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PREFACE TO THE FIRST EDITION

Tars work was undertaken at the express desire of the
late Sir William Mackinnon, who, to the last moments of
his life, was impressed with the responsibilities of an
enterprise promoted under his auspices; and was well
advanced at the period of his death.

Hence the obligation incumbent on his fellow-directors,
in conformity with the wishes of their late President,
to place on record a concise and authoritative account
of the circumstances which led to the formation of the
Imperial British East Africa Company, by way of ex-
plaining its constitution and character, and of vindicat-
ing its aims and ends.

If, from a Shareholder’s point of view, the success of
its operations has fallen short of expectation, the causes
are herein narrated, upon evidence, it is believed, that
cannot be gainsaid. It was recognised that large pre-
liminary measures directed to the security of administra-
tive occupation, on the lines prescribed by the Charter,
would be indispensable ; and as their extension to the
far interior constituted, in the main, national purposes,
the degree to which these have been attained must be
the measure of the value of the work accomplished by
the Company.
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That these purposes would eventually conduce to the
legitimate advantage of the Company was the considera-
tion that prompted its action, relying, as it did, upon
the support to which it was entitled in the exercise of
rights and privileges conferred by the Sultan’s concession,
or foreshadowed by international Agreements. For their
realisation the Company’s resources could not otherwise
be rendered adequate, without prejudice to the progress
of commercial, agricultural, and industrial development.

On the other hand, failing such action, it was evident
that meither could the Company f{ulfil its mandate as
the pioneer of the country’s Colonial policy, while con-
fessedly advancing its own interests; nor could the
acquisition of the vast unexplored terrifory ©ceded to
if,” and destined to form the British sphere of influence,
be secured to the State.

Whether, politically speaking, the constitution of the
Company by Royal Charter was or was not expedient,
is a question with which the Company is not concerned.
One thing is certain, that whether, or not, the end justified
the method, the responsibility of its adoption rests with
equal weight upon all parties alike. To the Liberal
party belongs the merit of initiating it. Equally certain
is 1t, that no other means could be made available by
either party for the creation of the new field that pre-
sented itself for the extension of British trade and
colonisation in the immediate future.

The following pages record the resulis of private efforts
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and the outlay of private capital in attaining a common
object, to the prosecution of which Foreign States were
content to devote the expenditure of large sums of publie
money ; and in surmounting obstacles from the burden
of which the enterprise of the latter was wholly free.

In this connexion it may be noted that the Royal
Niger Company was authorised to impose taxes and
duties to meet administrative charées ; and, further, was
empowered, on receiving its Charter, to treat, as Capital
expenditure incurred for national purposes, a part of
the great outlay which had been forced upon it owing
to the rivalry of France and Germany. The stipulated
amount was £260,000, upon which interest was to be
secured at a fixed rate per annum by the levy of special
dues to be devoted to this purpose. The quarter of a
million, thus provided for, constitutes the recognition by
her Majesty’s Government of services done and outlay
incurred by the said Company in effecting territorial
expansion in the Niger basin, and represents a grant in
aid of costly expeditions identical in nature with those
undertaken by the Imperial British East Africa Company
for. the like ends, and with the like results.

In her Majesty’s Niger Coast Protectorate the ad-
ministration is permitted to collect a revenus, which,
by the last accounts,* amounted to no less a sum than
£78,000 for the year, on spirits imported into the
country. The Imperial British East Africa Company,

* Foreign Office, 1893, Annual Series, No. 1215.
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on the other hand, has voluntarily prohibited all impor-
tation or sale of spirits to matives in its territories, and
has applied in the most rigorous form, the rules embodied
in the Brussels Act, in order to benefit the nalive races
in the British sphere of influence.

Such conditions of prosperity and thrift, enjoyed by
other Administrations similarly situated, may be con-
trasted with the disabilities imposed on the Imperial
British East Africa Company in respect to the ordinary
sources of revenue. Some of these disabilities, as the
exemption of foreigners from habihty to taxation, were
incidental to the suzerainty of the Sultan of Zanzibar
whilst an independent Mahomedan sovereign bound by
essential treaty obligations; but they are not necessarily
incidental to an altered condition resulting from the
declaraticn of a British Protectorate, and they must not
only lapse to the advantage of the general administration
of the future, but other adventitions aids will accrue to
provide those resources which were withheld from the
Company.

A. B. Keusawy,
Chairman of the Court of Directors.
29th August, 1893.



PREFACE TO THE NEW EDITION

Tais edition complefes the record of the Company to
the date of acceptancé of the proposals of Government
for the transfer of the Company’s administration and
property, namely April 1895. In connection with the
Resolution passed by the shareholders on the 11th of that
month, formally confirming the acceptance of the pro-
posed terms, particulars are added of the result of a final
appeal made by the shareholders to receive from her
Majesty’s Government due consideration (expressly
excluded from the settlement accepted) on account of the
Company’s expenditure in acquiring Uganda and the rest
of the interior for the benefit of the nation.

The presént volume is a considerable enlargement of the
original one, which practically carried the narrative only
as far as 1892. Nine chapters, and some Appendices,
altogether new, have been added, and the two concluding
chapters of the old volume have been revised and com-
pleted. Every care has been taken to authenticate the
facts of this history by reference, where necessary, to the
original documents and to any other authoritative sources
of information occasionally consulted.

8rd May, 1895.
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ment with Great Britain, with Somalis, 230, 231 ; Mr:

101, 102, Simons takes charge, 231;
JacksoN, Mr, F. J.— See Attitude and interests of
‘Uganda.’ Somalis, 232 ; Objects of the
Joknston, Mr. H. H.—Treaties Company, 232, 233 ; Somali
at Taveta, 5. assemblage at Kismayu, 233,

Judicial - Administration, — ete. ; Resulb of negotiations,

Rights possessed by Com-
pany under concession, 354 ;
Urged by Lord Salisbury to
establish for benefit of
British subjects, 354; Dis-
abilities in interior, 356, 357.
Kav.—Belesoni Canal, 48.
Kemball, Sir Arnold B.—
Notifies Government of with-
drawal from Uganda, 196 ;
Letter to Times on the Witn
arrangement under Sultan of
Zanzibar, 299 ; Statement at
" Shareholders’ Meeting, 22nd
August 1894, 371.
Kenia, Mount. — Visited by
Captain Dundas’s expedition,
393.

Kenia Sternwheel Steamer.—

Exploration of Tana and
Juba, 393.

Kibwezi Mission, 395.

Kikuyu. — Temporary  with-
drawal to, from Uganda,
359, 360 ; Re-occupation of
country beyond forbidden by
Government, 360 ; Mr. Hall’s
report on, 421.

Kirk, Sir John. — Decrees
against slave trade, 404;

234, 235, ete. ; Mr. Berkeley's
report, 235 ; Claim of Somalis
for ‘blood money’ against
Sultan of Zanzibar, 239;
Administrative charges, 241 ;
Mr. Berkeley’'s second visit,
241; Outbreak in Janoary
1893, 243 ; Murder of Mr.
Hamilton, 246 ; Responsi-
bility of Government for
control of Somalis, 247 ; Mr.
Craufurd sent out to take
charge, 248; Question of
treaty obligations to Watoro,
249 ; Somalis raiding in
February 1894, 250; de-
feated, property and cannon
restored, and rebels arrested,
250 ; State of district, 251,

Layu.—Concession promised

to British Company, 33;
Importance of, to Witu, 37 ;
German designs on, 37;
Demand concession, 37 ; Re-
fused, 37 ; Sultan agrees to
give it to British Company,
38 ; Threatened by Germans,
39; DBritish and German
claims referred to arbitra-
tion, 39, 40 ; Evidence sub-
mitted, 41, 42; Arbitration
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decision, 43, 45 ; Concession
to British Company signed
by Sultan, 45,

Land Regulations, — Framed

* and issued by Company, 363;
Nullifed by Government,
363.

Lawrence, Mr. W, F., M, P.—
Defends Company in Parlia-
ment, 323 ; Question in
House of Commons relative
to negotiations for a settle-
ment with Company, 373;
Times ariicle on question,
373.

Lugard, Captain F. D. See
‘Uganda.'

MAackENZIE, Mr, GEORGE S.—
Arrival in Zanzibar, 18;
Action in regard to runaway
slaves at mission stations, 25-
82; Testimony of Consul-
General, 28; Circular to
mission stations, 29; Steps
taken to abolish slavery, 405,
406 ; Witu Settlement, 213 ;
Views on abolition of slavery,
Appendix 18,

Mackinnon, Sir W.—Offered in
1877 a concession, 3 ; declines
from want of support by
Government, 3 ; Accepts in
1887, 8; Urges further
delimitation of boundaries,
15, 16 ; Representations
against blockade, 22, 23;
Agreement with Ifalian
Government, . 98 ; Remon-
strance re Soudanese recruit-
ing, 154 ; Brussels Act, 175;
On Railway Survey, 255;
Negotiations with Foreign

Office as to continued occupa-
tion of Uganda, 278-284,
Death, 291; The ¢ Mac-
kinnon Road’ and Kibwezi
Mission, 395.

Manda and Patta.—Sultan of

Witu’s wish to obtain, 56 ;
Witu pretensions supported
by Germany, 57; Zanzi-
bar sovereignty already ac-
knowledged by Germany, 57;
British Company's represen-
tation to Foreign Office, 59 ;
Company notifies intention
to occupy, 60 ; German Note
Verbale supporting Witu
claims, 68; Action of her
Majesty’s Government re-
garding, 71;  Company
ordered to withdraw from,
73 ; Great Britain abandons
Sultan’s title, 73 ; Con-
cession suspended, 76.

Missionary Stations. — Estab-

lished near Mombasa at
suggestion of her Majesty's
Government, 26 ; Arab hos-
tility against, for harbouring
runaways, 26; Mr. Mac
kenzie's circular to missions,
29; Colonel Euan-Smith’s
opinion of, 30, 31; Consul-
General’s circular to missions
regarding runaway slaves, 31.

NorTHERN PorTs..—Concession

promised to Company, 33;
Granted by Sultan, 45, 97;
Italian protectorate, 98 ;
Agreement between Company
and Italian Government, 98 ;
Deed of transfer, 99 ; Anglo-
Italiau boundary agreement,
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- 101, 102 ; Company released
from all obligafions relating

- to ports; 103 ; Notification to
Sultan, 104.

Os1 River.—Navigable, 48 ;
Belesoni Canal made, 48.

PreLLY, S1r LEwis.—Interview
with Treasury regarding Rail-
way, 192: Speech in House
of Commons, 263.

Peters, Dr. Carl. —Leader under
Wissmann of Emin Pasha
Expedition, 85 ; Sole leader,
70 ; Departure from Berlin,
88 ; Protest by Company, 88 ;
Disavowed by  German
Government, 89 ; Arrival at
Zanzibar and subsequent pro-
ceedings, 89-95 ; Progress up
Tana as related by followers,
95, 96 ; Subsequent proceed-
ings, 130; In Uganda, 134,
135 ; Makes treaty with

- Mwanga, 137;: Gives it to
Emin Pasha, 138,

Pigott, J. R. W.—Repori on -

Witu affairs, 222 ; Expedition
up Tana, 391, 409 ; Acting
Administrator, 441,

Portal, Sir Gerald.—Negotiates
Yamu Concession, 45 ; Com-
missioner to Uganda, 284 ;
Report on Witu, 218 ; Mission
to Uganda, 208 ; Progress of
Mission, 285 ; Dispatches,
286, 287, 288 ; Arrival in
Uganda, and Treaty with
Mwanga, 289 ; Leaves

Uganda, 290; Detained on .

route, 290 ; Arrival in Eng-
land, 304 ; Death, 305 ; Delay

in producing Report of, 304, »

305, 306 ; Report of, 307, ete.

Ports.—Value and description
‘ofportsacquired by Company,
365 ; Their neutralisation
under Berlin Act refused,
367.

Pullen, Commander, R.N.—
Survey of Belesoni Canal, 52.

RaiLway.—Recommended by
Brussels Conference, 174 ;
Policy adopted by Govern-
ment, 181 ; Proposals of
Treasury, 183 ; Opinions of
Engineers, 186 ; Lord Salis-
bury’s speech at Glasgow.
187 ; Survey Vote decided
upon, 182 ; Conditions of,
191 ; Opposed by Sir W.
Harcourt, 192 ; Arrangement
with Treasury, 193 ; Dis-
appointment of Company,
1%4; Survey entrusted to
Captain Macdonald, R.E.,
253 ; Instructions, 253, 254 ;
Rapidity of work due to
Company, 254, ete. ; Vote
proposed in House of Com-
mons, 3rd March 1892, 256 ;
Completion of survey, 266 ;
Estimate of cost of railway,
266 ; Repoit of Captain
Pringle, 267, ete. ; Effects of

" railway on slave trade, 269,
etc.; No further action taken,
274 ; Company’s railway
works, 397.

SETTLEMENT WITH GOVERN-
MENT.—Statements in House
of Lords, 369 ; Times articles,
369, 371, 373, 383 ; Proposals
made by Government, 378 ;
Lord Kimberley receives a



INDEX 629

deputation of Directors, 381 ;
Question of assets, 382 ; Final
offer of Government, 386 ;
Offer accepted, 388 ; Claim
on account of Uganda re-
jeeted, 390.

Simons, Mr. R. T.—Negotiates
treaties with Somalis, 230,
231 ; Sent to take charge of
Kismayn, 231 ; Negotiations
with Somalis, 233, etc. ; Re-
marks on Gallas, 418. .

Slavery.—Slave trade assigned
as cause of blockade, 19 ;
Encouraged by German
officials, 90 ; Runaway slaves
at Rabai, 24, 25; Action of
Mr. Mackenzie regarding, 25-
32 ; Colonel Euan-Smith’s
report, 28 ; Attitude of Mis-
sion Stations, 29, 30, 31 ;
Brussels conference, 173, ete.;
Railway policy, 181; Com-
pany's policy, 404; Con-
ditions at coast, 405; Mr.
Mackenzie’s action, 405 ; Sir
John Kirk's decrees, 404 ;
Impending abolition of, 406,
ete. ; Decrees relating to,
Appendix 18,

Soudanese.—Difficulty of re-
cruiting in Egypt for Com-
pany, 154 ; Remonstrance of
Sir W, Mackinnon, 154, 155;
Permission granted to enlist,

202 ; 153 of Emin Pasha's

late province, enlisted by
Captain Lugard, 162,
Qtanley,Mr H. M.—Apprehen-
sions of German Company
regarding expedition of, 13.
Stokes, Mr. C,—Caravan with

gunpowder, etc., expected in
Uganda, 156.

Taxa River.—Not navigable
at mouth, 47 ; Commerce
carried to sea through Osi,
48 ; Mr. Pigott’s expedition,
391 Navigation by Capfam
Dundas, 393.

Tana and Juba, territory be-
tween.—Government request-
ed to declare a protectorate
over, 65 ; German claims,66 ;
Placed under Sultan of Zan-
zibar, 227.

Taxation.—Immunity of for-
eigners in Zanzibar- from,
352; Application to Lord
Salisbury, 352 ; Scheme
drawn up by Sir C, Bernard,
853 ; Judicial system estab-
lished with view of securing
rights of taxatior, 355 ;
Failure of this object, 355,

Toeppen, Herr. — Succeeds
Denhardt as agent to Witu
Sultan, 53 ; Brings gun-
powder and guns to Wity,
54.

Treaties made by Company with
tribes, 10.

Tribes.—Pokomo, 409 ; Gallas,
415 ; Upper Tana, 416 ;
Rendile, 419 ; Boran Gallas,
420 ; Kikuyu, 423 : Ukam-
bani, 427.

UGANDA.—Value in connection
with hinterland doctrine, 105;
Importance of position, 108 ;
Special interest of Great
Britain in, 108 ; Why Com-
pany undertook to secure for
Great Britain, 107, 110;
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Steps taken by British Con-
sul-General to open friendly
relations, 111 ; Revolution
in, 112 ; Overthrow of Arab
power, 112 ; Public interest
aroused, 112 ; Concurrent
movements of Dr. Peters and
Emin Pasha. towards, 114,
115; Company expected to
safeguard national interests,

115 ; Why unwilling to’

undertake the work, 116;
Pressure applied to Company,
117 ; By the Times, 117,121 ;
By British Consul-General,
122 ; By Foreign Office, 122,
123 ; By Mr. H. M. Stanley,
123 ; Public opinion excited,
123 ; Captain Luugard ordered
to proceed, 124; Mr. A, M.
Mackay’s opinion, 124; Mr.
Jackson’s caravan, 113, 114,
el seq.; Jackson’s negotia-
tions with Mwanga, 126,
127, ete. ; Influence of
French priests, 128 ; Car-
¢inal Lavigerie’s action in
Europe, 128 ; Jackson refuses
to enter Uganda, 128 ; Arrival
of Peters in Kavirondo, and
his proceedings, 130 ; His
treaty with Mwanga, 136 ;
Emin Pasha’s designs, 137;
Jackson marches for Uganda,

135; attitude of French ™

priests, 136 ; Envoys sent to
coast, 136; Mr. Gedge and
Emin Pasha, 137; Agreement
with Emin Pasha relating to
arms and gunpowder, 159 ;
Company’s preparation to

establish British authority in,
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153, ete.; Soudanese for, 154,
155 ; Mwanga’s envoys at
coast, 155 ; Stokes’ caravan
of gunpowder, etc, 156 ;
Consul - General hopes
Lugard’s expedition may be
hastened, 157 ; Lugard’s de-
parture, 157 ; Enters Uganda,
157 ; Treaty signed, 158 ;
Attitude of rival parties, 160; -
Return of envoys, 161 ; Ex-
pedition against Mahomedan
party, 161 ; Lwugard’s pro-
ceedings in the west, 161-
163 ; Return to Uganda, 163 ;
Ouatbreak in January 1892,
165 ; Causes of, 166 ; Settle-
ment with Roman Catholics,
168 ;  Settlement with
Mahomedars, 169 ; New
treaty with Mwanga, 169 ;
Company’s occupation con-
tinued on account of Govern-
ment railway policy, 183 ;
Resolution to withdraw, 195 ;
Letter to Foreign Office, 196 ;
Effecton country, 197 ; Times
on, 201 ; Orders to Captain
Lugard, 204 ; Subscription
made, 205; Withdrawal
postponed for one year,205 ;
Action of new Government,
206 ; Reply of Directors,
207 ; Connection of Mission
with proposals of Company,
275-278 ; Negotiations for
continued occupation, 278-
284 ; Progress of Sir G.
Portal's Mission, 285; Dis-
patches from Sir G. Portal,
286, 287, 288 ; Company’s
flag taken down, new treaty
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with Mwanga, 289 ; Mission
leaves Uganda, 290 ; Disturb-
ances with Mahomedans, 290 ;
Sir G. Portal’s report, 307 ;
Government decision an-
nounced 12th April 1894,
312 ; Debate postponed, 313 ;
Debates, 319; Protectorate
declared, 319.

WanGa BouNpary.—Contest-

ed by Germans, 80, etc.;
Boundary as defined by
treaty of 1886, 79 ; As defined
in German proclamations,
etc., 80, 81; .Commission
appointed to settle, 82 ; In-
quiry completed 9th Nov.
’83 ; Company compelled to
quit Wanga, and report of
Commission suppressed, 83-
85.

Wissmaon, Licut.—~To lead
Emin Pasha expedition, 86 ;
Appointed Imperial Com-
missioner in East Africa, 88.
‘Witu.—Coast limits defined, 7;
Extent and character of, 34 ;
Vice-Consul Haggard’s report
on, 34 ; Zanzibar expedition
stopped, 35 ; German pro-
tectorate, 35 ; German Witu
Company formed, 36; Com-
mercial dependence on Lamu,
36; Designs on Lamu, 37;
German Witu Company offer
to withdraw, 46 ; Usurpation
on Belesoni .Canal, 08; C.
Denharde displaced by Herr
Toeppen, 53 ; Germany re-
fuses to interfere with Witu,
50 ;- Toeppen imports gun-
powder and guns, 54 ; Com-
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pany’s ultimatum, 54; Ger-
man Consul-General orders
Sultan of Witu to evacuate
Belesoni, 55; Sultan’s over-

_ tures of friendskip to British

Company, 55; Asks for
Manda and Patta, 56 ; Resent-
ment against Germans, 56 ;
Pretensions to Manda and
Patta supported by Germany,
57; German Note Verbale,68 3
Transfer to Great Britain,
150 ; Murder of German
subjects, 149; Feeling against
Germans, 150 ; Punitive ex-
pedition against, 151 ; Ad-
ministration undertaken by
Company, 152 ; Circum-~
stances under which Adminis-
tration was undertaken, 209 ;
Connection with Lamu. 210 ;
Report by Sir C. Enan-Smith,
213 ; Captain Rogers placed
in charge, 214 ; Fumo Omari
and Avaiula in rebellion, 216 ;
Jongeni attacked by Com-
pany's force, 217 ; Mr,
Portal's report, 218; Mr.
Berkeley’s measures, 219 ;
Pacification of district, 219,
220 ; Fumo Omari still dis-
affected, 220, 221 ; Indian
troops leaving on expiration
of their engagement, 221 ;
Return of deported rebel
Sulieman bin Abdulla, 222 ;
Joins Fumo Omari, 223;
Companydecides to withdraw,
225 ; Witu placed under

*Sultan of Zanzibar, 227;

Changes made in law and
status of slavery, 299 ; Action
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of Anti-slavery Society, 300;
Opinions of Time-, 301 ;
Effect on Sir G. Portals
Uganda report, 305.

ZANzZIBAR.—Separation  from
Muscat, 1, 2; Extent of
dominion under »eyyid Said,
1 ; Mail steamers established
3; Death of Sultzn Majeed
and accession of Barghash, 3 ;
German designs apprehended,
Lord Granville’s action, 4 ;
Delimitation of boundaries
suggested by Lord Granville,
5 ;. Boundaries defined in
1886, 7 ;  Death of Sultan
Barghash, 17 ; Khalifa grants
new concession, 18 ; Further
concession = promised, 33 ;
Expedition to Witu.stopped
by Germany, 35 ; British
protectorate, 146 ; Declared
a free port, 338 ; British ad-
ministration instituted, 340 ;
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Placed within Free Zone,
341 ; Position of Company,
342 ; View of Foreign Office,
344 ; Lord Salisbury’s defin-
ition of Company’s relations
to Sultan’s Government, 346 ;
Anomalous relations between
Company and, under new
régime, 348 ; Witu placed
under, 227 ; Changes in Witu
in consequence, 299 ; Action
of Anti-slavery Society, 300 ;
Times on Witu question, 301;
Effect on Sir G. Portal’s
Uganda report, 306 ; Zanazi-
bar schemerelative to Uganda
rejected, 307 ; Withdraws
reserves under Berlin Act,
348; Redress withheld from
Company for violated con-
tract, 349 ; Immunity of
foreigners in, from taxation,
352 ; Application to Lord
Salisbury, 352,



