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PREFACE 

WHILE the attention of the whole civili~ed 
world is riveted to the tremendous struggle 

in the Far East, and its various phases and aspects 
are followed day by day, it is interesting to watch the 
effects of the war on the conditions and development 
of the two belligerent States. Japan is being welded . 
by the blood ordeal into a Power ·of the. first rank~· 
a Power that the oldest -and mightiest of European 
and American nations may well be proud to tall their 
equal. Russia, on the other· hand, after having re­
mained almost untouched by modern ideas, unp.ffected 
by the three great movements that have moulded 
European history during the last five centuries­
the classical Renaissance, the Reformation, and the 
French Revolution-is at last awakening to the need 
for radical changes in consequence of this same war. 
What reforming Tzars, dreamy, revolutionists, and, 
insensate terrorists had been unable t() achieve . is · 
being brought about on the stricken fields of the 
Manchurian plains. The masses <>f · the Russian 
people, including the majority of tne upper classes, · 
were content to be governed by an iron autocracy 
and an oppressive clique of reactionary bureaucrats 
on old-time methods, which had been discarded by 
Western Europe because they believed that in this way . 

• 



6 PREFACE 
only they could enjoy an almost omnipotent military 
prestige. Autocracy gave them an armed power, of 

·which the whole world stood in awe. · The draw· 
backs and oppressive character of the rlgim.e were 
admitted and deplored, but the people, even the 
intelligent classes, were willing to submit to it as 
the price of a splendid international position. In 
this belief the Russians were not alone ; it was 
shared by many other more progressive nations. It 
was, to some extent, the creed of many . Germans, 
including some of the highest personages in the land. 
Even the late Lord Salisbury stated in a speech on 
!\rmy reorganization, delivered during the South 
African campaign, that a democracy was not a satis­
factory form of government for war purposes, and 
many lesser lights have been deceived by what is 
apparently an obvi6us truism. In Russia, however, 
the id~ was universal and unquestioned, save by 
an infinitesimal minority. 

The course of the Russo. Japanese war has proved 
a rude and terrible awakening. The one justification 
of a military despotism is that it should be militarily 
efficient ; in the case of Russia it has been proved that 
it does not possess even this merit. Whatever the 
ultimate end of the present struggle may be, the 

, unbroken series of defeats, the astounding exhibition 
of unpreparedness and of military inefficiency have 
shaken the . 'nation's confidence in autocracy, and 
caused a widespread feeling of discontent among 
ail classes, a feeling so deep and so general that it 

. seems impossible that the bureaucracy can now hold 
out against it. The movement in favour of political 
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reform undoubtedly existed before the war, but it 
was limited to a small class, whereas now we see 
symptoms of discontent on all sides, and although as 
yet no radical alterations have been "effected in the 
form of government, the mind of the people is very 
different, and the days of autocracy are numbered. It · 
may last for some time yet, perhaps, but the state 
of ideas which made its indefinite continuance possible 
is no more. It was killed at Port Arthur, on the 
Yalu, at Liao-Yang, at Mukden. 

But another effect of the war on Russian affairs is 
the serious economic crisis which it has brought about. 
In these days of costly armaments the financial con­
sideration is of paramount importance, and not only 
the actual result of the struggle, but even the future 
position of the belligerent Powers is very largely 

· dependent on their respective economic staying power. 
Economically as well as militarily Russia was not 
prepared for war, and although the Government had 
large reserve funds for emergencies, the nation was 
suffering from original poverty, enhanced by the mad 
fever of speculation and over-production of the last 
twenty years. Consequently, the war has proved 
most disastrous to its economic activities. Many 
factories had to shut down, all, or nearly all, were 
forced to work short time, and , with a reduced staff, · 
stocks accumulated through the absen.ce of buyers, 
credit went, hundreds of thousands :of men were 
thrown out of work, while a much larger number 
earned even less than the low wages to which they 
were accustomed in normal times. Moreover, vast · 
quantities of men were drafted off to fight in a war 
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of which they did not understand the cause, which 
was profoundly unpopular, and of which they realized 
only too well the hardships and suffering. Their 
families, deprived of the bread-winners, were brought 
to starvation. All this served to increase the general 
discontent, especially among the business classes and 
the factory workers, who are coming to play an 
ever more important 'Y6/e in the country, and is 

, extending to the peasantry. It has proved that, how­
ever rich the State may be; although even on this 
point many authorities are sceptical, unless the nation 
is really prosperous a terribly expensive war Jike the 
present one cannot be undertaken without disastrous 
effects. The mad policy of indefinite expansion, 
which was the bread of life to the bureaucracy, has 
found its logical outcome in the Manchurian campaign, 
and it is now sapping the blood of the country with no 
adequate result. Russia, an immense country, rich in 
natural resources, inhabited by a people who, if primi­
tive and ignorant, have many very fine qualities, strong, 
capable of the hardest toil, inured to the struggle with 
nature, brave, intelligent, and religious, has been kept 
out of the march of progress in a condition of ~emi· 
Asiatic barbarism for the sake of impossible schemes 
of universal dominion. · 

lt has been my object in the course· of many a stay 
of many months in Russia, during which I visited all 
the chief towns of the country, to examine these con­
sequences of the war on the internal situation, both 
economic and political. For ·this purpose I consulted 
a number of people in aiJ ranks of life, whom I thought 
could give me information-officials, foreign diplomats, 
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and consuls, university professors, and, above ·au,. 
practical men of business and manufacturers, who are 
in closest touch with the real conditions of the nation. 
I have not attempted to write a general treatise on 
Russia, dealing with all the 'aspects of national exist-· 
ence, both because there are so many excellent works 
of that character, beginning with Sir Donald Mackenzie· 
Wallace's masterpiece; and the exhaustive volume of 
M. Anatole Leroy-Beaulieu, and because to do so . 
would require a much greater knowledge of the ' 
country than I could pretend to have acquired in the 
time. I do not profess to be in the confidence of 
Grand Dukes, Ministers of State, or Nihilist con­
spirators. I have limited myself to recording a 
traveller's impressions of Russia during the war, 
giving especial prominence to the economic side of 
the subject.:._the present condition of Russian indu5try, 
the state of the peasantry, the development of an 
industrial population, the rise of a labour· movement, 
and the reflection of the war on all these various 
elements and on public opinion generally. Here and 
there I have dealt with certain special aspects of 
Russian life, which, although not directly connected 
with the war, are yet interesting in themselves, and 
not very widely known to the ordinary reader. 

Unless all the auguries should prove false, ail• the 
signs of the times deceptive, the war in the Far East 
should mark the transition of Russia from the Middle 
Ages to the twentieth century, from the Eastern to the 
Western world, from barbarism to civilisation. Alf 
this is due to the general awakening of large classes 
of Russians, not to the work of mysterious secret 
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·:societies, about whose organization, funds, and plans, 
sensational writers on Russian affairs wax so eloquent. 
The task commenced by Peter the Great,· and con­
tinued by Catherine II. and Alexander II., is about to 
be completed, and we·now see this vast mass of people, 
uneducated and elemental as yet, seething in the melt­
ing-pot of political and social change, about to develop 
into something new and unknown. It is a profoundly 
interesting moment in the nation's history, in which 

· new forces, new icfeas, and new movements are 
beginning to take shape. But we must not expect 
to see the results immediately, and to find Russia 
settling down under a liberal constitution within six 
months. The English Revolution lasted from I 640 
to 1689; that of France from 1789 to tSis-almost to 
1871; that of Italy from 1821 to 187o. Russia, too, 
will probably have to go through a long period of 
turmoil and unrest before she can find lasting peace. 

I take this opportunity of expressing my thanks to 
the many friends, both Russian and. foreign, whose 
assistance was most ·invaluable to me in my attempt 
to gain some knowledge of Russia and Russian con-
ditions. . 

I wish also to thank the editor of The Tz'mes for 
allowing me to.reproduce'certain parts of the articles 
on Russian affairs which I contributed to the columns 
of that paper. . . 

L. VILLARI. 
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