
~AST INDIA (PUBLIC 'V.ORKS:;DEPART:\1ENT) 

f 

;ETURN to an Addre6s ofthe HonourtLble The House of Commonil, 
dated 27 :March 1890 ;--for, 

' . . . . 
"COPIES of or ExTRACTS .from CoRRESPONDENCE relating to the systein . _': 

of grading RoYAL ENGINEERS with CIVIL ENGINEER!:i on their fi~t 

appointment to the PuBLIC 'YORKS DEPARTMENT." 

A. GODLEY, India Office, \ 
~1 March 189U. J • Under Secretary of State for India. 

No. 34.-Public \Yorks. 

To His Excellency the Right Honourable The Governor General of 
India in Couucil. 

India Office, 
My Lord, London, 23 September 1886. 

Paragraph 1. I FORWARD herewith copy of a letter, datetl 28th July last, :-'yst~•uvf~ra·liu; 
from the \V ar Office, directing attention to a paragraph of the Report of the ~ti~!.~s~·~g~~~~r 
Joint 'Yar Office and India Office Committee on the Establishment of RoYal aiJpointml)nt t•) 

Enrrineers to be rt'tained in India in which the present system of gradi.n!J" Public W(Jrks 

R o 1 E . . h Ci 'I E . ' h . fi . I o IJ"{'artment. oya ng:meers Wit VI ngmeers on t etr rst appomtmeut to t 1e Public 
Works Department is commented on. 

2. This Heport was forwarded to you with my predecessor's De:'ipatch in the 
:Military DPpartmPnt, No. 101, dated the 15th April 1886, aud the matter 
referred to is, for the reasons stated by the 'Var Offic€', one to call for the 
careful consideration of your Government. 

3. In requesting to be furnished with your Excellency's views on the point 
raised in regard to the first appointment of Royal Engineers and Civil 
Engineers, to your Public 'Vorks Department, I would remind you of the 
discm1sions which h<n-e taken place on the subject of the relath·e positions of 
the ciYil and military members of the Department, and of the desire which has 
been expressed by my predecessors in ctfice, in which I fully concur; to 
establish their relations on a perft>ctly equitable footing. 

• 4. At the same time there appears to me prima facie evidence that young 
Royal Ent'Yineer officers ha\·e been placed at some disadvantage on their joininO' 
the Publi~ \Yorks Departmeut, and if, after considering the sul,ject, you are ot' 
opinion that there is ground for complaint on behalf of these officers, I shall be 
glad to receive any suggestion which you may have to make for altering the 
presrnt system of grading them on the1r first appointment. 

- f have, &c. 

Enclo"ure. 
(No. 20.-Engineers.-1367.) 

(signed) Cross. 

.Sir, .,. " War Office, 28 July 1886. • 
WITH reference to the Royal 1\ arrant c "20th February 1886, I am directed by the 

.)ecretary of State for 'Var to draw the at .1o1 .. 10 of the Secretary of State for lndia in 
Council to the follc,-ving paragraph, which tpptars at page 7 of the Report of the Joint 
, 1'.!1, .. A War· 
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lf ar Office and India Office Ccmmittce on the EstaLli~hment of D.c•\·al Enrri<H:u·~ t 
be retained in India, viz.:- · o 

"1. 'Ve obsen-e that the preaent system of grading Royal Enrrineers with Ci \i 
Engineers on their first appointment to the Public "~ orks Departm:nt has Leen m u<:l 
comJ?lained of, _and. consi~er. t~a.t (~ith a ,·ie'v to obtaining ~:-ufficient voluutee:·:> fc•J 
contmuous service m ln.d1a) It 1s de:mable that the Gov-ernment of InJia shoulJ cumi.L; 
how far these ~omplaint..:~ can be met." 

I am at the same time to enclose an extract from a communication recently receirtl 
in this Office on the same_ subject. . . 

.As the matter is one that mlly hereafter deter officers from volunteerinrr for ~Cl'\'ice j1 
India, I am to inquire whether any steps ha'fe been taken by the Gonrnr~ent uf fnwa t• 
remedy the supersession complained ot: ' · 

The Under Secretary of ~tate 
for India. 

Enclosure in abol"e. 

I ha,·e, &c. 
( signcu) Ralplt Tht,mJh.on. 

( < 

SeC01ld.-It will be obsened ~at n~ mention is made as to whether any stellS !l.rc goin;i 
. to be taken to_ remedy what 1:", w1thout doubt, the great nrievauce of the Hoyal 
.Engineer o~cer e.erv-i~g i? ci'fil employ ~n India, Yiz., the ~ubo~Jinate poi>ition he holJ~ 
.as regards Ins Cooper 1!-Hlll contemporaries. For young officers who may not know how 
things stand the follo";ng ibformation will be useful:-

," A..t an En~ineer officer, gtleS out to f ndia with~ or before, a larrre batch of Cooper'~ 
Hill men. 1'hey Ja.nd, say. the same day. The Cooper's Hill men ~re at once rrazetted 
to the Public \forb Del)a.rtment, where they are posted to divisions to Je~rn the 

. language; but which time counts for senice. "A.,'' on the contrary, is sent to lloorkee 
for nine WOntbS Or 8, year tO do tbe 1:!::\lne, then' is brought in under his felloW-\'0\·arrer • 

."and then during his whole career has ubo·re him a batch, possibly 11\ o batches, of Cooper'~ 
Hill men.~ -

·No. 66.-Public \rorks. 

Gov-ern_ment of lndia.-Public "'"orks Departmenr.-General. , 

'To the Right Honourable Viscount Cross, He1· l\Iajesty's Secntary of State 
· for India. 

l\ly Lord, Simla, 31 October 188i. 
'rE hal"e the hont•Ur to acknowled~e the receipt of your L{)rd:ship's Despatch, 

No. 34, Pub:ic 'Vorks, dattd 23rd Septemb~r 1886, forwardiog tertain eorre­
spondence from the _\Yar Office; regardinJ! tl1e present l'ystem ot grading Hopl 
Engineer officers on thtir first 11ppoiutruent to the Public ·works Dfpartment, 
and the dhmdYantage at which tLey are placed in c'~mp:.tri~on with tlJC ErJgi­
neers appointed (rom Cooper':; Hill, whose appointn1ents uate frum tl!e time of 

· passing out of t!Je college. 

2. The matter. has been carefully con~idered by us, and we are 1 ,f opiuion 
that iri thL-. particular rt-Epert tl1ere is an 1m quality between the young Hoyal 
Engineers and 'the offic,·rs from Cooper·~ Hill, who enrer the De;1artment 
annuallv as recn,irs; and \Ye should be willing to formuiate a rt1le under "!Jich 

. Royal Engint>er subalterns rerruited since the Jear 1872, whPn tl;e Coo}'er':> 
Hill Engitetrs first entered 1he DE"pa1tment, should count their clPparrmentd 
service as commencin2: t\fo and a-half sears after dare of firsr commi~~ion, pro­
dded that thP._v should ll{Jt add more than, say, one year to their ac.:tud sen·ice 
in the OepartnJent. • 

3. Such a rule\\ oulJ place lloJal Enginee>rs and Cooper's Hill Engineers a3 

nearly as could be on an equality in 1espect of tbe age at which dt-partmental 
sen ice begiu~ to count. The men from the Indian culJt>ges join the DeJHlrtmeut 
as apprentice~, and do not come into competition with eithtr l{oyal Lu,sineers or 
with those fl'l•ID Cooper's Hill until at lea~t a year, and genernlly a longer 
period, has elap~ed ~ince tl:tt'y p~:.osed out of college; so th.:t ltoyal Engineers 
cannot be at any disadrantage in respect to tlli::$ cl;;J~S. /. 
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4. 'Vith reference to the remark~ in ~he third paragraph of your Lordship's . 5 5, 
De~patch under reply, we rtppend a 'Mmute by our honourable. colleague 8ir • 
Theodore Hope, expressing hi.;; views regarding the relative position of Royal 
and Civil Engineers in the Public Works Depurtment. · 

' . . 

5., A Minute* on the same· subject by the Houourable General Chesney will *This .Minute will 
follow. ' • · · · be found among 

'l're I 11• the Enclosures. 
"' . mn~, "C· 

(~igned) Dufferin. 
T. C. llope. 
G. Chesne.lJ.' 
A. R. Scoble. ' 
J. JVest/and. 

lVhNUTE by the H(lnourable ~ir Theodore C. !lope, K.c.s.I., c.I.E., 
- •• · dated3lst0ctoberl887. 

A LTI~OUGH it may ~carcely be ·possible to preserve an exact balauce in the 
relative positions of Royal and Civil Engineers in the Public '\Yorks Depart-· 
ment, I entirely concur in the general policy which I understand the Secre:ary 
of State to \lave laid down, that the two are to be ('qnalised, and establbhed on 
a perfectly t>quitable footing, as far ns may Le possible. This policy, I may point 
out, i~ in harmony with the principle adopted in the Report of the Com.mittee 
on tlw Employment of Offic~r:; pf Royal Engineers in Civil Departments of the 
State, presented to Parliament in 1871 [c. 2i6]. The ·correspondence 

~:.i'egarding the reorganisation of the DEpartment has. proceeded upon this basis. 
U nde1· the belief that the two wr.re at that time pretty equal, I assented to the 
in'Sertion, i11 tl1e Government of lndLt Despatch, No. 15, dated 20th April 1884, 
of a paragraph deprt'cating the enforc<:>ment of' the order· Lord Kimberley had 
issued, that the •• net military pay" of Ro) al Engineers should be with­
drawn. 

Times hav.p, since clnmged, and. as I was primarily responsible ti.>r that 
Despalch, I wish to take this opportunity of pointiug out 1he tact. 

2. 'Vhile admitting ~hat, in respect of the particular piJint of age to which 
the accompanying Despatch refers, Royal Engineers are at a disa<Jrantage, as 
compared with the Civil Engineers who are recruited from England, I think 
it neces5ary, before proceeding tt> redress the inequality, to review the relative 
position of Hoyal and Civil Engineers in the Public Works Department, in 
regard to the advanta~es 1~ossessed by each class. 

3. \Vith thh object in view, I would im·ite reperusal of the discus~ion which 
took place in 1883, iu connection witb the rt-organisation of the Engin(Jer 
EstablishmE:>nt, and which odginated in the order given in Lord Kimberley's 
Despatch, No. 21, dated 22nd March 1883, paragr(lph 22, that the pay of Royal 
and Civil Engineers sliould be equaliseJ by the net military pay of Hoyal 
Enginet'rs being given· up. In our reply to that Despatch, No. 15, Public 
Work~, dated 20th April 1884, we strcrigly remonstrated against this order 
being carried into effect, on the ground that, combined "ith the advantages 
D}ready coufer·red on Civil Engineers and those theu propo~ed, it would so far 
reverse the previous position <.~s to give the latter an advaut<:~ge over Hoyal 
Engineer~ which was undesirable. , Thi:; opinion was bHsed on notes and calcuL-~­
tions which ~ccompany the Despatch. In thos~. c.alc~lations, which attem~ted 
to red nee the relative ad ,·antages of Royal aud Cn·1l Engmecrs to an equatwn, 
the net military pay of the Hoyal E.ngineers on the one h~nd v.:as set,. o~· 
again:,t tht> following three factors wluch represented advantages ot th~ C1v1l 
Engineers :-

Fi1'st.-Certain increases in salaries whirh we proposed should be .appli­
cable to Civil Engineers. 

Secondly.-Tbe supedority of the pellsions then just sanctioned for Civil 
Engineers. 

11tirdly.-'Ihe start of one year in point of l:lge possessed. by ~th~ Civil 
Table VI. of Enclo~ures to Despatcil ot 1884. over the RoJal Engmeer:;. 

121. A2 ·4. In 
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4. In para~raph 28 of our Despatch we said: '' 'Vhat has been . written 
- ?PlJears to us to establhh th.e broad ~a~t thnt ~fall at! vantages, i.ncluding such as 

u. is now proposed to confer nn C1v1l Engmeers, be taken mto nceount the 
withdrHwal of "net military pay'' proper from the Royal Engiueers will place 
the latter in a con;p~rativrly disadvantageous position." 

5. Since our Despatch was issued. the position has changE-d:-
First.-In Lord Kin)berley's Despatch, No. ll. Public \Yorks, datf'u 13th 

o Srd.Gradf', Exfcutive Enginee~ •. Novemlwr 1884, our proposals fo1· rai~ing tlte 
4th Grade, Executive Engineer. pay of Ch·il En:.!im•ers in certain grades were 
1st Grade, Assi~Stant EnginePt', not acc(•pted, but tl~e salaries uf tile four lowet• 
2!1d Grade, Assistant Eugilieer. 

grades were allowed to be raised indis-
criminately.,. . 

. Secimdw:-Under the Ro_ral Warr_ant of . 20th February H~8o Royal 
Engineers.'' hu ~:-le~t fo1· continuous _Sl'rvice add to tlte peu~dons allowed 
under the ,,Varrant. of 1881 a proportjou of the Stdf Corps scale of 
pensions, ac·rording to the length of their set vice in ludia: and as in the 
future, those Royal Engineers who elect fo1· continuous seniCl' will have 
p• actically b~d. th~ir whole. service in India, the pensions of Royal 
En!!ine~rs in_ the Pub~ic \Vorks Department will virtually be th~~ Staff 
Co!ps pensions.· Thrse pen~ions a.re paid in stP.rling, and are, on .the whole, 

. unquestionably superior to those of Civil Engineers. 

Thirdly:-We are now Hskerl, in the Despatch unrler reply, to consider 
whether the disadvantage under which Royal Engineers labour, as regards 
mode of calculating seniority in the Department, · sholald not be 
adjusted. · · ' 

6. Beforn, however, going further, I wish to notice a correction which should 
be m~ade in the calculations reierred to. 'Vhen we'assumed, ns we di1l in the 
equation betw_et:n Royal a~d Civil·Eng·ioeers: that· the· net military· pay wa~ the 
whole measure of th~ advantage, in salary alone, possessed by Royal over Civil. 
Engineer!', we understated t~~~ advantage of the former. It is of importance to 
correct this~ error, because 1 have noticed tllat it h<ts been stated 011 other 
o~cwions that the difference between the civil Fa! aries and tho~e of military 
m~:n in .the Departmer)t is· necessarily the ·amount of tlte nt·t militarJ pay only . 

. ·TJds is not .the case, ·for those who dra,w on the stalf' scale, which was the 
· original scale for all military men before the consolidated scale was introduced, 

may,under certain circumstance~, draw either less or more thau the eonsoli-
, dated rates .. Thus a major, Royal Engineers, who is a chief engineer, 3rd class, 

would draw ouly Rs. 1,440. 14. un _the staff' scale, against Rs'. 1,98:.:!. 10. 
drawn by a Royal Engineer ~Jf the same rank on the consolidated_ scale, and 
1,800 rupees drawn ·by a Civil Eqgineer; on the other hand, a lieutenant­
colonel, Royal · .En;.dneers; being_ an executi\'e enginee1:, 1st grade, draws 
Rs. 1,493. tl., against Rs. 1,193. 8. drawn by an officer of the same military 
rank on · the consolidated scale, and against 950 rupees drawn by a Ci vii 
Engineer. The abm'e are ~omewhat extreme illustrations, but instances of the 
first were not unfrequeut some year~ ago, and there ilre instatlC<'S of the second 
at present. The table appended coml'ares the rates drawn under the two 

·military scales with the salaries of Civil Engineers, and an examination of the~e 
scales will show that' when departmental -pi'Omot.ion is rapid rompared with 
military promotion, ai it used to be some-years ago, the con~olidated scale is the 
more adrantageous to Royal Engineers; but when departmental promotion is 
slow, as it is at present, and will probably be in future, the staff scale is con­
siderably tlte best. 

I 

7. At the present time there 'are about 60 per cent. of thE! Ruynl Engineers 
in the En:rineer branch of the Depariment who draw their pay under the 
"staff'' scale. These officers draw on the a'·erage aiJotit 220 rupees a month each 
more than the civil salariP-s of tht•ir departmental rank, and about 65 
rupees a month e.•ch more than they would do under the consolidated sc'ile; 
that .is! their salaries are, on the a\'erage, 65 rupees a month greater than 
the. CIVIl pay of their departmental grades, plus the "net military pay " of their 
regimental rank. The pay of all the Ro\'al Engineer officers drawinO' pay 
under both, scales, taken together, averages rather more than 40 rur~es a 
month above the sum of cit·il pay, plus net military pay. 

8. A st>cond 
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~· A second .t~:~hle a.ppenced to. this Despatch shows the departmental and 
reg! menta! _rank o~. Rosal E.ugmeer officers, . and compares the differences. 
bet\Teen CITJl aQd military salarie$ at the present time. l\lorrover, the differences 
of the salaries of Royal and Chil Engineers are, it will be found on careful 
analysis, greater now than they formerly were. Thus the average difference in 
1 8t'7 and 1870, before the "consolidated •• scale was introduced was about 
146 rop(·es and 167 rupees respectively. Iu 1887 the averacre di.fferen'ce of those 
who draw under the'' staff" scale is about 220 rupees; anrt'the averao-e for those 
u~rler both scales is a bout .200 rupees a month. The ?orr!v.arative~y low average 
thffrre~._;ce of former years IS partly due tv the fact that md1ndual Civil Engineers 
not unfn,quentlydrew higher salaries than Royal Engineers. This is a case, as 
mli be seen by the first .Uustration in paragraph 7, \Thich is only possible when 
departmental promotion is rHpid, in which case the "staff'' scale is less favour­
able than the '' consoiidated" seale. A;;; dt-partmental pronwtion at the present 
time is not rapid, and as it wiiJ, as explained in our Despatch, No. 1 O, Public "r orks, dated 2nd February 1886, become more retarded in fUI ure. the difft·rences 
bet"een the salaries of (;h·il Engineers and Royal Engineer~ under the two 
scales as a whole, and in greater dr;!l ee under the '' staff" scale e1lcne, .\·ill pro­
bably tend to increase rather than qiminish as tir .. e goes on. As the "staff" 
scale is the nne under which tbe wajority of Royal Engineers draw their 
::oalaries, and will certainly be the :;calc fur which the great majori1y will elect 
in future, these difl'erences not ouly will be larger tl,an they are now, but wiil 
in almost all cases be larger than the amount of'' net military pay." 

9. The conclmion, then, to be drawn from what is said in the ahove para­
graphs 4-8 is, first, that two of the factors in our former equation, namely, 
tbe propolled incrrase in Civil Engineers' salaries and the Ro}al Engineers' 
pension:-:, have wholly changed; secondly, that the advantage of salary on the 
side of the Royal Engineer \Tas understated. To this we may add that the 
exchange WHS assumed in the calculation at 1 s. 8 d., whereas it is now under 
1 s. 6 d:, and this would ghe a still further advantage b the pension of Royal 
Engineers if the odgiual equation were recast. · 

10. Tht:re is yet a further very material advantage which has been gained 
8ince the cot resp(1ndence of I 883 took placr! and this i~. that unde1· the Royal 
'\Yarraut of 20th }."'ebruary 1886 Royal Engineers of tLe Public "~orks Depart­
llif'nt w lao elect for tontinuous sernce come under the furlou~rh rules of 
CLapter V. of the Ciril Leave Code; and a~ military officers sub}ect to civil 
]eave rules. they become enlitled, amongst other mh·antage;; from which Civil 
Enginetrs are excluded undt r this chapter, to minimum ordinrtry furlough 
allowances of the Ct,venanted Chi! Serrice: The effect of this is, that the 
Royal Engineer receives his full pay, if it does not exceed 500 /. a ye~r; if it 
t!ots exceerl that amouut, be draws 500 l. until his half pay exceeds tlmt 
amount, and he then draws Ids half pay. The Civil Enginfer, on the other 
hand, can only draw the equivalent of his half pay, wl1atever that may be. The 
effect of this, taking the exchange at 1 s. 6 d., j., that a Ci\·il Engineer cannot 
draw as much furlough pay as a Royal Engineer of the lowtst rauk, namely, 
assist ant engineer, 2nd grade, u 11 til the Civil Engineer l~a.~ lJeen an execu1i-re 
eno-it1eer 3rd gradt:", for three years; and a Royal Engineer of the f'dnk of 
ex~rutiv~ engineer, 4th grade, will draw more tl1an a Civil _Engineer who is 
superlntendiuo- eno-ineer, 3rd class, or f~ur _grades above h1111, Hnd propor­
tiollatelv mor~ tha~ Chil Engineers below that das~, but of r<~nl\ higher than, 
or equai to, his own. It may he added that the Royal ~~~inerr :till rdain:; an 
arl-rant<:g;e, which he lms 'all along possessed over the Ctvtl En~meer, name~y. 
that his maxim urn furlough allowance h I ,000 l. a ye 1r, agamst 800 l., the 
maximum of the Civil Engineer. 

J I. ~umming up the above, it appears that ~:~11 the advantages creditetj to 
the Civil Engineei· in the former comparison have di!!iapprared; that the advan­
tages of Ro~ i:l Engineers in point of salary, aud in the exchange value of the 
ruree and £. sterling, were considerably under-rattd, and tl1at the advantilges 
in furlough pay, were wholly omit.ted. At the rresent moment there can be n.o 
doubt that the rates of pa v, penswn, and lectYe allowance of the Royal Engt­
neers are con~illerably highE'r than tho~e of Civil Engincer.s in the same Depart-

121. A. 3 . ment 
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.ment and doing the same work, and that the difference is greater than it 
enr was. · : 

On thP. other hand, it may be said that the superiurity in pay, O\'er and abore 
that of which the net military pay is a true measure, is liable to be afl'ected at 

· any time by new \Varrant~, which affect the rate of military promotion; and in 
this connection it may he mentioned that the military pay, with the regimental 
rank uf colonel, has practically dh·appeared since the ·majority of officers now 
in the Department made the election l1etwt>entbe staff and consolidated scale; 

, the tfi'ect of t?is i~ to .r~duce the higl~est pay obt<tinable on the staff scale, by , 
amuunts va!ymg m _ dlf1erent grades from Rs. 60. 14. toRs. :W3. 1 ., and the 
highest net milital'y pay by Rs. 60.14. · . . . 
. Jt may be added that there i,s one very obviou~ disadvantage which affects 
Royal Engineers. ai1d not qvil Engineers, namely, that the former are com .. 
pelkd to leave the Departmf:•nt on promQtion to major general, if they do not 
then bol~ .tbe rank of. chief engineer, l~t class, aud that they are compellrd 
abso}Q.teJy, to vacate when .promoted to lieutenant gf'neral: 0 Jn 8('Yeral cnses 
SUCh prowotion and .C0)1Sequent· retirement has happened, and \\'ill ilappen in 
the future, from the first of these causes, some time before the officer attains the 
age of 55 yfars, so that.· Hoyal. Engineers are liable to lose entirely the emolu-
ments of the highest grades. in the, Departmeitt. ' · 

· 12,- Taking all tlJe!Oe points into consideration, it is .drarly impo~sible to 
.-place tbe two classes on a perfect equality ; but,' on tlle whole, I feel no doubt 
_that at the present time. the Royal Enginet·rs have a cop~iderahle advantage 
o-n~r tbe Civil Engineers. My own. reply, therefore, to the Secretary of State's 
Dfsratch Of tLt:-23rd Septe~ber last is, that I do not rec~o~·nise any ueces~ity 
for remedying the s~all disad'rantage under. \\·hich RDyal Engineers labour, who 
nwy not be. able to enter the Department within two ami a half or three years 
of their· gainiug their .cmnmissions ;. unless,.inJeed, it be made a part of a com­
pn·hetlsive re' is ion ca]culatt d to bring about a far more complete aud equ!~able· 
balance. of ad·ranta!!es between the two class·es of. diicers than exists at present . 

. I may a<Jd ~hat any su.ch illteration · in the pre!:'ent rules seems to me the more 

. unneces~ary ,be(·ause,'HS ob~ern·d b)' Lm·d Salisbury in his Despatch, No. 61, 
. dated 9th No~en.bl'r 1876, "rit1en in. ·cuunection with the same subject, it 

· would give colour' to the idPa that s·eniority rarher tllan merit confers a right 
'to promotion~ ' · , · , · , · · 

T. C. !!ope. 



Colunol!i . . . 
Lieutenant Culouels -
M"jors - - -
Captains - . . 
Llcnteoants, ove1• 3 years 

Llcutcnanhl, undor 3 yem-s 

('olon.,Js 

Lieutenant Colonels 

1\lajors 

Captulns 

Lieutenants, over 3 years 

-
-
-
. 

-
. 

lleutenantt~; untlcr 3 years -

Enclo:mre:; to the Honourable t!ir Tltcodure llope' s l\liuute, datcr1 31st OctobcJ' 1887. 

TABLE I. 
S.\LARIES {hawn hy Uoyn.l Engineers in the Public "porks Department, un.JtJr the" Staff" Scale. 

' 

ClliE~· El(tHNEERS, :.;Ul'li:RlNTEND!NG E:-<GINitERS. Exr:cuTivE ENGINEI::US. AssiSTANT ENGI!n:&Ks. 

.____...._.---- - - -----~- .. --· --------·-

2nd-~-~~~rd Cltts:· 

----- ---- ------------~-----
I 

I 

ht Class. 2wl Cla~s. 

I 
3rd Clus11. l;~t Class. ht Grade. 2nd G1·nde. 3rd Grade. 4th Grade. ~st G!utle. 2nd Grud~. 3rd Grode, 

--------- ---------- ----- ------ --- -- ~--- ---- -- ------- --------- --·--
Ha. a. p. RN. a, p.l &. Q, 1'· Ri1, a. p. Rs. a. }J· Rs. a. P· h$. o. p. Rs. a. p. Ra. tl. P· Ra. a. P· Rs. a. p. l?lt. a. Jl· R.1. a p. 

2,80-& 6 0 2,304 6 (I 2,1[,4 6 () 2,0G.; f) 0 - - - - - - - - -
2,7-tl 8 0 2,202 4 Ol 2,002 4 0 1,802 4 0' 1,7.32 4 0 }/,!13 8 0 1,403 8 0 1,143 8 0 - - --- - -

I 
2,G82 10 0 1,840 1-1 O! 1,010 14 0 1,4-lO 14 0 ll,3!JO 14 0 1,310 J.l 0 1,240 H 0 1,082 10 0 082 10 0 832.]0 0 - - -

: 
- - - 1,2:13 10 0 1,183 10 Q ),133 10 0 1,o33 10 0 933 10 0 883 10 0 7tl3 10 0 690 0 0 - -
- - - - - - - 705 12 0 71G 12 0 (il5 12 0 56.> 1:! 0 .')}.') 12 0 -

405 12 0 

- - - - - - - - 003 u 0 5(.3 5 0 513 l) 0 4fl~ s 0 -
413 5 0 

SALARIES urawn by Royal Engineers in the Public 'Vorks Department under" Consolidated" Seale. 

2,804 6 01 2,30-& 6 0 (2,104 6 oJ l,OOl (l O,I,GM 6 o/1,404 6 0 1,254 6 ol. 
.I 2,743 8 .0 2,2-t3 8 0 2,043 8 0 1,843 8 011,59l 8 1,043 o: 1,343 8 0 1,193 8 0 8 

ol8s2 2,082 10 0 2,182 10 0 1,!)82 10 0 1,7t<2 10 0' 1,532 10 ol 1,28:! 10 0 1,132 10 0 982 10 10 0 7~2 10 () -
1,740 0 0 1,400 .o 0 1,240 0 0 I,COO 0 0 tJ-10 0 0~8-W 0 0 7W 0 0 G40 0 0 

870 0 01770 0 0 i\70 0 0,570 0 0 4i0 0 0 
~20 0 0 - :700 0 0 GUO 0 01500 0 0 4(i0 0 0 
410 0 0 ; 

c_.i_v_n_E_'_'~-i-nc_e_r_a_-____ · -_:_1_2_,u_"u_o __ o 012,000 0 011,800 

8 . .U.ATIIES urawn by Civil Engineers in the Public \Yorks Department. 

0 Oll,GOO 0 011~31)0 0 o)l,1CO 0 01 {)50 0 ol 800 0 01/00 0 o!GOO o o 151)0 o o 1400 o o 1250 o o 1 
350 0 0 

Tuhs table shows that-
C?Iouohl who arc Sr·d chus chi.-f engincel's, or below that rank • - • - · • 
L1e?tenanh Colonels who aro 2.n•l clu~s supm intending engineers, or below that rank -1 
MaJors who are 3rd duloll supenntendmg engineers, or below that rank • • -_.

1
.n.-aw big hor· sula1·ics under the '' Staff" scalo than undt•t• the " Consolidated " .senle. 

Captains who a1·e 3l'll grade executh·e engineers, or below that rank - - - -

RI~MAIIK>I • 

. 

\ 
\ 

Aft,.l' tbt·ee ycaos' S•·r· 
vh•e 811 assistant 
eugint"er, 2nd grade, 
an iucremeut of LO 
1·upces is atJmi~siiJle. 



TABLE II. 

STATElUENT showing Dep11rtmcntal and Military, Regimental, Ranks of Royal Eng1ne~r Officers i.n the Engineer Grades.ofthe Puhlic Works Department in 1887. 

CUIBP ENGINEJ:RS, SUPERINTENDING ENGINEERS. ExlicuTIVE Ji.NGINEERS. ASSISTANT li:NGlNII:BRS •. 

I 

REMARKS. 

lat Class. 2nd Class. 3rd Class. ht Class. 2nd Clas'l. 3rd Class. ' ·1st Grade. ~nd Grude. , 3rd Grade. 4th GradtJ. 1st Grade. 2nd Grade. 
I 

Colonels . . - . 1 1 - - I - - - - - - - - In 1887 there were -
93 Royal Englncer11 
" above the line ; " of 

,. .. thcH•, 64 Wl!l'C draw• 
ina I.'Hiarie• under the - "Stati •• scl'le whkh 

Lleut .. nant Colonels - . 4 4 3 10 ·r, • 14 - - - - - were greater thun tbe 

- Civil aalarie11, plus 
·- "net military pay." 

' Majors - - . . - - - - - 1 1' 20 - • - - -
' 

. 
('aptairs - - . . - - - - - - 2 24 16 7 6 -

I 
-

I . 
I Lieutanants - - - - -

I 
- - - - - - - - - 27 10 

I· - I -

Dilferenl'e bPtwecn I :\Ieximnm :10~ (l 304 G 2~3 493 0 
I 

I 0 0 8 II N3 8 ll 402 4 0 8 0 54:J 8 0 HO 0 282 10 0 IS!l 10 0 1!)0 0 0 115 12 0 
the salaries of 
Ro~nl Eni{;Jl<'('I'R ! 

I 

uml Cil'il l:n·l ~ 

!{ine~rs . - - Minimum ~-~3 ~ 0 2112 4 () 202 ., 0 2112 4 [) 4U 14 0 IF.·! 10 0 8;J.l0 ·u 133 10 0 140 0 0 140 0 (I Q,j 1:.! 0 70 0 II 

I -



. PUBLIC "'OR.KS DEPART~IENT (EAST INDIA), 9 

1\hN'CTE by Lieutenant Gener.1l Chesney. 

THE Despatch, as uow sent home to th~ Secretary of State, is limited to the 
simple issue raised by his Lord.;hi p. whether tlie Royal Engineer officers should 
be put on the same footing asthe Civil Engineer::; fri!'11 ·Cooper's Hill in respect 
to standing on first rntering the Public ·'Yorks Depal'llnent. The Despatch 
proposes that they ~hould be, and the1·e I ,·enture to think the matter ·should be 
l·ft. For with respect to thP points raised in the l\Iinute by Sir Theodore Hope, 
it appears to me that to attempt to apprais: iu specific value5~ the relative 
advantagt's and disadvantages attaching to the two services is, from the uatur~ . 
of the case, impracticable. ·This, I think, is sufficiently shown by the complicated 

. calculations and considerations which -are b:·ought. out in Sir Theodore Hope's 
:Minute, which seem to me to lea,·e the maher i)retty much as beforr. This 
sErvice has one htlnmtage, that has another, and so on; but surely each 
adrantage is incounnensurable, and the so-called equation of conditions perfectly 
ind·~terminate. As well attempt to establish ari equation of beauty between a 
blonde aud a brunette. "' · 

E,·en if the conditions of the two services were so laic] down as to pre:;cut the 
appearance or eq •mlity, this equililnium is liable toLe immediately upset by any 
Royal \\rarrant which may be publi;;hed altel'ing the statu8 of rhe Royal Engiueers. 
This has h9.ppeued before, as, for example, when the grade of colonel· was 
abo~i:"ihed ; ag 1in when the establishment of general officer-s was altered; again 
in th1: rules limiting the tenure of office of lif'utenant colonel to fire yea1·s; and 
again when the Royal Engin.>ers were admitted to the benefits of ludiarL pensions; 
there is 110 rea~on to ouppOS:.! that we have arrived at finality in the matter of 
change .. Are we then, wherierer a change of this sort is made, to reopeu tile 
whole of this question again? · · 

A mai11 point to be kept in view in dealing with the two services, tlte condi, 
tions of which are and HHtst be uecessarily different, appe:trs to be that the terms 
ol' remuneration should he sufficieutly attractive to secure a superior class of men 
in each, especially at the outset. As regards t!u~ Civil Engineer~ fro:n Coope/s 
Hill, the idtial rate uf sJlary has been fixed at a rate which experience shows is 
sufficient to attract a superior class uf candidate5 to the service. As reg.trds the 
young officers of Royal Engineers, the rate of remuneration now fixed at starting 
fur them is somewhat higher. But it is not more than sufficient fur tile purpose 
in -riew, for we bhould fail to ~ecure thern fur thl-' Indian senice if the subaltern 
uf Royal EngineP-rs entering the Department after from four to-five years' prt!Yious 
service were to find that he is practicall~· getting the s.nue pay as his younger 
brotlwr doing duty w~th u native infantry regimeut. It is not pr.,posed, 1 believe, 
to r..tise the p.ty of the Ciril Engineer in th;s gt·ad~; the effect of cutting down 
that of the Royal Eugin,·er would probably bP. that rery few would be willing to 
enter the Public \V ork~ Department. 8o long, therefor~:!, as it is considered 
uesirable to maiutaiit a reserve of Royal Engineers in that Department during. 
peace time, 1 submit that it is not desirable to alter their emoluments, espe..:ialty 
at the 0;.1tseL. Aud without admitting the validity of the calculations givt!ll in 
mr l10nourable collt'ague'::; ~Iinute, or opposing them Ly another set of calcula­
tions to bring out a· coutrarr result, I would Jeprecate thi:; mode of dealing_ 
with the subject as being re.:~lly inconclush·e. 

31 Oct,Jber 188i. G. Cltesne!J. 

1 :2 I • ll 
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Grading of Ro)al 
.Engiueer officers 
on first appoint­
ment to tl•r llldian 
Public: W otk$ 
DeJ'artu.ent. 

10 EXTRACTS:-PUBLIC \YORKS DEPARTMENT (EAST INDIA>. 

· No. 2.-Public 'Yorks. 

To His Excellency the Right H~nourable The Govrrnor of India in Council. 

My Lord, · hH.lia Office, London, 19 January 1888. 
YouR Excellency's Public 'Vorks letter, No. 66, dated the 3lst OduJet· 1887, 

sugge~ts, w reply to my Pub_Iic "~orks DespatclJ, ~o. 34, dated :l3rd Septeauuer 
1886, U.e formulation of a rule under wluch H.oy11l Eugiu~.::er ;:,Ubaltt:rus rt:­
crUited since 1872 (wi.en Cooper's Hiil College engineer;:, first juiueJ. t,.e ludian 
.Public Wulk,s Department) ~~.auld be ·pt:rmitted to couut their departrne,tlal 
St'l·vicc as wwmencing 2 § years alter <late uf first comtttist:~iou, pruviuet1 that 
tht-y do :riot a.Jd more thau une year tu thtit· actual ~:~eJl!it:e in the lJejJal't­
llJ.tl•t. 

2. ·The laying down of such a rule would, in your opinion, remo,·e an txisting 
inequality betweeu ·the Royal Engineer and ci \ i.ian officer;:, 01 the D\·pa1 tmeut 
in respect tu theil· first entry iutu the pui,lic servh.:e, u.nd would place tnem as 
neady as practicable on all equal foutiug· as 1t>gards 1h~:: age «t \\hkh depdrt­
ru.tntal senice begins to count. 

3. The remarks of the .foint. Committee of·the \Var Office and ibis Office on 
the EstablislmJent of Royal Eugiueers to be retained in It.di<i, as tt· .. usmitttd to 
you witi. ruy Public "·orks Despatch, 1\o. 34. d<Jted :&3rd SeptemLer l8A6, 
·e\ iut:ntly pointed to the adoption of bOIDtl such anangemeu t as that prO )JOt:! e.! 
Ly you, and as ) our Guvernilieut, af1er a careful cun:sidtration of the matter, has 
decided on recommending this concessiou to Royal Engineer officertS on their 
first joiui::g the Dtpanruent, 1· am prepared to at:~set~t to your proposed ,·uling. 
In doiug this, ho" ever, 1 "uuld remark that, as Lhe principle on wh1cl, adv .. nce­
ment. in the DepiU'tment is i1ased is sdt:'Cliou for meri1, the influem.e vf ;:,dJiority 
<1l01.e will be of ~ecou-dary impo1 tauce in most l·ases, aud l ::,ee no reasou to 
dil!'stnt from the. vie\\-s expre~std ih Lord Sali!)lmry·s Public \\",,rks Despatch, 
!\'o. Gl, of 9th November 1876, which was refened to in Sir T. Hope's .Minult:: 
of 3ht vctoLer Its87. 

I have, &c. 
(signl'd) Cross. 
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