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PREFACE. 
Historians will undoubtedly regard the year 1926 as one of 

the most disappqinting and disastrous in the history of Trade 
Unionism. The year was marked by the consequences of the 
departure from sound Trade Union principles, and the substitu
tion by most leaders of political propaganda for tenets which sin
cere Trade Union leaders of the past struggled so hard to inculcate 
in the minds of working men. 

The culminating point was reached when the General Strike 
became a fiasco, the boomerang effect of which brought privation 
to thousands of workers, and incidentally struck a damaging blow 
to many Trade Unions. 

The lessons and mistakes of 1926 will reverberate through 
the years to come, and only by dauntless courage will the sound 
Trade Union principles, which were espoused by leaders before the 
intrusion of " Political Adventurers " with anti-British ideas and 
doctrines, be again firmly established to the betterment of the· toil
ing millions whose main desire, as it is everyone's, is to achieve 
by mutual service the maximum of happiness and well-being in 
this world. 

Therefore it has been deemed wise to put on record, for the 
guidance of present and future officials and members of the 
National Union of Seamen, the deliberation~ of the Executive 
Council and Annual Meetings of this body during the year 1926, 
in the hope that these pages, which are a correct cgpy of the 
shorthand notes, will be a guidance to those who may be destined 
to take part in the control of the policy of the National Union of 
Seamen and the conditions of work and welfare of the seamen 
and their families. 
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TilE EXECUTIVE COUNCIL llEETiNGS. 

The Executive Council Meetings were held at St. George's 
Hall, \\'estminster Bridge Road, London, S.E.1, on Monday, 
July 19th, Tuesday, July 20th, and \Vednesday, July 21st, 1926, 
Mr. J. Havelock \Vilson, C. H., C.B.E., in the chair. 

PRESENT: 
J. HAVELOCK WILSON, C.H., C.B.E. (General President). 
E. CATHERY, C.B.E. (General Secretary). 
G. GUNNING (Acting Assistant General Secretary). 

W. J. DAVIES ... Trustees. 
F. FOLEY... "'} 

R. McGHEE .. . 

J. GRIFFITHS ... Hon. Members; 
E, TUPPER "'} 

W. SPROW .,, 
J. DoxFORD ... 

Deck Department. 
T. }ONES, substitute !or D. McCARTHY 
J. W. PEARCE ... "'} 
G. T. MARTIN ... • .. 
0. HOARE ••• "'} 
W. MCCARTNEY... ... 
H. I.EY 
J. AsH ... 

Bristol Channel. 
(London) 
Home District. 

Mersey District. 

S. & S. W. Coast. 
N.E. Coast. 

J. MARRITT 
P. LANG ••• 
.J. DAVIDSON 

EngitJe Room Department. 
••• ... ... ... Bristol Channel. 

G. DENCH ... 
H. BURNS ... 
B. FLETT ... 
H. HIGGINS 

"'} . .. 
.J. H. TARBITTEN, District Secretary .. . 
<:. ]ARMAN, District Secretary... .. . 
<:. DAliM, Hon. District Secretary 
M. TEARLE, District Secretary 

Home District. 
Humber District . 
S. & S.W. Coast. 

N.E. Coast. 

West Coast Scotland. 
Humber • 
Mersey. 
Continent. 
Bristol Channel. 

District Secretaries "OtJ rota." 
R. BRECKENRIDGE Scotland. 
R. W. CLOUSTON N.E Coast. 
W. R. SPENCE ... S. & S. W. Coast, 

Caterin~ Department . 
.J. COTTER, National Organiser ... Catering Department. 
·S. G. LE TOUZEL, ... J London. 
-G. HORTON, ... f 
A. KOCK ••• 

_}. CONNELLY 
Continent. 
Belfast. 

W. ALLEN... ... \ Bristol Channel. 
R. H. MITCHELL ••• ) 
T. J. SMITH, substitute !or C. FULTON 
A. STREET 
·C. BOOTH ... 
C. McPHERSON ... 
C. WooDs ... 
H. 0VEREND 

·T. J. NORBS 

Mersey District. 
S. & S.W. Coast. 
Southampton. 
East Coast Scotland. 
Leith. 
West Leith. 
Hull. 

District Secretaries (Catering Department). 
W. ]ONES... ... ... ... ••• Bristol Channel. 
B. MOLLAN Mersey. 

Fraternal Delegates from America. 
A. FURUSETH, P. FLYNN and D. GRANGE International Seamen's 

Union of America. 
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IN THE HIGH COURT OF JUSTICE. 
CHANCERY DIVISION. 

ROYAL COURTS OF JUSTICE. 
Tuesday, May 11th, 1926. 

BEFORE 

MR. jusTICE AsTBURY. 

NATIONAL SAILORS' AND FIREMEN'S UNION OF GREAT 

BRITAIN AND -IRELAND 

v. 
G. REED AND OTHERS. 

(Transcript of the Shorthand Notes of H. H. Tolcher & Co.,-
93 & 94, Chancery Lane, London, W C.2.) 

JUDGMENT. 
1\Ir. Justice Astbury: This is a motion in an action brought by 

the National Sailors' and Firemen's Union of Great Britain and 
Ireland against a number of Defendants who are officers. cr 
officials of a Branch in London of the Plaintiff Union, seeking an 
injunction to restrain the Defendants, putting it shortly, as Branch 
Secretary or Officials of the Union or in the name of the Union 
calling members of the Plaintiff Union out on strike or calling 
upon members of the Plaintiff Union to leave their employment 
without the authority of the Executive Council of the Union. The 

_Defendants have appeared in person and they have given me con
siderable assistance in dealing with this matter, which I am bound 
now to do. I will try and state as clearly as I can the facts which 
have been proved in the evidence which has been filed upon this 
motion. · 

The facts are as follows : First, a serious crisis has arisen in 
the country with regard to the dispute in the mining industry. 
The General Council of the Trades Union Congress have assumed 
control of this dispute and have called upon all affiliated unions 
to the Trades Union Congress to cease work if required by the 
General Council. The General Council has called a so-called 
General Strike, and the Defendants have kindly explained to me 
the nature of that strike which has been so called. A large num
ber of Unionists throughout the country in railway, transport and 
other trades have been called upon by the Trades Union Council 
to come out on strike: The Defendants are the Branch Secretary 
and Delegates of the Tower Hill Branch of the Plaintiff Union, and 
they intend to take instructions from the Trades Union Congress 
.and not from the Executi\·e Council of their own Union in relation 
to lhe matter in question. The Tower Hill Branch of the Plaintiff 
l'nion has, without the authority of that Union, passed a resolu-

B 
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tion endorsing the action of the Trades Unio~ Council or Trades 
Union Congress in callin~ a General Strike, and that resolution is 
in these terms: "\Ve, the members of the Tower Hill Branch cf 
the National Sailors' and Firemen's Union, endorse the action cf 
the Trades Union Congress General Council in calling the General 
Strike,· and pledge ourselves to do all in our power to help tl1em, 
and we call on the Branch Secretary and Officials to notify all 
members to cease work immediately." In pursuance of the above 
resolution the Defendant Stuart has issued the following notice. 
It is written on the Plaintiff Union's paper, it is addressed from 
27, Plough Road, Rotherhithe, and dated May 4th instant. It is 
in these terms: "All members of the Sailors' and Firemen's Union 
except men on articles of agreement are to come out in support of 
the Trades Union Council's policy and are to picket their jobs." 
Mr. Stuart signs that as Acting Secretary, and he has explained 
to me in Court what it means and the other Defendants are 
apparently in agreement with him. I have been told that that 
policy therein referred to is the policy of the Trades Union Con
gress in trying to induce and promote a General Strike throughout 
this country. In addition to the resolution of the Tower Hill 
Branch, which I have already read, they passed a further one ~s 
follows: "\Ve, the members of the Tower Hill Branch, express 
our confidence in the Secretary and officials of this Branch "
whom I have had the pleasure of seeing and hearing-" and we 
will support them in carrying out tl1e instructions of the Trades 
Union Congress General Council." I have been informed by the 
Defendants that those instructions are to come out on strike. 
The General President of the Plaintiff Union, Mr. Havelock 
\Vilson, has made an affidavit in which he has proved a number 
of the matters I have referred to, and in paragraph 3 he says this : 
" Having regard to the present emergency the attitude of the 
above-named Defendants is one of national importance, inasmuch 
as beyond it causing a breach of agreements with shipowners it 
is an intederence with the food supply on which the nation is · 
dependent." According to the Rules of the Plaintiff Union certain 
trade union benefits are given to the members of the Union under 
certain conditions. One of those conditions is that without the 
consent of a two-thirds majority no General Strike-that means 
no strike in the Union itself-shall be proclaimed, and I see in 
Rule 16, Sub-Rule 3, that there is a provision referring to mem
bers " wilfully and persistently doing or suffering any act or 
thing in contravention of any one of these Rules or of any lawful 
resolution of the Executive Council." According to the evidence 
before me certain members of the Plaintiff Union have been misled 
and compelled in London by the Defendants and their pickets to 
leave their ships and to suffer serious loss and damage and have 
been placed in doubt as to their position as members of this Union. 
These acts on the part of the Defen~ants have been done with
out the authority of the Plaintiff. Union and contrary to its rules 
and orders, and lastly, no strike has been called by the Plaintiff 
Union and no ballot of its members, as provided for by its rules, 
has been completed. In these circumstances the Plaintiff Union 
seeks the injunction which I have referred to, and the learned 
Counsel who has appeared for the Union bases his right to claim 
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this injunction on two ground,; : One, that the Defendants have 
acted in breach of the rules and orders of the tTnion and are liable 
to be restrained as prayed; and secondly, that they have acted con
trary to the common law of this country. 

I will endeavour now to stahl what I-apprehend is the law upon 
this matter. In the first place it is evident from the facts above 
mentioned and from the rest of the evidence that has been filed 
that members of the Plaintiff Union have been placed in a position 
of doubt and danger, and it is my duty to state shortly their 
rights and those of their Union. The Defendants have very fairly 
mlmittecl that they desire that the members of their Union shall 
be to!d their rights under the unfortunate circumstances which 
have arisen. The so-ealled General Strike called by the Trades 
Vnion Congress Co'llmittee is illegal and contrary to Jaw, and 
those persons inciting or taking part in it are not protected by the 
Trades Dispute Act of 1906. No trade dispute has been alleged 
or shown to exist in any of the Unions affected, except in the 
miners' case, and no trade dispute does or can exist between the 
Trades Union Congress on the one hand and the Government and 
the nation on the other. The orders of the Trades Union Council 
ahove referred to are therefore unlawful, and the Defendants are 
at law acting illegally in obeying them and can be restrained by 
their own Union from doing so. The Plaintiff's Counsel has con
tended. that if the members of the Plaintiff Union stay in their 
jobs and refuse to strike they cannot be deprived of their trade 
union benefits, and the Defendants who have appeared before me 
have stated, and stated very properly, that it is important to them 
that their members should know their rights in this respect. 

Now the law upon that matter is as follows : No members of the 
Plaintiff Union or any other Trade Unionist in this cc;>untry can lose 
his trade union benefits by refusing to obey unlawful orders, and th~ 
orders of the Trades Union Congress and the Unions who are act. 
ing in obedience thereto in bringing about the so-called General 
Strike are unlawful orders, and the Plaintiff Union is entitled to 
have this fact made clear and brought to the attention of its 
members. 

1\lr. Luxmore has further contended that those members of the 
Plaintiff Union who obey this order to strike will not be entitled 
during the continuance of the Strike to receive any strike pay from 
their Union, and the Defendants have, again very properly, and I 
think very fairly, stated that it is their desire that they should 
know their rights in this respect. Trade Union funds in this 
country are held in a fiduciary capacity and cannot legally be used 
for or depleted by paying strike pay to any member who illegally 
ceases to work and breaks his contract without justification in 
pursuance of orders which are unlawful, and this fact also is one 
that the Plaintiff Union is entitled and bound to make clear to its 
members in the difficult position in which they have been placed. 

\Vith regard to the second ground upon which the Plaintiff 
Union seeks to obtain this injunction, the matter is beyond ques
tion. The Defendants in addition to acting as above in defiance 
of the law have acted contrary to the rules and orders of their 

112 
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o~ Union, and are on this ground also liable at the suit of that 
Union to be restrained by injunction from continuing to do so. 

The result is that there must be an injunction until the trial or 
further Order substantially in the terms of the Notice of Motion, 
u-hich can be settled Iatec, or the Defendants may, if they prefer 
it, give an undertaking in those terms until the trial or further 
Ocder. I was desirous of assisting the Defendants as far as I was 
able to do so in coming to a conclusion as to whether they- u-ould 
prefer to gi,~e this undertaking or be restrained by injunction. 
They agreed with me that they would like to know their rights 
before deciding which course to adopt. I hue done my best to 
explain the ~obts as I understand them. I will now ask the 
Defendants to kindly agree amongst themselves whether they will 
prefer that the injunction should be granted in irmfttm or give 
an undertaking substantially in the teems of the injunction that 
I have referred to. 

llr. Reed : My Lord, we appreciate your Lordship's ttry dear 
explanation to us and we have consulted among ourseh·es and we 
prefer to be restrained by your Lordship. 

llr. Justice Astbury: Thank you. Then, llr~ Luxmore, the 
icjunction will run until ju~oment or further Ocder from either (as 
to the Defendant Reed) as a Branch Secretary and (as to the re
maining Defendants) in the name of the Plaintiff Union-

llr. Luxmore: Calling members of the Plaintiff Union to leave 
their employment without the authority of the Executive Council 
of the Plaintiff Union or contrary to its rules. Your- Lordship will 
mal..-e that Ocder. 

llr. Justice Asthury; Yes. 

llr. Luxmore : And the costs of the Motion uiU be the costs in 
the action. 

llr. Justice Astbury : Yes. 
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Executive Council Meeting. 

FIRST DAY'S PROCEEDINGS. 
MoNDAY, juLY 19TH, 1926. 

THE CASE OF MR. DAVIDSON. 
The General President : Gentlemen, before we proceed with the 

Minutes and my Report, I think it is essential we should decide 
who has a right to be at this meeting. I do not think any man is 
mtitled to be here who ha:> been acting detrimentally to the best 
interests of the Union-{hear, hear)-by misrepresenting the 
Union and sending offensive and insulting letters to its officials. 
(Hear, hear.) 

I see there is such a person present this rooming in Mr. David
son, the Executive Council member for Hull. Before I make any 
statement, I want to know whether he is a fit and proper person to 
be here. 

I am going to read his letter, and I think, when you have heard 
it, you will come to the conclusion that it is a most insulting and 
offensive document. I cannot think that he intended it to be a 
privileged letter because he did not mark it " Private and Con
fidential "; so it was a letter evidently intended to be read here 
and read anywhere else. If that is true, I say he is not a fit and 
proper person to be here. 

Moreover, I want to give him an opportunity of justifying the 
contents of the letter. I hope he will do so. Because I may tell 
him there will be no half measures as far as I am concerned. It is 
either true or untrue, what he has said. If it is untrue, he has no 
rtght to send such a letter. If what he has said is true, I have no 
right to sit in this Chair. So I am going now to read this letter and 
we will see just where we are. 

The letter is dated" 3rd of l\Iay, 1926," 1, Vine Terrace, Barns
ley Street, Hulf," and addressed to "Mr. Wilson":-

"Dear Sir,-I have just read your Circular No. 25-26, and 
read with amazement that you ' strictly adhere to the Con
stitution and Rules of the Union,' and have come to the con
clusion "--

it should have been " I have come to the conclusion--

" that you only do so when it suits your purpose"--

that is a very serious charge against me--then further on, 

" from some quarters severely criticised; well you deserve it, 
as in my opinion taking a ballot in the manner you have done 
is both unconstitutional and dishonest." 



· I hope Mr. Davidson will be able to throw some light on that 
subject ; it is a very serious charge to say that the ballot was 
unconstitutional and dishonest. . If that is true, it is a further 
reason why ~ should not occupy this position. 

The letter goes on :-

•• and further is not a result, as a better method could have 
been adopted while the E. C. was in session, and I think would 
have.J>een a different result, but I repeat again that would 
not Jiave suited your purpose "-- . 

_that is, my purpose--

" In view of the fact that the E.C. was dismissed without 
having a final debate after the T.U.C. decision .. I applaud 
whatever was done by those officials who did what you are 
constantly doing, that is, ignoring the E.C., also consti
tution.,. 

I hope ·1\Ir.Davidson will be good enough to throw a little J.ight 
on that subject. · 

Then it goes on :---' .-

"Now, in conclusion, I have to smile when I read that you 
declined to call a special E.C. meeting on account of expense, 
especially when hundreds of pounds are being spent here in 
Hull to imprison a man who broadcasted a circular which is 
full of truth ••--

1 would like to know why that good gentleman did not go 
down to the Court of Law at York and tell the Judge where the 
truth was. The other offender, when he got in the box, dared not 
justify it. I wauld like to know why Mr. Davidson did not go 
down and justify what the other man did. 

' The letter continues :-

•• in fact, give the means of balloting the Humber district as 
regards yourself and methods and let the result go to the 
Assize Courts; you would get quite a shock." 

I wonder if he believed that? It goes on :-

" I am a bit surprised to see an official in the witness-box 
who has had his accounts • when his balance was on the wrong 
side ' made good by late Hull Section Officials; it is funny 
how men get into wrong box." 

Mr. Davidson knew perfectly weD 1\Ir. Maclaren went into the 
box and was going into the box. W'hy did he not show a bit of 
manly courage and go down and put Mr. Madaren through it 
~-bile be was in the witness-box? 

· •• I wish the E. C. had met before this Hull case finishes, as 
I feel like giving evidence for either side "-
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That is very significant : " either side"' 1 it is a strange kind of 
statement : prepared to give evidence on either side-

"but which would be the voice of the Hull seamen; it would 
make your case a little less promising." 

I hope 1\Ir. Davidson will tell his fellow members all about it 
this morning· in this room. As he had not the courage to go to 
York and go into the witness-box, he will have the opportunity of 
telling us all about it this morning. 

His letter continues :-

" I am pleased you sent Ockleton away from Hull after 
promoting him for the bogus resolution he took from London 
to Hull and back again to suit your purpose." . 

Is 1\Ir. 'ockleton here? SERVANTS OF INDIA SOCIETY'S 

A Delegate: Yes. 
BRANCH UBr.aRY 

BOMBAY 
The General President : He will tell us all about the bogus 

re~;olution. Mr. Davidson's letter continues:-

" He has been howled down by 600 men on two occasions 
in Hull, but as he has attained what he set out for, the men 

. he was so keen to assist by being elected on the E. C. can 
now go to Hell "-

a nice place to consign a fellow member-" to Hell." 

. "\Veil, that's another stink out of the nostrils of the Hull 
men." ' 

Then it continues : 

II I could write on for ever about matters which you think 
you are smart about, but once I get a little more time at 
home, and that won't be long "-

well, we have got them here this morning-

" I shall call meetings here and put some facts before the 
members, especially the Hull Section, which will be an eye-
opener to a few." · 

Now here is the time, members, to have your eyes opened. 
\\'e have got them here. 

"Anyway, more about that later." 

So we shall have it to-day, I hope. 

"Kindly give my regards to those officials who have 
offended your majesty "-

so I am a king now-

" and believe me to be yours sincerely,-(Signed) J. DAVIDSON, 
E.C., Humber District." 
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-_ ·At the end of the letter there is a P.S.; that is an afterthought; 
it just struck his mind as he was going to seal up the letter, and it 
is as follows :-

.. Please let me know how many flunkeys you intend taking 
to Gene\-a and what the cost may be. I should like to see 

- the difference between your joy ride and an E. C. Meeting." 

The General President: That is Mr. Da,;dson's letter· it is 
a public letter; tell us, Mr. Davidson, all about it. First of all I 
want to know if you can justify this: •• That you ba,·e read with 
amazeme.nt my Circulac No. 25-26 that I strictly adhere to tlte 
Constitution and Rules of the Union, and you ha\-e come to the 
~Delusion that I only do so when it suits my purpose. •• Please 
inform the members all about that. 

Mr. Davidson: Fellow Members, it did not $uit my pWfOSe 
to have that letter read here, as far as that goes; 
but as -it has been read here I do not mind gi,;ug you full 
details. In the first place, inOuence alone made me write that 
letter, inOuence from Hull. Before you go any further as to 
whether I shall sit here or not, I ga,·e in my resignation after the 
first Executive. After this Executive Meeting I have finished 
absolutely, and I "-ill pay my shilling a week, or, in other words, 
be able to go to sea. I have finished with Trade Unionism. 

The General President : I shall be more obliged if you stick 
to the point, that I adhere to the Constitution when it suits my 
purpose. 

Mr. Davidson : I shall tell it in my own way or not at all. 

The General President: \\·e are not going to be particular 
about that. You will obey the ordinary rules of decency. 

Mr. Davidson : I am going to go into a detailed account of 
what inOuenced me_ to write that letter-not as tlte letter is-and 
if it does not suit you, I will sit down, because I do · not care 
":liether I sit on this Executive or not. \\nen I wrote those 
letters, I wrote one after the last Executi,·e Meeting, one thing 
that inOuenced me was the dirty way in which this Executive was 
dismissed before the T. U.C. finally came to any decision. One 
portion was sent away at dinner time, anlotllcr was sent a~ay at 
night, and another next morning; and the most important point 
of the T.U.C. meeting did not come before the members until 
twelve o'clock Friday night or early Monday morning. 

llr_ Gunning: On a point of order--

The General President : Let him go ahead; \\-e will tolerate a 
good deal. 

Mr. Gunning: I was raising a point of order. He said that 
~e Executive Council was dismissed at different times. The 
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Executive Council was dismissed at five o'clock on Friday night; 
the members of the Executh·e Council knew about eight o'clock 
on Friday night there was no more need for them to attend. 

The General President: You can bring that up later. Let the 
gentleman tell us all about it. 

Mr. Davidson : The Executive Council was dismissed then? 
J <lid not know. I said there was a document handed to the head 
of this Executive Council when the T. U.C. finished at Friday mid
night. The gentleman it was handed to, Mr. Bond, called a meeting 
for next morning at ten o'clock in this hall to consider it, the same 
as everyone else had to consider it. That meeting never came off, 
because the Executive was dismissed. I consider that was the 
most important part of the whole T. U.C., far us to study those 
points on that paper, and we never saw the answer that was 
handed up, and we should have been the people to read it before 
it was handed up. It is possible we may have changed our minds, 
and I am aware we had arranged to have a ballot of the members, 
which l really do believe in; but had we have had that meeting, 
it might have been arranged then for each Executive man to go 
to his district and there ballot his members and get a genuine and 
true ballot from them, instead of five or six financial members in 
Hull not receiving a ballot paper at all; because on all sides they 
shouted, "\Vhere is my ballot paper?" "\Vhere is mine?" 
•• \Vhere is mine? " and " I have not the privilege of balloting._" 
The excuse was that we could not get the printing done; but we 
could have gone to the different districts and balloted there and 
forwarded the result up. That would have been a better way. 
\Vhen you got the figures of the ballot, the N.S. & F. U. members 
did not ballot because there was not sufficient foreign--

The General President: \Vill you keep to the letter? You 
have not said a word about that in your letter. 

Mr. Davidson : That is one thing that influenced me in writing 
that letter. I had already written out a ·report touching on every 
particle of that letter before Friday, but on Friday night, after 
Friday night's meeting, I tore it up, and I thought I would come 
and give the Executive it in my own way. At that Executive on 
Friday I did not give the Executive the best of matters, because 
I have said before that all the Executive up to the present are 
influenced by the Chair. But, anyway, at that meeting I just gave 
the men of Hull my opinion, pure and simple. Tarbitten will be 
able to tell you why, because he is a better talker than I am. \Vhat 
makes me think what I am going to say is that Tarbitten, an 
intellectual chap like him, and a platform speaker, should be so 
childish as to try and make me look a fool on matters which are 
nothing at all to do with Unionism. For instance, at the last Ex
ecutive Meeting I had my wife here. I was called upon to count 
the votes for the Treasurer. I had already had to spend a lot of 
money for shopping purposes and I was short, and I 'phoned this 
Office for more money because it was impossible for me to get 
it otherwise; but at the meeting at Hull he flounced it before the 
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members that the only thing Davidson went for was to. spend £50 
in Selfridge's shop. \Vhat has that got to do with Unionism? A 
little later he said: "We know in Hull that you finance the mem
bers of your crew in foreign ports so that you can hold them and 
do as you like with them." \Vell, I do finance them if they are 
in want of money, and they pay me back. But forget. about the 
iinancing-

The General President: Are you a moneylender? 

Mr. Davidson : No. But if I have a shilling, and a man wants 
it, I lend it to him. He pounced that at the meeting. He said 
then I was the second engineer of the ship. The second engineer 
has been to me and asked what his position is, because if that got 
to the ears of the Office it might do him a lot of damage. I know 
he is writing to Tarbitten himself and he wanted to know the 
exact words that were used, because he was going to put it in 
the hands of his solicitors. After that meeting I decided what I 
was going to say to you, and it is this. Some time ago, when I 
was elected on this Executive, and after each Executive Meeting 
right up to just after the last ballot in fact, I had private con
versations with Tarbitten. Now your Executive can believe what 
I say or what Tarbitten says afterwards; it does not matter; we 
were .two together, so one is a liar or the other is. It is up to 
you .whether you believe it or not. Tarbitten on more than one 
occasion has told me and ag-reed with me that tne whole of this 
Union, the Head Office staff, is one heap of corruption. He has 
agreed with me on that. 

· · · The General President : All corrupt? 

Mr. Davidson: Yes. One official is fighting and biting at 
another one. I have talked this over with him and he has agreed 
with me on that. He has· also agreed with me and made it quite 
public there is a certain gentleman in this room who had an open 
cheque left for him if he would interfere with the Hull seamen's 
ballot. I have had hundreds of men inquiring why do we tolerate 
a man like that in the National Sailors' and Firemen's Union; 
there is not much good in him. He has said in front of more than 
myself--and those men can be brought forward-that the Hull 
Seamen's Union was sold to the National Sailors' and Firemen's 
Union. I know what I am saying. When I mentioned the fact 
that I was going into the details as far as the National Sailors' and 

·Firemen's Union and the Hull section was concerned, he said, 
"Nobody is more pleased than I am. No one would like to see 
this go on more than me, so as to see what sort of a job it will be." 
There were little bits like this in our conversations. 

Mr. Tarbitten rose to speak. 

The General President : Half a minute, Mr. Tarbitten. 

· Mr. Tarbitten: Is Mr. Davidson to carry on--? 
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The General President : I want to be as tolerant to this man 
as I can, but there are limits even to a Chairman's endurance. I 
have brought his own letter before this meeting and I have asked 
him to justify it. Up to the present time, as far as I can see, he 
has given us a lot of tittle-tattle which does not amount to any
thing. I would again ask Mr. Davidson if he would be kind 
enough to confine his attention to his letter. If you have not a 
copy of it, Mr. Davidson, I will let you have a copy. I would like 
you to confine yourself to your letter and tell us all about what is 
in it. 

1\Ir. Davidson: Before you go any further, put it to the meet-
ing whether I stay or not, because I say it my way or not at all. 

The General President : Then you decline? 

Mr. Davidson: Yes, I decline to put it as you want me to. 

The General President: Now, Gentlemen, you have heard the 
letter read and you have heard Mr. Davidson say he absolutely 
declines to explain the contents of his own letter. That being so, 
there is no need for him to procee? any further, when he will not 
explain it-those are his own words-he declines to explain it. I 
say, therefore, if he will not continue and'explain it, I shall ask 
for. a resolution in a moment and then you will know just where 
you are. I will give you one more opportunity Mr. Davidson. 

1\lr. Martin : Taking the whole thing into consideration, Mr. 
Davidson seems to be trying to make out that he was influenced by 
certain outside minor influences to write this letter. Is that the 
excuse that you want to make for writing the letter? Do you wish 
the Council to understand that you were influenced in writing that 
letter? 

Mr. Davidson : I want this Executive Council to understand 
thoroughly that I tore up, since Friday night-after the way I was 
maltreated by one of our officials-the way l was going to do it. 
I was influenced a long, long way; in my opinion I have been used 
as a cat's-paw by two men for a long time. (Interruption.) 

The General President : Let this man say what he wishes to 
say. 

1\lr. Davidson: One man, Ockleton, has got an official job, and 
the other one has had one a long time. I thought I was going to 
do some good for H~l, because I was going into the question of 
amalgamation, for a start, and these men thoroughly agreed that 
if someone would take it up, it would be a good thing. I tell. you 
I was influenced purely and simply to write that letter. 

The General President: Will you explain it? -

Mr. Davidson : In my own way, and not in any other. 

The General President : I must again s:ty that if you proceed to 
talk about what you said to someone and about what someone 



20 

else said to you, I shall rule that out of order. If you confine yourself 
to the letter, it will be all right. It is ,·ery simple. You wrote it 
and you ought to be able to give an explanation of it. \Ve cannot 
proceed to discuss our business with a man present who says we 
are all corrupt; that we are all dishonest. If that is so, we ought 
all to be in jail, and not sitting here. 

Mr. Ash : I think we can well alford to spend the time dealing 
\\ith this particular case, and there are many similar cases to come 
up. It affects the history of the nation; it is a thing that has De\·er 
happened before in the history of any nation--

The General President : \\~ e are not on the General Strike; we 
are on this letter. Confine yourself to that, or I shall be compelled 
to order you to sit down. Can you explain the letter? 

l\lr. Ash : No, and I am not going to try. 

The General President : Can you justify it? 

Mr. Ash: No. 

The General President: Are you going on with this letter, Mr. 
Davidson-? You are a man, at any rate; I hope you are a man of 
common sense and understand the English language. You are 
asked to explain this letter. Tell us wry simply why you wrote it, 
and you ought to know. 

Mr. Davidson : Did you not put the whole thing in a nutshell? 
I shall go no further than I have already gone. That is, that it 
was influence that made me write it, and I believed most of it was 
true; that is another reason why I \\Tote it. It is impossible for me 
to take it point by point at the present time and go through it, 
because my brain is not sufficiently fertile to do it without taking 
time. I had written out one report, but I destroyed it. It is im
possible for me to do it now. I was incensed last Friday night or I 
'would not have tom it up. 

The General President : I ha\·e underlined the points which I 
think are objectionable. 

Mr ~ Davidson : It does not matter what you say. 

The General President : Then you cannot explain it? 

Mr. Davidson: I cannot put it that way.• 

The General President : You cannot explain your own insulting 
letter? 

Mr. Davidson: Not at a minute's notice. 

The General President : That being so, I shall submit to you, 
gentlemen, that Mr. Da\·idson is not a fit and proper person to 
take· any further part in the business of our l.'nion; furthermore, 
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J recommend that he be suspended for a period of three months 
from all membership. My reason for doing that is very simple. 
If he had spoken those word~ at a meet_ing of this Council ~vhen. he 
was excited-we all get excited sometimes-I could forgiVe him. 
But for a man deliberately in cold blood to write that the President 
of this Union is an impostor-that is No. 1, because that is what 
he means-1 am an impostor, I break the Rules just as it ~uits my 
own convenience-that is his charge. Then, further, he goes on 
to say, with regard to the prosecution of 1\'lr. Ridley, he was pre
pared to give evidence on either side. What does that mean? To 
me it means he will give evidence for which side will pay him for 
his services. He may not have meant that, but that is what it 
means to me. 

Then he goes on to say that this Circular was quite justifiable. 
I wonder if he knows what the Circular said? The Circular said 
the President of this Union was a dishonest ma'n and that every 
official-every official, do not forget-of this Union was a crimp, 
was taking "backhanders." That is what Mr. Davidson said he 
would justify in a Court of Law, and the man who published it had 
not a word to say in his own defence. That is the sort of material, 
1\Ir. Davidson, which you have disseminated. I will give you a few 
more instances. 

" The joy ride to Geneva with the flunkeys ! " Two months 
ago, when that letter came, I was a dying man, lying between life 
and death, and that is the type of letter this man would write to a 
dying man. That in itself is a disgrace and a scandal, if there was 
nothing else. Then he goes on to tell us that the men who broke the 
Constitution and Rules of this Union and ignored the resolution :>f 
the Executive Council were quite justified in doing so. Therefore, I 
put Mr. Davidson in the category of those who advocate the break
ing of the Constitution, involving the men in strikes that would 
cost the seamen of this country £3 a month reduction in their 
wages, the destruction of the Maritime Board, and the destruction 
of collective bargaining. Then contrast that with what he says. 
He was one of the men, was Davidson, who sat on this Council 
who voted for the resolution or acquiesced in it, that we should 
have no strike before taking a ballot of the members. He says he 
Dgrees with that; that that was quite right, he says. But in this 
letter he has condemned us for having done it. 

Now, with regard to the meeting of the T.U.C. He was pre
sent; he heard what we had to say. He knows that we deputed one 
man to go there and inform the T. U.C. at the meeting that what
ever they decided to do, we should take part in no strike until we 
took a ballot. He went to that meeting on the Friday. He came 
back here on the Friday night and he had not a word to say. 
\Vhilst he was at the T.U.C. meeting, I am told that he applauded 
everything that was said and done. The Executive Council decided 
to go there on the Saturday. Mr. Davidson knew perfectly well 
that Mr. Henson was deputed to explain our case. Our case was 
what I have said-no strike without a ballot. Then he comes here 
and he says there should have been another meeting called on the 
5aturday to reconsider our decision. To reconsider it I And then, 
I suppose, he meant by reconsideration that the Executive Coun-
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cil should have decided, according to his views, to ignore their 
previous resolution and declare in favour of a strike. . 

Then he complains that the ballot was a " fake "; was not a 
true ballot. Let us see how much truth there is in a statement of 
that kind. On Saturday, May 1st, four of the delegates who 
attended that Conference came to my bedroom at five o'clock in 
the evening and they reported to me that the T.U.C. Conference 
had decided for a General Strike. They asked me what I was 
going to do about it. I said I knew what I was going to do about 
it and I would take the proper steps to deal with the situation. 
At 6.30 that night, May 1st, I drafted a circular to all the 
Branches. Mr. Davidson got a copy of that; he says so in this 
letter-! want to pin him down to that fact [ " I have just read 
your Circular " ]-he is writing on May 3rd, do not forget-

" I have just read your Circular No. 25-26 and read with 
amazement that you ' strictly adhere to the Constitution and 
Rules of the Union' and have come to the conclusion that you 
only do so when it suits your purpose." 

So he got that Circular. It was drafted on the Saturday night, 
when I was very ill. It was printed on the Sunday and was posted 
on the Sunday evening. The ballot paper was prepared on the . 
Saturday night and printed on the Sunday; it was circulated on 
the Sunday-as many as we could get done, and I believe that 
was two or three thousand. They were put in the post and sent 
to the -Branches. Day after day from that time the ballot papers 
were posted to all the men who we knew were at home. Then 
you, Davidson, have the audacious brazen effrontery to come here 
and show your crass ignorance-that is all I can apply to you, 
because you have insulted me here. You have insulted the Union 
and have acted in a cowardly infamous manner, like all cowar8s do. 
You have insulted the Union-a Union that got you £800, I am 
told. 

Mr. Davidson: Not one penny did this Union get, because I 
would not allow them to. They did not get me a halfpenny; I 
would not allow them. 

'f.he General President : There is further evidence of the sense 
of gratitude of this man. I struggled for five years-perhaps he 
is right in saying the Union did not get it--

Mr. Davidson : I am right. 

The General President,: Yes; because it was J. Havelock 
WUson who got it for you. I struggled up and down the c~>Untry, 
working enthusiastically, crying forth~ poor unfortunate pnson!rs 
of war, and demanding that they should have ample reparation 
for the wrong that had been done to them. The~, after I had done 
it, Gentlemen, you see what a splendid example of gratitude I ~ave 
trot for all the services that I rendered to such a man as tlus. 

I think I have said enough this morning to prove this, that you 
nre no man at all, because a man who writes such a letter would 
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either get up at once and say, " I am sorry for that; I wrote it in a 
temper; I am exceedingly sorry and I withdraw it "; but instead 
of that, in a most miserable, cowardly way you have tried to give 
us a lot of gossip about what was said to someone else and what 
someone else said to you, and nothing at all to do with the letter. 

In the circumstances, Gentlemen, I submit that this man is not 
a fit and proper person to be here. l-IP. is evidently an enemy of 
the Union; he is evidently in favour of breaking constitutions; and 
I therefore suggest to you, according to the Rules, that he ~hould 
be suspended from all benefit in this Union for a period of three 
months, and therefore not to be entitled to take any further part 
in the business of this Council meeting. If any of you think that 
that is a fit and proper termination of this matter, I will accept a 
resolution. 

1\Ir. Higgins: I will move the resolution. 

· l\lr. Jones (Barry) : I will second the resolution. 

The General President: You have heard the resoluilon, ··That 
after the reading of Mr. Davidson's Jetter and the failure on his 
.part to explain it, we arc of the opinion that he is not a fit and 
proper person to take any further part in the business of this 
Union; and we therefore suspend him for a period of three 
months." If anyone would like to move an amendment to that, 
t:e can do so now. 

A Member: I suggest that Mr. Davidson should make an 
ample apology to you. 

Mr. Davidson : I do not suggest that at all. 

The General President: I do not want any apologies. We 
have gone too far for that. 

Mr. Davidson: I am willing to abide by .that resolution. 

The General President : Does any other member want to say 
anything upon it? The matter is before you. 

Captain Griffiths : I should like to move that instead of three 
months you make the suspension fourteen days. 

Mr. Davidson : I might as well tell the Executive before you 
go any further that with regard to this Executive, or holding any 
office, I would not think' of it. 

The General President : You have had an opportunity of saying 
all you want to say. Now it is in the hands of the members of 
the Executive Council. Perhaps, Davidson, you had better retire 
while we are discussing it. 

Mr. Davidson: Yes, it would be as well. 

(Mr. Dm•idson then retired.) 



24 

The General President: Now let us ha,·e your opinions, 
Gentlemen. 

Mr. Jarman : In view of what our friend who has just gone out has 
said-and probably there was something you have not heard
! move that he be expelled from this Union. He is certainly not 
in an apologetic frame of mind. He said he did not care what we 
did, so let us show him that we do not care what he does. 

:Mr. Martin : I would like to second that amendment, because 1 
asked _Mr. Davidson in- the first place if he wanted the Council 
to understand that he was influenced in writing the letter. He 
said no, he would not excuse himself for that at all. I thought 
when he stated he was influenced he meant to apologise. But he 
evidently did not intend to. Therefore I have much pleasure in 
seconding the amendment moved by Mr. Jarman. 

Mr. Tarbitten : As the District Secretary, I should like to be 
allowed to rnak~ a few remarks to explain Davidson's attitude. 
He has certainly made several charges of corruption, and so on, 
against me, and the Council might think they are influenced by 
myself. I am surprised Davidson did not apologise to your, Sir,: 
and send a letter saying that on Friday he called a special meeting 
of 50 members; Mr. Nobbs of the Catering Section was present. 
For two hours I defended the policy of yourself and this Executive 
with regard to the General Strike, and gave Davidson the biggest 
trouncing he ever had at Hull. He admitted after the meeting 
his only compiaint was, why was he not told as an Executive man? 

With regard to the question of corruption, what 1 say is this, 
and I am not afraid to say it, that there are Head Office officials 
who have been scheming to get the President's chair for years. 
I am not afraid to say that. However, he called a meeting, find 
his idea was, his chief idea was, against Ockleton, who got an 
Official's job. When he and Ockleton were up here last Ockleton 

. said he would not take a job, and Davidson said he would not; but 
what happened was that a certain Official took Davidson 
round the House of Commons and patted him on the back, and 
they had a few wines, and then he said to Davidson, " You are 
the kind of Official we want." That has given him a swelled head. 
But Davidson said on Friday night that every one of you Execu
tive members should be cleared out because you were doing no 
good and allowing Havelock Wilson to run the whole thing. 
Further, he said he would not sit with any of you Officials because 
you are the ruling element, Sir. I realise what I have to face when 
I go back to Hull, but I tell you this, that D_avidson is not speak
ing for the seamen of Hull. There is no mistake about that, be
cause I challenged Davidson on Friday night to call a mass meet
ing. of the_ Hull seamen and face t~em.· He is one sheer bluff. 

Since the meeting I brave received this telegram from Hull say
ing that Davidson took the count, and the meeting did him more 
harm than he anticipated. Davidson realised and was told on 
Friday night what was going to happen when he came to this 
Council Meeting, and he had no intention of apologising. He 
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simply called that mec:ting with an idea of placing his resignation 
before the men at Hull and saying, " I have absolutt:ly finished." 
His chief complaint is against Jimmy Ockleton, the late Executive 
man. 

\Vith regard to nmalgnmation, he wanted to know why I asso
ciated with two men sitting in this room, because in years gone 
by we were fighting with the Hull Seamen's Union. I cxplnined 
to the meeting what had happened in the past we should forget, 
and that we should not work as a local body but as a national body. 

I want this Executive Council to judge this case on its merits. 
I do not fear Davidson going back to the Port of Hull. · He is 
not here speaking for the seamen of Hull. I can safely say that 
I have had the confidence of the Hull Seamen's Union for the last 
15 years, and have it yet, therefore I do not want this Executive 
Council to extend any sympathy, because I am prepared as Dis
trict Secretary to go back to that port and face the men. 

Captain Davis : I rise to second the resolution, and, Mr. 
Chairman and friends, on grounds that are broad and general. In 
the first place, I cannot for the life of me understand the mentality 
of Mr. Davidson having regard to what has taken place since 
the General Strike.. Having regard to the fact that the members 
of this organisation, whose opinion must be considered and 
honoured from time to time, is unanimous that this Executive's 
action was a wise one, and one that saved the men of the sea from 
a position from which they could never have extricated themselves 
for many years ; yet· here we find Mr. Davidson coming here this 
morning with a sort of queer mentality and trying by argument . 
and reasoning to justify the most impossible position that a man 
could possibly be placed in. Why do I say that? Because 
immediately this Executive arrived at a decision what must make 
you feel satisfied beyond any question of doubt that you were right, 
from the moment that he left this Executive Council he left no stone -
unturned to decry your action and to make out you were not acting 
four-square with the men of the sea. \Vhy I say. that is this : 

· au·.;'-' when there was a member of the Miners' Executive speak
ing at Hull he asked him this-and I want to be perfectly fair 
with him-" If we go against the findings of the Executive of our 
Union will the T.U.C. support us?" 

Considering how he acted the traitor to this Executive, a man 
who endorses the findings of this Executive and immediately goes 
round the country and says that your action is tainted with cor
ruption. I am speaking now as one who found it very difficult 
in the face of all the mob sentiment and reasoning -to carry out 
your instructions, and here we have a man from whom everyone 
expected support doing all he can to undermine the wise policy 
which had been set forth by this Executive. Do not let such a 
preposterous piece of censure and reproach, which should 
never have been invented, swing us clear from where the 
guilt really lies. Mr. Davidson, in my opinion, is tamted with 
something which is diametrically opposed to the Union in par
ticular and to the men of the sea in general. 
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Take Hull, for instance. I had the pleasure of being in Hull 
the other day, and there I saw the same 1\fr. Tarbitten and Mr. 
MacLaren in among the men. It was a pleasure to know that 
there was such a common understanding among the Officials and 
the men; and for that other man to come here this morning and 
say that Hull is not right, is misleading this Executive Council. 
(Hear, hear.) No man can turn round and say-I am not going 
to speak about any other port, let us concentrate on Hull for a 
moment-take that other man, Ockleton, who sat here and who 
was a credit to the Executive; he was said not to be a fit and 
proper person to be elevated to the position of an Official by 
Davidson, and he comes along here and says everyone is wrong 
except himself. In supporting this resolution I submit to you this 
morning that your policy was one that was endorsed by the !\liners' 
Federation to me. A member of the Miners' Federation sitting 
on the Joint Council said, "No m.:m should deviate from the find. 
ings of that Executive Council of yours, Davis; he would not be 
an honest Trade Unionist if he did"; yet here we have one of our 
own Executive Councillors, by intrigue, by all that is unmanly, 
going along and undoing the Constitution which is standing to-day 
as an instruction to all Executive Councils. I do not think I ought 
to take up any more of your time, except to say tl1at you have a 
Judas Iscariot sitting amongst you; it is his duty to say whetl1er 
he will kindly retire and allo.w us to get on with the work which 
we are carrying on to the satisfaction of the men of the sea, and 
with public opinion backing it. I hope, Gentlemen, you 
\\·ill continue to conduct your business in the satisfactory manner 
which has hitherto been your portion. 

. The General President : Just a moment. I want to remind you 
that you are here as a kind of judge and jury, and you must not 
go to extremes on either the one side or the other. Impartial 
judgment is what is wanted-and impartial punishment. The 
resolution before the Executive is that Mr. Davidson be suspended 
for a period of three months. That is very mild. Let me tell you 
what the Rule says : " Offences, Penalties and Expulsion. (1) The 
Executive Council may expel any member who (a) has been im· 
prisoned for any crime; (b) has been guilty of serious misconduct; 
(c) ·has wilfully committed and repeated serious breaches of these 
rules; (d) has knowingly made any false statement or declaration 
with the object of imposing on the funds of the Union; or (e) has 
made any wilful and material mis-statement or omission in his 
application for membership (not being a member of more than 
three years' standing at the time when notice of the charge is given 
to him)." Then it goes on to other breaches of Rules. 

J think that if any man has made any mis-statement it is this 
man, Davidson. He has deliberately written there, first that the 
President is a fraud; then, that the Officials are frauds. You will 
remember that at the last Executive Meeting you passed a resolu. 
tion that we prosecute all men who are guilty of libelling this 
Union. You remember that. (Hear, hear.) It is in your Minutes. 
Here this man writes a letter to say that he is prepared to go into 
the box on either side to give evidence to testify that we are a lot 
of frauds. If that is not a serious offence I want to know what 
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is. But, no matter how serious it may be, I want· to warn you 
not to go to extremes. Moderation and fairness is your correct 
attitude. (Hear, hear.) I just put that before you so that you 
will not get off the line and say things that perhaps are too severe 
without justification. Does any other member want to speak? 

Captain Griffiths : Did you ask for a seconder for that amend
ment of mine, that he should be suspended for fourteen days 
instead of three months? · ' 

The General President: And you think that is all the honour 
of the President is worth? You must have .a poor estimate of my 
feelings, honour and prestige, when a man brings grave charges 
against me to think that fourteen days' suspension is enough. I 
am surprised at you, Griffiths, but I will .accept it if you want to 
move it, and if you press it I will put it to the meeting. · 

Mr. Doxford: I think we ·have debated long enough on this 
matter. \Ve have been an hour and a quarter on this man's case. 

The General President: We do not want to come to any con
clusion without proper consideration. 

Captait1 Griffiths : The first statement that gentleman over 
there made was that th-e Executive Council at the last meeting 
\vas disbanded piecemeal, that some went at one time, and some 
at another time, and some in the middle of the night. Mr. Gunning 

·cleared that away as an untruth. But that showed his mentality 
when that was the first statement he made. The second state
ment he made was that the Executive Goum;il were called together 
on the Saturday morning and there was no one there. Certain of 
us on the Executive were left on the Friday night; I was one. 
The official spokesman of this Union asked the members of the 
Executive who were there on the Saturday morning to meet here 
at eleven o'clock on Saturday. Six of us turned up here on Satur
day morning. So that statement was absolutely wrong, and again 
shows the mentality of the man. To be perfectly candid, 1 do 
not think that the man was worth spending all this time over in 
the discussion that has taken place. The third reason is what my 
friend on the other side said. If we suspend him for three months 
-1 do not know whether he is married or single, or.anything at 
all about him, but I did not want to keep a man away from his 
livelihood; and if we carry this resolution that he is not a fit and . 
proper person to be a member of the Executive, that is as big a 
punishment as anyone wants. 

The General President: You have heard that he got £800. 
Through whom did he get it? 

A Member : Through you. 

Mr. Jarman : Why I moved the resolution I did a little while 
ag-o was because of the remark he made. He said vou could leave 
that job to him, and I want to leave it to him. Put him outside 
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the Union. \Vhat did he can: o.bout our bread and butter and the 
seamen's bread and butter? After what Captain Davis has said. 
I say it is not right for him to be in the Union. 

Mr. Doxford: After listening to this letter and his so-called 
explanation I have come to the conclusion that that man in or 
out of the Union is going to be a trouble; be will be as big a 
trouble in the Union as out of it. The question is : Is the Union 
greater than he or any other man in the Union? To my mind the 
Union is greater than any man. If any man is going to do any
thing detrimental to the Union he has to go under. To my mind 
you are treating him generously with regard to the three months' 
suspension. If I had my way he would ceas& to be a member 
from this day. 

Mr. Nobbs: I think the- three months would meet the case. 
Among his charges was that the General President was dead

_he was ~ dead number altogether. 

The General President : Dead ! I look dead at this moment. do 
I not? 

1\Ir.-Nobbs: He also said that the President had qo right to 
hold office. He then went along to explain why. Then be turned 
round and : " The whole of the Executi,·e Council are gO\·erned by 
that man "~y a dead man. So I should like to know what posi
tion you hold. sir, if you are worse than a dead man. Of course. 
he creates an anomaly straight away. He says. •• You are 
governed entirely by the General President and the General Presi
dent is dead "-well, you must be worse than· dead, of course. 
Then he went on to say, after trying to explain that position, when· 
he came up to the Executive Council he was more than surprised 
to find the businesslike manner in which everything was carried 
out. (Laughter.) You do not know where the man is. It was a 
rr.ost inconsistent statement all the way through. His speech on 
Friday night was made for one reason only in my opinion, and 
that was he knew he was going to take the count here. He knew 
that the sack was coming along. So in front of all the boys who 
elected him he gave in his notice and said he wanted no more of it. 
That saved his own face. I think three months will meet the ca~e. 
because I do not believe we shall have any bother with Davidson 
later. He started off in the Executive Council with one intention 
-to bring back a head on the charger; his cronies in Hull are 
asking where it is, and he cannot produce it. 

Several Members: Vote, vote. 

The General President : Are you sat-isfied that the " dead " man 
does not want to stifle discussion?. · 

Mr. Ley : There is one little point I should like to have cleared 
up. Mr. Davidson said that we held a meeting on Saturday morn
ing. It was not a meeting at all. Fh·e or six of us met outside 
the door, and we decided that we would get a pass from Mr. 
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Gunning, which we did, and go and hear the thing out at the 
T.U.C., but it was decided whatever we heard there we must abide 
by the resolution of the Executive Council; and we did so. Mr. 
Davidson was mvst emphatic on that himself. Therefore, I cannot 
see how he has taken up the stand that he has taken up. He was 
emphatic that we must abide by the Constitution and take a ballot. 

Mr. Martin: There was a meeting on the Saturday n10rning, 
and there were over 20 here. 

'The General President : But it did not matter. If you remem
ber what took place at the last meeting at which I was present, I 
was asked was it necessary for the Executive Council to attend 
this T. U.C. meeting. I said I did not think it was, but I was not 
very particular, as we had already deputed one man, Mr. Henson, 
to go there and explain our position. And it was rather more due 
to my good nature-I knew there were a lot anxious to be there; 
there was no resolution passed that you should go; do you 
remember that? 

Several Members : Yes. 

The General President : You will bear that in mind; and it was 
my good nature wanting the Executive Council members to have 
the benefit of the first information that caused me to say1 "All 
right, if you want to go, you can go "; and then they went. That 
is all there is about it. 

Mr. Gunning : There was no Saturday morning meeting. 

The General President: \Ve will now take the resolution and 
the amendment. 

Mr. Jarman: I have had a talk with the District Secretary for 
Hull, and I would like to ask the seconder of the amendment-in 
view of what the District Secretary for Hull has said and the 
other Secretary for Hull-to withdraw if he is satisfied that three 
months would meet the case. -

Mr. Martin: I have much pleasure in doing that. 

The General President ; Then there is only the resolution now; 
and that is, that Davidson be suspended from all membership for 

- three months. Those in favour of that put up their right hands. 

Mr. Tarbitten: On a point of order. In what position are the 
District Secretaries as to voting? 

The Gen~ral President : Those on the rota will have a vote; 
those not on the rota will not have a vote. \Viii those in favour 
of the resolution hold up their hands. 

There voted :-
In favour of the resolution 
Against 

34 
0 
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The General President : I dcclat·e the resolution carried unani
mously. 'Vill you ask 1\fr. Davidson to come in again. 

Mr. Cathery : I might say that Mr. Breckenridge, ~fr. Cloustou 
and Mr. Spens are the District Secretaries on the rota. 

(Mr. Davidson theu returned to the Meeting Room.) 

The General President: Now, ~lr. Davidson, the Council has 
given full consideration to all the circumstances of your case, and 
they have deddl'd to suspend you from membership for a period 
of three months; so your services will be dispensed with from now. 

Mr. Davidson : Thank you. 

IMPLICIT OBEDIENCE TO RULES ESSENTIAL .. 
The General President : Now that is over, I would like to make 

just one. observation, and it is this. If we are going to have a 
good governed Union, every man who is a member has got to 
pay due regard to the Rules and Constitution (Hear, hear.) I 
would say more. The t1me has come when we must not allow 
people to go round and make loose statements with regard to the · 
Officials of the Union and the Union in general, without being 
challenged. (Hear, hear.) Now, this man Davidson has been 
villifying and slandering me. Why? I cannot give you any ex
planation. I have never done a thing to the man in his life. From 
the time he came on the Executive Council about six months ago 
I have treated that man with the utmost courtesy and respect; so 
much so, that I invited him upstairs to my room and gave him an 
opportunity of saying anything private that he might want to say • 

. I am told that he went away and said he had an altogether dif
ferent opinion of Mr. Wilson. He said lie had been led to believe 
I was a bully and a blackguard and a domineering cad, and what 
not, and he had found me a perfect gentleman. I cannot tell you 
whether I am or not; but that ·is what he said. Then he went back 
to Hull and declared that he never saw a Union or an Executive 
Council with such businesslike methods as we had displayed all 
through. This same man goes around villifying and abusing 
people; and I ask you why should I be subjected to this abuse? 
1 may be "dead," but I have the feelings of a man, and that is 
something. When a man like that comes and insults me to my 
face I am a man and I naturally resent it, and I will resent it 
wherever it comes from. (Hear, hear.) 

· Are Barnes and Hagen there? I think we had better clean the 
slate now as we are going. One of these gentlemen who is here, 
an ex-Official, has been elected by a very small and insignificant 
meeting to attend the Annual General Meeting, and I want to have 
it cleared up as to whether both of these men are fit and proper 
persons to attend or not. I would ·ask you to go ahead with the 
cleaning-up job, and we will have them in and clean the matter up 
at once. Do you agree to that? 

Ag~eed. 
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CASE OF MR. HAGEN AND MR. BARNES. 

(J/r. Hagen and Mr. Barnes were then called in.) 

The General President : These men, Gentlemen, are Mr. Barnes 
and Mr. Hagen. They were two Officials of our Union •. They 
rtmained with us all through the General Strike. They did not 
take any part in the Strike; they drew their wages all during the 
Strike; and then some three weeks after the Strike was terminated 
they talked about resigning their positions. As soon as I heard I.Jf 
it, I said, " Accept their resignations at once"; because, to me, a 
man resigning means he is tired of his appointment, and I am 
aiways ready to accept resignations at any moment, because I 
have so many hundreds of other applicants on our books who are 
looking for office; so when a man is tired of his appointment I can 
always find a few dozen to fill every man's appointment who 
leaves. 

\Veil, they resigned. They obtained their wages-more than 
they were really entitled to get; they drew out their superanmia
tion money, and everything else. Then, to my surprise and 
astonishment, I found them going round the Branches trying to 
get other Officials to resign. They went to Tilbury, they went .to 
Gravesend, and tried their hands there-that is to say, they 
thought they might bring off a first-class revolt by leaving me 
stranded without any Officials, only myself, and then the Union 
would be closed down. That was the idea they had in mind. 
Seeing that there is a fair amount of capital, the fact of anyone or 
everyone resigning would not make very mach difference, because 
there would be enough to go on with for some time, anyhow. But 
that was their idea of Trade Unionism. But they went a bit further 
than that. I brought a man named Mr. Dominic Gallagher from 
Liverpool to London, and 1\lr. Hagen ·tried to intimidate Mr. 
Gallagher by rough language and intimidation to give up his post. 
That did not happen. 

\Vell, Mr. Barnes, on my return from America last year, was 
good enough to come up witlt a deputation and tell me to my face 
it was time I was out of it, and that it would be a mighty good 
job for the Union, too. I said," Well, if you have any charges you 
would like to bring against me for neglected duty, or anything 
of that kind, the Executive Council will be meeting shortly and 
you can put your charge;, or objections, or whatever you want to 
do, before the Executive Council." I waited a number of weeks, 
but never got anything from Mr. Barnes. Then I was approached 
by' his District Secretary, who told me that he was in a very bad· 
state of mind and wanted to know if I would overlook the matter. 
I said, " As far as I am concerned, I paid little attention, and the 
best thing I can advise him to do is to forget it." That was tak
ing a very generous view, was it not ? 

Now, since he has been dismissed with Mr. Hagen he has 
been indulging in all kinds of loose talk about the " cleaning-up " 
that is going to be done at this Annual Meeting; the startling ex
posures that are going to be brought forward against the Union 
and myself; and I thought it was a very fitting opportunity at this 
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Executive Meeting to give those gentlemen a chance to tell us all 
~bout it-first, why I should be deposed; whether they have any 
charges they would like to bring against me personally ; whether 
they could prove there is any corruption in the Union, and, if so 
to what extent and by whom. This is a good opportunity. Her~ 
we are. \Ve have a shorthand writer here who will take it all 
down, and then after you have given vent to what you have in 
your minds the Council will consider the -charges which you prefer 
and determine whether there is any justification for them or not. 
All that, I may tell you, is acting detrimental to the good govern
ment of the Union, and anyone making charges who cannot sub
stantiate them the Executive Council are entitled to remove from 
the roll and register in the Union and suspend them from aU 
further business. I am giving you your chance this morning to 
justify what you have done. 

Mr. Hagen : I ask, for my evidence in particular, to bring the 
Minutes of the Meeting at Maritime Hall held on June 15th re 
the election of Delegates to attend the A.G.M. It will be there, 
in my opinion, where you will see whether it has been for the 
detrill!ent of the Union or for the interests of the Union whereby 
a resolution was opposed by myself frQm the Federated Seamen's 
Union Official, Clarke; I counteracted his resolution and moved 
an amendment whereby it was for the interests of the Union and 
not detrimental to the best interestS of the Union. I would be 
greatly obliged if you would read out that amendment to the Coun
cil and let them decide whether that is detrimental td the best 
interests of the Union or for the interests of the Organisation. 
\Vould you be so kind as to read that out? 

The General President : It is not my duty to read that. If you 
have any resolution to read out, please read it. 

Mr. Hagen : I have not got the resolution. 

The General President : I have preferred charges against you, 
that you did en<!eavour to intimidate Mr. Dominic Gallagher from 
carrying on his work. 

Mr. Hagen: Nothing of the kind. 
respect. I would like to see Gallagher. 

I defend myself in this 
Is he present? 

The General President : Yes; or, if he is not present, he will 
be in a few minutes. Bring in Mr. Dominic Gallagher. \Vhile 
we are waiting for him I want to ask you this : Do you know Mr. 
Clarke? 

Mr. Hagen: You mean the Federated Seamen's Union man? 

The General President: Yes, that is the man. Do you know 
him? 

Mr. Hagen: Yes. 

The General President : Did you invite him to the meeting-? 
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1\lr. Hagen: None \\hatever. 

The General President : Do you know he was not a member 
of our Union? 

Mr. Hagen: I knew that he was. 

The General President : He was not. 

Mr. Hagen: How did I know that? 

The General President: You ought to have found out. 

Mr. Hagen: I am going to tell you this: I asked Mr. Kimpton 
to get on the 'phone and find whether his book was clear, because 
I was of the opinion that if it was clear it was forged; and he 
had got 55s. from the Samaritan Fund. 

The General President : He was allowed a certain amount of 
money from the Benevolent Fund, or a special grant the Union 
made. He was allowed £3 or £4-I believe it was £4-aid, and 
\vhen the book and the receipt were sent on to him he kept the 
book and refused to sign the receipt. So that money was never 
paid. Consequently he is not _a member, and you knew all about it. 

Mr. Hagen : I knew nothing whatever; and I even went so 
far as to go to the Victoria and Albert Dock and bring evidence 
whereby he paid his last contributions to Taylor from Green's 
Home. • 

Tlie General President : Did you go down to Gravesend and 
ask Hamlyn and the launchman, Stamp, to throw in their resigna
tion? 

Mr. Hagen: No, not at all. I have never been to Gravesend 
since. 

The General President : Tilbury? 

Mr. Hagen: At the time I was there with the Aberdeen 
boat--

The General President : Tilbury and Purfteet? 

Mr. Hagen: I went away from the Shipping Office, as I told 
Bond I would not go near the " Connaught " or any other Shipping 
Office whereby anyone could say I was trying to cause any dis
turbance. If I had been out for a disruptive purpose I would 
certainly have got amongst the men and done· that.. But I h"ave 
done nothing of it. In fact, I have never been outside the house 
only one day a week in three weeks. 

The General President : \Vhat is your grievance? You re
signed your position, did not you? 
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Mr •. Hagen: Exactly, Mr. Wilson, I will tell you the grievance 
is intimidation from your District Secretary in London whereby 
we were all doomed to resign. That was the agreement. Now 
you have got the truth, and I am prepared to face the truth? 

The General President : \Vhat kind of intimidation, please? 

Mr. Hagen : Whereby in the presence of Mr. Nicholas-I hope 
this will not be forgotten on the Minutes-a blue ticket -Branch 
Secretary of David Hunter's lot, it was spoken in our presence 
from Harry Bond that this in his opinion was the finish of the 
Seamen's Union, that there would be .a Marine Section formed by 
the Transport Workers. That is the idea, Mr. \Vilson, whereby 
we "\_'Vere all doomed to resign. And when it came to the question 
of showing courage with wisdom three men resigned and that is 
the result of it, and the outcome is nothing else but slander 
towards us. You have now got the truth. 

The General President: I hope it is the truth. But we have 
had only one side. \Vill you tell me this : At the time when you 
resigned did you or Mr. Barnes give any such reasons as tl1e ones 
you are giving now? 

Mr. Hagen : I ask you to call for a Jetter whereby Barnes sent 
me to the Strike Committee. Is this in the interests of the Union 
or to the detriment of the Union, or is it not? 

The General President : I know; but--
. 

Mr. Hagen : I have a clearance from tlte Strike Committee 
whereby they appreciated actions adopted by us. 

The General President : You are throwing charges at a man 
who is not here. At the time you resigned, did you give the rea
sons for resigning that you are- now giving to us? 

Mr. Hagen : Yes, to Bond. 

The General President : Not· to Mr. Cathery ? 

Mr. Hagen: Mr. Cathery knew perfectly well, as far as it 
, goes from our conversation--

The General Prcsidel}t : Did you give any reasons to me? 

.Mr. Hagen:- No, no reasons. 

Mr. Cathery (General Secretary) : t begged and pleaded with 
these gentlemen. I begged them to put it off and to go away and 
think it out. I said, " It does not matter what ship you go in, 
you will never get a better job than you have got." I pleaded 
with them, but I never heard any of the reasons lor their resigna
tion, and they never told me any of the reasons for it. I begged 
the men in what I may call their own interests, iiS a father talking 
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to a son. I tried to give them the best advice I could, and I never 
heard any reasons why they resigned. 

Mr. Hagen : That is the position. 

The General President : And you come here this mornin~ and 
you want to cast suspicion and doubt on another man who is not 
here. ·· ' · 

Mr. Hagen : Who is the other man? 

The General President : Mr. Bond. 

Mr. Hagen: I have asked him thousands of times to appear 
before you and settle this and save further arguments, and he has 
refused. 

The General President: You never wrote me to that effect. 

Mr. Hagen: \Ve never have, but we have. Mr. Bond, and I 
naturally .thought he would have granted us that .. 

The General President: \Vere you up against. Mr. Bond last 
October when you came to· see me :with 1\lr. Barnes? 

Mr. Hagen: No. Do you mean the time when·you came back 
from the States? 

The General President : Yes. 

Mr •. Hagen: No. 

The General President : You were all right then? 

Mr. Hagen: Yes, we were all right then. Arid you know the 
. purport of that, I suppose? 

• • The General Pres1dent : I do not. 

Mr. Hagen: "\Ve have to find these things out. We have been 
intimidated right through, and we are suffering the punishment 
now. · 

The General President : I do not know any more than you ha,·e 
told me, that Mr. Barnes thought it was time I was out of it, 
and you supported him. 

1\lr. Barnes : That is a lie. 

Mr. Hagen: I wish to say this; that in reference to Tilbury 
Station, whereby we were at Tilbury we were out of the way, 
f11tthest away, and the cheapest fare was ls. ld. return early in 
the morning, and we took that to save 2s. 2d., and we want to 
let you know that. \Ve wenfto Tilbury to get out of the way, two 
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hours, whereby we would not be intimidating anyone. Did Mr. 
Nelson, or anyone. from the Tilbury Branch, give you a statement 
whereby I wanted to go and oppose those at Tilbury? 

The General President : They did not. I tell you I have 
charged you with persuading them to throw in their hands. 

Mr. Hagen : The sooner they withdraw their charges the more 
legitimate I shall think they are ; because none of them are true. 
I have made no statements to that effect, and I am prepared to 
carry on.as I have carried on. I am not made like that. 

The General President : Have you any charges, either of you, 
.to bring against me? 

Mr. Hagen : No. 

The General President : Have you any charges that I have 
neglected my work and not done it properly? 

Mr. Barnes : I should like to read a letter, Mr. \Vilson, they 
handed to me by hand, by your confidential secretary, where I was 
asked point blank, after he had sent for us at the Victoria and 
Albert Dock at four o'clock in the afternoon, whether we would 
be at the Head Office to ask us what was the matter and why we 
had not been so loyal as we had been in the past, and whether we, 
or I myself, thought it fit that you should resign. I· told the 
gentlemen present then: Yes, with a pension. 

The General President : You neve~ said a word about a pension. 

Mr. Barnes : This is a letter I had given to me by Mr. \Vilson's 
private secretary : " The Executive Council meets to-morrow; if 
you have any charges to prefer against me, let me have them at 
once, otherwise forget them. •• That is dated October 29th, _1925. 

The General President : That is when i wrote to you. But you 
never came. • 

:Mr. Barnes : I wrote asking you for a personal interview to 
explain ; and this is the letter I got : " Adelphi Hotel, Liverpool, 
November 5th, 1925. Mr. Barnes.-Dear Sir,-I have your letter 
of the 3rd instant and expect to be in London this week-end, when 
I will make arrangements for you to come and see me. •• Have 
you seen me? 

The General President : i saw you the other day in the passage
way. Did not you tell me that I ran a,.way last year? 

Mr. Barnes : I did not. I said it was your place to be here 
because you always said a leader in the field of battle should he 
at the head of his army. You have always told us that. I said: 
Therefore you should have been here; you should have sent some
one else there. Those were the words I used. 
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The General President: You knew why I went away. 

!\1r. Barnes: I quite understand ·why you went away. In fact, 
I never said you ran away. 

The General President : Might I ask you what I was doing in 
America or Canada? 

Mr. -Barnes: I could not say. I never heard.· 

The General President: You never read the "Mauretania" 
speech. 

Mr. Barnes : I have read it. 

The General President : Then you must have known. 

Mr. Barnes: \Ve hear so many things, but we do not get to
know what is right. I asked questions at the Branches, but the 
people in charge of the Branches cannot answer them. 

The General President: You did not know I was going aboard 
the ships addressing large meetings of the men? 

Mr. Hagen: No, I did not know; I could not say. 

Mr. Barnes : If it was beneficial to visit women at Southampton 
for distressed seamen's funds, it was beneficial for someone to 
come down and give an example to the men how to go in after an 
official strike. 

The General President : Have you any charges to make against 
me personally ? 

Mr. Barnes : The only charge I have against you is this, that 
under Rules 18 and 19 there has never been any Head Office 
official come and visit the Branches-which you will find in your 
Rule Book; we ought to have one at least every three months; 
then you ought to send someone down. Not direct, but indirect, 
the charge must come against you, you being the President of the 
Union. 

The General President : Then the only charge, I take it, that 
you have got to make against me, is that I do not go down to 
Tidal -Basin. Is that right? 

Mr. -Barnes : Either I say indirectly it must come against you. 

The General President : And you have had no help at Tidal 
Basin at all? 

Mr. Hagen : Mr. Breckenridge has been down. 
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The General President : This Executive wants to lmow what 
your trouble is. Do you know Dick Breckenridge? 

Mr. Hagen : Yes. • 
The General President : Did you ever see him down there help-

ing you for several weeks? . 

Mr. Hagen : If I went down with him I saw him . 

. The General President: Then he has been down there week 
after week, has he not? 

Mr. Hagen : I do not know about " week after week." He 
was down there one week, I know. I know nothing about the 
weeks afterwards. He was not down there longer than one week 
with us, when the trouble started and the Strike caused him to 
go back. · 

The General President : He was there. 

Mr. Barnes : When Mr. Breckenridge was there his two Dele• 
gates turned round and said, "You go and give Dick a hand at 
the Shipping Office; we can manage this ship ourselves." \Ve 
took £34 out of that ship; so if we are doing anything that is 
detrimental to the Union-she was only an old tramp, I know--

The General President : You would be far better off if you 
would listen to my questions and answer them. Have you any 
charges you would like to make against me. with regard to corrup
tion, or any charges to make against this Executive Council? 

Mr. Hagen : At present, no. 

The General President: You have not? 

Mr: Hagen : At present, no. 

The General President: What do you mean by that? 

Mr. Hagen: At present, no. It has not been under our con
sideration. 

The General President : Do not you think this is the proper 
place to table those things? I want to be very candid with you 
and to tell you where you are. If you make charges either against 
2 fellow-Official or against the Executive Council, of corruption 
and that things are bad, I am now giving you an opportunity to 
say them. If you do not say them I shall ask this Executive Coun
cil to decide that you are two men who make unfounded charges 
and therefore yoti are not fit and proper persons to be members 
of this Organisation, and, according to the R~les, if you can.not 
substantiate the charges you make, you are hable to expuls1on. 
Therefore I am giving you a chance now to make any charges you 
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want to make-not )pter on, but now. If you will not make them 
now, then the Council will have to decide that you have no charges 
to make, and the next question they will have to decide will be 
your <;xpulsion. 

Mr. Hagen : It is not a question of us making charges; it is a 
question of someone else making charges to us. We are making 
no charges. We have not made any statements detrimenta·l to the 
best interests of the Union, so we have made no charges. 

The General President: I just want that.carefully taken down. 
You say you have made no charges? 

l\Ir. Hagen~ \Ve have ~ade nothing detrimental to the Union. 

The General President : And you have none to make? 

Mr. Hagen: \Ve have not been insulted yet, but these two 
charges seem to point in that direction. 

The General President: That is on the record. 

1\lr. Hagen: I was in a "pub" on Saturday and I overheard 
a remark passed, "There is Hagen." I said, "If there is any 
court of inquiry to be held on me, Taylor, hold it in my presence, 
do not talk behind my back; this is a public-house whereby you 
h~lVe got Gallagher's statement." 

The General President: We have no concern with public
houses. 

Mr. Hagen : No; but when you get these statements coming 
from a public-house you ought to have a judgment on them. 

The General President : I am giving you a chance now to say 
what you want to say. You have no charges to make? 

l\Ir. Hagen : On top of it all you are asking us different ques
tions which do not appertain to these two charges. You ask us, 
firstly, why we resigned. \Ve have told you. More, in fact, we 
could tell you in reference to our resignations, but we were not 
prepared to bring it up. Our consciences are clear, and we were 
prepared to let other people find out the same as we suffered to 
know. 

The General President : Do you not think if you have any 
private reasons for resigning you should give them now? · 

Mr. Hagen: \Ve will make a statement and come into your 
presence and let you know it. 

The General President: We have nothing yet. 

1\lr. Hagen : I know you have not; because we have not done 
anything detrimental. 
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Mr. Barnes : And we hct\·e said nothing detrimental. 

The General President : And you can give no reason why you 
called upon me to resign. 

. Mr. Hagen : I ne,·er did. You said it was false; now you say 
il IS me. 

Mr. Barnes : You asked me if I ought to resign . 
. 

The General President : Both of you. 

Mr. Barnes: There were those who were going to tell you 
straight when you came home. It puts me in mind of the Last 
Supper of our Lord; in that Supper Party there was a Judas, and 
there are Judases still sitting here now, and if they have got the 
guts let them speak. . 

The General President: That is a matter of opinion. Now, Mr. 
Gallagher-is here and you asked for him. Mr. Gallagher, will you 
kindly tell us what 1\lr. Hagen said to you? 
~ 

l\.lr. Gallagher: On June 5th I was going along-that was my 
first meeting at Poplar after I started at Green's Home-1 went 
into the Dock House, a public-house, in the East India Dock 
Road in company with Mr. Taylor. I was standing there having 
a drink when a man turned round to me-l did not know him at 
the time-and he said, " Are you the Delegate from Li,·erpool ?" 
I said, " I am." He said, " Do you know you ha,·e come up here 
to scab all the men who were out on principle?" I said, " Not that 
I am aware of." He said, " You ha,·e; and Poplar is going to be 
too hot for you. l\ly ad,·ice to you is to get back to Liverpool." 
I sent an answer back to him, •• \Vho might you be?" He said, 
"My name is Hagen; I am one of the men who came out on 
principle." I said, .. I made a mistake in Li,·erpool, I shall take 
damned good care I do not make anotlier one in London. I shall 
see the General President and ask him if I ha,·e come up to scab." 
I was since informed I had not. Hagen had a few words with 
Taylor, who was standing at. my side. The argument got strong 
as regards the Union, and Taylor was asked why he did not 
come out of the Union; and I think Tayloe said he was looking 
after himself. Hagen turned round and said, .. All right, Harry, 
get ready on Monday; we are coming down to give you a basin
fuL,. I have since seen Barnes and Ha~en and they said there 
"as no right to ha,•e used their names-- . 

Mr. Hagen: I ne,·er said a word. l'ou ga,·e me a note of hand 
on Saturday morning. · 

Mr. Gallagher : I have preferred no charge against him. 

Mr. Hagen : And you did not blame any of the Officials. 
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Mr. Barnes: Did not you shake hands with me and say," You 
have made the big-gest stand against the opposition that was ever 
made"? · 

Mr. Gallagher: I think you are on trial and not me. You turned 
round and told Taylor you were coming down to give us a "basin
ful." That was on the Saturday, ana on the Monday we were 
going to get that " basinful." 

Mr. Taylor: I was not there. 

Mr. Gallagher: No, you did not turn up and we had a very easy 
day, although we were expecting trouble. 

Mr. Hagen: And you have not had that trouble. 

Mr. Gallagher : No. 

Mr. Hagen : And on top of it all, as the amendment has never 
been read out--

The General President: Have you any questions to ask? 

1\'fr. Hagen; Yes, a few. 

· The General President : Ask them and do not let us have state
ments. 

Mr. Gallagher : After you got up and spoke on behalf of the 
ergagement form at the meeting, you spoke strongly in support 
of it. I said, " I congratulate you on making such a stand on 
behalf of the engagement form." 

Mr. Hagen : What has been our advice to the men at different 
places? Speak the gospel truth. Has it not been, " Pay your 
books "? Have I not said, " Chance your time to break away 
when it is necessary, but pay your books whereby you will all be in 
t1me." 

Mr. Gallagher : I have not been in your company when you 
have said that; and Mr. Kimpton can tell you the same. If you 
recollect, with regard to that meeting, if I had been for any 
obstructive purposes whatever I should have fallen into line with 
Clarke sooner than oppose him. 

Mr. Hagen : I opposed him, did not I? 

Mr. Gallagher: Yes, you did very strongly. With regard to 
Mr. Barnes, Mr. Barnes came to me on Saturday morning and said, 
" Gallagher, have I done you any wrong while you have been in 
Poplar?" I said, "No, not that I am aware of." He said, "People 
are saying it." I said, "Who are the people?" He said, "I shall 
not tell you." I said, "It is only right that I should know." He 
:~a,i<\ ~ shout~ giye a letter i\1 black and white to say he had not 
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insulted me whilst I had been there. I asked, "If I give the 
le::ttcr would it be detrimental with regard to the Head Ofiice ?" 
He·said, "No.'' The letter I gave was this: "I, the undersigned, 
hereby declare that Mr. \Villiam Barnes individually has not 
molested me or' insulted me in any shape or form, and has always 
treated me since my stay in Poplar with the greatest civility." 

The General President : Any other questions? 

Mr. Barnes: The accusation against us is entirely wrong. 

The General President: That is all you have to say?· You 
have no other cliarges you want to make? 

Mr. Bam~s: I have not made any. The charges have been 
made against us. 

Th~ General President : \Vhat ·is it that you want? 

Mr. Barnes: \Ve do not want anything. \Ve are just brought 
here. 

The General PresiQent: You are not looking for reinstatement? 

Mr. Barnes: We leave that to the Council. 

Mr. Hagen : Reinstatement? 

The General President : You have not given us any reason why 
you resigned. · 

Mr. Hagen : I told you. I will give it to you in writing sooner 
or later if you so require jt; but it will take me about an hour to 
,tell you. 

The General President : Is there anything more you would 
like to say? 

Mr. Jlagen : No. 

The General President : All right. If you have not any more 
to say will you kindly retire? \Ve will consider our decision 
privately. 

Mr . .Barnes: \Ve have been told to get out. \Vhat must be 
our feeling when you speak to members and they say," Get out
side there." The Council heard that. 

Captain Tupper : On a point of order. \Vhat the President 
has said is : Will you kindly retire while the Council is considering 
this? It was not " Get out " at all. 

(Mr. Hagen and Air. Barnes retired.) 
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The General President : Now, Gentlemen, you have heard what 
I said and you have heard what they have said. First of all, they 
came up last October and insulted me in a most gross manner. 
After making continuous and strenuous efforts on the other side 
I was told by Mr. Barnes, and it was supported by Mr. Hagen, 
that the sooner I got out of the job the better. I gave them a 
chance to come before the Executive Committee to say why. They 
never came before the Executive Committee. I was asked if I 
wanted to press the charges. I said, "I never made any." It 
was only dependent on what they said, and that was that I ought 
to get out. Mr. Bond, as a matter of fact, pleaded with me that 
I should forget all about it. I said, "\Veil, as far as I am con
cerned it is a mere incident; what they have said to me does not 
amount to much." \Vell, then, we come up to the General Strike, 
Those two men never said a word about resignation : but three 
weeks after, I think it was, I heard rumours of resignations, and 
I said, " Oh, I hope they will resign." I did not know that Mr. 
Cathery had been tenderin~ them that fatherly advice for which 
he is so gifted, or otherwtse he and I would have differed. I 
never believe in that. \Vhen a man says to me he is going to 
resign, I accept his resignation. That is the end of it. No beg
ging and praying of anyone to stop, and I find that the Union 
gets on just the same, whether they go or not. Just the same 
with me: if I were out of it to-morrow I am not vain enough to 
think that the Union would die. Perhaps for a while it might 
give a bit of a jolt, but it would go on, rest assured of that. 

Now, they never said a word about Mr. Bond; and never 
breathed a word about him. In fact, my impression down there 
was they were all comrades and brothers ; and now they want to 
throw the onus on Bond. I do not know what your view is, but 
my view is this, that it is an afterthought. ·They want to find 
some reason or other to explain away their conduct. I am not going 
to take these death-bed thoughts, that it is someone else. I blame 
the man Jiimself. Now, you have seen these men before you this 
morning, and I am going to ask you this question : Do you think 
that their -demeanour and conduct is such as would justify any 
Union keeping them on for five minutes? (Cries of " No.") \Vhy, 
the whole of their demeanour this morning is that of braggarts 
and bullies. If I were to say tlie whole truth it would constitute 
a very bad picture. Down at Tidal Basin for a long while our 
Officials-or some of them, anyhow, and you have seen a sample 
this morning-have depended on bullying methods-not reason, 
not common sense-and before the unofficial strike of last year 
there was too much treating of the men as though they were serfs 
and slaves. You can do that for a while; but the time comes 
when the men will resent it. And that really was the cause, in 
my opinion, of a great deal of the trouble down at Tidal Basin last 
year and of a good deal of the trouble that exists t~ay. 

Now, I asked a young man to come to this meeting this morn
ing. I have only met the young man twice. He is a sailor: he 
is a good member of the Union, and he has been serving in ships 
sailing from the Tidal Basin, and he told me that rumours were 
prevalent that certain Delegates down at Tidal Basin were not 
properly enforcing the P.C.5. I am going to ask that young 
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fellow to make his own statl!ment: but this is what he said to me: 
He had come up against men who had told him they had paid ouly 
Ss., although they were owing £2 or so, and that the Delegates 
took the Ss. and never made out any receipt at all, and it was Ss. 
really for getting a job and not Union dues. I am going to ask 
Mr. Parker, the young man I have mentioned, to tell you what 
he informed me. 

EVIDENCE OF MR. PARKER. 
Mr. Parker: \Vhat Mr. Wilson has said, Gentlemen, is quite 

right. I have been serving in an Aberdeen boat for some time 
past, and during the strike of last year we signed on tl1e Aberdeen 
boat, the" Diogenes." The ~ajority of you know the Aberdeen 
boats sign on on board and not at the Shipping Office, therefore 
it is well known that the Officials have every scope to do the kind 
of thing Mr. \Vilson has explained to you. Knowing several men 
who have been shipmates with me in the Aberdeen boats, who have 
been in arrears eight or nine months, the Union Official when they 
have gone to him for P.C.S has made some stipulation with these 
men. I know it is a fact, because the men and I have been ship
mates and they would not tell me that just for the sake of talking. 
I will not mention the Delegate's name, but when men have gone 
to the Victoria Dock Road Branch they have given him Ss. for a 
P.C.S and never had a receipt from the Union· or a stamp put in 
their books. I can prove that that business has been carried on. 
If any man here likes to inquire about it and he asks, I can give 
the man's name. 

During the strike last year I " scabbed," so it was said, but I 
really did not " scab " because it was an unofficial strike. I was 
in a good ship, a ship that was home to me, and I went away in 
that ship under the advice of the Chief Officer, who said it was 
right to stand by the Owners and they would stand by the Union. 
\Vhen we were signing on there was a good deal of controveJ,"Sy 
.with the pickets. That was in September last. \Ve left Tilbury 
on September 11th. I know those two Delegates were on board 
trying to get some of the men to pass up their books ; the men 
would not recognise the P.C. or support the Union. I signed on 
despite a lot of intimidation, and when we were signing on, or 
endeavouring to do so-passing the doctor before we signed on
one of these Union Delegates got up--

The General President : "Tell us who he was. 

Mr. Parker: No, I will not mention any names. 

A Delegate : If you make a charge against any. Official it is 
your place to give his name. 

. 
Mr. Parker: Then I will g-ive his name. It was Hagen. He 

got up in the foyer of the " Diogenes " to make a speech, and five 
or six men walked out of that ship and refused to sign on because 
they said," What is the use of being in a Union when you have 
a Delegate so ignorant that he cannot explain things to you? " 
I know a man who was a g-reat chum of mine who was in the 
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'' l>iogenes" with me; if we went anywhere we were great friends, 
but after that business he was so disgusted with the Union Dele
gate who had tried to make a speech to the men, that he gave it 
up. I want some of you gentlemen to understand that there is 
a different class of man going to sea as compared with when I first 
went. I am only a young man now, but I went to sea in 1916 as 
a boy, and the men on board ship are now more educated, they 
have a better idea of things, and better living than the men used 
to have; therefore it is my opinion that the men want Delegates 
who can explain matters to them when questions are asked, in a 
proper and orderly manner, not try to bully-rag them and en
deavour to work backhanded business. I did not come here with 
the intention of making- a speech; I asked if I could come to a 
meeting and hear a littl~ of what the Union does. Mr. Gunning 
has seen me several times, and has been able to inform me of 
several things that I had been in doubt about; •he has opened my 
eyes a good deal to what is going on in the Union, and of which 
the average seaman is in entire ignorance. There is a certain class 
of men who will make trouble because they do not actually know 
what is happening and what is being done for their benefit. That 
is the cause of the trouble. 

\Veil, as I was telling you about this chum of mine. He was 
so disgusted with the speech of that man that he said, "Let us 
clear out; I have heard enough about this." That is a .man who 
had been at sea all his life, but he gave it up and went to his uncle, 
explained the position, and he is now working at Norwich in a good 
job. He wrote me and said he would not go to sea again under 
the conditions the poor men are working under. That is how the 
Union has lost one very good man, a good Union man, and he has 
been lost to you ·through tfie inefficiency of the Union Delegate. 

" The General 'President : Does any member wish to ask any 
question? 

Mr. Ley : Were there any other Officials you could mention? 

Mr. Parker: Those two who were here to-day are the ones who 
usually run the signing on of the Aberdeen boats. 

Mr. Ley : And you have seen them take 5s. ? 

Mr. Parker : I make no accusation that I have seen it; but I 
have heard from fellows that they have done it. You know the 
average seaman to-day ; the class I know would not turn round 
and make a statement like that for the sake o£ talking. It came 
about when we were talking about Union things, and that is that. 

Mr. Doxford : Of your own knowledge you do not know any
thing about it with regard to the 5s. Are you convinced it is done? 

Mr. Parker : Yes, I am fully convinced it is. I made the state
ment to Mr. "'Wilson last week that I could not make a direct 
accusation, because I had no proof; it was only what I had been 
told. . 
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Mr.' Tearle : How long has our friend been going to sea? 

Mr. Parker : I went to sea when I was 16. 

Mr. Tearle: Have you been fully employed during that period? 

The General President: He would have to serve his time at 
first as an apprentice. 

Mr. Tearle : Have you ever paid anything for a job? 

Mr. Parker: No, never. I did receive one job through influ
ence, and that was through the influence of Mr. \Vilson, in an 
Orient boat in which I was on the last trip. The oqly reason 1 
gave up the " Diogenes " was that it was said I " scabbed "---

A Delegate: You did not" scab." 

Mr.- Parker : The general opinion was that we did " scab." \Ve 
had some very bad trouble that voyage, and when we got back 
home people who did not sail in the ship got their jobs back. I 
do not know how, but it was not the Marine Superintendent's 
doings. However, the men went back there, and it would not be 
policy on my part to say who the men are. 

The General President : Thank you, Mr. Parker. Gentlemen, 
I am now going to say -that those men Barnes and Hagen are 
not true men; they have not told us the truth. I gave them an 
opportunity of telling us, but they would not do so. "Not now," 
they said. " Not now, later on." \Vhat does that mean? 

Captain Tupper : They were conveying to this meeting that 
they were sheltering someone else. 

The General President : Yes. And, furthermore, their idea in 
resigning was, in my opinion-I am only expressing my own views 
-that they thought they could have brought about a revolt in 
London. There is one thing I forgot to ask them, and I will ask 
them, and that is, whether they are in receipt of £2 a week from 
the T. U.C. Will you call them in again? 

(1\fY. Hagen and Mr. Barnes were again called in.) 

RE-EXAMINATION OF MR. HAGEN AND MR. BARNES. 
The General President : There is just one question I want to 

put to you. Are you two men in receipt of £2 a week from the 
T.U.C.? 

Mr. Hagen: Yes. 

The Geheral President: You are? 

Mr. Hagen : Yes. 
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The General President : Thank you. I am much obliged. 
That is all I have to ask, except this : 'What is the .£2 a week for? 

Mr. Hagen: A grant. 

The General President : For what purpose? 

Mr. Hagen : I take it we have got to pay it back; it ·is a kind 
of a loan. 

The General President : What is the. idea of the T. U.C. giving 
you .£2 a week which you are going to pay ba~k? What for? 

Mr. Hagen: I take it, it was to save us going to the R.O. 

The General President : Do they do that to everyone who ·has 
been out? · · · 

Mr. Hagen : I can only answer for myself. 

The General President : Then you are getting .£2 a week from 
the T.U.C. at the present time? · 

Mr. Hagen: We were; but it is finished now. 

The General President : Did you persuade anyone· else to go 
up and get the .£2? 

Mr. Hagen: Persuade anyone? 

The General President: Yes. 

Mr. Hagen: We ;5imply told ourselves to get it. We have 
told anyone else who has asked. 

The General President : Did you persuade George Reed to 
go and get the .£2? 

Mr. Hagen : He said, " I wish I could get £2." I said, " It is 
up there if you go. We have got ours." 

The General President : What was your idea in persuading 
George Reed to go and get .£2? · 

Mr. Hagen : Because he told us ·h~ had sold his furniture and 
it was to keep himself and to save going to the R.O. 

Mr. Doxford : Did you ask for the .£2, or was it proffered to 
you? . 

Mr. Hagen : I never asked for .it. 

Mr. Doxford : How did you get into communication with 
them to let them know you needed .£2? 
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1\lr. Hagen: 'Ve walked up there. 
- _J -

Mr. Doxford: You knew there was a fund for that purpose? 

Mr. Hagen: We never knew anything. We walked up there 
and explained we were poor. · -

The General President : Does anyone want to ask any more 
questions about the £2 a week? Very well, all right. 'Viii you 
please retire again? 

(Mr. Hagen af!d Mr. Barnes again retireil.) 

THE ALLEGED CONDUCT OF 1'HE T. U.C. 

The General President : Now, Gentlemen, where are we? 
'Vhat is ·the £2 for? Is that what we are subscribing to the 
Trades Union Congress for? 

Several Delegates: No. 

The General President: I understand that the T. U.C. has 
been giving the Liverpool ex-Officials £2 a week-that is, men who 
are supposed to have been victimised through the Strike. Those 
two men were not victimised through the Strike. But they go 
up to the T. U.C. and they get £2 a week. 'Vhat is the game? 

A Delegate : To kill this Union. 

The General President : What are you going to do about them? 

Mr. Martin: Mter all that we have heard about these two 
gentlemen, I do not think we can discuss it any further; it 
would be simply a waste of time, and I would like to move that 
are fit to be in the Organisation. 

The General President : Their resignations have been accepted 
some time ago. 'Vhat we have to consider is whether they have 
been acting detrimentally to the Union, and, if so, whether they 
are fit to be in the organisation. 

Mr. Flett: I move that we suspend Barnes and Hagen for 
three months from all participation in the Union. 
·~~: • ; L I I :: 

The General President: To take no· further part in the Union 
for three months? 

Mr. Flett: Yes. 

Mr. Sprow formally seconded 



The General President : I will now put the resolution. Those 
in favour hold up their right hands. 

On a show of hands, there voted :-

In favour of the resolution 32 

Against 0 

The General President: The resolution is carried unanimously. 

(Mr. Hagen and Mr. Barnes returned to the room.) 

The General President: Now, Mr. Barnes and Mr. Hagen. 
The Council has found you two men guilty of acting detrimentally 
to the best interests of the Union, and, furthermore, that you 
have failed to give an explanation as to why you are in receipt 
of .£2 a week from the T. U.C. 

Mr. Barnes : I do not think you or the Council realise our 
position. Being Trade Union Officials, it was a very, very sore 
point to have· to go and put ourselves on the R.O., as they call 
him; and we thought the best way out of it was, if there was a 
trust fund provided, to go to the T. U.C. and see whether they 
could assist us with a grant until we found work-as at the 
present time no one will employ us. I think if the Council takes 
that into consideration they themselves will find it is a true· 
statement. Tell me what firm or what ship is going to employ 
an ex·official? The first thing they say is, " An agitator." 

The General President: Have you anything to say, Mr. Hagen? 

Mr. Hagen : In reference to what? 

The General President : You are suspended for a period of 
three months because you have acted detrimentally to the Union, 
and you are in receipt of .£2 a week from the T. U.C., and about 
which you have declined to give any explanation up to now. 

Mr. Hagen : If you want any explanation of the .£2, the 
explanation is that we simply told them the poor circumstances 
we were in, and in all probability they have looked upon that. 
I get 30s.-15s. in tickets and 15s. in money-for my wife and 
three children. You cannot conjure on that. 

The General President : Is it true that when you resigned 
the Union gave you three weeks' wages? 

Mr. Hagen: Yes. 

The General President: Did you, in addition to that, draw 
from the Union between £20 and £30, your Superannuation 
money? 

Mr. Hagen: No. 



so 
The General President :. How much was it? 

~lr. Hagen: I had somewhere about .£15, I think it was. 
I think I had £15 from the Superannuation Fund, as a matter 
of fact. 

Mr. Cathery : · 1 can tell you exactly what it was. 

The General President: You got three weeks' wages and .£15, 
on your own statement, so you could not have been ''ery hard up. 
You said you went to the T. U.C. because you did not want to 
go on the R.O. 

Mr. Hagen : Not if I could avoid it. 

The General President: And I only want the Council to know 
you had: three week-s' additional wages, and you also received 
somewhere about .£)5, according to your own statement, on the 
top . of the three weeks • wages. · 

Mr. Hagen: That was our own Superannuation money, was 
it not? 

_ The General President : That is all I want. That is all right. 
.\Veil,, you are suspended from the Union for a period of three 
months; you are· to take no part in the business of the Union 
for that time. 

Mr •. Hagen : Can w~ appeal? 

The General President: I will Jook up the Rules carefully, 
and if you are entitled to an appeal to the Annual General Meeting 
you will be notified to that effect. I am not sure of it, but I do 
not think you can. 

(1\Ir. Hagen and 1\Ir. Barnes again f'etired.) 

The General President : I think we shall have to consider 
seriously to-day, Gentlemen, what is the motive of the T.U.C. 
{Hear, hear.) 

Mr. Damm: Seeing the statement that Mr. Findlay, one of 
the Executive Councillors of the T.U.C., made in Geneva, I am 
not surprised at the T. U.C. paying money to some of those dis
satisfied men. Mr. Findlay said there in one of his speeches that 
he would not discuss Havelock \Yilson at Geneva, but he would 
be dealt with by the seamen, by the members, when the time came, 
and. they_ would know how to deal with him. T~at gave the 
impression to. all who were present at the InternatJonal ~hour 
Conference that there was a movement on foot to deal wath Mr. 
\Vilson, or anyone connected with this Union. I think it was 
a wrong statement for an Officer of the T. U.C. to make at such 
a Conference. 
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The General President : I am very pleased we got that 
information. 

Mr. Damm: It is in print. 

The General President : Because if the T. u.t. wants to 
contest the policy of this Union, I shall be just deli~hted to 
accommodate them. (Hear, hear.) There is such a thing as 
a conspiracy to do an unlawful act, and in my opinion the T: U.C •• 
in acting as alleged committed a most unlawful act, and 1f they 
want a contest I will give them all they require. (Hear, hear.). 

EXAMINATION OF MR. ROGERS AND ?1-IR. JOHNSON •. 
After a short adjournment, 1\lr. Rogers and 1\lr. Johnson 

were called in. 

The General President: You have been summoned here to-day 
to answer for your conduct during the recent General Strik~. 
It is alleged against you that you brought men oat on strike at 
Newcastle, that you picketed the ships; and with regard to one 
man in particular, 1\Ir. Knight, who had been 21 years in the 
same ship, you brought him out on strike ; he has lost his employ
ment and he cannot get back-that is after 21 years' service, and 
he cannot find any employment anywhere; no one will take him. 
that was a very bad case. But since the close of the Strike 
you have persisted in what I call your treacherous conduct. You 
have attended meetings, Mr. Rogers, and you have told deliberate 
untruths at those .meetings; you have endeavoured to stir up 
trouble in the Brarich, and that course of conduct has continued 
right from May 1st up to date. It was in consequence of your 
illegal conduct that I was compelled to suspend you. Suspension 
really means dismissal, because if this Council upholds what I 
decide then you have no further connection with the Union since 
the time you were suspended. It is up to you tcr,make good if 
you can. But I would like to ask you one or two questions first. 
Did you tell a meeting in Newcastle that you had brought more 
money into the Union than ever Havelock \Vilson did? 

Mr. Ro_gers: No. 

The General President : You are charged with breaking the 
Rules of the Union, defying the Executive Council, and I would 
like to know, and I suppose the Council will, what you have got 
to say in your defence. · . 

1\~r. Rogers: The only thing I can say is, exactly in the 
wordmg of the resolution which was passed by our District· 
Committee, which was endorsed fully by the whole of the Officials 
on the North-East Coast. Every Official on the North-East 
Coast did endorse that, and signed the resolution; and that was 
to the effect that in the absence of instructions from Head Office 
-I want to say this emphatically and clearly now-that as far 
as instructions from the Head Office were <:oncerned, I, as· 
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Secretary of the Newcastle Branch, and aU the Secretaries of 
the other Branches on the North-East Coast, understood exactly 
the. same--that there were no instructions from Head Office 
regarding the· Strike at a11-the whole of the Press stated that 
the sea transport Unions had to " down tools " with the rest 
of the ra~ and file. You have the resolution ; l know it has 
been sent to you, though it has not been read. But simply 
carrying out that resolution, the. members on the North-East 
Coast, and not only Newcastle, were advised of the same thing. 
The picketing business is nothing but lies. l never did any 
picketing; it was not necessary; there were no men to bring out. 
The men of one crew did come out, and they came out, in my 
opinion, quite rightly, that ship being worked by blacklegs, and 
they were entitled to come out as Trade Unionists. In spite 
of what anyone might say, their ships were being worked by 
blacklegs at the Tyne and Tees. As proof of that point, the 
crew of the " Hadrian " and another ship belonging to the 
s~e people lay in London for nine days. Our men did give 
proper notice; they gave 24 hours' notice and said they were not 
going to wort with blacklegs. The crew of the " Hadrian " 
came into London and received nine days' pay from the ship
owners, but did not do any work, and after the expiration of 
nine days they commenced to worlv with blacklegs, and the 
crew refused. The men came along to your office and signed 
statements. They were told by the Officials that they were 
justified in refusing to work with blacklegs. The only people 
who came out on strike on the North-East Coast were the crew 
of the " Grecian." With regard to the other charges of picketing, 
we had nothing to do with it, because we did not do any. I 
deny the. charges in the main, excepting that we did have that 
resolution, and if it had been tested, if there had been anything 
to do, I should probably have carried out the resolution. \Vith 
regard to the other point about the meetings ; I attended two 
meetings of the members in Newcastle from the time I had finished. 
I was suspended on May lith or May 12th, I would not be 
certain to a day. From that day your telegram said I had to 
keep away from the office. I have kept away from the office; 
I have not been inside that door since. Mr. Tarbitten is here
they asked me to come into the office-1 was not asked personally 
-but we were asked to come inside, and I said " No." 

The ·General President : You did attend some meetings where 
Mr. Tarbitten was. 

Mr. Rogers : Excuse me, I will come to that point. The 
members at Newcastle themselves called a meeting; they invited 
1\lr. Tarbitten and Mr. OckJeton, and they sent to me at my 
house and asked me to come, and I went as an ordinary member 
of the Union. It was not on the Union premises; it was away 
from the Union altogether. I attended two meetings, and these 
are the only times I attended meetings at Newcastle. 

The. General President : Did you attend a meeting where 
C~ptain Davis was? 
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1\lr. Rogers: Yes. That was the second one when Captain 
Davis was there. 

The General President: \Vere you present at the meeting at 
South Shields on l\lay 3rd? 

1\lr. Rogers: Yes, May 3rd. 

The General President: Did you at that meeting advocate a 
strike? 

Mr. Rogers: Certainly. 

The General President ! When tlid you get your circular of 
instructions from this office dated May 2nd? \Vhen did you 
receive it? 

.Mr. Rogers : On 1\lay 4th, in the afternoon. 

The General President : \Vhen you were at the South Shields 
meeting, was there a telephone message received from me and 
taken down by a clerk named Barker? 

1\lr. Rogers: Not that I know of. . 
The General President : You did not hear of it? 

Mr. Rogers: No. 

The General President: Did Mr. Walsh say that he had 
that message? 

Mr. Rogers: Not that I remember. 

The General President: And you deny that you called the 
men out on strike? 

1\lr. Rogers: There was no one to call out. 

The General President : Not even the crew of the " Bernicia " ? 

1\lr. Rogers: They were called out because they were working 
with blacklegs. There were three other crews of the samt: 
Company's ships who wanted to down tools on the same day, 
and I said, " You must not, because you are on Articles and 
must give 24 hours' notice." 

The General President : Do you remember a boat called the 
" Alistruther "? 

1\lr. Rogers: Yes. 

The .General President: Did you have anything to do with 
her? 
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l\lr. Rogers: No. 

The. General President : During that week. what were you 
·principally occupied in-from May 3rd up to l\lay lOth? What 
were you doing all that time? 

Mr. Rogers: Quite a good deal of the time I attended the 
Strike Committee at Newcastle. There were no ships. 

The General President : Were you using a motor-car? 

Mr. Rogers: Was I using a motor-car? 

The General President : ¥ es. 

Mr. Rogers: For some days I would be. 

The General President: Do you know Will Lawther? 

Mr. Rogers: Yes. 

The General President: Were you riding about with him? 

Mr. Rogers: No. I took him home one morning about 
one o'clock; that is the only time he has been in my company. 
I took him t() Chapel, because there was no other means of 
conveyance. 

The General President : I had better read some of the evidence 
to you. Do you know Mr. \Villis, of the Shipping Federation? 

Mr. Rogers: Yes, he offered to come here for me to-day. 

The General President : This is what he says in an affidavit :-

" Last week "--that was referring to May 3rd and 4th 
--"on a day which I am unable to remember, the said 
Johnson informed me that he had been on board all the 
boats owned by the Tyne Tees Steam Shipping Company, 
Limited, of 25, King Street, Newcastle-upon-Tyne aforesaid 
then in Newcastle-upon-Tyne aforesai~, and had endeavoured 
to persuade the sailors and firemen and catering staffs to 
cease work. He said that in all cases except that of the 
said Tyne Tees Steam Shipping Company, Limited's, 
steamship ' Bernicia ' he had been unsuccessful. I know 
that the sailors and firemen and catering staff of the said 
• Bernicia' came out on strike. (9) On Thursday, the 6th 
day of May, 1926, the said Rogers informed me that the 
sailors and firemen had decided that they would not sign on 
the Articles of any vessel whose· cargo was likely to be 
handled by the ' Organisation for the Maintenance of 
Supplies,' which they considered to be blackleg labour. In 
referring to the ' Organisation for Maintenance of Supplies ' 
I understood him to be speaking of voluntary labour 
generally, and I. pointed out that what he said would exclude 
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labour, the transport workers being on strike. He agreed 
with this. {10) On Friday, the 7th 1\Iay, I told the said 
Rogers that the steamship ' Alistruther ' (owned by 
l\ledomsley Steam Shipping Company, Limited, of Milburn 
House, Newcastle-upon-Tyne aforesaid), then lying at 
Dunston in the County of Durham, intended signing on a 
crew that afternoon. I asked him if he was in a· position 
to supply a crew, but he said he did not know. He said he 
was going to consult the ' Strike Committee ' as to whether 
or not they would grant a permit to allow a crew to be signed 
on for the said steamship ' Alistruther.' The ' Strike Com
mittee ' he referred to is a committee with offices situate in 
Higham Place, Newcastle-upon-Tyne aforesaid, which 
consists of local representatives of the Trade Unions who 
took, part in the General Strike of workmen in the United 
Kingdom. .The said Rogers advised me that it would be 
unwise for me personally to take any action in connection 
with obtaining a crew for the said steamship ' Alistruther.' 
He said that he would let me know as soon as possible 
whether or not the ' Strike Committee ' would grant a 
permit. I made no reply to this as I resented the matter 
being referred to the ' Strike Committee ' at all. (11) In the 
circumstances the said steamship ' Alistruther ' was sent to 
South Shields in the County of Durham to obtain a crew 
there instead of at Newcastle. (12) The said Rogers 
telephoned to the Shipping Federation Office at Collingwood 
Buildings aforesaid at 5 p.m. on the night of the 6th day 
of 1\Iay, 1926, and said that a permit would not be granted 
for the said steamship • Alistruther.' This message was 
received by a clerk as I was not in the office at the time, 
but in the meanwhile the said steamship ' Alistruther ' had 
obtained a crew at South Shields aforesaid and sailed. 
(13) On the 8th day of 1\Iay, 1926, the said Johnson informed 

. me that it had been suspected that the said steamship 
' Alistruther' was likely to sail and that they (meaning, I 
understood, the said Rogers and himself) had tried to get 
pickets from among members of the said National Sailors'. 
and Firemen's Union to prevent her from obtaining a crew. 
I understood from Johnson that they had not been able to 
get a sufficient number of pickets from this source, for he 
told me that they had telephoned the ' Strike Committee ' 
above mentioned for additional pickets, which were sent in 
large numbers to the Shipping Office aforesaid, where 
doubtless the said Rogers and Johnson had expected that the 
crew would be signed on ship's Articles. {14) On Tuesday, 
the lith day of 1\lay, 1926, I was in the Union Office afore
said, when the said Johnson came in and said that the motor 
vessel ' Lenfield ' was due to sign on a crew. This vessel 
is owned by E. J. Sutton and Company, of Cathearal 
Buildings, Newcastle-upon-Tyne aforesaid. {15) I asked the 
said Johnson what was to be done in the matter, and he said 
that he was going to post his pickets. He then distributed 
picket tickets to men outside the Union Office. He told me 
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that we would not get men for the said motor vessel 
' Lenficld,' and that he had telephoned the ' Strike Com
mittee ' above-mentioned for more pickets. This, of course, 
meant that it was not intended to allow the said motor vessel 
' Lenfield ' to obtain a crew. {16) I then left the said Union 
Office and went to outside the Shipping Office aforesaid, 
which is directly opposite the said Union Office. There I 
saw the Chief Officer and Second Engineer of the said motor 
vessel ' Lenfield ' and asked them their requirements as to 
crew. They replied that they had all their crew selected and 
collected ready to sign on. I then told them that they had 
better bring their men to the said Shipping Office to be 
signed on; that there were pickets about and there might be 
trouble, but that there were plenty of police handy. (17) The 
said Chief Officer then went to where the intended crew of 
the said motor vessel ' Lenfield ' were collected nearby, but 
returned and said that they were afraid to come and sign 
on because they were being watched by pickets who had 
threatened ' to smash their heads in ' if they signed on. 
(18) There was a crowd of people in the vicinity and I could 
see the pickets, who were distinguishable by their wearing 
picket tickets. The said Johnson was standing with one 
group of pickets immediately opposite the door of the said 
Shipping Office and another group of pickets was some little 
distance away and collected round the intended crew of the 
said motor vessel 'Lenfield.' (19) On my suggestion, the 
said Chief Officer attempted to persuade the crew intended 
for the said motor vessel ' Lenfield ' to come and sign on, 
and pointed out that adequate police protection was available, 

•there being many policemen about. I understood from him, · 
however, that they were still afraid to do so owing to the 
pickets and the threats made by them. (20) I then sent a 
message to the Shipping Federation Office at 20, Collingwood 
Buildings aforesaid, explaining the position. On receipt of 
this message, Mr. \V. T. Todd, Secretary there, got the 
Chief Constable in Newcastle-upon-Tyne aforesaid to arrange 
for extra police to be sent to the Shipping Office aforesaid. 
Meantime, however, the said Chief Officer sent the crew 
intended for the said motor vessel ' Lenfield ' back to the 
ship in driblets with a view to making arrangements for them 
to be signed on on board at 9 a.m. next morning. (21) At 
this time I spoke to the said Johnson and complained that 
the crew intended for the said motor vessel ' Lenfield ' had 
been prevented from signing on by the threats of his pickets. 
He denied that any threats had been made, but admitted 
that the pickets had persuacted the men not to sign on. 
(22) I also saw the said Rogers making his way from the 
said Union Office through the pickets, and asked him what 
was, in the circumstances, to happen in connection with 
unemployment benefit for members of the said National 
Sailors' and Firemen's Union. He replied, ' I suppose the 
climax had to come sooner or later, and it may as well 
come now.' (23) I am informed that the crew intended for 
the said motor vessel ' Lenfield • was signed on on board 
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the vessel (which was then lying at Wallsend in the County 
of Northumberland) as arranged at 9 a.m. on the 12th day 
of ~ay, 1926, with one or two exceptions. (24) On the 
morning of the 12th day of May, 1926, I spoke to a man 
named Coutts, who had been one of the crew intended for 
the said motor vessel 1 Len field,' but who had become one 
of the pickets, and he i"nformed me that he had _been to 
\Vallsend aforesaid with the said Johnson and pickets. He 
said that the picket'! had been unable to persuade the crew 
intended for the said motor vessel 1 Lenfield ' not to sign 
on as they, the pickets, were not large enough in numbers. 
(25) On Tuesday, the 11th day of May, 1926, the Shipping 
Federation Office, at 20, Collingwood Buildings aforesaid, 
was informed that the said Rogers had been dismissed from 
his post as Secretary of the above-mentioned Newcastle 
Branch of the National Sailors' and Firemen's Union. I 
understand that the said Johnson has succeeded to this 
post. (26) On Wednesday, the 12th day of May, 1926, I 
was instructed by Mr. 'IN. T. Todd "-that is, the Regis
trar-" above-mentioned, that the system of arranging for 
crews through myself as port consultapt and a port con
sultant of the said National Sailors' and Firemen's Union 
was to be discontinued, and that henceforth crews would 
be obtained by me alo!le in my above-mentioned capacity 

·of Registrar." 

There is a good deal more. But do you say that that 
is up true? This is sworn on oath before a Commissioner of 
Oaths. 

Mr. Rogers: The statement is &o long, and you have read 
it so that I cannot remember it; I am sure you cannot expect 
me to remember it all-some of those statements are not 
true, and some of them are a diversion from the real facts, 
and it makes them appear quite different from what actually 
happened. Regarding the " Alistruther," the ·Shipping Fede
ration along with the owner of the vessel, Mr. Sutton, asked 
me if it was possible to get a permit from the Strike Com-

_mittee for that ship to sail, and I went to the Strike Committee 
purposely that day--I would not like to be positive..,-to see 
whether it was possible to get a permit for .the ship to 
sail. The Strike Committee refused to give permission. Rightly 
or wrongly, the position was there. But eventually, at five 
o'clock, that was the earliest possible moment, I rang them 
up to tell them the Strike Committee had refused to give 
them a permit. Their ship was supposed to be going to 
carry food; whether it was or not I do not know; you have 
gone into so many small details that I cannot remember them 
all; some of them are partially correct, some of them are not 
even that. 

The General President: You said. on May 3rd you. had 
no instructions from Head Office. 

Mr. Rogers : That is correct. 
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The General President : But you n:ccived a circular datetl 
May 4th? 

Mr. Rogers: I received it on the 4th. 

The General Presidept: You got a circular at two o'clock 
in the afternoon? 

Mr. Rogers: I did not see the time. It was in the after
noon. 

The General President : You will notice those dates relate 
to May 9th, lOth, II th and l!?th? 

Mr. :Rogers : Some of them, yes. 

· The Geperal President : And you had my circular on l\Iay 
4th? 

Mr. Rogers: Yes. 

The General President : \Vill you explain to the Council 
why on receipt of my circular you did not alter your tactics 
and carry out the instructions of the E.C? 

1\lr. Rogers : There is one explanation that is possible to 
be made, apd that is, t~at according· to that circular there 
had been an Executive meeting ten days before it, and in 
ten days our Head Office had not taken the slightest regard 
of the local Officials at all ; they had not been informed of 
anything; and after ten or eleven days after the Executive 
Meeting-after the General Strike had been called, after that 
resolution of May 3rd which was passed by the whole of thj! 
Officials-you cannot turn round and ask me to blackleg the 
rest of the Officials who had put this resolution into effect 
·on May -3rd in 'the absence of information. 

The General President: Do you know Mr. John Ash? 

Mr. Rogers: Yes. 

The General President: He ts a member of the Executive 
Council, · is he not? 

Mr. Rogers : Yes. 

The General President : Did you see him? 

· Mr. Rogers : I never saw him. 

The Geperal President : At any time? 

1\lr. Rogers: Not during that period. 

The General President : After l\lay 3rd? 
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i\(r. Rog-ers: Not during that period. 

The General President : Eh? 

1\[r. Rogers: Not that I am aware of. \Ve certainly had 
no com·ersation about Union business. If I saw him-I may 
have seen him-excuse me, 1\Ir. Ash was not at that m~eting; 
he was at sea. 

The General President: That may be. Anyhow, did you 
sec 1\Ir. \Valsh on May 3rd? 

1\Ir. Rogers: Yes, on May 3rd. 

The General President: Did 1\Ir. \Valsh tell you that the 
Executive Council had decided there should be no strike with
out a ballot of the members? 

1\Ir. Rogers: 1\Ir. \Valsh did make something of a state
ment. You have the l\Iinutes of that meeting. 

The General President : Did he, or did he not tell you what . 
the resolution was? 

1\Ir. Rogers: I said 1\Ir. \Valsh did make something of a 
statement to that effect. 

The .General President : So you did know on May 3rd that 
the Executive Council had decided there must be a ballot of 
the members before a strike? 

1\Ir. Rogers : I am stating what I said before, that we had 
no official instructions from Head Office at all. 

The General President: Then what is Mr. Walsh? 

1\Ir. Rogers: He is District Secretary. 

The General President : What are you? 

Mr. Rogers: I was Branch Secretary at Newcastle. 

The General Secretary : \Viii you explain this? Have you 
seen that? 

1\Ir. Rogers: No. 

The General President : Did not you read it? 

1\Ir. Rogers: Very occasionally when I got hold of it. 
have not seen that yet. 

The General President: \Viii you explain this: " Mr. James 
Rogers, the Regional Organiser of the North,East Coast "
"·hat is that? 
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l\lr. Rogers : I do not know. Regional is, of courst.•, an 
area, is it not-a region? 

The General President: Ha,·e_ we any such fellow m our 
Union? 

l\lr. Rogers: Not that I kpow of. 

The General President : I will read it. 

Mr. !Rogers : That is the position I was m--

The General President : I will read this for your benefit : 
"Another unofficial representative welcomed was Mr. James 
Rogers, the Regional Organiser for the North-East Coast for the 
Sailors' and Firemen's Union. This Union as well as another 
had decided to take a ballot, but its Officials in this region, 
and as we aftenvards found in almost every other area, had 
decided to obey the orders of the Trades Union Congress 
General Council. In the special circumstances of this Union it 
was decided to accept Mr. Rogers on the Joint Strike Com-

. mittee. ''. Will you explain that? 

Mr. Rogers: It explains itself, I think, does not it? 

The General President: Would you like to read it your
self? (Handed.) 'Viii you explain what it means? 

Mr. Rogers : It means exactly what it says. The repre
sentative of the National Union of Railwaymen rang me up 
on the telephone and asked me if our men were out on strike. 
I said: " No, there are none of them out on strike; as it 
happens, there are none to come out on strike.'' Then he 
invited me to come up to the Trades Union Congress, which 
was being held that night. I went, and that resolution, 
apparently, was passed, the next day, inviting me to sit on 
the Strike Committee because of the fact they were of the 
opinion, rightly or wrongly--

The General President : 'Vhat date was that? 

Mr. Rogers: That would be May 4th, I think. 

The General President : No, it was before that. 

Mr. Rogers : I beg your pardon; I know definitely it was 
not. May 3rd was the day we held our meeting. I know 
for a positive fact that there was no meeting of the Strike 
Committee before that. It would be May 6th if I was to bet 
on it-two days after the midnight of May 3rd. I was invited 
on that Strike Committee, and I went-it was May 6th, and 
I was invited on May 6th. 

The General · President : Do you want us to believe this : 
A great strike was impcndin1; from May 1st, fln<l yoQ hl\Q 
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your Councils of Action in Newcastle and you took no action 
from May lst until 1\lay 5th to get .into business? 

Mr. Rogers·: There was no Council of Action formed in 
Newcastle until l\lay 5th, and that Council of Action was 
simply the very Union of which we are members who turned 
themselves into a Trades Union Congress for· the purpose of 
the Strike; they turned themselves into a Council of Action 
that was formed on the night of May 5th.· Whether you 
believe me or not, that is up to you; I hope the members of 
the Executive will believe me whether you do or not, that 
I did not attempt to take any part, did not see anyone, nor 
meet anyone, until after our meeting on May 3rd. I went 
home about eight or nine or ten o'clock that night. I saw 
no one that night; and some time during the next . day the 
N. U.R. representative rang me up and asked me to attend 
the Trades Union Congress meeting which was being held 
that night. I went. It was either May 5th or 6th. . I will 
say it was May 5th-I will give you the benefit of the doubt 
-when I attended the meeting of the Strike Committee. Up 
to that time I had nothing to do with it at all. 

The General President : Op May 3rd you attended a meet
ing in South Shields and you advocated a strike, and you did 
npt think it was worth your while to ring up Head Office to 
inquire whether you were doing right or wrong? 

·Mr. !Rogers: Surely that is a question for the meeting 
to decide. I am only one of the Officials out of sixteen who 
attended that meeting. 

The General President: Never mind, I am asking you to 
account for your conduct. The others will account for theirs. 
Answer for yourself. 

Mr. ~ogers : I do not suppose it struck me at all. 

The General President : You never thought? 

1\-lr. Rogers: I do not know whether it was suggested in 
the discussion. I cannot remember it exactly. 

The General President: You never thought it was worth 
your while? Now, I sent a telegram. 

Mr. Rogers : The Minutes of the meeting prove it. I can
not remember whether I suggested it or not. 

The General President : Did you have any telephone 
message from Liverpool? 

Mr. Rogers : When? 

The General President : Between May 3rd and May 5th. 

Mr. Rogers : No. 
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The General President: Are you sure? 

1\lr. Rogers: Certainly. 

The Genera! President : If I were to produce the telephone 
records for wh1ch charges have been made showing that there 
was ·a telephone communication between the Liverpool Central 
Branch and yourself, would you say that was untrue? 

Mr. Rogers: Between Liverpool and myself? Yes, I would 
say it was untrue. 

The General President: Do not make me say what I did 
not say-between the Liverpool Branch and the Newcastle 
Branch? 

Mr. Rogers: As far as my knowledge goes, from May 
3rd to May 5th-Monday was the 3rd, until Wednesday-as 
far as· I know there was no communication whatever between 
the two Branches. 

The General President: "Vas there any -after the 3rd? 

. Mr. 'Rogers: Yes, certainly, after I was suspended. 

The General President : Before you were suspended? 

Mr. Rogers : There might have been. I will not say defi-
nitely there was or was not. 

The General President : You will not swear there was? . 

Mr, 'Rogers : No, I will not swear it. 

The General President : Will you tell us, as far as you 
can remember who it was spoke to you· on the 'phone, and 
what was th~ purport of the conversation between Liverpool 
and Newcastle? 

Mr. Rogers : If anyone spoke to n,te on the 'phone it would 
be because--is that a message from L1verpool to Newcastle? 

The General President: Yes, to Newcastle. 

Mr .. R~gers: I should imagine it would be Mr. McVey. 

The General President : What did he say? 

Mr. Rogers: What did he say then? 

The General President : Yes. 

Mr. Rogers : At that conversation? 

The Gener~l President : ¥ es, 



Mr. Rogers: I could not tell you exactly, because the con
versation--

The General President: Did he ring up simply to say, 
"It is a fine day" or, "It is a wet day"? 

1\Ir. Rogers: \Ve were talking about the situation. It 
would be talking about the situation. 

The General President : That is what I want to know. 
\Vhnt did he say about the situation? 

Mr. Rog"ers: What did Mr. 1\IcVey say about the situa
tion? 

The General President : Yes. 

1\Ir. Rogers : He said the Officials in Liverpool had been 
suspended. 

The General President : I want to get down just what 
he said. 

1\Ir. Rogers: I cannot swear to what he said, but the con
versation would be naturally about the general. situation of 
the Union as it was. 

The General President : Am I right in saying this, that it 
was on the situation of the strike? That is to say, they were 
taking part in it, and he wanted to know just ·what you were 
doing. Is that right? 

Mr. Rogers : Probably that would be it. 

The General President : That is all I have to ask you. 
Now, 1\Ir. Johnson. Do you deny that statement which has 
been read out? 

Mr. Johnson: What statement is that? 

The General President: \Vhat I read out to Rogers. Your 
name was mentioned all over the place. 

Mr. Johnson: I will get the situation from the first. I was 
at the meeting on Monday at Shields. On Tuesday I went 
down to the Tyne Tees boats, which were being discharged 
by blackleg labour. I went on board the " Bernicia " on 
Monday, and they asked me what they had to do. I told 
them I could not give any instructions as we had had none 
from the Head Office, but we were having a meeting at 
Shields at three o'clock in the afternoon, and that I would 
come down between eight and nine in the morning apd visit 
the ships and let them know the position. The position was 
that we believed, on account of the lack of instructions from 
Head Office we were to abide by the T. U.C. decision. 
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quite get it. 

Mr. Johnson: Owing to lack of instructions from Head 
Office I could not tell them anything; I said that there was 
a meetipg at Shields at three o'clock in the afternoon, and I 
should· come down at eight o'clock in the morning, and let 
them know the decision that we had come to. The decision 
was to abide by the T. U.C. decision on the reports of the 
week-end papers, which mentioned that sea transport was 
included-which was never denied by anyone. I went aboard 
to tell them the true position, that we had come to that deci~ 
sion, and advised them to give their notice in, also on account 
of the boats being discharged by blackleg labour. The other 
two boats I went aboard of; they were on provisional notice 
to the Tyne Tees people. They asked me what they had to do. 
I said, " There is some talk about the ships getting away." 
I told them they would have to abide by their agreement, and 
go to sea ip the ship as their agreements were not terminated. 
That was the " Dunston '' and the " New Minister." At 
four o'clock in the afternoon the " New l\linister's " men did 
not agree with my decision. . They came to l\lr. Rogers and 
asked what they had to do, and 1\Ir. Rogers advised them 
to go in the ship. There was also a report made about me 
in regard to the " Bam borough," which is a deliberate lie. 
I think I know where the jnformation came from. 

The General President : I have never mentioned the " Bam~ 
borough." 

Mr. johnson: You did in a letter to me. 

The General President : I have not mentioned it t~ay. 

Mr. Johnsop: No, not to-day. I did attempt to withdraw 
the · inen from the Tyne Tees boats, which were being dis
charged by blackleg labour. In the German seamen's strike 
I had to go to the different organisations for their support, 
and when they had come for my support was I not bound to 
give it to them when there was blackleg labour introduced? 
There was a statement made to me about the German seamen's 
strike, that the members of the different organisations had been 
paid for what they had done. It is a deliberate lie. lne 
members of the organisations-the N.U.R. and the General 
and Municipal Workers-never got a halfpenny for giving us 
their support. \Vith regard to the " Alistruther," she never 
came to Newcastle to sign on ; she went to South Shields. 
\Vith regard to the " Lenfield," sh~ came later; and it was 
me who saw the Captain, not- Mr. \Villis; and I told the 
Captain that there were pickets-they were not our pickets
and that there was likely to be trouble if they attempted to 
sign on. The Captain decided not to sign on then, but to 
sign on the next day, and the •men who got the jobs all went 
into the ship. 
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The General President: Do you know Mr. Mason? 

Mr. Johnson: Yes, I know him. 

The General President : Did you have any conversation 
with Mr. Mason during the Strike? 

Mr. Johnson: No. 

The General President : Not a word? 

Mr. Johnson: No, not one word. 

The General President : He says that you went. to him 
and begged him to take back the crew of the " Bemicia. '' 

Mr. Johnson : During the Strike? 

The General President: Yes. 

Mr. Johnson: I never saw Mr. Mason during the Strike. 

The General President : "When the Strike had been declared 
off? 

Mr. Johnson: Yes. 

The General President : When it was declared off did you 
go to Mr. Mason and beg of him to take the men back? 

Mr. Johnson: No, I did not beg of him. I asked him. 

· The General President : Do not fence with the question. 

Mr. Johnson: I am not fencing. 

The General President: You are, when I said did you speak 
to him and you saiCJ " No." 

Mr. Johnson: You said during the Strike, ana I said 
" No." I saw him after the Strike, and I appealed to him to 
reinstate these men, which he refused to do. 

The General President : But you did have a talk with. 
Mr. Mason? 

Mr. johnson: Yes, after this Strike. 

The General President : Did you tell him that if he would 
take those men back you would resign your position in the 
Union? 

Mr. Johnson: I told him I was quite willing to put myself 
in the same position as those men, provided. he took them back. 
He threatened me, apd I said, when he· threatened me~· " I 
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will not do. aQ.ythin~; I will leave it for you to do "-which 
was to get me 1mpnsoned and fetch me down in the gutter. 

The · General President : But did you have a conversation 
with him? 

Mr. Johnson: Yes, after the Strike. 

The General President : Then you did ask him to take the 
men back and you would resign your job? 

Mr. Johnson: No, I never mentioned the word ,. resign." 

. The General President: What do you mean by saying, 
" Putting yourself in the same position as the men , ? 

Mr. Johnson: That is what I. did mean-1 would put myself 
out of work if he would reinstate them. 

The General President : Then you 
that in ope word as in. half-a-dozen. 
pickets? 

Mr. johnson : No. 

The General President: Never? 

Mr. Johnson : No. 

might as well have said 
Now, did you have any 

The General President: Did you go up to the Labour Party, 
or the Council of Action, or whatever you call it, and did you 
telephone up for more pickets? 

Mr. Johnson : No. 

The General Pres"ident: Were not you along the "Bernicia" 
with pickets? 

Mr. JDhnson: N:o, never; and I will defy Mr. Mason, or 
anyone, to get 100 pickets in Newcastle, which was the state
ment he made. 

The General President : There are plenty of men who do 
not belong to the Sailors' and Firemen's Union, and who were 
pickets. 

Mr. Johnson: There were plenty of men picketing. There 
were some men who went up apd reported as pickets who were . 
not in the Union, and they came down to see me to see who 
was going to pay them. · 

The General President : Then ther~ were pickets? 

l\Ir. Johnson: Ves, 
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'fhe (;eneral · President : And they thought you ·were the 
paymaster of the pickets? 

1\Jr. Johnson : Yes; but I did not associate myself with 
them. 

The General President : They thought they had a claim on 
you? 

1\lr. Johnson: Yes, they thought that; but I did not appoint 
them. 

The General President : But they came to you for the 
money? 

Mr. Johnson: Yes, that is so. 

The General President : Have you anything else you would 
like to say in your defence? 

1\lr. Johnson: I do not know that it is any use saying any 
more. 

The General President : All right. Bring in Mr. Knight. 

(Mr. Krtight entered the room.) 

The General President: You know l\Ir. Knight? 

~lr. Johnson: Yes, I know Mr. Knight. 

1\lr. Rogers: That part of the charge has bee!l admitted; is 
this necessary? 

The General President : Leave the Chairman to carry on 
his duties. Now, Mr. Knight, you are a steward, I belie.ve? 

1\lr. Knight: Yes. 

The General President : And you have been in the " Berni-
cia " how long? 

l\lr. Knight : Ever since she went out. 

The General President: How many years? 

l\Ir. Knight : She has been out about five years; but I have 
been with the Company 21 years. 

The General President : Did anyone ask you to come out 
on strike ill Newcastle? 

l\Ir. Knight: Yes. 

The General President : \Vho were they? 
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--Mr. Knight: l\lr. Johnson. 

The General President: \Vas Rogers anywhere about? 

Mr. Knight : No, not at the time. 

The Geperal President : \Vas there anyone else brought out 
along with you? 

Mr. Knight: The rest of the crew. 

The General President : Have you been able to get a job 
since? 

Mr. Knight: No. 

The General President: \Vould you l1ave left that ship if 
Johnson had not asked you to come out? 

Mr.. Knight : Certainly not. 

The General President: Have you any question to ask him, 
Johnson or Rogers? 

Mr. Johpson: I advised them to come out on account of 
the T. U.C. decision. 

The General President: You did advise them? 

Mr. Johnson: I am admitting that. I ha-ve admitted that 
all along, in regard to the " Bernicia." 

The General President: You kpow what it means to that 
man, do not you? 

Mr. Johnson:_ Well, I know what it has meant for them 
now. 

The General President: Did not you know before?" 

Mr. Johnson: No, I did not. 

The General President: You know what it means now? 

Mr. Johnsop: Yes. But he has been victimised? 

The General President : Are you prepared to compensate 
him for his loss? 

. 
Mr. Johnson: I have not ·got the money to compensate 

them. At your instigation, or at Mr. Cathery's instigation, 
by your telegram, this man took proceedings against me. 

The General President : He will be foolish if he does not. 
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Mr. Johnson: The opinio11 of the men is that when this 
man tool,; pro~.:ceuing-s again::;t me they came and made a 
voluntary statement. I will read the statement. 

The General President : Please do. 

Mr. Johpson: When this man took proceedings against 
me--

The General President : l-Ie has not taken proceedings up 
to now. 

Mr. Johnson: No, he has not, but he has had it in a 
Solicitor's hands. This is the statement: " We, the under
signed ''-and this was voluntary, I did not ask them for it
" hereby certify that we were serving on . board the 
s.s. • Bernicia ' up to the 4th May, 1926. The Delegate of 
the National Sailors' and Firemen's Upion, D. Johnson, came 
on board on Monday, 3/5/26, and we asked him for instruc
tions regarding the Strike. He stated he could not give any 
as he had pot received any from Head Office, but that there 
was a meeting at South Shields in the afternoon at three 
o'clock, and he would come down on Tuesday, the 4/5/26, 
between eight and nine and let them know the position. He 
came down and recommended that we should abide by the 
Trades Union Congress decision, but at the same time pointed 
out that he could not guarantee any payment on account of 
anyone termipating their employment. vVe came out quite 
voluntarily." 

The General President: You think that statement is helpful 
to you? 

Mr. Johnson: That is a matter of opinion. 

The Gene,.ral Presidept : Mr. Knight, did I advise you to 
take any action ? 

Mr. Knight: No. 

The General President: Not up to the present. 

Mr. Johnson: I will read the telegram to the Executive. 
I did not say that you had advised Mr. Knight. 

The General Presidept : I thought you did. 

Mr. Johnson: This is the telegram: " No man to be 
entitled to lock-ou·t pay," etc. (reading down to the words) 
11 or called upon to cease work and lose their employment.
( Signed) CATHERY." 

The General President : Why did you blame poor old 
Wilson?. 



70 

Mr. Johnson : I suppose you are both in the same boat. 

The General President: Tell us the date of that telegram. 

Mr. johnson: May 8th. 

The General President: Do you know that on l\lay 8th 1 
was lying between life and death? 

Mr. johnson: I do not know all these facts. You did not 
write and let me know that. · 

The General President: Nobody ever told you? 

1\Ir. Johnson: Yes, a man· called Benfield told me. 

The General President : He told you I was very ill? 

Mr. Johnso!l: Yes, he did. He said you were very ill. 

The General President: Then you did know? 

1\Ir. Johnson: No, I did not, because I would not believe a 
word Benfield says. . 

The General President : He is a· friend of yours now? 

Mr. Johnson: No, he is not a pal of mine. I have always 
ignored him. He is no pal of mine. 

The General President: Hal"e you anything more to say? 

Mr. Cathery : I took It upon myself--

. Mr. Johnson: Excuse me, l\Ir. Cathery, the telegram was 
sent to Mr. Wilson; evidently it must have been handed to you 
and you replied to it. 

Mr. Cathery : That is quite beside the mark. The only 
ship's crew that I advised to do the same, because if you take 
the bread and butter away from a lot of poor innocent women 
and children when you had no authority whatever to do so, 
and in the face of the resolution of this Executive Meeting 
whereby we had to act according to our Constitution and take 
a ballot vote of the members before we could order any strike
you like to go right against that resolution, then the best 
thing I could advise a!ly ship's crew to· do in the circumstances 
was to take action against you, or any other person who 
authorised the men to " down tools." 

The General President : It is· perfectly true you have robbed 
that man Knight of his job; you have put him in straitened 
circumstances, on the streets, and you can do nothing for him. 
Tell me this : \Vho paid your wages up till the time you were 
suspended? 
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1\Ir. Johnson: The members of the Sailors' und Firemen's _ 
trnion paid my wages. 

The General President: The National Union of Seamen? 

1\Ir. Johnson: Yes, the National Union of Seamen paid my 
wages. 

The General President : \Viii you explain why you did_ not 
pay attention to the Union that paid your wages, instead of to 
the T.U.C.? 

Mr. Johnson: The T.U.C. has not paid my wages; the 
Seamen's Union has. 

The General President : You are not so dull as all that. 
You are not a stupid man. We know perfectly well that the 
T. U.C. did not pay your wages. But why did you take instruc
tions from those who did not pay your wages and disregard 
those who did? 

Mr. Johnson: I did not take instructions from them. They 
never gave me any instructions. 

The General President : \Vhat do you mean? 

Mr. Johnson: I took my instructions from the District 
Committee. 

The General President : Did not you tell the crew that you 
were going to carry out the instructions of the T. U.C.? 

Mr. Joh~son: I advised th_em to carry them out. 

The General President : That is, you advised the men-

Mr. Johnson: On the Press reports. 

The General President: That is to say, you advised the men 
to carry out the instructions of the T.U.C., but your own Union, 
which was providing you with bread and butter, did not count. 
Now, you cannot say that is right. Do not you think the Union 
paid you good wages? 

Mr. Johnson : They paid me a fair wage, -I admit that; and 
I have had to work for all I have got. 

The General President : I hope so. Is there anything more 
you would like to say? 

Mr. Johnson: Are there any questions }'ou would like me to_ 
answer? 

The General President: No, I think I have asked alL the 
questions I want to; All right, you can retire. please. 
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.Mr. Gunning.: I should like to ~sk one question before they 
rettre. I would hke to ask Mr. Rogers if Mr. \Valsh was present 
at the meeting of May 3rd. 

\ 

Mr. Rogers: Yes. 

Mr. Gunning: Did he tell you anything at all about what 
happened at the Executive Meeting that he was present at previous 
to that? 

Mr. Rogers: I have already answered that question to the 
Chairman. 

Mr. Gunning : I cannot remember having heard it. 

Mr. ·Rogers: To the effect that Mr. Walsh did say something 
~bout the resolution, and the President has already got the 
Minutes of our meeting, and the exact words are there. I cannot 
say wh.at the exact words were. 

Mr. Gunning: My point was this. Mr. Rogers told you that 
he had received no instructions from Head Office. Mr. Walsh 
would be representing Head Office as a District Secretary, and 
as such, give the instructions that were ordered by the Executive 
Council; and, if so, why did not he carry those out? 

Mr. Martin : I should like to ask what it was that actuated 
him, after hearing Mr. Walsh's statement about the Executive 
Council's decision-why he accepted a position on the Strike 
Committee i' 

Mr. Rogers: Simply as an adviser about seamen's affairs. I 
could not do anything else. I had no power. 

Mr. Martin: After hearing what Mr. Walsh said to you, or 
the instructions given as from the Executive Council. We were 
not concerned with the Strike Committee. 

Mr. Rogers : The first reason why I went there was that I 
thought it would be an advantage to our men by going there. 

Mr. Martin: You thought so? 

' Mr. Rogers: Yes. As I mentioned about the "Alistruther," 
I went to get permission, and it was going there for them that 
they invited me on the Strike Committee. 

Captain Tupper: ,You admit. that on May ~th you got !he 
circular from the· Head Office, and on May 5th, tn contraventtoQ 
of that circular, you joined the Strike Committe~? 

M~. Rogers: Nothing in that circular says wt; sho1,lld not be 
Ol) the Strike Committee, 
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Captain Tupper: \Ve were to have nothing to do with the 
Strike, therefore I do not see what right .you had on the Strike 
Committee. 

1\lr. Rogers : That is your opinion. 

The General President: You were on the Strike Committee. 

Mr. Rogers: Yes. 

The General President: \Vere you going around the county 
of Durham with \Viii Lawther in a motor-car? 

Mr. Rogers: I say definitely, no. 

The General President: You said you had taken him home 
one night. 

1\>lr. Rogers: Yes, at one o'clock in the morning. 

The General President : That was the only time? 

1\Ir. Rogers : That was the only time he was ever in that 
car, or with me. 

Mr. Doxford: Having been at this District Meeting, I shou~d 
like to ask Mr. Rogers one question. Did Mr. Rogers join in 
the 'discussion before the vote was taken as to what the resolution 
should be, or not; did he say he did not care a damn what the 
rest of the delegates did, but he would declare a strike at 
twelve o'clock that night? 

1\Ir. Rogers : I would much rather you read the Minutes of 
the meeting. 

Mr. Doxford : Did you say that or not? 

Mr. Rogers: You are asking me to say something about 
certain words I am not going to pin myself down to. 

Mr. Doxford: You do not deny it. 

Mr. Rogers : I do not deny it; I do not agrt:e with it; the 
Minutes of the meeting are here and I shall not tie myself down 
to a particular word. 

Mr. Doxford : I have never seen the shorthand notes; l do 
not know what is in them. Do you remember there was a talk 
about ringing up Headquarters? 

Mr. Rogers: Yes. 

Mr. Doxford: And it was said, I think by you, or if it was 
not you it was-- · 

1\-Ir. Rogers.: Someone else. 
D 
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:Mr. Doxford : No;. I have it in my mind the Secretary for 
South Shields--or one or other of you said, "\Ve will not 
bother about ringing up Headquarters to find out the state of 
affairs. " Also, do you remember me telling you as an Executive 
Member what was the resolution which had been already passed 
in April, that before there was a strike there had to be a ballot; 
and the question that went round was this : Yes, but we do not 
know it officially, therefore we are taking no notice of it. 

:Mr. Rogers: I think there was some of opinion like that. 
If I remember correctly, you were not at the meeting, were you? 

Mr. Doxford: I raised that question myself. I said, " Gentle. 
men, are you aware that the Executive passed a resolution for 
no strike-a ballot before a strike "-and Mr. \Valsh agreed 
with me from the Chair. That was the position. 

Mr. Breckenridge: Did Mr. Rogers act contrary to the 
District Secretary's advice on the North-East Coast? 

Mr. Rogers: If I were to say " No" definitely it might be 
misleading. If I were to say " Yes," it might be misleading. 
The whole point is that there was no necessity to act in contra
diction to anyone's advice, because there was no one to give the 
advice. 

Mr. Breckenridge: I asked you a straight question: Did you 
act contrary to the District Secretary's instructions? 

Mr. Rogers: I do not want to mislead you. 

Mr. Breckenridge : Answer the question. 

Mr. Rogers : Did I act contrary to the instructions of Mr. 
Walsh? 

Mr. Breckenridge: Yes. 

Mr. Rogers: That" was that we had not to bring anyone out 
oo~b? -

Mr. Breckenridge: Yes. 

Mr. Rogers: We did not bring anyone out on strike except 
the crew of the " Bernicia." This whole question hinges on 
the one ship, the s.s. " Bernicia." 

Mr. Breckenridge : Did ·not Mr. Walsh conven~ a District 
Meeting and advise you of the decision of the Executive Council? 

Mr. Rogers : Yes, on May 3rd. 

Mr. Breckenridge : And you acted contrary to your District 
Secretary, who was the mouthpiece for that .district to this 
Ex('cutive Council? 
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i\Ir. Rogers: In so far as the " Bernicia " Is concerned; we 
arc tak,ing the blame of that. 

Mr. Breckenridge : Is it a fact that you were advised, contrary 
to the Executive Council's decision, to support the miners? 

1\Ir. Rogers: \\'ere we advised by Mr. "Walsh? 

1\Ir. Breckenridge : Yes. 

Mr. Rogers : No, we were not advised by 1\Ir. Walsh. 

1\lr. Johnson :. I would like to point out that 1\Ir. Rogers had 
nothing to do with the " Bernicia." It was I who took action 
in that matter. 

The General President : I gave you a fair opportunity to say 
all you had to say--

1\Ir. Johnson : I think that is quite correct. 

Mr. Flett : Does 1\Ir. Rogers want to make us believe that, 
having been an Official as long as he has been, yet he lost sight 
of the fact that he was acting contrary to the Constitution of 
the Organisation? Does he want us to believe he is so ignorant 
-apart from any instructions from Head Office until a matter 
of a. few days from the Executive arriving at their decision--? 

l\Ir. Rogers : Ten days . 

. Mr. Flett: Do you mean to say that you, a Branch Official, 
ought not to have known that you were acting contrary to the 
Constitution of your Organisation? Can I. have a clear answer 
to that? There should . be no difficulty in giving it. 

Mr. Rogers: Did I, as a Branch Official for so many years-I 
ought to have known it was contrary to the Constitution-my 
answer to that is this : That if the Constitution of this or any 
other Organisation as a Trade Union is going to force our men 
to work with blacklegs, then I am against the Constitution. 

The General President : Anything else? 

:Mr. Flett: Are you sitting still on the Maritime Board? 

1\lr. Rogers : I have been for many years, but not since I 
was suspended. 

1\lr. Flett : Are you on good terms with the Shipping 
Federation? 

l\Ir. Rogers : I think I am. Mr. \Villis offered to come down 
in my support, but I said I would rather he did not, as he 
represented the Shipowners. I did not want a Shipowner here 
knocking about. 

uz 
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The General President: Any more questions? Then will you 
kindly retire? 

Mr. Rogers: I do not want to be unfair, but you made a 
little bit of a case against me, and then when I replied to that 
you read out a lot more which I did not know you were going 
.to bring forward. But I am sure I never made a statement; I 
answered questions. My statement is this, fellow Trade Unionists. 
Our position is quite clear; we are not bilking it at all. \Vith 
regard to the statement about the O.M.S., you may think what 
you like, but voluntary labourers are blact.Jegs as far as I am 
concerned ; I would not work with them ; and if I could advise 
anyone else who wanted to refuse to work with them I would 
say so. I have been 15 years in this Organisation. 

The General President: \Ve do not ·want your opinion on 
working with blacklegs, or anything else. \Vhat we want to 
know is this : Did you, contrary to the Rules and Constitution, 
break them? That is what we want to know; and if you want 
to say anything on that point go on. 

· Mr. Rogers: If you will allow me five minutes I will finish 
with it altogether irrevocably. The whole position, as I have 
said, is that I have been on with the Organisation for 15 years. 
The only charge that has been laid against me in that period of 
time is the fact that perhaps I may have overstepped the mark, 
according to your opinions with regard to Trade Unionism. I 
have gone a little further than some people think I ought to have 
gone. \Vell, as I have said before, if breaking the Constitution 
of this Organisation is advising men to refuse to work with 
blacklegs, I am afraid I shall break it again to-morrow. That 
is the only part of the Constitution I have broken. \Ve have 

. had men who advised the crew of the " Bernicia," the only crew 
in connection with which there is a c_harge against us-the others 
are nothing and they are unsubstantiated--

The General President :-This affidavit is on oath. 

Mr. Rogers : I do not care anything about oaths. I am 
denying it. 

The General President : If that man has told a lie you are at 
liberty to bring an action against him for libel. 

1\lr. Rogers: I am making a statement. l\ly statement is as 
good as his. I do not care whether it is on 20 oaths or not. 
The only charge is the one charge of the " Bernicia," backing 
that charge up. I have given you the case of the " Hadrian," 
where exactly the same thing happened. It was worse; they 
took nine days' pay before they boolied up; the other men took 
nine • days' pay off the shipowners; and as soon as the ship 
touched the quay they came up here and got their fares to 
Newcastle Head Office. I consider that those two cases are 
practically on a par. If we did wrong, surely someone else has 
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done wrong; if they did right, surely we must have done right. 
There is no difference in the two things, except that one crew 
took nine days' pay for doing nothing-at any rate, not doing 
their ordinary day's labour, and then they packed up and left 
the owners in the lurch. Our men did not. They gave in 24 
hours' notice to finish their employment in a proper, orthodox 
manner. I consider that the charges Johnson and I are brought 
here upon are too small for a Trade Union Executive of· your 
character really to take much notice of. The only charge is 
that we have overstepped the Trade Union ideal that possibly 
you may have been looking at at the moment of the resolution. 
\Ve thought that in ten days there could have been a ballot taken 
possibly of the Organisation. Instead of that, we know nothing; 
we are kept in the dark1; and as Secretary of the Newcastle 
Branch, the information I received on that position was nil ; 
therefore, we were entitled under the circumstances of a similar 
character to use our own opinions. I am not begging anything. 
I have always stuck by my own opinions, and I hope I shall 
always carry on in the same way. If you do not follow out the 
wishes of the General President, who said at the beginning unless 
I seriously alter the position he would practically demand my 
dismissal-if you gentlemen follow out that opinion, I ·cannot 
help it. I do not think there is any member of this Executive 
or Official of the Head Office who can say that during my 15 
years I have not worked consistently and conscientiously for the 
good of the Organisation. This is my first supposed slip. Mr. 
Johnson has been for a number of years similar. I could not 
wish to work with a better colleague ; he is a good, honest, 
consistent worker. \Ve lifted a Branch from £13 a week up to 
£50 a wee~, and you have the figures upstairs. That is my case, 
and that is Mr. Johnson's case. 

The General President : I think you will admit you have had 
a fair hearing. 

Mr. Rogers: The Executive have heard all I have got to say. 

The General President : Are you receiving £2 a week from 
the T.U.C.? 

Mr. Rogers : I have never received one farthing from the 
Trades Union Congress, neither has Johnson, so f•-tr as I am 
aware. 

The General President : Have you received £2 a week from 
the T.U.C., Mr. Johnson? 

Mr. Johnson: I have never received a copper from the T.U.C. 
or any other body. 

(lllr. Rogers and Mr. Johnson withdrew.) 

The General President: Now, Gentlemen, you have heard the 
evidence, and you have heard the two defendants. Now we have 
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to weigh up their evidence.· To me there is not a shadow of 
doubt but that. those two gentlemen, and more especially Rogers, 
deliberately and wilfully broke the Rules and Constitution of the 
Union. I do not think there is any shadow of doubt about that. 
On the one hand, we ha.ve the sworn affidavit of a man who 
knows what it is to make an oath; and as I pointed out to Mr. 
Rogers, ·if those statements are untrue in that affidavit he has 
a remedy, and that is to take to a Law Court the man who swore 
the affidavit and prove whether it is. true or not. Now, Rogers's 
evidence, to my mind, was a shuffling business from beginning 
to end. He would not give a straight answer to a straight 
question at any time. The otl1er man was, i11 my opinion, impru
d~ntly swayed; he was the victim of the otl1er fellow. That is 
quite app_arent. But nevertheless, victim as he was of Rogers, 
he did great damage in depriving the man Knight of his employ
ment-and not only Knight but several other men. 

Now, Trade Union Officials may be very good up to a point; 
but when it comes to depriving men of their bread and butter in 
an u~Gonstitutional manner, they have ~o right to do that-none 
whatever. (Hear, hear.) But that is what tl1ey did. Now, 
Rogers says he is a member of the Union. \Vhen I heard of 
that it was news to me, because Rogers is not a seafaring man, 
and never has been. He is a moulder, I think, by trade, and has 
never been to sea in his life. The other man, Johnson, Is a 
sailor. Now, it is quite evident from what has transpired that 
the .case of Rogers must be dealt with in a very severe manner, 
so severe that I am of the opinion the case cannot be met without 
expulsion from the Union entirely. 

In the case of Johnson, he has been more the victim of Rogers 
than anything else. I think three months' suspension as a 
member of the Union and the loss of his appointment ought to 
fit. his case. Now, Johnson might have saved himself if he, 
when he found he was wrong, had come along and said, "Well, 
I did a foolish thing and I. was wrong, and I throw myself on 
the, mercy of the Executive Council." If a man does that, there 
is room to consider his ease leniently. But when they come along 
with defiance right up to the twelfth hour, then I say no con
sideration should or could be shown to such men-none whatever. 

I want yo!lr views. I think Rogers ought to go out o{ the 
Union for ever. He is no good to the Union. He is a dangerous 
maii. You heard me ask whether he was going about the county 
of Durham in a motor-car ; he said, '' No '' ; he said only on 
one. occasion did he ride in the car taking \Vi~l Lawther to his 
home. Now, I am informed that during nearly the whole of 
the time he was racing over the county of Durham in that car. 
Apparently it belongs to him. He is very fortunate to be able 
to run a motor-car on £5 12s. 6d. a week. That is better than 
some of you can do, anyhow. nut I want you to make that 
distinc~ion between Rogers and Johnson. I think Rogers is a 
dangerous man, and is not a fit and proper person to be a 
member of this Union, much less an Official. I shall be glad to 
have your views. 
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Mr. Tarbitten : I should like to enlighten the Council a little 
as to what had happened after the General Strike was cried off, 
when you were lying on your death-bed, as we thought, and you 
were practically a gone man. 1\ly instructions were to take charge 
of the North-East Coast, which I did with OckJeton. A meeting 
was organised in Newcastle by Rogers. We have an Executive 
member present who was at that meeting. I think you ~hould 
know some of the actions of that man Rogers, which naturally 
embittered me, as having been a seaman from the time I was a 
boy of H: years of age, to be called a blackleg by a scallywag 
of a shore worker. He said that Mr. \Vilson was holding hole
and-corner meetings at week-ends; that he, Rogers, had brought 
more money into the Union than \Vilson had. That h~. Rogers, 
had started the Newcastle Branch when it was dowu and out, 
and had had no assistance, and now, when there was nothing 
doing, the President was wasting money by sending two men 
up. That it was the chance \Vilson had been waiting for for 
years to get at him because he was a Socialist and did not agree 
with 1\lr. \Vilson's policy; and if a membe'r of the Executive 
Council or Annual General Meeting got up to speak he was told 
to sit down by \Vilson. \Ve were " scabs " and blacklegs of 
the first degree by going up and taking these men's jobs. He 
also said Wilson had been working dirty for years; that Wilson 
was always preaching to study economy in the Branches but was 
spending money at Head Office just as he liked. That the 
ballot re the General Treasurer had been a faked ballot, and 
there was too much of the Wilson family about it. 

These statements were supported by several men. After the 
meeting Ockleton and myself got in touch with several of the 
men and found they were anywhere from one to two years in 
arrears, and these men were asked to roll up to the meeting and 
chase us out of the Tyne. They gave me 24 hours to make up my 
mind to get out of the Tyne. I told them right there and then my 
mind was already made up and that I was there to remain on 
the Tyne. I do not like to speak against an Official, but certainly 
this Council ought to take a strong stand against Rogers, because 
we cannot shout the odds outside about men not being seamen 
when we have men like Rogers, who has never been a seaman, 
holding a seaman's position; and the abuse he levelled against 
the President was simply shocking. 

\Vith regard to Johnson, I want to give him a little sympathy, 
because while I \vas working Newcastle, Johnson, with all his 
faults and what he had done during the Strike, stood by me 
loyally; he never interrupted at one meeting and he carried out 
his duty conscientiously. I do agree with the President that these 
'two men should be dealt with separately, and I think there should 
be a certain amount of sympathy extended to ]ohnson: But 
with regard to the other man, Rogers, we should expel him 
from the Organisation altogether. 

l\lr. Breckenridge : I want to associate myself with what l\lr. 
Tarbitten has said. · I have known Johnson for a· number of 
years and the good work he did on the Clyde, especially with 
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I have sympathy with anyone who has been misled by any 
responsible Official of the Union, and I would ask you to deal 
leniently with Johnson because he. has been an earnest and 
enthusiastic worker on behalf of tlte Union. 

The General President: \Ve will deal with Rogers first. \\'hat 
decision shall we impose in the case of Rogers? 

1\Ir. Allen : I move that Rogers be expelled at once from the 
Union. 

Mr. Mitchell: I will second that. 

The General President : The resolution is that in the case of 
Rogers-he is not a seaman, and he has acted unconstitutionally 
and carried on his opposition right up to the last minute-under 
those circumstances the Council are of the opinion_ that he is 
not a fit and proper person to be a member or an Official, and 
unde-r those circumstances we expel him from the Union. Is 
there any amendment to that? Then, those in favour of the 
expulsion of Rogers from the Union put up your hands. 

On a show of hands there voted :

For the resolution 

Against 

32 

0 

The General President: The resolution is carried unanimously. 
Now with regard to Johnson. What are your views? 

Mr. Higgins : I think we ought to give a little leniency to 
Johnson; in fact, all the leniency we can give to him. He was a 
good man at Glasgow and a terror to the hooligans of Shinwell. 

The General President : I am in favour of that. But I do 
not think you can do less than suspend him for three months
that is, from the Union, not from his job. His job is filled; 
understand that; there is no vacancy. 1\Ir. Cathery has suggested 
that in the case of Johnson we dismiss him as a Union Official 
but do not suspend him from tlte Union. (Hear, hear.) 

' Mr. Flett: I was going to move on similar lines to those 
Mr. Cathery has outlined. 

1\Ir. Cathery: I _cannot move it; I only made a suggestion 
to the President. · 

Mr. Lang: I beg to secorid the motion moved· by Mr. Flett. 

The General President: It has been moved by 1\lr. Flett and 
seconded by Mr. Peter Lang, that Johnson be dismissed from his 
position-it has been already tilled, I may tell you-but that he 
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be allowed to remain a member. \Ve do not suspend him fro111 
membership. Is there any amendment? Then, those in fa~ou1 
put up your hands. 

On a show of hands there voted :-

For the resolution 
Against 

36 
0 

The Geperal President : That is carried unanimously. 

EXAMINATION OF MR. WALSH. 

Ilfr. Thomas Walsh called in. 

The General President: Now, Mr. Walsh, you are called here
to explain your conduct in connection with the General Strike. It 
i!! alleged against you that on May 3rd you convened a meeting 
at South Shields of the Officials of the Union, and that at that 
meeting, although you knew, as a member of this Council, what 
<ietermination the Council had arrived at-that is, that there would 
be no-strike without a ballot-you, holding the responsible position 
of District Secretary, did not give any guidance to that meeting at 
all. As a matter of fact, I am told that Rogers practically ran 
the meeting. 

· Now, some say there was a resolution passed. Others say 
there was no resolution passed ; that it was a kind of informal talk 
and a resolution was suggested but was never properly put 
to the meeting, and that you told them there were no instructions 
from Head Office. \Vell, in your case there was no necessity to 
be any instructions; because you were a member of the Council, 
being a District Secretary. You helped to carry the resolution ; 
you never protested at any period that I know of; the resolution 
was carried; you attended the Conference called by .the T.U.C., 
and therefore you were fully informed as to our intentions and also 
on the Rules and Constitution. You kne.w very well, better than 
any man I know in the Organisation, that in 1912, in consequence 
of our calling the men out on strike-not an unofficial strike-the 
Trustees and Mr. Cathery and myself were sued for £15,()()() 
because we did not take a ballot of the members before calling 
thm out on strike. You knew that. No one knew better than you 
that that was the position. It had been explained at the Executive 
Meetings in your presence that we could not in any circumstances 
call out the men on strike before a ballot had been taken. Now, 
knowing all that, it is difficult for me to understand-it is difficult 
for us to understand-how an old and experienced man like your
self could have allowed a meeting of Officials to take such an im
portant decision without warning them of the consequences of it, 
without endeavouring to guide those men on the right road. I 
myself cannot imagine a more serious offence than that. There is 
more responsibility, in my opinion, lays on your shoulders in that 
connection than on anyone else's. 

Now, you said you never had any instructions from Head 
Office-at least, you would say you heard nothing. I do know 
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that some of the Delegates at that Conference received a circular 
letter from the Head Office, dated May 2nd, which was a Sunday, 
giving full instructions as to how each and every Official had to 
act. In addition to that, I was on the telephone myself while that 
meeting was sitting at South Shields, and a young clerk named 
Barker took my message ; that message was conveyed to you but 
not to the meeting. I cannot understand under what circum
stances you allowed those Delegates to get the impression that you 
were devoid of information, that you had no instructions, and how 
you allowed that resolution to be passed. If those facts as I have 
stated them are true, I express the opinion that you are not a fit 
and proper person to hold the position of a District Secretary. 
You must have known, being a member of the Maritime Board, 
what was the consequence that was likely to follow through such 
conduct. You must hav_e known it meant the scrapping of the 
Maritime Board; you must have known that it meant the scrap
ping of all agreements; and if we went into the Strike you 
ought to have known that it would have meant the total depletion 
of our funds in the same manner as has ,occurred to all Unions, 
the Transport Vvorkers in particular; and instead of meeting here 
to-day to listen to what you or anyone else had to say the Union 
would have been a thing of the past, and no meeting woul~ have 
been possible to have been held, because there would have been no 
money left to hold a meeting with. I consider that those are very 
serious things, and the Council would be pleased to have your 
explanatio?. -

Mr. Walsh·: You want my explanation now? 

The General President : Yes. 

Mr. Walsh: Mr. President and Gentlemen, I object, in the 
first place, to the manner in which the case has been placed before 
you.' But I will waive that point. You have not produced any 

. proof at all, not the slightest, that I have done any of these things 
that are said. Who is the man that accuses me of having done 
these things? Where is he? It is a rumour which has been re
ported. Is that the line of action that I have to defend? Is that 
the line of action you are going to take? But I frankly say here 
and now that if I were guilty of the things that are imputed to 
me I do not deservP to be not only a District Secretary or an 

·Official of the Union, but a member of the Union at all. Because, 
though I am an old Official-old in years and old in service-that 
should ·be no palliative to any crime I commit; rather it should 
make the offence tell more heavily against me. Because what 
could be forgiven in a younger and less experienced Official sho~ld 
not be forgiven in regard to me. But you wrote me a letter, s1r, 
in which you asked me to answer the three points that you gave. 
I answered those three points categorically; and the first point 
was-1 do not know whether: the Executive have heard the 
letter--

The General President : You can read it if you want it read. 

Mr. Walsh: I would like it read in Jll)' own defence, 
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The Gl'lleral President : 1 hl·n it will be read. 

Mr. \Valsh: I can give you the gist of the letter. I had to 
answer three points. The first was that, being a District Secretary 
and knowing what had taken place at the Executive Meeting, and 
knowing also that I should have known what had actually hap
pened in 1912, my answer to it was this: "I have yours. of the 
3rd instant, for which I thank you, and as you suggest I ·will 
answer the points one by one. In No. 1 there is nothing to answet 
here, as I freely admit that, as District Secretary, I not only knew 
of the resolution by the Executive but actually voted for it.· I am 
also well aware of the action taken by Shinwell and company in 
1912 and 1913. Therefore No. 1 is merely a statement of fact; it 
i:; not a charge. You do not charge me with being a District Sec
retary, there is no offence in that, I hope. 

The second was that I held a meeting, this much-talked-of 
District meeting, and at that meeting I had not told the men any
thing· about the Strike; that I had been asked if I had any infor
mation, and I said 11 No." Fortunately, there are persons here 
present who were at that meeting and know that what I am 
s.-.ying is true. 

No. 2: This is a definite charge and has to be met very fully. 
You will remember when the Executive Committee attended the 
meeting of the Trades Union Executives at the Memorial Hall on 
the morning before the Strike you did not attend the meeting held 
at St. George's Hall on the morning of that day, and we decided 
that Mr. Henson should be our spokesman. You will also remem
ber that at the meeting of the Executive only very short speeches 
were made by the Chairman, 1\Ir. Thomas, and, I think, Mr. Bevin, 
and we adjourned between that time and seven o'clock that 
evening; there were several adjournments, but no decisive action, 
no decision arrived at. Mr. Henson then informed me that I, with 
the other Delegates, had to return to our respective Districts. · I 
asked Mr. Henson if he had seen you and if there were any further 
instructions. He said he had seen you but you gave him no further 
instructions. I left London by the last train on Friday night and 
arrived in Shields on Saturday. I am labouring this point because 
of the statement in the charge that I pointed out to the meeting 
Lhat I had received no instructions from Head Office. This was in 
answer to a question asked by one of the Delegates at the District 
meeting as to whether I had received further instructions-that is 
to say, lme of the Delegates got up and said: "Since the meeting 
of the Executive in the Memorial Hall, have you had any instruc-. 
tions from London?" I said, 11 No." I had not any, had I? 

Now, with regard to the District meeting itself. Rule 24 says 
that a District Committee meeting shall be called once a month if 
necessary, and surely if it is necessary to call a District Com
mittee meeting at all it is on the eve of a General Strike in which 
we are likely to be implicated. Therefore the calling of the meet
ing was simply in accordance with the Rule. \Vhat took place at 
that meeting was this. I took the Chair, and I did not leave the 
room at any time during the meeting, which lasted about one and 
a half hours. The statement that Rogers practically ran the meet
ing is not true. I have been too long an Official of the Union to 
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allow Rogers or anyone else to run a meeting. for which I am in 
part responsible. As a matter of fact, Rogers had less to say than 
the majority of the other Delegates. You have also been mis
informed as to his acting for the Communist Party. No Official in 
this district has opposed the Communist Party so strongly or so 
successfully as Rogers; and it is due to him almost entirely that 
the Communist element here was defeated during the unofficial 
strike. After telling the meeting the result of the voting for the 
General Treasurership, and after the discussion thereon, I ex
plained fully the proceedings at the Executive Council meeting 
and the resolution passed by that body re a Strike. One or two of 
the Delegates commented unfavourably on the resolution passed by 
the Executive Council and on myself personally for having voted 
for it, and they were of opinion that we should have thrown in our 
lot with the T. U.C. In my reply I stated that the Executive 
Council had two things in mind when they passed the resolution
and this bears on what the President has been saying-first, the 
Rule says that before a General Strike can be declared a vote of 
the members on shore at the time must be taken. Otherwise we 
might have a repetition of 1912, when action was taken against 
the Head Office Officials for paying strike pay during a sympa
thetic strike. I distinctly told them that. Second, the Executive 
Council were satisfied that if we took part in an unconstitutional 
strike we would lose the Maritime Board and all the benefits we 
got from it, not the least being P~C.S. .I also said, apart from 
these two considerations, consider how it would affect us locally; 
that is, that we had a large number of our men on the dole, and 
the moment we declared a General Strike all those men would be 
deprived of benefit. I am satisfied that nearly every Official at the 
meeting agreed with me, and the events of the the next few days 
showed that I was correct. Nevertheless, a round robin was signed 
by the Officials present that we should, not would, throw in our 
lot with the other Transport Workers, etc. I am also satisfied 
that this was taken as a pious expression by all the Delegates pre
S£nt. My last words to them were: You must not call any man 
out on strike, as such action is entirely out of order. The circular 
letters that you spoke of W\'!re received by the Officials here, a few, 
I believe on Monday night and the others on Tuesday or Wednes
day; and in no case, as far as I know, were they departed from. 

I think the best way to answer the third point is to let you 
know what happened after the General Strike was declared. 'J:?e 
third point was that I took no steps to prevent the General Str1ke 
being effective as far as our men were concerned. On Tuesday, 
May 4th, I arrived at the District Office, South Shields, early. 
About nine o'clock I had a call on the telephone from the Superin
tendent of one of the leading shipping offices at Newcastle asking 
me if our men were coming out on strike and to let them know ~he 
exact position. I replied that a ballot of the members was be!ng 
taken, and until the result becante known our men were carrymg 
on as usual. He asked if this was authoritative and if he could 
tell the other shipowners. I said, "Yes." A few minutes later the 
Labour Exchange rang up and asked practically the same ques
tion. Murray answered the 'phone and gave the same reply that I 
had given to the Newcastle shipowner. I got on the 'phone to 
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Emms, at Sunderland, and he informed me things were working 
normally, that no ships were hung up and he was taking no notice 
of the resolution of the District Committee. I also 'phoned John
&on at Hartlepool ; he answered the same as Emms had done. I 
then went to North Shields and saw Graham, and I got from him 
an assurance that there would be no calling out of the men as far 
a5 he was concerned. I then 'phoned to Middlesbrough and was 
informed by the Delegate that he had called a meeting of the men 
and they had turned down the District Committee's resolution. I 
told him he had no ·right to call a meeting of the men, as the matter 
had been settled by the Executive Council and their instructions 
had to be carried out. In the afternoon of the same day the 
·· Shields Gazette " reporter 'phoned-he did call personally, but 
the published account in the paper is what was given over the 
'phone-he called and was given an interview which was pub
lished in the evening paper. I have the paper with me. On 
Wednesday, May 5th, a member of the crew of the s.s. "Hadrian" 
called and asked if we were officially on strike. I said " No; who 
c01lled you out?" He said," The Bo'sun." I said, "You go back 
and tell the other members of the crew that they have to carryon 
until the ballot is decl!l.red." 

I went to Newcastle the next day and found that the crew of 
the" Bernicia" or the " Hadrian " (I am not sure which, but it was 
one of the two) had refused to work because blacklegs were dis
charging or loading the cargo. Members of the crew stated that 
while they were in London they refused to work with blacklegs 
and they were told at St. George's Hall that they did quite right. 
The action of those men was in accordance with your circular, and 
I did not interfere. You wired me on May 6th asking if it was 
true I was advising men to go on strike, and I answered you at 
once that the report was untrue. All your telegrams were answered 
as soon as I got them. 

The best answer to the three points, I think, is the fact that 
no man had been called out on strike on the North-East Coast, to 
my knowledge, no ships have been held up, nor has there been 
any untoward incidents beyond what I have metioned. The income 
of the District has remained normal, and if there has been any 
loss to the Union, either of money or of prestige, it has not been 
through the action of the Officials on the North-East Coast That 
is the letter I sent to the President. I thought that statement would 
have been in your hands long ago and would have saved me from 
reading it. 

But I wanted to say that there is no truth at all in the allega
tions which have been made, or, if there is any truth, it is a 
modicum of truth which makes the lie originally a great deal 
worse than it would otherwise be. I would appeal to men who have 
held otllcial positions, or are holding them, that a District Secre
tary's position is not always a bed of roses. If you are dealing 
with about twenty men or more-l have had to deal with thirty in 
some districts-all with different opinions, different views, and 
different temperaments, you have got to be very, very careful how 
you handle those men to get anything like harmony in your dis
trict. The District Secretary is practically in the same. position 
as the General President, only in a lesser degree. The President 
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with the men in his own district. He is handicapped in the respect 
that he has not the drastic powers that the General President has 
got. Therefore, when you get a meeting and you know that a cer
tain portion of those Ofhcials are up against one another, that you 
know this man is a Conservative and that man is a Liberal, and 
that other man is a Labour man, and yet another man is a Socialist 
-when you know they have all different views-the man in South 
Shields is continually growling about the pensioning of his mem
bers and not getting the money he should get, and so on-the 
same applies to Middlesbrough and to Hartlepool and to the 
other ports-when you have all these contending factors to deal 
with, I have always discovered-and, as the President has re
minded me, I am an old Official and an old man, I have gained 
experience-that just the same as he himself has done on many 
-occasions, and boasted about it, the best way when you get a 
meeting like that is to let them blow off their gas, and then they 
are afterwards friends again. I do not care what resolutions are 
passed at the district meetings, I do not C.flre what they say they 
will do, except to take care that they do not do it. That is my 
duty. You cannot stop men from thinking or speaking; therefore 
if no action had been taken from Head Office, what would have 
happened? What have you lost on the North-East Coast in money 
or prestige? Nothing, in my opinion. There would not have been 
a word about this if it had not been for the Secretary at Middles
btOugh sending up a report to the General President. As a matter 
of fact, there was no official report of that meeting, I took care of 
that; you have no official report of that meeting, therefore as far 
as the meeting was concerned there might have l;>een no meeting 
at all. But immediately in the morning I took steps to see before 
anything could be done that the whole district was working nor
mally, and I kept it working normally, as far as it was humanly 
possible, until I got the notice of suspension. Suspension means 
for me different from what it would mean to an honorary Secre
tary. I have a great many activities on the North-East Coast; I 
am Vice-Chairman of the Employers' and Employed Association, 
not a very revolutionary body, not likely to call men out on strike. 
I am also Vice-Chairman of the Co-Partnership Association; I am 
Chairman of the Dole Committee, and various other social and 
·Trade Union activities. As soon as I was told I was suspended I 
had to stop all these things. The result is that in Newcastle or in 
Shields to-day the men who know me for what I am-when I tell 
them, " I am sorry I cannot attend your meetings because I have 
been suspended," they say, " Suspended?" "Yes, because I called 
the men out on strike." They say, "Nonsense, you did not call the 
men out on strike." I say, "That is what I am charged with." 
Then those men think there is something else; they think. that I 
have been dabbling with the mon~y or running away w1th the 
money; you will never get them to believe I was suspended for 
cailing the men out on strike. Of course, the "Bolshies" say, 
" Scn·c. vou rig-ht "; the men I have fought say, "You are worse 
off even 'than if you had thrown in your lot with us." 

That is my answer. Xow, I have been a long time in the 
Union; I have been in charge of more districts than any District 
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Secretary in the room, and in charge of more Officials. I have 
never had a single complaint lodged against me; I have never 
Jmown the General P•·esident or the General Secretary to send one 
letter of ·reproach for anything I have done. I have carried 
through some stunts, as the Finance Committee know-in Glas
gow, in Manchester, in London here, and in South Shields. I have 
never had anything else against me personally, not the slightest 
thing. Another thing I want to impress on you is that for fifteen 
ytars, though I have had more Officials under me than anyone
else, the Union has not lost a single penny-piece., not a copper, 
through the dishonesty or defalcation of any Official who has 
teen working under me. That is something to be proud of. 

The General President : I would not stretch that too far. I do 
not want to bring in extraneous matters, but I would advise you 
not to stretch that point. 

1\fr. 'Valsh: I am not stretching it; I am merely making it as 
n statement of fact ; and when one is on one's defence anything 
cne can say in one's defence he ought to be allowed to say. That 
is what I say. No man has accused me of being in that way in
clined. Have I ever done anything against the decisions of the 
Executive Council? '\Vho has carried out their mandates more 
kyally than I have, even though I have not agreed with them 
sometimes? But still they are the mandates of the Executive, and 
I have to carry them out. You have appointed me as a District 
Secretary ; I am paid by you to do certain work, no matter what 
I think about what you do. If the resolutions are passed by you 
they are sacred to me and have to be carried out. That I have 
done in this case, and I am satisfied there would have been nothing 
about it if it had not been for the blunder of a man writing from 
Middlesbrough. 

The General Presidtnt : Let us get this case put on its feet 
properly. Mr. Walsh says if I accuse him of certain things I am to 
prove my case. I think I. will make a very good job of that when 
I get to it, without much trouble. Mr. '\Valsh says he has been 
a long time a District Secretary. That, in my opinion, makes his 
offence worst of all. See what the Rule says : "District Com
mittees.-A District Committee, composed of the respective 
Officials in each Branch in the British Isles only, shall meet once 
a month, if necessary, for the transaction of Union business. The 
expenses of each Committee shall be met proportionately by each 
Branch in the District from the funds of the Union. (2) The Dis
trict Committee shall have power to deal only with the following 
questions affecting the Branches in the respective Districts, 
namely-Rates of Wages, Hours of Labour, Conditions of Agree
ment between Shipowners and Seamen, and to receive the reports 
of representatives of the District, and cause the same "-mark 
those words-" to be forwarded to Central Office." That is the 
Rule. " No District Committee shall have power to authorise any 
stoppage of work or strike without the sanction of the Executive 
Committee." I want you to fix that in your minds. Let us look at 
this job. Mr. '\Valsh has made a very plausible statement, but I 
am going to take that statement and di5~t'et it, and I think l 
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~hall prove to your satisfaction that the story told by Mr. Vvalsh 
will not hold water. First of all, it is admitted as common ground 
-we need not.debate it-that 1\Jr. \Valsh knew the intention of 
this Council. 

Mr. Walsh: I admit that. 

The General President : That is not disputed. Very well. So 
whatever you did could not have been done in ignorance; it was 
done with the full knowledge of exactly what the position was. 
Now, on May 3rd a District meeting was convened at South 
Shields. It is not clear in my mind yet whether you were the 
Chairman or whether Rogers was the Chairman. 

Mr. Walsh: I was the Chairman. 

The General President: My information is that Rogers ran the 
meeting, not you; that he had all the say. He has admitted this 
afternoon that he said at that meeting they were going to strike in 
spite .of the Executive Committee or anything else. I am going 
to ask this very important question : Why was I not supplied with 
a report of that meeting? I have further proof than on May 3rd, 
while the meeting was sitting at South Shields, I myself, ill as I 
was, was on the telephone to South Shields; Barker was the 
clerk who answered the telephone. You are supposed to have 
n·ceived the message from Barker. Whether you did or not I 
cannot tell, because I was not there. But I think I have got evi
dence here to prove that you did receive that message from me, 
and you never conveyed it to the meeting; you never told the meet
ing what I said. That does not look too good. Now,. on May 
3rd--

Mr. Walsh: Might I--

The General President: Now, Mr. Walsh, I kept very cool 
and calm while you made your statement; as a matter of courtesy 
I did that ; and as a matter of courtesy you will extend to me the 
same consideration that I ~ave to you. If there are any points, 
make a note of them and you can bring them up later. On May 6th 
I wired you. I did not get the information for two or three days 
after the District meeting was held, so I could not say anything 
about it until I was furnished with the information. I wired you, 
"It is reported that you are advising men on the North-East Coast 
to strike. Kindly reply by wire as to whether this is true, as such 
is contrary to Executive Committee resolution and Union Consti
tution." You admit you got that? 

Mr. Walsh: Certainly. 

The General President : On the 11th I wired you-I could get 
no answer at all-" Please answei· me the following question : Did 
you hold a District meeting of Officials on :1\londay, !\lay 3rd, when 
~ resolution was put forward, seconded, and carried, that in the 
.absence of any instructions from Head Office our members should 
'!'trike as from midnight on Monday in accordance with the order 
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of the General Council? Please furnish me with the ~arne of the 
mover and seconder of the resolution." Up to this present moment 
}'OU have never answered that telegram. 

1\Ir. \Valsh: That is wrong, I know. 

The General President: You have never given me the names 
of the mover and seconder. 

Mr. Walsh: Have I not explained in the telegram? 

The General President: You have never given me the names. I· 
asked you there : Please furnish me with the name of the mover 
and seconder of the resolution. 

Mr. \Valsh: I could not. 

The General President: Up to the present time I have not had 
that, and that was May 11th. The meeting was held on May 3rd, 
therefore according to the Rule you contravened that important. 
Rule on a very important subject. That should have been tele
graphed to me, and not a letter sent. It was a matter of life and 
death for this Union and every man concerned, and I was left in 
ignorance as to whether those statements were true or untrue. 
Then, not being able to get a satisfactory n:ply, I had recourse 
to stronger measures. This is what I wired you on the 11th : " In 
consequence of your illegal action "-because I had no evidence to 
satisfy me whether it was true or untrue, and therefore 
I came to the conclusion that the information I had 
was true-" in breaking the Rules and Constitution at 
District meeting on Monday, May 3rd, I regret to say 
it is my duty as President to suspend you from acting 
as District Secretary or in any other official capacity forthwith. I 
hope you will acquiesce in my orders. Otherwise I shall be com
pelled to apply to the Courts to-day or to-morrow for an injunction 
to restrain you. This will cost much money and expense, whereas 
if you quietly obey our instructions. such expense can be avoided. 
You must understand you have not to go near the office or inter
fere with the business of the Union pending the matter being dealt· 
with by the Executive Council. Wire me that you acquiesce,. 
otherwise I shall be compelled to act." I think before you replied 
you sent for Rogers to come to South Shields; you sent for the 
others. I wired that early in the morning because I wanted the 
injunction out that morning; I delayed all day taking action be
cause I knew if I applied for the injunction it meant for you and 
the others from £150 to £200 in costs; and I gave you every 
latitude to answer. Then I had to wire again at 12.40 p.m. on 
the 11th, again giving you every chance. This is what I said : 
"You appear to be trying to avoid replying to my important tele
gram of this morning. I ask you again to telegraph me a full 
report of the Minutes of the District Meeting Monday, May 3rd. 
If you fail to do so it will put me to the necessity of moving the 
High Court at once. This will be a very serious matter, as the 
expense incurred will be considerable and those who lose will have 
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to bear the expenses. Make no mistake on that point. I am 
warning you before it is too late. Rest assured I will act promptly 
at that." 

I am going to submit to the members of this Council, why 
could I not have a straightforward, honest reply to my telegram 
when I asked for a copy of the Minutes of the meeting? Remem
ber to whom I am telegraphing-to you, Sir; you, the District 
Secretary, who, without me having to resort to telegrams, your 
plain and simple duty was on such an important issue to have 
sent a reply immediately, either saying it was true or it was un
true. If it was true, a copy of those Minutes ought to hav~;; been 
in my hands on the 11th-or on the 5th or 6th, if you like. But 
up ·to May 11th nothing came from you. Therefore I assumed 
that you were a guilty party, that you were in it as much as the 
others and you were trying to concoct some .answer to what I had 
said. · 

Now, I wired you again on the 12th: "Regret your wire 
arrived too late. 1 wired and telephoned a number of times yester
day for your answer. \Vill endeavour in your case to mitigate 

_the costs, which will be very considerable." I had already in
instructed the la,vyers, and then at the last moment I had to see 
if I could call it off in order to save you any further expense. No 
thanks to you. I wired you again on the 12th-the Strike had 
been called off : " In view of the fact the Strike is declared off I 

· have asked Counsel and Solicitors to stay all further proceedings 
re injunction, but your suspension stands good until I have Execu
tive instructions. I hope you will adhere to my instructions. The 
damage done is almost irreparable." 

Then I wrote you on 1 uly 3rd : " I have your Jetter of the 1st, 
in which you say that you thought the question of your suspension 
would have been dealt· with by the Finance Committee." 1 ust 
think of it, Mr. Walsh. You, an old District Secretary, running 
away with the idea that the Finance Committee could deal with 
such a great and important constitutional question as that. It is 
the Executive and not the Finance Committee. The matter was 
too serious for the Finance Committee to deal with; the Executive 
Committee, in my opinion, only could deal with it. \Vith reference 

. to the nature of the charges, they are as follows : (1) That you, 
being a District Secretary and having attended the Executive Com
mittee meetings, were well aware of the fact that a resolution had 
been passed by that body impressing on everyone that no strike 
wuld take place without first taking a ballot vote of the members. 
There could be no misunderstanding on that point either by you 
or anyone else. Furthermore, you must have known that in 1912 
and 1913, myself, Mr. Cathery. and the Trustees were sued for 
£15,000. (2) It is reported you convened a meeting of the 
North-East District Officials on May 4th, and from the material 
and report to hand it is not clear whether you or Rogers were the 
Chairman, but it would appear _that· Rogers was acting for the 
Communist Party, practically running the meeting. A resolution 
'"·as submitted calling the men out on strike as from May 4th. Such 
a resolution should never have been submitted or acted upon. It 
was stated that you pointed out to the meeting that you had re-
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ctived no instructions from Head Otlice, whereas, as a matter of 
f:,ct, a circular letter was in the post on Sunday night, May 3rd, 
to all Branches informing them as to the action which should be 
taken. Many of the North-East Coast Officials received those 
circulMs on Monday night. You cannot deny that. 

Mr. \Valsh: Yes, some of them did. 

The General Secretary : Because I have letters from them 
\\here they say they received them on Monday evening. 

Mr. \Valsh: I have admitted that in my letter. 

The Gent:ral !'resident: (3) There is also a charge that you 
did nothing to prevent the calling out of the men, and it was on 
account ot this action 1 was compelled to act. 1 wired you tu 
know exactly where you stood, and there was a great delay before 
1 could get a satisfactory answer. I had to threaten you and 
otht:rs w1th an injunction and warn you of the consequences. This 
has compelled me to suspend yourself, Mr. Rogers and Mr. Murray. 
If you have any answt:r to make 1 would advise you take eacp 
point and draft a reply, copy of which you should let me have 
before the end of the week. You will get a summons to atterid 
the Executive meeting. 

On those facts, say what you like, you have been guilty of 
gross and wilful neglect of duty; and then you tell me in your 
letter that Mr. Rogers is" O.K.," that he is a man who is fighting 
the Communists. 1n the "Labour Monthly" of June, 1926, this 
appears·: "Another unofficial representative welcomed "-that is, 
welcomed to the Strike Committee-" was James Rogers, the 
Regional Organiser of the North-East Coast for the Sailors' and 

- Firemen's Union.'' I never knew we had appointed any Regional 
Organiser; 1 have no idea where they got that title from. " This 
Union, as well as another, have decided to take a ballot, but those 
Officials "-mark the words, not Rogers but all the Officials-" in 
this region and, as we· afterwards found out, in almost every other 
area throughout the country have decided to obey the orders of 
the Trades Union General Council. In the special circumstances 
of this Union it was decided to accept Rogers on the Joint Strike 
Committee." Do you want this Council to understand that you, 
living there, did not know anything of the activities of Mr. Rogers? 

Mr. \Valsh: I do. I am not living in Newcastle. 

The General President: That vou did not know that Mr. 
Johnson and Mr. Rogers were appointing pickets calling the men 
out at Newcastle. You are in touch with the Shipping Federation? 

Mr. \Yalsh: Yes. 

· The General President: You must have known that they were 
l·omplaining of the conduct of those men. You say you knew noth
ing about it. If that is true, then, Mr. \Valsh, your conduct as 
District Secretary left much to be desired. I think at .such a time 
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as that the District Secretary should ha,-e had his ears and his 
eyes open and been \vatching what was going on. Pro,-e my case, 
say you. I will prove it. Here is a man who was at the meeting, 
Mr. Doxford. Mr. Doxford warned the meeting of what was 
going on. .Mr. Doxford has told us what did go on. So that so 
far as evidence and proof is concerned, there is plenty of it. I 
would like you to explain if you can why there was such unaccount .. 
able delay. Six whole days you were making up your mind which 
policy you would embrace--six whole days. You were a District 
Secretary, and for that time you did not know what answer to 
make to the General President. Then you come here as an injureJ 
person and you expect that will weigh with us. Gentlemen, I 
submit-Mr. \Valsh, the facts are too much against your state
ment, far too much. Mr. Doxford, tell us what happened at that 
meeting. 

Mr. Doxford : Somehow or other I do not attend District 
meetings as a rule, I do not think I have attended one for years; 
I did not know whether I had any right to be at the meeting, but 
I rang up Mr. \Valsh from the other end of South Shields and 1 
asked if he thought it ad,·isable that I should come along. Mr. 
\Valsh readily said, .. Yes." I should get there about between 
three and half-past three. The meeting bad been under way some 
time, I could not say how long, before I arrived. The discussion 
went on about whether there should be a strike or not a strike. 
During the meeting someone-I would not like to say who it was-
asked if it was advisable to ring up headquarters and see what 
the situation was. I do not know whether it was Rogers or 
Murray, but certainly one of them-and they were taking a fairly 
active part in the meeting-5aid, "No, I do not think it is neces
sary; we will carry on as we are; we have no official information. •• 
Mr. \Valsh and I both told them that the Executive had passed 
this resolution; and it was at once said,'' \Ve have no official in
formation of that resolution of the Executive, therefore we are 
going to take no notice of it." 

The first resolution, if I am correct-I am going by memory 
and I am open to correction--was, " That we cease work at twdve 
o'clock on May 3rd." That was watered down to this-again 
speaking as far as my memory will carry me-" That we cease 
work at twelve o'clock to-night, but in the e\·ent of official news 
coming from Headquarters we carry on as heretofore." That 
pnictically if there was a strike, immediately the information came 
the strike was declared off. Mr. Rogers-and there is no denying 
it-in a fairly loud voice said that he did not care a damn what 
the rest of the Delegates were going to do, in spite of any resolu
tion-this was before the resolution was carried-he would cer
tainly see that Newcastle came out on strike that night. 

That is as far as I can carry the meeting. Of course, there 
was a discussion all round the show. Mr. Murray, as I understand, 
was appointed Minute Secretary, and Mr. Murray, I understand, 
bas these Minutes in his possession. \Vby, I do not know. He 
was the Secretary of the South Shields Branch, and the meeting 
appointed him to be the Minuting Secretary, but there was a short
hand writer there, a young man who was taking a note, but in 
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whose possession they landed I do not know. But I gathered, 
rightly or wrongly, that Mr. Rogers was running the show. I 
must say candidly that he interrupted me once when I was speak
ing. I said to him," Mr. Chairman." He said," I am not Chair
man." I said, " I beg your pardon; I thought you were." That 
is the remark I made, and you can take that for what it is worth. 
I regret very much the position that Mr. Walsh is in. I believe 
that Mr. Walsh has been a good and faithful servant of this Union. 
I honestly believe that; and I do not think there is a meml>er here 
but who regrets the position he finds himself in. I think it was 
a moment of weakness. I think he was caught in a moment of 
weakness. 

The General President : Is this as far as it affects Mr. \Naish? 

Mr. Doxford: That is the position as far as I can put it. Mr. 
\Valsh is open to ask me any questions, and I will answer him as 
fairly and as squarely as man can. 

The General President : 'When Rogers said he did not care a 
·damn what they did, he ~vas going to pull the men out; did Mr. 
\Valsh enter any protest? 

1\lr. Doxford: Not in my hearing. I never heard any protest 
from anyone. 

l\Ir. \Valsh: Are you satisfied thati heard that remark? 

l\lr. Doxford: No, I am not satisfied that you heard it at all. 

Mr. \Valsh: I did not hear anything of it. One of the charges 
was that I had not informed the meeting about this Executive 
resolution. 

Mr. Doxford : That is not true, because I know you did. As 
far as the resolution of the Executive was concerned, you and I 
did tell the members. 

Mr. Walsh: You are a witness for the prosecution, yet you say 
that is all right. 

Mr. Doxford : I am not a witness for anything. Excuse me, 
1 am a witness for neitl1er the one side nor the other. I am here 
~o state things as I heard them. 

Mr. \Valsh: Mr. \Vilson called you to prove the statement. 

Mr. Doxford : You could have called me equally well and I 
should have given the same statement. ' ' 

Mr. ·walsh: Was Jack Barker taking notes all the time? 

Mr. Doxford: Yes, I think so. 

Mr. Walsh: Did you see me at any time get a telephone 
message? 



Mr. Doxford : No ; the only telephone message was answered 
by Rogers and it was with his own office in Newcastle. 

Mr. Walsh: So that if 1\lr, \Vilson 'phoned me while the meet· 
ing was in progress, and Barker took the message and gave it to 
me, it would have been in your presence? 

Mr. Doxford : During my presence--that is, an hour and a half 
-you never received any communication that I know of. 

The General President: Now', 1\lr. \Valsh, you heard what I 
had to say. 

Mr. \Valsh: Yes. But I want to say distinctly that you are 
in error with regard to the telegrams. Your great complaint is 
that I was so long in answering. No one knows you better than 
I do; you can make a thing appear black if it is white, and white 
if it is black; you are much more able than I am at this sort of 
thing. But if you sent me a telgram asking me if I was calling 
out the men, I sent you back a telegram saying I was not. 

The General President : \Vill you deal with the first telegram? 
I will give you the date--1\Iay 6th. 

Mr. Walsh: Yes. That was not received until l\Iay 7th. It 
was handed in in London at 4.40 p.m., and I did not get it until 
I got to the office next day. It was not delivered in Shields until 
about nine o'clock the next morning. 

The General President : The telegram will show what time it 
was delivered. 

Mr. Walsh: I have the telegram here. 

The General President : What time was it delivered? 

Mr. Walsh: It was delivered at 8.36 a.m. 

The General President : That was on the 6th. 

Mr._ Walsh: On the following morning, the 7th. 

The General President: \Vhat does the telegram say, wheth_cr 
it was the 6th or the 7th? 

Mr. Walsh: It says it was despatched from London· at 
4.40 p.m. on the 6th and was delivered at South Shields at 
8.36 a.m. on the 7th. I got it the next morning. It says: 

"It is reported you are .advising men on the North-East 
Coast to strike. Kindly reply by wire as to whether this is 
true as such is contrary to I!xecutive resolution and Union 
Constitution.-HA VELOCK WILSON." . 

The General President: The next is on the 11th. 
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1\lr. \Valsh : The answer to that went immediately : 

"No truth in statement that I am advising men to strike. 
-WALSH." 

That was despatched on the 7th. You say you got no answer. 

The General President : No; I believe such a wire did arrive. 

Mr. \Valsh: The next was the one you sent on the Saturday. 
I took it you accepted this all right. I sent you back an answer 
on the 7th, no truth in the statement, and I toot< it you accepted 
that, that I was telling you the truth. Then on the 8th you sent 
this: 

" \Vill you empower Finance Committee to pay money "
that has nothing to do with it. That shows that you accepted the 
statement of mine as being true. Then on the 11th at 9.58 a.m. 
you write: 

"\Valsh, Coronation Street, South ·Shields.-Please 
answer the following question : Did you hold a district meet
ing of Officials Monday, May 3rd, when a resolution was put 
forward, seconded and carried that in the absence of any 
instructions from Hea.d Office our members should strike as 
from midnight Monday in accordance with the order of the 
General Council of the T. U.C. Please furnish me with the 
name of the mover and seconder of the resolution." 

The General President : Did you reply to that? 

Mr. Walsh: Yes, at 11.41itwasdespatchedfromSouth Shields. 
I verified it at Newcastle and it was despatched from Newcastle 
at 12.6. 

Captain Davis : On the same day? 

Mr. Walsh: Yes. 

"I did hold a district meeting of the Officials Monday, 
May 3rd, when the following resolution was unanimously 
agreed to (stop). In the opinion of the Officials of the North
East Coast District in case of the absence of instructions from 
Head Office we should throw in our lot with the other Trans
port Workers and cease work as from midnight to-night, 
Monday, in accordance to press reports of the T. U.C. (stop). 
This resolution was not moved or seconded, but was agreed 
to and signed by the whole of the seventeen Officials present." 

The General President : Why did not you send a copy of the 
Minutes of the District meeting? 

Mr. Walsh: There were no Minutes. The shorthand writer 
was there : I took my own clerk up to the meeting so that he 
would get the salient points. 

The General President : Why did not you send rrie the short-
hand writer's notes? Well, we are up to the 11th now. · 
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Mr. \Valsh: My dear \Vilson: if I were to send you e\·ery 
little trifling thing up to Head Office I should be bothering the 
life out of you. 

The General President: Do you call that a trifling matter? 

.Mr. Walsh: A District Secretary's duty is to relieve the Head 
Office as much as possible. That is what f have done. 

The General President : Let me clear that point up. I want to 
know from you, is it your opinion that it was such a trifling matter 
to have a meeting on May 3rd calling men on strike? You had 
a shorthand note of the proceedings, and they should have been 
in the hands of the General President immediately, sliould they 
not? 

Mr. \Valsh: Yes; but--

The General President : Do .)"OU mean to tell me that it was 
not necessary ? 

.Mr. \Valsh: Because they could not carry it. out, they could 
not carry out that resolution ; I pointed out to them that it was 
out of order. 

The- General President : \Ve have had evidence to-day that it 
was carried out. 

Mr. \Valsh: \Vhere? 

The General President: Newcastle. 

l\Ir. \Valsh: \Vhere is the evidence? 

The General President: \Ve have had it before us to-day, 
<•t'mitted by the two men themselves. 

1\Ir. \Valsh: It was not with my knowledge. 

The General President: And you a District Secretary. 

Mr. \Valsh: Hang it all, in a case where you have eight 
Branches to look after and it is all done in a hurry you cannot be 
accountable for what every Branch does. I went to Newcastle 
and saw the men; there were only two ships, the " Hadrian " and 
the other one belonging to the Tyne-Tees people, and tl1e mate 
told me they came out because there was blackleg labour working 
the cargo; and the men when in London came to the Head Office, 
;>nd the Head Office Official told them, and there was a signed 
statemenf to that effect--

Mr. Cathery : Might I inten·ene at this point? l\Ir. \\. alsh 
says the men of the ·~ Hadrian " came to the Head Office and the 
Head Office Official told them they were justified in leaving their 
ship because blacklegs were put on board of it. I say it is an 
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absolute lie. The first thing we knew aoout the " Hadrian," if 
1 recollect rightly, was a letter we received from (I think it was) 
the Dockers' Union in which the Dockers' Union sent a man, one 
of the crew of the " Hadrian," up to this office saying that those 
men were standing by the ship all the time he was in London, but 
the company had arranged that the blacklegs that were working 
at Free Trade \Vharf should be kept on the ship, to sleep on the 
ship, and the Dockers' pickets got hold of the men of the ship and 
advised them it was against the principles of Trade Unionism for 
those men to stop at their employment whilst blacklegs were 
housed on board the " Hadrian." I would have nothing to do 
with the man. I told him it was his own fault. Eventually they 
appealed to us again and we did consider the question, and we 
gave them their train fares down to the north of England. · But 
they got nothing from thas Head Office justifying their action if 
they should come out on strike. 

-Mr. 'Walsh: I am not saying the men told the truth. I am 
telling you what they said to me in Newcastle. A deputation came 
down from one of the boats, either the " Hadrian " or the other 
one, and asked me if we were on strike, and I said, "No, and you 
go back and tell your mates that until a ballot is declared there 
is no strike." Could it be more specific than that? Then the next 
day I saw the men at Newcastle and they said they .had stopped 
work because blacklegs were discharging the cargo and putting 
cargo in. In that circular letter it says if the men do not like to 
go .we cannot force them to go j and if they did not like to work 
with blacklegs, and they said it was recognised in Londo.n. it could 
not be wrong in South Shields or in Newcastle. That is· the 
only-

The General President : Pardon me a moment. Did you hear 
of the "Alistruther" and the "Lenfield "? They tried to sign on 
:.t Newcastle and I think one of them signed on at South Shields. 
You as District Secretary ought to have kilown something about 
that. 

Mr. Walsh: You said just now that the Shipping Federation 
Officials were put to a lot of inconvenience and trouble, and so on, 
and surely I should know. Clever as you expect a District Secre:.. 
tary to be, you do not expect him to know by intuition all tl1at is 
iu the minds of the Federation Officials. I get in touch with them 
as little as I can, unless it is my duty to see them on the Maritime 
Board or there is trouble with the men. But I do not court their 
company by a long chalk, and not one of them made any appeal 
to me; except one, and that was Mr. Gray, and I will tell that 
incident as it bears out my statement to you in regard to the steps 
I took to prevent any man coming out on strike. Mr. Gray came 
up and saw me the day before I was suspended, and he said, "\Ve 
are having some trouble with the ships." I said, " What is the 
trouble?" He said," We cannot get P.C.5." I said," Why n0t?" 
He "said, " The Delegate either will not or cannot get P.C.5, will 
not issue them." I said," Just you sit here "-it was in my office 
-" and I will soon put that right." I tried to find Murray, and 
-I could not. I could not find the Delegates. Then I came back 
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nnd I said to this man, "Never mind, I will get the P.C.5's for 
you as soon as Murray comes back; he must be round the dam 
somewhere." He said, " The ship is waiting to sign on." I said, 
"Go and sign the ship without the P.C.5's." He said," \Yill you 
b<.' responsible for that? " I said, " Yes, do not hang up the ship 
just for P.C.5, the ship has got to sail." I think that proves that 
I was not wanting to call the men out; if I had been wanting to 
call them out I would not have said that. 

~ow, the telegram that you sent to me was: 

" You appear to be trying to avoid replying to my im
portant telegram of this morning. I ask you again to tele
graph me a full report of the Minutes of the District meeting 
Monday, May 3rd. If you fail to •do so it will put me to the 
necessity of moving the High Court at once. This will be a 
very serious matter, as the expense incurred will be consider
able and those who lose will have to bear the expenses. Make 
no mistake on that point. I am warning you before it is too 
late. Rest assured I will act prompt at that." 

I had replied to your other telegram before that. I replied to 
this, when you say I have not replied to your telegram of this 
morning, despatched at 11.41-all these are verified by the Post 
Office-

" In consequence of your illegal action in breaking rules 
and constitution at District meeting, Monday, May 3rd, I re
gret to say it is my duty as President to suspend you from 
action as Branch Secretary "-not District Secretary-

The General President: That is a clerical error. 

Mr. \Valsh: Yes. 

" or in any other official capacity forthwith. I hope you will 
acquiesce in my orders, otherwise I shall be compel!ed to apply 
to the Courts to-day or to-morrow for an injunction to restrain 
you. This will cost much money and expense, whereas if 
you quietly obey my instructions such expense can be avoided. 
You must understand you have not to go near the office or 
interfere with the business of the National Union of Seamen 
pending the matter being dealt with by the Executive Council. 
Wire me that you acquiesce, otherwise I shall be compelled 
to act.-HAVELOCK \VILSON." 

I 'vired you back, 

" Accept your conditions under protest." 

There is no dispute about that being answered, because' you 
admit in the next wire you have received an answer to it. I would 
like to ask you, Sir, because though you are a judge you ought to 
be an advocate for both sides, have I not carried out your instruc
tions in that telegram? 
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The General President : To the best of my knowledge and be
lief you have never been near any Branch of the Union since the 
time I sent that wire. 

Mr. Walsh: That is the whole of the telegrams that I 
answered. I say again that if you sent a telephone message 
through it never reached South Shields while that meeting was 
vn; I got no telephone message from you, and unde~ no considera
tion if I got a telephone message from you at any time,. even now, 
would I refuse to answer it or be afraid to. .. 

The General President : Will you believe that· Mr. Barker, the 
clerk, would tell a deliberate lie if he says he received a telephone 
message from me and he wrote it down and handed it to you
would you say that he was telling a deliberate falsehood? 

Captain Griffiths : \Vhat time was that? 

The General President: l\Iay 3rd, about five o'clock, l.should 
think. I cannot tell you the time. How long did the meeting 
last? 

Mr. Walsh : About one and a half hours .. 

The General President : When did it start? 

Mr. Walsh: Half-past two. 

· Mr. Doxford : It was 25 minutes past three when I got there, 
and it lasted till about five o'clock. 

· The General President : Barker says he received the message, 
took it down, and handed it to you in writing. 

Mr. Doxford: I think we went home by the half-past five ferry. 

Mr. Walsh: No 'phone message came through for me. 

Mr. Doxford: Not in my presence, anyway. 

The General President: If he handed it to Walsh in writing 
you would not know. · . · 

Mr. \Valsh: If Barker wrote that down and handed it up to 
me he could not have made the statement as to what it was, be
cause I never saw it. Surely you will give me credit for having 
the courage of my convictions. I am not one to crawl away from 
a statement. If I have done anything wrong I will admit it wil
lingly. Why should I hide myself because of the fear of the con
sequences? I would not do it. I honestly say I carried out my 
duties in that respect in a very difficult position indeed, and car
ried them out satisfactorily, more satisfactorily than at a great 
many other places where I have got praise and commendation 
from the Secretary and General President. · 



100 

The General President : I want to ask you one important ques
tion again : \Vhy was it that I could not have a reply to my wire 
until there was a meeting with Mr. Rogers, Mr. Murray and your
self at South Shields? 

Mr. \Valsh: I want to answer you that that is another mis
understanding. There was no meeting of Murray, Rogers and 
\Valsh at South Shields or anywhere else. 1\lr. Rogers told me 
that he had received a telegram from you saying that he had gone 
to South Shields. The telegram read something like this : " I have 
been 'phoning and wiring you, but I find that you have gone to 
South Shields to hold a communication with 1\lurrav and \Valsh. 
This looks very much like a conspiracy." But I said, "You have 
not been to South Shields " He said, "1'\o." I said, "How did 
they get that information?" He said, " Someone in the office 
answered ' he has gone to South Shields.' " But Rogers at that 
time on that day, nor the next day, nor the next day, did not go 
near South Shields; and Murray, Rogers, and I did not ineet, the 
three of us together, at the same time, until days after the three of 
us had been suspended. 

The General President : Then he told :1 deliberate untruth 
to-day. 

Mr. Walsh: \Vho, Rogers? 

The General President : Yes. Because he has admitted that 
to-day; and the reason that I knew of it was that I rang up--not 
being able to get a reply to my wire-the Newcastle Branch; the 
'phone was answered by ·his daughter, and I said, "\Vhere is Mr. 
Rogers?" and she said, " He has gone to South Shields." _ 

Mr. \Valsh : That is right. But he had not. 

The General President : It was two or three hours after that 
when Mr. Rogers replied, not from South Shields but from New-
castle. · 

Mr. \Valsh: That is so. 

The General President : It looked as though he had gone down 
t'> South Shields to consult with you and then went back to New
castle and answered my wire so as to give it the appearance that 
he had not been in touch with you. 

1\Ir. \Valsh: I might point this out to you: \Vhat is more 
natural in the event of getting telegrams like that and threatening 
suspension than that the Branch Secretary should apply to his 
District Secretary and come up to see him? 

The General President : Could he not do that on th~ 'phone? 

1\lr. \Valsh : Nothing was more natural than that we should 
have a conference and call them together; but I say it did not 
happen. And if it did happen I should say," He did come down, 
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but there is nothing in it." But he did not come down; and there 
was no concerted meeting at any time within two or three days 
after we had all been suspended. · 

The General President: I have said all I have to say. If any 
members of the Council would like to ask Mr. Walsh questions, 
now is your chance. 

Mr. Cathery: Mr. \Valsh has told us in his statement that at 
.the meeting on May 3rd they took a vote with a round robin.· 
That, I understand, means a ring is drawn and the men sign their 
names round this ring. Do not you think that in your official 
position, directly that resolution was passed it was your duty to 
communicate with this Head Office-the moment it was passed? 

• 
Mr. \Valsh: No. If I had thought it was my duty to send a 

r(:solution, which was not really a resolution but merely the out
come of a conversation which would never be implemented-car
ried out-if I had to make you believe there was a lot of trouble 
when there was not; I would not do such a thing. 

Mr. Mollan: \Vas your name amongst the signatories on this 
paper to this resolution that was passed? 

Mr. Walsh: That I could not say. I believe it was. I signed 
at the bottom as Chairman, but I will not be sure of that. Possibly 
my name was not on the paper, but it might have been. 

· Mr. Gunning : Can I ask a question? 

The General President : If you do not mind, we should prefer 
the questions to come from the lay members and not from the 
Officials-if you do not mind-because it looks to me like some 
degree of prejudice, and I would much prefer any questions to be 
put by the lay members and not by Officials. 

Mr. Gunning: I was only going to say in fairness to Mr. Walsh 
that he ought to know it has been admitted that they called out the 
men of the "Bernicia.)' 

The General President: I have told him that. Now, if any lay 
members want to ask Mr. Walsh any questions, now is their 
opportunity. 

Mr. Deneb : In your defence do you suggest that if these men 
called out the men of the " Bernicia " they did that without your 
knowledge or consent? 

Mr. \Valsh: If they were called out? 

Mr. Deneb : Yes. 

Mr. "Walsh: Yes; without my knowledg:e or_ consent. 

Mr. Ash : I would like it to be understood that two of the 
deadliest enemies any men could possibly have who hold the views 
of the Communists are Mr. Walsh and Mr. Rogers. 
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The General President: 1\Ir. \Valsh has ne\·er been accused of 
having anything to do with the Communists. 

Mr. Ash : I should like to make this statement : I have been to 
sea and I came home at the comrr.encement of this, and that is · 
why I have taken an active part-knowing very little about it 
and not being satisfied. · 

The General President : Is there any other member who wants · 
to ask any questions? If not, then will you kindly retire for the 
time being; Mr. \Valsh. 

(Mr. TT'alsl1 t1u?n wit1Hlre·w.) 

EXAMINATION OF 1\IR. MURRAY. 

1\lr. 1\Iurray was then called in. 

The General President: Now, !\Jr. !\furray, you are charged 
with Mr. \Valsh, 1\Ir. Rogers and Mr. Johnson with having pro
voked a strike and having been a party to bringing the men out 
on strike_, and in consequence of that I was compelled to suspend 
you. You were at the meeting on May 3rd, you remember that? 

Mr. Murray: Yes. 

The General President : \Vho was in the Chair? 

Mr. Murray: :Mr. \Valsh. 

The General President : Who was the principal man at the 
meeting in promoting the strike fever? 

Mr. Murray: Mr. Rogers. 

The General President : \Vas there any resolution moved and 
seconded? . 

Mr. Murray: Yes. 

The General President : \Vho moved it? 

Mr. Murray : \Vell, there were two or three who mond it. 

The General President : Have you a copy of the Minutes in 
your pocket? You may as well produce them now. You have the 
shorthand notes, they are the property of the Union. 

l\Ir. Murray: I have not the shorthand notes. I sent you along 
typewritten copies. 

Te General President : Please hand me the Minutes and I will 
read them myself. 

Mr. Murray : I have sent them along to you. 
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The Ceneral President: Have you got them? 

Mr. Murray : I have only a hand-written copy myself. 

The General President: \Vill you read it out? The Minutes 
are the test, because they will tell us truly what. was said. 

Mr. Murray: Mr. \Valsh has a shorthand note of it. 

The General President: Just read out the longhand notes that 
)OU have. 

Mr. Murray : 

" Minutes of District Meeting held at Unity Hall, South 
Shields, on Monday, May 3rd, 1926, at 2.15 p.m. Present: 
T. \V. \Valsh (Chairman), \V. Graham, R. \Vood, A. S. 
Armstrong, D. johnson, F. Bentley, J. Gilroy, R. C. Jackson, 
G. Gray, J. Murray, McFarlan, vV. G. Emms, J. Rogers, 
E. l>. Johnson, J. Doxford, E. j. \Villiams, A. Elsey. Mr. 
\Valsh thanked all Officials and others for all they had done 
for him in connection with the election of a General Treasurer, 
and referred to the circular that had been sent to all Branches 
in connection with the election, in which it stated that the 
votes of the election were to be counted in the presence of 
the candidates. He then gave a lengthy account of the E.C. 

-meeting and referred to the incident of ' the name of Havelock 
\Vilson stinking on the N.E.C.,' and the conversation that 
had taken place at that meeting between Mr. \Vilson and 
himself. (At this juncture Mr. Rogers received a telephone 
message and informed all present that the Trimmers had been 
stopped.) Mr. \Valsh continued and stated that he had been 
informed by Mr. Cathery by 'phone that his presence would 
not be required at the counting of the votes, and he (Mr. 
Cathery) had received those instructions from Mr. J. H. 
\Vilson. Mr. Walsh had also been informed that the votes 
would not be counted until Thursday; but upon his arrival at 
Head Office he found that the count was already proceeding, 
and Mr. Le Touzel was representing 1\lr. J. H. \Vilson. Mr. 
\Valsh stated that he had signed a document saying that he 
was satisfied with the way the votes had been counted. Since 
he had been advised to write with a view of having all the 
votes scrutinised. Mr. Elsey asked IT a question could not 
be raised as to the numbers of votes· cast and the member
ship of the Organisation, and contended it was not a correct 
ballot. Mr. Graham pointed out that he had seen envelopes 
in connection with the election being marked with a red letter 
T, others two T's, etc., etc. Mr. \Valsh informed the meeting 
that he had mentioned the matter of the markings on the 
envelopes to l\lr. Bellem. Mr. Murray asked why should the 
envelopes be marked at all. Mr. Emms stated he had seen 
the papers a week before he knew anything official about 
them, and one man had asked him where Wilson had got 
this No. 8 from. The man wrote to Head Office about it, 
but had received no reply. Mr. Emms also mentioned about 
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his own paper being marked, and said he strongly disapproved 
of any ballot papers being marked in any way. Mr. Rogers 
was of the opinion that all were not satisfied with the ballot. 
Mr. V/alsh stated he was inclined to let the whole thing slip, 
but informed the meeting- that he had been advised to write 
the E.C. and ask for a scrutiny of the votes. 1\Ir. Elsey 
asked the Chairman his previous question, and was informed 
that he did not think a question could be raised on that point. 
Mr. Elsey mentioned the fact that up till that day he had not 
received a ballot paper, although his name had been sent to 
Head Office for one on two occasions. After further dis
cussion the following resolution was agreed to unanimously : 
' That the Officials of the North-East Coast District are not 
satisfied with the late ballot for the General Treasurer, and 
demand a re-scrutiny of the votes cast-not a re-count.' 
(Minute Secretary to forward above resolution to Head 
Office.) Mr. Murray then pointed out the rule re election of 
General Treasurer and read same. Mr. Doxford stated that 
he was of the opinion that if Head Office decided that Mr. 
\V alsh should not get in, he certainly would not. Mr. Elsey 
stated that if the abov.e resolution was sent to Head Office, 
no harm could be done by same, and stated that if this sort 
of thing got out amongst the members it would be a very 
serious matter. Mr. Gilroy : 'It is not the resolution in itself, 
it's the whole matter that comes of it.' A long discussion 
then took place re the General Strike, when the following 
resolution was carried unanimously, the same being signed by 
all officials present : ' In the opinion of the Officials of the 
N.E.C. District, in face of the absence of instructions from 
Head Office, we should throw in our lot with the other 
Transport . Workers, and cease work as from midnight 
to-night (Monday), in accordance to Press reports of the 
T. U.C.' Mr. Walsh pointed out that it would be quite out 
of order for officials to call the men out on strike. After a 
general discussion the meeting closed at 5.30 p.m." 

Mr. Doxford : I take exception to that being a correct record 
of the meeting or as Deing anything like a correct record of the 
meeting. 

The General President : You say it is not? 

Mr. Doxford : It never mentions me making any statement as 
to the Executive passing the resolution, and he makes a statement 
re the resolution of the Secretary. The only comment I made 
about the election of the Treasurer was this. He mentions Mr. 
\Valsh saying he had signed a declaration accepting the W:'-Y th_e 
votes had been counted. Mr. \Valsh accepted the resolutwn; 1t 
was no good rushing your head against a ~tone wall, and the in.fer
ence I wanted to convey was that the thmg was closed. It IS a 
remarkable thing that this copy does not contain any remarks I 
made about the Executive meeting. Can you explain how there 
is that exception? Can you explain the absence of Mr. Rogers's 
remarks that he did not care a aamn for anyone there and be was 
going- to call a strike at twelve o'clock? 
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l\lr. Murray: Yes, I will say that is true. 

The General President : Did he say that? 

Mr. Murray: Just a moment. I must answer one at a time. 
You must understand I did not take the shorthand notes. You 
know who took them. 

Mr. Doxford: Yes, Barker. 

Mr. Murray : That is only a true copy of the shorthand notes. 
Mr. \Valsh has the shorthand notes himself which I gave him 
when he asked for them. 

The General President : Did you see Barker go out of the 
room to the telephone when the meeting was on and answer the 
telephone and then bring a note back of what was said and hand 
it to Mr. Walsh? 

Mr. Murray: No, I do not remember that. 

The General President: You did not see that? 

Mr. Murray: No. You have to understand, Sir, that my office 
was upstairs and Mr. Walsh's office was downstairs, and I was 
not always in communication with them upstairs. 

The General President : But this happened while the meeting 
was on. Now, Mr. Murray, was there a meeting in Shields-you 
remember me sending a telegram to you in which I demanded an 
immediate reply; I was a long time in getting it. I will read that 
out to you and you will check off my copy. 

Mr. Murray : I have tlie telegrams here. 

The General President : On May 6th I wired : 

"It is reported you are advising men on the North
East Coast to strike, kindly wire reply." 

You got that? 

Mr. Murray: Yes. That was sent on 1.\-lay 6th, handed in in 
London at 3.36, received at the Post Office, South Shields, at 
4.40 p.m. I did not receive that telegram until the next morning. 

The General President : Then on May 11th there was a long 
one. Did you get that? . 

Mr. Murray: Yes, I got that. I replied to that. 

The General President: On May 11th a further one: 

"Did you attend a meeting of the North-East Coast 
Officials on Monday, May 3rd, when a resolution was put 
forward, seconded and carried." 

Did you get that? 
. E 
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Mr. Murray: Yes, I got thai:; and you have got my rcpiy to 
that, I take it •. 

The General President : Did you get another one on the 12th? 

Mr. Murray : I got two on the 11th. 

'rhe General President : 

" In view of the fact the Strike is declared off I have asked 
Counsel and Solicitors to stay all further proceedings." 

You got that? 

Mr. Murray: Yes, I got that. 

The General President : Did you get another on the 12th : 

" Regret your wire arrived too late "? 

Mr. Murray: Yes; that was on the 12th. The other I got 
was on .the 11th. 

The· General President : Did you see Rogers that day? 

Mr. Murray : No. 

· The General President: Was he at South Shields? 

Mr. Murray: No, not to my knowledge. 

The General President : Is there anything you would like to 
say in mitigation of what has transpired? You were a Branch 
Secretary. You know the Rules, do you not? 

Mr. Murray : I should do, Sir. 

The General President:· Do you know that when a District 
meeting is held a copy of the Minutes should be sent to the Head 
Office at once? 

Mr. Murray : Quite correct. 

The General President : Whose duty is it to send them? 

Mr. Murray : The District Secretary's. 

The General President : Do not you send any? 

Mr. Murray : Not for the District meeting, l do not. 

The General President : Are you a~are that no Minutes were 
sent up? 

Mr. 1\lurray: Yas, I am quite aware of it. 
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The (;eneral President : Can you gi,·e us any explanation? 

1\Jr. Murray : The instructions were not to send any up at all. 
As you know, I was supposed to send them; it was put upon me 
as Minute Secretary to send up that very part with regard to the 
GPneral Strike. 

The General Prcsidl'nl : \\'ho gave you instructions not to send 
them up? 

Mr. Murray: Mr. \Valsh. 

The General President: So it was deliberately done by l\rr. 
Walsh. 

Mr. Murray : By giving me instruction he said, " I think the 
best thing is not to send them up, Jack "-so I did not send them. 

The General President: You have been a good while in the 
Union, have you not? 

Mr. Murray: Yes. 

The General President : Do not you think it was very im
portant when a meeting had been called to decide to call men out 
at midnight, twelve o'clock, and knowing full well the Rules of 

. the Union that there should be no strike without a ballot? 

Mr. Murray: That is correct. 

The General President : Did not you think it was your duty as 
a loyal Official of the Union to communicate that fact to me? . 

Mr. Murray: Yes. \Veil, of course, we did not see those 
things at the time. But at the same time I should like to ask why 
we were not notified of the decision of the Executive Council which 
was held fourteen days previous to that meeting of ours at South 
Shields. 

The General President: \Ve have had ample evidence to-day 
that l\lr. \Valsh did warn the meeting of what the Executive 
Council had decided. Do you know that? 

Mr. Murray: No, I do not know it. This is the first time I have 
knmTn it outside. 

The General President : It has been admitted here and it is in 
· the Minutes. 

Mr. Murray : It is not in the Minutes. I asked that question of 
Mr. Walsh, who was present at the Executive meeting: Surely 
you have something to tell us about the General Strike business? 
f\P.~ Mr: Walsh's reply was that he could not tell us anything. 

rq 
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The General President : Do you remember a circular letter that 
was despatched from this office on May 2nd, and copies of which 
were received in South Shields and North Shields on l.lay 3rd 
giving full instructions to Officials and members what to do? D~ 
you remember that? · 

Mr. Murray: No, I cannot say I remember that. \Vhat I 
remember is-

The General President: Now, Murray, do yourself justice~ 

Mr. Murray : I want to speak the truth. 

The General President : Did not you get one? 

Mr. Murray: Yes, I got one, and I have it here. 

The General President : \Vhy did you not manfully say so? 

:Mr .. Murray: Yes, but I did not get it on May 2nd. It was not 
posted in London until May 3rd, and I got that on May 5th. 

The General President : If you listen to me I will put you 
right. The circular was drafted on May 2nd, which was a Sun
day-

Mr. Murray: May 1st according to this. 

The General President : May 2nd. And posted on the Sunday, 
and some of the North-East Coast Officials received them on the 
Monday evening after your meeting had closed. Now, you say 
you got yours on May 4th. 

·Mr. Murray: On the 5th I got mine. Here is the postmark: 
·• May 3; 12.45 a.m."-I believe it is-(Doct~me11t lla11ded to the 
Ge11eral Preside11t}-it was supposed to be typed on May 1st. 

The General President : On May 3rd it was posted. 

Mr. Murray : Yes, midnight on the 3rd. 

The General President : And it does not say when it was re
ceived? 

Mr. Murray : No. 

The General President: All the others on the North-East Coast 
got theirs on May 3rd. 

Mr. Murray: I do not kno'." a~ut1:hat;. 

The General President : But you got one. 

Mr. Murray : Yes, after that bu5iness was on. 
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The General President: Will you read it? Tell us what is i~ 
that circular. 

Mr. Murray: 

"The National Sailors' and Firemen's Union of Great 
Britain and Ireland. St. George's Hall, Westminster Bridge 
Road, London, S.E.1. May 1st, 1926." 

The General President : It was drafted on May 1st; that wall a 
Saturday night. 

Mr. Murray: 

"Emergency Circular to Officials. Dear Sir,-I regret 
to inform you that a very serious crisis has arisen in connec
tion with the Mining Dispute. The General Council of the 
Trades Union Congress have assumed full control, and all 
Unions affiliated to the Congress are expected to take action 
if required to do so by the Council. The probability of such 
action was discussed at our last Executive Meeting, when it 
was decided by a unanimous vote that we could not take part 
in such a dispute or call our members out on strike before 
first obtaining a ballot vote of our members who are at home. 
'\Ve are compelled to take this vote, otherwise the conse
quences may be serious, for if we started to pay out strike 
money without flrst taking the opinion of the members, any 
member could apply to the High Court and obtain an injunc
tion to restrain us, and this, of course, would create a very 
awkward situation ; so in order to avoid this, and acting 
strictly within the Constitution, 1 am issuing ballot papers 
forthwith. You will please bring this matter to the notice of 
all members who may be entitled to vote, and you will at once 
send up their names to Head Office, when ballot papers will 
be fonvarded to them by return. We must not have any delay 
or otherwise other Trade Unions may think we are dodging 
the issue. There is no such intention in our minds, but it is 
important that we act in a Constitutional manner.-1 am, 
yours faithfully, J. HAVELOCK WILSON, General President." 

The General President : That is clear and definite, is it not? 

Mr. Murray: Yes. 

The General President : Did you do anything on that? 

Mr. Murray : I did before I received definite news on it. On 
the Tuesday morning I was rung up by the Manager of the Labour 
Exchange and asked if it was the fact our men were called out on 
strike, and I told him, " No, not so far as I knew." He said,. had 
I not seen what was in the· Press on the night previous? I said, 
"Yes." I also said, "We are having a ballot of our members 
and it would be foolish to call members out on strike before the 
ballot was taken." 

The General President : Pid Mr. Walsh see that circular? 
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Mr. Murray: Yes. 

Mr. McGhee:. The circular he has just read? 

The General President: Yes. l\lr. \Valsh saw that circular? 

1\lr. Murray: Yes. I pointed it out to him at the time I got it. 

The General President : Did he take any action to counteract 
,vhat had been done on the Monday when you declared for a strike? 

Mr. Murray: Not so far as I know. 

The General President : You are an Official and in the same 
office as Mr. \Valsh-you knew what happened on the Monday. 

1\lr. Murray: Yes. 

The General President: You got that two days later, accord
ing to what you have said. Did you have a talk about it? Did 
you decide to try and counteract what had been done? 

Mr. ·:Murray: In my position there was nothing to counteract. 
1 had not advised anyone to strike or to cease work or anything 
else. 

The General President: You know what the resolution on the 
1\londay was? 

Mr. Murray: Yes. 

The General President : Did not you think that ought to be 
counteracted at once? 

1\fr. Murray: Yes. 

The General President : Did you do anything you could? 

1\lr. Murray: Yes, to do the best I possibly could; but there 
was nothing to do in South Shields, because there was no one 

. ordered to come out on strike. 

The General President : Do you mean to suggest that you could 
pass that resolution on the Monday and they were pulling men .out 
on strike at Newcastle on the Tuesday-do you mean to suggest 
that people did not generally get to know about it? 

Mr. 1\Iurray: They probably knew about it before anyone was 
pulled out at Newcastle. 

The General President : Now, Gentlemen, if you want to ask 
any questions wil1 you please do so. 

Captain Tupper : I do not wa~t to ask any questions, but a 
statement has been made as to the validity of the ballot in ~~ 
fdinl1tes becau~e those papers were lllarke~: 
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The General President : The number of votes of men received·, 
and they want to know who was No.8. J. Havelock Wilson was 
r\o. 8, because he is the oldest member and founder of the Union. 

Captain Davis : How many Officials were at the District meet
ing on that Monday? 

Mr. Murray : Sixteen. 

Captain Davis : And the whole of them were unanimous in 
their decision to throw in their lot with the T. U.C.? 

Mr. Murray: Yes; each one signed their name to the resoluti911 
which Mr. \Valsh also·holds unless he has handed it over to you. 

Mr. Doxford : That resolution is not as it was passed. 

·Mr. Murray: It is correct in the book, because I wrote it out 
before the shorthand notes were transcribed. 

Mr. Doxford : Will you read it out. I want to clear this up. 
There was nothing as drastic as this. 

The General President: Mr. Murray is not responsible for the 
shorthand notes or for their transcription. 

Mr. Doxford : This is the resolution : 

"In the opinion of the Officials of the N.E.C.· District, in 
face of the absence of instructions from Head Office, we should 
throw in our lot with the other Transport \Yorkers, and cease 
work as from midnight." 

That part is correct, but there was also an addition which, as 
far as my memory goes, was as follows:-

" But if word comes from' Head Office to the effect that 
the ballot is passed by the Executive, from then the Strike 
is to be declared off." 

Mr. Murray : That is there. 

Mr. Doxford: No, there is nothing in this about it. 

Mr. Murray: just a moment. Probably you read it differently 
from what I do: "In the opinion of the Officials of the N.E.C. 
District, in face of the absence of instructions from Head Office "
it only means if we had any instructions we should act in accord
ance with them. 

Mr. Doxford: I take it if the instructions came on the Tuesday, 
or \Vednesday, or Thursday, or Friday, the Strike is off. 

Mr. Murray : So it was, as far as I was concerned. 

Mr. Doxford : It is not in the resolution. 
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Mr. Murray : No; that resolution was passed before we got 
the communication, 

Mr. Doxford: That is all I want to say. 

Captain Griffiths : How can they say there was no official in
formation if the report is true that both the Executive members 
reported exactly what the Executive did? 

The General President: Any other member? 

Mr. McGhee : Did you have a meeting on the Monday? 

· Mr. Murray : A District meeting, yes. 

Mr. McGhee: Mr.- Walsh in the chair? 

Mr. Murray: Yes. 

Mr. McGhee : The full number of Officials signed their names 
to the resolution which was read out to them? 

Mr. Murray: Yes. 

Mr. McGhee: Did not you know, as an Official, that the Execu
tive had already declared there would be no strike until a ballot 
was taken? 

Mr. Murray: No, I did not know it. 

Mr. ·McGhee: Did not Mr. Walsh tell you that? 

Mr. Murray : He did not inform us of any such thing. I asked 
that question. 

Mr. McGhee : Did you know Mr. Walsh was at the last Execu-
tive meeting? · 

Mr. Murray: Yes, I knew that. I asked him-plainly: If you 
were at that Executive meeting you have to tell us something 
about what happened concerning the General Strike. He knew 
nothing. All he said was, he had his orders to go back to the Dis
trict, and that is all we got. 

Mr. Gunning : They seem to be talking of two Executive 
meetings. What Mr. Murray seems to imply is the Executive 

- meeting that took place prior to the meeting at Farringdon Hall. 

The General President : Do not you get a copy of the meetings 
of the Executive Council? 

Mr. Murray: Yes; but I never had a-copy of the last one. 

The General President: Why not? 

Mr. Murray : I do not know. 
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The General President : The meeting was held on April 22nd. 
1 am not speakine- of the last meeting; the last meeting was held 
C\D the last day of April and the first day of May. But what about 
the Minutes of the meeting of April 22nd? . · 

Mr. Murray : That is the one I am talking about; I never had 
them; honestly, I have never seen any Minutes of that meeting 
which was held fourteen days prior to May 3rd. 

The General President : Did no one have a copy? 

Mr. Murray : I never saw one. 

A Delegate : They were not sent out. 

The General President: Mr. Cathery, were the Minutes of 
April 22nd sent out? 

Mr. Cathery : They were sent out, but it was some time after. 

The General President : How long after? Mr. Cathery says 
they were not sent out before the General Strike occurred, so Mr. 
Murray would not be aware from the Minutes what happened. But 
vou had Mr. ·walsh supposed to be at the office every day; does 
r10t he tell you what goes on at the Executive Council? . 

· Mr. McGhee : He was in the chair at the meeting. 

The General President: Yes, I know; but Mr. Murray says 
that he did not hear Mr. ·walsh say what had transpired. 

Mr. Doxford : But I told. them. 

The General President: Mr. Doxford says that Mr. Walsh did 
explain. There is a conflict between them. You cannot tell 
whether a man hears or not. A man might be deaf. But, anyhow, 
we have evidence that \Valsh did say it, according to Mr. Doxford. 

Mr. Doxford: \Ve both told them the resolution the Executive 
passed on April 22nd. \Ve were the only two peop)e who had the 
knowledge, and the expression of opinion was that they were not 
going to take anything verbal, they were going to have it from 
the Head Office. That is the reason that resolution was passed. 

Mr. Martin : Did any of the other Officials attending that 
meeting on May 3rd have your circular letter? 

The General President: Yes. The Monday was May 3rd. I 
have a letter from Mr. Emms, of Sunderland, who wrote to say 
he received that circular on his return from the South Shields· 
meeting. 

Mr. Martin: That was after the meeting. 

The General President : ·But, of course, that does not fix Mr. 
Murray. N9W, are there any other questions? 
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Captain Davies : I do not want to cross-examine undulv but. l 
:thiqk .I might ask h~ this : ,Po you appre~iato that h~ving· ;~gard 
-to tpe whole of the ctrcumstances, the polu:y and the instructiOJl:' 
of this Executive Council, in view of the iodustri~l crisis, wa~ .<i 

proper one in the interests of the members of this t'nion? .. 

Mr. Murray : Yes. 

The General President: Any other questions? Is there any. 
thing more you want to say? . 

Mr. Murray : No. 

The General President : Because if you do you have your oppor
tunity now. By the way, are yQu receiving any money from the 
T.U.C.? 

Mr. Murray : Not a farthing. I have never applied- for any 
and -I do not intend to, 

The General President : Thank you. 

(Mr. )\furray then withdrew.) 

The General President: Now, Gentlemen, you have heard all 
the evidence, and it is for you now to decide what is to be done. 
I am amazed beyond measure that we are paying wages to 
Officials in this Union year after year, and they do not know their 
_cornmon duties to the Union. To my mind, Gentlemen, it is 
appalling. And the great surprise to me is after what we ha,-e 
heard that we have got any Union at all. (Hear, hear.) 

A Delegate : That is true. 

The General President: It is not in consequence of the help 
that I have had from such men. Here is Mr. ·walsh, the District 
Secretary, not a youth by any means; he calls a meeting on 
May 3rd; he is as well-informed as any man in this crowd as to 
·the position; he agrees with the policy; . he never enters a word 
of protest. A meeting is called; it was his duty to enforce the 
orders of the- Executive Council. (Hear, hear.) It was no one 
el.~e's duty. And if he could not enforce the orders of the Execu
tive at the meeting, his common duty was to retire and say, "You 
are out of order; I will not permit this; I vacate the chair, and I 
declare this meeting at an end." (Hear, hear.) That is what he 
ought to have done. 

JJut what explanation have we had about tlie Minutes? Is 
Mr. Walsh going to tell me that he did not know it was his duty 
to send those. important Minutes here at once? If it is true, then 

·he is not fit to be a District Secretary, or anything else. What 
is his excuse? He did not want t() worry me. I am getting 
letters of protest from the Shipowners threatening to sever their 
connection with our Organisation through not carrying out our 
contracts; worried to death over it on a bed of sickness;. and 
I am trying fo get information from men whose duty it was to 
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give lt to me, and they did not do it. I say that is a bad, dcplor-: 
able state of affairs; ami it will take a lot, in my opinion, to justify 
such conduct. In those circumstances, as a warning to all Dis
trict Secretaries, as a warning to all Branch Officials, as a warn
ing to all Delegates, we have got to deal severely with a case of 
that kind. I am a fairly good-natured man-I hope so; at least, 
I have tried to be as good-natured as I can. . But when it comes 
to the wrecking of the Union, then I burn with indignation and 
become sternly formidable and unmerciful. Because I know what 
it means. To destroy this Union means putting hundreds and 
thousands of men back to slavery; and any man who is guilty 
of that, in my opinion, is a traitor to our cause; and if it was my 
own brother I would just dispose of him as readily as I would 
dispose of anyone else. Those are my sentiments. 

I think we hav~ had the clearest evidence possible that Mr. 
\Valsh is not fit to be a District Secretary. He has betrayed his 
trust. I do not want to be hard on Mr. \V alsh; he is an old man; 
he is getting on in years; and I personally would like to show him 
every consideration. I think the- merits of his case would be, in 
his position, to dismiss him from office and refer the matter to 
the Finance Committee as to whetheF any allowance should be 
made to him. As 1 have said, he is an old man. How he stands 
financially I do not know. Perhaps he is like all of us-not· gof 
much in reserve, if we have got anything at all. Therefore, taking 
into consideration those facts, I am inclined to be merciful in the 
direction of seeing that he does not suffer unduly. But I am cer
·tainly of the opinion that he is not fit to hold office. He would 
have beetl retiring this year in any event, if the reselutwn is 
passed at the Annual Meeting that Officials must retire at a cer
tain age. I am prepared to give him the benefit· of the· doubt. 
There is one thing I will say for him. You have heard it, and it 
is that since the date of his suspension he has :had the good sound 
common sense to leave things alone. I commend that to you, 
because it is so different from the others. The others have con
tinued their misconduct right up to the present moment. Mr. 
\Valsh loyally obeyed my telegram. Mr. Murray has done 'the 
same. (Hear, hear.) 

Now with regard to Murray. My feeling against him 
was much the same as against Mr. \Valsh and the others, but I 
am informed by those who have been over the district that he 
was more a vil.:tim of circumstances than anything else. I have 
heard that from men on whom I can rcly-Mr. Tarbitten for one, 
who has been on the North-East Coast and who has made diligent 
inquiries, and he reports to me that in his opinion Mr. Murray 
was not so much to blame, although he was open to censure. 
Captain Davis has also been over the district, and he reports to 
me much in the same strain. Now, I rely on those repo.rts be
cause I know they come from two men who are not prejudiced 
either the one way or the other. Under those circumstances I 
would recommend leniency in the case of Mr. Murray. ·He has 
now been three months without wages; he is a man with a very 
large family-1 believe he has ten children-and bearing that in 
mind, and not wanting to do an injustice, we might be consider
ate. He, like \Valsh, from the time of his suspension has done 
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o{ Mr. Rogers and Mr. Johnson; they have been active P.Crsuading 
the men not to pay, doing all they could to interrupt meetings, 
calling meetings without any authority and then inviting our 
Officials there. The meetings are packed. There are interruP
tions at every tum. I say men who are guilty of that do not get 
much mercy from me. But I say in the cases of \Valsh and 
:Murray there is that to be said in their favour that they did not 
do that. Now, Gentlemen, it is for you to decide. \Vhat are 
your wishes? 

Captain Davis : I have listened with great interest to you, Mr. 
President, and I quite agree with all you have said. Now, there 
is one thing I would like to ask you and the Executive to con
sjder. Mr. \Valsh has committed the crime of getting old, and 
I would respectfully submit to the Executive Council and to your
self that it would be an act of grace if we asked Mr. \Valsh to 
tender his resignation and also submit his case to the Finance 
Committee. The very fact of his tendering his resignation would 
certainly help him socially, and in many other ways which I would 
be happy to subscribe to. (Hear, hear.) I submit that. Mind, 
of course, it is for you to decide; but I want you to bear that in 
mind during your deliberations as something perhaps that may 
not have occurred to you. 

The General President : I would like to point out to you, 
Captain Davis, that I have suspended Mr. \Valsh. That means 
his wages are stopped from the date of his suspension, provided 
it is approved by this Executive Council. If we ask Mr. Walsh to 
r~sign that is tantamount to saying that he has never been sus
pended, and therefore he is entitled to all his wages from the time 
I suspended him up to date. Furthermore, it ·is a reflection on 
myself; because if you say that he shall hand in his resignation, 
then that is against my judgment in suspending him. 

Captain Davis: No. I would like to say that according to 
the evidence, which has been so overwhelming, that Mr. Walsh 
signed that document and threw in his lot with the T.U.C., it 
requires no words of mine or anyone else's to speak of that sort 
of conduct; but I do submit that if some way can be found of 
doing what I suggested it might be done. I hope that the Execu
tive will endorse your action in this matter. After having en
dorsed it, perhaps we could arrive at a decision on the lines I have 
suggested. 

The General President: I think we might meet it in this way. 
l'erhaP.s some of you will correct me if I am wrong. First, I sug
gest a· resolution endorsing my action as being justifiable and 
correct; and then, before you proceed to pass any sentence, say, 
"We call upon him to band in his resign.!ltion on the und.erstand
ing that his case will be referred to the Finance Committee for 
consideration." 

Mr. McGhee: \Vhat age is he? 
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Mr. Doxford : Sixty-five. 

The General President: 1\lr. Cathery tells me 60. 1 have 
known Tommy Walsh for 35 years, and he was an older man than 
I was when I was 35. I am 68 now, so I imagine he is still an 
older man than I am. However, the birth certificate could be got. 

Mr. Doxford: You gave us the impression that there was a 
conspiracy amongst the three Officials concerned regarding these 
telegrams-the delay in answering them. What makes you think 
that? 

The General President : The only thing I can say in reply to 
that is, you remember there was a great Strike on; you remember 
that the telegraph operators were working under very high pres
sure, and it is quite possible the delay in replying was largely due 
to the fact that the telegrams were not delivered for some hours 
after they were sent. That is quite possible, and I think it is 
reasonable to assume that is so. · 

Mr. T. Jones: I beg to move a resolution approving of the 
action of the General President in suspending Mr. Walsh under 
the circumstances. 

Mr. Street: I will second the resolution. 
I 

The General President : Is there any amendment? If not, then 
·I will put the resolution. 

On a show of hands there v~ted : 

For the resolution 
Against 

35 
0 

The General President : Then that resolution is carried unani
mously. 

Mr. Allen : I will move that the further consideration of Mr. 
Walsh's case be referred to the Finance Committee for them to 
deal with. 

Mr. Ley formally seconded. 

The General President : Will you also add the words : " And 
that sympathetic treatment be given to him in view of his long 
service and his age." (Agreed.) Is there any amendment? Then 
I will put the resolution with those words added. 

On a show of hands there voted : 

For the resolution 
Against 

35 
0 

The General President: Then that resolution is unanimously 
carried. Now we come to Murray. 
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Mr. McGhee : How long has he been in the service of the 
Union? 

The General President : About 15 or 16 years; 

Mr. Damm : Since 1911. 

Mr. McGhee : Has he been a Secretary sirice that time i' 

The General President: Yes, nearly all the time. 

Mr. Tarbitten : May I refer to one good feature with regard 
to Mr. Murray? When I went to the North-East Coast I found 
that Rogers had been receiving his wages for three weeks although 
suspended. Murray's wages were sent to his house, but Murray 
returned those wages to the Branch as a suspended Official. In 
the case of Rogers he accepted his wages. Therefore, I do hope 
that this Council will give every sympathy to Murray and go as 
far even as to reinstate him, from a Secretary to a Delegate. Do 
not forget that he has got ten children, and the man has suffered 
agony, so I appeal for him. (Hear, hear.) 

The. General President : What is the best for us to do in our 
endeavour to deal out justice with mercy? 

Captain Tupper: Cannot we leave it to you? -

The General President: No, certainly not. The first thing you 
would know was that Murray was one of my sycophants; and I 
think I have dealt out as many blows to Murray as anyone else in 
the Union when it was necessary. I will not have that said. 

A Delegate : I would propose that Mr. Murray be reinstated in 
the circumstances, 

The General President : I .recommend that we pay him half 
wages from the tune of his suspension and we give him a job in 
the Union. (Hear, hear.) 

Mr. Ley : But do not forget at the same time to give him one 
of your dressings down·, . 

The General President : A vote of censure. What is your 
feeling on that? 

Mr. Ash: My feeling is this. As 1 said before, when Murray 
was shoved up against it, very· nearly to losing his job some years 
ago owing to things that happened, you want a very strong man 
on the dam at Shields. There is no one who knows anything about 
South Shiefds and Murray's position but will say he has .filled the 
position of a strong man there~ We shall want a strong man there 
in the future, perhaps more than we did in the past, and I hope you 
will give Murray a chance to carry on his job in Shields. · 

The General President: No; 1\Jurrav will not go back to South 
Shields any more. · · · 
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1\Ir. Ash : I am glad you will give him a chance to hold a posi
·tion in the Union. 

Mr. Doxford : I am glad you are treating Murray leniently, 
although I am giving· evidence against him. But when he came 
into the room he seemed to have aged years in the last few weeks. 
He has had as big a fright as it is possible to give a man, and the 
Executive will be doin~ an act of kindness, which I do not think 
he will forget, in keepmg him in the Union in some position. I 
endorse that proposed action. 

The General President : I want you to understand that on no 
consideration would I have recommended such mercy if he had 
been guilty of what some of the others had been guilty of, and that 
is, pursuing their conduct to the end. (Hear, hear.) No mercy for 
them from me; they have to go through it, every one of them. 
The only man I will forgive is the one who says, " I am wrong; I 
throw myself on your mercy "; then I will, but not otherwise. 
That is my feeling. Then I take it that the recommendation is that 
we reinstate him in some other port, that we allow him half wages 
from the time of his suspension up to date, and that we censure' 
Jum for his conduct. (Hear, hear.) · 

Mr. Lang: I beg to move that. 

Mr. Street formally seconded. 

The General President : Is there any amendment? Then I will 
·put that to the meeting. 

·On a show of hands there voted :-

For 
Against 

35 
0 

The General President : That resolution is carried unanimously. 

CASE OF MR. PEARCE. 

The General President: \Vhere is Pearce? (1\Jr. Pearce stood 
up.) I did not know you were here or I would have had you out 
·long ago. 

Mr. Pearce : I was summoned here. 

The General President : You are one of the offenders. 

Mr. Pearce : That is right. 

The General President: My attention ought to have been 
called to your presence, but I will say nothing now. 

(Mr. Walsh was again called in.) 
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The General President: Now, l\lr. \Valsh, the Council.has con
sidered your case fully, and they have come to the conclusion to 
dismiss you from your position of District Secretary, but a further 
consideration of your case will take place by the Finance Com
mittee to see what we can do in some other way. That is the 
decision in your case. · 

Mr. Walsh : When is that to date from-now? 

·The General P.resident : From the time you were suspended. 
That is the decision of the E'Xecutive Council, and if you will take 
the advice of a friend you will say no more about it at the present 
moment. 

Mr. Walsh: It is to go before the Finance Committee? 

The General President : Yes. 

Mr. Walsh: All right. 

(Mr. Walsh then witlzdre·w.) 

(1\Ir. Murray called in.) 

The General President : Mr. Murray, the Council is of the opinion 
that you are deserving of a very heavy vote of censure because 
you have not done your duty to the Union in the manner you 
should have done; but they have reasons to think that your offence 
was committed in ignorance. Furthermore, what has weighed 
with them very considerably is this, that since you were suspended 
you have caused no annoyance to the Union and you have carried 
out your instructions. The Council has decided that you will be' 
censured; we will pay half your wages from the time of your sus
pension up to date; and I am to reinstate you as an Official at some 
other port. That is their decision. 

Mr. Murray : Thank you, Mr. President, and Gentlemen all. 

(Mr. Murray then withd1'ew.) 

(Mr. Rogers and Mr. Johnsqn were again called in.) 

The General President : Mr. Rogers, the Council has considered 
your case very fully, fairly and impartially, and they have come to 
the conclusion that you are to be expelled from the Union, and to 
have no further dealings with you in any shape or form. That is 
their decision. In your case, Mr. Johnson, they consider that your 
conduct was outrageous, but you are a seaman and they do not 
want to do you any injury in any shape or form.· You are dis
!Dissed from office, but you are not suspended as a member-that 
1s to say, you can go on as a member, but you can no longer hold 
office. That is their decision. 

(Mr. Rogers and Mr. Johnson then •withdrew.) 
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CASE OF MR. PE.\RCE. 

The General President: Now, Mr. Pearce, you ought to have 
been a culprit here, but you have been present and have behaved 
\'cry decently. You, l}cing a member of this Executive Council, went 
down to Tower Hill, and in combination with a number of Officials 
and members declared a strike. There could be no excuse for you 
doing that, because you were a member of the Executive which 
declared there would be no strike without a ballot. You became 
very active at Tower Hill on May 3rd; you constituted yourself 
Chairman of the Strike Committee; you issued passes and orders 
as the Chairman of the Strike Committee; you went to work with 
the others and pulled men out of ships, depriving men of their 
employment; and you must see now, if you did not see it before, 
that it was a crime, and a very serious crime; because scores of 
those poor men have been pulled out, strangers in the Port of 
London, and they had to get home the best way they could. Many 
of them had to sacrifice their stores. ·I would like you, if you would, 
to explain how and in what circumstances you were guilty of these 
offences. 

Mr. Pearce: On this Strike business I was not anywhere near 
Tower Hill when the damage started and all ships were called out. 
I went round my own wharf to have a drink where we always go 
on strikes, and I was informed Mr. Reed wanted me. When J got 
there, there were Strike notices up in the window, and they asked 
me to take the Chair of a Strike Committee. I was not in favour 
,of it at all. I had been in the Trade Union movement not long 
enough to know what it meant. I was pushed into the thing. As 
for sending orders, I did not go near a ship or send an order. 
There were people there writing, I have been informed since. 

The General President : Please be frank and truthful. Do not 
hide anything. Throw yourself on the mercy of the Council. 

Mr. Pearce: I do absolutely. 

The General President : What you qid was in ignorance of 
Trade Union principles and rules, was it? 

Mr. Pearce : I do not say in ignorance. 

The General President : I have copies if you want me to pro
duce them-and I do not want to do it if I can help it-of cards 
signed by you as Chairman of the Strike Committee. 

Mr. Pearce : Cards signed by me? 

The General President: Yes, by you. It is your name, anyhow. 

Mr. Pearce: It is not my signature; anyhow. 

The General President : It looks very much like it; I have 
compared it with your own signature. · 

Mr. Pearce: There were cards written when I got over there, 
and given out, . 
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~lr. Cathery: And there w~s a notice in the window signed hy 
yourself, 

l\lr. Pearce: No, it was just a printed notice. 

The General President : Your name was there. 

Mr. Pearce : There was one taken down signed by George 
Reed and then they bunked mine up. I was at dinner at that time; 
I used to go home to dinner for about three hours. 

The General President: You have not been much at Union 
meetings? 

Mr. Pearce: No. 

The General President : And you have not been much at Execu
tive Council meetings. 

Mr. Pearce : This is my third. 

The General President : Therefore I can quite believe you did 
not know much about the job altogether. 

Mr. Pearce : No. 

The General President : I can believe that you went up there 
and everyone was excited and going to tum the world upside 
down, and you thought you might just as well have a_ hand in the 
job. 

Mr. Pearce~ No, I did not think so at all. They pulled me 
into it. 

The General President: \Ve are all old sailors, firemen and 
stewards here and old hands. You will do better if you say, "I 
. was a sntpid man to t~ke part in anything of the kind." , 

}.~r. Pearce: I knew that on the fir~t day. 

The General President : You plead guilty to the charges. 

Mr. Peace: I absolutely plead guilty. 

The General President: And do you say, "Gentlemen, I throw 
myself on your -mercy " ? 

Mr. Pearce: •Brother colleagues, I throw myself on your mercy, 
when you see how I was pulled into it; but as regards taking any 
action, it was only a roug-!J-and-tumble; what I did was to keep 
the crowd from walking- into the office at \Veils Street, and the 

- office was kept in order. But as for going near a ship, I nenr 
went near one . 

. 
The General President : Under those circumstances I recom

mend that the Council warn you that any more foolish condllct 
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carry on. That is what I advise. 

Mr. Doxford : I will move that. 

Mr; Lang formally seconded. 

The General President: And that he be allowed to continue in 
his office as an Executive member. Have I your undertaldng, Mr. 
Pearce, that your conduct in the future will be good? 

Mr. Pearce: I will see to that myself. No more of this. But 
you have to consider I was working there for four days giving 
pints of beer away; I ~as on the stones; in fact, I was called up 
with the rest. 

The General President: In the case of Mr. Pearce, as I have 
said, he has learned just what Trade Unionism really is, and his 
conduct is going to be satisfactory in the future. Under those 
circumstances we will not penalise him for mistakes which he 
regrets he committed. It has been moved that we say : All right, 
but do not commit such errors again. Those in favour signify 
in the usual manner. • 

Agreed. 

MR. OSMER EXAMINED. 

(Mr, Osmer called in.) 

The General President: You are charged, Mr. Osmer, with 
conduct detrimental to this Union. You have given a lot of trouble 
at one time and another, and have written a number of foolish 
and abusive letters to myself and others. But the worst offence 
that you have committed in my opinion was endeavouring to form 
LJ rival Union last year in Cardiff. You started a rival Union and 
JOU ran it for about six weeks, which was the length of your span 
on earth as a new Union man, and you made a great fiasco of it. 
But during the time you were giving out the usual filthy abuse, 
saying that everyone connected with the National Union was a 
crook and a thief, and I was the biggest thief of the lot. You 
wrote a letter to the Marine Workers' Union advising that Mr. 
Shinwell shoula be sent down to Cardiff as there was a splendid 
opportunity of putting the National Sailors' and Firemen's Union 
out of existence. Do you remember that letter? · 

Mr. Osmer: I refuse to answer any of that until you have
finished; then I have your own statement here which is, as I said 
in my letter to you, all Greek. This that you are raising at the 
present time has all been dealt with and finished with according 
to your own letters to me, which I apologised for, and the apology· 
was accepted over twelve months ago. 

The General President : It is not twelve months ago since it 
happened. Do you deny that you sent such a letter to Mr. Cotter? 
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Mr. Osmer : l deny nothing. 

The General President : Then }"OU admit it? 

Mr. Osmer: Yes. 

The General President: You admit you sent a Jetter to Mr. 
Cotter? 

Mr. Osmer: Yes. 

The General President : Do you admit that you invited Shinwell 
to go down there and help to form this 0 nion to put us out of 
business? 

Mr. Osmer : I do. 

The General President : Then I charge you witli acting detri
mental to the interests of this Union. You have been a very 
troublesome man, and I am going to ask this Council to suspend 
you from taking any part in the business of the Union for a. 
definite period. 

Mr.· Osmer : I ha,·e to read a reply and to read your own 
letters,. and here are youF own words. I want to remind you of 
the peoalising that you did to me in reference to sending out 
throughout the Bristol Channel-unfortunately I did not get hold 
of it soon enough to make use of it-to every Branch that I \\·as 
to be stopped at all costs from signing on any ship. You are 
quite well aware of that, I suppose. 

The General President : I am not. 

l\lr. Osmer : But during the time I eventually got a ship and 
that was about May 5th. My daughter went down to pay my 
contributions, which she has done for years, but the contributions 
were refused. \Vhen she got home she sat down and wrote a 
letter to you in reference to the matter and this, Sir, is your reply: 

" Dear Madam,-I have your letter of the 7th inst. with 
regard to your father's contributions. I have informed Mr. 
Jackson and others that if you tender these contributions they 
should be accepted." 

Now you are speaking about expulsion and all that appertains 
to it after the whole matter bas been settled up, after receiving 
my apology and your letter in reply to it is here. Here is an 
answer again from Mr. Jackson, the Secretary, and tl1is is his 
reply: 

" I have to-day received instructions from our President 
to accept contributions on your account." 

This was to my daughter on May 13th. That is a few of tl1em. 
Now your next. This was on May 4th: 

"Mr. Osmer.-Dear•oir,-1 am pleased to note in your 
Jetter you express regret for your past conduct. There was 
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t;crtainly no justification for what you did. The best thing 
you can do it is .to get a ship and to get off to sea. I will 
inform Mr. Tearle that you have expressed your regret and 
no impediment shall be put in the way of your obtaining em
ployment." 

This was on 1\Iay 4th, 1925; there have been six Executive 
meetings since that date, therefore whatever I may have to say 
to you in connection with my conduct I do not suppose for a 
s;ngle moment that you have got the letter, or any other c~ 
munication from me, on any action that ever I may have taken 
that I have not been justified and had some just cause for doing so. 

The General Presiuent : Go on. Is that all you have to say? 

.Mr. Osmer: No, not by a long, long chalk. Therefore, the 
whole of the matter in reference to the present letters summoning 
me to attend this meeting is quite contrary to every Trade Union 
movementJ to every straight or right-thinking man or any truth
ful man. Inasmuch as you had accepted the apology for what I am 

·charged here with to-day over twelve months ag~to be frank, 
twelve months on May 4th last. Now you also say in your letter 
here you make some wilful charges in connection with the un
official strike of last year. I may say here and now I had no part, 
I took no part in it, and I had nothing at all to do with the un
official strike, either by meetings or otherwise. And any com
munications which I may have forwarded to you, or even what 
I may have had to say to a District Secretary or otherwise, I claim 
the right as a member of any Trade Union organisation, if an 
Official denies me the rights and privileges according to the rules, 
to deal with that matter in the best way that I may think possible. 
This is another of your letters which, of course, you knew at the 
same time you had written; you knew very well that I had done 
the very thing that these letters state, namely, that I made a re
quest to the District Secretary, Mr. Tearle, for a meeting on May 
11th and 12th. I suppose this may have something to do with· it. 
That had been done and 30 or 40 members wanted that meeting. 
\Vhat it was for I do not suppose it would enlighten the members 
here if I told them ; but it had nothing to do with the unofficial 
strike; it was not during the unofficial strike or anything apper
taining to it. But I am going to go a little furthet, and I am going 
to say here and now that the whole of the rights and privileges 
that a seaman has had in connection with this Organisation were 
wiped off the map and out of existence by Officials of the Organ
isation at the last Annual Meeting, without a single Branch meet
ing being held !or a member to have a voice in the matter at all. 
That is all I have to say at present. 

The General President: You will not get another opportunity, 
so you had, better make your full statement now. 

Mr. Osmer : \Vhatever the decision is I am entirely in your 
hands until you have finished. 

. The General President: Now, Mr. Osmer, I have. been wonder
mg really whether you are in a right state of mind. You have 
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Lcen a pest and a nuisance to this Union for the last two ur three 
years. The reason why you have been a pest and a nuisance is 
due to the fact that you got drunk and lost your appointment as 
an Official, and you have come to the conclusion that by self- · 
assertion, or any other means, you are going to be reinstated in 
an appointment. You never made a bigger mistake in your life. 
There are no appointments for men of your class. Quite recently 
you have been abusing all the Officials. You have been subject
ing me to abuse also, which, however, is a matter of indifference 
to me, as I feel you are too puny for me to bother about. You 
are a perfect pest and a nuisance; you are not a legitimate seaman. 
You are a tout for a bookmaker; you are running about getting 
bets off sailors and firemen. If that allegation is true, you have 
no right to attend an Annual 1\Ieeting of our gathering, under any 
circumstances. You are a man of no substance, and your past 
conduct right up to date has been unsatisfactory and demoralis
ing. I have told you what the charges are, and by the proofs 
received I tl1ink they are well-founded. \Ve, therefore, do not 
want you in the Union .. You .are not fit to b~ a Union man. I 
am going to ask thfs Executh·e to expel you from the Union as .. 
~ person who is not fit to be a member; and you can, unfortun
ately, go and do your worst as you did last year in misleading 
men, taking money by false pretences. 

Mr. Osmer: I will make you withdraw that. 

The General President : Taking money from men believing 
you were running a Union; it was only a bogus concern, and you 
never accounted for the money you got. 

Mr. Osmer: That is a lie. 

The General President : Have you ever published a balance
sheet? I am going to ask this Council to dismiss you as an un
desirable person from this Union. That is all, you can retire now. 

{Mr. Osmer then witlzdrew.) 

. The General President : That is Mr. Osmer, who is pestering 
tny life out week after week, month after month, for an appoint
ment, and all his opposition is to try and force the pace. I want 
to let everyone know I am the wrong man in the world to be 
forced. \Vith kindness and persuasion I will go a long way; but 
do not try any force, or force wilt be met by force every time. 
The record of that man is a bad one. He is a tout for a book
maker, and I was disgusted and surprised to find that he was 
allowed to have a walk-over in Cardiff. It would be disgusting 
and obnoxious to me to sit in the same room as that man, and I 
ask you uoder such circumstances to expel him. 

Captain Davis : I think it only right, as a membCf" of tl1e 
Finance Committee, that I should tell the Executive Council some
thing in connection with this. \Vhen Mr. Osmer came before the 
Finance Committee on a charge of attending a meeting at New-
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port-that charge was levelled by the Secretary, Mr. Jackson, that 
this man had come to a Distri~:;t Meeting and made himself most 
objectionable, he. stru~k a blow at the lustre of the Union gener
ally, and the Branch in particular; and when I te!J, you here to-clay 
that when Mr. Osmer came up I clid not know then the strange 
mentality of this man; but I really believe, having had some long
continued acquaintance with him, that he ought to be relegated 
where he can do no harm to himself or anyone else. Seeing that 
he had been an Official I said to him, " I see, Mr. Osmer1 you are 
coming to the Finance Committee?" He sai~, "Yes." I said, 
"You know, to go to a meeting at Newport hopelessly intoxi
cated, where members are congregated together, and to lower and 
take away a certain amount of caste from this Union, is a crime, 
it is something which cannot easily be overlooked; but I do be
lieve that if you go before Mr. \Vilson and the Finance Com
mittee "-&ecause there is one thing I failed in, perhaps, I think 
it was sentiment-! said, " If you go in there and say to Mr. 
\Vilson that you are ·sorry and you make an apology it will be 
perhaps all right." But then I saw the strange mentality of the 
man. I could see there was something wrong with him. ·His 
demeanour was strange. Until the present juncture really I have 
taken him as a farce of a broad character, but there is nothing 
more impossible in my mind than that this Union should be repre
sented by a man of that type. \Ve have a clear duty not only to our
selves, but to the men we have the honqur. to reptesent; and I 
submit, having done so much with Mr. Osmer and promising to 
lend him my support in getting him reinstated, I ·must say the 
mentality of the man was such that one could not court his com
pany any longer. Since then he stands here to-day as a man 
who has taken up an attitude diametrically opposed to this Union, 
and I respectfully submit to the Executive that he is not. a .fit man 
to represent the men of the sea, having regard to the whole of 
the circumstances. 

Mr. Tearle : I think there has been a misunderstanding about 
1\lr. Osmer having a walk-over in Cardiff. There were four nomi
nations : Carter, Tincum, Roche, and. Osmer. Carter and Tincum 
have gone to sea, therefore it fell upon Roche and Osmer to attend 
the Annual l\Ieeting for Cardiff. A few weeks ago one of the 
members of the Cardiff Branch protested against Osmer . being 
allowed to attend the meeting. I said I had nothing at all to do 
with Osmer being nominated, nor did I have anything to do with 
that. Being nominated with Roche, if they were elected they 
would have to attend; that went without saying. 

Another thing about Mr. Osmer. After coming back from the 
North-East Coast I was met with a sheet of paper with about 
12 names on it. It was handed to me by one of the Officials in the 
Cardiff Branch; about half of the names only were in financial 
benefit, so I put it in my pocket and said nothing more about it. The 
next day I was in conversation with the Master of a ship in my office 
when Osmer came in ; I bounced him out again ; then he bounced 
in again, and again he went out. Several people were waiting to 
come in. Then Osmer· again came in; he said, " Mr. Tearle, 
I want a meeting." I said, ""\Vhat do you want a meeting for?" 
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He said, "A lot of men want a meeting." I said, "Is there any· 
thing I can do to help you?" lie said, "No, we are going to have 
a meeting." I said, "You will haYe no meeting; you cannot come 
and demand a meeting like that; out you go, I have something else 
to do." So I put him out again, and he ne\'er returned. He stayed out 
that time. But I understand be has been going about causing a 
lot of trouble. Further, it has been said about him that he is 
taking bets. I do not think he is a fit and proper person to repre
sent the seamen in the Cardiff Branch. He is an undesirable man 
from the standpoint of representing men, and I do not think he is 
" Sid. to the ls." That is how I look at him. I have not treated 
him seriously; and I think the Executive Council would be wise in 
their judgment if they show definitely that Osmer is not only an 
unfit and improper person to represent the Cardiff members at this 
Executive Council, but is a most undesirable member and should 
not be a member of our Union at all. (H~ar, hear.) 

' 
Mr. Jones: What Mr. Tearle has said is true. The talk of the 

seamen of Cardiff is that they did not wish a man of Osmer's 
character to represent them at the Annual General Meeting. 

The. General President: Then is it expulsion or suspension? 

Several Members : Expulsion. 

Mr. Allen : I move that Mr. Osmer be expelled from the Union. 

Mr. Peter Lang: I will second that. 

The General President: You have heard the resolution. Does 
anyone want to speak upon it? Is there any amendment? Then, 
those in favour of expelling Mr. Osmer from the Union wilt hold 
up their hands. 

On a show of hands there voted :-

For the resolution for expulsion 
Against 

33 
.0 

The General President : The resolution is unanimously carried. 
There is one thing I observe, and that is, that it is a bad thing to 
be charitable. Now, that fellow was suspended and he appealed 
to me that we were depriving him of his living, and I advised that 
we let him get off to sea. He went down to pay contributions and 
they would not take them, but I wrote a letter advising that his 
contributions might be accepted and let him carry on; then because 
1 did that he comes up to convict me out of my own mouth be
cause I had been charitable. Please tell Mr. Osmer that we wilt 
send our decision in writing. 

CASE OF MR. ROCHE. 

(Mr. Roche was then cqlled in.) 

The General President : I understand you have been elected a 
Delegate for the Annual Meeting? 

1\fr, Roche: Yes. 
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The General President: It is rumoured that you have been 
acting detrimental to the interests of the Union; that you have 
Lecn saying things which you have no right to say. Have you 
anything to say about that? · 

l\lr. Roche : There have been times when I have said some 
things which perhaps I might have said in the heat of the moment, 
or something like that, of you. · 

The General President : All I have got to say is, do not do it 
again. 

l\Jr. Roche: I am sorry~ Sh·. 

The General President : Last year, when the strike was on, I 
11m told you went down to Bristol and you gave our fellows a 
hand. 

Mr. Roche : Yes. 

. The General President : I think that stands to your credit, an<J 
all I would say to you is : Be careful of your talk in the future. 

1\lr. Roche : I will do that. 

The General President : That is all I have to say to you. 

(llfr. Roche then withdrew.) 

Mr. Gunning: I conveyed your message to Mr. Osmer and he 
says he will demand an appeal to the Annual Meeting. . 

The General President: That terminates our business to-day. 
\Ve will now adjourn until eleven o'clock to-morrow morning. 

(The meeting 'U.'as then adjourned until the next day, Tuesday, 
July 20th, at eleven o'clock.) 
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·Executive Council Meeting. 
SECOND DAY'S PROCEEDINGS. 

TUESDAY, jULY 20TH, 1926. 

CASE OF MR. CHARLES McVEY. 

(Mr. Charles .McVey was called in.) 

The General President: I may tell you I am taking 1\Ir. 
McVey's case first, and he is accompanied by a friend. You 
will notice the Rule on that matter. \Vhether that friend means 
a member of the Union or not, I am not quite certain. However 
I am going to raise no point on it. The friend who accompanie~ 
Mr. McVey is Mr. Findlay, a member of the T. U.C. You will 
understand that Mr. Findlay will take no part in the business; he 
is here only as a listener. Now, Mr. McVey, as a preliminary 
proceeding, I would like to ask you on what grounds you appeal? 
Is it that the Rules have not been construed properly? That is 
the first point. 

Mr. McVey: No, not on those groun.ds. 

The General President: Second, is it on account of any excess 
of duty on my part? 

. ~fr .. McVey: No. 

The General President : Then you will understand, Gentlemen, 
that Mr. McVey does not appeal on the question of the Rules, 
nor does he appeal on the grpund of any excess of d1;1ty on my 
part. That is to say, I have not strained the Rules? 

.Mr. McVey: No. 

The General President~ Now we know. Will you just keep 
that point in mind. Now, the charges that I am going to make 
against Mr. McVey are serious. I am charging him with a wilful 
and deliberate breach of the Rules, and I will go further than 
that, with conspiracy on his part to cause other Officials to break 
the Rules. That is a very serious charge. Furthermore, I charge 
Mr. McVey with neglecting his duty as a District Secretary, not 
only in this present instance, but going back for a period of more 
than six years. I have endeavom·ed to the best of my ability to 
be charitable and kind to Mr. l\lcVey to an excess. I ha\·e been 
very dissatisfied with his work, and at times I could not "quite 
tell where he was working, whether he was working for us or 
whether he was working for someone else. · Then at other times 
I felt somewhat sorry for thinking that, and I have come to the 
conclusion at times that he was doing his best and that it was 
the material he was working with that made it difficult for him 
to do his...duty. I have said that to him on many occasions. Rut 
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1 regret to say now that J have come to one conclusion, and that 
is, that Mr. McVey has not played a straight part as far as the 
Union and myself are concerned. I am very sorry to have to say 
tliat of a brother Official. But the evidence is so strong in sup
port of that that it necessitates me to tell the truth and the whole 
truth. I could have done this long ago; but I thought, " Am I 
sure of my ground? Am I ·convinced I am right?" And when 
I have thought there was any shadow of doubt as to what was 
in my mind I have hesitated to take action. · 

Now, the charge principally that we have· got to dea! with 
this morning is that Mr. McVey has .broken every Rule .m the 
book. In connection with the General Strike, Mr. McVey knew 
our policy; it was laid down calmly and deliberately from nearly 
the early part of last year-never mind this ·year. You will re
member in May of last year there was a great agitation about 
helping the miners. Conferences were held on the " down tools " 
policy. \Ve took no part in those Conferences because, as honest 
men, we knew if we attended those Conferences and led tht: 
miners to believe that we would adopt a " down tools " policy 
we would be guilty of allowing them to think we would support 
their views. \Ve refused to attend these Conferences because 
every one of us, including Mr. 1\fcVey, knew perfectly well what 
our Constitution \Vas; that is, we could not adopt or take part in 
a " down tools " policy before first taking a ballot of the members 
of the Union. That was the position last year. That was exactly 
the same position as thiS year. vVe have said, if we ar:e going 
into a strike we have got to take a ballot. I say that Mr. McVey 
knew that. Mr. l\IcVey ne,ver, to my knowledge, dissented from 
that policy, neither by word nor anything else. He subscribed 
fully to it. Now, there can be no excuse for Mr. McVey to say 
he was misled and that he did not understand the real po~ition. 
\Ve had a Conference on April 22nd, and there again at the 
Executive meeting it was affirmed what our policy shoul<l. b~. 
Then came the. Trades Union Conference. I am not sure whether 
Mr. McVey attended that or not. 

Mr. J\:fcVey: No. 

The General President: No, Mr. McVey did not attend. Ho'Y
ever, there were other Delegates attending; and our instructions 
from the Executive Council on April 22nd were that we should 
depute one of our number to hand in a statement as to our atti
tude. On the last day in April and on May 1st the Conference 
met. I drafted a statement to be handed in, and I was advised 
by one of my colleagues that that statement should not be handed 
in until the other Delegates had expressed their opinions. Well, 
I was not quite sure \vhether that was right or whether it was 
wrong; I was not very well at the time and probably I was not 
thinking at my very best; and I said, " Well, as long as it is 
handed in before the meeting finishes, all right." That statement 
was handed in ; it was read by Mr. Citrine; it was handled by 
1\lr. Thomas, and Mr. Thomas read it four or five times. Ym1 
wen: ti'Jere and ~ou know t~at perfectly well! . . '. 
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:\lr. Gunning : It was handM in at the- beginnin~ of the m~t
iog, I may say. 

The General President: Ye5=, it was handed in at the begin
ning- of the meeting; it was read by s-en:ral members on the 
platform, including ~lr. Thomas, so that our position "·as "~n 
and clearly defined. Xow, at fi\·e o'clock at night I receind four 
of our men who "\\"ere do"\\'"0 there and thev to~d me a General 
Strike bad been proclaimed. I bew what m~- duty was then. 
My duty "\\'"2.S immediately to issue a Circuhr to the Branches 
explaining the position, and to proceed to take a banoL You, 
Mr. Findlay, will appreciate this. I obtained that ne.-s at fh·e 
o'clock in the e,·ening. That "\\'"2.S on llay 1st. At half-past six 
I bad my Circular drafted, but unfortunatdy I cou~d not get it 
sent out becatL<:e an the typists and enryone had gone; I bad no 
one to cut the stencils, but I did the best thing. and that was to 
send out messen,.oers to get some of the typists in on the Sunday 
morning so that the Circular wou!d be sc.-nt out on Sunday. That 
was done. 

Then the next question w-as the bcillot paper. I drafted that. 
I tried to get on the te!epbone to printers. E""et')·one was gone. 
On the Sunday morning at six o'clock I had t"\\'"o men out in the 
East End of London sean:hing for a printer Vi'"bo would do the 
work, lx:cause I 1..-new that some of the printers down there 
worked on a Sunday. U'e got one at about 8.30, and by ten or 
eleven o'clock the copy was set up. approl"ed of, and they com
menced to print the banot papers. It was only a one-man show; 
the printer could only print about one copy at a time. so you can 
imagine his progress was not vecy fasL But. bowe,-er. by that 
ttening I had four or five thotLo:.and ballot papers under way. I 
secured a staff "\\'"hern·er I could get in touch with any of our 
peop!e, and I brou.,o-bt them in. and I think on the Sunday night 
we bad in "the post the C"m:ular and. perhaps. more than 2,000 
ba1Jot papers. I want you to appreciate. llr. Findlay, as from the 
Trades Union Con:,oress. that there was no delay on our part : 
not a ID()I])eflt's de by. X ow. those were sent out; and day after 
day. as they were printed. they were sent out to the number of 
16.000 to addresses of men who were at home and able to \"'te. 
Now. on the "Monday morning I rang up Lwerpool to ask Mr. 
llc\"ey--ruMJ I want to teU llr. 'llc\"ey now I was a bit shaky in 
my confidence of him and I wanted to know just where be was 
standing-1 rang up at about ten o'clock and I got a shock. 'Mr. 
McVey and llr. Parkin had gone to the Counnl of Action. 

Mr. llcVey: That was the Tuesday morning. 

The General President: llr. llc\"ey says that was on the 
Tuesday morning. \\~en, it might ba,-e been; but I am inclined 
to think it was :Monday. But it is a small point. 

:\lr. llcVey: Yes. 

The General President : I tbougt.t that was a n:ry strange 
place for llr. llcYey to be, seeing that .-e were not in a position 
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to proclaim to the world that we were taking part in this Strike. 
I consider it was presumption on the part of any Official of our 
Union to go to Councils of Action Q.r anywhere else. Their 
business was to wait to see what the ballot was like. Then I 
discovered there was a revolt going on in more than one place. 
I found on the Monday morning the Secretary of the Tower Hill 
Branch had formed a Strike Committee and was proceeding to 
call the members of the Union out, without any authority. I 
heard rumours much about the same from the North-East Coast 
of England. I could not act on rumours. When you are going 
to deal with a matter like that, it is incumbent upon one to obtain 
something substantial. But I want to call Mr. McVey's attention 
to a very important fact. I say it was a conspiracy on his part 
to involve the Union in the Strike. On May 3rd, which was a 
Monday, I find Mr. McVey telephoning to the Albert Dock, 
London. 

Mr. McVey: On Monday? 

The General President: Yes. Here it is. 

Mr. McVey: No, not on my oath. 

The General President : Someone in your office. 

Mr. McVey: Not Mr. McVey. 

The General President: Yes, I said you. Who has any right 
to indulge in telephone trunk calls? 

Mr. McVey: Not me. 

The General President : Without your permission. 

Mr. McVey: If they have done it they have done it without 
my knowledge. 

The General President : Then I say you ought to lonow what 
is going on in your office. If anything goes on in this offii.'Jt I 
hold myself responsible. Then I find on May 5th you are m 
communication with James Sexton, either you or someone else in 
your office. I cannot imagine that Mr. White was in touch with 
Jimmy Sexton at Huyton-we know where Huyton is; that is 
where Sexton lives. · 

Mr. McVey: I never spoke to Mr. Sexton on the telephone. 

The General President : Then who has been using a 3s. call? 

Mr. McVey: I never spoke to Sexton in my life on the tele-
phone, let alone on May 6th. 

The General President : I am going to know before we finish 
this job who did. I want to know that. A 3s. call. The ordinary 
call there is Is.; so whoever had a conversation must have had a 



134 

somewhat lengthy one. On :!\lay Gth, Xewcastle-on-Tyne, a Gs. 
call; then another 6s. call-12s. on one day was spent on trunk 
calls between Newcastle and Liverpool. "Te are entitled to an 
explanation. \Vho was it? Just at a time when there was an 
endeavour being made to pull people out-a concerted action. I 
want to know who was the gentleman. \Vas it you or was it 
someone else? Are the telephones in our office to be used in 
such a way that any Bill, Tom, Dick or Harry can go to use 
them? If that is the position, th~n. it is a very badly-governed 
Union; that is what I have to say on that. Then on the _same day 
there was a telephone message to Belfast, 3s. 5d. On 1\lay 7th 
another telephone message to N ewcastl~, b. Sd. Do you say, 
Mr. McVey, that you did not talk to Newcastle? 

1\lr. McVey: I did oot say I did not talk to Newcastle. New
castle rang me up in my absence ·and asked, could I ring them 
up. I did not offer. 

The General President : That will not fit this case. 

Mt:. McVey: You will find they rang me up when I was out 
and they left a message to ring them up. 

The General President : This was Bank; and we had it from 
Mr. Rogers yesterday that you did discuss with him the Strike 
situation and the policy. 

1\lr. :McVey: About the 6th he left a message for me to ring 
up, in my absence. I rang him up, and he explained to me the 

·position on the North-Eas! Coast. 

The General President : You discussed the Strike situation? 

Mr. McVey: Yes; after he had rung me up and left a message 
to ring him up. 

The General President : Then on the 8th a telephone commu
nication to the Albert Dock, London, 9s . 

• Mr. McVey: Yes. 

The General President : You did that? 

1\lr. McVey: Yes, I admit that. 

The General President : A 9s. call. \Vhat was that on? 

Mr. McVey: On receipt of a telegram from Mr. Bond to ring 
him up. 

The General President: On the 9th, the next day, another 9s, 
on -telephone calls. 

~lr, McVe!: 'Vhere was that to? 
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lhc (~cncral President: Albert Dod;:. Then on the lOth, 
Albert Uock again, •ls. 6d. On the lOth, Newcastlc-on-Tyne, 6s. 
On the lith, two calls to Huyton where James Sexton hves. 

Mr. McVey: They are not mine. 

The Gentral President : Is not the telephone exchange in your 
room? 

1\Ir. McVey: There are three telephones. 

The General President : But the telephone exchange is in your 
room. 

1\Ir. McVey: That does not follow. They can be put through 
downstairs and we would not know anything about it. They could 
ring up from downstairs without me knowing anything about it. 

The General President : If that is how the business of the 
Central Office is conducted, and has been conducted, it is not 
very creditable to you, Mr. McVey. Now, as a result of this 
plot-and I am going to call it a plot-I was compelled to take 
drastic action; and Mr. Findlay, your friend, will admit this : A 

. man who is at the head of a Uniop has a very serious responsi· 
bility placed upon him to be compelled to suspend -one official, 
much less suspending a whole crowd. 

Mr. Findlay : I agree. 

The General President : Therefore I was faced with that re
sponsibility. But I did not hesitate to do it. Why? I knew it 
meant the life or death of this Union; if we came out on strike 
the whole of our contracts would be broken; the Union would be· 
involved in enormous expense; and, in a word, the sailors would · 
have to go back at £3 a month less wages; and who could have 
stopped it, who could have helped it? Would it be the Miners? 
Would it be the Transport Workers? No one could have come 
to our rescue .. £3 off our wages ; all contracts finished ; Maritime 
Board destroyed; and if that had happened, Mr. McVey, you 
would not be coming here this morning seeking mercy, there 
would have been nothing to come to; it would have been the' 
cleanest wipe-out of any Trade Union in the whole of the country. 
The Railwaymen have been badly hit, the Dockers have been 
badly hit, but they have a chance of recovery.' But what are we 
to do with men who are scattered in all parts of the world, who 
may not for the next twelve months know the ins and oilts of 
this job? All they would get to know would be that the great 
Seamen's Union was wiped out, was a thing of the past; and 1 
say " God help any man who went out to try and revive it." 
My experience is that he never would do it. Well, you, Mr. 
McVey, are one of the leaders in this-and if was bad; it' was 
rotten. At that time I was lying between life and death. You . 
must have known how ill I was. 

1\rr. ~lcVc-y: \"es, you told me. 
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The General President : But you could ha,·e had it from those 
who saw with their own eyes the state that I was in. Yet you, a 
responsible Officer of this Union, instead of taking that into con
sideration and saying " I am going to stand by my Chief, any
how; he is not fit to fight for himself, I will fight for him," that 
was your duty-you did not try to do it, but just the opposite. 
If it was a question of shuffling me off the coil, you went the 
best way in the world to do it. \Vell, I had to injunct you at 
enormous expense and an enormous amount of pain and trouble. 
I did injunct you. The Courts found you guilty of committing a 
breach of the law. One wise thing you did, and that was, you 
did not contest the injunction; because if you had it would have 
cost you many hundreds of pounds ; and whoever advised you 
to throw up the sponge at the last moment you can compliment 
that lawyer from me and say that he was a wise man; he gave 
you the best advice that any man could give another in the 
circumstances. 

Well, having done all that, I should have thought that a little 
common sense would have overtaken you ; that you would have 
begun ~o think : Where am I? 'Where am I going? What am I 
doing? You did not display that quality at all. You seemed to 
think you had done right. Then you appealed to the T. U.C.
the T. U.C. !-to back you up in your wrongdoing. I am sitting 
here in the presence of a member of the J'. U.C., and I am going 
to ask this pertinent question of the T. U.C. : What do we sub
scribe the money for: is it to breed disunity, is it to help rebellious 
Officials who break Rules and Executive orders? If that is the 
main function of the T. U.C., the sooner the T. U.C. is wiped off 
the face· of the map the better it will be for Trade Unionism. 
(Hear, hear.) I say that, Mr. Findlay, as one who served twenty 
years on the Parliamentary Committee of the Trades Union Con
gress, elected year after year by the largest majority of, perhaps, 
any man; and I was myself Chairman one year._ Now the Trade 
Union movement has degenerated to such an extent that un
official strikes can take place; we can appeal to the T. U. C. to 
repudiate such unofficial strikes, and they do nothing. They 
refused to send a telegram to Australia repudiating it. Now, in 
this case Mr. McVey is getting the help of the T. U.C. For what? 
Does Mr. McVey suppose for one moment that I care a jot for the 
T. U.C.? Let the T. U.C. come and interfere in our domestic 
affairs, and by my faith, I will tell the T.U.C. where they are in 
error I Make no mistake about that. I respect the T. U.C.; I 
hope to do so; but when they commit such unpardonable blunders 
as that, I want to know where we are, what we are paying our 
money for. It was bad for Mr. McVey to go there. What he 
ought to have done was to have come to me. Perhaps you might 
have felt a little ashamed of yourself, but there is no harm in 
being ashamed of having committed an error. None at all. And 
do you think, McVey, if you came to me I would have treated 
you brutally? 

Mr. McVey: I do not think you would have seen me. 
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The General President : \Vhy not? 

1\lr. McVey: That is how I felt. 

The General President: Is there any Official in this Union who 
is afraid to come and see me? I am sure I am not so fearsome 
as all that, Mac. Everyone who is in trouble comes to see me. 
(Hear hear.) I do not turn them down brutally. And if y9u had 
come to me and said, honest and straightforward, " Mr. \Vilson, 
I feel I have made a mistake, what is the best policy for me to 
pursue?" I would have told you : " Throw yourself on the mercy 
of the Executive Council." That is what I would have told you. 
" Be honest :and candid and say, 'I made a mistake, Gentlemen; 
it is for you to decide it.' " But instead of that you go to work 
and you pursue a line of policy in opposition to this U,nion in the 
most aggravating form. The Trades Council of Liverpool unfor
tunately have got the best offices in our building at the lowest 
rent, and you and your colleagues have been going there every 
day holding meetings. What do you think my feeling is? What 
do you think the feeling of the Officials of this Union is, when we 
know that you and those who acted with you, in the manner you 
did, are actually coming to our premises and sitting there for 
hours discussing your plans as to what you are going to do? 
\Veil, I maintain that is aggravating the offence to a degree. If 
you had been wise mert you would have gone to some other 
building and kept away from our premises. You did not do that. 
Some of those who have been associated with you-I cannot 
charge it against you the same as those men out there-have been 
calling the Officials I sent there, scabs and blacklegs .. For what? 
Because they were good Union men and, at my call for volunteers 
to step into the breach, they had courage enough to do it. (Hear, 
hear.) Then they have to be called scabs I Special insults were 
hurled at Mr. Jones. I say that is aggravating the offence in a 
manner that is most scandalous. Now, when it comes to the 
question of appealing here-I believe there are 28 men in Liver
pool affected by this--

1\Ir. McVey: Twenty-two. 

The General President : There is nothing in our Rules to say 
that those appealing against my decision shall have their ex
penses paid here. I submit, Mr. Findlay, it is ridiculous to suppose 
it is so-if I am right-to pay the expenses of men to come up 
here. It is a waste of money. If they come and they prove that 
I am wrong, then the Union would indemnify those men for every 
day they had been off, and all their expenses of coming here and 
their expenses of going back. But to bring up 21 men for the 
same offence, and to ask, as you have done, l\IcVey, that we 
would pay the expenses of those 21 men to come up to London
now, Mr. Findlay, I will tell you what we did do. There are three 
sections-<leck, engine-room, and catering; we offered to pay the 
expenses of two men from each department; six men in all. No; 
they ignored that, and they have all come here. I will give them 
credit if they get any money out of me. I will watch they do 
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noL There are Trustees and myself and Mr. Cathery, we will 
stand four-square, we Executive Officers, and not a single penny 
will go out unless it is through a Court of Law. If a Court ?f 
Law says we are wrong, we will pay it; but, by ~eavens, we will 
not pay otherwise; not even if you pass a r«:solutlon, becau~e ):ou 
can only pass_ resolutions in accordance w1th your Consutut!on 
and your Rules. If you go outside of them, then we as Execut1,·e 
Officers are entitled to say " All right we will not do it; you , , , . th . . " 
can discharge us, you can do as you like, but that IS e pos1t1on. 

Now, Mr. McVey, I have many other things that I might 
say, but I will spare you that if I can. You have not been a 
success as a District Secretary; you have never been a success ; 
when I take into consideration that for six whole years a number 
of insulting scabs have been allowed to defame my name and the 
name of the Union on the flags at Liverpool, and neither you nor 
those associated with you have had the courage to counteract 
their shameful, lying statements. For six years, since 1920 up 
till now, and it is only within the last month that I was able to 
get a body of men together with something like courage to go 
down and face them on the flags, with the result that they melted 
like snow on the hedges-(hear, hear)-you do not know, Mr. 
Findlay, the leading man in this job, this gang of scabs, the 
Communists, the Minority men, a puny man called Morgan. That 
is the microbe who has been able to drive all our late Officials 
into obscurity. And heaven knows, Sir, I have done my best to 
put them on their feet. At the end of last October and at the 
beginning of November the position in Liverpool was rotten
wiped out-and McVey can tell you, ill as I was and sick as I 
was, I went down to Liverpool and, inside of two weeks, I pulled 

. the whole district together and put them on their feet; they were 
able to take money, and they were able to go in and out of their 
office, which they were afraid to do before. A sick cripple did 
that. And what am I to think of healthy men with all their 
faculties drawing- wages out of this Organisation and a1lowing a 
state of affairs like that to prevail? So you will see my indigna
tion. There is some justification for it; much justification for it. 
For that reason I am glad you are here this morning-. I could 
have said, " No," in a way, but I am emphatically glad I did 
not; because you are a member of the T. U. C. and I am talkin" 
to the T. U.C. now. I want them to know what I ha,·e said. s~ 
they will get lifted to their right altitude and thev will know where 
they ar~ and where they stand. Xot only ar~ they paying the 
ex-Offic1als in Liverpool £2 a week unconstitutionally-where is 
the justification for this £2 a week?-1 understand l\fr. ~lc\Fev 
is getting £4: a week. Is that so? • 

Mr. McVey: No, it is not so. 

The Gene!"al President : You say· it is £2 a week. The rumour 
is that it is £4:. 

Mr. McVey: It is not true. 
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The General President: \Ve had two Delegates in here yester
day, as I call them-ex-~elegates-who drew their wages all the 
time of the General Stnke, aqd then they found the men up 
against them ami they resigned; they walked up to the T. U.C. 
and they are getting their £2 a week. \Vhat for? Are they 
victims of Havelock Wilson's oppression? They resigned; they 
gave up their jobs; yet the T.U.C. has got that much money to 
spare that they are paying them £2 a week; inviting e•;eryone 
to come who has a grudge against Havelock \Vilson. I do not 
know who is responsible on the T. U.C., 1\lr. Findlay, but you can 
tell them from me I could gh·e them regiments of men of that 
kind and will not sweat if they pay them £2 a week either. 
Now, Mr. McVey, that is what you have got to face, and if you 
can explain it away or seek for a mitigation it is your business 
to do it. Now is your opportunity. That is all I have to say at 
the moment. 

1\lr. McVey! l\lr. Chairman and Delegates, the statement that 
I want to make to the Executive Council I propose to read. The 
Circular issued in the first instance by the l\fersey District Com
mittee is as follows :-

"The Executive Council of the National Union of Sea
men, in accordance with the Rules of the Union,· have de
cided to take a ballot vote of its members immediately with 
regard to their action in a General Strike. This step must 
be taken before any strike pay can be paid out to its members. 
The l\lersey District Officials, however, feel it is their duty, · 
in order to give all assistance to the Trades Union Congress 
decision, that all work, including the work of sea transport, 
shall stop, therefore appeal for support in this direction. 
Recognising that this decision by the District Committee 
will not entitle members to any strike pay until a ballot vote 
has been taken, and that decision must be in favour of sup
porting the strike, otherwise no strike pay shall be paid. Your 
local Officials feel that this movement should be supported, 
and desire to assist in bringing the dispute to a successful 
and speedy conclusion even without strike pay, as we are of 
opinion it \vill be to the very best advantage of the Seamen's 
movement. All members should report to their Branch at 
once in order to vote on this important question." 

That was the Circular issued by the District Committee on 
Tuesday morning, 1\I.ay 4th, and signed by every Official in the 
District, excluding Manchester. As a result of that we are here 
to-day making an appeal for reinstatement to our positions in the 
Union; and our reply to the charges made against us is as follows: 
\Ve admit having disregarded the E.C. instructions and breaking 
the Constitution and Rules of the Union in advising seamen to 
support the appeal of the Trades Union Congress, as we are 
affiliated to Congress and their appeal called for all sea transport 
to stop. \Ve felt that there was an obligation on our part to 
assist. What was our position locally? On l\lay 3rd we were 
confronted on all sides with questions as to whether men should 
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sign articles or not. In this matter we were definite and advised 
men to continue at work, although in some instances we were 
told that we would be scabbing. On Monday evening a definite 
request was sent to me asking what our members were going to 
do-by the Council of Action, that was. I replied, a ballot was 
on, but this did not satisfy them, and I called a District meeting 
for Tuesday morning at nine o'clock. I was requested to ·give a 
definite reply by ten o'clock, and I was told that if we did not 
support them they woul(l take the job in hand thcmseh·es. The 
position on Tuesday was more serious, as all men had stopped 
work on the ships, including dockers, shore-gangmen and all men 
preparing the ships for sea. Our men who were working by their 
vessels were demanding a reply from us, pointing out they were 
being told to do the work of men who had been called out by the 
other Unions. It is necessary to point out here that all the big 
firms in_ Liverpool have their own shore gangs, and when these 
men stopped, including tugboatmen, our men were called upon to 
do their work. This placed us in the position of not only de- · 
ciding whether we would take part in the strike but whether we 
would deliberately tell our men to take over the work of the men 
who were out on strike from other Unions. In one special 
instance the cooks were told to go and prepare food on the s.s. 
" Runic " for blacklegs which were brought in. A number of 
men belonging to the Transport \Vorkers' Union were called out, 
and we were requested by the Cunard Company to supply men in 
their places. In other words, we were to be an organisation to 
be used to assist in breaking down the Strike. Our position was, 
we must either be Trade Unionists or definitefy assist in defeating 
the objects of all other workers who were called out, whether 
Rules provided for it or not. Several Unions were in the same 
position as ourselves with regard to a ballot vote. There were 
instances of Government-sealed agreements being broken. Kow 
with regard to the ballot vote. The only point there, and I do 
not want to stress it, is that we understood the vote would be 
taken by the Branches and concluded in four days ; but I shall 
not argue about that; we broke the Rules and I have to admit 
we broke the rules. 

In my letter dated 1\lay 4th, which I may read, I said: 

" Following your telegram forwarded to-day, I aril en
closing copy of decision arrh·ed at unanimously and signed 
by every Official in the l\lersey District who was present at 
the meeting. I am sure we were confronted with the greatest 
possible difficulties that one could imagine in view of the 
General Council's recommendation that all sea transport 
should stop; we were confronted with men absolutely re
fusing to sign articles on Monday, which was definitely 
against•our advice. \Ve were confronted with requisitions 
from Transport Unions with regard to men working by their 
vessels. The Shipowners were wanting definite information 
from us with regard t_o the position. l\len who usually c3sh 
ad\·an~e notes were refusing to advance money; and in the 
case of the ' Piacco ' it was with the greatest difficulty that 
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this ship was got out on the Monday, and the offices have 
been stormed since 1\Ionday demanding to know what we were 
going to do with regard to the matter; and although in 
every instance it was conv.eyed to them tha~ a ball'?t vbte was 
necessary, this was recel\·ed most unsatlsf?ctonly. I am 
convinced we have taken up the only attitude that was 
possible under the circumstances, and after consultation with 
every Official in the District, in the.ir opinion it was the only 
possible course to take. A definite statement was made by 
representatives of the Transport and General \Yorkers'· 
Union at the Strike Committee meeting held on Monday 
night,. that if we did not call our members out they would 
see that they came out. I am sure you will realise from 
these points how we were placed; and when all these ques
tions were discussed by the Officials at a meeting convened at 
nine o'clock this morning, there was not one dissentient voice 
against adopting this policy, which was the only thing to do 
under such exceptional circumstances. \Ve have now pointed 
out to the men that this action was being taken on the distinct 
understanding that no strike pay can be paid unless the 
members voted in favour of the General Strike. I do hope 
you will see how we were placed by Police arrange
ments." 

\Ve also informed the Shipowners of our pos1t1on, ·so ·it 
cannot be said we were doing things underhanded in' that direc
tion. \Ve were ad\'ised by the General President to tell the men, 
if they do not want to sign on, all right; but do not tell them 
not to sign. Now, our position was different, as members were 
called upon to do the work of men who were called out, and the 
Shipowners were calling upon us to supply ratings, and men who 
had signed articles were being requested to join their ships 
earlier than the appointed time so as to prepare the vessel for 
sea, which, in our opinion, was deliberate blacklegging those men 
who had left. · 

\Ve also have signed statements from three members of the 
Executive Council who say definitely there was no other course 
open to us. Those statements are signed by Orr, Ledson, and 
Galvin, three men who attended the last meeting. \Ve do not 
complain of being suspended; we think it was the only course 
that could be adopted at the time; but we do consider the length 
of time which we have had to wait for tri~l has not been justified 
and has been rather hard upon us. Nor do we think the suspen
sion should have carried with it complete loss of wages altogether. 
However, we have been off now about ten weeks, and but for 
the T.U.C. helping us financially by a payment of £2 a week we 
would have had to face a serious situation. \Ve claim that, although 
we admit having broken the Constitution, we have not ·done 
things so bad as others who are not now in the employ of the 
Union; and we feel our position, and our long period of suspen
sion has been sufficient punishment for any wrong that may have 
been committed. Certainly no other course was open to us at 
the time when such a vital Trade Union principfe was involved, 
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where we were faced with telling men to blackleg their fellow 
workers in a time such as that; and we still feel that had the 
whole position been looked 0\·er 'at the time and we had been 
reinstated in our positions we would ha,·e had more power with 
the members in the future than we ha,·e had during the last few 
years. \Ve ha,·e done things in the past against our own feelings 
for the benefit of the Union, and I personally want to say, if I 
am to be allowed, that I have been challenged on many occasions, 
when on Aprillst, 1923, I came to the assistance of the General 
·President and did all I could to save the Union at that time. I 
was doing what I considered at that time to be the honest thing. 
I have done what I consider on this occasion was the honest 
thing; and at least we have saved our homes and families from 
being subjected to serious condemnation of our actions, because 

' if we bad taken any other course some of us as public men would 
have had to face the most awful abuse in the future. \Ve do not 
forget the past six years, when we have been subjected at street 
comers and at our homes to the most vile and wicked abuse for 
acting in support of the Executi,·e Council. 

In conclusion, there was no other course open to us except to 
run away -and not face the m~ with the full position, which in 
our opinion would have been cowardly._ \Ve still feel that if this 
case bad been overlooked it would have been better for us. \Ve 
prevented a serious conflict with other Unions, and we advised 
our men not to blackleg their fellow workers. If this Executive 
Council think we are not fit to hold our previous positions, then 
I would like them to consider one or two matters which are of 
vital importance to those who will ultimately, if your decision is 
against us, be thrown out of work. The first one is : Shall any 
of us be entitled to aoy expeoses if we wait over to appeal to the 
Annual General Meeting? Second, are we entitled to any wages 
since suspension? Third, are we entitled to one month's noticer 
or are we entitled to any notice at all? Fourth, are we entitled 
to our superannuation money and the guarantee money of those 
who do not pay superannuation? Also, are we to be forced to 
pay the costs of the action with regard to the injunction? 

The General President : That is, in my opinion, the reply of a 
weak mao. The other men-I am not going to fix so much 
responsibility on them-I mean the ordinary Delegates; but l\lr. 
McVey has displayed this morning just wbat I have come to the 
conclusion he ~ne of the weakest men that ever I ha,·e met 
in -the Trade Union mo\·ement in that time. It has made me 
ashamed to listen to him. Now, let us come back to see where 
we are. \Vhat was the ad,,ice Mr. McVey got? On May 4th
you know Orr, you are pretty good friends? 

· 1\lr. McVey: Yes. 

The General President : And be has shown you the Circulars 
he has had from Head Office relating to these matters? 

Mr. McVey :·Yes.-
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The General President : You have seen them? 

Mr. McVey: Yes. 

The General President : Listen to this--

Mr. McVey: I do not think Mr. Orr has shown me this 
Circular. 

The General President: Mr Orr, have you ever shdwn Mr .. 
McVey the circular relating to this? 

Mr. Orr: It is very curious, he has sent a man called-! 
forget his name; he is an old:timer with th; Union-I wei?t up 
and saw Frank Riley and I fintshed up at Ishngton, that fimshed 
my work because I had no concern with it otherwise in any way .. 

The General President: Listen to this; this is dated May 4th, 
and it is headed " Strike Crisis." It says : 

" If there was ever a time in the history of the Union · 
when Officials should keep calm, quie~, with clear heads, the 
moment is NOW." 

That is plain enough, is it not? 

" I have always impressed on officials and members that 
our Constitution provides that before we can enter into a 
strike a ballot vote must be taken. We cannot under ·any 
circumstances delegate to anyone the authority to call our 
men out on strike without the consent of the men them
selves." 

(Hear, hear.) That is true; you cannot dispute that. 

Mr. McVey: We said that in our Circular. 

The General President : The Circular goes on to say : 

" At the present moment some men say we ought to de
clare an official strike. Let me point out to those who hold 
this view that if we declare a strike we shall order large 
numbers of men to cease work. At the end of the week they 
would expect strike money and they would have to be told 
there was none forthcoming, as a ballot had nor taken place 
in accordance with the Constitution. The Finance Com .. 
mittee are fully determined that they will not sign any cheque 
for strike purposes unless the Omstitution is observed. •• 

Now mark these words : 

" This does not mean that the men are compelled to go 
to wor~ if they do not want to.'' 

\V~at clearer advice could you have than that? It is not your 
busmess to order men to go scabbing, as you say in your state
ment; what you ought to do is to tell the men the truth, enlighten 
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the men; say, "There is our Constitution, So-and-So, if you do 
not want to go to sea, do not go.'' You are not declaring a strike 
in saying that ; you are telling them the truth. 

Then the Circular goes on : 
" If a man does not want to ship he can simply say, • I 

am not signing on,' and can then proceed. to record his vote 
by ballot. " 

Mark you this : 
" If no official strike is declared men will be paid lock-out 

pay instead of strike pay, therefore the only difference is, by 
declaring. an unconstitutional strike, official, men have to have 
strike money refused them.'' 

As the Constitution says : 
" The advice to be tendered to all ,!Jlen is, ' If you do not 

want to sign, don't ; but if you want to sign, carry on with 
your business, and then at the end of the week you will be 
paid strike or lock-out money. If no official strike is de
~lared you will stand to draw the dole, but if it is declared 
offic;;ia~ly you will not be entitled to the dole.' " 

Is not that true·? 

Mr. McVey: Yes. 

The General President : What brain was there required in a 
job like that? You tell the men, " 'Veil, I cannot compel you to 
strike if you do not want to, but if you do strike, your dole goes 
and your lock-out money goes.'' Then later· the Circular says : 

" Immediately on receipt of this letter I want every official 
to take the names and correct addresses of all members who 
are in benefit, and are prevented from getting employment in 
consequence of the strike, and to send those names with 
addresses to Head Office as quickly as possible so that we 
may know by Friday our liabilities in the way of lock-out 
pay." . 

That is a generous offer. In doing that we were straining the 
Rules, because really there is no Rule that allows us to do that; 
but the Rule does say we can help members in distress, and that 
is what we were trying to do; preparing for it. 

;Then the Circular continues : 
" By declaring a strike we are endangering the Maritime 

Board and its agreements, If we go about this business in 
a constitutional manner, take a vote and the vote declares in 
favour of a strik~, then the ~laritime Board will in no way 
be upset. We are entitled to strike when we like so long 
as .it is done in a constitutional manner, and neither the 
Shipowners nor anyone else can object. I beg each and every 
one to pay special attention to this letter and clrry it out to 
the letter of the law." · 

Mr. McGhee : What is the date of that? 
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The General President: May 4th. 

1\Ir. McVey: I had it on the 9th. 

The General President: Then, Mr. McVey comes and says ~e 
was beset with difficulties; the position was terrible, and he d1d 
not know what to do. 

Mr. McVey: That would not arrive until the 9th. 

The General President : It was posted on the 4th---:-why? 

Mr. McVey: Four days always in the post during the Strike. 

The General President : There is the telephone. 

1\Ir. McVey: Yes. 

The General President: You can pay 9s. a time to communi
cate with a lot of microbes; 9s. spent in talking to the General 
President would have been more profitable from your point of 
view. 

Mr. l\lcVey: There may be something in that. . 

The General President : There is a great deal 'in that. I was 
the man to be spending 9s. on, not a man of the calibre of Rogers 
-a microbe that does not possess brains. Such· as he can be 
consulted. I am the General President of the Union, and you do 
not consult me, the man who can give you advice. I have had 
50. years of it; yet you consult others. I consider, Mr. McVey, 
your plea is not a sound one, from every point of view. Have ·you 
anything more to say? 

Mr. McVey: No. 

The General President : \Veil, there is the case, Gentlemen. 
Now, Mr. Findlay, I am very pleased to see you here, and if you 
can afford the time I would like you to see this job right through. 
I will tell you why. I want you to go to the T. U.C. and say you 
have been here and you ha\·e seen every one of those men get 
proper and fair treatment, and if you can afford the time I would 
beg of you to see the whole thing through. (Hear, hear.) 

Mr. Findlay : \Vould it be possible for me to have a word with 
you? . 

The General President: Yes; but one moment; you have heard 
1\fr. Findlay's request, Gentlemen, that he should say a word. Con
stitutionally and legally there is nothing against it if you so 
decide. 

Captain Griffiths : I move that Mr. Findl<\y be heard. 

This was agreed to. 
-

. .Mr. Findlay : Mr: President and Gentlemen, I thank you for 
giVIng me a word. I felt when Mr. Wilson was speaking that 
it would be only fair, and I felt you would be only too pleased to 
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hear what I have to say. Mter all, I am not concerned with what 
Mr. \Vilson has called the T. U.C. I think he is entitled to have 
his opinion about the T. U.C. I also think that you gentlemen are 
entitled to have your opinion about the T. U.C. But I would 
submit with all due deference that the position of the T. U.C. 
throughout this Strike has not yet been made publicly; and while 
I know exactly where we stand, I think even Mr. \Vllson will agree 
that the T.U.C. as a body did not act until they got the power 
from the various Unions which attended at the Memorial Hall, 
Farringdon Street, on the Friday and Saturday. He was very 
careful to make it plain that the position of your Union was made 
plain at the Memorial Hall. I think the T. U.C. were not in 
doubt as to your position as a society. I do not think there can 
be any complaint about that. (Hear, hear.) I think there is 
also no need for complaint as to the action taken by the T. U.C. 
on behalf of Mr. McVey and those other members. I say that 
in all confidence because, as one of the T. U.C., as one of the 
Committee that decided on the action that was taken,· we took 
it with the full knowledge of what we as a T. U.C. had asked 
the members of the. various Trade Unions to do during that 
Strike. 

Now, Mr. 'Vilson has read out in his own Circular, I think, 
a complete (shall I say?) justification of the action taken by the 
T. U.C. In effect he says, .. The Constitution of our Society 
prevenis me, f!te Chief Official, from ordering our men officially 
on the'street." No member of the T.U.C. would take exception 
to that; or could take exception to that Circular, Sir. I submit 
with all due deference that that Circular is an ideal Circular 
from the point of view of the Chief Official of any Society. I 
say that as being responsible for having issued a Circular 
myself; and, in effect, my Circular is of a similar nature to .Mr. 
\Vilson's. Why? Because my Union was not one of the Unions 
to be ordered out on the street at the first time of asking, and 

. l was inundated with communications from my members who 
wanted to be on the street. I said : " You are not entitled to be 
on the streets; you are not asked to be on the streets." '" But 
how can we work," they say, .. when other members out of the 
same shop are on the streets?" My reply was, .. You can work 
quite well; you can simply say the T. U.C. has not yet asked 
you to go on the streets." Further than that, I said that by 
remaining at work-they said, "\Ve shall not be kept at work, 
we shall be automatically locked out "-1 said, '"That is part of 
the T. U.C. plan; if you are locked out you will be entitled to 
have Unemployment benefit; that plus our Unemployment 
benefit, will be much more money in your pocket than it will 
be if we draw you out and pay you strike benefit." 

The General President : That was irt my mind all the time. 

A!r. Findlay : That w~ the exact position of my members; and 
that as why so many of my me~bers staye<lin employment while 
others were on the street because of the great Strike that had 
been called. So I can fully understand and endorse so far as 
t-hat st3temeot is concerned, exactly the position that obtained. 
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As 1 have said,, I am not con~erned ~bo~t placing the T.f.!.C. 
position before you so far a.s !h1s meetmg IS co~cer~ed; I thmk, 
Mr. \Vilson, you will agree 1t IS not my place to JUStify that. But 

.J think you will agree that so far as Mr. McVey and those men 
have acted there was, I believe, a genuine attempt to carry out 
the instructions-that may be not of your particular Union or in 
compliance with your Constitution, but to carry out wha~ t~ey 
believed was an attempt on the part of the T. U.C. to get JUStice 
for the miners ; and that they believed they were actually taking 
the course that was going to bring that about. I do not think I 
would be doing them a service if I were to attempt to justify 
their action as opposed to the Constitution of your Society. As 
a General Secretary I could not condone the action of any official 
or member of my Union that was contrary to the Constitution 
of the Union; at the same time, I can find extenuating circum~ 
stances where a body such as the T. U.C., granted the power 
which they were granted at the Memorial Hall and the object for 
which that power was granted-! can find extenuating circum~ 
stances if some members at that time were apt to lose their heads. 
That, Gentlemen, is about all I would like to say. To err is 
human. Mercy is a divine quality, and we, on behalf of the 
T. U.C., ask you people here, we ask Mr. Wilson particularly, 
not because we were interfering with your . domestic arrange
ments or with your Constitution in any shape or form-the 
T. U.C. would be the last body to do that, and I think I have 
seen a good deal of it in the last four years; I d~ not profess 
to have had the same knowledge of the movement or of the 
Parliamentary Committee that Mr. Wilson has had-but I can 
speak for the gentlemen now associated with me on that Com~ 
mittee-Mr. Cotter was a member of it at one time, and I think 
Mr. Cotter, with that knowledge, will _agree that that body has 
been and always will be jealous of the rights of individual Socie~ 
ties-never on any occasion have they attempted to interfere, to 
my knowledge, domestically with any Society; not even at this 
time did they expect or dream about interfering as between your 
General President and yourselves-we should expect as Mr. 
\Vilson said, to be told where we got off. Anyone who knows Mr. 
Wilson must admire the courage and devotion to duty that he 
has displayed at all times, and more especially since he bas 
suffered so severely through his infirmity. I think it reflects all 
the more credit. No one can listen to what Mr. Wilson has said 
a~ I have d?~e on two. occasions now, without ·realising th~ 
tnumph of sp1nt and of mmd over purely physical matters. (Hear, 
hear.) One cannot speak without feeling when we see an ex
ception of tha~ kind. There is no question about it, to my mind, 
at least. It 1s true that Mr. Wilson-and I think you have 
r!!ferred to it yourself, Sir-by his uncompromising attitude at 
times has more than once drawn upon himself animadversiQn; 
but nevertheless, those who may most differ from him cannot 
but admire the spirit he has displayed under those circumstances, 
not least myself. 

\Veil, now, I am not here to try and justify what these in en 
have done. I do not think that is tny place. What I am here 
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for is to point out to you that the T. U.C. has had the. money 
given to them for the express purpose of trying to mitigate the 
hardships that have arisen through this great Strike . .I~ is from 
that fund that these men have··been paid; because we felt that 
however much you might feel it as a constitutional body inside 
your l!n_ion, we believe it is for you to deal with this question-:
we are not attempting to deal with it, but we are attempting to 
try and mitigate the hardships that have arisen, not only in the 
Seamen's and Firemen's Union, but in nearly every other Union 
where hardship has undoubtedly arisen. 

}.fr. \Vilson referred to the Transport \Vorkers and also to 
the Railway \Vorkers ; he pointed out the damage that would 
have been done to his Union. \Veil, damage has been done to 
th.e Railway Union and to the Transport \Yorkers, which damage 
it will take some time to repair. Conditions of employment, 
contracts were broken under similar circumstances to what Mr. 
Wilson said, . probably with.- not as_ great consequences; but .~t 
least the cons~quences have -been overcome since the Strike was 
settled, to a certain extent, but there are still on that fund many 
men who are suffering. If it would be possible for you gentleme~ 
here I would request and beg, on behalf of the T. U.C., that that 
suffering \\•hich will be caused to these men, if you can s~e your 
way at all that it should be taken off the shoulders of the Council 
to that extent, and at least the Council would have it-and I 
shall_ have to re.PQrt-the Council would at least feel that they 
have done their duty, so far as they have been able to do it, by 
making this appeal to you, and also by mitigating, under the 
circumstances, the lot of these men who felt themselves possibly 
obliged to do what they have done. I thank you very much. 

The General President: Mr. Findlay, I hope you noticed very 
cardully that I made no comment on the policy of the T. U.C. 
None whatever. 

Mr. Findlay : I agree. 

The General President : As to whether their policy was a right 
one or a wrong one I made no comment whatever. 

Mr. findlay : That is right. 

The General President : That is a matter to be discussed at 
another .,lace and at another time .. 

Mr. Findlay: I agree. 

The General President : The poi~t I did comment upon was 
that the T. U.C. had acted in what I consider an unconstitutional 
manner in providing funds for men who ha,·e been rebellious 
against the Constitution of this Union. Your appeal on their 
behalf, because they may be married n:ten and are suffering, is 
very good up to a point. But I -may tell you that there are 
hundreds of our ordinary. members--t1ot officials, but ordinary 
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• members-who in consequence uf tho:: action ()( these men are 
suffering also. (Hear, hear.) Do not forget that. 

A Delegate: Thousands, not hundreds. 

The General President : And I will never be a party to making 
a special prh·ilege class of Trade Union Officials. I never have 
been and I ne\·er will be. (Hear, hear.) If the ordinary member 
has got to suffer, the Trade Union Official has got to suffer in 
equal proportion. (Hear, hear.) Yesterday we had a· poor, 
unfortunate man in here who had been twenty years in the same 
employment; he was ordered out by the Newcastle Officials, and 
that man to-day is on the rocks, starving, for all I know; no 
chance of getting back to his employment, none whatever. \Vhat 
is going to become of cases of that sort? That is one I mention 
out of hundreds. Is the T. U.C. going to provide them with 
money? 

Mr. Findlay : If you send them over, the cases will be con
sidered. 

The General President: Then I am afraid, Mr. Findlay, you 
are in for a lot of customers. 

Mr. Findlay: There are a lot. 

The General President : Of course there are a- lot not worth 
much consideration. A man like the decent fellow we saw here 
yesterday, a respectable man in every way, is one; but there are 
some in Liverpool, and on the Tyne, and in London, where they 
were all drawn out in this unconstitutional manner, and they have 
had to suffer and are suffering to-day. I do hope the T. U.C. 
will not make a special privileged class- of Trade Union Officials. 
More than that, if a Trade Union Official is only a month oc two 
in our service I could forgive him ; because, perhaps, he has not 
had time to master the Rules and the Constitution; but when 
he is a man who has been a number of years an. Official, and 
ought to know better, the responsibility is his if he does not give 
the right advice to the people. Now, is there anyone who would 
like to ask Mr. McVey any questions? 

Mr. Martin : I should like to ask if during the conference of 
District Officials, whereby they arrived at a certain decision, they 
were aware of the statement made by Mr. Pugh at the Memorial 
Hall, that the Executives would be left to their own discretion 
even though a General Strike would be called on l\fonday night? 

The General President: Mr. McVey was not at that confer
ence. 

Mr. Martin : No; but did he know that? 

Mr. McVey: No. 
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The Generai President : Are there any other qu~stions? Mr. 
Findlay says that what was decided upon was that each Executive 
would be responsible for calling out its own members. 

A Delegate : That is correct. 

Another Delegate : Exactly. 

Mr. Jones: Did Mr. McVey use his influence with the sus
pended Officials in Liverpool, when they were holding meetings, 
to get them to keep away from those meeting-places and not 
cause a disturbance? 

Mr. McVey: Yes; I did. I never went near one myself: 

The General President : Does any other member wish to ask 
any questions? Very well, then I will ask Mr. McVey to retire. 
I think our best course is to hear all the cases and then decide 
each case on its merits ; because they are all interwoven, the one 
with the other, and I think we will adopt that course. 

This co~rse was agreed to. 

(Mr. McVey then withdrew.) 

EXAMINATION OF liR. \VHITE AND MR. PARKIN. 

(Mr. White and Air. Parkin were then called in.) 

The General President: Now, Mr. \Vhite and Mr. Parkin, the 
charge against you is that you, in combination with Mr. McVey 
and others, deliberately broke the Constitution of this Union and 
deliberately ignored the instructions of the Executiv~ Council. 
I do not know whether you want me to relate all the circumstances 
or not; I can do it if you want it. But, in a word, I will put it 
to you in this way : You know that a resolution was carried at 
the Executive meeting on· April 23rd, that no strike should take 
place without. a ballot. 

· Mr. Parkin: Yes. 

The General President: You know that on May 1st a General 
Strike was declared by the Parliamentary Committee. 

Mr. Parkin: Yes. 

The GeHeral President: \Vere you there at the Memorial Hall? 

Mr. Parkin: No. 

The General President: Anyhow, it is said, and I suppose it 
appeared in the paper, that the Executi.ve Council of each Union 
would be responsible for calling out its members-the Executive 
Council, not Branch Secretaries, not Delegates, nor District 
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Secretaries but the Executive Council. Now, you, Mr. \Vhite 
and 1\fr P~rkin with Mr. McVey and others, met on May 3rd or 
4th-I think it 'was the 3rd-a meeting of District Officials was 
convened, and thereupon you decided on ~ certain course .th~t 
was contrary to the Constitution o_f the Um~>n. In Mr. Wh1te s 
case r am going to say about h1m that h1s conduct has been 
exceedingly bad. He has neglected his dut~. He allowed a young 
man to rob this Union and never reported 1t to me; I had to find 
that out for myself; and when Mr. White discovered that he was 
suspended he drew out of the bank £82. I have never got to 
know yet what that £82 was for. Mr. White was the Secretary 
of the Branch and it was his business to -see that the accounts 
were correct. 'As a matter of fact, he signed every one of those 
accounts coming to this office, and they wen; not correct. T~at 
had been going on for some time. I am. saymg .t~at Mr. \Vh1te 
has broken the Constitution, has kept on m a pos1t1on of defia~ce. 
I consider that his conduct is reprehensible to a very senous 
degree. 

As far as you are concerned, Mr. Parkin, I want to say this : 
I have made careful inquiries, and your honesty is questioned by 
no one. The testimony I have had iq regard to you is that you 
are an honest man. As far as work is concerned, I know of no 
complaints about you doing your work; so that what you have 
to answer for this morning is your unconstitutional action. But 
in Mr. \Vhite's case he has to answer for more than that. Now, 
that is all I am going to say at the moment. If you have any 
defence to put in, Mr. Parkin, do so. 

. .Mr. Parkin : Mr. Chairman and fellow members, 1 admit that 
we broke the Constitution as far as the Union ·is concerned with 
regard to what we did in view of the decision of the Trades 
Union Council. \Ve had to choose between the T. U.C. and the 
Union, and we had at the same time to take into consideration the 
position in Liverpool as far as the members were concerned. 
I am going to say here candidly that what we did we did honestly, 
and we did it, in my "opinion, in the interests and for the welfare 
of the Union. Now Liverpool has been the cockpit ever since I 
have been interested in this Union, as far as strife is concerned; 
and I can safely say that as far as I and my co-Officials are 
concerned, we have done our utmost to heal any difficulties and 
bring the men along to our ideals as far as joining up with the" 
Organisation was concerned. Now, the position of late since the 
end of 1925 has, perhaps, been more difficult through the difficulty 
that arose with the Transport \Vorkers' Union. You know, Mr. 
Chairman, that there were certain encroachments made after the 
ballot by the £1 reduction-encroachments made by the Trans
port \Vorkers' Union. The men were going up in large numbers 
!o. ~he N ation~l Transport \Vorkers' offices with the object of 
JOmmg the Umon, and in the case of hundreds of men they joined 
up. It was only by the action of the Disputes Committee in 
connection with the T. U.C. that that difficulty was avoided. No 
further encroachments were to be made as far as our members 
were concerned. The result, in my opinion, of any action that 
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we may ha,·e taken derogatory, as far as the Trades Unioo 
Council was concerned, over the call to transport, would have 
meant this Union falling out with the T. U.C., gh·ing the Com
mittee an opportunity, as far as the Transport 'Vorkers were 
concerned, of further encroachments without the assistance of 
the T. U.C. to stop it. 'Ye had all that in view; and I might as 
well say I made that expression at a meeting that was called on 
the morning after the Strike was declared. One of the principal 
objects I advocated was that we should make a call upon our 
members to act in accordance with the T. U.C. As far as the 

. ships were concerned that had signed on, we did our best to 
facilitate matters there. 'Ve decided to ask the local Committee 
to sanction that aU ships that had signed on by the Monday that 
the Strike was declared, should sail. It so happened that way. 
There was no great amount of difficulty, in my opinion, that did 
occur, but what difficulties did arise arose through the urgency of the 
men themselves. I know of one instance where the men of the 
" Cedric " were called upon to cook for what were called volun
tary workers-scabs-and they decided as a body to chuck up 
their job and they left their ship. 

Then there was the cat!!ring of the " Newfoundland," where 
they refused to sign. There were several other cases where 
action had been taken by the men themselves, who in many cases 
were not members; and for us as Trade Unionists, in my 
opinion, to take up any action derog-atory would have created 
difficulties as far as the Trade Union world in general was con
cerned. I will say candidly we. did it honestly, and I am going to 
appeal, as far as I am concerned and my co-Officials are con
cerned, that we have a right to reconsideration as far as reinstate-
ment is concerned. · 

The ~neral President : You have been more than a day 
connected with Trade Unionism, have you oot? 

Mr. Parkin : Yes, I have been 32 years . . 
The General President: And a member of the Engineers• 

Union? 

?l.lr. Parkin : That is right. 

The General President : You know all about Constitution and 
Rules? 

Mr. Parkin : That is right. It is not the first time the Consti
tution and Rules have been broken, m the A.E.U. and other 
Unions as well. 

The General President : They did not let you down lightly, 
did they? You know how strict they are. Now, do you remem
ber a Circular that was sent out on May 4th, telling you what 
to do if men came and worried you as to what they were to do? 
The Circular advises you to tell the men to please themseh·es ; if 
they want to sign on they can do so, and if they do not want to 
sign on, to please themselves. Do you remember that? . . 
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Mr. Parkin: Yes, I remember the Circular. 

The General President : Do you remember it said that if no 
Strike was declared they would be entitled to the dole? 

Mr. Parkin: Yes. 

The General President : And ·in addition to that, the Finance 
Committee was prepared to consider making them a lock-out 
grant in consequence of loss of employment? 

1\Ir. Parkin: Yes. 

The General President : \Vhy could not you have advised the 
men according to that Circular? 

Mr. Parkin : I said we had to take into consideration, so far 
as Liverpool was concerned, the attitude of the men. .That 
Circular would not, in my opinion, appeal to them, when we 
knew at the same time the call that was made as far as transport 
was concerned was almost 100 per cent. outside of our Organisa
tion. 

The General President : What men do you refer to? 

Mr. Parkin : I am referring to Dockers, for one section. 

The General President : I am not dealing with Dockers but 
with seafaring men. 

Mr. Parkin : I say as far as transport was concerned, outside 
of the Seamen's Union there was almost 100 per cent. came out 
at the call of the T.U.C. 

The General President : You know the result of the ballot, do 
not you? · 

Mr. Parkin: Yes. But, Mr. Chairman, the difficulty was this: 
the ballot was taken during the Strike. 

The General President : I know it was; but the reason I put 
that to you was this: You say the men were worrying you want
ing to know what they were to do. That was your point. · 

Mr. Parkin: Yes, that is right. 

The General President : And as a justification for what you 
did. Now, you know the result of the ballot; it showed there 
was two to one against coming out on strike. They could not 
be worrying you much. 

Mr •. Parkin: As I said, the ballot was taken during the Strike. 
It was started at the beginning of the Strike and the result was 
declared about the last day of the Strike. As far as any lead by 
the men was concerned through the ballot, it served no useful 
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purpose. \Ve had to act, in my opinion, as Officials, and as 
thorough-going Trade Unionists, taking up the interests, as far 
as the opinion of the men was concerned, in the circumstances. 

The General President : But the opinion of the men was 
against it. 

Mr. Parkin:- It was declared so afterwards according to the 
ballot. 

The General President : The men would not change their 
minds. And are you aware that at the Trades Union Conference 
here it was decided that the calling out of the men should be left 
to the Executive Council of each Union? 

Mr. Parkin : The position as far as I know it is that the 
Executives of the various Unions_ were called together to meet 
the T. U.C. and respond to whatever attitude the Union was pre
pared to take up as far as this Strike was concerned. 

The General President: But is it not the fact that the Confer
ence decided that the calling out of the men should be left to 
each Executive Council? Is not that true? 

Mr. Parkin : That is so. 

The General President : \Vhen did you become the Executi,-e 
Committee down in Liverpool? -

Mr. Parkin : I have admitted the fact that we acted unconsti
tutjonally as far as the Vnion is concerned. 

The General President : Very well; I need not press that any 
further. Just before you finish: Did you have any telephone talks 
with th~ Albert Dock, London, on May 3rd? 

Mr. Parkin : No. 

The General President : Did you ha\'e any telephone talks with 
the Albert Dock, London, on May 6th? 

1\Ir~ Parkin : I have never had any telephone talks with the 
'Albert Docks at all. • 

The General President : Did you have any telephone talks on 
May 7th with Newcastle? 

Mr. Parkin: No. 

The General President : And on May 8th with the Albert 
Docks, ·and on 1\-lay 9th? 

Mr. Parkin : No. 

The General President : Did you have any talks on May 1Oth? 

Mr. Parkin: No. 
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The General President : That is the Albert Dock again. Did 
you have any talks on May lOth with Newcastle? 

Mr. Parkin:· No, 

The General President: Do you know Huyton, a place called 
Huyton? Do you know who lives there? 

Mr. Parkin: No, I do not. , 

The General President : Do not you know Jimmy Sexto9 lives 
there? 

Mr. Parkin: He lives at Huyton. 

The General President : Did you have any talks on the 'phone 
with Jimmy Sexton? · . 

Mr. Parkin: No. 

The General President: Xow, Mr. \Vhite. 

Mr. \Vhite : In reply to the first charge I can only reiterate 
briefly what Mr. Parkin said. If we have broken the Constitu
tion, and we now admit that we have, we did it conscientiously, 
honestly believing that we were right in our actions. Events 
proved that we were wrong; but there were circumstances over 
which we had no control in Liverpool, which demanded that in 
certain instances our men wen: being called upon to do the work 
of transport men. My idea, and particularly as one desirous af 
guarding your own members• interests, is that at no time would 
you allow it to be levelled at them, the charge of blacklegging 
upon their fellow workers. I do not think I need deal with it at 
any length. Mr. Parkin has gone over the ground for that case. 

But with regard to the' other case mentioned by the President, 
that has been the subject of five charges in the Police-court. The 
result of the first was a dismissal by the Stipendiary ; the result 
uf the second was that the President's counsel thought fit to 
withdraw the charge ; the result of the third was also a dismissal 
by the Stipendiary; counsel thought fit to withdraw the fourth; 
and the Stipendiary, in the fifth case, stopped the case as wasting 
the time of the Court, as far as I was concerned. I do not think 
it fair if this Council is to decide whether my actions were 
honest, to attack my integrity in the face of those facts; I do not 
think it would be right. 

The General President: Is that all you have to say? 

1\Ir. \Vhite: Yes. 

The General President: \Veil, Mr. \Vhite, there was no such 
thing as a dismissal in the first case. The first case ended in 
£129 being paid over to the Union. You know that? 

Mr. White: Yes; with which I had no connection. 
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The General President : I will show you what your connection 
was. You complained in the Court that it was a wrong act for 
me to take you there ; at least, you did not, but your counsel did 
-that it was wrong for me to protect the funds of the Union. 

Mr. ""bite: Not on those grounds. 

The General President: But as a result I got £129, so the 
action was not dismissed, and you got out of it by the clerk 
shouldering the responsibility-that he alone was responsible ; a 
very good story for the Court, but not good enough for me. 

Mr. \Vhite : It was perfectly true. 

The General President : And not good enough for this Coun-
cil, either;· · 

Mr. \Vhite : I hope it is. • 

Tfie General President: \Ye will see as we go along. Now, 
you were the Secretary of the Branch. 

Mr. \Vhite: Yes. 

The General President : You knew that your duties were to see 
that the accounts were properly kept. 

1\lr. \Vhite: Yes. 

The General President : . You h·ad to send a weekly return to 
this Head Office, and you had to sign it as being correct. Is 
that right?. 

Mr. \Vhite : Yes. On a point of explanation--

The General President : You can explain if you make a point 
of it. But that is your duty? 

Mr. \Vhite : Yes. 

The General President.: Now, here is a young man in this 
office, a clerk-not a cashier; I do not know where they got the ' 
word " cashier " from ,in a Branch taking £70 or £80 or £90 
a week; there is no such thing in the Rules that I know of-he 
was a clerk, and your duty was to look after that clerk. Your 
duty was to see what was being done with the money; and here 
is-as far as I can find out; I have not gone right through it 
yet, but do not suppose I am finished ; that is only a start-but I 
did discover there was £129 sent down from this office that was 
never accounted for. That is only a kick-off; probably I shall 
find a good deal more before I am finished; because the accounts 
have to. be gone into. \Ve may find sometl)ing further. .That is 
one charge. The next charge was a claim for £41; instead of 
the man being paid out in full he goJ: £19 odd and an I.O.U. for 
£19; and when we started proceedings someone secured the man 
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and got him to say, right- or wrong, that he had had all·his money: 
\Ve subprenaed that man to attend the Court. Unfortunately 
the solicitors made a mistake; they thought the one subprena · 
would have been sufficient, whereas they ought to have given him 
a fresh subprena to be there to give evidence; and through not 
getting the second subprena he did no.t turn up. But I am t?ld 
the case was not dismissed, it was ~Jthdrawn. Then the th1rd 
case ug-ainst you personally was to giye an account of the £,82. 
That was not dismissed, it was withdra\vn; because I am told the 
Magistrate said } ou ought to have been summoned for fraud and 
not for withholding. · 

Mr. \Vhite: No, Mr. Chairman; the Magistrate's statement 
to your counsel .was: "Do you allege fraud?" and counsel said, 
" I am afraid I cannot." Then he said, " You have no leg to ptit 
your case on." Am I right, Mr. Gunning_? · · 

The General President : I want to see whether the shorthand · 
notes of the trial have been sent. Then we will find out exactly 
what the Magistrate did say.· But I am told by those who were 
present that the charge was not dismissed, it was withdrawn 
because I, in my mercy, as usual,· did· not want to send you to 
gaol; I wanted the money; and I advised the solicitors to go for 
you for withholding the money and not fraudulently misappro
priating it; and· as they went for withholding and l}ot for fraud, 
on that the charge was withdrawn . 

. Mr. Gunning; That is true. 

The General President : But do not go away with the idea that 
it cannot be revived. · If you want a charge for fraud you can 
be accommodated on that point. You can tell us now, if you 
will, what became of that £82. · 

Mr. \\'bite: I do not know, unless it was what was returned 
to you. It was not returned to you by me. 

The General President : You drew that money out after you 
knew I had an injunction against you. 

Mr. White:· It is unfair to say that. It is. untrue. 

The General President: What was the date when you drew· 
that cheque? 

Mr. \Vhite : I could not tell you at the moment. 

Mr. Gunning : It was May 4th. 

Mr. \Vhite : And my suspension is May 4th--

. The General Presid!!nt: You knew I had applied for an injunc- · 
t1on? · · 

Mr. ·white : Yes, you had done days before that, 
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'1-he General President : Then why did you draw out that £82? 

Mr. White: I suppose it was necessary to book up the 
returns. On a point of explanation, I would like to get 'this 
clear-

The General President : I want it to be clear. 

. Mr. White: Certain sums of money, as the President has said, 
in. cheque fo~m were sent to the Central Branch for entering for 
contributions. Great stress was laid in Court upon the fact that 

. I had signed those returns as being correct when in fact they 
were wrong. . But the money had come ~rom Head Office with the 
men's names to be inserted on the return sheets. Surely if those 
returns were made on Saturday, by the following Tuesday Head 
Office should have known. The return sheets when they were 
put in in the Court were already audited by Head Office. Those 
must have been done on Tuesday; and if Head Office had in 
actual fact accepted them as being correct, how could you blame 
me for· also making the same mistake as the Auditing Depart
ment in Head Office? There are two ways of putting , things 
which put a . different complexion on it. 

Mr.· Cathery : But the Auditing Department only deals with 
the finances as recorded by the payments that have been collected 
by the Branch. 

The General President : Do not be switched off in that way 
about the Auditing Department. I have a much simpler way of 
getting at it than that. Let us stick to the point. You got a 
cheque down for £72 in the month of April, did not you? 

Mr. White : £72 15s. 

The General President : What did you do with it? 

Mr. White: It was laid in the safe until the first of those men 
who were in the batch concerned with that £72 15s. called. . . 

The General President : You kept it in the safe? 

Mr. White: Yes. 

The General President : Then on May 4:th you paid it into the 
bank, did not you? 

1\ir. White : Yes, because I had to complete the returns. 

The General President: Just answer my question. Is that 
'true? You got that cheque in April and ~ou banked it on May 4th. 

Mr. 'White : The whole position had to be cleared up. 
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. The General President: Never mind. I am only asking a ques
tion, and you can say whe!her it is tru~ or u!'true. You got that 
cheque in April and you d1d not bank Jt until May 4th? 

Mr. White: Yes, that is correct. 

The General President : At the !'arne time you paid that cheque 
in for £72 which was from Head Office-it was not your money, 
it was fro~ Head Office-you immediately drew out a cheque for 
,l;82. Is that true? 

1\lr. \Vhite : That is true, yes; of which all should have been 
booked up on the returns on the last week. 

·The General President: ·All the returns were made up on the 
Saturday, and there is no mention on those. returns, about that 
1,;12, on the Saturday's returns. No mention of it. Now, I want 
you to explain here not with regard to the £72, be_cause you paid 
that into the bank, but what was the £82 drawn out for? That 
is what I want to know. If I had been in the Court last week, 
that is what I would have instructed our lawyer to ask. What 
was this £82 for-drawn out in a hurry? 

1\lr. \Vhite: It was not drawn out in a hurry. All the wages 
of practically the District were paid out by Mr. Louis Nicholas 
from that money. 

. The. General President: No, excuse me; the wages of the 
District for that week were paid by Mr. Louis Nicholas by a 
cheque from here to himself, not out of the £82. 

Mr. \Vhite : He took th~ money from the Central, and other 
Delegates can bear it out that they had to wait until four o'clock 
to be paid at the North Office at Birkenhead. 

The Gerieral President : I just passed it a few days ago to pay 
Louis Nicholas what he paid out in paying your wages for that 
week. Therefore that £82 did not go to pay the wages. What 
did you do with it? Why did you draw it out? 

1\lr. White : I can give you no further. explanation. 

The General President: That will do me, then. You can give 
no further explanation. Now, with regard to the other charge. 
It was not against you, it was against Mr. Cosgrove; but you say 
that was dismissed. 

1\lr. White: I did not mention that; I meant the £"19 case 
which was stopped. 

The General President : That was stopped because the man 
who ought to have been there to give evidence-
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Mr. Gunning : It was withdrawn, not dismissed. There was 
only one dismissed, and that was the case of \Vhite on the first 
charge; it was dismissed with remarks by the Stipendiary as to 
the actions of Mr. \Vhite. 

The General President : That was the case withdrawn because 
Mr. Adams took it upon himself, by a letter ·to you, to say that 
he was the guilty person, and the· case was dismissed against you 
on that account, with some very excellent remarks from the 
Stipendiary Magistrate on yourself. 

Mr. McGhee: I think it ought to be clearly stated what the 
remarks were. I was in the Court and I heard them. It is only 
fair to say that the Magistrate held Mr. \Vhite responsible for 
grave negligence; but at the same tinie he completely exonerated 
him from any dishonesty in connection with the charges. I was 
i~ the Court and took particular notice of what he said. 

The General President : I was not there; but I have the short
hand notes of what the 1\Iagistrat~ said, ana it was a very strong 
c~nsure of Mr. White. · 

Mr. McGhee: That is right. For his neglect, not dishonesty. 

The General President: Now, 1\lr. \Vhite, do you remember 
1921? 

Mr. \Vhite: \Vhat particular incident in 1921? 

The General President : You came up to the Annual Meeting 
with a number of others to reform me. 

Mr. "Vhite: That is news to me.· 

The General President : You never heard of it? 

Mr. White: I do not know of any resolutions that I sponsored 
there; in fact, I do not know any I was associated with, just at 
the moment. 

The General President : Do you remember there was an inquiry 
into the funds of. the Lh·erpool Central Office? 

Mr. \Vhite: No, I do not. 

The General President: You do not remember? 

Mr. \Vhite : No, I do not. I knew nothing at all about them. 

The General President : You ne\·er heard of the young fellow 
Adams being up at this office to give an account of the ~avy 
League funds and the Unemployed funds? · · 

Mr. \Vhite : I knew nothing at all· about it, and if I had I 
would not have had him working with me if he had been accused 
of thieving. 



161 

The Genert~l President: You were an Official of th~ Union, 

Mr. White: Yes. · 

The General President : How many times a month does the 
Liverpool Trades Council meet? How often every month do they 
meet? 

Mr. \Vhite : Three times; and the Birkenhead Trades Council 
meet every fortnight. 

The General President : Because I see in your returns you 
charge every week, " 3s., Trades Council." 

Mr. \Vhite: I was Secretary for a long while and I was attood
ing· two Trades Councils. 

The General President : Two? 

Mr. White: Yes. 

The General President : I was not aware of that. 
cannot understand it. \Vhich Trades Council were you 
it the Liverpool one or the Birkenhead one? 

Only I 
at-was 

1\Ir. \Vhite: The Birkenhead one from Mr. Cheminant's time. 
The delegation had never been rescinded, and I had been a Dele
gate with him. And when I was in Garston I used to attend the 
Birkenhead Trades Council. 

The General President : \Vould it not be useful for a man 
making up the accounts to put in, " Liverpool Trades Council, 
so-and-so; Birkenhead Trades Council, so-and-so "? 

Mr. \Vhite: I followed the predous Secretary. 

The General President: Then if he has· gone to the devil you 
are going with him? To follow your own sense would be more 
profitable. Now, does anyone want to ask any questions? 

l\lr. Jarman: There is one question which appeals to me; that 
is, whether l\lr. \Vhite was aware that they deliberately broke 
the T. U.C. 's instructions in addition to breaking the Constitution 
of this Union when they called our memberc; out on strike _in 
Liverpool? · 

Mr. \Vhite: Yes. But at the moment I was under the impres: 
sion that the T. U.C. General Council had plenary powers given 
to them from the Executives. · . . 

Mr. Jarman: The instructions given by the T.U.C., as fa~;~s 
I am aware, were that the Executives of the Union alone had the 
power to order their members out. I ask you whether you knew 
that. 
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:Mr. Gunning : On a point of explanation. \Vth regard to 
those charges I would l!ke to say this, that on our barrister with
drawing the charges the barrister for Mr. \Vbite immediately got 
up and asked for costs io this case; the llagistrate, io giving his 
decision, said be could not grant costs as be thought there was 
every justification for the prosecution and bringing the charges' 
forward. 

Mr. \\'bite : That was in Cosgrovers case. 

Mr. Gunning : It was in all the cases, as each case came oii, 
because it was questioned whether we should have an adjournment 
or otherwise, and I decided that we should withdraw, and it was 
on that they asked for costs. · 

Mr. \Vhite: No; as a correction, it was in Cosgro,·e's case 
that counsel asked for costs i but in the case prior to that my 
counsel asked that the case be not withdrawn ;md be registered as 
dismissed entirely, and the reply from the Magistrate was, "Do 
not look a gift horse in the mouth." 

The General President : He was giving you nry wise ad,·ice
exceediogly wise; that old Stipendiary was sa\·ing you. My 
counsel Said~ " \Vithdraw it," and your counsel wanted to go on ; 
but the Magistrate knew ·what was the best thing for you to do. 
Now, are there, any other questions? Then, will you retire. 

(lfr. Parkin and Air. White then withdrew.) 

CASES OF MR. DO~NELLY A.~D MR. ALLEN. 

(Mr. Donnelly and Jlr. Allen were then called in.J 

The General President: Now, Mr. Donnelly and Mr. Allen, I 
am charging you with breaking the Rules of the Union and acting 
unconstitutionally 1 defying the Executi,·e Council and acting in 
concert with Mr. McVey. You know all about it. 

Mr. Donnelly : All l1 can say is that I quite realise I ha,•e 
broken the Constitution from the Union point of view, but this 
is the first opportunity we ha\•e been able to have to explain the 
position. I am going to say right away that the first telegram 
I admit that I had did not affect it, because of the blackle,.as 
going on board the boats. \Vhen I receh·ed your telegram it 
asked for a reply by tweh•e noon; I did not get it until fi\"e at 
night; we were having a meeting of the District Officials in 
LiverpooL I could not reply if you had asked me to reply by 
four o'clock; I could not reply until twenty past five. I went 
home and found my name ~as being broadcasted as one against 
whom an injunction had been granted; at nine o'clock at night I 
heard that. I admit I broke the Constitution the ~t day because 
I saw the blacklegs going on· board the Dublin boats and our 
men were asking what they were to.do. ·I ne,·er went n~ a ship 
after that because, as a matter of fact, ihe whole of the docks 
was closed to all Delegates. The only satisfaction I got out of 
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the whole business is that no ships' men lost their job through 
me. 

The General President : How long have you been connected 
with Trade Unionism? 

Mr. Donnelly : Ever since the old Cooks' and Stewards' Union 
started in 1910. · 

The General President : And you have been more or less con
nected with the Cooks' and Stewards' Union and our Union right 
up to date? 

Mr. Donnelly: Yes. 

The General President : Did you ever read the Rules? 

Mr. Donnelly: Yes. 

The General President: Have you ever read the Rules of 
this Union? 

1\lr. Donnelly: Ye&. 

The General President : Did you find anything there to justify 
your conduct? · 

Mr. Donnelly: No, I realise that. But there were exceptional 
circumstances. I do not know what Mr. McVey has said, but 
I do say that the exceptional statements in Liverpool by the 
Communists' International Party, the A.l\1.\V., Federated Cooks 
and Stewards, had a big bearing, because Franko Williams's 
Union had ordered our men out of the ships. As a matter of 
fact, before wt: received your telegram Mr. Parkin and I went 
round the coast boats and told the men they were to stand pat 
until they got orders from our Union as to what their .action 
was to be. Of course, by night the position had changed. There 
was a crowd in Canning Place ; the Transport \Yorkers had 
pulled their men out and had threatened us; they said our men 
had to come out, so there was nothing else to do. I know I 
made a mistake, but under similar circumstances I do not see I 
could do anything else but \vhat we did. Evvyone sympathised 
with the 1\~iners; they still do; and the circumstances, in my 
opinion, were too great for us in Liverpool, and while I plead 
guilty, if I bad the chance again I do not see that I could act 
any different from ~hat I did do. 

The General President: l\Ir. Donnelly, who gave you a job 
in this Union? 

l\Ir. Donnelly: You gave it to me. 
• 

The General President : I am a pretty old hand, am 1 not? 
I have been more than a day in the Trade Union movement, 
have I not? 

1\Ir. Donnelly: Yes. 
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The General President: \Vhy did you decide to accept Mr. 
McVey's advice? He may be described as a fledgling compared 
with myself. \Vhy did you accept his advice instead of mine? 

Mr. Donnelly : I cannot say that I did accept his advice; 
because everyone--admittedly l\lr. McVey was in the Chair, but 
I do not see that :Mr. 1\lcVey--

The General President : Did you not send a telegram to me, 
" I am standing by MeV ey " ? · 

1\Ir. Donnelly: No. 

The General President : Did you send a telegram, " I am 
standing by the T.U.C.'~? 

Mr. Donnelly : There were so many, I am not sure. I think 
there was a round robin. 

The General President : I said a telegram. 

Mr. Donnelly: There was a Circular signed. 

The ~eneral President : There was a telegram. 

Mr. Donnelly: I did not get your telegram until twenty-past 
five at night. 

The General President : I am not talking about that. You 
did get a telegram from me? 

Mr. Donnelly: Yes, two or three, I think. 

The General President: Ask.ing you whether you intended to 
stand by the Rules and Constitution of this Union? 

Mr. Donnelly : That is the one I am referring to. I did not 
get it until half-past five :-

. '' In consequence of unconstitutional action on the part 
of Charles McVey, \Vhite and George Parkin, have been 
compelled to suspend them from transacting any further 
business on behalf of the· National Sailors' and Firemen's 
Union. McVey says in his letter to me that Officials signed 
resolution ordering men on strike before ballot completed. 
Please send me a telegram at once that you intend to stand 
by Executive resolution re balloting members prior to taking 
part in Strike. Unless I receive telegram by twelve o'clock 
to-day you stand by Executive instructions I shall be com
pelled to include your name in injunction being applied for 
in the High Court of Justice." 

The General Pr•sident ; Did you send a reply to that? 

.Mr. bonneily: .! cannot say. But I have an idea at the 
back of my mind that resolution was again affirmed that night. 
That is what I am saying, when I got this telegram, I believe I 
am right in saying that. I do not think I sent a telegram. 



165 

The General President: You all did. 

1\Ir. Donnelly: I do not think I did. 

The General President : Every one of you. 

Mr. bonnelly: I do not remember. I will not say I did not, 
but I do not remember it. 

The General President : Every one sent ·a telegram that you 
wl·re going to stand by 1\lr. 1\IcVey or the Trades Union Council. 

1\lr. Donnelly: I believe I signed a paper to that effect; but 
I do not think we sent a telegram. And then we took. no further 
part on receipt of this ; as a matter of fact, we were not allowed 
in the docks. 

The General President : But I did warn you. 

Mr. Donnelly : I had no chance to be heard before this. I 
only got the \Vrit the night before the action took place-not 
that I could have come up because there were no trains; but I 
got a bill of costs against me in good time. 

1\Ir. Allen: I do not think that the Liverpool Delegates could 
have acted in any other way than what they did. It amounts to 
this, that the men in Liverpool were clamouring for a strike, and 
I consider the action we took in Liverpool saved Liverpool as far 
as this Union is concerned; because undoubtedly if we had not 
taken that action the men would have gone to the Transport 
Workers. Besides that, we had to bear in mind this fact, that 
many of the men were in the Transport Workers already in the 
Cunard boats and some in the coast lines,· and the fact was that 
when the men walk.ed out of their jobs we were asked to put 
men in their places, and we did not feel it was a Trade Union 
al't to do that. That is my answer. 

The General President: Are there any questions·anyone wants 
to ask? · . 

Mr. Ley: Did not you think at the time that in the face of 
this it was your bounden duty to obey the orders of this Executive 
Council, in the face of everything? 

1\lr. Allen : In the face of everything? · After all, two heads 
are better than one ; when you get all the Officials· in Liverpool 
getting together and they think the action they took was in the 
best interests of the Union, I thought so, too. 

l\lr. Ley: You thought so, but did not act on it. 

Mr. Allen: I thought the action we took was the right action 
for the benefit of the Union. Perhaps all the Delegates here 
have heard the manifesto we signed. 

l\lr. Ley : Yes. 
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Captain Tupper : You acted contrary to the instructions of the 
Executive Council, but still drew your wages from the Union. 

Mr. Allen : Yes. But, after all, if some of you had been in 
Liverpool I think you would have altered your tone. 

Captain Tupper: You think so, as against the Executive? 

1\Ir. Allen: \Vhen you come to consider local questions. \\'e 
thought we were acting in the best interests of the Union. I 
tl;.ink that had an Executive Official been there something different 
might have happened. 

Captain Tupper: You had an Executive Official there-McVey. 
He is an Executive Officer. 

Mr. Allen: Yes. 
standing, is he not? 
would realise it. 

And surely Mr. McVey is a man of good 
When he could see the position there he 

Captain Tupper: This is a national Union, not a local Union. 

Mr. Allen: \Vhat would have been the efl"<."Ct on a national 
Union if one big port had broken away? 

Captain Tupper : That does not answer the question about 
disobeying the orders of the Executive. 

The General President : What do you mean by, " if one big 
port had broken away "? 

Mr. Allen : Liverpool is a big port, and I really think there 
was a danger of that. 

The Ge~eral President : Did they break away? 

_ :Mr. Allen: You must admit that a considerable number of 
men in Liverpool have broken away and joined the Transport 
\Yorkers. 

The General President : \Vhen? 

Mr. Allen:- In the Cunard and the sea-goers. 

The General President : In this Strike? 

Mr. Allen: No; they were not allowed to. 

l\lr. Martin : Had any of the Officials received your Circular 
in _reference to this Strike, Sir? Did you receive, Mr. Allen, 
a circular Jetter from the Executive Council sent out by the 
President? 

Mr. Allen: No, I do not think so, not until after the a~tion 
had been taken. I think there was a Circular sent round later. 
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Mr. Connolly : Are any members of the crews of the Belfast 
Shipping Company members of the National Union of Seamen? 

Mr. Allen : I shall have to leave that to the man who is 
dealing with those ships. 

Mr. Connolly : \Vhy did you order those men to· come out on 
strili,e after they were told not to come out on strike and had 
full instructions from the Belfast Secretary? 

Mr. Donnelly: The Belfast men were all our members; ~hey 
were all solid in the Catering Section even before P.C.5. \Ve 
did not interfere with the firemen and sailors; they pay in Belfast. 
As a matter of fact, I asked Parkin to come down with me, and 
we did not get any chance of telling them to come out on strike 
on the Belfast boats. \Ve told them there would be Officials down 
from the other Unions attempting to get them out, and we told 
them to carry on until we received orders from our Office. But 
I have to admit that with regard to the Dublin and Cork boats 
I went on board the ships and read out that resolution and 
pointed out that if they did come out they would get no strike 
pay until the ballot was taken, and then only if the ballot was 
in favour of a strike. 

Mr. Allen : Might I add a little to that with regard to the 
Belfast Steamship Company? 

The General President : Mr. Donnelly and Mr. Allen, this 
revolt took place on May 3rd, did not it? 

Mr. Allen: Yes, on the Monday. 

The General President : That is the first meeting you had? 

Mr. Allen: Yes, in the morning. 

The General President : \Vhat did you think was the position 
in the other ports-London, Newcastle, and one or two other 
places? \Vhat did you think; they were going to do? 

Mr. Donnelly : In answer to that, we had had a brief report 
from two members who had been on our Executive, and it was 
pointed out that the Trades Union Congress had said that all 
transportation by sea was to stop. 

The General President: Did Mr. McVey tell you, or 1\Ir. ' 
\Yhite tell you, or anyone else tell you, they had been talking 
to the other ports as to the situation? 

Mr. Donnelly: No, I never heard a word about that. \Ve 
did not know what the position was in any port. 

The General President : I am not speaking of one. 

Mr. Donnelly: I want to correct myself. As soon as our 
injunction was served we saw it in the paper that Reed, of 
Tower Hill Branch, had been affected. That is the first we heard 
about it. 
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The General President : Did you know that on May 3rd 
Liverpool was communicating with the Albert Dock on the 
telephone? 

Mr. Don9eJiy : No, not with any other port. 

The General President : Did you hear anything about the 
attitude of Mr. Clouston? 

Mr •. Donnelly: No, I never heard his name mentioned. 

The General President : Do you know that on May 6th there 
were two telephone communications to Newcastle-on-Tyne? 

--
1\lr. Donnelly : No. I knew nothing about it. This is the 

first I have heard of it now. 

The General President : On May 6th? 

. Mr. DonneiJy: No, I never heard a word about it. I knew 
nothing· outside Liverpool, not even London. 

The General -President: On May 7th did you hear anything? 

Mr. Donnelly : No. 

The General President : On l\lay 8th did you hear of any 
talk of London? 

Mr. Donnelly: No. \\"e did hear a bit later while the Strike 
had been on more than half-way to say that the North-East Coast 
was aHected. 

The General President : I am speaking of May 8th. 

Mr. Donnelly-: \Vhat day was that? Half-way through the 
Strike we did hear there was some trouble on the North-East 
Coast. 

The General President : On May lOth did you hear anything 
of London? 

Mr. Donnelly : No, we knew nothing at all about London. 

The General President: So 1\lr. McVey and the others did 
not let you know what was going on? 

l\Ir. Donnelly : Tht:y could not have done. If that happened, 
I do not remember them saying anything. I think I attended 
e,·ery meeting; we had a meeting three or four times a week. 

The General President : You had one on the l_Oth. 

Mr. Donnelly: I think we had one practically every day. 

The General President : Did you have any trunk messages? 
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Mr. Donnelly : None whatever, anywhere. 

The General President : That is all I have to ask you. · 

Mr. Donnelly : On the Saturday there was a meeting of the 
whole of the Trade Unions in Liverpool at the Stadium; I 
attended the afternoon one, and there was one in the evening also. 

The General President : I am talkjng about meetings held 
amongst yourselves. 

Mr. Donnelly: No, I knew nothing about any port outside 
Liverpool. 

The General President : You formed yourselves into a 
Committee, did not you? 

Mr. Donnelly: ·we were all together; all the Officials. 

The General President : You formed yourselves into a 
Committee? 

:Mr. Donnelly: \Ve all met; all the Officials. 

The General President: You are a Committee now, are not 
you? 

1\Ir. Donnelly: \Ve have been meeting practically every 
morning since. \Ve are all suspended Officials. 

The General Preside.nt : You are all acting one in conjunctiol\ 
with the other? 

Captain Davis: Do you remember, 1\Ir. Donnelly, the men 
going down to the South Branch to l\Ir. Deckers, bewildered, 
asking for money-lock-out or strike pay-because they were 
ignorant of the position? Do you remember that? 

. . 
Mr. Donnelly: No, I never went to the South Branch. 

Captain Davis : Have you any evidence of it? 

1\Ir. Donnelly: None whatever in any shape or form. 

Captain Davis: Do you remember the case being circulated, 
Allen? 

Mr. Allen: No, not at all. 

Captain Davis : That the men were looking for some, and 
there was no mopey for them ; they were bewildered? 

Mr. Allen: No, I know nothing about it. 

1\Ir. Jones: Can they give us any idea about following round 
the Officials, going to Liverpool and holding a meeting? 

Mr. Donnelly: Tell me one place I ever foll?wed them round. 

l\Ir. Jones: The Officials. 
G 
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Mr. Donnelly: No Officials. Tell me any man I ever followed. 

Mi. Jones: I am asking the question of either of you. 

1\lr. Allen : I did not; certainly not. 

Mr. Donnelly: In answer to Brother Jones, I do not know 
that I ever followed anyone round. As a matter of fact, I knew 
there were meetings-because cards . were sent out-at South 
End and North End, and, I think, Picton Hall. I was not there 
at the start. Brother Jones and I had a few heated words after 
the meeting was· over. I met Brothers Jones and Jarman, and 
I spoke my mind to Jones that very night. But I never followed 
anyone round. 

The General President: No; but some of you were outside 
of the places where the meetings were held. 

Mr, ·Donnelly : I was at two meetings. 

The General President (to Mr. AUen): \Vere you at any? 

1\Ir. Allen : I was at the Picton Hall one. 

The General President : \\nat was your idea in going there? 

1\Ir. Allen : There had been a rumpus at one-I had not been 
to that one-so I went to the other to see what was going to 
happen. · · 

The General President: You were there outside, were not you? 

Mr. Allen: No. That took place -at the South Branch. 

The General President : You were outside the Picton HaJJ? 

Mr. Allen : Yes; but I was not too close to Picton Hall; I 
was in the gardens, as a matter of fact. 

' 
The General President: Tell the Committee this. You knew 

very well you would not be admitted? 

1\lr. Allen: Yes. 

The General President : \Vhat was your idea in going there 
with a number of others? 

1\lr. Allen: I do not know that I was with a number ol others. 
I went there_ to see what was going to happen. 

The General President : \\'hat did you expect would happen? 

Mr. Allen : I. did not know. 

The General President : Did you not expect something? 

1\Ir. Allen : I wondered what sort of a meeting it was going 
to be. 
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The General President: Did you go there to help the Union 
mf'n to get in? 

1\fr. Allen : I said this much, that it was in the interests of 
everyone who had a Union book to go inside and take an interest 
in the Union. 

The General President: You only went there as a spectator 
to see what was going to happen? 

Mr. Donnelly: \Vith regard to the Picton Hall meeting. 
\Vhen I arrived on the scene there were about 30 trying to get 
past the gate. I went there with no one. It was not a pre
arranged thing we should go to the meeting. I went up there 
about eight or half-past eight, and the crowd were outside, and 
O'Connor was advising the men they were to show their books 
to go into the meeting. O'Connor said, " If we have any meeting 
you show your books.'' Some of them showed their books, and 
otht·rs, in the National l\linority Movement, marched away up 
and down. 

The General Presiuent: Would it not have been.better to stop 
llway under the circum!.tances? 

Mr. Donnelly: There was no harm done. It might have been 
hetter, but we were doing nothing; we were not on pay. 

Mr. Jarman: Did not you say you were coming across very 
lif<ely nfter the meeting? 

Mr. Donnelly: Yes. 

1\fr. Jarman: Will you say you were there from eight o'clock? 

Mr. Donnelly : You were having a meeting at Picton Hall, 
and I was in Lime Street and coming back when you and Jones 
were coming up the street. As a matter of fact, walking past the 
Empire was Mr. Grainger, of New York--

1\Ir. Jarman: Do you think it would be helpful to this Uni~n 
that some of the Officials there in a bunch should have used 
strong language towards Mr. Jones? 

Mr. Donnelly: I certainly used strong language to Jones, 
and I also heard language used by another to Mr. Jones. · · 

The General President : Did you hear things said about the 
President-about a twisted body, and twitting him· because he 
was a cripple? 

Mr. Donnelly : I did hear that used, but I did not use it. 

The General President: I think we have served all useful 
purposes with regard to you. \\'ill you please retire? 

(Mr. Donnelly and Mr. Allen then ~vitlzdreto.) 

(Adjourned for a short time.) 
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CASES OF MESSRS. BECKETT, COSGROVE, JENKINS, 
\VARBURTON, S. LLOYD, AND JOWETT. 

(Air. Beckett, Air. Cosgr01.'e, Air. Jenkips, Mr.- Warburton, Mr. 
Sam Lloyd, and M.r. Jmt•ett •were t11en called in.) 

· The General President: I want to tell you, gentlemen, that 
you are charged with violating the Constitution and Rules of the 
Union and defying the Executive Council. I do not think we 
need go over pll the ground that we have already traversed. 
It ·is generally admitted that you acted contrary to· the Rules. 
Now is you opportunity to explain why you did so, one at a 
time. 

Mr. Cosgrove: The conditions in ·Lh·erpool prevailing at 
that time at the commencement of the Strike, the members on 
the ships considered by not coming out they were endangering 
their lives by the mass pickets. I want to say the men on the 
ships were demanding ballot papers which, through the lack of 
postal facilities, I believe were delayed. But this did not satisfy 
them. Also, ships inward bound during the first week of the 
Strike resen~d Captains approaching them on the secret ballot. 
I cannot say any further than with the conditions prevailing it 
was impossible to do otherwise than what we did ; that is, all 
transport being stopped;and the men not having a lead from us. 

Mr. Jowett: I am going to appeal to this Executive, and 
also to the President, to look upon the exceptional circumstances 
with which we were faced. First, we had the Transport 
\Vorkers, and ·it was .practically an ultimatum to all our people 
to say upon which side they were going to throw their weight. 
On :the other hand, we had all the men stopping us and coming 
to the office, and, I might say, even going so far as going to our 
houses, and asking us which side we were going to take with 
regard to this Strike. The circumstances were laid before prac
tically every man. It was not what you might say a hurry-up 
movement; every man knew, and every man had to weigh up the 
circumstances which were enforced upon him; and we weighed 
them up very carefully. The Transport \Vorkers' people 
demanded from us- by a given time what action we were going 
to take. That was only one. "\Ve had also the Minority Move
ment, headed by a band of men who had caused a great deal 
of trouble to this Union, and they were fairly well backed up at 
this particular juncture. On the other hand, we had the newly 
formed Association of Seagoing Cooks and Butchers and Bakers, 
and they were in a positiop. to call out the men, and they called 
out the men, and the men responded to them. On the other 
hand, we had the newly formed Association of Stewards and 
Pantrymen, organised by our friend Dodd, whose sole object is 
the handing over of those men to the Transport \Vorkers-
and they were responding. Further to that, we had men from 
ships approaching the Transport \Vorkers' people, cooks and 
stewards outside those two organisations, and demanding from 
them what action. they should take.. They said to those men, 
" If you are men at all, and if you belie,·e in the Trade Union 
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movement, then you !ihould know what action you should take~. 
This is not a strike of our people, this is a strike of the Miners." 
All those circumstances weighed up-mind you, weighed up very 
carefully-I had to consider; I weighed them up, and I signed 
a paper, and I am not ashamed of my action, because I am a 
Trade Unionist, and have been for many years, and I hope to be 
a Trade Unionist all the rest of my life-I never want any man, 
woman, or child even, now or in the future, to point at me the 
finger of scorn and say, " In that particular Strike in 1926 you 
were one of those who told the men to blackleg on the rest of 
the Trade Unionists of this country." Such a position I could 
not face. And I am going to throw myself. right on to you 
people. You are the Executive Council. I admit I broke the 
Constitution of the Union; but I admit this fact, that I broke 
it under exceptional circumstances; and I never want to see for 
the rest of my life another case of the same kind. That is my 
case, Mr. President and Gentlemen. I just put it right before 
you in as few plain words as I possibly can. f want you to 
weigh up your judgment the same way as we had to weigh up 
ours. Give us your best judgment and the benefit of the doubt. 

The General President: Who gave you a job in this Union? 

Mr. Jowett: Yourself, Sir. 

The General President : So you are under a certain amount 
of obligation to me, are you not? 

Mr. Jowett: Yes, in many ways. 

The General President: Could you rely on my judgment? 

Mr. Jowett; Yes, I could. 
I 

The General President: You admit I have. had a few years' 
experience in the Trade Union movement? 

1\lr. Jowett: Yes. 

The General President : And ought to know a little bit? 

Mr. Jowett: Yes. 

The General President : Do you not think it would have been 
better if you had relied on my judgment? 

l\lr, Jowett: \Veil, Sir, if I might point out this to you. 
I know the exceptional circumstances in which you are placed : 
you have to rely upon other information outside of your own, 
and I feel sure that if you could get right to the men themselves, 
right amongst the men, you would find a far different feeling,
and you yourself would· have a different feeling altogether from 
that which you now possess. 

The General President : That is to say, then, that I do not 
know what is ~oing on? That is what that means, I can tell 
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you this, Mr. Jowett, when you are as cognisant of affairs as 
I am, not in one place but in e\'ery place, you will be considered 

wise man. Now, you said you were a Trade Unionist? · 

1\fr. Jowett: Ye5. 

The General President : Is not the first obligation of a Trade 
Unionist to respect the Constitution of his Union? 

Mr. Jowett: Yes. 

- Th~ General President : If you have no Constitution you ha,•e 
no Uruon. Do you know that there are 'iOO Old Age Pensioners 
drawing os. a week from this Union? 

Mr. Jowett: Yes. 

The General President: Now, supposing that everyone had 
followed your example, and the example of the others, and this 
Union had gone down-as it might well have gone down-did 
you ever think what was going to become of those 700 poor old 
chaps? 'Vould you like to face them and tell them, .. 'Ve are 
very sorry, but we have blown away . all our money on this 
Strike; there is no Old Age Pepsi on for you "? :would you like 
to do. that? --

1\lr. Jowett: If I may answer that question, l would say this, 
that even had we gone down I would have been prepared to 
face those 700 Old Age Pensioners; because I feel assured of 
this, that. both the Cooks and Stewards and the Firemen and 
Sailors of this country, had they known the position with regard 
to the Old Age Pensioners, they would never have let them 
down for th';ir 5s. a week. 

The General President: All I can say is that you are talking 
foolish. I have before my mind the Derbyshire .Miners' Union, 
on~ of the best Unions of this country that was; they are paying 
their men lOs. a week, but, in consequence of strikes, the Old 
Age Pensioners in that Union have been put on the scrap-heap 
some five years or more, and they remain there yet ; no one is 
willing or ready to help them. That would have beep. the end of 
the Old Age Pensioners of the sea. And you think that the 
Sailors and Firemen and the Cooks and Stewards would help 
them out? If you think that, you are very simple. 

1\lr. Jowett: I am only going by the past experiences we 
have had with our old Bene\·olent Fund. I ne,·er recollect any 
particular case ever coming before the Cooks' and Stewards' 
Branch of the old Cooks' and- Stewards' Uniop that was ever 
turned down. 

The General President : You had a very small sum. You will 
r-emember that 700 Old Age Pensioners at 5s. a week each is a 
~nsiderable sum of money. 'Vhep it comes to dealing with 
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.£10 or £15 a week it is a small matter; but when you get to 
700 it is a big thing. And you will bear in mind your Con
stitution provides that ; men join for that; and it is a sacred 
duty on you, and every other man in the Union, to see that 
whatever happens you ,~u never deprive those men of '·hat they 
are entitled to receive under your Constitution. (Hear, hear.) 

Mr. Sam Lloyd : Mr. Chairman, and l\lembers of the Council, 
there was a manifesto drawn up, and we have drawn up a line 
of defence-Mr. McVey drew it up. J, heard it read, and I think 
that without elaboration of any kind that covers the whole of all 
that I could say. I admit that we did get mixed up with the 
Strike in Liverpool, under extraordinary circumstances. . The 
circumstances, I suppose, have been pounded and compounded 
this morning several times. I do not want' to go into that. But 
I am prepared at this moment to say that under the same circum
stances-I would go so far as to say I do not think there is a man 
in the room who would have done anything different from what we 
did at the time under those circumstances; Our action· in your 
opinion may appear unjustifiable. Locally we thought different, 
and honestly I may say we had those thoughts. I, myself, under 
the same conditions would do the same thing again to-morrow if I 
were placed in the same position and place. I do not think I· shall 
say much more on that; because, as a matter of fact, I do not 
think I could. You have heard Mr. McVey's defence. I stand 
by that. He has called our attention to it. I do not want you 
to ask me whether 1\lr. McVey led me into this. He did not. 
I heard the whole thing along with those of us who 
were out at the time at Liverpool. vVe were asked our opinion 
of it individuaiiy; we were asked, did we agree with it, and we 
said " Yes, we did." \Ve gave that answer in all good con-
science, and I am prepared to stand by it now. · 

The General President : Have you ever had any reason to 
complain of my conduct to you? 

Mr. Sam Lloyd: Never in my.life. 

The General President : I never treated you unfairly? 

1\lr. Sam Lloyd: No. 

The General President: Nor uncivilly? 

r.Ir. Sam Lloyd: No. 

The General President: You have known me a long time? 

1\lr. Sam Lloyd: Quite a number of years, Sir. 

The General President : And you would not take me to be 
~ fool? · 

1\Ir. Sam Lloyd: I never did that ·in my life. 

· The General President : Do not you think, seeing that I was 
President of the Union, my advice would have been more advan
tageous to you than anyone else's? 
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Mr. Sam Uoyd: Under the circumstances, Mr. President, I 
say no, most emphatically no, with all due respect to your know
ledge of the Trade Union movemenL Under the cin::umstances 
locally, I say thaL l appeal to the Executive when I say it was 
practically impossible, as a leader of man in Liverpool, at the 
moment to turn round and supply " scabs " to a company that 
never asked us for their assistance the whole of the time I ba,·e 
been a Delegate in the port-and that is a considerable number 
of years, as you )fnow. I would not supply them with blacklegs 
at the time they asked me, and that is the only hand, I think, 
that the majority of us took in the Strike. 

The General President: Do you know this Cin::ular,. which 
was issued on May !th, gi,;ng advice what to do·? 

Mr. Sam Lloyd: From whom w~ that? 

The General President: A C"lTCUiar issued by me on May -tth, 
telling you if the men asked questions, what they were to do. 

Air. Sam Lloyd : Yes. 

The General President : Yo·u know it? 

:Mr. Sam Lloyd: Yes. 

The General President : I advised you to tell the men if they 
did not want to sign on you could not compel them • 

.Mr. Sam Lloyd : That is righL 

The General President: You remember that? 

llr. Sam Lloyd: Yes. 

The General President : Do you remember I pointed out how 
the men's dole might be sa\•ed? 

Air. Sam Lloy~ : Yes • 

. The General President: And bow they might get lock-out pay 
from us? 

-
~lr. Sam Lloyd : Yes. 

The General President : Do you think you were wise to ad,•ise 
the men on another course? 

Mr. Sam Uoyd: I \"enture to say that the majority of us did 
not advise anyone to strike. I will go so far as to say now 
that th~re are men working in the Organisation who did more 
than any of us who are out to-day in the way of calling men out 
on strike. I will say that one man, or two men, did more than 
the whole 2!! of us did i and he did that in one houri and we 
were eut for the full period-he did more damage than we. did 
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in the whole period-and I am not squealing when I say tR,at i 
am only trying to convince you we took the right line. 

The General President : It was one of your colleagues? 

Mr. Sam Lloyd: Yes; and he is here, as a matter of fact. 
I also had instructions from 1\lr. McVey to get out and put the 
position plainly and bluntly in front of them, which we did do· 
in Liverpool. 

The General President : You know the result of the ballot? 

1\-lr. Sam Lloyd: Yes. 

The General President : Two to one. 

1\lr. Sam Lloyd: And I know when we got it. 

The General President : Two to one against any strikes.

Mr. Sam Lloyd : Yes; but I know when we got the result of 
the ballot. 

The General President: Never mind when you got the result 
of the ballot ; the fact was that the ballot revealed the fact there 
were two to one of the men against any strike. Do you know 
that?. 

Mr. Sam Lloyd: Yes, 

The General President ~ So that they could not have been 
very enthusiastic for any strikes. Did you ever go out and 
have any meetings advising the men what to do-public meetings? 

Mr. Sam Lloyd: No, not at the time of the strike, I did not. 
I did not think it advisable. 

The General President : Have you had any meetings during 
the last six years? 

Mr. Sam Lloyd: Yes. I have had them in Bootie, and got 
the Minutes myself. 

The General President : I cannot contradict you. 

Mr. Sam Lloyd :·I would not say I had if I had not. I have 
got them; and I believe if you look on the wall-they are hanging 
on the wall ·at Liverpool-you will find the Minutes of the 
meetings. 

The General President : How long is it since you had a 
meeting? 

Mr. Sam Lloyd: It was a considerable time ago, not as 
regular as we ought to have had them, admitted. 
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The General President : How long is it since vou had a Branch 
meeting, not a publk: meeting, in Bootie? · . . 

l\Ir. Sam Lloyd: l\Ie, personally? 

· . The General President : Yes. 

Mr. Sam Lloyd: The last meeting of .any sort held in Bootie 
was for the election of the ordinary members to the last Annual 
General Meeting. 

The General President : Twelve months ago? 

Mr. Sam Lloyd: Yes. 

Mr. Beckett : I will put the position before you as it stood 
in Liverpool. · It was· very hard. Our Dock gates were shut. 
And also on the Monday, bear in mind, before the Strike came,· 
with ·regard to a ship called the " Megantic, '' when I went down 
to sign· that ship on I was stopped at the. bottom of the stairs. 
1· asked what for. They said, ·u A strike." I said, " No strike 
is on yet, you must sign on the sl)ip." ·They said, ,,.We are 
not going to sign.", I said, " You must sign., Those_ men did 
not want to sign in that ship; in fact, they came up and asked 
for,_permits on the Saturday morning because they did not want 
to go in the ship. The position in Liverpool was that strong 
that we clluld "do nothing else. In fact, we could not go near 
the men. In fact, the " Cedric " was fuJI of nothing else but 
transport workers, bar detectives, and if I am not mistaken, she 
is yet. That was the position in Liverpool, and we could not 
do anything else. Even with regard to the " Megantic,, on the 
Monday they wanted to come down and hold the ship up. 

The General President:· How many Union men were there 
on the ''- Cedric ''? 

1\lr. Beckett: There were no more ·than twelve on the deck. 

The General President : How many crew did she carry? 
~ . - . 

Mr. Beckett : Close on 40-36 to 40. I am speaking for the 
deck only. 

The General President: About 300 men altogether? 

Mr. Beckett: Yes. 

The General President: And there were twelve men in the 
firehold, members? 

Mr. Beckett: No, not the firehold at all. I said the deck 
department, not the engine department. 

The General President: '\Vere they wanting to come out on 
strike? 
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Mr. Beckett: The deck department? 

The General President : Yes. 

Mr. Beckett: No. They refused to sign. Some men signed 
and some did not. 

The General President: Who wanted to come out on slri~e? 

1\Ir. Beckett : I told you-the " 1\legantic " on the Monday. 

The Genera~ President: They were non-Unionists? 

1\Ir. Beckett: Yes. 

The General President: Why did not you let them come out? 
Is it your place as a Union Official to stop non-Union men coming 
out on strike if they want to? 

Mr. Beckett : Certainly not. 

Mr. Jenkins: ·I have no excuse to offer in regard to the 
General Strike. From the General President's point of view 
I have done wrong, and I have to admit it; bu~ if I was in the 
same position again, I have to state I would take th~ same action 
again. On the Monday prior to the Strike, when the " Mon
treal " signed, the men in the catering department came and 
asked· me as one mao whether they should sign or not. I said, 
" Yes, to-day you must sign; but probably to-morrow you will 
not have the opportunity of sigping." As far as. my defence is 
concerned, it is in what Mr. McVey read out this morning, and 
I stand by what he read out and put before you to-day. 

Mr. Warburton: I was in the position on Monday morning 
when the " Oriana " signed that the men did not want to sign. 
I impressed on the men to sign as there was no strike· on,· with 
the result that all hands signed. On the Tuesday ·morning we 
were faced with this proposition in Liverpool-and you have 
heard it from the lot of us-when we went down to the Dock 
we were refused admittance; the Dock gates were all shut ; we 
were told to keep away and not interfere with the men. We told 
the men the position, and all the rest of it. The men who had 
signed on came to us and asked what they were to do; we told 
them to join the ships. As a matter of fact, we gave them 
permits; we went down to the Dock at midnight on the Wednes
day and got the men through the pickets, with the result that 
the ship went away. I am making no apologies for what I did 
during the Strike ; I would do the same thing to-morrow under 
the circumstances; we could not do anything else. 

The General President : You men are pot doing justice to 
yourselves, the way you are putting it. You admit you have 
done a wrong? 

1\lr. Warburton: Yes. 
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The General President : Breaking the Constitution of the 
Union; ,and you say you would do the same thing to-morrow. 

Mr. \Varburton: Under the circumstances I could not do 
anything else. 

The General President: I say that is not a wise· thing for 
you tD say. 

l\lr. \Varburton: If you were faced with the position as we 
were-our homes apd everythn~ else were threatened-we were 
distinctly told we were given an hour to consider what we would 
do. 

The General President: But, Mr. \Varburton, who were the 
men that were threatening you? -

Mr. \Varburton: The men round the Docks, our OWl\ men,_ 
a Jot of them were. 

The ·General President: \Vho were not m~mbers of the Union. 
What did they want? ' · 

Mr. \Varburton: They wanted us to advise the men to go on 
strike. 

The General PJltSident : What for? 

Mr. \Varburton: It was a General Strike. 

The General President : Could not they go and ·do that them
selves? 

Mr. \Varburton: They wanted us to do it, or get us into 
trouble with the men. 

The Gene_raf President : \Vhy did you do it? 

Mr. \Varburtop: Because we rould not do anything else under 
the circumstances. \Ve never went down and caUed the men out. 

The General President: All right. Now, does anyone want 
to ask any questions of· these gentlemen? 

Mr. Jarman : You say in the "Megantic" and the "Cedric" 
they were all full of Transport \Yorkers. Did the Transport 
\Vorkers• Union do anything to pull or force those men out? 
Because I remember clearly in New York that aU those men who 
signed in the ship were Transport \\·orkers. 

l\lr. Beckett: Yes. 

Mr. Jarman: And if the Transport \\·orkers were threatening 
bodily liarm to you, why did not you point out that their members 
9e'ere sailing in the •• Megaotic •• and the " Cedric " and the 
.. Mount Royal 11 and every other ship? 
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Mr. Beckett: The Transport \Yorkers' pickets stopped them 
going through the gate. 

Mr. Jarman: They were serving on the ship!!• 

Mr. Beckett: No. 

Mr. Sam Lloyd: In reply to Mr. Jarman.· With regard to 
the " Megantic," I might say that the Transport Workers off 
the " 1\legantic " took it upon themselves at that t~me to become 
pickets, and they picketed the 'White Star gate and their men, 
the Transport \Yorkers of the "Megantic," for the whole of the 
Strike. l\Iore than that, a C.P.R. boat, whose name I forget
you remember, l\lr. Garland-yes, it was the " ,Royal 1\lount "
we bad a member of the Transport \Yorkers who, with his 
colleagues of the Transport \Yorkers, did exactly the same thing; 
they waited until night time and walked up to the men bringing 
everyone with them, and a; Delegate of the Sailors' and Firemen's 
Union did not have a chance. That is in reply to Mr. Jarman. 

The General President : All the questions that are necessary 
have been asked, and we do not want to prolong tl1is thing for 
ever, because we have gone into it very thoroughly to-day,· and 
Mr. 1\IcVey bas made a statement which has been signed by the 
whole of you • 

. l\lr. \Yarburton: That is right. 

The 6eneral President : Therefore, to prolong the rnattet on 
the question is wasting time. 

(Mr. Beckett, Mr. Cosgrove, Mr. ]er1kins, 1\lr. Warbut-totr, U,, 
Sam Lloyd, and 1\l.r. ]u'l.uett then withdrew.} 

CASES OF MESSRS. P. O'CONNOR, l\1. MURPHY, J. 
BASSON, W. J. GREEN, E. GALVIN, AND R. MURRAY. 

(Mr. 1'. O'Connor, 1\Ir. /.I. Murphy, 1\lr. ]. Basson, M.r W. J. 
Green, Mr. E. Galvin, and.Mr. R. Murray were then called ira.) 

The General President: Now, you gentlemen know why you 
have come here. Mr. McVey put in a statement this morning 
which I. understand has been signed by the whole of you. 
(" Yes.") Do you stand by that statement? ('' Yes.") Do 
~tny of you want to say anything in your defence? It is a Yery 
serious charge to break the Rules an·a Constitution of ~ Union 
and to call unfortunate men out on strike and cause them to lose 
their employment. Some of them will never get back again. 
It \vas done in a most unconstitutional manner. You can explain 
or give any good reasons, and now Is your opportunity. 

l\lr. Basson: I went down to the " Scythia." I said to the 
men, " l request you not to sign on to-day pending the result of 
the ballot." In that particular ship there were 14 men in the 
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"l'ransporl \Yorkers In the engine department. Mr. Brooks, the 
Shipmaster, said, " Is that ;Mr. Wilson's orders? " I said, 
" No; but this is Tuesday, and the ship is not going away until 
Saturday, and. the ballot will be through by Thursday." 

The General President : Then you did advise th~m not to sign? 

Mr. Basson : Yes, pending the result of the ballot. 

Mr. Galvin: As far as l was concerned, after l left the 
Executive Council-the first and only time 1 have been to an 
Executive Council-I wept back and took over the inside work 
of the Catering Section in order to allow a man to go on his 
holidays-Egan. During· that time, d course, I took my orders 
from Mr. McVey, the District Seuetary, and carried on as I 
thought wise, and using what discretion 1 had. In my particular 
case I went ahead with my work as tar as taking contributions 
''as concerned, .and also issued a large number of N.M.B. cards. 
I was told I was prevented from doing so. As far as any wrong
doing is concerned, if I have done wrong I have to abide bJ: that; 
but unfortunately the circumstances were such in Liverpool that 
I could see there was no other alteruative, and, of course, I had 
to stand by my_ colleague·s. That is all I have to say. 

l\Ir. Green : It is a most unfortunate thing to have to come 
forward here before the Executive in a matter such as this; 
but our position in Liverpool was an unfortunate position also. 
1 wnsider that the peculjar position we were placed in-we were 
asked by certain people, and the certain people were our own 
members, what'we were going to do; how we were going to act. 
\Ve were asked by other people what we were going to do, and 
how \Ve ~vere going to act; and we considered that it was best 
for the support of our Union and for· the support of our own 
members to take what was a wrong action according to the 
Executive's judgme11t. For that I humbly apologise, for the 
simple reason that I say . at this juncture it was wrong. The 
men themselves asked us, " Are you asking us to go and blackleg 
with people ·who are not working_ at the ship? '' and we were 
flSked to send men down to certain ships to work. The result 
\yas that we did not see our way clear to say to those men that 
we could ask them to go and do that work. I think honestly we 
might have· done wrong, but in the· peculiar ·position we were 
placed in we thought we were doing the right thing for the 
Organisatiof!. \Ve were threatened on all skies as regards the 
office and _the men that were going down to those respectiw 
ships·; ·a11d we thought we were doing the right thing. I leave 
it ·to thi · I;:xecutive ·to judge whether it was right or wrong. 
'I have admjtted that in my opinion· we did wrong by not abiding 
py' the ~Executive"S- ruling; and· if ·such a thing occurred gain, 
needless to· say, l ·think we would. ask"-the Executive previous 
to taking toe particular action we· did take ·then. 

· ·- Mr; O'Conno-r·: So far as I an1 conc.erned; in this particular 
·case I am· ~h ·a -very unfortunate- position with regard to the 
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Branch I am concerned with. I am not the only Official .con- _ 
nected with the Branch; there is a Secretary and the District 
Secretary; you all know, the majority of you, I am one of those 
chaps who are to be found at every moment. On this particular 
occasion I made no effort towards saying or doing anything in 
the matter, but two or three men came across and asked me what 
was I intending to do with regard to the Shire boats that were 
signing on. I said, " I am not in a position to tell you wiJat to 
do just at the moment; I am awaiting instructions." 'With that 
they went out and told the men, who came into· the office and 
said if I did not do anything towards asking the men to come 
out of the Shipping Office they were the men who should go into 
the ship; that if I did not come out and support them and ask 
the other men to come out, I should have to put up with the 
consequences. I thought it was the only opportunity I had to 
defend myself, and the Union, and I turned round and went to 
the Shipping Office and appealed to the men to come out to save 
any trouble that was likely to take place. That is all I have to 
say. I am quite prepared to stand by Mr. McVey in any state
ment he has made. · 

Mr. 'R,. Murray: I can only ·substantiate the worC!s of Mr. 
Basson here. I was down at the " Baltic City,'' which. was 
supposed to sign articles on the Monday. The General· Strike 
\yas declared at twelve o'clock the night before. I was on 
board the ship with Mr. Basson, apd when the members of the 
catering department asked me what was the word, I told thein 
that up to now the word was for them to sign on. The trouble 
arose about Wednesday. The members of the catering depart
ment were told they must work twelve hours a day, that· was 
from eight in the morning to eight at pight; and the work they 
were put to do then was looking after the men who were living 
aboard the ship. Quite a number of those men said they did 
not like the idea of it, and they looked to me to· advise them. 
They thought as I should say that they should st:ey away from 
the ship. I told the majority of the men op the Wednesday. that 
they could please themselves. There was a matter of about six· 
nien left the ship ; the remainder of them worked the twelve 
hours a day and went back into the ship. After. that I took very 
little interest in the majority of the men, because I could not get 
near the Docks. I never went near the Docks. With regard to 
Mr. McVey's statement, the position in Liverpool at that time 
was critical, and 1 think for anyone to advise who had the mind 
to look after these men living op board the ships, and feeding
aboard the ships, and everything else. it might have proved 
pretty awkward to him. That is all I have to say, · 

Mr. l\1. l\Iurphy: About a week previous to the Strike i was 
transferred from Liverpool North to. Birkenhead, and the- ques
tion of advising men was taken out of our hands by the Com
pany's representatives, who told the men there would be no 
further signing- on until after the trouble was over. So far ::ts 
the nction we adopted is concerned, I think it was the only 
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I think that anyone who was on the spot would absolutely realise 
it was the only possible thing that could be done. It was done 
in the interests of the Union, and not in the interests of the 
Officials. That is all I have to say. 

The General President : I want to ask you a few questions, 
Mr. Murphy. You are not a sailor or a firemen or a steward, 
are you. As a matter· of fact, you are a clerk? 

Mr. l\1. Murphy: Yes. 

The General President : You were a long time in the liverpool 
Central Office, were not you? 

Mr. M. Murphy: For a number of years. 

The General President: \Vere you in Court a week last 
Thursday? 

Mr. M. Murphy : I was not. 

The General President : Did you read anything about the case? 

Mr. M. Murphy: "I read the wh~le case. 

The- General President : Did you read the evidence of a young 
f~llow called Adams? 

Mr. M. Murphy; I did. 

The General President: Was what he said i:rue? 

Mr. M. Murphy : In what direction? 

The General :President : That he had never been up to London 
to have the accounts investigated? 

Mr. M. Murphy: I did not read that i~ the paper. 

The General President: Well, I will put it to you in another 
way. Did you come to London with Adams and Collins to have 
the accounts investigated? 

Mr. M. Murphy: No; I am afraid you are wrong. 

The General President : · Were you not with them? 

Mr. M. Murphy : No, I was pot. 

The General President: Never? 

Mr. M. Murphy: Never with "them. I worked in the same 
building. 

The General President: 'Vere yo\1 ever up in London to give 
an explanation of the Liverpool accounts? 
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l\[r. l\1. l\Iurphy: Never in my life. 

The General President: No question about the Unemployed 
pay, was there? 

Mr. l\1. Murphy : There was. 

The General President: What was it? 

1\'Ir. l\1. Murphy: It was something that transpired before 
I took over. 

The General President: \Vhat was the question of the Un
employed accounts? 

Mr. M. Murphy: There were a lot of questions, as far as 
1 remember. 

The General President : Is it true that £5,000 could not be 
nccounted for? 

Mr. M. Murphy : I believe it was. But I was not aware of it. 

The General President : What had you to do with the U n
employed account? 

Mr. 1\1. Murphy: I simply took it over after the illness of the 
late Johnny Kelly. · . 

The General President: And you did pay out Unemploye~l 
money? 

l\Ir. 1\1. Murphy: Yes. 

The General President : And there was £5,000 which could 
not be accounted for? 

Mr. M. Murphy : I do not know the exact figure, but I know 
we recovered a lot by going to Kew. 

The General President: It was a large sum of money? 

Mr. 1\I. Murphy : It was approximately £5,000, if I remember 
rightly. 

The General President: Did you pay any money out in your 
own time? 

Mr. M. Murphy : Yes. 

The General President : Did you get proper receipts for it? 

Mr. M. Murphy: Yes, I did. 

The ·General President : How is it that £5,000 coul<t not 
l'l' accounted for? 
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Mr. M. :Murphy: Because, unfortunately, in my opinion there 
were a lot of things happening before I was advised to take over 
after the illness of Johnny Kelly. ' 

The General President: .Why were you suspended from the 
Central Office by Mr. McVey? 

Mr. M. Murphy : I simply acted on instructions. 

The General President : Let us have the truth. You were the 
chief clerk there? 

Mr. M. Murphy : Only for the Health Insurance. 

The General President : But you have just told us you paid 
out the Unemployment money? 

Mr. M. Murphy : During th~ illness of the late John Kelly. 

The .General President : And you did pay it out? 

Mr. M. Murphy: Yes. 

The General President: And Mr. McVey shifted you? 

Mr. M. Murphy: There was po shifting necessary, in my 
opinion, because it was only a matter of going over the road 
from the Central Branch to the Board of Trade buildings, which 
were loaned to us. 

The General President : Do not fence. You were put from 
being a clerk· to being a collector on the Dock. Is that true 
or untrue? 

Mr. M. Murphy : No. Of course, that was for your benefit. 

The General President: In what way? 

Mr. M. Murphy: For recognition as an Official o~ the Organi
sation. 

The General President: That is to say, you could do better 
o"utside than you could managing the books where there was 
£5,000 not accounted for? 

Mr. M. Murphy: I was not. consulted on that. 

The General President: Is that what you mean? 

Mr. M. Murphy: No, I do not r~ply that, and I hope the 
Committee will pot take it that way, because that is a slight; 
and I do not think it is fair tome after 18 years' work in the 
Organisation ·where I have not been definitely reproved for mis
conduct, only insinuations which have never been proved-and 
I do not think it is fair. 
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the General !'resident: You do know there was over £"ti,OOO, 
of which you had part handling-! will put it in that way-that 
l'Ould not be accounted fori' There were no receipts to show 
who had the money? 

Mr. l\f. Murphy : I said at the time that I would be responsible 
from the date I took over, which was only fair to me; because 
before I took over I did not know what happened, nnd four or 
five people dabbled with that money before I took over. · 

The General President: Now, you know Adams? 

Mr. M. Murphy: Yes. 

The General President : Did he come to London? 

Mr. M. Murphy : He did. 

The General President : What w3:s. the object of his coming 
with Collins? 

Mr. 1\'1. ·Murphy : That I do not know; becau.se I wa's in an 
entirely different department in the building. 

The General President : You knew nothing about it? 

:Mr. 1\I. Murphy: I knew there were defalcations, but I did 
not know to what extent. · 

The General President : And you were shifted out of that 
Central Office by Mr. McVey? 

1\lr. M. Murphy: As the District Secretary, yes. 

The General President : And you went as a colleclo.r on the 
Docks? 

Mr. M. Murphy : I went where I was told to go. 

The General President : Have you ever been able to collect 
enough to pay your wages during the time you have been·on the 
job? 

Mr. M. Murphy: Yes. 

The General President : Have you seen your account as made 
up where it shows your average was not more than £"3 lOs. a 
week? 

Mr. M. Murphy: No. That was only ope particular week. 

The Ceneral President: You have never had any complaints 
from me, have you? 

Mr. l\1. Murphy : Only on one occasion. 
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The General President: Did pot .Mr. McVey compiain that I 
was telling him that you were not worth your money? 

Mr. M. Murphy: Only on one occasion. 

The General President : All right. And you are quite satis
fied that Adams did come to this office with Collins to explain 
the matter? 

Mr. M. Murphy : Adams and Collins came, but I had nothing 
at all to do with that. 

The General President : If Adams swore in tl1e box in the 
presence of Mr. McVey that be had ne\'er come here to have his 
accounts investigated, he told a deliberate lie? 

Mr. M. Murphy : I should say so, yes. 

The Geperal President : Then I will ask you no more. Does 
any otht:r member want to ask any questions? 

• 
Mr. Hasson : During the unofficial strike I was assaulted and 

had eleven teeth knocked out. I was personally complimented 
by the Superintendent of ilie Clan Company and by the C.P.R. 
Company and the members of the Maritime Board. But on tllis 
occasion I could not see my way to go near his men, as_ I said 
before. There were U men who bad been in tlle Transport 
\Vorkers and bad already got tlleir orders, standing tllere waiting 
to see what I would say. 

The G!!neral President : Yet you &igned tlle fameus manifesto 
to stand by McVey? 

Mr. Ifasson : I could not do anything else. 

The General President: Any more questions? 

Mr. O'Connor: \Vith regard to the unofficial strike, I would 
like to have a word on it. 

The Geaeral President : It is outside tlle question ~but you can 
have a word. 

Mr. O'Connor: I would like to let the Executive Council know 
with r41gard to the unofficial strike, the people ·who took all the 
credit for that were not here, they were ten or twelvP. miles from 
the port, but tlley got all the honours. A band collected outside 
my bouse apd was tllere for hours. I am the man who broke tlle 
whole lot up, and not like the Rileys, who stand by \Vilson, " tlle 
poor old cripple," but who cannot stand by tf)emselves. 

The General President : Are you tlle man who said that if 
you bad the crippled old bastard in Liverpool you would break 
him up? 
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Mr. O'Connor: My dear Sir, such a word never Ie£t my 
mouth. I am not in the habit of hitting cripples or anyone-1 
only hit those who come to hit ~e. A man wh.o s~ys t~at and 
will come to me face to face, I wlll go through 1t w1th h1m. 

The General President: You did not say it?' 

Mr. O'Connor: No, I did not. All I did say was this. I 
said, " As far as Havelock Wilson is concerned, I say the man 
is in a very unfortunate position. If the man was capable of 
getting about and seeing his own business done instead of 
depending on parasites that are coming along job-seeking and 
telling tales and never tell a word of truth, the job would pot be 
in the position it is to-day." I maintain that. 

The General President : Do you know that the income of the 
Liverpool District has gone up considerably since you left? 

Mr. O'Connor: I do not believe·it. 

(Mr. P. O'Connor, Mr. l\1. Murphy, Mr. ]. Basson, Mr. W. ]. 
Green, Mr. E. Galvin and Mr. R. Murray then withdrew.) 

CASES OF MESSRS. MURPHY, ALDRIDGE, CANDLISH 
. AND KENNY. 

(1\Ir. Peter Murphy, Mr. Aldridge, 1\Ir. Candlish and 1\lr. Kem1y 
were ·then called in.) 

The General President: You have seen Mr. McVey's state-
ment, have you not? 

Mr. Kenny : Read it right thr_ough. 

The General President: And von have signed it? 

Mr. Kenny: Yes. 

The General President : And you all agree with what he 
said? (" Yes.") You know that you have brokep the !R,ule-s 
and Constitution of the Union? 

Mr. Kenny : Yes, that is admitted. 

~he General ~resident : And you are liable to be not only 
~el?nved of you~ JObs but to be expelled from the Union, because 
1t IS a very ser10us matter when you break the Rules and Con
stitution and defr the Exec~tive Council. That is what you did. 
Have you anythmg to say m the way of an excuse for having 
done that? 

Mr. Kenny : In the ~rst place, on the Monday morning when 
we all sig.ned the document with Mr. McVey we only got an 
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hour's notice given to us by the Council of ActioJ}. They told 
us exactly that if we did not give them an answer within an hour 
that they would take action themselves. Consequently we all 
signed that document after perusing it very carefully. There was 
no man coerced or intimidated, and every one of the Officials at 
that meeting signed that document. \Vhen we came out Mr. 
Decker authorised Aldridge and I to take the men out of the 
"Adreola "; we did so. Thep we went to the " Fulmer" and 
the other Cork boat, and we told the engine-room and deck 
department. They said, " Does it matter, because we have had 
notice ourselves, as this ship is in the Federation, and we are 
finished to-night?" 

On the following morning Mr. Decker was in the office, and 
Mr. Aldridge and myself went in. He said, " Peter, get down 
to the Docks and tell these men they are on articles and it does 
not affect them.'' \Ve went down. All the Docks were locked; 
the pickets of the Dock Labourers were there. They mepaced 
me, and I said, " Look here, it is no pigeon of mine; I have 
been here twelve years ; I am going to address the men and tell 
them the position." The men said, " Look here, Peter, we will 
pull your house to pieces if you come down with a declaration 
like that." The Superintendent said to me, " .Kenny, what is 
your opinion?" I said, " It is very precarious." He said, 
•• \Vhat attitude are you going to adopt?" I srud, " I have 17 
nephews and they are all going to sea. I had better go up to 
Mr. Decker." I went back again and told Mr. Decker. I said, 
" Harry, the position is rotten.'' " Oh," he said, " I cannot 
see it; will not the men take your opinion?" I said, " No, 
they want you down." The three of us went down immediately. 
\Ve attempted to go inside the Dock gates, apd the policeman 
stopped us. The policeman said, "Where are you going?" 
Decker said,-" I am the Secretary of the Union." The police
man said, " Never mind, you stop where you are." They had 
to let a motor-car out, and Superintendent J acksop, lJ!e Super
intendent of the firm, was approached by Decker. They allowed 
him to go to the ship-repairing works, thep he got on to Captain 
\Valsh, apd Captain \Valsh told him to meet the Second Mate, 
who was paying the ship. \Ve sent in, and the gates were 
opened for the crowd to come out. On the \\'ednesday morning 
Decker spoke to the crowd, the deck, the engine-room and the 
stewards, and he put it to them they were on articles, and, even 
so, there was a ballot on.· Immediately it was put to the vote 
the ship said, " Harry, go back on the 'phone and get us paid 
off; we have our homes to protect as well. as you." 

Mr. Aldridge: I substantiate Mr. Kenny's statement with 
regard to that. I was with him.-

- Mr. Peter Murphy: I was only a~out ·six days in Liverpool 
when this trouple arose, and I, for one, was confronted with 
the trouble the night before the Strike was called. I had to 
get one ship away, ) think it was the " 1\letagama." \Ve had 
a meeting in the afternoon to get the men to sign. I was t~d 
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off by 1\Ir. Riley to see the ship out. I did that, and had a 
muster; I think we found there were eight men short, six 
Firemen and two Trimmers. In the meantime Mr. Riley came 
aboard and asked me how I was getting on. I said, " Eight 
men short." Mr. Wilson, of the C.P., was present at the time. 
l\lr. Riley said to 1\tr. Wilson, "You take eight men." Mr. 
\Vilson said, " No; the gangway is just up and there are 
possibilities of the men coming aboard." I said,. " T~at is 
right." Mr. Riley said, " If you do not take those eight men 
I will take the men ashore.'' Mr. Riley was drunk, I tell you 
honestly, and Mr. \Vilson, of the Canadian Pacific, will testify 
my statements. I had to get him to sit down and make a second 
muster. I went round myself and had a second muster, and 
found there were only five short, and Mr. Riley completed that 
ship. That is the only job I had any difficulties with. The next 
ship was the " Andalia," but I did not do that, because Mr. 
Basson took the men out. Those· are the only two ships I had 
to deal with during my experience in Liverpool. 

The General President: Did you receive a telegram from me, 
Mr. Murphy? 

. l\lr. Peter Murphy: Yes, I received your telegram and 
answered it. 

The General President: \Vhen you got that telegram was 
there a meeting going on somewhere close by? 

Mr. Peter Murphy: ·I never attended any meetings of any 
description in Liverpool. I did not interest: myself in it. 

The General. President: No open-air meetings.?· 

Mr. Peter Murphy: One meeting I was at on the Square 
just as you come out of the Central Office, 

The. General President: Did you hand my telegram up for 
the Chairman to read? 

Mr. Peter Murphy : Mr. Riley handed my telegram up and 
also his own letter. 

The Ge~eral President: Were there any comments passed 
when that telegram was read? 

Mr. Peter Murphy: I could not say. 

The General President: You were there? 

Mr. Peter Murphy: I was, but I could not say. 

The General President: It was a Union telegram to a Union 
Official. \Vhat right had you, or under what justification, did 
you hand that telegram up to be read out at that meeting? 
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Mr. Peter Murphy: I did not hand it up. Mr. Rilt>y was 
with me at the time, and he handed up the telegram. 

The General President: You must ha,·e ginn ~lr. Riley the 
telegram. 

Mr. Peter Murphy-: I do not think, to be frank with you, 
that I did. I do not think it was mine. I might be mistaken, 
but I do not think it was my telegram, honestly I do not. 

The General President: You will not swear it was not yburs? 

Mr. Peter Murphy: No, I will not swear it was, or it was 
not. 

The General President: Did you make a threat that you were 
going to show Havelock \Vilson up? 

Mr. Peter Murphy: I could not make the threat because 
I could not show you up. 

The General President : I am nry pleased to hear that. 
Then I am all right? 

.Mr. Peter Murphy : You are all right with me. 

Mr. Candlish: With regard to the position on the Mersey
side on Tuesday morning, there was nothing else for anyone to 
do but to sign that manifesto in the interests of this Organisa
tion. There were people wanting to go and join other Unions, 
and we put them down, and a Trade Unionist could not have 
done . anything but sign that manifesto-no one in a position 
on the Merseyside. That is all I have to say. 

The General President: You are expecting when you come 
here to get some wages, are you not? That is the object of 
your visit· here, is it not? 

Mr. Candlish: Yes. 

The General President: Supposing everyone throughout the 
country had done what you had done, do you think there would 
have been any money to come for to-d;Jy? 

lrlr. Candlish : Suppasing everyone had done what I did
what do you mean? 

The General President: Supposing all the other Officials, 
who had equally as much trouble as you, had thrown the lot in 
and declared a strike unconstitutionaiJy. You know what the 
result would have been, do you not? 
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Mr. Candlish: I claim that the other Officials who were in 
the same boat with me, as you term it, did it the same as I 
did-every one of them. 

.., 
The General President: You are speaking of Liverpool? 

Mr. Candlish: Yes. 

The General President: I am speaking of the. whole of the 
country. Supposing they had all done what you and others 
did. Do you think there would· have been any money here 

. to-day? 

Mr. Candlish: I do not know. 

The General President: \Vhere would you have got your 
wages from? 

Mr. Candlish: I have never got my wages unless I have 
worked for them, and I consider I have doric a fair day•s labour 
for the wages I have received in this Organisation. 

The General President: Is not that the position of every 
man who is an Official? 

·1\lr. Candlish : I hope so. 

The General President: Including myself? 

Mr. Candlish: I hope so. I have' done it since I have been 
on the job. 

· The General President : Supposing they had been as silly as 
you, and had done what you did, and the Union had gone 
under, where would you have got any money from? 

Mr. Candlish • I should not have got it; I would not have 
expected it. 

The General President : Seeing that you are prepared to take 
a risk of that kind it does not matter about wages at all; it 
docs not matter 'Yhether you get any or not, does it? 

(Mr. Ca11dlish did not"CCIISwer.) 

1\lr. Peter Murphy: I sent a wire back to say, " Standing 
by Executive Council." 

The General President: Then you dissociate yourself from 
the others? 

Mr. Peter Murphy: I am getting to another point. I want 
to ;;lsk you if you communicated with me after I was in touch 
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with the Superintendent of the Canadian Pacific? 1 want to 
know that. 

The General President: I cannot tell you. You, first of all, 
go to this meeting, and you sign a paper declaring for a certain 
thing, _and when I sent you a wire, .. Are you prepared to follow 
the instructions of the Executi\·e Council and the Rules and 
Constitution of the Union?" you say you sent back a wire that 
you were going to stand by the Executi\•e Council? 

Mr. Peter Murphy: Yes. 

The General President: Did you do so? 

Mr. Peter Muq:hy: Your wire came very, \·ery late. I 
think the other Officials in that particular Branch will tell you 
that. 

The General President: \Vhat was my wire? 

Mr. Peter llurphy: .. Are you standing by the Executive 
Council? ••; and the time you gave me to answer that wire was 
up then. 

The . General President: And e\·er since then you ha\·e been 
acting, although you were standing by the Executive Council, 
in concert with the others? 

Mr. Peter Murphy: Xo one bas been in communication 
with me since that day. Riley shifted the 'phone and put it in 
the top room. I was in communication with a shore Captain 
of the C.P., who was in communication with you with regard 
to manning a ship; when down there two days before he asked 
me to leave the office while be spoke to someone in London ; 
I thought it was you; and he told me you bad been in communi
~tion with me. 

The General President: That is so, behi~d tl1e back!> of your 
roll~oues. 

Mr. Peter Murphy: It was not a case of that; it was tlu! 

same morning, it is all in the one morning, only I thought you 
bad written me a letter, and I had not got il. It was not a 
question of saying what the letter might be, or which way I 
would have taken it; but I am asking you: Did you communi
cate with me? 

The General President: I cannot tell" you. I communicated 
with a good many people while I w-as lying in bed, and .I can
not tell you whether I did or whether I did not. But that is a 
very immaterial point. \Vhat I want to know is this: \Vere you 
offering to supply the men, althoug-h yau signed this document 
that you would not? 
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1\[r. Peter Murphy: It was not a question of supplying the 
men. A remark was referred to me which made me believe fhat 
someone had received a letter. 

The General President: I cannot understand it myself. All 
right. Does anyone wish to ask any questions? Then, that is 
all. · 

(1\/r. Pete,. Mu,.phy, .Ur . • 4ldridge, 1\fr. Candlish, and 
1\ff', Kenny then withdrew.) 

The General President: Now, Mr. Findlay, that is the last, 
and we will discuss this problem in camera, 

Mr. Findlay: I would like to say that I am quite satisfied that 
so far as the meeting is concerned, these men cannot complain 
with regard to not having had•their case heard by you gentlemen. 
I think it is only right I should say that before leaving . 

.The General President: Thank you. 

Mr. Findlay : And I thank ydu for giving me the privilege of 
hearing what has been said. I will make that report to the 
T. U.C. General Council. · 

·The General President: Thank you very much, 

(Mr. Findlay then withd!e'lv.) 

The General President: Now, Gentlemen, we have to come 
• to the most important part of' the day's work, and that is what 

penalty are we going to impose on those . men. . I will start, 
first of all, with McVey; and I am bound to say the impressi(;>n 
left on my mind was that McVey was not straight. Take those 
telephonic communications. Nobody knew anything about them. 
Do you believe that? I do not. It was quite evident to me 
from what Rogers said yesterday that he had been in conver
sation with McVey with regard to the Strike situation. If 
McVey could talk to Rogers I do not see why he could not talk 
to the others who are mentioned. Therefore, we did not get 
a straight!orward answer on that point. And his excuse that 
he put up was about the lamest thing that ever I heard in my 
life coming from a man holding a responsible position. It was 
the view of a man without any backbone at all. I will venture 
to say that if he had had any backbone the thing that happened 
on the Mersey would never have happened. (Hear, hear.) The 
thing that troubled his mind was his public position, as he called 

· it this morning. He is a member of the Town Council; he is a 
prospective member of Parliament ; and he was afraid that if 
he took up the attitude that we wanted taken up he would 
become unpopular, and then, if ever he came to an election, the 
crowd would have yelled, "\Vhat did you do in ,t~e Miners' 
Strike?" That was what was tro\lbling- his miricl JilOr~ than 
anything else, · ' 
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A!i..far as the other men are concerned, they are a ,·ery poor 
lot. Look at them. \Ve ha,·e had 18 in altogether, and if I 
'had the selection of Delegates I would have selected about three 
out of the lot. No more. You saw those men. Could they 
give an intelligent explanation of anything? It was a case of, 
what Peter said, and what Harry said, and what someone else 
said. It got on my nerves to hear that poor old chap talking. 
To my mind they are pensioners, and have been pensioners 
for long enough. Then you had Murphy. The mystery about 
Murphy is why he has not been discharged. He was not good 
enough for the Central Office; he was put out on the Docks; 
his average income from the time he started up to date has 
been about £3 lOs. a week, for which he has received £,5 2s. 
If that is not imposing on the Organisation, I want to know 
what is. It is said, and I believe it is true, McVey dared not 
discharge him. That is said all over the place, and I think 
there is some foundation for it. 'I have told McVey more than 
once: \Vhy do you keep him on; what good is he; why do you 
not get rid of him? And nothing has been done. 

As far as McVey is concerned, I am satisfied he ~s not fit 
to be a District Secretary; he, is not fit to be an Official at all. 
If be goes to the Annual Meeting you will hear a lot of things 
there that you have not heard to-day. If he wants to go to the 
Annual Meeting, he can go there. I am going to ask: \Vhat 
are we going to do about McVey? You will remember he put 
some questions. First, the expenses of the injunction amounted 
to £150; he wants to know whether .we will relieve him and 
the others of the burden of that £,150. I do not want to be 
hard on anyone, but I want to safeguard our position, and I 
am going to do that. I do not, want to make them bankrupts;. 
but I am going to see that our posiJion is safeguarded. I advise 
in that case that we suspend McVey for a period of three months 
and see what happens; because if all rumours be true, they 
are going to form branches of the Transport Workers' Union. 
That is rumoured. If that is true, then the moment they start 
on that I am going to advise we have our costs ; because if they 
want to fight us they have got to pay the whole bill. Then the 
next point is, what wages, if any, will you give them from the 
time they stopped work? Shall we give them anything, and, 
if so, what? 

Mr. McGhee: I think the first thing to do is ·to deal with 
them with regard to the suspension, and then consider these 
other things afterwards. 

The General President: Then, with regard to the Super
annuation money. They all more or Jess have something to 
draw from the Superannuation fund. . I would advise that we 
pay them that and finish them up in the Superannuation Fund. 

Mr. :McGhee: Hear, hear. 

The General President: Shall we give them an appeal to the 
Annual General Meeting? I must advise you that we cannot 
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prevent that. The Rule, I think, is very dear, that if they are 
not satisfied with the decision of the Executive Council they can 
appeal to the A.G.l\1. Therefore, I think that appeal must be 
allowed. Then a question he asked was: Will we allow them 
expenses for attending the meeting of the A.G.M.? I have 
been thinking over that very carefully, and I want to put a very 
serious proposition before you. You see, under the Rule you 
can suspend a Branch or Branches that are acting contrary to 
the Rules. Now, supposing you had a Branch of 1,000 members 
and they acted contrary to Rules, and you decided to suspend 
the whole of the members of the Branch, would it be possible 
to think that you could go to the expense of bringing 1,000 
men up here to go before the Executive Council to state their 
cases-each individual? I think your answer would be, in that 
case, " No." (Hear, hear.) I think you would say, "You 
can send so many men to represent you " ; and that is just 
exactly what the Finance Committee has advised in this case. 
They considered that six men were quite enough to come and 
put the case before this Council; and if you judge of what 
has happened to-day I think you would have said three were 
enough--

A Delegate : One. 

The General President: Never mind, six; because I am 
sure all the rest did not add one item to help the situation at 
all; in fact, they rather hindered each other by the number they 
catled up. So I do not thin~ the Rule should be stretched to 
say you should pay the expenses of 18 or 20 men, when six men 
would have been quite able to put the case. Now, those are 
points that you have to consider. I think we ought to deal 
with those points first. Now, first, shall they have an appeal 
to the Annual Meeting? I have advised you to rule at once 
that they must.-

. Captain Tupper: We accept your ruling. 

The General President: Is that the right interpretation? 

This course was agreed upon. 

Mr. Ley: Do you mean the whole of the 18 or 20 men to 
appear before the Annual Meeting? I should say four or six 
would be plenty. 

The General President: If you said four, do you mean that the 
expenses of the four will be paid? . · 

Mr. Ley: Yes. 
.. 

The General President: Will someone put that, that they 
be allowed to appeal to the Annual Meeting, but the expenses 
of four men only will be allowed? 

!\lr. Jones; I will move that, 
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Mr. Sprow: I second that. 

Mr. Doxford: The thing that strikes me is this. You hue 
got 21 men here now. Nothing has been said of the other 17 
you are not going to have at the Annual :Meeting. Are their 
expenses going to be paid up to date? If they agree to four 
being what you might call the deputation for the rest. wiU the 
other 17 who do not appear before the Annual Meeting be 
receiving money up to date? 

The General President: That is a point you have to con"der 
separately. 

Mr. Doxford: You wiU have four men receiving money and 
17 receiving none, and if you differentiate in that way it will 
probably cause trouble. 

The General President: \Vhat do you mean by four men 
receiving money? Do you mean to say wages? 

Mr. Doxford: No, I mean expenses. 

The General President : The four men would be receiving it. 

Mr. Doxford: And the other 17 _would ~not be? 

The General President: That is, if that resolution is carried. 

Mr. Doxford: To my mind, I think it should be a clean cut
all or none. 

·_-·Air. Gunning: On a point of order. Have they not already 
been told a deputation of six only was to be allowed to come? 

The General President: Yes. 

Mr. Gunning: So that the other men have come on their 
own. 

Captain Tupper: And we should be in order in keeping it to 
the six. 

Mr. Cathery: I sent word down to Liverpool enclosing a 
cheque for .£18, telling 1\.lcV~y that we were quite prepared to 
pay the expenses of six men to come up to this CounciL 
Mr. McVey wired back, "Meeting_of suspended Officials desire 
opportunity to meet the Executive Council on Tuesday. \ViU 
you grant fares and expenses in order to give each Official a 
fair hearing?.. \Ve sent word back to the effect that we could 
only guarantee the expenses of six men. Therefore, you wiU 
~ that six men is all we took the responsibility to pay for, 
and no more. 

The General President: Now, there is a resolution before the 
meeting, and that is that the appeal must be allowed to the 
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the expenses of four of them from now to the Annual Meeting. 

Mr. Doxford: As an amendment I move six, to keep it in 
order with the telegram which has been sent. If you have 
agreed to six, keep to six. 

Captain Davis: As one of the Finance Committee that agr_eed 
that six of them should represent Liverpool, I have been thinki~g 
the matter over on what has happened throughout the day. 
Now, each of those men has beE'n charged individually, and they 
have been charged collectively, and under common jurisdiction
common trial-if you charge a man-which our President has 
done to-day-each man has the individual right to appeal. I 
submit that. But one cannot but recognise that those men 
when charged individually will plead poverty. What can be said 
against that-and I am trying to put the case for one side and 
the case for this Executive, and the fairness with which we 
submit it to them, that this Union would defray the expenses of. 
six, we must in some way anticipate the success or otherwise 

· of our application. Those men will plead poverty; but we must 
set off against that their arrogance on the fairness of our offer 
that six of them-six of the most able, I take it, when it 
came to the selection-should appear here. . But I just want to 
point out as one of your Trustees, as one who considers it aP 
absolute waste of money for all those men to come along and 
reiterate the same statements, which they did to-day-it was 
absolutely a case of repetition. But I cannot help reminding 
myself that they have been charged both by our Gener41l Presi
dent and by the unanimous wish, I am sure, of the Executive
they have been charged, individually and collectively. And, 
having regard to the fact that we have done· it and did not ask 
them to be represented this morning, they have, in my opinion, 
an individua~ right of appeal to the Annual General Meeting. 
\Vhen there is such an appeal, and I take it they have the right to 
appeal, it does seem to me that, having been here ·individually, 
there is no possible escape from the course that they have the 
right to appeal to the Annual General Meeting. 

The General President: We have never agreed to pay the 
expenses of- any more than six. 

Captain Davis: No. 

Mr. Doxford: I take it there is no rule to that effect. 

The General President: There is no rule that provides for 
expenses ; no rule at all. It is entirely a matter for the Execu
tive and the Finance Committee. You have allowed for six. 
If the others take the responsibility of coming here, that is 
their business and not ours. {Hear, hear.) I think it would 
be better to say, if there is any appeal it will be the six, and we 
will not allow the others to come. 

Captain Davis: That is it. 



Mr. Cathery: \Vill this letter from Mr. Mc\'ey help you? 
It is dated 17th:-

"' I am enclosing receipt for £18 towards expenses for 
attending the Executive Meeting on Tuesday next at 
eleven a.m. I have.- however, to say that the majority of the 
~en suspe~ded are desirous of being heard by the Execu
bve CounCil, and they do not propose to appoint six to 
represent- them. \Vhether they will all manage to obtain 
the expenses or not I am unable to say. However, all who 
can attend on Tuesday will be there as requested.-Yours 
faithfully., CHARLIE McVEY • ., 

.Mr. McGhee: I should like to say a word or two on this 
question of expenses as a Trustee. If the question were not 
raised at all when they were told to attend at this Council they 
would require in law to pay their own expenses, as everyone 
does if they want their case heard; then, of course, we would 
have to pay the expenses they were put to. That has been 
admitted by the President at the very beginning. But we chose 
to consider that they were poor men, and that they had 200 
miles and more. to travel; and, I suppose, as much from the 
North-East Coast; and so, we said it would be absurd for us 

· to allow these men to come to the Executive Council without 
knowing the position. The Finance Committee considered the 
fact, and said, •• \VeU, this is a case in which all the men have 
been acting under a similar breach of the Constitution. There 
is nothing complicated about it, the case of one is the case of 
all.,. So we said we would allow them to appoint six. In fact, 
four was the first suggestion, the President will remember; but 
the President himself, who is generally more generous in these 
aspects, suggested six, and six were accepted, and, I think, two 
from the North-East Coast were accepted. 

There is no obligation on us to pay anyone expenses unless 
we voluntarily accept the responsibility of it. I would therefore 
say that we ought to act exactly towards the Annual 1-Ieeting 
as we have acted here. \Ve should allow them to nominate 
their six to make a statement to the General 1\leeting, if they 
like, on behalf of the Mersey men, and two on behalf of- the 
North-East Coast; and I think we should stick to that. There 
is no Rule, as far as I know, and there is no law providing for 
such a thing. This is the first Union I ha,-e ever known do it 
before--and I have known a good many; this is the first Union 
that has ever been so generous as this Union is in these respects. 
Not only have expenses been paid for people to come here, ~ut 
wages have been paid to them while they were under suspe~s!on 
in some cases. But this was a flagrant defiance of the dec1s1on 
of the Council, and we decided their .wages sho~ld cease fr<?m 
the time they were suspended. I ·suggest there. IS no necess1ty 
for arguing the question from any other standpomt than _that of 
the voluntary offering we made to them, and that was s1x, and 
two in the case of the North-East Coast; and we should repeat 
that offer if they want to come to the Annual General Meeting. 
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Mr. Ley: I move six. 

Mr. Griffiths: Will that include Mr. McVey? 

The General President: They will select their own represen
tatives. 

Captain Tupper: Have all who c~me from the North-J!:ast 
Coast been paid? 

Mr. Cathery: No, I have not heard of any appeal from the 
North-East Coast. 

Mr. Doxford: They have not gone away yet. 

The General President : Have they asked? 

Mr. Cathery: No. 

The General President: We have no right to bother about 
that. That is a question we know nothing about. 1\lr. McVey 
has asked, therefore we know of it; but the others we know 
nothing about. A meeting of this Council means a lot of money, 
and I do not think we ought to waste money. Then the resolu
tion is that if they want to appeal, if they press it, we will 
allow six. 

Mr. McGhee: To state their case. 

The General President: I will put that. Those in favour hold 
up their hands. • 

On a show of hands there voted :-

For the resolution 
Against 

31 
0 

The General President: Now, the next question is the legal 
expenses incurred up to date over the injunction. I respectfully 
suggest to you that that matter stands over until we see how 
they go on. 

Mr. Lang: I will move that. 

The General President : If they fight, we will fight. 

Mr. McGhee: Would it not be better to remit the decision 
to the Finance Committee? 

The General President: It is too f>ig a job, I think. I think 
we had better have Executive instructions, and that is, that that 
matter stands in suspense until we have seen what they are 
going to do. Mr. Cathery suggests the next Executive Meeting; 
l do nqt object to tha~. Now1 it has beep. moved that the ques-. 

H 
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tion of the legal expenses stands over until the next Executive 
Meeting. 

Mr. Coimolly: I will second that. In the meantime, if there 
is any part taken by them we should bring it to the notice of 
the Head Office and Trustees, and they should be empowered 
to take action to counteract these people within the three months 
if they start an opposition Organisation. · 

The General President: Those in favour of the resolution that 
the question of the legal costs in connection with the injunction 
stand over to the next Executive Meeting, hold up your hands. 

On a show of hands the resolution was declared to be carried 
unanimously. 

The General President: \Ve come now to the question of the 
Superannuation money. 

Captain Tupper: I move that it be paid. 

Agreed. 

Mr. Catbery: Most of them have got some. The amounts 
due to them respectively are as follows:-

Donnelly 

J: Aldridge .... 
D. Kenny 
Jowett 
Candlish 
Murphy 
Sam Lloyd 
\Varburton 
Galvin 
Allen 
P. O'Connor 
B. Gallagher 
O'Connell 
Jenkins 
Cosgrove 
Beckett 
McVey 
Parkin 
Bas son 
Murphy 
\Vhite ... 
W. J. Green" 

.... 

:L 
8 

32 
32 

32 

30 
. 32 

6 
20 
20 
32 
27 
20 
18 
40 
40 
32 
22 
12 

9 

s. d. 
3 0 Due from Officials 

Guarantee. 
0 0 
0 0 

Nil 
0 0 
Nil 
0 0 
0 0 
Nil 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Captain Tupper: On a point of information. Before we 
vote on that the matter of suspension should come, because it 
J90ks as if iJ was certain w~ had pledged the Executive to 
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dismiss them; otherwise, if we passed that it looks as if we 
had done that preparing to dismiss them in the end. 

The General President: What does the Superannuation Rule 
say about men leaving before their time is up, or anything of 
that sort? " 

Mr. McGhee: It says it is to be refunded. It can be retained 
if they work against the interests of the Union; but it is a very 
complicated question. 

The General President: What does the Rule say? 

Mr. Jarman: Is not there a clause with regard to defamation? 

Mr. McGhee: The clause says, " Any Official or· employees 
of the Union who enters the service of a rival Organisation, or 
who works against the interests of the Union shall, on being 
found guilty of such conduct, forfeit all claim on the Super
annuation Fund o( the Union." 

Captain Tupper: That was my point. 

The General President: So it is in our hands. 

~lr. McGhee: No, not quite. That Rule would not give you 
it, because you would have . to decide another thing. · 

The General President : Does the Rule say the money shall 
be paid back. 

Mr._ McGhee: Yes. 

The General President : Let us hear that. 

Mr. McGhee: It deals with a whole lot of different things, 'such 
as, not re-elected, or if he retires, or if he dies, and it is all paid 
·back with 15 per cent. interest on it. 

The General President: They can have all their money back 
plus 15 per cent. interest? . 

Mr: McGhee: Yes, on the amount contribut~d by them. 

The General President: Then we can pay all the money back? 

Mr. McGhee: Yes, you can. I do not know how Mr. Cathery 
gets these figures. 

The General President : Is it plus or minus? 

Mr. Cathery: This is the amount due to them. 

The General President: You have read that once. 

H2 
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.Mr. Cathery : Yes; but I was going to state this is the total 
amount due, }>eing the amount they have paid in and the 
interest due. 

The General President: Then that is plus? 

:Mr. Cathery: Yes. 

The General President: Now we are clear on that. It seems 
to me we can pay them back. 

Mr. McGhee: I would draw your attention to what Captain 
Tupper has raised, and I think it is a very important point, that 
you must deal with the merits of the cases of these men before 
you can do this. You have not decided yet what you are going 
to do with them. If you decided to restore these men to their 
positions you would not require to touch this Rule- at all. 

The General President: We cannot restore them to their 
positions· when their jobs are filled. 

Mr. McGhee: Then you have to deal with that at once, and 
let the Executive determine to support your policy, whatever it 
may be. 

The General President : I want a clear and definite lead. Are 
we going to pay this money, or are we not? I am informed the 
Rule says we must pay them. 

Captain Tupper: If they are dismissed the Union. 

Mr. McGhee: If they are out of the service of the Union. 

The General President: If they are dismissed from the 
service of the Union? 

Mr. McGhee: Yes; but they are not dismissed fro~ the 
service of the Union yet. They are appealing to the Executive, 
and you have not taken the decision of the Executive. • 

The General President: That is a highly technical way of 
putting it. I would rather have ~ plain straightforward issue: 
Are we going to pay it or not? 

Mr. Jarman: The Executive has first to endorse your action. 

The General President: I will put it in this way: That all men 
who are dismissed will }>e paid their Superannuation mon~y with 
a plus. 

Captain Tupper: That is it. 

The General President: Will anyone move: That in the case· 
of those who are dismissed we pay them their Superannuation 
money with a plus. 
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Mr. Allen: I will move that. 

Mr. Street formally seconded. 

The General President: Now, you understand what it is, we 
shall refund them their Superannuation money, those that are 
dismissed. Is there any amendment to that? Then I will put it 
to the vote. · 

On a show of hands, the resolution was declared to be 
carried unanimously. 

. I 

The General President: Everything is unanimous here
perfectly unanimous. Now, some of those men, or, I believe, 
all of them, have an idea that they are going to get their wages 
from the time they were suspended right up to date. That is 
their idea. Those we dealt with yesterday we finished right up 
without any money, except in the exceptional case of Murray, 
who has not been dismissed. All those who were dismissed 
have finished when they were suspended. What is your view 
as to to-day's lot? 

Mr. Ash : Did not some of them get pay after being sus
pended-those we dealt with yesterday? 

J'he General President: They were suspended forthwith. 

Mr. Ash: But I believe some of them got three weeks' pay 
after that. 

1\Ir. Cathery: Those were the two who resigned; they got 
three weeks extra; but not the suspended men-that was Hagen 
and Barnes ; they resigned their positions, and we gave them 
three weeks' wages when I settled up with them. 

1\lr, Ash: Did not Rogers get three weeks' pay? 

Captain Tupper: Yes, put he took it illegally. 

Mr. Jones: Did not Rogers get three weeks' pay when he 
was suspended? 

The General President: No. He was paid two weeks' wages 
without my knowledge. My orders were that he was finished; 
but, unfortunately, the Newcastle Official was not aware of that, 
and Rogers was drawing his wages for two weeks afterwards. 
Now, what is your view? 

Mr. Ash: I would like to make an appeal on behalf of these 
men. There is a Fund set aside to assist Officials who get 
wrong with their money. Whatever they might say about you, 
Mr. \Vilson, or any of us with regard to the policy of the Union, 
or anything else, you have a good heart for assisting fellows in 
trouble; and in the circumstances, do not forget it when these 
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men are up against it. I think it would be a very good idea 
to fetch these men whom· you have accused with regard to the 
finances outside the Strike, in front of the Annual Meeting when 
you. have finished .with them, and it is no good opening it up 
agam. 

The General President: Mr. Ash, you are a wonderful pleader 
for anyone who does wrong. Do you think that I said this 
morning all that I could have said? 

:Mr. Ash: No, I do not think you did. 

The General President: No. I did not want to do it because 
it would have prejudiced their case, and I did not do iL But I 
want you to remember, Mr. Ash, and everyone else, that I haYe 
suffered a martyrdom for six years through Liverpool. Do not 
forget that. It has been sweating blood out of my body for six 
years; and those men who were here to-day are responsible, 
McVey in particular. For what reason I do not know. I have 
given bini no offence; but he in particular, backed up by the 
others, have for six solid years been poisoning the minds of the 
men of Liverpool against me; subscribing to all kinds of unjust 
charges and insinuations; but, above all that, I have got one 
thing to consider, and most important to me, that is, the 
ordinary member of the Union. \Vhen you come to think there 
are scores of those men dragged out of their ships, and starving 
-who is caring for them? \Vhat are _the Officials' families more 
than the families- of the ordinary member? · The ordinary mem
ber has had a struggle to exist on low wages and want of 
employment, but the Officials have had their wages in season 
and out of season. Then there was one man I could have tackled 
-I believe his name is Kenny-who never did for six months 
a day's work for the Union, and drew his wages all the time. 
Then he comes along when the General Strike is on and takes 
part in this. You would have thought in that man's case he 
would have said to himself, " By gad, the Union has been 
generous to me, paying my wages for six months, and I have 
not done a stroke of work "-you would have thought he would 
have Said, " If I have been sick for six months I will be sick 
for two more months and keep out of it." That is not a man I 
would give much consideration for. 

Take another one of them, Mr. Murphy. I could have sub
jected him to closer examination, but I refrained from doing it 
because it might have appeared to be prejudice. That man, a 
Delegate at Southampton, over head and heels in debt, women 
writing to me clamouring against him, I had to shift him from 
Southampton to Liverpool to get him out of his troubles, and 
then he joins them. But, worse th31l that, I am a personal 
sufferer. He came up one Sunday night about three months 
ago in a sidecar in a ·great hurry-and I always notice that 
when anyone wants to " touch " me for money it is always a 
I"Qsh in job: "Hullo, guv'nor, how are you; glad to see you 
looking so well." (Laughter.) He rushed in on a Sunday 
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night, and I said, " Hallo, what are you doing here?" He said, 
" I am in a devil of a trouble." I said, " Oh, what is the 
matter?" He said, " There is a sailor who left me .£60 or £60 
and while I have been down at Portsmouth my wife went on the 
spree and spent £36 of this man's money, and he is to come 
home on Friday, and if I do not have the money to pay him I 
shall be in a very awkward situation." I said, " Murphy, that 
is a very tall story, about you leaving £36 and your wife going 
on the spree. I cannot help you out of the Union funds, and just 
at this present moment I have heavy liabilities to meet myself; 
I have a son at Geneva costing me £8 or £9 a week for the last 
ten or eleven months out of my own pocket." He said, " Well, 
if you will do that for me, my God, I will pay it back a pound 
a week." It will be nearly six months ago now, and I had to 
wait three months and write him half-a-dozen times before J got 
.£1, and I never got any more since; so. he is owing me £36. I 
could have told him that, but I refrained from doipg so because 
it might look like prejudice. So, when you weigh them all up, 
Mr. Ash, do not be deceived. I have got the weight of every 
one of thos~ men. 

There is another gentleman, a very stout gentleman. When · 
I went to Liverpoolla~t November he came into the room, where 
I had brought them together, and he had as much fat and gr~ase 
on the sleeves of his coat and down the front of his coat as 
would have made a dish of excellent ox-tail soup if I had scraped 
it off, and all done by leaning across the bar of the counter of a 
club. I have got them all fixed, yop observe. There are two or 
three decent men there, I will admit, but the bulk of them I 
would not give a pin for. I cannot say I have gone down on my 
knees and prayed, but when the General Strike took place and 
gave me an opportunity of clearing out this unsatisfactory crowd, 
I lay back in my bed and said, " Thank God, we are going to 
unload that lot at last.'' (Hear, hear.) 

Mr. Jarman: What I was going to say just now was this: 
Are we in or~er before the Executive have endorsed your action, 
in discussing what we are going to do with their Superannuation 
and the other things? The Executive . have not yet endorsed 
your action of· suspending them. 

The General President: Will anyone move: That the action 
of the General President in suspending those members at Liver
pool was strictly in accordance with the Rules and Constitution 
and that the Executive Council approve of it? ' 

Mr. Allen: I will move that. 

Mr. Jones formally seconded. 

Th~ General President: Is there any opposition, or does any
one w1sh to move an amenclment to that? Then I will put it to 
the vote. · · · · · 
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On a show of hands there voted :

For the resolution 
Against 

Mr. Gunning: It is a unanimous vote. 

3) 

0 

Captain Davis : I respectfully submit that we ought to deal 
with Mr. McVey and the other Officials and find out what the 
intentions of the Executive are in regard to penalties, if any, to 
be inflicted upon them, as we did with the Officials yesterday; 
and then come to whether any money should be paid them; 
let that automatically follow. 

Tbe General President: Then we will deal with McVey, if it 
is your desire. What are we going to do in his case? 

Mr. Allen: Before we consider his case, is it a fact that when 
this re~lution was passed at the last Executive Council with 
regard to the ballot, Mr. McVey was one of the strongest sup
porters of that resolution? 

Mr. Sprow: Yes. 

Mr. Allen: Then why shauld we show any consideration for 
him? He was the strongest supporter of this. 

Mr. Connolly : 'Ve have heard a good number of people, and, 
with the exception of one individual, I could not catch his name, 
the position they took up was that they would do it again to
morrow. Therefore, I do not think the Executive Council should 
show any sympathy. There was one man who said he was sorry 
for what he had done, and he knew he had done wrong; but, 
with the exception of that one, none of the others vindicated 
their position. 

The General President: If you want a lead from me, I will 
give you one. {Hear, hear.) 1\ly opinion is that McVey should 
be dismissed from office, and should hold no office in this Union 
for a period of two years. That is to say, he is· going to take 
his chance. If anyone is wanted after two years• time, and the 
Executive Council choose to appoint him, that is their business. 

:Mr. Ley: I do not agree with that. Mr. McVey, as far as I 
can see, has been the prime mover i~ this business, and, there
fore, I advocate his expulsion from the Union entirely. 

-' ~!:~~ 
The General President: \Ve could do a rot of things in the 

heat of temper and be sorry for it afterwards, and I think it is 
always good to temper justice with- mercy. Now, the suggestion 
is to dismiss him now. Let us look at that calmly and quietly. 
That is a pretty heavy sentence, to dismiss a man from his job. 
It is not a small thing, you know. What are his opportunitie.c; 
of getting a job? Not many opportunities, that I can see, present 
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tl1emselves to a man of that type. He says he can go to sea 
again. \Veil, he may, or he may not. But you are depriving 
him of a job ; that is rather heavy; and you say for two years 
he shall not hold a job in this Union; that also is rather heavy. 
Then Mr. Ley goes one step further and says that we should 
expel him from the Union. If you expel McVey from the Union 
you are going to say that McVey will not be allowed to· ship. 
Is not that right? 

Mr. Gunning: That is so. 

The General President : You cannot expel a man and then 
let him go through without P.C.5, or an employment form. So 
you are adding on to the sentence all the way round. Do you 
say that he cannot act as an Official for two years? 

Captain Tupper: Or an Executive Officer. 

The General Presit;lent: Yes. What is the chance of his 
getting a job at the etM of two years in the Union? Very slight. 
Then, if you go a step further, and say you will expel him from 
the Union, you debar the man from earning a living. I must 
ask you not to go too far. I think you will ·be wise to go in 
moderation. 

Mr. Gunning: There is only one point that comes to my mind 
on this. You have a resolution before the Annual General 
Meeting respecting the age limit of the Officials, and the age 
limit of some of those Officials is 70 years. You yourself, Sir, 
are not getting any younger. 

The General President: Have you found that out? 

Mr. Gunning: Yes, I have found that out, Sir. I mean in 
years, I do not mean in energy; and I understand that in two 
years' time you are arriving at the age of 70. With regard to 
that I would say it should be for three years, and not for two 
years in the case of McVey. 

The General President: Personally, I do not think you need 
worry much about that aspect; because if he is barred for two 
years the chances will be that it will be a good many more years 
before he gets a job. That is my opinion. 

Mr. Flett: \Vith regard to the suspension of Mr. McVey, I 
would- extend to him, like many others, all the sympathy 
possible; but, knowing as I do, he is not a fresh hand, not a 
new member on the staff of thios Union, it is not the first time 
he has been here on the same question. I think, if my memory 
serves me rightly, it is five or six years since I had the un
pleasant duty of moving that his resignation be accepted. It 
was not accepted at that time, but it ought to have been a 
lesson even then to Mr. McVey to act straight in the future 
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from that date. As I have said, my resolution was not carried 
at that time, but that in itself should have been sufficient as a 
Jesson to him never to commit himself any more. I think that 
if you dismiss him from office for a period of three years, not 
from membership, that would meet the case; give him a chance 
to make his living, as he says be can do, at sea. No matter 
how; give him a chance to live. Dismiss him from any official 
position in the Union for three years, and I think it would 
serve its purpose. 

The General President: Does anyone else want to express 
an opinion? Now, will. it be for one year, or two years, or 
three years? 

Mr. Deneb: I move that we adopt your suggestion, Sir, and 
suspend him for two years--that he be dismissed from the 
service of the Union as an Official, and not allowed to hold an 
official position for ~t least two years • .. 

Mr. Connolly formally seconded. 

The General President: I will accept that as the resolution : 
That Mr. McVey be dismissed from the service of the Union 
as an Official, and that he will not· be allowed to be nominated 
or accepted as an Official or Executive member for a period of 
at least two years •. 

Mr. Allen: I beg to move an amendment to that-That the 
period be thre~ years. 

Mr. Fleet formally seconded. 

The General President: Then I will put the amendment. 

Mr. Cotter: I think I have paid as much for Jaw as any 
man in this room on Trade Union questions of this very kind 
and on this very point. I want to make it clear to you that the 
decision of the Judges on this is that what you are doing now is 
out of order. You cannot prevent any member of a Trade Union 
having every right that the Rule book calls for. That has been 
definitely laid down by Mr. Justice Russell. \Ve went to Court; 
we wanted to suspend an Official from holding office for two 
years, but we were stopped. As long as the Rule book is there, 
every member· of this Organisation is entitled to every line, dot 
and dash in that Rule book, and the learned Judge made that 
clear to us, and put us out of Court-and we paid for it, as 
you- kilow. 

The General President: I am sorry to say I cannot agree 
with you, because our Rule is very definite on the matter. Under 
our Rules we can suspend any member or Official from holding 
office. 
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Mr. Cotter: What you are doing is preventing a man from 
going to an election for election. 

The General President: That is my reading of the Rule, that 
we can. 

Mr. Martin: 'What will happen if he is nominated bY. two 
financial members to the Executive Council? 

The General President: His nomination will be refused if 
that resolution is carried. 

Mr. Ash : I do not think you: need bother very much if you 
suspend Mr. McVey for two or three years. There is not the 
least doubt that these men who are suspended will be picked up 
by the Transport Workers' Organisation or the Trades Union 
Congress irrespective of the Transport Workers, and will form 
a Seamen's Branch out of that Organisation to ·combat the 
position in regard to taking into consideration the General 
Strike. That is very serious; and it seems to me from one year's 
end to the other as we go through life, nearly all the funds 
are eaten up in fighting each other in the workers' movement. 
I hope, Mr. \Vilson, you will be careful and not lead us into 
the position where we have to do this thing in the future. You · 
have been careful to try and relieve that in regard to Mr. Findlay 
from the Trades Union Congress; you were very wise in the 
tactics you took there, and very manly in doing it. Carry on 
that and try and break down this position which others are 

. trying to bring up in regard to forming a ring inside or outside 
in the Transport Workers' Organisation, or wholly under the 
supervision of the T. U.C. I say this, knowing a good many 
things. I know, whatever you might say about Mr. McVey, he 
is a public man by nature; he may be weak in some things, the 
same as every man is; none of us but runs up against difficult 
positions in different stages of our lives; the judges here to-day 
might have to be defended to-morrow. Many of us have had 
to ask a certain amount of indulgence and consideration from 
our friends at times. Let us try and keep the best men amongst 
us if possible. If a slip has been made, and a certain amount 
of punishment has to be meted out, do not strain the position 
by that punishment. 

The General President: I have been to Liverpool recently, 
Mr. Ash; I arrived home a week ago; I have been there five 
weeks; and the unanimous opinion of the Mersey from the men
and they are the most important to my mind-is that they declare 
that if Mr. McVey goes back they cease paying their contribu
tions. Are we going to take back a man who will stop the 
contributions being paid? That is No. I. 

Mr. Ash: Do you mean the seamen say that? 

The General President: Yes, 
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1\lr. Ash : I am not alluding to seamen; I am alluding to 
Organisations which represent fixe or six millions of men who 
have the power to do things whenever they want to do them. 

The General President : The men who led us into the General 
Strike? 

1\lr. Ash : That is so ; and the men who let us down in the 
strike-the Officials did that and not the five or six million men 
who_ inake up the Organisations. 

The General President:" \Ve> are doing .£400 a week in the 
Mersey now at a time when 75 per cent. of the ships are laid up. 
H 1\lr. McVey goes back the men will stop paying; that has been 
carried not by half-a-dozen in a meeting, but anything from 70 to 
300. Do not tell us where we are ; we know where we are. I 
know where- we are. And, another thing, the employers would 
not work -with him. Do you understand that? 

Mr. Ash: You mean the Shipowners would not? 

The General President : Yes. 

1\fr. Ash : I know nothing about that. · 

The General President : That is the position. That is what 
you have to consider. 

1\lr. Ley : That was just the point I thought of when I spoke 
to you a few minutes ago. I consider that 1\lcVey is an enemy 
of this Union, and therefore an enemy outside the Union cannot 
do us the harm that one inside could do. Whatever time Mr. 
McVey and his colleagues are inside this Union they will do us 
all the harm possible; therefore, get them out of it. 

The General President: That is too extreme. Anyhow, I will 
take the vote whether Mr. McVey is barred for two years or for 
three years. r will put the three years first. Those in favour of 
three years put up your hands. 

On a show of hands there voted : 

For three years: 

For two years 

12 
20 

The General President: Then rn:o years is carried. Now, the 
resolution will be, that 1\lr. 1\fcVey be dismissed from office and 
be not allowed to take any office in the Union for a period of at 
least two years, nor to become a member of the Executive Council. 
Those in favour of that show your hands, 



213 

On a show of hands there voted : 

For the resolution 
Against 

29 
0 

The General President: That is carried. Now, the question 
is what wages, if any, do you allow Mr. McVey from the time 
of his suspension? · 

Mr. Martin: I would move a month's notice. 

The General President : The Rule says a month's wages in the 
event of his resigning. Has anyone anything to suggest about 
it? 

Mr. Allen: I propose we pay him four weeks' wages. 

Mr. Pearce formally seconded. 

The General President: Is there any amendment? Then, I 
will put that to the meeting. The resolution is that we allow 
Mr. McVey four weeks' wages. Those in favour hold up your 
hands. 

On a show of hands there voted : 

In favour of the resolution 
Against 

29 
1 

The General President : That -is carried. So he is allowed four 
weeks' wages. I think that completes Mr. McVey's case. With 
regard to the legal expenses, we have already decided, I think, 
that that matter will stand over until the next Executive meeting. 
We will now take Mr. White. You have heard all about Mr. 
White. His record is not a brilliant one; he played a very dirty 
part, I think, in the Court job; and, as I told him this morning, 
we do not know yet what he did with the £82. He certainly is 
not a fit man to be an Official. Looking after a Branch taking 
£70 or £80 a week he has to have a cashier. ' 

Mr. Connolly : Dismiss him. I will move that. 

Mr. Deneb formally seconded. 

The General President : Any limit on the time before he shall 
be allowed to take office? 

Mr. Flett : Does that mean he is going to be expelled from the 
Union? · 

The General President: No. 

M.r. Flett ; Dismissed from his official position? 
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The General President: Yes; and any limit of time you may 
decide upon before he is allowed to be an Official again. 

Mr. Allen : I move that he be not allowed to take officQ for at 
least seven years. 

Mr. Connolly: I will second that. 

The General President : The resolution is that White be dis
missed from his office and not be allowed to take office again for 
two years. An amendment has been moved to that to the effect 
that the period be seven years. Those in favour of the amend
ment please hold up your hands. 

On a show of hands there voted : 

In favour of seven years 
In favour of two years 

23 
3 

The General President : The amendment is carried. Then the 
resolution will be that he be dismissed from office and be not 
allowed to hold any official position for seven years. I will put 
that. 

Mr. Damm: Will you include, "Nor to be a member of the 
Executive Council "? 

The General President : I said any official position. Those in 
favour of the resolution please hold up your hands. 

On a show of hands the resolution was declared to be carried 
unanimously. 

The General President : Then White is dismissed from office, 
and it will be seven years before he can hold any office in the 
Union. Now, ·the next point is whether you will consider any 
allowance of wages for him, and, if ·so, how much? 

Mr. Doxford : I propose that there be none in his case, as it is 
an extreme case. 

Mr. Connolly: I will second that. 

The General President : It has been moved and seconded that 
in the case of White we allow no wages from the time of his 
suspension. Is there any amendment on that? Then I will put 
it to the vote. Those in favour of the resolution ~old up your 
hands. 

On a show of hands there voted : 

In favour of the resolution 

Against ... 
24: 

0 
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INSURANCE AMALGAMATION PROPOSALS. 

The General President: Then the resolution is carried. Now, 
Gentlemen, I must ask you to break off here for a while. Sir 
Norman Hill, the head of the National Health Insurance, promised 
to be here at five o'clock, and he is here now, to explain to us 
his idea of amalgamation-the amalgamation between our 
Approved Society and the Seamen's National Health Insurance. 
\Ve cannot ask him to wait, and I will request ~im to come in 
now. (Hear, hear.) 

The General President : I.et me explain a little before he comes 
.in. You know there is a National Health Insurance which was 
founded at the same time as we founded our Approved Society. 
\Ve have gone on now for U years or more; but recently there 
have been negotiations going on to see whether it would be possible 
to fuse the two bodies together, the object being to save money. 
I am told that at the present time there is about £10,000 which 
goes astray every year through men deserting ships, their cards 
getting adrift, and through men not surrendering their cards. 

(Sir Norman Hill then entered.) 

I was briefly explaining, Sir Norman, why we have discussed 
the question of amalgamation. I have said that at the oresent 
time I am informed that about £10,000"a year goes astray through 
men not surrendering cards, and through men losing cards, and so 
on. That is quite a considerable amount of money. Hitherto, all 
cards that have not been surrendered ·but afterwards found have 
gone up to Kew. Now, each Society is allowed to go there and 
search for the cards that belong to it; but the great difficulty is 
that there is nothing to identify the cards, as to whether they 
belong to the Seamen's National Health, to our Approved Society, 
to the Prudential or any of the others; so you can only claim 
cards that you are quite sure belong to you; all the others, good-· 
ness knows where they go to. Now, the stamps are paid for. 
Sir Norman Hill has worked on a scheme to do away with the 
cards altogether, to have what they call a schedule, and when a 
ship signs on every man's pame will be written on the schedule 
of the Society he belongs to, and all other particulars, so there 
will be no mistake about it ; and when the stamps are taken out 
the stamps will be properly accounted for. At the present time 
the Government, I am told, has been getting £10,000 a year for 
quite a long time. Now, Sir Norman has an idea that that money 
can be saved. There are many other advantages in amalgama
tion. One of the most annoying things to me always has been 
the scrapping for members; we try to steal as many members 
as we can from the Seamen's National Health, and they try to 
steal from us. I look upon that as wasted energy. 

Now, if we were all in the one Society there would not be that 
stealing, and we ought to get on better. Sir Norman and I agree 
on this one point. It must not be supposed for a moment that 
the amalgamation, or fusion, is going to make a great deal of 
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difference in the management expenses. Some people \\'QUid be 
~ so foolish to say that it will, but I do not. There may be a 

little saving here and there ; but I am not at all sure that there 
will be such a great saving, because there is what are called 
vested interests. \Ve have all our insurance staff; Sir Norman 
has got all his ; and every one of the staffs, whether it is ours or 
whether it is the others, they all think they are indispensable. 
For instance, there are two Heads, Mr. Godfrey and 1\lr. Bowden. 
If I were to say to Mr. Bowden, " 1\lr. Godfrey. is a much better 
man than you and can manage the job better than you," be would 
become annoyed. If I went and told Mr. Godfrey that the other 
fellow was better than him, he also would be annoyed. So I 
have settled· in my mind that there will not be a great deal t>f· 
saving. There will be some, I admit, as far as the management 
is concerned. 

The Finance Committee and the Executive have considered 
this. :Mr. McGhee is adamant on wanting to hold on to our 
Approved Society, and he always has been. I am more broad
minded than Mr. McGhee. He is an Ulster man, and they 
generally say that an Ulster man looks at his own territory and 
does not look at anyone else's. (Laughter.) I am cosmopolitan. 
I am broader in vision and view than that. I personally can see 
great advantages in having the two together; it is only getting 
rid of what I call the scrapping job and trying to steal the cards 
from the one or the other. 

I was deputed to see ·sir Norman Hitl on it. The general 
opinion is that it will be all right. But then you come up against 
the vested interests again. The vested interests say, .. \Vell, if 
they want them to come over, let them come over to us. That is 
what we say." The other man says, " \Vell, if the National 

· Union of Seamen thinks it is good, let them come over to us." 
So there you are. You are tied up in a knot between the two. 

As yon said, I was deputed to see Sir Norman Hill. I 
suggested to him that it would be better if we were to retire 
Mr. Godfrey, because I have explained I never like two experts 
on one job ; they always get scrapping with one another and I 
do not like it. I approached Sir Norman very cautiously mi the 
job, and I must say the good gentleman was rather astonished. 
He thought it was all wrong. I said, " \Vell, Sir Norman, what 
is your idea?" He said, " I have a different view of it alto
gether.'' I want to say this before Sir Norman, that he and I 
have worked for over twenty years together on different Govem
~ent Committees, and I must say, Sir, although you are here, 
I have to say that a more high-minded gentleman I have never 
met. (Hear, hear.) Everyone has confidence in Sir Norman Hill 
on the Advisory Committee of the Board of Trade ; I bad so 
much confidence in him that I used to nominate him for the Chair 
every year-and. I am going to tell you why; I thought he was 
safer in the Chair than being at large. (Laughter.) 

But, anyhow, there was perfect confidence in Sir Norman Hill; 
and I can say this, that he has been now fifteen years at the 
Head of the National Seamen's Healt.'l Insurance Society, and I 
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am sure his one ambition has been to do the best to make it a 
success. (Hear, hear.) Not only that, but there is the Lascar 
Fund which works in conjunction with that, and it is a very 
impo;tant matter as you will appreciate when I tell yoll' that there 
is over £600,000 there now and accumulating every year, and it 
may accumulate even faster. Mr. Cathery tells me there are 600 
old men who are getting lOs. a week. 

Sir Norman Hill: That is this year. We added 600 this year. 

The General President: \Veil, all those old men are getting 
lOs. a week. Now, that money belongs to us as well as to the 
National Health Insurance. We are co-partners in that. And 
Sir Norman's idea, and I share it, is that we hope to see the day 
when the men will get 30s. a week out of that Fund. (Hear, 
hear.) Just think of that now. When a man reaches 66 years 
of age he is going to g-et 30s. a week. Surely it is our duty 
under every circumstance to work to bring that about. (Hear, 
hear.) And when we have men like Sir Norman Hill, ready to 
throw their lot into it to help us, it is our duty to assist them to 
build it up and make it the success that it should be. 

Sir Norman Hill did not agree with my proposition. His view 
\vas this : If we fuse together he woulq take charge of the 
National Health Insurance to get in the money, and we would take 
charge in our Society of the paying out of the money. That is 
to say, they would be the money-getters and we would be the 
money-payers. Sir Norman says that in his opinion, and I give 
way to him on that, because he has been actually deeper into that 
than I have-he says that would be quite possible; and he has 
come down here to-night to explain to you how he thinks it is 
possible. Then there is the question of the constitution of the 
Committee. You will understand the Board of Trade appoints 
the Committee for a certain number of years, I think it is three. 

Sir Norman Hill: For every valuation. 

The General President : Yes, every valuation the Board of 
Trade appoints the Committee. Now, hitherto the Committee has 
been composed of seven men, I think, representing the Seamen ; 
the Shipowners have representation, but the actual working of the 
Society has been in the hands of the seven men appointed by the 
Board of Trade. Well, we are entitled to appoint, and have 
appointed, two men-Mr. Sprow and Mr. Henson. The other 
representatives have been the Marine Workers, who had Mr. 
Cotter and Mr. Lewis. That makes four. Then there is the local 
Fishermen's Society of Grimsby, Mr. Collins-that makes five; 
and then. there are two men representing, one, the engineers, Mr. 
Bramah, and another representing the Officers. That has been 
the constitution of the Committee up to now. 

There will be another appointment on the Committee shortly, 
and I was going to propose that we approach the Board of Trade 
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and ask . for four representatives; because the Amalgamated 
Marine Workers' Union has now gone and the majority of the 
men having come to us in all sections, we ought to have the 
representation that the Marine Workers had. That would give us 
four. Then there are another three, so that really we would have 
the majority in our hands.- Sir Norman Hill is quite willing that 
we should have the control of the payment of benefits and that he 
should have, with his Secretary, the control of getting the money 
in. I do not think, Sir Norman,· I can say more; and I will leave 
it with you. 

Sir Norman Hill: Gentlemen, I have very few words to add to 
what you have heard from Mr. Wilson. Mr. Wilson has put the 
position very clearly before the Executive. But there are one or 
two points I would like to deal with. First, I do not know 
whether you realise that the funds, and the only funds, that are 
available for health insurance in your case, the case of the Seamen, 
are represented by the money which is paid for the stamps that 
are bought from the Post Office. As you know, in part that 
money is deducted from your pay; in part it comes out of the 
pockets of the shipowners. That is where the money comes from 
that goes into. the Post Office. His Majesty's Government gets 
that money through the Post Office. Now, in return for those 
payments you each get on to your cards the stamps that are 
appropriate to your voyage. Those stamps are of no value what
ever to you as individuals until you have got them lodged with 
the Approved Society of which you are a member-lodged in your 
·name with that Society. If anything happens to that stamp before 
it gets credited to your name, it is just as if you were on your 
way to the savings bank to deposit 5s. and you lost it in the 
street. It has gone. 

Now, Mr. Wilson has. told you that he estimates that we lose 
-the seamen generally lose-£10,000 a year; or, to put it in 
another. way, that £10,000 is paid for stamps each year, which 
£10,000 -does not get to the credit of any individual seaman. 
That may1 be in the case of your own Approved Society; but with 
regard to seamen generally I am perfectly sure it is nearer 
£50,000 than £10,000; and that has been going on year after 
year. Now, what was the remedy for.. that? We worked it out. 
It is pot I who worked it out. We had Mr. Chambers's help 
when we did it ; and we talked years ago to members of Parlia
ment, when we could not convince the Officials, and we put before 
them a definite scheme. I rather think the details of the scheme, 
the schedule of the scheme, came far more from Mr. Chambers 
than from me. Anyhow, we did it across the table; and we said 
at every pay-off when the Master has to turn in the articles and 
settle all your accounts, lodge a schedule of the whole of the 
members of the crew and put down. in black and white the dates 
which he has got in his official log, when a man was engaged 
and when he was paid off, and in another column the amount 
which is payable for his weekly contributions under the Health 
Insurance, and total that column and let the shipowner hand in 
the money to the Superintendent where the pay-off is. Then send 
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all that money up to Central Office in London with the schedule, 
and when we have got the money and the schedules we, as a 
matter of bookkeeping and of administration, can get the money 
to the credit of the right people. 

Supposing we cannot. Supposing some name is so badly 
written that we cannot read it; or supposing-and you know it is 
not impossible-that a man has made that voyage under a ~arne 
which does not appear in his Approved Society-we have known 
of cases where another name has been desirable for one voyage 
only. We have got the money, and when we have done all the 
dissecting we can, if we find there is a certain amount of money 
which we cannot identify with any one individual seaman-it is 
seamen's money-and if we have got all the seamen in one 
Society, that money can go to the Society and be applied for the 
benefit of the seamen. (Hear, hear.) 

You know, it is a very big thing we have been fighting for for 
years to get. I think we are just on the point of getting it. I 
am sure we are on the point of getting it if we are all together. 
The only difficulty that has ever been put up against it, and it 
was a very silly point, was that seamen are in 1,600 different 
Societies and Branches, and it would be a tremendous job to dis
sect those schedules and send the right amounts to 1,600 Societies. 
That is the way they talked to us until we got right down to hard 
figures. You know, out of the 1,600 there are less than ten 
Societies who to-day have 95 per cent. of all the seamen. So 
there are 1,590 Societies who have got 5 'per cent. of the seamen 
-and this is a thing that is going to hold up a great big reform 
of this kind I You know, it is silly to talk like that. But if we 
are all together I know we are at the last hurdle and can get 
over it. 

Now, if you want to decide about dividing up a bear's skin, 
I believe the most important point is to catch your bear; and to 
my mind the first big point here is to get the money that is paid 
for the stamps. I think I know something about that; and I 
think I know about the best way of getting it; and I believe I 
know something about the way of handling the Officials in 
the Departments so as to carry the reforms that are necessary to 
get, to get the money in; and I think the staff we have at Leman 
Street is a very efficient staff on those lines, and· I should be sorry 
to see that staff dispersed until we have made it thoroughly effec
tive to get the money in. It is a big point, I agree with Mr. 
Havelock \Vilson that we must not exaggerate the economies to 
be got from amalgamations. People are very fond of talking 
about that, and then when it does not eventuate people think 
they have been misled. But my great point is thab the amalgama
tion will get in the money. Supposing I am wrong; supposing 
£60,000 is too much; well, I will not take 1\lr. \Vilson 's figures; 
if we take a figure between his £10.000 and my £60,000 we 
have not a bad figure. What figures have you got? You have 
got a figure between the two, which is £30,000. 

That is the first big point, and it is a big point on which I do 
i~sist with all the kqowledge I have got from having watched this 
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as closely as I can ever since 1912. 'It is of the utmost import
ance to every single seaman who is serving-of the utmost im
portance. And, mind you, it is of more importance to-day than 
it ever has been before. If you leave a widow, that widow, and 
if you leave children, those children, are going to come on the 
Widow's Pension and the Children's Pension, but it depends on 
whether you are insured under the Health Insurance ; so unless 
you keep your accounts right you are depriving the widow and 
child of the chance of getting their pension and allowance. In 
the same way, to get your pensions at 65 instead of 70 you must 
be in Health Insurance; that is, your stamps must have got to 
your own individual credit in your own Society. So it is more 
important than ever that we get in the moneys which are paid 
voyage after voyage for you, and that we get it into the right 
credits. 

Now, the second point is: \Vbat are we to do with the moneys 
when we have got them?· Years ago, in 1912, when this Com
mittee was pasc;ed, I was working alongside with Mr. Havelock 
Wilson, and I think I am right in saying that he and I both 
thought then that the only way of really getting the best for the 
seamen was to keep them all in one Society-that was at the 
beginning. Then it went on a long way and I worked with Mr. 
Chambers in settling the Rules and Constitution of the Seamen's 
National, bearing that in view. Mr. Chambers was as much 
responsible as I was for drafting the Rules and the Regulations 
under which the Seamen's National is now working; and we 
provided for the point which I think we are now considering to
day, and what we said in our Regulations was: The Committee 
of Management may from time to time employ as its agent any 
Society whether an Approved Society or. not in such manner as it 
thinks fit in connection with the administration of benefits and 
the collection- of arrears of contributions of its members and 
generally or in such places as may be specified. 

Now, what Mr. Chambers and I both bad in mind at that 
time was that we would make a big central Society to get in the 
money, to keep the a1.:counts, to deal with the doctors; we then 
had to deal with tubercular matters ; we would make a big central 
Society to do that, but that if your Union or any other Union 
said, " Now, with regard to the administration of the benefits 
we are more in touC'h with our men than you are, than the central 
Society," then the National Society could work through the 
particular Union the administration of the benefits of all the 
members of that Union; and what we thought-and .I am sure 
we were right in thinking it-was that it was only by proceeding 
on those lines that we could get the most money to distribute as 
benefits. When you come to the question of benefits you have 
this question to consider: Is this man a malingerer? You are 
the best judges' of that. " What can we do to help this nian ; he 
is a decent man; we will recommend him for convalescent home 
treatment. This doctor does not seem to be handling these men 
right, or these men do not seem to be handling the doctor right; 
we are the judges of that ''.,-you, the Union, the men's fellow. 
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workers are the best of judges. The administration of the 
benefits, to my mind, wants special abilities and special know
ledge, and a special type of man. I do not think it is the same 
type of map as you want to get in the money. There you want 
special knowledge and special ability to deal with masses and 
masses of red tape, some of which is not tied to fans, and with 
Departmental Officials, Parliamentary Committees, and all. that 
kind of thing; and, above all else, you want the most accurate 
of bookkeeping. If you saw the books that we keep-I do not 
know whether you go to look at your own-they are a mass of 
detail ; absolutely a mass of detail ; and you want the greatest 
precision and the greatest accuracy; and, of course, it is rather 
an expensive matter and you do not want to duplicate that. 

That is where I think it is so easy to make this arrangement. 
As Mr. Havelock \Vilson has told you, you have.now an effective 
majority on the General Purposes Committee. Clearly you are 
entitled to nominate a majority of the insured members' repre
sentatives on that Committee. You are clearly entitled to that. 
There are a good many on that Committee with whom I have 
worked for a great many years now, and I think they will all tell 
you that on no one single question which has arisen in regard 
to the administration of ·benefits, or anything of that kind, have 
th~; Shipowners ever voted; they have always left it absolutely to 
the representatives of the insured members. (Hear, hear.) They 
are. here and they will contradict me if I am wrong. Those are 
the lines on which I would like to proceed. I do not believe there 
is any question of principle involved, not the smallest question of 
principle. 

I believe tha~ if Mr. Havelock Wilson, with your approval, 
would tell your chief man, Mr. Bowden, to meet my chief man, . 
Mr. Godfrey, to put their heads together and make this into a 
working proposition because it was going to go, it would be done. 
There would be no trouble. There is no question of principle that 
I can see. Now, I am- perfectly sure it can be worked through 
on lines which would keep in your hands the control of the 
administration of the benefits to your members ; and I am also 
sure that where we could help, and where we would help, by 
working together is in getting the money so that there is money 
to provide benefit out of. 

I will not keep you ·any longer, but there is just one word 
I would like to say with regard to the Lascar Fund (we call it 
the Seamen's Pension Fund now), because when you called it the 
Lascar Fund the lascars thought they were entitled to it; so we 
call it the Seamen's Pension Fund. The day before yesterday I 
~igned ~he cheques for the next month's pensions, £3,000; that 
1s runmng to £36,000 a year. That is not safe, but we are 
makin~ it safe ; and witJiin reasonable distance I have no doubt 
that instead of signing a cheque for £3,000 each month I shall 
~e signing a cheque for £5,000 or £6,000 each month-that is, 
1f you leave me there as Chairman. 

Then there is the very last point. So far as vested interests 
1\re concerned, as a rule I hate the name; but there is one veste<J 
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interest we can put at your disposal absolutely. I had the honour 
of serving as Chairman of the Committee of Management on the 
election of that Committee since the formation of my Society in 
1920; that place is at your disposal. It is a long time to have 
ground away; I have retired from my professional work now 
and I come up specially, always once a month and sometimes 
more than once, to attend the meetings. It is a bit of a grind, 
and when another gentleman is found to take tl1e Chair 1 shall 
retire without any grudging feeling at all. On the other hand, 
if I can be of any use in working through and licking into effec
tive operation of this Organisation, I shall be only too glad to 
go on doing it. (Hear, hear.) There is one way in which I can 
do it, such as putting on record and making perfectly clear tl1e 
spirit of this amalgamation. I am Chairman of the General 
Purposes Committee, I am also Chairman of the General Com
mittee-the General Committee generally meets once or twice a 
year; the Board of Trade representatives attend it; the General 
Purposes Committee, the full Committee, always meets each 
month, and sub-committees of it, on which the insured members 
only are represented, meet several times during the month. Now, 
if you want me, I will stop as Chairman of the General Purposes 
Committee to do my best to lick this into shape. I can retire 
from the Chairmanship of the General Committee, and if it is 
your wish I have no doubt your Chairman will be elected as 
Chairman of the General Committee, and there you would have it 
made perfectly manifest the spirit in which we are amalgamating, 
that we are not stealing you and that you are not stealing us. 

I think I have said all that I can say; but if there are any 
questions I can answer I will do so, as I am onlY. too anxious to 
put at your disposal any and all the information I have got. 

The General President: You have heard Sir Norman Hill, 
Gentlemen, and I know that he, like us, is a busy man ; he has a 
lot to do ; he is not going home to rest, he is going home to 
work. If any of you would like to ask any questions of Sir 
Norman Hill, I am sure he will be only too pleased to answer you. 

Captain Griffiths : I have listened very attentively to Sir 
Norman Hill, and I want to congratulate him op a very plain 
speech on a skeleton scheme. I would like to know this for in
formation: Sir Norman made the statement that 90 per cent. of 
the seamen are in about ten Approved Societies. 

Sir Norman Hill: 95. 

Captain Griffiths : Out of a possible 1,500. Seeing that this 
is a national measure, would it be possi~le under this scheme of 
yours that all the men of the sea -should be in this Approved 
Society, to take them out of the other ten? 

Sir Norman Hill : That means an Act of Parliament, and I 
am not sure. The commercial Approved Societies like the Pru· 
dential have got a good many fric;nds in ~(! House of Commons, 
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gion comes in, and they have a good many fnends m the House. 
If you apply compulsion, I think you might be beaten. But if 
you provide the most effective organisation and show by results 
that you can do far more for seamen in their own Society than 
they can do elsewhere, I think the seamen will do the rest. 

1\lr. Jarman: There are, I believe, quite a large number of 
cards unclaimed which have been lying at Kew since 1912. 

Sir Norman Hill: Yes. 

Mr. Jarman: In the event oJ an amalgamation, would it be 
possible for the Society to claim those cards? 

The General President : They are butter in the dog's mouth ! 

Sir Norman Hill: I think we have already captured them for 
the Seamen's Pension Fund. 

Captain Davis : :\Vith regard to the- title of the amalgamated 
company; there are only two, and one would be the subsidiary 
Society. - Who would be the amalgamated Society (as it were) 
and who w.ould he the subsidiary Society? Would it be yours, 
th~ N ationat, or ours, the Approved Society? 

Sir Norman Hill: My idea is that there is only one Approved 
Society, and that is the Seamen's National. Then that Approved 
Society under its authority embraces you as the Union; you are 
to administer the benefits to your own members. You see, we 
have to provide for every man who offers ; that is the Act of 
Parliament; we have to provide for the Fishermen, for the 
Engineers, for the Officers, who are under insurance. We have 
to provide for everyone. Supposing the Engineers; Society, the 
Engineering Union, said, "We want to administer our benefits 
to our members." We should agree. I would have only one 
Approved Society. I do not think the name matters; if you like 
to change the name we can change it. But I would have only 
one Approved Society working through you to all your members, 
and you can do that in whole or in part just as you found 
advisable. 

For example, if you find it as effective and better to deal with 
the doctors through a single Society, do it; if it is administering 
the sickness or maternity benefit, and so on, and you want to do 
that direct with your own members, do it. We really did think it 
out, Mr. Chambers and I, at the beginning, and we have the 
machinery by. which all that can be done. 

Mr. Cotter: Is it a fact that at the last valuation this Union 
had 30,000 odd and the Seamen-'s National had 50,000 odd-take 
amalgamation, if that came about we would certainly recommend 
those 50,000 to take the benefits through this Union, so we should 
get practically control of 80,000 outside the Engineers, who are 



224 

a very small number. That is my main point, but instead of two 
Societies dealing with 75,000 men, there is the possibility of 
getting 70,000 benefits through this amalgamation. 

Sir Norman _Hill: I am not quite sure that I follow. The 
united Society would make sure that every single sixpence paid 
into the Post Office to buy stamps in respect of those 75,000 men 
came to its credit. We would make absolutely sure of the money. 
How are we goipg to distribute that money? It must be strictly 
under the Act. You come in ·with your lists and say, " With 
regard to all these members we can see to it.'' That is your 
affair. We have to put up the money according to the Act, and 
you have to see to the distribution. You can say to us with 
regard to medical attendance on those men, '' \Ve want the 
central Society to arrange that, because, you know, the doctors 
are very peculiar people; they are developing more powers and 
putting one Approved Society up against the other to get as 
much money as they can.'' You might say, "\Ve want one 
Society to deal with all the medical benefits." That is right. 
Or you might say, " \Ve want to deal with our own members in 
regard to our own doctors "; that is right. \Ve can make a 
business bargain; there is no principle in it, it is only detail. 

Captain Tupper : What I want to get clear is this, that if we 
hand over the collecting of the money and the cards-whichever 
system may be adopted-of our present members to you, do we, 
as a quid pro quo, get the administration or the giving out of 
the benefits of the whole of ~he Seamen's National Approved 
Society? 

Sir Norman Hill: You could not do that outside your own 
Union. We could not hand over the Officers and Engineers. 

Captain Tupper : I did not mean that. I meant the rank and 
file. 

Sir Norman Hill: Your own men, yes. 

Captain Tupper : And members of your Approved Society now 
for your National Health Insurance? 

Sir Norman Hill: I think any man who is a member of your 
own Union, there will be no question about; but if you are think
ing of a seaman who is not a member of your Union, and he 
protested against it, I think he would have to get the benefits 
from his own Approved Society. There is one point I would like 
to put to you : If we get our schedules through, there will be no 
question of collecting cards ; that has all gone ; it is adjusting 
schedules. 

• Mr. Cotter : Let me raise my point again in order to make it 
clear. There are a mass of men in the National Seamen's Health 
Insurance Society who belong to this Union. There will be 
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nothing to prevent us recommendi11g those men getting the 
benefits paid through this Organisation? 

Sir Norman Hill: Nothing at all. 

Mr. Cotter: Nothing? 

Sir Norman Hill: We could not compel him, of course.· We 
could recommend, if you brought about amalgamation, the vast 
majority of those men in that Organisation to come along and 
get the benefits of this Organisation. That is what you agree to, 
I take it. 

The General President: We will have a meeting of our Ap
proved Society to-morrow. I think we have elicited all the in
formation from Sir Norman Hill that we require, and I am going 
to ask you to accord ·him a vote of thanks for coming. (Hear, 
hear.) 

The vote of thanks to Sir Norman Hill was put to the meeting 
and carried by acclamation. 

Sir Norman Hill: Thank you very much, Gentlemen; good 
night. 

(Sir Norman Hill the" withdrew.) 

The General President: Now, Gentlemen, we have a lot of 
work to do yet, and I propose that we adjourn for a few minutes 
before we go on with our business. 

RESUMED CONSIDERATION OF CASES. 

(After a shorl interval.) 

The General President: Now, Gentlemen, we want expedition 
to get through with the job. We have dealt with McVey and 
\Vhite. We have now the others to deal with. I want to tell 
you I. have not any jobs for any of them; all the positions in 
Liverpool have been filled by very good men ; so good, that when: 
they went there the income was £80 a week and now it is up 
to £400 a week. We have done £400 a week for three weeks, 
and I think the chances are that the income will improve; and 
there is no necessity to make any change. The prevailing opinion 
of the men is that they do not want any of them back-none of 
them. I am going to recommend that all the other Officials out
side those we have dealt with, be dismissed from their offices. 
That is to say, my decision will be upheld; and with regard to the 
future they will have to take their chance like any other ordinary 
member if a vacancy occurs, and if, in our judgment, we think 
they are worth giving a start we will do so. That will be a big 
punishment, because they will lose their jobs. 

Then you will have to settle the question as to what wages you 
will give them. We have already decided in one ca!le to gin 

I 
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him four weeks' money; so that I take it in the case of those 
men you will do the same. They have finished as Officials, and 
they will get four weeks' money. That is all I have to say ; it 
is now for you to decide it. Tell us what you think. 

Mr.· Deneb: In the case of Murphy, I understand he is not a 
seaman at all; he is a clerk. I suggest that he should be expelled 
entirely from our Organisation. 

The General President : I am asking you to discharge the lot. 

Captain Tupper: Not to expel them. 

Mr. Jones : Does not Murphy belong to the Clerks' Union? 

The General President: Yes. 

A Delegate : Does he get any superannuation? 

The G.eneral President : That is Peter Murphy. 

Mr. Cathery : Michael Murphy has £22 belonging to him, and 
P. Murphy has nothing. Is his name Patrick or Peter? 

A Delegate : It is Peter. 

Mr. Allen : I take it that Parkin is not a seaman. 

The General President : He is the same as the others. His 
job is filled by a much more capable man. 

Mr. Gunning : You want a resolution to deal with the whOle 
lot?· 

The ·General President : Yes, we will deal with the whole 
body ; they are all on the same level. 

Mr. Flett : I move that we take the same procedure as in the 
last case--four weeks' money and dismiss them from all official 
positions. · 

Mr. McCartney formally· seconded. 

Mr. Flett : With regard to the suspension : I say that ought to 
be left to the discretion of the Executive Council if any vacancies 
arise. 

The General President : I think that is wise. 

Mr. Flett : I say that because I do not think it is right that 
because a man has committed himself once he should be con
demned for life. If they are in a position to redeem themselves 
and qualify themselves for a position .in the future, it is up to th~ 
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Executive to consider that and put them in a position to satisfy 
us that they are qualified for it. But they will have to change 
their conduct first. 

The General President: Now, it has been moved and seconded 
that the whole of them, except the two we have dealt with 
already, be dismissed from office; that we put no bar up against 
them ; it is a matter for lhe Executive to act in the future; if we 
find that they have made good and there is room Jor an Official 
they will have to take the same chance as an ordinary member; 
they will be appointed on their merits; ·and there will be no 
suspension of membership. Mike Murphy, the clerk, is finished; 
he is not a member; when we dismiss him that is .the epd of him. 
Now, is there any amendment on that? 

Mr. Ley : I do not think it is right for those men to have a 
chance to get in any position whatever on the Executive Council 
or at jhe Annual General Meeting for a few years. · 

The General President : How are they going to get in unless 
the Executive Council or the Executive Officers appoint them? 

Mr. Ley : They probablytmay .try to get back, anyway. 

The General President : \Vhat I want you to do is to look at 
it from a practical point of view. There are one or two among 
those men-if it comes to filling a job I might find that those 
men, one or two I have mentioned, might be good enough -to fill 
it in preference to a man who could not do as well as they could. 
If we adopt the resolution we leave the door open for that con-
tingency. · 

Captain Tupper : The Rule states now that the Delegates are 
appointed from Head Office. 

The General President: Yes; they are all appointed by the 
Head Office and approved of by the Executive. 

Mr. Hoare : I heard a remark passed-I have often spoken to 
this man you have referred to, Michael Murphy; he was often 
told in my presence that he had no right to be there, and I, as 
an old Official in the early days, who was a number of years out 
but never left the Society-! said, " No, because you never went 
to sea in your life "-1 said it in the presence of Frank Rile.y
" you are taking another man's job, and you would not have 
been sent here except because of the cards," and he said, " I 
cannot be sacked." 

The General President : That is right; that is the reason he 
got his job. They wanted me to discharge him. I said, " No, 
let those who put· him on and use him discharge him, and then 
we shall get to know something." If I had discharged him it 
would be: " Havelock \Vilson. •· Let the men who did the dirty 
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work discharge him. At any rate, now he has discharged him
self, and perhaps we shall get to know something later. Now, 
Gentlemen, you have the resolution before you. 

Captain Tupper : I move that the question be put. 

Agreed. 

The General President : You quite understand what it is. Let 
us be clear. All those Officials are dismissed ; there is no bar 
upon them about being members of the Union; there is no bar 
on them as to the limit of time that they may get a job ; but 
they will have to take their chance the same as an ordinary 
member who has never been an official. Are we clear on that? 

Several Delegates : Yes. 

Mr. Deneb : Is Mike Murphy to be allowed four weeks' money 
the same as the others? He is not even a member of our 
Organis~tion. 

The General President : He is finished. 

Mr. Deneb : It has been suggested we should pay them four 
weeks • w~es as well as the others. 

The General President : That is another thing. 

Mr. Deneb: He is an exception, I take it. 

:Mr. Gunning: He is not included in· the resolution. 

The Geperal President : Then we will leave Mike Murphy out 
of this job and deal with him separately. They are to. be finished; 
they will get four weeks' w~es;' there is no bar put upon them 
outside of what I have mentioned. Now, all in favour of that 
resolution hold up your hands. 

On a show of hands there voted :-

For the resolution ·········~··········· 27 
Against 0 

The General President: The resolution is carried. Now we 
come to Mike Murphy. He is not a seaman. He, I take it, you 
dismiss. The only question is whether you give him a month's 
money or not. What is your idea on tha~? 

Captain Davis : Ip my opinion I wQuld not make any excep
tion to the rule in this business. They are all rather in the same 
boat; and seeing that you are finishing up with him I would 
suggest that he gets the four weeks' money the same as the rest. 

The General President: Do you move tliat? 



Captain Davis: Yes. 

Mr. Ley seconded. 
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The General President : It is moved and seconded that Mike 
Murphy's services are dispensed with, that he gets four weeks' 
wages, and no more employment by the Union because we can 
get plenty of sailors and firemen, cooks and stewards, to do his 
work as well as he can do it. So it will be a chance for a sea
going man. I will now put the resolution; those in favour say 
" Aye "; those against say " No "-the resolution is carried 
with one dissentient. 

The General President: We now come to London. We are 
now going to deal with the London Officials. There is George 
tReed and seven other men, and I am going to ask you to some 
extent to deal with their cases on a different lipe from that which 
you have taken in regard to those who have just been dealt with. 
I will tell you why. They committed the same offence as the 
Liverpool men did, with the exception of this difference : when 
they found they made a mistake they immediately stopped all 
opposition to the Union and sent a letter expressing their regret, 
withdrawing any appeal to the Executive Council, and throwing 
themselves entirely on your mercy. (Hear, hear.) 

I will have the letter of Mr. Reed read. All the other letters 
are· the same, with the exception of that from one man, a man 
named Campbell; he is the only man who is getting the £2 a 
week from the T.U.C.; the others have. never had a penny from 
the T. U.C.; they were invited to go and take it, but they would 
not do it. Now we wiii have Reed's letter. That is as follows:-

" To the Executive Council, National Union of Seamen, 
London, S.E.l. Gentlemen,-No doubt. most of you are 
aware that during the General Strike I, as Secretary of the 
Tower Hili Branch, called a meeting of the members in which 
I took part and allowed them to pass resolutions contrary 
to the Constitution of the Union apd its rules. I must admit 
I was warned by the General President, Mr. Havelock 
Wilson, that I was doing wrong, but I was carried away by 
the orders of the T. U. C. for a General Strike, and force of 
circumstances over which I had no control, and I let myself 
go. You know what has happened since. The General 
Strike was a miserable failure and. I am one of its victims. 
The General President, owing to my actions, was compelled, 
for the protection of its members and the welfare of the 
Union, to restrain myself and others from calling members 
on strike. I was suspended from duty and an injunction was 
served on me to compel me to obey. From a constitutional 
point of view the General President was perfectly justified 
in his actions, as subsequent events has proved he was right 
and I am wrong. I regret now I did not listen to his 
common sense and advice. I have no cause to complain, 
only to say I am sincerely sorry for what has happened. 
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I still hope to continue my membership in the Union, as 
I cannot afford to be idle. I must get off to sea as soon as 
possible and earn my bread. Let me conclude by saying I 
hope that if in some future date my services can be utilised 
by the Union to tackle any difficult job that may arise I shall 
be only too pleased to offer them to you for what they are 
worth.-! beg to J:emain, Gentlemen, yours faithfully, GEo. 
REED.'' 

All the others, as I have said, with the exception of Campbell, 
sent a similar letter. Therefore I think their case requires excep
tional treatment compared with the others. \Vhen they found 
themselves in the wrong they immediately admitted their wrong; 
they apologised ; they told me, " Well, we do not w~nt to trouble 
the Executive Council; we know we have done wrong, and it is 
not for us to come and justify or to beg. \Ve have to apologise, 
and that is the end of it." 

Now, when you compare that with what we have had from 
Liverpool and what we have had from the North-East Coast, 
I think, as fair-minded men, you will take the view that they are 
in a different boat altogether. But, different as it may be, in my 
opinion they have got to be discharged. (Hear, ~}ear.) Then at 
any future time if their services may be required they will have 
to take their turn the same as anyone else. 

In connection with that lot at Tower Hill, there are three 
or four who were simply ballast; but there are four, perhaps, 
who were really good men; but I want them to go through it 
the same as the rest. N:o favours. They did wrong. We have 
a right to impose a punishment ; and I would recommend to you 
that my decision be confirmed-that is, dismissing them-and 
that they get four weeks' wages; and then at some future time 
if they make good and there is a vacancy, and they are good 
enough to fill it, tl1ey get their chance. That is what I advise 
there. 

Captain Davis : \Vhen you said you were going to discharge 
them all, I did feel that while you put forward some mitigating 
features in connection with the letter, it would be difficult at this 
sorry time apd at this juncture to make fish of one and flesh of 
another. I think at this juncture it is only right for me to say 
how sorry I was this morning when I heard one man from Liver
pool make a statement which, I take it, was largely acquiesced 
in by the majority. I came here this morning hoping that the 
Liverpool Officials would have been prepared to admit error. But 
this is what was said-and I have to stand to-day by those Officials 
who bore the brunt of the battle--one man said " the finger of 
scorn " would be pointed at them and they would stand con
demned. Condemned for what? Condemned because they carried 
out the instructions of the Executive, which every right-minded, 
sane Trade Unionist had a perfect right to do. By implication 
he meant that every one of our Officials who stood four-square 

stands condemned. I respectfully submit to you and the Execu
tive Council, Sir, that those Officials of ours who stood four-
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square stand high in the minds of men whose opinion is worth 
having. Therefore I submit in all seriousness that what the 
Liverpool Officials did this morning was an insult. They had a 
stock answer that the conditions at Liverpool forced them. 
Wherever the men in any port were given a lead-and I saw 
leads being given in the Bristol Channel, and I will confine 
myself to Swansea, Cardiff, and Newport-Swansea, one of the 
hottest places, from a Trade Union point of view, in the country, 
where the men were told the Constitution of their Union, and 
they were signing on without anything whatever. I submit that 
when you come to view the whole circumstances of this case the 
men only wanted a lead, a conscientious lead; and I am going 
to say that the majority of the difficulties would have been over
come if that lead had been forthcoming. 

I did think this morning that when those Officials came here, 
having regard to the whole of the circumstances, the turn of 
events, the fact that this Executive had done something for 
which they should have been complimented-! did think they 
would have come here in a different spirit; but they cam·e here, 
to my surprise and sorrow, and said that if the same set of cir
cumstances happened again they would repeat their conduct. 
What they meant by implication was that they would again turn 
down the findings of'this Executive Council with all its wisdom. 
I agree with the General President that you cannot make fish 
of one and flesh of another. I say four weeks' money for those 
men·· also; and, furthermore, that when opportunities present 
themselves they should be reinstated according to the wisdom of 
the Executive Officers. I thought it or;tly right that I should 
say it, because a more disappointed man never came to a Con
ference than me to-day, to find those men adamant. 

Friends, you cannot conduct a Union on such lines. It is 
wrong and it will destroy Trade Unionism if you turn ·down the 
findings of your Executive Council. You heard "Mr. Findlay say 
the same thing this morning. Whoever led them, led them in 
the wrong path, led them up the wrong road; and I do hope in 
the days that lie before them they will get into solitude with 
their own thoughts-if such leadership leads them in such a path 
-and decide for themselves what is right and what is wrong. · 

The General President: We had finished with the Liverpoo\ 
chaps and we are dealing with the London men. I submit that, 
honestly, the London men have done the right and manly thing. 

Captain Davis : I agree. 

The General President : · At the right moment. And as I 
have said, by doing that you never lose anything. If a :nan is 
wrong and he says he is wrong, get to work and put it right. 

Captain Davis : And Wilson will forgive him 1 

The General President : Every one of those men said he did 
wrong-those men from Liverpool-and then each one of them 
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made ap idiot of himself by saying he would do it again. The 
London men said, " We did wrong; we are sorry ; we leave 
ourselves in your hands." You may think I am very drastic 
in saying to the London men, after they have dope that, that 
they should be dismissed; but I want to tell you this. This is 
an important constitutional question-(hear, hear)-and every 
Official of this. Union has got to understand his first duty is to 
the Constitution. (Hear, hear.) His second duty is to the Com
mittee that is gov:erning the Union. And if he breaks through 
those, then he has a right to be punished. Although I may be 
reluctant to inflict punishment on any of the London men after 
their apology, in my opinion the necessity of the case for good 
government requires that they shall go through it the same as 
the others, only not to the same extent. Therefore I recommend 
you to uphold the decision that they are discharged ; that they get 
four weeks' money-you can give them more if you like; make 
a distinction and give them two months' money if you so decide, 
because they have. not defied you, they have not persisted in their 
opposition, they have not threatened to form new Unions-do not 
forget that. 

During the last five weeks in Liverpool we have been 
threatened all the time that if we did not reinstate them they· 
were going to form a section of the Transport Workers' Federa
tion. Do not forget they have been in daily conversation and 
conference with them. The London men have done nothing of 
the kind; they have kept themselves aloof-except one man. I 
want you to make an exception in that man's case-the case of 
Mr. Jock Campbell; he has been in touch with the opposition; 
he has been getting £2 a week from the T. U.C. 1 therefore there 
must be a difference tl1ere. But with the other· men, you can 
make a distinction, if you choose, in giving them eight weeks' 
wages, seeing that they do not continue their opposition. Those 
are· the lines on which I recommend you to go. But they are all 
discharged. I will not say, of course, what Jackie Fisher said, 
" Sack the lot I " 

Mr. Flett: One point with regard to that letter from Mr. 
Reed. I see he makes a statement there whereby the General 
Strike was a miserable failure. I would like an expression of 
cpinion as to what would have beep his attitude had the General 
Strike been a success. -

The General President : I cannot tell you ; I am not a thought 
reader. But he had sense enough to recognise it was a failure, 
and he apologised for the silly action he took. That is enough 
for me. But he is discharged, and he has got to remain dis
charged and take his chance the same .as anyone else. 

Mr. Gunning : I think he realised within 24 hours of his 
action that he had committed a serious blunder. 
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1\lr. Flett : Having- heard that, I mO\·e: That we act on )Ollr 
recommendation, 'Sir, making it two months' wages with regard 
to the London men, with the exception of Campbell. 

The General President: \Ve will deal with 1\Ir. Campbell 
separately. Now, it has been moved, with regard to the London 
Officials, that their suspension stands good-that is to say, they 
are dismissed from office; they are to receive two months' wages, 
making a distinction between them and Liverpoot who persisted 
in their wilful conduct right up to now; and that with regard to 
reinstatement they will have to take their chance the same as 
every other member of_ the Union as· vacancies may occur. If they 
are likely to be better men than those who are offering for service 
they will have their chance, subject to the approval of the Executive · 
Council. 

1\lr. Jones : I will second the reso.Jution. 

The General President : Does anyone think it ought to be 
other:wise? If so, please .let us hear about it. 

A Delegate moved that the question be now put. 

Agreed. 

-The General President :• Now, the question is that the London 
Officials' suspensions be confirmed-that is, that they should be 
discharged ; but in view of them apologising and recognising their 
wrong at the right moment we make them a grant of two months' 
wages instead of the one month that has been given to, the others 
in consequence of their opposition ; and in regard to the future 
they will have to take their chance of g.e.tting a. job the same as 
any ordinary member, as vacancies may occur. That is the reso
lution I am going to put to· you. 

On a show of hands there voted :-

For the resolution ..................... 28 
Against ................................. 0 

The General President : Then that is carried unanimously. 

CASE OF MR. CAMPBELL. 

The General President: Now we come to Mr. Campbell's case. 
Mr. Campbell has been receiving £2 a week from the T.U.C. 
Parliamentary Committee. I do not think that is right. I would 
like you to make a difference in his case, and say whether it is 
one month or two months' wages that he should receive, seeing 
that it is alleged he has been paid by the T.U.C. for about the 
last seven or eight weeks. If, as. alleged, Mr. Campbell has 
been receiving money from the T.U.C. for any length of time 
.ve give him only one month's wages; but if he has not been 
::-~ceiving it we give him two ~onths' wages. 



1\lr. Doxford: I will move that. 

Captain Tupper: And that he is removed from office?. 

The General President: Yes; the same conditions as the 
others in every other respect. 

Mr. McCartney formally seconded the resolution. 

The General President : I will pow put the resolution. Those 
in favour please hold up your hands. 

On a show oL hands there voted :-

For the resolution ..................... 26 
Against 0 

The General President : The resolution is carried. 

The General Presidept :.On the question of the superannuation, 
we will treat them in the same manner as the others, I propose. 
Their superannuation money, if they wapt it, will be refunded. 
With regard to the costs of the injunction, that matter will stand 
over until the next Executive Council meeting. Is that agreed to? 

This course was agreed to. 

The General President : As we want to get finished early 
to-morrow if we can, I am going to recommend that we meet 
at 10 ;1.m. I thank you, gentlemen, for your patience. 

VOTE OF THANKS TO OFFICIALS. 

Mr. Jones: Before we finish I ·would like to move a vote of 
thanks be given to all the new Officials who took over at Liver
pool, because in my opinion they have exceptional circumstances 
to work against. 

The General President : I will tell you a better plan than that. 
You get a comprehensive resolution ready for Thursday morning 
and submit it to the Annual General Meeting, which is the supreme 
governiD:_g body of the Union. 

Mr. Jarman: With regard to the Officials who are carrying 
on at Liverpool, they are thanking the Executive Council by the 
income being £200 up to-day for this week. (Hear, hear.) 

The General President : Then we- will trust to Mr. Doxford 
to bring up that comprehensive, omnibus resolution on Th~rsday. 
(Hear, hear.) We are now finished for to-day, gentlemen, and 
I thank you. · 

(Adjourned uf'ltt1 the next day, July 21st, 1926, at 10 o'clock.) 
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Executive Council Meeting. 

THIRD DAY'S PROCEEDINGS, 

\VEDNESDAY, jULY 21ST, 1926. 

The General President: Now, Gentlemen, we will go on with 
the Agenda. Has anyone any remarks to make on the Minutes· 
of the meeting held on April 22nd and 23rd? 

Mr. Fleet : I move that those Minutes be if}opte<l. 

Mr. Deneb formally seconded. 

The General President : Is there any question arising out of 
the Minutes of that meeting? Then is it your pleasure that the 
Minutes be adopted and signed as correct? 

This was agreed to • 

. GENERAL PRESIDENT'S QUARTERLY REPORT. 

The General President : Gentlemen, the next item is the 
General President's Quarterly Report. I think I have given the 
substance of the Quarterly Report during the past two days. That 
being so, I ought not to have many further observa!ions to make. 
But there are one or two points that I think might be emphasised. 
I have been quite a long time in the Trade Union movement, but 
I have never seen in all my experience a state of affairs such as 
obtains to-day; and I am directing my remarks now more to the 
ordinary member than to the Officials. (Hear hear.) It is evi
dent, from my observation, that the one concern at the present 
time of a good many of Officials-I say " a good many " 
advisedly because, fortunately, they are not all of the same way · 
of thinking-come to the conclusion that a Trade Union exists 
for their benefit only. As far as our members are concerned, the 
members' interests are of secondary consideration. Now, if any 
evidence was required on that point, I direct your attention to 
the exhibition we have had here for two days. First, the man 
Osmer. Can anyone reasonably state that that man was a fit and 
proper person to be an Official of this Union? The most charit
able thing that I can say of the man is that he was an imbecile
nothing more or less. 

l\lr. Ash : I am sure he was. 

The General President : But, imbecile as he was, he had his 
eye on the main chance, and that was to think that he was the 
one man who should have an appointment in the Union, and that 

12 
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under no circumstances or conditions could he be removed. Hav
ing once taken up an official appointment he apparently felt he 
ought to be there for the rest of his naturallife1 or pensioned off 
on a good substantial pension. Then we will take .Mr. Rogers, 
of Newcastle. There is a man-an outsider-who came here 
under circumstances which are easily explained. During the 
strike of 1911 he was a Socialist lecturer, and he addressed meet
ings around Newcastle and elsewhere and was found very conveni
ent as a speaker. His oratory would not a~tract me, but evidently 
it was attractive enough to have him recommended as a man for 
a post in the Union as a kind of collector. From that position 
he came to be Secretary, and during the whole of that time, 
although I have not complained about him, the best part of his 
work has been propagating principles of the most extreme kind. 
I am not objecting to a man propagating extreme principles. As 
far as I am concwned, I do not care what your politics are, any 
of you-(hear, hear)-but I do mean to say this, 'that your first 
consideration ought to be your bread and butter-(hear, hear)
and you have no right to exploit your moderate views or your ex
treme views at the expense of the Union and its members. (Hear, 
hearJ That is a fair proposition. Mr. Rogers has been one of 
the active men in the Minority Movement. \Vhat is the Minority 
Movement? If I understand the Minority Movement, it is to 
"ginger up" what they call the dull and lethargic Trade Union 
leaders. That is to say, that if a Trade Union leader is not in
sane, then he must be inoculated with the microbes to make 
ihim so. I think that is a gospel which is very dangerous, exceed
ingly dangerous to any movement, and exceedingly so to tl1e 
ordinary man. 

Take, for instance, Mr. A. J. Cook as a sample. Everyone 
now dechires that Mr. A. J. Cook is mad; and I believe they 
have thought it for months, and perhaps for years. Yet no one 
had the courage to say it until I said so. Now they are convinced 
it must be right because I said it. (Laugilter.) I read in the 
" Daily Mail " this morning that one of his own people, Mr. 
Spencer, of Nottingham, declares that the German miners' leaders 
declare it and Cabinet Ministers have declared it. .But not one 
of them dared say it until I did; and no one contradicts it; not 
even Mr. Cook himself has contradicted the statement that his 
mental balance has gone. 

To come now to the Liverpool Officials. I had a good oppor
tunity of looking at them collectively yesterday, and I believe if 
I had seen them all together as I saw them yesterday, I may have 
been tempted either to go into a lunatic asylum or commit suicide. 
First, we will start with Mr. !\IeVey. There is a man who for 
nine years has been drawing a good salary; because, remember, 
that, independent of his own wages, he has had a daughter em
ployed in the office at £3 a week who did not do the wdrk; a little 
girl in Liverpool, now in the office, was doing all the work at a 
less wage than McVey's own daughter was getting, and she was 
the slave of the establishment, the others could come and go as 
they liked. Mr. McVey has had a good salary; _he has not lost 
on the deal, anyhow. It will take a Jot to convmce me that he 
has made any sacrifice. 
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Now, I want to be charitable. 'What hasbeen the positio11; 
of affairs on the Mersey for nine years? I am amazed when I hear 
most of this Executive, who have been here more than a day,, 
talking about " consideration " for their past services-" we ought 
to be charitable." I am told I ought to cultivate the Baldwin 
spirit. I have no adequate idea what that really means; but I am 
told I ought to cultivate it. \Vell, whether I am right or wrong, 
I . always put principle before sentiment, because I find senti
mentality is very often not worth five minutes' co·nsideration. It 
is my business and I have tried to set a good example myself as 
far as I can. The first interest is the Union and the members; 
that is the first thing we ought to consider if we are decent and. 
thoughtful. 1\'ly life has been one great struggle to carry that 
out. (Hear, !hear.) I may have failed. A man must never be 
judged by himself. Never be judge of yourself, because you may 
over-estimate your ideas and your principles and your: work. But 
as far as it has been humanly possible I have endeavoured, first, 
to set a .good example as to work. \Vhatever those who are 
opposed to me may say, I do not think they can honestly say that 
I have ever neglected my work or that' ·1 have ever spared myself' 
in doing my work (Hear, hear.) In that direction, and in all 
other directions, my one study has been, right or wrong, the Union· 
and its members first and foremost in everything. 

Now, when I come to a man like Mr. McVey I am faced with 
thi~: That he has had one ambition in life and one ambition only, 
as far as I can judge of the man-being impartial-and that am
bition has been the political game; first, to be a Town Councillor, 
then to be a Member of Parliament. Well, it is very commendable 
in its way. I myself have no right to complain on that score. I 
was for twenty years a Member of Parliament, and 1 had there
fore ample opportunity of assisting its work. But I have since 
had time to weigh it up, and in a way I tell you now, honestly and 
candidly, I look upon tne twenty years I spent in the House of 
Commons as twenty years of a wasted life, as far as the Union is
concerned. That may startle some of you a bit. \Vhy have I 
come t!J that conclusion? Can it be said honestly that 1 did noth
ing in the House of Commons in those twenty years? I have a 
colleague sitting in this room, Mr. Richard McGhee, who was a 
colleague of mine in the House of Commons, and he will tell. you · 
there was no man who sat in tl1e British House of Commons who 
could show such a record of work done as I did. (Hear, hear.) 

If anyone disputes that, or has any doubt on that point, let _ 
them consult " Hansard "; let them take the Parliamentary 
Debates from 1892 up to the time that I left Parliament, and. let 
them read those debates ; Jet them look over the work and sec· 
what I accomplished; and I think it will bear out what I have said,. 
that no man ever sat as a single individual and did more-because, 
remember, in my time there was no Labour Party, it was a one
h~nded job. But, fortunately, I had a good backing, first in the. 
lnsh Party, and somehow or other I always could· get support. 
from Conservatives and from Liberals, and in that way I was able 
to accomplish a great amount of work. The Workmen's Com
pensation Act took me 25 years to get through the House of 
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Commons. I never gave up for one moment for 25 years-Food 
Scale, and scores of other things, and yet I tell you this morning 
it w~s wasted energy as far as the Union is concerned. 

Now, can I explain it? Yes I can; if I could not explain it 
I would not say it. I had an idea that if I could turn out a good 
legislative programme every year it would mean that every man 
of the sea would become a Union man. That is what I thought, 
and that is what the majority of you would naturally think would 
be the result; that if you could go down to a ship and you could 
say to a cro,vd of men, "Well, boys, I have got you the \York
men's Compensation Act; 1 have got you a new Food Scale; I 
have got the Repatriation of Men from Foreign Ports here, and 
a hundred and one other things," you would naturally think, if you 
said that, the men would all say, "Well, Wilson, that is fine; put 
me down as a member." That is what you would have thought, 
is .it not? But I want to tell you this: It had just the opposite 
effect. I used to inform the men when they were arguing against 
the Union : " Have I not got the Compensation Act for you? " 
See the look of contempt that would come across their faces. 
They would eye me up and down and say, " You did it? Parlia
ment did that; the Board of Trade did it "-everyone did it except 
me or the Union. Oh, no; it had not the slightest effect on mak
ing Union men. 

Then, what was I working for? For whom was I working? 
I was working for non-Union men. It is perfectly true that some 
of the Union men got the benefit of it. You cannot gainsay that 
fact. But these men were paying for services rendered, the Union 
men were-the other men \vere not. So I discovered I was in 
this position : While I was receiving P.,ay from about 5 per cent. 
of the men that I had benefited, 95 per cent. who got the benefit 
never subscribed a single copper. Now, think that out. Is that 
good business? I would have got that 5 per cent. sure enough 
whether there had been a Compensation Act or not; the time that 
I had to give in Parliament prevented me from getting another 
25 per cent. that I would have got if I had been devoting the 
whole of my attention to the Union instead of devoting the best 
part of it to Parliament. Now, look at the logic of that argument 
in :any way you like. Think it out. I do not want you to take 
it down b~cause I say it. Think it out; and I believe you will 
come to the conclusion that I am not very far out when I say
twenty years of . misplaced energy, which might have been 
better used had it been spent wholly in the interests of the Union. 

Now, at the present moment there are some people who want 
legislation on every conceivable subject under the sun. First of 
all, they want you to send men to Parliament-that is the first 
start : " Let us send a lot of men to Parliament." I remember 
the time when the miners had two Members of Parliament along 
with ·myself; they were not doing badly at that time. Now they 
have got 42. Members of Parliament, and what does Mr. A. J. 
Cook say? Mr. A. J. Cook says that the miners are worse off 
now than they have 'been at any time for 50 years. If that is true, 
what have the· 42 Members of Parliament been doing? \Vhat 
have they been doing to waste their time so? And notice this : 
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to-day if a Trade Union Ollidal is elected to Parliament there is 
;mothdr man lovking for his appointment in the Trade Unio11 
movement; and so he comes along at an Annual Meeting and he 
shouts, "One man one job." (Laughter.) So everyone at the 
Confcrcm:c says, "That is right; one man one job; that is quite 
a good sol it! principle. All right; we are all in favour of that." 
Then, you sec, the Oflicial wllo has been promoted to Par~iament 
is a man with ability and brains and has been well trained, but 
he is put on the shelf at the House of Commons~" not required." 
You know what it means on board ship when they are stowing 
away luggage that is marked, " Not required during the voyage." 

Now imagine what effect that· is having on men generally. 
Think it out. Everyone cannot speak in the House of Commons. 
If you take the Parliamentary Debates-there are over 600 mem
bers--see how many speak in the course of a week; see how· JI)any 
speak in the course of a year; you will discover that their number 
is very insignificant. \Vhat does that man do all the. time? He 
sits loafing around there. Go any night to the smoking-room of 
the House of Commons, and there they wiiJ be sitting gossiping
nothing to do except attend to a little correspondence. How does 
that affect a man after four or five years? He is not much. use 
afterwards. (Hear, ·hear.) \Veil, would it not be better if the 
Trade Unions were to take those men again and keep them at' 
their appointments building up the Trade Unions? 

. Now, you might ask ine this: "What have you got to put 
against leg~slation; there must be an improvement in the condi
tions of the people? " That is all right; I subscribe to that. But, 
which is the best way to do it? Parliament, to me, is the "long, 
long road to Tipperary.'' I have seen dozens of Bills introduced 
and after long and strenuous debates when those Bills are passed 
into law it is like the labouring of the mountain-ali that comes 
forth is a very little mouse. And so if you minutely and carefully 
weigh up the legislation you will discover, after ali the talk of 
what these wonderful Bills were going to do, when you come to 
the final kernel of the thing it proves somewhat insignificant and 
falls short of the original intention. But that is not the end of 
it. That Bill, when it becomes an Act, has got to be administered 
by Government officials ; and the Government officials take good 
care that the regulations connected with those Acts of Parliament 
arc framed in such a manner as to take another 10 per cent. off 
the effectiveness of the Act. So that when you get down to real 
bedrock you get something extremely small. That is legislation. 

Let me now turn your attention to the Trade Union side. 
Build up a strong Trade Union. It cannot ever be too strong. 
But there is one thing you have got to mind in doing that. There 
is a danger to it. You can get a strong Trade Union, but by 
foolish actions, by taking stupid decisions, you may reduce that 
Trade Union down to a myth. It has happened with me. It has 
happened in my own case. I am not reading anyone else a lecture 
and allowing myself to escape-do not think that. I look at my 
own experience. In two years I built up a Union of nearly 
90,Gq0 members-not bad for a young man to build up a Union 
of seafaring men 90,000 strong in the short period of two years. 
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And what did I think? I believed that the world was mine. But 
how long did that last? It lasted a very short time; just about 
two years, and then we were worse off than ever we were before. 
So that the buildi,!lg_up of a Trade Union is all right, but when 
you have once bmlt It up you have to take the greatest possible 
care of it. 

A lot of people do not understand me, and ·I suppose that is 
pardonable; because I bave in my time done some of the most 
extraordinary things that ever any man did. I have been a kintl 
of law unto myself "in many ways; and I have no doubt that a 
good many people-who might have a Yery kindly feeling towards 
me have never been able to understand me. And so you can be 
misunderstood, y~t you are desirous of doing the best in the world 
for ~veryone. I have preached for the last twelve years a policy 
.of peace and of establishing goodwill between employers and 
workmen and eyeryone else. \Veil, because I have done that I 
have been called a renegade, a traitor, a " twister "; it has been 
said I was in the .employ of the shipowners, that I was doing well 
out of the job, and all t~t sort of stuff. But let us weigh it up. 

The year 1911 was a very costly effort on my part; and if I 
am a cripple to-day I can honestly put it down to the extraordinary 
efforts I had to make in 1909, 1910 and 1911-(hear, hear}-which 

·-efforts not only put our Union on its feet, but put hundreds of 
other Unions on their feet, Unions which were on the verge of 
bankruptcy. (Hear, hear.) 1 said at that time, looking at the 
past, looking at the successes and looking at the failures, " If 
this job comes off I am going to pursue an altogetl1er different 
policy from that which I have pursued in the past." And so I 

:have. Now, have we, as seafaring men, lost by it? (Cries of 
"No.") I do not think so. Because at any period during the last 
14 years, with the exception of the \\'ar period, we might have 
been wiped out at flDY moment. During the \Var period it was 
not quite possible for that to Jiappen, except this : If the Govern
ment had done what they were urged to do, that is, to conscript 
the men of the sea--and that is what certain people tried to d~ 
if such had come to pass, that the whole of the men of the sea had 
been conscripted, you would have had no Union. 

Captain Tupper: They had it all printed, but you stopped it. 

The General ?resident : Yes ; it was all planned out; every
thing in readiness. IBut we stopped that. During the \\'ar 
period our Union and others made very big progress. Then we 
come to the most dangerous period, the time when \Var wages 
had to cease, and we had to get· back to something like normal, 
taking into consideration freights and prices. That was the most 
dangerous period of the lot. Because there were a lot of people 
out to say that \Var wages should. be maintained in peace time. 
Now, if anyone reflects on that they will find how impossible it 

-was for it to be done. As a result of the \Var 10,000,000 more 
tonnage was created. That brought about keen competition 
amongst the shippers; freights went down until they came to the 
_pr~~Var leveL I am going to ask any sensible man here, how 



could you pay War wages on pre-.\Var freights? Pre-\Var, frortl 
the !\orth Country to London, fre•ghts were 2s. 9d., 2s. 10d. and 
3s. a ton, with a wage of 28s. and 30s. a week-those were the 
wages. \Vith wages 100 per cent. above pre-\Var, the freights 
are down to 2s. 9d. and 2s. 10d. 

1\Ir. McGhee : 1\Iore than 100 per cent. 

The General President : I have taken 100 per cent. as a round 
figure and as being easy to handle. I will estimate it at 100 per 
cent. Now, can any man explain to me how it was possible to 
make those ships pay on the lo,ver freights which they had a 
trouble to make pay with wages at 28s. and 30s. a week-how 
could they make them pay with wages at £3 and £3 lOs. a week? 
Think that out. My difficulty was to convince the men of that 
very important fact; and many Officials of the Union disagreed 
with me. In fact, on more than one occasion very serious crise.§.. 
occurred, not. from the men as from some of the Officials, who 
were telling the men, " There is no necessity for a reduction." 
Of course, the men believed it; because no man will believe there 
is any justification for reducing his wages. You may argue as 
you like, but say to a man, " Are you in favour of accepting· a 
reduction of wages? " and he will immediately say, "Cer-tainly 
not." But when you go to him when he is on the point of si~ning 
on and you say, "\Vell, you had better come out," he says, 'Put 
it off this trip; wait until I get away to sea." (Laughter.) Is not 
that just what happens, and is not that the common sense of the 
whole job? (Cries of " Yes.") 

Now, I ·had to face that. I had to carry that through; and 
that has made my position a very difficult and trying- one indeed 
in all these years. Because, from whatever cause I do not know,
but everybody levels their attacks at me. You would imagine I 
was the whole Union; that no one else had any say; and that you, 
the Executive, were all obedient followers; that you come here, 
and \Vilson says, "This is white," and you all say, "Yes, it is 
white"; and if I turn round the next moment and say, "No, it 
is black," you would all say," Yes, it is black; we were mistaken." 
That is the kind of picture that is painted. 

Then there is another class of men who give me no end of 
trouble, the men who are always out to paint the miseries and 
hardships of the sea. I do not think that a seaman necessarily 

' wants his hardships painted for liim. Do you not find them at 
sea? If the food is bad, do you not know it? If the hours of 
labour are long, do you not know it? Of course you know all 
about it. Then, what is the good of me getting up and telling 
)OU that your food is bad and everything else about it? If I_ make 
a lot of that you have the right to say, "All right, \Vilson, but 
when are you going to make it better? " -

Take a man like Mr. Shinwell-Emmanuel Shinwell. For the 
last ten_ years he has been on the " stump " telling the seafaring 
men that t~eir conditions were disgraceful and disgusting. He 
has ·been domg that now for twelve years or more. But what has 
he done to put them right? (Cries of "Nothing.") Can anyone 
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here refer me to i>ne good thing that Emmanuel Shinwell has 
done in twe_lve or 15 _years? If I can be told it, and I find I am 
wrong, I will apologise to Emmanuel ShinweU. He has created 
disruption in the ranks of the seafarin.-r men. Because, carry 
your minds back and you will find that r.amongst the men going 
to sea some of them, as in the case of shore workers, want some
thing for nothing. They say, " Get us an advance of wages and 
we will join the Union." Have you ever heard that? I have a 
few times. \Veil, you get them lOs. a month advance and you 
say," \Ve have done it; ten bol! on; what about.it?" They reply, 
" Oh, ten bob; what is that? \\·by did not you get the sovereign? 
You make it a sovereign and we will join." You make it a 
so\·ereign. Then they say, " Oh, things ha,·e changed altogether 
now; it ought to be £2." Then they talk about their accommoda
tion and their food-will we try to improve it? If you succeed, 
then they have the calm audacity to tell you, " You did not do 
that, it was the Maritime Board ; it was the generosity of the 
•ipowners." 

Now, ~I told you that a lot of people do not understand ~e. I 
want now to clinch that point. If I could get on the " stump " I 
would ad,·ise the seafaring men in this way-the Union men I 
am speaking of:." Suffer, suffer, until those 'suckers' get into 
the_- union." But there are a lot of kind philanthropists in the 
world who imagine that by talking plausibl)· the men will join 
the Union. They will do nothing of the kind. \Ye ha,·e got to 
find out ways and means of compelling tfiose men to join the Union 
-{hear, hear}-and when they have joined the Union then I think 
we have a· right to do something for the men who do join. Not 
to do it beforehand and have them insult you by saying you have 
done nothing. Make them pay. To do that we want an effecti,·e 
Union, a strong Union. I want to educate the majority of the 
men to help to build up the Union;· because, if you can get 50 
per cent. of the men working, helping you to build up the Union, 
you can do it more rapidly than you can do it on your own. I 
think that is a solid principle. And when you have done it and 
you have built up your Union, be more careful than ever. Because 
if you go to the shipowners and say you have half a million of 
money behind you, is it not common sense to believe that the ship
owner is going to pay more attention to you and to your talk with 
hall a million of money behind you, than be would if he knew you 
were on the verge of bankruptcy? Is not that right? Is not that 
true? {Cries of " That is right."} · 

So that when you have got your half a million behind you, do 
not go and waste it. Make l:hat half a million of money into an 
insurance fund. Do not boast about it to the shipowners, because 
that is no good; just quietlv, now and again, in the most casual 
manner lead up the conversation to it ·and say, "\Ve are not 
going bad just now, Sir; we are 1:1P to baH a mi~i~n, and, wit~ 
a little bit better trade, we shall get up to one milliOn pounds. 
\Vhat does the shipowner think then? He thinks, " By gad, those 
fellows are well entrenched; we shall ha,·e to be Yery careful how 
we handle them." And. when they come to cutting down expenses, 
what are their thoughts then? They look all over tlte ledgers and 
they say, "There is that Manager getting so many thousands; 
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there is that Superintendent Engineer getting £1,000, and the 
Superintendent Steward getting so much"; then they look at the 
·5e~ilors and firemen and stewards and they say, '' Ah, well, we ha~ 
better not go too hea'1 on them bor..s, they have got a ·million 
pounds of money; that ts about right; we wilLtake a little off the 
Superintendent Engineers and the Superintendent Skippers; we 
had better discharge the office boy, discharge a couple of typists
vcs, we shall have to- exercise vigorous economies at home, we 
inust not go abroad." Is that common sense or t:tot? That is the 
policy which Ha,·clock \Vilson has been trying to force home for 
the last ten years. Have we lost by it? (Cries of" No.") I also 
say" No." Compare our position with the position of any Union 
in the country to-day, none excepted, and if you are fair and you 
are just you ought to be able to say with a clear conscience, " The 
Seamen's Union stands above all others." (Hear, hear.) That 
is a fair proposition. 

I want you dur.ing this Executive Meeting to keep those 
points in mind. We are not through our troubles yet, and I do 
not suppose we shall be for some time to come. ·But if I can only 
impress on you to keep your Union in· front, to keep.the interests 
of the members in· front; to give a fair crack of the whip to the 
Officials-and you have the right to do that; a man who takes an 
Official's appointment ought to have the respect of the members; 
he ought to be able to command the goodwill of the members, but 
nothing more than that; if he commits an error of judgment or 
wilfully does something to damage the Union for his own selfish 
gains, then I say that man is not entitled to any consideration 
whatever. Because if Officials will look at their duties from the 
standpoint that I try to look at them from-I feel myself that I 
am holding a most responsible position, a sacred trust-what can 
be more responsible, I ask you, than to be trustee (that is what it 
means) of the destinies of 130,000 9r more men? The interests • 
of every one of that number are dependent on you. If you are 
foolish you can destroy those men's interests. If you are a thief 
you can rob those fnen. If you are dishonest you can make money 
by selling their interests. 

I mention myself because .I am President, but even the lowest 
Official in the Union has to. some extent the same responsibility 
resting on him. (Hear, hear.) And is it not fine for any man· to 
be able to say honestly, "I have done my duty?" (Hear, hear.) 
But is it not much better·to have everybody saying when you have 
gone, " Well, by gad, that fellow did his duty well?" You cannot 
hear it, it is perfectly true-at least, I am not too sure of that, 
because, according to Sir Oliver Lodge and a number of other 
scientists, they can talk to. the men in the next world; I am not 
at all sure about it myself; I have not tried to experiment-but it 
is fine to Jiitow that you have left a monument behind you; first, in 
the shape of a good Union, that is a fine thing; second, in the. con
fidence, at least, that the world wilt be charitable to you and will 
say," \Veil, that fellow did his best." It is a g•reat proposition; 
i• !s a. gra?d thing; and I ask you who are Officials to bear that 
potnt m mmd. 

To-day we are going to deal with some important aspects of 
the case for our future, There is a strong feeli~g that the tiine 



has arrh·ed ·when ""e should cut out what they call the political 
stunt. - (Hear, bear.) The time has arri,-ed when we should recog
·nise that the membership of the l"nion is not composed of any 
cne particular class. (Hear, hear.) \\"e hne Anarchist~Jack 
~Ash and myself are two. (Laughter.) 

Mr. Doxford : I object to :\lr. Ash being included. 

The Genecal President : I do not know whether Jack is the 
President of our party or not; but we are the only two Anarchists 
in the room, and I could logically argue it out that we are. 
(Laughter.) Then there is the Communist PartY, the Socialist 
I•arty, the Lt"berals, and the Tories. "Te cannot fasten ourseh·es 
to any one party, not with justice. So that the time bas arrived 
when u-e should u-eigh up stock and ask ourselves : Is it profitable 
to be bound down to any political party? That is what u-e ha,·e to 
do this week. But you u-ill remember this : The joining of the 
Labour Party u-as done by a ballot vote-do not forget that; there
fore the severing of our connection with the Labour Party musf 
inevitably-be done by a ballot vote. (Hear. hear.) All that you can 
do is to .-ecommend to the Annual General :Meeting that a ballot 
,·ote be taken. If the Annual General Meeting passes that in a 
resolution, then the ballot \'Ote will be taken, and u-e shall be able 
to know definitely u-hat iS the feeling of the men.· If the majority 
l!eclare u-e must stick to the Labour Party, then u-e must stick. 
But, on the other band, if ~e majority say u-e must lea,·e them! 
then we must leave them, and e,·ery man in the Union must be 
loyally bound down by the majority vote; 'Whether he likes it or not 
he has got to subscribe to the wishes of the majority. 

I think I have said quite enough. I am sorry that we had those 
nry unpleasant duties to perfonn yesterday. and the day before-
(hear, hear~ery, very unpleasant tasks; hut, unpleasant as they 
·were, it does not deter me from doing iny duty; and I am going to 
do it, make no mistake. There is only one th~ which will stop me 
from doing it, and that is for the Annual 1\leeting, or any other 
body, to lift me out of the Chair. As long as I hold this positJon 
I shall fight with all the fon:e at my. CODlOland, but the right thing 
will be done. That is bow matters stand. But it is really ob
noxious to me to have to try men, and, worse still, to show them 
in their true colours. I ne't"er like to gil·e anyone away if I can help 
it. But, of course, if they come and inlite me so to do it is im
peratin~ for me to act, and I do not apologise for so doing. I con
sider they are fools to ask for it. I said a Jot yesterday; but I 
might ha,·e said a good deal more, and perhaps it is as well that 
I did not. But it is a very unfortunate job; yet in the interests of 
the Union I appeal to this Executi,·e : Do not fail to do your du~·-
(Hear, hear.) c. 

The integrity of the Union must be upheld, and, abo,-e all 
things", the Constitution of the Uriion must be defended and 
"maintained at -all costs. .Anyone who wants to break that Constitu
tion is a traitor to the cause. Men should not be so weak as to 
exclaim, as they did yesterday, .. The terrible state of affairs with 
·which they were surrounded." Good hea,·ens! what did they think 
of me? Did they think I knew nothing? Did they think I had been 
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nowhere and had had no experience? " Sur·r~unded by intimida
tion "-all weak and foolish excuses, the whole lot of them. They 
wanted to be surrounded by intimidation, they wanted that as a 
plea to allow them to play the political stunt. That is the game.· 
•· \Ve have our public positions to defend and look after "-what 
docs that mean? It means pl~ying to the political gallery at ~he 
expense of the T.rade Union. A more contemptible and meal} thmg 
I never heard in my life .. 

Do your duty. If you think your po~itical stunts are likely to 
interfere with you doing your duty, then quit your ?~mned politic~. 
You do not get your bread and butter out of pohttcs, you get It 
ClUt of the pockets of the men of the sea; therefQre their interests 
must come first and all other things must be subservient to that. 
Gentlemen, I thank you. (Loud applause.) . 

Mr. Jones: I beg to move the adoption of the General P·resi
dent's Report. 

1\Ir. Sprow : I will second that. 

The General President : You are now at liberty to criticise 
· what the General President has said, and please do not be afraid 
of hurting the General President by any remarks you may make. 

Mr. Ash : I am what you might call a child of the ocean, pure 
aQd simple. I have spent the whole of my life on it, and I have not 
had those advantages, either before I went there or during the 
time I was there, that some people have had. I cannot understand 
why ·it is left to me to give the opinion of the Council first, 
although I claim, Mr. Wilson, it is an honour that I should have 
the privilege of giving what I think an honest opinion. When I 
went to your first Conference in London I had very little use for · 
the Labour Party. I was asked outside the first large meeting, 
previous to taking the first vote about the Labour Party, by six 
gentlemen to enter the debate ; but I did not intend to enter into 
the debate at all. However, when they pointed out to me that it 
was a step in the right direction to emancip~te the workers, I went 
without my dinner-I got a sandwich and a glass of beer only
and then I got behind a curtain and compiled that speech on which 
you complimented me at the time.· I have given them my creden
tials since honestly. Although I do hold advanced views, I cannot 
say that I am in the Communist Party. Further J am in no 
Anarchist Party-- . 

The General President: Do you repudiate me, John? 

1\lr. Ash : I do hold on to what you might call Anarchist views. 

The General President: Hear, hear. (Laughter.) 

1\f.r. Ash: Now, it so happened that for the first time in the 
history of this nation there was a Government in office of the 
Labour Party. I hesitated in regard to my views as to the Labour 
Party, but I never did anything against them. Now, along came 
the General Strike, I have alwars been for many rears a~inst 
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your sectional strikes; I ha,·e seen 90 per cent. of them an utter 
failure. _5trikes must happen if the market is glutted through the 
introduction of science to production. You must have a stoppage 
in the output in some shape or form. It is either a lock-out or a 
strike. _If you put a machine in in industry, and these machines 
ha,·e got to be put there, this machine puts men and women out 
of work, naturally; and "the result of it is that there is a glut in 
the market if there are no wages paid to those men and women. 
Mr. Doxford wags his head; there will be time for him to take the 
pulpit when I come to anchor. (Laughter.) 

If you put a machine there and it displaces men and women, 
the wages they got when they made the materials by band are 
abolished, comparatil·ely speaking. The result is that when you 
multiply those machines by hundreds and thousands you are apply
ing science to nature, and you are creating commodities which 
displace men and women all over the world. The result of it is 
that the next best thing to do was to have a General Strike. If a 
single, sectional, strike is of no value, the next thing was whether 
it would be a good thing to create a system which would lay down 
tools altogether. You have never had that process before in the 
world, as I said yesterday; and you are challenging those who are 
io power. \Veil, they laid down their tools altogether. "1lat hap
pened? Stanley Baldwin networked the Industrial side with the 
Capitalist side. W'hen the other side threw public opinion against 
the Unions the men at the head of the Unions collapsed. They 
did not try and get public opinion in favour of them. \Veil, this 
-Strike came on, and I was asked to back up the seven hours for 
-the miners. I am not against the miners; do not misunderstand 
me--

The General President : I am very tolerant, but I must bring 
you back to what I said : Criticise me as much as you like, but do 
not go away from the point. 

Mr. Ash: Then I will have no propaganda work. If I slip a 
word in here and there you must forgive me. (Laughter.) The 
result was the General Strike was finished at a moment's notice. 
\Vithout ever asking anyone, they finished it. I claim that a 
system of that kind is not sufficient for me to back up; and you 
will understand why I hold the advanced views I hold. "~ith re
gard to the great trouble in the Union, I ·would say that as soon 
as the trouble started I could see that if you called out the men 
of the Mercantile !\Iarine of England it would break the Maritime 
Board. I could see another thing, that, if the Maritime Board 
was broken, P.C.S was finished. Then I knew that those men 
wanted to break up the Union, and I got on to my old bike and 
got round to the Officials and gave them my opinion. Some of 
them listened to me '"ery carefully, and those may not have been 
affected very much. The result was _that" some of them went on the 
other side, and we had the result of that yesterday. But I did my 
best during that time to paint the different purposes with regard 
to keeping our Union sound and whole; because I know that the 
whole of the atmosphere outside is against us. I do know that 
there are some people outside who have reason to be against us; 
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but we do know that the gentlemen in business in England have 
a jealous eye on the 1\Iercantile 1\Iarine of England, seeing that it 
is a branch of the Navy. \Ve lost 5,000 men in the War in the 
r\avy, and I do not know how many we shall lose in the next. 

The General President : I ~vant to ask 1\Ir. Ash one question, 
and 1 do not want him to make a speech in reply. Did you ever 
read the story-1 am speaking on your economics-of the candle
makers of France? The candlemakers of France were a most im
portant body, especially in Paris. In those days there were no 
windows at all-no glass-and they depended on candle light in 
both the day-time and the night-time. One day, along came a man 
and invented glass windows. The candlemakers got very indig
nant about that. Nearly every man was a candlemaker and nearly 
all his family was in the business. These candlemakers said, 
" Good heavens I if we have glass windows in houses there will be 
no necessity for candles; lopk at the hundreds and thousands that 
will be put out of work;" and they sent a deputation to the 
.Minister of Trade, and they said to him, " Look here, see what 
you are going to do. Here we candlemakers are a very important 
body, we get our living by making candles, and now you have 
allowed some fellow to invent glass. windows so that people will 
get _!iaylight into their houses without the aid of candles. What is 
this most important body of ours going to do? You are going to 
wipe us out and destroy our industry by this new. fakement." The 
candlemakers were told that the world must progress, and the 
world progressed so much that shortly the candlemakers did not 
have to provide candles for the daytime and had to make up for 
it in some other way. \Vhat was the result? The result was that 

. those who were candlemakers before became glassmakers after
wards, and that industry improved one thousandfold and hundreds 
and thousands of more men were employed in making glass than 
were ever employed in making candles. 

Mr. Doxford : I wish to second the adoption of the President's 
Quarterly Report. After the two ,exhausting days he has had I 
am surprised at his energy; I knew the ability and spirit of Mr. 
Wilson, but what he has done to-day after the two exhausting 
days he has gone through has astonished me. I do not know how 
it is possible for him to have done it. Not only has he given 
a resume of the history of the struggles and trials and failures 
that he has gone through, but he has given us a mighty good lead 
for the future. He has lit a beacon light for the other men in t}lis 
Society to guide them in the future, and his experience, where he · 
has failed to show them the sands that he has got on, and to see 
that they do not make the mistakes he made. I am sure that if the 
lines he points out are followed the success of the Society, which . 
is going on w~ll to-day, will increase to such an extent that this . 
Union will be a model for others to copy. I have listened to him 
with interest and I know it will do me a lot of good, and perhaps 
it will do the other men more good than me, because they have 
more years before them than I have: I have great pleasure in sup
porting the admirable lesson you have given us this morning, Sir. 

Captain Davis : In a (ew words I would like to support the 
vote of thanks for your most interesting and instructive address 



this morning. I am sure it would be a re\'elation if it were pos:. 
&ible for such an address to be broadcasted to the men who are 
ploughing the ocean to-day. I know \·ery well that in the midst 
of all the agitation and all the contrary opinions you ha\·e, Mr. 
President, in my opinion-and I do not want to be unduly com
plimentary-rendered, in an atmosphere, very often, of suspicion, 
a service to the men of the sea; and, I say it most conscientiously, 
you ha,·e rendered a service to Trade Unionism generally. (Hear, . 
hear.) I was \"ery interested, and I have to thank you for that 
sane and instructive address which you ha,·e given to us this 
morning. (Hear, hear.) 

Captain Tupper: In supporting the resolution, I should like to 
· say that I think you missed ramming home the point of what was 
done for the men of the sea during the \\' ar. I had the privilege 
to attend a Cabinet meeting with you where there were Labour 
leaders in the Coalition Cabinet. ll.lr. \Vilson went into the room 
:-nd he sat down, and the first thing we knew was that it had all been 
cut and dried and a Labour Minister came round to the back of 
:P.lr. \Vilson and showed him a copy of the scheme for the con
scription of seamen. Mr. \VJ.lson immediately fought that tooth 
and nail; so much so, that when he quoted old Acts of Parliament 
even Sir· Edward Carson had to- leave the room and get some 
books of reference, and then he came back and said t.lr. \Vilson 
was right. I say that had not that happened that day, and had not 
:P.lr. \Vilson fought that tooth and nail, the men of the sea during 
the war would have been receiving the same pay as the soldier in 
the trenches, and he would not ha,-e benefited by the increase of 
w2~ and bettennent of conditions that he bad during the war. 
It was entirely due to :P.lr. \Vilson's ~abt at the Cabinet Meeting 
that day that the seamen of this country were prevented from 
being conscripts. 

Captain Griffiths : I should like to congratulate you on your 
speech, Sir. The second part was one of the finest arguments the 
Communist Party could hope to have. _ \Vith regard to the indu~ 
trial part, I am sure that e~ry member of the Executi,·e and other 
right-thinking people outside will agree that the President of the 
Seamen's Union is one of the finest, one of the greatest, industrial 
leaders that the world has ever seen. (Hear., hear.) \\"ben J 
look back to the early '80's, and I picture to myself, as only a 
\Velshman with imagination can, when I left the Bristol Channel 
in Bn old windjammer, with £2 lOs. a month, in a dark, miserable. 
dirty hole right in the forepeak, where you had to have candles 
burning in the daytime as well as in the night. The least said 
about the food the better; the conditions of life on board ship then. 
and now are hardly to be compared. "'hen you see the men of the 
sea to-day, tht; conditions that they ha,·e ~nd the wages that they 
get, all that in the main has been absolutely brought about by the_ 
intelligent leadership of the President of this Union. (Hear, bear.) 
I do not think that any man can help but say-at any rate, every 
man of the sea-that when Havelock \Vilson passes away behind 
the curtain of mystery he will ha,·e left a mark behind for the men 
of the sea that will last longer in the memories of men and women 
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than the granite monuments hewn from the quarries of Aberdeen. 
(Hc<lr, hear.) 

The General President : Docs anyone else wish to speak? Then 
I will put it to the vote. Those in favour of the adoption of t~e 
President's Report hold up your hands-on the contrary-that JS 

carried unanimously. Now, I would like to correct Captain .Grif
fiths. He said that the first part of my speech was all right, but 
that the second part was the finest tribute that ever could be paid 
to the Communists. It shows that he did not understand what I 
said-in the second part, anyhow. I will let the_ first part go .as 
you and I agree on it. You do not seem to understand me w1th 
regard to the Communist Party. I am not against the Communist 
Party ; I never have been. \Vhat I am up against the Communist 
Party for is that they are not honest; they come along and they 
advise everyone to join a Trade Union, do not they? But when you· 
search their literature through they tell you-they do not disguise 
it-the ·reason why they advise you to join the Communist Party 
is to break up the Trade Unions. It is one section of them who 
say that. The activities of the other sections are to endeavour to 
force the Trade Unions into impossible positions so that the Trade 
Unions will be defeated, and then they will say, "Parliament is rio 
good; Trade Unionism is no good; let us have a revolution." 
That is where I part comp~y with them. If they would be honest 
and stick. to what they say- they are after, we. would. understand 
them. But on the one hand they say: Back ta your· Unions; and 
on the other hand they say they are doing everything they can to 
destroy them. 

Captain Griffiths : On a point of explanation. I made the state
ment that the finest argument the Communist Party could use 
would be the argument put forward by our President.. The Com
munists say Parliament is of no use to you; if you listened as 
attentively as I did to our President, in all his wisdom, he made 
the statement that Parliament was of no use to you, and that after 
twenty years of it he was absolutely fed up, and after months and 
years of work, after all the trouble inside the mountain, you only 
produced a pill. If the Communists saw that speech they would 
soon have pamphlets printed, " \Visdom from the ·mouth of. 
Havelock \Vi! son; Parliament is of no use." That is the reason 
I made that statement. 

The General President : I never said Parliament was no good. 
\Vhat I did say was this, that I looked upon my time in .Parliament 
as twenty years of wasted efforts as far as the Union was 
concerned. 

Captain Griffiths: I agree. 

The <;;eneral. ~resident: That is different .. from saying 
that I sa1d Parliament was no good. I· said that·· 20 years 
in Parliament had been wasted time. to me . as far as 
the Union was concerned. Then I '\vent on to say that 
a better remedy than wasting time there would be to build up 
your Trade Unions and make them ntore effective. I was quite 
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that from a Trade Union point of view is was more important. to 
build up your Trade Unions than to send a lot of men to Parlia
men to idle their time away. 

GENERAL SECRETARY'S FINAKCIAL STATEMENT. 
Mr. Cathery (General Secretary) : I think you have all before 

y()u, Gentlemen, my statement, so there is no need for me to go 
into an ela.borate speech in dealing with the finances of the Union 
for the last three months. You will find them very carefully 
itemised a~ far as it was possible to do it, under every heading, so 
you will at a glance see the position of the Union for the three 
months-income and expenditure for the .quarter. But as it is 
customary just to go through it to put the matter in order, I will 
take the opportunity now of placing the Financial Statement 
before you. 

" In placing before you the Financial Statement of the 
Union for the three months from ·April 1st to June 30th, 1926, 
you will note the total income received at the Head Office 
from all sources was £25,567, made up under the following 
headings;...,.... 

.£ s. d . 
. :Cash· from Branches : Sailors and Firemen .... -12,546 · 4 0 

.... Cash from· Branches: Catering Department .. .' 2,696 4 ·o 
.Claims recovered from members 111 18 11 
Rents received from property .1,083 12 · 1 
Interest (War Stock, Indian Stock, Housing 

Bonds) .. . .. . . .. . .. .. . 2,870 18 1 
Approved Society-Cent·ral Administration 

Payment on Account . . . 3,000 0 0 
Earnings of Launch, Gravesend 34 16 10 
Officials' Guarantee Fund 21 16 0 
Sale of N.M.B. Books .. : 3 5 0 

·Dr. Spahlinger Fund Appeal 4 12 6 
Irfter-est on Mortgages (Alva Gardens, Wood 

Green) ... ... 90 0 0 
Refund re Men's Fares... 7 2. 6 
Refund-Sports' Committee " Asturias " 10 0 0 
Seamen's Wives' Distress Fund 3,086 5 3 

£25,567 0 0 

The Cash Payments for the same period were as follows :

Cash to Branches : Sailors and Firemen 
Cash to Branches: Catering Department 
"Seaman," Editor and Printing 
Benefits . . . .. • · 
Salaries and Organising- . 

Head Office Officials 
District Secretaries 

Conferences with General President, N.M.B., 
T.U.C., etc. 

£ s. d. 
532 1 11 

65 17 8 
531 7 2 

2,965 17 2 

2,524 6 9 
1,570 10 0 

881 11 2 
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£ s. d. 
Special Organising at Home and Abroad . . . 1,401 15 2 
Organising· Expenses- Catering J;>epartmeut ... 1,342 1 3 
Meetings (E.C., Finance, etc.) .•. . ·:• :.. 920 2 0 
Property Expenses 96 11 3 
Grants to Members owing to General Strike 

and Coal Dispute .. . 11,473 8 0 
Affiliation Fees (T.U.C., N.T.W.F., Irish 

T.U.C.) · .,., ·658 0 0 
Legal Expenses . . . 1,086 19 10 
Rents Paid for Branches 279 1 5 
Office Fittings 308 16 2 
Grants (Spahlinger £1,000, etc.) 1,012 0 0 
Expenses ·re Dispute 219 9 5 
Wage&-1-Iead Office Staff 1,997 14 8 
Office Repairs 146 16 0 
Audit Fees (Head Office and Branches) 503 19 4 
Claims Recovered and Paid to Members 10 15 6 
Insurance (Motor-cars, Boilers, etc.) ... 81 9 0 
Loans (American Seamen's Unions, £450) 500 1 0 
Caretakers' \Vage&-St. George's Hall and 

Maritime Hall 121 17 6 
Seamen's Wives' Distress Fund Grants 1,994 4 4 
Approved Society Central Adm. Expenses 1,199 6 1 
Liverpool District Expenses 211 2 9 
Rates and Taxes 1,060 13 3 
Removal Expenses-For Officials 108 17 11 
Bank Charges 446 1 6 I 

Superannuation Fund ... 52 10 0 
Bonus to Officials .. . 474 13 11 
Motor-Car Expenses 39 19 6 
Motor-Launch Expenses 31 18 3 
Officials' Guarantee Refunded 16 0 6 
Board and Lodging for Officials 76 14 0 
Wages paid from Head Office ... 36 0 0 
Funeral Expenses-}. Cheminant 115 0 
Printing, Stationery, Postage, Telegrams, 

Telephone, Firmg, Cleaning, Carriage 
on Parcels, Travelling Fares, Card 
Index, Arrears Circulars, Ballot Expenses, 

.Insurance and Unemployment Stamps, 
Miscellaneous 

Clerk of Works' Expenses 
1,826 10 0 

75 1 6 

£37,884 3 10 

" The income for the present quarter remitted from the 
Branches to Head Office is shown as £12,546 4s. from the 
Sailors' and Firemen's Section, and £2,696 4s. from the 
Catering Department, making a total remittance of 
£15,242 12s. 10d. 

" You will note the total income from all sources is 
shown as £25,567, and the total expenditure is shown as 
£37,884 3s, 10d, 
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"'Ve ha,·e also ~xp~nded on the property at Southampton 
.£5,142 lOs. 6d., whtch ts added to the assets of the Union at 
the :..1\.nnual.:Audit. 

" Under the heading of ' Benefits' we have paid out during 
: -tbe quarter the sum of .£2,965 17s. 2d., made up as follows :-

120 Accident Benefit Claims 
9 Shipwreck Benefill Claims ... 

54 .Death Benefit Claims 
558 Old Age Benefit Claims 
18 Hull Sickness Benefit Claims 

.£ s. d. 
597 9 4 

38 0 0 
540 0 0 

1,642 0 6 
148 7 4 

£2,965 17 2 

" I have to report during the quarter the death of two 
members who were in receipt of Old Age Benefit. 

" The number of new members enrolled during the quarter 
was 5,498 in the Sailors' and Firemen's Section, and 1,792 in 
the -Catering· Department, making a total new membership 
for the quarter of 7 ,290. 

" From the Emergency Fund we have been able to make 
grants to members who were not in benefit at the date of 
shipwreck in 24 cases at a cost of £76; in 27 cases where 
members met with accidents, but were not in benefit at the 
time, .£74 lOs.; to the dependents of 38 members who were 
not in benefit at the date of ·death, .£135 lls. 6d.; and 
£134 2s. 6d. has been spent in grants to members for assist
ance in ill-health, distress, etc. This makes a total expenditure 
of .£420 4s. from our Emergency Fund for the benefit of our 
unfortunate members. 

" It is with sincere regret I have to report the death of our 
old colleague, Mr. J. Cheminant, of Birkenhead, who was 
for many years the Secretary at that port; he passed away 
on June 5th, 1926; and also Mr. Stanley Citrine, the late Sec-

·. retary of our Liverpool Branch, who died at Geneva on the 
same day as Mr. Cheminant died at Liverpool. 

" I sincerely t'l"ust that the coal dispute will soon be settled, 
and that things will resume their normal eourse.-Yours 
faithfully, (Signed) E .. CATHERY, General Secretary." 

Mr. Sprow : I beg to move the adoption of the General Secre
"tary's Report. 

Mr. Ley : I will second that. 

The General President : Are there any questions? 

On question, the resolution was unanimously agreed to. 

BUSINESS OF THE UNION AS AN APPROVED SOCIETY • 
.The General President: We will now take the business of the 

-Union as an ·Approved Society. Before Mr. "Bowden commences 
with the businesl) of the Approved Society, I would like to direct 
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your attention to what was said last night by Sir Norman .Hill. I 
nm bound to say that I was somewhat disappointed. 'When I had 
a conversation with him I understood that the payment. of benefits 
to the officers would be reserved to the Seamen's National; but 
when Sir Norman was questioned last night he appeared to me 
to answer to the effect that they were ~oing to ·pay all the benefits 
of the members of the Seamen's N~t1onal. (Hear, hear.) That 
is not what I thought it would be. I want to direct your att6ntion 
to that because you will have to pass a resolution .recommending 
a course to the Annual Meeting, and we should not be under any 
misapprehension on this point as to what we are going to do. 

\Veighing it up last night and this morning, I have thought 
to myself : \Vl1ere do we come in? Do we come in the back door, 
the side door, or what door? Now, look at it. They are going 
to undertake the collecting of all the money-that is quite right. 
\Ve are supposed to pay the benefits; but if we are only paying 
the benefits of the members we have now as members, where do 
we come in? It looks to me as though we were going to hang 
ourselves over with no corresponding advantage to ourselves. 
(Hear, hear.) \Ve can get in all our money ourselves that we are 
entitled to have; there is no question about that. ·There is only 
the additional £10,000 from the schedule, and 1 have asked Mr. 
Bowden, if we do not amalgamate will . the scheCJule system be 
adopted. He tells me it will ; therefore we shall get ·our· share 
of that £10,000, or whatever it may be. So that, weighing it up, 
it looks to me that they want their hand in our pie and we shall 
not have any hand in their pie. That does not seem to me to be 
equitable, and when we come to that part of it, just keep that in 
mind. 

Mr. McGhee : I want to express the very great pleasure with 
which I have listened to your remarks; because I am glad that 
you have really seen where it leads to. Unquestionably it not only 
leads to their having their hand in our pie, but in our handing 
over to them the pie entirely. -

The General President: We will discuss that later." Now, is 
it your pleasure that the Minutes of the Meeting of the Approved 
Society held on February 14th, 1926, be confirmed and signed as 
correct? 

l\lr. Lang : I beg to move the confirmation of the Minutes of 
the Meeting of the Approved Society held on February 14th, 1926, 
and that they be signed as correct. 

Mr. Jones formally seconded. 

On question, the motion was unanimously agreed to. 

1\lr. Bowden : 
"Membership: Up to and including June 30th, 1926, ·we 

have received a total of 81,224 applications for membership, 
being 355 or an average of 27 per week since April 1st, 1926. 
This shows a heavy decrease on the previous quarter, which 
was an average of 40 per week, Of these 61 are on trfl'!lsfer 
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from other Soci~ties, an ayerage of 4! per week. as against 
. an average of 66 per week for the previous report. _Particu-
lars ..are as follows :- · 

· ·_·-s from· Seamen's National Insurance Society:· 
- --- - _1 Consen~; 1 Appeal; 2 A\\·ait1ng decision; and 1 

_ Cancelfat10n. - - · 

9 fro~- National Amalgamated _Approved society. 
6 Consents and 3 Awaiting decision. 

11 from Prudential .-\ppro,·cd Societies : 
7 Consents; 1 Appeal; 3 Awaiting decision. 

36 from Miscellaneous Societies·: 
29 Consents and 7 Awaiting decision. 

" I have to ask that all the applicants be admitted, sub
ject. in the case of transfer, to consents being received, or 
on a decision in our favour on appeal, or on any outstanding _ 
matter being cleared up." 

Mr. Flett : I beg to move that the applicants be admitted on 
·the conditions mentioned. 

Mr. Deneb formally seconded. 

On .question, the motion was unanimously agreed to. 

Mr. Bowden : There are _126 . applications to transfer out, an 
average of 9£ per week as against a previous average of 16 per 
week. I give a summary of the eases with particulars of the 
nction taken in each case as follows :-

62 to Seamen's National Insurance Society: 
25 Consents; 10 Cancellations; 27 Still in Sus
pense. 

23 to National Amalgamated Approved Society: 
5 Consents; . 10 Cancellations; 2 Objections; 6 
Still in Suspense. 

7 to Prudential Approved Societies : _ 
3 Consents ; I Cancellation ; 3 Still in Suspense. 

34 to Miscellaneous Societies : 
13 Consents; 7 Cancellations; 1 Objection; 13 

Still in Suspense. 

I have to ask that the action taken in each of these ca.Ses as 
noted on the ·records be endorsed. 

Mr. Mitchell: I beg to move that _the action taken, as noted, 
be endorsed. 

Mr. Street formally seconded. 

On question, motion unarumously agreed to. 
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Mr .. Bowden : I<'inance : I attach a statement showing the cash 
income and expenditure for the three months ended July 2nd, 1926. 
The statement is in agreement with the statements furnished to 
the. Finance Committee at each meeting and then verifi~d by com-
parison with the )lank Pass Books. . 

Benefits : The Benefit Statement is for 13 weeks ended 
July ,3rd, 1926. For .purposes of comparison I append the weekly 
average for the prev1ous four quarters :-

No. on 
Period ending. Maternity. Sickness. l>isablement. Dis. Ben. 

June 26th, 1925 £84 £287 £198 420 
431 
465 
496 

October 2nd, 1925 £84 £311 £192 
December 31st, 1925 £83 ... £341 .~. · £217 .. . 
April 2nd, 1926 .. . £86 .. . £389 .. . £222 .. . 

Comparing the totals with the previous report we get : 
April 2nd, 1926 July 3rd, 1926 

Maternity 
Sickness 
Disablement 

(13 weeks). (13 weeks). 
£ s. d. £ s. d. 

1,125 6 0 1,060. 6 0 
5,063 0 3 5,267 5 7 
2,888 5 5 3,017 13 9 

£9,076 11 8 .£9,341 5 4 

. The weekly totals are as follows:-_ ·-
week No. of Maternity Sickness Disablement- No. on 

ending. Mat. Claims. Benefit. Benefit. Benefit. Dis. Ben 
1926. . £ s. d. £ s. d. £ s. d. 

April 9... 45 97 8 0 ... 416 3 11 ... 222 13 7 502 
" 16. .. 46 .. . 99 4 0 . .. 409 15 7 .. . 213 13 4 .... 501 
" 23... 35 ... 75 6 0 ... 466 9 2 ... 239 16 8 ... 516 
" 30... 36 ... 77 2 0 ... 426 8 10 ... 219 19 2 ... 523 

May 7... 16 ... 34 14 0 ... 322 17 11 ... • 217 2 0 ... 507 
" 14... 39 85 6 0 ... 396 11 - 5 ... 223 16 2 ... 528 
" 21... 44 91 14 0 489 3 7 .. . 248 1 4 542 
" 28... 31 ... 66 8 0 ... 385 1 5 .:. 239 8 7 ... 521 

June 4... 41 .. . 87 18 0 .. . 418 18 8 .. . 220 18 5 .. . 517 
" 11... 33 ... 71 16 0 ... 404 16' 0 262 4 4 ... 537 
" 18... 38 .. . 82 0 0 399 6 11 250 13 5 .. . 532 
" 25 ... - 39 .. . 83 16 0 .. . 377 7 0 231 4 0 • .. 530 

July 3... 50 ... 107 14 0 ... 354 5 2 228 2 9 ... 535 

Total 493 £1060 6 0 £5267 5 7 £3017 13 9 

Additional Benefits : In accordance with the resolution of_ the 
Council dated September 23rd, 1921, I have to report the follow
ing additional benefits administered :-
.1dditional Benefit No. 11.-Arrears and Members in Distress. 

Reported last meeting 
Now reported (five cases) 

£ s. d. 
.•• 565 17 9 

6 5 4 

£572 3 2 
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Additional Benefit No. 15.-Payments to Hospitals. 

Reported last meeting 
Now reported 

£ s. d. 
... 1,550 0 0 

95 0 0 . 

£1,645 0 0 

Additional Benefit No. 15a.-Fares to Com.ralescent Homes and 
Hospitals. 

Reported last meeting 
Now reported (21 cases) 

£ s. d. 
... 391 6 3 

24 14 1 

£416 0 10 

~4dditional Benefit X o. 16.-.lppliances. 
£ s. d. 

Reported last meeting . . • 325 8 10 
Now ·reported (19 cases) 40 4 9 

£365 13 1 

Additional Benefit No. 11.-0ptional. 

Reported last meeting 
Now reported (178 cases) 

£ s. d . 
... 32418 
... 109 8 3 

£433 9 11 

Additional Benefit No. 2.-Dcutal. 

Reported last meeting 
Now reported (129 cases) 

No. 11 
No. 15 
No. 15a 
No. 16 
No. 17 
No. 2 

Summary. 

£ s. d • 
... 2244 13 0 
... 351 8 2 

£2596 1 2 

£ s. d. 
572 3 2 

1645 0 0 
416 0 10 
365 13 1 
433 9 11 

2596 1 2 

£6028 8 8 

A!\"NUAL CoNFERENCE oF THE NATIONAL AssociATION oF TRADE 

UNION APPROVED SOCIETIES •. 

In accordance with the instruction of the Executive Council 
I attended the above Conference. I mO\·ed the following reso]u. 
tion, which was carried unanimously:-
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"This Conference is impressed with the Joss of contribu
tions belonging- to foreign-going Mercantile Marine members, 
due to the operation of the card ~ystcm, and requests the 
Ministry of Health to institute the Schedule system, as rec«?m
mended by the Royal Commission, at the earliest poss1hle 
date... · · 

I was elected to serve on the Executive Council of tha~ body. · 
It is obvious from the obsen·ations made by the Controller of 

the Ministry of Health, who was present at the Conference,_ t~at 
a system of purtial pooling of the surpluses of Approved Soc1et1CS 
will be instituted in the near future. · · 

· ·Many other q!lestions of general in.terest were di.scussed, !n-
dqding the Spahhnger system for treatmg ·tuberculosis. . .. 

-Audit : I have to report that the accounts of the Society hue 
been audited to December 31st, 1924. The certified accounts ·and 
Auditor's certificate are on the table for inspection by any member 
of the Executive Council who desires to do so. The accounts will 
be printed in full in the report to the Annual Genenil Meeting. 
The cash book was audited to June 4th, 1926. 

1\lr. Ley: I beg to move the adoption of that. 

l\lr. Martin formall)l seconded. . . 
On question, motion unanimously agreed. to. 

The General President: Is there any other business? Very 
well, then we will proceed to the next item on the agenda. 

FUSION OF THE APPROVED SOCIETY. 

The General President: You are now in or<!er in discussing 
Sir Norman Hill's interview and the possible effect of the proposed 
fusion. 

Mr. McGhee: After Sir Norman Hill sat down last night; Sir, 
you yery .adroitly suggested I should rise and put some questions, 
but I did not accept your inYitation. However, as you know, I 
have been very intimate with the negotiations on this subject all · 
the way through, and I have been, of course, acting for the 
Finance Committee in the matter. There is nothing that Sir 
Norman Hill said last night that I would not eQdorse cheerfully. 
I would go further and say that with one exception, which 
I shall point out, Sir Norman Hill is actuated by the very best 
intentions towards seamen, in that he wants a scheme by which 
he will be able to distribute to seamen all the money that is con
tributed for seamen. He and I are at one there so far as that 
goes. But the one point that I cannot reconcile myself to is fusion, 
not in o~r Appro~ed Society, but in their Approved Society-a 
totally d•fferent thmg. The moment that we agree to extinguish 
our own Approved Society by burying- it in the National Seamen's 
Approved Society, this Union has then and for ever complctelr 
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separated itself from all interference m the Appron·d Society 
work. The moment you band yourselves over to the National 
Seamen's Society you band o,·er all )·our assets and all your 
obligations and you hand ()Ver all your duties. Do not forget 
that. Not a single operation can you ns a Union then do. 1£ 
your Executive want, you can get it and make any management 
you like, you C."l.n deal with it all here now as an Executh·e; but 
!lever again will it com_e before you _at aiJ, and nenr again will 
1t ·come before your Fmance Commrttee or before your Annual 
General Meeting after you have been quietly fused into the 
National. Seamen's Society. You can make any alteration you 
like of its Constitution--} do not mean that you yoursel,·es can, 
because you cannot, but the law can and the House of Commons 
can. But at present it is governed by 21 men. · Those 21 ·men 
are every one of ·them nominated men. I know what was in• the 
mind~ of two men-I knew long before .Mr. Cotter came to infomt 

.;us-in whom we had the most complete confidence, Fattier 
Hopki_ns and Mr. Chambers, but . we convinced .them, and they -
both admitted we convinced them, they were entirely wrong in 
allowing themselves to be led into what was called the foundation
of the National Seamen's Insurance Society. 

\Ve set up our own Approved Society and it has been going 
on ever since. As long as you do not amalgamate with them, of 
course, you will maintain your own Approved Society. But had 
I been putting questions to Sir Norman Hill last nigh~-and I do 
not think it would have been a good thing to do-this is the ques
tion I should have put : \Vhat is to hinder JOUr Society coming 
over to our Society? (Hear, hear.) Sir Norman Hill says, "\Ye 
want you to come- together; we went them all to rome together." 
Yes-

The General President : I think I can throw light on that. The 
reason of that is, about them coming 0\"er to usJ you would have 
to repeal one Act of Parliament and bring in another. 

Mr. l\lcGhee : Of course, I know that. Certainly you would, 
because this National Insurance Society has been set up by 
statute. That is a point that they cannot extinguish themselves 
by coming over to us. But do not forget that the point we made 
in connection with interviews and in connection with negotiating 
with Sir Norman Hill, in which I have taken part-1 ha\·e put this 
. proposition to him : Surely if you want us to come together, and 
if you want to strengthen our Union-and I pointed out the 
necessity of strengthening 1\lr. \Vilson's personal position, because 
of the attitude he has taken up on other issues-why cannot you 
come to us? He said," \\pell, of course, you know of this statu
tory bar." I said, "Yes, I know; but what has been a statutory 
bar can by common consent be statutorily altered, and I have been 
assured that we would have the .countenance and support of the 
Commissioners in asking for an amendment of the Act, provided 
that the others would agree to it." I know of no reason on earth 
why we should give up our own ApprO\·ed Society, which is surely 
an asset,· which I am sure it is morallr; I am not talking about 
it financially. 
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1\fr. \Vilson tom:hed on a point last night, and it·was new to 
me, I admit, in his speech preliminary to the remarks -made by 
Sirv Norman Hill. What he said was this : The theory of this 
thing is that they will do the collecting and we will·do:the ex
penditure administration. The moment that wa·s said I felt : That 
is not a bad idea if it can be worked out. But if we go into their 
Society that cannot be worked out; that is beyond your power. 
The 21 men will not only do the collecting, but th~y- will do the 
expenditure; they have set up a small committee, the General 
Purposes Committee, I think they call it. · 

The General President: It is a committee of seven.-

Mr. McGhee: Yes. No seaman has any responsibility for any 
one of the seven. No seaman in the world selects any one of 
the 21. No seaman in the world can criticise anything they do. 
But you here can criticise what has been done since the last· 
quarterly meeting. The Annual General Meeting to-morrow and 
the next day will be able to criticise anything that has been done 
for the whole year; and they will be able to give fresh· instructions 
if they want to. · · 

The General President : I want to . save time and as far as 
possible prevent the Delegates' minds being confused. Do not 
you think if we have four members on that committee represent
ing us, which we would have, that this Committee can criticise 
thern? · 

Mr. McGhee: No; they are administering under a statute. . . - . 

The General President : This Executive is not going out of 
existence. · 

Mr. McGhee : I know; of course they are not. 

The General President : Then this Committee can criticise and 
instruct the four men who represent us. 

Mr. McGhee : They can to the extent of tendering advice; but· 
the law defines their duties apart from you altogether. . 

The General President : If they can criticise them to that ex
tent they can also demand their removal. 

Mr. McGhee : I can do that, too; any outsider can do that as 
well as the Executive. But that is not the point. The point is 
that you have absolutely no power whatever over administration 
as a Union. That is my point. This is the National Seamen's 
Union now. The National Seamen's Union, so far as the 
Approved Society· is concerned, ceases to exist after you have 
amalgam.ated with the National Seamen's Approved Society; and 
I am dcl!ghted to know you have seen my point so clearly to-day. 
I am. qmte c~rtain of on~ thing, that I have never doubted your . 
g-enumeness m these thmgs for a moment...._.;.no matter whether 
you flrC in favour of this amalgamation or not-1 have ne,•er 
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doubted your genuineness in working this thi"og in the interests 
of the men, therefore I am glad that you have now come to see 
that the amalgamation is a question that would be one-sided ; 
and I am perfectly certain there is not a single difficulty which 
need stand in the way of us all working together, provided they 
come into our Approved Society so that the Union will be the 
manager of the whole concern, just as they are to-day of our own 
Approved Society. 

A point has been raised and I want to deal with it before 1 sit 
down. \Vhen this Approved- Society was set up I was a member 
of the House of Commons; .Mr. \Vilson himself was in Australia ; 
he had been negotiating a good deal before that and I had an 
opportunity of c<;>ming into contact with Sir Norman Hill. Sir 
Norman Hill represented the shipowners and I represented the 
Union, acting on the advice of Mr. \Vilson himself. In those 
days, however, we were very much suspicious of each other, and 
whatever was done on behalf of the shipowners_ I always accepted 
ic with suspic~on and took care to examine and carefully analyse 
it to see· that they were getting no advantage over us. Then we 
had the Secretary of Mr. Lloyd George, who was running the 
Bill at the time, and that Secretary interviewed Sir Norman Hill 
at one time and me at another time, and then suddenly there carne 
on the scene suggestions from the Board of Trade that not one of 
us had heard a word about before that, and those were to set up 
a new and independent Society. Representations were made at 
that time-mind you, the Insurance of Seamen Society was pot 
talked about in those days-but there were representations made, 
that if we. would only agree to that, the Board of Trade would 
see that we had a fair show oq this committee. I admit that both 
Mr. Chambers and Father Hopkins were captured by that pro
posal. I put the thing straight to the Board of Trade representa
tive: Does this mean that our Union as a Union will have a 
dominating control? He said, " Not at all; we do not intend you 
to have any control whatever.'' I said, " How can you expect 
the Union will hand its membership over in that way in view of 
the fact that the Government then actually acceded to the ordinary 
Industrial Societies that they should set themselves up as 
Approved Societies? All I can say is that if you want that you 
must set yourselves up as an Approved. Society, and I do not think 
:you will have much show once this thing is started. The National 
Seamen will undoubtedly absorb you all. I think you know we 
are still a very strong Society, but before I would assent to it I 
am sure there are men here who would know we should summon 
a special General Meeting," and a special General Meeting was 
held in Liverpool. 

Now,. not only was there no dissent from my proposal that we 
should set up our own Society, but .Father Hopkins and Mr. 
Chambers both confessed that it would be an absolute necessity· 
to defend_ the Rules of the Union; and from that day to the deaths 
of both gentlemen-and Mr. Chambers's death was long after 
Father Hopkins's~both steadfastly stood to the conditions that 
if there was to be an amalgamation it must be the Society that 
is not" connected with the Trade Union to come into our Approved 
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Society. No one had more to do with this question than l had,· 
and I was strong that there should be only one Society, but that 
it should be our Approved Society. Of course, the Commission· 
have recommended that that could not be possible. As Sir Norman 
Hill told us yesterday, he could not take even these 5 per cent.· 
out of the other Societies because there would be such a row over· 
it. But I said I could not see any reason why in an agre~ment' 
between these other men and ourselves they should not join our· 
Society and have an overwhelming body of the seamen in thi&;· 
and I would endorse without the slightest hesitation that the ship
owners have man for man on it with us. I have no. quarrel with 
the shipowners in this thing; they are as much interested as th~
men are. 

Now, all money collected for seamen should go to the seamen.: 
The shipowners are as much interested in that as we are. Every 
charge you make on the shipping industry t:hat does not go to. 
the seamen is a loss to the seafaring men-I mean the shipowning _ 
section. And now we are on the Maritime Board I will never at 
any moment believe we could not set up a committee of ship..:, 
owners and seamen entirely chosen from this Executive body .or 
by this Executive body or by our Union; and that is. the line we. 
should take. I am perfectly certain that Mr. \Vilson, from my 
35 or 36 years' knowledge- of him, the more he thinks the ·more. 
he will see how much he would be endangering this Union if we 
were to suppress our Approved Society and press the representa
tion .of that committee. 

The General President : I would like to correct, if I may say 
so, what may be taken as a misapprehension on your part with 
regard to the position of the Hoard of Trade when this legislation 
was first proposed. I was in touch with Sir Norman Hill, repre
senting the shipowners; I was in touch with Sir \Valter Howe_ 
as representing the Board of Trade. At that time, if you remem
ber, the impression we all had was that there would be a money· 
payment; that is to say, that contributors would pay in cash over 
to whoever was appointed as collectors. Now, I saw the danger· 
of that, because it was rather a complicated thing, and what I was 
afraid of was t~at in the collection of this money there might be 
a great many mistakes made, and if those mistakes ~-ere made -
and we were administering an Act of Parliament it might bring 
grave reflection upon us, and also in the management of it; so 
I agreed with Sir Norman Hill ano with Sir \Valter Howe that 
whatever Society should be set up would have a sort of joint con
trol-the Government represented by the Board of Trade and the 
shipowners and ourselves also represented. So that I actually 
agreed to that. I wanted to have a semi-independent body to; 
keep a check on the shipowners and ourselves. So that I really 
wa~· one of the promoters of that system and subscribed loyally 
to 1t. 

. But _after I left Engl~nd to go to Australi~, during the debate
m Parhament the question of Approved Soc1eties arose. I had,· 
ne.ver heard ?f that up to date; I was a stranger to it altogether. 
"·~en I was m New Zealand I got a telegram from Mr. Chambers 
saymg, " Do you approve of us having an Approved Society of 
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our own? •• Believing that we would stand better in managing 
the business entirely ourselves, and we should get to know about 
the card system, I wired back to Chambers, •• Yes, I approve of 
a Union Society system. •• But there is no reflection which can 
be thrown on the Board of Trade or the Mlipowners for what 
happened, because I was a party and I was consulted before I left. 
The Approved Society was an afterthought that came along, and 
certainly I put my hall-mark on the Appro'"ed Society in prefer
ence to the other. 

_ Mr. Cathery : May I say one word on this? What the Presi
dent has told you is correct, and when he left this country he 
was under the impression that there was a X ational Society and 
not an ApprO\·ed Society to be worked. No sooner had Mr. 
\Vdson gone away than Sir \V alter Howe sent for me and told me 
to bring up a deputation to his office. Father Hopkins, :Mr. 
Chambers, and myself u·ent up and saw Sir \Vatter Howe, and we 
naturally expected that there was going to ·be something to our 
advantage when he sent for us. Eventually he sprang it upon us 
that the system· was to be that there should be 21 representatives 
to be appointed on the Committee, and out of those 21 represen
tatives there were to be only two representatil"'es representing the 
Kational Sailors• and Firemen•s Union. \Ve asked Sir \\•atter 
what he meant by that. \Ve understand that the arrange
ment was-between our President, Mr. Havelock \\'ilson, 
and llolr. Uoyd George, before our President left the 
country-that the scheme had to be worked by the ship
owners and ourselves. Sir \V alter said, " I cannot help 
it, Cathery, that has passed through Parliament; that is the law; 
and if you do not like to ha,·e that then you have got to take the 
responsibility." I said, .. Sir \\l"alter, does that mean that we could 
not set up an Approved Society of our own if we so desire?'" He 
said, " \Veil, you can please yourseh·es what you do, but that is 
the position.•• Immediately we left a cable was sent out to llr. 
\\"ilson telling him the position and asking him if we could set up 
our o\\11 Approl"'ed Society; and from that day we ha\·e done it. 

:Mr. McGhee : There is one point on which I would like to 
correct Mr. \Vdson." I assure you that when you went to Australia 
there was no contemplation whatever for a Board of Trade 
representatil"'e to be on it. 

The General President : I must disagree with that. 

1Ir. McGhee : I assure you it is not right. I took my instruc
tions from yo~. 

The GeDeral President : You will pardon me. I know what I 
discussed with them. \\"by I was in fa,•our of it was that I wanted 
some independent body to have the control, over and alxl\·e the 
shipowners and ourselves. 

Mr. McGhee : I assure you there is an error in it, either in your 
instructions to me or in your view. !\lr. Cathery knows that the 
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ime we took strongly at the time was that we should not allow 
any interference outside the shipowners and ourselves, as. we 
were the only ones interested in the money. 

The General President : I was party to the Board of T·rade 
having control, and I have given you the reason why. 

1\Ir. Cotter: I think 1\'Ir. \Vilson's statement is absoluteiy the 
correct one. I took part in the negotiations at the time. I hap
pened to represent the only Seamen's Society at the tim~the Hull 
seamen-to give evidence on the payment of sick benefit to seame~. 
That was to .Mr. \Vatson, the Actuary, and Sir \Vatter Howe and 
~ir Norman Hill. With regard to th.e .!;tate~ent Mr. Wil.s~n. h~s 
made, I was there when it was practically agreed that the Seamen's 
Insurance Society. be set up under a special section of the Act
Section 48. That was agreed, and 1 set about instructing our 
fellows to come into that Society. It was not until I attended your 
meeting at the " Star and Garter " Hotel in Live~l, ·when Mr. 
McGhee sprang that bombshell on me to say they were not coming 
in at all, and I had to call meetings of our fellows because I did 
not want to take a different course. from you. Eventually they 
agreed with the exception of Glasgow, which set up a special 
Society of its own under Shinwell, which Society collapsed in six 
months. We went into the N~tional Seamen's Society. 

I want to make it clear, and I ask you what advantage is it 
to me to suggest to the seamen of this country an amalgamation 
of this kind if it was not for their benefit? And I want to remove 
any suspicion out of the minds of anyone here. ·I have been fight
ing for that Organisation since it was formed; I now belong to 
this Organisation, and I shall fight as hard for this Organisation. 
{Hear, hear.). What is the position to-day, and what has been the 
position for years? As Sir Norman Hill pointed out-and I shall 
accept his ligures as against any other man's in this country, be..
cause 'he knows whar he is talking about-there has been between. 
£10,000 and £15,000 a year of seamen's money. gone adrift. 
Imagine that ! And that money is going into the coffers of the 
Government. We get a little back by going to Kew and inspect
ing cards, but that is all. Mr. McGhee says if we come in we 
hand over this, and to that I say," Forget it; you do not." You 
;ue not going to be handed over lock, stock and barrel. Do you 
think I am going to be a party to that? 

Mr. McGhee: Yes. 

Mr. Cotter : I am not going to be a party to handing over any
thing belonging to this Union as long as_I am associated with it. 

The General President : Let us get back to where we started. 

Mr. Cotter : Mr. McGhee made that statement. 

The General President: \Ve are discussing what I call an out
side point and weare overlooking the most essential one. I replied to 
Mr. McGhee because he was putting forward a false position, Let 
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us come back to the point. Sir Nonilan Hill made a statement 
·l,tst ·night; let us adhere to that. The statement he made was that 
we we~e to fuse_; he wa.s to collect th«: money and we were to dis
burse It. My ImpressiOn was that It was all of it except the 
Officers. ·Let us get right down to that. 

Mr. Cotter : An atmosphere is created which takes a lot of up
·setting. 'Vhat Sir Norman Hill said last night, as I understood 
and s~ill understand, was that the schedule would be put into 
operat~on; they would collect the money, and the distribution of 
the money would go through this Organisation as far as the 
>Seamen ~~:ere-concerned. That is what was said. I have ·got my 
.own opmions_ 'and you have -yours;. Mr. McGhee. We may differ. 
1 asked Sir Norman Hill- this qu-estion : If they collected the 
mo-ney, ·v:otild we di:stiibute the money to the whole of the seamen? 
His anS\ver was, "To the men that belonged to the Organisation." 

"That was his ·answer. But my point is this : At the present time 
we have in our Organisation only 32,000 members; they have got 

·5:,,000 members. They have a few Officers; but the Officers put 
themselves out of insurance ·by saying they -earned too much 
·money--some of them want to crawl back again; and the Engi
neers did the same. 

But the point is that I want to get, if I possibly can, control of 
the 80,000 members for this Union-the administration of them. 
Those men are adrift from our Office. If you look at your returns 
you will see ·that they are drifting weekly out of the insured sec
tion of this Organisation. If you look at your paper this morning 
you will find 6,000 transfers into the Seamen's National, and only 
·in·e transfers from the Seamen's National into ours. That is not 
good enough for ·me. That has to be stopped; and if this fusion 
took place you would stop that kind of thing. If that goes on 
week after week, and week after week, your 30,000 will drift 
down, whether you like it or not. If we can pre,·ent it we should 
prevent it. 

I am not worrying about the management; but if Mr. McGhee 
only knew it, we are within one of nmning that Society if we 
get Tommy Lewis on that committee and get our four, and those 
four will have the balance of power, and if you get that you will 
have a lot to say in the power of any Organisation. If you put 
four men on that committee they would be as answerable to you as 
any other committee. Their policy would nave to be reported here, 
because we should be your representatives, whoever was put on 
that committee. I had to answer back to my Organisation when 
1 was sitting there. At the present time there is Mr. Bramah (of 
the Engineers), Mr. Maclean (of the Imperial Merchant Sen·ice 
Guild), Bill Sprow, Jim Henson-, Tom Lewis, and myself. Henson, 
Sprow'and myself have three votes;_ that is half the committee; 
if we had a fourth vote we should have the majority on that com
n:ittee, and we could outvote them at any time and have our own 
way with regard to the policy. We should not be doing our duty 
·u- this Union if we did not see that we got the best side of the 
barga.iq. One of the first duties I should perform there would be 
to issue -a ·manifesto "to the Cooks and Stewards and Seamen tQ 
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come through this Organisation, and get them back to this office, 
where they ought to. be. They arc going away from you and 1 
\\ant to bring them back. 

Another point. \Ve have an opportunity of getting full con
trol, if it is carefully handled, of the Seamen's Pension Fund. 
That is getting along now to one million of money; besides having 
a hand in the assets of the two Organisations. I am not sure 
what the valuation of your Approved Society is, but the valuation 
of the others is over £700,000. That is a lot of money, and it all 
belongs to the seamen; the whole of it; and I want to get it under 
the control of this Organisation if possible, and I do not care how 
long it takes, but we must take a step forward to get the money. 

Sir Norman Hill said: First get hold of the money that is being 
lust to the seamen. That is our first duty. The next thing is to 
try and get full control of it., The shipowners do not worry me; 
I have only seen Mr. Cuthbert Laws at one meeting in three years, 
because the 21 men meet only once a year and meet for about two 
hours; they hear the Annual Report read, and they pass it. There 
are seven who meet once before they meet and three of those are 
Lewis, myself and MacLean. With Lewis out of the road you 
would have two out of those three. Again, that would be your 
committee because you would have the voting power. When 
people say you are handing over lock, stock and barrel, it is noth
ing of the sort. You will get control of it by voting power. Of 
course, you can only spend the funds according to the law. You 
will have no profit on the funds except benefits. I hope this Com
mittee will agree to a scheme to amalgamate, but there is a lot of 
detail to be done. I want you to remove any suspicion from your 
minds and say that we want one Organisation for the seamen of 
the country as far as insurance is concerned. 

The General President : I think you will agree I have acted 
very impartially. I am favourable myself to amalgamation, but 
I want to tell you I am not going into these jobs with my eyes 
shut. (Hear, hear.) Now, Mr. Cotter said that we were losing 
members, that they were transferring to the Seamen's National. 
There is a very good reason for that, and that is, that there are 
a lot of men who want to escape from coming near a Trade Union.
Is not that true? 

Mr. Cotter: That may be true. 

The General President: At the present time men want to get 
as far away from a Trade Union as they can. But Mr. Cotter 
makes a mistake if he assumes that all those large transferences 
mean we are losing membership. We are not ; we are actually 
gaining members. I know; and you have before you a statement 
showing how many men are transferring, have you not? 

Mr. Cotter : Yes. 

The General President: On the actual membership we are 
gaining. \Ve are getting new members all the time. So that we 
are not losing on that; we are gaining by the new members. 

K 
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Mr. Cotter : On a point of explanation. I am only taking your 
own figures. It says, "Membership "--it does not say anything 
else--" Up to and including June 30th, 1926, we have received a 
total of 81,224 applications for membership, being 355 or an 
average of 2:1 per week since April 1st, 1926. This shows a "heavy 
decrease on the pre\'ious quarter, which was an average of 40 per 
week." 

The General President : Do }"OU not realise this important point, 
that during the last three months in consequence of the Coal 
Strike, and, say, 50 per cent. of the actual shipping laid up, there 
are not so many applications now as there would have been? So 
that those last three months show we have had a decrease in the 

. number joining due to the shipping being laid up, no new recruits 
coming along, so we have not had as many joining this quarter 
as we did the previous quarter. \Ve are here as an Executive 
body, and I am not going to be swayed either by Mr. McGhee or . 
by Mr. Cotter. .My duty, I take it, here is to see that the members 
actually. understand the matter at issue. (Hear, hear.) That is 
my business as Chairman. And I have a duty too. If Mr. 
McGhee makes a wrong statement I have to put bim right; if you, 
l\lr. Cotter make a wrong statement I have to put you right; so 
that the members will have a fair knowledge of the actual position. 

Captain Davis : I would like to direct . the attention of this 
Executive to this conference which was held on February 26th of 
this year. At that conference there were present representing this 
Union l\lr. Bowden, l\lr. Cathery, Mr. Foley, and myself; and 
after a consultation prior to going there l\lr. \Vilson said, " I shall 
not be able to go myself, but do not let us do anything. You can 
say that we are rather in favour of amalgamation, but I want you 
to understand that the last word will rest with the Executive and 
·the Annual General Meeting; but so that something can be done, 
arid we shall have time to think, you will go on those lines." 

\Vhat I am going to submit is that you cannot accuse a man 
of being inconsistent if he alters his mind after continued thought 
and inquiry, and, perhaps, further information. (Hear, hear.) I 

· am in that position this morning. I am going. to say that after 
considerable evidence and reasoning I am just about on the point 
of thinking that my first conclusions were not altogether correct. 
Because, if you remember, I asked Sir Norman Hill yesterday 
something about the title. I asked him whether the National was 
to be the amalgamated Society, and whether we were to be the 
subsidiary Society, and he did not answer my question. 

I say that no man works with a more altruistic spirit than Sir 
Norman Hill; but I do not thlnk my question was satisfactorily 
answer~d I will tell you why. \Vhen an amalgamated com
pany, or anytl1ing, takes 0\"Cr what \\·auld be a subsidiary com
pany that subsidiary company-which you are to-day-becomes 
extinct. \Vhat I first thought was this: I was thinking of a fusion, 
but in that fusion I never had in my mind it meant the extinction 
of this Organisation altogether. I submit to you this morning 
that from what I can gather, it certainly means the establishment 
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of the National and the extinction of this.' About that there can 
be very little discussion. 

Coming back to 1\lr. Cotter's statement, which, I am sorry, to 
say I cannot agree with, Mr. Cotter keeps talking about this 
Organisation administering. This Organisation will not ad
minister at all. You hand over to that National Society all your 
assets and all that obtains to-day-am I correct in that ?-'-and 
they become the amalgamated company. I say that I hope some
thing will be done in the shape of a sub-committee, and what I 
have said here in regard to this as a spokesman, and supported 
by Mr. Cathery and everyone, can be supported or undone by you, 
the Executive Council, after full consideration, and the Annual 
Meeting will endorse your recommendation more likely than not; 
hut I say that I want you to bear in mind that I believe-and I 
think I am right-that it does not mean fusion at all, it means 
extinction. 

My last point is this : It is submitted that they take the con
tributions, and we do the administration and paying out. But 
you do not do the paying out at all as an Organisation. Let us 
get that out of our minds. The only part you will take will be to 
appoint representatives. I submit that will be s.till your province. 

Mr. McGhee: No. 

Captain Davis: \Ve shall have some jurisdiction over them. 

Mr. McGhee: No, none whatever. They are appointed by the 
Board of Trade, Mr. Chairman. 

Captain Davis : Or accepted by the Board of Trade. 

Mr. McGhee : No, they are appointed. 

Captain Davis : Then we shall lose something more than I 
anticipated. ~ut it is something, as Mr. Wilson has said, not to 
be adopted too hastily. You have built up an Organisation worthy 
pf the name, something you have every reason to be proud of, and 
whatever I might have said here as the spokesman of that deputa
tion can be supported or undone by your good selves or ·by the 
Annual General Meeting. I am rather inclined to think that our 
first ideas may, perhaps, be modified and considerably amended. 

The General President : Here, again, I must step in. Keep 
the most essential point before you. Now, the point is a very 
simple one. I do not want you to get mixed up with what one says 
and what the other says. l\lr. McGhee and Captain Davis have 
painted a terrible picture to some extent of what is going to 
happen; they say there will be an extinction, that we shall lose 
our control, and many other things. As an impartial p!'!rson, let me 
assure you that is not likely to happen at all. 

1\lr. Cotter: Hear, hear. 

The General President: Now, Mr. Cotter, I say that is an 
alarmist view. I am satisfied of this, from what I know, that if 

K ::! 
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we could get the point cleared up about the income and the 
expenditure, the other point would be a very simple one. But I 
am uneasy in my mind when Sir Norman Hill tells me they want to 
collect the money, they want to have control of the funds, and the 
only part that we are going to play is the paying out to our own 
members. Now, I think that is clear; that is what Sir Norman 
Hill said. If they are going to have control of our cash I want to 
know what we are going to get in return. Mr. Cotter's point of 
view is this: "Ah," says he, "there are 80,000 members there; 
we will ·get them all under our control." Now, Mr. Cotter, you are 
WTong. In 1918, whether the valuation was correct or not-it 
affects both Societies-the Seamen's National was 70,000; in 
1923 it was 53,000. The National Sailors' and Firemen's Union in 
1918 was 32,000, and it 1923 it was 33,900. Now, whether those 
figures are right or not, they affect both Societies. I am not con
cerned about that. 

Mr. McGhee: Hear, hear. 

The General President : If we are going to hand over certain 
big powers to the Seamen's National I want to know what we are 
going to get in return .. (Hear, hear.) If Sir Norman Hill would 
say this, " You can pay out all the benefits in respect of the 
Officers," I would say, " All right; now we know where we are." 
but he will not say that. I do not know how he could say it. Of 
course, he can say it, but whether he is right in saying it or not, 
I cannot tell you. You cannot stop a man from saying a thing, 
but that does not make it correct. I do not want to get into these 
tangled debates; let us keep to the point : What are we going to 
get? Mr. Cotter himself says, "It is not good enough "-am I 
right in saying that?-" that they retain the paying out of the 
benefits of all their crowd." 

. Mr. Cotter : I would oppose it to-morrow morning. If Sir 
Norman Hill _said that, I would oppose it. 

The General President: Very well. What have we to do? 
Captain Davis· talks about Sub-Committees. We have had any 
amount of Sub-Committees on it, and we have got no further. 
The Annual Meeting has to decide this on Thursday, or Friday, or 
Saturday. I will tell you what I would advise you to do. To 
report to the Annual Meeting that the terms offered are not satis
factory. I think that is agreed-do you agree to that? 

Mr. Cotter: If the interpretation that you put upon Sir Norman 
Hill's answer to me is. the correct one, I will certainly say so. 

The General Presiqent: That ";ill do me. We will say, "Those 
terms . are not satisfactory; therefor~, unless you can give us 
better terms than those we cannot go ahead with it, and we will 
remain when• we are." I want you to concentrate your minds on 
that, and nothing else-what have we to report to the Annual 
Meeting? All the talking in the world will not alter it. That is 
what we have got to do, and we have to do it between you an(j 
the Annu~l 1\Ieeting. 
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Captain Tupper : On a point of information. 1\lr. Cotter has 
made a statement that we should capture the voting power of 
those seven men on that Committee. But we must not lose sight 
of the fact that there is still a Committee above that, a Committee 
of 21 men who could at any time interfere with that committee 
of seven. But the main point in some of our minds is this, that 
it is making non-Union men unless you get what you ask for, 
because men are escaping into the Seamen's National because they 
do not have to put their cards in our office, and \ve have not a 
chance at them for their Union dues; and every transfer that is 
going now is to get away from having to render their cards in 
our office. Some of our officials who deal with the weekly boats 
who hand in their cards every six months, I think those have a 
chance; and I have seen in Branches that when those cards are 
brought in they have been able to rope in ~he offenders for back 
dues ; but if these cards are not to be presented in the office, or 
the schedule is adopted, and the whole of the men do not come to 
us for benefits, we are_ hurting the Union. 

The General President: \Ve are going to do away with the 
cards and have a schedule. 

Captain Tupper : I said, or if the schedule is adopted. 

The General President : The schedule is for tlie foreign-going 
ships and not the weekly ships. 

Mr. Clouston : After hearing the debate as far as it has gone, 
I have come to the conclusion that the main idea of the Seamen's 
National is to have the· whole of the seamen in their own hands. 
If the first answer that was given by Sir Norman Hill yesterday 
meant that the Seamen's National was to be purely a body ,for 
the recovery of money and this Union was to be an adminis~rative 
body to pay out every seaman irrespective of whether they were 
our members or members of the N a tiona!, I would have been 
heartily in agreement; but seeing that is not so, I would rathe.r 
fall in with the suggestion put up by yourself, Sir, that nothing 
should be done until we get definite terms laid down, so that we 
know what we are going to do, and not be led blindfold into some
thing else. I have no trust in what has been put up by Mr. 
Cotter about having a voting majority in a big Council. I rather 
hold to the view that this Union should keep its own members in 
its own hands as at the present day. 

- Mr. Connolly : I should like to say a few words as one of the 
men referred to by Mr. Cotter who do not know. "The impres
sion left upon me yesterday was this, that if this fusion came off 
it would leave this Society almost in the same position towards 
them as a Branch of this Society is to our Society at the present 
moment. It would be simply a distributing party for them. We 
should act for them as far as our membership is concerned, just 
as a Branch acts on behalf of the head office now. That is wJmt 
l un<lerstooct Sir Norman Hill to say. 
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Mr. Doxford : It seems to me that the laymen here are at se-d; 
<.nd the experts ha,·e not gh·en them ,·ery much of a lead, one 
or· two practically contradicting each other. But about the 
80,000 men; it seems we are handing over the moneys of 30,000 
men ·with no counter-balancing support from them. 'Vith regard 
to the 50,000 that they have, we have nothing to do with the in
come at present, and we shall not ha\·e anything to do with it in 
the future; but they will have something to do with the income 
from the 30,000 members we at present have gathered together. 
But the distribution will only be to the 30,000 for whom we now 
distribute. That is not equitable at all. So I am very much 
opposed to it under the present conditions, and until these matters 
are cleared up I think we ought to let matters stay as they are. I 
am pleased to think there will be a schedule instead of cards. I 
understand that .£10,000 is lost for this Union through misplaced 
and lost cards. If the schedule without amalgamation could be 
brought in and that .£10,000 could be saved, certainly it would 
be a big advantage and ~ step in the right direction. For the 
rest, I think it had better stand over to a future date, and I will 
favour a ·recommendation of that kind to the meeting. 

The General President : It cannot stand ovel'-. You have to 
make up your minds to-day either the one way or the other : Are 
the terms satisfactory, or are they not? 

1\lr. Doxford : On the information that we have re~eived this 
morning, I would say they are not satisfactory. 

The General President : That is the point. And what is to be 
our recommendation to the Annual Meeting I am going to 
advise you that the terms are not satisfactory, and therefore we 
intimate to tlJe Seamen's National that unless we can have more 
~Li~factory terms we are not going to proceed any further with 
the amalgamation. (Hear, hear.) But, please, I beg of you, do 
not hold a suspicion that everyone is going ·to have the better-of 
you. (Hear, hear.) Because,_remember this, that since the days 
when the Approved Society was formed up to the present time a 
great change has come over the situation. In 1911 we were fight
mg the shipowners. For five years after we were in a state of 
suspension. \Ve said, "The shipowners are waiting the chance 
to put it about us "; the Shipowners said that we were waitin~ 
an opportunity to put it about them ; therefore, there was an air 
of suspicion all round. But since then we have got Maritime 
Boards, we have come together, we know the weight and strength 
of each other, and the position is altogether different; and I want 
you to look at it from that point of view. 

'Vith regard to Sir Norman Hill, it was admitted by Mr. 
l\IcGhee and·by l\lr. Cotter and by myself that a straighter man 
never lived. (Hear, hear.) Now :we have to find out what is in 
the back of his mind. Personally I think he means well. But here 
comes this important point, and do not lose sight of it-vested 
interests. Down at Leman Street where their headquarters are, 
the vested interests are saying, "'Ve want the big control," Just 
in the same manner up here, but per-haps to a lesser extent, w<: 
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are wanting the big control, and between the two there is a con
flict. But we are the independent men; we have control of our 
own destinies, have we not ?-(hear, hear)-and if the terms 
offered by them are not good we shall reject them-'-(hear, hear)
and we will try to get better terms. So I am going to ask for a 
resolu'tion to be submitted to the Annual Meeting that the terms 
so far are not satisfactory, that we must .have better terms, and 
that if we cannot get them the question of amalgamation is 
lil)ished. (Hear, hear.) 

Mr. Jarman : I will move that. 

Mr. Martin : I will second it. I had written out a motion 
before and sent it up to the President for his verification. What 
I had written was: "I beg to move that this Council report to the 
Annual General Meeting that we cannot at the present time agree 
to the amalgamation with the National Seamen's Insurance as the 
present terms are not satisfactory." 

The General President: \Ve will put it in this way: "That the 
terms offered are not satisfactory, and we will approach the Sea
men's National to ascertain if it is possible to get better terms. 
Failing that, negotiations closed." Is that all right? (Agreed.) 
Now everyone is happy and I am going to put that. All in favour 
of that hold up your hands. 

On a show of hands, the resolution was declared to be carried 
uminimously • 

.Mr . .McGhee : \Vhat I want to know is this, whether this 
Executive can nominate four for the Committee and they auto-
matically therefore t!lke their position on that committee? 

Mr. Cotter : No. 

l\Ir. McGhee : J\re not such men appointed not by this Execu
tive, but by the Board of Trade? 

Mr. Cotter : No. 

The General President: Now, please, that is a question put 
to the Chair and the Chairman is going to answer it. You are 
both right, and you are both wrong. It is true that the Board of 
Trade nominate them; but it is also true that the BOard of Trade 
takes notice of what we say, and no doubt the four nominations 
that we put forward the Board of Trade will agree to. So you 
are both right and you are both wrong. 

(.4f.ter a short adjournment the business was resumed.) 

RESIGNATION OF MR. McMAHON AND MR. OCKLETON 
FROM EXECUTIVE COUNCIL. 

The General President: \Ve come now to Item No. 5: "Re
signation of T. McMahon aod ] . Ockleton from Executive Coun
cil, owing to both members having taken official positions with 
the Union." 
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Mr. Lang : I will move that. 

Mr. Nobbs formally seconded. 

On question, the motion unanimously agreed to. 

APPOINTMENT OF OFFICIALS. 
The General President: Now, a list of Officials who have been 

appointed. You will remember that it is the duty of the Executive 
·Council to app~ove of ~.¥ appointments that are ma?e. In your 
absence I appomt, but It Is for you to approve of It or to dis
approve. With regard to the Liverpool District, I have appointed 
C. Jarman District Secretary. 

Mr. Connolly : I move that that appointment be approved. 

Mr. Deneb formally seconded. 

On question, the mot_ion unanimously agreed to. 

The General President : I have also appointed Mr. Ben .Mollan 
District Secretary of the Catering Section. 

Mr. Jones: I move that that appointment be approved. 

Mr. Mitchell formally s_econded. 

On question, the motion unanimously agreed to. 

APPOINTMENT OF MR. M. TEARLE AS NATIONAL 
ORGANISER. 

· The General President : I have ·also appointed Matt Tearle to 
be National Organiser. 

Mr. Jones : I beg to move that that appointmenl be approved. 

Mr. Allen formally seconded. 

On question, the motion unanimously agreed to. 

Mr. Connolly: With regard to the Assistant General Secretary, 
the Assistant General Secretary was appointed by this Executive. 

Mr. Cathery : Rule 21 says, " An Assistant Gen~ra1 Secretary 
may be appointed by the Annual General Meeting, who shall re
main in office during the will and pleasure of the members as 
expressed through the Annual General Meeting. He shall assist 
the General President and General Secretary as may be required. 
His salary shall be fixed by the Executive Council." 

The General President: \Ve will have him appointed by the 
Annual Meeting first. Now Mr. William Jones has been appointed 
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District Secretary for the Catering Section in the Brist()) Channel. 
Any objection to that appointment? 

1\lr. Nobbs: I beg to move that that appointment be (lpproved. 

1\Ir. Allen formally seconded. 

On question, the motion unanimously agreed to .. 

The Geneml President : Mr. ·Breckenridge has been appointed 
Secretary for Scotland? Any objection to that appointment? 

The appointment was unanimously confirmed. 

The General President : Mr. Clouston has been removed from 
Scotland to the North-East Coast to take up the appointment of 
District Secretary. Is there ·any objection to. that? 

Mr. Flett: I beg to move that that appointment be approved. 

The resolution was formally seconded. 

On question, the motion unanimously agreed to. 

The General President: Mr. James O'Reilly has been appointed 
Secretary for the North Branch of Liverpool. Is there any ob
jection to that appointment? 

Mr. Lang : I beg to move that that appointment be approved .. 

Mr. Martin formally seconded. 

On question, the motion unanimously agreed to. 

The General President: Mr. J. Davis has been appointed Out
side Delegate at the Central Office, Liverpool. Is there any 
objection to that appointment? 

Mr. Macartney : I beg to move that that appointment be 
approved. 

Mr. Street formally seconded. 

On question, the motion unanimously agreed to. 

The General President: Mr. R. Norton has been appointed 
Delegate at the North End Branch, Liverpool. Is there any ob
jection to that appointment? 

Mr. Jones: I beg to move that that appointment be approved. 

Mr. Deneb formally seconded. 

On question, the motion unanimously agreed to. 
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The General "President: \Yith regard to Liverpool North, -.Mr. 
Frank Riley has been appointed Secretary as a temporary 
m~asure through the recent trouble. 

Mr. Sprow : I beg to move that that appointment be approved. 

The resolution was formally seconded. 

On question, the· motion unanimously agreed to. 

The General President: Mr. P. Dalton, Mr. 1\fedicott, Mr, 
Cannon, Mr. Grain. -

Is there any objection to those appointments? 

Thes~ app?intments were unanimoJsly agreed to. 

The General President: Mr. \Valker has been appointed Dele
gate at Liverpool South Office. Is there any objection to that 
appointment? 

Mr. Booth : I beg to move that that appointment be approved. 

Mr. Allen formally seconded. 

On question, the motion unanimously agreed to. 

·The General President : Mr. Robert Gray :has been appointed 
t_o Birkenhead. Is·there any objection to that appointment? 

Mr. Macartney : I beg to move that that a~pointment be 
·approved. 

The resolution was formally seconded. 

· On question, the motion unanimously agreed to. 

The General President: Mr. Boys has been appointed Dele
gate in the Catering Section. Is there any objection to that 
appointment? · 

Mr. Street : I beg to move that that appointment be approved. 

Mr. Merritt formally seconded. 

On question, the motion unanimously agreed to . 

. The General President : Mr. Paddy Green has been appointed 
Delegate to the Catering Section (~fers~y Branch). Any objection? 

· Mr. Mitchell : I ·beg to move that that appointment be 
approved. 

This was formally seconded, and on question, the motion 
unanimously _agreed to. 
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The General President: l\Ir. J. Darbyshire has been appointed 
Delegate to the Catering Section (Mersey Branch). Is there any 
objection to that appointment? 

~fr. Jones: I beg to move that that appointment be approved. 

Mr. Booth formally seconded. 

On question, the" motion unanimously agreed· to. 

The General President : Mr. Charlie ·Berry has been appointed 
Delegate to the Catering Section (Mersey Branch). Is there any 
objection to that appointment? 

Mr. Booth : I beg to move t-hat that appointmen~ be approved. 

Mr. Street formally seconded. 

On question, the motion unanimously agreed to. 

The General President: North-East Coast. I do not know that· 
this is necessary, because it is only the removal of Mr. Cumber 
!rom Goole to Shields. Then iliere is the appointment of Mr. J. 
Ockleton . 

. Mr. Lang : I beg to move that that appointment be approved. 

Mr. Ley formally seconded. 

On question, ilie motion unanimously agreed to. 

The General President : Mr. Jones was and is an Official, so 
we do not need to deal with him. Now Mr. J. Watson has been. 
appointed Secretary in the position of Mr. Vickerson, retired at 
Liverpool. Is there any objection to that appointment? 

Mr. Flett : I beg to move that that appointment be approved. 

Mr. Sprow formally seconded. 

On question, the motion unanimously agreed to. 

The General President : .Mr. McMahon has .been appointed to 
Leith. Is there any objection to that appointment? 

The resolution was formally moved and seconded, and on 
question was unanimously agreed to. 

BOARD OF TRADE COMMITTEE. 
The General President : Now the next item is the nomination 

of four members to serve on ilie Board of Trade Committee of 
the Seamen's National Insurance. The names are Messrs. James 
Henson, Joseph Cotter and \Villiam Sprow. Do you agree to re· 
appoint them? 
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Mr. Lang : Can Mr. Henson serve in that capacity? 

The General President : I do not· know. I do not think the 
fact of his resigning as Assistant General Secretary depri\'es him 
of any right to represent us on the Seamen's National Insurance 
Committee if he is elected. However, .Mr. Cathery will perhaps 
'll"rite to Mr. Henson and ask if he desires to continue. 

Mr. Cathery : Yes, I will do thaL • 
The General President : If so, his name can be put. forward. 

DO you agree to that? (Agreed.) Now we want one more name 
to put forward. 

1\lr. Ben Mollan : I mO\·e Captain Da\·is. 

Captain Griffiths formally seconded • 
. 

On question, the motion unanimously agreed to. 

APPEAL FROli THE \VIRELESS ASSOCIATION. 
The General President: l\lr. Tuck, of the \\"iceless Association, 

is here and he wishes to make an appeal to the Executive Coun
cil. The discussion on all the resolutions on the Agenda will take 
a considerable time, and I do not like to keep Me. Tuck waiting 
because he is not in a very good state of health, and I think we 
might just suspend what we ace doing foe the moment and hear 
him. Do you approve of that? (Agreed.) Mr. Tuck is the 
General Secretary of the -\Vrreless Association. He is not over 
well at the moment, but I will ask him to address you. 

Mr. Tuck: lir. President and Gentlemen~ I ha,·e CQJDe here 
this afternoon on an errand which is not altogether agreeable to 
me; it is one which people in my official capacity approach with 
•• nry great deal of diffidence. Our Society is a young one, and 
I am going to say now, as Mr. \Vilson has told ourselt"es time 
after time, that we are, perhap~r at least our Executive :are, 
perhaps, and have been for some time--" young men in a burry. •• 
They wanted to see the best of the world before they had helped 
to manufacture the means whereby they were to get the besL 

\\"hen the reduction for Seafarers was put into operation last 
year my Executive in their wisdom, or unwisdom, took it upon 
themselves to resisL Not· only did they resist, but they took 
drastic measures by withdrawing the labour of the men who were 
arriving in the United Kingdom to the number of nearly 2,000. 
I advised them in a certain way, and I did not want to be disloyal 
to my Executive. I would only say this, that being an older man 
by many years than any of them, I gave. them certain advice which 
they. did not see fit to accept, and· they embarked on a series of 
(what shall I call it) attacks, to some extent, upon different Sea
farers' Union--wordy attacks; there was nothing really behind iL 

I should say that there was a Jack of information which im
bued them with those sentiments; but I hope that those stormy 
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days, which lasted 13 weeks for us, and culminated in a disastrou!s 
result as far as we were concerned-because we had to give way, 
and we found ourselves in financial difficulties, which my absence 
through ill-health in hospital these last ten weeks has not im
proved-they had not the courage to come forward and admit 
their mistakes; and, to cut the story short, until they found them
selves not only financially in difficulties altogether at the end of 
the strike in February, but before they could make any arrange
ments to get the men back to work, they found that the Ship
owners and the \Vireless Companies were in an almost impreg- . 
nable position. They would not take the men back except as they 
required them, for the simple reason that because of the l}llmber 
of ships which !had sailed from the United Kingdom without 
operators it would be necessary to wait until the ships arrived 
back in the United Kingdom before they could place the men. 
The consequence was that we had to provide funds from various 
sources in order to keep these men from being absolutely at 
starvation point-many of them married men with young families 
-and we used up the whole of our funds, together with some we 
were able to get our hands upon at the time. 

At the time that I went away sick the General Strike had just 
started, and we found ourselves in the position that in the agree
ment of resumption with the Shipowners and the \Vireless Com
panies they provided against any measure of such a character 
taking place again by placing a proviso in the agreement that ·if 
a ·strike intervened in the reinstatement of the men the numbers 
which they had agreed upon to reinstate within certain definite 
periods become inoperative. The consequence was we found our
selves with 700 or 800 men whom we had to keep for a further 
period; and last week, and at the beginning of this week, the last 

· of those men obtained positions. 

To cut a long story short, we find ourselves now in such a 
position that we owe a considerable. amount of money which we 
are not able to pay back-liabilities which are in my office for bills 
unpaid; and I have come here this afternoon to place our position 
before you with the idea of asking you to lend us some money 
until we can turn ourselves round; and we c~ assure you that 
from our past record and from lessons we hav:e learnt from the 
position in which we have been placed this year, there will be no 
fear of its repetition, and no fear, as far as we ·are concerned, that 
there will be such an embroglio in the future. · 

You want to know probably what I mean by a loan from the 
National Seamen's Union. \Ve appeal to the National Seamen's 
Union as being, what I might term, a Union controlled and ad
vised by what I consider to be the best man in the Seafarers' 
movement. (Hear, hear.) Mr. Wils<?n and I have had little 
breezes at times, but I think he and I, as far as the wireless and 
the National Seamen's Union are concerned, have seen clearer than 
any of my younger Executive Council; but they have had to toe 
the line now, and I have made it clear to them that in the future 
I shall be in the same position as he is in, and certain rules will 
have to be made whereby no such action shall be taken in the . 
future as has been taken in the past by our people ; that the ad-
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tion shall be followed until such time as .the major portion of 
the membership can give their individual record as to what they 
desire. 

I want, if possible, to be in a position this year of clearing 
our liabilities and allowing my Association to get down to re
organisation without any danger or without any fears of the finan
cial position overwhelming us and stultifying the work we have to 
do. I hope this afternoon you will give me the privilege of carry.:. 
ing to my Executive the knowledge that what I advised them to 
do was the right course, and the course which they should have 
adopt.rl, and that the National Union of Seamen have been their 
well-wishers and will see them through. 

The General President: Now, Gentlemen, you have heard 1\lr. 
Tuck's appeal. I would like you to know how they were stand
ing- at the .end of 1925. They had an income by entrance fees and 

··sutiscrfptitihs· C:iuring-~the year 1925 of £12,637 4s. 9d., less In
. 'Stirance .. af- Personal Effects Account £162. So that their income 

,a,_st. year was over £12,000, and they saved on the year, "bal
ance in excess of income over expenditure for the year ended 
December 31st, 1924, £2,514." So they had a pretty good income 
last year; but I understand from Mr. Tuck that they have dis
bursed the whole lot and any more they could . get hold of; 
(Laughter.) 

Mr. McGhee : They are not the first who did that. 

The General President: No, not the first. Then, their -office 
furniture and fittings are worth £811; their numerous invest
ments amounted to £6,()()(},_,.but that has all ·gone, I understand? • 

Mr. Tuck : That is iight. · 

The General President : At the end of last year they had 
£1,250 in the bank; loose cash or on deposit, over £2,201. Now 
they have no money, and Mr. Tuck comes to ask if it is possible 
for you to make them a loan, I understand. 

Mr. Tuck : That is right •. 

Mr. McGhee : How much? 

'Ine General President : £2,000, I think. 

Mr. Tuck : ~2,000 would not leave us any margin. 

The General President:· Then £2,500. That is Mr. Tuck's 
request. If any of you want to ask Mr: Tuck any questions you 
can do so. 

Mr. Jones: I do not want to rub anything in to them, but 1 
should like to know whether that Circular which was put out has 

been withdrawn by the Executive. 
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!\Jr. Tuck: Yes, it has been withdrawn. 

The General President : Now we need not go into these things. 
(Hear, hear.) The 'Wireless young men I would call the wild 
men; they had a good deal to say about me. \Ve will forget that. 
(Hear, hear.) \Vhen I look every night at my little index 
card coming along at four o'clock, which shows me that 
since the beginning of this year we have _disbursed £40,000, I 
scratch my head and think, "Well, Havelock, my lad, you will 
have to wake up." So we have our troubles as well as the rest. 
Fortunately the prospects are better now. If the Committee were 
to make a loan I understand you can offer no security? 

Mr. Tuck: Except the record of the membership. We have 
not lost a sing)e member; our income next year will be as good 
as it was last year. This year I can say nothing about it. 

1\lr. 1\fcGhee : \Vhat is the contribution? 

1\lr. Tuck : £3 per annum. 

The General President : Do you think your members are likely 
to pay up? 

Mr. Tuck: Undoubtedly. 

The General President: Now, supposing it was.done in this 
way, that we were to lend £2,500-

Mr. Tuck : Make it £3,000, and that will give us a margin • 
. (Laughter.) · 

The General President: Mr. Tuck says that if they get only 
£2,500 they would not have enough to square all their present 
accounts off; and he says, could we make it £3,000? I want to 
ask you this, Mr. Tuck. Supposing we were to make out a series 
of bills this day, so many months you undertake to meet this bill 
at the bank, and then in another so many months another bill, 
and then another bill, and then another bill, and so on, until it 
is all paid. Supposing you had six months' grace before you 
start, and you have cleared your debts off, with your current in
come would you be able to meet those bills in a series of repay
n.ents? 

l\lr. Tuck: \Vould you start the first six months from January 
1st next year? 

The General President: Yes. The fair and just thing would 
be to ask Mr. Tuck any questions and then, when he has answered 
them, to allow him to retire and then we can discuss the matter 
in the absence of Mr. Tuck. (Hear, hear.) 

Mr. Tearle: l\lay I ask this question through you, Sir: 
\Yhethe;- it is true that all the money those men had from your 
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Organisation has gone out by way of loans to be repaid by the 
member. Is that true? 

Mr. Tuck : I\ o, that is not so. Some of it has. 

l\lr; Tearle: Is it true that you said when the men were asked 
to Jea,-e the ships, "TI1ere is no strike pay for you, but you can 
get money from the Union, but you will ha,-e to pay it back," and 
you have receipts for the money that was received by the mem
bers of your Organisation when they received the money, and 
that has to be repaid? 

Mr. Tuck: No. Those men who desired loans for small sums 
got them~ but the great majority of the men, who were married 
men with small families, or had responsibilities as single men, 
were given a maintenance allowance of so much per week, and 
we did not look for that to be returned in the slightest degree. 
The amount of loans which we think may come back, which have 
been advanced to the members, is a matter. of £200 or £300--a 
nry small_ matter • 

. Mr. Tearle : But you do admit that some of it has gone out on 
loan to be paid back? 

Mr. Tuck: Yes, £200 or £300. 

1\lr. Tearle: If I were to produce a letter that had been written 
by Mr. Tuck's Association to one of his members when they asked 
for strike pay, to say that they could not have strike pay but they 
could have some money from the Union under a guarantee that it 
would be paid back, and no strike pay was paid at all? 

Mr. Tuck : There was no strike pay paid as strike pay, because 
the Rules did not allow it. There is no Rule whereby we can be 
called upon to pay strike pay to our members ; but we recognise 
the funds of the Association belong to the members, and they 
were doing what we asked them to do, so they were entitled to 
the disbursement of those funds as far as they would go. 

Mr. Tearle: \Vhy was one party allowed to receive strike 
pay and others received it in the shape of a loan? 

The General President : I think 1\lr. Tuck has explained that, 
seeing their Rules did not provide for strike pay they had to 
camouflage it as best they could. That is quite legitimate in 
Trade Union circles. 

Mr .. Tuck : There is a very simple explanation, and that is, 
some men declined to ha\·e maintenance allowance given to them 
and asked that any money they received from the Association 
temporarily should be regarded as a loan. 

The General President : \Ve will write you,. Mr. Tuck, whatever 
the result is. 

Mr. Tuck: Thank you, Gentlemen. 

(Ur. Tuck then 'U•ithdrew.) 
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The General President: Now, Gentlemen, you have heard Mr. 
Tuck's appeal; it is for you to discuss the matter fairly and 
squarely, and anything that may have been said. If any man has 
any right to complain surely it is myself. (Hear, hear.) It was 
printed all over the pages in every line, "A twister," "Sold every
thing," " Sold everybody," but that does not appeal to me a b1t, 
because, after all, we know the make-up of the \Vireless fellows. 
We had them on the Joint Seafarers' Council, two or three young 
fellows there; I tried to instil into them good advice, but it was 
simply a wasted effort." But I have seen older men than them 
make mistakes. You have got to be broadminded in these matters. 
Forget it and try to be broadminded. Is it any use keeping the 
\'tireless Association alive? 

Several Delegates: No. 

The General President : That is the first ·point that would 
strike me. I would say emphatically "Yes "-(hear, hear)-be
cause an Organisation of any body of men is better than nothing. 
Have they committed such a crime that we cannot forget any 
indiscretion on the part of any Officials who might represent them? 
And, after all said and done, tliose Officials may not represent 
the true sentiments of the men. 

Captain Davis : What are they doing there? 

'The General President : Representing their own views, not the 
men. Now, go ahead with it; it is in your hands. 

Mr. Jones: I was pleased to hear from Mr. Tuck that the cir
cular was withdrawn, because no doubt if this Council make a 
loan to the Wireless Association and it becomes known to the 
members they will want to know about it. There was a goOd 
deal of talk, because it was broadcast freely, and we can go back 
to the members and say, " It has been withdrawn and they have 
apologised for the same." · · 

Mr. Tearle : In the first place, I realise that man to his fellows 
should always be kind. For my part, I feel very sorry for Mr. 
Tuck, but at the same time I realise that charity should begin at 
home. The Wireless Telegraphists h'<lve done nothing all along 
the line ever since they had a Union but scandalise the National 
Sailors' and Firemen's Union-not only Mr. Havelock Wilson but 
all its Officials. (Hear, hear.) They have gone round from one 
ship to another spreading the gospel to Engineers and Officers, 
and they have said point-blank that had not it been for the 
National Sailors' and Firemen's Union and Havelock Wilson 
there would have been no reduction in wages, 

It is very unfortunate for Mr. Tuck to have to come here and 
make this appeal; but I want to bring to the minds of the ordinary 
members and of the Officials of this Council that we have 
thousands of men, Sailors and Firemen, who have •very little to 
eat to-day up and down the country; they have wives and children. 
I understand from Mr. Tuck that his Association has met all its 
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liabilities so far, though they have a lot of bills, etc., to pay. But 
our first duty~is to the Sailors and Firemen. 

Now, the Sailors' and Firemen's Organisation, as I ha\·e said, 
has been scandalised a,nd blamed from one end of the country to 
the other. l\lr. l\lacdonald, one of their leading lights, scandalised 
us from Australia to South Africa; even cables were sent appre
ciating ShinweU and his gang during aU the transactions. l do 
not want to be vindictive, but I want to say to this Council that 
you ought not to give to the \Vireless people £2,500 or £3,000 
when the women and kids belonging to the members of the Union 
have little to eat; some of our members have to pay 7s. and 8s. 
to the Union after a six weeks' trip, and they can very well take 
that 7s. and 8s. home. \Ve say to our members, "You ha,·e to 
take P.C.S and put yourself in benefit before you can sign on "; 
but the \Vireless people come along and appeal to you for a gift 
when there are cases at home--

- The General President : They have not asked for a gift ; they 
have asked for a loan. 

Mr. Tearle: \Ve have heard tell of these "loans" before. I 
take it, that it will be a gift. Let us loan something to the Sailors 
and Firemen; it would look better; it would be better for us ; and 
the Sailors and Firemen are in greater need of it than the \Vice-
less Telegraphists' Association are. ' 

Mr. Tarbitten: I should like to associate myself with Mr. 
Tearle, because as a representative on the Seafarers' Council, the 
\Vireless Association's representative, Mr. Tuck, said he had given 
advice to the young people, but he said, "\Ve expect what we 
shall get"; he challenged Mr. McKee and other members to sit 
down and not take your advice. Take the Circulars they issued 
and the damage theJ. did to our men. You say, Sir, you will for
give the damage d~ne to you, but you have District and Branch 
Officials who get the backwash of that. If there is a chance of the 
\Vireless people wanting an Organisation, here it is in our Union, 
and I think a halt should be called to a loan going out to those 
people. In the past you, who built up the movement, have had 
nothing but abuse from them, but it seems to me that when they 

_ are down and out they have only to come and see Havelock \Vilson 
and they will get assistance. Although you have a soft side, Sir, 
you have had a hard side during the last two days. I hope you. 
will keep that hard side which you have had during the last two 
days. 

Captain Davis : This matter wa.s · brought before the Finance 
Committee, but l do not favour it. \\1len one goes round the 
country and notices the pitiful plight of some of our members it 
·would be grossly inconsistent on my ~rt to show, e\·en by this 
action, that we have money to bum_. It is apparent it requires no 
further explanation that questions must automatically arise in 
the minds of our members when they find out, and they have the 
right to know, that we are lending money, or giving money, to 
people whose Constitution is such that, until altered, there is· no 
earthly hope for improvement. 
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to Mr. \Vilson, and I know they were the sentiments at the bottom 
of his heart • but l\lr. Tuck is only the fifth wheel of the coach. · 
Had the opi~ions of Mr. Tuck been honoured and recognised, the 
\Vireless men would not have been in the unfortunate position in 
which they find, themselves to-day. Mr .. Tuck ~as had the quietus 
put on him, and I was sorry to see him commg here to:<~ay .to 
try and patch up the position from which the Wireless men find 
it difficult to extricate themselves. \Vho knows better tl1an 
rr.yself? I have sat on the Seafarers' Joint Council, and it is right 
I should repeat it-l\lr. Wilson says, "Let bygones be bygones," 
but you cannot ·help remembering things that have been battered 
at you month in and month out; and there is no redeeming f~ture 
in this institution. 

It is not a reflection on Mr. Wilson altogether, it is a reflection 
on the men, the Executive Council, who have adopted his policy 
from time to time; and while I agree with Mr. \Vilson when he 
wants to forget everything-well, we will try to forget it, but at 
the same time if there is any Union in this world that should 
have been the last to be approached it is the National Union of 
Seamen. (Hear, hear.) I know there are our friends in America 
down and out, Seamen and Firemen, men of our own type, and 
perhaps something may be done for them; but when you have an 
iustitution of this kind that lays down a policy-and I told them 
myself if no impediment intervened there was only one result for 
them and that is disintegration and liquidation·; I told them that 
long ago, and they thought that I ought to be incarcerated in a 
lunatic asylum. \Veil, it has come, and to my astonishment I 
find them appealing to the very Organisation which is the one 
they should have passed over. · 

\Vhat I want to know is this : Is.it right that because we have 
taken a sane policy, because we have in th'e face of strenuous 
opposition followed this Executive Council and the General Presi
dent, that we should start disbursing money? I, as ·I said at the 
Finance Committee, as one of the custodians of ·the funds, hoped 
the Executive Council would &;;cuss it on its merits or demerits 
and come to a conclusion; nothing pains me more than seeing an 
Organisation going west; but if they find that their Constitution 
and their activities have _not proved successful, then why not have · 
t~e c~urage to com.e here bluntly and say, "We feel that under your 
tlirecttons the best mterests of our members -will be served," and · 
come and say, "We feel that the time has come to link up with 

. you, subject to your approval." 

I am ju~t putting forward my view. I know the large heart 
of our President. I knew the way he was steering in his opening 
remarks. .But. then I a~ striking off at .a tangent at this juncture ; : 
I feel that whde we might from a sentimental point of view help 
them, are we acting fair and square by our members who as Matt 
Tea.rle has-said rightly, are down and out, lacking'the n'ecessities 
of hfe? It is not a matter of opinion,, it is a matter of fact; and 
I. do trust that you will consider t-hose two points as an Execu
tive : Are we worth linking up with, or are they worth lending 
the money to? 
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The General President: Now. Gentlemen. are there any other 
remarks? 

Mr. Ash : There is one thing which evidently some of us 
speakers have forgotten; that whatever has happened it is a body 
of opinion of the youngest men in any of the Organisations who 
ha,·e been struggling against mighty odds. even with the Party 
yourself has adopted. The strike was not according to the Rules; 
but they have been struggling on to try and hold their own. They 
have fought a battle and put their best into tliat battle1 and they 
have failed in the battle. Kow, the question is whether it would 
be wise for us to assist an Organisation of workers that is 
attached to the seamen just as ourselves. and one of the most 
particular portions of the industry-the \Vireless-the question is 
whether we should assist them to struggle on against the forces 
that are opposed to them and try and build up an Organisation. 
with something better to come along in the future. If it is re
quired that these people should be in this Organisation. which is 
the best way you will go about getting them into it? Is it by 
breaking. up their Organisation altogether. or subsidising them so 
that you will be able to get them so that they will take either your 
methods, or methods which you lay down, under their own 
auspices? 

In regard to what was said about our own men, it is perfectly 
true that we ought to take into consideration all our people. But, 
is this Union broke? \Vby cannot we take into consideration our 
own people as well? If there are women and children of our own 
bona fide members starving, why should not we adopt the method 
of lending money to them, as this other Union has done? But I 
am advocating that the same assistance for a body of young men 
who have struggled to try and hold up their Organisation should 
be given. I hope you will take this into consideration, that what
ever has been the position in the past, people have to learn things 
as tl1ey go through Jife; and one of the things they learn is assist
ance from an Organisation of this character. If nasty things have 
been said, Jet us forget them in a case like this. It does not mean 
one or a dozen men, it means the organisation of one of the par
ticular things in the 1\lercaD.tile Marine-the \VireJess. I am 
strongly in favour of assisting them. 

1\Ir. McGhee ; I think it ought to be kept before the minds of 
the members it is not a question of using the funds for this pur
pose ·as against the members' interest; it is a ·question of lending. 
and if it is to be a lending it will be on the usual conditions that 
we borrow ourselves. For instance, we have an overdraft at the 
bank and we pay interest. If we lend, it is simply a larger over
draft at the bank, and they must pay. I think the Executive 
l;'hould give us an opinion as to whether they would advise a loan 
at all, and, if so, remit it to the Finance Committee to deal with it. 

The General President : A loan; to pay the same interest as we 
pay? 

Mr. Jarman: \Viii not that put us in the same positon as the 
country is in with regard to the debt of France to America? \Ve 
are going to borrow and lend it to them. but we shall ha':_e to 
guarantee that loan wherever we get it from. · 



285 

Mr. McGhee : Our credit is good and theirs is not, 

Mr. Jarman: Our credit has not been good in their e~tima
tion. Go aboard to-day and hear the opinion. of th~ W1reless 
Operators towards this Union. I ask myself th1s question: What 
would they say to us if we do good to them? 

1\lr. McGhee : I do not want to discuss the merits of the thing 
at all. It does not matter to me whether you lend or not. But if 
there is any reason for. lending more th3;n another it is the attitude 
of the \Vireless men m the past to this Unon . 

• 
The General President : That is exactly what I thought. 

Mr. McGhee: Here is a body of men who have been slander
ing the Presid~t, and so we know all about it; here is their Offi
cial representative coming to this meeting to-day to ask this 
Executive, not the individual members, but this Executive, to 
sanction a loan to them to save them from extinction. There 
could no~ be any more effective answer. 

The General President : I have been appealing for a: long time 
for big men. \Vhat do I mean by " big men "? I mean by tha.t 
men who will take a broad view of life. If anyone in the world 
has a right to complain of slander, I think I ought to ha,~e the 
first stripe; because tliey do not seem to recognise there is any
one else in the Union-only Havelock Wilson. It does not matter 
what they write, they must put in "Havelock Wilson." That is 
to lead the world to believe there is only one member, and that is 
myself. But for heaven's sake forget that. Now, what are we 
to gain by keeping this other Union alive? First of all, Mr. 
Jarman says, and Mr. Tearle says, and Mr. Jones says, these 
fellows have been slandering us all over the place. Is it not a 
sufficient victory for you to have the chief Executive Officer of the 
Union coming and appealing to you for a loan to keep them alive? 
This matter came before the Finance Committee, and I said then; 
"\Veil, we ought not to consider this. (Hear, hear.) If there is 
going to be an appeal for funds it ought to come. direct from the 
\Vireless men themselves in person." (Hear, hear.) The Finance 
Committee agreed with me, and that is the reason we had Mr; 
Tuck here to-day. 

Now, Mr. Tearle said we had plenty of members of our own in 
distress. I will put it to Mr. Tearle in this way : If we had to 
help all our members who are in distress it would not only require ' 
all the funds we have got, but about five times as much as we have 
got. It is like dividing the money of the world. If we were to 
accumulate or get all the wealth of the world and divide it up 
amongst every person it would not amount to more than perhaps 
two pounds, and it would be useless ; but by its being· accumulated 
in centres and manipulated by astute men it is useful. So that 
that side of it does not weigh with me. If you lent those men the 
money you would have a chance of saving their Union, and every 
Union saved, to my mind, is useful to the world at large. (Hear, 
hear.) Am I to believe that if we help those men out they are 
still going to continue their slanders? (Cries of "Yes" and 



cc Ko.', All I can say is, if that is so they would be about the 
biggest fools ~ ever met. Because need never comes once but it 
may come agam; and there would be less chance of them comina a 
second time when they made such asses of themselves the fi~sf 
time. I do not want unduly to influence the Executive the one 
\\aY or the other--{hear, hear)-but I know that if it was left to 
me I would keep that Organisation alh·e. (Hear, hear.) If it is 
to be done by a loan bearing interest-no gift; no excusing of in
terest-if it is to be done by a loan, personally I would favour 
doing it. Howe,·er, the Council must decide that and not me. 

1\I-c. Cathery: Fellow-Delegates,' I am one of those indi,·iduals, 
and in my responsible position one of my duties along with my 
colleagues is to presen·e the funds of the Union, but when I look 
back and see what we have done for other Union!Ywho have been 
in a somewhat similar position I can have some sympathy with the 
\Vireless men, and especially l\Ir. Tuck, who, I believe, is an 

-honest individual, and who, I believe, will carry out as far as lays 
in his power-anyhow, he will see it carried out-any agreement 
be might make. That is as far as a loan is concerned. \Ve must 
not forget that in times gone by we ha,·e lent various sums of 
money. \Ve lent the Amalgamated Engineers sums of money and 
we got that refunded. \Ve sent £2,000 to another of the Engi
neering Trade Unions and we got that returned. \Ve have lent 

. various moneys in different ways to various Continental friends 
in the way of loans. Although I ha,-e criticised, as our friends of 
the Joint Seafarers' Council will know, these young fellows--there 
i!> O'Donnell and Robertson, I would not care if they were wiped 
out to-morrow-but a man like Mr. Tuck, who is practically in the 
position, in a small way, that our President holds here to-day, 
trying to keep the Union alive in all honesty and sincerity, I hope 
you will take a lenient view, and if it is possible to stretch a 
point-whether it is £1,000, £2,000, or £3,000 as a loan-I cer
tainly think if it were left to myself-as the President has said
and I had to make a loan to them I certainly should not be be
hindhand in helping them. It would be like, what I might call, 
helping a lame dog over the stile. As we have done it for others 
we ought to take into consideration what we might call our brother 
seamen; because they are now established in the ship. Conse
quently I quite endorse the action of our President. It would be 
far better to try and keep this Union alive, because we ne,·er know 
what we might want at some future date. Therefore, as far as I 
am personally concerned, I hope you will put no obstacle in the 
road of helping them out of their difficulties as. far as we can. 

1\Ir. Connolly: \Ve do not want to be too hard on anyone. I 
would move that this cequest be granted and the Union lend this 
\Vireless Union the .£3,000 as requested, but that for safety it 
should be left in the hands of the Trustees as far as possible. 
They have no proper guarantee, bqt there may be some ways and 
means with regard to guaranteeing it; and the final arrangements 
should be left to the Finance Committee. 

Mr. Lang formally seconded. 

The General President: You have heard the resolution. 
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Mr. Jones: I will support the resolution, although my name 
was mentioned with 1\Ir, Jarman's and l\lr, Tearle's. My reason 
was that I did not know whether those accusations had been with
drawn, so I asked that question. But I belie,·e it will be a good 
thing for us, particularly as Ollidals, because whenever any .of 
these \Vireless men come along in the future we shall be able to 
say," You were shouting about us, but you were glad enough to 
come to us for money." That will help us a lot, and it will show 
other Organisations, such as the Officers and Engineers who are 
not in their own Unions, that we can come forward and help 
them when they ·require it even though we are called down. 

It was then mm·ed and agreed that the question be now put. 

Mr. McGhee : I would suggest the motion should- involve the 
necessity of lending the £3,000, and I think it should also be left 
to the Finance Committee how much they would lend up to £3,000. 

Mr. ·Bennett: What is your position going to be legally on this 
matter? You have already dealt with the Officials of your -own 
Union for acting contrary to the Rules and Constitution, and you 
obtained injunctions against them. From what I understand of 
them, you are going now to lend money to support men who took 
a similar action. -

The General President : No; it is altogether different, 

. Mr. Bennett: Then I am wrong on that priint. 

The General President : They negotiated- for tliree months on 
wages and were unable to come to a settlement, and then they 
officially declared a strike. 

Mr. Bennett: Very well. I want to come to the point about 
the prospects of getting our money back. Mr. Tuck says he hopes 
the men will pay up their contributions. I think you will agree 
that at the moment the prospects of any Trade Union strengthen
ing its membership and funds is very remote; in fact, in my 
opinion, it is the other way about. You say yourself that you do 
not want to see any Union. die--well, may .we not have an appli
cation from the Marine \Vorkers' Union for aloan? (Laughter.) 

The Gen~ral President : How do you know they have not 
appealed already? (Laughter.) Now, you all understand there
solution. The question is whether or not we should grant a loan 
of £3,000 to the \Vireless Association ; and, secondly, see that we 
get suitable guarantees; and particularly that such loan is to bear 
the usual rate of interest. Is that it? (Agreed.) Then I will 
·put the resolution. Those in favour show your right hands. 

On a show of hands there voted :-

For the resolution 
Against ...... 

23 
3 

·The General President : The resolution is carried. Now ·I will 
tell you what I am going to suggest to- the Finance Committee, 
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that really we do not grant the loan at all out of our funds that 
we do it by a series of bills, and, as those bills become du~ they 
will have to meet them. (Hear, hear.) 

QUESTION OF SEVERAKCE FROl\1 POLITICAL PARTIES. 
The General President: We come now to the resolutions. The 

first resolution is, " That this meeting is of the opinion that the 
position created by recent events in the Trade Union movement 
warrants our Executive Council considering the advisability of 
severing all connections with political Parties." We will stop 
there. Now, before you can deal with that you will have to refer 
it to a ballot vote of the '}lembers. I would like you to consider 
it now, and. if you think the resolution is right you recommend the 
Annual Meeting to consider it with a view. of a ballot vote being 
taken. That is the issue. Say what you want . 

. Mr. Jones: I rise to move this part of the resolution, not from 
Cardiff alone, but from Liverpool. \Ve held in all about twelv~ 
meetings up there, and this was the opinion of the men whom 
we consulted, not only in the meetings, but in the ships; and I can. 
assure you as far as Liverpool is con<;erned, and also Cardiff, it is 
a sore point. I have been asked when I have been away from Car
diff and told them I have been to an International meeting, "What 
good have you been doing there? " The consequence is that I 
believe if this resolution is adopted the men will believe we are 
looking more "to their business and leaving politics alone. 

The General President : Do you move that we send a report 
to the Annual General Meeting- recommending them to consider 
that question and to issue a ballot? 

Mr. Jones: Yes, I move that in addition. 

Mr. Clouston : I want to report to the Executive Council that at 
all the Branch meetings of the North-East Coast each Branch 
unanimously adopted that resolution. It seems to me that for a 
long time now other members, not only of the North-East Coast 
of England, but in Scotland, have been desirous of severing all 
political association with anyone ; and I think it is a right and 
proper recommendation to make to the Annual General Meeting 
on that head, so it is with great pleasure that I second the resolu
tion. 

The General President : Is there any amendment? 

Mr. Cotter : l do not want to move an amendment ; I want to 
ask you all to see where you have got to over this matter. Think . 
of the invidious position we are in if this is passed. TI1is year you 
nominated a gentleman, who is now the Chairman of the Labour 
Party-the very body you are talking about-Robert Williams is 
your nominee. 

Mr. Cathery : Last year. 

Mr. Cotter: This year. He is Chairman of the Labour Party, 
representing the National Sailors' and Firemen's Union. 
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1\fr. Cathery: Up to the Annual Meeting of this year, and then 
he vacates that position. 

Mr. Cotter : He sits as Chairman of the Labour Party at the 
next Conference. That is the position you are in; you have nomi
••ated him; he is your representative; and no~ you want to pass 
a resolution of this description. Imagine what effect it will have 
when it goes out that the Union which has nominated the-Chair
man of the Labour Party is now moving a resolution of this 
character. · 

l\lr. Doxford : If we think we have made a mistake in being . 
connected with it and we are trying to remedy the mistake, the 
mistake can be remedied by the majority of the members, if we 
have no right to be connected with the Labour Party or any other 
Labour Organisation. TI1en the question of Mr. Robert Williams, 
or any other man being nominated, will cease in the future. 

Mr. Cathery: At the Annual Meeting we have to take into 
consideration the Annual General Meeting of the Labour Party, 
\vhich I think will be held at Margate this year. We were repre
sented last year, and we have got to take into consideration to
morrow whether we are going to be represented at the Labour 
Party Conference, and, if so, we have to select our delegate. But 
with reference to Mr. Robert \Villiams being the representative 
of this Unio.n at the present time, that is strictly correct. How
ever, \Ve are not discussing abolishing it at this moment. We have 
to take a ballot vote of the members; and it will take two or three 
months before that can be done; and before that time · Mr. 
Williams's term of office will have expired. They take elections 
every year, and I suppose there will be other nomintions, and we 
shall have to consider to-morrow whether we are going to nomi
nate Mr. Robert Williams or any other member for a position, 
either on the Executive or for President of the Labour Party. So 
I do not think that would interfere at ail with us, Mr. Cotter. 

Mr. Jones: 1\Iight I ask 1\Ir. Cathery as ·to how far our year's 
fees take us with the Labour Party? · . · t 

Mr. Cathery: \Ve haYe some to pay yet. 

Mr. Doxford : Supposing our Annual General Meeting .agrees 
to take a ballot and that ballot is taken and we sever ourselves 
from the Labour Party, it will not become operative for another 
twelve months, will it? 

The General President : Who is being asked the question? I 
have not delegated to anyone the duty of answering questions 
put to me; therefore I shall answer them for myself. My view 
is that the fact of Mr. Robert Williams being nominated this year 
has nothing to do with the present situation at ail. Our members 
have a right to change their views when they tllink it proper to 
do so. As far as I can see, nearly every Branch in tile Union has 
adopted this resolution; anyhow, I can say the majority have. But 
that does not say that is all the members. The members in general 
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may take a different view altogether. But what the resolution 
seems to do is to take a test of the views of the members-real 
democracy, John Ash. (Laughter.) The last time we had a vote 
they decided by a majority to join the Labour Party. Perhaps 
this time they may decide by vote to leave the Labour Party. They 
have a right to do ~hat if they want to, have not they? And as to 
fees, that will depend. As Mr. Cathery has very truly said, when 
this resolution is passed, if it is,' that does not finish the job. If 
it is passed at the Annual Meeting that does not finish the job; it 
will take three or four months. So there is plenty of time to think 
about the fees when we get the vote in. 

. Mr. Breckenridge ; I rise to support the resolution. At ont 
time I thought, like many more, that i( you wanted to have a 
strong industrial Organisation you had to be strong politically; 
but since the War I have realised that the Trade Union movement 
has been dealing more in politics and neglecting the industrial side 
of the movement. That being the case, I am pleased to recommend 
to the members to take a ballot to see whether they are iri favour 
of affiliation or not. I think the last two days of this Executive 
Council meeting have brought it home forcibly to each one of us 
that had it not been for the political movement we should have 
been saved all this agony and trouble through which we have been. 
On those grounds I support it. 

Mr. Ley : There is another little position arising out of this. 
I believe we are pledged to support two members of Parliament 
at the next election by the ballot of our members. What is the 
position with regard to that? Incidentally, both these gentlemen 
are at present members of this Union. 

The General" President : You want to know what will be the 
position of the two gentlemen who have been nominated as candi
dates. for Parliament?. 

Mr. Ley : Yes ; by ballot of the members. 

The General President : It will have to be subject to the next 
ballot; that is to say, if the ballot decides against supporting 
political candidates, tl1at wipes out their ballot vote. 

Mr. Ash : For a number of years, about 40 years, the workers 
of this country have been trying to kick out of the Houses of 
Parliament the people who had their heel on our throats from one 
year's end to the other. It is a well-said thing that men who do 
not see eye to eye with the workers' party that this Government 
is not going to come out, and it will take many years before we 
get in again. If that is so, it is possible you will not have ~he 
Labour Party in for some time. If you strike against that s1de 
of your power-that is the House of· Commons side of your 
power-and you strike against the industrial side by having no 
strikes, you are up against 'all these people in the country, and 
they have got the power to legislate. How will they legislate? 
It is possible that they might legislate to cut -out the P.C.S, for 
instance. I am only placing in front of you the position as I see 
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it. They might legislate against us. You will have the battle 
ngainst you two-fold. You will !have the industrial side on the 
left-hand side and the political side on the right:-hand side batter
ing against you for all they are worth. \Ve know we are strong 
in some directions. I have heard it said that the granite walls 
of the Seamen's Union cannot be pierced or _forced. But it is 
possible that we shall have to spend all our money like water 
to ·fight an uphill battle which may take the form that we· shall 
have to take sides with the workers of this country. '\Ve cannot 
do better than go on and see how things will pan out in th~ 
future. I do not know whether I ought to move an amendment 
or .not. 

Mr. McGhee : I think we ought to understand where we are 
in this thing. If this had come from only one Branch I do. not 
think it would be fitting to consider it and send it to the Annual 
Meeting; but in view of what has been said, that the whole of 
the Branches have sent in a similar resolution, the thing becomes 
very different, and I think as an Executive we are bound, at any 
rate, to send it to the Annual General Meeting. Whether we 
should send it with a recommendation or without a recommenda
tion may be a different thing. But I think we are bound in the 
face of this to send it to the Annual General Meeting .and leave 
them to determine it. If the Annual General Meeting determines 
it, there is no inconsistency at all with our past conduct. For 
sev~ral years it came up and we always rejected it; then the 
pressure became so strong that a ballot was taken. The ballot 
came into Head Office, and the Head Office found that t.he ballot 
was in favour of it. We acted in harmony with them, and I am 
glad to hear to-day that the Chairman of the Labour Party· is a 
nominee really of this Union. ·But it was always made c]ear to 
the members than no man was obliged whatever to be a mem
ber of any political Party because of that vote; it was only that 
the Union as a Union would support the Parliamentary Labour 
Party by the contribution the members made towards that fund. 
All we have to do to.,day is to send this forward to the Annual 
General Meeting with or without our recommendation; but it is 
for them to determine h; and the speech of Mr. Ash and such 
speeches of a similar nature would be quite fitting perhaps there, 
or when the ballot is taken. 

Captain Griffiths : I want to move an amendment : " That we 
send this to the Annual General. Meeting without any recom
mendation whatever." 

The General President : Then if the Annual General Meeting 
should ask you : " Why did not you consider this ; what are your 
functions?" what have you to say to it? You know what the 
functions of the Executive Council are. We are the Managing 
Committee; we get certain resolutions from our " shareholders " 
advising a certain course to be adopted. Now, surely it is your 
duty to say whether it is right or wrong. So if they ask the 
question, why did not voq cons~der this, what will vou sav abQqt h? . t . { ( 
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. Captain Griffiths : If my amendment is carried it will show 
that the majority of this Executive is against giving any rec.om
mendation with regard to the ballot. 

The General President : But that is what you are for. 

Captain Griffiths·: I was inclined-<>nly I asked Mr. McGhee
to move a definite resolution that we adhere to the former ballot 
of the members. 

The General President : That ·will not do. You must. under
~tand that this is not a resolution from one Branch; it is a ·resolu
tion from nearly all the Branches, and from representative meet
ings, too. "You cannot ignore that. You must deal with it. You 
must advise either that you take a ballot to test . the feeling, or 
you do. not· take a ballot. That is the position. Tell me this, 
Gentlemen. As I have. said, in this Union we have Socialists, we 
have Radicals, and we have Conservatives. I thought true demo
cracy was to consult the people. Now, there is Captain Griffiths; 
it looks to m~ as if he did pot want to consult the people by his 
attitude. This is not true democracy, you ~now, James. 

Mr. Berinett : If a ballot is taken, will that be a ballot of the 
whole of the members of the Union, or those who pay the piper? 

The General President : The whole of the members of the 
Union. 

Mr. Bennett : Whether they pay the Political Levy or not? 

The General President : The same as before. 

. Mr. Martin: It seems. to me that the resolution calls for a 
recommendation from this Council, and that is all that is being 
asked .for. We must either support the resolution and recom
mend i~ to the Annual General Meeting, or turn it down. 

The Generljll President: We must consider it, because we are 
expected to tender advice. Well, the resolution I have so far is 
that we recommend the Annual General Meeting to take a ballot 
·of the whole of the members. 

It was moved that the question be put. 

Captain Griffiths : The General President in his opening re
marks this morning said the first consideration was the Union and 
its men. we· all agree with him. We are organised in an in
dustrial Union, from an industrial point of view, for the benefit 
of the men; and I want to impress qn every member here, whether 
he agrees with it or not, that unless you have a political arm to 
your Organisation as well as an industrial arm, you will only 
bring half your weight to bear in the battle to-day. 

A Delegate : Get away I 
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Captain Griffiths : I have my opinion and you have yours; it 
is only by listening to one another that we can form a proper 
conclusion. 1 am doing my best. If you take the Employers' 
Associations all over the country and in every part of the world 
you will find those employers are well organised industrially. Take 
the Federation of British Industries, with their miiiions behind 
them. \Ve have half a million--

The General President : \Viii you answer me this question for 
my own informntion : Do you ever find the employers endeavour
ing by their Trnde Union mnchine to drive all their members into 
one politicnl Orgnnisntion ~ 

Captain Griffiths : I could not answer that directly " Yes " or 
"No." But everyone here knows as well as I do that these big organ
isations of employers with vast capital behind them use that capi
tal in the Parliamrntary machine. You have your big industrial 
combines who put up the bar against anyone who is against 
their rules and regulations; and when they get into the House 
of Commons they favour the laws that are made for the benefit 
of vested interests, and then if there is anything left the workers 
may have a share in it. You say there is no benefit in political 
power. There are only two Parties to-day, whatever one might 
think. \Vhatever Organisation you are in industrially you must 
be in either one of those two Parties if you are going to make 
any progress. I want to prove to you that political power is essen
tial' to us. What I am trying to prove to you is that you cannot 
get the best out of an industrial concern without having your 
political arm in use. 

The General President : And you say that after listening to 
that beautiful oration of mine this morning ! 

Captain Griffiths : I do not believe it. Because I made a 
little note here when Mr. Wilson said about twenty-odd years in 
Parliament. His name was respected, his power was acknow
ledged and I want to say straight here that the work Mr. Wilson 
did on behalf of the men of the sea in the British House of Com
mons has never been equalled by any other member who has ever 
passed through. (Hear, hear.) If l\lr. Wilson was one of the 
leaders and one of the Opposition Party sitting in this country 
to-day, I guarantee that if he had fifty or one hundred men along
side of him, in twelve months' time it would not be a mouse that 
he would produce, but some of the finest things the seamen ever 
had. I am not throwing bat~quets about. Mr. Wilson is too 
big a man to want bouquets thrown at him. I want to tell you 
that I believe it, and if I did not believe it I would not stand on 
my feet here. Just to show you what you can do from a local 
point of view, I sit on a Board of Guardians, and I can do more 
good by sitting on that Board towards assisting the seamen of 
this country than I could if I were not there. Again, when I sit 
on the City Council, I sit on the· Health Committee for a purpose; 
I can do more for the men of the sea who come into the Port of 
Cardiff by a little bit of argument than l coulq if I wert;: nQt on 
that Committee, 
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1\lr. Doxford : On a point of order. That is an administra· 
tive body and not a: political body-the Board of Guardians. 

The General President : Listen to me a minute, Captain 
Griffiths. I want to give every one of you a fair crack of the 
whip, but really what you are doing now is political propaganda 
for a certain political Party. 

Captain Griffiths )- I agree. 

The General President : Then that is not fair to the Council. 
\Vhat I want to know is this : Here we have evidence from the 
majority of the Branches that in the opinion of the members they 
think this political business, as far as the Trade Union is con· 
cerned, should be cut out. Now, you are giving us what I call 
propaganda business for your Party. That is not fair. Keep to 
the point. 

Mr. Flett : I rise to support the resolution, for many reasons 
which I shall net explain here because it is not necessary. \Vith 
regard to politics in connection with Trade Unions, I am full up, 
and have been for many years. I take it that the British subject 
tOrday has actually only two privileges ·granted to him with regard 
to freedom ; one is, his political opinion, and the other is his re. 
ligious opinion; and I, as an individual, take it as an insult- for 
any man to dictate to me as to what I shall belong to in those two 
directions. 

Mr. Booth: I see that on the Agenda there is a resolution 
from Newport. I believe it would facilitate matters if it were 
put down as an amendment to this resolution. 

The General President : I cannot see how that can be an 
amendment to the other resolution. It says, .. That we recom
mend the Executive Council at an early date to put forward our 
Parliamentary candidate in any constituency where an election is 
about to take place and Labour has a reasonable chance to win." 
I cannot see how that is an amendment. 

Mr. Booth : If we dispense with the resolution, the other one 
would be in order. If the resolution is right, that is out of the 
way altogether. 

The General President : No; that ties us down to that poli· 
tical business.-

- Mr. Booth: I mean to say, if the resolution is carried, then that 
resolution from Newport is out of the way altogether. 

The General President: \Ve c.an c-arry that by a vote for or 
;~gainst. 

:Mr. Booth : Yes; but if we carry the resolution as . it is put 
forward now, that dispenses witlt the Newport resolution, <toe~ 
pot it? 
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The General President : No, certainly not. It rather streng
thens the Newport position. I shall now put the resolution to the 
meeting. Those in favour of a recommendation to the Annual 
General 1\Iceting that they consider the advisability of taking a 
ballot as to whether we will continue our affiliations to any politi
cal Party, please hold up your hands. 

On a show of hands there voted :-

For the resolution .............................. ·... 26 

Against . ............................................. 2 

The General President : Then that is carrk>d. So a report 
will go to the Annual Meeting to consider the advisability of a 
ballot on the political question. Now, the next part of the reso
lution is as follows: "Affiliations with foreign Unions, especially 
concerning the latter, so far as we are affiliated with the Inter
national Transport \Vorkers' Federation. We, as seamen, have 
various political convicti<ms, and we see good Union funds being 
wasted in such affiliations, which do not better us as Trade 
Unionists." I will explain that. At the present moment we have 
quite a large number of affiliations. We are affiliated to the 
National Transport Workers' Federation, and that costs us about 
£800 a year. We are affiliated to the National Seafarers' Federa
tion, which costs us nearly £1,000 a year. We are affiliated to the 
International Transport Workers' Federation, which costs us over 
£900 a year. Now, when we come to consider the International 
'l'ransport Workers' Federation, it is to a large extent a political 
organisation. That in itself I would not mind; but the man who 
is at the head of it is one of the most mischievous men I ever 
met in my life. The Federation in question, as far as seamen are 
concerned, does not represent 10 per cent. of the seafaring men 
of the world ; and yet this same head person, Mr. Edo Fimmen, 
wants the seamen to be under the control of this Federation. 

Now, one of the reasons why we formed the International 
Seafarers' Federation was this: They refused to allow us to have 
a meeting of seafaring men only to discuss seafaring questions; 
they insisted that if ever we wanted a meeting of that kind it was 
to be called by the International Transport Workers, and a chair
man from the Executive Council of that body should preside. We 
resented that, and we formed the International Seafarers' Federa
tion. (Hear, hear.) Well, with political juggling of one kind and · 
another we dropped that, and we are back amongst them again. 
The same tactics are going on; and what I object to is misleading 
statements being issued by an Organisation of that kind. 

We will take this recent mining crisis. Nearly three weeks 
before the General Strike took place, Mr. Edo Fimmen sent a letter 
to Mr. A. J. Cook promising the whole support of the Ittternational 
Transport Workers' Federation, that they would hold up all the 
cargoes on the Continent ; they would hold up everything. Now, 
you will be surprised to know when I tell you that Mr. Edo 
Fimmen had no authority to issue such a letter. Mr. Cook pub
lished it to the world at large, and workingmen in general. You 
would have supposed the whole of the men on the Continent were 
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going to stop work. Now, Mr. Henson was representing us on 
that Federation, and as soon as I saw this letter I asked Mr. 
Henson for an explanation. I said, " You ha\·e been to that Con
ferl!llce in Amsterdam, but you have not reported to me that the 
Inte~ational T~port \Vorkers' Fed~ration is going to 'down 
tools when the mmers come out on str1ke. I want to know what 
really happened. •• Henson was as much astonished as I was. He 
said, "Nothing of the kind took place. \Vhen they came to dis
cuss the coal crisis it was resolved that they do nothing until they 
knew just what the developments would be. •• And Mr: Edo 
Fimmen had taken upon himself to send that misleading letter 
without any authority • 

.Mr. Henson wrote to him for an explanation, and his reply 
was this: .. \Vell, when I had finished the Conference I was in 
a hurry to get away to Bulgaria, and I told my Secretary to issue 
a resolution on certain lines, b11t my Secretary misunderstood 
what I said." Consequently the resolution was a bogus one. I 
say that a fellow like that, who can commit the working men of 
the '\\'Odd on paper, is not a fit and proper man to be associated 
with, and it is an Organisation that is not calculated to help us 
in any degree whatever. (Hear, hear.) I have written to Mr. 
Fimmen an<t I bave told him he is one gigantic bluff, that 
is all he · is. He is not only a bluff, but he is 
untruthful. He was going to stop all the coal working on the 
Continent; he was going to call out all the dockers on the Conti
nent; he was going to call out all Pte railwaymen on the Conti
nent--and the work has gone on just the same. Then he has 
the brazen effrontery to write to the papers putting the responsi
bility of bringing coal into this country on the shoulders of myself 
and the seamen. (Laughter.) I say that is a scandalous thing. 
They have never done us any good; they cannot do us any good; 
and for that reason I would recommend you to advise the Annual 
Meeting to stop that affiliation, which means saving us nearly 
£1,000 a year. 

Mr. McGhee : Is that a necessity, that it should go fo the 
Annual M~ting? Because it is so different from the ballot. I 
think it was the Executive which really affiliated, and the Execu
tive can decline the affiliation if it chooses, without the Annual 
Meeting. 

The General President : You are quite right; the Executive 
themselves could wipe it out; but remember, it is said that this 
Executive is composed of Havelock \Vilson's satellites. Therefore 
the Annual Meeting would be the more important body, and for 
that reason I recommend that }·ou report to the Annual Meeting. 

Mr. Sprow: I will mo,·e to that effect. 

Mr. Allen formally secondc:<f. 

Captain Griffiths: Is the International Seafarers' Federation 
going along all right now? 
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The General President : It is alive. America and ourselves 
and one or two other small Organisations arc there; it is the 
nucleus of an international connection. At the present time· it is 
not doing ariy effective work, because t.here is none to be done-
1 mean to say, you cannot do anything. But, still, it is a con
necting link between ourselves and America and one or two other 
places. I myself believe the time will come when it will be of 
service; but if you ask me at the present moment what service 
it is rendering, and I have to be honest, I must. say not much, 
because it cannot do anything. I must be honest and tell you the 
truth. Now, the resolution is: "That we recommend to the 
Annual Meeting the severance of our connection with the Inter
national Transport \Yorkers' Federation." Is there any amend. 
ment? Then I will put that to the meeting. 

On a show of hands there voted :-

For the resolution 35 
Ag-ainst 0 

The General President: The resolution is carried unanimously. 

INTERNATIONAL TRANSPORT WORKERS' FEDERA
TION. 

The General President: Now, I should have told you in con
nection with the International Transport \Yorkers' :Federation a 
very dirty piece of business has recently been done at Geneva 
within the last month. You will remember 1918, when the Treaty 
of Y ersailles was being considered ; we had a· meeting of the 
International Seafarers' Federation, and when we knew that cer-: 
tain international conferences were to be held with regard to 
labour, we, in our wisdom, thought that we should have a Sea-: 
men's Conference to consider our questions apart from other 
workers. A deputation was sent to Paris, to Mr. Gompers. 
There are some here who went on that deputation-Mr. Paddy 
Flynn, of America, was one; Mr. Cotter was another; and· there 
were one or two more. T.hey saw Mr. Gompers and they got 
him to bring forward a resolution that whatever conferences 
were to be held the Seamen's Conference should be apart from 
the general Conference of workers. That was conceded. That 
resolution was carried at Versailles. 

Then when they went to Washington, to the first Labour 
Conference, the Seamen's Conference was approved of. It was 
expected that the Seamen's Conference should be one composed of 
the representatives of the sea1nen and the representatives of ship
owners and so many men representing the different Governments. 

The first Conference of that nature was held at Genoa in 1920. 
Now, we discovered at Genoa when we got there .that there were 
all kinds of men who turned up presuming to represent·seamen
there were parsons, there were doctors, and there were lawyers :: 
and my colleagues and myself entered a very emphatic protest. 
We said, "T.his is a seamen's Conference, and we do not want 
~actors llnd lawyers and other people intruding upon our busi-

l.. 
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ness"; and it was promised to tis that in future heed would be 
paid to our protest, and that at future Conferences seamen would 
be there in their true character. 

Now, there has been no Conference since 1920 up till this year, 
It was fully expected that our Union, being the largest in Europe 
-and I might say the largest Seamen's Union now in the world
it was fully expected that our Union would have full representa
tion. That is to say, that the Government would accept the 
nomination of a representative man from this Union, and that 
that man would have the rig1ht to be called upon and advise on 

· every subject that was on the agenda. \V~ fully believed that. 
T was led to believe that was so. M. Thoma.s, of the International 
Labour Office, tried to make me believe that unless I ~·as present 
the Conference could not go on. That is what he wanted to con
vey to me. I did not care very much whether I was there or not, 
as a matter of fact. It turned out that I was not able to go. But 
I discovered there was something else working. Instead of our 
Union being consulted as to who should represent the seamen, 
the Ministry. of Labour here in London ignored us altogether and 
sent to the Trades Union Council to nominate a man to represent 
the seamen, and he should select his advisers. Mr. Pugh was 
nominated by the T. U.C. Mr. Pugh then selected his delegates
he selected Mr. Henson, Mr. Finaiay, Mr. Ben Tillett and Margaret 
Bondfield. (Laughter.) 

I never had an opportunity of discussing the matter with Mr. 
Henson; but I do remember at a conference-! do not know 
whether it was in March or at an Executive meeting-Mr. 
Henson said to me, "I have been selected to go-to Geneva." I 
never dreamt it was to represent our Union in any shape or form. 
I did not have time to discuss the matter with him; I assumed 
that this was some additional representation that we were going 
to get. However, when the time came I discovered that it was 
just the other way round; that the T. U.C. was there in all their 
glory and we were ignored. Now, when I discovered that was 
the state of affairs I wrote a strong letter of protest to the Presi
dent of the Conference, Lord Burnham, and I pointed out to him 
what I have pointed out here to-day, that they were departing 
from the terms of the Versailles Treaty, that they were departing 
from the Washington Conference, and all that they had done 
was pra~ically to insult this Union and the men of the sea. I 
expected that letter would •have been read when the Conference 
started. Instead of that, the International Labour Office ·and 
our Labour Office had a consultation: it was rather a staggering 
thing for them-and then they were, looking up records and they 
discovered a clause to the effect that under the Treaty it was the 
duty of the governing body to convene this Conference and to 
appoint certain men to represent the seafaring men. 

Now, I have looked up that clause and I do find that it does 
not clearly set out that it must be confined to seafaring men at 
all; it does not clearly say that. But we know what the intentions 
were; and we know what the proceeding was at Genoa, and in 
that way the_y have ~ried to get out oj it. 
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Now, when it comes to appointing the Nationai ~Iaritime Com
mission, there is a committee appointed by this International Con
ference to carry on the work between one Conference and another. 
Hitherto this Maritime Commission has been composed entirely of 
seamen. I was a member, 1\lr. Rcvelli, of France, was a member, 
Mr. Ulas was a member, 1\lr. Peterson was a member, and Mr. 
Brandigan, and one or two more. They were all seafaring men. 
This Conference has elected 1\Ir. Henson. \Ve have· never· given 
Mr. Henson any authority to represent us; none -whatever. But 
l\lr. Henson has been elected; and Mr. Edo Fimmen, who is a 
longshoreman, has been put on that Commission, and one or two 
others-all longshoremen ; so that now even the Maritime Com
mission that should have been composed entirely of seamen and 
shipowners is composed of shipowners and nearly all longshore
men, with the exception of .Mr. Henson. I say that is double-dyed 
treachery; and I blame Mr. Edo Fimmen for that more than any
one else ; and if there is any justification wanted for leaving the 
International Transport \Yorkers' Federation I say the justifica
tion lies in that tansaction. (Hear, hear.) 

There it is. They are not representing us; they are not repre
senting America; they are not representing Australia. So really 
we are without representation ; and we have been robbed, deliber
ately robbed, of a right that we secured in 1918. In those cir
cumstances I feel that we are doing the right thing to let Mr. Edo 
Fimmen and the rest of the longshoremen know we are not going 
to l;>e doormats for them ·or anyone else. (Hear, hear.) We are 
going to claim our rights and privileges. I thought you should 
know that. 

1\Ir. McGhee: It is a most interesting story. 

l\lr. Cotter : Before you go on to the next question I should like 
to say, after hearing this astounding statement of yours, that 
some means should be taken whereby you should see M. Thomas 
himself at Geneva and have this thing thrashed out. 

The General President : I think I can recommend a more effec
tive remedy than that. They can do nothing without us that is 
effective. All that we could get out of that Maritime Commission 
we can get direct face to face with the shipowners themselves. 
(Hear, hear.) I advise you, after having adjured them for their 
scandalous conduct, to say: Go your way and we will do our busi
ness in our own way. I think you will find you will bring them to 
l\lother Earth very quick after that. Because M. Thomas is de
pendent on this Union to keep the League of Nations International 
job running as far as seamen are concerned, and when he finds he 
loses the prop of this Union he will have that part cut out for him. 
(Hear, hear.) Now, the next resolution is from Grimsby. I am 
going to say with regard to this resolution that I cannot under
stand it. Let me read it :-

" That this meeting of members of the Grimsby Branch 
strongly protests against Mr. Cotter holding office in our 
Union." 

L2 



\\"h<it for? I think \\hen a resolution is framed it ought cer
tainl_y, at least, to gh·e us an intelligent explanation as to the 
grounds of the resolution. {Hear, hear.) In my opinion it is an 
insult to our intelligence. Mr. Cotter has now been appointed 
in this Union for the last tweh·e months, and I want to know what 
they mean by that. 

Mr. McGhee; I am not so sure that it is a nry proper thing 
to put this on the Agenda at alL (Hear, hear.) I think this was 
work for the Officials at the Head Office to reply to Grimsby and 
tell them plainly what ~ situation was. 

The General President : I want to say this in justification for 
1\Ir. Cathery. who has the responsibility of placing these things on 
the Agenda. If such a resolution is put up by a Branch and we 
take upon ourseh·es the responsibility of rejecting it, then that 
causes a great deal of trouble. Now, if it was some resolution 
contrary to the Rules, I would not hesitate one moment to rule it 
out; but I cannot say that it is against any Rule, though I can -
say it ~ very stupid. 

Now with regard to Mr. Cotter. I attended a meeting in 
Liverpool about three or four weeks ago. The meeting was a 
very fine one, 80 or 90 men were pcesen~ and everything seemed 
to go \'ery smoothly and pleasantly until the end of the meeting. 
Just when I was going to close it up, a man rose and shouted, 
~·John Bull." He said, .. I want to put a question: Do you think 
Joe Cotter is a fit and proper person *er what has appeared in 
• John Bull'?, I said. •• \Veil, I expected that would be coming, 
because I have got a copy of 'John Bull' before me.'' Then I said 
to them, ''Now, let us know exactly what your grie"·ance is." The 
man said, "\Vell, • John Bull' says he is no good." (Laughter.) 
I said, .. \Veil, I belie,·e that • John Bull • has said something 
like that about myself." Then I put a series of questions to him. 
I said, "You were a member of Cotter's Union, were you not?" 
and he replied, ''Yes, ten years.,. I said, •• In that ten years did 
Mr~ Cotter do anything for you?,. He said, •• Oh, yes; there 
neYer was a man who did so much for them in their li¥es as Joe 
Cotter.,. Then I said, •• That is to the good. then. \\nat is your 
grievance? " He said, •• \Yell, the strike of 1921." I said, •• Did 
you vote for it? •• He said, •• Yes." Then I said, •• \\nat is your 
grievance on that point?" He said, •• \Ve lost the strike." 
(Laughter.) I said," \Vell, did you come out on strike?" He said, 
•• Ko, but I voted for it all right." (Laughter.) \Veil, by the time 
we got that far-there would be about 30 or 40 Stewards at the 
meeting-the rest of the Stewards began to howl him down, and 
that was the end of tl1e incident. That com·inces me that it is 
easy enough for any one man to come to a mttting on an u: parte 
statement and mO\·e a resolution. and you can always get someone 
to second it, and it is carried. Now, before I can deal with any 
Official of the Union I want definite charges put forward. (Hear, 
hear.) And if I disco¥er that those charges are true in substance 
and in fact, then I ha,·e got power to d~ with it. I therefore 
suggest that, seeing that resolution has nothing in it except "dis
charge Cotter," it would be a good thing to mo\"e that it lie on the 
table. 



~rr: Tarbittcn : This resolution was sprung upon Captain Davis 
and myself at a meeting which we addressed in Grimsby. I may 
say that the majority of those men were Stewards; some of Joe's 
men who suffered during the strike of the Cooks and Stewards, 
and who have never forgiven him. We were faced with the same 
difficulty as you were in Liverpool, but. you had the tact to defeat 
the resolution. But neither the Captain nor myself could; th.erefore 
the resolution had to CClme up from the Branch. But what I said 
to that meeting was this: It is too late for this resolution to come 
on the Agenda for this year's Executive or the Annual General 
Meeting-yet I find it is on the Agenda. But I hope the Council 
will let it lie on the table-with regard to 1\'Ir. Cotter, what has 
happened in the past is all forgotten-and that the Branch be told 
what has happened. · 

Mr. McLaren: I was at the meeting, and I spoke to the man, 
who told me outside he was satisfied with the way you tackled 
them over Mr. Joe Cotter. 

The motion that the resolution lie on the table was put to the 
meeting and declared to be carried. · 

The General President: Now, Liverpool and Birkenhead con
demn what the late Officials have done. '\Ve have dealt with that, 
and therefore that is off. (Agreed.) 

'The General President: Resolution No. 2-we have dealt with 
that. No further discussion is needed on. that. 

Mr. Jones: Are we dealing with the T.U.C. at all? 

Tl1e General Presidcnt: I do not think so. Now resolution 
No.3:-

u That this meeting is of the opinion that many of the affi
liations with Foreign Unions are a waste of good Union 
money." 

We have dealt with that. 

OFFICIALS AND PARLIAMENTARY CANDIDATURES. 
The General President : Then there comes this resolution which 

you have to consider :-

(Liverpool North)-" That we the members of the North 
Br!'nch o.f the Seame~'s Union emphatically assert t~1at no 
patd offictal of the Umon should or will be permitted to be
co~e a candidate for Parliamentary or Municipal honours 
wht.le they are the servants of the Organisation. If he or they 
destre to become a candidate for any such position they must 
tender their resignation." · 

Captain G~iffiths : On ~ point o~ order. Seeing that we have 
got on the l\Imutes of thts Executive that we select two Parlia
mentary candidates, is it not necessary to have a Notice of Motion 
before you can dispense with it? 
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The General President: No. The question of the two Parlia
mentary candidates will depend on the future ballot that has to be 
taken. But this resolution is quite different. It means, that any 
man getting Municipal or· Parliamentary honours will resign his 
official connection with the Union • 

.Mr. Ben .Mollan : I think I bad better move this. I do not 
know whether any other representative would care to do it. 
'\Vhat was behind the minds of the members was particularly the 
question of the late Officials of the Branch. It was found, and 
reasonably found, to be correct that the time of a Trade Union 
Official in properly carrying out his duties was as much as any 
inan who was an Official of the Union could do to attend to his 
own business. It was reasonably thought to be correct that no 
Official of a Union had time to attend to municipal or other 
matters. The question of the Compensation Act cropped up, the 
attendance on the part of the members on National Healtn Insur
ance Committees, the Court of Referees, and so on ; and if an 
Official of the Union had to do all that, it was thought to be im
possible Jor him to attend to matters municipal. It was also 
thought, and reasonably thought, nhat a man should tender the 
whole of his . time to the body that was paying him as a Trade 
Union Official . 

.Mr. .McLaren formally seconded . 

.Mr. Orton : I rise to support the resolution, with the exception 
of one thing, and that is with regard to municipal honours. I do 
not think we should deprive any Official of serving on a local 
Council or a Board of Guardians ; because in so far as the seamen 
are concerned I think sometimes they are very useful. 

The· General President : Do not you think we could get some
one else outside a paid Official of the Union? Take Captain 
Griffiths. He is not a paid Official of the Union; he is a member 
of the Board of Guardians at Cardiff, and he is a Town Councillor 
atso, I believe. I am only mentioning this case to show that there 
are seafaring men who can be got to fill those positions without 
taking paid Officials of our Union away from their legitimate 

·work. (Hear; hear.) I can tell you, Mr. Orton, that of all the 
cases I have known wherever any of our Officials have either gone 
to a Board of Guardians or to the local Council, it has been the 
ruin of nearly every one of them. 

Take the case of Mr. McVey yesterday. \Vhat was it that 
troubled Mr. McVey? He is a councillor and a prospective candi
date for Parliament; and when it came to a question of doing his 
duty he had his eye on.tlhe Union and his eye on his public work-· 
as he called it--at our expense. He decided to throw in his lot 
with his public work. I have seen a good many of our Officials 
get on these bodies, and for every lhour they gave to the Union 
they gave five or six hours to this public work--as they call it. 
The real interests of the men are neglected, and that is the reason 
why this resolution has been promoted. 

A Delegate : I take it that tlhis ruling does not apply to men 
who are doing work on local rotas at the Labour Exchanges. 
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The General President : Certainly not. If our Officials go to 
the Labour Exchange they go there to fight for the interests of 
our members. 

The Delegate : And every man as well. 

On a show of ·hands there voted :-

For the resolution ... 
Against 

The General President : The resolution is carried. 

31 
0 

VOTE OF THANKS TO THE PRESIDENT. 
The General President : The next resolution is simply a vote 

of thanks to the President, and I do not think we need waste any 
time on that. 

Mr. Flett : I beg to move the resolution, 

Mr. Street formally seconded. 

On question, the motion unanimously agreed to. 

MANCHESTER AND NEWPORT RESOLUTIONS. 
'The General President : We come now to the Manchester 

resolution-that is the same thing. 

The General President: Then we have the Newport resolution: 

" That we recommend the Executive Council to instruct 
our National Organisers at an early date to commence a 
strong organising campaign in the ports of the United King
dom and Ireland." 

\Ve have already done that. \Ve have held meetings all over 
the country; we are holding them to-day, and we shall continue 
to do so. 

The General President: Now No. 2: 

"That we recommend the Executive Council at an early 
date to put forward our Parliamentary candidates in any con
stituency where an election is about to take place and Labour 
has a reasonable chance to win." · 

That is consequential on what might happen at the ballot. 
(Hear, :hear.) 

REDUCTION OF ~NTRANCE FEE TO THE UNION. 

The General President: Then resolution No. 3: 

" That we ask the Executive Council t~ consider the re
duction of the entrance fee to the Union, and we sug~est it. 
be 50 per cent. all round." 



That is, to reduce the entrance fee from £2 to £1. If you do 
anything of the kind, in my opinion you will commit suicide. \Ve 
reduced the entrance fee in Lh·crpool and Southampton last 
October; we did it because it was recommended that if we did so 
everybody would join the Union. It has had no such effect at all. 
(Hear, hear.) It has caused us a great deal of inconvenience, 
because all the Branches are charging £2, and the fellows who 
join for 5s. in Liverpoo) and Southampton, when they go to other 
ports they find great :resentment amongst the men. The men 
naturally say, " Oh, I paid £2 to join; here is a fellow_ who paid SS:, 
and he is claiming to have a job ahead of me "; and there is great 
dissension. I am going to advise the Annual Meeting to fix a 
date-say, about October 1st--and to say that after that date the 
entrance fee will be £2 in every port. (Hear, hear.) That is what 
I advise on that. But have your say, any of you, if you want to. 

Mr. Cathery: \Ve cannot accept this. It is contrary to the 
Rules. The Rule says, "The Entrance Fee shall be £2." 

The General President : Then it is out of order. 

Mr. McGhee : Hear, hear. 

FURTHER MONETARY GRANTS TO MEMBERS. 
The General President: \Ve come now to the Newcastle 

resolutions: 

'' That immediate steps be taken to ask the Finance Com
mittee to make further monetary grants to financial members 
until such times as shipping is improved." -

\Ve have already done that. I got the Finance Committee 
to vote £2,000, and in addition to that a good deal of help has 
been given from other Funds. 

Mr. Ash : Seeing that this comes from the Branch I represent, 
I would like to point out that some of the men on the Tyne and 
Tees boats-and I have been shipmates witb a lot of the men 
affected-----are good men- attached to the Union. They have been 
in the boats for years an~ have never been in trouble with regard 
to contributions. They were brought out of some of the boats, 
and as soon as they were fetched out they were out some time, 
and then they got £2 lOs. ; I believe they got on the_ dole since 
that time although they struck. There are not many of them ; 
and if you could see your way to assist them a little further until 
the company reinstates them, I am sure it would be appreciated. 
The company are reinstating these men as the others drop out, 
and if you would give them your consideration I am sure they 
would be very much obliged to you. 

The General President: Your information imd my information 
is entirely at var~ance. 

Mr. Ash : How is that i' 



The General President : I will tell you. The Tyne and Tees 
Shipping Company men have been the worst lot of scabs that it 
has ever been my misfortune to run up against. The company say, 
"\Ve want none but Union men"; but in spite of that fact, when 
I come down to the manning of the boats there is not 5 per cent. 
of them paid-up members of the Union. Those men who were 
members of the Union we have given good support to. ·I want 
you to know that we have paid out in lock-9ut money over 
£11,000--that is, within the last six weeks. In addition to that 
we have cleared the books of a very large number of men who 
were in arrears. So do not tell us about the good qualities 
of the Tyne and Tees Shipping men, because they are not there. 

Mr. Ash : I can pledge every man I have spoken to; I have 
been shipmates with them; the men standing around are bona fide 
men who have been in that firm for years. 

The General President : And not paid. 

Mr. Ash : They paid every single week to the Union without 
any trouble or difficulty at all. Some of them, I know, have not 
been that way. 

The General President : I have had their books up here. 

·.Mr. Cathery: Take the " Hadrian·"; five members were 
linancial members out of the crew of that ship. Then take the 
" Bernicia "; how many were financial members out of that boat? 
I do not believe there were five financial members in that ship. 
\Vhen I was appealing to Mr. Mason to see his way to take the 
men back, I told him the position of these men and asked him 
whether it would not be worth while jn the future to give our 
Newcastle Officials assistance to see that every man in their boats 
was a member of the Union. But take those two boats, I say No. 
\Vith regard to the other boats, the Antwerp, the Amsterdam, and 
the Rotterdam boats, I do not know so much about them; but 
with regard to the " Hadrian " and the " Bernicia , .. there were 
not more than five financial members in each boat. 

l\Ir. Ash: I hope you do not think I am pleading for men who 
are not financial members. The men I am speaking about I can 
assure you are all right; and if Mr. Clouston would make inquiries 
he could send you some definite information. 

The General President: They might be some of the five Mr. 
Cathery has referred to,. • 

.Mr. Clouston: I was told at Newcastle that the backbone of 
the Newcastle Branch was composed of the Tyne and Tees men; 
but if what Mr. Cathery says is true, I am afraid the backbone 
is very weak. But the Newcastle men do appeal earnestly for some 
further relief, and they passed that resolution for your con-
sideration. · 

Mr. Burns: From my experience of the Tyne and Tees since 
1911, they have had an awful job to get some of those men's 
money. 
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The General President : ;That is right; and you have been in 
them? 

Mr. Burns: No, I have not been in them; I would not go in 
them1 

The General President: Resolution No. 1 from Newcastle is 
as follows :-

" That immediate steps be taken to ask the Finance Com
mittee to make a further monetary grant to financial mem
bers until such times as shipping is improved.'' 

The Sunderland resolution says :-

" That we, the members here assembled, endorse the 
policy adopted by Mr. Havelock Wilson and the Executive 
Council, on tile action they took during the big Strike." 

That is all right. 

RETIRING AGE FOR OFFICIALS. 
The General President : Then No. 7 :-

'' Report from Finance C_onimittee re retiring age for 
officials of the Union." 

You will remember at the last Executive Council meeting we 
decided to recommend to the Annual Meeting that all Officials 
should retire at a certain age. It was referred to the Finance 
Committee. The Finance Committee has considered it. The 
only difficulty that is in the road is the question of the super
annuation, when it started. You see, the Superannuation Rule 
says 65. If you pension a man off at 60 he would no~ be able to 
get his superannuation until he was 65. We had a further meet
ing of the Finance Committee and we decided, I think I am right 
in saying-correct me if I am wrong, Captain Davis-that in 
order .to comply with that Rule we should provide a retiring 
allowance, not from the general funds but from the Emergenc)C 
Fund, until a man reached 65, and then he· would come on the 
superannuation. One of the reasons why we did that was this : 
There were two men before us yesterday, Mr. Aldridge and Mr. 
Peter Kenny. I do aot know what age they were; I could not 
tell you whether they were 60 or 100. I thought when I saw 
those men : How is it possible for you to render effective service 
to the Union? 

Now, no one wants to throw an old. servant on the scrap-heap 
because he is getting old. If that-were so, Mr. Cathery and my-

. self ought to be put on the scrap-heap at once, as far as age is 
concerned. But a man who is a Delegate, when he gets to 60, 
I defy any man, with few exceptions, to be able to give effective 
work as a Delegate. Take the tramping of docks; when a man 
gets to 60 you put him on to a four-mile course, and by the 
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time he gets round it there is not muc~ good i~ him. T~at means 
that the Union loses money; because 1f a man s power IS reduced 
by 25 per cent. or 30 per cent., the Union is losing 25 per cent. 
or 30 per cent. So it is essential in nearly every case, and. I 
cannot see how you can make hvo rules; you must have a defimte 
Rule· and what we thought in our wisdom was this ~ 60 for 
Delegates and 65 for ~he Secretary and District Secretary, because 
a Secretary can go on another five years longer ~han a Delegate, 
as he has got ample opportunities of sitting in the office, com
pared with a Delegate. Then we thought Head Office Officials 
at 70. Now I maintain that 70 years of age is long enough for 
a man to b~ in my office. I want to tell you this : I am not 
retaining this work through choice. Far from it. (Hear, hear.) 
I would be pleased to retire to-morrow, because I have had enough 
of it. I have had 50 years of it. I do not want to go on myself 
personally until the coffin comes to carry me out. I would prefer 
to have a few country breezes before I pass away. So that I 
maintain that 70 is long enough. 

Take my colleague, Mr. Cathery; he is 74, and he agrees with 
me he has had enough of it. And is it fair to the Organisation 
to have a lot of old men in the Central Office? I have thought 
for a long time that this Head Office was not getting what I call 
effective service. First, personally I am a cripple; a good deal 
of my most effective energy is gone; if I could get round the 
ports you will all agree I should make a gciod deal of difference 
in this Union. (Hear, hear.) Well, I cannot. 

Mr. McGhee: You could, even at your present age. 

The General President: .Yes, I could, I am sure, even at my 
present age. I could, but I cannot. I can say the same with 
regard to Mr. Cathery. I could not have the conscience to say 
to Mr. Cathery to-day what I could have said to him ten years 
ago with perfect ease in my mind. If I said, " Ned, go up to the 
North Pole," I know what he would have said: "\Veil I do 
not know where it is, but you have told me to go, I will get off 
to-night." (Hear, hear~) I cannot say that to 1\fr. Cathery now, 
because I know he is past that. So if vou want an effective 
Organisation you have got to have younge~ men; and in fairness 
t? the younger men coming along, you ought to give opportuni
ties for them to step into the higher positions in the Union. 

Mr. Cathery: Hear, hear. 

The General President : That is my feeling. And when I say 
it, I again repeat I do not want any old servant to be scrapped 
because he is old. If it was left to my choice I would retire to
morrow; but there are certain things on the surface at the 
moment which I am vain enough to think require my attention • 
and perhaps a change in the government at the moment would 
not be the best thing for the cause. (Hear, hear.) But I have 
firmly and determinedly made up my mind that when l reach 7Q 
my job is finishe<l, 



308 

!\lr. l\IcGhee: \Vait and see! 

The General President : I say that in the interests of the 
Union. That is the only way, I think, you ought to look at it. 
And I hope you will decide on the lines I have indicated. The 
Superannuation Fund does not help us till 65 ; but we can from 
the Emergency ~und fill up the gap between 60 and 65. There
fore your recommendation is : That the previous resolution that 
was carried should be put into effect as early as possible. 

Mr. McGhee : I think it ought to be made very clear to the 
Executive what they are doing in connection with this thing. At 
present the Rule-Rule 8-reads: " Notwithstanding that 
Officials or employees may retire at the age of 65 years it shall 
not be compulsory that they retire at that age if the Finance 
Committee think they should remain in office after 65 years." 
Now, we have Secretaries of Branches and we ha,·e Delegates in 
Branches, too, at the present moment over 65; and, indeed, I 
know that some of them are doing their work most capably and 
admirably, and, of course, we would not ask them to retire. But 
at the last meeting of the Executive it was suggested from Hull, 
and approved by the _President, that some provision should be 
made for certain classes of Delegates in Branches who really 
were old at 60, too old for that class of work; but in drafting 
this Rule, I did not feel that every Delegate at 60 years of age 
lVas incapable of working any longer, and I drafted the Rule in 
such a way as to amend No. 8. · 

I will read you two forms of it which have been suggested
first of all, by me, and then by the Finance Committee. This 
would be an addition to that, as some Officials may become 
unable to perform their duties as Branch Secretaries or Branch 
Delegates-as you know, there are some places where the Branch 
Secretary does the work of a Delegate; one case is Cork, where 
the man who is the Secretary does all the Delegates' work-at an 
earlier age than 65 it shall be in the power of the Finance Com
mittee to retire such Officials at any time after they ha\'e reached 
the age of 60 years·. Officials so retired shall be paid 'such re
tiring allowance as the Finance Committee, having regard in 
each case to the length and character of service of such Officials, 
shall fix. The allowances shall be paid out of the general fund 
of the Union until the Official has reached the age of 65 years, 
when he shall be paid out of the Superannuation Fund. The 
retired Official shall continue to pay his contribution as fixed in 
Clause 2 of the Superannuation Scheme until he reaches the age 
of 65 yea~s. 

That is entirely permissive, but there is a slight alteration : 
No Official at 65 would have the right. to say " I want the right 
to retire." We can say to him, '-'You are fit to do your work 
still, and you must go on until we think you are not fit or until 

65 " ' you are . But it has been suggested that that .should be 
amended in this way, which would make it imperath·e: That the 
Finane~ Committee recommend the retiring. age for Officials of 
~he Vmon b~ 60 years of age for Pelegates. ·If we passed that, 
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every Dclq,:atc who Is 611 )'t:ars of age must retire. submit 
respectfully to you here that, whilst we ought to have the power 
to retire him at 60, if we think he is not fit for the work, if we do 
think he is fit we should not give him a right to retire at 60. 

Then it goes on : " 65 year; of age for Branch and District 
Secretaries, and 70 years for Head Office Officials." In the 
suggestion that came from Hull there was no intention to deal 
with anyone but Branch Secretaries and Branch Officials. " In 
the event of any Branch Official being retired under the age of 
65 years, any allowance granted to him shall be defrayed from 
the Emergency Fund until such time as the Official reaches the 
Superannuation Scheme period, namely, 65 years of age." That 
is practically the adoption of the whole thing. The only differ
ence between the two suggestions is-and I want you to be clear 
about this-that the man can claim the right under this sugges
tion to retire at 60; under the suggestion of Mr. Wilson we say 
that is superannuation, and that should depend entirely on us 
thinking he is not fit any longer to do his work. That was really 
the suggestion o( Mr. \Vilson himself at the last meeting. If you 
do not make it imperative, and I do not think you should--

The General President : I entirely disagree with you on that. 

Mr. McGhee:· Why? 

The General Presid«;nt : I will tell you why. This Executive 
Council meets once a quarter; in the meantime all the Executive 
work devolves on me and the General Secretary .. 

Mr. McGhee : And the Finance Committee, yes. 

The General President : The Finance Committee is a very 
useful, painstaking, valuable body of men-I will admit that
but you must noLassume functions that do not belong to you. 

Mr. McGhee: You forget that the Finance Committee consists 
of the three Head Office Officials as well as the· Trustees. 

The General President : The Finance Committee cannot retire 
Officials. 

l\lr. McGhee : If they are given the power they can. 

The General President: But they have not got the power. 

1\fr. McGhee: I assure you in this scheme they have. 

The General President: No. Anyhow, do not let us get into 
controversy about it. The Finance Committee is all right; I have 
no grudge against you at all. But what I want to point out to 
the Delegates is this. It is a most unpleasant duty for me to 
fulfil to dismiss any man from the Union, 

~lr. ~tcGh~e: Hear, hear~ 
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The General President : _\Vhether it is for misconduct or 
whether it is on account of old age; and I would rather the Rule 
be definitely laid down : 60 for the Delegates, 65 for the Secre
taries, and 70 for the Head Office Officials. If I am allowed to 
do what I am doing now, perhaps I could go on for another five 
years. But I say that is not good enough. 

Mr. McGhee: 'Vhy? 

The General President : Because I am not giving full measure 
for the money paid. 

Mr. McGhee : It depends whether you can give more measure 
than anyone else could. · 

The General President : I would do better if I could slip round. 

Mr. McGhee : I know you would. 

The General President : Do not put it upon Mr. Cathery and 
myself. Let it be an Executive resolution which will be adhered 
to. Then if anyone says anything to me I shall say, " Executive 
instructions.'' That is a far stronger position for a man to be 
in. The Finance Committee has already suggested in that docu-

. ment you have in your hand-on Sunday we bad a meeting; you 
were not there, I think. 

Mr. McGhee : You have made it imperative. I have the 
resolution here, and it says : " The Finance Committee recom
mend the retiring age for Officials of the Union be 60 years of 
age for Delegates." If you make that imperative, 65 is impera
tive for them all now, you have considerably changed the whole 
financial aspect of the thing. 

Captain Davis: You were not at the last Finance Committee. 
The last Finance Committee, while adhering· to the Superannua
tion Scheme, put something forward which would meet the set of 
circumstances set up between the retiring age of 60 with regard 
to Delegates and 65, from the Emergency Fund. That is the 
position. It is the difference between 60 and 65. That scheme of 
yours was rejected. 

The General President : The reason we did that was that we 
discovered we could not alter that Superannuation Rule for two 
years or three years. 

Captain Davis: Until 1928. 

The General President : So we put that in ; because it is im
possible to alter ·or to amend the Superannuation Scheme at the 
present time. So in order that the Executive--:-

Mr. McGhee : Do I understand you to mean that this scheme 
if carried shall only run to I 928? 

The General President : Yes, 
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Mr. McGhee: If JOLI had said that at once I would lta\·e 
agreed tq it immediately. I thought you were going to make it 
permanent. 

The General President: No. 

Mr. McGhee: Then there is no difficulty about that at all. 

The General President: Now, Gentlemen, we.have to recom
mend to the Annual Meeting to-morrow or the next day that the 
retiring ages be 60, 65, and 70. I want someone to move a 
resolution that, having heard the Finance Committee's report and 
recommendation as to the provision of retiring allowances, the 
age limits be fixed at 60, 65, and 70. 

l\lr. McGhee : I think the best thing to do is to read this 
resolution to. the meeting and have it passed. 

The General President : I think it will confuse the meeting. 

1\lr. McGhee: Listen to it and see whether it would. In my 
opinion it is very clear : " That the Finance Committee recom
mend "-supposing a member of the Executive got up and moved 
this-" that the retiring age for Officials of the Union be 60 
years of age for Delegates, 65 years of age for Branch and 
Di.strict Secretaries, and, 70 years of age for Head Office Officials. 
In the event of any Branch Official being retired under the age 
of 65 years "-which would mean a Delegate, of course-" any 
allowance granted to him should be defrayed from the Emer
gency Fund until such time as the Official reaches the Super
annuation Scheme period, namely, 65 years of age." I would 
add, "That this obtain until 1928." I will move that myself. 

1\lr. Nobbs: Might l ask the Finance Committee, through 
you, Sir, whether an Official retiring at the age of 60 and re
ceiving a grant through the Emergency Fund will be required 
to continue his Superannuation subscription until he is 65? 

The General President: Yes, there is no mistake about that. 

l\lr. Mitchell : I beg to second the resolution. 

The General President : Is there any amendment? Then I 
will put the resolution to the meeting. · 

l\Ir. Dench: On a point of information. Can vou tell me what 
they are likely to receive between 60 and 65: whether it is 5s. a 
week, or lOs. a week, or what it is? A man might get 5s. or 
lOs. and have to go to sea again between 60 and 65. 

The General President : That will depend on the state of the 
funds. If the funds go down they will be in the same posftion 
as anyone else; because you will bear in mind the Rule does not 
provide for retiring allowances for any Officials. It has been 
defrayed up to now from the Emergency Fund; therefore if the 



'Emergency Funds were wiped out they would have to wait and 
'accept what the fund would allow. But at the present time I see 
:no reason why the fund should not cont,inue to function and pro
vide the pensions that are required. But let it be well understood 
"by everyone here that we are under no obligation to do that. 
\Ve h~l\·e clone it for years, but there is no obligation on the Union 
at ail. It is quite a voluntary act. 

Mr. McGhee : Do not be misled even there, again. The 
Superannuation Scheme does provide, and that is compulsory. 
That is a different thing. But that is at 65. 

Mr. Deneb : I wanted to know about between 60 and 65. 

The General President: It comes on to the Emergency Fund, 
and that is subject, of course, to the funds. If the Emergency Fund 
were bankrupt and the Union were bankrupt, that is out of it; 
you have to take the risk of that, the same as any Old Age 
pensioner and any member with regard to strike money. If you 
look at the Rule you will see the Rule says the money will be. 
paid subject to the state of the funds. You will bear that in 
mind.- Now, those in favour of the resolution hold up your 
hands. · 

On a show of hands there voted : 

For the resolution 
Against 

29 
0 

The General President : The resolution is carried. 

DELEGATES AND ATTENDANCE AT T. U. CONGRESS. 
Mr. Cathery :. The l£u!xt item on -the Agenda is No. 8; it deals 

with the question of Delegates elected at last meeting to attend 
the Trades Union Congress .at Bournemouth, and their present 
position. The members who were elected at the last Executive 
meeting were: Messrs. Henson, Cotter, McVey, Spence, Claus
ton, Tarbitten and Le Touzel. What has transpired since that is 
that Mr. Henson has tendered his resignation as Assistant 
General Secretary to this Union; therefore I do not know whether 
it would be the view of this meeting that he should still be allowed 
to represent· this Union at Bournemouth. Then there is the case 
of Mr. McVey. Yesterday you suspended him for two years from 
taking up an official position in the Union. Therefore, it is the 
question of those two gentlemen which has to be dealt with; 
whether -you will appoint another two in their place, or whether 
you will let them stop as they are at the present time. 

RETIREMENT OF MR. JAMES HENSON. 
'the General President : I think this is a fitting opportunity 

for me to explain why Mr. Henson retired. I think I ought to 
explain that. Now, during the General Strike, as I have re
peatedly said, I was in a very bad state of health; and when it 
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came to ~lay J st and we were faced with a great crisis it did .not 
make Lhings better for me a bit; it rather made them worse. 
As you may judge, a man very ill and then faced with such a 
tremendous crisis as that-well, it made me much worse. Now, 
there were all kinds of rumours flying round; we were told by 
some that the Head Office was going to be burnt down, or pulled 
down, or some other outrageous thing or the other; we were 
going to be wiped out, and a good many other t_hings. 

Now, on the Monday I began to hear rumours of trouble 
about getting men on the ships. The owners reported that 
Officials of the Union were pulling the men out. There was truth 
in that, because it really happened in London. On the Monday 
morning the Strike Committee was formed; pickets were appoin
ted, and Officials went out pulling the men out of the ships. By 
Tuesday morning I got word of a similar state of affairs in Liver
pool. On the \Vednesday morning I got a report ~f a similar 
state of affairs on the North-East Coast. Now, Mr. Henson 
during those three days had a conversatioJ;I with Mr. Cathery. 
He told Mr. Cathery that in his opinion we ought to call the men 
out. That alarmed Mr. Cathery very much. Being the next in 
command, Mr. Cathery thought it was his duty to convey that 
information to me. Shortly after that, Mr. Henson came into 
my room, and I was waiting for him to say that we should pull 
the men out. He never said a word about it, which I thought 
was very extraordinary; if he could tell Mr. Cathery that was his 
opinion, why could not he have told it to me? Now, the follow
ing morning, I think it was the Wednesday, matters were getting 
very, very warm, and Mr. Henson came into my room. By then 
I had heard of what was going on in the Branches definitely. 
Mr. Henson said he had been talking on the 'phone to . all the 
Branches. I said, " Well, what is the position?" He said, 
" \Veil, nothing has happened." That struck me as very 
peculiar. I was in a very irritable state of mind. I said, " Look 
here, Henson "-I was very forcible in my language, I may tell 
you that; very forcible indeed-" What game are you playing? 
\Vhat is the game? First of all you go to Mr. Cathery and tell _ 
him that we should pull all the men out. It is remarkably strange · 
you never said that to me. And now you tell me you have been 
on the 'phone to the Branches; I have also been on the 'phone; 
I find out that the men are being pulled out, and you do not know 
anything about it. It looks to me, Mr. Henson, that some 
double-dyed game is going on. Now, if that is your game, be 
a man. If you think that ·you can run this Union better than 
me, for heaven's sake say it, and I will hand the government of 
the Union over to you now." He said, "Oh, I do not want any
thing like that," and so on, and so on. He got very much put 
out that I should have accused him of acting in an under-hand 
manne_r. He le~t my room. I did not see. him any more; and the 
foll~;>~vmg mornmg h~ rang up my son .to say he had resigned his 
pos1t1on and was gomg back to Card1ff. Mr. Cathery reported 
that. I sai~, " All right, accept his resignation." There i~ only 
one way w1th me with any man who resigns-he resigns; he is 
finished. 
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Mr. Henson went off to Cardiff, or somewhere, and he wrote 
me later for an apology. I could not see that there was any room 
for an apology, not from me. I may have been very strong and 
forcible in my language; I admit that; but I thought this, that 
1\Ir. Henson, knowing tbe very bad state of health in which I 
was, should have had common sense enough· to have gone out of 
my room, and then when he thought I was back to the normal 
he should have come back and said, " Loek here, \Vilson, that 
was a bad attack you made on me," and I would have been the 
first to say, " I am sorry." But he did not oo that. I did not 
see that there was any room for an apology. I think the apology 
ought to have been on his side--he ought to have apologised 
for disturbing a man when he was so ill. 

Now, that is all that transpired-nothing more, nothing less. 
I have seen Mr. Henson since and I hc.ve told him. I said to 
him, " Well, I admit I was somewhat hot-tempered, but I think 
the circumstances justified me in taking up that stand." There
fore, that was all that transpired. A resignation I will never 
refuse; r do not care from whom it comes, I never refuse a resig
nation. I will never persuade a man to stop in any appointment 
if he does not want to; because to do so, I think is child's 
work. \Vhen a man says he resigns, that is as .much as to say 
he is tired of the work; and the sooner he is out of it the better. 
That is all that took place. 

Of course, outsiders have endeavoured to make a good deal 
of capi"tal out of it; but really there was nothing more than t~1at 
in. it; and there it is. Now, Mr. Henson has resigned and his 
po!?ition will be filled; because I never believe in giving anyone 
any second chances. I have said things to him privately that he 
understands, and I am not going to say any more about that : 
but if you want to know the facts you have got them all. But I 
do not think l\lr. Henson resigning his position as Assistant 
Gerieral Secretary deprives him of any rights as a member. That 
is my view. (Hear, hear.) He has done nothing except resign. 
He was elected by the Executive Council to attend the Trades 
Union Congress, and I personally can see no good reason why 
he should not go. (Hear, hear.) 

Mr. ~cGhee: That is, he was elected to go. this time. 

The Gerieral President : Y cs, at the last Executive Council 
meeting; and he is to go this year. Now, with regard to Mr. 
l\lcVey; he is in a different position altogether. Mr. McVey bas 
been suspended from all office for a period of two years ; there
fore, we shall have to rescind the resolution which appointed him 
and appoint someone else in his place. That is what is before 
you now. Any questions any of you may like to ask with regard 
to Mr. Henson I am here to answer them. · 

Captain Griffiths : I have been waiting all through this Execu
tive meeting to hear that. I am very pleased with the statement 
you have made, sir. Mr. Henson and I are very, very old friends; 
I believe every man on this Committee is a friend of Henson, from 
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the General President down. The statement of the General Presi
dent that if he had retired from the room and studied matters a 
little-well, I do not supJXlSe he would have resigned; because 
when you rome to talk to a man who is as ill as the President was 
on that occasion with the trouble he was in, you could not expect 
him to be pcrfe~tly innocent; because he was up to h}s nee~ in 
trouble. Personally, I am very sorry that Henson dtd res1gn; 
and thll only thing I would like to ask is whether that resigna
tion would have any effect in keeping him from coming back again 
into the position he was in-supposing he withdrew his resigna
tion. 

The General President : I have said that I said other things to 
Mr. Henson, which I do not want to repeat here, but as far as 
I am concerned it will affect me a lot. 

Captain Griffiths : Seeing that is so, I shall not say any more 
about the matter. Mr. Henson has not asked me to speak on 
his behalf. I simply got up because he is a particular friend of 
mine. 

The General President : I think there are men present in this 
room who will tell you this, that during that time I was the most 
irritable man that ever lived. I ordered Mr. Cathery out like a 
dog. I ordered others out. If they were annoying me on what 
I considered to be frivolous jobs I would brutally say, " Get out; 
do not bother me." You know what that is in my state of hea'lth. 

Mr. Cathery: It is like " God bless you!" (Laughter.) 

The General President: The question is : That Mr. Henson's 
resignation does not affect his rights as a member. I think we 
ought to put that on record. 

Mr. Ley: It is possible Mr. Henson will not accept this. Had 
not we better nominate two men? 

The General President : If you know Mr. Henson as I do you 
would not think that. I think you had better put that on record. 

Mr. Ash : I shall have pleasure in moving that. 

Mr. Jones formally seconded. 

On question, motion unanimously agreed to. 

The General President: Now with regard to Mr. McVey. I 
am going to put forward a suggestion. Our General Secretary 
will be retiring in a few months, and I think it would be a most 
gracious thing to appoint him to go to that Trades Union Con
gress. (Hear, hear.) That is point No. I. Point No. 2 is that 
I will put my money on the old war-horse to put up a fight in 
that Congress as good as any inan I know-I am referring to 
Ned Cathery; and I respectfully suggest that, as a compliment, 
Mr, Cathery should be nominated, · 
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Captain Griffiths : I shall ha,·e much pleasure in moving that. 

1\lr. Connolly formally seconded. 

Mr. Jarman: In view of what has been said, I gladly with
draw my nomination. 

On question, the motion was unanimously agreed to. 

ELECTION OF DELEGATES, ETC.; LABOUR PARTY'S 
ANNUAL CONFERENCE. 

Mr. C"athery : The next item on the Agenda is : 

" Notification of Labour Party's Annual Conference at 
Margate, 1926. Election of Delegates, nominations for 
Executive, Resolutions, etc." 

Last year I believe it was held at Liverpool, and our representa
tives were T. M. \Valsh, \V. Jones, Peter \Vright, and Mr. 
McVey. I do not know what you intend to do this year. 

· Mr. \V. Jones : Mr. Parkin was there instead of me. 

Mr. Cathery: The Conference will be held on October 11th 
and the· four following days . 

• 
The General President : We shall not have our ballot finished 

by then, I am afraid. But as we are paying our fees, and we 
shall not have the ballot finished to decide the issue, I would 
advise you to appoint four Delegates for the Labour Party Con
ference.· I would also advise you to have fresh men. (Hear, 
f1ear.) Let us have some new blood. \Viii you now, please, 

·hand up your nominations. 

The following were nominated : Messrs. Ben Moll an, J. 
Cotter, Davies, Ash, Griffiths, Breckenridge, Cathery, Lang, 
Flett, Horton, Jarman, McGhee, C. Booth, Ley, Tearle, Le Touzel. 

Messrs. Davies, Cathery, Horton, Jarman, McGhee, C. Booth, 
Tearle and Le Touzel with5lrew. 

On a show of hands there voted : 

For .1\Ir. Ash 
For Mr. Cotter 
.For Captain Griffiths 
For Mr. Malian 
For Mr. Peter Lang 
For Mr. Ley 
For Mr. Breckenridge 
For Mr. Flett 

19 
15 
15 
14 
13 
13 
10 
10 

The General President: Then Messrs. Ash! Cotter, Griffiths 
~nq Mollan are elected. 
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LABOUR P.\RTY .\XD TREASURER. 
The General President : The next thing is that the Labour 

Party will be electing a Treasurer. From what I know of the 
Labour Party finances I would not recom~end anyone to have 
a go at it. You have the power to nommate someone for the 
position of Treasurer if you feel like it. I think Jack Ash would 
fill the bill. (Laughter.) Are there any other nominations for t~e 
position of Treasurer to the Labour Party? Th~n all those m 
favour of John Ash being nominated for the position of Treasurer 
to the Labour Party say " Aye." 

The resolution was declared to be carried unanimously. 
(Laughter.) 

APPEAL OF TRADES UNION CONGRESS. 
Mr: Cathery : The next item is, Report from the Trades Union 

Congress on the industrial situation, in which they are appealing 
for funds. It is mostly in connection with industrial disputes, 
after they have gone on to condemn the Government for what it 
has done, saying they are genuine working men, and things 
like that; then they make an appeal on behalf of the miners and 
their wives and children; all moneys to be sent to Eccleston 
Square • 

. Mr. Ley : I beg to move that it lay on the table. 

Agreed. 

LETTER FROl\l THE INTERNATIONAL TRANSPORT 
\VORKERS' FEDERATION. 

l\lr. Cathery : The next matter is a letter from the Inter
national Transport \Vorkers' Federation with reference to the 
Norwegian Seamen's Union. 

The General President: They are not connected with the Inter
national Seafarers' Federation? 

1\lr. Cathery: I do not know. 

The General President: Let them appeal to the Transport 
\Vorkers to whom they belong. 

1\lr. Cathery: All right. 

I.T.W.F. RE FEES AND CONTRIBUTIONS OF 
CONTINENTAL UNIONS. 

1\lr. Cathery: Item No. H is, "Reply from the I.T.F. re 
entrance fees and contributions of Continental Unions." \Ve 
have had some controversy with the International Transport 
\Vorkers' Federation; but now that we have decided to recom
mend the Annual Meeting to withdraw l do not think we need 
discuss that. (Hear, hear.) ·· 

The General' President ; Then that is all. 
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OFFICIALS AND SEA-GQING QUALIFICATION. 
l\lr. Allen : I should like to raise the question I brought up 

some time ago with regard to Officials holding positions who are 
not seamen, and to ask whether in future those who are elected 
should be seamen. There is a great deal of trouble being caused 
in that respect. 

The General President : \\•ill you tell me how many Officials 
there are in the Union now who are not seamen? I do not think 
there are any in the Branches. There is one man at the Head 
Office \\~O is not a seaman, and that is Captain Tupper. There
fore, I do not think that question really now is worth raising. 
I hear rumours, any amount of them, about .. This fellow is not 
a seaman, and the other fellow is not," but I do not pay very 
much attention to them. 

Captain Davis : On thaf other point; we have not finished with 
it, Mr. Ash. Following on Mr. Allen's remarks, I do not feel 
myself particularly anxious to disturb any Officials who may at 
present be engaged in the Union. There may be some who are 
not seamen ; I know there are some ; but they have been ap
pointed, and, no doubt, they have gi,·eo their lot, and quite a 
number of their best years to this cause. It has been a subject 
which has been fully discussed at meetings aU over the country, 
and I can assure you that it is the unanimous wish of the seamen 

. that seamen in future should be appointed if any new appoint
ments take place. (Hear, hear.) I respectfully submit that from 
now onwards when anyone is appointed to represent us in any 
capacity, he should be a seaman. 

The General President : I would like to help Mr. Allen out a 
bit if I can. 'Ve ha,-e got one man who came to this Union as 
a boy of 13; he has never worked at anything else in his life, 
except as a Union official. In fact, I have two such cases in 
view. They came to the Union when they were boys; they 
worked as clerks in the office ; and eventually they became Secre
taries after 15 or 20 years' sen-ice. I do not think it would be 
kind or charitable to say to those fellows, after they have spent 
the whole of their lives with us, that they should be dismissed. 
(Hear, hear.) 

I have another case in mind where at the most critical time 
in the history of the Union-19ll-a man came forward and 
made good; he saved the situation in Cardiff, and he has been 
with us ever since. I see no reason why we should alter that. 
But I can advise you that in all future appointments for Delegates 
or Secretaries that the people appointecJ should be bor1a fide sea
men. I think if you move that, l\lr. Allen, you will find a good 
deal of support. 

Mr. Allen : I will move that, and I will withdraw the first 
part. 
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Ur. McGhee: That has been endorsed by previous Executive 
and Annual Meetings. The very cases you have referred to were 
brought up and they were endorsed as special cases which were 
approved of. 

The General President : Is there "ahy harm in endorsing it 
again? 

l\lr. McGhee : I want to show you something- that occurred. 
You will remember that, in 1912, Mr. Shinwell was a clerk in 
our office in Glasgow, and he applied to us to be a Secretary, 
and a number of Glasgow men supported him ; but we pointed 
out at the time that the Rule was that he could not be so em
ployed; and, I do not think there is a Glasgow person who has 
been employed since then who was not a seaman, up to the 
present day. The two cases you ·have referred te were both 
specially dealt with by the Executive and by the Annual Meetings 
and endorsed and approved of, and no others. 

The General President : I see no harm in moving the resolu
tion. 

l\lr. Ley : I want to go a step further than Captain Davis. 
I want seamen of standing; I do not consider that one or two 
years'. pottering about the sea makes a seaman. So we should 
giv~ them a time limit, say, five years at the least. 

l\Ir. Cathery: You cannot do that. You cannot do anything 
until you alter your Rules. 

l\lr. l\lartin: The question of the length of time for a pro
spective candidate was dealt with by the Executive some time 
ago. (Hear, hear.) It was then decided that they should appear 
before this Council with their credentials, and certain rules were 
laid down as to the life of the candidate before he would be 
allowed to be nominated. 

The General President: I am quite easy on it. I see no harm· 
in passing the resolution that has been suggested. Passing the 
resolution is nothing, Mr. McGhee; when it is passed it is passed; 
and it will not hurt anyone . 

• 
Mr. McGhee.: Very well. 

The General Presid~nt : Shall I put the resolution : That all 
appointments in future for Delegates or Secretaries should be 
given to bona fide seamen. Then those in favour, please hold 
up yo·ur hands. 

On question, the motion unanimously agreed to. 

HISTORY OF THE UNION . 
.Mr. Ash : Some time ago at a Congress we were at we 

suggested that the history of the Union should be written out to 
the advantage of the men who would come along after the men 



tvho had carried on the work of the Union had passed away. \\•e 
ha,·e no records to go by. \Vithout saying a whole lot, I think 
the time is now opportune, when a lot of the older men are going 
out, to appoint a man to get the information and to write up that 
history. 

1\'Ir. Cathery: Did you never read "The Stormy Voyage," by 
the President? 

1\lr. Ash: Yes, I have read that, and that was all right. 
\Vhat I think ought to be done is a guide for the men in the 
different troubles to see the rocks and shoals so that they can 
avoid those rocks and shoals, · 

The General President : l\lr. Ash, what you are now proposing 
was proposed two or three years ago; it was going to be the 
finest thing that there ever was in the world. For 18 months or 
more I struggled night and day to get the early part of: the 
history .of . the Union written out. I thought everybody would 
buy it. As a matter of fact, I have dis.covered this, that there 
are a very large number of the Officials of the Union who have 
never read it yet. 

Apart from that, we published a cheap edition at Is. Gd. 
The first book was lOs.· 6d., but that was too much. \Ve got 
out a cheap edition at Is. 6d. ; some of our Otlicials have sold a 
very large number of copies, but the majority of them have not 
sold one copy. I do not know whether you have any idea what 
it is to prepare such a history ; but I want to tell you, as one, 
that I do not want to try it on. I do not think it is worth 
powder and shot. That is my opinion. Because what is the 
good of spending money on printing a thing, all the trouble of 
writing it, and then when you have done it no one will read it? 
It is not worth it. Then, Gentlemen, that is all_ the business. 

. VOTE OF THANKS TO GENERAL PRESIDENT. 
Captain Davis : I do not like to be getting up here too often, 

but I make no apology in rising at this juncture. \Ve have sat 
here for the last three days doing work which has been most 
unpalatable. I am now going to move a vote of thanks to our 
General President for the manner in which he has conducted the 
proceedings. \Ve all know full well that he is not as physically 
fit as we would like to have him ; but I think he is entitled to this 
compliment because of the energy which he has displayed and 
.the necessary courage also. at such an important time. I have 
very great pleasure in moving a vote of thanks to our General 
President for the manner in which he has carried out the pro
-ceedings of this Executive Council. (Hear, hear.) 

Captain Griffiths : I beg to second that. I think our General 
President has shown himself one of the greatest men in the 
country to-day by the way he has acted. No man on this Execu
tive can say but that the General President's heart is as big as 
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a mountain. The (ieneral President's outlook on life is as wide 
as the ocean. And when we listen to him about forgiving his 
{'nemics for what they have sairl-well, a man who can forgive 
his enemies in thHt wuv is one of the greatest characters you 
ean come across. I hope we shall see our General President at 
the head of that table for many_ long years to come. (Hear, 
hear.) 

The vote of thanks to the General President was put to the 
meeting and carried by acclamation. 

VIEWS OF THE GUESTS. 
1\Ir. Allen: \Vould it be in order to call upon our guests to 

give us a few words? 

l\lr. Parker: l\lr. President and Gentlemen, it has been a 
g-reat pleasure. to have been here amongst you and hear for my 
own self how the business of the Union is conducted in aid of 
the seamen. I feel wholly convinced that if half or the whole 
of the seamen could have put their heads in this door while we 
have been sitting here and have seen the class of men working 
in their interests they would have been greatly surprised-as · 
surprised as I myself have been. The average seaman, to my 
way of thinking, thinks that l\lr. Ha,·elock \Vilson governs this 
Union with a few Delegates like those we have seen here in the 
last two days, and they do not get any inside knowledge of what 
is being done for them, und that is why they are not so confident 
of the Union as they should be. I thank you for honouring me in 
allowing me to come here and have an opportunity of hearing all 
this business, anrl I thank you on beha!f of the seamen.. (Hear, 
hear.) 

1\lr. Cathery: \Ve have l\lr. Richards here, from the Australasian 
Stewards' Union. \Vould you like to say a few words to us, 
1\Ir. Richards. 

Mr. Richards : l\Ir. President and Delegates present at this 
Conference,-It is not really necessary for me to take up any 
length of time in explaining the little things .I have gained know
ledge of since being present this morning. Unfortunately I was 
unable to be present on the first two days, but I managed to get 
here this morning, and I have spent the whole day here. I have 
learnt a number of things which perhaps may have slipped my 
!""emory or with \vhich I have not had an opportunity of coming 
mto contact. 

1\Iy object in getting this invitation to come here was that I 
have always had great hopes, and still have great hopes of 
bringing about an International Seamen's l!nion where we' can 
meet at different times and discuss the problems which occur 
daily and hourly in the seamen's lives. There are such Organisa
tions in different parts of the world which have been attempted, 
but th~y have not been altogether successful i and I thiQI\ H i~ 
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quite possible, having the right men and putting them in the 
right place, that an organisation of that description could be of 
great benefit to the members of the sea to-day. Mr. Wilson has 
mentioned this afternoon the American Seamen's and other small 
Seamen's Organisations coimected with the International Sea
farers' Federation; but there are dozens and dozens of Seamen's 
Organisations which, if they could only be got together at least 
once a year-more, if allowed, or if the necessary occasion were 
to arise, when heaps of things could be done which are done in 
individual cases now-I mean they are done possibly in England, 
in Australia and in America, but they are not done by a collective 
body ; and if these things could be brought up and discussed 
internationally, international "laws could be made as far as our 
industrial world is concerned. 

In Australia I have discussed this with men who are the re
sponsible parties for controlling the two Seafaring Organisations, 
and they are and they have been for a number of years quite · 
prepared to enter into negotiations with other Seamen's Organi
sations with the object of bringing about this affiliation. Before 
leaving Australia on this trip, which I have made for one precise 
purpose, I made .arrangements with the President of the Seamen's 
Union, in Australia and the President of my own Organisation, 
the Federated Marine Stewards, whereby I would, if possible, 
endeavour t() get some information with regard to the feeling of 
certain Officials connected with seamen's affairs in this country, 
with the object of bringing about an International Seamen's 
Union. 

For myself, I am a comparative recruit in the industrial move
ment. It is only during the last eight years that I have taken 
any interest in industrial affairs at all. During the last four 
and a half years I have been on the sea, and I have taken a keen 
interest in seamen's affairs. I have studied maritime law, and 
other things pertaining to seamen's lives. I have found it in
teresting, but they are hard to improve in a number of cases. I 
know how hard it is to improve the conditions of seamen to-.day ; 
and that is really why I have refused for a length of time any 
official position, because I did not feel that I was altogether 
capable, and I wanted to wait until such time as I could go in 
as an official fully qualified in endeavouring to bring about changes 
which would be beneficial to seamen at large. 

I think if you will give it due consideration that an Inter
national Seamen's Union run on proper lines and in a constitu
tional manner, you will believe it is one of the finest things the 
seamen of the world will ever have towards the betterment of the 
organisation and conditions internationally. That would be a 
wonderful thing provided it could be brought about in a constitu
tional manner. I thank you, Mr. _PreSident and fellow Delegates. 
(Hear, hear.) 

Mr. Grange (America): Mr. President and members of the 
Executive Council,-! am not going to take up more than a few 
minutes of your tirpe on this occasion, as I expect to have an 
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opportunity of mldressing- your full meeting later in the week. 
But I feel that duty leads me at this time to congratulate your 
President upon the manner in which he has conducted the busi
ness of this Organisation; and I feel also that the members of 
this Executive Council are equal to the task that is imposed upon 

· them. I thank you. (Hear, hear.) · 

The General Presiflent: Now, Gentlemen, as a final word for 
the day : I thank you very much for the unanimous vote of thanks 
which you have tendered to me. You are evidently not built on 
the lines of, "Sack the lot" and "Sack Havelock." It is 
evident from the kindly sentiments expressed that you still think 
I can be of some service. (Hear, hear.) 

I am very pleased I adopted the course of inviting one or two 
men to the Council who are neither Officials nor Executive 
Councillors. There is Mr. Parker, this young man here; I have 
told him that there is room in the seamen's movement for intel
ligent men. (Hear, hear.) There is great room in the seamen's 
movement for leaders in the future. I think it is a good thing 
to invite ordinary lay members to come here, because for over six 
years, what with the poison gas that has been discharged, it is 
really a surprise to find that there are any members of the Union 
left. Therefore, I am pleased to see Mr. Parker, and I hope he 
will continue to learn and to find out all about the Union-the 
good sides of it-and it has many-and also the bad sides, and 
discover what is the cause of the bad sides. 

Then I am equally pleased to have Mr. Richards here. He 
is a member of the Australasian Stewards' Union. I know he 
came here with very strange views. He has been out in Australia 
for 13 years, and he has heard a good deal in that time, especially 
during last year, when the unofficial strike was on, and was most 
intense in Australia. He heard many views expressed that would 
lead him and lead any ordinary man to think that the National 
Union of Seamen in this country was about the greatest bum 
show there was on earth. Mr. Richards spent a whole evening 
with me, and I heard all he had to say, and he heard all I had to 
say ; then I took another opportunity of showing him round the . 
building, and- I am sure there was no more surprised man in the 
world than Mr. Richards to discover that we were housed in a 
very pretentious building with a great· staff to carry on our work. 

Now, l\Ir. Richards is a young man; and he has been out in 
Australia, as I have said, for 13 years, and he has got· a great 
idea of an International Seamen's Union. I would like to convey· 
to 1\lr. Richards this one fact: There is no Union in the world 
that has done more to establish international relations for the 
seamen of the world than we have done. (Hear, hefir.) We 
have spent thousands and thousands of pounds; not now, but for 
ever 35 years. \Ve have had branches established in the Mediter
ranean, at Gibraltar, at Malta, at Constantinople, and in what 
you might call the large outposts of the maritime world. We 
were the pioneers of the International \Vorkers' movement, 
because it was our Union which first introduced Trade Unionism 
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into Germany. (Hear, hear.) \\"e introduced it into Denmark, 
into Norway, into Sweden, into Holland, and into Belgium. So 
that of any Union in existence, of all of them, we of the Seamen's 
I:nion of Great Britain can say honestly we have done more tl1an 
our share. 

But I would like to tell Mr. Richards, who is a young man, 
that it sounds so lovely to talk of an International Seamen's 
Union; but when you come to put it into operation you discover 
that the difficulties are insuperable. That is due to many reasons. 
I have pointed out to 1\lr. Richards that he cannot measure this 
country by Australia. The total number of men on the Austra
lian coast is only 6,000 men altogether ; in this country, excluding 
the Officers, it is weJJ up to 110,000. Not only that, but we have 
the Continent close to our shores, and we cannot have an all
British Union. \Ve are certainly better off in that respect than 
we used to be. Fifteen years ago the percentage of Britishers 
on British ships was Jess than 50; to-day the percentage of 
Britishers on British ships is 96--the highest percentage of 
Britishers that has ·ever been employed. That is excluding, of 
course, the Lascars. 

\Ve have done a Jot, as I have said, internationaiJy. \\'e 
have been in close touch with America ; we have been helpful to 
America; we have bet:n in close touch with New Zealand, and 
with Australia for years ; but, unfortunately, ,-iews ha,·e prevailed 
in Australia that were- too progressive to apply to this country. 
I know your Mr. \Valsh in Australia; I have known him for 
years. He has an idea that we ought to have conditions in this 
country equal to Australia. Personally, I wish it was possible; 
but to me it is a dream. It cannot be done. If it could have 
been done, this Union would have accomplished that. It is not 
for the want of trying. \Ve have tried hard and long, but we 
ha,·e never been able to do it, and I do not see any prospects of 
it being done in the immediate future. But I do not want to 
throw any cold water on any man's ambitions who wants to see 
a united seamen's front. At the present time there are a lot of 
people, and strange to relate in all countries, who want to make 
the seamen the doormat of the sharemen. \Ve resent that, and 
we will fight that. l\Jy idea is that the seamen of the world 
ought to be united in some way or other in order to protect tl1c 
seamen's interests from an international point of view. That, I 
think, will come in time. It is aU a question of time-and it is 

. a question of finance. But I am hoping yet to see a good con
necting link throughout the world, and the very fact of us having 
present with us to-day men from America and men from Australia 
shows that we are prepared to work along that line, to extend 
the bond of friendship of the seamen's right tl1roughout the 
world. (Hear, hear.) 

Now with regard to myself. I have done m}: best to carry 
this meeting through with good humour. I do not think we 
have lost our tempers at any one time during the proceedingS. 
\Ve have had our very serious talks, "·e have had our jokes, but 
nevertheless we ha,·e done our work in a most effective manner. 
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1 clo not think any man c:an honestly complain and say that we 
have nut handed out even-handed justice tempered witl1 mercy. 
'Ve have conducted our business, I think, on businesslike lines. 
I do not say we are the most perfect; .and I thank the members 
of the Council for the very loyal manner in which they have 
backed me up. 

Now, there is or\e thing that has been missed. During the 
crisis commencing on l\Iay 1st there was a band ?f Officials who 
stood loyally by the Constitution ; and I think it is only fit that 
we should pay a tribute to those men. (Hear, hear.) First of 
all, there were the men who volunteered to step into the gap at 
Liverpool. It was not pleasant, because you had the ex-Officials 
coming round shouting, "Scab," "Taking another man's job," 
and so on. But those men stepped into the breach and carried 
on. l\Ir. Matt Tearle, Bill Jones, Captain Davis, Ben Mollan, 
Charlie Jarman, Breckenridge, Tarbitten, and a number of others 
from other ports, were good enough to volunteer to keep the flag 
of the National Union flying in Liverpool. 

Then there were the other men who took up the local jobs. 
But apart from those I have to remember that in every port there 
were a number of men who loyally stood by the Constitution
(hear, hear)-and if it had not been for them certainly the Union 
would have been a thing of the past. I think the Executive 
members-! do not want the Officials to vote for this-should 
put· on record our gratitude to those who were men enough to 
stand by the Constitution and Rules of the Union. I move that, 
and I will ask someone to second it. 

l\Ir. Cathery : I rise for the purpose of seconding the resolu
tion. \Vhen I come to consider the position in which we were 
placed and the anxiety and the worry, I will not say the President 
only in his Official capacity, but my dear old friend and colleague,· 
when I practically for one solid week never left this office at 
night knowing whether I was going to see all the blinds down 
when I came the next mornif!g-the worry and the trouble not 
only of the General Strike but of the internal disruption amongst 
the very people who were getting their bread and butter out of 
this Union-when I think of all that, I hardly know what to say.-

. If you were pouring out sympathy in large measure on to the 
President t-o-night you would not do him more justice than he 
deserves for what he did during the critical period through which 
we have passed. Heaven knows we thought that the unofficial 
strike business last year-and this has been going on for twelve 
months or more-was had enough; then we arrived at this crisis 
on May 1st, when every man who revolted knew what was the 
decision of this Executive Council. They knew it; they knew 
they were doing wrong; they knew that by their action they were 
trymg to break up the Union. In all those difficulties, never 
taking into consideration the question of our President who I . ' ' . say now, was lymg on his death-bed that week-the first week 
of the rebellion-I say those men who took up the cudgels and 
backed up the President of this Union-and I may say the Ex-
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ecuti\'e OHicers · and the Executive Council themsckes-desen·e 
the greatest praise that we can put upon them. If it came to a 
question of handing out Victoria Crosses, I feel confident that 
every one of those men would be entitled to the Cross. 

I have risen for the purpose of seconding the resolution, and 
to thank those men from the bottom of my heart for the services 
they rendered to us in helping to relieve some of the anxiety from 
our minds during the tremendous struggle through which we 
have been passing since May 1st. I will now put the resolution. 
"\Viii all those in favour of giving the best thanks of this Execu
tive meeting to the Officials who stood by us during the crisis, 
please signify by holding up your bands. 

On question, the resolution unanimously agreed to. 

The General President : Gentlemen, the meeting is now closed. 

(The proceedings thereupon terminated.) 
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Annual General Meeting. 

FIRST DAY'S PROCEEDINGS. 
THURSDAY, jULY 22ND, 1926. 

The General President : Before we commence .the business of 
the meeting, I am informed that l\Ir. B~rnes, the late Official.of 
Tidal Basin, is here. \Ve suspended htm from all membershtp, 
and I will ask him to retire. 

Mr. Barnes : I have my credentials, and I leave it to the 
Standing Orders Committee. 

The General President : You will retire, please. 

1\lr. Barnes : Thank you. Good morning, Gentlemen, 

(Mr. Barnes tlzen retired.} 

MEMBERS ENTITLED TO BE PRESENT. 

The General President : Before we- start with the Agenda, 
1\lr. Cathery will read out the names of those who are entitled to 
be present. 

1\lr. E. Cathery (General Secretary) : The General President is 
entitled to sit, and the General Secretary. I am sorry to say the 
General Treasurer, who is entitled to sit, is laid up ill, so that 
he cannot be with us. Then Mr. Gunning and Mr. Bellem are 
entitled to sit. Then Mr. Mat. Tearle, Mr. Harry Bond, Mr. 
Jarman, Mr. Tarbitten, Mr. Bennett, Mr. Clouston, Mr. Brecken
ridge, Mr. Henson, jnr., Mr. T. Lewis, Mr. T. Jones, Mr. GeQrge 
Jackson, Mr. J. C. Marritt, Mr. J. Dwyer, Mr. F. Whitty, Mr. 
\V, Bevan, Mr. A. Kock, Mr. l\1. Driscoll, Mr. P. Lang, Mr. 
Kennedy, Mr. M. Phillips, Mr. R. Dodds, Mr. E. Kimpton, Mr. 
T. Harper, Mr. G. Charrington, Mr. C. Nelson, Mr. E. Bennett, 
l\lr. J. Holsgrove, l\Ir. S. Jenkins, Mr. H. Decker, Mr. F. 
Riley, Mr. P. Rooney, Mr. J. H. Borlase, Mr. C. Fennell, Mr. 
C. F. Thompson, Mr. C. McLaren, Mr. \V. Jeffery, Mr. \V. J. 
Smith, 1\Jr. F. Hickinbottom, Mr. H. Ley, Mr. F. J. Powdrill, 
Mr. G. Davis, Mr. l\1. Kiernan, Mr. l\1. Connolly, Mr. E. J. 
\Villiams, ~lr. R. Christie, Mr. J. Burns, 1\lr. R. \Vood, l\fr. J. 
McCann, 1\lr, T. \V. ~hompson, Mr. \V. Chalmers, Mr. J. l\1. 
Cardno, Mr. J. Hilton, Mr. A. Duffin, Mr. T. Ball, Mr. D. D. 
In·ine. Catering Department : Mr. J. Good, Mr. S. M. Horton, 
Mr. B. MoHan, Mr. C .. Booth, Mr. A. Street, Mr. T. J. Nobbs, 
Mr. C. Cotton, Mr. P. C. Cairns, Mr. \V. L. Morris and Mr. J. 
O'Connor. Those are all in order according to our register. 

The General President: Then we have, as visitors, Mr. 
Andrew Furuscth, President of the International Seamen's Union 

M2 
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of America; l\lr. Patrick Flynn, Vice-President of the Inter
national Seamen's Union of America and Secretary of the Marine 
Firemen, Oilers and \Vatertenders' Union of the Pacific; Mr . 
. D. Grange, of the C~ks' and Stewards' Union of the Atlantic; 
Mr. Parker, an ordinary lay member, who is a young man, who 
has come to see how we conduct ourselves; and Mr. E. Richards, 
of the Australasian Seamen's Union. Then there is Mr. Findla,·, 
of the T.U.C. • 

REPORT OF THE GENERAL PRESIDENT. 
The General President:· Friends, you gave Mr. Cathery_ and 

myself a very warm ovation. \Veil, it is very pleasant to get a 
warm ovation after you have been discharged every day for six 
years. I do not believe there is a man in the world who has a 
greater record for being discharged than myself. I have been 
discharged . at home, abroad, and everywhere ; but the most 
remarkable thing is that those who have discharged me are non
Union men. Why they should do it, of course, I can understand. 
I have always laid down the principle that the men who are 
entitled to work are the Unio~ men; that is, members of the 
Union; but the non-Union men evide_ntly have got it into their 
heads that they ought to rule the Union. \Veil, I think the Dele
gates assembled here this morning will assert their right and say 
that those who pay shall run the Union-{hear, hear)-and not 
those who do not pay. Mter being discharged so often it is 
pleasant for me to know-and I am sure that will be shared by 
my colleague Cathery-that the men who pay our wages, or help 
to pay them, are not of that opinion. 

Now what is the trouble in the world? As far as the workers 
are concerned, in my opinion, they are being led up the wrong 
road. When you meet Trade Union leaders they tell you they 
agree with you; but when they go on to a public platform they 
say something else. I think, myself, the time has come when 
that policy must be re,·ersed. I hold that the one duty of a 
leader is to tell the truth. (Hear, hear.) It may be unpleasant 
to tell the truth. I ha,·e been telling the truth for three days 
before the Executive Council, and it has been very unpleasant to 
have to say what I have said during the last three days, but it 
was necessary. Now, there are a lot of people who will not dis
play ordinary courage; they are always looking at the gallery 
and they are wondering what the gallery is going to do. I believe 
when they put a new piece on the stage it is generally the gallery 
that decides the issue, because if the gallery does not like it, so 
I am told, they pelt the actors with hard bricks, rotten eggs, 
cabbages, or anything else. I do not know whether that affects 
the actors or not, but it certainly has some effect on some of the 
men who presume to be leaders. :rhey want to know what the 
gallery thinks and whether it -is right or wrong. They play to 
the gallery. Now that only serves for a very short time. You 
had better have all the hard bricks, cabbages and rotten eggs and 
be done with it-you know the force and effect of it-rather than 
be living on a powder magazine believing that your thoughts are 
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in accord with the thoughts of the people, when, as a matter of 
fact, they are really not. 

It was a very wonderful ovation which you accorded to Mr. 
Cathery and myself. I was wondering whether I was the same 
Havelock "Wilson who is spoken of in certain quarters or whether 
I was not; because if we are to judge reports, some people have 
arrh·ed at the conclusion that both old Cathery and myself ought 
to be pole-axed. (Laughter.) But here we come, and we find it 
is not so. · , 

Now we have had a three days' sitting of the Executive 
. Council,' and I have never seen an Executive Council so unani
mous in their decisions as the Executive Council which has sat 
here for three days. Now, I know what the answer will be to 
that statement. They will say, " Oh, those are Wilson's satel
lites." (Laughter.) Everyone agrees that I am a satellite. Well, 
now, there is some truth abol!t that, too. (Laug_hter.) I do not 
kriow much about astronomy, Mr. Furuseth, but I understand 
that a satellite-you astronomers will correct me if I am wrong
is a small planet which revolves around a larger one. Am I right, 
astronomers? (Cries of " Yes.") That is a rough-and-ready 
sailor's way of putting it. So that if being a satellite means that 
you are a small planet revolving around a large one, then, when 
all is said and done that is an exceedingly fine compliment, so 
that if anyone calls you as an Executive Councillor a satellite, 
s·ay ." Thank you, Sir, for your great compliment." They cannot 
quite call the Annual Meeting satellites. Here I am meeting to
day sailors, firemen, cooks and stewards; some of them for the 
first time in their lives have seen me to-day. That is true. 
(Hear, hear.) I venture to say that there are men in this room 
who have never seen me before. Then as far as the others are 
concerned, some of them have not seen me for years. They have 
reason to know, however, that I live .. Those who are here to-day 
are the Annual Meeting, and I want to impress this point upon 
you: Nearly 70 per cent. of those attending our Annual General 
Meeting are ordinary lay members, men who are going to sea 
for a living. The rest are Officials of the Union, and the reason 
for that is easy to understand. We are a democratic institutioit 
-not a clean one, no, no. There is only one Union that claims 
to be a clean democratic Union, and that is the Marine Workers. 
(Laughter.) They are so clean that the first year they started 
it took .£39,000 to pay out £.3,000 in benefit, and they call it a 
clean democratic Union I So I cut out the " clean " and I call it 
a democratic Union. 

You have assembled here and you have the most important 
work before you that has ever been done in the history of this 
Union, and, perhaps, in any other, for that matter. · The most 
important point which you will have to deal with is : shall the 
Constitution and Rules of the Union be properly observed? Now, 
the Constitution is the aims and o!>jects for which you stand, 
and if you have no Constitution you can have no Union. The 
Rules are to guide you with regard to the Constitution, and one 
of our Rules provides that no strike can be entered upon without 
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first of all taking a ballot vote of the members. (Hear, hear.) 
Now, that is an old standing principle with Trade Unions. It 
lived before I was born and it has gone on for nearly 50 years 
until within the last four of fi,·e years. Then we had some new 
people come on the scene-all democrats; every one of them 
democrats-who have so manreuvred things to take away the 
privileges of an ordinary member of a Union and to wipe out 
that safeguard of the rights of the people to have a voice in their 
own destin~, and they have altered those Rules, giving the Execu
tive Counotl of their Union the full power and right to call men 
out on strike without consulting them. Now, that is just about 
the worst thing that has ever happened, in my opinion, in the 
Trade Union movement. I know why it has been done. It has 
been done because some people have thought it was rather cumber
some when you wanted a strike to have to go to the trouble of 
consulting the members as to whether it was right or wrong. 
For that reaso"" they have wiped out that constitutional power 
and put in its place the right of a few men to control the destinies 
of the Qthers without consulting them. Well, on a true democratic 
principle I contend that that is altogether wrong-(hear, hear)
and the sooner the Trade Unions get back to where they were, 
the better it will be for all concerned. (Hear, hear.) Our Con .. 
stitution is what I have described, and we have decided that on 
no consideration would we depart from that. 

This year, as you know, we had the General Strike called, and 
some people expected that we would simply say " Disregard the 
Rules; down tools." \Vell, those who thought that made a great 
mistake. (Hear, hear.) We said, " No, we will stand by the 
Constitution:" So on May 1st the General Strike was declared, 
and we took steps immediately-there was not a moment's delay; 
no one will accuse us of that-to consult our members. But some 
of our Officials were not satisfied to wait and see what the mem
bers had· to say. They constituted themselves an Executive in 
themselves, and they thought they would take upon themselves 
the-right to enter into a General Strike without doing the right 
and -proper thing; that was, to consult the members of the 

-Union. Now;· I do not say there was any necessity for them to 
do that, and I will tell you why. You cannot compel a sailor, 
fireman, cook or steward to sign on a ship if he does not want to, 
can you? (Cries of" No.") Therefore, the proper, simple course 
to ·adopt was to say to a man, "\Vell, if you do not want tcr 
sign on we cannot compel you to do so ; please yourself; but you 
are going to get no strike pay out ·of this Union or no backing 
out of this Union until we know by ballot what the majority of 
the members think is the right thing to do." (Hear, hear.) So 
that when men come along with a paltry excuse like this : " The 
members were worrying us to death about what they should do " 
~to me that is all camouflage. Te.ll the men the straight truth 
and the men will understand it ... 

Another very important reason comes in here, and it is as well 
you should understand it. Of late years many men have gone 
politically crazy. (Hear, hear.) They have got the idea into 
their heads that to be a Member of Parliament is the beginning 
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and end of all things or they want to become a Town Councillor 
or a member of a Board of Guardians. They want to. be Mr. 
Muggins M.P. or Mr. Muggins, Town Councillor. Then they 
manufacture a 'tot of letters to put after their names, and the 
longer they can make it the better. I saw one man's card about 
a week ago and he had about five yards of letters on it •. I was 
interested to find out what they meant; they meant nothmg at 
all; they were just a lot of letters. Those men who are of that 
way of thinking subordinate their Trade Union principles to 
their political ambitions. 

Now, if the political end of the job was paying their wages I 
would not object, but when tlfeir wages come from the Trade 
Union end and not the political end, then I say the Trade Union 
end has the first claim upon their services. (Hear, hear.) Those 
Officials took upon themselves a very serious responsibility. 
Since I suspended a number of them I have heard them talking 
about their wives and families. One man wrote to me and said, 
" I have a wife and ten children ; cannot you give me my job 
back?" That is very pathetic, but what about the sailor or the 
fireman or the steward who is called out on strike and who has 
got ten children-is he to have no consideration? Have not his 
children to be fed as well as the others? So that that kind of 
" sob stuff " does not weigh with me. I had a man before me 
the other day, a steward 20 years in the same employ, called out" 
by an Official. Now, that man has been three months out of 
work, and he may be another three years, because when he goes 
to apply for a job his papers are all right showing 20 years' 
service in the one firm, but naturally the new employer will ask, 
" \Vhy did you leave?" Then he has got to tell the story that 
he came out on strike. Then the employer says, " I do not want 
you." Now, there are hundreds of cases like that, and when 
Officials are talking about their wives and families I want them 
to remember this from me, that the wives and families of the 
men called out are just as dear and important to them as the 
others. Those men adopted that course. I took. upon myself, as 
the Rule provides, the responsibility of dismissing every one of 
them ; a very tall job for a man to take in hand, I admit, but the 
Rules say it should be so. If I did not do that I should be neglect
ing my duty. I did it without any hesitation. I went to the 
Law Courts and I obtained an injunction, and I want to say that 
was done under conditions which were not very favourable to me, 
because I was lying at death's door, nearer death than life. Yet 
I did my duty, and I feel proud of the fact that I had strength to 
do it. (Applause.) 

Now, you are the Annual Meeting and you will be calied upon 
to pass judgment on my actions. The Executive Council have
already done so, but you are the supreme goveming body of the 
Union. You are greater than the Executive Council ; you can 
reverse their decision if you like or you can uphold their decision, 
or you can modify their decision. It is all in your hands. All I 
ask is that you will carefully weigh up the whole of the circum
stances and decide the case on its merits. As far as I personally 
am concerned,· if you come to the conclusion that I was wrong, 



verj good ; that is th~ end of my pos1Uon, and I i,·ill not cry 
about it-not for one moment. If, on the other hand, you think 
I was right, well~ I shall just carry on as before and do my duty 
to the best of my ability. Now, that is a very gra,·e constitutional 
issue which you will be called upon to consider and decide. 

There are other resolutions, too, of vital importance. There 
is the question of our attitude in politics. You will remember 
that some years ago we took a ballot as to whether we should 
join the Labour Party or noL The ballot was that we should 
join the Labour Party; but since then there has been a great deal 
of dissatisfaction growing up, and that is to be discovered in 
this way : the number of men who objected to pay the political 
Ie''Y, the number of men who ha,-e claimed exemption from the 
political Je''Y; and if it goes on at the rate it has been going on 
for the last two years, there will be no one paying the political 
levy. But you ha,-e another indication of the feeling on that by 
what is expressed on board ship and in the Branches, and if you 
will look at your Agenda you will see that the majority of the 
Branches ha\·e decided to ask you, as the Annual General Meeting 
to cease our affiliation with the Labour Party. You cannot do 
thaL Your function ·will be to do as we did before, and that is 
to refer the matter to a ballot vote of the members just to ascer· 
lain what is the feeling of the majority. · If the majority are of 
the opinion that we should cease our affiliation, then it will stop; 
if, on the other hand, the majority decide we shall continue our 
affiliation, that will be done. That is a very important issue, and 
one well worth your consideration. 

Then with regard to the International Transport \Vorkers' 
Federation. The Seamen's Union, make no mistake about it, 
was the pioneer of the first International movemenL I am saying 
that in the presence of an old friend of mine, Mr. Findlay, of the 
T. U.C. I will tell you why that was. The whole of our trade is 
international; we are different from any other body, and nearly 
40 years ago when there were no Trade Cnions as far as seamen 
were concerned either in Germany, Non\'ay, Sweden, Denmark, 
Belgium or Holland, the funds of this l"'nion were used for the 
purpose of starting a Seamen's Union in each of those countries. 

Mr. Damm : Hear, bear. 

The General President: \Ve started in Denmark. 

Mr. Damm : In 1889. 

The General President: Yes, in 1889, and we spread ourseh·es 
~ong the Continent. In some cases for a beginning those Unions 
w~re branches of our Union, but e\·entually they became units on 
their own. Then in 189! this L"nion was the founder of the 
International Transport \Vorker_s' t:nion, so all the way through 
we have been the pioneers of the International Trade Union mO\·e-
menL · 

No~, after all those years I am bound to say that my ,-iew has 
,-ery considerably altered from what it was 35 years ago. Thirty-
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fh·e years aO'o what we were seeking to ach·ocate was pure Trade 
Unionism, ~ith no other " ism " attached to it; but after we got 
well started and got under way for about four or th:e ~·ears, then 
came a lot of gentlemen who called themsel\'es Socmhsts. Now, 
if they had been only one brand of Socialis!s _it woul<~ ~ot have 
been very confusing. But we had the Clmsttan Soc1ahst~, the 
Catholic Socialists and about half-a-dozen otlier Socialists, so that 
really when you were dealing with those people ·you could not 
tell how or where they stood. (Laughter.) \Vell, it gradually 
grew worse during the last 20 years, and as far as we are con
cerned-I am speaking now for a good many of us..,-we are fed 
up with those people. \Ve have got now to the reign of the 
Soviet Government of Russia, the Third International. There wiii 
be about 25 Internationals before we know where we are, because 
we have to reckon it up in this way. Now what was the first 
International? You have forgotten all about it. Now what is the 
Second International? \Veil, now, your memory is not very clear 
about that. Now you come to the Third International, and .J 
suppose there will be a fourth coming by and by. When you have 
all these different things and you cannot distinguish what is what, 
you get confused; but apart from that our experience of late 
years on international subjects has been to pay, pay, pay, pay
(hear, hear)-all the time; and when you have paid all, you find 
some other gentlemen running the job who do not hesitate to 
abuse you if you do not happen to subscribe to their special ideas. 
There is a man at the head of the International Transport 
\Vorkers' Federation called Mr. Edo Fimmen. Some people-1 
do not know why-have come to the conclusion that this man, Mr. 
Edo Fimmen, is a great man. \Veil, in size he is a rather hefty 
fellow; but I would not like to say that much about his intellect. 
He has not been a worker, as far as I know of; he was a Salva
tion Army Captain, and now he is the head of this great Transport · 
\Vorkers' Union, and his one ambition in life, as far as I can 
see, is to issue manifestos with his name at the bottom of them. 
Before the Miners' strike he asked Mr. A. J. Cook to inform the 
world at large that Mr. Edo Fimmen had all the men on the 
Continent in the palms of his hands and that he was going to 
stop food, coal, and stop e\·erything. He said, "You tell me 
when, and down she goes." \Veil, I knew that was the biggest
bluff that was ever presented to the astonished world, and I knew 
this, that he never had any instructions to do anything of the 
kind. His Committee tre\'er told him to do it, and poor old Cook 
rushes to the newspapers with a Jetter from Mr. Edo Fimmen, 
and the world was aghast the following morning when they read 
his manifesto. But I was quietly smiling to myself-what a bluff 
and it was one bluff. \Veil, he has gone on worse than that: 
only his bluff has been called and what has he done? He has 
done nothing. He has not 'stopped one ounce of coal being 
worked on the Continent or brought from the Continent or any
thing else. I am going to say this that that sort of nonsense has 
got to stop either from Mr. Edo Fi~men or anyone else. It is not 
helping the Trade Union movement. Now I find that Mr Edo 

• Fimmen has managed to get hilllself appointed into a sea~en 's · 
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job·. at the International Labour Office on what they call the 
Maritime Commission, started by seamen for seamen. Now, Mr. 
Edo Fimmen has very nicely worked the screw so that all the 
seamen are worked off that Commission and the landsmen have 
taken their place with the exception of one. \Ve have been sub
scribing to this thing, but the Executive Council have come to 
the conclusion that it is a waste of money-(hear, hear)-to pay 
into a concern of that kind. It is for you to say whether you 
agree with ·the Executive Council or noL 

Then there is another important point about Officials of the 
Union standing for political positions. The Executive Council 
have discussed this matter and they have come to the conclusion 
that if a man wants to be a politician, to make his Jiving by it, 
we have no objection, but he is not going to draw his wages from 
the Union at the same time. He must decide either to work for 
the Union or for some political Association. If we pay his wages 
he bas got to give his whole time to Union work, and from 
what I know I would say that if a man will devote his time 
honestly to his work he has got quite enough to do. I can find 
quite enough work to keep me going Hand 15 hours a day with
out spending five minutes of my time on any other subject. (Hear, 
hear.) If that is the position with me, I take it, generally, it is 
the position all round. 

I want you gentlemen not to be afraid ; you have nothing to 
be afraid of in expressing your opinions. There is no intimida
tion practised here, and I do not think it would be any use for 
anyone to try that on seafaring men. You may have the fullest 
liberty to say what you think is right, but do not forget this : 
keep on the subject before you. The moment yo~ try to discuss 
irrelevant subjects I shall be compelled to put you in order, but 
as long as you keep on the point that is before us, then you are 
all right-go ahead. 

I want also to say that we are losing an old milestone. Mr. 
Cathery, my colleague, who has been with us so long, is retiring 
at this Annual General Meeting. That is to say, his resignation 
is before you, or will be, and he is retiring. In a way no one 
will regret that more than myself-(hear, hear)-because if ever 
there -was a loyal colleague whom I have met, Mr. Edmund 
Cathery is the most loyal of all. (Applause.) I think he was 
specially built to suit my temperament. Sometimes I am a bit 
explosive. \Vell, with Edmund Cathery that does not amount to 
anything. \Veil, that is a very fine quality in a man; but more 
than that he has tried to understand my policy and I have tried 
to understand his, and between the pair of us we have not got 
along badly at all. And it is not a day's association; it is over 
34: years, and that is a long time. . I have not resigned to him 
and he has not resigned to me.- We ha\·e neHr tried that policy 
on each other. Well, the time has come when he has got to take 
a rest, and when I tell you that Mr. Cathery has reached the 
honourable. age of 74, he has not done so very badly. (Hear, 
hear.) But he shares my view that there must come a time when 
OUJ: -energies become impaired, when we cannot give as much as 
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we would like. That is Mr. Cathery's view, and I share hi.s view 
too. Personally I would not care if. I .was finished t_?-morrow, 
because I think I have had a good mnmgs, and I thmk now a 
rest would not be at all bad. \Veil, I have got another eighteen 
months to go. I shall endeavour to keep the machine going until 
then but no one will be more thankful than myself when the rest 
com~s because few of you can possibly realise what we· have 
gone through during the last six .Yea~s, surrounded b! enemies 
of the Communist type and the M1oonty Movement bngade, but 
we have felt it was our duty to keep going in order to defeat those 
who would try to destroy something they had not created. Well, 
I shall be sorry when Mr. Cathery goes. It does not mean that 
he is going to quit this building altogether. Mr. Cathery says he 
will come down to see whether the building has slipped its anchor 
or not. (Laughter.) • 

Now, friends, I think I have said at this stage all that can be 
usefully said. I shall have a good deal more to say later in the 
way of explaining different points that arise from time to time. 
I conclude by thanking all of you for the very warm reception 
accorded Mr. Cathery and myself this morning, and also for the 
patience with which you have listened to my remarks in the way 
of report. 

thank you, gentlemen, very much. (Loud applause.) 

THE AGENDA. 
The General President : According to the Agenda there is the 

appointment of the Credentials Committee, the appointment of 
Tellers, the appointment of Standing Orders Committee and a 
Press Committee, and so on. I will tell you what I should like 
to do, if it meets with your approval. There is a resolution from 
the Liverpool South End Branch, and that, to my mind, raises 
the whole issue : Were we right or wrong in what we did? I am 
now studyjng the Press. The pressmen want to get away; they 
do not want to sit down here and stay all day if there is nothing 
of importance, but they do want to know exactly where we stand : 
Have we done right or have we done wrong? If you look at 
page 4 of the Agenda you will see the resolution from the Liver
pool South End Branch. I think on that resolution the whole of 
the policy of the Union during the past three months can be 
raised, discussed and debated. That gives you a chance to raise 
the w~10le issue on myself, and on the policy pursued by the 
Executive Council. I know the Press are anxious, and the public 
at large, too, to know where we stand, and I recommend that 
you take t~at resolution as one of the first things to be settjed, 
and we w1ll regulate our programme according to the Agenda 
later. \Vill anyone move that we adopt that course? 

Mr. E. Kimpton (Green's Home and London Central) formally 
moved. 

Mr. F. J. Powdrill (Portsmouth, Fowey, Weymouth) formally 
seconded. 
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The General President : It has been proposed and seconded 
that for the connnience of the Press and others we take Lh·er
pool No. l resolution as the basis for discussion on the policy and 
conduct of those who govern the Union. 

On question, the motion agreed to. 

THE LIVERPOOL NO. l RESOLUTIO~. 

Mr. Decker : Resolution No. l from the Lh·erpool South End 
Branch is as follows :-

" That we, the members of the Liverpool (South) Branch, 
assembled this 22nd day o1 June, 1926, desire to express our 
sincere gratitude and full appreciation to our worthy and 
noble President for his sterling honesty, integrity, and deter
mination in shouldering the heavy burden and responsibility 
of our Union under trying circumstances to himself. \Ve 
wish to assure him of our unbounded support and our unfail
ing confidence in his sane and common-sense leadership. 
Further, we hope and trust that we may be permitted his 
advice and guidance in all matters affecting the welfare of 
the men of the sea for many .years to come." 

It gives me great pleasure, 1\lr. President, in moving this 
resolution, which has been drafted by the financial members of 
the Liverpool South End Branch, who gi,·e it their full support. 
They stood loyally by the Union at a time of need, when things 
were so distressing, and it was their earnest desire that I should 
come along and speak on this resolution at the Annual General 
Meeting. I can assure you, Mr. President and fellow colleagues 
here to-day, that it is our desire and wish that Mr. Havelock 
\Vilson may have a long life in order to guide us right through 
until we fetch our ship back again, as 1\lr. Cathery says, to its 
proper and right place. I Jta,·e much pleasure in proposing this 
resolution. 

1\lr. · J. H. Borlase (Manchester, Gars ton and Preston) : Mr. 
President and fellow Delegates, I have much pleasure in support
ing the resolution moved by 1\lr. Decker. In doing so I want to 
say that so far as the seamen of this country are concerned they 
thank Mr. Havelock \Vilson with unbounded gratitude for the 
stand he took up in their interest. No one thought of the issues 
with which the seamen were confronted. In 1912, when the 
London Dock Strike took place, the Rule at that particular 
moment was not taken into consideration. At that time there 
was a member of the Union who was a cessationist who was 
inspired to make the Trustees put money back into the funds 
which had been paid out to men who had been called out on 
strike for subsistence purposes. Although the President of the 
Union was lying on a sick bed, he realised the potentialities of the 
situation that if the members had been called out on strike with
out the Rules being obsen·ed we should in a fortnight hue 



50,000 members involved, and that would mean £50,000 would 
have been paid out. If £50,000 had been paid out in strike pay· 
without a ballot being taken, any member could have got an 
injunction against the Union, and immediately have forced the 

• Trustees to pay that £50,000 back into the funds. That would 
mean, as far as the Union was concerned, if we had to pay 
;6"100,000 back into the funds in a month's time, the complete 
break-up of the Union as far as the seamen were"concerned. A 
very prominent shipowner came into our office a week after the 
strike had been in progress, and he said, " We were only waiting 
to see what action the Seamen's Union would take. If they had 
thrown their weight into the scale a number of shipown.ers who 
had been waiting and who object to the standard rates of pay 
would immediately have prevailed upon their Organisation, the 
Shipping Federation, Ltd., to do away with the standard rates of 
pay." He said we would have been out in the highways and 
byways at twelve o'clock at night looking for crews, and he said 
·we should have got the men. 

That is the position with which the President was confronted, 
and he had to consider that position. Every Branch was com
municated with. 'Although the postal facilities were not great, 
the Head Office people worked overtime on the Sunday and the 
Saturday to get the circulars out into the Branches. The mem
bers were informed in the circular that a four days' ballot would 
be taken, and whatever the members decided by the ballot; vote 
that that would be taken into consideration, and if a strike had 
been declared strike pay would have been paid. But a number of 
people who were prevailed upon by the politicians made up their. 
minds that as far as the members of this Union were concerned 
they were going to stampede them into action. Th«,!se people 
desired to anticipate the result of the ballot vote; they did not 
have faith in the rank and file; they did not have faith in their 
members, because if they had had faith in their members they 
would have been prepared to await the decision of the appeal to 
Cresar. (Hear, hear.) The President of the Union took up this 
stand, which, as he said in his address, is a principle which has 
been in operation for the last 75 years, that no man should be, 
called out on strike until he gets a ballot-paper in his own kitchen·. 
for him to make up his own mind without being intimidated as 
to what action he is- going to resort to. (Applause.) As far as 
our Union is concerned, I think the system of balloting compares 
very favourably with any other Union in the country. No ballot 
is taken in the Branches ; every man gets a ballot-paper at his own 
address. No Official is present, and he puts the ballot-paper into 
an envelope and it is sent b_s~ck to Headquarters. I want to say 
that when the ballot was counted a J.P. was in attendance-an 
independent person-to see that as far as the members of the 
Union were concerned they were taking a straight ballot. (Hear, 
hear.) 

As far as these Officials were concerned they did, in my opinion, 
a very cowardly thing. They got a number of minor Officials 
tu sign a round robin ; they all had to sign their names, and the 
unintelligent people are the people who were not as active and" 
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had not the ability of those at the head of affairs. They committed 
men to an issue-a cowardly thing, in my opinion; and before 
the men understood what they were committed to. (Hear, hear.) 
As far as we are concerned, when they came to me I telephoned 
them and told them all about it. I said we will take action when 
Head Office tells us to do so, and not until then. (Applause.) I 
want to say that as far as the seamen's conditions are concerned 
at the present time that the wages we are receiving are the best 
in the world outside America. 

The General President : And Australia. 

Mr. Borlase : Yes. The rate of exchange as far as America 
is concerned operates against a man there. Although the men 
say they have been misled, and this, that and the other thing, 
and that the proletariat should have the right to dictate, we are 
receiving in the weekly boats 100 per cent. over pre-war and we 
are receiving in the monthly boats about a 90 per cent. gain. 
We have been able to hang on to our wages more than any 
other Union. As my friends from Cardiff know, the shipowners 
there have had 2,000 names of men who were. willing to accept 
a lesser rate of pay if they could get employment. \Ve had all 
these dangers to contend with. The only man who could see 
the issue in a proper way was the General President, and he 
protected the interests of the men at sea. I venture to suggest, 
with regard to 98 per cent. of the ordinary rank and file members, 
a;; far as Havelock Wilson is concerned, he has led them on the 
right path. (Applause.) I do not wish to take up the whole 
of the time, and I desire to second this resolution. {Applause.) 

The 1 General ·President : I should like to take the matter in 
this way, that one Delegate should speak for the resolution and 
one against it, and so on. -

Mr. B. MoHan (Catering Department) : Mr. President and 
fellow Delegates, I was going to remark to the Annual General 
Meeting that the Executive Council unanimously adopted and 
with acclamation endorsed the whole of the General President's 
actions during the General Strike. 

The General President : Forget all about that; we are 
discussing a resolution from the ordinary rank and file members. 
I advise you to forget the Executive Council just for the moment. 

Mr. J. Holsgrove {Birkenhead and Barrow): Mr. President 
and fellow Delegates, I have a few words to say on the General 
President's position with regard to constitutionalism. Although 
I am a firm believer in it, I stand by the man, no matter who 
he is, who acts up to it. I must say I take offence at the words 
that the General President used. He said he is out for constitu-

-tionalism. Why did he not display it four years ago with regard 
to that false step at Liverpool over the funds of the Union, when 
Adams and others were dismissed? In the papers it said there 
had been a serious defalcation. It does not matter whether it 
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was a shilling or a pound. It is a serious want of constitutionalism 
to turn round and dismiss Adams and others; there was no 
talk of the Executive; there was no talk of the Annual General 
Meeting, or anyone else-and he took them back again-the 
same men. 

The General President : \Vhen you have put all your qu~stions 
I shall have the greatest possible delight in ans~ering them~ · 

Mr. Holsgrove : Thank you. 

1\fr. G. Gunning (Head Office) : On a point of order. Is 
our friend speaking for or against the resolution? 

The General President : I think he is quite in order. He 
appears to be challenging the re!)olution upon whether the 
Chairman has acted constitutionally or otherwise; you are quite 
in order, Mr. Holsgrove; go ahead. 

Mr. Holsgrove : Thank you. This is the Annual General 
Meeting, which is supreme in everything. The General President 
is just the same as every one of us; he is subservient in every
thing to the Annual General Meeting. At that time he never 
bothered his head. In the Law Courts, where he admitted his 
neglect, he said he never troubled himself about the fact. I 
m~st point out in face of this resolution that this is a serious 
case of neglect, and one he ought to have acted on on principle .. 
I do not think I have got anything more on that point, Mr .. 
President, and I should like your answer? 

The General President : I will quite forgive our friend, 
because he does not know anything about it. His principal charge 
is unconstitutionalism-that certain things occurred in Liverpool 
and I discharged a clerk called Adams, and then I reinstated him. 
I want to tell you, Mr. Holsgrove, that you do not know anything 
about it, but for your benefit I will endeavour to explain it •. 
Nearly five years ago I was very dissatisfied with the state of 
affairs on the Mersey, due, in my opinion, to Mr. McVey, the 
District Secretary, a friend of yours. 

Mr. Holsgrove 1 He is no friend of mine. 

The General President : I thought you were here with a kind 
~~clbh~ . 

Mr. Holsgrove: I wish you and the whole assembly here 
to know that I do not hold a brief for any man. 

The General President: Very well, Holsgrove, ·I will take 
your word for it. That is all the better. Mr. McVey, as I 
have said, wali the responsible party. My attention was called 
by the Auditor to the fact that the Liverpool accounts were· not 
in a satisfactory condition. He was the only man who could 
tell me that. As soon as I heard it I myself personally investigated 
the matter. I also instructed the Solicitors to act, and you will 
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understand, Mr. Holsgrove, that when you go into a Court of 
Law you cannot say there, -" I believe that fellow is a thief." 
That will not do. You must prove to the Court of Law's satis
faction that he is a thief, and if you cannot do that you cannot 
get a conviction. Do you agree with that? 

Mr. Holsgrove : Yes, I do. 

The General President : I caused ~n investigation to be made. 
I spent a considerable sum of money in that investigation, and 
after all my trouble I could get no evidence which would justify 
me in bringing the charge. But I was very dissatisfied never
theless, and I ordered the dismissal of all the clerks in the 
Liverpool Central Office-every one, I discharged them all. Mr. 
McVey came to me, and this is what he pleaded, that this man 
Adams was only a. junior cl~rk and had nothing to do with the 
accounts at all; that he had no responsibility, and Mr. McVey 
begged that he should be reinstated. On that, I agreed to do 
so. Do you say there is anything wrong in that? 

Mr. Holsgrove: I say, with all due respect to the Chair 
and to this assembly here, that tfiere was a wrong; constitutionally 
there was a wrong. 

The General President : The position of affairs was very 
unsatisfactory, but I could get no evidence which would justify 
the lawyers in going· into a Court of Law. Therefore, being 
unable to do that, the lawyers advised me that the evidence was 
not sufficient, and I was compelled to let the matter drop. I 
dismissed all the clerks with the exception of this young man, 
who, on the plea of Mr. McVey, being a youth and not responsible 
for the accounts, I allowed him to remain. That is all there is 
to that. (Hear, hear.) 

Mr. Kimpton: I beg to support this resolution, and for this 
reason. As you know, the majority of our members are at sea, 
and, in my opinion, if our President and our Executive Council 
had taken any other action than they did they would have been 
treacherous to the men who were at sea. (Hear, hear.) \Ve 
know in our particular Branches that the trouble we get does 
not come from the bona fide se~en. 

The General President: Hear, hear. 

Mr. Kimpton : The trouble does not come from the men who 
as soon as they come home pay up, but it is the beachcombers 
who cause the trouble, who hang around the shipping office 
and wait on the lad of a sailor. You men know that is correct. 
\Ve must not sacrifice our principles or our Rules for the sake 
of that class of man. (Hear, hear:.) Our first duty every time-
and the President will look out for it-is to look after the welfare 
of the men who are always going down to the sea in ships. 
Since this Strike many men who have come home have been into 
the office, and personally, without any endeavours on my part 
a~ all, have expressed their appreciation of the President and 
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the Executive Council of this Union for the action which they 
took in seeing that a ballot was taken of the members. I beHeve 
myself that it was the right policy. I have had 16 .y~ars' 
experience now as an Official of this l 1nion, and I have watched 
it grow, and I have watched the work of our General President, 
and I have watched the work of his loyal Officials who have 
helped to build this Organisation up to its present stand~rd. I 
strongly advise you, Gentlemen, let no outsider, whoever he 
may be, rule the destinies· of the seamen, but -leave it to the 
President and the Executive Council. 

.Mr, Tearle (Cardiff): Mr. President and fellow Delegates, 1 
am very pleased to associate myself with this resolution this 
morning, coming from the South End Branch of Liverpool. It 
says that we desire to express our sincere gratitude and appre,. 
dation to our worthy President. This resolution, coming from 
the South End of Liverpool, to my mind expresses the gratitude 
not only of the members of the South End of Liverpool Branch 
but of every Trade Union there is in the British Empire. I woufd 
go so far as to say that the resolution in itself expressed the 
gratitude of the T. U.C. They are all pleased at the attitude 
which the Sailors' and Firemen's Union took up under the 
guidance of their President and their •Executive Council. I ask 
this question : 'What else could you do under the circumstances? 
The Executive Council had, a fortnight previous to . the General 
Strike, assembled in this very room, and laid it down most 
distinctly that there should be no departure from the Rules _an~ 
Regulations that were made at the Annual General Meeting. 
Why should any section of the Officials take it upon the.mselves 
to go out of their way to call the seamen out against the 
instructions of the Executive Council? Our friepd, .Mr.· Kimpton, 
has .made use of the remark, "What about the men that are 
at sea?" (Hear, hear.) That is a very important point. What 
about the men who are at sea? '\Vh.en they went away on their 
voyages they left the Union intact on the understanding that 
the Rules and Regulations of the Union would be carried out. 

The General President: Hear, hear. 

' 
1\Ir. Tearle: Not only the Union, but their wives and families. 

The destinies of their wives and families were in our charge. 
The funds of the Union belonged to these 50,000 men who were 
travelling the seas ; it was left in our care and we were responsible 
for it. '\Vhat would have been the answer if we had followed 
the dictates of the Officials who took the action they did? '\Vhat 
would have been our position to-day? '\Ve should have been 
destroyed as a Union; we should have had no Constitution left; 
we should have had no Union left; we should have had no agree
ments left. To-day our Union stands intact; our agreements stand 
intact, and we have done nothing but carry out the Rules and 
Regulations which govern our Union. · 

The General President : That is right. 
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Mr. Tearle : Tbt!re has been a great cry up and down the 
country about the wives and children of a certain section of the 
workers. No one says anything about the wives and children 
of the sailors, firemen, cook.s and stewards. It is the miners' 
wives and children, and no one else. I want to say to this 
Conference, without the fear of contradiction, had the leaders of 
the miners adopted the savte common-sense policy that we took 
in our Organisation this General Strike would not have been 
brought about. This tragedy in the Trade Union movement 
would not have been brought about. But what is the position? 
People say we have no right to say anything. Many people say 
we have no right to say anything about the Miners' Strike. 
I say we have every right; it is a national question; this is a 
national tragedy. The men of the sea I hope will cut themselves 
adrift from the politicians and from the protagonists in the 
Trade Union movement . 

. Captain Davis (Swansea) : Mr. President and fellow Seamen," 
it gives me very great pleasure to support the resolution, and 
I cannot help recognising the latter portion, namely :-

" Further, we hope and trust that we may be permitted 
his advice and guidance in all matters affecting the men of 
the sea for many years to come." 

\Ve wish to assure our General President of our unbounded 
Sl1pport and our unfailing confidence in his sane and common
sense leadership. That also applies, of course, to the Executive 
~ouncil. I cannot help, Mr. President, but attach the greatest 
possible importance to this gathering, because we hear quite a 
lot about the importance qf different industries; we see the papers 
choc-a-block full of the activities of certain people, but I am going 
t~ claim with confidence that we represent the greatest industry 
in this country. (Hear, hear.) I feel proud to think in con
junction with all of you that we have P.layed our part in the days 
that have gone in building up this Union, and that we have done 
something at least of which we have a right to be proud. Now, 
what about our men and the honour we have in representing 
them? When Mr. Baldwin granted that subsidy there was only 
about a two and a half weeks' food supply in this country~ I 
have said it before, and I -say it this morning, that it was up to 
those men whom you have the honour to represent here this 
morning to see that this food was brought into this country,· so 
that the inhabitants should be kept alive. I am just saying that, 
friends, to satisfy us all that we are representing a most important 
body of men. Furthermore, Mr. President, we are here this 
morning to thank you and the Executive Council for safeguarding 
the best interests of those men during the most trying times in 
the history of this country. Never mind the Great \Var; civil 
war is worse than that. · 

- The General President: Hear, hear. 

Captain Davis : I submit by cool, calm judgment, and strict 
adherence to the Rules, with courage and tenacity which it 
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requires, the seamen of this country are indebted to those ,who 
took that stand on that auspicious occasion. It was unique. Let 
me tell you why I stand here to support that action. You 
remember when the Strike was called on that memorable 
Saturday. You had all your men travelling the ocean, as Mr. 
Tearle has said, leaving the custody of their affairs in your hands. 
For many years you have built up this movement, but you do 
subscribe your money ; you do subscribe your time and you do 
suffer handicap after handicap so that this Union should be 
perfected and act as a bulwark in safeguarding the best interests 
of our men. On that memorable occasion, friends, I do not 
think it is a matter for discussion, it was in the balance as to 
whether our men, the men of the sea, were to have that bulwark 
safeguarded or whether they were to be scattered without a 
Union and without an Association and without any common 
understanding amongst themselves ; and if it was not a great 
duty that devolved upon the General President to carry out 
faithfully and well the functions of the Executive Council and 
the Rules, then I am a fit subject for a lunatic asylum. 

Prior to the General Strike the Executive Council sat and 
they decided that a certain course and policy should be adopted. 
Unfortunately, there were certain men who sat here who ratified 
it and said it was the only policy we could adopt ; but unfortu
nately those men were the first people who defeated their own 
resolution and the common understanding which had been come 
to on that occasion. The Strike took place. I will tell you one 
reason, friends, this morning why I thought that the Executive 
Council's finding was right, and the reason why I was not 
prepared, as one who sat here in conjunction with the President 
and the Executive Council, to hand over the funds of those good 
men and their future destiny, because I could see that so long 
as the miners fought the mineowners I did not care, but when 
they were talking about bringing the British Government to· its 
knees I thought, what is going to become of our men? (Hear, 
hear.) You cannot fight the British· Government, whether it be 
Ramsay MacDonald's Government, Baldwin's Government, or 
Lloyd George's Government. It is the voice of the democracy 
of this country. (Hear, hear.) I was not going to ask my 
sailor friends to be a party to throwing away all that they held 
dear-their homes, and their wives and families-in such a futile 
attempt. · 

We have a Union, and I say, friends, that it would have been 
criminal for the President to have done otherwise than he did. 
Let me say this morning to Mr. Findlay that I have no time to 
breathe any spirit of hatred and jealousy which is being dissem
inated amongst us, and which has been brought about by wild 
and desperate statements by wild and desperate men. I want to 
replace it by a friendly understanding. What I am concerned 
about are the interest;; of the men of the sea. They would have 
been ostracised from society, cut off from their families. It was 
all dependent upon Mr. Havelock Wilson and the Executive 
Council. What a charge, what a duty. I feel this morning, as 
one who took my part, that we have done the right thing. All 
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down; it takes no ability to criticise; I am not here· to criticise ; 
but it takes something to eonstruct, and I feel sure that we all 
niust admit, friends, that our General President and the Executive 
Council took the right course: Let me say, finally, 1\lr. President, 
as a loyal member of the Union and not a member of the Minority 
Movement, but one of the toilers of the sea from my earliest days, 
that I hope the Trade Union movement is not a barren tree. 
Unfo~tunately, it is beset by a jungle of adverse growths. I do 
hope' 'l:bis morning, brother seamen, that you wiJJ say with one 
voice that the interests of those men that you have the honour 
to represent have been safeguarded in a sane and common-sense 
way, which will redound to your credit and to the best interests' 
of_those· m~n who are entitled to 'all they can get. (Applause.) 

Mr. R. Dodds (Tower Hill): Mr. President and fellow 
Delegates, I wish to speak in support of the resolution from the 
Liverpool South End Branch in thanking our General President 
for the stand he took up at the time of the General Strike. I 
was one of the unfortunate persons who had to walk out. \Vhen 
we arrived here in London a man to whom we looked for 
guidanCe walked down to our ship and he said, " Come out; 
there is a strike." Now what were we to know? There was 
no Press; there was no one to tell us. You know what the 
average sailor is.. \Ve ran like a lot of rabbits. I am very glad 
of the action that the President took and for the firm stand he 
made, and I am ·sure that all the members of the Tower Hill 
Branch-not the beachcombers--endorse what I say. (Applause.) 

Mr. James ROche (Cardiff): l\lr. President and feJJow 
Delegates, I wish to endorse what Mr. Tearle has said, but 
there are a few points which, perhaps, Mr. Tearle has forgotten, 
seeing that he was District Secretary for the Bristol Channel at the 
time. I happened to be at home from sea. Previous to the Strike I 
had done my utmost to get a job, . because I had a slight idea of 
what' it was going to terminate in, but I could not possibly get 
away and I had to stay at home. Through remaining at home 
I came in contact with quite a lot of the seamen in ·the Bristol 
Channel. As the Head Office know, the number of financial 
members in our Branch is enormous in comparison with other· 
Branches. J'hose men who I saw in the Cardiff Branch wish me 
to tender their gratefulness and gratitude to our worthy President, 
Mr. Havelock \Vilson, for the admirable attitude he adopted 
during the Strike. (Applause.) Not only on behalf of the 
members of my Branch but for myself, I wish to associate myself 
with the resolution. (Applause.) • 

Mr. S. Jenkins (Liverpool): Mr. President and feJJow 
Delegates, it gives me great pleasure to speak in support of 
this resolution, especially coming· as it does from the trouble 
quarter, Liverpool. I feel that no one more than myself, as an 
ordinary member, was more conversant with the activities previous 
to the· Strike, during the Strike, and shortly after the 
Strike. I must say it . was a very trying time which the 
General President passed through, and the Executive Council. 
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The way they shouldered the burden and the way they shouldered 
the responsibility was wonderful. I feel sure that in spite of all. 
the intellectuals in the Trade Union movement there was not 
:.nother more fitted or proved himself more worthy of. the position. 

As regards the General Strike, I happened to be employed 
on a West Ocean liner. I was also in touch with many men on 
other ships in Montreal, and the general feeling of the men was: 
that the whole organisation of the General Str_ike in the first 
place was entirely wrong, because no man could claim to be a 
democrat and yet approve of the action of five or six men having 
the power to say that two and a half million Trade Unionists 
should come out on strike at a given time. If that is not a wrong 
thing then surely nothing is wrong. If the Trade Union move- , 
ment was sincere, and with all due respect to Mr. Findlay-if 
the T.U.C. were sincere, if they were right and if they were 
honest in their intentions-why did not they, as aQyone else 
would have done in their position, ballot the members of the 
Trade Union movement as soon as the subsidy was given to the_ 
miners, knowing that once the subsidy was withdrawn on May 1st, 
whether they liked it or not, the whole of the Trade Union 
movement would either have to finance the miners or give them 
moral assistance? They did not do it, and our men saw it from 
that point of view. They also saw it from another point 
of view. How, in the name of everything that is good, 
can you hope to win a strike when more men are· unemployed 

· thim are employed? To-day we have a supply of men exceeding 
the demand by two or three times. 

The General President : There are 1,600,000 men out of work. 

1\Ir. Jenkins: I mean the seafaring industry. How; in the 
name of everything that is good can you hope sectionally and· 
nationally to win a strike in face of· those facts? What is ·the 
use of men appealing to the detriment of the· seamen to . fight 
when they have not got a dog's chance of winning? I suggest 
to you that the time for a strike in any industry, seafaring or 
otherwise, is when the conditions are more favourable than they 
me tv-day. If we take the unofficial strike of last year, what 
did it end with? We did not get an ·increase of £5 a month, 
or anything like that.· The only thing our men got was poverty,· 
suffering and. misery. The suffering fell· upon their wives and 
children-those who are least able to bear it. The men who• 
were making the bid in the name of sincerity and honesty, what' 
was it for? · Only the lust for power and the lust for authority. 
\Vhat did they care for the interests of the seamen so long ·as' 
they <!Chieved their object? 

Coming now to the General Strike, we canvassed the opinion' 
of the men on board the ships, and Mr. Spence will bear me out, 
and Mr. Booth also. They were most emphatic in saying, "We 
will stay on board." We said to them, " If you want to go out, 
get out ; we are not going to stop you ; every man is · a free 
agent." We supported the General President. I shall never 
forget the day when we got the message across the aerials that 
the General President had declined to call us out on strike because 
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the ballot was against it, and I shall never forget the gratitude 
and the feeling of those men as they expressed to me, in the 
ship's forecastle and in the leading hands' room, when they 
thanked Mr. Wilson for having prevented them from being forced 
into unemployment ; because, after all, when men have been 
unemployed for two years I care not how strong the Trade Union 
members may be, a hungry stomach is going to grab at anything. 
That is what the other Trade Union movements failed to take 
into consideration-the human nature and the human element in 
men. 

It gives me great pleasure to speak in support of this 
resolution, coming as it does from Liverpool, because Liverpool 

1 has been a stormy centre during the last six years. (Applause.) 

· l\k F. J. Powdrill (Portsmouth, Fowey, \Veymouth): Mr. 
President and fellow Delegates, I want to say that Mr. Spence, 
myself, and all the· Officials canvassed all those men on ships, 
and in ·no one case was there a man who had anything like a 
book at all who wanted to come out on strike ; they would have 
refused to have come out if they had been ordered to come out. 
In every case they were only too pleased to- know that they were 
advised to stop and carry on their duties. I believe it would have 
been the greatest folly to have attempted to call those men out, 
because they would not have come out. \Vhat would have been 
the position then? We should have been absolutely silly to have 
tried it. I am sure to-day those men are only too thankful for 
the action which was adopted. (Applause.} 

Mr._ C. Jarman (District Secretary, Mersey Pistrict): 1\lr. 
President and fellow Delegates, I could say quite a lot, but to 
save the time of the Conference I will sum it up in as few words 
as possible. I think· it would be better if l gave you my 
experience in New York. In New York I was able to get in 
contact with men from every branch of the Union and in every 
part of the world .. Mr. Grange, of the American Seamen's Union, 
and myself, immediately we received the news . that a strike was 
called and we heard of the action taken bv our •Executive Council, 
we took what is known there as a straw vote, because we could 
not . take a proper vote. We just called meetings of crews in 
the forecastles, in. the glory-holes and the kitchens. Ninety-nine 
per cent. of the men were of the opinion that they did not want 
to strike, and that if we called them out they would not come 
out. In some instances they told us that they had petitioned 
the Companies to allow them to 1emain on board the ships, and 
they asked the shipowners to pay the crews off in Cherbourg 
rather than chance coming to Southampton, so that they would 
not have the chance of being called out on strike. 

l do .not think we need say anything more, because that will 
bring home to tl1e Conference the general feeling of the men 
in _the ships who did not want a strike. (Applause.) 

. Captain Tupper. (Executive Council): :Mr. President and 
Delegates, I speak as a member of your Executive Council for 
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the past 17 years. T~e fJolicy o_f this Union has been kept, I hope, 
intact by the Execut1ve Counc1ls we have had. Relatmg to tl!~ 
last strike, we found, from the men who came here to th1s 
building, that although they were drawn ollt unofficially t~ey we~e 
looking for the blood of the men who drew them out. r~ey did 
not wish to come out. I have never yet heard of a sa1lor or 
fireman, cook or steward during this crisis who voluntarily came 
out on strike· only by intimidation did they come out. I do 
appeal, as o~e of the Executive Council, that the ordinary 
members of. this Union will support the Executive Council in 
keeping to the Rules and Regulations, because once our Rules 
are broken our Constitution has gone, and we are at the· mercy 
of any enemy who may attack us. We want to go on under 
the advice of our President, who guides the Executive Council. 
He· said that the Executive Council were satellites. We are not 
taking it like that, ·because every one of us has his own free 
and open opinion on that •Executive Council. (Hear, hear.) 
When we remember that we have a free and open opinion and 
can voice our opinions upon that Executive Council you will see 
that we are not under the thumb of the General President, as 
his enemies would like you to believe. 

As long as you support the Executive Council and the General 
President you can rest. assured that the whole Union, which has 
sailed along so well in the past, will sail on in the future; and 
when our dear old friend the General President has to leave us, 
rriay the Union be left in the hands of those who will follow his 
policy, the same policy as he adopted in this last Strike. 

The General President: It seems to me you are all running 
on the same lines. Pressmen have to get their copy written up 
as early as possible after mid-day. I should like to have something 
different now. Now, we have with us Mr. Andrew Furuseth, the 
President of the International Seamen's Union of America. · He 
is an outsider, and I think it would be a good thing to have an 
C'utsider's point of view just to see what he thinks about it. 
Then after we have heard Mr. Furuseth I would recommend 
that we t~ke the vote. 

Mr. Andrew Furuseth (President of the International Seamen-'s 
Union of America), who was received with applause, said: Mr. 
President and members of the National Seamen's Union, when 
I got the information through the Press that theStrike was on, 
I said, " Now what, in the name of Heaven, is going to happen 
in England? What are the seamen going to do? " i · looked 
at your Constitution and I found that the Constitution provided 
for one specific thing. Now, in my opinion, Constitutions are 
written for the purpose of protecting the absent. (Hear, hear.) 
Seamen are a migratory people, and the seamen have to depend 
upon their Constitution. Now, the Constitution is a dead thing 
unless you have someone who puts life and spirit into it. You 
m'!st live· according to it, ?r you must die. (Hear, hear.) The 
thmg that you have promised yourselves is the thing that you 
cannot violate; if you want to violate it you must wait until 
you have an opportunity of changing it. No one who is the 
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right to do that. (Hear, hear.) They are placed on the watch 
:towers for the purpose of looking after the interests of those 
who are not there. Those men who get caught in the wild 

·enthusiasm of the moment are not the kind of men that you can 
depend upon. You must Jive according to your laws. If you 
do not like the law which says that you must take a ballot before 
you go on strike, then, now is the time to change it-{hear, hear) 
-and not out on the streets. You have got the power here, as 
I understand, under your Constitution, to change that if you 
want to change it. If you want to put your destiny in the hands 
of a few men, go on and do it-if you are unwise enough to do 
it. Up to the present you have had the wisdom to abide bv the 
Constitution and the wisdom to abide by the rulings laid down 
by the Constitution; and, as a seaman interested in seamen, 
and as a man interested in the maintenance of sea power, I 
congratulate you Officials, and I especially congratulate your 
President._ for having the backbone to do that which he did do, 
and which if he had not done it he would have deserved not 
only . your contempt, but mine, and I tell you frankly that, as 
far as I am concerned, he would have got it. (Applause.) 

The General President : Is it your pleasure that I now take 
the vote? 

Cries of " Yes. u 

The General President : It has been 3aareed that I now take 
the vote. You know the terms of the resolution. You have it 
before you, you have read it, and you have heard it supported. 

On question, the resolution carried with one dissentient. 

"The General President : I think my friend Holsgro\•e will 
perhaps permit me. to go this far. He has not opposed the 
resolution as far as carrying out the Constitution is concerned. 
The resolution is carried unanimCJusJy, with the reservation that 
l\lr. HoJsgrove thinks I am not a good Constitutionalist. All 
right; thank you. I am going to ask that you will pay a little 
consideration to the Executive Council and myself. \Ve have 
been ~t _it for three days, working from ten o'clock in the 
morning until half-past seven and eight o'clock at night. I~ 
has been a very strenuous work. I am sure the members of the 
Executive Council have felt the strain of it.. I am going to 
~-uggest .that we adjourn now and meet at nine o'clock to-morrow 
morning. Sir Edward Nichol has been kind enough to provide 
an entertaino:ient and a garden party out at his estate, and, 
therefor~, . we will adjourn about one o'clock to-morrow. \\~e 
have sen~·· out letters of invitation to gentlemen who might be 
bringing their wives with them. Sir Edward Nichol extends _the 
invitation to your wives as well as yoursel\·es ; so that if your 
wives are in town bring them along. The Conference is now 
adjourned until nine ·o'clock to-morrow morning • 
.. 

(The· Conference was then adjourned until Friday, July 23rd.) 
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·SECOND DAY'S PROCEE:OINGS. 
FRIDAY, jULY 23RD, 1926. 

INVITATION TO DELEGATES .. 
The General President: First 'of all there is the Garden Party. 

I again ask if there are any of you present who have not .had an 
invitation, to let Mr. Gunning know. . 

APPOINTMENT OF COMMITTEE TO EXAMINE CONTRI.;..· 
BUTION BOOKS AND . CREDENTIALS OF DELEGATES 

AND TO REPORT. 
• The General President: Now the first item on the Agenda is 

to appoint a Credentials Committee. I want to tell you· that every 
Delegate has been checked off with the Head Office records, and 
I am informed that they are all in order; but I would recommend 
that Mr. Bellem and another Delegate be appointed as the Cre
dentials Committee, so that if any question arises we can have it 
checked. 

The following were nominated : Mr. Bellem and Mr. Henson, 
junr. 

It having been moved that nominations be now closed, on 
question, the motion was agreed to. . . 

The General President : There are only two Delegates 
nominated. Those two Delegates will act as the Credentials· 
Committee. 

APPOINTMENT OF TELLERS. 
The General President : I think four Tellers will be sufficient. 

The following Delegates were nominated: Mr. Decker, Mr. 
Jones, Mr. Kimpton and Mr. Clouston. 

It having been moved that nominations be now closed, 

· The General President: Is it agreed that those Delegates be 
appointed Tellers? · · 

On question, the motion was agreed to. 

APPOINTMENT OF STANDING ORDERS COMMITTEE. 
. lihe General President :. Now the Standing Orders Committee 
1s to ~o through the resolutiOns. I~ you will look at your Agendas 
you w1U see a dozen or more resolutiOns practically the same. What 
I ~ould advise you to do is to appoint your Standing Orders Com
mittee, le! them re.tir~, and ~o through the resolutions, and bring 
those which are similar all mto one · so that instead of wading 
through the different resolutions we s'hall have one comprehensive 
resolution. 
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The .followint! Delegates were nominated : Mr. C. Damm, Mr. 
Breckenridge, Mr. Tearle, Mr. Tarbitten and Mr. J. Cotter. 

The General President : Is it agreed that those Delegates 
should act as the Standing Orders Committee? 

On question, the motion was· agreed to. 

APPOINTMEXT OF PRESS COMMITI"EE. 
"{he General President : I would suggest that the Press Com

mittee consist of Mr. Cathery and myself. (Hear, hear.) 

On question, the motion was agreed to. 

GE~ERAL PRESIDENT'S ANNUAL ADDRESS. • 
The General President : I thought I delh•ered my Annual 

Address yesterday. (Hear, hear.) I do not see any good what
ever in wasting your time in saying the same thing over again, 
so I hope you will take my address yesterday as being the Presi
dential Address. Do you agree? 

On question, this motion was agreed to. 

ANNUAL BALANCE-SHEET AND FINANCIAL STATE
MENT TO DATE, PRESENTED BY THE GENERAL 

SECRETARY. 
Mr. E. Cathery (General Secretary) : I think you all have a 

balance-sheet before you. That will greatly ease me from making 
any elaborate speech on the matter. Our balance-sheet is so 
itemised out that I think it is ¥ery clear. Howe,·er, I have made 
a Report, which it is my duty to place before ')"OU. My Report is 
as follows :-

•• I have again to submit to you my Annual Report and 
Balance-sheet for tbe year 1925. The items of income and 
expenditure are shown under their separate headings. Not
withstanding the depressed state of the shipping industry, etc., 
which is responsible for a falling off of remittances from 
Branches of over £13,000, the Union practically held its own, 
and the reduction in the capital nlue of the Union is only 
£670 17s. Sd. on the year, lea,•ing it at ~e substantial figure 
of £309,477 1s. 6d. Details are printed on the second page 
of the Balance-sheet. 

" Benefits paid direct from Head Office to members during 
the year amounted to £20,763 13s. 8d :- £ s. d. 

Dispute Pay and Assistance to Dependants 8708 4 3 
703 Accident Benefit Claims .:. ... 3404 14 0 
233 Funeral Allowances 2328 7 1 
104 Shipwreck Benefits .. ·. 487 10 6 
490 .Members' Old Age Allowances 5669 10 0 
Disablement and Illoess 165 7 10 

£20,763 13 8 
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" In addition, members received various benefits through 
Branches totalling £1,518 Os. 4d. Legal assistance was 
rendered to members at an expense of £3,084 ls. 7d. Grant 
to Samaritan Fund, £1,289 lOs. 3d., was made which enabled 
us with the grant from King George's Fund for Sailors to give 
assistance to members in distress and their dependants. 

" I regret to report that 24 members in receipt of Old Age 
Benefit died during the year; but others qualified during the 
year .and there was an addition of 80, thus leaving net 56 more 
members on at the end ·of the year than at the beginning. 
This is a much-appreciated benefit . 

. -- .,·I have to report with deep regret the following deaths 
amongst our colleagues since the last Annual General 
Meeting:-

Mr. W. T. A. Stockbridge, Head Office. 
Mr. John Lyon, Catering Pepartment, Hull. 
Mr. Holden, Secretary, Douglas Branch. 
Mr. T. Chambers, General Treasurer. . 
Mr. C. George, Secretary, Manch_ester ·Branch. 
Mr. J. Cheminant, Secretary, Birkenihead Branch. . 
Mr. S. Citrine, Secretary, Liverpool Central Branch. 

" We all sincerely mourn their loss. 

" New members enrolled during- the year are :-
17,229 Sailors and Firemen's Section (including 1,181 

transfers). 
7,903 Catering Department (including 3,057 transfers). 

25,132 Grand total, 

or an average of 2,094 per month, or 483 per week. 
" During the year 17 Fin~nce Committee meetings and 

four Executive Co!Jncil meetings have been held. . 
"In connection with the National Maritime Board 96 

meetings were held. This included seven meetings of the 
Sailors' and Firemen's Panel and five meetings of tihe Stand., 
ing Sub-Committee. Fifty cases were dealt with at these 
meetings. · · - · · 

" The 21. District Ma~ithne Boards held altogether 74 · 
meetings, dealing with 285 cases. The grand total o( cases 
thus dealt with was 335. In addition, numerous cases were 
settled by the Port Consultants in the different districts." . 

. The G~neral President : \Vould you explain that " c:ases " 
means t!he crews of ships? :: . .. '· . 

Mr. Cathery: Yes, that is things such as ashes, overtime, food, 
and all grievances in connection with seamen's work on board ship . 

. •• About 150,000 men for s-hips' crews passed through the 
. Jmnt. Supply Offices of the National Maritime Boarcl during 
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the _year. ·Since l!he National Maritime Board was constituted 
over six years ago,· approximately 10,000 case& 1 have been 
dealt with. 

" The H~d Office Legal Department has dealt with 212 
Compensation Cases and 17 other claims :-

Compensation recovered was (re death) 
Lump sum settlements _ . 
Other cases 

Making a total of 

ii \V eekly payments were also obtained in 22 cases. 

£1,405 
2,673 

295 

£4,373 

" The Balance-sheet being made up to December 31st,1925, 
is published under our former name. The certificate of llhe 
Registrar of Friendly Societies has now been received con• 
firming our new title, namely, 'The National Union of Sea-
men.' · 

" In closing my Report, which I have kept as brief as 
possible, . r thank my brother officials and members for their 
loyal support. I also have to thank the staff, and all who co
operated with us during the year." 

"Long live the National Union of Seamen!" 

I do not think I need make any comments or any addition to 
what I. have said. -

The General President: Further details of Mr. Cathery's 
Annual Report will be found in the Balance-sheet and Statements 
of Accounts, which I think all of you have. \Viii anyone move the 
adoption of the General Secretary's Annual Report and Balance
sheet? 

· Mr. Powdrill formally moved the adoption of the General 
Secretary's Annual Report and Balance-sheet. 

Mr. Roche-formally seconded. 

Mr. Holsgrove : I want to refer to the summarisation of ac
counts of the Catering Department. You will see the Political 
Fund is .£94 12s. Then on the next page it is .£190 6s. ; then turn
ing over, excluding the Catering Department, it is .£368 4s. ; then 
if you turn over again it is .£799 3s. ; that makes a total of 
.£1,452 15s. 

- A ·Delegate : On a point of information. \Vhat reference is 
l\lr. Holsgrove quoting from? 

The General President : The Delegate wants to know where 
you get those figures from. 

{Mr. Holsgrove then showed the Balance-sheet to the Delegates.) 
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Another Delegate : On a point of order. I do not th!nk i~ is 
fair if this meeting has to look at all these accounts. lt. 1s gomg 
to waste time. 

The General President : That is what we are here for. 

Mr. Holsgrove :. Thank you. 

The General President : If Mr. Holsgrove can_throw any light 
on the acccounts he is welcome to do so. 

Mr. Holsgrove: The figures are £94 12s.; £190 16s.--. 

Mr. Cathery : The £94 12s. is carried forward. That brings 
you down to £190 16s. 

1\lr. Holsgrove: You carry it forward. 

Mr. Cathery: Yes, as we go along. 

The General President : Do you know what " carried forward " 
·means? When you add up on one sheet and you have not com
pleted it you carry the amount forward from that sheet to the next 
'Sheet to add it up. They are not separate items. These accounts 
have been audited. 

Mr. Holsgrove : I have asked the General Secretary to kindly 
tell me how the figures there do not tally with the total. 

The General President : Because you have mistaken the figures 
yourself. You thought those were all separate items when they 
are not. As I told you, when you add them up and you have more 
than one sheet you add the total on the one sheet and then you 
carry that forward to the next sheet so that you can get the total. 
Your idea is that those are different items. Do you understand 
that? 

Mr. Holsgrove: Yes, I have got your point. I am wrong and 
I can only beg your pardon. I am deeply grateful for your kind
ness, but if I was right nothing would shift me-nothing. 

The Ge~eral President: That is right. You will understand 
that those accounts are made up by chartered accountants. They 
are not made up by any members ·or officials. Personally, myself, 
I never touch them. Is there any other item anyone· wants an 
explanation about? 

l\lr. G. Jackson (Newport): 'With regard to the matter of tlie 
Political Fund on the last page of the Annual Statement. I see 
that the Labour Party fee is £262 Os. 6d., and the balance in hand 
over the year's expenditure is £719 lOs. 6d. The question I want 
to ask is this : Does that £262 Os. 6d. discharge all our financial 
liabilities to the National Labour Party? 
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The General President: Up to that date. That is September 
31st, 1925. 

Mr. Jackson: I am asking !\Jr. Cathery if we ha,-e met our 
whole financial liability to the National Labour ~arty by paying 
that fee last year of .£262 Os. 6d. ? 

Mr. Cathery: Up to last year. \Ve are indebted to them now, 

The General President : TI1at is the current fee. 

Mr. Jackson: Yes. That is all I wanted to know. 

The General President : Are there any other questions? 

A Delegate : I move that the question be nmv put. 

The General President : Have you no observations to make on 
the acc.ounts? One or two questions have been asked, and when I 
coine to ask whether there are any observations there is no one 
who has anything to say. That strikes me as extraordinary. I 
should have thought that our friend there who is so red-hot on 
figures would have had a word or two to say either in the way 
of congratulations or condemnations. Those congratulations or 
condemnations have not come forward, so I am going to pass a 
comment on it myself. _ 

First of all, I am going to be congratulatory. If ever there was 
a Union entitled to any congratulation for its financial position, I 
humbly submit it is the National Union of Seamen. I defy the 
"'hole world to put on the table at the present moment-tl1e Trade 
Union world, I meaD--;1 Report up to December 31st last year so 
satisfactory as this. But, mark you, although that Report is ex
cellent up to December 31st, if I was to provide the figures 
up to this present moment they would not be quite as satisfactory, 
because since December up to date we have gone through a tre
mendous crisis, and our Union to some extent has been affected 
like all other Unions, but, fortunately, not to the same extent. But 
it will surprise some of you to knmv this. Every afternoon at 
4 p.m. I have placed on my desk a little card which tells me the 
state of the banking account and expenses for that week or day 
right up to the very hour. The last card was presented to me last 
evening. I find that during the course of this year we have just 
gone .£40,000 to the bad. So you see, some of you critics, you do 
not get to know all you might know. \Ve ha,-e gone back this 
year .£40,000, due to the fact, first of all, of loss of income ; and 
the Officials who are present in this room ought to know that 
better than anyone else, because e\·ery week they receive a finan
l.ial statement that is to be pinned up in every Branch. That is not 
only for the Secretary's information. \Ve send it for every mem
ber of the Union, to be pinned up in the Branch so that he can see 
the total income for that week, the total amount of money that is 
spent and what is to the good. Now, is there another Trade Union 
in the world which does that? 

Several Delegates: No. 
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The General President: I should like to know the name of it, 
if there is. The American Unions go pretty close to 
that. In every district in the United States there is 
furnished a weekly statement similar to ours showing 
the total income and total expenditure. 1iilaey do not go 
quite as far into detail as we do, but they go very close to it, 
and I say that in the presence of the American Delegates. If 
any of you had read those financial statements you would see that 
since the commencement of the Miners' Strike the income of the 
Union has dropped .£1,300 a week. When your income drops 
£1,300 a week, that is a big sum. If you look at the expenditure 
side, I am sorry to say that in some instances the expenditure side 
has increased rather than diminished. Well, that could not very 
well be avoided. Then we have paid out nearly .£20,000 in lock-out 
pay, and an additional expense is added to that by payment to the 
wives and families of distressed seamen. So that up to now we 
are .£40,000 down. I do not want to alarm any of you, because 
when you compare .£40,000 down with statements made by other 
Unions-take the Railwaymen for a start-they are .£1,250,000 
down this year, and then their revenue has dropped more than 50 
per cent .. Take the National Transport \Yorkers' Union. They 
have wiped out all their capital account of .£500,000, and their 
revenue has dropped 70 per cent. So that when you weigh one up 
against the other you could say in the way of congratulation
and I hope my friend, 1\Ir. Holsgrove, will get up after I have 
finished and move that a hearty vote of thanks be accorded to the 
General Secretary and the managers of the Union for the most 
excellent manner in which they piloted this job through. (Loud 
applause.) 

Mr. Holsgrove: I have heard enough. I want to tell you this. 
I have learnt something now that I was ignorant of. 

The General President: Hear, hear. 

Mr. Holsgrove : But I really believed heart and soul that I was 
right. That is the reason why I am here in this position. I offer 
my heartfelt apology to you all. 

A Delegate : It is accepted. 

~fr. Holsg~ove : I do in all t~uth and sincerity. There is no 
foolmg about It. If I had been nght nothing would have shifted 
me. But I am wrong, and I hope you will accept my apology. 

The General President: I accept it in the best spirit. (Ap
plause.) So we get a hearty vote of thanks in the middle of my 
address. (Laughter.) I have not finished yet. I told you that we 
were .£40,000 do~n si_nce the first week in the year, but I am going 
to tell you that .m sptte of all tro!lbles and difficulties, during the 
last month the mcome of the Umon has improved wonderfully
(h~ar, hear)-to the extent of over £500 a week. That is some 
gomg,_ you know, when you can improve your position by .£500 a 
week m a month. That shows good signs of vitality ; but I am 
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going to tell my friend Mr. Holsgrove a little more. I will ,-enture 
to prophesy now-and he can make a note of it, if he likes-that 
between now and the end of the year we will have wiped .£25,000 
of the deficit off. Because I can see that the moment the Miners' 
Strike is finish~e income which now stands. at .£2,400 a week 
will be getting well on to .£3,800 a month after the Miners' Strike 
is finished. (Hear, hear.) Those figures, I think, ought to please 
Mr. Holsgrove. 

You know, there are a lot of people going round trying to 
misunderstand and misrepresent things. Take some of the ex
officials. This seems to me to be somewhat remarkable. A man 
will go on drawing his wages out of this Union for ten or 15 
years; you never hear a word from him; he religiously draws his 
wages every week; but the moment that he is discharged or re
Hend of his office he suddenlv discovers that this is the most 
fraudulent imposture of a Uni;;n that ever existed. (Laughter.) 
I would give one answer to these fellows only: "\Veil, j( you did 
not discover in 15 years that the Union was a fraud and a humbug 
-if you could not find out in 15 years and let the public and the 
members know, you ought to shut your mouth for ever." That 
is the way to put it. IL is bad form, I think, when a man loses 
his job, or leaves it, to go round and try to poison the minds of 
men by saying that everything in the Organisation is wrong. 
If he had 15 years to put it right he is no kind of a man if he did 
not do it. (Hear, hear.) That is my view of those men. I am 
going to say that although I should like to see the Balance-sheet 
better I remember the time when I used to say, "\Veil, I should 
be the happiest man in the world if I could see the income up to 
£50,000 a year." I used to say that. \Vell, it got up to £50,000 
a year. Then I discovered I was not satisfied. (Laughter.) I 
said, "\Veil, it ought to be £100,000 a year, and then it would be 
beautiful." \Vell, we got up to £100,000 a year. Then I said, 
" \Vbat a great misfortune is was not £150,000 a year." 
(Laughter.) There was a lawyer who came to me the other week 
in Liverpool with regard to these cases, and he said, " I have got 
that £129 ; shall I take it with me to :Manchester and send you 
on a cheque?" I said, "No, I will take it now." (Laughter.) 
Because I had an idea that if he got that money and sent a cheque 
to me there would not be £129, there would only be about £79, 
so I collared the lot, as the saying is. I have told our Officials 
never to refuse money ; when the money is offered, take it. As 
I said to the lawyer, "\Yell, you have offered me that money; 
you might be (lead to-morrow morning, and I should have a task 
to get it; no, I will have it now." 

I take a lot of satisfying on income, and I will tell. yo!-' wh~·. 
It is simply common sense. You never can stand still 10 thas 
world. You have got to go ahead ; if you do not go ahead ~ou 
are going to go astern. That is why I _ha~~ a!ways b~n trym_g 
in Liverpool. \Vhen I went down l saad, \Vell, the mcome IS 

£80 this week. Let us make it £200 next week." \Vell, we made 
it £200. The next week I said," \Vell, let us make it £300." \Ve 
made it £300. The next week I said, " Let us make it £400." \Ve 
made it £400. That is progress; that is going ahead, an~ I hope 
to live long enough-and it will not be very long before 1t comes 
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about-to see Liverpool doing £1,000 a week. (Hear, hear.) The one 
aim and object of a Secretary is to keep his eye on the barometer. 
Do not be satisfied when you get up to 90 lbs. pressure. Put on 
another ten or 20 so as to be prepared for emergencies. That is 
my observation on the Balanc_e-sheet, and I, for one, do not 
apologise to anyone for Mr. Cathery's presentation of the Balance
sheet. I am prepared to stand by and justify every item which 
it contains. (Applause.) The resolution I have. is that Mr. 
Cathery's Annual Report, Balance-sheet and Statement of 
Accounts be accepted, with congratulations from our friends. 

Mr. Jackson: I wish to draw the attention of my fellow Dele
gates to the amount that was remitted to the General Fund last 
year, £79,058 Bs. 91d., and to the total wealth of the Union out
side the Approved Society's accounts being £309,477 1s. 6d. In 
doing that, I want to reiterate a remark that was made 30 years 
ago by our worthy President at the Maritime Hall, when he said, 
"For heaven's sake work hard and send £200 a week to the Union 
from the Branches, and I will save the ship." · 

Mr. Cathery : I can remember the time when I heard our 
President say, when we used to meet in Leman Street, where we 
held our weekly and financial meetings, " If only we .could get £50 
'' week to Head Office I should be a happy man." I could show 
you a weekly statement that I have up in my Head Offices where 
the remittances to the Head Offices were £5. We had £5 to pay 
all benefits, the staff of the office, and everything in connection 
with the Union. \Ve received £5 from the whole of the Branches 
to the Union. Therefore it only bears out what Mr. Jackson has 
said and the General President has said. We are progressing. 
To use a nautical phrase, we have had a little bit of a head wind, 
but she will come round all right. (Applause.) 

The General President : After Mr. Cathery has had the joyful 
pleasure of sailing the ship, I will put the resolution. (Laughter.) 

On question, the resolution was un<!-nimously agreed to. 

REPORT OF GENERAL TREASURER ON THE BUSINESS 
OF THE UNION AS AN APPROVED SOCIETY. 

The General President : The next item on the Agenda is the 
Report of the General Treasurer on the business of the Union as 
an Approved Society. Now, that has already been before the 
Executive Council, but in accordance with the Rules it has to be 
submitted to you. This is the Twelfth Report of the General 
Treasurer on the work of the Union as an Approved Society. Will 
you please follow it as Mr. Bowden reads it. 

Mr. L. Bowden : May I just point out that where the word 
" I " occurs it means the General Treasurer and not the reader. 

" My first duty is to report the death of the late General 
Tr('asurc-r of the Union, the late Mr. T. Chambers, C.B.E., 

N 
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J.P., which occurred on January 3rd, 1926. As most of the 
Delegates will know, Mr. Chambers was appointed the Insur
ance Officer of the Union from the commencement of the 
Health Insurance Act, and it is deeply regretted that he did 
not live long enough to see the magnificent result of the 
Second Valuation, which will be reported to you later on in 
this Report. 

" As you are aware, I was elected by the suffrage of the 
members to the office of General Treasurer, but I am to point 
out that ·the Rules do not provide for the duties of Insurance 
Officer. 

" In the case of i.he late Mr. Chambers, he was appointed 
Insurance Officer at the Annual General Meeting, held at the 
Town Hall, Poplar, on September 23rd to 26th, 1912. 

".The Finance Committee, at their meeting on June 1st, 
1926, passed the following resolution :- -

"'That the General Treasurer, Mr. J. B. Wilson, be 
appointed Insurance Officer of the Union, and that this 
resolution be brought forward for confirmation by the 
next Annual General Meeting.'" 

The General President: We have to confirm that. I regret to 
say that the General Treasurer, Mr. J. B. Wilson, is very seriously 
indisposed ; he has had a very bad attack of kidney trouble, and 
he has been in bed for the last two or three weeks. That is the 
Mr. J. B. Wilson referred to, and it will be necessary for you to 
pass a resolution simply approving of what has been done by the 
Financial Committee in appointing- him ~nsurance Officer of the 
Union._ 

-
Mr. Kimpton: I should like to accept Mr. J. B. \Vilson as the 

Insurance Officer. 

- The General President : Mr. Kimpton moves that the Report 
up t<> _that paragraph be adopted. 

Mr. Powdrill formally seconded. 

The General President : Are there any comments on tliat? 

On question, the motion was unanimously agreed to. 

Mr. ·Bowden: 

" I have now pleasure in submitting my Report and re
view of the work of the Union as an Approved Society. Since 
the figures were prepared for the Report of last year, up to 
June 30th, 1926, we have t:eceived 1,758 appli~ations for 
membership, an average of 34 per week as against 50 for 1925 
and 58 for 1924. The total applications now reach the figure 
of 81,224. Of course, many applications never become effec
tive, but this is not so common now as it was in the early days 
of National Health Insurance. Our effective membership at 
the last count was 33,919. 
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" I am strong-ly of opinion that we should get very many 
more members. There arc a considerable number of youths 
and ymm•r men entering the Mercantile Marine every year. ... . . 
I do urge every Oflicial of the Unton to consistently persuade 
seamen to avail themselves of the advantages of their own 
:\ppnJ\ cd Society, and e\'ery member of the Union should be
come a recruiting agent amongst his comrades._ 

" Our Approved Society can challenge any Approved 
Society in the country accepting seamen to their membership, 
as to the rates of benefit, the extent of additional benefits, 
solid financial position, and, above all, prompt and sym
pathetic handling of all claims. It is directed by men who 
understand the seaman a!ld his special needs, and every mem
ber and official may be proud of the powerful Organisation 
they have built up, but which would be even a greater force 
for good if more attention was paid to increasing the member
ship amongst seamen. 

"The insured membership ought to be equal to the Trade 
Union membership, and obviously every seaman should be a 
member of his Trade Union. 

"Youths under 18 should be concentrated upon, as they 
pay no Transfer Fee, and by transferring they only postpone 
their title to Additional Benefits by a short space of time. 

" A total of 601 notifications of death have been received 
since the last Report. For administrative and financial 
reasons prompt notification of death is essential, but it is still 
found that relatives of deceased members do not notify the 
Society of the death of a member. It is expected that our 
work in this respect will be relieved by the operation of the 
\Vidows, Orphans and Old Age Contributory Pensions Act. 

" I give bclow an analysis of the cases reported :-

Reported Now 
bst year. Reported. 

139 Killed in Action 
48 Drowned and \Vrecked 68 
10 Accidents 15 

1 1\1 urdered 
2 Suicide 1 

342 No Special information 517 

542 Total .... 601 

" The accounts ha,·e been audited up to the period ending 
December 31st, 1924. The cash summary and Auditor's cer
tificate are appended. The original documents are on the 
table for inspection." 

The General President : Before I ask for a mover and seconder 
should like to say a word or t\\·o in explanation. You will note 

that the total number enrolled was 81,224. That is since the com
mencemE-nt of the Act up to date. l11en the General Treasurer 

N2 
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reports that our .~ffective membership at the last count was 33,919. 
Now, anyone reading that without an explanation would come to 
the wrong conclusion that the Insurance Society is going back, 
because you see they have joined 81,000 and now they admit they 
have only got 33,000. Now, the explanation is this: Seafaring 
life is very different from any other in the world. It has been 
estimated that every five years the larger portion of the Mercantile 
Marine changes, not so much with the officers as with the deck 
hands, the engine-room hands and the stewards' department. It 
simply means this : Take the stewards' department, for instance. 
A good number of young men have heard a good many fairy tales 
about the sea, and then they think that all they would have to do 
when they got aboard a ship as a steward is to sit in a deck chair 
from early in the morning until bed-time and then off to bed. 
Those young fellows are fired with the imagination of seeing the 
world, and so they take up .a steward's job. \Vhen they get t~ the 
job they discover they are turned out at four o'clock in the morn. 
ing -yery often. and that they have to work until midnight, and 
after they have done two shifts of that, that is enough for them. 
ThM more or less prevails in all departments. So that although 
'you may have 20,000 men in a year going into the sea service, it 
is quite possible and probable that at the end of the year 15,000 
may quit. So that we have joined 81,000 men, and the total mem
bership stands at 33,000. The reason of it is the explanation that 
) have given you. It is all the time changing. When a man leaves 
.the sea he probably goes into a land Insurance Society, and so the 
membership is going and coming all the time. 

There is another item which might be easily misconstrued, 
and it is this. You will see in this Report that the audit is up to 
the year 1924; that is, two years ago. Some evil-minded person 
might say the accounts must be in a peculiar state; why, it is two 
years ago since they were audited. How do we know how matters 
stand now? I want to tell you that as far as the auditing is concerned 
we have nothing to do with that. That is done by a Government 
Department, and not by us. Every quarter Government Officials 
come into this office to audit the accounts. Now, the· Insurance 
Act covers millions of people, and since the commencement of the 
Act .up to date the Government have never been able to keep up to 
date with the auditing of the account~. There is a gap of two 
years. I am speaking in the presence of a representative of the 
Government. I am not casting any reflection on the Government 
at. all, but I do hope we shall see the day when the accounts will 
be brought more up to date. But that is no fault of ours. I do not in 
any way cast any reflection on the Government My only object 
in explaining this is so that no misunderstanding will take place. 
That is all. Will anyone move die adoption of the Report up to 
this stage? 

Mr. G. Gunning formally moved. 

Mr. R. Dodds (Tower Hill) formally seconded. 

On question, the motion was agreed to. 
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Mr. Bowden: Then the figures are set out as follows:-

A.S. 128. 

• I.-CASH SUMMARY FOR THE YEAR ENDED 
• DECEMBER 31sT, 1924. 

RECEIPTS. 

From National Health Insurance Fund 
Benefit Repayments 
Administration Receipts (see Part IV) ... 
Other Receipts, Suspense Account 

Total Receipts ... 
Balance at December 31st, 1923 

Total 

PAYMENTS. 
Benefits 
Administration Expenses (see Part IV) 
Other Payments, Suspense Account . 
Ex. C. K. ... . 

Total Payments 
Balance at December 31st, 1924 

Total 

£ s. d • 
.. : 37,625 . 0 0 

351 4 2 
35 13 4 
11 9 0 

... 38,023 6 6 

... 2,054 2 4 

£40,077 8 10 

£ s. d. 
30,419 6 9 
. 7,655 9 2 

9 13 0 
717_ 6-

... 38,092 6 5 

... 1,985 2 5 

. . • .£40,077 8 10 

II-ADDITIONAL BENEFITS-NET CASH PAYMENTS. 

£ s. d. 
No. 2 

11 
15 
16 
17 

" 
" 

" 
" 

III-Nil. 

894 15 9 
16 19 9 

... 460 '18 _5 
··' 70 10 6 

72' 0 .g 

IV-ADI\IINISTRATION ACCOUNT FOR TilE "YEAR 
ENDED DECEMBER 31sT, 1924. 

Payment under agreement to Parent Society ... 
Improper Benefit Expenditure carried hereto ... 
Cost of searching records of deceased Soldiers 
Liabilities bt December 31st, 1924 

£ s. d. 
7,655 9 2 

7 18 2 
26 11 0 

2,595 18 7 

Total .,, £10,285 16 11 
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Benefits overpayments previously carried to 
Administration Account and now recovered 

Sale of Pamphlets 
Transfer Fees 

Total Cash Receipts ... 
Liabilities at December 31st, 1923 
Amount appropriated for Administration :

(a) Frorri ~enefit Fund Account 
(b) From Additional Benefit Accounts 

Credited by Ministry for Postage and Refunds 

-~ s. d. 

016 6 
0 010 

34 16 0 

35 13 4 
2,7n to 5 

7,396 13 5 
81 16 9 

0 3 0 

Total £10,285 16 11 

. V-MEMBERSHIP PARTICULARS-MEAN MEMBERSHIP 
FOR THE. YEAR. 

Men 
Class B. 

306 

Resident in 
· N. Ireland. 

914 
" Free Year" exits in 1924 :-Men 291. 

Others. 

31,960 

VI-ANALYSIS OF BENEFIT REPAYMENTS 
CREDITED TO BENEFIT SUSPENSE 

ACCOUNT. 
Disablement Men ... 6s. lld. 

VII-BENEFIT FUND ACCOUNT FOR THE YEAR 
ENDED DECEMBER 31sT, 1924. 

Sums payable to Medical Benefit and Ad- - £, s. d. 
... ministration (Less rebate for . m. m. 

· members) .. . . .. ... .. . 10,419 6 4 
Benefits (Net)

Sickness-Men ... 
Disablement-Men 
Matemity-1\len 
Subscriptions to Hospitals, etc. 

Transfers to Additional Benefit Accounts-

... · 14,673 4 7 
9,185 18 9 
4,4n 14 o 

222 7 0 

No.-2 A/c. ... '·· - · ·~· 200 
300 
600 
140 

0 0 
0 0 
0 0 
0 0 
0 0 

No. 11 A/c. 
No. 15 A/c. 
No. 16 A/c. 
No. 17 A/c. 

.-... 
50 

Recharged .to Benefit Fund from Benefit _Sus-... 
0 11 8 

47,219 3 6 
7,396 13 5 

pense Account 1922 Sickness Bene~t 
Transfer Values, etc., debited ... 
Amount appropriated for Administration ... 
Adjustment of reroupment from Central Fund 

· of sums debited under Sec. I (1) (a) and 
· · -(b) N.H.I. Act, 1922 ... . .. 
- Cost- of Medical Certification N. Ireland 

Balance carried forward 

Total .':. 

. 54 4 3 
5 18 9 

... 503,141 16 91 

. .. £,598,080 19 Oi 
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Balance brought forward 
Contributions Income (Net)-

Navy, Army and Air Force members 
Other members-Men 
State Grant on Benefits deemed to have 

been paid 
State Grant on Benefits and Adminis

tration 
Reserve and Transfer Values credited ... 

Interest 
Grant in respect of Arrears of Contributions 
Cons. of deceased soldiers-amount credited 

in respect of Contjngencies Fund to 
31/12/18 

Transfer from Contingencies Fund~ 
(a} Towards deficiency on valuation 
(b) Balance as at date of valuation 

Adjustment of sums payable under Sec. I (1} 
(a} and (b) N.H.I. Act, 1922 

Transfer from Additional Benefit No. 11 
(Allowances in respect of Arrea~s} 

£ s. d. 
383,579 1 61 

257 1 1 
38,842 3 2 

2,936 3 2 

8,376 7 7. 

127,908 15 11 
22,019 11 7 
1,212 5 0 

21 19 9 

nil 
12,596 16 2 

209 2 1 

121 12 0 

Total ... .£598,080 19 0! 

NoTE.-In this account the entries under certain headings (being eredits 
and debits to the Society in the Accounts of the N.H.I. Fund as 
advised by the Central Department} include (a) provisional 
amounts for the year of account, and (b) adjustments of provisional 
amounts in the Accounts for previous years; and financial effect 
has not been given to all changes in membership occurring up to 
the end of the year. 

VIII-BALANCE-SHEET AT DECEMBER 31sT, 1924 . 

Contingencies Fund 
Benefit Fund 
Administration liabilities outstanding 
Additional Benefit Account Credit Balances-

No. 2 A/c. 
No. 11 A/c. 
No. 15 A/c. 
No. 16 A/c. 
No. 17 A/c. 

Other Credit Balances
Miscellaneous Receipt A/c. 
Suspense Account 

•• J 

.£ s. d. 
2,994 8 6 

503,i41 16 9! 
2,595 18 7 

560 19 6 
237 16 7 
470 0 5 
139 16 10 

15 18 0 

12 12 10 
25 9 3 

· Total £510,194 17 3! 
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N.H.I. Fund Current Account 
, Resene Yalues Account 
, In,·estment Account ... 

Im·estments (at cost) ... . .. 
Cash in hand, Current Account 

Total 

£, &. 

31,529 16 
276,119 11 

... 107,936 0 

... 92,624 7 
1,985 2 

.£510,194 17 

N.B.-See note appended to Benefit Fund Account. 

AUDIT CERTIFICATE. 

d. 
11 
0 
0 
9 
5 

3l 

I hue examined the Books and Accounts of this Society 
in accordance with the Scheme of Audit approved by the 
Treasury, and I hereby certify that the Accounts for the year 
ended December 31st, 1924, and the Statements hereon num
bered I to VIII are correct according to the information and 
explanations given to me, subject to my Special Report 
(Failure to Account).dated June 4th, 1924. 
- (Signed) E. LL. HUMPHREYS, 

GO'Dernmer~t Auditor. 
Date, June 18th, 1926. 

The General President : ",..ill anyone mo,·e the adoption of the 
Report up to this stage? -
· This was formally mo,·ed and seconded, and,- on question, the 

motion agreed to. 

Mr. Bowden: 
.. Owing to the great demand for Dental and Optical 

lJenefit, we have had to provide additional money for these 
benefits by transfer of certain sums from the accounts of other 
additional benefits to the Dental Benefit and Optical Benefit 
accounts. 

.. Under the Additional Benefits Scheme, the resolutions of 
the Finance Committee and the Executive Council dealing 
with the transfer of the sums referred to ha\·e to be reported 
to the Annual General Meeting. The following resolution of 
the Finance Committee, held on March lOth, 1926, is now 
reported:-

•• • That in order to meet estimated expenditure on 
Dental Treatment and Optical Treatment during the 
first half of 1926, and in accordance with the terms of 
Paragraph 6 (3) of Form A.-B. _5, the sum of £150 of the 
balance on account of Additional Benefit No. 11 and the 
sum of £100 of the balance on account of Additional 
Benefit No. 15, making a total in all of £250, be trans
ferred to Additional Benefit No. 2, and that £50 of the 
balance on account of Additional Benefit No. 11, and the 
sum of £70 of the balance on account of Additional 
Benefit No. 16, making a total in all of £120, be trans
ferred to Additional Benefit No. 17, and that this resolu
tion be brought forward for review by the next Annual 
General Meeting.'" 
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The General Pr~sident : I should like to call your attention 
to this, that up to the end of 1924 the total capital which the In
surance Society has to its credit is £510,000. (Hear, hear.) 
That i~ nothing to do with the Union at all; that entirely belongs 
to tlhe Insurance Society. As a Union we have that, but I mean 
it is not the Union's funds. Understand, that is purely Insurance 
money. Now, will anyone move the adoption of the Report up 
to this stage 

Mr. H. Ley (Southampton) formally moved, the motion being 
seconded, and on question agreed to. 

Mr. Bowden : 
"The demand for Additional (Treatment, etc.) Benefits 

continues to increase. 
" I append a table showing the value of these benefits paid 

to June 12th, 1926 :_- £ s. d. 
No. 11 Part Payment of Arrears, etc. 574 15 4 
No. 15 Payments to Hospitals 1645 0 0 
No. 15a Fares to Convalescent Homes, etc. 411 1 3 
No. 16 Appliances (Trusses, Artificial Legs, 

etc.) ... ... 404 7 1 
No. 17 Optical (Spectacles) 394 7 5 
No. 2 Dental (Artificial Teeth and Dental 

Treatment) 2504 3 5 

Total ... £5933 14 6 

" The number of men on Disablemenf Benefit continues to 
increase. In June last year 447 of our members were in re
ceipt of Disablement ·Benefit, and in June of this year the 
figure had increased to 572." 

The General President: Just a comment on that. You meet 
a lot of men on ships who say we are paying all the time and 
never get anything out. I suppose you have heard that? 

Several Delegates : Yes. 

The General President: It is all pay, pay, and nothing coming 
back. Now, let us have_ a look at this part payment of arreftrs. 
On account of those men who have fallen in arrears and who 
were likely to lose their benefit of Insurance, £574 has been paid 
out. Then, if you look again on page 6 you will find payments to 
hospitals; that is to say, to hospitals where seamen received treat
ment. \Ve have paid out £1,645 on that account. Then, fares 
to convalescent homes; that is, men w.ho have been sent to our 
convalescent homes and were unable to pay their fares; they have 
had £411 1s. 3d. Then, appliances, trusses and artificial legs,. 
£404 7s. 1d. Then, optical treatment. You can get your eye
sight attended to now if you are a member. That cost £394 7s. Sd. 
Then, dental (artificial teeth and dental treatment) cost £2,504 
odd, making a total of over £5,000 on that score. Someone has 
had the benefit of that. "We have never .had anything out," 
~ays the crowd I IQ ten. 1ears for sickness benefit we have paid 
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out £80,879; disablement benefit, £24,000 odd; maternity, 
£50,137: so that it shows that seamen are very prolific in popu
lating the world. (Laughter.) Donations to hospitals, £2,806; 
additional benefits by cash, £3,341; additional beQefits by trans
fer, £515; and the total from the time we started up to 1925 is 
£243,714. How can they honestly say there is no return on that; 
and those are Government figures? 

Mr. R. McGhee (Trustee) : How long after an application is 
made for maternity benefit, or bow long after a person is certified 
to be ill and entitled to sickness benefit, is it before 6e receives it? 
Have you any idea of the time? ·-

Mr. Bowden : Maternity be11efits, if in order, are paid within 
six hours of them being received at Head Office. If they come 
in at .nine o'clock in the morning they are out again by post
time in the evening. If a member brings in an application and 
it is all in order, be gets paid over the counter. The sickness 
benefits are paid every week, and there cannot be a delay of longer 
than five days from the receipt of a claim which is in order, be
cause we pay up _to the \V ednesday of each week: so that if it 
comes in on the Thursday it cannot possibly wait longer than 
the following 'Vednesday at the outside. 

Mr. McGhee : May I say that I put that question so that the 
Delegates- here might understand 'that, because I have been 
investigating a very large and important industrial Society and 
1 know of sick persons who are under the doctor, and after eight 
weeks they have not received their money. 

The General President : That do~s not apply to us. 

Mr. McGhee : No, I only wanted to show the difference 
between the Organisations. 

Mr. Bowden : . 
. :"I append the usual table showing the nature of the 
incapacity in each· case :-

On · · New 
Fonds J)e. At- Still Claims Tacal 

Nature of lncapacilJ'. at dale cWed taiJled J)e. OD OR OD 

-of last otr. ageiO. ceased. FDOds. Funds Foods 
Report. 6.'611ii 61612!> 

Phthisis ••• 21 s 16 9 2S 
Tuberculosis 48 4 13 31 16 47 
Bronchitis. 

88 Influenza, etc. 6!1 12. 4 7 42 16 
Rheumatism, Sciatica, 

Lumbago, etc. 63 9 3 3- 48 37 8S 
Heart Disease ••• 49 2 "3 6 38 26 64 
Nervous Disease 51 6 4 41 28 69 

_Functional DisorderS 67 10 4 s 48 43 91 
Insanity ••• 20 1 19 6 25 
Locomotor Ataxy 16 -· 1 14 3 17 
Venereal ••• ..: 
Cancer ... 1 . 1 
Eye Diseases 19 4 IS 11 26 
Skin Diseases 7 7 2 9 
Accidents. •• 20 s lS 11 26 

Total 447 ss 14 .... 334 238 572 
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Table showing benefits paid from January 13th, .1913, to 
December 31st, 1925 :- · 

10 Years Year ended 
ended 31/Jl./21. - · 31112/:!3 
. { •. d. - ! . s. d. 

Sicknc•s ... • •. 87,879 5 4 U.()43 I~ 6 
Di.ablcment ... 24.3H 15 S 8.7~ 18 7 
M•temicy... . .. 36.498 II 0 4,764 8 0 
Donations to Hos- 2.07S 10 () 291 0 0 

picals · 
· . .\dditional Bene- 114 17 I 906 S 0 

tics by Caoh 
Additional Bene- IS3 18 0 116 IS 0 

6cs by Transfer 

Year ended 
31/1zl:4 
! s. d. 

14.673 4 7 
9.18S 18 g 
4.471 14 0 

222 7 0 

I.SU S 2 

1:1 12 0 

\'~lrifU~d. TOT.u.. 

! s .. d. ! ~. d. 
IS.724 u 10 133 3:0 16. 3 
10.308 8 7 S2.593 I 4 
4.403- ·2 -o SO: 137 U 0 

217 7 .o 2.806 4 0 

1,8()4 17 7. 4.341- .4 10 

123. 2 0.. SIS 7 0 

£m.06S 13 10 29.876 19 1 30,190 I 6 32.S.81 II 0 243.714 S 5 

• Subject to audit. 

" As will be seen from the Balance-sheet, we are still 
at:cumulating substantial reserves. At the end of June, 1926, 
the investments in securities chosen by the Society were :~ 

[12,777 6 2 of 5 per cent. War Loan cost [12,056 9 6 
79,376 17 11 .. 4 .. :Funding Loan... 59,645 19 1 
10,954 18 3 .. 3l .. Conversion Loan 8,342 13 lO 
38,068 15 1 .. 3 ,. Local Loan 25,214 2 7 
3,144 0 10 ,. 3l .. India Stock 2,146 14 3 

£144,321 18 3 Nominal Value .. £107,105 19 3 

"The Report of the Royal Commission on National 
Health Insurance has now been issued. The particular 
recommendations that affect seamen are contained in para
graphs 102 to 107 of ,the Report, and are as follows ;-

MERCANTILE 1\IARINE •. 
" (102) That the card system of collection of contributions 

of foreign-going seamen of the Mercantile Marine should be 
abandoned, and a schedule system instituted." 

. -· . . 
The General President : I should like to ask you in adopting 

the Report down to this stage to add this resolution :-

"This Annual General Meeting of the National Union of 
Seamen is impressed with the loss of contributions belonging 
to foreign-going Mercantile Marine members, due to the 
operation of the card system, and requests the Ministry of 
Healtli to institute the schedule system, as recommended by 
the Royal Commission, at the earliest possible date. 

" That a copy of this resolution be· forwarded to the 
Minister of Health."' 

\Viii anyone move that resolution? 

Mr. Jackson formally moved. 

Mr. Decker formally seconded. 

The General President : I should like to give an explanation 
of .that. You know that on foreign-going ships all seamen get 
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"'bat they call the insurance card, and I am sorry to say that a 
number of seafaring men are really careless with .regard to their 
own .in~rests. \Ve often come across men who have a few cards 
tucked away in the bottom of their bags, and when they 
tum out those cards they sometimes cover a period up to seven, 
eight and nipe years. They have never surrendered a card for 
eight or nine years. They are paying all the time, and through 
keeping them in the bottom of their boxes if they require benefit 
at any time during that nine years they could not get it because 
they have not surrenderd their cards. \Ve have found in practice 
a great difficulty in getting the cards, and so it is now proposed 
by this resolution and by the Government Commission, that the 
cards on the foreign-going ships be all dispensed with entirely 
and the schedule will come in in future. If that is carried out 
the name of the man and all the other particulars and the Society 
that he belongs to will be on that schedule. It is rather startling 
to know that over £10,000 a year has gone astray • 

.Mr~ McGhee : Over £30,000. 

The General President: I am a modest mao. (Laughter.) If 
I make any mistakes I like to make them on the side of modera
tion. \Vhat 1\lr. McGhee has said is quite true. Some of the 
experts put this loss down at £30,000, £40,000 or £50,000. I 
cannot tell \\ihether that is true or not, but if it is £10,000 in 
money belonging to men of the sea which is going astray it wants 
looking at, and; therefore, we hope with the new schedule to get 
that £10,000---anyway, I will say it is £10,000-but if it is only 
£10,000 we can get back I shall be thankful indeed that I am 
working for my wages, anyhow. This resolution has been pro
posed and seconded. 

On question, the motion unanimously agreed to. 

Mr. Bowden: 

" (103) That while it would be of great advantage that all 
foreign-going seamen should be included in one or two 
Approved Societies only, it is not desirable that there should 
be statutory provision to this effect. (Paragraph 550.) 

" (104) That the special arrangements under Section 63 (5} 
for providing medical benefit to members of the Seamen's 
National Insurance Society be discontinued, and that members 
of the Society should, in future, receive their medical benefit 
under the normal arrangements. (Paragraph 552.) 

"(105) That all persons who ha,·e sen·ed in the British 
Mercantile Marine, whether m~mbers of Approved Societies 
or not, should be eligible for pensions from the Lascar Fund. 
(Paragraph 555.) 

" (106) That Section 64 (5} of the Act should be amended 
so as to provide that the cost of administering the Lascar 
Fun(l should be borne by the Fund itself. (Paragraph 557.) 
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" (107) That the State Grant on pensions or other benefits 
payable out of the Lascar Fund should be withdrawn. 
(Paragraph 558.) 

"Mr. L. Bowden attended as the Delegate of the Union 
at the Annual Meeting of the National Association of Trade 
Union Approved Sllcieties, and moved tfie following reSQlu
tion, which was carried unanimously :-

" 
1 This Conference is impressed with the loss of con

tributions belonging to foreign-going Mercantile Marine 
members, ·due to the operation of the card system, and 
requests the Ministry of Health to institute the schedule 
system, as recommended by the Royal CQmmission, at the 
earliest possible date.' 

11 1\lr. Dowden was elected to the Executive Council of 
that body, securing the place vacated by the death of Mr. 
Chambers. 

11 Negotiations have been proceeding between the Com• 
mittee of Management of the. Seamen's National Insurance 
Society and the Finance Committee of the Union with a view 
to expkJring ~the ground as to the possibility of a fusion 
between the two Approved Societies. · 

" If fusion is finally approved, legislation appears to be 
necessary to carry same into effect, and there appears no 
possibility of any further National Health legislation for 

· some considerable time. 
11 A special meeting of the Committee of Management of 

the Seamen's National Insurance Society arid of the Finance 
Committee of the Union was held on Tuesday, February 23rd; 
1926, and the following resolution, for submission to the next 
Annual General Meeting of the Union, was adopted:-

11 'That, in .the interests of the seamen of the country, 
it is desirable that the Seamen's National Insurance 
Society and the National Union of Seamen (National 
Health Insurance Approved Section) shall unite and be
come one Approved Society. 

" 
1 That all necessary action be taken to provide the 

Constitution of a new Society on the lines of the present 
Constitution of the Seamen's National Insurance Society, 
with a reduction in the number of Board of Trade repre
sentatives. 

" 
1 That all existing members of both Societies be 

transferred to the new Society. 
. "

1 That all funds and securities standing to the credit 
of the two Societies on the books of the National Health 
Insurance Fund be transferred to the credit of the new 
Society. 

" ' That it be a condition of this resolution that the 
system of collection of foreign-going seamen's contribu
tions by means of cards be substituted by a system of 
schedules.' " 



_ THE QUESTIO~ OF FUSION. 
The General President.:~! think a further explanation .is re• 

quired here. I have told you about the schedule ·system. The 
most important point I think which we have reached now is that 
negotiations have been proceeding between the Committee of 
Management of the Seamen's National· Insurance Society and the 
Finance Committee and the Executive Council of the Union with 
a view of exploring the ground as to the possibility of union be
tween the two Societies. \Ve only meet once a year, and I think, 
as Mr. Holsgrove said this morning, we oug_ht not to rush through 
financial matters without having a fair explanation, so that an 
ordinary member, if challenged on these matters, can get up and 
defend the cause and the faith and tell his colleagues what is what. 
Everyone does not get a chance of coming here, so I am going 
to explain to you what all this means. Some of you do not know 
that there are two Societies. There is the National Health Insur
ance Society, which is practically under the control of the Board 
of Trade; then there is our Approved Society, which is under the 
control of the National Union.of Seamen. Now, there are many 
reasons why-good reasons, I think-it should be possible to 
bring those two Societies into one. \Ve manage our own affairs; 
the other is a sort of joint control. There is the Board of Trade; . 

· there are the shipowners and the seamen's representatives. So 
we even have a finger in the pie of the other show as well as our 
own, but for a long time a feeling has been abroad that money 
might be saved if we could fuse the two into one. Personally I 
think it would be a good thing; but Wlhilst I think that, I ant not 
prepared in any way to surrender the interests of our members 
with the object of fusion unless it can be a benefit to us. (Hear, 
hear.) 

Well, we have adequately discussed the matter, and the first 
question to consider is what benefit, if any, would arise. \Yell, 
I will tell you one thing which would happen. At the prese~t 
moment there is a good deal of piracy going on between the two 
Societies ;-we try to steal their members and they try to steal ours. 
You will never get a good feeling while there are two Societies 
trying to steal each other's members. Now, if fusion could pre
,·eot that it would be a very good thing. \Ve have had a lot of 
Conferences about it. I have had the privilege of arguing the 
thing out with Sir Norman Hill, who is the man on the other side. 
I have been all the time wanting to know where we come in, so 
a week ago we had what I c.:all a final wind-up of the argument. 
Sir Norman Hill has this idea, that we should amalgamate or 
fuse; the Seamen's Union should collect all the money, that is 
from the Government, and that we should pay out all the benefits. 
Now that sounds all right, because we know when the money is 
coming in it does not remain in the hands of Sir Norman Hill or 
anyone else; it is in the Treasury; so. I do not object to Sir Norman 
Hill or anyone else having the trouble of getting the money in ; 
they can have that with pleasure; but I do want some hand ·in 
the spending of it. (Hear, hear.) · I want to see that we are 
getting the full worth of our money. But when we got to close 
grips, as we did the other day, with Sir Norman Hill, we found 
that he was not prepared to go that far. He said, " Yes, we will 
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get the money in, hut when it comes to the spending of it it can 
only apply to the members of your Society." That means with 
regard to the 70,000 men, they will pay the benefits out and we 
shall have no say in it. Now, honestly and candidly, I cannot 
see that that is fair and equitable. If we are going to give them 
the privilege of getting all the money in, we ought to have a 
voice in the spending of it. Because, remember this, if we 
amalgamate we are putting under their control £510,000 which 
belong to us. That is enough to make every man attentive and 
exclaim," Well, that yam is good for the marines, but for heaven's 
sake don't hand it out to the seafaring men." Well, the Execu
tive Council at their meeting this week passed a resolution that 
we intimate to the Seamen's National that the terms offered are 
not satisfactory-(hear, hear)-and that unless we can get the 
control of the paying out of all the benefits with the exception of 
the officers-we do not want to pay their benefits; that only 
amounts to about £300--but we want the control of paying out 
all the money to the seafaring men, we will not agree to it. Now, 
that is how matters stand, and the Executive Council passed this 
resolution :-

"That the terms offered are not satisfactory, but that we 
approach the S.N.I.S. to ascertain if it is possible to get 
better terms; failing that, negotiations cease." · 

Now, who will move that resolution? 

Mr. P. Rooney (Liverpool} formally moved. 

-Mr. W. R. Spence (South and South-West Coast) formally 
seconded. 

The General President : The matter is now open for discussion. 
You must now take an opportunity of expressing your views. 
We are often told that no one does any!Jting here except Havelock 
Wilson; Havelock Wilson is the beginning and end of the whole 
job. In my view, all I do is to offer a little intelligent advice and 
nothing more. I want now to hear from you what you think 
about it. · · ~ 

Mr. T. Harper (Folkestone and Dover): May I ask whether 
the Board of Trade will come in in the event of this fusion taking 
place? You say the Board of Trade have a controlling voice in 
the other Society ? 

The General President: Yes. 

Mr. T. Harper: In the event of this fusion taking place, will 
the Board of Trade still have a controlling voice? 

The General President : They will have a large control. 

Mr. Harper ;'We d-o not want th!!JTI to have that. 
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The General President: Under the Act it is the Board of Trade 
whioh appoints the Committee of Management. The Board of 
Trade do not interfere with us now, but if we want to amalga
mate or fuse, the Board of Trade will really be the body to appoint 
the Committee of Management. 

Mr. Kimpton : I take it from your expression this morning 
that you are in favour, and the Executive Council of the Union 
are in favour, of this amalgamation providing- that we have the 
paying out of benefits. I consider that is a very fine safeguarding 
point on behalf of our Union, because it does seem to me that" if 
we lose control of our members in paying out benefits to them it 
may eventually have a big effect on this Union. (Hear, hear.) 

The General President: We should not lose the control of pay
ing out the members, but there are 50,000 men who are not in our 
Society and whom we would not get under the scheme of amalga
mation which has been proposed by Sir Norman Hill. 

· Mr. Kimpton : In· the circumstances, as it has been discussed 
very fully 'by our Executive Council, I should like to support what 
has .been said from the Chair this morning, because I think it will 
be of interest. 

The General President : From the Executive Council. 

Mr. Kimpton: Yes, and the expression from yourself. 

The General President : I am only saying what they said •. 

Mr. Kimpton : Quite : I should like to support the resolution 
of the Executive Council. 

Mr. Jackson: Mr. President and fellow Delegates, I desire to 
support the ·resolution. I might draw the attention of the Dele
gates present who may not be aware of the fact of ~his, that in 
the S.N.I.S. we thad two representatives on the Committee of 
Management when it first came into active operation. They 
practically had a watching brief, and when they found out that 
the Board of Trade favoured the S.N.I.S. as against our Organ
isation. in various ways-they issued pamphlets through the 
Board of Trade for them to join tlie one and only Society which 
flew the signal, " We are coming to your help." We found with 
regard to the S.N.I.S. that there were some 40 shipowners with 
a strong controlling voice who are classified as honorary members. 
VV' e have had to meet the opposition, and the very strong opposi
tion up till lately, of the A.M.W.U., who, of course, did every
thing they possibly oould to wreck the Approved Section of our 
Organisation. We used to have a paid official on the S. N. I. S. 
who did nothing else but tramp round .the- various docks recruit
ing for the S.N.I.S., and these agents of the S.N.I.S., whilst they 
were on this duty, for which they were paid, at the same time 
were also paid agents of the A.M.W.U., and receiving 10 per cent. 
commission for all the cash taken, We got largely rid of the 
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A.l\1.\V.U. There is only a small portion out now, the B.S.U. 
Of course, their lease of life is very short at the present moment. 
Referring to the fact of the great loss that we have sustained 
through not takmg a sincere interest in this great measure for 
the amelioration of their conditions, a considerable number of men 
come into the Union Office with pockets full of these cards, and 
it is a job sometimes to get them to thoroughly understand what 
an asset these insurance cards are to them. Lately I notice that 
the bulky pockets that used to be are not now pr~sent, and men 
are beginning to take a more lively interest in the matter. of the 
Insurance Section. Therefore, in my opinion, it seems so very 
peculiar that we are losing members. That is a distressing 
matter. I think we should make a supreme effort to impress the 
young men with the necessity of coming in in their young days, 
so that they may not find themselves on the rocks. I think that 
would be ,·ery good business. I have much pleasure in support
ing the resolution. 

Mr. -Borlase : Mr. President and fellow Delegates, at the 
present moment at all the ports the S.N.I.S. have an office to 
accept cards from all the men and we have an office. Owing to 
our men having to come to us with the cards, it keeps us in 
touch with them. \Vhen he comes in we say, "What about your 
Union book?"; but if the Seamen's National Society are going 
to retain an office in every port for the acceptance of cards, and 
if our men have to go into those offices to put their cards in, it 
means that we shall Jose touch with our men. I think if we do 
amalgamate we should deal with our claims as we do at present. 

The General President: You will retain that, but there are 
50,000 men who do not belong to us, and they do not want us to 
interfere with them. 

Mr. Borlase : I think as far as our seamen members are con
Cf'rned we should deal with all the business. If they are going 
to have a separate office it will mean that these men will get out. 
of touch with us. 

The General President: You all seem to be of one way of 
thinking, and I would advise that we do not keep on repeating the 
same thing. 

Mr. R. \V. Clouston (North-East Coast District): Mr. Presi
dent and fellow Delegates, the whole matter resolves itself into 
this with regard to this proposed fusion, that on the terms of the -
National Seamen's Society they would be responsible both for the 
getting in of the money and of insuring seamen and the responsi- · 
bility for paying out the benefits to their own members if we would 
agree to hand over our assets to the Sailors' National, and all we 
should be allowed to do would be to pay out the benefits to the 
men. \Veil, I do not think that is a q11id pro q11o. \Vith regard 
to Mr. Borlase's argument about the cards, if the schedule is 
adopted then that means of getting in touch with our foreign
going sailors wol!ld be eliminated, and the only men whom we 
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should deal with would be the men in the home trade. I ha\'e 
much pleasure in supporting the resolution. 

The General President : Shall I put it to the vote? (Cries of 
"Yes.") 

On question, the motion was unanimously agreed to. 

The. General President: Just a word of propaganda for our
selves. I find it is not a good thing to hide your light under a 
bushel when you have a good opportunity of displaying it. I dare 
say you have heard a number of men say that Wilson and his men 
get princely salaries ; " Why do not they have the same wages 
as a sailor or fireman? " Have you thought, when you are read
ing the reports, of the amount of work that is entailed on the men 
who are getting the princely salaries, as they are called? Do you 
think that I or any other man could come and sit in this chair and 
deal with all these matters of figures and complicated questions 
without ·any thought? Do you think it is possible? If you do, 
then I invite you to try it. You have got to concentrate your. 
thoughts and your energies on these matters not in the hours of 
the day, but very often in the hours of the night. (Hear, hear.) 
When you hear men talking about our princely salaries, will you 
kindly remind them of the princely work that has got to be done 
for them? (Hear, hear.) More than that, will you tell them we 
are not a Society dealing with a few hundreds of pence a year; 
we are .a Society. dealing with hundreds and thousands of pounds 
a year, and when you have men dealing with such sums you want 
to take care that they are men well .able to deal with the position 
-(hear, hear)-and know what they are talking about. (Hear, 
hear.) Just put that round from me and tell them that Wilson 
said it.-

Mr. Bowden: 

" Since the last Report the Widows, Orphans and Old 
Age Contributory Pensions Act, 1925, has become law. TI1e 
Health and Pensions contributions of members will cease at 
the age of 65, and cash benefits wifl also cease to ti~ payable 
at that age. This provision takes effect as from January, 
1928. 

"The. Act has also adjusted the rate of Health Insurance 
contributions, same being slightly reduced. 

" I now come to the most pleasing and important portion 
of the Report-that is, the Second Valuation Report. 

"I will now read the Report of Mr. J. Buchanan, V.aluer 
appointed by the Treasury under Section 36 of the National 
Insurance Act, 1911, dated May 14th, 1926 :-

"'National Insurance (Health) Acts, 1911-1922. Report 
on the Valuation of the Assets and Liabilities of the National 
Sailors' and Firemen's Union of Great Britain and Irelllnd, 
ApprovecJ Society No. 128, as at December 31st, 1923, 
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" ' 1. In accordance with the proviSions of Section 36 
of the National Insurance Act, 1911, a valuation has been 
made of the assets and liabilities of the above Society, arising 
under Part 1 of the Act, and existing at December 31st, 1923. 
The information submitted to me for the · purpose of the 
valuation has been prepared from returns compiled by the 
Society and passed by the Government Auditor. 

" 
1 2. The number of members 0 n the valuatio!l date, all 

of whom were men, was 32,895. It will be seen from the 
Balance-sheet attached that the Benefit Fund amounted on 
the same date to £491,735 18s. 1!d.; this amount is brought 
as credit in the Valuation Balance-s.he_et given below. 

" 
1 3. The basis of the valuation is prescribed, under 

Section 36 (2) of the Act of 1911, by the National Health 
Insurance (Valuation) Regulations, 1924. Under ·these 
Regulations the values of the future benefits and contribu
tions are ascertained on the basis adopted in the calculation 
of the reserve values credited to Approved Societies under 
Section 55 of the Act of 1911, the future interest earnings on 
the accumulated funds (including reserve values) being 
assumed to be at the rate oi 3 per cent. per annum._ 

" 
1 4. ...rhe following is the 

VALUATION BALANCE-SHEET AS AT DECEMBER 31ST, 1923. 

LIABILITIES. 
£ 

Present value of 
Future Benefits 1,489,211 

AssETs. 

Present value of 
Future Contribu
tions for Benefits .... 

Present value of 
Future State 
Grants to Benefits* 

Benefit Fund as per 
Balance-sheet 

Appreciation in the 
value of Securities 
held by or on behalf 
of the Society 

Present value of State 
Grant arising under 
Section 1 (3) of the 

Surplus ... 119,867 Act of 1922 

- £ 

776,145 

330,936 

491,736 

9,054 

1,207 

£1,609,078 £1,609,078 

* Including cost of administration. 

" 
1 5. The valuation thus shows a surplus of £119,867. 

The sum carried forward from the previous valuation, includ-
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ing the balance of th~ Contingencies Fw1d added on Janu
ary 1st, 1919, amounted to £40,943, made up as follows:-

Surplus at previous valuation ..• 
Less amount applied to additional benefits 

Leaving surplus carried forward 
Contingencies Fund added January 1st, 1919 

Total carried forward 

£ 
49,173 
22,849 

26,324 
14,619 

... £40,943 

" ' After adjusting this amount to dispose of certain pro
visional entries in the Society's register and accounts which 
were cleared up after the War, the actual growth of surplus 
between January 1st, 1919, and December 31st, 1923, is 
estimated to be well under £70,000. This increase of surplus 
is the result of various factors. The cost of sickness and dis
ablement benefits has been much below the provision made 
in the valuation basis. The remunerative investment of the 
funds, both by the National Debt Commissioners and by the 
Society, has produced a substantial amount of interest in ex
cess of the sum required to satisfy the valuation conditions, 
with which should be included the interest which the surplus 
has itself earned. Other profits, of a relatively minor 
character, have accrued from miscellaneous sources. Among 
these may be mentioned the appreciation in value of the 
Society's investments, and the profits resulting from the re
lea&e of a . portion of the sum set aside at last valuation for 
additional benefits owing to the reduction during the period 
under review in the number entitled to such benefits. These 
profits, however, have substantially been offset by the loss due 
to· the fact that the receipts from contributions have fallen 
considerably short of the amount anticipated according to the 
valuation· basis. Further, the Society has had to meet the 
small extra liability for medical benefit imposed temporarily 
by the Act of 1~22. 

" ' 6. Haviug regard to all relevant considerations, in
cluding the recent experience of the Society, the protection 
affQrded by the Contingencies Fund and the high rates of 
interest yielded by the investments, I am of opinion that the 
surplus of £119,867 shown by the valuation is disposable, and 
I certify accordingly. I am informed by the Minister of 
Health that schemes for. the distribution of additional benefits 
out of surplus a·re to be limited, as on the occasion of the last 
valuation, to a period of five years, and that expenditure out 
of the surplus during that period should be regulated with 
due regard to the continued well-being of the Society there
after. The Minister has requestt!d me to advise, with these 
considerations in view, what portion of the surplus may 
properly be dealt with under a scheme, ·and· I recommend 
accordingly that the scheme should be based on an estimated 
distribution of £72,000, leaving £47,867 to be carried forward 
to the next valuation.-]. BucHANAN, Valuer appointed by 



the Treasury under Section 36 of the National Insurance Act, 
1911. Gi>vernment Actuary's Department, \Vhitehall, Lon
don, S. W.1, 1\Iay 14th, 1926.' 

APPENDIX. 

Information as to Additional Benefits. 
" The additional benefits to be included in any .scheme 

under Section 37 of the Act of 1911 must be selected from 
the list of additional benefits contained in· Part II of the 
Fourth Schedul~ to the Act and in suoh regulations as may 
be made pursuant to Section 15 of the Act of 1920. 

"The amount to be dealt with under the new scheme is 
£72,000. This amount does not include any balances which 
may be standing to the credit of the Additional Benefits 
Accounts of July 3rd, 1926. The new scheme should make 
due provision for the expenditure of such balances. 

" To afford assistance in preparing a scheme the follow
ing table has been prepared, based upon the condition that 
the additional benefits provided by the scheme are to be pay
able for a period of five years from July 4th, 1926, with the 
proviso that in the case of an entrant after January 1st, 1923, 
the right to additional benefits will not begin until the date 
appropriate to the year in which he became a member.* 

ADDITIONAL CASH BENEFITS. 30 per c•nt of 
the amount in 

---- Surplus column 15) being 
required to A vailabie sur- the gross sum 

Sickness Benefit provide the plus remaining (including in-
per week (from Benefits in after providing terest and the 
the fourth day Disablement Maternity Colu!Dns (1) (2) these Benefits. State Granll 
of sickness). aod(3). available yearly 

(One-half of these Benefit per Benefit. for Benefits other 
amounts for week. than cash 

Class K Benefits. 
members.) -

(1) (2) (3) (4) (5) (6) 
s. d. s. d. s. d. l [ l 
1 0 0 6 2 0 9,000 63,000 18,900 
2 0 1 0 4 0 18.000 54,000 16,200 
3 0 1 6 6 0 27,000 45,000 13,500 
4 0 2 0 8 0 36,000 36,000 10 800 ·-

5 0 2 6 10 0 45,000 27,00Q .8.100 
' 

" The sums shown in the above table do not include any 
balances standing to the credit of the Additional Benefits 
Accounts on July 3rd, 1926. 

4 Year in which membership began. 
1923 (after January 1st) ..• 
1924 
1925 
1926 

Additional benefits 
accrue in 

July, 1927. 
January, 1929. 
January, 1930. 
January, 1931.'' 

The General President : Now I want someone to move that the 
Valuation Report has been received and noted on the Minutes? 



·Mr. Powdrlll formaHy moved; 

1\lr. Borlase formally seconded.. 

The General President·:··Iias ·anyone any observations to make 
on that? . I ~ust sa'? you ·are a peculiar lot of men. Do not you 
see a:nythmg m that 't . I do. I want to know where all this money 
is g?ing to .. We are accumulating h~ge soms. ~f money, and I 
am JUSt afraid some day· or other-_some Government may .appro
priate a very considerable amount of money for some other pur-
pose. than it «has been intended for. · 

Now, the Government Jtave kindly said in that Report, .as I 
read it, that they are allowing £78,000 odd for additional benefits. 
yhat is very good_ as far as it goes,. b_ut they are going to put 
£47,000 to the c.ap1tal that. bas now been _accumulated. They are 
going to take £47,000 and put it to the capital. I got startled 
when 1\lr. -Bowden was reading out about the millions. What is 
going to become of those millions? I think I ought to draw your 
attention· to this, seeing that the amount of capital bas accumu
lated to· such an extent that the whole of. the surplus should have 
gone for additional benefits to ·the men. (Hear, hear.) They 
admit, according to the figures here, that we are worth £510,000 
now, and they- are going to further increase that capital. What 
I am afraid is that some day or other-you remember • what 
'Vinston Churchill ·has done with the Road Fund; the money was 
paid tq keep the roads in order, and the Chancellor of the Ex
chequer appropriated a very considerable slice of it-well, I think 
some time or other-! do not know whether we could do it now 
ot not-we might point out to the powers that be that it would 
be better to devote a large amount of the surplus_ to pa~ing out 
inc,reased benefits to our members. (Hear, hear.) That is the 
point you want to watch, my boys; it is all right to listeri to :a nice 
lot of figures. They sound fine.. But I want to see tha_t the mem
bers are gettipg the .worth of their money. Take the manage
ment expenses of the Society. What do we get to-day;· we get 
4s. lld., do we not? .. 

Mr. Bowden : It is 4s. Sd. 

The General President : 4s. Sd. is all they allow for manage• 
ment expenses. In my opinion,· that is not sufficient. Look at the 
help that our Union gives to the Approved Society. We have 
to pay for that, and I think the Government miglht well give us, 
say, Ss. a member instead of 4s. Sd. They might increase the 
benefits by, say, £47,000-we will make it £10,000 to reserve and 
the rest to the members. · That is the point which strikes me. 
I want you to think that over, my frie~ds, and see whether you 
are getting a fair and equitable deal or not. I am advised that 
it would be quite in order to have a resolution calling the attention 
of the Government to the fact that the amount they have allo
cated for different benefits is not sufficie~t, and that we should 
endeavour to get a larger portion of that. 
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. Mr. Bowden: 

"The Valuation showed the results per member to be 
as follows :-

Worth per head ... 
Surplus per head 
Surplus per head carried forward ... 
Surplus per head disposable 

£ s. d. 
14 19~ 0 
~ 12 10 
1 9 0 
2 3 10 

;, At the First Valuation the corresponding figures were: 

'Worth per head 
Surplus per head 
Surplus per head carried forward 
Surplus per head disposable 

£ s. d. 
8 16 8 
1 8 7 
0 16 0 
0 12 7 

" The progress is remarkable in the five years that have 
elapsed. 

"Form A.B.1, which was completed and approved by the 
:Finance Committee at their meeting on June 1st, 1926, is· re
printed below. 

NATIONAL HEALTH INSURANCE., 

SECOND (1923) VALUATION. 

"Application ·to the. Minister of Health for provisional 
sanction to proposals for a Scheme· of Additional Benefits 
under Section 75 of the National HealtJh. Insurance Act, 1924. 

"Name of Society, Nationaf Sailors' and Firemen~s Union 
Approved Society No, 128. 

"At a meeting of the Committee of Management of the 
above Society; held. on June 1st, 1926, it was resolved that, 
as .the present Scheme eicpites ori July .3rd, 1926, application 
be made· to the- Minister. of Health. for provisional sanction 
to the following list of additional benefits to be included in -
a new Scheme of Additional Benefits, to come _into force on 
July 4th, 1926; ·and that these ·proposals be submitted to a 
General Meeting of the Society for adoption • 

.. I:. am to ask the meeting to adopt these proposals." 

The- General President : These are the resolutions :-· 
" That there be transferred to the Benefit Fund for the 

purposes of the new. Scheme .any balance on the accounts in 
"respect of non-cash benefits remaining at the expiration of 
the existing scheme." . · 

"That the heads of the ·Scheme of Additional Benefits 
prepared by the Finance Committee and provis~onally sane. 
tion_cd by the Ministry of 1-lealth be adopted." .. . . 



List of Additional Benefits in existing Scheme, I 

[State clearly the Benefits by giving the number 
of each.] 
Present cash increases above normal rates:-

No. 3. (Sickness)... ... ... ... 2s. Od. 
11 11 Class K ... ... Nil. 
" (Die.) •.• ... ••• ... Is. Od, 

No. 6. (Maternity) ... ... ... 'Is. Od. 
Non-cash Benefits :-

No. 2 ... • •. 
•• 11 ••• • •• 
It 15 IU 111 

If 16 ttl 111 

II •17 ''' Ill 

Above for A.S. 128. 

£200 per annum 
£300 " 
£600 " 
l14f) •• 
[50 " 

In respect of members of Societies which have 
transferred engagements to the A.S. 128 the rates 

List o£ Additional Benefits proposed 
in new Scheme. 

Proposed cash increases above normal 
ratea:

No. 3. (S) "' ... . 
" {S) Class K .. . 
" D) ... .. . 

No.6. M) ... • •• 
Non-cash Benefits:-

... 5s. Od. 

... Nil. 
• .. 211. 6d. 
... lOs. Od. 

(Do not Include No. 19 here. See 
below.) 

Nos. 2, 11, 14, 15, 16, 17 ... 
Annual amount available out 

of surplus ... ... ... l8,100 
(Col. 6 of Appendix to Report.) ' 

Annual amount estimated to be 
available out of balances (B. 

Annual sum (including proportion of 
balance) proposed to be allocated to 

each non-cash Benefit, 

Non-cash Benefits:-
Where No.2 (Dental) or No. 19 (partial 

remission o£ arrears) ia proposed to bein· 
eluded, special attention ahould be given 
to parae. J2 and 7 of Circular A.S. 253. 

Annual Sum 
allocated. 

No. 2 ... ... . ... £5,750 

" 11 ... . ... . .. 1300 
" 14 . .. ... ... 500 

" 1!J ... ... . .. ?m " 16 ... ... ... 
" 17 ... ... . .. £'800 

are as follows :- · 
A.S. 362-No. 3(a) No. 3(d) No. 6(m)l No 

overleaf) ... ... ... Nil. 
l-----------~------------~---~--1---------------------------------

2s. 11. 4s. Non-
A.S. 2236-No. 3(s) No. 3(d) No. 6(m) cash 

4a. 2s. Sa. Bfta. 
Total annual amount available... £8,100 Total ... 

For use by theM. of H. (or S.B.H. or M. of Labour for No. Ireland). No. 19. Partial remission of Arrears. 
(Cross out if not to be given.) 

£8,100 

Sum to be allocated to 
No. 19-NU. 

·······------ -- ·- . ----------- ---- -- ------Provisionally sanctioned for the purpo~es of Section 75 of the N .H.I. 
Act, 1924, on behalf of the joint Committee, Ministry of Health. WM. )No, DAVIES, l Two Memb'"' of tile Committee J, HAVELOCK WILSON, f of Management. 

S.B.H. and M. of Labour for No, Ireland. EDMUND CATHERY, Sec,.etary, 
JWE. june 3rd, 1926. Date June 2nd, 1926. 

~--------------------~~--------------------~~--~-T:I:~~G:e:ne:r:a:[:M:e:e:U:n~gof ilieSocl~yw~lbebcldonJ~y22nd, 192~ 

~ 
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" That the Executive Council be empowered to complete 
the Scheme, to adopt any. modifications requi~ed . ~y . the 
Minister, and to do all thmgs necessary to brmg 1t mto 
operation, as on and from July 4th, 1926, or such other date 
as the Minister may determine. And with regard !O 
Additional Benefit No. 11 (Payments to members who are m 
want or distress, including the remission of arrears w~enever 
the arrears may have become due), the memorandum of draft 
scheme be attached to Form A.B.2 and forwarded to the 
Ministry." 

" That this Annual Genera,l Meeting is of opinion that the 
amount allocated under the National Health Insurance Regu
lations for administration for foreign-going seamen is in
sufficient and same should be raised to at least five shillings 
per member per annum. That a copy of this resolution be 
sent to the Minister of Health." 

" That this Annual General Meeting is of op!won that a 
larger proportion of the surplus disclosed at the. valuation 
should be available for Additional Benefits." 

"That a copy of this resolution be sent to 'the Minister 
of Health." 

\Viii anyone move those resolutiot?s? 

Mr. Ley formally moved. 

1\lr. W. J. Smith formally seconded. 

The General President : Is there any objection to those? 

On question, the motions were unanimously agreed to. 

l\lr. Bowden: 

" I would just point out that, included in the Valuation 
figures is the sum of £9,054, being the appreciation in the 
value of securities held on behalf of the Society. _ 
. " This is an appreciation in the cap_ital value of securities 
of nearly 10 per cent. on cost price, and I need not comment 
on the acumen that the Finance Committee has shown in the 
selection of these investments. 

"Many incidental matters might have been introduced into 
this Report, but same has been kept as brief as possible. 

" The many letters of thanks we receive and the absence 
of any justifiable complaints, together with the magnificent 
figures above quoted, show the beneficent work being accom
plished· on behalf of the seamen. This work is still in its 
early stages, and the full _effect of the non-cash Additional 
Benefits will not be felt for another generation. Further 
success will be ours if all the men who go down to the sea in 
ships will band themselves together into their own Union, and 
their own Approve(o) Society. 
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•• Best thanks are due to my colleagues in the Branches 
and at Head Office. The staff has worked loyally and well, 
and I would especially mention .Mr. L. Bowden, upon whom 
the brunt of the work at Head Office has fallen since the com
mencement of the last illness of Mr. Chambers. and since his 
death." 

The General President : Now will someone move the adoption 
of the Report as a whole? · 

Mr. Clouston : I have much pleasure in moving the adoption 
of the Report as a whole. In doing so, I should like to say this. 
I do believe that the Treasury Officials regard these vast sur
pluses which are being accumulated by the Societies as a nest 
egg to be realised in the future. · I am personally not in fa,·our of 
the Approved Societies accumulating surpluses, being of the 
opinion that it would be far better to reduce the rates of contri
butions tQt>the members, or distributing the profits in increased 
benefits. _ Have great pleasure in moving the resolution. 

Captain Griffiths (Executive Council) : I have much pleasure 
in seconding that resolutiOtL I think it is an excellent Report, no 
matter which way you look at it, and when you come to see the 
benefits which the men of the sea are getting out of this Approved 
Society, I wonder how many of those going to sea to-day know 
the first thing at all about it? 

A Delegate : Thousands. " 

. The General President: \\'e publish them in the •• Seaman," 
from time to time. Tell the men to read .the .. Seaman." 

Captain Griffiths : I listened to the figures in the Report. Less 
than 2,000 members join this Approved Society every year, and I 
think I am right in saying that about 10,000 or more members 
join the Union. I wonder why it is that so many join the Union 
and do not join the Approved Society. 

The General President : Because one lot are new starters and 
the others are old hands. 

Captain Griffiths: I should like to make the suggestion, that 
leaftets should be printed giving the figures that we have in this 
Report and that those leaflets should be given out to the men of 
the sea as they come in. If that was done I think we should get a 
lot more new members in the future than we have done in the 
pasL • 

The General President: \Ve have ·just printed 40,000 pam
phlets. (Hear. hear.) 

Mr. Rooney : I should like to ask Mr. McGhee a question. In 
1912, when he came to Liverpool about the Insurance Act-it was 
on a Sunday ~orning-he told the men ddinitely and plainly that 
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in ten or twelve years they would be getting a pension of from 
25s. to 30s. a week; ·That is practically 13 years ago now, and 
the men are not getting a pension like that. · 

The General President : I have an answer to that. There is 
over £500,000 in the Pension Fund and there are 3,000 men 
getting lOs. a week now. We are considering means whereby 
we can increase that to £1 a week and later to 30s. a week. We 
are going along in that direction. · 

Mr. Gunning: I move that the question be now put. 

The General President : It has been moved that the adoption 
of the whole of the Report be now put. 

On question, the motion was unanimously agreed to. 

The General President:- I willnow put it that the Report as 
a whole be adopted as it has not been amended in any question. · 

On question, the motion was unanimously agreed to. 

OUTING TO SH~PPERTON PARK. 

The General President : I want to look after the arrangements 
and the welfare and comfort of the Delegates going down to 
Shepperton Park. We have adhered to our work and we have 
done it efficiently. (Hear, hear.) I am going to suggest now that 
we adjourn, and can meet to-morrow morning and finish the whole 
business. 

ELECTION OF TRUSTEES, AND ELECTION OF FOUR 
HONORARY MEMBERS FOR EXECUTIVE COUNCIL. 

The General President : I am afraid we have not quite finished, 
because I am told that we must elect the Trustees to-day. I am 
advised that the Trustees and Honorary Members of the Execu
tive Council must be elected to-day. 

A Delegate: I move that they be re-elected en bloc. 

This was formally seconded. 

Mr. Cathery : As' there are a lot of fresh men here, I will read 
out the names of the old Trustees. There is Mr. Richard McGhee, 
Captain Davis and' Mr. Frank Foley. They were all with us last 
}'ear. 

The General President : Then the Honorary Members of the 
Executive Council. 

Mr. Cathery: They are Captain E. Tupper, "nominated by 
Grays, jilbury, Manchester, Lowestoft, Plymouth and North 
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Shields; Captain J. Griffiths, nominated by Cardiff, Lowestoft, 
Plymouth, and North Shields; Mr. \V. Sprow, no~inated _by 
Lowestoft, Plymouth, Middlesbrough, North Shields, Glasgow 
and Greenock; and Mr. J. H. Doxford, nominated by Lowestoft, 
Plymouth and North Shields. No more nominations have come in, 
and, therefore, as we require only four Honorary Members, there 
is no need for anyone else to be nominated. · 

The General President : You have heard the names of the old 
Trustees and Honorary Members of the Executive Council read 
out, and it has been proposed and seconded that we re--elect them 
en bloc. I will take the re-election of the Trustees first. Is it 
agreed that those gentlemen be re-elected Trustees? 

On question, the motion was unanimously agreed to. 

The- General President: Now the Honorary Members of the 
Executi~e Council. Is there any opposition to them? 

On question, the motion was unanimously agreed to. 

(T11e meeting was then adJourned unUl Saturday, July 24th, 1926, 
at 9.30.) 
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THIRD DAY'S PROCEEDINGS. 
SATURDAY, jULY 24TH, 1926. 

CONGRATULATORY CABLEGRAMS FROM AMERICA. 
· The General President : Good morning, everyone. I have re

ceived two cablegrams from America which I should like to ~ead. 
The first is from Mr. Olander, Secretary of the Internattonal 
Seamen's Union of America:-

"Fraternal greetings from organised seamen of America 
to Annual Meeting British Seamen, may success attend your 
struggle towards freedom and happiness for the men of the 
sea." 

(Applause.) The next cablegram is from Mr. Peyor of -Boston:-

" Greetings and felicitations for successful Annual Meet.: 
ing, kindly assure officers and members sincere appreciation 
of financial assistance, we are willing to reciprocate, hope it 
will never be necessary. Good luck." 

(Applause.) I should like someone to move that we accept those 
greetings in the spirit in which they are sent, and that they be· 
recorded on the Minutes. 

· Mr. C. Jarman (Mersey District): I have much pleasure in 
proposing that those cablegrams be recorded on the Minutes. 

Mr. F. J. Powdrill (Portsmouth) formally seconded . . 
The General President : I do not think we can take up time by 

. making speeches. I am sure we all appreciate the kindness of our 
American brethren in remembering that we are sitting in Con
ference to-<lay endeavouring- to make things better for the men 
of the sea. (Hear, hear.) Whatever may be said on tbat point, it 
will be supplemented later by Mr. Andrew Furuseth, Mr .. Paddy 
Flynn and Mr. Grange. I will now put it to the vote. 

On question, the motion was unanimously agreed to. 

REPORT OF THE EXECUTIVE COUNCIL ON THE 
EXPULSION OF OFFICIALS AND MEMBERS. 

The General President : The next matter we have to deal with 
is the Report of the Executive Council on the expulsion of officials 
and members. That Report must be put before the Annual .Meet
ing otherwise there will be no endorsement of it ; that is, the find
ine-s of the Executive Council held on July 19th, 20th and 21st, 
1926, have to be confirmed at this Annual General Meeting. 

The first man we dealt 'Yith was J. Davidson, Executive mem
ber from the Humber. I should like to have the letter read from 
this man. It was a most insulting letter to the Union, ·to the 
members of the Executive Council, to myself, and everyone else. 
He wrote this letter in co~d blood, describing us in the most. filthy 
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language as the biggest lot of" crooks" that en~r lind. I brouuht 
it before the Exocuth·e Council bocau!'e I considered a man ;ho 
could write such a letter was not a fit and proper person to attend 
any Ex~utive Council meeting. 1l1e finding is that Da,·idson, in 
consequence of his conduct, be suspended from membership for a 
period of three months, he ha,-ing been found not to be a fit and 
proper person to take any further part in the business of this 

·union, and dismissed from the Executive Council. His case was 
fully investigated. Mr. Da,·idson himself was present, and that 
was the finding of the Executive Council. I should like someone 
to move and second that the findings of the Executive Council be 
approved. 

Mr. Jarman formally moved. 

:Mr. J. Bums (Middlesbrough and Hartlepool) formally 
. seconded. 

'fhe General President: Is there any amendment to that? I 
will read his letter. It is best that I should read the letter so that 
there may be no doubts in your mind. It is dated May 3rd and 
says:-

.. Dear Sir,-1 ha,-e just read your Circular Xo. 25-26, 
and read with amazement that you • strictly adhere to the 
Constitution and Rules of the Union,' and have come to the 
conclusion that you only do so when it suits your purpose; then, 
further on, • from some quarters severely criticised •; we11, 
you deserve it, as in my opinion taking a ballot in the manner 
you have don~ is both unconstitutional and dishonest, and, 
further, is not a result, as a better method could have been 
adopted while the E.C. was in session, and I think would 
have been a different result, but I repeat again that would not 
have suited your purpose. In view of the fact that the E.C. 
was dismissed without having a final debate after the T.U.C. 
decision, I applaud whate,·er was done by those officials who 
did what you are constantly doing, that is ignoring the E.C., 
also Constitution. 

"Now, in conclusion, I have to smile when I read that 
you have declined to call a special E. C. meeting on account of 
expense, especially when hundreds of pounds are being spent 
here in Hull to imprison a man who broadcasted a circular 
which is full of truth; in fact, give me the means of balloting 
the Humber district as regards yourself and methods and let 
the result go to the Assize Courts; you ""'Uid get quite a 
sh~ -

•• I am a bit surprised to see an official in the witness-box 
who has had his accounts • when- his balance was on the 
wrong side • inade good by late H. section officials. It is 

. funny how men get into wrong box. I wish the E. C. bad met 
before this Hull case finishes, as I feel like gh·ing e,;dence for 
either side, but which would be the voice of the Hull seamen : · 
it would make your case a little less promising. I am pleased 
you sent Ockleton away from Hull after promoting him for 



391 

the bogus resolution he took from London to Hull and back 
again to suit your purpose; he has been howled down by 600 
men on two occasions in Hull, but as he has attained what he 
set out for, the men he was so keen to assist by being elected 
on the E.C. can P.OW go to Hull. Well, that's another stink 
out of the nostrils'of the Hull men. 

" I could write on for ever about matters which you think 
you are smart about, but once I get a little more time at 
home, and that won't be long, I shall call meetings here and 
put some facts before the members, especially the H. Section, 
which will be an eye-opener for a few. Anyway, more about 
that later. Kindly give my regards to those officials who have 
offended your majesty, and believe me to be, yours sincerely, 
-Signed, J. DAVIDSON, E.C. Humber District. 

" P.S.-Please let me know how many flunkeys you intend 
taking to Geneva and what the cost may be. I should like to 
see the difference between your joy-ride and an E. C. Meeting. 
-J.D." 

That is the letter on which he was expelled. It has been moved 
and seconded that the Executive Council's action be sustained. 
Is there any amendment? 

On question, the motion was unanimously agreed to. 

The General President : Then the next men dealt with were 
A: Hagen and W. R. Barnes. The Executive Council suspended 
them from membership of the Union for a period of three months. 
Those two men were Officials. About six weeks ago they resigned 
their positions and, evc;;r since, they have been endeavouring to 
intimidate other Officials to resign. They have made slanderous 
statements with regard to the Union, and on those grounds they 
were summoned to attend a meeting of the Executive Council to 
explain matters. They attended; they could give no proper ex
planation, and, as a result, the Executive Council suspended them 
from membership for three months. Will someone move that the 
finding of the Executive Council be approved? 

Mr. C. Cotton (Catering Department, North-East Coast) 
formally moved. 

Mr. E. J. Williams (South Shields) formally seconded. 

The General President : Does anyone think that the Executive 
Council's action should not be sustained? The men got a fair 
trial. 'then I will put it to the vote. 

On question, the motion was unanimously agreed to. 

The General President: Now we come to the Officials. We 
had a very long trial, and it is admitted by Mr. Findlay, of the · 
T. U.c.,, who .was present, th~t he never saw any body of men 
get a fairer tnal than the Officials who had been offenders against 
the Constitution and the Rules. (Hear, hear. ) Now we had to 
make a distinction in dealing with those Officials, and' I am going 
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to explain why. They all made the same mistake in breaking the 
Rules of the Constitution; they were all guilty of that, but some 
of them, esJ>Ccl:illy the London Officials, when they found they 
had made a DUStake, tendered a \"ery handSome apology to the 
Executive Council and said this: "\\'e ha,·e made a mistake; we 
are sorry for it; we are not going to exercise our right of appeal
ing to the Executive Council. \Ve are going to lea,·e oursel\"es 
entirely in the hands of the Executive Council, and whatever 
judgment the Executive Council may pass on us we are prepared 
to loyally abide by." (Hear, hear.) That was a manly, straight
forn•ard thing to do. (Hear, hear.) ·But in the case of the Liver
pool Officials they not only made the mistake but persisted in 
~aking the mistake of appealing to the T. U.C. to take up their 
case. They were meeting daily in our Liverpool premises, which 
are rented by the Liverpool Council; they were making it most 
objectionable for the Officials whom I appointed to carry on their 
work, ~d right up to the meeting of the Executive Council their 
conduct was obnoxious in every way. 

\Vith regard to the North-East Y,ast Officials, it was the same 
with regard to Mr. T~ M. \Valsh, the District Secretary of the 
North-East Coast. I want to say this for him, that from the time 
I suspended him from taking any further part in the business of 
the Union he loyally ~ied that out; he never had meetings that 
1 know of, and he never put any obstacles in the way; but in the 
case of Rogers, the Secretary of the Newcastle Branch, he per
sistently and wilfully put obstacles in the way ; he called un
authorised meetings and made it very difficult for Captain Da,·is 
and others who went down to explain the situation to tl1e men. 
They got ·crowds of fellows to attend the office. Then when he 
came before the Executive Council he was most insulting in his 
conduct--(hear, hear)-and the Executive Council recognised that 
he, not being a seaman, and as he had got a job more through 
charity than anything else in 1911, we were not going to stand 
that sort of thing from him. 

Then D. \V. Johnson in tl1e same way. He was the Delegate 
at the Newcastle Branch, and he aided and abetted Rogers in his 
opposition. 

Then J. Murray, Secretary of the South Shields Branch. From 
the time that I suspended him he did nothing whate\"er. He re
mained quiet, and apologised for any mistake he had made, and 
the general feeling of the Executive Council was that Murray had 
been an innocent victim of others. 

Then we had another man named Osmer, who has been in 
opposition to the Union ever since he lost a paid Delegate's job. 
Last year he endeavoured to fouod a rival Union in Cardiff. He 
is a most insolent blackguard, and persists in being obnoxious. 
He thinks if he persists in being obnoxious we will appoint him 
as an Official of the Union. He (le,·er' made a greater mistake in 
his life. 

Then we come to the Mersey. \Vith regard to Mr. McVey, 
the evidence was overn·helming to prove that he not only broke 
the Rules, but he tried to get other Districts and Branches to do 
the same. That was discovered by getting from the Post Office 
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the trunk calls that had been put in, and there was the clearest 
evidence in the ·world that wherever he thought there was the 
likelihood of bringing about a cessation, he was on the telephone 
spending as much as lOs. eaoh on trunk calls for that purpose. 
He told a deliberate lie about it, too. I pinned Rogers down on 
those calls, and he admitted the money had ·been spent in con
versation with Mr. McVey over the telephone as to the situation 
and what was the best course to adopt. \Vhen I put that to 
McVey he completely denied it, and said he ·had.never had any 
conversation with Rogers. 

When we come to Mr. A. \Vhite, the Secretary of the Liver
pool Central Branch, not only had he been guilty of a wilful 
breach of the Rules, but he had been guilty of allowing other 
people to be dishonest. Whether he was cognisant of it or not 
I am not in a position to say; but it did happen that there was a 
young man named Adams in the Liverpool Central Office, and I 
discovered that he had robbed the Union-robbed is the best way 
of putting it-of £129. Now, it was Mr. White's duty to look 
after that ; he never told me anything; I had to find out for my
self. I had to bring this young man Adams and White before 
the Court. Adams had already paid the money in, but, neverthe
less, the Magistrates fined him £10 for attempting to witl~hold 
the money. \Vhite made a very bad figure in the box, and the 
Magistrate &everely censured him. Then there was a further case 
~•g:ainst him that when the suspension notices were given out he 
went to the bank on that particular morning and drew out £82. 
No· explanation had been given, and we were compelled to with
draw the case for this reason: We took out a summons for with
holding that amount, but the Magistrates were of opinion that 
he ought to have been charged with fraud. I was advised by the 
legal men that it would be difficult to obtain a conviction for 
fraud---and, of course, you have to go by their advice, and in that 
way he got off. The case was not dimissed, and further proceed
ings may be taken if Mr. White is the means of causing any 
further trouble. 

Then we come to Kenny, P. Murphy, Aldridge, Candlish, 
Jenkins, Cosgrove, Lloyd, Jowett, Warburton, Beckett, O'Connor, 
Murray, Easson, Galvin, Green, M. Murphy, Parkin, Connolly, 
and Allen. Those Officials were all guilty of breaches of the 
Rules and they were dealt with. They were dealt with in this 
way : " That the above Officials be dismissed as Officials of the 
Union and to be allowed four wet:ks' wages during the period of 
suspension." Now, we thought we would be merciful with those 
men because they were not ringleaders. 

In the case of McVey, the sentence of the Executive Council 
was that he be dismissed from the service of t6e Union, and be 
not allowed to thold any official position in the Union for a period 
Of two years. Further, that he be paid four weeks' wages in lieu 
of notice. 

In the case of White, the Secretary of the Liverpool Central 
Branch, the sentence of the Executive Council was that he be dis
missed from the service of the Union and be not allowed to hold 
;my official positiol'! in the Union for a period of seven years, and 

. . 0~ 
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that he be paid no wages for the period of suspension. The 
reason why we did that was on account of the defalcations in the 
Branch. Now, I expressed to the Executive Council at the time 
that I thought seven years was too severe a sentence, because 
when you read it in the newspapers in cold blood it sounds as if 
}OU are giving a man seven years' penal servitude. Of course, 
really it is only that he shall hold no office for seven years. I 
would rather that the Executive Council had made it two years 
instead of seven; because, after all said and done, when the two 
years are up that does not say that he is going to obtain an 
appointment, because that is a matter for the Executive Council 
as to whether he will ever get an appointment or not again. But 
for newspaper purposes I think that seven years was too severe, 
and if there is to be any alteration at all in that sentence I would 
recommend two years instead of seven. Of course, it is entirely 
for you. You are now practically the Court of Appeal. They 
have been through the lower Court and now you are the higher 
Court. . I would advise you that when you are put in that position 
you ought to remember the responsibility which is on your 
shoulders. It is generally said that working people are not fit to 
rule. I do not subscribe to that. (Hear, hear.) I think working 
people are fit to rule provided that intelligent guidance is given 
to them as to what is right and what is wrong. There is no harm, 
I think, in showing, whilst being firm on the Rules to determine 
to maintain your Constitution, that you can be merciful. I would 
ask you to consider in White's case that instead of the sentence 
being seven years it should be made two years, especially as there 
is no guarantee for him that after two years is up he will be ·re-
instated. · 

I think I have gone over all the cases, and now is your 'chance, 
as the Court of Appeal, tC5 tell us whether we have acted justly or 
unjustly. In my opinion, the only point for consideration should 
be the cas"e of White, where we have made the suspension seven 
years instead of two. 

The resolution that the Executive Committee's Report be 
adopted has been moved and seconded, and now you are entitled 
to pass judgment upon it. It is open for any Delegate to discuss 
this matter. 

. Mr. S; Jenkins (Liverpool): Mr. President and fellow mem
bers, there is one thing I honestly do regret, and that is this : It 
has never been a practice of mine or a habit of mine to attack a 
man in his absence. I am referring now to the Mersey ex-Officials. 
But anything I say in their absence they cannot blame me for, 
because four weeks ago I gave them ample opportunity when I 
was in Liverpool of defending their case, and for my part I was 
prepared, willing and ready to defend the National Union in sus
pending them. To my mind tlie only fault] find with the Execu
tive Council's decision is this, that it.has come six years too late 
-{hear, hear)-<>r really six years overdue. You cannot really 
understand this matter of the Mersey Officials unless you 
go back a matter of six years and then gradually · you 
can build up not a story based on fiction, but a story 
based on fact. You will see that right from 1921 the whole 



d this thing has been coming until it -came to a head a matter 
of six or seven weeks ago. (Hear, hear.) I am referring now 
to the activities of that re-named bqdy known as the Vigilance 
Committee, in Liverpool. At that time there was a body of men 
sincere and full of good intentions. I am not throwing bouquets 
at myself when I say I was one of them. \Vhy was I one of them? 
Because I was convinced that something was wrong in the 
l\lersey; I was convinced that brawn and muscle was never a 
qualification for the representation of seamen. l was convinced 
also that what we wanted in the Mersey was a sprinkling of youth 
with experience and an intelligent leadership. All right. Mr. 
McVey boosted us up at that time and actually led us to believe 
he was with us; he told us very nice stories about the dominating 
power in London, and everythmg we said London got the blame; 
at least, McVey told us London was to blame: He· even went 
further than that and told me, and I defy contradiction-! am not 
a man for making statements unless I can prove them-" Jenkins, 
if you are prepared to go round the country I am willing at1d 
ready to levy every official in the Mersey district to set up an 
agitation against the National Executiv~." 

Several Delegates: Shamel 

Mr. Jenkins: That was what McVey said to me. But McVey's 
moral courage only went to this extent : Do not say I am behind 
it. If a man has not got the conviction or the moral courage to 
get up on a platform and say what -he honestly believes to be right, 
then to my mind he is not a fit man to represent me 
or to try and govern any body of seamen. _ (Hear, hear.) 
All right. Time went on, and the Vigilance- Committee got to 
be a power, unfortunately so much so that Mr. Wilson was ready 
and willing to meet a deputation. I came up to London on that 
deputation. I came with an agenda. I submitted that agenda 
to the Central Office in Canning Place, and the whole of it was 
absolutely scrapped and a schedule was worked out with a matter 
of about 35 points. I think I am "right in that. 

The General President : That is right. 

Mr. Jenkins: I submitted the agenda on tl1e Thursday even
ing. On the Friday morning I found I had got a different agenda. 
I did not know that until I got to London, because I had been in 
the habit of moving in an atmosphere where if a-man says" Yes" 
he means "Yes." You can imagine my surprise when I got to 
London and found a totally different agenda. Who drew it up? 
Mr. McVey. Who supported him in it? Mr. White, who was 
then at Birkenhead. Who was it that was really the brains be
hind the whole thing Mc'Vey, of Liverpool. We got to London, 
and I may say that I got the biggest trouncing of my life from 
Mr. \VHson. At that time I saw things were working very 
differently to what I anticipated. Mr. Wilson advised me that 
I was on the wrong road. At the time I did not·agree with him. 
I returned to Liverpool, and as soon as McVey saw that we 
wanted him out and that we had learnt a totally different story 
in London he tried to cook the Vigilance Committee. I have 
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always insisted on the representation of seamen by sealilen, and 
the time came when instead of having seamen on that Vigilance 
Committee we had ComrnUI\ist leaders in the person of Braddock, 
Breslau and other people. After a short time I was convinced 
beyond -all doubt. Mind you, it is no business of mine what a 
mao's political opinion is; he is entitled to have an opinion of his 
own; but it is every business of mine when he tries to push his 
political beliefs down my throat, and it is every business of mine 
when a man tries to use me as a political weapon to further his 
own political cause. \Vhen I learnt that the Vigilance Committee, 
which was then being started by McVey, was to excite men to 
throw in their Union books I felt it was my bounden duty to stand 
by the National Union, even though at that time I_ did not entirely 
agree with. every finding of the Executive Council. Accordingly 
I stood by the Union. McVey had had a hand in creating the 
Vigilance Committee. Did Mr. McVey stand by the Union? I 
am not talking because I am in London; I am prepared to say the 
same thing before McVey in Liverpool. (Hear, hear.) Did he 
stand by the Union? No. \Vhen Captain Tupper and myself 
tried to defend the position of the seamen we got bricks thrown 
at our heads. We realised at the time that whilst we were defend
ing the Vigilance Committe~'s policy of construction our efforts 
were proving most destructive, and whilst we were defending the 
solidification of the Organisation we were aiming at disorganisa
tion. As a Trade Unionist I felt at the time I could no longer ally 
myself with ~t Committee. 

Since that time McVey has been drawing money as District 
Secretary, and I say this-and I say it strongly-that he was 
drawing it under false pretences. McVey has not devoted one 
minute of his time to the interests of the seamen from that time 
until his suspension. His whole time has been occupied by de
voting his time to matters of a political character. It is aU right 
for men to dabble in politics, but if you are a District Secretary 
getting £5, £6, or £7 a week I suggest it is your liounden duty 
to consider the men who are paying you that money. There is 
ample time to go into politics. McVey has been more or less 
backed up in that policy by \Vhite, and the consequence is that 
for a period during the last six years he has been undoubtedly 
planning, scheming and plotting to try and make a bold bid for 
the leadership of the sea. There are no two ways of looking at 
it. Anyone who knows McVey and knQws the Transport 
\Vorkers' Federation knows of the flirtation in Liverpool that has 
been going on. Recently you have heard of a seamen's section 
of the Transport \Vorke1·s; and I say again without fear of con
tradiction that the marine section had been getting backed up by 
McVey. The Transport \Vorkers have not been paying McVey; 
the seamen have been paying McVej. All right. 

Then we come to the time of the big Strike. Those who were 
at home-I was not home at th~ time-know that the country 

-was faced with a big question. I am not concerned for the 
moment with the Miners' case. I am going to tell you further 
that McVey was not concerned with the Miners' case. I doubt 
whether McVey or \Vhite really understand the Miners' case, but 
ir. the big Strike he saw the glorious opportunity of riding over 
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\ l . . fi the bat:ks of the Transport \Yorkers, and honesty 1t IS my rrn 

belief that he was of the opinion, like many more Trade Union 
leaders, that the Strike was going to be a huge success; the 
workers were going to be brought into a state of paradise and 
that McVey was going to emerge as the leader of the seamen. 
But things worked out so vastly different. What did we find? 
McVey has come down to the Executive Council and throw11 him
self on their mercy, with, as far as I know, no defence worthy of 
a District Secretary. 

T.he General President: Mr. McVey did not throw himself on 
the mercy of the Executive Council; he fought right up to the last 
ditch for what he had done; and he said this, that if the same cir. 
cumstances happened again he would do the. same thing. 

Mr. Jenkins: Then I withdraw that remark. But it only makes 
the case 100 per cent. worse, to my mind. He comes down here 
and he tells you that if the same thing happens again he would 
be bound to follow the same course that he pursued six or seven 
weeks ago. If any man wants to get cheap applause he has only 
to go on the platform and ask men to come out on strike. He · 
will get it. If you want to get bricks thrown at you you have 
only to talk common sense. McVey has only himself to blame; 
whatever circumstances were surrounding him were entirely of his 
own. making. (Hear, hear.) ' 

Again, when it came to the day of the big Strike and he found 
that the policy of this Organisation was obnoxious and he did not 
agree with it, has not it been a. sudden awakening after a matter 
of ten or 15 years as an Official-it is rather a long time to come 
to the conclusion-that he does not agree with the policy of the. 
Union to take a ballot vote? Why did not he adopt the manly 
course ; and the manly course would have been for him to come 
down here and explain his position to the Executive Counc:;il and 
say on this big question : " I disagree with you; I am going to 
resign." One could liave admired him for taking that course. 

The General President : Hear, hear. 

, Mr. Jenkins: But he did not; he did the cowardly thing. To 
my mind it takes a lot of moral courage to do the right thing, and 

.t .if a man is capable of doing the things which McVey did, then 
to my mina he is not fit to govern or represent any body of sea
men. (Hear, hear.) To my mind, Mr. Wilson, if you will bear 
with me, there has been suggested an alternative to Mr. McVey's 
suspension. I am referring now to the talk that is going on in 
ships; to my mind it is silly talk, but because it comes from sea· 
men you have to deal with it, I am referring to the Transport 
\Vorkers' Federation now. It has been said that if McVey is 
thrown out of this Organisation he is going to form a seamen's 
se~tion of the Transport Workers' Union. All right. If I am not 
m1staken, to do a thing like that is against Trade Unionism; it is 
against all Trade Union principles for one Organisation to poac~ 
on another. It convinces me that the sincerity and honesty of 
l\lcVey, and those who support him, is so great that he is pre-
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pared to do anything so long as he gets a weekly salary. I' say 
this afternoon that this has come six years too late, and the sea
men in Liverpool to-day are saying, and in Montreal and Antwerp, 
"Now they are out, keep them out," and the penalties you have 
inflicted upon them are nothing compared with the suffering and 
misery which has been inflicted on the seamen and the dependants 
of the seamen in Liverpool. Now the seamen in Liverpool have 
got a glorious opportunity of seeing that seamen represent 
seamen. 

Another point is this, that in doing that you will help to solidify 
the position of the Organisation in Liverpool, and, having done 
that you will have accomplished what the seamen have been fight
ing for. That is the bounden duty of you all. I have heard .Mr. 
\Vilson say that seven years is too long. I am not a hard-hearted 
man, but what is it, after all said and done? Hecangoawaytosea. 
\Vhat is that compared with the poor woman who has taken the 
last bundle to the pawnshop? \Vbat is seven y~rs' deprivation 
of office compare-1 with the poverty, tlie misery and the suffering 
that these men 1 ave inflicted upon the seamen and their depen
dants? It is uothing, and I say that it gives me the greatest 

· pleasure to let the Executive Council's decision stand as it is, and 
by doing that you are performing a great ser:vice to the men of 
the Mersey. (Applause.) 

Mr. Rooney : Mr. President and fellow Delegates, with regard 
to Mr. McVey's conduct I think we ought to increase his expul
sion to seven years, the saine as Mr. \Vbite's. 

Mr. Holsgrove : I second that, too. 

Mr. Rooney: I consider that Mr. MoVey should get seven 
years the same as 1\lr. \Vhite, and keep it to seven years, and, 
when the seven years is finished, add another seven years on to it. 
(Laughter.) · 

Mr. Holsgrove : I have great pleasure in seconding the previ
ous speaker's speech. I have learnt a lot since I came down to 
London. I learnt something this morning that money could not 
pay me for. You could not pay Mr. Jenkins for the words he 
has uttered. It is the truth. The Mersey has been looking for 
a long time for the proper man. It has been breaking my heart. 
I could not do anything. I tell you again that I could see this. 
,coming, but there was no one to help me. I say that Mr. McVey 
should have 27 years. (Laughter.) He is my Town Councillor, 
and be is iny old schoolmate. I hope you will excuse me, but I 
feel so upset onr this matter now that I ha,·e learnt the truth. 
lA pplause.) 

lhe General President : I should Jike to tell you that what Mr. 
Holsgrove and Mr. Jenkins have said is perfectly true. In 1921 
Mr. McVey himself asked me to receive a deputation of the Vigi
lance Committee of Liverpool to discuss what they considered 
to be grievances. I consented to receive that Vigilance Com
mittee, as it was called. Mr. Jenkins was one of the deputation, 
and when they arrived at my office in London they told me their 
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mts!>wn. I said, "\Veil, what is it you want to put before me; 
have you got it in writing?" ~Jr. Jenkins ..said they had. But, 
unfortunately, as Mr. Jenkins. bas said, the brief that he and his 
mates had drawn up had ·been taken out of the attache case and 
Mr. McVey's brief was put in its place. 

Several Delegates : Dirty I 

The General President : I was sitting at one end of the table; 
Mr. Cathery was at another, and when those papers were taken 
out of the attache case they \vere marked, "Mr. McVey's papers." 
So it was quite evident that the whole of the 37 points that were 
placed before me were not the Vigilance Committee's stuff, but 
McVey's stuff. I got evidence, or some kind of evidence-a good 
deal of it rumour-that McVey was the founder of the Vigilance 
Committee, or the backer of the Vigilance Committee, but the 
principal man in it was \\1hite. Then following on that I had a 
meeting in Cardiff, and I discovered that Mr. Jenkins was there 
with a number of questions written on a piece of paper at McVey's 
instigation, questions that were to be put to me at the meeting. 
Then I discovered later that the financing of_ this Vigilance 
Committee was helped by McVey himself, and whilst he was back
ing the Vigilance Committee, on the other hand he was writing 
me letters asking me the best course to adopt to destroy the Vigi
lance Committee. So you see what a very awkward situation I 
was placed in. Here was a man, a District Secretary, pretending. 
he 'was out to fight the Vigilance Committee, whereas, as a matter 
of fact, he was the man behind it. Then, when he discovered that 
the Vigilance Committee had served his purpose, he was the most 
vindictive of the whole crowd in punishing the members of the 
Vigilance Committee. For instance, take that man called Tommy 
Morgan. On McVey's instructions e\•erything was done to prevent 
that man getting a ship. Mr. McVey's instructions to the Mersey 
Officials were : On no consideration allow Morgan to sign. 
Morgan is one of the bitterest men in the world to-day. He told 
me when I was in Liverpool that one of his reasons for being bitter 
was that whilst McVey pretended to help them, when he discovered 
they had not made good he was the first to try and destroy them 
and unduly punish them. So that I had to try and think that I 
was working with a loyal man. You will remember what I told 
McVey here· three days ago. I said that he had caused me no 
end of trouble because, on the one hand, I was trying to make my
self believe that he was an honest and straightforward man,_ and 
that at every turn of the game his crookedness was coming out. 
That went on for six years. I Jlave many a time reproached my
self for thinking badly of the man, and I have said it to others, 
"\Veil, am I giving that man a fair crack of t.he whip?" and I felt 
at times that I was not. Then at other times the evidence was so 
overwhelming to prove his wrong doing that I have said, "Well, 
I cannot understand it." 

_ Now, when we come to the Transport Workers, last year I had 
just returned home from America, and I found Liverpool in- the 
most disorganised state. I found the Liverpool men most resent
ful against the Union, and particularly against myself. I could 
not understand it. I set to work to ~Iter t;hat, and l.-am please<! 
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·t<> say that inside four or five days I changed the \\·hole situation; 
and whereas no one would come into the office, in five days I re
,-ersed that, so much so that the offices were crowded with men. 
I thought, that is good; that is all right; but I had no sooner got 
that done than I was faced with another difficulty, and that was 
the attempt on the part of the Transport \~lorkers' Union to break 
us up by forming a marine section. I could not understand that. 
But there again McVey comes on the scene. \\'bile I am putting 
up a bold policy against the Transport \Vorkers' Union, here is 
McVey temporising with them on every hand. For instance, I 
brought the matter before the Trades Union Congress. The de
cision of the Trades Union Congress was that all the men the 
Transport Workers' Union had taken over should be handed over 
to us. When that came to local application by the Officials, Mr. 
McVey said, "No, no, do not do anything." So that, instead of 
having- all those men over at once, months and months went by 
and nothing was done. I have seen a bit of shady work in Trade 
Union life in my time, but I will venture to say that what has gone 
on in the Mersey for the last six years has been the most shady 
that I have ever known. 

Mr. Holsgrove : That is right, Sir. 

· The General President : That was due entirely to two men, and 
the worst villian of the piece is \\'bite, because he is one of those 

_ men that never expresses an opinion; he never opens his month, 
but he does it in an underhand way aU the time, manufacturing 
balls for other people to fire. I testify to what Mr. Jenkins has 
said, and it can be borne out by others in this room. (Hear, hear.) 
lt is absolutely true. 

\Vhen the crisis came on May 1st I was told by some of 
McVey's friends around here that this was going to rend the Union 
from one end to the other-it was going- to destroy the Union. I 
went d9"n to Liverpool to see the effect of it with my own eyes, 
and what did I find? I found that instead of my action in suspend
ing Mr. McVey rending the Union to pieces, the Liverpool men were 
absolutely one solid block. (Applause.) Mr. Holsgrove has been 
a schoolmate of McVey; McVey represents Mr. Holsgrove on the 
Birkenhead To\\n Council, so that Mr. Holsgrove knows a good 
deal of him locally from that side. I am now going to say that 
the picture that has been painted to those gentlemen from time 
to time has been of such a character that would ~press anyone 
with the fact that the state of affairs at the Central Office of the 
Union was rotten and corrupt from beginning to end. 

Mr. Holsgrove: We have seen it for years, and we have never 
had a chance to speak. No one could speak. What you say, Sir, 
is absolutely true. "I have never been so disgusted as I have been 
this morning, and I hope all these gentlemen here will take me at 
my word. {Hear, hear.) 

The General President : That is all right; but I want you to 
realise, if you will, what a difficult job it is for a man holding my 
position to be able to get what I call the exact grip of the situation. 
You have got to be le\"el-headed and you have got to be careful in 
every step yoq make. I know there are hundreds of men of your 
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way of thinking; I know there are hundreds of men who ha\'e 
said that it was due to this, that and the other on the Mersey side, 
but I cannot be influenced by any one opinion; I must take the 
whole thing collectively. If I go by the reports from America 
from Mr. Jarman, I could show you hundreds of letters from Mr. 
Jarman and from l\lr. Bell in New York telling me all that has been 
said here this morning, not speaking without prejudice, but.abso
lutely straight reports saying what was the feehng of the Liverpool 
men. Yet from the time I knew that, it was impo5sible for me to 
act unless I could get substantial evidence to bear it out. What 
is the good of me going to an Executive Council meeting or an 
Annual General Meeting and saying I have heard this, I have 
heard that, and I have heard the other? What is that? That is 
not evidence. YOl: have a right to say to me, "Give us absolute 
proofs." \Veil, we have had it this week, and we have it to-day. 

Mr. T. Harper {Folkestone and Dover): Mr. President and 
fellow Delegates, I am bubbling inwardly. I remember a Con
ference in this Hall on June 28th, 1925, and I remember the 
sreeches from Mr. McVey and Mr. White. I have got them in my 
mind now, and to hear you. Mr. President, ask for mercy, and to 

• make it less than seven years for Mr. White, it upsets me. I 
should like to move an amendment, with due respect to your 
advice . 

. 1\Ir. Jarman {Mersey District): Mr. President and fellow Dele
gates, I am glad to think that at last we have got the truth of the 
Mersey situation. For fifteen months in New York I have been 
listening to the tales of the men in the Liverpool ships. They were 
so bitter and vicious that for at least six months I could not get 
on board one of the ships of the White Star Line. Eventually I 
got there and listened to the mt"n. That bore out what 'Mr. Jenkins 
has said this morning. What Mr. Wilson bas said with regard to 
the Transport Workers is quite true, that whilst he was negotiating 
with the Trades Union Congress Mr. McVey was actually making 
agreements with the Transport Workers' Federation Officials on 
the Mersey to put our men out of the ships. When the General Strike 
came along this was the position. I found in New York that 99 
per cent. of the men in the Liverpool ships were members of the
Transport Workers' Union, and there with Mr. McVey's sanction. 
There is absolutely no question about that. My reason for getting 
up to speak is this: To attempt to embellish what Mr. Jenkins 
and Mr. Holsgrove have said would be useless, but I do want to 
bring thi~ out, that not only did they. break the instructions of the 
Executive Council, and not only did they come here and say they 
would do it again, but they actually broke the instructions of the 
Trades Union Congress. I think that is an important statement 
which ought to go on these Minutes because we sha11 be able to 
confront the Transport Workers' Union in the Mersey with the 
fact that whilst they instructed Mr. McVey to ca11 our men out 
they knew, and must have known, that their own men were 
manning the ships in Liverpool. 

Mr. F. Riley {Liverpool North): Mr. President and fellow sea
men, I cannot sit down and listen to our friend Jarman's statt:-
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tnent without getting up, and, in some way, supporting iL Sine~ 
1921 I have been the one official on the Mersey who has stood 
loyally by the Headquarters' instructions. 

The General President : And .Mr. Decker. 

Mr. Riley: Yes. I only wish there was a Pressman here to 
carry it to the echo. I have never been in touch with Mr. McVey 
on any one particular stunt. He kept Mr. Decker, Mr. James 
and myself out of the show. It has all emanated from a place 
called the " half-way house " in Birkenhead. When I started as 
Branch Secretary of the North End the White Star boats were 
100 per cenL ; in 1920 we were collecting .£35, .£30 and .£32--any
thing between .£30 and .£35 on each ship-at a Ss. contribution. 
As soon as the Transport _\V ockers started to get in touch, I 
objected right from the commencement. The first ship was the 
"Adriatic." \Vhen I rang up 1\lr. McVey and told him that these 
men had joined the Transport \Yorkers' Union, he said,·" Leave 
them alone, Frank; I will clear that up." Therefore I had to 
allow those men to sign on his instructions. The next were 
the C.P.R. boats, which were 100 per cenL The first ship was 
the " Mount Royal." These men joined the Transport Workers• 
Union and they even went as far during the unofficial strike last · 
year of going in a body to Captain Foster, in the Liver Buildings, 
and Mr. McVey was behind them, because he had met Mr. Pugh. 
The result was that Mr. McVey told me just for the present to 
keep away. I carried out his instructions. It went this far, that 
not one man in the \Vhite Star Boats or the C.P.R. boats have 
been paying their contributions for the last two years. I never 
had a chance until our General President c;une down just after 
this General Strike. The only thing we can go by in the Mersey 
District at the present time is the blue registration card. I got 
a chance .to get going with the C.P.R. and the "Adriatic" and 
these other poople. \Vhat has happened? The first ship we 
turned over was the " Adriatic." 1\Ir. Jarman was present with me 
and we collected .£34. Then on the next shiP. we collected .£28. 
The next ship was the" Celtic;'' and the next the" Cedric." Then 
we started on the C.P.R. \Vith what result? \Vith the result 
that where my Branch was only taking probably .£20 or £30 in 
the first week of the Strike it went up from .£25 to .£40; from 
£40 to .£70, and from .£70 to .£104, and now this week, from what 
I am told, our Branch has collected .£90 up to this morning. 
(Applause.) I was going to deal with this matter by moving the 
first resolution from Liverpool-but I am glad to have been able 
to do it without thaL So far as Liverpool is concerned, it-has been 
absolutely corrupt. The men who wanted to be honest have been 
prevented from being honest by McVey's and \Vhite's ambition, 
and their ambitions have been political stunts, which, in my 
opinion, stink in the nostrils of every sane thinking man, politician 
or otherwise. I ~ank you. (Applause.) . 

Mr. H. Decker (Liverpool North): Mr. President and fellow 
'\vorkers, as an old official for 15 years in the South Branch, I am 
not surprised to hear the intrigues of Mr. McVey. I want to say 
that I have seen this coming for ten years. 1\Ir. \Vilson no doubt 
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remembers rnc coming to Londnn and reporting the antic-s of 
Mr. McVey from the commencement. I went so far as to resign 
my position; I reported to Mr. Wilson that I could not work under 
such a filthy man. · The result was that Mr. Wilson would not 
accept my resignation ; he empowered me to go back to the South 
End of Liverpoot and be my own boss. He said, "McVey can teU 
you nothing; you have taught him. aU he knows." Ever sine~ the,n 
I have gone on my own. I admit that Mr. Havelock Wilson s. 
instructions to me were to carry out the Rules of the Union and 
only to deal with Mr. McVey through correspondence, and be abso
lutely my own boss in the South-End Branch. I am pleased to say 
ever since then I have carried out the instructions of the Union 
all through on the advice of Mr. Wilson. Furthermore, I am 
pleased to say, with regard to the Transport Workers' Federation. 
there is not a card to be found in the South End of Liverpool. I 
nm continually, and particularly this last four weeks, day after day 
in the docks. My two Delegates were dismissed, and I had no 
one to help me. I received help in the office through the instruc
tions of 1\lr. Mulvenny, who took my office whilst I searched the 
docks to get in the money and sign the men on the ships. I have 
listened to all the men's complaints and I have found the best time 
to hold meetings among men is to get in amongst them when you are 
signing on the ships. That is the time to hold your meetings and 
listen to the discussions that take place. That is my experience. 
\Vith regard to branch meetings, the men will not come. I have 
had two or three big meetings, but I cannot get them to come. 
It is not my fault; it is the fault of the others poisoning the mem
bers' minds not to attend. Furthermore, I wish to state, as far 
as the South-End ·Branch is concerned, we are getting every 
possible assistance rendered to us by the shipowners of South 
Liverpool. . · 

'\Vith reference to the blue card, 1\o man is allowed to sign on 
without one. There nave been several cases where men have re
ceived the blue card in the company's office. I rang up one office 
last week and acquainted them of the fact that these men who 
were receiving the cards were members who were out of benefit in 
the Union, and not entitled to sign on. The reply was given to 
me: "All right, Mr. Decker, if we give the men a card on the 
p10duction of their credentials, if it is not satisfactory do not 
emboss it with your stamp, and then we will not accept them in 
the ships." I have quite a few of those members to contend with. 
But I am pleased to say that when this card dispute is settled 
within four or five weeks we shall be back again to our old posi
tiOn, and I hope I shall be able to say, like Mr. Riley has said, 
that we shall be up to 100 per cent. The ships we dealt with are 
nearly all coal ships, and they are laid up, and what ships are 
f;etting coal is coal that is brought in by the Harrison ~ine and 
the Elder Dempster Line. The Yellow Funnel boats are coaling 
in Las Palmas. They are the finest little firm in England. They 
will not have men on board their ships who are not members of our 
l'nion. 

, I do not wish to defain you ariy longer. AU I have to say is 
that the South-End Branch is solid and in the very near future we
shall be back to our old flnancial position. (Applause.) 
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The General President: \\·e appear to be all of the same way of 
thinking. In those circuptstances we must not waste any more 
time, and I would suggest that the ,·ote be taken. 

It having been moved that the vote be now taken, 

On question, the motion was agreed to. 

The General President: Now, the vote that I have to put be
lore you is that the findings of the Executive Council stand good. 
I have read the findings out and I have explained them. 

On a show of hands there voted :-

In confirming the Report of the Executive Council 66 

Against do. do. do. None. 

The General President: That is carried unanimously. Mr. 
Cathery has asked me to explain this : There are a number of 
Executive Councillors present who are not entitled to vote at the 
Annual General Meeting. They have no vote, and that explains 
why a large number are not voting. 

REPORT OF STANDING ORDERS COMMITTEE. 

The General President: \Ve will now go back to the agenda 
proper. The next item is the Report of the Standing Orders Com
mittee. 

Mr. J. Cotter: \Vill you take your agendas and I will go 
through the resolutions. 

\Vith regard to the resolutions dealing with the General Presi
dent and his action during the General Strike, there are quite a 
number of resolutions on the agenda. I will give you a list now 
of the resolutions which the Standing Orders Committee recom
mend be deleted, seeing that the whole question was dealt with 
on Thursday on the vote that was taken with regard to the General 
President's action. 

If you tum to page 2, the resolution from Barry, Cardiff and 
Newport is deleted. The resolution from Dover and Folkestone 
on the same page is deleted. On page 3 the resolution from Holy
head is deleted. On page 4, resolution No. 1 from the Liverpool 
South Branch is deleted. On page 5, resolution No.6 from Liver
pool South is deleted. The resolution from Manchester on the 
same page is deleted. Then resolution No. 1 from North Shields 
on page 5 is deleted. On page 6, resolution No. 3 from North 
Shields is deleted. The resolution from Middlesbrough and \Vest 
Hartlepool is deleted, and the whole of the resolutions from South 
Shields, Goole, Grimsby and Hull can be deleted on the same page. 
Then on page 7 the resolution from the Cardiff Catering Depart
ment is deleted. Then the resolution from Hull can be deleted. 
Those resolutions are all dealing with rerrd to the action which 
Mr. Wilson took. · 
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\Vilh regard to political action, we recommend that resolution 
No. 2 from the North Shields Branch on page 5 become the con
crete resolution. Therefore the first part of the Cardiff resolution 
on page 2 is to be deleted. On page 4 resolution No. 4 from Liver
pool South can be deleted. On page 6 the first part of resolution 
No. 2 from Middlesbrough and West Hartlepool can be deleted. 

We recommend that all the Branches affected arrange between 
themselves for the mover and seconder of the concrete resolution. 

On the question of affiliation to the International Transport 
\Yorkers we recommend that resolution No. 5 on page 4 from 
Liverpool South become the concrete resolution. Therefore the 
second part of the Cardiff resolution can be deleted, and we recom
mend that the Cardiff and Liverpool South Delegates arrange for 
the mover and seconder. 

With regard to the next item, I want you to listen to this very 
carefully. If you will turn to page 3 to resolution No. 3 from 
Green's Home, that resolution has to be divided, and it will read 
as follows :-

" That this meeting of financial members agree to place a 
vote of 'No confidence' in our Executive Council and further 
demand their immediate dismissal." 

There it stops. That becomes the resolution. Then lower down 
you will see an amendment has been carried at the same Branch. 
After having a conversation with Mr. Kimpton, the Branch Secre
tary, and hearing his explanation, we decided that that amenament 
should become the second resolution. That will mean deleting the 
words up to " dismissal." _ 

Then turning to page 3, resolutions from the Victoria and Albert 
Docks. There are two resolutions there. We have received in
formation from a Delegate present here that the individual who 
moved those resolutions was not in financial stanaing in the Union. 
We have had the cards examined, and there happens to be three 
similar names in the same .Branch. He has paid no levies, but he 
has moved these resolutions. Seeing they are of a controversial 
character we recommend that the President be allowed to use his 
discretion as to whether they are allowed to be put or not. We do 
not want anyone to think we are burking anyt~ing of a controver..:· 
sial nature. 

The next matter is resolutions dealing with political honours. 
We recommend that the resolution from Liverpool North on page 3 
become the composite resolution, and, therefore, the resolution 
from Liverpool South on page 4 dealing with this question is 
deleted, and also the resolution from Hull No. 2 on page 7. The 
Hull and Liverpool Delegates will arrange for the mover and 

. seconder. 

Resolution No. 1 from Newcastle on page 5, as it involves an 
alteration of Rules, is out of order. Dealing with that question, 
we would point out to the Delegates from· that Branch that if 
they turn to Rule 6 on page 29 it will be found that the Branch 
Secretary has power to grant exemption as asked for in the res~ 
lution, with permission from the Heacl Office. 
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\Ve finally recommend, as a lot of_ Delegates will want to get 
home this afternoon, and the train service is not too good, that 
the maximum amount of time allowed for speeches be five minutes. 

The General President : \Viii anyone move the adoption of 
that Report? 

Mr. Clouston : I have much pleasure in moving the adoption 
of the Report. 

Mr. H. Decl,cer formally se_conde~. 

On question, the motion was agreed to. 

RESOLUTIONS FROM BRANCHES. 

The General President : The most important resolution, and, 
perhaps the most interesting is resolution No. 2 from North 
Shields,. at the bottom of page 5, which is as follows:-

"That we, the members of the North Shields Branch, are 
of the opinion that the time has now arrived when we should, 
as a Trade Union, disassociate ourselves from all political 
affiliation. \Ve are also of the opinion that an extended 
ballot should be taken with the hope of giving all financial 
members a chance of voting." 

You will understand that you cannot drop your political 
affiliations until you have taken a ballot vote of the members. 
Therefore, if that resolution is carried by this Annual General 
Meeting it will have to go to the members for a ballot vote. Now, 
I do not think anyone need be alarmed about it. It is quite 
evident from all that can be heard that there is quite a big change 
in the opinion of the members and workmen generally on this. 
question. You can find it in this way, and the Officials will bear 
this out: that is, the difficulty in getting men to pay their political 
levy. You come up against that everywhere. Of course, it is 
well known that a man can have an exemption form, but apart 
from that there is a strong feeling against it. \Vith regard to that 
feeling; it is only right and proper, I think, that it should be tested 
by a ballot vote. I think a ballot of that kind ought to have at 
least three months, not less. It is for you to make your voice 
heard on the resolution. The resolution is so important that 
whilst I am confining you to five minutes I will try and give you 
as much latitude as possible so that we may haye a fair discussion 
of the resolution. · 

Mr. Clouston : Mr. President and fellow Delegates, I do not 
think there has ever been any resolution on any of our agendas 
which gives me as much pleasure. to pl"opose as this one. When 
I say that, I say it in all honesty, being firmly convinced that 
Trade Unions were started to carry out Trade Union works-
-(hear, hear)-and purely Trade Union works in the interests of 
the members of the Trade Unions, who must be of all shades of 
political opinion. When Trade Unions carried on their work for 
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Union purposes there was never any jealousy or ti1e envy or the 
malice which we have since developed so unfortunately of late 
years. I should like to say this, that men who get into positions 
in Trade Unions who have been guilty of using political propa
ganda in the offices to which they have attained, it has all been to 
the detriment of the Trade Union side of the business. We have 
had evidence of it in this Organisation now for many years. Year 
after year it came up on the agenda th~t the time had now arrived 
when we should politically identify ourselves with the Labour 
Party. Every year from honest conviction I religiously voted 
against it. But the time came when it was carried. A ballot was 
taken, and, curiously enough to my mind, that ballot paper had 
two votes on it. One was : Are you prepared to give sanction to 
join the Labour Party? The second one was : Are you in favour 
of the nationalisation of shipping? Everyone, I .say, knew at 
that time that nationalisation of shipping or the nationalisation 
of everything was one of the main planks of the Labour Party's 
programme. It proved to my mind in the result of that ballot that 
the members did not understand or appreciate the position on 
which they were voting. The result of the ballot was a majority 
in favour of joining the Labour Party. The vote against national
isation of shipping was overwhelmingly lost. To my mind both 
votes were of the same value, one stultifying the other. 

I think the time has arrived now when we should see what is 
the feeling of the men, seeing that some of our Officials have used 
the Union for the furtherance of political propaganda and not in 
the interests of the members. I am certain and sure, from the 
opinions of the men in the ships and from the opinions of the men 
m the Branches, that the time has now arrived when we shoul4 
cut this Society adrift from all political parties. Never one-cease 
the lot, and carry on our work for the interests of the members as 
a Trade Union. (Applause.) 

The General President : Is there any amendment to the reso
lution? Does not anyone want to speak in opposition to the 
resolution? 

Mr. G. Jackson (Newport): Mr. President and fellow Dele
gates, I rise to oppose the resolution standing in the name of 
North Shields which I believe is retrograde and reactionary, and 
\\hich is not called for by the membership of this Union. 

The General President: I will allow you time, Mr. Jackson, 
for my interruption. Now you will remember that that resolution 
bas been passed in, say, 30 Branches where there was a large 
number of members present during the last month. · 

. Mr. Jackson: Yes, lately. The General President quite rightly 
mforms me that 30 Branches of our Union have had the pleasure 
of holding Brandi meetings. We havejust heard how difficult it was 
to get men to come to Branch meetings. This important question 
has been discussed by the members there and the feeling en
gendered there was that they did not believe we should continue 
our affiliation to the National Labour Party, but that we should 
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carry out the mandate of our membership. i ain as ioyai a ma"n 
as ever there was, I hope, and I say that you are not loyal to the 
mandate; no official intimation has come to any of the Branches 
that I am aware of--not to my Branch-speaking of this par• 
ticular matter. I do not know the reason of it. Perhaps we cannot 
afford the money to pay the fees. Well, we have met our financial 
obligations to the Labour Party to a certain extent, and I suppose 
we shall foot the bill later. But our moral obligations to the 
Labour Party have never been met; we have never supported the 
Labour mandate; we have seen nothing in our official journal with 
reference to the attitude of the men. We have become honourably 
affiliated to the National Labour Party of this country. I have 
watched with great interest the growth of the Labour Party from 
1892, when there were only 15 members in the House of Com
mons.· In 1923 we had 194 members in the House of Commons 
I have always believed sincerely that if the workers wanted their 
rights and privileges protected it would be better protected by 
them themselves having representatives in the House of Commons. · 
The wonderful work that our President did in the House of Com
mons in the twenty years that he represented us, to me means 
much. I have tried, and I have argued for direct representation of 
the men of the Mercantile Marine in the Parliament of this 
country. We have no direct voice in the House of Commons to
day, and there is legislation pending or proposed at the time to 
cripple Trade Union activity, and we have no direct voice in that 
assembly. The first intimation that we had that there was some
thing moving in this matter was that there was somewhat of a 
rift in the lute; I will not say engineered, but it came about in 
this way: I saw it in a Liverpool paper when I heard that at Liver
pool a National Organiser-I do not think it was Captain Tupper, 
who is our National Organiser-but a National Organiser had 
been advising the men at that place and in other places, I am told, 
to cut adrift from politics altogether. I want to say quite plainly 
that I think that is not playing the game. 

I want, before I finish, to say that the only men who are con
cerned in this are the men who are paying the political levy. 
There are many men here who are not paying the political levy. 
The National Organiser to whom I have referred I have founJ 
out is not now paying the political levy, and I take it he has no 
part in saying how the political fund shall be allocated and used. 
I think in the days to come you will regret it if you pass this reso
lution, because there is not a Union in the country to-day but 
which is not affiliated to the Labour Party and the Trades Union 
Congress. 1\Iany of them have members in the House of Commons 
who are doing good work and watching the interests of the work
ing classes in our country. They are watch-dogs in Parliament. 
I say if you pass this resolution you will not stand well in the 
Labour world in the future. I am jealous of the status of my 
Union; I am jealous of its future. I am afraid sometimes when I 
see the trouble within its ranks, and I think we shall not achieve 
that great object that we set out to achieve, that is, to uplift the 
men and the general economic improvement of our condition at 
sea until we can say we are largely emancipated from the evils 
which we have had to suffer in the years that have gone by. There 
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~re many different kinds of political minds in the Union. 1 admit 
that, and 1 respect the men for it. There are men who have no 
political convictions, and there are men in this room who have 
been candidates for Parliament-at least one-under the Labour 
Party's ticket. 

Fellow seamen, I ask you to vote against the resolution. 

The General President : There are three questions I should like 
you to answer, Mr. Jackson. The first is, do you believe that the 
majority of the men are in favour of the class war and conscious 
class war? 

Mr. Jackson: I do not believe in it; I believe in common sense 
and goodwill. 

The General President : That is number one. The second point 
is, you know very well according to the Constitution of the 
Labour Party that you must subscribe wholeheartedly to their 
programme. And if you do not you are expelled. 

l\lr. Jackson: Why not? 

The General President: Very well. Then how can you work 
those two things consistently together? If a man has to subscribe; 
to class war and class-conscious war-you for one say you do not 
believe in it? 

Mr. Jackson : I do not. 

The General President : Therefore you are not entitled to be a 
member of the Labou,r Party or have any association with them. 
That is their programme, you know. 

1\Ir. Jackson: Not class war. · 

The General President : Yes, Sir. The reason why there is 
such a revolution of feeling is that the Labour. Party and those 
associated with them have adopted by resolution class war and 
·class-conscious war. I think you will agree with me that they 
never submitted to a ballot vote of the working people of this 
country. That is quite certain. 

l\lr. Jackson: It is certain they would not. 

The General President : TI1en where do they get their authority 
from to exclude a man from the Party because he will not support 
class war and class-conscious war? 

Mr. Jackson: I do not admit that iliey preach class hatred. 
Let me answer you in this way, that practically all tile Trade 
Unions in this country are affiliated to the Labour Party. They 
must all be duds and we must be the only wise people. 

The General President : I say " duds " is the proper word to 
apply for working men to subscribe to an Organisation which 
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pledges and ties them down to class war and cla&s-cunscious wa( 
without them knowing it. \Vell, they can only be called "duds.," 
and this is a reason for this resolution coming up to-day, because 
whilst we as a Union arc endeavouring to preach and practise 
better understanding with the employers, the other side are de
claring to destroy the employers and everyone associated with 
them-

Me. Jackson: That is your opinion, founded upon a long ex
perience, I will admit, hut it is not mine. 

The General President : It is not a question of opinion; it is 
a matter of fact. 

Captain Griffiths : On a point of order. \Vhere can you show 
me in the Constitution of the Labour Party any resolution deal
ing with clas_s war? 

The· General President : I certainly can, and I can not only 
show yo~ that, but I can show you the resolutions where it has 
been carried at the Trades Union Congress. You ought to know 
that. \Vhat is the di1ference between the Labour Party and t!Ie 
Trades Union Congress? None. Surely you must know that the 
resolution on class war and class-conscious war emanated from 
the Labour Party and not the Trades Union Congress, but it was 
carried by the Labour Party to be endorsed by the T cades Union 
Congress. Do you agree with tl•e class-war policy? 

Mr. Jackson: No. 

The General President : You will .agree tltat "·hat I say is 
true? 

Mr. Jackson : I am not saying it is not true. 

The General President : I am not expressing an opinion. Now 
the final question: You are a democrat? 

M. Jackson : I hope so. 

The General President : \Vhat objection have you to taking· 
a vote of the members to see whether we are right or wrong? 

.Mr. Jackson: Not a bit. 

.Mr. \V. Graham (Newcastle): Mr. President and fellow Dele
gates, representing the Branch from which the resolution 
emanated, I take offence at Mr. Jackson's remarks. \Ve did not 
have a National Organiser down at North Shields when the reso
lution was passed. The resolution was passed by 120 financial 
members. 

Mr. Jackson: I did not say North Shields; I said Liverpool. 

Mr. Graham: \Veil, it was inferred. 

Mr. Jackson: I did not infer that. 
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Mr. Graham : The resolution wa:; passed unanimously by 120 
tinancial members. The Ollicials hacl nothing whatever to do with 
it. If a resolution comes here from the members, the members 
want the resolution to go forward as it is sent up. 

Mr. T. Jones (Barry}: Mr. President and. fellow Delegates, as 
one of the men who. was in Liverpool at these meetings that we 
called, I am going to say here and now that the members -them
selves agree with this resolution. I also want tQ point this out 
to the members : If you will look at your bala,!lce-sheet you will 
find that there was £989 19s. collected for the political levy, and 
taking that at 1s. a member, you will find out the whole of this 
Union of just over 100,000 not 20,000 wished to pay it. We 
charge the men £2 for joining the Union, and without their sanc
tion-! am going to admit that we do it wrongly-we have been 
charging them until a few months ago a 1s., whether they liked 
it or not, to become a member of the Labour Party. Wlhen the 
men come in and say, "Well, how much do we owe you?" we 
generally put a shilling on, and they are not going to have words 
with us for the sake of the extra shilling. I tell you right here 
and now that the Liverpool men are particularly strong that there 
shall be no political activities in this Union. (Hear, hear.) They 
are fed up with it. They say that is what has brought • Liverpool 
to what it is, and they do not want any Official to have anything 
to do with it, but they wanl: him to give the whole of his time to 
the Organisation which is paying him to look after the men. They 
feel very strongly on this point. If I am right we had about 14 
meetings in Liverpool, and in some way this question always 
cropped up from the men. After we had addressed the men on 
Union business they themselves brought up this question of the 
political levy. ·They want to clear it out of the whole of the 
Organisation. '\Ve pointed out to them if they wanted to do that 
they must do it in a constitutional manner.. We told them that 
there had been a ballot taken as to whether they should join the 
Labour Party, and that had been carried, and they would have to 
subscribe to a ballot being taken in this matter. That is all the 
resolution asks for. We want the Head Office Officials to be 
given the power to have a ballot vote taken of the whole· of the 
members of the Union. 

Mr. Cairns (Glasgow} : Mr. President and fellow :Delegates, I 
feel bound to oppose this resolution, and I ·say that because if 
there is any class of workers in this country who wants to be 
represented in Parliament, it is surely seamen. From the time 
that a seaman joins a ship after he signs articles he is bound 
body and soul, hand and foot, by Act of Parliament, the Merchant 
Shipping Act-(hear, hear}-and only by political action will he 
be able .to get any redress. Past history proves it. Samuel 
Plimsoll got the load-line in the House of Commons; Mr. Have
lock \Vilson got the accommodation for seamen increased from 
72 cubic feet to 120 cubic feet by being in the House of Commons. 
I say now that it is a national calamity that Havelock Wilson is 
not in the House of Commons at the present time. (Hear, hear.) 
I do not care whether he is a Tory, a Liberal or a Socialist; I 
'tvis)l he was there now. Mr. Wilson has talkeg abo1,1t class war. 
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There is no class war mentioned in the Labour Party's Constitu
tion; but there are Left \Vingers in the Labour Party, and that 
is one reason why we should stay in to help the Right \Vingers 
to beat the Left \Vingers out of it. Finally, the Party which you 
are proposing to leave is His Majesty's Opposition in the House 
of Commons. Sooner or later that Party will be in power, and 
take care and take heed in case they legislate against you if you 
come out of it now. That is all I say to it. 

Mr. Jarman: Mr. President and fellow seamen, I cannot for 
the life of me think why there should be any opposition to this 
resolution. It is just a simple proposition of asking the members 
of this Union whether they desire or not to continue their affilia
tion to the Labour Party. With regard to our friend, Mr. Jack
son, no one knows better than I do his sincerity in this matter, 
and I suggest to you now that if what he believes is true, that the 
men of the sea want political representation, then what objection 
can he have to a ballot being- taken of the men? I am convinced 
that the most difficult thing that I have to get into the Union is 
the political levy. Surely that is a true indication of the feelings 
of the men when they say they do not want to pay it, and when 
it is pointed out that the only way they can get political repre
sentation backed up by the Union is by paying the political levy, 
they say they do not want it. 

With regard to class-conscious warfare, I would remind our 
friends here, who are opposed to this resolution, of a resolution 
which was passed in 1917, subscribed to by Mr. Ramsay 
MacDonald and Mr. Snowden, where they upheld the Russian 
Revolution, and where they decided to organise a British demo
cracy to follow Russia. They wanted the Labour Party to begin 
here for this country what the Russian Revolution had accom
plished in Russia. If that is not class-conscious warfare then I 
do not know what it is. 

Mr. Cairns: They never said such a thing. 

Mr. Jackson : May I ask a question at this juncture? \Vith 
regard to men who are exempted from paying the political levy, 
have they any right to interfere in the matter as to how th~ ~evy 
shall be used? ;. ._;;.! .1:.fll 

The General President : That is not the question before the 
meeting. The question before the Conference is : Shall we take 
a vote as to our affiliation with the Labour Party? 

Mr. McGhee : I think it ought to be made clear to this Annual 
General Meeting that they have a perfect right, whether they pay 
the political levy or not, to deal with this question. -

The General President: Yes. I bave made that clear, I think. 

Mr. Tearle: Mr. President and fellow Delegates, I rise to 
support the resolution thaf a ballot be taken of the whole of the 
membership of the National Union of Seamen. 
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(At this point Mr. Frank Hodges enterea-'the Conference Room 
and was received •with applause.) 

I do not think there is a man here this morning who will forget 
this Annual Meeting as long as he lives. We have seen what the 
result has been of politics in the Mersey. We have seen our 
comrades, men we have worked with side by side, going out of 
the movement. What has it been due to? Nothing but politics. 
Is not that sufficient evidence to convince any man or any Official 
here this morning that politics are the damnation of the industrial 
"orld? \Vhen the last resolution was carried I think there was 
l:ardly an ordinary member present, so I think it is only fair that 
the men of the sea should have a voice at this juncture in saying 
whether they shall be affiliated to the Labour Party or not. 

Mr. R. Breckenridge (Scottish District) : Mr. President and 
fellow seamen, I rise to support the resolution in its amended 
form. If the resolution had come before the Conference as it was 
on the agenda, I could not have given it any support whatever. 
I was like a great many more young men, I thought we had to 
have a strong Trade Union and we had to be strong politically, 
but, since the war, I have modified my views, as I have noticed 
in the Trade Union movement that the Trade Union leaders of 
this country were indulging more on the political side and neglect
ing the industrial side of the movement. I have noticed in recent· 
events that politics have had the first place. What has happened 
at· our Executive Council meeting on the first two days has in
fluenced me strongly that we should pass this resolution and take 
a ballot of our members, and let them decide whether we shall 
continue our affiliation or not to the Labour Party. Someone has 
mentioned that we should have representatives in the House of 
Commons. I quite agree; and as a Trade Unionist I think we· 
nre at liberty to choose candidates for the legislative side of the 
seamen in the House of Commons. ' 

Captain Davis : Mr. President and fellow seamen, I have 
listened with great interest to what the mover of the amendment 
said, and, while I do not agree with my friend, Mr. Jackson, I 
want to make it perfectly clear that after a long and continued 
acquaintance with him, I have come to this conclusion· that no 
man who knows him will question his high integrity, his honesty 
and his sincerity in what he has said. (Hear, hear.) But while 
that be so, J must part from him at the present juncture. If I 
confine myself to the resolution, It means this, that as a democrat 
by conviction and having regard to the great upheaval and the 
continued expressions of opinion at this Conference with regard 
to the trouble that has occurred in our ranks, suggested all round 
the room as a result of some uncalled for political action-as a 
democrat by conviction I really believe the time has come when 
we should have the voice of the men of the sea on tliis important 
question. (Hear, hear.) Suppose, if we lhave this resolution and there 
is a violent change in the political atmosphere. What is there 
in the name of heaven, to prevent us in a matter of six or seve~ 
years asking the members again if they have any ~eason to alter 
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their opinion? You 1rnow very well, friends, that • am one who 
sacrificed much and have suffered handicap upon handieap to 
bring into existence the Labour Party, but I never had any inten
tion-there was nothing more foreign to my thoughts that those 
who spoke in the interests of Labour should advocate the doc
trines of Lenin and Trotsky. I will never submit to the doctrine 
of foreign agitators-(applaust:)-and until we get expressions of 
opinion from th·e British working men purely and simply, I will 
not continue to subscribe to that Organisation which I held in 
such high esteem until they took the wrong road and allowed 
foreign agitators to dictate the policy of the British workers. \Ve 
are not going right unless we have the -votes of those men whom 
we have the honour to represent. (Applause.) 

Several Delegates : Vote, vote. 

Mr. J. H. Doxford (Executive Council): I have heard it said 
that it is only four years since we took a vote. Many things have 
happened in the last four months, never mind four years, and after 
the experience of the Executive Council which they have had this 
last three or four days, and which has been reported to you, do 
not you think there is some reason why we should test the mem
bers again after four years? That is all it means. It is a simple 
question; you have nothing to do with the setding of it; that is 
in the ordinary members' hands. Let the ordinary members de
cide, because that is democracy. (Applause.) 

Several Delegates : Vote, vote. 

A Delegate : I move that the vote be now taken. 

The General President : One Delegate was on his feet before 
you moved that the question be put, and I propose to hear him 
and then I will put the question. 

Captain Griffiths : Mr. President and fellow seamen, I am 
absolutely in favour of a vote being taken of the men of the sea as 
to whether they want to be affiliated to the Labour Party or not. 
That is only a fair proposition. There is nothing in the Labour 
Party's Constitution dealing with class war. I do not accept the 
Trotsky doctrine. (Hear, hear.) 1 am going to accept the evi
dence of the .British Government on that, because the other day 
when they searched the Communist headquarters they found a lot 
of papers which they printed in a Blue Book to be bought at any 
Government store. The Communist themselves, the disciples of 
Trotsky, stated that the Labour Party was the biggest enemy in 
this country of the Communist Party. (Hear, hear.) They had 
no quarrel whatever with the British Qovernment. I thank you 
for allowing me to speak because l am a member of the Executive 
Council sitting down very quietly listening, but I hope this will go 
to a b~llot Of the members. 

Several Delegates : Vote, vote, · 
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'lhe General President : 1 am now going to put it to the vote, 
Lut you will let the President say a word, wiJI you not? With re
gard to the question of class war and class-conscious war, three 
years ago in this very building a deputation waited upon us from 
the Transport Workers' Union to urge upon us to affiliate. Three 
of the most prominent men among them were Harry Gosling, 
James Sexton and Ernie Bevin. I was giving them reasons why 
they had made it very difficult for us to agree with them, and it 
was thi!;l : A week before they attended here there had been an 
International Conference at Hamburg,· and along witlr them was 
Jimmy Thomas and a few more prominent men of the Labour 
Party, and they passed two resolutions to the effect that no Unions 
be recognised either by the Trade Union movement or the Labour 
Party unless they subscribed to the doctrine of class-conscious 
war and class war. I called their attention to that, and I said, 
" Now if we join up with you we are bound by those resolutions 
which you have carried, because if I got up at a Conference and 
opposed, then I would be reminded that those had already been 
carried, and, therefore, were the law which guides not only the 
Trades Union Congress but the Labour Party." \Vhen I told 
them that I got a first-class shock. The three of them laughed, 
and this is what they told me. Jimmy Sexton was the principal 
spokesman. He said, " Joe, you do not pay any attention to that; 
that is only a pious opinion--eyewash for the workers:" I never 
got such a shock in my !if!!, because I am of this opinion, ·that 
wh.en a man gets up and preaches class war, class-conscious war, 
he believes what he says. If he does not believe it he has no 
right to subscribe to it, and he has no right to preach it. I' am 
just afraid that all round there are people going to Conferences 
and they pass resolutions and they do not realise the effect of 
them, or the strength of their own lan-guage, with the result that 
they are qoing great damage to the cause of the working man. 
I say that resolutions passed ought to be very carefully considered 
as to what is to be the effect of those resolutions, and if you do 
not believe in them, you have no right to pass them just for con
venience' sake. That is as far as I am concerned. I have never 
been of the Labour Party. Mr. Griffiths talked about the good 
work that I did in the House of Commons. Well, if I did any 
good work it was not due to being affiliated to any one political 
party, because when I was in the House of Commons I sought 
the aid of all political Parties regardless of whatever Party they 
belonged to, and by doing that I -was able to accomplish a good 
deal of work whicli I should not have been able to do if I had 
not sought that aid. 

I am now going to put the resolution. You have heard the 
resolution, which provides that the time has arrived when we 
should take a ballot vote of our members to ascertain whether 
or not we should be affiliated to any particular party. There is no 
amendment, so the vote will be for or against the resolution. 

On a show of hands there voted-

For the resolution 
Against the resolution 

64 
2 
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the General President : The ballot papers witt be issued in due 
course to ascertain the feeling of the men, and will be sent to 
every man's home address, and I feel sure their relatives will pass 
those ballot papers on to them wherever they may be. I think 
t_hree months will be ample time to take the vote. · 

Mr. Borlase : I move that it be three months. 

Mr. Powdrill: I will second that . 
• 

The General President: l recommend that we put on the 
bottom of the ballot paper a request that the relatives will forward 
the ballot paper to wherever the· men are. (Hear, hear.) Is there 
any amendment to that? 

On a show of hands there voted :-
For the resolution 
Against the resolution 

64 
0 

TI1e General President : I think the question of how the ballot 
should be framed should rest with the Head Office Officials. 
(Hear, hear.) I am quite willing to submit a copy to the Branches 
before it goes out to see whether they approve or disapprove of it. 
The Branches will be able to make any suggestions which they 
choose to make. Is that agreed? 

On question, the motion was agreed to. 

RESIGNATION OF MR. HENSON. 
The General President : · Now will you turn to page 2, resolu

tions 1 and 2 from Green's Home. The first resolution reads as 
follows:-

"That we, the members of this Branch, wish to call upon 
the Delegates at the A.G.M. to fully inquire into the resig
nation of Mr. Henson, and ask that, with the wish of this 
Branch, Mr. Henson be reinstated at once." 

Now why such a resolution should have been passed I cannot un
derstand, because if anyone wanted to know why Mr. Henson 
resigned the proper thing for them to do was to write to Mr. 
Henson and find out. Surely that was the right thing to do. But 
I gave the explanation to the Executive Council the other day, and 
I do not mind giving it now if the members want it. 

Several Delegates : Yes. 

The General President : During the Strike, from May 1st until 
May 4th Mr. Henson was at this office. He did not appear to me 
to be in favour of our policy, and on 'May 4th, I think it was, 
\\-hen the crisis was at its very height, he came into my room, 
and I personally was very sick-very, v~ry sick indeed-I was very 
much upset, and I said to Mr. Henson, "It is a very strange 
thing you can express opinions to other people about our policy, 
and you do not tell me." I said, "I think it would be better if you 
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have anything on your mind that I, being the General President, 
am the proper man to whom you should confide your fears and 
doubts," and so on. I must admit I used some very forceful 
language. I was not over polite, and I think I had some justifica
tion for not being over polite, because of the difficulties with which 
I was surrounded, and, to use a common expression, I let myself 
go. On that Mr Henson left me, and on the next day I h!td his 
resignation. Mr. Henson, I thought-and I have told him so, too 
-when he saw the very bad state in which I was, would have 
left the room, and then when I calmed down to something like 
normal he would have come back and said, " That was a good 
telling off you gave me," and so on, and I would have said at 
once, "Well, if I did something out of the ordinary, I am very, 
very sorry, and that is all there is to it." But a resignation to 
me is a resignation every time. When a man resigns I will always 
accept his resignation, because that means he is disgruntled with 
the job and does not want any more of it, and, therefore, the best 
thing is to put a man in his place to carry on the work. That is all 
there is to it. Mr. Henson has definitely declared that he is not 
coming back. Is there any further explanation required? 

Mr. Kimpton : As this resolution comes from my Branch, per
haps you will allow me to say a few words. I happen to be the 
Secretary of that delightful suburb, Poplar. (Laughter.) I can 
assure you that at the meeting that was held there were about 
17 men, including Officials and everyone. Some of them had come 
there with one set purpose. Unfortunately, I was not chairman 
of the Branch that day. I ·wish I had been chairman of the 
meeting. I received from Mr. Henson some insurance papers, 
and Mr. Henson has not got in touch with me at all since by 
correspondence or otherwise; but when I received these papers 
this week it looked to me as if Mr. Henson had fully decided to 
run this Insurance Societv for the benefit of seamen's effects. 
I am in this awkward position now: I am between the devil and the 
deep blue sea. I had a talk with Mr. Henson's son this morning 
as to whether he knew anything about his father's ideas, and he 
could not tell me. 

The General President: You were not responsible for that 
resolution? 

Mr. Kimpton: No, I am not responsible for any of them. 

The General President : Is there anyone else who wants to 
say anything? · · 

Mr. Powdrill: Has Mr. Henson applied for reinstatement? 

The General President : How can you discuss it unless you get 
an application for reinstatement? 

Mr. Jarman: I move that we take the next item. 

The General President : Is that agreed? 

On question, the motion was agreed to, 
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RESOLUTION FROM GREEN'S HOME. 

The General President : The next resolution from Green's 
Home is:-

"That we, the members of this Branch, pass a vote of 
'No confidence' in the Executive Council, seeing that from 
time to time Rule 7, clauses 1, 2 and 3, have been ignored by 
them in reference to the reduction of wages which have taken 
place during the past five years, and that the ballot re the 
miners' dispute was not constitutionally taken according to 
Rule 7, and we call upon the Delegates at the A.G.M. to dis
cuss the said Rule as to its future, as we feel that this Rule 
should at all times be acted upon when dealing with wages, 
etc., as laid down in the said Rule." 

] ust let me say that the whole of that resolution is a conooction of 
fibs and misunderstandings. Look at your Rule, and what do you 
fmd? It says that before you enter upon a strike a ballot vote 
must be taken. I should like to explain this. I suppose the men 
\\·ho moved that had in mind what took place last year. Well, 
what took place last year was this: You remember that in 1924 
we got an advance of £1 a month on our wages. That was done, 
if you like to call it so, by the Executive Council. The men never 
asked for it, and it was a shock to them when they got it. The 
only thing they did say was that it ought to be £2 instead of £1, 
but when that £1 was given a pledge was given by the Delegates 
&ttending the Maritime Board that if the freights went down we 
would voluntarily· agree to the £1 'being taken off. Freights did 
go down to the pre-War level, and you know there was a special 
Conference of Delegates, and you know their instructions. Then 
we went to the Maritime Board and we said, " Yes, freights have 
gone down, and as we made that pledge we are prepared to 
honour it," and we did honour it. What ballot can you take on 
that? Do you want to make your Delegates on the Maritime 
Board look ridiculous? If you give a pledge and you get £1 on 
that pledge, when the time comes you have to honour that pledge, 
and, therefore, a ballot vote was not necessary. 

Mr. Kimpton: With regard to this second resolution, I take it 
that these fellows mean this: As you know, we have a correct 
system of balloting in this Union to-day. Mr. Havelock \Vilson 
has explained it to you and you are not nobbled at the Branches 
as you used to be in years gone by. (Hear, hear.) To-day things 
are done in quite a decent, legitimate manner. I am not so old as 
many Officials here, but I have seen some of the rot that has gone 
on in the Branches for the past 1~ years. I want you to under
stand quite frankly that I was not pledged, and if I had been 
pledged I should not have accepted it, to come here and support 
the resolutions which are on the agt:nda. 1\fy brother Officials, 

. particularly, will realise what it means when· you get a few men 
rounded up to attend a Branch meeting and they insist on send
ing resolutions to Head Office. I cannot support this resolution 
because, as you remember yesterday morning, I believe I sup
ported most emphatically the resolution from the Liverpool Cen
~ral Branch1 anc:J whatever happens now in Poplar, and I have got 



into this state that I do· not care, but I am not supporting that 
resolution from Poplar. 

Mr. Jarman: I move that this resolution lie under the table. 
Here is a resolution passed by 17 men. They have taken on their 
own shoulders the responsibility of saying what the whole of the 
Branch wants. I think they are entirely out of order. Thi~ man 
has never paid a penny into the Union, and, as a matter of fact, 
he is a transfer from the Dockers' Union. · 

The General President : Do you say his card is not in order? 

Mr. Jarman: It is a. vote of no confidence in the Executive 
Council. That is exactly what it means. 

The General President : I am advised, according to this man's 
re1.'0rds, he is in arrears in all his le,·ies .. 

Mr. Cotter : There is a slight mistake tl1ere. The man who 
is in arrears is the man who moved the Victoria and Albert Dock 
resolution, and not this resolution. 

Mr. Jarman: Then I withdraw my remarks, but at the same 
time I shall not withdraw my remarks in moving that the question 
lie under the table, because here is a meeting of 17 men moving 
a vote of no confidence in the Executive Council. 

Mr. Kimpton : Take a vote and let it be turned down fear
lessly. 

Mr. Jarman: I am quite wiliing to withdraw on that. 

The Ceneral President: Will anyone move tl1e Green's Home 
resolution? Will anyone move that it be not entertained? 

Mr. Borlase: I will move that. 

Mr. Burns formally seconded. 

The General President : Does anyone want to speak for or 
against that? 

On a show of- hands there voted :-
For the resolution 
Against the resolution 

0 
62 

The General President: Then the resolution is lost. Now we 
wili pass on ~ resolution No. 1 from the Victoria and Albert 
Docks. That resolution is as tollows :- · 

" That we, the members of the Victoria and Albert Dock 
Branch, wish it to be brought to the notice of the A.G.M. that 
two clauses on our Deep Sea Articles, i.e., 'Equivalent time 
off in lieu of overtime worked,' be obliterated from the same, 
seeing that the overtime rate pay is 1s. 3d. per hour, and our 
sea pay .runs out at 9d. per hour." 
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I am bound to rule that out of order because that subject has 
been discusliied at the Executive Meetings and the Annual General 
Meetings, and a resolution passed that it lay over until such time 
as the shipping trade is in such a condition as we can approach 
it with some degree of success. IS it agreed that I rule that out? 

On question, the motion was agreed to. 

The General President: Now resolution No. 2 from the Vic
toria and Albert Docks :-:-

" That this Braneh meeting of seamen wish to lodge our 
protest against the reactionary poJicy of Mr. Havelock 
Wilson, in suggesting to the Government the scheme whereby 
the strike would be declared ' illegal.' This in our opinion is 
t~e worst type of strike-breaking, ~d we call for his resigna
tiOn on the grounds that he is no longer worthy of the con
fidence of the members of our Organisation." 

I· may tell you that that is a ~ot of rubbish, too. I never suggested 
to the Government anything at all. \V.hat I did was to go to the 
Courts of Law to vindicate our Constitution and Rules-(hear, 
hear)-and the Court vindicated them. The Executive Council 
has approved the action that was taken in that matter, so there 
is nothing more to be said. All I should like to say is that when 
those resolutions are moved it ought to be put in what was the 
number present at the meeting, because I understand in this case 
there were only about a dozen members present. 

A Delegate : Seven. 

The General President: And they say, "\Ve, the members of 
the Victoria and Albert Docks "-we, seven of us ! They give 
forth their view as representing 3,000 or 4,000 men. I think also 
in future we should have the names of those men set out, so that 
we shall know who they are. 

- A Delegate : One of those men was out of order; he was not 
in benefit; _I am referring to the man named Butcher, who moved 
the resolution. 

The General President : You say you can vouch for that? 

The Delegate : Yes, I can. 

Mr. Cathery: We scrutinised every man's card who moved 
ana seconded a resolution in our registration department. I can 
tell you that one of the greatest diffic~lties I am confronted V:ith 
in settling claims is that, I should say, 95 per cent. of the cla1ms 
that come up here for payment are made by persons out of benefit, 
and the reason for them being out of benefit is because they have 
not paid any political levy. . We have scrutinised the. names ?f 
the men who moved resolutions, and all those resolutions are m 
order. 
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The Goneral President : I rule that resolution out of order on 
other grounds. Then at the uottom of page 4 there is this resolu
tion from the 1\Iersey District:- . 

" That this meeting is of the opinion that many of the 
affiliations with foreign Unions are waste of good union 
money, especially in the case of International Transport 
\Vorkers' Federation, which has proved itself in the past to 
be more of a political association than that of a Trade Union. 
It therefore be an instruction to the Executive Council to 
withdraw forthwith from the International Transport 
\Vorkers' Federation." 

Mr. Borlase : Mr. President and feflow Delegates, I have 
great pleasure in moving this resolution as it stands upon the 
agenda. I am advised that it should read " with foreign shore 
Unions." My reason for moving the resolution is that the 
activities of the politicians from a national and international 
standpoint for a considerable time have caused a number of us 
who supported these affiliations to think furiously. We have, on 
the one hand, the Russians interfering with the work of the Inter
national Federation, and we have, on the other hand, the English 
I.L.P., who are constantly interfering with the work of Trade 
Unions from a national and international standpoint. I want to 
tell the Delegates present how this works out in practice. They 
have adopted a slogan which is not supported,. by the way, by 
Mr. Philip Snowden and Mr. Ramsay MacDonald: "Socialism in 
our time." 

With regard to the Trades Union Congress, they set up a 
Committee composed of representatives from the Miners' Federa
tion and from the Labour Party to deal with the situation in the 
mines. The English I.L.P. are interfering with the work of the 
Unions and sending men to Vienna. Shinwell is constantly going 
there. Those people are not taking into consideration the diffi
culties with which the industries are confronted at the present 
moment. Then there is a committee which is called the Industrial 
Committee of the I.L.l>. This commitee is stated to have a plan 
for dealing with the solution of the • mining problem. This is 
adopted internationally by Mr. Edo Fimmen and others, ·and is 
only supported by Mr. Cook in this country. As for the Miners' 
leaders, they are in a very great difficulty, because this has got 
into their heads, and instead of a compromise being effected with 
the employers, a number of the leaders are bound by the policy 
of not a second on the day and not a penny off the wages. The 

. mandarins of the Trade Union movement say that we have no 
right to reverse our policy, but I say we have to profit by our past 
mistakes. We have Mr. Edo Fimmen saying we must not handle 
any coal. But the men on the other side are working overtime 
putting coal into ships on the Continent. A docker said to me, 
"We are working overtime this week beating the miners," and 
then they have the cheek to come round and tell the men of the 
sea not to carry any " black " coal. I have great pleasure in mov-
ing this resolution. (Applause.} . 

Mr. Jenkins: Mr. President and fellow Delegates, it gives me 
gn·at pleasure to support the resolution, for this reason. In the 
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past few years I have watched the activities of the international 
movement, and the longer it lives the more I become convinced 
that it can never really honestly claim to be in the interests of the 
workers. You have to-day the First International, the Yellow 
International and the Third International, all claiming to represent 
the interests of the workers and all working for that blessed word 
" unity "-all working with the same object. I am going to sug
gest to you that if the three Internationals are sincere, if they are 
all striving with the same object, then I suggest to you that there 
is no need for three Internatlonals, but only for one. Again, who 
is governing your international movements? Not your Trade 
Union movement. One of the main powers in the internationalmove
rr.ent to-day is a man named Schwartz. He was tul"Iled down three 
days ago at the Paris Conference of representatives of the Inter
national Miners' Federation. To bring the matter home again, 
who is governing your national movement, which is absorbed in 
the international movement? Not Trade Unionists, but poli
ticians, and the longer I look at the matter the more I am con
vinced that the sooner we and.other Unions in this country break 
away· from international movements the better for all Trade 
Unions concerned. 

The General President : That is that kind of international. 

Mr. Jenkins : Yes. Another point is this, that you are con
tributing to these international movements and going to do won
derful things in the name of the workers. Let us see how effective 
they have been during this big trouble. \Ve were told by Cook, of 
the Miners' Federation, that within 48 hours after the big strike 
had started not a bit of coal would be shipped from the Continent; 
not a bit of coal would be shipped from anywhere ; in fact, the 
whole of the international trade would be held up. \Vhat did it 
amount to? Nothing but bluff, absolute sheer bluff, and I am 
going to suggest to you that if you cannot get local unity 
amongst Trade Unionists, then I am quite sure you are not going 
to get international unity. 

. ~ 

The General President : I will tell you what would make this 
debate very interesting. We have with us this morning Mr. 
Furuseth, Mr. Flynn and :Mr. Grange, who are international men. ' 
I corrected Mr. Jenkins in one of his statements about the inter
national movement. I am sure he never meant to convey the idea 
that we, as seamen, should not work on international lines. TI1e 
whole of our policy for years has been on international lines to 
link up the seamen of the world-{hear, hear)-so that the seamen 
of the world would have charge of their own destiny-(hear, hear) 
-and be independent and free men. 

- Now, Mr.Edo Fimmen, whose name has been mentioned! is the 
villain of the piece, because he is the man who has been usmg the 
International Transport Workers' Federation first to boom Mr. 
Edo Fimmen and now the world believes he is the greatest man 
in the world 'and he is the man who bas been issuing manifestos 
without any' authority whatsoever. I think you will agree with ~e 
we should work in our international fraternal Delegates on th1s · 
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topic, and it will give them a chance of express}ng t!teir. views, 
which will be valuable to us, and, at the same time, 1t will save 
the time of the Conference, because I shall have to call on them in 
order that they might have an opportunity of saying a word to 
you. "(Hear, hear.) 

Mr. Andrew Furuseth (President of the International Seamen's 
Union of America), who was received with applause, said:. Mr. 
President and fellow seamen, I could tell you some experiences 
of America and how we worked for six years tog'ether with the 
men ashore and how we carried their burden. There was not one 
of them who was affiliated to us who did not in those six years 
get an improvement in thei·r wages amounting to 20 per cent. 
There was not one of them who did not have their hours of labour 
reduced, and when we seamen wanted a little bit of improvement 
in our position they were ready to tell us to go back to work. I 
have never yet been able to see any good coming to the seamen 
from these eternal mixings with men on shore. They do not know 
anything at all about us, and they care less than they know. They 
think themselves superior to us; they think they know all about it. 
They come to the conclusion that somehow or another they can 
use the seamen as a means of carrying from one country. to 
another their propaganda. When there is a strike on, and a 
seaman comes into port, they say you must not do this, that, and 
the other. Now, the seaman has got to obey orders under the law. 
If he does not, his wages are taken away, and, in most instances, 
he i$ sent to goal. When I spoke to Edo Fimmen about that he 
said, "That is so, but I cannot do anything with regard to that 
now." I said," At least you can give us a chance here at Geneva 
to discuss that question." He said, " Oh no, that would not do." 
There is only one thing they want, and I have got my convictions 
embedded in me from 40 years of affiliation with them and working 
with them, and they cannot be removed. The only thing they 
have is for us to serv'e them. They are not satisfied that you 
seamen can leave your vessels as soon as you come into port; 
they are not satisfied with the men in the forecastle, or the fire
room, or the donkey-engine-room leaving. When you are taking 
a vessel from Liverpool up to Glasgow they have to get you to 
do it. Are we seamen going to let everyone interfere with our 
business? Do not we know better ourselves what we ought to · 
do? If we make mistakes they are our own mistakes, and our 
own blunders, and we will take the consequences of them. (Hear, 
hear.) My opinion is that each nation should endeavour to 
organise as completely as possible amongst the seamen, to get the 
seamen together. Then I believe that we should go on that Inter
national Seamen's Organisation, and that each National Delegate 
sl-ould take back to his particular nation the particular grievances. 
I want to say to you that in the 21 years in which I worked to 
get the American Seamen's law, I went to the Socialists, and asked 
every other party to help me. They said I was crazy. I went to 
every other political shade, the Progressives and the Revolution
ist.s, and th~y said I was insane. I brought it up at Vienna. They 
srud I was a cloud-pusher. They said I was the most dangerous 
man that ever came down the pipe. I went to Copenhagen, and 
then I went back to the United States, and I said I would not 
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come back to Europe until the Seamen's Act was passed, and I 
did not, except as a representative of the American Government 
on one occasion. I have been to Geneva. I watched the situation 
in Geneva. We were so close to the \Var that you heard the 
echoes of the guns, and then it was possible to discuss the sea
men's real grievances, the fundamental grievances. I went to 
Geneva, but there I could not get a look in. It had been adver
tised throughout the world that there should be an open mind 
on seamen in Geneva. I went with credentia!s to that meeting, 
and lo! and behold, when they called the meetmg I was kept out
side. I represent the seamen of America so far as they are 
organised. They are not organised so well as you are; we have 
only about 17,(X)() or 18,000 seamen organised, but there are \'ery 
few nations outside of Great Britain which are organised as you 
are. They might have let me say a few words at Geneva, but 
they would not. 

Several Delegates : Shame ! 

Mr. Andrew Furuseth: Your Mr. Wilson was one of them, 
too. When Edo Fimmen came I spoke to him ; I wrote letters to 
him; but they would not let me go in. They were immovable; in 
other words, they used me as a piece of putty. Now, I want you 
here to know that I am not very much of a piece of putty. I am 
going back to the United States, and I am going to tell them the 
facts and iny observations at Geneva. 

With regard to the ~nternational Transport \Vorkers' Federa
tion, it is up to you to say what you want to do about it. \Ve were 
ir. it for years, but we found that the seamen had no chance there, 
and we quit it. We will never go back to it; we will sail our own 
ship; we will plough our own furrow.· We want the seamen to 
live an ordinary human life. I say if the shoremen want to govern 
us they may go to Hades. (Applause.) 

Mr. Patrick Flynn (Vice-President of the International Sea
men's Union of America, and Secretary of the Marine Firemen, 
Oilers and Watertenders' Union of the Pacific), who was received 
with applause, said : Mr. President and Men of the Sea, Presid~nt 
Furuseth, of course, is the regular accredited representative from 
our side, and he speaks for us in that manner. I have been a very 
patient listener to everything that has been transacted here from 
the time your Executive Council was convened up to the present. I 
am not going to comment on what you have done now, but when 
I return to the United States I hope to be able to take good 
advantage of your workings and practice as far as I have been 
~lble to see it. President Furuseth has given you his idea and his 
experience with reference to being connected with shore aggre
gations up till ·the period of 1906, when we were engaged in a 
conflict to better our conditions, and some of us were foolish 
enough to ·believe that we would be able to get assistance from 
those aggregations. But he bas explained to you that fell flat, 
and we had 1o withdraw and go on our own. From then up till 
about 1918 we were on our own. I was sitting in the office of 
the Firemen's Organisation one day, and a man came to me and 
f\Ske~ me if l pad heard the rumours that were going along th~ 
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water front. I said no. \Veil, he said, you are directly accused 
of stopping the formation of what was known as the Water Front 
Federation. That took in longshoremen-what you call dockers 
here-teamsters and other men who are directly interested in 
transport by water. I said to him, " Is that so? " He said, 
"Yes." "Well," I said," that is not a fair accusation to make 
as far as I am concerned." I said, " Who is it who is making 
the accusation? " He said probably the longshor~men. I said, 
"Now, if you will be kind enough to get the representatives of 
the longshoremen in this office, we will settle that issue in a few 
moments." They came, and I· said we would be willing to get 
back in the Federation providing we sT10uld have equal rights 
along with the rest of them, and that agreements would be entered 
into at one time for all, and that they would terminate simultane• 
ously, but that before any trouble-a sympathetic str.ike, in 
particular-should take place, that each individual Organisation 
would reserve the right to itself to say by referendum vote of its 
membership whether they would take part in the controversy or 
not. I said, if those terms are satisfactory, then I will throw my 
support into the formation of the new Federation on the water 
front. The teamsters and the machinists came along. Every
thing was ·agreed to. I helped to draw its Constitution up, and I 
was elected the President of the Water Front Federation; and 1 
remained in that position for three years, except for the time 
when I was away on official business for our Organisation or as 
an International Officer. I attended every meeting and function 
pertaining to that particular body. Frankly, I want to tell you 
that I- never had any faith in it, but I went into it for the purpose; 
or at least I advised the seamen on the Pacific Slope to become 
part of that Organisation for the purpose of proving that my con
tentions were correct, and that, after all, it was a hopeless situa• 
tion so far as the seamen were concerned. First came· the 
teamsters. They went on their own oand entered into agreements 
for three years without consultation with the Federation. Next 
came the longshoremen. They did the same identical thing as 
the teamsters, and when we seamen started to move in the same 
direction we were called on the carpet to appear before that 
august body, and to show cause why we were doing what we were 
doing. The Acting Secretary of the Sailors' Union, the Cooks 
and Stewards and myself, waited on them, and they started to 
·haul us over the coals. To be brief, I was the spokesman for our. 
Delegates. I said, "Now, look here, you people have come along 
and you have done certain things here, and you did not ask the. 
Federation or anyone else; you certainly never consulted the sea
men, teamsters, longshoremen and the rest of you. We propose 
to do the same identical thing as you have done, and if you do 
not like that you can go to where Furuseth told you to go-.:that. 
is to Hades; straight plunk." \Ve went along and fixed up· our 
affairs. Then we drifted along haphazard for a short while until 
it was very evident on the face of affairs that, unless we wanted: 
to be a tail to the political ambitions of certain men connected 
with the other Organisations, it was useless to be a part of that 
Federation any further. \Ve seamen have always refrained from 
taking part in politics; we do not believe in them. \Ve know from 
experience that when Officials of an Organisation hold political 

p 
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positions and they are confronted with a crisis they simply turn 
the matter over in their minds and say to themselves, "\Vhat will 
I do now? If I do this and that I am ruined politically," and so 
it goes without saying, men, that they adhere strictly to their 
political aspirations. You yourself have had proof positive of 
that, without anY further comment on my part. So we drifted 
along. \Ve were confronted with another struggle with the ship
owners in the States, and sooner than have a repetition of what 
happened in 1906 we were compelled to go back and sever our 
connection with all shore aggregations. 11: has been my experi
ence-and I have been a practical seaman ever since my boyhood ; 
I had been trained to the sea, and, of course, I can understand 
seamen's affairs; I have been nothing else all my lifetime; and I 
do not intend to be anything else-that any time it is convenient 
for shoremen to use us they have always made a bid in that direc
tion. When they were tired of using us they wiped their' feet on 
us; they simply dropped us and kicked us aside the same as they 
would do to any common doormat. In so far as society is con
cerned, why we are so stigmatised that we are not fit to mingle 
even with the commonest tinker who crawls on shore. As a sea
man, I resent it. I want to be friendly with all people on shore
(hear, hear}-but until such time as the people on shore, my 

-friends, want to accept me as their stock I intend to fight them 
until Hades freezes. (Applause.) 

Mr. David E. Grange (Cooks' and Stewards' Union of the 
Atlantic), who was received with applause, said : Mr. President 
and fellow Seamen, I am speaking as the General Secretary of 
the American Cooks' and Stewards' Union of the Atlantic and 
Gulf. I am going to say, as the first thing, that I have listened 
with a great deal of interest to what has been said here relative 
to your affiliation to the International Transport \Vorkers' Fed
eration. Unfortunately I do not know Mr. Edo Fimmen, and I 
do not know the town in which he lives, so that I am not able to 
discuss him. But I am going to tell you in a few words some of 
the experiences I have had in linking up seamen with the men on 
shore. I am a very young fellow, and I am young in this game; 
I have only had 23 years of it, and you know you cannot learn 
much in 23 years. -

In 1910 the seamen on the Atlantic Coast began to respond 
to the call of the Unions, and we felt as a result of them respond
ing to our appeals we were going to be placed in a very nice 
position around 1911, whereby we would be able to go out and 
improve the conditions of the men, realising also that the great 
fight of the British seamen was going to come off around that 
time. For that reason, we had still more reason for feeling that 
we would meet with success, and I may say that we did meet with 
success. \Ve went out in 1911; we conducted a little strike in 
New York. That strike started oil one line of steamers. \Ve 
did not have any Union men in the Company in which the strike 
started, because you cannot call six, eight or ten men Union men 
in a Line; you may as well say you have not got any. That is 
about all we had. -By some juggling at the meeting where it was 
decided that we should start that fight someone picked this Line 
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to start the fight in, und I have been puzzled ever since as to the 
reason why the Southern Pacific Steamship Line was selected to 
start on, especially because we did not have any Union men in 
that Line. I do not know for what reason it was done. I have 
formed my own opinion. I filled with the importance of it. 
There was one Union man on that ship. About eight or ten men 
went down and spoke to this man, and we pointed out to him that 
if he would strike we would give the report out ·throughout the 
country that the strike had started, and he would receive all the 
credit for it. The man must have thought we were all crazy, b"'t 
he was game. After hesitating for a while he said-and he was 
a big Norwegian, a good fellow-" By Jesus, I will come out." 
\Ve had a ballot vote taken long before that. We believe in the 
ballot. This man came out. I will tell you that this man was 
the bo'sun of the ship, and he crept down to the forecastle and 
said to the rest of the men there, "Boys, the Union has called a 
strike ; we demand better wages and better conditions, and the 
strike has started. I have got my bag packed and I am going 
ashore " ; he walked into the kitd1en and he spoke to the cooks; 
he told the cooks that the strike had started. Then he went to 
the Firemen's quarters and did likewise, and by gad, I want to 
tell you the miracle happened-every man aboard that ship 
followed him ashore. (Hear, hear.) Inside of four hours every 
man employed on the ships of the Southern Pacific Lines were 
standing in West Street; you have never seen anything like it. 
\Ve· won the strike, of course. 

Now comes the big thing. The longshoremen came to us with 
tl:eir hats in their hands; the teamsters came to us with their hats 
in their hands; the hoisting engineers came to us with their hats 
in their hands, and everyone came to us. Why, we even conducted 
a strike of telegraph boys. They came to us and asked us to 
kad them on, and we were vain enough to accept what we termed 
the honour, and we formed at that time what was called the 
"\Vater Front Federation of the United States and Canada." 
We had a man sent to New York who was a cartoonist, and as 
the emblem for that Federation he drew a great, big rock with a 
ship running into it, and at the bottom he had inscrjbed, " She 
l1as got to go Elown," and there she started. I am happy to say 
I was elected the first Vice-President of the Federation, and I 
stuck my chest out, and I bought a new hat-{laughter)-figuring 
that the longshoremen, the teamsters, the boot-blacks, the tele
graph boys, the street-car cleaners, the scrubwomen and the Sel!-
men were going to have a walk-over. Well, the first experience 
came in 1912. The longshoremen asked for a special meeting, 
and that meeting was called at 400, \Vest Street. The representa
tives of the .longshoremen proposed that the Federation put Dele
gates out on the waterfront to organise longshoremen at our· 
expense-that is, at the expense of the Federation-because the 
longshoremen did not have any money. The longshoremen and 
rooks were carrying it all. \Ve put Delegates on, and we started 
to organise the longshoremen. A few months later they thought 
they were organised enough, and they asked us to support their 
fight for -a five cents increase an hour in their wages. We agreed 
to that, and we decided to support the longshoremen in their fight. 

P2 
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\Ve went out. The fight did not last very long. \Ve got the 
S.cents. 

\Vben the shipowners made an attack on the seamen, and 
I want to· tell you the thing could have been avoided but 
for the action of a few hot-heads-a man who was Secretary 
-of. the Firemen's Union at that time. His name was James 
Fladdell, a Spaniard, and he was an anarchist, a man like Mr. 
Sonny Ash. He went into a fight with the shipowners, and we 
had all the confidence in the world that we could not lose, because 
if the seamen could not stop the ships we felt the longshoremen 
could stop them ; and if the longshoremen could not stop the 
ships, we felt the street-car men would not carry people, and the 
teamsters would not take the freight down ; so we started, but 
we woke up and found that the seamen were standing alone, 
·fighting alone, and the only Organisation at that time who did 
anything for us was the Stewards' and Cooks' Union. The then 
head of the Cooks' and Stewards' Organisation, Mr. Griffin, was 
opposed to the whole procedure, and he saved the situation as far 
as the ·cooks were concerned. The longshoremen, when I appealed 
to them said : "Fellows, we had no trouble; why did not you go 
and get yours when we got our 5 cents. \Ve cannot come out 
now; you must fight your own battles." That blew the Federa
tion up. \Ve have steered clear of every shore Organisation ever 
since. 
-· Saying that mucli, I hope the President will permit me to say 

a few words with regard to the men whom I represent. I was 
asked upon leaving New York for these shores by the members 
of my Organisation to convey to you gentlemen in session their 
heartfelt thanks for the deeds of kindness shown to them by your 
Organisation. \Ve thank you. \Ve want to assure you that we 
ere struggling-it is a hard struggle-to rebuild an Organisation 
once she gets off the rocks. 

The General President : Hear, hear. 

Mr. Grange : And that is going to lead me to tell you this : 
A number of the men sitting here to-day are Officials and ordinary 
Delegates. You do not appreciate the wonderful position in which 
you find yourselves. You cannot appreciate it. Did you hear me 
say that? You cannot appreciate the wonderful policy followed 
out by you men during the recent General Strike in saving this 
_Organisation. It is all right; it is quite easy for you to say, 
~-·Throw your lot in and fight;" but when the smoke of the battle 
has cleared· away you find yourself in a hole and you ";n not be 
able to get out of it. 

·The General Fresident: Hear, hear. 

Mr. Grange : You are left there- alone, and the hole is deep. 
As you know, during the years 1917, 1918, 1919 and 1920, in the 
lJoited States of America we had the finest wages and the finest 
working conditions of any seamen in any part of the civilised world. 
r think I may say that without fear of contradiction. The captain 
had only to look cock-eyed at us in the morning, and we charged 
him an bout's o,·ertime. The captain would press his button and 
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say to the steward, "Bring my coffee up." \Ve said, "Atta boy I 
up goes the coCfee, but it costs the company ten dollars for servin·g 
that cup of coffee." It went on and on. Then 1921 came, and 
a request was ·made to us to accept a reduction in wages.· We 
entered into a series of conferences with the shipowners in New 
York, and when those conferences were broken off we were called 

- to Washington, and under the leadership of our President we went 
to Washington. We conferred with the Officials ·of the Shipping 
Board, and I want to tell you right here and now that the men 
who were going to the Union Offices and suggesting to the mem~ 
bers that the proper thing to do was to accept a reduction in 
wages at that time would have been thrown out through the 
window. We had our chests sticking out in front of us; we had 
a lot of money in our coffers, and we had a strong Organisation·. 
As men who had that following we felt that all we had tp do was 
to lift the ship out of the water and put her into W~st Street, anq 
then wait until the shipowner said, " Please put her back." So we 
went on. The result of the conferences was nothing; ·we did not 
nccept any reduction in wages. The first proposition was 25 per 
cent., the second was 15 per cent., by the Shipping Board, with 
'several qualifications. Of course, we accepted nothing. We went 
out into a fight; we called it a lock-out, but it was not a lock-out. 
We just went in fighting, that is what we did .. I want to impres~ 
upon you men here that we did some fighting; we did not .stop 
at anything; and if I told you some of the things that we did in 
tha't fight you would be able to visit me in Sing ~ing for the next 
25 years. Perhaps s'>me of you do not know that Sing Sing is a 
gaol. . 

I remember the day in New York. The Sailors~ Union of the 
Atlantic had headquarters in New York, and the ~iremen, Cooks, 
and Stewards were also in New York. I remember the day. when 
we had to go to the men and tell them the truth," You have lost, 
and we now advise you men to go back and get your jobs the best 
way you can." \Ve qualified it by asking the men not. to forget, 
and to stick to the Union, as our motto is : "To-morrow is· 
also a day." To-morrow we may be able to win. Well, I shall 
never forget the loud cheers from the men, the "Hurrahs" from 
the men ; and then they faded away-the men scattered. Th.e 
wages were cut about 50 per cent. in the first slash, and a little 
l~ter another slash came off, and the wages for sailors went from 
95 dollars a month down to 40, and in some cases to 30. 

1\Ir. Furuseth: And in some cases to 25. · · 
l\lr. Grange: Yes. In one case they went down to 15 dollars 

a month. Then the Bolshies got around and the I.W.\V;'s g-Ot 
bt1sy, and they said to the men, "Are you satisfied ·now ·that 
Furuseth and _his gang have busted up the Union; you have ·lost 
everything; are you going to pay any more Into that Union?":··· 

I am telling you the story in order that you may get a moral 
out of it. \Ve have been struggling· since 1921 up to the present 
<iay, trying, as men have never tried before, to see· if it is not 
possible for us to reorganise ourselves and get back into the 
position where we rightly belong, in order ·that we rriay be able 
to change some of the bad conditions imposed· on us by the ship~ 
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owners since 1921. \Ve are making progress, but very slowly. 
\:V e are not discouraged ; we know that we are bound to succeed 
even though they say, "While the grass is growing the horse is 
starving." Well, sometimes we starved and sometimes we got a 
good feed; but on and on we went, and we do know that the en~ 
·couragement that we have received from the National Sailors' and 
Firemen's Union of Great Britain and Ireland, and the encourage
ment that we 'shall receive from you in the future, will inspire us 
to go on; and you may rest assured that we are going on. Picture 
in }OUr minds the disasters such as we have met with in America, 
and then figure out for yourselves whether the policy put for. 
ward by your Executive Council under the leadership of Havelock 
Wilson has not been a good policy. You could not have pursued 
another policy. Had you adopted any other policy, regardless of 
what may be said to the contrary, you would have been in a worse 
position than you are to-day. (Applause.} 

Seeing that my. few minutes are up-{laughter)-I .wnnt to sny, 
in conclusion-and I am addressing these few remarks more 
e.speci~lly to the ordinary members sitting in this room to-day
I want to say to you men, when you go back and join your ships, 
wherever they may be, when you come in contact with your 
fellows, tell them the story as I have told it to you here to-day, 
and point out to them this fact, that had it not been for the policy 
set forth by Havelock Wilson, your President, you would have 
found yourselves in the same position as American seamen are in 
to-day. Encourage the men to stand by your Executive Council 
and its policy; instil in their minds this fact, that they should do 

· everything in their power to show their appreciation of the good 
work, the good leadership, and the sound judgment as displayed 
by your noble President, Havelock Wilson. I than_k you. 

· (Applause.) 

. The General President: Honestly, I could sit here for a long 
time listening to this fine talk. (Hear, hear.) By gad I how 

· ei:lucational it is; it is fine, but time will not permit. Mr. Cathery 
has asked me to allow him to say a few words, and seeing that 
he is the General Secretary I have to call on him in preference to 
Mr. Damm. · · 

Mr. Cathery : Mr. President and fellow Delegates, as this 
1·esolution is dealing with the question of whether we should .still 
support the International Transport Workers'. Federation, or 
whether we should dissociate ourselves from that body, I think 
J can confidently stand up 'here this morning and say that I have 
had .more experience in the international movement of seamen 
until recent years, and I do not think Mr. Damm will disagree 
~vith me when I say that I have had a longer experience than he 
has had in Continental work. You all know what the Port of 
Antwerp was like many years ago. You have heard of the crimps 
of San Francisco and along the Pacific Coast of the United States 
of America. You know of the blood money that was extracted 
from a man to get on board a British ship. That same thing 
applied to the Continent, and more especially to the Port of 
Antwerp. In 1896 .I went to Antwerp and advised the dockers 
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and the seamen to organise. I was expelled by the Belgian 
Government in 1896 for doing the same as I am doing here this 
morning, in what you might call delivering a Trade Union speech, 
But, nevertheless, I was expelled from Antwerp in 1896. But 
though I was expelled from Antwerp I still followed up the 
Antwerp work, as I was determined, if possible, on behalf of the 
Union which I was representing at that time, to stamp out the 
crimping system on the Continent. I have followed that up year 
after year. I have been in Rotterdam as much as three months 
at a time; I have been in Antwerp for five or six months 
at a time; and I have been in Hamburg on many occasions. I 
want to tell you that if you look up the records of the British 
Consul in Antwerp you will see where he pays a tribute to the 
National Sailors' and Firemen's Union at that time for abolishing 
the crimping system which then existed in Antwerp. I was 
followed; my life was in danger both in Antwerp and in Rotter· 
dam. I had to be escorted to my hotel from the Seamen's head
quarters, where they went for engagements and such like; but I 
followed up my policy, and when I landed in Antwerp on Janu
ary 1st, 1911, I had the noble sum of half-a-crown in my pocket, 
and not a penny of the funds of the Union could be raised to give 
me my expenses to carry on my work on the Continent. However, 
I carried it on. I went to work, and I want to tell you this morn
ing-! am not boasting ; I do not want to blow my own hom---
but I venture to say I have done more work, and more beneficial 
work, for our .British seamen and British ships on the Continent 
than all the Transport \Yorkers' Federation has done ever since 
we have been paying our contributions to them. (Hear, hear.) 
I have in my house emblems presented to me by the German, 
Dutch and Belgian seamen, thanking me for my services. The 
crimps in Antwerp, in Rotterdam, and in Hamburg used to practi .. 
cally run the Shipping offices and the Consuls' offices in those 
ports, and if a man went in and objected to anything it would not 
be the Consul or the Vice-Consul who would order him to be 
pitched out; it would be what was called the Shipping Master, 
who was practically a crimp, who would liave the office cleared. 

The General President: You are getting a long way from the 
resolution, 1\Ir. Cathery. • 

Mr. Cathery : I want to justify our action as far as the Union 
is concerned. I think we can do our own work on the Continent 
just as well as Edo Fimmen or the International Transport 
\Yorkers' Federation could do it. I was leading up to saying 
that no man could get an advance when he signed on a ship; the 
advance-note was given to the crimp in the Shipping office, and 
he took his slice of 5, 10, 15, 20, 30, or 40 francs. That was 
deducted before it was handed to the seaman. I can safely say
and you can back me up, Mr. Wilson, and I think Mr. Damm 
can also back me up--that I was the means of getting that 
abolished. Antwerp is now as free a port as any of our British 
ports. I say that, as far as I am concerned, with regard to the 
International Transport \Yorkers' Federatio,n, I cannot see any 
benefits that we get from them at the present time. (Hear, hear.) 
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ThiS: last· twelve months we have had trouble in Rotterdam; we 
have: had to close our Rotterdam Branch._ \Vas it not the duty 
of Ed_o Fimmen and . our international representatives to have 
&ssisted us to put that Branch back again into its proper position? 
But they· never did anything of the kind ; they have never given 
us any .assistance; and therefore to-day our Rotterdam Branch is 
closed up because we could not get any help in that direction. 

I maintain here this morning that the money we are paying 
to be affiliated to the International Transport \Yorkers' Federa
tion might well be saved and that we might trust to our own work 
as far as the Continent is concerned. If we want internationalism 
amongst seamen, let us try and revive our International Seamen's 
Federation. That is the way that I should prefer, and if we want 
to carry on our international work, that is the policy to pursue. 
Therefore, I hope that you will take ·into consideration what re
forms have been got in England have not been got by Edo 
Fimmen or·anyone in connection with the International Transport 
':Yorkers' Federation, but it has been done at the expense of the
National Sailors' and Firemen's Union, whom I have the honour 
to representon these Continental missions. {Applause.) 

, :Mr. C. Damm (Continent) : Mr. President and fellow Seamen, 
it may to some of you seem that this was a .. bread-and-butter" 
questton. As far as I am concerned, it was not. As far back as 
1902 we thought the seamen should have their own International 
Federation. The shoremen would never allow the seamen to de
cide -their own questions. \Ve heard -eomrade Furusetli say that 
at Vienna they turned him down when he asked them to support 
him in his request for the freedom of the American seamen. In 
1910 they would not even allow Mr. Havelock \Vilson and the 
other seamen to have a Conference of their own without the 
Central Committee being present and dictating the policy. There
fore, when in 1918 ·we formed. the International Seafarers' F edera
tion we thought we had then obtained what would be beneficial 
to us; but Robert \Villiams, who at that time was a deadly enemy 
of the National Sailors' and Firemen's Union, was the means of. 
bringing into this world a spurious child called a section of sea
men under the Transport Workers. They were nearly dead last 
year. The Seamen's Section boasted at Geneva that they were 
very strong, t"epresenting some 2,000,000 men. They do not re
present.24,000 men-never mind 2,000,000. It has been proved, 
as. was stated, that there has not been an ounce of coal stopped 
anywhere on the Continent. Mr. Morrison and myself, when in 
Rotterdam the other day, found 125 ships had signed on and paid 
off in Rotterdam, which had taken bunkers or cargoes. 

I believe. that if you to-day decided to withdraw from tJ;lis so
called Seamen's Section of the Transport \Yorkers you w11l get 
a number of the Seamen's Unions to come oack to the Seamen's 
International Federation. It is remarkable that in those coun
tries where the seamen. stand a'lone the wages are somewh.at 
tolerable. Take England, Denmark, Sweden and Norway; they 
have their own Seamen's Unions, and their wages are equal; but 
when you come to the countries where the seamen are linked up 
with. the shore Unions, the wages are only -half the others and 
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eohditiuns are worse in every ship. Consequently, I hope that 
this Conference will decide to withdraw from the lnterna.tional. 
Transport \Yorkers' Federation, and will decide to let the world 
know that we are not in any way in agreement with· some of the 
Llunders committed by Edo Fimmen. But I am bound to say 
that to a large extent Edo Fimmen led the miners of Great Britain 
and the Trade Unionists of Great Britain up the wrong road. 
Only a few months ago at Amsterdam, Charlie Cramp ana others 
attended a Conference where they were discussing the question of 
what should the workers of the Continent do to support the 
British miners. They were standing up singing " The Inter
national " ·and " The Red Flag.'' I told Charlie Cramp that he 
would get no support from any of the Continental Unions; and 
now to-day I believe he is of the opinion that I was right. There 
is a difficulty in anyone from this country going to attend a Con
ference on the Continent, because you do not understand the 
language.. -They whisper to each other, and Edo Fimmen inter
prets, or someone else interprets, what they want the Conference 
to believe, and not what the speaker says. I hope you will pass 
this resolution. (Applause.) · · · 

Several Delegates: Vote I Vote I. 

It having been formally moved and seconded the· Conference 
be resumed at three o'clock . 

. On a show of hands there voted :-
In favour of continuing at three o'clock .... 40 
Against 9 

The General President : It is decided that we adjourn until 
three o'clock. I am now going to put this important resolution 
to the vote.· You have heard the resolution; it is that we with
draw our a~liation from the International Transport Workers' 
Federation. Anyhow, that means . saving mor~ than £1,000. a 
year. You have heard· all the arguments, and I will now put the 
resolution. . · · · · 

. . On a show of hands there voted :-
For the resolution 
Against 

.... 59 
9 

. The General President : I want to call your attention be(ore 
we adjourn to a book which Mr. Clee, of the Ministry of Labour 
(~vho has been attef!ding . the Conferenc~ at Geneva), has pub
lished. That book 1s entitled, " Internattonal Labour Office Dis
cussio.n on the Freedom of the Sea." Mr. Clee was fo:rmerly 
Superintendent of the Mercantile Marine of Great Britain and he 
ts now at the .Labour Office. I have .not had an opportunity of 
reading the whole of Mr. Clee's book, but what I have read has 
i~pressed me with the fact that it is one of the best publications 
.~Ith r~gard to the sea that I have ever ·read ... It is written by an 
amparttal observer, and that makes it all the more valuable; be
cause it is written from an impartial point of view, Are· these 
books for sale, Mr. Clee? · 



434 

· . Mr. Clee: Yes, at one shilling- each, from the London office 
o! the International Labour Bureau. 

· ··• The General President: I am going to propose that the Union 
go to the expense of. purchasing 200 or 300 copies-( hear, hear)-
so that we can furmsb all the Delegates who are attending this 
Conference, and the Branches, with a copy of this book. I recom.. 
mend all of you to read it and, study it, because, as I have said, of 
it being written by an impartial observer, it is well worth reading 
and considering. 

(The meeting was adjourned for a sllort time.) 

· . DEATH OF MR. TALBOT: VOTE OF CONDOLENCE. 
Mr; Cathery : I want . to make an announcement before we 

start our business. It is with deep regret that I have had word 
this morning of the death of another one of our old Officials of the . 
Union, Mr. Talbot, the Secretary of our Southampton Branch. 
Mr. Talbot had been for a number of years working with us. He 
was an Official in London. We then shifted him to Southampton. 
He has been the Secretary for the Southampton Branch for a 
number of years. He has been these last six months in a very 
bad state of health, and I regret to inform you that he died at 
seven o'clock last night. Therefore, I think it is the duty of this 
meeting to pass a vote of condolence to the bereaved family of 
Mr. Talbot. . 

The vote of condolence was then put to the meeting and 
carried st~b silentio, all members standing. 

A Delegate : Mr. President and fellow Seamen, I should like 
to have your attention for one moment regarding the death of Mr. 
Talbot. Being the District Secretary for that District, I think 
you will agree with me when I say the Union had no more loyal 
servant, or more loyal friend, than poor Jimmy Talbot. (H~r, 
hear.) 

Another Delegate : Mr. President and fellow Delegates, on 
behalf of the late James Talbot, no one is more sorry than I am 
to learn of his death. We were very ~ld shipmates in Liverpool 
in years gone by. tam very sorry to hear that news to-day, be
cause I know we are losing a good friend of the Union, and a good 
friend of everyone who ever was associated with him. (Hear, 
hear.) 

;RETIREMENT OF THE GENERAL SECRETARY. 
Tlie General President: Now, Mr. Cathery has already 

·intimated to the Executive that he is retiring, and he mentioned 
to me at the luncheon hour that what he had to say on that· matter 
he had better·now say, because people might construe things in 
their own way. They might say, "Well, Henson has left and 
Cathery has left; what are they all leaving for? " It is quite 
possible for that to be said, so I think we had better have Mr. 

·cather!'s statement now. 
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Mr. Cathery, who was received with loud applause, .said: Mr. 
President and fellow Seamen, it is with something like regret that 
I have to lay my resignation before you to-day. At the beginning 
of this year I thought to myself, taking into consideration my 
state of health and also my age, it was my duty, as I could not 
give value for money practically speaking, to resign my position 
a~ General Secretary, the position which I had had the honour 
to hold in this Union since 1894. During my young days, and 
right up to the present, I might say I have always endeavoured 
to do my duty and to serve as faithfully as I could the men who 
were paying me my salary. (Hear, hear.) For 25 odd years every 
year I was (excluding the months I was engaged on Continental 
business in the interests of the seafaring men) going round the 
districts. ·But the time has come-you cannot liye for ever, and 
I recognise that I h~ve had a very good innings. 

I have seen the time when I had to go about the office and get 
sixpence or a shilling to send a telegram to one of the Branches. 
\Vhen I first took my position up in 1894 as General Secretary of 
the National Sailors' and Firemen's Union, it was the same day 
that the National Amalgamated Union was dissolved. That 
Union was dissolved one day, and we went down to the" Wade's 
Arms" at Poplar to attend a meeting, and I was elected General 
Secretary pro tern. We had a little room in Jeremiah Street at 
9s. a week; I had to go next door and ask for the loan of a table 
and a chair. Then I raiseo a shilling somehow and got sixpenny
worth of writing paper and sixpennyworth of envelopes to com
municate with the Branches .to inform them that as- the National 
Amalgamated Union had been dissolved we had deci<led to start 
the National Sailors' and Firemen's Union, and would they like 
to become a Branch of that Union. So you see the difficulties 
under which we started out. We had sixpennyworth of writing 
paper and sixpennyworth of envelopes, the 1oan of a table and the 
loan of a chair. That was the start of the great Union which we 
are representing here to-day. I have carried out my duties, I 
think, to the satisfaction of our General President, who is my 
superior, and I always recognise that where you have a superior 
it is your duty to carry out the instruction of that superior. 
(Hear, hear.) 

As Mr. Havelock Wilson ha-s told you, if he wanted me to go 
to· the North Pole I would start out on that journey and try and 
get there. I never quibbled when he said, "Ned, I want you to 
go here or there." I can remember one instance of Mr. Foley, 
who was at Cardiff and had charge 9f our Cardiff Branch. The 
Cardiff Branch contributions went down practically to nothing. 
The office was locked up, the landlord locked the office up be;. 
cause he could not get any rent. Mr. Havelock Wilson asked 
Mr. Foley to come up to London and explain the position. Mr. 
Foley came to London, and the position he put before the General 
President was due, he said, to the cosmopolitan element of sea
men in Cardiff. He said, "Mr. Wilson, if you were to send the 
Deity to Cardiff he could not take 2s. 6d. a week. " Mr. Foley 
went away. The President said to me, "Well, that is a very 
serious position, Mr. Cathery; what do you say about going down 
to Cardiff to thave a look at the position? '' I said, " All right, if 
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~·.Oti say ·I have . to go, I will go. u I put a few things in my 
little handbag and away I started. \Vhen I got there I went into 
tJte Great \Vestem Hotel, which was a coffee-house at that time, 
and one bad to pay 1s. a night for a bed, and the next morning 
I went out on my mission. I had to stand at the dock gates down 
the Alleyway in Cardiff. I stood at those gates from morning 
until night, and the first week I think I raked in about £5. So 
I went·on and on until eventually we got Cardiff into a very good 
position. I am not saying that out of boast, but I am only trying 
to point out- to you the difficulties which we had to face there. 

If every man in this room bad only known what the President 
and· I,· and our dear old pal who bas gone, Tom Chambers, bad 
gone through right up to the time of 1911, I feel confident that 
you would almost think it a miracle that we should be sitting here 
to-day representing this great Union. (Hear, hear.) I told you 
before that I landed in Antwerp with 2s. 6d. in my pocket. \Ve 
bad a job to rake up my boat fare. I landed in a strange country 
in Antwerp on January 1st, 1911. 

. But, however, we have battled through. I am not going. into 
any of the history, but at the present time, seeing that our friend, 
Mr. Henson, who was the Assistan~ General Secretary, bas re
signed his. position, I suppose .people put.it down to the General 
Strike;. and now that.I am. r:esjgning my p9sition,- it might naturally 
get around the country that I. also. disagreed· with th~ General 
.President, and that therefore I bad tendered my resignation. But 
I beg to inform you, Gentlemen, that . I am just as loyal to the 
General President to-day and his policy as. I· was on_ the first day 
that I knew him. (Loud applause.) . · 

Therefore, I do not want -it to go _out to the world that tbere 
is anything in my resignation. .1 feel I ~lave practically _fulfilled 
the line of policy which bas been laid down in the Scriptures. They 
tell us that our life is three score years and ten. On May 15th 
last ·I was 74 years of age. As I told you, at the beginning of the 
year I knew nothing at all about any resolutions coming up about 
age limits or anything of that kind. In the beginning of the year 
1 told the President, and I also told the Executive Council at that 
lieiy same meeting, that I intended to tender my resigna
tion, but, although I tender to you -my resignation, Gentle
mel!,. : I _ want you to fully understand that I am not 
going to leave_ the old ship. (Hear, bear.) I am not going 
away from here to-~bt and wishing you all good-bye and saying 
.I am_ n,ever. coming back to see St. George's Hall, or the good 
ship's crew which belongs to.it. If you have got that idea in your 
minds yot;~ can wipe it away altogether. I am simply resigning 
.rily position becaust; I think I am not giving in one instance value 
f.or money. _That is the first consideration. I can do the routine 
work, I can do all the work in connection with the office, but I am 
not ~ble _to get around the country, which is the duty of a General 
_Secr~tary of a large Union of this description. My health will not 
allow me to do that, and- since 1 met -with mv accident six years 
ago I cannot-get about" to-day as J·sbould like to do in the interests 
of the _men who a~ paying me _my salary~ _ _ _ 
- Th~r:efore, Mr. President, it -is purely (In that account that J 
tender my resignation as· Genet·al Secretary of the Great _Organt 
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accept my resignation. My grandfather was a seaman, my father 
was a Master Mariner, and I followed those generations knowing 
the hardships that a seaman had to bear, in my young days. 
'When I started out my whole object was to help to make the 
seamen's lives better than what I found them to be. (Hear, hear.) 
To some extent, and perhaps to a very small extent, I have been 
able, along with my grand old colleague-and that is what is 
going to cut me most, cutting myself adrift from my dear old 
colleague-trying to make a seaman's life what it ·ought to be. . . ~ 
· · I could go on for a long time, but the President has told you 
that time is precious, and I must take this opportun.ity of thank
ing my old colleagues for the way they have stood by me in many 
times when we have been practically down and out. Some of my 
old friends here to-day have almost served a lifetime along with" 
myself. 

I must thank, you, Gentlemen, one and all, for the assistance 
you have given me, and the loyalty you ·have shown to me in 
l)elping to build up this great Union which we are representing 
l:ere to-day, and to help to make the life of the seaman better than 
what it was in my young days. . . . .. 
· .•. thank you, Gentlemen, and hope that you will accept: my. 
resignation in the spirit in which I am tendering it to you to-day, 
and if ever you hear anyone say that I could not agree with .the 
General President and his policy and that I left the Union because 
I did not believe in his policy, you can--

The General President : Tell them they are liars. 

1\lr~ Cathery : Yes. I believe in the General President; 1 believe 
in his policy, and I am sorry that I am not ten or twenty years 
younger to think that I could help him to carry on the great work 
ir. _which he is interested at the present time. . Thank you, Genth~~ 
men. (Loud applause.) · · .:~ 

Mr. Decker (Liverpool): Mr. President, Mr. Cathery, and 
fellow Seamen, I have listened with great regret to Mr. Cathery's 
resignation, and I feel sure I am voicing the true sentiments of all 
present when I say that I am going to suggest that Mr. Cathery~s · 
resignation be not accepted. In fact, I will not be a party to his 
entirely leaving the office, and I submit to you that he remain in 
office as our adviser, which will assist him in the evening of his 
days. I am sure he will continue to assist the Union. (Hear, hear.) 

· The General President : I am very sorry to say I cannot accept 
that as a resolution. You know perfectly well that at the last 
Executive Council meeting they laid down a resolution for the 
time of retirement of Officials. That has been confirmed ~y the 
Executive Council, ·and they will make a report to this Annual 
Meeting as to the carrying out of that resolution. It\ those Ciro. 
cu_mstances your resolution is not in order. · 

Mr. Decker ~ l merely proposed that because I would sooner 
see Ned's body than his ghost around here. (Hear, hear.) · · 



_ The 6eneral President : I do not think there ~s anyone ~n this 
room who has a kinder feeling towards .Mr. Cathery than myself 
-{hear, hear)-but when. it comes to a question of dealing with 
the welfare of the Union, sentiment and myself part altogether. 
\Vhat we are doing to-day is not sentimental stuff; it is business; 
and that we must adhere to. That is the position, so that your 
resolution cannot be entertained. 

Mr. Jackson (Newport): Mr. President, Mr. Cathery, and 
ft:llow Seamen, as one who has been associated with my comrade 
Cathery for many years-something like 36 years--and who lived 
in that dug-out in jeremiah Street in what they call the dark old 
days, I regret to an extent that he is severing his connection with 
us; but the laws of nature are inevitable. I am no spring chicken 
myself. I shall be going that way myself shortly, I suppose
perhaps sooner than I at present know; but, anyhow, one thing 
I can say is that throughout all those years of battle, sometimes 
a little sacrifice, sometimes a little persecution, notwithstanding 
that, if I had to live my life over again I would live gladly 
through the experiences I have had· of the past. If I could drive 
that into the heart, brains, and soul of e\·ery young man starting 
out on his career that I see to-day, I wc<Uld be a happy man. 
I believe that would be a great help to the future of this great 
Organisation of. ours. I remember the stalwarts; Mr. Cathery 
was one, and the Governor was anotl1er. All were stalwarts. I 
.remember the time when we met in that hut, when we met 
together in secret to talk 0\·er matters in Tegard to building up 
an Organisation to represent the men. \Ve swore to each other 
that we would be faithful and true in spite of all the persecution 
and sacrifices. \Ve had signs and passwords. You remember it 
was not safe to say you were a Union man on board a ship or in 
the streets. \Ve had simply to make a sign to find out if we had 
any Union man aboard a ship. So we have gone on until this day, 
and my dear comrade is leaving us. I hope he will be spared for 
many years to come, and I hope at the last he will sail down the 
stream of life to the harbour of our human hopes. 

The General President: I take it you will move that Mr. 
Cathery's resignation be accepted with regret, for reasons given
that is, old age? 

Mr. Jackson : I will do that. 

Mr. Lang (Victoria and Albert Docks) formally seconded. 

; Captain GTiffiths : Mr. President, .Mr. Cathery, and fellow 
Seamen, I feel that this is a time when one ought rather to view 
this position in the light of an occasion, because here we have a 
~. a gentleman, who is held in the very highest es~eem and 
aft'eqioo., and I think I am voicing the sentiments of the men of 
iJle sea in saying that he is held in the· highest esteem and affec
tion which would be the em·y of many men. !\at only is 1\!r. 
Cathery held in this high esteem by the men of the sea, but we 
·h~ve the pleasure of knowing that he is loved· and respected by 
ma11y thousands outside the pale of this Organisation. (Hear, 
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hear.} I should like to sa~ without taking up your time unduly, 
that I have sat on the Finance Committee. Apart from his posiM 
tion and activities as General Secretary, I have had opportunities 
of probing into his human character and his sweet disposition. 
\Vhcn cases of distress come before the Finance Committee we 
t.ave sometimes to point to the Rule when 1\lr. Cathery is preM 
sent, because of his keen sympathy with suffering humanity. I 
do not want to strike an unduly sentimental note, because you 
know his character. But I do think it only rig~t that I should 
point out that if there is a point to be stretched in the interests 
of the men of the sea and their wives aad their families, it is Ned 
Cathery who is the pioneer of that effort. I have said to Mr. 
Cathery : I should like to subscribe to you in this, but let us look 
up the Rule; and when we have looked up the Rule he has sai<!, 
" I only wish the Rule allowed me to go on." Well, friends, of 
course the President has said something with regard to Mr, 
Decker. I heartily subscribe to that. Mr. President, I do not 
want to cut the painter altogether. (Hear, hear.) You know 
there is a spring in all of us, a driving force, and if you happen 
in any way to check that spring it does not stop, but it goes back 
and decays. But to take Mr. Cathery to-day from his activities 
and associations would be the burial service over an old friend 
whom we are all anxious should have a long and lengthy finish 
to his days. (Hear, hear.) I respectfully submit to this Annual 
General Meeting, which is the supreme Council that can do many· 
things, that, while Mr. Cathery has said to me many times, " I am 
not as good as I should like to be, William," I do think that it is 
within our power, Mr. President, to say that Mr. Cathery shall in 
some way be identified with the activities of this Union and not 
be relegated to obscurity. I submit that in all seriousness. (Hear, 
hear.) · 

As I heard our President say the other day-we were talking 
round the table, and the question arose as to politics and Trade 
Unions-" You have all had a lot to say." We had ; we had 
different opinions; but he said, " Do you know the ideal Trade 
Unionist?" Well, you know, there are so many friends we have 
that it really did not occur to me. Let me tell you that Ned 
Cathery is my ideal Trade Unionist. (Hear, hear.) I think you 
will all agree with me that when you come to probe into the 
character of this man you can honestly say that you could leave 
the destinies of the seamen in the hands of such a man; and may 
last word is that such a man as Ned Cathery cannot be found 
under gooseberry bushes. (Applause.) 

Mr. Tarbitten (Humber) : Mr. President, Mr. Cathery, and 
fellow Delegates, speaking for the younger element of the Officials 
and members, none regret more than I do to hear of Mr. Cathery's 
resignation; but we have arrived at a stage now of turmoil when,· 
as the President and Mr .. Cathery have said,_we need someone to 
get around the country to counterac~ the activities which are 
existing. I have known Mr. Cathery for quite a long time nO\y, 
and have felt that he has not been giving justice to. the movement. 
Those of us who have been at Head Office liave realised the great 
responsibility which has been placed on the General President: 



Mr. Cathery has done his best; he always has done; and what I 
would suggest at this Annual General Meeting is this, that while 
we·accept his resignation we do not wish to lose him altogether; 
and: I would suggest, if I am in order, that we keep the services 
of 1\.lr .. Cathery, and that this Annual Meeting recommend that 
he be made a life member of the Executi,·e Council. 

The General President : I am \·ery sorry but I cannot accept 
thaL That is not in accordance with the Rules. But it is quite 
t.-ompetent at any other meeting that may follow that such a pro
vision_ should be made. (Hear, hear.) In fact, it is within the 
power of any Branch to nominate 1\lr. Cathery as a member of 
me ,Executive Council, and that would be the biggest compliment 
that _you could pay him. (Hear, hear.) 

. -." Captam Tupper : Mr. Presi<!ent Mr. Cathery, and fellow 
Delegates, as one of the old gang who sat round the first table-
1 see there are only five now-I want to say that we at Head Office 
are losing a colleagu~ wliom we love, admire, and respect, and 
whom we will love, admire and respect to the end of his days. 
\Ve love our dear old Ned, and we regret to lose him. 

Mr.- Foley : Mr. President, 1\lr. Cathery, and fellow Seamen, 
all through_ Mr. Cathery's life there has been no such things as 
asking a man his nationality, his religion, or his Party politics. 
That- was clean cut out of Mr. Cathery's life. I remember the 
time when we had no money to pay the rent, and yet·we struggled 
on and brought this Union to its present proud position. J take 
it _that jt will be possible to CQ-()pt Mr. Cathery on the 
Executive Council and make him a life member of the Finance 
Committee as ·well. 

·The General President: It cannot be done. 

__ Air.· Foley: Very well. He has never questioned the orders 
that_ have been given by the captain. I hope Mr. Cathery will live 
lol!g and enjoy his retiremenL _ 

, - cThe General President: I should like to have more time to 
give everyone· an opportunity of expressing their appreciation of 
Mr. _Cathery, but I feel that really it is not necessary, because I 
do not think there is any man in the Union with a grain of 
ronimon sense who does not appreciate the long service, the long 
and faithful service, which 1\lr. Cathery has given to this Union. 
A man might give long service and just be a passenger in the ship, 
drawing his wages and that is all; but no one would dare to sug
gest that Mr. Cathery was one of that kind. I always try if I 
can to take a practical view of these matters, and always to keep 
in mind fhe constitutional side. I ha,·e no doubt many of you 
w~uld like to load Mr. Cathery with ~any honours. \Vell, that 
i5 good; but we must keep within- the Rules. Now, I am going 
to say.what, in my opinion, might be the right thing to do. First, 
at long as Mr. Cathery is able to attend Executive Council meet
iJ:'.gs, I should like to see him there. (Hear, hear.) I should like 
~o see him there, not as a dummy but as a man with the rights and 
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privileges of a member. He would be useful because of his long 
experience; and I ret..""Ommend that, when the time comes for the 
election of an Executive Councillor, the Branches will keep in 
mind that it is within their power to nominate and elect -Mr. 
Cathery to represent them. (Hear, hear.) That is No. 1. Now 
No. 2: I can see many ways in which Mr. Cathery, although re
tired, can be exceedingly useful. In my opinion, he is not past 
now and again having a run round the country-(hear, hear)-or 
even here sailing the old ship a few times. All the old sailors are 
not dead yet; and to take a refreshing breeze in the way of sailing 
the ship would go down very well, and especially coming from 
Mr. Cathery. (Hear, hear.) My idea is that now and again
perhaps once or twice a month-Mr. Cathery might take a visit 
to some of the various ports to let them know he is still alive. 
(Hear, hear.) Then I see another important function which Mr. 
Cathery could perform. It often happens that I want someone 
to go and interview shipowners, and I do not know anyone who 
can draw more out of the shipowners than Mr. Catliery. (Hear, 
hear.) They all honour and respect him. (Hear, hear.) I know 
that if ever I wanted anyone to go down, and I said," Well, Ned, 
go down and see that Company," for my part I have every. confi
dence that he would represent us in a capable manner, and if there 
was anything to be got, I would put my money on Ned Cathery 
getting it. (Hear, hear.) So that in that way, as far as it will be 
possible to utilise Mr. Cathery's services,. it will be done. It would 
be a waste of time for me to extol Mr. Cathery's virtues, because 
he knows them. 

· Mr. ~athery: Yes. (Laughter.) 

The General President : Heaven knows he has put up with my 
rotten temper for 35 years. .Bnt all he has said is, " Good luck; 
God bless you." That is what Mr. Cathery has said; and I think 
he is a very wise man to never argue the point with me. Now, 
Gentlemen, we all regret that old age is coming. In a little while 
my own time will come. Personally, I shall be jolly glad when it 
does come, because I am beginning to feel the strain of the work. 
I should like you to carry this resolution. Mr. Cathery will retire 
on a pension, which I may tell you Mr. Cathery has been contri
buting to for ten years now. Mr. Cathery will have that pension, the 
same as I shall have when I retire. I hope the resolution will be 
carried now without any more to-do after the statements that have 
been made. 

I will now put the resolution, that the resignation of Mr. 
Cathery be accepted, with regret, as we know that the age limit 
has been reached, and we wish him long life, and that he be 
honoured by being made an additional member of'. the Executive 
Cou~cd, and that his services be utilised whenever they may be 
required. . . 

On question, the resolution was unanimously agreed to. 

The General President: Mr. Cathery, the Annual Ge~erai 
Meeting tenders to you their grateful thanks for your past ser
vices, and they hope that you ·may enjoy a good measure of health 
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so that you- may render any service that may be required of yo\J 
in the future. 

. Mr. Cathery (who was received with loqd applause) said : I 
thank you, Gentlemen, from the bottom of my heart for the way 
in which you have accepted my resignation. All I have to say 
tn you is, I hope if you hear any rumours going about the country 
~s I said before, that I am resigning my position because I do not 
agree with the General President, or anything of that description
well, I have told you what to do. All I can say now is : Gentle
men, long Jive the National Union of Seamen. (Applause.) For 
the re~t of my life, if there is anything that I can do, and I feel 
that I am able to do it, you have only to call on me and I will give 
you the best service and the best advice that I possibly can, I 
thank you, Gentlemen. (Applause.l 

RETIREMENT AGE LIMIT. 
· . The General President : If you will look at your Rules you wJII 
see that they provide, in the event of the General Secretary re
signing; how the election shall be conducted. Any member can 
be nominated by any Branch and seconded by another, but it is 
not necessary to do that now; in fact, it is not our duty. A notice 
will be sent out, and then the Branches will act accordingly •. 
While we are dealing with retirements, I think it will be well to 
have the report of the Executive Council on Brflllch Officials, 
District Secretaries and Head Office Officials. It has been moved 
and carried by the Executive Council meeting-not this last one, 
but the one before-that the age limit be· fixed at 60 years for 
Delegates, 65 years for District Secretaries and Secretaries, and 
70 years for Head Office Officials. That has been confirmed by 
the Executive Council which sat last week, and recommended to 
be approved by this Annual General Meeting. So that is the sub
ject now before you. Will anyone move that? 

. . Mr. Lang (Victoria and Albert Docks) formally moved the 
resolution. 

Mr~ KeMedy (Victoria and Alber~ Docks) formally seconded. 

· The General President : That resolution has been moved and 
seconded. Does anyone want to speak in favour of it, or does. 
anyone want to speak against it?. Now is your chance. 

Mr. Harper (Folkestone and Dover): On a point of informa~ 
tion. Does that mean that when a man reaches 65 years of age, 
wflatever his capabilities are, he has got to resign? 

The General President : Yes. 

Mr. Harper : I am a young man myself, but I have in mind 
·men of 65 years of age in this Union who are of more use_ and 
more service to the Union than some of the men of 40. 

The General President ; 'Vho are they? 
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Mr. Harper : I have no compliments, Mr; Presrdent. 
(Laughter.) 

Mr. Kimpton (Gteen's Home): 1\lr. President and fellow Dele .. 
glttes, I beg to support the resolution o{ the Executive Council, 
~nd my reasons for doing so are these : Possibly the Executive 
Council realise to-clay that when a man, particularly an outside 
man, gets to 60 or 65 he cannot put on the pace or withstand the 
type of men round the docks whom you have had the privilege 
of firing out of this Union, because in many cases that is a young 
man's job, and no onP. knows it better than your Head Office 
Officials do to-day. I realise that this matter has ·had deep con
sideration, and in their wisdom the Executive Council .have come 
to the conclusion that the age of 60 an.d 65 Jor outside men and 
Brandl Secretaries is quite old enough, so· that they may get _a 
few years remaining to them to spend in peace. 

Mr. Jackson: Mr. President and fellow Delegates, I am 
heartily in accord with the resolution sent up from the Executive 
Council. In regard to stipulating the age at which men shall re
tire from active duty in this Union, I am quite a few years beyond 
65, having turned 67, but I feel quite nimble, though. I think 
that for some time I shall be able to carry out the duties which 
devolve upon me as a Branch Secretary, but I feel sometimes 'that 
we older men are standing in the light of the younger men
(hear,'hear)-who are full of youth, full of spirit, and full of vision 
and high ideals. I suppose that when the Union has finished with 
me 'they will say, "You have run your gamut; you have had· a 
good innings." I tran,sferred to this Union from another Union 
36 years ago. I have had a very good innings, but I think it is 
time that some of the men ga'le way and let the young tree grow 
up to maturity. Therefore I am quite in accord with the decision 
come to by the Executive Council in the matter of age; 
(Applause.) · 

• 
The General President : I have no 'doubt there are a .gooc;i 

many who would say, "Well, he has been so many years on the 
job; why not let him remain? " Well, that is very, very kind and 
very nice; but, after all said and done, you must remember that 
you have other responsibilities outside that. I find it a very hard 
task in dealing· with men in Branches. I am always reluctant to 
discharge or retire anyone and I am always reluctant to tell a mao 
he is getting too old and he ought to hand in 'his resignation. It 
is an unpleasant job to do, but really it is essential-it is most 
essential-and the man who is at the head of this Union, if he is 
doing his duty properly, has got to safeguard the funds of the 
Union. That is the President's duty, is it not? (Hear, hear.) 
Because, if he does not you have a right to turn round and say 
he is not doing his duty. Now, let me just give you an example 
with one Branch-! will not mention the name of the Branch..,....but 
there is a certain Branch which was doing about £8, £9 or £10 a 
week,. and there were three men on the job. We had to send that 
Branch nearly £10 every week; sometimes £8, sometimes £10, and 
sometimes £12; so that the Branch was being run at a loss. Well, 
if there was only one Branch being run at a loss the matter would 
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not be -very serious, but you might have nine or ten or more 
Branches all in the same position, and if you allow that to go on, 
in the course of time those Branches will sap and take away the 
foundations of the Union. I sent for the men who were \\"Orkin~: 
that Branch, and I said, "Now, look here, you know the resolu
tion of the Annual General Meeting that wherever a Branch ex
ceeds· 50 per cent. expenditure as compared with the income, the -
Branch must be dealt with. Either I must discharge the Officials 
or I must close the Branch." I said, "The state of atfairs has gone 
on like this for nearly nine months, and owing to my being away 
I have not been able to deal with it, but now I feel I must. If you 
cannot make your Branch pay you must close it up." \Veil, the 
man who was acting as Secretary said he did not think they had 
had a fair chance. I _said, " I will tell you what I will do. I will 
give you three months of what you call a fair chance, and if at the 
end of that time you have not made good, I am going to close the 
Branch up." Then what happened? From that very week on
wards they_ paid their way, followed by remittances every week 
to Head 'Office, and now they are sending, I will say, £12 a week 
tc. the Central Office. Now, if you put the £10 or £12 that we had 
io send them, that is really a saving of £22 a week to this Union. 
~upposing 1 had said, " Oh, well, I suppose they are doing their 
J?e~t," and had let things run on; look what a loss that is in the 
course: of a year; and if- you have got two or three Branches all 
in the same way, all the good that the good Branches do is lost in 
keeping a lot of duds running. So you see I have got to take 
drastic action, and, as a result of it, the funds of the Union are 
preserved. 
, . Now, you cannot allow sentiment to come into these things. 
You may talk as you like about Trade Unions, but you ha,·e got 
to run them on proper lines. (Hear, hear.) Their accounts must 
~quare; there must be ample provision made for members; because 
what is the good of telling a man when he comes up for his old age 

' pension..-" \Veil, I am very sorry, my friend, but the money has all 
gone." He says, "How has it gone?" Then I say, "\Vell, in 
keeping the Branches running." Is that going to be enough to 
satisfy the man who bas been paying into the Union for 25 years 
or more to say, " I cannot pay your old age pension? " Could you 
expect a man to take that? No, certainly not. So I am out for 
the principle that the Union must pay its way; ·but, in addition to 
that, it must make ample provision for all the claims that are com
ing against it in the way of benefits, either one thing or the other, 
and especially the old age pension. That is just exactly the 
position. So when you come to the question of age limit, our 
frierid m'er there remarked that there are plenty of men at 65 quite 
good and capable of giving a good account of themselves. That 
is perfectly true, but you cannot run it like that. \Vho is going 
to be the judge as to whether he is capable or not? And then if 
you put it to the General President for him to judge, you are 
putting more on my shoulders than: ought to be there--(hear, 
hear}-whereas if the Rule is laid down everyone knows the Rule, 
and tliat when he retires he will get a pension. . How many of 
you·sailors ·and firemen to-day have got any guarantee of a pension 
when you retire? 
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Several Delegates: None at all. 

The General President : So there is no hardship, as far as that 
is concerned, with regard to Officials ; and if the Officials are 
getting a pension, in my opinion they are very fortunately placed 
as compared with the members they are working for. (Applause.) 
Does anyone wish to say anything on the resolution? 

Several Delegates: Vote I Vote I 

The General President: Very well. The resolution is that the 
retiring age of all Officials shall be 60 years of age for outside. 
Delegates, 65 years for Branch Secretaries and District Secre
taries and 70 years for all Head Office Officials. Now, that is the 
resolution. Shall I put it to the vote? {Cries of " Yes."} 

On a show of hands there voted :-

For the resolution 
Against 

65 
0 

. The. General President : That i& carried unanimously. · 

(The meeti11g •was adjourned for a short time.) 

ELECTION OF ASSISTANT GENERAL SECRETARY. 

The General President : The next item on the agenda ·is the 
~lt.ction of an Assistant General Secretary. You see the Rule 
says that the Annual General Meeting may {not must) appoint an 
Assistant General Secretary, and therefore under the Rule we have 
to appoint an Assistant General Secretary, and I am going to 
recommend Mr. George Gunning for that position. (Applause.) 

Mr. Damm : I have much pleasure in moving that. 

Mr. Decker formally seconded. 

The General President : Mr. Gunning has had a good training;· 
he has been for 25 years a member of this Union, and I do not 
think you could do better. (Hear hear.) It has been moved and 
seconded that .Mr. Gunning be the Assistant General Secretary. 
Are there any other nominations? . · 

· Mr. Cathery: I might say that Mr. Gunning has been under 
my supervision since Mr. Henson left, and I can assure you that 
I do not think you could find another man in the Union who could 
fulfil the duties better than he could. (Hear, hear.) 

··A Delegate : I move that nominations be now closed. 

The General President : Is it agreed that the nominations ·be 
now closed? (Agreed.) Then I will put the resolution. . · 
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On a show of hands there voted :

For the resolution 

Against 

53 

0 

The General President: That is carried unanimously. 

Mr. Gunning (who was received with applause) said : Mr. 
President and fellow Delegates, I must thank you for the very 
great honour which you have conferred on me this afternoon. I 
do consider it a great honour, because I shall be representing one 

·of the greatest Unions in the world. I am very sorry there was 
one dissentient, but I am satisfied, because he tried to hang me at 
Liverpool. . I am referring to Mr. Grange. I am not so frightened 
of his opposition, but there is one thing I should like to mention. 
I did not speak when Mr. Cathery handed in his resignation. I 
have been working with Mr. Cathery for the past twelve months, 
and there is no one who will miss Mr. Cathery more than myself. 
The effect of seeing his cheery old face in the mornings when the 
dark clouds were over us, or sometimes when there was a very 
heavy day's work before us, seemed to make that day very much 
lighter, ·and we tucked into our work and got it done quicker than 
we should have done if we had not seen that cheery old face. I 
know I shall be one who will miss that dear old face; but still we 
have Mr. Wilson left, a man whom I have tried to follow from 
the first' time I was made an official. He has very often pulled me 
over the ropes, and one time he told me, u Please do not take the 
weight of the world on your shoulders," and I have· endeavoured 
not to do that. I have endeavoured to see eye to eye with him 
at .an times. During my service as a Branch Official I endeavoured 
to carry out the policy of Mr. Wilson.. I found that that policy 
was more than successful at all times during my service in. the 
Branches. But coming back to Mr. Cathery and his experiences, 
it struck me, with all the Officials round about us to-day, what a 
fine thing it was for a man like Mr. Cathery and also our President 
to say to you men and to me that they started with sixpennyworth 
of paper and sixpenriyworth of envelopes and built up an Organ
isation like this. If those men could achieve an object of that 
kind, what could not this Conference do if only they had put their 
backs to it and put aside those feelings of petty jealousy amongst 
themselves? (Hear, hear.) Let us go forward with that spirit of 
co-operation, having one object in mind, not only to build up this 
Organisation, but to make it so great that the danger can never 
be brought about, as our General President has told us, through 
strikes. Strikes would become impossible. The power you would 
have behind you would be quite sufficient to meet the shipowners, 
and you would achieve all the success by keeping men at work the 
whole time while you are carrying on negotiations. I t~in~ if. we 
took that spirit from this Annual Conference and we earned 1t nght 
throughout the Branches, by the pext'time we met we should be 
50 per cent. ahead of where we are to-day. I do beg of all the 
Officials in the Branches to go ahead ·with that spirit of co-opera
tion .and with the feeling of jealousy entirely wiped out, and I do 
not think we should have any need to reg~et it. I do thank you, 
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1\Jr. Presiocnt and fellow Delegates, for the honour ·which you 
have conferred upon me. (Applause.) 

APPOINTMENT TO NATIONAL .MARITIME BOARD. 

The General President: Following upon the appointment Cif 
an Assistant General Secretary, the,re will be the necessity of 
appointing a Joint Secretary to the National Maritime Board. 'You 
will understand that on the Maritime Board there are two Secre
taries-Mr. Michael Brett, representing the Shipping Federation, 
and Mr. Henson, who was the Secretary representing ou.r Union, 
Now, in consequence of Mr. Henson's retirement we have got to 
appoint another Secretary to the Maritime Board, and as Mr. 
Gunning has been unanimously elected as Assistant General 
Secretary I suggest to you that he be appointed Joint Secretary 
to the National Maritime .Board. (Hear, hear.) 

Mr. Spence formally moved Mr. Gunning's appointment. 

Mr. Borlase (Manchester) formally seconded. 

The General President : It has been moved and seconded that 
Mr. Gunning be appointed Joint Secretary to the National Mari
time noard. There is no pay attached to that position-you 
understand that. It is an honorary job. 

.. 
On a show of hands there voted :-

For the resolution 
Against 

62 
0 

The General President: Now the whole Panel was as follows~ 
1\lr. Havelock Wilson, Mr. E. Cathery, the late Mr. T. Chambers, 
Mr. J. Henson, Mr. McVey, Mr. Kimpton, Mr. Spence, Mr. Walsh~ 
~1r, McKee, Mr. Bond and Mr. Bennett. That is eleven. . 

Mr. Cathery : And the Ship Constructors. · 

The General President: Yes, we give them one place-the 
Shipwrights; that makes twelve. Now, we have got to elect a 
man in the place of Mr. Chambers ; again, in the place of Mr. 
l\ic\'ey; one in the place of Mr. Walsh, and one in the place of 
1\lr. McKee. \Ve want five new nominations. 

The following gentlemen were Jllominated : Messrs. J~ B, 
\Vilson, Percy Knight, Captain Davies, H. Decker, Captain 
Tupper, C. Jarman, J. Tarbitten, M. Tearle, C, Jenkins, R. 
Breckenridge, G. Jackson and R. Clouston, · 

The General President: Mr. Jenkins's name is withdrawn fro~ 
the list. Now, there are five men required. . \Viii you kindly: take 
a piece of paper and each of you write on that piece of paper t'he 
names of the five gentlemen whom you want to be elected, While 
the votes are being CO\lnted we will get on with the next business. · 
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PAID OFFICIALS AND 
MUNICIPAL 

PARLIAMENTARY 
OFFICES. 

AND 

Liverpool North has a resolution which we have not touched 
yet. That is on page 3, and reads as follows :-

"That we, the members of the North Branch of the Sea
men's Union, emphatically assert that no paid official of the 
Union should or will be permited to become a candidate for 
Parliamentary and Municipal honours while they are the ser
vants of the Organisation. If he or they desire to become a 
candidate for any such position they must tender their 
resignation before seeking same." 

. Mr., Riley : Mr. President and fellow Delegates, in moving this 
resc;>lution I should like to say that there has been a lot of dis
cussion to-day on part of this resolution, as far as the political 
business is concerned. I want to be as brief as possible. \Ve have 
had four meetings in the Liverpool North End Branch, and prior 
to those meetings being held I had on board ship complaints of all 
descriptions, but the most serious complaint of the lot was from 
men who were going down to the Liverpool Central Office and 
going to other Officials' offices, asking for particular Officials. 
and when they got to the offices they were told that their Official 
was not present as he was on some particular Committee ·of the 
Town Council, or some ·particular· stunt outside the Organisation, 
\\ith the result that that has been one of the things which has got 
the men's goat in Liverpool, especially in the North End, because 
in the North End of Liverpool there are two classes of political 
opinion. There are the Irish Nationalists, and there is the Labour 
Party. As one of the men who supported the Irish National cause, 
never since I have been in that Branch have I allowed myself to 
be il)termixed with either the Irish Nationalist Party or other Party. 
The position is that the men have definitely told me not later than 
Tu~sday night prior to my coming up---1 held a meeting and 
there were 60 members present, and they definitely told me this. 
One of the men was a very old member, Mr. FitzGerald. He 
said, " Frank, if you come back from London and tell me as an 
old member of this Organisation that ·you have not supported 
t.~at resolution, I am paying no more into the Union." He said he 
had sent complaints to the other offices, and they had never been 
attended to because there had been too much political business 
going on. I want each and everyone of you present to take the 
s2me view as I am taking. I personally make this statement here, 
that so far as we are concerned we are, considering the times, 
getting well paid, and I thlhk the time has arrived, whether it be 
14 hours or 16 hours a day, Sunday included, it is our policy and 
it is our principle, especially after what has gone on at the Execu
tive Council meeting, and what has been discussed here, that 
c&ch and every Official, whether he be.a Branch Secretary, a Dis
trict Secretary, or a Delegate on the dock, it is his place to do 
nothing else but look after the interests of this particular Organi
sation, irrespective of nationality and irrespective of parties, or 
anything else. He !s paid by the Union, and it is his place to 
Jqo~ after the men of the sea, (Hear, hear.) 
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1\fr . .Jcnkins: 1\fr. President and fellow Delegates, I have much 
pleasure in seconding this resolution. I can endorse all th~t__l\k. 
Riley has said. Even though myself I am a keen student ~f 
politics-no one loves his political history more than I d~but 
I do say if you are paying a Trade Union Official, then. you are 
certainly paying him to devote all his time, his energy and. his 
interest in looking after the welfare of the men of the sea. Let us 
look nt it from the other point of view. Supposing you do allow 
tl;em to go into Municipal and Parliamentary matters. Look at 
the time that is lost when a man is sitting on the Liverpool City 
Council, where the sessions may be two or three half-days a week. 
Look at the time that is lost if they vote on committees. The con
sequence would be, in the case of a District Secretary, he would 
be more in the Liverpool Town Hall than in his office. Well, that 
is not right, because, after all is said and done, if you are paying 
a man to look after your interests it is his duty to look after them, 
and the same thing applies to Parliamentary matters. 

The General President : Is there any amendment to the resolu
tion i' It having now been moved that the question be now put. 

Mr. Jackson : Might I ask a question? Does this resolution 
apply to Officials or others of this Union who happen to be on a 
National Health Insurance Committee or a Court of Referees? 

The General President: No. 

·Mr. Jackson: Thank you. 

The General President : Are you witting that I should take 
the vote? {Cries of "Yes.") You know the terms of the reso-
lution. · . · 

On a ~how of hands there voted :-

For the resolution 
Against 

57 
0 

The General President: That is carried unanimously. 

ELECTION OF REPRESENTATIVES ON SEAFARERS' 
JOINT COUNCIL. 

The General President : Now with regard to the Seafarers' 
Joint Council. We want four representatives. . 

A Delegate : Might I ask with reference to the Catering De
partment that we have not been there since .the Organisation has 
been reformed. Will nominations be taken for the Catering 
Section? 

The General President: Yes. There are four wanted. There 
are three sections : Deck, -Engineroom and Catering. 
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Mr. Cathery : I might say the present representation has 
been: Mr. J. B. \Vilson, who took the position after Mr. Cham
bers's death, l\lr. Tarbitten, myself, Mr. Powdrill, Mr. Henson, 
Mr. \Valsh and McMcVey. Of course, Mr. Henson has gone and 
1\lr. \Valsh, I suppose, has gone; Mr. McVey has gone, and Mr. 
Chambers is deceased. 

The General Pr«:sident: \Ve will go on as the ballot is not 
ready. 

FRATERNAL DELEGATES FROM AMERICA. 

\Ve have completed the Agenda, but we have one or two other 
little matters. First, we have the Fraternal Delegates from 
America, and they did not get a fair hearing. They came in on 
what I call a sort of side issue, where they were not at liberty 
to go outside what they were talking about without the President 
calling them to order. Now, I propose that we give each of them, 
say, ten minutes each. Therefore I am going to ask Mr. Furuseth 
to lead. off. 

Mr. Andrew Furuseth, who was received with applause, said: 
Mr. President and fellow Seamen, first of all I want to bring you 
from the American Seamen fraternal greetings and expressions 
of kindness. Secondly, I want to thank you for sending someone 
to attend our conventions in America. \Ve are happy to see those 
who come there, and we are thankful for the opportunity to be 
present here. 

So much for that. I presume that now you would like to hear 
a little about our hope~ and our aspirations in America. There is 
something that I think will be of very great interest to you that we 
are now trying to do-my latest information is that the King 
Bill, as we call it, dealing with immigration, has been reported 
unanimously from the Committee in the Senate. Now the immi
gration question is a very important question in America to-day. 
The American people have come to tl1e conclusion that they are 
getting too many of the wrong kind coming to their country. 
They are afraid they are going to slip the moorings because of 
that new element which they now recognise they cannot absorb. 
America would. not, in my opinion, have passed the kind of Immi
gration Laws that it has passed if the immigrants had come from 
what are now generally known as the Nordics, that is to say, from 
the men of the Nordic blood; but the great bulk of the immigrants 
coming into America in the last two years have been what is known 
as -Mediterraneans--that is, people coming from the south of the 
Mediterranean; from the northern borders of the Mediterranean ; 
from the interior of the Mediterranean and from Asia Minor, and 
also from the Balkans, together with Hungary, Russia and the 
Soothern part of Poland. They are not the same blood or the same 
breed as the men of Great Britain, .Nonvay, Germany or Northern 
France or Northern Poland, or the Scandinavian countries and 
some particular districts of I'\orthern Italy. They are not the same. 
~nyone whq knows anything about humanity knows that New 
York has become a kind of a city of Israelites. They realise that 
the state of Massachusetts has become something of an East End 
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European Colony; they do not believe in going on with it; and 
for that reason they adopted in 1921, first the quota system, 
saying that 3 per cent. of those who came in 1900 should be per
mitted to come in the future. They found that that was too many, 
and there were many difficulties about it. In 1924 they reduced 
that to 2 per cent. of the number that had arrived in 1890, and 
they found that it was not altogether a fair crack of the whip, as 
you say here, to base it upon that, and so they based it upon the 
blood in America. The result is that 160,000 immigrants can come 
to America in one year. They exclude anyone who cannot be
come a citizen of the United States, and no one can become a 
citizen of the United States unless he is a white man as we recog~ 
nise white men; that is to say, Europeans of different kinds and of 
thnt breed. No one can come from Asia as long as he is purely 
Asiatic. 

Now, they have found that there was a large number of men 
coming notwithstanding that-that there were about 1,000,000 
seamen, including all ranks from master to boy, coming into the 
ports of the United States of America every year. Six hundred 
thousand of them, of course, may be possible immigrants
officers of vessels. If you take the officers and petty officers out 
of. it you have got about 600,000 who might come into America 
every year. So what is the use of talking about 160,000 So to 
this extent I want you to bear with me, and watch carefully what 
I say.· They gathered in the beginning, when the first Bill was. 
introduced, that there was going to be no permission for any sea
man who was not a citizen of the United States to put his foot on 
American soil at all unless he could put up 500 dollars forfeit to 
show that he was going out again. When I saw that in the Bill 
I drew it to the attention of .our Legislative Committee, and we 
set to work to show it to the Senators and the Congressmen-and 
mind you, they are not connected with .any political party at all 
in America---and said, "·what are you going to do.? You are 
going to do something that no nation has ever done in times of 
peace ; you are going to make a man a prisoner .on board a ship; 
~you are going to make the ship a gaol when she is lying in har
bour." \Vhether you can do that constitutionally or not, 1 do not 
know; I doubt whether it could be done, and it could stand the 
test of the Supreme Court; but, at any tate, that is the proposition 
here, and you know, men, that when a man has been two, tluee 
and four months at sea he comes into harbour and he looks at the 
shore. There are a dozen and one reasons why he wants to go 
ashore. I do not need to mention some of the things. I can leave 
those to your imagination, g_nd to your knowledge. At any rate, 
there are hundreds of things that a man wants to go ashore for 
when he has been to sea for a long time. I told them brutally and 
frankly why some men wanted to go on shore, and so forth, and 
after a little while I got them to understand that that would be il 
wtong thing for them to do as a civilised nation.· The re-
sult was that they cut the bona fide seame.n completely out of the 
immigration system altogether. The result is this, that a bona 
fide seaman, a man who is actually a seaman· and a man who 
nctually wants to become a seaman-I am speaking now of a boy 
-he can come and go, and come ashore and go on boa.rd again, 
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and if he wants to lea,·e his ,-essel completely he can go, under the 
Seamen's Act, and ask for one-half of his pay. Then if he wants to 
stay; he can stay. If he does not want to stay he can take his 
clothes and walk ashore in the mid'dle of the day and no man can 
say him nay or interfere with him~ (Applause.) I can tell you 
that from America some day when it is actually accomplished I 
think the British seamen will say " Thank God." 

Mr. Patrick Flynn, who was received with applause, said: Mr. 
President and members of the National Union of Seamen, I realise 
the terrible strain you have been under during the past week, and 
that you are ''ery desirous of getting back to your homes. But I 
would ask you to be indulgent with me for the space of ten 
minutes. I am certainly glad to be in your midst once again, and, 
like my colleague, I bring you fraternal greetings from the men 
on the other side. Last year when addressing this audience, Qr 
an audience similar to this, I make certain remarks. I said then, 
and I repeat now, that the course which you had chosen then upon 
the advice of your Executive Council, who in part were ad,·ised by 
your General President, Mr. Havelock \\'ilson, was the only safe, 
sane course to pursue. It has been my good fortune to be amongst 
you once again when you were discussing a \'ery, very serious 
situation, and one that has a bearing, my friends, not alone on 
the seamen of this country, but on the seamen the wide world over. 
Your actions were watched not only by the seamen but by every
one, as far as the United States were concerned-the Labour 
movement and everyone outside the Labour movement. The 
picture of your General President was in practically e,·ery daily 
paper of eonsequence throughout the United States, and whilst it 
was a tense time. for you I can assure you it was equally as tense 
for us on the other side, especially we men of the seamen move
ment. You are to be congratulated, friends-and particularly is 
your President to be congratulated-{hear, hear)-for Jia,·ing the 
foresight to be able to grapple with that situation and to give his 
advice to your Executive Council -in order that you might be able 
to meet the situation as men. That you have met the situation 
as men goes without saying; and take it from me, my friends, 
that as time goes on you will be complimented for the stand you 
have taken in this particular crisis, far more than you were f:om
plimented last year on the stand you took. Just imagine for a few 
minutes if }'OU had taken another p:>sition, what your condition 
would be. You would have been reduced to a similar condition, if 
not a worse condition, than we are in in the l'nited States. \\"hat 
a forlorn situation we should have been in in so far as :t real 
brotherhood of the sea was concerned. Mter all~ my friends, if 
we. are ever going to liave a real International Seafarers' Federa
tion you can take it from me that the two dominant factors to 
bring it about finally rest on the two English-speaking nations, 
namely, Great Britain and America. 'So you see, you people in 
this country were going through the same identical thing as what 
we are going through now. In 1911 we were in a position to throw 
our shoulder to the· wheel, and now, by using the good common 
~nse that God Almighty gave you, and, after all, men, it is noth
mg-:-anly common sense. 
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The General President: Hear, hear. 

1\Ir. Patrick Flynn : It is only a matter of common sense being 
used at the right time, and at the psychological moment. \Ve are 
in a position to carry on our end of the fight knowing that the 
anchor on this side JS ever ready to be with us. It is for that 
reason that I say to you now that I am ready and willing, and 
shall defend your position in this instance against aU comers, the 
same ·as I defended your position last year; and I am not talking 
for sympathy. (Applause.) 

A.s a-seaman, I say to the world at large it was the only sane, 
logical conclusion that you could come to. My admiration to. the 
day of my death will always be .held in reverence to the man at 
the wheel. I have refere~ce now to your General President. May 
he live long. (Hear, hear.) 

The General President : \Vait a moment. How do you know 
the President is the "Man at the Wheel"? 

Mr. Patrick Flynn : I have not reference to your publication. 
As far as the man at the wheel in your publication is concerned, 
I do not know who he is. (Laughter.) Whoever he is, 
he is a good guide, to use the language of the Americans. · I 
do not want my time to be taken up, because I have to touch the 
high step; but, nevertheless, men, as I have said, you are to be 
complimented. I laughed inwardly, and with great glee, when I 
heard the advocates of a Minority Movement standing on a plat
form and trying to convince men that they were the Moses and 
the only saviours of the Seamen's Organisation .. They forget, my 
friends, that if there is anything that is unobtainable in the Trade 
Union movement throughout the world it is a cessation movement. 
(Hear, hear.) It cannot be tolerated, irrespective of what the cir
cumstances may be. It is unjustifiable in the eye of God. Men, 
in such circumstances there was nothing else that you could do 
but what you did do, and, as an impartial spectator, I want to com
pliment you, for never in my life before have I seen men who 
were confronted with the circumstances that you were who 
tempered justice with the milk of human kindness. It will ever
lastingly be said to your credit that you have done wonders. 

In closing, I want to say-if I may be permitted to digress
my colleagues said we were glad to have represent~tion from this 
side. Of course we are, and you have ~ent good men on every 
occasion, but a more lovable individual, a diamond in the rough, 
representing the seamen of Great Britain, never lived than my 
long-beloved and esteemed old friend, Ned Cathery. (Applause.) 
Our Conventions, men, are not one-tenth of what your- Annual 
General Meeting is here. They are wild and woolly while they 
last-take that from me. (Laughter.) We are stormy petrels, 
each and all of us. It happened to be Ned .Cathery's lot to attend 
one of the stormiest Conventions that we had for ·some time, and 
you could always find our dear old friend going round and saying, 
•· Paddy, my son, watch your step." So I say, men, while I know 
that each and every one of you love Ned Cathery, you have no 
more love and admiration for him than we have on our side, 
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(Applause.) . .May he .live long an~ be happy, and, as your l'resl
dent has sa1d, you will find there 1s many a kick left in Cathery. 
But, in the circumstances, there was nothing else for you to do. 
-1 want to say that the men in America certainl~ appreciate every
tl;ing that you have done. Our position, of course, is explainable. 
It is impossible for men to appreciate our position except when 
they are in the ~rio~ line ~emselves. It is milk and honey one 
day, and there ·Is neither milk nor honey the next day, but with 
it all, like myself slightly disfigured, we are still in the ring, and 
we shall ever keep a stiff upper lip; but oh, what would ha,·e 
happened if you had done anything else than listen to the good 
common sense of your grand old President, Havelock \Vilson? 
(Applause.) · 

Mr. Grange, who was received with applause, said : M~:. Presi
dent and Delegates, this is a tough job. Paddy Flynn has said 
everything I was thinking about. It has afforded me a great deal 
of pleasure to be with _you. It has been a life's ambition gratified. 
It is not only a pleasure, but it is a privilege, and a great privilege. 
In addition to being here with you I have had the honour of shak
ing hands with your King. · Of course he used to be my King
and I want you to know that I am not ashamed of _it-1 still Jove 
him, and I have had the honour of broiling under your flag. 

Mr. Cathery : God bless him. 

Mr:. Grange : I am the only one of the family who is away from 
the flag, and I am away on business, that is all. (Laughter.) In 
addition to that, I want to say that I did not know there were so 
many Lords and Dukes in the world as I had the privilege of 
meeting the other day. There were three people at the King's 
Garden Party, the King, Havelock \Vilson and Grange. 
{Applause.) \Vhen I returned to the hotel after the Party I found 
it necessary to buy a couple of bottles of vaseline. I had sore 
bands with shaking hands with so many Dukes and Lords. And 
I ·enjoyed it. A dear friend of mine who happened to be there 
escorted me in great fashion to the King's feet, and, oh boy, what 
a feed I had. I had the King's strawberries; I had his cake, and 
I had everything with him, and I was so happy. So much for 
that. It has been my good fortune-it has been my privilege, I 
should say-to be permitted to visit a number of your ports ani 
address meetings in them. It is to be regretted that not only in 
our country but in your country there are different views; thero! 
are· a number of people who are always out trying to wreck an 
Organisation, particularly so the Seamen's Unions. \Ve have 
them on the other side. I will make this qualification, that I h 
not think we have got as many of them there as you· have here. 
I have never seen so many Union busters in all my life as I have 
seen here. (Laughter.) You have got the .Minority Movement, 
and then McVey~h. I cannot begin to name them. But I want 
~o tell you something. The old captain at the wheel has been .ab!e 
to keep the ship on a steady course, and I must say that. th1s IS 

the time, right here and now, to congratulate the captam upon 
~aving such a noble crew. Look at them~the finest body of men 
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I have ever had the honour of addressing, or even of looking at. 
There are good-looking fellows here; others not so bad looking. 
I put it to you that altogether you are a wonderful body. I can 
say to you men, in a word of advice, keep the good work going, 
and when the time comes for the old skipper to leave the bridge, 
and for him to pass over the gangway and go ashore and bid the 
~hip good-bye, someone, I know, from among this crew will be 
able to walk up and take the sail and k"eep the ship on her course 
the same as your old captain has kept her on her. course for all 
these years. It is true that at times it is somewhat sickening, and 
it makes you feel a bit upset, when, after you have licked one gang 
in Liverpool, you find another. \Vhen you have got them licked 
there they start somewhere else. .But I can only say to you, keep 
on licking them, and remember these words : " You can fool some 
of the seamen all the time ; you can fool all of the seamen some of 
the time; but you cannot fool all the seamen all the time." l 
thank you. (Applause.) 

The General President 1 This has certainly been the most 
wonderful Annual Meeting that it has ever been my experience to 
attend. I am somewhat delighted with the high-tone level of the 
speeches that have been delivered by the men of the sea. It cer .. 
tainly is refreshing to see that the seamen are waking up. Now, 
I am afraid there is a good deal in the policy of our Union that 
has not seen the light of day. There are many reasons for it. 
\Vhen a General is in a battle he cannot afford to expose all his 
plans to the enemy. He has got his diagrams and his charts in 
the general headquarters, and he himself has to keep those plans 
and diagrams to himself as much as he possibly can-(hear, hear) 
-because if he does not do that they may get out and the enemy 
may get after them, and in the result disaster will follow. Now, 
for four solid years I have carried on a greater fight than some of 
you really think-a much greater fight. Four years ago there 
was an Organisation started with £100,000 of capital, and it was 
proclaimed to the world at large that their one aim and object 
they had in view was to destroy the National Union of Seamen, 
and, in particular, your worthy President .. Well, if anyone offers 
me a fight of that kind I am never reluctant to take them on. 
(Hear, hear.) I will take it up that way with whoever comes along, 
and for four solid years I have waged a fight with that Organisa
tion with one object in view, that if they were thinking of destroy• 
ing us I woufd take good care ~ would destroy them first, and I 
am very glad to say 1 have wiped them out. (Applause.) I have 
wiped them out clean; there is not a vestige of them left to-day. 
\Vell, while that has been going on, some men of the sea have 
unfortunately gone astray in more parts of the world than one. 
On the Continent we have been subject to attacks from Seamen's 
Unions-very vicious and bitter attacks; but I am very proud to 
say now that they are all coming to their senses. They are all 
beginning to say, "\Vell, after all, as men representing Seamen's 
Unions, our salvation is closer to our British comrades than to 
the sharemen." 

Now, Mr. Furuseth has said very often-1 thought ·in a very 
brutal manner-in speaking of shore Organisations-he has put 
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it. very bru~ally on· m.ore. than one occasion in my presence, that 
shore-workmg Orgamsat10ns, as far as the seamen are concerned 
coul.? not be. tru~ted. I. have often thought he went a step to~ 
far m that direction, or,. 111 other words, perhaps he put it too 
brutally; but after .years of reflection we must come, if we study 
.the events of the past, to the conclusion that, whilst we have 
always been prepared to make up those federations of seamen and 
shoremen, it has unfortunately turned out on several occasions 
that when it suited the purpose of the shoremen they have turned 
us down. More than thirty years ago, who was the founder of the 
National Union of Dock Labourers? Myself. With what money? 
The funds of the National Sailors' and Firemen's Union. Who 
was the founder of the International Transport Workers' Federa
tion? The National Union of Sailors and Firemen; and for every 
shilling the other fellows paid we paid £1. Then, when they got 
on their feet, as it was truly said by Mr. Furuseth, when they 
wanted something, the seamen were always wanted to go into the 
fight. But when we wanted anything the time was not opportune. 
Here is a remarkable fact worth putting on record. Robert 
Williams, of the Transport Workers' Federation, in 1912 got a 
microbe on his brain that the strongest Union that could be formed 
was the .Transport Worl<ers' Federation, with the seamen as a 
section-as a section, mark you. Before that time, 1912, the sea
men of Germany, Holland, Belgium, Norway, Sweden and Den
~nark had all got strong Seamen's Unions, but after 1912, in Ger
many, Belgium, and in Holland, from the time they joined up as 
part and parcel of the Transport Workers in those countries, those 
Unions have decayed, and, if I may use a stronger term, they have 
perished; because to-day they have to depend on the contributions 
of the Dock Labourers to keep them going. I say you cali get no 
independent Organisation of seamen where you have to depend 
on other people to keep you going. If you cannot keep yourselves 
going, then you are not keeping going at all . 

. Now, there are several seamen's Organisations who could not 
quite understand our policy, and who have been up against us 
because they did not understand us and did not understand where 
we were. . Take Australia, for one. In Australia the leaders of 
the movement, rightly or wrongly, came to the conclusion that 
we were · a most backward race. They had gone ahead because 
the conditions that prevailed there were so different from ours that 
they were able to get nearly twice as much wages as we could; 
and because of that they were of the opinion that we were going 
on wrong lines. Well, they went ahead and went ahead, a,nd 
what is the result to-day? The Union in Australia, I am sorry to 
say, is practically broke through their go-ahead policy. You can 
only go a certain way; if you go above the level you get a check, 
and when you get that check you get a nasty set-back. Now, we 
had· an Organisation appeal to us the other day for help. The 
m'en at the head of it were young men .. we· tried to advise them 
and guide them in the right direction, but no, they would not. be 
guided by our experience-they knew better. They were gomg 
to turn the world upside down. Wefl, they tried it, and now 
to-day they are practically down and out and have had to come 
back to us and confess that they made a mistake and appeal to 



457 

this l'nion to get them out of their trouble. Friends, there is noth
ii1g like t!Xperience to teach you to be wise. (Hear, hear.) We 
ar~ wise because we have gone through it and because we have 
had to suffer in the past for the mistakes which we made. To-day 
we are wiser men, and during the General Strike our wisdom was 
manifested in every direction. 

I do hope that in the future we shall get the men to recognise 
that there is a limit to what you can do. I advised six years- ago, 
and I think it was good advice, when the great depression of trade 
came, to keep your powder dry-(hear, hear)-that is to say, do 
not waste your ammunition merely for the fi·ring of it in making 
a noise, but preserve your ammunition until you are within 
reasonable distance of your opponent, and then, when you fire 
Jour shot and shell, see that every one of them goes home. (Hear, 
hear.) \Veil, that is sound sense, and one half of the Unions in 
this country to-day have been making a noise wasting their 
powder and shot. It would have been better if they had reserved 
that, because improvement of trade must come soon, and sooner 
than some of us think, and then you can approach the employers 
and show them that you are in a position to fight. When they are 
iri a position to hand out, then you are more certain to get what 
belongs to you. (Hear, hear.) Is not that right? · 

Several Delegates: Yes. 

The General President : I thank you very much. 

RESULT OF THE ELECTiONS. 
The General President : The result of the elections are as 

follows:-

The Maritime Board :-
Captain Davies 
::\Jr. J. B. Wilson 
Captain Tupper 
Mr. Jarman ... 
1\Ir. Tarbitten 

52 
44 
33 
28 
26 

Then the elections to the Seafarers' Joint Council:-

Mr. George Gunning 
Captain Davies 
l\lr. Tarbitten 

8 
8 
·s 

SUGGESTED MONUMENT TO SAl\IUEL PLil\ISOLL. 
The General President : You have all heard of Samuel Plim• · 

soli. His name is a household word throughout the country. Well, 
Samuel Plimsoll died June 3rd, 1898. Samuel Plimsoll was a 
great philanthropist and a friend of seamen. Now, it is reported 
to me that 1\It·. Plimsoll is buried at Folkestone and his memory 
there has_ been very sadly neglected, and his grave is really a dis• 

Q 
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grace. There is a tombstone ovea· his gra,·e, put I understand it 
js in a very dilapidated state, and it looks as though it belonged 
to no one. Remembering what 1\lr. Plimsoll did for the men of the 
sea, 1 think we have a duty placed upon us to see that those who 
did so much for us in the past years shall not be forgotten. (Hear, 
hear.) Now, it is suggested in this letter that something might bt
~one to p~t this right. I think myself, remembering the services 
of 1\Ir. Plimsoll, we ought to erect a monument t"O his memory on 
that particular place where he lies. (Hear, hear.) This is not the 
time to talk about spending money, and we have a right to be 
-careful of what we do in that direction, but I am going to sug
gest to you that a very small Committee should be appointed to 
-considef and inquire into wqat it would cost to have a full-sized 
statue of Samuel Plimsoll erected over his grave, and, when the 
time comes to unveil that monument or statue, that it ought to 
be done in a manner befitting the nation. (Hear, hear.) -

·I would suggest a small Committee should sit from now until 
the end of t})e year to make all inquiries as to cost, and everything
else, and to report to the Executive Council at their meeting in 
December or January, whenever it is held, and then it 'vill be for 
the Executive Council to consider whether it is a .good plan, 
whether it is a reasonable price, and so on, and if we find it is 
reasonable and good, and the Union can afford to go on with 
the scheme, we shall be ready to put up a. monument to Samuel 
Plimsoll. I ·suggest if the report is favourable that at our next 
Annual General Meeting all the Delegates and friends throughout 
the country should attend and let it be a red-letter day in our 
history; let people know that we are not forgetting to honour a 
man who did so much for us. (Applause.) \Vill anyone move the 
.appointment of a small Committee? 

1\Ir. Cairns : I move that the matter be left in the hands of 
the Finance Committee. 

Mr. Harper : I will second that. Every time I pass that ceme
tery I feel rather embarrassed. On Samuel Plimsoll's tombstone 
there is a picture of him, and underneath is inscribed, " TI1c 
Sailors' Friend." I had to take away the weeds to unco,·er that 
inscl'iption. I was rather sorry afterwards when the weeds un
-covered those words, " The Sailors' Friend," because it seemed 
to me that it was absolutely neglected, by all. It was about six 
years ago when the last mark of respect was paid to the grave, 
when a wreath was laid on it by the Folkestone Labour Party. 
:Since then nothing has been done. I have made inquiries in 
Folkestone, but there is no relative left there. A son and daughter 

· :attended his funeral on June 8th of 1898, and his wife was buried 
in 1911, but since then no one has been near the grave. Originally 

• bis daughter was intended to be buried there, but no visitor has 
been there since. 

The General President: As far as .Mr. Plimsoll and his relati\·es 
are concerned, I do not think anyone knows in this country more 
about Mr. Plimsoll and his relatives than myself, because·I·remem

.ber this: For over 15 ·years l worked in close association with 
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Samuel Plimsoll, and, as a matter of fact, I carried on the work 
\\hil:h he started. But we may amend it in this way, seeing that 
we are going to erect a ~onument;-at least,. we may--:-an~ seeing 
we are going to pay a proper tnbute to h1s na~e, 1t m1ght be 
found advisable that the Annual General 1\Ieetmg next year 
shou1<1 be held in Folkestone so as to give a large number of 
Delegates- the opportunity of paying their tribute of respect. 
(Hear, hear.) It has been moved and seconded that we adopt that 
t'oursc. Is that agreed? 

On question, the motion was agreed to. 

MR. RICHARDS, OF AUSTRALIA. 
The General President: \Ve have in this room a gentleman 

f1 om Australia, 1\lr. Richards. He is not here as a Delegate, I 
mean what I call a proper elected or appointed Delegate, but he
has co_me here for one purpose. . He came some ten days ago, 
He has been a Union man in Australia for twelve years, and he 
has heard a good deal said against this Union, and his mission was 
to come and have a look at it. I always believe when anyone 
comes like that, show your hand-show what you are at; there is
nothing secret about it, and I have shown Mr. Richards all about 
the building, all about our work, and I have extended to him an 
invitation to come and see this Union in confere1;1ce. He lias- come, 
and I should like you to hear any impressions that he may have 
gathered, as I am sure he will convey back_ to Australia, when he 
goes in a week or two's time, to the Australian seamen what he 
has seen, what. his belief is, and that will do a wonderful lot_ of 
good to have that first-hand information handed round in Aus-
tralia. I will now ask Mr. Richards to take the floor. · 

::\Ir. Richards (who was received with applause) said: Mr. 
President and Gentlemen, I first of all want to express my thanks 
and appreciation for the invitation extended to me by the General 
President of this Organisation to attend both parts of the Execu
tive Council meeting and also this Annual General meeting. This 
is the first time I have been in this country for 13 years. I have 
not been in Australia for t\velve- years as the President said. I 
have been there a matter of eight years. Prior to that I was in 
India and South Africa. I entered the Labour Movement indus
trially some eight years ago, and I have found it very interesting 
so far. 

1 want to dwell for a time on the life of the Generaf President 
of this Orga~isation. Prior to coming to England· I knew that he 
had spent a number of years in building .up this Organisation, and 
I found when I got here that 38 years of his life have been spent 
m building up this Organisation. The majority of you here 
present, r think, will agree with me in saying that due to his 
untiring efforts and with the co-operation of his colleague Cathery, . 
and numerous other people who might have been in this movement 
for a number of years, they have brought this Organisation to 
such a great position in which it is to-day. . 

After spending a few hours with your President he invited me 
to haYe a look round the ~uildirig. I was conducted around with 

Q~ 
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another ~utual friend ?f mine, llr. Grange. He was surprised, 
and I think I was a httle more surprised than be was. \\'ith 
regard to the building, it is one of the finest buildings that any 
one Organisation controls which I have seen so far, and I ha\·e 
seen a few. \Ve ha,·e a few nice buildings in Australia, but no one 
Organisation bas a building of this size, or controls the amount 
of business which is transacted under the roof of this building. 
'Ve passed out of one office into another, and all you could see 
was everything working in a systematic way. There are files· 
some of them, I think, date back 30 years, and all these record; 
can be looked up, and looked up with interest, by those members 
who ha,·e been in the Organisation for any length of time. 

\Vith regard to organised Labour in this country as a whole, 
I am prepared to say here that it is very much behind the organ
ised Labour that we have in Australia. Possibly you people here 
may not think so, but in my opinion and in the hundreds of in
vestigations I have made outside of the Seamen"s Organisations I 
find that industrially this country is backward. I am prepared to 
say that _conditions in a number of cases in this countrv are de
plorable in diJierent industries, and, with the assistanCe of the 
men and women of those industries, by a matter of solidifying 
their position industrially their conditions could be bettered 
immensely. 

It bas come to my knowledge, through meeting different 
pwple in England during the course of the last fortnight, that 
they are of the opinion that from one year"s end to another we in 
the industrial world in Australia are always harping on the \·erge 
of an iadustrial upheaval. I want e\·ery Delegate present here, 
including the General President, to get that right out of his mind. 
\Ve are not harping on any industrial upheaval with the exception 
of one or two isolated cases, which very often cannot possibly be 
avoided. \\~e have a method in Australia whereby the majority 
of Trade Unions are offered the opportunity of getting recognition 
from the Arbitration and Conciliation Courts. This is a thing 
that I have advocated for, I can honestly say, se\·en years. I 
must say that the Judges we have had have been impartial Judges; 
they ha\·e gi\·en us a '·ery fair deal every time we have bad the 
neces_sity to go into the Court and state our case. I pointed this 
out to your worthy President, and he said, "\Yell, you ha\·e got 
to bring every grievance before the Court and place them before 
the Judge, and you might make your case look far worse than 
what it is before you get anJ satisfaction." I have listened to 
cases in Court. I listened to a nry interesting case of the tram
waymen in Melbourne, and although the men giving e\·idence had 
to paint their case worse than it really was, it was not elaborated, 

·and it would be impossible to elaborate it to the extent that you 
could convince any Judge sitting in th~ Arbitration or Conciliation 
Court that that was not the case. These men ha,·e studied the 
industrial laws, and they understand the working man ; and, as I 
said before and I will say again; they haYe always gi,·en us a ,·ery 
fair deal. The President of tlie Arbitration and Conciliation Court 
retired just recently, and I am waiting with interest to see who 



461 

t 11 kes his place. He was one of the finest men they ever had on 
the Arbitration Court. 

For the benefit of those gentlemen who were not present on 
the last day of the Executive meeting, I should like to dwell once 
again on the question of affiliation to Seamen's Unions outside 
Y('Ur own country and also the country of which I am a native
that is, Australia. The wonderful benefits to. be derived by an 
.affiliation of Seamen's Unions is simply something_ which we can
m't altogether see the end of; in fact, I cannot see the end of the 
benefits that could be derived from a constitutional affiliation of 
Seamen's Unions throughout the world. It has· come to my 
knowledge that this has been tried on several occasions. In one 
case Mr. Furuseth pointed out to-day it was far from being a 
S\.:ccess, owing to the fact that the head 6£-that particular Organ
is«tion was a man who in a number of other capacities, like other 
men in other Organisations, was trying to be the supreme being 
of that particular Organisation, not for the benefit of the people 
whom he is supposed to represent, but entirely for his 
own benefit. Those are the people we have to eliminate in 
some way or other. If we fail in putting them out of office in one 
way we shall have to find some other method of putting them out. 
\Ve have one man in particular in Australia who, I think I am 
right in saying, will within a very short time be removed from 
office. These men cannot possibily do any good for those whom 
they are supposed to represent, because they go there with one 
object, and that is to further their own ends. I know of cases in 
.Acstralia where the Federated Marine Stewards, of which I am a -
rank-and-file member, have come to the assistance of the British 
-ste\vards in particular and assisted them to a great extent in what-
-ever grievance they had. \Vhether these men were members of 
this particular Org>anisation or not, I do not know; but I have 
.always kept to one motto since I have been connected with indus
trial organisations, and that is : Do not kick a man because he is 
not a Trade Unionist; use every endeavour to convince him that 
it is his duty to become a Trade Unionist at once. 

Mr. President and Gentlemen, I want to convey to you that I 
-personally have one great ambition in life, and that is, to do some 
good to and for others. If this is not the ambition, it should be 
the object of everyone present here, and everyone in the world, 
·come to that, to try and do good to others. Then, as I claim to be 
an indtlstrialist, the good I attempt to do is naturally industrially 
first. Possibly there are times when you cannot do good indus
trially to the benefit of another man, but you can do another thing 
if you cannot do good, and that is, do not do harm. Also, as I 
am a seaman-if stewards are permitted to term themselves such
my services first and foremost go to the men of the sea, and they 
will continue to do so until such time as I decide to take up some 
other form of occupation in life. I have studied official and un
official documents pertaining to seamen's affairs, but I say here 
without fear of ridicule that I still have a lot to learn, the same as 
men who are twice my age have still a lot to learn. Then with 
regard to the men of the sea, I was telling one of the visitors pre
-sent here that with regard to seamen I have come to the conclusion 
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that they haye a psychology of their own. · Now, this psychology 
can only be learnt and mastered by being one of them and Jh·illfr 
with them. That is the only way by which you will e,·er be able
to understand the seaman as he wants to be understood. 

In ·conclusion, I should like to give one word of ad,·ice,. 
although I am only a recruit in the movement, and that is, to 
organise and to continue to organise; but please do riot Jose sight 
of ~e fact that an official affiliation of seamen throughout the· 
'"orld on constitutional lines would prO\'e a great ad,•antage to 
tht• men of_ the sea. In fact, I am prepared to say that in a ,-ery 
st.ort time it would be about 100 per cent. benefit. Again thank
ing you, and wishing you all health, happiness and industrial 
sa:ccess in th~ future. (Applause.) 

The General President : I now declare this wry successful 
Annual General Meeting-the best we ha,·e ever baa and the most 
important-to be closed. 

(The proceedings then terminated with three cheers for the 
Sational Union of Seamen.) 
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