people, or are composed of members of a parti-
cular class or calling or business. The total
membership is 72,553. The paid up
share capital is about 261 lakhs and the total
working capital $7 lakhs. Non-members’ de-
Posits are 32.57 lakhs. TheMunicipal Mehiars’
Association seems to be flourishing.

2. STORES AND SUPPLY SOCIETIES.

The Stores and Supply Societies do not seem
to have/made much progress in Bengal. When
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a store is likely to’' be handicapped by a private
competmgﬁrm the members should be loyal to
their Society and help it to tide over dlﬁicult
times. But such a spirit does not exist, and as
the members do not seem to have much to risk
evenin the way of shares, they naturally go to
the cheapest place. A ’Sale Society necessi-
tates maintaining an efficient staff to carry on
the work and sometimes the expenditure in-
creases and the purchaser feels this to bea burden
which he doeshis best to avoid.  The general
decline which, on the whole, Co-operative Stores
have suffered might well have been avoided if .
from the first, membership had involved larger
risk on the part of members through larger initial
outlay in paid up share capital and greater
liability under the byelaws.”f Credit sale
spoils the store mainly, and inefficient and
dishonest management contributes to its speedy
failure. A store dealing with the common
necessaries of life will not in any case involve
much trouble, and this would be of great benefit
to the members if itisrealized that the * sources
available from the stores are not confined to
the provision of goods at low pricés and that
with a modicum of hard work and honesty on
the part of the management a tolerable derrree
of success could be ensured.”

3. ARTISANS SOCIETIES.

(@) Conch Shell Societies.

There are about 8 Conch Shell Workers Socie-
ties. They have a membership of about 265

T Co-operative Report, 1923-24,
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with a paid up share capital of Rs. 95,829,
They do the work of purchasing conch
shells on a co-operative Dbasis, but there
are no arrangements for the storage of
these conch shells when they are fresh. Intro-
duction of sanitation is an essential need.

(b) Fishermen’s Societies.

There are about 62 societies with 2,046
members and a paid up share capital of
Rs. 63,250. Almost all of these societies
work on a credit basis.

The fishermen are very poor,andaddedto this
are some obstacles which very much hamper the
progress of these people. They do not work un-
less they are compelled or necessitated to do so.
All these members are uneducated, and the
spread of Co-operative education is of primary
importance to this class. A union of these
fishermen s societies would create many facilities
for these people and, if the monopoly of fisheries is
secured tothem,itwould mean atremendous and
lasting benefit. It will mean the adoption of
effective measures for transferring the business
from the control of the wholesale traders and
middlemen to that of this poor class of fisher-
men. Itwill engage them in work for the whole
year, and their economic condition will improve
to a great extent. Fish 1is an article of daily
common consumption in Bengal, and a large
quantity of them is obtained from the innu-
merable marshes of Bengal. Thisis really a
business proposition and the Ben gal Co-operative
Department ought to try to secure the right of
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fishing, on lease or a monopoly, on behalf of a
Co-operative organization organised for the

purpose.
(c) Weavers’ Societies.

The number of Weaving Societies is about
200 with a membership of 3,334 and a working
capital of Rs. 1,78,596. Most of these societies
are affiliated to the Industrial Union. Some of
the Societies are supplied with yarn with special
instructions to prepare finished goods which
are bought up by the Union. Wages are
paid according to a fixed scale named Bani.
Under this system one anna in the rupee is de-
ducted and paid as share capital to the Union.
The Union undertakes to find a market for
the goods. There are other societies which
are working on the yarn-sale system. The
weavers purchase yarn through their societies-
from the Union and the finished product is
disposed of by the members themselves. The
Union is paid the actual price of the yarn
plus one anna per rupee on the price. Out
of this one anna, three pies go towards
the share capital, and the other nine pies are
credited to the Union. Attempts are being
made to purchase yarn at wholesale rates
through forward contract with the mills.

BAJEHAT WEAVING UNION LTD.

This Society was started as a hand-loom co-
operative factory in the beginning. It provides
work forthe unemployed,and the enthusiasm of
the members has improved it to a very great ex-
tent, andnow power looms are being introduced.
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The present fixtures consist of one 6 N. H. P.
steam engine ; one steam pump ; one combined

- winder with 60 spindles ; 12 power looms ; two
49 R. S. Amgzus looms; two 60 R. S. German
looms; two 40 R. S. Henry Levisay; two 56
R. S. Henry Levisay ; two 40 R. S. Butterworth
Dickinson and two 50 R. S. Bntterworth Dickin-
son.

It gives employment to about 50 young men,

20 boys and 16 women. The ivorking hours

have been so arranged that the workers who

" live in that village are able to attend to
their house-hold duties conveniently. Besides

the power looms, there are about 75 fly

‘shuttle looms to which the cultivators attend

in their slack season. This is an excellent

arrangement which %ives work to the unem-
ployed cultivators.

4. ZAMINDARI SOCIETIES.

The Bengal Youngmen’s Zamindari Society
ranks foremost in this group. It was started
to encourage young men to earn their liveli-
hood by farming, and with the object of setting
up such men in business or trade. It is ta
be regretted that the membership has been
de(’hmng; and though the share capital is
also declining the working capital is increas-
mng. This Society has not as yet been able to
persuade young educated men to settle down as
farmers. A discouraging factor was the practice
of subjecting the educated young men to the
rigours of tilling and cultivation to which they
are “neither adaptable nor amenable by -
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heredity or by up-bringing. This is a mistake
which ought not to be repeated for, it is sure
to scare away many. They should be given
easy and more congenial work to start with.

XI. ANTI-MALARTAL SOCIETIES.

In the whole of India, Bengal has stolen
a march over other Provinces in this respect,
by the introduction of such Societies of Rural
Sanitation for rural reconstruction and village
improvement; and a problem like this is so
vast and complex, needing a minute knowledge
of local conditions that it is. well nigh impos-
sible for an outsider to do any appreciable
good unlessthe villagers take it upon themselves
not only to co-operate with him but also supple-
ment him in his work.

There are about 98 Anti-malarial Societies in
the Province with a membership of about 2,251,
and the work done by these societies is evoking
great popular appreciation, and stimulating
to more concerted and.intensive action. .

There is a central society at Calcutta, which
aims at (a) taking preventive measures against
malaria, Kala-azar, small-pox, etc., and making
sanitary improvements through those societies
that are spreading in the Province to a great
extent ; (b) carrying on propaganda work for
the furtherance of the sanitary condition of the
rural population.

This central society is attempting to combine
the Anti-malarial and Rural Societies into
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a federation to work in the whole of the
Presidency, and to achicve the work of rural
reconstruction by representatives of the Rural
Societies. The attempt scems to us, to be too
ambitious, for, the fusion of two Socicties work-
ing for different aims might end in failure for
both or, at best involve them into innumer-
able entanglements. It is, therefore, necess

to allow them to develop independently and

separately, and if the future warrants, attempt
a consolidation.

These Societies have opened up a vast field
for the medical men who were hitherto handi-
capped by keen competition in the limited
sphere of the towns and cities. One doctor
to a village will mean more scope for these
medical men who are best fitted to advise and
guide these villagers in improving their health
and sapitation. These qualified medical men
will help in driving out quack doctors who are

regular pests that feed on the life of these
ignorant folk. This experiment will, to a great
extent, mitigate and prevent the oft-recurring
epidemics; as also enable a proper investigation
into and study of the causes of these diseases and
their cures for, “ the maintenance of scientific
indices of diseases will greatly facilitate accurate
and scientific investigation of diseases,” in the
village with the result that proper care will be
taken to remove these at an early date.
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XII. BENGAL PROVINCIAL BANK,

The Bengal Provincial Bank in Calcutta has
no direct dealings with any primary societies
in the matter of loans. About 140 central
societies are its members with a share capital
of Rs. 8,09,600. Every central society has to
pay a fee of Rs. 20, as admission fee, and for
the purpose of loans,a member has to purchase
shares when a loan will be granted equal to ten
times the share or shares purchased. A primary
society also can be a member for the purpose of
deposits only. No individual member is granted
loans even on the security of deposits made
by him.

The repayments are made according to Kisis
which are arranged according to the transactions
with the primary societies. In April 1926,
the Provincial Bank of Bengal obtained a loan
from the Madras Provincial Bank in the shape
of deposits at an average rate of interest at
4.9, or 59%,.

There is no directing manager to go the round
of the central societies as in the other big pro-
vinces. This bank is in a way the Financing
Advisory Board of the Registrar of Co-operative
Societies, Bengal. The central banks are quite
independent of this bank, but submit a monthly
and annual report of the financial standing of
the societies attached to them. No extra
charges are made for deferred payments of
loans. -

The Provincial Bank accounts are not audited
by the Government auditors, but are audited
always by Chartered Accountants. The central
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banks'accounts are audited hy Government audi-
tors. The loan application from a central bank
comes through the Assistant Registrar whose
recommendation i3 necessary for its grant.

The surplus co-operative moneys accumulated
in the provincial bank are, in the slack season,
made available for the needs of outside trade
and commer¢e through joint stock banks.

XIII. OFFICIAL & NON-OFFICIAL SIDE
OF THE MOVEMENT.

The Movement is largely due to official initia-
tion, and almost its whole machinery is run by
official agency. The non-official side of it is
gaining ground as the Movement is beginning
to be appreciated by the public. It is very
encouraging to find that Bengal is doing much
in the line of co-ordination of existing societies
rather than attempting an expansion of the
Movement. This means a safer and sounder
basis for future extensions. 'The official
side of the Movement is very enthusiastic as
it is composed mostly of men who are allowed
to work in their own respective localities with-
out any superimposition from above or outside.
Bengal is fortunate in having a man of its own
province as its head in this matter. He has
been for long attached to the Movement in the
province and as he thoronghly understands all
its inner workings, he can spot out andremedy
at once any defect. His knowledge added
to his vast experience has dome much to

improve the condition of the Credit Societies
which are doing useful work.



CHAPTER V,

THE UNITED PROVINCES.

The total area of tho United Provinces
amounts to 1,006,205 square miles,” and it has
a population of 46,510,668. The present
designation came into effect in 1902. It is
divided into three main areas—{(1) Portions of
the Himalayas including the Kumaon Division
consisting of three hill districts, two of which are
entirely in the hills and one is half in the sub-
montane belt, the sub-Himalayan tract. (2)
The great Gangetic Plain and (3) Portions of the
hill systems of Central India including Bundel-
khand. The Gangetic Plain is protected by
an extensive canal system which though some-
what liable to run short of water in extremely
dry years, is of great benefit in normal years
and years of mild drought. The. first of
these tracts is infertile and supports a very
sparse population and the central plateau is
almost equally infertile though better populated.
The soil of the Gangetic Plain possesses
extreme fertility, and here the density of the
‘population rises from 512 persons per square
mile in the west to 549 in the centre, and 718 in
the east, which gives theprovince as a whole g

greater population pressure on the soil than
In any other province in India.

The principal industry is agricult .
support o s o T, AP vhih
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Land is held mostly on ryotwar: tenure in
Bundelkhand and Kumaon, on zamindari tenure
in Agra, and talugdar: tenure in Oudh. The
principal land owners in Oudh are the Talugdars
some of whom own very large estates.

Cotton is ginned and spun in the whole pro-
vince as a home industry. In 1901 a million
persons were entirely dependent on weaving,
140,000 on spinning and 186,000 on cleaning,
pressing and ginning, but during the last decade
these industries have been on the. decline.

II, HISTORY OF THE MOVEMENT.

In 1900, Mr. Duperneix was first appointed
by the Government to make enquiries into the
indebtedness of the villager and to suggest
what measures could be adopted to remove it
in the Provinces. He wrote a book called the
‘ People’s Banks in Northern India’ which was
the result of his enquiries. In the meantime the
Director of Agriculture was asked to facilitate
the organization of some Co-operative societies,
and a special staff was provided for him for
the purpose. Some societies were organized
and styled Affiliated Societies.

Affiliated Societies were not based on any parti-
cular system. They had jointresponsibility with-
out any share system of the Raiffaissen type.
After the passing of the Act of 1904, Mr. (now
Sir) J. Hope Simson, I.C.S., was appointed as the
first Registrar by the Government. The societies
were financed by the Government under the
Takavi Lioans Act or Land Improvement Act,
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or sometimes by banks then known as Urban
banks. A member could borrow to the extent
of Rs. 1,000/-. A society’s jurisdiction was not
confined to one village only. The members did
not generally know one another and so the
responsibility did not devolve on anybody in
partloula.r Loans were granted according to
one’s own requisitions, without the need for any
express statement of their use. Loans were
granted on application. These societies did
not show much of practical moral or material
advancement, nor was any order or system
found in their working.

Such a system of ill-ordered affairs, could
not be allowed to exist for a long time.
Education of the villagers was ignored and
the dissemination of co-operative principles
was not at all undertaken. The loans were
not repaid, and all this misarray and com-
plication brought the affairs to an impasse.
In 1910 the present system of co-operative
societies on the Raiffaissen basis was started. A
bank at Badaon was organized and a good start
to this was given by the introduction of a proper
system of working. There are some banks still
in the province which grant money as loans to
individuals, but this system is getting into dis-
favour now. After 1920, the town banks were
converted into central banks, the present system
eliminating the provisions regarding the ad-
vancing of loans to individuals, and all societies
borrowing loans were included as members of
the bank.

There were no supervisors employed by
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the financing agencics, as is now done. The
Government Inspectors did the work of audit-

" ing, supervising, cte., but this system failed
to work satisfactorily. In the beginning they
had no sccretarics for every society, but the
chicf executivo of the society was known as the
manager and was paid a decent salary. This
system was changed as the working capital was
reduced, and the socicties were limited to &
defined area, so far as it was practicable, so that
ultimately a village could have a society of its
own. WWhen the central societies of the present
type came into existence with independent
agricultural societies wunder them, group
societies were formed under supervisors ap-
pointed by Co-operative Societies.

The quinquennial statistical progress of the
Movement in the United Provinces from the
beginning till 1925 is as follows :—

Total No. of Total mem- Total capi- Total owned
Year. Societiee & bership of talinvolved  capital.

central banks primary so-
cieties.

Rﬂ- RB-
1904—05 159 °  1,22,215 . cous
1909—10 789 49,963 Not known. 563,862
1914—15 2,082 107,781 ceen 2,315,601
1919—20 3,721 97,086 7,574,902 4,233,713
1924—25 6,000 1,45,149 11,251,865 7,295,319

From the figures given above it cannot be
said that the Movement has progressed with
credit. “TJf figures proved progress, the Co-
operative Movement might be called progres-
sive, though the markedly small increase in the
members as compared with the large increase
in the number of societies are not enéouragillg‘ B



TIHE OAKDON COMMITTLEE. 121

featurcs. New members have apparently not
been attracted in large numbers because they
do not see sufficiently substantial advantages.”
Figures are not always correct, and even if they
were, they cannot show if the movement has a
sound basis on which it works. In the United
Provinces the Co-operative Movement which
has been established there since 1900 ought to
have spread by its own momentum, but that is
not the case. The central societies seem to have
centralized much of the power in them-
selves, and the primary societies have grown
so effete that they cannot even manage their
own aflairs properly. There may be some
exceptions but they cannot be taken to
indicate the gencral soundness in the working
of the Movement in the Provinces.

As the Movement was ill-ordered and in-
effectual in the United Provinces, the Govern-
ment constituted a Committee to make en-
quiries into the matter, a report of which was
out in 1926. The Committee was presided
over by Mr. Oakdon.

The Qakdon Committee, in its detailed report
on the working and the failure of the Movement
in the United Provinces, notes it with em-
phasis that the formation of societies is left
to those who do not consider it a responsibility
to organize a good society, and * very little
attention is paid to this responsible job of
forming societies. Organization is in the hands
of the central banks whose agents look more to
the formation of the societies either as a proof
of their own activities or as an outlet for their
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own employers’ idle money than to the charac.
ter of members.” The Committee further
held that the accumulation of arrears was a

symptom of deterioration and was mainly due
to:—

(a) lack of supervision,

(b) slackness of Punchayals,

(c) bad seasons,

(d) old indebtedness,

(e) innate habits of unpunctuality.

Taking all these factors into consideration the

Committee recommended the re-organization of
the Movement.

The main defect in the Movement is the
entire absence of the unofficial element. There
is no initiative taken by the general public
which in theother Provinces has given the Move-
ment a great impetus. We will give below some
of the typical societies of the Provinces which

are working on a sound basis and which have
peculiar features of their own.

III. FATEHPUR DISTRICT CO-OPLRATIVE
BANK.

This is a typical co-operative bank which has
centralized powers in itself for the benefit of the
societies and the members. The Managing
Director of the bank is very insistent in his en-
deavours to educate the members in the prin-
ciples of Co-operation as he firmly believes
that in sound organization alone depends
the future stability and progress of the
Movement. There are about 83 rural Credit
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Societies in this district—all members of the
bank—each of which has an area of 3 miles for
its operations. The bank permits the inhabitants
of a neighbouring village within the radius of
3 miles to join an existing society but the number
of such members must not be less than 4 or 5
at a time. Afterthey gain sufficient experience,
and as soon as other members of that village
join, a separate society for that wvillage is
formed, and the members of the parent society
get separated to form another in their own
village.  The Directorate does not permit
a single village society to exceed 40 or 50 mem-
bers, and the society is split into 2 or 3 according
to the size of the village. In the United Pro-
vinces, the share system prevails in agricultural
credit societies but the absence of such a system
in these societies which number 83 including 3
non-agricultural societies, with a total member-
ship of 2,451, financed by the bank, is explained
by the fact that the President of the Board of
Directors deprecates very much the calling in
of shares, and styles it as another tax on the
members. The deposits are of a compulsory
nature. At the time of granting a loan to an
applicant member, deposit at the rate of one
anna to a rupee borrowed, is deducted from the
loan and credited to a separate deposit account
of the member. This deposit can be raised to -
Rs. 50/~ after which it is not neces-
sary for the member to make any further
deposits, andin case of such deposits & member
can, if he so desires, raise another sum of an
equal instalment of Rs. 50/-in his name for
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which he will get interest annually, as it falls
due. The main object of the introduction of
this deposit system is to grant loans at as low
a rate of interest as possible. These deposits
make a member quite independent of the bank.
A member should learn independent deposit
habits for if he hasadeposit he necd not borrow
but only withdraw his money when nccessary
and deposit again when he 1s in a position to do
s0. The generalcondition of the members is de-
cidedly improving as they areslowly realising the
benefits of deposits. Granting of loans on low
interest alone is not all that counts in the Co-
operative Movement. It is something more
than that. Even if a member has to pay 20 per
cent. interest on a productive purpose and
earns 20 fold, i1t does not matter if he has paid
1/20th of the amount that he has earned. It is
more a question of learning how to accumulate
and how to be independent. That is the object
of the Co-operative Movement. Besides we
ought to beware of cheap credit which is not
unmixed with many evils.

The bank has 3 non-credit urban societies :—
1. The Whip-makers Society; 2. The Country
Tanners Society; and 3. The general society
for the members of various professions.

The Whip-makers Society hasnot made much
headway as the members are only taking loans
from the bank and not joining together for
selling their produce. There are several people
who are desirous of joining themselves into
& Joint sale-society so that their joint produce
would go to the market and fetch reasonable
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prices. Fatehpur is the only place in the
United Provinces where Whlp—makers have
made great advancement in making good
whips. They can compete successfully with
the whlp-ma,kers of the European countries.
But their petty feuds, and personal rivalry have
ruined their trade. It would be a great boon to
them if the bank could unite them together
for joint sale, and thus better the miserable
condition of a class which is deserving of

great encouragement,

(2) The tanners are doing creditable work,
but they are also suffering {rom the same
disease as the whip-makers. In Fatehpur
there is no trade so flourishing as that
of the country tanners. The fanning indus-
try is entirely in the hands of the depressed
class people who cannot boast of having
even one literate man in their community !
Efforts have been made to educate them, but
success could not be achieved, as the tan-
ners themselves are not anxious to become
literate. A society formed by these tanuners
was always handicapped for want of a literate
secretary. -Since then .a secretary has been
found, and it is possible that the tanning
industry may make a marked improvement in

a very short time,
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IV. UNITED PROVINCES POSTAL CO-
OPERATIVE SOCIETY LTD.

The Society is in its 11th year now. The
purpose of the Society is to give loans at low
interest to officials and to all postal clerks in the
United Provinces. Members have been divided
into three classes (a) officials and clerks, (b)
postmen and packers and (c) those who do not
join the Society for the purpose of taking loans
but those for whom the Nociety stands surety,
for their fidelity, in order to get appointed to
the Postal Department. An admission fee is
necessary for every member, and a member
applying for & loan has to buy a share. The
members of the (a) class have to pay up
a share of Rs. 10/-, (b) class of Rs. 5/~ and ()
classof Rs. ~/4/- only. Inaddition to share capi-
tal the Society has raised a deposit capitalfrom
members as well as from non-members and
they are paid an interest of 89, on the deposits.
loans are granted to members only. The
working capital of the bank is about
Rs. 1,01,630/- which consists of deposit money
and share capital. There are about 1,200 mem-
bers. The Directors of the Society are elected
annvally at a general meeting and these
Directors are also eligible to take loans. No
member is permitted more than one loan at &
time. In case of necessity a member may
apply for a fresh loan when the previous loan
amount standing against him will be add-
el on to the mew loan, if granted. At
the time of granting a loan the borrowing
member is required to write a pronote, on which
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he is given the loan and which will be returned
to him at the time of repayment. Instal-
ments are fixed, and these cannot be extended
without the express sanction of the Directorate
who may be approached hy an application
giving reasons for reguiring such extension.

The main object of the Society is to grant
loans at low interest. The Government has also
granted it facilities by remitting -postage
on the repayments of the loans. In granting
a loan, payment is usually made by a cheque.
All transactions are being made on paper and
no cash is received by the office. The Society
does not keep any cash with it. It pays its
receipts into the Post Office which transfers
the amount direct to the Imperial Bank, and
information of the transaction is givento the
Society. Loans are granted ten times the fully
paid uvp share. There is a separate small estab-
lishment for the carrying on of the business of
the Society with an Honorary Secretary.

V. KEATRA CO-OPERATIVE DAIRY LTD.

The main object of this dairy is (a) to collect
the milk of the members and to arrange for the
sale of pure milk and other dairy produce;
(b) to assist its members and to improve their
stock of cattle: (c) to provide facilities for
housing and grazing members’ cattle ; and (d)
generally to promote the interests of members.
There are only 12 members. Milkmen bring"
their cows to be milked in the precincts of the
Society, after which it is supplied to the con-
sumers, .
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At an average, about 45 scers of milk are
available daily, and the purchasers send their
own men to the dairy. The dairy which was
working very well under the guidance of Mr.
Rajnath Sahib is now in a very bad state owing
to lack of supervision.

It is sometimes instructive to give in detail
the inner workings of a society that has failed,
for then, we can learn from its mistakes and
remedy ours. Many such societics could be
found round Lucknow and Allahatad. Some of
these village societies suffer for want of effi-
cient organization, some socicties for want of
proper supervision, and again some others for
want of proper management. Most of the so-
cieties suffer from lack of proper accounting,
for it has been discovered that there were no
regular entries made of the transactions, and
all the business carried on in a slip~shod
manner. In some cases payments of the mem-
bers were not entered in their pass books, and
they were so much afraid of the Sarpanch that
they would go to the extent of eulogising him
to his face, but denounce him at his back
saying: “ this bank has been to us worse
than a money lender, we do not want it.” A
Society is not likely to thrive with such a
feeling predominant in the members! These
poor men might be blamed for lack of courage,
but it is as much due to their ignorance of the
principles of co-operation, particularly because
they were in no way benefitted by the Move-
ment. Enquiries brought to light a deplorable
state of affairs. One member complained that
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he was wanting to buy plough-oxen to till his
lands, as he did not want to get them tilled
by others and lose a share of the produce,
he applied to his Society. Five applications
fetched no replies at all: but the next one
sent with Rupees five was replied to with a
promise of getting him money within a month’s
time! In another Society, manure was to be
supplied by the Central Bank of Lucknow:
but no supply was made till after two months
had passed for manuring the fields. Most of
the members had raised up loans from money-
lenders to purchase manure in time. There is
not much use of such Societies which cannot
or, do not supply in time the needs of the
farmer. These and many other defects have to
be remedied, and eradicated, before a Society
can become really useful to its members and
justify its existence, and claim to_be a Benefit

Society.

CONCLUSION.

From our rapid survey of the working of
the Co operative Movement in its various forms,
in the major Provinces of India, it is abundant-
ly clear that the Movement has l_nade_a striking
progress. Something substantial is already
achieved, but a good deal still - remains to be
done to make the Movement really.and effective-
ly successful. India’s eco_nomic and industrial
progress can easily be achieved by the extension
of the Co-operative prineiple in all the spheres
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of her economic activities. Co-operation pro-
perly understood and efficiently organised will
secure for India all the advantages of industrial-
ism +without its evils. There is only one
sovereign remedy for our cconomic ills, and that
is Co-operation in all its forms. Let us imbibe
the true spirit of Co-operation, let us extend the
Movement on a sound and lasting basis so that
it may result in improving the material condi-
tions and promoting the welfare of the masses
of India.




