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Memorandum on the Indian Postal
~Service,

CHAPTER 1.—SYSTEM OF ADMINIST.
- RATION.

In tracing the development and the pres
sent constitution of the postal Service
subsequent to the date of the inquiry of the
Public Service Commission of 188651887,
it is necessary to bear in mind that the
history of the department has been one of
continual expansion. Details of this expane

sion will be found in the statementswhich
. are appended to this Memorandum,

2. The Postal Service has been subjecte
ed to frequent revision in order that ‘it
might be able to cope with the growing
work of the Department, The more
important reorganizations are. detailed in
the succeeding chapter of the Memorane

dum,

3. For the purposes of postal administe
ration the whole of India and Burma is
divided into 8 circles each of which is
under the control of a Post Master Genee

ral.  The Circles are as follows ==

1. Bombay we 5. United Proe
: vinces, '
2. Madras v« 6, Burma,
3, Bengal oo, 7. Eastern
Bengal and
Assam,

4. Punjab and N. W, Frontier,., 8, Central,

The Post Masters General of the Bome
bay, Madras, Bengal, United Provinces and
Punjab Circles are assisted in their duties
by Deputy Post Masters General ; and to
the offices of all Post Masters General, Pers
sonal Assistants are attached who are offie
cers of the grade of Superintendent draw-
ing Local Allowances at Rs. 100,

Each Circle is divided into Divisions in
the charge of Superintendents who, with
the help of Inspectors subordinate to them,
are responsible for the supervision, inspece
tionand control of work in the. Post Offices,

Post Offices are in charge of Head Posts
masters (assisted where necessary by
Deputy and Assistant Postmasters), Sub-
Postmasters or Branch Postmasters,
according to their importance., The
top grades of the Postmasters’ Service
consist of 5 posts held by the Post
masters of the three Presidency- towns
and of the towns of Rangoon and Lahore ;
these 5 officers receive various rates of pay
from Rs. 600—40=~800 in the case of the.
Lahore and Rangoon officers to Rs. 1,000~=
40—1200 in the case of the Postmasters of
Calcutta and Bombay, Each of these
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officers corresponds directly with the Post
Master General to whom he is subordinate,
and he is independent of the Superinten-
dent of the Division within which his
charge may happen to fall.

The whole of the Indian Postal 'system
thus organised is under the control of the
Director General whose Direction staff
consists of two Deputy Directors General
and four Assistant Directors General.
Cases are disposed of in the Direction
by Assistant or Deputy Directors General,
or by the Director General himself, accord-
ing to theirimportance. The more impor-
tant cases are submitted by the Assis.

~tant Directors General through the Deputy

~Director General in charge to the Director
General, the procedure being much the
same as that by which a case passes from
an Under Secretary through the Secretary
to Government in a Civil Secretariat,

. 4. The system of administration outlined
.above will probably undergo some modificas
_tion if the amalgamation of the Post Office
and Telegraph Departments, at present
under . consideration, is carried out. A
purely - experimental amalgamation has
been effected since July 1stin two Circles,
the Bombay and Central Circles,

CHAPTER II,—~GROWTH AND CONSTI~
- TUTION OF THE SERVICE.

The Post Office differs from other, De-
partments of major importance in that it
maintains no distinction between an Im-
perial and a' Provincial - Service, although
the Superior and Subordinate Services are
differentiated. - On the assumption that
the Commission will not desire to deal with
ranks below Superintendents, or Poste
masters on’Rs. 400—20—3500, the Depart-
ment may be classified under the following
heads :— R

I. Director General.

II. Deputy Directors General. -

II1. Assistant Directors General,

IV. Post Masters General.

V. Deputy Post Masters General includ-
" ing Inspectors .General, Railway
_ . Mail Service and Sorting.

VI, Post Masters of . the . Presidency
- Towns of Calcutta, Madras and
Bombay and of the towns of
. Rangoon and. Lahore ; Superin-
- tendent of the Postal Workshop

.-, and Press at Aligarh. .
V1. Superintendents of Post Offices.

VIII. Postmasters (down to the Rs.
400—20-—500 grade).” - -
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I. The appointment of the Director
General of the Post Office of India ‘was
created in 1853 witha pay of Rs. 3,000 per
mensem, In view of the fact that this
salary was less than that of a Divisional
Commissioner in Bombay and barely equal
" to that of similar revenue officers in other
Provinces, and on the further ground that
the pay was not sufficiently -attractive to
induce competent Civilians to enter the
Postal Department, it was subsequently
fixed at a rate of Rs. 3,000 to be increased
after five years' tenure to Rs. 3100100+
3,500 ; wide despatch No. 28 of the 12th
February 1903 to the Secretary of State
for India (copy enclosed) the proposals in
which received Lord George Hamilton’s
approval, The post still carries this salary,

[1. The senior officers of the Direction
subordinate to the Director General are
entitted Deputy Directors General ; sub-
~ ordinate to them again are Assistant
Directors General.  There was origi-
nally one post of Deputy Director
General on Rs. 1,750—2,000, subsequently
merged in the top grade of Post Masters
General. Increase of work however neces-
sitated the creation of a second similar
appointment and it was decided as a
result of the Director General’s letter
No. 211 S-Ap. of the 11th July 19c6 (copy
enclosed) to include the second post in
the second grade of Post Masters General,
The Director General is now empowered to
select both Deputy Directors General from
any of the officers of these two grades;
both appointments carry a local allowance
of Rs, 200,

ITI, In 1888 there were three Assistant
Directors General, one on Rs. 1,000~80~
1,400, one on Rs. 750—50—1,000 and one
on Rs. 700. In the same year these three
appointments were abolished, additions
being made to the corresponding grades of
Deputy Post Masters General. This ar-
rangement was however revised as a conse-
quence of despatch No. 182 of the 24th
June 1890 to the Secretary of State, a
. copy of which is enclosed. Subsequently,

for the reasons given in Mr. Kisch’s letter,
No. 48-A, P., dated the 4th February 1904
(copy attached) the pay of the appointment
of 1st Assistant Director General was
increased to Rs. 1,200-—40—1,400, that of
the appointments of 2nd and 3rd Assistant
* Directors were fixed at Rs, 1,000 and a 4th
Assistant Director on Rs. 800 was sanc-
tioned. These are the salaries at present
attached to the posts. Each Assistant

Director General also draws a local allow-
ance of Rs, 150,

IV. Post Masters General—A copy of
the Director General’s letter No, 12
T.-Ap, dated the 2ist July 1906 s
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attached which -shows the policy of
‘the Government of India in the administra-
“tion of the Department by Circles, This
letter may be read in illustration of the
figures given in Statement A. In 1906
India-was divided into six major and.g
‘minor circles, the major Circles being
‘those of (1) Bengal, (2) Burma, (3) Bom-
‘bay, (4) Madras, (5) Punjab and the North-
West Frontier Province, and (6) the
. United Provinces; and the minor Circles
being those of (1) Eastern ‘Bengal, (2)
Assam, (3). the Central Provinces, . (4)
Rajputana and (5) Sind and Baluchistan,
~ Each major Circle was administered by a
~ Post Master General and each minor circle
‘by a Deputy Post -Master General, - As a
result of the Director General’s reference,
‘the two minor circles of Eastern Bengal
-and Assam ‘were -combined to form one
--major circle, and an appointment. of Post
Master General was created for the®admi-
“nistration of the new circle. At the same
time, as explained‘in II-above,-a second
- post-of Deputy Director General was creat-
-ed, and the two new posts’ were allotted
oneto the first grade of Post: Masters Gen-
ceral on Rs. 1,750—2,000 and the 'other to
-the -2nd .grade on 'Rs. : 1,500==1,750.
-In 1907, the :Sind and - Baluchistan
-~ mirior circle was abolished, Sind: being
~transferred . to ‘the -Bombay Circle and
- Baluchistan to the Punjab Circle. . In 1908
‘the two minor ¢ircles of Rajputana and the
- Central - Provinces: were amalgamated to
-form one major circle known as the Central
- Circle; one new appointment 'of Post
- Master General necessary to administer
this new circle was created by the addition
“of a post to the 2nd grade of Post Masters -
General on Rs. 1,500—1,750. In 1895,
for the reasons given in Lord Elgin's des-
“patch No. 285, dated the gth October,
"a copy of which is enclosed, one of the
" appointments of Post Master General in the
1st grade on Rs. 1,750—2,000 was ' raised
to Rs. 2,250—2,500. The alteration was
made with a view to obviate the reversion
“of members of the Indian Civil Service who
* were blocked from promotion to the single
tpost of Director General, and whose ex-
- perience as Post Masters General would be
“lost if they preferred to revert to the
“higher paid posts of Collector or District
Judge to which Civilians of the same stand-
“'ng in the general line would be -eligible.
"It is therefore recognised that, except in
" special circumstances, this post will be held
by a Civilian, - As a result of these changes,
"the "cadre 'of Post Masters General now
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stands ‘as follows 1=

' ‘Rs,
1st grade [, 4 appointments on . 1,750—50=2,000
' "One of these officers

is however entitled

‘to a higher rateof . .

pay, namely o 2,250—2,500
ﬂ;ld -"_ ose Gappo'in'tments on s ‘,506-50‘-!,750

V. Deputy Post Masters General.—The
cadre of Deputy Post Masters General has
naturally been affected by the. increased
work and reponsibility of the Department.
These officers were originally called Chief
Inspectors, and their duties_were the ad-
ministration of the ‘minor circles; in this
capacity they had practically all the pow-
ers of Post Masters General. In 1904
there were seven appointments of Deputy
- Post Master General, viz 1= '

Rs.
5 on wee  1,000==80==1,400
3 63 A Y1 ' 700

_ In submiitting his proposal at the end of
that year for the conversion of the minor
circle’ of Burma’into a major circle, the
Director-General expressed the opinion
that Rs, 700 was not an adequate rate of
pay for the head of a Postal Circle. The
question of the rate of salary allowed to
Deputy Post Masters General was again
taken ‘up in 1906 when the Secretary of
State sanctioned the following increased
. rates of pay :— ‘

- " Ras.
1st grade “ess  1,200==1,400
and ,, ees 1,000
card wes 800

In 1906, when the two minor circles of
Eastern Bengal and Assam were combined
to form one major circle, the two posts of
Deputy Post Masters General thus set free
were retained, the officers being attached
as Deputies to the Post Masters General of
the Punjab and Bengal. In 1go7 the
Deputy Post Master General of Sind and
Baluchistan was transferred, on the abolie
tion of his Circle, to Madras and em-
ployed as ‘Deputy to the Post Master
General of ' that Circle. In 1908 the two
Deputy Post Masters. General who had
till then the charge of the two minor
circles of Rajputana and the Central Pro-
vinces were similarly transferred to the
Bombay and the United Provinces
Circles.

The Railway Mail Service which was
formerly under an Inspector General was

reorganised in 1907, when the Secretary of
State accepted the proposals contained in

pgeC ™
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Finance Department Despatch No. ¢3,dated

the 7th February 1907, a copy of which
is enclosed. The final scheme decided upon
for the administration of this Service was
a division of the whole of India excluding
Burma into four circles, each of which was
to be in charge of a controlling officer desig=
nated Inspector General, Railway Mail
Service and Sorting, These four officers
were graded withthe Deputy Post Masters
General with the result that the cadre:’
now stands as follows t=e =

2 posts in the 1st grade  w  1,200m=40—1,400
; 4 .‘; '” : nnd q (11} !,060
3 .. " »n Sfd ” - e’ 800

‘V18=Presidency Postmasters and the
Postmasters of Rangoon and - Lahore—
These five posts stand apart from the
ordinary cadre of Postmasters on account
of the onerous and . responsible work
which they involve. In 1907 the: pay
of these posts was revised,- and the fol-
lowing statement shows the salary
allowed (2) before "and (&) since the reor-
ganisation 3=~ " o

SO A O

. Rs. Rs.
Calcuta we 600=50=1,000 - 1,000%40=1,300
Boribay s 600—50—1,000  1,000—40=T,200

Madras .. 600—50—008 - 800=40-1,000
Rangoon we 450—25—600 ~  “6oo—4o—800
Lahore  we 400w=20—~500 Goo—40~800

The appointment of a whole time Super-
intendent for the Postal Workshop Press
at Aligarh was sanctioned in 1831 .and in
" 1903 in view of increased, outturn. the pay
of the post was raised from Rs. 400—20-—
500 to Rs. 600—20—700. It has been
held since 1go7 by a . practical . printér aps
pointed from outside the ranks of the Ser-

VIL..Superintendents of Post Offices—
In 1903, there were 120 Superintendents
graded as follows == ' '

] :

R B Rs.
22 0m v 400~~20=500.

32 on me 300—30~400
- 33 0n w350, - :
‘g3om .. 200,

'It was -found necessary. to- strengthen
the cadre in view of the expansion of postal
work, and twelve -Superintendents were
accordingly added to " supplement the staff
employed n inspecting and controlling the
various circles; six officers were added to
£ill certain special appointments, and twelve
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more were added to constitute a reserve
from which leave vacancies, deputation and
temporary appointments were to be filled.
At the same time the opportunity was taken
to improve the prospects . of these officers
by the addition of a superior grade on Rs.
- 500—~30~~600, After this re-organization
the cadre stood as follows =

4 Rss
5 officers on e 500==20~~-600
Y R ‘e 40020500
42 o » s 300%20=400.
T 45 noow e 250
0w ow e 300

It was decided at the same time that
future entrants to the Service should be
_declared ineligible to receive Exchange
Compensation Allowance. Subsequently
additions were made to the cadre in order
that the Service might be competent to
meet the growing "demands of the Depart-
ment. ' The General Gradation List now
stands as follows s U

Rs
11 officers on w  500=-20—G00
3;3 . n ”» s 400e=20==500
8 v » wi  300%=20—400
‘!8 ‘N o» " 250
33 n 9 o0 200

- There are also 15 Probationary Superin.
tendents on Rs. 80, Rs, 100,and Rs. 150,
who are in training' and about half of whom
are usually officiating as Superintendents,

It may be noted that in 1909, the Direc-
tor General submitted proposals for the
re-organization of the service of Superin-
tendents on a time-scale basis. The follow-
ing reasons were urged in support of the
proposals = '

(2) it would ensure regularity and
certainty of promotion to a
higher maximum pay ;

(%) it would restore to their proper
ositions officers who had suf-
ered from the accidents of pro-

motion ;. :

(¢) it would prevent the setious block
in promotion which was antici«
pated as a result of the large
additions to the cadre whic
were made in 1904 ; '

() it would obviate the discussions
which naturally arise as to the
grading of new appointments
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‘which are added with comparae
.. tivefrequency to the cadre;

'(¢) it would 'save the Director Gene-
- ral’s office the _trouble of maks
ingacting and permanent:grade

* “promotions, and - the - Audit
Office the labour of calculating

acting allowances when due;

‘and
(/) it was proposed as a feature of the
"time 'scale to raise the highest
‘appointment of-the grade to
Rs. 700 from which. promotion
-would flow naturally -to the
lowest posts of Deputy Post
Masters General and Assistant
Directors General on Rs, 80o. :
. For financial _reasons, however, the
scheme has been held in abeyance.
- VIL. Postmasters~The  grading -of
Postmasters other than those of the : Presi-
_ dency Towns and of Rangoon and Lahore
was revised in 1907, partly because it. was
~ found that the rates of pay offered were in
many case$. inadequate and that the
prospects of the Service as a whole were
not sufficiently attractive, partly because
the number of the existing grades,was too
large ‘and the combination of fixed and
incremental pay was. unsatisfactory. The
following statement  shows the grading of
'Head Postmasters as a whole; Column
(A) shows the grading prior to: the te-
organization ‘of 19o7; Column. (B) the
ading sanctioned in 1go7; and Column
f(r)).the existing grades, the improvements
in which are mainly due to increases
calculated to'compensate for the loss "of
the discount formerly allowed to these
officets "on ‘the sale of stamps at their
offices som- '
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-9
(A) (B) (C)
Head Postmasters. .
ot Catigsionsngy, | SR e Mo
of 1907, , '
1 400~=20"=500 5 500=-20=—600 5 500—20—600
4 ~ -300mw20=400 8 400==20==500 1 400=—~—20-—5C0 -
I, 300==10==350 9  300==20—400 - 19: 300~=20—400
3 500 ; 27 200==20==300 41 20020300
7~ 250==10==300 35 150==10==200 " 48 150~—10==200
1 250 65 100m=10—(50,; 59 100-=10~—150
9 . 200==10==250 48 100 g1 100
3 200 o1 266
16 1 50—&0—200 |
1 ’ xso—xo—zbo
20 150
1 140 .
46 ‘ 100~=8==140
3 ' 120
v34 100
46 8o
2 70
Tier

Postmasters are practically all officers who have been promoted from the ranks. A few were ori ginally -

outsiders appointed on
the Presidency Postm

probation but this system of appointmen is not usually followed now, Occasionally
asterships are given to Superintendents. ’ ‘

Column (¢) includes, besides head postmasters, a certain number of deputy and assistant postmasters.

2556&ID -
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CHAPTER I[1l.—GENERAL CONDITIONS
OF SERVICE IN THE INDIAN PosT

OFFICE.,

The general principles g;oveminé service
in the Department may be noticed briefly
under the following heads :—

1. The powers and duties of Postal
officers ; ‘

I1. Methods of recruitment ; and
111. Employment of non-Europeans.

I. Detailed rules regarding the powers
and duties of Postal officers, the condi-
tions governing their appointment and the
grant of leave, pensions and gratuities,
-will be found in Chapters I-X of Volume
Il of the Post Office Manual, a copy of
“which is submitted with this Memorandum.
The powers of the Director General and
of Post Masters General were considered in
1909 when a large number of delegations
were effected. These delegations are
summarised in three letters of the Depart-
ment of Commerce and Industry;,
No. 5540, dated the 12th June 1go8;
No. 10171, dated the 6th November 1go8;
and No. 11749, dated the 28th December
1go8, copies of which are attached. A
‘copy of despatch No. 57, dated the 11th
March 1909, is also enclosed; in this
despatch further delegations to the Dir-
ector General were recommended to the
Secretary of State, and subsequently re-
ceived his sanction. The duties of Deputy
and Assistant Directors General have been
summarised in Sir Arthur Fanshawe’s
Memorandum which forms enclosure A to
the . Director General’s letter, No. 211
S-Ap,, dated the 11th July 1906, copies
of which are attached. The duties of
Post Masters General and Superintendents
are detailed in Chapters 1 and Il of
Volume III of the Post Office Manual.
The duties of Postal Superintendents have
th‘us been defined by the Director Gene-
ral s -

“ The officers immediately under the
heads of local circles are called
Superintendents, and they are
the officers who, with a staff of
Inspectors at their command,
have to carry out the inspection
of our post offices, to conduct
the local audit of their accounts,
to supervise and control their
work, to investigate offences and
complaints, to carry on corres-
pondence with the public, to
enquire into fresh demands and
to propose new offices and new
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lines -and additional postal faci-
lities.” '

II. The Public Services Commission of
1886-87 proposed fnfer alia *that in
order to enable natives to compete on
equal terms with Europeans and Eurasians
for employment in the Postal Department,
a certain number of appointments carrying
salaries of from Rs. 80 to Rs. 100 a
month should be filled by compelition, the
successful candidates being selected after

[ 4

careful training for the duties of Superine"
tendents.,” This suggestion had the full.

support of the then Director General of
the Post Office, Sir F. R. Hogg, who
reported as follows :—

“ The best plan for carrying out this
change will be the creation,
as suggested by the Post
Master General of Bengal, of
a certain number of proba-
tionerships who, when qualis
fied by a sufficient amount of
training, will be eligible to act
in any appointment. As res
commended by Mr, Kisch, a
special rule should be passed
permitting a probationer to
draw his own pay when acting
in a lower paid appointment.
No person should ever be
allowed to officiate.in " the
appointment of probationer,
and a probationership should
only be filled up when the post
is permanently vacated by the
substantive appointment of one
of the probationers to a post
on the same pay or on higher
pay. Every third vacancy in the
grades of Inspectors and
Superintendents should, when
qualified men are available,
be given to an officer who
has entered the department
in a lower appointment and
has not passed the competi-
tive examination, The object

of thislast ruleis to provide.

some chances of promotion

for those already in the de-~

partment who have shown
themselves to be practically
fit for advancement to the
superior grades. Officers in
the Postal Department should
be permitted to compete for
these  probationers’  ap-
pointments,  provided that
they fulfil the prescribed cone
ditions as respects age and
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in other ways, and if the
heads of the postal circles
concerned allow them to’
appear. The successful can-
didates for these probation-
erships should be required
to pass the departmental
examination  prescribed for
Superintendents  before -they
can be appointed to that
grade.”

The system now in force is that the staff
of Indian Superintendents other than those
who rise from the ranks is now mainly
recruited from graduates who are usually
of the same class as candidates for the
various . Provincial Executive . Services.
With  reference to- the. European staff,
the Director General suggested in 1903
that the ‘Secretary of State might be
moved to offer these - appointments to
candidates at .one of. the examinations
held in., England. for- Indian Services.
This proposal was, however, subsequently
dropped, as it was realised that candidates
thus nominated would probably find a
grievance in the fact that they were called
upon. to .serve under conditions similar to
those governing. the service of officers
appointed in this .country. The domiciled
_ Europeans and.-Eurasians usually enter as
clerks and., work their way wup to posts of
Superintendent, In  this- respect they
are on exactly the.same footing as Indians
not directly appoimed to that.rank. Occa-
sionally; however, non-demiciled Europeans
are directly appointed to the post of Superin-
tendents and in such,cases. they are selecte
ed-from, candidates;who« offer themselves
for these.appointments.

The present - method.’ of fecruitment for -
posts of "Superintendent is thus effected
_in two ways, namely :— ~

(?). by appointing.men as Superintens

~ dents direct after a short ser-

vice on probation or after show-

- ing their fitness, for the appoint-

ment by service as, probationary
Superintendents 3 and

(i) by. promoting men from  the
' subordinate ranks of the de-
partment. . :

The average.age at,whichthe men con- -
stituting the former class:are appointed as
Superintepdents is 25 years pr slightly less,
while thatat,which the menfarming the latter
class attain the position of -Superintendent

_is on-an avesage.35 years.. There are 4 ap-
pointments-of Assistant. Dirgetors General,
g of Deputy Post Macters General, including
Inspectors General of Railway Mail Ser-
vice and Sorting, and 10 appointments of
Post Masters General. Of the last named
|
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appointments, 4 are held at present by
officers who do not belong to the Indian
Civil Service, . and,. assuming that this
number is maintained in future, there may
be said ‘to be17 appointments, ranging
from Rs. 800 to Rs. 2,000, above the
rank of Superintendent that are open to
Superintendents.  Adding this figure to
172 (the existing number of Superintend-
ents) it will be scen that the service
consists of 189 men, who take up these
appointments, some at the age of about
25 and others at the age ol about 33,
The calculation excludes however the
posts of Presidency Postmaster to which
Superintendents are occasionally appointed.

The proposal that three of the seven
highest appointments in the Department
should be filled by the promotion of Des
partmental officers not belonging to-the
Indian Civil Service, subject to the reser-
vation that Departmental officers fit for
promotion are available, was accepted as
a result of the inquiries of the Public
Services Commission of 1886-87, and this
principle has been. observed ever since, In
reporting on the Commission’s recommens-
dation, the Government of India observed
as follows s— - o

“ The greatest importance is attached
"~ “to this reservation, as in view
“ of past experience and of the
“nature of the arrangements
* under which itis proposed to
“recruit for the lower superviss
 ing appointments, it is conside
“ered by no means improbable
‘ that there may sometimes be no
‘“ Deputy Post Master General or
“ other officer in the Department
“below the rank of Post Master
' General fit for promotion to
“ that rank, ‘Indeed the develops
““ment of the Post Office ‘and
“ the number of points at which
“it is now being connected with
“ other branches of the Adminise
‘“ tration render it perhaps less
“ likely than. formerly that an
“ officer trained solely in the
“ Department will make a tho-
‘““roughly efficient Post Master
* General.”

The number of Superior appointments
in the Department has now risen to eleven,
namely, 1 Director General, 4 Post Masters
General of the 1st Grade, and 6 Post-
Masters General of the 2nd grade, The
ten appointments of Post Masters General
are at present held by four departmental
officers and six members of the Indian
Civil Service. It will thus be seen that the
Director General has exceeded the mini-
wum of the three appointments in the

255C&ID,
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superior grades of the Service to which
departmental officers are to be promoted.
Ordinarily not more than four departmental
officers areto be found with' the qualifica-
tions necessary for occupants 6f these
posts for-which administrative capacity of
a high order is essential. - Statement H
shows the number of departmental officers
who held officiating and substantive ap-
pointments in these grades during each of
the last five years.

 IIL Statement G shows the number
‘of appointments at present held by Indians
and non-Indians ; it brings up to date
the information on this subject which
was placed at the disposal of the Commis-
sion «of 1886-87. In 1879, it was laid
down that * for the future no person other
than a Native of India shall be appointed
to an office carrying a salary .of Rs. 200
a month or npwards without the previous
sanction of the Governor General in Coune
cil in each case:”  The rule is reproduced
as No. 474 in Volume III of the Post
‘Office Manual, In 1898, for the reasons
givenin the Director General’s letter No.
6-C., dated the 25th April (a copy of
which. is enclosed) the number of non-
domiciled Europeans whom the Director
General was empowered to appoint was 12,
or 10 per cent of the total strength of 118,
This limit was subsequently increased to
17 when the total strength was raised to
173, the proportion of 16 per cent being
retained, Subject to this limitation, it will
be seen that the Department is as a whole -
manned almost entirely by nen-Europeans
and the proportion of Indians to Europeans
tends to increase rather than to diminish,
In this connection reference is invited to
the following observations of the present
Director General in connection with a reso-
lution moved by the Hon'ble Mr. Gokhale
in the Council meeting of 8th March
1911 5= A

“ With reference to the special com-
- plaint made by the Hon'ble Mr.
Gokhale ‘that the number of
Indians in the highest paid ranks
is too small, perhaps some figures
will help to explain how this has
.come about. In 1891 we had
140 men in the higher adminis-
trative ranks, Z.e., from the . Sup-
erintendents upwards to Post
‘Masters General. Out of these
including five Indian Civilians,
we had 28 non-domiciled Euro-
peans, being 20 per cent of the
total. On the 1st January 1911,
we had 214 men in the higher
administrative ranks. Out of
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these we had, including 7 Indian
Civilians, only 24 ‘non-domiciled
Europeans against 28 twenty
years before, being a percentage
of only 11 against 20;. while we
had 109 Indians as against 37
in 1891 being a percentage of
51 against 28, The Hon'ble
"Member and 1 may both hope
that, as the largely increased
numbers of Indians reach senis
--ority inthe Department, and we
have a large number of them to
select from for the higher ap.
-pointments, more will be so ap-
‘pointed, and I for one shall
always be glad to see that.their
claims are not overlooked in any
way.”" ‘
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Statement showing the major and minor postal civcles at the end of the official years 1885-86, 1890;91, 1805-96, zgab-orﬂgo;’-oﬂ and 1910-11.

1885-86. 18g0-91e 1895-g6. 1900-01. 160806, 1910-11s
Posrar CircLes, PosraL Circres, Postat Circres. Posrar Cireres, Postat CircLEs. * PostaL CtreLas,
i , , ) '
! v
Mejor. Minor. Major. Minor. Major. Minor. Mojor. Minor. Major, Minor, " . Major. Minor.
‘ \ : . .
1. Béngal .., | 1. Burma .. | 1. Bengal . [ 1. Burma .. | 1, Beogal .. | 1. Burma .. | 1. Bengal .. |1, Burma .. | 1. Bengal .. | 1. Central Provinces! 1. Bengal Nil.

2. Bombey ..
3. Madras ,,
4 NortheWest.

ern Provinces,

5 Punjab e

2. Central Fro-
‘vinces.

3. Qudh
4. Rajputana
5 Assam e

6. Bihar ..

9. Eastern Ben-
gal.

8, Central India

9. Sind .

2 Bombay "

3, Madras ..,
)

4. North"Waste

ern Provinces,

5 Punjab "

vinces.

3. Oudh

l

§. Assam

6. Bihar

gal,

8. Sind

2, Central Pro-

4. Rajputana

7. Eastern Bend

2. Bombay ..,

3 Madras

4. North-West.|
ern Provinces
and Oudh,

5 Punjab .,

2, Central Pros

vinces,

3. Rajputana

4+ Assam .,

5. Bihar

6. Eastern Ben-
gal.

7. Sind and Ba.
luchistan,

2, Bombay "

3. Madeas ...

4 NortheWest,

tern Provinces
and Qudh,

$» Punjab,

9, Central Pro.
vinces and
Berar,

3. Rajputana

4, Assam .,

S Bihar "

6. Eastern Ben-
gal,

7. Sind and Bal-
uchistan.

2, Bombay

3. Madras

4. United Pro»

vinces,

5 Punjab

6 Burma

2, Rajputana

4» Sind and Balu-

chistan,

4+ Eastern Bengal

5. Assam "

"e

2, Bombay -
3. Madras

4 United Provin-
ces.

& Punjab and
North Western
Provinces.

6. Burma e

7. Eastera Bengal
and Assam.

8, Central Circle

e

g1



B

Statement showing the total number of post offices existing af the close of each quinguenniur, with the total number of articles car}'z'ea,’ (a)
by the letter post and (b) as parcels, and the distances over which the mails were conveyed (a) by railway ana (b) by steamer service.

Distances over which

Distances over which

_ Post Offices Number of articles carried | Number of articles carried the mails were the mails were conveyed
YEAR, Number at the close of the bythe letter mail. by the parcel mail, conveyed by Railway. by Steamer Services.
year. In millions. In millions. Miles. Miles.
In thousands, In thousands.

1885-1886 ... s 6,819 237 r4 11 1"
189o~18g91 ... - o o - 0,419 316 19 6 )
‘895"!895 Latd (1) one sas see 1 1,061 41 I 2’5 ‘8 ts
lgoo"!gol aae ’ LU L1} s 12,970 529 2.6 232 15
10051906 e - 16,775 29 49 27 19
1910~191T ... oor - e " 18,313 " 038 68 32 9

255C&ID
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C
Statement showing the ltotal amount of
transactions by means' of money orders

(@) in India and (b) with Native States
and countries oulside India,

. F oreign-in- ’
Inland cluding
orders, |Native States
Qcders,
Year,
Amc‘unt. Amount,
In lakhs, In lakhs.
» Rs. RQ.
18851886 e 9389 38
l890-!89l "ot »ee !,567 : 94
1895=1896 W " 2,062 | 136
19001603 " e " 2,627 218
1605=1006 4 ps 3,314 311
1910-1911 ;: ) 43185 ) 415

*This figure includes the money order transactions with
Native States in India
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D

Statement showing the tolal transactions of the
Post Office Savings Bank during the years
1885-86, 1890-91, 1895-96, 1900-01, 190506,
and 1g1o-11,

- Number - Openh{g Closing
Year, of balance balance
Accounts, in lakhe, 1n lakhs,

R.. Re,

188586 .,y "w 155,009 134 223
189008 4,y w 499,544 580 834
189508 .. - 052,892 840 904
$800°01 " 916,651 L7 004 -
190500 4, w 1,115,758 1,940 1399
1910°18 s " 1,430,458 1,886 1,008




E

Statement showing the operations of Life Insurance, Endowment Assurance and Monthly allowances during the years stated below.

T
. Lirs Insunaxnce, ‘ : Enpowsxne Assorance,| MoNTBL Y ALLOWANCE.
1 ‘ N
Vean ' Nomber of lives | Amount recelved Amount Nomber of lives | Amount received Amount Number of Amount Claims of
fnsured during in premia of claims ‘| insured during. fn premia ° of clalms subsctibers of monthly
{ the (lncluding finea met, ~the . (including fines’ “mets - during the | subscriptions allowances
years and medical fees), yoar, and medical fees), year, - * recelved, met,
Re, Re, Re, Re, Re, Re,
180388, - - I, tor " ) 6,953 5t ’ o Coamass CAam 1 ® L4
' \
T R, - - - “ " 64 17,658 9,000 104 | . fo,60 7859 e 1,903 S0
\ '
S e m - - - - & . 200497 1003 vy 7717 32,040 ' ' ” 1,183
'
190008 e . - - " - e e 1,532,008 0,746 68 -..00.’85 23,008 1y 33,584 ' (80}
t
190508 w - - " - " 549 1,71,468 76,049 1,430 §,33,10 1,36,059 1n 2,832 10,308
910=1r - '1" [ " ™ " 216 2,15,430 1,60,347% 1,388 9,38,843 3,89,640% [ ' s 8,050

*T hese figures Include the coat of the gatablishment matntained for the Insarasce.

(o1
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Statement showing the folal (a) recetpts
and (8) charges shown' in the Post
O fice accounts diring the years 1885-
86, 1890-91, 1895-96;, 1900-01, 1905
06 and 1910-11.

Amouat
Receiptss: | Charges.. ‘ of !
, profif,
Year, v
In lakhs, | In lakhs: | [ In lakhs.
Rs. Rs. - Rs.
' 1885-86~ " ne | 104« 7
l
i
1890-91' o 139 17 23
180356 . 179 133 l 37
i
1900-01 " 202 155 ‘ 47
!
|
!
30538 247 3¢y 40
1910-11 299 3%4 18

|

N B.—Certain debits are excluded, such as payrients '

under postal arrangem
leave allowances paid
the value of certain services rendered such as th

5

ots with the Lords of the Treasury,
ut of India,"pensions, etc.; as well as’

¢ administras’

tion of the Savings Bank by the -pdstal staff, the shate of °
marine subsidies’ whiclh' should have been borpe by the Miiltary

Political and other Departments, ‘ttc,

Please 'see in! this

connection paragraph 47 of the annual report for 1911-12

25:C&ID



STATEMENT G.

Statement showing the organisation and constitution éf the Post Office as they stood on the 15t Seplember ro1a.

T2

3

4
Total number NUMBER OF APPONTMENTS 1N BACH CLASS OR GRADE NOW HELD BY
of Gazetted . :
Appointments, e . ‘ . .
or of appoint. Distribution of Gazetted Appointments and the ' Natives of India.
ments not being other appointments mentioned in column 1 amongst classes Rates of pay,
purely clerical, and grades, Europeans Europeans ,
on salaries of not domiciled | domiciled ih | Eurasians. (a) ®) (o) )
Rs. 100 and in India, India, : :
upwards. : Hindus. | Mahomedans. |  Others, Total,
Rs,
1 Director-General of Posts and Telegraphs e e 3,000-~3,500 1 e o " e "
. . . r ¥ 1st grade oo 21250"‘2t5°° 1 (1] e [ " L] oo
 {e] Postmasters«General o e l 3 » » o ‘,750;23000 2 1 oo e ™ see "o
L62md , . 1,500==I,750 5. 3 - o o o o
[ 1 o 1,200==1,400 o 1 - - - "
4 Assistant Directors-General o w9y 2 vor 1,000 - 2 o - - vee e
1 .
L 4 . o 800 I ser sen . P . (11}
r 2 Ist gl‘ade (1) 1.200'—!,400 e 2 1) e ous (1] v
9 Deputy Postmasters-General (including' Inspec- '
. tors-General, Railway Mail Service and Sort«{ 42nd ,, ... 1,000 3 3 e o e " o
ing). N '
~ 3 3rd » " 800 | § 2 e "o (1] ”"e o0
2 " |n0°°"-l,200 t 4 (1] o [ 11} e "e
3 Presidency Postmasters v ™ { .
X 0. 800“"1,000 " I ™ ‘e o . sey
1 Superintendent, Postal Press and Workshop, Aligarh " 60o-=700 1 o e - o " o
(11 1st grade ... 500~-6og H 6 H 2 1 3
332nd ,, .. 400==500 2 13 1 13 2 2 57
172 Superintendents of Post Offices and Railway{48 3ed 0w, 300=400 3 13 ¢ 19 7 S 3t
Mail Service, .
‘ 8ath , .. 250 4 15 t 19 7 2 28
L32 Sth " e ‘300 4 7 o 9 3 21
10 1stgrade s 150 " 1 1 e '™ 8
34  |Assistant Superintendents, Railway Mail Servicei 8and ,, 125 o ] ™ 6 o - 6
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13

Probationary Superintendents 0.y

of Sorting and City Inspectors who are
graded with Inspectors in charge of Sub-
+ Divisions.)

Postmasters (including Deputy, Assistant and
Sub-postmasters and Managers of Money
Qrder and Savings Bank Departments),

(2

4

Inspectors (including Supernumerary Inspectors { 10 e

15300

5 ‘e
1T see
10 o0
I’}
7% e

99 e

L2240

1 o

Superintendents and Head Assistants of Dir-{ 8 ..,

ector-General’s office and Circle offices.

Managers, Dead Letter Offices 00 .

.

Managers, Stock Depdts

X

Assistant Superintendent, Postal Press, Aligarh

Assistant Mail Officers, Sea Post Office

. * . . ) §
Superintendents of Stables in Presidency ofﬁces{'

4 e

:
-

1 (11}

. 5 " " L] e " i 1
100 o 4 ‘e lv 2 2 5
100==150 " o " 6 '3 1 10
100 o 3 S 110 15 19 144 (1 vacant.)
6oo—800 e 3 1 "e " s [
5_09"-_600 " 2 2 [ ot | 4
400—5c0 6 3 e ] 1
300==400 vs 7 "2 8 o 2 10
200=300. vo 9 10 il 6 6 22
150=2%0 e 13 36 5 10 51
100150 we 7 61 1o 14 85 (r vacant.)
100 o [ 9 159 16 23 | 198 (2 vacant)
400=500 o " e L " e |}
200~~300 2 1 "4 o - 4
150200 o (10} 1 3 s (L] 3
300~-400 o 1 “ee bos vee " P
200—300 ) 4 1 4 X1 " 4
150";200 | " J oo "o  §
!00"'!50 ;.; (Y1} (1Y 2 20 e 2
100 | " o 1 1 e 1 2
200250 vor e I | e " [T e
150~~200 [y " 2 o sn £y e
200-=250 ) oY) e e sue i .se
200==300 w0 0 bee e sos res.
x50 (11 et 2 wee ons (1) P
o 34 133 59 490 82 93 665

fc

e



Statement showing from 16t Fanuary 1907 the number of depar

STATEMENT H

tor General

Imenta.’ officers mho held oﬁczaimg and subsz‘antwe ap[wmtmem‘s as Post Master General or Direc-

Permanent Post Master General.

Officiating Post Master General,

Maximum number of appointments
"held during the' penod.

Minimum number of
appointments held during
the year.

Y. M. D, Y. M. D .
1907 | Mr. E. A. Doran from 1st January xgo7 to 31st t o o | Mr E R, Jardine from 5th February 1907 to 28th 0 o 24 | From 1st April 1go7 to sth July 1907 there 3 permanents
December 1907, | ( February 1907 1. : t ‘were 3 permanent and 1 oﬁimatihg. '
Mr. C. ]J. Lalkaka from 1st January 1907 to joth o o030 | Mr, E. R, Jardine from lst March 1907 to sth 0 4 5
]anuary 1907, . July 1907, ¢
Mr. Q. ] Lalkaka from st April 1907 to 31st De- 09 0 sovim .
cember 1907. \
(on pr:mlags leaue jrom ;mt ?anuary 1907 to 3ut
March 1907) ce v g .." .
Mr. W F. Cockell from 1st January 1007 t3 4th ot 4 sesves {
February 1gog. i fe
Mr, W, F. Cockell from 1st March’ 1907 to 31st " win
December 1907, '
(on privilegalcave from 5th February 1907 o a8th
February 1907).
1908 | Mr. E. A. Doran from (a) 1st January 1908 to 3rd 0 ¢ 3 |MrlG.]J. Hamilton from mth February xgo& to 010 22 | From 1st October 1908 to i3th November | 5 permanent,
October 1908 { 31st December 1908, : !903, and from 4th December 1908 to 31st
Decembér 1908 there were 3 permanent
M. E. A. Doran from 11th November 1908 to 41st o t21 |MrHC Shendan'from lst March 1908 to ?xst 010 o | and 3officiating,
December 1908, r December1go8. ' )
Mr. W. F, Cockell from 1st January 1908 to 3ist t o o | Mr.C J. H. Hogg from 1st October 1908 to 16th o o016
Decemberigo8. Octaber 1908
Mr. C, ]. Lalkaka from lst_]anuary xgos to mh o 112 [MrC. ] 1{ Hogg from 4th December 1908 to 3xst o o028
Febru-lry 1908. R " December 1908, "
Mr. E. R. _]1rd1ne from 13th February 1908 to gist Mz, P. J. Gorman from 17th October 1908 to !3th o a ’28 ‘

D eccmber lqoB

(a) O11g. D

G, fram gth October 1908 to 10th Novs
ember rand.

November 1908,

e



Mr. E. A. Doran from 1st January ¥gog to gth May

From 5th June tgog to 16th uiy 1009

3 permanent and 3 officiate

Mr. C. J. H. Hogg {rom x5t January 1909 to 31st o °
1599 3000, 49 ¢ Lecember ‘Qog.gg\ I ¥ 1999 thegi: were 4 permanent (2 on leave)and | ing. ,
4 officiating.
(07 combined leave from 10th May 1909 to t1th Feb- Mr. H. C, Sheridan from 1st January-tgog to 31st 3 0
ruary 1910). March 1909. ' ‘
Mr. E. R, Jardine from tst Janyary 1909 to 3ist 0 o | Mr.LG. ). Hamilton from 1st January 1909 to 216
December 1g90g. 16th March 19og.
Mr. W, F. Cockell from 1st January 1gog to 3ist o o | Me.I.G. J. Hamilton from 2nd April 1gog to 31st 8 30
December 1909. . : December 1909, .
Mr. H. C. Sheridan on leave from 1st April 1909 o o | Mr. W, T. van Someren from 10th May 1909 to 31st 7 22
December 1909.
(On combined leave from 1st April 1909 1o 31t ’
March 19:0), ] . -
Mr. G, W, Schoneman from 5th June 1909 to 16th 112
July 1909.
910 | Mr. E. A, Doran from 13th February 1910 to 31st 10 20 | Mr. C. J. H. Hogg from 1st January 1910 to ﬁh o 3 7 | From 1gth May 1910, to 23rd Nbvemben ‘ 34 pgﬁmaneg: {r on leave)
December 1910, | April 1910 1910 there were 4 permanent and 2z offi-| and 3 officiating, !
[an ° . : ’ ciatin . - . . ) S '
i Mr. W. F. Cockell from 15t January 1910 to st 3 o | Mr. W.T. van Someren from 1st January 1910 to 124 & :
i March 1910, 24th February 1910, ‘ ;
| Mr. E. R. Jardine from 1st January 1910 to 3ist o o | Mr. I G.]. Hamilton from st January tgto to 31st] 3 0 a’;,'
December 1910, . ' March 1910. : i ’ .
Mc. H. C. Sheridan from 1st April 1910 to 315t De- | 9 © | Mr. C.C.Sheridan from t4th May 1910 to 7th De- 6 24 !
cember 1910, |, cember 1910. - . . . :
Mr. L. G, J. Hamilton from st April 1910 to 16th 8 16 | Mr. H. F. P. Tulloch from 8th April 19r0 to 23rd | o 716 '
December 1g10. | November 1910 T ;
LI M C, I H. Hogg from 17th December 1910 to 31st 01§ ’ g
December 1910, .
1911 | Mr. E. A. Doran from 1st January 1git to 3ist o o il o From xstja;iﬁé}y-;é;xio 315t December 4 permanent,
December 1911 zgu. there were 4 permanent (x on leave
: 191)
. | Mr E.R, Jardine from 1st January 1918 to 4th 4 4 rom 5th May 1911)
May 1011, .. - i
(On combined leave from 5th May r911).
{ Me. H. C. Sheridan from ist '
December yara, n fr st January to11 to Zrst o o
Mr. C. J. H. Hogg from 1 : : - - Lo
Deceniber 1o11 'g om Ist January 1911° to 3tst b5 o0 .
’ - # ' qu)

a55CID



STATEMENT He=concld.

Blatement showing from 1st Fanuary 1907 the number of departmmfa‘l officers who held officiating and substantive appointments as Post Master General oy Director

General-—concld.

Al

Permanent Post Master General, ',

‘Oﬂiciating Post Master General,

Maximum number of appointments
held during the period.

Minimum number of
appointments held during
the year,

19132 | Me. E. A. Doran from 1st January 1g13to
‘Mr., E. R. Ja;-dine (on leave) s
Mze, H, C. Sheridan from 1st January 1913 to

Mr. C. J. H. Hogg from 1st January 1912 to

V.M. D.

Mr. H. F. P. Tulloch fcom gth March 1g12t0 ...
Mr. C. C. Sheridaa from 5th January 1912t0 ...
Mr. G. W. Schoneman from 32nd March 1912 to

Mr. W. Sutherland (a Telegraph Officer) from 1st
April 1913 to ‘

(On Special duty from 13th February 1912 to g1st
March 1912),

¥. M. D.

From gth March 1912 and up to date there
are 4 permanent (1 on leave) and 3
officiating also 1 officiating from Teles
graph Branch from 1st April 1912.

4 permanent (1 on leave),

Up to the 28th February 1907 o
From tst March 1907 to 30th April 1907
From 1st May 1907 to 31st March 1909

From 13t April 1909 .

.« 8 appointments, vis., 1 Director General, 3 Post Masters General, 15t grade,and 4 Post Masters General, 2nd grade,
we 9 ” 7i5., 1 Direclor General, 3Post Masters General, 1st grade, and 5 Post Masters General, and grade.
ws 10 »”» vi%., 1 Direcor'General, 4 Post Masters General, 1st grade, and § Post Masters General, and grade,

B ¢ S i, 1 Director General, 4 Post Masters General, 1st grade, and 6 Post Masters General, 2nd grade.

9%
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List of enclosures.

~

1. Despatch to the Secretary of State No. 28, dated the 12th February
'903. . -

2, Letter from the Director General of the Post Office of India,
No. 211.S, Ap., dated the r1th July 1906 and enclosures.

3. Despatch to the Secretary of State No. 182, dated the 24th June 1890,

4. Letter from the Director General of the Post Office of India, No. 12-T.s
Ap., dated the z1st July 1906,

5. Despatch to the Secretary of State No, 285, dated the gth October-

1895.

6. Despatch to the Secretary, of State No. 43, dated the 7th February
1907,

7. Letter to the Director General of the Post Office of India, No. 5540,
dated the 12th June 1908,

8. Letter to the Director General of the Post Office of India, No, 10171.
dated the 6th November 1908,

- 0. Letter to the Director Géneral of the Post Office of Indxa, No. 11749,
dated the 28th December 1908,

10. Despatch to the Secretary of State No. 57, dated the*tith March

1609, -

11. Letter from the Director Géneral of the Post Office’ of Iridia, No.6-C:,.

dated the 25th April 1898,

12. Letter from the Director General of the Post Ofﬁce of Indxa ‘No. 48-Aps;-

dated the 4th F ebruary 1904.

One copy of the Post Office Manual, Volume 11, one copy of the Gradation
List of Postal . Officers corrected up to the st July 1912, one . copy of the Post-

Office Annual Report for 1911-12 and a statement showing  thé distribution of

work in the office of the Director General of Posts and Te egraphs (postal side)
are enclosed,

255C&ID



28
No. 28 OF 1903
GOVERNMENT OF INDIA.

' FINANCE AND COMMERCE DEPARTMENT.

SALARIES, ESTABLISHMENTS, etc.
Post Office.

To
THE ﬁlGHT Hon’BLE LORD GEORGE FRANCIS HAMILTON, G.C.S.1.,
‘ - His Majesty's Secretary of State for India.

Calcutta, the 1ath February 1903,
My Lorb,

We haire. the hohoin' to address Your Lordship on the subject of the
pay of the appointment of the Director General of the Post Office of India.

2. This appointment, with a pay of Rs. 3,000 a month, was created under the
orders couveyed . in the despatch from the Court of Directors, No. 74, dated the
gth November 1853. While the pay has femained stationary for about half a

® “Financial and Commercial Statistics of century, a reference to the published
British India " (gth issue), Chapter (X1). statistics ® will show that the work of the
Department and the scope of .its operations have been vastly extended and
increased. Comparing the figures of 1854-35 with those of 1g900-01, it will be
seen that the revenue of the Department has risen from 32 lakhs to 198 lakhs,
and the expenditure from 27 lakhs to 160; the mileage of mail lines open for
traffic has risen from 30,595 to 131,621, the number of post offices from 645 to
12,970, and the number of articles carried from 29} millions to 5321 millions.
During the same period the Post Office has been entrusted with a large variety
of entirely new classes of public business, including money orders, Savings
Banks, some classes of telegrams, the sale of non-postal stamps and quinine,
life-insurance, the payment of milivary pensions and of land revenue orders, and
the transmission of goods by the value-payable system,

3. During this period the attractiveness of the appointment has been dimi.
nished by the heavy fall in the value of the rupee and the rise in the cost of
Living in India, and more especially at the head-quarters of Government. The
galary of the post is less than that of a Divisional Commissioner in Bombay, and
barely equal to that of similar Revenue Officers in other Provinces. The

“appointment, thcugh not actually reserved for the Indian Civil Service, is
included in the list of superior appointments under the Government of India
for which the Civil Service is recruited, and in practice it has always been held
substantively by a member of the Indian Civil Service. We require for the
efficient administration of such an extensive and important Department as the
Post Office of India an officer possessing qualifications considerably above the
average, and in order to ensure that the services of such an officer will always
be available for the appointment, it is necessary to make the pay sufficiently
attractive to induce competent Civilians to enter the Postal Department and
make a career for themselves in it. This is the more necessary, because an
officer who attains the post of Director General ordinarily remains in it for the
remainder of his service, and has little prospect of reaching the higher prizes
which are open to members of the Indian Civil Service. This is not only ir
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accordance with past practice, and almost inevitable in present conditions, but
also in our judgment desirable in itself in the best interests of the postal service,

4. We are strongly of opinion that, whether judged by the standard of
the growth and importance of the Department or the responsibility of the post,
" there are few appointments in India in which such good grounds exist for an
increase of pay as in the case of the Director General of the Post Office. We
recommend that after five years’ service (including periods of officiating service)
the pay of the Director General should be increased to Rs. 3,100 and should there-
after rise by annual increments of Rs. 100 to Rs. 3,500 per mensem, the maximum
being reached in the 1oth year from the date on which an officer is first appointed
to the post, either substantively or in an officiating capacity. If this proposal
meets with Your Lordship’s approval, we recommend that Sir Arthur Fanshawe,
who has administered the Department with unquestionable ability and success
for a period of more than 13 years, may be allowed to draw the maximum of
Rs. 3,500 a month from the date of the receipt of Your Lordship’s sanction. We
further propose that in the case of Mr. H. M. Kisch, the present officiating
incumbent of the post, the pay may be taken at once as Rs. 3,000-~100—3,500,
and that the periods for which he has already acted as Director General (aggre-

gating about three years in all) may be allowed to count towards increments of .

pay. ‘
We have the honour to be,
My LorD,
Your Lordship’s most obedient, humble Servants,

(Signed) CURZON.
" KITCHENER,
” T. RALEIGH.
" E. F.G. LAW.
" E. R. ELLES,
” A. T. ARUNDEL,.
” DENZIL IBBETSON.

34
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No. 211S-Ap,, dated Simla, . the 11th July 1906..

" From=C., STEWART-WILSON, Esq, I.C.S,, Officiating Director General of the
Post Office of India,.

To==The Secretary to the Government of India, Department of Commerce and.
Indus LI ’

'

I HAVE the honour to address Government on'the ‘subject of “the appoirit«
ment of a second Deputy Director' General.". The subject had for some consider.-
able time been under the consideration of Sir Arthur Fanshawe, and it ' was only
want of time that prevented him-from " submitting the case before he proceeded:

' o . on leave, 'He has,  however, left me a
arked A.: : L ye
o short memorandum of which;] as . suggested
by himself, I forward a copy, in'which he urges the necessity - for the creation of
this appointment. I feel that Government will attach much’ weight to this
expression of opinion, and that it is only necessary for me to support the general
reasons which he has given by a few facts and figures, '

-2, To this letter isattached a statement showing the growth of the Post
o Mieed B Office during the. past ten years. The
arked B, ~ 2 .
o .. number of post offices has increased from
0,588 to 16,000, of combined offices from 1,200 to 1,900, the units of mail
matter from 414 to 679 millions, the number of money orders from 10 to 18
millions, and of savings bank accounts from 650,000 to over a million, and during
the last three years the rate of increase generally as measured by the growth of
gross revenue, has been maintained at a higher level than at any time during
Marked Co. -~ the . past 18 years. I have also had a
_ _statement prepared showing the amount
of postal business in each year when an addition to the staff of the Direction
was made. -Naturally this constant development in the Post Office has involved
addition to the work of the .Director-General’s office, which it would have been
impossible to cope with without much larger increases to the staff than have
actually been made, if systematic efforts had not been directed towards the
decentralisation of work, as far as possible. In point of fact, the decentralisa-
tion of postal administration has now been carried very much further in India
“than in the United Kingdom or in any European country, and I am unable at
resent to recommend that'any further important steps in this direction should
e taken. As Government are aware, besides the Director General and.Deputy -
Director Géneral, there are- four higher officers attached to my office known
at present as Assistant Directors General, and three postal superintendents at
present known as Personal Assistants.  These appointments were created
gradually as shown below:—

1st Assistant Director General in 1878.
and Assistant Director General in 1880,
ard Assistant Director General in 1893.
4th Assistant Director General in 1903,
1st Personal Assistant in 1890,

"2nd Personal Assistant in 18go.

ard Personal Assistant in 1905,

As work grew beyond the powers of the existing staff of officers, further
aid was asked for and given, .

3. The character of the work dealt with by the Deputy Director General
is apparent from the memorandum of distrie

~ bution of office work enclosed with this

“letter, ‘This will show that he is expected to dispose of a very large number of
cases finally and to note on practically every matter of importance which has
to be submitted to the Director General for orders. The Deputy Director
General ought also to do a good deal in the way of drafting important letters in
accordance with the Director General’s orders, but this is a duty to which un-
fortunately he cannot possibly give proper attention under present circums
stances. .

erked D.



31

4. To afford an idea of the number of cases which pass through his hands,
I have ascertained from the book of office letters received that in 1905 nearly
11,000 letters dealing with establishment cases were submitted to the Deputy
Director General for orders, over 2,800 dealing with appointment cases and
over 2,250 with account cases. ~ Cases of other classes cannot be accurately dis-
tinguished, for it is impossible to say how many of them are dealt with in part
or altogether by officers otherthan the Deputy Director General, but his share
of the letters classified under other heads may betaken to amount roughly to
6,000 in the year. Thus, at least, 22,050 cases went to the Deputy Director
General during the year. [ say at least, because in many instances the receipt
of a single letter necessitates two or more references. By way of testing these
figures, I have had a detailed rccord made of the cases actually disposed of by
the Deputy Director General in ten consecutive working days. The number is
782 being an average per working day of about 8o cases. Many of these cases
require the most careful consideration, and it is essential that the Director
General should have the advice and assistance of his Deputy in dealing with
them. Under the existing conditions, it is quite impossible for the Deputy to
give anything like a fair proportion of his time to important subjects and the
- Director General has, therefore, to do without assistance which he has every right
to expect. '

. 5. 1 was Deputy Director General myself in 1894, and again in 1897 and
1898, and I know how heavy the duties were then. Since that time there has
been a great increase of work till the present impossible position has been
reached, which is becoming worse every year,

6. I may add that when on deputation recently to the United Kingdom,
France, Germany, Austria, Hungary, Holland, and Belgium, nothing struck me
more than the large number of responsible officers of the higher grades in the-
controlling offices as compared with the very small number of such officers who
administer the Indian Post Office. I have no wish to work up blindly to the
proportion of higher officers in these countries, but think it right to emphasise
- the fact that, even with this proposed addition, the officers of the Indian Postal
Direction will still be comparatively very few. It can hardly be said that a
staff of two Deputies and four Assistants is excessive in 3 Postal Direction
which has to look after the postal interests of well over one-sixth of the human
race. ' ‘ v

. 7. Irequest, therefore, that Government will be pleased to address the
Secretary of State to sanction the appointment of another Deputy Director
General with a local allowance of Rs. 200 a month, As inthe case of the present
Deputy Director General, the holder of the appointment should be a Post Master
General and an addition of one should be made to the 2nd grade of Post Masters
General on Rs. 1,500-=50-=1,750.

8 A proposition statement, in duplicate, duly verified by the Comptroller,
Post Office, will follow,

A'
Memorandum by Sz"r‘Arthuf Fanshawe,

It was my intention to have addressed Government on the subject of create
ing a second appointment of Deputy Director General for which, in my opinion,
a very strong case can be made out. The matter, however, had to be keptin
abeyance until the question of amalgamating the Telegraph Department with the
Post Office had been settled, and since the decision in that case has been
announced, it has not been possible for me to make my own formal recommenda-
tion to Government. I think it right, however, to place on record an expression of
my views on the subject, as this may be of some service to my successor. ‘

. 2. The Deputy Director General occupies the position of a Secretary or
Chief Secretary towards the Director General. All establishment and appointe
ment cases, and certain other cases, are sent to him direct, or through one of
the Personal Assistants, by the office, and he submits to the Director General

2567&1D
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such cases as may require his orders. Moreover, the cases dealt with by the
. different , Assistant Directors General are submitted through him, though in the
_case of the work done by the Assistant Director General in charge of the For-
..eign Post, the Deputy Director General does not as a rule express any opinion.
) ﬁppeal cases are sent direct to the Director General through his own Personal
ssistant, - -

o 3. The number of establishment casesin a year is enormous, and a large
-part of the Deputy Director General’s time is given up to dealing with these
rcases and to seeing that the necessary financial control is maintained over the
- Heads of the different circles. Standards as to work and rates of pay have been

generally laid down, and it is only the more important cases, that have to be
-sent on to the Director General. The volume of this work, however, has now
* grown so large that it by itself constitutes a severe tax on the Deputy Director
¢ General, while apart from this, numerous cases of every kind connected with
- Indian Postal Administration have to be attended to. )

.+ 4 The work itself, whether judged by its volume or character, is much

.more than any. one officer can deal with efficiently.- Both in Mr. Doran and

+-Mr, Maxwell, I have had Deputies possessed of great powers of work and very
strong constitutions, who were able to bear the strain of continuous long hours,

_ but both of them felt that they were unable to do justice to the work or to them-

- selves, and the burden has now become one that cannot fairly be imposed on any
single -officer.’ Figures will show that the Deputy Director General has a very
long tale of cases to get through daily, as many other officers working in the
different Secretariats of the Government of India have,

- Tam not';nbw, however, - relying on figures at present. [ wish to say from
- my own' practical experience of many years that the work which devolves on
* the Deputy Director General cannot properly be dealt with by a single officer.

++ 5 Moreover, according to present arrangements—and I do not see how
. any change short of appointing a second Deputy Director General can be made~=
;.the Director General is unable to obtain from -the Deputy Director General the
_class of assistance which he ought to receive from an officer in the Deputy Direc-
tor General's. position. Important cases are constantly coming up for disposal,

- cases of organisation and fixing -rates of .pay on broad lines, cases of Railway
policy, cases instituting and defending suits, and cases of the application of rules
and the working of systems, which require the best thought and the greatest
-'care that can be -given to them. It is impossible, however, for the Deputy
- Director General to find the necessary time for considering these cases as {ully
- and ‘as thoroughly as he‘ought to, and the result, as I have said, is that the Direc-
- tor General indealing with the higher and more responsible work of the Departs
- ment cannot obtain from the Deputy Director General the full measure of assiste
-ance which in these cases above all he ought to be able to receive. :

6. The same thing is equally true of another class of cases in which the
Director General ought to be able to look for special assistance to the officer in
the position of Deputy Director General, Apart from the unofficial noting which
occupies a large part of the time and attention of the-Director General, an
inordinately large correspondence is cafried on with Government by the Director
General’s office. Now the work of drafting letters to Government on import-
ant matters and of preparing recommendations' and proposals would ordinarily
devolve largely on the Deputy Director General, who is in the position of a Chief

- Secretary, but, owing to the-great pressure on his time, he practically does nothing

-in this direction, and for' many--years past- every letter or reference to Govern-
ment has been written by the Director General himself. This; however, imposes

- too great a tax on the Director General, as he requires time- for thought and for

- the examination of many postal questions which he finds it extremely difficult to
find, ; , _

7. 1 may add that in many instances I have been prevented from asking the
Deputy Director General to have statistics collected and special questions, not
pet{;aps of immediate importance, examined, because I have known how hard.
worked he is, - It is essential;, however, that with a Department which is growe
ing as rapidly as the Post Office of India, the Director General should be able to
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look ahead, should be able to take up enquiries, and be more and more master of
the situations with which he yvill ha‘v\e to deal. .

", 8. These are the general grounds summarily .expressed which. have led me
to the contlusion, that nothing can make the Director General’s Office really
.efficient.and. capable-of disposing-of the -increasing volume of work in'thé way in
which it should be disposed of, except the appointment of a second Deputy
Director General of a Post Master General’s standing. I have always looked for
thoroughness because I know how “essential this quality is in"the office of the
Head of a Department which has to maintain uniformity- in system throughout -
India, and I am confident that - the Director General cannot maintain the stand-
-ard which I have tried to set up, unless a second Deputy is sanctioned.
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B.

Statement showing the increase in Postal staff, the business of the Post Ofice,

and in the wumber of divisional charges, etc., since 1895-96.

‘ < |
. Direction,

- REMARKS,

r k895:96. - | ¥gogeos.
8. Strength of Director General's office,
(clerical establishment) oo 77 106
8. No. of communications received e 35524 | = 36275
3. No.of ditto issued "o 20,378 26,614
Post Offce in General. - -
l.—Strength of linperial postal estabe
- lishment in Postal Circles ... 17,622 28,020
I1.~Number of Superintendents ... 13 1 56 12 new appointe
' ments ro=
- posed to Gov.
: ernment,
IL==Number of Post Offices wl~ - 9,588 16,033 v
IV.=Number of Postal and Telegraph
Offices Ceve ) ’,208 l,gl,
V.==Number of Railway Mail Service
sections -~ o e 234 328
V0=Number of Railway Mail Service
Mail Offices e " 93 . l47
ViL==Units of mail matter | 413,870,340 | 678,020,431
VIil—~Number of Money Orders .| 10,342,355 18,300,528
lX.—tNumBer of Savings Bank Accounts| 653,892 1,058,813
Ke=Mileage of liges ... w | 88323 148,805
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C.

Statement showing the growth of the Post Qffice from the date of appointment of the Deyuty Director General up to the appointment of the gih
Assistant Divector General.

"
]

/

DIrgCTION.
1. Strength of Dxrector General’s office (Clerical Establish-
ment.}
2. Number of communications received o
3. Ditto ditto issued ses

Posr Orrice 1N GENERAL,

l-Strength of Imperial Post Establishment in Postal

Circles (a), _
1L=~Number of Superintendents ... o ~
HI=~Number of Post Offices o s
IV.~Number of Postal and Telegraph offices
V.~Number of Railway Mail Service sections vor
VI.—Number of Railway Mail Service mail offices
VI« Units of mail matters res ‘e
VIII.~Number of money orders ... -
IX~=Number of Savings Bank Accounts ... .
X.~Mileage of lines .., o "o

1)

Deputy Director General, | 13t Assistant Director | and Assistant Director | 3rd Assistant Director | 4th Assistant Director RENARES,
1867468, General, 1877:78, General, 18y9-80. General, 1892-93. General, 1904-05,
9 17 19 70 106
8,469 13,501 13,381 20,603 36275
8,064 10,355 12,332 21,756 * 26,614
2,041 6,850 7,591 16,154 28,020
72 (8) 83 90 né 150 |12 new appomtments proposed
- to Government,

2,389 4,107 4,409 8,832 16,033

s 845 1,917 ' !
[ ITY L1 s an [LIYTY] 190 328
o0 000 0 0es (LYY 77 ‘47
60,154,847 128,826,080 142,977,644 351,971,221 678,920,431
soteon eres 1,627,483 () 8,325,457 18,300,528
“esres ALLLLU eenar 520,967 !,058,8!3
49,671% 57963 57,418 80,472 148,805

Inctnd, o
a

ostm
(» In 8y, | (c) For s880+81.

v
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D.

DISTRIBUTION OF WORK AMONG THE OFFICERS OF THE QFFICE OF THE

DIRECTOR GENERAL OF THE PoST OFFICE, CORRECTED UP TO 1ST
MAY 1906. ) :

Classes of cases to be submitted to the Director General by the Deputy Direclor
General.

1. Correction lists to postal publications which promulgate changes not

already communicated by Circular or General Order: also those about which.
there is any doubt,

2. Draft paragraphs for Director General’s Annual Report.
3. All cases of indebtedness of postal officials.

4. When the Director General is at Calcutta, all applications for closing.
office on holidays.

5. All cases received unofficially from the Government inany of its Départ.
raents.

6. Administration Reports, Census Reports, and other books of a similar
nature received from other Departments, except periodicals received through the
Superintendent of Stationery. :

6. All drafts containing censure or praise addressed to high officials of the
Department and communications received to which exception as to tone and
tenor can be taken.

8. Fair copies of all drafts containing censure or praise.
9. All cases in which the Head of a Circle is to be overruled.

10, All cases involving a difference of opinion between the Head of a
- Circle and the public, ‘

11. All cages in which proposals made to other Departmerits are not accept-
ed exactly as made,

12. All questions involving policy or principle.
13. Confidential and secret papers excluding Reports on Native Papers.

14. Requisitions for field post offices and reports on the operations of field
post offices.

15. Annual reports of Heads of Circles,

16. Drafts of all circulars and general orders, except of general orders of a
formal kind. .

17. Casesin which numerous reminders have been issued without eliciting
a reply. :

, 18, Recommendations for honorary distinctions and titles.

19. Applications for reward, compensation, honorarium, and for advances for
building purposes.

20, All proposzils involving any change in the form or get up of standard
postal publications or forms,

21, Post Office Act cases.
22. Matters affecting the peons on the Director General’s staff.

23. Intimation of opening and closing of the Commerce and Industry De-
partment for the Calcutta and Simla seasons.

24. All drafts to the'Government of India in any of its branches exceft
those of the most routine character.
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25. Proposals for adopting official designations not generally recognised in
post office establishments. '

26. Applications for new mail cart establishments, costing more than Re. 50
a month, and for increases in rents to or above Rs. 50.

27. All cases in which letters from the Government of India in any of its
branches are received. .

28. Grade promotions (permanent) of Superintendents of Post Offices,
Railway Mail Service Superintendents and mail oificers of the Sea Post Office,

29. Cases of acting grade promotions of Superintendents need not be sub-
mitted to the Director General when the senior men are recommended and the
recommendations are accepted by the Deputy Director General and there are
no orders of Director General barring the acting promotions.

30. All cases of appointment, leave and transfer of officers whose maximum
pay is not less than Rs. 200, unless Heads of Circles recommend the senior men
and the recommendations are accepted by the Deputy Director General. Cases
relating to the permanent appointment of managers of Dead Letter offices and
deputy and assistant postmasters of Presidency offices should be submitted to

‘the Director General.

31. Death reports of officers not members of the Civil Service of India and
pensioners, -

32. Important changes in railway time-tables, important questions relating
to haulage, permanent van accommodation, additions and alterations to standard

plans, railway charges of an uousual character and new railways opened to
traffic.

33. Register of special trains run in each month,

34. Budget Estimates for cost of special train services, and’ progressive
statements of receipts and charges received from the Comptroller.

35. Purchase of books not ordinarily allowed.

36. Permission to Superintendent Aligarh Workshop, to travel and coun-
tersignature of his travelling allowance bills when the Director General is not on
tour.

{

37. Unnecessary travelling or prolonged absence from head-quarters of
heads of ‘minor circles.

38. Questions of unusual or excessive charges in travelling allowance bills of
heads of circles.

39. Use of over-printed stamps by Native States.
40. Questions relating to postal unity, or postal arrangements as regards

Native States and establishing Imperial post offices and lines and letter-boxes

outside railway limits in these states.

41. Introduction of special classes of business in any circle; such as rent or

revenue money orders, salt revenue, payment of military pensions, sale of forest
licenses, judicial stamps, etc,

_ . 42 Important contracts and questions of subsidy to steamer companies for
inland mail services. ' ‘ :

43. Abstract of half-yearly enumeration and Dead Letter Office returns.

_ 44. Cases involving any addition to, or a departure from a procedure pre-
scribed in the Post Office Manual or other postal publication. -

45. Cases involving an important change in the account work of a branch of
the Department.

46. Applications for special and local allowances.

47. Applications for transfer of charges under Budget heads when the-

annual grant is exceeded and a special application to Government is necessary.

-
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48. Retention in, or compulsory retirement from, the service of officers who

have attained the age of 55, except when the maximum pay is below Rs. 200 and
- Deputy Director General is in accord with the head of the circle.

49. Transfer of sanctioned pay from one place or appointment to another
and making it personal eg., when an officer temporarily transferred to a hill
station carries his pay to that place. :

50. Transfer of postal officials to foreign service.

§1. Unusual applications (i e., not provided for by Government Orders) for
the grant of warm clothing to inferior servants.

52. Application for the institution of legal proceedings from postal officersin
vindication of their public (official) conduct.

53. Exchange compensation allowance questiori.

54. Appointments of Europeans not being natives of India in the Depart-
ment. '

55- Proposal for increase to the clerical establishment of a post office, when
the Deputy Director General and the Head of the Circle are finally notin
accord and amount involved exceeds Rs. 100 a month provided that every new
appointment of over Rs. 50 must be sanctioned by Director General.

56. Increase to the probationary staff of circles, when the increase is not
according to the fixed formula prescribed by the Director General.

57. Proposals requiring the sanction of Government.

58. Proposals for the creation of the appointments of inspectors and assis-
tant superintendents. ‘

59. Proposals for the appointment of additional clerks for superintendents.
6o. Proposals for the employment of poddars. E
61. Proposals for raising of any pay to over Rs, 50. )

62. Proposals for sanction to charges debitable to other Departments,

63. Proposals for opening post offices for merely administrative purposes.

64. Proposals involving increased haulage ch'arges exceeding Rs. 100 per
month. ‘

65. Proposals for sanction to charges (exceeding Rs. 200), on account of
articles of European manufacture. , :

66. Proposals for sanctioning charges for which there is no precedent.
67. Proposals for sanction ta exceptional charges exceeding Rs. 500, )

CASES DEALT WITH BY DEPUTY DIRECTOR GENERAL.
Recetved direct from the office.

Annual Administration Report —Paragraphs relating to—
- 1. Charge of the Post Office.
3. Correspondence and'parcels—Inland.
3. Cost of\printing. ‘
4. District Post.
5. Financial results,
6. Military pension.
7. Notice of postal officials.
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8. Passenger services. |
9. Post offices, letter boxes and village postmen.
10, Post Office staff, |
11, Postal lines.
12. Principal events—Island Post.
13. Value-payable system.
 Annual Administration Reports of heads of ercles.
Accounts.

Budget allotments and expenditure, advances and bills (except in respect
-of Railways). : |

Camps of exercise.
Compulsory retirements and extensions of service,

Conﬁdentxal Reports.
Death Reports of European officers.

Departmental irregularities in connection with sub]ects dealt thh by the
-Deputy Director General direct.

District Post, ,
Divisional charges of Superintendents and Inspectors,
Examinations.

Extra Departmenta;l Agents,
Financial questions,
Gradation List,
Gazetting of officers,
Honorary titles.
Honorariums,
Indebtedness of officers.
Infectious diseases.
- Landed property held by Post Office servants,
Monsoon charges.
Office,~Discipline and all matters relating to the-
Paid probationers.
- Probationary Superintendents.

Unadjusted charges, objections and retrenchments by Comptroller relatmg
to subjects dealt with by Deputy Director General direct.

Women,—employment of~,

Received fram 15t Personal Assistant,

Allowances and compensation (except exchange compénéation)
Expeditions and expenditure debitable to the Military Department.
Field Service, including the erld Servnce Manual (Postal)
Passenger service,

Postal Guide.—~Section relating to--Passenger service.
Recesved from and Personal Assistant,

Nil,

S —m——————
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Received from grd Personal Assistant,
" Aligarh Workshop and Press. ,
Annual Report—Paragraph relating to Dead Letter. Offices.
Applications for appointments in the Department.
Appointment cases, \
Articles of European manufacture.
- Complaints and references relating to-post offices.
Contingent charges. _ ;
.. {Date reports of sanctions to revision.of. Post. office establishment.
Dead Letter Offices. ‘

Departmental irregularities in connection withsubjects dealt with by Deputy
Director General. o .

Enumeration returns.
Establishment cases.
. Hot. weather establishments. .
" Medical fees.

Post Master General’s circulars relati\ng’ to matters dealts.with:by:Depufy
Director General. ‘ o »

~ Stationery. , _
Statistical returns other than those dealt with by other ofﬁcers.
Telegraph Message Code.- .

Unadjusted charges, objections and retrenchments by ’Comptfoller relating
to subjects dealt with by Deputy Director General and submitted : through srd
Personal Assistaat. B .

Received from ast Assistant DirectorGeneral,

1

Al cases (other than those relating to matters submitted _direct to Director
General)— | :
L. in which it is proposed to-overrule the head of a circle ; |
IL involving a principle or-affecting the declared policy -of ‘the Depart.
‘ ment 3 , ' '
IIL. not included in this list ;
IV, involving a difference of opinion between . the . Directorate.and head
. ofacircle or the public ; ' -
V. in which proposalsmade to: other, Departments are not.accepted .exactly
as made;

V1. in which suggestions are made for change of 2 Manual rule or proce-
dure (or for a new article of stock) before circulation to heads of
circles for-opinion ;

VIL the _tli(x:a%s_of_ all Circulars and General Orders except those of a formal
ind ; , ,
VIIL the drafts of correctiori lists to all standard publications which proe

mulgate: changes not previously .communicated . by Circalar or
General Order or about which there is any doubt.

Budget allotments and expenditure, advances and bills in respect of Rails
ways. '
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Date of birth or age. Important cases regarding—
Railway Mail Setvice establishments. ,
Railway accommodation arid haulage and interest charges.

Secret papers.

Received from 2nd Assistant 'DAz'recfor General., Y
All cases (other than those relating to matters submitted direct to Director
General)— o : .
-1 in which it is proposed to overrule the head of a circle ;
I1. involving a principle or affecting the declared policy .of the Departe
ment 3
2111 not included in this list ;
IV. involving a difference of opinion between the Directorate and head
of.a circle or the public ; ,
V. in which proposals made to other departments-are not accepted
-exactly as'made ; -

V1. in which suggestions are made for change of -a Manual rule or
~procedure (or for a new article of stock) “before circulation to
“heads of circles for opinion ;

V1L _the drafts of all circulars and general orders except general orders
- of a formal kind ;

VIIL. the.drafts of - correction - lists - to -all standard  publications which
promulgate changes not previously communicated by Circular
or General Order or about which there is any 'doubt. .

Complaints against departmental officials (important ones).
Important cases regarding—
I. Losses and frauds,
I1. Native States.
I11. Public complaints'(Inland Post).

Secret papers.
Telegraph matters relating to combined offices and receiving offices.

Received from grd Assistant Director General,

All cases (other than those relating to matters submitted direct to Director
. General)~
I. in which it is proposed to overrule the head of a.circle;

11, involving a principle or affecting the declared policy of the Departe
ment ; ) ,

II1. not included in this list ;

IV. involving a difference of opinion between the: Directorate -and head
of a circle or the public ;

V. in which proposals made to other departments are not .accepted
exactly as made; R .

VL. in which suggestions are made for change of a Manual rule or
procedure (or for a new article of stock), before circulation to
heads of circles for opinion ;

VI the drafts of all Circulars and General Orders, except those of a

formal kind ;

40
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VIIL the drafts of correction lists to all standared Postal publications
which promulgate changes not previously communicated by
Circular or General Order, or about which there is any doubt.

Secret papers.

Received from 4th Assistant Director General.

G Al cases (other than those relating to matters submitted direct to Director-
eneral)— * '

I, in which it is proposed to overrule the head of a circle ;

I1. involving a principle or affecting the declared policy of the Depart.
ment 3 : '

111, not included in this list ; '
IV. involving a difference of opinion between the Directorate and the head

~ of a circle or the public ; .

V. in which proposals made to other departments are not accepted
exactly as made ; v

VI, in which suggestions are made for change of 2 manual rule or pro-

cedure (or for a new article of stock) before circulation to heads
- of circles for opinion 3~ '

VIL the drafts of all circulars and general orders except those of a formal
kind ;

VIIL, the drafts of correction lists to all standard publications which pro-
. .mulgate changes not previously communicated by a circular or
~ general order, or about which there is any doubt.

Annual :repox_‘t.f Paragraphs relating to=
I Insurance business,
1. Money Order—Inland.
Office Stamps collection cases.,
Postal Guide. Sections relating to== v
1. General (except clauses relating to postage stamps).
2. Inland Post.
3. Inland Money Order.
4. Official correspondence.
5. Savings Bank, |

~ Technical cases and qﬁestfons, i.e., all cases and questionsrelating to Post
Office rules and procedure excluding such as specially relate to branches under
other officers.  The following subjects are included :=

L. Insurance of postal article.
II, Money Orders—Inland,
IIl. Post Office Act.

IV. Registered news papers.
V. Savings Bank,
V1. Value-payable system.

. A — .
CASES DEALT WITH BY IST ASSISTANT DIRECTOR GENERAL.

¥ _ Recetved from the Ofice.
Annual report,  Paragraphs relating to

I. Postage stamps.
II. Quinine.
III. Salt Revenue.
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Budget allotments and expenditure, advances and bills in respect of
railways.

_ Civil Service Regulations relating to matters dealt with by st Assistant
Director General.

-Date of birth or age—~Questions relating to==

Departmental irregularities in connection with cases dealt with by 1st Assis-
- tant Director General. | |

Interception of mails and letters.
Military pension.
_Pensions and Gratuities.
Postal Guides. Section relating to e (1) Postal stamps and
o | (2) List of post offices.

Postage stamps e All questions relating to postage stamps
except those relating to official collection,

. Post Master General’s circulars relating to matters dealt with by 1st Assis-
tant Director General.

Press matters

Publications . ... o (1) Printing and distribution of postal
publications,  circulars, general
orders, correction slips.

(2) Supply of Government and other
publications,
Quinine.

Railway cases.

Railway Mail Service cases.
Salt Revenue,

Security bonds of postal servants.
" Service books and service rolls,
Special bags of high officials,

Unadjusted charges, objections and retrenchments by Comptroller relating
to subjects dealt with by 1st Assistant Director General,

Received from 18t Personal Assistant.
Nil,
Recesved from and Persa;ml Assistant,
Nl ’
Received from 3rd Personal Assistant,
Nil, '

Cases to be submitted to Director General divect by 1st Assistant Director
: ' General, ‘
Annnal Report, Paragraphs relating to—
I. Postage stamps,
I1. Quinine, |
I1l, Salt Revenue,
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Correspondence with Government except correspondence regarding cases
which are submitted to the Deputy Director General.

I. Al letters received from the Government of India in any of its
branches before action (if any) is taken on them,

I1. All letters addressed to the Government of .India in any of i'ts
branches before issue unless specially excepted.

111, All unofficial references from the Government of India in any of its
branches. .

Pensions and Gratuities—Cases—

I. in which there is a conflict of opinion between the Comptroller and
the head of a circle or in which the Assistant Director General
is in any doubt or difficulty ;

11, of all gazetted officers

NI, in which there is any. question or proposal to reduce the pension
under Article 470 (&) of the Civil Service Regulations;

IV, which have been inordinately delayed or in-which explanation of the
7 delay seems unsatisfactory;

V. in which it is proposed to call for further proof of service, notwith-
~ standing that the head of a circle is of opinion that service for
the pension or gratuity recommended has been established and
the Comptroller certifies that the amount of service has been
- duly approved. :

Publications.” Important questions regarding—
‘Stamps cases (other than routine cases).

Cases to be submitted to the Deputy Director General by 1st Assistant: Director
: General,

- All cases (other than those relating to matters submitted direct to Director

General)—
I, in which it is proposed to overrule the head of a circle;

11, inyolving a principle or affecting the declared pblicy of the Depart.
' - ment; o :

I11. not included in this list ;.

1V. involving a difference of opinion between the Directorate and the
head of a circle or the public; a

V. in which proposals made to other Departments are not accepted
exactly as made; :

VL. in which suggestions are made for change of a Mapuai rule or
procedure (or for a new article of stock) before circulation to
~ heads of circles for opinion;

VIL the drafts of all circulars and general orders except those of a
formal kind ;

VIII, the drafts of correction lists to all standard publications which pro-
mulgate changes not previously communicated by a circular or
general order, or about which there is any doubt. '

Budget allotments and expenditure, advances and bills in respect of
Railways. : .

Date of birth or age.~Important cases regarding=

Railway Mail Service establishments.

Railway accommodation and haulage and interest charges.

Secret papers.
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CASES DEALT WITH BY 2ND ASSISTANT DIRECTOR GENERAL.
Received from the office.

'Annual Report=Paragraphs relating to-=
I. Casualties.
1I. Complaints.
I1I. Highway robberies of the mail.
IV. Offences by servants of the Post Office.
V. Offences by other persons. )
VI. Post Office Guarantee Fund,
V11, Postal Insurance Fund.
VIII. Postal telegraph offices.
- 1X. Telegraph receiving offices. )
X. Traffic statistics of combined offices,

Buildings—(including leases, Minor  Works grant, and budget grant for
departmental works and repairs). o ‘

Casualties and accidents,
Complaint against departmental officers, .

Departmental irregularities in connection with subjects dealt with by and
Assistant Director General.

Life Insurance,

Losses and Frauds—(including highway robberies, thefts, misappropriation
of Government money and claims for compensation),

Native States—(including conventions and supply of over-printed stamps,
postal unity, franking and supply of service stamps).

—_

Post Master Generals' circulars relating to matters dealt with by 2nd
Assistant Director General.

Postal Guide—Sections relating to (1) exchange with Native States, (2)
telegrams, and (3) Telegraph Department,

Post Office Guarantee Fund.

Public complaints relating to inland post.

Report 4ori selections from Native Papers.

Service Books of office clerks.

Steamer service (river). ,

Telegraph matters relating to combined offices and receiving offices.

Unadjusted charges, objections and retrenchments by Comptfoller relating
to subjects dealt with by 2nd Assistant Director General,

. Recesved from ist Personal Assistant.

Nil.
Received from 2nd Personal Assistont.

Nil. '
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Recetved from 3rd Personal dssistant,
| Nil,

- Cases to be submitted to Diyector General dirvect by 2nd Assistant Director
- General, '
Annual Report.~Paragraphs relating to~
I. Casualties, ;'
II. Complaints,
I1L. Highway robberies of the mail.
IV, Offences by servants-of the Post Office.
V. Offences by other persons, |
VI. Post Office Guarantee Fund,
VII, Postal Insurance Fund.
VIII. Postal telegraph offices,
IX. Telégraph receiving offices.
X. Traffic statistics of combined offices.

Correspondence with Government except correspondence regarding ca
. lence _ L e ses
which are submitted to the Deputy Director General. garding :

L All letters received from the Government of India in any of its
branches, before action is taken on them., . ‘

IL All letters addreséed to the Government of India in any of its
branches before issue, unless specially excepted,

HI All unofficial references from the Government of India in any of
its branches. ‘

Important cases on questions regarding—
L Buildings. |
I, Life Insurance.
III. Post Office Guarantee Fund.
IV. Steamer service (river),
Telegraph— \

I. Applications to Director-General of Telegraphs for quarters for sige
nallers attached to combined offices.

Il. Every case in which a proposal for a combined office establishment,
or the revision of a combined office establishment is questioned or
criticised by the Telegraph Department before any action .is
taken on the question or criticism. -

Cases to be submitted to Deputy Director General,

AlI cases (other than those relating to matters submitted direct to Director
General)—

L. in which it is proposed to overrule the head of a circle;

IL. involving a principle or affecting the declared policy of the Depart-
ment ;

111, not included in this list;

IV. involving a difference of opinion between the Directorate and the
head of a circle or the public ;
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V. in which proposals made to other Departments are not accepted
exactly as made;

VI, in which suggestions are made fog change of o Manual rule or pro-
cedure (or for a new article of stock) before circulation to heads
of circles for opinion;

VII. the drafts of all circulars and General Orders except General.Orders
- of a formal kind ;

V111, the drafts of correction lists to all standard publications which pro-
mulgate changes not previously communicated by Circulars or
General Order or about which there is any doubt,

Complaiht against departmental officials (important ones).

Important cases regarding—
= L. Losses and Frauds.
II. Native States.
I11. Public complaints (Inland Post)
‘Secret papers.
Telegraph matters relating to combined offices and receiving offices.

CASES DEALT WITH BY 3RD ASSISTANT DIRECTOR GENERAL.
Received from the Office,

Annual Report, Paragraphs relating to—
I. British Postal Orders,
I1. Foreign correspondence,
111, Foreign money orders,
IV. Foreign parcels.
V. Principal events (Foreign Posts),
V1. Working of P, and O. Contract.
VIIL. Schedule of principal steamer services.
Foreign Posts.
Postal Guide. Sections relating to (1) British Postal orders.
(2) Foreign Posts,
" (3) Foreign Parcel Post,

(4) Foreign Money Orders.

Post Master General's circulars relating to matters dealt with b ise
tant Director General. . y 3rd Assis

Public complaints relating to matters dealt with by ard 1 i
General, Steamer services (Ocean), Y §id Assistant Director

Unadjusted charges, objections and retrenchments

b
to subjects dealt with by 3rd Assistant Director General, y Comptroller relating

Received from 1st Personal Assistant,
Nil.
Received from 2nd Peysonal Assistant,

Branflf)relgn Post cases (as marked by the officer in charge of Foreign Post

Received from 3rd Peysonal Assistant,
Nil,
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Cases to be submitted to Director-General direct by grd Assistaut Director
: i General.

-Annual Report.' Paragrahps relating to—

I. British Postal Orders.
IL. Correspondence and parcels—Eoreign.
I1l. Money Orde;s--Foreign.
" 1V, Principal events—Foreign Post.
" V. Schedaule of principal steamer services.
VI. Working of the P. and 0. Contract. -
Books received from the Universal Postal Union,

Correspondence with Government, except correspondence regarding cases
which are submitted to the Deputy Director General.

I. All ‘letters received from the Government of India in any of its bran..
ches before action (it any) is taken on them. :

1L, All letters addressed to the Government of India in any of its branches.
before issue, unless specially excepted.

I11. All unofficial references from the Government of India in any of its.
branches. .

Foreign Post. Important cases including—

All communications with Foreign and Colonial Postal Admxmstratlons and’
the General Post Office, London, which are not of a routine nature, but drafts-
prepared in accordance with orders already passed by Director General on cases-
that have been seen by him need not be submitted for approval unless an express
order to this effect should be passed in the case.

Public complaints relating to matters dealt with by 3rd Assistant Director
General (Imporiant ones).

Steamers (Ocean).
NoTE.—Circulars and Postal notices of a routine nature relating to Foreign

Post are issued by the 3rd Assistant Director General on his own
respon51b111ty

Cases to be submitted to Deputy. Dzrectar General by 3rd Assistant Direcéor
. Gmeral.

All cases (other than those relatmg to matters submitted direct to Dxrector-
General)=—

I, in which it is proposed to overrule the head of a circle;

I1. involving a principle or affecting the declared policy of the depart-:
ment ;

I11. not included in this [ist;

Iv. mvolvmg a difference of ophmm_between the Directorate and head of
a circle or the public;

V. in which proposals made to other departments are not accepted exactly
as made;

V1. in which suggestions are made for changes of a Manual rule or proce-
dure or fora new article of stock before circulation to heads of
circles for opinion ;

VII, the drafts of all Circulars and General Orders, except General Orders
of 3 formal kind ;
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VIIL. the drafts of correction lists to all standard Postal publications which
‘ promulgate changes not previously communicated by Circular or
General Order or about which there is any doubt.

Secret papers.

CASES DEALT WITH BY 4TH ASSISTANT DIRECTOR GENERAL.

Received from the office.
Office stamp collection cases. |
' " Received from 15t Personal Assistant,
~Nil |
Received from 2nd Personal Assistant..

Annual Report. Paragraphs relating to—

1. Insurance business. ' :

2. Money Order—Inland.

3.- Sayings Bank. L

Departmental irregularities in corinection with cases dealt with by 4th
Assistant Director. General.

Postal Guide. Séctions relating to—

1.-General (except clauses relating to Postage stamps).-
2. Inland Post. -

3. Inland Money Order.

4. Official correspondence.

5. Savings Bank.

_Post Master General's Circulars relating to matters dealt with by 4th
Assistant Director General,

Technical cases and questions, 1. ., all cases and questions relating to Post
Office rules and procedure, excluding such as specially relate to branches under
other officers. The following subjects are included :em |

1. Insurance of postal articles.
2. Money Orders—Inland.
3.-Post.Office-Act.

4. Registered Newspapers.

5. Savings Bank.

Unadjusted charges, objections and retrenchments by the Comptroll
relating to subjects dealt with by 4th Assistant Director Geneg’al. poTer

Received from 3rd Personal Assistant,
Value payable system.
Cases to be submitted to the Divector-General direct (by 4th Assistant ,Direclof
General),
Annual Report. Paragraph relating to—
Savings Bank,

Correspondence with Government except ‘
' ; , correspond i
which are submitted to the Deputy DirectorpGeneral. poncence regarding  cases

L. All letters received from the Government of India, :
ches before action (if any) is taken on 't‘h:;] In any of its brane
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Il Al letters addressed to the Government of India, in any of its
branches before issue, unless specially excepted.
ITI. All unofficial references from the Government of India in any of its
o branches, '
Cases 0 be submitted to Deputy Director General,

All cases (othet than those relating to matters submitted direct to Director
General)— -

1. in which it is proposed to overrule the head of a circle

- I, involving a principle or affecting the declared policy of the Depart-
" ment;

I1L. not included in this list;

IV. involving a difference of opinion between the Directorate and head of
a circle or the public ; ‘

V. in which proposals made to other Departments are not accepted
: exactly as made;

~ VL. in which suggestions are made for change of a Manual rule or proce-
+dure (or for a new article of stock) before circulation to heads
of circles for opinion ; ’

VII, the.drlia_ft(s1 of all Circulars and General Orders except those of a formal
ind ;

VIII. the drafts of correction lists to all . standard publications which pro=
: mulgate changes not previously communicated by Circular or
General Order, or about which there is any doubt.

Annual report. Paragraphs relating toe=
I. Insurance. N

II, Money Order—Inland.
Postal Guide. Sections relating to—

1. General (except clauses relating to postal stamps).
2} Inland Post.

3. Inland Money Order.

4. Official correspondence,

8. Savings Bank,

Technical cases and questions, 7., all cases and questions relating to Post
Office procedure excluding such as specially relate to branches under other
officers. The following subjects are included = ‘

1. Insurance of postal articles.
2. Money Order—Inland.

3. Post Office Act.

4 Registered Newspapers,

8. Savings Bank,

6. Value-payable system.

CASES DEALT WITH BY 1ST PERSONAL ASSISTANT.
For submission to Director General divect,

Appeals.
Exchange compensation.
NOTE.~=Any cases made over to him by Director General,
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For submission to Deputy Director General direct.

_Allowances and compensatxon (except exchange compensatlon)
Expedxtlons and expenditure debitable to the Military Department,
Field Service, including the Field Service Manual (Postal).

Passenger service,
Postal Guide. Section refating to--Passenger setvice.

For submission fa 15t Assistant Director General
- Nil. | \
For submassion to 2nd 'Assz's;tant Director General.
- Nl
i’or submission to 5rd Assistant Director General,
" Nil. -
For ‘submission to 4th Assistant Divector General,

Nil.

CASES DEALT .W‘I'TH BY 2ND PERSONAL ASSISTANT.
For submission to Divector General direct.
Nil.
For submission to Deputy Divector Géneral.
| NI
For submission to 15t Assistant Director General,
Nil. - |
. Foy submssion to and Assistant Directar'General.
T Nil.
. For submission to 3rd Assistant Director General,

Foreign post cases (as marked by the officer in charge of Foreign Post
Branch). '

For submission to 4th Assistant Directoy General,

Annual Report-~Paragraphs relating to—
I. Insurance business.
1. Money Order—Inland.
I11, Savings Bank.

Departmental 1rregulant1es in connectlon with sub]ec 8 dealt with by 3rd
Assistant Director General submitted through 2nd Persona% Assxstanh y 3

Postal Guide. Sections relating to—

1. General (except clauses relating to pos‘tayé stamps)
2. Inland Post,
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3 lnland.Money Order.
4. Official correspondence,
'8, Savings Bank.

Post Masters Generals’ circulars relating to matters dealt with by 4th Assiss
tant Director General submitted through 2nd Personal Assistant.

Unadjusted charges, objections and retrenchments by Comptroller relating
to subjects dealt with by Deputy Director General submitted through grd
Personal Assistant.

.- NoTE—Third Personal Assistant passes formal sanctions and routine drafts
in Establishment cases. He also signs fair copies of letters in connection with
“Post Office Establishments.

Foy subr)n'.s“;ion to 15t Assistant Director General.

| NiL '

For submission to and Assistant Director General,
Nil.

Foy submission to 3rd Assistant Director General,
| Nil

For ﬁubmisszbn to 4th Assistant Divector General.

Value-payable system,

Technical cases and questions, #.e., all cases and questions relating to Past
- Office rules and procedure excluding such as specially relate to branches under
other officers. The following subjects are included s

I, Insurance of postal articles.
I1. Money Orders—Inland.
I11, Post Office Act.
IV. Registered newspapers.
* V. Savings Bank’

Unadjusted charges, objections and retrenchments by the Comptroller
telating to subjects dealt with by 4th Assistant Director General.

CASES DEALT WITH BY 3RD PERSONAL ASSISTANT.
For submissibn 0 Director General direct,
| Ni. |
For submission to Deputy Director General,

Aligarh Workshop and Press.

Annual Report—~Paragraph relating to Dead Letter Office.
Applications for appointments in the Department.
Appointment cases.

Articles of European manufacture.

Complaints and references relating to Post Offices.
Contingent charges. |
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~ Date reports of sanctions to revision of po—st office establishments,

Dead Letter Offices.

Departmental irregularities in connectlon with subjects dealt with by Deputy
Director General. . _

Enumeration returns,
Establisbment cases.

Hot Weather establishment.
Medical fees.

Post Masters Generals’ circulars relating to matters dealt with by Deputy
Director General.

Stationery. |
Statistical returns other than those dealt with by other officers.
Telegraphic Message Code,
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NG. 182 of 1890.
GOVERNMENT OF INDIA, |
FINANCE AND COMMERCE DEPARTMENT.

SALARIES, ESTABLISHMENTS, £7C.
R Post Office,

Tof b . X .
Tue RiGHT HONOURABLE VISCOUNT CROSS, G.C.B,
, Hey Majesty’g Secretary of State for India.

Si'n'z?a, the 24th ?une 1890, |
My LORD,

. WE have the honour to forward correspondence regarding certain changes
proposed in the superior appointments of the Post Office of India.

2. The proposals are—

(4) that the orders of June 1888, of which a copy was forwarded to

Your Lordship with our despatch No. 166, dated thé goth June

1888, grading the appointments of Assistant Directors General,

be revised, and the appointments of Assistant Directors General

_again made separate appointments attached to the Office of the
Director General;

(0) that an appointment. of Inspector General, Railway Mail Service,
on Rs. 1,000—1,400 be created, one of the present appoint-.
ments of Deputy Post Master General on Rs, 4500 being
abolished ;

- (¢) that a house-rent allowance of Rs. 1252 month be sanctioned for
the Deputy Director General ; -

(d) that two of the 3rd grade appointments of Deputy Post Master
General on Rs. 700 be converted into 2nd grade appointments on
Rs. 750==1,000, ' '

In the following paragraphs each of these proposals is dealt with in suc-
cession :=—

3. () The present system of grading the Assistant Directors General as
Deputy Post Masters General was adopted in 1888 as calculated to afford greater
freedom of selection, and was sanctioned by Your Lordship in Despatch No. 216
(Financial), dated the 23rd August 1:88. Before 1288 these appointments were
special to the Director General’s Office, and promotion was given in the office,
An Assistant Director General, therefore, on coming into the office had the prose
pect of obtaining special promotion if he did well : he had also the advantage
of coming annually to Simla. Now, however, both these privileges have been taken
away and the advantage anticipated at the time when the grading of the Assist-
ant Directors General with Deputy Post Masters General was proposed is not
in fact realised. It was thought that the change would enable the Direc-
tor General to bring into his office any of the Deputy Post Masters General who
- might be most suited for the appointment; but, as matters now stand, no
Deputy Post Masters General will willingly accept the appointment of Assistant
Director General, The house-rent allowance of Rs. 125a month without any
prospect of special promotion is not a sufficient attraction to induce a Deputy
Post Master Generalto give up the independence, the changes of climate, and
the travelling which he can command when in charge of a circle, and to live in
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Calcutta all the year round. The Directdr_General requests, therefore, that the
appointments be again made special to his office. This proposal involves no
increase of expenditure. - - .

4 (b) Prior to 1888 the pay of the appointment of Inspector-General, Rails
way Mail Service, or First Assistant Director General, was Rs. 1,000-~1,400:
- In 1888 this appointment was placed on the list of Deputy Post Masters
General, and, under the orders of that year, Mr. Hynes, who had been sent
to Burma as Deputy Post Master General, was promoted to the substantive
pay of Rs. 1,000—1,4c0, which had before been held by the Inspector-General,
Railway Mail Service, and the officer performing the duties of that appointment
in the Director General’s office was allowed only the pay of Rs. 700 a2 month
originally attached to the Deputy Post Master General, British Burma, before the
annexation of Upper Burma. The Director General urges that his office has
been unduly weakened by this arrangement, and asks that the appointment on
Rs. 1,000—1,400 be again created as a separate appointment for the Inspectore
General of the Railway Mail Service, one of the present appointments of Deputy
Post Masters General on Rs. 0o being abolished. We fully accept the Director
General’s recommendation in this matter, and consider that it is necessary, in the
interest of the efficient working of the Post Office, to attach to the appointe
ment of Inspector-General, Railway Mail Service, a pay of Rs. 1,000==1, 400,
as well as to retain an appointment on the same pay in the list of the Deputy
Post Masters General. The increase of expenditure involved is Rs. 5662 a
month. The necessity for this increase is really due to the annexation of Upper
Burma, experience having shown that it is inexpedient any longer to attempt to
provide for the needs of that Province by reduction in the cost of the Railway
Mail Service. '

5. (¢) The appointment of Deputy Director General is now graded asa Post
Master General’s appointment, but without any allowance for house-rent. So
long as the Deputy Director General was allowed to come annually to Simla, the
fact that he .did not receive such an allowance during the months he was in
Calcutta was not a matter of much moment ; but now that he has been deprived
of the advantage of coming to: Simla, the Director General considers it reasons
able that he should be placed as regards allowances in the same position as the
Post Master General Bengal. The Director General, therefore, recommends
that a house rent:allowance of Rs.. 125.a- month-may be attached. to-the appoint-
ment.  This proposal also we support ; it. involves an increased: expenditure of
Rs. 125 a month.

6. (4} The proposal to.improve the prospects of Deputy Post. Masters General
is not a new one. A proposal similar‘to it was first made to Government in 1882,
when it was negatived on the score-of- expense. The Director General in bring-
ing it forward now urges— :

() -that most of the officers who rise to be Deputy Post Masters General
remain for a number of yearsin that position, as promotion to
higher appointments is very exceptional, so much so that some
senior officers in the 3rd grade have been drawing Rs. 700 for the
last twelve years; ‘

(6) that the work and responsibility have increased in a very marked
degree of late years owing to the constant extension of the business
of the Department, the new schemes which are continually being
taken up, and the more thorough administration of the Post Office.

We think that it is very desirable to improve the position of the Deputy
Post Masters General, and: consider that the grading proposed by the Director
General, as shown in paragraph 5 of hisletter of the 14th May, is reasonable, and
that the promotion which it will open to these officers will not be more rapid
than is expedient. The increase of expenditure involved is Rs. 4333 a month,
The increase in work and responsibility of the appointments and the increasing
receipts of the Post Office alike justify this moderate increase of expenditure on
the salaries of Deputy Post Masters General, The Director General will endeas
vour to effect savings elsewhere of an equivalent amount.
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" . The present proposals involve an additional expenditure of Rs, 1,128 2
month, or Rs, 13,500 a year, as shown in the proposition statement attached

to the Director General’s letter No. 132-C., dated the 27th May 1890,

think that this increase of expenditure is justified by the increased work of the
Department and by the financial result -of the operations of the Post Office, as
- shown in the last annual Report forwarded to Your Lordship with our Despatch
No. 61, dated the 4th March 1890 ; and we strongly recommend the Director

General’s proposals for Your Lordship's favourable consideration.

We have the honour to be,

" My Loro,

- Your Lordship’s most obedient, humble Servants,

" (Signed) LANSDOWNE.

”
R ]
”
1 2]
»

" Schedule of papers.

F.S.ROBERTS.
G. CHESNEY.

A.R.SCOBLE.
C. A, ELLIOTT, -
P. P. HUTCHINS.

'D. BARBOUR.

Lefter from the Director General of the Post Office, No. 69-C.,

- dated the 12th May 1890, and enclosure.

Letter from the Director General of thg Post Ofﬁce, No. 8:1-C,,

_dated the 14th May 18go.

Letter from the -Director General of the Post Office, Na.
132-C., dated the 27th May 1890, and enclosure.
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Enclosure to Despatch No. 183 of 1€90, -

No. 69-C., dated 12th May 18go,
Froxh-A. U: FANSHAWE, Esq,, L.C.S., Director General of the Post Office of India,

To--The Secretary to the Government of India, Finance and Commerce ,Depart-
ment,

1 have the honour to submit, for the favour of sanctios, the following pro-
posals regarding the directorate of the Post Office and a separate appointment
of an Inspector-General of the Railway Mail Service.

s

2. My first recommendation has reference to the appointment of Deputy
Director General. This appointment, as already stated, is now graded as a Post
Master General's appointment, but without any allowance. So long as the
Deputy Director General was allowed to go annually to Simla, the absence of an
allowance during the months he was in Calcutta was not a matter of such moment ;
but now that under late orders he has been deprived of the advantage of going
to Simla, it is only reasonable that he should be placed as regards allowances in
the same position as the Post Master General, Bengal, 1 have therefore to recom-
mend that a house-rent allowance of Rs, 125 should be attached to the appoint-
ment, .

3. My second proposal has reference to the grading of the Assistant Direct-
ors General. Before 1888 the appointments of Assistant Directors General, one
of which carried the pay of Rs. 750—1,000 and the other of Rs. 700, were spe-
cial to the directorate, and promotion was given in the office, and up to the pre=
sent year the assistants were always allowed to come to Simla. An officer, there
fore, coming into the directorate had his prospect of obtaining special promotion
if he did well, and also the advantage of a Simla climate. The privilege, however
of coming to Simla has now been taken away, and in 1888, at the sugeestion
of Government, the appointments of Assistant Directors General were graded in
one list with those of Deputy Post Masters General, so that special promotion in
the office has also gone. It was thought that the change would enable the
Director General to bring into his office any Deputy Post Master General who
might be suited for an appointment in'tl.‘le directorate, but, as matters now stand,
no Deputy Post Master General will willingly accept the appointment of Assistant
Director General, He has to give up the independence, the travelling, and the
changes of climate which he can command when in charge of a postal circle for
harder work and a residence throughout the year in Calcutta, and the house-
rent of Rs. 123 attached to the appointment 1s no compensation forthis, 1 con--
sider it, therefore, to be necessary that the appointments should again be made”
special to the office,

4. My third proposal has reference to the creation of a separate appointment
of Inspector-General, Railway Mail Service, on a pay of Rs. 1,000—1,400, and
to the abolition of one of the present appointments of Deputy Post Masters Gene-
ral on Rs. 700. Previously to 1888 there was an appomtment of Assistant
Director General on Rs. 1,000-1,409, which was held by the Inspector-General
of the Railway Mail Service, and this appointment, under the orders of
1888, is now graded as that of Deputy Post Master General of the 1st grade,
This appointment is at present held by Mr. Hynes, who was Assistant Director
General in my office, but had to be sent to Burma in 1887 to take charge of the
administration of posts in that Province. With the annexation of Upper Burma
the postal charge of that Province had become exceedingly onerous, and there
was none of the Deputy Post Masters General at the time possessing the neces-
sary qualifications for an exceptionally difficult task., The pay Rs. 1,000~—1,400
is not at all too high for the officer who is responsible for the postal administra-
tion of Burma, and in fact the importance of the work justifies the appointment
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being raised to a Post Master Generalship. The needs of Burma, however, have
been provided for at the expense of my office, and it is impossible to carry on
the administration of the Department from the top, including the proper manage-
ment of the Railway Mail Service, with the present arrangements. I there-
fore ask that what was the first Assistant Director Generalship should now be
recreated as a separate appointment on Rs. 1,000-~1400 for the Inspector-
General of the Railway Mail Service. :

5. The proposals may be summarised as follows :—

" (1) that a house-rent allowance of Rs. 125 a month should be sanctioned
~ for the Deputy Director General ; ’

_ (2) that the orders grading the appointments of Assistant Directors Ge-

" neral with those of Deputy Post Master General should be reversed

and the appointments of Assistant Director General again made
separate appointments attached to my office;

(3) that a separate appointment of Inspector-General, Railway Mail

" Seryice, on Rs. 1,000—1,400 should be created, one of the present

ap pointments of Deputy Post Masters General on Rs. 700 being
abolished. :
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sa10 | 6th Augast 1899 - , )
"4 | sud grode Poat Masters Generaly Re, 1,501,730 «u 6,566} ¢ | and grade Post Mastors General, Ru. 3,500=3,759 o " L] N B a
w | Houseregtto Post Master General, Bombay " . 138 | w | Houserent to Post Iaster General, Bombay - o 125 " -
w | Houseent to Deputy Director General e - " s g e
|
5 S~
6 10,828 ] 10,050 13 -
Dxvory Postuantin.Ginstats . Duevry Post Mastin Gsuraas,
8118 | soth September 1355 ¢ | 1t grade Deputy Post Mater Geaeral Re, 1,000,400 " 1,266} 3 | 19t grade Deputy Past Master General, Re, 1,000e1,400 " 1,260} - .
"
386 | 15tb January 188 - " Bpecial allowance for Mz, G, J. Hyaen o " ™ 200 | e Special allawance for M. U, J. Hyoes ~ .. " " 00 o " Tide forwarding letter. No, Gpe
gt0s | 16th Septem ber 1838 w | Local Allowance of Deputy Post Master General, Barma 100 | w | Localallowance of Deputy Post Master General, Burmtu  #  oos 10 | " Co datod 12tt May 850,
\\ .
$158 | 10th September 1888 9 | a0d grade Doputy Post Masters General, R, 750—1,000 " n833% 8 | and grade Deputy Post Mastee General, Rs, 750e1,000 o - 916} - 916}
"
€10 | ot Aogust 1887 - - H t to :st Assistaot Director G | " v RN R i o " 118
18 | 3nd December 1270 . - Persona! allowance to a Deputy Post Master Goneral ... " 50 | en Personal ailowance to & Deputy Post Master Gaveral 40 “ S0 " -
1] .
gis8 | soth September 1388 - o | 3rd grade Deputy Post Master General, Re, 700 " . 6,300 7 | ard grade Deputy Post Masters Generat, Re. y00 - -~ ‘o 4,990 “w 1,400
@10 | 6t Aagust 185y - - House=tent to grd Assietant Director General ™ - 235 | o . oo ‘ ose o 18
85 | 7(s January 168t .- - Local allowance to 3nd Aesistant Divector General o - 100 | s e o 100
———
12 10,100 o 24338 26053
. I Rattway Mait Sanvics,
1 | InspectonGoneral, Rallway Mall Service, Re, 8,000=1,400 " 3,3008 1,3008 .
10,100 " House-rent - o~ " ne " [£1] 195 .
Direcronars,
. t | Awmistant Director Genoral, Re, 750e81,000 o - e o6} 916} "
m— wsen | 004 Hounerent vor - o " " 128 128 :u
3 | Asstetant Director General o e P " Y00 700 -
Guaup Tovas " 18 30,918 e Local allowance o " - - L T i — -I::-‘ —_
e 3 3,903k | 32008 -
|
Gravp Torau ™ 27,0616} 2,358 8,666}
18 Nt Increase - R, Bp1)
. Present ecale verified and found comect, .
CALCUTTA § J. W. H. SANDELL,
R TN T DY PR Leomdtvollew Poct 1 f5ed



6o

‘ Explanation il no
re jation i
Major and Minor Heads . Recorded outlay Proposed reduoe- co:gggrzga;:)osl:i:'
of accounts under which Sanctioned grants for against those | tions In sanctioned | ble. In such cases
the proposed expendi: . Major and Minor graats by latest | grants from which | the urgency and
ture will fall, Heads, available the expenditure pecessity for the
accounta, will be met, outlay must also
. N be explained.
o ' . ' Rs. A. P,
Major Head. Major Head. | - ~
T . Rs. | , 4
_15=Post Office ... 1,17,04,000 |. .
- : . - bNiE - .| 691610 8
Minor Head. Minor Head. - _
. .E . ; Rs,
- Presidency and Dis.
trict Post ... 78,36,800 |J

© .

I.Vale.-é-lt is proposed to meet the increased c}vxarge.by raducing Athe grant under Director General's powers of
sanction, the appropriation against which up to the Joth April-18g0 is Rs. 41,541,

No. 81-C,, dated 14th May 18¢o0.
From=A, U, FANSHAWE, Esq., I.C.S., Director General of the Post Ofice of India,
To-=The Secretary to the Governmeat of India, Finance and Commerce
Department.

If the proposals submitted to Government in my letter No. 69-C., dated the
t2th- May 18go, should receive the sanction of the Secretary of State, the
grading of the appointments of Deputy Post Masters General in the ordinary line
will stand as under ¢ o '

Rs. Rs.
15t grade—
1 appointment on‘ e s s s 1,000~—1,400
and grade— S : .
1 appointmenton ... e . we  750~=1,000
grd grade— l
7 appointments on .., s0e e ver 700

2. The separate postal circles named in the margin, which are in charge of
Deputy Post Masters General, were created

gurttna1 Provinces é::::l- at various dates between 1861 and 1881 in
i N Y - . . N

Oudhy Eastern Bengal. ~accordance with the exigencies of the ad-

Rajputana, Central India.. ministration” of the Department, In the

Sind.

/T~

, first instance, the pay of one or two of the
eatlier appointments was fixed at Rs. 600, but-this was afterwards raised to Rs.
700; and, as matters really stand, this rate of pay has been for some years-
practically the only grade of pay of Deputy Post Masters General. The appoint-
ment on Rs. 1,000—1,400 shown as the 1st grade Deputy Post Master General-
ship was originally sanctioned for the First Assistant Director General who was
sent to hold charge of the Burma Circle, because an officer with special qualifi-
cations was required, and has not hitherto been open to the Deputy Post Master

General; while the appointment shown as the 2nd grade appointment on
Rs, 750—1,000 was created as a personal appointment for Mr. Faichnie, the
present Deputy Post Master General, Central Provinces, and has been held by
him ever since its creation.
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3. Most of the officers who rise to be Deputy Post Master General must
expect to remain for a number of years in that positior, as promotion to "higher
appointmerits can only be very exceptional, and the four senior officers in the
Rs. 700 grade have been drawing the same pay ’for the last twelve years.

4. The work and responsibility necessarily vary in the different minor curcles,
but everywhere they have increased in a very marked degree of late years owing
to the constant extension of the business of the Department, the new schemes
which are continually being taken up, and the more thorough "administration of
the Post Office.  The necessities of Burma since the annexation of the upper
part of the Province have been provided for, as pointed out in my letter N9.
11033, dated the grd March ‘1890, at the expense “of the Director General’s
Office, though this is now to be remedied ; the charge of Baluchistan has been
added to the Sind Circle without any demand for. an increase of pay for the
officer who administers the posts ; and the management of the! postal circles of
the Central Provinces and Berar and of Behar has now become a task.of some

importance. :

" 8. A recommendation for the increase of pay.of the Deputy Post Masters
General was submitted to Government by my predecessor as far back as 1882 ;
but at that time it was not found possible to accept the proposals. I believe,
however, that Government will now consider that a vety sufficient case has been
made out for providing some fair prospects of prometion in the grades of Deputy
Post Masters General for a elass of Government offictals who are responsible for
a large part of the administration of the Post Office in this country. = As already
pointed out, the ‘1st grade of Rs. 1,000—1,400 ‘will be in future open ‘to Deputy
Post Master General in the ordinary course of promotion, and” what I now pro-
pose is that two of the 5rd grade appointments on Rs. 700 should be raised to
appointments on Rs, 750—1,000. There would then be nine appointments of
Deputy Post Masters General graded as follows, and this would provide a reason=
able flow of promotion : -

15t grade—

t appointment,
and grade=—

3 appointments,
3rd gradee=

5 appointments,

6. 1 am unable to show an immediate saving to meet the proposed increase
of establishment, but I will undettake to provide the necessary saving should
Government be pleased to recommend these proposals for the sanctionof the
Secretary of State.

7. The necessary proposition statement, with the present scale of establishe
ment verified by Comptroller, will be submitted separately,

No..132-C,, dated 27th May 1890,
From=A. U, FANSHAWE, Esq., I.C.S,, Director General of the Post Office of India,

To~=The Secretary to the Government of India, Finance and Commerce Depart-
ment,

With reference to this office letter No. 81-C., dated 14th May 1890, I have
the honour to submit the necessary proposition statement with the present scale
verified by the Comptroller, Post Office,

2. The statenitnt shows a net increase of Rs. 1,125, but the proposals cone
tained in this office letter No. 69-C., dated 12th May 1890, involving a net ine
crease of Rs. 6912, have for obvious reasons had to be included in it, so that the

roposal to which the statement properly relates will involve a net increase of

5+ 4334
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rd

Proposed reduc-

Explanation if no
reappropriation is

Major and Minor Heads Recorded outlay | tions in sanctioned | considered pose
of acconots under which | Sanctioned grants for against those grants from sible. In such
the proposed expendi Major and Minor grants by latest | which the expen- | cases the urgency
ture will falls Heads. available diture willbe- | and necessity for
: accounts, tet, the outlay must also
be explained.
AN . R
Major Head. Major Head.
: kS
) Rsn ’
15==Post Office .. 1,17,94,000 |j No acco- Rs. |
oo unts for
r 1890-91 areq 10,125
Minor Head. Minor Head. yet made
L - up. '
Rs. !
Presidency and Dis- 11
trict Post e J

78,36,800

Note~It is proposed to meet the increased charge ‘bj reducing the grant under Diregtor General's power of
sanction, the appropriation against which up to the 17th May 18go amounts to Rs. 53,830,



Statement of Proposition for vevision of Establiskment.

NATURE OF CHARGE. PROPOSITION,
ORDER SANOTIONING PREMRNT .
BNTABLISHMgNT,
— PERYANENT,
CovrryuEnT 0r Ixpia, FINANCE AND PRESENT ScALE. Prorossn Scank,
CoymEact DeranTmant, , Iner D: Grounds of P ith
- per mooth, | per month., F
No, Date, No. Deslgnation. Pay, No. Designation, Pay, . Amount, | Amouot.
! Rs, R, Rs, Re.
| Director General of the Post Office ™ ™ 3,000 1 | Director General of the Post Office . 3,000 wonne oo
GRADED A8 DrReruTY PosT MAsTER GENSRAL, 3| Anal Dit G 1, Re, 780-50~1,000 916} 016
4310 | oth August 1887, i - Housesrent .., o o " " 525 House-rent ... . e " e 1258 e crse
. 3 | Asslstant Director General - s - 790 ;oo
GRADRD A8 DEPuTY PosT MASTRR GENERAL,
86 | 7th Jannary 188: ... . Local allowance . - - 0o | Local allowanee o - = :23_ S e .
. I 3 B L e e A A
i Post MassERs GENERAL. No. 81sC, dated rqth May
3158 | aoth September 1888 2 | st grade Post Masters General, Ry, 1750~2,000 - 3,833% 3 | 18t grade Post Masters General, Rs, 1,750—20~3,000 ... 3.82%% 180 .
4az0 | 6th Anguet 1887, w | v | Honserent t .., . w - 200 H t to Post M G 1, Hengal - ano
5158 | s0th September 1858 . 4 | 3ud grade Post Masters General, Rs, 1,500—1,80 - e 6,666% 4 | 2nd grade Post Mastcrs General, Ru, 1,500~ 50=1,750 .., 6,665% atoae
a3to | 6th Angust 1887 ., - w. | Housexent .. e " e o 138 House-rent to Post Master General, Sombay - o 125 o
Grapsd as Dgeuty Post MasTsR GEngrat, Housewrent to Deputy Director Geieral ] PR L DU
Rateway Mait Sgrvics, 19,950 125 oseore
4910 | 6th Aognst 3887 ,, wef we | Houseent ... - - - 125 2 | Inspector.General, R, 3, 5,400 - 1,266} | * 12068 -
House-rent to luspector-Geoeral .., - 15
Drrury PosT MasTRR GENERAL, —x,w_} —_l,;a
8158 | soth September 1883 1 | 1stgrade Depaty Post Master General, R, 1,000~1,400 - 1,66} t | 15t grade Deputy Post Master General, Rs. 1,000 801,400 1,266} o |
38 | 15th Javuary 1889 wl Spegai !:Ll:)wlnce to Mr. G, J. Hynes, Deputy Post Master General, 200 Special allowance to Me, G, J. Hynes, Deputy Post Master General, 200 e ®
5t03 | 18th September 1838 w | w | Local allowance® . -~ 00 Local aliowance to Deputy Fost Master General, Surma - 100
8158 | soth September 1888 2 | and grade Deputy Post Masters General, RS, 750350 1,000 1,82°% 2 | a0d grade Deputy Post Masters Gene:ai, RS, 550 —go=1,000 3,730 916}
4178 | and December 1879 wl Peréoeual 'al‘l:tnwa'\nce to Ml'.l A, G. Faichole, Depaty Post Master 50 Personal allowance to Mr. A, G, Faichnie, Deputy Post Master 50 . rvans
5158 ¢ 2oth September 1868 9] ad zr:de:aﬂepﬁfyr;::t”ﬁ‘a‘::lGeneral, Re, yooeach ... . 6,300 5 3rd%er;¢21?k)gc;:t‘ynf‘::;o;;::::;u General, Rs, 700 ench .., 3,500 2,800
9,358% ;—l;! 2,800
) Gganp Toran w | :s.o; 3,985 3800
19 Granp Torar P 23,918 19 ' M
| R Net increase Re. 1,128
" Subject to the condition that the all ce shall not op to ralse the aggregate salary and allowance of fatare Deputy Post Masters General, Burma, to a sum exceeding Rs, 900 a month.

t

To be reduced to Rs, 125 ia the case of futore incumbents,

CALcuTTA ;-

Zhe z3rd May 1890.

Present scale verified and found correct.

J.

W. H. SANDELL,
Comptroiler, Post Qfice.

£9

16
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No, 12-T—Ap., dated Camp Udaipur, the 21st July 1906.
From—C. STEWART-WILSON, Esq., 1.C.S,, Officiating Director General of the Post
Office of India, ‘

To—The Secretary to the Goverament of India, Department of Commerce and
Industry.

I have the honour'to address Government on the question of amalgamating
the two “ minor” postal circles of Eastern Bengal and Assam and forming in’
their place one ‘‘ major” circle comprising the whole of the new province.

2. This change has been strongly urged on me by the Lieutenant-Governor
and I heartily endorse his wishes in the matter. To him it is most unsatis-
factory to have to deal for postal puwposes with two officers who are working
quite independently of one another, ~ To me as Head of the Post Office it 1s
most unsatisfactory to feel that the Lieutenant-Governer is not being assisted
by us as he should be. - It is still more unsatisfactory to note that the postal
affairs of the province are being adminisiered on the lower lines which seem
to he inseparable from a “ minor” circle administration,

3. The minor circle system had tull justification when it was introduced.
It commenced in 1861 when Pegu was separated from the Bengal postal circle
asit was found that the Post Master General, Bengal, could not control it
properly owing to its great distance from Calcutta and owing to the difficulty
of communication between the two places—the steamer ran only once a
fortn'ght, As Pegu was far too small to justify the creation of a separate
Post Master General, 2 ‘ Chief [nspector” (the name has since been changed
to Deputy Post Master General) was appointed to hold independent charge.

- 4. The circumstances of Pegu were quite peculiar and it was not till 1866
that further extension of the system was decided upon. At that time tbe
postal affairs of the Central Provinces were being administered by no less than
four Post Masters General, namely those ot Bengal, North-Western Provinces,
Bombay and Madras. None of these officers could exercise any proper control
over the post offices in the province under him owing to the almost entire
absence of railway communication. A “Chief Inspector” in independent.
charge was accordingly appointed for the Central Provinces in 1865. Sind
was the next minor circle formed in 1869, while between 1871 and 1879 Oudh,
Rajputana, Assam, Bihar, Eastern Bengal and Central India were all broken
off and made minor postal circles., In the year 1879 the further creation of
minor circles fortunately stopped.

5. As railways were opened and communications improved, the advantages
of cutting off what had been more or less inaccessible portions of the country
and giving them independent postal administrations under senior postal
~supérintendents began to vanish, while the disadvantages of divided control
became apparent. ‘It began to be clear to the public, to the Local Govern-
‘ments, and specially to the Director General that the administration of these
‘minor circles was almost always on far lower lines than in the circles controlled
by Post Masters General, while the unwillingness of the Deputy Post Masters
‘General to undertake responsibility rendered the control of the minor circles
by the Director General comparatively far more difficult and troublesome than
that of major circles. A beginning was made in 1893 to get rid of minor
circles and in that year, Oudh was amalgamated with the North-Western
Provinces Circle, Central India was abolished in 1894, and Bihar in 1905, while
Burma was made a major circle in 1905, - ' .

- 6. I may say that Sir Arthur Fanshawe fully realised how mischievous
this survival of the minor circles was and that he intended to use an ‘occasion
like ‘this to get rid of some of them. The fact that these minor circles are a
survival from quite different times.is made clear from the following figures.
In 1866 there were 3,563 miles of railways open in India. Even in 1879 there
wsere only 8,494 miles, while last year the open mileage had gone up to
26,295. ’ ' ‘

7. If the present proposal is sanctioned the number of minor postal circles
in India will be reduced to 3 only, and I hope soon to be able to come up to
Government with proposals to deal with these three also.
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8. It is, however, necessary to justify my proposal to make the two
amalgamated circles into a Post Master General’s charge. Statement A attached
to this letter compares the six major and the three minor circles at present
existing with the combined minor circles of Eastern Bengal and Assam. It
will at once be seen that the proposed new circle isin every way of far greater
importance than any of the three minor circles or indeed than any two of
them. As regards area it is smaller than -any of the existing major circles,
though not greatly smaller than either Bengal or Bombay, while its popula-
tion is larger than that of either Burma or Bombay, and nearly as large asthat
of Punjab. ~In the matter of posta] revenue and expenditure it does not com-
pare well with the five larger major circles thongh it is ahead of Burma in
this respect. Iiastern Bengal and Assam is a rural province and has so far no
large city like Calcutta in Bengal; Rangoon in .Burma; Allahabad,_ Luck_now,
Cawnpore, Agra and Benares in the United Provinces; Lahore, Delhi, Amritsar,
Peshawar and Rawal Pindi in the Punjab; etc. But Dacca and Chittagong
are sure to grow in population and wealth under the new regimé, and we may
expect a very rapid expansion of postal work on this account. In the matter
of the number of post offices and the length of mail lines, Eastern Bengal and
Assam compares well with several of the existing major circles. As to the
amount of postal articles given out for delivery the remarks above as to its
postal revenue apply. As regards money order work, it will be seen that
Eastern Bengal and Assam did more than any circle except Bengal where
Calcutta accounts for a large percentage of the total. On the whole, therefore,
there is more justification for making Eastern Bengal and Assam a major circle
than could possibly be urged in the case of Burma, and the control of its postal
affairs would be quite beyond the powers of a Deputy Post Master General.

9. Statement B shows the progress made in the combined minor circles
in the last 19 years and proves how quickly postal business bas developed in
this part of the country. With better postal administration and the growth of
trade and commerce this development will, as remarked above, no doubt be

still more rapid.

10. It is not proposed to abolish the two appointments of Deputy Post
Master General which will be set free if this proposal is accepted. These
appointments are urgently required for use in the manner indicategl 'by th.eir
designation. It has for many years been felt that, while the administration
of a Post Master General may with advantage be over a large area, the growth
of postal work makes it impossible for him to control the details of administra-
tion as he could in the old days. Some help has been given to Post Masters
General in the shape of postal superintendents attached to their offices and
called Personal Assistants, but a Personal Assistant is not and cannot be a
responsible administrative officer and his standing in comparison with other
superintendents of the circle makes it most undesirable to use him otherwise
than as a superior cletk. What is required for the Post Masters General of the
larger circles i1s an officer who can work as a junior colleague to whom the less
important though necessary details of administration can be delegated, so that
the head of the circle may have some time to do justice to the broader adminis-
trative work. I have myself been for some years Post Master General of the
two most troublesome circles’in India, namely, Bengal and the Punjab. Though
I work quickly, I found that it took me 8 or g hours a day to get through office
work. When itis remembered that it is most essential that a Post Master
General should be constantly on tour, the strain on the officer in charge of such
circle may be imagined, and 1t will readily be realised how often important work
has to be neglected or treated summarily owing simply to want of time.

11. It is precisely officers like the existing Deputy Post Masters™ General
who are required for this purpose. They are men speciaily selected from among
the best of our postal superintendents, their knowledge of postal procedure has
been gained by many years of practice, and, as long as they are supervised,
they have some power of administration. I propose, therefore, to make a
beginning by attaching the two Deputy Post Masters General set at liberty, one
to Bengal and one to Punjab, to work as Deputies to the Post Masters General
of these circles, It will not be long before we see how this experiment works
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and I shall then be able to address Government as to its extension, for the

necessity of a Deputy Post Master General in Madras, Bombay and the Umted
Provinces is also pressing.

12. In my letter No. 2115-Ap., dated the 11th July 1906, I proposed an
addition of one to the 2nd grade of Post Master General making three in the 1st
égrade and five in the 2nd grade. [ have the honour, therefore, to ask that the

appointment now proposed may be added to the ist grade of Post Masters
General.

~

13. A proposition statement in duplicate is appended.



Number Sanctioned
of Number number of Number of
Number Railway of Superintend. postal articles Amomnt
Area (in square| Population, Postal Postal of Mail combined Length of ents including {excluding of
Names of Circles, miles). revenue, expenditure, Post Service Post and mail lines, Personal Assiyt- money orders) money crders
Offices. Sections | Telegraph ants and reseive given issued.
and Offices, Superintend: out for delivery,
Offices, ents,
Rs, Rs, Ra.
Bengal o - - 133,336 54,143,032 42,23,806 45,345506 2,346 a7 271 14,736 19 121,042,838 6,37.95,'733
Bombay - - - 143,034 24,010,678 47,95:529 32,50,343 2,434 7 953 0,640 18 133,576,192 33443181
y .
Burma - - . 236,738 10,490,624 15,84,924 9,73.679 394 22 117 12,310 L 27,017,535 394,159,801
[] ’
Madras - - " 281,079 55,681,500 43,54,586 26,523,675 3,440 2 426 21,222 19 132,448,801 4,23,28,202
. !
Punjab and North-West Frontier Province - 219,967 33,943,634 35,765,398 27,61,507 3103 83 247 19,772 0 102,637,244 3:09,65,401
United Provinces . - 161,886 54:460,374 31,86,405 31,63,824 1,075 . 189 11,689 16 89,524,558 4)34,10,867
Eastern Bsngal and Assam e - 108,767 31,528,443 18,52,483 15,506,203 5,667 42 arn 12,665 16 49,041,791 4,57,11,395
Central Provinces e " 126,632 33,635,065 10,45,397 8,56,261 1,026 8 106 9,454 6 28,090,067 1,80,39,804
Rajputana . e 205,992 12,461,512 6,60,476 6,585,510 492 o 70 5,748 4 22,560,389 91,109,509
Sind and Ba?uchistan - o 133,344 4,184,402 6,903,823 2,84,335 292 ™ 52 3,119 2 15,244,590 70,34,213

a5CID

g
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B.

Statement showing comparatively (1) the number of letters, newspapers and
packets given out for delivery, (2) the number of parcels posted (3) money
orders ssued, elc., in the Eastern Bengal and Assam postal circles during

1886-87 and 1905-06.
—_— 1886-87. 190506,
No. No.
Lel;ters and Postcards ™ ... 10,287,446 | 40,830,595
Newspapers 1,503,950 3,813,207
Book and Pattern Packets . reo - 299,040 2,742,453
_. Parcels . 94,197 215,106
- Nun:ber of inland money orders issued 378,315 2,734,483
Rs. Rs.
Valle 5w cm m e o | 9650676 | 457,11,203
No. - No.
Number of Post Offices at tvhe end of yéar ee . 581 1,667
" Letter boxgs ” 2 ) . oon 854 3,464
Raiiway mileage over which mails were carried ... oer 73 1,360
Steamer lines oo ves 955 1,1?6
Other lines .o e ‘e 3,118 10,129
Rs, Rs.
l;ostal revenue . “ee v e 5,52,040 18,52,483
» expenditure e 545,690 15,56,203




~Enclosure No. 3. “Statement of proposition for revision of establishment.

ORDER SANCTIONING . :
PN PRESENT SCALE PROPOSED
LISHMENT, R CALE. . RO SCALE,
GOVERNMENT OF Dffice ‘ . PERMANENT,
D INDIA, to "
EPARTMENT OF which
FINANCE, the _ Pay. Pay. Jucr;ase De;:zase
) proposic . montk, | month,
:lf:n Average cost,
reRrs: (No. Designation. Average cost, [No. Designation,
Nd. Date, Minimum, Increment, Maximum, Minimum. Increment, Maximum, Awmount, | Amount,
’ Rs. Rs. Rs. Rs, A, P, Rs; Rs, Rs,
f Post MASTER-GENERAL. POST MASTER GENBRAL, : Rs. & 7| Rs. A7) Rs. A P
Rs, 1,750w2,000,% Rs, 1,750~2,000,%
3 | Post Masters General (st 250 6,000 | 5,750 o 0| 4 | Post Masters General (1st 7,000 .
e der 535 s » iy ( o 8,000 | 7,666 10 8 |1,016108 ..
Rs, 1,500=1,750. v Rs. 1,500m=1,750.
Post Masters General (2nd 6,000 7:000 | 6,666 10 8| 5 | Post Masters General (2nd 500 - ‘
4 grade). ( 3 3 ! grade). ( I 8,750 8,333 5 4 |1,66610 8 - o
. O
7 TOTAL  + 11,350 13,000 [ 12,416 10 8| 9 TorarL .. 14,500 16,750 16,000 o o 3,583 5 4
LOCAL ALLOWANCE OR LOCAL ALLOWANCE OR
Finavce aud Com- | 94-2-05 HOUSE RENT ATTACHED HOUSE RENT ATTACHED \
merce  Departs b TO SOME OF THE ABOVE TO SOME OF THE ABOVE 4
ment No, 1156 APPOINTMENTS, APPOINTMENTS, i .
Ex. Local allow- Local allowe | Local allowe Local allowe« Local allow- | Local allowe
. ance, ance, ance. ance, ance, ance,
r 1 | Post Master General work- 200 200 200 2 | Post Masters General work- 00 -
ing as Deputy Director ing as Ueputy Director- 4 400 400 1200 0 o .,
General, . General, )
House rent. Housa rent, | House rent, House rent, House rent. | House rent,
' Pgst Master General, Bom- 125 o 125 125 t Pgst Master General, Bome 125 . 125 123
ay. Y. B hadd [T
House rent, House rent, | House reat, y House rent, House rent, | House rent.
1t | Post Master General, Ben- 125 - . i 125 125 1 | Post Master General, Bea- 125 e 128 12
gal. gal. 5 e -
1 )
L TOTAL .., 480 450 450 | w0 TOTAL . 650 } 650 6s0 |200 0 of ...

The entries in the column present scale have been checked and found correct,

* 'The pay of one of these appoint rﬁents when held by a member of the Indian Civil Service is Rs, 2,250=2,500,

A. H. ANTHONY,

Comptroller, Post Offices.
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No. 285, dated gth October 18gs.

From--The Government of India,

To—The Secretary of State for India.

We have the honour to submit, for Your Lordship’s consideration, a pro-
posal to raise the status of one of the two appointments of Fost Masters General
of the 1st grade now existing in the Postal Department,

2. The higher offices of the Postal Department are seven in number, 2iz:—

Rs.
Director General on . s ess 3,000
Two Post Masters Geaeral, 1st grade, on 1,750~2,000
Four” ditto, 2nd do. on 1,506—1,750

Of these offices, five are now held by members of the Indian Civil Service. The-
present rates of pay of the Post Master General were sanctioned in Sir Stafford.
Northcote’s Despatch No. 425, dated 30th November 1867 ; and to the number
of higher administrative appointments then existing only one addition has been
made, of a Post Master General, 2nd grade, to provide for the appsintment of a
Deputy Director General.

3. The amount of work undertaken by the Department has enormously ~°
increased since that time both in scope and in magnitude. The importance of
the higher offices is very great, but the work is in a remarkable degree sus
generis. An officer of the Postal Department is not ordinarily qualified by ex-
perience for an administrative appointment outside the Department, and the pros-
pects which a Post Master General has of promotion beyond the salary of Rs 2,000
. are, therefore, scanty and casual. We may mention in this connection that
‘at present five out of the six Post Masters General are on the maximum pay of
their grade, and are therefore in at least the sixth year of service in the grade.
The peculiar nature of the duties and the intimate acquaintance with technical
- details which is involved in their performance renderit important that experience
acquired shouald not be thrown away by the return of an officer of standing to
the regular line. and it is also very necessary that there should be at least one
Post Master General in the Department qualified to take the place of the
Director General should that officer at any time take leave or retire.

4- We consider it very desirable for these reasons that an. appointment of
higher pay than Rs. 2,000 should exist in the Department, in which a senior
Post Master General may be content to remain and take his chance of succeeding
tothe Director Generalship. - We cannot, without a serious loss of efficiency,
appoint an outsider, even for a time, still less as a permanency, as Director
General, but we cannot, at the same time, keep an officer of standing in the De-
partment if Rs. 2,000 is the highest pay we can allow him. :

5. Mr. Fanshawe has been Director General since May 1889, and unless
he gets some other appointment or voluntarily retires he will hold the appoint-
ment till 1go6. The two 1st grade Post Masters General are Mr. H. M. Kisch
who has nearly 22 years’ and Mr. H. Farrer who has nearly 20 years’ standing
in the Civil Service. It s, for reasons explained above, an absolute necessity
that one of these gentlemen should be retained in the Department, but both in.
their ordinary line of service might reasonably expect at least a 'District
Collectorship or District Judgeship. We would consider the loss of either a
.serious misfortune, and the loss of both might lead to very serious results to the
large and minutely organised Department to which they belong. As a remedy
against this, we recommend for Your Lordship’s sanction a proposal to add to
the Department an appointment of Post Master General of the 1st grade on
Rs. 2,250—2,500, in lieu of one of the two now existing on Rs. 1,750—2,0c0.
The appointment will be filled by selection, and the principal object®f its
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-creation will be to retam in the Department an officer fit to oﬂimate for and to
succeed the Director General. '

We have, etc,,

ELGIN,

G. S. WHITE.

- A, E, MILLER.,

-H. BRACKENBURY.
J. WESTLAND.

A. MACKENZIE,
A.C. TREVOR,

-255C1D
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'No. 43 OF 1907,
GOVERNMENT OF INDIA.
’FIN‘ANCE DEPARTMENT.

SALARIES, ESTABLISHMENTS, BrC,
' Post Office.

To S
Tue RiGHT Hon’BLE JOHN MORLEY, O.M,,
His Majesty's Secretary of State for India.
Calcutla, the 7th February 1907,
SIR, ‘

With reference to paragraph 5 of your despatch No. 13 (Financial), dated’
- the and February 19o6, we have the honour to forward a copy of a letter
No. 385-S. Ap., dated the 1st November 1906, received from the Director
General of the Post Office of India, in which he submits proposals for the

reorganisation of the Railway Mail Service. '

'3, Mr. Stewart-Wilson recommend s

(1) That the Railway Mail Service all over India, with the exception of
Burma, be centralised, -

(3) That the scope of this branch of the postal service be extended
by entrusting to it, as far as possible, all the non-local sorting.

(3) That the whole of India, excluding Burma, be divided into four
circles, each in the charge of a controlling officer with the
designation of Inspector General of Sorting.

(4) That these officers be graded with Deputy Post Masters General,
and that for this purpose one appointment be added to each
of the three existing grades, the appointment of Inspector General
of the Railway Mail Service being abolished, and the designation -
of the Deputy Inspector General, Railway Mail Service, being
altered to that of Inspector General of Sorting.

(3) That each Inspector General of Sorting be provided with a Personal
" Assistant to carry on the routine work of the office while
the Inspector General is absent on tour. Three Personal
Assistants will be available from the office of the present Ins-
pector General, so that only one additional appointment will be
necessary. This will be provided by the transfer from the
reserve to the administrative staff of one of the twelve superin.
tendents added to the cadre of the Post Office under the sanc-
tion conveyed in your despatch No. 107 (Financial), dated the
28th September 1906. The usual local allowance of Rs. 100 a
month will be attached to the appointment.

(6) That, in order to permit of temporary arrangements being made
for carrying on the work satisfactorily, the appointment of a
second Deputy Inspector General on Rs, 80o per mensem, and a
Superintendent on Rs. 200, with a local allowance of Rs. 100 ger
mensem, be sanctioned from the earliest practicable date until
June next, when the present Inspector General will retire, and
the new scheme can be introduced in its entirety,
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3. Mr. Stewart-Wilson’s proposals are the result of careful personal
enquiries into the existing state of affairs; he has followed closely the results
of the changes recently made in the organization of the Railway Mail Service ;
and he is satisfied that the present arrangements are inadequate, and insuffi-
ciently elastic to permit of expansion to meet the rapidly growing demands
~made upon that service. All the postal authorities.in India are agreed as
to the desirability of centralisation; and this decision will in itself neces-
sitate the employment of at least one addmone}l supervising officer, as the
figures in paragraph 13 of the Director General's letter show. Further, the
additional work which the Director General now considers . it necessary to
impose on the Railway Mail Service, and to which he attaches great import-
ance from a postal point of view, will also involve the maintenance of a stronger
® Forwarded with Financial despatch No, 401 Supervising staff. The Director General
dated 17th December 1905. - - carefully considered the report* of the
Committee which assembled in March 1904 to deal with the question of the
future organization of the Railway Mail Service before he framed his present
scheme. He is aware that his recommendations go further than the Committee
then considered necessary ; but he is of opinion, as a result of close personal
attention to the matter, that experience has proved that the Committee's
recommendations are now inadequate, and that they do not offer a satisfactory
or final solution of the question, in view of the large expansion of the work of the
Railway Mail Service which has since taken place, -and of t_he necessity for
further additions to the duties of that branch of the postal service. We agree
with the Director General, and strongly recommend his proposals for your
acceptance. They involve an additional permanent expenditure of Rs, 26,000
a year, including the pay of the superintendent whom it is proposed to transfer
from the reserve. -

4. As we do not consider ourselves empowered to create temporary appoint.
ments to provide for the performance of duties of a permanent nature in
anticipation of your sanction to the permanent arrangements for the per-
formance of such. duties, we submit the proposals contained in the last
paragraph of the Director General’s letter for your previous sanction. We
shall be glad if your orders regarding them can be communicated to us
by telegraph. '

We have the honour to be,
SIR,
" Your most obedient, humble Servants,
(Signed) MINTO.
y»  KITCHENER. -
»  DENZIL IBBETSON.
»  H.E.RICHARDS,
»  E.N.BAKER.
»  C.H.SCOTT.
»  H.ADAMSON.
» J. F. FINLAY.
Schedule of papers.

1. Letter from the Director General of the Post Office of India, No. 385.S,
Ap., dated ist November 1906,

3, Proposition statement.
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No. 385s-Ap,, dated 1st November 1ga6,

From—-—C.YST;EIW‘;.RT-WILSON, Esq., 1.C.S.,, Director General of the Post Office
ol 1n 13y -

To=The Secrletgry to the Government of India, vaepartment of Commerce and
ndustry. .

I have the honour to place before Government certain proposals designed
to improve postal sorting in India and to enable what is now called the Rail-
way Mail Service to do this all important branch of Post Office work efficiently
‘while providing it with an organisation capable of keeping pace with the rapié
growth of postal work in this country.

2. This branc_h of the postal service was first created in 1870 as the
" Frontier Travelling Post Office” in charge of an officer called “ Superinten-
dent” on Rs. 500 a month. In 1877 his title was altered to * Chief Superin-
tendent, Travelling Post Office,” and his pay fixed at Rs. 750 rising to
Rs. 1,000 a month.  From 1880, he has been paid Rs. 1,000 rising to Rs. 1,400
and has been designated “Inspector General of the Railway Mail Service”
but worked also as an Assistant Director General in the direction till 18go.
For the last sixteen years there has been no change in the organisation of the -
service except that in 1903, in .consequence of the recommendations of the
Committee referred to below, the Inspector General was given a Deputy to
assist him. In the meantime, however, the work of the Inspector General had
been curtailed by the withdrawal of Burma (1877-78), Punjab (18¢g), Assam
(188s5), Eastern  Bengal (1896), Kathiawar (1892), and (from time to time) of
several unimportant and isolated lines in various parts of India from his sphere of
administration, so that he now controls sorting over only about two-thirds of the
Railway Mail Service mileage in India, excluding Burma. In other words the
contlingance of the old organisation was possible only by the use of Procrustean
methods. '

.3. The usé of such methods can be justified only by success, and cannot
be defended in the case of the Indian Railway Mail Service, for it has been
felt for years past by all responsible postal officers that this branch of the
Department has not been giving the assistance which it ought to give in the
development of the Post Office. It will readily be understood that this has
caused much anxiety, as the main duty of the Post Office is to carry corres-
pondence expeditiously and correctly, and in order to do this, it must necessarily

posses an efficient sorting service.

4. The chief defect which has been uvrged against the present system is
that it does not permit of constant and close co-operation between its controlling
officer and the heads of postal circles and railways; of sufficient control over
the local Railway Mail Service Superintendeats ; or of proper care in the pre-
paration of sorting lists ; while the Inspector General has his time so occupied
in the impossible effort to keep up to his work in these directions that he has
no leisure to think out or try new methods, so that sorting work is still done on
old fashioned and inferior lines.

5. The circumstances of Burma make the separation of its Railway Mail
Service from the rest of India almost necessary, but the most that can be
said in favour of separation in the case of the Punjab, Eastern Bengal and
Assam is that the very evident disadvantages arising from it have at least
been considerably less than those which would have ensued had the control
continued in the hands of the Inspector General. Some years ago the evils
arising {rom defective control had become so patent that the Post Masters
General of Madras and Bombay asked urgently that the Railway Mail Service
in their Circles should be transferred to themselves, though experience had
" shown that this was at best a very partial remedy for the evil. These proposals
were not sanctioned, but every year the complaints from heads of postal circles
against the existing system grow louder. In March 1904, Sir Arthur Fanshawe
assembled a Committee at Allahabad under the presidency of Mr. Kisch to dis-
cuss what should be the future organisation of the Railway Mail Service.
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6. The proceedings of this committee were forwarded to Government with

my predecessor’s letter No. 219s5-Ap., dated 8th September 1905. Its conclue -

sions may be briefly summarised as follows :—

It is not desirable to decentralise the Railway Mail Service on the lines followed in the
Punjab. The Railway Mail Service all over India, with the exception of Burma, should be
centralised, though it would be open to the Inspector General to ask Heads of Circles to
undertake the working of isolated and branch sorting or transit sections of purely local
importance,

The Railway Mail Service should remain under the charge of a single Inspector General
who shall be given the pay and status of a Post Master General, and should be assisted by

a Deputy Inspector General,

A time will come when this organisation will no longer suffice and the Railway Mail
Service administration will then have to be divided among two or more Inspectors General
with the pay and status of Deputy Post Masters General, working under the control of a
Railway Mail Service Branch in the Direction.

7. Acting on the recommendations of this Committee, in September 1905,
Sir Arthur Fanshawe asked the sanction of Government to the creation of a
new appointment of Deputy Inspector General. The delay in making this
application was due to the fact that Sir Arthur had grave doubts whether it was
wise merely to patch up the old organisation rather than devise a new one suited
to present conditions. On mature consideration, he thought it right that the
recommendations of the Committee should be tried, especially as something had
to be done at once and the appointment of a Deputy to the Inspector General
could not but improve matters to some extent.

8. The assistance given by the Deputy Inspector General came none too
soon and within a year several very necessary reforms have been carried out with
the help of this officer. At the same time, the duty of seeing personally that the
greatest possible use was made of this new appointment and the fairest -trial
given to the recommendations of Mr. Kisch’s Committee has given me an
opportunity, which few others have enjoyed, of examining the work which is
done by the Railway Mail Service and the way in which it is done; as also of
considering whct 1t should do and how it should be done. In carrying out this
task, I had the aavantage of having personally administered the Railway Mail
Service in the Punjab for several years and of being constantly in touch with
Mr. Sheridan, Deputy Inspector General, whose close knowledge of Railway
- Mail Service work, eagerness to improve matters, and ingenuity in devising
efficient improvements, have been of the greatest value. The result has been
that [ have been forced to the conclusion that the present organisation is
unsuited to modern requirements and that it requires, not the patching suggested
by Mr. Kisch’s Committee, but complete overhauling. 1 also consider that it
is now necessary to extend the sphere of work of this important branch of the
postal service by entrusting, as far as possible, not merely such postal articles
as ha;;pen to require train transit, but all the non-local sorting of India, to its
control.

’

9. A year’s experience has shown clearly that, even without discountin
the extraordinary expansion of postal work which every year brings, an
without the much needed re-incorporation of Punjab, Eastern Bengal and Assam,
the Railway Mail Service, with its present duties, cannot be properly controlled
by the existing single Inspector General even when he is assisted by an une
usually able Deputy. At the same time much of the sorting work which is now
being dome in post offices all over India by inexpert sorters, working on sorting
lists compiled in the offices of Heads of Circles where little but local information
is available, is indifferently done; while much unnecessary handling of articles,
entailing not only unnecessary expense to the Department but danger of ‘loss to
the public cannot be avoided. Most of this sorting, except such as concerns
articles posted for more or less local delivery ought to be arranged for by officers
expert in making sorting arrangements and possessed of the fullest knowledge
of, and command over, all sorting facilities between the place where an article
is posted and its destination; and it ought to be carried out by men whose
profession it is to sort.
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It is, however, quite out of the question to think of adding anything to the
burden of the Inspector General, and nothing substantial in this direction can be

"done till the administration is entirely re-organised,

10. A few figures will perhaps assist in making out my case.

In 1870, when this service was first started, there appears to have been less
than 20,000 miles of Railway Mail Service sections. In 18go there were about
63,000 miles. Last year there were, exclusive of Burma, no less than 1,40,000
miles, of which 108,000 were under the Inspector General.

It is not possible to say exactly what proportion of postal articles is handled
b): the Rallwax Mail Service, but that proportion certainly increases as new
railways are built. 1t is therefore interesting to note that in" 1870-71 the Indian
Post Office dealt with about 86 millions of articles, in 18go-g1 with about 333
millions, and last year with about 763 millions, C o

_ These figures not only give some idea of the enormous growth of the work
falling on the Railway Mail Service, but serve as an indication of the way in
which it is increasing every year, * .

11, I now proceed to my proposals for an organisation of the sorting branch
of the Post Office which will not only get rid of the existing defects, but will
possess sufficient glasticity to provide for the inevitable expansion of the future.

12. it is essential to provide more controlling officers, not only because
the work is already far beyond the powers of a single Inspector General assisted
by a Deputy, but because intimate relations are necessary between the officers

- who control sorting and the heads of the postal circles and Railways concerned,

and becayse these officers must be in a position to acquire local knowledge and
must keep in close relations with their Superintendents, Assistant Superintendents
and sorters, It is not, in my opinion, essential that they should work as Deputies
to a central authority, nor does it appear to me to be necessary, at present at
Jeast, that a special officer should be appointed to the Direction merely to assist
the Director General in the supervision of the work done by them. They may
quite well work independently, just as the heads of postal circles do, while
upiformity of administration can be secured and the Director General’s supervision
exercised with the help of the second Deputy Director General for whom 1 have
already applied for other reasons,

13. While the Inspector General and his Deputy now control about 108,000
Railway Mail Service miles, 1 have pointed out that the total Railway Mail
Service mileage of {ndia was 140,000 at the end of 1905-06, and there can be no
doubt that this figure will approximate to 150,000 before this year is out. It is
also proposed to add considerably to the work which is done by the Railway
Mail Service at present. This being so, I am of opinion that four controlling
officers are absolutely required to administer this branch of the service properly.

14. Each of these four officers would have charge of one, of four circles,
to be called the Northern, Southérn, Eastern and Western Sorting Circles, with
the designation of * Inspector General of Sorting, Circle” Their
head-quarters should be at or near Umballa, Madras, Calcutta and Bombay, and
it will have to be arranged as far as possible, that each railway system falls in its
entirety under the jurisdiction of one Inspector General and that the control of
through sorting services is not split up between them. I propose to retain the
title of ““ Inspector General,” as it is necessary that these officers should be given
such standing as will enable them to correspond on a footing of equality with
Railway Agents and Managers,

35. As for pay, these officers should be graded with Deputy Post Masters
General, and for this purpose an addition of one appointment to each of the
existing three grades shonld be made, while abolishing the appointment of
Inspector General of the Railway Mail Service and changing the “designation of
the Deputy Inspector General of the Railway Mail Service to Jnspector Gereral
of Sorting. There would then be two officers in the first grade, four in the
second and three in the third grade of Deputy Post Masters General,
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16. Each Inspector General of Sorting will require one Personal Assistant
to carry on routine office work during his absence on tour and for pther purposes.
Three personal Assistants will he available from the office' pf the present
Inspector General, so that the addition of one superintendent for this purpose
with the usual local allowance of Rg. joo will be sufficient. This officer will be
d;awn from the reserve of superintendents recently sanctioned by the Secretary
of State. =

~17. T append a proposition statement embodying these proposols and show-
ing their cost for which provision will be
made in the budget for 190%-08,

18. It will, as Government is aware, not be possible to infroduce the new
scheme in its entirety till Mr. O’Brien retires in June next, but it is necessary
in the public interest that something in the direction indicated should be done
from the earliest date possible. I should, therefore, he grateful if Government
will kindly sanction the appointment of a second Deputy Inspector General on
Rs. 8oo together with a superintendent with a local allowance of Rs. 10p to
work as his Personal Assistant femporarily from the earliest practicable date
till the date of Mr. O’Brien’s retirement or till the sanction of the Secretary of
State to the complete scheme is received, if it is not received before that date,
‘This will enable me to proceed vigoroysly with the more pressing reforms and
to prepare for the introduction of the new sgheme in its entirety as soon as it is
sanctioned,

" Eaclosure 2,
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Statenient of Progosition Jov vevision of Establishment,
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ki
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The entries in the Column * Present Scale ” have been checked and found correct,

A. H. ANTHONY,
Corspirclier, Post Office,
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No. 5540~3, dated Simla, the 12th June 1908,

From—G. RAINY, Esq., I.C.S., Under Secretary to the Government of lndia,
Department of Commerce and Industry,

To~The Director General of the Post Office of India.

I am directed to acknowledge the receipt of your letter No, 2 §S.-Es., dated
the 18th April 1908, with which was submitted a revised * Schedule of proposals
for decentralization ” in the Post Office of India. “

2. The Government of India have decided to accept the suggestion cone
- tained under the heading '* Appointments, promotions and transfers,” wviz.,
that the Director General should be empowered (2) to promote Deputy Post
Masters General (including Inspectors-General, Railway Mail Service and
Sorting), Assistant Directors General, and Presidency Post Masters from one
grade to another except when it is proposed to supersede an officer, and (¥) to
- grant leave to these classes of officers. All cases in which the‘supersession of

“such officers is involved, and all first appointments, permanent and officiating, in
the case of the officers enumerated above, should continue to be referred to the
‘Government of India. '

3. The orders of the Government of India in respect of the remaining
recommendations for the develution of authority in the Post Office will be
communicated to you hereafier, -

No. 10171—3, dated Simla, the 6th November 1908.

- From—G. RAINY, Esq,, I.C.S,, Under Secretary to the Government of India,
Department of Commerce and Industry, '

- To--The Director General of the Post Office of India,

In continuation of my letter No.. 5540-~3, dated the 12th ~June 1908,
I am directed to convey the sanction of the Government of India to the delega-
tion to the Director General of the Post Office of the following powers—

(@) Power to sanction house-rent up to Rs. 300 a month, and also to
reduce or abolish an existing house-rent charge not exceeding
that amount.

() Power to sanction temporary house-rent up to a limit of Rs. 300 a
month for a period not exceeding two years in any one case.

(¢) Power to write off, against profit and loss, losses of cash and stamps
due to robbery, accident, etc., up to a limit of Rs, 1,000 in each
case. \ =

(@) Power of a Local Government to sanction expenditure. under
Article 278-A., of the Civil Account Code, Volume I.

2, The Government of India have also decided that the following powers
should be delegated to Post Masters General, iz ;-

- (a) Power to sanction the continuance of experimental offices up to a
period not exceeding two years,

(b) Power to make an experimental office permanent, provided that it
fulfils the conditions of self-support.

(¢) Power to sanction a contingent allowance for any post office upto a
limit of Rs. 10 a month in each case.

(@) Power to sanction rewards to postal servants for specially honest or
courageous service as charges against the Post Office Guarantee
Fund, provided that the amount of the reward does not exceed
Rs. 301in any one case, and that the total amount sanctioned
during any. year does not exceed the limit fixed by-the Director

General. -

(e) Power to write off, against profit and losé, or against the Post Office
Guarantee Fund, losses of cash and stamps due to rabery,
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accident, etc., or caused by the neglect or misconduct of a postal
official, up to a limit of Rs. 50 in each case.

(/) Power to sanction resappropriations from one main head to another

' of the Budget allotment for fluctuating charges, so long as the
total Budget allotment sanctioned by the Director General is not
exceeded.

(g) Power to sanction compensation up to Rs. 25 in respect of any inland
‘registered postal article which may be lost or damaged whilein
the custody of the Post Office, subject to the conditions laid down
in the Indian Postal Guide. -

(%) Power to appoint, promote, and grant leave to all officers (other
than Superintendents of the 5th grade), the pay or maximum pay
of whose appointments does not exceed Rs. 200,

(i) Power to sanction uniform or warm clothing to postmen and inferior
servants appointed to newly created posts at places where the
men holding the existing appointments of the same class . have
been supplied with uniform or warm clothing with the sanction
of the Director General, provided that the rate of charge fixed by
the Director General is observed,

~ (7) Power to sanction compensation for dearness of food in accordance
with the rules laid down in Article 72 of the Civil Account Code,.
Volume L

(#) Powerto grant full pay for three months toa postman, mail carries

- or mail coachman under exceptional -circumstances, as, for

" example, if he is wounded by robbers or mauled by a wild animal,

and also to dispense with the condition requiring attendance at a
hospital or dispensary.

The delegations of powers to Post Masters General under heads (a), () and
{¢) are granted subject to the condition that the Budget allotment which may
be placed at their disposal by the Director General to cover such charges is
not exceeded.

3. The orders of the Government of India in- respect of the remaining

recommendations for the devolution of authority inthe Post Office will be
communicated to you hereafter.

. No, 11749—3, dated Calcutta, the 28th December 1908,

From=-G. RAINY, Esq., 1.C.S, Under Secretary to the Government of lndia,
. Department of Commerce and Industry, .

To==The Director General of the Post Office of India.

In continuation of my letter No. 10171—3, dated the 6th November 1908,
1 am directed to convey the sanction of the Government of India to the
delegation to the Director General of the Post Office of power to sanction
contract allowances for the carriage of mails up to a limit of Rs, 25,000 a year in
each case.

2, The Government of India have also decided that the following powers
should be delegated to Post Masters General, 2ig :—

* (@) Power to sanction house-rent for a post office building up to a
limit of Rs. 50 a month, and also to reduce or abolish an existing
house-rent charge not exceeding that amount.

(&) Power to sanction contract allowances for the carriage of mails up
to a limit of Rs. 100 a month in each case.

(c) Power to re-employ a postal pensioner in a temporary appointment,
subject to the conditions of Article 5§24 of the Civil Service
Regulations, and provided the pensioner is a non-gazetted officer
in receipt of a pension not exceeding Rs. 100 a month.
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The delegations of powers to Post Masters General under heads (2) and (8)
are granted subject to the condition that the Budget allotment which may be
placed at their disposal by the Director General of the Post Office to cover such
charges is not exceeded.

3. The Government of .India regret that they are unable to accept the

following recommendations :— .

(@) That the Director General of the Post Office of India should have
power to transfer a Superintendent of Post Offices from. the
reserve to the administrative staff of a postal circle.

(8) That Post Masters General should have power to authorise the
Deputy Comptroller, Post Office, to investigate claims to arrears
of pay, etc., which have lain in abeyance for a period exceeding
two years.

4. The orders of the Government of India in respect of the remaining
tecommendations for the devolution of authority in the Post Office will be
.communicated to you hereafter,

60
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No. 57 OF 1909,
GOVERNMENT OF INDIA,
FINANCE DEPARTMENT.

. SALARIES, ESTABLISHMENTS, EeTC.
- Post Office. -

" To

Tue RiGHT HoNOURABLE VISCOUNT MORLEY
- o or BLACKBURN, O.M,,
His Majesty’s Secretary of State for India.
‘ Calcutta, the 11th March 1909,
My LORD, \

FOR some time we have had under our consideration the desirability
of entrusting the heads of Provincial circles in the Post Office with larger powers
than they now possess. The continuous growth of postal business in India
necessarily increases the volume of work thrown on the Director General and his
" assistants at head-quarters, and it has been found necessary from time to time to
strengthen his office staff, which now includes besides the Director General
himself, 10 gazetted officers and 131 clerks. In our opinion it has become
essential to lighten his burden by delegating to his subordinates further power to
dispose of cases on their own authority, We have at the same time considered
how far the powers of the Director General himself might be increased, and the
number of unimportant references to Government diminished, In respect of
certain minor matters we have already issued orders, but the more important
questions, which are connected with the grant of sanction to increases of
establishment, have still to be dealt with. We now submit our proposals for the
delegation of larger powers in this respect for Your Lordship’s sanction.

2, Under existing orders the Director General is empowered to sanction
additions to the permanent establishments of the Department, and to revise the
pay of such establishments subject to the following limitations :==

(1) The total sanctions given in any one year must not increase the
expenditure in that year by more than Rs. 3,80,000, or in 'the
following year by more than Rs. 7,60,000,

(2) No appointment may be created the pay of which exceeds Rs. 100
" a month including allowances, and the pay of no appointinent may
be revised if it would thereafter exceed that limit.

In the case of temporary establishment the Director General exercises full
powers, provided that the amount of any single charge does not exceed Rs. 100
a month, and that the total expenditure during any year does not exceed
Rs. 70,000. No temporary appointment may be continued as such for more than
two years, and at the end of that period it must either be made permanent or

abolished.
3. The powers at present exercised by Post Masters General in regard to

. establishment are of the most limited description. The sanction of the Director

General is ordinarily necessary to the revision of all permanent establishments,
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but a Post Master General may transfer permanent establishment from one office

to another, provided that no increase or decrease of expenditure is involved, and
that the cost of any single appointment transferred does not exceed Rs. 20 a
month. In the case of temporary establishment he may sanction the opening of
an experimental post office for a period of six months, provided that the cost
(including establishment) can be met from the annual allotment made by the
Director General to the circle for such charges, but in all other cases the
Director General’s sanction is necessary.

4. The system by which the Director General has been entrusted with large
powers of dealing with the lower paid establishments has been found to work
successfully. In the case of a Department whose employés are numbered by
tens of thousands, it would be wholly out of the question for Government to deal
individually with all proposals for new expenditure on establishments. From year
to year the operations of the-Department steadily expand, new offices are opened
almost every day, and additional burdens are thrown on the existing offices. The
growth of recurring expenditure is, therefore, to a large extent automatic, and in
the majority of cases is compensated for by a corresponding increase of revenue,
Recognizing this fact the Government of India have reserved the power of
dealing with individual appointments only in the case of the higher paid posts, and
in the case of the other appointments exercise only a general control,” When the
annual Administration Report is submitted to Government the returns are
scrutinized in order to see whether the growth of revenue has kept pace with the
expenditure of the Department, while, in respect of the aggregate expenditure
which may be incurred in any one year, the powers of the Director General are
subject to strict financial limits, The position of the Post Office is differentiated
from that of most other Departments by the fact that every increase of expendi.
ture means an increase of business, which may be expected to bring with it as a
set off a corresponding increase of revenue. It follows that much larger powers
may reasonably be delegated to Postal officers than can be entrusted to the
officers of corresponding rank in other Departments, where every increase of
establishment means an addition to the deadweight of expenditure.

5. The considerations which have rendered it expedient for Government to
devolve large powers on the Director General apply with equal force as between him
and the Post Masters General. The central office is not in a position to scrutinize
effectively the circumstances of each local office, and in all minor cases orders
are necessarily passed in accordance with the recommendations of the heads of
circles. It is in every way desirable that the responsibility for incurring expendi=
ture should rest on the shoulders of those officers with whom the power really
lies, and that correspondence which tends to assume a purely routine character
should be curtailed. We therefore propose that the Post Masters General should
be given a limited power to create new appointments and to revise the pay of
existing appointments, and at the same time we consider that the existing limit
on the power of the Director General in the case of individual appointments may
safely be raised.

6. The change which we recommend in the powers of the ‘Director General
is that the limit of Rs. 100 a month should be raised to Rs. 300 a month in the
case of both permanent and temporary appointments, He will then be pro-
hibited from creating or abolishing any appointment on a salary exceeding
Rs. 300 a2 month including allowances, from reducing the salary of such an
appointment, and from making any addition to the pay and allowances of any
officer if they exceed, or would after this addition exceed, Rs.300 a month,
His powers will also be subject to the following limitations ;—

(2) He may not modify the rates of pay of any graded service when these
léave been fixed by the Government of India or the Secretary of
tate.

(6) He may not create a new grade of officers on a salary exceeding
Rs. 100 a month including allowances.

(c) He may not add to or reduce the number of appointments of

Superintendents of Post offices in the different grades.
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In the case of temporary establishment the limitations on the Director
General’s powers will be as follows :— : /

(a) He may not create any appointment on a salary exceeding Rs. 300
a month including allowances, or raise the salary and allowances
of an exisling appointment-above this amount.

() He may not sanction an establishment temporarily to avoid
increasing the charges for fixed establishments, but must sanc.
tion an establishment permanently where it is clear from the
first that it will be permanently required.

() He may not continue establishment sanctioned temporarily as such
for more than two years, by the end of which time it must either
be abolished or made permanent.

(d) He may not make temporary additions to or reductions in the num-
ber of appointments of Superintendents of Post offices in any
grade.

7. The limit of Rs. 300 a month has been fixed with reference to the rates
of pay prevailing in the Post Office. We have not overlooked the fact that the
proposed limit is higher than that at present in force in the case of Local
Governments, but we hope that in their case the limit will before long be raised
considerably. We may add that Rs. 250 a month would not be a satistactory
figure to take, as there are many appointments on rates of pay exceeding
Rs. 200 but not exceeding Rs. 300 a month, which rise from the former figure
as a minimum to the latter figureas a maximum,

8. In the case of Post Masters General we reconimend that the following
powers should be delegated to them :—

(@) Power to create, revise and abolish all superior appointments on
"Rs. 50 a month or less, where justified by the standards of the
Department, provided that the total additions to the cost of
aryone office or mail line sanctioned in any one year do not

- exceed Rs. 100 a month.

(b} Powerto create, revise and abolish all inferior establishment, where
justified by the "standards of the Department. But, wherever
such revision of establishment involves an increase or decrease of
more than Rs, 100 a month in any one office or runners line,
the case should be referred to the Director General for sanction.

(¢) Power to sanction temporary (including monsoon) establishment
charges for a period not exceeding six *months, provided that the
pay of any one appointment does not exceed Rs, 50a month, or
the expenditure in the case of any one office or mail line in one
year does not exceed Rs, 100 a month,

The delegations of powers under heads (a) and (%) will be granted subject
to the condition that any appointment to which a special allowance (supplement-
ary toordinary pay) is attached, and all additional establishment entertained
in the Post Master General’s Office (including the Dead Letter Office and Stock
Depbt) must receive the sanction of the Director General. It will also be laid
down that Post Masters General have no power to alter the pay of classes or
grades in their province, and that they must not, in exercising any of the
powers mentioned above, exceed the budget allotment which may be placed at
their disposal by the Director General to cover the charges in question. We
may add that the phrase “ the standards of the Department ” refers to certain
rules which have been laid down defining the amount of work which postal
officials of the various classes may fairly be called on to perform in a day.

0. The existing limitation by which the increase of expenditure on
permanent establishments is restricted to Rs. 3,80,000 in the first year and
Rs.7,60,000 in the following year will in future be applied to all such increases
of expenditure whether sanctioned by the Director General himself or by
Post Masters General. As the operations of the Department expand it may
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be necessary hereafter to raise the annual grant to a higher figure, but the

principle will be observed.

10. The delegation of the proposed powers to Post Masters General in
addition to those which we have already sanctioned will no doubt result ina
substantial diminution of the correspondence of - the Director General’s office.
As soon as the new system has been in operation for a sufficient period to
make its effects apparent, we shall ask the  Director Gereral to submit a
report to us in order that we may decide what reduction is possible in the

establishment of his office.

We have the honour to be,

My LoRrp,

Your Lordship’s most obedient, humble Servants,

(Signed)

”»
»
"
]
N
»

-
13

MINTO.
KITCHENER,

H. E. RICHARDS.,
C. H. SCOTT.

H. ADAMSON.

J. O. MILLER.

W. L. HARVEY.
G. F. WILSON.
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No- 6-'c., dated ”'sg‘&"?ﬂpf;l. t898n

F,om_Ai Ié.. FaNSHAWE, Esq, C.S.I, Director General of the Post Office of
To==The Secretary to the Government of India, Finance and Commerce Depart-
~ ment,

"1 have the honour to address Government on the subject of securing for
the higher grades of the Post Office a proportion of Europeans who are not domis
ciled in India. - -

2, Before 1879 there was no limitation as to employing such Europeans in
appointments in this Department. In that year, however, it was laid down in
Home Department No, 21-746-53, dated the the. .margina“)"nou:'d orders of Governs
18th April 1879, o " °7 ' ment that Europeans other than statutory
natives of India could not be appointed to positions in the Post Office carrying
pay in excess_of Rs. 2002 month without the previous sanction of Government;
and Mr. Monteath, the Director General at the time, issued instructions
thatin view of this limitation it was inexpedient to appoint any non-domiciled
Europeans in the Post Office. Two* special establishments, namely, the mail
~officers of the Seéa Post Ofiice, and the Aden Post Office, were exempted from
the operation of Government orders, and in 1880and 882 Government expressly
sanctioned six appointments of Postal Superintendents being held by Europeans
who were not statutory natives of India. :

3. The matter has remained in this position up to the present day. It,was
never contemplated that these six appointments could provide for all time - the
non-domiciled European agency required in the Post Office ; but the question
has not hitherto been'a pressing one because the Head of the Department has
had at his command the services of the Europeans who were admitted before
1879. ' The time, however, has now come when it is necessary to look to the
future and provide for the maintenance of a proper proportion of non-domiciled
Europeans, '

4. 1 append to this letter a statement of the non-domiciled European officers
who have held high appointments in the Post Office since 1879, from which it
will be seen how much the Department has owed to this agency; and 1 may
add that at the present time two of the three officers who haye been selected
from the Department to hold the position of Post Master General, permanently
or temporarily, are non-domiciled Europeans while five of the Deputy Post
Masters General are also non-domiciled Europeans.

5. The necessity for having a proportion of non-domiciled Europeans in the
Post Office is beyond question ; it was represented to the Public Service Commis-
sion by various postal officials, and has had to be constantly reorganized in the

actual administration of the Department. The first ground of necessity may be -

said to be the ever-recurring demand for postal arrangements in the field.” In
1880 Mr. Monteath pointed out to Government, on his experience of the Afghan
War, that unless he had been able to command the services of good Europeans
to take their placein the field and work in close relations with the Army Staff,
very serious difficulties would have arisen, Since that time wz have had a large
experience of military expeditions under various conditions, I can speak with
personal knowledge of two expeditions to Egypt, twoto Suaken, and of many on the
North-Western Frontier including the unusual demands of last year, when for a
short period there were not less than nine Superintendents at one time on field
service, Moreover, of late years regular rules have been laid down, as part of
the general scheme of mobilization in this country, for despatch of a postal staft
to the field under its own officers who take military rank. We have been fortu-
- nate as a rule in finding officers for these appointments, who have done credit to
themselves and the Department, and amongst these officers there have been
domiciled Europeans as well as non-domiciled Europeans. Even as it is,

O At present there are only two Mail Officers, and the exemption asregards Aden islimited in practice t. (k3
$ost Master whofor many years past has been selected from the Mail Officers,

~
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however, there have been times whenit has been exceedingly difficult to command
the services of suitable men. Apart from field service, which, however, has con-
stantly to be reckoned with, there are various parts of the country in which good
Europeans are required for the efficient administration of the Department. There
are districts in Assam and Behar where inspecting officers can only travel with
the assistance of planters, and where postal management is largely concerned
in making suitable arrangements for their needs; and in these tracts the advan-
tage of having European Superintendents is obvious. Similar conditions prevail
in Travancore and the Nilgherries ; and when the management of posts in Mysore
was undertaken, it was found that European Superintendents were required in.
two divisions. In Baluchistan, again, and Upper Burma it has been shown by
experience that the officers who are most suited for the special conditions of work,
and indeed the only officers who are willing to work there, are Europeans.

6. The position cannot be fully understood without reference to the ques-
tion of recruiting domiciled Europeans for’ service in the Post Office. A
European comes within the definition of a native of India as given in 33 Vict,
Chapter 3, section 6, if he is born and domiciled in India of parents habitually
resident in this country ; and every officer who has entered this Department
since 1879, except in one of the exempted appointments, has had to furnish a
certificate that his case complies with these conditions. The condition as to
habitual residence may not have been construed with sufficient strictnessin all
cases in the past, though the late enquiries in connection with the grant of
exchange compensation allowance have shown with how many difficulties the
subject of domicile and habitual residence is surrounded. It is certain at any
rate, that since 1879 the Post Office hasrecruited as statutory natives a number of
Europeans of a good class many of whom have been educated in England. For
some years now we have secured fewer officers of this class as owing to a
change in system, for which there was full independent justification, domiciled
Europeans who have wished to enter the Department have had to begin in sub-
ordinate positions. Moreover, ‘the system lately introduced of selecting
officers as probationary Superintendents from the list of those who have qualified
for the Provincial Civil Service in the different provinces has operated and will,
I believe, operate to exclude domiciled Europeans, because few members of this
class qualify at the examinations. This branch of recruiting may have to™ be
separately considered, but the present position is an additional reason for asking
that definite orders should be issued as to a proportion of non-domiciled Euro-
peans being required in this Department.

7. 1 have, therefore, torequest that Government may be pleased to place
the Post Office formally in the category of Departments for which a proportion
of Europeans, in the sense of non-domiciled Europeans, is essential, It is proposed
that the non-domiciled Europeans should be recruited by means of the Supers
intendent’s grade, thouzh it is not an easy matter to fix the exact proportion of
domiciled Europeans which should be sanctioned in view of the future require
ments of the Department. In 1880 Mr. Monteath recommended that one in
every five Superintendents should be a non-domiciled European, but this did not
obtain the assent of Government at the time and [ do not propose to renew this
recommendation. The strength of the present cadre of Superintendents is 118,
and, as I have said, there is an existing sanction for six appointments being held
by non-domiciled Europeans. 1 am of opinicn that this number should now be
raised to 12 which will be about one appointment in every ten, and I trust that
this increase may be sanctioned by Government. If this should be approved, |
willdaddress Government separately as to the manner of selecting these Superin-
tendents. ‘

8. I should add a few words as to the real scope of the present recommend-
ation. The work of the Post Office can properly be done, as the bulk of it is
now being done, by natives of India. No one holds this view more strongly
than 1 do, and the success of the Department is founded, in the main, on the
devotion to duty, the ability, and above all the honesty of the large staff of
native officials. ~We are, moreover, appointing natives with higher educational
qualifications direct to the position of Superintendent after a short probation,
and it may be expected that these officers in the future will succeed to e
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high appointments while still comparatively young men. There is nothing
inconsistent with this policy in asking that it should be formally recognized that
‘a proportion of non-domiciled Europeans is essential for the effectual adminis.
tration of the Department, and that this proportion should be fixed with direct
reference to future requirements, An Imperial Department like the Post Office
has to provide for many and various demands in all parts of the country, and
I believe that the reasons already given by me will be considered a full justifi-
cation for the present recommendation., Under the existing orders non-domiciled
Europeans can be appointed with the special sanction of Government in
individual cases, but for purposes of recruiting it is necessary that it should be
known beforehand that a' definite number of appointments may be filled up by
_this agency. S

List of non-domiciled Europeans who have held kigh appointments in the Post Oﬁce since
o 18jg.

No, Names,. | Designation. - _ ' REMarxs

Oﬁcei: who kave.ceased to 6e1¢'ng? to the Dé’parhixénf.‘

8| M ] W. Mackenzie .. Deputy Post Master General “ lRptired in 1887.
3| .3 B.Short .. | Dito - dito e | Dicd while on duty in'18g6.
3| » J. W, Barwise. «| Ditto ditto . «« | Retired in 1894
)l » M LeBreton ol Dxtto ditto - TDiedwhiIeo'n duty in 1881.
[ | w G JiHynes ' oo | Post Master Generalv - o Relire& in 1896. ‘
6| , E. deC. Williams «e | Deputy Post Master General - .Retired in1894.
71 » J.Dilon .. wes | Post M'ast‘e:" General - . o | Died while on privﬁege
. , i v leave in 1890,
8] u CW. Hutchinsoﬁ- e Ditto » os” - on | Died while on duty in 1886.
9! » J W.Pilkington wue | Deputy Post Master General «s | Retired in 185,
| Officers who are 4t present in the Department.
-‘ 10 | Mr. W. j Ham o | Post Master General, North-Western | On leave.
: , BRI - Provinces and Qudh, -
11| , G.Barton Groves ... | Deputy Post Master General;
12} .,, W. Merrett.., w Presidéncy Post Master,- Bombay,
: 13 » L G, Wait., Deputy Post Master General,
% .,‘ ] W. Welsh v Ditto ditto
i8] » W Rawthorne .... Ditto- ditto v
16| o JW. Cornwall ... | Inspector General, Réilway Mail Ser- |Acting Post Master General,
. vice. North-Westemn Provinces
S and Qudh.
17| . C. Goodburn e | Deputy Post Master General.
B s F. Whymper s Ditto A fiilto ‘

A}
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No. 48-Ap,, dated Calcutta, the 4th February 1go4.

From—H, M. Kiscy, Esq, I.C S., Officiating Director General of the Post Office of
India, .

To—The Secretary to the Government of India, Finance and Commerce
- Department. '

I have the honour to ask the sanction of Government to the appointment
temporarily of a 4th Assistant Director General on Rs. 700 a month with a local
allowance of Rs. 100 a month for a period not exceeding 12 months.

2. The last addition to the staff of officers in the Direction was made under
the orders No. Ex.-403, dated the 3ist January 1893 and the staff under that
sanction comprised, as it now comprises, the following officers—

1 Director General, 1 Deputy Director General, 3 Assistant Directors
General, and 2 Personal Assistants.

Since then the work of the main branches of Post Office administration has
increased by more than 50 per cent, as will be seen from the accompanying
statement (A}, while there has been a still greater increase in the work and corres-
pondence of the Direction, owing to fresh developments in postal administration,
and to extensions by much more than 50 per cent. in the business of the Foreign
post. life insurance, and several other branches. This statement of facts, to-
gether with the accompanying statement A, is sufficient to justify the present
application for another Assistant Director General ; but, in order that the Gov-
.emment may be informed of the nature of the work which falls to the officers of
-the Direction, I attach (1) a copy (omitting minor items) of the Distribution
Statement of cases and (2) a copy of a Note by the Deputy Director General
‘representing the inadequacy of the present staff of officers. "

3. The reason why I am asking for only a temporary appointment in the
lowest grade of Assistant Directors General 1s this. For some yeéars past it has
been considered that a change is necessary in the administration of the Railway
Mail Service in the direction of decentralisation, as it is impossible that with the
development of railway communication a central office in Allahabad can satisfac-
torily prepare the sorting lists and control the sorting arrangements and the staff
of all the travelling sections on all the railways in India. Experiments have
already been made in decentralisation in certain provinces. It is possible, if not
probable, that one feature of the scheme to.be ultimately carried out will be the
transfer of the Inspector General, Railway Mail Service, to the Direction as a
Deputy Director General and Inspector General, and that in three or more .
selected centres there will be subordinate Railway Mail Service officers
who will be really deputies of the Inspector General but in direct commu-
nication with and perhaps subordinate to the local heads of circles. For
various reasons this scheme has not yet been finally settled, but as it will necess-
arily involve a revision of the Direction—and also probably some change in the
existing arrangement of inor circles—it is not desirable at present to do more
than provide for the immediate necessities of the present situation. It would not
be right however to let the present pressure on the staff of the Direction continue
any longer,

4. 1 beg also that sanction may be given to attach to my office, as 4rd
Personal Assistant, with the usual local allowance, one of the reserve staff of 12
‘Superintendents for whom sanction was asked in my letter No. 851s.-Ap., dated
the 21st July 19o3. With 3 Petsonal Assistants there will be one for every two
of the higher officers of the Direction. . ‘

5. 1 abstain from any comparison between the work and staff of my office
and the work and staff of postal administrations in other countries or the work
and staff of other departments in this country, as I am opposed - to the principle
of levelling up. Moreover a comparison of the kind mentioned could only bring
out the inadequacy of the present proposal which for the reasons explained is of a
purely temporary character.

6. I have the honour to append the usual proposition statements.
Documents accompanying ;=

(1) Statement marked A.
(2) A copy of the Distribution Statement of cases.

(3) A copy of a note by the Deputy Director General of Post Offices.
(4) 2 Proposition statements (in duplicate),
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A.
»~
Percentage-
—— 1892+93. - 1002+03. oftag
increase,
;-
Rs. Rs. RS.
Stréngth of Director General’s office clerical 70 ios 47V
establishment, . .
Number of communications received - - 20,603 34,288 6642
Number of communications jssued o 21,756 38,306 7607
. \ .
Total Streﬂgth of Postal Staft .. e 56)764 75:290 32'64.
{Approximate) -
Strength of ﬁo'stal establishments, excluding , 17,461 25,856 ' 48'08-
postmen, messengers and road establish- ]
ments. L
Number of post offices . o “ron39 14,736 45'34.
- ‘ ‘ -
Number of Railway Mail Service sections .., 190 208
267 $403 5093
. l 4 )
Number of Railway Mail Service mail offices N 77) 105,
Number of postal telegraph offices ore 845 1,806 11373
Units of mail matter " o 351,971,221 589,207,416 6743
Number of money orders - 8,325,457 15,868,563 90’6
Number of Savings Bank éccounts " 520,967 922,353 7705




or
OFFICE DISTRIBUTION STATEMENT OF CASES.

(Unimportant items are omttted from this copy.)

CASES DEALT WITH BY DEPUTY DIRECTOR GENERAL,

Recesved direct from the office.

Annual Administration Reports of heads of circles.
Appointments, leave, transfers, and punishments.

- Accounts.

Budget allotments and expenditure, advances and bills (except in respect of
Railways).

Camps of exercise.
Compulsory, retirements and extensions of service,
Confidential Reports.

Departmental irregularities in connection with subjects dealt with by the
Deputy Director General direct.

District Post.

Divisional charges of Superintendents and Inspectors,
Establishments (other than Raxlway Mail Servxce)
Exammatxons. )

Extra Departmental Agents.

Financial questions.

Gradation list.

Indebtedness of officers. \

Infectious disease.

Landed property held by post office servants,
Monsdon charges,

Office=Discipline and all matters relating to the—
Paid probétion;:rs.

Probationary Superintendents,

'Unadjusted charges, objections and retrenchments by Comtproller relating to
subjects dealt with by Deputy Director General direct, )

Received from 1st Persongl Assistant,

Allowances and compensation (except Exchange compensation).
Expeditions and expenditure debitable to the Military Department,

Field Service, including the Field Service Manual (Postal)
Government Bullock Train,

Passenger service.
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Postal Guide—Sections rélating tow=
I. Bullock Train,

11, Passenger service. .

Received JSrom the 2nd Personal Assistant,

Aligarh Workshop and Press. h ‘

Applications for appointments in the Department,
Articles of European Manufacture, - -

Complaints against Departmental oﬁicm]s.

Complaints relating to the openmg, closing, removal, estabhshment or funce .
tions of post offices. .

Contmgent charges.

Correction slips to the Post Office Manual excluding such as spec1ally
‘relate to branches under other officers. -

Departmental irregularities in connection with subjects dealt mth by Deputy
Director General,

Hot weather establishments.

Insurance of postal articles.

Money orders—inland. ;

Post Office Act. | | -

Post Masters General circulars relatmg to matters dealt with by the Deputy
Director General.

Postal Guide==Sections relating to—
I, General (except clauses relating to postage stamps)
11, Inland Post.
1L Inland Money Orders.
IV, Official correspondence.
Stationery,

Telegraphic Message Code. .

Unadjusted charges, objections and retrenchments by Comptroller relating
to subjects dealt with by Deputy Director General and submltted through 2nd

Personal Assistant, : .

- V. P, system. -

Recerved from 2nd Assistant Director General,

Budget allotments and expenditure, advances and bills in respect of
Railways. -
_ Railway Mail Service estabhshments.

Recerved from 3rd Assistant Director General.

.

Important cases or questions regarding—
Losses and Frauds, ' ' |
Native States.

Public complaints (Inland Post).
Telegraph matters,
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Technical cases and questions, 7.e., all cases and questions relating to Post
Office rules and procedure excluding such as specially relate to branches under

other officers. , :

i

CLASSES OF CASES TO BE SUBMITTED TO THE DEPUTY DIRECTOR
GENERAL BY EACH OF THE 3 ASSISTANT DIRECTORS GENERAL.

All cases in which it is prbpoéed to overrule the head of a circle. |
All cases involving a principle or affecting the declared policy of the‘f)epatt-
ment. : :

All cases not included in this list or in the list of cases to be submitted
direct to the Director General by the Assistant Directors General which, accord-
ing to the practice of the past, have hitherto been submitted at certain stages to

the Director General. ‘

Cases involving a difference of opinion between the Directorate and Head
of a Circle or the public.

Proposals made to other Departments and not accepted exactly as made.

Secret papers.

Suggestions for change ofa Manual rule or procedure (or for. a new article
of stock) before circulation to heads of circles for opinion,

The drafts of all circulars and General Orders except 'General Orders of a
formal kind.

~ The drafts of correction lists to all standard publications which promulgate
changes not previously communicated by circular .or General Order, or about
which there is any doubt.

NoTe.—Circulars and postal notices of a routine nature relating to the
foreign post are issued by the 1st Assistant Director General on his own respon-

sibility,

CASES DEALT WITH BY IST ASSISTANT DIRECTOR GENERAL,
Received from the office,

Annual Reports—Paragraphs relating to—
1. British Postal Orders.

11, Foreign correspondence,
I1I. Foreign Money Orders,
1V, Foreign parcels.

V, Principal events (Foreign Post).
VI, Working of the P, & O. contract,

VII, Schedule of principal steamer services.

["Foreign correspondence.
| Foreign letter mails.
{ Foreign parcel mails.
LForeign money orders.

-

Foreign Fost,

Insurance between India and foreign countries.

Postal Guide. Sections relating to (1) British Postal Orders (2) ' Foreign
Post (3) Foreign Parcel Post (4) Foreign Money Orders.

Post Master's General circulars relating to matters dealt with by 1st Assists
ant Director General.

G Pu]blic complaints relating to matters dealt with by ist Assistant Dlrecter
eneral, ‘
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Steamer serv1ces (Ocean).

Unad]usted charges, objections and tetrenchments by Comptroller relating
to subjects dealt with by 1st Assistant Director General. |

CASES DEALT WITH BY 2ND ASSISTANT DIRECTOR GENERAL.
Recewea’ from tke office.

Anrhxal Reports—Paragraphs relating to—
I. Dead Letter Offices.
- II. Postage stamps.
- Il Quinine.
" IV. Salt Revenue.
V, Savings Bank,

Budget allotments and expendxture, advances, and bills in respect of J
railways.

Civil Semce Regulations.
~ Dead Letter Offices.

Departmental irregularities in connectxon thh cases dealt with by 2nd Assist. |
ant Director General.

Enumeration Returns,

Interception of mails and Iefgters..
_Military Pensions.

Pensions and Gratuities,

. Postal Guide. Sections relating to (1) Postage stamps (2) Savmgs Bank
~ and (3) List of post offices.

Postage stamps—all questions relating to postage stamps except those
relating to the official collection, = .

Post Masters' General circulars relating to matter dealt with by 2nd Assist-
" ant Director General.

Press matters,

Publications—(i) Printing and distribution of Postal Publications, cireulars,
General Orders, and correction slips,

(i) Supply of Government and other publications,
Quinine, e

Railway cases.

Railway Mail Service cases.. -

Salt Revenue.

Savings Banks,

Security from postal servants.

Service book and service rolls including questions relating to age
_ Special bags for high officials.

Statistical returns other than those dealt with by other officers,

Tour programmes,

_ Unadjusted charges, objections and retrenchments by Comptroller relating to
sub]ects dealt with by znd Assistant Director General,
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CASES DEALT WITH BY 3RD ASSISTANT DIRECTOR.GENERAL.

Received  from the office.
Annual Reports—Paragraphs relating to—

I. Complaints.
11. Highway robberies of mails,

II1. Offences by servants of the Post Office.

IV. Offences by other persons. )
V. Post Office Guarantee Fund..

VI. Postal Telegraph Offices.

VIL Traffic statistics of combined offices.

VIII. Telegraph receiving offices.
- Buildings==(including Leases, Minor Works grant, and Budget grant for
departmental works and repairs). :
Casualties and accidents,

Departmental irregularities in connéction with the subjects dealt with by
ard Assistant Director General.

Life Insurance.

Losses and Frauds—(including Highway robberies, thefts, misappropriation
of Government money and claims for compensation).

Native States—(including conventions. and supply of overprinted stamps.
Postal Unity, franking and supply of service stamps.)

Post Masters’ General Circulars relating to matters dealt with by grd Assist-
ant Director General. -

Postal Guide—Sections relating to (1) exchange with Native States (2)
Telegrams and (3) Telegraph Department.

Post Office Guarantee Fund,
Public complaints relating to the Inland Post,
Registered newspapers. .
. Reports on selections from Native papers,
Steamer services (river),
Telegraph matters relating to combined offices and receiving offices.
Unadjusted charges, objections and retrenchments by Comptroller relating
to subjects dealt with by grd Assistant Director General,
Recetved from 2nd Personal Assistant,

Technical cases and questions, 4.e., all cases and questions relating to Post

Office rules and procedure excluding such as specially relate to. branches under
other officers. ,

CASES DEALT WITH BY 1ST PERSONAL ASSISTANT
For submission to Director General divect,

Appeals,
Exchange compensation, .

- NoTE—Any cases made over to him by Director General,
255C&ID
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Fas submission to Deputy Divector General direct.

Allowances and compensation ‘(except Exchange Compensation).
Expeditions and expenditure debitablc to the Milltary Department.
Field Serﬁce, including the Field Service. Manual (postal).
Government Bullock Train.
Passenger service.
'Postal Guide.—Sections relating to—

I. Bullock Train.

I1. Passenger service.

CASES DEALT WITH BY 2ND. PERSONAL ASSISTANT.
For submission lo Deputy Director General direct.

- Aligarh Wdrkshop and Press.

Applications for appointments in the Department, |
Articles of European manufacture.

'Complaints against Departmental officials,
Complaints and teferences relating to post offices.
Contingent charges,

Correction slips to the Post Office Manual excluding: such as specially relate
to branches under other officers,

Departmental irregularities in connection with subjects, dealt with by Deputy
Director General, - : : v

Hot weather establishments,
Insurance of postal articles.
Money orders—inland,

Post Office Act.

Post Masters' General circulars relating to matters dealt with by Deputy
Director General. . ‘ i

Postal Guide.~Sections relating to—
L General (except clauses relating to postage stamps).
. 1I. Inland Post.
IT1, Inland Money orders.
1V. Official correspondence.
Stationery. '
Telegraphic Message Code.

" Unadjusted charges, objections and retrenchments by Comptroller relating

to subjects dealt with by Deputy Director General and submitted through 2nd
Personal Assistant, ' ' : S . ,

V. P. system.

NOTE—2nd Personal Assistant passes formal sanctions and routine drafts
in establishment cases, - , .

For submission to 3rd Assistapt Divector General.

Technical cases and questions, .e,, all cases and questions relating to Post

Office rules and procedure excluding such as specially relate to branches under
other officers, | ‘
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It has not been NoTE BY THE DEPUTY DIRECTOR GENERAL.
found possible at ' . .

i tt . . .
211‘1:“‘2,%"}.‘?5335,:3 1 have submitted to you separately certain proposals for cutting down the
but sufficient has . work of this office, and if my propcsals are
beon done to prevent  Introductory ; teduction of clerical work.

the necessity of add- carried out the work of the clerical estabe
lnz:?t!w ;xutmger,of lishment of the office; will be reduced considerably. There will also be some
¥ (SdyH.M. K, reduction, though not much, in the routine work of the Deputy Director General

and the 2nd Personal Assistant.

2. In your note of the 15th August you asked for informationas to the
©edonin ofcors classes of cases which are overburdening
Classes of cases that are burdening ‘ officers, "The work dealt with may be

divided into the following classes =
| “(1) -Purely routine cases. .

(2) Light cases, which nevertheless require consideration before orders can
" be passed.

(3) Cases which fhough important and requiring careful consideration can
be finally dealt with by officers themselves.

(4) Heavy and important cases which must at some stage go toa superior
officer. :

The work in classes (1) and (2) occupies, in my own case, 3 hours a day,
and in the case of the Assistant Directors General from 2 to 3 hours a day.
The rest of the time is taken up with th= cases in classes (3) and i4). It fre-
quently happens that thegreater part of the time of an Assistant Director .General
for a whole day or even several days has to be given to a single case of either of
these two latter classes. “Whenever this occurs it follows that all the rest of an
officer's work has to accumulate, and the accumulation grows rapidly when an
officer has to deal with two or three of these big cases at or about the same time
or even at short intervals. .

3. During the last three months the work has been of a normal character
Lone boure s work on Sendays and bolidays; 204 DY working hard for not less than 7%
aCreanE Rotiesj wark on Sundsy ¥ hours'a day on an average, taking no holis,”
days and doing half a day’s work on Sundays, I have been able to dispose of the
cases coming before me on the whole without much delay. I must at the same
time say that | have seldom been able to give the time to important cases which
in my opinion they required, and in consequence 1 have the feeling that much
of my work has been neither creditable to myself nor beneficial to the Depart- .
ment. : ;

’

In important establishment cases the only assistance I get is from a clerk of
the office, usually not the head or a well-paid clerk. It would certainly be a
great advantage if important cases of this kind, and some other cases which come
to me direct, could be noted on by an officer of the standing of a Personal Assist-
ant. It would, however, be out of the question to impose such work on either
of the present Personal Assistants as they already have more than enough to
do.

As for-the Assistant Directors General, | can say that they work for even
longer hours than myself and they have greater difficulty than I have in keeping
their work up to date, no doubt because they have to examine cases in greater
detail and because in many cases dealt with by me I have the benefit of their
labour which renders the disposal of the cases much easier for me. They also,
like myself, feel that the préssure at which they have to work does not allow
them to do justice either to themselves or to the work.

The officers all have at times—some of them neatly always have—to take
files home to deal with cr to study at night or in the morning, and very importe
ant and urgent cases have as a rule to be taken home. Holidays and Sundays are
looked forward to by all officers as opportunities for bringing up arrears,—in fact
but for these it would be impossible for them to keep fairly abreast of their work

-
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The result of this constant high pressure is that work suffers greatly, for
officers' have not the time to deal properly with cases, Important changes in
rules have to be postponed for want of time to deal with them; officers have
neither the opportunity nor the inclination to put forward useful suggesticns of
their own; publications are not up to date, €.£., the Parcel Chapter of Volume I
of the Manual remains still uncorrected in connection with the changes intro-
duced since last year. The absence of an officer for a few days, even though his
cases are sent to him, throws his work into arrears which it is very difficult to
make wp. In my own case, for example, when I went to Allahabad from Simla

-in October for the Postal Meeting, it took me ten days to clear off ordinary
arrears. Again, when an officer is on tour, the amount of ordinary office work
which he has to deal with seriously interferes with the value of his tour, -

4. There can be no doubt that every officerisin urgent need of relief, and

Branches in which assistance is most required. officers who deal with Technical and
Establishment cases, The 3rd Assistant Director General, who at present deals
with Technical cases, agrees with me that the work of the Technical branch alone

“is suffcient fully to occupy the time of one Assistant Director General assisted

by a Personal Assistant, The present work of the 2nd Personal Assistant, who in
addition to his other work, assists the 3rd Assistant Director General with tech.
nical cases, is much greater than he can possibly deal with, and necessarily the
work of the Technical branch, (about the most important branch of the office), is
habitually in arrears.

_~"5. Within the last ten years there has been no increase in the officer-staff of

No increase in staff of officers during last ten the Director General'’s Ofﬁce,"'—on the con-
years. : trary there has been a reduction, inasmuch
as the 3rd Superintendent (Mr. Stephen) who was attached to the office from
1894 to 1898 was removed in the latter year, During the decade the clerical
establishment of the office has increased by 47 per cent, which, as will be seen
from the statement attached, is also approximately the percentage of increase in
the Imperial establishment of the Post Office throughout India and likewise in
the number of post offices. The relative increase in the number of communica-
tions issued and received by this office during the same period has been consider-
ably greater. ‘

. 6. The facts that the work has increased so largely and that all the officers
' have to work long hours and cannot take
\ holidays even under normal conditions
show that an addition to the staff is really required.- 1 consider that another
Assistant Director General as well as a 3rd Personal Assistant are now necessary
‘and to these officers should be assigned the classes of work mentioned in the
opening paragraph of my note of gth July. A redistribution of the duties of the
existing officers could then be made. I am also of opinion that the grades of
%ay of the Assistant Directors General should be the same as those of the
eputy Post Masters General and that the pay of the additional Assistant Direc-
tor General shoyld be equal to that of a 1st grade Deputy Post Master General,

Recommendations,

7. The present Assistant Directors General and Personal Assistants are all
most willing and hard-working officers with
every desire to do their duty, and I am
convinced of the necessity for giving them assistance, This will benefit, not only
them and myself but the whole Department as we will then have the time to go
more carefully into our work. '

Concluding remarks,

W. MAXWELL.
16th December 1903, ‘

Volumes | and 1V,
of the Inland Manua)
require fresh editiops
and Volume I[ of the
Foreign Post Mannal
has yet to be written
and is much needed.

(Sd.) Ho MC Kn

the need is most pressing in the case of the



Statement of proposition for Revision of establishmens.

g NATURE OF CHARGE. PROPOSITION.
K
QOrder sanctioning present k: PRESENT SCALE, PROPOSED SCALE, PBRMANENT, TEMPORARY.
Establishment, Government of B
India, Departmant of Finance. 2,
8 P Increase | Decvease | Increase Decrease
& Pay. ay. pber Doy er por
é month, month. month. montk,
o
o -
£ INo Designations . - . Average cost, |No Designation. . o . Average cost. .
; g8 S g £ 2 g ol K .
No. Date, s B E B g E g E 5 P I T P
€ E g & 8 & % . g g '?z S d g
1] 8 - = 0 g s
(=] = - = . = = = < < S 5 & <E
Rs. Rs. Rs, Rs. A. p. Rs, Rs. Rs Rs. A, »p, Rs, Rs. Rs, Rs
1 | Assistant Director General 700 - 700 700 © © e . 700
- -
Houserent allowance ,,, 1c0 . 100 10 0 o . - w | 100 -
£ 2‘
[— B3
' 1 Total 8oo . 8oo 800 © o - - 8% Tgoo
— , "8 ~ .
F. and C. Depart- 1 | Director General 3,000 100 3,500 | 3333 § 4] 1 Director,General } ... 3,000 100 3590 [ 3333 5 4| . “ 21
ment No, 2303- . o . -
Ex., 29th Apnl
1903, .
. t | Deputy Director General 200 o 200 20 o0 o e . .
#. D, No. 5038-Ex, 1 | Deputy Director General 200 e 200 200 9 o %raded as a_2nd grade e o s
aSth September N %’“d"d as a_and grade ost Master General with
19030 2 ost Master General with alocal allowance,
- < a local allowance, . b
- . 1 | Assistant Director General 750 50 1,000 916 10 8 - -
Hl 1 | Assistant Director General 750 50 1000 91610 8| - e
§ . House rent ... L E1H [ 125 125 o0 o e
- 1 o Ll
g’j ;; House rent . - 125 e 135 35 o o] 1| Assistant Director General 760 - 700 70 0 o .. -
5 - p o “
$ ” 1 | Assistant Director General 700 e 700 700 0 © Local allowance o 100 e 100 100 0 o© v o -
2 Local allowance . 100 - 100 100 o o x| Assistant Director General 700 700 700 © © vr .
™ hiad "y
k- 1 | Assistant Director General 700 - 700 700 © o Local allowance . s00 e - 100 100 0o o - o
s . . -
- Local allaowance - 100 e 100 160 0 © Local allowance to st 100 -, 100 100 0 © -
2 Personal Assistant to the - e .
a Director General.
g Local allnwance to 1st 100 - 100 100 0 © Local allowance to znd 100 e 100 100 0 o - -
£ Personal Assistant to the Personal Assistant to the o we
g Director General. Director General
g Local allowance to 2nd 100 - 100 100 0 © Local allowance to the 3rd 160 o 100 Jo0 © © 100 -
g Personal Assistant to the Personal Assistant.to the " o
8 Director General. Director General,
B ' .
i 5 Total 5,875 150 6,635 6,378 o o] § ‘Total - $:975 150 6,725 | 6,475 © o 100

Certified that the entries in the column * present scale ” have been checked and corrected in red ink.

The 4th February 1904.

Deputy Compirolley. P. Q.. Benonl (run?s A iz vm

N

T. C. EAGLES,
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