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- !\o. 8.-

LETTER to t!Je Under Secretary of State for War, dated India Office, 
19th l\Iay 1~81, No. 40.> W. 

Si1·, 
TnF. concluding paragraph of my letter, !\o. 1i0 W., of 2:3rd February last, 

nqu•·sted y.;u to be good enough to inform the S~cretury of State for 'Yar that 
the lntlian Arnw Commis,-iou had recounnended a reduction of tue number of 
reEiments serviu~~ in India, with an iurrea5e of the numerical strength of corps, 
and :;tnted that though Lord Hartington ln'ld not yet received the views of the 
Govf'r11ment of India on t:1is p10posal, he thought it rig-ht to apprise 
~Ir. Cidldc'fS that possibly u recomnJt:ndation might be received fur the reduc
tion of the numLer of regiment:;; of cavalry and infantry on the Indian 
Estahli;,hment. 

I nm now directed by the Secrftary of State for India. in Council to 
arquain t you, for the information of tht~ Secretary of !State for 'Var, that 
the rccomlllendations of the Governmf.'nt of India on this yery important 
question l1are just been communicated ·to this Department in a Military 
Dt'spatch, No. 141, dated 2-tth Apri11881, and! am to forward a copy of tl.Jat 
Dt'spat('h in order that l\Ir. Childers may be made fully aware of the proposals of 
the lnJian Gorernment, and tl1eir possible bearing upon the qutstions, which are 
at prrseut unJerstood to Le under his consideration, in connection with the 
reorganisation of the British Army. 

I am to add tl1at the ::\Iarquis of Hartington will at once take into considera
tiun the recommendations of the Government of India, and will communicate 
Iii:> dews to ~Ir. Childers as soon as po'lsible. 

I am, &c. 
(signed) · A llm Johnson, 

Colonel, l\Iilitary Secretary. 

-No.9.

(No. 2o-Genl. No. 13i4·) 
Financial Secretary's Department, 

Sir, War Office, 14 July 1881. 
I A:\1 directed by the Secretary of State for War to acknowledge the receipt 

of Colonel c\lkn Johnson's letters of the 12th April and 19th ::\lay last, com
nmnicating to this Department, by direction of the Secretary of State for India, 
the propo~als made by the Government of India for a reduction of the number 
of regiments serving in that country, and an increase in the numerical strength 
of corps. These proposals comprise the reJnction of one cavalry regiment, four 
infantry battalions, and nine batterie~ from the European force now H'niog in 
India; and this rrrluction in cadres is tn be met by an increase of 50 sabres to 
each of the eight caYalry regiments, of 100 bayonets to each of the 46 infantry 
battalions, an(l of 50 gunners to each of the garrison batteries still remaining on 
tlw Indian Establishment. 
~k Childrrs understands that the recommendations of the Indian Govern

ment have not yrt bcl'n considered Ly the Secretary of State for India in Council, 
ancl he de~ires that the riew which l1e feels constrained to take of thl' changt'S 
propos('•! may be made ktwwn to Lord Hartington before the subjelt is dis
cu~sed by the Council of India. 

I am to observe, in the first place, tl1at there is no doubt that the scheme 
su;;!.!csted by th<> Government of India would be advantageous to the revenues 
of that country, at all events in time of peace. Mr. Childers, howevt'r, ul'sires 
me to recall to mind the settlrmeut ellecte<l in 18i0, when a proposal precisely 
similar was made. The ng:ret>ment then come to has been n•gnr,kd as final on 
the suujcct of the organization of the force so long as it remained at t hr same 
t_otal number of wen. To (h•part from that organization would trunsli'r the 
whole cost of maintainiu.c; the uecessa.ry elasticity of the force from Indian 
to Imperial revenuE'~, and I am directed by Mr. Childers to state tlmt 
he i~ unwilling to accept that liability on the part of the Home Guvernment. . 

In settling the organization of the Army upon its present basis the number of 
cadres to be located ut home, in India, and in the Colonies, has been carefully 

o. 1 31. 3 G 3 considered, 



422 COHRESPO:\DEl\CE HESPECTIKG TilE PltOPOSED 

considered, not only with reference to local requirements, but also with due 
regard to the defence of Her Majesty's . dominions generally ; and Lord 
Hartington will readily understand that if any change in distribution is to be 
made, it can only be agreed to by this Department after murh dcliLeration as to 
how far the general military organization may be affected by it. 

With regard t<J the cavalry, I am to point out that the saving upon the 
depot chargeR by the withdrawal of a single regiment would be insignificant, 
becausP, although there may be one or two officers and serjeants less at the 
df'put, tl1e numuer of recruits to be raised to replace casualties would not vary 
if the total number of sabres in India remains unchanged. . 

With reference to the bst paragraph of the letter of the 12th April, I am to 
state that there "ill be no objection to the transfer of the charges for the depot, 
14th Hussars, left behind in India, and that sueh charges will be borne by the 
Imperial Government from the date of the embarkation of the regiment for 
active service at the Cape. 

I have) &c. 
The Under Secretary of State 

for India. 
(signed) Ra~;h Thompson. 

- No.lO.-

LETTER to the Under Secretary of State for War, dated India Office, 
24th August 1881, No. 6G8 ,Y, 

Sir, 
I A~l directed to acknowledge your letter, 1\o. 079-4899, dated 5th August· 

1881, inquiring whether, in the e'·ent CJf the 14th Hu[':sars returning to India. 
Lord Hartington would wish that the regiment !-ho nld take its hor::es (about 
-100) to India. 

In reply, I am to state that pending a deci:sion on the question of a proposed 
reduction of tLe cavalry force in India, which you are aware· is now under 
discussion, Lonl llarti11gton considers it very desiral•le that no immediate 
steps shall be takeu for the return ('f the 14th Hnssnrs from the Cape to India. 
The Sl'Cl'etary uf State for India hopes Yerx shortly to communicate the 'iews 
of his Council on tl~e subject. 

I have, &c. 
(signed) Allen Jolmson, 

Colonel, Military Sl'cretary. 

-No. J 1.-

LETTER to tl1c Vll(ler St·crt'tary of State· for \Yar, ~~uted In,Jia Office, 
Lith St.·ptetn 1Jt·r 1881, No. 732 W. 

Sir, 
I A:\1 directed h· tb~ s,-crdary of State for In.lia in Council to reqnest you 

• J l' (lfl'. n•t ,, .• f "Ill 'I ·1 1' [l) will briD.~ UD!k·r I !Je notice of till:~ Secretary 
"'HI ., c.-· .. " - , " ~~ .. ~' . . . . 1 I f r 

w,,r lllh<'.l';~t-al'll:!, nf ~ith ~btrdt 11:~1. of :\tate for \\Ill' (,;(' W lO e 0 tIC tc•rrcs-
WRr Ullin•. tt7~1-1l!l(l, uf:!fHh MRrdll.'~l. })Oildence re<rartlin·• a reductiou of t!Jt:' 
Ju.i 111 tl!li 1•,•,:277W.,••f2;.th~l .. rdtl:'lll. b fb~, · "t'J' 1\ ']1 d 
\\' 1tr Utl~cr, 07!l-4HH. of ~!lth ~lurdt ]:.ttl. OUm l'f' 0 tt!C'l'll'~ 0 \tJ)'U • rlla~'l')', :Ul 

Ju,lin lith•·•·. ~·y; W., t>f :n-t :.t"r\'11 18!11. l'l''"irnent:s of Briti:;h ('<I' airy awl infuutry 
lrotlill !llli····· :l:ltl\\'., ,,f l:!th AptiiiS:ll. • ~:'I 1' 1 1 t 1 r·' .· }'• tl 
I H•liu Otlil't', ~(I:\\\' .. of l!•th :\lily ):a:J. Ill !)( u t JUt JUS al\l'll p <He ."It ILl :e 
"-.. ,. um,., .. ~~~·-G··nl., N". Ja;~. ,,f Hth July last fe\\ mcnths, a:'< per margm,"" anJ m 

1"'·L . . . . ·' , rt'ft'l"l'IICl' thndu I :11!1 tv tCinn·y ro you, 
)utl 111 (lr],,., .. 1,.,13 \\.,of .·lth Augu~t lttll. f I 'J • f "f Cl 'Jl 1 

1Jr t te con:>tt ,•rat1u11 o ·' t', u ' ,·r~, t 1e 

dl'l·i,;ioJJ ut wl•ich thl' :\larqui~ of IIartillt:fon ha~ urrivPd on th(' sul'jl·et. 
From t hi~ con~·::;pnllllvnvc it ''ill be H'l'll tk.t on the :.? 3r,l 1\ bruary la:;t 

:'>fr. ('hil1krs w:H inf,,rm(•tl that tl1e Jn,lian Army C,,mt~Ji~sit n !J:'•l rn.'Olll· 
Illt'tt!lt·t! a redurtion in the IIUtllllt'r of battcririi ·anti C'••rp~ ~trriu~ in In,li:l, 
"ith nu ir;cn·:bt' in tlll' nunH:rical stren··th of tht !'l' t<~ lJ,• rl'taineJ, tud 

.tlrat allli<>U:.;:h tlw ::\brqui~ of lhrtin~ltll\ "ktd 1\llt rt·c,·in·,! thr> Yic11s tlf t!t(' 
(:u\t'I'IJlllt'IJt of I111lia 1•11 tlli:i propt:sul, hl· tlllHlC:!tt it ri;lrt tu a;'i'l'i_sl~ 11r. 
('hiltlns tl1at }'tl~"ii,Jy n recontulclltlatio:l mi;.;l1t ~lunlr Lt• recci1·cd 1·•r the 
l't•,]udi,o~J ..r tbt· uuo.hl·r of r,;,;iutt'JIIS on the }n.!i;u\ L,r;,bti~lunl'ltt. _It ILlS 

cuu,itkr,,l hy tire ~t·crdary uf Sratl' fur Indi:l ia'p·Jrbnt to :;11·c thc 
Sn:rvt.lry "f :O::tate f.~r \\'ar t!.l' r;ul;t.'st iutimatiun on tltis sulj\d, as it 

\1 ~lS 
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was known that certain questions of Army orga;1ization wert> htofor~ l\fr. 
Childers which might be nffected hy any diminuti.on of -tile pumb~r of corps 
serving in India. , 

On the 19th May I furwardeJ, by Lord Hartington's de~ire; a copy of a 
De~patch of the 24th of the previous month from the Governor General of India 
in Council, making specific proposals for a reduction in the number of batteries, 
and r<'giments in Inrlia, with an addition to the nnmerical strength of the 
rt>giments and of certain of the batteries, and stated, by his Lordship's direction, 
that as soon as he had fully considered these recommendatiom, he would com· 
muuicate his views to :\Jr. Childers. 

On the gcner:ll f]UCStion of reductiun uf the number of corps in India, no 
official communications have since taken place ; hut, as :vlr. Chilrlers will re-

. collect, an official conft'rence was helu at the 'Yar Otfice on the subject, and 
certain demi-official corresp•mdence has passed. Apart from thi~ the Govern
ment of India ha,·e urged, and the Secretary of State for India has pressd upon 
1\fr. Chil1lers, that the 14th IIu:s:u:s withdrawn from India without relief at the 
reqwcst oft he Secretary of State for War should not return to India, but .should 
be permanently struck off the Indian Establishment, aud the complement of 
regiments of cavalry for India be thus reduced from nine to eight. 

The Marquis of Hartington is very sensible of the inconvenience that may be 
occasioned to the Waf Dep11rtmE>nt by a reduction in the number of batteries 
and corps in India, and he has been anxious to lessen these inconreniences as 
much as possible, but his Lordship in Council ·reels bound to support the 
Gurernment of India in their ~tnxious desire to reduce their very heavy military 
expenditure when, as in this case, reduction can be effected without unduly 
we;1kening our military sh·ength in that country. 

Giring every weight, therefore, to all that the Marquis of Hartington has 
l1rard fwm tbe Secretary of State for War on the. one hand, and from the 
Gowrnment of India on the other hand, his Lordship in Council has arrived at 
the conclusinn that in justice to India he must request Mr. Childers to arrange 
for the permanent withdrawal of the 14th Hussars from the Indian Establillh
ment, and for the reduction of the number of batteries of Royal Artillery t~ the 
following complement:-

10 batteries Royal Horse Artillery. 
40 , ,, Field , · 
27 , , Garrison , 

of which latter four should be attached to heavy fielrl batteries, and six to 
mountain batteries. . 

At the same time I am to request that, in accordance wit\1 the recom.menda
tion of the Go\'ernment of India, the following numerical addition may be made 
to the cavalry and artillery remaining in India :-

. I. Each canlry regiment to be augmented from 408 to 473 rank and 
file. 

II. Each garrison uattery to IJe increased from 80 to I OF! rank and 
file, tl:e heavy and mountain batteries remaining at theh· pre~ent 
eotaLii:;hment. 

rpon the information before him, tl1e Secretary of State for India in Council 
has no uoubt that the force of Royal Artillery and British cavalry to remain on 
the Indian E~tablislunent, after th~:: proposed reductions have taken place, is 
amp1t' for the seturity of India, and he, thereforr, considers in Council that it 
would nut be right to rr.aintain the existing force at the expeme of India, 
altl10ugh he is willing to aiel in meeting any unexpected incre~tse temporarily 
thro11 n on the Home Estimates by these reductions. 

'Wilh regard to the infantry, Lord Hartington will not E1t the present time 
p1 t'~s for n:ductions. Tl1e Gov1 rnment of India are a·nxious to be relie\·ed of 
four batt•,lions, and to adJ to the strength of the 46 battalions of this arm that 
would then remain, Lut considering the objection taken on tbe ground of its 
intufercnce with the schemes of organization ,·cry recently introduced in the 
Urilish Arn,y, and as it wculd reduce the number of officer~, serjeant~, and 
corporals, that is, the seasuned aud tried soldiers, and replace tht'm by an 
increase of private wldiers, who under existing ruh's are necessarily of short 
scrvict, the l\larquis of Hartington will consent to tLis proposal stanuiug over 
fur the prest-nt:. · 

o.131. 3 G 4 Having 
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. 

llaling made ~his concession, the Secretary of State for India in Council 
trmts that no dduy rn11y ue nllowed to take place before nrranrrcmenti are made 
for tbe wit,hdrawal of the requisite number of lJattn·ics of n;yal Artillery, atHI 
of tl1c depot of the 14th llu:-sars from India, ami that thP 14th Ilus~ars itself 
may, wht'ther it is retained nt the Cape or brought to Enoland, be altr.wc:ther 
rE>nJOred from the Indian Establishment. 

0 0 

I have, &.c. 
(signE:d) Allen Johnson, 

Colonel, Military Secretary. 

-No. 12.

(No. 20-Genl. No. 1..1:12.) · 

Sir, "' ar Office, 22 September 1881. 
l AM <Jirected by 'Mr. Srcretary Childers to acknowledge the receipt of your 

lC'tter of tbe 15th instant (~o. 732 W.), in \d1ich, after a narrative of the recent 
comuJunications la:tween tbis Departmeut and the India Office, on the subject 
of the strength of the B1 it ish fQrcc in India, you com·ey to the Secretary of 
State Lord Hartington'.!! opinion 11s to the measures "llich siJould he taken for 
eanyiugout his Lordship's Yie11s wi1h re~pect to the regiments of caYalry and 
battt>ries of artillery. · 

Tile di~cus•ion which took place at tlw conference wllich your lettt:r mentions 
has renden d unnece~~ary any prfscnt reference to the ~roposed changes in the 
number and f.-trength of the I atteri(s of artillery, as to which :\lr. Childers 
hopes to be able to arrive in detni I at au agreement with the Secretary of St~te 
for India. 

But as to the cavalry, Lord Hartington make~ a specific sugge~tion, nlld pro· 
po~e:; that it !ilJOuld Le Ht o11ce cani<'d out. In his opinion, the rank and file of 
.the Indian Ca,·alry Estat~li:-bment !>hould be increased from 9 x 408, i e., :3,672, 
to 8 x 4i:1, i e., 3.i84; but, :iS again-t this increase, that the numlwr of ollic(::rs 
should be reduced hy distributing the men among eight instead of among nine 
n·giment~, and, as it lwppens· that a particular ca,·alry regiment has bern lent 
for a flw months from the Indian to the I mpcrial Estnblishment, fer sen ice in 
South Africa, Lord II arting ton recomnH nels that this regiment shoulJ be brought 
to Enp:hnd, and that largl' drafts should he sent in its place fn1m England to 
India -to make up the eight regiments to their propo~ed augmented 
t·staLli:,luncnt. 

To this there are two oujections of detail:-

1. That the J4th Ilw.:sars is not the first regiment on the ro:-ter for 
n·turn to this rouutn•, and that, if tlw incrrn~e in the force of ranltT in 
India and ~:-imultnnro'us diminu1ion in the numlH·r of regiments were to he 
adopted, a different r(•gimeut w"ulJ be brought home; and, 

:.?. That l\Ir. Chil<krs is not now in a po,;ition to supply large dralt~ 
to make up the rrmainiu~ eight rrgimenrs to the t:l:;:blishment propust>d, 
m·itl1<·r would it be )IO~~iblt• for him to do l'!O withiu tbe next two years by 
rt'nuiti11~ nnd training llll'll for the puqH•::-e, tl1e only eourse \rhich ~lr. 
Chiltlcrs would be wil11ng to adopt. 

But :\It'. Childers dl'i~rrs to point out to Lord Hartington the pr:ictil.'~d 
iJH:tlnr.·nh-ncc w!Jich \Hn:.ld re~ult from tl1c jlropo~eLl incn•.1se in the eaYalry tll! 
tilL' lwlian btahli::-hnwnt, coupld with the suddt•n reduction in the nulllhl'r cf 
J'('l.:iiiiCilt~. 

·Fit !,t r (I) the I tllperial E:-timntl':> wnulJ ha rc to bt•<.r r ht' cbnr~e fot· an nddi • 
tiun;,l t•avalry 1'<'(-!:illl('llt; or, (:?) tlw t·~ta[,Ji~luncut of each of the home r<'_d
Jilt'llt~ trai~cd in numl.H'r frotn I!) to :.?0) \IOUltl have to bo reduced, whill' ~:.u~t· 
ill lt11lia '' uuhl l1c illc:rt·a~ed; or, (3) ut Je;tst oue cavalry rcginH·nt would han· 
to bt• di:--hallllcJ. 

The t1t~t <.·our~c ~lr. Cbi\,krs woultlunt ft•d ju;tificd in prt;posing- to Parli<~
n:rut; tlw t-:t•nmJ, diminishing the rank mHl tile of L'ach lwmt' c:walry n'gl
m• lit (immn\iatdy nftt•r tlll·ir strt•lln·th hat! llt't'll !;l't!lct!, Ul1tkr tlw I:stilll<ltL'S 

t1f I ti~ 1-1":.?, on n rnluc(•tl cstaL\i:;lm~ent), wouJJ bt• t•pcn to serious ohjcdic>ns! 
nmt 
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and the thinl, :\lr. Cllilder5 cunsit!.:rs, <'ou],! ouly be athpterl af1er gr:-1.re delibe
r:1tion hv lll'r )f<~jl'~ty's Govern111ent. For be~i.!es tbe objection, in itself, tl) 
tl1t> tli~IJ;IIIdmt·nt at the present time of a regiment of cavalry, LDI·,J Hartington 
11ill not fail to ::;t·e that, if it be conceded by the Secret:~ry of State for War 
that a cavalt·y regiment is to he disb<1i1ded becau·se the Governmen~ of lndi<t • 
de;;irf·s to add to the rank an(! file of cavalry there, tl1e whole question of the 
orrranisation of the European forces in India is conceJed, and the same principle 
m~v equa!!v be applied to the infantry. This change from the sy,:t~m delibe
rately acceilted by the Indian Govemownt in 1870 Mr. Childers i~ not prepared 
to acCE'pt, without the fulle;:t consideration of the question by tne Govern· 
ment. 

But beyond these objections to the particular r·eductiun now in question is 
the very important genet•al one, that in w;ing the Imperial Army for serricl" in 
Jnd,ia the organisarion of that army must ,be accepted in irs integrity. It has 
been delibera!ely decided, after careful consideration, that a ct>rtain uumbcr of 
cudre5 shoulJ be kept up at a rt>duced strength, so as to- be capable of rapid 
expan~ion in time of war, and that expa11sion is pr·ovided by means of the Army 
Rt>s~:ne whoily at the expense of the Imperial Go1·ernment, which also 
maiutains an important reserve foree in the Militia, indirectly benefil"lial to 
India. · 

1\lr. Childers cannot, nn-til Her Majesty's Government have deliberately con
sidered thesubject, adopt any arrangement by which the considen1ble burden 
thus ca~t upon the lmpt>rial Goverl}ment is sought to be mcreased hy the additi•m 
to the force in this country of an unJue nnmber <•f cadres, while the Govern
ment of India escapes its due share of military expenditure by filling up its 
reduced number of cadres to any strength which it may find financially con· 
venient. 

Undc'r these circumstances I am to exprtss Mr. Childers' hope that ttie 
Indian Establishment of cavalry regiments will be, ut least for the present, left 
undisturbed. 

The Under· St>cretary of State 
for India. 

No. 13. 

I have, &c. 
(signed) .Ralph Thompson. 

LETTER to the' Under Secretary of State for War,. dated India 0 ffice, 21st 
Oduber 1881, No. 857, W. 

Sir, 
IN your· letter of the 22nd September 1881, acknowledging mine of the 15th 

Sf'ptember 1!381, No. 732, W., in wltich the Secretary (Jf Smte for lnrlia iu 
Council requests that arrangement~ may be made for the permanent withdrawal 
of the 14th Hussars, and that the number of batteries of Royal Artil!et·y on the 
Indian E~tablishmcut may be reduced to the following complement,-. . 

10 batteries Royal Horse Artillery, 
40 butteries Field Artillery, . 
27 batteries Garrison Artillery, 

with an increase of each ravalry regiment of 65, and of each garrison battery 
of 28 rank and file, respt·ctively, Mr. Childers, giving his reasons in full wiry the 
11th Hussars shodd not be immediately removed from the Indian Establish
ment, f':xpresses a hope of being ahle to arrive in detail at an agreement with 
the t:!eeretary of State for India as tt> the other proposals for change in the' 
number ar1d 'strength of the hattedes of Artillery. 

2. Lortl Hartington, 1 am to state, has anxiously awaited t!tis com
munication from Mt·. Secretary Childers; but as, after a month's delay, 
nothing further has been received from the War Office, -and us the relief 
se;Json is pas~ing, and the time is approaching for the preparation of the Army 
Estimates, his Lordship considers it of pressing importance that the subject 
shuul1l receive the immediate attention of the Secretary of State for War, in 
view· to the reduction at the earliest possible date of that excessive fo-rce of 
Artillery maintained on the J nJian Military Establishment, whicll has been some 
time ~inee brougltt to the notice of the War Office. 

o.131. 3 H 3. Your 
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3. Your letter of the 2:.!nd Srptcn1ber, "l1ieb d('al~ nlmoi't tntirely with tl1e 
qucstiou uf tltL~ cavalry rtduction, and incidentally with the general prineipl·~ on 
which tlte lwlian Military Ei-itabliz;llments sl1all he Htlap:t>d to its need~. will be 
repikJ to iu dc·tail iu due colll',:;e, l\h·anwhile, l am to rec1uest that tLis cum-

. munication may be ~ub1uitted to ~Ir. Secretary Cltildcrg as early aS practi-
calJ}e. • · 

I an1, &r·. 
(~igut·d) Allen Johnson, Culonel, 

l\Iililary Secrvtary. 

No. 14. 

(20-Gen. No. H:H.) 

Sir, War Office, J I Non•mbcr 1881. 
IN ucknowlerl,ging the receipt of the India Office Letters, dated the 15th 

· "::u W .. l\I~litary; Stpt~mb<•r la:o,t and t.he 2h;t ultimo, r.espectively (nurnl1ers <ti:! per 
8~7 \\ ., MllJtar:· ~nargm•), of th~.subje~t of t~le reduction of ~Le force of Artillery 
lntberto rnamtamed ou the 1\lihtary l•,~tabl1shrnent of India, I am de-ired Lrv 
the Srcn tary of State for War to offa the foliuwing remarks:-- • 

2. The reduction of Artillery propos~·d by the Govrrnment of IudiJ. ma\· be 
divithd into two.,,:uts, viz.:- · 

I. A reduction of.tbe fi~hting ~trength of the Artillery in India by four 
l.atteries of Horse .Artillery and one fieiJ battery. 

:.?. A reduction of tLe nun1ber of garrison Latter;es in India by sis, 
"ith an increase of the rank an<l file ot 1 i of those batteries frO!Il 80 to 
108. 

3. 011 the first point, ::\Ir. St>cretarv Childeril, with the concurrence of His 
· Hoyal Ilighih·ss the Fidd ::'llurshal Coinwandi11g in ChiLf, feels bound to point 
out that so great a di111inution in fi~l1ting l'tn·ngth <~pJwars to Lim a very serious 
malt< r, and tiHtt the information iu po:;se~sion of the 'Yar Office, among::t tlte 
principal offif~crs of which d, partmet.t are t11o fonuer Deputy Adjutants General 
of Artilkry in Intha, leads the Secretary 0f State to depn·cate the proposal. 

4. In tltis propo~al the Gol'rrumeut, 1•f India has, with ::;light mo<lificaiion.;;, 
nrceptt>Ll the n·cotnmendatJotB of the .\rmy Commis~iun, of which Sir Asldey 
Edt·n was Prr~ident. 

[l. :\ceording- to the <1i~nibl:ti•Jll pn•Jl< sed by that Comn1is.•iou tbere ""' uld 
he :n·ail..hle f,,; P\.~emal wnrl:ll(' a force of nradr GS.OOO c:walrr auJ inf.tntn·. 
\nth I 80 fidd ~un!'l, bt·sides l H l:eary and 4:.? lll\;untain guns; a~d fur thi,; for~,, 

• the llllllll.KT of litl•l guus <~j•pt•ars to be Futficil'nt cren for 91wrations in the 
plains. 

(i. It is fur the fllrt'e a~!'igncd (,1r the prt'SPn·atinn of .interr~al order in Indi:t, 
a furn· state!l h\' tht' Commi:'~ion t(} be urcr !'lo.OOO eaYalry nnJ infantry, 
lw:::idt·..,JIH'al II'OllJl~ <JJHl ,oluntt't'rs, tltar til(• sullll'it'ncy Lli field ;ut IL·ry :lppe<trs 
to lot• opL'll to dou lot. 

';. F111' tht• wl•ule tlf tlti~ fL,rrt· tlwre would Jl'm'lin (•nly l::!U field gun.- l'f 
lhiti~!t tiL·Id nrtilkrr 1·f "hiclt,oul\' t•i!.!;ht !!;u:~:;. wnuhll1e hurs.~ nrtiJI,,ry . 

• t • ... ... • 

14. It ba~ ll('t'll rrpn·,.,·t:tnl t" ~Ir. Childli'S that, al'eordin;; .to tl1;1 .dbtri!Jt;tit:n 
prol'o:-t·d l•y tlll· Ctolllll<i,~i,uJ, tll\'l'C woul1l npp<';tr t•' O·' an u::-ufhca:-nr margm 
for d11· rt·quil'l'llllllls of lllv\'t·abk l'l>htmn~, a1ul 110 ~um HV<lllnbl~ fLll' the pr·0· 
!l'l'tiou <•f ~ome t•f tlll• J•l·iuclp:d ~:-t.1tion~. C'akuttn, f,,r in~tallv-:.' ([Le ~t·at of 
tbt• (;o,·t·l'llllll'lllii u!' l11dia autl B,·n~al, tln• J•rinripal h.li'L' of ~u;'l')j,., fr,•m 
1-:ll!.!;LJJid, \\itlt the ~lllall-arnJ anununition, sill'll, a11J l'mdn t:tdMi," in it~ 
\ i<'mitv), :\lorar, ~l«•oltau, and h'l't>Z• pert', :Ht' l1l hl' kit without a t1·Ll gull, allcl 
\lllnw· will\ ouly tw•• ~tin•; alld ,1th·r ~tat ion,, f'ueh ns .\ll.dtah.ld. Cmnl' :·e. 
Hllcl ll.n:qJun• :1ppl'al' tu Ill' in:-.utCciL·nt l.r I'~'''" idl·\1 f,,r. 

tl The (i,,.,.l'lllllll'Ht of Iudi:1, it i:> tnt··, prtl(•O~cs tht· t'l'll'Hti•l!l uf l\\o h:tt· 
ll'ti1·s l•f fid,l ;11tilkry ill ;tdd;ti\ltt to tl:u~l' rt'C:llllllllL'LHk,l b) tiu.· l;1•i llll;,.lvll, 

H !It\ 
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and tl,e witlHlrawal from tht> Kuralll ha~ set frre a third battery. These will, 
no t!uu ht, be a llhJst ustf ,J ;1dJition to some of the above-meutioneu garri•ons, 
bur tren \\ith th1·m it is a que.;tion fur consideration 11hl'tlwr t!Jere are any· 
guns pro}'erly aruil~ble. for ulOieable column•: or whether to s~1pply _tlu'st" 
column~ with !!UllS It mll not be ueee,;sary PJtlwr to lt•a-ve star!ons wtthout 
pr01 ,,.r means ~f deft'uce, ~r to o1<~ke a comiderable redu('til)n in the uumher of 
guns allottPd to Lt" army m the field. . 

HI. The Commi,sion, no doubt, only contemplated the actual empJ,Jyment in 
the field of two nrmy corps, with n total (If 58,000 of all arm•, but Lord IJar
ting;ton is aware that uot many month~ after the· date of their report a much 
lar~er f,rce hau to be n10bilised fot· opera'iom against the Ievie> of Afghanistan, 
m:;,;,-isted hY trained troops and wi: huut skilled leaders; an1l it is not impos
sible that ou·r next op1'rations, either in Af.;hanistan or on our own si,Je of the 
frunti~r, may be conducted under cotlllitions putting a much greater strain on 
our rcsourct-s. 

II. One con,dderation which, in )lr. Childers' opinion, shouhl not be lost 
sigl;t of is, tliat the batteries in rear are employed to a great extent as reserves 
to~ th.n•e emplnyeJ in actire operatiom in front, and that cousequen:ly the 
eflicirnry of the former is lH.'Ct>ssarily seriously in1paired. This, .Mr. Chtlder,; is 
infllrmeu, was the case during the late Afghan campaign, and is deserring of 
cunsiJeration in estimating the requirements in artillery of the force assigned 
for the prl'senation of illternal order. 

12. The mountain batteries allotted to what the Commission designate as 
tl1e '' obligatory" army have nt>t here been taken into CJnsideration, HS, on 
account of their want of mobility ;-md the small shell capacity of their guns, 
tl1ey cannot supply the place of field artillery in the plains. 

13. ~Jr. Childers !;as fdt it his duty to bring to the notice of the Secretary 
of !:'tate for· India the aiJove objections to the proposed reduction of hor~e and 
field artillery in that country, but as this is a questilln more for the considera
tion ()f Lord Hartington than himself, he will be prepared to withdraw the four 
batt~ries of Hoyal Horse Artillery and thf:! one field batte1-y from India, if finally 
decided upon. · 

14. 'Yith regard t•> the ~econd point, the reasons which, in ::\Ir. Childt"rs' 
opinion, exist against the "ithdrawal of the hor<e and field artillery do not 
apply to the proposed reduction in the numbe1· of garrison battet•its, and the 
Seeretary of titate for "'ar w1ll not offer any objection to their withdrawal. 

I .'i. As the:o:e propo~als, if carried out in their inte""rity will throw upon the 
llvme EstaLii:<hment a large body of offi•:ers aud men ° am~uotinoo to 

~ - ' ~ 

11 ::'.Iajors, 
11 Captains, 
33 Lieutenants, 
7 5 Staff Sergeants and Serg\'ant;1, 
22 TrumpPttrs, 

i34. Rank and File, 

hith_t·rto maintdined, both os reJ!ards pay and pension, by the Go\·ernment of 
huha, I am Jesired bj• ~~ r. Childers to state that he accepts th~ offt'r made by 
Lord Hartington, l'xpresseJ in paragraph 8 of the India Office Letter, dated 
•' ~. . Septem! er 1881,• to aid in meeting any unexpected increase thrown 
'' ''· ' 3~ " · h I I E . b I d . d 1 I ~lila'"'. ' on t e ~ ome · t"tnuates _r t 1ese rr uctwn~, an 1e J.'l'Opo,es t 1at 

· the c(Jnseqnrnt financial settlement be mtered into by officrrs of the 
t 11 o d1'partmt Dhl witl:out delay. 

I G. As rq.:ards tl1e di~posal of the oflicers who Ly the adoption of these 
pn'l''·~al,; will ueeome surplus to tbe llowe Establishment, l\Ir. Childrrs is of 
('l'iuirm that this may be acromplished by Lord Hartington indudng a certain 
nu~J,\H·r of ofhcrrs of tl.e higher grades in the t'adrrs of the late In,lian artil
lenf'S to H-tire from the Sl'nice upon tlw Indian pt:'nsions t,~ \1 bich thry m;:y bt: 
etJtJtltd, witn the udra :mnuity l'pe<:ified in Article 978-X. of the Royal \\"ar· 
TaJJt, datrd 2jth Ju:1e J8Rl, without n·qniring the qualif~iug peri,,ds of S<'fl'ice 

o. 1 3 1. 3 H :.: for 
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for l ach rank, as laid down in Arlicle 92-III. of the Warrant, in acc~rJauce 
with the precu.lents of 1872 and 1878. flllther, he surr~esh; that an extra 
peu.~ion of 50 l. p<:r ~nnum, in addition to tl1e pension tg\vhich they may be 
entJt]cd Unu Cr the \\ an ant, he offered frorn lndmn. fun(ls to a certain ltlHfl ber 
ohegimental colonels, t!1e uumher of ntirements on the severalli~t3 bein"' fixed 
so that each may lmve a fuir proportion of tht'se retirvn~t·rtts. 0 

I hare, &c. 
The Under Secretaryof State 

for India. 
(signed) II. G. lJwles. 

No. 15. 

·Sir, War Office, 24 November 1881. 
REFERRING to the Letter from this (Jffice, dated the II th instant, number as 

per margin,*' (•n the subject of the reduction of tiJe batteries of 
~~~·1!~·1 ~en. A1;tillery in India, I am n~w desir~d by the Secretary of State. for 

\\ ar to forW11rd, for the mformatwn of the Secretan• of State for 
India, n ropy of a telegram which wru1 yesterday despatche£1 to th.e Commander 
iu Cl1i('f in that country, conLtiuing insti'Uctions relative to the \lillalr,mal 
tbuefrom of the batteries to be reducrd, and of the steps to be taken with 
regard t1l the non-commi~sioned of!icers and men co111 posing them. 

2. In transmitting this telegram, for Lord Hartington's iuformation, I am 
dcsin·d Ly l\Ir. Childers to point out that, in carrying out tl1e reduction of the 
Horse ArtiJl. r_1' batteries, some time must nece~sarily !"lapse before rl1e large 
number (80) of non-comi"rliii~ioned officera belonging to those batter:es can be 
absorbed into tl1e Home EMablishment. 

3. Tl1e absorption of thr wh(lle of this numlJ(:"r in the batteries at home would 
caut'~ a stoppagr of prouJotion in the non-commissioned grades for· an unLiuly 
lung perioJ, untl, in ordl'r to obYiate this, and to avoid the expense wl1ich would 
he incurred by the process of theil' absorption being prulonged, ::\Ir. Childers 
propo:sc:::, fo1· Lord Hartington's concurrenc:·, that instructions be sent to the 
Gon·rnnH:I\t r,f India to retain in tl1at country one-fourth of the nun-rowmis
siont u officns Lelongin~ to the four buttrries of Horse Artillery, and absorb 
tlu:m in the lmttel'ie" of that arrn remaining in India as -racandes arise, no pro
motious in the non-rommbtioned grades being made uutil t!Je ausoq•tion ue 
fully t ffected. 

4. Tile rctuaindrr of tbe non-rommissiunec! officers would accompany the 
hath·ries to England, and bt.' ub,orbctl at IJonw w; !'perdily as pr,~siLie, and, with 
thi~ Ticw, iustruetions will be g·in·n to stop prum·Hion at honw until the neces
sary "Lsurptiotls llll\'e Ll·eu m:.de. 

I han>, &c. 
The llmlcr Secretary of ::Stat!! 

fol' rudia. 
(signed) II. G. Dt•des. 

• Enclosure in 1'\o. ).) . 

CoPY of TELF.GH.Ut dc~patrlH'll to the Commander in Chit'f in India, 
::!:~ru Nnn:mLer I ~81. 

Yot:n telt'rrram 15th. Tl:c fullowin!::' batterit'~ to lw !wnt home:-IIA, .-\, D, 
uwl (', B Bri;atk.' OIG, I!JIK, 1 nnd 19 Xiutla Bri~ntlc in adtliti1m tl> the se,·rn 
~nrri~on J,attcrit•s nln·ntly Ndl'red home. 

~<'Yl'lih·en of the ~arrison l'ntt('J'ics rt'maining in India are to he re>mtdetrd {I) 

IOH ra11k Htlll till'. 

IJonit' :\rli!kry l'l'lll:linin~ in (n,}ia to be compldell in non-CillllllliS~ivne<l 
un;nTS lilltl llll'll from L,att(.'rits orderl'd lH)Illt'. . 

.-\11 
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All non·comn,issionrd officers aud men, staff sf!rgeants excepted, of the fielU 
and ""arri~o11 batteries ordered home, who h.1ve not completed six years' service 
in India, an(l whose time will not expire until 18t!3, to be transferretl to batteries 
of their own bran<'h remaining in India. 

Yolunteers of more than six years' service m11y remain if there are vacancies, 
not being allowed to extend their service. · 

II A and Oj6 will be disbanded on arrival. Officers of these batteries wishing 
to remain may be transfeJTetl to exis1ing 'vacancies. 

(signed) C. ·a. Arbuthnot, 
Deputy Adjutant General. 

No. 16. 

LETTER to the Under Secretary, War Office, dated India Office, 
7th December 1881, No. 992, W. 

s~ . 
I AM directed to acknowledge your Letter of the ll tl:i Noveml:ter 1881, on the 

subject of' the reduction of the force of British Arti.llery hitherto maintained on . 
the Military E~tablishment of India. , 

2. Following the recommendations of the Government of India, my Letters of 
the 15th September and 21st October 1881 proposed a reduction in the existing 
Indian Establishment* of four batteries Royal Horse Artillery, one battery Field 
Artillery, and six garrison batterie~, with an increase of the rank and file of 17 
of the latter to 108 each, thus leaving the establishment at,-

Royal Horse Artillery· • I 0 

Field Artillery - 40 

Garrisont - 27 

Batteries -7i 

3. \\'ith respect to the reduction of four Horse and one Field Batteries l\Il'. 
Secretary Childers, with the concurrence of his Royal Highness the Field l\Jarshal 
Commanding in Chief, deprecates so serious a diluinution i11 the fighting strength 
oft he Indian Army, but states, that should the Secretary of Stale for ln<lia in 
Council finally decide on the l'(;duction, he will b:; prepared to withdraw from 
India, nut ouly the garrison batteries, to "hose withdrawal the objections do 
not e.xtend, but ulso the four batteries of llorse ami one battery of Fiehl .;\rtillery. 

4. The Marquia of Hartington desires we to express his thanks to the 
Serrefary of State for l1nving consented to fort go opposilion to this- m1 asure of 
reduction, should his Lordship in Council still, notwithstanding the representa
tions of the War Office, desire to support it .. 

5. On this point I am to observe that my Letter of the 15th September 1881, 
strongly urging these reductions, was written after a \'ery full and careful con
sideration of the Memorandum of the Deputy Adjutant General of Royal Artillery, 
unofficially for11ardl'd to Lord llartington by Mr. Secretary Q!Jilders. 

0 R,.,yol Horse Artillery • 
F'ield Artillery - -
IJarrison 

- 14 
- 41 
- 33 

Batteries - • 1.16 

0.131. 3 H 3 

t Heavy • 
Mountain 
Garrison-

6. The 

- 4 
- 6 
- 17 

Batteries • • • 27 
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0. Tile ol1jcctions now officially put forward, thr,ugh entl•rin:; n.u;c fully into 
det:.il, ar~·, I am to ob~erve, suh:<tilltidly tlle ~ame iiS tlwse auvant:YU Ll that 
Meri!OfilllJum, [.ut whieh the Si·CrLtary of ~tatf' fur Iu.Jia ill Council Lad not 
thcu0ht suffidc11t to justify him in S<'tting aside tl!e dalwrdtcd 1111d s(·rious n·pre
scntatiutt of the Golernmeut of lnrlia as to tltdr true refjuir!'uwuts in tlds arm. 

7. Lord llartington, while greatly n·gnttin~ to find lti:~,;self iu di-eoru \\ith 
tbe 1.\'ar Offie;~ on so important a point, aud recognisiug tl1e wth.:bt of the 
autl1nrity {·Pr~ :-ed to his vi<'w, fveb bound to rlpf'att!Jat justice to ltidia r<:(luires 
him to ac•:1·pt ::\Ir. Secretary Childers' tonces~ion, and to tal,e the neces-arv 
_nwa~nres fur giYing dl{x:t tu the rt.:uuctioll. • 

8. ~edi1g that tbe ~fason in ''hich the needful step;; can nlorre be taken is 
par,ssing by, it has bet'tl cun~idered expedient tu warn the Government of India 
of tl:e conse11t of till~ \Yar OfE<:e to the rt'ductiJn, and to in..;truct tl1em to 
report to this Office thl'ir prupo~ed arrung·erueuts for· carrying it out ~peedily. 
~o H'J•ly has as yet been received, but on its receipt an early communication 
will be malle for ::\Ir. Secretary Childe;s' ir1fornmtion. • 

9. :\IeanwLile I nru to stat':' that Lord Hartington concurs with :\Jr. Childm; 
in desiri11g th,,t tl1e finnneial ~et1knwnt with the \VHr Office eou•equ•:rJt on 
tlre-e reductions ~hall. be entered into !Jy offiecrs of th•: t11 o Departments 
"ithout Jelay. 

10. My lctterufti.e lltiJ ?\ul"eml,rr l8Rl, Xo. 904, \L, ~~illlJa\'e informed 
~ ou of the de::-ire of tl.e l\Iarquis of 1 lartington to extrml the proYisions uf the 
Royal \Yarr.:nt of 2jth june lf\81, Article 978-X., to those colont:ls who mny 
be }>romot(·d b(·fore t!J(')' lw,·e ~t'rYed tLeir qualifying pt riod fo1· ~pecial annuity. 
I am n~.w to add tbat fu1lowing )Ir. Childers' su~,:ge.;tiun, his Lor~:ship is 
prepared to di~pe11~e altogetlJt:'r "ith tl1e qualifying- period <•f serdce in e;:ch 
rar.k Ul•til tLe nun,b<·r cf SIJI'jJh•s officers d11e to tLis n:ductiou slwll be al,sorlwd. 
TLiE nH·a:;u1e Lr•rd llartington trmt;; will proYe suffieiL'IJt inJuc,:;mmt for 
retirement wit!Jout the ofh:r l•f furtlwr t>Xlra pensions. 

11. J nm to take this opportm1ity of ncknollle.1ging yPur sub::equent lf'tter of 
tl1e 24th \. nml•('r, :WiGen. ;\o. 1431: f•>JwMding copy of a teiegram 
de:,J·alcheJ !1y ~lr. ~~·~·retary Cl.ilders to the Commander in Ch!ef it~ l:tdia, 
<:oJ,T:.;iJJirtg ir~lrudious r('Ltive to tlH! witiHlraw.il oftl P batte1ies to Ill~ reduced 
;1 n•l of tlw ~t• Jl" 1 o bl~ taken ''it h rl';~ml to t lie nnn-comtr. issior1td uf5cers and 
1uc n t'l•mpu!'in~ tbcm, and I am to :-L•te fur ~Ir. Childers' ii,fow:at!Oil that, 
\\IJilr <'· tuurring iii tlw~e mra:;urcs, the :3ccntary of StatP for In.:ia in Cvuncil 
;;~~ t·< :o; to ~t·11d iustnJ<.:tion.;; tu 1he Go,·t>rnment of India to retain one-four:h of 
t lte 1. uu-cuutmi~sioncd t•tfil'ns I elongi ni! to the {our batteries 1 ,f ll or~e Arti:kry. 
ut1d ah~Prl• tL<·m in tl,r Latkril'S of that arm rt>maining in lu:Jia as ntcanc:es 
arbe, JJO pr(.JJ.utinns iu the lwll·l'lltlllllii'~i :ned grad(·s ~bl'in;; made until the 
ahs~·rp~iuu I.e fully dkctl'd. 

I Lave, &c. 
( !-i!!IH,.d) A lltn Jolo1son, Col0t1cl, 

- ::'.Irlitary SecrL'tary. 

DL:-ol'A1TII fro!n tlte CoYt'rlllll\'t:t of lrulia (N'o. 41 of 18:-l:.?, :'\Iilitar_r J)~·part
!lll ut) to ller ~lajl'~t~··s Sccrd:~ry of State f,)r India {rt't'l'ivl'd ti ~I arch I~,;;:..!). 

~Iy Lnrtl ~larqni.;, l'nrt \\'i;(i;un, l:l Ft·lq·uary lt--~.!. 
\\.E lmn• th<' .lwnuur to nd\tHl\\h·t!..:e th•· n·cd1,t d your L,•t'lhhif''" lh:~· 

p:.tcb, :\o. 1:.?, cld!t·d tl t' :.th J;llluary ~~~:.?,on th~ :-ul>jcct ,,ftl1e (~tabli~lmtcnt 
,,f 1\riti~h tru,•ps tu lot• tnain!aiJwtl in lndi:t. 

:.?. \\'itl1 n·c:::il't! to tlj(' .\rtill,ry,lll'r :'\L..k·ly's (loYlTilllt!'llt !tare ac,·qtlt'•l 
tilo' r··~hwti"''" J•rilJH'"''d 1~,. tlH· ( ;o,·,·m!ltl'llt ,.f ln•li.L <1nd th,·~t' n dt:cti,,u:; 
"''~"'' l':,rri··~l u11t l.ltHkr tit·,. j, ~trtH'tion:' nlll\.l'l"l'll to 11~ hv \0\lr Lnr,bltip's 
t .. lt;,:r:tlll ,,f ,,,., lttl1 :\tlH·u.l:n 1":'1. 'l'L(' ~~·rl'J'all'l"•t'f~ \,hidJI:an· bt·l'll 

i;;-u<tl 
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issm:tl for givirw eli'ed to this measure are showu in the margin, aml a revised 
Te:e~mm to Aoljntunt r:. ••• ·al in Iudia, No di~tribution statement of the Hoyal Artillery in 

~~c. •htnl l&th Novembc•r l~"L . ] nclia will be forwarded S•> soon as readv. 
J.t'ttrr frnm Qnartt rntdr>tt>r Getwralm lwha, • , J I . . 

:-;,,, 114 c. d•~<·•l uth n ... -,·mb.r IH~L. · 3. In para. 7 of your Lorclslup s Des pate 1 1t IS 
Lett<·r fr,m quurtcnnast~rGeneral in Inoha, J>ninted out that the financial Statement forwarded 

No. l:iti C, dated Uth December 1881. , · , 
TelP•!rnm to Hn<enlment of )[adr ... No. With Ollr letter, No. 141, of the 24th Apnl 1881, 

t;J4~ c. dnt•.d Hth December lt<l:ll. is based on an erroneous e~ti mare of the establish· 
Tt"lt•g-rum to Government of Bombav, No. 

1343 c, dated 14th December 188i. ment of ,\rtillet'\' then existing in India, au over-
Frnm Qoartermastl'l' Gen.ral in India, No. • h 1 • J d · th ' t' t d 

~31 c. datetl J:lth Dccenober 1~81. Sl!?, t W llC l t·Creases (:' sanng eS 1ma e tO 
To Quurto•rmaster General in India, l'lo. llCCI'UC from the r1.'dUction by more than three 

UH C, d .. ted 14th December 181ll. l kl f nr lJ h b 
Tekgtam f1·orn Guv•rnment of Madras, 1\- lS 0 rupees. n e WOU. , OWCVer, 0 Serre 

dat•d 17th Decemher l~tH. that tht }lrOpOsed establishment ann estim~ted 
Tele~mn from Go•omm•nt ol B0mbny, , • • , 

dated 17th December 1881. cost was con: pared wtth the establishment as It 
To Quartennaoter General in India, .Xo. stood before the war because the chanO'eS which 

J:lH C, dattd 19th Decemb•r lHSl. , > ,.. e> 
L~tter from Uovernment of Bombay, .No. had been made dunng 18.;8, 1879 and 1880, were 

2~o2, dat•d 26•~ DeCMDber 1881. coosiderfd as only· temporarv and su!Jiect to 
Tele~rnm from frm·ernmeot of Bombay, , .; ' J 

do\terl ~th Jauuary 1882. recnnsid€'ration when the war "as over and the 
To Quarterlloll>ler General in IndU., No. t • J • 

37 c. dared lOth January 1882. pl'rmanen garnson came un er revtew. 
··rom Quartermaster General in India, No. 4. Had, however, the establishm~nt been taken 
· 12'2 A, d•td lllh Janusry 1882. • 11 1 • h 1 
Telegram to Gov•rnment cf ~ladras, No. as It actua )' Wa~ at t 1e t1me f e proposa S were 

I!~ c, dated I3tb January 1882. forwarded in our l\lilitar~· lttter 1'-Jo. 141 of the 
Te-le!!Mlm to Governw.eut of Bombay, No. •

1 
J • ' • 

10-c, dated !3th January 1SB2. 24th A pr1 1881, tbe present und proposeu cost 
Ta Quarterm .. ter General in ludia, No. would have compared as shown in the accom-

78 r, dated 14th January 1882. • . . 
Tolegram from Gmernment of Bomb•Y• panymg,l\Iemorandum. Th1s·actual establishment 

dated 13th Janua•y 188\!. • take f , L ·d -h' ' D - t h 'I.T 3•8 Tele~'TamtoGo•ernmentofBomboy,d•tolllS .n l"Oill}OUr Ol IS tps e"p.iC ,.~o. I • 
18th J•nnary 1882. of the 1 Ot~l November 1881. 
!i. According to the calculation in this l\It>morandum, the saving effected 

by the ]Jroposals would have been 41,646 rupees more than was shown in 
Table ll. of our letter, No. 141, and not three lakhs les•, as stater! in para. 7 
of the Despa1ch under reply . 

. 6. We propose to addrft's your Lordship separately regarding the· other 
points referred to in the Despatch. 

'Ve have, &c. 
(signed) Ripon. 

D. },[. Stewart. 
W. Stokes. 
A. R. Tlwmpson. 
J. Gibbs. 
E. Baring. 
T. F. TVil~on. 

DISTRIBUTION OF ARMY RELIEFS. 

CoPY of a TnEGRAM from Secretary to Government, Military Departlllent 
to the Adjutant Gemral in ludia (No. 29, C., dated Camp Agra, the 15th 
t\ovrmber 18Bl). 

SECRETARY of State telegraphs that Her l\Iajesty's Government sanction 
prol'o~al~ of Govf'rnmetlt India fixing artillery establishment at IO horse 40 
fidtl, .27 garrison, to.tal 77 bat~eries, and desires that arrangements proposed for 
~:~r.ryw~ o~t rcdu~twn sprt:dxly. may be telel!rapt~ed homr. Viceroy requt>sts 
~ lnef 11111 favour Governm('nt w1th propo,:al for gtvwg eff<'ct to these· instrnc~ 
twns. 

From l\lajor General Sir C. M. MacGregor, K.C.B., &c., Quarternmster General 
in lnuiu, to Colotoel G. Clu:sney, Secretary to the Government of India, 1\lili
bry Department, Calcutta (No. I J 4, C., M·•vemt:~ts-Relief, dated Army 
llead-qwrrtcrs, Fort William, the 6th Decemuer l-881) . 

. IN n•ference to your telegram, dated Ajmere, 21st November 1881, I am 
(hi'( etf'd by lti~ Excellency the Commander in Chief to forward copy of tclegrttm 
ri.•e(•ived from the Horse Guarc~, da.t.ed 2:lrd November 1881, naming the bat
teries to l·e ~cut to En;;laml in addition to the seven garrison batteries already 
ur;der order::; f(Jr E~tgland in relief. . 

0.131. 3 H 4 2. As 
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~. As rcgar<ls t!H• four batt<,ries of horse artillery to Lr. red uceu, Sir Donal.J 
Ste:vart neom wends tl~_at henc<Jorw~rci IJ~tte~ics of l~or~e artillrry be no louger 
fitatJI•llell at the fullo\\mg place;;, nz., l r!;]Jawur, CamplJellpore, ~lorar, a1HJ 

Kirke<'. 

:l. His Excel Ieney pr"poses n•lt to replace the fif'l,J bn.ttery on removal from 
llellary. • · 

4. To meet the reduction of three ~anison batteries namc~d, the Commander 
in Chief rectJmmends that a garrison battery be 110 longe1· stationed at Lucknow 
H11d tl1at the garrison lJatteries at .\den :tnd 13ombay be reduced from three t~ 
two iu each case, the t11o garrison batteries rtmaining at Aueu anti th~.: two re
maining at Bombay to lJe illcrt•ased in strength to 108 rank and file. 

5. The very early approral of Go\'ernment to these pl'Of;Osah is requPF-teJ, to 
enable the nt•cessary changes to t,e made in tl1c relit£ movements 11f artillery in 
India now in l'rogre~s. 

G. It will Le ohstned thnt the reduction dealt with above is uf only ei~Z:ht 
hutt<:ries in all, whereas the tot;.! IH1uction ordered is of deven IJatteries. flis 
Exedlency has tdegraplled to his Hoyal lligiJ ness Commanding in Chief to 
at'CC:'l'tl1in wlJctbeJ' tl>e full reduction is to be completed by 11ot sending to India 
the three gnrrisl1n LaJtcJies ,..,.)Jose urri\'al at Uombay was expected in April. 

7. On rectipt of this informatiou, tl1e LecessC~ry further propos<tls for redistri
bution of garrison artillery will Le 8ubmittcd for sanction of Government. 

CoPY of a TELEGRA~I (rom !tis Hoyal Highness tl1e Field ~Tars hal Commanding 
iu Cbicf, dated 23rd November 1881, to his Excellency tht: Commander in 
Chief in India. 

Yot:R tdt·gram 15th. The following batteries to. be sent home, I·A.., A.-B. 
an•l C.-ll. Brij;!;ade; 0-6th, J!)-8111, 1-9th and HJ-9th Brigade, in addition to the 
li{'\'en garril'on Latterit·s alll'«Hly nude1· 1•rdcrs for home; li of the garrison 
lJattt.'ril's J't·maining in India to be complrt£>d to 108 rank and fill>. Each hcrse 
a1tilhry rl'maining in lndia to lH· Ct'll1J'letni in non-commi:o:sioned ,,fiicers and 
111('11 f1·, m hattcriu; ordcn·d borne. .c\11 non-(ommi::.si•Jtwd officers aud men, staff 
lit'rj• ants t·xet'ptt·•l, t•f tht.• fidd a11d gnni8on Latttries ordered homt>, who ha~e 
110t <'Oil•plt'tt d i'iX pars' ~~ nire in )J,dta, n1.d who~t" time will not e.xpire until 
IF~:l, to be tran:;.f~:rn·d to [,nttcries of tl1e:r owu branch r<"maiuing in bdia. 
Yuluntters of IIJOI't> tli0111 six Years' f-er\ in• mar rnnain if ther~ are ,·acancies, 
but 110t tu L1• alhmed to t·xtl:wl tht·iJ' sen·ice. · 1~.\. anJ 0-6th will l.1e di-banded 
on nrrilal. Officer,;; ,,f the t\\o lJattcrll's wishing- to 1·emain may be transft'ned 
to t·x i!">! ing \ nca ~:cics. 

F1 u111 l\lajnr Gtnend Sir C . .\/. JlacUn:qur, K.C.B., &c, <luartenn~~trr _neuer~l 
in )l,dia, to Colonel (,', ('/,e,,·u~y, f't•t•rt•tary to tlw Gun'l'lllllt'llt of Jnd1n, :\L!J
tary llt-parllllt·llt, Cnlcutta (:\o. 1.)!4, C., :'lltlH'lll<'llts-Relit•f, tlatctl Army 
llca•l-qu.trter~. Fort William, tht• !)th Decentlwr 18~ I). 

J:.,; t·ontiuunlit111 of thi~ oflict·, No I 14, C., dalt•tl ()th lkct'mh('r 1::<81, I nm 
,;irt deti by Li~ Exn·lkucy tlll' Comnw11dt'r in Cbil'f to forw;n:<l cop···~ telegram• 

' !rom llor"t' Gu:mb, London, b\' wha·h It will be !'C'<'ll 
"llnt ... lithlh•r•·ml.,•rl.~"t. l l · f [ ·' · J' 1 \• 'II ·· · 
1\'u. r. f\ntt.·rr, !llh flri~ 11 ,t~. that lll' tutalt't'l UctiOII (l I I tal!l'rtl'~, Hl_I'U ; Ill l'l) Ill 

:-;u, M llutkr.y, !tlh llng,,t.·. India· i~ to 1,1• •:tli·et<'d br not ~~·n•lin~ fJ\llll En~ land 
!'iu,l< H111h·n· lilth Hri ""I•· 1 1' l • l. · • '·J - t•" ... [ 1.11 · • ·• · t It' t lrt'c mttt·nt·s uotct 111 margm, " Hbl' nr "" 
Bmulwy li:Hl lJI'I"ll }II'('\ iou~lr t•xpcd· d 011 :.!ntl ~\pril Is:-;::?. 

:.?. In t"oll:-t'<jUt'IH'l' of this dl'l'i~iuu 1 tht• C»lllllWIHlcr in Chief prOJl(l:'t'S tt> 
rrdutt' <•lJe gnrli~on buttery in Burma, incr<"n~ing the other two to the new 

strength 
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-trength of 108 rank and file each ; to reduce the garrison battery at St. Thoma.s' 
'I 11' t 1·ncreasin"' the strength of the battery at Fort St. George; to reduce 
•\ ou • ' 0 L 1 · · I tl f th ., t · the battcrv at Govinclgarh or that at a 1ore, mcreasmg t 1e o 1er o es~ VI o. 

3. 1 an: to request the very early approval of Government to these proposals. 

CoPY of a TELEGRA~l from His Royal Highness the Fielcll\Iarshal Commandi~g 
in Chief, elated 7th December 1881, to his Excellency the Commander m 
Chief in India. 

YouR telegram 6th. Total reduction 11 batteries. The three garrison bat· 
teries ordered to India in :March will not be sent. 

CoPY of a TELEGRAM from Secretary to Government, Military Department, to 
the Secretary to the Government of Madras, Military Department (No. 
1342, C., dated Fort William, the 14th Decemb.er 1881). 

· UNDER instructions from Secretary of State, establishment artillery in India 
to be reduced by four horse, one field, and six !!arrison batteries. Chief proposes to 
withdraw one field battery from Bellary, to reduce one garrison battery of the 
three in Burma, and one of the two at Madras, raieing strength of remaining 
three to 108 rank and file. 

Concunence of Government, Madras, uesired, and favour immediate reply. 

CoPY of a TELEGRAM from Secretary to Govemment, Military Department, to 
the Secretary to Govemment, Bombay, Military Department (No. 1343, C., 
dated Fort William, the 14th December 1881). 

UNDER instructions from Secretary of State, establishment artillery in India 
to be reduced by four horse, one field and six garrison batteries. Chief proposes 
withdrawing one horse battery from Kirkee, and reducing garrison L>attel'ies 
Aden and Bombay from three to two in each case, raising batteries to 108 rank 
and file each. 

Concurrence of Government, Bombay, desired, and favour immediate reply. 

From Major General Si1· C. JJ. :MacGregor, K.C.B., &c., Quartennaster General 
in Jnuia, to Colonel G. Chesney, Secret.ary to the Government of India, Mili
tary Department, Calcutta (No. 231, C., Movements-Relief, datell Armv 
Ht>ad·quarter~, Fort William, the I 3th December 1881). • 

I Al\1 directed by the Commander in Chief to forward copy of the enclosed 
"Dated lith December188l,from Quar. telegram,* showing the changes in distribution of 
. term•stcr General, :Madrli8Army. Hoyal Artillery in Madras caused by the rl•duc· 

t1ons no~ ordered in Royal Artille1·y in India. These proposals of the Com
~and~r .~~~ Chief~ Madras, have been approved by llis Excellency the Commander · 
In Ch1ct m India, and I am specially to request the very early sanctinn of 
Government to them, and also to the proposals contained in this ofuce, No. 114, 
C., and No. 158, C., dated 6th and 9th December 1881, respectively. 

. 2. I am to point out thut changes are required in relief programme already 
~n prol?rrss in India; that a further programme l1a"S to be issued for movements 
Ill Indm; that the whole of the troopship programme has to be recast for ~he 

0.13 1. 3 1 serv1ce 
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fierdce Letw<:en Bombay and England; that the Madras and Durma sea reliff 
will be affected; and that the Cummauders in Chief of Madras and Bombay 
Hre calling for instructions, and the Secretary of State for India and Hori\e 
Guards for i11formation. 

3. Under tht><se circumstances, his Excellency trtbb that these letters may 
rec;ive the <:arlieot possible attention. · 

CoPr of a TELEGRAM from the Quartermaster General, Madras Army, dr~ted 
1 Jth December 1881, to the QuartermaEter General in India. 

Jladras, -II th December.-Your teh·gram of yesterday about garrison 
batteries. rropose that 2.8tll from SecunderaLad and 3-eth from Toung:oo go 
to Bengal, 7-8th to Secunderabad to l1e heavy battery, 4-9th at Tounrroo to be 
mountain battery, half of 7-9th ganiwn Latttry to Le mored from Tbayetmyo 
to Toungoo, 4-8th St. Thomas' l\Iouut with detachment in Fort St. Georo-e. Is 
this approved ? 

0 

From. CDlond G. C/,esney, Secretary to the Governmeut of India, .:\filitary 
Def'artment, to·. the Quartermaster General in India (No. 1344, C., 
Distribution of Army Relief~, dated Furt William, the 14th December 1881). 

IN reply to tlte c(;mmunications marginally noted, which have been laid 
l.'i o. I14, c., .lat.d r.th Dccemi.•er lttRl. ~efore the G~vernor General in C~uncil~ rega~d

l.'io.J.'J,~,c.,uut~d\ltltl>~ctmb~rl-"tll, wg the reductwus of the Royal.htJllery m Indm, 
l.'i•>.23J,C.dutedi3thDtctmhtrll'bl. 1 am directed to say that tlte Oorernment of 

India approve of the rroposals made by his Excellency the Commander in Cllief 
to w ithd rn w four batteries, Royal H or~e Artillery, one field Lattt·ry, and ~ix gar
ri~on uatterics, on the following IJlan :-

From From From 
Eengal, J\[aut·us. BomLay. 

llofl!e l'atteries - - 3 

FiclJ 
" 1 

Gurrison .. 2 2 2 

aud of tlte detailru proptisals as to distribution, subject, how·ever, to the ron· 
cutri'!Jce of tlte GlHtrnmcnts of ~Jadrns ancl Bomhl:!v, \1 l1ich Las been asked fvr 
Ly telegraph. • 

* ~i~·rHXJ>luin···l itnl<·mi-c·ffi,·ialnolt' 2. I am to poiut• out tlwt, although four hatte-
fr<>tJI ller.uty :'ldJutJiutG.·neml, Hn)al J"I·es l'o•·al llorse Artillen· are to be withdJ'"'""'Il 
.Artllh·rr m ltJJu~. ' \ ·' •' .,,. ' 

· only three nrmed, viz., J .\, A B, anti C 13; the 
fourth will, it is prPsumecl, be taken from Kirkre, as his Excellency proposes tLat 
this btation sltnll no long<-r hnve a battery of Rt•ynlllo:·~e Artillery. 

3. I am to request that the Gon·rnnwnt of India may be fJvourcJ ''ith a 
1 evi~ed di~tributi(ln statt·nH•Jtt tlf Royal Artillery in India wLen onkrs haYe 
L(·,·n h~ut•d for tht·se \\itllllra\\als ond chang-es to be carried out. 

'l'Eu:GHHl from Secrda.ry, 1\filitury Departmeut, ::\Indrns, to s,•crdary, ~Iili
tary Dcpartm~nt, Cakutta (Jared the 17th Drcembe(JBSI). 

Yot:H" l·lth. J\rmy nnJ Gonrument npprove pr0po1'cJ reduction t:nrri:;~>U 
Lattnic•s, Lut ~trongly nclvoratc ntention field batttry Hellary. If retludivn 
tid1l lltttfl>ry, Madras pn·,idt·nc~·, actually ll!'Cl'ssary, \1 it!Hlrawal of one tf. two 
U<itll'firs nt I\ am ptt>e J"("'COUlllll'UdnJ. ' -
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TELEGRA!II from Secretary, Military Department, Bombay, to Secretary, Mili
tary Department, Calcutta (dated the 17th December 1881 ). 

4i -1. Yoc R telegram 15th. Heduction of ':~tteries, Royal Artillery; Govern
ment accrpt proposals, but Army strongly m favour of ba~tery, Royal Horse 
Artillery, bt'ing retained at Kirkee and losmg that at .Mhow m preference. 

From Captain E./1. II. Collen, Assistant Secretary to the Government of India, 
Military Dt-partment, to the Quartermaster General in India (No. 1374, C., 
Disrributiou of Army Reliefs, dated Fort 'William, the 19th December 1881). 

I:s contin~ation of my letter, No. 1344, C., dated 14th December 1881, I am 
directed to forward the accompanying copies of tele· 

•Dated lith Dec<?mber 1881. gran1s• from the Governments of Madras and Bombay 
regarding the reduction of' batteries in those presidencies, and to request that the 
Commander in Chief may be mo'~'ed to favour the Gov~:rnment of India with his 
opinion ns to whether the proposals therein contained should not be acted on. 

From Colonel ;.1/. Jr. Willoughby, Secretary to the Go,·ernment of Bombay, 
:r.tilitary Drpartment, to Colonel G. Chesnry, Secr..tary to the Government of 
I01iia, Military Department, Calcutta (No. 2802, dated Bombay Castle, 
the 26th December 1881). 

"'nH rtferwce to my telegram of the 17th instant, quoted in the margin, 
1 am uirected to communicate, for the information 

474. Your telegrnm 15th. Reduction or f tl G t f I d' th ~ ]] • 
batteri,·s, u. A. Government accept o 1e overnmen o n 1a, e o uwmg 
proposals; but Army stroPgly .m reasons advanced by his Excellency the Com
fa•o.ur of h~.tt~ry R H: A. bemg manlier in Chief in favour of the retention of the 
rrtameJ at Kukoe and loswg that at • • • 
Mhow in preference. . battery of horse artillery at K1rkee m preference 

to retaining the battery nt 1\lbow :-

" Touc],illg the reduction of one of our hvo horse batteries, I strongly oppose 
the reduction of that at Kirket:>. If we must be left with a !'ir.gle one, it should 
be where it is most available for general sen:ice, and where it can maintain its 
dficiency by being brigaded with others on ground and in a climate best suited 
to constant instruction. There it. has two cavalry regiments at hand for sudden 
cmergE>ncies such as might more readily occur in the South 1\lahratta Country, 
which I am inclined to look up<•n as more uncertain than the neighbourhood of 
1\lhO\v, where its conjunction 'lith an English cavalry rtgiment would hamper 
rather than facilitate its speedy us,e·. At Mhow there is a battery of 40· 
pounders, and a field battL"ry at Neemuch is within 10 hours' rail from Indore." 

2. I am desired to submit that the matter seems one for the discretion of the 
Bomb<~y Govt>rnment, unlt>ss treaty obligations required a firld battery at 
~dhow, in which case the Ncemuch battery might be moved up. 

TELEGRAM from SL"eretary, Military Department, Bomb,1y, to Secretary, .Mili
tary Department, Calcutta (dated tile 5th Jan nary 1882). 

G. l\h No. 2820, of tl1e 26th ultimo, Quartermaster General reports E-B., 
Royal Horse A rtillrry, has been ordered to move from Kirkre to Hang-alore. 
Cvn1mauder in CJ,ief therefore prop~>Fes to move D-B, Royal Horse Artillery, 
from ~ll10W to Kirkee, sending in its place to l\Jhow a fiehl battery, A-4th 
noyal Artilkry, from Karachi. Government propose to carry out these moves, 
but bcfure doing so, recptest to be infornwd if there is any political objection. 

O.lJl. 3 I 2 
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From Colunel G. Chesney, Seen:tary to the. Governmf'ut ~,f lndi>l, Mil!tury 
lJepartment, to the Quartcrmaste1· Gem·rul in India (No. ~7, C., n:~triLut on 
of Army Rdiefs, dated Fort William, the lOth Janunry 1882). 

IN continuation of my lcttti:', No. 1374. C., dated 19th December 1881, I um 
directed to forward, for the opiuion of the Commamler in Chief, a copy of a 
'* N nuo> l t d O(j'tl D ' b l"kl further communication* received from the Govern-(),-" ., ( u e - 1 ec1 n1 er .., . • f I' b . I 

ment o )om ay, conveymg t 1e reasons of the 
Commander in Chief of that pre~idency fur the retention of the Lattery of 
horsP. artillery at Kirkee insten<l vf that at Mhow, and to say that, if Lii! 
Excellency sees no ol~cction, the Government uf India propose to accept 
the rrcommendatiun of the llou~b&y Government. 

• Tcleg1nm f1o111 r.o,·crnmeut of Hom- :.:. It will be seen from the ~econd communi-
bay, d,,t~J uth Januury It'·'~. cation• from the BvmLay Guvernment that it is 

uow proposeu to send a field battery to ~Ihow from i\arad.i in place (Jf the 
hor.-'e artillery battery to be trnnsferreu f1·om l\Ihow to Kirkee, if there is no 
politie<ll ohjection. 'l'liis latter Jio:nt will be considere(l hereafter, lJut as the 
.l\Iadras Gol'ernment is also pre~sing for iustructions, I am to rtquest that you 
will more his Excellency the Commander in Chief to favour the Gnrem
ment of India with a wry Parly reply to :\I ilitary Department, No. 13/4, C., dated 
10th Dt•c.:ember 1881. 

Tl1c 1 1ro points for consideration are:--

( l.) Whether his Exedlency concur;; with the l\Iadrus Gowrnment that 
the field Lattery s!JoulJ Le 'vir!JJrnwn from Kamptee instead of from 
Ddlnry. ' 

(:.?.) WhctlJcr he concurs with tbe Gonnnnent of India that tlte wish of 
the Bombay Gonmmeut ~lwuld be conformed to, for "ithdrawing tl1e 
horse artilh·ry l.Hl.ttery f10m ~lhow instead of from Kirkee. 

P.S.-Copy of a further tt:legraw rrcdn:d from the Bombay Government on 
t!:e Hlhjt:ct is Hnnexrd. 

FJ\,m .. \Iajor Gl'twrnl Sir C . .11. JlacGrrgor, K.C'.H., &c., ({uarterma~tcr General 
in ltulia, to Colond G. Chc~'llt:l/, Stcretary to the Gonrnnwnt of India, 
~~ i i ita rr llt•part ment, Calcutt n. { ~ o. I ::!2, A., Camp, :'.!o,·ements-Rt'lief, dated 
J\\'lli)' llrad·Uuartns, Fort 'Yilliam, the lith January 1882). 

\YITu rt.ft'rc·twt• to 1\lilitnry 1), l''1rtment, No. 18i4, C., dated 19th Del'emuer 
18S!, n·;.:nrtling tl1e rrdul'lion of lJattairs in the 13olllbay nnd' .:'lladras Pn5-idl'll
t'il'!', 1 am dirt•rtt-<l to !:'lntt' that his Ex('(:It'ncy the Comn.wndrr in Cldd 
I'Oll~i ,; t·r~ t be di&t ribution of lmtt cri rs iu tlwse prn;itknri('S :;houltl be left to the 
t'onm1 nwkrs iu Chid of the rc~pt'('ti H~ presidt·Bcies to dedde in l·ommunil':~tion 
with t!.t• IPt.\11 (~o\'t'rtlllll'llt~. 

C'o!'Y 1 f n TI-:U:GHAJ\1 from ~t'CrtLII'\' tl) (l,,yrrnnH'ut, .:\Iilitary Dt-partment, tn 
tlw h t'll'Lir~· to the GtlH'lllllll'nt d jJmhas, Military lkpartm(.'ut C'\o. t;~, C., 
t:at' tl Ft,rt Willi;llll, tl1t' 1:1th January 18~~). 

Yot•Hs :,lh. Withtlra"nl t!d,l battery from .Kamptcc iustca,l Ddlary 
l•}•prond. 
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CoPY of a Tl!:LEGRA!It from St'cretary to Government, l\lilitary Department, to 
the s,·crrtarr to th,, Government of Bombay, Military D~'partment (No. iO, C, 
dated Fort William, the 13th Jaunary 1882). 

Youns lOth. Withdrawal horse artillery battery from Mhow instead Kirkee 
sanctioned. · 

Fr01n Captain E. H. Il. Collen, for Secretary to the Gon•rnment of India, 
)filit<~ry Dt·partmeut, to the Quartrrmastl"r General in India (No. i8, C, 
Ci~tributiou of Army Reliefs, dated Fort \\"illiam, the 14th January 1882). 

~o .. 12~, A. Camp-dated 11th January \VITa reference to your communications mar-
1""2 • ll 1 I d' d r h No. H.~ A.CRmp-datedl2thJanuary gma y notel, am n·ecte to state, 10r t e 
1~.,~.' information of his Excellency the Commander in 

ChiE'f, tl1at a.; much delay might have been caused by again referring the 
matter to the Governments of Madras and Bombay, and the local Commanders 
in Chief: the Government of India have sanctioned, in anticipation of the 
concurrence of the Chief Commissioner, Central Provinces, and the Agent, 
Governor General, Ceutral India, the withdrawal of the field battery from 
Kamptee, and the horse artillery battery from Mhow which, it is under~tood, 
is reeornmenJed by the Governments of 1\.ladras and Bombay, and the local 
Commanrlers in Chief, and has the concurrence of his Excellencv the Com-
mawler in Chief.in India. • 

2. The Governments of Madras and Bombay have been informed by telegraph 
nrcor,ling:ly, and the Agent, Governor Generill, Centr~l Iudia, has been asked 
whethet· he considers it necessary to have a. field battery at Mhow in tl1e place 
of tl1e horse artillery lmttt>ry withdrawn, as it 1ras su_!.!g-estetl by the Government 
of Bombay to send one of the field batteries from Karachi to l\Ihow. 

TEtEGRA!II from Secretary, Military Department, Bombay, to Secre:ary, l\lilitary 
Department, Calcutta (dated the 13th January 1882). 

Ii. DoEs the authority conveyed in your tdegram to-day, withdrawal horse 
artillery battery from Mhow, include sanction to the proposal to moYe A·4th fr.'>m 
Karachi to Mhow, a:; stated in my telegram, No. 6, of 5th instant. A- 4th has 
Leen tPmporarily located at Karachi, where there is no proper accomn~odation 
for two neld batteries. 

Corv of a TELEGRA!I-1 from Secretary to Government, .Military Department, to 
the Secretary to the Uorernmeut of l3ombay, ~lilitary Department 
(l\'o. 110, C., dated Fort William, tbe 18th January 188:t). 

Y oe RS 13th. Move A-4th from I\ arachi to l\lhow sane I ioned, 

Copy of the above forwarded to the Agent, Gu,·ernor Grneral, Central India, 
for inlormation, with reference to his telegram, dated 14th January 1882. 

Copy of tl1e above forwarded to the Quartermaster General in India, in con
~iuuation of 1\Jilitary Department, No. j8, C., d<~ted 14th January 1882, for the 
mformation of his Excellency the Commander in Chief. 

0.131. 
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STATEMENT ttlwwing the ToTAL ANNUAL CosT of the actual existin"' Estahlishment 
of 88 Hoyal Artillery Batteries in Imlia in April lil81, as shown "in Secretary of 
State's DeRpatch, No. 378 of 1881, compared with the Cost of the E~tabli~lunent of 
86 Batteries, as exhibited in India Military Despatch, No. 141 of 1881. 

DESCRIPTION OF DATI'ERIES. 

.Actual Sanctioner! E~tahlisbment in India 
In April 1881, 

a.s per Secretary of State's Despatch, 
No. 378 of 18M! •. 

Number 
of l!atteries 

in India. 

Rate of Total 
An•1ual Cost. Annual Cost. 

R•. Rs. 
Dattedc~ of Royal Horse Artillet-y • ]4 2,0:2,u00 28,41,860 

" 
of ., Field . . . . . 41 1,71,016 70,11,656 

" 
of IJ Heavy - . . . 

: I " 
of " l\fountai11 • . . . 

, of ,, Garrison . . . . ' ~ i 

4 I 1321152 5,'.!8,008 

u* 1,44,336 7,'.!l,GSO 

2-! 76,830 18,43,9:10 

Tout Nu1uher anJ Cost per Annum ·I 8-l . . 1,20.4 7 ,72-l 

; l>o • 
• Former e•tablia!.nlfnt or DIOUIIlllin Latteriea in f'cngal - • • • • • • • - 2 

In lieu of one hone and one tielt.l battery reduced in Brngnl, uper India Military Despatch, No. 220 
of 1881 • • • • • • • • • • • • • • • • • 2 

la ll<·u of tha fidd batt~ry at Th•yetruyo • • • • • • • • • • · • 1 

ToTAL • • - 5 

AosTilACT, 

Total nnnuul coal of octuul e~tnl,Jiahment of 88 butteries in April I 851 1 PS 

detailed aoove • • • • • • • • • • • 

Totnlnntlllal Ct'~t of ll~sumcJ r<taLli~;!llurnt of 1-16 [,ntteries, as p!'r details 
in the slutC'IllCilt nt:ucl.cJ to India l\lilitnry Dc~patch, No. 141 of 1881· 

I ncre.nseu cost of the aolual. e.;taLiidlun~nt over tht former 1 R.~. 
c,llrllute •·f n~:<um~J suut'tiOncJ e~ta!J!t,hm·~nt • . • J 

1 fcl.runry I 81:!2. 

Rs. 
1,29,4i,72l 

I ,29100,0 iS 
1--------

41,040 

0. ll. X. 

DESPATCH frulll the Uorcrnnwnt of JnJia (No. GO of 1882, l\lilitary Department) 
to Her l\Iaje:;ty's Seert'tary of Slat~.• fllr lntlia (rrcl'in•J lith April 1~8:.!). 

::\ly Lord :!\Jarquis, Fort William, 16 !\larch 1~82. 
WI-: bn,·e hnd the honour of rtcthing your Lortlsl1ip's Despatch uf the 

:1th Jauuary last, No. 12, rrplying toourpropos~.lsre:-:pediug the c~tablis!Jlllent 
of Bl'lti:sh troops to llt' mniittaint'd in lndi·:~. 

2. Y tlur Lord:·d, i p has obtained tbt· ns~rnt of II er ,:\Injesty's Gorernment to 
t ht• propost'J ('hat1g;e in 1 k ntuuli~Inul'll t of Hopl Artillery scrr iug ir~ tbis 
t·onntrr; tlw l!Utlllwr of Lattail's is to Lt• rt•tlUl'~·J from 813, the sanctiO!Jt>d 

i'"l nt.t. ~o. 41, ur t·stal•l;~hmrut bdun.· thr wnt·, to u total of 77 Lattl'l'it·s .• "itl1 \'arious moditica
J::ti, r .. t.nonr)·I~H~. tions iu tbdr !ilrcugth, antl we hare nlrcady repvrtetl tile nrr,mgt'llli:'Hts which 

ltavo lH.·t'll lllatle in CtlliH'CJli('IICC of this dl•ebion. 

3. With re~ptl'l to thP l'<l\ ulry, our proposal to rnluee the number of Hriti~h 
np,i111t 11ts ~·('n i11:.:; in this l'Olllltry from lliUI.' to l'i~bt, with such au ill<.'l'l'<i~t.' m 
the ~ll'l'l1)2,lh uf tilt• r:lllk HJHl 61~· of the H·g·iuwnts toUt' maiutainnl as '' llllhl 
practically k( t•p the lotnl ~tr,·tls;th of Briti,h ~at•rC'~ in Iudia uualten•(l, i~ :;till 
tlw "u!.jed. of con·ct'pomlctll't> bdiHTl\ ytllll' Lonh!Jip anti the :::::t'crdary of :.-;tatt.> 
for War. 
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4. \r e obsfrve from the correspondence enclosed with your Despatch that 
::\Ir. Secretary Childers took objection tu the pt·oposal on the grounds, first, 
that the 14th Hussars could not be sent direct t•J England from the Cape, 
because, as that ree;iment was nut first on the roster to return home, it must in 
any rase return to India; next, that he. i~ not. in a po.sition to sup~ly imme
diately large drafts tl} make u,r the remammg etght rrgtments_to the Increased 
establishment proposed. It ts further urged that the establ1shment of each 
reo-iment serving at home would have to be redur.ed, or one cavalry regiment 
w;ulu ba1·e to 'be disbanded. It is also implied that the settlement of the 
military r8taLlishments in India effected in 1870 was to be regarded as final, 
and it is (1bjected that to depart from the organization the>n established would be 
to transfer the whole cost of maintaining the nece~sary elasticity of the Bl'itish 
forces from Indian to Imperial revenues. · 

· 5. \\"ith respect to the objection that, if the Indian <'Stablis!Jmcnt is reduced 
by one regiment of cavalry, a regiment would therefore have to be disbanded, 
from wl1ich it might be inferred that the home establishment of cavalry is an 
absolutely fix€d quantity, to which the Indian establishment is extra, we may 
point out that, before the 1\Iutiny, the establishment of British cavalry, exclusive 
of the Household troops, consisted of 25 rt·giments, of which four were eerving 
in India and 21 at home. After the 1\1 utiny the regiments of Bengal European 
cavalry which had been raised at that time were transferred to the British Army, 
and constitute the present 19th, 20th, and 21st Hussars. But the Indian esta
blishment. has been raised from four to nine regiments, so that, while the British 
cavalry bas been increased by three regimt'nts, there are two less serving at 
home than there "\\"ere when the total establishmen~ of British cavalry was fixed 
at its preseut strength. Consequently, if the Indian establishment was reduced, 
as we pr,>pose, to tight regiment5,' there woulu still be one regiment less in 
Enghtnd than there were before. Such being the facts, we think it can hardly 
be maintained tl1at the existing establishment at home has been fi~ed with 
rt>ference to Indian n·quiremcnt•. It is now deeml'd expedient to maintain the 
regiments at home on a stronger footing than they used to be maintained. But 
what holds good for home service should surely be applicable also to India. In 
formt>r days the regim~nts on the hvme establishment were weak in numbers, 
and the organization was consequently expensive; the regiments on the Indian 
establishment were comparatively strong, and their organization was compara
tively economical. Now the situation is changed; and when, as we pointed 
out in our Despatche>s, ~os. 141 and 401, of last April and October respectively, 
the cavalry regiment in this country is actually below the strength of wlmt may 
be termed the resene regiments on the home establishment", we submit that our 
proposal to raise the establishment of the former to a somewhat higher figure is 
a n~ry reasonable one, more e<pecially when, as we here pointed out, the reduc
tion l'roposed of one regiment here will still leave fewer regiments at home than 
there were before the l\lutioy. 

6. It may be useful to draw attention to the fact t.hat in IS69 Lord Mayo's 
GovernmeHt proposed to reduce the establishment of British cavalry in India to 
•l\lilitarv L<ttertoSecretaryof"tate seven regiments.* \Ve shall be satisfied, however, 

No. 349, of the 4tll October 1S6V. ' if it can be reduced to eight, even on the less 
economical scale than waR then proposed. 

7. We trust, therefore, that your Lordship will be uhle to obtain the Authority 
of Her Majesty's Government for our sendin"' home the regiment first on the 
roster next trooping season \\ ithout relief. 

0 

8. With regard to the infantry, our proposal is for the reduction of the 
number o~ battalions in India from 50 to 46, with a propot·tionate increase of 
th~ e~tabhsh_ment of ra~k and file per battalion; but, in consequmce cf the 
obJectiOns ratsed by the ~ecretary of State for War, your Lordship in Council 
has decided that tile Ul'mand might be allowed to stand OV('l' for the present. · 

9. The m~lin ot.jecti~n which appears to Lc raised on the part of the War 
Office .to thts proposalts to be found in Mr. Thon1pson's letter· of the 14th July 
1 881, m the plea that a settlement was efferted vet ween the War Office and the 
India O~ce in 1870, which .should be regarded as complete and final, and that 
the lndum Government are m consl'Cluence not at liberty to propose a revision 
of the-ir existing efitablishments. 

o.131. 3 l4 10. The 
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10. The l-ldtlcment to which Mr. Secretary CLilders refers is, we suppose to 
he found in the correspond!~nce which took place in 1870 between the I1;dia 
Office and the War Office, consequent on the proposal of tile Government of 
~udia to reduct! t~1~ number of B~itish infantry battal~ns in. this country iro111 
.,o to 45, and Bnttsh cavalry rej.nments from 11 to , , wlueh correspondence 
was attached to the Secretary of State's Despatch, .No. 133, of the 12th 1\Iay 
1870. It would appear, lwwever, from that correspondence that the ol•jection 
raised by Mr. Carrlwdl, then Secretary for War, was based mainly on tile diffi
culties in uealing with such a measure, arising out of the impendincr abolition 
of purchase, and Hlso those involved in meetiug the claims of the ~adets who 
had lately passed Ol' wt:re about to pass out of Sandhurst. We cannot find any
thing .in the corresp?~drn.ce implying that tile settlement made, whereby the 
estabhshmcnt of Bnt1:,-h mfa11try was l>rougl1t rlown to 50 battalions, and the 
British cav~lry. to nine regim~nts, was accepted by the Duke of Argyll as per
manently bmJmg upon tbe i:;ccretary of State for India, or pre\·entin•• his 
reopening the question. And we think that such a plea could be deemed to

0
hold 

good only if the conditions of that stttlement had been maintained, and if the 
cest of the army in respect of clJarges arising out of British regime!tts had 
remained unnlten:d. But we need hardly )>oint :out to your Lordship th<tt this 
is not the casC'. 'll1e Indian f>Stimates have been subject to a constantly in
crrnsing charge un nccount of tl•e British for(·t-s in India, arising out of ehanges 
whid1 in tmmy ca5es the Government of India did not desire, and al1out which 
t!Jey were never consulted; and it is tl1e accumulated increase of tl1ese char(l'es 

• 0 

wltich bus brought about tl1e present reconsideration of the subject. .\.s we 
point£d out in our letter, No. 401, of tile 29th October last, the various changt>s 
w!.icl, ha\'e been made in the pay and n1lowances of British officers and soldiers 
in lnJia since 1864-65 altogether involve an additional burden on the re\·enues 
of India of al>Out 800,000 I. a year. Since 1870, the increase has amounted to 
nearly !'.iOO,OOO l., and even since our proposal for this reduction was made, last 
April, a ntw item of charge has been impm;ed on our military estimates of about 
!JO,OOO l, a year, arising out of tl1e "'arrant of the 25th June 1881, an item 
which we may ob5erve does not fall far short of absorbing the saving produced 
by the artillrry reductions just sanction(:d. It was found that under tl1e system 
of ]'I'Omotion introducul in 18;'7 large nurnbe1·s of officers would be con.pul
sorily retir('d in the rank of captain and m•,jor long before they had Lt:>come 
indticient from ngc. To meet this difficulty the l'Ou·rse has Lem adopted of 
largely iucrcaf-ing the numb<'r of lieuteuant coloneh and majors, ~o that while 
tbc <1grs for compubory rctiremeut in each grade are maintained, officers will 
ri~e to the ldghrr grades more quickly than btfore. The result is that every 
rrgim(·nt has now a S!'Cund lieutenant colonel, aud a number of majors who are 
doing the work of tnptnins of compauics; and, as w.~ pointed out in the Despatch 
abon1 n.fcncd to, "hile the difference Letweeu the pay of a major auJ a captain, 
and tJ.;~t of a lieuteunut culond and a major, is incoHSideraLle i11 England, in 
lndia it amounts to son~e hundred:> of pounds a year. This change alone 
thro11 s au t·xtra tbarge upt•n India or about 45,000 l. a year, from which the 
Indian Gonnnnt·nt in resl'ect of effiri~·ncy JcriH·s no corresponding benefit. 
'He dlleit·m·y of the army has indeed been diminished in one iruportaat respect, 
the ::;ln·ngth of I;riti~h oifil't'rs in the ,·ountry LaYing been dimini$hed by one 
per rq; imlnt. 

11. TI1c n\·Nago rat<.' of ill<'rca~e in tl1e cost of the European army in In(lia 
ari~itl).; f'rom dwllgt·s oHr \\ hich the Gowmmeut of I111lia has no control, has 
l'l't'll dmin~ the la::;t 18 )l':trs 50,000 I. n year. lt is till' constant n'currt>nce 
of tlt'W l'hargl's of t !tis ~ort "h ieh hns made it i tnperati \'l' ly necl's~ary to recon
sitkr thl' wilit;~ry t··timatt•s, onJ tt> reduce them in some way or oti.er, and the 
n·ry llllltll'r.,tt~ measure which we haH:' propost.'d, a more modt'rate one tl1:Ul was 
JH'Oj:o~t·•l in 1 t't;!), ~till ~<>ems to u~ to l•e both rea~onablt~ nud pt·oper. -

I:.?. In )Jr. 'J'ltmupsou's lrttcr of tlu.• ~:.?ud Scptt'mbt•r I ~81, one of the rnclu· 
utu·t·s to your Lonll'hip's De~p •• tch of the 5th January last, to wbich we are now 
l't'j•l) iug, .!\Jr. St'crdnry Chihlen snys that he objt'CIS to. t.he Gu\'~fllllH:'llt of 
lmlin {'l'tnpillg its tluc share of military C.'Xpt·:HlitUJ~e b)' ~llmg up 1t.s rnluce_d 
lllllllhn of t'IHlrcs to nuy strt'n~th "hid1 it lllay find fmam•Jally conn·n1eut. "e 
t.uluuit. tc~ p•ur l.onhl~ip tbut tl1is objl'ttion n·ally begs the questi~n, \\bcti_H:>r 
ludia b not now puyiug more than its dutJ sl,nre of lllilitury expeiHllturc ... -~he 

entttl:Hu 
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critici;;m would have been just ha•l the Indian Grwernment proposed to revert 
to tlte >tate of things which obtained before the l\Iutiny, when the battalions 
iu India had a ~trength of over 1,000 rank and file, while those on home service 
were kept at a smaller strength. But our proposal goes o1d y to the very 
moderate point of maiutaining the infantry battalions in India at a strength 
absolutelv sn:allet· than that which is now recognised to he proper for the 
rerri rnent~ tit home which are first for foreign service. That establishment 
lw~iucr been fixed at !)50 rank and file, we think it cannot he reasonably con
trnded that the present Indian establishment of 8~0 rank and file is a proper 
one for regiments which are actually on foreign service_; '' hich are at a distance 
from their reserves; which cannot look to the army reserve for augmentation 
as tl1e battalions at home can, and which may be called upou to take the field 
at a tlay's notice. We may observe that while we now propo-e an establish:nent 
of n:w, the establishment proposed by the Government of In.dia in 1870 was 
for b:,ttalitms with 930 rank nnd file ; also that Lord Salisbury, in the Military 
Enclvsure of De!patch from Secretary Secretary's letter to the 'Var Office of the 3rd May. 

of ~tate for India, No. 185, dated 1877, suggested the reduction of the number of 
. !lth June lflBl. battalions in India from 50 to 40, and the augmen-
tation of those remaining to 1,000 rank and file. 

13. It may be said tllat to reduce the number of British regiments in ln~ill is 
to reduce the reserve of officers immediately available for times of eme•·gency. 
\V e are very sensible of the value of such a reserve, if it were available; but 
the establishment of officers for a British regiment has been so largely reduced 

·in numbers, although not in cost, by the alterations of late years, that few, if 
any, can now be spared from regimental duly; and the •·eduction in this reserve 
caused by the wilhdrawal of four battalion~ is practically inappreciable. 

14. From all poin1s of view, then, we submit that the proposal we have made 
is as moderate as could be justified by the ch·cumstances of the case, and we 
trust that your Lordship will endeavour to obtain for it the assent of Her Majesty's 
Governtnent before the time comes for the next season's reliefs. 

'V e have, &c. 
(signed) Ripon .. 

D. M. Stewm·t. 
W. Stokes. 
A. R. · Thompson. 
J. Gibbs. 
E . .Baring. 
T. F. Wilson. 

DBSPATCH from Her Majesty's Secretary of ::\tate for India (Military, No. 239) 
to the Governor General of India in Council. 

l\Iy Lord 1\IArquis, India Office, Loudon, 13 Jufy 1882. 
Para. 1. I HAVE received and considered in Council your Lordship's Military· 

. Letter, No. 60, dated lGth March 1882, acknowledging my Military Despa:ch 
of the 5th January, No. 12, on the subject of the establishment of British 
troops to be maintained in India. 

2. In paragraph 4 of that Despatch, I informeu your Lordship that, while 
the question of the Mluction of British Infantry battalions and batteries of 
Royal Artillery bad been, for the time, settled in communication with the 
Secretary of State fo1· War, the proposed reduction of a regiment of Bt•itish 
Cavalry, with a corre~pondiug increase of strength to the remaining corps, was 
still under discussion. 

3. As I had accepted the propiJsals of your Government as practicable and 
expedient, the measure was pressed on the Secretary of State for War with 
much urgency, but Her :\Iajesty's Go\·ernment haviug decided against its 
adoption, I was constrained to accept that decision, reserving, how<'Ver, the 
right to again propose this reduction whenever opportunity might offer. 
• 4._ I arn of opinion that it would sen·e no useful purpose to do so in the 
tmmediate present, but, as I still continue satisfied that the measure is desirable, 
your Excellency may be assured that it will not be allowed to drop out of sight. 

O.J;1L. 3K 5. With 
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5. \rith n·speet to the qm·sti~n. of tl1r Infantry rfduetion rtfrrreJ to in vara
grapLs 8 to 13 o_f_your Lord,lnps lettt>r under rt:ph, I l!aYe a!re<ldy, in para
graph 5 of my :\IIiJtary l>e:'patch of :Jtl1 Jmuary I tiR:?, ~tated tl1e (l'rounJ.s on 
which I ceased from pre,;~ing tlJi:-5 measure on tLe SecrdHr\' of Stat~ r.r \\"ar. 
though I by no means COJ1Sider tl1at these ob_jectious rreclucle a renewal of th~ 
proposals fur cadre reductions, y<:t they still, in mv j·td;,;u,ent, posse:;s suffit:ient 
weight to induce me to refrain fmm urgiurr HPr :\lajesty's Gon,rnment to 
reconsider their clt:c.:ision Juring the present y~ar. 

6. Althc,uglJ it Las n(lt been po~sible fur me to obtain tl1e a5'scnt nf Her 
l\la)esty's Ct~nrnment t? the ~eduction cf O_IIC ca.valry ar.d four Infantry 
n·gmJt·nts bdore tile comwg rel1ef, yet I fully recngmze thE· seriou:me":;; uf the 
growi11g rLargts of our Eur?pean force,. and 1 han' forwarded to tLe ~ecretary 

of State fur \\ ar a copy l,f your representaUOtiS in a 
•12th July 1~<~2. U. 11,723. letter• a copy of which I enclose. 

I ba\·e, &c. 
(signc·dJ Hartington. 

Enclosure referred to. 

LETTER to the U mler f ecretary of State for War, date• I India Office, 12th July 
1882, No. ~I. 11,723-82. 

Sir, 
I wAS directed hy the Seeretary of Str.te for India to inform you in my 

lcttt-r, No. 857 W., of the 21st October 1~81, paragraph 3, that a replr would 
be subsequently given to Y'Htr letter of the 22(11] Se}'tember 1881, v.-hich de11lt 
muiitly '' ith tl:e question of the reduction cf a regim£-nt of British CaYalry in 
Inuia, and incideutally with tLe general principle on which· the military esta
LlislmH nts of J ndia lllwll Le lld•1pttd to its needs. 

~1r. Secretary C11ilders is aware that sub~eqnently to the fure6oing corre
~ront1enee the proJ•o~ed Cavalry reduction has been the suljf'rt of careful 
dt:.:liLt·mtion, and finally ller :\Iajest~'s Go,·ernmmt, in agree:1:ent with tLe 
Yie\\5 of tlw Eecrttar y of State fo1· \Yar, deciJt·d adnrsdy to the repr,senta
tiiJIIS of tLis officP. und of tl1e CoH'rnment of India. 

Tk1t Cvvrrnm(•nt, havin£;" bteu made awar~ of this decision, ha-re ng.J.in 
aJdn·~~ul111e S<'L'ret•1ry of Stnte for India on tLe wl10le subject of tl1e proposed 
cadre reductions, Luth Infantry and CaYalry, m:d I am dts~Hd to forward their 
letter for .\I r. Sl'cretary Childers' infonuation. 

TLe ::'-larql•is of Hartington, 1 am to ~tate, having temporarily accept(d the 
adn·r~c dcci::'1un uf Her ~.laj~"'sty's Go,·ernmeut, does uot l'ropost' fur the pnsent 
to I•H~S for the Infantry reduction, nnr duriu~ the present year, ut led, fur 
tl1at of tl1{' Cavalry Ct•rp~, but I nm to regue~t tLat it may Le c!early 
Ulitlt·r~tcud tJ,at hP n·~· n es tb1• ri;:;l1t 'f ngain lmnging fllrward tl·e que::-t1on of 
rr tit.( t ion ~o :-con us it :,p) W<ll'S t<J It: m that the ucca~iun serTnl fur doing ~~\ 
bnd tLat lty 11ut itlllHtdi . .tt ly nne"ing !tis rtpre-entations h~..· i::; ly no mca11s to, 
h· lltH!t-rstt ml a~ urlwittill~ tlH·' prindJ·lP b)'J•arcntly J.,jd down in your ktttr ct 
the :.!:.?ud s.plt>Jl,t)t•r Jl-1:-;1, thnt lla.' Cu\l'ITilll!llt of ILdia j,; t•J lJ;I\e JlO n•ice in 
rur1:-oidtrin~ ,, bt. is tht· ~uit:tldl' :-trd1gth ;,nd n;-:; .. 1.:.-.~:ion of tlH' £ur~..re::m 
n.ilitarv t·~t;,bli~lmlt'tds in th;,t t'PlllJtry, but, llll the ~:untrary, I am d.rlt'ted to 
a."~cJ t. il,t• d.,illl uf that GuH·ntna·nt t~ a J•rulL.IlL nt \Oicc in a m::-~tkr which w 
'itally afl'l'cts tl1c t:r,aJ:l'ial pu~itiuu uf the country. 

lu lllaki11~ tLi:-; ro11 muni,·:~tit>tt I am," ith rciNel:t'l' t11 tl c rt·mnr!,i' i l Y~'llr 
ldt('lS t•f the 1-1th Jul\' and :.?:.?nd ~q,tcmlh:r 1!-lf\1, din·t:il'll to ub;:t·ne tbt t1,e 
::::t·tn·t<ll'i" uf ~tatt· fL)J:lndia iu Couucil is J;ot a\\:Ht' of nnr ~Y~telll l1arin_:; bL('Il 
<~t'LTJ ted. or arrall'T('llltll!s t·utnftl iJtto ll\· the lnt1i,m lio'·, rnn,fnt in lt\;'0 

~ . 
\\ ),ich ~honltl l•ar !Jim frnm prr·~:-ing II a ~ L,.:r~t.~··t' G,,, f rnntt.'llt tu afl'r·rt 
(·Lan~ts )n tlw ~trt'lll!:th l·f l'.riti.-h v .. tlrrs t•ll tl.e lm]i;,n t~t .. L::.-lll!JtLt, iilhl 

L111d JL,rtiJ·~hm "1illw p.bl if ~~~~ h a sl'n·itic nfl'rellCl' ('all lw IIJ<•L!L' tn thl' 
i'a,~a:.;• s rdinl lm by tl~<' \\"nr OJ!~,·t• in HIJ'l'UI t of their Yi••w, as" i~l < ltaLil• 
ltim to <'t•l'l'Lrt ;,ny 11 i~apj'rtbt·u~iPn whkh m•·~- t'_\i,t t'!l tJ.i;;; }'Oi!Jt. 

I L:wt', &c 
(•i_:;-'il'tl) Atl,n.l"l""ul:, (\'l•'lld, 

)!il:t:tn ~t·c-rd,lr\', . ' . 
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(SUPPLEMENTARY.) 

DESPATCH from ller Maje-sty's Secretary of State for India (Military, No. 378) 
to the Governor General of ludia in Council. 

l\Iv Lord ;\larqui;, Iudin Office, London, 10 No•emuer lHSl. 
Para. I. IN explanation of my telegram,• dated 29th October 1881,, and 

previous c\nmnunications on the subj_e~t of the. establishment o~ RoJ:al Artillery 
in India, I have to draw your Lordships attentiOn to the followr~g !acts. 

2. It is not, I beliere,.questioned that the authorized establishment. in the 
earlv part of the year 1878 was 15 Horse, 43 Field, and 28 Garrison, or, in all, 
86 batteries (heavy and mountain batteries being, as establishment, identical 
with "Garriwn "). 

3. In your letter, No. 229, dated 7th July 18i9, you requested that three 
Gar1 isou batteries should be substituted on the establishment for one Horse and 
one Field battery. Tltis \las sanctioned in my letter, No. 285, paragraph 14, 
dated 16t!J October 1879. 

4. The authorized establbhroent then stood as 14 Horse, 42 Field, and 31 
Garrison, or, in all, 87 batteries. 

5. Subsequently on your telegram of' the 22nd September 1879 :-

,,Our 181 of 1878. On recommendation of Commander in Chief and a.ssur· 
ance that Horse Guartls will not object, we have, in anticipation of approval, 
sanctioned conversion of K Battery, lst Brigarle, at Thayetmyo into Garrison 
battery with mountain t•quipment, and retention in addition~ us equivalent for 
Field !Jattt->ry reducefl, of lOth Battery, 8th Brigade, as additional to establish
ment. This not to affect number of garrison batteries going out." 

6. You obtnined sanction to this arrangement in Military Despatch, dated 
2ith November 1879, No. 353. 

i. The authorized establishment thus stood as 14 Hor3e, 41 Field, 33 Garri
son, or 88 batteries in all. 

8. Since then I am not aware that auy change of establishment has been asked 
for or made. · 

!>. Possil,ly some confusion may have been caused a~ to the authorised exi:-;tent 
and pt'rtuanent establishment, by iuadvertence in my Despatch of 7th July 
1881, No. 2 I 9, paragraph 9, which gave the number of fiel<l batteries as 40 
instead of 4 i, an error which was repeated in my telegram of the 22Dll Au o-ust 
l R81, Lut this was corrected in your telegram of the 30th August 1881. ~ 

10. I a\\·ree with your Lordship's Government that the existino- e3tablishment 
is in.ex~ess o~ the requirements of the country, .and I am in i~mediate com
mumcatwn w1th the Secretary of State for War in view b a comiderable reduc
tion in its strength. 

11. On this point 1 hope very shortly to Le able to inform you that a satisfac
tory Hrrangement has Leen made. 

• I hare, &c. 
(signed) Hartington. 

• Yours 3'1th ~~:·.;~~>t-Artillery. In 18i8 l'l'gnla.r establishment stQod 16 hor•e, 43 field, 28 garrison 
1..atter.le8. I niH, !J .live gnrnson aul>stltute<l on lixeJ e•tahli,hm~nt for one hol'ae an,J two ticld bl\ttories, 
at wlud• your Arullery f•>rce ~ow sta~ds. General question, Artillerr reductions under present con• 
8ld.ratwn. Mesnwlulo awa1t In$lructtous btfore s.nJmg hou:>e anv battory ill excess of relief• umbol'ised 
m my Ve•tmteh 2~) uf 1881. • 

O.IJI. 3 K :;l 
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-III.-

RE~JOUNT DEPARTM·ENT. 

DESPATCH from the Government of India (No. 200 of 1881-~Iilitary Depart
ment) to lJer Majesty's Secretary of State for India (received 22 June 1881). 

My Lord, Simla, 27 l\Iay 1881. 
WE have the honour to forward, for your-

Frf'm Gow1·nment <of Bombay, 1\'G, ~tlO:l, dated L d J • • • l' • 
Stb october J~Ho. or s ups m'ormatwn, the marginally noted 

1-'rom Government of Bombay, No. ~~Oa, dated COl'l'espondente arising OUt of the proposal of 
14th Octob•r 1~80, and Enclosur~~. 1 

Tcltgram to Go\Crnment of BLml.>ay, dattd t lC Government of Bum bay for the appoint-
23'11 October 18~o. ment of a Remount AO't>nt and the establish-

Tele~ram from Go.-emnwnt of Dorubav, dated o ' , , 
2Utb Oct(lbfr 1880. . ment of a Reserve nemount Depot lll that Pre-

To Go\ero mr·nt of Bombay, No. JOG2 D. S., sidency 
dateJ ht Novtmber 18ti0. • 

To Dir~<'lor of Army Rfmount Operation~, No. 
IIJ(j3 D. 8., d•hd bt Nonmber ~~~0. 

l'rom Adjutant Gt•neral in India, No. 41) F. C., 
rlattd l:.!tL l'\o•eml>rr 18W, •nd Eoclotu~. 

Tel~~tram fttm Go~~rnmeot of Bombay, dated 
lith JliOI'totber )~t!O, 

Teltgn m to Go1erument of Bombay, clat<d 
2l!lld Not~ml>er ~~~o. 

From Go.-eonment of B~mbay, No. 08851 dated 
~6th Nonothtr h~O. 

To Adjutant General in India, No. OliO D., 
dahd 2ith l\ovtmber 1880. 

l'rom (jo,·eutment of Bombay, No, ?167, datrd 
lith lhccmber 18~0. 

To G<•VCtlomt•nt of !!on. bay, No. ll4Ji D., dattd 

2. \Ve have considered it desirable to decline 
Loth these proposals. 

3. In arriving at this decision, however, we 
have IJUd to consider the whole question of sup
plying all the Indian armies wi1h remounts; 
and l1adng especially in \'iew the experil nee of 
the recent campaign in Afghani:;tan, we have 
come to the conclusion that it is de~irable rathet·. 
to reduce the numl,er of horses in reserve, and 

lt!th Decelllber I~m. • • a,·ailable for the wants of the Indian army 
From Gowrnm•nt of llon,bev, :1\o. ,:,91, doted , , 

22o.d Deremlrr ~~~o. · generally, than to establish any ne:w de11ut. 
To Uilector of Arm1· Remount OretationF, No. , 

12:12 D., dated 3tLb Dewubtr 18.Hl. 4. "' e have therefore dett>rmined to abolish 
From Go• en Dl< nt of )lombnv, No. ,4~1, dut<d l d ~ JJ ' ' • .t .~ 

IWh llccur.bn l~tO,nnd EncloAure. t )(:' reserve eput at. a pur, mmutammg ueputs 
From Directur of Army R•mount Operatioot, at Sallaranpur and Oosur only, and to reduce the 

No. 65, uatt·u 3rd January 1~81. • 
Telq:rum to LJirertor of At my l!rnWUill Open- numbPr of horses 10 reserve from 1,300 to 800. 

tic·r~·· No. M, dated ~th Jununry ltl~l. . This measure is in accorclattce with the recom-
To llu•·ctor ol Aonoy ll~mounl Opernttone, No. • , 

4i8 s u., d·tt·d luth lllay lii~I. mendatwn Ill paragraph 508 of I he Army Com-
mission Report; it is one whith past experience 

fully j us1 ifies us in adopting, and we trust it will effect' a consideraule saving. Our 
instructions iu connection with the abolition of the Hnpur Depot will be found 

• ~o. 478 s. o., dat~d lOth !\lay 18tH. in the accompanying letter"" to the Director ·of 
Army Remount Operations. 

5. On u full con~idl:'ration of the present system of army remount operation!.', 
we are of opinion that it "illl,e expedient to place the gE'neral management and 
supervision of the Lu~imss througlwut India in charge of one Director. 

6. The prest·nt system uf ha,·ing three srparate and independent agencies for 
thE' purdmH' of horH·s in the three Prl·sidencies is one wl1it:h has not pron:d 
succn~ful. Eac.:h Presidency Ll·ing drpendmt on its market, the Htpply is not 
11lwa) s mlequate to the demand; while the class of horse rrquirtd for a parti
cular lnunch of the ser,ire is uot ulways avaihule for the purpose at tht: place 
,,]Jet<• it is l't·quired. Thus for example it was found neces,:ary last year to scnJ 
4(10 .\u~tralwn l10r~rs from Bt•ngal to Btlmhay. On the other lwnd, horses 
"hith \Hmld L{~ £.uituble for HHllC purpost !' of llw Bengal . .:\rmy nrc often to be 
pr< l'Urt tl o11ly ut Bonthar. To rtlcet this tlbtrihution pn•pnly, O!Jt.' l'lllltrolliug 
uutho1 ity is llt't't ~~ary, n11tl we think it wry de:.;iraule thut thl·rc ~honhll.Je one 
Ul1ifonu ~oy;,t('m tln·ou.:,;hout the tlm:e Presidendt·s uudl•r the Dirtctor of .\rmy 
n(•lll!lllllt o,,t rntions. 

7. In bll't·Jt~ly rtcumm<·mling this }lTO}W!Wl fur your I.onlsl.ip's llJl'I'OY<tl, we 
thbilc to t~uillt out that it is on<.• "llid1 hns .constuntly lwrn nt!rocnted hy the 
\'llriolis nuthoriti<•s "llll ha"<' from tinH~ to time rcporh·d on matters eonncctt:tl 
"'ilh the ~>tud in InJia. 

~. Tlms 
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s. Th 1,s General Chamb~::rlain, President of a special committee which re-
. . . ported on the subject iu 1873, ha:; shown* that 

• Letter to Government of ln•ha, M,h. by dealing with the matter as oue operation 
tal'y Departtl1ent, No, 1411.5, dated ' 
t~ih November, 1~73, and Enclo- and by adoptiug the sarne anangements for 
sure. purchasing in Bombay as in Madras and Bengal, 

the reml)untirg of the army will be more satisfactactorily and simply effected. 

9. l\Iajor General Sir S. Browne, President of the Special ~tud Commission 
t Letter 10 Government oflndia, 1\lili- of 1875, reported t that, by havmg one agency for 

tnry DepArtment, No. 48, dated 2nd dealing in the sevet·a\ metropolitan and Mofussil 
August l~iS, and Enclosure. horse marts, the G·>vernment would then govern 

the entire horse market in India, devf'lop each source of supply as deemed 
necessary, and would command a supply of the classes of horses required. The 

·whole of the Artillery and British Cavalry would then be uniformly mounted, 
as earh reserve of horses could furnish remounts irrespective of Presidency, but; 
with due reference to economy of distribution and suitability to the respective 
branches of the service. 

10. The Army Commission have also recorded 
their opinion t that there should be one Director 

{)f the Remount Department for all India, uncier whose directions the number 
of remounts annually required should be determined, and instructions issued 
as to their classification and place of purchase. 

J I. We may afld that it is desirable on gem•ral grounds that all the Indian 
horse markets should receive a due share of Government support, by a distribu
tion among them of the purchases to be made for the whole army, 

12. 'Ye belie,·e that under the arrangements we propose the purchasing 
operations in the various markets will be better controlled and tho supply im .. 
proved, while the general remounting operations for the army will be better 
managed~ We hope, therefore, that out• proposals will meet with your Lord· 
ship's approval. · 

We have, &c. 
(signed) Ripon. 

Enclosures referred to. 

D. M. Stewart. 
IV. :Stokes. 
A. R. Tlwmpson. 
J. Gibbs. 
R. Baring. 
T. F. Wilson. 

Fro~ ~Iajo1· General C. T. Chamberlain, c.s.I., President, Special StuJ Com
m~ssJOn, t~ the Secretary to t~e. Gon:rnment of India, l\Jilitnry Department 
(No. 149,1, dated Camp Ghaztpur, 12th November l8i3). · 

IN reply to your No. 89 of 3rd September last, I have the honour to forward 
§No. kO H., dated 23 9ctober t8i3. copy of a report~ and enclosUI'es as per margin, 
A!'P· A.-ltoll ~fstalh'.lns. . from Mr. J. U. B. Hallen detailing his proceed~ 

,. B.-· QuestiOns and l'ephe9, . ' • • 
., C.-AiiAbdoollab'sletterofllth mgs at Poona and Bombay, and makmg certam 

October 1~73. suggestions regarding the remounting" of the 
armies of India. 

H Abdool Rahmnn. The information he collected from the horse 
Ali Abduolluh. deulers tlterein named 11 establishes the probability 
Hus,un Khnn. f b 
Morad Khan. ~) II out 1,000 remounts being available annually 

, . . . . . m the course of a few years for distribution iu the 
three Pres1denc1es, lD ad1.1Jt10n to such number of colonial horses as the local 
market may supply. 

0
•
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2. The patticular.s which l\Ir. Halhn g~th<'red in Bombay rf•garding the btter 
clas~ led lnm to hclwve that the trade .w1th thdt port is precarious. Freig·ht 
durmg t!Je presn1t ~ea~on ha~ oren SO lngh t.!S to prevent sltippE:rs send in"' hor•es 
tlllT~'. 1\t all events, these are tl1e reasons "in•n for shipments llOt }Jciu..,. 
eXJICtted, ,uud it iii known that wme GO wale~·s w~re landed last month by 
Ml'SSIS. \\Hrrcn and Lolor at :\ladras, and seht by nul to Poona and Bomba\', 
,.ne priz.·s offered in Calcutta lor colonial l1orses tllis ye(:lr mav, to a certain 
extcut, ha,·e affl'cted tlJe Dornlay market. • 

3. It is rumoured that the Governments of Bombay und :\Iadra~, and the 
shipJ.ers of horses to those port~, hold the belief that th't! Go'l'ernment of lndi::t 
grants an ad\'aiJtage to the Benglll Army in allowing horses to he purchased in 
Calcutta and elsewhere in tbis Presidency at-

GOO rt1pees for Horse Artillery, and 
500 rupees for other branches. 

But it must be rememben·d that the above sums are the maximum allowerl, and 
according to the sptt>!JI uow obtaiHing, are seldom given, because every horse 
purcha~ed is paid for at. the price considered to l>e his marktt value. Up to the 
present time the awrage cost of 280 remounts this season in C<:~lcutta is 
Rs. 4Si.I5.11. This is owing to the horses btought before the agent not bting 
of a higl1er value. Somt> few ba,·e been priced, and bought for as l1igh sums as 
700 and 7 50 rupees; again, others as low as 350 rupet>s. 

4. It is beliered that in Bombay tl1e price sanctioned for all branches is 
500 rupet's; and in l\Iadras 575 rupees for Horse Artillery and Hussars, and 
500 rnpl'eS for ()ther IJOrPes; but thei>e prices are, it is t.Juderstood, always gi\·en. 
J n ot ht>r words, the maximum price sanctioned is the only sum known. Con
sequently, if an average be struck of the cost of a Madras or Bombay remount, 
it will l1e fou11d to lle a~ much, if 1:ot more, than that now given in lJengal under 
the ~ys1cm of mlualion. 

5. At fir~t sight it appenrs that Bombay and l\!adras labour under a disadvan
tage l·y tlte maximum of 600 rupees not l.Jeing nllowed;<:ind for this reason it 
sefms a• h isable to authnrise standard rates throughout lndit~, viz., those of 
B~.ugal. Jf the i11formation allout tl1e l\Iadras rates is correct, the gain in that 
Pre~i~~t·Ile)' \\ill siwply be uominal. In Bombay it will not be much, because 
tl1ere arl' but fvw Horse Artillery batteries in tlut Presidency, and the outlay 
on tht ir •• ccount willllt n:"ry tritiiug. 

To tLc public, deall'r:;, and ~hippns rlj,~ a•lmnce in price will be considered a 
buun, and will rt·mon~ the fl'l'liug of any particular" market haring any particular 
advatttage. 

I), llut, if tl1i~ ePnet·~sion hL' made, it will be for Gonmment to guard its 
inll·rests, both on the ~core of t•t·uuomy anJ t::fficiency, by im1•rc~sin~ upon the 
Gu~t·mmt·nls of Bomhav nwl ~laJras 'tltP Jlt·cc~sit\· for introducing tl!e ~y,..trm 
now in ft~n·e iu t:cll~a'r. At first, it \\ill be unp<;latable to the dealers; l111t if 
tl1e t•flict·rs appc.intnl to the tlutits d purcha!'ill)! h:rre a rei.ll kncml~dge of 
hvr~~~. and conduct tht•ir \\ork \\ith tact and ju.!plH"nt, the merchants will S'Jon 

lrnrn tlt;tt they Illll'-t bring g~lOtl!JOrsc~ if tlwy wi~h to sc·cuH' the top priet•, :·~nil 
tb<·y ~hould be ft•ltl tltat (~o\'t'J'lllnl'nt prdt'l'S to pay it, iu prl'fvl'l'llt'e to Luymg 
dtl':tpt'l' :111imnl~. Tl1is j,;, tlw c•nly practical ''ay of bringing 1he tlec~krs to s~e 
that, ill futlll'l', tlJe (;ol't'riillH'llt \1 ill only }lay ll. ('Oill.llll'l'Ci;~) nu_ue for /!Jt·~r 
lwrH s, awl d"cs Itot urct·pt prupo~ab of tlw ltature mcutwncd lll .Al1 Al.hlt·t'J:tll s 
ldtt'l' (tiH· 1·as:-agt> t11arkPd margindly iu rt·d ink), .\ppendix C.,'' to t•nkr mto 
an a"l'l't'llH'JJt a11d t'll•ran·p to ••il e" !tim tiOO l'llflt't'S f,•r nrtilkl''' hor~es (uot lwr~e /:'"'I ........ :--, 0 J 

nrtiiJ,·ry t,uJ: ), nllll f100 rupt'l'!:l fur nnalry in Bombay. 

;. \\'ith rt(,·nncP to para1.~.TH)lh::l I:.! and J;l of _:\fr. llallt•n's rcpn1:t, in. which 
L<~ nplaius tht> H:<lt u Ll' nd''"rat(·~ f'ut· n•motmting- tht• army, 1 tlunk lt llltht 

I.e loukt-tl nt iu iti pr:1ctiealli~bt, \1 hieh t•muran•s e,n·atl'l' dl~dcrH')' 11 ith ~uJ
staut ia 1 rcurwmy. 

The 
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The fuller details proJlli:,wd in that paragraph are explaiue•l to me as follo 11 ~ :
That insteaJ of r<'garding the inten·~ts of the three armiesas separate, they 

should ue considered as one, 11nd that tile pureha&es should be made on one 
account, distributing· lwr~es "herever they may be wanted. 

For examJ>lc-
The supposed requirements to be as follows:-

Horse Foot Hussars. "ToT~>:.. 
Artillery. Artillery. 

Dl·ngul ~ . - - - 200 400 600 .. 1,200 

1\Iadras - . . - . iiO 150 200 400 

Bombay - . ~ ~ . 50 100 ,50 2&0 

.. 

'ToTH ·• . - .300 700 SM 1,850 

The total for the par, for the whole armies, will be-

Horse Artillery 300 

Field II 700 

Hussars - 830 

The remount agents at each port will register these wants, and from time to 
time keep each other acquainted with the state and prospects of their respective 
markets and of the purchases made. If in one market deficiency occur, the 
other agents would meet its particular wants (given in tile register), instead of 
as at present being left to its own resources, so that each Presidency would 
mutually as8ist the otht'r, and all market rates being- alike, both for the dealers 
and fur Government, the cost of the horses should be about the same. If it 
should happen that the prices in one market be raised, Government will have 
two uthers to fall back npon, and this would doubtless bring about a decline in 
the tariffs in the high market. 

Should combination amongst the dealers of the three markets lead to a 
general rbe, then Government, being tl1e chief purchaser, will always make an 
impression by holding back for a time. This is, in my opinion, a very strong 
elemmt of this scheme, as it places the horse trade in the hands of the 
Stale. 

8. Each ugent having a register of purchases duly classified fot• the different 
arms, the allotment of the remounts to the reserve depots wonld he as described 
in the 13th paragraph of Mr. Hallen's lettt>r. 

9. As to the f'conomy of the plan, it may be a;sumcd that horst'S which may 
have to Le sent from one Presidency to anotht'r by road will not cost the State, 
appreri:,bly, more than if standing iu a reserve dt!pot, and so far from doing 
them any harm, it will tend to improve their condition and acclimatize them, 
l)rod1led they are sent under charge of an Eqropean oflicPr as it il'l rt>com-
memlerl they should ue. . 

I o. Wlwn the Pt:r~ian ~md Cape trndt~s come to be fully developed (with the 
doutJie view of securing the best class uf lwrses and of countt'ractin•• the evil 
influeHre \\ bich a rh:pcndence on tl1e Australian trndt> is calculated to e~gender), 
Deng;.,J mubt always look to receiving- a eer·tain portiou of its remounts from 
Borllbay. Thert:.fore, so far as this Presidency is concerned, it must be 
depPndent. upon external aid, ami it will be more economical to include the 
rcttuirenH!nts in the general list, thau to offer additional inducement to the 

0.131. 3 K4 dealers 
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dcaltrs. to [,riug; horses to AllalwbaJ.. Tl1iil latter me~sure was originally pro
po~rd m my letter, No. GA., of tl1c 2Gth Augut>t last, With the oujc·ct of s~::curinrr 
l\rsiau nnd otlier horses fur tbis army. 1t was one of thP points upon whieh 
Mr. Hallen was directed to report (parngraph 4 of your letter. No. 80), and is 
included in the infonnat!on olJtaimd from the Bombay mereh;tnt.'l. Attention 
is imitt·1l to the statements made bv Ali Ab!lf)ollah in a11swH to Questiou 8 
whereiu he says:- · ' 

"I would prefer !Juying horses in Persia for the 13engnl Presideucy, to go 
thew direct to Allahauad, anrl as there i,; no other port to land them at must 
bring them to BomlJay. Jf 1 were to let tl•e l~ombay Remou11t Committe·~ pick 
fron• my lwm·s, then the Bengal people would say the best horses lmve been 
taken, and the refuse on! y brought to Allahabad.'' 

There is gn~at truth in this; there is fair play iu Mr. Hallen's scheme where 
horses will be allotted, as they !Stand on the rrgister, impartially. 

11. It will be ubsened in the conclndin~ sentence of that report that the two 
offieers with whom l1e C.OnveJ'~£·d were favourable to ld!l view.;. It is eviuent 
therefore, that they did not cuu~ider the scheme unfavourable to their rcspectiv~ 
armies, and it certainly is not so to Be11gal. It will induce co-operation on the 
part of the several Govel'llllJCnrs, it \vill stifle competition, and give the State 
.tYery cl.nnce of remounting its army efficiently at a moderate cosr. 

From J. H. B. Ilallen, Esq., Inspecting Veterinary Surgeon, a'1d ~Iember, 
Special Stud Commission, to the President, Special Stud Commission, Mus
soorie (No. 89 H., dated .~1ussoorie, 23rd October 1873). 

I~ obedience to orders contained in letter No. 89, of 3rd ultimo, from Govern
ment of India, Military Department, I left !Jere on the 20th ultimo, and 
arrived at.Pooua on the ·15th idem, and have the honour to submit the follmving 
report. 

2. On the 17th ultimo I haJ an intel"riew "ith the Secretary to Government 
of Bombay, in the .1\Iilitary Department, on the subject of my mission, and fully 
explnim•d my intmtions of not interfering in any way in the horse market \\ ith 
the proceedings of the Bombay army purchasing officers; and that from the 
knowle<lge gained in eoumction with the I3umbay hor~e market for many years, 
I harl t·wry hopt• of obtai11ing such information as would render it probable 
that the 1\·r~ian hor~e trade in Bombay might be considerably developed, so 
tlwt uot only could the Bombay army be securrd a sufficiEncy of remounts, but 
otht"r portious of tht• Indian army might also bt•eome supplied with horses im
portt•d from that country, 

a. I al-u ai'surl'd the S<'cr<'tary to tl.e Government that all information I 
mif,!:h\ ol,taiu durin~ my stay in romhay woultl he submitted to him by nw, fot· 
1hl· information or his Exedlt-ll('\" thr Governor of the PrPsidt'lH'\', I had abo 
tlw l•ullolll' of an intl'rYh·w witi1 his Exerlleney th<' C'ommandt,; in Chief, also 
with tbe A<ljutant Gcnt'ral of th(' Bombay t\rm)', nn<l explainnl the inkntions 
of thl' Gowrmnent of India in din•cting me to inquire into the state of tlH• 
hor~t· nmrht of the \\'('stern Prri'idency. 

·L A<h ertin.!r to parag-raph 1 of lettrr No. !{), dated :lrd ultimo, from the 
Gonrnmt·nt of I ut!ia, .l\lili ~ary Dvp:u·tnH'Ilt, J han· to report ha ,·in;; at tt-ntbl 
the hor~e :ihow l~t·hl nt Poona dming- tht• lin-t four tlars of the eurrcut month, 
atul haYin~ n~sbtt•d in the jt~~lginf,!: <~f tlll' m.·rits of th~ H'VNal c' mpding hor6es 
mHl tlH• nwardin.r t:f tilt' prizt's in the tlilft·rrnt classrs. 1 thus had an t•xrl'lh·nt 
opportunity of f~rming an opinion of tht• pt'l'St'tlt state of horse-bn·<·ding, and 
tilt' lwndidalrl'sultl'l obtaiued through tht" ::'ptrm ntloptctl hy the Local ( 1on.•rn
mt·nt in t!i~trihuting stallions in tht• st·n·rallwr:-t'·bn•t>diug distriets. I purpo~e 
n·purtiug on thi~ suhjt·ct in n ~qmratt• t•omm\mieation. 

;,, I w11~ uot nhh~ to purl'ha~e any stallious for the stud at tl1r shew. Twt) 
lwr:,;t·~." Satt·llite ''and" 1\iu~emft," both .\ustmlians, were rc~pcctivdy )'l'iced 
at I 0,000 rupees n ud 13,000 ru pl'l'i-<, rigurt's, in my opiuitHl, far au on' their 

rcspel'tive 
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respeeth·e merits. Had ihey been obtainable at a reasonable pric~, I would 
han• brou"'ht "Satellite" and pwbahly "Kingcraft'' also. The reason why 
such high"' prices where put upon them rests UJlOn their being considered 
,-aluable as race horses ; and as their Yalue as such will probably ere long be- . 
come deereased by accidents to which hor~es on the turf. are liablt•, and which 
will not lessen their worth for stud purposes, they will eventually bE>come 
obtainable at reasonable prices, and in the interim they will ha,•e the opportu
nitY of provinO' their goodness and enduring qualities or otherwise. 

Another sttJiion, an Arab, "Sih·ertail,'' I would also have pUI'chased; but 
as I found the purchasing officer of stallions for the Bomba,r horse-bre<>ding 
districts wi~het:l to obtain this horse, and though he was pnced at a figure 
ahoYe the maximum allowed by the Bomba.v Government, and within the 
limit allowed by the Government of India, I was most careful in not competing 
for the purchase; and by assuring the Bombay purchwing officer and the 
owner of the horse of my intentions, the former was enabled to purchase the 
horse at his own price, and his services are thus secured by the State. 

6. Owing to the embargo lately placed on the exportation of .-'rab horses, 
there will be for some time a scarcity in India or good horses of that breed. 

7. I was more fortunate in my search for stallions in the city of Bombay, and 
after some days I obtained eight, all Arabs, several of them of high qualit.v, an. I 
the remainder of an average standard. A register and descriptive roll of these 
horses is attached, marked A, and it will b~ observed that their prices averaged 
Rs. I ,035. 12. per horse, a sum which may be considered -very moderate. 

I brought these horses with me on my return from Bombay, and have handed 
them over to the officer in charge of the depot at Saharuopore, whence they 
will !Je distributed for service. 

8. I purchased no remounts, as I only ~aw five or six horses at the Poona 
Horse Show nnd in Bombay fit for army purposes ; and as I had been informed 
by the &cretary to Government of the local feeling that there would be a 
dearth of remounts this season in the Bombay horse market, I thus carefully 
obeyed the injunctions conveyed in paragraph 3 of No. 89, dated 3rd ultimo, 
from the Government of I~dia, Military Department. 

9. The annual importation of horses frum the Gulf and Northern India to 
Bombay commeuces this ml.nth. 

I 0. I beg now to report with rererence to the subject of par~raphs 4 and 5 
of the Government of Jndia letter, Military Department, above quoted. 

The practical experience I hnd gainrd during my residence in Western India, 
e~peeially on occasions when I had assisted in the purchasing of remounts in 
Bombay, and my personal acquaintance with the men who import or receive 
~mp~rted horses in that city, placed me in a favourable position to n1ake full 
mqmry as to the prospects of the trade and the price fur remounts that it may 
be considered neces$ary to give. 

The names of the principal Persian dealers are Abdou! Rahman, Ali Abdool
•SonsofthclateAJumKhan,mentioned lah; and of those of Northern India, Hussun 
by the CaiJul Envoy at Simla. Khan • an'd Morad Khan.* I had several inter-
views with these men, and the information obtained from them will be found 
in their replies to questions put by me, and noted on the appended document-
marked B. · 

II. It will be observed that if inducement be steadily offered IJy the Govern
ment that many more and better hors<'s than are at present imported can be 
obtained from l'ersia, Candahar, and Cabul. By Ali Abdoolla's letter attached 
to. hhl replies, it will be seen that he is prepared to bring some Persian horses 
this season to Bombay under certain tf·rms. He is doubtless a very good judge 
of horse!~, and will if the opportunity be afforded him, probably bring good 
horses; bu.t by the latter part of Abdool Rahman's 13th reply, it is very eddent 
thnt the pr1ces allowed in Bengal by the Government of India for remounts are 
quite sufficient to allow of dealers having a fair profit. A bdool Rahman is a 
mo~t respectable man, very trustworthy, is a native of Persia, and his informa
tion can he relied on. I therefore consider the prices now given by the Goveru
m:nt of India should not be increased, and they should be laid dovm as the 
pnces throughout India. 

The enduring qualities, power, and substance of the Persian horse have 
o. I 31 • 3 L proved 
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prowd him to. be excellt·nt for army pmposes, and it is most dN;iraLle that as 
large a s~pply of horses as possible fihoul(l be obtained from Persia, not (July 
because of the goodness of tl1e breed, but abo to ensure another class of horses 
comp<'ting in the Indian market. Again, many of the horses importul ft·:nn 
those countries around 1\orthern India are known to. Le adtuir.dJly fitted for 
remounts, and from the information now recorded, it is most ad\:isable that 
eYery inducement shrmld be gi' en to importers to bring horses from those 
countries. Indeed it seems obvious that if only such inducement be offered, 
nnd support by purchasing be steadily given and continued, we may in a year 
or two calculate upon obtaining nt l<"ast 1,000 good remounts annually in the 
Bombay market from Persia, Candal1ar, and Cabul. Let me here note the 
policy (lf haviug tnares, not stallions or geldings imported. 

12. As the annual requirements of the Boml,ay army may Le considered as 
from 250 to 300 remounts, I would now suggest • what means should be 
adopted with a view of seeming for the rt'st of the mounted branches of the 
Indian army the rema!uder of re·11ounts which wiH be obtaina1Jle in the Bombay 
market. · 

I ha,·e carefully thought over this sulJject, and I have arrived at an opinion 
as to the [,est means towards eff<:>cting- such an end; but I will deter fully 
entering into details until 1 have the opportuuit,v of conferring with you. 
Meanwhile, I will note my bt·lief that to ensure securing all good remounts that 
mav be in future offered for sale in the different horse market;; of India, we 
8lu)nld submit to the Government of Indh that the remounting of the armies (Jf 
thf' three presidencies !'hould no longer be separately but collectively considered, 
that is, as a question of remounting the Indian army as one army; that a He mount 
Agent should Le appointed in each of the three pt·esidencies ; that the require
mentsofhorsesfurthe Indian army be annually made known to these officers; they 
should co-operate, <·ach keeping the others informed by post or telegram, ''hen 
nece~~ary, < f ]'urchases from time to time u:ade; that the prices for rrmounts 
e.houhl Le in tach ~~rrt>idenry the same; a maximum price allowed for horses 
suited f'or the difft·rent branches ; and that the sptem of purchasing according 
to the actual marktt Yalue of e.tch animal. which now obtains in the Hemount 
Agency in Calcutta, be steadily enforced by the otlwr Remount Agent~, and 
that the anrnge price of the remounts purchased 8hould not exceed the maxi
mum p1iee sanctioned. 

I fet·l assured that a system of purchasing based upon such prindple:5 would 
ensure the dlicient providillg of horses for thl.! Indian army. "" 

J :3. The all~ltting of the horses so purchased would be a simple matter. 
Earh Hcmount Ag("llt would k<'ep his own registf'r of purchases, aud the horses 
blwuld Le allotted altt·rm:tdy and nceo1ding to classes to the different urarest 
t'orps an<l batteries or re:,;el'\'{' cl(•put~ as required in the order they are bome (In 
his rt·~.;i~tl·r. 

'l'Liii would crt>ate (•mulation on the part of the Rt•mount' Agents, as th,t:ir 
!'t-n·ral horsl'S wou!<l ltt• di::;trihutrd to ditfrn•nt parts of India, and han' to be 
eritici;;t·d a11d rcrorted on l1y mauy G~:ucral Officers of Dirisiuns, the Inspt•ctor 
Ct·IH'l'al (Jf Artillt-r,r, and the Sl'nrnl lni'prcting \'dlrinnry Surgeons of the 
ludian Arm,r, nntl doul.tlt·~s tht• Ht•mount Agent who practically pron•s himsrlf 
mol't t tlidt'nt in ltis otnn· would obtnin the t•retlit dut• to him. 

Aptin t.y hadn[!; tlw ·tliffcr('nt brt•t•ds of horses uow found in the Imlian army, 
'iz., ;\u~trnlian, l't'r~i:lll, Catl(lahar, Cabul, Northeru Stud .. and country-bred, 
nnd '' t• 111 ay hope for l' apt·, proport iuuat dy distril .. wed to ditfl'rent corps and 
l•Htltrivs thruu"ltOut India, wt• !'hall iu time f;nd tLr lattt·r mountell antl luJrst•d 
nliht•, a tk~id~ratmn wbkh rertaiuly :-houhl !Je aitwd nt, autl, if pos~il•lt', 
gaiu(d. 

14. I h·g to ad,l, l\ith rt·fcn·ncr to parag:rnph :l of this letter, that I Lawbl 
a <'Ol'Y t1f tl1t' Jllpt•rs m;,ht·tl H, attad1t>d, tn tlw :St•t'JTtnry t<l the GowrtHuei:t 
d ):uu,La)·, l\lili~:try lkpurtlllf!lt, p1iur h> my kariu~ l'oona, i~1 ordl'r.tltat ~u,; 
E~cdlrll<')' tht' UoHtlll r ,,f Ho111hay in Cou11cilmigl•t he t'll~lliL:mt ot thv m
lt!l'lllation I hatl ~atlwrhl durin~ my !-<lay in tl&at pr~:::;hlcnl'_y. Tht> ktter of 
Ali A udoullall, lit!Ut'httl to Lis rrplit'S jn lht> nppcntlnl tlol'llllH'llt marl\l'd. U, I 
rtTt'intl froru llim 011 tltt• nt• uf my kadtl~ Humlmy to n·turn ht·re, athl I 
illll'l.d to l'tJld u l'llp)' d tbt• kttt·r to the ~··erdary to tht' ullllllMy GmTI'll• 
llll')lt. 
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1 ;1 • I have to record also that I had the opportunity when at Poona of con· 
ferrin~ with the ::\Iilitary Sccretar.v to his Excellency the Governot· of l\Iadras, 
who lw<l been cleputt>d by the Madras Government to attend the hor!>e show, 
And, I believe, inquire into the state of the horse market of Bombay. This 
officer ~ave me to understand that the subject of providing rt>mounts is under the 
earnest consideration of the Government of l\Iadras, and he has requested me 
to st·nd him a copy of the papers marked B. This I am about doing. 

IG. In conclusion, I would mention that in the c9urse of my conversations 
with the Secretary to the Government of Bombay and the l\Iilitary Secretary uf 

• Go1 rrnod the Government* of :Madras, I avowed my 
(signet!) c. T. Chamberlain. opinions as to how the more efficient remounting 
of the Indian army might be carried out, and I have reason to believe that 
both officers fully concur with my views. 

From Major Gmeral S. Brou·ne, c.B., v.c., President, Special Stud Commission, 
to the ~ecretarv to the Government of India, Military Department (No. 48, 
"8tuds Rt>port "-Horse Trade; Future SUJ;!ply) "; dated Mussooree, 2nd 
August 18/5. 

I H AYE the honour to submit, fur the information ()f Government, a report on 
tl1e late stud gathered from data furuished by a previous committee and by the 
Sp~ial Stud Commission, togethe1· with the opinion I pave been able to furm 
since I assumed charge of the office of Pre,ident, Special Stud Commission. 

2. I will al!ude first to the opinions given by Major General C. Troup's Com
Opinion of General Troup's Committee mittee expressed in their report (paragraphs as 
on 1he late stud. per margin) as follows:- · 

Paragraph 15, page 35, General Troup's Committee Report.-" The Com
mittee are fvrced to the conclusion that the stud is now in a most unsatisfactory 
state from the following facts :-

" I st. The steady decrease in the number of remounts; 
" 2nd. The lar~e proportion of unsound horses ; 
"3rd. The great number of narrow chests nnd twisted fore-legs; <Jnd 
"4th. 'I he very bad results of the stud operations as s!Jown by the 

remounts of the last year." 

Paragraph 2,-Part IX., page 36, General Troup's Committee Report. ''With 
. k' · r h ~ d D regard to the first and mainly e~sential que~tion, 

\\or ·mg- o t e Stu epurtment. • h 1 f } · nz., t e genera management o t 1e depart-
ment with referencR to the i!Upply of a sufficient number of remounts 
at a reasonable cost, and taking al~o into account its influence upon the im~ 
prm·ement in the breed of horses in India,· the committee neither consider 
that the !>tuds at present work satisfactorily, n<r can they supply a sufficient 
nun,lJcr of suitable horses to complete the requirt•ments t,f the service ; but it is 
believed that if its suggcstiont~ be carried out, they will some years hf'nce be in 
a fair position to do ~o, and at a more 1'Casmwble cwt ; " and to the conclu~ions 
arrired at by the Special Stud Commis~ion given in paragraphs 5·i-57, inclusive, 
of their Letter No. 3671, dated 2ith June 1874, as follows:-

Paragraph 54. The immediate decline is accounted for in this way: · 
"l'p to a certain time very superior stallions were imported from En:!!;land, 

Opitdona of the Special l:'tud Com· and there being some 3,000 mares in the hreed-
mitsion. ing tli::>tricts, greater selection Ct•uld be made 
in ehoosing for hrood. \\'hen, moreovl'l', the supply of stallion~ ceased for 
a prriod, and, \'hen sul•plied, were inferior in quality, when, also, ~>trrun 
was put upon the department by the large augmentation, to the mounted 
branches, inft>rior mares VI ere sent into the district to meet the demand for re
mounts ; and this course has been contiuucd up tcJ the present time, even to 
t"mp:oyin:; three-year old fillies fur tl1e purpose. This is said to have been 
done under the ordprs of the late Earl of l\layo." 

Paragraph 55. "I heg reft>rence to the Result Statement, Appendi.t D., in 
pro"f of 1he larl'e number of unfit mares brought before this Commis~ion strai-'ht 
from thr brt'fding dis1ricts; abo to extrad (Appendix J.) from Colo~1el 
Cl·!ipcr's lettet· showing tlH" numbt't of mares lw di,posed of in November last· 
and ngain to "Appendix c.," w!Jich pt'vY('S that of I ,7 43 mares on the books 0~ 

0. I 31 • 3 L 2 • the 
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the 1st January 1873, only 1,048 remained to be resurncJ. The balan('e con-
sequently, t'ithcr died or W(·re diRposed of as not worth k(·epinrr." ' 

Paragraph f>G.-" l ask how it is po:-~ible that horses co;lrl be lJrr•tl at a 
~ reasonable ~ost in the Central Division, w~ere e\·crything was again~t success. 

I account for the narrow-chestfd, congemtally udtt and malformed stock, al:so 
for the crt'al\ing }Jints, knuckling-over fetlock, e11)nw:; in, toe:; out, seedy toe, 
bad aetion, weedy frames and other degeuemcy-

" l st. To a damp climate altogether inimi
Cill to horses. 

Opinions of Specinl Stud Cum mission 
reg11rding dcg~uemcy iu the Ceutml 
stu us. 

" :.?nd. To the operations l)ting tru,.;t<-'d to 
a race of p!"ople inhabiting a country where horses are not indigenous, 
and who, tbt'refvre, han~ no taste for them. 

"3rd. To the itllpossibility of giving the mareo5 the exact hor~e they 
recl'.1ire. SuclJ stallions being often unavailable, or too far distant fot· th"e 
purpose, they had to be pnt to whatever horse was handy. To thi.:: may be 
added in many in:;tal!ces faulty classing. · 

''4th. To neither sires or dams having had liberty for mRny generations. 
"5th. To the impure air in confined non-,·entilate(l hovels '\here they 

were kept, bOmetiiMs not loosened for months together t_in the rains com-
munication between rillages is often by log boats), always standing in their 
own filth, except when the depot officer was known to bf' on tour. 

"tith. To improper food, espt"cially injurious to the mare in foal and the 
foal at foot. 

" ith. To a chronic system of stall rearing and forcing whm the foals 
were taken up, with sham liherty and exercise of two or three hours per 
diem, a system which produced yearly epidemics of !itrangles as wtll as by 
a lar~e crop of diseases tndangered by inactivity anrl !>ampering, "hieh 
told upon them when drafted into the 'service' or • brood.'" 

Paragraph 57. "It wuuld be impossible to state \\hat number of mares have 
been shot fur 'ccdtma' and' down bd1ind,' as no regular rt'cord has been kept; 
Lut it woulcluot be Wfdlli£ to say th:1t hundreds haYe been so dealt "it h. 

"As they were not ~ent to the breeuing districts in this state, they became so 
from being tied up for years in succession. 

" l uug,ht to f'Xplain that 'down behind' means tlH' falling of the fttlorks, 
enn to tlH·ir touching tlw ~round in -conseqtH:·nce of the pastern joints lo~ing 
their ela~tieity from waut of motion, the blood then·by stagnating, and not only 
pnaludn~ lo~s of power in the part, but also cuusing the 'cedema.' 

" The auimal ::wen undt•r the extreme conditions were suffering intensely; the 
oltlt'st, nnJ tlwy tile bc~t marl's, some of them grand specimens, were the mo~t 
atfccte1l; tlw middling l!;;l•(l om's were less so; the younger ont·s stillle~s; 
those rt·tt'tltly sent out not at all. The protluce of the former showed that this 
defPd h;Hl b('l'"ll~~' ht•n'ditary (l nm tuhl that Yeterinary Sargc::>n Parry asserted 
some wars hark that it wouhl bt>rome so). 

"s;llue of them were dt•stroy(•tl nt onee, and otlwrs parted with owing to this 
malformation. 

'' If lilwrty b:t~l u.lwars Ul't'll the rule, nll tht.> defect::;, barring 1·limate: would 
han• !wen n;·oidul, the produce would have bl'l'll considerably gr<·ater, and far 
)t•ss llliSOll!Hl." 

:J. :'ltajur Gt•Jwral Troup's ConunittN', f,>r the n·a:mns_ ~ssigneJ, C'~Illh'mJwtl 
, . the ~tntl us it stood, n dt'CI:'ton sharetl m by tlw 

1-.ulurt• u[ •tu.!s lo lillj•J•ly MlhJ\11\l. Special Stud Ctllllllli:::si~m. llaving lately insprcted 
tilt• ~alwtanpur, ILtpar mHl Karnal tlcp6ts, and pcrust~d the papers cullllC'drtl 
\\ ith pl'l'\'ious Ht•ports nuJ iuspt·t~lions, 1 cannot but eome to _the same eouclu
~ion that t.he ~twl. as t•n.rri<•tl ou mHh•r its ol,l arrangement, f;nled to supply the 
rnplin·n1t uts of (:on·rnmt•nt, was fallin~ otf in its ~upply of rl'mounts fur the 
anuy; atHI tho,;e that \Hrt• supplied cost Gon'rutnt'nt of late us follows: 

l'u,.t u( ,..hHI ft'lllt)\IJlt~. 
ln tit~au·rrLl 'fHntp'• l'vau• 
Juilt<'t lt•·i'"~'~• j•llmgruj•h• 
IV, :.!'1, I I'· :!!1, <!". 

Rs. 
"For M'n·n n'ars ~ll:'til-ti:.!-1Sti7-ti8 indusin) • 1,-ts.-, 

,, fi,·e ·yenrs pRG:~-ti4-18tii-GH tl~tto ) - 1,71"19 
,. thn·c p·ars (H"G[,-tiG-lt'Gi-tiH lhtto ) • :.?,1!14 

showing 
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showing a steady and enormous increase in the cost of a remount from the Stud 
Drpartmrnt. 

"The Committee further notice that for the last seven years there has been 
a ureat and unaceounmble increase in the net expenditure of the department, it 
hn~·ino- risen from 10,71,169 ru1wes in 1861-62 to 14,30,500 rupees in 1867-68, 
notwi~flstanding wllich, the outturn has been steadily diminishing. 

4. Some of the causes tending to the degeneration and to the enhanced cost 
Causes tenJing to regeneration. may be briefly stated as follows:-· · 

I stly. Not sufficient care in selt'ction when pur~.:hasing colts and fillies, 
hundrrds yearly being subsequently rejected and sold for a trifle after costing 
Government a high sum (t·ide Appendix A.) . 

Here I mu~t add that in my inspection last month I reject 119 animals, 
though tl1e depot had only been inspected two months previously, when a 
number \\ere cast. Had I complied with the wishes of the stud officers, many 
more would have been ordered to be sold. I note tl.is to show that the Com
mission had not been too severe when in March and April last they rejected 
586 from this depot ( f-Japur) alone. 

5. I beg to support my reasons for the cause of degeneration by the follow
Reasons of degeneration aJ! $hOwn in ing extracts from Gf'neral Troup's Committee 
General Troup's Committee Report. Report:-

Paragraph 67, page 9. "It will be observed from the above that about one
tltird of the stock ill hand is bad and not u·nrth ke"ping; none of these animals 
should have been brought in the .first instance; but if a few. by accident bad 
been brought into the dep6ts, they should have been weeded and sold as soon 
as tlwir unfitness was discovertd. 

"Nearly one-fifth of the whole is put down as 'unlikely,' of which it is 
believed that many were kept on in the hope of some of them eventually turning 
out fit for the service; but from the calculation of the Committee noted below, 
it is apparent that this is a mistake and false economy; for not more than 
5 per cent. will ever be passed as remounts, and at least one-half should there
fore have bel:'n rejected and sold. It is understood that many of the animals 
pronounced 'bad' by the Committee have since been disposed of; but still 
there r~main numbers in the depot which should be cleared out." 

Paragraph 23, page 14. "The Committee do not consider it necessary to 
comment any further on the young stock sdected for purchase, as purcl1asing 
or otherwise is not optional to the stud office1· in several districts, howevet· bad 
the animal may be. But during the in!>pection of these districts sevfral foals. 
tither from malformation or other cause~, being found worthless were put up at 
once to aurtion, and realised, considering the animals, high prices. Had all the 
bad cdts and fillies been ~imilarl.1· disposed of, a great saving would have been 
efft:>cted and more room and green food would have been available for those in 
the dt>pUts; and the Commi1tee is of opinion that 18 per cent. are 'unlikely,~ 
and it is quite certain that half of them or 210 should have been weeded out. 
and sold soon after their arrival in the depots. 

"This ·would ha,·e been a fu.rther savin.:; of fodder, gt·een food, and what is 
more important, room in the stables." 

Paragraph 39, page 6. "The Committee were informed Ly the Deputy 
Superintendent of Studs that only 37 per cent. of the number purchased by him 
were. expected to get into the service, this having been the average number for 
prenous )'cars. 

Paragraph 41, page 6. "The Committee observed many foals purchased as 
young a,; eight or uine months old. They nlso noticed in the depots many of 
the young stock that ought never to have been selectPd or retained, being 
either lame from lwreditary disease, or unfit from malformation and other causes. 

"These purcha!les were made with the idea,jirst, that young fvals would get 
better food in the clcpots, and have a better chance of turning out well; 
ser~n~ly, that horst:>s with hert'ditary disea..,es already developed might grow 
suffic1ently out of them to render them servict•ablc; and, tltirdly, that young 
stock with twisted toes in at the hocks and such malformations would, as they 
grow ohler, impron~ so much as to become fair remounts." 

0.131. 3 L 3 Paragraph 5. 
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Paragraph~,, page 37. '.' 'l'he Committee ~as already in Part VI., paragraph 18, 
fully entered mto the subJect of the cost ot a f('mount furnished from the stud, 
and has expn*'s<'d its opinion generally respecting the evident and apparent 
causes of these high rates, which may Le bri("fly enumerated as follows:-

" 1st. Enormous expc11diture in buildings and rrp: irs. 

'' ~ud. The maintenance of (lf·puts and establishments altocrether dh,;pro-
portioned to the stock in hand. 

0 
. 

'' 3rd. Iligher rank of officer:; and consequent increa<se of pay, tht! result 
of present army organization. 

" 4th. Over-purchase and subsequent retention in depot:; of useless 
~tock. -

" 5th. The pay and tra~·elling allowances of two Inspecting Veterinary 
Surgeon!' of tl1e army deb1ted to the Stud Department. 

" 6th. Decrease in outturn. 

"7th. The retention of unprofitable and bad Government mares in the 
breeding db;tricts." 

Secondly. The system in the north-west districts of branding zemindary fillies 

S t f 1 I. . d fillie as yearlings and under (resened for brood pur-
ys ~m 0 .. ram mg zemm an· s. ) l d G h 

· poses " 10se pro uce oYernment pure a:;ed 
t:T'entually, as shown below:-

Para(Traph 2, Special Stud Commission Office, Ko. 1022, dated 8th August 
1873. ,?The corre~pondence will speak for it~elf. Colonels Couper and ~lac
DouO'all both consiJer that the bret>ders wit11 whom they haYe been per:::onally 
assogiated for a number of years look to the Gowrnment to purchase their 
young stock; ride paragr•tphs 2, 3, 4, 5 of Colonel Couper's letter, No. 104, of 
3bt ultimo, and para!-'-Taphs 2, 3, 4, 5, 11, 12, 13, and 15 of Colonel ::\Iac
Dougall';:; l\o. 182 0f the 28th item, especially paragraph 11. "'hich shows that 
distinct promist•s haYe been held uut by Deputy Superintendents." 

Thirdly. Brood mares unfittf'd from :,;ize, form, breeding, and hereditary 
disease. In this is included not onlv the stud 
brood mares, but those also under tl;e assamee 

ll1'10J marl'S unfitt<J from size, 
form, &c. 

and zemindary ~;ystems. 

Gent ral Trmtp in his Committt>e Heport SaJS :-
" 'I ht rc arc in the l\ orth-".est about 18,000 zemindary hrood m.1res on tLe 

regi::;ter in the Dt•puty Superintellllent's Office, of which the CommittPe inspected 
1,548, and ela=-srd them us follows:-

(;ooJ 
Cun••ruitallv unfit 
DaJ'"'- • 

45-1 
239 
8JJ 

·I 1.548 .. 

} . 
rarug-raph 1:1, pa:;l' -t. '' Tht•_l'ommitt_e~, after a earefu~ r~trosl;f'rt c·f ''ho.t it 

lw.s sn·n, bJ.s comt· to the UtJUnlmous 0JlllliOll t~1at the llWJOrltY. ot thl' mnn·s a~~ 
t·itla·r tou ::-llJall, ill-hhapt•d, or pol'Sl'::-S sueh delt'ds as rl:lHlcr tiH'lll tt'tally unnt 
to Lrt·ed frutn f,lr uny purpo~t'." · 

Parag-raph :11, pa~e ;,, '' Thl'rt' an• nhnut ~()0 n~ares (a~samee) in the Xorth
\\'est located n('ar Sahannpur and Dt•ulmwl \\luch an• UlHlt·r charge of the 
Saha;<mpur llqH)t Otliccr. Tht• Commit! ec inspectt'd 71 G mares, w it:i -iO I 
foal','' ltich tbt•y d.t:'~t·,l as fulluws: ·-

:\Lire~:-( lo<Hl 
('oliC:<'l•it:.~llr unt;t 
Bud·. · 

•)q .. 
I ~·I 

- I 19J 
22-l 

ToBL - - ~ I 
7lli 
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Fo:.ls:-Good 
Fair-

. Unlikely -
Batl- · 

TOTAL 

65 
116 

75 
145 

401 

4.S.S 

"Considering both mares and foals on the whole, they are deemed a very 
indifferent hatch, and not more than 300 of the brood mares are fit for the 
purpose. In proof 11f this, an abstract .showing their outturn will be furnished 
hereafter. 

"From local inquiries made during their tour, the Committee are convinced 
that no Government mares should be retained on the circle system in the North.: 
West for the following reasons:-

" (I.) The animals, as a rule, are neglected by the assamees, and pre~ 
st:nttd an appearance of bad keep and starvation, wbi~.:h was the more 

. apparent after the Central Stud mares had been inspected; and the great 
difference iu condition between the Governmetl.t mares and the zemindary 
'marrs brought up for inspection at the same villages was most remarkable. 
In fact, several Government mares were observed in such disgracefully bad 
condition that it was evidennhey bad been starved for mouihs; and as 
some of the men openly complained that they had not the means to feed 
the animals, the Committee consider that io the interests of Government, 
where this was tile case, thry should have been rrsumed at once. 

'' (2.) The produce was very much inferior to what it should have bee 
from mares the property of Go\'ernment. 

" (3.) These mares cost the State in the £1·st instance a large sum, and 
the Government are bound to purchase their produce, whether good or had. 
Therefore it must be conceded that it is the mo!'t expensive system, and 
to make it at all advantageous none but the -rery best brood mares should 
be gh·en out.. · · 

" ( 4.) The two syste'ms caunot li ~ e beside each other, and it was cleat 
to the Committee that the plan of giving out Government mares killed the 
zemindary ones; for all tlle small farmers got rid of their animals that they 
may obtain possession of those the pruprrty of Government." 

6. The Special StuJ Commission, when Writing on the inspection of zemin
lnspection of zemindary Dlllri!S bv dary mares in the breeding districts, N orth-'West 
special Stud CommU..ion. • Provinces, state:-

• Paragraph 14, Special Stud Commission Office, No. 4677 A., dated lOth De
cember 1874. ''Of the 1,586 seen at four stands,-

8 per cent. were good; 
48 , , middling; 
43 , ,, bad. 

" If the truth is to be told, the two first grades are leniently dealt with. As 
thE'y pa~srd. by we wer<' reminded of the warning gi~·en at Uuxar and Ghazipur 
when reJecting stud mares. · 

"Wait till you see the bru.tes in the North-West, which will make you 
wonder how they evrr bred remounts. 

"Hundreds of thdr foal~ that h:wc been pas~ed into the service would not 
~ave be~u fi! for a!l 'ekka' if left to grow in the district,;; but good feeding, 
t.e., forcmg m dvpots, has pmduced the bone and size as well as infirmities. 

" Although prepared for rnueh inft'riority, there never wa::1 room to anticipate 
what really eame under ouservation . 

. "Some of the matrons. are the veriest ponies; one··measurcd 12 hands 
3 mches; many do not exceed 13-3 ; two-thirds of the whoie are branded. 

"Their ;_!cneral condition, ·which is good, presents a marked contrast to the 
Government mares Reen last year in the Central Division, which were more 
or less neglectt>d as a rule." 

o.131. 3 .L 4 The 
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The same Commission, in submitting a resume of their ,·isit throuo-h tl1e dis
R.·,umc uf Special Stud Cummb•ion triet:S reported having !ief'n 7 ,000, uf wl1ich there 
yj~jt to the UiHtricb, Were-
Pnrngmph 7, Special Stnu Commis>ion " Good 550 
Office, 1:\o. Ia, unted 2~th April18iil. " l\Jidrlling 4,200 

" Bad 2,250 '' 

They also stated, wht·n giving reasons for degeneracy of th~ Central Division 
stock (as per extracts below), that the Central Stud mares were in bad condi
tion, fed on garbage, and uncared for. 

Paragraph -56, ~pecial Stud Commission Officr, No. 3671, dated 27th June 
1874, Clause 6.-"To improper food, especially injurious to mares in foal, and 
t!1e foal at foot;" and on another occasion said, when visiting the stables in 
which assamee mares in the Central Division were located,- . 

Paragraph 5, Special Stud Commission Office, No. 3013, dated 28th February 
187 4.-"Anything mo;:e wretched or shameful, it would be difficult to describe." 

" They were found in the same small courtyard as the horned stock; hut 
whilst the latter were feeding off nicely cut, clean, sweet kurbee and green tops, 
mheJ with oil-cake, out of a clean, well-made trough, the GoYernment mares 
were either tied apart by the fore-leg:;, or eh;e sto"ed away in a cramped, low 
hon·l, hardly broad enough to allow of their lying down. The ground all 
u11eren, and in a state of tilth. The doorway almost the only source of air. 
One or two were allowed a space in a coUltyard, but all was dirty. Their 
principal fooil appeared to be marshy grass and rushes. Their earthern man
gers did not show trace of grain food, nor of the nice mixture which the cattle 
were eating." 

"On asking if they or their foals would eat the latter, \Ye were tolrl no, but 
on releasing one from her picket, she soon gave her assamee the li~·." 

4thly. ~lismanagement of stock in the •' Stud.'' On this point, l\Iajor 
General Troup's Committee cummented strongly 

!\lilirnanng~ment of stock in the stuJ. as follows :- ' 

Paragraph GO, Page 9, General TrrJup's Committee Report. " Young stock 
from continement and overfeeding IJecome fat and hea,·y ; anJ from being 
forcl'd to stand so long in one position, an unnatural weight is thro" n for a 
continuance on the legs. Th<' consequeuce is a due development and tenacity 
of muscles and tendons is prevented, weak anJ oblique paslt'rns, nan·ow chests, 
twh;ted fore-lt'gs and cow-hocks are induced; and as a general rule, the result 
is the total want of freedom in ac·tion so remarkable in all the stud horses." 

Parag1 ajllJ 61, page 9. " Tht> Committee are of opinion that all the adnn
tng-Ps of good blood ntHl exct·lknre of food are more than counterbalauc:ed by 
tld:S most unnatural s.' ~tem of keeping n young horse tied up in a bet and 
t-rowdetl ~;table for :!:.? out of the 24 hours, :mtl would str(lngly recommetlll that 
all the stahlrs ("ith the l'Xception uf thol'e for t'tallions and resPrnd colt:J) be 
comerted into opt·n slH·d~, and that the \\hnle of the young stock (except 
l'(':;cnl'd colb) l~t• nllowetl tn run loo:;e nil day in the eolll, and all night in the 
hot fca~ons, indudin~ tllC 111ornin~s antl l'H"nings." 

"'J'llis is the \t·rr h·a:;t amom,t (lf lihl·rtr that ::.Loul,l Le allowed to them; 
hut wlwrt• pradira.Llt·, it would dl'l'it!ed:y ·he pl't·ft'rable if they euuld he left 
1oo~c altog-dhl'r, ext·t·pt at ftTding hours, awl ft~r inspt·dion moming autl en•n
in~. Gl'lll'ral UiJb, rt strongly unimadn·rtl•d in J~j I, !1ll the \Yant uf liberty 
;dlowt'd to the yom1~ stock." 

~. 'J'I1r ~nme Commitll l'. wht•n writing nhout the sy~tL'lll of tt"Hding and lt.,ed-
,..;.,._,, .• u ,.r h·r"liu,; uuJ hr~t·diu(( iug nt tht• stttd tkp0ts, rcportetl :-
•tutl ~~"' 1,;, 

Paragraph· I 0, pagt• :1~1, Gt·twrnl Troop'~ Committee Heptlrt. "The great 
fault3 1\l't' .. -

,, h-t. \\'nnt of ~-utlil'icnt lthertv. 
" :.?mi. On·rcrmnlinu; iu !:itable~. 
":;nl. {ht·rfn•tling ~\·ith grain." 

:\otwith~tanding tbl' altow tTJtlarhs and l'l'l'lHillllt'lltlatioll~, the Special ::)tthl 
( 'otutni~~itlll ll~-'C't'rtailll'd tlmt t1o chaugt• watoi ill!l'tlducctl uutiltll'dt'rnl by them. 

In t hl'ir let tt-r mar;.:;i nally quo !I'd, 1 ht•y rt·pt~l'lt'tl~ 

l'uragmph :.!:,, :Special ~~~~~~ ClHnmi:-;;-;ion Otlilr, Xo . .Jo~i, datnl lOth l>t'• 
:'J••-<.i··· StuJ (',.lllllli••iuu 'IJ!i,· ... ~0. t•embl'r n~i-L-" The .ttl! to ith paragraphs of },j,; 
..lu;jA.,IluLJ lOth ll~l·~ull!vr w;-J, Craec the :S~l'rdary of State's Dl'~}ltllLh, :\'o. :,~,of 

the 
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the 20th of ;\larch 18i3, prove that the presen+; colldition of the studs is the 
seqUl'lh:e to the disregard. by ~he Su~:erint;ndrnt o~ Studs o~ the rec(•mmenda
tions made in 1851, by Str \\alter Gilberts Comm1ttee, whiCh stat~d that .the 
then 81 ~tem (which exi~ted in l8i3, 22 years later) was capable ot great lm· 
provrti1ent, which, if carried out, would render the studs more prufitable and 
capable of supplying a better description of cattle than at present. . 

" Even if the rl'f,,rruation so loudly called for had been adopted un the recetpt 
Appendix E., pag-e 22, General Tr<>up's of the fiec~et~ry of State's. Dt>spatch (October 
Comntittee H,·pc•rt. 1 866) sancttonmg the re~entiOn of the studs, the 
cost of remounts which is shown by the Controller of ~Jilitary Expenditure to 
have bt>en in-

1861-62-
1862-63- : I 

Rs. 
967 
881 

a. 
9 
3 

but which rose enormously afterwards (causes of which are explained in 
Part IX., pp. 36·41) would by this time have been very reasonable; and why 
these sanctioned reforms were not carried out seems incomprehensible." 

5thly.-Unsuitability of sites for studs. Central Studs, especially as regards 
Unsuitability of siles for studs. -climate, and where the most valuable stock were 
kept as shown in paragraph 2, " Opinion Special Stud Commission " of this 
repurt;-

6thly. No definite arrangements by which a proper strain of blood once 
~o definite lllTangements fol' a prop~r introduced was carried on. 
•train of blood. That any real and proper results should be 
arrhed at, it was most es~ential that the same strain should have been con
tinued; for instance, if a country mare was first co>ered by an Arab or Englbh 
horse, the produce, if a filly and reserved for brood purposes, should have been 
sened by a stallion of the same breed, and so on; thus a particular class or a 
specific ~>train in the course of a ft>w generations would have been obtained; but 
there was no arrangement for this, nor could be under the conditions of the 
stud as existing. Con~equently the animals, eventually from nut being· mated 
properly, became of a mixed strain, aud thus tlJe benefit of so many years' 
patience and expense are thrown away, or the produce became a mongrel bt·eed, 
which at the present time a greater portion of the home stud mares are. 

9. Less causes than thc~:~e above enumerated. were sufficient to insure a· 
Causes of dcte•iordtion in stud stock. deterioration, added to which the high price a 
remount cost before he was admitted into the service clearly established the 
fact that the stud on such a footing was not only a dead loss to Government, 

• but failed to supply the proper number and cla•s of remounts or improve the 
breed of the country. . 

l 0 Valuable stallions were located at different st<~nrls, some of them in un 
LO(!ati·•n o( some stallions in un· healthy situations. These animals were often not 
healthy situations. proprrly cared for, and were not under sufficient 
:supern:s10n. The number and description of mares they covered could never 
be actually tested, this bPiug left to the diserction and report of the Darindah 
and Zilladar, whose interests were supposed to be directly concerned in how much 
thq could make. 

I I. A register was kept, but th1s could not always be relied on, as ascertained 
Re~ister of C•>veling kept, but unre· by subsequent inquiries. The res11lt of this is 
hable: ,. proved by the miserable produce fathered to the 
stalhon and the m~graeeful state some have been returned in to the stud, not 
often from want of fodder, but from being overtaxed. 

12. A numbrr of stallions were also utterly unfitted from shape, substance 
Unfit stullione. . and hereditary disease, and should nevt>r have 
been employed. 

c:assiu;; of ~tall ions . by Gene. raJ Troup's Committee.-This is verified by 
General froup ~ Cumuuttee, whH~h dt'scrtbe• that of 148 En•rlish and Arab 
stallions which were inspected by them-

0 

One-third were" good and fair," 
Ditto "bad," 

. . . Ditto " utterly unfit," . 
o1·, 111 other w,)J'ch, one·tlurd ouly shoulJ haYe hel'n t>mployed. 

O.J1l. 3M Tbe . . 
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Tilt! result of the Special Stud Com·t•is~irm in~pection of tl1rJ;;c actually ~f't'll 
Cla~sin~-: of stul!iuns by Sp~cial Stu\ was :1.'1 follows: 
Cummis,ioto. 

Good -
:Fair 
Indifferent -
llaJ 

5.') 
iO 
22 
38 

185 

Tho::le as yet not seen by the Conunission, but reported on by the Deputy 
Superintendent, are classed,---Classing by l>eputy Superintendent. 

GuoJ -
Fair 
MiJdling 
lndi fiereut -
Barl 

10 
18 
13 
2') 
5 

65 

From the abo"e it appears that of the whole lot seen thPre are,-

Clns~ing of the whole. Good -
:Fair 
::\Iiihlling 
I nui f!erent -
Ball 

.1 
: I 

65 
88 
13 
42 
43 

251 

13. The late~t rdurns (dated lst June 1875) gh·e the nutnber of stallions, all 
Rtlurn uf stalliuns on the 1st of Jun~. told, as follows:-

II a pur 
Sulmrat'pur 
Ka.rr,al 

TOTAL -

I 
40 I 
36 
15 i 

! 

In thr )'('ar I t'ti!l-iO thtTe was a total of 3G.) stallions; and the remounb 
i:-~\Hll from tlj(·m pasSl'll from the ~en·ice in 18i4-i5, hare been ;)S:.?. 

14. Appnhlix lt~;ltowstht·numlwrofstallionsduringtbe years ISGI to IS;u, 
:-i 11111 J,~r of stnlli"ns durin~ the , . .,11r; a~ also the llUIHber of remonttts pas:"nt e3.clt year 
]."101 to l~r;t•, auJ fl'llWUIIi~ I"'';...J fur into the seniee fur I he bst 10 years. 
111 ycnr:.. 

1 ;,, lkfure t·oncltHling my olls(·nations 011 the stallions, I Wl'lll•llwg- herr to 
En~\i,h "todliot,.,_ <:olund Th.Jrto\,iii's allude tll the difficult,· now statt'tl 1)\· Colonel 
.!iflono!ty. Th,,mhill. the n;.:t·ut ·in En~laiHl, iii a letter 
rt'l'l'irt·tl from J,itn br tltc In~! mnil, in which.lH~ states that ·he has onlr Lecn 
a1.1e to H'Ctm· fi\'t" thoruu~h-hn'tl stallions tJ,j~ ~Tar; lte st)es little prtiS.IWl'l of 
ol,taiuiit~ the ret11ainin!; 1 !1. 

}(). With thi.- llitlil'ulty bt·fon' u~, I do ttot t1tink it unadri::-ahlt) to r<>eommetHl 
H··~'''"n"'"•lnti,,n to 1.r ... ·ur1• .·,,Uiuus en.ll'aruur l'dng; malle to procure stallions fr·.•lll 
I rum tJ ... Cap~ on•l Au,traltt~. .\u~trnli;\ Oll<l the Cape, the mor.· s,>, as thl're 
H·t•nt~ littk pro~J'l'Ct l'f any in th1• Arab mark<·t at pre:'t'nt. 

Thr ~dH·uw st:trh·d iu En;h1Hl hy Lord Calthorpe enLnnrt•s tht) difficult;:, 
ns the nry da;;:-; of ho~~·~ n·quir, tl in lndil is what will bl• t:tk<>n up there. 

I;'. Tht• pa:-t t'XJ •l·ril'lll't' 11f ( ;on•t·nment hn·e,lin~ t 1wir own s· allion . .; le:1ds 
mr to ur~l' the intruduvti<\ll tlf the plan of pur

H··et•'"" ,.,,.\.till· ioolt•·•hocli«n uf tla• 1 • ' J' t . jl · 1~ 1· 1 
l''·'" uf l•ur.lon•ill:! yr,.,., 11 ,~ ,.1 twv-''"r (' ta~lll!:; y!'ar Ill;,!; !'l' 110-.\ t•ar L' us til ·.n~ ,lnu. 

,,J.js in ·''"''"' !"; ullilll .. lt' "''' .~ • :llhl fanuin!.!; tht•lll (1\lt till (If a prt'J'l'l' :1!::;(' fllr 
blnllioll• iot lo><ko. 1 · 1 t t l j' ~ t It'll' \1~<' ;\Ill (!'.lll"J'Or t\ l:l 1;1. 

Su"h :-tallit~ll~ wouhl in 1.11 pruktbility t'u•t at tltt' uw~t fm.n ~llO tu :wo 
~uiw·;ts ('a('h. 

)lr. 
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l\fr. Tbachr helien·s iu his report that fit stallions could be obtained in the 
Australian marht for f. om 3110 l. to .1fh) /. 

Those issued from the Home ::Stud at Kamal mmt have cost Government at 
lea~t five limes the amount. 

18. Finallv, from the data given in this r~-"port and from my own observations. 
· 1 have come dt'cidedly to the c(/nclusion that 

From data~tiven.conc!u•l•s.thnt there there was no hope uf any amelioration eithet· in 
was no amelioration etther 1n class or . • 
number of remounts fromthestud, ru1d clal>s or number of remounts as supphed by the 
co•t exc•s~ive. stud,anu that the cost to-Govemmt·nt was excessi re. 

19. The· extent of the farm lands at Saharanpur comprises 2,41:-J acres. 
This supplies luceme, carrots, gram, barley, oats. • 

Farm lands, Saharan pur. , and hay and impey, as well as pasture for the 
horses, also cattle worked on the farm. 

The rent paid by the Gllvernmrnt ·is a nominal sum of Rs. 112. 12. 9. per 
Rent. annum, and the remi:>sion of revenue is 2,945 rupees prr annum. 

20. The advant;•grs anrl profit accruiug to Governmeut in the above arrange· 
ments are very ronsiderable ; and I beg mo•t 

A,!vantages. strongly to recommend that it may he kept up. 
A sa,·ing per horse per annum of 29 rupees is effrcted, exclusive of the 
pasturage for cattle. 

The advantHges of a good supply of hay (which is mver made by Natives), 
lucerne alid carrot anrl impey would be lost, and the cattle be constantly at the 
mercy of contrHctors and of the market, which so often fails at the proper time. 

21. The farm will ensure a proper supply of hay, gras•, &c., at all seasons, 

Furm "ill ensure a rroper supply of whereas, as is proved by trusting to the market, 
hny, grass, &c., at all seasons. we should be certainly in dire misfortune for sup. 
plies not usually grown by Natives~ and the horses will suffer. 

22. Tfte abstract Appendix C will exllibit how profitable the farm was undt>r 
the old stud arrangements; and though I am not 

Accounts of the funn. able to show, yet I am confi(Jt .. nt that the profit, 
instead of bdng 29 rupees a horse per annum, will nearly, if not quite, double that 
sum, indepeudent of the comfort to the horsrs and pa~>turage for the cattle. 

The one thing wanting to make the farm still more productive is a better 
supply of canal water; and this, I trust, will be 

Better supply of canal water required. arranged. 

23. With regard to Hapur. There are only grass land" to the extent of 
1,630 acres, which lie between aud adjoin the 

ff,•pur farru I ami•. d itfereut stables, and answer the purposes of rukhs 
from which hay is collected; there is no other farming here except a few ruots 
and lucerne and impey in a garden between buildings. . 

24. The six classes of horses enumerated bdow are generally looked on as 
Reruount prospects. S011rces of SUpply Of remounts. 

I have en<leavoured to show what pro:;;prct each class affords. 
1st. Australia. I 4tb. Arabie. 

Sources of supply. 2nd. Cape. 5th. Cabul. 
3rd. Persia. 6th. India. 

2;). With regard to Australia, I think we may ~afefy predict an unfailing 
Au>trnlia. supf;ly of excellent animals. 

Hitherto a too eoarse and under· bred description ha~e been purchased, 
lm1•rovmle11t in cla•s lwl'eJ fur. ~a using much dissqtisfaction ; but the last year's 
pureh~se ha '<:~ been a great Improvement, and with the nwasures now in the 
cuurse of adoption by 1\Ir. Thacker the class of horse will improve. 

The re·allotting Committee, assembled at Ilapur on 19th and 20th July 1875, 
rcnJarked "a ::rood batch of remounts above the averacre of New South Wales 
h<meo,; "; and it is ~atbfactory to find that at Saharanp~r the Committet' passed 
illto tl:e Ilor~e Artillery 14!> walers out of 3!>9 prest·nted. 

"""1om. , As to numbers, any amount can be procured. 
,\. great difference of opinion exi-ts as to the merits of the waler; fully half 

0 . i · 0 r 1 the s<·rvi!'P are opposed to I Item. The grollll<h of 
l' ••IU re;:ur• 

111
g """ crs. theit· di~lil\e are the inability of tl1e Austmlian 

· 11on;e to stand exposure under a tropical sun in tlte Jw't weather nnd eun-
~(~qu<~ntly the fear uf their breaking·down in a campaign. ' 

D.IJI. 3M2 Some 



.l6o CORHESPONDF.NCE RESPECTING THE P1tOPOSED 

Some cause for such a dislike has arisen from the fact of so many vet-y low-
.. k bred coarse horses having been supi>lied as re-

Some cause for d1ijh e. h d 1 1 • } . mount~, eavy an ug y, on w nc 1 account they 
failed to plf'ase the rye, and, no doubt, many were constitutionally unfit to stand 
The t,t:tt~r bred 11 honre. the more exposu·l'l~. The better }Jrcd a hor~e is, whetber 
capable will he L~ of" ilht>ll\uding English, Au~tralian or Arab, the more he \Yill 

expo•ure. proye his capacity to stand exposure, hard work, 
poor and scanty food. Tlw Australian horse also from his timidity t~t first, and 
som'e with waler tricks, han• given more trouble in breaking in, henCl! another 
cause of dislike. 

26. With regard to Cape horses there is not a dis~entieut voice: all admit 
Capc.-Excellcnt qualities. the excellent qualities of t!Jis breed. They con· 
tain every quality to make the most valuable army remounts. 

It would. be premature to state now what we may expect from the Cape, as 
lllr. Thacker'M report awaikd. until Mr Thacker's report is received we cannot 
form any idea. 

lie may be able, and I sincerely. trust St~, to re-open the rradP, which has for 
Uop~s of r~-ope11ing the tn1.de. years past IJeen at a stanch-till. 

The apparent cau~es of this cessation of supply may be briefly stated. as 
Cuu~es of cessation of supply. follows:-

The decrease of ships tradi11g by the Cape route since the Suez Canal was 
D~<·rease of shipping. opened. 

The farmers, from the sudden cessation of the shipping and want of transport 
Superfluous stock owi11g to 11o.nt of for their horses, lwd stock th•·own on thdr IJands 
mc11us of export. which led them int<> difficulties, and stopped 
further breeding of that. class of ho~e. 

The di.,motHl mania which induced. so many to throw up farming, and bankers 
Diamond numia another cause. hanng a lien on the fiums, they insist on other 
cultivation as nvHe pHying than horse-breeding. 

The introduction of the breed of the cart-horse stallion for bre,·cling for fa I'm 
Introductinn uf the breed of cart· horse purposes, instead of the former class of riding 
atalliou uuothcr causl'. horses. 

The~e are the cam:cs which inquiries have elicited as the reasons for the non
supply of Cape horses. ~Ir. Thacker's report may in the course of two months 
Le expec·ted, wlwn we shall be able t'l gather how the pro~pects of a supply from 
thtre will stand. · 

2i. Undt•r this head I will include the Turcoomanee horse. This breed is a 
r~nin.-Th~ Turt'Oillllnn .. e hor.e Dlost most valuable one, good blood, endming; hand-
vahlllblc nn.t ot' goo.! blood. some, and traet •• ble; but few now find their way 
HN·ommends th6 OJ>eniug of the into the markets. Prt•viouslv thev were far morf:' 
tm•le. • • 
Pt•rsinn hone (Gulf ArnlJ). abundant, and tLt> Bombay Horse Artillery m:re 
Nod fti<·ulty in procuring I'•Ninn mo:.-t effieil'ntly borsffi with them. I would 
horgt~. G h ll k strot,~ly urge that overnment s ou ( ta ·e mea-
sures to oprn this trade. The Pt•ndan horse, otherwi~e " the Gulf Arab," 
tht•re ~;lwuld 1x=> no difficulty in l1aving the markets wdl supplieJ with, the 
mon• so ju:-;t now as tlw ocrurntion of the .\rab merchants is reduced hy the 
prohibitton of the export of .-\rabs. 

::?R. TIH.' Tun·oomant>e horse from around ~lefT and ~lt>:~hed are undoubtedly 
(liO'H·ulti•·~ of ohh1inio•g 1\ ~liJ'}'ly. a Vt'r)' !:>Uperior daSS of animal; and though they 
may he ohtn:twtl in the nutubt•rs ~tatt•d by Colond Y. I:akt>r in his report, nud 
nt the prict• !,!iH·n, 1 fed coustrai11~d to :->tate thal the cli~Lmce and situati•·n of tht> 
)'Ian·~ whl'rl' tltl'y are ptocurabh• makt•s it almo::;t impol'.•ible to obtain tht·m. 

~~1. By the mol-it din•et routt> it is nearly 1,::?00 miln1 to Busbin•, tl1e po t of 
Di.ttHo•·•l" l""t ofru.luukllti."'· <·mL<~rkation; the bad fn·lin;:; between thr ~ect:; of 
n,,J t.·,·I"·K '"''"'''''u m•h. ::-;heeahs antl Soom·t·,; would alone endall;.!t'l', if 
not altogdhet· prohibit, any dwtll't' of thl'ir readting tLe :'t'a coa:.;t. .\s fl)r the 
ot ht·r rou!t• l'i.i ,\f~h:\11 i~:>t:,n, tlu• i r, tt·ruct'it1e truuhh·s in t l1a t country, coupled 
\lith tLt Lmk!'>s dmrackr of tht• }ll'oplt', prt·dudt·s tht' p•·s~ibility of thl'ir cwr 
n·at·bin~ llriti,;h tt'rritMy. 

:w. (\lhllld (11uw :\lajur Gt'ncral) ~il· 11. LIHIJ~tlen in his Kandahar :'\li:'~i,ln 
:.lnjurli ... ,., .. l sir 11. l.uu1 •• !.·u· ... 1.j. HqH1rt, !'pt·:~\.;in~ of the Tun·t~o~natH'l' hor:<\' anti 
111" 11 · tllt' other bn·t•tb, liays that t ht' thtlJeulty uuJ tl.mger 
pn:nuts tlt'akrs from nltt'tll}'ting to t,riug thl'm down tbrou0h ~\fgbanistan. 

Co lund 



CIIA~GES I~ THE I:XDL\N .-\R:\IY SYSTE:\I. 

Colonel Sir F. Pollock, Corrnnis;;ioner of Peshawar, writing to Major General 
Colonel Sir F. Pollock's opinion. c. T. Chamberlain, says: 

'' I can quite confirm wh1.1t ·L~msden says of tht> .great merits of the b~o~ of 
the Turkoman horse to be seen m the :Meshed pronnce ; but at present 1t IS no 
use si"hing for them." 

But there is no renson why the Persian (Gulf Arab) should not again be pro-
No r•ason whv the Gulf Amb ,Jtould ·rided; and 1 think that. we may look forward to 
not b~ pr,eur~.J. a supply from thence if the dealers are encou
raged with the promise of Government guaranteeing the purchase of a certain 
number if of prescribed standard. . 

Abdul Rahman, the Arab dt>aler in Bombay, a most respectable man, a 
Abdul Rahman might undertake to Persian by birth, would, I feel assured, unrlt.>rtake 
bring horses. to bring horses. 

31. At presrnt this source of supply is altnO$t in abeyance from the embargo 
Arabs.-Supply almost in abeyance. put on by the Turkish Government. 

Some, of Cl'Urse. manage to elude the authorities and land a few; but the. 
Turki8h Consul at Bombay from orders from his Government notes the name of 
every dealer who is successful in landing a. cargo. 

One merchant who re-landfd after forwarding a batch was apprehended. 
This restriction may continue for S•lffie years; but independent of this, the price 
of pure Arabs prevents our looking on them liS a cerbin source of supply, as the 
largt> ones would only be passed, and their value proportionately greater, but 
probably no better. 

32. The Cabul or northern horses, such as are brought down, are, io my 
CabuL-ConsiJered unfit for the service. opinion, unfit for the service. Undoubtedly, ex
cellent horses are bred in Cabul, but these are not permitted to leave the country; 
only the coarse heavy underbreds (and some good ponies) are alluwed to come 
away; the former are unable to stand exposure and the duties we require of· 
them, and the latte1· are too small. 

Some good galloways, about 14-1, were passed into the servir.e fur Bombay 
Artillery formerly, and did good senice. 

From my own personal experience on the frontier for many years, from the 
trial I gave them in my own regiment, and from what I saw of them in other 
corps, I found them a complete failure. 

In letter No. 3671, Assamee mares, dated 27th June 1874, Major General 
Chamberlain, referring to the Cabul horse, says (paragraph 68) :- . 

"An incessant grumbling and clamour of disapproval ha~ resounded from 
the corps and batteries to which they }lave been allotted;" and, again, para
graph iO, alluding to Major Gen€'ral :::iir H. Lumsdeu's Cundahar Mission 
Report, says :-

"Paragraph 45 describes the ordinary Cabul or Afghan hors€', which need 
not be here detailed. Colonel Lumsden was dead against them on account of 
their inability to stand excessive heat." 

I think, therefore, that any hope or reliance on this class is out of tlte 
question. 

33. Formerly, no doubt, a good stamp of horse was procurable; but horse-
lndia.-Horse-breeding 118 a private breeding its a prh·ate enterprise and the class of 
enterpri>e dosappeartd io the ;\orth horse-breeders hn:ve "disappeared in the North-
West. West, though it is, I understand, kept up to some 
extt>nt in some part::; of the Bombay l'residency, and to a slight extent in tl1at 
of Madras; and I must confess 1 am not san~-!;uine as to our prospects of a 
supply from India f0r years to rome. 

My reasons are-
Reasons for R poor prospect of supply. I st. That the old class of horse-breeders 

haYe died off. & 

2nd. The present generation have taken to a new and more remuneratino-
li>elihood. 0 

3rd. Culti>ation has b<>eP encoura~ed and enforced, and has extended 
all over the country where 50 years ago there were hundreds of acres where 
horses noight be brought up. "There 'is scarcely any now. 

34. The a~~essment on lands is higher now than formerly. and the Native 
has_ to look to a higi:er return for. his outlay than horse-br€'eding will bring him~ 
bes1dcs so many v-anous ways of mvestments. 

o. 1 3 I· 3 M 3 However 
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Howc>vC'r, now that (;overnnwnt i• no l.nL~r·r a com1wtitot· in hor!'e-Lrer"ding, 
but a purchaser only, it may I.'IICourage the N:uive to attell;pt it; ami in <lfle or 
two plaees Ally Jan, the Deputy Collector (who was associated with this Com
mi~:-ion to t'xplain to ureeders the intentions of Government) reported that 
Native gentlemen had ('Xpressed their willingness to pnrchase marts, and to 
comm<·nce operations provided Governnwnt supplied stalliuns. 

('ltanc<'S inlhe Pullj>Lh IIIOI'e hopeful. 3.j. In the Punjab the clwnce:-~ are t!H·ering. 

Horse-breeding was in favom· under Sikh rule; it ha~ bec·n foster('d by us, 
and has never gone down to that df'gt·ee to make 
its rise again either an innovation or a dittieulty. Ilorse-lorec:ding mHkl' Sikh rule. 

Our rule iu the Punjab is onl.' only of yesterday, and the men who bred hor:;es 
under tlw l"ikh rull' are ali re II OW. It has nt>ver dif'd out. 

36. With the wnpetus liOW bein(:!; given by the Imperial and Local Govern
Rensons for hoping that Jwrse-hr<!elliu" ments I have every reason to hope that the anti
will ~uccee•!. ' "' cipation of Government will be realised in the 
number of your'g stock being raised, but apprehension exists in my mind with 
regard to tht· method of their being educated. 

37. With a few exceptions, the zemindars generally havr~ not nny r1tkhs or 
No rukhs or runs for zen•indaree runs where the young stock can hare any liberty. 
youug ~tock geuerully. · As soon as weaned, the colt:; are, a~ a rule, dis-
posed of to dealers, who gorge them with fattf'ning and lwating food, ar:d keep 
tllt'm tied up in dose and umenti lattd honl:-;, standing in a mass of filth. 

It is to be hopL·d that whtn they lind hor~e-breeding a re1uuneratire Oj:eration 
HoLJ.liug young block. they will lrarn to give their young st,,ck some 
liberty by following the Pt"rsian and Arab system of hobbli11g when let loose to 
graze. 

38. Aft£'r cousit.lt:·ration of the Ha walpindi horse fair rules for 1 be last three 
years, it is H':y evident that hor,e-breetling is 

Pr<,.J>•d:~ of hol"lle-h•~c,ling in th11 b · · Tl k h 
Punjab. year y year unpronng. le young ~toe · ~ own 
Purt:lt~L>e of tlucq·tar ollls ns re- at this year's fair was of so ~-uperiot• a stamp that 
mounrs. the officer commanuing the 4th Hussars actdrt>ssed 
thi.; Commi~sion prt,posing that in future fairs tbree-year uld colts sLon!tl bP. 
purdlast"d, a!l<l he m,uld gladly receirc them as remount:; into his regim, nt. 

:HJ. In conncctir.m with the hope of iuducing tile Natin·s to follow the 

l oecU})alion of horse-bret·din:! as a busines•, it is Dis I rihutiurr !Jf J•ri7.t'S in r itf,·reut ~ 
"I'J•MeJ l'"rls ,.t ::\ .. rlh w, .• t arul more detiiral>le that the prit.:es a\\ arded by the 
l'uPjah. Gonrn 11 ent of I ntlia in different appro red p,1rts 
of the North-W <'st awl Punjab ~hould nut only oe Cd1tinued but a deled to in 
proportio11 as thr flt'hl of hret'ding is exreudl;tl. Such sums ~hould be a\\ardtd 
untlt·r ter111S that hrt'edt>rs alone will profit. 

Tilt• ~uect·~s that has attendnl til\• Prubynabad and Bhawalpur Farltls d,·notes 
l'rut•pul.,,,J fllhl Bhn\\alpur Fa"""· the gond lllauagement aml. l:'llt'l"!:'Y shown, and 
<·vilH't·s the cap a Lil it y 11f tl11: coun: ry a 11(1 e lima te in connection \Yitll horse- bn•t·ding. 
• 40. I may It, re he <·xrused from Lriu;,;ing to the nutice of Gorernllll'llt and 
AJ• iMhility uf J.nvill;,; II rcll .. )UIIt ugt'lll urgin;; strongly the ad,·isal ·ility ( ,f baYing a re
to J'lll"lllll'C nt ulJ f•tils. JIJUllllt Ut;l'lll ,lu i'\JJ"(•h:lSt' at all fail'S 0.11d J:'f:.ltiUllS 
\\h\'l"l' lwr~ts woulcl nt any ti1w• Le p1ocurubk. 

By t'udt a plan Ollt' lll1iform gcod st>~llii' of hor~c \\ottld lw ot,taineJ. 
Tht•n· wouhl be 110 nnnpditiou or impo:>itiou as ar i~cs nuw from <lvalt'l'S 

glli11g from ont> <'ollltllith•t• to o.nutlh·J'; nwl t onunittccs '' ould not Licl :·r:·aiu~t 
OIH' auuthc·r. Aut! l h;~n~ no bc·~itatiun in sayi11g" that expt·rit'IH't' prurc·s tl1at 
tlw t·!.oil't' nJHI~<vhditlll hy haphaz,mleullllllittl'c:-; are mo~t wxatious as \\dl aii 
u dt·wllo~s to OuwrnllH'llt; but tht-y nrl' mf:,,.un·s npprun•<l of by the dl·:tkr~. 

Tilt• L1rt of tllt.' ~Jut!ras and Bn111hay arn,il's haring bt't'll :;upplit'li indt')H'lHh'IJt 
n, .. ,,,,,l• in ~Ja,Jra• ""'! J;.,,,lony. of tlw ~:otud all'ord:; nssuranet• th:1t the Bl'tt:.::tl ,\nnr 
<"all lw horst•tl in a l'illlilar lli:tlllll'r, riz., from purcha:>ing- in the c•prn l~•arkvt. · 

II. \\it h rl'ft n·ut·t• to tht• <lt'nloping of t II·· l't'Yl'rall'olllcl's wlit'llt't' hur:,;t•S 
p,.,' :"!""'"' ,,f ''"'"'' J,,..,,,""~· nrt' itupurlt'tl, aut! < u~urin~ n sutti,·icucy of nllu
pc·l it ion anlullg~t dt•likr:-;, so thut a supply uf l"llliOilllls t•f a propa !:'tamp 11J;ty 
hl' t~btaiunl,-

1 \\ouhl la·n• lt'ft·r to tl!e rqoort of :\It·. )Ja!ltll iu l1i~ kttt r ;\,1. ~!1-11., tl:l!t•tl 

~lr. llullo·u'oli<'l'"rt. 
:!Jnl ufOdulll'l" 11'\i':i, aiitl kttcl" ,\o. 11!1."•, elated 
1 :.!d1 l\ OHlllbl'r n-~;-:l, frnm my l'~"' dn·t·:>:; I', lll'

IH·ral 
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neral ChrunbC'rluin, ""herein it is clearly shown that by "\"iewing the que8tion 
Sy,;tem f•>r fl'lllOUilting the" Indian of remounting the sereral armies of India as that 
Army." of remounting one army, the'' Indian Arm:··," and 
Ly arlopting the same measures of purcha~ing and keeping a reserve of horses in 
H"mhay as has for so many years so satisfactorily obtained in Madras, aad now 
obtaius in Dengal, the remounting of the army will be more satisfactorily and 
simply effected. . 

\\'ere the Fystem advised carried out by having; one Indian Army agency co
operating in several metropolitan and mofussil 
horse marts, the. State. would then govern the 

entire horse market in India, could develop each source of supply as deemed 
necess;v y, and ensure being supplied with the classes of horses required ; 
moreover, will be enabled to have the whole of the artillery and British ravalry 
uniformly mounted, as each reserYe of hor$eS could furnish remounts irre
spective of Presidency, but r~;spective of regiments and -ricinity. 

A<lvnPtages of the system. 

42. \Yith reference to the question of the Kamal Home Stud Farm, to which 
full replies were submitted in letter No. 4677-A., 
dated lOth December 1874, from President, Spe

cial Stud Commission, and further with regard to paragraph 6 of Military 
Department Letter No. 1165, dated 26th November 1874, 1 can only beg to 
advise the issue of the best brood mar~s for breeding operations to the most 
approved districts in the Punjab and Nortb-W~·t,, the selecti•m of any fit f~r 
the sen·ice, and transfer to the Army Resrrve Depot, and any that may remam 
to be disposed of by auction. ' 

Home Stud. 

43. \Yith regard to the stallions and tht'ir future e:nployment, the orders of 
Stallions. Government are solicited. . 

APPENDIX A. 
:MEliORANDl7M of the Requirements of the Army in HoRSES a~ taken from the latest 

Returns received after the last Issues in July 1875. 

Wanting Number Number likely 
BRA~CH OP THli SERVH.;E. of Chargers to be TOTAL. 

to Complete. Cast at next 
required. Inspections. 

Horse Artillery . . 50 20 lOS 175 

Field Artillery . . . 29 12 108 149 

Hus!'ars . . . 52 6 88 146 

TOTAL . - 131 3d 301 470 

(signed) G. B. C. Simp.•o11, Major, 
Secretary, Special Stud Commisoion. 

PRESENT State of AIDIY llE~El:VE HonsEs at Dcpi•ts on 1st August 18i5. 
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APPENDIX B. 

StATEMENT showing the Number uf STALLro~s during the Ye:~.rs 1861 to 11:170, 
inclusive, nnd the Number of RE:IIOL'~TS }lroduced by the said Stallions. 

· Stallione. Hemouot~ P;;tsscd into the 
Service. 

--- -- --I 
Year. Number. Yeor. Nun1ber. 

i 
On 1st .May 1861 203 1865-60 . - . 201 

I " 
1862 . 324 1866-67 . - 527 

" 
1863 - - 355 1867-68 - - 82:) I 

" 
1864 - . 362 ]868-69 - . 861 I 

" 
1865 - - 354 18()9-'i'O . 9';'8 

I " 
1866 - . 302 lki0-71 - . ;)47 

On I•t.April18t:7 - . 3il 1871-72 . - t;60 

" 
IHJ8 . . 395 I872-i3 . . 283 

" 
llltl9 . . 384 I ltli3-74 . . 440 

" 
1870 . - 365 

I 
lt'H-7.> . . 382 

--

TOT4L - . . 3,565 

I 
5,69! = ]'59 remount 

stallion per an-
num. 

(signed) S. Bro~ene, Major General, 
President, Special Stud Commission. 

APPENDIX C. 

ExtRACT of Letter, No. 488, dated 2ht XoYember 1874, from the Deputy Superinten· 
deut, X orth-\\.est Studs, to the Secretary, Special Stud Commission. 

SAnARA~Pt'R F AR:U .A.cconrr. 

TniHTY-OXE years' gro"th of oats in straw, average profit P" annum as ~hown, 
5,901-3-1 rupe~s, "w:th hay, grten gra~s, and wood off the farm," but how much of 
f'arh is not ~hown, 

Accounts fur 1873-74: I Rs. a. P· 

CreJit - - ; 25,944 7 5 

ExpcnliCS 20,747 I:l 10 

Profit - - Us. 5,196 9 7 

. ..V. IJ.-Tltc farm lm11 Lcen WPl'kcl] fur tl1e puq,oec of making oats in etra w (not money), 
so the sum uf 5,19G- 9- i rupees H'}lrC:ients the value of the oats in t"traw estimateJ at a 
nry luw rnte. 

S. l?rou·nt, ~Iajor General, 
l'rc~ideut, ~l'"'~'ial Stud Commission. 

FrotH Colonel J/. Jr. JJII!ou,qld•y, Acting Serrt•tary to Gorrrnmeut of Bombay, 
l\1ilitnry Dt>pnrtml'nt, to the :::1errt'tary to tlH' (fll'l"t'rnml·nt of India, :\lilitary 
Dt·partment (No. M·\0:3, datt•d llombay Cn~tlt•, 8th Oetobt'r l8SO). 

W 1111 rt·ft>rmce to your lcttt·r, i\ o. G79- ~ ... datt•tl :.?Gth July lSi 5, in w J,kh 
you ohst•rrt'll that his Exct'lll'ney "thl' Gon•rnor General iu Council would 
dt':,irl' to poetpont' c(lusidl•ratklll of tht• othcr que~tinns euimccted with tltiii 

subjt·rt• until thl." submi~.-.ic~n h\' the Special Stud 
• i.t., qm·•ti<~IIS<'"nlii'Ciril with tl•e •UP· (_' • • f 1 ' fi J • • rt '' I t -
J•ly of rt-mounts for the Bombay Arllly. tllllllll:l;JOn ~ tIt IT na I'I'JlO • ~'l:H. o ) ?ur 

. lettt•r, No. I-S, dated I st ,\ugust 18,tJ, Ill wluch 
it i" stall'tl that "the Gun·rnnwnt of India rt·gret that a tleci:;itHl 011 this 
t Ru-urnl.li•l.rm·nt of a remuu11t J,.1"it quc~ti.mj"e:mnot bt• arrin·tl ;,t until ct•rtain 8-'t'llt'
at Alunr•lnn~"r. ral qlH'l'tinns conilt'dnl with the renlt1nntiug o( tht• 
ar111y in l11dia, which nre uow umh·r cou:sitlrration, l1an: been ~dtkd, but that it 

is 
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is hoped that no gt·eat drlay will tak~ place," I ~m de.sired to info~m you 
that the Government of Bombay vnll almost tmmedt~tely resubmtt pt·o
po;;als for the appointment of~ Remount Agent, .the establishment of a re~erve 
remount depot, and the extenswn of the ~peratlons of. the Poona Vetermary 

See letter from the Atljutunt Gt>r.erol, School; but In the meantime, to save delay, I am 
Bomb,•y Army, No. ;o, .M., dated 16th a"'aiu to point out, for the information of. the 
·\pril w;·;;, .uhmitre.l to the Govern·. G~ t t' I d' tl ·t ]', d t . 
;nent oflnJia with Military Department orernm~n o . n ta, .1e ex reme f t~a van age_ Ill 
lettc•·, l'lo. ~HH, dated 2~th Muy l375. which thts Prestdency IS placed as compared wtth 
C<~lcutta and ~fadras in respect to the supply of colonial horses for the rank~. 

2. There is no direct spontaneous importation to Bombay of Au~:tralian 
horses, though private companies import. regularly and !argely for theit· own 
purposes, and as the, Governments ot Indt.J and ~Iadras. gtve 550 rupees; for the 
horses dl'livered at Calcutta and :\Iadras respectively, It follows tlv1t Bombay 
only gets the rcfus~ of the AustNlian market, and that the utmost .they can 
ex1wct is to obtam from the dealers who send horses on speculatwn from 
Calcutta or l\Iadms a horse 'worth 550 rupees, les; the cost of the railway jour
ney and a certain margin to cover all risks, the result beiug that the Australians 
in the ranks of the Bombay .Army are very inferior to those supplied to the 
Bengal and 1\fadras armies. 

3. The Government of Bombay have loug been anxious to improve the 
unsatisfactory conditions heretofore and at present existing·, and tbev are of 
opini:m that"the proposals about to be subniitted are calculated· tu produce the 
requirt-d rffect; but in the meantime they are anxious to sec1,1re a better stamp 
of Australians to supply their p1·esent wants, seeing that over 400 remounts will 
be required this season to replace casualties and condemnations, and that there 
is no prospect of the local market producing the required supply of suitable 
horses. I am therefore to abk the permis~ion of the Government of India to an 
officer being detailed to Madras to purchase there the Australian remounts 
required for this season, the price to be paid being that allowed by regulation, 
viz., an average of 550 rupees, the cost of the rail journey from Madras being a 
charge against the Statfl. 

From Colonel M. TV. Willou_qh~v. Acting Sect·etary to the Government of 
Bombay, Military Department, to the Secretary to the Government of 
lnuia, Military Department (No. 5905, dated Bombay Castle, 14th October 
1880). 

WITH reference to my lP.tter, No. 5803, of the 8th instant, [ aut directed to 
submit, for the consideration of the Goverument of India, the accompanying 

No. 40~. A., dated 2C.th July 1880. copy oflett("l'S from the_ Adjutant Generul, noted in 
No.4077, R. ,A.,dated 27th July 1880, the margin, und of the Resolution of thi,; Govern· 

wiNth a~?00~rRanAimed .. tt. 13011 8 
t b ment thereon, No. 5905 of this tlate, and to 

v. vJ ,J, . ., a e( 1 ep em er J 
1~1«_1. strong y recommend that, as the present system 

No. 5389, R. A., dated 4th October of remountinu the army of this Presidency i~ 
1880. I!' • • 

proved to be defecllve, and for. the othet· reasons 
s~t forth in the Resolution, the sanction of the Government of India may be ac
corder.l to the proposals for (I) the appointment of a Remount Agent, and (2) the 
establ~l>hment of a re8erve r:mo~nt d~pot. in this Presidency, rf'garding the details 
of whtch a further commumcatwn Wlll ue made to the Government of India. 

From Lieutenant .Colonel A. Wardrop, Officiaring Adjutant Gene1al, Bombay 
Army, to the /Secretary to the Government of Bombay Milita1·y Department 
(No. 404: A.," Horses,'' dated Poona, 2Gth July 1880).' 

~HE failure of. the Bomhay market to supply remounts for the artillery, 
wh1ch h.as necessttated Bengal being indented on to comph·te our requil'etuents, 
has. agam hr?ugl~t the question of remounting in this Presideney prominently to 
notice; and 111 new of the decision of the Supreme Government to purchase in 
Bombay, nnd t~1e recent proposal to add two batterit'S of field a1·tillery tv the 
Bombay est?bhshment, the Commandt'r in Chief is of opinion that a change in 
r.ur ~ysten~ rs abso,lutely necessary. I am therefore directed to submit, for tit~ 
ronsrderat!(ln of Government, his Excellency's views on this subject. 

o.lJI. 3 N 2. The 
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2. The Commander in Chief consiJers it impossiLle tu provide in a satisfa::tory 
manner for the remounting of tht BomlJr..y army except by menns of a Remount 
Agent and the establis?mei~t of a reserve re.rnour~t depot. 1 he nece:;sity for 
tht:se has Leen reeogm~e1l m the otl1er pre:qJenw:s and was, his Excellency 
considers, fully established in the eorre~poncll'nce S11Lmitted to Go,·ernment in 
1873. The objections that were then urged again;;t pun:hase by committee 
have g:1ne on inct·ea--ing: anJ his Excelleucy is convirice,l ti,at til~ commi1tee 
8ystem !ihould at once be discontinued. Tile absence of a remount Jepot durino
the present campaign has necessitated crippling the batteries tl1at l1ave remained 
in India and has provl'J, in the opinion of the Commander iu Chief, a most 
serious edl. Ilad it Leen neceli~ary to st'nci the regiment of British C<~valry to 
the front, it is impm;siLle to say how tlwir Wiillb coulJ ha\'e bt:en supplied. 
Another edl rfsulting from the want of a fixed n~~erve has been tlte impossibility 
of letting deale:·s know in time what are our requirements for the 'ear, and 
this, comLiued with other causl's, has creat~d a constant difficulty in our 
supply. · 

3. llis Excellency is of opinion that a Remount Agent and tlte establislJrnent 
of a re!:'ene, together with a due mcouragement of the local market, will go a 
long way towards solving our present difficultits; but he abo co11siders 1l1at S011:e 
more definite !')"Stem us to the proportion <if the different breeds of bmses ad· 
mitteJ into the rauks is absolutely necessary. 

4. The system tlwt has been hitherto in force l:as Leen to leave to the judg
ment of individual commanding offic~ers "IJat brt·ed is supplitd to them. This 
systt:·m, Lis Exct·llency con~iders, is wrong. It has mixed together in tlJe ranks 
colonial a1:d Asiatic hor:;es, classes which f1om con.,iderations uf size and shape 
are much Letter kept Hparatl:', whik• the growing demand for .Australians has 
seriously affected our local market. In short, this system bas left to the caprice 
of indiliduals a n1atter that should be determined on far broader grounds. 

5. The geographical po~ition of Bombay precludes our getting any Lut the 
rtfuse of tl:e Australians imported into India; bur, on the other hand, it emu res 
our getting the pick of tl1e Gulf market. The relative value of the~e two clas~es 
l1as not, l'("rl~<tps, yet been ,](.finitely dechled, Lut the excellent qualitit s of the 
Gulf liorses bare at any rate been fully proved on this side of India, wh.il~ the 
capabilities of the Australian for service have yet to be determined. Taking 
thel'!e facts and the present disrriLution of breeds into considt-ration, the Com
mander iu Chief thinks that it would be aJlisable to lay down as a genernl 
principle to be followed in tl1is comman1f, that the two lmtteries dhorse artilkry 
should be horst d \\'ith Australianl', and that the regiment of British caralry and 
all the fie!d batteries sh()uld he mounted from our local market. 

6. Auy immediate chauge of organisation, Stll.:h as is proposed, is i "I'Ossible. 
lt coultl only be carrit'J out gradually by transfer as opportunities .occur. But 
his Exeellt'ncy is c·onviun·d that (•ither thifl or some corresponding principle 
shoulJ be a<.lt'ptrd to gon·rn the tlt-mawl for hor.-es in this comm:.md, and in this 
sense, I 11111 to subtllit it for the comiderati•JU of Gllvrrnmcnt. 

Fnnu tl1c Adjutant Ul'tH'ral of thl• Army, Bombay, to the Secretarr to the 
Govenum·ut of Dombay, !\lilitar.v Departn1ent (lS'o. 407i, U.A.: "Royal 
Arti,J,·ry llor~c,;," datnl Pom1a, :.?7th .July 1880). 

:\ D\"ERTI~u to Gon'rlllll('llt Hesolution, :\o. 3:.? l~l, of :.?~t~1 ultimv, I h:1re the 
honour ut~tler thl• oukrs t,f I h.:! Comm::mder in Chief, to sub:11it, fM 1he illfl1rma
tion ofi~ovcrnnwnt, tht• nnnl'Xt·d ('Ommunkati,,n from the lusprcting \'etcrimu.y 
Sur!.!;I'Oll rtg:mling the li('l't's-ity fllr the appoiutnwnt ofn ncmonnt :\gent fur tlns 
J•n•:-ith-llt')', in wbich his Excdll'ncy cnncurs. 

:.?. 'I he llt't'd fur tltis nppuiutlllt'llt was fl'Jil"l'!'t'llll••l h1 (;.,,·.·rn~lt'llt.~Ollle yean. 
n;.;o, ndr•Atljt:tanl Gl'!lt'ral's ldtt·r, l'\o. IGH, uf:.!tnl OctotH'r 1~, I \(,u\'l'f!Ullt'Ut 

Ht·~ulutiun, N'o . .):.! I 5, of 12th lhn•llllJl't I~; 1 '. 

3. ~Ir. 
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3. ::'.Ir. Lamb also represents the absolute necessity of having a remount depot 
to sul'ply trained horse~. His Excellency fully concurs in these views and be.gs 
to rdt·r to the COITt>spondence ending with Government Resolution, No. 2665, of 
lith July J8i9, in which this question is fully discussed. 

·!. 1he defects of our present picketing system have already been brought to 
the notice of Govemment, in this office letter, No. 3856, R. A., of 17th inst<1nt. 
l\1r. Lamb reports to the !!'arne f'ffect and suggests an improvement which is 
worth a trial. 

5. llis :Excellency thinks 1\Ir. Lamb's suggestion to·extend the operations of 
the Poona Yf'terinary l:lchool worthy of every support. This institution has 
already Jone most useful w .. rk in training men of this presidency, as well as 
from ~Iadras and from sereral Native States. The school is now self-supporting, 
and its us..fulness is limited by the very short time during the year that it can 
be kept at work. His Exct~llency is of opinion that, by enlarging the scope of 
its oper •• tions, as proposed by 1\lr. Lamb, and with State aid to the extent of 
making it a separate charge uuder a specially selected officer, the school would 
Le able to fully supply our wants as regards farriers, besides educating them 
more usefully fur India than could be done in England. 

6. There is 110 class of men in the service so difficult to obtain M a farrier 
se•jeant, and his Excellency thinks, if by means oft he Poona School the Bombay 
army (and that of Madras also, if considered advi:>able) is able to supply its I)Wn 
wants, a most useful reform will ha'\'"e been effected. 

From W. Lamb, Esq., Inspecting Veterinary Surgeon, t{) the Adjutant General 
ofthe Bombay Army (No. 933, "Horses," dated Poona, 12th July 1880). 

lN compliance with Government Rel'lolution, No. 3219, in the l\Hlitary Depal't
ment, dated 28th ultimo, I have the honour to submit the following remarks on 
the subjetts noted. 

2. l\Iy , iews as regards the necessity of appointing a Remount AO'ent and 
Paragrnph 3 of the Resoluti<.m. formin3 a remount reserve depot for thi:> at•my 
:My l.tter, 1'\o. 23(1, of the 3rd idem, were laid ?efore you so long ago as March 1873, 
and as tlt11se views are, so far from bemg changed, only confirmed by fur~ 
ther experien<.:e of the defects of the preseut system, and as I understand 
that the whole subject. has recently been or is now before his Excellency the 
Commander in Chief, it is net>dless for me to refer further to it here. 

3. The cause uf :o many batterie:> having been "ithout veterinary sur"'eons 

l' h 5 fG I, 1 . and farrier serjeants was, as regards the form~r •o 
aragrap o .overnment ~eso ullon. f h ffi . ' -

. . . many o t ese o cers hanng been required for 
servtce w1th the tran~port tram, Afghanistan Field Force. The establishedstren..,.th 
of the~e officers is barely s~fficie!lt for this army in times of peace, and h d;ci
de~ly madeqnate for war times, when such numhers of them are always re
qmred for the transport service. 

4. As regads _farrier .serjeaots, I am probably not fully acquainted with all • 
the causes of the1r defic1ent nu.mbers; but one, no doubt, is the absence of veteri~ 
nary surgeons, fo~ then there IS uo o~e to teach men to qualify ·for the post, 
?attery commandmg officers not hanng the time to spare for this purpose, even 
tf they had the ne~es~>ary knowledge. Another cause this , ear may have been 
!hat t~1e course of mstruction at the Army Veterinary School last season was so 
md~ctently conducted during my absence in England, that no men were there 
quahfied for promotion to farrier serjeants. · 

5. The chief defects of our Jlyesen~ system of picketing are, firilt, the insecure 
P .. rngral'h 6 of Govo.mmeot Resolution. J~nct10n of the hook of the I1C'ad-rope with the 
mer often slij s t . d l rmhg of the hcad.staJI, by reason of which the for-

' ou hn t 1e or.:se gets loose· and second tl · 0~ ~I~e beel-nb)iX's .. As regards the fir~t; I have' seen it remedic~e v:r0yJJ~~~ 
P } m some attem'~ aud bl' th b tt 'fi b k' ofth h k. ., I J e a ery art! cers, y rna ·m,.,. the openinrr 

wht'r: aol~ttl:o s~~~~~ ~~~! ith:ll!~~~ ~~~~~~ei~r~;:;r ~~~gt;enjur~tos~ne ~h~: 
O.Jjl. . 3N2 • ' 

It 
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it can rea( lily he hooked and un ltooketl by lta.nd, L11t can hardly come undone 
by mere acridcnt. 

G. Sl'em:dly, th_e cor~plicated, cumber;;omc, e~ptu~ivc, and insecure moojamn. 
at prcf't:ut m use 1s unJwr~ally condemned, the &Imple lonp and button moojama 
being found much lllore Ht·cure. The reason is that the f)rrner i;; truuhlrsome 
and tnk<:s a minute or two to fasten properly, audit may be w left as to nppear 
to Le pro1wrly fat-tEJJ~·d when it i~ not; wherlaS the loop aJJd butttm nDojama 
can be p11t 011 man mstant, and 1f by chanC(' left unbuttoned that (Onld not 
easily es('apt~ the notice of tl1c most cartlcss eye. 

7. lten·1ting to the ~careity of farrier serjt·ants and the means of teachin()" 
men to qualify as such, I \Yould take this opporturity of pointing out that, if tl 1~ 
Army \' eterinary Sel111ul \Wre made a S('parat~~ c!Jargc under a compl'tc'nt 
officer, the course of instruction thrre might be much extendeJ and be carried 
on all the )E'al' round, racations excepted, instt>ad of during only four months in 
each year, as at present; aud so it might. be made a most valuable institution, 
botlJ for the army and for the country at large, the want of veterinary practi
tioners being much fdt in rrintte civillik 

!:i • .1\uw it is u11dcr tlH~ wle charge of the In<..pccting Yeterinary Surgeon, who 
is necc~sarily absent on tour the greater part of 1he year, and who, ev<'ll wLen 
pre8ent, has other arduous duties to perform in connection with the army and 
with horse and mule-breedin~:r operations anJ other ci\'il duties throul)"hout the 

u • 0 

presidency. 

!J. The cxan~ple of forming a wterinary scltool under a ''t:terinary surgeon 
whose only duty it is, has just l1een set at Aldershot, and the army out here may 
in tin.e de"ri\·e son1e l>euefit ft·om it, as· we may expect to recPi,·e thence farrier 
scrjnmts of n Letter stamp than I hose tlmt now come out with or for the royal 
nrt.ilkrr. llut equine dis~ases and all tlJe eircum:::tances surrounding horses in 
this Cll~mtr\" di!l't·r so much from those founJ in England, that meu even well 
tau:.!ht thr;c hare llluth to learn ht·l'P, as well as something to unlearn) aml 
for 'tltis a h·al veterinary school "ill E-ti ll be neccss!lry. 

10. J\lorPoYH, my term of offire as Impeding Vetc·rinary Surgpon expirPS 
next :\larch, nnJ if my succe~sor shoulu be l'f'cently from home or should Lave 
but little Indian experience, be may e,·en be himself somewhat in the position of 
tlJt., 1111 n l1e would, untler present arnmgement~, be called upon to teach. Still 
greate1· would he his difliculty with the important class of men, l\atin·s, fwm 
our Silladar camlry rc'gimcnts, who, as a rule, speak no language but their own. 

11. If, from tla·se aml other l'unsi<h•rations which may be urged, his 
Exrclkncy the Col!itn.tlHlcr in Chief were pleased to support a proposal tv extt'!Hl 
the opt·ration:; of tlH' .\rmy Y(•terinary School Ly making it a separate charge, 
I wouhl glntlly offer mp•t·lf tor the po::~t, and should be happy to submit a Sl'heme 
in detail. 

From Liruh·tml~t Coloml j. Wardrop, OJlieiatin~ Atljutnnt General, Bombay 
Army, to the !-'eerl'lary to th•· (;owrnnl!'nt of Bombay, .Military Department 
(:\"o. ;,:w~., H..\., "lt"yal .\rtillery Horst·~,·· rlated Poona, 30th SepkntLt•r 
1 ~so). . 
I~ n·ply to your letter, :'\o. I t3::!, P., of 12th ~ustant, I km.• the honour to state 

tlmt tht· probable numbt·r of n·mounts requll"t~d annually by ca-ralry, horse 
artilkrr, :ud fidtl artillery is ns under :-

C:n airy - 29 
llor~c nrti!kry 42 
Fie11l artilkry IOi 

·• 'lh· J•rul•aLk uuntl!l·r requirul tl1is year ''ill be a-> fullows :-
. ( 'av01lry - - j 92 

I ll pI ) t>r~c urti .t·ry - / '-'-:t 

Fit·l•llm ilh·n· :2:.!6 . : ______ _ 
TUT\L • I 40:.? 

arlll the~~· sltould lw prucurNl by th<' lst of 1\·hruary 1 Ht'll, if pn~sible. 
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from Lit•Utl'nant Colm'td A. Wardrop, Officiating Adjutant General, Bombay 
At·my, to the 8ecretary to the Governmtnt of Bombay, l\lilitary Department 
(No.-.)389, ItA.,'' Royal Artillery Horses," dated Poona, 4th OC'tobrr 1880). 

REn n~G to yom·letter, No. 200, of yesterday, I have the honour, undet· the 
ord!'rs of the Commander in Chid, to state that, under existing regulations, the 
standard hrin·ht of ho1·s~s fot• all brand1es of the service is 14 hands 2 inches; 
a.re from 4 t~ 7 years. It is ·~~ laid down that a small proportion of younger 
h~rse~ not under H-I may be taken, if of good br<'eding and make. 

I am to add that, if the system of mixing Australian 'and Asiatic horses in the 
ranks is to rontinue, it would be advisable to buy only strong ~>hort-legged horses 
of the forme1· class not exceeding I 4 hands 3 inches in height. 

If however, it be determined to keep the abo1·e classes separate, a taller class 
of A·u~tralian horse would be desirable. 

ExTRACT from the Proceedings of the Government of Bombay, Military Depart
ment (No. 5905," Horses Remounts," dated Bombay Castle, 14th October 
1880). 

READ the following :-

From the Adjutant General of tbe Bombay Army to the See:retary to the 
Govermnent of Bombay, Military Department (No. 404, A., dated the 26th 
July 1880). 

Represents the desirability of making a change in the present :systt'm of 
remouuting in this presidency, and proposes the appoiutment of a Remount Agent 
and tllf' establishment of a reserve remount depot. States that it is Hlso desir
able to adopt n system for regulating the proportion of the different breeds of 
horses admitted into the ranks. 

·From the Adjutant General of the Bombay Army to tl1e Secretary to the 
Government of Bombay, :Military Department (No. 4077! lt.A., dated the 27th 
July 1880). 

Submits, with remark~. a letter from the Inspecting Veterinary Surgeon, 
replyi11g to the several points noted in Gorernment Hesolution, No. 32 I 9, dated 
28th ultimo, on the annual report and n~terinary statistics by that officer for 
I8i9-80. 

From the Adjutant Gt-neral of the Bombay Army to the Secretary to the 
Government of Bombay, Military Dep.trtment (No. 5305, dated 30th Septem
ber l8RO, and No. 5::;s~. ItA., dated 4th October 1880). 

RRSOLUTIO:-J.-ln consequence of the pre~ent unsatisfactory manner of pro
villing for the remounting of the Bombay armr, the Adjutant General submits 
the following proposals of his Excellency the Commander in Chief for the con
sideration of Governmt-nt :-

(a) That a remount agent be appointed as in former years. 

(b) That a Rt-serve Remount clep<'1t be established. 

(c) That it be laid down, as a gerleral principle to Le followed in this 
command, that tlie tw·> l1atterie~ of horse artillery should be horsed with 
Au~tralians, and that the l'l'giments of British cavalry and all the field bat
tfories should be mountt>d from our local market, 

(d) That the operations of the Poona Veterinary School b.e extended, and 
that it he aided by the State to the extent of making it a separate charge 
under a spedally stlected officer. 

2. In draliug with the first question (a) it will be well to take a retrospect of the 
past. o ... ·ing to the abolition of regular Native caYalry regiments, the reduction 

0.1 3 I • 3 N 3 of 
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of numerical strength of horses of the artillery and European cavalry, and the 
abolition of several fieltl batteries of artiller·y, wl1ich diminished tlte demand for 
horses on the public account, Government, with tl1e concurrence of the ~ladms 
Go>ernmeut, aboli8hed the joint Hemount Agency for the presidencies of Madras 
and Bombay (maintained here) from the 30th April 1861 ; and it wa, the11 
ordered that remount:; for the mounted branches of the artillL·ry aud for European 
cavalry were to be purchased by the officers c .mmandiug under such arr<~tt"e
ments as might be adopted by llis Excf'llency the Commander in Chief. G.G.O., 
G. G. o., No.·~n8.l!Jth Ma.v 181il. No. f,!'J:2,* of 1863, provided, among other staff 
• fu,puhlishing r.. o. G. I., N,, IMJ, A., offices, for a Remount Agent for Bombay on iOO 
of1Hfi3• rupees per munth ; and in 1865 the Adjutant 
General propo:::t>d that, pendiltg decision on the question of allowan~es of the 
Principal Veterinary Surgeon (then under consideration), that officer mH1t, for 
the various dutirs he was called upon to perform, be nominated Remount .t\crent 
under the provision.of tlte G.O. abo,·e quoted. This was done; but the Gol~rn
ment of!ndia demurred on the grnunds tl.at (I) it altered the pay of an officer 
whose remuneration was under the con.sideration of the Secretarv of State; and 
(2) placed in the hands of an officer hm dutits which were supposed to be in· 
compatiole; in reply to which this GoYernmer.t offered the tollowin" expla-

• 0 

nauon:-
. " It is quite pos:'ible that the present experimental system of remount agency 

Gu•·ernment letter~ o. 2Gt\ tlated 28th may be so altered as to require tl1e eeparation of 
August lt'G5. the Agent's duties from those of the Principal 
V eteriiiary l:;urgeon, in "}Jich case the cleeision of the SPcretary of State as to 
the proper salary o.f the latter officer will ha\'e full apjJlication . 

. " I am de~ired to explain that, unJer the present t>xperimental system, the 
distinctire points of which ar<> the purcha~e of ho:·ses in any part uf the country 
as opportuniti(·s offer (in~tead of the purchase only at the pre~idency marts and 
at one season as iu former years) and the etlcour.:~gemf'nt of breeders of indi~e
nom stock, the two duties ar<> not only compatible, but co\!lJ not be sn effectually 
perfonned by inllependent officers, Lecause tl1e Principal \'eterinary Surgeon's 
tours of inspection and his responsibility for the measures taken to impro\·e the 
indigenous breed gi\'e him prculiar facilities fot· aiding comm mding offic ·rs in 
purchas(·s and for making tlwm himself. It was on this aecount that the 
appoiutml'llt of Hemuuut Ag:l'nt was for some tim~ left Yacant.'' 

Anc\ the arrang,euwnt was not disturbru; but the Principal Veterinary Surg'::'on 
G. 0. C., ~o. 44:1, duttJ 12th J•Jne Cf'ased to !told the npppinttnf'nt of Hemuunt Agent 

(J~_G7· 1 ~ 10 1 1
-·'G) "hen be ht>cnme Inspecting \'etcrinary Surgc·on. 

r rum 1 t 1 rtu 1H <ll' '· 

3. In 18t)7, with tit(• sauetion of Gon~rn •Hcnt, !tis Excellenry the Commanllcr 
G. o. c., ~o. 338, <luttd 211tb .April in Chief publisl!ed rules for !he purchase of lwrsf's 
I~<G7. for the £er\ ice in supcrsesswn of all order!! and. 
regulatiuns then existing. Among other things tht>y pro\·idel~ as follons :----;-. 

"Otlict·rs commandin ... Lri.rad(·s of royal nrtillrry and rcgnuents of Bnt1sh 
0 0 • • 1 k f c·nvnlry will take thdr uwn mensurt>s fur filling up -r.tca~cies Ill t H' ran ·s. o 

tlwir re:o;pt•ctirc <'OflltuanJ..-, eithrr by tbems<>ln·!» purrha:'>mg hor~rs or dl'putmg 
c\mtpl'tt·Ht offieers under thl'ir <.'ommand to do so. . • 

" In ordt·r to facilitate !'Uth }1Urrhasi11g tho rommandmg offi.ccr or ~~c;rs 
depntt'll will bt• ut libl'rty to pr()C('l'Cl to l3ombay o~ other pla~e'5 1~ the nrmtty 
of t}H·ir :>tations (umler local ~anetiun) accomrann·d hy tile' etl'rmary Surg:('oll 
of thr rerrimcnt.• • • 

''All l~rsl'S purchas<'d mu~t lw ~ubmittt'(l to a r~>tnmittt•e to ronsi~t of the 
purl·h:-u>ing otlicer, the \' ett·rinnry Surg:enn. nml an officer from th(' g-:.lfnsclll. 

•• ( ;uwmnu·nt has Lt•t•n ph·a~ed to fix the :1.\Trn.:;e prict• of hors;s of all branches 
of thl' senic(' at ;.oo rupl·e~. the standard height I -l hatHl:s 2 mehes; the nge 
from four to ~;ix yrars. A smull prtlportion of promising younger hor:;vs (not 
Ulllll't' 14·1) may he t.al..r.n if uf ~ood brel•tliug nml mnh. . . 

"Dut iu HIG!) the Adjutant General suhmittd tlw opm10ns of tht> sen•ral 

I It
. ,. 1 .~.1 1 t·l n

1
1 A t <'OllllltaiHliurr ofli.cers (>f tbl· mounted hram ht'~, a~ 

.. ,.tr,,.,o ... \Jo.,tUt1~ ... ·ll ugus ~ • 111 
l~ti1•. abo tho:-e of otfict'rs of t•xpent'llC'l' nth t te nspt'l'· 
till.!; ''t·tcriuary Sur;;t·on, wl1ich !ti:'l Exel'llL'IH')' the Commantll'r in Ch.i<f (L'nl 
1\'upit·r) eotv-,i1kr,d ufl 1m1 1·tl sutf.cient t•vi,kncc that tht' n·sult of thl.' tr•aluntlt·r 
the ahon•-quott"tl rull's h:ulnot htTll :-;ati~fal'tl'l')', nnd tl1;1t there w;•~ :?''\lllll 
fur rl·t•ou:-itll·riug th<' t!ucstion of n rt'll\PIIitt u~t'm'y, thl· l"tr(ln~es~ ol'jt'Cl~llll t_o 
( • t 

1
• 

1 1
· , '""' tlw modt• of }lUrch:.~v rdent•,} to hl'll'~ t!,, 1)(\~-

HJVt·rnn • .-n "t'M.l u 1un, "'" o, ...... '• 1 1· 
d•t.J ::~1h th-t.•t..~r Iti;:~•. tiible collljil'titiun betwct•n tlw sHcra ronnu:~~H mg 

o;·,cers. 
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uffice 1s. Dut Government considert>d that "sufficient remedy for tho inconve
nienees 1,£ the pre~ent system of purchase regimentully would be found iu adopting 
the plan proposed for this season, viz.., the spe>cial appuintment in e.tch season of 
an officer assodated with a veterinary surgeon, for the duty."• 

4. In I8il, howe1•er, the Adjutant General, under tl1~' crd.rs of his Ex-. 
L~tter, Xo. IGH, dated :Jnd October cellency tiw Commander in Chief, Sir Augustus 
1~;1. Spencer. r•"presented that the course of proce
dure abo\·e alludeJ to, tried experimentally, had failed to givt• a satisfactory 
result, and in endorsing fully the opinion and views recorded by the late Com
mandt•r in Cldef (Lord Napier) in 1869, Sir Augustus Spencer was " strong 
in the lJt>lief that the return to the system of purchasiug by a R~mount Agent 
is that which will pro,·e most benefi~ial to the intrrt st of the State,'' and 

. after detailing the several objection;; to the then 
f~g~ ... :'iu. 29 D., a6t~d 21st October existing system, he strongly advocated the re-
:So. 667, tla!ed 20th Octolwr 1ll71 appointment of a Remount Agent. It was then 
(Governm~nt. H<>snluti;>"• No. 46i6, propo<ed to the Government of Ma·lras that 
date•llst:Sol·emberl8,1). • · • ' 

w the t>n>nt of n Hemount AgPnt bt>mg sanc-
tioned for tlds presidPncy, he might be authorised to purchru:e such horses 
as that Gorernmcnt migLt require, but the proposal was not entertained. 
About this time the Government of India sent to tltis Govemment a copy of a 
lettet· addressed to tht> Adjutant General in India, !\uggesting that, "when the 
stud is unable to supply the required number of remounts," officers commanding 
uatteriPs of royal artillt-ry and c_orps of British canlry might with advantage 
he authorised, uuder certain conditions, to purchase remounts under rf'gimental 

· arrangt>ments; and inquired whetl1er any ohjeclion existed to tlw measure; and 
added that in thP Bengal Presidency it had been proposed to limit the prices 
ofrcmounts for horse artillery, cavalry, and field artillery at 500 nnd 400 rupees 
respectively. The repl_v of the Adjutant General in India was as follows:-

"I have the l10nour, by direction of Lord Napier· of l\lagdaln., to state that 
this system was introduced at Uombay shortly after His Lordship's arrival there, 
and the arguments against the measure were thn.t it was nut always possible to 
secure a knowledge of horsrs in commanding officero, and that they bid against 
each other. A very strong opinion pr·emiled that a good remount agency Wl)uld 
bl• better, in which I am to ~;tate his Exccllenry fully concurs. Uut before 
laying down any rule on t:.e subject the Commander in Chief '' ould vtnture to 
recommend that the Borubay Government should be asked what is the practice 
now pursued iu that presidency, and how the purchast: by comm•mding oHicers 
answered." 

The Adjutant General of the Dombuy Army, with reference to the Govern 
Letter, No. 85, ?.I., dated 7th December ment of India's suggestion, ~tated that the 
1~;1. arrangements made in 1867 and 1869 (para
graph 3 above) had both failed to give a satisfactory result, and that it was 
this which induced his Excellency the Commander in Chid (Sir Augustus 
SpPncer) to recommend a reversion to tl1e old sy~tem of purchasing through 
a Remount Agent, a plan which had been" unanimously supported by command
ing officers." He added that, after the experience gaint·d in 1865, 1866,1867, 

G R I 
. ... 

2 
d d the price fixed in 1867, viz., 500 ru~ees all round, 

overnment rso nhon,.,o.f> '~ ate f d b . 
12th December IH"il. ·· ' was oun to e the lowest at wbiC 1 a really good 
Government R .... ,lution, !'io.Ua, dated serviceable ~tamp of horse could be procured in 
lOth January 

18
' 2· . the Bombay market. The Government of India 

were informed of the practice prevaUing in this presidency iu regard to the 
purchase of rt-mounts since the abolition of the joint remount ag1'ncy in 1861, and 
that " in consideration of the strong opinion expressed by his Excellency the 
Commander in Chief, t4e Government would not recommtnd a return to the 
plan of purchase by the se1·eral C<'mmanding officers;" also that they would 
not r:·commencl any reduction in the average of 500 rupees t fixed for all in 
1867. ·To this the Government uf India replied as follows:-

"The 

• Note.--A rom mitt•~ of officers selected fmm the cavalry and artillery brunch~ of the setvic• with a 
ntennary &nrgeou to attend, '1\"BS nppointeJ. ' 

t .LVulc.-liovorn.ment Heso!ution, N n. 3127, dated ':'nd Augu•t 11!7.~, 'in bodied the unction or the 
Govemw•ut ol lHJ1a to the same amount hein'l' given in the Bowbny Prt••it!ency a.. in llengnl fur remounts, 
VIZ., anaveral<"" ot 5.)0 rupees, 1' e•\ch hor>e bei~og bouu;ht lor what be is worth." 

Letter, No. 18,)3, dated :l8tb :February 1873 (Government Resolution, No. 12111 dated 14th !\lurch 1873). 

OlJI. • 3N4 
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''The ~evcra\ modes of purchase by a Remount i\ gent, bv commandiu ('/'officers 
anJ by special committees composed of officers of cavalry and artille~y, hav~ 
been very carefully comirlered by the Right Honourable the Governor General 
in Council, and the arguments urged fot• a·1d against each system have been 
fully weighef!. 

"After careful deliberation l1is Excdlency in· Council is satisfied that the 
system at present followed in Bombay, under which horses are purc..:hased by 
~'pedal committee, works well, and is not open to the tierious objeetio11s which 
are urged ng<tinst the othE:r mo<les proposed, and lms bren pleased to decide 
that it ~hall remain undisturbed.'' 

5. On the 3rd May 18i3 (No. 66), the Government of India forwar<lf'd an 
Gov~mmeut Rcsol~tion No.22HO, date<! extract from a Despatch from the Serretal'V of 
:!9th M~y JHi3. . State regarding the encouragement of horse
bre~lling in India, and asked to be furnished with the inforrnatinn called 
for as 1 egarcls Kathiawar and the valley of the Bhcerna, an(i with the 

R I 
. N· 

3
, 1 d opinion of Government as to the distribution of 

flol·~rtmwnt eso uhon, • o. · :::3, (ate 11' h ff f · h 1 :!-lth Junun1·y 18i!. • !'til lOllS, t e o r:r o pnzes, t e pure 1as:: of re-
• .Note.-'l'hese were fnrni,hed to thr. mounts and other measures calculated to further 
Gonrnmeut of Jndi11. with letter, ::l'o. tl , 1 · t · d. t d · 1 D 1 d ' 
lbl•i, uatd :.!l 8t Ap1'illlli4. 1e o )jeC 1n 1ca c m t 1e espatc 1; an m a 

. subst>quE:nt.letter, dated 8th Janu.,ry 18/-1 (No. 
38 I) tht'y called for rt'ports* from all officers comtuanding batteries of royal 
artillery and Bl'itish cavalry on the merits of the horses supplied to the Bomb.ty 
army within the preceding five J<.'nrs, together with their '•pinions on the 
qu . .Iiti('S of the ditfer('nt iJl'C<'d., supplied hoth for draught and s:uldle. In 
replying to the que;tions rahwd in the accompaniments to G•1vernment Resolution 
No. 228!), dated 20th l\Iay 1873, the Inspecting Veterinary Surgeon submitted 
copy nf a letter (No. 236, dated 3rd l\larch 1873), previou~ly addressed L>y him 
to the Adjutant Geueral, wherein be advanced rertain reasons in support of 
the t·e-appointment of a Remo11nt Agent, and which are below quoted:-

(3.)-" The falling off in the supply of Gulf horses commenced soon after the 
mutinie~, when the strength of the arrn.r was much reduced; few horses were 
bought, and the price was reduced to 400 rupees. By these means many of the 
old importers were ruiued, and the Remount Agent having also been abolished,
the duty being entruste1l instl'ad to ~::ommanding officers indi>idually ot· to 
comn1ittees, thry (the 1\nth·c dealers) lost confidence in the market or in their 
own powt·rs to f'iuit the ,·arying requir(:'ments of so many different purchasers. 
for Govt·rmnent. Having had also to compete against Australians, they ha,·e 
many of them taken to the l\Indras market. being encouraged to do so by havin; 
to deal with one man whom they know tile Remount Agent, who promises them 
indiddually and in wl'iting to take a e'·rtain number from each, if found fit, 
and eren, it is said, soml'tiilll'S ad\'anres them :nonev to enable them to make 
thtir purchases. llenre it is that we constantly see ·batches of fine Persians pass 
throup:h Bon1bay o•· t0uching at thl! port without landing and without our bein~ 
ahlc to buy any of them.'' 

(::?·j).-" Tilt' r<•-nppointnH'nt.of a Remount .Agent will be almost a ueces,_;:.ary 
eon;;t•qtwnre of fonuing n rt'llwunt depot, for it would be unwise to diride the 
n·~p(tlil"ilJility of tlH· purdwH· mill of thl' sub:·wqumt tare of the remounts. 

(:,?;,),-"From what I hare ~ai1l aboH~ rep::udin~ the supply of Gnlf horses, it 
is t'\'i(lt·ut that such nn nppointmrnt is e~~eutial to restore the confidence of the 
Arnu nnd P<'l'i'ian dl'ah-rs. ThPy wiilm'\'er gire it to impersonal, erer.chanp:ing 
remount <·ommittN'S, but for a man whom tlwy learn tu know nnd trust tht'r 
woul<l do anything, and hring ns many llllr~eq us he might tell them to, for l 
hdit·n· tlt<·re is no d11ubt the hor~es art' there. 

(::?li).-" Th<~ Hrmount Ap:ent should have perfect liberty 0f action in pur
chasiu.~ horst•s. lie shuuhluot be trammdh•d by any eommittee. Only, if not 
n \TII·rinnry surgeon himsl'lf, lw should h<' allowed the nssistnnre of one. 11~ 
would {'omtmmicah' )H.'r~onally "il h tbe dealers) both colonL1l ntHl oriental, 
mnf,i11;.:; \\bat nrrangt'I1H'nls he t•ould withttllClll. 

(:27).-" ~u situatt•1l, nn oflicer of CXjll'l'il•twc, a jwlge of hors-es, nntl loHming 
the rl'IJllil't'lll('llts of the srnit'l' bdnn· ul•o a man of honour, })l'oLitr, tact, nnd 

' b • 
tirmul·~s wollltl, if hf' can be fumal, Luy to much g-n•at\·r nJnmtagl' than n casual 
COIIltlliltt'e cn·r {'fill do. 

{::?8).-'' Every 
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{28).-" Every thing being thus left to him,, h? m11st in return be held solely 
respon~ible for the remounts of. th? :J.rmy, and 1f 1t should ~ppear from the pro
cecdincr~ of the committees penod1cally assem!Jled to dJstrtbute them, and from 
the co~curring testimony of commanding officers receiving the!!~, and from 
the Inspecting Veterinary ,SurgPon's. reports, that the. ~emounts are 1~ot first. 
class and in every way satisfactory, 1t sho.uld be a cond1t10? ~!the appomtment 
that in such a case he should be summanly removed from 1t. 

A copy of the Inspecti11g Veterinary Surg~ons ;eports ~·a~ sen~ to the Go:.ern
Government Resolution, No. 900, Jated ment of Indm With an mtJmatJOU that any 
7th :March 1874. process which will enlarge the sources for the 
supply of sound horses for remount purposes is t.o be recommended, and 
so far as the country-bred animal is concerned, no better means for improving 
that class of horse and rendering it fit for military purposes can be adopted 
than securing a regular supply of thorough-bred sires of the kind de~cribed by 
1\ir. Lamb, and by offering liberal prices for colts fulfilling the requirements of 
the sen·ice. The .views of Government touching the establishment of a rem(•unt 
a(}'ency and depot for young horses, to which allusion is made in these reports, 
will be recorded in their resolution on the Adjutant General's letter, No. 67 M ., 
dated 218t April1873." · 

6. The subsequent proceedings will be more conveniently-dealt with when 
considering the second point, (b) raised by the Adjutant General in his present 
letter, No. 404 A., dated 26th July 1880. It will be seen from the above 
resume that the existing system of purchasing remounts by committee was em. 
phatically and unanimously comlemned many years ago, and the Adjutant 
General now represents that the objections then urged against the system in 
question " have gone on increasing," that his Excellency tile Commander in 
Chief is convinct.>d that a change therein is ''absolutely necessary,". and that 

J 
"the committee system should at once be discon-

Letter, No. 933, dated 12th uly 1880· · • d ,. 'l'h I · y t • S 
Accompaniment to Adiutant General's tmue • e nspectmg e ennary urgeon, 
letter, Xo. 4077, R. A.; dated 2ith July too, says that so far from the views expressed by 
18~0. him in 1873 having been changed, they have 
only been confirmed by further experience of. the defects of the present system. 
There is thrrefore 11uite a consensus of opinion as to the ill t>ffects of the. 
pr~sent system; and as his Excellency the Governor in Council fully concurs 
therein, the proposal of his Excellency the Commander in Chief that it be 
superseded by the appointment of a remount agent, will be strongly recommended 
to the Government of India for sanction. · 

7. The next question (b) brought under consideration by tile Adjutant 
General is the establishnu'nt of a remouut depot. This matter was ,·ery fully 
treated of in the Adjutant General's lettet·, No. 67 l\I., dated 21st April 1873 
(referred to in Government ltesc.lution, No. 900, dated 7th March 1874, quoted 
in the preceding paragraph), and in the accompaniment thereto from the . 

. Inspecting Veterinary Surgaon. In submitting these reports to the Government 
of India, this Goveqtment recorded the following \'iews in Government Hesolu
tion, No. 1567, dated.23rd April 1874 :--

(3.) "When first the proposals submitted by Inspecting V cterinary 
Surgeon Lamb came under consideration, Govemmen ~recorded au opinion 
that, judging the question from a purely economical point of view, it would 
be better to depend upon the open market for obtaining what the set·vice 
required, even though the doing so might involve the paying an exception· 
ally high price for the stamp of horses needed, because all risk of rearing 
and all the expense of an establishment for taking charge of eolts would 
he aroided. In adopting this courae Government would be doing in India 
what they do in England, viz., pay down the market value of what they 
want, leaving all risks to be met by the breeder. 

l4.) "In Europe where the sources from which remount stock can be 
drawn are numerous, the system of depending upon t.he open market is a 
good one. In India, however, our sources or supply are distant, and conse
quently more or less precarious. ThoAe sources are in Arabia, Pl:'rsia, 
Australia, the Cape and Natal, all at a distance, all liable to l>e cut off, 
and at best furnishing not always exactly what is requited for army purposes. 

(5.) "Under the admitted exceptional cit'cumstances which exist in con· 
nectiou with the supply of remounts to India, there apprar to his 

O.I~~~cllency the Governor in Counci~ s~fficient grounds for rec~~~L~!~~ 
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Mr. Lamb's proposals for the favouraLle considC'ration of the GoYel'llment 
of India. 

(6 ) " If tlH.'Se proposals arc adopted, this Government would recommend 
tl~at a depot or nurs1·ry lor three·ye,,r old cololiials be formed at Ahmed
nagar where there is an abundant supply uf good water, good stables, and, 
in the neighbourhood, a plentiful supply of gra~s. The climate of Ahn1ed-
11agar und its conveni(·nt distance from the south-eastern line of the Great 
Indian Peuinsula Hailway renJer it a particularly suitable place in which 
to form a rearing deput for young bor:;es. 

(7.) "According to the estimate submitted, the cost of keeping up a 
re~ern· of 300 horses would amount to nearly a lakh of rupees as an 
amm:-tl recurring charge. But tltis amoutJt is undouLtedly susceptiLle of 
reduction. For imtance, the cost of fl·ed n.ight be put down at one-third 
lr~s than the amount given in th~ estimate--

Or say 
Line gear - - -
150 instead of 300 syces 
Staff pay to eight rough riuers in~tead of 20 
Shoeing (under) - • - - -
Pay of Superintendent -
Veterinary charge allowance 
:Medicines, &c. -

TOTAL - · Rs. 

Rs. a. p. 
35,948 6 -
3,460 

12,100 - -
960 

2,000 - -
4,800 

200 
1,000 

60,468 6 -

(8.)-" \Yhetl1er the rearing depot or num·ry for three-year old horses 
be eventually t>:;tablished or not, hiiS Excellency the GoYeraor in Council 
would adncate the appointment of a remount agent in Bombay bdng 
rt>Yived for the purpose of purcha~ing not, a5 formerly, solely for this 
Presidency Lut for all India." 

8. Subsequently the i\djutant Ge11eral reported that the purchase of 
L...tt~r, No. jllll.,dmc.ll:Jth April remount., for the season of 1875 at the autho-
lf-.75. rised price of 500 rupees, had l1eeu concluded, 
but that the rtquisite uumber of horses to complde the wants of the 
year had not been prucurab!e, between 20 and 30 still being required to 
complete tr1e establi:-lunent. · He also stated that '' the import of Pl'rsian horses 
is uecrea~in~ yearly," that the Ani'tralian lwrs<'s were brought by rail from 
~Iatlras, and that wht·n it was considered that the ~ladras Govrrnment ga\·e 
5i5 ruJ){•t-s for each horsP, and the co~t of ca:Tiage to Bombay a,·erag:ed about 
50 rupee~ p( r hPati, hn t~timate might be fornred of tlte fltamp of A u~tralian horses 
ldt for ~election for tht~ ranks of this Pnsitlerwy; tlwt "no doubt n.·ry go.Jd 
}>crsian bor,cs are !'till to b<.' got if a larg<.'r price is otl'ered for theru, and the 
confidt•nce of the dl·alers is once restored, but so Jon.; as the remount agent 
in ~Iadras can gin~ com111issions to the Pcr~ian dealers for large numl•ers cf 
ho!'!'PS nnd pay tht:m brge :;utus of money ns adnmces, with authol'ity to pay 
i[) rut•tCS a ht·ad more than the Dombay GohTnnwt:tnre pern!itted to pay, it can 
ha1 dly Le ex pedt·J that the d1•alvrs will prl'fer the Bombay marht, though its 
J•o.,.itiPn i,; so much L .. tter suitl·d to their tra.lc, poBSt'S~ing as it do<>;; w many 
l'OilH't1ieuers nml aJvanta~e$ in the way of rduru purchases, &c." lie atld~·d: 
" :\I y lt·tter, Xo. Iii :\I., ,,f 1 ht~ 21st April I~;~~. urgt'J the pal'amount impt1rtanca 
11f some dl'ci,kd steps Lt·ing takt:I• by Gowrument to ensure tlw eert.limy l'f a 
sufricient supply of n·muunts fur tiiC future. The n:pcrit·nee of the twu years 
\\ l!kh haH• intern:ucd shr•\\ll that the n~ccssity now i> still mor~ urg:ent. and thl're 
Gov1•rnm 1•ut H1·•oluti••n, ~o. :!It;.), l':\11 hl' 110 C)llt!~tion that the lll:Hter is Olh' of 
<.lu:nl ~.~th ~l"v lrti:.. st'riotts import affecting the futme t'fliriency of 
Cu'•'Tilll>l't>l u; .... ,Juuon, :-;,,, 31:!7, this urm_y.'' llert'U)10tl tit(' Gll\('lf111H'llt of 
Jat~•l ::n.t Ao!(l!Ot 1~<7:.. 

ludia \n·rc ashe1l to p:-t'S nn t•arly dt>d~ion 
on tlie rt•t•ommt•lldation~ t->ul.mittt•tl umh:r Xo. ~:·.t;;, datt·d :.:!:lrd .\pril 1~;"4 
(quotn.l rd~un); nr.tl in tlwir rrply tlated :.Wth July IS;-5, No. G/9 ::', 
tllt'_)' ~:uwtwtwJ t\11\ !'am~:> nmuunt bt>iug g-iven in the llomLay l'rt':>idt·ucy 
ns 111 Bt~ll 0al fut· rl·mouub:, liz., an m·t·ra~t' uf 5.'ill rupt'PS, rach hor~c lJt•in; 
bou~ht lor what Le i!i worth; nnd adde-J •• tht> Gt)\'t•n~t>r (;eneral iu Ct~uneil 
would 1.h·~ire tu pu~q.one ron~idcratiuu uf the otht'r qut ~tiuns connectnl with 

tl1iS 
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L•ttPr, Xo. 17, s., d•ted 1 ,~ Au!!'!'t thissu~je~t until t~e submi~sion ~;v the s~ecial Stud 
J~it\; (;OYPmment RPSolutwn, :'io. CommlSSIOD of thelr final report. On 24th June 
3,371, dated lOth August 1117?· 1876 (No. 2660), an l'arly decision was again ap-
plied for, when it was replied,," The Gov~rnment.oflndia regret th~t a decision on 
this question cannot be arrived ~t unt~l cer~am gmeral questions ~onne:ted 
with the remounting of the anny m lnd1a, whteh are now under con~1Jeratwn, 
have been settled," but that it was hoped nl'\ great Jelay would titke place. 

9. Subsequently at the. request of the G"v~rnrnent of India t~e Revenu.e 

I 
v 

4617 
d 1 d Sth Depa:-tment of th1s Government !1ubmttted an estJ-

Government etter, ,,o, , a • • h d' . ed b • d 
August !f!77. mate ot t e expen 1tu_re propos to e 1ncurre 
Gomnment Re~olution,_ No. 5120, by the 1 nspecting Veterinary Sur!! eon on· 
dattd 2ilth December 1817· horse-breeding operations in this Presideney, 
compared with the expenditure then incurred on that account, and showing 
an increase of 76,018 rupees. ·The Government of India replied to this in the 
l\lilitary Department by forwarding .copies of communicatio~s from the 
Director of Army Remount OperatiOns and General Supermtendent of 
Horse-Breeding Operations on the subject, "in view to any modifications 
the Government of Bombay may desire to make in its previous recom
mendations ;" but it was added '' that owing to financial considerations the 
Government of India doubt very much whether the new system can be inau
gurated in the coming official year." The communicati•ms in question were 
generally in favour of the proposals of this Government as regards th':l re-ap
pointment of a Remount Agent, the establishment of a remount depot and ofhorse
breedingoperations; but in c"nsequence of the doubt expressed hythe Government 
of ludia as to funds being available, no further action was taken in the matter. 

10. The Adjutaut General now r<>presents that it is impossible to provide in a 
satisfactory manner for•the remounting of the Bombay anny without the aid 
of a reserve remount dep6t, the necessi_ry for which has been recognizeJ in the 
other Presidencies. He adJs : "The want of a remount depot during the 
present campaign has necessitated crippling the batteries that have remained 
in India, and hM proved, in the opinion of the Commander in Chief, a most 
serious evil. Had it been necessary to send the regiment of British cavalry to 
the front, it is impossible to say how their wants could have been supplied. 
An,,t!Jer evil resulting from the want of a fixed reserve ha~ been the impus· 
sibility of letting dealers know in rim~ what are our requirements for the y~ar, 
and this, combined with other causes, has created a constant difficulty in our 
suppl,v." The Adjutant General does not say. with reference to Government 
Hesolution, No . .'.1120, dated. 20th Dt>cember 1877, whether any, and what, 
modification of the scheme previously submitted is desirable. His early 
attrntion will be invited thereto in vitw to the sentiments of his Excellency 
the Commander in Chief ueing elicited thereon; but meauwhile his Excellency 
the Governor in Council will strongly recommend to the Government of India 
that sanction be given to the establishment of a reserve remount dep6t, the 
details of which can be settled on rccdpt of the Adjutant General's repol't now 
called for. 

1 I. In support of the third poiut (c), the Adjutant General says:-" The 
system that has bet:'n hitherto in force bas been to leave to the judgment of 
individual commanding officers what breed is supplied to them. This system, 
his Excellency considers, is wrong. It has mixed together in the ranks 
Colonial and Asiatic horst>!!, classes which from consiJerations of' size anrl shape 
are much better kept separate, while the growing demands for Australians has 
seriously affected our local market. In short, this system hM left to the eapricf' 
of inrlividuals a matter that should be determined on far broader grounds." 
His Excdlency the Governor in Couucil concurs in these Vit'WS so far as the 
sy~!em of purchases and the inexpediency of mhing breeds in the ranks are 
concrrned, but ilis Excdlency does not consider it expedient at prest•nt tu lay 
tluwn a liard-and-fast rule that the field batterit:'S aud regiments of Uriti~:~h 
c~n·alry shall be horsed with Asiatic horses to the exclm>ion of Australians. 
The extent to which Colonial or Asiatic horses shall be purcha:;ed should, 
his Exeellency con::~iders, be regulated by the state of the market for those 
clas~f'~ of horses. respectively, and the difficulty about teaming them in batteries 
or s1zmg them m the ranks should be overcome by having certain teams or 
whole batteries, if need be, horsrd by colonials, and keeping the colonials in 
one or more troops of the cavalry regiment distinct from the A~iatic horses. 

0.131. 3 0 ~ In 
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In view of the difficulty represented by the Adjutant G(·neral (paragraph ::, of 
his letter, No. 404 A, 2Gth July 1880) of gettin~ in the Bombay command any 
but the refuse of the Australians imported into India, a difficulty wLich has 
been before Government for years past; see paragraph 8 of this Government 
Resolution ; the Government of India have been requested to allow this Govern. 
ment to depute an officer to 1\Iadras to purchase there the horses required as 
remounts for this Presidency for the present season, the r,rice to be paid being 
that allo\\ed l1y r£·gulation, viz., 550 rupees, the c~,;t of the rail journey to 
Pooua being a charge against the State ; and if this arrangement is not found to 
suit, purchase in the Australian market will be considered to meet tlJe future 
wants of the Bombay Army. 

12. The next point (d) affects the Poona Veterinary School. His Excellency 
the Governor in Couucil approves generally of its operations being extended, 
but, before cooling to any definite conclusion on the subject, would be glad to 
receive th(> details of the scheme referred to in the last paragraph of the 
Inspecting Vtterinary Surgeon's letter, No. 933, dated 12th July last. 

13. The other portions of the letter of the Inspecting Veterinary Surgeon, 
above reft>rred to, call for no special remark. The question respecting the 
defects of our present picl\eting system will be separately dealt with in connec
tion with the Adjutant General's letter, No. 38:>6 R.A., dated 17th July 1880~ 
now under consideration. 

TELEGRAM from Captain T. Deane, Officiating Deputy Secretary to the Gorern· 
ment of India, Military Drpartment, to the Secretary to the Go,·e,rnmeut of 
Bombay, l\Iilitary Department (dated Simla, the 23rd October 1881). 

YouR 5S03, 8th, and 5905, 14th, instant. 
Horses required will be supplied from Beugal sources. No officer need be 

detailed to Madras. As Bumbay cannot nu•t>t own· wants, iii it to be under
stood that a remount agent is to be deputed there from here? Government do 
not desire to depress Bombay Arab market by importing too many walers. 
'Yould not, thrrefore, less than 400 horses suffice for this year, bearing in 
mind that artillery may possibly be rt·duced to peace strength? 

·TELEGRA ': from GoYernment of B·anbay, Military Department, to the Govern 
ment of India, !\Iilitary Department (dated the 29th Octobrr 1880). 

YouR tdegrams, dated 23rd and 28th, regarding horses. Only a short 
:;upplv of t•astern horses i~ expected in Bombay market this season. Require
nu·nts Jlomhuy army will prohably absorb the whole supply; therefore the dispatch 
here of Bengal remount agent unadvisable for present. Pending receipt of 
n·por1s of casting Ct•mmittres it is impossible to state accurately the lowest 
munbrr of remounts which will be required; but, after careful rec,,nsideration, 
it Sl:ems probable thHt our demand may be reduced from 400 to 340 horses. 
Of tlwse as many east£•rn horses as can be procured lucally will be pun· based, 
lea dng t ht' balance to he filletl up by wnlers. . 

From Colmwl An·n Jolu/.1'1111, St•crdarv to tl1r Gon•rnmeut of India, ::\lilitary 
Dl'partnll·nt, to the Seen tnry to the· Gowrmnrnt of Bombay, Military Dcpart
nwnt (JI\o. l!lG:l 8.D., "Horses-Remounts," dated Simla, the bt Non·mber 
1 HHO). . · 

WIT II rrfl'l't'lH't~ to your lrtters ailll telt'0'1'nm mar~inally riteo, reg-ard in~ the 
No. r.~tt:l, .lut~J ~th Od •. lwr 1"-'n, supply of hor~ei'i for tlw llombny Presideney: I nm 
~~~J :.1 11:., .1""''' 14th Odol>t•r w•o. dirretctl to 8tate as fullows :-
1 .r~ilram <l~<l•·d ~~atu Octul .. ·r l~'>i'iil, 

::?. The qul'~tion of appnintin~ n remount n~ent in Bomb?y, of r~taltli~h!ng a 
remount ch·p:,t, und of in:->tituting nrran~enwnts for opt'lllng out n vrtcnnary 
lithool, will ht•rtaftrr be :wparutdy n·plied tu. 

3. The 
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3. The subject requiring immediate consideration in the corr~spondence 
referred to is that of the supply of horses to meet the present reqUirements of 
the British mounted branches of the Bombay army. 

4. The Government of India, I am to say, for the iuformation.of the Governor 
in Council, regret to find that there is a probability of the supply of eastern 
hor::es failincr in the Bombay market during this season ; and this somewhat 
unexpected ~nnouncement, together with the inability expre$sed in your telegram 
of the 29th Oetober to state accurately the requirement of Bombay to be met 
from BenO'a} sources, render it difficult for the Government of India to institute 
suitable a~rangements to govern present purchasing ·operations in t~e Calcutta 
market or future measures in regard to the Bengal reserve depot. 

5. It is assumed, however, that the non-deputation of a Bengal remount 
a<Yent durin<T this season to 13ombav to purchase eastern horses will release a 
h~rger nurnb~r of thrse 1·emounts for Bombay requirements than was anticipated 
in the e<lrlier communications from. the Government of Bombay under acknow. 
ledgment. 

6. I am, how~cr, to express a hope that the Government of India may be 
favoured by telegram at the earliest po~sible date with information of the 
approximate number and class of remouuts which will be required from Bengal 
sources. 

7. I am also to add, for the information of the Governor in Council, with 
reference to my telegram marginally cited, that 
the Government of India, whilst desiring to 

assist Bombay remounting operations as far as possible, consider that 
the sudden importation from Bengal of any considerable number of 
Australian horses will tend to further depress the supply of eastern horses in 
Bombay, a result which from every point ot view it is most desirable to avoid. 

Dated 23rd October 1880. 

From Colonel Allen John.8on, Secretary to the Government of India, Military 
Department, to the Director of Army Remount Operations (No. 1963 S.D.,· 
"Horses-Remounts," dated Simla, 1st November 1880). 

WITH reference to the correspondence marginally cited, I am directed to 
FromGovermocmtofBombay, No.u905, forward a copy of a tt<lr:>gram recei\·ed from the 
d!lted 14th Octoher 1880. Government of Bombay showing the state of the 
No. 5803, datecl Stl1 October I8RO. . , 
Telegram to Bombay, dated 23rd Octo- case, so far as IS at present known to that Uovern-
ber 1880. ment, in regard to the supply of horses for the 
Bombay army. 

2. It will be observed that the deputation of a rem•)unt agent from Bengal to 
purch::~se east<·rn lwrses in Bombay is considered for the present as unadvisable; 
and the Government of India consider that, unless the state of the Bombay 
market so far improves as to aJmit of most of the requirements of that 
Presi•lency being met locally, no purchasing agent should be deputed this year 
from Bengal to Bombay. 

3. The inability of the Bombay Government to state nccurately its require
ments in horses this year renders it impossible for the Government of India to 
in for~ you of the calls which may bt> made up<ln the re,;erve dep6ts, but it may 
be fa1rly assumed that the non-purchase of eastern horses ior Bengal will 
enable the Bombay authorities to :!'ecure locally most of the number (3W) 
required, leaving but a small balance to be supplied from this Presidency .. 

4. It is not considered liesirable that any additional horses should at present 
be purchased by the remount agent in Calcutta. The B.ombay Government 
will be urged to state accurately their requirements at the earliest posaible date; 
and these requirements will, I ani to say, have to be met from the horses now 
in the drpots or from tho:<e being purchased now in Calcutt<~. · 

5. The nur;tber thus givrn to Bombay can, if necessary, be replaced by 
purchases mane next season, or possibly by purchases made durin(>' tl1e latter 
end of this season ; for it has been oLserved by the Government of

0
Jndia that, 

as a rule, requests have annuallv been made towards the end of the Caleutta. 
senson for additional horses to be purchased by Government to the _number for ~ 

o.lJt. 3 0 3 . whiCh 
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which sanction lw.s been accorded, and regarding which official intimation lms 
been sent to the colonies. 

However. th~ Government of India !,ave, I am to say, no anxiety regarding 
the replacement of the horses wbich may have to he supplied for Boml:Jay ancl 
desire to lea\·e this matter to your discrt!tion, with a remark that unde~ the 
arrangements suggested in paragr<~ph 508 of the Report of the Armv Commis
sion it is possible that hereafter the reserve of horses in Ben(Tal ~ay be con-
siderably reduct:d. 

0 

From Major Gener<~l G. R. Grem·es, c.B., Adjutant General in India, to the 
8ecretary to the Government of India, Military Department (No. 49 F. C., 
''Royal Artillery in India-Horses," dated l\Iian l\Jeer, 12th l\ovemiJer 
1880). 

1 HAVE the honour by desire of the Commander in Chief in India to forward, 
for the early consideration of Government, the enclosed cupy of a telegram from 
the Commander in Chief, Bombay Pre!'lidency, reporting the inrfficiency of the 
batteries of Royal A1tillery in that Pre~idency owing to want of horses and hl5 
inability to complete "F '' Battery, 2nd Brigade, Royal Artillery. 

2. This telegram is in reply to one from this department requesting that 
arrangements might be made to supply 22 horses to complete the aboYe-named 
battery, and in Sir Frederick Haines' opinion it shows a deplorable state of 
affairs, deserving of the very early consideration of Gonrnment, as it is moat 
detrimental to efficiency that the authorities of the Born bay Presidency should 
be unable to keep their batteries complete in horsE's without assistance from 
Beugal. 

TELEGRA~I from His Excellency the Commander in Chief, Bombay Army, to the 
Dt'puty Adjutant General, Royal Artillery in India (dater! Poon:•, 4th !\o~em· 
ber 1880). 

YouR telegram third. Cannot complete F 2; Bombay has no reserve horses. 
I inspect ell I l yesterday, 30 horses short; ordered to Ahmedabad; must march 
without wagons. b·ery battery rendered inefficient to complete batteries on 
service unless Government India ~unction expenditure, establi~h Bombay 
remount agent and reserve hor8t'S ; neither artillery nor cavalry can he kept 
efficie11t; officers also wanting to complete. 

TELEGRUt from Seeretary to Government ofBombay, :\Jilitary Department, to 
Secretary to Government of India, :\1 ilitary Department (dated .:\Iahablesh war, 
lith Non·mhcr lfl8U). 

Yot·R t<·lrgrarn dated 23rd October last, intimating that horses required for 
13oml~:ly will hl· :;:uppli(•J from Ilengal sources. Domb'lY Gon•rnment propose 
to lmy from an .Austrnlian tlcaler named Kl'ckraousC' a:; many suitaLle horses as 
l1e can supply. lie has lantlt"d his horses ut l\Iaclrns uwl will bring them to 
Poonu ut his own ri.:-k nnd co-t. Gov<'rnnwnt wish to support this dcakr as he 
supplied !!ood hor:-l's la~t year, and has brougl.t ovrr nbout 100 bor~rs for this 
( ;on.>mnH·nt on tl1c strength of former satisfactory dealings, nlthou;;h v. ithout any 
Jbtin('t ordt·r to th) I'O. Gonrumeut will, therefore. bur from him unlt>ss 
Gmwnm, nt ln<li:l order tn rontrary. Plensc tdrgraph rrpl)·. 

TKtP.CiHAM fn,m Otncbtin~ St•cn·tan• to tht~ Gon·rnment of India, .:\Iilitary 
lkpartmt•nt, tt> tl1<• ~ccn'tary to th~ Gon'l'llllH'Ilt ofllumbay, Military Dqmrt
Ulf'llt (No. !l:.!l l>., daktl Fort William, 221lll 1'\ ovcmbt:'r 1 t-iSO ). 

noVF.It!'OtY.ST ltHli<t sanl'lion )IOJ'H'S of :\lr. 1\:t:'t'kii\OllSl;S t01l8i~nmt>llt being 
vureha~wd. l'll'ast> tt:h-;;rnph what numb('r are buug:ht for army purpllSt'S. 
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ExTRACT from Proceedings of the Gorernment of Bombay, Military Depart
ment, NQ. 6885, Uorses-Rtmounts, dated Bombay Casde, 26th November 
1880. 

Read the following letter :-

From the Adjutant General of the Bombay Army to the Secretary t•,) the 
Govrrnment of Bombay, Military Department, No. 6340 R. A, dated 20th . 
Noreruber 1880. 

"REFERRING to Government Re.5olution, No.5905; dated 14th October 1880, 
para!!;raph 6, I am directed to !'tate that as the selection of remounts in the 
Dombay market cannut be convenit>ntly delayed, his Excellency the Com
mander in· Chief has directed Inspecting Veterinary Surgeon Lamb to commence 
purchasing horst>s, pending the decision of the Government of India on the 
gt>nt>ral question." . · 

HESOLUTION.-The Adjutant General should be referred to Government 
Resolution, No. 6884, of this date, and informed that the report called for in . 
paragraph 2 of Government Resolution, No. 6712, dated 20th instant, will be 
awaited. 

2. 'I11e Government of India to be informed of the instructions issued by 
his Exct>llency the Commander in Chief, with reference to paragraph 2 of 
Secretary Colonel Johnson's letter, No. 1962 S. D., dated lst instant, intimating 
that the question of appointing a remount agent in Bombay and ·of establishing 
a remount dE'pot, &c., would be separately replied to. 

No. 6885. 

SuB:o.IITTED to the Government of India for information, with reference to 
paragraph 2 of Secretary Coloml Johnson's letter, No. 1962 S.D., <.late<' 
lst iDstant, "Horses- Remounts.'', 

ENDORSE~IENT by the Gol'ernment of India, Military Department 
(No. 1146, D. datPd Calcutta, 18th December 1880). 

Copy to Director vf Army Remount Operations, for information, in continu
ation of the endorsement for this department, No. 925 D., dated 23rd November 
1880. . 

Fro~ .Colonel TV. M. Lees, Officiating Secretary to tl1e Government of India, 
1'hl.tary Dt>partment, to· the Adjutant General in India (No. 950 D ''Horses 
-Re?Jounts,'' dated Fort William, 27th No;ember 1880). ' 

I A:\t directe!j to aekno\\ IE'dg·e the receipt (Jf your communication No. 49 F. c. 
"Ruyal Artillery in lmlia-Hor~e.?<," da.ted the 12th November l8HO relative t~ 
the indficier1cy of hattrries o.f ~oyul Artillery in the Bombay l'resid;ncy owing 
to want of horses, and subm1ttmg the Com111andrr in Chiefs recommendation 
that tlu~ ~ubj~ct way recdve the very early consideration of Government. 

2. Jn n·ply, I am to. acr1uan~ you, for ~is Excellency's information, that 
the Go,ernment of Ind1a are m commumcation with the Government of 
llumLr·y and .the Dircdor of ~rmy Hemount Operations with the view not 
mtly of IIII:ctmg .prese11t rt>qllirem~uts. in remountf, but of placing the supply 
of .horses lor r~gmwnts and batterieS m that Presiuency permanentlv on a 
~ati:-fllctury footmg. · 

0. 131. 
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. ExTRACT from the Proceedings of the Government of Dombay, r.Iilitary D\.:part
meut (No. 71Gi, "Ilorses-fiemounts," dated Bombay Custle, 11th December 
1880). 

Read the following :-

From the Adjutant General of the Bombay Army to the Secretary to the 
Goven.mcnt of Bombay, .Military Department, No. G46!) R. A., dateu 
27th November 1880. 

"ADVKRTING tu paragraph 10 of Government Resolution, No. 5905, of 14th 
ultimo, regarding the proposal to establish a remount reserve Jepot at 
Ahmednagar, um.ler a remount agent, in order to have a supply of efficient 
horses in hand to meet all ordinary demands, I ha\·e the honour, under the orders 
of the Commander in Chief, to submit tLe following scheme :-

1. The number of horses to Le maintain€d at the depot should represent 
about a year's supply. · . 

II. Assuming that one British cavalry regiment, two batteries of Royal Horse 
Artillery, and twelve field batteries are to be kept up at peace establishment in 
this Pt·esidency, the yearly demand may be taken as follows:...:_ 

Cavalry 436 horses @, 9 per cent.- - - - - 40 
Ilor~e Artillery (two batteries), 356 horses@, 12 per cent. 42 
Field Artillery (twelve batteries), 1,320 horses@,· 10 per 

cent. 132 

Add for Contingencies 

ToTAL - - ~ I 

214 
S6 

250 

-------
111. The depOt should be established on the same focti~g as those in Bengal 

and ~Iadra~. 

IV. It is suggested that the horses sent to the depot should not, as a rule, be 
under four years of age, hut that discretionary po,,er be given to the purchaser 
in thi~ respect." 

REsou:Tiox.-To be communicated to the Government of India, with 
reference to paragraph 10 of Goverument Hesolution, No. 5905, dated 
14th OctoLer 1880. 

No. 716i. 

Sen:o.riTTim to the Gon'rnmef!t tJf lrlllia, with reference to this office letter, 
No. 5905, datcu 14th Octobt'r lal't. 

}<'rom Captain 1: ])~·ant•, A:;;,j~taut 8ecrl'tary to the Gonrnment of India 
1\1 ilitnry Dqmrtment, to tlw Srrretnry to tlw Gonrnmrnt of Bombay, 
Military Dt·)Hlrtnwnt (I\o. }}4;, D.S.," lJorses-Ht•mount:;;," dated Fort 
\\'illinm, I Rtll Dt'Ct'lll b,·r 1880). 

".JTII rtft·rt'llC'l~ to the comnnmications; note,) in the margin, nod to pri.'Yious 

T I 
corn·~pondt•nce on the suhject of the supply of 

• ~~THill to ]l .. mt.ny (l,lV~rnmt•nt ) ) b I' · J 1 · 
No. t•~l, dat~J :.::: ... ! J:l.u 1·enll•"r J;.~n. ' n·mounts fur t l€' Dom ay fC:'ll eney, at.u 
, T.·l··~t~nn• rr,., .. ., n .. ,"t~ny linv••wm•·nt, dirt'Ctt'tl to fC't]UC'~t that utHler tho onlers of lus 

No. •••t-.• , ,l .. t.·rl .•lth ;\ott·ntbt•r l.~.•o. ExrdlcJwy tlJC Governor in Council, the Govern-
ment of lllllia mny Lt• inft>rnwd if nuy horses hl'C still rrquired from Bcug.11,_ t)r 
if tlw wanls of tht• Ht)mbay l'rcsidcrley, whicl1 it i:J umlt>r~tomlart! uow Ot'lllg 
met from the lol'al mar J..t't, ''ill Le fully !>Upplkd theJ·t:frt)ln, 
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ExTRACT from the Proceedings of the Government of Bombay, Military Depart· 
ment (No. 7391, "Horses-Remounts" dated Bombay Castle, 22nd Decem· 
her 1880). 

Read the following:-

'vrom the Adjutant General of the Bombay Army to the Secretary to the 
Gon•rnment. of Bombay, Military• Department (No. 6850 R. A., dated 
18th December 1880). 

"REFERRING to Government Resolution, No. 6712, dated 20th November iast, 
nnd in continuation of my No. 64 78 R. A. of the 29th idem, I am directed to 
report that ~:~bout 200 remounts will, in all probability, be required from Bengal 
sources this season. 

2. "Of this number it is desired that Rl should be fitted for horse artillery, as 
· per margin, and, that the remainder should be 

11"""";u.,, j::f : : I :: adeded fo, field artmery dnmgh~ It ;.,,hisable 
:: :, riding • - 47 that as many of the field artillery hor~es as possible 

T t 1 • • Sx should be wheeler~, and that they should not 0 
a exceed 14 hands 3 inches in height. 

3. ''The demand for field artillery will be reduced if it is found possible to 
obtain a larger number of horses in this market than is now anticipated, but it 
is. improbable that any considerable reduction can take place. The total 
demand is quite independent of our requiremeut for a reserve for next season. 

4. "It is suggested that the officer now purchasing for the Bombay Govern
ment, Inspecting Veterinary Surgeon .Lamb, may be placed in direct communi· 
cation with the Bengal Remount Department in regard to any modification in 
this demand that may be hereafter necessary." 

From Captain T. Deane, Assistant Secretary to the Government of India, 
Military Department, to the Secretary to the Government of Bombay, Military 
Department (No. 1 145 D., dated 18th December 1880, "Horses-Remounts"). 

"WITH referenc~ to the cot~munications noted in the margin, and to previous 
corre~pondente on the subject of tile supply of 

Telel\J'am to Bomhay Government, remounts for the Bombay Presidency, I am 
No. 9~1. dated 22nd November 1880. d' d h d h 
Tcl~gram from Bombay, ;s 0, 6885, . 1recte to request t at, un er t e orders of 
dated 2oth November 1880. His Excellency the Governor in Council, the 

. · Government of India may be informed if any 
horses are still required from Bengal, or if the wants of the Bombay Presidency, 
which it is understood are now being met from the local market, will be fully 
supplied tl1erefrom." · . . . 

RESOLUTION.-A copy of the Adjutant General's letter to be communicated 
for the information of the Government of India, with reference to Secretary 
Colonel Jolmson's letter, No. 1962 S.D., dated lst November 1880, "Horses-
Remounts," and to Captain Deane's letter above entered. · 

2. The .att<:ntion of the Government o_f India will be drawn to the suggestion 
conveyed m the 4th par&graph of the AdJutant General's letter. • 

No. i30I. 

StcBMITTED to the Government of India for information, wilh ref.::1·ence to the 
preceding Hesolution. 

0.131. 
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ENDORSEMENT by the Gonrnment of India, ~lilitary Department 
{No. 1232 D., dated Calcutta, 30th Decemuer 1880). 

CoPY to Director, Army Remount Operations, for information and guidance, 
in continuation of the endorsemtnt from this Depnrtmcut, Xo .. 1163 D., dated 
22nd Deccmuer 1880, with a request that the Government of India may ue 
informed at an early date hvw he proposes to meet the demand. 

ExTRACT from the Proceedings of the Government of Bombay, ~lilitan' Depart
mellt (Xo. j.J.jJ, "Horses-Remounts," dated Bombay Castle, 24th December 
1880). 

Read the following :-

LETTER fr0m the Adjutant General of the Bombay Army to the Secretary to 
the Gonrnment of Bombay, Military Department, No. 6478 H. A., dated 
Z9th November 1880). 

'' llEFERRI:-:G to letter No. 1962 S. D., dated 1st instant, from the Secrdary to 
the GorerumC'nt of India, wllich has been forwarded for report under Go,·ern
ment Resolution Xo. 6712 of 20th in!'ltant, I am dire( ted to state that, although 
it is ccrrectly assumed that the non-deputation of a Bengal Rtmr;unt Agent will 
widen our field for sdection, yet it bas scarcely been anticipated that the Bombay 
market could supply the whole of our wants this year, and that this "View has 
been confirmed 11ow that the season has commenced. hom causes that Lave 
been alreadr explrlined the market is in a depressed state, anJ it is not likely to 
recover itself until the importers of horses regain confidence in the constanc~· 
and regularity rl demanJ. · 

'' 2. It is propostd to Luy thi;; p'ar ~nry suitable Eastern lJOrse that is to be 
l1ad. ~1 oreover a batch of Australian horses are now on their way from )fadras 
for ~:ellction at Puona. tTntil it has been ascertained huw reany of these 
Au::;tralians rnn be al·cepted, antl until the prospects of the Eastern market are 
more fully knl)wn, it is impos:"iul~ to rt>ply to the question asked in paragraph 6 
of the IC'ttc·r undt'r report. The information \\ill, however, be gi\'en as soon as 
it can be ascertained. 

"3. I om to add that it is not expected that the local market will be affected 
t],js year by the imJ>ortation <,f hones from llengal. But His Excdlency the 
CommanJer in Chi(·f is d opinion that, in order to a,·oid depres::-ion of the 
marh(·t in futurt• years, it is necessary that no fix1 d principle should be ndopted 
in r<·ganl to the number of Eastt·rn horses that nre to be admitteJ into the ranks. 
of tL~ Bnmbay Army." 

fr•·tn the Seerl'tary tn the Gon•rnmrnt of UonJuay, ~tilitary Dt•partment, 
to tl.e :\tljutant Gt•t,t·ral t f the Domt1ay Army (Xo. 2:.?:13, dated 
1uth Dt•cemlwr 1~80). 

rr1•m tlu· .Adjutant Gem·ral of the Domhay .\rmy to the Secre~nry to the 
Got'Crlll!H'IIt <•f Bombay, )l.ilitary Deparlmcut (~ o. tii 4 i H .. \.., dated 
15th Dt·C('JuLcr 1880). 

"I~ r<·ply to your i\o. :.?:;:!.>of lOth instant, I nm dirC'rted to state that tl:e 
ti:\etl principle !Hh·ocatf•d Ly the Ctlll\tnandt•r iu Chief is tbr:.t wh,,Je battcrit'S, or 
"ll•>lt' rP;.,1mt•nt:', ::.hould bt- ht,rsnl (•xclu:'inh· with (\.]onial or .\si.ttic hor~cs, 
tl1c ,,J,jt·<·t bt·in~ to ub'"iate tl1e ditlirulty that· t\ccurs in h·aming tl.rse ela~sr;; 
to;;<'tlu·r, n11d nlso tn t·~LJl,Ji~h n l1a:-is whl'r!'tn• we may r• p1late our tll'lll'r~ t,, 
llt·aln~, 1111d tkttrmitH' tla• nmnuer of t·aeh da~s rtquir~··l tu Le kfJ,t in rt'~trrt'. 

"2. Thf 
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"2. The proposition of Governm<.>nt that separation of classes should not 
extend further than teams (tr troops, is in reality a repetition of the p:resent 
system, and has not bern found to answt-r. In a battery of artillery every 
drau"'ht hor~e should be able to take the place of another on emergency. By 
sepa~'ltino- the teams of a siug!e battl'ry in the manner proposed, the difficulty of 
interchant>o-e is o reatly increased, aud a distinct loss of etficiency results. More
over the dlffere~re in make and size of tl1e classe3 is so great that the substi
tution of (lne for the otllt:'r involn·s complete re·adjustment and re.fitting of 
harness and appointments both in cavalry 11nd artillery, and thus another avoid-
able difficulty is created. · 

"3. It will be observed that although a definite proposition J,as been made 
which fixes tl1e future proportion of Colonial 

Vi.Ze Xo. 404 A., parngraphs 5 and 6• an.:J As1'at1'c l1orses monr:r tl e Brl.ti'sll Corp' l\ . (I b : s 
in this command, yet it has also been stated that this change must .he 
carried out gradually. It may now be added that it can only take place to 
the extent tl) which the markets are C!,\pable of supplying our wants. fn order 
that they may be hereafter in a position to do so, it appears' to the Commander 
in Chief that it is very necessary to adopt some fix£d syetem by wl,ich to r£>gu
late our yearly demand for horses, and it was in 'liew to this princil'le bving 
recognisPd and acted on for the future, that His Excellency brought forward the 
propo:>ition which was submitted for the consideration of Govl'rntnent in the 
communication referred to." 

RESOLGTTON.-On reconsidt'ration of the proposal of His Excellency tbe 
Commander in Chit'f that it be laid down as a general principle to be followed 
in this command that the two batteries of horse artillery :ohould be horsed with 
Australians and the regiment of Brith;h cavulry and the field battt"ries with 
Asiatic hors< s, I! is Excellency the Governor in Council is pleast'd to approve 
thereof and to authorise its being carried out, the change being made gradually. 

2. A copy of the A.djut<Jnt General's letters and this Resolution to be 
forwardl'd to the Go-rernmenl of lnd:a in connection with Government Resolu· 
tion No. 7391, dated 22nd instant. 

No. 7451. 

~UBMITTED to the Goverl'ment of India for information, \\ith reference to 
docket No 7391, dated 22nd instaut. 

From Colonel J. D. Couper, Director of Army Remount Operations, to the 
Secretary to the Government of India, .Military Department (No. 65, 
"Remounts-Bombay Presidency,'' dated Meerut, 3rd January 1881). . 

W ITa reference to :\Jemorandum No. 1232 D.,,; Horses-Remounts," dated the 
30th December 1880, I have the honour to r£>port that, after the requirements 
of the Bengal Presidency f,,r the yt>ar have been met, there will remain about 
13 horse artillery and 10 1 field artillery seasoned remounts. 

2. The balance required by Bombay can be easily supplil'd from the horses 
•TI' 

1 
. 

1 
. purchased this year, most of whieh are in good 

us • ues not tuc uJe the followmg :- d' · 1 fi • b } '. ·')I d 
To I.e bought this """son if procurable-- COn ltlOil am t to g1ve out, ut t U:. \\I re uce 

Country-bred remounts , • 60 the reserve to 442* horses only, and 1 tldnk, 
Yo•Jng •tork at the !'ahnranpur therefort' it will be desirable if poosible to 
depot .. - .. ... .. 73 . ' ·"-' ' . ._... ' 

All of wt.ich will be four years o\J hy make further purchasrs of walers th1s year. 
l'I<Jvembef IBtil, 

3. The Remount Agent, Calcutt a, telegraphed 
to me on the 3I~t December 1880, that there were :.!37 good horst'S at :\Iadras, 
aud that the shipper had telegrapl1t'd to him to know if he t:!hould Lrina the 
horses <111, but as 1 dill ni)t know the wisht·s of Goverumt·nt, I directetl the 
Hernount Agent to apply to tlH:' 1\lilitary Del'artment direet (Ill the subjt'Ct. 

4. Y rstf'nby I wet Lif'utenant Colonel B. Williams, Superintendent, Resrrve 
Remount Dl'p6t, Saharunpur, on his return from Oos~oor, and he told me that 
Colonel Drury, the Hemount Agent there, had informed him that some 300 horses 

o.tJI. 3 P 2 had 
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had bceu landed at 1\f ndras, and that he thought that, if neccs:'ary, he eould 
purchas<> the 200 required for l3om1Hty from. them. I think it proba1Jle tlntt 
the•e horses may be the same as those rclerrerl to by the Ren.ount .~\gmt, 
Calcutta, in his telegram. 

5. Under the circumstances, per1mp~ the bettt:r plan wrmld be to tPJ,·g:ra1,h 
to the :\ladras Remount Agent to purcLa3e thcsr. 20lJ hvrscs, or as many of them 
as he can get. 

G. If the GovE>rnment adopt this view, I would su~gcst that in~tnH'tions 
bhould be sent Jirect tn the .l\fadras ltemount Agent, or if the Government think 
it more clesirable, I will arrange matters with the Remount Agent if the GoYtrn· 
ment \Yill be good. enough to teh·graph to me their wishes. 

TELEGR.Dl from Captain T. Demu~, Officiating Secretary to the Government of 
India, ~tilitary Department, to the Director of Army Remount Operutions 
(No. 35 D., dated Fort William, 8th January 1881) .. 

Yovn 6:>, 3rd instant. Horses to be supplied to Bombay from this. ye:n.'s 
purchnRes l3engal. Arrange accordingly. 

From Colonel G. Clu'snty, Secretary to the Government of India, ::\lilitary 
Dt·rartmmt, to the Director of Arrr.y Hemount Operations (:\'o. 478 S. D, 
"llurse~-Hemounts," dated SirJ:~.la, 19th May:l8!:H). 

I AM dirt'cted to acknm' ledge the receipt of your letters marginally cited, 
No. 2-l, dated r.th June 1879. ~o. 46, r.cgardiug th_e reduction. of. the Hapur d;pot in 
<lattd :!4th Jul.v 1::-;o. ~o. till, tiateJ ,.le\v to t'ffectmg a reductiOn m the expendtture l,f 
2bth Jauunry lo~l. your department; and I am now to convey to you 
the ord(•rs of Gon·rnment thereon, a~ wt'll as on other points connected witiJ the 
remounting of the army in India. 

2. Tl1e Go>ernmc:llt.of Judia nre of opinion that, apart from the question of 
the numue•· of horses wliich lllny be retaineJ in reserve, which number l.as 
bt·en rcduted, uuder the orJer!> contained in Military Department No. ~93 D. of 
2!Jth January 1881, fnm 1,000 to 500, it has ~xt-n condusively shown in your 
predecTs.;or's letll'r, ~o. :.?!, of 5th June IF:j9, that the present estaLli~hment of 
the rt·mount tlep;,ts is in c·xc{'~S of netunl requiruuenls. 

3. In carrying out, tlwnf,,re, the rt•t)uctiou of the Hnpur dep0t, which is now 
nppro\'etl by tla• GoYernment ()f India, I am directed to rrquest that you will 
submit a !'tat('meut 1-howing the rcrhwcl c·stablislun<:nt for retrntion at S:lharan
pur which you woulJ propuBe ns suttil'il·nt under tl1e altered drcumstanCl'S . 

.J. TLl' r('cluction of the dqH)t nt llnpur slwuld be carried out as soon as 
~ Di•r•·tor t•f .lrnt:v Hetnotwt o1,..,n. P"ssil,Je, hut uot unlil you are of opinion that 
ttnt:s, ;.. ... a ·lnt.·d lith t\·lmmry '·'"'· ~anit.,ry rea.,;;on~ fullv nJmit c,f it, with rdt•rence 
lltr-.·t~r ,,f.o\•mv l!t•IIH\UIIt Op•r.lliun~, • • • • 
!lio. "'~• tlat•··l ; 1i1 ~t .. rrh r.~nl. to r<•cc·nt rrports • re~ardlllg suspln••us eases 
·~i!t•~lor of Arm\' Ht'IIIUUIII Op~r .• tiolt', of "lillldt•r.; or farcy which han~ therdn ('('('tlrreJ. 
:'\o. 4, thr,·•l l!dt Apnl!~.~l. ~ 

5 .• \11 !'Urplns .Xntir<' l'~tabli~hmt>nt oftl1e llapur <kput should bt:> nt once 
discLargt·tl, aml nuy bullllrk!i, cart~. &e., "J.ich may not be required for the u:;e 
of till' :-. •• harnnpur c.kpl•t or ,,f tht• llor~l' Bn•(•tling Dt>p<utmcnt ~hcmltl he sold. 
Tilt> ~<tables aud buildiugs ~110uhll•e made orer to the General Sup(•rintl'Irdcnt of 
llorsc-l:rt•(•tlin~ Oj•<'Talinns, \\btl will utilisp them fur the location t!J,·rdn of 
th;· sl<tlliolls of his th•partrmnt during thl' hut !'t'a.;;nn, whereby n sa,·in::;· will l'e 
dkdt"l in nut ha,·iu:; to Lui[,J stallion staLks dscwhcre. 

(;, ~-,, .. f11tun•n·~pn·t~ oflwr~c~ will bP t·ntirdy stahlt•d in tlw Saharnnpur drpot, 
11111~ "lllnumbt·r ;,oo in ull, l'xdusire uf nny n·ry pr•ntlising young country-bn·ds 
'd~·~·h IIIII~' ue purchasetl at up-country fairs under the permission art'OI"<kd in 
~IIlitary Dl'partme11t, :\o. J.l:.H) S. D., of the 13th .Augu~t 1879. The rP~t·n·c 

may 
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may possibly be still further reduce? in the event of the strength of the horses 
with British cavalry regiments bemg reduced, as has been recommended by 
the Army Commission. 

i. In the purchasing or drafting season, however, it is undertitood that the 
numbrr of horses at the depot will sometimes reach l ,400 or 1,500 ; ami should 
additional temporary accommodation be required for any of these, such accommo
dation may be provided. I am howeve•·, to suggest that, in order to obviate the 
IH?ces•ity for the provision of additional accommodation at Saharan pur, and ulso 
in order to n'•oid needlesg expense, all horses which may be pu•·chased for the 
::;ea~on's requirements by the Remount Agent in Calcufta, ann which may be 
rfO'archl by him as not requiring a period of acclimatisation in the country 
pr~vious to being sent to wor~, may be, ~s soon a3 purchas:d and .classified by 
}1im, at once despatched stra1ght to reg1ments and batte11es statwnetl below 
Saharanpur, those horses only being sent to that depot which may be required 
for the reserve, or to regiments north of Saharanpm•, or such as for which a 
period of acclimatisation is required. 

s. With regard to the reduced establishment of officers which will be required 
in the Remount Department consequent on the abolition of the Hapur depot 
as a reserve, I am to say that the following establishment appears to the Govern~ 
ment of India to be sufficient:-

Reserve Remount Depot, Saharanpur. Rs •. 

.1 Superintendent of the Reserve Dep6t, Saharan pur (Colonel Smith), 
staff pay - - 700 

1 Assistant Superintendent of the Reserve Depot, Saharanpur 
(Lieutenant Colonel Rochfort), staff prty - - ... - 350 

1 Veterinary Surgeon in charge of ditto, staff pay - 250 

Remount Depot, Calcutta. 

1 Remount Agent (Major Roberts), staff pay - - 700 

1 Veterinary Surgeon - Temporarily attached as at pt·esent. 

Orders regarding the officers in ex,:ess of the above establishment, viz. :

Major Jamieson, 

l\Iajor Capel (now on furlough), 

will be cummunicated to you on receipt of information that the reserve depot at 
Hapur bas been finally closed, its accounts adjusted, and the buildings, &c., 
made over to !\lr. Hallen for the use of his department. 

9. I am to request that you will be good enough to state what n•duction you 
woul(l suggest in the we1rrant officers of the department. The stable and store 
owt·seers can doubtless ~e reduced in numbers, or dispensed with altogether; 
~nd )''JUI' suggestions on this point are a~aited by Government. The surplus 
Jema.Jars, daroghas, and mate~ can be msposed of under the ordinary rules 
regardin,g pen!Sions and gratuities on reduction; and I am to take this oppor
tUiJity of suggfsting whether it might not be advisable, as opportunity occur:>, 
to i.ntrodU<;e 'pensioned non-comm~ssioned of_ficers and sowars of Native cavalry 
regtments m place of the expensive F~ubonhnate warrant and Native establish· 
ments hitherto kept up at the remount depots. 

10. Con;;iderable savings can doubtless be effected by the measure herein 
sugge.sted; and. I. am in. conclusion to request \hat you will be good enough to 
subm1t, for til~ mfo•·matt?n of Government, a statement show in.!~ the approximate 
amount nt whiCh you estimate that saving to be. 

3P3 
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DESPATCH from Her Majesty's Secretary of State fo'r India (':\Iilitary, 1\'"o. 283) 
to the Governor General of India in Council. 

India Office, London, 
l\ly Lord, . 25 ... \.ugust 1881. 

Para. !· I HAVE r:ceived and considerEd in Coun.cil ):our Lordship's ::\Iilitary 
Letter, 1'\o. 200,_of 2;th .May 18tH, on the general subJect of the nmounting 
operations for the Army in India. 

2. Your Lordship in Council informs me that your Government ha,·e deter
mined to abolish the reserve depot at llapur, n1aintaiuing depots at Saharanpur 
and Oosoor only, and to reduce the number (Jf hor~es in reserve from 1,300 to 
800. 

:{. These measures, your Loruship Leliens, will result in a consideraLle 
saving, and will not at the same time be at all detrimental to the efficiency of 
Her Majesty's trOOJ)S in India. 

4. I concur with your Lordship's Government, and approve of the measures 
now reported. 

5. After full comideration of t]J(~ present sy!'tem of Army remount operations, 
aided by the experience gained in the recent campai~n in .Afghanistan, you 
state your opinion that it will be expedient to place the general management 
and supervision of the business throughout India in charge 1 f one Diret t' r. 

G. In thi:~ vit~w your Government is supported by the ppinions of General 
Crawford Chamberlain, Lieutenant General Sir S. Bro\"\"ne, and the Army Com
mission. 

i. I sanction the change now recommt'ndeJ, and tru&t ir may prove as 
efficient as your Government anticipate, but I request that the operation of the 
new systrm may be earefully and continuously scrutinised, and that special and 
pt.·riodical rep(1rts may be made tv me as to its working. 

8. J request to be furnisheJ as early as pra<ticaule with the o:ders it is pro
posed to issue to gi\·e tffl'ct to this sanetion. 

I harl', &c. 
(signed) Hartington. 

DISSEXT by ~lr. R. A. lJal,ydl, c.s.I •• c.I.E., dateu 27 .August lt!81. 

Amalgamation of tl1e Three Uemount Agencies. 

I REGRET that I cannot n~:;r·nt to tl1e De~patch p:1~~f'd on Tuesday la:-t which 
!'anctions the nmal(!nmation of thf' Hemount A~rneies at Maliras nnd Bl1mbay · 
with that 1•f Iknrral un,Jer on<' Dirertor General. Thou~h the Gon·rnmcnt of 
ltalia ur,.,.e !'Ollle ~oo1l rensl\I1S in fanlllr of the mra~ure, the OJ'inions of tile two 
local Go~t·mnwnts cunn·mctltlo not Hi'Ill to han' bt't'!l olltainrd. 1\'t,thing is 
said of any po~:;iblc ohjeetiolls, nor is m:.v hint gin'u of the cstabli:,;lnn{'nt nnd 
rrohnl.lt• ('o~t of the mw departJM'Ilt. Th<' pupt·rs show tha.t thC' prqll\~al.wns 
Lroun ht furw:ml lw two Committet•s, '' hkh n•portC'd. respl'ctlwly st::t and ( tg:ht 
yr:u~ aoo · Lut tlitthill'~ is tt1hl us of the l"('a,;uus wLkh 1m·nn:rd its a,\)ptioa 
nt th;tt rim't·. It i,; uht;~tatl'd thnt the mt•a:;ure is strongly urgt'li in th~ l{eport 
of the late Army Cummil'.;illll; hut this pap1'T lws nut pt been brou;~tt 1;n~kr 
tl1e cun~idnatiun of tlH• ( 'ouncil. l han• alwaYs lH'en \err ~rrt 1ll_;ly t•! t'J'll1lOil 
that tl1t' mual;iut:<Jii,m of d('partmt·nt~. in Jitli~reut Pr,~id~·ud1 s und1•r a d1!:'tant 
C'l'tltral authuritr, in-tP;Jl\ of h-ading 111 incn·ast'd dlil'il'llt')", tt'nd:; ratlwr tv a 
C'Otllplie;di<lll u( m·coultl~ Htlll u largt' itH'rt'H:-t' l'f l'lll'l't>~jwtlllt'llCt', ntHl I ~·;mnc1t 
lJriu~ lll)wlf to hlit•,·e tltat thl' Hl'lllllUilt .\gt·Ja'y llf the -'ladras Anny, :-lt~lttt'd 
at Oo>'our, ''ill lH' lttttcr l"lllltrollt·ll by nn utlicial, \\hu Ultl~t 111akt' a rad\\ay 

j. uruey 
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journey of about 4,000 miles, in order to ,·isit it, than if it were left, as at 
present, under the direct orders uf the Madras G?v~mment an? the Command.er 
in Chief of the Madras Army, who must pass wtthm a few mtles of the depot, 
whenever he vi~its his principal force at Bang-al.ore. The fact that the systems 
under which the thre<' nrmif's are horsed h&ve 11lways beeu different, owing to 
local peculiarities, render it less likely that such control will be either useful or 
efficient. Holding these view5<, I am not disposed to look favourably Qn the pro
posal; but my main reasons for dissenting fro•u the Despatch are-

( I.) Because the ~;cheme has been brou:?;ht forward in such an in
complete form as to give no idea of the ultimate. cost of carrying it into 
effect. 

(2.) Because, in my opinion, the settlement of this question should be 
deferred until the much more sweeping changes proposed. in th~ Army 
Commissioner's Report have been disposed of, and- I _ 

(3.) Because no expression of local opinion has been obtained upon a 
questioq v-ery seriously affecting local interests. · 

(signed) R. A. Dalyell. 

DESPATCH from the Government of India (No. 360 of 1881-Militar}' Depart
ment) to Her Majesty's Secretary of State for India (received 24th Ocrober 
188 1). 

My Lord, Simla, 1 October 1881. 
WE. have to acknowledge receipt of your lordship's Military letter, No. 283, 

T D. 1 fA · R tO dated 25th August 1881, conveying sanction to 
0 1rec oro rmy emoun pel"a• h l Is r h f h 

tions for India, No. 13:;3 S.D., dated t e severa proposa 10ft e management 0 t e 
the ith September 1881. future Army Relliount Operations in India, and 

To Government of Madl'as, No. 1334 fi d d • d • b f h D t h s. D., dated the 7th s~ptember 1881. orwar , as estre 1n paragrap 8 o t at espa c , 
To Government of Bombay, No. 1335 copies of the orders which we have issued on the 

S. D., dated the 7th September 1881. .subject. 

2. The working of the new system will receive our careful attention, and 
your Lordship will be furnished in due course with reports thereon. 

We have, &c. 
(signed) Ripon. 

· D. M. Stewart. 
W. Stokes. 
A. R. Tlwmpson. 
J. Gibbs. 
E. Baring. 
T. F. Wilson. 

From Colonel G. Chesne,y, Secretary to the Government of India, Military 
Department, to the Director of Army Hemount Operations for India 
(No. 1333 S.D.," Horses-Remounts," dated Simla, 7th September 1881). 

THE sanction of the Secretary of State having been received to the general 
management and superrision of the Army r~mounting operations of India being 
controlled by one Director, I am directed, in continuation of the letter from this 
Department, No. 478 S. D., dated 19th May 1881, to convey the following 
orders of Government to you in regard to the future management of your 
Department. 

2. From this date the general management and supervision of the remounting 
operations of India will be conducted by the Director of Army Remount Opera
tions for India. He will periodically visit the Yarious remount establishments 
and horRe markets throughout the country, reporting from time to time on their 
merits and defects, and liuggesting, for the con~ideration of the Government of 

0.131. 3 P 4 India, 
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India, such measures as he may deem expedient 'for improving their general 
management and utility. 

3. He will estimate for the requirements in horses of the British mounted 
branches of the service throughout India, and, in accordance with such require
ments, will order the despatch of remounts to the corps concerned, either direct 
from the markets where they may be purchased iu any locality, or from the 
depots of Saharanpur or Oosoor. It is to be understood that these depots will 
supply, as may be most convenient, any Australians require!l for the remounting 
of the Bombay Army (vide Military Depa1·tment, No. 1963 S. D., of the Jst 
Noq'mher J 880). The remaining horses required for that Army should be 
purcl,ased in the local market·; and the Director will see that the earliest 
notice is advertised of the number of horses toLe pmchased in Calcutta, Madras, 
and Bombay. 

4. It is to be understood • that the officers of the Remount Department shall be 
• J'ide l\lilitnry D~partment, No. H2f.i aYailable for duty as purchasing ~gents; ancl 
S.D., clateJ the 2ith October lllllO. it will rest with the Director to depute any 
officl'r to any market to purchase, or to purchase from them himself. In this 
resprct, however, the Bombay market for Eastern hor~es should be excerJtion
ally treated, it being advisable that, \\ht:ther pu1clJases are made therefrom for 
the Bombay or other Annie8, tl1e Remount Agent should not be constantly 
changed, so that the Persian and Arab dealers mav know the officer with whom 
they l1a' e to deal. The cause of the decline <.{ tl1e Arab and Persian horse 
market is und<"rstood to be the uncertainty and great -rariation in Govt'rnmcnt 
requir<"n;ents, and the \Jncertainty as to who the purchasing officer or officers 
may be. As the purchasing sea~on i11 the Bombay market occurs at a later 
period tl~an that at Calcutta, it will probably be found expedient to depute the 
Culcutta Remount Agent ( l\Jajor Roberts) to Dombay to make tl1e annual pur
chases there. 

5. Copies of the letters to the GoYernmenfs of Madras and Bombay on tho 
subject, :\os. 1334-3.1 S. D. II{ this d<1te, are forwarded herewith for your 
infor111ation. The Uirecto1· should carry on his business, so far as it relates to 
the l\ladras and Bombay Presid~::ncies, in frequent communication "ith tbr 
Gon~mnwnt tlwrt:of, endt•avvuring to meet their ·fiews and wishes in all ways 
practicable. 

Froru Colon£·1 G. C!lesncy, Secretary to the Government of India, ~Iilitary 
Dt purtmcnt, to the Secretary to the Govrrnment of !\Iaclras, :\lilitary Depart· 
me11t (:\'o. 1334 S. D., '' llor:'es-Hemounts,'' dated Simi.•, 7th Septf'mbt:r 
J 881 ). 

I A!-1 directed to forward, for the information of his Excellency the Gonrnor 
in Coundl, the ncrom)~lm)ing copy of a letter, No: 1333 S. D. of this date, tu 
the Dirt>ctor of .\rmy Remouut Operations for lnd1a. 

2. It will be ohscrn'd that it has bL'<'n decid•·tl that the getwralmnnag1·mel'1.t 
nwl supervb•ion of the Army n·mNmting operations of India s!,all be controllell 
by ont> Dirrrtor. 

:\. This uH·nsun' is one "hich lias been rqwatellly ndvorat~-,1 by the Yuriou:" 
authorities who linYe reported to the Gowr1lm:t1t of India on matters com~~·d~d 
with the ~tud, mHl it is ~~nc nlso which the <'Xpt rienee of the p:ast eamp;11gn 111. 
Af;;lmui:;tan l:'hows that the Army Commission \\ere w<'ll justitiel~ in r~·com· 

nwndin~ 1' for mloption. The sanctwn ot l ler 
t l'arRgrnj·h W:l of n~port. ~lnjesty's GorNnmcnt has now be~·n ol~tained t•> 
this urrn n t;l'Inent. 

4. I 11111 tlu·rt'f••rc to request that, under the ordt>rs of the GnY.l'mor. ~n 
Council, tht• Ht•mouut A~t·nt, Oosuor, may bt' requcstell to place Lun;;elt 111 

COllllllllnication "ith till· lJirn·tur of .Army H('mouut Operations fur Jn,iia iu nll 
Iualtt•rs n·latiu;; to tlH' purt·hast• und supply of n·muunts. 

:,. lnm, howt·wr, tn ohst•rn• tlmt it is not inte1Hh-d l•l makt• nny ehaug;ein tlu• 
~J!'ll'lll of nwiw:1;t'mt·nt of tht• OtlStlllr He mount lll'}ll\t, \\ lai<:h, ns n·g:anls rl'sult:;, 
Las prm nl hi0ldy nt•t!itaLle to the Ht'lliOUut Agl'llt; Lut the object souglat i:\ 

hl 
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tu }Ja ve t!JC question of remounting the ar!nies in_ India no longer ~eparately 
but rollretirely eunsidet·ed, whereby the State will govern the entire horse
market in India., dewlup each source vf supply as deem':'d necessary, each 
rrserre ,of h!•rse~ fur11i~hug remou11ts irrespective of prtsidency, but respectin• 
of reg:in1ents and viduity. 

6. Th~ future reserve of horses to be kept at Oosoo1· should not exceed 300, 
Goven•nl<nt oDfa•ln•s, No. ~28.5 , and evHy endeavour should be rnade to keep to 
,!nted Hith June IBnl. this number during the non-purchasing seasan. 
It has been obsern•d from the correspondence marginally cited that the authorised 
reser-re of 100 horses in .\f adras has apparently been exceeded, the average 
caily number of horses present at Oosoor during the pa!'t year being 337. 

7. TTn(ler the new arrangement Persian and Northern horses will be pur
chased for ::\Iadras in Bombay by the Remount Agent sent there by the Director, 
who will annuallv advertise requirements. It "ill then be un11ecessary to make 
eithet advances or promises from Madras to the dealers in these classes of 
horses; and the competition wllich has hitherto exi:>ted between the Madras and 
Bombav markets, and which bas proved one of the causrs of the decline of the 
supply of Eastnn hnr,es to Bombay, will be avoided. 

From: Colonel G. Chesney, St"cretary' to tl1e Government of India, Military 
Department, to the Secretary to the Government of Bomba~·, Military De
partment (No. I 335 S.D., ''Horses-Remounts,'' datrd Simla, 7th Sep-
tember 1881). · 

I AM directed to acknowledge the receipt of your letters marginally cited, 
No . .5!11'.5, dated the 14th October 1880. regardiug the appointu:ent of a Remount Agent 
No. 7HJ7, date<! the 1 Jth December and the establishment of a reserve remount depot 
J88o. in the B~:mbay Presidency. 

2. The reasons for which a change in the present system is deemed nectssary 
are that Bengal bas recently had to be indented on to supply remounts for 
Bombay; that the objections to purchase in Bombay by committees have 
increased; that the absence of a remount depot during the re<"ent campaign has 
involved the crippling of batteries and. the British cavalry regimeuts in the 
Bombay Presidency; and that· the want of a fixed reserve has rendered it 
impossible to let the dealers know in time the requiremeuts of the year. To 
remedy these ddects the Government· of Bombay propose-

That a Remount Agent be appointed, as\n former yEars, and 
That a reserve remount depot, representing a year's supply of horses (250). 

should be established on the same footing as those in Bengal and Madras. 

3: It is also proposed that the horse artillery should be horsed with Austra~ 
trahans and the regiment of Briti:>h cavaln and all the field batteries be mounted 
from the local market. · 

4 .. In reply, I am to state that the Government of India, having carefully 
cmtsJdercd the proposals of the Guvcrmmnt of Bombay, are of opinion that it 
would not bt> advisable to incur the additional t>XpPnse inrolved by the appoint
mE-nt of a S('parate Remount Agent or the establishment of a reserve depot. 

5. On this point I am to in>ite the attentio11 of the Governor in Couucil to 
~h: mnn.rks made at paragraph 500 of the Army Commission l\eport, wherein 
It 1s 'hmm that the sptrm of f'Urchasing in Bombay and sending horses direct 
to.coq>s and batteries is the most rconomical oae, and that in comparison with 
this system that of 13engal is very cxpensire. In pursuance of the rrcom
menda_ti~n cont3;ined in tl1eir report the Government of India have just abolished 
the exJstlllg depot at llapur. 

6. Having had the whole question of the supply of horses to the British 
Ca,·alry and Artillery in India under careful consideration, the Gorernment of 
India haYe eome to the conelusion that it will be desirable to place the gt·ueral 
arrang-:ments cunnevted therewith in charge of the Director of Arn:y Remount 
Operutwns, and a recommendation to this effect ha,·ing been· made to the 

o. 1 3 t. 3 Q Secretary 
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Srcretnry of State for India, the nppron.l of I ler ~laj(·sty':; Gon•rnment has 
has now UC('ll ~ignified. ll will th, refure be henetforwa:·d one of the duties of 
tlds offictr to apportion from the f'Xisting rt·nwunt establishments in Bengal 
and ~Iadras as many horses as n.ay be required for the remountinrr of the 
Bombay J>residency. "I'!Jese horses will, ns a rule, be Australia11S, a~rl under 
the proposl'd arrangements, will be sent direct to batteries of horse artillery in 
Bombay. 

7. With rrgard to local purchases of Eastern horses either for Bengal or tor 
tl1c British t'a>al1y and Field Artillery in the Dombar Presidency, the Govern
mtnt of India consider it highly desiraLle that they ~hould be purcbaml by one 
Agency, and r1ot by the means of enr-changing committees. The Dirt,ctor of 
Army Remount Opt rations will therefore for tlH" future delegate to 13om lJ;,y an 
officer of the Hemount Department, and this officer will purcha~c the required 
number of horses for both Presidencies; these will, as a mlf', be stnt dir ct to 
the caYalry reginu-nt and batteries for which they may be required. 

8. It will be dtsirable that r·atly information should be nt once sent to the 
Dire(·tor of .\rn1y Remount Operations as to the probabh• ''umber of horses 
required during the comhig season, so that he may be alJlP. to regdate tl:e 
purchase and distribution of lrorses accordingly. It will be his duty to arrange 
that, as in the case of purchases made in Bengal, the Go>C'rnment of Bombay 
is kept informed of the number of Eastern horses required during the season, so 
that advertisements may be is~urd informing the importers cf the uumoer of 
horses which will Le purchas(·d by Uovern,•ent and the I)rice to be giveu. It 
appears to the Gowrnment of Jndia that if, by tlris mean,:, tin.t:l}· notice be 
given to the lloru bay dt:alers, the wants of Go,·ernment at BombaJ can be as 
r~:gularly end as '' dl HIPJ'Iitd as they are in Calcutta. 

!J. The propo~al to e"tend the operations of the Poona Yet~riuary t:chool, 
reft rrt>d to in parngraph 12 of your letter under reply, has been already replied 
to in 2\lili !nry lkpartment L:ttt-r, :'\ o. I 07i S. D., of the 30th July 1881. 

10. A copy of tLe lt>ttrr• to the Director on this sulJject is enclosed for 
r-.·v. ):1;!3 s. )),, or tlti5 tlate. information. 

-IV.-

ROYAL E:'\Gl:\ EER STAFF. 

l> E~ I'.~ TCII from t In• Go,·t mnwnt of I utlia (X o. 2lli of I~.·.;) -~1 ilitar)· Dt•p;crt
llH ut), to llt·r .:\lajt·~ty's :O:t·erl'lary of Statt' fur intlia (tarind 5th Ju!:; 
If' "~I). 

;'\!r l.onl, Simla, 10 Jmw l~Sl. 
Til E. c.n l'rtllllt'llt of In.lia han· h:Hl f,,r S()llJ,' Yt':1rs pa:-t \IJ:tll'r rnn,<dtratil)l) 

tbt· iiJI'UIJ\.t'llit·lH't' ari:-in~ fnllll the wa11t of some ~taff u;lil't·r of Royal [n,.:illt'•·rs 
in IJH!ia. 'l'l,p muulwr ~)f tltcsl' otfic,·rs has lar~elr itH'l'l':l~,.J durin;; p;,,.:t :n·:1rs, 
nwl now t·xt'tTtls ·100. Tlll'r art' ~l'at!t r,•,l, ;,l;out the country. :,.t•rrin; in 
llifi'tTt'llt tlt·J•<•rtmt·nt:i at HI cai•al'itit's, autl ~rl'at ditn,·ulty :.w.l int·:nn nici;,·e 
m·t· t·\Jll'l'itlll ,.,1 in l'll)lJll: in:r a11y iuftlrtllalit~n .,r ret\~rJJ" rt·qui:Td trnm tlit·:n 
hr the 111ilitarr aut},,ll·itil'>' in Eli~hntl, "hile the \J!hcl'r:'l tll<·m~d·,·,.,., lt:tn• ll•) 
r;.,.,,:.::,,i~t·d d;allntl t,f eumlii\Ulil;atit)ll "ith arrnr ht•.,l-quartt·rs. cr 1vith the 
~lldr' uf tlu·ir o\\n rc:.::iut<'llt 11t lnllm'. The Armv ·Cottnui,;,.;io:t l.:tn• itll'hHl,·d in 
t},..ir l'l'}Hl\"t :;lltiH' ~ltliltit 1• prupo:>als ft•r lht• r~·-ur~aniz:iliclll t!f the ~lilitary 
J-:IIC:il:\'l'f ~t'l"\ II'; in tJds ('\lltllll'\"

1 
Oil nJtil'll Wt• ~hall hl'l'!'attt'!' 1(\'cll\l lltlf 

llj'i,,i .. n ''Ill 11 tLat t•art uf till' rq;urt l'Ulll<'" lllllkr Cllll~i,!t·l:: tiull; l,ut "'' :.re 
ttl\lillitl~ to tkf,·r, f,,r ~o l"rl,!.!; a,; tL:lt \\t•lil,l imoht·, tak1n~ ~~•:lit' ~tt'l'" t' 
:-~q ·l''Y "Lat i:-; t·,·rtaiialy tlll11'h net·dt·tl. 

:.!. At tlitf, n·t1t tinH:'i, \\lh·n prt•po,_,,).., ttl :lpjH•illt a :,.!;dT ,,;}il'l'l" t•f [n~i:,,·,r~ 
lra,·p 
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h:tre come bdore the Go,·erument of India, difficulties haYe been raised on the 
srore of the expen;;e invoh·ed in making a new appointment. Uut we have 
now to submit a proposal which will obviate this, iu recommending that one of 
the officers in the !\1ilitary Works Rranch of the Public Works Department, and 
attached to the In~pector General's Office, which is now about to be placed 
undt'r the Militnry Department, as reporte~ in our .Despatch No. 151 of the 
1st l\Iar, should be also e.r ~tficio Asststant AdJutant General of Royal 
Engineers. 

:l. There will always be one or more officers of Royal Engineers attached to 
the Inspector General's Offiee, .which is statio~ed at t~e <trmy head-quarters, 
one of whom mio-ht be placed fo1· the purpose 1ll questwn under the orders of 
the Commander in Chief. In this way the duties of the appointment could be 
proYided for without c?~t. Some a~r~ng~ment of the kind is very much needed. 
Accordingly, if the ~lll1tary authorities 111 England coucur, we should be glad 
of early sanction to its actoption. 

We have, &c. 
(signed) Ripon . 

.D. M. Stewart. 
W. Stokes. 
A. R. Thompson. 
J. Gibbs. 
E Baring. 
T. F. Wilson. . ' 

DESPATCH from Her Majesty's Secretary of State for India (Military-No. 284), 
to the Governor General of India in Council. 

India Office, London, 
:\fy Lor<l, 25 August 1881. 

Para. I. I HAVE received and considered in Council your Lordship's Military 
Letter, No. 216, dated lOth June 1881, proposing a remedy for an inconvenience 
said to arise from the want of some Staff Officf."r of Royal Engineers in India. 

2. Your Lordship· in Couneil recommends that one of the officers in the 
l\lilitary \Yorks Branch of the Public Works Department, and aUached to 
the Inspector General's Office, 8hould be also e.r: officio Assistant Adjutant 
General. 

· 3. I regret that, as at p1·esent advised, I am unable to accede to this sug
gestion. The purely regimental information and returns required by the 
Military authorities in England from Officers of Hoyal Engineers serving in 
civil departments in India can, I am of opinion, be callerl for and furnished 
through t\rmy head-quarters, as at present :.-onstitutetl; while, with re;;pect to 
the objection that these Officers themselves have no recognised channel of 
eommunicfltion with Army !lead-quarters, I would ob~erve that they have, in 
the provisions contained in the Indian Army Regulations, the same mrans as 
any of the numerous Officers of the Staff Corp-3 or local services ·in ch·il 
employmept, 11 hich I believe have been found adequate for all praetieal pur
voses, while the ehannel of communication with the staff of their own regiment 
at home must, I apprdwnd, under atiy cit·cumstances, be through their Indian 
Army hf'ad-quarters or direct. . 

4. Uelieving, therefore, that there is no actual occasion fo1· creating a new 
dwnnel of communication for Royal Engineer Officers, it is not necessary that 
I should di•cuss the further proposals contained in your Lordship's letter for 
providing it. 

I have, &c. 
(~igned) Ilartingtm•. 

0.13 '· 
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DEsPATCH from the. Gov~rnment of India (No. 393 •·.f 1881 :-Military Depart
ment), to Her ~IPJesty s Secretary of State for lndm (recezred 21st Norer.nher 
18R 1 ). · 

~ly Lord, Simla, 29 October 1881. 
WE have the honour to acknowledge the receipt of your Lord.;;hip's Despatch 

of the 25th August 1881, No. 284, declining to sanction the appointment of a 
!::·taff Offict>r of Royal Engineers in India with the desiguation of Assistant 
Adjutant General, as recommend~d in our )lilitary Letter, No. 216, of the lOth 
June 1881. 

2. The appointment was propo3ed by us in orrler to obviate th~ delay and 
difficulty at present experil'nced, in supplying information or returns required 
by the .:\Iilitary authoritit>s at home rthting to officers of that strvice, and 
becau~e the want has been fuund of a recognhed channel of correspondence 
~ena<~lly, betwreo them and head-quarters, or the staff of their own re0iments 
in Eugland. r:-

3. Your Lorcbhip ba5 been unable to accede to the proposal, being ad>ised 
th~tt the purely regiml·ntal information and returns required by the ~Iilitary 
authorities in England from officers of the Royal EnginPers E>erring in Ci>il 
Dr.pnrtments in lnJia, can be called for through Army head-quarters as at 
present constituted, whilst the officers themst-lves have the same cLannel of 
eorre:o;pondence as the numerous officers of the Staff Corps or local SE>nice in 
civil employ, which your Lordship btlien·s has been found adequate for all 
practical purposes. 

4. We have, however·, to (,bserve that the analogy thus assumeJ to exist 
betwe(•n tlw position of officers of the Royal Engineers and those of the various 
:Staff Corps and local sen·ices, appears to be based on a miscunception. 

5 Officers of the Indian Staff Corps employed on civil duties, and conse
qut•utly not under the control of the :\lilitary Department of the GoYernment 
of lmli:t or the Adjutant General in India, constitute a small minority of tlu1t 
service. further, offieers of this class are e111ployed permanently in India; 
they art' serving under definitr rules which prm;de for their status and pri
,·ikg('~, and, except when they takE> furlough or retire, the ::\Iilitary authorities 
hm·e nothing to do with tltem. )]oreonr, under all circumstances. they ure 
the servants of the Indian Government. 

G. But the position of the Royal En;.:ineer officers iu India is alto::;ether 
<'XCt·J•tional. They belong to the 11rith;h and not to the Indian army; they 
art• lt·nt to the lntlian Government ft..•r short periods of sen-ice, coming and 
~Jing at frt·qut>nt inh·rral,. of rtlief; while n peculiar circumstance in their case 
is that, while tlwir tmnsft·rs and appointmenls to India are arraugeJ by thr 
Horst' Gunrrl~, thn art> ahno~t all sPrl-ing in a CiYil Dt>partnwut; neither the 
Adjutant Ut•twral'~ Otfi,·e nor the .:\lilitary Department through wLil·h the 
busirwss pa~st•s has any accurate knowledp:e of thl·ir .c-t:1tions or t>mploymt'nts, 
whib:t thl• dt·}mrtllH'Ilt un.ler which most of them are serYing, is gcm·rally Yery 
irn; .. r'i:etly informed about the rt'g-ulations und1·r "hil'h their ~wnkrs art' 
ohtaiue1l. Complications art• t·otH•tantly Ol'Cnrriug- in const•quence. 

7. At the pn•sent mon~t·JI.t it woul1l be th)t l''.tsy rn·n to olJtain an acl'uratt> 
ntt•rn of the lt•·)'·'l En::;inerr otlicez-s srn·ing in India, or to ;~scert:tin ''h:,t is 
the }li'Peis·· 1 !'talJli!'huwnt properly belon;.dn!!; to lntlia, or h !W many then' are 
dd1dt·nt of that t'!'tablblmH'nt; nor can it h1~ told wltt'n an ottirt·r l'Omt·s out 
wbdllt'r ht• i!\ comin~ in relit'f, or whom ht• l'"nws to relit>,·e. It still appears 
to us, tln·rl'fon•, that tlw I•rt'(Wi>al was a n•a,;onable ntHl prt'(H'l" lllle. Tht> "atJt 
of !-lll'h an appointlll('llt has long bcl'll felt, mHl has ht•t•n rt·pe:lt~·~.lly tlisL'U~;:ed; 
but t'tlll:-oitlerations of ('XP('llSl' pt·n·pntt•tl it from lwiw.r ddimt1n·ly brou:.:ht 
flln,ard fnr san<'thm. Tlw nrranL:t'llll'llt we hatl prnpol't>tl IIO\llJ han• md that 
t\illil'u!tr. .\s \t.J\\l'lt'f \H' han• ~illl'C lllade a propn•nl ft!r the Jll'l"lll:llll'I1t 

uppuilltint·nt of a !:'tafT Of1it•t•r t•f En;:illl'l'Tl', in (•Ur:mauce uf the rt'l'lHllllH'lHlation 
,,f tltt• lndiau Army (\Hurni:-;::.ion, \H' will not \\~ain pre ... s tlH' pru,·i~i,mal ap}'oint-

llll'llt, 
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ml'nt althouoh feelino- it rio-ht to place on record our opinion, that your 
Lonl~hip would appea~ to ha~e been imperfectly advised in regard to the cir
cumstanct>q of the case. 

·we have, &c. 
(signed) Ripon. 

W. Stokes. 

v .. 

A. R. Thompson. 
J. Gibbs. 
E. Baring. 
T. F. Wilson. 

ESTABLISHMENT AND OFFICERING OF NATIVE ARMY, STAF.I!~, 

AND DEPARTl\lENTS.-RECRUITMENT OF THE STAFF CORPS. 

DESPATCH from the Government of India (No. 230, of 1881, Military Depart
ment) to .Her Majesty's Secretary of State for India (receh,ed 19th July 
1881). 

l\Iy Lord, Simla, 24 June 1881. 
IN our Despatch of the 24th April 1881, No. 141, we submitted to Her 

Majesty's Government our opinion upon that part of the proposals of the Army 
Commission which deals with the establishment of British troops in India. We 
now proceed to submit our views upon the recommendations of the Cotnmis3ion 
with respect to the Native Army. 

2. This very important subject, which has engaged our continued attention for 
several weeks past, covers, in fact, the whole ground of Indian Army organization, 
ancl may usefully be considered under the following heads :-

Strength and Composition of the Native Army .• 
Number of European Officers per Regiment. 
Mode uf Officering the Native Army. 
:Mode of Officering the Staff and Army Departments. 

Strength and Composition of the Native Army. 

3. The recommendations of the Commission on this head are set forth in the 
4th and ith chapters of their Heport, the first of which proposes the organization 
of the lndiau Army in four separate bodies, termed army corps; the second 
deal'! with the strength and urganizution of ,"\ative regiments. We have already, 
in our Despatch of the 2!:lth February 1881, No. 85, pronounced against the 
proposal to alt<"r the existing designation and composition of the three Indian 
Armies; we now procee<l to deal with the second of the Commission's proposal·J, 
contained in the ith chapter of the RepOI't. 

4. The Commission propose, while maintaining the existing numerical strength 
of the NatiYe Army (paragraph 218), to reduce 30 regiments of Infantry and. 
10 of Cavalry, the regimeuts rPtained being consid<.•rably augmenteJ. Their 
reasons for recommPnding this m••asure are stated at length in the Heport, 
especially in paragraph 2 I 9. The present organization of the army in small 
cadre~. of i 12 Natives of all ranks, which do not admit of l«:>avin~ clPpots when 
the regiment takes the field, and which after a short stress of eawpaigning are 
reduced to bodies too small to be eff('ctive tactical units, is decidedly llefedive. 
Ancl, " in accordance with the opinions of the great majority of f('gimental 

o. 1 :lt. 3 Q 3 offi~'crs," 
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offi(~ers," they recommend that the stre111gth of a Cavalry n·giment he rai~Nl 
from tlm:~e squadrons, with 457 of all ranks, to four SlJUadrons, with (i0!) of all 
ranks; and that au infantry regiment be rai~etl from 712 Natives of all rank:; 

. to 912, the existing formation in tight companies being still l'l'tained. Thi~ 
organizatiou, in order to gi,·e about tilt> :-;ame number of sabres anrl bayonets as 
at present, "·ould invoh·e a reduclion, as above str:.ted, of ao Infantr\' an(! lO 
Ca:ralry regiments. . • 

5. We concur with the Commission in thinking that the presPnt strength of 
Native regiments, both of Cavalry and Infantry, is insufficient, and that, while 
the aggregate establi~;hment of the Native Army should rewaiu undimini~hed, 
this c stablhhment should be organized in a smaller number of regiments. The 
experience of the rtcent campaign, since the publication of the Heport, entirely 
bears out their opinion of the deftctire·nature of the present organization for 
p!trposcs of war. And the matter ha,·ing thus come prominently to notice, aud 
"hen the very expensire character of the present organization is considered, we 
are of opinion that it is impossible to avoid a large measure of reor~anization on 
the lines recommended by the Commissiun. But we think that the proposals 
of the Commission go too far in this respect. Admitting that the establishment 
proposf'd by them for a regiment of CaYalry and lnfantt·y would be a suitable 
one, both for taetic<tl and administrati,·e purposes, it has to be remembered that 
the Imlian Army is required to maintain internal tranquillity rather tlmn for 
employment ngainst external foes. In this view it is essential that cc:rtain 
obligatory points should be occupied by troops in time of peace. The schtme 
of the Conuni~sion involres the abandonment of certain military stations at 
which; in our opinion, garrisons ought to be maintained. The troops should 
not only be available iu the country, but they should be actually visible at the 
points where danger from internal causts might arise. It is true that this 
nece~:;.ary dislribution of the Nathe .\rmy might he effected by posting regiments 
at certain stations by wings or detacll!uents. ·But there are obvious objecti<lllS 
to apJ<lying such a system permanently to any considtrable portiou vftht> army; 
and, after giviu;; the matter our mo~t careful considrration, we have come to . 
tLe condu,iou that the requisite conditions of rconomy on the one hand, and 
sound military administrath·n on the otlwr, will best he attained hy an arrangr· 
mcnt, which is in effect a compromise between the existing organization, 'vhich 
ought certainly to h mod;finl, and the large mea~ure of reduction proposed by 
the Cummission. 

G. The arrangeuwnt which we recommend is as flmows: -

Th<' :\'atirt> .\rmy to be maintaim•tl substantially at its pre'lent aggre::;ate 
strt>n~th. 

The <·stalJlislml('llt of the Cavalry refCit!lCUts in Bengal and Bombay to .bt> 
Th~ pr1 • ..., 11 t , 1rtl>c:th, fl1 11l Put•Jalo rabt•d from -1.-ti• and 48i rt>spectively to 550 

Caulry H· ~i"'"'t is 4\t:l. J:\ a tin·:; of all ranks, the strength of the ~Iadra!' 
Cavalry n·nwi!titlg un('h:mgt•tl. 

That tltt~ ~lrtn!.!;th of tht• Infantry rt:>~iment throu~hout lnJia be raised from 
' iJ::!t to ~:u ~atiH'S of all ranks. 

t Th .. n, ... d,;lut Hll<l l'unj .• h Ftnt.:io r 
for··~ H··t:imt•nts nt·~ 8'llllo'\\ h:tl iu 
f'X''""' ,.f rhis. TIH• till't•t• rq.;imo·llts 
ill A~··••u Mt \II'! •tr,ng, 1111J W<•ulol he 

This will imo\1 c a rt>dudion of four regi· 
lll<'llts of Cavah·y and I~ of Inf.tntry. 

rdain,·•l •! 11,;, ll"ur,•. · • b l d 
.. Of 1 he four Ca mlry regnurnts to c re( uce , 

we Jll'OJIUlit' that t!trn' !.'htluhl he takl'n from tht• lkngal Army, and one from the 
Bollllwy Army. 

Tht• n·llurtiun iu lllf.mtry n·~iments to be six in Bengnl, t'ight in l\IaLlras, 
fuur in BomLay. The gt•nt>ral fl•sult is on pag<' 4!lj :-
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N t.: liREU tW (\' ATI VE lhGUIENTS. 

Proposed hy 
Prtsent. Army 

C.>Uimi~iun. 

Now 

Recommended. 
' 

c AVALRY: 

Be'ngnl (a) . . . . . 
2' 17 21 

l\l•tlr'll6 . . . . . . 
4 :l 4 

Dowuay - . . . . . 
7 6 

a;; 81 

F !NTRY: 

Bengal (~) . . . . . . 61 51 55 

)fadras . . - - . . 40 2.5 3·] 

Bombay . . . . . . 30 25 26 

131 101 113 

TnTAL . . 166 126 144 

Pre3~nt strength of Indian Army 
Proposed ,, , , 

• 110,964 
• II 0,!195 

(a) Not Including Guide Corps Cavalry. ( 6) lnduding Guide Corps Infantry. 

7. It will be observecl that fhe brunt of the reductions proposed by the Com
mission fell on the Madras Army. Under their plan the existing Madras 
Cavalry rPgiments would have bren rerluced from four to two,- nnd tire Infantry 
from 40 to 25. As rrgards the Cav .. lry, we considel' that four regiments are 
the least number necessa•·y for this Army, even if the Madras Infantry could be 
reduced to the extent proposed by the Commission. With respect to the Madras 
Infantry, while allowing due weight to what is advanced by tht- Commission in 
favour of thdr 111\lde of ~election, paragraphs 243 et seq., we are of opinion that 
the reduction in the number (>f !>eparate cadres of the 1\ative Army, which we 
consider to be impernti,·ely nect-ssary, should be more equally distributed over 
the three armies than the Commission's scheme provides for. The existing 
defects of the .1\Jadras Army may be t~.dmitted. That army has laboured of late 
yrars under great di5advantages in rnany ways, and especially in having been 
otlictred by men too old for th('ir position, and who have been deprived, bycir
cnm~tances beyond their own tontrol, of reasonable inducements to the rnergetic 
discharge of rrgimental duty. We shall rrfer to this point hereafter; we will 
now merely ob~erve that, while the undoubted defects of the Madras Ar.uy 
should be made good by better c.!i~cipline and improved regimental organization, 
and the introduction of yonnger otlicers for the subordinate regimental posts, 
we cnu-ider the cardinal principles which should always be kept in view, of re
nuitin~ the Indian military force from diflerent parts of the country, will be 
bcttPr preserved by the arrangt>me1rt we have proposed than the more sweeping 
measurPs recornmt•nded by the Commis~iun. We may add that the re<luction 
which 11e now propo~e in the :Madras Army is lP~s than that agreed to by 
Sir l\t-Yille Chamberlain when Com.11ander in Chief, whose evidence will be 
found at pp. 8;)-88, Vol. 1., of the Appendices to the Rrport. • · • l\'ut l'"i"tecl 

We attach a statement 8howiug the four Cavalry and 18 Infantry stations 
''hieh will probably, under our proposals, be selt•ctetl for reduction. 

8. The formation of a rrsrn·e fo•· the Native Army h; discussed in the 7th 
dwpter of the lt•·port, paragraphs 2()0 aud 2()8. 'Ve have to state on this 
P"illt that we are not }ll't·pared to support the proposal. 

D. The nnangement~ necPs~nry for d('alinl!: with the Native Officers and Non· 
<'OIIrmis,ion<·d. Officers and rnf'n of the regimrnts to be reducf·d are treated of in 
paragraph 211 of the Report, anti have our gcner:tl approval. The pril'ntes in 

0.1 31. 3 Q 4 the 
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the reducc·d n·gimentii should be absorbed, as far as possiblf', into the stre11 ,th 
of the regimet.ts to lw retained. A" rrgards :\' on-connnissioned Officer:< ;nd 
Officers,. in~smuch .as it is proposvd not to increas; the nmnbt·r of troop~ or 
comp:mHs m a H·g.Iment. but only the number of pr1mtes, the fomH:r co11 1d not 
be tn(nsfrrre<l to otht>r reginter.t., without interft>ring wi1h the p:-ouwtion of the 
Non-commissionr<l Offic(·rs ancl Officers already in thl-'m. We aon·e with the 
Commi•sion that it will be nece~sary to retire them at once, and that, as tlw 
retirement is compulsory, liberal compensation should Le allo1' f•d. Tlle pro
posal ?f the Commissio~ on this point is as follows (paragraplt 241, pa;e t~U) :-

" '\\ e pnsume that, m the case of each army wrp~, the least effident re<ri. 
mc·uts would be retluced. The privatts in the reduced regiments who may be 
fit for service would be absorbed in the strength of the remaining cadres. 'fhis 
might ah;o be clone in the ca!"c (,f a few of the l'\on-commissionrd Officers 
rlrummffs, or farriers, who may wish to sen·e. But in the cJse of the ;\ativ~ 
Officers, and of the maj(lrity of the I'\ on-commissioned Officers, special terms- of 
pension nnd n·tirement ~hrould be grautcd. To send th· se men to other 
regiments would retard promotion, and produce general discontent. .\Ioreorer, 
it ''"0tlld be costly to rf'tain them on full pay. It would be Letter th .t they 
shoulll retire at once; and as their ·retirement from active duh·, after servincr 

• • 0 
the St;•te fmthfully for mdny years, would be compul~ory, something more than 
the ordinary pen~ions should be given them. We propose, thereforr, that the 
present suprrior rate of p( nsious be gh·f'n to all ranks above that of prh·ate 1\ lw 
haYe 'erved in the army fot· 25 years and upwards, and that those who have 

• srr\'{'d from 15 to 2.1 years should recrive ordinary pemduns, and, in addition, a 
gratuity of one month\; pay for every two years' service in the army. The result 
will Le a cr~nsidt·rnLlt> increase to the pension list and an immediate nnt!ay in 
gratuitie,; but this will Le far less than retaining the men on full pay. For 
instance, in the l\Iadras Army, whrre redurtions will be largest, 256 l\ative 
Officers, and I ,540 Non-commissioned Officers will have to retire, causing an 
immediate outlay of wme l ,72,34 5 rujiPt·s in gratuities, besides additional 
pensions. The la.,.;,t two columns of the statentent in the Appendix show that 
in the !\1adras Army the co~t of these extra pensions· for one year, plus 
~ratuitie~, will be less than full pay for the same period, whilst in the second and 
following years the outlay will Le diminbhed by the amount of gratuities." 

l 0. The fort'going figures are, of course, not applicable to tlH~ modified 
sdwu:e of rl'duction now proposed; but they indicate the general effect of com
Iwmatioll charges. 

The terms recommendt>d by the Commission hal"e our approval generally, 
but t!Jt'Y do not provide for the case of mrn of short senicP, while the t1ansfer 
of OrliePrs aml Non-rontmis~iom·d Officers to other regiu.eJ'lts would not, as a 
rult,, he desirable. 

The proposals fur which we ask sanction are as follows:-
1. For Officers, Nou-commissioued Utlicrrti, and men who ha>e com

plC'tt·d 2.l year~· scnice nnd upwards, the superior rates of pt.>n!'iou. 

II. J.'or Oflircrs, l\'on-cornmi~~ioneJ Officer5, and men who have com
pll'tt·•l J.t yf'ars' St'n·ice nnd lc~s than 2.l years' st.·n kt', the ordinary r~tcs 
of l'l'll:-ion nnd n bonus of t•ne month's pay for en•ry two p•ar,; of sernce. 

I I I. For Officer~:~, N on-l'ommissinncd Otfict'rs, and IH\'11 of 10 years' 
:.erricr amllc~s than 14 nars' srrdcl', two-thirds of the ratl• nf pt'lbitlll 

uut!er (II.) ntllln lmnu~ of thr1t' lllOnth,\' pny. 
IY. ror 1'\on·t'Uillllli~si(llll'd Otl~et·rs ntlll UH'Il of fin~ years' scrriee and 

Ins tlmn 10 years' Sl'ITict', a gratuity of a lllOUth's l'ay fpr en-ry p•ar of 
~wrvice :mel a llunus of thtN' mouths' pay. 

Y. For 1'\un-comtllis:-iunc;l OHicl'r,; ailll mt·n of kss than tl\'t' years' 
~t·nit'l', n gratuity of :-ix 111onths' pay. 

Only llll'll of lt·~s thau J;> yt.·ars' ~~·nict• ·~lwuhl he traus~·,·rn'll to uther 
rl'~inH·ut:~. J n ull cases of tli,;char;!t' on uccount of tiles<' rt•tluctllHl", free JU~~es 
hy rail. us allowed h) n gulati<lll, '' oul,l lw gin·n. 

II. l'llt' lil'nl,. of ~ratuitil'~. &e., [,1r tlw Cn, :1\ry is now \l'ldrr our t'tHbiJcra
ti".ll, nutl \\ill t:~kt• tht• ~attll' l'hap,~' as tht~ fL,~t'!;'L'ing;, but ''itl1 llll'lliricali<•IIS 
~uita',!t- to tht• t·trl'Uill:,tann·s tliHkr "llil'h the ~lllatlar ran\lry l>crn·. 

1:.?. Tilt> 
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1:!. TLe nbo1e are the terms of compensation we desire to recommend; hut 
''"e :should wish to be emp011 ered to make any slight modifications in the scale 
of o-ratuities m· bonus which may appear to us to be necessary on the adl'ice of 
th:.' supPrior 11 ilitary authorities in each-Presidency. 

13. It may bE> possible to utilize the sen·ices of some of the Officers, Non· 
conunbEioneLI Officers, an,( men belonging to the regiments selected for 
reduction in civil situations o1· in the police, and we believe that if efforts are 
made in this direction, and, taking into consideration the liberal term'> we pro· 
pose, there should be no cause of complaint on the part of the men of the 
reduced corps. 

14. \re recommend that this occasion should be taken to improve the position 
of the Native Non-commis~ioned Officers. The Commission make the following 
recommendations on this head (paragraph 225) :-

"There is. howe,·er, a strong and general opinion among regimental Officers 
that the position of Non-commis~ioned Officers should be somewhat improved. 
This most useful class received no increase when the rates of pay of all other 
classes in the Native army were revised three years ago. At present, the Non
commissioned Officers are not, save in respect of pt•nsion, much better off than 
the privates, and they get uo progressive increase, as _the sepoys do. The 
present rates of pay are-· 

CAVALRY: 

Duffadar, with horse allowance 
Sowar (private), 11ith horse allowance • 

INFANTRY: 

Havildar 
Naik • 
Lance Naik
Sepoy (private)· • 

Mensem. 

Rs. 
38 

27 to 30 

14 
12 

7 to 10 
7 to 10 

"We recommend that Duffadars and llavildars be allowed one rupee a month 
for every two years of good service in that grade up to a maximum of four 
rupees good conduct pay; and that Naiks be allowed one rupee a month for 
e,·ery two years of good service in that grade up to a maximum of two rupees 
good couduct pay. The Duffadar's pay will thus, in line regimf'nts, be 38 
rupees, rising to 42 rupees a month; the H avildar's pay will be 14 rupees, rising 
to 18 rupees a month; and the N aik's pay will be 12 rupe~;>s, rising to 14 
rupees a month." 

15. \\"e desire to support this recommendation. 

Number of European Officers per Regiment. 

I fl. The prC'sent rules give a fixed establishment of seven Officers to each 
regiment of Cavalry and Infantry, Officers employed on the staff being seconded 
and thc·!r places filled up, while supernumeraries are appointed in 1 he place of 
Officf•rs ou furlough and actin[~; in staff appoiut ment:S. The Commission pro
post> a fixed establishment of 11 Officrrs for each Cavalry regiment of four 
:;quallrous, awluine Officers fo1· each Infantry regimeut; and it is to !Je inferred 
that tllf'y contemplate the discontinuance of the }Jractice of making supernu
mer:\ries. It will have been sern abm·e that we propose a strength of Native 
soldwrs for each regiment of Cavalry and [nfantry in excess of the present 
establi~lnnent, lmt smaller than that proposed by the Commission~ the Cavalry 
being maintained on an establishment of three squadrons; and we consider 
that, prm·ided the present systt'm of appoioting supernumeraries in place of 
a_bsPntees he maiutaiued, an establishment of eight Officers per regiment, in 
heu c1f seven Oflieers as at present, will be proper and sufficient. The additional 
Officers would be appointed in the grades of squadron and wing Officer 

o.IJI. 3 H. respectively. 
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rt'~'}WCtiwly. The result will be a total N;tal)lishment of re~imentai Otricer:s 
* Pn·•!'lot- for the whole army of almo~t prc·cb!'ly the 

lli!l r•giments at 7 ofliw·s • J,HH same strttt~-;th as at present.• T11e nwintenanet> 
Proposc<l- of t'lis establi:-;hment \\ e eonsidet· to be a n(·r:es-

lH 1e;;iments nt U uffice•s • l,t.32 sarv condition; for, althourrh the nUtuher of J ,., 

rfgimtnt-> i~ to be reduced, it is neee::'sary to hare tl1e ::;arne dfecti\·e r(·serve 
of Officc'rs available in the country as at prei't'nt; for since the tJ umber of 
military Officers employed in civil and mi:'Ct'llaneuus duties is rapidly dimilli»hing, 
and the Officers of the Staff and Army Departments can FOddmn be spared from 
thtir regular duties in war tim(', the only effective rc·fern con~i::,t-; of the 
regitm·ntal Officrrs .. The experience of past wars, as tho•e in Abvssinia and 
Afghani~tan, shows that when the army takes the field, the deman~l ari,.;e's for 
Officers to occupy a variety of posts in connr.ction with the tt·ansport and other 
duties; and the only available reserve is to be found in the re~iment'> which clo 
not take the field. \\' e think, therefore, that the total e~tablislw:ent of· regi· 
mental Officrrs should not be reduced Lelow the present amount. 

1 i. But although thert· would be numerical reduction, this reor~anization 
will produce a considl'rable saving in the cost of the British Officers. Tbe 
additional Officer appointt'<l to each rt·giment will be in the grade of squn(lron 
or wing Officer, while the posts of Comm:mdant, f:econd in command, and other 
staff Hppointments of 2:l regiments will be abolished·. The total annual sa,·ing 
of the contemplated change as regards tl1e ~ative Army is given in the attachrd 
estimate, and amounts to about I:.! lakhs. Again,t this must be set, in the first 
instance, the cost of compt'nsation to the :\ati,·e soldiers and Officers reduced. 

'The exact amount of this it would be very diflicult to estimate with accuracy, 
and, as regards the pemionil now to be paid. this is, in part, rather the antici
pation of a liability than the· liability itselt~ since the old sepoy:i and ~ath·e 
Officers whom it is now necessary to pem;ion wuuld have to be pensioned 
erf'ntually in any case, although on less favourable terms than are here pro
posed. On the whole, thl're will be a substantial saving e>en in the first year, 
while, ultimnttly, the full saving of 12 lakhs shown in the estimate \'\'ill be 
realised for pay alone, e.xclu~ive of the considEr,1bl(! reductions in the medical 
and army staff which will I.e practicable in consequl'nce, and the savings in the 
maintenance uf stations, hospitals, <~nd other buildings, and charges for camp 
followf:'rs and establishments connected with the trool's. We beliere that the 
army thus r(·organized will gain in elllciency. 

18. As re~ards the Officvrs of the 22 regiments to be reduced, the j1mio1·s 
can be transterrt•d to othfr r('giments; Lut it may not Le practicable to find 
suitable employment for the ohlfr Officers who thus become supernumerary, 
awl some special treatment of their case aj•pears de&irab!e. The Commission 
in tiH·ir Report n.fl'r to thi:; ~ubject in the fullowir.g terms:-

·• :H 0. . . . • For these Officus, we cot~sid('r that some sp.ecial relief 
tsl10ultl be affonlt•ll ht•yoml wh:1t i~ prvdded by the abo,·e propo•als, or by 
t.•:.isting regulations. 

" 311. To all who may thus b(• drprived oft heir nppuintments, and for whom 
tlH•n· may l•e no prosped of t·arly and suitaLk rmplo,rment, we woultl su~gest 
that the following conditions Le offl're1l :-

" I. T•J OHic('rs of :.?8 p·ars' serriee awi upwanls, the pen~ion .ratt~ n:xt 
aho\'e that to wbirh thi'Y lllar be entitld by leng:h of serncr, mdu1lmg 
H'nicc at Athli~~·omhf', tlO tlt\ductiou heing made for furlough tak~·n in 
exe(':'S of tht> JWl'itHls ('Ounting ftlr p~'n:;ion, with the ad1litiond annwty or 
bonus allowed undt·r G. l;. 0. ~o. I t>f 18;9 . 

. " II. To Ollil'l'l~ of lwt\wrn ::W nntl 2~ years' st·nicl', pen~iuns as a lh)'\'f:', 

"ith tht• additional nnnuit\' or Lon us undl'r tbl' a~lll\-e Order, eakulatl·d 
fur tht·ir n:.rP ntHll'l'rvict', ~uch ns wa~ ITecntly s;mctioned for otlicers of 
the Puulie,\\"orhs llepartmt•nt. 

" Both l'!.l:<st·~ shoultl rl"<'l"i\·t·, in nthlition, n honus of six months' st.al:f pay of 
tlll'ir appointment, and al<~o bt~ nlluwt•(l to capitnli,.;t•, if tht•y wish it. a portion 
(>1\ly of tli<> t':\tra annuity. Thost~ who art' unwilling to retire ou tlwse con
dition~ tu\l!it r.t.>t't':>s;trilr he pt•rmitkd to et'ntiuue iu tht> serrke, aml ~lwuhl ht> 

· prorilh'll 
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proYidrd with such suitable employment ns can be fo11nd for them according to 
their rank l!nd capacitr." 

1 !). The arrangement which \Ye would recomnwnd is not very different from 
the fort'''oinoo proposal, so fnr as regards the amounts of pe;•;.ion to lw offered. 
Dut in~~arl ~f offering th~m to the particular Officers of the regiments to be 
rrduced, we think that, as many spedal pensions as there are senior Officers in 
eaeh nrmv thrown out of ernploynwnt by the rPductions, ~hould be offered to 
the ( ;ffie~rs of that urmy ewployed on military duty in order of seniority by 
length ,,f serv:ce, on the understanding that for e;ery _retirement of an Officer 
ho!~ling- nn appointment, a supernumerary Officer from a reduced re),?,iment 
shall bt' broucrht into his place; in this wav the effect of the measure on the 
prosr,eets of tl1e Officers who remain in the" Seniee, will be the same as if these 
special terms were offered to the particular Officers _whose regiments are 
reduced, while the incidence of the boon will be more equally distributed. 
The terms which we recommend are, that for as many Officers of 20 years' 
Hrdce and upwards as are made supernumerary by the reduction of their 
re!dmeuts in each army, so many Officers in each army of 24 years' sen·ice and 
UJ~wards, be allowed to retire on the next higher rate of pension abt)re that to 
'' hich they are en tit h'!d by the regulations, without deduction for furlough 
taken in excess of the periods counting for pension, and to receive also rhe 
additional annuity or bonus represt:-nting the 'alue of their expectation to the 
succession to the Colonel's allowance 011 the terms of G. G. 0. No. 1 of 1875, 
and succeeding years. Further, that they should receive a bonus of six months' 
staff pay of their regimental appointment, if that appointment has been 
abolished. 

:W. Considering that, unrler the existing conditions of Indian service, Officers 
of this standing are entitled· to .continue in the Service on lull pay, whether 
employed or not, we think that these terms woulrl not. be unreasonable, either 
in the interests of the State or of the Officers concerned. 

Mode of Officering the Natit•e Army. 

21. This subject is dealt with in the 8th chapter of the Report. It will be 
se•·n tl:at the Commis~ion strongly condemn the Staff Corps system, and pro
pose an altf'rnative · 8cheme of organization. ·But we must observe that the 
criti;:isms which the Commi~sion pass on the Staff Corrs (paragraphs 2i8 and 
270) nppt>:~r to be founded, to some extent, on a misconception of what has 
really happened. They com,,Jain in effect that the Staff Corps has deluged the 
Indian Army with Field Officer~. Now the Staff Corps SJ•stem undoubtedly 
lt>d to a large increase of the superior r.mks, because the Staff Cmps rate of 
promotion is mucll more favourable than that which obtained in the old Indian 
Army, with its large proportion of subaltems and Cuptains to Field Officers, 
which nece ... snrily entailed slow promoticn. But the present· di,;proportion 
between the senior and j11nior g-rades of the army appear~ to be really due to 
two causes-one referrrd to by the Commission, namely, the guarantee giYen 
to enry Officer who entered the at·rny before 1860 of his Colonel's allowauces 
after 38 years' t'erYice, which offers a powerful inducement to Officers to hold 
on -_to the Se~·ice; an<! secondly, t•1 the fact, which the Commission do not 
r~(Jhce, th<lt wh.1le the st~engrh of the Indian Army has been largely reduced 
~me~ 1 ~u I, th~ rnluct10n has been effected to a large extent by stopping 
arlm•sswn_s, while the measurrs which have been taken to get rid of t!•e supl'r· 
fiuous semurs ha;e not had the full effect contt>mplated. This has been especially 

• Ma<l•nsArn•Y· the C<•se in the ~Iadr.•S Army, which is practically 

l.it>Ut1 nunt Cul1Jnds nnrJ 
Brt'VCt Co1oncls .. 

Maj~lr"' .. 
Cnrnc~i111~ .. 
~Ubaltf'tJlS .. 

in the p•,sition of a morilmnd servicl", in which the 
l>lt'2. 1881. surdvors have i is en by efflux of timt to the superior 

grad<>s. This i~ dearly shown by tile figures in 
~~~ ;~~ the margin, • '' hich nl~o brin~ out the exceptional 
m tiO and anomalous condition which the Officers' list of 

- laO 110 that :\rmy has now reached. lf the three annies, 
TotHI • - • 'i;Ji 1--;!44 and th<! ~ladras Army in partieular, bad heen 

reduc(tl at the time VI ht'n the number and t-stablish
~nent_ of r<·giments were ru~uccd to the then actyal requirements, and vacancit>s 
m tlus re:duccd establi,;hment had thenceforw.ml been tilled up as they occurred 
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by th0 appoi~tment of young Officers, in~tcad of by tl1e a1J~vrpti0n of senior 
~;upernun:t-ranes, the prc'S<·nt appearance of the Staff Corps would lnve lJeen 
very difrerrnt fr·•m that wbieh it actually present-. Antl if ruk; he intrO!luced 
for limiti11g tl.e tenure of regimental appuintmrnts, sucb as wPre rel:omrnmrlNl 

lJ I I ,. to Iler :\Iajr:stv's Gon~n}·nent fi.\·e "tar" a·ro * 
• (" pn tc- I to t IC O'e('!'Cf ar.v or Rtate 'I· . . ll . ' ' ' J ; , ' 

of the I lith of :lla•ch 187(1, Xo. 63. t ICII It wou 1 J,rouauly be fou11d th:tt the Stn,f 
Corps ~)'!:Item of pr0motiou, which gires a st~p of 

rank at periods of 12, 20, and 2G yc·tm;' srr1 ice to Captain, :\Jaj,,r, and Lieu~ 
ttnan t lolond respect h"ely, would not imolre an exeessive proportit>ll of 
supt·rior gt:Hle~. Furthel', the rule, which we uuderstand is about to be intra· 
duced, fur lran~ftrring to the n~SL"rve list every Officer who has 11ot attained the 
rank of :\Iajor Geueral at the 11ge of 55, will make u great clearance uf seuior 
Officers from active c·wployment, and when it is carried out, the presPnt 
almormal condition of the active list of the Indian Army, with its ex:ce•sive pre
puudl'rance vf sellil•r Officers, will tlii!app~"ar. 

22. We cor.sidl'r, thl'n, that the case against the Staff Corps ha• been put 
somewhat too !-trun;;ly by the Co'mmission, and that clt:·fects have lJePn ascribed 
to it \Yl1ich are, in rc:~lity, thP. results of what may he termed acci!lental and 
exccp: iunal circumstane<:•s, and are not inherent in the Staff Corp;; syst!:'m itself. 
At any rate, we consider that the Staff Corps ~ystem h decidedly prPferable to 
that \\ hich the Commission pmpose to substitute for it. Their plan is (para
~raphs 2i8, 2i9) that" the Officers of each Army Corps should be 
"formed iuto a gt'nernllist; that the uumber of each rank should be strictly 
" limited, anu that pronwtion in army rank should only take pl.{ce as >acancies 
'' oct·ur in th<> rank above; and this is the systetn which we desire to recommend 
"fur adoption.'' The Comtni~sion proce<>(l in the sueceeding paragraph to work 
out thtir p1an, which g-i,·es for each army a fixed establi-hmPnt of Lieutt'nant 
Colonds, .'\Lijors, Captains, and Lieutt>nants for the :\'ative rt•giments, the Arm.r 
Staff, and the Army Departments respecti rely, nnd for the whole taken together. 
An<l we ntay ohst·rn• upon t ltdr scheme that, while the proportion of senior 
grades which they proi'ose would gi,·c a ,·ery insuftident rate of promotion, as 
com}HHT<l with that which it is now intendetl to m~intain i11 the Bl"itish Army, 
and which i5 at presc•nt atfordL•d by the Staff Corps, the scheme makes no sort 
of proYi~ion for that inedtable process of expansion and contraction which must 
be the normal condition of the Inc! ian Army, as the wants of the puhlic senice 
mry fr01n tiuw to time. Supposing eren oue additional appointment to be 
crt·Htl'd, the ditlirulty would nt once arise of determining in what rank the 
auglll('ntatinn should be made; t''(Unlly so, if a department had to be reduced, 
in what rank the reduction should Le m<ule. Eren· ca.-;e of this 8ort, and 8uch 
t•a,;t·~ would ne(·e~~arily nrisl' freqm:ntly, would involve n special reconsideration 
oft he "hole 1uilitary r:-tablil'hment of the country by the Gm·ernment of India 
nnd tb· ~t'!'rdan· of 8-tah'. There would, i 11 f<lct, hl' a nominal fixed c~tlblbh~ 
nwot in a l-tatc· c:f <'Olll'lant nltemtion. Furthl'r, while substantive promc.ti,la i:;; 
to L<· r<'gulat<>d by nrmy ~eniority, regimental adnmrement is to be regulated by 
rt·giml'ntal ~c>niurity. It follows that one regiment might find itaelf "itl1 a mr· 
plus of Fidtl Ofuct·r~, and nnotl:cr rommatHled by a Captain; thus, what is eon
ft·~~~·dly <>ne of tl1c Wt'nk points of the JH't'8cnt s_: stem woul<l b<:' _perpC'tuated. 

:23. Tht• Stutr Corps systC'JU has at lt>ast this advantage, that it furnish,·s a 
~t'}f net in~ }ll'lH'l'~3 for tht• needful expan:;ion and rontraetivn in the C'stahlish
llll'llt of Otlict·r~ inYoln·d in thr conditions of Indian Sl•rrice. If a new nppoint
mc·llt j.; crt•att•tl, an Otfirl'r is taken from u Nati,·e n·~imenr, and ouother Otlict•r 
i~ hr~•ug-ht into tln• !'tall' Corps frdm the British Army. The augmentation, 
thl'n·fon', i~ made upon n «'Oll~iJcratitm of the wants of tht> Service; ::Uhl tht> 
IHTe~~ity for tlw nppointmmt hnYin~ Ll't'l\ t·stabli~lH·tl, the proee::s of filling 
it is, ~o 10 ~lwnk, autumutie. Similarly, if an nppointment is reduced, an Otlil'er 
n·m<~ins ~upvrnumt·rary to tht• c•:-tablishnwnt until hr is nbsorbt•d, and therl:' is 
on!' tran~fl'r the less to Le made of subalterns from the British to the Indian 
Army than wt.ulllt,tht•nli~e hare bt'l'l\ tll'l'<'Ssarr. \Yc <'on~ider, then, that the 
St;d( ( \ll')ls splt•m is ('t·rtainly bdter adaptt•tl tn the wants of the lntlian S:rrice 
thau that\\ hich tht• Conuubsinn propose to sul.>~titutt> for it; but it eontams, as 
llt prt·:--t·ut '' orkt"d in l'OIIIll'dion with the rl'gimt·ntal sptem of tht> Natin• Army, 
lllHlouLh·d t1dvd ~. It ia true thnt "hen the CXl'l';.S of old Officers "ho entered 
the l\1q•s from tht' old Jn\liun Army l;hall haYe disnppeare~.l, the proportivn pf 

gradt:s 
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grades will not be unsuitable. But the combination of Staff Corps promotion, 
with a regimental establishment of seven Officer:> or eight Offirers per regiment, 
every ren·imental post being a staff nppointml'nt, and bestowed at the pleasure of 
the Con~mander in Chief, involves gn•at difficulties in practical working. If 
re!rlmental promotion is regulated by regi.mental seniority, great inequalities 
m~st arise with such small cadres in the rate of regimental promotion; while if 
uniformity of advancement is aimed at, and promotion is regulatf:'d by army 
seniority, this involves a constant tran::fer of Officers frotu rt·giment to regiment. 
The latter arrangement is what has been chiefly attempted in the Madras and 
Bombay Armies, resulting in a disruption of those r.et,>imental ties which ought 
unquestionably to be maintained. In the Bengal Army all regimental appoint
ments ha\·e been made wholly at the discretion of the Commandera in Chief, 
some of whom have favoured the system of advancement by army seniority, 
while others appear to have been guided in their selections for appointments by 
the supposed merits of the Officers. with little reference to their rank or stanlling. 
At any rate, the presrnt distribution of the regimental Officers of the ludian 
Army does not present any appearance of rule or system. Of late years the 
Government of India have proposed to establif;h a purely regimental sy5tem of 
promotion. But in cadl'es of seven or eight Officers, it is manifestly impossible 
that vacancies shall occur with reasonable uniformity, and if all regimental 
vacancies are filled up within the cadre, extreme inequalities must arise in the 
rate of promotion, To meet· this difficulty certain exceptions to the rule have 

• D~spatch to the Secretary of State, been .proposPd. The rule and the exceptions* 
No. oa, dated lOth March 1876. are g1ven below:-

" IV. On the occurrence of a vacancy in a regiment created by the death, 
retirement, ort pension, or otherwise, or the reliuquishm@t of regimental 
duty under Rule IlL, the promotion in the several regimental positions 
shall be given to the senior Officer of each lower grade, suhject to the 
following exceptions :-

" 1st. If the Officer standing next for promotion be pronounced 
unfit or undeserving by reason of professional unfitness or misconduct, 
the unfitness of an Officer will, as a genl'ral rule, be determined by the. 
reports of regimental commanders and the insp~cting General Officers, 
with such further inquiry as the Commander in Chief, or (in the case 
of regiments of the Punjab Frontier Force and the Central India Horse 
immediately under the Government of India) the Governor General in 
Council may order. 

" 2nd. Should vacancies occur simultaneously ot· within a very brief 
period in the command and second in· command of a regiment, one 
of them may be filled by an Officer of suitable mnk from another 
r~giment or appointment, or from the unemployed list, or may be 
gtven !o the seu10r Officer of the next grade if he have special quali
ficatious or claims from length of service or gallantry in the field. 

" Tht> position o~ regimental Commandant, however, is so important 
that no Officl·r w1ll have a claim to succeed, either temporarily or 
pc>rmanently, unless considered by the Commander in Chief Ot' tlw 
Governor General in Council (as aforesaid) to be perfectly qualified in 
all respects. 

"3rd. If there are Officers who from previous service with a rrO'i
mrnt have strong claims upon it, these claims shall be taken i~to 
consideration on the occurrence of any vacancies; for instance, where 
an Officer, owing to promotion, hus lost his regimental appointment, 
or whrre an Officer, taken from· a regiment for staff employ for a 
fixed term, has completed that term, and thereby come on the unem-
ployed list. . 

"4th. The order .to ab~orb unemployed Officers and the present 
11reponderance of semor Officers have caused many appointments which 
usual~y woul.d. be held. by subalterns to be held by Captains. As long 
as th1s cond1t1on contmues, the relative position of these Officers in 

· the 
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the regiments in which they are serving must be accordin!Y to their 
pre-sent standinfr, but promotions to the next grade "ill be dtcided by 
~heir respective c~~ims. of length of service with the regiment, Handing 
m the army, quahficatJons, and conduct. Claims of long rt-u·imental 
~:ervice will always rt{'eive much considf'ration." o 

24. It will be seen that the exceptions are so "ide that tlw rule is practically 
inoperath·e, and, as a mattu of fact, promotions continue toLe a matter of entire 
selection. Officers baYe no certf!inty u;;; to their prospects, and, wl1i!e alwavs 
ready to bt>ttcr tl!emstlres by tran~fer to other regimt·nts, are always liable 'to 
be superserlt'd· by officers J>eing: brought into their own n·gimvnts over their 
h('ads. .The po~ition of the re~imental officers of the Native Army bas been, 
and continu£•s ro be, subject to constant uncertainty. M 

25. "'e hare thertfor~ had under corl!~ideration tl1e proposal wl•ieh has lwen 
made at '"arious time" to <·om·ert the present system of ~:"mall battalions into an 
organisation of multiple-battalion regimeuts, tberehy furnishin~ a cadre of from 
20 to 30 offict"rs, who £"ltould permanently be attacht'd to one or cther.of the 
battalions compc!"ing the regiment. Jn this ·way, the esprit de corps rnio-l1t be 
engenclt·rcd, which it is so desir;,ble to estal,li~h, and tlte uncertainty arul 
caprice wl.ich now attach to the proSJif'cts of a rt·gimental officet· would be, to a 
grtat extent, remo-rffi. 

2G. The Commisi-ion discuss this pr(lpos<i.l in para. 289 of their Rtport, as 
follows:-

,, TwC\ modes of onrcoming the defects of the present system have been 
suggestt d. The first is, that three or four battalions of Native Infautry should 
be united into a regiment, aud that rhe promotion of officers ~hould take eflect 
hy ~tniority in the regimf'nt. There would be 110 difficulty iu initi<~ting such a 
!'ystl·m in the :Madras and 13ombay Armies, where there are no class companies 
or cla~s bnttai:ons; and we also t!Jink tltat, with tare; patience, anJ tact, it 
wouJ,l !Je po.•sible to classify the regiments of Bengal and the Punjab in such a 
way as to avoiJ any great practical jnconn·nience from su-::h an arrangement. 
Dut, on a full consideration of the subjt'lt, we have come to the conclusion that 
the diff.cultit·s :.~risin;: from the constitution of the regiments, and r hr_ •arious 
claHH'S and tribrs ot "hich the differrnt n·giwents are formed, are so great, 
that we should not be justified in recommending the' system, so long as the 
oLjl'ct <'au be gaitwd in any ot!Jcr way.'' 

'2i. 1be otl tr way th('r propoEe is that which we l1a\'e referred to abo•e 
(pnrngrnph '2:2), of getleral lists for each army. Although we agree with the 
<:onuni~~ion in thinkmg that there might be some practical difficulliLs in 
establishill)!' a !lpttm of multiple-battalion r£'giments in tLe Bengal ~\rmy, we 
c.lo rwt think tLut thty Hre :<u('h as to make the alrt·rnative ~cl:eme wllieh tl:ey 
Jlropo~t'd the prt.fLraule t f the two. Jt would, morcowr. Le quite practicable 
to <·l'tHbli"ll a regimeJ1tal sptem us re:,!nr,ls the officers, each regiment con:sh;ting 
of t" o t>T nwn~ La:talion>~ for regulating their promotion, while )'t t ketping 
the l'\ath·e h.Jttnliun.; S<·parate anLl cli~tinct; and :suc!1 an arran.;ement woulJ, 
in uur t•J>inion, po~s('l!'" ~ome matnial advantage O\'er the present s~·stem. The 
c·hnn;,'r· woul.l probably, however, he J·f08prctire OJJl.\'; and, on the wholt>, we 
nrc of <•J·inion that, notwith,tanJing rhe mHloubte,J object!ons to the ~tafl' 
t~or1 s :-y·tcm, it \\illlH.' bettt-r to maintain it tlun to introduce any new mode 
for till' l'l'!llllOtiou uf o!lir(•rs uf the lrlilian Army. 

:!~. But, althou~h we l•nH' an i1 t d nt tl•i:" rnndusion, uud rt'<'Ollllll('lld that 
tl1c army J•ronnltit~n of (•tli.-l'rs bt' rr.:..:ulntt·d hy the rulrs ~>f the :,.t,df tnrp~. we 
nrc lH'\t·rthdt••s of opinion d1at it i" \N)' ne.·t>~:.-Oary lt1 plaee thr arhaBL't'me:;t of 
statf coq•s (lfli<'t'l'~ in tl~tir n·~inH'nls upon n more !-table ttlltl sati~fadory foot. 
ine:. .\ntl "e t'(IL~idl'r tbat tile tl('nll'ul conditions in ,·irw noay lw fulfilled by 
introdt~l'in:; till.' ~ph·m of multiplc-h<lt•alion~. t''> f.Jr a..; rt>gards thl' t'tfi.c(';s; 
tlJal ii:i to ;.ay, that fpr the t•lll'J o~es of regimet1t:1l athanrtllh'llt thr t'~l~tm; 
rq.~itntt:tal <·adt't':-; t•f olliccrs ~11 .• 11 l•l' ;!l'Otlf't'd illto l1odiv~ of tbree rq;imrnts 
('IHh; tl~t• u!l:tt rs in t'ach gmup, w!Jilc ohtaiuin~ sub:stantiH' Jll'Llmotiu:• uu~ler 
st;df l'nq's rull'~, tn ri~t· by rPgillll'lltal ~l·rdority in in tht> rq;iment t'L1mpri~1ng 
tl1at ~roup uf liuknl l>attaliun~. an,) l•vin;.; l'li;iblt' fnt• trani'li.•r only '' ithin that 
g:r•:up. 

~9. In 
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29. In this way frefjuent movet~leni,; of offieer.s ft:rJm re~i 11 ent t" regiment 
will be vrev~nted, with the super~t'~~JOrl ~l_ld un~ertawty ?ltaclnng to. thepruspects 
of illllividu.d8. Ufficers will ht> Hh:ntttied with a particular estabhsluuent, and 
1\illuot lool;: beyoml it for regimrnt tl adranc~ment; esprit de corps may Le 
eng;endrred, ami a much greater !:'quality in the rate of regimental advancement· 
will he p:,ssible tlHn ean he oiJtainrd un.ler the prt:sent sy>tf'm. 

30. Further, if one or two of tire linked regiments are ordere<l on service' 
they carl be reinforced as regar.ls the offieers, an(t vacancies tilled up, from the 
estauli-hment of tile linked regiment or regimeut_. remaining uehind, irtsteaci of 
the ncanciC's beiug filled up hy young. and inexperienced officers brought in 
fr0111 el,;ew here; wu attach great importllnce to this point. . 

:Jl. It may be objeeted to this plan, that it 1Ti1l involve freqt1ently changt•s of 
officers among the different linked batblions compoidng- a regiment. We are 
of upit•ion. however, that the amount of change will be ver.v nmch less in 
amount, as well as !ess objectionable in kind, thiln that which takes place n'>W; 
and further, in order· to reJuce it to a minimum, we would propose that such 
transfers should not be made, except in the o;tse of commanu11ntS and seconds 
in command of regimrnts, m1d possibly of wing commanders. These posLs 
would c•rdinaril.v be held by the seniors of the three linked regiments in ol'der 
of regimental succe,:sifln, selection being, however, allowed at the disnetion of 
the Gon•rnment of India on the recommendation of tire Commander in Chief; 
that is to say, on a vacancy occurring in the command of a Native regiment; 
the serrio1· sec•md in command' of the three linked Lattalions would succeed to 
it, unless l1is. promotion was ol,jected to by tho Commander in Chief; so also 
with re;;ard to the Eecond in command; 

3:.?. T!tis accordingly is the arrang\:'ment which. we prQpose for the approval 
of Her Majesty's Guvernment, as one which, while it. does not interfere with 
the existing claims or privileges of a single officer, and creates no disturbance 
of syst,>m in the Native army, will have the effect of introducing a much 
~reater degree of permanency into the conditions of )"('gimental service with the 
Nativ~ army. 

33. The number of regiments proposed a• the reduced establishment for each 
army will not admit of their ueing linked throughout in groups of thr<>e regi· 
ment.>l, but the odd regiments may be providt>d for by having one gruup of four, 
or iwo groups of two re!J;iments each. We do not attach much importance 
to the circumstanee that w much of diversity would be neces~ary. . 

34. It will be observed that we have made thi~ recommendati~n with respect 
to the European officers only, and it may obviously be made applicable to 
them, while yet leaving t.he status of the Native troops entirely unaltered, each 
Native battalion bring, as at present, separate and di~tinct from the rest. But 
the same sort f>f amalgamation might be carried out as regards the Native 
troops also. This is a subject which has been much discussed at different times. 
There would hl! obvious advant~tges in such a system, as furnishing a !'cady 
means of strengthening the battalions on active servict>, fot· which, in the 
ausence of a rrserve, there is now no adequate provision, and a large 
UtaJority of the cummanc~ants of Native regiments consulted by the Commission 

• " Sta t 
1 

d Pronounced in favour of the arrangement.• The 
.oee t~men attac 1e • • t . 'II d "d . mat ('r 1s st1 un er our cons1 er<thon, and we 

shall address your Lordship separatl:'ly upon it hereafter. But we would 
earnestly request that sanction tv the p1an we havP proposed for regimenting 
tl~e officers may not be with held; pending consideration of the mode of dealing 
Wllh the Natn·e troops; the two points ueiug quit'.) uistinct and indt pendent 
of each other . 

. 35. The propose~ ~ystem of org~nisation would manilestly be imperfect, if it 
dtd not make pr~lVIStOn f?r ensurmg an adequate flow of reg.imental promotion. 
Tl1e sy~tem now 111 force ~n the British nrmy furnisl•es a stream of promotion in 
two_ w~ys; enforced ret1r~ment on reaching certain age in every rank, and 
hnutat10n of the tenure of com manus of battalions. We are of opinion that 
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the first of tlll'se tpt;L!JoJ.; h; not appiicable to the ci1·cumstanc:·s of the J ndian 
army. Eufon·cd retirement in the ·ranks of Captain a;Hl ~Tajor, be,;idei in
,·oh:ing a \t-ry heavy charge for pc~sions to · •>ffic~rs in the prime rJf life, 
would t\·nd to render that army muc:l1 lefs ropular tlitm 'it is now, the cer
tainty of ewployment hdng one of the great inducements to enter tl1e ~er
vice ; but tbi8 makes it. th~ more essential to secure a !'roper outlet at the 
top. We desire, tb~refore, to r"reat. the re~o~lmt>ndations which have already 
been made by the GO\ernment ot lnd•a, to h1111t tile tPnure of re(J'imentdlcom
mand,; and the length of regimental service. This recormnendation. which 
was contained in the Despatch _of the lOth March 1876, No. 53, was as follows:-

,, Clause 111. An dficer, on the completion of 31 years' servicr, slwll not 
retain any regimental appointn1ent whirh he may have held for fi,·e years, 
uule:"s reappointed tl1ercto u,v the Command•'l' in Chief for a furthf'r term not 
t•xceeding ti \'e years. Au officer of 31 years' service who has not held his re(J'i- · 
mental appointment fot• five years may complete that term; and pre:H.:

0
nt 

in<:umbE·nts will not Le required to vacate them for a p<'riod of rhree years from 
this date, or a period of eight ) ears from date of th('ir appuint.mnts." 

36. \Ye recommeud, howl·ver, that the proposed rule L•e s1) fa•· altered that 
the re-appointment to regimental cumu:and, wl:en made, shoulcl .Le lirnikd to 
three instc<.d of five years; and, further, that, in comideration of tlw loll'" 
time '' l1ich l!as dap•ed since tlHit proposal, the rule should ha1 e more early 
etJect, uud tl1at officers v.lto have tompleted 31 years' serrice, and have had five 
years' teuure of their 1m·sent posts on the I st July next, should be required 
to ,·acatc those posts on the 1st April 1882. Officers who m:.~.y hA1 e cou1pleted 
:sindlar periods at ihe date of the promulgation of tl1e Ordt r :,houl·l be 
required to ''acate i>ix lll">l•ths after the date of such promulgation. The 
conditions of the l\h.dr11s army in pnrticu!ar, in which the number of field 
oflieert' so largely rxceeds that of tb~ captains and subalterns, OIH' regiment having 
actually noue but field officers attached to it, call~ strongly for remedial measure<;. 

37. We neetl hardly add that the introduction of the proposed new pension 
rule!:', L£>fore or ~"imultaneously '' ith these rules, is a necessary condition for 
cstaLiishing the Iutter. 

• Central India Horse-

llyutrahacl Cuntiugt•nt: 
l a\alry 
Inrnntn· • • 
r.talwa 'llht'd Corps 
)lhoj'"liJuttuliun -
J leo i For<'ll • • 
EriPJ•Ura Fe1c~- • 
~lc·)'\IUr Blo~d bn.,·e 
.\llculrwara IJntl11liun 

• 2 

. ' • (l 

- l 
• 1 
• 1 
• 1 . ) 

- 1 

3~. ·we do not rropcse to interfere at present 
with the existing establishment• (•f the heal regi
ments under the Government of India; the officers 
nttat.:hed to these will be ~econdt'd in their own 
regiments while so employed. 

.lfode t{ OJ)iccriii!J tlw Sta.Jf' and .1r111y lJ,'jJarflllt'Jtfs. 

~Hl. l"11(lcr the rull~s now in fore<', the g;rtnter number of the .\nny Staff 
~1ppuiutmcnts are tenalJic fur tire years only~ anti since lB7i t'ffic,·r,; ::lj'jlointed 
from .:\atiw rq~illl<'nts to the l:'tatf, t:\tt·pt to a f('W "i the hight·r· appuint;ncr,ts, 
ha\'C h\('U wadt· ~upt·ruuml'rary, and rl't;•in their rq::imt'nt:ll po,itlun. \\ e J'l"n· 
posv to lllakt> tLe rule of gt'llt'l'<ll ai'Pliratinu. Ewn· ollict·r· of tltt'. ~taif G•rt 1S 
t•r Iu.lian St•n iel', holding un ;cppointmeut in tlH' Arn1y ~t.ctf m· Crnl lh-part
llt'nt~ (n;n·pt tht• l'ommi~1'ariat 1\llll ~)jJjtary _.\('CliiiUt:3 l),'j'<ll'tlll< n~,.;, an,!tht~ 
I )t·parttucnt of tl1o Jullgt' AdYocal<' Gt·twrr.l, in whieh t'lupluylllt'llt ::;\i<~ull be 
)ll'llll;dll'llt'), :;hou!J l>t• uttachl'tl to lSOilll! l\.1tin• ref!;inwnt, to\\ hie~. 11<' 1\'0\llcl 
l't'\tlt <•n tlte compldiun oi hi . ..; term of Staff Serrit't'. E\'ery offic.'t't', h ~h.11t, 
~twultliJa\·1· n tldi.nile rl'p;inwutal po:-.itiou. Thu t'\.ccptious to thi:- ruk :'ll!Jultl 
ln· in tht· <'a.w 11f tlw Lig-hl'l' appointmt>nt~. ltan1L'ly, of Sc•tTt'tat·y :w.l D\'putr 
~t'l'l't tary in tlH' ~lilitarv Dq•arttllt'tlt, thljut:mt (;l'ltt·ral, (~turtt·rnl.t"t.:r 
(;I'll• ral, lk}'uty Atljut.mt (:cnpr:ll, l>l'puty Uuarlc·nu;t~tl'l' (~l twral, anJ p:n·d!lr 
of .\11u.v Jl,•niUUIIt Oj•t·rations, Otlit·ers nolllinalctl tc> any ot t lie~·· nppom: t'l~'tlt~ 
\<watin;; thdr n·gitlll'll!al pc•~itiou. 

·W. \\'l• l1u\·~· in this llc.·~tmll'h been d.·alittg mainly with tbc rl'!-::inwntal system 
of 
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of the :i\nti,-e mmy, nud we ~hall address your Lordship separately upon our 
~tnff ef"tal,]i~lmlents and the army departments; we have therefore referred to 
the f.:tafl' Otlieers in this De~patch only so far as regards theh· relatiun to the 
regimental ~y~tem. For the same reason, it is necess:1ry here to refer to the 
pu,ition (•! vthct•rs in the civil departments of the army. Under the present 
system an officer appointed to the Commissariat or :Military ,\crounts Depart. 
ment is struck off the list of a regiment as soou as he is permanently appointed 
to th,· J('partment. We recommend that, for the future, an officer appointed to 
either of thes~ departments ~hould be h<•rne as a supernumerary on the stt·ength 
of this re?;iment until he has completed 10 years' service from the date of first 
appointmt•nt to his dPp;~rtm .. nt, wiJpn he ~hol•ld havp ~he option of returniug to· 
regii!Jf>r:t .. l rlutv, or be permanently struck off the reg1m1 lltal list. We recom
mend this became it seems desirable to give officers, who for any re~u desire 
ro exl'hnnge the work of a ch·il department for reg;imentallire, an opportunity 
of rctumin"' to the lattt>r, and also because we tlnnk some mducement of tins 
sort is JJf'ce~snry to nwke the civil departments more popular with the army, 
thrre Lt>ing at present difficulty in obtaining candidates to fill vacancies in both 
tht·sc' L!epMtmcnts. After 10 years officers in civil departments should rise, as 
at l'l't·sent, under the Stuff Corps rules of promotion, but should not be eli?;ible to 
retura to rq,im~ntnl duty. H f1·om any cause, at a latn· period in their service) 
their ~errites should not be required departmentally, such cases must be dealt 
with on their own merits. 

41. Officers in civil employ are rapidly decreasing in numbers, fresh appoint
ments being now seldom made to the Police, which used to ·be largely recruited 
from the army, or to district duty in the N(•n-Regulation Provinces. 'Ve con
sider tltl\t tl1ey may be dealt with in the same way as officers in the civil dep!U't
ments of tile army; that is, that theyshould continue to be borne"as supernumerary 
on the strength of their regiments for 10 years from date of first appoint
ment, after which they should be struck off the list, and not be eligible to return 
to regimental duty. But with respect to officers in the Military Accounts De
partment and iu civil employ, we recommend that they shall in no case be 
promoted beyond the rauk of Lieutenant Colonel ; it being, in our opinion, uD
jectionable tl1at officers should be allowed to retire with the honorary rank 
of :\Iajor General, who, for the greater part of their sen·ice, have performed no 
military duty. 

42. Lu>,tly. we h1wc c•ne important recommendation still to make, in support 
of that cuutained in paragraphs 303 and 304 of the Report, for llltering the. 
regulations which govern admi5sion to the Staff Corps. These regulations at·e 
wdl kn0\\11. The Indian Army is now entt>red only through the British Army. 
an offict'r being appointed to tl1e Staff Corps after having served a certain time 
in a British reginlf'nt in India. The advantages contemplated by this system 
are, that every officer entering the Indian Army sl1ali have had the military 
training afforded by service in a British regiment, and further, that his character 
and qualiti~ations shall have become established by a satisfactory performance 
ot' tl1i~ duty. But we arf' <lcciJedly of opinion that the disadvantages of the 
sp;tl·m are greater than the advantages. There is rea~on to suppose that 
;,nvice \\ ith a British regiment in many cases induces a distaste tor sen·ice with 
Native troops; that the young officer attached to a regiment, especially one which 
has been only a t.hort time in the country, too often learns to look down on the 
:t\:,tire ~uldier, awl thnt wl1ile, on the one hand, many young officers who come 
out to India, intending to enter the Stall' Corps, are dit:1suaded from doing so, on 
the otb('r baud, young officers are sometimes uriven to enter the Staff Corps, not 
from nny dc~ire to take service with Native troops, but from want of means to 
nH d 1 !Je expenses of service in a British regiment; while there are probably no 
conditions of Indian life in which a young man learns less of the people of a 
country, or Recs them to less advantnge, than when serving with a British regiment. 
The gew·ral agTeemeut of opinion on this head among those who have lmd the 
opportunity of j11dging is very decided. We de:;,ire, therefore, to record our 
udibe::rate opinion that this part of the Staff Corps system should be aholished, 
and that henceforward first. appointmeuts to the Indian Staff Corps should be 
made direct. An interval of two yrars might be allowed, during which present 
inteuding applicants rnigbt qualii)r for admission, and afterthat date the Staff 
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Corps should be r<'cruited from the Royal Military Cullcge, the canJidates makin'r 
their sdection for the British and Indian Armies, accurding to the numbfr of 

. ·rac:mcies and their standing on passing out of the College. It "ill rest with 
Her l\Lijesty Government to decide whether a certain number of Stuff Corps 
appointments might not be reservtd for Indian carlcts. It is also for comidera
tion '' hether the young Staff Corps officer mi~ht not be attached for a season 
to a British regiment in England before coming out to In<.lia, as sug~ested l1y 
the Comwission. 

43. It may be us<·ful to recapitulate tLe proposals cor1tained in this Despatch. 
They are as follows:- · 

I. Tv reduce tl1e Cara!ry regiments of the Indian Army by four; three 
in Bengal and one in Bombay; and the Infantry regiments Ly IR, six in 
Bengal, eight in Madras, and four in DomLay. 

II. To discl1arge all the Native officers and non-commissioned officers of 
the regiments to be reuuced, and such of the prirate s(lldiers as slwll not 
be transferred to other regiment~, on 11pecial pt>n~ions unJ gratuities. 

III. Certain additions to the pay of Nati,,e n•m-~ommi:;sinnPrl offi('er:>. 

IV. That the number of officers attached to a regiment be rai~ed from 
seven to eigbt, the exi~ting practic~ in regard to secondary ai1d supernu
merary officers being mai~ tained. 

V. That th'e Staff Corps sptem of promotion be maintained. 

YI. Thut, for the purpose of regul..1ting regimental promotions, the 
otlircrs of Native rrgiments he arranged in groups of three regiments, 
within which tl1ey are to rise, as a rule, iu ordt'r of feniority. 

Yl I. Limitation to be plar.('d on the length of regimental l'errice awl on 
the tenure of regimental appointments. 

Ylll. Officers of rhe Army Staff, anll eertain officers of tbe Army D~.·part
mt·uts, to be secon(leJ on tlte list to which they belong. 

JX. Officers of certain ch·il dep .. 'U'tmr·nts nnd in ciril empby to be 
!->o'cuwlt•tl in tlu•ir '"''trir.•Ptd.:: for I o p•nrs from the d.1te of first nppllllltm.::nt, 
<~ftrr '' Li< h they are tu L~· ;neli;!i~le to rc:turn to ngimental duty. Officers 
in <h·il emplny nnJ certain li\'il dcpartn1cnts not to rise beronJ the nwk 
of Lieutenant Culond. 

X. First appointruo11s t<l the Stn.ff Corps to be made dired from t!.e 
R·J) ttl ~l ilitary Ct•llt>!:: t'. 

4 L \\'c have nut touched UJ>Oll tlte e~taolishrnent of Genernl Officers, l•ecans~ 
"c lllll'l r~t and that ll cr .Majt ~ 1 y 's GoH'l nnwnt are nhout to issue uew r(·gula
tiuus fur tLdr nppoi11tn:ent, pruu,otiou, nnd retirement. "·e "ill Ol;!y e~prt':iS 
a hope that t!H H' n~ulatiullS n:ay ht i;a~t d on the principlt• of sde..:tiun with 
rq.;arJ to tltnt'~~ aud ~nuritlg tl1e dt:ti~.·ncy of this class, that tl!e Colonel's 
all•)\\':JIJt't s mny Lc abolblwd, nnd that the t'!'>l<lhlisiw .. rnt of (il'ner.J; C•n t 1lt' 
n<'lilt• Ii~t Ilia\' bt' I rduct u to n ~;calc pruportivned to tLnt auout'to lw llH·tl fLlf 

tlJC:' Utit1~h St.'rdet>. 

·15. Cur lwrl(lll!'nlde l'ulll'a;:_Ut\ :\Iajl)r General Wil::-uu, tli~st·tlb from Hll'h d 
tlte furl';.:.11in~ rt·cunmtuH;ariulls ;;s n·kr tu the J•crpl'tuatiun of tla• ~tatf l 'urp~. 
Hlltlltas rt conll'd Iii~ vpinit•ll l•U rlti~ bca.l in a .\lil1Uit• "ltkh is uttadtl'tlttl tLs 
De~pHtch. 

41i. \Yt• ,,r,,:t,t uL-rn <·, in <'t'ncJu,.,ion, that it i,- rtn· tksir<lLk th:::.t thr-~l' 
Jl't']'to~al~, if «•]'l'l'Oit tl by lit r .'bjt'"ty"s GonrntlH'nt, ~liPUld tale l'iTtd pnt~l1j'tly. 
It i~ I loW JJ,anr mmllh~ ~ill('(' tl1e C'on•mb~il'll ma.k tiH'ir Ht'j1\ll"t, anll al!JJ,,u.:::h 
tl,i~ h"" 111 lt·r"bt·t'tl J'llhli:-ltnl, it is lH> ~ecrd tl: .• t they h:-~vr l'fu]'<l~nl n ,cr~~.t 
nwny :.ltnati"'~" <.f :-:_1 :-lelll :HHl ~Wl't'jling n··ludi0ll". .\.n tmt·a~y ferlin~ l'lcx
lllclalit u'm11l :\l'Aidy l1as tlms L,'l'll<'l'l'ate<l :llllllll:! ],oth t'tll,·n3 nnd lrt':t (If tf>l 
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Indian Army, which it is very desirable not to prolong. The organization of the 
Indin.n Army has had ou1· attentive and patient cousiJerntion, and om· deliberate 
opinion on the subject having no~v been submitted, we would ask th·:it an ea-rly 
decision may be recorJ<Jtl thereon by He1· Majesty's Government. 

'Ve havt-, &c. 
(signed) Ripon. 

D. ~ll. Stewart. 
TV. Stokes. 
A. R. Tlwmpson. 
J. Gibbs. 
E. Baring. 
T. F. Tfilson. 

ANNEXURE A.-STA.TIONS from which NATIVE REGIMENTS would probably be 

Withdrawn, or at which the Number of Regiments would be Rednceil, in carrying out 
the Reductions recommended in this Despatch. 

Number Number 

CAVALRY. of Regiments 1 N FAN TRY. of H.egimenta 
to be to be 

Withdrawn. Withdrall'n. 

BENGAL: Eastern frontier . . . . 1 

Sitapore • . . . 1 Jhanoi . . . . . 1 

Deoll . . . . . - 1 
Talagang . . . . . 1 

Jbel11m • 
J hel11m, reduced by . . . 1 . . - . 1 Peshawur ditto . . . 1 

-3 Dora Ghui Khan 1 . . . . 
MADRAS, -6 

Nil. Fort St. George . . . 1 
Vellore • ' - - . . 1 
V izianagram • . . . 1 
Palamcotta . . . . I 

Quilon . - . . . . 1 
Morcu.ra- . . . . 1 
Maugalore . . . . 1 
Trichinopol,y . . . . 1 

DC.liBAY: -8 
Deeta . . . . . 1 

Sholap11r} 
~attara 

. . . 
1 

Poona and} 
Ahmedoagar • . . 1 

Dombay • . . - l 
Malignon . . . - . 1 .. 

. I TfiT.tL . . • TOTAl. 18 • . . . . 
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ANNEXURE n.-STRENGTII and Approximate Annual CosT of X.nlVE 

----·---------T-----------------------------------
PREi:IEN f ESTABLISIUJE!\'T AND ESTDI.U£0 COST. 

DESCRIPTION 
Establlahed Strength of Total Strent:th of Corp• I 

each Corps. Number In •·aeh Presidency. I 
Ol' 

\ N ati•e of Curpe in; N atlve I 
Rate TOTAL 

CORPS. Annual 

Cost. Cost. 

Commi •• ioned, each I Commio•ionet1, 1 of Annual 
European I N.on· ! I European Non- ' 

I 
commuaioocd l'relideocv. commissioned 

Officers. Officers, i ' I Officers. OfficPrs, I 
and Rank and, and kank and: 
\ Pole. \ File. I 

BBNGAL PnEBIDBRCY. 

luide Corps Cavalry -
I I I 

3 

Beng•l Cavalry Re!!'im~nts • • 

Punjab ditto • 

an I 1 3 ~41 1 • • (a) l,i0,022 

8 4.:>7 19 1 I 

• 8 • 

1 

. 493. 1,' ,: 

1

: \ .:·.·: I, (a)~:::~~ ,_1 _~_s_;_::~_s_·: 
ToTAL Ca,·ah·y • • • 

Guide Corps Infantry • 

B'ngal Infomtry flt•gimenU • 

Ditto, ditto in Ass~m • • 

Goorkba InfiUitry lleglmeot.l 

~ I 

!ith Goorkba Infantry Regiment 
tPunjab). 

PuDj•b anti Sikh Infantry Rt·b"i· 
menu. 

Tor .t.L Infantry • • • • 

G R.t.N D Tor.t.L Beng-al 

7 

8 

8 

8 

8 

8 

778 

712 

912 

737 

152 

752 

1 

42 

3 

4 

Gl 

7 

336 

24 

32 

88 

778 

ll9,904 

"2,736 

2,948 

8,2i2 

60,26,771 

(b) 2,12,122 

1,82,28.5 7 \i,t.J,970 

2,12,547 (c) 6,37,641 

1,87,974 i,.51,896 

1,90,6&3 (d) 20,97,183 

1 ,13.~ ... ~: 2 

=====·~~~~1===='1~====~=====1======-
1,79,81,583 1 ll() 6~2 56,127 

:=·~=~=~==~c~~==9===~==~===1 

MADII.I.S PKESIDKliCT. 

Cavalry lkgiment.. 

nfantry ditto 

- (g) 8 

8 

(e) 387 

(t) 713 
' 

4{) 

32 

320 

1,.548 

28,520 

2,iG,434 . (j) 11,0.5,736 

J ,93,941 (/) i i.5 7,640 

------r--------r------:------:i-------r-------1--------
TOTAL Ma<lnu 

lloiiJJAT ]'RIUID:l~l'Y. 

nfanii'J ditlu • I 
I 

8 

8 I (t) ;u 

TuTAL Hotuhay -~--~~,~~ 
I 

ToTaL p,~"·nt l'lnmgth om!) 
Annuol !'""' ofl';uLheTr<~<•l" ., • 
In Indio • • • • J I -I . 

.u 

30 

37 

167 

30,0~~ 

I 

I 
t(J 3,~0<J 2,98,3Gl I ~0,8~.5~7 

j~o_ , __ "_.t_,at_·_;o ___ ~_.~~_t1_,9_~_~_,,._(f) __ li'_'·_fl9_,_4.J_o 

I 2% I 24,769 I . -
--- ·- .. c-==="'-

1 

. ! 'i7.8i,fl57 

l,3~l0 11 O,Hti-4 I . 

(a.) Tbio It •·•du.iva uf thu "'"'t of rxtra d·•olit• twa"'"' Dl&illtain••<l W1t'l tho rt>giment•. 
(6.) Tlto t<>>l .,( carrin~•. Htra d•><•lie t .. :m•r•, anJ , • ..,,,ka ft~r ~il.b rmupouiee altach.~l has l><•t•n om itt.'<! from tl1e rakulntion. 

(~.) lhs """' ,,f hoot rotaloli.lunenl, ntr~ r•llt .,( r•t'nns on pa~nu·nt and A••am balta to men and .f..Ihwere hus not bt'<'n 
taltun Into ••···mont i hul romt><·nouliun far dt•arno•ll of ti>Otl baa lw:e11 inrludt'<l fur lht Ollke uf t<•mp•ri;nn With the CMI <•!' pt•'P">ed 
e"'tabJh,hmt•nf. 

(d.) [Hlu•l•• of tlu• ru•t of t>Wfa d•"'lie ho.o&l't'r., r•u!'in!;l I'Oitabll•hmcut ami t'<>Ok• nith Sil..b r-tlmpunit•e attached. 

(t.) Tl,i• i• udu•i•~ u( recruit and l"'"'lon boy• attnch~<l to r··~-1111<111"-
(j.) Tilo•IO amuuuta hlt•hule the root of rt•rruit ..... pt'O•ioo boys, ahl>ou~h th•'Y are exrlu.lr.l fot~IU lit~ •tl't'ngtb •• r ···gimtut•, 

a• e:splu.tnNl in •ltot'lH~ nutt'! (('). 

(!r) 1'ho \'el··oiunyl'\ur~··ou. attadwtl 1~ tl•~ :\ladru NntiTe Canlry rq;-imonto ha1e bC<U !llllittrd fnnn th• Hr<'ll,:"th r•f tho•c 
rq;owutll• i but th•ir l•AY 1 &c., bAI bt•t•n iudu<INI in the tn!l\l r .. et. 



CHANGES IN THE INDIAN ARMY SYSTE:\I. 

Tr:oors in each Presidency and in India as at present and as proposed. 
--··········-------·---

PROPOSKD ESTABLISHMENT AND ESTIMATED COST. 

Esta~Ihhed Strength of Total Strength of Corps 

DESCRIPTION each Cvl'ps~ 
Number 

in each Presidency. 

OP Rate TOTAL 

I Native of Corps in' Native 
CORPS. Connnis1ioned, Com;~":t~"el of Annual Annual 

European Non· each European 
cemmiss,oned commissioned Cost. Cost. 

Officers. Officers, Presidency. Officers. Officers, 
and Rank and and Rank andl 

File. F1le. 

llBNGAJ. PRESIDENCY, Ra. R*· 

Gu!de Corps Cavalry . . 3 341 1 3 841 . . 1,70,022 

}Native Cavalry Regimenta 9 1:.50 Ill. .. 189 ll,S50. -· 3,06,$01 64,32,32I 
~ 

ToT.U. Covalry . . . . . . . 22 192 11,891 . . 66,02,343 

Guide Corp• Infantry • . . 8 832 l 8 632 . . 2,23,911 

Bengal Infantry R•giments in 9 912 3 27 2,736 2,16,4.56 6,49,368 
Assam-

Bengal Infantry Regiment& (in- 9 832 51 4&9 4~,432 2,04,766 !,04,43,0fJ{l. 
eluding Goorkha, 
Sikh). 

Punjab, and 

ToTAL Infantry . - . . . . 65 494 46,000 . 1, 13,16,34 5 

GRAND TOTAL Bengal . . . . . 71 686 67,891 - 1,79,1R,6BB 

MADRAS PRESIDBNOY, 

Cavalry negiments . . (b) 9 (•) 387 4 36 1,548 2,80,!!43 (a) 11,23,772 

lofaotry ditto . . . . 9 (•) 832 32 288 20,624 2,15,610 (a) 68,99,521) 

TOTAL :\fudruo . . . . . ~6 32i 28,172 . .. 80,23,292 

BoliBAY PnllSIDKNCT. 

Cavalry Reg!mer.ts . . . 9 550 6 H 3,300 3,30,489 19,82,934 

Infantry ditto . - . . 9 (•) 832 26 234 21,632 2,11,344 (a) 64,94,94-l 

TOTAL llomboy . . - . . - 32 288 2·1,932 . N,77,87S 

ToT.U pr·opo•ed 9trength andl 

I I 
145 1,208 ll0,095 . - 3,34,19,858 Annual Cost of Native Tr•oops J . . - . 

in India • - • • 

(a.) The remarks under (e) and(/), as regards recruit and peoalon boys, apply to the strength and cost of the propose<l 
er<tabliijhment. 

(b.) The remarks under (g) l'egar<ling Veterinary Surgoons aloo apply to the proposo<l establishment, 
ABSTRACT. 

Tutal cost of present e&tnblishment of Native troops In India 
Total cost of proposed , 

Saving per Annum 

R.•. 
- 3,.16,32,916 
• 3,34,19,858 

R1. 12,13,058 

The extra cost of one aJdilbnul Officer per regiment ia included in the above •tatement, and Ia as follow• :
Ra~ 

For 31 regiments of Native Cn,•olry, 31 Lieuttnuuts, at R1. 4,500== 
l'or 113 , ,, Infantry, 113 , , 3,~00 = 

Total Annual Coot • 

• 1,30,77!) 
• 4,41,117 

• R1. ~,81,4U6 

N . .B.-The extra good conduct pay to Native Non-eommis•ioncd Ofllcers proposed Ia paragraph 14 has not been included ln. 
thi• e•timate. 
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ANNEXL'flE C.-LIST !tbstractcd from Evi·Lnce taken lJy AR)!Y co~DllSSION rltowing 
the ~ames of tlte several Cou.ruauding Oaic,;re in favcul' of I.avinn: XATI YE b F.t 'iTJ:Y 

HEt.:DIENTS of IIJOre tha.u Oue llattilliun. 

Colonel J. Doran 
,, F. DatlilriJc.e-
, G. W. Fra.::r. 

Lit:utcnant Colonel H. R. 3.• 
\\' orsley. 

Lit'Utenant Colonel P. II. F. Harris 
, H.. J. Walker-
, R. G. Rogen • 
, F. B. Norman 
,, J. ll•Hl~ou • 
,. G. C. HowLroft I 

J\1 ajor R. S. Rohvrt•on • -
,. R. A. \\'nuchope • - ' 

Captain H. D. Hutd•inson • 
Colonel R. Sale II dl -
Major F. F. l:owcroft • 
Colonel II. F. ;\1, Boi,rJgon • 
lieukn~nt Culouel J. J. Boswell 

,. 
Major A. G. Hos; 
Coluuel \L Ooborn 

., G. IIe~rn 

B. R. Chamber; 

, L. W. Duck • 
Uo·nt••nar•t Colonel f. JJ. T)rrtll· 

,, P. A. Carne:;y 
::\[ajor E. Faunce 
Culoncl Little 

S. De B. EJw11rJes 

,. G.\\'. llansnn 
,, II. II. Ja11ll',• 
., R. ~lallal>\• • 
,, \\', Crt·.,;.:li 
,, A. Cllllii'L!'I' • 

,. J. r~irbr.··ther 
li.•ut•·naul l'••loucl 0. \·. Tall!lt•r • 

Corps. 

Cummancling 2ith P. N.l. 
,, 40th N. I.. 
,, ~Oth , 
, · ith Bcagul N.I. 

,, 
" 
" ., 
" 
" 4tLN.I. 

14th " 
40th ,. 

lith N. I.. 
17th " 
~Oth , 
24th " 
2~th " 
35th " 

Commont.liog 1st Goorkhas 
, 4th , 

CommunJant, 4th Sikhs -
C•Jmmanding 2nd S1kh I. 

,, 6th Punjal> I. 
, Jst Sikh I. 

Olliciutiug Comma•"lant, nth :'.f. N. I. 
Commanding 15th I'll. N. I • 

. I 
• I 

CouuuaoJaut, 2ilth ,. 
I 

, 3ith , 
" 3!Jth ,, 

Commnotling 14th , • - • 

Commaut!aut, 25th Bombay :'\. r. - "I 
,, 2nd (Prince of Wales' Own) 

l;rtnadier Rr:;;i:lll.:llt1 

lloml)ay 1\ative Iof.tntry. • 
Comn.tlntlin~ 9th Bombav )1.1. - • I 

, loth Bumb~1y N, (Li,;ht) I. 
, 13th llombay N. I. 
,, llhh ,, 
" 

:'! l8t 
" II 

" 
2·2nd 

" " n 2Hth .. II 

• Doubtft.ll. 

Of hllw rnuny 
Battl.lliou,;. 

Two IJattulions. 
Three 

" Two 
" Two , 

Three 
" Two •• 

Two 
" Fuur 
" 2 or 3 

Two 
" 2 or 3 
" Fottr 
" 2 linked 
" 2 linktd ,, 

Two 
" T!.rce , 

fgur ,, 
Three 

" Tbro:e ,, 
Two 

" Two 
" Four ,, 

Four 
" Two ,, 

T"·o ,. 
four ,, 
Tbr··e ,, 

Two ,, 
r~o , 
T~o .. 
Two 
Two ·'' 
Two 

" Two , 

T.r.-T .h.,win~ tho Xamcs ,,f the H'veral Ct•mm:m.l:ng Ot1ic,'r3 uot in f.n·vur t>f lta,·:n; 
:\.\ttn: I SFA!O RY HEGDIF.!'<Tfl of more than On,, Batt~liuu. 

Ct,lot•d II. !'i. Obh11rd. 
, T. W. JL B<~l•ntt;lln 
,. f.. Jl, \1 i!!I"UIS • 
, F. ~1. Arm•trol,~ • 

:'llt~J<lt :\,C. \\', Cro••kslmnk 
, A. 1;""'~. 

('"''""I II. 111;, ir .. r. II. J,·ul..i~>:; 
,. \ .• f..IJI..i,, 
.. \\'. ll "'lit'fllllill 

Mnj.or H. H. I'. 1'. ( 'uiPl·h··ll 
(loluu.! \\',Cit, • • • 

Corps . 

• 1 Cumnuwoliu~ <ll•tll N.I. 
·.. . 3tlth ="· 1. 

" 
14th ~.1.11~. 

.. 40th , 
3'2nol l'itHit'<'!'oO, 
'2111! Uuurkba•, 
Cullllllaltoling- :lr,J ~. I. 

., Corps of(; ui,lcs 

.. :I till ~1. :-;. I. 

., 4th Llornhay X. I. 
(''"I'~ ,,f Cnitlc~. 
l\•ll~tnautl iu:.! ~;;th ~LX. I. 

- , . 



CHANGES IN THE INDIAN ARMY SYSTE?II. :)II 

~h~l'TE by the Right Honourable l\fajor General T. F. Wilson, c.n. 

I REGRET beincr obliged to Jissent from the views expref'sed f,y his Rxcdlency 
the Viceroy and ~y honourable coJieagues in those paragraphs of the Despatch, 
No. 230, daten 24th June 1881, which recommend that the Indian Staff Corps 
sYstem slfall be maintained. It is not without much cunsiderati>Jn that 1 do 
so; but I belie\·e that its retention will not admit of thoroughly remedial 
measures being applied to admitted defects in our present military organization, 
and I think that an oro-anizalion based vn sounder and more economical principles, 
better adapted to the requin·ments cf the Indian Go' ernment, and better 
calculated to promote regimental efficieucy, ought to be recommended for pro
specti,·e adoption. 

Paragraphs 278 and 279 of the Specht} Commi~sion appointed to inquire into 
the organization and expenditure of the army in India cb1rly set forth th.e 
chief deft•ds of the Staff Corps l'ystem; and 1 agree generlllly "itb the views 
therein t"Xpressed. Twenty years' experience of the working of that system 
forces me to belieYe that the unnecr:;sary annual expenditure which it has 
caused in the past will, if it be maintained. not be materially or sufficiently re
duced if; the future. 

NeithC'r do I entertain tf,e hope tl1at, so long as promo1i()n is governed by 
time, the Governll!ent of India will be able to maintain that just proportion in 
the several ranks which the requirements of the service, the contentment of the 
cfficers, and economy demand. I say this, believing that calculations have been 
made tt:·nding to prove that the existing superfluity of high nmk y,jJI in time 
di-appear, and that the Staff Corps will eventually assume a shape suited to the 
needs of t.he Government of India. Of this, however, there appears to me to be 
no aLsolute ceatainty; and, having: in my recollection otl1er expectations held 
out on behalf of the corps, and which remain yet unfulfilled. I apprehend that, 
dl:'spite of the several saft>guards with which it is proposed by his Excellency the 
Viceroy and my honoural.lle colleagues to surround the existing systeru, the 
present difficulties will l'e more or less perpetuHted; and, holding an opinion 
that it is desirable to take this favourable opportunity for making recommenda
tions which will effectually prevent the continuance of these difficulties in the 
future, I am unahle to agree to proposals which, as I think. will only apj;ly a. 
partial remedy. 

In tl1e Appendiet>s to the Report of the Army Org~nization Commission 
frequeut allusions are made to the want of esprit de corps in the present Indian 
Anny. 

The la_te Co1nmanner in Chief at l\Iadras is especially strong on this subject r 
and, havwg repeatedly :,lluded to it, l1e writes: "The most. pressing want in 
" this n rrny at this moment is esprit de corps." Thi~, however, is no new com
plaint. Five years ago the Viceroy of India recol'ded: "We have endeavoured, 
'' wbile leaving the Staff' Corps as a general list for regimental promotion from 
" rank to rank and pay within certain limits, to make regulations whereby 
" adrancemrnt from i.!rade to grade shall go regimentally, so that an officer 
" once arpointed to a ree-imeut sludl feel that his recriment is his home and the 
" reg,imeutal e~prit de co~]J,f, which is one of the mo~t admirable char;cteristics 
''of tl:e Dritbh Army, may, so faa· as drcumstances admit, he encouraged in 
" the _Arn:y of India." These rules recrired the approval of tilt• Secretary of 
Stale 111 Ins Despatch, No. 215, of the lOth Augu~t 1876. But it was necessary 
to make the exceptions to th~:m so \Vide that they are practically inoperative, 
and they have consequently rrmained 11 dead letter. 

Fully rC'co~niz:ng that e.rprit de corps can only he reriveJ by retaiuina officers 
pemHmca:tly with regiments, his Exct:lleney the Viceroy and my ho~ourable 
~olleagues pr?po~e t., den·IO(l it lJy convt·rting the prest>nt small battalions 
mto an .(Jrgaw~a.twn gf m~lti]!le-battaliun rt•gimt"nts, hoping by these measure~, 
and wlule reU:.urung tbe Staff Corps system of promotion, that esprit de corps 
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will be engmdere11, and grrater equality uf pronJotion in regimenb1l advance
ments be secured thereby. This propo:-;o.l will, I fear, nofproduce the detlired 
result, lJecause the measlll'e just stops short of one essential to success-re<>i
mental promotion. For, so loug as the ofiicers are promoted in one corps a~d 
attaciJed tu another, it is my belief that they never will ff'cl themselves to be 
thoroughly identified, associated, and united with the latter; and, they will 
consequently lack that brotherly feeling and zeal in the inttrests or the regi· 
ment and fur their mutual honour which i~ so much to the advantage of the 
State, and which should ~~,·er prrvade the small collective body represented by 
the officers of a rPgiment. And if regimental promotion is better calculated to 
bring about what is rt'quired, it might without difficulty b~> yet prospectively 
introduced in tile muldple-lmttalions which are now recommended to be formed 
fot· the purpose of counteracting, ai far as possible, sume of the present admitted 
defects in the military "Y~tem. · 

It seems to me that there is IJut little difference Letween my views and those 
set forth in the Despatch. In the Jattet· measures are pmpu!led for adoption 
whiciJ, it is hoped, "ill remedy most of the flaws existing in the present system; 
Lut my l1onourable colleagues, "hile apparently accepting all the abnYe facts, 
hesitate to take the one last step which I con~ider essential to complete snccf'ss. 
I, on 1be other hand, "ould ~o further than they proj,ose to do, and, whilst 
hiding existing blemishes a;; far as possible, would allow the Staff Corps to 
gradually die out, and repl<•ce it with another organization based on our ex
perit·nce of the past. 

This is a favourable opportunity of remedying what is ddective, and effectu<Illy 
shielding future Go\'et·nments from the difficulties and embarrassments with 
which we have at present to contend, consequent on the existing condition 
of the Native Armies, adtllittedly brought about by the Staff Corps system. To 
provide a complete remedy, a radical and complete change in the moue of 
officering it is, I believe, necessary, and it can be introduced without the 
smallest disturbing effect on eithf'J' otlioers or Eepoys, as any new scheme, 
such as tl1at of rrgimental promotion in three linked battalions, would not 
affect those now in tl1e service. While, as regards the Nathe soldiers, the 
majority of them would prolmuly remain unaware that any change had Leen 
made in the method of prodding lhem with British officers, the l)osition of the 
Nath·e officers woultl not he subn·rted, altered, or affected in any way. In 
slwrt, I believe that the prospective demise of the Indian Staff Corps would 
admit of a grrnter reduction of military expenditure than the ret£•ntion of the 
present systum will allow. It would enaule us to pro,·ide regiments that would 
he ~df-sutficing and enpaLle of meeting the requirements of the staff; and such 
a mnt~ure would remove all um· to es1n it de corp~, and C\'f'ntually give back to 
tlH· Con·rnllleut of ltulia compkte control o,·ey the Nutire Army. 

I rcpt>at that I rq;rt't being ot~lige(l to dist>cnt. from· the riews of his 
Exccllmcy the Yiceroy and my honourable collea~uf'S; but conscientious con
Yktions anJ a !;trict ~t'll:'C of dut,\' compel me to do so. 

( si.;ned) T. F. Hilson. 
Simla, 21th June IS!'!l. 

DESI'ATCU from ller ~Iajt•:-ty's SN·retnry of State for lnJia Plilitary, 1.\o. 49) 
to the Gm·t•rnor Gl'nernl of lullia in Couneil. 

1\fy Lord, India. Offict•, London, 2 February ~~~:.!. 
Para. l. l liAYE rt•cl'in-d nnd gin•n my very cnrt'ful ~nn-.idt'ration to the 

A rpr•'Vf•l l>y tlw 
Military Ct>mnlith•l!l 
on the it~~h January 
Ill~:.!. 

D<'~pateh of your Exccllt>ncy in Council of the 24th June 
~~~1. No. 230, ::ubmittiu~ the ,·it·w~ of tbo Government 
of lllllia upon the rt•eonnnt·llthtiom t,f the late Army Commis
:;ion with re~pt>ct to tht~ Natirt' Army, which haYe bt•cn dl'alt 

with 
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with by you under the four heads given it} paragraph 2 of that De.:.patch, 
l'iZ.:-

StrenO'th and composition of the Native Army. 
0 • 

Number of European Officers per regiment. 
:Mode of officering the Native Army. 
1\Iode of officering the Staff and Army Departments. 

'> I re"'ret that I am unable at present to communicate to you my ''iews 
up~;1 th~ two last-mentioned points, which involve questions of diffic?l.ty, 
affectin"' the system of the recruit,nellt and the employment of the British 
Office1 s

0
of the ~taff Corps and of the Indian Army; but as it is important. that 

the two first question8 should be decided befm·e the publication of the Budget 
for the coming financial year, I have thought it right at once to co~vcy to you 
111y views and instruclions with regard to the p~oposed reductwns. in- the 
Native Army, and with respect to the number of European Officers m each 
regiment. · 

3. The Simla Army Commission recommended the reduction of 10 regiments 
Reductions recom- of Cavalry and 30 of Infantry in all the Presidencies, in the 
mende~ by Simla followin"' proportions, viz.:- · 
CommiSSIOn ° 

Bengal 

1\Iadras 

Bombay 

7 regiments Cavalry. 
10 regiments Infantry. 

2 regiments Cavalry. 
15 regiments Infantry. 

1 regiment Cavalry. 
5 regiments Infantry. 

Tl1ey at the same time proposed to augment the regiments to be retained to an 
uniform strength of 609 Natives of all ranks in the Cavalry and 912 in the 
Jnfautl'y. Tlie Commission also recommended that the Native Cavalry regi
ments should have four squadrons instead of three as at present. 

4. Your Excellency, wbile agreeing w1th the Uommission that the present 
Reductions . strength of regiments is insufficient, thinks that the proposals 
p10pos~dby~overn- of the A1·my Commission go too far, and would involve the 
ment of India. abandonment of certain military stations which in your opinion 
ought to be maintained.· You accordingly would limit the reduction to 

fou.r • regiments of Cavalry and 18 of Infantry, divided 
*Ben<>al- b t h p '.1 • • h . f h • 

3 r.:'giments Cavalry. e ween t e resH.~eucies. tn t e proportw:n o t ree r~gl· 
6 regiments Infantry. ments of Cavalry and SIX of Infantry m Bengal, etght 

Ma8dra•:- ts I r nt regi mcnts of Infantry in Madras, and one regiment of 
req1men n,a ry. C I d 1.' • I e: , 

Bombay- ava ry an 10ur ot n1antry m Bombay. You would 
1 reg.iment ravnlry. raise the strength of regiments of Cavalry in Bengal and 
4 r•g•meots Infantry. B b f 457 .1 87 d • h p · b F' · om ay rom anu 4 , an m t e UUJaU rontter 

Force ft·om 493, respectively, to 550 Natives of all ranks, leaving the strength 
of l11e Madras Cavalry regiments unchanged, and retaining the three-squadron 
organization throughout the Cavalry. You would further raise the stren:~th of 
the Infantry regiments throughout· India from 712 Natives of all l'anb, or in 
the case of Goorkha and Punjaub Frontier Force regiments from a strength 
somewhat in excess of this, to 832 Natives of all ranks, leaving, how~ver, the 
three Assam regiments at their present strength of 912. 

5. I understand that neither the Army 'Commission nor your Excellency's 
Government propose any change in the number of Native Commissioned and 
Non-commissioned Officers in regiments, though, with an alteration iu the 
org:mization of the Cavalry from three to four squadrons, as propo>ed by the 
Commission, some increase would seem to Lave been essential in that branch of 
the service. Looking, however, uow to the recommendations of your Excellency, 
which involve less extensive changes than those of the Commi~sion, I fin<l thot 
the result as to increase or t·eduction of strength in the various grades iu each 
branch of the Army will Ul! as follow!!, but it is to be obseJ•ved that the numbers 
given clo not include the Body Guards, the Aden troop, or the variou~ local 
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corps of Cavalry and Infantry, the strength of which yon do not sugge~t should 
be altered:-

PRESEN'r STRENGTH. PROPOSED STRENGTH. 

---- Non- Non- I Native commlft- Trum-
Privatell. ToTAL. NatiYe commls· Trum- p. 

Ollicen. 11iooed peteJ'I. Officers. eioned peters.

1 

r1vates. TOTAL. 
Officers. Officers. 

I 
AVALBT: 

Bengal, now U regiments, t? 
be reduced to 21 (Guide 
Cavalry as at present) - 321 1,332 148 9,688 ll,489 282 1,170 130 10,309 11,801 

Ma<lrtlll, 4 rcgimedts, Ud· . 
touched - - . . 48 220 28 1,252 1,548 48 220 28 1,2.'i2 1,54S 

llombay, 7 regiments, to be 
91 reduced to 6 . . - 4711 42 2,800 3,409 78 408 36 2,7,8 3,300 

I:<PAtiTBT: 

Jleo gal, 61 re~imentl, to be 
reduced to 6.) • . . on• 4.88'" 976 37,80lt 44,638 880 I ,,400 880 39,840 46,002 

~ladras, 40 regiments, to be 
640 3,240t reuuced to 3~ . . - 640 24,000 28,520 612 2,529l Sl2 23,008~' 26,62-t 

Hom !Jay, SO regiments, to 11<1 
480 480 I 21,300 18,7~0 121.632 reduced to 26 - - - 2,400 18,000 416 2,080 416 

------
1 ~0,870 1 2,002 93,541 1110,964 -;,;;;juo,w.:; TOTAL . . - 2,657 l2,5.J2 2,314 I 2,216 

I 

• Iu .. IuJing an extra Native Officer and (our Non-commi .. ioned Ot!lcers in the Infantry, as now allowed in tho Guide Infantry. 
t lncluu••• 21 bddltional pril'ates nuw ulluwed in the Guide lnf<llltry, aho the extra establishments of aepoys in Goorkha, 

Punjeub, and Auam regiment& 
t An utra N on-eomu .. i,aioned Officer J>Or regiment now allowed in the 1\fadraa Infantry. 
~ Thill allowe fur an eltra Non-cowmiaaioned Olfict!l' Ia each .Madrtlll Infantry r<'g'iment, liB at present, one sepoy le11 being 

("a!rulut<-d to mnke 8:12 of all runka, 

G. It thus appears that the proposal would effect a11 increase of 31 men on the 
whole Army, inYoh·iug a small increase of Bengal and a small decrease of Bombay 
Cavalry, the I\Iadrail CaYalry remaining as at present, while there would be an 
incrl'ase of 1,362 Infantry in Bengal and of 2i2 in Bombay, with a decrease of 
1 ,8!16 Infantry in :\IaJras. As to ranks, there would be a reduction of 341 
!\athe Officers and 1,G82 1\on-corumissioned Officers, with an increase of 2,366 
privall'!'t, or in other words, while there are now 15,109 Native Officers and l\on
commhisioned Officers tu 9:3,541 privates, or about 16 per cent. of the former, 
there \\Ould in future be 13,086 Officers and Non-commissioned Officers to 
95,907 t•rimtes, or 13~ per cent. of the former. The reduction in the superior 
gratlcs is 1 a~ pt'r cent. wi:h nn increase of more than 2 ~ per cent. to the 
privates. 

';. As rcgnrds Eurc'Jl!'au Officer~, the Commh;sion recommend an cstaLlish-
E,tn!.li,llllu·nt uf mcnt vf 11 European Officers for each CaYalry n·giment anJ 
llrithh Oflic,·n;. uiue for each Infantry regiment, but ) ou in ft>r that they con-
tcmplnt<>Ll a discontinuance of the existing practice of appointing supernumt'rary 
Ofnc<·rs to corps in plnCl' of those "'ho may be on furlou:;h Ol' acting in Staff ap
poilltments. It is nho clt'ar thut their proposal fot· so hrge an increa~c of 
Otticrrs in tbr Ca\'ulry was consequent upon their recommendation t~> have four 
in~t('fill of thrte squadrons in each regiment of that arm. You consider that, 
prorhlcd the prC:>I'Ilt 8_\'l'trm of nrpoin ting Otliel'rS in place' of nbsentl't'S be 
continurd, it will be t;utficil·ut to ntld one BritiJSh Officer to each rl'~imt•ut, 
making tight iu all. .... -

8. Thl• Arm)· Cumntb:;ion estimated that thl·ir proposals Wlllihl produce a saYing 
.., ... ! 1 ff tJ illthcco~tofthr~'atir~Arm}'OflwtwernlGandlilakhsofru}Wl'S .,, tug u ~~t· t'C .,. 

· }ll'r nnnurn, hut thry ndmittt•<l that tht•it· calculation:> cuulJ tltdy 
hi:' cnn~illl'l"l'd ns nppro\irn,Ut', whildhey did not exclude from the saring the nel'L'S· . 
t-nry iut'rcnsl' ttJ JWU-I'Irt·ctirc dwr~cs arisin~ from the mea,un•s of reductiuu, the 
llllltmnt of ·which ('UulJ not he furCSi'('ll, Your lio\'(.>rnment t'Stimatc the :>aving 
to he dft•ete<l Ly your rt·comm~.:udatiun~ as likely to amount to ubout J 2 lakL:;; of 

rupt•cs 
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rupees per annum. This calculation is also ouly an approximate one, and does 
not take into account the first ouTlay for gratuities to men un discharge, or the 
increase to tbe outlay for :pensions necessitated by reductions, nor does it allow 
for the considerable extra charge proposed by your Government in view to im
provin•,. the po~ition of the ~on-commissioned Officers; but there can be no 
doubt that there would be a consideraLle ultimate saving on the whole cost of 
the Native Army, which may fairly be expectt>d to amount to 10 lakhs of 
rupees per annum, or thereabouts. 

9. It is of course, e\-ident that an alteration in the organization of an Army 
which di~inisht'S the number of Officers and Non-commissioned Officers, and 
replaces them by privates, must reJuce the cost of that Army ; but, apart from 
the ground of economy, the Army Commission con~idered that, while the total 
strenO'th of the Native Army should not be reduced, increased fighting power 
and :fficiency would be gained by raising the Rtrength and reducing the number 
of cadres of regiments, and they added that almost all the Commllndants of 
Native rc<>iments who ha,·e fumished the Commission with reports say that the 
present strength of Native regiments is too small. 

10. Your Government concur in the opinion of the Commission that. the pre
sent strength of the regiments, both of Cavalry and Infantry, is insufficient, and 
that, while the existing strength of the whole Native Army should remain un
diminished, that strength should be organised in a smaller number of regiments, 
and you consider that the experience of the Afghan war, since the submission 
of the Report of the Commission, entirrly bears out their opinion al!l to the 
defective nature of the present orgauization for the purposes of war, but you 
think tbat the proposals of the Commission went too far. While admittirrg that 
the establishment recommended by the Commission would be a suitable one 
both for tactical and administrative purp_oses, you n•mark that the Indian Army 
is required ratht'r to maintain internal tranquillity than lor employment against 
external foes. You statr that, in this view, it is essential that certain obligatory 
ppints should be occupied by troops in time of peace, and the scheme of the . 
Commission involvt'S the abandonment of certain military stations which, in 
your opinion, ought to be maintained, and you repeat the opinion which has so 
often before been expressed by the highest authorities in India, that troops 
shouW not merely be available in the country, Lut that they should be actually 
present at the points where danger from internal causes might be apprehended. 
You, tht"refore, have arrh·ed at the conclusion that the requisite conditions of 
t'conomy, on the one ~and, and sound military administration on the other, will 
best be obtained by the arrangement already described in the 4th paragraph of 
this Despatch, which is in effect a compromise betweeu the existing organization, 
which yuu think ought certainly to be modified, and the large measure of re
duction proposed by tire Commisliioo. 

11. I have already recognised that your proposals would produce a con
siderable saving, but it seems to me open to question whether such an increased 
efficiency would remit from the reduction recommended us would in itself, and 
apart from the fillancial gain, sufficiently justify changes which must produce 
serious effects on the Army. . 

12. Having regard, therefore, to considerations of efficiency as well as of 
economy, I must observe that, not long after tlie mutiny, the Government of 
India, which then hnd exceptional military experience at its command, and 
which was strenuou~ly carrying out all economies thoug·ht possible, having 
regard to the circur.nstances of India, deliberately fixed the strength of regi
ments at the establishment which has ever since been maintained, except when 
augmentations ha\"e been made for special services, a contingency always con
templated and usual in all armies. This resolution had the concurrence of 
Her Maje~ty's Government, although the regiment, as a unit, was, in those 
days, relatn·ely much weaker with respect to any probable enemies than it is at 
present, when the Army possesses breech-loading rifles, and may ordinarily 
expect to be opposed by troops with inferior arms and ammunition. 

13. ~he reduction and change in strength of regiments are, apart from 
economiCal grounds, advocated on the plea that the present regiments are too 
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small for tactical purposes nnd too weak for field Sf'rvice, considerations which 
can hardly have escaped the notice of rhose authorities who instituted and 
maintained the present system. It is alle!!eu that the opinions of tbe majoritv 
of commanding officel's are in favour of strongc·r n:'giments, and that the ex·
pericnre of the Afghan War showed the defect of the present organization as 
regnrds sttength of regiments. 

14. Too much stress should not be laid upon the views of commnndin" 
officers on Euch a (luestion. Ti1e late Commander in Chief in India, Sir F~ 
P. Haines, in a Minute dated 20th ~larch 1880, when treating of a similar 
opin~on cxpre~sed Ly commanding officers of British regiments as to the proper 
r;trength of their col'p~, states that "it was not neceasary to ask the opinion of 
" communding offi.C:ers; commanding officers are naturally in favour of strong 
" regimt·nts;" and further, while 11dmitting that strong regiments are best for 
a fighting unit and that the system of continental armies may be quoted in 
favour of thrm, he remark!l, ''there are strong reasons fur rejecting that which, 
"thou~h good in itself, is likely to produce evils which more than couutcr
,, balance the adfantag~s." His Excellency adds that '' continental armies are 
" ma~:;ed by brigades, divisions, and army corps, very different frum the po-ition 
'' of British regiment,; in India, where they are of nrccssity Sl'attered on:r au 
" en0rmous territory. lf the proposal to have Jarg·e units fur this scattered 
" S<rvice were accc:>pted, the result sooner or later would be a division of these 
'' unils, quartering regiments hy wings, wiJich is most destructive to· efficiency, 
"f"Jlowed most probably by a reduction in the nUT11uer of men. lhdng the 
" increased uumbcr of cadres is the most ready means of effecting reinforce
" meut5.'' Thesl! arguments, though used esFecially. in respect to British troops, 
seem to apply equally to the Natire Army, and indeed they, to a certain extent, 
are in accord with the \'iews of JOUr Exc(·llency's Government ns expressed in 
parHgraph 5 of your De:"p<:tch under reply. 

15. But I am unable to accept the conclusion of the Commission that almost. 
all regimental officers who furnished them with reports can rightly be quoted in 
favour of their proposa's. The two questions put to commanding oflicers were 
as follows: 

" As it is obviously impo~siLle always to ,;1aintai11 an army on a war footing, 
" what should l•e the strc'ngth of n ~ati1•e regiment on a peace establishment?" 
anu 

" \\'hat should Le t!JC ~c:trength of a I\ atire rrgiment on a war establi:>h· 
ment ?" 

It camwt be as~unwd that the nplies receivecl to these questions are tl1e same 
as "ould hare Leen gireu had tlJe Commission added to the fir1>t question the 
caution tLat nny inrr('nsed su ength of regin.ents must mcrssarily be mPt uy a 
n·ductiun i11 tile uumber d reginH:'ntll, or if the questions had been put in t!Je 
form of ni'king \\!tnt wou!J beth~ be:o;t organisation of regiments nt' an army of 
the o;bting" agi;n'gate stn·ngrh of rank nnd file. As the question was put, 
imh·rd, it is l'l'llt<tl ).;;,hi<! that not a ft•w commanding officers of expcri.:nc£> 
uchol'al<' the pr<'~>ent, or en·n a snJal,ler establishment, while others ar~ satisfied 
with it ali! it stanrls. 

Hi. YHtr Gorernment quMe the exp1·rience oi' tLe .\fgban war ns to the 
Jr<'Ctl'~ity of incrl'nsing thff :-trt'llgth of re~iments. f\o doubt due wl'iglJt must 
be g-in·u to cxpcrit'nce gain, tl in the Afghuu "ar in tbis as well a~ in other 
matrl'r~, h\it it will be trnl'afc for us to ndopt mcasurrs merdy on tlw .!.;,roun<l 
that t b('y han~ prowd Hritablr for a wnr (If so exct>ptional a clmr.JCtl'l' as that 
rt'<'l·ntly in progress in Af;; hnnistan. For great and p<'rnHwent than~e:> suited 
to tile g('IJ(·rnl requirtllH'JJts of India we must look tu a wider m•d ~roaJet· 
r::q)('!il'rll'C than that gaiut·d ~oldy in the late \far, out I mn unable to gather 
that tlll· 1 l'.Xpcrit nee gnir1l'd in that wnr nltugc:>thrr bt·nrs out the opinion 
<·xprr~H·tl, Ht'fc rrirrg to tla• r<'turus wbkh :ohow the disposiriou of troops in 
AfglrarJistnn tlrrougllout the wnr, it is \'cry ~triking how constantly tht• rt•gi
nH:nrs, smallns tht>y were, bad to Lr hrokrn up to occupy pt•sts or to ftH'm 
tldntl:ml'ltls for netin' opt'mtions. The inft.'rl'nre from this wnuiJ Eeem to he 
thnt with \nuker n•g-imcnts tiH'rc would lnn·c Lrt•n lt'~s llt>t'd to break them up, 
whill' a smaller lHllllber of ~tr!1n~rr rt•ginwnts would hare had toLe brol,t·n up 
to an rxtcnt CH'Il greater tlwn that which prernilrd in the late war. 

17. Ther(' 
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17. Tl1el'e ure also some consideration.; which would seem tv sh.ow the 
Di,11Jvantagea of advantaoes of maintaining the l<uge number of small regiments, 
1·odnction. such as

0
facilities fot· recruiting and training soldiers in time of 

pres~urP, and of effecting· relief~ of troop:i at Ul)healthy statiom. I do not, 
howcrer, propose to dwell upon these topics, bnt will ttdvert to the disadvan
tap;r:::, ns far ns they ajfect our troops, a1·isi1lg from a reduction of regiments, 
l'!ome uf which have, no doubt, been present to the consideration of your 
E:'icEllency in Council. These, as they affect individuals, seem to me to be 
mainly as follows:-

1. The uisquieting effect of rednctio!ls of re:2;iments, n·)t only on the 
men actually affected, but on the whole Nati,·e Army. 

II. The hardship on deserving F!Oldiers belonging to the reduced 
regiments, uot only in stopping their career, Lut in breaking up tbnt 
boJy to which the Native soldie1·, probably more than any soldier in the 
world, looks upon himself as })ermanently attached until he can serve no 
1•)l'l:)•..'r. 

III. The ::reneral diminution of the number of officers and non-com
missioned officers, who may be considered and should always be selected 
men, as compared witb the numbet· of prh·ates, a diminution which, a~ 
largt>ly diminishing the number of prizes, may affect the popularity of the 
Native Army. 

IV. The inconveniences arising from displacing a consiclerahle number 
of European officer;; from their positions in regiments with which they 
may have served for long periods. 

I do not think it is necessary for me to enlarge on these several causes of 
inconvenience or possible hardship, but it will be manifestly the duty of the . 
Goyernrnent, in the event of carrying out any reductions suc!1 as are proposed, to 
do all that· is posaible to mitigate those causes of personal disadvantage. 

18. Having carefully reviewed the proposals m.Hle by your Excellency's 
Rrdudions Government fot• a reduction of regiments and an increase in 
autbonzed. the strength of those remaining, I have arrived at tlte conclu-
sion that sufficient reasons are not shown for the proposed reductinn, Gxoopt- n:~
a matter of economy; but on the latter ground, and 11s I trust the hardships 
on the troops aff,:cted will, by the measures to which I shall presently allude, 
be reduced to a minimum, l authot·ise your Excellency to carry out the 
reductious detailed in paragraph 6 of your Despatch either· t•l the full extent 
proposed, or to any lesser extent that you may, on further considemtion, think 
~;ufficient. · 

19. In order to effect the reduction, your Excellency ask~ sanction to the 
following measures with respect to the Native grades in the regiments 
alhctrd :- . . 

I. To grant tl1e superior rates of pensions to officers, non-commissioned 
officers, and men who have completed 25 years of service and upwards. 

II. To grant the ordinary rates of pemions to all officers, non·commis· 
sioned officers, and men who have completed 14 years' service and have 
less than 2;; years' service, 11 ith a bonus of one month's pay for every two 
years of service. 

III. To g1·ant t'o officers, non-commissioned officers, an•l men of more 
than. I 0 andlrss than 14 years' service, two-thirJs of the ordinary rate of 
penswn, and a bonus oi three mouths' pay. _ . 

IV. To grant to non-commissioned officers and men of five years' 
snvice and less thau 10, a gratuity of one month's pay for each year of 
service, and a bonus vf three months' pa,v. · 

V. For non-commissioned officer~ and men uf less than five years' 
service, a gratuity of six months' pay. 

Further, yo~ would give free passes by rail to all men discharged on account of. 
thes~ redu.chons; an~ you add that the scale of !('ratuitirs for cavalry is under 
conRtdet·ahon, and Will take the same shape as the foregoing, but with modi-
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ficntions suital>le to the circumstances under which the Silladar cavalry serve, 
and you ask to be empowered to muke any slight modificc~tions in the scale of 
gratuities or bonus which may appt:ar to you to Le nect;ssary on the ad vice of 
the superior military authorities in each Presitlency. 

20. It is also stated, at the close of paragraph 10 of vour De~patch, that only 
men of less than 15 years' service will he transferred to (Jthcr rc~iments, but in 
Jlarilgraph 13 you express a hope that it may be possible to utilise the servicPs 
of some of the c•fficers, non-comm;ssioned officers, and men belonging to the 
rrg·i11wnts rtduceJ in civil situations, or in the poli~e. I gather, therefore, tkt 
nil soldiers, of ,\}wte\'er rank, '"ho have serred for more than 15 years and 
cannot be provided for io the police or in civil employ, which I fear can only be 
thA ca~e to a very limited extent, will, under your proposals, be compulsorily 
retired. 

21. As I recognise the great inconYenience of transferring oOicen or non
comn1issioned officers of reduced rt giments to corps that are retained to the 
himlr:.mce ofthe usual flow of promotions ill the latter, I, thong-h rEgrettir•g the 
ncc~:s:.ity fur so J()ing, agree to the compuLsory rl'tiremcnt uf all S•·luia;; who 
have Sfned more tban 15 yc·ars, and I sanction tl!e grant of the pcnsiom, !)onus, 
and c.lonati<,ns to a:I men thu~ compul:wrily retired, wbo cannot LE' provide~! for 
in the police OJ' civil emJ,loy, or in othC:r regiments, in the way I shall presently 
Jescribe, and to all men of less than l;:; years' sen·ice in the reduced regiment::; 
who wish to take their disclw.rge, or wl10 are consiJered from physical or other 
causes not wtll suited for the ser\'ice. I also fallctioll any slight modifications in 
the t!:'rms that you may think fit to order on any represeutaiions from tLe Gon:rn
mellts of l\Iadras ana Bombay, Ol' the Commander in Cllief in India. 

22. I have not yet received your proposals fur the payments to reduced 
Caralry l'olditrs referred to in your 11th paragraph, but I saw:tion in antici
pation "haterer you may t.biuk rigl1t to gmnt. I hare no doubt that your 
Exct'llt•n<')' will gire e1 (•ry wfig-IJt to the peculiar claims of Silladar soldiers thus 
depr'ilrtl of tl1e btndits of the proft·ssion in which they lurre embarked tLeir 
propt'rty. 

n_ \\"itl1 n·~ard to natire officers and non-commissioned officers of more 
than 15 yc·ars' sC'rrice, it is probaLle that the meamre of compt.J.sory retire
Ull'llt will fall \\ith nmch ~;('writy, as many of them may hare a just expectutiou 
d furth{·r achaneenHnt in thl'ir proft·~si,)n, of which they may Le very 
de::.cning, and I ft'ar that, notwith:;tanding nny effort~ that may be made by 
your EHL'll<'ncr, a. wry small proportion of this dass -will obtain suitabl<J 
cmploym('ut in the police or in ciril drpartment'. I woultl tht refore sugg:e~t, 
for tht• <'OH!-itleration of your Excelkmy, whl'tllL'r it might not be po~:-iult.', by a 
limited vfft:r uwl{'r Clan-.t·;; I. and II. of parn~raph 19 to ollicers n.nJ non-com
mi~siont>(l otlicL-rs of rq.:;ituents 11ot reducl'd, but wbo mi,:;ht wi-h 1'1 rPtirr>, to 
atalt• \:tCUllcit"~. tc~ \1 biclr the tno .. t c:Jfidcut and desening ~11tive oflit't·rs and 
nun-eunnni:-.~i·)JH d utncl'rs of reduct•d regiments might he appointed. In this 
way tl1t'Y mi;,?:llt be rdaintotl in the Army "ithuut checking J;romoti .. m. I am 
uwan· tl1at, in the l.iengal Army, owing to the di.ffermt cla~:;es of \\hich its 
lariuus rq:,im!'Hls ure eomposl·tl, tht"re may in l'Olllt' rn~es be a ditflcu1:y in pro
l"iding fur a tle:o;t'f\·iug oCicer or xwn-comwissiorwd officer, but thi5 tlit:Jrulty will 
lHmlly lH' ft·lt in :'.l:ttlras nud Bt•mh:1y, and I .::ball bt• gl:\ll if tl,is pLm can be 
ennit·d out to l'Ollil' t•xtent in nll Pre~idt•wit·~. 

~ l. Your E:\t·dkn<'y rrCtllllll1f'!Hls tliat on this oec;I~ion th~ opj'ot"tunity 
("' 1 1 t "lwul.l h.• tah<'il to imjJI'O\'e lh\' !'osition of the :\atin• non·t·om~ 

tt141( l'OIII \H' }lft.y 
tJC i'u11·•·.,1n- tni:O-i.>nt•tl ot11ccn;, Hnd you t11iote nnd 8lll'lh\l't the l'l'l.'tllllllll'lllL\-

111i"'uu~d ltlllr.ro. tiun t>f the Army l'ummi~siuu tl1nt Dutf1Llars ilil•.l ll.\ri:,Ltrs be
allo\1 nl oue rupl't' a lllnnth lt•r 1'\'t'l')' two )l'ars of gt,od HTYil'e in that graJL•, 
\ljl to U lll:l:-.itl!UIII llf ·I l'UJH"l'S pt•r lllt'lll't'l1l ~Ul'tl l"Ollllllct. pay, :lllJ. th:it 
1\aid,s l'u ullu\H'd une rupn• a Jliunth fol' l'Y\'1"")' two JP:II'I" <)l ~·1ud svnh·e 111 

• tLat !~l':ltk, up ttl a lllilXillliJIII t'f ~ rupt't':' l't·r llH'l•,.t'tll !;\lutlrvnJud pay. 

l'Pl' tLt· l'!'a:o;uus ~t:1tnl, I lwn• J'ka~urc in ~:tJh:ti,miu.:; tht· prt•po~t·,l hid:ti:Ja 
t•J tin• t'ltll•lutllt'lth t>ftl1i:> da~,;,q•tlll \lhll,..t' punctual anJ dli,·i,·ut }'t'rfvrtuJ!H't! 

L,f dutin; tht• di,-l'il'litil' H~tll dlil'it'ucy of re::;iiltl'l\1" f.u br::;dy tlq•~.·n·l~. 

:25. I h:n t' 
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2:>. I ha-re already referred in paragraph 7 to yom recommendation that 
Add ilion of one another European offieer should be added to each regiment 
}:nrorean Offim to retnined It is not urc:red that this addition is necessary for 
E•tllblishment of • • 1 ffi • " 0 1 h h th b f • h !lative r•'gimcuts regmi~nta e ctency, 10r at ~ug e ~urn er o. men m eac 
sanctioned. corps 1s augmented, there w1ll be no mcrease m the number 
of those units witltin the corps to which European officers, apart from the 
commandant, adjutant, and quartermaster, are attached. Nor is it pro· 
posed that the adJitionul officer ~hould interfere with the present po~ition of 
Native (lfficen in command of troops and companies, a position which I con
sider should be strictly maintained. Your Ex.cellency thinks the addition, 
necessary in urdnr to maintain as nearly as possible the existing number of 
rP'!imental officprs in India, for you state that although the number of regiments 
is to be reduc<'d, it is necessary to have the same effective reserve of officers 
available in the country as at present. In the reasons for this, as stated in 
paragraph 16 of your Despatch, I entirely concur, and those reasons have been 
strengthened by the recent diminution in the number of regimental offirers of 
Rond Artillery and British Infantry, who huYe hert>tofore proved a valuable 
res~l'l e for staff and departmental duties in the event of war. 

I thPrefore sanction 'the addition of one European officer to each regiment of 
Native cav<~lry find infantry on the establishment as a squadron or wing officer, 
on the same rates of pay as those now allowed to otticers holding those 
positions. 

26. T!Jis addition to the establishment and the vacancies already existing in 
many reg.immts ·"ill enablt> all the junior oHicers of corps reduced to be readily 
abwrbed, but there will still remain the commanding officers and other officers 
of standing of the disbanded regiments, ami though nn doubt the authorities in 
each Presidency will use every endeavour to provide these officers with suitable 
emp1oyment, this must be a work of time, and must be principally effected by 
placing them in vacancies that may occur in other regi~nts to the possible 
injury of officers of those regimeuts. 

27. You therefore propose to offer special pensiom, not to the particular 
i'I'•cial p~mions to officers of regiments to be reduced, but to as many officers in 
European Officers. each Army in military employment as· there are senior officers 
thrown out of employment, and that these offers should be made according to 
~eniority by h'ngth of service, on the understanding that for every retirement of 
an officer holding an appointment a supernumerary officer from a reduced regi
ment bhall be brought into his place. 

28. The terms you would off'er are, that for as many officers of 20 years' 
service 11nd upwards as are made supernumerary by reduction of tht:ir regiments 
in each Army, so many oflicers in each Army of 24 years' service and upwards 
be all•,wed to retire ou the next higher rate of peusion above that to which they 
are entitled by regulation, without deduction for furlough taken in E'XCt:ss of 
the J1t:riods counting for pension, anu alsao to receive tile additional annuity or 
bonus r~presenting the mlue of their expectation to the succession of colonel's 
allm,ance~, and, furt!Jcr, that if thei!'l'egimentul appointment has been abolished, 
th('Y slwuld receive a bonus of six months' staff pay of their regimental appoint· 
ment. 

29. Since your Despatch was written, the value of expectations of Colond's 
allowances ltas been allowed, in addition tu pen$ious, to all officers who entered 
the staff corpll on or btfore the 12th September 1866, or who were in the oiJ 
lueal drmy, with the proYiw that no addition to this is made in consequence of 
senic·e beyond 32 years. 

Otl:er increased pensionary benefits l1ave als•> been sanctiontd since the date 
of your Despatch, and it ts probaule that your recommendations mH1t have ueen 
modified bad tl1e exi~tiug reliriug reoulations been in force when )~UU wrote. I 
am in doultt, therefore, as to what y~u would now dpsire in this matter, and I 
am. \ery 5tron:z;ly imr,res~ed 11ith the inconYenicncc of giving special terms of 
retm:~tent to a c~rtain nu~J?er of ofticas, e>pecially at a period immediately 
followtng a vtry ltl!er:.~l re\l>wn of the regulatit>11s. 

I am, nt the ~nnw time, alive to the iucomenicnce to the ArrPy, as well as 
the hard,hip to individuals, of having a considerable number of officers thrown 
Ot1t ~f, <mplormcn~, who, unless tht-y rt'tire, must remain unemployed until 
pro\'H.eJ fur lTI regiments or on the statr, where they may interfere with the 
reasonaule prcspccts of adYancement of other officers. Instead, therefore, of 
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the proposals of your Government, to which I am unable to a~sent, I sanction 
your offering the following terms to officers of the reduced regiments who may 
retire from the sEr''ice within three months of their regiments being broken 
up:-

J. To officers ofover 32 years' ~ervice, the pension to which tht·y may 
be entitled, n11t in excess of 456 l. 5 s. a year, with the Talue of tl1eir 
colonel's allowances on the scale allowed bv General Government Order 
No. I, of 1881, togethe1· with a bonus of IS months' staff salary of their 
regimental appointments, and free passage:> to Englanrl f<)r themselves and 
their families. 

II. To officers of from 20 to :J2 years' servi<:e, a bonus equul to 18 
months' staff salary of thdr regimental appointments, in addition to any 
pensiou to which they 111ay be entitled, with free p:1ssages as above. 

30. I tt"ust that, by the opet·ation of th:::o new pension re;ulations and by the 
conc(·~~ions !'auctioned, thtre will be little hardship infiicted ou European 
officrrs, and that in a ,·ery .~hort periocl all the efficient regimento.l officers of 
redurecl regiments who de~ire to remain iu the service will have obtained em
ployment. 

31. In making a ~election ofrf·giments for reduction in Bengal, your Excel
lency will no doubt be guided oy the opinion of his Excellt>ncy the Com
mander in Chief a., to the comparati~e efficiency of the sereral CJrps, but it 
will hr necessary ulso to bear in mind the expt"diency of preserving a proper 
proportion between the r-arioU3 classes which it is considered desirable to have 
in that Armj·. In the Annie; of 1\Iadras and Bombay th~:> regiments are mainly 
of the same composition, and it will suffice as respects tho~e armies to instruct 
the Governments of the Presidencies to select the least efficient regiments for 
reduction. 

32. Tn selecting stations for abandonment or for reduction, whether in the 
territories more immediately under the control of your Excellency or those 
within the Presidencies of l\ladras and Bollibay, I trust that ei'ery cure will 
be taken not to unduly \n·akl>n or to abandon places "·here importaut interests 
I'<'CjUirc protection ; and I wi:oh it to be understood that r hale no de~ire to 
Sl'e largP eoncentratious of troops at particular garrisons. I am entirely in 
favour uf the principle advocated in paragraph 5 of your De5-patch under reply, 
namely, that in India our maiu object in military dispo~itions is to have our 
troops at mall)' points rl'aJy to maintain internal order, and I con5ider that it 
is not t'Xpedif'nt to follow the example of contiuental nations in forming corps 
d'm·mc~t!, or to mas~ bodies of troops perlllanently, and to b<Jid them ready to 
operate tn~cther. Tcle~rnphic and railway communication .no doubt extl·nds 
now orrr most parts of India, but too much confidence must not be placed in 
that circnm,;tarrrtJ. Tel<'graphic communication existed in IS.'Jj, but wa~ in many 
pbrt s lbtroyt·J at the first outbreak of disturbanee. Railways are not so 
rasil\' clt·~lros{·d as h'l<'graplu:;, but eren railway communication shoulJ. not be 
implicitly lll'}>ftH!n.l upon, nor docs tht• existence of railways, as a rule, justit)· 
the nbanJonnHnt of garri;;ous of the nature I hare tlrsrril•ed. 'Yhat is wanted 
is to oerupy the country in the manner already indicated, to holLI its most 
importnnt slrawgic<~l positions, to effieit•utly guard all seats of Government and 
important Govvmmcut cstablishuH·nts. This is in general the en~~ at present, 
antlmHler thl' t':\isting sp-tem, wi:H1 gin•s garrisons of all arms of numerous 

· }1laee~, 'luitt> sutlicimt opportunity i_s atlorth·d lor the training anJ superTbi01~ of 
till' trooJ•f\ con.hinell, ns ~huuld often Lethe ca~e, with a temporary conrt•ntrutwn 
of troops nt camps of t•xcr~.:i:>e, or at di ri~ioual or <li:"trict he au qu.trters. 

33. Thr Army Commis1'-ion llHH.lc certain rcromnwndations fL1r the furma
tion of n !'intire Army rt·sern•, but )"OUr Excellcucy is not prt•p:nt•J tv sup
port t ht·H~ 1 ·roposal~. ·r t is, therdure, tllltH'l'l'S~ary for me to di~l'uss tht•m ; 
Lut I mav at once !'ay that I sltoulll ltavc fl·lt serious dtlUhti! as to the pro· 
pril'ty of ·l'•lahli!:'!ling' any sptnn of tht• kind sup:~e,;t('J by tl.e Cnmr.lli~siuu, 
for I JuuLt its npplieability to ~he <'ircumstmH't'S of our }'l)sitiqn in lndl;i. 

3&. I have now, I think, rl'plieJ fullr a~ t<l tht.> t\\o fir:->t points rt'ft•irl•d ll) 

~t· ~n your Dt•spatrh, Nu. 2~>0. nnmciy, the strnl!!,ih nn1l cnmpo~ition of the 
.1'\~oLtm.• .\nny, and the number of European ofiicers fur rarh re;iment, and I 

have 
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}nn' conreyerl my views as to scYeral eollateral subjects.. As stat!:'d in para· · 
gmph 2 of this Hter~ I am not pr!:'pnred ?t present to dec1de ou the two other 
poi 11 ts submitted, ~vlHch do not. so ImmNhatdy prt:ss f~r a settlerne.nt, namely, 
the mode of otficermrr tl1!:' Native Ar111Y, and of officermg the Staft ar~d Army 
Departments. Thes~ two latter points arr, however, now under my consid!:'ra
tion. 

35. I reqmst that an early report may be made for my inrormatiqn, showing 
tl1e orders bsued by your Excellency lo carry out the measures s:m<;tioned in 
il 1is De-patch ; and I shall be glad to learn what steps you have taken to press 
on Local Gon·rnmc:nts the importance of prodding suitable employm"'nt in 
80me civil branches of the adminbtrntion for efficient and deserving Native 
officer<; and Non-commissioned officers who may be compulsorily retired. 

( have, &c. 
(signed) 11 artington. 

( Confi~ential.) 

DISSENT by Mr. R. A. Dalyell, c.s.I.; dated 18th February 1882. 

REORGANIZATION ofthe NATIVE ARMY. 

1. I DESIRE to pL1ce on record my dissent from the Despatch which p:1ssed 
Council ou thP 3rd instant. As stated in my Note attached to tLe Minute of 
t!Je .:\Iilitary Committee, I felt myself unable to coucur with my colieagwcs, (I) 
beeause I find no reliable evidence in the papers which had been referred to 
us of the assumed defects of the Madras Army, and because, apart from this 
assumption, I could not discorer, either in the Report of the Army Com
mis~ion,· or in the De~patc!!es of the Government of India, any valid reasons 
fur an iucrease of the Bengal and Bombay armi!:'s by about 2,000 men, and 
a reduction of the Madras Army by about the same number, \\hich is the 
practical outcome of the scheme of rtoform submitted by the Viceroy in C..mncil, 
nnrl proposed to be sanctioned in the draft Defpatch; (2) Lecame, under the 
circumRtaiiCPS ~o clearly set forth in paragraphs 12 to 17 of the Despatcl1 it-elf, 
it is, in my judgm1"nt, inexpedient to sanction a reduction in the number of 
re;2iments. of the three Native armies for the sole purpose of effecting a small 
economy. 

2. Tht' Army Commission proposed a reorganization of tl1e three Native. 
armies which would hal'e involved an increase of the Bengal Army Ly al,out 
.ll,OOO men, nnd a reduction of the l\1 adras Army by a still largcr number, 
though in no part of the Report is this result distinctly stated. In fact, if the 
Heport be rend without working out the figures, the natural conclusion 
woulu be that the reductions spoken of would affect the numbe:r of regiments 
only in each army, R11d that the strength of the · rank and file would 
rewa in very much the same as at present. . ..:\s. the Govcrument of 1 ndia, 
in ~umming up their instructions to the Commission, distinctly desired 
tLem to bear in minu that the maiu object in calling them together was 
" to a~certain what reduction in expenditure could be effected," it wa~ perhaps 
natural tlwt the proposed increase to tl1e Bengal Arllly !>hould not be put pro
mineHtly forwnrd; but I submit that, if it was held to be essential to make such 
a large aJ<.lition to one army, and to reduce another so heavily, the proposition 
should l1ave bem distinctly stated, with the detailed ground:> for bringing it 
form1rd. Similarly, I objt·et to the obscurity of the De,lmtches from the 
Gov~rnmeut of India upon this part of the subject, for, though their sr:he111e does 
not mvolre either such a ht•avy addition or such a large reduction as that of 
the Army Commission, it does propose to increase the Uengal Army, and to 
reduce t lte Madras Ar111 y to the ~erious extent nu·utioncd in the pre do us para
:;r.tpll, anrl yet it is nowhere clearly stateu that one army will be increased to 
the ~nme exteut as the other will be reduced; so far, iudeed, from this ueing 
the c~:;e, the statement is made in one De~patch that it was considered hn
}lt'rrttli'Ciy nrees~ary tl•at th<: reductions blJOuld be more equally distributed over 
tl1e tlmt> armies tl1an had been 1lonc by the Army Commis~ion. On these 
ground~, then, I take the prclitniullry objl'Ction to tile mude in v.hich the 
scllenie has IH:en submitted. It has not been placed btftJre the Secretary of 
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State in CoutH·il in suclt a coml'lcte manner as to enable l1irn to j'udrre of it in . ~ 

all its Leat'lllgs. 

3. 1 \1 ill now pl'OC(nl to my olJjecti<ms to thr sdH"me on its Jnerits. It will 
Lc v1sen·ul that tile Ar111y Co!l!lllis~ion, though tlH'Y nowhere m;,ke it dt:J.r 

what tllf~ precise n•sult <l tht>ir prujJ"~als will be with rl''rard 
Pura. 

24
:). to tile l\lmlra~ Anny, justify fl reduction of tbat army on 7uur 

dbtind gronrals: (a) '1 hat their !:'cheme uf reorganization and g.~rrisons did 
not admit of their rl'taini11g the l\L.alras Armv at a geeatel' ::o;trmrrtlt than tl1at 
propo,ed, e~pecially !ls ~ervice bryond the li~nits of the :\ladra~ P;e~>:dency was 
extren·ely unpopular wllh the :Madra" reg1mrnts, aud was mni't expen~ire to 
tl1e State', owing to the practice of transporting the families of tl1c men with 

Para. 2H. 
e;~cll regiment; (bJ that there w••s con:siJeraule (lifficult'' it1 
outai11ing the reqd&ite uun,ber uf s11itaLle recruits to keel; the 

Para. 2~~. .\Iactras Army up to it!'> l'n·scnt strength; (c) that the proprJ•ed 
reductiun 110UlJ not bear heavily on the sepoy, as W::Js in,tanced in the !'ase of 
tbe fermer n·ductiou of the l\IaJras Army, in re~ard to wiJicl1 Sir Charles 
Tre,·t:lnm was stated to lwn~ said tl1at tlw l\ladras suldier, wl1en di,charrred 
with a fair gratuity, lf•adily returned to his \illage <illd an agricultural Jit8; 
(d) tk1t, in point of Let, the :\Iudras SIJ!dier is not as effieient f1r purpo::;,,:; t,f 
warfare as the H·poy of NortiH'fll India; this last reawn Leing gatl1er~d from the 
g(·neral tr1:or of their remnrks, rather than from a11y dbtinct statemellt t'J that 
effect. 

4. I wnture to tl1ink that noiH" of tbse r<'asons, except, perhap~, the first, 
nre at all ronsi~tent \\ith the e,·idence from w!Jich th() Comtlli,:;ion· prof('•S to 
Jcrin• their cuiJclusiom, nnd "hich is recorded at length in the ,\ppendi,·t·s to 
thrir Hl·p.,rt. If it l•e co11siderrd e~~l'lltial that :\fat!r:t,; truops nre to be with
dnmn fro111 the Ce11tral PruYinces, it may be difficult to tind ocrup<.tion in 
peace titLe fur the "hole uf the pres<:nt army; lJUt is it not desirable to ket'p it 
up to its )'l'l'St:'tit ~trength as a n'sPrve, t~p:·dnlly u~ the propo5als uf the Army 
Conlluis~iun for th•: furmntirm of a gel!eral army Jt'StrYr hare JJeru r~t·gatired; 
a lid iudt·ed, is th, re ••n r 1 t'nl rca· on "hy 1 hat arm\' :-hou ]J ct>ase to ···arri:'on a 
pro,'illtl' it ha~ occupicA for a luns Sl'l'ics of ) l'ars f ~o f01r from st·n~ce i:1 the 
Ct·J tr,,J PruvillU'S l.ll'iii!; di~tastt,ful to tbe jJatlras sepo~s, as in:;ii•Uuted Ly tlte 
Cuwmis~iun, we b:,n'> the distinct ~tal• llH-Ilt 11f Sir :\crilh~ CltamlJcr!ain thQt, 

owillg to the cott•parutin• cll••nllllt.'5' of liYin,r, this b not t!1e cn•c>.• 
*AJ•J•. 111 •1'· 1 ·~: •• I · 1 . I . b- . II l 1. t 15 true t Jat, O\~mg tot 1e n'gll}llJr,ts emg a O>let to tan:e 
tl&eir fumilil·F> with tlJelll \ll.e11 not pr.,ceeding on adiYe scrrict>, the co~t of mo•:in6 
a l\bdra,; rq:illlt'llt is sonwwhat hi;.;h, Lut this call be in a great mf'nRure reuwved 
Ly ), !-8 frt qut'IJt rdid\ and it JliU~t not lw forgotten that tl1e win·s anJ familil'S 
ad as hn:-tage-. for tl1e !JOO·l l1d!adour of thL' llll'll, lld small t·on~ideratio~l with a 
ll:tl'l'!'ll:lr)' at'lll_\'. :\"to tbe H'l'Oild J'Oillt, the nlltf!t'd aifficuJty in l1bLJhing 
renuits, \H~ l1an· :i;_:::Jill tilt• di~tinet ::-tatement of t.ir 1\('ville ChamLerlaiu that the 
nt.u.l t·r of l't.t'tt.il~ 11ow required i~ not more than the pnpulation can d• P, and tlwt 
a n·t1uctiol: of tltt> iii'IIIY \\otdd be lihlr to have a b .. J dTeet, ns it \IOultl ~ltahe 
til\' faith ,,f the JWt•J'k ,;l tbe ~~;,bility o(the St rrit'e; and a~ to any ditiieulty latdy 
t'XJ•t•rit·nt·nl in oiJtaini11l2; ~uit:tble n·L·ruits, the ~anw hi~h authority eun~L!ert•,! it to 
bt• t·a ttH•d, uot by an\ Lac b' ard1ttl'S of the })(lptdat inn genera II y to enter t ht> ar. ny 
Lt't'I\IIH~ ul' th, ir anr~it1ll to a wil;tnrr rart·cr, but rathct to the fact tlwt the 
advanta::,l's uf 111ilitar.\ ~~·rvit·e hall tlcei·cas•·•L as C<~mpart•tl to tlllN~ offt'l'l'tl by 
~~tllt'l' pruf1·~1-ion~. Tl~t• as..;erti.•n that the ~L\dr.ts s.·ptlV \\oul,l \\il!in..:;ly rt·tit·t: 
frotn tb" l'l'l\iee on pcn!-iun j,; a't-o nbsulutl'ly at nriancl! \lith tht• tTid<'llLe 
lJtf,ll'l· the l'otlltlli,.!-ion. It SL'l'llts hartl:r crl'diblo.! th:1t tilL'\' ~huui.l ll·m.~ 
rtt'OJdt·tl thb OJ>iniPtl, \1 ith thr t\i•lt'llt't' 'of tltt' Contlllallt!,·r lll l'Litf t>f :lit.: 

Madra" .\rllt\' lwi·n·e tLem t0 nn l':Xactlr contran· t'lli:vt, n::; 
tAn. Ill., I' J:.~. folio\\!>!:- . . • 

'' In un arm~· in tLt• world arr th,• Jlll'll less inrlirwd tt) g-in· up tht• 
'' st•rrin', t·itlit'l' on tbc l'lT..ipt 11f n ~ratuity ,,r a J•t'lbitt:l. A man <•ltL't' 
"t·nli:-te<l, lti:i H·..:inJt·ut ht•t'OIIJC" ),i~ lton.r; Lr mart j.--;, l1i.• f:1ll1ilr a,.,.,,,;:_ 
'' l'"''Y tbl' n·.~il;ll'llt (~a1 1' 1111 f,n·l'i~n ~en ll'<•), :1:1! ],,. :lthl hi~-,, if,. :· >d 
'' t ltil.lrcn arc t•ntirdy tl•·('I'!Hit•Jtt tin the ~t.•tt• f,,r their li1it•.:.::. .\11 ,.,,!,·r 
" f<ll' rt·dud inn of tin· ~l.tdr"~ .\1'111\' lllt'<lllc, ttl l'\"t'J'\' 111au rl'dllt't'll, ~~Hi,,! 
'' .d••:::r;1datiun nlld l'('dul'lion t,, pt.n.;rty, <~It<! it i:< n'l:t:tin that thi,; qu,·-.ticJ'l 
"l.i llvw occup,riu.:.r tla• tuiu,Js of tltt• '' Lult~ of tLis !\:tlivc .\1 111)'.'' 
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5. Probably some such compari~o:1 of tl1e evidence placed herore the Corn
tub-ion with the conclusions arrived &t, as that given above, hils been made 
bv tlH• GoYernment of Indi:t, for we tind nothing in their De,patehes urging a 
r~duc1ion ot' the l\Jadras Arm.r on any of the thrPe gt·ounds to which l have 
refm·ed, and upon which so much stress is laid by tl.e Commi~sion. As alrt>acly 
st::l.ted, tl.e Governnwnt of l11dia nowhere say that tlwir propo•als will involve a 
reduction in the ;\ladras Army by nearly 2,000 men, !Jut the only ju3tifieati<m 
whieh they bring forward in support of this t>utc~me of their scheme al'e .some 

n~sunH:·d deft>cts in tl:nt army, wh](:h 11reapparenily supposPd to 
•l'ar:~} ot ll''l"'tt'h, 1dfect prrjudida:ly its diseipline and rrQimental organization. • 
:\o .• ull. J 't f 1 'd b' f tl A C • . . t th n ~p1 e o t 1e t:VI cnt ws o 1e rmy ommiss,on agam-: e 
Madras Army, not a \'OI'd is stated hy tt~<"m Hdverse either to their diseipline 
or regimental organization, nnd the evidence recorded by competent critics is 
exartiy to the CPntrary pffect, ~o th;;t I am utterly at a loss to under,tand to 
what the Gol'ernment of India alJude•. I must here exprf.'SS my regr<ct that 
it M.s dcrolred upon one so little comr !"te;n to do justice to the task as myself 
to H<'~ a< the dPfelldt'r of the :\Iadras Army from \Yhat I ca11not bnt fed has 
h:en a mo~t unjust attack. I wish the matter could have come forward in 
furu;(T Y' ar~. '' hl·n th;<t army was ably represented in thb Council by distin
gni:-hed ,,tlicers \\ ho had served in ~outhern India, a~d who would have 
bren competent, from per<onal knowledge, to have repelled with indignation 
chargps in regard to so vital a matte1· as the discipline of the army: a 
tm.ttt•r, too, upon whi< h every l\1 adras officer has always justly prided hiwself, 
and whirh, hitherto, so far as I am aware, h;ts nerer bec:n called in question. 

o. I cannot but think that these obwrvations of the GDvernment of India are 
but the reflection of those loosdy-~'xpres~ed opinion'S adverse to the effieiency 
of the ~Iadras Army, which havt~ been of late so geuerally current in Upper 
India, but whieh, so far as I han! bee<l able to ascertain, are not ba•ed upon 
any rdiable foundati<ln. I am qui1e ready to admit that the mere appenrance 
of the :\ladra~ st>poys, clad in their somewhat antiquaterl, and certainly un
becoming, uniform, is not ('alculattd to impress one with a very high estimate 
of tlwir capnl'ity .s fighting m~n, espt>cially when the advanced age of ·many 
of tLe nwn in the rank~ is taken into account. Tile fact, ton, that, in 
rna11y rrgimmts, owing to the pancity of subaltern:; in the Staff C<Jrps, the 
duties uf "ing officers and arljutants, for which smHrtne•s is <:'Specially needed, 
mw·t often dl'volve upon con:paratively elderly men, is a decided disadvantage 
to tlJ(' nnny. nut f,,r none of this is the army in any way respons1ble. TIH' 
dotliing of the mm is in the hands of the au1horitit>s; the economic action of 
tbe ~laJ.ras Government in working the pension rules is proverbictl, and ha•, no 
doubt, lt·1l to the retention of some old men in the ranks who would be better 
in th• ir YilL1gts ; and the reduction of the army hy 12 rt gimrnts in 1859, the 
adoption of the irregular ~ysteru of organization a !ew ye:1rs later, and the 
difl.mlty of rPcrniting tlw lower ranks of the Madras Staff C.Jlp~, ha,·e lt.ft us 
"ith a botlv of field office1 s to provide for altogether beyond tlie 1\ ants of the 
army, with its prf'H·nt str1ngth, and ou its present org;mization as to regimental 
offkers. 

i. Th(' t!i~p<1raging remarks to which I have ref,·rred were at one time directed 
;!g'•l \n~l the H·rviCI'8 of the :\I adras regimeuts during the mutiny of 1857. It wa3 
U'St•rted tl:at, wlwn en~agl'd, tl1ere had been comparatively few casualties among 
then,. 1 believe thi~ to have bren 11n entire mistake, and, at nuy rate, all hi~torians 
ag,rle in arlmittillg th:tt Cartbieu's f,r;;.;ade acquitted themselves with the highest 
cn·llit, awl tl at tLe gall<~utry of the l\ladras Native Artillery at Luck now was be· 
Y"Itti ull prui~c. In fact, on 110 occasion have I been able to discover tl1at l\Iatlms 
tro,.p; hav~ 1ver f.tilcd when engaged in the field. The tra<litions of tl1c old 
'' Ct.;l~t .\rmy," a~ it was c:,lhd in formct· year;;, are indet•d magnifiCI'J)t. \Yith the 
gre;.t Clive, tlwy were r11gaged at Plassvy, aud a~sisted in layiug the foundations 
of uur J, di:m Empire; later on, undt•r otlu·r diotiugui•lwd commander~<, they 
took :•art in ~ettlfing I:ritbh ~upr(·!nacy in tl1e Curnatic, and 1111 one ocea,-ion ar.., 
rccor1;t"tl to h'•Yl' driH·n buck tile Eur<•lwan troops t•f Fr.~nce at the point of the 
Lay"net; <•nd ~UlJsequently th1·y g<u11eJ the apprt,val of tht> Duke of Wellinrrton 
at ~t:ring·np:ilalll and A~~aye. In fad, for IIJ>Wards or 100 years the i\L.t~lras 
i\rmy has waiubined its lti;.:h tradition->, and on every occusion on which th~ 
M<:dras ~f'poys han· been employed on active sc:nice, whether. in lnJiu, at 
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Bourbon, in Egypt, at the Straits, in China, or in Durmah, they bave invariably 
obtained the commendations of their c1 mmanders. It is true that, for tht: past 
20 yeai'S, the Madras Army has b('en little em ploycd on active service, and tl1at 
they wer:e, f'or some unexplained rca,on, not permitted to take part in the Abys
sinian War or the P1·rak Expedition; but, as rbserved by a former Commandl'r 
in Chitf, and oue who kuew the 1\l adras sepoy wdl, " Is it just or generous first 
to l·xclwle troops from ullJ•articipation in warfare, and then t'' ad,·ocate thdr 
abolition on the assumption that thc·y po>.~!'~S 110 warlike qualities, an a'sertion 
not borlie out [,y lli!"tory ?'' 'loreover, th(Jugh the army proper ha~ of late 
ra 1 ely bern engnged, t l1e Madras Sapper~; haw taken a part in most of the Indian 
military cperations of late years, and have invariably done excdlent ~en·iee. 
Yet tl1e men of the Sappers are of tile ~ame race ns the ordin;~ry sepoys of the 
line, nnd are drawn from tl1e same claN~s of tl1e population. Js it right or 
prop~'r, then, to treat this army with l€'ss cousideration thn.u t!;ose of Bengal 
or Bmulmy, e:-;peciully wl,en we ha'e the evid!'nce of its late Commauder in 
Chief that discharge from the r:wks m2ans soc:ial degradation alld rerluctiun t1> 
poverty ? 

8. Nor am I pn·pnrl'd to admit tlmt this recent exclusion from active scrviee' 
thougb, 110 doubt, it must haYe bad a depressing efft>ct upon the sepoy, has 
~eriout-ly deteriorated the at·my. In order 10 justify the direct attack of the 
GoYellllllt'nl of India upon the discipline and re~imental orgauization, ancl the 
in~inuntions of the Army Commissiun agai11st t!1e relatiYe efficiency and martial 
ft·t·ling d. the l\ladrns sepoy, it is esse11tial that evidence upon these points should 
be forthcoudng, but, if we turn to the A )JpPndi, es printf'd by the Commission, 
anrl to the Minutes ~ent home with the Despatehe;;, we find much independent 
tl'~timoll)' of a di~tiJJctly contrary character. Sir Frnleric Haines, the Com
mander in f::hief in India, a Britbh (lfficer who served s"me years in the l\fadras. 
Presidl'r.cy, eummanded a dirh;ion tl1ere. aud was also for five years Commander 
in Chitf of tl1e l\laJr<:~s Army, writes to the following effect:-

" lt lws bt<·n custonwry Ill <leelnre that the \Iadras Army is c< mposed uf 
mrn pl1piu1lly inf•·rior to th< St' of the Bt'ngal Armr, and, if stat1:re alone be 
taken it. to cousidtrntion, this is true. It is ak, s•dd that, bv force of circum
stunces, the martini fl'tlings and tht> dJarac:teristics 1:ecessnry· to the real solclier 
flrt' no lungtr to he found iu its 1 attks. I fel·l bound to rejtct the abo\C asser
tior.s and other, "hich ascribe <'OlllJmrative ineffiriency to the .:\Iadras troops. 
lt is tl'llc tl1at iu reC<'llt yeurs they IHlH' Sl'Cn little sen ire; for, with the excep
tiou of the ~nppe1s, tlwy ha\1~ l·t•en ~pednlly enludcd ft·om all participation in 
work in tl1e field. I ranllot admit, for Pile momtnt, that anything- has occurred 
to di~l'iose the f<Jrt that the :\ladras h·poy is idnior ns a fighting. man. The 
focts of hi~tory warrant us in a~:5uming the contrdry. In drill, training:, and 
di~ci,,Jilw, tht• ;\Jadm" t;t'joy is inferiol' to nlllll', \\hile iu point of health, as 
rxbiLitl'tllJy tdur11s, bt• colllpan•:-; LYOUlably \lith his 11eigltbours.'' 

A!!ain, in :HH·lbt>r place, he suys :- . 
•• huru thl' dithusia:-m liisplaytd in ~lndrn~ and eombny, when the reg-nneuts 

we1e !"('(l'lltly rt·quin·d to join tht·ir comnHk~ of Dt·tJg:'l in the uurth-we:-t, I 
wouhll'a,\' tlwt tl,i~ I' Ia~~ 1,1' svrviet· is emiul'utly popular in thost' armies. I takt' 
it I Lui tbt'ir mar:ifc~t;,tion of ~pir·it ~ot•s ~owl' way to refute tht! a~~t>rtion that 
tht•n,nrtial fl'l'liug and dwradt·ri~tics tlt'tTssnry to the true Sl·ldie1· are no bnger 
to lw li.untl in tl1c ranks of tho:-€' an~tks." 

Th,ll, in Ids l\linutt• on tlw .\nny Cuu1mission proposal~, bt> writes:-
"I mn th·•rougl1l)' oppnsrd to the mamll'T in which it is propo~t"d tu dral with 

tll<' .:'\la<lras :\ruJ\', I \\Ouhl mo:,t t•aru.·sth' t'llC::).!t>~t th.tt those \\hu hare to 
ch·l'i1k 11)1011 ih ftltun• \\ill \H·llumsidl'r tLe. pos7tiou 1ww hLhl by that army, 
nutl lww adwiruLly it tills tl1e part n~:-;ign<'d to it, Yiz., that of beiug the grC'at 
IT~trn· fur ll,dj,~, Hy it~ nwnns till' garrison~ llf Bunnalt k1n' Ot't'n incn·a~l'U 
LtJ<•Il.l lbt•ir !l(ifll\al stn·11gtlt, and an~ J.l'l,J, Sll far ns l'\atiYl' tl'Ollf'S a:e C<lll

c·tnH·d, r.,. ~L.ttlr;Js uhlllt'. :\ladras r"ginwnttl garri~nn Call·utta, Dorunda, anLi 
thl' ::-:aug'or l>i~trh t. Tbt-y u,~j,t in' holding ~Gwaliot· mul ~Iuultan, \\ h:I~t in 
the ti,ltl \\l' ktn• thn•t• ('llllll anics of ~appcrs and three rt'giml'Hls of .:\I.~tlras 
1\ntin• lnfa11try in tht• KhyLl'r lint>, whl're tlH• !\ltHlra~ mvu an• reportt'll to be 
lH·altllil•r than uny nthl'r ela~~ of l\'ntire tro~~~~~:· . 

::-:ir l\nilh, CIIHilllil'rlaiu, hiu1H If n Ht·n~.~l oflil'l'r, uml t'l)umwwh•r in Clul'f 
llt ~!udrns tl}l to lal'\t )I nr, \\!"Oil' {() tlJl' f:,lJuwi11g tJ1'l'l't \llil'll alllltlill;; tll tlJ1.~ 
Hl}it'l'it•r militnry inl!>tinct~> (1f the Natin's l\f l\'orthnu luJia :-

,, nut 
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" But I do believe that now, as heretofore, tl1e Madrnssi, propedy selected 
and commanded, can be made into a very serviceable soldier; and further, I 
am convinced that, for many obvious rea~ons, no greater blunder could be com· 
mitten than to allow him to lose his place in the n,ilitary organization by whi~h 
this Empire is held, merely to let in a better man.'' · 

Ao-ain :-
"I consider that the surplus of regiments maintained in this Presidency in 

excess of requirements for local purposes ought to li:mu an efficient reserve in 
case of danger, either for f11reign service or for service within the Pre;;idency. If 
it d11es IJOt do w, it is not lwcause the l\Iadras st>poy cannot be made an tfficient 
soldier. The cause would be attributable to want of propet· teaching and proper 
leading on the part of the Briti~h officers." · 

"I ad111it that the men of Southern India are not physically a~· strong, nor are 
they now by instinct as warlike, as the mt'n of the uorth. But this Presidency 
can produce men 1)f sufficient stamina to di:scharge all the calls made upon the 
Native soldier, and I beliel e I am justified in saying that the marching powers 
of the ~Ia.dra~ s<·poy have not been fouud wanting. That he is a good shot is · 
establi~hed by the musl>etry returns of the army. The value of Madras as a 
reserve was fully established in 1857, and it does not seem to rne to be prudent 
to discard such experitnce. History is apt to repeat itself; and undue 
reliance on one body of a mercenary army is the way to hasten on such a repe
tition." 

Sir Edwin Johnson, an officer of the Beng<~l Artillery, and late Military Member 
of the Viceroy's Council, expreases himself as follows:-

" 1 also str~ngly object to the manner in which the 'reconstruction' con
templated is to be made nt the expense of the Madras Army. The tonr. in 
which such a result is spoken of, is another instance indicative of the 'foreign' 
spirit in which the Report has been written, a spirit engendered by nn exag-
get atf•d feding of confidence in the future, and an ignot·inl! of the lessons taught 
by the past. Discontent of 'even a few hundre!l retired sepoys,' who, how
eYer, if tl,e Report be accepted, would be numbered by thousands instead of . 
hundreds, when imported into the widespread area of our rerruiting grounds 
breeds feelings which alieuate the goodwill of the population. 

"Further, it seems to have been forgotten, in proposing their wholesale re· 
duction, that, under the peculiar organization of the l\Indras Army, the dis
bandment of a regiment is nut the mere sending of men awAy to their homes, 
but the disru11tion and ruin of a community. 

"It appears to me a very great mistake iudeed to suppose that the feeling of 
discontent "'hich would be engendered were the l\ladras Army sul>jected to the 
treatment proposed by the Army Commission would be limited to 'a few hun
dred retired eepo_ys.' It would permeate throul,!h the whole Presidency, uot 
only by reaso11 of the reduc:tiuns proposed, but by the breaking up of rl'gimental 
ties and aswciation~, which would be a <'Onsequence of the dral:'tic measures it 
is proposed to apply to that arn1y. The Madras Army has eve1· been treated 
as a corpus t•ile, on which to test the t·xtent to which mutilation and dismember· 
ment can be rarrie(l out without extinguiJShing life and loyulty. 

''The late Viceroy was scn~ible of the impolicy of carrying out any large 
1edudion~ in the Madras Prt·sidency, a11d in one of his last Notes before lea1•ing 
India Lord Northbrook said that, though the Madras Army was susceptible of 
reduction, and still be left in sufficient !'trength to perform the duties now 
aButted to it,• 'It must not. be forgotten that this army forms a reserve which •.Sic in original. 
'ha~ prove!L, and may again prove, of service in time of difficulty. 

"' liearing this in mind, as well a~ tl1e hardship to the British and N11tive 
' offieer- aud to the men, and the unpopularity and disturbance of the minds of the 
'people \\ hich reductions alwnys occa~ion, 1 am of opiuion that the Madras 
'Army should be retained at its present strennth, unless some !leriou9 financial 
' difficulty should arise.' " 

"H~c~nt events l1ave pro1 ed how u~eful a n~~erve 't~s army is, and justify 
tl1e opmwns of those who have urged 1t!l retention ou 1ts present footin~." 

GPneral Fraser, who is an omc~r of the late Beno-al Engineers and was for a 
tin1e acting as member ol' Viccro)"s Council, says :.::._ ' 

"I believe, howeyer, that the present Bombay Army is brgely composed of 
o.131. 3 u 3 soldiers 
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~olJiers recruit('d frolll the north, and tltat tlte :;\ladras Anny mn~t he· lool;crl on, 
so far as the N"atire dement i~ cuncernerl, as tite great counterpoi;,e to our 
Northern Arrni<'s, as being\\ holly n·cruitetl from its cJWn di-tricts, :1IHI as h 1 ving 
proY('d then,seh·e,. in tl'e pa~t ~ood soldier,;;; and I "ould dcprE'cate any ltrge 
rrduction of its force'. From the facts I have reft•rred t:' previou-ly, alld also 
from my own (/h,ervation, I hold that the l\Ltdras ~rpoy i . .., a fine soldieJ"; worthy 
of our utmr.st contickllce, a11d that we ~hall do wdl to (•ncoura.~e biln t'J take a 
lru gr p:1rt undt"r our co 'our::. It may oc argu('d tll:tt the ;\!;dJ·a;; S('i •oy is nut 
thv ~oJ,iier l1e wa~. 011 ing to tLe lou::; period of peace which has been CPjoyed by 
the \l ;1drus peoplP, but tLis argument i5 fast becundng app:icablc to the nnrthc·rn 
nation~ "lso." 

9. The~<'. then, nre tlrc rie\YS upon the qur~tion, not of officer,; of tl1e ~bdras 
Army, who might be naturally ~nppo,.ed to be partial, but of fcur thoroughly 
cor:rpdent and unprejuclict-d witnesses. I am furthfl' in a po~ition to state th~tt 
Lord Napier of ~lagclala also expm;~ecl himself in most fla:tering terms as 
to tiH· condition of the :\Iadras Arrny when he made his ~outhcrn tour to.1:;rds 
tile ewl of Li:-; ludian 1 onnnand, sonre six year~ ago. I confess that it R··t·I:lS to 
me th<1t the OJ'illions of ~uch authorities as ti1ese OPgltt 10t to he ligbtl~·- ~et 
asidP, and tlwt in the face of them the Co1ernment of India Wl're nutjtr~tifie1l 
in tllt' cone! u~ j, •ll at whic·h t !.t')' ha,·e arrivf'd, that the ~lad ras :\ rmy s houlJ 
bear the brunt of the proposed n:duetioil'~. Tt·e most relhble rHilitary autho
rities are eddeutly opposed to tl is view, and e,pedally in the pre~<·nt ~t 1te of 
our relatio11::> with indqJeiHleu t 11 ~rmah it is surely most inexpedi~n t to reduce 
tl1at army, U}JOll "Lieh we are u.ninly tkpeltJetJt fur our Dw·Ulau garri~ou. It 
must not be furgottt·n, to,, tbat sucl1 a reduction as that propost'd lllltSt n:~ces
~nrily m:1ke thi:< purdy foreign ~<-n-ice bear more hartlly upon !he men, 01'ing 
to tr:e diti1culty of dfecting suffici<·ntly frequent relil"fs, for it is to be noterl tk1t 
"l1ih· thr:- ntllt:!)('r of rqdments retained for sen·ice in llurma!r will remain, as 
nt prc~Pllt, fin•, tl1ey 'dll in future represent nearly one· sixth of thr• ~l:rt>llg:IJ of 
the .\L:dra~ infctntry, instead of onlv onc-ei:,!.hth, as has hithP•to bet·:r the ca~E'. 
011 tht· wholE' I nin er•me to no c,'tbe,· ron<'lu~ion t!.nn that it will be nw,t 
impuJ:tie to mak<' tilt' larg" reduttiuns in the jfadras Army "hich han ll'JW 

lHen sanetiont•tl. 

I 0. 1\s to llt)' S('( on.l grou11d fur di·sent, I ran not hut tbink tlw.t lir :le more 
is !Ht'l~('d iu ~UPi'ort of tuy routen1ion than a pcru~al of tlH-~e parat::mp!:s u!' the 
D1·:-patrh to which I hare r,·f~·m·cl. It is there !>!tate,! th:u the ed~till..!' S'l'\:'ll~th 
:J.Ililt~!abli~hru·nt (If tbe rt•L;iliH'llts of the Xati,-e Armr \I"US ucliheratdr dl·l'ilied 
ul'''ll t..~' a foi'Jltt r GnruHn~eut of lr~dia, "hicb batl ;.xceptj,,n;,lnti!it1ry f:XJK'

ri('ure ut its di!<po~al, aftt·r· full inq:.1iry ;:ntl co11sideration; that the P:xp.-ri,·nce 
uf thl' latt> war in .\f~halli~tan shuws that tlw rgL t•nts, Stllall as tlH'Y 11<).\' arc, 
lt;ul to Lt• t'uu-.t:.llt'y h~t,h:t'JI up to O·,'l"llp}' pu;,t:>, or to f•rm det.,dmrt-nts f,r 
llt ti\l' opvrativu.~; tlt:.t, if !-lrl•ll~t·r rr;.!illi('His than the prrscnt ~tl'(' t' tp1.!ye,l 
upou tl.1' IH't't·--·;~' ':; ~t·attl'n·d :rani~on duties H}l•lll \\ltich the al'lll)' h occupied, 
it \\ill inr,,Jyp tL, ,1utr!t'r:n:; of rt•.=:ilmllh by wing:.,, whil·h is rnost ·~·~trucrire 
to (·tli,·;l('y; tlwt tlte t'lllJ'lu.nnt·Jit of a lar:.:e ll~unkr of :'llLtll rl';.:,i:n•'nt- c;ives 
topedal fal'ilitie, fllr tlat' n·cruiting all,! trainin:; of ,u)diers in tiwe llf prt·~~lll'l', 
illl(l f,.r dft·t·lin;::- t}H' llt't'dt'ul frtqllrllt rdicf uf troops at n1'!wnltl.y !'t.:tion~; tl1:1t 
till' rnbrrtinns \1dl han• a (~i~tjUidin;.:- dTed Uj'On the whole ~atin~ .\nny. aml 
\\ill ill\'olr!' :-ninu~ h:\ICl~hip to dt ~cr\'i1a::; "d<li<'rs in tht• retlucnl rt·.dnllnt~; 
ll.at tlw rnltlt't'tl ttlllt.be:· of :'\o~tin> ollicl'l'S an(lll•lll-CO·IImi~"i'llll'd o:liet'l's t" be 
l!Jit'rt:.itwd lila\' :dTrt•t tlw }!lljl\tlarity of till' ~(·rrin•; t 1·at tht' di~plact'llH'lll cf 
n ('(·r:,:t!t·l·ablc llll!lllwr of Europ('fill otnC!'I':-1 fr•>lll their po:-:iri"ns in n•;,:;ian·n;,; in 
\\ldda tlli')' halt' s• 1'\'<'d r.~r }tJJl~ ptriotl,.; will (':IIISt' ill<:u!llt'tti,·th'•'· To f,e~c 
n·;i>-OIJS ad~t·r:.:t• to tl1t.' l'rnpusal~, \\hi!'h, in my hutnhle jttd:.:m, nt. are tjllitll 

Eouflit·icllt lo l'uJJt!. rnn tli!'Ill, I \\ill llll'rt'ly atl(l tlllt' "hil'l1 has lJ<'l'll f,r,·il.:y f'llt 
frH'\Iard by t!tt' (;on·rnmeut of luJia in J•dl'a. 18 .,f tll('it· J),·~p.rtch, :'\".-lUI, 
\\ }Jtll .,J,j,.diu;.:: to the t'tlll<'l'lltrarinal of trt>np~ J'l'l'pt>:o:nl in tilt• .\nny \.·.,:n
tni~~inn'~ Hq ort. It i~ then• ~t;,tl'ti that tht• Indian ,\rmy is l'l'·jllir, tltjt:it,• :l'l 

IHIIl'll lc~ Jtl;lil!tain iulct'l!.ll peat·•~ HS f,•r d,t,·r~.alll]~<'rati•ltl~; that, in t-h<l,t, t:1.~ 
Ill Ill) litll•t he" ,,., n." I ~uhrnit that no arg-ullll'llt cuul(l ht' nddtH't'd 11 ltit·h is 
Hl(lr<' dama.:.::it g t<~ r!~t• l'rnJ'o~ .. t to n•diJt'•' t Ia• !llllltbrr of rt ~illlt'llt~. It i~, l<l my 
ll!ind, politically ··~"·"ti•tl that our arllly l>-hou],{ bt•" st•,·n" i:1 ;til parr~ ot' til·~ 
1-:n'l'in•, nntl if 1111r .\atil'!' rct::iuwnts l't' rt·thll'• tl from Jli(i t•l It I. a~ .ll:t" k,'Jt 
!;atll'tittlll'd iu tl1t' llt··t•atrh to'' IJidt I .. hjt·d, the evideu•·e of pur Jlt•wcr "ill l•t' 
to tLi3 t':\.ter,t diruiui~IH'·I. 

II. In 
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1 1. In conclusion I think I may safely assert that the rt>or~anisation of t~.e 
Natin• Armv of Iudia whieh has now bren sanctioned is neither necessary on 
c:r,111 n•l::~ of l~li:itary dticieney, nor desirabl" on ground8 of political ex pe•liency; 
but tLat, on tlw COlli rary, there is at auy rate sonw cause for l•ppreheu~ion that 
tl1<· ehano·es \rhen carried out may r• s11lt in sorue loss to the for.ner and in s llne 
~acrifice ~~ tl1e latter. In tLe,e circull,~tances it is surely un.!Psirahle to make 
a c1J;tll!.:,'C attcwlfd with such serious risks for the ~ole purpose of effecting an 
annu,d~ mrin~ of about 100,000 l. per annum, a saving, too, which mm;t be 
laro-elv di-cotmted for many years to come by t.l.e pensionary and other 
ch<~·z···s inrolved in carry in~ out the changr. r.Joreo>et·, t!.ough such a course 
migl;t have bern declared expedient owing to straightened financial circum
stai~,·es four years back, it can hardly be justified now, whl'n we are about to brin:; 
forward a bud;(·t aunoundng a considerable ~>Urplus, ;md propu~ing large remi~
sio,,s of taxation. 

R. A. !Jalyell. 

DEsPATCH from the Go\'ernmellt of India ( l'\o. 90 of 1882-~lilitary Depart
ment) to ller _:\lajesty's Seeretary of State for India. ( Receieed 23rd J!ay 1882.) 

/ 

l\fy Lord, Simh, 1 l\Iay 1882. 
\Y E ba•e the honoUI' to acknowkdge the rereipt of your L•Jrd~hip's Despatch, 

No. -W, dated the 2nd Ft-bruary 1882, in reply to our Despatch, l\o. 230, dated 
the 2-1 d1 Ju11e 1881, in wl1ich we proposed, among other measures of army re

T<> \•Jj\hant General in lntlla, No. 177 B.1 
•late.! Jlrh \la~'<'b 18·'~-

To G-w~l'llmt'nt of :\ludr.~~, ~·o. 178 B., dated 
lith \larch 18,2. 

To (;MrrnmPnt of Bombay, ~o. 17!J B., dated 
11th ~fnrch ~~~~. 

From AdjutB"t Oeoeral in India, 1\o. 20~ F. C., 
dated l:ltb ~larch 18~2. 

Ttlt-~Ct'llm to Guvrmment ot Punjab, doted lt.itb 
)Ltrch i B~t. 

Telea-•-.n> f•om Govet'!lment of Punjab, dated 
!Utli .lhr• h ~~~2. 

To ,·\1ljtHaut Gf:'ner1tl in India, No. 208 B., 
dared l"th March 1882. 

organi8ation, the redud10n of four regiments of 
1\ .. tive Cavalry and eighte<·n regiments of Natil'e 
Infantry, and the organisation of the remaining 
regiments of the Army, with cl'rt.ain specified 
exceptions, each on a btrengtiJ of 550 nativl'S 
of all ranks for cavalry and 8:32 for infantry. 

Your Lordship, with certain observations, now 
authorises the adoption of our propo-al~, inclu
ding the reduction of the aoo1 e-menti•med num
I.Jer of regin•ents. 

To ~djut.nt G•net·al iu India. No. 58. B., dated 
:11 ;r. \larrb Jo~~- 2. In continuation of telegram, dated the 

Tdc·cran.toGnvernment ofRnmh,•y-~!adrao, 2.Jth ArJril 1882, >pecifdng- I he Nati\·e regi-
:'lo>. IH17 S. H. <lated 9th April ~~~t. .I v v 

From Guvem•11<•nt of B"mha1, Nu. 1~74, dattd mentS Selected fnl' rt!dUetion, We hart: nOW the 
.5th April l~rl:!, llfi4l ErH'I1"1lUre. 1 <' d h · Jl d 

Fr•·m I"Jutant Generol in Indio, ~o. ~i3 F. c., wnour to IOrwar t e papers mat·gwa y note , 
d•t•·<~!J•hAprill~~t. concluding \\ih our General Order, No. 210. 

Tel·-~~~.nn fn101 C:uvrn•meut of Bumltay, dt\ted bl' ] c.l 1 E 
Jot•• At••'ill~B~. pu IS 1e in t 1e Ga::ette ,'J'traordinary of the 

Td<"faiDI·>GuwrnmonturMaJras,Xo.21~.8., 2:?nd April, showiug th~ it('J)S we havr tal<en, 
r. .• tol l:lth April!~~~. v 

From A•.IJUfRIII General in India, No. 13SO a., in consultation \\ itll hi.;; l:\ •,·llelJCY the Com-
d•h·d t:<~h ApliiJH~~- mander in Chit~f in India <llld the Goremrncnts 

Tt:li:'.:.!J'!Ull from u~n·crnment of }ll.ldl .tg, dlltt•d 
I 4th Avoii!K~~. of !lladras, Bombay, and the Punjab; to carry 

Ttln~r-"n to G .• .-rnm~nt or Boruhay, No. out the ln_easure. 
41 ~-H., datt-d 20th Apl'lll8~:?. 

TcJ...:r•m tn Gnn•rnment of Bon1bay, N'o. 
4·t" B., d:·t•d ~bt Apnl J~>l2. 3. It will be ol,ser\·ed tlmt the Government 

Tt'h:-.•"• hrr tiov.mllncnt of Bombay, Jatcd of ::\Iadras has selectL·d the eig:ht last n·gimrnt.s 
7-tl,.;t J P''il li"A:l. o 

Tehnlm from (lovernment of Rllmbay, dated of l'lalive Infantry Ull the rolls uf tht: :\bdras 
2.h··l ,\pnl )~">X'!. \ f d · \\' · 1 1 o. n. o., No.~'"· r1""" 22",1 Apri11882, r rmy or re uctwn. 1t 1 regart to thP. si'lec-

G. li. u., dutccl ~4th April!~~~- tion of rt•giments made hy the Government of 
. . llombay, we deemed it our dutv to draw the 

a:t•~l•t•on ut tha~ povernment to your l.ordsl1ip's Dt·spatch, No. J34, dated the 
.1, ,lth Octobt•r I_H8.1, and tbus to mvite them, if they saw fit, to sul•stitute the 
.,oti1 ~ombay !\at1~·e Infant~y (late Jacob's llifles) for the 6th Native lnt:llltry. 
A~ Will be se:~n trom th•·1r t~legrajJhic re!Jiy, dated the 21st April, they 
adl1\!1 t·d to the1r formL·r recomBh:ndation, wLich "e then aeeeptt>d. 

-t. 1 1~ regard to ~he re'lue4 contained in the last paragraph of your Lonl~hip's 
D"J'O.lclt,-to b; lllforml'd what st.ps \H' have takeu, in ueeordanre wilh the 
Pl'•'!"''uld made m par;tgraph _13 <•f our Despatch, NL), :.lJO of J8i:H, to press on 
tl:e ~~:~'a! Govl'r.um_ent~ the unp~r~auce. of prodding suitable employment in 
sr 1_llt:: Civil Lt::wcl.e~ of the admaustratwu for efficient aud deservin,,. Native 
ofitt:cr:; anJ uun-cornruissioned offieer:; who may be compulsorily reti~cd -we 

o.l;ll. 3 u 4 'have 
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have to say that we anticipate that few, if uny, Native officet·s and non-com
missioned officers, physically and mentally fit for civil employment, will be com
pulsorily retired; but we shall take nction in the matter as S'1on as we have 
<~scertained whether any Native officers, non-commissioned officers, or men are 
available for and desirous of such employment. 

5. We are now in communicfltion with his Excellency the Commander in 
Chief and the Punjab Government in regard to the detailed measures necci'isarv 
for carrying out the reductions in the spirit of the General Order we have ismed', 
and we shall hereafter report our further proceedings in the rase. 

We have, &c. 
(signed) Rij)on. 

D .. M. Stewart. 
J. Gibbs. 
T. F. Wilson. 
T. C. Hope. 

GENERAL OnoERs.-.1\IJLITARY DEI>ARTMENr.-SiHJla, 22m) April 1RR:2. 

(No. 210.-Indian Army.) 

ORGANISATION. 

THE l\Iust Ilollourable the Go,·ernor General in Council lterl'bv announces 
certain of the measures '"hich l1ave been determined upon, with the approval 
of Her Majesty's Go,·emlllent, in re~ard to the regimental organisation of the 
Indian Army. 

2. Under the organisation now to Le adophd, every Native Cavalry regiment 
(except the four regiments of Madras Nath·e Ca,·alry, whose establishment will 
remain unaltered) will consist. as at pre!.'ent, of six tro11ps organised in three 
squadrons, eaeh rrgiment having the t'ullowing establishment:-

3 llc;;t'al.lars, . 
3 He~8a!Jar8, 
1 W oonlic Major, 
6 ,T ematlars, 
6 Kote-Dufl'atlurs, 

4S Dutli~tlars (iucluJing 1 Farrier ~Jajor and l Salootrie ), 
6 Trumpeter~. · 

477 Privates (inclnJing 1 Assi8tant Sn.lootrie :tthl 6 Farriers). 

In the Bombay CnYnlry the pre::.ent c~tablishun·nt of commissiotwd and JJOn
comllli~siotml rank' "ill remain unaltrr!'d nt Hi, the privates being raisecl to 
403 in number ill~tc:.tlof to 477, the total strl·ngth in llvngal and Bombay b,ing 
thus 5;,o <,f all ranks. 

The e~taLlitillllH·nt of the Canlry t'f the Corps of Guides (Queen's Own) will 
remain unaltt·r,·<l. 

3. Ert'ry :\'ntiYc lt1fantry rr~iuH·nt will consist, as nt prl'srnt, of right com-
pani<'s, ea!'h eornpHny haYing the folio\\ iu;; estahli,hment :-

1 1-\uLatbr, 
I J rmadar, 
5 JlnYildnr~, 
.'i Nnil..s, 
:.! l>rnmm('r:<, 

!10 l'rinltt?s, 

101 

makin~ a tot<~l pt·r rt•giment of H:t.? Nalin•s of nll ranks. 
TilL' :.latlras n·~im(•nt~ willn•tain thdr t•xtra llavildur ~Jajor, a:; at prrst•nt. 

4. Tilt~ thl't't' l't'!,!imellts of .h~au1 Li:.!;lit lufantry "ill relain tht•ir pre:wnt 
slrcnc;th of HI:.! ur'all ranks. TIH' lin· (iLJOrhh:\ n·::,imcnts ''ill al::otl rdain that 
:'lrtngth fu1· tht• prl'tiCUt. 

.-,.The 
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5. The esrablbhment of re~iments Leing fixed. a~ above st<lted, ~nd as the 
t tal strenll'th of the Army is to remain substantially unchanged, thts measure 

0~ reurg,1nlsathm involves the reduction of four re'giments of c.avalry and 18 of 

infantry. 
6 The Governot• General in Council ha~ dete~mined that of the fou~ cava~ry 

re"'iments to be reduced, three shall be reduced m the llengal Army, tnc.ludmg 
th~ Punjab Frontier Force, and one in the Bom~ay Armr. Of the 18 1:egrme_nts 
(Jf infantry to be reduced, six shall be reduced In the Benga_l Ar?JY• mcludmg 
the Punjab Frontier Force, four in tb~ Uon1bay Army, an~ (~tght lll th.e l\1~dras 
Al'lny. The present ur.d future establ•shments of the Indmu Army Will, tnere-
fore be as follows :-

' 
Present New 

Establishment • Establishment. . 
CAVALRY: 

Bengal (excluding Cav~lry of the Corps of Guides) - - 24 21 

1\Iadras - - . . . . . . . - 4 4 

Bombay . . . . . - . . . . 7 6 

85 31 

l>~FANTRY: 

Bengal (including Infantry of the Corps of Guides) . . 61 1)5 

Madras - - . - - - - . . . 40 32 

Bombay . - . - . - - . . . 30 26 

131 113 

TO'I'.\L - . . 166 U4 

7. Iu the Bengal Presidency the following are the regiment3 selectetl for 
reduction:-

. CAVALRY. 

16th Cavalry. 
17th , 
4th Punjab Cavalry. 

INFANtRY • 

34th Native Infantry. 
35th " " 
36th , " 
37th " ., 
41st " , 
3rd Punjab Infantry. 

8. This reduction will be carried out under the orders of the Commander in 
Chief and the Punjah Government, in the following way:-

!>. All !i:ative officers, non-commissioned officers, and men who wish to 
remain in the service, and are physically fit aud otheNise well suited fot• it, will 
be transferred to other regiments by troops and companies, as far ns practical>le, 
under subsidiary orders which will be issued by the CommanJer ~n Chief antl 
the Punjab Guverpment. 

10. All NHtive officers, non-commissioned officers, and men who wish to take 
their discharge, or who from physical .or other causes are not well Muited fur 
the servic<:, will be discharged on the following rates of pensions and 
gratui1ies :- · 

I. The superior rates of pensions. specified in paragraph 611 of the Par 
Code, Volume II., to officers, non-commissioned oflicers, and men who haYc 
completed 25 years of senice and upwards. 

II. The ordinary rates of pensions to all office•·s, non-commissioned 
0fficer~, and meu who have com1,Jeted 14 yeal's' service, and l1:tVe less 

o.131. 3 X than 
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t!.an 25 years' ~rrvice, with o. bonus of one month's pay (includinO' rrood 
f 

• . .:> !"> 
conduct pay) or every two )·c-urs sernce. 

III. To officers, non-commissioned offirers, and 111en of more than 10 aud 
le!!s than 14 years' serdce, two-tllirds of the ordinary rate of pl·nsion and a 
bonus uf three mon1hs' pay (including good-condUI't fay). 
· IV. To non-cornmi::;sioned officer" an,( men of five and le~s than 10 

years' H nice, a gratuity of one month's pay for ench y~ar of srrvice, 
t1 get her "ith an additiunal bun us of three months' pay as alJore. 

V. To non-commissioned officers and men of less than five year,;' service 
a gratuity of s:x montl•s' pay. 

11. In the case of the cav~Jry, the gratuities will be calculated on the rates 
cf (•rdinary pnd not nP.t.pay. 

12. In thosl' r<'giments in which, in cons~quence of the transfers made from 
the fl'giments reduced, the strength of Native officers or non-commissioned 
officers may bec:ome in exce~s of the regular authorised establishment, pensions 
and gratnities under tlif' above scale may be offered to deservin;.; Native officer;S, 
aJJ(luon-commis:;ioBed officers of such regiments to the extent of the numbers in 
txcc:.;s in these ran lis, so that the strength of Native officers and non-commhsioued 
offit:tTS may thus be at once hrougLt down 1o the fixed authorbed establish
nant. Should tl1is reduction, howen'r, uot be completely effechd, and any 
supe1nun:ernrics le t;till left, they will be absorqed by m .king only two pro
motions for e\ery tl:rec ,·acancirs, every third Yaca11cy Leing absorbed. 

J 3. Nath·e commissioned officers of cavalry regimeuts of 25 years' service and 
upm.rd5, ptnsiom'd umler the terms of p:.Jragraph 10, will recdve a gratuity 
of 1:.! months' pay, iu addition to the higher rate of pension. · 

14. F1ce pass~:s by rail to their l10mes willl•e gh-en to nil offi.cpr;;, non-com
mis~ionetl officers, and nwn wl1o take their disclwrge on pension or gratuity 
under I hese oruers. 

15. In th~ cavalry re;.:iments ab(Jut to be reduced, where the chunda 
(nmount) fund of a rc~imeut, after the dispo!'al of all its horses (under sub
sitliarr ordl rs to l!e now bsued), is unable to met't tl1e rntirt> cost of defraying 
the b~nse price of men discharg~.:d and transferred, the sums necessary for this 
purpose will be granted L)· the Governnwnt of India, under orders which will 
be is~utd L<·n·aftcr. 

IG. In orc.ler to complete tl•e burse price of 1mn who tHe transfLrred to other 
corps, rllld "lw h:ne not us ytt paid up their full hor~e price in tht·ir pre,;;ent 
coq :-;,loan~" ill he ~rauted to comuHm~.ling ,,fficcr~ of reginwnts recei,·iug men 
tran~rl'm·d, llf the :•mo•-nt of ~ueh horse price still due, to bl~ repaid without 
int~:re~t at 2 Tllj•l't s per 1nan per men~em. 

17. Such a~si~tanrr will he granted to the cqui; ment funtls of C-l.vah·y regi
n.tJJ!s n·duced n~ "ill]ll rn.it ot their )'ayin~ up in the ordinary way, ~o m~n 
tli~('har;:td, the pro1:er vnlu~ of thdr cquipwcnts, the 8ale prorcetls of winch w1ll 
he ('arritd to tlu! t'rL•dit of the StalL'. 

J~. The Cl'rtifivtl achwl co~t inrohed in <'k,nf:;e of unif~.11lll and equipment 
will he allu\\t'tl to ~t·hlitrs tr:m~ft'ITfd to other rcgimeut,:. The urct·s:::ary 
dwu;.:<'l:' in till' \lllifunns vf tl~t: infautry trt tlps trnnslerreJ "ill be made at the 
pul,Jic tX('l'll~<'. 

HI. 'l hl' fullu'' in~ re~in•t·nts of the :'ll.ldras and Bombay nrmies ha,·~ Ol'en 
l'th dnl hy tL,• Cun·mut·nts of tlw~l' pn·~i,h·ncics rt'!'j•LTtinly f·•r reductiOn:-

MAl'lUS i\HMY. ' 

'lhc 34th ~~ttivc Infantry. 
.. :l~·th •• 
,. :ltith II 

" 
:\7th 

" 
" 

3~th 
" .. 3Uth 
" .. 4Pth .. 

" 
4ht , 

HMllHY .An11Y. 

':l'llc 3rJ ~in.lllur;;(', 
,. Gth ,:\ativc Infantry. 
" llt h ,. 
" l.'ith 
" lt-th " 

20. The 
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20. The reductions will be carried out under the foregoing rules, as far as 
possible, by the trausfer of ~oldiers from regi~1ents to be r~du.ced to those 
which arc to be retained; those, however, "ho w1sh to take theu· d1scharge from 
the regiments reduce! bein~ allowed to do so with pensions and gratuities as 
above laid down. 

21. Consequent upon the increase in the strength of Native rC'giments, the 
e~tablishment of European officers will now be fixed at eight officers per regi· 
ment, or one more than the present establishment; the additional officer to be 
appointed in the rank of wing or squadron oflicer. .This augmentation will at 
ouce absoru a part of the junior officers of the reduced regiments, while the 
total establishment of European officers serving on regimeutal duty with the 
Indian Army will remain almost unaltered. With respect to the senior officers 
of these regiments, the following terms are offered, under the o.rders of the 
Secretary ot' State for lnd1a, to such of them as may retire frum the service 
within three months from the date of their regiments being broken up:-

1. To officers of over 32 years' servict>, the pension to which they may 
be enti1lrd, not in excess of 4561. 5 s. a year, with the value of their 
colonels' allowances on the scale allowed by G. G. 0., No.1 of 1881, together 
with a bonus of 18 months' staff salary of their regimental appointments 
and free passages to England for themselves and their families. 

11. To officers of from 20 to 32 years' service, a bonus equal to 18 
months' staff salary of their regimental appointments, in addition to any 
pension to which they may be entitled, with free passages as above. 

2:!. The new organisation of cavalry and infantry will have effect from 
1st July 1882. · · 

23. Tl1e reduction of the regiments hereby ordereJ will be completed during 
the month or June 1882, and the transfers of men who elect to serre in other 
corps will be made on the 30th June 1882, under orders which will be issued 
by tLe Commander in Cl1ief in India and the Government~ respectively con
cerned. 

24. Officers of the regiments to be reduced who desire to avail themselves of 
the offer coutaiued in paragraph 21, should notify their intention to the Adjutant 
General on or before the 30th September 1882. 

25. The GovC'rnor General in Council takes this opportunity to announce, 
with the ~anction of the Secretary of Stllte for India, the grant of good-conduct 
pay to non-commissioned officers as follows:-

To DUFFADARS and liAVILDARS. 

After 2 years' good ~ervice in that gratle 
,. 4 " 
" 6 ,. , 
•• 8 " " 

To NAIKS. 

After 2 years' good service in that grade 

, 4 " " -

• Rs. 1 per month 
" 2 , 
" 3 " 
" 4 " 

- Rs. 1 per month. 

" 2 " 

2G. Subsidiary orders regulating the above graut 11ill be issued by the Com
mander in Chief in India aud the Go,ernments concerned respectively. It will 
take dft•ct from the 1st of July 1882, when those non-commissil)ncd officers 
"ho have already COill(•leted any of the above pel'iods of s~rvice will at once 
receive the rorrespouding rate of good-couduct pay. 

G. Chesney, Colonel, 
Secretary to the Government of India. 

JX2 
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l~r0m Colonel G. Clu:sne!/, Secretary to. the qovernment of India, .Milital'y 
Dt·partmcnt, to the AdJutant General m lndw,-(i\o. 177 D.-" Or(J'aniza
tion, Native Army,"- d<ttt·d fort ".illiam, the lith ~1a1·ch 1S82)
( CoJ'.fidrntial). 

I A~l directed to inform you tl1at Her Majet~ty's Govemme:1t ba,·e sanctioned 
th pr<•poF'als of the G on::'rn rnent of India in n:gard to the establishmtnt of the 
Native Army arising out of tile nport of the lmliau Army Commi·:~ion. 

~. TI1e Army Con:mis:-ion, as the Commander in Chief i;; aware, propo~ed a 
reduction of 10 regiments of Native Cavalry and 30 regiments of ~ ati,•e 
lnfat•try, ot· 40 rq.dnwnts in all, the strength of the regimenrs r~tained being 
comiderably incrensed, was to give the same ~ggregate establisLmtnt of rauk 
and tile as at present maintained. 

3. The Government of India have proposed a reduction of only foul' regi
mmts of caralry and 18 ngim{'nts of infan1ry, or 22 regiments in all; the 
reuuclion to lJe distributed as l'ihown below, from which it will appear th~Lt 
tLrH' regiments of l!engal Cavalry and six regiments of Beugal Infantry are to 
be reductd :-

NuMBER OF NATIVE REGillEXTS. 

Present. -----... 

CAVJ.LRY; 

Ben~nl• - - - - - . . - 24 

Madras . - - . . . . - 4. 

DomLay . . . . . . . . 7 

l!5 

INFHTRY: 

Den g-alt . . . . . . . . 61 

:Madnta . . . . . . . . 4.0 

llomb;~y . . . . . . - . 30 

131 

Tulal - . . 166 

Prt'•t nl strcttJ,.:iiJ of the I ndinn Army • 
l'ropost·tl ~trt•ngth of tl.e lndiun Army 

I 
Propo~ed by~ Propose'! by 

At·mv I Go1·erument 
Commi~>ion. of India • 

~I 
2 

6 

25 

iJ 
101 

120 ~~' 
I 

- 110,96-1 
• 110,ll0S 

21 

4. 

6 

31 

fi;j 

3'2 

26 

113 
---

lU 

• lnrlucli"R l'unjou Frouri,•r Forc·e. N<lt lnrlucling GuiJ~ Cvrp$ Carulry. 
f lndu<lill!( (;utdc Cu•)'ll lll(.utr~·· 

·L 1hr c::tal,Ji~hllH'Ilt of tl.e Ca\nlry rrgimt'uts in Bengal i:; to be rai::t•d to 
!'J:JO lllltins t,f aJl I :mk::;, l}ll' J'f<'~('IJt l'trrngth hdng 457 of ihe n•gulal' ::Ulll)', 
m:tl ·l!l:• in the Punjahi r:m1lry. The infan1ry rrg:imC'nts to be rai:;ed from il2 
to~:~~ tmtiws of all rnnh.s. 

!i. 1lte Con·rn•ll' Gt·tH rnl in C'O\:ncil directs uw to ask that the ( 'ommander 
in Ulit'f way br montl to con-hkr and n•po1t wl1ich ~ix rtginHnts of '\"atii·e 
lr1Lr.try nnd tl1H'l' of l'\nti1 e Cll,-;,}ry l:t• woultl prflpo~e to ~elect for rt'ducticlll. 
lli~ Extd!t·Hry "ill no doul.Jt eunrur with the Gon·rnnrt'I:t t•f India in thiuking 
tlt:1t tltc· rnluttirn !-lwuhl bt• !'O 1 fl'l'dr•d n~ to lllnintain ns far as pn:c:~il,lt! tht~ 
}'rt ~l'lll pr ormt iun of I L ndu~t:tni mal 1\mjabi rt·g:inwnt~. 

ti. TLc :'.ladrns ntHl llomh:.r t:onrtJillclliS lwn' h'l'll H(lt~rrs~C'J rcg;arJiHg 
the tl'dt·ctiuus to Ill' lLn<ll' in tl~e ar.uics unda th('lll. 
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F C 1011"1 G cr1,m1•1, Secn•trtl''' to the Government of India, Military 
f()IJl 0 ' l· II«"' J • 1 ~1'1' 
[) •1 

~r·tn1ent to the Secreta!'}' to the Government ot Fort St. George, a 1 1· 
l ),. · ' • · N t' A " l d F t tarv Dcpartment,-(N". Ii8 B.-" ~r~amz:1t1on, a 1ve rmy, cate or 

Wi"llium, the 11th l\Iar(;h 188'2)-( Confident tal). 

1 A~ directed to inform you, for the infor!~ation of the Governor in Council, 
that IIe1• :\lajl'sty's Government haYe sanct.wned the. prop_osah m1de by the 
Government of Indil upon the recommendatiOns contamed 1~ the report ~f ~he 
Indian Army Cormnh;sion in regard to the number and e:;tabhshment of Nat1ve 
reo-iment~ in the Indian armies. · 

0 

2. The Government of Madras are a war~ that the ~ommission pr?posed a re· 
ductiou of 10 regiments of Native Ca,·a.lry and 30 regtments of N atl~e lnfan~ry, 
or ·10 regiments in all in the three armH'S, the strenf~th of the_ remamder bemg 
so increa~ed as to furnish ab<Jut the same number o troops as at present. 

3. The Government of India have proposed the reduction of a smaller 
number of regiments, 4 of cavalry <md 18 of infantry, as shown below:-

N"G:YBER OF NATIVE REGIMENTS. 

CAVALRY: 

Bengal• . . . . . . . . 
1\Iadras - . . . . . - . 
Bombay - . . - . - - -

. 
hFASTRY: 

Ben galt . - . . . . . . 
)fadru . . . - . - . . 
Bombay . . . . . . . -

Total . . -
Present strength of the Indian Army 
Pl'oposed strength of the Indian Army • 

PresenL. 

21 

4 

7 

31) 

61 ' 

40 

30 

131 

166 

I 
Proposed by Proposed by 

Armv Government · 
Commission. of India. 

17 21 

2 4 

6 6 

25 31 

51 65 

25 3:1 

25 26 

101 113 

-
12B lH 

• 110,96' 
• 110,905 

• Including Punjab Frontier Foree. Not including llu.iJe Corps Cavalry. 
t. l!tcludmg (inide Corp• Infantry. 

4. It will be seen that of this reduction no regiment of Matlras Cavalry is to 
be n'duet·d, but eight regiments of MaJrns Infantry are selected for reduction. 

5. Tl>e establbhment of the remaining regiments of infantry is to be raised 
from 712 to 8:3:2 natives of all ranks. 

G Further particulars will hereafter be communicated regarding the arrange
ments to be made for carrying out this reduction, as to the gratuities and 
otlwr compensation to ue given, and the nrran~ements fur transferring officers 
ancl men from the rcgimeuts to be retluct'c.! to othcr rccriments. I nm to ask 
that the Governor in Council will in the meantime ue ~o good as to con~ider 
and. favour the Governor G<:>ncral in Council by reporting confidentially which 
rt>g1mcnts he would propose to selcet fur reduction, those which are considered 
the h:n~t efficil'nt !wing chosen, and which stations of tl1e l\Iatlras Army should 
in the opinion of his E:-.cellency in Council, be in conseqneuce rei.inced or 
abandoned. 

O.l_p. 
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From Colouel G. Chesney, Secretary to the Government of India, Military 
Department, to the Secretary to tLe Governn.ent of Bombay, Military Dt·part· 
ment,-(No. 179 13.-'' Organization, Native Army,"- dated Fort \Villiam, 
the lith .\larch 1882)-( Cunfidential). · 

I AM direrted to inform you, for the information of the Go\·ernor iu Council, 
that Her Majesty's Government baYe sanctioued the proposals made by the 
Government of India upon the recommendations contained in the rl'port of the 
lnJian Army Commiss10n in regat·d to the numbet· and estaiJlishment of Native 
regiments in the Indian armies . 

. 2. The Government of DonJbay are aware that the Commission prc•posed a 
reduction of !0 regiments d Nati-ve Ca\·alry and 30 re!!iments of Native 
Infantry, or 40 regimentti in all in the three armies, the strength of the rem<~illder 
being so increased as to furui!>h about the ~arne number of troops as at 
present. 

3. The Gove;nna·nt of InJia have propoStd the reduction uf a smaller num
b£'r of regiments, 4 of cavalry and 18 of infantry, as shown below:-

KvMB.ER o:rr NATIVE REGI..UENIS. 

C.AVALBY: 

Ben gut• - - - - . - - . 
l\Iadras . . . . - - - . 
Bombay . . . - - - - . . 

hr.t.NTRY: 

De11gu.lf . . - . . . - -
l\fadras . - . . . . - -
Ilon1bay - . . . - . - . 

Total • • • 

Present Btr~ll,!lh or tile lndinn Army 
Proposed strength of the Indian Army -

Present, 

24 

4 

7 

35 

;· 

61 

40 

30 

131 

166 

Propolied by PropoH·d by 
Army Goverument 

Commission. of India. 

17 21 

2 4 

6 6 

25 31 

-

L 51 

26 

~5 

. 

6 

101 113 

126 IH 

- 110,96-l 
• 1110,995 

• Jnrluding Punjub Fronlirr Fon>e. Not ind~Jing Guide Corps Caralry. 
t )Ddudmg (.;ui~e Corpe lnfontry. · 

4. It will bo seen th,at of thi:; rt·Juction one regiment of ll·Jmbay Cavalry and· 
four rt·ginHuts of Domhay lufan1ry are sdectt•d fur rcduction.-

5. Th£> <·staLiishmrnt of tile remaining rt·giments of cavalry is to be rai~ed 
from -1~7 to s;Jo untivcs of all ranks, nud that of the infantry from 712 to 832 
nati\'t's of ull ranks. 

G. Furtbt•r 1 nitil'ula.rs ''ill herl'aftl'r he l'Ommunicnted n·gatding the arrange
lD(·nt:'i to be maJc flll' carryi11g out this n:ducti'.lll, us to the grntuitks and othrr 
com prn~ation to lw gi \'t'll, and I h<' arraugcllll'IJtS for truus,fvrring officers anJ men 
from tbl' rt'0iU1l'lltS tv be reducl•tl to otbcr rPgiments. 1 am to ask that tiJe 
Gonr11or in Couufil \\ill in the un·nntime Lc so gthld ns to l'Olli!<idcr and fa,·our 
tlw Gurt•mor Geul·r~tl iu Couucii by rcporliiJg t•onfiJcntially which re:;inwnts he 
"ould pn•po~e t,, sdl'ct for reductillll, tlwse wllich are eon~itlert•tl t!Je least 
dliril'llt Ll'i11~ c:IIO~eu, uuJ \\},ith ~:>tations of tl1e Bo111Lny .Army should, in tbe 
opinion of his Exl'dktH')' in Coundl, Le in ronsl'll ucnce reduced t'r nLandotWll. 
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From Major General Sit· G. R. Great•es, K c. M.G., . c.B.,. ~djutant General in 
J ndia to the Secretary to the GovernmE>nt of lndta, Mthtary Department,
(No. '204 F. C.-" Army Commission," dated Fort William, the l!>th March 
1882). 
I HAVE the honour to acknowledge the rf·cript of your letler. No. 177 B. 

(Organization-Natit'e Army), dated lith. March 1882, req.uestt_ng th~t the 
Commander in Chief may be moved to cons1der and report whtch s1x reg~ments 
of Native Infantrv and three of Native Cavalry his Excellency would select for 
reduction in purs'uance of the sanction of her .Maje~ty's Government to the 
proposals'of the Government of India. 

2. In reply, I am to state that his Excellency recommends that the following 
regiments may be reduced:-

Bengal Cavalry-16th and 17th Regiments. 
Ben~allnfantry-34th, 35th, 36th, 37th, 41st. 
Ptm)ab Force-4th Punjab Ca1alry; 2nd ur 3rd Punjab Infantry, which· 

ever may be selected by the Punjab Government. 

3. This proposal does not meet the views of Government in regard to the 
present proportion of. Hindustani H.nd Punj:tbi regiments ; .but as the men of the 
reduced reu-iments w11l be drafted mto others, the proportion of classes through· 
out the ar~y can be maintained Vlithout difficulty. Further proposals will be 
submitted hereafter with regard to the replacement of the lower classes of 
Hindus. 

4. Should the Government of India approve of the reduction: of the regi
ments selected, a detailed scheme for carrying the reduction into effect will be 
submitted. 

TELEGRAM from Colonel G. Chesney, Secretary to the Government of India, 
.Milit..1.ry Department, to the Military Secretary to the GovernmentJ of the 
Punjab,-(dated Fort William, the 16th March 1882). 

GovERNMENT of India have determined to include 4th Punjab Cavalry and 
eitl1er 2nd or 3rd Punjab Infantry among the regiments to be reduceJ. Which 
of two inf,mtry regiments named does Lieutenant Governor recommend for 
reduction f 

TF.LE~RAM from Colonel S. Black, Military Secretary to the Government of the 
PunJab, to the Secretary to the Government of ludia Military Department-
(No. 29, dated Lahore, the 16th March 1882). ' • ' 

MARCH 16th. Your cyph.er message of yesterday. Lieutenant Governor 
feels unable to make any select.ton betwet>n the Lwo rc6illleut" uamt!ll. Dvth ,.,,., 
vtry good, and his Honour leaves it tu the Government of India to make the 
choice. 

From Colonel G. Chesn~y, Secretary to the Governmtnt. of India, Military De
p~rt.me:Jt, to the AdJutant General in India,-(No. 208 B., "Organization, 
Natrre Army," dated Simla, the 18th .March 1882). 

I~;-.~ directed t? acknowledge your letter of the 13th 1\farch 1882, No. 204, 
spectfymg the regtments of the B~ngal Army which the Commander in Chief 
proposes should be selected for reduction. 

I am to say that the Governor General in Council sanctions the regiments 
• Three printed c, pies. Leing selected accordingly, and I am to forward the draft • of 
a ~~neral OrdPr announcing the proposed measures for the consideratiou and 
opuuon of his Excellency. 

0.13 I. 3X4 
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From Colonel G. Cltcsney, Secretary to the Governil-lcnt of Jnclia, :\Iilitary De· 
partment, to the Adjutant General in Inrlia,-~ o. 5 S. B., " Organization, 
Nuth·e Army," dated Simla, the 31st ::\larch 1882). 

WITH rtferenre to your letter, Ko. 204 F. C., datcrl 13th l\1arch 1882, I am 
directed to fvrward a copy of a telc;!_ram receivcri from the Governmrut of the 
Punjab, and to requc·st that you \I ill Le so good as· to move his Excellency the 
Commander in Chief to fiwuur the Government of India with hi~ opinion which 
of th(' two regimPnts in qurstion, the 2nd or 3rd Pulljau lnfant1y, he would re-
commend should be reduced. · 

TELEGRAM f1om Colonel G. Chesney, Secretary to the Go,·ernment of Inuia, 
Military Department, to the Secretary to the Government of Boml1ay and 
Madras, Military Drpartment,-(Nos. 16, 17 S. n., uated Simla, the 9th 
April 1882). ' 

PLEASE expedite particulars of regiments selected for reduction. 

froul Colouel J/. Jr. Trillougltb!J, Secretary to the Gorf'rnment of Bombay, 
1\Iilitury Department, to the Secretary to the Government of India, Military 
Dq1artment,-(No. 1874, dated Bombay Castle, the 5th April 1882)-(Con
fidential). 

I HAVE the honour to atknowlcdge the receipt of your confidrntialletter, Xo: 
179 B., uatrd lith ~I arch 1882, communicating the instructions oft he Govern
nH:nt uf luJia and of the Secretary of State in respect of thr r·:ductio11s to be 
made in the Nuti,·e regiments in thr Indian armies, under which one regiment 
of lk)u,Layca,alry and four regiments of Bombay infantry are to Le reduced,. 
and requestiug that the Governor in Council will favour the Govrrnor General 
by rtporting confidentially wl!ich rcgilllrnts l1e m.uld propos~· to !i'-f'lect for 
reduc:tion~ and wldch stations in the llomLay Army should, in his opinion, be 
in consequence reduced or abaudoucd. 

:.?. In rt'ply, I am dircctcJ to !-Uhmit, fvr the information of the G•>nrnmrnt 
of ludia, C••P.I' of a eonfidc•ntialletter, No. 5 C. T., duted ~5th ::\larch 1882, from 
the ;\d j u tant Gcn('ral, togetl1er with copy ol' the proeeerlings of Government 
thert·on, 1\o. 1 A; 4 of this datL', from which the Governor Grueral in Council 
will ol•sl'rve that tlte rrgiments sdccted for reduction, with the approral of this 
Government, arc-

C.n· .ALllY. 

3rJ Regiment Sin,l Ilort'c. 

JNFAliTlli. 

tJlll lit,_:lnwnr Nnttre Ittl,wtry. I 15th Hegiml'nt Xatire Infantry. 
11th " .. l~th .. " 

nnd tlmt the ~tat inns to be nlmtllloncJ "or rc,lucl'tl" (for ... Yatit't lnfrlldr!f) ar~ ns 
f,,j!tJWS:-

To he ubntlll•'llC'tl
Nt't'lllueh 

To Lc· n•tlut·c·•l-
1\lal,·r:aon 
I :huj -
_\htut•thl•ntl -
~lli"HI • 

HotiiLny 
1 lharw :11' 

l:.trud:l • 

S cvmpnuil·~. 

• hy 4 Ct'lliJlllllit•;, 

" -1 " , 7 
" 

" 
;) 

" .. 5 ,. 
" 

4 
" :? ,. 

~~) 

:1. \\ ith l"<').'_:ml hl tiJ(' Pl'l'P'':-nl ah:llldonnH·nt of .:\t•t•mut·b, I nm to i:J\it,• 
"ll'l'i<tl nttt'tltion to tla• ol1:knaliPll~ of (;OH'I'Illlll'llt at )'.JI'<I~T:Il'h 3 of tl1cir I•ro

Cl't'<iiu;~ 
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ceedings forwarded with this letter; and in regard to Baroda to. state that the 
proposed reduction is recommended only in the event of its not militating. 
against existing treaty engagements. 

4. The reductions recommended b} his Excellency the Commander in Chief 
not having been accepted by the Government in their entirety, will necessitate 
a partial recast of the distribution of rhe Native Infantry troops ·of the Bombay 
Army, as given at pat·agraph 13 of the Adjutant General's letter, to provide (or 
the maintenance of military posts at the stations which Government think should 
not be permanently abandoned ; but the reductions approved by Government 
will enable this t'o be done. . . 

5. In conclusion I am to recommend the Commandet• in Chiers proposals 
(paragraphs 4 to 12 of the Adjutant General's letter), in regard to the re
numbering and re-organization of th_e Nativt! _Infantry hranch of the. Bom?ay 
At·my iuto regiments of th~·ee battalions each, to the favourable consideratiOn 
of the Government of Ind1a. 

From Brig-adier General A. Lytteltou·Annesley, Arljutant General of the Bombay 
Army, to the Secretary to the Government of Bombay, Military Department, 
-(No. 5 C. T., dated Bombay Castle, 25 March 1882)-( Confidential). · • 

WITH referencf! .to Guverument Rewlution, No. 1362, dated Bombay Castle, 
14th March 1882, 1 have the honour, in obedience to the imtructions therein 
contained, to submit the views of his Excellency tlte Commander in Chief on the 
proposals contained in Letter, No. 179 B., Government of India, Military Depart· 
ment, dated Fort William, II th March 1 88~· 

2. His Excellency the Commander in Chief submits that the regiments of the 
Bombay Army to be reduced_ should be as follows:-

CAVALRY. 

3rd Sind Hor8e. 

INFANTRY. 

The 6th Native Infantry. 
The 11th Native Infantry. 
Tl1e 15th Native Infantry. 
The 18th Native Infantry. 

a. His Excellency's rl.'asons fot• this selection are as follows: That the 3rd 
Sind Horse is the junior regiment of the Bombay Cavalry, as well as of a bri
gade whose conditions of enlistment, involving permanent quarters at Jacobabad, 
have b.:come ill-suited to general ~ervice. 

The abo-re procedure' (selerting the junior regiment) cannot, ho~veve1·, be 

1 t 2 d. :J d B'l h R . extended to the infantry without disbanding the 8
' n · r 

1 
uc eglments. 27th, 29th, and 30th Regiments. These are Biluch 

Regiments, and of them the two first have a valuable character; the third (late 
Jaco?'s Rifles), though it has not equal daim to consideration on the score of 
effictency, enjoys advantages for recruiting and a promise of equal efficiency in 
the. futm·e With the lst and 2nd Biluchis. His Excellency would not therefore 
des1re to terminate its recent reconstruction. · 

The 28th, 26lh, 25t!J, and 24th are regiments of good service and of good 
rep~te, and the 24tlt is serving iu the Quett.l Brigade. It seems therefore un· 
destra~le to apply to them a principle which has been surrendered in regard to 
the B1lu~h regn.nents, so that selection, based upon records of service and pre
sent efficumcy, mfluenced also by fiuandal convenience when the claims of regi
me~t~ nre perplexingly balanced, remains the only altemative of an invidious 
dectswu. • 

_The rrgiments with least field service are the 6th, lith, 14th, 15th; 16th, 
I 1 th, 18th, and 22nd. The 22nd have just "One to Aden which would compli~ 
cate its disbandment. 0 

' . 

The 14th and 16th are regiments of_ superior physique; the 17th is very 
favourably reported on; and his Excellency therefore considers that those 
alrea~y noted ca~ be ~est ~pared consistently with public interedts, which have 
exerctsedf~ll weight 111 this conclusion. · · 

0.131. 3 Y 4. The 
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4. The selection of regiments f0r reduction will entail a very gem·ral re
numherin.! of n'giments, and this will lJe a greater grien1.11ee to tLo!'e tLus 
atTeetetl if accident CX('rnpts otl1ers fro111 a similar chan:;e. His Exctll(:ncv the 
Cowmander in Chief th1·refore su::gest~ f.1r cumiJerution that no or(J"r,nis;tion 
coull J,e better suite:! to the lJI'Cllli<~rit!es of Indian serrire t'.an ~;ati,·~ Infantry 
regillleuls colllpo:;ed o_f three [,a~ta~i ms. It woul1l rarf'ly be prudent to with
tlraw Tlll'TC than one-tlnr(l•,f the .:\n.lt\·(~ troop,:; ;:nd more tln)n half uf thr~ En;lish 
furee from garri~on duties; and thi~ p:oportion coinciJcs with tbe contin.Ient of 
10,0()0 tu 1:?,000 men width Dond1ay is calculated t11 contribUte:' t•> an Indian 
Arru y in thC:' fiel(l. 

5. Twenty·fo1tr Native Infantr.'· battali.:ms, incorporate(! into f'i;;Lt !'('g-imeuts, 
"ouhl tl!us l'ut l'igbt l1attali0ns, tl1e fitrest for .i'l'rt'ire, at once witi1 tl1e fir~t line. 
Each such l>attalion would, in war, [,e Lacked np by a ri:'::;erve of two l,att.t!ions, 
and wuuld ka..-e its !'ir:k, its recruits, and its farnilie::~ with the nt"arest re:;erre 
Lattaliun withont any (l the CX'}JI'IIse and mismanagemenf1 u·ltic!t i., the inn·ita~le 
res11lt tf SutiL·e Infantry dl'ptits. 

G. Sueh a system as that herein propo~ed would be an nssurance to the army 
at larg(~ that at tbe first call f(lr ~en·ice each regiment would be fairly n·JJre
scnted in the force by it:; best battalion at tlte time, tl,us ~tiumlatbg, nut only 
greatt:r tn'uhtion in tl1e field bellct'!t'n n:gimeuts, Lut ll'it!tin them, ~uppl_1i11g an 
inc1·ntiYc to tile greate~t rtEciency. IIi~ Excellency comiders the adrallta:;cs of 
this sy::,tou incnntcstabl'.' from a n1ili1ary point <1f ,·i.:w, provided it can be 
adapted to tJ,e Stat!' Corps system. 

';. Hi~ ExcdltiH')' "oultl fmthcr point uut that within tLi~ Presidency there 
are c·igbt Engli::>h Jegin,cnts elf infantry. 'ne nu1J1l1er of the 1'\ati\'e Lattalions, 
exclu~ive of t·llC lJ.,ttalion at Atlen and the ~Iar:nc battalion in Domh:ty, "ill Le 
he1H·et'un1 arJ. :.?4 Latti.!li·m~, thus cl.·~sified:-

:! Grenal:cr batt:.Enn». 
5 Li,:.:Lt Iufantry battalions. 
1 Hill~: battalilln, 
3 Hilueh battalions. 

1:J Line Lattali,nld. 

8. Ilis E~cl'Jlencv wuuiJ J,r~lplH~ t,l :1,:,1 ~l guo'! Line battalinn (tlH''. lfltL) to 
tin· t\\O Crrn::clirr Lattal;ou~, antl 1 ~1Wl tbtSL' tlnee iuto the 1st llt>gimtnt; alw 
to a~~illlilat·· tit' 3nl aud 5th Light Infantry to the 4th Rifles. The~e "oulJ 
furm the· :.!111! Ht·;.::inwnt. TIH? retmiuin~ three r(·;inwnts of Light btantry 
WO'IItl furtll the 3nl n,•gillleut. 

The tl.n·L~ BiluC'h I attalions to !unu tLe 4th Heginwnt. 

Tilt• n·n!:t;uin~ 12 ho~ttaliun~ t11 Le diridt'd iuto !!TOups of thrt e :l'HI to Lom
pu~e fllnr rt·;.: iitwrit>:, Yiz., the ;itli, titl1, itl1, alld Hil, pn·~u·ring; tlll·ir pn•,;ent 
J'fl't:('dtlil'l' a~ f,,JIO\IS :-

.}t h I:e;.:iun·llt - 7th Fth 9th 

f:th 1 :2th 1:\th l-Ith , 
7th - ltith l; lll :.!ll:h 

" l'th - ~:.!ncl 2Hh 2titll 
" 

!l. \Yith n·!!':tr(l t•l tll(• !"(';!itllC'lliS "hil'h rem;~in orcr, Li~ Exrdkncr w:•nll 
proj,,·~e to :Hid tiH· :.?~th ltt·;:innut ::'\. I. a;;. u fonrtl~ batta1i<ltl .to tbt• Jli'1 i"1 ~:'J 
!-ttl1 Ht·:.;ill.L'Ilt, h· "hkh <dTall~t'lllt'lll n Hint II l•attal11•11 ruu!.l, 11 JlCC< -~arr. 0e 
pb<'nl in tLt· ti;·ld, ka\ in~ t1~·o l·att.t:i,ms in resnTt'. Tlw ~Liriue bartali,·n, 
wl10st· dnti(•s 1>1!' ~J'l'L'iti,·, \\PUI,l r.:11::1i11 :-in::J~ and not unmblrecl. 

10. IIi· l:\rdlt'll!')' t.l(··il'l''\ IIW tel P"illt Ollt that, a,; nt tll:tt!a, r,)()Jl:l, 'llww, 
HomL<~I·, atd lleh:-arllll ti'O t•r morl· i\ntin• Infantry hattn!IUil' ~ern• 1• 1:-:.··tLer, 
tilt' tl"'(lal l'!ltatitlll t•f rdid' "''uld lltlt tmfn·qut'lltly bri11g' 1\~..:ed:n nt tltt~ ~Jn:e 
~::tti, 11 l,;,tt.<liul·"' of til,· ~:une rq::illl('lll, \\Lic·h \mul,l ~o L1r h) .n·m:·;Jt rt•:.;t
lllrllt::l ~_yn:p •thit·s :\ltl\ltl:.;"t tiw lll<'ll, ,,\,ich lll\l,h f.tcilit:dt'. ::-.rup~liy, ::H,I 

l !w:tp< 11 \'llkll!l'l riu:.,:: \lll l'llH'l'.!l'IH'\', It \\lHil\1 abu in a. ck:::n··: lllll':..!::lll' tltt• 
Lar.!~l,ip (·f lttll''tj't'l'll'lliy :,.hi!'till! t;tliL'< rs tn r•·..:illlt'lth with ~~ Lil'h th~y hal't' no 
COillltTtinn, :lll<l w,nd~.l \'l'li<ldit'alh· atf,n·.l tl:l'lll thc Oj•tiun .,j !l CtllllUllll'ti I'• ~~-
lllt'lltallllt'~~. · 

ll. Thus 
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II. Thus eig!Jt Native Infantry battalions at 832 (total 6,656), four European 
Jo o·l(J .•. t regiments at 886 (total 3,544), together with the proper pro-
···' lll>all ry. I d · J ld k portion of Cf\Va ry an al'tll ery, wou ma ·e a .~ompact division 

11 ith great ,·ita lity of re,ource and ela~ticity of development. 
It would, in his Excellency's opinion, be quite beyond the range of the pre

sent proposal to alter auy of the existing rules of promotion, or to extend it 
rrgimcutally so as to coutract that field of selection by which the efficiency of 
battalion5 is strengthened. The suggestion is limited to a fresh arrangement in 
the telling off o( regiments; and, if palpable advantage,s can be secured f1·om 
this opportunity, whilst regimental susceptibilities are also considered, without 
any increase of expenditure, and with a reasonable promise of au.:!mented 
efficiency, it is cert••inly, in llis Excellency's opinion, an opportunity which 
shuul•l not be orerlooked. 

13. With regard to the ~lations which s!Jould, in consequence of the pro
posed. reduction;:, be re<lnced or abandoned, his Excellency is of opinion that 
both from a militnry and political point of view the following arrangement is 
desirable, with one exception, however, namely, the rt·tention of Bbuj, wl1ich, 
from a military J'Oiut of view, his Excellency does not consider neces~ary, or 
eveu advisable:-

Bombay 
Dct:::ehmeut Thana 
Poona· 
l.lbow I i 
Indore t 
Dee sa 
Helgaum . -
Satara t 
Dhnrwar 1 · 
Ahmednagar 
Aden • 
Augur~ 
1\Iehidpur ~ 
Nusseerabad 
Bhuj -
Rajkot - - -
Detachment Dwarka 
Ahmedabad 
Baroda 
Detachment Surat 
Karachi 
Hyderabad -
.T acubabad -
Quetta District -

: } 
- 1 
-I 

: } 

: } 
: } 

1

2 Battalions. 

3 " 
2 

l 
2 

1 

1 
l 

1 

" 
" , 

" 
" 
" 
" 

" 
" 
" 
" 

- \ ~ :: 
4 " 

1 
26 Battalions. 

• The incr.a.<ed strength of regiments will admit of the detachment bdng furnished without a diminution 
<lf Baroda gam son. 

14. The stations his E.\.cellency proposes to abandon for Native Infantry are 
:'\L1l<'gnon, Sholapur, Knbrlgi, Sadra, Neemuch; and those where a diminution 
of prri~,m i,; recommended are- 13arolla, six companies in place of ei"'ht · nom
hay, I 5 cornpanie3 in place of 20; Dharwar, four companies in plac: of' eio-ht · 
SIJr<;t, thrc·e companies; and Ahmedabad, eight companies in place of 15 c~m~ 
p<llJICS, 

ExTRAC'f from the Procecdin~s of the Go\·crnment uf llomlmv, Military Depart
n.lent,-(~o. 1874, dated Bombay Castle, the 5th April ·1882)-( COI!fiden
fl<tl)' 

ltead the following:-
Lt>tter f;orn the Adjutant General of the Bombay Army,-( No. 5 C. T., datt·d 

llomlwy Castle, the 2:ith l\Iarch 1882). 

With referc~ce to Gov~rnwent Resolution, No. 1362, dated 14th l\Iarch 1882, 
1'~>.~ 'rts tbe regllJ<<·nts wh1ch should be selected for reduction, and the stations 
\\'I1H:h shouhl in consequence be reduced or abauduued, 

0.1 Jl. 3 y 2 Resolution,-
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Resolution,-IIis Excellency the Commander in Chief recommends that the 
following regiments be selected for reducti'm :-

CAVALRY,' 

:1ru Regiment Sinu Horse. 

6th Rezimcnt N. I. 
11th Hegimcnt ~. I. 

INFANTRY. 

15th Regiment N. I. 
ll'lth Hegiment N. I. 

And his Excdlency the Governot· in Council being sathfied with the reasons 
j:;iven in support of the proposul5, will submit them to the Govern111ent (,f India 
for adoption. · 

2. In conse~1uence of t~le ~e~uction of rtgirnents <.:s abo1·e proposed, his Ex
cellency the Commander 1 n Ch1ef recommends that the following statiuns and 
• For Native Inf11ntry. outpost shall be abandoned • :-

FOR NATIVE INFANTRY. 

Malegaon, 
Ncemuch, I 

SaJra, 

KalaJgi, 
Sholnpur, 

and that tl1e garrison of the following stations shall Le reduced as shown:-

Bomhay from 20 companies to 15 companies. 
1\aroJa ., 8 , 6 , 
D harwar , 8 ,. 4 , 
Surat , 8 ,, 3 , 
All!ueJabnd ,. 15 , 8 , 

Total - - 59 36 

His Excellency further sug:gc!:lts the withdrawal of the ganison, viz., one l\'atiYe 
Infantry regi11:ent, fro 11 Bhuj. 

3. With rl'ference to these propo~nl~. his Excellency tl.e Governor in C'rt.:ncil 
oLsern:s :-

(1.) Tll:1t Nt·{·ntuch being situated under the political administration of 
tlH' Central lnJia Ag<'ncy of the Gove~·nment of India, ~tis. ExC"!:'l,lency 
cannot pal'S nnv onlt:r::; as r('oanls tLe Wllltclrawnl of tl1e :r\attve l!lfantry 
Tt p:imt'nt n·wn;n:r!lll('tl, but~~ ill subtllit the J•ropt~sal to the Government of 
lllJia with the r•·coiL11lt'JHl•,tion that it he adopted. 

(:.!.) ,\:,; rq!anl:; l\Ialegat•tl, lds 1::-..r.·lltmy fct·ls (>l•li;rd to cl(>Illlll' to the 
military <~lHIIl(lunmt·nt of this st;ttiou. as in Lis Excellfnc\'S opinion tl1ere 
nn· l'>lr~l•g' tl'a~' ns f,•r ntnininf! a lllililary furce t\wr<', tliough probr,Lly a 
willg (,r a lt·c.in:t l•t llll tbl· incr(·n~ul ~trt·n~rth would ~'UffiCL'. 

(:l.) ..:\l'o rq.:::ml:; ~lJOlr.]'llr nnd 1\:aladg:i, tl,C' ft,rmrr station lws l>ren with
out t 1 OL'}l~ ftll' Hill:E' yt'nr" p;tst em ing to 1la• prc~~ure orr:,si,,nC'd by the 
Af .. han ''"'' uwl thl' lnttrr is hdd {,,. a dl'!achnH'ttt irtHn Bel:.;·;~um, ~8 
~tr~ll" · ht~ l1i~ E:-.ctdlt ncy <'oJ.t"itlns 1L<~t lht• cuuutry al1'l'~ tie ca,o.tern 
lo(>11f>sl~.' (If tll(' s(lUtLrru .1\lal.ratta Country" bit·h Utlj~ins tile IIyderaba\1 
~t:.tt• ~laHild JHlt be ('Jilin l.v witl10ut tn)pp~. tts Jm)pn~rtl. It i::o, hu\H'H'I', a 
math·r for his E.xet•llt·m·v the Cnmmal\(kr in Chit f to consitler '' lwtllcr 
tht'y l'bnuld bl' pl:\l't'<tnt.SIHilapur, Hij:tj't:r, t•t· K:tlad:!i. 

(·L) A ddadltl,rnt Clf l\atill' Infantry i~ plaCl'\1 at •· Sadra" to 1'upport 
lltl• l'ulilknl . .\gcut, l\l;,},j 1\.atllha,,llld tlHrl' :11C Ytl')' :,lwllg l'''li•ical n·a,:0us 
\\ hy tbe tktatlllllt'ltt 1-huu\J not J,c n·mo\'t'\L 

(5.) .\s n·:ranl~ Bhuj, hi~ Excellt'lH'Y thi11hs it uudesi1abk th:.t t!1l' tt\h'l'> 
~buuhl t1e tl;tltdy witl1drawu n~ prop~lSt•d, ••ltl ough pu,..sibly a wing t•f th~? 
1'\ntil e lnfautry of tilt· lll'W !:itrtll,!;tlt wi:,:ht snllicl'. 

(ti.) As 
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(G.) As regards the proposed rt>cluctions of garrisons, his Excellency the 
Governor in Council has no objection to ofler, and tlH'y will be submitted to 
the Government of India for adoption, with the p1·uviso, however, in the 
case of Baroda, t!Jat the reduction does not l!Jilitate against treaty engage
ments. 

4. The abandonment of certain stations and the reduction of garrison 
at others would set free, according:· to his Excellency the Commande1· in 
Chiefs plan, fi,·e regiments and one company (ol', with Bhuj, six regiments and 
one company); and although Governmeut !Jave n?t been able to accept these 
J!roposals in their entirety, the reductions they have admitted will be sufficient 
to meet the loss or four regiments, and to provide for the pre>ence of troops 
at the points where Government consider they should be maintained, although 
it will necessitate a partial recast of the distribution of troops at the military 
stations of this Presidency as proposed by his Excellency. 

5. Government are well aware that it is desirable from a military point of view 
to avoid the weakening and dispersion of corps in detachments, and would make 
gre,lt sacrifices to ullow of the concentration (when possible) of troops in large 
roas~e:;; but, on the other band, they may well attach importance to the pre
sence of trOO!J:> here and there in a wide territory, which cannot but carry weight 
with the people whether belongil)g to thdr own Government or to Native States, 
and they must leave it to the military authority, by frequent reliefs or in otlle1· 
ways, to pro\·ide for maintenance of -discipline. 

6. The propusals of his Excellency the Commander in Chief in regard to the 
re-organizalion of the regiments of the Bombay Army, after the reduction, 
into battalions of three regiments each will be recommended for careful aml 
favourable consideration by the Government of India. 

7. A copy of the Adjutant General's confidential letter and of the present 
proceeclings of Government to be forwarded to the Government of India, with 
a letter giving the further remarks of Government. 

From Major General Sir G. R. Greaves, K.C.M.G., c.a., A,ljutant General in 
India, to the Secretary to the Govemment of India, Military Department,
(1'\o. 373 F. C., ''Native Army,'' dated Umballa, the 9th April 1882)-(Con-

.fi'dential). · · 

IN reply to Military Department Confidential Letter, No.5 S. B. (Organization 
-Nath·e Army), dated 31st March 1882, I am directed by the Commander in 
Chief tu state that as the Punjab Government do not consider that there is any 
choice between the 2nd and 3rd Punjab Infantry, his Excellency recommend,; 
that the junior regiment, the 3rd, may be redt:ced. 

TELEGRA:II from Colonel M. W. Wil/ou.qhby, Secretary to the Government of 
B01uLay, l\Iilitury Department, to the Secretary to the GoYernment of India., 
.l\lilitary Departnwnt, -(No. 180, dated Bomuay, the lOth April 1882). 

YouRs 9th. Particulars of regimeuts selectC>d fur reduction poi!ted to Simla, 
5th, No. 1874. 

TELEGRAM from Colonel G. CIHWIIt'!f, Secrt>tary to the Government of India, 
~lilitary Department, to the Secretary to the Govt>rnment of Madras, Mili
tary Dt>partment,-(No. 24 S. B., dated Simla, the 13th April 1882). 

CAN you supply the numbers of the regiments selected for reJuction 1 Pleas~ 
reply express. 

O.IJI. 3Y3 
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From Culor~f'l 7: E. Gun/on, J?c:puty .Ar!jt,tant General in India, to tLe Secret<lry 
to the Gorermul'nt <l lndra, .:\lrlrtary Depart men.. :';o. J 3HO 13, '' 1\'ative 
.Arlll,lj- Organi::atiu11," dat~·d Simla, till: I:.ltlr .\ pril I E\22) -( Confidcntiaf). 

I A~I directed to acknowledge the l'PCt'ipt of JOIIr ldt.tr, i\o. 208 B, (Orr;aniza
tinn-/1.·(/til'e JnnJJ), dattd tl1e 18th of ~LJI·clr 1882, furwarding a draft d. G. 0. 
tyi,;n<; ctlect to tl1e mf'asnrc~ wl1ich lmve been decidetl onLy tLe GoH·mment C>f 
Imlia for the reduction of <'ertain regimerrts, am! fur tile rc-or"'anization vf the 
(·aYahy and ir1fantry of t!J(' l'\ative Arrny. ;:, 

2. 'llli:; crder having brm stli1mitted ro the Cummilr:der iu C!Jiefl.as receireJ 
cartful consi(lern.tion, an<l Las ·been amt tJded on certain points wLich, in his 
ExcellerJC) 's OJ'iniun, f('(luire mvdification, and is returnrd berewitiJ. 

3. Sir D. Stewnrr cotrtiJers it n-t-y det:.irable to refrain f1om allut~in:; tu tl1e 
l't'JWl't of tlte Army Colllllii:S~ion, 01' to oi:'Ct.s~ion in the Legis~atin· Co~;nc:il (as 
pmJ u~eu in tLe openi11g 1 aragrapbs of the dn,ft order), as in Lis op\Li•;n it is 
st.f;it.iPrJt f,r tlH' army to be wnde arqm.inted with the dcci,;ion of U1C:' ( ;,,, f rn
IDl'nt oi' lt,,lia in tLe matter. 

4. TlH;' following <1cditiom to the orcltr 11re, in Lis Excdler~c:r's opinir111, neces
!Wl')' to e11aLle the fut1ds of cavalry regiments to meet tbe sudden strain cat:•F:d 
Ly n·,Juction :-

17 (l!). In 1l1e cnYalry n giments about to be 1 ecl11red, "!Jere the C'Lunda 
(Hl'tL<.J'lLt) Ft.nd of a regin:etJt, after tLe sale of all it:: horses; is u:~•~Lle to 
n et'l tl1e mtire cuH of defrn)in;; tLe horse price of men disc!JargcJ nnJ 
trnnsf'ernd, tl1e !llllns lJerP,-sary for tllis purpose will be granted by the 
GunrtlOJ< nt cf India ur;der orders, w}JiCl! will Le i~!'wed hereafter. 

17 (71). In •. rJo.H· to f'nmpllte tLe hor~e prict> of men "110 are tfrllhferrtd 
to oll•tr curp, nuJ \\ !10 ha\e nut ns yet paid llp their full hor~c }l!'icc in 
tlH ir prc,ent toq,s, Juans will Le granted to commanding officer~ of It ;,:in.ent:> 
rt<·eiriu:..:- nwn tran-ferred who are in debt, to be repaid without interest at 
:.? rupe<·s pPr n:an pu llll'W.C'm. 

li (r). Suc:h a~:;i~tance ''ill be grnntctlro tlw equipment funJs of caY:.Jlry 
rq:!nlt'nts n·d un d n:-; \I ill 1wrmit fJf their paying up in the ordinary way 
ru llil'll JiHllarged 11Je proper ,·aluc of tl1eir e<JuipmL11t. 

5. In tbe 1lrn1t G. 0. 0. uo mention i~ made uf puLlie folluwers of the re~i
rLl'llt~ Ullller rt·Juc1ion. 

E' t rv df1 ~rt 11 ill lJ(' n.ll(lr· to tran!'ft·r these meu to other corp~. with tlw t:·1wps 
Pf ('tlll jan in> to "]Jich thl'y han~ bct'n nttadlrtl in rhdr fPrnH·r corps; Lut 
uUJollJ.! tht m \\ i'.l JH·ol.a\,}y Ill' Ct rtain men '' Lom it mig:ht be Je~iraL!e tn dis
clwr:.:_t• \\ith a ~n,all ;.:;ratuity tlr pt'lh'inn. Ilis Exc('llcncy will be prrpart·tl to 
fll'\1 artl ncowmt•l!dalion:; on tLis point later on, if <l, • .,.;ra!Jlt'. 

Tlw rc;,;imt·r:ts <,f tl1e l'm1jah FrPntitr 1\ll'l'e nrr chitrly tlw~e intl'rl'~tl'tl in 
tl.i,; ,,,utrt·r, as tbi'Y ha' t• an t'\:t't'j•tiunal l'l'tabli,;hlllt ut uf doulie btarns anJ 

• .... ,. 11 , 1• ·. 1 ]<llchl1:di~. f1,r" Lom a ~peci:t! t'bumla FunJ is aut!n,ris,•<l.*' 
~ r,\lliii.J.: J\,t·n. t·u:" 1 } • 1 \ 1 l' • I. 

1 ll'"'·'" """''• 1 am~r,,j·h• TI1P Commnndl'r inC 1id nrnrllllH'lll s t wt t lC 1111pu 
:1::: •• ·;:.tl. Gon·rnm(ut be t'llll~Ulthl ns to t lte mra~un s 11('t:t·~~;l!T 

fur tlt·alin 0 with thl'~(' llH.'II. • 

TEI.Hdt:\~t frolll l'o},llld J:. L. J/,mJ.in, Actiu:; 13t•crdary tn th· Gtncnnwnt uf 
;\;;,.\r;,:;, :'\libtary lkJ'"rtmt·tit, to tl,e ~~·Cr!'tary tu tLe Gonrnll•tlit of ]n,]i;t, 
1\lilitary l>q·~·.rtlltllt \datnl (),,l:\runwud, the 1 Hli .\pril ~~~:.:!). 

Yutl\~ l:Hh. Hq:illll'llts ~lj to -tl l1:1H' bt·t·n Stltt·lt'd fur n·,Judion. 
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TELEGRA~I from Colonel G. Clwsney, Secretary to the Government of India, 
J\1 ilitarr Department, to the ~ecretary to the Government of Bombay, 
l\Jilitar)• Department,-(No. 41 S.B., d'tted .Simla, the 20th April 1882). 

G.•rr:Rn!E:ST of lnllia. think it proper to communicate to you the following 
extract fiOIH Despatch or Secretary of State, dated 13th October 1881, in rrply 
to rrpnrt announcin,g CO!l\'ers.i,m or 30th Hegiment, W!Jich ha~, it is. belie~·fld, 
not b<·Pn sel'n by you :-Bt>gu,s: 'I must also observe that, at a tnne when 
your Exc,·llt'ncy proposes to rerluce four rrgime?ts of llo.n~ay .Native lnf~nt:y, 
it "as harJly expe<lit>ut t•> make a grl'at change m the orgamsatmn of the JUnlor 
rrgit11rut of th<1t arm, a regiment incomph·t·~ in numbers, and which lias been 
ofli,·i:tllr tlcdarrd to be from its physiqut:-, as well a!! its orgauis~1tiou, the least 
desirable re~i:r:ent of that arm to retain."-EJ:tract ends. \\'ith reference thereto, 
Go1·ernurl·ut of India desire to know whether Government of Bombay would 
wish to 1 (•L'on~ider thdr pruposal to r(•tlure Gth ra.ther than 30th. 

TEU:(i R.-Dl from Colonel Chesney, Secretary to the Government of India, 
::\filit.uy Department, to the Secretary to the Govemment of Bombay, Milrtary 
Deparrwent,-(~o. 44 S.B., dated Elimla, the 21st April 1882). 

PLlusv.: sa~' \,·hen may Government of India expect ans"·er to resterday's 
telegram: Notification only a~aits settlement of point referrerl before issue. 

TELEGRUl from Colonel M. rv. Willoughby, Secretary to the Government of 
Bon1bay, t\1ilitary Department, to the Secretary to the Government of India, 
:Military Department,--(No. 9, dated l\1ahableshwar, the 21st April 1882). 

Rr your telegTam 20th. The expenses of conversion of the 30th Native 
Infuntry baving been completed, there is no special advantnge in re.!ucing it a.;; 
comparf'd with 6th Rl'giment; and, for tl1e reasons already given, the Uom
mander in Chief adheres to his proposal•, and Government would support his 
Excellency's views. Go>ernment are not aware by whom the official dedo~ration 
referretl to was marle to the Secretary of State; but the composition of the 
regiment hariug been so largely changf:)cl, this report, if it was well founded, 
could uot now apply. 

TELEG R.UI from Col•,nel ~v. TV. 1Villou:;!,!Jy, Secretary to the Government of 
B~1~1bay, Military Department, to tl:e Secretary to the Government of India, 
J\Idrtnry Department,-(No. 11, dated 1\Iahablt•shwar, the 23rd April 1882). 

bT continuation of telegram No. 9, I am directed to state that the 30th 
Natil:e Infantry or 3rri Biluch ltegimPnt is rPported t'> Le marly complete; the 
physrqu.e of the ruen to be superior; the regnnental feeling excellent; and its 
reorg"ant~ation of Le~t promise. 

DESPATCH from the Go\'ernment of In lia (No. 422 of 1881.-~Ii!itar,v Depart
ment) to Her )!o~jcsty's ScCI'etary of State for India. (Received 5 December 
1881.) 

l\ly Lor(l, Simla, 12 November I ~81. 
'YITH reference to your Lordship's trlt>,;ram, dated tile 1st Octobt>•' 1878, 

Yo•m ~;th S••ptemllf't'. I sanction at!Ji- marginally quoted, and to paragraph 6 l•f our 
tionull:i••JI\ar~p.·rtt'O•>paud ~'IOscpoys ne~pcttch, No. 230 of 18tH, we h:-~re the honour 
rer •···gunent detall, ,J tvr ""n·lce. to report, fut• the informatiou of I·kr l\LJ,i.,sty's 

Govemml'nt, that we have deemed it expellient 
K. Pro, J""'""Y w;:), ~:us. ~vi, HiO, and to coutiuue tu maintaiu the Gom·klra regitnents 
, , .J,~,~ll.I>N\ .to;,,, 10,:.22. audthe Corps of Guides at the iucre~sed strengt-h 
" , A~11ll~Kl, No. t;,;;~n. \\hiclt was authori>'cd iu the margi11ully uoted 

l 
. corrPSf.Jundtuce, as a teurporary arrau,remt.:ut for 

t 1e:se corp,, wbrl~ serving across the fruutier. 
0 

n.IJI. 3 Y 4 2. We 
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2. We have been induced to sanction this measure, owing to the ditnculty 
experienced in obtainin~ suitable ~ecru its fur the Goorklia and GuiJe Corps, and 
we tt·u~t the measure will me~t w1th the approval of your Lordship in Conncil. 

We have, &c. 
(signed) W. Stokes. 

J. Gibbs. 
'E. Baring. 

DESPATCH from Her l\I~jesty's Secretary of State for India (Military.-No. 74) 
• to the Governor Generul of India in Council. 

Iudia Office, 
1\Iy Lord Marquis, London, 23 Februarv I 882. 

Para. 1. IIIAVE received and consitlered in Council your Letter; No. 422, · 
dattd 12th Novembet· 1881, in which you inform me that you have deemed it 
exp{dieut to continue to maintain the Goorkha regiments and th':! Corps of 
Guides at the increased strength which was authorised . by Her Majesty's 
Government in 1879, 18~0. and 1881, as a temporary arh.1.ngement for those 
corps_ while serving aero~s the frontier. 

2. Your Lordsllip's Go\'ernrnent are induced to sanction this measure owing 
to the difficulty experienced in.obtaining suitaLie recruits for the corps,and you 
express yom· l11•pe tlwt the measure ''ill meet with my npprond. 

3. I obse1ve that the five Goorkha regiments, while in excess of thdr normal 
strength, fall couside1 ably sltort of tlJUt spt·cially 8anctioned fur field service, 
and I am fully aware of the ditliculty which has always existed in procuring 
suitable recruits in sufficient numbers for these corps. .Your Lordship does not, 
howewr,explain what difficulty is experienced in keeping the Guide Corps tip to its 
proper strength, foa· the proportion of Goorkhas in that corps is trifling, while 
the composition of the m:tin Lody of the regiment differs very little from the 
remainder of the Punjab Frontier Force. 1 \\ h.h to be informed on this point, 
and, further, as it is not statrd whether the increased establishment now 
propo~ed is to be in excess of the aggregate strt'Dgth of the ''hole Native Army, 
tiz., 110,995, fixed by your Government so lately as Junt> last, and Hpproved in 
my ~lilitary Dt>spntch, No. 49, dated 2nd February 1882, I com.ider it necessary 
that no doubt should remain on the subject of rhe total establishment you 
consider ncedl'ul. 

4. !\Jeanwllile, and pt'nding your Lordsi1ip's replies to these points, I appro-ve 
of' the t>Stablishnwnt specially snnctiuncd for the Guides aud Goorkha Corps 
beiug continued till furtiler order}'. 

I ha,·e, &c. 
(signed) llartingtun. 

D~<:SPATCII from the Governmrntof lndia,-(No. 144 of 1882.-Military Depart
ment) to llrr 1\Jojesty's Secre1ary of State for India. (Rect:it·ed 20 July 
1HR2.) 

l\tv Lord, Simla, 23 June 1882. 
\\'1-: i1ave the ltouour to nrknowletlge tlte receipt of your Lordship's Despatch, 

No. 7 4, dntrd the 23r,l r ebruary 1 ~8:2, ou the subject of the ~;trength of the 
Goorkha rt'giments nnd of the Corps of Guides. 

2. In rq~nnl to the fin• Goorkhn regirnNlt~, wl1ich hare been mnintnineJ at 

J'voi!I'IIJ•b 4, G.G.O. 1'\o. 210 of l~t\2, 
tla·ir presrnt strength of 912 natives of all 
rank!<, pending the final srttlC'mrnt of their 
futurt~ t•stubli~hnwnt, we uow r,~mard, for the 
comidl'rntion of Her 1\fajrsty's Government, the 

MiHturyllo•pnrtmM ltl!tr, No.~~ l'.D., datt>d lllnrginnlly quoted rorrr~pllndenre. It \\ill he 
l!~tb A prtl I~~~. . 1 , . .I 1 , ) · . ~~ . •lJ . • ) (.' J ' 

X,.,u.,r fh1111the ,\ 1ljutanl GruN·•I iu iudia,N•~ (l,l~t n Cu t l.lt llli .XCl t llC') t 10 .ommant E'r ln 
:mo 11., dattld ~oth M•.Y ~~~11. Chh·f in lndia would lw glad to scr the Goorkha 

rrgimcuts maintained nt thdr present strength, the total oggrrgate strength of the 
· RT111)' 
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army being increased in proportion. Dearin~ in mind the difficulties of recruiting 
ihese valuable regiments, and that the cnhstment of Goorkhas has now been 
restricted to the purely Gom·kha Corps and th.e 42nd, 43rd and 4 H~ Nat~ve 
Infantry> we desire to support the reco~mendat10n of tl1e qomman~ltr l!J Ch~ef, 
and now ask that sanction may be given to the fire Goork.ha regiments bemg 
permanently maintained .at a strength of~ 12 Natives of al! ranks inst~ad of 83~, 
the future normal estabhshment of a Native Infantry regiment, as hnd down m 
our G. G. 0., No. 210 of 1882. This will iucrease the total future strength of 
the .l\ative Army of India by 400 men. · 

Military Dep•rlment letter, No. 52 s. B., dated 3. The question of permanently increasing the 
2oth April ~~~2. establishment of the Corps of Guides stands on 

Milita" llepartmen letter, No. 86 S. B., dat•d d'ff' P • A 'JJ b f h 
9th .May ~~~2. a 1 erent IOvtlllg. s WI e seen rom t e 

Letter from the Government of the Pnnjab, mar<Yina!ly noted COlTe'pomlence no difficulty 
No. 57 C., dated l~lb May 1882. • h • : h' "1 b ' · • 

1\!ililary Department letter, No. 126 s. D., 1n recrmtmg t IS corps HIS een exper1encerl m 
dated 23rd Mny !882. . . the past or is antici])ated in the future. We 

Letter from the Adjutant General m Ind1a, 
No. 2186 B., dated 20Lh May t8il2. . have given full weight to the considerations 

Letter frum the Gov<rnment of the PunJab, ur<<ed by the Government of the PnnJ''lb lmt we 
No. 121 C., dntl"d lith June I882, and o . , ' • 
Enelosure. do 11ot. think that adequate reasons have been 

adduced to warrant a departure from the general l'Pgirnpnt:ll organisation of the 
Nath·e Army, as laid down in our G. G. 0., N~. 210 of 1882. 

Previous to the Afghan \var the establishment of the Cavalry of the Corps of 
Guides was 3ii7. The strength given in our Despatch, No. 230 of 1881, was 
341; but this mistake originated from a clerical error in the Military Budget 
Estimates, which will be corrected. We consider that the future permanent 
estnhlishllient of the Guide Corps Cavalry should be 337 natives of all rnnks. 
In rtg:nu tv the Infantry of the Corps of Guides, we consiuer that its future 
permanent estal:Jlishment ~IJOuld be 832 natives of all ranks, ns laid down in our 
G. G. 0., No. 210 of 1882. . 

• Proceedings, August 1881, No. 2813. 

t T"'"' ~iven in Despateb, No. 23? 
of lHHl • • 

Deduct error In estabiiohment of 
Guitle Caralry • 

4. Tl1e corrected total in annexure B. of our 
Despatch, No. 230 of 1881, iil1ould be J 10,991, 

110,995 insteaJ of 110,995, as exphlined <~hove. By 
4 paragraph 3 of G. G. 0., No. 210 of 1882, the 

110991 Native Infantry of the Madras Army bave been 
.Add for rxtra bavildar-majors of • allowed to retain their extra havildur-major per 

M u•lrM !htive Jnf•utry • • 32 regimeut, so tl1at 32 men should now be added 
llJ,o21 ~ to this total of 110,991. On the other hand, 

D~0uct reduction• in )fadra•f'a•·olry • 

111 011 
the strength of eat:h of the i\! adrvs cuvalry 

A tid for incrfa;ein strength ofGoor- \ • regimt.·nts, given in the Desp:rteh quoted a~ 38i, 
kha (o'J'8 • • • • _ 400 has bf'en reduced by thrrc men per regiment, 

ToTAL • • 
1 

lll,411 making a total reduction of 12 men.• If sane-
. tion be accorded to our proposal to retain the 

five Gor;rk~1a reg1ments at the incr(Caspd strength, 1 he total estal•li,.,hed strength 
~f the Nat1ve A1my o_f Jndifl, exclusive of European officers and without count. 
m;; the local Ct1rps, wlll therefore be 111,411, 11s marginally ~hown.f 

We have, &c. 
(signed) Ripon. 

D. "11. Sta,·art. 
J. Gibbs. 
E. Bm·ing. 
T. F. Wilson. 
C. P. llbert. 
S. C. Baylt'.!J. 

l'rom C0lonel G. Cltesney, Secretary to the Govt·rnmrnt uf India, 1\Ilhtary 
f!ep~;tm('nt, ~o the Adjutant General in India (No. 5:.! S. n., "Organisa
tiOn, dated R1mla, the 25th April 188:.?). 

'J'..No. i4, ""_trd !!~rd I Alii directed to transmit herewith a copv of a Despatc}1+ 
tcbJuary JH~Z. f· tl }l' l • · + . tom 1e \Ig 1t Honoural.le tbP. Secretary of 8tate for India rela. 
hvt ~o th~, Corps of Guides ~nd the five Gom:kha corps being maintained at 
the 1?creaseJ str~ngth to winch they \1 ere rrmed during t.he late war in Af· 
ghanJ~tan, and, Wlth reft'rence thereto, to request tltat his E~:ccllt'ncy the Vom-

0·131· 3 Z mander 
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mander in Chief may be moved to favonr the Go1ernmcnt of India "ith rm 
cxpres:-;ion of opinion on the following points:- · 

I.- As to the strength at u·lticlt tile Corps rf Guides should be 1nai:lf:1ined. 
-On this point it is to be ob•erved that no difficulty in recruitin~ for the 
cor)·S has made itsl,lf apparent, so that on tltis ground the proposed increase 
does not nppen.r to be necessary. The Army Commission recorllrnended 
that the corps s!Jouid be raise1l to a strength of 800 sr·poys anrl fuur 
squadrons of cavalry for tbe rensons given in their report (para~rnph 2::?()), 
It h~;s now, however, lwen decided that the infantry of the C!Jrps (,f Guides 
shall be l•f the same !::trcngth as other Native regiments, viz., 832 natives 
of aU ranks; and therefore the only point remainin~ for discmsion is 
"lH·ther the Cavalry ol· the Corps of Guides shall be maintainer} [1t a hkhrr 
strength than that wh:ch was .allowed previous to the late war. -

11.-Tr!tctller the establisl1111ent ~~ Goorkha Corps slwultl not lif'.fi.red at a 
ln'gher strength tJ,rm that now sanrtirmed for Re,qinwnts of the Line.- In this 
case the great difficulty which has '' h' ays he€'n experipnrrri in proc11rinrr 
Goorkha recruits of a Ruital•le description appears tu pt•int tu the «dri~~~ 
Lility of fixing tl1e establi~hmtnts uf such corps at a l1i;;lJer strength than 
832, espt·ci.nlly M, uml<'r recent orders, the £·nli~tment of Goorkhas is now 
to be strictly ronfinrd tf1 the corps ft·rmed purely of this class of men and 
to tl1e tbree re~iments of Assam Ligbt Infantry. 

2. In arriving at a decision on tllis que~tit1n, there is one other point that must 
be coo1-i(~ered, viz., that wl1en the aggregate streugth of the "hole 'Native t\ rmv 
wa:> latdy fixed at 110,99.) men, co extra est~biishment for the Corps of Guide's 
and tic Got rkha regimeuts was included in the c~timatc submitt2J to the 
Secretary of ~to.~tc. 

From Culonel G. Clwme.l;, S('rrrtary to the . Goverr1ment of India, l\liLtary 
De!•artment, to the .l\lilitary SecrPtary to the Government of l'unj~1b (!\u. 
~G S. ll., "Org:ani!'iation, Nati,·e Army," dated ~imb, the a:h ~lay 188:2). 

\\'nn rt>fPrt·net' to p;trng-rnph 3 of G. G. 0, Ko. 21(1, dated the 2:2nd April 
1~82, u11der which tlte infantry of tl1e Corp,; 1 f Guides will be rais{,d pm::Ia
nently to a strcng.th <·f ~:~:! Xatirl's of nil ranks, I am c:irtcteJ to requl:'~t that, 
under the crders of the Lit utenant Go,·~ ruur, 1he Go\·ernment of India m:ty he 
ill formed "hether any tliffirulty has b~n experi('nced in recruiting f~...r tlte 
rnvnlly or it,fantry of t!.nt rurps, or is nnticipated. 

From Lit utf,Hant C0lond J·: II. lt'lt~in.~. c.n., s.c., Con mandant Corps of 
Gt.idt·~. to tht• Assi:,;tant .\djutnnt Gul{'f::tl, PUIJ.iab Fron!it r rorcf'. l\o. ~193, 
clatc•l ~la.rdau, the 5th ~fay 18~:!). 

111.\VE tla• l.•nour to request tht> fa\·our of being i11fur:ucd \\hether. UtHlc 
ti:(• ttl'\\' or:.::llli~atiun of tile Indian .\rmy, it b• intellllctl that the t·rbellll'SLl~ 
bli:-Lulc·nt (;f tht> Quren's O"n Corps tof GuiJr~ luL~n•ry should be rnlucr,l. 

:!. Tla• pre~t'lll c~tahli:-lllllrnt ,,f tl1e Corps tlf Guitles Inf.mtry is fll5: nnd in 
parag.raph :J t•f thl.! (lJ!lvrs rl'ganling- the uc.v organi~ation, publisla•ll ir~ the 
"Punjab G:m·tte" uf :.?ith .\pril 1 ~82, it i~ laid clown that •• rn-ry ?\atiYc 
hfnntry n·dutHt \\illcor:~i::-t, n~ at prt'H.'llt, of tigLt comp:mks, each company 
),nYillg !Lt.~ fullu1dng f'~tabli::.bllll'llt :-

1 ~ubathr. 
1 ,J l'mnda r. 
{) ll:ni!Jar~. 
5 :\nik~. 
2 Prummt·rs. 

!)() l'rinlll'tl, 

104 
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No. 224 B. 

FoR WARDE u to tl~e :\Iilitary Secretary, ~unjau Government, for orders .. 

THE Guide~ Cavalry t}ast ch)use, paragraph 2, ~f _the Or,~er quoted) are to 
,, remain unaltered;" and this rt'ference for a dli>tlnct rul:ng regarclmg the 
Guides Infantry appeJrs advisable. 

'(signed) 
AbbottabaJ, 9 ;\lay 1882. 

1'. G. Kennedy, Brigadier General, 
Commandant Punjab Frontier Force. 

Nl•. 5i C. (Organisation-Reduction). • 
CoPY forwarded to the Secretary to the Government of India, ~1ilitary 

Department, Simla, with reference to letter' No. 86 S. B., dated 19th mstant, 
for favour of a ruling. · . · 

2. The orders as read in this department appear to mean that the Corps of 
Guides Infantry is to lie reduced to 104 per company. 

(signed) S. Blacfi, Colonel, 
Secretary to the Government of the Punjab, 

Simla, l!:S l\lay 1882. .Military Department. 

From Colonel G. Chesney, Secretary to th~ Government of India, Military 
Department, to the Secretary to the Government of the Punjab· (No. 126 
S. B., ''Organisation," dated Simla, the 23rd May 1882). 

I AM directed to acknowledge the receipt of your communication of the l 8th 
instant, No. 57 C., forwarding an· inquiry from the General Officer Com
manJiug the Punjab Frontier Forcfl as tq the strength at which the infantry of 
the Corps of Guides is to be maintained. 

2. In rPply, I am to refer > ot.. to my letter of the 9th instant, 1\' o. 86 S. B., 
and to renHtrk, for the information of his H~mour the Lieutenant Governor, 
that, unless any special difficulty is experienced in recruiting for the Guides, it is 
prupos0d to bring the establi8hment of the infantry of the cor·ps down to that 
fixed for all other regimeuts of Native Inf<tlltry. On this point the. opinion of 
the Lieutenant Governor is awaited. 

:From Culond T. E. Gurdort, c . .B., c.s.1:, s.c., for Adjutant General in India, to 
the Secretary to the Government of In(\ia, Military Dt-partment (No. 
211'0 B., " Native Army-·Organisation ," dated Simla, the 20th May 1882). 

I A:O.t directed to acknowledge the receipt of your letter, No. 52 S. B. (Organi- · 
sa1ion;, do~ted. t!te 25th ~pril 1~8~, transmitting copy of a JJespatch from the 
Secretary of Sthte for Indm relatrng to the Corps of .Guides and the five. Goorkha 
corps being maintained at the increased strength to which they were raised 
during the late war iu Afghanistan, and requesting an expression of tlte Com-
mander in Chiefs opinion on the foll?wing points:-. . 

L-As to the strength at "'hich the Corp8 of Guides silould be maintained. 

II.-:- \\'!tether the estubli:;IJmeot of Goorkha Corps sh~uld not ~e fixed 
at a higher strength than that now sanctioned for regiments of the line. 

'2. With r~ference to the tirst que~tion, the strength of the infantry of the 
Corps of Gmdes has already been deeiul'd, viz., 832 of all ranks; but as regards 
the strength of tlte cavalry, His Excell~;ncy considers t!Jis a matter in wLi.ch the 
Punjab Government sltouid be consulted. 

o.IJI. 3 z 2 3. As 
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3. A:. rerrarda the quebtion of the estaLlislunent uf the Goorkha corJ;S, His 
Excellency

0
woulJ Le very glad to se~ them tnaintaineu at their r,rt·sent f•stau

lisheJ strength, \iz., 800 >:epoy!!, tl1e tl'tal aggregate Etrength of the army lJeing 
increased in proportion. 

Fron~. Colonel S. Black, c.s.I., Secretary to the Gorernment of the IJunjab, 
Mdtt..Jry Departm<:nt, to the Secretary to the Governtnent of India, Military 
Department (No. 121 C., dated Simla, 5th June 1882). 

1 N reply to you1· lrtter No. 86 S. B. (Orgnni~ation--Xative Army), elated 
9th l\Jay la~t. I am desired to state that no difficulty has bet·n experienced 
lwreto~ore in oLtaining recruits fur the <:avalry or infantry of the Corps of 
Guide:::, nor are Jiffic.ultirs anticipateJ in the future. 

2. On thi~ subjrct I am to forward a COJ)y of a telegJ·aphic me~sage, dated 
29th l\Iay, from Brig;1dier General Kennedy, c.n., Commumling Punjab Fron· 
tier Force. The Cor]>S <•f Guides furui~hes the followin..,. detachments of 
• c 0 
mwntry on outpost duty:-

Ahazai Fort 
.Jhenda 
Nnrai -

Total 

Bayonets. 
- ~6 

. - 3.5 
- 21 

- 142 

But the posts of Jhmda anrl .l\arai are ouly hclJ until the canal works at these 
ph1ces ure finh;hed; and as thl· former of these two vlaees bas. proveJ to be 
very unhealthy, nn eudf'a,·our will be made to reduce its 8trength if it cannot 
be entirely with<lrawn. 

3. The pn·:;cnt strength t~f the iu fan try of the Corf'S of Guides is as fullo" s :-
1 

16 Natire officers. 
80 N on-couuuissioned oflicers. 
16 Drummers. 

803 Srpoys. _..... 
Tutal - - - 915 

Awl I mn to say that ronsiuering the special character of this corps, and the 
fac't tl nt it prott ets the "hole of tbe Y usafzai harder, and may nt any time be 
rallt·d upnP to fumi~h stwng <lt:'taclmwnt;,., Ilis l!tliJOur thinks th:1t it shouhl 
JH t l:e n·1:11n·d l~dow its pn·::-tllt stnngth. 

'fr. L F c; n ,, ~~ frLlm llrigadit·r G<·rwral T. G. Koou·d!f, c .n., s. c., C'omm:mdant 
Pu1.jah Frontier· hln't·, to the l\Iilitnry :Serrl'tar,v to the Gon~rnment of 
thr Puujab tl\o. lUi, datt•<l Ahbotrnbad. tht• ::!~lth "'\fa~· lRS:.?). 

Yot'H !t·lq;rullr i\e. ti::!, tl:.tnl tht' ~:ith iust_nnt. <:r.:nr ~Oillumu~li.ng G~iJes 
wirt s Jlo <lflindt\· w!J..tcn·r Jras hitherto llt'tll l'X}JCrll"lltl'd 10 rccrUltll'g of Hll}' 
d:m; fu1· t'<.rp~ oi· U1ddr~. 110r i:-: nn~· antici!•nt(•ti. Hut if stre11gth l1e ret~ul'cd, 
atlll Ullbl'althy t•utpo~t~ rrtaint'<l, it is opl'n to doubt '' htther populanty <'f 
s<·nil'<' in tb<· t·oqts \\iiiiTIIIain unaltt•retl.--Jl~·sstl!/1' ends. 

PE!-,l'.\TCII frorn lll'l" :\lnjt>~IJ'Ii ~ccn tary <·f State for ludia. PJilitary ?\o. ::!tiS), 
to tbt• (;onnwr Grnt:ral of lntlia in Counnl. · 

:\Jy L<Jr<l ~Jaritui~, lutlia Otlit•t•, Ltnnlllll, :ll Att:..:_u~t ~~~:!. 
Para. 1. I li.H E 1 <'!'t·in·d :md con~idl'rtll iu CotllH'tl yum LtlnL.hr!' s .:\lll:l::try 

l.l"ltn, :,'\,,, 1-H, (•f ~:lrd .ltlltl' ~~~:!. 011 tht• t-uljrd of t!H• :-;trcn;th of tLL' 

(;('l•thbu lt;.!.ill l'llls lllltl of t!Jc cl'l'Jl" (lf Guitll'S, ri'::;artling- wLich IllY lll·~patch 
of tilt! :.?::nl !'thruary 1 ~S:.? wns \Hitteu. 
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2. Your Government ask that sanction lllay be given to tile fiv~ Gootkba 
regiments being permanently maintained at a s~rength of 9 I 2 • N~ttves of all 
rauks instead of 83:?, the future normal establishment of a l':atn·e Infantry 
regiment, tlJCr~:by increasinp; the total future strrngth of the Nath·e Armf of 
India by 400 ruen, which will then stand at a total Etrength of Ill ,411 Nattves 
(If all ranks. 

3. 1 imve much pleasure in sanctio~ing the pi'Oposed future establishment fo1· 

the five Goorkha regiments of the Indmn army. . . 

4. I concur with your Lordsllip's Government in" thinking that the establish
ment of the Corps of Guidrs, l""iz., Cavalry .337, as it stood b£{ore the last war, 
and Infantry 832, as laid down in G. G. 0., No. 210 of 1882, will !'uffice. 

I havf', &c. 
(signed) Hartington. 

DF.SPATCR from the Government of India (No. 297 of 1881-Military Depart· 
ment) to Her Majesty's Secretary of State for India. (Received 5 September 
1 881.) 

l\Iy Lord, . . Simla, 12 ~ugu~t 1881. 
WE have the honour to forward, for the mform&hon of Ht>r l\IaJest y s Govern-

. ment, the correspondence marginally noted, 
Proceedings of the Govemmeut of India In the ]' h • f h 30 h 13 b 

~lilitary Department for .March 1881, Nos. regarc mg t e converSIOrt < t e t om ay 
945-M. N 

9 8 
.. Native Infantry (Jaco!J's Rifles) into a Brlooch 

To Go,·ernment of Bombay, o. 27 • '"·• R • h r • d 
dated 13th May 1ssr. eg1ment on t e same 10otmg as reg,ar s 

From Government of Bombay, No. 3079, organisation and service as the other two Be-
dated lith June 18R I, and Enelo$ul"fs. , .. 

To Government of Bombay, No. 2JS B.S., looch rt>gtments of the Bombay Army (the 2, th 
dated 28th Jnly!SSI. ·and 29th Native Infantry). From the Hccom-

panying 8tatement it will be seen that the change will entail an extra expense 
on the State of 26,000 rupees per annum. . 

We have, &c. 
(signed) Ripon. 

, D. M. Stewart. 
- W. Stokes. 

A. R. Thompson. 
J. Gibbs. 
E. Baring. 
T. F. Wilsorl. 

from Colont I J. A. ~~!. A! acdonald, Secn:tary to the Government of Bombay, 
.l\lilitary Department, to the Secretary to the Govemment of India, .Military 
Department (No. 937, dated Bombay Castle, 3rd .March 1876). 

I aM directed to forward the accompanying copy of papers as per margin; 
Letter from the A~ju!ant General, No. 88 }1 .• relative to a proposal by his Excellency the 

dat•d 2nd Moy J~i4, "ith Enclo•nre•. Commander in Chief that the or..,.anisation of 
L<tto,r from the Adjutant G•neral, No. 2421, 1 • N' • 0 , 

d•ted ~Uth IJecen,ber 1~7.;, wilh E"clo•nres. tue 30th Hegm1ent anve Jnfantry (Jacobs 
R··port by the Controller of Militar~ .A~cou~··· Rifles) be chano-ed to that of a reo-imeut of the 

J,o. 6~, dattd - J•nnary 1~76, wuh En-
1
. o b 

closure. . JOe. 
Repol'l hy the .Adjutant General, No. ISS, 

dated 3ht Januaryl876, "ith Enclosure. 2. I am to state t!Jat the Adjutant General's 
letter, No. 88 l\1., dated 2nd :\lay 1874, would probably have induced Govern
ment at that time to entertain tiH' proposal to place the 30th Regiment Native 
Infantry on the ~ame footing with the other Native Infantry regiments in this 
Pre~idency, bad not his Excellency the Commander in Chief s11ggested that if 
any further ndudion of the 1\atin.> arnty was (<~t the time) coutemplated, the 
question as to the future orguuisation of the 30th .l\ative lufantry would be 
more eas;Jy solved by reducing it as Leing the junior regiment •lll the establish
ment, "and from its physique und organisation the least dc·sirable to rt'tain." 

3. Siuce the date of the lttter referred to the regimt·nt has not improved. 
On the coutrary, it:;; heulth has deteriora1ed, and as a consequence its efficiency 
has Le<"uU1e illip<.ired. With the exception of the grant to the corps of 11rms 

v.131 • 3 z 3 and 
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and Hccoutrements, "IJich remain the property of the StatE>, aud of eomprn'a
tion for dearnc~s of grain, its organi~ation rcmai11S, in. all main po~ints, as l1e: e
tofore. 

4. \\·hat the rl'giment requires, to Lring it on a par \\ith the ,,tbrr ~ative 
Infantry corps, is better health and a better stamp ot recruits. If kcali:wd, as 
at presl'nt, i11 a bad clin1ate, it will attain neither. It is manifl'~t, therefore, 
that Loth in the interests of tl1e State und of tl1e me11 serving in the regiment 
the local character of the corp;; should be alJolished, anrl in Joiug so, the neces. 
sity f1)r adht~ring to a peculiar· organisation from which tiH~ regiment in a measure 
suffers will no longer exbt. 

5. By carryir1g out the change proposed, all the regular Nativco Infantry recri. 
ments of tl1e line will in tl:eir turn l1ave a short tour of serYice in Upper Sind, a~d 
an opportunity of :st'n·ing on the only frontier in tllis comn.and will Le given to 
ear h. 

6. Thf' proposal ha,ing, for the rL·a~ons abo\'e given, tLe apprun1l of tl1is 
Governmmt, I am desired to suLmit it to the Gorern.ment of hdi.1, and to 
request tl1at sanction may Le accorded to the :-.light incrtase in expenditure the 
propo~eJ l han ge ''ill in l"ol re. • 

From Brigadier Gt·neral C. T. Aitc!tison, Adjutant General, Bon.bay An••y, to 
tlH:' Stcrttary to tile Governml'nt ofBombay, l\lilitary Vepa•tment (Xu. 88 .\1., 
d<.~tnll\IaltaL!eslnmr, :2nd ::\Iuy 1874). , . 

I~ lumpliar..ce with the last paragraph of Gon'rnme•,t Hesolution, Xo. 765, of 
t}Je loth February 187..2, I han~ the honour, Ly desire of the Commander in 
Cl,itf, to fur ward ft.. r mbmhs:on to His ExcellL"ncy the llcnourab:e the Go, Hnor 

Jli,. 3: ~~. JatrJ 21st ;\larch 1~:<72. in Cuur,cil, the n·purts• frum Colonels Sir 'YH:i3m 
lht.J 17th Aprill><i:!, ::'.lf·rewether and Sir Henry Green, in n:fere1.ce to 
t!Je auri~aLility or othl'rwise of continuing the Sillidar system in the 30th Regi
nwut .l\ath'·e lnfantry (or Jncob's Rifle,). . 

2. I aw l1ere ton mark tLat it has bet'n demi-officially explained to Guvem· 
DH:'l:t 1l1at the Cc•rummHltr in Chief wi~ht>J to postpone giYing his opini'm on 
tbis ill1J'Ol l<tllt 5U1Jject until he had ,·isiteJ tl1e Lead-quarters of the coq·s, and 
iiJfurn.n.l Lillll-df, Ly )'t'fSonal inquiry on tiu: spot, ot all the bearings t:f the 
lJ u< ~til II, :Uill tLis II is E:xcellt:·u<-y was {'llab!ed to uccum pli::.h on his recent tour 
through Simi. 

a. lt \dll Le g:atlwrt'<l fn,m the!'e reports th;;t Sir "'illiam l\! ere\wther 
l•lijl'ct:-; tu :.ltnil~g 1hc urg:mi~:~tiou of the :30th Kati,·e lnfiwtry, nnd is of opi11ion 
that tltt~ t;crps ~lwuld llut take tours uf nll'f "i1h ot!Jt"r regiments of the line, 
a11d in tl.i:,; latttr' p!nion Sir .Augu:-tus Si CllL'\ r concurs su lvng as tla• I'<':.Jililt"llt 
ltolds its J'ri'-'Oil M!Jill:isutiun, ns tile :1dnmt ages ari~ing horn the SJ•edd c!J:,: aLtL'r 
of the n•q•s would be thrown tmay. 

4. !'ir \\"illiam ~1, n \•d) t·r rt'tt'llllli('tHl:.', l.o\HH•r, an incrlase of J'll)' to the 
rnuh a111l tile iu tl:l' 1 ( ritUl•nt, l1y the graut of '' goud-C'ollJuct pa)·,'' as a mc~.ns 
(Jf atlladiii;.!; 1\t'l't.ib, HllllltS a mn1k of ap1 nn·al fur lwm.•:St sen·iccs rt'nJl'rt:J in 
a HI)' tr~ ill;! dimatt', but dqllt'<.'att'S the int1oduction of 1:-'Tain compen;c;arimt, as 
Ldn;:, "t•n,o::c(·tl to tht• g< niu~ of the :::-illadar !:'y~tt·m," antl brgdy Ldp:ng tl) 
hl')l up jll ins, mHl tl•••t the additional ('a:"oh J.:i rt n to the S< poy uw:a t ktt 
!-\'~t~m \H•ulJ bt1t find its '' av into the han.ls of tin• t,unni:.tl.s in the Jactll•;:!l•ad 
u:t:l.aar. • 

;,, Tbc (\ 111lllandt·r iu Chief tlol'S uut cutirdr coiuddt' with tlJi~ ol1;cec's 
c.pilli,.H n:-; rq:anl~ grain <'t'lllJ'l'll:'atiun, fur, in tbe tir~t }'bel', ~illadar rq_;.illlcnts 
in ;dl (1\l•, r I"• ts of tLe Pn·l'it!('ucy lilt' iu rtceij·t of this rompl'll:',tlit11l, and Ilis 
l::-.t·, J', l1l'\' t'omidt r~ t!1at 1•11\' t'ullllJillatiou on thl• part of the lountliall::: ~It 
.La·l1bbli \luldll hl' ~.t~·fco~!t'tl ·if tla· }•l'il:l' of !!rain rulin~ at ShiJ..arpur, "IH'Ill'e 
tLt ~t:pj ·l1r~ f1>r .T.tt·ub:.b;ld are, it is llllLkr:<tLJt)d, mo~tly drawn, \1 a" takt'n us tl1t' 
k1:-i" t•ll \\ l.ich tu n1kulatt• tin• rate of n•lll}lt'll~atiou; tht• J•ri,·e,; at tbat hrc:e 
tu\\11 l oldlllwt, it j,; thnu:.:.bt, lll' ntkrtnl by a ;;rant of compt·n~:tlillll tu til~ 
~•u•all IJIIUJbt'r of ti~Ltiu~ llll'll on tLc> fruutkr; but iufllrm<ltiun vn this p~lint 
t'uul,l Lc lllurt• satbl~tdorily dltnim•,\ iu tl.c Civil Dl'partml'Ht. 

ti. As 
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6. ,\s re!!nrds the crrant of gooJ-conduct pay, it is not apparent bow the con-

k
,.,d 

1 
h •. 1°1., r· 

1
·men•· cei>oion can be made to the 30t.h Native lufantry It ma,·b~ rrma:t.r e t latt e..,, 1uar "".g """ • • 

in ·B,•nl'f&l r.•ce•ve !1"<>0<1-<:onduct pay, but "1\'IthOUf alfowmg the Same boon tO the three 
receirc • lower rate of pay on enlistment.. n•giments of Sind Horse, and Government 

would, in that event, h:m~ to be prepared for a further similar claim from all 
rrgi rlivnts of :::iillidar caxah•y in this Pn'sidency. 

i. R~fcrring· to Sir Henry Green's report, that officer considers the" essence 
of a i"r,llltio>r force depends upon it~ power of moving either in a body, or by 
drtachm,•nts, complete in carriage and at the shortest notice; that a corps which. 
is unable to do so is useless for frontier service. It wns m~ny years' experieuce 
""aiued on the frontier that induced the late General John Jacob to recommend 
the sv8tem "·hieh is now in force in the 30th Native Infantry; and adds the 
kno\l:ledge of this capability of n:o\·ing on the part of the Frontier Force has a 
very considerable moral effect." · 

8. Sir Ilt>nry Green al~o upholcls the Silladar system, and objects to the 
reo-imC'nt being brought on the roster for relief with the infantry corps of the 
lin°e, addin{}' that 50 of the Jacob's Rifles man the moun'tain battNy attached 
to the fore~, o.n•l that it would be impossible to repl<~ce these men unless by 
Golundauze. 

9. 011 the ,r}wle, the general tendency of the rt>ports from both tliese officers 
is in favour nf allowing the Silladar system in the 30th Native Inf<~ntry to remain 
~s it i•, on the ground chiefly that nwbility is a sine qud non in a Frontier Force; 
but .the Commander in Chief holds that mobility i" not inseparable from tile 
Silladar systo:>m; nor does his Ext:ellency see uny reason why a Native regiment 
of the line, with properly organised carriage and !'!amp equipage, kept up on the 
spot by Government, could not be as well prepared for immediate service on the 
frontier as any Silladat corps, if not even more so. Further, that bringing the 
Sind frontier regiments into the regular system of relief would tend more than 
anything tbe to reduce to. a minimum the baneful effects of the climate. • 

10. The difficulty raised regarding the manning of the mountain train mi!:\"ht 
perf taps he mt>t hy the employment of the Native company of artillery uow 
serring at Aden ; but ou this point, which is apart from tl1e qut·stion to be 
decided, the Commander in Chief will submit a further report, as his Excellency 
consider~ that the present system of manning the Jacobabad m.ountain tnlin is 
open to many objections, and that the train is not as efficient as it ought to be, 
and its important position demand~. 

11. Taking, however, iQto consit!eration tlte various puints discussed in the 
two rcportfl, to:;cther with the information the Commander in Chief has gained 
on t!.e spot, by personal inquiry, His Excellency is of opiuion that there is no 
immediate necessity to altr:r the organisation of the 30th Native Infantry, and 
would rather leave the regiment us it is, pending any further reduction of the 
Nati \'e army of this Presidency, if such is !>till in contemplation, when tue ques
tion might he solved, and nry further discussion obviated, ClS tue 30th Native 
Infantry is the junior regiment of the army, and from its physique and organi$a
tion, tlw lea.st desirahle to rrt Lin. 

12. A~ re.;ards the increase of pay suggrsted by Sir William l\Icre1nther; if 
, that strp should be considered necr~sary, Sir Augustull Spence1· is incliued to 

think that the introduction of grain compensation would best meet the object, 
and at a far less rxpense to t!JO ~tate than the h'Tant of good-conduct. pay, which 
could not well be confined to the 30th Native Infantry, or· even to the ~illadar 
regiments on the frontier. 

From Colonel Sir JV. L. ~!eri!Wether, K.c.s.I., c.B., Commissioner in Sind, to 
the Officiatin6 A<ljutant General, Bombay Army (No. 339, tlatt·d Camp 
Jac<•lmbad, the 2.1st March 18i2). · 

IN acknowledgin?; the receipt of your ldtcr, No. 32:3 n., dated 81h in~tant, 
with accou1panimeuts, I have the honour to state, lor the information of his 
EYcell('ncy the Commander in Chief and of Government, that I rio not consider 
it would be ad,·isa 1)le to discontinue the Silladar system in the 30th Nn.tive 
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hJantry (or Jacob's nifles), or t!Jat thev should ue changed from Jacobahn.d in 
<lrdinnry tour of duty with the two Biluch regiments, the only uther :\ative 
infi:mtry :,erving in Sind. 

2. 1\fy reasons are as follows :-

ht. 'fJJe Sillauur system ma'y l,e Raid to be nn essential to the po~ition 
11s bring in unison "ith that of tl1e other portion of the frontiPr F1eld 
l'o1 e(•. f('rfect and thorough mobility should a! ways be maintai ued. This 
I as b<·conH• the more imJlerative since the Frontier Force has been reduced 
to the minimum of strength. 

2nd. That the system of rr.aking men keep up their own carriaO'e, and 
rt'spomsihle for it, so that they can moYe on the shortest notice, mak;s them 
better wldi(·rs and less mere autolllatons, improving th~ir intelligence ann 
readiiH:'S!". 

3rcl. Tllaf co:,t of lll<1intaining carriage for the r<>giment, as in the 
l'uJJ_jab, would be n·ry much grrater than continuin~ the Sillac:ar system, 
while it would be much le~s efficient, and the carriage would be lialJ!e to 
be called away elstwbere on an emergency occurring. 

4th. As regard;; rtmaining on tLe frontier, tlw mountain train is manned 
from the 30th Ht·giment Nati,·e lufantry, aud those wllo perform the duties 
pro,·e tLtm:'t·hes tu be 'ery efficient gunnrrs, such as it would take a lon"' 
tinw to produce out of allothei' 1egiment. 

0 

foth. 'J Lat all the married men in 1he regimt:nt h.,ve built houses for 
tLem~( ln·s and faruilit s in the family linrs, in rear of the ff';.!imentallines, 
in wb:ch tht'Y me n.o,t romfortal~Ie and well sati:sfit>d to remain. Thvugh 

. Jae<~tmlad ndgl.t lA' still C'OmtitutPd the permanent head-quarters, if the 
30th H{'girnt nt N<,ti"e lnfautry \H're !'eut to Hyderauad or·Karaclii, many 
men would l:ke to take their families with them, and the Biluclt re~iwent 
i·tliHing W!,uld l1ring a l'ortion c1f theirs. TLis would imo!Ye ~lwnge 
and lo·s of p·t,pnt~·. ami intermixture of families, '' Lich iil not desir
able. 

Gth. l1adng tht·ir familits always left l:ere in comfvrt and security, the 
mt-u \1 ould cbcerfully go 011 ~· n·ire to any }'art of the worlJ, knowing 
th:y would return at the COII.p!ctit)ll thereof anl\ flnd their people unclis
turbeJ, 

:1. I fl'll <],.,itlully of O)Jirdon it is betttr b lean:• the 30th :'\alive lnf.mtry u-, 
tl1cy are, lJr,th as n::;anh tb" Sillatl:1r system. and their btillg kept nlwn)·s on the 
f1 o11ti(·r of Hud. 

·L I quite C1·ncur in the inex,,ediency of recruiting tou much from the neigh
l·omhood. Th• ertlarp:t-'llil'tlt of the fid,l for recruiting-, ns recommended, woulll 
prt'nnt tLi,, 

:,. Tilt• <'nllun till' 11 {'n's ray h:~s been nry m;.tch lessfned ~inec their arms, 
('('OUII'Cilll'llf ~, &:l' .1 !JaYC bl'tll }'l"ll\'hlt·d to them. 

li. Jacol•al atl i~ a du·npt·r pl:we ns rt'gards nil tht' nPt·essnrit·s of lift> than 
Kurad1i or I h llt'r;JI.:ul, lllld, wllt'n lllt·n 'hnow, they nn•l thrit· families an' n"t 
likt ly to lJt.' ~·Lal•;t·rl rounJ, thrr can make nrra11genwnts for mort' r~onomical 
Jj, in~ t l1 nn '' ould othL'n' i~t· be the ra~r. 

';. I IIIli quit<' of opi11io11 tlmt the pay t>f tl1e ~iud IIor~·· i:'l insudicirnt to 
ILIJI.e tbt 111 wl1at tLI'y mi;Lt be. \'t't they nre n war-rdlous fin0 lovdy of 
('aYah')', ltiHl :-incP ) l:me betn h .. n' lat1 ly. 1 han• rt'jWatedly rrmarked on 
pura•lt· tLat tlu·1 r dots Iltlt !'lt'lll nny uwrt• diftic11lty now than t(>J'nH·rly iu 
<,J,t;tinin~ a lllallly iutrllig,•nt du~s of young men tLl fill vaca:1cies ns tl1t'Y 
<'rcur. 

~. 'lbt' Comn;:ltlllnut of tht· 30tll ~atin· IufaiJiry ~nm:,; tlt ( i,1, ,Jly t.J opinim1 
that. H>lllt' iiHtTa~(· in pay i~ nt.·rc~~aiJ to rnal•lt• him to hll },i5 r:u.b pro
}11 '1' ly. 

!1, } \\lJ\lltl l'(('tllldlH'IHl (}lat gth tl·l'\lllt11ld Jn)' be intflll}UCt'L} all l'tJLJll.J OHI' 
l•t:d 11lc•\t' tLe )'ITH JJt }'ay. Tllis \\Pt•l,lliul altl'r tLe ::,r~f!'m any" llt'l't', nnJ b,~ 
fl ll!lll"k l·f tlt•\ t flilHL'lJt ll}'l!l'L•I ;.J of )H•Ill'~t ::,l'l'\'il't 5 l'l'!Hll'l"l't! in a WIT tn in~· 

~·liniatc~, 
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climate, and it woulJ suffice until the question of increase of fixed pay to th.e 
whole army is takm into consideration, which, it appear::; to me, must be the 
case before loug. Then proportionate increase can be given to the 30th Regi~ 
mcnt t\ath·e Infantry, or Jacob's Rifles. 

10. I would strongly deprecate th{' introduction here of compensaticn for 
high price of grain. It is uttedy opposed to the genius of the Silladar system. 
It tends to make the men indifferent and improvident. They hare no longer to 
ext·rt their iugenuity how to make the best of the means at their disposal, and, 
what is worst of all, it must largely help to keep up prices. When compensa
tion is given to mPn in the rauks, it no longer remains the advantage of pur
chasers to seek fm· the cheapest market, and to patronise that vendor who 
givl's them u fi1ir 11rticle for a fair price. The vendor, therefore, raises the' 
price, auu compensation renders it unnecessary fot· him to lower it to obtain u 
sal.·. 

frorn Colonel Sir llenry Green, K.c.s.I., c.n., Commandant in Chief, Sind Horse, 
to the Adjutant Genera~, Bombay Army (dated the 17th April 1872). 

WITH reference to that part of the Government Resolution, No. 765, Military 
Department, under date 16th of February 1872, on which my opinion has been 
requested, I have the honour to state, for tl1e information of his Excellency the 
Commandfr in Chief, thHt it appears to me that t1le question raised in the above 
Re:;olution involves in a considerable degree the safe-keeping of the frontier of 
Upper Sind. Long experience has proved to me that the very essence of a 
Frontier Force depends upon its power of m(lving, either in a body or by 
detachments, complete in carriage, un the shortE>st notice, and that a regiment 
of either cavalry or infantry, which is unable to do so, is utterly useless for 
frontier sen·ice, and migl1t be as well employed in the interior of India on 
garrison duty. 

It was this knowledge gained by the late General John Jacob, after years of 
frontier experience1 that induced him to recommend to the Governmeut the 
system which he intt·oduced into ~he present 30th Native Infantry, and which 
corps would have become, had Ids ideas been thoroughly carried out, not only 
the most powerfully urmed, but generally the best t'q•1ipped •md pnctically 
useful infantry regiment in the army. Circumstances, however, unfortunately pre
vented such a favourable consummation toGmeralJacob's \'iews,and the regiment 
fell t<J the position, in point of arms and eq uipments, of an ordinary Native regi· 
ment, retaining, however, a superiority in its ability to m11rch, either in a body, 
or by detachments, at a moment's warning, and which constituted it a Silladar 
Infantry corp::, and reudert•d it therefore a most powerful auxiliary to the 
.Frontier cavalry regiments. 

It will be useful to give an example of the manner in which tid!! regiment was· 
employed on the fro11tier. I am speaking of the time I had the honour to com. 
mand, from 186 l to 1868. · . 

To each of the cavalry outposts most exposed to the attacks 0f the mountain 
tribes 11ere added detachments from the rifle reuiment, which enabled the whole 
of the cavalry, when nece,sary, to proceed on p"atrolling duty or other services, 
leavin~ the outpost in charge of the infantry. Occasionully it would oe neces
sary to rei11force suddenly these infantry detachments, which from, the peculiar 
organisation of 1he rl'giment, could be done without a moment's delay from the 
head-quarters, immediatelr on receipt of the orders. · 

Again, it "as yfarly my custom to march detaehmenfs of the three arms 
composing the Frontier Field Force far into the Bonjtee and .l\furree l\Ioun· 
tains, nnd to be absent from Jacobabad for weeks at a time; an hour's notice 
was lSufficient to enable one of these detachments to move complete in e\·ery 
essenti<~l for active service. 

The kno~ledge of this_ capnhility of moving, on the part of the Frontier 
F?rce, exercised very cous1dera.ble moral effect upon the predatory mountain 
tnbes, more tlwn n force I 0 ttmes as numerous could have done under the 
cumbersome machinery which it is necessary to call into action before the 
smnllest detachment can be moved from our rrgular forces. 

o.131. 4 A As 
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As uone of the p<~per:; referring tn this question have been forwarrlecl to me 
for perusal,. I am not aware of tho reaii!IOS which lwve bl:cn a<.lvanceJ for img
ge,ting an alteration in the orgauisation of this regiment; 1)ut I feel sure that 
there cttil be none of sufficieut importance to render surh a change necessary, 
wheu taking into consideration the important addition whirh such an organisa
tion aff.,rrls to the power ar;d activity of the Frontier Field Force. ~Iy opi11ion 
is, tllercf·He, tb.1t the present organisation ought to be maintained at any 
cost. 

From Brigadier General r:. T. Aitrlti.>on, Adjutant Gem·ral, Domhay Army, to the 
Secretary t•> t!te Gorernment of Bombay, Military Department (No. 2421, 
dat<:'rl Puona, the 20tll Dece1nuer l8i 5 ). 

I A::lr de:-ired by his Excellency the Commander i11 Cltief to reft>r to my letter, 
No. R8 :\1., of the ~rd ~Jay 1 Hi4, as Sir Charles StaVl'ley is of opinion tl1at the 

• time h;1S arrived t() reopen the question uf the reurgauisation of the 30th Kative 
lnf,mtry, with tlte object of preparing the n·giment to take it:; toUI' of rdief out 
of Sind with tl1e othel' Xative inl'antry regiments of the line. 

~. The various c'pinious lH~aring on this subject, indudin~ tho~c of Culonels 
Sir \Vii!Lun l\Ierewetber and Sir Henry Grem, were ~ummed up in the 9th and 
l,lth p :r.1graphs of my h,tter abcJYe quoted, which run as follow!!!:-

" 9. On t!te whole, the gem·ral ten,Jency of the reports from these officer;; 
i~ in fa1·our of allowing the Silln.dar system in the 30tlt ~ati1·e Infantry to 
rrm~in as it is,·on tl1e ground chiefly that mobility is a sine qua uon in a 
Frontier Force, but th<' Commander in Chief holds that mobility i~ not 
in:i't'parable from the Sdla.clar sy~tcm; nor does hi" Excellene~· see any 
fl'~li'ivll why a :\ath·c r<'giuwnt of the line, with properly organi~ect carriage 
ancl camp L'quipagt' kept upou tltc ~pot by G,n·erntLent, could not be a5 ,.,.ell 
pn·par0d for imme1liat(~ service on the frontier as any ~illadar corps, if not 

rren more w. Further, that hrin;;:inz tl1e Sind 
:\l r.·cnm"11'"d"''· loy Sir ~~" 1 ·•·rt ~·pier Frontier redmL'nts into the rcc:ulJr" Erstcm of 
111 h·tt,·r, :\ '· 14tJII, of).,.,,, p:•m. 1. • o . • 

· relit:·f "oulJ teud more than anythmg tbc to. 
n·,lnee to a u,ininl\lm tile bancful dl~·cts of the dilllate. 

" I I. Takiu;;. I10II'l'HT, i1.tu n•ll,i<ll'r,diull tilL' Yarious j·oints di•cus~Pd 
in tla~ tw0 rel'ort~, togl't!tcr "ilh the inf~Jrmati,m the CommauJer iu Chief 
has gained on tlw ~pot by pcr~onal inqu:ry, his Excellency is of 0pinion 
th;~t there b l!O immt•lliate m•c·c~:sity to alter the org;:misatiotJ vf t!Je 31)th 
i\atiH· lufantry, nwl woul.l rather h•1n~ thl' rc,::.inwnt a::. it i:", pendin~ any 
furthl't" n·tluction of tlte ~atin• nrmy of tl,is 1'1"• ~i·lency, if such i:; ~till in 
cuntl'tuphti,ln, "lll'n tl1l' que~t ilHI lll;c:;J.t It• ~·liu·lt, and any furthE"r discus· 
Fiu11 oiJI ia!t',l, a~ tla• :wth ::\ath'L· lufautry i~ the junior r<·ginh·nt of th8 
al':ny, mt:! frt•m its pJ,p-itple n.n,J orsani~atit•!t tlu,! lra:,t tL<:·.,~ k to 
l't'lain." 

3. Su('h was tht• t'piuinn of t!te late C'<'tnlllaiHh•r in Chief, l:--ir An~u•tu;; 
Spl'IIc,·r; nnd ~ir CLnrl,·s ~tan·ky, I <Hn to s:1y. haYin~ minutely insp~.•ctcd the 
;;Olh :\'atin• lnfa11try nt .la~·chahad dnriu,g the last l'11hl ~cason, h; compdle•l to 
~ar tl.11t in plty:--i,lul', lllill, nn.l dlicil'Ul'Y, tLe rcgiuwnt is br i1&·riLH' to any 
ether 1'\atin• rr;:iu.tul in tlw lkml1a\' ann\', 

' . . 
·l. Tbl' rea~un f~_H' tLi~ ~tate of tldn•rs may lot• ttttrihtllctl to climate an.l or~atd

l'atiuu, ll'gL·thC'r with aL~<'lh'l' pf t'lllulalitm, tl,ey (,,in~:: tl11' ouly bfantry ~·e;i
lll\'Ut uu till! froutit'r, att~l \\C11tkd to old-f.~,ltinnnlnoti,Ht,;, whieh it i:;; ditlicult 
t~.> l'l'iltli! :I tt•. 

;,, Tl~t• 1litlil'ldty of proemi113 n·nuit.; al,;o }ll'l'SSt'~ ltanl upnn th..- rcc:·inll·ut.; 
. . . The "\;1lill'S t•i thL· L'tiJ,•r pruYitH't'!.'i t•f thi:> 

·"" "'·''"d '"'"I' ,J .. nv!l'hnn.·'! n.·p.•rt ·I . 1 1 1. · •. 
•lntnl ~"'' p,,,.,. 11 ,lo,·r J-.~.ntin,l"tl, ' prt'Sl\ l'lll')' ('(HIIHlt :-tallll Lit' l' llll:lf0 t.f l }ljll'l' 

. . ~iud, nwl rm:~t'qtl•'ntly \\::1 liut tlili-t in a 
ll·;,;llll<'llt lnra.lt:-;,·tl lbt·re; n~:,l enli~llllt'llt of the Lill tribe~ b,·,·oud the burd, r); 1~ 
nvt ouly l'l'l'll di,alluwt·tl, Lut oljl'dt•ll tu un.pulitk<tl :;r0und:. 

·G. TLt· 
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su last Report of tha Army Sanitary 6. The cli~nate also~~ told much upon rhe men, 
t:omm:ssiou for the yeat· ld73. and the mediCal authOrities have frequently urged 
the necessity of removing the rPgiment, fur .a time at least, the death-rate of thig 
rc.-rinlf'nt havin"' been of late years sometlnng beyond all precedent. 

In 1872, 37·~ per thou;;and;, in 1873, 18"5 per thousand; an:l in 1874, 25'3 
per thousand. · 

7. 'f,) the above tl1e iusufficie~t. rate of p_ay may be a.dded, the 10 rupees 
allowed the mao, without th,• adcht10n of gt·am compensatton. or good conduct 
pay, is not sufficient to attract recruits to the hard s~rvice of the frontier, com~ 
bined witlt the trying climate. 

8. For the I 0 rupees, ·the pay allowed to the Silladar soldier of the 30th 
Native Infantry, he is expected to provide himself with-

Arms, 
Accoutrements, 
Clothing, • \ 

Camp equipage, 
Carriage. · 

The supply of arms has ~ot, of late yeai'S, bee1i pressed Ao~ hi:n, as it w~s found 
quite impossible for hi~ t.o meet the 'expe?se; and Enneld.s m the.first mstance, 
;md more recently the ~mders, have been Issued to .the reguuent \\Ithout charge, 
Government receiving into store the Jacob's Rifles with which they were pre-
viously armed. · 

9. The accompanying comparative statemeut of the expense of the Jacob's 
Rifles and a regiment of the line is submitted:.-:.. · 

Jacob's Rifle•. 

Cost per l\fensem : 
As shown by the Controller· 

To the above should be added on 
account of good cond11ct pay, 
which must be given if present 
organisation is retained -

ToTAL • • - Rs. 

Rs. 
9,019 

700 

9,719 

Line Regiment. 

Cost per Mensem : 
As shown by Controller-

&. a. P· 
Ordinary pay • 6,847 2 81 
Batta - • l,flii9 - -1 

Good coni! oct pay, average · 
Clothing • 
Arms and accoutrements 

ToTAL . • . - Rs. 

Rs. a. p. 

8,406 2 8 

70:) 
'!'WS -. -
2i5 5 4 -----

9,589. 8 -

Thus it will be seen that the 30th Regiment, as at present constituted, is but. 
little if atJ)thing less expensh·e than a regiment of the line; 11nd if its organisa
'tion was at once changed to that of other regiments of the Bombay army, the 
only additional expense to the t:itate "'ould be the provision of camp equipage 
and the usual carriage allo~ved to a Native regiment when called upon to 
march. · 

-10. The expense, therefore, of tl~-e" change in organisati;n of this regiment 
cannot be well advanced as an obstacle in· achieving the favourable results anti· 
cipated by adopting the line organisation,. and thereby enabling the 30th Nath·e 
Infant1 y to take their tour of relief with other regiments of this army, and Sir 
CIJarles ~taveley is consequently anxious to recommend the chang~ for the 
favourable consideration and support o( this Gorernment. 

' 

·EXTRACT Paragraphs ·11 and 12 of Letter from Volonel J{. Plwyre, c.o., Politic~l 
Superintendent and Commandant, Upper Sind Frontier, ro the Adjutaut 
Genera1,,I3ombay Army (dated 2nd pecember 1872). 

P~ra. 11. IN~ poli!icalJ.l_oint_ of_..Yk'I:V -~t wo~lu.be a... positive advantage were 
t~e ~nfa_nt ry duties on the ~ront1;r taken m or1.hnary tour of relief by a regular 
Na-t1ve mfantry corps recrmted m remote districts. I would even except the 
I3iluch battalion from flermanent duty there. · 

0.13'· 4 A 2 12. My 
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12. 1\I v rensnn for this is, that such an arrangement would accord more with 
Genl'ral jacob's original plan of having the Frontier Field Force (except the 
Biluch Guides) wholly cornpo~ed of foreign troops recruited in remote parts of 
India. This important principle has been wt!l followed out in the Sind Horse, 
which is chiefly composed of Mussulmans from the NortQ-West of India, who, 
being for~:igners, have no sympathy whatever with the fr<Jl!tier tribes and their 
politics. In Jacob's Rifles (andl believe also the Biluch battalions) there arc 
a large number of Brahuis and other border tribes in the ranks, wher~by an in
conveuicnt, aud it mlly some day ,,rove a weak and dangerous elcmmt, has been 
intr0du('ed into the camp at Jacoba bad and the Frontiet· Field Force .generally. 

REPORT Ly Lieutenant Colonel JV. T. Chitty, Controller of :\Iilitary Accounts, 
Dombay (No. G2, dated Po(1na, January 18i6) •• 

PARAGRAPH 7 of the Adjutant General's letter was written prior to tile grant 
of grain coml'emation to the re~iment of Jacob's Rifles, sanctioned by Secretary 

Colonel Burne's letter• 1\o. 913, of 17th ultim0. 
•Gov~rnmmt H~:>olution, No. W57, of 
2!lrd Dn·~m her 187 5. 
tlo,·ern 1nent He.oolution, 1\o. !llt.i, o£ 
Hltll Ftbruury 1tii;K, 
{ ionrnnH·nt H~~olution, Xo. 11.12, of 
2)'th feOI"UUI'Y 1>\lji:!, 

2. The btatement in parag-raph 8, that the sol
dier in Jacob's Rifles is expected to proridt' him
~df with llftnS and accoutrements, r~ppears to have 
been made by mistake and oversight of the autho

rities marginally quoted, nnder which Gowrnmeut undertook the provi~ion 
thereof. 

3. In contrasting the co8t, the Adjutant General adds 700 rupees to the 
"Jacol/s Rifles" as good conduct pay, on the grounds tltat it" mmt be giHn if 
preseul orgaoi~ation is retained," but I nm of opinion that this is a mistakr, for 
the Gm·crtJment of India would nerer ~auction goocl conduct pay to men re
<'l h ing the speciul and exceptional rates of pay allowed to tbe 30th Regiment, 
or Jacob's Ritles. 

4. The cost of the two may therefore be contrasted as follows:-

Co,;t pt•r lmnsem, 118 rl'r llDil~leJ statc·mcllt 

(.;oud Cllll<lll<'t p:'y 

Clothi11;; 

CumJ' N(llipRj.!O • 

ToTAl. 

Jacob's Rifles. Line Regiment. 

Rs. a. p. 
()1010 - -

. . ht - -. . . . -
• Rs. tl,C'l!l - -

Rs. a. p. 
81·hlG 2 S 

iOO 

2os 

45 -

0,3.:;9 2 8 

~j, iitg n dilfercncc exN·ss in the monthly co~t of a line rq:;imcnt of 
J(s. 3·W. :2. ~. 

5. There is also rmothcr it('lll to be atldt'u to the cost of the line regiment, 
,iz., hutting allowanet• or hutting repair nlh1wanCl', whi('h is not nllowrd to th0 
J:1col/s Hifics; the repair nllowauce nmount:; to 2.4i:.? rupees ewry three yt>:-lrs. 
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STATEMEH showing the CosT of a I{cgiment of NATIVE INFANTRY contrasted with 
the CosT of ,JACOB's RIFLES, 

No. 30th Jucob's Rifles. Total of each. Amt>unt. ToTAL. 

RY. a. P·. Rs. a, P· /{s. a, P• 
2 Subadars, 1st clo$S . . . 100 - - 200 - -
2 Ditto 2nd 

" 
. . - . 80 - - 160 - -

4 Ditto 3rd ,, . . 07 - - 268 - -
5 Jematlurs - - - - . 40 - - 200 -
3 Ditto . - . . - 30 - - 90 -

40 lhvildars . . . . . 15 - - 000 - -
40 Naiks . . . - . 12 - - 480 - -
)I) Buglers . - - " - 15 - - 240 - -

600 Privates . - - - . 10 - - 6,000 - ----- s,zas - -
Staff Allowances. 

1 Subadar Mnjor . - " " - . 25 - -
1 Native Adjutant " " " . - " 10 - -
1 Havildar Major " " . " " ~ Hi - -
l Bugle Major - . " . - " 15 - -
l Quartermaster Havildar . - " " 10 - -
l Drill Havildar . " . . - - 5 -
I llrill Naik . . . " " - " 3 - .. 
8 Pay Havildurs " " . . 5 - - 40 - -- !\less allowance " 

. " . . - 100 - ------ 2~3 - -
Educational EstaUi8lunent. 

Schoolmaster " . " " - " 20 - -
School-rent - - . " " " . 10 - -
!:itationery - " " . - - - 10 - ----- 40 - -
Subm·dinate llledical and fixed Hos. 

71ilal Establishment. 

2 Hospital Assistants (with Latta) - 30 - - 60 - -
1 Native Medicul Puptl ditto . . - 10 - -1 Ditto • • • - ditto . - - 0 . - -
1 Goorgah - - - - - - - 7 - -2 llhisties - . - - - 7 - - 14 - -
2 Sweepers • . - - - 5 - - 10 - -4 Doolie·bearers . - - - 6 - - 2' - ---- 13. - -

Natit•e Fulloroers, 

1 ~['indal - - - . - . 12 - -8 Lascars - - - . . 8 - - 64 - -8 Bhist,es . - - . - 0 - - 72 - -1 Chowdry " . . - . - . 21 - -2 Peons • . - . - 7 - - 14 - -
1 l\Iuccadum J Attanhed to the mov- } . . 0 - -

32 Doo!ie-bearersl ahl~ column of the 6 - - 192 - -
regtment. --- as~ - -

Con~ervancy Establishme11t. 

1 Curt - - . . . . 
}Paid at Nirriok rate • 8 Sweepers - - - - . 

------
ToTJ.L . . • Rs. 1!,019 - -

0.131. 4A3 
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SuTEMF.NT showing the Cost of a Regiment of Native Infantry contrasted with the Cost of Jacob's RiRes-contd, 

No. Regiment of the Line. 

2 

4 
4 
4 

,40 
40 
16 

600 
24 

Subadars, lst class 
Ditto 2nd , 
Ditto 3rd , 

Jemndur~, lst , 
Ditto 2nd , 

Havi!Ja!"s • 
Naiks • 
Drummers • 
Privut~s • 
Boys • • 

Staff d.llowanm. 

1 Native Adjutant • • 
1 Su l>adar-!II ajor - • 
l Havildur 1\ltljor • • 
1 Drill llavildur • • 
1 Drill r\aik - • • 
8 Colour llavildars • 
8 Pay llnvildara • • 
1 Drum 1\Injor • • 
1 Fife l\1 njor • • • 
1 Quarterma.~ter Ilavildar 
- l\less allowance • • 

Educational Estallultment. 

1 Schuolma,;ter • 
1 Ditto • 
1 Ditto .. 
- School Allowanre 

Subordinate Medical and fi-red 
1/o.<pital Establi..<lwJelot, 

2 Ho~pital AN,i~lltnts • 
1 !'; u1ivc ~~ edienl Pupil • 
1 Ditto ditto • 
1 Gooq;uh • • • 
J Cook • • • 
1 "' u~lwrmun • • 
2 Dhi•tit•S • • • 
!.! Swc•·pers ·· • • • 
1 I.1·N hmun • • • 
4 lloolie·brnrrra • • 

8 filti•tt\'S • 
1 C'l•owt!ry • 
g Wo•igliiiH.'Il • 

(ulllt'tTanry E•tablidmrllt. 

Total of 
each. 

Rs. a, p. 

100 
so - -
67 - r-

35 - -
30 - -
14 - -
12 - -
7 - -
7 - -
3 8 -

2 - -
6 - -

25 - -

7 - -
~ - -
6 - -

7 8 -

J - -

PAY. 

Amount. TvTAL. 

Rs. a. p. Rs. a. p. 

200 
160 
268 - -
140 - -
120 - -
060 - -
480 - -
112 - -

4,200 - -I 
84 - -

------ 6,32-t 

17 8 -
25 - -

7 - -
5 - -
2 8 -

16 
40 
5 
5 

14 
100 

20 ~ -
12 - -
8 - -

19 2 8 

60 - -
8 - -
7 - -
6 - -
7 - -
6 - -

H - -
IO - -
10 - -
24 - -

(i0 - -

lLI - -
10 - -

I 
I' 

237 - -

69 2 8 

l.U - -

S(J - -

1 
ll 

Cul'l • 
~IH!'I't'nl : } PaiJ at Nirri..:k rot<'~. 

11,84 7 2 8 

ToTAL • • • R•. 

ADDITIONAL DATTA IP 
IN Suw. 

Total of 
each. 

Rs. a. p. 

15 - -
15 - -
15 - -
7 8 -

'7 8 -
/) - -
5 - -
1 8 -
1 8 -

6 - -

2. - -
2 - -

1 - -

1 8 -

2 - -

s,4oti, 2. fl. 

ToTAL. 

Rs. a. p. 

30 - -
'30 - -
60 - -
30 - -
30 - -

2()0 - -
200 -

24 - -
900 - -

10 - -
2 - -
2 - -
2 - -
2 - -
2 - -
4 - -
4 - -
2 - -
4 - -

12 - -
I) - -

4 - -

1,5119 - -
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REPORT by Brigadier· General C. T. Aitchison, Adjutant General, 
.Bombay Army (No. 158, dated 31st January 1876). 

TuE Gl)vernment Resolution quoted by the Controller was not lost sight of 
when Adjutant General's letter, No. 2421, dated 20th December, was suh
mitteu to Government. 

2. A perusal of the corre~pondcnce which led up to Government Reso
lution, No. 916, dated 18th Fl'bruary 1868, will show that the version given in 
paragraph 8 of the Adjutant General's lett~r is subst~ntially what was asked for 
from Gorernment in behalf of the 30th Reg1ment Nat1ve Infantry. 

3. The decision of Government on the case may, however, admit of the wider 
interprdation put on it by thto Controller, viz., that Government have, since 
ISGS, taken upon themselves unconditionally the supply both of arms and 
accoutrements to the regiment. 

4. Tl1e late grant of compensation to the regiment does to some extent 
qualify the entry of good conduct pay as a charge which must be calculated in 
estimating the future cost of the regiment, but the annexed extracts from a 
letter from Colonel Sir Henry Green support the views held on this subject by 
the Commander in Chief, and it should be added that the state of the sepoy is 
now still more unfavourable, ris his monthly deductions fur clothing, camp 
equipage, and carriage amount to Rs. l. 5. 9., exclusive of the donations to. the 
funds of Rs. 16. 8. 

The items are as follows :-

Do!IATloNs. 1\IONT!lLY, 

Carriage 

Camp equipage 

• Lll<E R£GI!I!ENTS. 

Pay and batta 
Goud C()Ddnct pay after six years • 

Tutlll • • 

Rs. a. p. 

13 - ·- Clothing • 

__ s -~~ Carriage 

Rs. 16 8 - Rs. 

Rs. 
1 

-

a. P• 

5 9 

5 9 

IRa. a. p. The. rate of pay• therefore is exceptionally 
. I 8 8 - low, and .the recommendation maue by 
·1-2:..:_::_ Colonel S1r Henry Green so far back as 

-R•·l 9 s - 1807-68 must, it is thought, sooner or 

3frro REGJME>rr N.I. 

Tntnl pay • • 
Clothing and carrw0e • 

. -\Io - -
• 1 ii II 

later be granted if the present organisation 
be continued. 

5. With reference to the last paragrapll 
of th'l Contr(lller's report, it is necessary 
to remark that the lines of tile 30th Regi
ment at Jacobubad are maintained by 
Government at doubtless a larger charl!e 

Total • • 
Ditference • 

. IU.I8103 
• - 13 lJ 

than the hutting rPpair allowances <:Very three years'; so the item of reo-imenti.il 
lines would Le in favonr of the line regiment system. 

0 

ExTRACT Paragraphs 2, ~0, 14, and ~5 o! ~ Let~er fl'Om Colonel Sir Ilenr!J 
Green, K.c.s.I., c.B., Commandant m CIJief, Smd Hor~e, to the Adjutant 
Gcm\-ral, Bomlmy Army (No. 1036, datvd :.!4th August 1867). 
2. TuE late General John Jacob, C.B., when proposinf)' the J'aisinoo of the rifle 
. f h' h 0 

"' regnneot~, o w 1c the one under notice now only remains, after stating in a letter, 
No. 2D8, under date 7th June 18.:!8, to the Commissioner in Sind, that he had cal~. 
culat<·d th(· rate of pay (lO rupees per mcnsem) as the lowest sum on wiJich a 
careful soldier could maintain himself and carriage alw11ys ready for the field 
• Psragrnph 6. ndd~ :• "But, it seems possible that I may have fix eel these rates to~ 

. . low, and I would most respectfully state that, in case of Goi'Crnlllent 
\n~hmg me to carry out the scheme, and in case of my fiudin"' on trial that the 
pay I have n~signr~l proves to Le insufficient for all the purpo~es to which it is 
mtende1l toLe appl1rd, and the co~t uf which it is supposed fairly to cover, it will be 
necrs~:uy that the scale of J•ay should be so mew hat increased till the just and 
proper an10uHt be arrived at, which will give the greatest amount of efficiency 

0.13 1 • 4 A. 4 nt 
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at the lea~t po~sible cost. It is probable that no t'uch revision will be requi
site, but it is proper that it should be understooJ beforehand that, if found 
really necessary by me, it will be allowed by Gon:rnment." 

10. I fiud that the lvwest rate of pay received Ly a Native soldier of the line 
of .tl,e third class under six years' service is Rs. 8. R, and after 10 years 
Rs. 10. 8., and that besides the above he receives compeusa1ion for the.hio-J. 
prices of grain, and lws tJO carriage to mai11tain. A soldier of Jnco!/s Hifles ~f 
any nun•.her of years' se~' icP; rec.ehes 10 ru~ee~, le:-s one-tenth, ni.ne rupees, 
upon ~ l11ch he has to mmntam lnmself and lamlly, un1l keep up l11s carliao-e, 
:::-o as to be ever ready to move, and which tl)'On the frontier is of const;nt 
occurrence ; he is thlrefore far worse off thau a third-class soldier cf the line. 

14. I nm aho of opinion that it would hare an excelleut effect if good-conduct 
pay \wre allowed to the men of this corps; it would be an incitemtnt to O'ood 
behavi"ur, and facilitate the recruitin;r, which is daily bl'coming more diffi~ult, 
owing, I belieYe, to the high price oflabour obtained throughout Sind and India 
generally. 'fl1c commonest description of daily labourer now receins in Sind 
tive and ~ix annas per diem, while an inferior class of oversef>r gets from 12 
aunas to a rupee ; in fact, the lowest description of labourer is on an eq uali tr, 
so far as ,,ay is .con<:erned, with the N'atire soldier. · 

I.i. I am unwilliug to recommend that this corps should as yet be allo\Yed 
to draw compeu:sation for grain, because I believe tl1o.~t tlJis system "hen once 
introduced into a small station, such as Jacobabad, that the uative gra:n sellc.:rs 
coml;ine with the soldiers to maintain the high prices in the station to the detri
ment of Gon-rnment; and, from my position as chief ci,il as well ns military 
authority, 1 am well acquainted <1t all tin1es with the rl'al state uf the grain 
market tLroughout the district. 

from Colonel Il. K. Burne, c.B., Secretary to the Government of India, :\Iili
tary Department, to the Quartermaster General (:\o. 739, "Org::Hli:;ation, 
r-; at j,·e .\rmy ," cia ted fort \Yilliam, 15th l\larch, 18/G ). 

I A~l desirLd to forward fJr the infvrmativn Gf the 
:\o. n:~;. dat,·d :Jrd ::\ftll ch lk7fl. 

Comman<.let· in Chit.f in India, the accompanying 
copy of comn~unication from the Go,·ernmellt of' Bombay, regardin; a pro
}JO:;ell d1angc iu tlw organisation of the 301h Bombay ~ati,·e Infantry, ou 
whid~ the HigLt l1onouraule the Governor Gener.1l in Council reqnests to be 
faroun·d \rith His Ext('llency's opinion. 

... • . , ... , _, 2. I am at the same time to fum·ard in elucida-
_,o, ,H•, t!u.d ._n.l FciJrutlly ).~,l•. • f } f · • l' 1 t f lwn o t 1e ''rego:ng a copy ot an ear tcr e ter ronot 
the llornbay Go\·erm.lent, b<·aring on the question of the insalubrity uf Sind 
gt"ll<·rally, Ul•d its injuriou~ f'ffect on the health of the lo~:al troops. 

From :\lajor Gct.rrn.l P. S. Lumsdt•n, c.Il., c.~.1., Adjutant General in I~Hlia, to 
tile ~crrl'tary to the Gon·nu11ent of llldia, .\lilllary Dcpart111ent (:'\o. 106 
1~. C.," .:\uti\e A1m,r," dat<·tllluml•ay, !lth April 1~7G). 

I A.:-.t dirrclt·d tn nck no" h·d;.;e till' rrrript of your kt kr, 1\o. j:39 \ Organisa
tion, .:'\a·i\1' .\ru.y), of thl• l.Jtit ult\lllo, to the addre~s of the Uu:1rtt'rmaster 
Gt•tttral, ntltl in reply to ~tate that the C'ummaudet· in Cl,it'f is of l1l';'1iun that a 
rq.:-iml'llt ~t·m•rallv d.terit>rnt,·s from h\raliz:ttion, antlllis Exct·llen,·y tllc-rt·tt>re 
''olt~itlt•rs it n·rr ·dbiraH(' tlwt the o'·:;:mi~ation of the 30th lltH~lb:l)' .:\':;ti\ e 
I ufaut ry (Jacob's Ritlt:s) ~lwuld be dmngcd to tlw.t of a l't•simt'llt ol tl11~ lmP. 

:!. But in <•nh·r tu h'eurr mohirity, llis Excdh·nry thiuks that a rq;:ular 
eaniag-r t·~tuhlhhmcnt uf mulc!' ~houhl Le maintained fot· the n·;inn·nt tl1at 
rnnr b<• :-tatiom~J at .lat.•obabad. 

:i. As 1 t :.rard.; tilt' injuritHI!; dleet::; of tlw climate of Sind on the k·alth of t1h~ 
t rot•p~, l.or.tl ~ n pit•r or' ~IagJala C<ln~idl'r$ that :-il'btt>:>~ nu~: I •t.• tlimiui~hcd -I ~r, 
l,y !:-auitary in'l'roH·mcnt:> tu be rcpt1rlt·\l Uj't•n Hl\t.l carnt•d 011t by a. ~Pl'l'lal 
~:u:i!ary cvu,wi~~iou; ~ntl, l•y bavin;; n kttt·r dt•;;nij•lit~n of hut,_'' ell r:w.,·d t11hl 

opt'll to\ t•ut;\.~ti,lll l•y Ldnc; built in !.'hurt blocks \\llh mtrrmt•th:ltt' :-p:ll't'S; :-tuJ 
:lnl, nmtiuuin;; to the 1m·n the hi~ln•r r.\te of pay grau!t·d to thl'lll wht':l 
!'tnin~ in ~iutl to <'ttaLic tlwm to 1•rocure lH·ttt'r ft1utl. 



CIIAiS'GES IN THE INDIAN AR:\lY SYSTEl1. :.;6r 

From Colonel II. 1{, Burne, c.n., Secretary to the Government of India, Mili
tary Department, to the Secretary to the Government of Bombay, Militar·y 
Depa1tment,-(No. 431 S., "Organisation, Native Army," dated Simla, 
lith June 18i6). 

I A~I directtd, with ref~:reuce to your letter, No. 937, dated the 3rd March 
I8i6, rdarhe to the proposal to ~Iter the organisation of the 30th Regiment 
Bombay Native Infantry (Jacol/s Rifles), to request ·t'1at the Government of 
India may be informed whether it is understood that the proposed change 
would in all re~pects be agreeable to men who have enlisted under conditions 
entirely different from those which obtain in a regiment of the line. 

2. I am also to inquire what amount and description of carriage has been 
maintained in the regilllent to enable it to move when necessary. · 

ExTRACT from the Proceedings of the Govl:'rnment of Bombay, Military Depart
went (No. 3135, "Army Organisation,\' dated Bombay Castl~?, 27th July 
18/G). 

Read the following,-
From Colonel H. K. Burne, c.B., Secretary to the Government of India, 

l\Iilitary Department, to the Secretary to the Government of Bombay, 
:\Iilitary Department (No. 431 S., 'datf'd 17th June 1876). 

I A~l directed, with reference to your letter, No. 937, dated the ani March 
18~6, relative to the proposal to alter the organisation of the 30th Regiment 
Bombay ~ative Infantry (Jacob's Hifles), to requeot that the Government of 
India may be informed whether it is understood that the proposed change 
would in all respects be agrt'eable to men who have enlisted under conditions 
(•ntirdy different from those which obtain in a rf'giment of the line. 

2. 1 am also to inquire "hat amount and descr!ption of carriage has been 
maintaiHed in the rt'giment to enable it to move wlu:n necessary. 

REPORT by the Adjutant General, Bombay Army (No. 3028, dated 
22nd July 1876). 

THE Officer commanding 30th Regiment, Native Infantry, writes as fol- ' 
lows:-

From frequent conversations held with all ranks in the regiment, I am of 
opinion that the• (•hange contemplated would be agreeable to most of 1he men. of 
the regiment. 1\Iarried men would be most: likely to regret any change, as they, 
owning houses in the family lin£·s, woulJ suffer if compeusatiou were not givrn 
for their prope1 ty. 

:2. In reply to p<tragraph 2, I have the honor to report that 80 camels are 
maintained in the regiment to enable it to move when necessary,.and that this 
de~cription of carriage has always been maintained. . 

RESOLUTION. The forc·going report to be communicated to the Government 
of lBdi;\. 

(signed) J. A. M. Macdouald, Colonel, 
Secretary to Govt:rnment. 

-----·~-------
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No. 31:35. 

Su .BlJITTED for the information of the Government of lmlia wiLh referenee to 
Secretary Colonel Burne's letter above quoted. 

(signed) J. A . .M .. Macdonald, Culond, 
~ecretary to Government. 

From Colonel II. K. Burne, c.B., Secretary to Government of India, l\lilitary 
Department, to the Quarterma~ter Gf:'neral in lndia,-:No. 1157 S., 
"Organbation, Native Army," dated Simla, 31st October 1876). ' 

lN continuation of my lt•tter, No. 1016 S., of the 27th Ottober l8i6, I am 
Bombay, No. !J:J;", dated 3rd March 18i6, anilenclosurrs. 
Military Department, r\o. 7:m, dated ].1th March 1870. 
Atljutunt G~nenll's, 106 F, C., dated !Jth Aprillh76. 
Military J)epartm•Jtt, Ko.-1:31 S.,dated 17th June !8;6. 
llombay. No. :n :l.'l, dated !.!ith July UliO. 
1\lemomuJum of' eo't by. ,\ccountanL General, :\Hlitary 

Departm~ut, dated 7th June 1876. 

1\ati\e Infantry (Jacob's Riflt's). 

now de~ired to forward the accom
panying correspondence regarding 
the station of Jacobabad as a 
]JOSition for troops, and the pro
posed alterations in the org,nisa
tion of the 30th Regiment Dombay 

2. The points on which the Gonrument of India would be glad to recei>e 
the opi11iou o( the Commander !n Chief after His Excellency shall haYe ,-isited 
Sind are-

(\.) As re;;1wcts the allE>ged unhealthy nature of the cantonmt:nt of 
Jacobaba<l and the surrounding <'ountry. 

(2.) .\s to the po~siuility of finding other sites iu a more healthy 
po~ition. 

(3.) As to the nt•ces~ity for the strong outpost now furnished by the 
Sind Horse. 

( 4.) 'Yhetla•r it is desirable to alter the present organisation of the 30th 
Bombay :\at ire Infantry, conn·rting it into a rrciment liable to senire in 
any p trt of tlte Presitkncy, and sen<ling a regiment to Upper Sind in 
1 ltriodic•al rdief. 

3. I am to l1Pg the farour c>f His Exc<·ll<'tlCy\; opinion on these or any other 
voints that may Ol'l'llr to Sir F. 11aiue3 uftt•r a personal in~pection of the 
lo<"ality. 

-------------· 

From Culon<·l J. A . . ll . . Hacdonald, St·crrt:.n• to the Gon:rmucnt of Bombay, 
::\lilitar~· Dt·partun·nt, t() the St•erl'tary to iln• Gonnmwnt of India, )Iilitary 
Dt·J•artHa·nt,-(~o. 4;1:2!1, dn.t<·d Bombay Castle, !lth :'\ovember 18;7). 

1:-J ('Ulltinuation of thi:-~ omee dvckt-t, ~0. :ll a.:;, of the 27th July lS/(i, I nm 
· tlirl'ctrd to forward herewith a copy 

L..ttt·r fn•mlht• A.ljutnnt (i,·n•·•nl, :'lo. t4::!J1 •Int.·.! ~Oth l • 1 ' 
Octub•·r 11•77, with ,. 11,., .. , 11 .. ,.~ tlf the pap<·rs notet 111 t ll' margm, 

J:,.p.,•·t hy tlu· l'unt rullt•r of ~I ilitnry Accouut~, :",>, H:.!n~ nnd hl COil H')" the strOtlg rt't't11ll" 
.lutt·d ~·;th tlt·tnbn~·bi7. UH'Bdatilm of GoHI'lllllt'llt that the' 
grant of gotH\ collllud pay to tlte :HHh Hcgimcnt Native lnf;1ntry at JacoLJabad, 
\\ltirh will l'lltail :m additil)nal dw.rgt• of nbout 500 rupe('S pl'r nwnth, m:1y be 
~a net hmn l. · 

2. I nm nt the f'nmn tina· to rt·qut·~t thnt the Gon·mmrnt of InJi~1. m:1r bl• 
muwtl tn pa!:'s nn Ntdy tlel'ision on tlH' gt·tu·rnl qucstillu of the rcorsnm~allllll of 
thl' ~Wth l{q.;inll'llt I"atiw Infantry (J;cob'~ Hiill'::;\ !>l!Olllittnl with my letter, 
1\o. n:l;, o~thl' :lnl ~hrdtl~;'ti. 
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From Vri,.adier General G. Burrou·s, Officiating Adjutant Grneral, Bombay 
Army, t~ the Secretary to the Government of India, Military Department 
(No. 1424, dated Poona, 20th October 1877). 

ADVERTING to the corrrspondence ending with Government Hesolution, 
No. 3153 dated 2ith July 18i6, I am directed to: submit the annexed corrE'S· 
pondence: a.nd .to say the Commat~der in 9h~ef con.siders it most desira~le that 
the reorgamsatwn oft he 30th Regnnent Native Jnfantry ~hould be earned out 
at an ea~ly date. 

From Brigadier General G. II. Vyse, Commanding Sind pi'3trict, to the 
Adjutant General, Bombay Army (No. 2099, dated Karachi, 12th October 
1877). 

I H_-\. YE the honour to enclose, for submission to His Excellency the Com
mander in Chief, tLe accompanying representation from the Officer Commanding 
30th Regiment Native Infantry at Jacobabad, regarding the pay drawn by the 
men of his rrgiment, togetht!r with a request that the regiment may be permitted 
to participate in the benefits of the good conduct pay promulgated in G.G. 0., 
No. 19 of 1877. 

2. Colonel Mainwaring's letter, I think, states the case very fairly and fully, 
and I do not see that I can add to it except by saying that I beg most strongly 
to recommend his appeal to the favourable consideration of His Excellency., 

3. On receipt of Colonel Mainwaring's letter, I asked for information us to 
the differeace in the cost of a sepoy's li\·ing now and in 1858, when the 30th 
Regiment Native Infantry was raised, and the pay of the men fixed; in reply, I 
received two statt!ments which are annexed, marked A and B: that marked A 
sh·ows the difference between the sort of food grains and other articles usually 
consumed by natives now and in 18581 which Colonel Mainwaring remarks, 
shows that a month's foou now just costs the sepoy double what it did 19 years 
ago. This Table A, although not confined to the articles usually taken into 
consideration when calculating compensation for dearness of pro,•ision, is not, 
J think, an inaccurate representalion of what a sepoy's monthly expenditure 
would consist. 

4. It may be urged that the present year is an exceptional one, inasmuch as 
the prire of most articles is unusually high, but even admitting this, the Table B 
shows what the prices were in 18i6, and though not so high as they are this 
year, they are still ,·ery much higher than those shown in Table A to have been 
ruling in 1858, while the Table B itself shows a material rise since l !;60. 

5. Cvlonell\Iainwaring does not mention whethf:'r the subscriptions paid by ' 
the men towards their carriage find tent funds are the same now as when the 
regiment was first rai~cu; but looking to the steady rise in prices which has 
taken place since then, and is continuing now, I do not see how the same 
expenditure can be found sufficient now, considering the higher wages which 
must of necessity be paid to camel-men and work proper, so that I am inclined 
to think that the Silladar sy~tem as at present organised in the regiment must 
o~ nfcessity come to a standstill, as no larger subscriptions than those now 
gtven could be looked for from the men, already, as Coloncll\Iainwaring points 
out in paragraph 5 of his letter, "the re·establi::;hment of the camel carriage on 
an efficient footing lms become a serious difficulty;" this difficulty has arisen 
from a portion of the regiment having had lately to undertake two marches of 
(in comparison with what it has hitherto been called on to perform) unusual 
nature; but looking to the state of affairs on the frontier now, it seems as if 
such x;mrches would uot be so unfrequent. in future, anJ 1 am therefore strongly 
of. opmion that the renrganisation. of the regiment on a system more nearly 
allied to that on \1 hich the two Biluch re"'iments are maintained is worthy of 
consi?eration, if indeed the value and efficiency of the regiment itself as a 
frontier corps does not depend on such a change being carried out. 

0.1;)1. 4 B 2 



56-4 COHHESPO::\DEKCE RESPECTING TilE PHOPOSED 

From Colonel Jr. G. }.fainwaring, Commandant, 30th Rebriment Native Infantry, 
to the Brigade 1\lajor, Sind Frontier Force,-(datecl Jacohabad, 31st August 
l~i7). 

I nAVE the honour to request thHt the Comm::ttJdaBt, Sind Frontier Force, 
wiil do me· the favour to forward through the necessary channel, for the favour
able consideration of superior authority, the following statement and requf'st. 

2. It is doubtiess understood that the organi~ation of the 30th Regiment 
Nathe Infantry, is on the Silladar ~:~ptem, and that the men have to provide 
thtm::;eln:s with clothing, camp equipage and carriage from their pa~·. Not 
only ha,·e they to providt the two latter when occasion requin·s, Lut they are 
bound to keep them in a state of efficiency all the year round and ready for any 
emergmcy. 

3. The pny of a priYate suldif'r in the 30th Xative Infantry is 10 rupees per 
mensPm from date of enlistmc~nt. He does not receiYe any Sind bath, nor 
good conduct pay, ns do the men of the two Diluch regiments; it follows that, 
if he is not promoted, 10 rupees represents his monthly pay from the day he is 
enlistctl tv the day of his discharge, though he should serve faithfully and well 
for 20 y<.·ars without relief in the worst station of the Bombay Pre:;idency. 

4. 1 he 30th !\atin• Infantry has now sc·rnd at Jacoba bad for 19 years with~ 
out relief, during the whole of\\ bich time I have had the honour to hold the 
coll1mand. 'll1e ouly than,;e of stution being represented by two very ~enre 
marchrs to Khelat undertaken by detachments of the regimmt croi'~inrr the 
dcse1t under very trJing drcumslances, und in the hotte~t months r)f the )·e<f:r. 

5. Tl1e nature 0f th(· CfJuntry to which these detachments proceeded and in 
which they remaine<l is ...-ery 1h·struetive to camp equipage, and the camels of 
Siud can "ith difficulty exist aboYe the passes; thus it has happcLed that the 
t('nts uf the regiment hare been quite destroyed and the camels belungin;; to the 
men di<·1l in great numbPrs. To rt·place the above anJ to n:·ndE·r tLe rPgiructJt 
ngain dticknt f(,r fidd service, a large sum uf money is reqt:ireJ, r;o large a 
~um, '' hrn taken in comporison with the pay of the non-commis~ioned rank and 
file, as to threatt·n a collap::;l' of the Silladar system on which the rfgiment is 
org:u,i~<·<l. I have bt·<·n able to replace thr~ tents from thl' regimental fund; 
lmt thL~ re~(·~tal•li:-;luntut t·f eamd carriage on an t·fficiPnt footing has bec,,l,lt: a 
!'t-rio us 1l i tlieulty. 

(i. I \\oultl re!'pcrtfully ask the nutlwrities to eomp[,re the montLly cu~t of 
Ollt~ of tl1e Dilueh's n·~ina·nts "ith that d the 30th Xative lnfanttT. The 
~tnral ~tatt·ments arc attaeht•(l; and l would he~ to point out that, in addition 
to ti1e pay thert'in lai(l down, the two l~ilucil regiments recti1e good conduct 
pay aud clothillg from GoYernnwnt; wLereas the men of the 3Uth .\ati,·e 
ltJfalltry rlu not n·reiw goLHl ronJuct pay, and they hm·e to provide their own 
dothin:; in atl(litiun to ke!·pin~ up ramp equipage am! carriage, and tbis on lO 
ruJ•!'t'l> tnouthly. It follo\\S that the men of the :l0t11 l\ath·e Infantry receiYe a 
lmH·r ~l':tlt• of }•ay than nnr other !'\nth·c regimf'nt in the Bombay Pre~idencr, 
\\llil:-t till')' rtn• }ll'rliHI!lently quartt•rt•tl in the H't)' worl"t climate. 

;. Tlit·rp arc tncn in tlw :lOth Rq;im(•nt of 1!• yrnrs' serrkt\ without an l'lltry 
in tltP !l,.faulters' houk, still !'l'niug ns printtc ~L'ldier~. who do nut ch·ar more 
than t'if!lil rupl'('S a month nftC'r paying for dothin~. tcntf', and canwk .\.man 
of t·itbt-r of the lliluch reginwntl> of tlw ,;:mu• standing 1111tl character wm:J,l be 
tlrawin.~ 1:3 rupt'l'!l or 14 rupt>t'S a month, antl recl'iving his clothin~ in atl,litilm. 

R. In rmwlu~i,n, I w0ul(l urgently and rt':-l'rctfully requP~t that nu'n of tlw 
:HHh :\atire Infantry may eh:m' in tlw ntlnmtn~t'S of g:oo(l cond,ttt pay grantcJ. 
at thl' time (1f th1• l'roclamatinn under C'lau~P Ill. of G. G. 0., !\v. I. of l~ii, 
darn\ bt J<lltuary I ~77, publi:-lwd in No. Ul of Is;;, dat<'d Bt)lubay Ca!'th', 
Hlth .launary 18;;. 



CHANGES IN THE INDIAN AR::\IY SYSTEM. 

LIST of PAY, &c., of the llrLuCH REGIMENTS. 

I I 
I Grain 

Total of :io. RANKS, Pny. Batt a. rompensation ToTAL. for each. 
June 18i7. 

Rs. a. P· &. a. p.l Rs. a. P· Rs. a, P· Rs. a. P· 
4 S ul>adnrs, I~ t class - . 100 - - 15 - 2 1q 8 117 10 6 470 10 
4 

" 
2nd ., .. . 80 - 15 - - 2 10 6 97 10 6 390 10 -

4 Jt•m.!dars, 1st 
" 

. . 60 - 7 8 - 2 10 6 60 2 6 240 10 
4 

" 
2nd , . . 40 - - 7 8 - 2 10 6 50 2 6 200 10 -

8 Colour Havildar;; - . 1U - - fl - - 2 10 6 '23 10 6 189 ·i -
32 Huvildars - . . 14 - - 5 - - 2 10 6 21 10 6 693 - -
40 Nuiks . . . . I:! - - 5 - - 2 10 6 19 w 6 786 4 -
58 Privates, Ist class . . 10 - - 1 8 - 2 10 6 14 !.! 6 1'121 1 -

1 Ol 
" 

2nd 
" 

. - 9 - - I 8 - 2 10 6 13 2 6 2,512 13 6 
188 

" 
3rd 

" - - 8 - - 1 8 - 2 10 6 12 2 (l 2,285 6 -
163 

" 
4th 

" - . I 7 - - 1 !I - 2 10 6 ll 2 (I 1,818 7 6 
2 llrummc1·s and Fifers, 

Ist class 10 - - 1 8 - 2 10 6 14 2 (I 28 5 -
3 

" 
, 2nd 

" 9 - - 1 8 2 10 6 13 2 (I 39 7 6 
4 ,. , 3rd ,, 8 - I 8 - 2 10 6 12 2 6 48 10 -
7 

" " 4th ,. 7 - I 8 - 2 10 6 11 2 (I 78 I 6 
8 BJ,isties- - - . 7 8 - I 8 - 2 10 6 1l 10 6 93 4 -

2! Recruit boys • - 3 8 - - . -14 6 4 6 6 105 12 -
N ati Ye Staff -I'" - - - . . - - - 166 - --------

ToTAL - - • Rs. 10,968 4 -

LrsT of PAY, &c., of the 30th REGIMENT of NATIVE INFAXTRY. 

Graiu 
Compensation 

Total of ~0. RAN K. Pay. for 
June 1877, each. 

TOTAL. 

I r. Rate 

Hs. a. p. Rs. a. P· Rs. a. p. Rs. a. P· 4 SubadnrH1 I st class . . - 100 - - 10 - lOO 10 - 402 8 -
4 

" 
2nd , . - . so - - - 10 - 80 10 - 3:B 8 -4 J cmadnrs, ht , . . . 60 - - - 10 - 50 10 - 202 8 -

4 
" 2nd , - . - 40 - . - 10 - 40 10 - 162 8 -

8 Pay Ihviltlars . . . 20 - - - 10 - 20 10 - 16.) - -
3~ Hnvildars . . . . 15 - - - 10 - 15 1il - 500 - -
40 N11iks - . . . - 12 - - - )0 - 12 10 - 601) - -
16 Buglers . . - . . 15 - - - 10 - 15 10 - 250 - -

t100 Privates • . . . . 10 - - - 10 - 10 10 - 6,37::> - -
8 Bhisties • . . . . 9 - - - 10 - 9 10 - 77 - -

N alive stnff . . . 108 - - - . . . 108 - -
ToTAL . - • Rs. 9,070 4 -

0.131. 



5tJ6 COHRESPOSDEXCE RESPECTI:\G THE PROPOSED 

(A.) 

STATE:i!E:ST ~>howing tl1e llATES at which the undcrmentioned ARTICLE;. were 8,_,] 11 
in 1858, ami at which they are now l:ltl!ing at Jflr:obal,wl. 

AnrJcus, 1st Sort. 18.)8, 1817, 
LLs. pH Hupee, LL>. per Hup.:e. 

(i4 24 

Dlwll, toor 20 14 

,. oord 36 14 

" 
rnoor.g 40 1::.! 

Ghee 6 '>1 -. 
:'>lutton 20 t) 

8 2~ 

~liik 4S :2•3 

~alt- 1CO Ci 

c.w 3:.!0 

:2() 7i I 
• I 

Tul•acco ~lj 1:2 

Goor :2G 11 

2; 16 

~- -----~---- -------·-·-----------------~--
R4. a. J'· 

• 4 4 6 

II " 
lfi.ii •• • 8 s 6 

n·. G. Jlainr,.arin,,, c,,J,•u•·l. 
Con•tn:wJent, 301h 1'\~•ive lnt',r:tcy. 



(B) 

!:ETCRX showing Detail of AYEUAGE PRICES in Lh~. r,ll(} Oz. per Ru1)ce of UnJcrmcntioncd ART~CLES from January IHGO to Dceembcr 187(1. 

:\ RTIGLES, 

Wheat flour 

.P.. Dball 
t= 

.j:>.. 

Gbee-

Salt -

-

-

I 8 6 o. 

lbs. oz. 

- as .2 

a7 10 

- a 9 

- 189 4 

Camp Jacob~bad;} 
G October 1 877. ~ 

I ! ! I 
1 s 6 1. j' s 6 2. I 1 s o a. 1 s 6 4. / 1 s 6 s. I 
-r-1-1~-.------~ , r· ' 

lbs. oz.,lbs. oz. lbs. oz. lbs. oz. lbs. oz., 

8,! 4 a6 9 a5 6 20 7 ao 10 

2.'; 9 28 4 25 u 1\) 6 23 3 

' 
3 10 3 8 2 14 a 9 3 0 

average 
of 

I 
6 months. 

163 0 

I 

03 0 48 13 42 0 47 9 

I 
I 

1 H 6 6. I 8 0 7. 

lbs. oz. lbs. t)Z. 

27 9 30 0 
average averuge 

uf of 
5 months. 4 months. 

21 4 25 0 
average average 

of of 
6 months. 4 months~ 

I 
' 2 5 3 0 

average average 
of of 

2 months. 3 months. 

72 0 51 0 
average average 

of of 
6 months. 4 months. 

! " ,.I " ... 1 ..... I • " •. 1 8 6 B. 

i 
18 6 9. 18 7 o. 1 8 7 1. 1 87 2. 

' ! ---- ----:---1---
i 

lbs. oz. lbs. oz. tlJS. oz. lbs. oz. lb&. oz. lbs. oz. lbs. oz. lbs. oz. lbs. oz. 

4a 10 22 0 15 7 21 14 2! 0 28 5 28 8 30 9 31 0 I average I 
of 

I 2 months • 

26 0 H 9 12 13 15 3 ]3 0 15 a 19 14 31 8 18 0 
average 

of 
2 months. 

2 10 2 J4 a 0 4 0 2 6 3 3 3 11 3 9 3 0 
average 

of 
2 months. 

64 0 46 4 41 8 67 0 69 4 46 0 62 8 62 6 04 0 
average 

of 
2 months. 

(signed) H. 11. JHcNeill, Captain, 
Superintendent of l~azars and Brigade-.Mnjor, Sind Frontier Force. 

-z 



.)G8 CORRESPONDENCE RESPECTING THE PROPOSED 

REPORT by Colonel JV. T. C!titty, Controller of Military Accounts. Boml,ay 
(No. 1429, dated Poona, 26th October 1877). 

So far as ran be uscertained from the latest returns of the rt·giment, thf." 
extra charge that would be entailed by the grant of good conduct pay would be 
about 500 rupees per mensem. 

ExTRACT fro111 the Prueetuings· of the Government of Bombay, 1\Jilitary De
partment ( l\ o. 586-!, "Army," dated Bombay Castle, 12th October 1 !;80). 

Head the following :-

fr(Jnl the Adjutant Gt·neral of the Bombay Army to the Secrdary to the 
Government of Bombay, l\lilitary Dt'partment (No. 474, C., dated Bombay, 
Gth October 1880). 

WITH reference to paragraph 2 of Government Resolution, Xo. 54.JJ, of the 
24th ultimo, which has been transferred to this uepartment for dispo~al, I am 
dtsired to state that tlwre are no difficultit's in the Quartermaster General's 
Dt·partment in removing the 30th Regiment Native Infantry from r:;ind. 

2. Nothing, howe\'er, can be done till a decision h pa:,sed on the correspond
tnce culminating with Government Rt·solution, 1\'o. 2i 44, of the 6th June 1878, 
and tl1e Commander in Chief is of opinion that the present is a favourable 
opportunity for urging on the Government of India to do so at an early date, 
as the n·giment is now much reducetl in strrngth from recent casualties, and 
by the last received n·turn, dated h:t July 1880, there werP. only 73 men in the 
corps bt'longing to the southern districts of tlw Bombay PresiLlency, against 
t-2 Sindis and ;>!J8 foreigm·rs or meu enlisted beyond presidency limits; and so 
long as the regiment is permanently quarterecl in Siud, it is impos~ib],~ to ker p 
it up to its !,trength by t·uli~tinent of men from this presidency alvnt'. 

llnou:no:-.. A ct•py to be furnished tu the Gon·rnnwnt of India, with 
rden·nce to the Hesolutiim of this Government, :\o, 274-1, lbteJ Gth June I s;-8, 
and with a n·qut·st that that Gon·rument "ill n::m pu:"s a deci:'ion on the general 
question of tht~ rt>orgaui~atiuu of the 30th Regiment, XatiYe Infantry, Jacob'~ 
Hitlt>s, which i~ nln·ady bdore them. 

St:BmTTEIJ to thr C:on·rnment l,f India, with reft>rn1ce to the pr~:cecling Reso
lutit•ll, a11tl to this office tlul'kds, :'\o. 2iH, ·datnl 6th July l8i8, and ~o. 5-!j l, 
datt:d:.? lth ultimo. 

From Coh~nd 0. C!tt'sn.~IJ, R.E., St•rn tary to tl1e Oonrnnwnt of India, .:\Iilitary 
lh·p:1rtnH nt, to thl• S~·t·rdary ro th(' (;onrnmu~t lif Dutllll:')', :\liEtary De
p:lrtn;ent, :'\o. :.!:.!()B.-" Organi~ation," tlatcd Fort \\'illiam, 15th Fl'b1uary 
I~KJ ). 

Yocn ldtcr, ~o. 581i·l, of the 12th Odulll'r lr:~o, end,~ing a Rr~oluiion of 
tlw l:o111bay GorernmPnt on tht• prOJhl~l'll n·orr:at~i~ation of tht• :Wtlt Ht·~imt'llt 
llotul::l)' ~atin• Infantry {Jacob's HiJlci~), ha,·ing l1l't'll bid Jd,lre thl' Go,·ern
llll'llt of lmlia, l1un diredt'd to 1-tatt' tl1:1t tht' (;ownwr Gt'ncral in Council 
t•urJcurs wi1h the Gonrnor in Council in tl:i11king that tlw prc~cnt opportunit~ 
atfun!!'d by tho ll\llll!'l'icnl \H'n k 11('~~ oft Ill' corps may conn·ukntly Lt~ taken for 
it~ rtor;:at1i:;ation. 

~. Aftl'r n l'areful con:-itlt'ration of tlw drcum~tancrs wl1ich wouhlt·fft·ct such 
a n (lrgaui:-ntion, the (;o,t'mor Gt•nNal in Couneil i~ of t'pinillll that the mo~t 
!>-Uilal,J<' at ra11gt IIH'Ilt wouM b<' to l'OilH'l'l thi~ l·orps iuto a Lduch rtr:inll'llt, arlll 
to plan· it ou l'''l'l'i,;t'l)' tilt> :;awe foot:n~ as rq.~·artl~ or!!ani,atiou awl ~~·nice n~ 
the otlll·r t 11 o Hilud1 regimt·nts, the ~;th UtHl ~~lth Bnu:hny l\'atiw lnf:mtry. 

:1. Slwuhl the n~,mhay Gorerlllill'lll ronl·ur in this opinion, I am t0 ~ay th.1t 
the llt'l'l'•!':tr'' llH'O~llrt':i lllie•.,.ht ht' takt·ll at !~lll't.' for oj\ inn· l !J~·d t,> it. J t:J :-, 
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From Colonel G. Chcsllf'!J, R.E., Secretary to the Go~ernment of India, ~Jilitary · 
Departmt>nt, to the ~ecret~ry ~~ the Go.ve~nment o! Bo~bay:, .Militar~. IJe
partnwnt, (r-\o. 2i9 S.C., ' 1\hhtary Bulldmgs, Native L111es, dated ::::i11nla, 
13th May 1881). 

I HAYE laid your telegram of th~ 2.0th April be!ore the Governor General in 
Couucil. The Gon:rnment of Tniltn mfer from tlus telegram that the Govern
ment of Bomunv approve of the sugge,tion made in my letter of the 15th of 
Fcbruarv last, that the 30th Native Infantry (Jacob's Rifles) should be converted 
iuto a I\i~uch recrimcnt, and placed on the same footing as the other two Bilueh 

0
1 · · d · * * * re<rillJents as rt'gan s orgamsatwn an serviCe. 

0 * * * • * 
3. Further, I am to ask what arrangements are proposed with regard to the 

future oroauisation of the corps. At present it is understood that the men of 
Jar.ob's Rifles recPive higher pay thao. the other soldiers of the Bombay army 
~upplrin"' their own carriage. Is it intended to continue this rate of pay to 
the n~en "now in the regiment; anrl if so, what rPgulations are proposed in regard 
to carriage for them ? ·, 

4. In short, the Government of India would wish to be favoured with some 
specific information as to the way in which the reorg-anisation will be carriecl 
out, and what the expense imolved would bt>. * • * 

From Colonel JJ. TV. TVillougltby, Secretury to the Government of Bombay, 
~li!itary Department, to the Secretary to the Government of India, Military 
Dep<~rtment (No. 3079, dated Bombay Castle, lith June 1881). 

I HAVE the honour to acknowledge the receipt of your letter, No. 279 S.C. 
C:\1ilit1ry Buildings-Native Lines), dated 13th ultimo, and in reply I am in· 
structed to state, for the information of the Government of India, that the pro
posed reorganisation of the 30th Regiment Natil'e Infantry (Jacob's Rifles) 
i1rrolved the consickration of several questions which this Government were not 
able to determine without investigation and inquiry, which have necessarily 
occnp:ed a consi<lerable time; and pending settlement of these questions, 
Government refrained from addressing the Government of India on the subject 
of your Iett!·r, Xo. 226 B., of the 15th February last; but all these considerations 
having been discussed, and a decision arrived at, I am now instructed to submit, 
for the information of the Government of India, copies of the Resolutions of 
Govcrnn.ent, l\o. 2180, dated 25th April, and of No. 3079 oftlds date, together 
with copies of tJJ(jr accompaniments, and of the G. G. 0., announcing thr mn· 
ditio•1s under which the reorganisatio11: of the 30th Regiroeut Native Infantry 
(J:u~ub's Rifles) will be carried into elfect, which will place the Government of 
India in pos~e~sion of all the detail::~ relating thereto; au ell an1 further to request 
the ~unction of the Government of ludia to the payment of compensation to the 
rcgiml·nt fur hnt1se and other real property, for regimental necessaries and 
equipml'nt, ai therein explainer!, ;md to the extent particulari.sed; also to the 
paymPnt to tl1e regiment, on the lines already laid down by the Go,rernment 
of lnJia, of eornpensation for losses of regimental baggage animals sustained on 
the eampa1gn. · 

I am further to 1·xplain that the regimental lines proper were built by, and 
l,ept up at the expense of, Government; that the accommodation which they 
alford is sufficient for any othct• corps relieving Jacob's Rifles at Jacobabad ;. but 
that the li11cs are not bnilt according to standard plan, nor are they equal to 
otl1er regnlar Government litJes. 

The remaining questions asked in your lettl.•r under reply are fully answf'rerl 
in the Gorernment Resolutions and General Orders submitted. 

0.131. 
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ExTRACT from the Procet·dings of the Govenur,ent of llumbay, Military Depart
ment (1\'o. 3079, "Army," dated Don:Lay Ca~tle, 11th June 1681). 

Read the follo\\ing :-

REPORT by the Commissary General, llombay (Xo. 0. A., 2, 3-91, date.J 
Bombay, <ith April 1~81). 

WnH rtfert:ul'e to the enJor:-;ement by the ~Iilitary Departmellt, X•J. 503 
C. l\1. A., dateu 6th instant, the undersigned has the honour to rep~rt th:1t he 
has no obj(ction to the proposal to transfer t1e b;1ggage animals and other 
carriage therein referred to to tbe Commismriat Departmrnt; and !'hould it be 
sanctioned by Government, tl,e nece~sury urrangenwnt;; \Yill he m,,tle. There 
is now a Commissariat On r,-ecr at JacobulJad, recehing 125 rupees, wlw can 
have charge of rhe nuiumls, if it Le <lttermined t:> locat~~ them there. Supplc
DH'ntary estaulis!Jme11t as absolutely nctdr·d, with reference to nutHl:wrs of 
animals to be rec<:ind over and maintained, will haYe to he prmidrtl for. 

'From the Quartermaster Gemral of the Dum! ay Army to the Secretary to the 
Gorcrmnmt of Bomuay, ,\lilitary Depn.rtmt'nt (Xo. ;"!15 D., JJ.l\,·l DuuJ;ay, 
7th .April lt!Sl). 

STATES that rhere is no objection to tl1e carriage iu po~session of i.l1e 30th 
Native lnfanrry Lting taken on•r by tbe C'onuuissari11~ Department. 

From the SupE>rintendent of .\rmy ClotlJing, Bomba~·. tv the Secn·t~.rr to the 
Gon:rnment of BumLny, ~Iilitary Department (Xo. 148), d;;.tl'd l],)mbay, 
:.!Cth :\larch 1881). 

IJAYI~G Lern iufonurd uy tLe .A(ljutnn' General of tlt(' Army that "the 
nects~ary preliminary arrangements f~,r t:,e c.Jn

Gow:nn,eutHe,. .. lution,:\lililury De- Ytr:-ion uf the .30th Rt•;.:·inH•ut 1\::tin~ Infantry 
ptHtllltolll, .:\o. )li.J5 fJUll·d :!:.!ud r... . . f D"' IL. t t l· 
l·•u••) ,,.u 1• ' tnto a rrc;mw11t •' 11Ut 115 are a pre;; ·n unter 

consider:~tion," I han• the honour to suLcit the 
fa,·our of the early instruetions of Go\"t'rntnt>nt as to "hetl:er this rt•gimt'nt 
'\\ill in future n•etil'e clml•ill!; (1.1'., dfte ;reen coats nnd red serge ptgttlJ15 with 
brown eanvas gaiter~), tl1e same as that now isem·d to the :.?7th a~l<l ~flth 
He~iliH'Ilt~, Nntirr h.fantry, inste<Hl of the drab coats md p~j1mas tww i!l wear. 

2 • • \ho "lll·ther, us tla• rcg.imelll lws ren·ntly rrceirpJ a c·omple;L' i~sue 
(cxrept :lGO co:•ts awaiting nrrh·~l cf cloth 

• c .. ~··•nn,~nt Jt, . .,.,Jut; .. n, ~!ili1arv ~lwrtly e:-..pel'tt•tl ti·om l:nglmtl to repl<il'C a 
llt•J•Ilrlnwut, ~ u,1;:1;:;1, <•f ;lrJ t\ ol·~nd•o:r f l 
lll~>U. quanti! y cotHh·nmctl) .• u both coat,:; a IlL }q.;t,lp5 

of drab dlll h it :;hould, if to he dutlwd i IJ fut<m.• 
n~ a Dilud1 rP.:.dlllent, rt'L·,in· Ill w dL1t:1ing at 

o!lC(', ur in nnnual in!'talm(·nts lile all otltLT ,:\atire <',lrp~. Hi' hitbcrltl the regi
Jill'nt ha~ rtTt·ind on paymt·nt a full supply at once :tcl'nnliu:; us the dt:mantl 
lHL" llt't'll made ll\' the Comn1:11Hlin•., Otiictr. Pcrh:Jj•:'i it IW1\' Le 1 tlllSlckrctl J ~ • 

nth i"a!,~,. f,,r tl1r f'Upply to l'oinrillt' in future with tlh· is:,;ut' f-) tl1e :.?7th Hc:;:i· 
nwut .:'\ntin• lnfautrr, 'iz., wats in April I~~~-~;;, and J•t';,:'tt•p:; and :.:·:11t'T~ m 
1 HH:~ R-1, mal !'o on ·in nltt l'llatirc yrnrs for tlll• futurl'. In t},j,; <'a"t tltt• i-.~UL' 
for I 1-1~:1-Ht Jui" ht b!' in iHlranee, or that ftlr lt'S:.?-8:1 in nrre:tr:::, lh't't'l'•l;n~ 
u~ t.hl' tir~t i:-~7tt·, \dlil'l1 \\oultl pru' ahly Lt' n·<plin·d in full, i~ t'r,krnl fv.r 
,\pnl lt-'~2 or .\p·ill~~:l. 

a. If 
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, 3. If it should be decided to assimilate the clothing 
0 

to that in wear with the 
· - other Biluch re-

____ ,,.,~---,----~·-~~~·.!_r .... lnd•••N•·•ssotls••· 
0 

giments, I 0 beg 

I 
e. ot, "~ £ .•. d. that the· articles 

Clolh, dorab, No.~: : : : ydo.,•·•:: ~~~ l~ 4! ~~d,d::bitra~:ng,J.ri:••·Y~,'·~!: 4 1: l~i aS per margin, 
: :: et~'p.erflne, pieCE'S of24 yarda (~) Hl I$ t.i Tnread u 1ewlo~ • " lb8. _ 43 5 1 2~ included m' my 

white U•t , ., (.S,) 2H2 17 3 .. ., maebme .. • , to 4 t 3 
~ :: OOatP ... II (41) 12!'\Jt ... 0 Buttona,bom,large,~.riftes,, .... 21 4 10 ft annual J'nd t 

Alpa(•a, drab • • .. .. .. yds. 31 r a 6 IVO ., .,. .tma.ll ,. n 11 - 17 10 en , 
l'rowu .. Jkondrab,J.rlll .... No. 21 . i. 0 T 6 -14101 No 138 of 1st 
•Fialtl ,. ,. .. .. ... 2 ... 6 3 · OT.u, • .. .. ... 768 • , 

•nu~•·• .. .. · • " 35 •,. 'o February 1881, 
may b€' struck out, and the follo·wing articles substituted therein:- . -

Cloth, rifle green, No. l; superfine • 
,. aurora, superfine, pieces of 
,. rille green, superfine 
, aurora, white lh;t .. 
, rifte grMn , .. 

Serge, reJ, 0. R., llil11cb N. I. • 
CanYB!!t brown, gaiters ,, 
Lace, black, wood, half-inch 

Yds. in. 
28 0 
~4 s 
24 3 
24 3 
24 0 (47) 

1,756 0 
664 0 
144 0 

£. '8. d. 

i~ 1: ~! 
HI 2 6 
14 13 3 

~ 229 14 3. 
229 11 2l 
53 19 -
- 6 lli -----

.587 8 2f 

REPORT by the Adjutant General of the Bombay Ar.ny (No. 1596 C. T., 
dated Bombay, 2nd April 1881). 

TuE clothing should be assimilated to that of the two Biluch regiments;, a 
full issue to be supplied at once ; afterwards in alternate years, as in the case 
of the 27th Regiment Native Light Infantry. 

REPORT by the Controllet· of l\Iilitary Accou.nts, Bombay (No. 800, dated 
Bombay, 21st May 1881). 

From Colonel G. Cltestii'!J, R.E., Secretary to the Government of India, ~filitary 
Department, to the tiecretary to the Government of Bombay, Military 
DPpartmeot (No. 279 S. C., "Military Buildings, Native Lines," dated 
Simla, 13th May 1881).' 

I HAVE laid your telegram of the 20th April before the Governor General in 
Council. The Government of India infer from this. telegram that the Govt>t'n· 
ment of Bombay approve of the suggestion made in my letter of the 15th of 
February last, that the 30th Native Infantry (Jacob's Rifles) should be con
wrted into a l3iluch regiment, and placed on the same footing as the other two 
Biluch regiments as regards organisation and service. But with respect to the 
proposed compensation, I am to ask that some further infJrmation· may be 
furnished on the subject. -

2. It is understood from previous correspondence that the men of this regi
ment have their own houses and lines at Jacubabad. If it is intended te give 
compenshtion for these, will they become the property of the Government? 
and will they be sufficient and proper accommodation for any regiment relieving • 
Jacvb's Rifles at Jacobabad? or what is the proposed qrrangement in this 
respect 1 · 

3. Further, I nm to ask what acrangements are proposed with rE'gard to the 
future organisation of the corps? At present it is undE'rstood the men of 
Jacob's Rifles rE'ceive higher pay than the other soldiers of the Bombay army, 
supplying their own carriage; is it intended to cnntinu~ this rate of pay to the 
men now in the regiment; and if so, what regulations nre proposed in regard 
to carriage for them ? 

4. In short, the Government of India would wish to be favoured with some 
l->pecific information as to the way in which the reorganisation will be carried 
out, :md what the expense involved will be. I am to add that the a}Jpointment 
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of the proposed committre ap~eurs suita1Jlc and proper; the Govtrn~nn1t of 
India \\illoe glad to recdve in due course tbe e:-tim~tc of the propo~ed com
peni:'ation, with an (~XJ,]antory note on the points above mtntioned. 

)1E:.IORAJSDU!Ii from the Adjutant Genu·a.l of the 13omtay Army to the Secretary 
to the Gun·rmllent of Bombay, Military Department (:.'\o. 18Gl C. T., dated 
B('mbay, 23rd April 1881). 

REFERRI);G to the nmarks contaim·d in his letter, Ko. liD3 C. T., dated 
1 !It h i\ p·il, in rtplr to paragraphs S and 6 of the Controller's Report, l\ o, .:,r..t, 
uf tbe 41 h iclt·m ( GownJm.:ut Itt: t'olution, No. 21 SO, dated :25th idem), furwards 
pructeding-s of a :-tation co1nmittee assembled at Jacobahad on the Gth April 
1~81 to ebtimate the nlue uf all buildmgs in the lim·s of the 30th Bombay 
~ath·e Iufantry the property of the regiment or intlidduals. · 

From the Connnis~iontr in Sind to the Secretary to the Governmeut of Uombay, 
l\lilitary Det•artll.ent (No. 803, date,! Bum Lay, 121h May 188 I). 

8l"!DllTS, with remm ks, a letter from the Superintfmlent, VppPr Sind 
Frontier, sho;Ying the n1luution arrired at of the ltousr ami otLer immoYeable 
property E>illlntcd in the regimental lints of the :10th N. 1., and belongin<r to the 
Xatire Officers and men of the rrginwnt. " 

0 

:\JE~IOR.\!'001 from tll£' Secretary to tli(' Gu\"E:ri111J(Ilt cf nombay, :\Jilitary 
Det'artment, to tl1e .:\djutant General c,f tl1e Bombay .\rmy, dated Bombay 
Ca~tlP, 20th :\Ia~' lf\81). 

fn.m tilt' Adjutant Gent·ral uf tbe Bombay Army to tl1e Strrtt<try to the 
Con·nmH·nt fJf Bombay, ~dilitnry Drpartnwut (Xo. :HI ;j C. 1'., d:-~•t>•l Bumbny, 
:lOth ~b_r IH:~l). 

TELEGTI.\l\1 frcm tLe Eeen tnry to the G(.n•nnueiit of Dombny, !l!ilitarr Drp.ut
"·•·nt, to the Gon·mml'nt uf India, ~lilitary Dt'partment (dntP I IJomiJJy, 4th 
Juue lf-:81). 

Huo~n:STJ!'G, a,; a ~uppkuwntary ind{'ut fnr the rcquirl'd materials fur tbe 
:lOth ~ .. tiw Infantry ns l'<'organ;sed will t,e !'ubmitteJ at an f·arly date', that the 
artil'ks notnl in tl1t' 111argin of p:tr<J~raph 3 of the Suj't rittlL'ndrnt t•f .\rmy 
('lll!liin~·s lcttl'r. i\'o. 1-t~.J, datt·d :.!tJth March Ja~t, may l•e exp~.:ngc·d frl)lll the 
('Jut:. i 11.; illdtll t, ~ o. I:~~," ltich aceom J•auit'J this (~on·rnmt'J;t docktt, So. 18~0, 
tlatt J :.?utl ,\ prillo~Et. 

HE~OLl'TIOX.-Tht• tlraft G. G. 0. amended to Hltt'l ltrt;,in ch::nt;t·:; thnt 
hnve m·t·utTul ~inl'e it wns frmut•d nwy uow hl' J•uuli~ht·tl. 

:.!. Th!' 't-llatJ!Z<' in th• organis:<tion (If th· :Hith Hc:;i!utllt Xatin· luf,,utr.~·, 
Jacob's Hitlt·il, will h:m• dl'n't fl'Om lst .\ugust l~Sl. 

:1. TIH· In~pl'dtlr (~t'Ilt'ral uf Onlnam'l' nllll tht• ~upnintt-ndt'ut of .\nny 
Clutl1ill(; to lot• m;I}JIIri.'' d lt) nt Ollt'l' <:lt1tla• m,J t'ljUip the new hattrJivn in com
l'ld!' :t~~illliJafilll\ With tin• :!7th HJld :_!~th Jll'~illlt'll{~, x.,tire Jnf.ll1fr.;·, it lHill~ 
mHlt·r~tuod tl:at thl' t1r:.t b~ut· (If dutlling to tlw ct•rrs :-ball be ft•r tltt' ~ear 
)1-:Hl-1':.?. 

·1. Thr ~npt•rilltt·ml,·ut of ,\rlllyCiothin~ ~1wu1tl nt Olll't' ~utnuit il ~upph'IJ\l'liLH-y 

ti•··•.J•·I·. '"·, .•• , '"'""''·]';"''" ...... ~ •• td.r.h:>"•·JJ _ iwh·ttt f.,r t!Jt' rl'quired 
" " ·• • • ·' :,.·" "'""•"''1'· """'''J.r,tl• • ... ,.,J,, Ill'l!l'rhl~ fur tht• doth-. 
,. "'ll,...ll'in ... , )'I"',., vf • :• .. , J I.,,.. • l' " •• • • J.>\1 •• ' ' " \ 

: ~ .... ~'.: htl :: : ~ ~! : ·,~; 1 ~~~~tt :: ::.~;;~,,f : ~ : ~.~ lt-.:, i11_~ (If t lH' fl'~·iinc~nt, 
"

1
"'"· d•.b • • • 

3 
.. 11 •"····· 1"'·"· 1•••·• J. • ~. · ~~ •··•L 'I!' l tbt• Gt'' t'''lllllt'nt t r ..• &l. ••l• OQ dhb J. 'lfl'C", 't). 1 1 - •t ~ •. IJ•JI .. ~ )I Ill ' .1\ . " 

••·•· • • • • - c1f Indi;l ''ill he re· 
qut ::-ktl l1y tekgram ( d i"t•atl'ht•tl 4th J uut• l H~ l ), to n. puu::;t> the articles shc\W u 

· nt 
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at the lllargin from the in1lent fur cluthiug, No. 138, dated 1st February 1881, 
~ul.nnitled \\ith Government docket, No. 1820, dated 2nd Aprill881. 

5. As regards the questions of-

(a.) Cvmpensation for baggage animal11, 
(b.) House property and other real est:1te, 

(c.) Regimental necessarie3 anrl equipment, 

It appear5 that-

(a.) The b;1g~age animals have all di~d on .the campaign, an~ claims f?r 
com}Jen~ation for tl:ese ~hould be submltted 111 the manner lard down m 
Gowrnment Re~olution, No. 3Hi8, datt:d 25th June 1880. 

(b.) The house property and other real estate belonging to the .Native 
officers and men of the corps has already bf:'en ,·alued by a comrmttee of 
officers, and the valuation has been rf>ported on and confirmed by the 
Superintendent, Upper Sind Fr·ontier. Government will thrrefore accept 
the Yaluation arrived ut, and will recommend to ti1e Government of 
India:-

Ra. 
(1.) That compemation be grnntcu to the regiment for 

house~ in the ft1mily lines to the extent of - - 1,801 
(2.) For gardens - I ,820 
(:~.) For musjids - 320 

Also fot· 
( 4.) 1\egimentll orderly-room 
(5.) School-house - -

ToTAL Rs. 

800 
300 

5,041 

The family lines to remain in the occupation of, and to Le maintainen by, the 
new regiment, and to be handed over in habitable order when relirved by 
another r('giment, who \vill occupy them under tlw regulations govrming the 
transfer of lines of Native Infantry regiments. 
Th~ gardens will, as recommended by His Excellency the Commander in 

Chief, be retained for the special use of the garrison at Jacobabad, and the 
musjid5 may be used by the regiment occupying the lines, Lut Government will 
be at no charge for their maintenance. . 

The re:;imental orderly·room and school-room to be kept in repair under the 
r<·gulations affecting that class of buildings. 

(c) A committee should be at once convened to assess tl1e present value 
of such regimental necessaries and equipments being the property of the 
regiment as cannot be utilised f<-r issue to the new battalion, the proceed
ings being submitted to Govermnent wit'h the least possible delay. 

G. On receipt of the orders of the Government of India, determining the 
amouut of compensation to be paid to the regiment, such amount will be 
lwnded oYer to the Officer Commanding 30th Regiment Native Infantry for 
diRbursement, the house and other property remaining in temporary occupation 
of the r<~'4iment (paragraph 5 (b.) ), and the superfluous regimental neces:saries 
and equipment (paragrnph 5 (c.) ) being returned to the nearrst arsenal for 
disposal on account of Government. 

7. The new battalion should be recruited in accordance with the system now 
obtaiuing with regard to the 27th and 29th Hegiments Native Infantry (Govern
ment llesolutions, Nos. li07 and 2348, dated respectively 17th April and 2nd 
June l8i3). 

8. Co11ies of Government Ilt•solution No. 2180, dated 25th Aprill88l, and 
of tl1c present proceedings of Government, and of the G. G. 0. giving the details 
of the ~eorganisation of the 30th llegiment Native Infantry, Jacob'11 Rifles, to 
be furm~hed to the Government of India, with reference to Secretary Colonel 
Chesrwy's letter, N'>. ~79 S. C., dated 13th ultimo. 

4C3 EX'l'RACl' 
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.. 
ExTRACT from the Proceedi11g8 of the Governmt?nt of Boinbav, ~Iilitarv 

Department ( :\ o. 2180, "Army-Organisation,'' dated Bombay Ca~tle, 2.~th 
April1881). 

Read the following:-

From the "\<ljutant Gem>ral of the Bombay Army to the Secretary to Govern
IULnt of Bu!Llhay, l\lilitat·y Department (~o. 1277 C. T., dated Domhay 
Castle, 10th .\Ja:eh 1881). 

Wrrn referl'!lCf' to Government Re~(Jlution, l\'o. 1855, of 22"nd ultimo, I am 
directed to fl)rward for the approYal of GorPrnment and for puhlicatirm in tb:• Ga
nrnment Gazette, tbe enclosed draft G. G. 0., autho1 ising the c.onrer-sion of the 
:JOth l'\ath·e Infantry into a regiment of Biluchi~, and in doing so to submit, 
for consideration . and ~anction, the following proposals (in addition to th0se 
indicated in the draft G. G. 0.) with regard to the adjustment of certain 
H'Sted interests and other peculiarities incidental to the existing orgauis:1tion of 
that l'orp.o: :_:_ 

I. That tLe I nf'pector General of OrJnance and Superintendent of Army 
Clothing may be authorised to at once clothe and equip the !:'ew battalion 
in compkte ns!iimilati,,n with the 2ith and 29th t\a.ti~·e Infantry, it heing 
und(·r,-tood tTwt the first issue of clothing lo the corps shall be fur the 
yeur 1881-8::?. 

I i. That the "hole of the baggage animal:S and other carriage in por;,ses
~ion uf the corps be at once taken over by the Commissariat Department 
lrll l:eLnlf of Goternment, and maintained permanet~tly at Js.cobabad or 
Quettn (as may be decided hereafter) for purposes of moYement on the 
frontier or as nect~ssity may require; and that a Commi:;:;;ariat A~_ent be 
in future statiottl'd tl1tre for that purpose. 

III. That a mixell committee of civil and military oflicers of tLe d:strict 
be <.·ouveue,l at Jacobabad to-asse~s the pr('scnt ralue d-

(a.) The lJaggage animal" ; 

(b.) Such house propPrty belonging to the ~a6·e officers and men 
(li tht• n·gime11t as way be situated within the regimentillines; 

(c.) Such rq.dnwntalnrcc~:Snries and equipments (Lt>ingtbe propert.r 
uf tile r~·gin:cnt) ns cannot l1e utili~cd fur i~sue to the new battal:on. 

I r. Tltat tl1c amount thu~ ns,.:._,s,-ed by the- committPe he paid to tile' 
Offi~···r Cunnnamling :~Oth Xative Inf..ntry for tlisbursement; ~·u;.d that 
tlH• whoh• of tht> house propc·rty, stores, &c., h0 m:hle O\'cr to an o:·:hcer to 
he appointed l1y Guwrnmt'llt tD ft'C<·ire charge thereof. 

Y. Tlmt imm.•·tliatl' authnr!tr bl' !,!'ircn to recruit the lH'W hatt:1livn, in 
;H'rnrdaJW<' with tbc sr~tl'IH 1;ow obtainilti! '' it!1 r•''!-nrd to the ~~th and 
:.?!lth l'\atin• lHfmtrr (C:tlrrrnnwnt Ht·~lllutiun~, l'ios. li07, of lith .\pril 
I H;':l, ntul :2:11R, dat<'·,r :.?ntl.lmw l~;':l). 

:2. In t't'ndu:;iun, 1 am to ~u~~~·~t fur CCIII~id,•ratit1ll tL:1t it would bt• rely 
eOil\t'llit'IJt f,_,r finaw·ial nllll t•llwr IT:t:-on~, :md alsn in tht' intcrr~ts of disripli.H•, 
if tlu· ~ancti(lll (rf Cm·vnlllll'nt \\trc acc,lnh-J to the detail~ cornprist'll in the> 
papt'rs 11ow l"Ulnniltt·,l, ~;o tllnt th<' voluntl'l'ri11g may Le rom~H'lll't'd a ft•w tby:O> 
btfort• the t'lHl of tlw pttst·nt mouth. • 

--------~--~-

RRI'OnT by tb·· Cuutrulkr t•f ~{ilitar.r Ael'ottnt5, n .. mhay ~:\o. ;)64, (~ltt:tl 
lhnuu:\y, -tth .\rril It-~ I). 
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From the Adjutant General of the Bombay Army to the Secretary to the 
Government of Bumbay, !~Iilitary Department (~o. 1793 C. T., daterl Bombay, 
19th Aprill881). 

IN returning the paper;; recein'd with your clocket, No. 503 C. l\1. A., of the 
Gth iostant, I am directed to :submit, for the consideration of Governnv·nt, the 
following remarks with reference to the several paragraphs of the report of the 
Controller of l\Iilitary Accounts, dated the 4th illem,_No. 5G-t. _ 

Para<.::aph 2. It is beyond all question that the men whv volunteer ir:to the 
new battalion will cea~e to be Silladars from the date on which the batt:.tli1J11 is 
brought on the regular establishment, and .consequently that they will become 
entitled from that date to all the privileges of the regulat· army, "clothing com
pensatiun" bein.:; one of them. The proposal that recruits enlisted to complete 
the corps should be prodded with clothing "free of charge in adjustm~nt of 
the chims for losses on service" must be a clerical error, a9 men (o>nliGtcd to. 
compete the uew battalion could have no claims on account of losses on 
st>rriee. · 

Pur..:<rraJ;h 3. The reco>nition of liability here assumed should n_ot be held 
<:'} o • c I . 1 I to be conditional to the grant of compensatiOn 10r 1aggage am,na s, 1ous~ 

property, necessaries, &c. It is for thr. convenience of the State that the 30th 
Nati1e Infantry is to be dhembodied, and the State is bound to compensate for 
any damage the meamre may entail, whether regimentally or indiddually. 
The liability will, therefore, doubtless be recognised by Govemment, without 
demur. 

"'ith regard to the value of the camels, as indicated by the Controller, it is 
' only necessary to say that (from a report recently, receh·ed) there are not any 

such animals now with the corps, 125 having perished during the late cam
paign. It is, however, assumed that Government will grant compensation for 
that number at rutes to be determined in the manner laid down in Government 
Resolution, No. 3lG8, of the 25th .Tune last, the a'>arcl of the committee of 
assessment bdng of course submitted for the approval of Government 

Paragraph 4 As there are no baggage animals now with the corps, the 
cour~e propJsed by the Controller will not be requisite. 

Paragraph 5. It is feared that if the suggestion here made be followed, there 
may be much difficulty iu cr.rrying out the reorganisation within a reasonable 
pnioll. The Commander in Chief would, therefore, recommend that the 
Gonrnment of India be asked by telegraph for an early decision on the point; 
for it is impo>sible to suppose that if a detail so important is likely to be long 
left undeci,led, the men would be willing to volunteer to the new battalion. 

P.tragraph 6. It is needless to enter on a disCU!'\sion of this question so long 
as Go\·ernment recognise their liability within 1he law for damage done to 
v<>~te(l intcrestfl. The civil officers of the district who sit oo the committee of 
\'aluntion "ill, or ou;:;llt to, inquire into and satisfy them~elves as to the legal 
ri;.;ht~ of the persons claiming compensation whether for houses or for land~. 
"'her,~ no legal rights can be established there cannot of com·);~ be any com
pPn~ation rccowrable~ This que~tion is also one of the grPate~t importance, 
and shoulcl be settled at once so as to avoiJ future dil'!cussion and endless heart
burning~. His Excellency would consequently suggest that the Commissi.mer 
in Sind be requested by tel<:>graph to furnish an immediate report on the subject, 
with tl1e ohject of enabling Government to bsue such orders thereon as may 
tend to facilitate and hasten the work of reorganisation. 

Paragraph 7. The Officer Commanding 30th Native Infantry reports that of 
the clothing and equipments in possession of the corps, the great coats alone 
can be utilised for isssue to the ne\v battalicn. This, however, is a question of 
prindple; not of detail. If, therefore, Government should be pleased tn ac>crpt 
the principle of compensation for all other articles which cannot be so utilised, 
the 1aluation could be proceeded with concurrently with that of the other 
J;tore:::. 

Paragraph 8 calls for no remark. 

O.lJI. 4 C 4 Paragraph 
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Parngntph 9. It was suf,!gestrd in the Adjutant General's letter, l\o. l2i7, 
C. T., cf tlte 19th ultimo, that for general official comenience, and also in the 

• intere:O-ts of diseipliue, tl~e reorganisation of th~. c:,rps l'hould, if pos,;iLlC', be 
effected on the 1st Apnl 18Rl ; but as the prehmmary corn·spo1:dence in the 
case hm1 already extended ueyond that period, it will now rest with Govern
ment to fix whate,·er date may be considered the most convenient or practi
eablt'. 

Frcm tLe Atljutant General of the Bombay Army to the Secrttary to the 
Conrnment of Bon:bay, ~Iilitary Department (l\o. li94 C. T., dated 
Bon1bay, 19th April 1881). 

n,~;:.,oLuTtn-.;_ Tdq;,run1s to be Eeut to the Government uf India and to the 
Commi~~iouer in Sind (dispatcheJ on tlw 20th instant) on the points notf'd in 
pnragrnphs 5 and G uf the Adjutant Cenerul's letter, No. 17!J3 C. T., dated 
19th iJJstant; and on rec~:ipt of rt>pli~:s to the~e, Government will at once pro
cetd to bsue the neces~ary orders in rf>u:ard to the rror!!'anisation of 30th R·e~d-
n~t.'nt ~ative Iuf:mtry, Jacob's Hifles. ~ · "' 

REronT Ly Lieutenant Colonel D. B. Young, Officiating Controllrr of ~I1litarr 
Accounts, Uombay (:'\o. ;iG4, dated Puona, -Hh April 1881). 

P.\fL\GRA.PliS I Vl 4 of the draft G. C 0. appear to call for no remark. 

::?. With rt spect to the prorision in paragraph 5, that the volunteers " will 
fur tl.e pre~ent continue to wear tLe uniform of Jarob's Rifles, but 'rill here
after rccd,·e thE' regulatt'<l amouvt of cowpPn~ation for sueh period m'J~t'quent 
to J: .. t .\1•rill~l'll a~ thry may not be in posse:,;sic.n of tht> first annual ~upply of 
dut l1i ng under thi,; ordtr,'' Con'rnme.nt ha\'ing alltHted that corps its first 
('quipn('llt !rre of dmrgt· (p;•ragraph 5 of C. G. 0., No. G88 of 18.18), I am of 
opit1i1m that tht're is no oLligation with rt>:o:pect to the clothing provided 
n.:..:itunblly fur tlte yrnr },q:;im~in~ J::;t .\ prill HSI. )len enli~te<l nuw to coru
pkte ~l:uuld bt• supplil'tl "ith tht• new uuiform free of charge in adju~tiJ;r:nt of 
tltl' ('him fur cnmpeH~ati'lll fur lo:o::"t'S on ~t·rrire; and as it is desir;tble tl1at tlw 
whoh• n·;inwut :-ltoull h drcs~vJ alike; GoHrnment might al:-:o as n :-;pPcial 
('a;.e pl'rlllit a frt·t:' is"m' to tla• Yoluntl't•rs from Jacob's Rifles; but the g:rant of 
t'llllJ!>I'll~atiun as propu"t·<l lt·onsillf'r inadmi~:'ibh•. 

:~. 't bt' ha::!'g:a~e animals a11d t'arria~t' rtfan'1l to in parag:raph 7 (,11 con~i:-t, 
it is }•l't'~lllnt·d, of tln· t':llllt.J,.; mt·lltiout·d in Gowrmmnt Rc:<olution, ~~). 31 ~~:~, 
of tlte ~7th July 187ti. 'J hm· npJwars to he no ol•jection to tlw paynwttt of 
tt>l<-ll'll~atiun, ns n·t'Ollllllt'ndc<l, a~:ouming: that tbt• )iaLility of tht• ~tate Las 
Lt't'll n l'o:.:,ui~e<l ft•r nur lo~:-; tlmt tht> n·!.dnwnt mi!.!:ht iucu1· bv bdn:,!; ccmr•t-l:ul 
ttl tli·J"'t: t•f tJ,qn, Tiw amount :-;\wuhl not t'Xl't't:(l {~0 rupc<''5 in mly c~:~ ·, aud 
lit' tlttnlllilll'd in the mnrJtwr bi1l d1'\lll in the ;,cc,nnpanimt'nts tu Gunrm1wnt 
H<~nlutiull, i\o. :Hti~, tbt<•d :.!.:Jlh June JS,O, tht' Cummittte's a\\at\l l.:t·ing 
~ul•n.ittnl for tht• :-alldiun of Guwn~mt·nt. 

·1. It is dl'~irahk tltal tlu• ~:-uggc~tiun fur tl11' di~po:;al <•f the auiJ,d:' after 
l1tir:.:- takt·n onr hy (;on·nmwnt, with that for tlw n;;tal1li:;Lmeut t,f a l't'n:rnb
l'ari:,'t ,\gt'tH'Y at Utlt'tta or Jal'ul,ah:Hl (.\djut:mt GL'tlt'ral's ktkr, t\o. 1:.?;-;c. T., 
datnl l!•th ;\larch ~~~1, d:u1:-e 11.), :-.Luuhl be rcft·rrt•tl for the rcpurts <•f the 
CutiHlli~"ary <:cntT,ll awl Uuarkmw~ll'r Gt'twral. 

:1. Thl' (jtll'~tion uf t't\ll:pcn~ation [,1r lwll!'t'i' nllll other l'l'al u;tall' l'ituah 1l 
\\itbiu tl11• rq:iuwnt:,l lint·s wa:; ntoP!('<l in tl•t• "\,ljutant Gowrars rq•ort cmt;
munic:ttnl to the Gon-rnnH nt oflndia utHll'rUmernnH'nt Ht•:-t·lutit111, ~,1.:H~):1, of 
t II(' :..'7th .lui y II"; t;; l>nt no urtll'l's I!: I\ t' bt•cn pa:-,t'll t htreon. The pre~t'Tll pn •JW~al 
llll tltt• :-lllljl'('t ''ill, 1i npprnrnl l•y ConrnllH'nt, n·quire tbt• ~pccial :-.:nl'lion of 
that authority, nnd it H·t·m~ :uhi-abh• to lllltit cbu:st' (l,), pr:1;;raj•h 7. pt llllin,Q" 

n n·f~·rt'JH't' 
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• n a reference to it. '11le liues of thi~ corps at Ja-
• A<·eMupmtment• ~o G. R., No. 33.13• t•obabad were erected appan·ntly ut the public• 

Jolted .'.Llth August 1810. . 
expense. 

0. If by " real estate" land is meant, it is 'not apparent on what ground 
compensation is recommended by the Adjutmt Getwral, the land within the 
lines bdng, it is prrsumed, Government property. 

7. Reftming ·to clause (c), pal'agraph 7, without information regarding the 
articlrs of equipments and necessaries referred to, I am unable to report on the 
proposal to give compensation for them. · · 

8. The general financial efft'ct of the cl1ange in the organisation of the 30th 
· • Native Infantry having been under the consi-

0· R., 1\'o. fl37, dated :lrd Marc~ 18~6• de•·ation of the Government of India already, no 
G.It ,No. 3I3s, dated 27th Jul) 18' 6' remarks are, it is presumeJ, called for from me 

on this JlOint. 

9. It will now be necessary to change the state from which the reorganis:Jtion 
shoulrl be efft:cted, 

REPORT by Lieutenant Colonel D. B. Young, Offi.ciat;ng Controller of Military 
Accounts, Bombay (No. 800, dated Poona, 21st .May !RBI). 

THE necessary materials for clothing similar to that worn by the two Biluch 
regiments are not in store· apparently at present, and it will be some time before 
thry can be obtained from England. 

2. It is considered that the first issue should be maue to the regiment on the 
1~t Aprill882, or sooner if possible, of coats, pegtops, and gaiters complete, the 
pegtops and gaiters being viewed as clothing for the current year 1881-82, 
aml tl1e coats for I 882 -83. This plan would meet the suggestion of the Super. 
intendent of Army Clot!Jing, that the anuual issues should coincide with those 
to the 2ith Regiment, Native Infantry. 

3. It will be necessary for that officer to submit a supplementnr.v indent for. 
the required matt~rials, as the indent No.l38, in which be proposes they siJOuld 
be in~erted, is for materials required for the rlothing of I 8H3 -84, which will 
not be rt>cdved in India until 11ext year. l:sut the Government of lzHlia will 
need to be asked at once to expunge the articles specified in the margin of the 
3r(T paragraph of the Superintrndent's letter from that indent. 

No. 1861 C. T. 

SuBmTTED to Gon:rnmrnt, with reft'rcnce to the remarks contained in 
Adjutant General's lettt'T; No. li93 C. '1'., of the 19th instant, in reply t<l para
graph~ 5 and 6 of the Controller's Heport, No. 564, of the 4th idem. 

By order, 
(signed) A. L. Anneslt'!J, 

::\lahahhhmJ.r, 23 April 1881. Brigadier General, i\djutant General. 

PnonEDI!'\GS of a Station Committee a~srmulcd at Jaro~a~aJ on the Gth April 
I l-<81, by order of Lieutenant Colozwl F. T. Ilumfrey, Comman(ling ut 
J,,colmbod, to rstimate the \'alue of all building-s in the 'lines of the 30! h 
Duwhay I\ativc Infantry, theproperty of the regiment or il]dividuals. 

Prl'sideut :-J. R. Cordon, Captain 3nl Sind Horse. 
:\lrmbers :-IV. C. Jlarri,wm, Captain 30th :\'ativc Infautry. 
J. B. Murdot:h, Lieutenant, R.E. 

Tm: Committee, having usRembkd pursuant to orders to inspect the builtl
in(j,, beg to forwaru a list of the !'lame, aud e.stimntcd ''aluc of each a> far as 
can be n~certained. 

(~igned) J. E. Gol'l!on, Captain 3rd Sinll Ilorse, Presidmt. 
JJ'. C. Jlarrison, Cnptain :loth Native Infantry, l M b 
J. fl .• Uurdoch, Lieutenant, n.E., J em ers. 

o. 131. 
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NAMES of Ow nero of IIou8es in the Family Lines, 30th Regiment, Native Infantry 
Line, with the Value of earh House. 

No. Company. 

2 
3 
4 
li 
(l 

7 
8 
9 

10 
11 
12 
13 
u 
I;) 
16 
17 
18 
HI 
20 
21 

23 
24 
25 
2fl 
27 
2i! 
~9 

ao 
31 
:3~ 

3:'1 
34 
35 
an , -
37 1 
31-l 
:Hl 
40 
41 
4:.! 
43 
H 
4J 
40 
47 
4t-4 
40 

5 
6 
6 
1 
3 

2 
2 
1 
5 
4 
4 
1 
2 

5 
8 
3 
6 
2 
1 
(l 

I 
4 
5 
5 
2 

4 
~ 

3 
4 

" tl 
4 

" ;) 

1 
fl 
tl 
4 
0 
tl 

7 
3 
:I 
(l 

:l 

7 
a 
7 

"' n 

N nrncs of Owners. 

liajee KLan, SubaJar Major, pensioner-
Ditto • - ditto - - -
Ditto Jiuo 

M uhornrd ~-\han, Sepoy 
Buxon Dhobie (dead) -
Ali Bux, pen~ioner 
Pir Khan, S<'POY • 
!man llux, llugl~r 
Lall Khan, Srpoy 
l\1ir Khan, l'\aik, peu~ioner -
~hu1but Kban, Nuik 
Mool!a Abllool Karrim-
A buoola Khan, Sepoy -
l\la.' rub Kilnn, Sepoy • 
Khair ~I .. hom~:d, S,·poy 
Faiz ~hhnmed, Sepoy • 
Soomur Khan, ::;Ppoy -
Pe!'r Bux, Sepoy • -
II1wk 1'\ewoz, IIavilJur SuLaJar, pensioner -

Ditto ditto 
Jlydu Khan, Subadur Major 
Ilt~zzir 1\ ),.,n, Sepoy - • 
flydu Khan, SuLadar l\I .. jor 
1\ ulluckdau Khan. SuLac.lar (dead) 
lleen ~JuJ,omed, SuhaJar, pension~r 
Ilmt!Jim !\:han, SuLadar 
~haik 1\ful~tH!leJ Oosman, Jem:{dur 
Peeroo Khan, llugle ~lnjor -
llyd<'r !\hun, Sepoy, pensioner 
AluueJ Ali, Lance l'\uik 
Ih<'P !1\ar-.,in, Jemat!ar-
F,,jz Mahomet!, Bugler 
Dt>t•n )f ulwmccl, ~epoy 
8huik :.'IL!.om;od Ovsman, JemnJur 
l' ntid 1\:lllln, ~"!JOY 
Am•·t·r Din, ~··r••y 
llhcln KJ,an, ~~·poy 
~amutul Khan, Jemud.1r, plnsioner 
luxiu,on, lhrber • 
~hun~ur ~II'<!• Jt•u,:ulur 
Gungu !lin, i't'\'OY • • 
l\lnro<•tu• l'uuo a1·, 8ul.adur • 
Pundllllll :-:nul,o~l, Sep•'Y 
lt.oi..ijtl t J,j,.kaH·y, ~''l'''Y • 
1\luwolu l'tuHlla~·, Sulnltlnr 
~.,-a mill, :"•·)'")' (.!,·uJ) • 
nun·l' l>tt'll, ll.t\ ildar (dead) 
lluibutlt•e ,laduw, &c'I"'.Y 
Jl.,[.:.ji J)J,,.,I.,,r; ~. l"'Y. • . • • 
(;UIII"''' ~ .. Hdkt·r, I l ~~ iltlar, (1\'1\SIOiler 
Kin,hunji Cbu\\ulll 1 .:\aik (J~aJ) • • 
I u:~:imPn ('u,l•llll, llavilcl.ar, p•:nsii\JH r 
1\•lOtnh·d<'l'll, llu1 iJ,lar • 
~l:ti.lr\' ;\Lt' a, llu,·ilJar 
li'"'"'.j ~l,ul,, :-;, l"'Y 
~lu(,,,IJI,.,J l'in, ~ .. poy • 
Hugh Ali KJ.11u 
l'Lu''i.!'a 1'1"'"• ~''I"'Y • 
.f,lo•lllll Khan, !''l''')' 
:.t,lhn I\L1111, JolliH<i.lr (<1<'11•1) 
A 1u·Lt't' Kl1:tll 1 ~~ :~'-~) t pelt"'it>Jl~~ • 
J\l:dltlilll'o( 1\ JoN II, ·"ui•:H!:tr, !'<'li'IOIII'r 
lon:~m 11ux. I 1:.' ;!.Jar (·leu.!)· 
::\lnlt<•lllnl hbun, ~''i'''Y ( cl,•a•l) 
'(Ioiii a J,. bHII, :"o l'<',Y 
lltl11>11 1\lollli, l"<'}''',\' 
loiiJCid II.J,un, ~ad, t•lvihl) 
~t.~u111Ur 1\lt.~n, !'t'I"'Y 
Ali Jlux, Jla\ ddM 

Valuation. Hernarks. 

n.~. 
:/00 

5 
3 

20 
u 

5 
10 
10 
12 
IZ 
12 
14 
10 

9 
7 
(l 

8 
10 
6 

10 
15 
12 

5 
38 
10 
iO 

5 
25 

8 
20 

8 
10 
5 

10 
6 
5 
5 

60 
8 
8 
8 

25 
10 
8 
6 
fl 

}() 

11 
18 

till 

H 
4 
4 .. 
4 
a 
;J 
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N Allli:S of Owners of Houses in the Family Lines, 30th Regiment, &c.-continued. 

No. I Company. i Names of Ownera. I Valuation. Remarks. 

R8. 
70 5 N u:z:zur 1\Iahomerl, Havildar • . - . . 3 
71 6 1\Ioosa Khan, Havildar - - . . . 6 
72 3 Veli Mallomed, Bugle!' . . . . 4 
73 1 Imam Bux, Sepoy • - . - - - 5 
74 3 Chungi:l Khan, Sepoy • . . . . . 5 
75 5 Soomlut• Sing, Subadar • - - . . 10 
76 6 Rnm Chunder Sing, SubadaJ' . . . - 28 
77 6 Bnpoo Cho11·an, Sepoy • • . . . 14 
78 G l\lungul Khan, Havildar (dead) . . . . 4 

I 70 6 Rumzan Khan, Jemndar • . . - . 6 
80 6 Shaik Hingun, Subadar (dead) • . . . 40 
81 5 Nanun How Bhoslay, Pay Ht~vildar . . . so 
82 2 Ragojee Uhoslay, Subadar • • . . . 12 
83 2 Buldeo M is~ur, Sepoy, pensioner . . . . 12 
8' . . Ramdon Mochee • . . . . . . 12 
85 6 Mobun Lnll, Naik . . . . . . 14 
86 8 Ori Ram, Sepoy (dead) . - - . - 15 
87 5 Soondur Sing, Subadar . - . . - 8 

88 6 CIJuta Khan, Sepoy - • - . . . 14 
89 ' !lloorad Khan, Havildar ( deud) - . . . 10 
90 6 Summund Khan, Sepoy (de11d) . . . . 10 
91 . . Ram Shaie, Lascar . - . . . . 12 
92 I NubiJce Bux, Sepo& • . . . . . 6 
93 4 :i.\Iir Khan, Sepoy dead) - . - . - 6 
94 7 Summi Khan, Naik (dead) . - . . . 6 
1)6 . . Gazi Klmn, Sepoy . - . . . . 6 
96 2 Ruhim Bux, Havildar - . . . . . 8 
.97 2 Munnoo Khan, Se~oy, J:nsi()nei' . . . . 6 

I :98 1 Biluch Khan, Bug er ( ead) • . . . 10 
99 3 l'andhi Khan, Sepoy (dead) • . . . . 4 

100 3 Rocluu Khan, Sepoy - - . . . - 4 
101 5 Suleam Khan, Sepoy . . . . . . 4 
J02 6 Wuli Mahomed, Havildar - . . . . 4 
103 4 llajie Khun, Sepoy . - - . . . 8 
104 7 Issa Kh11n, Sepoy • - . . - . 8 
105 7 Tlaim Khan, Sepoy . . . . . . 7 
106 2 Fool Kh~n, Bhistie . . . . . . 12 
107 4 Ali Mahomed, Sepoy • • . . . - 4 

108 4 Lall Bux, Sepoy (uischargPd) . . . - {I 

.1(19 - - Rum~"" Bhustu ( clead) • . . - . 6 
110 8 Muckowra Khan, Havildar • . . . . 9 
111 6 Yittoo Bhoyee, Sepoy • - . . . . 12 
112 a B!Jickoo Jadow (dead)· • . . . . 8 
ua 4 U rjoon Khan, Sepoy ( dea!l) • . . . . 6 
114 2 Bnttnir Khan, Naik, pensioner . . . . 6 
111) 5 l'ir Khan, SeftY • • • . . . - 6 
116 B Jilluo Khan, uvil!lar, pen•ioner . . . . 6 
117 2 Jaffur Khan, .lemadar • . . . . . ' 118 I) N uhbi Dux, Serorr • • - . . . 3 
119 7 Rarn ('!.under Sa ru, Havildar . . . . 20 
120 2 Rn::rnjie Bhoalay, Subadar . . . . . 20 
121 . - Nuthoo, 8wc~rcr • . - . . . . 6 
122 2 Fuol Khan, llhi,tie . . . . . . 4 
123 7 Ali Bux, Barber - - . . . . . 1i 
124 8 Private A haji Soorevay . . . - . 6 
125 3 Jecw~jee Nalowday; Sepoy (dead) . . - 6 
12() 8 Gunnoo Suckpal • • • • . - . 6 
127 3 Wahid llu.r, s~puy, pen~ioner . . . . 8 
128 4 Ar•>b Khan, Jemad:.r • • . . . . 9 
120 1 Ru!Jim Klwn, S''P"Y· pen~ioner . . - - 12 
130 1 Goolzar Khan, Sepoy • • . . . . 12 
131 8 Peer Bnx, Bu!!ler . . . - . . 10 
1:)2 6 Lowng Khun, Sepoy • . - . . . 8 
133 6 Kullnckdad Khan, S<'poy . - . . . 10 
134 5 Kurrim Hux, Suhud•r, pensionrr . . - - 50 
135 B Knbhur Beg, Pay Ha•·ildur • . . . - 50 
136 1 Ahmed Khan, St·poy, pensioaer • . . . 0 
137 {I Aucbn Khan, Sepoy (discharged) • - . . 10 

TOTAL . - . &. 11fl01 

0.131. 4D2 



!JXo CORRESPONDENCE RESPECTIKG TilE PROPOSED 

lasT of Hegimcntal BuilJing~, &e., ill the '30th Regiment, Native Infantrv, witl1 the 
Value vf each. · 

:r-io. 

2 
:l 

4 

5 
(j 

i 
fl 
0 

](I 

11 
1:2 
13 
14 
)5 
In 
17 
18 

Names of the Builuing or Names of Own• rs. Yaluation. 

Colonel W. G. ~hirn1 aring's hung..tlow out
houses. 

30th Native Iufantry me;o-room with out-houses 
Hl'nimPntal ordcrlr-room 
Cu~nel F. T. H~mfrey's bungalow with out-

lwuH·S, 

Rs. 
3,500 

2,000 
800 

I,bOO 

l\lusjid No. I 200 
l\I u;j id r\ o. 2 4 o 

Remarks. 

Property of Sul'gC.lll K ir· 
tikar, Indian l\lec\icul 
Department. 

Regimental propt-rty 

Mu~jid No. 3 80 
h~ur Oass CllowJry's house - 80 Regimental property. 
School-house • 300 - • ditto. 
Shop occupied by DhurrniJo - 35 

llitto • • Lcklwo 35 
IJitto • • J uuuwo 35 
Di:to • • JIJamau 3.3 
D11to - - lekhoo 35 
Dilto • • N enoo !\I a! • 25 

Seven shops of 8ubatl:.r :\lajor Hajec Khan • 140 
I::sur Da-s Chowdry's hhop • • . 30 
!\inc 6lwps frum Bazar fuud • • • j 180 R~gimental properf,l'. 

TuTAL • ns.j--o;;-1 

Pensioned. 

From JJ. S. lJ. Erskine, Esq., Commissioner in Sind, to His Excellency tLe 
f;ight llonournule the Gt•n:·rnor and President in Council, Bombay (l\"o. 8~J3, 
dated Karachi, l:.>rh May ltl81). 

I nA\'E the l10nour to snpply the information <'alled for in Tl:'legram Xo. J.l 
from thP Sl•crdary t•> Gon,l'lllllt>nt )lilitary Departmrnt, datctl :20th AJ•ril bst, 
a~ to tl1e nature a111l extt'nt of the hou:;e property and otlter real estate o11ncd 
hy the l\ativc oflkers and men of th<.> 30:h Heg-imeut, l'\ath·e Infantry, Jacot/~ 
Hitks, within the J'(·gilllt:Utullines nt JacoLauad. 

:."!. Thf'rc nre 13i houses in tlw famil\' lirws of the rra-iment which are Yalucrl 
••t l,tllll rupt·t•s, tLrl'e mu~jill.; ,·alued at 3:.!0 rupl'es, a~1J eight gard~·ns Yalued 
at 1,!4:.!0 rupl'l'S; total 3.Vll rupl'es. 

:t TJ,l· aLun i,; n ,·aluatiou made l1y a station committee; but tht• Supt:rin· 
tt·ndt·llt, UpJ't'l' ~in<l Frontit·r, ~tatl's th.tt the valuation "t·ems to l1im a f:tir one, 
1111u tntai11ly not t·Xcl'~sin·. I "Jll'l'nd, in orig:inal, the rrport by LiEutenant 
<. \,Juw l Trtror, Su}wlinkndt·ut, Upper ~itlll Fronti~ r, w L ich gin•s full det::-tik 

From Jj, utenant CP!ond R. Jr. 1'ret·tJr, Superintendent, Upper Sind Frontier, 
to 11. S. 1/. Erslin.·, Esq., C<Jmmi:o:siom•r in Sind (Xl). Ia!ll, dated Jaco
J,adad, 7th )lay ~~~1). 

I HAn: tl1e lwnuur, iu Tl'ply t•> y0ur t•mlt1rSctHrnt :\o. :ti~ of ::?~n~l ultin:u, 
to submit a staktlll'llt• :>ltow;n~ the \alta• of 

• J"i.I,·J·•w• r.;a'"l"'a,, thr l:ou~t· an1l otlll'r immon~able pr,•ptTt_r, 
1-ituatnl in tLl· n·:;inwntal !itws of tltt' :lOth B•llllO:ty :'\a: in· l~fantry, or Jal'ol/~ 
Hiflr:o, nllll Ll'lutJg:;ug- to tlll• !\atirl' l'tlicer~ or mrn l)f tbt• te,;unt'nt. 

:.? •• \ :-t;,ri,•n 
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2. A station committee valued the house property a short time a.go, and_ their 
proceedings were, I understand, sent on in usual course to army head-quarters. 
l\Iy valuarion Jocs not differ fl'om that of the committee; but I may mention 
that, except that tL0 owners seemed mtiE,fied, I should in somE.> instances 
b,n·c been inclined to have given a higher ,·alualion than the committee. As 
regarJs the g-ardens, Native officers and men of the Frontier Force were origi
nally put iu possession of pieces of ground by General Jacob on the understand
ing that if tl.tcy grew fruit or other trees, they might enjoy the produce during 
their lifetime; but the gardens themselves were to remain the property of 
GorcrnmPnt, and could not be alienated Ly the occupants. The ouject was to 
give rhe men and officers of the regiment a tie to the place, and at the same 
time secure shade, &c., the site of the lines being then bare of trees. 

3. I suppose if the regiment is delocalised, that the Native officers and men 
who are in possession of these gardens are fully entitled to the value of the 
fruit auJ other trees grown by them. If they have not incurred actual outlay 
on the property, they must have given both time and trouble to it, in the expec
tation that they would enjoy the outturn as long as they remained in the ser
vice, if not for their whole lives. 

4. The musjids were built by the l\Iahomedans of the regiment who are, in 
my opinion, entitled to be reimbursed in the ~um expended. 

Value of Fruit 
LxsT oF G.~RDENS1 &.c. 01' Area. 

other Trees. 

Rs. Acre8. Guntas. 
l. Subadar Major Haji Khan . . . . . - . 400 2 17 

2 
" " - . . - . . 100 0 11 

3 
" , . . - . . - 85 4 14 

4 . SuLadar niuhonwl Khan . - . . . . 51) 2 IS 

5 •• r emaJar Sheikh Kaisim - . . - - . 40 1 36 

6 . Subadar Shaikh Hingun - . - - - - 8!) 4 IS 

7 . J emndar Khan ?lfahomed - - - - - . 1,000 (j 4 

8 • Sul>adar Karim Bux . . - . - . - 60 4 9 

Totnl Vulue of Gat•den~ . - . . 1,820 0 0 

Dittl.l . 111 u;jius - - . . 320 0 0 

Ditto - House Property - . . 1,801 0 0 

GnANn ToTAL . . • Rs. 8,041 I 0 0 

(signed) E. lV. Tret·or, Lieutenant Colonel, 
Superintendent, Upper Sind Fronlier. 

0. I 31. 4 J) 3 



!.J82 COHHESPONDLNCE HESPECTING TilE PHOPOSED 

·1\h:~!ORANDUM by Colouel M. Tf'. TVillm1fJ!dy, ~(~crt:t<~ry to the Governm(:'nt of 
Bombay, l\lilitary Department (l'\o. fj20 :\1., (;CJ() A. G., dated )Jahal~leshwar, 
20th 1\lny 1881). 

THE aecompanJing proceedings of a station conmJittee, rect>iYcd "ith the 
Adjutant Genrral's mellloramlurn, t\o. l8GJ C. T., <btl'd 23rd April 1881, are 
rcturm·u to that officer fur the faYour of au cxpres::;ion of the opinion c,f His 
Excellency the Commander in Chief whetll('l' it was intc·nded t,y the prop()::;a) 
contained in Clause III. (&) of tbe Adjutant General's letter, No. 1277 C. T .• 
dated 19th :\larch lust, that compen!'alion shoul.J be awardeJ for such build;ng~ 
n~ are sho\' n in the secot:d li1»t submitted by the ~tation committee, ancl "h;ch 
grant as regards tiie ollicf'rs, bllng;alows, and mess-house arrears to be inadu;i:;;
t-iLl.: ' nder the rrgulntiun~, wLill'lt thtre i,; no inforn1ation before Gunrmmnt 
with n·z,ud to the ei;,;ht ~Lor,:;; nc.t r(:'gimental propert\' shown in tl1e list; H'Jr is 
there at:y npr•arcut rta:-.on why GoYcrumeut ::olJOuld ·b~ calkd on to pay co;n-
pensation fur them. . 

The accompanying rq)()rt from thr Commis:;icncr in Sind, and f:·om Lieu
tenant Colonel Tren r, Supclinttndent. Upper Sin,} frontier, are also forwardf'd 
fur fa,·our of the ()pinion (,f Ilis Lxcellcr.cy the Commander in Chief, wh ther 
the claim fo1· eom.peusation for gardens and mu~;jid5 ~hould be entertained; the 
formf·r would not nppear to cume under t!Ie head real e~ta!e, and as H·garrh 
the latter tlwre is tlw tliftieulty of d i:;posiug of tht"lll E:hould they Lecur1w the 
property of Gvwrumt·nt by purclw,e. It "ill be noticed that Lieutenant 
Colonel TrenJr lws CIJilfiue(l lJiluself ~trictly to tl1e prvperty of the ~atiYe 
officers aral nH·n of tl,e coqJs, atlll that t1one of the bui'dings (except tl!e l!lllS· 

jith) ~huwll b li~t ~u. 2 of the station committee art- mentioneJ by bi·n. 

From Drigadit·r Gencr.~l Annt"slcy, .\djutant Ge1wral of the Bombay Arl1ly. to 
tl1e :-:ecretary to the Gurerument ot l3ombny, ~Iilitary Department (Xo. 
2-t 15 C. T., datt•d ~Iuhable!<lmar, :10th ~lay 1881). 

br rt~turniug the <~uclo5ures uf nmr ~Icmorantb, Xos. 208 :\1. and 5:.?2 ).I., 
(if)U A. G., of the l!Jtlt a:Hl :.?Otl{ in~t"nt rtsp,·ctin·ly, I mu Jin·..:tc:tl tv str_te 
for tbe con:>:tlt'I'<~ti••u 1•f Cun·nnt~! 11t. that-

(a.) ThL•I,ou;;l'~ ofl],e I\;, tin• oll:cers nnJ rut•n of the 30th Xati\·c lnLntry 
\\ ithin the rPgit:lt'Ut:.l lillrs woultl Lrconh~ the property of Gon'rnment 
on Ct>lllJlL'll:'tllion king paid fl,r tl~t·m; 

(b.) Tltc regim<·ntnl liuu~ I'I'Opt:r wPre built by and kept t.p nt the 
t>Xpt:II~e of Uonrnwt·ut. TLe at'l'ullll·llllb.tion whkh till'}' nffl1rd is 
:-utlici('tit fur n11y ulLl'r eorp8 rdiering J:H.ob's Rifles <~t Jacobau;tJ; Lut 
tLty un• IJot built :H't'or•iin,f.:' to stan.!anl p1an, Illlr are they rqu.d t.J 
t!ItN' in rr',::uhr GuHl'!lll:t'llt linl'~; 

(r.) Colli l'''ll'ation f,,r ofli,cr::.' l>tmgaluw~, lllt'SS-hou~t', nllll ~br·p~ \1 as 
nnt int· mkd to J,,, iu·lu•~• dill till' Yalnati,,n }'~'~')'O~C'd in Paragraph IlL 1,/J.) 
of the .\djui.IIlt (~tiHTal'~ ldlcr, N(•. 1277 C., uf l' c Wth )larch L:it; 

(d.) ('olll)'t'll:-:\tk.n fur :;:tl'\h'!lS nr.d mu•ji•h; appears to Lr a faii· d.tit:J, 
illl•i ~!:(luld, in t! t' ( \lrtii!Hlllder in Cl,i,('!>O 1•(ni,1n, be nllowt·tl; :111d H::i 
the form"r :1n' in:p••rt :u.t :tl'<Jlli~ition~ to tllt' ~tat ion <.S tcutli·1,:: to the 
lll'allh aJul Culllf<>rt ol thl' troup~, IIi" E:xcdlt•ta•y t!Iinb th;tt tht•y :'1luul,l 
1 ot l11· alil'llUtull'itLt·r \JY Htle or othuwbv, l.·ut lTtai:a·d loy G<•n n JI:tnt 

for thl' !"J'ITi··l ~~~~· of tl1/ ~"rri,.,m; 
(e.) The "!JII!t• lllltu\t!.t of t·tnnpt·H<;Ititlil daimalill' nn,ler t'l.t'l~· lw:ttl 

(t':\l'illlllll~ o:Jicn::.' hllilb:tltl\\:>, Ult'S..;-JlUU~l' Hlill ~ht1 J'~) ,1,lt S lllJ! :lrJll'.lr to 

t'\l't'nl ;",OttO ruptT~. 

'2. In C'\Hll'l•,~ioll, I am ll•· ... in·•l I•,Y IIi~ E:\('(·lkncy tu t'\pi'•'SS n. htljJt' tk•t 
tiiL· tina\ onkl'' uf (;,>n·rnllH'lll in thi:> watt,·r tllay k b:-Ut•d Ht as l'arly a 1latL' 
as (IJ~,,IJk. 



.CHANGES IN TilE INDIAN ARMY SYSTE:\I. !183 

ExTRACT General Order by His Excellency the Gon'rnor of Bombay 
(No. 388, dated Dombay Castle, 11th June 1881). 

WIT II the sanction of the Government of India,· the Right Honourable 
t11e (lovemot· in Cmwcil is pleased to direct that the 30th Native Infantry 
(Jacoh'8 Hifies) shall, from and after the 1st Au9ust 188}, ?e con~erted into a 
Biluch Dattali"n, and de:;ignated the 30th Regiment Nat1•e Infantry (or 3rd 
Diluch Battalion, late Jacob's Rifles), and be placed on the same footing, as 
re"ard:> pay, all<nvances, clothing, equipment~. camp equipage, puulic cat·riage, 
re;;.imental estab!:shments, including recruit boys, &c., as at present obtains 
iu"'the other two Biluch regiments of this army (the 27th 11nd 29th Nathe 
Infantry). 

2. ~uch Native officers, non-commissioned officers, buglers, and privates now 
borne on the rolls of the rrgiment of Jacob's Rifles ns have less than 32 years' 
senice, and are of undoubted efficiency ami good character, are to lla\'e the 
option of at once volunteering into the 30th N~th·e Infantry (?r 3rd Bi~r1ch 
Battalion), bte Jacob's Rifles, on the understandmg tlmt they Will be entitled 
to participate iu all tl1e recog·nised pridlegt·s ·attaching to the same arm of the 
reO'ular Native army; that they will carry their· present regimental rank with 
th~m into the new battalion; and that suc4 porti.:ms of their past services as 
arE' already allowed to reckon towards pension under the present organisaton 
will also be permitted to couut towards good-conduct pay and pension under the 
new conditions of service. 

3. All men so volunteering will be required to serve wherever they may be 
ordered uy Government. 

4. Such men as may be unwilling to volunteer into the new battalion on the 
ahme terms will be discharged either to pension orwith gratuity (as determined 
by length of f':ervice) in accordance with the existing regulation on this head. 

5. The arms, accoutrement~5, clothing, and equipments of the 3rd Biluch 
Battalion will be supplied at the public expense, and will be similar in all 
respects to those of the 27th and 29th Hegiments Native Infantry. The volun
teer$, however, will for the present continue to wear the uniform of Jacob's 
Rifles, but will hereafter receive the regulated amount of compensation for such 
period subseqm·nt to the 1st of August 1881, ns they may not ue in possession 

. of the first annual supply of clothing under this Order~ 

6. The men transferred to the new battalion will be struck off the strength 
of Jacob's Rifles from the 31st of July 1881 and v.ill be beirne on the establish
ment. uf the 3rd Diluch Hegiment from the lst August 1881. 

7. Compensation (at rates to be assessed by a committee of survey) will be 
granted to the rrgiment on account of- · 

(a.) Such house property and other real estate belonging to the Native 
officers and men of the corps as may be. situated within the l'egimeutal 
lines; 

(b.) Such regimental necessaries and equipments being the property of 
the regiment as cannot be utilised for issue to the new battalion. 

8. Hi~ Excellency the Commander in Chief will be plea~P.d to issue any sub· 
sidiary instructions that may be neces.;ary to give effect to the provisions of this 
Order. 

From Colonel G. Chesney, R.E., Secretary to the Government of llldia, Military 
Dfpartment, to the Secretary to the Go\'ernment of Bombay, 1\Iilitary 
Department (No. 238 B.S., "Organisation, :ill"ative Army," dated Simla, 28th 
July 1881 ). 

I AM directed to acknowledge the receipt of your letter, No. 30i9, dated the 
lith June 1~81! and in reply to st~te that tl1e Governml.'nt of India approve of 
the .reor~umsatwn of the 30th ~ative Infantry (Jacob's Rifles) on the lines 
Jct:uled m BombayGovernmentG. 0., No. 388, dated the lith June 1881. 

2. The question of compensation for houses and bag(l"n"'e animals is separately 
dealt with. 0 0 

0.1 J 1. 



CORRESPO;\;DEt\CE HESPECTING TilE PROPOSED 

AnSTHACT STATEMENT of the Approximate Monthly and Annual CosT of a Line Regiment of 
Native Infantry of tl1e llombay Army, including Datta if ordered to serve in Sind (Jacobabad), 
and the Carriage Establii!hmcnt proposed to be maintained to secure mobility, comparc,J with the 
Cost of the 30th Regiment, Native Infantry ( J Q.coL'~:~ Rifles), now loc:tted at Jacohabad. 

For 30th Regiment Co~t 

of 

N ative Infantry 
per 

(J acob's Rifle~). Mt·nsem. 

-

lis. 

Pay a nd allowan<·es ae O,Ol9 
pe r detail• in the an-
ne sed statement. .. 

!Ol'AL c ... t I" r'\. /11, 
~1t""'llH:In "J 

!I,Oll} 

For a Line R~giment, 

Native Iorantry. 

Poy and allo\\·ances a a per 
details in the annexed state· 
ment. 

Cost of clothing - - -
Camp equipage . - -

TOTAL • - . 

Ann-

Cost of carriage catablbhment 
propos~d to he maintain.,U 
11t J at•obubnd in Sind for A 

regintcut of ~atil·e In
fautry :-· 

Feed of !:.5 Cdmels, at 10 rupees 
each per montb. 

Cost 

per Monaem. 
REMARKS. 

RH. a. p. 

9,036 2 8 

208 - -
4fi - -

9,339 2 8 

wo 

440 F~oo o( 40 mulct at 11 rupee. 
each per month. 

Pay and batta of cam•·l at· i(a)I.'.O 8 
tt.•udrUIL~. 

l Tho sc•le o( carria~re cstablis~mcnt allowed to f the Punjab Fron:ier Force adopted-

n •. a. 
- f (a) 1 mucca.tum c~.~ ;,:: ~~) - . = 12 8 

t 18 sun·ans ut (6 + 2) S rupeu• each- = lH -

Total - - • I :'>6 8 

Puv on•l hJtta or mule Ill· (b) 116 8 _ f(b) I mnccouum as abore 
i~udant•. ll3 mu~et.eer. as above at 8 ru?et·i 

• = 12 8 
- = ltJ4 -

Tutal • • • 1!6 

. = l:l -(/c) I tindalill + 3) 
Pov tud b<ttta of tinJal anJ 

1
(c) 8t - - \. s lo.>cnrs (7 + ~)at 9 rnpet>s • 

ia•~are. 
. = 72 -

Pay nud batt a of dooly-~( d) 233 - -
bt•r•·l'll' •~tabholomeol, eX· 
c'u;,l\6 of tvur btQ.rt"rl JlOt"-
liiHUNltly oltJtrh~d to ti>O • 

r.·~unrntullw•pllal. I 

Cutlll."'"""'lnn of .tcarrw"" of I 
(u.~l to llh,l\tt rtrriM.bfJ t'!'(• 

tai,Ji.bn t•nt. 

i'h•><·>n!( 40 mult·• • • •1 

M - -

30 - -

47 8 -llq>llir of l:rt'nr, &c., at tl nnnd 
J><r mul~ au<l ~.,.,.1. 

1-·----
T"nt. <'n•t prr'\..Jl,, II o· J 10 8 

"'"""'tn ·} . i • ,,. 
i 

A 11 :l T rt l CT. 

Tvtal • 8.1 

0 -((d) lma~ra•lum • • 
32 d•l<>ly·l>t>•rers at (0 + I) 7 rupees l "acb • • • - - 224 -

Tdul • • • 2:l:'l -

n .. o. J'• 

('o1'11 or a l.hw H~·::lnu•llt, Snth't• Jufuutry. int•ludin:.r tht..' prtljl(l<lf'(l t'llrria~t- ('"~aJli1"1111W1\t.twr nlt'n~:m 

1, u! :W1h )(, t:lnH•ut, :\n.lht• lhtHntr~ \Ja••oh'a ~d)r~). na at prt·e:t'Hf a~lhmt•tl, per lliL'hthm -

Jl.d'•2 
t 1 ,til ~I 

]II !I 

AI• li-

I )ltft'tt'ttC(t hdug hh~tt'.\;<>t' t·t"t mrn!lt'lll 

) ot•rc\llst- J"l'r annum .. 

( •r llh'hhllnj{ tht l:\111~ o( tl1t\ ln~tlM IIHd ("f\Hll'!"i hl bt1 r<pl : .. ·nl Rllllll'd!~', to.ny "" 

n •. 
t t•f lur.·l,,_:-(J u( [!;, f'I'IHlr'" ut )l)tl tU)'n''~ ,•ud.t 

.j,, mnJ..:-. at J:,n 
• ·:./

1
!\p) Tdt.,l Am,~uut t\1' Fir:-t lliMr!!~ ~ 

to,tltl!lj 

~.uJ] !tl 

~l.4l'l 

:.?ti,t!~ 0 

.\ ll.-~d) t ·uuq~r·u,:ll\••n f,,r ,I,•RI"llt"H ,,f pt"1\\i ... l••lU itt rwl iu• ln.!,·l. n~ IL{' ~~dth 1\.tlt•"' i~ alt·t"u,Jy ..l~l .. )w,•J tlll' gr1~nt ),~· t.t~nerL:Ht'llt• 
·'"'t' ~~~~ tl.'lt\' l•·Jt•rl•l·•·Ht J.dlt>~'\ :'\.t,\Ji:l, d.ll!•tll;rh t•,•""•"lh··r 1~;:,, 

~!1) llutiiHrf U.hll~t·,\· h •~~ll IHI\ t.l'-.t·n, Rt. tln• :Wth H lk .. h:'" {}II triaS 1 ~~1\h!t·.ll·y thl!' ~t 't\•, 



CHANGES I~ THE INDL\.N ARl\IY SYSTEM. 

STATEliEH exhibiting the Establishment and Pay aud Allowances of 30th Bombay Native Infantry ( .T acob's 
Rilles) at Jaco!Jab~d, contrasted with those of~ Line Regiment of Native Infantry of the Bombay Army, 
including l:lind Batta, if orJered to serve at that Station. 

For 30th Regiment Native 

Infantry 

Rate of Total 

Nos. Pay per Pay per 
For a Line Regiment 

Native Infantry, (Jacob's Ri6es). • lfensem. 

R1. a. Rs. 4. 
~nharlarr.;, b:t Cla~s ... 

Ditto, ~ttd ,, .. 
Dittn, 8rd ,. ... 

emadars .. -
Ditto • 

Hnvildars.. ... ... 
Naicks .. .. .. 
Buglers • 

2 100 - 200 - Subadars; 1st Cluss -
2 SO - 160 - Ditto, 2nd , • 
4 67 - 2(18 - Ditto, 3ni ,. -
5 40 - 200 - Jemadars, lst , • 
3 30 - 90 • Ditto, 2nd , -

- 40 15 - 600 - Havildars • • 
• 40 1:1 - 480 - Nalcks - • -
• 16 15 - 24U - Drummers -

Nos. 

2 
2 
4 
4 
4 

40 
40 
10 

Privates • • - • 600 10 - 6,000 - Private• - • 
Boya • - -

- 600 
24 

l!ilaff A/lou:ai!Ce4. 
!!ubadar Major • 
1>ative Adjutant • 
Ha,·ildar Major -
Bugle M ojor • • 
Quarterma$h•r Havi!d11r -

;-
712 

Drill llavildnr • • 
Ddll Nsick • 
Pay Havildars 
Mess Allowance 

=i : 

Educational E•tabiU!lHnent. 

Schoolmaster ... 
School llent 
Stationery 

Su~ordinale Medicul and 
fi:red Rotpilal Establish
ment. 

Ho•pital Assistants (with 
Batta). 

Nathe lfeJical Pupil (with 
llatta). 

Native Medico! Pupil (with 
Batta). 

Goorgah • 
Bhec•tie~ • • • 
Sweepers .. .. .. • 
Dool y bearers • 

l'oalive Follotcera, 
Tindal • 
Lascars - • • • 
llheesties • • • 
Cbuwdry • • • 
Peons • • • • 

1-
1 

2 

1 

1 
2 
2 
4 

13 

(Attached to) 
Muccadum J ~l.oveable I 
Dooly·bearers l Column 32 of the 

R•giment. ,-
53 

5 -

30 -

8 -
9 -

7 -

6 -

1----~· 
8,238 -

• 25 -
10 -
16 -
Ia -
10 -

3 -
40 -

100 -

S/aff .tlllotvances. 
N•tive Adjutant -
Subadar 1\lajor 
flavildar Major -
Drill Havildar • • 
Drill Naick • 
Colour Hnvil•lars • 
Pay llavildars • 
Drum Major - • 
Fife Mujor • -
Qttartermaster Havildar • 
Mess Allowance •. 

!---1 
223 -

Educational Bsla~liahment. 

~0 _ Schoolmaster • 
10 _ Ditto • 
IO _ Ditto • -

40 -
I 

60 -

10 -

School .~llowance 

Subordinat• Medical anrl 
jUed Roapil<ll Establish· 
ment. 

Ho•pital Assi•tant -
Native Medical Pupil 

Ditto • ditto • 
9 _ ~~~~gab - : : 

7 -
14 -
10 -
24 -

134 -

Bbeestiea • -
Sweepers. • • 
Dooly· bearers • • 

N atioe Follorcer•. 
12 - Bheesties ' 
64 - Chowdry • 
72 • Weighmen 
21 -
14 -

9 -
102 -

38~ -
= 

ToT A.L Rupeoa • 
ADo-
Good-conduct Allowance-

736 

3 

2 
1 
I 
1 
I 
2 
2 
4 

14 

8 
1 
2 

11 
1-

·Rate of 

Pay per 

Mensem. 

&. fl. 

100 -
80 -
67 -
311 -
30 -
14 -
12 -
7 -
7 -
3 8 

2 -
ll -

25 -

7 -
5 -
6 -

7 8 

li -

Total 

Pay per 

Mensem • 

&. a.·p. 
200 - -
100 - -
2(J8 - -
140 - -
120 - -
500 - -
480 - -
112 - -

4,~00 .- -
84 - -

6,324 - -

17 8 -
25 - -
7 - -
5 - -
2 8 -

16 - -
40 - -
fi - -
5 - -

' N - -
1Qi) -

237 - -

20 - -
12 - -
8 - -

l9 2 8 

li9 2 8 

l)O - -

8 - -
7 - -
5 - .. 
7 - -

1• M• -

10 - -
24 - -

1:\'S - -

60 
w 
10 - -

86 - -

6,831 2 8 

7tJO - -

1,5al 2 8 

TotAL ltupees per Mans"m • • 9,019 - ToTAL Pay and llatta per Meneem • 

Additional Batta •hen 
serving at 

J acobabad in Sind. 

Rate per· I Tota!e~atta 
Mensem. Mensem. 

R•. 11. p. 
15 - -
15 - -
15 - -
7 8. -
7 8 -
5 - -
5 - -
1 8 -
1 8 -

5 - -

2 - -
2 - -
1 - -

&. a. p. 
30 - -
30 - -
60 -

~g.: : 
200 - -
200 -
24 - -

000 - -

1,.504 - -

10 - ~ 
2 
2 
2 
2 
4 
4 
4 

30 - -
I==== 

1 8 -

2 - -

19,086 2 81 

12 - -
5 
4 

21 - -

1,655 - -

1,565 - -

,\ote.-Wa.herman and ~eechman hilbert~ attached to the R.glrnentol Hospital of a Line Re~lmont, and Included in the Bombay Controller's 
Stat•ment, hare been thro11 n our, as the appomtments have been abolished under the operation of Bombay G. G. 0., No. 840, of l.'lth December 187~. 

t•.13t.. 4 E 



.:;86 CORRESl'O::-;DENCE RESPECTJXG THE PROPOSED 

DESPATCH from Her Majesty's Secrttary of St<~te.for India (~Iilitary, No. 334) 
to the Governor General of India in Council. 

, l\Iy Lord, India Office, London, 13 Odober 1881. 
Pnra.I. I HAVE considered in Council your Military Lettt:r, Xo. 297, dated 

12th August 1881, forwarding, for the information of Her Majesty's Govern
ment, corre~pondence regarding the con,ersion of the 30th Bombay N. I. into a 
Biluch regiment, on the same footing as regarJs organiEation and service as tbe 
other two Biluch regiments of the Bombay Army. 

2. The change l1as already been ordNed, and I confirm it; but I h[tve to 
ob~£'rve that a measure which involves,, as tl•i~ does, a permanent additional 
charge of 26,000 rupees a year, s!10ald hare been ~ubmittcd for mv sanction 
before bring carried out. · 

3. I must als:) observe that, at a time when yuur Excellency proposes to 
reduce fuur regiments of BcmLay N<Jti\'c Infantry, it was haruly expedient to 
ruakl' a great change in the orgauisation of the juniut· re.dment of that ar:n, a 
rrgimeut iucompltte in JJUmLers, and wl1ich has been officially declareJ to be, 
from its physique, as well as its organisation, tht! l<"a~t desirable regiment of that 
arru to rt:tain. · 

I have, &c. 
(signed) Jlartin~qton. 

DESPATCH fwm Her Majesty's Secretary of State for India (:\Iilitary, 
l'\o. 382) to the Governor General of India in CounciL 

My Lord, India Office, London, 13 December 1883. 
Para. I. 1:-~ my l\Iilitary Despatch, l'\o. 346, of 8th November 1883, on the 

suhjt'C't of the state uf promotion in the ~ladras Army, I informed your 
Lorch hip's Gr.JYrrmnrnt that I pt oposrd ,·ery shortly to address you on the general 
suhj!'et of the re(ruitment of the St;df Corp~. when rt>plying til that portion of 
your :\Witary Ll'tter, l'\o. 230 of 1881, wLich dtili \\ ith the questions of the 
mode f>f otliccring the Native Army, of the Staff and Army Departments, and 
the Fystem of n·cruitiug fur the Staff Corps. 

2. On the~e l'oints your Lordship's r~·comtMt;dations are thus mmmarised in 
para. 43 of your letter, Xo. 230 of 1881:-

1. That tbe !Stall' Corps system be lllaintained. 

2. Tlwt, for the purpose of regulating regimental promotions, the 
unict·rs ,,f Native regiments be arranged in c;ruups of three regiments, 
wit!. in "hkh t li(T are to rise, as a rule, in t•nler of seniority. 

3. That limitation be placetl on the length of regimental sr·n·ice, und on 
the lt·nure of regimental appointmrnts. 

4. That ollict•rs of tl:e Army Staff, nnl rNtain officers of the :\rmy 
Dt"Jiattluents, be !wrondl'd on the 11::-t of linked regiments to which they 
bdoug., 

:>. ']hat officers of t'l·rtnin cil il dl'partmrnts, and in ci,·il cmplny, be 
st·t·ontlctl in their re~imt•nts for 10 years, from date of first appointment, 
hftt•r whid1 tilt')' ~hull be indigiLle to return to rl';.dmcntal duty; a1~<l that 
otlicers in <:ivil t·mpkl\', n.nd t•ertain civil department~, ~hnllnvt ri:>e beyond 
t bt• rauk t•f Lit-utl'u::u;t Colc,nd. 

ti. 'l1tat fir~t npJ•ointmcnt~ to thl' St:.tl' C'nrps Lc ma•le direct from tbe 
lt••yul ~lilita.ry Colkgt'. 

I proJ'O~e 110w to romnnmicat<' mv deci;-ion on tLt·:>c ~tn·ral sul•jtcts iu the 
alwve ordt'r. • 

. ~l. ""ith rq,;anl to tl11.1 maillt<"nanu· uf th~ ~tatf (.'urps spt,•m of promotion, 
1t 1:> uul lltl'l'S~ary tlmL I ~lwuld du lllore tlwn l'lprrss my Cl'llcurrcnL't.: iu the 

re.1~ons 



CHANGES IN THE INDIAN ARMY SYSTE~f. 

rea10ons given by your Government for not adopting the proposals made by the 
Simla Armv Commission for forming the officers of each Army Corps into a 
general Jist: with a strictly limited ts!ablishment of each rank, the promotion 
in Army rank only tnking place as vacancies occur in the rank above. I am 
entirely in accord with your Lordship in desiring that the I:'Xisting ~ystem shall 
continue in force in all respects. Hereafter, when a longer experience has 
shown what the normal rate of promotion in Her Majesty's rrgimt>nts of the 
line really is, it mav b"come desirablt' to readjust the pr:riod in which promotion, 
to the rank of Cnpi'ain, at any rate, is now obtained in the Staff Corps; but the 
fact that possiLly such readjustment might be become needful, and could then 
be effected without difficulty, is only an additional proof of the convenience and 
elasticity of the system which ~·ou propose to maintain. 

4. I rrgret, however, that I am unable to agr·ee with your Lordship as to the 
expediency tf introducing a sy!;tem of multiple battalions for officers by 
grouping the existing- regimental c;tdres of officer;; into bodies of three 
battalions each. I understand that your Government do not at present prop<>s.e 
to extend this syttem to the N<llive ranks, but desire its introduction solely for 
the purpose of sectning equality of regimental promotion amongst the British 
offict"rs,' but I notice that in para. 34 of your letter it is indicated that you 
have under consideration a ~imilar system of amalgamation for the Native 
troops als:l. As yet, however, no proposals to this effect ha,·e reached me, and 
I accordingly confine my remarks to your recommendation for the formation of 
three battalion regiments for British officers. 

5. 'J he advuntages claimed by your Lordship's Governm'ent for ·the proposed 
system are, that under its operation frequent movements of officers from regi
ment to regiment, ~ ith the conflequent supersession and uncertainty now 
attacl.ing to the prospects of particuLtr individuals, will he preventeu; that 
officers will be identified with a particular establishment, out of which they 
could not look for regimental advancement; that e.vprit de corps would be 
eng('ndered, and a much greater equality of promotion be obtained than is 
possible under tl1e present system. Further, that if one or two of the linked· 
rl'gimrnts were ordered on service they could be reinforced in the British com
misoioned ranks from the linked rf'giment. or regiments remaining behind, in
stead of the vacancies being filled up by ~ oung and inexptrienced officers 
brought from elsewhere. · 

6. Your Govrrnment consider that under this system the changes between 
battalions will be less in number and less objectionable in kind than those 
which take place under the present system. To reduce transfers, how~ver, to 
a minimum, you propose that changes shall not be made except in the case of 
Commandants and secomls in command, and possibly wing Commanders, that is 
to Eay, "on a vacancy occurring in the command of a Native regiment the 
"senior srcond in command of the three linked battalions will succeed to it, 
" unbs l1is promotion was objected to by the Commander in Chief; so also with 
" regard to the second in command." 

7. I do not underrate the force of the at·guments with which your proposal is 
sustaim·d, a proposal, however, which is in opposition to the ·dews of the 
A.rmy Corllmisbion, and to those expressed by Lord Northbrook's GovE-rnment 
in 1876. Yet I am unaLle to perceive, either that the evil it is designed to 
remedy has such prevalence as to justify a change in our military organisation 
of so material a character as this measure would produce, or, even if it were 
preralent, that t!te linking of three battalions would ensure its removal. 

8. It may, I think, be asserted that all the authoritil:'s most capable of forming 
a tru~tworthy opinion on the subject, agree in considering that the first quali
fication of a leadt:r of Native troops, in whatever rank, is that he shall be inti. 
mately acquainted with and known to his men, and that his value increases in 
proportion as this ooject is attaineu. This element of mutual knowledge and 
tru~t seems to me so essential to the well-being of our military system in India, 
that any propo:sal which tends, however slightly, to its diminution must e$ta. 
blish very strong grounds of necessity to justify its acceptance. 

9: It seems to me that, however carefully the linking of lhe battalions were 
carried out, the introduction of such a system must result in the frequent 
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movin,. of off,cers from one bod\' of men to another, and thus tead to loosen "' . that lJonJ of i11timale per:;onal knowledge which it i,; desirable to maintuin. In 
this view the existence of ~orne inequality of regiruenbl promotion in (.lifferent 
corps seems to be a matter of secondary importc~uce. Some inequality is in~ep
arablc from any regimental t:ystem, and it obtained in a very remarka1Jle 
degree in tl1e old Native Army prior to 1857, but I do not discover that e.t pre· 
st:nt it exists to any St>rious extent in the sen•r.tl Native Armies and Forces. 
lndc~:d, it is open to doubt whether the presen·ation of a dead lc,·el of re:;i
mental advancement in au army is altogether beneficial, or whether in the 
chance of attaining early di~Jtinction, and of earning thereby its consequent 
advancement, the State dof'S not possess a Yaluable stimulm to exertion ou the 
part of its younger officers. 

10. At the !:iame time it may be admitted that ill certaiu c.1ses the casualtieil 
am0ugst the st nior officers may be so exceptionally rapi,J aa to necessitate the 
appointment of of:licers frvm the outsidt•, but I desire to pvint out that such 
('3-"t'S, \\hich must even on actual sen-ice be comparatively rare, are fully met 
LytLe rules for promotions prt~po•ed hy Lord Napier of ... \Ia~dala in 18i.J, re
commended by the Go\~rnment of India in their ~Iilitary Letter, l'\o. 53, d 
1876, and approved Ly the !\1 arquis vf Salisbury in his Despatch, ::;\ o. 2 I .1, of the 
same p·ur. 1 am not aware that th~:se r11les have in any way failed in their 
effect, and I tllink it shouM Le incontrorertibly shown that after fair trial they 
have not succreded before recourse is l1ad to any other measure to proride fur 
lhe object whieh those rules were intendl:d to meet. 

11. \\'ith regard to the proposals t!1at limit:ltion Le placed on tbe len.zth of 
n·gimflltul scr\'ice, aud on tl1e tenurt' of regimental appointment~, I need say 
IiOt!J iug ht re, as they hnxe been already d:sposeJ of in my predeeessor's :'\Iilitary 
Dt·~patell('s, l'\o. 2!)8, of 8th September 18tH, and No. 103, c,f 16th :\larch 
IRS~. 

12. In C(lllsidering· the question of the re;,~;i n.elltal statu5 of the Army Staff 
nntl certain ofliccrs of the .Arn:y Departments, )OU propose that tht! rules now 
in force, under wl1ich <•fficers appointed from Xatire regiments to the Army 
Staff in nppointlllcnts tcuablr for five years nrc, excc·pt in some of the higl:er 
appuillhuents, s<·condt>d in tlJt~ir corps, shall be made of general application, 
awl tlwt t>HIJ ofllecr of the StaffCor1·s til' Indian sen ice holdi:-~g au app:Jit,t
nlt'nt in tLr ,\rmy ftatl' ur ddl dep~rtments of tLe Army, except the Commis. 
sariat :mJ .:\filiraty Account:; Dt')'artments and the Dt'partment 1.f the Accounbmt 
Gl'11Cral, sl ... Jl be attachd to some l'\ati\'e rc·:..:inhnt to which he will re\·ert Otl 

the' C'ulllj·h·tion ('f l1is term of Staff ~en·ice. '·Your lordship propo~t>s, however, 
to t·}.rq•t l'rr•Jil rhis rult• the ~l'rretary and De1'uty St·crct:lry in the .\Iilitary 
Dl·partlllent, the .\tljutlllt GL'ner;tl, the Uuartrrma~ter General, with their 
llc·p•llics, a11u the Direl'tur of .Army Remount Operations, who should >acate 
t}Jl'ir rq~;ill:( nta} po:-;ition Oil lJt:ing l•t•lllinatcd to Ull}' of these appointments. 
Tlte s:,me rult~ will al'l"Y of course to oHlct rs who may be permanently 
uppointt·d to Brigade or Dbtrict commaml:'. 

1:~. I npprove of thc~e )•f(l)lO~ah;, Lut I thi11k it should be further rul·'d th.tt 
Hli otli!Tr ltn>ttin~ to his rq.:imrntalJiosition from .\.rm)· Statf will be required 
to rcn:nin iu thr }Hrt<.~rm:wec t f rrg-int<>ntal duty for nt !l'ast twu years bcfc)re 
hP i~ r.~:,in ~dt rtttl for ~tall' dutir~~ nnd tbt no more than two otlicers shallOt! 
H rc•t•dnl ir; n11y otw rr~in1l'llt fur tho~c Army ~tafr apJlLlintm.:nts which are 
tenal•ll' ft,r fin• Jl'ars o1dy. 

11. I nm 11ot <•f opiui"u th11t it "ill Le I:Llrautag-cous to tarry out your pro
po~:.l that nu otlicer d the Connni~sariat or ~Jilitarr .Accounts Dcpartllll'llt 
tibll Le rt tainrd Ln tl..- rq~itut ntal rl•ll!>i for n period of 10 ycar:5, and nt tht.' t·tlll 

of that tilllt: he gin·n the t•ption of rcturnin.:: ll> tlw r,•ginwnt or permanently 
lt:nit1~ it. I do not think ~uch n mr:.sure woulJ, ir1 prartit.'r, prore beu,·fi,·ial 
t irl11 r t .. tl1e rq.!_inwut or tv tl!e drpartmeut, nor would it ue in aecorJauce \\ ith 
tLr ~Till'lal pritH·iplt• 011 \dJich thC' Staff Corps was fonned. To keep oflicl'B 

''II tht· roll~ t,f rt·~iuwuts ft>r ~o prulons,·u n pt rilhl, eligible It> tom~ bark wlwn 
1lll'y btl' nn <•ppurtunity of rt·ginwnt<tl di:-tincrion, or when thry J.a,·e <ll·Y 
tll'll'lllll<'lllnl tlitli·reme t'r di .. ~atil>factiun, :.'t'l'lllS tu me likdy tu rcrivc :'ume of 
tht• llw:-t t,J,jedionalJII' f,·atllrL"S of the sy::"tl'tll iu furr<' in thl' N•1tirc Army mll!lT 
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its old organisation, while it would tend to create a feeliug of unrest among the 
officers who remain with regiments greater than that which existed in those 
times, inasmuch as under the proposed system the return of officers after 10 
years, or after any prol,mged period, would remove officers from higher to 
lower regimental positions, and rende1· officers at the bottom of the regimental 
cadre supernumerar'J'. I apprehend further that a system by which officers of 
departments remained in this uncertain position for I 0 years, eligible to revert 
to their regiments, and watclliug the whole time to see which line would be 
most advantageous for t,hem, eoulJ not conduce to .the welfare of the depart
ment. 

15. I am of opinion, therefore, that it will be bette1· to sever,the connection 
of such officers with their rrgiments so soon as they have passed the autlwrizeu 
de)'artmeutal tests and examinations, and have, as recommended by the Army 
Commission, fulfilled a period of satisfactory" departmental service of two years; 
officers of the Judge· Ad,'ocate General's Depart,11ent being placed on the same 
footing in this respect as the ollicers of the Commissariat, Transport, and 
:Military Accounts Departments. 

16. There are, howe,·er, certain minor civil army appointments which should 
not all he placed on the same footing in respect to the regimental status of the 
officers holding them ; such, for examl'le. as the Army Clothing Agents at each 
Presidency, Inspecting Officers of Army Schools, the Superintendent andAssistimt 
Superintendent of the Remount Depot in Bengal, the Remount Agents at 
Hosur and Calcutta, and possibly others. Some of these appointments obviously 
require special qualifications and experience, which it would be unwise to throw 
away afte1· a fi"e years' tenure of office, while they would be of little use to a 
regimental officer. I shall be glad if your Lord.:;hip will consider which of these 
appointments should be permanent, and which of' them tenable for five years 
only. Those which it may be decided to place in the former category will then 
be dealt with in the same manner as I have authorised for the Commissariat 
Department, those in the latter class being retained on the strength of regiments 
on the same footing as officers holding Army Staff appointments. 

· 17. I would take the opportunity here of referring to the proposal mad~ in 
para. [)8 of' your Military Lettrr, No. 401, of 1881, \iz., th,,t officers em
ployed with local regiments, such as the Hyderaliad Contingent and Central 
India Horse, shall be borne on the rolls of regiments of the regular Army as 
supernumeraries. I gather that this proposal, which I observe was not con~ 
currrd in by His Excellency the Commander in Chief in India, was made in view 
of the urganisatiou ot tl1e several Army Co1 ps .and the absorption of the Punjah 
Frontier Force into the rrgular Army, when it would have been undesirable 
that any troops should remain outside that organisation. As, howe,·et·, this 
measure has not been adopted, 1 do nut think it needful to enter at length 
into this subject; but I would note in passing tlwt these corps are for the most 
part in a l1igh state of rfficil'ncy, and that to limit service with them to n few 
years could not Lut prove detrimental to their well-being, while it would add 
very largely to the number of supernumeraries in regiments of the rt'gular 
Army, to the disadv.anbge of the officers, especially those in the jnnior grades, 
of tl1e regular estal!lbhment. . 

18. I will uow consider the regimental ~tatus of officers employed on purely 
civil duties unconnected "ith the army or military adminhtration. Thr~e 
offic(·rs, as ) our Lordship observes, are rapidly decreasing in numbers, fresh 
appointments being now seldom made to the police or to district duty in the 
llOH-rl'gulation province~. You consiurr that thev should continue to be borne 
11s 8upernumerary on the strrngth of their regiments for 10 years from date of 
fir,;;t nppointnH·nt, aftrr which they should be struck off the list, and not be 
eligible to return to regimental duty, and that they should in no case be promoted 
bPyoncl the rank of Lieutenant Colonel. 

19. The reasons I have alreatly givrn for not desirinO' tl1e retention of the 
names uf l1fficcrs of Civil Army Departments for long J>erl'otls on the regimental 
rull5 apply with even more force to the ca~e of officers in purely civil employment. 
I consider, thertfore, that all officers permanently admitted into the CivillJepart
ment should thereupon cease to bo borne on the rolls of 1:1 regiment, uud that 
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after 10 years' absence from military duty, they should be Etruck off the effectire 
list of the Army, and placed on a supernumlrary list, ri::>ing thereon unde-r the 
regulations in furce to the rank of Lieutenant Colonel, but to nn hirrher orade 
retaining, however, all claims to pension under military rule~. Neitlwr of t!Jcs~ 
conLlitions of removal from the regimeutal ro:Js, or from tlw effective list of the 
Army, will be applicable trl nfficf'rs of rank taken for high political or· civil 
ernploymeut, or to officers taken fur temporary civil, or political duties i11 the 
field or in newly-acquirEd territories. 

20. Though I approve of the restriction of military prJmotion trJ the rank of 
Lieutenant Colonel in the ca~e of officers employed in purely civil dutie.•, I do 
not ue~ire that tl~t• rule ~hall Le applied to any olficers serving in the CiYil Army 
Dl rartmcnts of '' hatc"fer nature. Shonld you agree in rl1is view, I will take the 
nece::-sary steps to gire dfect to the propo~ed restriction with ttis qualihcation. 

21. Tbt'l'C remains the que~tion of thr~ system under which the St<Jff Corps 
:o!Jall be recruited. I hnYe given this ~ulJject, the importance of which I fully 
rccu;;ni~e, my Yery carvful consideration. 

22. The sy:'tcm under which the Staff Corps is maint.dned at its proper 
l'St:tLli::-hment is, as your lettt'r de•cribes it, automatic, no 0fficcr Leing taken 
except whL·re tiJ£'fe is a ,·acancy fur him, but an officer being at once admi•ted 
on prul!ation in each vacancy as it occurs. lfrhhpriucivle i:5 steadily a1lhcred 
to there c .. nnot, in normal circumstances, occur any undue number of ad111hsions 
in auy gi'. en year, or any cousequent stagnation of promotion in the future; r.t 
the same time the maintenance of tl1e Native n·giments up to their presrribE:d 
estalJli~llluent would be n~:mred. I do not see any ground:;; on "·hicil it "auld 
Le Eal'e to depart from this principle of supply in~ the requirement~ of tLe Staff 
Curps. I \Yill, Lv\\en:r, deal witl1 tl1is subject in full in replying to y .• ur Lod
:i1tip's Lnter, Xo. liG, of 1883. Tbe que=-tion which calls forpresentcon<iderJ
tiun is. wbetLrr the prbent system of obtaining these officers is as ttisfactory 
uue. Your lord:ihip's Gonrnmcnt, concurring with the opinion expres,ed Ly 
tLe ~\rmy Comn1is:-it•n, c"usidrr it to Le unsatbfactory, or at least not S•J ~:'.tis
fCJctc,ry us the alternatire scl!eme of Jra1··in;; recruits direct from Sandhurst 
migLt l•e t').)>Cded to l'rorc, ar!d accordin}.!.ly both your G rrernment a~1d the 
Army Cumiui,sionNs recommrnd that officers for tLe ~taff C 1rps ~h:-t!l 1e 
HJ•puilltttl direct from Sandhurst, inste~d of, as at present, thei1· being drawn 
from Britbh rt•girnent., M'rvin~ in India or rht'where. 

2:L I 1.:1\e to txj·H·ss rrgrtt that I should, on this point al,-o, f:.il tu lJe in 
il;!:n ('lllCnt "itl1 Y•Jm Gun:rmuenr. Tl~t• qur::;tion as tu th.: ruMt eil:"l:'ctuJ.! mtthc.rJ 
of vlta:nin; suit auk trtTicPrs fur the Xati\·e ~\rmy is c,;::>t•ntL,Uy one in \Yhic!l 
:wt ual !'X pe 1 it 11ee ftlllli,;\n·s t Le s:lfcst guidt'. Tile re~ub; of the presl't~t mode 
vf ul L•it,ir,_:; rtvrui:s l1an: bt rn so exct'l!t:ut in re~pcct to the eh:1r:,eter und 
qtwl f:,•ati"us of the otlictrs ,, J,o, lllHll'r that system, L.tYC j·•ioeJ. the Xati1e 
.\rr,ly, illdndi11g ruany fid,l l flin rs auJ every captain and suuabm U.JY: ~ rving 
ia it, tl•at it ::it't·lUs to Jlit' a llietllL·,s rbk to dq)nrt from it in any c~::,..>r~ti .. l 
Cl't;rn'. 

2·1. 'l'L<' gruuntls on wl1i<'h tht• chan~e is reconnnu1,k,! by the .\rmy CL1llt
mi,;~iuJJt'r:; ::ppt'ar to l)(• primarily that l'C'r' i1't' with :'\a tire troup~ is not attractirt> 
l'll,•u;.;b to J•n•Juce a :o.utlicit·ut ~llJ'J•ly c,f oflirrrs to fill it,;. rank$, iu suppt,rting 
"hil'l• 'il'w th .. y n fa to tbe dd1cit·mit·s in tlj{' lower ran lis, c~pcri<llly in the 
)l.11lr1ts a11•l BumLar .\nuil'~. The CouJlub~inners furtln'r ron~id,·n•d tLat 
~t·n il'l' "ith a llJiti-lt rq;inH·nt in India trn.l:l t•) prwlt;re n di,Jrke til~- nice 
witlt a 1\ntiH· n·.~ill!t'ht. Your Lur,l,l1ip u.:;n·cs "irh tlti:; b.tter \iew, anti you 
aJ,J tlt.,t. '' Tl1t.!) O<lllg' oJli~.t·r attarLeJ to a rq:;imt•nt, l''}ll'\'Ldly oue "hkh has 
"Ln 11 u11ly n 1:-Lort time in the <WJntry, tuu t•flt'll ll'arns to lot~k down on the 
"!\atilt' ~ultlicrs; anti that "hilc, on tlu) onl' Jqn,l, many yonng offiL'('I"i' who 
"eoJJtt' cut to loJia inttllllillg' tLl l'J•tcr tl1c Staff Corps nre di,.;~u"Jcd frdtu J,1in.z 
'' ~o, t•ll tla• otiJL'r harHl, ymw; l•tliccrs are somrtinH'~ t!rh·l'n to t'ilkl' t!tl' St.ill' 
•• Corl''• Hvt from any desire to t<.lkt~ !-.l'nice with ~atin· trtwp:;, out frnm \\";\l.i.t 

"t,f ua·arts to lllt'f'L tlu~ t'Xj•ell"t'il t•f l:'<'ITit't! iu a Driti~h rr:;imcnt; wl1ik tLrr~ 
''lire }'I"Ut.ably 110 l'''lltlitions of ]utliau life in which n. yount; man k:,rn~ ks~ t f 
"tlu• pt'"}'lc of n l'ountry l'r ~l't'S lltrm tu 1~·~~ nth·ant:lgl' tlnu when:>~.·ni:t,~ with 
"a lhiti~h 1'1·g;iua11t." 
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2i). With regard to the ~r~t reason given by the Commi;~io?ers, viz., the 
J1l!Ut ity of nppliennts for admis~Inu, I woul~ o~serve th~t, allowmg It~ ~orrcctne:>s 
at tl,e time the Hcport was framrd, the ob;ectwn has ~wee that date dt~appeared, 
for t~.t present the supply exceeds. the deman?, and ~~~~re w"uld ~e no difficulty 
now. 11Url I believe "ill be none m future, m prondmg a consul·rably ldrger 
num h• r of probationers for the Indian Staff Corps thnn there are likely to ~e 
,·acanries for them to fill. It dot>s not, therefore, appear to me that, on tlns. 
ground, sufficient cause is shown f"r a dep1rture from the pr<:sent system of 
ubt<~illing recruits fur the Col'ps. . 

2G. Tl,e other n·asons assigned for dra11 ing: y'oung officers direct from Sandl1urst 
have, prima facie, considerable force, but I think that, wlwn vie .1 ed in the light 
of actual exptrieuce, they do not really establish. a case against th.c qualification~ 
of those officers who have been drawn from rrg1ments. I have lnund no proof, 
nor am I aware that it has anywhere bem distinctly allrged, tlia1 these officers 
have failed to identify themselves with Native soldiers. On the contrary, taking 
as my au1hority thf' reports on the individual officers in the annual confidential 
reports of Nathe rrgiments, it appears to me to be estahlished that the captains 
and subalterns srrviug \dth them are highly efficient, and 1 find no trace uf any 
cum plaint tlw.t tlJry undenalue or take little interrst in their men. 

27. Such a result is, I think, only what might be expected from the present 
system, "hich Fecures that officers join the Native Army on probation at tl1eiT 
own request; that during their p10bation they have to pass ell.amination3 in 
professional knowkdge as well as in languages; and that, if durin~ a sufficiently 
long period of probation they seem not likely tn make effident officer~ of ~ative. 
troops, they }Ja\·e to be reported to Army Hl·ad-quarters by th~ officer most 
directly intcre~ted in excluding inefficient offi9ers from his regiment, and who 
is also bouud by regulation to bring to the notice of the Comrnandt>r in Chief 
any c~e <,fa probationer who, ei1her from tPmpf'r or othfr cause, does not 
appear ~uitable for employment with Natil'e troops. On the other hand, tht 
prese11t ~p;tem removes the very appreciable risk (which would attach to direct 
appointment~) that officers so llJj)Ointed, not haviug first been tested with 
Nati,·e trooJ,S, may on trbl be found unsuited for 1 he particular service, or may 
dh like it, and nevertheless be bounrl t;.~ continue in the service, ho1rever dis
tasteful it 'might be to them. 

28. '1 here is another ground on which the proposed alteralion might p(;!lsil,ly 
be advocated, riz., that it will ensure a more ready, complete, and manageable 
souree uf supply, and this is, apparently, a view takeu by the Army Commission 
in tlwir Report. In my opinion, the existing sysltm is the morC" adrantageous 
one even in this respect. Under it officers are taken day by d.~y as they are 
wanted; and, if it is ue,ired to reduce t1r augment the supply, it can be readily 
effected Ht the shortest notice, while a supply received through a military 
collcge requires careful forecasts to be prt-pared considerably in advance. It 
thus app\ ars to n:e that the plan of taking uffictrs from regiments possesses an 
t>la~ 1 icity which would he wanting in a system of uirect appointment. ·. 

29. There is a financial question connected with this subject wliicl1 is not, 1 
thin~, noticed by your Lordship's Gorernmeut, namely, that if officers are 
adrr11tted direct tl1rough Sandlmr~t. a heavy contribution will be n·quired 
towarcis the maintenance of that establishment, as ~he paymeuts on account of 
studtnts fall considerablv short of the cost of the institution. This additional 
cll~rge, would, of course; not he sufficient in itself to require the rejection of the 
pri~H:iple of direct appointment, Lut it furms llll additional rcasou for carefully 
weighing the merits of the respl'ctive systems. 

?O. There remains a further objection to the proposal, to which I attach mw:h 
weight, but .whicli is not referred to in your Lordship's letter, that L~, the abso
lute bar '' ln~h your Gm·ernment would, apparently, oppose to the existing 
power of takmg offi~:ers for the Staff Corps from regiments in India. Such a 
D1easu!·e would, I am satisfied, be prejudicial to the interests of your army. 
Expcnencc has abundantly silowu that many officers, after goiiJg to India, 
d~velop~ a taste for the country, the prople, aut! the languages,. or mnke it other
Wise evident that they possess some special acquirements "hich promhe to 
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make them valuable officer~ for lhe Native Army, or for some particular 
appointment in the Indian Service. Under a system of direct appointment 
th.ere ~ould be no opening. for sue~ officers, and th~ Indian military service, 
w1th t11e Departments whiCh recrmt from that service, would be denied the 
advantages offered by the large supply of specially qualified cfficers obtainable 
from regiments serving in ln<.JiJ. 

31. It is scarcely practicable at pre~ent to form m01·e than a generallv 
approximate estimate of the number of recruits whidt will ue required yearly 
to fill ''acancies in the three Staff Corps, but I believe that ubout 90 way be 
takt·n as bt>ing within tlte mark. The batteries and regiments serv_ing in India 
could, doubtless, furnish this or an e\'en larger number without serious incon
venience, but I am ~atisfied that, for many reasons, it will be desirable to obtain 
a proportion of tht>se recruits from corps serving at home or in the colonies, 
without waiting till the Indian source of supply is exhausted. It is obviously 
to the advantage of the Indian service that tile field of selection should be as 
wide as pos;i!Jle, and it is also advantageous that the Indian Staff Corps slDulrl 
be regarded from an Imperial rather than an entirely local point of view. The 
supply from this source would so largely exceed the demand as to afford a 
real power of seleclion, which would react in the same direction on India. 

32. This source of supply bas becn drawn on, from time to time, but only 
intermittently, and on no fixed data. I now prupose to inform the Secretary of 

.State for War ami His Royal Highness the Field l\Iar~hal Commanding in Chief 
that during the troPping season of 1884-~5, and 'thereafter year uy year, a 
fixed nuu;bfl' of Staff Corp5 Jlrobationers will be acrfpltd under the rules uuw in 
t>xistenrr, though temporarily in 11beyance. I conside1· that 20 l>hould be laid 
down as the an~rage yearly number to be sent out from England to be distri· 
buted in due proportion between the tlll'ee Staff Corps, the distribution being 
made Ly _your Governmeut on the arrival of the officers at Bombay. 0.'1 the 
principle I have alr('ady referred to, none of these probationers would be 
admittl'd except on an actual vacancy, but thb eould be easily arranged. Your 
Gon111ment being aware that, duri11g the fire or six months of the trooping 
H·ason, 20 proLationers would anh·e from England for tl1e three Pre~idencies 
no practical inl'onrenienct: VI ould nri~ e from that number of \"acanries being 
kept open l'cnuing thc·ir arrival. 

33. I do not thiuk that tl1ere is any furtbtr subject in your Lordship's 
letter, 1\'o. 230, of 1881, n(•W r<maiuing for disposal, and I will only add that, 
in communicating the decision contained in para. 19, to rt>moYe from the 
t·fl'ective list all officers in civil employ who n1ay complete 10 years' sen·ice in 
that Department, it should be made clear that these rules will not be applicable 
to officers nln•ady sc•rring in d\'il nnd political employ, tl1e Police, the Public 
Worb, or the Surrey DqHutmcnts. but nll officers who may be appointed after 
the I ~t April 1884 to tht•sc Lranches of t>mpluJment will be subject to removal 
ton SuptTnunwrary Li~t on attaining- the rank of substantive Lieutenant Colonel, 
rctainin~. l1owevcr, all claims to Pensi0n and Colonel's allowances they may 
previ<..usly JlOSSe!!s, 

I have, &c. 
(signed) K imlJt!rlt'y. 
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-VI.-

TE~URE OF REGDIENTAL CO~DIANDS. 

DESPATCH from Her ~faje•ty's Secretary of State for India (Military, No. 298) 
to the Governor General of India in CounciL 

~ry Lord, India Office, London, 8 Septembt·r 1881. 
Para. I I HAVE received your !\Iilitary I.ette•·, No. 230, of 24th June 1881, 

submitting the pr~posals of. your Loruship's. Go.vernmeht ~p~n t~e sev<>ral re· 
commendations of the Indmu Army Orgamsat10n Comm1sston m re~pect to 
the NatiYe Army. 

2. I hope to reply to your Lordship on ai11Le points contained in that letter 
at an e.1rly d;1te, but with reference to paragraph 21, which deals with the 
qutstiou of limiting· the tenure of regimental Rppointments, as I ha\'e had that 
subj\'ct under my immediate consideration in connection with the rece11tl! 
revi,ed scale of Indian pensions, it is desirable that I :;hould at once commum
cate, f,Jr your information and guidance, the decision to which I have come on 
this mattt'r. 

3. While I entirely agree with your Government as to the expediency of in· 
troducing a systPm of lindted regimental ser·vice, yet it has not seemed ~pedient 
to gi\·e effect to the measure in precisely the manner indicated by the Indian 
Army Org<mi~ation Commission, nor to follow in all its details the recommenda
tions containt>d in Government of India Military Letter of lOth 1\larch I8i6. 

4. The Commission Report rrcommends that regimental commands shall be 
vacated when officers have attained 31 vears' service, and have held their ap· 
pointment for five years. These data, which apparently follow the system in 
force in the British linE>, were assumed before the new scale of pensions was laid 
down ; in that scale the highest rate of pension is attainable in 32 years, and 
there '' ould be no special advantage, but rather the contrary, in compelling 
retirement, while the offict>r would still have some time to serve before he could 
claim his full pension. In t!Jis view I should have preferred 32 years as the time 
of scn·ice, had it been decided to adopt that mode of fixing the limit. 

5. While I admit that disqualification by service is the more convenient system 
whe~ all officers are on the same footing, yet when, as in the case of the present 
Stall Corps, the actual army service and the service fi)r ludian pt·nsion differ so 
greatly as tlH'Y do amongst those officers who bt·longed. to the old Indian Army, 
tlwse who entered the Staff Corps from the British line corps at an early pf'riod 
of its formation, and those who entrrrd it more recf'ntly, that is, since the limit 
of s1rvice prior to arlmis::ion has been reduced, it appears to me that the better 
plan will ue to adopt an age dis!Jualification for regimental service, coupled with 
a diaq11alifyin~ term for the tenure of command. 

n. I am_fu:tl•er of opinion, after ''ery careful consideration of the subject, that 
unle~s. a ltm1t to the tf'ntne of command to five year:! be proved here<lfter 
~b~r: 1tlal to a sufficient flow of promotion, a tl'rm of seven years will, iu the 
tnkr1.'t; 0! l'1'~iun:t1ts, Le nwre :::.uii.:1ble iu every rt:~pect. In taking fiw years 
as the lun>t of command, I believe the Commis~ion were influenced by the rule 
which outain:> iu tl,e Briti~h Army, but the conditions of service in the two 
branche'l differ so materially in St1me important points that au iJeutical rule 
conJ,l not he appropriatdy applied to both. ln the Indian senice, an offic<:>r 
rctnored from his con;nw.nd 011 the expiralion of hi:> prescrilJed tour will, save in 
a f .. w exc~·ptioual e;,se~, remain permanently without employment, unlrss 
w•lce.tcd for a brigade comm:tnd, which a very limited number couiJ hope to 
oLt<lJIJ. In the Bri.ti~l• Hrvice there i~, on the contrary, a large field of employ· 
mtt;t for tht•sp ofttcers, both in the Armv Staff anil in cli,-trict aud bri(Yade 
dPpot~. · o 

O.IJ!, ·7. To 
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i.· To re111ove or1ieu:5 after a five yrnrs' tour of corumand wouLl have the 
(•fl'ect of cn:ating- a coll~idtr;a\Jlc body of tlnemploye\l officl'rS with still Ro:ue 
titr;c to st·rv•! for the l1ighcr rate of p(·nsion, and wLilc of' un age to render 
useful regimf'ntal service. 

R. I have decided, tl•ereron.', tLat the limit c1f regimental H·rdcc slwll be 52 
years of a.~·e, with a command tenure of SCI'l'il year~, which will give a mean 
seniee of from 32 to 33 years, but with t't•spect to pr<"Sl'llt incumu ·nts a:rd their 
immediate succes~ors sume rtlaxation of tltese conditions >'Pem,; ri6·!,t. 

0. With t!tis dew, I desire that all who now hold sulAantive regiw~ntal 
c~mmands '':- gra:,te·l au txteusiou .l1f command \\ithout any ~:on<litions (exc,·pt, 
of coursP, promolJOll to t!Je gr-1Je of general officPr, or tl1c att.atnment of colonel's 
allow;mee~) to the 1st April 1883, awl that pr.-srnt incur11LPnts IH~ n!lowr~,l to 
retain their comn1amls 1,mtil they reacJ, 55 years of age or complete a tenarc of 
sen .. 11 yenr:>' commawl, whichever may happer1 fir::H, nn1l fnrthel' tLat any 
pr<'sent incumbt·nt "Ito may not l1ave com1•leted five years' tenure of CJmmand 
before attaining to 55 year3 nf a~e be allowed to do s''• ~ubject alway~ to tl,e 
above.rllentioucu t'\istin.~ restrictions. Their imrnediah! succ2s"ors ,,j;J he p=r
mitted to hold cnrlllnantl until the attainment of 55 yeJ 1·s of a_;e, or the C'1111-

plet iou of seven yfar:>' t v!l are 1 .f com n>arHl, whit:llert·r may happen first. TlH!re· 
nfttr the rebtricti .. u "ill be to 52 yC'ars of age, or seven years' tenure of command, 
whicl1enr may happen first. 

10. "'ith reganl to the two cla~!'es: I., thofie who imruediatC'ly succeed to 
prc!ient incumbent:', and, II., tl10"-e who !'ucceerl thereafttr, wh,·r,! tlte pre~ 
scrilwd limits have bct·n reached Lefure the officer Ita'> served fo1· the pen-ion 
granted. for :~2 years' 1wn·ice, such otllcer may, on the recvmmetaLtti<Jn of 
tl1e Comnmnder in t :l1ief, l;e pcnnitte,l, ii-hould your Govet·um1:nt desire it, an 
f'Xtt'n:-;ion l!f command, 110t exceeding two years, to\\ards !tis 32 years' pen:;ion 
~en·ice, or su<:lt less period a;; may be rCL!Uit·t'd for its completion. X,J portion 
of tbl'se !-pecial e:\tt'n'i.ms of regiment d sen·ice or tenure of C 1 J!UJ.1~;ld •Yilt be 
ptrmittcJ to b0 pn.~~ed on nny lt•arc or furlou:,;h exct'pt pri\'ilegc leave. 

II. I hn.ve not Ol't'l'lookfd the fact, that uf those now in tire Staff C0rps 
nwtty Jll;ty ('ll'ct to remain iu tl1t' seniee for tl1e nttainnwnt of the bightst retire· 
lll\'llt, or c(j!Cilll'l's alLHinDCl'S, after :.!8 Yt'<•rs' st·n·il~f, and that fo1· som: rears 
tl.c::;p c.dncn~, bYi1tg fu!tiill'U tLei1· tt'l'nl 1;f regimental emplo_r.neot, will remain 
unetnployt·d :wd tlrawiug tl1dr lmlian pay and Hllowa11Ce1l. It is olJ, i1n~ly un
dc1lir •• bk to !tal'e a t'il!l~idt·rahle ntrmht·r uf SE'nior o:licers in India Jrawin; hig-h 
1wy wirl1 Hrle pro:'pt·ct of furtl1t'r emplnylllellt. l accordingly sa11cti•m tl.rse 
oftitvrs lt:trill;,!' tbr optiun of enmpletiug their £-pn·ict> at Lome on the t\nluu~h 
pay of tLl'ir ra1•k. 

I:,!, I han· :1thi-t'd1y nntdior.,tt·,l the terms of r!'tir.·ment proposrtl L,r your 
J..<,rd:-hit•'::. GtJH'l'Jllltvut, us I H:n of opillion, in the first pl.•ct•, th.tt the intr.nl'IC· 
ti"n of the radic tl dldtl;' s in tht' Ct'lllliti .. m~ of 1 ndiau ~erl'i~·e wl.ich til is 
lllt n~urc illlo}n:-s ~lwuJ,l ht> <'.tiTittluut with tl.e fulll'-t n·;;ard to exi~t!n.; in
ten~~~. and furtlwl', tltat an a~·:-illl'\'lleuutinuance of S•·rrice within such li.!tits 
a~ ar,· t'Uilil:atibl<• witlJ Juilitary dlieit·ncy is tLc mn~t. dlic;tl'iou., mode ui t•:tsuriJJ~ 
tltt: l'<'pulanty uf Hrrice i11 tbt' Indian Army. I belil'h' thai the tl'ri.ts I h,nc 
laid tlu\1 n \1 dl!H•t fail in l'ith('r of th(':-c cnmlitions, whilt• tlwy are ~ullicient to 
('ll,;t&l'e ~U\'ll flow of l'•'"il1ll'lltal }\I'OrttOtiLlll <•~ tltt' ('ll!HiitiOUS of tlh" ~t·n·ice 

r- • . I 
r,·qt!irt·. ~IHHdll it, !towl'rcr. !tt'l'l'.tfter nppl·ar that they are 111 a 'Y l'artll'\l ar 
iJJ:tdcf!UatP to til<' nhj~·cts aintL'tl at, th,•n• will bt• 110 1li1liculty in makin.c:; ~ 1:!1 

mudili!'atinns iu lht'lll n~ furthl'r rxpl'rienn• may hwe ~llllWn to be nee :fuL 

1:1. I rrquv~t tl1at tbt·~~· rt'ptlation~ may ht• llvlillt•tl in )'Lllll' Lo:·:bhip':; 
Ut'llt ral Ordt·rs lll <'unw into l'lll:ct nt OJil'l' throu:;IJout India, and \llltll lurthcr 
t•nkrs. 

I h:~ve, .\c. . 
(~i;.!:ntd) llartin:~tuu. 
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DESPATCH from the Corernment of India (No. 441 of 1881, Military Depart
mtnt) to Her :\Injesty's Secretary of State for India (received 9 .Jauuary 
18H2). 

i\ly Lord, Fort William, 16 Pecembe1· 1881.. 
\YE have had the honour to rt>ceive your Lordship's Despatch No. 298, of the 

8th September, laying down ru!Ps for the limitation of the tenure of regimental 
commands. · 

2. These mles ar~ t>rnbodied in the. 9th and lOth paragraphs of your Lord~ 
ship'!i Despatch, in which it is ordered that all officers who now hold sub>tan
tirc r~g:imtntal commands shall" be granted an extf'nsion of command without 
" any ronditions (except, of course, promotion to the grade of general officer, or 
"the attainment of colonel's allowances) to the lst of i\prill883, and that 
'' present incumbents be allowed to retain their commands until they reach 
" 5j yrars of age or cornplt-te a t::nure of $even years' command, whicherer may 
"happen first, and further, that any present incumbeut who may not have corn
" pitted fire years' tenure of command befor~ attaining 55 years of age be 
"allow(•d t•• do so, subject always to the abare-mentioned restrictions," that is, 
tJ,e ru;triclions .of attaining- to the colonel's allowan~f'S or being promoted to 
general officer. The immediate successors of existing incumbt nts are to be 
permitted to hold tOllttnaml until tht> attainment 11f 55 years 11f age or the com. 
pletiou of srven years' tenure of comman,J, whichever may happen first. There~ 
aftt·r the restriction will be tu 52 years of age or 8even years' teuure of command, 
·whichever may happen first. 

3. B<'fure proceec1ing to publish these rules we gare our consideration to the 
probable dfect thry woulrl have with regard to some of the pre~eut senior 
officers of tho army. The rnles allow a tenure of office up to 55 year3 of age, 
subject to certain conditions for existing incum bt'nts and their immediate suc
Cf'ssors; the reduction of the limit (Jf age to 52 years is to be made with the 
third in succession in each case, so that existing co•nmanJants and tl1eir imme· 
diate successors are thus placed on more favourable terms than those who come 
afterward:". · 

4. In order to a>"certo.in approximately what would be the effect of these 
rules, ll'e hare had tables prepared, whieh we attach to this Despat.:h, showing 
with regard to each Nativ<! regiment of the Jndian armies:-

I.-The numuer of years for which present incumbents 'will hare held 
the command <•f their reRpecti ve regitnPnts bef<ll'e they are r<'quired to 
vacate under these rules. 

li.-The ~iJJd!ar case of the ptesent seconds in command. 
111.-The CdSe of the officers who stand third in succession. 

5. It will ue SC('n from these taLies that th·· las't-named class of offic(·rs in a 
large numl•er of taf\l':; wuul<l have no chance of sur·cet•Jing to the command at 
all; tl1at i~, tl1e limitation of 11ge <,f 52 year~ would operate to disqualify them 
bcf,•re their iJJJl11edia1e ~eniors hnd attained to the limit of 5.) yeat•.; of age or 
seV<·n years' command. These figure5 are of course only a rough approximation, 
becau8e they take no act:ount nf the deaths and retirements which may be 
expected to take place bdorc the time up to whic:t the ealculations are made, 
and the actual re~ult would theref11re be llluch lrss unfavourable for the officers 
third in !'uccession than the tables rrprelwn•. The precise extent of this 
differenee cannot be determined. But still these figures indicatt>, we thin!~, very 
plainly that the juniors will be placed rdatively nt a great disadvantage as 
C'Jmpared with existing com•nanrlant5 and their immPdiate &uceessors. 

6. The mattfr may be rt>gard~cl in a uother way. ·Inc! uding supcl'llumeraries 
~here \'ill u~ually be about nine officers in a regiment, and a~sumiug the. 
juuiors to l1ave two, and the Sl'llims 32, yeat·s' st>rvice. t!te avcrugc difference of 
age bet\\ l'l'll each officer will Le 3.1 years. Tttis uifferenCl~ will, uf course, be 
UJHqu"llr tlistriLutr<l; ti,e ptp~ \\ill. be \ddrr at the top and smaller at the 
b<)lto:n : still tl1e diff,·rrnce iu ag;e between the fir:<t 111:.1:1 atd th~ second in each 

o. 1 31. -t F :.: regimental 
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regimentalliHt will, on the avernge, fl<)t Le su grertt as seHn years, and therefore 
seven years appears to be too long- a term to allow fur the command of a rl'gi
mrnt, if all are to have an er1ual chance of succePdi11g to it. 

i. In the British ~ervice ·rarious contrivances have lately Leen iutroducc·d, in 
tht> way of compulsory retirement at ('Crtain ages Ullcl ill certain nmb, l,onusPs, 
&nd so forth, in order to induce ,,fficers to retire front the loV~er r:.1nks, :;:o tb<1t 
the c!Jances of succeti~ion to the• command may be improved f.Jr the jur,if)rs. 
Yet, e\'en witl1 thu&e it has bee11 found neCl'SSary to reduce the term ()f rc·tn· 
mand from fin• to four years. Dut iu the Indian army no such cuihttral 
inducement or compul~r;ry retirement are in force; indeed the Tll'W pension 
rules are calculated on the assumption tbat every officer '"ill hole! 011 for the 
m~1xinJUlll pension of 32 JPars' !'ervice. ::'.1uch more, theu, does it appear IJfCPS
suy to shorten tl1e Iin1it of c(Jrnmand in the latt1 r. 'Here is un,Juubtedly ti1is 
diflerence, that in the IJriti~h reginwut there are more tl1an 20 ot:icers working 
up to tbe top uf the rc;;imeLt. while there are 011ly eigbt in the lnd:an regi~ 
111eut"; still t!Je,e eonsideratiuns <lJ'IIP~r to ~h~1w th;Jt st:nn years i5 too lon6 a 
~cnn to fix if all are to have an (qual d.auce. 

8. They, are, moreoyer, based on the Hssumption tlwt the offictring- of the 
rrgimtnts of tLe Indian Armv i:; in a Horm<.l state, that i~, llmt tbc junior 
ofucer is a young man (If two ~·e•trs' service, aud that the intermediate ~ificers 
are uf a:1es in l'roportion. llut tbi::' is uot the condition of the army, e:~pe
cially the :\Iadras Army. Tbe iJHlian Army now has an un\lUt: proporLou 
of smior officer!!, owing to tite f:ll .. t tltat the reductions made during tbe ht, t :20 
yt:ars iu the stren.:;th of lh·~ est;tlJii:.lnnellt ha're been carried out to a grt·at 

•)!Joln! Army. lf'Hl- extent by ~otopping udn1ission.s. In tl1e :\Iadra.s A rill;·* 
Lieut•·n~tJ.t Coluneb llllJ the field offi,:t:rS arc l:1rgely Ill t'XCl'SS of the Ca}'tall1S 

s~,·<:t C"h,r:t'is • = ;:.~ and subalterns ; the Llock at the tc·p is tlu:rel'ure 
JIL.j .. rs • - --u 
c .• p•.,i,,s. • co almorm:,l!y great; anJ tJJi;; would apj.-ear to us t•J ht· a 
f'ut.aJt .. •ns • l!O reason fur .o.,hortcniug- the tel'l1l t·f e.•mrr.ancl in th, f.r~t 

c.u iustance to cnn le:;s than fit·c year:;, wliich was the 
- term we propo.,cd, ratbl'r than lei1;:;tlwnir;g it. 

9. "·e are not Unlllindful, iude.·(l, that "lwn a cltangt.' of this snrt i:; i: tro
ducnl into thr .\rllly l'l 1lllf' specbl con~itleration is due to the senior utl~,us, 
hc·eau~~" th{'y are the f:rst to conte und<·r the Oi'('ration of it; \\Lil•,' tl.use 
wbo cunte afterwards \\ill haY!' recdred a lon(!er warnin.!.!;. Dut on t!!c o:Ltr 
lta!Jtl, it ha~ to be rellJ(•tnbt·re l tbilt a con~iJerr;L!e llUilJber of commauda::i~ ,,f 
rc;;in.cuts han· u.lr,·;,tly l:tld tlw~<~ pt st" fur a long p('riuJ, baving been nppui;,ted 
to them '' lt('Jl rolllparatirdy youn1:; ollicl'rE, ar,d that tlH·y hare thus k,·u 
~tawliu;.: in tlte 11ay of juuiurs 11 l1o !Jaw but little le:'s le11gth d S\'nice 
tlwn tlH·m~L·ln·~. .\lltl 011 the \\bole, we are db:po~ed to thiuk th"t ihc 
<·or.tlit·tiu~ claims of tht~ t"o eb~~e::: \\utdtl h more tilly dealt with hr ~r 1 :ue 
llltH!itit·ati' ll c,f the proJ•tN'tl rules in th<' ~enS<' of t!Jt:H' sug:~tt~tiom. ..\ud as 
your l.t•rd-l1ip l1:1S dirt'\'ll'U tlwt tlll'y ~hall not come into dfl'rt until tlte :n.~t 
of ~faH:lt P-il':l, \\!' baH· thuup:ht it Lt tl<'r to r('ft'f the matter to )'l•ll ngarn, 
\Iii It a n·tjlll',..t tbat tJt,. 1 oin1s we l1aH' How }Jrnug:IJt [Lll'\Hll'll mi;;ht b,~ t:r~t 
roL•it.1t rul l·y ) om Lonbbip. YtlU obs(·rn·d in the l:2ilJ p<1r:1gTa1 h of) 1•Ur 

llc:-l'alrh tl1at, if the terms l.litl du\\ n i11 it arl' f,mud to l1e inadcqu~tte t1J the 
u' j•t·t,; aiu.(•,) ut, tl1l'l'l' \lutdd he IW dillil'ulty in 111aking such muJification~ 
in tlJtm n., ftutlll'r t'\j'l'l'it•nt'l' way ~Low to bt~ lll'Ctlful. l3ut haYin;;. iu 'icw 
tJ11' )It t')il.llr ( t!l<diti<•ll of till' IC!!illlt'lllal Ji:-{S Llf t)n~ Dl'll1)' aJrl',lll) l'l'fl'lT\ll to, 
Jtallwl_l, thl' ~l'l'at ),!ud, oi Sl'lJi(•r d1it•t·r:;, it nj'pt>ar~ to u:; ut kast "''rtby 
of t'llll-idt·t;,tiou \1 ltdlwr it 1\lltdd 11ot lH' lll ttl'r tll ~('t out \lith the tin• \t-;lrs' 
lintitatiou ,,f l'Ollttuattd, Ht•d to rXt('llJ it aftnwanls if it :-b.•ul,J lk iuund 
t·xpnlit'JJt tt~ ~~o MJ. \\ t' Ita H' lillf, f,Jr our part, mu, h t':\i'l'l'Lll:ou:; th~,t this 
1 t'tl'-~it \' '' ;11 a1 i:->t', 1 ~pn·i;,}ly if, n' \IL' 1 Tlljlltnl tlll a f,•rm1·r lH'Ca!:>iLlll, pw
' i~i1111 IJC' lllillh' to ullu\1' ,,!J;rl'r~ 1 f :q·pn)\ t'd eaj'acity nn n.ku~i"n of tht' tt·rm 
of t'C•lltlllalld. .\p.llt fru!ll l'llrl:'idtTnti .. us ,,f tht• Jll't'!'l'llt rn·u:i.H l'ulltliti,,:l ,,f 
till' anny in dt•' tlt~pl'PJll'l'tionate uumher t•f ~~·ni,,r utlit·, r", "t' think th:1t :t :L,l:'t' 

liu,;ll'd tt'ltlll'l' t,f l'f'lllltl;ttlll •·~ tilt• ruJ,., with tl<'ra-L•u:d rxtt·n~illll, '''11dd ht.• 
!!t'l~<'l'all) 1 rtfl'raLll' ttl the lt'lt,;er term fnr ull Jltll't £ll'l'~t·ribt•tl by ~ lltlr 
Lortbhip. 
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10. ""ben recommending, in our Despatch, No. 2~0, uf the 2,Hh .June 1881, 
the aduption of the co1~ditivns proposed by the Army Commission on this head, 
which wrre in gem'rJl accordance with those already proposed by the Govern· 

• D~spall'h to 
~ecretary of StatP, 
No. s:l, of the ltoth 
.March 1877, paras, 
15-Ji. 

mcnt of India in 18i6, • that n•gimental commands should l>e 
vacated when officers have attained 31 years' service, and have 
held the appointment for five years, we were not unmindful 
of the fact that the proposed new scale of pensions which has 
since come into force gives the l1igl1est rate of pensi,,n attain-

able after 32 yeurs' service, and we agree with your Lordship in thiuking 
that it would be generally the reverse of advantagedus to compel retirements 
bt'fore the officer ha~ serred for that highest rate. Hut we had in view 
the consideration that, e~pecially in the prPsent condition of the lists, 
officers will not u;;ually succeed to the command of a regiment until aftt:>r they 
ha,·e completed 26 years' service, and that in these cases the ofllcer will be able 
to serve 011 beyond 31 years in order to complete his five years' tenure of 
command. But although recommending 31 years as the limit, became this had 
been already proposed by the Government of India in 18i6, as well as by the 
Army Commis~ion, we think that 32 years would be quite as suitable, and that 
the limit of age, 52 years, fixed by your Lord,hip, is even preferable to a limit 
of sel'Yire, as it gives a proper advantage to tho,e who l:'nter the army young. 
The point on which we wottld ask fur reconsiderHtiou is whethet•, for the reasons 
aboYe given, thi~ limitation of 52 years of age should not take effect with regard 
to existing incumbents, and also whether, considering that this matt('f has been 
under consideration for a long time, and that the nature of the proposals of the 
Army Commission on this head are well known, sufficient notice has not 
already been given of the propoaed change, and whether it is expedient to defet· 
action until April 1883. We would suggest the 31st October 1882 as a prefer
able date. 

II. The new pension rules have been framed in view to gi re officen; a 
maximum pension after 32 years' service, such a~ may induce them to retire 
at that point iustead of holding; on for the colonel's allowance, to which all of 
the existing senior officer~ are entitled ufter 38 years' service. But if officers 
are allowed to hold their regimental commauds up to 5:J )·ears of a"'e the 

• • 0 ' max1mum pen•wn remaining unaltered after 32 Jears' service, the temptation to 
hold on for the colonel's altowruJce will be very great, and it is to be feftred that 
~he new _Pensi?n ;ules ''ill as l'egards the senior officers be found practically 
moperatlve. llns appeors to be another reason in favour of the modification 
we propose. · 

O.lJI. 

We have, &c. 
(signed) Ripon, 

·D. M. Stewart. 
JV. Stokes. 

A. R. Tl10mpson. 
J. Gibb.~. 
E. Baring. 
1'. P. II :a.1·on. 



CORRESPO:\'DEN'CI~ ItESPECTING THE PROPOSED 

TABLES lihewing Effects of the recent Ordera otHer ~Iajesty's Government regarding the Teuure 
of Regimen tal Commands. 

BEXGA.L AR:\IY. 

Ta:ken from last Bengal Army List, corrected to 30th September 1881. 

REGIJIOK:<T. 

ht Bengal Cavalry 
::!ud ., , 

:Jrd , " 
4th " " 
iith " " 
Cth , , 
7th " ,. 

!lth " " 
9th , " -

lOth ,, , • 
1 I th , ,, • 
J2th , ,, • 
13th , ,, ... 
J 4tb ,, ,, -
l51h , , .. 
) 6th ,, , • 
J 7th , , • 
18th ,. , • 
I Oth , ,, • 

ht lkng'l•l lnfttntty 
2nd , , • 

:lrd " ,1 • 

4th ,, " -
.r..tb 
fth 
'ilh 
Hh 
t•lh 

lUtlJ 
lith 
J::!th 

" ,. .. 
,. 
,, 
., 
, 

l ::th " 
14th 
I :,tla 
)fotla 

Iillo 
It-ilia 
1\llh 
'l(lth 
~,I ~1 

" .. .. 
,. .. 
,, 

'2 !r•J ., 
~:lr•l ., 
'.!HI. 
:.!'.th 
•!l'.th 
~ ;lh 
'.!Iilla 

'!tllh 
:llllh 
:tiel 

:J:Jr•l 
a 11h 
;l',da 
;w.h 

.. .. 
" 
" .. 
" ,, 

" 
,. .. 

" , 
" .. 
" , 
,, 
" 
" 
" , 
, 
" 
" 
" 
" 
" .. 
" 
" 

.. 
" ,, 
" .. 
" 
" 
" 
" II 

Cbse oC Preoent Commandant. 
Case of Present \I 

2nd in 
Command. 

Case of Present 
3rd in 

Succession. 

Vacant. 

I ;u;~~ of!' .Age on T en~:e or .Age o~~ Tenure 
R~giment becomes be will Re1;1iment .Appoint- Succeeding. of 

have been 1 bo<X>miug m•nt as to I Appoint-
in ' Vacant. Com· I 

C<•mmand. J mandant. C<nllmand. 
1 

ment. 

SC'ptember I 81:!7 
March 1 ts87 • 
J auuary I ~8;> • 
Decem! cr I 81:11 
June IKI:J8 -
~ept.·mbt!r I ·~1:13 
A!ril 11:1.1:!5 • _ -~ 

. I 
OC'r~mber 18t<7 

• 1 Jst April 1 f.8a 
1st April 1 ~83 
ht April J s~:J 

• 1st.\pril1~~3 
• Oct<>htr 1 tl83 -
- I April I t-<~5 • 
· I April JsS3 • 
• Jtlnuary 1~88 • 
• i .\tar('h 1:-s" • 
• I J,t .-\prill~~a 

1 
• X oH·uahcr I t-<:i.:i 1 

• 1 l'lq tnubt,r 18871 
- ' '1\{,., ... h 11:!87 • 
• I June 1 !<1'1:'! • 
- I Novdnl•l'f ~~~.; 1 

• : April 1~<~7 • I 
• I Juu..: 11-ir<• • 
• ' Juuuury 18F2 • 
• 

1 D1·n·u.l"r IS~(i 
• ' ~Inr li'f<~ • 

: : ::: ·~!:~;: : ::~: 
• : l·t Ar·•il ~~~a 
• l•l April 1!\143 
• 1\·bru:~n• 1 t-Hl 
· J hr .-\pn.l 1~1<:1 
• ,luuuan· I 't<i • 
• 

1

, ht :\p;il l!:!~:l 
• : Al'ril lt-'1'7 • 
• F, (,ru:u·\' I K~.j 
• Jnrnrnr~.")s.~~ • j 

• I p, nnr t.(•r I t-o~ t 1 

• }), ... ,u.lt•r 11'1:lf' 

Arw•1•t ls•.'l • 
t.t"A J•rd I!'~:! 

• l\:l>ruury I~~.:. I 

: \ 1~,,.,.11 ;," 1~:41 
O,l,d·•r '"~' • 
:\t,_:'l.( ~~~tl • 

7 
7 
7 

15 
7 
7 
Ol 

](J 

7 
7 
7 I 
7 
7 
9 
5 
7 
7 
7 
7 
7 
4 \I I 
::!( 
q 
7 
•l 
H 

21 
b6 
~ I 

!! 1\ ~ i 
'1 J 

IO 
7 
I) 

' ... vu 

1 
i 
7 

I 
! 

491\ 
iiO 
53 
40 
40 
4.3 
45 

43 
51 
43 
44 

49 
44 
50 
H 
u 
47 
53 
.J;. 
H 
11 
4!J 
46 
40 
47 
~6 

H 
4\J 
H 
47 
48 
481 
46 
40 
HI 
4!3 
.Ill 

45 
45 
43 

41 
47 
.s 

4S 

oH 
5 
2 
7 
6 
7 
7 

7 
4 

' 7 

6 

' 5 

' 7 
7 
2 
7 
7 
4 
6 
7 
7 
7 
7 
7 

' 7 
7 
7 
ol 
7 
0 
0 
7 
1 
7 
7 
7 

i 
7 
7 

7 

7 
7 
5 

55 
65 
50 
,)2 

57 
54 

52 
51 
50 
52 

51 
52 
ol 
54 
51 
53 
53 
ii'2 
53 
4i 
{>;) 

51 
49 
.:iU 
50 
5:l 

2 

1 
2 

1 
3 
2 
2 

6 
4 
1 
6 
5 

3 
7 

7. 

No permanent 
commandaut. 

• ditto. 

• ditto. 

" ditto. 

• Jitto. 

- .l:ttl). 
• d1tt0. 
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BENGAL ARliY-contbiUtd. 

! 
Case of Present Case of Present 

Case of J'resent Commandant. 2nd in 3J'd in 
Command. S u~rea~ion. 

R~GIMENT. Nup1her of Age on Tenure of 'A0"e on I Tenure ---
"\'t-ars his Rrgiment become• he will R•giment Appoint- succeeding I of 

I 
Vaeunt. have been becoming mentosl to Appoint-

In Com-
Command. Vacant llland•nt. ~ommnnd.! meat. 

37th Bengal Infantry ~ Jst April 1883 7H 45 7 40 7 
. 

38th 
" 

, - - April 1883 . 7 45 7 06 -
39th ,. 

" 
. . . . . - - - - - No permanent 

40th 
" " 

. . lst April 188:J 24H 47 7 liO 2 commandant. 

41st " 
,, . . June ISS7 . 7 47 'i • 42 1 

42nd " " 
. - 1st Aprill883 fJ ls 54 l 4i 5 

43rd 
" ,; . - Augu,;t IRS~ . 7 49 6 53 

I -
4Hh ,, 

" 
. . August HISS - 7 40 7· • l Ill 1 

45th 
" 

, . - November IS'5 7 46 7 47 6 
. ' 

MADRAS ARMY. 

Taken from late3t Army List, correcte:l to 30th Ju1e 1881. 

1st Regt. Light Cavalry . l\bv ll'l8S - 7 54 I fl5 -
2nd , 

" " - De~ember HiS.> 7 45 7 51 1 
llrd . , , , . An gust I 885 • 6 54 I- 51 1 
4th ,, ,, ,, . October l88l - 6 49 6 62 -
1st Regt. Native Infantry· . .. . - - - - - No permanent 
2nd , , , • June 1883 . 1! 50 5 ii4 - commandant. 
8rd · , 

" 
, . December 1886 6k 62 3 61 I 

4th 
" " " - February 188 7 61 49 6 53 -

5th 
" " " 

. Septem her 18S7 7 51 4 5~ -
6th 

" " " 
. Junel886 • 6 61 4 64 -

7th ,, 
" " 

. J unuary IS SO • oTt,. 54 1 ·uo 2 
8th ,, 

" II - December 1884 (I 40 i IH -
9th 

" 
,, 

" - J u:y 1889 . It£ Ol 4 4il a 
JOdi " ,, 

" 
. Oct"bcr 1886 • 6l lSI 4 53 -

lllh 
" " II 

. June lb85 - 6 D~ 3 G2 -
12th 

" " II 
. F ~b' uary 1884 iit 52 3 51 1 

13th 
" " " 

. l\Iarch 188il . 5 4S H 48 4 
14th 

" " " 
. Junn 1Sd3 . 3 62 3 .'H I 

15th 
" " " 

. Jnno 1882 . (j 49 6' 51 1 
16th ,, 

" " 
. J anunr.v 1883 • 0 45 7 53 -

lith 
" " II - April 1888 . 7 51 4 53 -

lOth 
" " " 

. .January I ~80 .• 5 49 6 M -
20th 

" " " 
. n~eember 1884 5 48! 6} m -

21st 
" , II 

. June 1687 . 7 50 

I 
''5 53 -

22nd 
" " " 

. January 1883 • 2{)' 46 7 5!J 2 
23rtl 

" , .. . August 1883 . 4§ 5a 2 47 5 
24th 

" 
,, 

" - October I f!S6 • 6i 51 4 51 -
2.jth 

" " " 
. March 1883 . 2 61 4 51 1 

2r,th ,, 
" ,. . February I t!lH 4 45 8 5:1 -2ith 

" " " 
. Septeml1er 1884 0 IH!"-~ "4 51 1 -n 

2e1h 
" " ,, . June I ~85 . 5 52 3 GO 2 

29111 II " " 
. December 1885 5 52 3 50 2 

30th 
" " " 

. Scptt•mbcr 1883 5 46 1 Iii 1 
31st 

" " " 
. December 1 sail 6 51 4 4!! 3 

3:.!1ld 
" " " 

. September I 883 li 40 (l tl4 -
33rd 

" " " 
. June I 8e5 . fi 48 7 64 -

3i•h ,. 
" " - Au~-:u>t JH87 • 7 51 4 63 -

3oth 
" " " 

. D~ccmltcr 18~3 li liO 6 53 -
30th ,, 

" 
,, . Januury 1886 • 6 51 4 52 -3ilh 

" " " 
. Mar..t1 JS83 - 5! 45 4! Il-l -· 

3~th 
" " " 

. N ovcmber 188il 0 52 3 51 1 
:JOdi ,. 

" " 
. Octob•r 18 sa . 6 5'2 3 Sl I 

40th 
" " " 

. Dcr~mher I 885 5 liO 

I 
1.i 54 -4lot 

" 
,, 

~· - Oetuher 18!!:.1 • li 50 5 
I 

40 a 

o. 131. 4 F4 



Goo CORRESPONDENCE RESPECTING THE PROPOSED 

n 0 M D A Y A R M Y. 

Taken from latest Arn1y List, corrected to 30th July 1881. 

Case of PreMent Case of Present 
Clllio of Pre~ent Commandant, :lnd in 3rd in 

Command. SucceMaion. 

J{EGI:IILNT, Number of .Age on Tenure of I 

Yeal'tl his 
Age nn I Teum·o 

Regiment becollltt he will Rtlgiment Appoint• Succeeding 
I of 

have been becomillll ment as to I Appoint· Vac.•nt. in Corb• 
Command. Va~ant. mandant, Command. j mtnt, 

1st Dombay Cavalry - lst Ap1'ill8"3 
January 1888 -

~l 40 8 54 -
2nd , 

" 
. - 7 49 6. 54 -

3rd 
" 

,. - " June 1H85 - 7 48 7 5l) 2 
Poona Horse - " . April 1883 . 7 49 ·O 50 2 
lst Hegt., Sind Hor~e " Novembert885 7 47 7 60 2 
2nd 

" .. , . . 18!;.) 7 43 7 46 6 
3rd " " " " 

. Jst Aprill~!:!3 10 41 7 43 7 
lst Regt., Native In fun try 1\Iay 1 t\1\6 - 7 48 7 55 -
2nJ 
3rd 
4th 
oth 
()th 
7th 
8th 
Oth 

lOth 
lith 
12th 
13th 
141h 
15th 
I f.th 
I ith 
18th 
1 Dth 
20tb 
2ht 
'·~u.l 
0 .:Jnl 
2 
2 

4th 
.Jth 

2iltlt 

:.!7th 
"lh 

2tlrh 
30th 

" 
, 

" " FcLruary l !-8.'1 [I 45 7 49 3 
,. , 

" 
. ---·-1885 5 sa 2 52 -

,. ,, ,. . Juh• 1882 . II 44 7 49 3 
,, , ,, . __ • 1882 - 6 H 7 no 2 

" 
,, 

" " -18H7 . 6 to 6 51 1 \ 

,, 
" " 

. --ltHi2 . 7 

I 

4;) 7 54 -
" " " " --lRbO . 6 4.7 7 I> I 1 
, 

" 
,, . June 1&87 - 7 49 6 54 -

, , 
" 

!\by 1888 - 7 50 5 IH -,. , II 
. -·-11-i~7 - 6· 45 1 69 -

" " " 
. -IH84 . 7 51 • 41! 6 

.. " " 
. 1st April !8S3 o! 47 7 64 -, 

" " 
. Julv 181'2 - .5 53 2 4.') 7 

,, 
" 

,. . __ • l!-87 . 6 52 I 3 lJ2 -,, , ,. . April JijSJ - 5 4S 7 55 -
, 

" 
,, . -- 1883 . 6 47 7 52 -

" " " 
. An:.:u~t 1!:'83 " 5 49 6 52 -

" " " 
. Aprll ~~~5 - 5 49 6 51 1 

" " .. . ·June 181\7 . 7 .:.2 3 63 -
,. 

" 
,, . April 1&88 " 7 ·JG 6 :.Ot! -

" " 
, - -- )K!'\3 . G 61 4 &0 2 

- 1>1 April 18~3 3~ 45 7 4!) 3 i 

" " .. ,, ,, 
" - . . . - - - - - : X o permrlllent . D<'!'<·ml,er I ~s;, 5 (;2 3 49 3 I commnndan t. 

" " 
,, 

I 
,, 

" 
, . ' ---·1~1-13 0 60 fj 41 2 

" 
,, ,, • I lb~O 6 41'1 7 5:l -

,, " " . : Oc~uiJt:r I S"l • 7 H 

I 

'i 51 l 
I 

" " •• . - 1""'0 " 7 6·2 :.1 I 51 l 
,. " 

, . .'>by)"""' . 7 4~ 7 
I 

[,4 -I 
I 

lh:st>ATC'll fn.>ttl l!t-r ~Jaj,•sty'~ S(·ndary of Stall' ftlr Indi.l (l't>. 1u:1, .\lilitary) 
to the Glln'rlhlr (;ttwral of ht,lia in C'ouul·il. 

~lv Lord, India Ottict', Lon,Jon, 16 ~latch 188:.?. 
Para: I. 1 11 \\'E rcc('in•tl Your ~lilitat'\' Ldtt-r, 1'\o. 411, td' llith D,•rt•mlwr 

1!-iKI, n·l'l)ill!-( (,,Ill\' ll.~J'atl'h tlflht• ~ti1ScptnulH'r IS~I,wbil'lt l'tlltllllUilicate,l 
f,, yonr Lonbhip\; { lon'l'llll\1 nt tlw l'OII<'lu~i(lnS J !J:ttl come tn i11 CPu neil on tht• 
illl)lortant CJIU·~tion of thl• limiratiuu uf knnrt• of rt·~im(·ntal COlllltJatHls. 

:.!. Tbnt• ,.,,ut·lu~i"u' WITt' urrin·llnt af~cr \'l'i')' tareful ('llll~i,!t·ration of the 
1111 :t-mt·~ pr11Jl""t d by )Plll' (;()\ ('l'nn"·nt in t!.t·ir kth'r, \',), :2:w. of :.!Hh .Juti0 

I :-."'1. "wl in full ,·kw of tlt,·tr iutltll'tliall' and l'l''hJWI'tirc t'lftd: I !Jan• uow 
H:.:;:t;il L.~<l tl.<'IJI unda l'ard'td t'tllt~i.kr:lriuu, in YiL'\\' of tilt' ohj.·t'titlliS r.d . .;t•tl in 
) ,,,tr It tttr urn!tr rq•ly. It \\tltdd lt.tn• b,'l'll a ~ati~facti<~n to 1;1,• t•, tiu,l that my 
\it'll~ 1\l'l't' in 11\PI'P ~''''ll]'ldt' lll't'PI'•laJH'l' "ith tit·,~~· uf .\''ur J.,,r,!~ltip's t;tl\<Tll

Jrtt'Lt, ln1l \\ Lill·l rl'grd tl1al tLi~ ~ht~ul.l uot J,,. !'••, I ti1nl tll.\ ~df ~tdl unaLle 
tu 
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to a~;rept your l>rigiml r,·':'ommerulatim~s in their entir·1·t~·, or to mod!fy the 
conclmions at wllil'h I haYt all-eatlr ar·~'rverl, by any reductron of the perrotl-; of 
comm1md, or of service disqua ifying for C0111ll1and, or the introduction of tile 
nrw sntnn by less gradual steps than those previously commun!cnted t•1 .'our 
Gvn~rnn1fllt, though, as I need hardly say. I have not deciJed 011 ar!bering to 
Ill\' pn·,·i .. us inotrllctions without givin:,.: full wt>ight to the objections brought 
ug11inst them. I do not think that any ad,·antage would arise from !'l;'('apitu
lati1 g tl1e sen,ral grounds on which my cond11sions were baseu, but I would 
rtmark that ill the rrep:tr;lti"n of rules for the regulation of tbe tenure of 
regimental commands the first objrct to be regarded is the efficiency of 
regimfnts, and I am of opi11i0n, after full consideration, that in the Nati\·e 
Anny this object will br bE'tter attained Ly fixing the periud of commanJ at 
Sl'\'l'll )'E'aiS rather than at five yrar:;. [would also remark that, looking to the 
,·ery J.uge numl1rr of rrp;in1enbl commands which have bec0111e vacant in the 
ann irs of the three Pn·sidenrie:- dur·ing the last two years, without the exislt>nce 
of auy rult's restricting tenun·, l·xcept those which requit·e com maud to be 
l';:cated upon surce•sion to colo:1el's nllowances, or on pmmotion to the rank 
of grnernl officer, I mn not under any appreheP.sion that tlrrre will not be, 
under the rules l have alrrady approved, a sufficient flow of promotion to give 
all qnalifird officers a fair pt·ospect of sueces,:ion to comm111ds, and of retaining 
them fur periods approximating at least to the limit of fire years propost>d by 
your E~edlenry, while I should be very unwilling to add to the numb~r of 
Commanding Oflicers wl1o will, undet· the t!'rms of my Despatch, No. 298 o 
1881, be di~p1aced from commands after short noticl' in the year 1883, some of 
whom, esperially in the Bengal Army ami Punjab Frontier Force, are in the 
full vigour of life. 

3. I wou!J only further refer to one point of difference between the conrlitiuns 
of ~>ervice in tl1e British and Indian Armies, which appears to .have been lost 
sight of by your Government, but which, as I pointed ont in paragraph G of 
my previous Despatch, appear·ed to me of con~iderable weight in decidin"' the 
qut>stiun of the tenure of Indian regimental command.s, dz., the hr~re field of 
subsl'quent t·111ployment in tile rank of colonel for the Britbh Line officers who 
lose thl"'ir regimental commaud,;, whic.:h is rirtually non-exi~tent for the Indi,1n 
officl r simil~:~rly ~ituatt'd. . 

• "Your De~patdt lf>th D .. cember 1881. After 
full c(m>i,Jerntivn I .Jecide to adhHe to conrlitions 
of rt·gin,enlal command t~nure laid down in my 
Ve<r•<~tth, 8:h September, Pleose nvtify accord
ingly. Lett•r follow•." 

4. :'l!y deci,-ion iu this matter was com
municated lo you by telegraph• o:l the 
7th instant. 

I have, &c. 
(signcd) Hartington. 

DESPATCH from the Government. of India (No. 86 of 1882-:\iilitarv Dep:.ut. 
ment) to Her 1\tnje:;;t.)"s Secretary of State for InJi.t. (Received 23 May 
1882.) 

.1\Iy lord, Simla, 1 1\Iav ISH~. 
"lTH rcftrenee to your Lordship's Despatch, No. 10:1, rlntPcl tb.~ Hirh llfarcn 

• )iu. ~~'~,dated the 21st Aprill882. 1882, we have the honour to forward c pies of 
. our General Order• noti(ying the cuuditions wlrich 

"Ill ~"'1Jcdorward regulate the tenure of regimental commands in the Native 
Ar~mes c.f lnc1;a, r,s f;,jcl clown in your previous Despatch No. :2!J8, dated India 
Office, tl1e 8th September 1881. 

0.131. 

·We have, &c. 
(~igned) Ripon. 

D. 111. Stell'art. 
J. Gibbs. 
T. F. JVilson. 
'1'. C. /lope. 



6o:.! CORRESPO::\'DEXCE RESPECTI~G TilE PROPOSED 

GE!IIERAL OnnEn-l\huTAnY DEPARnlRl\T~Simla, 21st Aprill882. 

(~v. 209.) 
0RGAl\ISATION, 

lJNDEil. the onlers 0f the Secrerary of State for India, the follo11ing eondi
ti<,n~ H·gulating- the t,·nure of regimental <:ommanJs in the .r-.·ative a' mir:s of 
Incha nrc puoli:;htd for general inl'ormation and gnidal!cc :-

( 1.: .\11 officus wl1o now hold :'UU"tantive regimer;tal c0mmands will oe 
~nn'((l an extension of command without any conditions (except promuti(Jn to 
tLr n111k of r:;e11eral officer, or the dtainment of the coluntl's allowance) to the 
1 ~~ ,\ pril 1883. 

(:.!.) Subject to tlw aLove conditions, preseut incumLvuts will be eli..;iLle to 
retain th('ir commands until tlwy attain the age of .:>:> Fars, or. cowph:te a 
trnure of l:'t:n•n yt:"ars' c"mmand, whichcn·r may happen first. -

(:3.) .-\ny prt::-eut ineum1ent, \1bo on or after the bt of April 188:3 m::~y not 
hllrC compldt"d fi\'e years' tt·nure of command before rc:aching the :-~g~ of 55 
yt-ar:', will lJe d;giLlc to cr·ruplcte Li~ fi, e yenrs' tenure of command. 

( 4.) The immco1iate successor,; of present. innmJ1Jent s will be eli~..:ihk to Lold 
tl1e rommand of a r.·gilnrnt until the attainmrnt of 55 years of age, or the 
cotnpletion of seren years' teu ure of command, w hicbever may h~ppen first. 

(5.) TLerca!'ter, the lilllit,; for rC';;imeutal command will be the atbinme 1t of 
Z!l yc· .. rs (·f a·;l·, CJr n t~nun· uf seven year~, whichi:'H'r may happen fin.t. 

(G.) In r.ny ca~f' oftbp ronnnaT1drmt <•f n n·gimmt, otLer than present incum
bents ( r•r!ragraJ•h 4 ), "Lo is required to vacate his command under these rules 
before he has ~ern·d for the prnsion granted for 3'2 years' ~l'fl ice, Euch officer, 
on tl1e recotlllllt'IHLtion ofthl' Cumru:mrlcr in Chief in lrHlia, ~Iadras, or BomLay, 
and "ith the approT<ll oftl1e Go\'nnmrnt of India, .:\Tadras, or Bomba.r, a~ the 
ca'e m:1y be, m:1y be permittt•tl an extension of command, not exceeding two 
p'ar~, to\\ards hi:> 32 yrars' pension srrrice, or su~..:h less pe~iod as m:1y be 
nq11ircd fur it5 tomplt·tion. !Jut ra> port:r,n of su(·h ~pecbl extt'n~ion of regi
llit llt:.l st·n icr, or h·nure of rommawl, will be pr1n;\tteJ to be p(.)ssed on any 
lea 1 e or f urlou;,;h c·xcept pri1·i lt'ge leare. 

'i.) OflirPrs d tlle ::::taft· Corps or Indian Army 11hoetJtrrrd the serrire bdure 
ht Julr ~~~1. ,yl,o mar drcr, un n1eatin~ rt'(!'imentaltonlrnand~, to remain in 
th" "l'l'; k~ fur t!,e <Jtta(umt·ut of the lligh;~t r~ tirt'llwnt pension, or the col,mrl's 
nlltl\1 aiJLl', ,,·ill 1 •l' JW i'llli t tt1l t h<• opti, ·ll of t·omplrt iug- thrir ~tni t't:' n ~ It, ·me ou 
the furluu;:h J•ay ,,f tl.t ir rauk, or of H'tll:liuitJ; in India vo~ tLe unemployt'd 
lu<lian pay mHl allu\l a nrc·~ of thtir rn11k if l•ll('ltll•loyed. 

~S.) .\llr•·.~illJLltt;~l col!Jill:11H1s "ill contiuu~ tt) l•<' vacated ns nt J•l'f't'f·nt, on 
prolllotion to mnjur-t:t'IIeral or ~Ut'l'C'.::~i.m to tl,e colonel's nl!o\\:J.IH'l'. 

\:J.) 'J 1·,·~•· rnl·:; will t:.l.e 1 Jf~Tt from tl:i~ tl.lt,·, !:'tl far that uuy wnlllUI\Ilatit:> 
uf n !:imt·nt!' Ia n·aftt'r ai•Jhlilltt'<l "ill bt• tlw mxt in t'ucr•·~~ivn to }li'O.:~l nt 
irt<.:ltll,lt·llt:" rd,·JT~·tl to in par:1grnph -1. 

( 10.) 'J'Ll·~t' ruk.., Hl'l' :tpj•liutl>k a:::-(J to till' Punjab Fnlllticr l'otH' ;;t"i the 
llpllral,:ul (\•ntiii!.;(IJt, and ~o far a:" rq,:;1nl~ tl.e li1uit {lf :: .... :"<' p1n:cril·•·•l Ly 
tlll'lll, tn I•ILl'r rq:,iua·1Jts uwl.·r tla• dirlTt t'l'llt·rs of th• (;O\lrllllltll! t•flndia. 

(~i~IH'tl) (i. Clu.<~.1y, ( \,],,llt-1, 
~l'l'rctll'J tu tlll' (;u,TI'IlHHHt Df India. 
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DESPATCH from tl1e Gorernment of India (No. 283 of 1882, Military Depart
ment) t<J her Majesty's Seeretary of State for India. (Reci!ivcd 23 November 
1882.) 

l\Iv Lord, Simlu, G November 1882. 
WE hare the honour to forward, for your Lonlship's consideration, a memorial 

, 1. t t G 1 · 1 d'• xo from Colonel Sir Hugh Gough, v c., tc.c.B., Com-
From "'' JU an •en~m 111 n 1., • • d h B ~~ C I • I l 
47H4, dated lAth Octouer 1882, and En- man ant l2t enga ara ry, praymg t 1at 1e 
d>Sure. may be allowed an exte;nsion of command for two 
yt>::u s, as sanctioned for successors of prrscnt incumbents in clause 6 of G. G. 0., 
No. 209 of 188:?. 

2. The exclusion of existing commandants from the benefit of the rule u:Hlet· 
which the next in succession will be eligible for an extf'nsion of Colllmand under 

. J 
1 18.,n ,, 11 •. )_3 certain conditionl'l, detailed in the above.quoted 

ProceedH,gsA., uy o~,.,os. I~ • G G 0 'b :lf 1 d h' f . . . ., was prescn H •y :rour or ~ 1p a ter 
full consideration. We are therefore unable to support the memorial, anrl 
we invite your attention to our previous decision on Colonel Gough's appli-
cation givt>n in the proceedings marginally quoted. . 

We have, &c. 
(sign·.d) Ripon. 

E. Baring. 
T. F. Wil.son. 
C. P. Ilbert. 
S. C. Bayley. 
T. C. llope. 

From l\lajor Gener-al Sir G. R. Grem•es, K.c.M.G., c . .s., Adjutant General in 
India, to the Secretary to the Government of India, Military Department 
(No. 4i84-" Re~imental App(lintments,"-dated Simla, the 18th October 
1882). 

'YtTH reference to Military Department, No. 467 A. S., dated the 7th July 
1882, I am directed by the Commander in Chief to submit to Government the 
accompanying memorial from Colonel Sir Hugh Gough, K.c.B., v.c , Com
mandant 12th Bengal Cavalry, praying that he may be allowed an extension of 
comma nrl for t" o r•u:;, uutl Lu I!'! tale that, in His Excellem:y's opinion, some 
concession shoulrl at all erents [,e made to officers of less than 32 years' service, 
who are to be depriverl of the command of their regiments under the l•peration 
of G. G. 0., No. 209 of 1882. 

· Simla, 12 October I 882. 
To the Right Honourable the Marquis of Ilartington, Her Majesty's 

Secretary of State for India. 

The respectf11l Memorial of Colonel Sir /I ugh Gough, K.C.l!., v .c., 
Commandant 12th Bengal Cavalry. · 

Respectfully :;howPth,-
THAT your mt'morialist muEt vucate the comu1and of his regiment, under the 

provi10ions of G. G.O., No. 209, of the 2l~t April 1882, on the Jst of Aprill88a. 

2. That the provisions of the above-quoted order bear l1ardly on your memo-
rialist fur the following amongst other re,t5vns :-

. (a) The short pedod of grace allowed to your memorialist Letwet'n the 
Jssue of the order a11d its being carried into etfeet, viz., a pcdod of eleven 
monthsaml nine d"ys only. 

(b) TLat he is 1 xpressly excluded from the bcr:efi.t of tLe privilege 
granted to all future incumbents, who muy not, lihe l1imstlf, have completed 
the period .,f 32 years' service, which entitles officers to n·tire on the fuU 
ptllsion uf 700 l. a year, viz., an extension or their tenure of COinllldllU for 
two years, subject to the recommendation of His Excellency the Com· 
manJer in Chid. 

o. 1 J 1. 4 G 2 a. Your 
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3. Your memoriali:-t mo~t. respectfully submits tltat thb exclusion bc>a1s mo't 
hardly on him for this reason, that, iua~much a~, if it i~ re<Jsonable awl just to 
gnwt tllis ~pecial priv!lege to "future incumb('nts," wl10 obtain tlwse eom
mnwls, knoll'ing their teuure to he limdd, it would <tppear to Lc t>qually re~tsnn
abl<:' to ~xtPnd tltis }Jri,·ile~e to officer.s who when tlwy we.e so appointed were 
per11Jitt£·d by tlte existing- regul<~tions of the fi• n·iee to look fc)rw;trd to 
ret<.Jinin.~ tht'ir eommands until tht>y were either promoted 10 the bri.~ade staff 
c·f tbe an11y, or retired on pc·nsion, or on colonl"l's allow"nces, and (in whom, 
tht rdore, the present order fulls with complete burprise. 

4. Your llH'mod"li-t 1\ould also most re~pectfully bring to notice that in 1871, 
wl1c·t: orders lintitin,g the tt'llure of l'<"gimental l'll!Dlfl<mds of British rl'giments 
were prt•lll'.lgat' J, the thf'n ''present iucum' ents" were alone permitted to 
n'tnin their command llf'yond thnt limit; w!.c-reas your memorialist, as abo'e 
s!JrJwn, is only permitted to retain his command for tleven months from the 
publication of the analoguus order :dfectiug the Indian Am1y. 

5. Your IMmoralist ''ould aho 1110~t respectfully wmure to reprC'sent that in 
18G I," hen the j erit,d of g(·n~·ral staff "ppointment:-~ was limited t11 five years, 
the tiH·n "present iLcUtullents" were alllme,[ a graee of two years' exteu~i•Jil of 
tenure of their aprointmf'nts in cor,sideratiou of the circumstances uttendir1g 
thc·ir cast.•. 

G. Yolir memoriali·t would tlJertfure mo5t re~pectfulh· s11bmit that it is in 
nr <'OI'Llance with all prtcedent that '' l•l'£'sent in•·umbt'nts,'' an.J tho~e inun ·di.~ttE·ly 
nffl cted by ~uch ~>rder::, are eutitled to all such inJulgence as can pos~iLl,;r bi" 
exter:ded to them. 

j, Yom numoriah;t would m~.st bumbly solicit your fav"urable consideration 
of J::s ca-'l', aud lllHler th·~ circum,tances l1e l1as n·ntmed to reprtsent, nnd 
"hit h he }!aS mdeavoure,l to !'how \\ill entail nry great and lillforeseen loss Oil 
lJitll, after many yt·ars of ~eni,·e, saner ion tl1e pri\·ilege of a two years' extt-n
sion of commanJ to him, sulJject to the recommeullatiou of His Excelleucy the 
Commander in Cbitf in IHJia. 

8. Your mcmorialii,t, as 'iu duty bound, will ever pray. 

fh:SP:\TCII frum IIE:'r :\IajL·,ty's :'.Hdary of ::;tate f0r India (Xo . .t.)--:'\lil~tary) 
to the (;un-rnor Gl'llt.'!"al t•f lnJia in Counl'il. 

:'\Iy Lord, India 0.11,t't LonLlnn, 31 January l:-.~3. 
r .. ra. ). I 11.\\'E ('OD-illl'' nl in ('uuiJcil yom !\li:it:uy Lt'tif'r, Xn. :2~3. dated 

()tlt \"H'IIJI,I'r I H~:!. tr:llli'llrittill~ a lllt'lllOI'ial fn·m Colond Sir Bup;!r \.,m_::h, 
K.t'.B., \'.c., t'u1nn:a!ldi!J1t 1 :2:h lkn;!al Ca,·,Jry, prnyiti;!' tlmt lte may lw allowed 
Hll t·:\ttll•ill:i of t<·lllllh•llll fL>f l\10 \ t·-ar:-:, llS i':ttl('tltlllt>tl fvl' SUCl'l'"'i'UI'S of pre~ellt 
ill('llllllWIItS in elau~c li of(;,(;, o.; Xo. :!ll~) of I ~~:2. 

:.? Y 011 u L~t·n t• that t l~t• exrlu:-it•n of cxi:,;tin!!' commanLl.rn t:; I rom t l1e Lenef. t 
of !Itt' ntl•· ttt11lrr "lticb tl~t• 1wxt iu !'llCtP~:-iun '"ill [,,. tJ;•:ihle' for an t'Xtrn~Lm 
<,f ,., tlllll.tllllutllkr l't'l t:tin <'u1Hiition.; <ldai:t·Ll in tlll' ai>~'H'-quott•tl G.(:. U. was 
ti. 11., 1111, pn·:.:tTiiH•,! by m1 prt·t],•ct'=''Pr :n P!tict' ai't('r full con:-!dcrat!,,n, 
:,:,; ld•runry h~:l llllll that yoti art: tltt-rl'f .. n• un;tlJ!t' to ~up;wrt Cnl..)l<d {~LHtgh's 
lnt·tttor ial. 

a. I oll:;l'r\t' that llis l::\n·lkncy tltr c,ltniiHlli!lvr in Chit f con;-;iclers SLillH' 

<'"llt't ~:-i1>11 :<l.t~uhl bt• madt• to pre~t·nt comrnandants who 1dll b~ tlt'prii'C'tl of 
t hdr ('lllllllt:!IJ(I,.; Ultdt r t ,, (' upt·ra t ion (lf your Urtll'ral Onln, :\' o. :,!(1~1 0 r· I ~t~:.?. 
l•t·fun• tilt')' han• t'OIIIJ·Idt·tl :1:! yt'ars' ~enin· for pen~iun. It llJ'!'t':ll':' al~o 
fro111 th.' Adjutant (;t•ncr;tl's :\lt·ntorantlum of the :.?:lt'll June l~:·U that,. 111 
~ir ll. ~tl'\\art's opinion, thL• t\\0 )'l'ars' u<lditi~Jnal trnure of l'L)ntlll~llal "lnt:IJ 
lll:ty lt• t-erantl'll to lll'\t :-ut•;·,·:-:o;ors; '' 1\\l ~hall lmn• cnmpktnl ~t·1·en ) 1'<\: s lll 

t'Olllll\:Jild lh·fLlrt' t11t')' \i:t\ t' ~t'J'\'nl :~:!) t':ll':-l f<lf pt'lbit1II, mi~ht lllLll'€' pl'<l[Wrly 

lH' !.!:l'<t1Jtt·,! to tll•"l' olli,·t-r:' "Ito \\ill IIlii\ :-tdfl'l' hr lt'lllL>\·:d tr<~m <'<lllllllau,l. ,_ . 
·L It i:-o, ltowen r, l<l be l'l'tnarhL•,Itltat J'I'L•h.tl,Jy few ,,f tht' otl'ic~·r~ wl.l•) may 

ln·n·after 1->lll'Ctnl t•) l'llll\lll;lllll:,; "ill pot ~:;,, t' t'dllll'ldnl :;:! ~·cars ::::, n lC£' f, r 
1 'L'll ~ion 
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pcn~it>n when tl1ey hare been seven yenrrs in comm;~nd, and still fewer will be 
able to complete a full tt·rm of nine years in command The extension, more
over, is subjt'Ct in each case to the recommendation of the Commander in Chief 
and tht approval of the Governmc•nt. 

5. On the other hand, Sir Hugh Gough will, on the tst April uext, have 
been in command of the 12th Bengal Uavalry for a period of 15~ years. 
Sen~ral other commandants, who come under the operation of the order, will 
also hnve held their commands fur periods considerably in excc·ss of nine 
years, which is the utmost limit of tenure allowed for any future commandant. 

6. I admit, however, that, as urged by Sir Hugh Gough, it has been usual, 
wht:n ord('l'$ hnve been issued restricting the tenu1·e of appointments, to defer 
the removal of officers affected by the ord('r for a period of two years. 

i. The date of the lst April 1883 was inserted in the draft of, the original 
. regulations prepared in this office early in July 1881. J\s you are aware 

circumstanct>s prevented the issue of thl' order until the 21st Aprill882 and in 
C!ITIS<'qucnce prest>nt commandants haci w11rning of rf'moval barely II months 
before the date on 11hich they would have to vacate. 

8. On a full consideration of all the circumstances, I am of opinion that 
this notice was tvo short, and I have decided that. e.xisting commandants 
tn<~y retain their comm~ncls until the lst April 1884, notwithstanding that 
thf'y may have completed a sel'en years' tenure of command, but tllis conces,;ion 
will not apply to any commandant who betwEen the 1st April 1883 und the 
lst April 188! shalllmve completed 32 yetrs' serdcc fo1· pension. Any officer 
so circumstanceu should vacate his command from the date on which he com
pletes that pel'iod of pension service nn or after the 1st April 1883. 

I h~,·e, &c. 
(~ignrd) Kimbedey. 

ExTRACT from a Despatch to Her Majesty's Secretary of State for India, 
No. 192, dated 15th October 18!:!3. (Received 7 Not,emb,r 1883.) 

ME)fORIAL of Lieutenant Colo11el J. Upperton, c.B., Bmgal Staff Corps, 
:Fro_m Adjutant Genel'al in India. No. Commandant Gth Bengal •.Javalry, regardinr. tile 
370:. A., <lated 1be 27th September 1883, operation of G. G. Os No. 209 of 18o2 "'a d 
and Enclosures. N . ' C' • n 

o. 110 of 1883, under which lie will have t~ 
va,~ate his command on the 1st April 1884, anu prayiug for a modification of 
those orders. 

\\'e are unable to support the prayt>r of the memorialist. 

Frs1:. l:ientenant Col~ncl II. Collett, Deput.v Acljutant General in India to the 
"cl~:~.t.ary to the (~oV(•rnmc~t of Iwlia, Military Department (No. 3705 A.

oHuental Appmutments, -dated Simla, the 27th SeptL·mber 1883). 

I AM directed l•y the Comm d · ('l · f · · 
G . . f . an er m , ue to submit for tl1e orders of the 01 eiiHilt'nt o lud1a the acco · · 1 · · J U . . , ' mpauywg memor1u h•on1 Lteutenant Colonel 
h~ ,~?fr' to~ •. c.~.;' ~ommaud~nt 6th Beugal Cavalry' rrpresC'nting the hardships 

. ~.0 tr J. I le operation of G. G. Os., No. 200 of 188•J and No 110 of 

:,~,~~~~~~v:~~~~~ ~·~~:~~~:~~:~~ ~1 tll~~~a~~J~.i:~. command on the ls;';\pt·il J8B·t, nnd 

2. I ~is Excelleney is unable to make 
memonal. any fl'Commendation in SUjJjlOl't t•f the 

0.131' 4G3 
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Simla, 13 September 1883. 

To the Right llonouraiJle the Secretary of State for India. 

Tl~t! l't'spectful ~femorial of Lieutenant Colonel John Upperlon, c.n., 
Commandant 6th Bengal Cavalry. 

Ref.:JJ(?ctfully s!toweth, . 
THAT under tlte prm·i~ions of G. G. 0., Nu. 209, of 2l,;t ;\pril 1882, mndifid 

by G. G. 0., No. 110, ofthe 2Gth Ftbruary 1883, your memoriali!St must r.:c:ue 
the co111mand of Lis regiment on 1st April 1884. 

2. That the prodsious of tile abo'·~-quotcJ ordt:r~ arl' til,: cause to yotir 
memorialist of most serious loss and almost total professioual ruin, as tlw 
following stateme11t will show. 

3. Your ntrmurialist eutered the serrice on the lOth Jun.! 1854, and 1\'1S 

sell'dctl ft'f the command o!' tlte late J 6th lkngal Ca,·alry by G. 0. C. C. of the 
20111 No\"cmber 18iG, hcin.~ then u nmjor of only twu year~ DnJ fi\·e moilths' 
standing, and succeeded to tile command on the 5th December 18i6. 

On the 30tll June 1882 the 16th Beng.J Cavalry was reduced, anJ Ytlltr 
nwml>riali~t was appointed tu the c 1ID!Ilalld of the 6th B~ngal Canlry o~; the 
~an1e date. 

4. On tLe ht April 1884 )'OUr memorialist will not have completed 2!.> years 
and 10 month~' serviCl', will still be only a lieutenant colonel, wiU not b!! 
(·lig:iLl..: apparently for any appointment of e'Vetl tqual value with the one h-.! 
tntbl vaeatr, and pei: g only a !it"utenant colonel will of cour~e not be eligi 'le 
for auy suptrior command . 

.>. 1 hu;;; \our memoriali:;t's selection for C•)mmand as a junior major, in~teacl 
of L<·ing tlH:> reward and the ad\·autage it was constdrred to be at the time, 
Lecomes, by tlte introduction of tl1e G. G. Os. above quoted, tl1e \"ery r~ver~e, 
O.ll!l is a srmrce of gric\'ous loss and a ~t>rious di~ad\"atlt<~ge. 

(i. On the h:t April 1881 your memor:ctli~t willlnve heB the command of a 
n·gittt(·nl for :-t>,·en yt'ars thrct· months aud twenty-six days; thrt·e years .. nd 
:-ix mont!t" ns a lllnjor and tlm·c years and liine montlls as a lieuter~<:nt 
eult•Uel. 

I latl the app .. iutmcut to the command carried with it, as in th~ l3ritisll 
st>rvi('l', the !'uustantive rank of lieutenant r.ol·,nel, your 111emori:lli~t woul,I 
!:are lweome a full colonel in the army on the !!Oth NoHmber 1880, a:1J so 
ha ,.e Lt•t n l'ligible f...>r otht r appointments of equal awl sui'erior nlue to tlmt 
Itt' lt1ttst rdirH!Uish; or IHld your mt:>mora.li~t tledcu to rtfuse tl1e t:Ollltlland 
whl'n uf!;·rnl to LitH on tiH• :!oth l\ort'mber IB;G, and hl wait until lte bPcame a 
~uln,tnnri"e li<>ulenant culuud before accq>Liug t:1c command (anJ tbi~ would 
ba\'e lh't·n a m;,ftt·r f,,,. ~-;raw <'dt~idl·ration bad your ua·uwriali~t known ot' the 
1 •o..;-iiJilit y uf Sll('!t an onl.·r as t ht• one q UJteJ a ho'l"e ), 1~ wouiJ h:n e bl•en 
t'lltitlt d to rl'!ain tlte comman<l, under the new rrgubtiun~. until the lOth June 
~~~7. or until the cotltJ'kliuu of i\t'\'t'll year:;' Sl'nicc as a sub~tantire lh•utL>u.tnt 
c .. lo~wl in ttlllllltatHl, :w1l tlu·n ban• b··come tntitled to the pt:>ni\ion for 3:.? p·ars' 
lit'fiLC. 

i. llut, ;,s 01 ptt'~t'lll l-ituat~·tl, uo mch pr,,nlotion accrues to your mt•mo
ri.di!'t; no such IIJ')'Oiutmt·nts nre opl'n to him: he is l'ntitlcLl to rto such p··nsion, 
aud ltas uo pm:'J•l'l'ls tu look fpn\anl to. llis profL'S:.-iunal career is apparently 
t.:h St'!l. 

K. Your uwnwriali,.t furti11•r lh·0s to linbmit that the n~ry short pL'riod of 
!"l'·!('l' nllo\\t'J to billl by tlw at•on·-qtutnl n. G. Os. J•ht't'S bim in a Will~(! 
pmitinn than cott•m:\rnlauts "lt1l !tad cmupldt•tl their Sl'l'l'll ) ears' tl'lllHL' of 
t'OiltttJalHl on or bt{t~n' tiH• t~t .\pril 18S:L Tht':it', no l~lattt•r how lung· till·~ 
l1•td ln·ltl t'tlllllttall!l, \\l're nllo\\Pd a p·ar's n:tr.l t:!'aCL' on thL• grouutl of tht· vvr.• 
~lltllt noticl' Ul'furc the iutrUlluction of the t•l\lvr. 

Your 
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Your memoriHlist who~e tenure of command will be completed after the 
tst April 1883, wili not be treated wit~ the same liber<tlity, as he will recei~e 
only three months and twenty-si.'< day~ grace; whereas had be c?mpleted h1s 
sen•n years on or betore the l8t Apnl 1883, he would have reee1ved another 
year. 

9. Your memorialist l'Cntures to submit that this order fell upon him with 
complLte ~urplise. Yo til' memorialist took furlnu~l~ to England. in 1880-81. 
Had rour memorialist known tlmt any such orrler wal'! 111 contemplatiOn, he would 
not !~ave taken furlouglnwd sacrificed so much pay. 

1 o. You I' memorialist has the honour also to submit that the privilege granted 
to all future commandants who may not, like himselt~ have completed the period 
of 32 wars' service fnr pension, viz., an extension of their tenure of command 
for two yl'ar:<, l:\Uhject to the recommendation o! His Excellency the .Com t11;1nder 
in C!lief, is \1 ithheld from him, anrl that he 1s t bus treated le::s hberally than 
the office1· who may succeed him in the comm::md . 

. 11. Your memorialist most rt>spedfully submits that if this special extension 
be granted to futnre commandants who obtain their appointments knowing 
their tenure to bP. limited, it should ulso be granted to yollr memorialist, who, 
whP.n he ~·G'-' onmiuted, enjoyed the privilege by the existing regulations of tile 
serrice, cf retaining his command until he should be either promoted to the 
Tirigade Staff of the. Army or should retire on pension, or should obtain his 
colonel's allowances. 

12. Your memorialist would also most respectfully bring to notice that iri 
18il, when orders limiting the tenure of regim('ntal commands of British 
n·giments were issued, the offict>rs then in com:nand were permitted to retain 
their communds heyond the new fixEd limit, whereas your memorialist, as abo'I"'C 
Sll'-l" n, is ollly f!PI'mitted to retain his command for three months and twenty
Fix days beyond the new limit. 

13. Your memorialist would also rest)cctfully venture to submit that inl86l, 
whru the period of general f'taff appointments was limited to five years, the 
officers then holding nppointments were allowed an extension of two years' 
tenure of their appointments. 

14. Your memorialist, therefore, respectfully ventures to solicit that these 
and other precedents may be taken into cousideration, and that your lllemo
rialist may be treated with not less liberality. 

1.5. Your memorialist nlso ventures to submit. with all respt•ct that when he 
enterc·d the serdcr in IA3 1, it wa~, among other privileges, the cu:;t(•m and the 
rrivilege for an officer once appointed lu huhl rhe e0111111and of his rt'giment 
until promoted to the Brigade Staff, or until he succeeded to colonel's allow
ances. 

This privilrge was highly valued and one of the most esteemed iu the 
service. 

On the ~~·antlftr of the. military and naval forces of the F.ast ludia Company 
to ller Majesty, the pr1V1lcges aml ad vl\ntage~ thPn enjoyed 11 ere gu<~rnnt<•td to 
~11 officers by Art of Parliment. Your memorialist ventures to quote the word
wg of the Act-" and be entitled to the like pay, pensions, allowances, and 
privikg,e:', and .the lilie advantages as regards promotion and otl!er1\ise, as if they 
had eontmued 111 the service of tl1e said Company." Your memorialist l'eutnres 
to subrn!t that this guarantee covers and extends 10 all privileges enjoyed by 
otlicers lll the Ea~t 1 ndia Company's service; thi~ privilege of rt'taining com· 
I~Hmd m~ong others! and not mcrdy to a selectien of privileges as may be from 
hme to tune dett'l'llllned. 

16. 'I:hi~ guarantee was r<'pt a ted and emphasiZI'Il by the SPcretary of State 
f~r lndm m the orders is~ued on the formation of the Staff Corps, G. G. 0., 
No. 332,ofth~ lOth Aplillf'GI, }•:traf!;rapiJ 23: "In thei'Xe('utionofthe 
ru~<.lsun:s to brmg about the proposed amalgamation, it is the intention of Her 
~laJe~ty s Government that the pledge that ctuc rfgard shall be paiJ to the rights 

O.lJI. 4 G 4 and 
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and claims of the officer-3 of Her ~lajcsty',; ln:li.m ful'CC3 shall be scrupulously 
adhccred to." 

17. Your l11(·morialist ventures with all l't:bpect to submit that G. G. 0. 
No. 20!J, of the 2l~t Apdll882,and {i. G. 0., No. 110, ofll1e2Gth Fehruarv 1883, 
are not in acc.)rdance with eitlwr the lett~r or the spirit of tl.e nbuve:quoted 
Act of Pr..rlianwnt or the abon·-qunterl G G. 0., lXo. 332, of the I Otlt .A l'ril 1 !:lG 1, 
in that they drprive tl1e offieen of ller :\Iajesty's In'li •II for.:es of a hiAl,ly 
valued privilege guarantet'd to them by Act of Parliament, which they were in 
the enjoymrnt of at the time of the amalgamatirm. , 

l 8. Your memorialist also mos't respertf11lly brings to y.Jur notice that the 
dep1 h·atiou of his command is not only u (a use of present lo•s, Lut also of future 
los~, inasmuch as it Infl)' se1 iou!;ly affect his pension. Para,z;r;~ph 98 cf G. G. 0., 
No, 332 of 18til, nwdifieJ to a certain e~tent by G. G. 05. No. 825 and 826 of 
the lith Septvmber 1R61, lays ~},,wn t.hat officers may not remain unt>mployed 
longer than four years, after wh1clt pE'rwd they aro: liaLie to be placed oll half
pay or pensioned. It ha~ Leen ruled tl1at time pas•ecl on half-pay dues not 
COUt1t as service for ~en~ion; therefore. yout· memorialist, wlto on tl1e 1st April 
1884 will be mo~'e thau dght years fl'Om I he dt.1t.: of oh•aining bi~ colonel's 
allowances, is liable to lJe t>tnsiot,ed on a rl·d u~.:e!l pen~lou .• nd d~·)·ri ,., .,] .. r Li3 
succes:;ion to colonel's a:lowauce•, or at all erents 10 tlL· full amount of them. 

In this instance als') your memoriali~t n~nture;; with all re•pect to mbmit 
that tlte G. G. Os. auo\'e quoted in para;r.q,!J 1 are not in accor.Jance ''"itl1 the 
guarantee of Parliament. 

HI. Your memori:~ist, therefore, 1110st respectfully :-;olieits your fc~.vourable con
~ider:.tion of his case, anJ pra1 s tlmt you will he pleas:::d t) sa•tction tu him one 
or otht,r of the ful!owing boon,;:-

(a) That be be prrmit:C.'cl to rl'lain thl' prh·ilcge of hohling the command 
of his reginwut on the regulations existing at the 1 ime of hi,; entcdug tiJe 
f;t:rYke, at the amal~amatiun, nt the funnati•lll oft he ~taff Corps, nnJ at the 
time of his ::tpj:ointment to t lte C(1rn lltaJHI. 

(h) Or that G.G.O., \"o. 20!) of 18~2. awl G.G.O., Xo.' 110 nf 1883, may Le 
!'o moditit'd a;,:; to JWrmit l1i111 to retain tl:e l'ummaml of hi:: regiment fur 
sewn Jears fro111 the dalt! of his sub::.tan:in~ lit,utenant colonelcy. 

(c) (),·that his tl'lllll'<' of Culll11Hlllll may b~ t'Xk!Hlt!l} for two yearS US 
pvnnitted to tlte otfirer ::-uccecding llim in the comm:wc.l. 

(d) Or that tht• suu~tantive rank awl pay of a livuit llant colond may be 
''Tnutcd to l1im 11 ith efft•d from tl1o 1latt• of :'U(I'Pl'tlin~ to the command of 
his tq;im£•nt, or frolll ::,ewn year,; nntl'ri11r to the bt .\l'ril 1 ~~:!. 

(e) Or tktt an appointment of at lt·al>t equal ,-,liur may be grantt•ll Ll Lim 
frum tl1e date of Y:tcaring his commanJ. . 

( (l 01· tb.tt comp•·n•alirltl fnr till' k1:<s of his command nllowane\'. ;co 
rup·,·t·~ pt·r men~em, Play b\· :.;ralli\'J t0 Lim. 

Cql Or that he may he pt•rmittt•tl to n·:;ide in Ellgland until re-t·tnJ•hlyt>tl 
on t\1(~ :';taffCorps pay of hi:; rnuh, Rs. f\:.!;". It 11. pt'l' llll'IH'Ill ,tLl' r:xcltangt> 
hein.~ l\tkulatl'll nt par, your lllt:IIHlriali~t bei11g oue oftl1e t tlil't'l':> JH l"ll•i:tt-d 
to rt·el"inl furlough pay at par). Sud1 re:-;itknct' in En:;laud t0 l'<•Unt n~ 
k'~·nirt• for prn:,;it'll. 

:.!0, Your memoriali::.t, u~ in duty hound, willl·,·er pray. 
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DESPATCH from Her Majesty's Secretary of State for India (No. 3i6, 
Military) to the Governor General of India in Council. 

::\Iy Lord Marquis, India Office, London, 6 December 1H83. 
Para. 1. I HAVE received and considered in Council paragraph 10 of your 

Lordship's Military Lettrr, No. 192, of 15th October 1883, forwarfling- a 
memorial by Lieutenant Colonel J. Upperton, c.B., B.s.c., Commandant 6th 
Bengal Cavalry, praying for a modification of the Regulations of 1882 and 1883 
which limit the tenure of l'<'gimental commands. 

2. Lieutenant Colonel Upperton submits seven alternative measures, one or 
other of which he prays may be extenderl to him. Sb of these measurt's are 
alto"'ether in ad wissible, but I shall not object to your extending to him, and to 
:my ~Jther present incumbent who may be similarly !?laced, the provisions of 
paragraph 6 of. the General Order, 209, of 1882; that IS to say, that a present 
Commandant of a regiment who is required to vacate his command under these 
rules before he has set·ved for the pension granted for 32 }ears' service may, on 
tl1e recommendation of his Excellency the Commander in Chief, or of the 
Government of Indin or ofhi:s Pre~idency, be permitted an extension of command 
not exceeding two years, or nine years in all, towards his 32 years' j)ension 
senice, or such less period as may be required for its completion; no portion 
of such extension being permitted to be passed on any leave or furlough 
except privilege leave. 

3. In the e~ent of any officer so situated being now on leave, or applying 
for leave before the lst of April 1884, it would be necessary to give him 
timely information of any intention of his Commander in Chief and Government 
to extend his tenure of command. 

I have, &c. 
(signed) Kimberley. 

TELEGRAM from Yiceroy to Secretary of St•1te, dated 8th Junuary 1884. 

YouR Military Despatch, No. 3/6, of the 6th December last. We propose t~ 
alter the wording of paragraph 2 as to the recommendation for extension being 
made by the Government3 of India, Madras and Bombay, aud to follow the 
wording of paragraph 6, G.G.O., No. 209, of 1882, on tbis point. Any 
objection? 

TELEGRA"M from Secretary of State to Viceroy, dateJ 9th January 1884. 

YouRs Hth; regimental commands. No objection. 

0,1J1. 
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-VII. 

AR:\lY CO:\Il\IAI\"DS AND STAFF--::\IILlTARY DEPAilT~IE~T
. CO~UliSS.\UIAT. 

DESPATCH from the Gowrnmcnt of India (l\o. 2i4, of I SRI. ~lilitary Drpart~ 
rnent) to Her,l\ln.jcsty's SPcrt'tary of State for India. (Received 115 All!JUSt 
1881 ) 

l\ I y Lora, . . Simla, 22 July 1881. 
"~ E h"'·e the honour to acknowledge the rect·ipt of your L{)nhhip's Despatch, 

No. 20:3, of the 16th June, ca1ling for further informati•m re!,!'arrling the 
propo~ats made in our' :\lilitnry · l.ettrr, 1\'o. 8.J, of tl!e 28th of Et·bruary, for 
reorganising the administration of tl:e Indian Anny in connection with the 
rpcom mendarions of th<• Army C?mmission. 

2. We shall reply at lmgth to that Despatch by the> next mnil; we now beg 
to f:uhmit, in continuation of our lc:t{'r abo\'e qn0tcd, our proposals for the 
future di~tribution of military commantls in India, and for the organisation and 
di:-:;trihution of the .\rmy Staff. 

3. This mattc·r, the working- out of the details of tLe general scl~t'•me of 
orgnni~ntion nlreatly propo~ed, Las been under our consideration for EeYer<~l 
wee b. \\' e hnn• already recommended that t!.e Indian armit>s should be placed 

. under thf' romnwull of four Lieutenant Gf'nerals, all directly in subordination to 
the Commander in Chic{ in India.; the Litter to tlccupy hcncr!'orward tile ~ame 
rtlations toward~ tltP Deng<~l Army ns towards the Annie.; of :\In.clras and 
Bc,mLay, our proposal in thi~ l'E'SJ;ect rmbr:Jcing :.-ome flf the leadin; fl·aturcs of 
the plan put fun' n.nl by tl:e Army Cummis::-ion.. The propo~ed (ihtribntion of 
thr staff ll:1s thl'r!'fure been nrr<~ng<>cl with reft'rencc to tht'sP grneral principles; 
and as n·g:mls tile> Humber of appointments of diffl'l'ent classes, we h::m.! luund 
the proposal~ <l t!Je Commis~iun h> l1e gf•Iwrally wry suirahle. The nccu!llVtll)'
ing raUl'~ rnutnin a stntt·nH'ut of the <',.ta!~li:-;Jmwnt 11}1ich we tle~ire to st'e fixed 
for th.P Army Staff, Clll!iparrd urHl<>r rae!. hea1l "'ith the exbting establi,Junent. 
It \·.ill ll<' st·t·n tJt,,t liH· J•r''\'U~<',l <·stahli~hment n~l't'S prdty ch1~rly with that 
n·comtnt·ndnl br tLl· Cnmrui~:·don: we willt•rorPed to mention the noint:o; as to 
\\hi' h t!Jis H'aJ,:tlitl\-rs from that contai1H·d in the Rep~.nt :md from ,'Le f'xi!"ting 
arran;.:;t ·nH'IJ t. 

·L Tbn" an· at l're~rllf tr l) li(•utcnant ~el'l'l'als comm:mdinp: the armies of 
'. 1 c . • .uu ras awl Bom h:1y; 1:? licutf'llilllt g(·m·ral:\ and major gcmrals ro,nm:mdmg 
di\i .. illll~; mHl :.!:~ bri;.:;adi, r g• nerals rommantling- ti1 ~t ;~n,i •erond class di~tricts. 
'flit' }'~"~PP~nl r:-taLli::-hllll'llt "illl'lltlsist of fuur lieutenant g-l'ncrab cunuuaJJ,ling • 
tbe l\ladras a!Hl Bomhay ,\rmi• s, mHl tht• raskrn ant! \\'l'litern portions of tht~ 
l'Xi.-.tit1•• U('Jl"':l} \nny · lin ht "t'IH'l'<~l ntfit'l'l'S l't•lllllJ:.UldiP"' did~iull~; :md li 
~<·twrul t•Hic;~.~ ~·omm:~nd~1g first and :o;('l'llH<l dass <li~ricts; ht·~i·de~ six 
t••lunds tlll tlH· ~tali' to <'omman<l imp(lrt:1ut :-ta1ions. Tht• present e~tahlish
llll'llt, tlll'!'({on•, <'onlpriscs a7 ~l'IH'ral_oilict'l'~, eosting- 1 ,O;.!,.t21 rup<•es pcr nwnth; 
1\11• J 1l"llp0Sl't\ t•stai.Ji,hmt'llt l'Olnl ri~Pil a;, otfiCt'l'S, ('(\Sting !l3.7():! l'Hpl'l~ per 
II lOB t !J. 

[,. Tl,e l'<'r"onal !'tali numbas :1t }H't'~<·llt :.!3 ollil'<'l'S nn ~tntf, :11lll C!lnsolitlalt'd 
~alari<·i>i a~~rq~!;atin~ ~.!lliO rll)ll't'S pl'r nwnth. The pn)post'(l l'~tallli:-lnul'nt i~ 

· lur :.! ;, o!hn·rs, ou ::-.,h!·ics H!!!;l'l'gat in~ ~. 2:.o ntpt'l'S pel' munt h. · 

ti. TIH' Jll'l'H'Ilt !>laiT nt tl1t' lu·:Hl-qu:ntPr" of tl:t' (\nnm;uult'r in Chief in Intti:t 
cnmpt·lst•,; :.?;, tltlictr~, l'Ostin; i11 l'tlll:'i•litblt'tl :unl srali' :o<ala1·irs ::!tl,!l:! 1 rupn'5 

per 
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per mouth; the pro~used establitihmel~t will co_mprise temporarily• _20 officers, 
• Scdrf•·a, parn. 10. costwg 18,424 rupt>es In consohdn.tcd and staff sal.i.mes. 

7. The present l'~tabli~hm<'nt of the general, divisional, and distr~ct staff, 
indudiug the ~taff at ht>acl-quarters iu .Madras and Bombay, compr:ses 108 
oflicer,:, their clungt> in consolidatetl and staff &alaries being .58,447 rupees per 
month; the proposed establishment will cousist of 108 officers, costing 56,000 
rupee' pPr month. 

8. The head-quarters staff of the Royal Artillery is shown as unaltered in the 
new scale. "' e understand from the Commander in Chief that he is going to 
proro~e a moditlcation i~1 this resp~ct, the result of. which rna~ be a savin~, and 
will certainlv not be an lUcrease, of expt>use. Pendmg tile rece1pt and considera
tion of his 'Excellency's proposals on this head, we have therefore made no 
alteration in the head-quarter artillery staff. 

9. The following are the principal alterations proposed in the original scheme 
recommended by the Commission:-

Fo:lowing the Jn-csent home practice, the titles of

Deputy Adjutant and Quartermaster General, 

Assistant Adjutant and Quarterma~ter General, 

Deputy Assi,~1.nt Adjut.mt and Quartennaster General, 

Brigade )J;,jor, 

Staff Office'!·, I st Clas~, 

Staff Officer, 2nd Class, 

might be elllployell to denote the difierent grades of staff officer, instead of the 
briefer title, "Staff Officer, lst Class, 2nd Clal's," &c., proposed by the Com
mission. 

10. The Commission proposed a. staff of five officers at the head-quarters of 
the Comlli:J.nder in Chief for general duties, exclusive of heads of departments, 
artillery ~taff, &c., in lieu of the present e~tabli~hment of nine officers. We 
have it very di:;tinctly in vie\V to avoid over-centralising our military adminis
tration, and as far as possible to delegate p0wers to the four lieutenant generals 
which ~:>hall enable them to dispose of much detailed business which now comes 
up to Army Ht:ad-Quarters; and we are not prepared to say that the establish
ment proposed by the Commission for the Army HPau-Quarters staff may not be 
eventually fuund sufficient. But the change of system which '''P. have now iu 
conteu:plation will, undoubtedly, in the first instance, throw a t>onoid~rable 
amount of labour on the Commander in Chief and his staff, and we therefore 
propooe, ai' a tempurary arrangement, to allow an estahlishment of eight officers 
fnr "\ru1y llead-Quart~·rs. Of these, some would be drawn, in the fi,·~t instance, 
from the :\Iadras and Bombay Armies, which eventually, as existing incumbents 
vac~;tc their po~t~, should be u~ largely represeilted as the Bengal Army at Army 
Head-Quarters. 

ll. The Commi,sion proposed that the chiefs of the stalf of the fuur lieutenant 
generals should receive a ·consolidated salary of 2,500 rupees, and that the two 
seuior oHic, rs uext to the chief of the staff at Army Head-Quarters should receive 
stafl' salaries of 1,000 rupee8, in addition to the pay of thei l' rank. We recom
meml t!.at these six officers should all receive the same con~olidated salary of 
:.? ,000 rupees. This would facilitate that which is v~ry desirable, the inter-
chan~<:'ability of these offict'rs. · 

1 :.!, The pay of tl1e Juuge .t\l1vocate General a.t Army Urad-Quarters should 
be fixed at 2,000 rupees ~onsl)liduted, insten.J. of 2,500 rupees. 

O.lJl. 4 H:.: 13. The 
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13. The appointment of a staff oflicer of Royal Engincen at Army Head· 
Quarters on GOO rupees a month, staff salary, is approved, uut the appointment 
of a staffoflicer of Engineers to each lieutenaut general appears unn~.:cessary. 

14. The Commission recommended that tl,c pay of the Military Secretary to 
the Cllmmandcr in Chief should be reduce'l from I ,:JUO rupees to I ,200 rupees. 
But for the present, and until it is seen how fa1· business at hend-quaJt(;rs may 
be suserptible of reductiou, we recommend tlmt the emoluments of this officer 
should rem;1in unaltered. 

15. We do uot recommend t!Je continuance of tl1e appointment of Di1·ector of 
Gynmasia; but we think that there should be four Director:; of Gymnasia, one 
under the orders of each lieutenant general, on 400 rupees, staff salary. 

1 G. The Commission recommended that staff vffir:ers for musketry sl1ould be 
employed fur only six mor1ths in the year. We think that this arran~·ement 
would not Le foun1l to worl< \H:Il in practice; anJ we l1aYe accordingly provided in 
the attacheJ schedule for giving· the staff officer of musketry a salary of 400 
lU}WE·s a month for the whole year. 

17. It will be observed that no provision has been made for tl1e command of 
certain stations, 1\hich now are pail! cumnnmds; the intention is that the 
seniol' ottil'er on tlte spnt shall command without pay. Nor art! the station staff' 
vffircrs for the smaller stations shown in the tables. Ti:e third.class station 
staff has, tht'refore, been left out from Loth side:; of the account. 'Ye are still 
awaiting a communiration from the Commander in Chief on this subject. 

18. Some minor special appointments, as tl1e commands of hill depots, Fort 
Chuuar, frontier forts, &c., have not been taken into aceount. It is uot 
expectcu that any seusiblc change will be nrcded 1• regard to tLc•se npjJOint
ments. 

1 !J. finally, it will be seen that our propo5al5 furnish a sadng of about 
2,50,Gfl2 rupees a year in con~ulidatrJ and staff salaries alone. To arri,·e at 
tht! uetu:tl sadng, it would lH' neces~ary to include the military pay of the 
officers drawing staff ~alariL·s. This cannot be stated with precision as reL:ards 
tht' propo~l·d cstal,li::;hnwnt, as the rauk uf staff officers in t'ari1ms situ:1.tions i~ 
~uhjel't to Yariatiun. A :;t;ltcm•'tlt including tht: prt'srnt anJ probable futurt' charges 
fur military pay for tltt> st;df j., under prt•paratillll, and will follow. Thf recluc
tious iu <dnee e:-talJlislmlcttfs, and in til(' i\lilitary Departments of .l\Iadras, 
Bo1nLay, un1l thl• l'tllljah, will bt' dealt with separately. 

::!0. \\"C' atta(•h n tablt! of tLc prc•ptlst•d distribution of the sta~, an,J a11other 
slH,v.;nL~ till' dith·rl'llt militory :-tntit>u~• t•mbr.~cetl by the vnrwus proposed 
COilllll i\ll <J 'i, 

:21. \rt• l';ll'IH·~tly l'l'l'Olllllll'll•l a!l tbt·~p propu~als to the early co;•-idcrntion 
nlllllll'l'ro\ al of llt·r :\Iajt•sry's Gun·runJt•nt. 

\fe han', ,\:c. 
(:-;i:;ned) Ri'pun. 

D. JI. Stell'art. 
H'. Stoht'S . 
• 1, /l, 1ttOI•lpSOII. 

J. (,'ibf,s. 

R. B.1ri11if. 
T. F. Jl'tlSOII. 



CHANGER IN THE INDIAN ARMY SYSTE:\I. 

' AXNEXURE B. 

PnEP.ENT an1l PnoPOSED Staff of INDIAN ARMY.--A:lSTRACT. 

---··-----
I . PRESENT • PROPOSED. 

I . HEADI!if.. 

I 
I Consolidated.~ . Number. I Consolidated. I Number. Stall'. Staff. 

-
---···-·--

Rs. Rs. Rs. Rs. 

ommnndcr in Chief in India - 1 8,333 - . 1 8,333 -c 

eneral Officers . - . 37 1,02,421 . - 35 93,762 -G 

'tation Commar.der> . - 17 . . 4,450 4 . - 800 s 

Personal Staff - . . 23 3,500 5,460 25 I 1,500 6,750 

Head-Quart( rs Staff . . 25 7,900 13,024 20 9,000 9,424 

G eneral Staff • . . - 108 12,800 45,647 lOS 8,000 48,000 

Garrison Staff·. ' . . - 40 . - 5,450 12 . . 2,fl25 

.. 
TOTAl. - . 251 1,34,,054 ~i,OSl 205 1,20,595 66,890 -

I 

Dedurt,-Station Comman• 57 . . . . 10 - -
ders and Garrison Staff, 
who ate Regimental 
Qjcerl'. 189 - -

Reductidn . . . - . . . . . 5 - -
-. 

194 . - . . 19! - -

DESPATCH from the Government of India (No. 283, of 1SS,l, Military Depart
ment) to Her ~Iajesly's Secretary of State for India. (Received 22 August 
1881.) . 

~Iy Lord, · Simla, 29 July 1881. 
I~ contiintation of our Military Letter, No. 274, dated the 22nd July 1881, 

we have tl1e honour to forward the statement, promised in paragraph 19 of 
that Letter, showing the present and proposed future charges for the Staff, 
including the probable charges for military pay. · 

2. It will be RP.en that, according to this estimate, our proposals furnish a 
saviug of about three lakhs of rupees a vear. · 

O.lJl. 

• We have, &c. • 
(signed) Ripon, 

D .. M. Stewart, · 
rT~ Stokes, 
A. R. Tlwmpson, 
J. Gibbs. 
E. Baring. 
1: P. fl'ilsoll. 
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STATEMENT showing tiJC Preocnt and Propo~ed Future Clrarge:~ for -
p R E s EN T. 

CoM MAN DER IN Cuu:F IS !Nnu. • 

ERAL 0Fl'lC:ERS: 

Comma 
at 5,G 

utkrs in CLicf, Madras anJ 
oo rupees. 

-

. . 

Bombuy, 

tdiug Oivisions, at 3,500 rupees· Comutat 
Com man 

at ll~ 

. 
<.ling Districts uml Brig11des, ht cluss, 

. 8~7. 14. o. + 1,400. 

Hlin~ Districts awJ Brigud~s, 2n•l class, Commur 
ot Rs. fod7. 14. o. + 1,200. 

Su nos Co:\lllAS DEns: 

First Cl1 

Scconc.l 

ThirJ 

Fourth 

1s~, at ·100 rupees 

, sou ,, 

" 
:!.)0 

" 
" 

:.!00 
" 

l'El ISO !I AL Sn,I'P: 

-
-
. 
. 

. .. . 

. . . 

. . . 

. . . 

I 

I 

I 
I 

Militar) 
n'aml 

!llilitnry 
viucia 

• ~t•cr!·tnry nnd Ahle-clo C'a111p to Com· I 
o•r in CLief, vt 1,500 rup!'es. I 
S•wt•t"r.'· nud Ai•l!"-doJ·Camp to Pro· i 

I Cown:anders in Ct.icf,nt l,llliO rul'r•·~. 
•lt•r to Cl>IIIIIIUIIJoir iu CI.i.·f, tlt 
'7. H. I>, + ~.:JO. I 

Jutt:rpn 
n1. ~~ 

)\i,l, •. ,Jc 
c .. lllm 

3',,1, 

Camp IIIHI I uto-rprt"l•·r til Proniuciol i 
awlcrri iu Chief, at ],'s. 3it. I. 6. + 

! 
,\iJo•·do Cun.J', nt J:.,. :.Ji ~- I. G. + :.!0:.0 • . l 

Number. 

1 

2 

12 

14 

0 

37 

3 

1 

7 

6 

17 

1 

2 

1 

2 

8 

" 
2~1}. )·!. (1, + 2.:JO - I 9 

A•ljut:n1 

Dt·puty 
l,'hlll 

All ~I'AIHI!II~ ~l'AH: 

r Uellt•r .. J, 111 :•,uuo rnp~cs • . . 
.\oljutnut Gcnl'rt.l, 111 Jt~. 1'!.!?, U. 0. + 

l•t .\ --i 
+ till 

,,,.:,t A•t:utaut G,·u··rul,ut r:~.f-.~7. lt .... 

"· 
1! Adjuluut Gt•nt·r~o1 1 nt Rs. tlH). U. ll. 
(}, 

Adjutnnt C:o'lh'rnl, Ho1yal :\rtill,•r~·, at 
UO'.!, 4. 0. + 1\0tl, 

.-\ ••i~1.111! A.ljutanl G,n,·i,,l, Hllynl 

A~•i•tut 
+ bll 

1 !.-put\' 
){ •. i' 

Ho•put ;· 
,\rto.il t1r,l, IH }($, ll4U. 14. 0. + 4Ull. 

J)l'jllll\' 

lls. 'n 
A.ai,taut 

Ill. I~. o, + 
Aoljulant Gl•nt•ral, ut 
61111. 

('om ietl fun\ ~~ol'tl - -

1----

I :;a 

I 
I 

1 

I 
1 

1 

1 

1 

l 

Consolidated. 

R&. a. Jl. 

8,333 6 4 

111000 - -

42,000 - -
- - -
. - . 

53,000 -. -
I 

. . -

. - -

. - -

. . . 
- . . 

I 

I 1,500 - -l 
' 

2,000 - -
. . -

I I 
i . - . 
I I 
i I 

I 
i . - . 
I - . . I I 
I 

3,500 -! -
I I 

1 

I 
:J.OOO - -I 

! . . . 
I . . -

. . -
- - -
- . -
- - -

I 
I ---

i l,lliltl - - I 
I I 

. 
Pay anJ Stull Pay. Al:owuncee. 

Rs. a. Jl. IU. a, P· 
-

-

- -
11,591) 4 - 19,600 - -

7,450 u - 10,800 -
Hl,04l 2 - 30,400 - -

I 

. . . 1,~oo - -

. . - 300 -

. . . I,i50 - -

. - . I 1,200 - -

. - . I 4,4.JO - -

- -

I -

I 
~·2i 14 -~ 450 -

I 

iJS 3 - it>O - -

2,0n~ 1~ 

I 

~,(1110 -
:.!,O:H 12 - ::.!,·~Jll -

6,600 9 - 5,41~(1 - -
! 

- I -
ti07 li 

_, 
J,lll>U - -

1:'~7 H -I t1Ull - -

til•' 14 - tiliiJ - -

J,lltl~ ' - t:un - -

t1Hl u -
I 

't\(l -

1140 H - [JJI(l -

-- . ~- --- ·-
4,5~0 10 - 3,~00 -



CHA~GES IN TilE INDIAN AIC\IY SYSTE~1I. 

the SnFF, including the Probable Charg-ee for l\hLITARY PAY. 

P R 0 P 0 SED. 

Col!MANDE!t IN CmEf IN INDIA 

GEsErt~L OFFICERS 4ND CoLONELS ON 
rne STAFF: 

CC\mmnnrling Armies, at 4,•iOO rupees -
,, Divisions, at 3,•300 , -
" 

ht class Districts,at 21500 rupees 

" 
2nd ,, , "2,000 ,, 

Colonels on the Staff, atRs, 827.14. 0. + 800 

SrA'l'los CO}I:IIANDER.S1 at 200 rnpees -

)lilitary Secretary, at I ,500 rupees • 

" " 
Rs. 827. 14. o. + 400 

llltf'rpr<>tPr to Commander in Chief, at 
R~. 640. 14. o + 400. 

Aides de-Camp, at Rf, 374. 1. 6. + 250 • 

,. 
" " ():J;j, 12. 0. + 250 -

4 

8 

8 

9 

6 

35 

4 

1 

4 

1 

10 

9 

I 

R.1. a. p. 

8,333 a 4 

18,000 - -
28,000 - -
20,000 - -
18,000 - -
. - -
84,000 - -

1,500 

Pny and 
Allowances. 

Rs. a. p. 

-
-
-
-

4,967 4 -

I 
I 

4,967 4 ~J 

3,311 8 -

6~0 14 

3,740 15 -

2,031 12 -

Staff Pav. 

Rs. a. p· 

-
-
-

4,800 

4,800 

800 

1,600 

400 

- -
- -

2,500 - -

2,250 - -

1------1----------1-------~---!-----------

lhAD·QUARTERS STAFF: 

Chit•f of Staff, at 31000 rupees - • • 
Deputy A~jutant GQneral, at 2,000 rupees -

, Quartennaster Genera11at 2,000 rupees 
A •sist.mt Adjutant and Q u"rterma>t~rGcncrt~l, 

at R.•. H'n. 14. o. + ooo. 
A•.;i<tallt Adjutant an•l Qllllrtermasrer 

Gencrul, nt Rs. 640, U. 0. ·1- 600. 

A<s~stant Adjutant and Quo.l·termaster 
General, at Rs.l3~0. 14. 0. + oOO. 

Assi>tunt Au.iutant and Quartermaster 
General, at ll.s. 374. I. 6. + aOO, 

~.) 

2 

1,.500 - -

a,ooo 
2,000 

2,000 

0,725 1 - 6,750 - -

1,6S5 12 - 1,200 

640 14 - 600 

1140 14 - 500 

3H 1 0 600 

1------1------------1---------1----~~--
Carried forward - • - H 71000 - - 3,:U1 9 6 2.8(1') - -

0.13 I. 



CORRE~PONDEJ.'\CE RESPECTING TilE PROPOSED 

STATE)!ENT slwwing the Preacnt and Proposed Fntlll'e Clmr::;~s for 

PRESENT. 

N Ulllllcr. c .. nsoliJated. 

Drought forward • • - I 

II EA o-Qu.~nrEns S rAFf--('Oidinued, 

A>si:;t.ant Atljutunt Generul fur Mu>ketry, at 
Jl~. IHO. 14. 0. + WOO. 

Quurtei'IJia>tl·r General, ut 2,500 rupees- -
DqJutj Qu·trt~rnnl.st•·r Grneral, ut Rs. G40. 14 .o. 

+ l,ooo. 
lst A,;s'A<IIJt Quartcrmostcr G(·nf'rltl, at 

R.,, 37 L I. fi, + (JUO. . 
A~-iota<.tQuartennastt·r Generu1,at lk040. I 4. 0. 

+ 500. 
Depntr (~uar!t'rmaster Gt-ueral, lutdli~ence, 

at lk t\:!7. 14. 0, + 000. 
Aseis•:•~t Qnurtcnna-tcr General, Intelligence, 

at R&. 3i4. I. 6 + 5110. 
n~puty A,,j,[al.t Q'uartenna.'ter Genernl, I 

lutclli..'~rH'C', ut lis. 374. I. 0. + 4f.O. 
Juu:,:e A;huc.,tc Geul'ral, at 2,4uO rupcl'S • 1 

DepUII' J lltl..'c AJ vu,·ute Geuer~lat n~. !;:!7. 14. 0. 
+ ~1111. ~ I 

lu•JH·rl•·r Gcuer;tl of Royal Arrillcry in India, J 

lit z:.~. 1,26;). u. u. + 1,070 •. 
Dri~uJc ::\Lojur to Jiuo, n.t Rs. 4li. 7. 8. + j

1 

3;)4. 
Director of t:arrisun lnstrnclion in India, at I 

]\.<, ()~ll I L u. + 500. 

7 

Gurri~ntl lnijlrudor~,ut R1 374. I. G. + 400 ·j 3 
, ,. , :!:!5.12.u.+4ou- 1 

JUt, a. Jl· 

3,000 - -

I 
2,500 - -

I -

I -
2,400 - -

Pay and 
Allowances. 

R.~. a. Jl. 

(340 H -

C40 14 -

3i4 I 6 

640 14 -

!l:J7 14 

374 l 6 I 

374 I 

I 
I 

0 I 
I 
I 

8:!7 14 -

417 7 8 I 

0~0 14 -

I,I:J:2 4 
225 12 
64<) ) 4 

6 

St:tff Pay. 

R~. a. p. 

3,8UO - -

&JU - -

1,noo - -

• GOu -

5011 - -

Gilt) 

tOO - -

4(1() - -

6tiLl - -

I,OiO - -

3.~4 - -

jOO - -

J,·~uo - -
.jl) I 

,'j(J) - -Jrr,;pect1'r of G~ mrms:u, ul /.'.•. tHo. H. O. + I I • - - 1 
fl00.1. ___ I 1 _______ : ______ 

1 :-- ! i 
I Q5 

1 
7 ,nuo - - 1 

I 

GrHIUL ~r.Hr (iur1n<lir 1g' llent!-Quarll'r I 
!"i:dl' at :'\ladtn~ und llo•uhuy): I 

l.1w 10 l Atliu:uut c,.,.,•ral~, Ill :!,~110 rup(('S -
Lo•al l),·l'u!y .\djuluut Gencnd~. 111 

/1~. t-27. H. II.+ I-IIli, 

lcwnl A"'i•t:tlll A1ljutaut Ct•nt•rul~, nt 
1

, 

I.'s. ~'27. 14. II.+ 11'"1• 
J.o•·al A'";,.ra~:t Adjntnr.t f.,·n.-rals fur lio~·al J 

Artill..rr. ut I<'•. J,t:O·!, 4. ll. + [JOII, , 

J..~.cul ,\ ••. i',tn••l .\djut;lllt;C,•nt'rul 1;1r -'lu•kctry, ! 
1,1 H<. '1'·~7. 14. o. -+ iJIIII. 

1.,.,. 111 :\.·i•ta 11 t .\djutant (;, m·rul for :\Iu~l.t•try, 
1 

nt Jl.,. 11~11. 14.0. + r~on. 
AF~i.tnltt :\djutaitll;t"•' ,. ,(,, ut J.';. ~·:;, 14. 0, ; 

+ ~PII. ! 
A ..• j,t 1111 t ,\ dJUI<illl Cew·ral•, nt Us. f1~l'. 14. 0. 1 

+ ~~~~~- .. i 

As•i•IHilt A.ljutrtlll l~•·t~t•rn1, 1 ul Jl .. 374. I. G. ! 
+boil. 1 

n •. ,.UI\' :\~'i,lnlll .A.l_jlllllllt (it'll< .... ,, ut I 
l\1. ~~7.14. o. + 41111, 

J,.,.ntl' :\,,;,:ant . .\~l_j11t:•nt l.;t'tl•·r.d~, nt 
1 

Iii. ·i',411, 14. II. + 41)11. I 
llq•utv t\•-i't.'llt Atljut;<~ll (;,.llo•ral•, nt I 

/1'.<. ::74. I. tl. + 4110, 
n.·put\' ·\.,: .• (;lilt :\iljutunt C:l'tl('tlll, "' 

],•,, .!1411. 14, 0. + IJCO, 

Curri.·J ful\\littl 

2 
2 

2 

2 

10 

I 

! 4 1-lllll - -
i 

1,11.:.;-12 -1 

::!,00.£ 8 -! 

8:!i I~ - ! 

I . 1 ,05) 12 -

• I 

- I 

. I I ,r..;;, I~ 

~ I 
fi -

- I tl~li I' - 1 

~--~--------i·----~-··--·-
4,~1111 - - i ~:1,;)43 - -

I 3,(':24 - -

l,lltlil - -

501) - -

l,tlfl(J - -

;,,t_,()t) 

l,tl<li\ - -

.'itll\ 



CHANGES IN THE I~DIAN ARMY SYSTEM. 

the Staff, including the Probable Charges for Military Pay-continued. 

PROP 0 SED. 

Number. Consolidated. 

BrotJght forward • • • 

H£.\r, QuARTERS STArr--contiJIUed. 

A$~):itaot 1\djutant General for Musketry, at 
Rj. 640. 14. o + coo. 

Deputy Quartermaster General, lntelligMce, 
at Rs. ~27. H. o. + 800, 

As,istant Quartermaster General, Intflli· 
gence, at R1. 374. 1. 6. + .500. 

Deputy Adjutant General, Royal Artillery, aL 
B.•. I ,002. 4. o. + 800. 

Deputy Assi•tant Adjutant General, Royal 
Artillery, at Rs. 64fl. 14. 0, + 400. 

Inspector General, Royal Artillery, at 
Ro. I ,266. 5. 0. + I ,070. 

Brigade l\lajor to Inspector General, Royal 
Artillery, at R1. 417. 7. 8. + 354. 

Deputy Adjut~nt General, H. E., at 
R•. 6l0. H. o. + 1100. 

Judge Advocate General, at 2,000 rupees -
Asei,tant Judge .4.dvocate General, at 

Rs. 640, !4. 0. + 500, 

Director of . 1\lilitury Education, at 
Jl,,, 640. 14. o. + .)00. 

G£1\'ERAL SnFF (induding Head-Quarter 
Staff of four Armies). 

Chief.; of Staff, nt 2,oon rupees • • • 
Deputy Adjuhnt and Quarterma.ster General, 

at Rs. 827, 14. 0. + 8110. 
Assistant Adjutant and Quarterma.ster Gene· 

ralat Rs. 640. 14. 0. + 600. 
A~si.;tatJt Adjutant ami Quartermaster Gene· 

rut, 111 Rt. 374. I. 6. + liOO. 
Deputy Adjutunt General for Royal Artillery1 ' 

at lls. 640. I f. 0. + 800. 
Deputy Judg-e Advocate General, at 

ll8. Hn. 14. o. + ooo . 
.Oel'uty Judge Advocate General, at 

R.~. 0411. 14. o. + 600, 
A•-i•mnt J nrlge Advocate General, at 

lls. 374. I. 6, + 400. 
Deputy A•sistant Adjutant Gen~ruls for 

1\tuskctt y, ut lfs. 3i4. 1. 0. + 400. 
Garrison luotructor~, ut R•. 640, 14. 0. + 400 

, , at lls. 3i4. I. 0. + 400 
A~•i•t•nt Aujotant Rnrl Quartermaster Gene· 

ral, ut Rs. t\27. 14. o. + ooo. 
A•,is,unt Adjutant and Quarlcrmaster Gene· 

""1, at u •. t:l40. 14. o. + 500, 

8 

2 

*1 

20 

4 
4 

4 • 

2 

8 

2 
2 
6 

5 

a. p. 

2,000 - -

D,ooo - -

s,ooo - -

. - . 

. - . 

I Ati>ist,mt Adjuta11t ond Quartermast~r Gene· 
rat, ut JlA. 374. 1. 6, + .')011, 

6 • I 

Pay and 
Allo1\ ances. 

Rs. 

3,311 

a. p. 

9 6 

640 H -

827 H -

748 3 -

1,002 4 -

640 H -

417 7 8 

640 14 -

640 14 

640 14 -

10,777 1 2 

a,au 8 -

2,563 8 -

1,400 6 -

2,503 8 -

1,655 12 -

1,281 12 -

1,496 6 -

2,092 12 -

1,281 12 -
74H a -

4,9137 4 -

3,20-! 6 -

1,870 i 0 

Staff l'oy. 

Rs. a. p. 

2,800 - -

600 - -

800 - -

800 - -

400 - -

110i0 - -

600 - -

500 - -

500 - -

0,424 - -

:1,200 

2,400 

2,000 

3,200 

1,000 

t,ooo 

1,000 

S7200 - -

800 - -
800 - -

a,ooo - -

2,000 - -

2,500 - -

Carrkd forward • • • s,ooo - - I-:.!-0,-4-3_3_8 __ G_, __ Il_7-,~-o-o-----

• P1•ovisional. 

0.1:)1. 



COHRESPONDENCE RESPECTING TilE PROPOSED 

STATEMl:.sT howing the Present and Proposc!l Future Charges for 

P R E S E ;'i T. 

Number. Consolidated. Pay and 
Allowances. Stuff Pny. 

Rs. a. P· Rs. a. P· Rs. a. P· 
Brought forward . . 38 4,400 - - 23,343 - - 17,500 - -

GntR&L SrAF'r (including Head-Quarter 
Stu!! at Mat!rae and Bombay)--continued. 

Deputy Assi8lant Adjutant General for Mus- I . . . 640 lJ. -1 300 - -
ketry, 11t Rs. 640, U. 0, + 300. 

I 
Dqmty A·sistant Adjutaut Genemls for i\lue- 11 - - . 4,115 - 11' 3,300 - -

ketry, ut lls. 374. I. 6. + 300. 

Ii;igaue 1\Iajor~, 11tR1, 640. 14. o. + 400 · . • - - . ! 2,563 8 - 1,1100 - -

.. " 
11t Rs. 8i 4. 1. 6. + 400 - 10 . . - 3,740 I :j - 4,000 - -

Local Quurterlllasler Gtneral~, Bt 2,200 rupee~ 2 4,400 - - - -
Local Deputy QunrtermaFter Gene rd.!, at 1 . . . 827 14 - 800 - -
· Rs. !i:27. 14, o. + two. 

Local D1 puty Quarttrma::tcr General, at 1 - - . 640 u - 800 - -
Rs. 640. 14. 0. + 800. 

A s•i~taut Quurtl'Tma>ler Gene rills, at 2 . . . 1,655 12 - l,uOO - -
Rs. ><27. 14. 0. + tWO. 

Assiotunt Quartcrmast~r General•, at 3 - . . 1,0:2·2 10 - 11JOO - -
· R1. lS40. 14. 0. + :>OO. 

AF.sistur•t Quurterml\.•ter Generals, at 4 . . . 1,496 6 - 2,000 - -
· ](~.374. 1. r;. +.-,on. 

Dq•uty As.i,;tunt Quvrterma~tcr a~uerals, at 8 . . . 5,127 - - a,:wo - -
}{I. 64l'. I L 0. + 40Cl. 

D7uty A~,i.tant Quartermaster Gfnerals, at 6 . . . 2,2H 9 -I 2,400 - -
{.•. 374. ), tl. + 400. I 

I 

Dl'pu t,v A .,i~wut QuHtttmuostcr Gencrul, at 1 . . . 22,) 12 -, -&00 - -
R •. l!:.!a. 12. u. + 4oo. 

Locul J uuue AJvocHte Gt•nerule, nt 2,000 rupees! 2 4,000 - - - --
u<l~e :\d"ll'al<•1 ut R1. "'1.1. U. 0. + 1 . . . 1:.1~7 14 - i47 14 )1 

}~I. Hi. 14.11. 
J 

Jut!;.;(' .\th<l<Uit~, bt J:>. ~':!7. 14. o. + .500 . 6 . - . 41Hrt7 4 -i 3,000 - -

ut J\s. 610, 14. 0. + C.OO . • . . . 2~~(13 8 - :.!,000 - -
" " 

Garri~•·n ln•ltUC"tor, nt Ra. 1340. H. 0. + 4tH) 1 . . . 640 u - 400 - -
at ll1. 374. I. 1\, + 400 · I I 

. - . 3i4 I 6 400 - -., " ! 

,\sei~tunt lu~prcl<lr of GJmna•ia, at I 1 

I 
. . . a a 1 6 300 - -

' R1. 374. J. 11. +:~no. ---··-
t )08 12,~00 - - 5!1,2gt 13 tl 45,647 14 Il 

I : 

' 

I 
I 

(~."nu•(>N ST.ur. I 

Gnrri~un Quortermu~lt·r, Ft•rt \\' illium; nt I . . - !<2i It ! ~5<) - -
Bs. t;•~7. 14. 0, + 2:10. 

~tution ~tuff()liil't·ra: 
I 

i 
! . . . 3,!100 - -

I~~ ,.ln,s 111 l :'.ll rup•···• . . . • I ~d . . . I 
' 

~ud clu.-, ut Jon rupo'l!i i I :1 I 
. . l J,:h10 - -. . • ! . . . 

--
I 

'~·-" ~--~~~~ -14 

I --~ ·-~--~-- --
I I 5,-&:)n 41) . . . I - -' . 

I 



~·IUNGES IN Ttm INDir\N ARMY SYSTEM. 

the Staff including the Probable Charges for Military Pay-contillued. 

P R 0 P-0 SED. 

Pay and Number. Con8olidated. Allowances. -
Brought forward . . 

GEti'IRAl. STn• 
StufF 

F (including Head-Quarter 
of four Amies ). 

t Adjutant aud Quarter-D1,puty Assistan 
master General, at Rs. 8i27. U. 0 + 400. 

Deputy Assisttm 
master General 

t Adjutalli &ad. Quarter· 
, at Rs. 640. 14. o + 400. 

Deputy Assistan 
master General 

t Adjutant and Quarter-
, at Rs. 374. 1 • .6. + 400. 

Brigade· Majors a t Rs. 640. 14. 0. +' 400 -
, , a t Rs. 874. 1. 6. + 400 -

I nspcctors of GJ ·mmu!a, at R1. 374 •. 1. 6 + 
400. 

. 

QISOII STUF. GAR 

Garrison Quart<:r 
R8, 640. U. o. 

maqter, 'Port William, 
+ 200. 

Sta, 
!ron Stuff Ollie er~: 

00 rupees 1st class, at 2 

2nrl clas•1 at 123 rupees 

u. 13 I. 

. . 
. . 

at 

-
. 

Rs. a.,p. Rs. a. p .. 

il6 8,000 - - 29,433 8 6 

.2 - . . 111!55- Ill' -:-

li - - - 8,331 6 -
15 - -. - 5,rnt 6 6 

5 . . - 3,20! 6 -
13 . . . 4,863 3 6 

4 - - - 1,496 6 -

-
108 8,000 - - 5~,596 - 6 

1 - I 
640 14 -

6 - - - . . -
5 . . . - - . 

12 l . . - 640 14 -
4 I :2 

!Staff Pay. 

Rs. a. p. 

27,200 - -

800 - -

5,200 - -
6,000 - -
2,000 - -
5,200 - -
1,600 - -

-· 
48,000 - -

1100 - -

1,211() - -
(]25 -

···----~-

2,023 - -



C'•rnmawJ,·r in Cbid in India -

~tation Commanden 

G;;IJCI al Staff -

An ~TRACT. 
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DESPATCH from the Government of India (No. 292 of 1881, Military· Depart
ment) to Her Majesty's Secretary of State for India. (Receit•ed 2!1 August 
188 I.) 

~ly Lord,. Simla, 5 August 1881. 
IN continuation of our DeBpatch, No. 282, dated the 29th July 1881, we 

ha,·e now the honour to report to your Lordship our proposals for the organi
~ation of the Commissariat Department, in connection with the recommenda
tions of the Army Commission. 

2. In that letter we expre~sed tl1e opinion, at which we have arrived after care
ful consideration, that the propt>sals of the Commission on this head shouM be 
generally aJopted. 

3. These are set forth in the lOth Chapter of their Report. The main 
features of their scheme al'e as follows :-

4. 1.- That .the three exi~ting Commissariat Departments shaH be placed 
under the general coutrol of a ptincipal officer, the Commissary General iu 
Chief of the Army in India, who is to be attached to the Military Department 
of the uovernmn1t of India. 

II.-That for each of the four p:·oposed divisions of the Indian Army there 
-shall be one Commissary General with a personal as:;istant, the appointmeuts 
of Deputy Commis5ary Generals being abolbhed. 

IlL-Executive Commissariat Officers to be relieved to a certaiu.extent of 
their J'l'esent office work; three account officts to be established for each of 
the four armies, to deal with all accounts of commissariat expenditure within a 
certain circle. 

It is hoped that by this arrangement the business of the department would 
not be snbject to the degree of confusion which is now liable to occur when, 
on the outbreak of war, executive officers are withdrawn for active service and 
their places taken in the v.~rious ~tations by untrained officers. In these circle 
offices a certain degree of unity of procedure could be maintained under all 
circumstances, and the business of the department would not suffer disorganisa
tion, such as that which happrned dnring the late war. 

5. The present establishnwnt of the Commissariat Department and that pro. 
posed by the Commission are as follows:-

ADMINISTRATIVE. 

I' resent. Rs. 

I Commissary General, on • • 2,500 consol,uated. 

1 Porsonal Assistant to ditto, on • 600 stuff. 

2 Commiseary Generals, ou - • 2,200 con solid 'ted. 

3 Deputy C<lmmisonry Generals, on • J,ooo stun: 

2 Deputy Commissary Generals, on 000 " 

Propoxed. 

I Commissary General in Chief, on • 2,i'IHO consoli<l'l~ed. 

• 2,000 
" 

O.I:Jl. 
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Ex.ECt:TIVE. 

N uruber. 

Present. \ Propused. 

-----·----~---------""""""---,:--~--+'----

A;;:i~taut Commissary Gem·ral.r, ht clillls, on staff salarice 
of 

A~si,tuut Commiss~ry Generals, 2nd das~, on 

Dcj'uty Ai~istant Commissary Generals, Jst chss, on

Deputy As.-istant Commi,~~~.ry Generals, 2nd class, on 

Sub Assi&tantl'ommi~sury Gencr .. Is, Jst cla~s, on 

Sub-Assistwt Commis~ary Ger.era!s, 2nd cla~s, on 

Sub-As.iottHit Commissary Gt:nl!ral~, 3rd class, on I 
• I 

I 

Jl&. 
t!OO 

000 

500 

400 

300 

200 

150 

• With the designation of the class oeltt ah>Te. 

9 

8 

12 

12 

23 

13 

H 

8 

12 

Ill !).j 

6. The generall'ei>ult i~ tiJUs, as reg,trd.s the c·xecutive grades, a staff proposed. 
of fl.) ot'Eetrs, inclusire of one officer fur each of the 12 account office,, against 
91 at prcsPnt. On the otiJer hand there will be oJJly six ·superior officers against 
eight at present, thel'e ucing thus altogether 101 officers against 100, the present 
<·titaulislJruent. 

7. In regard to the executive g-rades, it is proposed to abolish the present 
grade of Deputy Assistant, 1st da."is, on 500 rupee~ staff, while the I!Uillber 
~eniu~ in tlte next <.:lass abon.• is soml:'what increased. All the junior sub
<lSsil'tants, bome of whom uow only get 150 rupees staff pay, are to recei'i-e 
200 rupees. This last clmn)!e we considet· a nece~sary in;provement. Employ
UH nt in the Commissariat Department iii not sufficiently attractire, there' being 
at the prt'sent tim!.! several ractmcies and no candidates, a state of things 
pl"obably due, in a measure, to tl1c tact that the pay on commencing is but liale 
m~~re than tLat which a young officer draws with his regiment, while the Juty is 
harlll'r and much less agreeable . 

• 
R. The dt•::-iguation l•f Deputy Assit;tant Commissary General, however. is 

Jl(•itber ronreuicnt nor nJ'propriate. The third anu fourth gr<ldes of exrcutil'e 
offict·l s mi:.!,ht be sakd As~istant Comlllis~ary General, 3rd and 4th class, 
re~p('ctin·ly~ • 

9. Tl1e gt·neral re:;ult of the Commis~ion's sL'LC'm<> is to reduce :he dqJ;•rt
lllt·ntniPHIOiuJHrnts E>lightly. ThP m·rrage staff salary in the e."c.cutin:; gralle5 
is tJo\\' :178 ru,wt•s 1wr mouth; it n·ill be 3il rupers per month. I11c~e art' now 
t·igl•t ~i1pnior otl:ct'r"; there are to hP only fin.'. \Yc are of. opinion th:.lt. th.e 
Cotllllll8sariat Dt'par!ment is nt prl'~rnr rt•rtainly not on•rp:ud, anti that It 1s 
\l'tV illiJ'ortnnt tbat the !"Cnict• slwuld Le attractin! and sought after by t'tfil·ers 
of :il~ility arrtl t·nt·t·~y .. If, tiH·ref.m·, oth('l' circumstai!l'C' rt•mainl•d precisely the 
~a:trl', we ~-olli>Uid !lot think it cksiral.llt• to f('Cotumcntl n rcJucrion of the cnwhl· 
tnents, t·Hn to the small t).!t•nt ~l't forth. But \H' u11tidp:1te that t!H• new 
)H'I)~ion rules, l•y ~timulatin;; rdirt>nwnt~, will probably brin~ offic('r:> up sMut·r 
Jl1:ln at prt·~t'IJt to tht• lr i~ht·r J•o:-it inns, nwl thc:,;e ilu prnnd pl'nsion ruks '.uay 
Lt· rl'g ,r,:t•tl all H ~d-ulf U(::ain:'t the rt'Jui.'tioa of l1i0hl'r dl'partruental appc)llJt
m•·nL.. · 

10 .. \lthuu).!:h it is Jlrflpo~e~l to maiutuin tin• t•xi~tin;; !'t·paratiou of tla• t!Ht'·! 
llilft'rt'llt ClllllUJi~-nriat }),·x~artmeut;; fur thl' J•urpoH'S of pronl\lti.m, ""'! the 

mt'ml:ers 
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members of them woultl grnerally be employed only within the districts occupied 
bv the armi~s to \\bich they belong, one great advantage to be looked for from. 
the nrlo1 tion of the recommendations of th~ 1\r~y Commi,sion is. that it will ~e 
pos,iblc in .t;mes ?f pressure to dr~w comnussar1at officers from all partl! ~f Ind:a 
for the dut1es whiCh may be reqmred of them. A much larger fid,! vall thus 
be p1,,yided, from which could be drafted in time of war an adequate estaLli~b
ment to me( t 1he requirements of a campaign, and the disorganisation which 
now is liable to fall ou any particular b1 anch of tile department when the whole 
stress of u war falls upon it may be prevented. · · 

II. "·hetlwr the Bengal Commissuriat should be divided e-rentuully into t11o 
parts is a matter for future consideration. It does not press for setrlemeJJt at 
present. 

1:2. The Commissary General in Chief and tl1e local Commissary Generals 
should be chosen by sdf:'ction, ant! should lwld office for fh·e Y<'ars. They 

. ruigl1t lie eligible for the appointment as l\lajor General, and the Commissary 
General in Chitf might be allowed to complete his term of office if promoted 
w!Ji!e hohling the appointment to Ueutenunt. General. But no appointment in 
the commis"ariat should be tenable by an officer in the receipt of the colonel's 
allowance. 

13. As was stated in our Despatch, No. 230, of the 24th June 1881, we propose 
that commi8sariat officers should be seconded in their regiments for I 0 years 
from elate of first appointment to the department, during which time they should 
be eligible to return to regimental duty if desiring to do so. Some officers 
migbt be found to avail themselves nf this option, and thq would constitute, to 
a certain extent a useful reEerve, whose services wonld be available in times of 
prc8sure, when a demand arises for additional officers with tlepartmental 
experience. 

14. There is one roint on whirh we think it would be propet· to make a 
·modifiration of the Commission's proposals. Having regard tu the very 
importunt duties and responsibilities of the propose() new office of Commissary 
General in Cllief, the magnitude of the interests invohed, and the fact that the 
degree of rfficiency and economy with which the department is conducte1l must 
depf'nd largely on the qualifications of the officer holding this office, we are of 
opinion that the salary should be sufficiently high to secure tl1e services of any 
of the ablest officers of the army, and we therefore recommend thut it be fixed 
at 2,750 rupees. 

15. We attach. a statement. comparing tl1e charge involved in carrying out 
these proposals w1th the prcsl,nt com.rnis8ariat establishments. It will be seen 
that the proposed e~tablisbment will cost 46,650 rupees a month in salaries, the 
present tharge being 46,400 rupt>es. 

o.' 31. 

We have, &c. 
(signed) Ripon. 

------------

D. Ill. Stewart. 
W. Stohes. · 
A. R. Thompson. 
J. Gibbs, 
E. Baring. 
1: F. Wilson. 
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DEsPATCH from the Government of India (No. 336 of 1881, Military Depart· 
Uli'Dt) to Ht>r Majesty's Secretary of State for India. (Rcceil'ed 3 October 
1881.) 

l\1 y Lord, ·. . Simla, 9 September 188 1.. 
l;ll continuatiOn of our prev10us D.espatch~s on the Report of the Specml 

Commbsion appointed in 18i9 to inquire into the orga-nisation an.d expenditure 
of the Army iu India, we have now the honour to submit, for the mformation of 
Her 1\Iajesty's Government, our rec()mmen.J.Ltions on that part of the n.epurt 
which dea's with the organisation of the Military .Department. 

2. This subject is dealt with in Chapter V. of the Report. The arrangements 
to be made on this head follow out of, ancl are necessarily regulated by, those 
which we have already indicated to be suitable for the general organisation of 
the lnuian Army. It being, in our opinion, e'sential that those recommenda
tions of the Commission should be adopted which provide for the tt·ansfer of 
the administrative control of tl1e Madras and Bombay Armies from the Local 
Governments to the Government of India, it necessarily follows that the exist
in"' Milit try Departments of th()se G m~m ne11ts should be abolished, and that 
th~ general administrJtive busine•s connected with those A1·mies should be 
transacted henceforward in the Military Department of the Government of 
Inclia. 

3. We have already given out· support t•> the propo:~als of the Commission for 
.. Despatch, No. 292, oftha lith August the. appoint~ent ot a Commissary General in 

181. Chtef,* a Du·ect<~r General of Onlnance,t and a 
t Despatch, No. 293, of the 5th August Director of Army Remount Operations for the 

18
;

1
Despatch,No. 200, of 27th May 1881. whole Indian Army,t which last has already been 

§ Despatch, No. 315, of the 20th sanctioned by your Lol'dship. We have also pro• 
August IB~t. . posed the appointment of a Director General for 
the Medical Department in India.§ Antl in our Despatch, No. 282, of the 29th 
July last, we stated that the military works throughout India. ou~hL to be placed 
under the supervision of the Inspector General of Military Works. The different 
local offices of Military Account have already for some years past been amalga
mated, and their business is conducted under the direct supervision of the 
Accountant General, Military DPpartmf'nt. These departments, which would 
thus be provided each with an administrative head in direct communication with 
the Government of India, make up together the whole military administration of 
the Indian Army, as distinguished frum that part of it which is conducted by the 
Commander in Chief, und they communicate with the Government of India 
throu~h the Military Secretariat. It remains to consider what establishment 
would be suitable for this office, to enable it to ·discharge the additional work 
which will be now placed on it. 

4. Thia increJse of duties will arise u'ut of the transfer to it of th~ administra
tive businPss, which is now conducted Ly the Military Departments of the 
Govemments of .\ladras and Bombay, relating mainly to the pay, promotions, 
leave, pensions, and retirements of the commissioned and warra11t European 
officers, and the estates of deceased officers; and the clothing and armament of . 
the mE'n of the Armies concerned. 

There would also devolve on the Military Department such portion , f the 
correspondence now conducted in the office of the Military Secretary to the 
Punjab Government as would not be transferred to the staff of the Lieutenant 
General commanding the Foret'S in the Punjab. 

;,, The prt>sent !ltatf of the Military Department Government of India con-
sists of:-

1 Secretary, on 3,500 rupees, consolidated. 

1 Deputy Secretary, on 1,000 rupees, staff. 

3 Assistant Secretaries : one on 700 rupees, two on 500 rupees, stuff. 

o.131. 4 K The 
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6. The Commission propose an £•stablishment as pt?r marn-in• bein11 in effect 
a numericul addition of one officer, the 'hsi!<bnt Secretary, who i~ to be a 
permaneut officer; all the others to be appointed for tenm; of five years. 

i. We think the proposed number of offict-rs would Le suitable, but that they 
bhould be classed as follows :-

Ra. 
1 Secretary, on 3,500 consol!J .. teJ. 

J Drputy Secretary, on 1,200 staff. 

1 U nJ..:r Secretary, on 800 " 

3 Assistant SecrcLt:·ic;:,-

700 " 

. anJ the other two on 

All thbc appointmt·nts sLould be tenable for th·e year~; the incun1Lents~ 
except the Seeretury, being seconJed in their regiments or departme-nts. 

8. We further propose to attach two o£-ieers to the :\1 ilitary Der·artment .. for 
prriods of ~ix months <1t a time durin:; the summ~r season, ou a F<.lary of 100 
rup(:e' in nddition to thdr regimental pay and Hllowanecs, the offict:rs retun:1Ing 
to thdr regular duty during the drill season. This; arran,.;t:lllEnt will streng-thm 
the otlice H·nsibly in an te1•noruical way, while the t>xperien<"e !-!ainerl of the 
qualifications of the officers thus appointed from time to tin~e will 1Je u.:>eful 
"hell sdectit•ns lHI \'C to be mane fnr the v-arnnt posts of Assistant Secn:tary. 

The tinanciai re!<ult of tlw proposed arran.;ement will be as follows:-

D.EFAl:na::sTs toLe AbolisLed. 

I Rt. 

fU!•tr•. 

Annual 
CJ.a:gc. 

Dquty S.:crl'lary, im·n·....., :t'l\l I :!• ~) 

l'n,lo·r :-... ,·n·lary, !'ll)' lU Muj .. r, 1,4~0 
~•>tlrupt·o,J•iu•l'··l••rui''~'~'I'RY.

1
' . Mil:tarJDcpa.rtment, ~laJra~-

Two All...: I., ,t uu lt"' ru; ,.,., f••T ItO 

llix 10"~' 111 ~· ~ Ditto - ditto - Domkn.· E-6.000 
lt•tul Jnn~u~ I'' q • j)7:j{) 

:M •• nth • • 1 __:,__ 
T•·t11llurreu .... · p .. r'l_ _

1

, :w !';.;cl 
Allltulll • • J ' 

AJ,Jicio~~~tl ( •llint l·:..tul,l,.llllll'l.t, 15,(\t~l 

. 1>41)' •• • +--;:-:- ·-- . 
fUT4L TIH'It't.\.•0 • • J,,,, ····,t-"•' 

t If th~ :\tt ••. J.;., ll.f~ to uril•;.' up lht'irvwn 
•l,lf J•Ry w il h thc•tu, "'""e <•11• 1uu•t ltt J•aiJ 
t.alf •t.o~tf f, r a.·tiLtg f••r tlwm in tl~<ir 
I q)iHil'Ut~. 

Diuo - ditto - runj:1b-

1,91,700 
~\,Lliti.,n:tl Ex,.eu,Iiture a~ rer mar-: 

gin 1\ r ~lilitarr ~ ... creLlrn>t, (iov-1 
rrnmeut tlf lmli;l - - - I 3.5,~SO 

1---~--
! 

ToTAL SaYing rrr .\.nnum - 1:.1. ' l,.}i,~~u 

!1, Thcrl' \\ill unJ.1uukJir lJt' abo n e(m:-i,J,•rath• ndtl:t;(l!l:ll S:l.Yill '• dul' h) 
the llin,iuutinu of t'Prrt·~l't•ildclll'C ~eucrally, and in prinrin;. !,(Uticl~t ry, ;tlltl 

t•tlwr W<l)'S; but \\C J'l'l'f,·r to ::otnte !ht• direct ~aYiiiL:; Olll\', \\!Jid1 US UOOH' :.t;<tt'tf 
will Ll' ••bt~ut 1 A l;d,b~ l'l'r ouHu:n in ~t·crt·t:u·iat l'hargt·s: 

I 0. It 
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10. It may be meutioned htre that the Military _Department, as at present 
constituted, is practically of the same strength as It was 30 years ago. The 
one Afsistant Secretary added in 1865 was appointed to meet the special work 
placed on the office by the tran-fer to it of the compilation of the Den gal Army· 
List, and other duties which had been pred~usly conducted in the Adjut;ant 
General's Office. It is proper t() add that durmg these 30 years the numtriCal 
l'frencrth of the Native Armv has been ldrgely reduced; but, on the other hand. 
the L~8ine:5s of the department has in the meantime very largely increased in con
• .Paragmpb 18. sequence, as we pointed out in our letter, No. 282, of the 29th July, • 
of the much greater complexity of modern military administration, and the much 
greater denree of minuteness with which the Home Government now dt>als with 
the affair/of the Indian Army. A~ a result, the military secretariat is unques
tionablv heavily weighted at present; and it might be thought that the mode
rate in~rea~e of establishment which we have now proposed \Vill hardly be 
sufficient to provide for the extra duties now to devolve upon it. 

ll. But, as we have pointed out in the letter already quoted, the tran.sfer of 
the administration of the Madras anu Bombay Armies 11ill not add sensibly to 
the labours of the Government of Indi\1,. except as regards the subjects already 
specified, estates, promotions, pensions, furloughs, and so forth ; the fact bdng 
that the administration of those armies has already been virtually conducted in 
all e;:sential particulars by the Government of India for many years past. 'fhe 
change h~.s come about partly in con8eqm·nce of the altered distribution of those 
armies, under which. they ha\'e gradually been .moved up to occupy territories 
beyond the limits of their respective presidtncie!l, a state of things which was 

never contemplated at the time when tl1ose armies were treated, aud ·when the 
pre~Jent form of gorernment was given to them, but under which the Govern. 
ment of India bas come to be almost as much concerned with them as the 
Government of the Presidency to which they belong ; and partly from the fact 
that all the InJian Armies are subject to one systt-m of audit and control, con
dncted by an amalgamated department of Account and Finance. The general 
result is that the Government.of India is already almost as much directly con
cernerl with the administration of the l\ladras and Bombay Armies as it is with 
the Bengal Army. Iu all matters involving expenditure, as of equipment, 
drr:ss, foragt·, supply, transport, ordnauce, and so fo, th, the three Indian armies 
are precisely on the same footing with respect to the Government of India, 
'' IJich alone is now authorised to sanction expenditure under these ht>ads. The 
only Jiffc•rence is one of procedure, that, whereas proposals regarding the 
l\I<tdras and Bombay armi(·S are transmitted through the Local Governments, 
proposals regarding the Bengal A.rmy come up direct from the Commander in 
Cltief, There is indeed one difference to be noticed, that appointments to the 
sldf of t!Jc·se two armies are made by the local Governments, but the amount 
of correEponclenee arising on this head is comparatively trifling. 

12. In estimating, then, the future requirements of the Governme11t (l.India 
Secretariat, we haYe had these considerations in ·dew, and also· that there will 
be attaC:hcd to the l\lilitary Department tl1e administrative hearts of each of the 
g-rent supply sen·ices, Commissariat, Ordnance, Remount, ~lilitary Works. 
Tl1ese officers, being relieH~d of the conduct of detailed executive business in a 
greater degree than are the pre~ent heads of the respective presidential depart
rne?ts, their services will be available fur the disposal of a great deal of business 
W~J~b is now conducted in the Secretariat. In short, they will form part of the 
l\IllJtar.y Dt>partment, the procedure here being assirnilatecl in this re!'lpect 
arcordmg to the recommendation of the Commission, to that which obtains in 
the British War Office. But we take tllis opportunity to express our opinion 
that.tl~e opportunity should be embraced of the great reform in Indian army 
?dmm1strution, which we are now pressing on Her Majesty's Go,·ernment, to 
mtroduee a much greater <.kgree of dec(·ntralisation into the conduct of that 
a~lmin},tration. A$ your Lordship is aware, a great deallms been done in this 
<llrechon of late years in tlH! various civil branches of Indian administration, and 
on the wl10lc with excellent rrsults. The change has bem brought about 
~artly from the condction ftlt of it~ 1,1tility, and partly because it has been 
forced upon the Government, as the only means of enabling it to cope with the 
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constantly increasing complexity of business in all branches of the Government. 
The two causes have in_fac~ reacted one upon. the Gther; pressure ofbu~incss 
l1as rcndrred decentralls!ltlOn ncressary; while decentralisation has made it 
possible to bestow· greater attention on, an!l to introduce a hirrher dcarc~e of 
accura(·y iuto, the conduct of public business. And we are pcrs~aded that the 
time lms come when the same principle should be applied to the conduct of the 
military departments also. We are aware indeed that the two cases are not 
analogous. In one seme the control of th~ army, to be economical and efficient 
demands complete unity of administration; while there are many bmnches of 
military expenditure, as to whi~h the same sort of financial independence which 
ito~ now ilecorded to local Governments would not be suitable, and a careful 
det!tilul scrutiny must be exercised· by the supreme authority which is 
financially responsible for the whole. Aud we are therefore not prepared to 
say that the !'ame kind of dl'centralisation which has been gradually in course 
of npplieatiun to civil rxpenditul'e, ought to, or can be, made apl'licuble to 
military expenditure. But we hold, ne\·ertheless, a strong opinion that there 
i;; a kind uf decentralisation practicable, which may he introduced with good 
rE>sults. The tendency uf the present ,;:ystem has been certainly too much 
toward . .; r<·lieving every authority, whether purely military OJ' departmental, 
from all financial resp< nsibility, sare only the Government of India. The 
various executive authorities are not, as such, at present interested in keepinO' 
down expenditure, the result being that, with all their efforts, the Government 
uf India are often unable to cope successfully with the dem<mds made upon it, 
partly from want of co-operation by those who might but do not give it, aml 
partly from the impos!libility of· economy being maintained by one central 
authnrity, unassisted by its various working agents. And without wishing to 
impugn the W(•ll-known principle which distinguishes between. the functions of 
executi"e and controlling authority in military matters, Wt> nev~rthele;;s :~re of 
opinion tl1at it may be ~uite practicable to enforce responsibility on all parties 
concernt·J, and to rnhst the sympathies of the various military authorities 
throughout the country on the side of economy, in a much greater degree than 

. has heen hitherto manift>sted. This is the sort of decentralisation which we 
haw in Yiew. 

13. To concludr, we may hrre once more recapitulate the result3 of the 
pro110~td arrangements. The four armies of India will be each under its 
conmHmJing lieutenant general, who will communicate with the Government 
c:f India through the Cummandtr in Chief. For each nrmy there will be a 
separntc Commissariat, Ordnance, En12:inef'r, nnd Accounts Department, the 
ht·atls cf wl.ieh will Le in immediate communication with the Lieutenant 
Grll('ral COJlllnanding, and also with the respecti\·e departml'ntal ()fficials 
attacl1('d to the Gowrnmcnt of India, namely, the Commissnry General in Chief, 
the Din·ctt•r General of Ordnance, the Chief Officer for l\Iilitarv Works, and 
the l\tilitarv A('Cl•Untant Gt>neral, who will communicate wirh that Government 
throu!:;h th~ ~lilitnry Secrdariat. Jmtead, thcreforl', of proposals coming up as 
at pr~~:.t'lll from one authority or departu1ent indrprndently of another, and 
bl'inn· tlu·n rdrrred bnck ngu.in through a numbt·r of different channels bl'fore 
tllt'/can he finalh disposrd of, all proposn.ls connected with the admini~tration 
of tlw army will rrach the Govrrument of India in a furm which will rnable it 
to pat's ju.dgment on them nt once. They mny come from the Lieutenant 
Gcm·ral of the army through tbe Commandl'f in Chief, or from the local head 
of a Jq:artnwnt to the ht•n,J of bis dt'partruent with the Go,·rrnment of India, 
ns th•· l'i\Sl' nwy be.•. Dut in nny cn::e it "ill not be an isolated proposal, but 
will halt' the conrurn•ncc 0r otht:'n\ise of the local military authorities. We 
La·! it' t' that quite npnrt from the general considerations wllich point to the 
IH'l't';.l'ity for introducing the new system of army admiuisrmtion, which ".e 
bnvr b• t·n ndvocatin,; for some months Jll\st, this uew method of. doing bu:;iness 
will l1l' n ,·nst i111pron•nw11t on the existing complicated nnd ted1ous procedure. 
Tht• !!itnj>ll·st nwthotl of ull, from a purdy administrative point of view, woulll no 
douh1 be one undrr which the Indian armies were all fused into one Lody. To 
thi; on political p;rounds Wt' sl10uld ht> entirely o!lpost•d. We think indeed the 
fusion has nlrcndy gone h10 far, nnd our proposa s all point to a greatt>r dt>grce 
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of St'paration of 1hese armies than has existed of late years, keeping the. Punjab 
and Hindustani elements of the Bengal Army apart from each other m peace 
time, nnd r(•quiring each army to recruit only within its own provinces. B_ut, 
we believe that, in '·kw of the whole circumstances of the case, the plan winch 
we have now proposed will, in respect of simplicity and efficiency uf procedure, 
lle the !Jest that could be adopted. . 

'Ve have, &c. 
(signed) Ripon. 

JJ. M. Stewart. 
JV. Stohes. 
A. R. Thompson. 
J. Gibbs. 
E. Baring. 
1'. F. TVilson. 

DESPATCH from Her Majesty's Sect·etary of State for India (1\filitary, 
No. 277) to the Governor General of India in Council. 

1\Iy Lord Marquis, India Offi~e, London, 6 September 188'3. 
Para. I. I HAVE to acknowledg<.' your Lordship's Military Letters, Nos. 274, 

283, and 336, of 188 I, conveying propo:;als for the future distribution of 
military commands in India, for the organisation and distribution of the army 
staff, and for the organisation of the l\Jilitary Department. 

2. These proposals were greatly dependent on the scheme for the organisa
tion of the Indian Army in four corps under the direct control of the Govern
ment of India, and in informing your Lordship's Government of the decision I 
had come to on that scheme, in paras. 54 to 57 of my Despatch, No. 243, 
dated 26th July 1883, J invited proposal:> for the reductinn of the Staff and 
other establishments referred to in your letters under acknowledgment, to such 
extent as yout· Lordship might comider practicable consistently with the main-
tenance of the presidential system of control. . 

3. I arcordingly now await any further communication your Lordship may 
desire to make in respect to these reductions. 

4. I shall be glad, at the same time, to receive any suggestions your Lordship 
may desire to offer in regard to the Commissariat Department, as the recom· 
mcnuations contained in your Military Letter, No. 292, of 5th August 1881, 
are, like those above referred to, basrd on the larger change in the organisa1ion 
of the Indian Army which has not been approved by Her l\1ajesty'8 Govern· 
ment. 

I have, &c. 
(signed) Kimherlt'!l· 
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-VIII.-

0 It D N A N C E D E P A R T 11 EN T. 

DESPATCH from the Gorcrna,ent of India (Xo. 2!J3 of 1881, Military Depart
mcntj to Her l\lajesty's Secretary of St•1te for India. (Receirtd :.'9 Aurn!St 
1881J ~ 

My Lord, . . . Sin1la, 5 August 1881. 
IN paragrapl1 2:> of our Despatch, 1\o. 282, of the 2!Jth July 1881, we stated that 

our detailed rteomwendatiorls u11 the proposals of tLe Army Cvmr.::.bsic·n fur the 
reorg"uisation of the Indian On.lnance I>!:partment would be communicated at 
an earlv date. We lla vc uow the honour to :.ubmit tiH·se for the con;;itltration of 
Ilc·r :l'.iajesty's Govemment. 

2. The OrG.naner Dqwrtwent is do.:alt with in Section 3, Chapter X, of the 
Report of the Conuui,;!'>inn ; the principal chan;;es prupuc.ed by them are as 
follows:-

1. 111e amalgamation of the three presidential departments under one 
Direct(.r General, to be attached to the Gonrmnent of India, and to ha>e 
direct eontrol of the entire depa.rhmnt. A DelJUIJ and Assistant Direltor 
Gencrll.l are abo propostd. 

II. Two Jn-pector Genernls of Ordnance to be appointed, eacl1 with an 
A::;~istant In~pector General. 

III. Executire officers of <trsenah and depots to be borne on one li8t, and 
to be a>ailuLle for duty in any part of India, their promotion Leing regulated 
by the Director Geueml. The executive branch to be considerably 
str<'ngthencd. 

The Cuuunhsion also recommer,d the ar,pointment of a Committee to consider 
the questic•llS of dcH'lopmellt of artidl'::-o of Joc:.l supply; t!Je wluction of 
obsolete sturcs; prt C('tl.J.rf.' for suney of steres when reg·imt Dt5 arri>e in I:ngL.r11l 
frt•lll India, awl rice t'Cnti; prevention of ha&ty condemnation of :ot~..>res, &c.~ 
tlwy abo nd>ocate tLe arpuintmeut of an <JfD.ctr to as:"ist the S.:>cretary of State 
in rPgnrd to nqubitiun• from tl~b country, to be placed in direct conunuwcati1n 
"itl• thf' Director of Artillery at tl1e "'ar Office :1nd the Dirrttor General 
ofOrdn:mce in lnJin. "·e \\ill, howen•r, here dcr..l only "ith the question of 
departmt'gf~tl organi~atiun and rstaLlil-ihment. 

3. The pre!>(·nt cunat.i~;;it>llfd estaLlh.huH:•nt of the Onlnance Dtpartment, and 
tk.1.t rropo::-cJ J .. y the Cummis~i\m, is as follom; :-

3 

___ , 
7 I 

l I.-All:\11 s ISTRA TIV }., 

In~r··(·tflr Gem'rals of Ordnance 

As•i,tnlll lu~)'Cd~•r GcnArnl of Ordount•e 
in )l,.,,:,tl • 

- -~ l'ruro~t•d : 
1 Di! ,.,.~,,r (~t'ltt•r:.l • - • 

1 
!:!,5l1() Ct>n;:,lliJ:~teJ. 

I 

:\•,I!;IBtll Dlrt•rtnr (Hilo nt] • i \1,5t) n I 
Pt·j:uty Pinctor Ge:tet.ll • i Otl() stuff. 

·~ I I ""l''"'"!!'r r; .. llt'ntl8 t•ll 2,000 fliJ'I'•'•, con- i ' 
6uli.!ut1•1l, l'a••h - • • • • \ 4,1H1t) <'<>nsoluhlte<l. 

I
' I 

:2 , ,.\,.,;''""'In·~···· ll•r (:,•nl'rul; on .ft'tl rupe<'~, i 
~l:df, t neh • • • • • - ! 1''1Lt stnff. 

7 

---------------
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EXECUTIVE. 

Present. Proposed. 

Superintendents of Factories . 10 10 

Assistant Superintendents of Factories IS IS 

Commis>aries of'Ordnunce, ht Class 1 5 

Ditto ditto . • 2nd Class 6 6 

Ditto . - ditto . • 3rd Cluss 6 11 

Ditto ditto . • 4th Class 11 

--------
34 48 

4. The Commission thus propose an increase of 14 executh·e officers. 

Their m1.son~ for ll1is recommendation are stated fully in the Rtport, the 
o.tctiou of whicll dealing with the Ordnance Department should be read in 
connection with this letter, and we consider that the Commission have fully 
made out their case. The department is unquestionably undermanned ~t 
present; the result being that when officers go on !lick leave, or, still more, 
when thev are ordered on service, the arsenals are left under insufficient e.uper· 
vision, a~d confusion and waste nften e.nsue. This has been very strongly 
exemplifie<l during the late war, when there is reason to believe that serious 
losses orcurred from the paucity of officers. We think that in the interests of 
economy a stall' of young officer5 should always be under training in the 
department, so that there may be available a supply of experienced officers 
to proceed in charge of the field depots in war time, and officers of the Royal 
.\rtillcry may no longer have to be taken away from their batteries for this 
uuty, at a time when they can be least spared. 

5. The total additional monthly coot on account of rhe pay of officers in 
• l'a•·•grnph 4i8 of the amalgamated Ordnance Department is estimated* by the 
ltepvrt. Commission to Le 2,966 rupees, or annually about 35,000 
rupees ; but they have also suggested savinga in other directions by the abolition 
of depots, &c., wherf:'by thry hE'lieve the actual cost of the amalgamated 
Orduduce Department will be less than that of the department under its present 
organisation. 

6. We con~ider tLat the proposals of the Commis~ion in regard to this ve1·y 
important department are reasonahle and juJicious, and we desire strongly 
to rec01rnwml them to your Lordship for adoption, but with the following 
modification. , 

i. It 11 ill be ob~erved tlmt the Commission l1ave recommended the appoint
ment of one Director General, and two Inspector Generals, each with an 
As~>ist::mt Insprctor General. We have already recommended to your I~ordship 
the adoption of an organisation fur the Indian armies in four divisions, each to 
be as far as pos!iible independent and self-contained. The scheme proposed 
by the Commi::>~ion, 110\'ew•r, assumes that, while the two lnsprdor Generals 
sbtll han' eharge of the different arscnahs and magazilleS in their re,pective 
circle~, ouc drde compri,;ing Bomhay and ~Iadras, and tl1e other Bengal ancl 
the Punjab, the Director General shall have imlll<'<liate charge of the various 
manufacturi11g t•stahlishments, an<l that all or(lcrs for work to be undertaken in 
tbf' factories shoul.l emanate from him. HaYing given this proposal our careful 
.consideration, we are of opinion that it involves too much uf centralisation. It 
seems to us very t!e~il·aule that, just as the Lieutenant General commanding au 
army i'l to have his owu staff and a St>parate head of every other Army Depart· 
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meut, so also he should have his respon,ible adl'i5rr for all matters connecterl 
with the ordnance, arsenals, and df'pots within Lis command. In thi~ di::W 

we con!'ider it would be preferable to haye fuur Inspector Generals, wLo should 
Le in charge (,fall the ordnance tstablishment~, f:tctories as well as ar,;enals, in 
tl1eir respective charg<.'s; and who should br t: r· tntdium of communication 
betiH"tn the Directot· General and those establis!mJCnts, so that tlte head of the 
department may not Le onrburdened with detailed bu~iness. 

8. This modification 0f tl1e •~rran6emcnt propost•d by the Commis;;;ion can 
be carri~:d out without much differ< nee in cost. Th~ two In5pector Geur::rab 
proposed by the Army Commis~ion were to lwvc a consolidated saL1ry of 
2,0UO rupees, whieh is equintlent for a li.:utenant culonel to a ~taff fJalary of 
J ,000 rup{Cc'; a1,d it was propo~ed to give each of them an As.:;i:;taut ln,:pector 
General on 400 rupees, staff, the total charge for st.dl' salaries being 'irtually 
tlms: 

Two Inspector Generals on 1,000 rupees -
I 

- I 

Ra. 

2,000 

Two Assi~t:mt ln~pcctor Generals on 400 rupees, st:tff', 
each - - - - - • - - ~ 800 

ToTAL - - ns. 2,SOO 

w~ recommend a staff salary cf 800 rupees for each Deputy Inspecbr General, 
iLvd"ii~6 a (·harge fur the four of 3,:wo rupees per m•mth. 

D. The nrr)vintmflits of Director General and Inspedor General!':houlJ Le ttn;;.
Lle fur five years. Tlie Director Gencr••l if not appo:ntecl iu that r;lok to b-re d·P 
local rnnl.; of .:\Iajnr Ucncral, unJ not to be required to ,·acate if prc.mote.l to Lic·u
te:Jant GPneral duriuz his tour of office. OtTict·rs in any rJr,k under th:1t of Licu
tennnt Gt'nl'ral tu Lc t:li;IJ,le fur thr post ofin~pt·ctor Ge~·cral. Supttiutendents of 
F<.ctoril s to hold officP as ut pre~ellt fllr the p.:ar:;, being eligible for re-n; roir.t
lllC'~lt, :111d A~-i~taut Stq,crintendcnts for thn-e year::. urHh:r Existing rule~. .\:1 
other uiliu·r::; of the Ordnanc<.' Departnwnt !'hr,ul.J be eli0i1Jle to remai:l ill il for 
10 yctrs, ut t l1e enll uf "ltich time tla•y shou! ll rc: Jrn to J u ty '"it!. thtir 
batll'rics. By tbis nwam; a furthtr resu,·c of experienced ot5ccrs will be 
avail.dJlc in t'a"'e of ur;:l'nt need. There is gran• reason to helic>e th.tt r:'.:c!J 
Jo~s oc<·ur11 d durin~ the l .. t•' war in consequence of tlH' inexpt•ricnce of a: til!ery 
othe• r:; wh11 l1ad to be tt'lll)'orarily detailL'll fl1r d~:ty in the ar~enals t,) replace 

· Culllllli~sarics L•f ordnan('e "ho had gout> en ~en-ice. 

Ill. II il\ in~ rf•!!'ard to tilt' r«":-ponsihle nnd Olll'l'lJt'S uu~il'5 of the Dir.::cnr 
Gcurrnl of OrdtJarwe in lwli:1, we t!Jink thnt surh a ~.tlary l'lwul.l bt> :tttarhell 
tu the omc(' n~ will t·t:~ure the Gon-rnm(·y,t d IndiJ bein:! a1.,le to a1ait them
~tln·~ 1 ,f tile !"en·iet·:-; of at1,. of t Ia~ tJ<'~t l'tEc, rs in tLc n, ~ :11 A· tillerr. a:~d we 
t}lt'l"t'f<IH' l'!'C<'llllllt'llll that the Jl:l}" he fixt•l{ at ~,7;,0 Tlljlt t'~ pfr IJ1C'Il:::t':.n, l'lHl~oJi
tb!l'IJ, or :!.)0 rupcPs more than that uf th,· ;•n·stJ:t Jn,-pe('tur (~\':lt:ral of 
Ordnanet• in lkn!I:d. 

II. \\'e may ul,,vt'lt> tbt t!e rropo:;;ll fl) :una!;:mlatt• the three sep:trntr 
Onlt.al.('(' r~t:.Lli:;hnll'lltS now n.aint:Jnnl in India, l·Lll'in~ t:.e!Ll unda or .. e 
ln:~<ll fiinr nttacl1l'J tt' tl:t> Con·rnttHnt t,f In.lia. b:1s bl·rn fur m:::n\· \t"ar:; 
lllHl•·r di-.cu~~itm us a. rt.f,•rm to be! fl'\'ummcn,lt•d on it5 0\\ !I mtrits, lJL,i:e :~part 
frun• 1111.~ CJII<'.,Iinn t•f nrmy rt·f<Jnu ~<'IH-·rally, m:\l wa::~ n·,·~•mmeuJ,·d t • H~:r 
~l:tjl':;ty'~ ( iorl'rnnur.t ~o Ion; np:o nil lf;73, us may lw Ht'll fw:n C:.:· I· :tr;in<illy 
ll··•!•"!'h t·• th• ~···rdar) ,,f !'•.•t•• <jllll!t•tl <'OlTl'SI'U!l•!ctll't', Till' tt'l'il.llllh lltLciou,; 
1-··: ~ .;, ,J.,t,·l tl"· ~~,:11 !:'· 1 t•·tul···r th('n mndt• hv tht' Gu\ crnnh·ut t.i h1<lia 1\l'l'cl 
1
""'-·'· ti~t:o:l'd on the .. s:ltnl· crdLIH1-; d-.\ thc~t· '' L~c 1 1 tl·t! l'r. lll t1~~ ~~ rt' '.~ry ,~f ~~Htt•, ~·\._,, :1, ~ 

.t.,L•··IIl.~rll, J.""'"rv l"•>~i, C••mmi;;~it)ll L.l\'e l'll·le;,lv\lrnl tnt ,t:lhli:"h; f!·tt 
'lo tl·· !'-or~·rdll~" o't !'--1~\tt·. :\i~. )';"~\ ' r l . . . f 
,t 0 t,,J il.o lith .h.·u-t 1 ~;:!. \llill)' o Ut llll!l>!r:,tkll \1:~- ll\'l'< ,.-.l.r_l' <If J<fc'J•tr 
1-r••m 11,.. ~l'lr'"r) ••f !'t<lll'. ::-, 0 . ;:: '· ti11an.·L1l eontrt'l 1•1 ,·r tht• Ll!,.:t' :-n 1·;·1it•s t•f \rJr 

dut•J 11 •~ l,;tl, ;\"""'!·cr l~;J. lll:lttTia} wl1ifh Ct'llll.' h•, t'r <;ft' n.:wuLdJrnl in, 
tht• 
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the country; that economy is to be effected in' demands made on England only . 
by dealing with the demand:~ of the army. as a whole; and that in this way only 
would it be practicable to carry out reductions in catain redundant Ordnance 
t·stablishments, and to preYent excess in accumulation in the one Pre~idency of 
stores requir'l·d in another. On tht>se grounds we consider that the proposals pf 
the Army Commi~siou, and especially the app:1intment of the Director General for 
India, should be gi-ren effect to on their own merits, and in th~ interest of efficiency 
and economy. The time has come, through the improvement in railway com· 
munication through·.mt the rountry, for dt'aling with the Ordnance Department 
in India as a whole, an•l supervising the distribution of' stores, theit· comparison, 
check, l'qualisation, lllld transft'r from one instead of from thrre different centres. 
We therefore hope that Her l\Inj~sty's Government will sanction the adoption 
of the recommendatiom made in thi::; Despatch at as early a t:ate as possible. 

12. We attach a statement showing the prese~t and prop·m•d establishmrnt 
of the Commissioned Staff for the Ordnance Department in India. . 

tl.f.)l. 

We have, &c. 
(signed) · R~1on, 

.D. ill. Stewart. 
W. Stokes. 
A. R ThomJlsoa. 
J~ Gibbs. 
E. Barit~9· . 
T. P. Wilson. 

PnESEN'l'. 
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CtJA:\CCS I~ THE !:\"DIAN AIDIY SYSTE:\1. 

DEsPATCH from Her ::\Iajesty's Secretary of State for India (No. 337, 
l\lilitary) to tile Governor General of India in Council. 

l\Jy LorJ 1\In.rquis, India Office, Londm~, 8 Novemb<'r 1883. 
Para. I. h continuation of my Despatch, No. 258, or the 9th August 1883, 

I have the honour to reply to your Excellen~y's Dl'spatch of the 5th Au~ust 
1881, No. 293, in which yo11 submitted detmled proposals f,Jr the reorgamsa~ 
tiou of the Indian Ordnance Department. 

2. The P.xisting establishment of commissioned officers in that department is 
shown in the tlla.lement forw,uJed by you tlJ be as follows : 

3 

2 

7 

6 

6 

41 

ln•pector GeneraT, Hengaf • 

• - ditto • • Madra9 

- • ditto • • 13ombay • 

Deputy Inspector Generaf, Bengal • 

• ditto ditto • Madras 

• ditto • • ditto • Bombay 

Assistant to In>pector General, Bengal • 

Senior Superintendents of Factories; Bengal • 

Junior Saperintendent9 ofFa.ctorie~, Bengal • 

Sup~>.rintendents of l:'aotories, 1\Iadrae and Bombay • 

Ao;sistant Supe1-intendente of Factorie5 in all India • 

Commis•arie~ of Ordnance, 1st Class, in the three 
Presidencies. 

Commi>saries o£ Ordnance, 2nd Cllll's~ in the three 
Presiderrcies, 

Commissarie~ of Ordnance, 3rd Cl&Ss, in the three 
I' rellidonoies. 

• • • ToTAL - • Rs. 

R,, 

Cons~ildated, 

2,500 

2,200 

Staff Salaries. 

800 

600 

600 

500 

750 

606 

600 

200 

500 

400 

260 

Rs. 

2,500 

2,200 

2,200 

800 

600 

600 

300 

2,250 

1,200 

8,000 

1,000 

3,500 

2,400 

1,600 

or a total charge of 2,91,000 rupees per annum, in addition to the regimental 
pay of 38 of the above officers who are not in receipt of consolidated rates of 
pay. 

3. I have to f('mar~, however, that the rstablishmer.t of Commissaries of 
Ordnance given in the statement attached to your Despatch, No. 293, does not 
exactly •:orrespond with the clctails shown in the Indian Uilitary Estimates for 
the prcsl:'nt .year. In the latter 23 Commh;saries of Ordnance are prodded for, 
instead of 19 given as the establishment in your statement, thet·e being 
apparently one Commi-sary of the 2nd Chss and three of the 3rd Class in 
excess of r.he number stated by you, one of the )alter class being in crarge of 
the Laborat:1ry and Pcreussion Cap Factory at Madras. The latest official 
army lists ~wen to agree with the infor,nniion given in the Estimates, nnJ I shall 
be glad to receive an explanation as to the cause of this dbcrepancy. 

4. The recommendation~ of the Si111la Army Commission were adapted to 
provirle for the requirements of four separate armies, and the Commission pro-

0.13 t. 4 L 2 posed 



GJ6 . COHRESPONDENC£ HESPEC'TING THE PROPOSED 

poseJ the following estaoli:Jnntnt for the supenbion of the whole Ordn~nec 
J)epartrnent :-
---·· 

Xo. OFFICI::. l\Ionthly Pay. TotAL. 

Rs. 
Consolidat-ed. Rs. 

I Director GenPral of Ordnance . - . . 2,500 2,501) 

2 J nspectors General o£ Ordnance . . - . 2,000 4,00IJ 

S u!ff S ularies. 

1 Deputy Director General of Ordnance - - - 600 600 

1 A~si>tant to Director General of Ordnance . - 2::.0 2.jQ 

·2 Assi~tant ln~pectars General of Ordnance . - 400 80() 

--- ---
7 - - • TouL - . - . - . R1. . . ~,150 

or 97,800 rupees a yt·ar, t·xc]usive of the regimental pay of four officers. The 
np1'roxin ate co~t of the prop(J8td, RS compared with that of the exi:;ting sur>er
Yi::-ing cstaLJisbment, was us follows:-

PnF.SENT EsTABLISHYENT. 

No. OFFICE. I Pt:r Meu>em, 

2 

7 

I 
In~,_.ector Gener&.l tf Ordnance • 1 

ln8pfctor Generdls ••f OrJnonce, at 2,200 ruj;ec·al 

o .. puty Inspector GenPral ofOrdnance(assumed I 
to be tieutenunt Colonel). 

i Drputy ln•pt>cror General~ of OrJnante 
1 

(II>Sumcd to be Lientt·nant Colontls ), : 
R.I. I ,602.. •. ! 

A ~-i~rant to J r•srerror General, D•ngal ( ~~~
sumed tu be o Cuprnin). 

lls. 

Pn(IJ>o~F.D EsTAlli.li'DllE:ST. 

Ot'fiCB. 

z lu•p•·cl"r~ Gt•n.-~al,llt 2,uuo rupt•c& 

1><'1 111,1' llin·rtM (;,,t:nul (u•-uu:t·d tot,,. lin•· i 
l•·11unt Col<•llt'l). 

~ i .\.,i,•allt lntol'''t't<•t• Gt•ll•·tul (n•,.ulll• J hl lw 
1\luj.ors). ul /;s, l,u~o. U. 

A .,i~tnnl to I· ir,·rttJr Gtll< rJtl (ss;un:t•J lt.l be a i 
l.Uj•thill ), f 

7 

Rs. a. P· 
2,600 

414CO 

1,802 • -
3,204 8 -

917 7 8 

1:2,824 3 8 

r.,. a. p. 

Q,Ol!O 

4,000 

I 6<1:2 4 -
:!,01'11 I~ -

ti•i7 !'i 

ll1 .~:ll 7 6 



CIL\NGES IN 'flU: INDIAN ARMY SYSTE:\L 

Under this head, therefore, a saving was proposed of Rs. 1,972. 12. a month, 
or 23,673 I,'Upees a year. · 

5. The Army Commission did not suggest any alteration in the number, 
estaLlishment, or location of the lO ordnance manufacturing establishments, 
Lut they considered that the higher rate of staff pay now given to the three 
senior Superintend~nts of factories in Bengal, namely, 750 rupees a month, 
might be reduced to the scale of pay now allowed to all other Superiutendents 
of Factories, namely, 600 rupees a month. 

6. The Commission proposed to ntain first-class arsenals, as at present, at 
Fort William, Allahabad, Ferozepore, Madra::;, and Bombay; to retain ~ 
second-class arsenals tl:ose now existing at Rawul Pindi, Rangoon, MhQw, 
Kurrachee, and Aden ; to convf:'rt the ammunition depot at Bellary into a 
Sf'cond-class arsenal; to re.duce the seeond-class arsenals at Secunderabad and 
Quetta to ammunition df:'pots ; to retain the existing ammunition dt>pots at 
Agra, PC:>shawur, l\Iooltan~ Dera Ismail Khan, Tonghoo, Poona, Ahmedabad, 
and Belgaum, and to abolish the depots at Nagpore, Bangalore, and St. Thoma:;' 
Mount. · 

7. For the executive duties, the Commission recommended a scale of estab· 
lishment calculAted to provide three officer.; to each first-class arsenal, two for 
eaeh seeond-clas~ arsenal, and one for each of the six more important ammu• 
nition depots of Agra, Peshitwur, Secunderabatl, Qut'tta, Ahmedabad, and 
Poonu. The establishment, therefore, would consist of 33 oftict:"rs, instead of 19, 
as shown in your staten1ent of the exil'>ting establishment, but the Commission 
proposed to divide the Commi,saries into four classes, drawing respectively 
500 rupees, 400 rupees, 300 t·upees, and 200 rupees a month, instead of three 
classes a~ at present, with 500 rupees, 400 l'Upees, and 250 rupees a month, 
and they propused to !.ave fi'l"e first-class, six serond-class, 11 third-class, and 
11 fourth-class Commissaries, imtead of seven first-class, six second-class, and 
six third-class Commissaries. 

8 The financial result of this part of the proposals of the Commission would 
appe:tr to be as follow~:-

Staff salarie~ of 33 Officers on scale proposed by Commission 

Staff salarieR of 19 Ollicers at present 

Difference - • - Rs, 

Monthly. 

Rs. 

10,400 

7,400 

3,000 

or ~n increased charge of 36,000 rupees a year. To this must be added the 
regim.ental pay of 1-i ad?itional officer.•. If seven of these are assumed to be 
c;p~~~~ 

1 
and seven heutenants, their regimental pay would amount to 

1
11

• '' • 9. 8. a month, or Rs. 57,3i9. 4. a year, mnkin•r a to•al addit1'onal 
c 1arrrr of R.~ 93 ;rg 4 · 'I' h' "' ' 

• t'l, • • • ' 1 · • n yenr. o t IS charge must he added the ros ec-
tJvtebh1:tbhlhty for pen-ions of I 4 officers who would be additional to the ~xisli~g 
es a Js mcnt of the Royal Art•llery in India. . 

.. ..,?· ;.\s the .savings suggcsttd ~y the Cc.mmission under tlte heads of sn er
' ~· m,., fstah.hshment3 and faetor1es would amount to about 29,000 rupees trere 
~"o.uld. reJ~mu,. on 1 he wbol.e, n~ approximate extra chnrge of about. 64,000 ~·upees 
a ) em • exclustve of t1 1e l1abthty for pensions of 14 additional officers It is 
Ftated l•y the Comn i · · · tl t · · , J • • ff . 1 ~own 1a ngam,;t t 1e 111creased expcn~e should be 

O
set 

1
o the ~anngs to be effected from the r··eommt>ndations of a So(·c

1
"al 

rc rnnce L'o · t I h' ' ' . .· ',._ . mm1 tre! . un1 er w 1ch the rese1·ves of orrlnance, ordnance 
~~rna(}: .and ammumt10~1 throu~hout India have IJeen lar~dy reduco~d. while 

e .a 10 :t!Ou of the dep~ts. at N.n.zpor(•, Bang-alore: and St·. l'homas' .Mount rs proposed by th:· Comnnsswn, Will rau,e a fmther sal'in~r Tlu~se lllf"' ' 

10\~e,·cr, though f'COnomil·al in th<·mst-ll't•R ~ef'm to lllf' to"~a'r>r.J 110 reaasur;s, 
all II Cl"n. j' · · J ffi ' ull ll , 'on 10r ' "'~e (' comnll;;~lOI:U o l't'l'5 in the Df'llaitmrnt 

0 131 • 
• • • 4 L ·' 10 v 
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6;)8 COIUtESPONDE:'\CE RESPECTIXG TilE PHOPOSEO 

I 0. Your Exc(>llency concurs ge11P1 ally iu the proposaL; of tl1e Arrlly Commis· 
sion, but you rPromm< 1ul a somewhat different arran~E'IL(-nt for tiH: ~upo:ni,inrl' 
staff. ThP Cowmission sug~<"ste.l 1hat tLt-rr should be tiHJ ln-pr.ctvn (ieJJtral 

. of Onlllance, t•ach of the~e ufficers haviug an a~:--i~tant, and tl1at one 

. Inspector Gmeral should Le at tl.e h(·arl of the !Jrsenal"l :111rl dep0ts in ~liidras 

. and D01ubay, a11d tht otber at the lwad of tll()~e cstahlisbJJJPnts with the 
Arn1ies of Dcng-al UJ•d the PunjaL, '' l1ile the Director Geueral shrmlrl control 
t!Je Onlnance Factories throughout lurlia. Your Excdleney considers tl1at tbis 
arran!!'f'lnent would invr,lve too much cent1·alisation, and yr:u propose t}p,t 1herc 
8ho11ld be four lu~pL·ctorg General, t:-ae!1 of whom would ha1e ~harge of fhl
llllnct· e~tabl slmjcnt.;; in the Army tr> "'hich he might be httaelic:d. 'llH"SC: 
In~pt·ct•,rs Gl'ntral 3 ou recommtlld ~hould ha,·e a staff l'alary of 800 rurw sa 
ll!Onth; aiHl as you would dispt'nst• \\ith Assis•ant Inspectors Ger,erallhe \\l1ole 
numlJer of <,fficers rfquired for the s•1pervising staff is the sa111e aJ that sug
gt~tld by the Corlimission. You rt'com1uend, howeYer, thCJ.t the salary of the 
Din·dor Gtntral of Ordnance ::;houlu be 2,750 rupees a n1onth, im1ead of 
2,500 rupet'S. Tl1e co~t (Jf the supt>rvi:;ing st:df, tberefure, w:cording to your 
Excellency's scheme, :.1pp10\imntc:ly woulu be as follow~:-

L Director General -

Monthly. 

Rs. a. p. 

2,750 

4 I n:<pertors G cneral (as Lieutenant Colonels), 7,209 
Rs. 1,1'02, 4. 

1 D.:putr Dircctur General as ~Iujor-

1 .Ass.i~tant tll Director Gt·ueral as Ca}Jtain 

1,240 1-! 

667 7 8 

Rs. 111,867 5 8 

or Rs. 1,-12,4 08. 4. armua lly, tl1:1t is, Rs. II ,4 82. 8. less than the present co~t, and 
Rs. 12, I !JO. rl.IIJOrr than t htch•nge prop• sed for this staff byt!.e Army Commi~siun. 

II. In rr~pt:ct to the m:mul:lcturiJJgestaLlishn.rnt;:, arsenals, ;.md nrnn1unirion 
de 1 ut~. you l1avt• sutgr·i'leJ no alt('ral wn in the scht·me of the Army Cowmi::>
t::iun, t,ut in a Dc!'patch, No. 5 I, of I :lth March la~t, you kn·e S11pported thf' 
recomni('IHlation of the Gon·mnJt•nt of Dombay that a second A::;,istant 
Su !Jt•rintenJent of Fact(lries shall Le :-anclioned fur that Pn·:;iJency. The co~t 
of this tdl}tTr, en·n \\hen be i,- a lieuten.111t, will somewl1at more tban llL'utralize 
tl1c saYiu~ su:,::~r~led in tbL~ salaries of the three ~enior f'uperintemh•n:s in 
B•IJ~al, iu t~dditiun to wLil'h th(·re \\·r,uiJ be the pr,,specti1e liabi;i:y fvr 
I ( n~iOII of anvtber otticcr {If n .. yal Artillery. On the wlu,Je, tben·fl>fl•, t:.e 
lTconlll•t'Illlatiuns (,f ~oUt' Excdll'ncy inrohe, hesid"s a liaui:ity f,,r tile 1-Jr:IJ~i,ns 
of 1.1 a.ldititHI:ol oflit't'IS, an cxtrn dwr~e of 81,8!)6 I'UJ•t>t>S a yritr, ilri:-i1rg Lum 
an intTI'a~etl t•r•~.-1 for t':Xt·rutiw sratl' of Rs. !1:1,:1;'!1. -L, n;;ainst a rcduc:ivn of 
H,,-. II, 1"':.?. !4., ft)r ~11pervi~i~~~ f;tnff. 

1:.!. In my Dc~pateh, ::\'t•. :.!13, t,f tl.c ~Grh July,. I infnrnH'll JOUr Excl'Ucury 
that it \1 as 11ut wy i!llt•nlion t•' take :.-l!·ps fur rl'urg:mising t!.e furecs in 1111La 
into fum :\nuil':-o, nud ft•r rt'lli<•Yiu;; tl1e .\rmics of ~ladras a11d Dvmlm~· from the 
< untrul t•f tl1r Go\t'l'lillit ut,; of lln\St' Pre:oidcucies, but I am of t•pini.:m, f,,r the 
\arir•us reas1111S lllgnl by LDrd .:'\t•rthLruok's Gll\'l'flltll('llt in 1!473, unJ Ly yr•ur 
lonh.L;p, in }), :-pail'IJ, :;..;,,, :!!13 of }:-;~},that it is t'Xl'l'Llit•llt to t'llil:>L•licla:e the 
t!.n•e Hparatc onluall• e ntal•lbhnlt'll!s ill l11Jia iuro Olh' tkpaltlJll'llt uudLT a 
Din·t tur ( ;t'lll'fal of ( lr,!JJalll'l', wl10 slJulll.e ::;ul•tlldin:~te only ILl tl1L' CowrlllllllJt 
of India, niHl I aU1bu1 i~t· tlu~ lllt\1:-;un• m·eordi11r;ly. l nm !In! iu,t'nsiL!e t•l the 
cot::-idcrat.nu tl1at, unh·,s l'·•ll' is tahen, inrnl1\'l'llit•twe 111:1y be cauHd J,y tl1,• 
l't·utr.rli~ .. tiuu UIH~cr tlll\! lwa.l, 1\hu "ill usu.dlr til• at :::;:tnLt, uf :1. llq•;rrtl;a'ltt 
V~Li•h h;,:-; its I•Jaucl~ts ,,n mt·r h·lh, Lur I h~tH' 1~0 d(lul,t yuu will cau,..e tiJt• 
Lu~ilw~s t•f till~ }), P·rlll!t'lll 1.1 Lt' :,.,> arr:lll_:.:-e,l ns tu utiui111i~,. U11y illCt>llh':.icnn• 

uf tllt' hind; alltll rlljllt'~t )'1111 ,,;u fllrtrblt 111c 11 itil a <'•'I'Y t{ the in,truvtio;,s 
~·uu 11ay h:-ue fur lht• t'uiHI"el uf llll' lkpartua•:1t unrkr till• new tlrs:llli~.lli<ill. 

l:t 1 oh,t·rn~ that )'Oll pr,,po·c tl• gilt' lhl~ Diil',t.~r Getwral nf Onln.tlll'C a 
~ulary uf :.!,i50 rupl'lS ll ruuull1, insrcaJ of :.?,500 rupct·s, us fl'Cuillllll'lldd l•y tl!e 

.\rmy 
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Army Commission. I am unable to sanction the higher rate of salary, and 
cannot doubt that the lower rate wili be sufficient to enable you to command 
the senices of a thorou~!;blv competent officer. I sanction your other proposal3 
for the ~uperrising staff, b~tt \\Oulu suggest for your consideration wheth('r it is 
nee<··s•ary to han~ both a dt'puty and an as-istant .attached to the Director 
Genl'l al. The rt>commendation of the Army Comuussio11 that he should haxe 
this as~i~tance was made coircurrPutly with a propo•al thrtt the Dil'ector General 
shuuld control the Ordnance Factories througl10ut India. UndPr tlte arrange
nwnt 110\V proposed he will nnt have this duty, and. will be relie,·ed from direct 
control of' all Ordnance E,.tablishments. I trust, therefore, that you will 
consider one offiet>r, either a deputy or assistant, Rufficient to utt<lch· to the 
Director Gew'J'al. With re,;pect to the lu~pectors General, it is true that there 
will be thrt:e nrmies iusteo~d uf four, us prop .. sed, but as the head of the whole 
Ordnance IJer,artment will be relieved from tl1e im1uediate control of the 
establishments in Bengal, it will probably be essential to have two eircles of 
superi11tendence in tl1at Presidrncy, and .I request that you will arrange the 
limit.; of tile four· Ordnance circles in the manner that m;ty ~eem to you mo.st 
~onYerdent. There will thus be a ~!tl ing on the l:!upervising staff of&. 14,482. 8., 

_exclusive of that which I hope you will be able to effect by attaching only one 
offic,·r to the f>irt:ctor Gelleral. 

14. I furthtr sanction the prospectire reduction of the salarie:s of the three 
senior ~Upt'rintendents of Factories in Bengal, and tlte addition of a second 
Absistant Superintl:'ndent of F<~ctories in Bombay. 

15. For the ordinary executive duties of the Department an increase of 
14 offict:rs is recommended, and iu order partly to meet the increased charge 
the average r11te of ~alaries is considerably reduced, and the proportion of 
officer:; in lower grade:; largely increased. Your ExcellPncy j,_; in the bPst 
po~ition to jud~e whether the propl)sed scale of pay is sufficient to attract com
petent ufficer8 of the Hoyal Artillery to serve in th(:; Department, and assumingthat 
this point has received fut! conside1·ation, l sancti•>n tbe pl'ospective division of 
the Department into four grades on the staff salaries suggested, viz, 500 rupees, 
400 rupees, 300 rupee~, and 200 rupees a month, respectively. I desire to 
lcaYe it to your Excellency to fix the proportion of office1·s iu each grade, but -it 
will be necessary to provide tlJat offic0r·s shall have a fair prospect of passing 
through the ,·arious classes ·of Commis~ary during the maximum period 
allottccl for serricc in the Department, and l must point out that the numbers 
proposed for the two lower grades are out of ull proportion to those which 
prevail in otbE'r branches of the Servke. 

16. Following the views of the Anny Commission; your L'lrdship considers 
that the Depart11rent is undermanned, the result being that when officers go on 
siek leave, or, still more, when they are orde1·ed on service, that arsenals are 
left under inrtficient supervisi"n, and that confusion and waste often ensue. 
Yo'• ol?c;erve that th.is was t:>xernplitied i11 the A fghau War, there being reason 
to. behe\·c. that s.erwns loss,·s O':curred owing to paucity of officers, and yoll 
tlnnk tlwt m .th.e m~erests of economy a statf of young o'ticers should always 
be under traltlmg m the D{'part111ent, so that rxperiellceJ officers mav be 
fi~ailaJ,le tO r.rOCt'e.l in Charge of fir)d dPpOtS in time of war, and tbat officers 
of Hoy;,} Arttll<:ry may 110 lon_,.<)r be taken aw,1v from their batteries fur this 
duty ut a time when they can h~st be spared. • 

. 17. I Jm,·e given Vl'l'y carefuluttention to t!Jel!e reasons, which pos•ess eon
siderable !')rce. 0!1 ~hr other hand, I find That until compai·atively recent years 
an e:;tabii~hmet t hnuttd to one officer 11 as dc:emed su ffieient for each arseu;1l or 
magazine, and that it is not many years since a few additional Commiss.~ries of 
the lower grad,·s wert! for tbe first time sanctioned to fill vacancies and to <TiVtl 

. . ~-. I ' o asot~t;mee In tt,e argl'r arserral~. Furth<'r, I find that when the army was much 
lar{!;Pt' than it now hi, whpn thl' number of batteries, n•gimcnts, arid garrison~ 
Wt:'rc more m.merou~. and when there were rnore arsen:1l:> and magazines tlmn 
ut presl'nt, and wl•en communications were more diffieult, the (•stabli,;hment of 
officers aJl,),red never .appr.oached tl.e number now proposed. With this lower 
estabhslnn~nt, t~o, varwus Important wars were conlucred to an entirely success
ful conclu~wn Wlth•JUt, as far as I know, any complaints as to failure on the part 
of the Oruuance Department. 

0
• 
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18. The existing establishment seems to ba\'c been fixed after much careful 
cons:d(·ration by the Governm(·nt of the clay, and it is to be rt>c(Jllec!ed tl~at the 
pn•sent facilities for professional instruetion gh·c!J to artillery officer.; rnnst 
render it more easy thau it was formrrly to find offic:ers well qualified for the 
OrJnance Department, and who, nt all events, may be rdied on tn perf jrm the 
less iml:(lrtant duties \dth effiei;u?-'"· Tl~e ~yt•tem, too, of errqJloyment of 
dficers m the Department fo1· l1m1ted periods, and of employin•r offi.-iatin()' 
()ffi,·ers from time tc ;ime in room of those a'•sent on furlouO'h o~ ~iek le.tv: 
mu~t make it, ~:~s ti111e goes on, easy to find officers accustomed to the '' ork of 
tiJe Departll rnt. In _the evt Ill of a war, howt wr im r\ rtant or ('X fended, it does 
not apprar tllat it has ever b~en found. nece~sarr to ~mploy more than a very 
mode~ate nu~ber of offi(e~s 1.~ re;;puns1hle Htuat1ons m the Ordrrance Depart· 
ment Ill the field ; and ccnslcler1ng that there must always be many batteries in 
lndia rt·moved from the scene of W•rr, that if the war i5 a serious oae all officers 
of Royal Artill£>ry absent on furlougl1 may be required to rf'joiu, and that 
practically the whole regiment of Royal Arrillcr.\· constitute~ a reserre, I cannot 
think that it is likely that sufficieut otlicers could 110t be ohtaiued to supply the 
wants 11f the Ordnance Department, without rendering battt:ries ineffic1ent at a 
time when tht'ir officers can lea!>t be spared. 

19. Nor can I omit to point out tJ,at, apart from the large bi)dy of Officer3 of 
Royal Artillery, there are mor~ 1hau J iO Europe,m 'Varrnnt Officers em}Jloyed 
in ar~enals, magaziues, and drpols. 1\Itl!"t of these Warrant Officers must 
posH'S!! gr~:>at experienct>, aud some ,,f tl1em are entrusted with very responsible 
charges, wLilr. se,·eral of tht'm hold houomry commi,sinns a.:; lieutenants and 
captains. Tllt'se officf'rs are fully n'f'nilable fur field srrvice, and ha,·e c·onsrantly 
been employed with 11r1I1ies on active servict>, as well as in responsible dufes in 
time of pt ace. 

20. On the whole, thfrefore, I am unable to ~anctiou the large augmentation 
to tbe tstabli:-l1mcnt of the Ordnance Departmt·nt that has l,eeu rect.tn!ucnded. 
As stated in para. :J, 23 Commissaries set·m to be now actu11lly serving. This 
number, under the proposed cla·silitation of arsenals and depots, pl'uvides two 
otfict•rs for each fir;,t-class arsrnal, und 13 officers for the six second-class 
ar~enals and llix larger ammunition de116ts. Should y(lu c•>nside•· that l!IOre 
officers fire still necessary, l sanction nn increa."e that will not exceed ir1 cost 
tl1e suvin~>" to be effected in tLe supen-ising s1aff of the D.:>par:meat, as shown in 
para. 13,

0 
and s11ch furthe~ savin~ as may be etlecred iu t!1e classificati~n a1~d 

N!laries of the ( ·on1mJssanes of Ordnance unde1· 1he propo~als summanzed m 
.}Hira. 15 of this Despatch. 

21. In n·gnrd to the proposed futnrr. classification of ar,oenals and ammuni
tion ,!ep6ts cletailed in para. 6 of this De,;;patch, I request that, bdorl" clt>ciding 
to couvert the ammunition depot at Uellary inlo a seeond-das~ arsenal, )WI will 
(JUtain rlw opiuion of tJ,e Com~nander in Ci,icf of .the ~Jadras ..-\r~)' a~ to the· 
urces~itv of the mrasure. ):our other ~u:!gestwns as tc1 classlticatwu are 
a J•pron~l. 

:!2. You propo~e that tl1e posts of Dirl'etor Genrral of ~>rdna!:~t- and 
luspertors Gent·ral ~hall be tenalole only fo1· th·e years; tl111t the Olr,•dor (,,•nt.":al 
of OrJnance, if uot uppointt·d in that rank, shall ha'f'e lht !Peal ra.nk .of ~faJvr 
General, nnd not he n·quired to \acute if pr,)motrJ to the r<lllk of LIL'llt(•uant 
Gt•twral during hi:~ tour of office; that uffieers 11f auy r;mk undl·r, that. of 
Lieutt-11ant Gentr.~l b<' di~il·le for thr pot't c.f Inspcet~r Gt>r~e~·al; that :S·qw~m· 
tewh·uts t•f Fndurirs 1-halll1Uld office fur fi,·e year$, I.JL'lll:.! t'h.~•hL: fur rrappomt· 
mc·nt i tha.t A~sislant 8upt·rintcnJents of Factories holJ utfiec fur tlm•e years 
untl<•r existing rules; and that nil other oflieers of the Ordnam·e D.·par:nwut 
li>huul1l bo digible to remnir. in it for 10 ycurs, whe11 they shou!tl rt·n·rt to 
rt'gi lllt'ntal duty. 

:.!:J. \\'ith slight motlifications I nppro\e of the forrgoing p1·uposal•, nnj I 
tlwrt.f1•rr ~ancliou tlw foliO\\ ing rules:-

1. That th·• Dir(•rtor Gt•neral of Ortluanre and the ln~pl•ctors Gentral 
ltolJ thrir nppointm<·uls foro. tl'rlll of fire yr:tr;. 

11. Thnt no (,fliN·r nbore the rank of ~Iajor Gt'lil rat b<• nppointl.'d 
DirN~tor 
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Director General, and that no officer aboYe the rank of colonel be appointed 
nn In~pector Gencrul of Ordnance, but that the Director General and 
Inspectors Gcn.:ral be allowtd to retain their appointments for the full 
tt?rm of fiye years, notwithstanding that the former be promoted to the 
rank of Lieutenant Genrral, or an Inspector General to the rank of Major 
General. 

III. That Superintendents of Factories and all officer~ of the Ordnance 
Department (except Assistant Superintendent~ of .F~ctories) slu'tll. be 
appointed for a term of five years, but they shall be ehg1ble for r~appmnt
ment for a similar term, after which th!:'y shouJJ revert to regimental 
duty. 

IY. That Assistant Superintendents of Factories be appointed, as at 
present, for a t!:'rm of three years. 

V. That uo ot1icer hold an appointment in the Department, except <hose 
of Director General or Inspector General, after promotion to the rank of 
l\Iajor General. 

24. Your recommendation that the Direct•tr General of Ordnance. when he 
is not a M;1jor General, ~hall have the local rank of Major General, has been 
referred to the War Office, ami on receipt of u reply I will again address you. 

25. ,\Ieanwhile it will probably be convenient that your Excellency should 
issue the requi::;ite orders ior the reorganisation of the department, and I request 
that a copy of those orders may be forwarded for my information. 

I have, &c. 
(signed) Kimberley. 

DESPATCH from Her .:\Iajesty's Secretary of State for India (No. 3i0-
l\Iilitary) to the Governor General of India iu Council. 

~Iy Lord Marquis, India Office, London, 6 December 1883. 
WITH reference to the 24th paragraph of my l\lilitary Despatch, No. 33i, of 

(From Hnm fiua,.ds, 17th November the 8th Nor!:'mb<~r last, I have to inform vou 
lb:<3, HeJerence i34~.) that His Hoyal Bi~hr.tss the Field Marshal Com
manding in Chief, with the concurre nee of the Secretary of State for W ur, has 
con~enteJ to the local rank of ~fajor General being conferred upon the Director 
General of Ordnance for India, when not appointed in that rank. 

I have, &c. 
(signed) Kimberley. 

DEsPATCH from the Government of India (No. 31 of 1884-Military Depart
ment) to Her l\Iajesty's Sec1·etary of State for India. (Received 18 March 
1 884.) 

_My Lord, Fort William, 26 Feuruary I 884. 
'\ ITU reference to your Lordship's Despatch, No. 337, of the 8th Norember 

)filitary Departrner.t, Xo. 84,D, dated 1883, conveying the decbion of Her M1~csty's 
14th January ~~~4. • Governmeut on our proposals for the reorrranisa-

M tltlat·y D•·p11rtment, ri o.81) D, dated · f h 0 • I "'· 
!Gth Januury lHH4. ' twn o t e rdnance Department m ndJa, we 

Itllliun Army CirculaJ·s, clause 5 .,r have the honour to forwarJ herewith the papers 
1 ~'4 I . I . I . I . k · . . notec m t 1e margm, s JOwwg t 1e acuon ta en 
l1y us 111 order to gtve effect to that decision. 

2. It will. ~e ouserved .that in some respects we have departed f1·om the 
propm,als or1gmally made m ~ur Despatch, No. 293, of the 5th August 1881, 
lm~ we trust thut .the lollowmg statement of our reasons for so doiug will 
FatJsfy your Lord,.lup that the change was absolutely necessary. 

3. In tl1e first place, we have decided not to disturb the existin'~ arranCTe
ments for the administrative staff in Bengal, except so far as the 

0
revision° of 

o. I :31 • 4 .:\I salaries 
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talaries nect>Ssitates n change, and we have therefore retained an Inspector 
General, with a Deputy Inspector General on 600 rupees, staff, instead Lf having 
two J u~pectors General, as proposed. As our proposals for the distribution of 
the army into four division~, each under a Lien tenant General, "ere not accepted 
there was no object in breaking up the adminhtration or the Bengctl Depart~ 
ment into two circles, and to have done !Oat the present moment, when, in 
view of tile changes actually carried out, iL is of importance that the administra· 
tion ~;hould work smoothly and without dis&urLaoce, would have been specially 
inconveuient and perhaps cmLarr~tssing. 'l'he change would, moreover, have 
.ca.used extra expense in office estalllishments, accommodation, and other 
contingent expenses. At the same .time, there will be no difficulty hereafter, 
should it be com;idered advisable, in breakiug up the Bengal Department into 
two circles, or in pladng the arsenals and depots under one bead, and the 
factories, either of llengal or of all India, under anotht1'. 

. 4. We have also, on further consideration, come to the conclusion that the 
. .duties or an Inspector General cannot possibly be carried ou without the help 

of an B.fsistant. As pointed out by the Army Organisation Commission, it 
woull.l be inexpedient to leave an office of such imJJOrtance wholly dependent on 
one man. "Sickness, abst'nle on duty, .and other causes would bring his office 
work in great rueasure to a stan~still till his return to duty. But besides this, 
there would be more work in th~ office of the Inspector General of Ordnance 
than one officer could efficiently and promptly carry out." 'Ve have therefore 
allotted three commissaries of the second c:Jru:s to these posts, but as they are . 
not to be seconded the Inspectors General will be free to select officers of any 
grade, according to their personal qualifirations. . · . 

.5. "'e have carefully considered the suggestion made in para. 13 of the 
Despatch under reply, that it may not be necessary to haTe both a deputy and an 
as&istant attached to the 'Director 11ener'dl, and are of opinion that, for the 
present at· any rate, and until further expericmce of the new system bas been 
obtained, his staif should remain as originally proposed. . 

6. The acccmpa.nying statemrnt sLows the cost of the ·present establishment, 
and of that notified in India Army Circulars, clause 5, t~f J884. It will be seen 
that there is a Faving of 2,928 rupees per 11n.uum, whicb we should be glad, with 
. the sanction uf Her Majet~ty'a Government, to apply towards an increase to the 
aalaries of the ln$pectors General. 

Th~ proposals in our l>espatch, No. 293 of 1881, for the staff salaries. of these 
-appointments were made with some reference. to the amouut thought suJtaLle for 
the beads of other departments, such as the Chiefs or the Staff, the Commissary 

· Generals, and the ControiJers of M ilirary Accounts, which were fixed aL 2,000 
rupee!!, consolidaud, for each didsion of the arm_y. As, however, our prop~als 
J.l&. !,hOO, BenAal. on tbis head haTe not .been cawed out, ~nd &~e. pay of the. two 

2,200 { Madru. last-named offices rema1ns on tl\e old footmg, 1t 1s, we constder, 
• Bom~Jay. only proper thut the staff pay ~f the administrative staff of the 

Ordnaoc-: Dt-partment should be reconsidered. 

· We would propose, therefcre, that the pay of the ~~~tors General be con
solidated at 2,000 rupees for Madras aud Bom~ay, and 2,200 rupees lor Bengal. 
This would cause an increase of 8,799 rupt>eS ptr ~tnnum, reduced by the above 
saving to 5,871 rupl-es. Thi=~ emall increase may be .considered as met by the 
u.ving refemd tu in paragraph 3 of this I?espatch. 

7. As ft.gards the execUtive staff, the sa~ct.ioned establishment, in which there 
have l•een various tt'mponrr changes uf late years, is now u fvllows :-

Ben pl. lladnl. Bombay. Tour.. 

Colllaaiuariee, t• ct. . . . . a I . I :1 e 
, 'I nil . . . . t 1 1 G . , . 
; ard · , . . . . • I 8 0 
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Thtre lms, we may explain, ncre~ bven o.uy formal revbion. of the estJblish
ment fixed iu uur G<'ne1al Order', No. 342 ol 1874, but varwus changes and 
rccl\l!·tiuu~ conS('(jUl'nt on the Hcport of f1e Ordnance Commission of 187 4 have 
sli""i 1tly reduced the tutal e~t:1J.li~hment as theu exis1ing, and the above may be 

0 • • l 1. accepted as the present sanctwuet stren;;tu. 

s. Tile executive staff a~ now sanc.ioned will for the prt>sent be distributed as 
follows:-

I lst Class. 2nd Class: 3rd C!as~. 4th Class. 

First class orsenal~, Calcutta, Allahabad, Feroze- Q - - 5 -
p<lre, ~laura~, and Bombay. 

Second cl a•s orsenah, Rawal PinJi, Rangoon, . . 6 -
Secunderabud, Karachi, :\!how, and Aden. 

first. ~]u;s depots, AgMI, Q1lett111 Poona, and - - - - - - 4 
~t. Thomas's ,\lount. 

A!Eistunt~ to the In~pectors Gencnl of On!- . - 3 - -
nance. 

ToTAL - - -I fj 9 
I 

5 4 . 
I 

This distribution is made according to the existing status and number of our 
ordn:..nce establishments, and will be subject to such changes ns may be found 
necessarv hereafter shnuld the number and. position of the second class arsenals 
or first ~lo.ss depots be in any way modified. . 

9. Dut althou~h we have carried out the instructions of Her Majesty's 
Gon·rnment in re~pect to the strength of the executive staff, and have limited 
the inerease, as desired, so as not to exceed in cost the saving effected in 
t!Je si•pervising staff, we would again record our opinion that the srale of 
establi-hment sanctioned is not sufficient for the efficient and economical mau
agewet.t uf our ar~enals. 

I 0. Since tl1e establishment of officers was originally fixed, the area of supply 
P.ra. 4t:.t. ThislimiteJ uumberof exrrutlve otli•n• f.,r for each arsenal has been laro-rly 

tho ""'ply d••partment has been found utterly _inadequate Widened • the number of warlike Sl~reS 
for C'arrym~ on th-.:'1 duttes efficiently, even 1n ttmes of • • ' • • 
peace. an•l the '"" ln Afcrhaniotan has prove<! ~ow lU their c!Jarge IS not only far greater 1U 
in•mttJI ;tnt thiEt number of vrlictr8 is for tlJO ex1gencws numl "'r th I't b t th 1' 
of ild<l ,ervire. The' llmg•l Ordnance Department, at h an was, U ey are a,~Q 
the l•rocKin~ out ufhostilitwA in Afghanistan, could not. of a more Varied and Scientific character 
be strengtlirn•d by tbr tra~<fer of a single ordnanoe • • • 1 d h • 1 k ' 
otflr"r trom Mauri<$ or Boi!Jbav, and otficet"S bad to be reqUHIUg specta an tee lllca llOW· 
ol>tuirwd, "' be,t they could, fr<>m the artillery. Respon· iedo·e for their prO}JCr care manufdCtUre 
eil11e d11tlr.~:t, hotb ill th~ Jldd, in the a1·seuah, and in do . ' ' 
tLe dq·••ts, II. J to b• entruoted to otlicers totally tmac- an repatr; the arsenal workshops are 
q<~a;nt.,d w1th the work of the d<partment. llOW fully equipped with u -raluab)e 

P:lra. 4tJ;J. Goverr.ment havo, iu acveral instances, J t • 1 t f 1 • 
sullo·t·edlo•• trom tlusl«·k of 8Uf6rYision in the OI'<!IIUCCO an ex ensive pan 0 mac Hnery, 
•• tahl;,l>!l'·'ll'o, and we are s.:bli· •l lh.tt, having r".~nrd worked by steam power·; the reaulations 
to th•.t '·alue of the •eor.• and tLe p•>litical mioebief for the eo,uipment of the artnv 0are lllOJ'e 
'W·hh h may rl'tma from the tht>ft of ammunition nnd erm::oJ, .; 
it i• a "'f\' lai>e economy to 1111dermnn the Urdn•o<'O nlillUtC and CXll.Cting than furmedy j and, 
Dt•p.tt·frrwllt. It i~ 1 thcrC'tOl'(l, in our opinion, an absulute • h } 
""""""Y tl·ot toe numlu r of •·omrni•sioooJ officers of Wit out any ( isparageruent of the ad
the dei'·J•tnti'UI should l>o Very IHrg"t'ly iloCr.,o;ed. llJinistrative Of executive staff Of fonner 
dny~, it rnay certainly be s tid that far more is required from the executive 
ofl1ccr.,; of the prtsent. time }han was expected 30, or even 20, years ago. Not 
only cannot tl1e duties Lo efficiently conJucted v.cith this limited staff but we 
are 6rttbfied that we mffer eon~itkruble loss from the want of more supervision 
in our orduance eshl~lis~unents, an? ~hat the ~tatcmc~ts to this effect put forward 
l'y the Army OrgaUI8atwn Comunsown (extracted m the margin) are in no 
dt'gn·e exaggerated or too highly coloured. 

II. In dt•ft:J'f'llte how~:ver t•> your Lordship's views, as expressed in 
par<tgraplts li-:20 c,f the Desp?teh under reply, we abstain from making 
any lurtl,er proposals for an mcrease to the e~tablishments of ar:!enals 
a11d depiJts, but we woulJ beg that ~;ome margin on rhe present establishment 
may lJe albwed, to provide for the <tb"'t:nec of offict;rs on furlou"h leave or 
~p~cial duty. As will be seen from the di~tribution given in °p;ragrapb 8 

o.131. 4M2 of 
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of t!Jis Despatch, if any officer i:3 absent from any cause, there is absolutely no 
one to take his place, ancl it will be HecesHary to apply to the C•Jmmanuer in 
Chief fol' the services of an officer to fill the temporary vacancy. Thl're is always 
some m~avvidable delay in cbbining an officer's services, nnd wh;11 oiJtuinecl, !Je 
is wholly untrained and inexperienced in tl1e duties rer1uired of l1im, tl1e rl'sult 
Ldn0, m; has bem only too plainly prov<:u, ineflicient worhin_;, anrl loss and 
waste of public property. · 

12. It is true Umt in futurt> the permanent staff will consist wholly of officers 
lwlding; thdr appointments for a limited tenure, and therefore not eligibl~ for 
long furlougiJ; but enn for six montlal, or for any temporary spt:ci<~l duty, it is 
neccsRary that the vactmcy f'hould be filled ; and the fact of their Leing tenal;le 
for so short a period will <lett·r officers from readily coming furward us candidates 
for thco~e temporary appuintmc~nts. 

13. We therefore request that a reserve of five officers of the fourth class may 
be allowed for tl1is purpo-c. The extra cost of this rc·serve would Le partly 
counterLalanced Ly r I.·~ 11011-nppointment of actin~ offic·ers under tbe present 
practice, as suth actiug appointments would only be necessa!y when the 
number of absr:ntees exr:t>cdcd I he num her of officers allowed as a reserve; a11d, 
apart from this, we are \H'll a::>sured that the outlay will he amply recouped in 
the increased efficiency and more cco11omical wurki11g of our ordnance estaLii:h
mcnts. 

14. \Ye trust that our proceedings may meet with the approral of Her 
l\Iajc~ty's Governm1:nt, anri that we may Le favoured at an early date with 
a dceisilm ou the propo3ai\ put forward iu paragraphs 6 and 13 of t!Ji~ 
DeRpateh. 

We have, &c. 
(signed} Ripon. 

D. AI. Stewart. 
J. Gibbs. 
T. F. Wi!~on. 
C. P. JlUert. 
S. C. Bayley. 
T. C. llope. 
A. {:oh·in. 

ORD:'-1.\t\CE DF.PARTME~T.-0RGANISATIOX. 

~:\'o. fH, D, Onlnn.rH'P Department, Organisation, dated Fort \Yilliam, 14th 
January 1 88·L) 

From Li<•utt·tmut Colonel 0. R . .~.Yru·warc/1, Officiating Secretary to the Gon,rn
llll'llt of India, l\lilitary Dqmrtm<·nt, to tl1e l:ltcrrtary to the Gorermurnt t•f 
.l\ladrn~ , 1.1. I> t 
1
,--- -, ·' 1 ttal'\' t'partml'n . 
wlllhay , · 

I A!>t «lirl'dt·«l to ftlfWIIl'll, for tlil.' infonuntion of IlisExeellt'ncy the Gurernor 
in Cll\llldl, a ropy uf n 1lraft G. (i. 0. '' hieh !1:1~ ren•in•J tht• npproral of thl' 

(;(.1\'!'l'l\lll' Gt•JH·r;ll in (\lllncil, und will ~hortly be i~,ucd, notifying that, witl1 
tl1e sand ion nf Her ~Inj~,,ty's Govcrnuhnt, t be Orllnalll't' Ve]>artmcuts of the 
tlm·c pn~idt·ndvs \\ill Uc' amalgnmatt>ll ~rom thr l!-t .-\prili88L 

:.?. I um tn athl, for the furthrr infornwtitlll tlf His ExcellL•ney the Gowrrwt· 
in Counril, that th<' Yit't'l'!l)' in Ctlllnril ha,.. l1t't'll pll'a:>cd to uppuint (~Lllund 
T. E. llu:.:,IH·~. It.A., ln,;pedur Gt'lll'l"ll of OrdnanL't', B,ngal, to he Du·cdlll' 
Ct>lll'l\tl ol On!Hancl' iu lutlia. 
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(Confidl'ntal.-No. 86~D, Ordnance DepartmL•nt, Organisation, dated Fort 
· 'rilliam, 15th Jauuary 1884.) 

From Lirutenant Colonel 0. R. Neu·nurrch, Officiating Secretary tG the Govern., 
ment of Judia, Military Department, to Colonel T. E. llughe.~, R.A., Inspector 
General of Ordnance, Bengal. 

I A~l directed to forward herewith, for your infor.mation, a copy of a draft· 
Gol'ernment Geueral Order whieh will shortly be i•sued, rPgarding the amal
gamation of th·~ Ordnance D(•partments of the three presidencies from the 1st 
of:\ pril next. 

2. You will obsen·e from the letters margin<~lly cited, copies of which are 
. enclosed, that the Governments of Madras and 

To the s~creta~·.~ to the (.overnment Bombay have been informed that this Govemment 
Qf lllnclras, lll•htarv Department, • . , 
~o. ~-!, D, dated Hth Jununry 1~~. General Order will be soon published, and that 

To the Sec1·etarf. to the Government the Viceroy in Couucil has been pleased to 
Qf Jlombay, 1\ltlltary Departrn~nt, • . · G 1 0 d · 
No. 84, D, elated the 14th January 1884. appomt you D1rector enera of r nanGe 111 

India. 

3. His Excellency bas also approved of the appointment of Major R. F. Lowis 
as Impector General of Ordnance, Beng<~l. 

4. I am now to request that the Government of India may be favoured with 
your opinion as to the officers who should form the administrative staff of the 
amalg-amated Ordnance Department,. the names of the officers so submitted 
being selected from the lists of the Ordnance Departments of the three presi-
dencies. · 

5. The office of the Director General will be with the Gov~rnment of India 
at Simla, and that of the Jmpector General of Ordnance, Bengal, will be 
pe1·manently located at Culcutta. 

(ARMY CIRCULAR.) 

MILITARY DEPARTMENT.-Fort William, 31 January 1884. 

Clause 5.-0rganisation.-Ordnance· Department. 

:lmalgamation of tile Ordnance Establishments of the Three Presidencies, 

WITH the sanction of Her ~Tajesty's Government, the most Honuurable the 
Gonrnor General in Council is ple;tsed to notify that the ordnance establish
G. G. o., Ko. 46 of I8R4. ments of the three presidencies will, from the I st April 
1884, be amalgamated into one department subordinate to the Government 
of lntlia, IJut under the immediate control of a Director General of Ordnance, 
who will be the adviser uf Government on all ordnance matters, and_ be respon
sible for the efficient and economical working of the whole dt>partment. 

2. The first appointmtnt. of commissioned officers to the department will be 
made by His Excellency the Viceroy, all proposals fur their sub~equent promotion, 
transfer, and leave being submittPd l!y the Director General for tbe orders of the 
Gon'rnn.ent of India. lit! will di~pose of all questions relating to the appoint
ment, transfer, and leave of all warrant and non-commissioned officers. 

Tl•e wanufacturing cst;lbli,hments "ill remain under the superintendence of 
the lnsprctors Gent•ral of Ordnance, lmt the gt:>neral direction as to the nature 
and m_nount of work to be undertaken annually in each factory will rest with 
the D~rec!or ~eucral. The Director Gent>rul will be re~ponsii.Jle for the supply 
and d1strlbutwn of ordnance stores, and for the preparation and submis~ion of 
the annual estimates, as well as or the annual indents fo1· stores procured from 
England. · 
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3. The consolidated Ordnance Department for all India will for the present 
be divided into three circles of superintendence and ~;upply, Bengal, ~1at!ras, 
llombny, each under tlte clwrge of an Inspector General (Jf Ordnance, who will 
be allowed an assistant taken from the establishment of commissaries, but not 
seconded. The In•pector Gent:·ral of Ordnance, Bengal, will also Le assbted 
by n Deputy Inspector General. , 

4. The whole establishment of commissioned officers will be as follows:-

Rs. 
l Director General of Ordnance 2,500 Consolidated. 

3 I nepectors General of Ordnance 800" 

1 Deputy Director General of Ordnance - 600 

1 , Inspector General of Ordnance - GOO 

l As~istant to the Director General 250 
Ordnance. 

5 Commissaries of Ordnance, 1st cla8s 500 

9 2nd class 400 Staff salary, ,, 
" with regimen-

5 .. " 3rd class 300 tal pay and 

'4 4th cla~s 200 allowances. • , ,. 

·'FACTORIES. 

10 Superintendents of Factories 600 

6 A~~i~tant Superintendents of Factories -
The first ytar 160 

The second and succeeding year;> • 200) 

• atujors of artillery urn w !;tuff Corl'S pay, lis. l\40. 14. a month, in addition to staff ray. 

Otfictrs 11uw in ~he J1•pnrtnwnt will retain th~:ir present rates of staff pay till 
promotl'Ll to a lugher gr<~dt•. • 

5. The llin·t'tor General all\] the In~rectors General of Ordnance will huld 
tl1cir uppuintmtlil~ for a tl·nu of fin• years, and the local rank of major general 
will be cunft'lTetl upon the Director Gt'ner.d when not appointed in that 
ruuk. 

No othccr nuove the rank of major gmcr,ll will Le appointed Director 
C:t'lltTal, llOf will att)' oflicl'r above the rank of colonel bt• uppointcd an 
lw·t•edor O•·lleral, Lut the llircctor Grurral nnd Inspt•etors Gt>nL·rul will be 
nllowv(lto rdain their aJ•pointmrnts for the full term of fin~ ye:.1rs, eren if the 
fonmr lw l'rum0tct! t11 tht• r:•nk of lieutrn<ont gpucral, or tl1e latter to the muk 
(1f mo~jut· ~tllt'!"al. With thi~ eXC('ption no ot1ict·r shnll iiLJIJ nn appointment in 
till' })t·purtnH·ut uftn J•rumotitlll to the rank of major geuual. 

,r\;;~h.tant ~uperillt!'lldt!I(S of fadoril'S \\ill bt! nppointctl, aS at prrstnt, tC>I' 

n ttrm (Jf tl~rt·l' )Cars, but nil Hlpl'rintcnJcuts of fal'toril's and connnis~arivs 
of orduatH'l' \dll ht~ appointed for u tl'rm of fin' yt'nrs; they will thl'n be 
t'lip;ilole fur re:tj')ltliutn~t•!Jt for n i'imilar term, uftt•r which they will rcrert t<) 

l'e~illll'lllal uury. 
(,.i~nt·d) 0. ll ... Yt'll'lllarcll, Licntl'nant CulLlm-1. 

- Ot1icintitw S~:l'rt·tarv tu the Govvrnmt·ut of ludia. 
' ~ . 



STATEliENT showing the Present and Proposed Establishment and CosT of the Commissioned Officers of the Oum!ANCE DEPARniENT in tile Three PRESIDENCIES. 

DESCRIPTION OF APPOINTMENTS. 

Adminutralive Staff: 
Inspector General or Ordnance1 Bengal .. · -

Ditto - • ditto - • Madru and'Bombay 
Deputy Inspector General of Ordnance1 Bengal · 
Deputy Inspedur General of Ordnanc~ Marlraa and 

P&HSENT EsTAHLlSU.MEXT A:!liD CosT~ 

Nos. I Regimental I 
Pay 

per :Mensem. 

I &. a. 'P· 
1 Con•<>lidntct! • 

~ -1:~~0 4 ~· 
2 1,<102 4 -

Staff Salary. 

RB. a. 'P· 
Consolidated -
... ditto - .• 

(a)>:S30 - -
(a;G30 - -

I Total Pey per 

Mensem. 

Ra., a. p. 

2,500 - -
4,400 - -
l,I'!J2 4 -
3,~!14 I! -

(a)5UO - -
Bombay. 

Assistant Inspector General of Ordnance, Bengal • ., 1 417 7 8 

~~7--r-_----_---_--t---------------~~-~2-,9-44---3--8--
1>77 7 8 

ToT~o\L - - .. 

8:~!~ ~~J:~::::::t~ o~r J:;(o~7:s:,.J::;!t:~;ad~ 7 : : : -
and Bombay. 

Assistant Superintendent• of Factories, Bengal, 6 - - - -
Madras, and Bombay. 

2,2::;0 - -
4,200 - '-

1,200 - -

.Faclorieo: ~ ws 
TOTAL • • • • • • 1---7,-65-0----~_--l 

E.recutive Staff: 
Commissaries <Jf Ordnance, lat class 

Ditto .. - - ditto 2nd class -
lJitto - - ~ ditto 3rd c!U& 

TOTAL • • • 

GRAND ToTAL Number and Cost per Mensem -

ToTAL Coat por Annum • • -

6 
6 
9 

21 

~ I : : I : 

r.oo - -
400 - -
2;;o - -

3,000 - -
2,400 - -
2,2W - -

7;650 - -

-I 28,244 3 8 

- 3,38,930 12 -

PuoPOSED E~1'ABLiBJillENT AND CosT. 

DE}~(;RIPTION OP APPOINTMENTH:. 

A.dnrinutrativ• Stoff: 
Director GenProl of Ordnance In India • • 
Inspectors Genera] of Ordnance} Bengal, !Wadras, 

and Bombay. 
Deputy Director General of Ordnance in India 
Deputy lnF~pector General of Ordnance, Bengal -
As@.istant Director General of Ordn~ce -

TOTAL -

Nos. I 

1 
3 

7 

Regimental I 
Pay 

per )1 on scm. 

Ra. a. 'P• 
Consolidated-

1,002 4 -

1,002 4 -
1,002 4 -

206 12 -

Staff Salary. 

Ju. a. 1'· 
ConsnHdattd -
(a)~~o - -

600 - -
(a)mo - -

200 - -

I
I Total P~y per 

Mcnsem. 

R,. a. p. 

2,500 - -
6,400 b! -

l,6U2 4 -
1,6a'-! 4 -
• 615 l~ -

11,717 - -

Superintendents of Factorlrs • • • • 10 - • -
~ssi.stant ~uperintcnd~nts of FactoriPs · - - 6 - - -

6,000 - -
1200 - -

Factories: ~ 

ToTAL - - • l-1~6--l-_----_----_- .·t---7,-2U_O___,._'--_-

Execulit•e St•ff: 
Commisaaries of Ordnance, 1st class • 

Ditto • - • ditto 2nd class -
Ditto - - • ditto 3rd class • 
Ditto - - - ditto 4th class • 

.Add--
Pay of Rank of I Captain -

Ditto - • 1 Lieutenant - , -

TOTAL - - -

ORAND ToTAL Number and Cost per Mensem 

ToTAL Cost per Annum - -

• 0 
9 
6 
4 

23 

417 7 8 
266 12 -

500 - -
• 400 - -

300 - -
!200 - -

2,;)00 - -
3,600 - -
l)JOO - -

800 - -

417 7 8 
2U5 12 -

9,083 3 8 

•I 28,000 3 8 

3,36,002 12 -

(a) Including pre•idency bouse rent of rank, Bengal and Madras, 

ABSTRACT. 
Ra. a. p. 

Total annual cost of the present establishment 
Ditto • of the proposed establiahment 

Annnol Having - .&. 

3,38,930 12 -
3,36,002 12 -

2,1l2B - -



G48 CORRESPONDENCE RESPECTING TilE PROPOSED 

DEsPATCH from Her l\Iajcsty's Secretary of State for India (No. 130-Military) 
to the Governor Gcueral of India in Council. 

My Lord l\Iarquis, India Office, London, 8 May 1884. 
Pura.l. I HAVE received and considered in Cour:cil your Lordship's l\1 ilitary 

Lrtter, No. 31, of 26th February 1884, showing the action taken by y(,ur Gorern
ment in order to gire eff(.'ct to the instructions conveyed in my Despatch, No. 337, 
ufthe 8th November 1883, in respect to the reorganisation of the Ordnanc•~ 
Department in India. 

2. Your Government consider that it will be undesirable to divide the Bengal 
Presidency into two circles of Ordnance administration, and propo::;e, therefore, 
for tbe present at any rate, to ret<iin an in~pector genl·ral, with a deputy inspector 
~cntr::d on GOO rupeE's, litaff, for all Bellgal, a c(lurse \\hich you consider will 
Le more economical than that orif!,inally proposed. Your Lordship c,,nsiders 
furtla'f tl1at caelt Iusptctor General of Ordnance sboulJ ha'e an a~sistant, and 
you bn· nllottcd three comrni~saries of tLe Sl'cond class to tbeEe po:-,ts. The::>e
officl'rs are not to Le S(.'Ct~nded, ~md tl.e inspectors general are to be left free to 
:::t·lect officers of any grade according to their personal qualifications. I appwre 
of tl1e$~ mfasures, and I sanetion a deputy and an assist~1nt being attached to 
tl1e Director General, as your Gon:rnml'Dt, after carefully c0nsi<lering the matter, 
are of opinion that, fur t!te prrsent at any rate, and until further experience
of tlt•: 11ew ~')"Stem has been obtained, his stafl' should remain as originully 
propost'J. 

3. You propose that tlw pay of t!te IIi~pectors Generalof~Iadras and Bombay 
~olwll be cun:-,olidn.ted at 2,000 rupees a month, and that for Den;;al at :2,200 
rupeee., Lut dte reasuns assi).med for this increase of ~alaries do not appear 
to me to justifr a departure fro111 tlu:• decision already comlllllnicated to you. 

4. I am preparrd, lwwcrtr, on tl1e grou11ds stated in your Dtspatch, to_modify 
the th-chiun cowmuuic<~tcd inn•) Dv~patch t,f tlH' t~th XoYember 1883, :'\o. 33i, 
Hlld ~anctiou tLe forn1atiuu of a fl':,E'l'l e class of office! S 10 be exclu:>iYely 
tlltph•Jt·d in ''r~cual,, Lut I tlt·:-ire that tLc nuntl1er may be limited to t~uee, 
"J.ich I cOIJ~itla "ill wcet the rt (1uiremeuts of the department. It 'nll be 
mHh·rstuod, of courSt\ tl1at tl1e nH:aueies in this reserve elas5-, caused by the 
empluj mtut of uny of the ofiicers, willllot Lc tilled up until the \rhole rescl'\e 
i~ exhausted. 

I haYe, &e. 
(~igned) Kitlllcrlu;. 
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--IX.-
M E D I C A L S E R V I C E. 

DEsP_\TCH from the Government of Inrlia (No. 315 of 1881-Military Dt'part
mcnt) to Her Majt'sty's Secretary of :5tate for India. (Receit,ed 19 Septem· 
hf'r I BSI ). 

My Lo1·d, Simla, 26 :\ ugnst 1881. 
I~ continuation of our previous Despatches on the propo!'al8 of tl1e Indian 

Army Commission, we have now the honour to lay before Her Majesty's 
Govtrnment out• recommendations r(•garding the organisation of the 1\ledical 
Serviee in India. 

2. This important and difiicult subject i~ dealt with in Chapter IX. of the 
Report. The first sectiou deals with I he ndministrntive portion or the staff. 
The Commissi•m propostl various changes in the orga11isation of the Medical 
Servicr, framed on the assnmption that two separate Metlical Departments 
would be maintained in India, and it will be seen that these proposals have in 
effect het'n already anticipated by the mea~ures carried out in pursuance of· 
Lord Cranhrook's De!>patches of the 30th October l8i9, ~o. JOI, and the 
22tal .January 1880, No.6 tPublic). The principle involved in this change is 
briefly that, whereas separate administrative! staffs used to be provided for 
B1 itish and Indian troops throng-!10nt the country, the Deputy Surgeons General 
of Divi~ions are now chosen partly from ~>ach service and superintend the 
medical staff of both services in their respective commands, while the Surgeon 
Gcnt>ral of ller Majesty's Forces in each Presidency exercises a gene:-al control 
over all the officers, both of the British and Indian 1\1edical Departments, who 
are rmployed on militat·y ciuty. The result has been n Vt·ry considerable ~aving 
under tl,is h('ad of expenditure.· · . 

3. Section 2 {)f the chapter drals with the executive staff. A modified regi
mental systt•m is advocatrcl : but thf1 officers of each service are to be itYailable 
for cluty with the troops of rither when needed; and the Commission consider 
that by the adoption of theil' plan the number of medical officers on military 
duty in India may be considerably reduced .. A reuuction is no doubt practic
able, out, so long as the existing vrganisation of the l\ledical Senices is main
tained, it can, in our opinion, be carried nut effectively only by the sub,;titution 
of the station for the rPgimental hospital system, a change which is now in 
process of bdng carried out, ami from which we anticipate ,·ery satbfactory 
finaucial results. 

4. But these changes and proposals still leave untouched the great defect, 
that the medical staff in India is con~tituted in two sE"parate serrice~. IJritish 
ami Indian. 'fltis separation is extremely costly, inasmuch as it involves the 
necl's"ity fur maintaining a double staff, and therefore an unnect'ssary number 
of executive medical officers. The officers of one servir,e are not eligible for 
employment with the troop-> of the other. If two detach1uents, howerer ~mall, of 
British and Native troops are ~;tationed in ont! place, two medical officers are 
rt>quirt:d to look after them, although the duty could be perfectly well per· 
formed uy one. 

5. The Commission, indeed, propose to do away with this condition, but we 
doubt if their pr(•pusal would work in practice. And there would remain in 
any case the gt•ave administrative difficulty, which has been of late so pro· 
minently before the notice of the UoYcrnmt'litnnd the public, involved in the 
maintenance of two st.'parate services, competing ogainst each other for candi
dates, and serving under different and often embarrassing conJition~. 

G. To remedy these evils it has been more than once propo:>ed to effect an 
ar11algamution of the two service.s; and, as your Lord:;hip is aware, the \Var 
Office at one time professed it'l readiness to accrpt the plan of imposing all the 
medical duties in India, for both British and Native troop3, upon the I ntlian 
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• S·e.Endc•StmstoL··rd Crnuhror.]<'s :\Iedic;tl 1Jeparttn(llt,* and the Comttlb':>iun, in 
n,.,la"l•o:ftl.e•jth::\on·mlml37ll, th(' coudwJing section of Chapter X. (Jf tl 1eir 
.:"o. ;;:!•;. Ht·port, put forward. tlte propo::;al fur an Iudian 
flht1ieal !.'orr :s, tu l'e recruitt·<l froni tlJC Arrn y .:.\leu !call h~j•artrnent, and to t!nuer • 
take the wl10le me(:ic<ll cluty in In(li.t. 

i. Of the ecollolllical nwl adtllini~tratirp admntages of ~uc:!t an amm!,!.ement 
there ran be ll'J douLt; Lut \ll' arc apptTben~ive that a defiuitc propo:-itio:t b 
carry out suell a utca~ure might he n:et by many wei6bty c.l,jection~. a1110ng 
"Lich wculd Le tl1e !!rl'at nduction irrrvh(:(l in tl1c estaLlislw:ent aTJd status of 
th': Army .'\Jedicnl Departrumt, the lo:::s of the prizes uffurdt·d Ly tlw Li;;l1er 
app•,iJJti!Jents in India now open to its ~enior members, and the fact ihat the 
8trricc \\'Ould lu~e the raluaL•le experience atf'urded Ly duty with tr•,ops in 
Iml:a. We h:ne, hmn-n·r, Lctn deeply imprP~~ed with the uecec~ity fur a 
raJic<.~l reform of the ludian medical ~ystem, not only on account cJ the' cJbjec
ticus drt ady ~tated, out UlCau~e the rule und\·r \\bic:h ufficer:; cJ tlH: Driti~h 
Mulicnl Strricc <~re withtfrawn aftl r a tour of only fixe year:s' duty iu ludia is 
nry expu;sire, aiH:tlJccau~e the !ndi•m Gorernment has alto;:etlwr Hll in~uilicient 
ccmtrol o\er tLc {'XIJ('t,dit\ll e inv1Jirt·d ill the conditions of the serdce. :\nd 
we a1 e ~.,ti~,Jied th::..t tLe uccdrul itnp. on·ment, both econllaJical unJ atlrnir.is~ra
tirr, b t•J Le f,;unJ ollly :n ~ome me;tsure of unificatiun .. 

B. Tlw cs•t·Htial J'Oint" t•1 hP &inwJ ;.t al)l'ear to be, first, thut there s!nul~l Le 
C.llt: ::\Il•t!ical Sen icc fur Iudia; ;md H'Ct,rH.lly, t!:nt complete authority ovtr the 
dl:cl'n cf tl1at i.il'nicc \\bile in Jndiu. n;, to e;1;ployu1~·nt, dbtriur t:JtJ, a!.d 
n·mutlcraril•ll, ::;lwnlLl rtst 11 itl1 tl1e Gon·mn,ent c:J l1.dia. Ar.d <:S rl:e propo~al:~ 
of tL~: (\.>tLn,i:,;-ion nt;d other:. wl1ich bare Leen under our considt:r8.tii):J did uot 
HJ'p·ar to pruYide fL.r thi.~ in a tnti:;rnctory 1\U), we imiteJ the two beadi.i of the 
2\ltdical 8("tricl.! in !Jtdia, Dr. Cnm fold, ~t:r;,.er 1l Gcuvrz,l, Her .:\Iaje~ty"s Forces, 
anu Dr. Cuuin;,:!Jam, ::;urph::ll General 11 ith tr.e GoYcrnment of lntli;,, to 
t.'OII~id~·r ~Lc t1.attcr, U!JU H·c if t!Jel' could uot dcdse a suit:tule scheme; awl we 
li<Jrc IJUW to fc1rwarJ a !Lemor<~n•lum .:ra1111 up Ly tl:e::;e officr:rs, \\·Lit:lt appears 
to us tu ~atbf~v :.dl tlJL' l'~'>ti.l 1al l'C!LH.litiot,s of tlH~ ca~e, tlllu tv pro·.-iJ-: " :,.,tisfac
tory srJIIltioll t,f th(' Jitiiculty. 

!J. Fur the ddail)! of tLe ~rhl'llle we would w·er your Lordship t•J the 
lll<·uwr<utt!um ibdf; we will nwrt·ly twticc th-: fulluiVii•;; lJvliJtS iu it. 

10. It is pr••JWSetl that thn.t· ~!tall be a ~ii:(.!;le ~ledic.~J S•nicc fur the· Driti::h 
fwd Int:hn arn.i,c::., the ufii,f'rs ~trvin:: in India f,JI·ming a liJcul lorrt!:ch of this 
Imr,·rial ~en kr, "bii'!J thy J•r• J•o-~t' ~Loulu in future LP calku the "Hn\·~1 
l'ur.p 'I h :1. ~! .. dical S, rv!n·," imlt'ad of tbe .\ru~y .\Jedical Dt·pr-.rtmeut. TL;s 
ludiJ!l Lro~Leh to Lc ~''PJ·Iir,J by nJiuntetrs of not mor~: than three·'' nr,;' Sl'rdre, 
"lw~e ll:tll<t'' en thl'ir tr:u.~f~ r to it are f.J Lv l•ur:·e on t Le ,e· ·m r:1l li:,;t h 1.(/fi,·s. 
'lhs,· ul:ic('rs tJrt• t'' l.c 1lllpl0\ul aftl'r anh·al in India for two ~ears at !cast un 
~trittly 111ilitarr dutr r.fttr wl1i~·h tht'\' "ill !.ot> ('\i~iL> f·r ci\"il en.p!oy, bnt will be• 
li;,Lit· ·at all till.ll':i t.; Lc JTral!, d fur n~i!itJry ~c:·,·ic·e if want·cd. If uftl'r 10 ye;trs' 
tdtfi,:uuus !"l'nil'l' in ciril fll•J•I•')' tl~t·.' dv uut nturn to ud•t .. ry dutr tltt:y 
Wt;tdd l.('t IJl' t'ligil·1e fur rronwticlll to thl' atln:illi:stratin· ~ra.!e \\ith tilt> arllly, 
Lut wu•t luul. lor sud1 a,hatH't'IIJ•·t:t i11 th~· cidl LI;.: ,,: Iy, althvu;h thl'ir 
1-t·rrict·~ \\utlld l't•lltiuue tl> be :.r.tibl:li.! f(>r wilitary duty if r~. 'lllired. 

II. OJ:';ttr~ (If tLi~ ltHL.m J:r.llil'h of tLl' Hcl\:11 \l~:Ic.d SLI·Yil'C iHc' tv L\ihW 

l'.l"'l!."l h 11. UtHkr the (urluu~h rulv~ of I~;;.. ·It is rt'COilltnt'lhld •h:lt 110 t•t!i,•cr 
~h • .! I Lt• an .. \1 l .,J t l) ill'l llllilll:. tl' lliO I l' t I. an t\Hl \'I il rs. h·a n· u t ouc Iilli c, a ml a' •o tiJat 

. I I I 1· • ' . 1· 1 • I · ' I 1 ll nny t•fi.JL't·r requiriug- wort· l''ll e t tan l1afl vr t11e n·-t .. I'.ltillll u _,.~~ ,, .ii 1 ~;~a 

lJt• pLI('(·d t•ll klll'·pay, u11k~s Ill' )J~IH' tb: nce•·~~ary amuunt l.f tml1u~h at l:is 
nrdi t. 

1~. onll'l'ISt•ftLI' lrHlianltra;~l :l•·ltiiL'lhqal ~ll'l:ival Sl'n·iceure tp het•n:irt!y 
I'Hrn;;nqJ..,;,.,,.!~~. ,,! tlw di:.j>l>-:d ,,ftllt' Co\t'l"l.lllll'llt L'f IIhlia, tv bt• itt f,ct Vll t!!t" 

f · · I· 1• f tl 'l I 1· ' ' - t·1· . ·t·· · t'··1t ~:tllil' <><~llll;,!' Ill 1 d:i lt·~t'tTt II~ t'ldl't'l"~ l1 ll' Oil lll.i;\11 '- t>rp~l· .:\~Ill('( ~. •'' 
i~ tu ~<~.\, tla·ir 1 rullll·tit•llllll,l ntirt •!.tilt \ltlldd be ~un·mnl h.v the J!'il"ral rul~·s 
t•f tl.t' Ho\al Mt·dit·al ~rnin•, lo11t til"\' WlH.ltl llill I e t·lic:·i~,!,• ((\ lca\'l' lntlt.l 
t'::\tl') t unti. r tltt• fu;l,ll't.:;ll rule~. l·> .. d•.a;lf!:t:<,}H.J\11'\t'l', :;ltoui,JIIl· frt·d.l' a!l,liH'cl 
Ll't\lt·l'll tLt• lt:dian I r:u,,·lt ,,n,J tlt,• ~:l'IJL'r;d ~1'1'1 ke, ~ul·i• l't t,J the ~;:lll'l!<~ll 11f 

tl1C ~~ ad<•l')' of ~tall' fur \L1r al'll tl;,. ::::u·rtl:try d ~tat~· fvr lt;dia. 1\>Wl'l' i:,; 
nlso 
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also proposrd to be tal\t'a bl make tran~fd'i! of_officers from one b;ancli ~o the 
other, '' h•:n it may be nece>5:try to do so m the mterest of the pub he sernee. 

13. The half pay and pensions ftlr the Indian bra.nch of the Royal l\Iedical 
p,un~rnr11 15. Scr,:kc to be on th~ ~rale recently granted to the. present 
Intliiln Medical St'rnce; the amount uewg calculated at Home nnd Indmn l';'ttes 
for thC' portious of service passed at Home and in India respectively. 

I4. Fourteen ~uod-service p ·nsi:ons are propo,eJ for the Indian br.nch, to be 
Par:;groph IG. 'held after retirement. 

I;:;. The ltead of the Royal l\Iedkal Service in India to bo an officet· ntta~hed 
r.~rn~n•t·h !8. to the Government of India. The memorandum does not spreify 
the title which should be given to this officer: we think that, with referE>nce to the 
annl,1gous titlC's of Commander in Chief in India and Adjutant General in l ndia, 
the tillt• l.f" Dinctor GE>ner<tl, Roynll\Iedical Service in India," would he appro
priatE'. The pay proposeJ in the memorandum for this ofiicE>r, 3,000 rupees per 
month, nppears suitablE>, with refert>nce to the great responsibility of the office. 
The post should be tenable for fi>e years, so long as the occupant d.)es not 
E>xceed 60 JE>ars of age. 

16. For the control of that branch of the service employed on mil'1tary duty, 
Pmgr•ph 10. there would be a SurgPon General, Her l\fnjE>sty's Forces in India, 
who would be on the Staff of the Commander in Chief. A Surgeon Gt neral is 
Paragraph 2n. proposed for each of the f'onr armies which we have recommended 
as the future organisation of thE' Indian Army, and 16 Deputy Surgeons Ge.1eral, 
bE>ing une for E>adl division and first class district, also nine BrigadB S:.~ rgeons, 
as principal medical officer.'! of the second class districts. The pay of a Surgeon 
General is to be 2,250 ruret>s, that of the Surgeons General of Madras an'J Bombay 
bE>iug now2,500 rupl'eS. The Deputy Sur.!!eons General to have 1,800 rupee> each, 
as at present, the number of these being reduced from 21 to 16. The niue Brigade 
Surgeons in charge of districts to have each a staff S<tlat·y of 300 rupee~. A 
Secretary is proposed on I ,200 rupees for the Director General. The Surgeon 
General, Bet· :\Iaje~ty's Forces, to ha,·e a s~c,·etary and an A!isistant Sec,etary 
instead of two ~ecretarie.; as at present; the Secretaries to the Snrgeuns General 
of the Madras and Bombay Armies to _ue abolished. 

17. As regards the civil a1lministration, the Surgeons General at 1\ladras and 
Paragraph 23. Boznl;ay are to be replaced eYentually by DE>puty Surgeons 
GenE>ral. The pay of the Sanitary Commissioners, Madras and 13ombay, to be 
equalised with that of the Sanitary Commbsioners in oth~t· provinces. 

18. The general result of these modifications is given in paragraph~ 23 and 24 
of the me1110randum, and shows a total ~uving under administnttive staff of 
i3,800 rupees pE>r annum. 

19. The memorandum proeeeds to deal with the employment of Natives of 
Paragrnpl'" 2i-311. India in the Civil 1\Iedical Service. It is proposed to consti
tute an "Indian ~IeJical Service,'' in two gra<les, Assistant Sur<•eons, and Civil 
l\If'(!ic~l OfficPrs. Tla:se, although primarily eugnged in '·iew to ;ivil employ, are 
to he liable for duty in military ho~pitals within their pro\·ince or eb;ewhere 
whE>n reqnired. The srrrice to be established on a local basis. 

:.?0. The second part of the memorandum deals with the application of the 
Parngi'Hfdi 21, proposed new sr:stf'm to existing circumstance;. It isurge(l tllat 
the newol';;nnisationshc,uld lwinlroduccd as early as possiult', and that in this view 
tl1e 1ww mode c,f rE>cruit in3 the service should have immediate efft)ct, while it is 
propt,seu to carry out the change M regards the exi~ting memher:o of thn sen· ice 
ll1 the following way. As soon as the proper strength of the lndi~n Establish~ 
mrnt has been fixed, having rrgard to the numerical reduction resulting lrom 
thf' ~tation hospital S)"Blt'tn now in course of Ueing introduced, the ddldl'neies ill 
Dlllll!H·rs, that is to say, tl1e difE~rcnce bt~tw~::en the strength of the present Indian 
1Iedlcal Services (of the tl:ree PresidP!leit.'S) and tlH· numucr of meuical ot1icers 
alt~g:titer requireu.for India, should be maJe good by inviting offin?rs of the 
f•xtsl mg ,\rmy ~I t'!llcal DPpnrtment to YOltll!tl'el' for tlte Indian branch of the 
new l~oyal Medical Service. Yolunteers tlllt5 accepted would pass uuder the 
authnnty of the Indian Go\'ernmcnt. A further limitation is proposed of the 

O.l:.Jl. 4 N 2 number 
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IIUO!Ltl' uf meml1ers permitted to Yolunteer for the Indian service, "ho c·ntered 
the Army l\Iedical DepartmEnt before tllC 31st ~Iarc!t l8tj5. The Snr•;eons 
Ger1eral clraw the line at this point, b.~can~e. as the_\' ohserve, in th~ I~dian 
8lnice there is a marked and n~tllral divi~ion at this date, caused bv a ·'a:) of 
4! ) eilrS dur iog which no admis~ions took place, and because tltose '~ho .~1tered 
tlte I 11'! ian Service on a11d after the 31st :\I arch l8G;) are sul1ject to any ~Iteration~ 
in tl:e H·gulations "hich may be determined on. The authors of the m~moran~ 
dum propose, then:forr, th<~t tlte nmal;;amation of the Sen·ices sl1oul•l take 
effect absolutf:'ly only "ith tho~f' who entrred the services after this date, and 
that as regards the Indian .:'lfedieal Sen·iee, all tl1e members of it wh•) entered 
after this date :o;hall Le aJmitteJ to the Indian Bt·anch of tl1e Royal :\fedic.1l 
::;erdc<". It i:> eriJent that the conditions of SL'rvice vf these officers will in ll'> 
way Le afferted Ly the t1amfet·. They will continue to be u11der th! !'am~ rules 
us ldure as regard,; pew•ion and furbugh; and tiH·y \\ill n:tain a:l the privil(•ges 
they now l1aYe. The only change as regards them will be in de;ignrJ.tion, and 
tlut tl.ey will Le digiiJle to txchange \\ith officers of th~ Home Branch of the 
Sen·ice, tmdrr tl1e conditions stated. • 

:H. Thus 11 hen the ehnnge is carrie-d out, and until it has taken final effect, 
rJr""'"l'h 43. the medical officers in India would be comprised in the following 
clas~es :-

A Officers uf the Dengnl, ~Iadms, and Bombay Serrice.~ who entere.l befvre 
31st :\larch Jf\1).). Thes;: officers wuuld continue to be borue on separate li6ts 
as at pn·slllt, until they di:-:appear thf'refrom. 

JJ. Otlicers cf the Army .\ledieal Department who entered I d\Jre tl1e 31st 
~larch l~ti.'i, anJ haYe betn trur.sftrred tl) the Indian Branch of the Rm:tl 
~I edic:li Seniee. These officers wou!J o :cupy their prest·nt Jns:tiO!I in the 
tran,ft,rm· d Arn'y ::\Iedical Departme11t, their names bf:'ing printed in itJ.LC5 to 
sig11i(r that tltey bdun3 to the Indian Branch. 

C. Otiiet·rs of the Ruyd ~lt·uical Stn ic·c, InJinu Branch, compu~etl uf tht
lntiian ottietrs d th·~ tllrve P•e~idendvs \\ho entt'rl'J 011 and afta t!Jc 3l::.t 
:\lar, h I t-:li.j, all• I the otfiecrs l,f tl.t· !'i.llllC standing tran~ferred from tli~ ,\nny 
.:\lcdil'al llq·artlllcnt. ~\ll the•e to t.e arratl~t'J in til ··li~t in nnler of' s,·niority. 

~:? .• \11 tltis is s0me\\ ll:tt l omplieat£·d; but ~omc llt•;:;rce of comrlic:ttioa seems 
inl'' ita1.lt• i:1 a:; tat than:.;c oftl1is sort, tSpt·ci~•lly if it is de~ird tf) c..1rrr out 
the n:ea!'uJ e in any <legr.:•c as regards e~i:-ting members of the Svni,·e. l'nlt'3S 
tbi~ IH..' duue, tbr tut·a~urt' woulJ in dft·ct be p(lstpo1wJ f,Jr 30 yeo~rs or mort'~ an 
analJ''t'llll nt "h!ch rouJ,I Ilt•t uc !'l'rion~ly contempl.lted. Vndcr the Jll"••po3cd 
ru rat :. trent, t ht· mt· .. sur(' <1f nmalgamat iun will bP fin;..Il_r acco1t. pi>,Jw.l sJ 
!'uun :1~ th<• 111rdkal ollict·rs \\liO l'lltcred tht• srrdees befllre th,~ 0l~t .\Iardl 
IHi:,, tktt j.;, t1tl' I•Hlt'('J"S of dai'"t:5 A and n, h:nc ui5:1ppcarcd fwm tht' 
li.-t, "Li' 1t way lw t xpt•t tnl to ucrur in abl)Ut 10 )lars. 

~:L It may l•\' nu ivnl that, \\ her• a5i \\ ltl'U tlH' Indian Corps of Arrilier.'· anJ 
I:tl!!;iiiCt r:; \\lTv tr:m~ftTrtd to tla· Briti,-h Stnit'l' in I~GI, it \la~pru\·iJ,•J tiut 
tLt• t•tlicrr:) !.-lwultl stilllw k('pt on thdr ~\'p;lratr li~b f,,r tht' purpo:"t'S of l'r<llllC•ti,. n 
lllllil tb!' \lltoll' <•f tlJtlll l.:~tl ci:.-::lJ }Warn!, it is nnw Jll'llj'll"ed t,1 amal~:illiJte t!1e 
tlmT l11dian allll tltt• Briti~h St•rvit'l':', t•xcludin~tlw~e only of n certain It llltlin.:;. 
Tllii. :-t p:1ratiur1 \\:IS Jlt't't'~'fil')' in the en~(· of tbt• :\rrillt·ry and En:;inct·rs, b,·t>:lu:Se 
J•l't•lllt•lillll iu 111l tht''t' rq.d111ents was gvn·rm·d l•y rc;.dmt·nt:tl ~eni,)rit_,... lbt in 
tlH' :\lt·tlic.~l ~t'l'\ it't' J'l"Oil•<•tion tu the r<Ll•k ,,f Surf.:"n•n :'.f:lj.,r g;oe::> l•y I,·:J.c.:th pf 
H'l'\ it'l', ull<l tla•rraftcr b,- ~t'lt ction, S•l tbat ll•J incunn·nit'llt'C ur e0m1•1i,·ati•lll will 
ari~t· from rite ful-it'll or't!tt• tbr, '-' li~t~ intll our. 

~I. It Las ht•t·n I•uintt d out nl•uY<' that. tl1l' :::avi11g in the ndmini~tr:l~ire stJtf 
"iii : ttJ(•\lllt tn <•I t•llt tltrt·t•-f,,urtl..; c•f a lal..h J•f'r :mnmu. l:ut tlti:; i:S tlll' ~mall
t H 1 ;,rt t•f tl.t· ~a\ iq; i lLt• o-,.t ltti.~l nurwmy '' illt'<l'lil' in tltl' t Xt'Cuth,• ~raJ,•s 
t·f tl:~· dt p:trlmt·llt hy tLc nl1olitit•ll uf tht' emharrn,~in~ llrr~nL;C'rucnt wl.it·lt now 
t ::~.i~t,, lllll

1
tl" \1 l1it h th· t•ftic<'r~ oft itlat"r !'l'l"\ ict· r.J·c not atail.lhJ,, fur dut1· ":tll 

twt I'~ (If tin• othu. It is in1J' ~,iblt· !t) ~ay prt'ci~l'l." \\Ita! tl1e ~aYit.g ,;ill Le 
Ul1tln tl.is l~t·ntl; l.ut thrt• i~ J•rubUy liO har1l It (If thr Army rrf<•m;s "L:ch 
'' t' LaH' n Ct•IIIIltliH.h·J "bid1 <•trt·rs n uwrl' l•rumi;:;ing fidJ for tlH:' t'Xt rei~,· of 

t'l'Olll'lllj' 
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ecouomy, without any sacriP.ce of !efficiency, than this plan of the amalgamation 
of the l\fedical Services. 

25. We may also point out, as has been done in the memorandum, tl1at this 
Parngraph &1. measure dm·s not depend in any essential respect upon the general 
~chrme of army reorgani~ation wl1ich the Government of India desire to see 
carried out, except so far as regards the detailt:d distribution of the superior officers, 
but may be brought i?to opera~ion on its own n~erits, anll quite indepenJen.tly 
of other changes. \\ e accordmgly recommend 1t confidently flr early adOiltJOn 
hy Her Majesty's Government. 

26. The Sur~eons General, in paragraph 14 of their memorandum, refer to 
another which they have lately submitted, recommending some important 
modifications in the rules which govern the allowances of medical officers. 
This is a separate snbject which is now under our consirlera1ion, and regarding
which we shall hereafter address your Lol'(l~hip. ·we attach a copy of the 
memorandum referred to, merely observing here that the existing regulations on 
this head are certainly very t'omplicated and troublesome, ami involve needless 
expenst', and that they call for revision. 

27. There is one more point on which we desire to remark. The Surgeons 
General in their memor<Jndum point out that, undt·r the terms of the Royal 
Warrant ofthe 27th November 1879, one-half of the appointments in the Army 
Medical D<opartment to be made annually may be filled on the nomination of 
the heads of colleges, leaving the other half to be filled up by open competition. 
On this we may observe that, while open competition is a very good way of 
suppl_dng the public ~ervice, when the competition i:> effective, that is to say, 
when t!Je number of competitors is so much iu excess of the available vacancir.s 
as to secure a class of successful candidates above the average in point 
of talent; yet when, as has happened with regard t<J. all the Medical Services, 
the uumber of candidates has been but littlt• more than the number of appoint· 
ments 10 be filled, the advantage of the competitive systtom becomes doubtful. 
l\Ioreover, there is au essential difference between the sort of competition, like 
that for Woolwich aud Bandlmrst, where the candidates artcr being sell·ctcd by 
compe1ition subsequently undergo their courst· of ~<p(cial training, (J!' 1he open 
competition which has so long been the mode of selection for scholarships at 1he 
universities; and tbe competition like that w!1ich it has been attempted to 
establish for the ~f cdicul ::;ervice. In this case the candidates have already 
completed their professional educatiou, and passed all the ex:unir!ations neces· 
sary to gain theit· diploma or degree, and are then called upon to undergo a 
further examination, possibly of a muth le>s complete kind. It is said that the 
dis~n:lination fdt by a young medical man to go through the course of special 
tramwg necessary before appearing at this competition, and to under"'o the 
ri~k of discredit involvt>d iu Mlurc at a public h'St of this ~S,ort, tends to

0 
detl'r 

many eligible candidates from presenting themselves. lt i, difficult to believe 
that when the good emoluments and asmred prospects of the proposed RoyaL 
M~dical Servi~<; are compared witl~ ~he openings arailable for the majority of 
pnvute practitiOners, the compe11t10n for this branch of the puGlic ~ervice 
~huuld not Le sufficiently keen if there were not some special obstacles presented,. 
anu ~here ~eems good reasun to suppose that if a certain numGer of these 
app~lllt~ents were offered to the difl'erent medical 8choole, many of the most 
dt~tmgm:>hed stu~cuts thereat would Le rearly to come f<Jrward, and that in this 
way a very SHJ;erwr class of caudiuates woultl be obtained. We are therefore of 
opinion tha~ it woulJ. be desirable to give practical effect to the provisious of the 
warra11t wh1ch bear upcn this point. 

O.IJl, 4N3 

We have, &c. 
(signed) Ripon. 

D. !If. Steu·art, 
Jr. Stokes . 
.A. R. Thompson. 
J. Gibbs. 
E. Baring. 
T. }"', Wilson. 
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Endosures to India Government Lc:ttcr, :\o. 315 of 1R8I. 

Joii'iT ::\!E:~IORA:\'DDl on the Reor~ani:.;ation of the :\Ierlical SPnire in 
India. 

l. I:'\' aceunbnce with tl1e wi~!tes of the Governor General in Council, as 
ln.trncti<•n• rccei\·ed. cummunica:cd to llS Ly a <lemi-official lettc·r from the Sf-:c•retarv 
to tl1e Guver:unellt of India in the :\Iilitary Pcpartment, dated the 28th ultimo, 11e 

ban~ carefully d· IJJcr<~t·~rl on the proper organl,;ativn ~~r tLe ~Ie,hcul Ser-.·ice iu 
India. \\r e have taken as our guide the genPral instructions contained in tb:J.t lttter, 
which, among other tllin.~s, pre,;eribed tl1e f,,llowi"g condition; a.; essntiai for 
any scheme which COlrld ue aJoptul by tiJe Government of India. 

"First, that there slwuld be only one :\Tedic~t! Service for India: and, 
sr•cond~IJ, tb.1t compltte authority O\'fr I be :\J edical Service ~en in; in India 
no; to employment, distribution, anJ remuneration, shall re;t ,,·ith the 
Uorerulllent of lnJia." 

It was furthe:r remarked that-
'· Sul,j,·ct to these conditious, the mure ccJmpletely the service in InJia 

were :dnal;::-an.atcd with the British serrice at IHH'Ile, as to freedom of 
exchangt·, &c., the Letter. 

"Pr1)d,iun woultl no1 d to Le made fur the Ci\·il medical duties of the 
GoHmmcnt. This migllt Le dfectcd by lending officers from the .\ft:dical 
Service to the Civ:J Gort·rnlllCnts uuder such teHs anJ condition~ as mi,2;l1t 
l1e determineJ. ~ 

'' Prori~ion would itbo have toLe m:tdc for the employment of 111tives in 
tit(! Cilil :\Iedical Service.'' 

On :dl matters couoccted with sucl1 a scheme we ha>e arrive.! ::;.t Ct.'rtain 
H'rr definite eunclu~iuu~. and we !tare now the honour to submit the:JI fvr the 
cOI{•idnatiutl () r I J is Excdlt'ncy. 

2. \\'e ~b:dl first explain ltoW, in our O!Jilll·ll1, the one l\Iedical Scnicr for 
n:",i .. n ,,r tl.nuLj·•·•. India. !:'hu1dd be constituted; and then ~how ltoiV 
tbi~ cnn~ti tut inn, nllll tl:c rt>~ulatiuns und~.r which it would l1e governcu, may 
L<' aJlJilinl lo exi:;tin~ circU!liStancrs. 

1.-Con.~titutioll t{ a sin!Jll' Jf,·diml Serricefor !lldirl. 

:L Tlu~ gent'ral principlt• on "bich Ot•r re~.:ommendations are l•a::>ct~ is, th.\t 
''""''r"IJ>rl ri 1.1 ... r .. J:.m.J. the I11Jian )ledical ~erdce slwuld fur Ill nn 
ilrtq:1al !'·'~'~ uf th·..' Imp• rial scnkc; but we woultl ~uggt>:-t that thi,; Imperi:tl 
M'I'\'H't', c"n~iJt·ring tLt• l.tr;:,t' e:d•·n,.;itlll of it \\ ltieh would thereby lre caused, 
Tl I 

, <::: 
1 1 1 b 

1 
nwl tht' multif<lri!)Us d,.,;d "hich its llll'mbt?rs 

•'' H•.!llll , tlf\ Itt rcl ntru a v•·n rullc a ~ 

"' •n ,,,,,., .. ,~,, ,_,, .• , would b1' callt•tltltl to ptrl~)rm, slwuhl in lu:ure Le 
kr;"wu ,,~ tLe Hm·:d -'h·Jieal ;:.;en·icc io:;tca.l of tl:e Army :\Ietlic::d Dqurtllttr.t. 

· 'l he lndi;lll :\Iulie•tl St•rYict' wn •• IJ tl11r,; b,•comc 
t'utll't rh, ,·,·u!r.d 'f tht- ludum Ct~q•rn· 
lfl•'lll,i>UI 81aliAI.J,. for .... 1< .. ~h<~l••r llfl inlt;!:l'<tl part tlf the nol) al '\Iedical :--;,•nice, 
""'

1'J "" , .... '· u.y. hut uutkr th,· control of the lwlian CuH·rumcnt 
ns Jaj,l dn11 11 i11 the ~t'cond C'Ultdition ubun· qu<~l<tl. In caSl' of an~· ruti•'ll:'J 
t•tnt·r:.:-•·n,·r, lt<~IH:n•r, otlil'l'r~ of thi~ Indian bt·:wLh Wtlllltl alway~. subj,•ct tn th,, 
~an!'ti••ll ,·.f tin· l1rdiau (lon·lnllltllt, lw al·aiJat,J.· ft•l' lt•mporat)' serrit't' 111 <ny J' trt 
uf ) lt·r ~Ltj .. sty's tl(•ruillitl!IS; and in likt· tnauucr the t•tl],·,·r;,; of thL' Home 
br<~nch 11 on it! b,• anilal•lc ft•r tt•mp••raty H·n·ict' i11 India, "itlt the ~;t:lrti<m 
of the I L•tm· (;,•rt'l'llllll'llt; tL 1• pav in t'<tl'h ('<1:'<', fut' tht• time; l•t·ing th;lt of tht• 
~en in· l11 "Li,·h t!tt' tt·IIIJH•mry t ral1~it'r "as 111ad~. 

4 .. \da.i~~i.-u lu tltl• Hrnal ~le.!il•tl ~,·n i,•,• \\llUL! h' rc~11bkJ :,;ll a~ It• llil'l't 
)I .• J •• r •. l,."''l.'niulorb~-r•k••. tltr: \\:lllh tJ lrrl!h tltl' JJ,.>:tlt::L:id lnllianf,t'.lllCbL'S. 
\"ullilltn·rs ftt>lll it \\utdJ Lt.! c.tlll·ll f,,r ;1:> 1\'tlll;l"<'J lll rill Y:H'atH'il'S in lnJ,,l, thl' 

time 
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time for such volunteering being limited to a period n<~t exceeuing three years 
from tbe Jate of entering tl.e Royall\IL'dical Service. As voluntt'ers so join, 
NAme• of office:-. of tbe Indian broonch to tiH~ir natneS \VOUJd he borne on tile list Of the 
be bornr ''" tl.e general 1M in /ll!l'rs. Indian branch, but \lould rem<~in in Italics in 
their proper place on the general li;;t of the service. In this way their rela. 
tions to their brother olticers and the position of ull as members of one Imperial 
service wuuld be clear. 

5 . .t\t present, under the terms of the Royal Wal'l'<lnt, one-half of the appoint
ments in 1he Army Meuic<~l Department to be filled uunually may be filled 
on 11Ie uornination of the heads of colleges. This -prodsion has never yet ueen 
Admissioh by C'lmp•tition or nomiuation acted on, and all appointments have been put up 
provi•lcd t< .. r inni>ting Warrant. for public cumpPtition; but if it siJOuld appear 
that advantage m1y be deril'ed by it~troducing the system of nomination to 
tLe l·xte11t of oiH'-half of the appoi.ntm<:J:lts uvailaule, prodsion for thi:; lws been 
made in existing orders. 

G. The Indian Lrauch of the Royal' Medical Service, recruiteJ, as above 
Distribution and employment oftbe dlicers; explained, by means Of volunteet'S from the ge11eral 
list, slwul•1 Le one service for all India, primarily military, so as to meet the 
wants of the Army, both European and Native, but cil'il also, so as to meet 
the vei'y important civil wants of the country. The first two years after 
Military, arrh·al in India should be spent in strictly military duty, attached 
to station or ot!H~r hospitals of .Europeun or Native troops, as may be found 
most conYeuient. During this time the officers must pass in the language 
according to the lower standarJ. At any time after completing two years 
of such military duty meuicuL officers, if they have passed the langm1ge 
Civil. test, shall be eligible for ddl employ; but they would he merely 
lent to the Lora! · Government requirin~· them. They woJJld be liable 
at all 1imes to be re~alled fur military service, if wanteJ. They would be 
promoted to higher rank in the executive grudes of surgeon majm· and bl'ig<~.de 

· . . .
1 1 

·r 
1 

, surgeon; but if after 10 yea1·s' continuous service 
.Htc~ 10 years 1n CJVJ emp oy, l t•ey uo • · 'J J 1 d • · d 
vvr r<tut·n to mil•tarr duty, must look for 111 Cll'l emp oy, t 1ey 0 not return to military uty, 
prom.ution tn tile admiuiotrath·e grade on they must look for nd van cement to the adruinis-
the Cl~ d 6tde of lhe scn1ce. •. . • . . 

tratlve grade, either as the Prmcipul Mechcul 
Officer or Sanitary Commissioner of a province. Such promotions should not 
run in any particular province, out should be open to all officers in civil 
employ, irn:spective of the province in which they may have sefl'ed. 

;. There ure certain other miscellaneous appointments not included iu the 
Ctthermiscellaneous appointments, above, such, for example, as the Mint appoint.ments 
ot· the superintendeutship of the Botanical Gardens at Howrah, whch should still 
be op· n to medical officers. But as bUch appointments are not r,•ally medi.:al, 
the lwlders of them cunnot pr(lperly look fol' promotion in the medical depart. 
of whirh tho buhler• should not rise above met.t, and should not therefore rise abol'e the rank 
the !Bilk of surgeon-m•jor. of surgeon mnjor. They have their rewurd in the 
advanta::;es wbich arc CJ!,ferred by the appointments th€y hold. , 

8. The selection of officers for ci vii E>mploy should rest with the head of the 
Offi,<·r• for civil empl<•Y to be selected by Indian branch. Tile present system, under which 
the he•d of tb.e •ervice of Indut. local Surgeons General. with the authority of 
t!Jrir l'l~pective Governments, select ot!icers fro01 military or other employ 
a; they. may tl1ink proper, i~ subversive of all discipline and cohe~ion in 
the set·vtcc. Once transferred to a Local Government, it will rest with that 
Governnrent to employ them as it may think oest.. 

9. Care should lm takeu to maintain the rn:Iitary character of all oflirers in 
T& mniuwin th•ir militnry charscter as to the sen· ice, P.O matter how long they may be in 
de>Jgnul!»fiS aod mulurm. ci,·il employ. With this view, their militury 
desi~nations sl!oulJ invariaLl! be used in all oflidal documents, and they 
shoulJ be requrred to wear ulJlform on all occa~ious, such as at messes r~::views 
l ' 0 1 . . ' ' evte,, v..c., w 1en It IS worn by their Lrutln?t' officers. 

10. Under tLe s1stem auo\'e sketehd, tbc rauk of medical officers in India 
Rank •.•now. , \~ ould n('cts.oarily be tl1e surue as tbat aceonh d to thL•lloyall\Iedicul 
Sll'Vtce, ot whwh the lndtan branch would furm part. 

0· 1 J I. 4 N 4 11. The 
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11. Tte rules regardi1:g furiou;;h for all officers of the Royal ,:\!Pdical Sen-ke 
Furlnugbtoberegulattdby therulcsof in India ~J,ouhl Lc tLe rul-:s of 18i5 .. \ll f,Jr_ 
1m, lou~h &houlri be grant.:.d only Ly the Gonmwent 
0f InCia, on tl1e recommell(htioP- of the !Je;ul of tLe Jepartment. T11C rul .. s 
of 18i5, grantir,g:, as tl1ey do, one year's lc·ave after erery five to C·JU!1t a'5 
sen· ice ure so lil,eral tk1t they should b~ h, lei tr• cover ererything. Vnder 
the uew arro~ngnncnt~ officns proc•:cJin:; on furluugh W•JUl1l have the ach·zmta~e 
in nwny casts uf g·Jing h~.m·: or of re!u ning in charg•! t,f tro(•ps. Time SjJCUt 

on duty 1lurin.g su<:lt voya£res !ohould c.nmt as ser-
with sond~ mrJIIIlificbtif•r;e J 
11! IO ll•'<'U[IJUl•ti<JD .,r urdillary fur\.,t.gb, vice in udia. "'e woulJ recommell(l, IJOWt\•er, 

in rnr.cLfication of exist;n~ rules, tl1at no officer 
~houl.l Le allowed to accumulate more than two rears' h:a,·e at one time; ;:nd 
also that any o!licer ~C'IJUiring more than two y~ars' Luve at Ol•e tin.e fur the 

t 
. , f ... f , 1 recCJYenr vf l1!s htalth sLould, unlbs be l1are 

f-X t·l ~.on (, tolC& U(J(.!U'' l 1111 

" ' , . tbe neces~ary furlough at his credit, Le 1 ·bePd 
up·ill Lalf pay. Ad:mmstrat;ye mtc.lical dfictrs shc.uld d urir,g t:1eir £ ,.e ye.:.r;,' 
tour be allowed to 11,dude I 0 month'>' furl·•ugh (t!1e }Jf')porticn llue in that 
bnl r .. ,: .. u0 h toa.!mi,,i-rrati,en1«Lc.al pcdo(l of ~errice accordin; to the ru:es c,f IS/5), 
•..tfio<n. if ther ha:re so :1.ud1 to thfir credit. r.nd 5uch 
tinw ~houlJ count ;;s part of tbeir five Yetlrs' tour qc:alifrin"" for t',e extra 

. f l . . . 0 
JH:n:-1· ,n (J t 1e:r rank. · 

12. E:~ch:mgt-s :.-hou'd Le fre:ely allo\nd Letween offi•·trs of the ~am·~ r<~nk in 
E•cL4,,~,H .. ~efr"·h· a:Jo,.•d l:>..t'l«·tu tLe llcme and Indian Lranchts of tl1t> Hoyal 
l!wu.•· "id luJ .• u L..;.u,bes vf :be lUJj.edal ,:\leJic;J! ~en·icf:, ar,d officPrs ~0 excbat~,sing- into 
~"'"'• tl.e Indian braudu.lwuld rake thc·ir pl.tce~ a~L:orJ
m:.; tu tLe date of rank. .An offic·-r rdurnin6 b rile Home hranc:h woulJ fi::,l his 
l,l,tc~' l'· tailil'(l fur l1:m. .\ll that woulll L·e ntct•:-:sarv would be to cl:an:u: l1i., r"::ur.e 
frolll lta!:f';; into roman letttf$. Be:,idLS I'C'•jUirin;" that the~ offict:rs excLnu~iog 
::.L ... n Le c,f the :.-arne rai1k, it wiil al~o Lc! add~:.l!.J,~ to re,1uirp tlut no bri;;ade 
ht t• .. J,, • .,•,;•·•ito ctrt•io , ... n.;itivi ~ 1,, !'U r gt on of the I ndi•lll Lra!.cil shall Le 1 romoted 
""""" · ::;",.,.,,y. to Le a dtl'Ut \' ~11rn l'Oll ,!..elltral of tLat Lr ar:ch . e ~. 

lil1lt~.~ Le l!iB LaJ fi\·e 'eJrs' {,.dian ~tnic~ in the rank3 of sm,:.;cun mr•j•Jr 
or (·f h:-i;,;ade :;urgt·on, u~ of hJt 1J: :wd rLat no 1

1q)uty ~mgEl•n gttH r:::l ~hf,ll 
!.e ul:mHJ to e.xcb;:w~e int•J th~ lr:di~lll lmmth who kcs r.ct tLi~ ' 1'!;,rfyin:; 
:'l'f\ icE". .\11 tXl La,,:;es ~},r.uld be !.-uhjcct to 1ht: t:anctiun of the :3(·C: da!J (•f 
St:.ltL· f,1r 'Yar auJ the Senrrary of !'tate fur India. 

I :3. But, in additi•'n t•) o:ch.,llJ;<S, it is dt·siraLle to pr.n itle nJ,;;o f;r tr;tn3fas. 
Tr•n·f·r• al.•<olo , .... :!""'d lli.•o r .. ,uj, .. j ()(-:ca:;it•ll5 \\ill ari~e in\\ hich tLe l.iome r;overn-
1·~ l' olld•rr>U .. fth<~liltr. Jllt·Dt mar dr:'ire 10 }JaYC the Sen·rct:S (,f a par• 
tic11br utl;ccr Ld• n;.:in~ to tln· llJdi:~r; J.randl, or the Indian Go,tn:'l1l':1t 
mar 1k~ire thl' ~t·nkcs uf :'<ln:e ullicer Lelor;zin~ It> the !Lne· br;J;l'L 
!'tl:b Ol'(.'.t!-iun~ lllar b(• f,·w; hut it i~ illlp,lr:anttu-lrl>YiJc ft)f tLem. c\ny 
uft:nl' !.'<~ tr;,11~1~1i·tJ \h•Ul•l t;.hl· i,i,: pl.,ce <>LL'tr.:in,; tu lis J,te uf n•nk. 
:\11 !1; L~ft•l:-o, },\..e e\l}l;;Jl~l'lO, \\l:Ultl [l• Sl<ljt·d t•J Ibe Cl•l!Cill"rt'llt apprvral ~f 
Lt•th tLe ~t·t·n·rai·iet~ t.f :-.t<tle. .\t tin,"~ ;t w .• ,. t~~ m·CL':!~ary t J o::t·thl 1L.rs 
JUI'.t ,. ,f tt;,lll~flr !-'las to jlll\'t lit ldlY markt d. ;I crj11ality d t•rt•l!luti•·l1 l11 ~he 
'''U ht:,Itl'Lt·:-. .\s all arv Lt>rrl!' lll tl.c ~alll' :.;tltcr .. lli:'t, 111.!)' }.!l'l'at ~up: rs"~!C':l 
t-b, t.l.: L· Ht•iJul ,,~ llltll'h n:-; }'t';,:-il·k·; Lt.!'·· lJ'•\It·r d IlJis h.il:.tl :.-l.Lt,:_.l lh r,·r 
J (• \H'tl,t·:-.t·t·J·l "Ltu dt·arly r:t·tu~ar.', a:.tl ''ith tLt' Ctr:-l't.t ot Iht' t•t!JClf-' to 
J,p ~u trau.fvrrt'd. 

II. Tl.t• )':'1)' ~h •. uJ,) h· rrptht,,l :tr<'ord;n;! to r;:nk nud in ~ll.l'h a n~:.nnE'r a,; 
to md.:e i•ll otf1,t·r~ re:.,l.lY a,·atLblt> "Lt·r~n·r 

)'Ill\' In 1 .... fltti iii IUt'h I hlU~n~·t •s nnt • l l l b 
t,,.,,_,.,,e ,.,th aduuni.: 101 ,.,.,. t} 1er nrr lll•·SI. l't'Cjliirul. \\'(' ,are tl rta• .\" 5a -

!'q·•••'• ""' ·"roudum <>o tL• •~h;•rt mit·:! d t llr \It'W~ fll tlJi:; J'- iLl, ittl·) \IUtlld llh l't J_r 
•11<tiL~nl. ,lr:l\\. atlt\ntion totLc n;CUlc·rauJuul on tlJe ~ul·'jL't:t, 
t'~'I'Y t 1f \\ltich is lwrl'\\ith :~ppt·nt!,.!. 

l ;,, TLP k.lf p:w n11d pt·n~ion!\ fur tl1'' India~! J,r;,nclr ~~:ullld b0 tlw~e rd't n~ly 
• • · t ·l t 1 tl In(1i.l't 'fnli,·al Sl'n ict•. .\:" ;11! 

rrn11101•• fu 1.,.. tlwW la!r·:, ~f'.tlltt"-i tfl the 1!' :111 l ( ~ )(- ' . .. • . • 

I11·L•n ~~"'"'"'""""... o:r.l'•·B mu~t ~~ dlll rnur€' ur ln·S ,,f tht'ir t•mc> 1:1 

., ••• I•> ,.., ralculat .. J. llt<' ll•'lllt' l·r:lllCil tht'ir pcn-i:m Wt)'tl.! h· Llkt·n (•11 

tltt' \\!tole pcrioJ uf tl.t:ir E:cn i.-l', so many ~·~·:1r:> h:in:; C\kul.Jted at ll('i~h' nlhl 
~l) 
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so many at Indian rates. It is desirable also that the provisions for retirement 
Rctilement by gratuity. by gratuity granted by the late Warrant to the 
Armv J\Ieoical Department should be extended to India. the capital sum in each 
case 'bring augmentc-,1 in the actuarial proportion of tlte enhanced Indian pension. 

IG. In addition to ordinarypensions, we would recommend that a fixed number 
of good service pensions be granted to the 

A certoi•l number of life good &en!co Indian branch and that they should be life pen-
penbHHlllo to bt' granted to the JndJ&D branch. ' 

sions. Fourteens11ch.pensions of lOOl. per'annum 
are now provided for the Army Medical Department; aud an equal number would 
not be too large for a corps of the strength of the proposed Indian branch of 
the Royal Medical Service. They would form a valuable mt'ans of rewarding 
good mt>n whose health has broken down and who are obliged to retire before 
at raining the higlwr grades, and they would uc> 8pecially acceptable, a~, with 
the gre'at reduct10n either already carried ont or contemplated in the adminis
trative grade, many officers must be superannuated before they can deri\'e the 
ben!:'fits in the shape of pay and extra pension which service in these gt•a•les 
carrie~ with it. 

1 i. It would necessarily follow that all retired executiYe officers of the Indian 
1\etired otlicers ~vailable for reserve. branch of the Hoyul Medical Service would, like 
their brother officers in the Home branch, be available for the reserve up to the 
age of 55 years. 

1 R. As the Een·ice is to be one for all India, the authority over it should be 
Administration. \·ested in one head, who should be with the Go
One head~with the Government of India; vernment of India; but it should be understood 
his position and duties. that thi:> appointmPnt of head of the service is 
open to every officer in it, including all deputy 8Urgeons general and surgeons 
general,'wht:·ther:inmilitary or civil employ, and whethflr they have completfd their 
tour of srrvicfl in tht>lr re~pective grades or not, provided they have nut exceeded 
the limit of age at. which these officers must be retired. As hi~ postion will ue one 
above that of aH other administrative officers, and would in fact closely corre
spond with that of the Directot· General at Home, his pay should be fixe l nt a 
speeial rate. In all medical aud ~anitary questions he should be the Ih·nd of 
the Medical Services in India, not ouly of the Indian branch of the Royal 
l\Jedical ~ervice, but abo of the uew Indian Medical Service, to be recommended 
in a subsequent paragraph, and of all the subordinate serdces, He should be 
in free and direct comn-.uuicaiion wit.h all the departmcnt.11 of the Go,·ernment, 
as tbLir ad\'iser on ull such matters. He should recvmmend tor t1ll lleparr
rnental promotions. He :,)hould distribute officers, both commissioned and 
subordinate, to the several sections requiring them, military, civil, and sanitary. 
His orders in regard to the distrilmtiou of officers between these different 
sections should be sent direct to the Surgeon General, Her l\Iajesty's Force~, or 
to the Civil Principal Medical OfHcer concerned. He should have the powe1· of 
transfcrring a medic~,l officer from military service to civil service, and t•ice rersti, 
wl,cncvet· nece~sity arises; Lut should not interfere with the employmt'ut of 
any officer while ~erving on ~:ither the military or the civil side. The po~tings 
of oflicers, their changes from one appointment to another either in militai'Y 
employ or withiu a local Government, and all such details, would rrst with the 
mla.it1i~traliYe metlical officer immediately concerned. He would cummunicatc 
with the Director General of the Royal l\1 edical Service in all matters rl'garding 
recruiting, exchanges, trausfers, and would report all casualties by death, rdire
nH:nt, &c. ;. he would abo, ns Sanitary "bommissioncr, prepare, as at present, an 
annual samtal'y report for the whole of India .. 

I 0. Other principal medical officers. would consist of a ::urgeon generul to he 
Utl10r principal modi<al rfficers. Surgeon responsible for tlte army, and of deputy surgeons 
li• ll•Nl, l!cr ~hte•ty'o Force& in lndi•, , 1 • tl d'ff L 1 G d 
with the Commander-in-Chief: hio po•ition gt nera HI IC 1 erent OCU OYel'tllllCIJ ts an 
aud <Iuuc•. · administrations. The Surgeon LelH'ral fur the 
Army should be called Sur~con Gener~!, Iler Majesty's Forces in India, a_nd 
~hould he on the staff of the Commander m Chief. He should be charged wtth 
the medical administration of the Army throuuhout India nnd would have control 
of tl!e medical staff of the force3. He woull'advise the Commander in Chief on 

o. 1 3 •. 4 0 nll 
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all matt<·rs connected witl1 the lwalth of the army, with the adminbtration of its 
h?spitals, ;' ami. ull. n1i~itnt')' and ~i1edical in•titutions wo~~ld be .11ndr-r hi~ kuper-

. Ybiou. l.lle t~It-tnLutwn o! mcthcal officers and suuunhnatcs m military clllploy 
would lJe Ill Ins hands, subJect only to the cuntrol of the Cummamler in Cltief, 
through ''hom IH~ would rL"port on all matters requirin:; the consideration <1f 
the 111ilitary DL"parttuent in India or of the \Var Office at home. He should 
be in free cotr.nmnicaticm with the hPad of tl1e ~ledical Service in In<li:1 to 
whom Le bhoul<l gin- aml from whom he should receh·c any information ;hat 
may ue required. A~ at pr('sent, l1e \vould keep the Director General f11lly 
informed un nll matters ~onccming llriti~h troops; all such communi•·htions 
Ldng !'omardl'tl through t11e Corn uwnJer in Chief or tile head of the Merlical" 
~ervie1s with the Govt·rnment of Indiu, as he may be directed. 

20. The S11rg<•on Gt•neral, IIPr l\lajesty's forces in India, would be proyided 
Admiui•trutive Hl!ltf fo;. the A lin~· umler ILo with tile neccsmrr staff fur tile rnedicalllUtninis
l:lur~con Ul'l!eiUI, J!CI' )!lljeH:y'• [wee•. tration of the army. This stafl' shilUlJ CO!Bist 

of a sur;rfon grncrul \1 ith each army i·m·p-., a dejHity Slllgron gt·neral to each 
diri;,;iun and firbt elass di:-trict of thi~:~ army eurp~, allll a Lrig~ule SUi"r(·on to each 
seculld ,.Jass di~trict not urll1,·r a divi:,:ional commander, anu rrporting

0
dircct to the 

head quarteq of tll1s army <·orps. The pay of the surgeon gcnrral of the army 
corrs ::;lwu!u ue tbc saure as that for deputy surgeons general with Local Govern
ment;;; (:2.2.10 I'Ujwe:;), aml alf brigatle smgcous administering a bri:.;ad~ or othc:r 
imlepewll'nt command should hare a. ~t:Jtf salary of 300 rupees, in a~.ldition to 
tlH· ordi1Jary pay of his rank. But, while as51gnin~ medical o!nccn of the~e rank; 
to tl1e <litfl'rc·nt portio us of t'ach army curps, we woulcl desi;;uate tlwir appt1in tments 
in l'ach case men:ly as '• priHcipulmcdical officers," and as &u:lt tLe incumucut:s 
wuulll huhl official rank on the staft' of the general ur other ofl:ir.cr comm:lnlling. 

21. 'l'!Jc ~drangemeuts for ci\·il medical udministration need little ck.nge. 
:rr(,,j, .. ·hltulmiui•trati\'e meJical ttli.,··n. Eaeh Local Government and Administration would 
(;Oiltinue t'J have a head o-rer the mellical officeri', subonlinutes, nnd medical 
in~tituftms of the prodnce; but the present system of gi,·ing these llea~h the 
local rauk of ~urgl'<'ll getwral i~ illl'Onn·uient and anoma!ou~, inasmuch as it does 
nut cany the l'}ll'<'i.ll pension (1f surgecn gf'n(·ral with it. The admin1stra1ire 
uwdiral ofli.:t·rs wiLh th~ L')cal Gtm•ntuwnt-; should carry only their army l'.Hlk of 
«.h·puty ~urgeon gPm ral. Tht·y sl10uld continue to recrive the enhancecl pa_r now 
grantt"J thclll, cllld slwuhlllt> dcl'ig:uated simply as "Principal ~IeJical Ofiicer '' 
uf Lolll'r Prt.n·illn·s, Xorth 'Ye:-tt:ru Pr·o,·iw.:cs, &c., as the !.'J~e may b~ . . 

2::!. A1unn~ uthl'l' chan~c'! which H'C'IU dc:'ir:thle are the tran:-fa of tl11~ 

C• 1 '1 11 • . . f ', Statistical Oili-ccrfromdJe Sauit<tl')' Comtr,i .. ~i •Her's 
rlflU~[tl J•r! 1!••·'J(•t 0 It' rnsltlnll ') t ,f' 

l'!uli•lh'll] (J;!;,.,.r 111111 Esumiurr '" ~l,,hrul Ofliee to that of the Surg<.>on Gl'Ut•ral, If er :\lajL'~h· 's 
Jll'Cllltut•. Fun~es in lutlia, and the bringin;.>, of tlte Ex tui:;er 
of :\lt·tlic:tl .\ceotuJt,; i11to tn,•rc ,lirt·ct relation '<'ith th.e \blieal Dt>partment. 
Tilt' ~tati~tical Oflit'('r \I oulJ still d0 alll1t' Jot'5 uuw ft)r the Sanitary (\Humis
~>iollt'l', but bi~ currdJt t•rery-day \rork woulcl be tn()re U~l·iul11· ~lvue· in il1111le
diatt· c"nncction with th~ ~ur~con Gt•twral, llrr :'~Iajl·~ty's Foret'S. Tlt~ 
rdlll'liS of truop~ nlliTal'h the ~lirp:l'on Gl'nt·ral, Iler :\lajl'sty's Furrc~, in the 
fir.t illdaw·e; untl if the :--:rati:;tical 0!1ict·r wtre t·J sul.jcl't tht·m to imm•-'Ll:at~ 
:.IIlah ~is, a H·cot:llt·~au.inntion, "hklt is now ll<'l'C~s.u·y, would Lc san•<l, nu . .l 
thl' ~lii'L:'t'OII Gt'IH'l'al \\nultllw put iu imme<lhte possl'~:o>ion of fad;; rt·~arJing 
tltt• lll'alth of tlu.· troop:-:, 11 hirh llll\\' l'l'al'h hi111 ouly nfttr eou~i.Ieral·!:.: <kl.ly, 
The l·>,amim·r of ~lt•dical .\n·<lllllts is now l,f littlL" ll~t~ in mt•clk<ll utlmini~tra· 
tiun. Tin· tt<•t·ouut~ bt• rt•utkrs nrc ~~' i<llt:' in ll}']'l'<tl'i11;, ant! su ubsuh·t ,' ill 
fnnu, that tltt•y nrc of 1111 ,·aiUl' in cll<'d~iu~ t·xpeuditurl'; and, :so far a" tLe 
t·t'ullillnkalm:Lila!-!:('llll'llt of hu~pitals i~ t'lllll'l'rth'll, bis appointnwut tui~·IJt be 
u!Juli~>LL·(l 11 ithuut nny lc):-~ of dtil'i,·t.cy. Tht·re IS 110 ohjvt:ri~m to his l'l'lllainin~. 
a!i hl· is How, \ltllh-r tht• Coutmlkr of ~!ilitary .\e('ouuls; but h,• sllt'uhl al~o be 
lllllkr tl1t' ht•utl of tltt' .:\h·diral Dq).triJllt't,t, :so far ns <'Oil<'t'l'll~ thf.> n·t-y t·,trlr 
t-llJljdy of all infun11ation tlwt may Le rl'quirt't!, nn,l ull l'l'l'l'l':'JW!Hl,nt·t• 
Ld" 11 n ltilll lllt~lmn!i,·ult>lli<'l'r~ in tnilitary t'll'l'h•y ~lwultl pass tlHuu_sh the 
:-iur·.c:t·uo Gt·ut·ral, I ltr .\l.tjt ~ty's Fun•t·s. Our n·marks are Ln~rd.lln· the• ('.'-pt:· 
rkut·t· of tilt' l:l.aulinl·r':o Otlice in l~•ll!:=-'al. 



CHANGES IN THE INDIAN AR\lY SYSTEl\f. 

23. There are other matters of detail in the proposed ad';llinistr<ltive sta.ff, but 
s11mmn·r nf.Jministratlve staa propwd. they will be more convement!y shown HI the 
following sttmmary :- · 

.Medical and Sanitary Admini.;trative Staff for lnclia. 

n~a1 J of the ::lfe,Jical Servic~s, who would ,1lso be Snuitary Commissioner with the Government of 
India, at 3,iltHJ rupees. • 

Secretary, to l10ld the appointment for ~v~ years, at 8J0 1,4110 rupees. . . . . . 
Deputy ·~anitnry Commissioner (a 'JWClahst competent to carry o•It part1cular scteuhfic mvesttgn· 

tions), at 860- 1,400 rupe~s. _. 

JIIJLI'l'ARY. 

1 Surget~n General, Her l\Iajest)'S Forces, at 
:!,iOO rupees. 

Seeretary (a Surgeon Major or Brigade Surgeon,
to ho\J the appointment for five year;), at 
1,400 rupees. 

A~si,tnnt Secretary (selected from the Subor
dinate Medical Department), at 400-.700 
rupees rising by e.nnnul in~rements of 50 rupees. 

s·atistical Officer at 1,000-1,500 rupees. 

4 Surgeons General, one ·with I 
head-nunrt~rs of ca.eh army -
corps,'at 2,250 rupe~. _ . 

lti Deputy Sur;reons Gene• a), one~ 
w1th each. dh·ision. aud fi•·st To b? d~~i~na
cluss Jhtnct, nt 1,800 rupees. ted ' Pr~nctpal 

Medical Officer.'' 

9 Bti.!ifl<le S~rgeons, one with 
euch toecond class district, 
recci1•ing a staff •nlary of 
:JI)I) rupees, in ar\dition to 
their Ol'Uinary pay •. 

• To l>e al,o lnspertor General of Jails. , 

CIVIL. 

J-1 edical Staff. 

1 Deputy Sut·geon GenPral, 

1 

.MuJrM1 at 2,:150 rupees. 
1 Deputy Surgeon General, 

Bombay, at 2,250 rupees. ~ · 
I Deputy Surgeon General, Lower To he designa• 

Provinces, at 2,250 rup~es. terl "Principal 
1 Deputy Surgeon General, N orthjMetlical Officer.'' 

Western Prov.nces and 
Oudh, at 2,250 rupeeg, 

1 Deputy SurA'eon General, 
Punjab; at 2,000 ru pe~s. 

Sanitary Sta.fj: 

Sanitary Commissioner, lllnd•·n~, at I ,800 rupees. 
Sanitary Commissioner, Bumbay ut 1,800 rupee. 

1 Sanitary Commi•sioner, JJOWCl' l'rovinccs; at 
1,800 rupees. 

1 Sanitary Cvmmi•sioner, North 'Ve;tern. Provinces 
and Oudh, at 1,800 rupee~. 

1 Sanitary Commissioner, Punjub, nt 1,800 rupees, 
1 Sanitary Commissioner, Bu_rma,• at J ,:WO rupees. 

.Jli:xed Nedicnl and S.nitary St •if 

Deputy Surgeon General and ~anitary Com
missioner, Centml Provinc~s, at 1,800 rup~es. 

Sanitary Commi!sioner, llerar, superintending all 
civil med•cal work, at 1,200 1·upee•. 

·1 Residency Surgeon, Intlo>e,t with 150 rupees 
•taft'. . · 

Superintendent Gencrnl of Dispen·aries, R~j· 
putnnn,t with 150 rupees. stntf. 

Senior llledical Ollicel', Pvrt 1111\!r, at 1,200 
rupees. 

t The<e appointments •hool>i be filled by briga~e surgeons. The local corps both i·• Central India nnd Rajputana 
•hould be placed under them, and removed from the r.ontrot of the Surgoon General, Hat• ~Iajesty's Fore""; but the 
returns of sicknes• and mortality in these COf}>S should be• sent to the ;,\tatistical Officer, as nuw, to be incorporated 
with the other •tati<>tics of troops. 

To avoid misundet·~tanding-, it may l>e explainrd that in tl1e above Jist the 
only new appointment proposed is that of Secretary to the llead of the Indian 
branch of the Royal Medical S<:'rvice; but as the tlvo Secret tries of the Surgeon 
General, Ilc-r )fajes:y's Forces, now allowed, are reduct>d to onf', there is no 
('X!ra expense involved, even in this item. \Ve hare uot dealt with the staff for 
the fil·ln, as that docs not aff··ct the IJUC>'tion immediately in ha:1d aud ma.y be 
dealt with separately. 

~4. In the statemE-nt given in the last paragraph the sclteme is atlapted to 
A.tvautage• of the ochome. the redistribution of the army which i~ contem
platt>J. The cost <If the l\Iedical .\dmiui8trative staff which we propose for all 
purposes i~ compared with that now in force in the annexed statement. The 
D<mlnntion of expens-. present and proposed staff for the army are given 
in full; but in the General and Civil Admittistration ouly tho~e items arc enteretl 
in ,dJieh there is reduction a11d those in wldeh there is increaq(', 

A.-General .Administrntion. 

300 
Inc•·c:.•e to the Head of the In•linu hi'Unch of the Royal ~lcJical Savicc over JH'O.<euL snlary 

of ::'ur!eon Gc•w>'lli witu the Uuverrnnent uf lndra • • • • 

Ra. 

l'ny of Secrd~try to ditto at (avcrtlge) • 1,200 

Incrc1111e per Mensem 1,500 

u.lJl. 
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D.-.Jlilitary Arlmirtistra/ion. 

Prcsrrll Co$1. 

Surg-1 •>n (l,.neml, Jier lllajesty'~ 
.Fon·cs, D'ngal 

8ur,: .. un Ge11etal, Her .lllaje;ty's 
F .. rc .. s, l\J udras 

Rt. 

2,700 

2,&00 

Proposed Cost. 

Surgeon Gen•·ral, Her :!lfujdy's 
l'urrt'l! in }•Hlia • 

1 :;ecretat-y to ditto • 
I 

1 .Assi~thnt Secretary to ditto (avern::;e ). 

2,7(!1) 

1 W/) 

Sur;:eou Gt·ncrul, Her lllajesty's 
Futce~, BombHy 2

1
[/)0 

4 Surgeon~ General with Armv Curl'' : 
at :.!,2;)0 ruptes • • • - ~ :•.r•(•() 

I 
16 D(·puty Surgeons General, at 1 ,!';IJO ! 4 t;,crctaries (averaging 1,'200 rup('e') 4,800 

rupeee- - ! ~B.eOO 

9 Dri:,:nde t:urgeons, staff salary, at ' 21 Dl'puty 8urgeotJS Gtnrrul, ut l,UOO 
fll!•t't'S - ;;rJ() rupees - - i :!,700 

Total - 50,300 1 4.-,.t::.o 
Decrease l'er Mcll~cm 5.150 

C.-Civil AdmiTdstration, 

.. lfuJrrJs: D iff, rwre 'Let wNn the pay of n Deputy Sur01'on Gene• a! nt 2,2:JO rupe<-s, and that of ! 
a ~llli:"<'on Gtncrul at 21i>l~) rut ftS - • • • • - - - - - •. 

Bwtl <1!/: Differ~nre Letwem tile r·ay uf B Deputy Surgeon General at 2,2:JO rupet'S and thnt I 

of a :'tugt·ou GerJelal at 2,000 rut ers • • • • • - - • ·' • - i 
)j,,J,.~a: Ster.tu ry tu ~ur;evn Ger,eral, aboli.l1td 

B"1"l'u!l: &·crdary to S111geun Gtnernl, al>oliohe<l 

Jlwlra•: Pay of 8anitnry Cvll.uli~>iontr reduced fro~1 2,0(H) n•pe!'S to I,~CIO -

fl,.,,d.<I!J: l'ay of S.lllitary Cvull!lio;ioner rtuured from :.!,0(10 rupees to l,KDO -

• I 

E.s. 

8(11) 

:!UO 

200 

Drc~·ea.se per ~fensem - I ::,;lXI 

D·~·tt·a>e unJ,.r B i'rr mens.:m 

.. , c ,, 

lncru.sc untler A J•CT mensem 

S U ~J:\1 AR Y. 
Rs. 

D,lO:,O 
:.!,WO 

7,t;:,o 
J,:.oo 

Tht" mt rnult is a !':\\illg" of li,I:JO rupees )'CI' mmson, or 73.800 rul'ecs per 
t:/1/!/11/1, \\'l' Cl Jl!'idt r it of ).:.'J't•at impPrf:lllCe tO tl1t:' genera} t"fficiency of; the 
~t-nice tLat a f;.~ir ~!tart' ,,f l'rius !-houltl be ma.intainetl, csperinlly n~ tLe num
!Jt'l" 11f thc:-1.' l·rizts l1as hrtn ~o lar~dy n•duted of late ~t'ars. ""e !Ja,:e tr.h.en 
tw ('1'1 1\it for nny i'a,·in~ in t'Xt rutin', aiHl it is hL rl' th:1t the rhief 1':\\·wg is to 
Ill' ll:;,t],.. "'e lwlicn· dJat, with o1:c !'vnicc ns \H' hare rrePmn:u.th·d, £:n·ater 
tel nt•lll.Y i~ 1 o~~ibk in tLis n·~pt'ct tl1an <'oll~tl Lc attained if two di~tind )1edical 
~tr\'\1·1·~ '' tl't' maiut;tiunl. 

:.!.;. 'l'ht• adrnnta~t ~ to lw ~aincd in l•thl'r re~pf'rls np]war hl t•S ltl Le nTy 
ln•·rn .. J <~t~Jt: .• r. J:rt·nt. ~\s all tb<' medil'al ottiel'I'S would ht> t'f (lJH' 

attd tlw ~;tllit' frniec,l'llt)' jealt•U:;ics and ril'nlrirs would cui,£>. .\ 1-'t nit't' \lotlld 
lw }•Ill\ id, 1l fur ludia, '' bkh, while it J,ad nil tht• :ulnmt:lgt·s"ttf f,l'ill;,!' llt·rin·d 
fro111 and of furmitlg- au itt!q~ral part of an lmpt'l'ial ~Inlkal ~en·:c(', "PUl<! he• 
n·:dlr ''ore undvr tht• rontn•l 11f tilt' lmli<lll Conmm~'llt tlnn tl:e )kllic~:~l 
~t·n il't' inlt.dia l1:ts ('\'t•r yd Lt t n; ru.d the" holt• ln in~ Wt hkd inttJ t>llt' machirw. 
llt11l• r t:ta· ;.dllliui,tr;.tiH• ht·<ttl, "ould bl' dEt•it·nt a11tl t•cot.mllicnl, nwl at tlll· 
~<lllll' ti111t' J'l'lj':Jl'l d to lln't't auy tnwr~t·tn·y, t·itlwr wilitary t•r l'idl. 

~(i, \Ye hall' nut k·~t ,,~J.t 1•f tLt• fiH·t that iu }~(i:.? tlte Gon'llJil:t nt t•f lnt1ia 
)'l'l•}ln~t·d to ftlrtll I11Jiau '1111 tliral !<l:Jll" 1 tli'J'" t\1 h~ n·rruirt tl frt1lll t!tt' .\nny 
~It t\intl llt·parltllt·ut; uud t!tat tLis pwl'u~;tl ,,n,; l1t ).:lltin•tl hJ thl' ~tn!'fnry t•f 
:--t<~lt·, ou tllt' grolulll tllat tht> ~auction of Parliameut "hit·h wns llfl'l'~t':'.ry to tht• 

rqwal 
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repeal of the Act of the 16 &; 17 Yicf. c. 9j, s. 37, co~ld ?ot be o.Ltai~1ed.• 
* Secretor' of State's Dc•potch, Military, "e understand that the SeCtiOn Ill queStiOn lS not 
No. 340, d~ted itll Novem~or I864. printed in the re,·ised eJition of the .Statutes. It . 
may ti.erefore be concluded that it has been repealed; but~ howeve: that may be, 
There appear to be no legal diffieolties. there •eems to be no legal difficulty 1U the way of 
the propos<tl now made, for it differs very materially from that which was made by 
the Government of India in 1862 .. The propo8al of 18fi2 was to form independent 
staff corps, which should l1a\ e no connection with the llritish Service, beyond 
bein"' recruitld from it. Under th<" scheme which we have recommended,· the 
Indi~n Service would be no longer separate, but would form part and parrel of 
the llritish Serdce. Even \\·hen the section of the Act above referred to was in 
fore~ there apprars to have been nothing iu that Act to compel the Government 
io ke~p up a distinct Medical Service for Jndia. Any doubt on this point would 
seem to be set at re~t by the des1'atch above quoted, in which a scheme for 
amalO'amating the British and Indian Senice'> is discusse(l, and abandoned, not 
Leca~-e there was any legal difficulty, but because of other reasons, which do 
not apply to the proposals we have here put forward. 

27. So fa1·, our proposals have been confined to the points affected by the· 
PtOYision for employment of Natives of first and second conditions of the demi- offic,ial 
India io an Indian Mediesl Service. lett~r referred to in the opening paragraphs of 
this memorandum. We shall now consider h"w provision may best be made 
for the employment of Nati'l'es of India·in the Civil Medical Service. 

28. In the subordinate branches of the Service Natives are ~h·eady- very 
Pre~ent grades of Hospital .Assistant and }arge)y employed aS hospital assistants, both civil 
Assistant Surgeon. ' and military, ami as assistant surgeons in a purely 
civil capacity. lloth classes receive a regular medical education. The hospital 
as~istants are taught during a three-)ear course at a medical school, and pass 
a qualifying examination. The assistant surgeons after five years' study at a 
medical college are required to obtain th~ir diplomas as graduates or licentiates 
of medicine and surgery before they are adr~:litted into the service of tlie Govern-
ment. At prese1.1t there belong to the Bengal Establish~ent--' , 

Hospital Assistants, Civil -
, , Military 

Assistant Surgeons: 
Employed -
Supernumerary 

.: 

TOl'AL - - - I 
1,311 

391 

1,'102 

--:..,..\ --2-~-~-

TOTAL - - -I _ _.;.. ____ _ 334 

\Ye .can deal w1th the numbers in llengal only, as we have not sufficient infor
matiOn rt'garding the other presidencies. 

~9. The ·hospital assistants, although a most useful portion of the medical 
Dam to be takel~ fort hi: Indian Servkc. establitihmeut, bol h in military and d di employ, 
need not be c.ons1dered !urtber her•·; but the assistant surgeons seem to be an 
excPII~nt ~a~1s for f~r~mg l"uch a Medical Service as is desired by the Govern
ment m 'l'ih1ch }'l'OVISJOn may be made for the employment ot Natives of India. 
Thry ~r: well taught, afHl t~1e examination. test to ~hich they are subjected is quite 
RS ~tn~:,.ent .. liS that reqm~ed for an oramary diploma in the medical ~chooJs of 
t~e Umted Kmgdom. Tak1ng them ns the basis, it i.; dPsirable to constitute a 
h1gher grade, which we propose to cull '' Cil'il Medical Officer~" The ti'tle of 
"S " h' . Ul'I?Pon w 1ch w~~ld be the natural designation of a class abo\'e assi&tant snr-
geon, IS ~arred for nul1 tary reason<. We ob•crre, howtJ\'er, that thi:' title of native 
surgeon Is,: n~p:oyed in 1\Jad!:as ; a.nu also that a special class exists there which is 
k.nown as em! ajJOtli.ecary. It IS vr·ry desirable that the snme official dl'signa
tJons should be used m all part~ of India, and that tho different (•lasses shoultl 
be arranged on.one sy~trm. The Indian, Mt·dical Service woultl thus Ctmsist 

. of two grades, vrz., asst.stant sw;;eons anti civil medical officers. 
0 •131. 4 0 .'l We 
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30. \Vc must now ~tate shortly the general conelusinus at which we Lave 
ncgulationsr"'l'"sc·<l. arrivecl regarding the more impu~tant points cun· 
neet.c·d with their admi~sion, employnH·ni, pay, and pcmion. They may be put 
shorth· in the form of draft regnbtions, wltich we propose for tl1e department, 
J'('m:wl\~ bc·ing added within bracket:; afte:- any tlnt seem to req11ire explan-
ation:- · 

(I.) Tlte s~rvic,~ "ill be kno\\n as th<> Indian Jletlical Ser~Jice, anJ. will 
con!:'ist of' two clas~c", assi.ltrmt surgeons and civil medical officers. 

(2.) Tlte service will Le provincial and tl1e strength fixe•l for each 
pl'Oviuce. 

(3.) Every cmH1iJate for admission must be a native of InzJi,, as d~fined 
for a<lmi•sion. hy 1:1;11', and must be a :licentiate or grarlu•1te in 
medicine of an Indian Co!l,·ge. 

(-L) Admissiou tv the assistant surgeon grade will be by contpetitive 
examination, <md the nallle~ of the !oiUeceEsful candidates \\ill appe a· in the 
Gazette of the province. 

(5.) TLe msiNwd :,urg~:ons will be gTaded a.; at prr~eut iuto three classes, 
and be gt nc:rall y govl'rned by the rull'S nuw in force. 

(G.) Pr,,motion from asoiMant surgeon to civil medical officer will be 
gc·nl'lally by seniority, on passi11g au examination trst whiel1 l'>huuld be 
l•••tir~l.v of a prac: ical c!Jaraeter, a11d conductcrl wholly at the bedside in 
connection with tl1e treatment uf the ~ick; lmt assi8fant sur!.[eons who have 
l'}>('Cially <Ji~tingub,IH•tl themsflres may be [•ruluuted irres1;ective uf thE'ir 
place on 1hc libt; and it will also re~t with t!1e Governor General to app·)int 
direct to the higher gra~le any mc{lical licelitiate:; or graduates bein! natives 
of lndia "l10m l1e may tbink pruper. All nppoint1uents tu th .~ ld;her 
gra.le will Le nutified in the "Gazelle of Ind :a." 

' 
[In such :.ppointment::; no prefarnce ~houlJ be giren to tlw~e 1\ho hold a 

uiploma f,um an Et,glisl, scl10ol or colkge. As h<tS IJcm already stJ.tcd, the 
. Indian examination is (jUite a-. strillg('llt ns that rrquirtrl for an ordinary 
llriti~b diploma~ mJd it is indeed more searcJ,ing than that required by some 
of the Briti::-h ex .• ntilling- botlic~. )loreolel·, tlH·re i~ every prtl~pect of candidates 
lll'ill~ nb!L· to tah E1.;.;lish Uninr&ity degre~s in India, by ml'nns ,,f answe:in;; 
qut•,ti•lllS ,.:ent out to tl,is eountry. .,\ purdy "ritten examinatit>ll is a. most 
imJ<l·rfl'l't tl·'-t of fitr1t·:-:~ t•• practict' llihlicine anrl surgery, l'SJ•ecinlly where 
nati\'t s of lmlia url' cotH'l'l'lWd, awl it i,; then·:·t>re most tllldesirabl~ to encoux·nge 
tlJi:-; mutk of oLtaLting de_;rt>es] · · .._ 

(7.) Assistant \'.'ii!Jcons ''ill be emp1oyeJ. as thEy are now, but ccrtaiu 
d\'il ~t .tion.- will bt• rn•t•rn•,l a~ char;,:es for chi! mcdic,d o(lit't'rs, nnll also 
et·rt:dn :lJ•Jll·intlll<'lll" in tilt• Yaceill:ltiun, l'tluc:lli(Hl:tl, anti otlwr hr.t:lclws 
t•f tht• ~··nitary and medical tlepartllll'!lts, 

[Cntltor t·:-.i,.tinf!; prat ti\'t', ossi.,fanl ,,/11',1/1'''11-" 111:1)' be, awl fn·qucntly are, 
pl:lt'nl iu mnliral elmq;:c d ci1il :,;!aticlls; hut the arraL,::.·:!nrout is nt>arl,r alw.1ys 
vr a\ l'l')' lt'lllj'"""''Y ('il.tradl'l'. Till',\' art• a!~!) eli:,;-ihll' to lw tr.tnsi~Tl'l'{l tv the 
(ll'l'"l'lll ~~ ,.,:t• of •• uucm·euatc,llllt'lticalnllil'er," a ~nvl(, wllici1 llll<ler 1 nr pro
po~al,.; llnllld C'tllil·,J.r di~appt·ar; l·ut ~~H·h tran~ft•t• ltts v,·ry rarl'ly OL'l'\ll'l'l.'d. 
\\'e l'alculat,• that tlwrv are in l111lia sonw ~>-0 HJli•ointnH·n·s, which un.!l'l' the 
!-d:l'lllt' now :.htl'ltnl li'i::l,t 1,,. lilk·l by cir:IIJ!r'dical r~f/irt•rs.] 

l:-;.) Tllllll~h pri111arily inlt'lldt•d f\ll' ei' !I l'lllpltl)' l••.Jth tJ..·,·istuut "'",."'""s 
En. 1 .. ~ ..... ,.:. ILIItl ririlmtdil'lt! ~:tlil..'aswill he li.1bk, on t'tlll'l';,·ncy 
tn li(' l';,l!,·tl ~~~~ tu )'t•.furm W••rk in milit.Jl} lw~pi als "i:lJiU th~ir Ollll.Jiln· 

Yillc<' ur wit'1 1ro<l)b (If thl'il' o\\ 11 prm·iuc•! i;t·n·iu:: rb\·1\ ht•i't'. 

[Tat<' a~~i;;t.,lll ~n,·;.:t·on~ ''Ito ,·nlu.ltt','l'nl f,,r military ,Jut:· tLu·in; tht• latl' 
.\l~h ''' (';t<llJ>ai.:!ls d,,l t·xc..!ll'llt scnicP undt'l' tl~t• ,:jn·t'lion t'fmi:it:lry rn~.•Jival 
olli,.,.,.,, illl•l sl'"'''' d "!tit lahahL• 11-e 1\laV ht• !11:\<l,• l't' ~·,,·h ::u:<•ri.d in timt' 
(>f \\:1r or o!l,,.,. t·nt ·r~~<'llt'\; but th•T w, rt; :l!l ,.,.Jilll!t't'J"'. .\lth·ttl;', t:t-'1',' i,;; n 

rule· tho~t '' ltt'll a-•:~ra11t ;lll'[;t'OI:~ at~· plact•d in rllal'.~t' of a wine!' t>f a:\ ttir,~ re;;i-
1111'111 th,.,. 1>1,.1·:1 tlra11 t'crtain t·xtn ,jll.,w.Jlll't'~, it ~,·l'lllS tkJUb:f,d wLrthd· tile\ 
ll\11 be ul:tkrnl f,ll' ::.lll'h tlury. Tltl'tL' "'''u)d, lw\\'<·,·,·r, b,~ llJ practi{·al dirri,·ulr)· 

in 
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in att::J•:Iiin(T th<:m to Xati-re regimems, (;ecau:;e such empJ,,yment would give 
tl 1o$e "h.J ~rc no.w Ullin:;· nt.thing a nry :<ub-tantial incrP.a:>e of l'ay. And owing 
to t l~t· srst..:m uf taking all licentL:ks ami graduates in medicine fl,r the Govern
ment se; vil-e \Yho may wish to enkr it, w bieh lws hlthcrro bceu in force, and 
widch ha5 •till two years to run, tlt<' 11umber wl10 are now doing nothing is very 
con8;l:tT.llJle, auJ it i8 most important to find useful work for them. In the 
Bc·ll~al Presidency there are already about 60 supernumerarie,;, who migl1t with 
gteat ;gh·n~:tage and saving to tlw Hate be appoiuted to do duty with Native 
ugilllents under milit;,ry me,!ic.tl <>ffivers, the num11er of whom might in couse
qut:ItC2 Le materially reduced. "'hen, for example, there are two or three 
NatiYe corps ill one statkn, one military medical officer would suffice lf an as~ist
aut .mr·geon were attach, tl to e,tch of the corps. The number of hospital 
a'~istants "ith a regiment might then be reduced to one .. The military medical 
ofticcr Wl·uhl attt•nd ull vfficers and their families, and daily \'isit each 
ho,;pit~1l ; but all details would be left to the assistant surgeon. Where only one 
Katire regiment is stutioned in one place, it would ha1e its military medical 
oli,cer as now; but even in such cases an a,;sistant surgeon would be a most 
usd'ul adJition, for with his aid one military medical officer might do both cidl 
and regimental work, instead of there leing a military medical officer for each 
clt~ss c•f "ork as there often is now. 

~Ioreowr, if this system \Yerc adopttd, a \'cry importaut change mip;ht btl 

carri,J out in hospitals for Nati~·e troops. Now many ca:;es of trivial illness are 
treated in these l10spitals whith might be treated just as well if they remnined in 
the lines and carr,e for medicine to a dispensary. This wou!J not only reduce 
the hospital accommodation required, but by doing !'o w,mld also render it much 
mor~ easy to make the hospital for serious case3 really comfortable, and nut, as 
it so of'ten is now, a barn-like building in which comfurt is but little proYided 
for. One good small hospital for serh>tts cases would amply suffice in each 
sta,ion, e,·en wLe11 several corps were quartered together. Under such a system 
the as~istant surgeon would be most useful in charge of the dispeusary of the 
regiment, and would also aid in the station hospital.] 

(9.) The pay of assistant ~'urgeons ~hall remain as it is. That of the 
Pay. cicil medical oj}icers ohall be regulated on the same princi pie as 
that of :\fativA civili;mg; th<•y ehull ha\·e two-thirds of the pay that would be 
allowed to officers of the Royal l\Iedicul Service filling ti:e same appoint
ments. 

P~x.t~ivo ae•·orUing to chil ruh.:a. (I 0.) The pensions shall be regulated by ordinary 
civil pension rules. 

II.-llva• such a constitution may be applied to e;:isting circumstances. 

31. Assuming that the views which we have advanced meet with the approval 
The n•worgoni•arhn.ho11ld he cnmcd out of the Government, it remains to -show how thf~' 
·~· """'Y •• possihle. can best be applied to exi~ting cil·cumstances. It 
~~ important that any new scheme which may be introduced shoulrl be acted on 
'Yith a' lirth• dday as possible. A scheme which can only come into pl.1y 20 
ot· 30 years hence would lab1lUf unrler nreat drawbacks, for durin()' ull that ritne 
tilt: r•l;i jealousies between the two Se;ices wou],j continue. 'Ve consider it 
tla;rd~ >re as au e;:sential to succPss that the ue w or<Tanisati<m sho11ld come into 
t'.1rly play. 

0 

3~ . • \ very gr('at part of I' hat we have recommende,! ~huulJ be carried out at 
lin·a' ''"'' '''"uld be carried ~<ut irr.•rec- once. It is 11ot necessary to wait for .the reor<rau• 
1
"eufarrnp•organis•llon, isation of tile armr. Even if thet•e be 1!0 ~liCh 
I\Or~ani~ation, it woulrl ~till be most desirable! t,; intnHiuce rite ch~m·'es iu the 
l\l.t·~lical Sen·icts which we hav~ l'l'oposed as early as pu~siule. I;ucperllknt 
?f tlle utl~er llUVantages to be galllelJ, it is to be l'Clll<'lltiJered that, owing to tiJe 
~nn·,o.~l~ctwn o~ tlte statrvn huspit_al.system, sotne reduc~ion is alr~:auy hd11g mnflc~ 
mllJ.I~J~h llll,dH.'a.l officers, that 1t ts nect•6>ary to pr<II'Hl·~ f,Jr them, and that s11ch 
pruYJ:'tou can ea>tly be maue as a convenient anti natural purt of tl1e geucral 
ftiTan;,Pmenls we have recounn(·udell. 

• O.IJl. 33. Taking 
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:3::1. Takittg the vnrious points in the onler in which they occut· in CJ,apter I., 
N•w ~)'St•·lll.''f a<llllillillg olfl~·rs ~liOUhl th~ new met bed of ~u.ln,i.;:-ivn (pnra~p·a ph l) ca:1 
hurc 111 " 11 eJJdtc etr.,ct. be mtroduced ~.t Olll:l'. All Si'phrate exam in~t t hns 
for, nurl admissions into, the prc~cnt Indian Serrict: ~lJoulJ ctase. As roluuteers 
fc•r the lnrJian br.,nclt are t:equirerl, notice woulcl he given to the r.uthorities in 
En.~Ja,,d; the requisite uutuue1· of admis,.;ions int:J the Royal ~ledical Senice 
woul.l b" prorided fur, and the ranks of tlte Indian branch be recruited hence
forth l•y volunteers who bad scrred not more titan tlme years. 1\s tltey ,·vlun· 
teertd, their names woultl be trau:;ferreu to the Indian branch, and "ould appear 
at the IJOltolu of the Indian li~t. They \\oulu remain ill the \rar Office Royal 
~Iedical ~t>rvice J..i,t in italics. 

34. The pt·ovisions f:>r the distribution aml employment of tbt> officers (para· 
.A],,, the rw;·nm.•nol .. ti••t!S fur tho :r u1stri- graph()) can aJ,O COIIJe into force at OIJCe; and it 
IJutiJII on I tll•plo; IIJO:nt; is most important that thty shoul·l be applied 
without delny, !"O us to m·oid the waste of executh·e of.lrtrs which the present 
sy~tem eutails. But it would hardly Lr fair to apply the I 0-yrars' rule imme
uiatt'lr to utfil'ers already in ciYil en1ploy. \\'e tlteretore I'C~Ommend (a) that it 
be arplietl to all wlJO n:ay herrafttr be appointed tr) ciril posts; and (b) t!Jat 
thu::;e otlicrrs already in ciril elllploy should be called upon to make their choice 
10 ,e:ws aftt>r the ~d1e·ne tame into force, or in sufficient titne to qualifr for 
promotion to the adn';inistrative graJ.e in military employ accordiu,; to exi~ting 
rules. 

3J. The recommendations regarding the ~eleetion of officers for civil employ 
f,r >dhliU6 th•J<e I•> loe !cut !0) rid depurl· (pam!;l';tph 8), and tL~ impOJtance of maintain
IJlcLIS; ing their militrtry churactPr (jJ::.t.ra;raph 9), invclre 
cltangrs "Lic:h are ur;ently rt'qu;red. 'l'lle renmrks n·garding rank (pat agraph 
10) aud furlough rubes (p~rngrn;•h 11) neell no commC'nt. 

;;1). I be S) stt·!tl ,Jf e:xehanges (paragraph I :2) !>huuld. comz iuto ft)l'Ce at once 
auu f .. r ~>chuo..:•unJ lruusfm. as \\'(·II a~ t!Jat of transfus (pardgrarh 13). 

:17. \Yhatl'\'l'l' ~y~tc•m of orgaui~ation L~ decided on, the p:.ty que~tion (p<~ra-
~w·,•ity f.,r , .. ,.,1 "·t:hru•ut c.f1'ay graj'll 14) demands immediate settlement. Pt:~Hion 
'i"'''1

'"0 : (para;r<~ ph 1 j) and go(ld srn·iL·e pensio:JS (para. 
graj.,:t lG) Cllll fur nu ret: ark. 

~i:-1. Tht· tl!dll2;t'~ in adlll;lti~trati<.n, ia th: po:,ition, pl}wcrs, and duties cf the 
uud f,r ,,.,:! iutrulucLull ofth<·udtuilli,lr.l· heatl of tlJe Indian branth ,,f the Royal :\Iedic,tl 
,, .• c~,.n~··•prup ... e..J. Sl·n·ice, intLe relation~ of tLe Surgeun General, 
Il<·r ~Ljl'sty\1 Forl't'~ in Ju,b, in th1· th·~ignatiom uf tl~e provincial a . .lminis
tratiY(" ll1t'dical otfiL'L"r~, anti in the rtlatioHS uf the Stati-tical (Jffieer anJ. the 
Exatniuer of :\ll•th·.tl .\l't'tiUnts, ns :;t..t'lt·hed in pnr.1~r:~pl1~ 18 to 2:2, <tre much 
w11 nted. <lll•lmay i l' it.tJll lu:l'd a" a whole wirhLlllt dday. Th•'}' srem e~st>ntial 
tu auy lll'(l!H'I' o;:::,::lli-ati, ·!It fth~ sr~·ricr:', :11~J may LP.carrietl u,:1t with <:·1~·a,1LtFe, 
ind<pt·n·lttJt of any uthl'r altl't'alhllts. file d.Ln·l" f.·.r t.nt'! .atlmm~-trat1re 
~Lttl' ,,f tht.' itftll\' llt'l't ~· trilr wait llll a!t\' ehall.:,l•:; Ill :ts tl::;tnuuttcl!l a:ht org.m· 
i-::tti •tl; l."t t'\.; n ttlld.·r tl;,. l'n:-:·ut pn:~j,!,•nthl ~y~t·'lll it i5 mo~t dt·:<ir.tuh>that 
tl 1 ~· :-'ur:,:-l'llll (;,.,,,·ra', lkr :\lajt·:;ty's Fort'('S i.1 lt:t!i r, shoul.i be- with th~ <..\:1.· 
lll<JII•!· r.i11 ('hid i11 lttrLa • .1t:tl that l1e ~Iwuld t':\t'l'L'i"f' more a~tt1writy (Her the 
'I ilitary ~tlr .!,l'llil'i Ct'll('l'.il iu ~la·.!l'.IS and n,.:nky :.H n·"l'l'l.'lS all cbs~C5 uf 
f!Utt}t...,. 

;1~1. TL,~ t•l,l\' j1"i''t '' hid1 j-. ~••lltt'\\ !tat illtricat(' nntl wLieh c:db L)r t'\.plana
tit•ll i~. h·•W th;. l'l'l'•t'nt ~t,t·n..::th of th·· lndi:tll ~!,•tlil'al :31'rriee:< i" to ht• mv,t 
l'•·atlil 1 allllrup_idty :<d_:lptcll t,, then':\· ~l·k t)r· thin.~~: ht!w. i3 it t,~ ~l' f,nh•·r.t 
I'O a.; tu lll' ~ut!t,·~t·nt jl')· 111l the llll'dll·:tl dultt'~ r•·q•.tt'l'•l m In Ita~ 1 he ,;r~t 
~okp i:; f,, fix \\b:tt tlH'l'~'~~P' r ~tn•nt:th of tLe lm!i;1!l I:s~alJli~lmwnt ~lw;1hl. bP, 
lta\ i11;:; ,J,tc r·~..::u·.l tu t!J,• ~tati,1n h,)~p:tal ~y:;•em. n ·.'l t., army t~r;:u,!•.iltun. 
'J[,j~ 11i!l n ,,,,;,t. ti11.t', l'ut it tltll::; nnt :llkd tl•t' ll'l::c:p!c,; t•ll \~ltt,•h _t!tl' J•ro
'lr.upo~n•h~l"'r,·Jt~) ('oH•I·l,•ltll:tl·~th. ('flldl"l* ~!~(HI!\1 lJl) b:l~t·d. JLl\ll1; ti'\l\c} tht~ 
l->trtll!.!,tl', th· thtil'il'll• il's wmllll lo~ :-uprli,,\ l·y \oltl!tll't'r:: f"m1 thL· Hoy;J 
~ l1•lic . .! :-', n in·. 

·111. 1\. f.,l'l' ~'\[•l.lillill..; h ,\\ tlll',l' Yulu11t1l r;; ~b111!d ltl• di~ptl~l'J ,.f, it wi:l 
m.d.t· tL,• m:tttl'l' llll)l'~' l'll'.ll' if l'l•..:' point i:l tLt" 

l'rr•4"11l IH,Lan "-C"l,\.'1"• th,l•\f·,l Into th. ~ 
.-llll\:ll•n··l ,~,.(,n· :d~t ~·i:,rd.- !i"' •• -.u,t p,·r.,·tl/l/lf1t'f t1.t' t 1 ~r~.·t' lul!i.111 ~e•\ icc~ i~ ::tlVtrtPll 
c;,,,.,. -~~~~ ''hkrt'J a.t·.~~\Qh.&~. tu. In ca.~. lll,f tltt•:--t~ ~cr\ icl s thl'l't' i~ a ULll'ht~tl 

1.111tl lJalural 1\i,·i.,illn intn t110 p:.rt::>, \iL.., tbc lll;.'ll \\hu u.tl'rl•tl l.Hfure :n~t 
:'.l.m·h 
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March IF65, and the men who entered afterwards. Immediately preceding 
this date there i:i a gap of 4t year!', d11ring which no admission~ took place. 
""e alsa underatcmd that tho8e who enter~d on and after 31st March 1865 
are subject to any o.lteratiom in the regulations that may be determined on. 

41. The volunteers to be taken from the British Service may, therefore, be 
Traa,rero to bo dhided accordingl1: conveniently divided into those who ('ntered the 
in ll'h3t p1·nportion? Service beforl:! 31st l\Iarch :865, and those who 
entered afterwards. But \'\hat proportion is to be taken of e.ach class in order ' 
to seCLII'e a fair division? The proper way would seem to be to decide that 
the numoer of British officers who entered before the 31st March J!:j65 shall be 
in the s,1me proportion io the total number of British officers required to com
plete the Indian Services for all duties, as the number of officers of the present 
Indian Services above that date is to the present total number of officers of 
the Indian Services. 

42. Having in this way decided the tmmber of British officers of each of these 
Transfers of Briti•h officers who entered on classe~ to be taken, it will be convenient to deal 
and after 31st March l8tl.): first with those admitted On and after the 31St 
l\Iarch 186.). If there are no legal obstacles, and there would <~ppear to be 
none, tlwy may be added at once to a general Indian list, made up of the <,fficers 
of tiJe three presidential lists who entered on and after 31st March 1865, and 
interpolated among these Indian officers according to date of rank. 

43. The names of the~e British officers would rem<~in on the general list of 
the Royal l\Iedical Service, but in italics. As they would bring with them their 
full proportion of administrative appointments, the above 1:1rrangement would 
cause no injustice to the Indian officers in respect of such appointments. As to 
how to be dealt with. civil appointments, it may be ruled that the 
officers of the present Indian service have, creteris paribus, the first claim on · 
them. With this proviso, the pre'lent Indian officers and volunteers frvm the 
Britbh service, who entered on and after the 31st March 1865 would be thrown 
into one general list for all India. 

44. The British officers who entered before the 31st March 1865, and who 
Transfers of Britlshofficero whuentered may be transfen-ed, should he kept on a sepa• 
before 31st ~larch IS!lS: rate list, retaining a 'right to thtir proper propor-
how to be dealt 'll'ilh. J tion of administrative appointments until they a 1 
disappE'ar. 

45. If in consequence of army changt•s or other causes the tutalnumbel' of 
Relative proporrion of administrative prim military administrative appointments be reduced, 
to be re;erve<l for them till they dis•ppear. their propel' number of prizes would be secured 
to Britis!J officers of this list by reserving the relative proportion as it is now 
until they ~~~~ disapp1 ared. . . 

46. Until all the officers of the Indian st'rvice who entered before the 
When the olll<ers .. ho entered before 31ot 3 I st Murch 1865 have disappeared, it would be 
~larch 181l5 h"d disappeored, the Indian · t h 1 • h d. • · branch of tho Hoyal Modica! Service would necessary 0 S OW t 1em lil t ree IStlllct preSI-
be comp'eteiy r~r'm .. t. dential list~, and to keep up separate Surgeons 
General w1th the Governments of Madras and Bombay. When these lists have 
cease.d to exist, the Indian branch of the Hoyal Medical t:'erdce would alone 
remam, nnd the new armnge~1ents would be complete, indudir1g the substitution 
of deputy surgeons general m Madras and Bombay in room of the present 
surgeutls general. · · 

4 i. Su long as the change is incomplete, thl~ Indian medieal establishment 
~~:~;gement vf Army lista till that took would be borne on separate JistS: thus-

( A.) Officers of the Bengal, 1\ladi·as, and Bombay services who entered 
before 31st -:\larch lHo.'J according to pre~idencies; · 

(13.) Officers of the Army Medical Department who entered before 
31st l\Jarch l8G.'J, uud have been transferred to the Indian branch of the 
Royal Medical Service (one list for all India); 

t C.) (_)fficrr,; of tlH1. Hoyal Medical ~ervice, Indian branch, composed of 
the Indmn officl•rs ol the tl1rce presidencies, who entered on and after 
31st March 1865, and tran~fcrs from the Army Medical Department of 
the same date arranged in order of seniority. . 

Lists A. and 13, would disappem· in about 10 years, and C. alone would remain. 
o.l31. 4P 48 •. It 
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48. It would not l:e possible to transfer the officers on the Indian lists ta the 
Offiter• vf Inuian lists cunnot '"' trnmfmtd general list of the Hoyal l\lulital Sl'nice, part! y 
ao a .wlwl~ to goueral Jibt of Uoyul l\ledicul because EOIDC of l}Jtll1 are of wixeJ parentage, and 
Serv,co. partly b.ecnuse otlwr;; mi~!Jt object ; out all who 
may he [H:rmitteu to excl1ange, or to be transferred frotu. the lnuian li~t, would 
necessarily form part of that generalli..'lt. 

49. IIa,ing called for volunteers of all ranks from the Royall\1editai Service 
the nrxt step would be, with the aid of the Director General, to St>lect tho;;e t~ 
be taken. Preference would, <u; far as possible, be giH'n to those whose dates of 
rank muy be convenient. Of the volunteers selected, those serving in India may 

· be taken ut o11ce. Those Briti~h otficers s<>rving in India who either ,Jo not 
volunteer, or who having \'olunteered are not taken, would on returning to Eng
land Le rtplaced by volunteers who have been aecrpted. In this way the 
changes we ha\·e s11ggesteJ woulcl come into play, some immedhrely and others 
within a few years. J\leantime the sy~tem \'Otdu work just a,-, if it were fully in 
Pcration 0 • 

50. \Ye have not lost si..;ht of the suggestion oi His Excelleucy the Governor 
G ei,en,J, that it might be well not to attempt an amalgamation (Jf existing ser
vice~, aml that it mit;ht probably be tl1e bttter arran;;ement to maintain the 
Indian ~trvice on itR present t'ootill!!, and to 1nake the fu:-;ion prospt:ctive onl,v. 

8 ' t k tl f 'n of exi tl'IJ"' We have already explained Wli)' aB early a fusion 
Ll'"f!~stwn o ma ·e 10 u~10 b 0 .. 

&,.;,iet·']'"''Fe.-li\e oulynot acted on, ae as JlO~Sible is nry di'Sirable. \\e may note that in 
the ud'"111"f!'"00fea.ty fu.•wn are 80 gn>at; the proposed arrangement neither class of officers 
would su!Ti·r, wl1ilst both would brnd1t. Indian otiicers would gain in the right of 
exd1at;ge anJ of tran~fer to the Hoyal 111edkal St.·nice; t Lt>y would hare the 
advanL;ge, in 111any instances, when pruceetling in charg-e of troops, of free 
pa~sages tu and from En;:;laud ami of counting such time for ~ervi~e. They 
aud Lotl1 lnJi-.n aut! Britioh utfJot•rs 11ould WOUld at 011Ct be elig-illle for employment With 
btn.fil hy it. Enropean truop~. At the 5ame time tli<>y would 
retain l<ll the ad\•tmtages they now pos.,;ess as to pay, prom,>tion, and first elaim to 
civil t'llll'loymtnt, nnt t'> speak of tlJe ya~tly impro,·eJ po::.ilivn which their sen·ice 
WO\IIJ occupy. 

The benefits ft) the British officers ''"ouM be relatirel.1· small; but as they 
woultl l>t> pro~pe~ti\·tlJ t!igiule for ciril employ, and wonld Pnjoy Indian rates of 
Jlf·n~ion, thn.;e Ll·nefits are by no lll('ans iuconsi(lcrable. 

j}. The oq;~anisation JJf the Indian ~leJiral Sen·ice pl'<.lposetl in para;raphs 
()J~nni>uli<•n uf llidiun lllniiruJl" .. n irt lllftY '2i -ao 011Jy Le procredcd with at once, the hi:,; her 
be wu.ruw·~·,J at uiJce. branch bt·in~ eomtitutcd us the supcrnumu<Lry 
n,ilitary olliL'l'l'" in ci1 il employ are ausorLetl. 

5·2. We rq;rct tho~t \Yl' have not found it possilJle to l11·in; this mcmora11Jum 
}\it bin !>hurter liruits. W c would ouly aJJ that, although the Ill any points 
to "hirlt it rl'fl'rs k\\·e ht'Cll mattrr uf h·ngtiH:ncd 1Ji;:;cu:'sion unJ Jdi1Jt'ration, 
thl' r··~ult tim"' !tot n·prt'Sl'nt a eompr"mist', but what, "ithout any ditlcrcnce of 
O(•illion, we bclil'\'<' tn Ll' in the Lc:<t interests of the Stalt', nnJ happily al5c> in 
the he:-t i11t!'rl'~ts vf Loll1 thL' llll'tlical st·ni...:l'S. 

T. Craufurd, M·D., Su:·;;cnn C:cneral, 
lh•r ,jf:ljc::.ty's Foret·~. 

J J/. Cuni11'1ham, M.D., Sun!t'Oll (~t'lleral 
. with tl;c Gvnrnment 0t' IntliJ.. 

:'-I E\lnn_\~ nl':-.1 on· tln! }1 aV :l!Hl .\llowat~ccs of ~lrtlk;tl OJficcrs in military. 
\'lllpluy ill Iu,lia ur 1\ l't;llllllit!l'e appointed tllWflil·inlly UIHlcr the onkn; ot 
th•· (;l)\'l'I'I:IHt'Ut

1
o(lntlia in the :'\lilitary Depa.rtuwnt. d.ttcd l'aleutta, :.!:l :\lay 

l~H l. 

I. Tilt~ ~r~tt·m In• "hich pay HTlll nlltmaners t'f nwtlit-::11 .n11ict'r5 in mili~:trY 
('lllJlloy i,; tt·.~ulalt·d tlitfcl'l\ in !wn·ral imlH'rtant partirt~l.ns ~~~ t\11? two ~l'!'\'tl'c':', 
nnd i11 :-;tJIIW winur partil'ul.tr:> nJ:..o in tlw ditfl·rcnt prt>sHhtll'H'S. 

:!. ln t\llo! Hriti~h !\lc<lit';'l S,·nit'P tht• I':IY mHl nllowalH'l'S in tht' n·hninbtr:t
tiw ranhs nre enn~olidatrd. Tht• :::ur~\·,;n (~t'lll'r<~l in lkn~al dr:nn n snmt>· 

' "hat 
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· \' h:1t higher sal;try, wl1l'l1 empioyed, th,m the Surgeon General of either of the 
minor prt~iJrncies; Lut in other respects, unemployed pay, &c., they are the. 
same. 

3. In the executive ranks, British l\Iedical ~ervice, thes;1me rule obtains. in 
all three presi1lencies, the rates of pay, whether employed or unemployed, !lemg 
as follow, premising tlmt no special rate of pay baSJ'et been fixed for Brtgade 
Surgeons:-

Drigade Surgeon: Rs. a. P· 

Pay of next lower rank according to length of service 

Surgeon Major ! 

After 25 year~' service - 1,093 2 -

" 
2\) , . . , 1,056 9 7 

" 
15 , 

" 
825 11 5 

789 3 -Under 15 
" 

Surgeon: 

After 10 years' senice ,- 451 14 5 

6 
" 

433 10 2 

" 5 " " 
335 12 2 

317 8 -Under 5 , 
" 

Suro-eons when in medical charge of regiments dra,w under certain circum
stance~-see Table I.-a staff salary of 150 rupees in addition to the above-
rates. 

4. In Cavalry and Royal Horde Artillery, Surgeons Major and Surgeons 
after six years' service draw horse allowance for three, and Surgeons under 8ix 
'years' service for two, horses. In battt>ries of Field Artillery the officer in 
. weuical charrrP, if a. 11urgt-on, draws Jwrse allowance for one horse only. 

5. With the exceptio:1 of horse allowance and staff salary, which can only be 
drawn by medic-al officers when present or on privilege leave, the other rates 
of pay are not affected either by general or sick leave in India. 

6. General or sick ll·a>e to Eogl~nd piaces all Executive Medical Officers of · 
the Br\ti~h Sen·ice on English pay of rank. 

i. It i5 only neces~ary to add her3 that these. rates of pay and allowances are 
c<~lculated on the rank and English rates of pay of medical officers in force in 
18.JH, and that the rates of pay granted to thA British Service by the Royal 
\ \"umwt of 18i!J have not yet been extended to medical officers serving in India, 
although the rdativ<> r~nk and other privileges have been so extended. 

8. In the Indian Medica] Services of all three presidences rules and rates of 
pay for medicnJ officPr5 in military employ obtain differing from those sanc-
t\oned for medical officers of tlte British .\1edical Service.· · · 

9. Tl1c Surgt>ons General and Deput}· Surgeons Generals in military· employ 
dmw li~e pay md allownnces during, their five years' tour of service in each 
grade; but on the completion of tile tour, Surgeons General and Deputy 
Surgeons General may revert to unemployed pay in India. for a limited period 
of ~ix months, after whieh, should they not exercise their right to retire, they 
~tre placed on the English pay of their rank at rates very considerably lt>ss than 
tho~e granted to offieers of corresponding rank in the British Service by the 
Hoyal Warrant of 18i0. 

10. With regard to Executive l\ledical Officers of the Indian Medical Services 
in military employ, several rates of pay are in force, according to the le11gth of 
sen-ice <md nature of the nppnintmcut~ held. There is, fir,;t, what is called 
"unemployed pay," which lms IJeen made applieaLle to all military medicni 
duties t0 \\hich no fixed staff or consolidated E>alary is attached. This unem
ployetl pay is calculated on the English pay proper and the half batta sanctioned 

.1 J 1. 4 P 2 for 
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for the Indian :'\Iedical SerYke:; by the Hoyal 'Warrant of 1~64, and is as 
follows:-

Surgeon ::\Iajor: 

After 25 years' l'enice-

\ Rs. a. p. 

• I 888 12 -
8.:1~ 3 7 
677 6 11 
6-10 H G 

.. 20 " 

" 
II 

15 
12 " , 

Surgeon: 

" 
" , or on promotion -

After 10 years' ~ervice- 410 9 5 
392 5 2 
304 u 2 
286 10 -

" 6 " " 
" :..J " ,, 

On app(lintrne nt -

The•t.> rates do not, howe,·er, apply to medical officers who entered tLe s .. n·ice 
prior to ::\oYcmbt>r 1811~, and who draw tl1e higher r,1te:; gi\'eu in pal'agr<~ph 3, 
whetlu:-r ewployed or not. 

11. Whtn •' f•:J,ploy<'d "-that is when holding a fl•'gimtntal medical charge 
fur whicl1 special rates of pay ar~ sanctinned-~he Executi,·e ~Iedical Officers 
of the ftH!ian ){edical s~rric~ dt',l\V the ft)!li)\V[ 1l.g' ''cOU5ulidatcd '' SJiarie3 :-

Surgeon ~Iajor: 

A ftc·r 20 years' sen icc -
" l.j " , 

l'ntlcr 15 , 
" 

Surgeon: 

1\fter 10 vears' Eervit::e -

" 
" l'mler 

6 • " 
:; , 
5 " 

" 
" 
" 

1,000 
f<OO 
1-00 

GGO 
coo 
COil 
450 

TLt> detail:; gin'n in the margin ~how how much of tlu:'se sums are to te 
cot ~iJ,·rnl a~ l'ay J•H•J•tr <lltd Low IliUCh <.s str.if 

,Sury<<ffU .llaJ•"·I R1. a. p. I R1. 

QS ~·ran< • • j ~~-.~ 12 - I 
·'•·•llaular~· - I II 4 - : l,l>i!<J 

!tO y,·au" "' - to-..:,! :1 i · 
~t ••• :n :-t&l•ry .. ! 1-&7 1~ b 1 

-- -· . I,WJ 
)j 'f"U'~ • "': (i;7 ti 11 1 

1-tuit ulu.-y • 1 I~·! H I 
@I)\) 

l'n·lo·r I~ nau- Hoi H tl 
~•atf •MI"r~· • , I:.~, I l; ' 

(; 'rlU'M 

N~df ttolllu.ry 

I' lot) 

I I 
.!41!1 H :.: 

• • '''' II 7 

• '.!••7 IO 10 
--~ ' r.~·o 

• . : ··~ 11 ':;! ' 

a, l'· I 
Ea ary. 

The rates Nc'em 10 klH' LN·n fixcLl, parth· 
with reference to rank, awl partly ''i:l1 rtfercnce 

:-.. \'1'81. 

:r--.:.atl .... lur) 

1 u.l,·r ~"'1 \ •·a;"' 
1'-l~ff uJu~ y 

- ! ~:•.' I IV ! 
• 1 ~'li Ill - i 
• ' lt·:l II - ' 

- - to kn!!th of strvict'; Lut it is d.tlin!lt to t.ndcr
stand the prirci}•le which gin·s an offict·r cf 
fi,e nr.rs' ::-t:nice an additional nllnw:>nce of 
Rs. ~9::>. I. 10. a lllouth for the medic:J l'brge 
of a :'\atin• lnf•mtrr Ht>c.inwnt, "l1ile an ctlicer 
of 1 o 'tar:-' ~e!Til'e ·is nllt~\' ( d o:dv lk I ~!l. t;. ;., 
an t·fRcl'r t,f rour \ears' t•llh R:,. lti~~. t> .. Hl:tl 

all o11icer of ~ix y,·;{rl'' Rs. :.?07. 10. I 0., t~·r pt·r
follnir~ thl' ~<mJe tlutr . 

1 Lt r~· are al~,l, iu· d.t· C\t!'t' (,!' iLt' t tli•Trs 
of tilt' hali .. ll Mt·,lical Dt•j•attmtnt, min. r:dkw-

4~·· 
• liiH'l s, Hltli ''~ J,, rsc allu\\;u:ce, "l:ich ;.tf,·d the 

uctu:tlHlltOUIIt <•f l'ay dr.1wn hy tht! t•tlic, r "Ito llliiY l11' fortuuate e.Jou;h to t•ht:lin 
:tn ll]']'t·il,llll<llt to t'm·;dry; l·ut thi' allo" HIICt' j,- not n cau:-e uf iucunn·r,it'nce 
lu tilt'~~ 1' i.-e, !lUI' t•f bardship on l'lht·r ItwJil'ultl!l:it·t'f:'. 

Tlll'rt' an·lw~i·k~ a lllll\\hl'r of t•lhl'r ~t.df "l'l•oiutmet,t5 "l1ich carry a ~:·~ dal 
ralt' uf t.'Pl•~nlitbt· tl p:ty, \\'itlt thrill, Ln\11'\cr, :liHi wid1 l'iril npj>t•:n:n.l·t~t~ 
wt• du Ito! }'I'P}lc•!'t' 10 tlt'al. 

I:.! .\,. rq~.:arcl:,; tht• t.f!i,·,·r!'i ,,f h,t!J !"t•rvil't·$, it j,; to b,• uot,·,l th.J "Li!~· lite 
rdatin· t:•nl, !:l'alltcd br tht• Ht•\al \\'nrrant of 11'~!1 li:1~ l•t't'll eX!Lt.dt,l!.t tLt·m, 
tLc pa." t hu~; s llf tl;at' \\':~n;,nt ba,.,. ltut yt t lJt'tll m:,dt• r.pplic:lldt• tu l!Jt!b; 
lll••n'n\! r, \ddt• tla• 'tli!'l'Ti' ,,f tl.t• Britbh :\lt·,Jical :::1 nit•t• Hl't' :t:l,l\\n! tu dr.m 
ft,ll L.ttta llllth•r 1dl l'ir('Ulli~I:HH't·~. nll "lw t•tJt!'rcd tht• lnd;au ~t·n il',· :-iuo 
!\t•l!·tr.l•t•J' I ~ti4 ln<rt' l•n n }>Ltn••l ,;II kdf l•.t!t:\ ur Stl-Cillt·,l" Ullt''ll'1•lvn·,llul'" . . . , 
tdl ;'l'l'''itllnl tu ll,edic,l dl:tr:.:,c:-; rarn in;: ~t.1tl' ~:tl.ll'\', :\ltlj(l\l:_:h, a.o: a ll!:.ttl'r 

,,f ftc!, th,·}•• riud durin:;" ltich llittl;l:.d ;,tlil'l·r~ :..r,· t'iniitt•,l to tlll:' •· lilll'!I:f'lcyd 
pay," 
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pay ·• has avera<"ed only a few months, the system creates a considerable feeling 
of ;nnoyanre a~u causes inconvenience in administration. . 

13. The inconvenience of the present arrangement, by w!Ji<'h the half staff 
saiarv allowed to an offiCL•r vfficiating in medical cha,·ge of a regiment is depen
dent ·on the grade pay of the officer for whom he officiates, and the confusion 
which is attendant upon it, is very great. In the figures above given it has been 
shown that the stafl'sHlary available may vary from Rs. II I. 4. toRs. 295. I. I 0., 
so that an offidating offieer in the one ease receives Rs. 11 I. 4.+2=Rs. 55. 10., 
and in tht> other Rs. 295. I. 10+2=Rs. 147 .. 8. II. But to meet this 
inequality Gon:rnment have ruled that und<·r no "circumstances shall the 
officiatin"' officer draw less than 100 rup<>es a month staff' pay in the absence of 
the pcrm~lH'nt illcnmbent on furlou;.th. The same system is followed when the 
officer holding the permaflent charge is transferred to offi(·iate in civil employ. 
He gen<·rally carrirs the half staff with him, and ~hould he rise to a highe1· grade 
during his absence, which may be for years, the officer officiating for him may 
find the half staff salary available for him materially affected by this cause. 

14. Dut the most urgent reason for a revision of the rules on this point is the 
itiC'mvenienee to the service and Joss to the State ari;;ing out of the attempt to 
do justice to the officers by nominating them to permanent appoiutments, as 
nearly as practicable, according to their standing in the St>rvice. It may, and 
often does happen that wheu a tharge falls '·acant, the office,· having the strongest 
claims to 'succeed to the vacancy may be 'hundrediJ of miles away, and his removal 
to the new charge may involve the movement of another officer to replace him an 
er1ual distauce at th public expense. l\Iuch time is thus wasted, and not a. 
little expense to the State often results from these moves, while the officer so 
moved from a duing~cluty, or a so-railed" unemployed" position, to an officiating 
medical eharge which may not bring him more than 100 rupees a month, but 
who in cousequencc of the increased rate of pay l1e will draw is obliged to join 
at his o" n exprnse, is f, equently involved in expenses \lhich months of such 
allowances will not CO\"er. This not unf1equently has led to the nominariun of 
junior officers out of their turn to permanent charges, to the prejudice of tl1eir 
seniors, who wlu>n so superseded complain loudly, and not 1dtho11t reason, 
attributing, it may le, that which was clone as a matter of cuuvenience to the 
sen~ce to other aud less legitimate influences. 

15. If these points are to be met and settled on any satisfactory basis, it will 
be necess:1ry to reopen the whole question in regard to both St'rvices, and to · 
adopt ~onw gem·ral principle which, 'l':hile doing justice to all gradls alike, will 
not involve the State in extra outlay at a time when any scheme entailing extra 
eXj'fllflitme on this country is not likely to be accepted. 

Hi. l3carin~ this in mind,' and having regard to the fact that a rate of pay 
for Brigade Surgeons of the Indian Medical Department must be fixed, the 
simplest and easiest solution of the question would seem to be to accept the 
Royal Warrant of 1879 and opply it il\ it,; entirety to India. It will be 
remembered that while that Warrant gives a small increase of Euglish vny (Hoper 
to all ranks, it limits 1he grimt of forage to officers of field rank only, exct>pt in 
the case of actiYe service, \\hen it is drawn by all medical officers at home and 
nho und .. ~ reeent orders in India. The saving that would result from the forage 
clau~es [,emg extPnded to India, would go far to meet the additional cost uf the 
re-adjlbt~eut suggested. As soon as the station hospital system is in op<'ration 
the que!! bon of horse allowance will have to be reconsidered in tlds direction. 

li. Tbe present consolidated charge pay for both Surgeons l\Jajor and 
Surgeons sl~ould also give place to a grade pay C•1mposed of the rates of Engli~h 
pay? accordmg to the Royal \\'arrant of 18i9, and the "full balta" rates of 
lndtan allowances according to relative rank. \\e propose that a fixed staff 
salary (If, say, 100 rupees a month should be givf'n ouly in the case of surgt•on.~ 
of lil•th services wlw may succeed to independent CIJarges, such as pro]'elly 
hdong to. ~urgeons J\lajor. This staff ;:alary shouiJ Le attached to the appoint
lll~IJt as m the case of Staff Surgeons of Divi~ions and Brigades; and officers 
go111g on furlo~gL or accrpting civil appointments should ·not be permitted to 
carry an~ ~ortwn of sueh bta!t· salary with them. If cbarges were given, as we 
~rc .of opnnon they ought to be, to senior officers, the number to be filled by 
JUniOrs would be very S111all. The 1m~~ent state of thinrrs under which so many 

c I'' ::::> 
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chargts are pen1 anl·ntly l1Lld by ~oung surgeons arises in grrat n1easur~ from 
tl•e Jact tLnt the Eeniors wl10 eutcred the SL rvice before ~01ember l8G-1 draw the 
snme rate of pay whether they hulJ charges or not. • 

18. 1 he ~haugcs indic;•ted alJove are shown in tl1e annexcu table, aud tl.t>ir 
mk•ption \H:uld inrolve a rccomideration of furlough pay for the medical bervice 
If the Engli:-h pay pror.er or all ranks could be accepted as the furlough pay iu 
the Indian ~hd1cal Senicc, us is now the case in tbe British Scni;:'e, the 
auditing of accounts would be t;rL·atly simplified, and en·ry officer would know 
at alltirms exactly wl•at I.e was entitled to draw, a matt<'r of some importance 
to nll conterned. 

1!). It may be urged tLat to adopt a new rate of Engbh pay for medical 
offict:rs without extending it to the wlwle Iouian Army, or to the Staff Corps 
at least, ''oultl create possible jealousies and disconteut. We ha\·e not over. 
looked this P'Jint; but ina~much as the English rate of pay uf Indian mPdital 
offieers was increased in 18G 4 without producin~ any such effect, and as th~ 
present re-adjustment in>oln:s reduction of allowances as well, we do not see 
any ren!:on to apprehc1~d objections on this score. 

20. \\'e hare r.lso comiLlered wlH:ther Staff Corps pay with any fixed rat0 of 
Indian allowances could Le accepted as a basis for calculating Indian pay and 
~tlluw;.ncf s of meJical officers of both services;. bu~ 't:Lis would not sinqJlify 
mattlt s, while it WG uld open up qu('stions uf allowances to combatmt officers 
which I! ave ncrer L<'tn extended in full to medical officers of corresponding rank, 
and which we rtf rain from di::;cmsing here. 

21. 'Ye are unaul~ to ~:ol.ow the financial result of our proposals, but would 
ob~tne that., with an increase of pay proper, there would be a l,:.trge sa>inc:r iu 
charge allowances, "hich would almost elltirely disappear, in forage allowa~ce, 
und some suving abo in furlough, sick, and general leave pay. 

:.!:.?. 're \Yoli':J rccommt>I1d tltat the pay entered i11 column 7, TalJlc I., shouldb3 
gi\'en to al~ medicul officrrs of both ser1iccs when eW.plvyed, irre.-,pecti>e of the 
nature of tbat <'llll·lopt,eut; but when on gencrd or ~irk lea>e in India their 
Jndiau allowance:-~ !>hould indude oulv half ll([ffcl, as shown i11 column 8 of 
that taL]e. • 

~3. \Ye nn• aware tlwt tl1cse rroposals inv~;h c cha.n;;cs "hich cannot be 
applied to tLc ]•l'l',tllt lliCllJ~ers of the :\ftdical Senkes without their own ron
H.·r•t; Lut, n~ tLc wLole ~y~tcm of medical reordani::>atiou is uud0r ui5eus~ion, we 
Ldic\c tl.at tLty are Wt;-tl•)· uf cun.-iJt'ratiun. If, as appears not imprvt·able, 
f~.;tult· ncruitit,_:; fur the lndiau ::\h•tliral ~t-rYices \\ill be throu!:h tLe Arm\' 
:\lnlkalllt·partt~t'tJt, thl' ")'~ttm <11Jo,e l'kctcherl would greatly facilitate such 
1\11 ;.rran"'t met•t, atlll rou!J Lc Lrou:.;ht int•l fvrce iu the case of all new aJmis
!:>iL·llS, ns 

0

"tll as t,f nil lHiW in tla· :::-t~\icc who mi.::;l.t prefer it. 

:.! J. Slwuhl the (;onnmH·l't, however, lw unable to r•·open the que~ti~1n uf p:t!' 
prupt·r, ur to 111•11!ify, in th(· dircdivn indicatt·d, the rules now in fvrce, we Kouid 
a, till ur••c tht• t'J.}h.:dit·tH·r n" wtll as the justice of carryin~ out t~o im1 ort:mt 
dla!J~,: \\itLuut Jl'lay·: bt, to make the half E>laff sala~ry n.Yai!.tL!e for tlw 
c..d!iriatitl~ e!Jar~e of n rfg!:nt·lll a fixed sum, iJHt l rntlrnt uf tht~ rank t)~· tl.e 
1, l'lli:JJll·ut iucmut.(·llt, to lL' J'aid to all officiating llfficers ~o luu:;: u:s tllis 
ftllWlcl1t "ith umwploynl p:1y of I~\11~ Jot>s tlot eJ.Ct't'd the tvtal con:;olid.L!t'J 
f':,lan 1,l!u" ,.J fur t!Jl' d1arge c..1f a rt ;.:,in.ciJt hy fill offieu uf til at gralle; un•l ~nd, 
to fix· n pt ri,Hl, !:-:1y twu p·arl', n:-; the maximum JWrit•tl durin;-\\ hich an office-r m::y 
lcl' ab~cl. t ( it!ll'r 1•11 furluu:.:.L or in l'iril cmph'y, rdainin~ his prrm;mtnt Uf•puint
llll'llt with u rt•L:imdlf. "·nc tbc~t' <'Lnnbl's ('arric,l out, till' (j'll'-tions of pay 
HllU adillit,i,tr:.tion \\Olll1l he wry much :,.implitinl. 

1: Crau·/~•rd, M D., 8ur~e,,n G:1wml. 
· llcr ~lajt>st)"s .Forc('S. . 

J . . .l/. Crwiuqlw111, !\1.11., ~ur~t'llll C,•rwral 
l\ith the Gonrnmellt of ludia. 

Jr. J. 11. J:ird, Lit·utcnnnt, Ot;:,·iat:llg 
A~bi:-tant ~~.~crct~n· to tl1c 

(;,)\'\'rtllnt'llt of llli.lia, .!\iilitary n. partmt•nt. 
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llA~K AND LENGTH OP 8.ERVH'.B. 

1. 

Surgeqn Guural, BE"n_gtll .. 

Madras and 11om bay 

Deputy Surgeon Generul • 

Br-igade Surgeon :t 

iJter 5 years in rank • 

Under 5 ,, 

Surgeon Major: 

.After 2S years - -

" 20 

" 15 

Under 15 ,, 

Surgean::j: 

o\iler 1 0 years -

6 

l::nder 5 

St~rviee. 

-{ 
-{ 
- { 

-{ 
. { 

-{ 
_f 

I 

-{ 
-{ 

Bdtil!h
Indian -
British -
Indian -
llriti•h -
lnuian 

BrWsh • 
rmtian -
British • 
Indian -

British -

Indian -

British -

Indian • 

British -
lndian • 
British 
Indian • 

_ I British -
l Indian -
r British -

· l Indian -

-{r· ~:~~~= : _ J British 
l Indian -

2. 

TABLE 1.-P.AY IN INDIA. 

Present 
Pt·esent Consolidated Pay~ 

UnemJ>loyed Pay =Totul 
of Rank. 

3. 

Ra. a. p. 

- } 1,200 - -

: } 1,200 - -

: } 9CO - -

: } -
: } -

1,093 2 -

888 12 - { 

1,056 9 7 

8i>2 3 1 { 
825 11 5 
677 6 11 
7~9 3 -
"6!0 14 6 

451 14 5 
410 9 5 
433 10 2 
3!)2 5 2 
3;;5 12 2 
304 14 2 
317 8 -
286 10 -

for Infantry. 

R.<. "· p. 

2,700 - -

1,800 - -

t 

1,003 2 -
1,000 - -

§1.093 :il -
1,056 9 7 
1,000 - -

§1,056 9 7 
s2a n 6 
800 - -
789 3 -
800 - -

451 14 6 
()(){l - -

4~3 Hi 2 
6011 - -
335 12 2 
600 -
317 8 -
4.:JO - -

Prcseut 

Horse 

Allowance. 

6. 

Ra. 

90 
90 
60 
90 
90 
60 
90 
90 
90 
00 

90 
90 
90 
90 
60 
60 
60 
60 

Prc~ent Total 

fur 

Mounted Corps. 

6. 

-I 
1,183 2 _-_} 
1,090 -
1,159 f! 

1,146 9 77} 
1,090 -
1,116 9 

!)16 ll i) ~ 
890 - -' 
879 - --} 
8!)0 -

541 14 
690 -
523 10 
690 -
391) 12 
GGO -
377 8 
510 -

~} 

n 
::} 

Propotoed Pay,• Propost~d Pay on 
taking General 

English l'ay or Sil-k Leave 
according m 

to Roy>tl \\{u-z·raot India when tuken 
of 1H79 in exet?ss 

Hates and full of Privilege 
Batta. Leave. 

7. 

Ra. a. p. 

2,700 - -

2,500 - -

1,800 - -

1,190 8 5 

1,154 - -

1,123 9 -

1,093 2 -

880 8 -

8[,0 1 -

476 4 -

4150 4 8 

426 l(j 4 

s. 

Rl. a. P· 

1,950 - -

1,800 - -

1,3&0 - -

Sll6 2 lJ 

849 10 -

819 3 -

788 12 -

6£;2 3 6 

6'21 12 (j 

384 15 -

3GB 15 8 

335 10 4 

RBMAB.Kii .. 

) 

An additional allowance ofl!IO rupees 
per mense-m to be gh·en to medi<"al 
officers of these grades who may be 
actually holding a medical charge. 
As a rule, the juniors would bold 
no such charge, except for abort 
periods. 

• I ndndes hort~e allowance according to Eng-lish Furat-e Warrant, but does not include forag-e for one 1lOI'Se for Surgeons when in the field. 
t Offict::n of this rank now draw the pay of the next lower rank, &!'cording to length of service. 
t Under certain cireumstanees, a Surgeon CJf tbe British Medical Department holding actual medical charge of a regiment of British Cavalry or Infantry, or brigade of .Artillery, in the ab•ence of a Surgeon Major, iB entitled to a 

medical charge all6w&nce of 1W rupees in addition to tbe pay of his grade.-Pay Code, Vol, I., 670. · . · 
These figures in italit:t show rates of pay drawn by officen entering before 11164. 
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RA:<K AliD LY.SHTII Ol' 

T.Anu: n.-.Fur.LouGu rAY. 

Furlough Pay Fr 1\L(Jl'<;ll PAY :sow ADYI>li<JBLE TO TilE 

admi.,iLlc to IJrifi'h I:s DIA:S .!IIJWICAL S£11\'lc£. 

M~•Jical l.J£pnrtment . ------
und•r Ho1•l , 

Warrant of Hli!l, a•,d' 
re('()lllmended fur 

I udi•o 
~!cdical .S.>rvir•. 

To Officers holdio~; Permantnt 

Charge of Regiments. 

Per oitrn, Per mensem. ~ Per dirm. 
i 

Per mcnoem. Per diem. 

Surge£•n General • • 
Afln 25 Hars' service 
L'r1J~r 25 • , ,, 

D, fi111,1t Surgeon Ge~eral. • 2 
After 30 years Eervrce 

,, :!5 
t:m!tr ~5 

, 
" 

];rit;aclt! BurrtMI: 

" ., 
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Tl.e 1.8 .~ o(, 1 d.uu~• '""' u is 1$, ~d. the rupe~ u a c<~nnuience in calcubtion. We are aware tl•at many ue«ers r"n claim th<i.l' 
fllrlou~h pay at t" n ~h:~lwcs ~.be ruJIIf'e. , . . . .. . . . ., . • _ * r 1 .~!i!'b pr:.~ of n1nk !idnu ... , .. !ble lu 1111 ~tdmtnJ~trar~~~ t•ftJn•r ".li~'n at ~oruft, ~n pn,·att' atl.;ll"t!i d~rmg tour llf t-t:r'fl('f'. 

't ~aV oWl Ju•l,, .• r, a h•w.ath't!l, JUf .. bK'f »~~,tf, •h!UIIS.t-11 Je to aJuur J'llrlt:&.tHf' ~~~L't*flt of totL ~rr,ll'eS Jn litfll..''::\lWLfn at bc,r..u.e COU &iJ: 
ll•vntu ... lick J:a1e duriug tout uf ik•rvict•, :'ur0t-on11li··:.~ral in ~!adra; and fl.•mbay dr•w h~J rupee~ a m"ll'h ll'>S. 

DE:-;1'.\TCII frolll Her ~bj~·sty's Secretary t f State for fntlia (Xo. 86, ~Iil:t~liy) 
tl> the Gun:·mlrr General of InJia in Couucil. 

)[y Lortl, lnJia Oilil'c, Lo1nlon, 28 Ft'lrruarr ISS;{, 
l'ara. I. Tu ~: n·ro!lllllt'll!lations :<ulrmitteJ by your Lord!'l1ip's Gorernmt:>nt in 

Jtlllr ~lilitary kttrr, :\o. 31 ;,, of t}J(,: :.:!lith .Au;uH 1~81, regarding the urpu,i:S<l
tiou of tl!e ~ll'dical S··n·ice in lndi.t, lla\'iug bctn nry f1:!ly Ct)llsideretl bu:h by 
lids on;t'l' :;tHl the \Yar Ollicc, I mn now inn pvsitiou to nddrl'~S your GuH'I'Il

llll'llt un tilt' !'UI,ject. 

2 •. \t tl11• out-t t 't1ur G .. \'t'l'llll1t nr r•·ll'ark tl.at tl1c nn nk~m:1tion t.f tLe 
Briti~h a11d lmli.m .\tlmini~tratin~ ~tat1's iu Jn,lia l'll~ckd in IS~~l-~ll ha~ led tv 
n wrv cou~idn nh!L• ~a,·in:.;, and tbat the :,;uL~t :tution <>f the stati.•n fllr tlw rc:!·i
meut;tl !J, ~rit.,J ~.' ~tt-m h;-. M'n,iLly rl'duct·J the JIUml•t'l' vf CXt'l'titin· til:i~·;r5 
tt'lluirt d. 

:i. Tl1c~l' l'lian~t·s, lwwt·\·er, your Gorcnmlt'tlt ob~t'fl't\ Je:~,·c unttmcht·ll tl11~ 
~rt·at dt ft t't tLnt tht• .:\lt·<licnl Jlq artnwllt in Jndi:\ enl!:i:l'IS of I \It) ~t· 1 ·<ll\ltc' 
l-t·nins, tl:t• Briri~h nntl tht• Iudi.111. Tlw e~~t'ntial puiuts to hl' ain1t'tl :1t 
aprcar lu l,t·, in tht• l'pinion <>f 'our Exet·lh·rr<-r, tir~t, th.tl tht l't! l'L.ral.l l·l' J·llt' 

.\lrdic:d ~. n it-e fur I ttdi", Hl•(l !'<•·t·untlly. th:1t Ct'lllJlldt• autlltlrit_r on:r t!.'.' 
otlin·r:o t,f that l'< nke \IIJi!e in lt,dia, as to ttnph>}lllt'llt, di~rri' ... utic'll, aud 
n·muu·ratit 11l, ~llould f(~t with tlw (;u\t rnment t.cf India. 

4 .. \:" 
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4. As the several proposals whit:h had been hid before your Govemment did 
not llfl'oril a satisfactory solution of the problem, the two heads of the Medical 
Service in India, D1·. Crawford, Surgeon General, Her Majesty's Forces, and 
Dr. Cuningl>am. Surgeon General with the Goyemm~nt of lndia, were re
q11ested to consirler the matter, and the scheme dcv1seu by these officers 
appears to your Government to satisfy all the essential conditions of the case. 

5. 'The main features of your proposals are as follow :-
1. The new service to be under the control of' the Iudian Gon'rnment, 

but aYailaLle, on emergency, for service in· uny part of Her 1\lajt'sty's 
dominions. 

II. It is to be recruited by volunteering from the 11 hol~ Royal Service. 
Volunteers for India to be of not more than three years' service. . 

I II. Mt, r electing for Indian service, sUC'h officers to be at 1 he disposal of 
the Indian Government pl'rmant'ntly, and not, as army mellical oflicers sent 
cut t'o India now are, for tours of only five year~· duration. 

IY. The service to ue primarily military, but civil also. On joining, the 
first two year~ to be passed on military duty. The conditions l f ciril 
employ, its effect on promotion, and the appointme11tS open to medical 
officer;, are referred tv i11 paragraphs 6 to 8 of the Joint Memorandum. 
Rank an(l uniform to be the same as in the l{oyal l\1t.>dical Service. 

V. Exchanges between the Home and lndiau branches to b~ allowed, 
subject to the consent of the Secretaries of State for Y\'ur and for India. 
Transfers also to be allowed in the intere>ts of the service. 

VI. The furlough oflndian officers to be gorerned by tl1e I8i5 rules. 
No officer to be allowed to acculllulate more than two years' ll'uve at a 
time, and, if ff•quiring more for the l't'Storation of his health, t.o be rlaced 
on a half. pay list, unless be have the necessary amount of ful'lough to his 
credit. 

VII. Halt-pay and pensions to ue on the llt:W scale fot• the Indian 
Uerlical Ser•ice announced in General Order No. 279, of 1881; 14 good 
service pensions to be allotted to the Indian branch: 

VIII. The head of the service tu bear the title of" Diredot• General, 
Royal l\1edical Service in India," who would also be Sanitary Commis
sioner with the Government or India. 

IX. The proposed Administrative ~taff, cle,:cribetl in d.;tail in paragraphs 
l9to 24 of the i\lemorandum, is estimated by your Government to result 
in a sa ring of 73,800 rupees a year. . . 

X. The n<'w Service to be formed, in the ti.rst instance, as fullows :
(a) By drafting int'> it all officers of the old Indian Medical 

Service. 
(b.) The balance of the required strength being macle up by volun-

teers from the British Service. . 
Both these classes bei11g divided iuto those who entered before and 

those who entered after 31st ~larch 1 ~65. 

6. Thi; ~cheme woulrl exclude Nati.ve~ of India who at present, in some 
numl•rrs, Cl,mptte tor ami ClJtel' tho exis1ing Indian Medical Se-rvice. In lieu 
of this, your Gon'rnment propose the establhhment of a new Indian Medical 
Se~·rice, to Le pur~ly lutal, manne~ by i\atives of India solely, the qualifications 
betng a degre~ or license of an I ndtan Coll<'ge. This service would consist of 
two gradl's, "\s,istant Surgeon~ and Civil ~ledicul Officer3. 

7. The~e u!Ticer;, to be primarily intended for civil employ, but to be liable 011 
emer,:ency for duty in military hospitaL!. 

8. The proposals of your Go\·ernment wtrc submittru to the Sl'cretnry of 
• )!. •~}· ~r IBH2. StatJ~ for War, and I now eud\lse the reply'* which :\Jr. Secre
tary Ch1ld\.'rs caused to be a<!clrl:Ssed to tl1is office on the 24th Febru.1ry 188::!. 

9. Fro111 this communicat;on your Lordship's Govern111ent will learn that 
the Secretary of State for War dissmts from the essl'ntial feature of il1e 
b~ll<:me of reurganbation sub1uitted by your GovernmeJJt, viz., the sub~litu
tlcn of permauent E<ervi<.:e in India fur the limited tours for which the 
British I\Jedical Officers now engage. 

I O. The argumeuts adduc~d by Mr. Childers in oppo~ition to the scheme do 
not afford any reasonable hope that further discus,iou would lead to its 

o.lJl. 4 Q adoption 



674 COitBESPO:\D£:\CE HESPECTIJ.\"(i 'l'IIE PROPOSED 

adoption by tlJC "·ar Office, und I am constraiuecl to rcwit the 5t.1Jject for 
the furl her cousideration of your Gon·rn ment. 

11. Any ft c~h proposal.;; which your Government rnny desire to lay before 
me "i!l rcreire my eurly allll cartful attention, but bt:fot·e yonr Exc:elh-rwy 
detenniurs upon fonrar<ling any revi~{·d schC:'tne fo1· the re,Jr:;rmi~ution of 
the ?lledical Department in India, I de,ire that full consid, ration mav be 
giYt'll to the followint; ob.,er\'utio11s :- • 

I. .\ny sche11te hy which 1\ati\'(~:; will Le exdHlled from the cotnr1lh
siotH•J .:\ledLal Service l1f l mlia would give rbe to seriou:o objectious, und 
this diffieulty would not be rl'moved by the expedient of formiw~ what 
woulJ e,iJently be un inferior service compo~cd sult.:ly of :\"nt1ves of 
India. 

11. Tile )'ropos;1l that a certain numLet· of appointments for the .\Ldical 
Eerricc might be gi1en :..nnually to calldidntcs nominated by the IIe<1ds 
of the l'rincipal :\ledieal Colleges is h:Hdly one that would comnwud 
i~:,df to pul,lic opit1iun in thh; tountry, 'd1ilc it certainly "'ould be 
dillicult to carry it out in practice. There Sl't:tns ul~o no objel~t tu be 
gained by melt a sd1t>me, for there is now a sufficient supply of excel
ltnt candidates UJHler tl1e exis:inl.! sptem of admis~ion by competition. 

Ill. Tlli.: inconreuieuct'S of tile pt·e~ent sy::;tem, umler which tLu•· nre 
two :'\Iedical SetTices, may, perhaps, on rl'con,idl·ration, EC'C·rn to admit <,f 
amendment, and, (>SJWcially, it is nut apparl.'nt why a .:\Iedical Officer of 
one Sl'rrire sLoulJ not in partiular casts perform duties belo1;~ing to 
both Serdcrs. Indeed, thLs is understood to be a nut uncommon practice, 
though, of cour:,:e, it is intXI'edient t 1;at a :\leJical Officer igncmutt of the 
l\atin.• langua;:;c shou!d Le in mtdical ciwrte of Natires. It is al~o desir
aulc thut Ju!ltr explauatio11 s'1ould l1e gin.~n of the want of contrul over 
exprnJiturt•, saiJ t'J be occasioneJ by tbe ex:::.tiug sptnu. 

1 Y. In purilgraph 2j uf your lc~tter yuu f:.tatc ) out· Ldid that the 
U.H:a~un~ nvw I'I'OI'oseJ do nLt iu any es.senti.tl rc:;j,ect dej•enJ upon t!te 
wloptiou of tho ~;ch<>me of Army rcorgani~ation furwar(ietl by you. It 
nppl'ar' to me, nc\'1 rtl:des~, tl.nt tLo \le .ic:tl Senicc•s of the Pr,•sidencies 
of l1orubty nud :\Iadra..; \\OUJ,l ue con::-ickrnLly affl>ct ... l by your J'l'OJ'U~al:s, 
e~rt·eially ·ag l'• ;:::anls tl.e aiJctnwnt or officers anJ tl!eir i!d'l"ancerncr:t to the 
hit,lH·I' gra,ll':>, I reque~t. thw.f<~re, tbat, Lt fvre subm~tting any fresh 
~den;e, the G .. n!l'llllll'Uis uf .\laclras and BomL:-~y may Le cousul:ctl, and 
tltat tlJt ir opiuittn:-; may be furwartlt J to me, to;;ether with tLeir Yic1rs as to 
t!Je dt~ct of hll}' tiL'W 1•rol'osals on tlH~ ndmini,-trati·..ln of the Ci,il Lrauch of 
tlw :\ln!ital ~t'l\JCt>. 

Y. It is wortl.v nf con:>itll'rnti"ll wht'lhcr am· ron~itleraLlc~ f.lrtlll>l' Jc1!u.:. 
tion uf tl.e Li<::,!.t r ~[l·dical ~taff i:> Je•irahle so TtlCntly :tf:cr l!te suhjrct 
IJa:; J)(('Jl thulr '' itl1, ;!HU it sboul.l bl' bum,· i,l mint that, if scn·ice i:1 ltitl;a 
is tu L·· tburou"·l1h an'l'ptalJh', t':ll'l'l~ shouhluut be a ll'S-5 pronortio:1 of tl:e 
lJi.~ht•l' g-r<~dl'~ ;~ l;11lia tbu in En;:_l.lncl. ' 

\'1. lu <Ill)' rtYi~l·tl j•l•·l'u~.L\:;, it i~ lil'!'t:'~ar_\ that the exact l;w:ncial 
r~·~ult ~ht•U~tl l11.' ~liull 11, :1' f.,r a" it ia p\)n t.J,> tu <l0 "'"· ( ;l'llc r:.l I hn· 
ll)IJ:.;t•·n rtp11rts on }t•'<l' pn·,cut ::-dll'il•l' tL1t, ;'fiPr a catrful pau:: .. :,. he 
tiud,; '' tLat th• :.t Jall~:t'IJ.t·llH l'•llbt'(jiiCllt l;p'lll the }ll dpll:,t'tl l'l'td':;,tu:~:l
tion art' Jll•t gi,,·n in ~til:h thLtil a• 1\oultl t'<~'tbf,!" him •• to fLlr!ll clctinite 
cutJdu,j,,n~ n•pt·l'lill(; tltc fiu<tlll'i;d rt·Hilt~." Tlte ~:1\ing::,:;, n• ::L<J\\11 in 
p·ur ktvr, 11,1 l'tHll•lll)' UJ•tlll a rulul'lion of ucllldni:::tr:tti\'1? "t'P'·i< tmt·nr::-. 

Ilarin~ lll:1dc· tht'H~ rt·mark~: 1 tlc::;irt• to kaY!! it tu your Excdlt·m·y to mah.L• 
frl'~h ~~~~.!.!'··~liPll:" nr 11ut, u<; lll<t)" 8t'l'lll t•.l you (·xpl'tEent. 

l h:nL', &c. 
( signt•,l) .1\ i•ul,.,./, 

Lt-:rrEIL It> tl,e l'lldt·r ~•t'l'dar\' of :-\tatL' ftll' "'ar, tl.dvd In :it Ullin,~.;~·~ 
O..:tul,t··r I~SI, ~o. ~ti;", \r. 

Sir, 
I A:'\t tlin·ctt1l t<1 f,.r\\ar,J, [,1r tltL' iuf,nnati,~n ,.f tltl' S..:,·rdary ,,f :-'t.1t~~ J;.r 

• l'oo. :11\ Jat· I~,; .\ur11·t 1~:::1. ,Y,1r, th· ;11·1·,q 1 'j'.lll)'ill;; <'<';')' t f a l'·~n.t.:tullit'_"
tiun• from the> ( ;,1n·nomrnt of Jn,1ia, l'"tl\'t'' i::!.!; tlwir l'tt'"tli:llt'lld,t:uth l,!r 
tlu• future or~ani~atiun of the .!\tc,lical ~l'nk,• l'tlr indi.l. 
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•J Lord Hartington has th~se proposals under his immediate consideration, 
and in view to coming to a speedy decision his Lordship requests to be favoured, 
as e::uly HS pmcticabl,~, with any remarks on the subject which the Secretary of 
State for \\'ar may, ~.fter rommunication with His Royal Highness the Field 
l\Iar~hal Commanding in Chief, Jesire to offer. · 

I have, &c. 
(signed) Allen Johnson, Colonel, 

Military ~ecretal'y. 

LETTER to th\! Under Secretary ol' State for India, dated War Office, 24th 
February 1882, No. 4831-1-249. · 

s~ . 
L I A~1 directetl bv Mr. Secrf'tary Childers to acknowledge the receipt of 

Colonel Johnson's letter of the 26th Octouer last, M., 867, W., enclosing com
munications from the Govtrnment of India on the subject of the l\ledical 
Serviee in that country. 

2. From these documerits ~Ir. Chil1lers learns that great changes arC' con-
templated-

(I) in the administration, 
(2) in the numbers, 
(3) in the constitutio•1, 

of the ~IeJical Services in India. 

3. Taking these items into consideratio:1 sepurately, Mr. Childers fully concurs 
in the ilesir.tbility of abolishing any duality in the arlrninistr:~tion whiclr may 
continne to exist; also in the establishment of station lv>~pitals in lieu of a. 
re~imental service, and also in the reservation to the Government of India of 
entire control over all ~Ietlica.l Officrrs serving there. 

4. With reference to (2) numbers, ~Jr. Childer.> feels that it is a portion of 
the subject as to which lle i,s not called ou to express an opinion, beyond saying 
generally that it is indispensable that there should be in India an adequate body 
of qualified European Me,Jical Offieers to attend to the sanitation of the European 
troops there. For the rt'st, Mr. Childers readily admits that the formation of a 
subordiuate service of Native Medical Officers may be advantageous, both as 
rPgards Indian finance and as diminishing thr~ demand on thb country for 
Medical ca.ndiclatt'S. 

5. Pm,;siug to (3) the constitutiou or the :\ledicaJ Services, it would seem that 
the ~nhj<'Ct resolves it:~elf into two parts; first, the g~;adual substitution of_ 
officers of the Army Medical Dopartment for members of the present Civil 
1\Iedical Scrrice of India; and, st•conuly, a total change in the terms of service 
for officers of the Army ~Itdicn.l Department generally. 

As regard~ the first of thes~ points, :\Jr. Childet·s s.ee3 no ohje::tion to vacancies 
ocrurin.~ in the Civil .\1edical Ser·vice of ln<lia b ·ing tilled by addition~ to the 
Army .:\Iedical Department; bnt, with reference to the second point, a constitu
tional ch<mge in tl~e nature of the sPrvice of the Army Medical Department, I 
am to expr<'tiS l\Ir. Childers' regret that he is unable to concm• in the propos:l.l. 

li. D~'forc expres;;ing in clet"il the objections to the specific propo>al now 
madt', I am tr> observe tlrat, for nw.ny ye'lrs, the <"On<lition of the Army Me,lical. 
Dqwrtnwnt ba.I been highly un~ati~faetot'Y· The officers were dissatisfied 
with their pn::;ition and prospect:'!, and t!re grcate,;t difficulty was experienced in 
oblaiuing c::mdillatrs fot• it. One ground of complaint which was raised, and 
which, there was goo1l rea.;un to belien~, militated n2;ain~t tile gucress of the 
D,·partment, was that there had heen no fixity of prilwiplc in the constitution 
of the lJepannwnt and the tr,•atrrrent of its offi~r·r~. In 1878 a Cvmmittee was 
app~'illt,,d to consider the que~tion getlerally, and, after a full iuvesti~ation, 
their recommNHlations, so far a::; aecPptd; Wel'e embodied in a Royal Warrant 
of the 27th November 1Hi9. Tile tffc..:t of that Warrant. has been very 
encouraging. 

0.131. Candidates 
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Candidates in ample numbers and of excdlmt quality l1aYe been fortbcomino-, 
and the Departmeut is uuder:s:ood to be in a cundition of efficieney :m

0
d 

contentment. 
Dt:aring tl1is result in \·iew, ~lr. Cl1ilders is nry un\\illing to r:ltl'r radically 

the tonditions of service of Army :\Je(lical Officer;; ufter !'0 short un int<n-al, 
eren if tl1e scheme pruposeJ in m!Jstitu: ion weri' not in it~ elf open tu grave 
ohjcctions. 

i. The Indian proposal <~ppears to be, broadly, that one :\ledicai S<:rvice 
shoul(l uwlertake, on tl1e one hand, the duties vf t l1e Army out of II)Ilia, and, 
on the other hand, those of the Army and Civil Serric,· of lndi.t; but that the 
two st·nicf"s, that i~, the branci1 in lndi<t and the branch out of India, should be 
practically dbtinct. 

They would ban the slender connexion of a common origin (inn~much as 
during tl1e probation represented by the fir:;t year or two of ~en·ice all officers 
wouhl be in tl1e home branclJ), and there would be a further sli2:ht c::.nnexion 
in t!Je power of exchange, Lut, beyond these points, the branch~,; would con
stitut·· !:"SSl'nti:lll}' two departments, sening undtr different conditions, on 
different rates of pa)·, and with different retirtd pay to look furward to. TIH! 
rdationsl1ip would, in tffect, l,e that" of an Indian Staff Corps to the 13riti•h 
li~t of officer.s from which it is recruited. 

Tbe officers \\ho Hre once Hppointe<l to thP Indian branch W• uld give the 
ren,aiihlt:r of their St'tvice in India, subject to tile rare exct'ption of f'Xchan-rin•J' 
intc..• tLe hl,llH~ l.rall(.:h. . 1:) 

0 

It i~ true that, in the letter from this office vf the 28th J ulr 1879, it was 
stated that Secretary Colond Sta11ley would not rai•e any oi,jec:ion to the 
Gon-rnruent of Int.lia taking entirely into its own h;mds the supp'y !>[ :\Iedical 
Orticers for du!y in India; out that suggl'~tion wa; only put forward a~ a logical 
altematire t•J tht> pro1·vsal:; made <•t the time \. \\' hic!J imoheJ expense to India), 
to wLicll alternatiYe it wa.-; not d~:nied tLat the Iudian Gon-rnntent mi;bt haYe 
rect•ur~e. 

'rla·re was no sug:gvstivu that sueh a course on the 1-a.rt of th~ Indian 
Goq·nvuent would Le tk·,iru ble, en·n fur India itself, on any ground, either of 
f'tficiency or t·eonomy. On the othe:r haud, the suggi'~ti .. n bad reft::·ence to an 
Indian ~lt·tlical Dfpartmeut, funmJ a.nJ org.l!liseJ, from fir.st to Ld, by tl.e 
Indian Goremmt·lH, but did uut n.ft'r to a Eeparate branch as now prOj>CJ:;~'d. 

8 .. \ limitt·tl tour uf I1Hlian ~errif"t' L::ti! nlwa\·s be. nan attraction for ~ledical 
Otficn~, nnd, uucler till' ]•n·~tnt syl'tem of tours uf five _\(·<,rs' foJt:·i~n !krYice, 
lH'ilrly t-nry :'.Icdical Otnet·r bas hi~ turn ,,f lutlian sen·ice. 1he prounbility 
of :-t·r, it•.; iu India ii;. th• refort>, a con::picuons f<tctor in determining an t'ligible 
cnllllitLite to compdC' fur till' Army :\[etlk:.l Dt>partment. 

If. ItS now }>rOJ•O~l'tl, luJi<~n &ervice \\ere praeticnlly limited to a beLly of 
otnnrs "l1(lSt' wlwle !i-N rice :-Loul.I be lnt]inn, the nuTL Ler "h(o would proert•d 
td It tlia out of tltnse tnft•T in::; the llq><ll·tn t·nt in n ginn ) ear ''"t..JUld be 
rdatirdy wry limitl'd. ('on;-;t•qut·ntly, the attraction of ludi:m !"er-ri e as• :1:1 

iwlucl'lllf"llt Ld.l hforr tllt' wLole botlr of rn1hli1lntes would Le ~t'riou~h· 
lliuti!li:-llnl, and pn•lJalJJy tlig:ible llH'1lic~1i officers would !Je proeurrd '' ith nwre 
.umculty. 

!1. Furtl~t·r, ns an IntlL.u tour of sen il'L~ ten-ls to attr:Ht guod r:.m ;iJatts, 
an1l a :I llll"<tit·al ofl1l'ns han• t·qua.l chanet·s llf guing to lndi<t7 it may U<' a~~umeLl 
tlt;Jt tLe an·rn~e lttllL' of tltc w!Jolt• lkpartm('nt is rai~e.l by such prc.,pt.•ct of 
lntliau ~trrict·. Wl.l'n, btl\H'H'r, it ::-hall ll' t·\itlent that OI1lr n few of tl10H' 
t•lilcrit ~ p·arly tan tn·r In •k fpr ~rnice in Jn,lia, it wuuhl Ujlill'~l.r prol)al.~Je thnt 
tht• ln·~t ,,f tbc t·llfr.Jllls will ~uccc<•J in ol•tainina; tiJt." IIHlian vac,llll..'io.:~. The 
Briti"lt lmmch 1 f the !'!'T\kt• wNdd tht·n ha1 <"~ left, in~tead of, as IllHV, nu 
aH·r;'(:!l' of ~~·1 tht• otliccn:; '' hu join, the lc:~st tF,:;ible of tL!' tnt rant,:, the hll:ian 
prulJ;ctionl'rs \\!ttl woultllack rxpcrirn<"t', nntl th~ ft•w otli,·t·r:; wh0, fr,,m failure 
of lwalth in lntlia or other cau~t':>, Lad bt'en cumpdlnl to t'Xl'han:::t' to the 
J,Jwt·r 1•ay of hum<" st·rvil't'. Such an nrr:m;emt'nt al'P('ars to ~fr. l'hi!Jer:; to 
Lc lt·ry prtjlHiicial tu Briti:-h intt'rt'~ts. 

to .. A~ain, b .. th hHlia nnd Gn·at Britain woultl be !users in tln' tuatt,·r 0f 
,.,u it"l.l t·;puit>m't• on the part of )f nlkal Olli,'ers. ll11lia giws a ~ll·dical O!TtL'l"f 
lllort• c }'}'tll·tuuitil's of srt·iug IH:the sen icc th:m can u~uallr Lc obtained in other 
parts of the t"llll1irc. • 

The 



CHANGES IN THE INDL\N AR~IY SYSTE:\I. Gn 

The i\Icrlieal OfficeJ', therefore, who i1as serred his tom· of Indian service 
n·turns home mrn·e valuable for general army duty than if he had not been to 
Imlia. 

~i 1wLtrly, it is to be supp~sed tha~ n. Medical Offieer. going ~o India afte~ a 
to::r of European duty, durmg "hwh he wou~d hav~ been m ~ontact wtth 
mod-:m science, woulJ be more valuable for Jnd1an purposes than one who had 
pas:;;e I hi;; whole professional life away from England. . 

The ''hole of this interchange of experieuce will be stopped by the adopt10n 
of the propos<tl contained in your letter. 

11. Thus f<tr, I have been directed to show that Ml". Childer5, with a view 
to British intere5ts mainly, has a decided preference for the prt>sent system of 
fi n'-y·~ar tours of service in India over the proposed lif'e service of a smaller 
hod v of officers. I am now to point out that, so far as Mr. Childers sees, the 
pr<'i;osd s1·stem would be more expensive to .India than the present (assuming 
that the s;me number of officers would be employerl. in either case). It is 
su~O"ested thnt, for every five years in India, a .Medical Officer shall have a year 
on K111 pay out of India, by way of relaxation, thus adding nearly 20 per cent. 
to tbe charo-e for full pay. Underthe present system this charge is saved to 
India, ina>~mch as the tour of home service affords, at British charge, the 
ne.~,·~sarr relaxation after I udian service; and, further, as the borne tour is 
lnnn·er ti;an t"he year's leave, it may be Stlpposed that, on his "next return to 
I ndir,, the officPr will have a constitution better adapted to contend with the 
climate, and, therefore be less likely to be invalided. 

Ag<~in, under the proposed plan, all officer$ who serve in Inrlia will retire 
on India:1 t·ates of retired pay, whereas, under the present ))bn, the retit·ed pay 
is onlr at British rates. Without doubt, the high Indian retirement would ue 
an hiducement to candidates to come forward, but, as the pro~ped of RritiRh 
rates of retirement already draws a sufficient supply, it is difficult to justify the 
offer of a higher scale. 

12. I am to add that, while objecting to thP form jn which it is proposed to 
ln·,n·ide for Indian medical requirement~, Mr. Childers i:; far from wishing to 
interpnse any obstacle to the administrntive changes which are held to be 
reLptisite in Irrdia .. ·He regards with pleasure the suggested amalgamation of the 
Cid with the ~1ilitary Senice, as throwing more prizes in the way of e:mdi~ 
dates, and ns putting a stop to the competition between the two se1·vices which 
i:; HOW felt at the entrance examination. 

:\Jr. ChilJerd would therefure suggest, for Lord Hartington's consideration, 
that when a vacancy shall occur in the Cidl Medical Service of India to which 
a j uuior officer has not already a guaranteed right of successiun, an officer of 
the Army Medical Department should be appointed to it. In this wav the one 
department would gradually, and without any viulent change, take th~ plnce of 
the other. 

Furtlter, as the number of appointments to be supplied by the Army Medical 
Department would thus be gradually increased, Mr. Cllilders would not object 
to tlte tour of service in India being raised from five years to ~even years in the 
case of all Executive l\f,·dical Oilicers hereafter sent out. An officet· seleeted 
for a Civil .\Iedic,Jl appointment ,in India mig:tt, at the conclusion of his seven 
years' tour of service in India, be allowed to volunteer for another tour of seYen 
year,.;, returning home at the end of it, unless in very exceptional circum· 
~tances, in order that the Home Service might have the benetit of his Indian 
cxp2l'i('nce. 

I 3. If this suggestion be adopted, all the rt'forms.otl1erwise 1·equircd can be 
ca-rried out equally as well as if' the proposai sent Ji·om India were adopted, and, 
as it ;tppears to l\Ir. Childers, at a smaller charge to India. On the other hand, 
the Army Medical Dcpartmertt, as a wltole, will not be disturbed by a new 
system, will not lose for its officers the advantages of IndJan appointments, nor 
fur itself tbe experience derived from Indian duty. 

I 4. Should difficulties occur in the arrangement of details, I am tu SU""""est 
that a Committee appointed by thi' Offi~e and the Int.!ia Office would prub~bly 
have little difficulty in removing any apparent obstacles. 

I am, &c. 
(signed) Ro~1h Tlwmp;yon. 

O,JJl, 
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V E T E R I N A It Y D E P A U T ~1 E N T. 

DJ~SPATCJT from the Golt'l'l1lmnt of In lin. (~o. 3·1() of 1881, :\lilitarv D•~i>art· 
lf;ent) toller ~Iaje~ty's S1·crdary of State for India (nceirrd I 0 Octobpr lf;8J). 

-:\fy Lord, Simla, IG SPpb:'nJbE>r l8Sl. 
IN C'"lltinu,lfi••Il of our }H't>Yiuus D.-~p;tteh('s on tl1e lt<·p·>rt nf the Comr:,i:-:<•m 

• ChaJ•l<!r x., :"crtiou o. on tLe urgani:>ation cf thelr;di:>n Army, we h<~>e 
now the hotJ0\11' to communieah'! our op.tnion~ and n·ommenda:ions r,n th.,t part 
of the Itcport*' whielt d<:'al::; with tl1e vderinary service. 

2. frrc~pectirely C!f the Report of the Commi:,;:;ion, the org:misatiu:J of the 
. . . . ,·eterinarr scrricC' ha~ durit•:r tLe t from ~··cref[li'Y ,,fSiate.l'iu. I~O,fi,r.,J2f>th June ]1",!"11 j>blG. 4. • 

F1 .m :-:•·co, t••ry of ~'"'"• ;.,,. \!, <lat•·•l J.~.tl• J itll'"''l' 1 ,8o. last t II' 0 }C'Hl"'i freq UE'!. tl :: til gaJE'U 
h·~li'L<'refUI~' ol :'rut~,~~-.~": •• deft·tll~:·•· At!·C"' 1 1""1)· our nttel!tion with rc·f('f(' :ce t!l the 
1 () ~t rl't·t:try P1 ,"'"·~at•·. 1\o. 4, (;, dutttl Hth ~ IJH 1,,,,. I' l ,.q • .,(J, 1 <!HI.- 12. , • 
hon, :-:.,·ntoJ·~· ,,f:-:ratr, :"o. til, <latcd :!4th ~!aret. 1~"1. COl'f(·~lHJ!1l1encemarguwllrwAr:,l;f 
rrom l:it·W lary ~f O':atP, ~II • • '.1:2i, dr.tt·d i.' h J nly l~S I. . and the ~ubi eel b n.s lwd O'l r C'1 ,.cful 
j,}IJ:,:.ti·Ulfo·UJ~ericturyofSlut••,Jnr·d~UrhA.uc-u~tJ""bl. • 1,; .J .c. " \ .. .._.._.. 

1d··~rtlru to St'CI'd:tly of l'tGtP, d"''d ~:ltb ohf(u•t It~ I. cun~:dcratl•Jn m conn•.·('tiUll par-

t Fr"m A.l,iutC>IIt O··ne1·•l in lu~ a, Xu. 2:CrJ, B., dak·llkth Juue ticuLrJy with the jJUjiel'S Ulll:E·r-
l~~l, uwr fucln•u,·os. lyin;! your Lordship's IJc~p;,tches, 

~ f'idt'Ft.dnsur(~ufulJn\e. Xo. 81, dated 24th ~{arch JS81, 
II I.Hitl' ~o. IG, M.D., duted 3lit Muy 18~1, &n<l Iud•>SUrtS. . and r\o. 217, date< I /l h J ~ll}r 
C(l)lit·ij tnclo~ttl. 

IP8l. \Ye ha\·e also obtained the 
opinion.~ of tl1~ Corllmandrr in Chief in Tll<1i,l.; tl:c Princi1•al Yeterinary Surgeon 
in India,~ and tht· Gt'nernl SuperiHtendent, Horse-Ln·,,diug Operati@:;.;j 

a. And fir~t, :1!-\ to the ~tren,;th of tlle f'StaL]i,hmel>t. T!te Army COllHUission 
(para. 511 of th('ir Report) con!:>ider that a large rPtluc-tiun vf rhe l'l't'Sent 
e>taLli~luurnt i::! Jll'<ll'tic:,L!c>, by t 1:c a.tluptinn of tht• system \\"hich they ;'r"lh1"e, 
wll<'n·hy tlH·~ requir<'rn<·r.ts of the army filr \'Ct('riuary !'taff may lJ.: Je:dt ,,·itlt by 
~Ltthn-, in~tr:1d of l;y "' p:-ti :1k curp..; anti l.at:,·ri( •. 

·L Th(' illtrn<lnrtion (•f the mc·tlical statitmltt~Sj,itnl ~y<:t,•m is .now in eour;;~ 
of b1 in!.:' l'll1TiCtl ot:t ~i:Cl't'~s!'ull_l'; the ~ijiplicati •ll of a ~imihr f_l'='tc'~n tJ the 
Ycll'rill<\ry ncpartllil'llt i:; IL f.tr l'a~ia lll:ttte:r; awl \\"l' hJ.I'e t'll'r.· rca,rm to 
hlin!.! tb:tt it will L,~ at't·:1<l 1l wi h !:-illlilar sat:::-fJdvrr r,·,t.:lt•, aud lw p·JdUl'~ 
tire of l'(llt~idl'J':ll,tr (•C•lllt)'IIY in tht• r·:·l'~rut, :t:hl~:>till L;Or~ in the L.iL!fl:'. 'i"e 
prq•o,,· lr1 intr,ltbn• it \',it!JtHJt further dday . 

.i. Tilt· C .. tllll•i~•itlll 1stitnate the pu,;sihk rC'Jueti•m of tht> ,·et.r:wu·r ~·.dr 
in India Ly thi,; nrran~~<JIH'lll tL) lw frnm a total of i:l t)nie,:ts :1t J•l'<'~~·ut, Ll :w. 
·n~~· fi\t·tll',talJ!i~iJllld.l "lJicl, \H' pr(lp ':i'' :s J:l. In 'iew t~f this !'t'<hl'ti·.'n 
\\(' illttllll to rc,..trid t!J·· l'l!ijlloyml'Jtt of till' rclt'rin:~ry :<:1rgrlm~· dutit':> to 
t!.c Jlril ::-!1 llllllll1frtl !Jt•:l!t'lll'~ <lf tl:c :<ttTic'l' in Tndi:.l, rt lie,·ing- tbL'lll ft\•tll <lie 
!H rf,q m:1rH·e uf ~>llcli dulit',; «'n!llll't'l('tl ,,::h th~ Yt'!crin:uy <':ll"t! \·f hq:,:t·• of 
.\:,lilt' ca1::lry, polit'<', ('t11illui-~ar:at cntth-. and (in pca..:c li:J~t:) tra·1~~1 \>rt rraills, 
as L:,IT iii a 1il'·n· t>r It":-> indd1nite W;l_\. bt ca ,.J:t,,n( lljhlll tla··m. l'i.i~ ~:J.llllcl 
!'tlllu\ \' tl.t· <'>lll:'t' uf t'·'1lll'billt wliidt 1!:1:-; bn·;r rai-t•,l tlt:~t thl' lh>p:;rt:nvl:t is 

OH'l'llt•l"l,vd. Tbt ~c duti,·s t'tll l'L' J•crflll"IIJ!\l by .\atilt' Yl'L'I'inari;m~, \Y!1u will 
ht'l'(llt\L' llll'l't' t Hidt'llf n~ till'\' ~· t tltl' :Hiranta:!t' vf tr;iillin:.r at the ,,tt•rinarv 
;.dJuuJ.;. ll\' fu,t, rin·~ ~~h~lt._in~tirutitlll', au;! n'< :tlin~ a' ~,),J:l ~11 1 J<>rtln ::;! 
\', kt ino~rr }l, p:.r!ttl!'ltf, J'('al ccunrany ('all l1:· dkd,•,!, im·~l"'e.~in~ of thL' ,,d,·;m
t:l~•-. to !11' f.,ukul f,,r frul:l t>l' :--prt ;td t.f Yckriu.u·_, kncndt·d;L~ t!.rclll~.::\1 tb,• 
:t~rit·ultm:ll di~tri<t~. It \Iii! !.t· in yulll' L"nhl.ijl·s rtt'<•llt,·:itl:l tLt iu L'UI' 

Dr·-p.dt'iJ, :\,1. :.? 17, tl.l~t-d Hrb J t.l.1· I~:-; I, pr, Jl'-'~:d,; lrare ;,h\ .h~_l' !.n·u sub !·it·,·,l 
~~~~- tlw f',,nll:ditltl 1•f u '' rni11ary l'I.I•S in t'tltlll<'l'liun with tlw Lafiqn· :\Ldi,,al 
t'ul!.:.::t·: t•1lt' ;,\rl'~tl~~ t:~:i._t~ at ih:111l' in llt,• g,.l\_:·.d l'rni.lc'llt'r, Oll\' <tt P·:tl:ta 
i.J tl.l' !iund·:•y Pn~idl'ncy, ;rnd (lit(' at Har~n•'ll f,,r R11t:lt'•t' ~tii.Lnt:-;. 

ti. lly tlr•· :t•loptinn "f tilt' ~t.lfi•·ll wt,Tirnry liu~!•iLI ~y.•l<'m, then. ,,,. (,·cJ. 
:.s,\llt•.! tlt.~t th· rt·•lltl'r•l lil!lltl•t'l' of ,,f:in'l':' 11ill surli,·~· f~,,. th' ll'\jllll'l'lllc':IIS t't 
tlrl' ~,,., in•, \litb·ut impt~~ixJ;; ardu,HIS t!llti 1 s trpt•ll d~t•tn. 
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;. Nl'xt, as to the organi5utiou of the sen·ice. In this point we may 
ub"('!Te that the c'<liSiderations wbieh point to the maintenance of a permanent 
COIJ!It'rtiou betwePn the Briti::;h troops and their medical staff doe~ not hold 
n-oorl in n:g:1r.l to the Veterinary Uqmrtment. The European tr0op3 form 
part uf the Briti>:'h Army iu India, und come and go to nncl fr•J; Lut _the 
hnrses employed with the Briti;h mounted troop;; i_n India are the property 
of tht> Gon:rnmrnt of India and remain permanrntly 111 tile countn·. l\loreover, 
while medical officers are needed to accompany the troops to nntl front England, 
there i~ no such m·cessity for veterinary aid on the voyage. It is only reason
able, therefore, t!1at retcdnary surgeons also should relllciin permanenrly in the 
country, in the serrice of the Gorernment of India to whom the h"rses belong. 
Fmtb r, whil,> the army surgeon's patient is his own countryman, alJle to make 
kno"·n h15 wants and symptoms in their common tongue, the veterinary surgeon 
has to carry on his work through the agency of native farriers and groDms; 
anrl to do his wnk properly it is essential that he should be fan.i!iar with the 
wrmcular language, which is not to be expected of officers wbo come out 
la•re tile rely for a sh<>rt tour of service. 

8. All these considerations appear to point to the constitution of the 
veterinary department in this country as a purely local Sl'l'lice, subject 
entirdy to the Indian Go1•ernment. But, althoui!h this arrangement mit,rht 
be intrinsically the best, there are some a1vantages to be looked fur ill main· 
tait1ing a certain degree of connection between the army veterinary sur;;eons 
at home and those serving in this country ; and, on the "hole, we recommend 
that the Indian Yeterinary' Department be established as a separate lnd ian 
branch of the British Veterinary Department, on the lines of the proposed 
Indian branch of the Army Medical Department, as laid down in our Despatch, 
~o. 315, of the 26t'i August 1881. · -

9. The only argument advanced by l\Iajor General Fitzwygram's Com
• Rerort forwardc•l wifl Secretary of mittee* ag-ainst the formatiOI} of a local veterinary 
;;tate's Despatch, No. 81, of the 24th ~Ja::rh department is, that members of an Indian Vete-
18~1 • D rt J I " . l . . . . . rmary epa ment vrou ' not gam t 1e oppor-
tum t1es ~~ hiCh occasional senice iu Euglanu affords of keeping up their professional 
knowlerlg<>;" but thb objection, we submit, is outweighed by the fact that for 
Indian servicr local experience is n~or~ essential than Engli~h. because there 
are rlisl>ases in India which are not known at home, and for these pradical 
local. training and experience are nece~sary. The practice afforded In India 
aho rs fu~ greater t~an that obtained in England; while furlough affords ample 
opportumty of l;ecpm~ up such professional lmowleJge as is said to be olJtain
ahle only at home. · 

. 10. The future Indian branch of the Veterinary Department, to co,nprise 
T In~pectrng V"ten_nary ~ur~eon J. H. B. Hallen, Dumbay. 49 officer~ miu·ht lJe at once formed of. 

lu0pt~C'tm~ ',etellnary ~ur:;con W~ LamO, Bomh:1y. ... ' .... ~ • . ' 
ln•pwm~ \ oterin"'y ~urge~>n G. K<Jttlewell, Bengal. first, the retn<llnmg Officers of the old 
Inspedm~ Vetermat·y .:<urgeoo F. G. ;,<haw, Madrua. J d' \: _ ' • D ' ,• · t • 
l>t lla.o Vrterinory :>url!'eoo 0. We>tcrn, bl•drus. D IUD eterillfilJ t>parrmtnt, ~IX 1n 
ht Clm Vete~·inary :iUri-(<'On E. J. IJutt, Benl(ul. llUmber j fhe OthC'l' 43 officer;; to Con~ist 

of ,·olunteers from the ·British Veterinary Department. 

II. Tlte proportion:; of the different grades might be as follows for India:-·· 
Principal Vderinary S~rgcnn for India and Genervl Superiu-

tcntle.nt, l!orse:breedJt•g Operations -
I n:<pectmg \ etermary Surgeon~ • -
bt Cia·~ 
2lld , 

, 
" 
" 

TOTAL 

1 
4 

15 
29 

49 

. 12. Th_e re~1uired numbers in tf1e various gradt>s, allowing for the officers 
still sernng m the Indian \' etcrinary Dep:.trtment, would lmve to he supplied 
by callmg fot· volunh_·(•rs from the British \' rterinary Department as fullows:-

AdnJilli,;trative Officers ·• ·t 2 
1st Cia~.,- Y cterinary Su1·gcons • 1 a 
9ntl · 
- , . , , -~-_:~ 

ToTAL - 43 

0.131. 13. The 
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13. The proposed distribution of tlwse 4 !> officers is bhown in the fullvwi n;; 
statement:-

STATElti,::'\T flhowing the Distribution of the Officcrb of tlte Vcttriuary Dcpartrue11t. 

YETI!I11NA!tY Sl'HGEON'S !IE.\O·QVARrER 

STATION. 

All•b•bad • 

Ludnow 

!:iialkot 

l'mbulla 

l burtay, F.A. 

l lwtcry, F.A. • 

I batl<rJ, R. H. A. 
I " F.A. • .. 
I r{g,mrnt, Unli~:~h Condry .. 

2 batterle~1 R 11 A. 
2 ., 1-'.A. 
1 r•~J:IIIIt'Ut, IJrititJJ ("an.~.lry. 

I b•tt•ry, R.ll A. 
I f'.A, 

.. 2 ln!tt•riea. FA ... 

I h•llcry, lt.H.A. 
I 1-'.A. 

I h&lltry, H.II.A, 
I ,. F.A. 
1 r1 l(,illli!'lll (I( Britiab CavalrJ. 

ll•utt,ry, lUI A.· 
1 r~~ILht.:ul, tiruah Ca,.ulry. 

·[1 batter•. FA. .. .. .. 
1 n·~IUI~M, ~l•dt'l'ti Caulry.• 

• 2 lobtl'fl••· 11 II.A • 

c.:. • 3 0. -jj cS. 
e..:: .. 
~ ~ ·-VISITIXO STATION~. c~ 

~-
J 

DEXGAL. 
• JlPnnret .. 

DWiiJIOte • 
J.gra • 

llallyg11.oge 

Fyzubad "' 
nareiiJy • 
l'a•n.,ore .. 

• Nil • 

• Nil • 

Moohan ... 
t•ero&ellUt .. 

<:•mpb<llyur 

1\'owgong • 

N:l 

e;; 
~. 

~ ~g: ~ ~ 
~=.:: 

0 
~ 

:-:.. 

1 b>tt•ry,I'.A. 110 a:.o l ;o 
• I 

I 
Remount Dt>ptit a.nd V~lf'fi• JJO R1 mr,nr.t t ••J 

n~ry Ad\"iJ(>r to Remount A&l'nq. 
AbtJOt, Cal<.Utlll. 

.. 1 battery, F.A. 72-1- 3;0 l,1Y ~ 
I 
I 

I battt.ry, P A. 220 ~:21) 4 ,.J 

I • 
1 biittl·ry, R,H,A. ~·s 17i 4 ~ 

.. 
;; . 
H 
"ar 
~~ 
Ei 
z~ 

I rt'a•mcnt, lJrHith Cavalry. 

I 
.d dJ,- Pet"'ffu ta.ge {or lene, c. 

~--,.,-

1 

tiaugulvre 

ll•ll•rr 

lJa.J,... 

Stt"uutlt:ro~bad • 

.AJ.ua·Jal111,l 

lletii.uHu .. 

I\. irk" 

I bot•m·. R II A • 
~ t.,.lt•·•~t·•, F.A. 
J rt;;wwut, Hnu~h Ccnl.y 

I t~.snrrr, f.'..\ 
I tt·glul~ot, Mi.idMU Cuva1ry.• 

:1 butl('n•'11, P .\ .. 
I ""ntu.•1•t, ,\laJrul'll\!•lrJ.• 

• I llo1ly ChtaH.l -

llllttt• ry, H )LA • 
'I bnl!t·rlr", to",.\ 
1 rt·l!alnrqr 1 Hral.t.ll C'av•lr,. 
1 ,\;uth••t'•\ahr• 

·I• ........ y. ~· • 
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14. We believe that the veterinary surgeons will find their pay go further 
if they are permanently stationed in the country, going home only on 
furlough, than if they ?orne oU:t as at ~resent fur a. short tot!r .of duty •. ~ut 
in order to make InJ,an· servlCe sufficiently attractive, and to·mduce ehg1ble 
candidates to come forward for the Local Vf'terinary Department, we are of 
opinion that the pay of all .but the ~ighest grades should be somewhat raised 
abvve the present rates as lind down m General Government Order, No. 1095, 
of 31st October 18]9. 

15. The scale which we would propose is as follows:·-
. 

Vete'l"inary Surgeon, under 5 years' service -

, ,, afte a·· 5 )' , 

, 
" " 

10 " " , 
'' 

1st Class -
" " 

after 5 years' service as such 

.. .. " 
10 

" " 
., 

Proposed. 

Rs. 

400 

425 

450 

600 

650 

700 

Inspecting Veterinary Surgeon, including Staff Pay of 1 ,250 
250 rupees per month. · 

Principal Veterinary Sqrgeon in• India, including Staff 1,650 
Pay of 400 rupees per month, • 

Present. 

Rs. a. P· 
377 s -
401 13 7 

432 7 4 

578 6 10 

602 12 5 

. 627 2 -

( 
1,300 15 -

to 
1,361 13 

( 
1,583 2 -

to 
1,644 -

16. It will be observed that· this scale gives a moderate increase in the 
executive grades, whilst the pay of the inspecting veterinary surgeons is 
reduced. 

17. We have recommended that, in the tint instance, the Indian branch 
of the British VeterinRry Department be formed from the existiug staff of 
Yeterinary surgeons in India; he~fter vacauciel! might be filled up by the 
transfer of veterinary surgeons from the British service of not more than 
four years' service. It appears worthy of consideration whether the. united 
service might not advantageously be recruited through the veterinary schools 
by giving nominations to each veterinary college to be competed fot· by the 
students. · 

18. Veterinary surgeons of the Indian branch would be eligible for furlough 
under the ·same rules as officers of the Indian service generally. . 

19: We consider that, as in the case of the proposed Indian branch of the 
Royal Medical Service, exchanges should be freely allowed between the 
oAicers of the Indian and British branches of the Veterinary Departments, 
sul.,jt'Ct to the sanction of the Secretary of State for War and the Secretary 
of t:ltate for India. In the same manner also power should be taken to make 
tran,;fers of officers from .one branch to the other, when it may be necessary· 
to do so in the interests of the public service. 

20. The following would be the principal conditions of the Indian branch of 
the service :-

Veterinary surgeons tll be promoted to 1st class veterinary sur<reons on 
completion of 10 years' service instead of after 12 years, the term

10
fixed for 

t!Je ~ritish Service by the Royal Warrant of the 25th June 1881, Article 384, 
prov1ded they have passed in the Native language (Urdu) according t'l the 
luw~r standard. 

. Veterinary 
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· Yetcrinary surgeons, 1st cla5s, to Le )'HJ!Iluted t•) the rank of iLspectin,.,. 
teteriuary surgeons on completion of 25 Y' ars' total sen ice, "itLout n.:fe~enc~ 
fo t!Jc occurrence of ncancies in that grade. 

Tbe lin1it of ll·nUJe of appoiutment of the Priucipal Yetcrir ... ary Surgeon in 
lndia to be fi\·e years, CJD the complttion of wLich r;criod he "ill be rt:t~red u:1 
tbe Ilt:nsiun to which be is cntitleJ uy l(·ngtb of l'enil'e. 

The limit of tenure of appointment of an inspecting nterinary surgeon in 
tLarge of a drcle to be alw fi>e year~, when, should lli:; sen·ices be no loncrer 
1equired l·y tl:e State, he will Le retired on a pension. ,.., 

.A veterinary surgeon or an in~pecting Yderinary surgeon to be retired < n 
pension on attaining the age of 55 years, and a principal ret.:rinary sur!.:(r:on on 
aitaining tLe age of 60 years. ' ~ 

The terms of the Yeterinary Warrant (.\.rticle 387, Hoyal \rarra:Jt, 1881), 
which require that tl:.e senices of a >e~erinary surgeon shall Le dispcn,e1 ''ith 
nfttr the comp~etion cf I 0 years' serrice, nnlesi! he be specially sekcted fur 
further <'mployment in the Yeterinary Derartment, should not b~ held to Hpply 
to the J nJian Lranch of tLe \' eterinary Department. · 

Veterinary surgeons of the old lnJian Veterinary De1.artrnent to continue on 
the furluugb re;;ulations on which they may Lt Etn·ing. Yeterinary surgeo!JS 
of tl1e Indi.m Lr::..11ch of the propo-ed locd \'eter;lllll'Y Dtpartment to come 
under t!Je furlough rules of 1875 in the same manner a5 h dc::tailed in par,1graph 
ll of De•patch, Xo. 315 of 1881, regarding the propo•ed .Medical Senicc in 
J ndia. 

21. With r1 garJ to tlJe reJuction in 1 derinary t•fficer~. \\ hic:IJ wi:I result 
from the introduction of the st<tti0n ~ystem, we proro::e that the 2--1 officers 
renrlr·rnl i'urwmumerary sLould be pla"ci:d C•n unattaclted r~·r undu Clause sq, 
!loyal "'urrant, \'eterinary Departmt:nt, \Y:..r Office .:\rmy Circ!l1ar, dated ht 
l\Iay 1878, p1rJgraph 10, penJing \'acancies r•ccurring in C'ither tLe British or 
lndin.n \'etetinary Dt·partrm·ut, when th1•y would hart' t!Je (lption c-f t>ithcr 
rerertiug- to tile Hriti~h Yf'terinary DPpartm~.?nt, or would l•e n'kn eel to elect 
for tLe lnJian Yt-tt>riuary Departn:er.t. As India kH of bte years been 
Stq·plied with a J.,rger J•roportion of H•Cfllld tban fir::t cb~s nteriuary surgeon~, 
FO the unattachNI pay whtc:h would h:1""t! to Le dtfrayed from In~ian SOt;~c~:s 
wodcl up;TCIXimate more ltl'arlr to the r;,tl• fur tli•: fvrult'r c::~:;~. 1 L1s 
tmattacbeJ J·ar would amount, in the tJ.rst in~tancP. to about 3,236 rupees per 
men-rm, (If 3S,fU2 rupees 1wr annum for :.H otficers, t;1ken at the arcra;e of tLe 
fu11r rat{'~ uf pay fur tLe tlitl( rent pt'r!oJ~ tf h·nice, a.s bid down in p:.rap:.l.j•h 19 
vf the .\nny Circul.tr alJOn~ referrrd to. 

~2. Tla• fu:h1wing :;tatl'ment !'huws thL' e•1st an1l strength t•f the pre~~nt 
u-taJ,;i~Lm< r.t, that rtt'tllJtntnJt d Ly the Army C(•!llmi-~ivn, and that wl.1ch 
we now prop··~t:'. it "ill bL• cLs<'n·cd that the a!JIIU:ll <'o,t of the prt''it'llt 

t·!'tal,li-Lml'nt is ·l,ti6,55l rupees, nrallb:.t ,.f tf,e t',.t::\1,Jishmtr.t propt~,;cd by t!;e 
Army Cumn,h;,iou is 3,ti7,~G:2 rupee:', affvrding a ;:,,::\ i~~g uf 9~,Gi'n ru} l'es. 
Hut .ill tht: Commi~,ivn's !>t'h((.lllh' liO Principal rt't<'ri!LII)' Surf."l't.!ll h:~s h.>c·U 
ulloW('tl for, it h 'ill.!' h( t'll prrtrn,<t•.l thnt tl;e n:rrctor pf the Rt•f!>Olillt Derart
nteut l"lt"llltl lH' pbct·tl nt !lu• head of tLe i'vrvit e. l3ut tht• Direl·:or c.f tl1e 
Ht·mnunt lkpartment is not a nterinar~· Fnr-;-t't.lll, md it will h~ llt'l'~:'~:u·y 
to appoillt 1111 t•fltt.·t•r ,,f that H'rl"iee tel tht• duty. "'e nrt• of 0pl;11l'l1, 
lwwt ra, rl.at tlw duti. s of thb :tpjwi.:tnwnt nn11 tho:'<> of the ~;euu.tl 
::::ulH rir,tt-rH~l'lit (•f JJ, r:>l·-Ln'Cll!Pg" Opt'f:llions mi0!1t Le nlinutJ_::;l'(•US'Y <l:l1f 

f'l'Olllllltkaliy l'Olli'LirH'tl. 

Sr.nE;\!E:\T 



STATEliE~T showing tho CosT of tho Present E,;tablishmont of tho VETERIN c\RY DEPARTMENT, that Proposed by the Army Commi~sion, aud that now Propn•etl 
? ty the GoYernment of India. 

~ 

4 

ADYINlBTBATIVl':. 

In~pec-tinz VPtPrinnry Surgron. nen~al; a)o;o Prin· 
eipal Vt:tcriuary ~urgeon. India~ \\ith staff pay. 

Jn.;:pef"ting Yeterilli1..ry ::\urgeun, Beugal, with 
etall pay. 

Insperting Veterinary Surgeon, ~!adrns, with 
staff pay. 

Inspt·ctiiJg Veterinary Kurgcon, Bombay, with 
staff pay. 

EXEatJTIVE. 

Reviments of Briti~h Cavalry: nine Veterinary 
tlurgeonat at R•. 419. 1. t'~· each.. 

4 Re<riments of Natlve 'ravalry ()ladra•); four 
Veterinary Sur?eon~ at R4. ::>89. In. 94. each. 

Madras Body Gwinl ; one Veterinary Surgeon -

15 Batteries of Ho""' A11illery; 15 Vcteriuary Sur-
geons, at R•. HU. 0. Ui .. each. · 

43 Batteries of Field Artillery; 25 Veterinary Sur· 
· geons, at R•. 3~4. {. 9j. each. 

Bengal Stud Departm<nt; five Veterinary Sur
l!<MUI, at R& l,07o. i. ~~. ea•·h. 

OOR•oor DeP.:,t, Ma.c:lma, one Veterinary Snrgenn 
:&."!erve, nine Veterinary Surgeons, taken at an 

average of different present mtes of pay of lst 
and 2nd Class Veterinary Snrgeona. 

Per Men~m. 
-----

&. a. p. 
1,64! - -

1,300 15 -

1,4(),) 15 -

1,{25 7 

5,77l 2 

3,7H 15 

1,558 11 2 

432 

6,600 -

9,857 8 5 

5,381 7 

718 6 10 
4,72-l 12 2 

Proposed by Army C~mmh.sion. 

ADM, IN lSTRATfVE. 

No Prindpnl Director- of th~ Veterinary- JJepart.ment, 
the Director of the Remount. Dcpa.rlnwnt giving 
advice &JFI Qt>fliSt..'l n<'e,. 

Per }l eusem. 

Ra. a. p. 

4. Inspecting Veterinary 8nrgf'ollS1 at the avcraJ;.rc of tbe 
di1Iert.:nt pre~nt tah~s of pny of several grades of 
Inspecting Veterinary Surgeons, with staff pRy &t 
400 rupee8 each per meuscin. 

5,717 6 -

EXECUTIVI!. 

Military re-.-~_uirenwnts dh:tributcd by Rtatious, 32. via.. 6,H~8 (; -
II lr4 ('la~s Veterinary Kurgevns, at the averR!;!C of 
the ditfereut pre~('-Ilt rates of pr1y uf several grades 
of 1st Cb_,;:s V etf'rilHtry SurgPon.::t~ " 

21 2nd C'ln .... s Veterinary 8urgeous at the average of tLe S,4Hl .. 6 -
di11Pn'nt present rateR of pay of several grades of. 
2nd Cla.<s V cteriuary Surgeons. j 

Two depOts - • 2. 

2 1st C'la.'<ll Veterinary Surgeons at the average of the 1,654 4 -
different present rates of pay of .several grades of 
1st Class Veterinary Surgeons, with staff pay of 
200 rupees each per ruen.~em.. · 

Horse-breeding Operations - 3. 

1 General Superintendent, inc\uf\ing staff pay 1,644 
2 Assistant <luperintendents, including st&Jf pay - 1,535 1 -

Per-centage for leave, &c. - 9. 

Average takeii as peru Reserve" above 

ADMINISTRATIVE. 

Principal Veterinary folurgeon in Inrlia nntl 
General l:'i11periutendent-t H{JfSC - hrecdh1g 
Opc:r.1.tions in India. 

4 Inspecting Veterinary Surgeon~ ... 

EXECTJTJ\'11:. 

Per !.h~DI'Hll. 

n.. a. p. 
2,11!4: - .... 

:;,ooo - -

10 1st Class Veterinary Sur;;eons, at an average of 9,7fi0 
rates of pay. 

29 2nd Claas Veterinary Surgcoil.B, at an average ,,f 12,325 
rates of pay. 

Staff pay of two Vcterirutry Surgeons for two 40U 
Depot.., at 200 rupees each per mensem. 

Staff pay of two Assistant Superintendent•, 500 
Horse~breeding Operations, at 250 rupees each 
per mensem. 

1-
73 - - TOTAL - • R•. 3~,879 5 3 60 - TOTAL -. 

4,724 12 2 

Ra. 30,655 3 2 49 - - TOTAL - - Jla. 30,019 

IU. 38,879. 5. 3. X 12 = 4,66,551 15 - Rt. 30,6:i5. 3. 2. X 12 = 3,67,162 6 -

Cost of present E<tablisbment 
Cost of proposed Establi.lul>ent 

ToTAL eventual Savings -
Deduct,--Cb!!.rgcs for 24 Officers placed on Unemployed Pay 

TOTAL Saving in fir.t in~tanc.e • - - Rs. 

&. a. p. 
4,61},551 15 -
3,60,228 - -

1,06,323 15 -

38,832 - -

67,491 15 -

&. 30,019 X 12 = 3,60,228 - -
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23. The duties of the Principal Veterinary Surgeon in India durin,,. the 
~umml'r months are light, although the office is a necessary one; while th~ cohl 
weatl~er inspections which have to be carried out by the Principal Veterinary 
Surgeon may well be made at tl1e same time with those which devolre un the 
General Superintendent of Hors;e-breeding Operations. And the bur uf serl'ice 
of Principal \' eterinary SurgEon Cullins har-ing expired, • the opportunity h 
• .., d J t '~' h J afforded to carrv out this amal e:amation by nominatin,. 

J~xtt>n • o ~'~l anuiU'y 11 II "' . . ~ o 
l1l-~:!, riJe your LorJHhip's ~llr. Ha en to th1s appomtment, an officer whose tact, 
~~~em, Jated lith SeptemL<r energy, and jud.;ment in th~ v~rious ~ppointments he 

- has held under Government md1cate lllm as a very fit 
persr,n to carry out the proposed measure should her ::\Iajesty's Government 
approve of it. :\Ir. Hallen would remain attached to the Government of Indra in 
rel'pect of the hor:-;e-breediog operations, but would Le subordinate to His 
Excellency the Commander in Chief in regard to the busine;s of the Veterinarv 
Department. · 

24. 'Ye recommrnd special Indian rates of pensions for the Indian branch of 
the Yett-rinary Department. For the senior grades they would be those fi.xect 
in your Lordship's recent Despatch, No. 260, dated 4th August 1881. For the 
whole srrri:e, including tbe'junior grades, they might be as follows:-

After 10 years' ~;ervice, if compelled to retire on acr.ouut £. 
of ill health contracted in and by l!ervice in India 75 

After 17 years' sen ice, including l §years' furluugh 200 
After 20 yean;' service, incluJing 2 years' furlough 250 
After 25 years' sen·ice, including 3 yeat·s' furlough 350 
.After 30 yean;' service, including 4 ye;lrs' furlough 450 

The savings iri sabries to be effected by these proposals, including the charge 
for the 24 nterinnry surgeons made supernumerary, are estimated at 6i,49l 
rupees JH'r annum, us shown in the statement in parHgraph 22. When these 
are a'LsorlwJ, tht:re will be a further sa-ring of 38,832 rupees per annum. 

2:;. \Y e propose that the Superintendent of Horse-breeding Operations shou:,l 
receive u ~um of 400 rupees pl'r meusem, in addition to his present ray, fot· 
undertaking the combined duties referred to. This will tfft'ct a further saving 
()( 14,028 rupees per annum. 

26. We solic'1t the t·~,rJr ~anction of Her ~lajesty's Government to tl;e in::·o
duetiun of the measures IJCrein prt•I)()SeJ, believing that they w~ll pr~.nhle? in 
the mo~t cffici('nt and ecOIIOrnieal wny practi(!Uble, for the Htennary reqture
DH'nts of the h~tlian st·nice. 

We have, &r. 
(signed) Ripon. 

D . .JJ. Sh'U'tl1'f. 
W. Stukrs. 
A. R. TJ,o"'P·'·un. 
J. Gi~bs. 
E. Barinq. 
T. 1: Jri[,,(,n. 
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Enclosure to 340 of 1881. 

From Major General Sir G. R. Greavts, K.c.M.G., c.~., Ad,i~tant General in 
India, to the Secretary to the Government of lndm, Mthtary Department 
(No. 2563, B.," Veterinary Department," dated ~imla, 18th Juue 1881). 

INreply to )Iilitary Department l~tter,.No. 269, S.D., of the 2?th Apri~ 1881 
(Veterinary Department), I am dtrected to forward; for the mformatwn ·of 
Government, the accompanying Report, with Appendices, from the Principal 
Veterinary Surgeon, regarding the veterinal'y surgeons required for service in 
India. 

2. The duties therein laid down, and the number of animals to be attended 
to, appear to the Commander in Chief to b~ exaggerated, but at the same time 
it must be eYident that the number of vetermary surgeons recommended by the 
Army Oro-.misativn Commission will not suffice for the requirements of the 
senice in°this country unless, as the Principal Veterinary Surgeon points out, 
their duties are restricted pul'ely to British regiments and batteries. · 

3. The scale of pay proposed by the Principal Veterinary Surgeon is, in His 
Excelle11cj's opinion, equitable, having regard to the emoluments of the other 
branches of the service in India. 

4. His Excellency considers that th~:~ service would gain by having all 
veterinary surgeons in a department, instead or, as at pre!lent, having some 
regimental and some departmental. 

5. As regards the third point contained in the letter under acknowledgment, 
I am to state that the Commander in Chief is decidedly against a iocal veterinary 
department, local establishments being against all rec~nt legislation founded 
on the experience of the past. 

From P. F. Collins, Esq., Principal Veterinary Surgeon in India, to the 
Adjutant General in India (No. 345, "Veterinary Department," dated Simla, 
20th May 1881). 

WITH reference to the three points specially referred to in Government of 
India letter, No. 269, S. D., dated 27th April 1881, in connection with the 
Report by a Committee appointed to inquire into the organisation of the 
Veterinary Department in India, and upon which you wish an expression of my 
opinion in your Memorandum, No. 1741, n., dated 10th May 1881, undercover 
of which the report and letter above referred to were receiYed, I have the honour 
to forward, as regards point ( 1 ), " the possibility of reducing the number of 
veterinary surgeons in accordance with the views of the Army Organisation 
Commission," a tabular statement (Appendix A.) of the approximate strength 
of horses, ponies, mules, cattle, camel~, und elephants at the various stations 
throughout Uenga\. 

2. By the Appenuix A. it will be seen that there at•e in Bengal (lst), 48 
British cavalry regiments ancl batteries of an approximate strength, including 
charger~, grass cutters' ponies, mules, elephants, and bullocks, of 12,521 ; (2nd), 
25 Native cavalry regilllents of an approximate stl'ength, including all animals, 
of 15,754 ; (3ru), chargers belonging to officers of the dismounted branches of 
the senice, 991 demand veterinary attention under G. 0. 401, dated 30th 
Decetllber 18i5, and tllc~e from being scattered often occupy more of a 
veterinary surgeon's time than his legitimate duties; (4th), commi~suriat and 
transport, at the l(Jwest calculation 20,000, making a grand total of 49,266 
animals demanding, directly or indirectly, attention from the Veterinary Depart
ment. 

3. If it is decided to confine the services of a veterinary surgeon to the Dritish 
mounted branches only, then it is just possible that the number (18) recom-

0.131. 4 R 3 .mended 
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mended for Bengal by the Army Commission may suffice (vide Appendix B.), 
provided 16 veterinary surgeons can be guaranteed to be alway:! present, '' hhh 
I doubt. But if n~terinary surgeons have to render professional as,istancc, as 
at pre~ent, to every arm of the service, besides every civil veterinary require
ment of the Presidency, snch as fairs. Government stallions, local outbreaks of 
di.::case in district~, remount requirPments at Calcutta, then the number 13 is 
utterly unequal to such extended duties. Appendix· C. will slww the present 
sanctioned et:tahl.ishment and the dispo:;ition of each number of the Department 
in Bengal. Thrrefore, until a veterinary surgeon's duties are definitely defined, 
it i::; impossible for me to fix the number required for the Presidency. • 

4. With regan! to tl1e second point referred to in the Government letter 
uudet• reply t" the scale of pay whid1 His Excellency would wg:;est for 
a~!option"), I would suggest that 1st class veterinary surgeons and veterinary 
sur:.! eons should have an are rage increase of G2 ~per cent. of Indian o\·er llritish 
emoluments, calculated at 2 s. the rupee, the same as combatant officers (ride 
J\ ppendix D.1. 

5. "'ith reference to the third point of the letter, viz., "the su~gE'stion made 
in paragraph 8 of the Rt-purt of the Committee presided orer by General Sir 
1''. Fitz,,ygram, to hiln~ a local veterinary dep~Htment," I quite concur in the 
opinion expre-sed hy the Committee in the latter part of llaragraph 8, viz. ; 
'' \\'e are of opinion, howerer, that e11ch a measure would n<Jt be corlr1uPil'l' tv 
the efficiency c,f the Department in India, us it would deprive its mcrnLers of 
the opportunitil:s which occas:onal serriee in En~land atfurds of kecpin~ up 
their professional knowledge." Jn nearly every country iu England veterinary 
medical nssociatious exist, and army vett'rinury surgeons resiuing within reach 
are inYariaLly made l10norary mfrubers, and partake in th~ profes~ional_ di:'cus-

. ~iun.;; at their fvrtr.ightly meeting~. The best members of the veterinary 
profession Ul'(' members of thef'e n~sociations, an,! I can speak fro.n personal 
t·xperi('nce of the fund of practical information to bt.> gleaned at the~e discussions: 
Then, o:_;ain, if nn army veterinary surgeon find:5 himself at fault np m any 
particular line of ~Study, he bas nt home four colh-ge,; within l1is reach aL hb 
dispt•::ml. 

(). Vtkl'innrr literature has cert:~i1:ly not to thank any of tl1c members of 
tlHl ol,l h)('al Yt·te1·inary Depat'hnt·nt for coutributions upon any of the di•ea~es 
peculiar to Iwlia, and 1 do !1t>t bdie>e there is in t·xistt·nce nne ::.ingle literary 
pr(ltlul'ti•m from such a source upon any profL':,s:oual subjL'ct. I cannot, t!Jere
fun·, Lut fully coucur in the expression of opinion recorJt.'d by Sir F. fitz\\'y;ram'.e 
Cvmmittt.·e in p;jragraph 8 of the Rt'port rrferred to. 

7. The tnclosures of your 1\Il'morandum nre herewith returnt•d as rcqu..:::>tl'll. 



STATION I". 

.AllahalJaJ 

TOTAL • 

Arr·E110DIX A. 

APl'J:r,xntATE i:h REXnTn at eu:ch Station in Bt:ugal, in Hor~es, Cattle, ~fules, Ponica, Camel~, t<lld .Elephant~. 

BRI?lSK C.&.VALR~ A.ND ARTJI.I.EltT, l\JOL'NTAIN A..ND HEAVY 
.HATTBRIE~. N4Tl\"E CAV.U.RY ANU DOTIY GUARD" 

I I 

INPANTlf.Y CHARH.ERS AND STAPP. I ~ 

. ----;----r-----------;--- Conuni~· 

~:e ~~~imea :-1S:::th~~ Char~ers., c~~~=~· -~-TnT A:.- ~me of r:av:r~--:!Ktwngth. Chargers./ ~~~-~~I ToTAL. Name. !Cborgel'l!.[ Mriat.. 
ry f ' l'umes. llo•ly Guard. ~· I• l'uniPs. l 

------
B.-4tb Royal Artliery - 110 I 10 ~0 170 16th Bengal Cavalry -~50 ~:; 1180 IIH5 31\th Native Infantry -! 14 I) .. 

2~n<l llriti•h Infantry -- li 1~ I -n, 
Stall' - • - ~ " ------ -- ~ 

l 
.1 

GRAND 

TOTAL. 

1 110 j 10 vo J7o 1 _ 450 _ Io· I =l=s=o=o;=~~""6=4=5='7'===--=-=a=-===~~~~-~-=~'~- -·· £ 
-- - ~ 

4>- Cawnpore -

:= 
..... 

• N.-3rd Royal Artillery -I llO --~-0- __ 6_o_[_l_J_o_-l-1-s_t_B_e_n_gn_l_c_'":-v-a_lry ___ ·_t· _4_5_0-·l---15---:- __ I_s_o _ 64~ 2nd Native Infantry • 13 .g } _ 6th British Innfantry • 8 :> 

TOTAL • - - 1 I 110 10 60 I 170 1 I 450 Hi 180 645 2 21 i §_ 
831i 

Dinapore -

Be nares 

Segowlie 

• L.-:trd Royal Arti! iery -

G.·1st Royal Artillc ry -

.Jl C.-4th Ruyal Artillery -
E.-4 tb I:oyal Artillery 

110 

l!O 

110 

110 

10 

10 

10 

Ill 

50 

50 

50 

50 

170 

170 

170 

170 

6th Bengal Cavalry 

llrd Bengal Oavalry • 

4~0 lil 180 645 

450 Io ISO 

70th British Infantry -

lOth Native Infantry -
I 
I • • • 

i 
~ 22nd Native Infantry • 
• 23rd Native Infantry • 
! 8th British Infantry • 
Staff.·-· 

11 

12 
11 
l! 

15 

1--------+-- -~-r---·1----I---------t--......,- ------ ----1---------1'--
ToTAL - - - 2 I 220 20 100 340 450 15 180 645 46 

110 

Ferozepore - • B.-1st Royal Artillery -I 110 I lU 60 I 1"0 I - I - I I - - 2Gth Nath·e Infantry • 

1 

11 

1 

__ 
1

_

0

_ --L-<)_

1 

__ 
1

:_

0

_1 ~---_----_----_-.,----~~~----+--_--!--8l_s_t_ll_n_·t_U._h_:_nf_an_t'_'Y __ -_1 __ 

1

:-

TOTAL • • 

~~ 

~] 
~ .. 
UQ. 
ti~ 
§~ "" .. 
&] 
ev;::.O 
.~ i 

]Zi I 
]] I, 

,;; 

... I ~ 
" 

I J 

117 

IlH 

1,031 



~TAT InS~. 

TotAL • • • 

TOTAL • • • 

.ArrlioXUIAT& Strength nt ucb Station in Dt>11!Jal, in llornf's, Cattle, Mules, Ponit·s, Camels, and Elo}Jhants-coulitwed. 

BRITJ~II CA\'ALkY """ AKTII.! .• R\'• llo~'!<TAI" AXD lfEA\'1' 
UATTf.lll~tt. 

NATIVB CAvALRY Axn Donr OuARD. INFANTRY CIIA.R.GI!~S AlfD STAFF.\ 

sa me ·~~~-R.~, .. ·.·,· __ ;,_,: .. : -· '·· ~~-.. --~-,.-,,-,_1 Char~r··l ;:.·:-~~~~~ ,-T-O_T_A~-·--S-a_m_f'_O_f_C'_Il_V_R_l!T·-_-o-r--:-l-... -,_-_-,,-.. -~·---.,·1-"_l_lR_f_"_fl_T"-. ,.-1-.. -r;-,rn,-,·.·-."r_:_ . .,.,1-T_o_T_'_f___ r :s nmn, IChargora.l c~:::~ 
-n----·----------~----·-·_, __ J'_L•IIIt'Jl. ~ --- -----~~~~J:y_(~~ll~~·-- ____ !'_'~-"-lL ~ -~~~ _r_o_u_i.::_J A- -------·-- --- -----'---·- ' 

'-''" ""'"' Art'""' -I "" l '" I '" I 
____ ! -1~ ~-- ~u- J. ~~_1:-_--17-o-l·-__ -_-_-_-_ ------f·-.-5-o- --1~- --JI!_o _____ - __ G~ 

1711 41\0 H!O 

l•t r•r.•:.-····· t:nrtr•l•- -.·I·· ·n·• r.n ! 1~0 I r.71l I lith lkngn: C'un•lry 
E.-A. H .. · ,,J llor....· Arttl· 1114 1:.! jill) 210 I, 

IPrT. • ! 
11.-t'.' u,yal IJn,.... ,\rtil- I 17fl IZ "!l :Z1U I 

l•·r..-. 
!ol.-:1;<1 r: •• yal Ar•ill.,ry ·.1_11110<) . - 11~~-1'_:.11 170 I! 

G.·ttl1 Huya.l Attillny ---~'- "' 170 

1.012 : 10~ I Ho t.r.:.o ~----------~ ~:;o 

Iii 11-10 (j.Jj) 

180 lil 

- -=--~-::- ~~-==~--; ....;-~-:-:-_--:--:::-:::-:_7""=-~-==-

I 
110 I ]0 17U 

l!Hh Native lnflllltry 
I'Hlh J!ritillh Infantry 
!;tali 

3 

I !\Hth'Nntil•e Inf•mtry 
1 r.Hth llrili~h lnfuntcy 

!<lnlf 

8 

12th :Sntive Infantry 
2!1th Nutive lnfuntry 
lith Hl'ili•h Infnntry 
Htnff 

12 
8 

ll'.i 

II 
)0 
Iii 

36 

13 
ll 

8 
l:i 

Tf>lAL ••• \-

-"'- ="------- --==c...-=~cc=_c_: -----

47 r,o 170 

'Muttm t:slh u ...... ,."' i:w tjfJ )KU 

llt;Lr& Dun 

. J lltth Hll•>nro. 4:lll r.o }Rtl 

l.uf;kn•..~w 
(', .. ('_ hoyfll ll••r"" A til- 17>i 1:.1 I! I) 

"l lt·rv. 
II .• 1;ih Hnyr•l Artill .. ry - 110 to ~0 

TOTAl, :J 7:Zl I-H2- lliO 

&711 

Vic.,roy's Ho•ly Hunnl -
tJ7t) 2wl llc·n!-""1 ('avulry 
270 

170 

------- ··--- --

i 1,116 

.. :-...:_~·7::....:;-::;.-

120 r;o 

450 lo 180 

~~~---~~-~ 

174 

G45 

6H.i 

7th Native lnfantrv 
llih Nntive lnfuniry 
8:!nl llritiNh Inhmtry 
7~nd llritiRh Infantry • 
!Otulf 

6 

1:1 
11 

8 
8 

15 

63 

} 

l 

) 

ORAND 

ToTAL. 

2,231 

217 

676 

174 

1 !lH 



C'h:1krn1:1 
? IJdhi -

~ ~\·;~~'~l~c 
I•)z~lxl•l 

TOTAL 

Ra\'\-a.lpinlii 

:j: : : =I 

: I t~-4th l~o)al A;!illery: ·I 

f 
Rtb Hnr;s.'l.rs - - -
D.-A. Royal Burse Artil

lery. 

l Tl.-4t h Rova! Artillerv -
ll-llth n:.yal Artillc~y-

I 

I : I 
~!U I 1H 170 

I 
Jill r-w-- r,,} -17o ;--- --- -:~o- l 

;; 

12 
!! 

I 
! ~ 

- - - - - - - • - - - - 9th~ativelnfantry- 12 ; 

4:16 1;0 !Rtl !;]I; 4th Beng<ll Cavnlry - 4.;u U JRII 64~ Rth Native Jnfnntrv H • .l:i 

110 10 ~0 I 70 I I l.tille Brigade - - ~ I E:-

TOTAL • - - 4 

178 ~_g_l:.l 80 Z7U 3tml Xative lnf11ntry - Ja ' ~ 

1!!3 11 - 1!!4 S1aff - - • -~ }J 1 "' 
9U7 93 --3-10--l--l-,3-1-0-l-----1------l--4-5-0-·I--l-5-.Jii--l-8-0-~~ ------4------ ==-4-8-~ ~ 

-==~--~======~~================~======~-==~======r'======~ ' ! ~-
J!.dum 

Rialkot 

TOTAL 

l::mLal!a 

!-~---~--~---~-:~---~- --;---~--~--;- -~-2-th_B_e_n_ga_I_1c_ .. _v_"_lry __ -+l-:-:
0
-o_ --:-:-1 :: 1--::-:-+i-i-~i-~_~_T:_~_;;_:_;_~ra_r .. _~_!~_-_:+-!-~--~ il i} 

~~~~~~~~~~~~J/ -u~jrf! I 
J 6th Dml?OOD Guards - 4a6 60 IRO 676 lOth Bengal Lancers - 450 15 180 645 19th Native Infantry - 11 $] -~ 

l L-~~~oyal ~orse Artil- ::: I :: --2:-.:- --:-::-1,------~---- --4,-,o- --~"---1--1-8_0 __ 1;·--6-45--i-_,_ta_ff __ -__ 2_-__ -__ -_, __ :6-':-. r I i 
F.-A. Roval Horse Al1il-

lery. ' 

}
. A.-B. Royal Horse Artil

lerv. 
D.-e: Royal Horse Artil-

l lery. 
9th Lancers -

liB 

178 

178 

12 80 270 

12 270 13 

~ I 
.8 
:§ 

s 
12 - - • - - - - I - lOUth B:tiRh _Infai~try ~ I !! ~ 

14th Native Infantry -80 

80 270 

-------------l---43_f>_1 __ 6_o __ :--l-Rf_J_ ~- ------------------l'-----l------le------,.----- Staff 15 _ ·~ 
To'l:.AL • - - 3 7(12 8! I 3~11 1 21!' - - - - - - I - 3 1 31; '§ 

I================~====~====~======F=~·==·=,==-==============~====~======~~===71====~,~==============71==~=1 ~ 
Jullundur -
~ubathu 
r~agshai 

H.-l•t Royal Artillery - 111) lO 170 
!Hh llrifj~h Infa.1.1trv 
6Uth British Infantry 

I I 

-:I : /1 
'========~==~==~==~==~============~~~~==~========~== 

12 

670 

1,617 

270 

1,2:i2 

170 
7 
1 
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CHA.l\GES IN THE INDIAN ARMY SYSTE:\1. 

APPENDIX ll. 

PROPOSED DrsTHIBUTION of the Eighteen Executive and Two Administratiye 
VETERnuuY St'R\iEO:S~ recommended by the Army Commission for .Be11gal, with 
their Proposed Charges with the Two Army Corps. 

BrsG.\L ARMY Conrs, Head-Quarters, Allahabad. 

1 Administrative Veterinary Surgeon at Head-Quurters. 

Executive STATIOXS. 
Number, 

2 Lucknow • 

2 Meerut 

Morar 

Dinapore • 

Nowgong -

Allaht1bad -

8 Executive. 

The various Charges. 

I British Cavulry and 2 Batteries of Artillei'Y• 

1 British Cuvalry and 3 Batteries; Bareilly, 1 Battery, 

2 B11.ttedes; Agora, 1 Battery. 

1 Battery ; Barrackp01·e, 1 Battery ; Fyzn.-bad, 1 
BHttery. 

1 Battery. 

1 Battery and Staff Horses; Cawnpore, 1 Battery. 

Executive supernumerary to be sent to Bareilly whe~ available. 

l't•NJAB An:.~y ConPs, Head~Quarters, Rawnl Pindi. 

1 AdministrntiTe Veterinary Su1·geon Itt Head Quarters. 

Executive S'UTIONS, 
Number. 

2 Rawa\ Pindi 

2 Umbe.lla 

1 ~leean 1\1 eer 

Peshawar • 

Nowshera • 

Kurum 

8 E:~:ccutive, 

The various Charges. 

British Cavalry, Stnff Horses, and 2 Batteries; 
Si11lkot1 1 Battery. 

1 British Cavalry and 2 Batteries. 

1 Battery; Ferozepore1 1 Battery; Mooltan1 1 Battery. 

2 Batterie~. 

1 Battery. 

1 B~ttery. 

Sup~rnumerary to be sent to Mooltun when available. 

O.IJ I. 



COHRESPO:'\ DEXCE RESrECTIXG Till: rnOPOSED 

Ar·rEx utx C. 

pE:\G \L DI•Tnrnrnux ofVEn:RtxAnY Sri:Gr.ox~, 191h 1\lay 1881, anJ ~uture (JftiH':ir 
,arious Charges, Dcitieh and Xatir~?. 

NumLer: 
of I 

E.to•cutiH~ 
Yeteri-

2 

2 

2 

Sr.nwss. 

Carnrl·dlpur 

Raw .. ! Pindi 

Sialkot 

Jullundur 

Quet:a 

~letrnl 

l\1 or:.r 

Lud.now • 

Allahabad 
Bareilly • 

Barntck pore 

Ftr<.•Zepore 
Khvrs;:u!lv 
:\:!~a , • 

B:·uare~ -
F rzah1.1J • 
l i111npore • 
!\uwt:"on:; 
~llll~Ot 
C&n\ flfJort" 

Juto,.:h 

l 

: I 

~ames of 
CuAllGr:s. 

Veterinary Surgeons. 

2 Ba:teries, 2 N 11rive Cavulries HaggPr • 

H.opl Hor!'e Artillery· 

Briti>b H.egiment, I !\ative 
Cav11lry, and 2 l\~;~tu,r;es. 

~ative Cavalry and 2 B1.1t-
teries. 

Davili. 

Flintoff and ~I ann 

Duy. 

1 l3r.ti<h Car111rv, I ~ative Poyser ar,d Burton • 
CanblrJ·, and i Battery. 

Briti·h Cavalry und I! Bat· ~koulding and Wood.> 
teries. · 

~utive Ct~valry and 1 B11ttery Forsdyke. 

Battuy 

I Briti"h C'arulry • 

I Eriti,h Cuvuln·, :'iative 
Cll\'lllry, lind * n~tteries. 

Lees. 

~loore. 
I 

Longhurst and Ed. · 
wards. 

Ludiana Er,ition. 

• ciuo. 

• dilto. 

• ditto. 

~ l.ltiTe Cu>·ulry and 2 But· 
lerit:~. 

Walker - ditto. 

Driti>h Cuvulry, 1 !\ui•e 
Ct~talry, and 2 Batteries. 

Nuti.e (\t-ulry and I Buttery 
• • ditto • • ditto 

I Battery and BoJy Guard 

1 Bnttery 
1 

" 1 .. 
I " 1 

" I 
" 1 
" 

. 
I ,, 
1 Batterv und I ~ative Ca\·alry 
1 Dutter>· .I 

' I 

Drake and Goldsmith • ditto. 

1\il:ick. 
Phi!ij•S • 

:Ktmp 

10 Et:l.ti!'ns 

- ditto. 

- 1 • ..J.iuu. 

'Without 
Veterinary SurgeNl>. ; 

! 

:1<1 Ex .. eutive \'ttt:rin11ry Surb"t•ons, :'oli!itury Dut:·. 

r.r.-rinary Sur,;•'OUll io Ci·il t'lloj•lll,\', Queript·l, froot, Nuno, and Oliphant. 

.. , . iu Tr .• n~rorr, PlLuuLy and Pring!~. 

6 :\t l.vrue ~itk.. !loula..r, R""~, Gurr11tt 1 :'llitclu·ll, rwJ Slsttt•ry. 

On lt·u•·o at Lvruv. AJnrus. 

3 •• 
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• APPESDIX D. 

TABLE showing the BnntsH and INDIAN EMOLtJliiENTS re~pectivcly now allowed to Officers of 
tile YETEiliNAHY Dr.PARBIENT, ns compared with those allowed to Officers in other Branches 

of the An~IY. 

Britiah I I_ Proposed 
Indian .I nerease .;,•r Cent. Emolum•nts 

Emoluments 
Emoluments l 

I 
ut 62} Jl€r Cent. 

DE:'IGN.\TIO~ OF OFFICE·R. (Pay and Indian over British Indian I nerease over 

Allowances) per calc7.:~l~~:~t:: tl;e I 
· to British Elllolum•nl$; 

llonth. 
British I calculated 

per Year, Rupee. Service. , at 2 •· the Rupee 
1 per Montb. 

.. 
£. Rs. Per Cent. Average 

I 
B.li. 

lst Class Veteritiary Sur~eon (relative Increase 
rank of Cuptoiu): · per Cent. 

On appoiutment • - - . 476 578 45 645 

After 5 years' service as such - 512 602 41 693 

" 10 ,, 
" 

. - 648 627 37 74~ 

" 15 " , . . 584 651 33 i91 

, 20 years' total service 620 675 30 840 

: 

I 
Veterinary Surgeon under the new 417 377 8 I 29:f i 565 

Warrant (relative rank of Lieuteu .. ul)· 

Y c terinary Surgeon under the old War· 
rant (relative rank of Lieutenant): 

Under 5 years' service . . 850 377 29 4i4 

After 6 
" 

,. . . . 386 401 24 5'23 

" 
10 

" " 
. . . 431 432 20 584 

Captain of Cavalry . - . . 407 uaa• 65 } Lieutenant Clf Cava~ of 3 years' ser· 273 365'~< 
62} t 

vice, or RiJiug aster on appoint-
60 

ment. 

Payma~ter ottadwd to a Cavalry Rrgi-
meut (lwnorary rank of Captain):" 

On entering the department . 395 506* 71 

} After 5 years' service • . . 441 597• 62 62! ~ 
10 

I 

I 
" " " 

. . . 486 627• 

I 
64 

• J nclu~ing horae allol'l·ance, 

0.131. 4S4 
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From J. ll. B. /Iallen, Esq., Inspecting Veterinary Sul'geon, Grneral Super
intemlent, Horse· breed in~~· Opera! ions in India, to the Sec:rt-tary to the 
Government of India, Military Department (No. 16, :\I. D., dated Simla, 31st 
l\Iay 1A8J). 

IN obedience to the instructions C1mveyed in your Department Memorandum, 
No. 81, dated the 24th Ma1·cb 18~1 No. 269, S. D., dated the 27th April 1881 (Confi~ 
(borell'ith retUI'Il<•l). dential ), I have the honour to mum it, for tbe consider
ation of the Government of India, my opinion on the proposals cor1taiiiCd in 
the Despatch from the Secretary of State for India, and the accompanying 
Report of a Committl·e appointed to inquire into the organisatiun of the Veteri· 
nary Department of the army. 

2. The seniccs of army \'etcrinary surgeons in India have l1itherto bren 
ronsidered necessary for Royal Artillery batteries, British cavalry regiments, 
and they also should be, "hen ever required, available for the horsts of Native 
cavalry and police, commis~ariat cattle, and transport train animals, in the 
event of a transport train being eEtal!lished, as there are no other dulr qualified 
veterinary surgevns, civil practitioners in India, excc•pt in the cities of Calcutta 
and Dombay. · 

Although the horses of Native ca,·alry and police are not the propertv of the 
State, ~till the State pays a monthly sum for every cava'ry and policl' horse, 
which it is expected sl~all Le in goo(! working order; therefore it will be an 
economical measure f,,r the Government to ~llow veterinary surgeons to treat 
sickly at1imals, and to render ndrice with a \·iew of keefJing thr. h~mes in good 
health, a11d to report when tl1t'Se horse!li Lecome unfit for further work. 

:;\Jorrover, the aid of nterinary surgeons is occosionally rt>quircd by the cidl 
authorities with regard to the diagnosing of the nature of murrains, ahYa) s more 
or let's prrvailing in India, aud to recommentl measures for preventing the 
spread vf those of a contagious cLaracter. 

3. To ensure ha' ing practical Yderinnriaus, well ,·ersrd in the natur<', causes, 
syruptoms, and trt>atment of diseases oceurring in India, sot.te of which haf'e 
never been seen by pro.ctitioners in England, it is c,·i(lent that inducements 
~hould Le tdTercd to n·terinary surgeons to continue fur s,)rne years in India, so 
~IS to bt•comc rrally u~eful ad 1·i::;crs. 

The deu,auds on the Veterinnry Dt'partmcnt in India nre, as abo1e sLown, 
\'!ll'ied, anJ always morc or lt•ss existing in civil db.tricts a111011gst a;;rictdtural 
~toek, as'' til as among the hor~es rLnd cattle, the pruperty of the State, or for 
tho~e> fl)r which hire is paid for t,y Govemuu·nt; and in order 10 allow a rderi
narv sun:t•(JII to cundurt his manifultl duties sathfactorih·. he must po~,;.:,s a 
km;wlt·dgt? of the animal di~('as<'s pr, milin;; in Imlia, tn{J. "l!ich can only be 
arquirt•d Ly n cou 1 ~t· of co11tinued practical and local experience. 

Jt lila\' Le t>:titl that tile Gonrnm('nt ntrrinarr sur!.!:eOIH are eXJlCded to 
attend oitly to Gl)n·mmt•ltt nnituals, but practically th~·~· lt;JYe to ~ire th.eir 
sen in·s in t!ir(·clion'> nlJove iuJil'atetl, and ,·cry pwperly so, npn·tally \Ylth 
n.ft•tt'IH'l' to contu~ious mnlaJit>s t·nr mor<' or less cxi~tin~ amougst stuck not 
bdoilging- to the ·~tate, in orcle1· that the health t•f tht> liorernmc11t animals 
may IH•l ~oufft•r from <'ont;t;;iou:5 disen:.-e ~pn·atling amon;;-t them. 

·L Tht• \'uttn~ army n·terinarr "'ur~ron in India, ld !tim lw rwr ~ll dili;('nt 
nnd 7.t•alt)I;S nt his dutit'!'l, ~now; full ~n:ll that he onlr Leeomes a n·ally Y<1:uable 
Gun·rnuH nt S!'r'·•mt nnd tulriBer ntll'r ~t•me years ·nf pral'tical t.'\p•·ricn.l't' in 
India; llllll to ht'l'llllh' a u~t·ful tut·mber d Lis ptoft·~:-h'n he ll111St ;Jequ:_re. at 
lr•t•t. a ~ou1l ('OlltHJUial profieit'IH')'• if unt a hi~lter knowh·tl;t•, <'f tl., • .:\.1tire 
lau;.:.ttn~·· eomnHtlll}' ~pokt·ll t Crdu), as ull animals un•, n:; a rule, attt'ut~L'<I .to .by 
l'\ath ('~; t'' ell in griti-h nrtilkry nnd ravah·y a Ct'l tain nuntl" r t,f s?·ccs ( :\atm; 
p·oolll") nn• t'lll]'l•>yetl, 1111d f"r lll~trurtions rcg-anJin~ the (':lft' of :'lCk Ull•l.LH.lll.? 

:wituals to lJl• tluly r.trrietl out tiH')' mu:;t he girrn iu the lang11a::::e t•f tbt• .:'\aitYe 
utrt•lidants. 

'litis c••lloquial J,ul)Wll'tlge is mo~t !'pt·t'ially JH'l't'~:-:lf)' to n·t~·tinary ~ur;-:t'(~ll:; 
in tln• llcpartnwnt t•f llor;t•-l.rt·t·din~ Op,·r.ttino~, a~ in t<~J:dlldl!lg' thl'li' dutlls 
tl.t·y an• l>r<~t1~Lt in <'t>nl.ll't with :\;,tin.~ ~t'llthml'tl, n:.!:ri,ullurl~t:;, a11J h>r::e
lm dn~, to whom thl'y haYc tu pnllra aJ, ict•. 

5. At 
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:;, At present the Gowmment of India is dt>penclent on the services of 
veterinary su1·geon~ of the British Dt•partment, there being only six veterinm·y 
I'Ur"'eons of the Indian service remait•ing. The furmer are sent out to India 
for l)eriud.; of fire ye:1r~, and many of them couw against their wishes, preferring 
home St'ITice, :ll!d their great aim is to return home as soon as pos,;ible. 

~\ dt•partmcnt oflirered with many members possessing such fevling'l rannot 
be con~itlt•ret.l in a satisfactory state; it is practically found to he in a Ycry 
unsathfadory condition. Certain rea•ons are assigned for t!Jis in the Report of 
the Committee uppointt:d to inquire into the organisation of the Veterinary 
D<·partnH'ttt of the army. · 

G. \rith reference to the opinion of the Commi1tee on the subject of India 
""''""~''J'h 8 of Heport or :be Com. prodding her own establishment of veterinary sur
mitte~ appoint~d to i~quh:• into tbe ft'('Otl~ viz. ""' e are of opinion howen·r tlmt such 
orgam•nuon ul tbe \ otormary De. 1:> ' ' ' • 
r•rtment of'''" Army. a measure would not be conducive to the efficiency of 
the Department in India, a:> it would deprive its members of the opportunities 
\vhich occasional oervice in England affords of keepiug up their professional 
knowledge," I do not think the reasoning sound, as the practice of an army 
,·eterimny surgeon at home is, as a rule, limited daily to few, probably from 
6 to 12, patients; often a Jess number than six; whereas the number of patient:> 
usually in charge of a Government veterinary surgeon in India is more, and 
may be counted by tens or scores ; hf' therefore has a much better chance of 
acquiring practical knowledge than his professional brother serving at home ; 
and, by carefully 1·eading the standard vetel'inary works of the day, he is able 
to kef'p himself conversant with the advancing views of his profession, and will 
maintain his position as a theoretical membe1·, and excel as a practitionf'r, of 
yeterinary scien~e. Moreover, when a veterinary surgeon of the Indian Df'part" 
mrnt goes to England on furlough, he can then zealomly inquire into all new 
views, and see with what results they are practically carried out; far better by 
associating with the professors of the several eollf'ges, and watching tl1e practice 
laid down by them, as well as the nu!llerous experienced civil practitioners in 
Great Britain and Ireland, than by attending to the limited practice obtained 
in a barrack veterinary ho,;pital. 1\Iy views and opinions are ba~ed upon 
t'xperience, by having led a profel>sionallife, both in and without the Army, 
at home as ":ell as in India; and I feel assured I am recording a judgmf'nt 
;\·orthy of bemg accepted. 

i. I would, therefore, most earnestly advise that the Indian Government 
~hould have a local Veterinary Department, manned by duly quHlified vt:terinary 
surgt·ons, who of their own free will will elect for the Indian service, and will 
coiiJe out, having selected their career, determined to do their best in adopting 
it f<;>r a period of from 20 to 30 yea1's. A man electing a career fo1· 20 or more 
yf'ars of his life in India show> that he is prepared for the life, and it betokens 
that he lm~ the spirit and energy to undertake it. A vt'tl·rinary surgeon so elect
ing will probably prove a good servant of the State. The vetf'rinary surg·eon 
who elects fur the British Vetf'rinary Df'partutent will prefer home life, thereby 
ndmitting his not de&iring to serve in India. · 

8. That a VetPI'inary Department f:>r India, so constituted, will be suppurte<l 
by veterinary surgeons I hold no doubt, provided sufficient inducement be 
offered to them to enter it; and, as tropical service has always been deemed 
worthy of a higher rate of pay and pension than sf'rvice at homf', in founding 
a local Veterinary Department those principles should not be lost sight of. 

!:1. The scale of pay should be based upon-
] st. Suffieient inducement to be ofl'ered by pay to the most proficient of 

young veterinary surgeons to f'nter the Indian Veterinary Department. 
2nd. That the pay should be rolativf'ly more than that gi\'f'll in the 

Briti&h Veterinary Department for home service. 
3rd. That the pensions likewise should be more, on the grounds that by 

tropical service a higher rate of pension is merited. 
4th. That the Warrant to be introduced for the proposed Indian 

Veterinary Df'partment should Le on similar lines to those now ruling in the 
Indi>~n Medical Department. 

O.IJl. 5t~. Especially 
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5th. E:,;p::cially with n.Jcrtncc to certain promotion to tl1e hbher "TaUtS 
after deti1Hd periods of H·n·ice. ~ 0 

lto\'Ol Wamnl, Yrteriuarv Gth. TIJat thP- terms uf the recent reterincil'Y \rar
l.Jei>llrtll•ent, of ht Muy 1~78. rant for the Britbh sen·ice, as noted in Articles 502 
to 50tl. brJt•dvlh as rr!!'ards tht• sf:'rvices .:1f a \'dt·ri:J·,n surrreon lwinrr dis-r • ~· . r:- o 
p<'llH'd with on tlte completion of 10 yc.~n;' service (Artide 503), ~ltouhl be 
earetu!ly excluJC'd; as at that period CJf sen-icc a veterinary sur;z;eo11 ha~ 
become, as a rul~, a practic;d an·.l meful nterinnri.m fur continued emplov-
ment in India. · · 

j1h. 'j hat in the en·ut of ally veterinary surgeon not prn·ing fit for his 
(~utits, t·ither by ill health within a certain period: cr !Jot able or willing: 
fr('In other cau:-;c~, to perfNm his duties satbfartorily, the power to 
dlr:J•ense with l1is seniecs conhl be exerdsed by Her ~Iajbty. 

f;til. Tlw.t increase c1f pay cr pror.·,otion to a hip;her gra•le sl.oul(l not ue 
granted, until a \'vterinary mr~coa pas5es i:J tl1e ~atire lanJ1110 t>, accClrd~ 
ing to tile loiwr ::tanclnrd prcticiency. 

9th. In the en·nt of the sen ieo.;:; vf a n:teri11ary ~urg:eon Leing r..o longer 
rl'quired, Le will Le retireJ on tLe pen:,;ion of the numuer of ;. cars of his 
~l'nice. 

IOLIL Veterinary sur;;eons tl> en1er the sen·ice not older than:?.:> yehrs. 
11th .. \ \'ttl'r:n.u-y !'urreon, or nn in~pecti:1g wteriwny surgeon, will lie 

rt>tirecl on tl1e J'en!liun of the nun1ber of year,; of his senice on attair1ing 
tlw nge of;,;, )'('~ll':;, aud a prindral '\"l'tt'rinary :;urg,'on on a~tr,ining the 
nge uf GO years. 

10. I Ldien', too, tliat the amount n qui red for the mailltainin.!S of a J,Jcal 
Yctelir.ary Dtpartmt·nt will 1.1,t excet·d the e:;timate laid dow11 l>y tl.e ,\nily 
Orgatlh.aticlll Cow:u:~,ioa iu parr:gra1'h 51:2 of their Ut·port, and j'ro'J~i!,ly it 
will lw('r.J:H' k-s. 

11. Th·~ \'£ott'rin:1ry Dq attCJt·nt of l!lllia at present is ~howa Ly r.::f'e,,t Army 
Li~ts of tbe thr~:e pr<'~i.l,·ncics t•J lJt> n.;; fullJ\\:l :-

Prin('il':tl Ydt:rinary Sur;,;-c•on -
ln<pectir:,.: Yl·kriuary ~ur;.:t(l!l 
1 ;t Cl:'~~ \. c,tain.~ry Stn·.;eons -
\ dcn11ary :Surge"11~ 

.;\[\VH.\~: 

lu"l"'·'tin;r Y l'll·rinun· ~ urgum 
ht Ch-s \'eterin:'lr}' :-;ur;;nms -
\' Cl<.l :u:;rV :-;lll'''l'Pil~ . ,';) 

ln•p<.:tin;: \'t>tcrin:<ry ~ur;..::•\'11~ 
1-t ('he~ \'l''•·rinar~· :=:ur~l'l•llS -

Vt·terin!lry Surgt'Ull!l 

i 
3t) 

:.a 

l 
2 

15 
---- lil 

2 
2 

- I 9 i ·--! 13 
I ,----

T ' ·,() 
OL\L - - - I 

TlH' t<Jtnl co-.t m:w be ol>taiurd from tht:> ::\lilitary Account::; Dep.lrtmt·ut. . . 
1:.!. I ""ul•l ~~~~;.::··~t tLat tin' l'r''l'o~al hitl tlt•WU ill !•.lr;;;r:q·!~ .51::! t._1f tlw 

Arn1y Or~<t!li:-atit'll C.'llllllis:--iPn l{t'lH·rt be ntlrl't•·,l .us n lu"t" ,,,r ~ Ltture 
"IIJ•J·l.\ .d \ttni' ;~ry ~ur.l!vot '• ntHl tbt llcr ~lnjc,f~· s St'CTd:lry of .:-ut~· fur 
lt.dia pr''' idt• IL;lt nmnll( r 1•f n·l\•t irr,ry ~U!':.!'<'t•ll:" tu ft'llll tl,,~ lmhan \ dl'l'lll:ll')' 

• l.k tl 1 •. .. c l'ar.,.,..l''' ~ .,( !;,.,. rl ,.( cl,. l'um• ll··l':•rt11h nt in n i 't' mnnnt I' as ll' ll\ll'lll tllll-

.... ll·• .,,, ·"'"11 ·•1•·1'",.... ""'' 11 ·• tni~~ariat })111artm1 ut, I:nr;itlt'l'f llq•artmt'tlt, ac,l 
t.•rp;'d1:Ut1H'1 n j\f tl.r 't·~vr\Hary n... 1 ' I 
J••atu"u' H tl•e Arm~. Cb.•l•Lin's llcpurtn 1·'1l '' Hfl' JuHi,,t;lillt t ; :k•tt t i,lt 
llw lJ:tl~tl·it ~ uf 1(,., nl .\rti1' 1·n nud l'l' imt·nts lJ L·iti.-h Ca\',Jlr), '' Ln ~t'llt 
t•Ut to ltJdi;,, !-l.11t;!J llt·l La~t' mtv ,.;tclitt.try ~clr•:t·nn5 a<xompanyin.; tltt'lll. 

. ~ They 
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Thev do not require vdrrinary aid on thf' voyage, as they do not bring out 
thl'i; hors,·s, and on their ar:ival in India they are provided with horses the 
prt•p•rty of the Indian Government. 

1 recommend th<1t veteriuary surgeons be furnished from the lncnl I nclian 
Veterinary Dt>partment to all militnry stati,ms 11 here Royal Artillt•ry batteries 
and !lriti~h Can1lry corps are quartrred, so that their horses would receive 
due wterinary carr, and commanding officers would have the bem·fit of 
rrtcri11ary ndvice, as regards sanitatilln of the stables and environs, nnd the 
pre1ention of prert'ntaLle :md contagious diseases, &.c .. 

13. The services of Government Veterinary SurgP-uns in India are fonnrl to be 
n>quirPd for the fullowin;; duties :-

(1.:• Army purpo~~s-Royal A1tillery and Dritish Cavalry. 
(2.) Remount Department-Depots and Agency . 

. (3) Horse-breeding Operations Dt•partment. 
( 4.) Commissariat and Transport Train. 
(5.) Occasionally Government postal sen·ice horses and bullock-train 

cattle. 
(6.) Not infrequently to report on and advise regarding murrains more 

or less prevailing among agricultural stock, causing great pecuniary loss to 
ngriculturists and cattle-owners, and damaging revenue prospects. 

14, Therefore the expediency of having an Indian Veterinary Department is 
apparent, as it cannot be supposed that veterinary surgeons now sent out 
under terms in force in the British V cterinary Department can be utilised for 
the >arious duties abo>e noted. 

15. Objections may be raised to the instituting of a local Department, un 
the ground that by ha•ing a dual Department; '·iz., the British Veterinary 
Dtpartment and Indian Veterinary DepartmP-nt, the competition would he dis
adYantageous to the State; but a dual Veterinary Department in India 'i'70uld 
Le obYiated by having only one local Department, .and letting it supply all 
veterinary aid required by lioyal Artillery and British Cavalry. 

16. It will not be necessary to have a veterinary surgeon at ewry station, 
but at the rhief stations, as propoEed by the Principal Veterinary Surgeon in his 
leltf'r, dated War Office; Palll\Iall, 14th April 1879, quoted in paragraph 5ll 
of the RPport of the Army Organisation Commission; and stations where 
GoYernment horses are few should be periodically vi::;ited by the neart'st 
Yeterinury surgeon: thus I am led to believe that a fewer number of Yetrrinary 
surgeons than there are at present would suffice, probably about 46, as laid 
dowu by the Army Org·anisation Commission in pamgraph 512 of their 
Rrp01t. 

17. Dut, with this reduced number of Yetcrinary surgeons, it will be expedient 
to railie the standard of education of farrier-majors and se1jeants in the ~ereral 
Royal Arti!lfry batteries aml regimeuts of British Cavalry; and this can be 
done by having th~m instructed in ,-etvrinary schools similar to the V<'lerinary 
School at Poona, so that they may acquire that local experience which the run 
of farrier-majors anti serjPants sent out to India are deficient in. 

The t<'aching in th<'se schools, which should be estubli.;hed at the larger 
stations where many Governnwnt borst~s are collected, should be romlueted by 
selected officers of the Indian Veterinary Department ; veterinary surgt>ons of 
experil'nce, with a fondness for teaching, and posses~ing a good colloquial 
kno\1 ledge of the Iliudu!'tani language, so that also the farrier-majors of Native 
camlry, and Natives in charge of commi~~ariat animals, 1uay receive a practical 
veterinary education, and bt•come useful mf'mhers of their corps or depart. 
ment. Tbe in,tituting nml clue conducting of veterinary school:,; fot·ms a very 
important and necrssary feature in the proposed local Veterinary Department, as 
by haviug duly taught vcterinnry subordinates in butteries, regiment:~, &c., the 
necessity of having so large a number of European veterinary sUI'geons will 
become ltssened, and econo111y will entail. 

0.131, 4T:l 18. By 
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18. lly a perusal of the following tabular statem("nt, the proposal as to the ubtri
bulion of the officrrs of a lucal Vettrinary Department will be understood :-

-------------... +"" r/ e e~ :::" 
E·E " s"' ':: 1:· "- :::: ':': 

r3 .... tz: " "'oe ... " ~ ~Q '- ·~~ VETERINAHY Sl'RGEON'S o- c 
~~ c- :., e:: 

VJ:->ITING STATION'R. ·~ ... 
~-~ ~ ~J i. ·/ l!EAD-QUARTI£R STATIO!\'. ~:::: :;;,... a t ..... e:: ... .... :: ~ 0; ,_ oe oe v.::: 

~~ ft 
=::. t 
z::.: r7:. 

IlEXGH. 
Allahabad . 1 Battery, F.A. . Ih.~uar<'a • . - 1 Battery, F.A. - 110 330 411) 1 

Dina!Jore . . 1 Battery, F.A • 
AI, 'I'll . . - I Battery, .r.A . 

BaJT!Id!•ore . 1 Battery, F.A. .ll;;llygunge . . Remount Depot nn<l Ill) 1R1;ID()Ilntl lliJ 1 
\' eteriaarv Ad- IAg•!llC)'. 
viller to itcmmmt 
Agent, Calcutta, 

I 
Lud.u<JW . . 1 Battery, R.H.A. - Fyzahad- . . 1 Battery, F.A. . ;u 330 I !,••.~ I 2 

1 Bill tery, J.o'.A. . Jlareilly • - 1 Battery, F.A . 
I Rq.:iment, Ilriti>h Cawnp .. re . - I Battery, fo'.A. 

Cavalry. 

)1,•erut . . 2 llat1erics, R.H.A. • Xi! . . . . . . 1,012 - 1,11]2 2 
2 Batteries, F.A. 

I 
I lkc-imf·nt1 Briti'h 

Cn~alry, 

!t!(•Tflf . - 1 l111ttcry, R.H.A. . Nil . . . . . . 288 -

I 

!!"'!) l 
1 }lattery, I''. A. 

)Jce:m )leer . 2 Battcrie~, I>'.A. . ~lv .. ltnn- - - 1 Battery, F.A. - 2~1) 220 44tl 1 

·I 
Fcr••zepttr . - 1 Battery, I>'.A. 

Pe ... hnwar • . 1 Battery, RH.A. <'nmJ•l,·liJ•Hr - 1 Batt<>ry, R.H.A. . 2..:s I i'B 4 ~~~~ l 
1 Hattery, F.A. 

J:awal l'iutli . I natkry, lUI.A. . :\'il - . - - . . 724 - 7:!4 2 
I Hatt.ory, F.A. 
l l\q.'illlt'llt, liritl>h 

t'n\'alry. 

~:!lH.\•t . . 1 llatlcry, RH.A. • }iii . . . . . ~H - f,J4 1 
1 ll··!.!'illlllll, Hnti>h 

t'nl'lllry. 

~IIIIJ,''r . . 1 Hnt!tory, F.A. . ~\IW~··,ng . . 1 lintkry. F.A. . Htl 110 :·,;,o 1 
1 ltq:imeut, Ma<lm• 

('amlry, (a) I 
I 

l'llll ·alla . . 2 lin• t.·n•••. Il.JI.A .• !\il . . - . - . ;~i2 i - j~l:! z 
1 Hq:iuwllt, linti•h -

('uru.lry, 1:-

..tcl.l.-l'l'l'<'<'llln~c fc~r leave. &,•, . - - -! 

-
1'1\T.\L ·I I\ I 

I 
I 

~!AI ill.\~. i I 

I I .. 
nnrt~ n: .. f(". 1 ltatt•·r)·, II li.A. - !\il . . . . ~:H - ~~' 4 

:J ltAI!t•nc~, F.A. 

_I 

1 H··J.!'itu1·11t, llril i·h 
\'umlry. 

1:,.;:nry 1 J~nl!l'n·, F.A. .. ~il - . I H•l - ~hi 1 . 
I lk,:ttll;'lll, ~""" .1~ I 

I l'a\lllry. I") 

hiiii·J'"'~ . :? )l:\l!t'llr·-., i-' A. • 1 ~.t . ., . . , .. ,; ... () ;. ,~. ~ '\ I 

1 lio """' lot ~I. .. l111• i I 
~·u\a1r). (a) 

I I 
. \L••lrll.' . )\1~o~.ly (, IHI l ... !'<t. 1h. Ill/\", "' . ~ II t • } P:o:t, :iv1 F.\. 1 ~' ~~,, 

i 
:; l-\ I 

I 
I 

' ,, 
. ~ \'UUdt~l'nl,!kl . I 1\atl••t')', H !I.A • "" - - . . l,l•d - Jl,:j 

~ l~:l!t••li•·"~t F A. 
' I l\q:l!Hf'llt. 1\rit j,h I i ('.._nth\. 

I I H-·~·un~·nl, ~t:dt~" 'i 
t ,,, nlr.\', l•') 

. i 

i 
.td.l,~ l't t\'t'lil.t~·~~ f. ·r lc~'' t'. ,\l', - - -

I 'lt•t.' I . . !I 

I i 
i 
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.... 
"""' e §"' ~ s 
=·~ ~~ ~ ~~ t> 

~ 3 0 0: 
~ ~r;. ~ " . ·;:: 'B "'I" VETEI:IXAHY Sl'HG~;mrs 

Yl'ITI~G 8TATI0~1l. 
0~ O:E ],; {l·!:; 

" '(;)~ >t JlEAD·QlJARTER. STATIO~. ~:tl s fl. .., 
... 'il z~ ~~ .... 

.3~ lli!l Jl~ s!!: . Sf ~d ~ .. "0 z~ ~s z:r: z£ 

BOMBAY. 

Ahmc,laba·l . l Battery, F.A. Deesa and Barcxla • 1 Battery, F . .A. . 110 110 220 l 

!klgnum - I Battery, F.A. - Nil - . . . . 110 - 110 l 

Kirk~e 2 BaHcrie~, F . .A. . Poonn . . . Army Vetetinary 220 Veteri· 220 2 
tichool, nary 

School. 

Kurra~hce . l llat!ery, R.H.A. Hyderabad . . I Battery, F.A. . 228 llO 398 1 
l Battery, F.A. 

}!bow . - 1 Re1.!iment, British Na<irn.bad . . 1 Battery, F.A. 4:36 220 656 l 
Cavalry, :Kcemuch . . 1 Battery, F . .A.. ---

6 
. - - - 2 Add,-Pereenle for leave, &c. ---TOTAL . . 8 

NoTE.-( a) Veterinary aid to the horses of the Madras :Native Cavalry has to be afforded, as the horses are the 
property of Government, 

SUU!\L<tRY showing Number of VETERINARY SuRGEONS at present required in India 
for Army purposes, and the Department of Horse-breeding Operations. 

Principal Veterinary Surgeon in India · • 

Insp. ecting Veterinary ~urgeons for four Army 
Corps - - . - - - - - • 

Veterinary Surgeons for the Army : 
Bengal 
:Marlra~ 
Bombay 

Veterinary Surgeons for Remount Department: 
Saharanpur 
Oo~:;our 

Veterinary Surgeons for Horse-breeiling Opera· 
tious Department : 

Ben<•al 
Bon;bny 

TOTAL 

l 

4 

19 
9 
8 

36 

1 
1 

2 

3 
1 

4 
----

47 

The above number will prolJably be sufficient in time of peace, but wbene\·er 
a field operaticnnecrssitate an increase, an additional number will, in due course, 
Le obtained from Native wterinarians, educated in ~chools, proposed in para
graph 19 of this letter, or should more European vcteriuary surgeons be re
IJUired, c•itlwr for field operation, or for civil work in agricultw·al di8tricts, then 
the extra supply could be furnbhed by Her Majesty's Secretary of State. 

Jfl. It i~ urgE'd th:-;t the time has arrived for Yeterinary aid being granted in 
agricultural dititrkts of India on occasions when cattle plagut>s are ravaging the 
herds and flocks. Civil officers nre often nt fault regarding the nature of 
t>pizuotics occurring within their distriets, and the pl'cuniary loss resulting from 
these munains is very heavy; the subject thus becomes a revenue question. 
Certainly hitherto civil veterinary surgeons have not as yet been appointed, but that 

0.131, 4T3 fact 
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f~ct docs nnt show they .a.re 110t \\'alite<l.; they ar~ urgf'ntly ref
1
uire!l, and the 

md slwulcl !)e granted, II not at ~ll tun.es, ~~crtnmly when murrains fll'e\·,
1
il. 

When .-etermary schooh are established, 1t w1ll i e po:.;~ible for districts to be 
supp_lif'<l with_ ~atire w~terinari~ms, ir~ a !ike ll~anner a~ tlwy La•:<• r·t ; .. r-'.:tt 
medrenl prattltloncrs from tlw Subordmate .:\Iedtcal D«'p~trtment. 

~tudrnts from n-trrinnry !ichools 11ill, in clue coursr, be elicrible to entvr Sllch a 
subordinate n:'tl'rillary department, which should be con-,tit~tcd rm litH·s similar 
Pnra:rrStJ•h lllJ, !·8~0' 41. of i\hmo- to those of the Indian Subonlinate Medical Dep:lrtment 
rantlum, dutt·tl ~ard OctoLfr ~~~tJ, 1'J , .· f tl • ·1 "' • • • • 
pr(;po~ing a permanout n11d 01·ga- tC SC'fHCl'S o. 1ese CJI'! ~'at1ve pra<:litlO!l('f'> wou)i{, 
ni•ed Trau~pvl't 1-'t'lVict• in India. us i'tated by Lieutenant General Sir ~Iiehael Kennedy 
K.c.s.I., R.E., Coutruller G,•Bcral of Supply and Transport, be available in titll~ 
of war for cmploymf'nt with the Commissariat and Transport Trains. 

These ir11portm1t quv~tiolls prove ~he expediency of having an Irrdian Vc·t,;ri
llary Department, the o!ficcrs of. wluch by a lengthened heal experience will be 
able to Ul'.vclop~ wtermary 1 ~CH'nce t!Jruug:wut India, by edueating Natives, 
wl10se r::ernces mll be at the (dSposal of the Statl.', anJ thereby mu..:h economy 
will Lc ( ffect(·d. 

20. Tile Indian Vnerinary Dcpartnllnt sLoukl con~ist of the following 
adrninistrath·e and exccuth·e officers :-

ADllDilHHATIYE. No. 

Principal \ eh·rir.ary Surgeon nn•l S.mitary Veterinary 
Ad\'iser tt) the Uorc·rnment of India and Hi:~ Excellency 
the Curumamlcr in Chief in India 1 

Impecting Veterinary Surg-eons, one for ('ach Army Corp~, 
as oll(!;,;eoteJ in paragraph 512 of tltc Hcrort of Army 
Organi~ation Commi$~ion 4 

Eu:ct:TIVE. 

~.I;Jitary requirement~ 

Army Hewuunt Department 

llorse-brt:rLling Operations Department -

Percentage for lc:n·e, &c.-

TOTAL 

23 

2 

4 

8 

4i 

The l'rindpal Ydt·rinnry Sorgt•on !i'houlLl be th~ chid ,-ctr:inary a\h·isEr to 
the (;,lYCI'IIuwnt of lntlia a!lll Lucal Go\'crnments; also to II1s Exu'llenrr the 
Commnr~th•r in Chief in IIJ(lia. 

Tlu:' in-pet'liug wtt'riuary surgeons :-hould be tlre addsers of the licuternnt 
~eiH'rals commantling tlw army corps to whic_h they may be se,·erally ~tta.Lhed. 

First da~s \'dt·rinan· surg<'om ~honhl Lt• 111 chart;•! of the most Important 
!-tations as rt·;.;ard . ., uur;1l1er ~~f horst·s, &c. 

:.? 1. Tlu• l-tmalard of l'(]uc:ltitln nf the \'rterinary surgl'On h now ns hi~h a.s 
tbat of a l'mgeon \\as n fl·w )'l'ars ngo; thl'l't f,n·e it seems reasonable t!rat, lt~Ying 
bl't'n nt thP t·xtr.\ ro~t of a hkl.t•r nlucatinn, lit' ~hould be rl:'coupt'tl With a 
ldgl~t·r 1\.l!e of p:1r ntHl prnsion~. \·icwin,~ thr subjc'ct in a Ct)mmcrci:ll li,:!ht, 
tlrt' ~rn in•s of a GunTIIIIH'llt. Ydl·rin 1n· :-lll'!.!'t'Oil art• now wmth mon~ than they 
were n f,·w )Tars t~a.·k; but Ids J1:1\' in iu,::a: w}IL'll iu the junior ;..:ralll's, thou;h 
notuinalh- i;wrt n~l'd, du,·s 110t allo~,. of his L1l•in~ ~u Wl'll otf as he wa,;; 1'clllll' ~.) 
years a(.!::1, \\hl'n ht• rt·<'l'in·,J a k.;s sum, sin•ply from the nt•rvs~ari·.'S of ltfl• 
La\ i11~ l·i:-en at J.-a ... t 30 pt·r c1nt., atHl tlurin~ t!H' I 1st fl'w year:; _the :-:h·,•r nq.we 
h;n in.~ lrt con:e <•f ahnut thrt·l•-folUI't!ts it~ t•ri~inal \'.rlur; tlhrrlurt'. t!~~ lndw.n 
Arrr;\' ntcrir:arr ::-urg:c,m \lllll, :.?:i \'l'ars a!.!:O, drew from 310 l'll)Wt'S to ~l, 0 n:pt't's 
pn ,;tCil·•·ru, \I~S b('ilcr df than j,(:; pt'l•ft'~~iunal t.r,)th•·r lll\1\' dra,,i·l~·.frl•ll: 3;"i 
rtrpt l'" Ill 4:1:.! rui'''~'ii; hvnn· "hy the ,.d, rinarr ~urg·t'l>ll of tl.t• ,Bntt>l.l \ dt'l'· 
io.try ll,·J•"rltllt'llt prd·~·rs r<'rnaiui!l~ at lwntl' Llll ~;,u /. 1wr anlll\111 1 \\lth frN' 
liuartcrg a11tl all .. w:mcl'~, ttl c·•min:.; out tv Jn,lia to l'•'l't'in• p:1y of ctlmp:u."'tt\L'ly 
lc~s ,·;,luc. 

The 



CIHNGES I~ THE I~DIAN AR~IY SYSTIDI. 

The po~ition of the officers of the propo<:ed Inrl!<.m Veterinary Depar~m.ent 
shoulJ tb~·rdore be h3.sed on a scale of pay, promc.tton, and peus10n on similar 
lines to those of the Indian ::\IeJical Department, modified in amount as may 
be dt.>en1cd necc~;;ary "it h reference to the comparative commercial worth of the 
surg;12un and the veterinary t~urgeon. 

22. But, as !iring costs so mueh now-a-dap in India, the ne.wly-appoint~d 
veterinary surgron should receive not less ~han 400 rupees per menset?, and obtam 
increa~e of ray after Jdinite periods, and m accordance with promotiOn, as below 
sugg<'~ted :- · 

Veterinary Surgeon, under 5 years' sen-ice 
Ditto - - after 5 • ditto -
Ditto - after 10 • ditto 

Veterinary Surgeon, 1st class - - - -
Ditto • - after 5 vears' service as such 
Ditto • after 10' - ditto 

Inspecting Veterinary Surgeon • - -
Ditto - - with Staff pay of 250 rupees 

per month. 

Principal Vetainary Surgeon in India 
Ditto - with Staff 1my of 400 rupees 

per month. 

Per Month. 

Rs. 
400 
425 
450 

600 
650 
700 

1,000 = 1,250 

1,250 :::: 1,650 

23. Yeteri11ary surgeons to be promoted to lst class veterinary surgeons on 
completion of 10 years' service, if -passed iu the Native language (Urdu), 
aceorJin~?; to the lower standarJ proficiency. · 

Veterinary surgeons, 1st clas~, to be promoted to iuspecting Yeterinary sur
geons on completion of 20 yrars' total service, when a vacancy in that grade 
occur~. 

~4. The limit of tenure for appointment of the Principal Veterinary Surgeon 
in India to be five years, on the completion of which period he will be retired 
on the pension of the numuer of years of his service, together with the addi
tional pension noted in paragraph 25. 

The limit of tenure for appointment of an inspecting veterinary surgeon to be 
five years, wl1en, should his services b~ no longer required by the State, he will 
lJP rQtirod on the peu:~ion uf the number of years of his service, togethel' with 
;,he adllitional pension noted in paragraph 2S. . 

25. Itef~ning to the recently published increased rates of pension granted to 
officers of the Indian ~lcuical DejJartment, it is suggested that the following 
seale of 1 et1sion shoul1l be sanctioned for veterinary surgeons of the Indian V der
inary Dvpartmeut :-

Per 
Annum. 

A~ter 10 yPard' services, if compelled to retire on account of £. 
1ll-hcalth contracted in and by the service in India • - 75 

After 17 yeard' scrvi.;e, including 1 § year$' leave and furlough 200 

After 20 yeard' @ervice, including 2 

After 2.3 years' Ben icc, inclutliog 3 

After 30 years' service, including 4 

" 
" 
" " 

250 

850 

500 

":ith w1,Eti~'nal p~nsion o~ 2:>0 /. ami 150 l. per annnm, respectively, to Prin· 
e1pnl \den nary Surgeon m India und iuspectirw veterinary sur,.eon ou com-
pkt:J'l of tour of uppuintntlmt. 

0 0 

0 •13 1• 4 T 4 26. In 
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26. In the event of my suggestions meeting with the Uj'proYal of t.he antlw
rities, I would re~pectfully bUlnuit tl1at if it Le <letermill~d to iuau6urate a l(JCt.tl 
I mlian Veterinary Department, it "ill be Jl:siraLle that n·terinarv smgeuns 
:::hould ·rectivc, as rlcommendtd Ly the Principal Veterinary Sm~~con, War 
Othce, in 1\lemorandum, Appendix C., of ltPport of a Collilnittee appointed to 
inquire into the Organisation of tl1e Yeterinary DqJartment of the Army, a ~.hare 
of tLe l10uours and good service pt>nsions which officf'rli uf oi her branches of 
Her 1\Iaj<:sty's Sl'rriccs han graciou::ly l;e:.toll'cd upon tlit:ill. 

27. Veterinary surgeons of the Dritbh Veterjnat·y Dcpartnwnt u,ight Le pPr· 
mitted to volunteer for the lwlian Veterinary Department; it1dvt-d, tl1e hitter 
might be partly dlictrcd in the same manner as the Indi,,n Staff Curps are Ly 
officers of Her :Jiajesty':- D1·iti:,h Army fleeting for ir, aml hy otl1er veterinary 
~nrgeons furn6hcd direct by Her 1\lajesty's Secretary of State for India. 



CIL\l\GE3 lN THE IXDIAN ARl\lY SYSTEM. 70j 

DESPATCH from Her :\Iaje5ty's Secretary of State for India (No. 160-l\Iilitary) 
to the Governor General of India in Council. 

My Lord Marquis, India Office, London, 26 April 1883. 
Para. I. IN my l\Iilitary Despatch, No. 86, dated 28th February 1883, I 

explained the grounds on which 1 felt obliged to remit, for the further considera
tion of your Lordship's Government, your proposals for the reorganisation of 
the Indian medical s<>rvice. 

2. I regret that, on similar grounds, I am compelled to return also the pro
posals made tor the reorganisation of the Veterinary Department in your Mili-
tary Letter, No. 3..J.O, of 16th September 1881. · 

3. from the correspondence which accompanies this Despatch, your Lord
ship will perceh·e that the late Secretary of State for War, 1\Ir. Childers, after 

. consultation with His Royal Highness the Field l\'larshal Commanding in Chief, 
states that, while offering no objection to the proposals of your Government 
from an Imperial point of view, he is of opinion that the Indian veterinary 
service slwuld be· quite separated from the Home veterinary service, and he 
t>xpreg~ly adds tltat, under the proposed organisation, the veterinary serdce at 
Home must not be regarded as a reserve for Indian se1Tice, and that in time of 
emt>rgency whatever arrangements may be considered necessary for reinforcing 
the department must be tarried out entirely by the Indian Government. 

4. ThPse conditions are a direct ~egation to the principles which underlie the 
scheme your Lordship has submitted for the organisation of an Indian branch 
of the vetPrinary "ervice. I have no reason to believe the authorities will modify • 
the conclusions at which thev have arrived, and it is incumbent on me, there
fore, to request your Governm~nt to take the subject again into consideration. 

5. Failing the proposed organisation, there remain the alternatives either of 
continuing the present system with such modifications a;; may commend them. 
eclves to your Government, or of creating a pmely local ~erdce. 

6. "ith regard to the btter alter11utive, though I incline to believe that the 
retention, under modified conditions, of the prrsent system would prove the 
more economical course, yet I ~hall bt> prepared to giv·e a rt>ady consideration 
to any 111e:v-ures you may propose for the organisation of such a local service. 

7. l apprehend tlwt in makiug any such recommendations the regulations for 
the pay, pension, and promotion of the member' of the service would be 
gener,:Jly Lased on tho5e suggested in yt,ut· letter under reply as being suitable · 
for the proposed Indian branch of the Veterinctry Department. In this view I 
would r~:mark that, with rt>spect to pensions, it is of course necessar}: that they 
~lwll Le more favouraL!e for tl1e officers of a purely local service than for those 
who~e S'T.vice is mainly pa~secl in thE' United Kingdom. I believe the pensions 
proposed 1n. para. 24 of} om· Lordship's letter would fulfil this condition and be 
found mfficu·ntly attractive, with the exce,,tion that veterinary sm·geons, who 
011. accoll!lt of ill-he.alth contracttd by service in India may be compelled to 
rctne lwfore com plct mg any full pensionary service, should, in my opinion, be 
l'laeed on the same footing as other officers of the Indian service and rereive 
the half 1:ay, at Britbh rate,;, of their relative rank. 

8. \\'ith regard to the rates of pay and allowances fur the ditferent <•rades of 
the department, these ulw should at 'lt>ast compare favourably with tho~~ granted 
to .the corresponding ranks at l10me or in the colonies, but as this is a question 
winch hear:> .as much on the present organi8alion of the dqmrtmcnt in Indians 
~n the. qnc,twn of th'" creation of a local serrice, r will remark on it in connec
tJon w •th thl" forll1er suhject. 

9. With re~pcct to the rat<;S of l'l'Otn'ltion SUi!:~~~ted for the Indian branch ot 
the service, I ha,·e to illfona .rour Lrmlship th:1t Her Majesty's Government 

0.131. 4 U have 
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have nlrl'ady decided tu prorn1Jtc nterinary sur,gr:-on5 to the fir~t class after tlw 
com~ldiou of ~0 inst.l'atl of, __ as now, 12 years' service, a provi-irJtl whic:t I l'ro
pos; to fu!luw m l?tha. \\ 1t~1 re_;ard, howe~e.r~ b.yuur qthtr pr•p0~n.l, 1 am 
md1•po~ed to EUIH.:twn l'romotwn t0 any wlm,mstrJtrre graie exce[Jt i11 :.ctn::tl 
f!iUCe· .• ,:s~()n to an otfi:.:cr in )H:rfurmanct: l,f it~ dutie;. In p\J.Ce uf t!d~, I ::dwuld. 
Le mlltn~· to accr:<le to the grallt of a. ftt~hcr rak of pay t::> :Jl fir~t class • 
retcriuar.' sur~··on;; on their co:ltph~tin:; 25 year,' to!al scrrice. 

10. I rlo ~:ot 'lish, in ma~ing these remarks; to give yuur Lnr<.hhip to under
stand thHt I reqn:re your G;.n-erumrnt to put f,,rward any sclienH" fur a locc~l 
b('(\ ice. I lllCl'd\' think •it conYenient to iuJicate, in anticijJ:1tion of \'O.H uvin-J' 
so, the poi11B on ·wLic!J at present ,;1r ¥iews dili'cr from l'O:ne of th•;:s~ coutilined 
in yo111' h·tter UIJdcr n·ply. In t!te t 'rent, however, of your Lotd~hip Jttlr,nin
ing to propose a local serrice, I request tl1at tbe scheme may be accom1,auieJ by 
a fully derailed aml comparatir~ financial report, em!m.1cin(J' all charrre.:; Loth 
eff(:ctire and non-dlective. :::~ 0 

II. \Yith rt·gard to tbe alternative mea:;;ure, viz., the c:mtinu.mcc uf th~ 
prt'ctnt sy~tcm urHler modihed C!lnditiOil~, I wi~h to draw tlte attentiun of your 
Lcnbhip's Guvernnwnt to the following points, wltic!l appear to me t~ be 
dcsc1 \·iug- uf your carduli>otice. . 

1 ~. In reducing the cxi~ting btaLlishment to 49 (,fficcrs in all, as proposed in 
paragraph 5, untl dctailetl in paragraph 13 in your letter under reply, I ara of 
t'pinion t !te requirements of tl1e \' eterin:-try Sen ice are Ullder-estimatl'll. Tlle 
p: oposcJ establi~hment of 4~ ( fficers inducles an allowance •Jf e!ght only as a 
rbrtnJ fur tlw"e on furlough ou medical c<>rtificate or priratc aff.1ir:;, a3 well as 
for the ten.po:ary performance of the dutit·s of absentee~ on short le1Ye or 
pridlt ge lean' in Iad!a. According to tbt> prop,!sed di.s~.ibuiiun of rderinary 
sur;:?;er ns it sc·em<> d"u Hful whtlht>r anv ofticer would be able to d•e a:;:'istmce 
out~ide his tol\ll c:irde (,f supenisiotl, ai1d, as out cl the :.!1 proposed circles 14 
:)re si1:gle t,flicer's char;;ts. I think it questionable w!JetLtr a rescn·c c-f eight 
otliccrs would be f.und ::-trong enough to pru>ide fur the tempcmLry ah:'e:1ce or 
O!'Ca~ioual !>id:m·s~ of tlte officus inlnclia fur oceasional ~pedal dutit:s, as iYdl as 
fur the r.tc.mcits n.atnl by ,,lJ~t:ntecs on furlough. 

13. I think it furthl'r npen to dt~t:bt whcthr, apart from any tiue~tion of 
aLsenkes, ~utlident pruYi-'iun i,; maole fllr the demands wbi:.:h woultl n,Cl'""<1rily 
b·· lt;;ult· un rht.• \'ttcriuary Dt•partmer,t in hne nf actin? ::c·rdN', whtu the 
moulltt·,lt,Ilil» wo~ultl often bt> s.·paratc•llJy·the e~igenc\! of fidtl scr>i··P, an.t 
\\hen fult!tl'r dutih; \\OulJ fall In tht! Dt>p:utnwnt iu the surerv;:iion of the 
l1or,e~ of the Stall' atlll of all motu. ted illf;wtry o:licer~. of tltt~ tran5:•t)l't animal~ 
JH:rtaiui,,; to tile fore··, it:; supply, rr!"cnrs, C:e base hospital5, a!Hl tlte rt:ulJunt 
dt'}"·,rs ,,f the arwy <:orps in tLe field. . 

-14. I :tm :d,;o t•f n1·iniun that, on tht> a~~umption tl1at the pre•L'nt ~: :-tem is 
to bt~ ruaiHLlim··l it will be llt'Cl'~~ary f.)r 'uur Gun·rtlmt·nt to rerit>w th: qu('S· 
ti•lll of the l11dia1; J':l\' ::tal a!hmallf't'~ to l;e grantt••l to the .st·Hr~d )!I"aJe5 L•f thi.:; 
:,of•rri•·t•. I f,,n,artl, iur \O.Jr Lonhltip's iufurlllativn, t!JL• nrcOIUJ':tnyin!;!' l'<lf\\' of 
corrr::pt>Ihlt·Hl'l' "l..idt h~t~ n·cPntly pa•,rd l•ll tl.t:> -:ql•.kct bet~rt>en tl1~~ O:li.ce 
:u.tl t\11• \\'ar llt• 1 :11 ttllt'llt. l'rnm tf,j~ your Ctli'Prtllllt'nt I\ 1!! pvrl'Ll\'C lHliV 

~t,·a:ly !h·· positi .. not' tlw ll'lt'l"inary ~ur::,nm at f,ome ha..; l:.vt"l :lll!_'l"L'•\t't: •. vf 
late r··nr:'. I lt:il(' 110 1'\':l•(lll to ftt·h·\·l' tlt:lt lltl' Stilll'llll'!lt;; Ot tb~ \\ ,lr O.ill'C 

:•s to tLl' nl'tU:Jl ('llluluntl'llfS of tlwsc ut:i('t•rs nt't' nt nll ult'r-:~tl.:·att-.1. atd [ 
tltink, tlll'rt i'<~re. tltat your (~<~"• l"llltll nt sht~uLI in~titu!l' a carl'f,,l c,\mr:lri:',m 
l,, t 11 t t.'lt t h·· a:·t ual r:d·,.~ uf JLl)' antl :.t1Ln1·;, Ill't'~ l,f 't'tt·rin1ry uffi.c,·r~ nt !l,m~e 
:.nd in India, in 1i--w to arri1mg at a lk,·i~inn ''ht'thl'r tlH• ::;•:all!. pr.>jlU:'L'tl_m 

}'ar. :.::r:tl'h 1~, ,.[ ~"'~~' krt.•r· dl'•~. at any ratt' a~ rt'"l'''''h thl' )ll!Htlr l'Xt'CilflYL! 

!-':l'a :, !', ntl, tj'l:<~dy rrl'r""•til a f.tit· ln.li:tn t'q'li,·;,l,_Itt .t'f tin• l'llwlumt·nt~ d;awn 
"' iltt·tu in tl.is \'uttntn. .\t tln• :-anw tinw l tlt>•l't.' 1t ttl Lt· \~;lllt·r":,h·d tlt 1t I 
!1)· !l11 'lli'<LI•S ;lt'('l'l't tl;l' p:•t tl'lt:-i·JII pt.t ltlf\\:l'll '•)' t\a• l'clllllllitt• l' (\f \\ J:i,'!l 

• ' r ' I '' ' '! . ,. ~ir l'. FilZ\\', ·'l'.llll. \la.;l'n·~i.l, nt, tlntt !~t• \'t (I il• 
(,ly,.,r""' ,., "·'''L"-' t•t"'•u • .- I l, 'l . '\ J 

II.•Jtll.:l•·u'• ~loLtur~ l•••j u~c·lo, .\••. 11:11'_\' n!li<'t'l"!" ;.lo••:d,l l•t' pt.l.'l'l Ill h ''lllh •1_' ." t 1(}. 

~~;. 711• J,l_,· l<uL ~:L·1.e r1·:atirc P•hi!hm a:-; tln:: n•mh:tta:1t t>!DCt'1'5 ot 
tltt• tllt lllJtt·tlllt;ltH'Lt•,;, th the· 1-,H:tr.tn, 1 t!,inl\ t:iat till' t' '!.diti~.m,. of th•• tW•J 

1'1:.~-~ "• iltto \dlll'll it i~ lllltl:t·~" 1 ~:,,,u!t-lt·Jltt·r, ,;:·:·,·:· iu :'•l nu•.) l't'~i'l~,·:::; a!i hl 

rt lldl'l" any d,1~·.· l'u-urdinati••ll in:Tl'~'',l'''i,ttt•. 
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15. I shall be glad to receive the further views of your Lordship's Govern
mt'ut as early a; convenirnt; mean while, I have C:lused the Se ~retary of State 
for w .• r to be informed that an Inspecting Veterinary Surgeon for India, of the 
Driti,;h Estnbli;;hment, may be nGw sent out, but on the express underotanding 
that his a·1p:.>iutment is co:1Jition tl on the deci~ion which may b3 arrived at as 
to the fut~re organisttion of the Veterinary Service in India. 

I have, &c. 
(signed) Kimberlt!JJ. 

ENCLOSURES l'eferred to. 

No. J. 

LETTER to tl1c Under Secretarv of State for War, dated India Office, 26 Octo
ber 1881, No. R68 w. 

s:r, 
I AM directed to forward, for the information of tile Secretary of State for 

• No. ~4:},dated ltlth S>ptembet·18'll. ·war, the accompitnying copy of a communication• 
from the Government of India, conveying their recommendations for the future 
organisation of the Veterinary Service for India. 

2. Lord Hartington has these proposals under his immediate consideration, 
and, in view to coming to a speedy decision, His Lord3hip requests to be favoured! 
as early :v; practicable, with any remarks on the subject which the S(:cretary of 
State f,Jr War may, after communication with' His Royal Highne~~s the Field 
Marshal Commanding in Chief, desire to offer. · . · 

I have, &c. 
(signf'd) ·Allen Johnson, Colonel, 

l\Iilitary Secretary. 

No.2. 

LETTER to the Under Secretary of State. for War, dated India Office, 
14 December 1881, No. 1023 W. 

Sir, . 
I A"M directed by the Secretary of State for India in Council to state that the 

~1ar1JUill of Hartington will he glad to receive, as eady as practicable, a reply 
tLJ my l('tter of the 26th October last, No. 868 W., on the subject of the future 
organisation of the Veterinary Service for India. 

I have, &c. 
(signed) Allen Jolmsrm, Colonel, 

Military Secretary. 

No.3. 

LETTER to the Under Secretary of State for India, dated Horse Guards, War 
Office, 20 D~ccmber 1881, No. 7017-1147. 

Sir, 
BY din•ction of the Field :\Iarshal Commanding in Chief, I have the honour 

to a~:knowledge the rrceipt of your lrtter of the 14th instant, addresst!d to the 
Und(·r Secretary of State for War, and to acquaint you that the proposal for 
tbe future reorganisation of the V cterinary Service in India, transmitted in 
your I•rrvious letter of the 26th October, No. 86R \V., is under consideratirm, 
and a reply v;"ill be furnbherl as soon as practicable. 

I imve, &c. 
(signed) R. B. llawley, 

Deputy Adjutant General. 

0.131. 4U2 
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Xo. 4. 

LETTER to the U n<le1· Secretary of Sta!e (,Jr War, rhted India Office, 
20 January 1882, No. ~1. 288. 

S1r, 
I .ut directl'd by tl1e SecrPtary of State for India b Council to acquaint you 

thflt the following teleg-ram, Jated 14th January 1882, lJas Leen receired from 
the Gorernnwnt of Jwlia :-

"Despatch 287. Ila" successor to Collins been appointed, or may Hrtllen 
officiate, pendi11g orders on scheme proposed in our 340 vf 1881 ?" 

With rtfert::nce to previous correspondence, ami to your Adjutant General's 
letter, dated 20th Deceml;er 1881, :\o. 7017-1147, I am to requebt to be 
infvrmtd whether a reply may be expectt'd in a few days on the proposal of the 
Gort'rlllnent of India fur tLe re~·rgani3ation of the Yeterinary :Service in that 
~ountry, a~ Lord Hartingtun is anxious to answer the al;ove telegram as soon as 
possible. 

I hare, &c. 
(signed) Allm Jc•lmson, ~fajor General, 

~lilitary Secretary. 

No.5. 

LETTER to tl1e VnJer Serrl t<,rr vf State for India, d.1ted ""ar Office, 
:H February 1B8:.?, ~o. 70li-112i. 

Sir, 
\Ynn rtferruce to your letter of the 20th October 18Sl, :\I. BGS W., f0rnard

ing- a CLlJiY of a coam;unic;ttivn from tile Gonrnmeut of lndia, corrreying their 
recommemlations for till· flit ure or!.!'ani:;ation of the \• eterinan• Scn·icc in India, 
I nm (lin·d('() to ncquaint yuu, for ihe infur~11ation of the Sec~i·tary tf State for 
InJia in CuunL·il, tint ~Jr. Cl1ilJers, in consnlration with His Royal llig:hne5S 
the l'itl•l ~!nr-l.al CvlllllHl.ndin;; in ChiL.f. ha\ ing carefully con~itlered the 
rl't'Oiillll('llllations in (jll\':'tinn, lie In~ 110 uujl'rtidn to nfl\:r to them from nn 
llllperial poillt uf \it'\\, l•ut l1e is of opiniL~n that the lnJ1an Yt'tl'rinary Sen·icc 
~huulJ lJL' tplitt• ~t'puratf'J from tht' Ilome Yete1·iuary Serrke. 

lit> f11rth('r l'un~idl'r!' tbat, in drectin;; the r.·durtions tm·poi'eu, whe:ber it 
ta!...t·s the form of the p:lymt.•nt uf f:Upernumcraries ou full p.1y, or that of im
)•rvn\1 krw~ of lOIUilt .• ry rdin·l!ll'llt, the \\hule eo~l ;,.L ... ulJ be Lome Ly the 
lndi:tu l;un·rnnH'!,t; nuy (<tiler mode uf carrying out tlw reductions woultl 
idlict ~n·:,t hard;,bip:; on in.:i\·hlu.,J~, nn,l seri,,u:-;ly in~?onrenience tLe lh-part
lnttlt in this country. 

~[r. CLiJd, rs WllUltl nb,J }'tliut out that, undt·r the J•ropu:-t'd or;.mi•ati11ll, tlll"' 
\"t'lcriiJ.Iry ~t·ni,·c at lwlllc' nnbt uot be re~nrdt•tl as a re::-t-rre fur lntlian :-;urice. 
atHl tLat, in titue of t'llJ•·r;;rncr,. 11 hatewr ,,rran:;t'liH'IIts lllay Lc consith•n•tl 
nrt•t·~,ary fur reiHfvrdtl.~ tht' tkp:Hlml'nt mu~t hl' t.':liTit·J out t'ntirdy by t!.t• 
ltJtli.m (:unmmeut. 

I nm, &c. 
(~i;ned) R.dph 1J.oJ;;pSO!l. 
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No.6. 

LETTER to the Under Secretai·y of State for India, datru War Office,, 
25 Februa~-y 1882, No .. 7017-ll27. 

Si1·, 
WITH reference to the letter from this offi\:e of, the 24th .instant, on the 

subject of the recommendations for the future orgaDisation of the· Veterinary 
Service in India, I am directed by the Sec•·etary·of State .far War to transmit to 
you a copy of a .Minute by. the Principal Vet~rinar~ Surgeon on the proposed 
reorg:anisation ol the V etermary Department In Incha. 

A~ the arguments used by Mr. Collins deal mainly witll the way in which 
Indian intrre~ts wi!l be aff€'cted by the proposed change, Mt:. Childers direet13 
me to transmit tl1e Minute for the consideration of the Secretary of State for 
India in Council, withuut expressing ;my opinion on it. 

I nm, &c. 
(signed) Ralph Thompson. , 

Enclosure in No. 6. 

REPORT by the Principal Veterinary Surgeon~ 

THE union of the Home with the Indian Veterinarv Service has not been in 
any way advantageous to the former. On the contrary, it has suffered from the 
connection, for reasons which have been fully explained by Sir F. Fitzwygram's 
Committee. The terms now existing at'home, if coupled with the prospect of 
continuous sNvice in the United Kingdom, wouln render the servics very popu
l:u·, and attract tb.e be~t men in the profession. Speaking, thE:refore, exclu~ively 
in the interests of the Home establishment, I would .recommend complete 
separation. It is betier to have only one branch inefficient, rather than both 
should be so. · 

With regard to the proposition now snbmitted, Major General Sir F. Fitz
wygr<~m's Committee pointed out that the chief causes of the unpopularity of 
the lnrlian·Service were, (1) insufficient pay, and (2) overwork. The Com· 
mittce pointed out that, wherea> all other branches of the service rec€'ived an 
increase of some 62! per cent. over t hrir British pay in India, the Veterina1'y 
Service received only 29 i per cent. I attach a Paper, showing ( J) what are 
,he present rates, (2l the rates now propqsed in the uew scheme, and (3) what 
the rates would be at 62 ~ per cent. increase, frnrn which it will be seen that the 
complaint of insufficient' pay is. not remedied. I have, therefore, no hesitation 
in saying that, under anv circumstances, whether the service is completely 
separated, completely united, or only partly unit€'d as· now proposed, if the 
radical grounds of dissatisfaction are not remove·:!, the result will be unsatisfac
tory. 

If, ou the other hand, the causes of complaint were removed, there would be 
no necessity for changing the existing organisation, for the Indian Service would 
then become popular. , 
· The scheme is to establish a loc•1l St'rvice, but not to sever it completely from 
the home branch. This, as proposerl, is impracticable and undesirable. It is 
proposed, (I) to start the local establishment by calling for volunteers from 
tl1osc now serving in India, (2) to maintain it by transferring volunteers from 
the home establishment of not more than four years' service. 

In the first place, no provision is made in the event of an insufficiency of men 
volunteering in either case. 

In the next place, young men would enter for Loth services through the same 
portals, and although they might have the option of volunteering for India, yet 
the connection would be prejudicial to the home establishment, for, with the 
ratt>s of pay now offered, the unpopularity of India would reflect on the whole, 
and the present di::;taste for military service would continue. 

o.tJl. 4 u 3 The, 
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TlH' r•roposition iu para. J7~to gire certain nomina~i·,n~ ~o the princiJ;al:; of 
!'chools would never answer, ror several reasnm:, w biCh 1t 11; not neces~arv Lere 
tu go into. • 

Tl~t: terms ~nd con~litio~s of scr.ric~ pr<,po<ed uiffer materblly from the present, 
as laH1 do"n m the' N(·rmary \\arrant, as fullows:-

To promote Yeterinarr Surgeons to the rank of first cla.5s on attainin" 
10 years' H'l rice, instlad of at 12 ye::m. 0 

'l'o promcte Ist claos \'eterinary Surgeons to the inspectiilZ rrr;tde on the 
tompietion of 2a years' st>rvice, irrespecti-re of numbers. "e 

To abolish the ten years' systt-m. 
And tn allow of free exckmge between the two services. 

It is hardly neces::-ary t.) point out that, if any connectiun is to e.:\.i:;t bdwee!l · 
the two branches, tl1e conditions, as regards promotion and status, mu~t be 
identic~,!. . 

I would also point out that the proposed reduction of 24 Yeterinary Sur"'eous 
which will proLably Le carrieJ out at unce untler any circurn~tance~l ~\0uld 
seriou~Iy incum·er.ience tLe home e~tablishment, as Se\·tral young Y eterinary 
Surgeon~, \dJO hare b('cn ~pct·iallr p• :sted to ca-raJry n-girr.ent~, would have to 
be rc·morcd. On tbe otlu:r lwnd, tbc number 24 (in reality 22, fur }fes~rs. 
Const[,nt and ~lrtrt"-!Iall's -rncanries ''"ere not filled up) will Le inmwd;atdy 
reduced to 20, nnd could Le ab:-orbt:d in three years at the ra~t· of :sen:-n a 
yrar. 
~ 'Yith rrgc~rd to the au ri~alJilitr: on gt·neral grounth, of 1m ring a purd\' locz,l 
~cn·icc·, alld speakin; from my fX!Jerirnce of 12 p-ars in India, ~ix· a:; an 
In:::p(·cting- Yet('rinary Surgeon, I tl1ink it \HJu!J be a ~eriuus rdrc.2'rade stel'' 
and that it i:s f,,)~c> econ•ltll,Y, quite ns much ia the agricultural as in tltc l!.ilitary 
intt'fest of India, to star,-e the Yeterinary Service. The enormous losst.:S ... -hich 
occur in Iw:ia from Lur!He di~ea5l'S of a pren:ntibl,~ nature must soom·r or btfr 
be d(•,dt \\ith b,· tlte \"eterinarv Senire, and the sooner the bdter. The 
cstai,Jisl.mcut o(Yt'tcrinary Scbool5 cannot be too fully carried t:·ut, hut [urO
pJan skill "ill fur a lung time be requirrd. lt is also a great r .. ist:::ke, in my 
opinion, to witldr;l\\' Europt• ill wlcrinary aiJ from the corunJi'5~~ui:.tt an(l trans
Jlurt catth·. In this dirt'ction alone>, if Ytterinary Surgeons were lipbe!J i:t t:le 
pt·rfurmance nf thir l··~itimate duties, they could d!t·rt a great s:l\·in.g to the 
St:lf•·. 

The l'hid a1.~t:ment madt.' u8e of (p:~ra. 9) fur a l'urdy loc:al servil-e is as 
ful:u\\:;: -" Lnc:d l'X:lni··uc,• i;; 111nre n•·Ce:'~ary than Englb!J, becau~e tln re 11re 
di~t·a~t·s in ltHli.\ \\hiclt art' nut kuown "t home, aiJt] fLlf the!"e practical kw:,l 
trainin~ and rxpcriL·rwe an• Ilt'l'b~ary." Speaking n<·t ortlr from 1'1)" own 
r~pl'rit·IH'r, ln1t of tl1o~.· \\ ho lwre nut ~~·n·hl exclu~hely in Jn,:ia, f[,r tou mucll 
is ..:ou•"l1t to be tna.:e of thh nrzuHH'tJt. It i:> a fal't that all di~won:rics with 
rt·~:ml tv ~p··dal Indian tli,e~l"t'S, or the f•lucidatiOn of equine or bovine 
epizt•uli··~. l.an" dth, r uri;..:in::ttt•tl in En:r':m•l or hare been r;,rri•·J on~ J,y mt'll 

fn ~11 ir"tll Euc•laml, "Ito hare h.rpt \H'a al.rr:~st of the St'it>Jitific tf'aeLin; of tht> 
tinll'~- It \\a~unlJ tlwttherll.ly tha':.a\\(·11-ktJ0\\11 tli~e::i~t' reeul:ar ttl ltHl:a. 
Yiz .• "Lu~~a:ti," the n:Jtllll' tl "ltirh had J't'rplt•xtd Ydcri11ary Sur;t't1t:s in 
hdi 1 up t•' tit·· pr('St·nt till!<', wa;; c:carly d,·momttat,J by a ~-uuu.:; Yt-tvri:J.1r~· 
~ur:-:1 on '' ltu had lll'n·r bt·t·n in India :.t all! 

Tlwre are n rluin ucn·lti,·s in n·;:•rd lo f.,ra;r HL<l ~tahl · mana~·en:t nt "hith 
n ft w \\ t't'~ .. • l'!'~i·kncc nrt• !'Uttivivn t l o on•r t'tllllt'. 

Tlw 1-l,ill of tl~t• \'l'lnin an· ~nr!!;t .>n, Lkt• tlwt c·f tht• lllttlicalm.m, :-hr.u!J t,e 
f•vt·r adv:wl'ir::.!'; tla• qtH ~ti,>{l j,;, ~~ Lt·t lll'r pror,·~,;i,lll:tl ~kdl is cultir:1t ,l nnd 
inq l'<lYI'<I J,y Ill!:,:.!' rc~idt ll<"t' h Iudi.t. .\II PX!'t'l'ktH'e :-11''"'~ tiH• rt·\·c: ~, .. to! t> t~:t' 
r:t~l'. l'tt•:,·r a ldral ~vnit-e ~r~:, :11 ulwnt tLrt•t• frt·~h llh'll \\tm!.l ult.·r h,:ta 
~tllllllally. l'n•~vr !lit• prt"'t't\t ~y .. kll' alt«d 13 n.tcr durin~ thL' ~.uu· ti!::e, 
nud, if tLt· l'tlUditit~n:; of~t·nict• \I!Tt> bdtt•r, !"Oillt' of tlJt' b,·~t \t'lttirJary :'llr

U• n· \\t>uhl Sl'tk Indian :-l'rric<'. l't'l' tltt• \;lritJU~ \f'!t'l"inar\' :-cltll•.'::- "l:il'l1 it i:; 
i n•p• ,, d to bta t.li:-h, Jlll'll llot o11ly \H !l a l•n a;,;t d t l1e ti111: ~. Lut \I !•_'' a rl' full 
1,!' In -btl<~- nr·tl t·r~tq . .:y fur tLdr \\ork, ,,jiJl e HU't•lutcly llt't'l'~!'.lry :t tLt')' arc· 
In ,:o :111Y f.!;l< J u,; k:wht'l!'. 

011 tLi~ ~ulj, d 1 ;,r;r~r::l'h !I <'Pilch·k~. "\\ Lill• furluu;h ntf,,n'' ::1:1plt> 
•• ''l'P''rtur.il;t·~ c.f ht t }•i11; up Hll'h prt•it·•~i·. u.~l hth·\\ It d!!t' as i~ ~~:id tv h· <<t
" t.Lit.a!.lt• ulll\' nt lu•lllt'." If it is IH t ttbl:til 1al•it• :.! }:t'll)t', it rt't'fft;li;\- r:Ull•Ot l•t' 

• · oLtain('J 
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oLtained in India. Officers coming home nre usually too much reduced by 
disea,t;, ot' from the efi'ects of clinuJte, to Jevote much time to impro viug them 
iu thio respect. 

\\' e have now estal,lislwd at Ahlershot an rxc·elh·nt veterinary scholll, which 
i> dailv increa~ing in usefulue~s and popularity. To it all young veterinary 
stJrge,;m ares nt when they tit·st joiu, and all veterinary surgeons wi10 have 
recfntly returned from Jn:lia. They are in~trncted in the modern improve
mcuts in medicine and surgery, and all recent discoveries in the nature and 
cure of dhwa~t·s, both in tlwir application to InJia and England. A veterinary 
surgeon of ln(lian experience de!irers lectures on Ind~an stable managemeut 
and speeial diseases. Specimens of all the grair;s and grasses used as forage 
art' prorhled. Diseases of camels, elephants, and cattle are dealt with, and a 
collection of di5eased specimens is gradually being formed. In fact, e,·ery 
effort i, lJriug made to provide an efficient training school, suitable fot· Indian 
as well as Home service. 

In condusion, I respectfully submit, for the information of His Royal 
lligLness the Fitllll\Iarshal Commanding in Chief and the Secretary of State 
for \\'ar,-

i. That any connection with the Indian branch is not to the advantage 
t f the Home establishment. 

2. That the connection uow existing is very prejudicial to the Home 
es tab lislun ent. -

3. That a connrction, as proposed in the scheme under consideration, 
would also lJe prejUllidal to the Home establishment. ·· 

4. That the grounds of objection to service in India are not removed in 
the proposed scheme. 

5. That the establishment of a local service would, in the general inte-
rests of India, be a serious retrograde step. · . 

(). That if the groun:ls of complaint set forth in Sir. F. Fitzwygram's 
Committee were fully met, the present system would work satisfactorily. 

7. That if the grounds of complaint are not fully removed, there should 
be complete separation between the two Services. 

8. That the proposed reduction in the number of vetelinary officers br. 
eff~cted by ab~orption. 

(signed) J. Collins, 
17 November 18iH. Principal Veterinary Surgeon. 

PAY of Veterinary Surgeons in india. 

Present 1\ates Rates at 
Designation of 0 ilicers. accordin~ to 6~& jlnr CGnt, 

Rate of Pay. propose over 
Scheme. Home Hates. 

Per l\lensem. Pet· 1\lensem. Per l\lensenJ. 

Veterinary Bur~l=!ons -- -- --(under new Warrant, Rs. a. P· Rs. a. P· Rs. a. I'· Jst April 1~7t<) - - - - - 377 8 - 400 - - 556 -
Veterinary Surgeons, under /l years' servi<e - 377 8 - 400 - - 40·1 :t 10 

Ditto, after 5 ):rare - - - - - 401 13 7 42.) - - 514 2 IO 
D:ttct, lifter IU yeat·~ - - - . 43:3 7 4 460 - - OH 2 10 

Yeteriuary Surgeons, 1st Clllss . . . 57tl (l ltl 000 - - 631 2 IU 
Ditto, after 5 years "s such - - - llO·~ 12 5 (),j(l - - 082 ~ )0 

Dit<o, after 10 )Cars as such . ·- - !l2i 2 - 700 - - 73<) 2 10 
Ditto, aftrr 15 years us su~h - . - 6iil 7 7 . - - 788 ~ 10 

Ditto, after 30 years' total tiervico . - 671) I~ 2 - . - 1<·2() 2 10 

0.13 I, Permanent 
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Permanent Under Secretary. 

Para. I. I l'Cspectfully req1~r·st t?at the following m~eworarHlum may IJe 
attached to the reply to the lnd1a Offi1:e frurn the 'Var Office on tl1e suLject of 
the norganisation of the Indhm V cterinary Sen·ice. 

2. The present conditions of the Indian Veterinary Service are so llnsatisfac
tory that, if it h to be maintained in any degree of effi.cieucy, it is nrce~sary 
that some alteration ~hould be made. Candidates will not Hccept the tf'rms, 
whil~t veterinary surgeons who are comp<:>lled in the ordinary cour,;e of :,er
\ ice to sPrYe there, take the earliest opportunity of leaving tile country. So 
great is this aver~iou to lnclia, that offers of 300 l. to fiOO l. are made to aroid 
going out. 

3. Th~ causes of this unpopularity are principally insufficient pay and over· 
work. 

4. From the impron·d condition of veterinary surgeous in civil life, and tf1e 
imprond terms now existing f,Jr the Home bran,·h, service in India ha", by 
<.:Otnpari:wn, fallen into ui::;rt>pute. This reacts unfJ.VOIIrably on the whiJle De~ 
pattlllf'llt, aud tlnts tends to render the home ~en·ice le~s efficient, as was fully 
)'ointed out Ly Major Gelleral Sir F. Fitzwygram's Committee. 

5. The terms uow l'ropmd by the Governme-nt of India do not remedy the 
tiYo olJj\·l·tions complain<:d ot', Yiz., insufficient pay and over-work. I attach a 
tuLle ~howing, (l) pre:-;eut rates, (2) propo~rd rnt•·s, (3) the rat<:>s at the s:1me 
)H.'l'C't'!l:,,c,e of incrl•at'e as exh·tS in othtr lmmcht•s vf the Strvice, but \d1ich the 
ntt"rinal')' surgeons do nut derive the advantage of, whilst a gLmce at the pro~ 
posed dbtriLuti011 and dutie~, a~ gin·n at page 5 of tl1e (;o,nmuent of Inc!Lt's 
proposition, will ~lt0'1 that tl1e work is, if anything, more likely to Le increaseJ 
than climiui,lt•·ll. 

G. 'fh<·re is au imprO\"<·lJH'l:t i11 tlH· propo"td scheme of promotion ~wd rttire~ 
l1H'Ilt; tlw•e i~ al~o a ::-li.:.::Lt ir11prov.:meut in pay in tile junior grades, but these 
do 11vt, to any appn·ciah:o (•:\.tt•ut, les:it'll the objection.~. 

'; .. \s l•n.~ !\$ tiH:> Indian braneh rontra--ts unfaroura111y with the IIorM, .:\Iili
tnry, :~ntl C1ril, St> long \\ill its stlTiee remain either u 1dvr-ofiicered or offi~ered 
by iudtil'it•l,t n trrinary tiUl'.::,f\'llS. 

H •• h the colHlition~ are twt ill•Jll"OI e,l iu the proposed scheme, taking the 
!'('I'Yiee ,,::; a\\ bult•, it bt•tunlt'S n<·c6:-:arr, in flJ'der not to n'duce tho Handard of 
tffici(·Jll y of the Lome branch, that there should be complete separation. 

!1. 'I Li.; is Low thL• n.att,·r 1ww ::-UlLtlB, I l·diere, between the "'nr OfEcL' and 
the (;u\"t'lllll>('llt of Jn,:ia, uwl \\ hich iudueri' the for:11er to offer no objection to 
a dbti11ct loc;,J scrri·:c•. 

Ill. nut, in tlH• inkrl':;t,; of lntlia, tLere nrc importnnt cvnsideratiott~ \1 hich 
do twt f:dl \\it bin tbt· prodnn• 11f the \\"tu· Otfice to deal with. 

II. I'ir:<t of all, is it tk,ir:.tl•h• tLat t}Jt r,· ,1 onftl Lc a }IUrcly lot•al '('t('rinary 
~cnk<·: 

I:?. Ot:l' ~id,• (If 1 hL· question 11nly hns t~ccn reprr~en l<'J by the Gon-rnmcnt of 
India !Iarin~ ~rnnl I:.? ,\ ,.,,r...; in Jn,lia, !'iX us 1111 ndmin;stratin' n'tainary 
Hll'~t·t.n, at:d haYill;,!' 11_ow n·rn·,J upward~ of fin~ yrar:<~ ns principrtl vetcriuary 
~un:;u•ll t.f tlw llrllJ_I, IIIH!, in ndtlition to my mnll').J't'l'il'llCI', bdng ill n ih>,ition to 
a~c·t·llain tht> tlj'iniou uft]w:;,•\\h<lai·eht·~taequuintul \lith both tlH' lwli~m nnd 
lloul!' [q',tlicb, ~.I n·tJflll't.' t11 !lithmit n f,·w n•m;nks on tilt' otlwt· ~j,J,'. ht-f• 11't' a 
fillal tlt-ci:-.inn j..; aiJ<\·I'tlut. I thi11k rhtl:'t' who )tan• h<ttl ampl<:' r:xp('riL 'it.'l' of 
h11th l.r.t!ldH·:; uf tht• n·h'rinntT l'l'l'\"i!·1• art' iu n Ldkr po~irit·n tu f,lrlll a corrl'et 
j wl~u1ttil th.•n tLu,;t• n lw L:1,;. ~' n ,··I i11 lt:tli:l !ll' E11~land t<:\rlu:;in.:ly. 

I:~. I tlv II\Jt Ill :-it ate tu ~ar that tilt' (·~L.bli~llllil'llt of a ),)cal rc:t'rinary 
~rnit't' fur ltH!ia is a rdrtJ:;r;~t!t• :'tt·p, nntl t!Jt&t it will dimi11i:'h tht' di,•i,ncy, 
tbat i .. , tltt· utility, uf tht> \t'tl'r.n.1rr :,uq;l'ons "ho may hl' t•n:pk•yt·d in that 
t'ouutry, £,.,r tLrn• reason~:-

). .\ lt•Jlglht•llt'd fc:-i,Jt.nrt• dut·S l:t•t 111aintai11 that fn':ihllc'~l'l lllltlt•ll(·rgy 
S·.l l'~~cutial in one leading tla• nl'lire life of a ldL'riuary ~urgt't'll. 

:.!. A lcn;thcni.\l 
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2. A lengthened residence does not maintain, or add to, his scientific or 
profrssional l<nowledge. 

3. The tt>rms now offered will attract only an inferior class of men. 

1 1. Tl1e truth of the two first are well known in the Department; of the third, 
experience will answer. 

15. The ar"ument for a local srrvice put forth by the Indian Government, 
viz. tl1at crrt~in local disra;;es require locnl experience, is fallacious. Every 
rwV: dh-covery in equine or bovine diseases originates _in Europe, not in Asia. 
There are certain novelties in feeding and stable management which a few weeks' 
re~idence enables an intelligent novice to acquire. 

IG. If the pre~ent trrms are inad~q_uate to attrac~ good ca~<:idates, altlJOugh 
assisted by the improved hume cond1t10ns, an~ the r11?ht to a tan· share of l10me 
servicr, what prospect will there be of attractmg des1rable men \\hen the terms 
offered are only slightly improved, and the right to a tour of home sen·ice is 
cut off? 

17. I do not say that candidates, even on these"ternts, will not be found, but 
they will not be the men it is desirable to admit ~nto the ser:ice. On th~s 
}JOint I c:mllot do better than quote from the mmute by MaJor Gen('ral S1r 
f. Fitzwyo-ram. Sir Frederick was three times President of the Royal College 
of Veterin~ry Surgeons, and is intimately acquainted with the whole subject. 

" I do not think it will be possible, on such terms, to obtain properly qualified 
men for the local service. Probably it may be possible to obtain candidates 
from the l:'chools (they will not be obtained from the Imperial list), but they will be 
of a very inferior class. · 

''It must be remembered that veterinary surgeons differ very much in 
class, OS wdl as in capacity. A large proportion of those who go through the 
schools are socially very inferir1r, and quite unfit to hold comruissions. It is ' 
onl: a limited rropor1ion wl:o are so fitted, and recruits for India on the terms . 
propo~ed would necessarily be drawn from tht> lower substratum. This is, 
however, a mattt"r for the consideration of the Indian Gon,rnment. 

" I must, l1owe\·er, strongly object to the abore rlass being allowed to exchange 
to the Imperial service. 

" A veterinary surgeon has more temptations to fraud thrown in his way 
than alfllost any other officer in the ~ervice; and it is of the utmost importance, 
in fact an absolute nece~sity1 to get men of high character. 

"Speaking in the intE>rest of the Imperial Service, I see no obje~tion to total 
Erparation ; but, speaking in the interests of India, of which country I have a 
good knowledge, 1 would strongly urge the advantage of a united service." 

18. It i~, I submit, of great importance to India that the veterinary services 
~l:ould he fully dficient. I need only mention the cost of the horses, cattle, and 
othfr animals em}Jloyed, the grrat losses wldeb occurred in Afghanistan, which, 
lu:d the sen-ice bten dficient, might ha,·e saved its cost a thousandfold. In the 
gf'neral agricultural districts of the country I neE>d only point to tbe report 
of a writt·r on Indian affairs, extracted from "The Times," :where he estimates 
the loss in cattle, from preventible _diseases, at six millions sterling annually; 
~et, in the face of all this, it is now proposed to redue·e the number of 
wteriitnry mrge1 ns, to offer such terms as will attract only the most 
inefficient vtterinary surgeons, and for what~ To effect a saving of 67,4911. 

I stat!:', witl1 confidence, that the losses, owing to a defective veterinary 
~en·icf', will far excel'd any saving effected in the proposed manner. 

19. lh!:' establishment of \"eterinary schools, and the systematic instructirm' 
1 f nativrs, is a most essential measure, and the more fully intelligeut and well-
( dueatcd natives are instructed, the bt'tter will it be for the country. 

20 .• \ reduction in number of the present establishment of veterinary offic~rs 
cculd I.e tffected if a good subo1 !linute veterinary service existed, but the 
nrrnnsen!ent anti duties of tl1e veterinary surgeon& must be wry different to 
thu~e mnrl,ed out in the proposed scl1eme. 

O.lJI. 4 X 21. If 
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21. If the Indian terms are ~uale to e(1ual the Hume, tl1ey would, of course, 
attw~t equ~lly good men, ~ut 1t would not remedy the two fir5t objectiom 
mentiOned m para. 13 of tins Memorandum. 

22. ~ut, witl1 su(h imp~(.,~·ed te1ms, tbere. would tben Le no necesbity fur 
~epmatwn, for tn~y comht.wn would be fulfill< d fur. mttintaining an tfEc:icnt 
.wd contentt:d sunce, one m en-ry '\'.ay most beneficial to Intlia. 

20 February 1882. 
(signed) J. Col!ms, 

Principal \'eterincry Surgeon. 

PAY of Veterinary Surgeons in l11dia. 

Designation of Officer~. 

Yutrinbry Sur;; runs (under n~:w Warrant, 
ht llpril 187~<) - - - . -

Yeterinary Surgeons, Unller 5 yeus' service . 
Ditto, lifter 5 years . 
Ditto, 11fttr 10 pars· 

\' rterin&ry Surgeons, 1st Cb~s 

Ditto, &ft~r 5 yeors as ;,urh 

n:un, hfter 10 y~urs 86 such 

Ditto, uflt·r 15 years liS ~ulh 

J:itro, !lfttr :JO years' total ~en-ice 

Rate of Pay. 

Per l\Iense:.n. 

r.,. a, P· 
377 8 -
3i7 8 -
401 18 7 

432 7 4 

578 6 10 

602 12 5 

027 2 

651 7 7 

67.) 13 2 

R11tte 
accordir.g to 
propo~d 
ScLelLe. 

Per ::'.Itnsem. 

R.t, a. p. 
400 

400 - -
425 

450 -
600 

650 

700 

• Sn Report of 8ir F. Filzwygnm'o Com mitt~. 

-No.';.-

lbtes &.t 
62 ~ per Cent. · 

over 
Home R.-.t~.• 

Per \Iensem, 

J: •• a. p. 
556 

4C6 2 10 

514 2 10 

.'17-i 2 10 

634 210 

682 2 10 

730 2 10 

7iil 2 10 

E~6 2 10 

LJ.:n ER to tLe rnt1l'r Secretary of State for \Ynr, dated India Office, 
13 October lf-\~2; Xo. 13,G04. 

f-'ir 
I A~~ :lint tt tl t J :,.!att·, fur t Le ihfurmation of ~l r. Secrdary Chilt!er5, that the 

.:\Ianlui~d lbtit:;;tou ha .. -., ~ince the rl'cC'il'~ <1fyour ~ttrr, :\•>. ;'017-;-11:2;',of 
:.! 1111 ft Lt u~~t·y It:~:.!, L,,J t;JHler catdul ('<•n:-ltlcratlt•U ILc :;vner .• I quc~t10n l·f t!.Je . 
H ttriL<II)' ( r~<illi~<Jtiou Lt~l ~uit.td for l1alian :,.('nict•, .Lut that, l•c!'t.re C(•miug 
to ;.tl\' cvt.du~i~ n c u tLe :-u1lJld, or funl,L·r nftrrm;; tl.e Cjt:t~II• n to tlJe 
(;u\t ;Lll 1 1.! t f Imli<t, Lis L rtl·l,ip llc~irts to he ird~mnrd ::s to tLt' llil~t 
o.lttl•!t,! ~~:\ttl tuut uf lutlian ~\'rrirt' '' 1Jich, as,:uruin; tiH.? ('ulltiuuatH'l' t•f the 
t:\i,.ting -~ dt Ill ;,u.J Olf;:llliqtion, tllf• \\",,r Ofi:t'l' n•ultl, in future, fXril't frL'lll 
tl.t• uiLrt r~ t•f tlit' }), l•arllllt'llt. 

:.!. Ju 11 ~~h:t.;.:; tl.is iw1uiry I nm to uh~t·rn.' th.,t it wcultl, h. I t>rJ Ilarti1 ::;ten's 
,j,,~,lc· \tl\' inq .. rtaLt, Lt•th on tlcparttntnt:d nntl t'C\'Ill'llt't'al ~rtl!Jtd,-, tLat 
tl (' t. t;r ( f fl .li:lll ~~ n in· !-ht\tJ!J bt• or nry n•midl'r:d·lc tlmutiuu. 

::. I alii I• 
l't') .] j . 

I I aw, &.l'. 
(t-i"'llt'J) .4//,·" )p/,iiS 11, :'\I:.ja Gt'Llr:.l, 

;:-~ ~: iLt:1r; St n:t i;.Iy. 
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·-No.8.-

LETTER to the Undt'l' Secretary of State for India, dated War Office, 
27 October 1882; No. 7017-1327. 

Sir, . , 
I A~l directed by tLe Secretary of State for War to acknowledge the receipt 

of Major General Johnson's letter of the 13th instant, No. l\1. 13,604, and to 
acquaint yuu, in reply, for the information of the Marquis of Hartington, that if 
the rates of pay.for Veterinary Surgeons serving in India are improved, as was 
recommend<>d by Sir F. Fitzwygram's Committee, and the same percentage of 
increase ove.r English rates as exisis in othe'r branches of the service be 
adol'tl•U (a Sl'ht•clnle copy annexed), the "period of service in India might be 
extendt'd tu seven or eight yeurs, not otheriVise .. 

I am, &c. 
(signed;' H. G. Deedes. 

PA.Y of Veterinary Surgeons in india. 

Desig'nation of Officers. 

Vetetinary Surgeons under new Warro.nt, 
lst April 1878. , 

Veterinary Surgeons, under 5 years' service 

Veterinary Surgeons, after 5 years' service 

Veterinary Suqeon9, after I 0 yea.re' service 

Veterinary Surgeon~, ht Class • · 

Veterinary ~urgeons, 1st ClasA, after 5 years 
as such. 

Y eterinary Surgeons, 
years as such. 

ht Class, after 10 

Veterinary Surgeons, 
years as such. 

Ist Class, after 15 

Veterinary Surgeons, 
years' total service. 

Ist Cla•e, oftAr ao 

I Rates at 
, 621 per Cent. over 

Present Rates of l' Home R. ateB. 
p See .Appendix 2, 

ay , l't'O<eedmgs of 

I 
, Com?'ittoe, 

per M•nsem. ·. Str F. Fttzwygram, 
I President. 

Rs. a. ,11· Rs. a. P• 
377 8 - 5513 

377 s -· 466 2 10 

40i 13 7 lsl4 2 10 

432 7 4 574 2 10 

578 6 10 634 2 10 

602 12 6 682 2 10 

627 2 - 730 2 10 

651 7 7 778 2 1() 

6i5 13 2 826 2 10. 

-No.9.-

LETTER to the Under Secretary uf State for War,.dated India Office, 
., • 6 November 1882; No. M. 8323. 
Str, 

I A::\1 directed by the Secretary of State for ludia in C~uncil to ackno~led"'e 
Y?Ur .letter,, No. 7017-1327, of 27th October 1882, n>garding the P·IY ~f 
\ ~termnry .8u:geons, a?d I a~ to rrquest that Lord Hartington may be informed 
ot the precuse Items whu:h art~ mcluded in the !!everalrates of " Britbh Emolu
n;ents \Pay and Allowances)" given in Appendix B. of l:lir F. Fitzw''"ram'l:'l 
C omnnttee. ' 0 

I lmvt>, &c. 
(signed) Allen Jolt~tson, Major General, 

:\Jilitary Secretary. 

O.IJI. 4 X 2 
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-No.IO.-. 

LETTER to the lJnder Secretary of 8tate for India, dated 'Yar Office 
13 l\"on·1uLer 1882; No. 7017-1335. ' 

Si1·, 
1~ rq1ly to your letter received in tl1is oftice on the 7th instant furtl1er 

rc.'gardi1;g the pay of Vttetinary Surgeons, I am directed by tLe Sec;etary of 
State for War to transmit lo you, for the information uf the Marquis of 
Hartit:gton, the accompanying return, showir•g the precise items whieh a1e 
included in the !'CYeral rates of'' British Emoluments (Pay and Allowance!')" 
given in App<'ndix B. of Sir F. Fitzwygram's Committee's Report. 

I am, &c. 
{signed) II. G. Deedes. 

Enclosure in No. 10. 

ARMY V.ETKRIX ARY DEPARDIEXT. 

Sr.4TD!ENT of llriti.sh Pay and Allowances, as per Estimates. 

·--------~----------------:--------~A-Il_o_w-an-ce-,I_A_l_lo_w_a_n~--,,, -A-ll-ow-·n_n_«~-A-l-~-w-an_re __ ,,I--Tu_t_a8 ~-dP_a __ y 

Annuol · u 

De•ignMti~u ..,( Cit!:ct·J ~. in lieu i in !.eu · in heu in li•D ~~ Allowhnce~, 
Po•. I of fora~e,*l of fuel and 

" of .:len-ant. 'j 2 Horse~~, LigLt. of Lodg:ngs. E ~~~pert 
I ___ ~ I • o.ae. 

i £. ,. d. -~-.-.-. ;. ·-~~-~~ £ .•. d. - £. '· ~ -~~ £. '· d. 

I •. ;o {, - Ill :; - 89 13 - 2~ 17 - 73 - - 6C6 - -

After 2.:. Jt"IIJ"$' wni'"' •

1 

4irl 15 - HI :> - 6~1 13 - 28 li - 13 - 702 10 -

On appo:n1mcnt-

, ao ,. , • • 1 :>47 10 - ta 1:. - w 13 - 28 17 - ;a 41l7 a -
1-t Cla.tt VetHinary Surg~DI (.-.,lathe rsnk 1

1 

of Captaiu) :-

O.o lt.j 1J,...,:ntmrnt • • • • • ; 

" )U 

" );, 

, .. • i s.;;, -

,. ,, - • ' 411) 10 -

, 3d ,, total IN·\' ice • • ' 

\'tterin•ry l::'t.r£•·•·11• tmu•·r the t.rw 1\";,rt•nt I 

V tkriuary S , ... ~~PHI UJ><h·t tLt' olJ \rar ... 1 

4.ll\ - -

IS 

1~ 

18 

lS 

IS 

lR 

[, - 89 13 -
~ - €9 13 -
:; - !\!) 13 

" - t'H lJ -
s - i!.\1 13 -
5 - fll 13 

22 15 3 M 15 - 4ii 8 3 

:.!:l 15 3 [,4 15 - 513 hi 3 

22 IS 3 ~-~ 15 - ~50 8 3 

~'2 lS 3 HI~ - : ;;so IS 3 

22 IJ 3 a. 15 - i 1"~3 8 3 

18 HJ H 41 1 3 41 i 19 

nnt:- - I 
tu~Il·t :J )•'8ttt. 1 t(•Y\kCI )"''.! 1° - 1~ oJ - I'll 13 -

~:J 13 -

~ll 13 -

IS It) 9 

18 ]~ !I 

lS 1:1 () 

41 1 3 3,j(} !.1 -

")U :,:,.,. 1:.: n ! lM b -

H 

41 

~~() )~I -

{3~ 11 (j 

• Tla-nll· ,.«hi('(, r f1•!DO:'' tlulltUahtS at lilt~ t~llrtttUt ~u~~i,.•ll't •t'"'''·lit•(; to t!.t u.art.t·t .. 'J,.~ alw,unt •tt•h'tl i.s tl.e tun::num 
f\•r ttw ) qi.r, 

- Xo. II.-

LLTTLH t\1 the l'ml. r ~tcrdo~l)" ,,f !-':all· fur \rar, dated India O::i,·t'. 
:2:, .\pril I t'...;J: :\"o. ~I. :2~:2:.?. 

!"ir, 
I .\:\1 tlt~irt·tl I·\' tl.t• ~t·rrdarr t•f Statt• fur India i11 Coulll·il hl ackuo11 lnl;t' 

tL,, rtoil't uf \otir ldtl'r, .:-.;,,, 7nt;"-ll:.?i, 0f :21th Fl'bru:try IF:-.:!, in "Li,·h 
th·· ~u·r..t:,ry ·, f ~Lift• (dr \\'ar, in l"t"Jil.l it,~ It> tl11' prt•p<~:<al:; of the ( ;u\'1 \ llltt< lit 
(Jf ]~;,:i:t f r till' or:.:-:o~li~:llinn , f tLt• \ dninan· ~~·nit·~ in Jlltlia, pr:tctit'ii~ly 
t!u· 1ilini t•l t 11t•rt:·i;1 !Itt ttl. • 

:\ n f,r,·t l't' ''ill It• nnde ;,t 1 nn• tu t\.e (;,,,·,·n~lllt'lll ::' 1,1 tit,• llit" :'\lrv:< 
lt•·l\ tu It• atl''l ltd j,,r 1'1'1\idit,:.:; !,,r tlw ft.lt,n• \'t ltliLary ~l'flit'l' in btlia. 

'lft·<m" L:k, 
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Meanwhile, I am to point out that the po~t of Principal V~terinary S~rgeon 
for Inuia is -racant, and 1 am to state that, should the Marquis of Hartmgton 
desire to fill it up by an officer of the British Veterinary Department, Lord 
Kimberley will raise no ohjection, but on the express under~tanding that the 
officer appointed is liable to be withdrawn without relief at any time the Secre· 
tary of State for India may deem it needful to do so. 

I am to add, that Lord Kimberley has read with disappointment and some 
surprhe the concluding paragraph of your letter, in which it is stated, "that 
under the proposed organisatio~ the Ve!erinary Servic~ at !wme must not be 
reo-arded as a reserYe for Indian RerVIce, and that, m tilne of emer:;ency, 
w~atever arrangements may be considered necessary for reinforcing the Depart· 
ment mu~t be carried out entirely by the Inllian Government." 

I have, &c. 
(signed) Allen Johnson, Major General, 

Military Secretary .. 

M E l\1 0 R A N D U l\I. 

h'DIAN VETERINARY ESTABLISHMENT REORGANISATION. 

IN the :\Iilitary Letter, No. 340 of 1881, dated 16th September, the Govern
ment of ludia proposes an establishment of 49 officers, and suggests that the 
proportions of thP. different grades might be as noted in Column A. 

A. B. 

Principal Veterinary Surgeon . - - 1 l 

Inspecting - - . - . - - 4 4 

lst Class - - - - - - 15 22 

2nd 
" - . - . . - - 29 22 

49 49 • 

l}sing a life table. prepared by ~~;;sr~. R?binson and Davey, of the War 
Office, on the expenence of the Bnt1sh Medical Officers on active service I 
have obtained Column B, which shows the probable DOI'mal state of the Vet~r
inary Service, ancl fr_om this it appears that the proportions, as proposed in 
Column A., are not likely to afford an equable rate of prumotiou in the two 
lower grades. · 

Tbe u.tablishment is so small that any general conclusion must be offered 
with much ht>sitation, hut ir may be advisable, if po'sible to equalise more 
nearly the establishments of the lst and 2nd Cbss. ' 
. As to tile non-effect!ve charge, the uncertainty is even more considerable, but 
1t may be rou~hly estnn:1te<l that lhe number of voluntary retirements with 
pension at age5 un~er 55 will be about three in each period of jit•e years, and of 
~he compulsory retirements at 11ge 55 auont two in each period of tlu·ee years. 
The total numbers at all ages, and the cost in the normal state, will be :--· 

Itctiretl under 55 

, at 5:J 

ToT.~ L Y cnrly Charge • 

OIJI. 4XJ 

14 

11 

2.'i 

(signeu) 

£. 
2,!.134 

5,130 

8,064 

J. !JalllliJII,IJf0/1, 
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IXDL\N VETERE'~ARY DEPA!tT:'IIF:~T. 

\YITn rcferc.:nce to the question whethe:r a locJl e-talJlis'I:nent of Yeterinarr 
-------------------- Officers in lllllia, on a srstem of drawing· ~uch (rt!ictr~ 
Com!Jlet~d Pen,i-m. as required fr•)m the llo;ne Serv-i<.:e, wou~d L~ li•! 

Sen-ke. 
----'-----~--~ morP or less economical in res;1('Ct of non-efftcth·L' 

}'ear•. 
l<J 

chargC's, I am k·d to conclude th;t tl1e prop· 'sed I lt,Ji-m 
(if in•~'1 i;1 ~,1 .) scale of pensions would 1Jrobably be the more expensin:-. 

:.!110 The propo~ed llldian scale for length of senic.:, with· 

£. 

Ji 
::o :::.u out refertnce to ;·a:1k, is C'J1tered in the margin. 

. 3,)1) 

:;o 
4:.1) The pemions do not appear to be unduly large. 

The ,BRIT! :-II SCALE is as follows:-

Principt.l \" eterinnry Sur~~'Vn 

lu~l'tc::u;; V~t.,r:n,try Sur;!eon :

AftN 20 year~· sen·it:t.' • 

,, ~.j .. " 
,, 30 •• .. 

\' d•·riw.~ry Surg~on, I ~I Cla.os ~-

.\ fter IS ;y(•u.rs' r>enice 

•• 21} , 
" 

" 
sa~· 22 " " ,. ... .oJ , . 

" .. hY '27 .. " 
II 

;}I) 

" " 
\'derinary Surf{'ofl :

(',,,J,r~~~·hr~'ti•'nk ... -' • 

:\lh•r J ,, 
" 

, ]() " , 
,. 

. 
I 

. 

l 

. \ 

If Retiring Yolunt.ari!y. 

f v , . .Af • v , If Retired 
A Lt:r:..!u .u:u·s 1 ter2..o ... ears t f . on a~coaP o 

Service Service Age or Oi!>\Jili:y 
c.>ntruct0d 

on Full Pay. 1 in the Sm·ice. on Full Pay. 

£. £. £. 
;}:I\) 

~::!"A 
I . 3li!J ! 

2~0d sun 24G! 
. :l~2t ;:,s3t 

i 
I 
I 

l!llt 

I 
. 

IG4l :::~;! 

lS~j I 23if 

18~1 I :.':.:lSi ~~·-2 

2lWl 
I 

:!~1 ;Ill.; ',2,1',! 
I 
I 

:~oq 2J1 . I 

! 
I 
I . 73 

. I . )·'" J I ...~., 

I . : - 15~~ 
I 

I 1 .. '' - - - . 
I 

I •) J 

-----------------

\' ,.}utl!ary rdirl':l,cllt .j.; Ftlardt'l.l hy uthl'r rt':-trietitl'l.5 Lv:-:.i•ks ka:.:-th uf 
l't'nin·. Tl.L• rdirin·• (•tiil•t•r wu-t bar~ 1-vnnl three \l'ars in :;:r.t<l,•, l'r Iu-r~.·ar:> 
abr,,.,,J, iu <til r:lllb, ~r fir,• Jt'itr~ with army in tlit• t!,:lll. ~ · 

Tl.l' ('nltll:ti•·ll~ Ut11lt·r "l1ich \'••luntarr n·tirl'llwllt i~ jl!>~~ihlc• art' fl•mp\·x. 
n:.ll almu.-f penal. C\llnp11!.-nrr rvtirt·lll•:nf is llhlrl•liht" ally trl'at..:,l. . 

Hdll'c'll\~'llt 
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f\etiremrnt with 1wnsion is in a good measure stopped by a system of ·gratui
ties after ~hort (ll'riods of ~;ervic.e. 

10 

9 

8 

7 

6 

5 

Completed Years of Service on 
Full Pay. 

If Scrvires 
be di~pensed. 

with. 

£. 

800 

If the Otllccr 
be lli>t~bled. 

£. 

720 

640 

660 

480 

400 

It is eYif.ently i m po.ssible to make a compara~ive estimate of the final ?'.'tcome 
of hYo systems so unbke as the propo:::ed Indian and the present BntlSh. I 
must o~n that I have doubts as to the stability of the latter. 

Indian pay and allowances would lJe the same under either system. But the 
emploJmtut of the British officers would invoh·e some outlay for passages. 

25 :\lay 1882. (signed) J. H annyngton. · 

DESPATCH from the Government of India (No. 147 of 1883-Milita.ty Depart
ment) to IIer Majesty's Secretary of State for India.-(Receil)ed 22 .August 
11:183.) . . 

My Lord, Simla, 27 July 1883. ".E have the honour to acknowledge the receipt of your Lordship's Military 
Despatch, No. 160, dated the 26thApril1~83, regardingtheproposedreorgani
sation of the Veterinary Service for this country. 

2. Your Lordship requests the Government of India to take the subject again 
into consideration, as the conditions impoged by the War Office are incompatible 
with the proposals we had ubmitted for the organisation of an Indian Branch 
of tlte Veterinary Service. . 

3. These conditions are that, if an Indian Veterinary Service be creatt·d, it 
should be quite separate from the Home Veterinai'Y Service ; further, that the 
latter must not be regarded as a reseiTe for Indian Service, so that in time of 
emergency whatever arrangements may be nect>ssary for reinforcing the Depart
ment mmt be earried out by the Indian Government. 

4. We are n,uch concemed to find that the organisation proposed by us, and 
which we b('lieve would have bet:'n well suited to all tl1e requirements of the case, 
shoul{l have been thus negatived by the War Office. There remain~, your 
Loribhip obserws, to consider the alternatives, eithe1· of continuing the present 
syst<·m with Hnch modifications as may be thought necessary, or of creating a 
purely local service. 

!'i. Jia, ing given the subject our careful consideration, we have no hesitation 
in recommending; thnt the second alternative of a local service should be 
n<lopted, us best adapted to the wants and circumstancE's c•f this country. 

6. One rrason in favour of this course appears to be the probability of a con
sidtrab:e and extending dennmd arising for the services of veterinary surgeons 
for civil duties under the difft'rrnt proviueial Governments. Such officers "ouhl • 
be mo;;~ conveniently organised in a purely local service, in which, if pay and 
promotion were rcgulatl'd by length of service, any expansion or reduction of 
the c-tal,Jishment which might bt! found neces-nry ft·om time to time woultl be 
pra~t~cable without eitlH.'r.creating undue promotion or allecting"injuriously the 
posthon and prospects of 1ts memLers. 

0.131. 4 x 4 7. Another 
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_· 7. Another reaso~ is that such a local service would probably be less expen-' 
sh·e than the employment. of the Army "Veterinary D~partment. We concur 

·indeed with your Lerdship in thinking that it will be· necessary to reconsider 
the pay and allowances or veterinary surgeons in this country, especially in the 
light of the O}linions expressed in your Despatch now under acknowledgment; 

· but we doubt wl.ether e.ny rates of pay which we should te prepared to recom
mend 1fOllld satisfy the expectations of the Army Veterinary Departmt>nt, ~tnd 
we believe that it the Indian and British services were entirely dissoch.tted, 
there would he less room for individious compariSQns ~etween the allowances 
drawn in and oul of l.ndia, and that only in this \Vay is there a reasonable 
chance .of obtaining a contented and ef!icient service for ·Jndia. . ... 

8. For these rtasons then ae recommt>nd that a·local serVice be established. 
But before proceeding to condder the subject in ~etail, which is ~ne of some 
complexity, we should wish . to be quite. sure that the proposal will beyond 
do1_1bt be accepted. It ~ tJ:ue tha~ in the papers ~hich accompany .your 
Lordship's Despatch. the War Office has offered· to accept this solution of the 
matter. But so at one time did the War Office proft-ss to be ready to assent to 
the establishment of a local medicalst>r,·ice for British as well as Native troops 

· in India ; yet j£ can hardJy be doubted that a definitir~ proposal to rt>p!a.ce the 
Arm• Medical Derartment by local officer's throuwhout the couutry would have 
been strenuou~ly resisted. And we cannot but feet dcubts whetht-r, when the 
Ar01y Veterinary Department find that the Government of India are prl'partd 
to do v.·ithout them, they and the War Office may not he disposed to abate 
·somewhat the -terms set forth in the t·apers attached to· your Lordship's 
DespRtch, as tQ which "e sbure in the surprise and disappointment which you 
exl•ress; and tl•at eventually a compromise might be proposed in the direction 
of ov.r original proposal, which would render unn~sary tlust for a local service. 
're Rre unwilling to trouble your Lord&Lip ·with any more elaborate schemes 
"·hi~:h may come tiJ nothing; but on bearing that your Lord,;hip·s final decision 

, is in favour f.Jf a lccal ser1ice, and that the War Office du nut rait~e objt·ctions to 
its formation, we shall lose JJO time in submitting drfioitive and detailed 
propoe:al.s in accordance therewith. We would ask that meanwhile~ pending t!Je 

· decision of Her l\bjf'sty's Government on the general question, the staff of the 
Army Veterinary Department in India be kept up to the Fanctioned establisb
mtnt. In our l\Iilitary Letttr, No. 340, dated the 16th Septerubt>r 1881, we 

: e:xpressc.d the intf'ntion of inrroducing a systetn of vete.rinary ·~tatim.1 hospitals, 
-which would admit ilf a considet'Hble reduction in the staff of the department. 

, But, owing to the absel!ce of a permanent head to the department, and other 
. ct,usu, it Las not yet been found practicable to carry it out; and, although 

·we stilllhink the measure should be adopted as soon as pcssible, we t!o not 
propose to proceed - ith it until the larger. question is settled or the organisa-
tion of the senice. · · 

'Ve ha '"e. &c. 
{signed) Ripon. . . 

D. M. Ste~rart. · 
E. Baring. · 
1: F. ll'ilson. 
C. P. Dbn-t. 
S. C. Ba!Jlty. 
T. C. //ope. 

DESPATCH from Jler l\fajest1's Secretary of State for India (No. 153--Military) 
to the Governor Gentral of India in Council. 

My Il>rd Marquis, India Office, London, 29 May ISA.J. 
Para. I. 1 BAVB received and considered in Council rour Lordship·s Military 

l..tttt·r, No. 14i. dated the 2ith July 1883, on the quedton of the reorganisation 
d lhe Teterinary arnire for India. , 

2. ·I f."8Used the subject of that lt>tter to be communicated to the Ser.rt'tary of 
State for War, and inquired wbt>ther the Marquis of Hartington was prepared 
to modify in any way the advene dreisious arrived at by.his predecessor on yoar 

. . recommeodatioas 
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recommen(lations of 188 I, and if not, whet!Jer any objection wonld be raised by 
his Lordship to the formation of a local Indian veterinary establishment. 

a. I forward herewith a Cllp)' of tl1:1t lt>ttPr, and of the \\'a,· Office rcply. 
From the latter your Lordship will observe that tho Secretary of State for \Var 
still feels it necessary to dissent from the pr,1posuls of your Governm~nt for the 
formation of a Veterinary Staff Corps, and desires instead the formation of "a 
completely unified service for the two coun~ries· in which. the remunerati~n for 
duty in India shall be placed on such a footmg that can~1dates shall not,, as is 
t1w case at present, be deterred from coming forward for the department." 

4. In para. 14 of my Despatch of the 26th April ,1883, I ·referred to this 
question of the comparative rates of pn.y of veterinary officers at home and in 
India, a'1d inJicated my opinion that the existing Indian rates might fairly be 
improved, a view in which I understand your Lordship's Government to concur. 
I am ready, therefore, to accept such propo•als as your Government may desire 
to make for a reasonable enhancement of the presen\ rates, and thereby to 
rem, •ve any legitiillate gl'ounds for the assertion that the liability to Indian 
ser1'ice now imposed on the Veterinary Department kel'JlS the better class of 
sturlents from joinin~ it. I do not consider that any important addition to the 
military chargt•S will be required in order to attain this object, for, as I have 
already informed your Lordship, I by no me<~ns support the pretl'nsion put · 
forward by the Committee (eopy of whose Report was forwarded to you with my 
predecessor's Despatch, No. 227, of 7th July 1881), that ,·eterinary officers 
8hould be placed in the same relative position i11 regard to their emoluments as 
the cvmbatant officers ofthe mounted branche~. 

5. But though I admit the de!>irability of placing the officers uf the Veterinary 
DepartmE>nt in India on a better foot.ing, and sharn Lord Harrington's opinion as 
to tlw adv,mtage which the service at large derives from the pos,;essicn of an 
Indian field of experience, I cannot think that the interests of India would be 
sern·d by the creation of a unified department, such as his Lordship desires to 
Eee established. 

6. I am desirous, therefore, of devising some mode, acceptable 11t thE> same 
time to your Gowrnment and to the War Office, by which both Imperial and 
Indian interests may be effectually served. I believe that this may be found in 
a measure of more complete separation of the military and civil veterinary duties 
than has yet been contemplated. 

7. I understand that the officers of the department sent out 01~ tour from 
En?;land have been found fully capable of efficiently performing all the purely 
military services that can be required of them. Equal effideney cannot, how· 
ever, reasonably he looked for in their performance of the civil duties of the 
department, which require linguistic attainments coupled with special knowledge 
aud prolonged local ex per knee. At present the number of veterinary civil 
positions is not numerous, and till quite lately these dutiPs have been almost 
entirely performed by the remaining officl'r:> of the formrr Indian Veterinary 
D~partment. While, however, on the one hand this souree of supply of qualified 
offieers is rapidly disappearing, the number ol' posts in which tbeil· services 
would be rtquire1l will certainly increase. I desire therefore to suo-rrellt, for 
your Lordship's considet·ation, whether it would not be practicable to 

0

~est the 
performance o: these civil veterinary duties in a distinct and permanmt civil 
dqmrtn.lc.nt, chscormected a! together from the :\1ilitary Department, and coming 
under ctvtl rules for promotwn, furlough, and pension. Such a servicr would 
naturally be recru.ited from the An11y Veterinary Department, as affording a 
pro,·ed and professionally well-educate,! class of l,fficers, habituated to the public 
8('1Ti~c, a.ad po,;~cssing other importaut qualifications which migltt be found 
wauttllg m men drawn directly from the Vetcrinnry Coll<*e at home or trained 
in India. 0 

' 

8. If your Gol'ernment concur in this view, I shall be glad to receive a 
~cla~r:e ha~ed o~ the followiug principles, viz., fir~t, that the whole military 
\·ct~r,uary duty 111 Imlla s!Jall be undertaken by officers of the Army Veterinary 

0.131. 4 Y department 
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Department, Rent out by ro~te1·, as now, under tire orders of the \\1 ar Office, each 
bein~ required to crlnipl<-'tc a totll' of five or scv··n years' serrice 1Jc·fr;re rrlief; 
and, ~econdly, that the whole of th~ dv:l veterinary duties shall he underL1ken 
by a civil veterinary dc·partnH:nt, the tel'ln ''civil" comprisin;::; all dti.tie5 wl,ich 
ar:c llCJt perfornwd directly unlh·r the orders of thr> c(llDlllandcr in Chid' l;ut 
excluding duties co11ncctc<l with the Tr,1mport Orpnrtmer.t. ' 

U. With re:spcct tr> tlw ::\lilitt~ry D<'partmcnt, I shall b~ ghtl to rl'cein~ the 
opiuion ofy~ur Go\'C·rnm_eut u.n the point alrc'atly ref(>frt>cl to: viz., tbe arh~'lll:lC)' 
of tht· t ::\l~tH,g f11l(':-; (1! luJ::w l'~•J n.d ulJO\Y<!l1CtS reJatincJv to tl.or-e Cull· 

taim:d in tlie ltopl \\'arra11t for o!lieel's of' the department scrvi·1~ in the 
eoloniL'S anJ at IJOmc. It '"ill l~e very cl-:~ir~tblc to fix-, a~ n~;u·ly ~v.; praeticilLle, 
tlw btn·u.~,th actu:1lly rcqnirl'll for the l'e1 formance of milit;:ry dutie3, aclrninis
tratin~ :uJ,l executive, through"ut India, lmt, in cluing so, it ~lJOuld Le L;rJr:1e in 
rnintl thtt it \I ill Bl!t be w.:t·dful to prodde fur thl' maintaimmet' ,,f a lJr:Jtr 
rcsene than is wantcJ fut' y"ur Lnm:.>diat-.~ anu locfll rt:(luirements, a:; all uffic~ri> 
quitling India during tht·ir tour of duty, whdlicr rm at:c011nt of h:a!th o;· ou 
promotion, would bi· at once rq.Iaccd from home, wlJeJlct· Hbo would b.: drawn 
such mU i tilin:tl onlccr5 a.~. mi~ht IJe tc m J!UI'J.ril y rcquir.:Ll during a. tim.: (Jf war. 
It furthr·r a;:Jx·ars desiral,le tlrat you sl:ouU cxprts:; yom· opinion as to tl1e nro· 
portil,llS of tl1e :;enTal gratiC'R, a l1uinistratire an,l exl·cuti\-e, lo h.: nnillhine.l 
in India, UllLl abo \\lwtllt'l' tht·tou1· uf duty should be for fi\-e y,ar~ rJr m ll'C', 

I 0. \Yith respect to thr second poi:1t, ,-iz., the formation of a cidl d";Jalt
ment, I ~hall be glad to lJL• fcn-ourc·d \'ith your riews as t•J the dctuil~ ot' its 
orguui~:tlion, tl1e relatih~ po,;ition it will occupy, the ttrms of serri,·,•, tl.e 
tli:>trihution of tl1e ofnc(·r:s, tlwir prnn1oti"n, pay, furlough, and ret:rement, 
point:; un which tloubtk'~s yuu 'rill collsider it neces~ary to con:-u't tlte lucal 
admi11i~trutions, re.:;anl lcin;; of cours._o kd to the terms of their employment 
in the !,mne scrrice. 

ll. rurtLe n·asons I h:ne gi\('11 <:hJ fur tile furt!JLT rea;o;on that!l!C' p·o.•rect 
of pt'l'll•:tlltllt cirilllllJl~uynlellt \\ill, I Ldie\ e, tcud to popubrise the •hpart
lll( nt, nnd thus rf'al't faruma.lJly on tLe ;\lilitarr Dl'partmeut, I mn ~tronf!l." of 
t'piui•lll tbat tLe Europvan t•lvlltL·nt of the CiYil Dt·p:lrtmrnt ~hc•uld. as a rt:l.:, Le 
n·l·ruii··d from the .:\Iilitarr, :'tlllltll hat Ulttler the s:uue eond;Lions a~ arc 
J'l'l':;criLl'll fur atlmi~,;iun to th.: Indian Sta!T Corp:; fl'ulll the l:ne~ cawli,1:Jh::- \1 ho 
~lwultli:ot lJc o' t•r :-t·\ t·n \ (':lr::;' totn.l ~'nice, of \\ l1ich tYro :-hall h::l.\1' lH:t·n 
pa;-.:-('d on duty iu ]u,lia, I,t:ing atlillittul ou proLatiun fur ont· ·'tar, at tL~.· tl1\l 

of wLich tnm tltP)' ~h"ul,J, \li:h the np 1'r••ml of the Ci-.il Gorermll•'Lt. h~ 
rl'ijUirnl to juin the ('i\ it D(•p:trt nwnt (WI'll1~.tll'lltl.\', or to r,•n'rt to lllilit.lry 
dutr. I lmin·' Hlt'h prul)~1!ion tl1e otlicl'r w,ultl, of cour::w, be Sl'CL'Ib:ell in l1is 
Dq;art tut·ut, ~Btl ~lwtd,l ht• l't'\·ert t,) it, wuultl bcc,)tu•• suprrnumL'i·ary ll!ltil 
al,,.,nlwd. 

1:.!. I f.,n,anll(l a ('0)1)' l'f the fo.n·;.;oin~ fnr thL~ CtlllCUITl'llCC of tit,• s.'\'.1\tnry 
<of ~t..!l' for "'ur, oho:rn in·.!; tl1at it :tpptal't',l ttl me to be t!Je only nltern:,tilf to 
tltt' f,n·uwtiun ufa p11rvl\' lowal ,., tl'riuary dt'jl:lrtnwnt f•)! nllltHlil. Your Lonl
:-Li)• "iii oL~t'Ht', I rum ilt,· funll\'r Cllrll'~jHlllt!t'nre 'vhirh is t'twlo~ctl, tbt the 
:'llarqttis uf llartin;,;tun t·ntir(·ly l'(li\L'llrs in the schenH'. ''ith tlw prdd~ • lk.t 
tl1,~ l.at,ility uf tl~t• \\ huh• JH'll:•iun uf t\W!'l' who join the ('idl Drpartnh'llt i:o~ t,l 
Ia~ <~tT• ptl'•l 1Jr the ltHli:'a (iuH'I'Illlll'llL, a COIJLlitiLm \rbich al'pears t·.l m~· LJ Le 
n ac q,ab!e ·1 \\uu(,J •<: .. · c,l tltat in • idH·•· effect t1l tl)is arr<>llCl'lllt'llt, tLc • '' t":"" ' , ::-, ~ • 

"lwlv of au)· prv1 iuu:; l't'l'\ ict', 111 the t',l:ie of thu"t' 11uw illllll~ttcd ~lll•ll~tl l>L• 
all"wul to nHlllt as ~arit·t· towanls "hatt•rcr pcn~iun tilny be \.ttJ d,111 n f,•r the 
)),.,,;:rllul·tlt. \'1 itl1 1'1':--pl'd, hllll t'\ l'l', t·.J th•·,~~ 1\ 1"' m:•:r lll'l':'aftt·r 1 ut~'r thL· 
Ci,il J),'l':~rtnH·ut, I think th.·r ::olw111tllw n·:--tric:L·•l to t\w ma:\l!lllllll J•t'.t,,,l uf 
lulltlt' ~tTl icl' tow;lr,l:; IHdi.lllJ;I'Il~idll ;,Jlvw•·•l fL•I' olli,·crs t•f t lw ~t.l!l' C. q·,·,•. 

I hart•, ,,l', 
t~i~nccl) J.:i:"T"r/'!1· 
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E~cLosURES referred to. 

1\o. 1· 

LETTER to the W"r Oflice, dated India Ollice, 3 October 1883 ; No 13,211. 

Sir, 
IN General Johnwn's lcttrr of the 25th April last. ,.Ko. 2822, you were ir.

forme,l that a reference would be made to the Government of Iodin us to the 
measures ''"hich shf•Uld now be adopted for proYiding f,Jr the future Veterinary 
Sc1 vice in India. 

Con;:rquPnt on the practical rejection by the Secretary of State fur \rar of 
the proposals sulnnitted L_y the Govtrnmcnt. of India in l':ieptember 1881, for the 
oro·,wi•ation of the Yetcrinarv Sen-ice in India, the Government of India have 
co~~ ide red the alternathes "·hich offer tl!emselres, viz.; the continuance of the 
pre~t nt >yEtem, with such modificntions as mHy be thought necessary, or the 
crention of a J'Urely local service. 

They state that they have no he,ita.tion in recon1mending the adoption of thtl 
sccoud alternative of a local servict>, as best udapted to the wants and circum
stancrs of India. One reason in favour of this course i:s the probability of a 
cousit],,rable and extending demHnd arising for the sen·ices of veterinary sur~ons 
for civil du: ies under the different P1 ovincial Gorernmen t.s. Such officers would 
be mo~t conwniently org~nised on a purely local service. 

The Government of India are further of opinion thnt a local sen·ice would 
probably be lt>ss expensive titan the employment of the Army Vetet inary _Depart
ment. At the same time they admit the necessity for a revi,ion of the pay and 
allowances of >eterinary surgeons serving in India. 

Defore requiring the Government of India to submit a detailed scheme for the 
resu~ciiation of a local service, and to draft regulations for its organisation, I 
am dir( cteJ to state that Lord Kimberley desires to be informed whether the 
Seer< tary of StatE' for War is prl'pnrecl to modify in any way the adver~e decision 
arriwu at on the recommendations snbmittecl in 1881 for the organisation of an 
ludian Branch of the Army \'eterinary Department, and if not. whtther any 
objection will be raiserl on the part of the Wa1· Office tu the formation of a local 
Indian Veteriuary Department. 

I am, &c. 
(signed) F.dmund Neel, 

As,;istant Military Secretary. 

NC'. 2. 

LETTER to the Under Secretary of State for India, dateu War Office, 
23 November 1813:~; N(', iOl7-1488. 

"' ,,Jr, 
I A )t dirtcted by the :.\Iary11is (,f Hartinf\ton to acknowledge thoreceipt of 

l\ lr. X <'d's letter vf the 3rd October, ~I. 13,211, re!at ivc to the fj,Uestiun of form
in~ a local Veteri11ary Department in India. 

In rt?ply, I am to state, fi.Jr the considL·ration ofthc Earl of Kimberlt?y, that the 
St?crt'tary of State still ft:thi it n<;c,·ss:1ry to dis,;ent fi·ou• the formation of a local 
Dei'artmcut connected with the Impt:l'ial Department in the manner proposed by 
the lnJian Govtmment in the year 1881. Io thus exprf·s::ing Lonl llnrtington's 
~lcdsion, it may he desirable tD enter, at sotue1dwtgreatcr lcn~th tlitlll was done. 
m my letter of the 24th February 18HZ, into the reasons which lead to it. 

l n the first place I arn to ad ve1 t to tl1e corre•pllndenre which took place in 
l88l-H2 o~ the parallel 'luestiou of <'staulishing in Inuia a local brauch ot' the 
Anny :\Jcdtcnllk]'artllleut .. In that ca~e 1\lr. CLilders ldt it his duty to object 
to the propose1l depnrture lr(,m the system of an unified Departn,ent. The 
grounds wue tbat Indian fXpl'rience was of Lenetit to a medical officer when 
serYitlg tbcwhere ; and that st·rvice in India was so attraeti'l'e as to constitute a 
ron~idera\ile factor iu illducing an eligi ule medic<>! candidate tO CO!IlC forward 
fur tl.e 1Jepart~.ent. These advantages would ha'l'e bern sacrificed by the 
practlrnl SCJ'Hratl')Jl of the Departments proposed by the Indian Government. 

o.IJI. 4 y 2 As 
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As regards the Veterinary Department, the converses rew~onint..IJOlds. The 
remuneration for veterinary duties in India has l•itherto been so low that the 
prospect of ~erving in India during a considerable portion of theit• careel' has 
been found in practice to dctet· good men from entering the deprn·tm<>nt. As a 
result the Indian connection has been a disadvantag-e to the Briti,h reterinary 
Department. • 

TliC propo!-al of t~e Indian G~vcrnmcnt was that a local ve~erinary dc·part- · 
ment ~hould Le formed by drawmg volunteers fl'om tl1e Impertal Departwent 
who after such YolunteePing would have no connection with the Home Dt-part~ 
ment. 

It is evident from past experience tlwt unle~s tLe attractions ofi ndiun , eteri
nary fcrrice were milterially increased, the system would scorcely \\'Ork at alL 
On tLe other hand, if the Indiall appointm0nts were increased in value s11fficiently 
to induce vett'rinary surgeons of a high class to accept them, the be:,t men in 

· the I mpcrial sen-ice \voulJ probaLly be drawn from it, leaving it an a~ylum for 
tht:> le~s competent in their profession and a nursery for the Indian branch, wLose 
Indian experit'nce W<Julrl not benefit it in any degree. 

It is c.n tlwse gronnds that Lord Hartington disagrees \\ itl1 the proposal of 
the lll<lian Goyernment. 

I am, IJOwe>rr, to obs(~rre that Lord Hartington not only entl'rtains no o1Jjec
tion to, but desires the formation of a co ill pletely unified service for the tYm 
cuur.trit·s, in which the re'1'uneration for duty in India shall be placed on such 
a f(.oti11g that candidnt<·s shall not. us in the case at preseut, be dekrrcd by it 
frem coming forward for the D<>partment. 

On the otber hand, for the reasons stated earlie1· in this Jette•·, his Lordship 
cannot object to the institution of on entirely local service in India, though he 
cannot but think that such an aiTangc-mcnt would hare less advantage f,r India, 
financially and otherwisc, than tl e complrtPly unified D~:partment. 

further, the cxperi< nee of rect nt campaigns lws tended to sho'v that little 
rdiauce can be )•h1ced <,n ~nti\·e \ etcrin<~ry skill. 

I 1.1111 to take tlli~ (,pportuni1y of ('Xplaining that, by the la.st par<~graph of my 
Jetter uf the 24th 1\·bruarr lfi82, it was uot l\Ir. Chi!dds llll'aning tlwt in 
times ofcnwl'gency an.\ of the rr~ources of this Department would not be :1t the 
di~po~:,J oftJ,e J,,Jian GonTmneut; l1ut that he \\isllt'd to point out th:-1t the 
nun1Ler ol'the s<'paratl' British establishment would not be more than sufficient 
for h<·u;e n·quirement5 in time of peace. 

I han•, &c. 
(signed) Ralph Tltompson. 

No.3. 

LETTF.lt to the l'ndt"r Secrl'ta'y of State ftlr War, dated India Office', 
2:2 February 1881; No . .1\1. i490. 

Si~ . 
I A~~ diredtd by the Seerrtnry of State for India in ~ouucil to ack~1owled~'? 

tlu' l'l'n·ipt of )llllr lt'ftl•r of the 23rd No,·rmber 1883, on the quc:;twn of 1he 
orgn11i~atim1 of the Yctl'riuary Deparllnent iu Indin. · . . 

J n r'q1l.r, I nm to srnte, fnr the infvrmation of the 1\Iarqms ~f lla~·tmgt:1 n, 
tln1t Lord 1\in•Ul rlty l1as n~n.in gin'n the sul,jert his ranwst. c?tHnJrratton, mth 
n ft.ll <~<·~ire to lliCC't tl1C' wh-hC's of tlu.' Srl'rdary 0f State for" nr, su far ns they 
:trt• ff•lll)lltiLlt• \\ith tht' intcrt·~ts of the Gon-rnment of lncli;J, 

I mn t!rsirnl to fol'l' ;1rd a tlrnft Despatch which it is propo!'cll to Ren·l to the 
C:o\ ll'llllll'Ht or Jmlin, aJid hl n:pn'SS Lorll Kimberley's belief t!J,,t the nwa~ure 
\d1kh h·J'l"(l}'lll'l'S for Htloption will Ul' nd\'alltaJ,:<'tltlS to buth Gtl\·crmMnts. 

Tlu• propo,<·d ci r i 1 t.nwch OJ' <kpartn,cut will proba l'!Y no.t .cxclcd nt any 
tinll' ~;, in 111!; nt pn·~<·nt thne nn~ ouly nine officers lw!Jmg cml p•1:::ts. Lord 
1\iwhrl('Y is !'ati:-tiC'II that tbis ~cniee, to be dlicient, slwu!J bl' drawn from 
t Ia• I lliJ'l'; i:t I Y dcri11nr)' llt')Hll'ltnt'llt, nllll thL' ~chcme tlUW to be St'~lt to the 
CoH run:~·nt < f India !lCl'lliS to l1is Lordsl,ip t(J he thC' only :\lt.:ruatt re to the 
forlliatitu of n purt ly loc:1l Yett·rinnry Departnwnt fur nil India. 

I han' &c. 
(si•'"llcd) ' .. Him Jolo1.son, ~fnjor General, 

~:~ Military Secretary. 
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No.4. 
LETTER to the Umh~r Secretary of State for fndia, dated War Office, 

9 Aprill8B4; No. 7017-1552. 
Sir, 

I AM dirt>cted bv the Secn'tary of State for War to acknowledge the receipt 
of yo 11 r lrtter or":?:.?nd February last, :'.f. 7 490, re1ative to the organisation of 
the Vcterinarv Dt>partnwnt in India, antl to acquaint you, fur Lord Kimbc·rley's 
informati·.m, 'that Lord Hartington concurs in the Jilan prtJposed in the draft 
Despatch which it is proposed to send to the Government of India, on the con
dition that the Indian Go~"ernment accrpt<> the liability for the whole pension of 
those who accept the Cidl Departtuent. 

I ba,·e, &c. 
(signed) Ralph Thompson. 

CORRESPOXDENCE QU0TED IN THE :MARGIN OF PARA. 2 OF 
LETTER FRO:\! THE GOVERNMENT OF INDIA; No. 340 of 1881, 

page 678. 

DESPATCH from ller Majesty's Se~retary of State for India (No. 180-Militat'}') 
to the GJvernor General of India in Conncil. 

l\Iv Lord, India Office, London, 26 June 18/9. 
Para: I. I HAVE recei>ed and considered in Council yo11r Lordship's De,;patch, 

?\o. 3:.:!G of 1878, comeying the propo-al of your Excellency's Government that 
Clause 88 of Army Circulars, dated lst May 1878, "Veterinary Department," 
sh oul ! be made applicable to India. 

2. l observe that the Accountant General, Military Department, calculates 
that the cost of giving effect to this Warrant will involve an additional char~e 
of l9,382rupees yearly. 

3. Ueing satisfied that it is really necessary to hold out the greater induce
ments offered bv the Royal Warrant tu attract C;tndidates L this service, I 
approre of the proposcds in yout• letter under reply, uut it is essential that in 
doing w no increased expenditt1re, which can possibly be avoided, sl1all thereby 
be ineurred. 

4. In tlti3 view l enclose copy of a communic:ttion received from the 1-IorsL! 
• nate<li7LllAp1illU::O,onJonelosure. Guards• in which the Principal VeterinarySur
f!;i:'On to the Forces. puts f,)rward It is opinion th .. t the existing egtablishment in 
India mi::;ht be rrduccd by at least onc-fo~trth, and I recommend the point to 
the carl'fLll considt,ration of your Lordship's Government, ir1 "icw to an early 
der~isinn as tl) the reductions which can Le immediately ell'ected. 

I have, &c. 
(signed) Cranbrook. 

E~CLOSURES referred to. 
(70 17 -688.). 

Sir, Horse Guards, War Office, 17 April IR79. 
l AM <1ir,•rted by the Field :\Iarshal Commanrling in Chitf to transmit here

with, for snbmission to th~\ Srnetary of State for [ndio. in Council, copy of a 
lrtter from the Principal Veterinary Surgeon, relative to the organisation of the 
Veterinary Department in In<lia. 

I am b> draw attention to the statement mudt' by l\Ir. Collins respecting 
t!te number of veterinary surgro11s in l\Iailras anrl Uombay re~pectivdy. 

The Cnder Seert>tary of Stnte 
for India. 

0.131. 

I have, &c. 
(:;igned) C. H. Brnumloll', Colonel, 

fur :\Iilitary Secretary. 

4 y 3 
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Enclo~ur<~ in fort·;r,ing. 

Sir, \\'nr Ofllre, f'c~ll }fall, 14 Ar,ril l~i!J. 
I IJAVE tl:<' honour rf'f'JWctfuay to n"quc·:.;t t!Jat yon r;ill hring the followin6 

~ul•jrc:t to the noti<·e of hi-; Hopi Jlighnt·~:; the Fidel ::\fdr' !:al Curnmawlin.~ 
in U1ic.f. 

Jn :'.Jay last a Hoynl 'Varrnnt \las pnlJlislwd ·which imp!'owrl tlrP pay, &c., 
of tbP ntt:rinarr Slll'!':<>Cns of thP nrmv (Jll 1wnu~ f'(f\"ir·r. The w~dl'llltt WaR 
pt:lJli:-;lJttl, to a i:t·~:t ·!:''dent, on arc,,,~·nt of tl1e ~:Crowi11~ unpf)jluhrity of the 
1Jl'Jl;.rtn:f'l!t ec·ncntllr, wl.il'h <lEL·rrecl P:cwE,lat·. s from off'tl'in,.,. tlJE'lll:''']r,.,. for ' . ,., 
;:dmi~~:on. A ( on:;i,JHal.le part of thi" unp0jmbrity wa~ dm· t·1 tl1e require· 
nwnt~, 1 ay, &e., for Sl'nire in lwlin. 

It :~ppt':Jr:::, llOWC'\'(·r. tl.at np to the prrs0nt ti1r.e no corrc:-pOl,rl:ng wr,ye on 
ttc•j mt of the It,dian n.,n·rnn.t·nt has h·en llW.rlr to im[rO\i' tb· l'ay, &c., of 
tlj(' n-t1·rinary otllctrs ~erring- in th~tt com;try; in thi.; rt'spect thdr l'o-ition 
rem~1ins nl,solutdy Ullc1wnged. 

Wllt'n tLe Warrant fir,t np1 rarf<l, 1 St:C('tt·deJ iu ccmp1(tin.::: the c,tal,Jii-oh· 
n>< nt, n.; m::ch w;i.; rxpcdf'd frun1 it, lJnt (•f l.,tc t)Jv o.p,Jlic;tr,t:' ha1 e a;ain fr,llr:n 
Ltc~uw tLc tJLrnl.ltr of \'acnnriPs. C'ull'i:h·rinC!' thd kdf of a Yc!<·rir~ary snr~tun's 
sen·ice lll\\~t cf lll'((·~~iti· Lc r:t--t•d in h.dia, iJ•duc~'L:; tl!. ~c \I l .. J j .:;. ,: (1('!' 
the tf'n ~ rar~· rul''. it i~ little \Yc.nrh·r th~.t tlwy br -it:tte about entt:ring \\Len the 
p;.y f,;r fiw wars < ut of the tc·n reltl::ins t!:e s.m1c as lwforc the \Y::rt'~~nt 
HJ•i•rnrr tl. • 

f~>r n-any rea~~~n:> Intlhn ~f'nice i;; r.t pr(~· nt n·,T nnpO!·t:L,· in the Dtr:,rt
ll!f nt j.:<·Jjcr:,ll~·· ::n'~ ~···111e me;tns shollld lJ•' con-i<lrrt·d in order tL \t tl:r l'o~'l"h 
m:t} l·e rc!HC\Yl'd. If I ma\· Le l'('l'Iuittll1, I w··uld 1•1ake a ~u;:n~tion f)r the 
!'< r:,.,.,~ ror:!'ithrati,)n of the lt;~l\an auth-)ri~it·:-o. ILwin-..; ~£·!'H:d 12 H:trs i!l 

flHl:a, ~ix ''" un itJcptt: YCttrin:lr)· ~ur;;rc•n, 1 can \Yi'h t;,t· llltJre cc;rtfd,•cce 
du •o. 

Tltc prnc~ c~t:hli~l~n!cnt of Ydt·rinc:.ry s.;r!.!'t c.: .. ;; fur Inc:ia i:', all tuLl, ;-::!. I 
lwH· no be,itatir•n in :-;t\i1'~ tk.t tlds nu~ll1JCr j;; (·X· <''·'in·, n;,j tkt !·r a 
jt.:dil ious rt·or~an:!'afon a ;.rm;i,1(r:11i:t• rctltt. tiun mi;ht l e ma•le withu;;t in ·ar:y 
":·.'·in j•:.::·iu;.:: the (·tlit·if'llCY of the dt·purtml'nt. 

In tuat•\ l'-ti<ti••ltS i<l lu.Jia wLer,' tbnf' ::re C'lllv t'llf' cr t1YO 1Jatterit'5 of 
r•1tilll rr a· rt :':dcut rl·~< rir.ary s1:1 f.!'• <·n i.: m.nv•·e--..··n:. If a w!eri1:ary ~: r:.:eon 
Yi·itcd ·thbt' :-L1tioiH ur.c,• a "rn•.dlth to Hl<•h.t' n ~anit;l') in:-pr·cti•;:J, perform 0per
atiull", gin· adril'l' n,; t.) tLe tnatnHnt ofskk anLl lame h··r~t::, .:(~ .• it 1\ot.ld 
mJtl L ~uHi(.'('. With raih'<tys :n·::ih1,k, one rrti'l'in:--try offi•·er C•JUlll fWLmce 
\lithin l.i,; di,trkt H·nTr.l ::.t.l~it•ns, e:!C'h of which 1ww po""t>S'l'5 a re.-i,lent 
"' t•·rinan· !'!J;~tOll. 

.-\ rt.ftrt·nr~.: to thl' ('lll:j':'ll':lthe mtmht•r <1f rt ttri!•:ny ~~·r,::t·<,ns <·ll tLc t··t'· 
l1li-Ln11·nt of :'\I::dras aut! 1), m!-.:w "ill ~b•w at <'nee tb• nt•t'<':"•ity l;,r :iom~ 
rr<tf,!':ll,i-:llinn. :'\l:tdr.• ... l:a,; l~l. \\hibt n~~nl·nr bns onl_r nim', ::llltl }tt, with the 
t:-.•·q.t;.,ll uf :•il <·\Ira J:riti~l1 Ca1 ;.In· JT..!'i!~;,.1lt i•l '·Ll<lr t", tL·~ -trL'n~th of 
Ill(' llltJ\tlltt'd f,n,T:-; t f tilt' t\\'O Pr. <lktidc~ d"t s t;trt m:•ter!:::Iy tli~l'er, and t~,ere 
art· Jru l'!'ll'f'':~iJJts t.f tl.t> l•:•ucitr ,,f Yl.'lt'l'inar~· ~u:-.~t·on~ in Ilumb·\y. 

\\'ith a rt·,1u('t:ot~ in th- 1 ,Lt:;:;,l_,;,.·:·t. "J,j, h, h\' a .inlh·i· Ll,; t1i~trihai.ln, I 
nlitlt:t!r at n:H·-f,mth. lil 1'1'.11 lt·Jill~ t'tuld I e • Ll r. ·~ t.) tht' Pt p:<~·tm nt i:l InJia, 
:tnd :1 Ctlll:-itln;al•lt· :" tYil!;..:- 1 ,. t:!', dell tu till' et:u<.tn·. 

Yt It riJ:.~r\' ~m~·"l·tt,.; frt'lll lwk1 ('t·mpl.•~ll ·1\;•t. \u,fl'~~ f'll nvd:,al <'tr:i::,·at,', 
tb \' 1.:,, 1', ;,~,Jjl,f' t•tlwr otl:n r~. ::rrat cit::t'ulq· i:r ol•L:i11ir:~ It :t·,,. in tl.c• lwt 
\'.l':;llt r. Tlt• l.ul ~l ;:~t·n j.,. u~n:,'i'r a L.·:,:tll\. t\!Jt' j,)r lll'r,.;c:; ia lncii.1. an.l 
J•l't•1 .~! ly ::t ltu ulllt r ~,,,,,.!\ ·r,uJ,l tiw Ytl\'l'ilt:t·:·y ~tll'~l'(ll:-,' ~t'n·it•,·,; 1w :'J \rtll 
~1 ;,r,d .. \ tlUil!h t·r IW•I nt tl.c llill.; 'l't.t::d <fen }'r,·n-nt tLl· r:tn~~iry o: a 
11 t t'!,·ul 1 t rtiti,·alt• to Fur''l'''· 

L1 :-tlcc!.!'l'~lil•.~ :t rt dudi•·ll, I au, t•f CllUr't', ~jll'.1Lit1; of rh,• l'• :.t··.' 1 -t)Jl:oll
JJ.t d. In timv 1•f \1ar l \tra "' tt-riu:nr ad \1••Ul1l lot· t"t'<;u:,·, 1! J,IJ' tln• itwr,·:~~·· 
I1litul•n lll tratt:::p,·rt :.l!io~•:tl~ 11Lt~ ::;-,:at th ,t tin1:' t·r:tnt:,i:ltd. 

l haH'. $. .. ,-. 
(-.i~'li\'tJ) J. ('of.';:,·, 

Principal \'t tt·rit::1r_r ::':J:··~·,·,ql t<~ tL· 1\ ;-,·, ~. 

TLe ~lilit.t.ry St·crvtary, 1 Ln·-·· I 1\::,nl::. 
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D~:SP.\TCII from Her ~lajc~ty's s,•cretat·y of State for India (No. 2-::\lilitary) 
to ti1e Governor General of India in Council. • 

;\ly Lor(l, lndi:t Oific:e, London, 15 January 1880. 
Par;~. I. WITH referenc0 to my :\Iilitary lL:sp tteh, dateJ. 2Gth June 1879, 

No. ISO, sanctioning t!Je applicttion to India of the Royal Warrant of 22nd 
Ap1·il 1878, reganlin_; the Veterinary Departm~nt, and forwarding, fo1· your 
C(Jnsitlerc~tion, certain proposals for the reduction of the. vetm·inary e5tablish
meut in IJ1dia, I tmn~mit herewith, for your information and report, a copy of 

I f H G I d t 
, n ,,1 the corre'ID!l:lenc~ noted. in the margin,* in · 

• ~"'ttPr rom Ltr:o~ u!ln s, a eu -'J• 1 . . • l b· h Jl' I' 1 H' 1 
;.;,velll!.er Li~ll. whtcll you w1~ o serve t at ~'" ... oya 1g 1ness 

Letter to Hur•• Gn.w.l,, uatcu 4tl! the Field Marshal Commandin"' in Chief SU<Y"'CSts 
Dt'('cmher 1879, No. lO·D II. l · l • · d 0

[' 'bJ l"?~l t 
Letter from lhrse Gumh, J,Ltt-d 15th t 1at, Wlt 1 a VieW .to Fl nee e 1g1 t' cane It a es 

Decem her 1s1o. to come forward for the Veterina1'Y Department, 
the rates of pay laid down in your Gt'ner,tl 01·der, No. 109.), of 31st October 1879, 
fur Vet<:>rinary Surgeons under fi.-e year~· service, and those of over five and 
under 10 years' serYice, should be reconsidered. 

2. I ha.-e to call your attention to the fo:Jrth paragraph of my Despatch of 
the 26th June 1879, ~o. 180, relative to a recommendation by the Principal 
Yetel'inary Surgeon that the existing establishment of Veterinary Surgeons in 
India be reduced by one-fourth, and shall be glad to receive your views on the 
subject at an eady date. 

I have, &c. 
(signed) Cranbrook. 

EN CLOSURES referred to. 

No.1. 
(No. 7017-748.) 

Sir, Horse Guards, War Office, 26 November 18]9. 
1 A~I tiirected by his Royal Highness the Field l\Iarshal Commanding in 

Chi. f fo request your attention to my letter of the 17th April last, enclosing a 
cmnmunieation from the Principal Veterinary Surgeon relati\'e to the reorganisa
tion of the Veterinary Department, and a!lking for information as to the proposed 
impron~ment in the pay, &c., of Veterinary Surgeons 8ervin:; in India. 

l\o reply has been received to the above correspondence, and l\Ir. Collins 
ngain urges the diffi~u: ty of recruiting his department while the terms of service 
in India arc so unfavourable as compared with home service. 

The Under Secretan• cf State 
for India. ' 

No.2. 

I am, &c. 
(signed) M. Dillon. 

LETUR to the .:\Iilitary R(•eretary, Horse Guard!', dated India Office, 
4 December I !::!79; No. 1043 H. 

Sir, 
I A:\l directed by the Secretarv of State for India in Council to ackn•Jwled"'e 

tl11:' r~ceipt ofy~nr h•tter of the.2()th ultimo, No. 7017-748, nn•l to nequai~t 
Y;1u, m reply, lor the information of Ids Royal Highness t!!e Ft('M :;\lar:;hal 
Comn:anding in Chid, that the application to India of the Rl)yal Warrant of 
1st ~lay 1871, regan1ing the Veterinary Department ha:; been sanctioneJ, and 
I a~ to tran~,mit herewith a copy of the General Order of the Government of 
Iwha, No. lO!Jj,. dated 31st October la:;t, notifying the revised scale of pay and 
allowancrs now 1ssu;1ble to Vtterinary Surfl'eons of Her Majesty's llritish and 
lnll1an Forces St•rving in that couutry. 1':' 

0.131. 4 y 4 2. I am 
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2. 1 am iurther to fo.t.att~ that Lotd Cranurou.k, in &auctioning the adoptirm of 
the Hoy<~l Warrr.nt above rt:fen'l·(l to, trausmJtt(•(l fur the COII~j.]eratir)n uf tile 
Government of India a copy of your letter of 1/th April 18j!), with it.~ enclo
sures, rdatiYe to the possible reductio11 of tb(• V ettrin:try EstalJ!i:.,lllneut in 
India. No rcplv has yet b(~en rec(~ired to Lord Cranbrook's D~-~pateh on the 
suLjed, Lut I am to state that n? time 11illl)e. lr~t iu cumruuni,;utin:.; to you the 
vie\\ s of tl1e Go vernnHut of 1 mha, w lil'll rece1 vetl. 

I am, &c. 
(signed) T. F. Trilson: Colonel, 

~·Iil!tary Secretary. 

No.3. 
(70t7-iG5.) 

Si:, Burse Guard~, \Yar Oflict·, 15 Dt:C('tuLt·r 18/~J. 
Wnu reference to your letter of tbe 4th instant, Xu. 104:3 IL. rdatirc to the 

Yettriuary Departmcn't in ludia, I am dircctt·d l.Jy 1he Fidu .J1arshal Corr:manJ
in~ in Chief to IH'(Jilaillt ycJU, for tbe information of the Secretary (,f State for 
lmtia in Cuuncil. til at llis Il.uy:tl Iliglwts5 obsern ~in the Genfr<:tl Ord(r by 
the(; ,yernmeut of lnclia, Xo. IO!J5 of l8iD, tl1at the rates uf pay and al!ow
aLu·s for Y 1 tcrinary Surge(lns under five years' 'en ice ure tLe ::nme as lJt f)re, · 
dz, Rs. 3ii. 8. pe-r llll'llSlm, whibt fur those c.f orv1' five and un1li:r ten ) ears' 
H'l' il'e t!H·re is an inneuse of only Rs. G. I. 4. JWl' meL~f'IU. 

Considering that Ydt.:riuary Surgeons now join fl'r ten yenril ouly, and that 
tlllC·h:rlf <rt lea~t of tlwt period lllUSt be p<tssed in India, it is to Le feared that 
tile .~'<J(j(l tlll·cts of tbc Itoyal Warrant publbbeJ la~t ye<~J' will Le in a great 
lf•t.:a::-l!re r.brogated, unJ,·s!i !'.ume modification Le introduced in tile r;~.tes of pay 
fur 1Ll'~e two <:b~ses of Yderiuary Surgt·on::; auow· referred to . 

..:hit i:> uw::.t important to in.Jm"' a ~ufiident llt:lllLtr of ('ligible cawlilbtcs to 
f'CI!Ill' furwunl for the Yt tcrine~ry Ucparlmeur, li:s 1\oyal IIigltue~s su:;gcsts tlu1t 
tLe rdes for these two cla~~h; llli;;ht receirc recomidl'ration. 

'I Ia- C'lllkr Sccrdnrr of State 
for IuJia. · 

I han, &c. 
(:::ipKd} C. II. Bro1nt1o.r, 

for :\Iilitary ~ecrctary. 

ExTHACT <,fa tetter from tilt' Gonrnnwnt uf Imlia, \'o. 4/G, dated 
!l :'\ G\t:nilH·r I H~O.- ( Rtwir,·d ! Dt'(t'til&u· 18SO ). 

\\'rTII n·ft•rcnee to yolll' Lt~nhl1ip'::; lk~J'atch, :\o. :!r;;,,t' daktl the I ::tlt 
• 1'J.i, l1.,1,,,trli tuli.d nltollti<>ll tn All!-!ll~t lt\~0, Wt:' l1t>;; to ~tatl' tk1t the quc~tltlll 

~. ... tni" p,,,.,,~··l ,., . "'' ;li"i"" .u•••ll·· of rnluc·tiun in the \'eft'l'iuary Dt>part nwnt in 
1"\\t'lt·l •·f ''l•hl! ~~\.~-of L:.o "·'~ . · ··J · d 
01 ,... ' lndi.l i:; under our 1mu:n!wte co1!~1 ~r<~ll<•H: an 
we bt•J''' ~~~~·rtly to Ia· ,,l:ll· t~J r1ply to your Lurd:-Li;J':> L\ --:~ltch, ~t>. :2. d.1tell the 
1 ;,tl1 J:IIItlarr 1!-'~0. 

llJ::-1'.\ICII frulll 11('1' ,:\L,j··~ty\; Stcn·t;•ry < ~ S:a;t• .f,q· !llc~:l.(Xt>. ~1-~L!:tary) 
to~ rbt• (;,1\ll'llt:r (;, l•tT<•Iul Irall:1 111 Ct•llllCll. 

~Iy L(lrd :\fartJUi~, l::.li.t Ot1icc, L,,,;,\,>n. ~1 ~Ltrch l:-:-\1. 
l~ara 1. \\'rru reft"rcliCl' to l.lll'tl ('t\tiJ1irol,\\~:' )lii.Llry 1),':--p:~tl·h, :'\l.'~ 4,:2, 

d:,t• d J:.rlt .lau\1:11'\' ~~~tl, f.·r\\<~rdir ~. fvl' YP\ir iJ.ftJI'lH.tti,,n :tli,J lt'jh'rt, n C•'J'Y 
uftll\l't~jlllild .. ll<'('.\lith tlll·ll(lf'"l' (;;l;l)'l!s, {·drtir.· IP a ~ll!.."c':·-tiun.~l~<lt tLl' r:ly 
If ('I Jl:ti:l da:,~l sur ld!icns tl!' till' \'l'lcr,IJa:y Pt•parttllt>llt lll !lt.!:a i-Lt~ul·llw 
r,·,·.~~·~i.!tn ,J, ;m,J l':1llill:.!; atft-utit•ll to ;, l't<n:t!llll'llthli•HI 1·.1· tb' l'riul<p:d 
Yl't•T;tt:rrv ~lll'..:,tull that tit<..: t'\io-t:nc:" 1 ~t.tbli~L::~t :1! .,f \', tcr'1:;:lr.\- ~111 :...·l't'n~ 
ia )u,\i.t ·!';ltouJ,l l~t• n·.lul'nl J,y t•llv-f,,u·tll, I tr.lll,lto:t l~t l'l'\1 it h. ~·',r ~ Y:'lll' 

n·lt~l<ll'l';.llc n 
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comideration, a copy of a letter from tl:e War Office, dated 22nd February 1881, 
enclosing a Report by a Committee t~ppointed to inquire into the <?r~anisatiou of 
the Veterinary Department of the Army, and ~k~ug fot: roy opmwn UJ?On the 
proposals therein contaimd, as regards the sernce m India. • 

2. The position of the _Yeterinary Depa1:troeht in .I~dia being un~er yom· 
consideration, I have reframed from ·expressmg any opunon on the subJect. but 
I request that I rolly be favoured with Y?ur '~ews ~t an early date, and I w?uld 
call Your attention to the statements given m evtdencr. before the CommitteE> 
presided over by Genera\ Sir F. Fitzwygram, from .which it Vl:ould appear that 
the duties imposed on officers of the Department h'ave uodergone a very material 
increase over -what was formerly required of them. . 

3. I shall .be glad to be informed whether !'teps might not be taken in the 
direction of a reduction of these duties without prrjudice to the efficiency of 
fu~IT~ . 

I have, &c. 
· (signed) l!artinqton. 

ENCLOSURE referred to. 

No.1. 
(No. iOlj.- gog.) 

Sir, · War Office, 22 February 1 881. 
I AM directed by the Secretary of State for War to transmit to you, to be· 

-laid before the Secretary of State for India in Council, a copy of a Report of the 
Committee appointed to inquire into the Organisation of the Veterinary Depart
ment of the Army, and to request that you will move the Marquis of Hartington 
to favour Mr. Childers with his opinion ';\POD the proposals contained therein 
as rrgards the servic~ in India. . · 

The Under Secretary of State 
for India. 

I am, &e. 
(signed) Ralph Thompson. 

REPORT of thf! Committee appointed to Inquire into the Organisation of the 
Veterinary Department of thE' Ar,lly. 

I. THE present scale of British pay of officers of the Veterinary Department 
was fixrd by the Royal Wanant of the 22nd Aprili878 (Clause 88, Army 
Circulars, 1878) .' The rates of pay granted under this scale are considerably 
higher than those ·preriously allowed, and no complaint has bern made of their 
insufficiency; yet it is stm found that candidates of the necessary qualifications 
cannot be obtained in such numbers as to keep up the establishment of the 
Department. · 

2. The' chief cause of this is, that the conditions of Indian service bear much 
m(Jre h:.rdly up?n. veterinary surgeons than upon officers of the other uranches 
of the army .. \\ hi~e the grea~er part of the 'cterinary su1gt'on's -service has 
to be 11as::;td m lndta, h1s pay m that eountry has not been raised in anythino
ll~e the sam~ proportion D!) hi_s Tiriti~h pay1 and he is also placed at a· grP~ 
lhsadnwtage m othe~ respect~:~ m comparison with officers of the' British Army 
generally when servmg in India, as will br seen from extmcts of evidence 
(ApiJ<:ndix A,) taken by the Committee, which are attached to this Report. 

~·. As re~ards the scr\'ice in India, this must always be longer than the 
Bntu;h, wlnle. t}1e pre sen~ proporti_on of G2 veteriuary surgeons on the Indian to 
58 ~n th~ Bntlbh E~tahii~luumt 1s maintained. Dut the veterinary surgeons 
cm~mg m under the new W:n-raut han', unde1· the present system, to serve in 
lnd1a much longer than tl;e1r colleagues who were appointed under previous 

. warrants. Of the _&8 vetennary surgeons on the Home Establishment, there are 
0.131· 4 Z 30 who, 
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30 "ho, fo1· larious reasons, principally Lccau~e they hold commbsions in 
cm·!dry rcgimeilt~, do not come into tLe general ro~tr·r for Indian service; so 
tlwt tlltre renwin ouly :28 veterinary surgeons at holll€' to rel1ere the f.J2 in 
Inc:ia. Tile <:< n:-rquf'nce b, tbnt FOllle Wf('rirmry SUI geon:', "ho l1an already 
sern·d six or tC'n years in India, are now first on the roster for that countrr after 
LaYin~; Letn nt l1~me Jess than four yt:ars, althouc!,h there are many oth;r~ "ho 
kal fJom eiglit to :22 years' continuvus Home 'enirr, ami some hnxe ne:ver 
SC'rnd nb1 oad at all. 

4. We are of opit.ion that this nnomt.lous state of tLings should cease, and that 
all 1 hf' ntelinary surg('om now holding regimental commi~::.ions sl10uld be 
trnnsi( rred to t I.e d(·pnrt1111 nt nnd nliHle ami )<J ble for general SE'rdcf', eXCf'fJtin()' 

l 1 . f , . C> on y sue 1 n~termary mrgton;; o orer 15 ye:1r,; sernce as may prefer to 
rf·tire :1fter 20 year/ Sl'rrice, or, if l1aring already :;:erre1l more than :20 yean•, 
afrer 25 years' S("rvi.ce. 

5. TLe extra <"h:lrf:e inYoh·eJ in the al,oYe proposal would l•e Is. ~J d. a day 
for tacl1 nterinary ~urgeon transft:>rrf'd to tbe departnwnt, while on the British 
Estal,Ji:-Lment; but this ehnrge would Le more than <:ounterbalanc:ed by the 
sa ring- "J,ich would Le cnus(·d Ly the St>uior nterinary surgeons, who would 
hecvnte ar<Jila!Jle for Indian l"erricc, being paid out r,f lt1dian insle<•d of Dritish 
fuwls, ns .l1ithcrto. · 

G. En·n, howen>r, nfter all the wteriw:ry surgeons Lare become depart~ 
mental ofl'!cer:o:, tho:'e ur;d(·r tl1e rank of inspecting nteri11ary t"ur~eo:1 will still 
lJc at a grf'at dil':Hhantage ns cr·mpnnd "ith other ufiicl'ri'. Tb,' Yete1inary 
EstaL!i~Jnnent fr,r India "as criginally calculated to meet the rerluirements of 
the EurOJl<·;m mout1ted troops ouly (excepting certain natirc canlry regiments 
in ~lr:<lra~). nml of tlH• ~tucis nnd scmi-cidl il!'}lo:ntn'Ellts. Of late years, bow
t·wr, it has lwen the practice to )'lace ofl!cNS of the departllicnt in Hterinary 
cl arze of irrl'gular cav:~lrv, eOlllllli::"snriat animr1ls, ~taff otficeu>' hor~e~, &c., in 
athliti.)ll, Tll'e wt(·rinary" surgc·(•n ha~, in fact, oftea au f'ntire d:strict, \ridcly 
scnttPied, to atll'llll to. llr is con~ctlnently on·rworkrd; lw is m1abl(', like 
otllf'l' otfie('l"i', to ol,tain lt·an· to the lulls for lwalth or rcrrcath•n, :Jll1l nG 
1 l'I'H,n;.l ur <h·t, nti(\n nllowance is p-antt·d to Lim wl1eD ,·i~:tiug out-stations. 
\\"l' arc of O)'inion that if it Le nmsit!C'rcd nercs:::ary by the Indian :1t;tLurities 
to itliJ OH' !-llrh (!utit•s •'pon Yc!t·I<nary ~ur~rons, tl:e number <·f YEterinary 
~ur""t PL~ on tl1<' liHlian b-ta1Jii-!llJI£'Tlt ~liOulll be incrc;Jsed so as to make it 
e<,n.·E-~polal to the W< rk to be done, and that personal allowance ~hou),J Le 
girt·n them n-; to other officer~ wh{'n they nre ddachc1l on duty from head
quarters. 

;. ,\s'rrgards th<' hH1ian rmolunH'tlts (If tl.e Teterinary ::;urgeons, it will be 
!'t <·n fn•rn tLc T:.l lt' lillll< X((l (.\Jl)WJHiix B.) 1!Jat .althou~h their Een·ire in 
l!tdia \\ill Lc wuclt ll'IH:tr tlwn t!Jat of t1tht'r onicers, the iul'rea:-l' of pay 
~tllu\\ttl fll ntniuar\" :-ur~rons llll•:er th<' r:.nJ.. t•f imr('rting ntPrLJr,ry surgeon 
forHnin• iuludia·i~ r('latill-h" n.ul'hh~s. \\'Lilr till' nn·rnp;e ilwre:J,;o fJr 
Juci<~Il ~u,icc in tit(• <'iiH' oftl1;.~l' \lttrinary~un:;('OilS is unly ::!!lj 1wr crnt., ia 
t}l!' r;,~t of i!J~}H'I'lil:!-( "fllill:!lT !>o\ll',:..:t I 11:' it jg ;.13 J'f'I' re11t., anJ of OtnCl'l'~ of 
<'a\a)ry fi:21 j'l'r 1 l'l•t., r.l1d in that of rarnlr_r }'aynw~trr, (l:;?j p~·~ l'l'llt. ::l!;(l 
tlw 'l'll"!inary !'urgt OliS ;:I'J'IIilltul fur I 0 }l':li"S \l1H1l'r the IH.'W ~\ arr:il:t OlllY 

g' t u uotuinal illrn·a~l' l•f t·ight prr ct·ut. to thl'ir tll1l•lllll!\'llt:'>_, wLwh. Ol\111!; to 
tilt' 1kpteciatiun ''i tLt• ,,,)·'~"• l'lllird) tli~aJ'J'lar~ "J·cu tht·tr •·tu<lhlll~t'Ht~ are 
<'utJ\!'I"It·d into Eli!.!'li~h lllt'll( r. Tliis ttatul:,Jiy <'ll ai1·:> l!nnt <~iSt'lllltcnr awong 
tb•· u:t·ll•ht rs of tJ.;. l>q·:.rtll•t."nt. aJHil:l1l'rs <[U.;.i!iftJ 'l'llriu::ry ~ur::tt'::s from 
t·otllil!.~ forward us cand:dat1·s. 

H. Tbt• tlillil"lilt~· of ('(Jilljill tin~ tbe e~t:tl,Jbbment (lf tLL· nq.artn:rnt lw~, 
i1 dt·l d, DI'W Lt·CI IIH' ~n ~nitltl:-; \bat ulllt'l'S tlte lmliaH r:ths <)f p:1y Pt tht' Jst 
( !:~.- .. I rtt·rinarv l'lil~l (IJIS illtd Yr!l'r:nar\" t-Ill ~l'ull)i :\!'1' incrra~t·.t so as I<) uear 
:\ ~i1t.il.1r )''Pl"~rtinu, to tl11·ir Briti•h l'll;ohlnl;'t:!~ as ni~ts in otll'r hr:ml"L<'s of 
tlw .\nnr, it ,,j:l Ln·1•ll•t' llll't''~·~rr to Cllll<,:a ,\l,, th·r th•• l.t':ct rs of tlh' 
\"l'h'I iua;y llq':ll'(llit'lit !'ltou!tl t:tll l,t; f\\'Ill!'ll'll fwm IIHli:.n !'l'n it•t• altt':cether, 
lra\ il1~ ) llllia hl prm i1lc i1<r m' 11 t·~tahli~lmtt'llt of \'l trrinary ~ur,..;-····th, <:!' ~lit' 
nlrt· •• dy dlw~ IH'I' ( 'uiiiHii,:--ari:tt lll·partllltllt, Fll~illt'l'f nep :rtlll<'tlt, :'!lil t 'h:ip!;,\ns 
}l,·l•ai llllf'llt. "\• :ll'l' 1•f l•pildotl, hl)\\'l'Wr, th;lt HH'Ii n mea~url' \\O~tl•l ll••t be 

n•u,ttwin~ 
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dtlcive t1> the efficic·IH'V of tl1e Department iu India, as it would deprive its 
CUll • • I ' . F.' I d <l' 1 f member;; of the opportunities whieh occaswna serr!Ce m .ng an aucii'C s o 
kN·ping up theit• profes~ional kn011 ledge. 

Our recmmnt>ndation~, tLel'efore, are ;-

(a) That all Rrgimen~al Yetet·iuary Surgeons be transferred to the 
Department, an(! trt>ated m all respects as Dt'partmeutal Officers, subject 
to the condition in pwagraph 4. 

(b) Tlnt the Secretary of State for In,dia be moved to take steps fur 
fixinrr the establishml'nt of the Veterinary Sur5eons in India at a strength 
more~ in accord,mce with the duties they have to perform, and for incteasing 
the Indian emolu:nents of the lst class Vete1·inary Surgeons and Veterinary 
Sur,;eo11 s, sons to remove !he disproportion nlhV existing in this respect 
between them und ofucer:> of other branches of the army. 

We wouhl also draw attention to the Memorandum from the Principal 
Veterinary Surgeon a.5 to honours and rewards, which is attached to this Report 
(Appendix C.). · 

(signed) F. TV. Fitzw,l!gram, Major General. 
Adam Gielgud. 
G. T. Brown. 

APPENDIX A. 

ExTRACTS from Evidence taken by the Committee. 

The Principal· J"eterinary Surgeon. 

l:::-~DER tile regimental system there is no alternative, in meeting the de
The regiment..•! system. mands for India, but to send out all young newly
joined Veterinary Surgeons. There are now serving in India only 11 first
cla5:>.Veterinary Surgeons and 53 Veterinary Surgeons, while at ho:ne 1he 
munufr::: are 29 first-class Veterinary Surgeons and 26 Veterinary Surgeons, 
showing that !Iidia has murh less than her right proportion of Veterinary 
Surgeons of the higher rank and of more trustworthy experience. .Those 
wh<J are newly appointed are fresh from the colleges, and, how~ver 
well imtruetetl they may be itl the theory of theit· profession, -thP.y 
are, from want of experience, often very deficient in practical know
ledse, especially with regarJ to veterinary matters peculiar to India, such 
as dieting, f'tablH management, di~eases inpidentul to climate, &c., and it takes 
some time for them. to gain this experience. No sooner, however, has the 
lleces:>ary experience been gain\:J, than they take a.Jvantage of the earliest 
owortunity fur leaving the country; this forllls the subject of well-grounded 
comphints from the ludian autlt~:>rities of lhe inefficiency of the Department, 
nnd it is obviously uot in the interests of the service to continue 11 system 
wbid1 perpl·tuates sm·h ineliicienq. At the snme time it should be borne in 
l'rulon~eu reoiJcnce in India not dcsir- mincl that a prvlonged residence in India, 

al,le. especially fur professional men, is not at nll 
d,,,irahle, from the want of tlte opportunities which an occasional service in 
En~land uffur.ls of heping up their professional knowledge abreast of the times. 

The rea-,ons why the matter has not before come to a crisis are these : 

1. The Indian t:stahlishment has been gradually increased since the 
Reuwns of pre><·nt deadlo:wk, mutiny, for nn increased mounted establish· 

ment. 

r 2. !'he old local ~ervice is gradually dying out, to be replaced by 
\ etermary Surgeons wiJO are on the llllperial list. 

3. Tlwy now have the option of returning after five years ser\ice, 
formerly the pt'riod was indefinite ; in fact they o11ly got home by 
rxchange 01· ~ickne,;s. 

4, Veteri11ary Sur,::,eons will not now volnnteer for Indio.. 

5. They will not exchange to go out. 

0 131. 4Z2 The 
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el![·''l'ularity ofludian St·r·vkc. The chid reawn of 4 unu 5 i:. the grO\\illg 
unpopularity of InJi .. n sen·ke. 

The cau;;e of tlris is, bridly, that wlJibt the attractions of Ilor:1e set vice lw:e 
1;\·r·u mataially irnpro,·ed, no corresponding equiralent bas beeu offered by the 
Indian Govaumrnt. 

The runecly wvuld be, first, to place all in vne Department, tl1en:by conJ-
Rer•H•I c~. pr:lling erery n·ttrinnry surgeon to take his 6ru,re 
of ~trrir.·e; anJ, secundly, so to incrC:'a<;e !he attracthns of ludia that Veterinary· 
Surgfnns willuc• anxiou:; to go out. 

There is ll'> duuut !hat the immE:>dinte dfe<:t of the former l.W·asure would be 
to force many of the ~eniors to retirr. as ~oon as they cout.J. Others woulJ go 
out, but to return hum(• siL·k; in filet, enry etli.nt would be male to n·roi•l an 
unpopulat• ~erdt:e, UiJtil 1 siJOUlJ Lc unaule to t;u the rar;:mcie.~. I e.:m Lar<:ly 
kcPp tl.c Department cumplcte as it is, owing to the unp0puLtrity of InJia. 

I rti'pectfuliy beg to I~<Jint out that ur1le~s t!,,~ Jn.li;'n Gon"rnnwnt take :;orne 
me<lll" to make thdr· l:'l'rrice more )1opubr, it wili be'di!licult, if not imuo~,;ible, 
to J,,ep their e~tablishment complete. Thi:; unpopularity reacts t'u tlle IJ•.·!ite 

cstahli~hment, and D.parrment gtnerally, for the l;e,t candidate• ure deterred 
from t:nt(•ring tlte army. 

Great comlJI:1it,ts are matle lJy the veterinary authorities in ln.Jia of tlte 
c'"''''J.,int ~r iiJ>uff~<:ieut •·st-<l·lbhlllrnt paucity of Yett>riu:try surgt>ons in that C(luntry. 

io J.,Jra. It is allege•l that th~·re is not a surfident nuw.Ler 
to mu t the rcquireiLults of tLe serdct>, aud tLat un that account the >cterinr1rr 
sur~ton' gem-rally are onTwurkeJ. 

Tlte true re:rson of this appart:llt paucity i~, t:1at a eunsitlera1;!~ war acru:-s 
n. ''""n of in;ufllci< nt nunJ,,·I'lJ, tlte frontier has now lJetn going on fvr some 
tillle, with a pean· e~taLii~lllnent of n:terinary surge•)ll~. This circu·Lstance 
ufftd!>i the Yt:terin.~rr lh·partmtnt tun 6r greater extent th~u perhaps nny 
utLt:r d1·partment in the .\rmr, fur this l'f'3:>on, that in time of war an eJtGrillrJUS 
truiJ~j (;Jt tr;~in i::< organbed, :Jiltl the nmnbcr of vllimal.s cutertained is proLaLly 
}>e;on· ble•.l \\llf c>lu!.i.,[lluPiili. CftiUtirUJ•lt·J, for'.\ Wch H'tCfitl1ry a:d j:"; CS~Cilti::J. 
So tklt to U!lll.e your peace e~tabli::.lnnent of n-ttrillary of1icL'l':i r1·:) •• a 
the wurk in time of war, ~huws plainly eith(·r that there are toJ many 
nterillary mr~eons kept iu tin.e uf peace, or that the w~1r ei:>taLli,:;hment is 
in~td!ivitnt. .\11 ncc·oL:nt; g) to prore tk~t the laltt·r is the case, antl grl':lt 
lo~--cs l1aYe Leen the rt•sult. On th·~ termination uf ho•tilities th~! ~urp!us 
nni· •. ~.ls ;.re at Oll!'l' di;-;j"J:-;ed uf. This would St'L'Ill to pc)int out tLe 11ay in 
\\ ldch til\! q·tc·rinnrr establi~hnwnt ~houl,l in f•JtllrL· lrt: ut':dt with, dz., to 
n1aintain ll pt'rman;tJt :;tatf fur a pcare estabblllnt-nt, Utlll a lt'tnporary statf 
in ad di t i11n i 11 tin I(' tJ ''a r·. The home i::; t' -sen tially a peaee t·stabli~hmen t; 
~hould \\;tr ],reak !JUt <Hlditiou<rl men 11 onltl h~ at o:1ce t>ntertaiueJ, aiii wac; 
llutn• duri:l!! the Zulu 1\:,r. 

But in.lt~J'I'lldt·ntly t•f t:•i", tlJl'l'l' appt•ar to {,e otht>r c.nt:ses wbid1 lC'::td to 
lltl~<·r•'ll:··sr.re·•mi·L"''" ~rtat C'Olllj•lai!.t:- from tl1e n'tf'rin:rry ~ur·.:::euns in 
Jt11lia ,,f tl\"!'I'Work <olid fn·qut·ut rhan~e~. lhe nt~·rillar~· <'~Lihli"'hP,cn! f,.r JI\ll:~ 
wa, r·ri..:in:t!i.' cakul1tt d tt> I ill'• t tht• r··quiri'!Ill'llfS t•ftht> Europcanmuuntnl trooj•s 
u1,1_, I t·~t·t·j'till.!! l't rr .• ·u :\.rtire ';n:,!ry ~t·~inH·llt~ in :'o!aJ:·as whv nre 111 t un tl:e 
~ilridar :-ptcm 1, :u.tl t,f til·· ~tuds and .:-crui-cird "l'}ltllllltt.t'Lt::O. C)f l>~tc• y('ar;, 
hol\1'\ t'J', it bash·, II tile pr:Idil'l' tll}>l.ll't' olnl't.'I'S t•ftltl• J),parttlll'Jlt h H t~riliCII'Y 
t·h:·r!!•· t.f Irr•!.::;UI.u Ca\ alrr, t'utirllli~"ari,lt uuimrk ~LLIT t ):]len~· J,,,,:;v~. ~e .. in 
:tolt~itiun. Tlr~· \'l'tt ri.tary ·~lll':,!'nlll hag, in t'.1d, c.f•,•n an t•ntir,• ~t;;tiuo, \\idl'ly 
n,.,."'"':.. '-l',\lt rl'd, tu attt·nd ttl. lit• cl·!npl.tins t!J.1t hl' i,; 
~" [,· '"' '·ltLt• ;,;::,. at tla· heck nnd e:dl A ('1'!'1"'" <·Ill', tlJ:lt l,t• 
IJa..; 111• r,·~t. nn,J tb.tt, unlihc all otha ,,!Jie,·r.;;, Itt• is unrbl<! t·.; obt:1in k.tve tJ 
tlw l1ills for IIt;l:th «•r rel'rc~rtion. 

I , :riril<>l dub, tkr tLan tl'luk pa~,;a~t·~ frl'ln a ldtc~· ju,;t l't'tTin•tl fm:n n 
Lr:,rfJ""'"J'·Ili•rr.te:r~.~r~ "IIi''("· ntrlillary o!lin·r \\In) ru·t'!ltl.r \\tllt (•'i ttl ln·liJ 
fr•>lll :\:if;t!, uut· \\}:u «IJil'l't·tltllltlcr tit• I() )tar~·~} ~:em. lbi~ t'::i,u· \lritL·s: 

"I ani1 I'd in lndi.L in tht• t~~·~innin:.:; \,f tl!i" rear. I ha·l a rt·~·i·nent L'f 
l'r···, ·"·\ "'"'""··•. Ilu:-~a~~ Hl11l tLr.t• b:t:tcri,·~ t•f .\rtillln· ttl Like 

t'!r:H:.!:l' (•f f>~r a ''nl; [ \\:1~ tl~t·:l t•nl,·rnl t.l tn;lrl'h \\ iih n ·lutkry .1 

1110 lllllllth'l' tu.ll'clt; I wa" a!lt'rwar,l~ I' •~t~ ,! t•) 1:1v !.:Ill•·· r~. tLnt to flit· 

Li~l1t l'nnl.lry, al~tlllftt r11·artl::~ I<~ my prc:-1 :'t rl';itmnt.'' 

lh· l'Plltinul.'s: ".\t thi:. ~tafic•ll I 11aYt• n Latt\'ry cf .\rtil:t•ry, tlt·pLant~ 
au t 
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and bullock;, in addition to my own rPgiment· 
Ext~n~i\·t;) tli;tl'icts. 1 h .1 f 1 d 11 
Elephnuts aud hullocks as well as Then • ave a squauron 0 cava.ry, an a 

llor,.,s to kok after. the Commissariat elephants and bullocks at a 
lar"•l st 1tion 130 miJ,,s off, and further rlow:1 the line, l 50 miles, another 
trcl~p of cavalry. In 11 different di:·e.ction, I have a bRttery of Artillery five 

~0 pc'r<nnalnllownnce. Jays Journey from here. 'When I go to 
these plal'es, I simply get a warrant, and no p;rsonal allowance of 
any sort; and still, house, . s~rvant. and re~lnten tal . e;xpenses a~e 
rroin,. on just the same. · W1th a charge and respons1b1hty of th1s 
finl' I think that one is entitled to something oesides one's 
bare pay, but such is not the case; not a single pice e:x~ra do I get. 
I am just off in the }merle to seP. some elephanto, 30 m!les off; some 
epidemic is reported amo~g.st tl;em, and I ~1ust take my own pro_visi~n!5 
with me. Every elephant tnat (hes they requu·E.' a post-~ortem exa:mn~tlOn 

~lore work and lr~s pay than at home. and full report. I cons1der, puttmg 1tem 
a()'ninst item, that. one has f:mr times as much "ork, and propor· 
ti~;nntely fat l~s:> pav out here to what we have at hnme. One 
would be bettt>r off at home on l6l. per month, with allow 
:)llce~. With regard to his emoluments, he states, " I thL1k there is 
great room fodmpro1·emcnt in the Indian Warran~ ;_ if we come t~ com
pare the pay and al!owances at home, one cannot fatl to be struck w1th tbe 
inadequate rates here. The commanding officer has to certify that you have 
r\)llr char"'ers, and the rent of house, combined with the number of llt'rvants 
it is absohrtely necessary to keep, make onL:'s pay look very ridiculous as 
coq1pared to what we get at home." . . 

For a Ion.:.< time past tLis has been the burden of the complatnts rece1ved 
from India, f:om all grades except the highest. . · 

It 8hould be decided what the work of the veterinary officer in [ndia is to be. 
If he is to afford aid to strictly European mounted corps, then the peace 
establi~hlllent is too large. On the other hand, if' he is to afford aid to irregular 
c:Jxalrr, commissariat, a.1d statf, then the pres~nt establishment is insuHlcient. 
A di:;tinction should also be maue between a peace and war establishment, on 
an int.·lligihle basis. 

Prfljessor Brou·n, of the Veterinary Drpartment of tlte Pril'y Council and rf 
t!te Rogal Veterinary College. 

R,'ftrring to the unpopularity of the army as a career for young and 
Duti,.s greater and pay less. efficient veterinary surgeons, I may say that, as I 
11nder~tand the case, the duties are more onerous than they \rcre some 
years ago, and the pecuniary ami other advantages have decreased. 
This remark applies especially to foreign service. Some 30 years ago the 
Indian service was highly estimated on account of the liberal pay, moderate 
amount of work, nnd leisure for private pra,-tice, which was stated to be of 
a n-ry remunerative kind. Under pre5ent cil·cumstances, joining the 
Army involves loss of per5onal freedom to a certain extent, and a 
certainty of being called 111'on for foreign service, the duties of which 
are ~rduous. Against these disaoilities there are not placed any corre
~poudwg ad vantages. I have frequently heard the statement that tbe pay 
do(•s not mere than meet the current expenses which a young mali is almost 
cunlJvlled tu incur. Of late years I have observed that young ,·eterinary 
sur;eons have got into the habit of looking upon the Army as a very good 
reluge of whkh tl!ey can avail themselves if no satisfactory openings of the 
pursuit of their profes:'>ion in civil life slwuld pre5ertt themselves. I may remark 
that I fillll no difficulty in my own department in securing the services of good 
men, some of them in tlte highest positions in the profession, as inspectors at 
ports where foreign animals may be landed. The salaries whieh are paid are 
sm,~ll, but the duties are light and do not interfere 1dth the inspector's 
onlmary professional pursuits. When it has becu necessary to require the 
otfieer to devote his whole time to official work, it Ius n~cessarilv followed 
th_at a high rate of remuneration has h.Hl to be paid. l\Iy statemmt' of reasons 
D1ljht con\"eniently be comJn·es~ed into one short senteuee. Army service is 
attett.ded with certain dis:tdvantages, aud the pay and other inducements do 
not, m the estimation of the rising generation of veterinary surgeons, cour.ter
h~tLnwe those disarlvantages. 

0.131, 4Z3 
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I 

Professor Jf cCall, Principa! of tlze Veterinary Colltf!e, Glasgow. 

The objection I have heard urged against the army as a carea for young 
and f ffirier•t teterinarians has been the fm&llne-s of the remuneration allowed 
for their services. The pay is certainly not in keeping with the position and 
the future prospects are so riiscouraging that no thoughtful teacher ~htn 
applied to, <an conscientiously advise his pupil to become a candidate' for an 
appointment in the army, after he has obtained his diploma. 

Veterinar9 Su~geon Sartin, RoJJal Artillery. 

The reasons why Indian service is unropular in the Veterinary Department 
are:-

I. The great difficulty there is in obtainiug leave to England. 

2. The unet'rtamty as to how long you "iU be kept in India. 

3. Jnsutliciency or pay and allowances, r•articularly now that head 
money .and country medicine aJlowances are done away with. 

: 4. Expensive and unnecessary moves. 
., ' 

, 5. Being compelled ta ottend the Cc•mmissariat cattle, elepl1~nts &c. 
•• without tny. remunt'ration, and Staft" Corps officers' chargers for 2 rupees ~ 

month, 

T"eteriMr!J S'!'rge&n Pereira~ II tA H~USars. 

From . experience I ascribe the unpopularity of the Indian eenice with the 
Veterinary Department to the causes hereafter named:-:- . 

1. The s~all pay. 

2. The uncertainty und the difficulty of obtaining leave in the country 
during the hot seasons. 

3. The e1fects of the climate and ~he natur-.tl repugnance many have to 
se"e abro11d. Departmental men have, I believe, a great cause for com
plaint in the frequent mov«:~ to which they are suhjected, \ll•hich are alnys 
attended with more C'lf less expenditure aud actual loss. . 

No!. 1 and 2 are, in my opinion, essentially the gt·ievanees which our 
Department compliiin of, and, if remedied, I know nu reason \\by veterinary 
surgeons should not be as eagu for Indian service as other men. 

, 
li:te-ri11ary Surge01a Jlatthncs, 411& llt~uars. 

The unpopularity to which ycu reftr, and which undl:ni&~.bly t>xists, is due 
to the fo~owing causes, viz.:- ', · 

1. 1 be almost inevitable ruin (lf health that a prolonged stay )n India 
involvte. \\'ith the utter 11bsence of anv inducement to able--bodied p:ro
febiona.l men to tltrow away ht-alrh and· strength in the continuous expo
sure tbltt a ronsrientious performance of their duty entails. · 

2. I con~~oider 1 enjoy a {ar better position in Eng\&nd tha? l should 
in India, my pay there, io eertain st11tions, beiog ~bsolutely madeq~e 
for current exptns.:s, u from various causes the pn~ of~ .necesrar~a 

. have, aa far as "·e • u set>, ~~ermanently and most materially IDt'n. 

8. ·The limited t>staLlliihment of 'feterinary wrgeons 'there reuilering 
leave, which. io India is a necessity, so ·diftiCul& to obtam, lind causing 

· frequeat 
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frequent moves to rPmote places a matter of frequent recurrence~ entailing 
heary loss on the individuill. 

4. Althuugh in receipt of forage allo" ance for tw? hor~€'s, and com 
prllcd to keep them (ride ktter from Commander m Cluef at l\Iadras 
IR76, no\V in my possesi'iO'I), the ,·eterinary surgeon is only allo,red free 
paRsage for oue by rail, having to sell or provide for the passage of the 
other himself; furtl1ermorf', he is only allowed to ~elect one from the ranks, 
whl·rfas an officfr of t],e Combatant Branch of correspouding rank may 
select two. Both tran:lling and dt>tention allowance:i are denied him when 
cbangin!! quarters. 

Thf'l'e I consider the leading objections. 

T"eterinary Surgeon Phillips. 

Regarding the causes of Indian senice being so unpopular with the Army 
Veterinary Department, I bt>g to state as follows:-

I had to H'rve seven Jears in the country before receiving orders to return 
to Enrrland. I never knew at what moment, during bot or cold season, I 
mi"'h{ receh'e an order to proceed at once to another station. This, of course, 
ca~sul great uncertainty and extra expense. Veterinary surgeons appeared 
to be mowd about mort> suddenly and oftener than other officers; just as one 
was becomin"' acquainted with the proper working cf his department at his 
station, the clmnces were a sudden order to proceed elsewhere. This could not 
be beneficial to the service. at large. It was, of course, due to the paucity 
of veterinary officers in IwJia; also, a veterinary surgeon's duties in an Indian 
station are very heavy. He is fortunate if he obtains leave of absence during 
the hot weather. He sees many officer:; going to the hills for six, four, or two 
months, and comiders himself very fortuuate if he o!Jtains two. But often he is 
obliged to remain in the plains the whole of the hot weather. His duties 
ofttn include the rare of all elepl1ants, camels, oxen, and sheep of the Com
mi~sariat Department. This, of course, entails a great increa~e in office work, 
and abo responsibility; but no extra pay is granted. His Indian pay is not a 
sufficient enticement to exchange willingly and cheerfully the comparatively 
easy duties and enjoyment of good health in England, for the heavy duties, 
responsibilities, tares, and troubles to be md with in a tropical wuntry. 

Veterinary Surgeon Crauforil, Royal Artillerg. 

I bubmit a f~w of the chief rauses that, in mv t>xperieuce, render Indian 
service unpopular, viz.:- • . 

I. The frequent l"xpensive and, what seems to most pc ople, mnecessary 
removals from oue station to another. One can never settle down or 
make onesdf in any way comfortable like other branches of the service, 
aud the expense of buying furniture at each new station, transport of 
strvants, &c., is great. • 

2. Difficulty of getting leave. Very rarely does a Vl teriuary surcreou 
grt leave, except on medical certificate. This inability to get I('av~ in 
tLe hot weather is a serious evil, and mwns ~<either more nor less than 
ruined health. 

• 3. Poorness o_f pay, ~specially in the junior ranks. Indian ray being 
m no way anythmg equl\'ulent to Engli~>h pay allowance. 

T~1ese are several of the chief drawbacks tl1at cause unpopularity of Indian 
8Cl'V1Ce, 

0.131. 4 z -l 
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Veterinary Surgeon Wilson. 

I think the unpopularity ot' Indian service in the Veterinary Department 
is mainly due to the insufficiency of pay to officers of 1he Department. Of late 
years ali expenses have very much increased in India; living is very much more 
expensh'e thnn formerly, Lut 110 increase hae been. made iu the \'(:tednary 
surgeon's pay to meet these demands. J found it quite impossible, during my 
last tour of Indian service, to keep my expensrs within my pay, which was only 
393 rupees per month, inclusive of all alloymnces. The rupee wa~ only mlued 
at about Is. 7d., so this again was. a severe loss. 

Vt:terinar!J Surgeon Powell. 

I consider tl1e fol:o~ing to be the chief reasons why Indian senicr is 
unpopular amongst the officers of the Veterinary Department:-

1. The uncertainty as to length of tour. 

2. The great difficulty experienced in obtaining privilege leave of 
absence. 

3. No detention allowance granted when on inspection !:uty. 

4. frequent change of ~tations. 

5. Taking into consideration the extraordinary outlays a xeterinary 
officer has through ill he1lth, ·owing to the enenating c:tfects of th"e 

. climatt-, frequ<·ntly to incur, together with having to provide himsdf 1dth 
r1uartPrs, forage, extra horse:;, ~erv::mts, &c., I am of ('pinion that the Ecale 
of pay, more e~pet"ially as affecting the junior grade of tl1e dt:partment 
(wauy ml'mbt·rs of" hieh are married and hare families), IS not con,memu
rate 11 i 1 h that rccein·d in tbis country. 

J'dainary Surgum (lst Clas,1) J. P. Berne. 

As to thl' CllllSC of ludian 8enice bf'ilig w unp0pular '\\ith the reterinary 
Dt:partml'llt, I Ltlieve it is mdng-

1. To the in~ufliciency of the pay. In consequence of the depredation 
d tltl' rup!'l't it is n•ry little bf'tter than the English rate (whirh itself 
cannot be t'on~idl'l'l'd t·xcc~sin·), tbe difference bdt:g so small ns l!llt to 
C(•lllJH·nsatr, in auy degrl'e, for tlte rulwnred cost of !iring, tiJL' c:iinate 
n1al campaig-niug, 11 ith tl1c e :xpm~rs incide1:tal to I'ririll'g~ nnd sick lean•, 
and the nrcrFsary ralls wl1ielt Utllllj", ns family men like mysdf, Lure to 
JIH'l'L, 

:.?. Incn·ast d duties witlJout ('OJ ru•p nding iucrt•asc of rmolunicut~. In 
nddiriou to our Ntlinnty ,Jcgimt·utal work, according to GemTal· Onlrr 
4 ()I' r l'tl'!'innry Dt•l ;nrlllll'llt L·ttcr, datrd. I ;-r h Drcelllher 187 .),~ tiJe Sl n·ice::; 
of"' kriuar\' Flll'''l't,llS nn· JW\\' nt thr d•~pPsnJc,f nll officers 01 the s::df, of 
a·t·J.!ill~tlllS t;f Brit'i:;h lnf:llltry, l\"nti1e Cavalry nnd lnf:llltry, and of nfliccrs 
,!oil I;.!' pyuernl duty, and tbis f,n· a fll.' of 2 .~. (i d. pt'l' .mrn~cm, 01· n }'l'llll)' a 
daY f,, .. t·nrh )J(If~l'. I llt•(•d k1rdly say that b!·forc tlus Order \Ia.; }n·o
m~Jl;.::n'l'll tl1t' n·t('ri11ary surgeon \\ho was cnlhl on to atkntl 1wn;rs in the 
tt.IJOH' rnt<••"ory \\US J'ilid liC'Col'dinrr to privatt• arr:Uli.:!;l'lllCllt with tht" 0'\ 11l'l"S, 

<Jll'l t\Ji~, iJ~ JllO:'t t'latiOII!:'i, \\USn S~b~tnntinl illl'rt'IIS~ tv his iDCOIIl(', 

:L .\utl wL<·n wr ron~iJa that the J'll~ition of retc•inary 1-Urgt'Oil 

cll'lmrs l1im from ull Lt~nours nnd re\\ard~, mul tl1nt his chnncrs ( f ]'l'o· 
tndinn, us t't'mJ•;,rnl \\ilh utlln· l1I111ll'hes of tl1t> senke, may be ~aid f,, bt: 
11lmu:-t 11il, l1l' minl1t uaturallr ll1tlk f,~rwanl to !:-rnicr in Iudin ns bt'int; 
n\ lcu~<t n filli,JH~ial liflldit ·to him, wstl·at! of "hicl1 it is n (kl'itkd 

loss, 
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Jo,,, a6 matter:; now obtain. The only rank in which he receives anything 
approaching a pecuniary cquivaleut is in the inspecting grade, a position 
11hieh only a few can hop•~ to attain. 

-t. I may ah;rJ mL·ntion that the uncertainty of tl1e length of sen·ice is 
ulJjectionabh'. It was so to me. I was kept 10 years iu India witiJout 
relit{ when I would gladly have hailed a tour of service at home at u Hluch 
earlie1· period than I got it. 

;,, I conoider, therefore, that to make serdce in India at all palatable, 
tlte p 'Y ,}wuld be such as to enable a man to put by something to ~up
l'lt'mcut hi5 tou scauty r, tiring allowance, and !Jjg service should be red need 
to a fair and limited period. 

APPENDIX R. 

TABLE showing the British and Indian Emoluments respecti¥ely now allow•~d to 

Olficet·~ of the Veterinary Department, as comparad with those allowed to Officers 
in other Branches of the Army. 

Designation of Officer. 

ospectin~ V\~h~t·inary Surgeon,-

On arpPintment ... .. .. 

After ~J ~·ears .. • 

A r'ter !);) year~ ... -

.~t Cla:e~ Veterinary Surgeon (relativ~ rank 
of Cap<1i11 ),-

On appoinWh:ut .. 

Aft~r 5 yrars' ~ervice as such 

.. 10 

" t.s 
,, :30 yearsj total ser·rlce 

v ... tcrimuy ,;;:,urgc-()n notl~r the new 'Wal'rant 
(relathe rank of Lieutenant) • -

reterinary SuJ·;.renn under the old ""arrant 
(re]Jti,·e J'Rnk of Lil'uteuant),-

Alter [; ,. 

After 10 ., 

Clll1tain of Ca,·alry ... - .. 

Lit<nl!~nant qf Cavalry of 3 years' serviee 

or 

Riding lf a.str>rt (10 appointment .. -

. \ 
\ 

- f 

Paym .. ter attache•! to a Cuvalry Regiment I 
Uwn~,rery rank (,f (':tptam),- l 

On entenng the Devr~rtment .. . • I , 

After S }~ara' scni~ .. . - ~ I Aftet· 10 .. ~ 
. . 

Briti•h Indian 

Emoluments. 

Per Year. Per ~Iouth. 

£, 

GG6 

702 

757 

4i6 

512 

548 

584 

620 

417 

350 

386 

431 

407 

273 

!J'Jb 

441 

~~~ 

R•. 
1,000 

1,025 

i,oot 

57S 

002 

6'27 

651 

67.'i 

377 

377 

401 

432 

.5Uti* 

f.i9G• 

G27• 

• hdudiug hor8('1 allowanre. 

ll.I3J. 

Increase per Cent. of 
lndi•u 

over British Emolument•, 
calculated 

at 2 •· tl;e Rupee. 

Per Cent. 

80 

75 

45 

41 

37 

33 

30 

8 

20 

24 

20 

65 

00 

71 

Ol 

64 

l 
f 

} 

Average 
lncreast"~ 

Pel' Cent. 

6~! 

I 

I 

f'roportion 
of 

Indian til 
Bl'itish 
Set' vice. 

j 

I 
3 
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Al'l'E:KDIX. c. 

l\1F.l\tOHA!'iUUM fro:11 the Principal Veterinary Surgeon as to Ilon(l11rs and 
RewarJs. 

Tu~-: 'ett·rinary nfficers ~f the army feel that tho prori:::ivus of tbe 'rnrralJt 
uwler "·hich they are iuduced to seck Government fmploy LLre nr,( complied 
with in the matter of h(Jnours and rewards. Article 145, Hoy<J! 'rurrant, Ist 
l\Iay 18iR, states that" reLttire rank shall cmTy all precc'dence alid aJvantage:; 
attaching to corrr~punding military rank," &c. Quite irresp< <.:tindy of tbi.,· 
provision of the \\'arrant not Leing adhered to, tlH'Y labour under a dt·ep ~N1se 
of uuj ud and unfair trt·atment <JS rfgards lwnours a11d rewards, \I Lich tend, tr1 
rcnrler tlw Allny V(·ttriuary Dqmrtme11t very unpopular with tLe profl s::-io11, 
and to create di~content alld dissati-faction among,;t tbe m <·mLers in it. 
Tlmmglwut the q)t~ration~ in Afghanistan the 'r f'tl·!·in:1ry DepartweLt, ou a 
peace t~taLlis}ml{'nt, IHl'O bct·ll gr(·atly on:rworhed; yet so little h•n·e its ~('n-ic£:s 
Letn esti!llated, that not OIJt officer's name lws Lf'en bro11ght to r,otic ... 
Alth0u.zh it h well known tLat the yeterinary !-Urgeons hare k1rl to !:tLuur 
uncl('r the gnJatest diffic11llie~, their EPrvices in India appear to lw ~tu,Ji('U::>!y 
ignon·li. 

D.LSl'AHII fnm Iltr :\bjl~ty's Scrrttary uf State for India (;\'o. 227-~Jilit;:uy) 
tu tile Uow1nor General of India iu Cuuncil. 

~Ir Lord ~f:lrquis, 
1\,ra. J. h ccntinuation 

1< IJ, r tu \1'11r ( tl'11'1', •' .. ttJ lDth 
)lard. 1 ~'I, ~ o. ~:''• \\. 

Lt·tl• t lr<<ll> \1 ur l •thee, t!utt l :Yth 
~l .. n!. Jtll!l. 

Lttt<'r I·• \\'ur <•llitP .!ak'! ~n•l 
.\( ril lb~l, :\u. :.'\•0 ,\', 

J., t<rr fn•ll> \1 "r tlih·l', !:ith llluy 

·India Office Lonllon, 7 Julr IF'S!. 
of'''}. ~Jilirary Du-patch, datnl :.!41h .\T;rch ~~~:"!. 
't\ o. 8 J, I trnmmit here\\ ith, for Yl•Ul' cou-.itlcra
ation, a copy c,f furtlu:•r· correspolldtnce \lith the 
"·ar Ot1ice, nil zwtcd iu tl1e murgin,~ rdatin: tu 
tlw p:1y and t'liti!Lli::,blll~'llt of n:terinary st.::geuns 
to Le ma; ntainul in IIHlia. 

Itr<l. :.?. I lwpe to rcn·ire a rt'port t>Il the 8ubjed 
h'(IIJI yuur (ion f!lltll'J, t at an tarly date. 

I LaYe, :::-:-e. 
(:-i::;ntd) lltrrtin~ f,.tl. 

E~(LO~tlUS rtf,nul to. 

!'\o.l. 

l.FTI 1 H to tl1• t'1 1:tr ~·, 111 tary t·f !-t:.tc, \\'ar ( 'tl:n·, tbtl'd India Oil:n', 
1:-1 .:'\lardJ ~~~1, ::\u. :.?:l."1 "'· 

~it•, 

A~~ din l'lnl ],\ tla• ~~·~ l'l l:trr d :-;tate ft,l' Iudia in Ct11l!lci! til :Hi. lil''l· 
1.-d:-:;,· tLc l't't:l'iJ t o()our ll'lttr ,,f ,·hi' :.!:.?nd ulti111o, ~ll· 7tll7-!lli!l, r,~l'\\. ,.,;i11~· 
a l'OJ•)' ,d· a It, purt J,~· a Ct,llllllittn' l.ljlpl·illlt·,l to inqu:r<' intll tht• Or,_::lt.i·<lti.•n_ 
d tlw Ydt·riuat) l~t-p:trltlll'llt uf till' .\rwy. and n·qut·~tiu~ thl• ~larq .. i- 11! 
1 lurtitt:.:,t<ill l1l f.trt,UI' .\II'. ( 'hill!tT> '' itb Lis l1}•illillll ll)'llll till' J'l"l'Pll~:ll~ t•f 1k· 
('ullltlliftl·t• 11~ l't·g:·rds lt1di:1. 

Iu 



CHANGES IN TilE I~ DL\N A 11:\IY SYSTDI. 

1 n rt'pl I', I am to observe, with reference to the corr~spontl•)nce noted ~n the 
· ~ mnro-in,• that thP f]Hest!Ons of the adoptwn of 

• I.ett•r frr~m II,ors~ G~ards. dukd 1' th men~ures to induce eli•riblo candidates to come 
April ]H,!l, No. ,1•11-h~t!. 0 • b 

L..trer f:nmllut-.e Guar•l•, :l~r.! Jul.v forward for the Vetrrmary Departnwnt y 
lUitl. , 

1 1
_ d I'tl incrt·asinc: the pay of certain dusses of officers 

Letter In II<>!'e l.uan •· < .1te " 1 f D ~ • T d' :1 f ] 'bl A"~'"t JBiP, \o. t;H. H. o the l•partlllent m 111 Hl, ant o . t .1e poss1 e 
Lettet· f'""' Hor.e ffnards. dated 26th re<luction by one-fourth of the ex1stm"' estab~ 

X - I ll'~<l :'I ~ill~ ~ 4B • 0 

L
• "'"m '1';r '' 1'~0• : 1·/ 1Jo

1t:-t' 41 h. De· lishtnent of veterinary ~urgeons lll that country, 
tnt~r to ,_l)rse r at1 , "..: • • • _., 

cemld 1'<!•, \o. 1043 _H. • • as su~gested by the Prmc!pal Vetermary ~urgcou 
L.·tkr ~' 1 •'"' n.~;e ~·ll'!_rl"~ d~t~; 1 •uth to tl~e Forces in his letter of 14th April l8i9, 
Dee(>mlwrl~ 1 0,:\o.t01J-Jh~•· . ', • . ('1 .. ·~ 

LetLer tu Fior•c Gu .• ru•, dated £ltll Janu· are sttll under tae cons1deratwn of the ro> eru-
ar~· Hi'-'"• l'lo. -!-~H. ment of India, and that Lord Hartington feels 

him,t·\1' precluded from expressing any opinion on. the subject at pr<'sent. He 
"ill however transmit a copy of your letter ami 1t~ enclosure tl) the Govern
mr1~t aud request them to favou1· hilll with their views at an early date. 

I ;m to r~qurst that you will br. so good as to furnish this Department with 
two l'nl'ies of the Heport of the Committee, shoultl there be no objection. 

I am, &c. 
(signed) Allen Johnson, Colonel, 

Military Secretary. 

No.2. 
(No. iOl i-gog.) 

Sir War Office, 28 March 1881. 
\Yin~ reference to the letter f:om this office of 22nd ultimo, forwarding 

a l'opy o.f the Report of the Committl·e :1ppointed to inqui_re into the Organisation 
of the rtterinary D··partment of the Army, and requestmg to be favoured with 
th(' opinion of the Secretary of State for India in Council upon the proposals 
contained therein as regards the service in India, I am clit·ected by the Secretary 
of State for War to acquaint )1ou, for the information of the Marquis of 
Hartington, that he was advised that any further delay in carrying out the 
reconmH:·nLlation (n) in the aboYe-mentioned Report would make it impo~sible to 
meet Indian requiremcuts; he ha~, therefore, given orders for the immediate 
tratJsL·r of veterinary surgeon~ from reg;iments to the Department. As will 
he ~c·<:n by para. l of the Committee's Report, a sufficient number of eligible 
camlidates canuot be found to kerp up the proper strength of the D"part
menr, although by Royal Warrant of April l8i8 the rates of pay have 
bern considerably incrrased. The chief cause of this appears to be that the rates 
.,f pny in India are not sufficient to compensate oftieers for serving in that 
country, nnd the liability to Indian ~:wrvice, instead of being an a'lsistance in 
rerruiting for the Veterinary Department, nets in an entirely opposite clirection. 

~Ir. Childers would direct the special attention of Lord Hartington to 
parngraphs 7 and 8 of the Heport, and he entirely concurs in the opiuion 
expres6ed in the concluding sentence of paragrarh R, viz., that a separate es-tab. 
li:.1nm·nt f,)r Iudia woul<l not ~Je cumlueire to tlw tfliciency of the Department. 

Cwler th c circumstances, .:\Ir-. Cllilders would beg Lord Hartington to 
urge upon the Inui.m Gonrnment the immediate consitleration of this important 
~uhjl'ct, with a view to the pay of the officers of the Veterinary Department 
iu lnr\ia being placed upon an etlnita!Jle basi:'! at the earli~st possible pt~rioJ. 

Two CO]•ies of the Report are here\'.-ith t•ndosed, in compliance with the 
requ('st cnntaiuecl in your letter of 15th instant. 

The U ntler Secretary of State 
fur India. 

~0. 3. 

I am, &c. 
(signed) Ralph Tlwmpso11, 

LETTElt to the Under Secretary of State, War Ofllee, dated India Office, 
2nd April 1881; No. 2fl9 W. 

Sir, 
1 .\~1 ~\irl'ctctl by the tlt>crt:tary uf State for lnclia in Council to acknowblg;e 

thP r;l'elpt of your k~l•·r of t~ll~ :.!Rth March, No. 7017-909, ami to acquaint 
you, m reply, for the mformatwn of the Sccrdary of State for War, that a copy 
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of your lette1· of 22ml F(~lH'uary lu.st, with tl1e Report of tl1e Committee appointed 
to inquire into the Organis.ation. of the Veterinary Departmen~ of the Army, 
was forwarded, for the consulf'rutiOn of the Gorermnent of lndm, in a :\Tilitury 
Despatch, dared 24th Mareh 1881, and that they were reqnest(·d to farour the~ 
Marquis ofllartington, at an early date, with thf'ir Yiews on the position of the 
V cterinatT Department in India. 

2. I am to state that a furthet· communicntion will· now be made to tlw 
Goverument of India, but that, before addressing them, Lord Hartington ,vould 
be glad, with nference to the fiHh pan,grapl1 of tl1e Hcport of tLe C!:olllrnittte, 
if l\Jr. Chiidf'rs \\OUld inform him what proportion it is proposed tba.t tlH' senior 
~;haJJ bem· to the junior veterinary !'urgeons 011 tl1e Indian EstahlishmEllt. 

I am, &c. 
(iligned) Allen Jo/l}l.wu, Cvlolld, 

l\1 ilitary Secretary. 

No.4. 
(No. 7017-1018.) 

Financial Secretary's l!epnrtrmnt, 
Eil', \\'ar Office, '27 :\!ny IHSI. 
AM directed hy ~Ir. Secretary Cl1i!Jers to acknowledge tl1e receipt c.f 

your lttter 1,f '2nu ultimo, 1\'o. 2!)!) \\'., l\lilitary, inquiring wbat J•ropc.rtion it is 
po,.o~~ d tln1t tl1e ~eniur shall Lear to the junitll' ,·eterinary surgcl•ns on the 
ln<linn E:-h.Liishull'tlt, nncl to acqu:,int) ou, in reply, that a~ half of tLe Army 
Ytterinary DPpartn.eJJt i:-; maintaimd by India, at least half of the tir~t-dass 
grnue sltould, iu ~Jr. Chill1trs' <'pinion, Leon the lndi::m E,;tablishme11t. 

TlH' lrwl:-r Sccrdary of State 
fl•r India. 

I haw~, &c. 
(::;igned) II. Ctt•!:p!11'1l-Brntii•'J'i;u,t. 

··--···--·---- -----~----

Tr::u:GrLUI from the St·crrtary of State to the Viceroy, dated 
:2.Jth ~\ug;ust 1881. 

"·nt· Otlir!' pr(':;ses fur early dcci,iun on Ydi:rinary Department. l'it\ISe 
cxpttlik) our Ht'port. 

TELEGR.>\M from tht• Yierroy tt) the Serrrtary of Stat(', tl;Jted 
2!Hh August 1881. 

Yonrl\ ~.ith. Tht> HrJ•ort on tht• Yetrl'inary Dt'pnrtnu'nt will protd.Jy l•e 
tlt·~patchl'IIIH'\t mail. 
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-XI.-

1\1 I L I T A R Y W 0 R K S. 

DESPATCH from the Government of India (No. 345 of 1881-Military Depart
ment) to Her Majesty's Secretary of State for India.- (Received 18 October 
1881.) 

1\Iy Lord, · . Simla, 24 September 1881. 
IN c"ntinuation of our previous Despatches on the Report of the Indian Army 

Commission, we have now the honour to forward our proposals regarding that 
part of it which deal:; with the subject of Military Works. 

2. Thi~ is treated of in Section 4, Chapter X., of the Report, and the conclusions. 
which we have arrived at thereon lmve bet'n alr<'ady state:>d jn brief in pamgraphs 
28 to 33 of our Despatch, No. 282, of the 29th July last. The gE'neral scheme of 
army administration wltich we have already proposed in pursuance of the recom~ 
mendations of the Commi;;sion, for the a~sumption by tlte Government of India· 
of the dirtct administration of all the Indian <~rmies, necessarily involves that the 
conduct of all businest> connec1ed with the service of the Army should also 
come under the control of the Government of India. And in our Despatch, 
No. 21:!2, we recorded our opinion that the proper organisation necessary for this 
branch of the army administration would be furnished by the extensioa to all 
• Bcn~nl. India of the system under which the military works of the greater* 
North:w.,tern part of the Bengal Pre,idency are now dealt with, namely, by 
~~~j~;,~es. a special military works depl).rtment. In the other parts of India 
Pa.rt uf Centrnl military works are at present carried out by the 11gency of the 
l't-ovinm. · pro,:incial public works establishment~. The arrangement 
which we propose iuvolve~, therefore, the separation of the establishments 
at present engaged on military .works from those emplored on other duties 
con!lectrd with the Public Works Department, To asce1·tain how tlJis ~hould 
be effected invohed a very detailed aud minute examination·of the works to be 
undertaken throughout the country, and the establishment necessary for the 
cllarge and maintenance of them. The subject lms been very carefully con
sidert·d in the Militnry and Public Works Departments, and the tables attached 
to tLis Despatch ghe the result of this examination, with E'Stimates of the esta
blishweut required ancl its cost. 

3. The IE'ading features of the proposed new oJ•ganisation, which lta1·e been 
adapted from the existing orgauisation of tile Puulic 'Yorks Department, are as 
follows:- · 

1.-The existing 1\lilitary Works Dranch of the Public Works Depart
mellt to be constituted a Department of Military Worl•s for the charge of 
these works throughout India, the head of the department being attached 
to the Military Department of the Government of India. 

II.-The head-quarters establil:;hment to consist of a Director-General of 
l\lilitary Works, a Deputy Director-General, two Assistant Directors
Geueral, and a personal assistant to the Direct<~r-General. This is in 
E>ffect what was proposed by the Com1uission, E'xcept that they provided 
two Deputy Directors-General, one for barrack works, the other for fortifi
cations; but in the present stage of matter connected with fortifications, 
the appointment of a secolld Deputy Director-Genc·rnl appears unnecessary. 
\\' e may observe tltat the )'resent l'Stablishment attached ro the office of the 
Inspector-General of Military Works for the Bengal Prcsidencv also com-
prises fi \'C officers. · • 

III.-For each of the four armie:> an lnspector-G~:neral of Military 
Works with an assistant is provided, to be stationed ut the head-quarters of 
that army, and to carry on his duties in close and immediate association 
with the Lieutenant-Gencr.!l Commanding. 

IV.-'For each military division, district, or brigade, there would be a 
Royal Engineer officer in charge, with a staff of officers proportionate to 
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the requiremt•nts of the command. TheEe rtquirrments h;to;e };eeil arrired 
at 011 n 'e1 y careful con~ide ration of th<! statiuns in each di~trict, with due 
regard to the nuzulwr uf troops at rach station Hllll the 1\0rks to l;e lllt!lcr

takcn thtre. The result is ginn in t!1e dL·t.tiltd statement, Annexure .\. 

• n,.,.pnkh. ~... Y-In the ei2;ht militarylli\"i:-;inm i' l1idl haYe uPUl pr•;p• ,,c·d *' 
274,~..r::~nJ July as Geuc·ral Oflicf•rs' cmmHawls, and in the brgr:r mi:itar}' dis-lt;<H. ~ 

tricts "·here thrre are more' than twu tXl·cutivc charges of ndi-
tary \vorks, the Commanding Hoyal EngineLr woulJ occupy a po3itinn, a:; 
reg:mls nsponsi!Jility for exp{·ncliture auJ exc·t·utire con~uct of work, cor
respollding witL that of a Supc,rintcnc:ing Enginetr in tbe Pul;lir~ W urks 
Dl'parllliC!.t; that h; to say, he w •. uld !'Ut'erintend works, but n,,t exc·cute 
them him~df. But in the sma:ler commant.l~ the !"eniur cnt.nu:r would 
also be tlw exccuti,·c officer, and would be directly re~ponsi~le for tltt 
di~lJUrsenJt'IJt t·f woney in his charge, occupying in fact departmentally 
tLe ,,o::-itiou of an executive 0fficer. 

'l'bis arrangement is t•ropo~ed, b~c<mse Wl' con~ider it 'ery desiralJ!~ that 
the LourhLifit·s oft be ditfer,·nt circles of works charges :shoul1l be coEti'nninuus 
with t ho.:;e tJf the mi:itary divi!'ions and di•tricts; that is to SJY, that while the 
commandt'r of e:.teh di vbion Ol' district, whether a :;\lajrJr Gentrril, (>f 

Brio·adier Gt>twral, or Colonel on tile statf, \'ill be uudt•r the direct orders of 
the "'Lieuten.:mt General commanrlin; the army; so the Eenior en;inE-er. 
c,fficer of lhat division or di:>triet, whether a supet intenuing or extcutive 
( ffieer, shuulJ he directly suLordinute :u the Inspector Gmeral of ~lilitary 
'Yorks for that urllly. 

ri.- 'll1e e.u·cutire ofiicers of th~ departmellt to be di'riued into two 
c~as~t's: Garri~or1 Eujnetrs and .hflb:tant G"rrison Em:inet:rs. Tl:e 
Carri-un Ell(;illc'l rs, in' resrl"Ct of <lt·partmental re~ponsiLifity <•llll (:ilties, 
\\UU:ll curre~pond wirh tile Exeeutin:·En~iue,·r of the Public \\'orks Dt>
partml ~;t, and th~ ..:\s:si~tant Garrison Eu~incer witlt tlw .\.s~istant En;ineer, 
PuL!I'.' \\ orks D partnwnt. Each lianison Engine. r would be iu Jirect 
aceount .\,·irh tllL' lll'puty E:-.amiuer's Office attadlell tel the bspec::tor 
G, twral; the As:-.il"taut tinrrison Eodrher \wtJJ hl' a sub-dirisioual u:;';crr, 
rcrHkri:1·• hi:; :.cCOli!lt5 tu the (janbon En!.;int:'er to whom h0 is 

0 ~ 

suLonlinatt.'. 
n 1.-ll.e tutal ::.t:.ff of the lkpartment woulJ compri~e 1:27 u:iicrrs, 

as lulluw:<, tlw t·xi~tirlg staff of tlle Puulic Worl..s Vt'rartment bcin:; 
corrl'~powlingly rt·dunJ :-

}lirc.·t,,r (it·n.•ralnn<l ~Ldl' with tLc GoYt.'!'lll!lC'Ilt vf Intlil 
ExaJiliiH'r ,,( .\r•·,,uub I if 11 1(,,, al En::inc·er olJi,·a)- -
}ll'!'t o'll•l'' (;,'!ll'raJ 1111<1 .\.Hi,t~nt~ to~ JU:'l 1l'Citlr.s lien(•ral 

f<.r til~ f .. ur arrui··~. 
Ct•tl'lll:•tH;iJ"' l:,n·al En •iura~, ur,e fur t•arh l!liliury ; 

,Ji,t rid. .~ • "' [ 

Garri><•n En;.:iJH· .. r~. <,ne f,,r each imr•>rtant 1nilitary ., .. ;j,,n I 
'' .l:t:rc• d,~ n· !'rc L~lf<'J't'all tro•'l'"· 

A~~.daut lr:trrt,.,ll Ln;,:mn-rs • - i 

Officers. 

4i 
----

1.,_, 

Ylll.- Till• llin·ctL·r (i,·nt·rnl t > lwltl cfiil·e t~ .. r fin~ )T:trs, :llitl td l't' -
t'ligilJlt- t·• 1.\!hl it in thf' rauk of ~lajllr Gl'lltr;J}; tht> lkpnty l):r,d,lr 
Gt .. lil'f.,i ;l]l(j lll'j'tdOt:\ Gl'lll'r:l.l tu b0ltl thl'ir :l.Jlj uiutmcuts f,r !'1\'t'll }t':ll'~. 
Lut JH:t ltto>n• t La<~ 1;\'t: years nft(·r J•fdl!lutio~n to the bi;l,t·r dass. 

1,. y 'j 1 • I' 'I • t} t 'J:'·t\' .... -.\('\!,\\II l l't'~j'!'cl fl) ~:\ :l.l'll :'. '-.tll>~: •. t'llll; .t• grt•a rt·~pv11'1L 1 ll·.' 

J•tTl·lli.tt\' :Jll.l o:ht Til i"t', J•lacnl llJ'l'll t!Jl' ll:n·rtur (;C:il'f:,', a l'<lll't'J:,bft:tl 
F;,lary o{ :l.OJltl rllpt·e:- l'('r llll'll:'t·m rlj'i" :tr:; :q'prt)print,'. Tl>i~ i~ a l:ttl•· 
llil>r!' th.v• a CLi,f I::•:.::illct•r uf tlw tt·:-t ~'~·•"~. 1f a "' ~inHiltJI n.l.·~Jt 1 Ol' 
{:tnvr:.l •·!~,, .. r, !tow ~il'a\\S in tLt• l'ul,li·: \\'nrks ll,-.l':ll'tllll'lll; l1t:t lhl 

pru1 iuci:,l ,,!,j, f t·n . .:iJJ·, r ::t l'~''''t·nt has :wytliin:; !ik,· ~.~ extc n-h t• an.l 
re~poH:-iLh· a dt:,r;:t·. 

1. (lf 
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.J. Of the five. next senior offictrs, narndy, the Deputy Dirrctor General and 
the four In~pectors G•~nernl, it is proposed tbat two should l1ave a staff salaryof 
1,200 nqwes, ami the other three a ~taff snlnry of 1,000 rupe(s per mensem. 
This waultl gire the two !Ji~her paid ones emolument~ nearly as much as those 
of a c]Jicf eno-int."('l't second cia.-. , Puulic Works Department, and the three 
juniors em"lun~euts tome·what than those of chief engineer, third clas~ . 

. :;, TLe Comt11andiog Royal Engineers of divisions and districts to be divided 
into two classe~, on staff salaries of iOO and 600 rupee> respectivdy. This 
would put a Commanding Royal Engineer, first c)ass, ·:f a Lieutenant Colonel, 
intermcJirttcly in point of emolumf'nts between .a supe' intend:ng engineer, first 
und second elm's. If a major and in the second cfasfl, he would get nbqut 
40 rupees less sabry than a sup< rintend:ng enginet·r, third. class. 

6. G~rrison Engineers to be in three classes, on staff sala.ries of 500, 400, and 
300 ru1wes re5pectirely. 

i Assistant Gani5on Engiueers to have 200 rupees staff salary. 
' . . 

8. The:<e salaries have all been fixed with, refert•nce to the existing emolu
ments or the Public W ark,; Department ; with this difference, t~at as' the whole 
departmfnt will· consist of wilitary officer~, staff instead CJf consolidated salaries 
haYe lm:'ll provilled, so tlJUt officers will get thr~ benefit of ·their military ran~ 
and pyemotion, as seems proper. A comparison between the salaries of the two 
departnwnts for military officers is g-iven in the attached table, anne~ure C., 
from 1'hich the cumparatire emoluments of the two services can be readily 
seen. It will be observed that on the whole the rates of the l\Iilitary Works 
Branch wtll be rather belo1v than above those of the Public \Yorks Department. 

9. The tot11l strength of the department b~ing 127 officers, as above stated• 
tlwy would be distributed, according to the proportion of ranks allowed in the 
Engineer Corps, in the following order:- . · . . 

Gentml Officer or Colonel
Lieutenant Colonels -
:r.hj<>rs 
Captains -

.Lieutenants 

ToTAL 

1 
- 13 
- 22 
- 29 

62 

- 127 

i'O. Tlwir distribution departmentally is shown in the accompanying table 
. (B). rive of the lieutenant·colonels holding superior appointments, E'ight of the 
commanding engineers of divisions and districts would be of that rank also, and 
16 in tlJC rank of major. Of the 42 gr~rrison engineers, four would ordinarily 
be iu the rank of major, 28 would be captains, and 10 lieutenants. But 
although ~eniority would so far be maintained, that a senior officer should not 
be required to St•rve directly Under a junior, the distribution of officers m·er the 
,·arious districts throughout the country woulJ admit of a reasonable degree of 
selection of officers to posts of re~pomibility, without reference to seniority 
only. 

11. The Examiner of Accounts, Military Works Department, migl1t continue 
to reHder his accounts to the office of the Accountant General, Puulic Works 
Dt>partmfnt, according to the arrangement already in force, there being at 
prel'ent no central oflice of Military Accounts. The accounts would pass 
throH,:!h this office into tbc book!> of the 'Comptroller General, to Le therein 
recr,nl·~\1 again~t the military estimates. The necessary estaulishment fur the 
account~ of 111ilitary works las bet·n carefully worked out, and is shown in the 
gti~cral e~timate, a11nexure D. 

12. An l'~t:;ulishmellt of 140 upper European and IGI lower Native subordi-
natt·s has abo Llcn proYilled fur. . 

13. At pn·~cnt the Barrack Dt>partnwttt of tlte Bengal Army is attached to 
and forws a part of the :Military Works Branch of the Public \Yorks Depart
went;' in :\ladras it is under the· orders of th~ Quartermaster General of the 
Anny; wlJile in Don1Lay, wlthough it has been lately taken over by the Public 
·works Department, it is organised on a somewhat·exteusive footing to meet the 

o. 13 1. 5 A 4 requirements 
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· requirements of 1nilitary service in that Pre:;idency, unrler which Commi,.~ariat 
awl Onlnancc ~11ppli\'s are furnished through the a;;cncy of the Uarrack Depart-
ment. · 

U .• \.~ ;eganh the ~~adras }~arrack DC'partment, the only chan;~P nl'ccssary is 
to attach 1t to the "hhtary \\ orks J>epartment, anrl tu Imke the saJJJI.' rule's 
applie,t1J!e to the two. We ha,·e erery reaso11 to believe tbat tiJe Darrack 
Department of the Bo:nbay Army will admit of reduction to tl1e alllount of 
fully 20,000 rupees per annum, but this reduction can only gradually he tlfected. 

15. Provi"ion has been ma(le in the estimate fur all lleccssary office and petty 
estaLli-hment-, ba,ed ou existing requirements. 

W. The total estimate (.'\.tmexure D.! f,:r the establishment t)f the Military 
\Yorks Department amounts to about 251 lakhs. The grant for military 
works throughuut India, excluding Burma (which under existing arrangements 
spends three lakhs of prodncial revenues on military works), has been ·fixed at 
100 lakhs of l'UlJees per mmum. The cstablishnH•nt, thfrefure, will co~t in 
round numbers 2j pe1· cent. of the whole grant. 

17. This estimah', which has been arrived at independently on a com ide ration 
of the wants of administration, thus gives the same percentage 011 total expen
diture as the prcseut ::\lilitary Works Branch of the Bengal Army, wLich i:5 the 
rel'ult of some years' \Yorking experif'nce, and the establbhments of which have 
eertaiuly lJcctt kept uown to tile lowP~t point consi~teut with tl1e efficient per
formanc~ of the duty required from th<'m. We think, therefore, that the pro
posecl e~tablishment may be accepted a..; proper mHl sutficient, but not mrJre than 
~ut!ldent f<Jr the proposed serricL'. And it must be remembered that a large 
part of the busitH'iiS of the ~lilitary \\'orks Branch con~ists quite as much in 
pnrtuting cxpt:nditure as iu iucurring it. There is also a great de;,} of work 
duue by ti1e engineers of military stations in connecti"n with the s,rrice of 
troo:Js, wl1ich has uo particular conne,·tion ''ith the expenditure of moaey, as 
fur t·xam ple !'.'Une~-s-projccts for proposed imj'ronmt~nt which are nerer 
ca11·ied out, as to 1\!Jiell uuthitlg t:an be predicatcLI from the ratio Letweeu th1~ 
cu~t of tile btabli:.hruent and 1he expenditure incurred by it. This also holLis 
gc•uJ with respLet to the Barrack Department, which form~ a ronsiderahl~ ittm 
in thl' "holt~ :-.Iilitary \York::; estalilishm, nt. Whether PstaLlislmwnts r.re 
lllt·rdy !-Utlicicut or t·xre~~in·, eau iu Ltd ouly lw a5c·ert;dned. by the scrutiny of 
t•ac:h particul•r ca;;p., eunJparing the amount of work to be uone,-th~.t is, llot 
mer. ly tl•e t'Xjt·Jll.litun• of llll)IIC')', but the prt·parJtion of projects an•l reports, 
and the (•th,r multituJi1:ous dutil'S "hieh fall on the Engineer Dep:Jrtment,
\\ith tln~ l'>laff arailalJl\C' for the purposC'. ThE' l3cngal Military "·orks l3ranrh 
i~ t'l'l'taiuly 11ot orermahllt'd at prP~Put; and consi1lering tl1at rl1e .ratio 0f 
Pr"' it. chi Pui,Jie \\ ork~ t~tabli~hments to total expenditurl', takmg one 
pruYinec "ith anotlit>r, is almo~t pr1 e:sely th ·same O.'i tltat ohrai!led from thi:> 
t ~tiuwt!', wt· tbiuk the prnp•l~t·ll e:-;ralJlishment may U(' accrptrll as bcin; l•y no 
'''l'<tll~ in exec:-:s of 1he actu:1l wants of the ca!5e, 

J ~. It may he prop('r to adLI a few wonh as Jo what will bE' the. rvla~ions 
hctw~·t·u ti1e .:\lilitarr \\'orks Bl'anch and tl;o' rr~t of the Publ!e "orks 
Dl·partllHllt. • 

1!1. An·ot'lliu;; tn pn•.;rnt n•gulations the Hcy.1! En~im'r·r officer~ _are !o be 
rdit·n·1l t'\t·rr flw n-arl' like th•· t'tlie1•rs of the .:\h•dical nn.J 'dt•rumry 
})q,artnll'ut, 'tht·ir piat•• s' LH'illg t:1ke11 by othn 0fficers fre~h frm•l En;;lan'l. 
Tlw:-:t· n·gnlatiun~ haw not yl't l'ome into fnlldl't·ct, becau:;,• they npply only to 
l•tlic, r:- of tile llriti:-h l.i;;t; the ~eniLlf ot:icn~, who almu;;t ••ll twiLlll~ ttl the 
old Indian Lists, bH• pa;;snl th~·it• Sl'f\'it:c t•ntirt'ly in ]u,lia, :wJ. th:·:'e lW~llJ'Y 
tllt'lli;.:.h•·:-t J•d:-t;; in the depa1llllt'llt; ;;11 far it l1as btt'l_l oni.~: tLe Jtllllt)l',othccr:; 
'' Lo rut lit' IIIHI "11. ]}uta:- tbt• otll,·l·rs of tit~~ n!J Indian L1~ts gr;!dU.Illy p;1~s 
H\'"Y• <tl~tl th\·i~ plaers ar<' takt'll by ottil't'r~ of tlw Uriti~h .Li.:-1, the t!r~w will 
1'~>1111' \\ Jt,·n it \\ dl ha1 t' t1) lw ;;niuu;;lr t'LillSitll'l'l'LI "hdhcl' 1t IS pr.tt'tH·al·k t1) 

c:1rry on the ))11-itw:-s uf tht~ ('i,·il \\'ui·h::; "f tht• C•lll\ltry \\ith a ;;t:ilf uf u::i~·n~. 
tit:•" fn·,ptcntl,r rlutnr:~·d, and :-ul'etl'lkd l1y ollll'l'ii who L:l\'t' !lil l'\Pl'l'll'llL'·~ ot 
tlt1• bll.!;lla:.:y Hll<l )H'll!')c nf the <'!1\llltr). This i.;, howr\'L'r, a. watt.'r t., he 
coihidL!'ld in th;: l'uhlil' \\'urks lh·partlll\'111 as wdl as in tlt~· :\lilJt.•tT Dep.lrt
lJ.ll'llt l'f this C.uH·I'lltul'll!. \\\• may say tl1:1t, ~o~ f.tr n~ rc:,::.u·d:,; tlH' :\hLLHy 

\Yorl.~ 
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W\Jrks Department, we are prepared toaccept this system of relieving officer$, 
if it sliould ue deemed neces~ary on further consideration to maintain it. For 
dt>;J!iug with any que,;tion of Mruour defences or fortifications, there would be 
a d,·ciJi!d ad.-antnge iu having the services of officers of English experience . 
• \u,l in general it may perhaps be said that it is desirable that the Royal 
EHgille(·r offict•rs sl10uld be relieved at intervals like the rest of the Brit.ish 
Army, RO long as they are employed on duties connecteu with the arm.v. 
"'hetl1er howerer the term of ~ervice should not be somewhat prolonged, and 
wh( tht'r officers should be eligible to stay for a seco~d term, without being 
e\chauged, if they desire to do so, will be matters for future consideratii)n. 
The point dOt'S not prt>SS for decision at present while the senior officers still 
belong to tl1e local service. 

:.?0. But the time has come for placing the employment and uistribution of 
Royal Engineers under somP. more specific rule. \Ve propose that for the 
future all officers of Royal Engineers on first coming to India shall be appointed 
to tlH: :\Iilitar.\· Works Branch, from which they would be transferred to the 
Suppers and l\liners, as vacancies occur in the establishments of these corps, 
and from which al.>o they would be transferred at their own request t'J the 
Public Works Departmt'nt. 

21. Thus the office~s of Royal Engineers in India would be divided into 
three parts- · 

(a) Officers attache:! to the Sappers and Miners under the orders of 
tl1e Commander-in-Chief. 

(b) The establishment of the l\tilitary Works Department. 
·(c) Officers serving in the Public Works Department. 

22. The strength of the estaulishment required f"r the first two portions 
may be arrived at on a consideration uf the actual wants of the service. 

23. The requirements for the Sappers a11d Miners may be set down at 50 
officer~, which i.:> about the strength of a nominal battalion of Royal Engineer 
of'ticers; Hnd according to the estimate furnished 1dth this Despatch, 127 officers, 
or about 2! battalions, will be required for the Military Worl!:s Department. 
Allowing half a battalion fc.r absentees on furlough, there would be a total of 
four IJ;,ttalions required for milit<,ry duty und militnry works; but this pt'OI'i:iion 
for furl· •ugh absentees would not be required if the 8hort service system be 
maintained. 

24. Tl,ere remains to determine the requirements in Royal Engineer:> of the 
Public Works Department.· This is now under considera1ion; an,l as soon as 
\\e hare determined in that Departmtnt what proportion of the whole establish
ment should comist of Royal Engineer officers, 11e shall be able to propose a 
fixed e8tablbhment for the Royal Engineer corps in India for the three branches, 
to be maintained witbout further fluctuations, and also the conditions of 
scrriee appropriate for the respective branchEs, and rules for the trnnsfe:r of 
oRicers from one brnnelt to the other. But the final determination on the 
proposal:; contained in thi~ Desp[ltch need not, and we hope will not, be deferred 
uatil tliis genrral que~tion of the total estaLli~hment of Hoyal Engineer officers 
iu ludia i:> ~ettled, the two things having no nect?ssary connection with each 
othl'l'. The total no1uinal establishment of Royal Engineers now paid from 
Inuiai! revt·nues is nine battalion:;, out of the I 7 of w liieh the corps consist~. 
A~> "e hare shown aboH:', the requirements for military duty and military works 
inroh·e tile employment of four b.1ttalions ; consequently any reduction of the 
tot;.~! establishment of Royal En~int'erd serving in India should be made by 
redul'in,:.; the number serving in the Publk Works Department. 

0.1 j i. 5 B 

We have, &c. 
(signed) Ripon. 

D. /fl. Stewart. 
lY. Stokes. 
A. R. Tlwmp.~,m. 
J. Gibbs. 
E. Barin,q. 
1'. F. JVilso11. 
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.ANNEXL'RE. A. 

~.IILITAHY WOUK~ D£P .ART~IE.XT. 

Dtsfl~Illt:Ih':i of I:nginccr ancl s.tb•Jr•linate r:xecatil'e Estn .. blishmtnt, by Stations, tluul';;Lout lnrlitJ, 
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..!.!'I!EXI.'RB .i.-Distribution ofEo;inecr ami Subordinate ExeculiTe E~tabli•hment, &:c.-co11tinu~d. 

Commawis. 

PUNJ.\B. 
r .. 'I"'Cior Grntml"l Office 

Toux. 

Cmbal/a D~•lrkl. 

Umhalla • • • • 

Subathu .. 
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Luhore Diuisian. 

Govind;arh • 

Ferozepore, Dbarmsuls • 

Dalhousie 

Sialkot • 

~fnoltnn • 
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ANJu:xunE A.-Di,tribution of Engineer 1111<1 Subordinate Executive E~tahli;hment, &c.-continued. 

Cum manila. Commands. 
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liiADRAS ARliT. 
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ANNEXURE B. 

ArrnoxDIATE DrSTRIBL"TION by Regimental and Departmental Ranks of the Net 
Number of Uo,val Engineer Officers required for the MILITARY WORKS 

DEPARnrENT. 

I 
DEPAilTMENt.lL RANK. 

REGIMENTAL RANK, Director Inspector Command- Assistant I Tout, 
Garrison 

General's General's' ing R~'yul Engineers. Garrison Accounts. 
Statf. Staff. Engineers. Engineers. 

Colonel or General . 1 - - - - - I 

Lieutenant Colollel - I 4 8 - - - 13 

Majors - . . 2 - 16 4 - - 22 

Captains - .. . - - - 28 - 1 20 

Lieutenants . . 1 4 - IO 47 - 6:1 

. -5-,--8 -,-24 --------------
ToTAL - . 42 47 I 127 

ANNEXURE C. 

ColiPARATIVE TABLE of Salaries drawn in the PUBLIC 'WoRKS DEPARTMENT and 
those proposed for corresponding Ranks in the Military 'Vorks Department. 

Chief Engineer, lit Clasa: Director Gfrleral ( 1) : 

Salary • 
Military pay proper 

ToTAL 2,804 

• 
LIEUTENANT COLONEL. 

Chief Engineer, 2rid Cl«88: 

Salary • . 
Military pay proper -

ToTAL • . -

Cldif Engineer, 3rJ Class : 
Salary • -
lllilitary pay proper -

ToTAL • . . 
Superiutendi11g E11gineer, 181 Clast : 

Salary - . 
Military pay proper . 

Tout. - . . 

Superintmdin.q Eugineer, 2nd C!a Sl: 

8alary 

Military pay prvp<·r . 
TOTAL • - -

0.131· 

Ri. 
2,000 

24a ---
2,243 

&. 
1,800 

~~:1 ---
2.043 

Ra. 

!,Goo 
243 

--·--
1,8!3 

I Rs. 
1,3.50 

1!13 --
1,5f!:l 

D~puty Direct"r General and lmpeclor 
General (2) higher rat~: Rs. 

S Ia ff salary 1,200 

:\[ilitary pay • 1,002 . 

ToTAL 2,2<J9.· 

Deputy Director General arid ]71$pector 
Ge11eral (3) lower rate: 

Staff salary • 

lllilitary pay • 

Commanding 
Clas1 (8) : 

Staff salary· -
.:\Jilitnry pay -

ToT.\L 

Royal Engi11eer, lst ! 

Tor At 

Rt. 

1,000 

1,002 

2,002 

R,, 

700 

1,002 

1,71}2 



710 COHitESfOl\DE:\'CE RF.SPECTING THE PROPOSED 

Al'll'EX unE C.-Comptll'otive Tal•le of Sulnries drawn in the Public Worka Departmeflt, &c.-co11 td. 

PuL!ic Works Department. 

SuperiuJ.etlding L'tlgiw:el', 2nd Claii1: 

Salury 

Military pay proJ:cr 

TOT.I.L 

Supmttlctuliii!J Engineer, 3t·d Clau: 

~alary 

Military pKy proper 

ToTAL 

E:ucutirJtJ E''flinter, lst Grade: 

Salary • • 
)lilitnry pay proper 

Tout 

E.uMivt Engit~ttt•, 2rzd Grade: 

S....lary 
Jllilitury pay J•l'OJ><'f 

Tout • 

E.rl<rl.lirt En~ituer, 3rJ Gradl!: 

s~Iary 

Military pay prop~r 

Tour. • 

Eumtirt LliJiiU·tr, 4th Grade ~ 

S.dary 

.Military J•ny J>NJ"·r 

Ra. 

l,:JW 

l!J2 

1,53:2 

Ra. 
1,100 

182 

Military Works Departn•ent. 

Chtr•=uling Royal Engi11.eer1 ldt 
Class (2 .1: 

~Huff salary 
lllili tary pay -

TOTAL • • • 

Cvmmanding Ro!lal Engi1oeer, 2nd 
Clau, and AuiJttanl Directur Gene· 
ral (I G): 

Staff salary 
l.lilitary pay • 

ToTAL 

Ra. 
if~) 

G40 

1,3·10 

R~. 

600 
640 

1 ,2!0 

R•. 
o.~o 

182 

. t:rnl 
G11rriwnEngineer, Jst Clau (4)~. Rs •. 

Staff salary • • • · • • 500 
Military pny • • • • • • 610 

'foT.a.L • • -~~ 

CAPTAI:i'. 

Rs I Garrlfl()n Engineer, Jst Cla.s1 (6) : 
8~0 Staff'!lil.lary 

140 Military p:ty • 

£HO 

R.r. Gan-i•on E"gi'teer• '21-J ClrJSI (0) : 

t:50 I St.N.ff saL!.ry • - • • -

140 Militury pay • 

TPTAL 

Rll. I Garrisull Engint<:r1 3rd Cltlill (13): 

S!utf lil!Ltry 

Military pay ~ 

Ra. 
ooo 
4-._1J 

Rs. 
4•}') 

U33 

R1. I 
~ I ~~~ 
!---

'fouL • 

• 550 i' 

Hn 

· ·1 tiliO l Tor.a.t - - I 
I 

~.&J •• nt •' 
.\lda; .. y J•ay J•t<>j'>'f 

TurAL -

A'"'"''"'' Fr,;.i•u•r, 1•1 (;,a,/~: 
1-' . .l.ry 
lllil•t;,,y I'"Y l''"i''·r 

'J\r:rn 

.I ;.~i~>lm;t J.~~.!/;.,l(',·r~ 2,.,1 0rti~1c: 
~~~~HI'\' 

:.Jirit:"Y I'"~ I""J•·r • • 

'foT4L 

LlELTTEXMiT. 

. : 
R•. 

f>,>o 
70 

.. 1--c;.-, 
I 

. 1. 
1

:~·o 

G<rrriMI D .~:r:r..,., 3rJ Ci.us (15): 

Statr sul11ty 

!llditary I'·'Y • 

'ldi!ary I'''Y . 

;.().5 
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ANNEXURE D. 

DETAIL of Proposed EstaLii.,hruents for the Department of MILITARY WoRKS. 

No. pARTICULARS, 
Salary of Per Per ToTAL. . Office.· Mensem. Annum. 

DmEcTIOS A:SD I!orsPEcno:s, 
Rs .. Rs. Rs. Rs. 

Directm· Generafs E$tablishment, 

1 Dii·ector General of Work~ lind Fortifications . 31000 (con.) 3,000 

1 Deputy Director General of Works and Fo1·tifi- I,ooo (staff) 1,.000 
cations. 

2 As>istant Directors General of Works. and Eorti· GOO •• 1,200 
ficutions. 

I Personal Assistant to Director General . . 300 
" 

300 

-51 5,500 66,000 

Military pay and allow11nces . . . . . . 30,570 

Account I. 

1 Eu.miner of Accounts, IV. Class, I. GradES . 1,090 (eon.) 1,01!(). 

1 Accountant, I. Grade . . . . . 400 
" 

400 

1 Accountant, U. 
" 

. M . . . 295 
" 

295 

-
a 1,i85· 21,421} 

Oillce establishments - . . . . - . . . 56,000 
Presidency allowunces and bouse ~ents . . . . . . 3,360 
Travelling allowances . . - . . . - . •' 6,200 
Contingencies • . . ., . . . - . . - 6,800 

ToTAL, Director General's Establishment - . - 1,90,351) 

Jn,iwlo.r General's Establishment. 

2 InspeNors General of Works, Class T. . - 1,200 (staff) 2,400 
2 Inspectors Genaro.l of Works, Claas II. - . J,ooo ,., 2,000' 
4 Garrison Eng-ineers, Class III. • . . . ·300 

" 
1,200 

8 6,60() 67,200 

Military pay and allowances . . . . . . 00,840 

Accounts. 

4 Deputy Examiners ot' Accounts, I. Grade . . 550 (con.) 2,200 
1 A ceountt>nt1 I. Grade • • • . 400 400 
4 Aceountants, I I. , " - . . . . 295 

" 
1,180 

1 

I 
Accountant, Ill. , . . . . 200 200 

8 Accountants, IV. " " 
. . - . . 135 

" 1,080 

18 
I 

I 5,000' 60,7~0 

Office estaulishments . . . . . . . . 42,800 
Temporary estnblishmenti • . . . . . .. .. . 2,0.)0 
1'mvclliug allowances • . . . . . . . - 14,3\lO 
Cuntingcncies • . . . . . . .. . - . . . .. 12,UUO 

Tot\L, Inspector deneral'~ Esto.Lli~hments - - . 2,un,oto 
=~......:::...... 

I 
ToTAL, Dmll~TION AND INsPECTION i . . • Jt.l. 4,li0,21i0 

-
0.131. 5B4 
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ANN EXl'RE D.-JhTAIL of Proposed E8t~Lli!'hmcnta for the Department ?Dlilitary W orks-continueJ. 

-------I 

Per I _:j P.lRTICULARS, Salnry Per 
To)T,lL. of Office. 1\lensem. I Anuum. 

Co!>srnucnoN, 
j 

Il.o!Jal Enginetr E.•tabli.•hment, 
&. R.r. R.I. II..J. 

10 Commanding Royal Engineers, I. Cla.ss . . 700 (stuff) 7,000 
14 

" , , II. 
" - . 600 , 8,400 

10 Garrison Engineers, I. Class - - .. . 600 II 6,000 
!) 

" " II. , - - - - 400 , 3,P.OO 
23 

" " 
III. 

" - . . . 300 II 6,900 
47 Assi:;tur.t Garrisvn £nbrinctrs . - . . 200 

" 
9,400 

))3 
40,300 4,83,600 I 

Militt.ry Pay r.oJ Allowances • 5,76,700 

C]'pcr Subardiuate E~tuUu!mt<nl. 

7 I :Sub-Engineers, I. Class . .. . . - 400 (con.) 2,800 
!) 

I II. - . - . - 300 
" 

2,700 " " 12 I " III. 
" - - - . . 2."i0 , 3,000 

13 I S u:'••rvi<or~, I. C!t,,;s - . . . . 20J ,, 3,cno 

3:.! I " II. , - . - . - . 1.30 , 4,..,00 

fU . Orcr,ecrs, I . . . . . . . 100 ,. 6,200 
' 

, 
~.........j 

14(1 I 23,100 2,77,200 

Suh-tli\·i,ionala1lowanceg and Jiff<:rcnccs bdW('cn 
c,ms didut(•J and military !•ay • • • • 

!Gl 

.lrro1m/1 LiaUi..l.,uoi/. 

10 .. I\'. 

• 4ll-73 (Cl10.) 

• ~·)ll (con.) 

" 

2,000 

2,!GO 

4,160 

34,000 

l:lS,:HO 

4 !1,920 

17,700 

6,800 

l3,6SO 

Tl'UL c,,~srarrrw~ - • R •• 
1 

l7,o:.,'74P 
I 
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1") D IL of Prof>OseJ Establishn;cnts foJr the Departmeut of ::\Iilimrv 'Vorks-rontimud. :\!iNEli'RE .- ETA • 

Salary Per ToTAL. Xv. <D.,.,i',rl •R 

of Office. Annum. 

ll.!.llRACK DEPARTMEIIT·, Rs, Rs. Rs. ](~. 

u Barrackmasteu, I. Cla~s . - . - 120 (staff) 1,680 

l1 
" 

II. 
" - . - . . 70 

" 770 

0 " 
III. 

" - - . . . 50 
" 300 

5 A•sistant Barrackrnasters . - . - . ::!0 
" 

100 

Sti Barrack s,~rgeants - - . . - - 20 
" 

1,720 

--
1~2 4,570 54,840 

-
Military pay and ailoiVanc.es; compe!1sation for 

quarters, rations, beddi.ng,, clotJung, soap, 
bru~h~s, fuel, &c., &c., famtly allowances for 
wife and children, and sub-divisional nod travel
ling allowauces • • • • • • 2,54,160 

TOTAL BARRACK DEPA!tTNENT - - • 8,09,000 

GRAND TOTAL ESTABLISHME~T • • • R•.J2•),651000 

ABSTRACT. 

Directinn and inspection - . . - . . . . . . . . 4,50,260 

Construction - - . . - - . . . . . - - 17,95,740 

Barrack Department - . . - . . " - . - . . -
/. 

3,09,000 

GRAND TOTAL . . . Rs.l :.?5,.'i:i,OOo 

DESPATCH from the Government of India (No. 206 of 1883, Military Depart-. 
ment) to Ilcr :\Iajesty's Seeretary of State for India.- (Receired 22 l 1(0I'I'IIIl"'r 
1~1:13.) 

:My Lon!, · · Simla, 2!) October 18R3. 
WlTn reference to our Military Despatch, No. :34:>, dated the 24th Septemucr 

1881, ~utmitting proposals. for the reorganisation of the Military Works 
N.l. ~Jn:!· w ., dated Dt>lntrtme~t. we have the honour to forward, for your LOI'd,-hip's 
the 24th Augnst con~ideratwn, copy of a letter• from the Government of 
1~·-:l, nnJ endo,ul't!. Madras propo~ing the formation of a Military 'Yorks Dranch 
in that presidency. 

2. It will be seen that the proposal of the Governmvnt of lHmlras is in some 
rt>~pects similar to that which we have made, and which still awaits the orders 
of ller Majesty's Government. 

0.1;)1. sc 

We havt>, &c. 
(signcJ) '1'. P. Wilson. 

C. P. IIbert. 
S. C. Buylry. 
A• Co!Pin. 

. 



754 COIUlESPO:\DE~CE RESPECTING TilE PTWPOSED 

From :1\Jajor General R. Il. ~<,·ankP!J. c.n., R.E., Secretary to till! G(,vernmcnt of 
l\Iaflras, Puhlic Works DepartmC:nt, to the Sccret<trr to the GoH-rn ment r:.f 
India, P"l,Iie \\'orks Department (No. 2::s2 w.; "Bui!Jincrs and H.oad 
.l\lilitary Works," dated Madra.,, 21th August lti83). 

0 
' 

I AM deE<ircd to subntit, for the farourable comidcration :mJ orders of his 
Exu~llency the Gorernor Genrral in Council, rhe accompanying JicJuoranrlum 
on the formation of a l\lilitary \Yorks Branch fc>r flliiitary buildino-s in thi,;; 
l'resitlcncy. I am to add thereto the follrming observations. 0 

2. The object of the p1:opos•d i~, I am to say, to meet more promptly and 
dfl·dually the many and variOus re(jUJrrment;:. of the ~IadrasArmy, to ~ecure to the 
Military authorities fuller control orer the fund., <Jssignrd bv the Gov•~1nment of 
~ndia to tl1is servic:, hnd to ensure the ntilization o~ tbe sa.me on works and rcp:1irs 
m the ord(•t· of the1r urgeucy. Its scope, embr11cmg as 1t doe5 t!Jt~ l'(•quirc·ments 
of the whole Presidcutial Army, extends to limits outside the jurisdiction of thi3 
Gonrnmcnt, and to ~tations otfi~end dcpartmentallr by a Publie ".Nk3 :-.taff 
iiJdependoJt of his Excellency the Commander-in-Chief, and tl1erefore to s·Jn1C 
Htl•llt less influcnctd by l1is dews anu wishes than appears to be fie~iril1Jlc.•. 

3. The form~ttiun of a ~eparate and dbtind lJranch of the PuLlic 'Yorks 
Dt·partment f,>r the ~ole l'Xecution of military i\'orks pertaining to the :\I£1rlra,.; 
Arwy, on the same f•;oting ns that nhich has for some )ean worked ~ucces"J
full\' in :\orthern India, lllUst, it can l1al'(l!y be doubted, h·<•U to ecullnmr and 
dfi~i(·ncr in work, and v.ill ('11<•l>le tlw Cumm<.:lder-in-ChiE·f to La1·e t!Jat.du~e 
eontl'()l -;mel supetTision onr tuilitary Wo•'k:s outlay wh1··h it is c~~ential l~e 
::,Lould exerc:i-.e iu tlw inten·:;ts of the Artny under Lis comm:md. Jn f.,ct, the 
t'unditiuHs whi('h called iuto existc·nre tile systl';1l of military \\•1rks in the 
~t·n'l'tlll·rorinces of Northern India apply with f'CJU;d foree to :'.Iarl·as, nn.l tLut 

sr:,;ttm hnrin~· hf'f'll fou)l(l ~lll'Ces~iul, the lirt:c• has apJnr('ntly, iu the O!Jinion of 
l;i;sl:\:relltlW}· i11 Council, nrrire<l for e.\tm.Jin; it to the ~ne~th( m l'n·-iq,·ucy. 

·L Tlte Stipt·rintt-ndi;.g Eugin<,er in ch::tr~e c,f this Departl!lE'I•t of tl!l· :Gilit:u1' 
atlmini:-:.tl J.liun woultl, on tl1e one haud, be, through Arm:' heaJ-ciuartl'r:;, 
imn.«·diattly fit ro/'l)lll't with the Gt·nt·rals of Dh·i~ions and lJi~trict::::, and, (ill 

tht• utl.t•r lwnd, through tl•e same cl!itt.nt:·l, in eorre~pondenc~ with the ln"ptector 
Gr•TJtral 11f ~Jilir .. ry WuJks. Thus he woul1l Le fully r••;;·nis.wt of t!,e n.r··.,·i~it:s 
11f thl' ~· \l'ral 111ilit:;ry ~U~I-tL,·i~iom of this Presidency, and of tLeir rdatil·e 
impurtalll'l', "ld!'lt lit' would Le in a pu!>ition to ::;uit tlH' ~~~ 1.: anti n-.o :e oi wurk 
f•) tl1e r<·aln·quirt·meuts. 

5. To 11r~au:~e t:1t, c~tahli~hnH'nt r1'quired, ncconlin; to Chid' En~ineer's 
.\ l'JI( 'IJII ix B, 1 he G<J\'t r:JIJJC Ll uf :\Lldras i,; }Wt'pare<l to nonli nate ::s : ht' :\Ii li tary 
Supl'rintt·ndin..:- En;.;·iJJ(·t·r an Ex('l'Utiw En:.;inl'er, R.R., of the l ~t !:!'rad,\ and to 
tran~fl'r fu1· clL.tr:.:;t' r•f diYi~io!,s tw11 Horal En~inrcr officers. The Gllvcmment of 
India \\ill, i1 is fwpt•tl. h;m• ll<l ddlicuity in arl'ar.ging tn complete til\? Ens-beer 
!'t;df frulll Cl'lltr.J Prorilh'• s, l~ttrllla, an,l ut11er Prorinces aifl'Ctl'd l1y t:h' ~L'ilL'llle. 

n. Th·· lllinor d..ta;J,; cr·l.IlC'l'tt'tl "ith tbe a~~ist:.mt and suhur1litJr>t,• t-:-otahli,h
lllt'll1' tiH· t!i-,triLution and t'\lt'llt l'f r:tll.;:<·~, tl.t~ Jlt'rsonnt'l, ~'.::c, t·::m b('::,t he 
th·alt ~~ it!1 bt·n·aftcr; llllt I am dircctr••l In· his Ewcllrncy in ( 'ounl'il tv ~.licit 
that, !-! .oultl t h!! ( ;u\'l'l'lllll\'llt of Indi:t a~~c ut t ,> t l! P !!t'llt'l'al h·nu::; r,,l'lllltLkd 
nhn\t', n·ry 1·arly nrdt·rs lll:t)' bt• i~:o.tH·d stl that rhe ,:\lilit:ny Btll~.~f't t·l' ~ ~"' 1.-~.) 
Ill<~)' h.~ frallJI'tl on till' ll<'W ha~i~. :m.l thus acllllit of tlll• ~clJcnw l'l1J;ii'l0::: mt11 
Wllrkin~ dft·d o11 rb- ht .\pril I~.'< I. 

Pmpo~:ll:; by ~laj•1r Gt'Ilt'I'Hl R 11. f:,',r11k ,'/, rt.F., lhit·f l>•;.:::nct•r, PttL!ic \\t.rh.:; 
1 >qlartull'nt. fur tht• formati()n of a ~lllit.~n· Works branl'h of tk• Pn',li,' \Y.,r~s 
l>t·parlllll'llt fo1·'th<' ~Iadra;o; ComntalHl (:'\o. :,?;!;,E .. tbfl'1l :.!Oth July 18~3). 

Fon t-en·ralycari'\ 11ll tiH' miJ:t:JI'Y LuiJ,Jin:.::~ l'llllllc'rtt•cl with t.hc·l~cn:.::al. ·\~'"•Y• 
di~nihutl'cl u\l'l' the northem p·orillcl's of lll<!i.L, SnHH"of lht• tlHII<'•I' .\14

:1lllib:ra

tic,Jts, and lltll'lll:l, },,.\'!' ftll'lllnl a <"kll'~(' di:;tind. fwm tlH• ~,,, tT'll !. . .~<'ill Jl, I 1 ~Ut
lllt'lll' uf PulJ\i.· \\'orb, dt·~i:.;natt•d till' :\lilitary \Yurl:s J)q.artnll'llt. 

:.!. 'J Li,; DI'}':Jrtnlt'llt h:ts a:> irs hra•l the In~ptT!or (;l'llt:r:t~ nf ~Iil;t:uy \\'l•i·l~s 
(at prc·~t·nt t't•l••tJt·l J . .J. ~ld.l'·>tl Iwws, v.r., n.g.), "11111~ 111 tlm:tt c·u~illll'!!\1-
('atiull \\'ith tlw (\••rlll:uHII'r in-l'ltil'f in India, 111111 "l1o li:1~ lnr1~~,·l• :Ill th,• 
po\\t r~ oi a J.n1":1l Ctl\'t'rlf!tlt'lit itt 1'\'~nr,l h1 t'·lllditlllS f,1r Wt>rl,.:;, 

3. r~··scil~d 
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3 ro~se~srd thus not only of l.lrge iudrp( ndl·nt powers, but brought intQ 
intimnte relatitJUS with the Cotnmall(ler-in-Cllief, and through him with the 
Guwrnment of India, tbe wants and requirements of the Bengal Army receive 
prom;1t nnd effectual attention. 

4. In Bomba~·. where, however, dispr:.>purtionately large sums have, as in 
rt"ard to dvil ,~mks, been the rule, difficulties lmve been experienced (see the 
Q~arterma,tt'r Generan :\Iemorandilra of 14th November 1882), from the 
f<trt that the Bombay Army is distributed over five differerft Chil Administra
tions throucrh each of which, correspondence haviug to take place before 
read:iu"' th~ Commander-in-Chief of that Presidency, there is a great deal of 
circUIIIl~cution, nwl funds are said at times to be diverted in a manner which 
could 11.0t oceur if there were a responsible head, such as an lmpector General 
for the Military Presidenry. · 

5. ln ~J adras owing to an analogous t!istribution of the local Army, as shown 
in Appendix A, correspondence has to pas~ through the ·heads of several 
Administrations, the Provinces, &c., being-

(I.) Madras. 
(2.) ~lysore. 
( 3.) Travancore. 
( 4.) Oris~a. 

(5.) Central Provinces. 
(6.) Hyderabad. 
(7.) Britbh Burma, to which must be added three stations in the 

Presidency of Bengal now occupied by Madras troops. 
6. 'Vhcrr, as iu the Central Provinces, the garrison is drawn from more than 

~,>ne .\rmr, a close scrutiny has to be maintained by the officer commanding as 
to the distribution of the budgeted amounts for the troops of the respective 
Armies, and in order to preveut any diversion or misapplication of the funds 
intended for each. 

7. From the difficulty experienced in obtaining adequate establishment for the 
general works of this Pre~idency, it has been found expedient to place all the mili
tmy worb, like those for irrigation, and navigation, &c., under the general 
e~tabliohment. 

8. It thus arises that there is only one Executive Engineer's charge, and that of 
late fvrmation, viz., of Fort St. George, Madras, and Bangalore, which may be said 
toLe an exclmively l\Jilitary 'VorbDivi~ion. In it even there are some civil works. 

9. ~ot only are the great irrigation and navigation works of the country 
more f;Cnerally attractive to the professional engineer than military buildings, 
but ag must, with such an amalgamation (>f charges as that adverted to, frequently 
happt·n, the military works fall to the charge of a civil engineer aud even to a 
Civil Upper Subordinate who, in addition to lacking the needful experience, 
lu.1ks, it i::< to be feared, on such works as of secondary importunce. 

10. As a fact abo fro til the relatively small amounts which have been assigned 
by the Government of India for the Madras 

Dcrn•n•l 
0""'1•·"~''~"::~~;~~·0j~~:!. 1111 made by tho ::'>"rilitary Budget (see margin), it has been 

----------·-.-----··--------·-found quite·impossible to devote adequate 
Year. D~mand. Grant. funds to the repail' and maintenance of the 

-------+--R-•. --1--.-TU-.- important military building of the Presi-
1B7R-i9 JJ,r,;,,ono 7,M,,#>O dency. Not only are the fortifications and 
1879-~o - 11,-1/,;llu (i ,,,; 112 b ild' · p "' G k 1"'"·~1 • 6,o2,w1 i,i 3'" 77 u mgs m 'ort ot. eorge a stri ·ing ex~ 
11 "~l-~! • • " 4,JHmO 4,lo:r"JO ample Of neg;Ject, UUt it iS notoriOUS that 
~e2~~,l • • - 15 7'HW 6 ~0 000 II h p 
"n 1 l""o 

81 
'd 

1 
' ·' . • .' a over t e residency a large ou tiny is 

"' · .- n oe - an 881-82 the oeman"• wer• • d J l . . 
as a fact, much below the ktwwn urgcul requir<menu: now reqmre to ~ep ace ( efectlve roof tun-

hers and effect much renewal which with 
the pos~ibility of tin1dy attention should never have 'been requirrd, and which if 
lt'ft mueh longer uuattended to, must lead to the most f'erivus results. 

II. Anothe~ material ~oint connected with the inadequate supply of funds, 
fil:ll more partu.:ularly durmg the Pnforced rio-id economy throurrlwut the Af"'han 
'~ ,~r, "Len th~s Pre~idency eu!Iered more

0 
l'robably than a~y other, is

0 
the 

?Jflit:ttlt;· exper:encP~ m making a selection of military work projects for entry 
ll1 tl,e Budget m their order of relative importance. 

12. An inspection of the lists of military requirements which reach the chief 
0 · 131. · s c 2 ·- engineer 
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engin~er from ~he ~uartermas.ter General ye~ by year exhibits ~ very singular 
• srate of matters m this respect; demands of Jhe most pressing character jostling 

one another in a manner which prove· how inadequate has been the supply of 
means in the pasr, and rendering sel~ction a matter oftbe utmost difficulty •. · 

13. The criticism of our Military 'Yorks Budget by the Government of India 
has latterly been most severe (undese"edly so, I would respectfully submit it' 
the facts wero. known), but the oifficultif'S arising from the dearth of funds, ~th 
in regard to tbe supJ!ly of what is needful fur repairs ~nd for new buiJdinus as 

. above al!!erted to •. are such that it is mo.st esStntial to place tl1is branch of the 
Public '' ot·ks Lusmess as soon us pOSillble on a well-defined footina under a 
responsii,Je bead who, "bile acting under tbe general control bf th:· Inspector 
General, should be in immediate communication with his Excellency the Com-

1 mander-in-CIJief of Madraa. . : 
14 .. ·The change now advocated is in ~ccordance with what has Ion.,.. been 

. understood to be the aim of the Government or India in constituting a 1\hlitary 
· Works Branch for the Bengal Army. , 

• · 15. To the best of iny j~d.~:nent th_e offi.cer sp~ially sel.er.ted for thi3 !esponsible 
post should have. the pos~t10n 'of Supenntendwg Engmeer, and h•s circle of 
supE>rinttndence should extend to the whole Madras Comman<l, with an establish

. ment of four Executive Engineers, whose divisions would be somewhat as 
indicated in Ar•pendix B. . .·.··. , , · • . 

16., At the present moment it would he needless to attempt to go into further 
detail, as it will be seen that before giving effect to the scheme several questions 
affecting other pruvinces as well as Madrds have to be decided by the Govern-

. ment of India. . • · . . . 
1 ·17. Looking to the requirements ofthe civil works .in this Presidency, it 
·would be impossible to eliminate any of the superinteQding engineers on the last 
sanctioned &cafe of the gener~tllladrns Public Works Establishment, in order to 

. create without increase tl1e proposed post for the l\lilitary Works Branch, 
although there is an officer, in enry way highly qualified for the post, whose 
services could be placed at disposal. . • 

18. or the four executit"e engineers it may be assumed that two, and pos
&iblv tl1ree, of the officers in this grade, who are employed on .military works in 
Buima, Central Profincee:, and Hyderab!ld, would be availaLit>, leaving only one 
to be supplied by reduction of the Madras Establishment, which I think may be 
fairly counted on. 
. 19.' Although the details of the establishment now engaged exclush·eJy on 
military works are not avail.tble, and would be difficult to ascertain, there can, I 
venture to think, be no doubt that even if leading to a slight increase of tbe 
gentrnl 1.-staLlishnit·nt charges, such will be RmJ!lY repaid by improvt•d efficiency 
in the managetnt"nt of the works. • , 
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20. Already in their Ut·solutions. Nos. 1450-14i2 G., dated 29th November 
1881, the Go-rernmrnt of India l1al·e decided to transfer "all the business 
Mtherto conducted in the Public Works Department in connection with military 
works • • to the .Military Department,'' with t'ffect from 1st January 18B2, 
and thP 1)roposals ~ow !JUt forwart~ are not only in ~nson~ce with this dedsion, 
Lut also with what lS understood to be the recogmsed pobcv of the Go-rrrument 
of India., to place thrse wol'ks everywhere thrOughout India under a separate 
branch or the Department, officcred by Royal Engineers. ~ 

21. That in. tl1e interests of the buildings and works generally such a change 
is now urgently called for has, I trust. been made ahun<}antly clear from the 
foreg-oing rtn•arks, and that the Quarterma~tet Gent>ral ~ Department would 
eX}lCrieoce the greates& relief, can han.Uy, I thmk, be questioned. , 

22. His Excellency the Commander in Chief would, moreover, ha.ve on his 
staff an officer, in the perso11 of the superintending engineer, who could at once 
~:;ive llim a rtliuble profl'ssional opi11ion, inst,·ad of baring to &eel this through a 
circuitous channt"l. . ' 

:Z3. Incidentally, mon"~ver,' it may be remarked, With reference to the ques
tion raise(l some little time siuce about tht> position uf the Barrack Dt-partment 
in this Presidency, that the creation of a BE'parate Military Works Branch would 
at Je~st facilitate tho trans(er, including the ~upplies .. of furnitlll'e, &c., to the 
Public Works. DE>partru,en~ should such be desired. • ' 

~--·· ~ ' ' _, ... > ,,. " .""" 
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APPENUIX A. 

LIST of 11Iilit:\ry Stations, l\Iadra8 Presidency. 

1\Ii!itary Stations. 

Fort St. Georf'e 

::lr. TLomJs' 2\Iount 

!'oonsmalee 

Palluvarsm 

Vellore • 
,,., Sumalkvt 

Yizinnngram -

Bcrham pore • 

Wellington 

TriclduOfoOly • 

Bellary • 

Cunnanorc 

2\Ialapllraat 

Calicut 

.!II Jngalore 

Bunp;alore 

Hos(rr 

Trichoor 

Trivnnrlrum • 

Cuttark -

KarnJ•lee 

Rai]•Ur -

Hoshungr.b.cl • 

SamLalpur 

Seetal•uluee 

Secunrl~rabaJ • 

Tirumalg'ri 

2\lvnlmeiu 

Tlrayetmyo 

Tnungoo 

Port nlair 

----------------

I 
1 

Provinces, District~, &c. 

Madras Proper.' 

.. 1
1 
. .!\Iysore Provinces. 

- I 

: i} Travancorc:> State. 

• \ Orissa Commisoion. 
I 

Central Provinc~s. 

• } Hydcmbatl Stntr. 

• I 

1 Produce~ of British 
Burma. 

Remurks. 

N./J.-Doruuda, Ilazuriba.gh, Saugor, awl JuhLulpore, in Bengal Presidency, are occupied by 
Madra; I roops . 

. \lercam, Fn•nch Roch, ~Jysort•, Palumcottuh, Chantla, and Scronchu ha.ve been uLandoned l"st 
year as ntihtary p<~st>. 

Oota~•mund, "\ 
2 July 1 ~f\:J. J 

O.lJI. 5 c 3 

(8i,;n0rl) ll. C. Stenwt, C<Jlonel, 
Olliciating Quartermnster General. 
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APPENDIX B. 

THE four Executive Divisions under the propo~ed Superintending Engineer might be 
composed as follows:- · 

Divisions. 

I. The Madras Division 

· 2. The Sccunderabad Division • 

S. TLe Cnnn~nore Division 

4. The Ilurma Di,·ision 

Military Stations. 

Fort St. George, 

St. Thomt~.S' l\Iount. 

Pallavaram. 

Vel! ore. 

Ban galore. 

Ho&ur. 

Bellary. 

Trichinopoly. 

{ 

'Secunderabad. 

Tirumalgiri. 

.• Kemptce. · 

Stetabuldee. 

~~ angalore. 

. [ 

Cnnnunore. 

Culicut. 

!lfalapuram. 

Wellington. 

Trichoor. 

Trivandrum. 

Rangoon. 

~Iouhncin. 

Thayet~no. 

Toungoo. 

Port Blt!ir. 
-·--------- .__ _______ _ 

N.B.-'ILo '"or k nt nU ~uch minor gtutions ne IIoshunj:iabad, Roirnr, Sumba! pur, DerhampMe, 
Yiliana~ram, ~ull)ulk6t, &c., cun ~11sily be nt~cult>d by the Div1sionnl Executh'e Ent;ineers. 
Th~~c bt11tione llcl'J uot, therefore, torm part of tLe sclwme fllf tl•e Military 'Yorks Branrh. 
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-XII.-_ 

l\IILITARY ACCOUNTS DEPART.:\IENT. 

DESPATCH from the Go-rernment of.Jndia (No. 399 of 1881.-:Wtitary Depart
ment) to Her l\I:1jesty's Secretary of State for India.-(Receircd 21 Not•embel' 
11'81.) 

lily Lord, Simla, 29 October 1881. 
I~ continuation of our previous Despatches in connection with the recom

mendations of tlte Indian Army Commission, we have now the honour to 
submit, for tlw considerati0n of Her Majesty's Government, our proposals for 
the urgani~ation of the Military Account Department. 

2. The subject is dealt with in the 6th section of Chapter X. of the Com· 
mission's Report. This part of the administration of the Indian Army has 
already Leen brought under the direct control of the Government of India, by 
the amfllgama~ion which was carried out in 1876 of th~ presidential departments 
of Account and Audit into one Department of Military Accounts, which carries 
on its duties '!J.nder one code of regulations, subject. to the immediate control 
of the Go-rernor General in Council. 'fhe recommendations of the Commission 
are therefore mainly directed to the needful reorganisation of establishments, 
under the assumption that the Indian Armit>s will henceforward be administered 
as four separate bodies instead of three as at present. 

3. Since the Repcrt of the Commission was submitted, another of the 
Bombay pension circle<; has betn ajsorbed into the Military Account Depart
ment, and to provide fodhe duties of this circle, an addition to the grade of 
l\Iilitary Accountant, 3rd class, bas been sanctioned bv India Army Circular, 
No. 101 of 1880. " 

4. The strength and the salaries of the Department are now as follows:-

3 Controllel1l, one on 

.and two on 

3 Military Accountanta, 1st class, 1st grade 

5 l\1 ilitary Accountants, 1st class, 2nd grade 

5 :\filitary Accountant~, 2nd class, lst grade 

5 ~lilitary Accountants, 2nd cla~s, 2nd grade -

5 .Military Ac<'oun\O.ts, 3rd class 

7 Assi~tant :Military Accountants with 100 rupees, staff, while on 
probation, and 200 rupee~ at a Presiden<'y town, or 150 
rupees elsewhere, aftrr they have pn.•$ed their final .examin-
ation. . 

33 Total Officers. 

Consolidated. 

Rs. 
2,500 

2,200 

Staff. 

Rs. 
1,000 

800 

600 

500 

300 

3 l\!edical Examiners (in addition to uneinployed pay of rnnk) • 400 
I 

Th<·se offirl'rs are employed as sho\m in l'aragraph 51 i <,f the Ct•mmission's 
TirJ.ort:-

3 as Controllers. 

3 as Commi:lSariat Examiner~. 

4 as Pay Examiners (2 Dcn;;.tl, 1 1\fath·a•, 1 Bombay). 
3 as OrJoance E:cnmiuers. 

O.lJI. 5 C 4 3, In 
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3 in charge of the Accounts Branch o£ the Controller's Office. 
5 as Circle Paymasters (Calcutta, Allahabad, Rawalpindi, Madras, Bombay). 
5 ae Pension Paymasters (-l Bengal, 1 Bombay). · . 
1 Assis~ts, Probatione~s learning the~r work or acting for officers on · f~rlouab, 

One ts permanent assistant to the Caele Paymaster, Bombay, and also pays the 
. pensioners of that circle. · , . 

3 as Medi~l Exam~ers. ~hev a~ have cha.r~e of the Mili~ry, Medi~al, Orphan. · 
· and lndtan Se"1ce Famdy PenslOnP, for wh1cb they receive an extra allowance • 

of 300 rupees per menaem in Bengal, .and 150 rupe~ in Madras ~nd Bombay. • 
s. We would, however, observe that smce the department was constituted as 

one body in 1876, experience bas shown that the establishment is not sufficient 
to provide for the percentage of officers or~ar}ly ~bsent 'on furlough, and that, 
apart from the propmals made by the Commtsston, It would have been necessary 
to add toils numbers. · 

It will be seen from ~he details in par&eaoraph 4 that there are 27 appointments, 
and a reserve of only s1x officers, of whom one or two are usually IJn probation, 
and not available to t~ke charge of any departmental office., It has,.. indeed, 
only been possible to carry on the work by the e~pployment of the ·pension 
J•nymasters on other duties .. and Ly obtaining temporarily the t:-e"ices of regi
mental and other officers for the payment of pensioners, an arrangement which 
it is •~ot d~irable to perpetuate. 

6. The ecale of establi~-huient which we recommend for the sanction of Her 
Majesty's Go,·ernment is framed on the a."isumption· which has guided us hi our 
recommendations for all &be other depa.wtments of the army, tbHt the army will 
~e divided fur administrative purposes into four parts; it is as follows:-

4 
5 
5 

. ~ ' 
5 
6 

'·, I) 

8 

37 

. 
Controllers-consolidated . 
Military . .Acoounta.nta, let class, Stall' , • 

. , · , 2nd , ., 
,. " 

3rd , 
. ., " .. 4th ,. 

u ,, 5th " .Assistant .Military Accountants . . 

Total Officers. 
' ' .. 

" ... , 
" 

Rs • 
2,250' 

800 
600 
500 
400 
300 
200 
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thr offierrs were ab~ent on furlough or sick leave, a proportion .w!.idt lw.s 
11sually bem excee?t••L If, asi:as ~lways been the case, s~me of the probationer:;~ 
Lad not pn~~nl tlie1r final exnmnlll!IOI.l and we1-e not q~ahfied to take charge of 
llll otliee, tl1e rt sene was .,ltogether madcquatl', and 1t ha::; been necessary to 
obtain untrained a~si~tance from the officers 011 general or l'fgimental duty, and 
en•n to borrow an ot!icer temporarily from the Civil ~\ccouut Department. 

:>. f,lr the last three ye,JrS the di.:fficul1y in arrauging for tl.e pn,per C<JIH1uct 
of the dntil's of the department has been a source of constant anxiety antl 
embarrassmc1it, such as should not, we eon~i<ler, occur in so important a d"part
nwut of t~1e amw, and we ha1e only hitherto abstained from urging on Her 
1\Jnje~ty's Gcvt·r~meut the uec~ssity fl~: rio in. crease t? th~ establi~hu~ent, ~ecause 
we hnped to deal fully and finally w1th th1s· questiOn m connectwn w1th the 
report of the Army Commistiion. . 

1 o. Our present prr'rosnls, it will be seen, provide (excluding the Medical 
Exuminers) 37 oflicer~, 2l1 for actual appointm(:'nts and eight HS a resef\'e of 2.1 
per rent:, assuming that one officer will always be on probation, and not quaEJied 
to take charge of an office. A StHa Her rcsen·e than this will not, we arc satisfied, 
enable us to <~1-range adequately for the important duties of the Military Account 
Department. 
o Para . .s2G of 11. We do not concur in the proposal made by the Commission• 
Report. that the A1·counts Branch of the Controller's office should be 
placed in charge of civil officers. It is, we consider, essential that the officerii of 
the department sh~.,ulcl be trained in, aud have experience of, every branch of the 
system cf pay, audit, and account, with which they have to d,·nl, and which any 
one of them, on reaching the po~<t of Controller, may be called on to administer. 
To plate the Accounts Branch in the hands of civil assistants nppointed specially 
to that part of the business of the Military Account~ Departmf'nt and to no other, 
would oe to deprive tl1e Military Accountants of any efficil;nt truiniug in one 
branch of their duties which is certainly not the least important of them. 
\Yhethe1· the whole department might not be. so far modified in its organi;ation 
as that a part of the staff should consist of cidl officers is another matter. This 
eLange may be desirable ; but the consideration of it does not press at present. 
But whutever the composition of the staff, we think that the account as well as 
the audit should be conducted by that staff. 

1::?. 1Iavi11g regard a.lso to the very important and responsible functions of 
the Controllers, we consider that the reductiou of salaries proposed for these 
offieer~ by the Con•mission is inexpedient. 

13. Tile pre:>ent rate being 2,500 rupees for the eenior and 2,200 rupees for the 
two otherR, we recommend a salary for ;tll of 2,250 rupei:'R. Tlte Controller 
shoulJ bold his appointment for five years. He should be eligible to continue 
in the office on promotion to the rank of Major General, so long as officers of 
the Accounts Department arc eligible to attain that rank, but not after succession 
to the Colonel's alluwance. 

14. We desire here to r~>cord our entire concurrence in the gen~ral principle 
adl'ocatf~d in parngraphs 529 to 531 of the Heport. for the extl·n~ion of tt1e 
financial powers of the Controller of Military Accounts and of the Lieutenant 
Generals conuwmcling the four great didsions of the army. This matter will 
have our cartful attention, and we l'lhall be prepared to gire effect to that 
priiH:iple, in such way as on consi<lcrution may seem most appropriat(', when 
the .hme comes f~r carrying out. the genrral measure of reorganisation of the 
lwlwn Army, wh1ch we have lend before Her Majesty's Government. 

15. Tl1e. ques.tiou whether the .w~ole system of paying p(·n~iolwrs in the 
three pre~Hlenc1es should be. assmuluted will be rt served for future con. 
si <leration. 

0.13 I. sD 

We have, &c. 
(Sii;ned) lt'ipon. 

JV. Stokrs. 
R il•.ers 1'/wmpsolt. 
J. Gibbs. 
E. Barillfl· 
J. 1'. Wilson. 



r;r Controller, conPo!i.bt~:d PIIY - - - - - - - -
2 f~niJl 

a )L:.t 

5 

ro!h rs - - - - Con~;oJ:JatRd pay 2,20u rupr:t:s eut:h 
ary A ccon ol<•nti;, I d cla•~, 1 ~~ '!ra•le 

Ditto l•t clb;;•, 2nd I!"•J~; 
;; fli11o 2nd clas~, I ~l g-radt! 

Ditto 2nd cla~•, :.!nd grade 
., IJit!o !irJ cla~s - -
7 .\ "j •!aut !\Jilitury Arcountants - -
;j )f•·l ita! l:r~mio(:T!! - - - -

er•. 

- Staff J'B.Y I ,0()0 

- ditto ~flO 

- ditlo {;!)() 

- ditto 500 

- cli1to :)f;O 

- <Iiiio ).:;I) 

- d.tto 41lf} 

Total per ~Ienscm 

Per Anuum 

Propo~•:d Cost. 

Pre,ent Cost 

. -

,. 
•• .. 
., 

" .. 
" 

- - -

- Rs. 

I 
I 
' 

Co,t per 
)hns.:,m. 

Rs. 

2,500 

4,400 

a,ooo 
4,nuo 
3,000 

2,500 

1,r.oo 
J,or.o 
1,200 

l 

Pnol'o~<ro EsTADLISIDIEST. 

' -
4 C(1nfrollers - - - - Consolidated pay 2,250 rupees each 

5 1\[ilitnry Account.Bnts, I ~t class - - Staff pay flOO rupees each 
5 Ditto 2ntl class - - ditto 600 ,. 
~ Ditto 3rd class - - ditto 500 , 
fi Pitto 4th cla><s - - ditto 400 

" 5 Ditto .'ith cbs~ - - ditto ::wo , 
8 As~<i~tanl .Militnry Accountnnts - - ditto 200 , 
4 Medical Examiners - - - - ditto 400 , --

41 Officers. TotAl - - --
AdJ Staff Corps pay of 1 Lieutcuant Colonel - - - -

Ditto I :Major- - - - - - -
Ditto 1 Captain - - - - - -
Ditto 1 Lientenant - - - - - . 

Cost per MensPm. 

I l'U. a. p. 

I 9,000 - -
I 

4,000 - -
a,ooo - -
2,5o0 - -
2,000 - -
1,500 - -
1,600 - -
1,600 - -

I 2l.i,200 - -
I 

827 14 -
640 14 -

I 
374 1 6 

t 
22.') 12 -

Unemployed pay of 1 Sur~eon l\hjor of 16 years' service • I 677 6 11 
! 

23,1&0 ToTAL p('r l\fensem - - - 27,946 - 5 

--------
2,'17,800 Per Annum - - - R.<. 3,35,352 5 -

ABST llAC T. 

R11. 

3,3J,3l.i2 

, I nereuse 57,M>2 per anuum. 



0 
Co)IPARATIVE STATEMENT of the Co?t of the Officers til' the :MILITARY AccOUNT DEPAP.T:'.IENT in India in lH61-62 anti 1881-:<2. 

CosT IX 1861-62. COST IN }ij/'i}-1->2. 

__ N_o_s_.f~---------------------------G--R-AD_E_·s_·------------------------~~-~-·t_~ __ ;.T_P_~_Y_· ---No-s._r,·--------------------------G--R_A_n_E_s. __________________________ l St;!_~_P~-y~ 
8 

6 

3 

8 

3 

3 

20 

Controllers of 1\Iilitary Accounts 

l\Iilitary Accountants • 

Examiners, Pay Department 

Examiners, CommioSil.riat and Stud Accounts 

Assistant Examiner, Commissariat and Stud Accounts • 

Examiners, Medical Accounts - · • 

Examiner~, Ordnance, Barrack, and Clothing 

Compilers of l\Iilirary Expenditure 

Payma;;ters of circles 

Assistant Paymaster of circles 

Paymaster of Invalids 

9 Deputy and Pension Paymasters -

±[''"'"""''""of Fowil' i'•o•i••• 

Ra. 

7,6117 

3,200 

4,1.50 

,3,264 

700 

2,200 

1,200 

1,900 

!1,800 

2.>0 

500 

2,1140 

1,350 

3 

8 

5 

5 

5 

6 

7 

8 

Controllers of Militar1· Accounts (oonsolidatetl) 

1\Iilitary Accountants, 1st class, 1st grade 

Ditto 

Ditto 

Ditto 

Ditto 

1st class, 2nd grade 

2nd class, 1st grade 

2nd class, 2nd grade 

3rd class 

Assistant Military Accountants -

Medical Examiners 

Pension Paymailter 

Superintent:mt, Family Pcn~ions • 

.,Saving in staff pay as compared with 1861-62 _j 
Rs. 

16,521 
Add,--Saving in military ~ay of 17 officers (excluding the three Compilers of Military Expenditure who were ,, 

not military officers) at avernge rates • - -

ToTAL Saving per 1\:lensem 

ToTAL Saving per Annum Ra. 

8,627 

25,148 

3,01,776 

I 
R~. 

I 
-I 6,900 

~ I 3,oon 

4,000 

I 

~ I 
3,000 

2,:';00 

I 1,aoo 

! 
' 

1,050 

I 
• I 1,200 

• I 2b0 
i 
I 
I 600 

Rs. ,--~ 

(" .... 
;.. 
2 
c 
r 
u 

:; 
..... 
... 
l-.. 
~ ,.. 
;: 
;.. 
L 

•. 
... 
"' :: 

u ... 
[J 

t" 
:: 



;G4 COURESPO:\DE.:\CE RE.SPI.:CTI::'\G TilE PitOPOSLD 

DESPATC? from Her ~bje~ty's St-cretary or State for India (::'\o. 2;)8-JlilitarY) 
. tv the G~Jvernor Gt:~~eral of India in Couucil. · 

' . 

~fy Lord ~Jurquis, lndia Office, Lunrlon, 9 Au!:!:ust 1883. 
Para. I. ILH.I~G in my Despatch, Xo 243, of ::!Gth Juh lR8:3 ~ conn·n·d to 

yo11r Lord~hip tbe deei~ion of Her ~IHjesty's GoYernment that the"\, m\· i11. India 
shall C011tinue to be dh·ided into tl~ree Presidential Armies, I um w~w ~.Lie to 
conny to YOU my instmctions on the proposals you La\'e rnMle for the or;!aniz
ation cJ the various .\rmy DepartnH'IIts, and in the pr<",.ent De~)'c.tch I d.e~irP 
to it1form your Excellt>nry of the eouclu~ions at which I La,·e arriwd on the 
recomuJCIHlati~)ns relating t0 the ~Iilitary /tcconnts Department contained in 
your Despatch, ~ o. 39~1, <•f the 29th October J 881. 

2. The Silllla Army Commhsion, La~ing their pr~~po,al:> on the as~umptLn 
tktt tl1e Indian .-\rmy wuuld be diviued into four Armv Corp:-, rec.~mmer,Lltd 
tbat tbe e5tabll~bmcnt lor military accounts should consist d 35 orfict:5, 
including four medical examiners, at a. cost of 2,Gi,!JOO rupees a ye~.r. 'fbi:. 1~ 
sbtc-tl, in l'::u a. 524 of the Report of the Commi:'sicn, to ue a reduction iu cost 
of G,3UO rupees a year from tile charge for the l>£>partmrnt at the time tLe Rep:.m 
wa~ made, wldle it provided the same Dllll !Jcr of utficLrs as was tl1• n n.lluwed, 
but suLstituted a fourth mtdical "'xaruiner for a military officer reduced. 

3. I ul serYe, bo" ~vt•r, tLnt in the estimate of the Army Commis,.ion no pro
vh-ion is mild" f1..1r ·ofricers in charge uf the Accounts Branch of the Coutro~ier':5 
otlicts; <wd in para. 526 of their Report, the Commission recommend that this 
duty sbouhl he discharged by uncu'l'enanted officer5, rl'ceiviaf; a somewhat 
},idH:r 8alary than that at present gi>en to tbe head a:;sistants in the Controller's 
offices, fur tb:y saw no rrason w-hy the duty should be performed by tuilitary 
Gfficcrs. It thu5 ap1·ears tktt, while the existing number of n:ilitary :.tnd 
ruu!i. al oflicrrs was to l.Je retaint·d fvr tLe Accounts Branch, the Cowruis5iun 
cutJtl'!llplatrd an addition of four uncovenanted office:rs, who eoulJ h:trdly hu>e 
co~t ll~~s than 30,000 rupees a year. If, tl1erefore, tl.e sch€me of. the Commi:"~ion 
w~:n· :ul"I•Il'J, the rt :;ult ''ould be an additioml c!Jn.rgt> of about :2-t,CUO rupee5 a 
year, in-tt·ad uf a ~ayi:,g of G,300 rupees, apart from the pro5pecti\·e lL.~L·iEty 
for pemiL•ns. 

4. Your Excdknry roints uut, in para. 3 of your De~patch tha~, since the 
Report or the Comnd-~i~~n "a~ submitted, O<Je of the pl·n~ion cirdt>s m Bom~ay 
ha~ lveu aL~urleJ into tbe ~lilitary Accounts Dl'partmcnt, ami that t,l pro\'JI.lc 
for tbe t:uties (•f rhis l'ill·lr, an nthliti"n WA• m .• de ro the e::tablii'!J:Lent of a 
military an'tiULtat.t, ~lrd , l.1"" Tile txi~tiug estaLli~hmf•Ilt, thertfvre, i~ :~,) 
utiitTI'S, iududin~ thrt e Illt'dical examiners, at a cost of 2,;-;,~nn rupee~ a 
Jllii!Jth, c·xdu~ire t•f the ray (If thdr rank of 33 of thl'se officers "ho :.r(.' w•t in • 
rt·ct·ipt of eon:-t~licbtt·d ~abrk:;. 

;). It nliJll':lrs that your Exnllency dtlt'S 1:ot t~grrc ''i!h the view G~ tbe.~\n;r 
Comu~i~::-1011 a, to pladr~ tile :\C'counts Hrancln·s uf tile Controllers OI11cC5 1:1 

the l:and!-0 of ei\ il U!-O,.i!'Otant.s iij t•cia)h arpuiJ1tt'J to that p.1rt of tl.E' bmlllE:'5. 
You Cllll":tlt·r tl1at ~>urll an arracgt·n1ei1t woultl dqwiw tln' ntilitary Ul'COU!Hnnts 
Lf an dndt·ut trainin~ iu an illlJ'Ort:mt lmmcb of tbf'ir dt.ties. nnd acc,rJin;!y 
you pn•J·o~e t, prO\ iJc fur the tluri('s 11f tLf' fuur ~\rmy _C'{~rrs .ront:mp:a:t·d. by 
tbt• ( \ll,ll!llb~i~lllt'l'S Lr Ull l'!ll!lLlblllllCilt or 41 officers, mdutllll~ hmr u;(•d~t·:.tl 
t·x:llliitars. Tbt· rll:it ~f tl1i:> c~tabli~hn,ent is c~timatt>d br run at 3,35.~~.i2 rupn' 
111 r :'lllnum, or 57,.i.i:.? rupt't'S in (·xcc:::~ of the prl'St'IJt d1:;r~t', "hiL· the ithTt!t"t ,l 
cs:al.li~hmt·tlt \\ oulJ iml>}\'e l~ro!'pt>t·tih~ li<1bilitit'S fvr pt·n~icJlJS of tu :r utfit·cro 
uf rb<· ~btT ('urp', nn•l unc 1:1t'J:c:J offit·:r. 

li. Tla· rl'a!--<>IIS ll!-~iL::Ilt tl f,Jr rt'<'tlllllllt~ll,lin~ tbi:> ila·r,a'l' an·, th:<t tht' l't\L,·· 

tit Ill" n,atl,· UtH!t-r tla; nutl~Vrity llf ~our Fxt~ lkucy's prllh·t·l'~:-ot 1 1'" '~ tre t'il!T~ecl 
too far, utili th:.t tht•\wrl.. tlf tbt• llcpn.rtnlt'llt has llet·n thl'rtfl'rC.J 1t'th:rmt•tl \\l~h 
llitli!'U It Y t \\bill' t ht• fnt'l'\l' i::! llot l'lltlidt•llt {Ll rrm· ,(h' h1f t ht• dll tit':' ~~ ::!N·~:.(t>c~, 
!'o that it ll••s ut time::. lll't'll nt·n·::-~~lry to Slll'l'IY uutruinnl a":-i,tath't' frcllll t'llH'n::-

t~n 
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on gt'neral OJ' regimental Juty, and t:'\ eu to borrow an officer temporat ily f.·vm 

the Civil Account::; Departmt-nt. 

7. In point of fact, I observe that the increase of 'five officers corresponds 
with the number ()f new appointments proposeu to be created for service with 
a fourth Army, namely, a Controller, a Commi,;sariat Examiner, an Ordnance 
Examiner, a l\ledical Examiner, and an officer in eharge of the Accounts Dranch, 
and the additional charge thereuy incurred i:> only partially met by a reduction 
in tlJt' "n.lary of certain grades. · 

H. On the whole, as no fourth Army is to be org~nized, I have come to the 
eondnsion that there is not sufficient grnuod for the lare;ely increased charge 
propMe<l for this Departlllcnt, altl1ough 1 agree with your Excellency that there 
,-hould bt' an adet1uate reserve of qualified officers within the Department to 
JH'rl'orm the duties of absentees, and thnt unqualified officers should only be 
br(lugl!t into the Department as probationers, saYe in cases of real urgency. 

U. If your Excellency should, on further ronsideration, 0€ of opinion that it 
is nece,;,ary, in order to provide this t•eserve, to add one or two officers to the 
Department in tl1e lower grades, I sanction your doing so on the understanding 
tk1t the cost of the measure is eventually met, to .its full extent, by some such 
rc'>hion of salaries as that shown in the scale contained in the sixth paragraph 
of your De:-;pateh. 

I 0. I ~hall be glad to receiYe a report as to the action your Excellency may 
J t:.~ke in this matter. 

I have, &e. 
(signed) KindJI.'rlty. 

DESP.\.TCH from the Go>ernment of India (Nu. 226 of ISS3 )Ii.lito.ry Depart
ment) to Ht:r ~Iajesty's Secretary of State for India.-(Receit.•ed 2i December 
1~r-:a.) 

2\Iy LorJ, fort William, 4 December 1883. 
WITH reference to nlilitary De.-patch, No. 258, dated India Offiee, the 9th 

Angu~t 1883, conveyin~ your Lordship's decision on the proposal8 for the 
reor;<mi~ation of the ~1ilitary Accounts Department, we have the honour to 
say tlmt at present we propose to take no further action ou the matter. 

2. \\' e l1a\ e, bowevt?r, thonght .it desirable to reconsider the arrangetllent 
s .. cr- iarv of 5tate's s~~tH.:Iiuue~l in 1 tl7 4, and in view of the extra work and re-spunsi
JJ"""'~··h, No. 911, b!lny wh1ch denJlve on the Controller of l\Iilitary Accounts 
<hte·1,th~by!X74, -· ' tl ')' 1 }> 'd · . · senmg m 1e .•<:nga re:s1 cncv, as compared with the 
)!ilthr\' Dep•nt· c· 11 . . . '1 I l. 
m1111 lctt•·r, No. ontro ers ~crvmg m <~ ac ms an< Uombay, we have decided 
!i;>J H. JaH·d 2•Jth that tlw Ligh·~r saiHry of 2,500 rupees, no~ given to the ~euiur 
.:-.oveml•er 1 ~":.l. CurJtruller serving in India for the time bein•r, shall in futurE' 
be ;.!lotted to the Controller actually S•·rving in t!Je Bengal Pn~sidency. 

3. "' e trust that tlte dl:ci~ion will me,t with the approval of Iler ~Iajesty's 
Gon:rlll'lll'Ht. 

0.1 J j. 

We have, &c. 
(llign(·d) Ripon. 

J, Gi!Jbs. 
C. P. llbl'rt. 
S. C. BaJJlty. 
T. C. Jlope. 
A. Colvin. 
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No. ;,:3:3 B, Organis:.ttion, dated Fort William, 20th Nvveml~er 1 '-JS;L 

Fror1t ~Iajor R. II. II. Collen, Officiating Secretary to the Gurcn.mcut of 
India, ~IiliLtry I.Jeparment, Calcutta, to the St.'ITt tary to the G•Ae J! it1ent::~ 
of ~l:ulra::; ami Hom bay, Military Department, und tlHJ Controller of .\Llit.try 
"\ccounts, Bengal. 1 , 

. ' l i 
aCfJU'tint ''OU for· t 1

1" infoiT1tdti'cJ11 uf ltr·~, E._·\··"··1-I .\ \l directed to '---'-· -~- J ' ' ,. ,, - · · 
inform-~---------- .-:-- --

It·nc_r !_!te ____ C_:Ion_·rnot:_i~l__Counci~ 111..,t ----. -- - ~ . . ... the Governor Gi'nrral in Colf,tr:il ll~-" 
you , • 

10% 
•h·ddul, in mnuication of the arrangement sunctiom"rl in my ~;o.lo.J;, }.td 

Iu:;."\ 
Elth June 187-t, t!trtt tlJE> higher salary of ::!,500 rupees IJOW dnnn 1.. : . .-. 
~UJiur Colltrolkr of ~Iilitary Aecounts for the time beir1g, shnll iu futu-re 1)~· 
ali·At(>d 1o tLe C'oJJtroll~·r actually &trving in the Den~al l>resiJerr·L On h:." 
<l··;.arLm~ on gener·al leare or furlough, l1is lea\'e allowr,nee or ft1;<u•t::;i1 l·'Y 
will he (·a~eu!ated as if his salary were :2,:200 rupl'es per mensem. 

:2 • • \n offict·r acting as Controller of ~Iilitary Ar·counts in tltc D·r :--,·,; 
Prv,idenC'y will draw nctilJ6 alluwnnce calculateJ as if the ~ulary of the ~-i·"'j,'t
I,JC'JJt were :.?,:.!Ud ru;;ec..;, aud in addition an extra al!owancf of 300 nll''cc•,; p·:r 
l!l<.lJS{'!ll. 

Copy uf tl1c ::dJove furwarded to the Accountant Gt·nPJ·:-~1_ 'Hi lit~··.~· D\; :,: t
lllt ut, fJr iufulumriuu, 

l>Ed':\1 en fr'lm Her ~Iajc::-ty's Secr\'tary of State for ludia (:\Iilit<·r~·-:\~1. I C, 
to tlH~ (iuYernor (Jpncn.J of IndLt in Council. 

,:\Iy Lot\1 :\fartpti:-;, Jn,li:t Of:i.l'e, LnHl·lll, 24 Janu 1:·~· I.~S-L 
h <HJ tl>liaiH'•~ "it h t ht> request ('Ontaillcd in you1· Lxct·lh:nry'.> ~~Ii:i ~ try 

L, ttvr, ~\·J, :2:.2(i, uf 1tl1 .lJ•·cfmLer .1 <:::.S:l, I S<llldiclll your n"OJJlmt·n· 1
·ttil n tltilt 

1 lit' l.i).er :-ahry nf ::!,.JOO rupf·('~ now ~in·n L1 the Senior (\_,;,tr•,lhr t'f :.L'lt'::·_r 
.\l'<vlllll~ ~tnin~ in Jnt!ia fvr tlw time l,t•ilrg- ::,ktll, in future, lw alkft,d u lit,; 
( \titfn,Jlvr :11'tuaLy ~cniu:; ir1 tLt: Dl'l10nl l're~ide11cy. 

• 

I h::trt>, &r 
(:'it::nl'd) Xi'l!,,'i'f,~:· . 


