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PREFACE 

Marketing organization depends upon the eco
nomic organizati9n of society! From simple parter 
to organized sales through central marketing boards 
or cartels and pools is a marvellous· development. 
But it has been achieved gradually through evolution 
of market organization ,and practices, ... brought y.bo:'-t . 
by rapid means of transport· arid. communications, 
banking facilities, grading and standardisation 9£ 
products, improvements in ihe technique of selling 
and advertising. 

In an expanding market of the first h~lf of the, 
19th century marketing problems did not receive · . 
as much attention, as they did in the latter half, when 
competition grew keener and keener among the indus
trialised countries. The situation grew worse in this 
century, particularly during the inter-war period. Since 
1929 when the economic depression enveloped the 
world, the marketing problems· have come in for a 
good deal of criticism and consideration all over the 

. world, including this country. The post-war boom of 
1919-21 was followed by a sharp· reces_sion of prices· 
and output which continued, more or less·,. up to 
1924. Thereafter attempts were made· by different 
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countries, independentlY. and through the League 
of Nations, to resuscitate the inte_mational trade to its 
pre-war order. But it could not be achieved owing 
to the aggressive economic nationalism of different 
countries. Wh~e Asia and . Mrica- were growing · 
more and more conscious of their industrial backward
ness and asserting to improve theit lot, Europe and the 
United States of America were striving hard to retain 
their hold over these markets by effecting changes 
in their productive and !Darketing organizations and 
practic~s. For example, in the United Kingdom, a 
number of Comnuttees, e.g.~ the Liberal Industrial 
Enquiry Committee, ~e Balfour Committee and the 
11acmillan Committee, were appointed to investigate 
into the problems of industry and trade; and marketing · 
organization always received the most careful atten
tion of these bodies. The Wembley Exhibition of 
1924 was organized to judge the Imperial self-suffi
ciency and the Ottawa Conference of 1932J to retain 
control over the Empire markets .. 

Other countries were shaping their own policies 
and insulating ~emselves from the outside world by 
high tariffs. It seemed as if we were going back to ~e 
mercantilist period a.nd the princip1es of fttissez faire 
and free coOJpetition were bidden good-bye. National 
economic planning became the common cry and Rus
sian, German; Italian, American and Japanese plans 
were objects of envy and emulation for other nations. 

In India, too, various Commissions· and Com-
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mittees were appointed, i1i ·the post-Wat period, to 
make;investigatio?s into agricultural, industrial, labour 
and banking problems. The Royal Commi_ssion on 
Agriculture in India, and the Central and Provincial. · 
Banking Enquiry Committees fully stressed. the need 

"'of improving our marketing organisation and practices. · 
To give effect to the recommendation of the Agricul- .. 
tural Comrn.ission, ·the Central Government creat~d a 
Department of Marketing, and appointed a Market: 
ing Adviser to the Government of India on Janu .. 
ary I, I 9 3 5. Provincial Governments and leading 
Indian States also cooperated in this mission. The 
Department is primarily concerned with agricultural 
marketing, because in the post-war. depression the 
prices of raw materials and foodstuffs fell more than, 
those of ma.Qufactured goods. This hit the Indian 
cultivator very severely wh:o was, more and more, dis- . 
possessed of his only source of livelihood,· i.e., land. 
Debt ·legislations were also passed by most of. the 
Provincial Governments, particularly after the assump- · 
tion of power by popular governments in 1937. 

The War gave a fillip to some. of the Indian 
industrie~-machine and cottage-and agriculture. 
But the quan~m. of trade has suffered severely 

. J 
and the price level has gone ,up considerably. Our 
imports have fallen more than our exports, resulting 
in the creation of heavy sterljng balances to India's 
credit in the United Kingdom. The chief features 
of the War period trade are Government controls, 
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Government ~estrictions and Government purchases_. 
In every trade whether it is cloth pr grain, sugar or 
cement, bricks. or iron and steel, the hand of the State 
is visible. In some cases the grip is tight, while in 
others. it is yet loose. Forward business in grains, oil: 
seeds, bullion, cotton and securities has been forbidden 
by law. Even the 'hedging contracts' in cotton which 

·are so ~ssential to trade and indus"try and which have 
received the blessings of the Indian Central Cotton 
Committee, have been forbidden. Rationing has 
been introduced in foodgrains and cloth in selected 
places. The ordinary laws of supply and demand are 
not operating, partly because of the insufficiency of 
transport facilities, and partly because of restrictions 

' . 
of some of the provincial governments and Indian 
States. There is lack of unified central control in the 
country at present . 

. Another important change to note in our market
ing system is the appearance of the United Kingdom 
C~mmercial Corporation which is participating in 
India's foreign trade to the detriment of normal trad-... 
ing interests. Its existence is being justified .by 
Govemment on strategic grounds. At best,.it may be 
tolerated during the period of the War, although 
there is no justification for it even at present. But. 
people have grave doubts whether it will be wound 
up with the cessation of hostilities. This, only the 
future can tell. . 

The future tendency of marketing organization 



PREFACE 1X 

seems to be towards increasing concentration and 
pooling of output on national and even internatiomtl 
scale. There were a number of international combines 
and trusts before the war. · The British industry has 
been thoroughly re-organized in the last z 5 years, 
and to meet foreign competition marketing has been. 
centralised. The State has encouraged common sel· 
ling through marketing boards~. like. German cartels. 
Combinations which were dreaded in the 19th century 
have become the order of the day, ~n9. it is commonly 
believed that without some form of combination for 
fixing of prices, regulatio~ of output and :restriction 
of prodttctive capacity,. industry cannot be ration .. 
alized. The United States of America "contemplates 
organizing an lnterna~onal Commodity Stabilisat~on , 
Corporation to rid the world o~ trade cycles and 
combat the evils of colonial controls of raw· . 
materials. The Sugar Syndicate and the Cement 
Merger in this country are only pointers of the direc.. 
tion in which the wind is blowing. The cotton mill 
interests of Bombay have been making attempts to 
combine t.o face competition from within and without. 

The present volume is an attempt to place, in the 
hands of advanced students of Economics .and Com-

. merce, and those of the general readers and State 
Officials who are interested in the marketing problems, 
a book dealing with thelpersent-day marketing problems 
of this country. It deals with the principles as well 
as the practice of marketing, particularly in India. 
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There is dearth of books on this subject, especially 
of those illustrating Indian conditions. The first few 
chapters are devoted to the principles of marketing 
which apply equally to the manufactured goods as well 
as the agricultural products. A separate chapter is 
allotted to Advertising and 0 Salesmanship. Agricul
tural marketing occupies the place of honour, partly 
because it gives ocrupation to about three-fourths of 
the population, and partly because marketing of agri
cultural products on sound lines qeeds greater stress 
and attention. Staple commodities like wheat, cotton, 
jute and rice have 0 been separately 0 dealt with. Quite 
a large number of senior students of Economics 
and Commerce are not familiar with market phraseo
logy and they are not able to understand, much less to 
interpret, market reports. A 0apter is, therefore, 
added on market terminology. The last chapter is 
on the Stock Exchange. Besides the technique of 
marketing, followed on the stock exchanges, the reader 
will find helpful suggestions to decide where to invest. 

The author is grateful to the numerous writers 
from whose .works he has drawn inspi~ation and 
material. He 

0 

has gratefully acknowledged them in 
the footnotes of the book. Inadvertent omissions 
may be forgiven. Most of the material on agri-· 
cultural marketing in India is based on Govem
ment Reports and publications. They are the best 
available sources at present. 

October, 1943. K. L. GoviL. 
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