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— No. 8. —

LerTeR to the Under Seeretary of State for War, dated India Office,
19th May 1881, No. 405 W.
Sir,

Tar eoncluding paragraph of my letter, No. 170 W, of 23rd February last,
requested you to be good enough to inform the Secretary of State for War that
the [ndian Army Commission had recommended a reduction of the number of
regiments serving in India, with an increase of the numerical strength of corps,
anid stated that though Lord Hartington had not yet received the views of the
Goverument of India on this pioposal, he thought it right to apprise
Mr. Ciilders that possibly a recommendation might be received for the reduc-
tion of the number of regiments of cavalry and infantry on the Indian
Establishment. :

I am now directed by the Secretary of State for India in Council to
acquaint you, for the information of the Secretary of State for War, that
the recommendations of the Government of India on this very important
question have just been communicated ‘to this Department in a Military
Despatch, No. 141, dated 24th April 1881, and I am to forward a copy of that
Despateh in order that Mr. Childers may be made fully aware of the proposals of
the Indian Government, and their possible bearing upon the questions, which are
at present understood to be under his consideration, in connection with the
reorganisation of the British Army.

I am to add that the Marquis of Hartington will at once take into considera-
tiun the recommendations of the Government of India, and will communicate
his views to Mr. Childers as soon as possible.

Iam, &ec.
(signed) = Allen Johnson,
Colonel, Military Secretary.

— No. 9, —

(No. 20-~Genl. No. 1374.)
Financial Secretary’s Department,
Sir, War Office, 14 July 1881.

I ax directed by the Secretary of State for War to acknowledge the receipt
of Colonel Allen Jolinson’s letters of the 12th April and 19th May last, com-
municating to this Department, by direction of the Secretary of State for India,
the proposals made by the Government of India for a reduction of the number
of regiments serving in that country, and an increase in the numerical streogth
of corps. Thicse proposals comprise the reduction of one cavalry regiment, four
infantry battalions, and nine batteries from the European force now serving in
India; and this reduction in cadres is to be met by an increase of 50 subres to
each of the eight cavalry regiments, of 100 bayonets to each of the 46 infantry
baitalions, and of 50 gunners to each of the garrison batteries still remaining on
the Indian Establishwent. .

Me. Childers understands that the recommendations of the Indian Govern-
ment have not yet heen considered by the Secretary of State for Indiain Council,
and he desires that the view which le feels constrained to take of the changes
proposed may be made known to Lord Hartington before the subject is dis-
cussed by the Couneil of {ndia. : ,

[ am to observe, in the first place, that there is no doubt that the scheme
suguested by the Government of India would be advantageous to the revenues
of that country, at all events in 1ime of peace. Mr. Childers, however, desires
me to recall to mind the settlement eflected in 1870, when a proposal precisely
similar was made. The agreement then come to has been regarded as final on
the subject of the organization of the force so long as it rcuwained at the same
total number of men, To depart from that organization would transfer the
whole cost of maintaining the necessary elasticity of the force from Indian
to Imperial revenues, and I aw directed by Mr. Childers to state that
Le is wiwilling to aceept that lability on the part of the Home Government.

In scttling the organization of the Army upon its present basis the number of
cadres to be located at home, in India, and in the Colonies, has been carefully
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considered, not only with reference to local requirements, but also with due
regard to the defence of Her Majesty’s dominions generally; and Lord
Hartington will readily understand that if any change in distribution is to be
made, it can only be agreed to by this Department after much deliberation as to
how far the general military organization may be affected by it. -

With regard to the cavalry, I am to point cut that the saving upon the
depdt charges by the withdrawal of a single regiment would be ivsignificant,
because, although there may be one or two officers and serjeants less at the
depdt, the number of recruits to be raised to replace casualties would not vary
if the total number of sabres in India remains unchanged. .

With refercnce to the last paragraph of the letter of the 12th April, I am to
state that there will be no objection to the transfer of the charges for the depbt,
14th lussars, left behind in India, and that such charges will be borne by the
Imperial Government from the date of the embarkation of the regiment for
active service at the Cape.

; 1 have, &ec.

The Under Secretary of State (signed)  Ralph Thompson.

for India. '

— No, 10, ~—

LETTER to the Under Secretary of State for War, dated India Office,
< 24th August 1881, No. 668 V.
Sir,

I ay directed to acknowledge your letter, No. 079—4899, dated 5th August’
1881, inquiring whether, in the event of the 14th Hussars returning to India.
Lord Hartington would wish that the regiment should take its horses (about
400) to India. :

In reply, 1 am to state that pending a decision on the question of a proposed
reduction of the cavalry force in India, which you are aware-is now under
discussion, Lord lHartington considers it very desiralle that no immediate
steps shall be taken for the return of the 14th Hussars from the Cape to India.
The Sceretary of State for India hopes very shortly to communicate the views
of his Council on the subject.

I have, &ec.
(signed) Allen Johnson,
Colonel, Military Sceretary.

- No. 1l. —

LeTrer to the Under Sceretary of State for War, Jated India Office,
15th September 1881, No. 732 W,
Sir,
I an directed by the Sceretary of State for India in Council to request you
* India Offico, @71 W.. of £1th March 1¢81. will bring under the notice of the Secretary
War Office, 070— 3812, of zath March 1551, of State for War t.e whole of the corres-

War Oltice, OT9—4100, of 25th March 1831, sndence reeardinge a redaction of the
T Ofliee, 277 W, of 22¢h March 171, pondence regarding a reduct

War Offve, 0-5—4104, of 20k March 1o, oumber of batteries of Ruyal Artillery, and
o e, “;‘\:‘.""'F;'f‘,"3\“"‘111' e regiments of British cavalry and infuntry
Hice, 330 W of D2th Nl . " . v sy s
l:::l;::(m‘.l:-:.‘ W o1l Mf;;;u;l_ in India that has taken place witlin the

War Office, $0--Genl, No. 13747 of J4th July last few menths, as per margin,® and in

i Otfce, 608 Wy of 2011 Avgutngy,  Feference thereto Tam to convey 1o you,
for the consideration of Mr, Childers; the

decision at which the Marquis of Hartington has arrived on the subjeet,

Prom this correspondence it will be seen that on the 23rd Tdhruary last
Mr. Childers was informed that the Indian Army Comnuissicn had recom-
mended o reduction in the number of batieries and corps serviny in India,
with an irerease in the numerieal strength of these to be retained, anld
Ahar although the Marquis of artington had not reecived thie views of the
Government of ITudia on this propesal, he thought it right to apprise Mr.
Childers that possitly a recomumendation might shortly be reecived for the
reduction of the vanber of regiments on the adion Bablizhment. It was
considercd by the Seerctary of State for India dnportant to give the
Serctary of Ftate foe War the earliost intimation on this subjoct, as it

was
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was known that certain questions of Army organization were hefore Mr.
Childers which might be affected by any diminution of -the pumber of corps
serving in India. . .

On the 19th May I forwarded, by Lord Hartington’s desire, a copy of a
Decpatch of the 24th of the previous month from the Governor General of India
in Council, making specific proposals for a reduction in the number of batteries,
and regiments in India, with an addition to the nnmerical strength of the
regiments and of certain of the batteries, and stated, by his Lordship’s direction,
that as soon as he had fully considered these recommendations, he would com-
municate his views to Mr. Childers. ) o

On the general question of reductivn of the number of corps in India, no .
official communications have since taken place ; hur, as Mr. Childers will re-

“collect, an official counference was held at the War Otfice on the suliject, and
certuin demi-official correspondence has passed. Apart from this the Govern-
went of India have urged, and the Secretary of State for India has pressed upon
Mr. Childers, that the 14th Ilussars withdrawn from India without relief at the
request of the Secretary of State for War should not retura to India, but should
be permasently struck off the Indian Establishment, and the complement of
regiments of cavalry for India be thus reduced from nine to eight.

The Marquis of Hartington is very sensible of the inconvenience that may be
occasioned to the War Department by a reduction in the number of batieries
and corps in India, and he has been anxious to lessen these incorveniences as
much as possible, but his Lordship in Council *feels bound to support the
Government of India in their anxious desire to reduce their very heavy military .
expenditure when, as in this case, reduction can be effected without unduly
weakening our military strength in that couatry.

Giving every weight, therefore, to all that the Marquis of Hartington has
heard from the Secretary of State for War on the one hand, and from the
Government of India on the other hand, his Lordship in Council has arrived at
the conclusinn that in justice to India he must request Mr. Childers to arrange
for the permanent withdrawal of the 14th Hussars from the Indian Establish-
ment, and for the reduction of the number of batteries of Royal Artillery tu the
following complement :—

10 batteries Royal Horse Artillery.

40 », Field »

27 » s, Garrison ,,
of which latter four should be attached to heavy field batteries, and six to
mountain batteries. : .

At the same time I am to request that, in accordance with the recommenda-
tion of the Government of India, the following numerical addition way be made
to the cavalry and artillery remaining in India :—

; 1. Each cavalry regiment to be augmented from 408 to 473 rank and
le.

1L Each garrison lattery to Le increased from 80 to 108 rank and
file, the heavy and wmountain batteries remaining at their present
establishment,

Upon the information before him, the Secretary of State for India in Council
has no doubt that the force of Royal Artillery and British cavalry to remain on
the Indian Establishment, after the proposed reductions have taken place, is
ample for the security of India, and lie, therefore, considers in Council that it
would not be right to maintain the existing force at the expense of India,
althongh he is willing to aid in meeting any unexpected increase temporarily
throun on the Home Estimates by these reductions.

With regard to the infantry, Lord Hartington will not at the present time
press for reductions. The Government of India are anxious to be relieved of
four battalions, and to add to the strength of the 46 battalions of this arm that
would then remain, but considering the -objection taken on the ground of its
intciference with the schemes of urganization very recently introduced in the
British Army, and as it weuld reduce the number of officers, serjeanis, and
corporals, that is, the seasuned aud tried soldiers, and replace them by an
inercase of private soldiers, who under existing rules sre necessarily of short
service, the Marquis of 1artington will consent to this proposal standing over
for the present, '

0.131, 3G4 Having
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Having made this concession, the Secretary of State for India in Council
trusts that no deluy may Le allowed to take place hefore arrangements are made
for the withdrawal of the requisite number of batterics of Royal Artillery, aud
of the depot of the 14th Hussars from India, and that the 14th Husears itsclf
may, whether it is retained at the Cape or brought to England, be altogether
ren;oved from the Indian Establishment. '

' I have, &c. -
(signed)  Allen Joknson,
Colonel, Military Secrctary,

' _ — No. 12, —
(No. 20—Genl. No. 1422.)

Sir, War Office, 22 September 1881,

I aM directed by Mr. Secretary Childers to acknowledge the receipt of your
letter of the 15th instant (No. 732 W.), in wlhich, after a narrative of the recent
communications between this Department and the India Office, on the subject
of the strength of the Diitish force in India, you convey to the Secretary of
State Lord Hartington’s opinion as to the measures which should le taken for
carrying out his Lordship’s views with respect to the regiments of cavalry and
batteries of artillery. ' ’

The discussion which took place at the conference which your letter mentions
has rendercd unnecessary any present reference to the proposed changes in the
number and strength of the latterics of artillery, as to which Mr. Childers
Lopes to be able to arrive in detail at an agreement with the Secretary of State
for India.

But as to the cavalry, Lord Hartington makes a specific suggestion, and pro-
poses that it should be at once carried out.  Inhis opinion, the rank and ﬁ?e of
the Indian Cavalry Establishment should be increased from 9 x 408, i ¢., 3,672,
to 8 x 473, i e, 3,784 ; but, ss again-t this increase, that the number of oflicers
should be reduced by distributing the men among eight instead of among nine
regiments, and, as it happens-that a particular cavalry regiment has been lent
for a few months from the Indian to the Imperial Establishment, for service in
South Africa, Lord Ilartington recommends that this regiment should be brought
to Ingland, and that large dralts should be sent in its place from England to
India to make wup the eight regiments to their proposed augmented
establishment.

-

To this there are two objections of detail :—

1. That the 14th Hussars is not the first regiment en the roster for
return to this country, and that, if the increase in the force of cavalry in
India and simultaneous diminution in the number of regiments were to be
adopted, a different regiment would be brought home; and,

2. That Mr. Clhilders is not now in a position to supply large draits
to make up the remainina eight regiments to the csivblishment proposed,
neither would it be pussible for him to do so withiu the next two years by
recruiting and training men for the purpese, the only course which Mr.
Childers wounld be willing to adopt.

But Mr. Childers deisres to point out to Lord Hartington the pructical
inconvenienee which would result from the proposed increase in the cavalry on
the Indian Establishmeunt, coupled with the sudden reduction in the number of
regiments,

Fither (1) the Tmperial Lstimates would have to bear the charge for an addi-
tivnal cavaley regiment; or, (2) the establishment of cach of the home regi-
nients (raised in number from 19 to 20) would have to be reduced, while Ciose
in fndia would be inereased; or, (3) at least ove cavalry regiment would have
to be disbanded.

‘The fist course Mr. Childers would not feel justified in proposing to Parlia-
went; the second, diminishing the rank and file of cach home cavalry regi-
ment (immediately after their strength had Leen settled, under the Dstimates
of 1881-82, on a reduced establishment), would be open to serious ebjections ;

and
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and the third, Mr. Childers considers, could only be adopted afrer grave delibe-
ration by Her Majesty’s Government.  For besides the objection, in itself, to
the dishandment at the present time of a regiment of cavalry, Lord Tartington
will not fail to sve that, if it be conceded by the Secretary of State for War
that a cavalry regiment is to be disbanded because the Government of India*
desires to add to the rank and file of cavalry there, tlie whole question of the
organisation of the European forces in India is conceded, and the same principle
may equally be applied to the infantry. ‘This change from the sy:t-m delibe-
vately accepted by the Indian Government in 1870 Mr, Childers is not prepared
to accept, without the fullest consideration of the question by tne Govern-
ment, N

But beyond these objections to the particular reduction now in guestion is -
the very important general one, that in using the Tmperial Army for serrice in
India the organisation of that ariny must be accepted in its integrity. It has
been deliberately decided, after careful consideration, that a certain number of
cadres should be kept up at a reduced strength, so as to be capable of rapid
expansion in time of war, and that expansion is provided by means of the Army
Reserve whoily at the expense of the Imperial Government, which also
maintains an important reserve forve in the Militia, indirectly benefieial to
India. : ‘ ’

Mr. Childers cannot, nntil Her Majesty’s Government have deliberately con-
sidered the subject, adopt any arrangement by which the consideruble burden
thus cast upon the Imperial Government is sought to be irereased by the addition
to the force in this country of an undue number of cadres, while the Govern-
ment of India escapes its due share of military expenditure by filling up its
reduced number of eadres to any strength which it may find financially con-
venient. : :

Under these circumstances I am to express Mr, Childers’ hope that the
Indian Establishment of cavalry regiments will be, at least for the present, left
undisturbed. - : o

‘ : I have, &e.

The Under Secretary of State (signed) Balpk Thompson.

for India. )

No. 13.

LeTTER to the Under Secretary of State for War, dated India Office, 21st
October 1881, No. 857, W.
Sir,

In your letter of the 22ud Septeinber 1881, acknowledging mine of the 15th
September 1881, No. 732, W., in which the Secretary of Siate for Inilia in
Council requests that arrangements may be made for the permanent withdrawal
of the 14th Hussars, and that the number of batteries of Royal Artillery on the
Indian Estublishmeut may be reduced to the following complement,— .

10 batteries Royal Horse Artillery,
40 latteries Field Artillery, |
27 batteries Garrison Acrtillery,

with an inerease of each cavalry regiment of 63, and of each garrison battery
of 28 rank and file, respectively, Mr. Childers, giving his reasons in full why the
14th Hussars shovld not be 1mmediately removed from the Indian Establish-
ment, expresses a hope of being able to arrive in detail at an agreement with
the Secretary of State for India as to the other proposals for change in the
number and strength of the batteries of Artillery.

2. Lord Hartington, [ am to state, has anxiously awaited this com-
munication from Mr. Secretary Childers; but as, afler a month's delay,
nothing further has been received from the War Office,-and as the relief
seuson is passing, and the time is approaching for the preparation of the Army
Estimates, his Lordship considers it of pressing importance that the subject
should receive the immediate attention of the Secretary of State for War, in
view to the reduction at the earliest possible date of that excessive force of
Artillery maintained on the Indian Military Establishmeant, which has been some
time since brought to the notice of the War Office.

o131, 51 . 8. Your
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3. Your letter of the 22nd September, which deals almost entirely with the
question of the cavalry reduction, and incidentally with the general princiyle on
which the Indian Military Establishments shall be wdapted to its needs, will be
repiied to o detail in due conrse,  Meanwlile, I am to request that this com-
-munication may be submitted to Mr. Secretary Childers as carly as practi-
calile. ’ ‘ '

' I an, &,
(sgned) Allen Johnson, Colonel,
Military Secrctary.

. No. 14,
(20—Gen, No. 1431.)

Sir, War Office, 11 November 188].
IN ucknowledging the receipt of the India Office Letters, dated the 15th
" er32 W, Militry; September last and the 21st ultimo, respectively (numbers as per
857 W, Military.  margin*), of the subject of the reduction of the force of A rtillery
bitherto maiutained on the Military Establishment of India, | am desired by
the Secrctary of State for War to offer the foliowing remarks :-— ’

2. The reduction of Artillery proposed by the Government of India may be
divided into two, parts, viz. 1 —

1. A reduction of the fighting strength of the Artillery in India by four
Latteries of Horse Artillery and one field battery.

2. A reduction of the number of garrison bLatteries in India by si,
with an increase of the rank and file of 17 of those batteries from 80 to
103. *

3. Ou the first point, Mr. Secretary Childers, with the concurrence of His
‘Royal Iighness the Field Murshal Commanding in Chidf, feels bound to point
out that so great a diinution in fighting strength appears to him a very serious
maticr, and that the information in possession of the War Office, amongst thie
principal officers of which dopartment are two former Deputy Adjutants General
of Artillery in India, leads the Secretary of State to depiecate the proposal,

4. In this proposal the Government of India has, with slight modificaiions,
aceepted the recommendations of the Army Commission, of which Sir Aslley
Eden was President,

5. According to the distiibution propesed by that Commission there wuld
be available for external warfare a force of nearly 68,000 cavalry and infuntry,
with 180 ficld guns, besides 18 Leavy and 42 mountain gons 3 and for this foree

«the number of ficld guus appears o be suthicient even for operations in the
plains.

6. It is for the force assivned for the preservation of interral order in India,
a force stated by the Commission to be over 96.000 cavalry and infantry,
Lesides Joeal troops and volunteers, that the sulliciency o1 field aitllevy appears
to Le open to doulit,

7. Forthe whole of this force there would remain enly 120 field gurs of
Pritish field artillery, of whichonly eight guas would be horse artillery.

8. Tt has Leen represented to Mr, Childos that, according to the distribution
proposed by the Commdssion, there would appear to be an insutlicient margin
for 1hie requirements of meveable columns, and no guns available for the pro-
tection of some of the principal stations.  Caleutta, for instanes (the seat of
the Govervments of India and Bengaly the prineipal base of Sll,“p?lil‘\‘ from
England, with the swmallcarm ammunition, shell, and powder factories in itz
viemity), Marar, Maoltan, and Perozopere, are to be Ioft without a field wui, and
Mhow with ouly two guns s and other stations, such as Alababad, Cawnye ve,
and Donapore appear to be insutficiently provided for,

9 ‘The Government of India, it is true, proposes the retention of two bat-

teries of field artillery in addition to those recommended by the Coinusaaen,
and
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and the withdrawal from the Kuramn has set free a thied battery,  These will,
no doubt, be a most usefal addition to some of the sbove-mentioned gavrizons,
but even with them it is a question for consideration whether there are any
guns properly available for moveable columns, or whether to supply _these
columns with guns it will not be vecessary either to leave staiions without
proper means of defeuce, or to make a considerable rednction in the nwmber of
cuns allotted to tie army in the field.

10. The Comuission, no doubt, only contemplated the actual employment in
the field of two army corps, with a rotal of 58,000 of all arms, but Lord 1lar-
tington is aware that not many months after the date of their report a much
larger force had to be mobilised for operarions against the levies of Afghanistan,
unassisted by trained troops and without skilled leaders; and it is not impos-
sible that our next operations, either in Afzhanistan or on our own side of the
fronticr, may be conducted uniler conditions putting a much greater strain oa
OUT I'uSOurces.

11. One consideration which, in Mr. Childers" opinion, should not be lost
sielit of ig, that the batteries in rear are employed to a great extent as reserves’
to thse employed in active operations in front, and that consequen:ly the
etliciency of the former is necessarily seriously impaired. This, Mr, Clulders is
informed, was the case during the late Afghan campaign, and is deserving of
consideration in estimating the requiremcents in artillery of the force assigned
for the preservation of internal order.

12. The mountain batteries allutted to what the Cummission desiguate as
the ** obligutory " army have not here been taken into cumsideration, as, on
account of their want of mobility and the small shell capacity of their guns,
they canuot supply the place of field artillery in the plains.

13. Mr. Childers lias fclt it his duty to bring to the notice of the Secretary
of State for India the alove objections to the proposed reduction of horse and
field artillery in that country, but as this {s a question more for the considera-
tion of Lord Hartington than himself, he will be prepared to withidvaw the four

batteries of Royal Horse Artillery and the one field battery from India, if finally
decided upon. )

14. With regard to the second point, the reasons which, in Mr. Clilders’
opinion, exist against the withdrawal of the horze and field artillery do not
apply to the proposed reduction in the namber of garrison batteries, and the
Secretary of State for War will not offer any objection to their withdrawal.

13. As these proposals, if carried out in their integrity, will throw upon the
Home Establishment a large body of officers aud men, amounting to —

11 Majors,
11 Captains,
33 Licutenants,
75 Stoff Sergeants and Sergeants,
22 Trumpeters,
734 Rank and File,

Litherto maintained, both as rerards pay and pension, by the Government of
india, 1 am desired by Mr. Childers to state that he accepts the offer made by
Lord Ilartington, expressed in paragraph 8 of the India Office Letter, dated
- Septem!er 1881,* to aid in mecting any unexpected increase thrown
Mittare, * on the Home Estimates by these reductions, and he proposes that

’ the consequent financial settlement be entered into by officers of the
tuo departments without delay.

16. As regards the disposal of the officers who by the adoption of these
propesals will become surplus to the Howe Establishment, Mr. Childers is of
opinion that this muy be accomplished by Lord Hartington inducing a certain
number of ofhicers of the higher prades in the cadres of the late Indian artil-
leries to retire from the service upun the Indian pensions to which they muy be
entitled, witn the extra annuity specified in Article 978-X. of the Royal War-
taut, dated 25th Juue 1881, without requiring the qualifiing periads of service

031, 3H 2 for
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for vach rank, as laid down in Article 92-111. of the Warrant, in aC('(;rd;'mce
with the precedents of 1872 and 1878, TFuither, he suggests that an extra
peusion of 50 L. per annum, in addition to the pension to which they may be
entitled under the Warsant, be offered from Indian funds to a certain nurﬁber:
of regimental colonels, the number of retirements on the several lists being fixed
so that each may have a fair proportion of these retircments. e

' . I have, &e.
The Under Secretaryof State (signed) II. G. Dcedes.
for ludia. '
No. 15.
- Sir, : War Office, 24 November 188].

REFERRING to the Letter from this office, dated the 1ith instant, number as
per margio* on the subject of the reduction of the batteries of
Artillery in India, I am now desired by the Secrelary of State for
. War to forward, for the information of the Secretary of State for
India, a copy of a tdegram which was yesterday despatcherd to the Commander
in Chief in that country, cont.iving instructions relative to the wirhdrawal
therefrom of the batterics to be reduced, and of the steps to be taken with
regard to the non-commissioned officers and men composing them.

*No. 20, Gen,
No. 1431,

2. In transmitting this telegram, for Lord Hartington’s itformation, I am
desired by Mr. Childers to point out that, in carrying out the reduction of the
Horse Artill.ry batteries, some time must necessarily elapse before 1lie large
number (80) of non-commissioned officers belonging to those batteries can be
absorbed into the Home Establishment.

3. The absorption of the whole of this number in the batteries at home would
cause a stoppage of promotion in the non-commissioned grades for an unduly
ling period, and, in order to obviate this, and to avoid the expense which would
be incurred by the process of their absorption being prolonged, Mr. Childers
proposes, for Jord lartington's concurrence, that instructions be sent to the
Government of India to retain in that country one-fourth of the non-commis-
sioncd officers belonging to the four batteries of Horse Artillery, and absorb
them in the batteries of that arm remaining in [ndia as vacancies arise, no pro-
motions in the non.commisbioned grades being made until the absorption Le
fully (ffected.

4. The rewainder of the non-commissioned officers would accompany the
batteries to England, and beabsorbed at Liome as speedily as passible, and, with
this view, fostructions will be given to stop promotion at home until the neces-
sary absorptions bave been mude.

I have, &e.

The Under Sceretary of State (signed) I1. G. Deedes.

for India.

Enclosure in No. 15. '
.
Cory of TELEGRAM despatehed to the Commander in Chief in India,
23rd November 1881,

Your telegram, 1ath,  The fullowing bLatteries to be sent home :—1/A, A, B,
and C, B Brizade, 016, 19/8, 1 and 19 Nioth Brigade in addition to the seven
garrison battcries already ordered home.

Seventeen of the garrison batteries remaining in India are to be comypleted to
108 rank and file,

Horse Artillery remaining in India to be completed in non-commissioned
ofiicers und men fram batterics ordered howe.
. All
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All non-commissioned officers aud men, staff sergeants excepted, of ,the field
and garrison batteries ordered home, who have not completed six years’ service

in Inflia, and whose time will not expire until 1883, to be trausferred to batteries

of their own branch remaining in India.
Volunteers of more than six years service may remain if there are vacancies,
not being allowed to extend their service. '
U/A and 0/6 will be disbanded on arrival.  Officers of these batleries wishing
to remain may be transferred to exisiing vacancies.

(signed) C. G. Arbuthnot, .
' Deputy Adjutant General.

No. 16.

LETTER to the tJnder Secretary, War Office, dated India Office,
7th December 1881, No. 992, W,
Sir ' .
T an directed to acknowledge your Letter of the 11th Novembrer 1881, on the
subject of the reduction of the force of British Artillery hitherto maintained on .

the Military Establishment of India.

2. Following the recommendations of the Government of India, my Letters of
the 15th September and 21st October 1881 proposed a reduction in the existing
Indian Establishment* of four batteries Royal Horse Artillery, one battery Field
Artillery, and six garrison batteries, with an increase of the rank and file of 17
of the latter to 108 each, thus leaving the establishment at,—

Royal Horse Artillery- - - - - - 10
Field Artillery - . = - - - 40
Gartisonf - - - - - - - 27

: Batteries - - - 77

3. With respect to the reduction of four Horse and one Field Batteries Mr.
Secretary Childers, with the concurrence of his Royal Highness the Field Marshal
Commanding in Chief, deprecates so serious a diminution iu the fighting strength
of the Indian Army, but states, that should the Secretary of State for India in
Council finally decide on the reduction, Lie will be prepared to withdraw from
India, not only the garrisou batteries, to whose withdrawal the objections do
not extend, but also the four batteries of [lorse and one battery of Field Artillery.

4. The Marquis of Hartington desires we to express his thanks to the
Secretary of State for having consented to forego opposition to this measure of
reduction, should his Lordship in Council still, notwithstanding the representa-
tions of the War Office, desire to support it.

5. On this point I am to observe that my Letter of the 15th September 1881,
strongly urging these reductions, was written after a very full and careful con-
sideration of the Memorandum of the Deputy Adjutant General of Royal Artillery,
unofficially forwarded to Lord IHartington by Mr. Secretary Childers.

6. The
® Royal Horse Artillery - - - 14 [ t Heavy - - - - - - 4
Field Artillery - - - - 41 i Mountain L T T
Garrison - - . - - 83 ] Garrison - - - - - - 17
Batteries - - - 88 [ Balteries - - - 27

0.131. ‘ ) 3H3
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6. The objections now officially put forward, though entering wore fully into
detiil, are, 1 am to observe, substunticlly the sume us those advanced 1o that
Memorandum, but which the Seeretary of State fur India in Couneil Ll not
thoughi suflicient to justify him in sctting aside the claborated aud serious repre-
sentation of the Government of India as to their true requircinents in this arm.

7. Lord Hartington, while greatly regretting to find hizceelf in di-cord with
the “Var Offic2 on so important a point, and recognising the wiight of the
authority cppesed to his view, feels bound to repeat. that justice 16 India requires
him to accept Mr. Secretary Childers’ concession, and to take the neces-ary
measures fur giving cffect to the reduction. ’

. Yecing that the season in which the needful steps cav alone be tuken is
passing by, it has becu considered expedient to warn the Govermuent of India
of the cunscut of the War Office to the reductisn, and to instruct them to
report to this Office their proposed arrangenieuts for carrying it out speedily.
No reply has as yet been received, but on its receipt an early communication
will be made for Mr. Secrctary Childeis” infornation, ] .

9. Mcanwliile I am to state that Lord Hartington concurs with Mr. Childers
in deshing that the financial setilement with the War Office enusequent on
the-e reductions shall be entered into by officers of the two Departments
without delay. '

10. My letter of tie 11th November 1881, No. 904, W, will Lave informed
vou of the desire of the Marquis of Hartington to extend the provisions of the
Royal Warrant of 25th June 1881, Article 978-X., to those colonels who may
be promoted before they have served their qualifying period for special annuity.
I am now to add that following Mr. Childers” suggestion, his Lorcship is
prepured to dispense altogether with the qualifying period of service in exch
rack until the number of surplus officers due to this reduction shali be absorbed.
Tlis measwie Lord Iartington trusts will prove sufficicut inducement for
retirement without the ofler of further extra pensions.

the 24th Nevewber, 20/Gen. No. 1431, firwarding copy of a telegram
despatched by Mr, Sceretary Clililers to the Commander in Chief in Iudia,
containing irstructions relative to the withdrawil of the butteries to be reduced
and of the stops 1o be taken with rezard to the nen-commissioned oficers and
wen composing them, and T am to state for Mr. Childers’ inforw:ation that,
while ¢ neurring in these measures, the Seerctary of State for India in Council
sgrees to send iustructions to the Government of India to retain one-fourth of
the Lon-conmiissioned offiecrs Lelonging to the Jour batteries of Horse Artillery,
aud absorb thew in the Lutteries of that arm remaining in Ioadia as vacancies
arise, no pronotions in the non-commissined grades being made until the
absorption be fully dilected.

11. I am to take this opportunity of acknouledging your subsequent letter of

I have, &ec.
(signed) Allen Jolwson, Colonel,
. Military Secretary.

Desvaren from the Governmert of India (No. 41 of 1882, Military Depart-
went) to Her Majesty's Secretury of State for udia reeeived 6 March 1a=2).

My Lord Marquis, Fort Wiliai, 13 February Iss2.
We lave the honour 1o acknowledze the reeeipt of your Lovdship's Des-
pateh, No, 12, dated the 5th January 1882, ¢n the sulject of the ertablishment
of Briteh troeps to be maintained in India,

20 With recurd to thie Artill rv, Her Majesty's Government have aceepted
the reduetions proposed by the Government of ITndiae wand these radoctivas
were carried ont under the iestructions convered 1o us by vour Lordship's
telezram of e 1 Novewbor 1=51, Phe several orers which bave been

iS‘U\'\l
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issucd for giving elfect to this measure are showu in the murgin, and a revised

Telngrara to Adjatant Geperal in Ludia, No
24 dated 15th Novewber 1881,
Iotter from Quartermaster General in India,
No, 114 (¢, dated 6th Drsember 1831,
Letter from Quartermaster General in India,
No. 138 C, dated Oth December 1831.
Teleoram to Giovernment of Madras, No.
1342 C. dated 14th December 1881,

Telegrom to Government of Bumbay, No.
1343 C, dated l4th December 1da1.

From Quartermaster General in India, No,
931 C, dated 1ith December 1R81.

To Quartermaster General in India, No,
1344 C, duted 14th Decembrer 1881,

Telegram from Govirnment of Madras,
dated 17th December 1881,

Telegram from Govermment of Bowbay,
dated 17th December 1881,

To Quartermaster Genersl in India, No.
1374 C, dated 19th December 1881,

Letter from Government of Bombay, No.
2512, dated 26th December 1881,

Telegram from Giovernment of Bombay,
dated 5th January 1882,

To Quartermasier General in Indis, No.
37 C, dated 10th January 1882

From Quartermaster General in India, No.

122 A, dated 11th Janvary 1882,

Telegram to Government of Madras, No,
68 €, dated 13th Junuary 1882

Telperar to Government of Bombay, No.
70 C, dated 13th Jannary 1882,

Te Quartermaster General in Iudia, No.
78 (', dated 14th January 1882.

Telegram from Government of Bombay,
dated 13th January 1862,

Telegram 1o Government of Bombuy, dutes
18th Junuary 1882,

distribution statement of the Royal Artillery in
India will be forwarded so soen as ready.

3. In para. 7 of your Lordship’s Despatel it is
pointed out that the financial statement forwarded
with our letter, No, 141, of the 24th April 188],
is based on an erroneous estimate of the establish-
meut of Artillery then existing in India, an over-
sight which decreases the saving estimated to
accrue from the reduction by more than three
lakhs of rupees. We would, however, observe
that the proposed establishment and estimated
cost was compared with the establishment as it
stood before the war, because the changes which
had been made during 1878, 1879 and 1880, were
considered as only temporary, and subject to
reconsideration when the war was over and the
permanent garrison came under review,

4. Had, however, the establishment been taken
as it actually was at the time the proposals were
forwarded in our Military letter, No. 141, of the
24th April 1881, the present and proposed cost
would have compaed as shown in the accom-
panying Memorandum. Thisactual establishment
is taken from your Lordship's Despatch, No. 878,
of the 10th November 1881.

5. According to the calculation in ‘this Memorandum, the saving effected
by the proposals would have been 41,646 rupees more than was shown in

Table 1I. of our letter, No.
of the Despaich under reply.

141, and not three lakhs less, as stated in para, 7

6. We propuse to address your Lordship separately regarding the other
points referred to in the Despatch.

We have, &ec.
{signed) Ripon.

D. M. Stewart.
W. Stokes.
A. R. Thompson.
J. Gibbs.

. E. Baring.

' © T F. Wilson.

DistriBUTION OF ARMY RELIEFS.

CorY of a TeLEGraM from Secretary to Government, Military Department,

to the Adjutant Gencral in
November 1881).

Iudia (No. 29, C., dated Camp Agra, the 15th

SECRETARY of Siate telegraphs that Her Majesty’s Government sanction

propus_aa_ls of Government India fixing artillery establishment at 10 horse, 40
ﬁold,.'2/ garrison, total 77 batleries, anid desires that arrangements proposed for
varrying out reduction speedily may be telegraphed home. Viceroy requests
t(_hu:f vill favour Government with proposal for giving effeet to these instruc-
1018, )

-

Frgm Major General Sir C. M. MacGregor, x.c.8., &c., Quartervaster General
n India, to Colonel G. Chesney, Secretary to the Government of India, Mili-
tary Department, Caleutta (No. 114, C., Mavements—Relief, dated Army
Head-guarters, Fort William, the 6th December 1881). :

I~ reference to your telegram, dated Ajmere, 21st November 1881, I am
dirceted by his Excellency the Commander in Chief to forward copy of telegram
reecived from the Horse Guards, dated 23rd November 1881, naming the bat-
teries to Le scut to England in addition to the seven garrison latteries already
under orders for Lugland in relief. .

As

o.131. 2
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2. As regards the four hatteries of horse artillery to be reduced, Sir Donald
Stewart rccommends that henceforward batteries of horse artillery be no longer
stationed at the following places, viz, Peshawar, Campbellpore, Morar, ;xd
Kirkee. .

3. His Excelleney proposes not to replace the ficll battery on removal from
Bellary. . ) :

4. To mcet the reduction of three garrison batteries named, the Commander
in Chief reconmends that a garrison bLattery be no longer stationed at Lucknow
and that the garrison Latteries at Aden and Bombay be reduced from three to
two in each case, the two garrison batteries remaining at Aden and the two re-
maining at Dombay to Le inereased in strength to 108 rank and file.

5. The very early approval of Government to these proposals is requested, to
enable the necessary changes to be made in the relicf movements of artillery in
India now in progress.

G. It will be observed that the reduction dealt with above is of only eight
hutteries in all, whereas the 1ot reduetion ordered is of eleven bLatteries.  His
Excellency has telegraphed to his Royal Higliness Commanding in Chief to
ascertain whether the full reduction is to be completed by not sendinz to India
the three garrison baiteries wlose urrival at Bombay was expected in April.

7. On receipt of this information, tlie necessary further proposals for redistri-
bution of garison artillery will be submitted for sanction of Government.

Cory of a TeLEGraM from his Royal Highness the Field Marshal Commmanding
in Chief, dated 23rd November 1881, to his Excellency the Commander in
Chief in India.

Your telegram 15th.  The following batteries to be sent home, I-A., A.-B.
and C.-B. Brigade ; O-6th, 19-81h, 1-0th and 19-9th Brigade, in additicn to the
seven garrison latteries alicady under crders for home; 17 of the garrison
Latterics remaining in India to be completed to 108 rank and file.  Each herse
artillry remaining in India to be completed in non-commissioned officers and
men from batteries ordered home.  All non-commissioned officers aud men, staff
serjeants excepted, of the field aud garrison batteries ordered home, who bave
not completed six years” sorvice in ludha, and whose time will not expire until
1883, to Le transferred to hatteries of their own branch remaining 1 Iadia.
Volunteers of more than six yeurs' service may remain if there are vacancies,
but not to be allowed to extend their service.  I-A. and O-6th will be disbanded
on arrival. - Officers of the two batteries wishing to remain muy be transterred
to existing vacarcics,

From Major General Sie €. M. MacGregor, K.c.B., &¢, Quartermaster General
in India, to Colonel . Chesney, 8cereary to the Government of India, Mili-
taty Department, Caleatta (No. 158, C., Movements —Relief, dated Army
Head-quarters, Fort William, the 9th December 1881).

Ix continuation of this ofice, No 114, C., dated 6th December 1881, Lam
direeted by his Excelleney the Commander in Chief to forward copy of telegram®
. “"Mm‘n’mmmIN from llorse Gnurds,. London, by \\"hivh‘ it will })c seen
No. 6 Lutters, oth Begude,  that e total reduction of 11 hatteries, Royal Artillery in
Noo® Battery, b Brigade,  [udiag is to be ellected by not sending from Fneland
Nuor Battery, Joh Brizwdes g e Datteries noted in margin, whose arrival in
Bombay had been previously expected on 2ad April 1832,

2. In consequence of this decision, the Commander in Chicf proposes to

reduce one garison battery in Burma, increasing the other two to the new
strength
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ch ; , arrison battery at St. Thomas’
<trencth of 108 rank and file each ; to reduce the garrison :
Mouf:t, incrensing the strength of the battery at F.ort St. George; to reduce
the battery at Govindgarh or that at Lahore, increasing the other of these two.

3. T am to request the very early approval of Government to these proposals.

Cory of a TELEGRAM from His Royal Highness the Field Marshal Commanding
in Chief, dated 7th December 1881, to his Excellency the Commander in
Chief in India. .

Younr telegram 6th. Total reduction 11 batteries. The three garrison bat-
teries ordered to India in March will not be sent.

Copy of a TELEGRAM from Secretary to Government, Military Department. to
the Secretary to the Government of Madras, Military Department (No.
1342, C., dated Fort William, the 14th Decemb_er 1881).

UnDER instructions from Secretary of State, establishment artillery in India
to be reduced by four horse, one field, and six garrison batteries. Chiefproposes to
withdraw one field battery from Bellary, to reduce one garrison battery of the
three in Burma, and one of the two at Madras, raising sirength of remaining
three to 108 rank and file.

Concurrence of Government, Madras, desired, and favour immediate reply.

Cory of a TELEGRAM from Secretary to Government, Military Department, to
the Secretary to Government, Bombay, Military Department (No. 1343, C.,
dated Fort William, the 14th December 1881). ]

UnDER instructions from Secretary of State, establishment artillery in India
to be reduced by four horse, one field and six garrison batteries. Chief proposes
withdrawing one horse battery from Kirkee, and reducing garrison batteries
Aden and Bombuy from three to two in each case, raising batteries to 108 rank
and file each.

Concurrence of Government, Bombay, desired, and favour immediate reply.

From Major General Sir C. 1. MacGregor, k.c.B., &c., Quartermaster General
in India, to Colonel G. Chesney, Secretary 1o the Government of India, Mili-
tary Department, Calcutta (No. 231, ., Movements—Relief, dated Army
Head-quarters, Fort William, the 13th December 1881). ’

I an directed by the Commander in Chief to forward copy of the enclosed
“Dated 11th December 1881, from Quar. telegram,* showing the changes in distribution of
termuster General, Madras Army. — Royal Artillery in Madras caused by the reduc-
tions now ordered in Royal Artillery in India. These proposals of the Com-
mander iu Chief, Madras, have been approved by bis Excellency the Commander °
in Chicf in India, and [ am specially 1o request the very early sanctinn of
Government to them, and also to the proposals contained in this office, No. 114,

C., and No. 158, C,, dated 6th and 9th December 1881, respectively.

.2 T'am to point out thut changes are required in relief programme already
In progress in India; that a further programime has to be issued for movements
in India; that the whole of the troopship programme has to be recast for the
f.131. 31 . service
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gervice between Bombay and England ; that the Madras and Durma sea relief
will be affected; and that the Commanders in Chief of Madras anl Bombay
are calling for instructions, and the Secretary of State for India and Horse
Guards for information.

3. Under these circumstances, his Excellency trusts that these letters may
reczive the carliest possible attention.

Cory of a TELEGRAM from the Quartermaster General, Madras Army, dated
11th December 1881, to the Quartermaster General in India,

Madras, -11th  December—Your telegram of yesterday about garrison
battcries.  Propose that 2.8th from Secunderabad and 3-th from Toungco go
to Bengal, 7-8th to Secunderabad to lie heavy battery, 4-9th at Toungoo to be
mountain battery, half of 7-9th garrizon battery to Le moved from Thayetmyo
to Toungoo, 4-8th St. ‘Thomas’ Mount with detachment in Fort St. George. Is
this approved ?

From . Coloncel G. Clesney, Secretary to the Governmeunt of India, Military
Department, to ' the Quartermaster General in India (No. 1344, C,,
Distribution of Army Reliefs, duted Fort William, the 14th December 1881).

IN reply to the communications marginally noted, which bave Leen laid
No. 114, C., dated eth December 1531, Lefore the Governor General v Council, regard-

No. 154, C,, duted 9th December 1381, ing the reductions cf the Royal Artillery in India,

No.231,C. duted 131b December INSL. [ "3y directed to say that the Government of
India approve of the proposals made by his Excellency the Commander in Chief
to withdraw four batteries, Royal Horse Artillery, one field Lattery, and six gar-
rizon batteries, on the following plan :—

4
From " From From
Eengal. | Madrus. Bombay.

|
[lorse Putteries = - - . 3 l - ‘ 1
Field " - - - - - I 1 -
Gurrison ,, S 2 | 2 2

|

and of the detailed proposals as to distribution, subject, however, to the con-
currence of the Governments of Madras and Bombay, which bas been asked for
by telegraph.

* Fiuce explained in d(jnli-nfﬁ.-iu" note 2. Tam to p()illl* out that, althmlgh four Latte-
f{';'t'i'u}::."i‘::-‘il::\j‘:ii“""lb“““"“’ Boyal pjes, Royal Horse Artillery, are to be withdrawn,
: only three armed, viz,, 1' A\, A B,and C B; the
fourth will, it is presumed, be tuken from Kirkee, as his Excellency proposes that
this station shall no Jonger have a battery of Reyal Horse Artillery.

3. Tam to request that the Government of India may be favoured with a
revised distribution statement of Royal Artillery in India when orders have
Leen dssued for these withdrawals and changes to be carried out.

TeLeanaM from Sceretary, Military Department, Madras, to Sceretary, Mili-
tary Department, Caleutta (dated the 17th December 1881).

Youus Hth. Army and Government approve proposed reduction garrison

batteries, but strengly advocate retention field battery Bellary.  If reduction

ficdd battery, Madras presideney, actually necessary, withdrawal of oue of two

batteries at Kamptee recommended, ‘ :
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TELEGRAM from Sceretury, Military Department, Bombay, to Secretary, Mili-
tary Department, Caleutta (dated the 17th December 1881).

474. YOUR telegram 15th. Reduction of Latteries, Royal Artillery ; Govern-
ment accept proposals, but Army strongly in favour of ba.ttery, Royal Horse
Artillery, being retained at Kirkee and losing that at Mhow in preference.

From Captain E. I, H. Collen, Assistaut Secretary to the Government of India,
Military Department, to the Quartermaster Gencral in India (No. 1374, C.,
Distribution of Army Reliefs, dated Fort William, the 19th December 1881).

Ix continuation of my letter, No. 1344, C., dated 14th December 1831, I am

directed to forward the accompanying copies of tele-

*Dated 17th December 1881.  grajus® from the Governments of Madras and Bombay

regarding the reduction of batteries in those presidencies, and to request that the

Commander in Chief may be moved to favour the Government of India with his
opinion as to whether the proposals therein contained should not be acted on.

.

From Colonel M. IF. Willoughly, Secretary to the Government of Bombay,
Military Department, to Colonel G. Ckesney, Secretary to the Government of
India, Military Department, Calcutta (No. 2802, dated Bombay Castle,
the 26th December 1881).

WiTH refercnce to my telegram of the 17th instant, quoted in the margin,

54 Your t] L5th. Reduction of 1 am directed to communicate, for the information

Batterine BoA Goreroment semepy Of the Government of India, the following

proposals ; but Army strorgly in reasons advanced by his Excellency the Com-

favour of battery R H. A. being myapder jn Chief in favour of the retention of the
retained at Kirkee and losing that at . 7 .

Mbow in preference, - baitery of horse artillery at Kirkee in preference
to retaining the battery at Mbow : —

“Touching the reduction of one of our twa horse batteries, I strongly oppose
the reduction of that at Kirkee. If we must be left with a single one, it should
be where it is most available for general service, and where it ean maintain its
efficiency by being brigaded with others on ground and in a climate best suited
to constant instruction. 'There it has two cavalry regiments at hand for sudden
emergencies such as might nm:ore readily occur in the South Mahratta Country,
which I am inclined to look upon as more uncertain than the neighbourhood of
Mhow, where its conjunction with an English cavalry regiment would hamper
rather than facilitate its speedy use. At Mhow there is a battery of 40-
pounders, and a field battery at Neemuch is within 10 hours’ rail from Indore.”

2. Tam desired to submit that the matter seems one for the discretion of the
Bombiy Government, unless treaty obligations required a ficld battery at
Mhow, in which case the Neemuch battery might be moved up.

TELEGRAM from Seeretary, Military Department, Bombuy, to Secretary, Mili-
tary Department, Calcutta (dated the 5th Jaunary 1882),

6. My No. 2820, of the 26th ultimo, Quartermaster General reports E-B.,
Royal Horse Artillery, has been ordered to move from Kirkee to Bangalore.
Commander in Clief therefore propuses to move D-B, Royal Uorse Artillery,
from Mliow to Kirkee, sending in its place to Mhow a field battery, A-dth
Royal Artillery, from Karachi. Government propose (o carry out these moves,
but before doing so, request to be informed if there is any political objection.

0131, 32
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From Colunel G. Chesney, Secretary to the. Government of India, Militury
Department, to the Quartermaster General in India (No. 37, C., Distribut on
of Army Reliefs, dated Fort William, the 10th January 1882),

IN continuation of my letter, No. 1374, C., dated 19th December 1881, 1 am
directed to forward, for the opiuion of the Commander in Chief, a copy of a
lurther communication* received from the Govern-
wment of Dombay, conveying the reasons of the
Communder in Chief of that presidency for the reteation of the battery of
horse artillery at Kirkee instead of that at Mhow, and to say that, if his
Excellency sces no objection, the Government of India propose to accept
the recommendation of the Bonibay Government,

* No. 2802, dated 26th Decenuber 1851,

* Telegrom from Government of Bom- 2. It will be seen from the second communi-

bay, ated oih January 1ue2. cation* irom the Bombay Government that it is
now proposed to send a field battery to Mhow from KaracLi in place of the
horze artillery battery to be transferred from Mhow to Kirkee, if there is no
political ohjection. This latter point will be considered herealter, but us the
Madras Government s also pressing for instructions, I am to request that you
will move his Excellency the Commander in Chief to favour the Guvern-
ment of India with a very early reply to Military Department, No. 1374, C., datedl
19th December 1881, :

The two points for consideration are :—-

(1.) Whether his Exccllency coneurs with the Madras Government that
the field battery should Le witldrawn from Kamptee instead of from
Bellary. ’

(2.) Whetlier ie concurs with the Government of India that the wish of
the Bombay Governmeut should be conformed to, for withdrawing the
horse artillery battery fiom Mhow instead of from Kirkee.

P.5~—Copy of a further telegran reccived from the Bombay Government on
tle subject is unnexed.

From Major General Sir C. M. MaeGregor, x.c.8., &c., Quartermaster General
in lodia, to Colonel G. Chesney, Scerctary to the Government of India,
Military Department, Caleutta (No. 122, A, Camp, Movements—Relief, dated
Aviny Head-Quarters, Fort William, the 11th January 1882).

Witir reference to Military Dopartment, No. 1374, C,, dated 19th December
1851, regarding the reduction of batteries in the Bombay and Madras Presiden-
cies, 1 aw directed to state that his Ixcelency the Commander in Chief
considers the distribution of batteries in these presidencies should be left to the
Commauders iu Chief of the respective presidencies to decide in communication
with th.e loeal Governments,

Covry «f a TELEGRAM from Secretury to Government, Military Department, to
the Seerctary to the Government of Madras, Military Department (No. 68, C.,
cated Fort Williaw, the 13th January 1852),

Younrs 5th, Withdrawal ficld battery from Kamptee instead  Bellary
npproved,
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Cory of a TELEGRAM from Secretary to Government, Military Department, to
the Sceretary to the Government of Bombay, Military Department (No. 70, C,
dated Fort William, the 13th January 1882), ;

Yours 10th. W_ithdrawal horse artillery battery from Mhow instead Iirkee
sanctioned.

Frown Captain .E. . H. Collen, for Secretary to the Government of India,
Military Department, to the Quartermaster General in India (No. 78, C,
Distribution of Army Reliefs, dated Fort Williawm, the 14th January 1882).

No-12% & Camp—dated 11th January  Wirg reference to your communications mar-
No.145, A. Cunp—dated 12th January ginally noted, I am directed to state, for the

1552, information of his Excellency the Commander in
Chief, that as much delay might have been caused by again referring the
matter to the Governments of Madras and Bombay, and the local Commanders
in Chief, the Government of India have sanctioned, in anticipation of the
concurrence of the Chief Commissioner, Central Provinces, and the Agent,
Governor General, Central India, the withdrawal of the field battery from
Kawptec, and the horse artillery battery from Mhow which, it is understood,
is recommended by the Governments of Madras and Bombay, and the local
Commanders in Chief, and has the concurrence of bis Excellency the Com-
mander in Chief.in India.

2. The Governments of Madras and Bombay have been informed by telegraph
accorlinzly, and the Agent, Governor General, Central India, hus been asked
whether he considers it necessary to have a field battery at Mhow in the place
of the horse artillery battery withdrawn, as it was suggested by the Government
of Bombay to send one of the field batteries from Karachi to Mhow.

TELEGRAM from Secretary, Military Department, Bombay, to Secretary, Military
Department, Calcutta (dated the 13th January 1882).

17. Dogs the authority conveyed in your telegram to-day, withdrawal horse
artillery battery from Mhow, include sanction to the proposal to niove A-4th from
Karachi to Mhow, as stated in my telegram, No. 6, of 5th instant. A-4th has
been temporarily located at Karachi, where there is no proper accomnodation
for two field batterics.

Corv of a TeLEGRAM from Secretary to Government, Military Department, to
the Secretary to the Government of Bombay, Military Department
(No. 110, C., dated Vort William, the 18th January 1882).

Younrs 13th. Move A-4th from Karachi to Mhow sanciioned,

Copy of the above forwarded to the Agent, Governor General, Central India,
for intormation, with reference to his telegram, dated 14th January 1882,

_ Copy of the above forwarded to the Quartermaster General in India, in con-
tinuation of Military Department, No. 78, C., dated 14th January 1882, for the
information of his Excellency the Commander in Chief.

0131, 313
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STATEMENT showing the ToTAL ANNUaL CosT of the actual existing Establishment
of 88 Royal Artillery Batteries in India in April 1681, as shown in Secretary of
State’s Despatch, No. 378 of 1881, compared with the Cost of the Establishment of

- 86 Datteries, as cxhibited in India Military Despatch, No, 141 of 1881.

Actual Sanctioned Estahlishment in India
in April 1881,
as por Secrstary of State’s Despatch,
No. 378 of 1841,
DESCRIPTION OF BATTERIES,
. N
of lrantntl::;.es A Rate of Total
in India, unual Cost, | Annual Cost.
R, Rs.
Batterics of Royul Horse Artillery. -« . 14 2,02,090 | 28,41,860
” of , TField - - - - - 41 1,71,016 70,11,656
» of , Heavy - - - - e 4 1,32,152 5,28,608
" of , Mountain - - - - . ¥ 1,44,338 7,21,680
- of , Garrison - - - - - 24 76,830 18,43,920
Torar Number and Cost per Annum - 83 - - 11,20,47,724
” No,
* Former establishment of mountain batteries in Fengal = - - - . « + .« . 2
In lieu of one horve and one field battery reduced in Beogal, a2 per India Military Despatch, No. 220
of 1881 - -~ . - . . . . o ool e
1n liew of the ficld battery at Thuyetmyo - « <« =« =« o+ -« .« < & -. 1
' ToTAL = = - 5
ApsTrACT,
Total annuul cost of actunl establishment of 88 batteries in April 1851, s Rs.
detailed above - - « + . . o o« . el 12047721

Tota] annual cost of sssumed establishment of 88 Latteries, as per details
in the statement atnelied to India Military Despatch, No, 141 of 1881 - | 1,29,06,078

Increasud cost of the actual establishment over the former} Re

. . . 1]
estimote of assumed sunctioned establishm-nt - 11,646

? Felruary 1882, (signed) 0. R. N,

DEesparcu from the Government of India (No. 60 of 1882, Military Department)
to Her Majesty’s Sceretary of State for India (reccived 11th April 1882).

My Lord Marquis, Fort William, 16 March 1832.
WE “have had the honour of rieeiving your Lordship's Despatch of the
5th January last, No. 12, replying to our proposuls respecting the establishment
of British troops to be maintained in India.

2. Your Lordship has obtained the assent of Her Majesty’s Government to
the proposed chavge in the establishment of Royal Artillery serving in this
country 5 the number of batteries is to be reduced from 86, the sanctioned
cstablishment befure the war, to a total of 77 batteries, with various modifica-
tions in their streugth, and we have already reported the arrangements which
have been made in consequence of this decision.

3. With respeet to the cavalry, our proposal to reduce the number of British
reginients serving in this country from nine to cight, with such an inercase
the strength of the rank and file of the regiments to be maintained as would
practically keep the total strength of British sabres in India unaltered, is still
the subject of correspondence between your Lordship and the Secretary of State
for War.

4. We
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4. We observe from the correspondence enclosed with your Despatch that
Mt. Sceretary Childers teok objection to the proposal on the grounds, first,
that the 14tk Hussars could not be sent direct to England from the Cape,
because, as that regiment was not first on the roster to return home, it must in
any case return to India; next, that he is not in a position to supply imme-
diately large drafts to make up the remaining eight regiments to the increased
establishment proposed. It is further urged that the establishment of each
regiment serving at home would have to be reduced, or one cavalry regiment
would have to be disbanded. It is also implied that the settlement of the
military cstablishments in India effected in 1870 was to be regarded as final,
and it is objected that to depart from the organization then established would be
to transfer the whole cost of maintaining tlie necessary elasticity of the British
. forces from Indian to Imperial revenues, » )

5. With respect to the objection that, if the Indian establisiment is reduced
by one reginient of cavalry, a regiment would therefore have to be disbanded,
from which it might be inferred that the home establishment of cavalry is an
absolutely fixed quantity, to which the Indian establishment is extra, we may
point cut that, before the Mutiny, the establishment of British cavalry, exclusive
of the Household troops, consisted of 25 regiments, of which four were serving
in India and 21 at home. After the Mutiny the regiments of Bengal European
cavalry which had been raised at that time were transferred to the British Army,
and constitute the present 19th, 20th, and 21st Hussars. But the Indian esta-
blishment has been raised from four to nine regiments, so that, while the British
cavalry has been increased by three regiments, there are two less serving at
home than there were when the total establishment, of British cavalry was fixed
at its present strength., Consequently, if the Indian establishment was reduced,
as we propose, to cight regiments; there would still be one regiment less in
England than therc were before. Such being the facts, we think it can hardl
be maintained that the existing establishment at home has been fixed wit
reference to Indian requirements, It is now deemed expedient to maintain the
regiments at home on a stronger footing than they used to be maintained. But
what holds good for home service should surely be applicable also to India. In
former days the regiments on the home establishment were weak in numbers,
and the organization was consequently cxpensive ; the regiments on the Indian
establishment were comparatively strong, and their organization was compara-
tively economical. Now the situation is changed ; and when, as we pointed
out in our Despatches, Nos. 141 and 401, of last April and October respectively,
the cavalry regiment in this country is actually below the strength of what may
be termed the reserve regiments on the home establishment, we submit that our
proposal to raise the establishment of the former to a somewhat higher figure is
a very reasonable one, more especially when, as we here pointed out, the reduc-
tion proposed of one regiment here will still leave fower regiments at home than
there were before the Mutiny. 3

6. It may be useful to draw attention to the fact that in 1869 Lord Mayo’s
Government proposed to reduce the establishment of British cavalry in India to
* Military Letterto Secretary of State, S60¢8 Yegiments.®  We shall be satisfied, however,

No. 349, of the 4th October 186y, ~ if it can be reduced to eight, even on the less
. economical scale than was then proposed.

7. We trust, therefore, that your Lordship will be able to obtain the authority
of Her Majesty's Governwent for our sending home the regiment first on the
roster next trooping season without relief,

8. With regard to the infuntry, our proposal is for the reduction of the
number of battalions in India from 50 to 46, with a proportionate increase of
the establishment of rank and file per battalion ; but, in consequence cof the
objections raised by the Secretary of State for War, your Lordship in Council
has decided that the demand might be allowed to stand over for the present. ~-

9. The main oljection which appears to be raised on the part of the War
Office to this proposal is to be found in Mr. Thompson's letter of the 14th July
1881, in the plea that a settlement was effected between the War Office and the
India Office in 1870, which should be regarded as complete and final, and that
the Indian Government are in consequence not at liberty to propose a revision
of their existing establishments, ‘

‘0.131. : 314 -~ .. . - -10.The
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10. The scttlement to which Mr. Secretary Childers refers is, we suppose, to
be found in the correspondence which took place in 1870 between the In’dia
Office and the War Office, consequent on the proposal of the Government of
Iudia to reduce the number of Dritish infuntry battalions in this country from
50 to 45, and Dritish cavalry regiments from 11 to 5, which correspondence
was attached to the Secretary of State’s Despatch, No. 133, of the 12th May
1870. 1t would appear, Lowever, from that correspondence that the oljection
raised by Mr. Cardwell, then Secretary for War, was based mainly on the dif-
culties in dealing with such a measure, arising out of the impending abolition
of purchase, and also those involved in meeting the claims of the cadets who
had lately passed or were about to pass out of Sandhurst.  'We cannot find any-
thing in the correspondence implying that tle settlement made, whereby the
establishment of British infautry was brought down to 50 buttalions, and the
British cavalry to nine regiments, was accepted by the Duke of Argyll as per-
manently binding wpon the Sceretary of State for India, or preventiny his
‘reopening the question. And we think that such a plea could be deemed to hold
good only if the conditions of that settlement had been naintained, and if the
cost of the army in respect of charges arising out of British regiments had
remained unaltered.  But we need hardly point jout to your Lordship that this
is not the case. The Indiun estimates have heen subject to a constantly in-
creasing charge on account of the Dritish forces in India, arising out of changes
which 1n many cases the Government of India did not desire, and aliout whiclh
they were never consulted ; and it is the accumulated increase of these charges
which hus brouglt about the present reconsideration of the subject. As we
pointed out in our letter, No. 401, of the 29th October last, the various changes
which have been made in the pay and allowances of British officers and soldiers
in India since 1864-G5 altogether involve an additional burden on the revenues
of India of about 800,000 /. a year. Since 1870, the increase has amountel to
nearly 500,000 ., and even since our proposal for this reduction was made, lust
April, a'new item of charge has been imposed on our military estimates of about
90,0001, a year, arising out of the Warrant of the 25th June 1881, an item
whichi we may observe does not fall far short of absorbing the saving produced
by the artillery reductions just sanctioned. It was found that under the system
of promotion introduced in 1877 large numbers of officers would be conpul.
sorily retired in the rank of captain and major long before they had become
incficient from age. To meet this difficulty the course has been adopted of
largely increasing the number of lieutenant colonels and majors, so that while
the ages for compulsory retirement in each grade are maintained, officers will
rise to the higher grades more quickly than before.  The result is that every
regimient has now a sceond lieutenant colonel, and a number of majors who are
doing the work of captains of compauies; and, as w: pointed out in the Despatch
- above referred to, while the difference between the pay of a major and a captain,
and that of a licutenaut colonel and a major, is inconsiderable ia Eugland, in
India it amounts to sowe hundreds of pounds a year. This chunge alone
throws an extra charge upen India of about 45,000 a year, from which the
Indian Government in vespeet of efficicncy derives no corresponding benefit.
The ctficiency of the army has indeed been diminished in one importaut respect,
the stremgth of Dritish officers in the country having been diminished by one
per reziment,

11. The average rate of increase in the cost of the Buropean army in [ndia
arising from changes over which the Government of India has no control, has
been during the last 18 years 50,000 L a yvear. It is the constant recurrence
of new charges of this sort which hias made it imperatively necessary to recon-
sider the militury estimates, and to reduce them in some way or other, and the
very moderate measure which we have proposed, a more moderate one than was
proposed in 1869, still reems to s to be both reasonuble and proper.

12, In Mr. Thompson's letter of the 22nd September 1881, one of the enclo-
sures to your Lordship's Desputch of the 5th January last, to which we are now
replying, Mr. Seerctary Childers says that he objects to the Government of
Indin cscaping its duc share of military expendituwre by Alling up its reduced
vumber of endres to any strength which it may find financially convenient. We
submit to your Lord-hip that this objection reully begs the question, whether
India is not now paying more than its due share of military expenditure.  The

criticism
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eriticism would have been just had the Indian Government proposed to revert
to the state of things which obtained before the Mutiny, when the battalions
in India bad a streugth of uver 1,000 rauk and file, while those on home service
were kept at a smaller strength. But our proposal goes only to the very
moderate point of maiutuining the infantry lattalions in India at a strength
absolutely smaller than that which is now recognised to he proper for the
reciments at home which are first for foreign service. That establishment
hagving been fixed at 930 rank and file, we think it cannot he reasonably con-
tended that the present Indian establishment of 820 rank and file is a proper
one for regiments which are actually on foreign service ; which are ata distance
from their reserves; which cannot look to the army reserve for augmentation
as the battalions at home can, and which may be culled upon to take the field
at a day's notice. We may observe that while we now propose an establishnent
of 920, the establishment proposed by the Government of India in 1870 was
for buttalions with 930 rank and file ; also that Lord Salisbury, in the Military
" Enclosare of Despatch from Secretary Secretary’s letter to the War Office of the 3rd May.
of State for India, No. 185, dated 1877, suggested the reduction of the number of
| Ot dune 1%L battalions in India from 50 to 40, and the augmen-
tation of those remaining to 1,000 rank and file.

13. It may be said that to reduce the number of British regiments in India is
to reduce the reserve of officers immediately available for times of emergency.
We are very sensible of the value of such a reserve, if it were available; but
the establishment of officers for a British regiment has been so largely reduced

"innumbers, although not in cost, by the alterations of late years, that few, if
any, can now be spared from regimental daty ; and the reduction in this reserve
caused by the withdrawal of four battalions is practically inappreciable.

14. From all points of view, then, we submit that the proposal we have made
is as moderate as could be justified by the circumstances of the case, and we
trust that your Lordship will endeavour to obtain for it the assent of Her Majesty’s
Govermnent before the time comes for the next season’s reliefs.

We hare, &e,
(signed) Ripon. .
. D. M. Stewart.
W. Stokes.
A. R.  Thompson,
J. Gibbs.
E. Baring.
7. F. Wilson.

Dssparcu from Her Majesty’s Secretary of State for India (Military, No. 239)
to the Governor General of India in Council.

My Lord Marquis, India Office, Loudon, 13 July 1882.

Para. 1. | HAVE received and considered in Council your Lordship’s Military -

~ Letter, No. 60, dated 16th March 1882, acknowledging my Military Despa:ch

of the 5th January, No. 12, on the subject of the establishment of British
troops to be maintained in India. :

2. In paragraph 4 of that Despatch, I informed your Lordship that, while
the question of the reduction of British Infantry battalions and batteries of
Royal Ariillery had been, for the time, settled in communication with the
Secretary of State for War, the proposed reduction of a regiment of British
Cavalry, with a corresponding increase of strength to the remaining corps, was
still under discussion.

3. As 1 had accepted the proposals of your Government as practicable and
expedient, the measure was pressed on the Secretary of State for War with
much urgency, but Her Majesty’s Government haviug decided against its
adoption, I was constrained to accept that decision, reserving, however, the
right to again propose this reduction whenever oppertunity might offer.

4. Tam of opinion that it would serve no useful purpose to do so in the
immediate present, but, as I still continue satisfied that the measure is desirable,
your Excellency may be ussured that it will not be allowed to drop out of sight.

0.131. _ 3K ‘ 5. With
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5. With respect to the question of the Infuntry reduction referred to in pura-
graphs,S to 13 of your Lord-Lip's letter under reple, I lLiave already, in para-
graph 5 of my Military Despatch of 3th Jenuary 182, stated the grounds on
which | ceased from pressing this measure on the Sceretury of State for War :

. . . . . '
though I'by no means cousider that thcsc' ob_‘;ectmus preciude a renewal of the
proposals for cadre reductions, yet they still, in my vl went, possess sufficient

iy sndie fpainy 1) ot : e
weight to induce me to refrain from urging Her Majesty’s Government to
reconsider their decision during the present year.

6. Althcugh it Las not been possible for me to obtain the assent of IHer
Majesty’s Guvernment to the reduction of one Cavalry arnd four Infantry
regiments before the coming relief, yet I fully recognize the seriousness of the
growing charges of our European force, and I have forwarded to the Secretary

of State for War a copy of your representations in a
*12h July 1x42, MUILT23 Jetter* a copy of which 1 enclose.

[ have, &e.
(signed) Hartington.

Enclosure referred to.

LerTeR to the Under ecretary of State for War, dated lodia Office, 12th July
1882, No. M. 11,723—82. .
Sir,

I was directed hy the Secretary of State for India to inform you in my
letter, No. 857 W, of the 21st October 1881, paragraph 3, that a reply would
be subsequently given to your letter of the 22ud September 1831, which dealf
mainly with tle question of the reduction of a regiment of British Cavalry in
India, and incidentally with tle general principle on whieh- the military esta-
Llishments of India shall be adupted to its needs.

Mr. Secretary Childers is aware that subsequently to the foregoing corre-
srondence the proposed Cuvalry reduction has been the sulject of careful
dcliberation, and finally Her Majestv's Government, in agreement with the
views of the Secretary of State for War, decided adversely to the representa-
tions of this office and of the Government of India.

That Gevernment, having breen made aware of this decision, have aguin
addressud the Secretury of State for Indiu on the whole subject of the proposed
cadre reductions, Loih Tofantry and Cavalry, and T am desied to forward their
lerter for Mr. Sceretary Childers” information.

The Marquis of Hartington, 1 am to state, having temporarily aceeptcd the
adverse decizion of Her Majesty's Government, does not propose for the present
to press for the Infantry reduction, ner during the present year, ut lcast, for
that of the Cavalry corps, but T am to request that it may le clearly
understood that he reserves the right «f again bringing forward tle question of
reduction so scon as it appears to him that the occasion serves for doing so,
and that Ly not imnuadiatedy renewing his representutions e is Ly no means to
Le understcod as admittng the principle spparvently Ldd down in your letter ef
the 220d Scptember 1821, that the Government of Tudia is to Lave no veice in
considering what is the suitable strength wnd erganiootion of the Lurcpean
nilitary extublishments in that country, but, on the contrary, I am dirceted 1o
assert the ¢dudm of that Governnient to a prow’'nent volee in a matter which so
vitadly aflects the francial position of the country.

In making this con muuication 1 am, with reterence to the remarks in yeur
Iiiters of the Th July and 22nd September 1881, direeied to observe thut the
Seeretary of State for India in Couneil is vot aware of any systern having been
secepted ur arrangements entered into by the Indian Governnient in 1870
which should bar him from pressing Her Majesty’s Goverment to aficet
changes in the strengthe of DPritizh cadres o the Indion estubi-hment, and
Lovd Hartivgton will be gld if such a specitic reference ean be wade to the
passages relicd on by the War Office in suppot of their view, as wil cnable
bim to corrcet sny wisapprehension which may exist on this poiut.

I Lave, &e
(signed) Ao Jodnsor, Colonel,

Military Secretary,
v \
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(SUPPLEMENTARY.)

Despatcu from Her Majesty's Secretary of State for India (Military, No. 378)
to the Governor General of India in Council.

My Lord Marquis, India Office, Loundon, 10 November (R81.
Para. 1. ln explanation of my telegram,* dated ._29th October 1881, and
previous cummunications on the subject of the establishment of Royal Artillery
in India, I have to draw your Lordship’s attention to the following facts.

2. It is not, I believe,-questioned that the authorized establishment in the
early part of the year 1878 was 15 Horse, 43 F ield, and 28 Cfamson, or, in 911,
86 batterics (heavy and mountain batteries being, as establishment, identical
with “ Garrizon ™).

3. In vour letter, No. 229, dated 7th July 1879, you requested that three
Garison batteries should be substituted on the establishraent for one Horse and
one Field battery. This was sanctioned in my letter, No. 285, paragraph 14,
dated 16th October 1879.

4. The authorized establishment then stood as 14 Horse, 42 Field, and 31
Garrison, or, in all, 87 batteries.

5. Subsequently on your telegram of the 22nd September 1879 :—

«Qur 181 of 1878. Onrecommendation of Commander in Chief and assur-
ance that Horse Guards will not object, we have, in anticipation of approval,
sanctioned conversion of K Battery, 1st Brigale, at Thayetmyo into Garrison
battery with mountain cquipment, and retention in addition, as equivalent for
Field batrery reduced, of 10th Battery, 8th Brigade, as additional to establish-
ment. This not to affect number of garrison batteries going out.”

6. You obtained sanction to this arrangement in Military Despalch, dated
27th November 1879, No. 353.

7. The authorized establishment thus stood as 14 Horse, 41 Field, 33 Garri-
son, or 88 batteries in all. :

8. Since then I am not aware that any change of establishment has been asked
for or made. ‘

9. Possilly some confusion may have been caused as to the anthorised existent
and perwmanent establishment, by invadvertence in my Despatch of 7th July
1881, No. 219, paragraph 9, which gave the number of field batteries as 40
instead of 41, an error which was repeated in my telegram of the 22nd August
1881, but this was corrected in your telegram of the 30th August 1881.

10. T agree with your Lordship’s Government that the existing establishment
is in excess of the requirements of the country,and 1 am in immediate com-

munication with the Sccretary of State for War in view to a considerable reduc-
tion in its strength. '

11. On this point I hope very shortly to be able to inform you that a satisfac-
tory arrangement has been made..

I have, &c.
{signed) Llartington.

* Yours 30th August—Avtillery. In 1378 regular establishmens stood 15 horse, 43 field, 28 garrison
‘bnlter}r& Tu 1879 five garrison substituted on fixed establishient for one horse and two tield batteries,
at whivh your Artillery force now stands. General question,  Artillery reductions uuder present con=

sideration. Mleanwhile await instractious Lefore sending home any battery in excess of veliofs anthorised
inmy Despatch 206 of 1831,
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REMOUNT DEPARTMENT.

Desparcu from the Government of India (No. 200 of 1881—Military Depart-
ment) to Her Majesty’s Secretary of State for India (received 22 June 1881).

My Lord,

From Guvernment of Bombay, No. 5803, dated
8th October 1850,

From Government of Bombay, No. 5905, dated
14tL October 1880, and Enclosures,

Telegram to Government of Bembay, dated
24rd October 1850,

Telegram frora Government of Bombay, dated
2uth October 1820,

To Goverrment of Bombay, No. 1962 D, 8.,
dated 1st November 1850,

To Director of Army Reanount Operations, No.
1963 D. &, dsted I8t November 1880,
From Adjutant General in India, No, 4y F. C,,
dated 12th November 18¢0, and Eunclosure,
Telegram frem Government of Bombay, dated
17th Novimber 1280,

Telegr:m to Govermment of Bombay, dated
221d Nosember 1880,

From Goveinment of Bombay, No. 6885, dated
L6th November 1280,

To Adjuient General in India, No, 950 .,
datcd 27th November 1880,

From Government of Bombay, No, 7167, dated
11th December 1880,

To Guvernment of Eombay, No. 1145 D., dated
14th December 1850,

From Government of Bombey, No. 7591, dated
221.d Decemler 1850,

To Director of Army Remount Qpetations, No,
1202 D., dated 30:h Decimber 1880,

Frum Gosen mont of Hombay, No, 7451, duted
24th December 1820, ond Euclorure.

From Director of Army Remount Qperstione,
No, 65, dated Srd Januury 1881,

Telegrum to Lirector of Aimy Remount Opens-
tions, No. 38, dated Bih Junvary 1381,

To Director of Avmy Remount Operations, No,
4788 D., duted JUth May 1881,

Simla, 27 May 1881.

WEe have the honour to forward, for your
Lordship’s information, the marginally noted
correspondence arising out of the proposal of
the Government of Bombay for the appoint-
nient of a Remount Agent, and the establish-
ment of a Reserve Remount Depdt in that Pre-
sidency,

2. We have considered it desirable to decline
both these proposals.

3. In arriving at this decision, however, we
have hud to consider the whole question of sup-
plying all the Indian armies with remounts;
and baving especially in view the expericnce of
the recent campaign in Afghanistan, we have
come to the conclusion that it is desirable rather.
to reduce the number of Lorses in reserve, and
available for the wants of the Indian army
generally, than to establish any ncw depot.

4. We have therefore determined to abolish
the reserve depit at Hapur, maintaining depdts
at Saharanpur and Oosur only, and to reduce the
number of horses in reserve from 1,300 to 800.
This measure is in accordauce with the recom-
mendation in paragraph 508 of the Army Com-
mission Report; it is one which past experience

fully justifies us in adopting, and we trust it will effect a considerable saving. Our
instructions in connection with the abolition of the Hapur Depét will be found

® No. 478 & D, dated 10th May 1881,

in the accompanying letter * to the Director of
Army Remount Operations.

5. On a full consideration of the present system of army remount operations,
we are of opinion that it will Le expedient to place the general management and
supervision of the business throughout India in charge of one Director.

6. The present system of having three separate and independent agencies for

the purchase of horses in the three Presidencies is one which has not proved
successful. - Lach Presidency being dependent on its market, the supply is not
always adequate to the demand ; while the class of horse required for a parti-
cular lnanch of the service is not always available for the purpose at the place
whete it is required. . Thus for example it was found necessary last year to send
400 Australiun horses from Bengal to Bombay. On the other hand, horses
which would be suitable for some purposcs of 1he Bengal Army are often to be
precurad only ut Bombay.  To effect this distribution properly, one coutrolling
authority is necessary, and we think it very desirable that there should be one
uniform system throughout the three Presidencics under the Diveetor of Army
Remount Operations,

7- In strengly recommending this propesal for your Lordship's approval, we
desire to point out that it is one which has.constuntly been advocated by the
various authiorities who have from time to time reported on matters connected

with the stud in India.
8. Thus
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&. Thus General Chamberlain, President of a special committee which re-
o Letter to Government of India, Mili- ported on the subject in 1873, has shown* t.hat
f;:evr Ig'ep:r‘;?;?nt,enmn. 1405, dated DY dealing with the matter as oue operation,
12h November, 1873, and Encl and by adopting the same arrangemeots for
sure. purchasing in Bombay as in Madras and Bengal,
the remounting of the army will be more satisfactactorily aud simply effected.

9. Major General Sir S. Browne, President of the Special Stud Commission
t Letter to Government of Tndia, Mili- of 1875, reported* that, by having one agency fOl‘
tary Department, No. 43, duted 20d decaling in the several metropolitan and Mofussil
August 1875, and Enclosure. horse marts, the Government would then govern
the entire horse market in India, develop each source of supply as deemed
necessary, and would command a supply of the classes of horses required. The
“whole of the Artillery and British Cavalry would then be uniformly mounted,
as each reserve of horses could furnish remounts irrespective of Presidency, but
with due reference to economy of distribution and suitability to the respective
branches of the service. : ‘

10. The Army Commission have also recorded
their opinion i that there should be one Director
of the Remount Department for all India, under whose directions the number
of remounts annually required should be determined, and instructions issued
as to their classification and place of purchase.

1 Paragraph 503 of Report.

11. We may add that it is desirable on general grounds that all the Indian
horse markets should receive a due share of Government support, by a distribu-
tion among them of the purchases to be made for the whole army,

12. We helieve that under the arrangements we propose the purchasing
operations in the various markets will be better controlled and the supply im-
proved, while the general remounting operations for the army will be better
managed. We hope, therefore, that our proposals will meet with your Lord-
ship’s approval. '

We have, &c.

(signed) ° Ripon.
D. Al Stewart.
IV, Stokes.
A. R. Thompson.
J. Gibbs.
K. Baring,
T. F. Wilson.

Enclosures referred to.
-
From Major General C. T. Chamberlain, c.s.1., President, Special Stud Com-
mission, to the Secretary to the. Government of [ndia, Military Department
(No. 1495, dated Camp Ghazipur, 12th November 1873). ‘

IN reply to your No. 89 of 3rd September last, I have the honour to forward

§ No. 9 11, duted 23 October 1873, COPY of a report§ and enclosures as per roargin,

Al:'l‘- ﬁ:gﬁ‘é&g sellions, from Mr. J. l. B. Hallen, detailing his proceed-

» C— Ali Abdoollaly's lecter of 1111, 1089 8t Poona and Bombay, and making certain

October 1873, suggestions regarding the remounting of the
armies of India.

| Abdool Rabunnn. The information he collected from the horse
Ali Abduoliah, deulers therein named || establishes the probabilit
Hussun Khan, 3 i y
Moo s of about 1,000 remounts being available annually

in the course of a few years for distribution in the

three Presidencies, in addition to such number of colonial horses as the local
market may supply,

0.131. | 3K3 2. The
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2. The particulars which Mr. Hallin gathered in Bombay reeardine the 1.
class led h?m to believe that the trade twith that port is)pret():ur;]oﬂg. tll?’rl;i[qtﬁi
during the present season has been so high us to prevent shippers sending hor<es
there, At all events, these are the reasons given for shipments not heing
expected, and it is known that some G0 walers were landed last month b;
Messis. Warren and Lalor nt Madras, and sent by rail to Poona and Bombav.
The prizes offered in Calcutta for colonial horses this year may, to a certan
extent, have affccted the Bomtay market, o

3. It is rumoured that the Governments of Bownbay and Madras, and the
shippers of horses to those ports, hold the belief that the Government of India
grauts an advantage to the Bengal Army in allowing horses to be purchased in
Calcutta and elsewhere in this Presidency at—

600 rupecs for Horse Artillery, and
500 rupees for other branches.

But it must be remembered that the above sums are the maximum allowed, and
according to the systew now obtaining, are seldom given, because every horse
purchased is paid for at the price considered to be his market value. Up to the
present time the average cust of 280 remounts this season in Culeutta is
Rs.487.15.11. ‘Ihis is owing to the horses brought before the agent not being
of a Ligher value. Some few have been priced, and bought for as high sums as
700 and 750 rupees; again, others as Jow as 350 rupees,

4. It is believed that in Dombay tle price sanctioned for all branches is
500 rupees; and in Madras 575 rupees for Horse Artillery and Hussars, and
500 rupees for other horses ; but these prices are, it is understood, always given.
In other words, the maximum price sanctioned is the only sum known. Con-
sequently, if an average be struck of the cost of a Madras or Bombay remount,
it will be fouud to be as much, if r:ot more, than that now given in Lengal under
the systcm of valvation.

5. At first sight it appears that Bombay and Madras labour under a disadvan-
tage Ly the maximum of 600 rupees not being allowed, snd for this reason it
seems advisable to authorise standard rates throughout India, viz., those of
Bongal.  If the information about the Madras rates is correct, the gain in that
Presidency will siply be nominal.  In Bombay it will not be mucl, because
there arc but fow Horse Artillery Latteries in that Presidency, and the outlay
on thair wccount will be very trifling.

To the public, dealers, and shippers the advance in price will be considered a
boon, and will remove the feeling of any particular market having any particular
advantage,

6. But, if this concession be made, it will be for Government to guard its
interests, both on the score of cconomy and efficiency, by impressing upon the
Governments of Bombay and Madras the necessity for introducing the system
now in force in Lengal, At first, it will be unpalatable o the dealers s but if
the oflicers appointed to the duties of purchasing have a real knowledze of
Lorses, and conduet their work with tact and judgment, the mercharts will soon
learn that they wust bring good horses if they wish to secure the top price, :‘fnd
they should be told that Government prefers to pay it, in preference to buying
cheaper animals. This is the only practical way of bringing the dealers to sce
that, in future, the Government will only pay a commerciil \'rLl_ue for their
horees, and does not aceept proposals of the nature meotioned in Al Abda-ollflh's
letter (the passage marked marginslly in red ink), Appendix C., *“to enter into
an agreement and engage to give ™ him 600 rupees for artillery borses (not horse
artillery culy), and 500 rupees for cavalry in Bombay.

7. With refercnce to paragraphs 12 and 13 of Mr. Hallen’s report, in which
e eaplains the systaa Le advocates for remounting the army, 1 think it must
Le looked at in its practical light, which embraces greater ellicieney with sub-
stantial economy.

The
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The fuller details promised in that paragrapl are explaine to me as follows :—

That jostead of regarding the interests of the three armies as separate, they
i be consi 7 ., rchases should be made on one
should be covsidered as one, snd that the purchases shou e made
account, distributing horses wherever theg may be wanted.

For example-

The supposed requirements to be as follows :—

Horse | Foot ‘H "  Torar.

Artillery. | Artillery. USSATS, 4

Bengal - - - - - 200 400 600 |, 1200
Madras « - - - - 60 150 200 400
Bombay - - - - .60 150 50 250
‘Torat -» = = 300 700 850 1,850

The total for the year, for the whole armies, will be— »

Horse Artillery - - - - - - - . - " . 800
Field e e e e e e e e e 700
Hussarg = ~ = o« = & e s . e = = 830
Torar - « - 1,450

The remount agents at each port will register these wants, aud from time to
time keep each other acquainted with the state and prospects of their vespective
markets and of \be purchases made. If in one murket deficiency occur, the
other agents would -meet its particular wants (given in the register), instead of
as at present being left to its own resources, so that cach Presideacy would
mutually assist the other, and all market rates being alike, both for the dealers
and for Government, the cost of the horses should be about the same. If it
should happen that the prices in one market be raised, Government will bave
two others to fall back upon, and this would doubtless bring about a decline in
the tariffs in the high market.

Should combination amongst the dealers of the three markets lead to a
general rise, then Government, being the chief purchaser, will always make an
impression by holding back for a time. This is, in my opiuion, a very strong
element of this scheme, as it places the horse trade in the hands of the
State,

8. Each ugent haviug a register of purchases duly classified for the different
arms, the allotment of the remounts to the reserve depdts would be as described
in the 13th paragraph of Mr. [allen’s letter.

9. As to the economy of the plan, it may be assumed that horses which may
hiuve to be sent from one Presidency to another by road will not cost the State,
appreciubly, more than if standing in a reserve depdt, and so far from doing
them any harm, it will tend to improve their condition and acclimatize them,

provided they are sent under charge of an Earopean officer as it is recom-
mended they sheuld be.

10. When the Persian and Cape trades come to be fully developed (with the
double view of sccuring the best class of liorses and of counteracting the evil
influerce which & dependence on the Australian trade is calculated to engender),
Bengul must always look to receiving a certain portion of its remounts from
Bombay.  Thercfore, so far as this Presidency is concermed, it must be
dependent upon external aid, and it will be more ecouomical to include the
requirements in the general list, than to offer additional inducement to the

0.131. 3K 4 dealers
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dealers to Lring horses to Allahabad. Tlhis latter measure was originally pro-
poscd in my letter, No. 5A., of the 26th August last, with the object of securing
Persian and other borses fur this army. 1t was one of the points upon which
Mr. Uallen was directed to report (paragraph 4 of your letter, No. 89), and is
included in the information obtained from the Bombay merchants. Attention
is invited to the statements made by Ali Abdoollah in auswer to Question 8,
wherein he says : —

“1 would prefer Luving horses in Persia for the Bengal Presidency, to 20
there direct to Allahabad, and as there is no other port to land them at, must
bring them to Bombay. 1f ] were to let the Lombay Remount Committce pick
from: my horses, then the Bengal people would say thie best horses Lave been
taken, and the refuse only brought to Allahabad.”

There is great truth in this; there is fair play in Mr, Hallen’s scheme where
horses will be allotted, as they stand on the register, impartially.

11. Tt will be ubserved in the concluding sentence of that report that the two
officers with whom Le conversed were favourable to Lie views. It is evident,
therefore, that they did not consider the scheme unfavourable to their respective
armies, and it certainly is not <o to Bengal. It will induce co-operation on the
part of the several Governuients, it will stifie competition, and give the State
every chance of remounting its army efficiently at a moderate cost.

From J. H. B. Hallen, Esq., Inspecting Veterinary Surgeon, and Member,
Special Stud Commission, to the President, Special Stud Commission, Mus-
soorie (No. 89 H., dated Mussoorie, 23rd October 1873).

IN obedience to orders contained in letter No. 89, of 3rd ultimo, from Govern-
ment of India, Military Department, I left Lere on the 20th ultimo, and
arrived at Poona on the 15th idem, and have the honour to submit the following
report.

2. On the 17th ultimo I had an interview with the Secretary to Government
of Bombay, in the Military Department, on the subject of my mission, and fully
explained my intentions of not interfering in any way in the horse market with
the proceedings of the Bowmbay army purchasing officers; and that from the
knowledge gained in connection with the Bumbay horse market for many years,
I had every hope of obtaining such information as would render it probable
that the Persian horse trade in Bombay might be considerably developed, so
thut not only could the Bombay army be secured a sufficiency of remounts, but .
other portions of the Indian army might also hecome supplied with horses im-
ported from that country,

3. T alvo assured the Secretary to the Government that all information I
might obtain during my stay in lombay would be submitted to him by me, for
the information of his Exeelleney the Governor of the Presidency. T had also
the honour of an interview with his Excellency the Commander in Chicf, also
with the Adjutant General of the Bombay Army, and explaincd the intentions
of the Governent of India in direeting me to inquire into the state of the
horse market of the Western Presidency.

4. Adverting to paragraph 1 of letter No. 89, dated 3rd ultimo, from the
Government of India, Military Departient, I have to report having attended
the horse show held at Poona during the first four days of the current nionth,
and having assisted in the judging of the merits of the several ¢ mpeting horses
and the awarding of the prizes in the different classes. 1 thus had an excellent
opportunity of forming an opinion of the present state of horse-breeding, and
the beneficial results obtained through the system adopted by the Local Govern-
ment in distributing stallions in the several horse-breeding distriets. I purpose
reporting on this subjeet in a separate communication.

5 I'was not able to purchase any stallions for the stud at the show, Two
horses, * Satellite ™ and ** Kingeraft,” both Australians, were respectively priced
at 10,000 rupees and 13,000 rupees, figures, in my opinion, far above their

respective
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respective merits. Had they been obtainable at a reasonable price, I would
have brought “Satellite” and probably “ Kingerafi’* also. The reason why
such high prices where put upon them rests upon their being considered
valuable as race horses; and as their value as such will probably ere long be- |
come decreased by accidents to which horses on the turf are liable, and which
will not lessen their worth for stud purposes, they will eventually become
obtainable at reasonable prices, and in the interim they will have the opportu-
nity of proving their goodness and enduring qualities or otherwise.

Another stallion, an Arab, ¢ Silvertail,” I would also have purchased; but
as I found the purchasing officer of stallions for the Bombay horse-breeding
districts wished to obtain this horse, and though he was priced at a figure
above the maximum allowed by the Bombay Government, and within the
limit allowed by the Governuent of India, I was most careful in not competing
for the purchase; and by assuring the Bombay purchasing officer and the
owner of the horse of my intentions, the former was enabled to purchase the
horse at his own price, and his services are thus secured by the State.

6. Owing to the embargo lately placed on the exportation of Arab horses,
there will be for soine time a scareity in India of good horses of that breed.

7. | was more fortunate in my search for stallions in the city of Bombay, and
after some days I obtained eight, all Arabs, several of them of high quality, and
the remainder of an average standard. A register and descriptive roll of these
horses is attached, marked A, and it will he observed that their prices averaged
Rs. 1,035. 12. per horse, a sum which may be considered very moderate.

I brought these horses with me on my return from Bombay, and have handed
" them over to the officer in charge of the depdt at Saharunpore, whence they
will be distributed for service. :

8. 1 purchased no remounts, as I only saw five or six horses at the Poona
Horse Show snd in Bombay fit for army purposes ; and as I had been informed
by the Secretary to Government of the local feeling that there would be a
dearth of remounts this season in the Bombay horse market, I thus carefully
obeyed the injunctions conveyed in paragraph 3 of No. 89, dated 3rd ultimo,
from the Government of India, Military Department.

9. The annual importation of horses from the Gulf and Northern India to
_Bombay commences this month. :

10. I beg now to report with reference to the subject of paragraphs 4 and 5
of the Government of India letter, Military Department, above quoted.

The practical experience I had gained during my residence in Western India,
especially on occasions when I had assisted in the purchasing of remounts in
Bombay, and my personal acquaintance with the men who import or receive
imported horses in that city, placed me in a favourable position to niake full
inquiry as to the prospects of the trade and the price for remounts that it may
be considered necessary to give.

The names of the principal Persian dealers are Abdoul Rahman, Ali Abdool-
® Sons of the Jate Aluro Khan, mentioned lah; and of those of Northern India, Hussun
by the Calul Envoy at Siwmla. Khan* and Morad Khan* I had several inter-
views with these men, and the information obtained from them will be found

in their replies to questions put by me, and noted on the appended document:
marked B. :

1. It will be observed that if inducement be steadily offered hy the Govern-
ment that many more and better horses than are at present imported can be
obtained from Persia, Candahar, and Cabul. By Ali Abdoolla’s letter attached
to his replies, it will be seen that he is prepared to bring some Persian horses
this season to Bombay under certain terms. He is doubtless a very good judge
of horses, and will if the opportunity be afforded him, probably bring good
horses ; but by the latter part of Abdool Rahman’s 13th reply, it is very evident
that the prices allowed in Bengal by the Government of India for remounts are
quite suflicient to allow of dealers having a fair profit. Abdool Rahman is a
most respeetable man, very trustworthy, is a native of Persia, and his informa-
tion can e relied on. I therefore consider the prices now given by the Govern-
ment of India should not be increased, and they should be laid down as the
prices throughout India,

The enduring qualities, power, and substance of the Persian horse have

0,131, 3L proved
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proved him to be excellent for army purposes, and it is most desirable that as
large a supply of horses as possible should be obtained from Persia, not only
because of the goodness of the breed, but also to ensure another class of horses
competing in the Indian market. Again, many of the horses imported from
those countries around Northern India are known to be admir.bly fitted for
remounts, and from the information now recorded, it is most advisable that
every inducement should be given to importers to bring horses from thiose
countries. Indeed it scems obvious that if only such inducement be offered,
and support by purchasing be steadily given and continued, we may in a year
or two calculate upon obtaining at least 1,000 good remounts annually in the
Bombay market from Persia, Candahar, and Cabul. Let me here note the
policy of having mares, not stallions or geldings irported.

12. As the annual requirements of the Dombay army may be considered as
from 250 to 300 remounts, | would now suggest what means should be
adopted with a view of securing for the rest of the mounted branches of the
Indian army the remaiuder of remounts which will be obtainable in the Bombay
market. '

I Lave carefully thought over this subject, and I have arrived at an opinion
as to the best means towards effecting such an end; but I will defer fully
entering into details until 1 have the opportunity of conferring with you.
Meanwhile, I will note my belief that to ensure securing all good remounts that
may be in future offered for sale in the different horse markets of India, we
should submit to the Government of Indit that the remounting of the armies of
the three presidencies should no longer be separately but collectively considered,
that is, as a question of remounting the Indian army as one army; that a Kerount
Agent should Le appointed in each of the three presidencies; that the require-
mentsof horsesforthe Indian army be annually made known to these officers; they
should co-operate, each keeping the others injormed by post or telegram, when
necessary, of purchases from time to time wade ; that the prices for remounts
should be in each presidency the same; a waximum price allowed for horses
suited for the different branches ; and that the system of purchasing according
to the actual market value of each animal, which now obtains in the Remount
Ageney in Caleutta, be steadily enforced by the other Remount Agents, and
1hat the average price of the remounts purchased should not exceed the maxi-
mum price sanctioned.

I feel assured that a system of purchasing based upon such principles would
ensure the cflicient providing of horses for the Indian army.  ~

13. The allotting of the horses so purchased would be a simple matter.
Each Remount Agent would keep his own register of purchases, and the horses
should be allotted alternctely and accoiding to classes to the different nearest
corps and hatteries or reserve depéts as required in the order they are vorne on
Liis register,

TLis would create cmulation on the part of the Remount’ Agents, as their
several lorses would be distributed to different parts of India, and have to be
criticised and reported on by many General Officers of Divisiuns, the Inspector
General of Artillery, and the several Inspeeting Vetermary Surgeons of the
Indian Army, and doultless the Remount Agent wlio practically proves himself
most (flicient in his office would obtain the eredit due to him. .

Again Ly having the different breeds of horses now found in the Indian army,
viz., Austinlian, Persian, Candahar, Cabul, Northern Stud, and country-bred,
and we way hope for Cape, proportionately distriluted to different corps and
Latteries througbout India, we shall in time £nd the latter mounted and horsed
alibe, a desideratwum which certainly should be aimed at, and, if possible,
gained,

14. | beg to add, With reference to paragraph 3 of this letter, that T handed
a copy of the papers maked B, attached, to the Secretary to the Governwent
of Peabay, Military Department, prior to my leaving Poona, in erder that his
Excelloney the Governer of Bombay in Council might be eognizant of the in-
formation’ I had gathered during my stav in that presidency. The letter of
Ali Abdooiluly, sttached 1o Lis replies in the appended document marked B, 1
received from him on the eve of my leaving Bombay to return here, and |
interd to send @ copy of the letter to the Seeretary to the Bombay Govern-
ment-
13, [ lave
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15. 1 have to record also that I had the opportunity when at Poona of con.
ferring with the Military Secretary to his Excellenqy the Governor of Madras,
who had been deputed by the Madras Government to attend the horse show,
and, I believe, inquire into the state of the horse market of Bombay. This
officer gave me to understand that the subject of providing remounts is under the
earnest consideration of the Government of Madras, and he has requested me
to send him a copy of the papers marked B. This I am about doing.

16. In conclusion, I would mention that in the course of my conversations
with the Secretary to the Government of Bombay and the Military Secretary of
« Governor? the Government®* of Madras, T avowed my
(signed) €. T. Chamberliin, opinions as to how the more efficient remounting
of the {ndian army might be carried out, and I have reason to believe that
both officers fully concur with my views.

From Major General S. Broune, c.B., v.c., President, Special Stud Commission,
to the Secretary to the Government of India, Military Department (No. 48,
“Etuds Report —Horse Trade; Future supply) ”; dated Mussooree, 2nd
August 18;75.

1 BavE the honour to submit, for the information of Government, a report on
the late stud gathered from data furnvished by a previous committee and by the
Special Stud Commission, together with the opinion I have been able to form
since I assumed charge of the office of Pre-ident, Special Stud Commission.

2. I will allude first to the opinions given by Major General C. Troup’s Com-
" Opinion of General Troup's Commitree Mittee expressed in their report (paragraphs as
on the late stud. per margin) as follows :— '

Paragraph 15, page 35, General Troup's Committee Report.—“The Com-
mittee are forced to the conclusion that the stud is now in a most unsatisfactory
state from the following facts :— .

“ 1st. The steady decrease in the number of remounts ;

*“2nd. The large proportion of unsound horses ; :

“ 3rd. The great number of narrow chests and twisted fore-legs; and

“4th. 'The very bad results of the stud operations as shown by the
remounts of the last year.” : .

Paragraph 2,-Part IX,, page 36, General Troup’s Committee Report. **With
regard to the first and mainly essential question,
viz,, the general management of the depart-
ment with reference to the supply of a sufficient number of remounts
at a reasonable cost, and taking also into account its influence upon the im-
provement in the breed of horses in India, the committee neither consider
that the studs at present work satisfactorily, ner can they supply a suflicient -
nuniber of suitable horses to complete the requirements of the service ; but it is
believed that if its suggestions be earried out, they will some years hence be in
a fair position to do so, and at a more reasonable cost ;™ and to the conclusions
arrived at by the Special Stud Commission given in paragraphs 54-57, inclusive,
of their Letter No. 3671, dated 27th June 1874, as follows :—

Paragrapl 54. The immediate decline is accounted for in this way :

“Up to a certain time very superior stallions were imported from England,
Opiuions of the Speciu) Stud Come and there being some 3,000 mares in the hreed-
mission, ing districts, greater selection could be made
in choosing for brood. When, moreover, the supply of stallions ceased for
a period, and, when supplied, were inferior in quality, when, also, strain
was put upon the department by the large augmentation, to the mounted
branches, inferior mazes were sent into the district to meet the demand for re-
mounts ; and this course has been continued up to the present time, even to
employing three-year okl fillies for the purpose. This is said to have Leen
done under the orders of the late Earl of Mayo.”

Puaragraph 55. “1 beg reference to the Result Statement, Appendix D, in
proof of the large number of unfit mares brought before this Commission straight
from the breeding disiriets; also to extract (Appendix J.) from Colonel
Ceuper's letter showing the number of mares Ze disposed of in November last ;
and again to “Appendix C.,” which proves that of 1,743 mares on the books on

0131, 3L 2 ) the
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the st January 1873, only 1,048 remained to be resumed. The balance, con-
sequently, cither died or were disposed of as not worth keeping,”

(}’umgraph 56.—“1 ask how it is possible that horses could be bred at a
reasonable cost in the Central Division, where everything was against success.
I account for the narrow-chested, congenitally unfit and malformed stock, also
for the creaking joints, knuckling-over fetlock, elbows in, toes out, secdy toe,
bad action, weedy frames and other degeneracy—

[T . e - s .
Opinions of Specinl Stud Commission 1st. To a damp climate altogether inimi-
regurding degeneiacy iu the Central cul to horses.

studs. . .

. “2nd. To the operations being trusted to
arace of people inlabiting a country where horses are not indigenous,
and who, therefore, have no taste for them.

“3rd. To the impossibility of giving the mares the exact horsc they
reguire.  Such stallions being often unavailable, or too far distant for the
purpose, they had to be put to whatever horse was handy. To this may be
added in many instances faulty classing.

“ 4th. To neither sires or dums having had liberty for many generations.

“5th. To the impure uir in confined non-ventilated hovels where they
were kept, sometimes not loosened for months together (in the rains com-
munication between villages is often by log boats), always standing in their
own filth, except when the depdt officer was known to be on tour.

“6ith. To improper food, especially injurious to the mare in foal and the
foul at foot.

“7th. To a chronic system of stall rearing and forcing when the foals
were taken up, with sham liberty and exercise of two or three hours per
diem, a system which produced yearly epidemics of strangles as well as by
a larze crop of diseases endangerced by inactivity and pampering, which
told upon them when drafted into the ¢ service or * brood.””

Paragraph 57. “ It would be impossible to state what number of mares have
been shot for “edema” and “ down behind,” as no regular record has been kept ;
but it would not be wrimg to say that hundreds have been so dealt with.

“ As they were not sent to the breeding districts in this state, they became so
from being tied up for years in succession. .

“l vught to explain that ¢ down behind ™ means the falling of the fetlocks,
even to their touching the ground in .eonsequence of the pastern joints losing
their elasticity from waut of motion, the bload thercby stagnating, and not only
producing loss of power in the part, but also causing the ‘ @dema.’

“ The animal seen under the extreme conditions were suffering intensely ; the
oldest, and they the best mares, some of them grand specimens, were the most
affected 5 the middling wzed ones were less so; the younger ones still Jess ;
those recently sent out not at all.  The produce of the former showed that this
defect had beeome hereditary (Iam told that Vetevinary Sargeon Parry asserted
some years back that it would become so).

“ Some of them were destroyed at once, and others parted with owing to this
malformation,

“If liberty Lad alwayvs been the rule, all the defects, barring climate; would
have been avoided, the produce would have been considerably greater, and far
less unsound.” ‘

3. Major General Troup's Committee, for the reasons assigned, condemned
‘ the stud as it stood, a decision shared in by the
Special Stud Commission. Having lately inspected
the Sabwranpur, Hapar and Karnal depdts, and perused the papers counected
with previous Reports and inspections, 1 cannot but come to the same conclu-
sion that the stud, as earried on under its old arrangement, failed to supply the
requiremonts of Government, was falling off in its supply of remounts for the
army ; aud those that were supplied cost Government of late as follows :

Failure of studs to supply remount.

Ls.
Cust of stud remounts, " l“ur seven )'(.’(U'S (lﬁ(il~(}2-—-1867-—(38 ill(‘l.\lb‘i\'(’) - 1,45.')
In General Tronp's Com- » five  yeurs (1863-64— 1867-G8  ditto ) - 1,789

mittee Weport, paragraphe
1, 20, g o2y, un, "

three years (1863-66— 186768 ditto ) - 2,104
showing
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showing a steady and enormous increase in the cost of a remount from the Stud
Department.

“The Committee further notice that for the last seven years there has been
a great and uniccountable increase in the net expenditure of the department, it
having risen from 10,71,169 rupees in 1861-62 to 14,30,500 rupees in 1867-68,
notwithstanding wlhich, the outturn has been steadily diminishing.

4. Some of the causes tending to the degeneration and to the enhanced cost
Canses tenling to regeneration, may be briefly stated as follows :—

1stly. Not sufficicnt care in selection when purchasing colts and fllies,
hundreds yearly being subsequently rejected and sold for a trifle after costing
Government a high sum (vide Appendix 4.) )

Here 1 must add that in my inspection last month I reject 119 animals,
though the depdt had only been inspected two months previously, when a
number nere cast. Had T complied with the wishes of the stud officers, many
more would have been ordered to be sold. [ note tLis to show that the Com-
mission had not been too severe when in March and April last they rejected
586 from this depdt (Hapur) alone.

5. T beg to support my reasons for the cause of degeneration by the follow-

Reasons of degeneration as shown in  10g extracts from General Troup’s Committee
General Troup's Commitiee Report.  Report :—

Paragraph 67, page 9. “ It will be observed from the above that about one-
third of the stock in hand is bad and not worth keeping ; none of these animals
should have been brought in the first instance; but if a few by accident had
been brought into the depdts, they should have been weeded and sold as soon
as their unfitness was discovered. y :

“ Nearly one-fifth of the whole is put down as ‘unlikely,’ of which it is
believed that many were kept on in the hope of some of them eventually turning
out fit for the service ; but from the calculation of the Committee noted below,
it is apparent that this is a mistake and false economy; far not more than
5 per cent. will ever be passed as remounts, and at least one-half should there-
fore have been rejected and sold. It is understood that many of the animals
pronounced ‘bad’ by the Committee have since been disposed of; but still
there remain numbers in the depdt which should be cleared out.”

Paragraph 23, page 14. “The Commiitee do not consider it necessary to
comment any further on the young stock selected for purchase, as purchasing
or otherwise is not optional ta the stud officer in several districts, however bad
the animal may be. But during the inspection of these districts several foals,
either from malformation or other causes, being found worthless were put up at
once to auction, and realised, considering the animals, high prices. Had all the
bad cclts and fillies been similarly disposed of, a great saving would have been
effected and more room and green food would have been available for those in
the depdts ; and the Commiitee is of opinion that 18 per cent. are ‘ unlikely,”
and it is quite certain that half of them or 210 should have been weeded out.
and sold soon after thejr arrival in the depdts. '

“This would have been a further saving of fodder, green food, and what is
more important, room in the stables.”

Paragraph 39, page 6. “The Committee were informed Ly the Deputy
Superintendent of Studs that only 37 per cent. of the number purchased by him

were expected to get into the service, this having been the average number for
previous years.

Paragraph 41, page 6. “ The Committee observed many foals purchased as
young as eight or nine months old. They also noticed in the depéts many of
the young stock that ought never to have been selected or retained, being
either lame from hereditary disease, or unfit from malformation and other causes.

“These purchases were made with the idea, firse, that young foals would get
better food in the depits, and have a better chance of turning out well;
secondly, that horses with bereditary diseases alrcady developed ight grow
sufliciently out of them to render them serviceable; and, thirdly, that young
stock with twisted toes in at the hocks and such malformations would, as they
grow older, improve so much as to become fair remounts.”

0.131. 3L3 Paragraph 5.
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Paragraph 5, page 37. *“ The Committee has alrcady in Part V1., paragraph 18
fully entered into the subject of the cost of a remount furnished ,from the stud'
and has expressed its opinion generally respecting the evident and apparent,
causes of these high rates, which may be briefly enumerated as follows :—

¢ Ist. Enormous expeuditure in buildings and rep:irs.

¢ :.211(1. The maintenance of depéts and establishments altogether dispro-
portioned to the stock in hand.

- 3rd. Iligher rank of officers and consequent increase of pay, the result
of present army organization.

“ 1~\1th. Over-purchase and subsequent retention in deplts of useless
stock. i '

“5th. The pay and travelling allowances of two Inspecting Veterinary
Surgeons of the army debited to the Stud Department.

« 6th. Decrcase in outturn.

«7th. The retention of unprofitable and bad Government mares in the
breeding districts.”

Secondly. The system in the north-west districts of branding zemindary fillies
as yeurlings and under (reserved for brood pur-
poses) whose produce Government purchased
eventually, as shown below :— :

Paragraph 2, Special Stud Commission Office, No. 1022, dated 8th August
1873. ““ The correspondence will speak for itself.” Colonels Couper and ﬁac-
Dougall buth consider that the breeders with whom they have been personally
associated for a number of years look to the Government to purchase their
young stock ; vide paragraphs 2, 3, 4,5 of Colonel Couper’s letter, No. 104, of
31st ultimo, and paragraphs 2, 3, 4, 5, 11, 12, 13, and 15 of Colonel Mac-
Dougall's No. 182 of the 28th item, especially paragraph 11, which shows that
distinet promises have been held out by Deputy Superintendents.”

System of Lranding zemindary fillies.

Thirdly. Brood mwares unfitted from size, form, breeding, and hereditary
Brood mares unfitted from size, disease., In this is included not only the stud
form, &e. brood mares, but those also under the assamee
and zemindary systems.

Gendral Troup in his Comemittee Report says :—

« Iheye are in the North-West about 18,000 zemindary brood muares on the
register iu the Deputy Superintendent’s Office, of which the Commirtee inspected
1,548, and classed them as follows :—

Good = =~ = = = - - | 15

Congenitally unfit - - - - - 239

Bad - - - - - - - - I 833
ToraL - - - ’ 1.548"

2’
Paragraph 13, page 4. “ The Commiitee, after a careful retrospect of what it

has seen, has come to the unanimous epinion that the majority of the mares are
vither too stuall, ill-shaped, or possess such defects as render them totally untit
to breed from for any purpose.” )

Paragraph 31, page 5. * There are about 800 mares (assamee) in the North-
West, located near Subaranpur and Deobard which are under charge of the
Saharanpur Depot Othicer. The Committee inspected 716 mares, witll 401
foals, which they classed as follows:-—

Mares ;= Good - - - - - - P
Congenjtally untit =~ = = -1 13
Dad - - - - - - - - 22
Torar - - = 716

Foals:
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Fouls:—Good s 1
Fair- - -« - - - - -1 1186

. Unbkely = =~ - - - - - 75
Bad - - -« -+ 4 -] 145

ToraL - - -| 401

“Considering both mares and foals on the whole, they are deemed a very
indifferent batch, and not more than 300 of the bhroed mares are fit for the
purpose. In proof uf this, an abstract showing their outturn will be furnished
hereafter.

“From local inquiries made during their tour, the Committee are convinced
that no Government mares should be retained on the circle system ix the North-
West for the following reasons : —

“{(1.) The animals, as a rule, are neglected by the assamees, and pre-
sented an appearance of bad keep and starvation, which was the more
- apparent after the Central Stud mares had been iuspected ; and the great
- difference iu condition between the Governmetit mares and the zemindary
‘mares brought up for inspection at the same villages was most remarkable.
In fact, several Government mares were observed in such disgracefully bad
condition that it was evidentthey bad been starved for months; and as
some of the men openly complained that they had not the means to feed
the animals, the Committee consider that in the interests of Government,
where this was the case, they should have been resumed at once.

%(2.) The produce was very much inferior to what it should have bee
from mares the property of Government, :

“(8.) These mares cost the State in the first instance a large sum, and
the Government are bound to purchase their produce, whether good or bad.
Therefore it must be conceded that it is the most expensive system, and
to make it at all advantageous none but the very bcst brood mares should
be given ont.. ' '

“(4.) The two systems caunot live beside each other, and it was cleat
to the Committee that the plan of giving out Government mares killed the
zemindary ones; for all the small farmers got rid of their animals that they
may obtain possession of those the pruperty of Government.”

6. The Special Stud Commission, when writing on the inspection of zemin-
gnspection of zémindary mares by dary mares in the breeding districts, North-West
gpecial 8tud Commixsien. Provinces, state:— .

Paragraph 14, Special Stud Commission Office, No. 4677 A., dated 10th De-
cember 1874. *“ Of the 1,586 scen at four stands,—

8 per cent, were good;
48 »»  middling;
43 ,, bad.

“ If the truth is to be told, the two first grades are leniently dealt with.~ As
they paﬁsed.by we were reminded of the warning given at Buxar and Ghazipur
when rejecting stud mares. : o

“Wait till you see the brutes in the North-West, which will make you
wonder how they ever bred remounts. , : -

“ Hundreds of their foals that have been passed into the service would not
have been fit for an *ekka’ if left to grow in the districts; but good feeding,
i.e,, forcing in dopits, has produced the bone and size as well as infirmities.

(1 ' . . . o
Although prepared for much inferiority, there never was room to anticipate

. what really came under observation.

‘“Some of the matrons are the veriest ponies ; one ‘measured 12 hands
3 inches; many do not exceed 13-3; two-thirds of the whoie are branded.
G e . A
Their zeneral condition, which is good, presents a marked contrast to the

Government mares seen last year in the Central Division, which were more
or less neglected as a rule.”

031, . ‘ 3»1‘4' o The
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The same Commission, in submitting a résumé of their visit through the dis-
Besumé of Special Stud Commission tricts reported hﬂVing seen 7,000, of which there
vigit to the districts, were—-

I‘m"ngra]'»h 7, Speeial Stnd C()I}lllliﬂsion “ Good =~ - - 550
Oftice, No. 13, dated 24th April 1873, “ A idflling _ - 4,200
“Bad - - - 22307

They also stated, when giving reasons for degeneracy of the Central Division
stock (as per extracts below), that the Central Stud mares were in bad condi-
tion, fed on garbage, and uncared for.

Paragraph 56, Special Stud Commission Office, No. 3671, dated 27th June
1874, Clause 6.—*T'o improper food, especially injurious to mares in foal, and
tlhe foal at foot;” and on another occasivn said, when visiting the stables in
which assamee mares in the Central Division were located,—~ .

Paragraph 5, Special Stud Commission Office, No. 3013, dated 28th February
1874.—“Anything more wretched or shameful, it would be difficult to describe.”

“They were found in the same small courtyard as the horned stock; but
whilst the latter were feeding off nicely cut, clean, sweet kurbee and green tops,
mixed with oil-cake, out of a clean, well-made trough, the Government mares
were either tied apart by the fore-legs, or else stowed away in a cramped, low
hovel, hardly broad enough to allow of their lying down. The ground all
uneven, and in a state of hlth. The doorway almost the only source of air.
One or two were allowed a space in a courtyard, but all was dirty. Their
principal food appeared to be marshy grass and rushes. Their earthern man-
gers did not show trace of grain food, nor of the nice mixture which the cattle
were eating.”

“On asking if they or their foals would eat the latter, we were told no, but
on releasing one from her picket, she soon gave her assamee the lic.”

4thly. Mismanagement of stock in the **Stud.” On this point, Major
General Troup’s Committee commented strongly
as follows :— ’

Paragraph 60, Page 9, General Troup’s Committee Report.  “ Young stock
from conhinement and overfeeding Lecome fat and heavy; and from being
forced to stand so long in one position, an unnatural weight is thrown for a
continuance on the legs. The consequence is a due development and tenacity
of muscles and tendons is prevented, weak and oblique pasterns, narrow chests,
twisted fore-legs and cow-hocks are induced; and asa general rule, the result
is the total want of freedom in action so remarkable in all the stud horses.”

. Paragiaph 61, page 9. ¢ The Committee are of opinion that all the advan-
tages of good blood and excellence of food are more than counterbalanced by
this most unnatural system of keeping a young horse tied up in a hot and
crowded stable for 22 out of the 24 hours, and would strongly recommend that
all the stables (with the exception of those for stallions and reserved coits) be
converted into open sheds, and that the whole of the young stock (except
reserved colts) be allowed to run loose all day in the cold, and all night in the
hot seasons, including the mornings and evenings.”

“This is the very least amount of liberty that shoold be allowed to them;
Lut where practicable, it would decidediy be preferable if they could Dbe left
lovse altogether, exeept at feeding hours, and for inspeetion morning aud even-
ing.  General Gilbert strongly animadverted in 1851, on the want of liberty
allowed to the young stock.”

Mismanagement of stock in the stud.

8. The same Committee, when writing about the system of tending and feed-
System of tending and breeding ing at the stud depots, reported :—
stud stock, )

Paragraph” 10, page 39, General Troop’s Committee Report. *The great
faults are-—

“Ist. Want of sutlicient Iiberty.
*2nd. Overcerowding in stables,
* 8rd, Overfeeding with grain.”

Notwithstanding the above remarhs 