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In talking with workmg children about the reason for their havmg 
!eft sc~ool for employment, frequently the reply IS: " 1 didn't hke 
school and I wanted to work." Usually the reasons are found to be 
economic or educatwnal maladjustments of the individual child. It 
IS obvious that If we are to succeed in keepmg children in school 
until they have had a chance for an education some means must be 
provided of findmg out, understandmg, and remedymg the individ
ual child's difficulties. His problems must be discovered before they 
have loomed so large in his limited experience as to determme an un
wise cour<>e, or before they have become such serious difficulties as to 
handicap hml permanently. , 

It has been found advisable in a number of commuruties to secure 
the senices of visiting teachers not to get the ch1ld "back to school " 
but to prevent the unfortunate, unconscwus dnve out fro~ schooi 
wluch results when the school fails to see and understand and remedy 
each child's mdiv1dual problem. The aim of the visitmg teacher Is· 
to adJust the conditions, in the hves of ind1vidual children, that re
tard development and school progress and that are responsible for 
school conduct, scholarship, or attendance. 

The VISitmg teacher must not be confused with an attendance 
officer or a probation officer. Her work is entirely preventive and 
she gets in touch with the child when the first symptoms appear 
which, if not heeded, develop frequently into truancy, retardat1,on, or 
delmquency. 

It has become recognized that for the true education of the child 
the home and the school must work together. The visiting teacher 
stands between the home and the school. She interprets the school 
to the parents and enlists their cooperation. She passes on to the 
teacher the results of her observation of the child in his home sur
roundmgs, notmg Ius interests and hi<; harrdicaps, and so helps the 
teacher to understand the child. 

There are boys and girls who have fallen below standard in schol
arship but who are not subnormal; there are children who have 
grown restless and "\"\"hom school fails to interest because it seems so 
1 emote fi om the lde they lead outside its walls; there are retarded 
clnldren who are unclernomished and who seem to have reached the 
end of their mental de>elopment; there are the g~rls who have an 
extlll bmden of home duties placed on their shoulders and who are 
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unable to keep up with their studl.es; there are the children whose 
home conditions are so adverse that they need special guidance and 
supervision, there are those boys and gJTls w.ho have fallen below 
standard 111 conduct and who are not yet del111quent but are showmg 
senous tendencies; there are children who need mediCal car~ and who 
can not progress 111 their studies; there are children who leave school 
because the family 111come IS inadequate All these children wil.l 
doubtless leave school as soon as the law allows and enter industry 
to dnft 111to the ranks of the unskilled workers. These are the boys 
and girls for whom the help of the visit111g teacher should be enhsted 

The vlSltmg teacher goes into the home and establishes fnendly 
relatwns With the parents. She attempts to discover the cau~e of 
the child's trouble by findmg out the home cond1twns, the attitude 
of the parents toward school, the child's special difficulties and guev
ances; his po111t of new, his habits, his tastes, and mterests, and how 
far these mterests and aptitudes are made a part of lus school hfe; 
how the school reqmrements may be modified to adJust the child's 
special difficulty and help hun to get the full value out o:f lus school 
course; how he spends his time outside of school hours; and how he 
IS regarded by his :family and his mates. 

"When the cause of the child's trouble IS discovered, then the visit
ing teacher, with the cooperation of the parents and the school, at
tempts to make a plan of correctiOn or adJustment and tnes to secure 
a pomt of contact from wh1eh to work out a new mterest. 

She studies the neighborhood where the school IS located to deter
rome what part It plays m the child's h:fe. She finds out the 
natwnahty of the nmghborhood, the standard o:f hv111g and educa
tion 111 general, the play opportumties for children, the parks and 
playgrounds, the churches and settlements; the educational facihtles 
outside the school; the agenCies available for rehef, correction, or 
medical asSistance. In bne:f, she acqua111ts herself with all the con
ditiOns that are work111g for and aga111st the child and with all the 
soCial agencies at work m the neighborhood 

To assist 111 the solution of the child's problem the visitlng teacher 
may enhst the mterest of a playground director, a Big Brother, a 
hbranan or club leader,. a d1stnct nurse, the assoc1ated charities, or 
a tutor; employment may be-found for a father or an older brother; 
the other children m the family may be aided m vanous ways, or 
the child may be transferred to another school or another room, all to 
the end that he may make more profitable school progress. Much IS 

accomphshed merely by showmg the family how they may cooperate 
with the school and by releasmg the child's energy through awakened 
111terest or a changed attitude. 

In one City the visiting teacher has formed clubs and classes which 
meet outside o£ school hours as a means of workmg out specific prob
lems with indiVIdual children. With the cooperation o£ the prmci· 



THE VISITING TEACHER. 5 

pals, housekeeping classes for girls in the lower grades have been 
formed; special diet has been arranged for mal-nourished children; 
meetings have been held for parents and an effort made to form 
H,hool an~ neighbo~hood associations. 

VALUE OF THE VISITING TEACHER TO THE SCHOOL. 

The visiting teacher's work has been found to be not only of value 
to the ch1ld but of immense value to the school. The visiting teacb,er, 
reaching out beyond the school, seeing the child's home life with its 
lacks and its ambitions, realiZing the deficiencies, the dangers and 
trend of the n~ighborhood and the demands that are therefore made 

' on the school for industrial and manual training, is able to asllist the 
school in getting a clearer vision of the educational needs of the child. 

One school in an eastern city, realizing through its visiting teacher 
that an unwholesome and undemocratic attitude toward housework 
was developing in a district, added to its curriculum a special course in 
housekeeping and for some trme put special emphasis on the dignity 
of housework and home helping both for boys and grrls. The visit
ing teacher has been found to be of service to the school in estimating 
for the school the value of certain types of school work as tested out 
in the home. A visiting teacher was called upon by a domestic science -
teacher for advice on the best method of interesting a group of 
foreign children in cooking and applymg m their homes the lessons 
taught at school. 

It may be thought that the class teacher should do the work of the 
visiting teacher. In time the schools may become socialized and 
the work so arranged that the teachers may give more time to the in
dividual child, but at present in most of the communities the teachers 
are already overtaxed by the large classes assigned to them: The 
work of the visiting teacher often involves many visits to a home in 
order to adjust the difficulty in the case of one child. This means an 
expenditure of more time and energy than the teachers are able or 
have a right to spare from their teaching. The visiting teacher as
sists the class teacher in giving to each child the full opportunities 
of education. 

HISTORY OF THE MOVEMENT. 

The work of the visiting teacher began informally in 1906 in two 
eastern Cities as a settlement activity because the residents found 
that frequently children were problems to the school because the 
school had inadequate informatiOn regarding home conditions or be
cause the home failed to undetstand the school's demands. Since 
then the work has extended to large and small c1ties, east and west, 
and to <;uburban and rural sections. In some cities the work has been 
imitated by parents' associations, women's clubs or a group of clubs. 
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public education assoCiatiOns or child-welfare organizatiOns, and 
later has been taken over by the school board after the need for and 
value of the work has been demonstrated; the work has been done in 
the schools while the salanes of the visitmg teachers have been paid 
by private orgamzahons In other cities the school board has con
ducted the work from the beginmng. At present in about 75 per 
cent of the towns mamtaining this type of work it is earned on by the 
departments of educatwn. 

SUGGESTIONS FOR THOSE STARTING THE WORK. 

In startmg the visiting teacher work it has seemed desirable m 
most commumties to secure the services of a person who has not 
only the traimng and expenence of a teacher, so that she may be 
eqmpped to see the school problem, but also that of a social worker, 
so that she may be eqmpped to deal with the mtlmate and larger 
social questwns mvolved m educatwn and have a techmque of" case 
work," whiCh means a thorough understandmg and specialized treat
ment of each mdiVIdual case. She should have an understandmg of 
children and of human nature, as well as tact and VISIOn. She should 
have the abihty to draw constructive conclusiOns, both educatwnal 
and social, from her work with mdividuals. Occupying the position 
of go-between she should have the double viewpomt from first-hand 
expenence. 

RELATION TO THE SCHOOL. 

It has been found advisable in most places to appomt the v1Sltmg 
teacher as an mtegral part of the school where she Is regarded as a 
consultant on problematical children and on soCial educational prob
lems. The principal refers to her children who become problems to 
the school because they are but half seen and half understood or those 
with whose situation the school finds itself unable to cope. 

In cities where the schools are large It has been found adviSable 
for a visiting teacher to work in one school only. In other places the 
visitmg teacher has been assigned to more. The followmg pnnciple, 
however, holds true: That the visitmg teacher should be assigned to 
a field small enough for her to be Identified with It, so that she may 
be the school representative In the neighborhood and the representa
tive of the neighborhood in the school. 

The VISiting teacher's office should, of course, be in the school and 
so arranged that she may see the parents and children alone. In 
most places regular office hours have been found a convenience for 
the teachers as well as for the parents who Wish to consult the VISit
mg teacher. 

The hours of the visiting teacher are usually eqmvalent to the 
hours required by the school-teachers, but they are not so definite, for 
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frequently a vlSlting teacher calls on Saturdays or in the evening to 
see the father or a mother who works during the day. 

It has been found desirable to keep accurate records of significant 
facts relating to the children referred to the visiting teacher. A 
printed record form is a simple tlme-savmg device. Experience has 
shown that it should include, among other items, the following: 

N arne and position of person referring the child to the visiting 
teacher. 

Reason child was referred. 
Important facts about the environment and home conditions. 
Special characteristics and tendencies of the child. 
The actwn taken by the visiting teacher: 

With the child. 
In the home. 
In the schooL 
Through outside agencies (in relatiOn to health, financial 

assistauce, correction, opportunity for study, recreation, 
etc) 

The final outcome and fundamental difficulties. 
Such a record serves a double purpose: It is, valuable to the visiting 

teacher while she is plannmg for the child, and it summanzes the 
sigruficant facts so that the school may see the child and his needs in 
the hght of his social expenence and may therefore be better able 
to provide for him the type of schooling which he needs to fit him for 
success in life. 

The Children's Bureau Will be glad to refer committees who plan 
to include in their activities for the lessening of child labor the pre
ventive work of a visiting teacher, and who wish further details, to 
those who are carrying on the work in various cities and towns. 
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