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TO .
THE RIGHT HON.

SIR HORACE PLUNKETT

A good many years ago you grafted a slip of poetry on your economic
tree. 1 do not know if you expected a hybrid. This essay may not be
economics in your sense of the word. It certainly is not poetry in my
sense. The Marriage of Heaven and Earth was foretold by the ancient
prophets. I have seen no signs of that union taking place, but I have
been led to speculate how they might be brought within hailing distance
of each other. In my philosophy of life, we are all responsible for the
results of our actions and their effects on others. This book is a conse-
_quence of your grafting operation, and so I dedicate it to you.

A. E.



THE NATIONAL BEING
I
IN the year nineteen hundred and fourteen Anno Domini, amid
a world conflict, the birth of the infant State of Ireland was
announced. Almost unnoticed this birth, which in other times
had been cried over the earth with rejoicings or anger. Mars,
the red planet of war, was in the ascendant when it was born.
Like other births famous in history, the child had to be hidden -
away for a time, and could not with pride be shown to the
people ag royal children were wont to be shown. . Its enemies’
were unforgiving, and its friends were distracted with mighty
happenings in the world. Hardly did they know whether it
would not be deformed if it survived : whether this wag the
Promised, or another child yet to be conceived in the womb of
the Mother of Parliaments. Battles wore threatened between
two hosts, secular champions of two spiritual traditions, to
decide its fate. " That guch a conflict threatened showed indeed
that there was something of iron fibre in the infan$, without
which in their make-up individuals or nations do nothing
worthy of remembrance. Hercules wrestled with twin ser-
pents in his cradle, and there were twin serpents of sectaria~
nism ready to strangle this infant State of ours if its guardians
were not watchful, or if the mfant was not itself strong enough
to destroy them.
1t is about the State of Ireland, its character and future,
I have here written some kind of imaginative meditation, The
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State is a physical body prepared for the inearnation of the
soul of a race. The body of the national soul may be spiritual
or secular, aristocratic or democratic, civil or militarist pre-
dominantly. One or other will be most powerful, and the body
of the Tace will by reflex action affect its soul, even as through
- heredity the inberited tendencies and passions of the flesh
affect the indwelling spirit. Our brooding over the infant State
must be dual, concerned not only with the body but the soul.
When we essay self-government in Ireland our first ideas will,
in all probability, be borrowed from the Mother of Parlia-
ments, just as children before they grow to have a character
of their own repeafi the sentiments of their parents. After a
time, if there is anything in the theory of Irish nationality, we
will apply original principles as they are from time to time
discovered to be fundamental in Irish character. A child in
the same way makes discoveries about itself. The mood evoked
by picture or poem reveals a love of beauty; the harsh treat-
men$ of an animal provokes an outburst of pity; somse curio-
gity of nature draws forth the spirit of scientific inquiry, and
go, a8 the incidents of life reveal the innate' affinities of a child
to itself, do the adventures of a nation gradually reveal to it its
own character and the will which is in if.

- For all our passionate discussions over self-government we
have had little speculation over our own character or the
nature of the civilization we wished to create for ourselves.
Nations rarely, if ever, start with a complete ideal. - Certainly
we have no national ideals, no principlgs of progress peculiar
to ourselves in Ireland, which are a common possession of
our people. National ideals are the possession of a few
people only. Yet we must spread them in wide commonalty
over Ireland if we are to.create a civilization worthy of
our hopes and our ages of struggle and sacrifice to attain
the power fo build. We must spread them in wide commonalty
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because it i3 certain that democracy will prevail in Treland.
The aristocratic classes with traditions of government, the
manufacturing classes with economic experience, will alike be
secondary in Ireland to the small farmers:and the wage-earners
in the towns. We must rely on the ideas common among our
people, and on their power to discern among their countrymen
the aristocracy of character and intellect. . :
Civilizations are externalizations of the soul and chatacter
of races. They are majestic or mean according to the treasure
of beauty, imagination, will, and thought laid up in the soul of -
the people. That great mid-European State, which while I
write is at bay surrounded by enemies, did no$ arrive at that
pitch of power which made it dominant in Europe simply by
militarism. That rmhta.ty power depended on and was fed by
a vigorous intellectual life, and the most genera.lly diffused
education and science existing perhaps in the world. The
national being had been enriched by a long succession of
mighty thinkers. A great subjective life and centuries of dream
preceded a great objective manifestation of power and wealth.
The stir in the German Empire which has agitated Europe
was, ab its root, the pecessity laid on a powerful soul to sur-
round itself with equal external circumstance. That necessity
is laid on all individuals, to make their external life correspond
in some meagure to their internal dream. A lover of beauty
will never contentedly live in a house where all things are
devoid of taste. An intellectual man will loathe a disordered
society, We may say with certainty that the external circums-
stances of psople are a measure of their inner life. Our mean
and disordered little country towns in Ireland, with their drink-
shops, their disregard of cleanliness or beauty, accord with the
character of the civillans who inhabit them, Whenever we
develop an intellectual life these things will be altered, but not
in priority to the spiritual mood. House by house, villaga
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by village, the character of a civilization changes as the cha-
-racter of the individuals change. When we begin to build up
a lofty world ' within the national soul, soon the country be-
comes beautiful and worthy of respect in its externals. That
building up of the inner world we have neglected. Our
excited political controversies, our playing at militarism, have
tended to bring men’s thoughts from central depths to surfaces.
Life is drawn to its frontiers away from its spiritual base, and
.bebind the surfaces we have little to fall back on. Few of our
notorieties could be trusted to think out any economic or social
problem thoroughly and efficiently. They have been engaged
ln‘ passionate attempts at the re-adjustment of the superficies
of things.” What we require more than men of action at pre-
" gent are scholars, economists, scientists, thinkers, educationa-
lists, and litdrateurs, who will populate the desert depths of
national consciousness with real thought and turn the void into
& fullness. We have few reserves of intellectual life to draw
upon when we come to the mighty labour of nation-building.
It will be indignantly denied, but I think it is true to say that
the vast majority of people in Ireland do not know the diffe-
rence between good and bad thinking, between the essential
depths and the 'shallows in humanity. How could people.
‘who never read anything but the newspapers, bave any
genuine knowledge of any subject on earth or much imagina-
tion of anything beautiful in the heavens ? .
-'What too many people in Ireland mistake for thoughts
are foelings. Itis enough to them to vent like or dislike,
inherited prejudices or passions, and they think when they
" have expressed feeling they have given utterance to thought.
The nature of our political controversies provoked passion, and
passion has become dominant in our politics. Passion truly
is a power in humanity, but it should never enter into national
policy. Itisa dangerous element in buman life, though it is
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an essential part of our strangely compounded nature. Butin.
national life it is the most dangerous of all guides.” There are-
springs of power in ourselves which in passion we draw on
and are amazed ab their depth and intensity, yet we do nob ‘
make these the master light of our being, but vather those. .
divine laws which we have apprehended and brooded upon,-
and which shine with clear and steady light in our souls. As
creatures rise in the scale of being the dominant factor in life.
changes. In vegetation it may be appetite; instinct in bird.
and beast ; for man a life at once passionate .and intellectual ;.
but the greater beings, the stars and planets, must wheel in’
the heavens under the guidance of inexorable and inflexible
law. Now the State is higher in the scale of being than the
individual, and it should be _doininated solely _by moral and
iptellectual principles. - These are not the outcome of pa.ssion
or prejudice, but of arduous thought. National ideals mush
be built up with the same conscious deliberation of purpose ag’
the architect of the Parthenon conceived its lofty harmony of
shining marble lines, or as the architect of Rbeims Cathedral
designed its intricate magnificence and mystery, Nations °
which form their ideals and marry them in the hurry of
passion are likely to repent without leisure, and they will not
be able to divorce those ideals without prolonged domestia
squabbles and public cleansing of dirty linen. If we are to
build a body for the soul of Ireland it ought not to be & matter -
of reckless estimates or jerry-building. We have been told,
during my lifetime at least, not to criticize leaders, to trust
leaders, and so intellectual discussion ceased.and the high
principles on which national action should be based became
less and less understood, less and less common possessions.
The nation was not conceived of as a democracy freely dis-
cussing its laws, but as & secret society with political chiefs
mesting in the dark and issuing orders. No doub$ our political
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chieftains loved their country, buf love has many degrees of
expression from the basest to the bighest. The basest love
will wreck everything, even the life of the beloved, to gratify
ignoble desires. The highest love conspires with the imagi-
native reason to bring about every beautiful circumstance
around .the beloved which will permit of the highest develop-
ment of its life. There is no real love apart from this intel-
lectual brooding. . Men who Jove Ireland ignobly brawl about
 her in their cups, quarrel about her with- their neighbour,
allow no freedom of thought of her or service of her other
than their own, take to the cudgel and the rifle, and join
" gectarian orders or lodges to ensure that Ireland will be made
in their own ignoble image. .Those who love Ireland nobly
desire - for her the highest of human destinies. They would
ransack the ages and accumulate wisdom to make Irish life
seem a8 noble "in men’s eyes as any fthe world has known.
- The better minds in every race, eliminating passion and pre-
—judice, by the exercise of the imaginative reason, have revealed
to their  countrymen. ideals which they recognized were
implicit in national character. It is such discoveries we have
- yet to make about ourselves to unite us to falfil our destiny.
* 'We have to discover what is' fundamental in Irish character,
the affections, leanings, tendencies towards one or more of the
efiernal principles which have governed and inspired all great
human effort, all great civilizations from the dawn of bistory.
A nation is but a host of men united by some God-begotten
mood, some hope of liberty or dream of power or beauty or
‘justice or brotherhood, and until that master idea is manifest-
ed tous there is no shining star to guide the ship of our
destinies. .
Our civilization must depend on the quality of thought
engendered in the national being. We have to do for Ireland—
though we hope with less arrogance—what the long and
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illustrious line of German thinkers, scientists, poets, philoso-
phers, and historians did for Germeny, or what the poets and
artists of Greece did for the Athenians: and that is, $o create

" national ideals which will dominate the policy of statesmen,
the actions of citizens, the universitios, the social organizations,:
the administration of State departments, and unite in one
gpirit urban and rural life. Unless this is done Ireland will
be like Portugal, or any of the.corrupt little pennydreadful
nationalities which so continnally disturb the peace of the
world with internal revolutions and external brawlings, and
wo shall only have achieved the mecha.msm of nationality,
but the spirit will have eluded us. . :

What I have written hereafter on the na.tlona.l bemg. my
thoughts on an Irish polity, are not to be taken as an attempt.
to deal with more than a few essentials. I offer it to my
countrymen, to start thought and discussion upon the princi-
ples which should prevail in an Irish civilization. If: to
readers in other countries the thought appears primitive 61‘,
elementary, I would like them to remember that we are ab
the beginning of our activity as a nation, and we bave yet to
gettle fundamentals. Races hoary with political wisdom may
look with disdain on the attempts at political thinking by a
new self-governing nationality,.or the theories of civilization
discussed about the cradle of an infant State. To childhood
may be forgiven the elemental character of its thought and .
ite idealistic imaginations. . They may not persist in developed
manhood ; but if youth has never drawn heaven and earth
together in its imaginations, manhood will ever be undistin-
guished. This book only beging a meditation in which I hope,
noble imaginations and finer jintellects than mine will join
hereafter, and bhelp to raise the sou! of Ireland mgbet to the
ideal and its body nigher to its soul.
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THE building up of & civilization is at once the noblest and
the most practical of all enterprises, in which human faculfies
are exalted to their highest, and beauties and majesties are
manifested in multitude as they are never by solitary man or
by disunited peoples. In the highest civilizations the individual
citizen is raised above himself and made part of a greater life,
which we may call the National Being. He enters into it,
- and it becomes an oversoul to him, and gives to all his works
a character and grandeur and a relation to’ the works of his
fellow-citizens, so that all he does conspires with the labours
of othsr for unity and magnificence of effect. So ancient
Egypt, with its temples, sphinxes, pyramids, and symbolic
decorations, seems to us asif it had been created by one
grandlose 1ma.g1natxon for even the lesser craftsmen, working
on the mummy case for the tomb, had much of the mystery
- and solemmty in their work which is manifest in temple and
pyramid, " So the city States in ancient Greece in their day
were united by ideals to a harmony of art and architecture and
literature. ' Among the Athenians at their highest the ideal of
' the State so wrought upon the individual that its service be-
came the overmastéring passion of lifs, and in that great
oration of Pericles where he told how the Athenian ideal
inspired the citizens so that they gave their bodies for the
commonwealth, it seams to have been conceived of as a kind
of oversoul, a being made up of immortal deeds and heroic
spirits, influencing the living, a life within their life, moulding
their spirits to its likeness. It appears almost as if in some of
these ancienf famous communities the national ideal became a
kind of tribal deity, that began first with some great hero who
8
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died and was immortalized by the poets, and whoss 'cht\aracter.-
continually glorified by them, grew  at last so great in song
that he could not be regarded as less than a demigod, We
can see in ancient Ireland that Cuchulain, the dark sad man of
the earlier tales, was rapidly becoming a divinity, a being who.
summed up in bimself all that the bards ‘thought nb_blest in
the spirit of their race; and if Ireland had a happier history
no doubt -one generation of bardic chroniclers after another-
would have moulded that half- mythical figure into the Irish
ideal of all that was chivalrous, tender, heroic, and magnani-
mous, 'and it would have been a star to youth, and the thought
of it a staff to the very noblest. Even as Cuchulain alone at
the ford held it against o bost, so the ideal would have up-
beld the national soul in its darkest hours, and stood in many
a lonely place in the heart. The national soul in a theocratie
State is a god ; in an aristocratic age it assumes the character
of bero; and in a democracy it becomes a multitudinous being,
definite in character if the democracy is a real social organism,
But where the democracy is only loosely held together by the.
social order, the national being is vague in character, is &
mood too feeble to inspire large masses of men to high policies
in times of peacs, and in times of war 1t communicates frenzy,
panic, and delirium. :

None of our modern States create in us such an impres-
sion of being spiritually oversouled by an ideal as the great
States of the ancient world. The leaders of nations too have
lost that divine air that many leaders of men wore in the past,
and which made the populace rumour them as divine incarna-
tions. It is difficult to know to what to attribute this dege-
neration. Perhaps the artists who create ideals are to blame.
In ancient Ireland, in Greece, and in India, the poets wrote
about great kings and heroes, enlarging on their fortitude of
§pirit, their chivalry and generosity, creating in the popular
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mind an ideal of what a great man was like; and men were
influenced by the ideal created, and strove to win the praise of
the bards and to be recrowned by them & second time in great
poetry. So we bad Cuchulain and Oscar in Ireland ; Hector
- of Troy, Theseus in Greece ; Yudisthira, Rama, and Arjuna in
India, all bard-created heroes moulding ‘the minds of men to
their image. "It is the great defect of our modern literature
- that it creates few such types. How hardly could one of our
modern public men be made the hero of an epic. It would be
difficult to find one who could be the subject of a*genuine
Iyric. -Whitman, - himself the most democratic post of the
modern world, felt this deficiency in the literature of the later
democracies, and lamented the absence of great heroic figures.
The poets have dropped out of the divine procession, and sing
a-solitary song... They.inspire nobody to be great, and failing
any finger-post in literature pointing to true greatness our
democracies too often take the huckster . from his stall, the
drunkard from his pot, the lawyer from his court, and the
company promoter from the director’s chair, and elect them as
representative men. We certainly do this in Ireland. It
is—how many hundred years since greatness guided us? In
Ireland our history begins with the most ancient of any in a
mythical era when earth mingled with heaven. The gods.
departed, the half-gods also, hero and saint after that, and we
have dwindled down to a petty peasant nationality, rural and
urban life alike mean in their externals. Yet the cavalcade,
for all its tattered habiliments, has not lost spiritual dignity.
There is still some incorruptible spiritual atom in our people.
We are still in some relation to the divine order; and while
that incorrupted spiritual atom still remains all things are
‘possible if by some inspiration there could be revealed to us a
+vay back or forward to, greatness, an Irish polity in accord
nth national character.
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IN formulating an Irish polity we bave to take into accounb
tlie change in world conditions. A theocratic State we shall
have no more.” Every nation, and our own along with them,’
is now made up of varied sects, and the practical domivance
of oue religious idea would let loose illimitable passions, the’
most intense the human spirit can feel. The way out of the
theocratic State was by the drawn sword and was lit by the
martyr’s fires. The way back is unthinkable for all Protes-’
tant fears or Catholic aspirations. Aristocracies, too, become
impossible as rulers. The aristocracy of character and intellect
we may hope shall finally lead us, bat no aristocracy so by
birth will renew its authority over us. The character of great
historic personages is gradually reflected in the mass. ' The
divine right ‘of kings is followed by the idea of the divine
right of the peopls, and democracies finally become ungoverna-
ble save by themselves. They have seen and heard too much
of pride and greatness not to have become, in some measure,
proud and defiant of all authority except their own. It may
be said the history of democracies is not one to fill us with
confidence, but the truth is the world has yet to see the
democratic State, and of the yet untried we may think with
hope. DBsneath the Athenian and other ancient democratic
States lay a substratum of humanity in slavery, and the
culture, beauty, and bravery of these extraordinary peoples
were made possible by the workers in an underworld who had
no part in the bright civie life. :

We bave no more a real democracy in Ehe world to-day.
Democracy in politics bas in no country led to democracy in
its economic life. We still have autocracy in industry as

’ 1 ' :
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firmly seated on its throne as theocratic king ruling in the
name of god, or aristocracy ruling by military power; and
the forces represented'by these twain, superseded by the
autocrats of industry, have become the allies of the power
which took their place of pride. Religion and rank, whether
content or not with the subsidiary place they now oceupy, are
most often._courtiers of ,Ma.mmon' and support him on his
throne. For all the talk about democracy our social order is
truly little more 'democratic than Rome was under the
Caesars, and our new rulers have not, with all their wealth,
created a beauty which we could imagine after-generations
brooding over with uplifted heart.

" The people in theocratic States like Egypt or Chaldes,
ruled in the name of gods, saw rising out of the plains in
which they lived an architecture so mysterious and awe-
- inspiring that they might well believe the master-minds who
"designed the temples were inspired from the Oversoul. The
arigbocrafic States reflected the love of ‘beauty which it asso-
ciated with aristocracies. The oligarchies of wealth in our
time, who have no divine sanction to give dignity to their rule
nor traditions of lordly life like the aristocracies, bave not in
our day cfeated beauty in the world. But whatever of worth
the ancient systems produced was not good enough to make
permanent their social order. Their civilizations, like ours,
were built on' the unstable basis of a vast working-class with
no real share in the wealth and grandeur it helped to create.
" The character of his kingdom was revealed in dream to
Nebuchadnezzar by an image with a golden bead and feet of
clay, and that image might stand as symbol of the empires the
world has known. There is in all a vast population living in
an underworld of labour whose freedom to vote confers on
them no real power, and who are most often scorned and
- neglected by those who profit by their labours. Indifference



THE NATIONAL BEING = 13

turns to fear and hatred if labour organizes and gathers
power, or makes one motion of its myriad bands towards the
sceptre held by the autocrats of industry. When this class is
maddened and revolts, civilization shakes and totters like .
cities when the earthquake stirs beneath . their foundations.
Can we master these arcane human forces 2 Can we, by any
device, draw this submerged humanity into the light and make
them real partners in the social order, not partners merely in
the political life of the nation, but, what is of more importance,
in its economiec life ? If ‘we build our civilization without inte-
grating labour into its economic structure, it will. wreck that
civilization, and it will do that more swiftly to-day than two
thousand years ago, becaunse there is no longer the disparity of
culture between high and low which existed in past centuries.
The son of the artisan, if he cares to read, may become almost
as fully master of the wisdom of Plato or Aristotle as if he had
been af a university, Emerson will speak to him of his divinity ;
Whitman, drunken with the sun, will chant to him of his
inheritance of the earth. He is elevated by the poets and
- instructed by the economists. But there are not thrones
enough for all who are made wise in our social ‘order, and
failing even to serve in the social heaven these men will spread
revolt and reign in the social hell. They are becoming too
“ many for higher places to be found for them in the national
economy. They are increasing to a multitude which must be
considered, and the framers of a national polity must devise a
life for them where their new-found dignity of spirit will not
be abased. Men no more will be content under rulers of
induskry they do not elect themselves than they were under
political rulers claiming their obedience in the name of God.
They will not for long labour in industries where they
have no power to fix' the conditions of their employment,
as they were not content with a political eystem which
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allowed them no power to conmtrol legislation. Ireland
must begin its imaginative reconstruction of a civilization by
firgt considering that type which, in the earlier civilizations of
the world, has been slave, serf, or servile, working either on
land or ab industry, and must construct with reference to it.
These workers must be the central figures, and how their
material, intellectual, and spiritual needs are met must be the
test of value of the social order we evolve.



v

IxN Treland we bégin naturally our consideration.of this problem
with the folk of the country, pondering all the time upon our
ideal—the linking up of individuals with each other and with
the nation. Since the destruction of the ancient clans in
Ireland almost every economic factor in rural life has tended
to separate the farmers from each other and from the nation,
and to bring about an lsolatxon of action; and that was so
until the movement for the organization of agriculture was
initiated by Sir Horace Plunkett and his’ colleagues in that
patriotic association, the Irish Agricultural Organization
Society. Though its actual achievement is great; though it
may be said to be the pivot round which Ireland has begun to
swing back to its traditional and natural communism in wbrk;
wo still have over the larger part of Ireland conditions pre-
vailing which tend to isolate the md1v1dua.l from the commu-
nity. -
When we examine rura.l Ireland, outside this new move-
ment, we find everywhere isolated and individualistic agri-
cultural production, served with regard to purchase and sale
by private traders and dealers, who are independent of eco-
nomic control from the consumers or producers, or the State.
The tendency in the modern world to conduct industry in the
grand manner is not observable here. The first thing which
strikes one who travels through rural Ireland is the immense
number of little shops. They are scattered along the highways
and at the cross-roads; end where there are a few families
together in what is called & village, the number of little shops
crowded round these consumers is almosf incredible.. What
are all these little shops doing ? They are supplying the
' 15
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fa:rmers with domestic requirements: with tea, sugar, flour,
oil, implements, vessels, clothing, atd generally with drink.
Every one of them almost is a little universal provider. Every
one of them has its own business organization, its relations
with wholesale houses in the greater towns. All of them pro-
cure separately from others their bagstof flour, their barrels of
porter, their stocks of tea, sugar, raisins, pots, pans, nails,
twine, fertilizers, and what not, and all these things come to
them paying high rates to the carriers for little loads. The
trader’s cart meets them at the station, and at great expense
"the necessaries of life are brought together. In the world-wide
amalgamation of shoe-makers into boot factories, and smithies
into ironworks, which is going on in Europs and America, these
little shops have been overlooked. Nobody has tried to amal-
gamate them, or to economize human effort or cheapen the
distribution of the necessaries of life. This work of distribution
is carried on by all kinds of little traders competing with each
other, pulling the devil by the tail; doing the work economi-
cally, so far as they themselves are concerned, because they
must, but -doing it expensively for the district because they
cannot help it. They do not serve Ireland well. The genius
of amalgamation and organization cannot afford to pass by
these shops, which spring up in haphazard fashion, not because
the country needs them, but because farmers or traders have
children to be provided for. To the ignorant this is the easiest
form of trade, and so many are started in life in one of these
little shops after an apprenticeship in another like it. These
namerous competitors of each other do not keep down prices.
They increase them rather by the unavoidable multiplication
of expenses; and many of them, taking advantage of the coun-
tryman’s irregularity of income and his need for credif, allow
eredit to a point where the small farmer becomes a tied custom-
er, who cannot pay all he owes, and who therefora dares not
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deal elsewhere. These agencies for distribution do not by their
nature enlarge the farmer’s economic knowledge. ~ His vision
beyond them to their sources of supply is blocked, and in this
respect he is debarred from any unity with natiornal producers
other than his own class. - ‘ .

Let us now for a little consider the small farmer around
whow have gathered these multitudinous little agencies of
distribution. What kind of & being is he? We must deal
with averages, and the small farmer .is the typical Irish
countryman. The average area of an Irish farm is twenty-five
acres or thereabouts. There are hundreds  of thousand who
have more or less. But we can imagine to ourselves an Irish
farmer with twenty-five acres to till, lord of a herd of four or
five cows, a drift of sheep, a litter of pigs, perhaps a mare and
foal: call him Patrick Maloney and accept him as symbol of
bis class. We will view . bim outside the operation of the
new co-operative policy, trying to obey the command to be
fruitful and replenich the earth. He isg fruitful enough,
There is no race suicide in Ireland. His agriculture is largely
traditional. It varied little in the nineteenth century from
the eighteenth, and the beginnings of the twentieth century
show little change in spite of a huge department of agriculture.
His butter, Lis eggs, his cattle, horses, pigs, and sheep are
sold to local dealers.- He rarely knows where his produce
goes to— whether it is devoured in the next county or is sent
across the Channel. It mignt be pitched into the void for all
be knows about its destiny. He might be described almost
as the primitive economic cave-man, the darkness of his cave
unillumined by any ray of general principles. As ho is
obstructed by the traders in a general vision of production
other than his own, so he i3 obstructed by thesa dealers in a
gcneral vision of the final markets for his produce. His

reading is limited to the local papers, and these, following the
2
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example of the modern press, carefully eliminate serious
thought as likely to deprive them of readers. But Patrick,
for all his economic backwardness, has a soul. The culture of
the Gaelic poets and story-tellers, while not often actually
remembered, still lingers like a fragrance about his mind. He
lives and moves and bas his being in the loveliest nature, the
skies over him ever cloudy like an opal; and the mountains
flow across his borizon in wave on wave of amethyst and pearl.
He has the unconscious depth of character of all who live and
labour much in the open air, in constant fellowship with the
great companions—with the earth and the sky and the fire
in the sky. We ponder over Patrick, his race and his country,
brooding whether there is the seed of a Pericles in Patrick’s
loins. Could we carve an Attica out of Ireland ?
Before Patrick can become the father of a Pericles, before
Ireland can become an Attica, Patrick must be led ouk of his
“economic cave : his Jow cunning in barter must be expanded
into a knowledge of economic law’; his fanatical concentration
on his family—begotten by the isolation and individualism of
hig life—be sublimed into national affections; his uwaconscious
depths be sounded, his feeling for beauty be awakened by
contact with some of the great literature of the world. His
mind is 'virgin soil; and we may hope that, like all virgin soil,
it will be immensely fruitful when it is cultivated. How does
the policy of co-working make Patrick pass away from his old
self ? We can imagine him as a member of a committee getting
hints of a strange doctrine called science from his creamery
manager. He hears about bacteria, and these dark invisibles
- replace, as the cause of bad butter-making, the wicked fairies of
his childhood. Watching this- manager of his society he learns a
new respect for theman of special or expert knowledge. Discus-
sing the business of his association with other members he be-
comes something of a practical economist. He knows now



THE NATIONAL BEING 19

where his produce goes. He learns that he has to compete with
Americans, Europeans, and Colonials—indeed with the farmers
of the world, hitherto concealed from his view by a mountain-
ous mass of middlemen. He begins to be interested in these
countries and reads about them. He becomes a citizen of the
world, His horizon is no longer bounded by the wave of blue
hills beyond his village. The roar of the planet begins to
sound in his ears. What is more important is that he is
becoming a better citizen of his own country. He meets on
his committee his religious and political oppoﬁents, not now
discussing differences but identities of interest. He also mests
the delegates from other sociaties in district conferences or
general congresses, and those who meet thus find their inter-
ests are common, and & new friendliness springs up between
North and- South, and local eo-operation leads on to mational
co-operation. The best intellects, the best business men in
the societies, meet in the big centres as directors of federa-
tions and wholesales, and they get an all-Treland view of
their industry. They see the parish from the point of view of
the nation, and this vision does not desert them when they go
back to the parish. They realize that their interests are
bound up with national interests, and they discuss legislation
and administration with practical k'nowledge. Eyes getting
keener every year, minds getting more instructed, begin to
concentrate on Irish public men. Presentxy Patrick will
begin to seek for men of special knowledge and administrative
ability to manage Irish affairs. Ireland has hitherto been to
Patrick a legend, a being mentioned in romantic posetry, a
listle dark Rose, a mystic maiden, a vague but very simple
creature of tears and aspirations and revolts. He now knows
what a multitudinous being a nation is, and in contact with
its complexities Patrick’s politics take on a mnew gravity,
thougbtfulness, and intellectual character.
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Under the influence of these associations and the ideas
pervading them our typical Irish farmer gets drawn ou}
of bis agricultural sleep of the ages, developing rapidly as
mummy-wheat brought out of the tomb and exposed to
the eternal forces which stimulate and bricg to life. I
have taken an individual as a type, and described the

original circumstance and illustrated the playing of the new
forces on his mind. It is the only way we can creafe a
social order which will fit our character as the glove fits the
hand. Reasoning solely from abstract principles about justice,
democracy, the rights of man and the like, often leads us into
futilities, if not into dangerous political experiments. We
kave to ses our typical citizen in clear light, realize his defici-
encies, ignorance, and incapacity, and his possibilities of
deve‘lopmen_t.,before‘ we can wisely enlarge his boundaries.
The centre of the citizen is the home. His circumference
ought to be the nation. The vast majority of Irish citizens
rarely depart from their centre, or establish those vital rela-
tions with their circumference which alone entitle them to the
privileges of cifizenship, and enable them to act with political
wisdom. An emotional relationship is not enough, Our poets
sang of a united Ireland, but the unity they sang of was only
a metaphor. If mainly meant separation from another coun-
try. In that imaginary unity men were really separate from
each other, Individuslism, fanatically centring itself on its
family and family interests, interfered on public boards to do
jobs in the interests of its kith and kin. The co-operative
movement connects with living links the home, the centrs of
Patrick’s being, to the nation, the circumference of his being.
It connects him with the nation through membership of a
national movement, not for the political purposes whbich ecall
on him for a vote once every few years, but for economic
purposes which affect him in the course of his daily occupa~



THE NATIONAL BEING - 21

tions. This organization of the most numerous section of the
Irish democracy into co-operative associations, as it develops
and embraces the majority, -will tend to make the nation one
and indivisible and conscious of its unity.. The individual,
however meagre his natural endowment of altruism, will be
led to think of his community as himself ; because his income,
his social pleasures even, depend on the success of the local
and national organizations with which he is connecfed. The
small farmers of former times pursued a petty business of
barter and haggle, fighting for their own hand against half the
world about them. The farmers of the new generation will
grow up in a social order, where all the transactions which
narrowed their fathers’ hearts will be communal and national
enterprises. How much that will mean in a change of national
character we can hardly realize, we who were born in an
Ireland where petty individualism was rampant, and where
every child had it borne in upon him that it had to fight its
own corner in the world, where the whole atmosphere about
it tended to the hardening of the personality.

We may hope and believe that this transformation of the
social order will make men truly citizens, tbinkiflg in terms of
the nation, identifying national with personal interests. . For
those who believe there is a divine seed in bumanity, this
atmosphere, if any, they may hope will promote the swift
blossoming of the divine seed which in the past, in favourabla
airs, has made beauty or grandeur or spirituality the cha-
racteristics of ancient civilizations in Greece, in Egypt, and
in India. No one can work for hig race without the hope that
the highest, or more than the highest, humanity has reached
will be within reach of his race also. We are all laying founda-
tions in dark places, putting the rough-hewn stones together in
our civilizations, Loping for the lofty edifice which will arise
later and make all the work glorious. And in Ireland, for all
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its melancholy history, we may, knowing that we are human,
dream that there ig the seed of a Pericles in Patrick’s loins,
and that we might carve an Attica out of Ireland.



v

Ix Ireland we must of necessity give special thought to the
needs of the countryman, because our main  industry is agri-
culture. We have few big cities. Our great cities are almost
all outside our own borders. They are across the Atlantie.
The surplus population . of the countryside do not go to our
own towns but emigrate. The exodus does not enrich Lime-
rick or Galway, but New York. The" absorption of life in
great cities is really the danger which most threatens the
modern State with a decadence of its humanity, In the United
States, even in Canada, hardly has the picneer made a home
in the wilderness when his sons and his daughters are allured
by the distant gleam of cities beyond the plains. . In England
the countryside has almost ceased to be the mother of men— -
at least a froitful mother. We are face to face in Ireland
with this problem, with no crowded and towering cities to
disguise the emptiness of the fields. Itis not a problem
which lends itself to legislative solution. Whether there be
fair rents or no rents at all, the child of the peasant, yearning
for a fuller life, goes wherte life is at its fullest. We all desire
life, and that we might have it more abundantly,—the peasant
as much as the mystic thirsting for infinite being.—and in
rural Ireland the needs of life have been neglected.

The chief problem of Ireland—the problem which every
nation in greater or lesser measure will have to solve—is how
to enable the countryman, without journeying, to satis{y to the
full his economic, social, intellectual, and spiritual needs.  We
have made somo tentative efforts. The long war over the land,
which resulted in the transference of the land from landlord to
cultivator, has advanced us part of the way, but the Land
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Acts offered no complete solution. We were assured by hot
enthusiasts of the magic of proprietorship, but Ireland has not
tilled a single acre more since the Land Acts were passed.

- Qur rural exodus continued - without any Moses to lead us to
Jerusalems of our own. At every station boys and girls bade
‘farewell to their friends; and hardly had the train steamed
out when the natural exultation of adventure made the faces
of the emigrants glow because the world lay before them, and
human appetites the, country could not satisly were to be
appeased at the end of the journey.

2. How can we make the countryside in Ireland a place
which nobody would willingly emigrate from ? When we begin
to discuss this problem we soon make the discovery thab

. neither in the new world nor the old has there been much first-
‘class thmkmg on the life of the countryman. This will be
apparenf if we compare the quality of thought which has been
devoted to the problems of the city State, or the constitution
of WIdesprea.d dominions, from the days of Solon and Aristotle
down to the time of Alexander Hamilton, and compare it with
the quality of thought which has been brought to bear on the

~ problems of the rural community. -

On the la.bours of the countryman depend the whols
strength and health, nay, the very existence of society, yet, in
almost every country, politics, economics, and social reform are
urban products, and the countryman gets only the crumbs
which fall from the political table. It seems to be soin
Canada and the States even, countries which we in Europe
for long regarded as mainly agricultural. Tt seems only
yesterday to the imagination that they were colonized, and
yvet we find the Minister of Agriculture in Canada announcing
a decline in the rural population in Eastern Canada. As children
gprung from the loins of diseased parents manifest at an early
age the same defects in their constitution, so Canada and the
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States, though in their national childhood, seem already threa-
‘tened by the same disease from which classis Italy perished, and
' whose ravages to-day make Great Britain seem to the acute .
fdiugnoser of political health to be like a fruit—ruddy without
"but eaten away within and rotten at the core. One expects
"disease in old age. but not in youth. We expect young countries
to sow their wild oats, to have a- few revolutions before they
gettle down to national housekeeping ; but -we are not moved
by these troubles—the result of excessive energy—as we are
by symptoms of premature decay. No nation can be regarded ’
as unhealthy when a virile peasantry, contented with rural
‘employments, however discontented with other things, exists -
on its soil. The disease which has attacked our great popu}a.- :
tions lere and in America isa discontent with rural life. -
. Nothing which has been done hitherto seems able to promote
content. It is true, indeed, that science has gone out into the
fields, but the labours of the chemist, the bacteriologist, and
the mechanical enginser are not envugh to ensure health. What
is required is the art of the political thinker, the imagination
which creates a social order and adjusts it to human needs. .
" The physician who wunderstands the general laws of human
hiealth is of more importance to wus here than the specialist.
The gonius of rural life has not yet appeared. Wa have no
fundamental plilosophy concerning it, but we bave treasures
of political wisdom dealing with humanity as a social organism
in the gity States or as great nationalities. It might be worth
while inquiring to what extent the wisdom of a Solon, an Aris-
totle, a Rousseau, or an Alezander Hamilton might be applied
to the problem of the rural commaunity. After all, men are
not so completely changed in character by their rural environ-
ment that their social needs do not, to a large extent, coincide
with the needs of the townsman. They cannot bs considered
as creaturcs of a different specics. Yet statesmen who have
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devoted 80 much thought to the constitution of empires and
the organization of great cities, who have studied their psvcho-
logy, have almost always treated the rural problem purely as
an economic problem, as if agriculture was a business only and
not a life.

Our great nations and widespread empires arose in a hap-
bazard fashion out of city States and scattered tribal commu-
nities. ,The fusion of these into larger entities, which could
act joint}y for offence or defence, so much occupied the thoughts
of their rulers that everything else was subordinated to it. As
a resulf, the details of our modern civilizstions are all wrong.
There is an intensive life at a few great political or industrial
centres, and_wide areas where there is stagnation and decay.
Stagpation is most obvious' in rural districts. It is so general
that it has  been often assumed that there was something
inherent in rural life which made the countryman slow in mind
as his own catfle. But this is not so, ag I think can be shown.
There is no reason why as intense, intellectual, and progres-
sive a life should not be possible in the country as in the

_towns. .The real reason for the stagouation is that the
country population”is not organized. We often hear the
expression “‘ the rural community,” but where do we find
rural communities ? There are rural populations, but that
is altogether a different thing. . The word “ community ”
implies an association of people baving common interests and
common possessions, bound btogether by laws and regulations
which express fhese common interests and ideals, and define
the relation of the individual to the community. Our rural
populations are no more closely connected, for the most part,
than the shifting sands on the seashore. Their life is almost
entirely individualistic. There are personal friendships, of
‘course, but few economic or social partnerships. Everybody
pursues his own occupation without regard to the occupation
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of his neighbours. If & man emigrates it does nof affoct the
occupation of those who farm the land all about him. They go
on ploughing and digging, buying and selling, just- as before.
They suffer no perceptible economie loss by the departure of';
half-a-dozen men from the district. A true community would,
of course, be affected by the loss of its members.: "A. co-opera~
tive socity, if it loses & dozen members, the milk of their cows,
their orders for fertilizers, seeds, and feeding-stuffs, receives-
serious injury to its prosperity. There is a minimum of trade
below which its business cannot fall without bringing about -
a complete stoppage of its' work and an inability to pay its
employses. That is the difference between a community and an -
unorganized population. In the first the interests of the com-
munity make a conscious and direct appeal to the indiviilua.l. -
and the community, in its turn, rapidly develops an interest in -
the welfare of the member. In the second, the interest of the.
individual in the community is only sentimental, ‘and -as there-
is no organization, the community lets its u;:uty slip away or
disappear without comment or action. We had true rural
communities in ancient Ireland, though the organization was
rather military than economie. But the members of a clan
bad common interests. They owned the land in common. If
wag o common interest to preserve it intact. It was fo  their-
intorest to bave a numerous membership of the clan, because
it made it less liable to attack. Men, were drawn by the
social order out of merely personal interests into a larger life.
In their organizations they were unconsciously groping, as all
human organizations are, towards the final solidarity of huma-
nity —the federation of the world.

Well, these old rural communities dxsa.ppea.red The
greater organizations of nation or empire regarded the smaller
communities jealously in the past, and broke them up and
gathered all the strings of power into capital cities. The
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result was a growth of the State, with a local decay of civie,
patriotic, or public feeling, ending in bureaucracies and State
departments, where paid oflicials, devoid of intimacy with
local needs, replaced the services naturally and volantarily
rendered in an earlier period. The rural ropulation, no
longer existing 2s a rural community, sank into stagna-
tion. There was no longer a common interest, a social order
turning their minds to larger than individual ends. Where
feudalism was preserved, the feudal chief, if the feeling of
noblesse oblige wag strong, might act asa centre of progress,
but where this was lacking social decay set in. The difficulty
of moving the countryman, which has bzcome traditional, i3
not due to the fact that he lives in the country, but to the
fact that he lives in an unorganized society. If in a city
people want an art gallery or public baths or recreation
grounds, there is a machinery which can be seb in motion;
there are corporations and urban councils which can be
. approached. If public opinion is evident—and it is easy to
organize public opinion in a town—the city representatives
will consider the scheme, and if they approve and it is within
their power as a council, they are able to levy rates to finance
the art gallery, recreation grounds, public gardens, or what-
ever else. Now let us go to a country district where there is
no organization. It may be obvious to one or two peopls that
the place is perishing and the intelligence of its humanity is
decaying, lacking some centre of life. They wanta village
hall, but how is it to be obtained ? They begin talking aboub
it to this person or that. They ask these people to talk to
their friends, and the ripples go ovt weakening and widening
for wonths, perhaps for years. I know of districts where this
has happened. There are hundrsds of parishes in Ireland
where one or two men want co-operative societiss ov villaga
halls or rural libraries. They discuss the matter with their
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neighbours, but find a complete ignorance on the subject; and’
consequent lethargy. There is no social organism with & cen-
tral lifo to stir. Before enthusiasm can bs kindled there ust
be some knowledge. The countryman reads little, a.nd itisa
lorg and tedious business before enough people are excited to
bring them to the pomt of appea.'md to some experb to come’ m
and advise. : - -
More changes often take place w1bhm 2 dozen -years after
a co-operative society is first started than hgve taken place
for a century previous. I am familiar with a district-—in the
north-west of Ireland * It was a most wretchedly poor dis-
trict. The farmers were at the mercy of the gombeen tra.ders'
and tlie agricultural middlemen. Then a dozen years ago a co-
ope:ative society was formed. I am sure that the oldest inhabi-
tant would agree with me that more changes for the better for-
farmers have taken place since the co-operative socieby was.
started than he could remember in all bis previous life. The
reign of the gombeen man is over. The farmers control
their own buving and selling. Their 'organization markets
for them the eggs and poultry, It procures seeds, ferti-
lizers, and domestic requirements. It turns the members"
pigs into bacon. They have a village hall and a woman’s orga-
pization. They sell the products of the women’s industry.
They have a co-operative band, social gatherings, and concerts,.
They have spread out into half-a-dozen pariches, going southe
ward and westward with their propaganda, and in balf-a-
dozan years, in all that district, previously without organiza~
tion, there will be well-organized farmers’ guilds, concentrating
in themselves the trade of their district, having meeting-places
whera the opinion of the members can be taken, having a
machinery, committees, and executive officers to carry ou$
whatever may be decided on : and having funds, or profits, the
joint property of the community, which can be drawn upon to
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finance their undertakings. It ought to be evident what a
tremendous advantage it is to farmers in a district to have
such organizations, what a lever they can pull and control.
T have tried to indicate the difference betwesn arural popula-
tion and a rural community, between a people loosely knit
together by the vague ties of a common latitude and longitude,
and people who are closely knit together in an association and
who form a true social organism, a true rural community,
where the general will can find expression and society is
. malleable to the general will. I assert that theré mever can
be any progress in rural districts or any real prosperity
without, such farmers’ ' organizations or guilds. Wherever
rural prosperity is reported of any country, inquire into it,
and it will be found that it depends on rural organization.
Wherever there is rural decay, if it is inquired into, it will be
found that there was.a rural population but no rural com-
munity, no organization, no gnild to promote common interests
and unite the countrymen in defence of them.



VI

IT is the business of the rural reformer to create the rural
community. It is the antecedent to the creation of a rural
civilization. We have to organize the community so that it
‘can act as one body. It is not enough to organize farmers in
a district for one purpose only—in a eredit society, a dairy
society, a fruit society, a bacon factory, or in a co-operative
store. All these may be and must be beginnings; but if they.
do not develop and absorb all rural business into their
organizaticn they will have little effect on character.: No
true social organism will have been created. If people unite
as consumers to buy together they only come into contact on
this one point; there is no general identity of interest. If
co-operative societies are specialized for this purpose or that—
as in Great Britain or on the Continent-~to a large extent the
limitation of objects prevents a true social organism from being
formed. The latter has a tremendous effect on human character.
The specialized society only develops economic efficiency. The
evolution of humanity beyond its present level depends ab-
solutely on its power to unite and create true social organisms.
Life in its higher forms is only possible bacause of the union of
myriads of tiny lives to form a larger being, which manifests
will, intelligence, affection, and the spiritusl powers. The life
of the amccba or any other unicellular organism is low com-
pared with the life in more complex organisms, like the ant or
bee. Man is the most highly developed living organism ou the
globe ; yet his body is built up of innumerable cells, each of
which might be described as a tiny life in itself. But they are
built up in man into such a zlose association that whab affects
one part of the body affects all. The pain which the whole
31
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being feels if a* part is wounded, if one cell in the human body
is hurt, should prove that to the least intelligent. The nervous
system binds all the tiny cells together, and they form in this
. totality a being infinitely bigher, more powerful, than the cells
~ which compose it. They are able to act together and achieve
~ things impossible to the separated cells, Now humanity to-day
is, to some extent, like the individual cells. It ig trying to’
unite together to form a real organism, which will manifest
higher qualities of life than the individual can manbifest. But
very few of the organisms created by society enabls the indivi-
dual to do this. The joint-stock companies or capitalist con-
cerns which  bring men together at this work cr that do not
yvet make them feel- their unity. Existence under a common
government effects this still less, Our modern states have not
'yot succeeded in building up that true national life Wwhere all
foel the identity of interest i where the true civic or social
feeling is engendered and the individual bends all his efforts to
the success of - the community on which his own depends;
. ‘where, in - fact, the ancient Greek conception of citizenship is
realized, and individuals are created who are ever conscious
of the identity of interest between themselves and their race.
In the old Greek civilizations this was possible because their
States Weréysma.ll. indeed their ideal State conbained no more
»’citizens than could be affected by the voice of a single orator.
Such small States, though they produced the highest quality
of life within themselves, are no longer possible as political
entities. We have to see whether we could not, within our
widespread . nationalities, create communities by economic
means, where something of the same sense of solidarity of
interest might be engendered and the same quality of life main-
tained. . I am greatly ambitious for tbe rural community. But
it is no use having mean ambitions. Unless people believe the
result of their labours will result in their equalling or surpass-
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ing the best that has been done elsewhere, they will never got.
very far. We in Ireland are in quest of a civilization. Ibis
a great adventure, the building up of a civilization-—the no-
blest which could be undertaken by any persons. .It is
at once the noblest and the most practical of all- enter-
prises, and I can conceive of no greater exaltation. for
the spirit 6f man than the fesling  that his race is acting
nobly ; and that all together are performing a service, not only
to each other, but to humanity and those who coma after
them, and that their deeds will be remembered, It may seem
& grotesque juxtaposition of things essentially different in
character, to talk of national idealism and then of farming,
but it is not so. They are inseparable. The national idealism
which will not ge out into the fields and deal with the for-:
tunes of the working farmers is false idealism. Our conception
of a civilization must include, nay, must begin with the life of
the humblzst, the life of the average man.or manual worker, -
for if we neglect them we will build in sand. The neglected
classes will wreck our civilization. The pioneers. of a new .
social order must think first of the average man in field or
factory, and so unite these and so inspire them that the
noblest life will be possible through their companionship. If
you will not offer people the noblest and best they will go in
search of it. Unless the countryside can offer to young men
and women some satisfactory food for soul as well as body,
it will fail to attract or hold its population, and they will go.
to the already overcrowded towns; and the lessening of rural
production will affect production in the cities and factories,
and the problem of the unemployed will got still keener. The
problem is not only an economic problem. It is a human one,
Man does not live by cash alone, but by every gifs of fellow-
ship and brotherly feeling society offers him. The final urgings
of men and women are towards humanity, Their desires are
3
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for the perfecting of their own life, and, as Whitman says, '
where the best men and women are there the great city stands,
though it is only a village. It is one of the illusions of modern
materialistic thought to supposa that as high a quality of life
s not possible in a village as in a great city, and it ought to
be one of the aims of rural reformers to dissipate this fallacy,
and to show that it is possible—not indeed to Soncentrate
wealth in country communities as in the cities—but that it
is possible to bring comfort enough to satisfy any reasonable
person, and to ereate a society where there will be intellectual
life and human interests. We will hear little then of the rural
exodus. The country will retain and increase its population
and productiveness.’ Like affracts like. -Life draws life to
itself. - Intellect awakens intellect, and the country will hold
its own tug for tug with the towns.

Now it may be said I have talked a long while round and
‘round the rural community, but I have not suggested how it
is to be created. I am coming to that. It really cannot be
created. It is a natural growth when the right seed is plant-
ed. Co operation is the seed. Let us consider Ireland. Twenty-
five yea.rs ago there was not a singla co-operative society in
the country. Individualism was the mode of life. Every
farmer manufactured and sold as secemed best in his eyes. It
was generally the worst possible way he- could have chosen.
Then came Sir Horace Plunkett and his colleagues, preaching
co-operation. A creamery was established here, an agricultural
society there, and having planted the ideas it was some tie
before the economic expert could decide whether they were
planted in fertile soil.- Bub that question was decided many
years ago. The co-operative society, started for whatever
purpose originally, is an omnivorous feeder, and it exercises
a magnetic influence on all agricultural activities; so that we
pow have societies which buy milk, manufacture and sell
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butter, deal in poultry and eggs, cure bacon, provide fertilizers,
feeding-stuffs, seeds, and machinery for their members, and
even cater for every requirement of the farmer’s household.
This magnetic power of attracting and absorbing fo themselves
the various rural activities which the properly . constituted co~
operative sccieties bave, makes them develop rapidly, until in .
the course of a decade or a generation there is created a real
social organism, where the members buy together, manufacture
together, market together, where finally their entire interests
are bound up with the interests of the community. I helieve
in balf a century the whole business of rural Ireland will be
done co-operatively. This is not a wild surmise, for we see
exactly the same process going on in Denmark, Germany, Italy
and every counfry where the co-operative seed was planted.
Let us suppose that in a generation all the rural industries are
organized on co-operative lines, what kind of a community
should we expect to find as the result ? How would its mem-
bers live ? What would be their relations to one another and
their community ? The agricultural scientist is making great
discoveries. ., The mechanical engineer goes from one triumph
to another. The chemist already could work wonders in our
fields if there was a machinery for him to work through.” We
cannot foretell the developments in each branch, but we can
seo clearly that the organized community can lay hold of -dis-
coveries and inventions which the individual farmer cannot.
It is little for the co-operative society to buy expensive thresh-
ing sets and let its members have the use of them, but the in-
dividual farmer would have to save a long time before he could
raise several hundred pounds. The society is a better buyer
than the individual. It can buy things the individual cannot buy.
It is a better producer also. The plant for a creamery is beyond
the individual farmer; but our organized farmersin Ireland,
small though they are, find it no trouble to erect and equip a
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creamery with plant costing two thousand pounds. The organiz-
ed rural community of the future will generate its own electri-
city at its central buildings, and run not only its factories and
other enterprises by this power, but will supply light to the
housas of its members and also mechanical power to run machi-
nery on the farm. One of our Irish societies already supplies
- electric light for the town it worksin. In the organized rural
community the eggs, milk, poultry, pigs, cattle, grain, and wheat
produced on the farm and not consumed, or required for fur-
ther agricultural production, will automatically be delivered
to the co-operative business centre of the district, where the
manager of the dairy will turn the milk into butter or cheese,
and the skim milk will be returned to feed the community’s
pigs.. The poultry and egg department will pack and des-
patch the fowls and eggs to market. The mill will grind the
corn and return it ground to the member, or there may be
a co-operative bakery to which some of it may go. The pigs
will be dealt with in the abattoir, sent as fresh pork to the
market or be turned into bacon to feed the wmembers. We
may be certain that any ictelligent rural community will try
to feed itself firsh, and will only sell the surplus. It will rea-
~lize that it will be unable to buy any food half as good as the
food it produces.+ The community will hold in common all
the best machinery too expensive for the members to buy in-
dividually. The agricultural labourers will gradually become
gkilled mechanics, able to direct threshers, binders, diggers,
cultivators, and new implements we have no conception of
now. They will be members of the society, sharing in its
profits in proportion to their wages, even as the farmer will
in proportion to his trade.. Tha ec-operative comwmunity will
bave its own carpenters, -smiths, mechanics, employed in its
workshop at repairs ox in making those things which can pro-
fitably be made locally. There may be a laundry where the
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washing-—a heavy burden for the wo&en—'-will be -done : Tfor
wo may be sure that every scrap of power generated will ba
utilized. One happy invention after another will .come to
lighten the labour of life. There will be, of course, a village'
hall with a library and gymnasium, where the boys and girls
will be made straight, athletic, and graceful. In the evenings,
when the work of the day is done, if we went into the village
hall we could find a dance going on or perhaps a concert.
There might be a village choir or band. There would be &
committee-room where the council of the community would
meet once a week ; for their enterprises would have grown,
and the business of such a parish community might easily be
over one hundred thousand pounds, and would require constant
thought. There would be no slackness on ‘the part of the
council in attending, because their fortunes would depend on
their communal enterprises, and they would have to consider
reports from the managers and officials of the various depart-
ments. The co-operative community would be a busy place.
In yaars when the society was exceptionally prosperous, and
earned larger profits than usual on its trade, we should expect
to find discussions in which all the members would join as to
the use to be made of these profits : whether they should be
altogether divided or what portion of them should be devoted
to some public purpose. We may be certain that there would
be animated discussions, because a real solidarity of feeling
would have arisen and a pride in the work of the community
engendered, and they would like to be able to outdo the good
work done by the neighbouring communities.

One might like to endow the village school with a chemi-
cal laboratory, another might want to decorate the village hall
with reproductions of famous pictures, another might suggest
removing all the hedges and planting the roadsides and lanes
with gooseberry bushes, currant bushes, and fruit trees, as



38 THE NATIONAL BEING

they doin some German comnmunes to-day. There would be
eloquent pleadings for this or that, for an intellectual heat
would be engendered in this human hive, and there would be
no more illiterates or ignoramuses. The teaching in the village
school would be altered- to suit the new social order, and the
~ children of the community would, we may be certain, be
instructed in everyihing necessary for the intelligent conduct
" of the communal business. The spirit of rivalry between one
community and another, which exists to-day between ngjgh-
bouring creameries, would excite the imagination of the
members, and the organized community would be as swift to
act as the unorganized community is slow to act. - Intelligence
‘would be organized as well as business. The women would
have their own associations, to promote domestic economy,
care of the sick and the children. The girls wo R have their
own industries of embroidery, crochet, lace, dress-making,
weaving, spinning, or whatever ﬁeyv industries fhe awakened
intelligence of women may devise and lay hold of as the pecu-
liar labour of their sex. The business of distribution of the
produce and industries of the community would be carried on
by great federations, which would attend to export and sale
- of the products of thousands of societies. Such communities
would be real social organisms. The individual would be free
to do as he willed, but he would find that communal activity
would be infinitely more profitable than individual activity.
We would then have a real democracy carrying on its own
business, and bringing about reforms without pleading to, or
begging of, the State, or intriguing with or imploring the aid
of political middlemen to get this, that, or the other done for
them. They would be self-respecting, because they would be
golf-helping above all things. The national councils and meet-
ings of national federations would finally become the real
Parliament of fthe pation ; for wherever all the economic
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power is centred, there also is centred all the polltlca.l power.f
And no politician would dare to mterfere w1t;h the orga.mzedv
industry of a nation. .
There is nothing to prevent such commumtles bemg
formed. They would be a natural growth once the seed was
planted. We see such communities naturally gtowmg up in -
Ireland, with perbaps a little stimulus from outside from rural
reformers and social enthusiasts. If this ideal of the orga.mzed'
rural community is accepted there will be difficulties, of course,
and enemies to be encountered. The agricultural middleman
is a powerful person. He will rage furiously. He will organize’
all his forces to keep the farmersin subjection, and to retain
his peculiar functions of fleecing th‘farmer as producer a.nd
the general public as consumer. But unless ‘We are determmed ;
to eliminate the middleman in agriculture we will fail to effect
anything worth while attempting. I would lay down certain. -
fundamental propositions which, I think, should-be .accepted
without reserve as a basis of reform. TFirst, that the farmers
must be organized to have complste control over all the busi-
ness connected with their industry. Dual control is intolerable,
Agriculture will never be in a satisfactory condition if the
farmer is relegated to the position of a manual worker on his
land ; if be is denied the right of a manufacturer to buy the
raw materials of his industry. on trade terms; if other people
are to deal with his raw materials, his milk, ecream, fruit,"
vegetables, live stock, grain, and other produce; and if these
capitalist middle agencies are to manufacture the farmers'
raw material into butter, bacon, or whatever else: are to do
all the marketing and export, paying farmers what they please
on the one hand, and charging the public as much as they can
on the other hand. The existence of these middle agencies is
responsible for a large proportion of the increased cost of
living, which is the most acute domestic problem of modern
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industrial communities. They have too much power over the

farmer, and are too expensive a luzury for the consumer. It
would be very unbusinesslike for any country to contemplate

the permanence in national life of a class whose personal inter-
ests are always leading them to" fleece both producer and
consumer alike. So the first fundamental idea for reformers
to got into their minds is that farmers, through their own co-
* operative orga.niz_a.f;ions, must  control the entire business con-
~ nected with agriculture. There will not be so much objection
to co-operativa sale as to co-operative purchase by the farmers.
But one is as necessary ag the other., We must bear in mind,
what is too often forgotton, that farmers are manufacturers,
and as such are entitled. to buy the raw materials for their
“industry at wholesale prices. Every other kind of manufac-
turer in the world gets trade terms when he buys. Those
who buy—not to consume, but to manufacture and sell again
—get their requirements at wholesale terms in every eountry
- in the world. If a publisher of books is approached by a book-
- seller he gives that bookseller trade terms, because he buys to
gell again.  If I, as a private individual, want one of those
books T must pay the full retail price. Even the ecobbler,
the carpenter, the solitary artist, get trade terms. The
farmer, who is as much a manufacturer ag the shipbuilder,
or the factory proprietor, is as much entitled to trade terms
when he buys the raw materials for his industry. His seeds,
fortilizers, ploughs, implements, cake, feeding-stuffs are the
raw materials of hig industry, which he uses to produce wheat,
beef, mutton, pork, or whatever else; and, in my opinion,
there should be no differentiation between the farmer when
he buys and any otber kind of manufacturer. Is it any wonder
that agriculture decays in countries where the farmers are
expected to buy at retail prices and sell at wholesale prices ?
We must not, to save any friction, sell the mghts of farmers.
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The second proposition I lay-down is that this necessary orga-
nization work among the farmers must be carried on by anm
organizing body which is entirely controlled by those interested
in agriculture—farmers and their friends. To ask the State
or a State Department to undertake this work is to ask a body
influenced and often controlled by powerful capitalists, and
middle agencies which it should be the aim of the organization
to eliminate. The State can, without -obstruction from any
quarter, give farmers a technical education in the science of
farming ; but let it once interfere with business, and a horde
of angry interests set to work fo hamper and limit by every
possible means; and compromises on matters. of principlg
where no compromise ought to be permitted, are almost ine-
vitable. : : i ’ :
A voluntary organizing body like the Irish Agricultural
Organization Society, which was the first to attempt the co-
operative organization of farmers in these islands, is the only
kind of body which can pursue its work fearlessly, unhamper--
ed by alien interests. The moment such a body declares its.
ailms, ifs declaration automatically separates the sheep from
the goats, and its enemies are outside and not inside. The-
organizing body should be the heart and centre of the farmer’s
movement, and if the heart has its allegiance divided, its work
will be poor and ineffectual, and very soon the farmers will
fall away from it to follow more single-hearted leaders. No-
trades union would admit representatives of capitalist employ-
ers on its committee, and no organization of farmers should
allow alien or opposing interest on their councils to clog the.
machine or betray the cause. This is the best advice I can
give reformers. It is the result of many years’ experience in
this work. An industry must have the sawe freedom of move-
ment as an individual in possession of all his powers. "An
industry divided against itself can po more prosper than a



492 THE NATIONAL BEING

household divided against itself. By the means I have indi-
<cated the farmers can become the masters of their own desti-
nies, just as the urban workers can, I think, by steadfastly
‘applying the same })rinciples, emancipate themselves. Itis a
battle in which, as in all other battles, numbers and moral
-superiority united are irresistible ; and in the Irish struggle to
.create a true democracy numbers and the power of moral
ddeas are with the insurgents.
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IT would be a bitter reproach on the household of our nation
- if there were any unconsidered, who were left in poverty and
without hopa and outside our brotherhood. We have not yet
considered the agricultural labourer—the proletarian of the
countryside. His is, in a sense, the most difficult problem of
any. The basis of economic independence im his industry is
thie possession of land, and that is not readily to be obtained
in Ireland. The earth does not upheave itself from benea_th
the sea and add new land to that already above water in
response to our need for it. Yet I would not pass away from -
the rural labourer without, however inadequately, indicating
some curves in his future evolution. These labourers are not
in Ireland balf so numerous as farmers, for it is a country of
small holdings, whers the farmer and his family are them-
gclves labourers. Labour is badly paid, and, owing to the lack
of continuous cropping of the land, it is often left without
employment at scasons when employment is most needed.
No class which is taken up fo-dey and dropped to-morrow
will in modern times remain long in a country. Employers
often act as if they thought labour could be taken up and laid
down again like a pipe and tobacco. None have contributed
80 to thicken the horde of Irish exiles as the rural labourers.
Three huodred thousand ~of them in less than my lifetime
have left the fields of Ireland for the factories of the new
world. Yet I can only rejoice if Irishmen, ‘who are badly
dealt with in their motherland, find an ampler life and & more
prosperous career in another land. A wage of ten or eleven
shillings a week will bind nobe but the unaspiring lout to his
counfry. Dut I would like to make Ireland a land which,
43
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because of the human kindness in it, few would willingly leave.
The agricultural proletarian, like all other labour, should be
organized in a national union. Thatis bound to come. But
the agricultural labourer should, I think, no more than labour
in the cities, make the vising of wages his main or only object.
He should rather strive to make himself economically in-
dependent ; or, in the alternative, seek for status by integra-
tion inte the co-operative communities of farmers by becoming
a member, and by pressing for permanent employment by the
community rather than casual employment by the individual..
Agricultural labour undoubtedly will have to struggle for bet-
ter remuneration. Yet it has to be remembered that agricul-
ture is a portean industry. It is not like mining, where the
colliery produces coal and nothing but coal, and where the:
minérs have a practical monopoly of supply. If miners are dis-
-gatisfied with wages and are well . organized they can enforce
their terms, and the colliery owners may almost be indifferent,.
because they can charge the increased cost of working to the
public. But agriculture, as I said, is protean and changes its
forms perpetually. If tillage does not pay this year, next
yoar the farmer may have his land in grass. He reverts to-
the cheapest methods of farming “when princes are low, or
labour asks a wage which the farmer believes it would be
unprofitable to pay. -In this way pressure on the farmer for
extra wages might result in two men being erployed to herd
cows -where a dozen men were previously employed at tillage.
The farmer cannot easily—as the mine-owner—unload his.
burden ‘on the general public by the increase of prices. There
are many difficulties, which seem almost insoluble, if we
propose to ourselves to intégrate the rural labourer into the
-general economic life of the country by making him a partner
in the industry he works on. But what I hope for most is
first that the natural evolution of the rural community, and
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the concentration of individual manufacture, purchase and
sale, into communal enterprises, will lead to a very large co-
operative ownership of expensive machinery, which will
necessitate the communal empolyment of labour. If this takes
place, as I bops it will, the rural labourer, instead of bemg &
manual worker using primitive  implements, will havae the
status of a skilled mechanic employed permanently by a co-
operative community. He should be a member of the society
which employs him, and in the division of profits receive -in-
proportion to his wage, as the fa,rmers in proportion to their
trade. . - :
A second policy open to a.gnculbural labour when it
becomes organized is the policy of ecollective farming,  This I -
believe will and ought to receive attention in the future. Co-
operative societies of agricultural labourers in TItaly, Rou-
wmania, and elsowhere have rented land from landowners.
They then re-allotted the land among themselves for individual-
cultivation, or else worked it as a true co-operative enterprise
with labour, purchase and sale all communal enterprises, with
considerable benefit to the members. We can well understand
a landowner not liking to divide his land into small holdings,
with all the attendant troubles which in Ireland beset a landlord -
with small farmers on his estate. But I think landowners in
Ireland could be found who would rent land to a co-operative
society of skilled labourers who approached the owner with a
well-thought-out scheme. The success of one colony would
lead to others being started, as happened in Italy.

This solution of the problem of agricultural labour will ba
forced on us for many reasons. The economic effects of the
great European War, the burden of debt piled on the participa-
ting nations, will make Ministersshan schemes of reform invel-
ving a large use ol national eredit, or which would increase
the sum of national obligations. Land purchase on the old
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terms I believe cannot be continued. Yet we will demand the
intensive culivation of the national estate, and increased produc-
tion of wealth, especially of food-stuffs. The largs aves of
agricultural land laid down for . pasture is not so productive as
tilled land, does not sustain solarge a population, and there will
'be more reasons in the future tban in the past for changing the
character of farming in these areas. The policy of collective
farming offers asolution, and whatever Government is in power
should facilitate the settloment of men in co-operative colonies
and provide expert ingtructors as managers for the first year
or two_ if necessary. Such a policy would not be so expensive
as land purchase, and with fair rent fizxed, hundreds of
thousands of people could be planted comfortably on the land
in Ireland and produce more wealth from it than could ever be
produced from ‘grazing lands, and sgriculéural workers and
the sons of farmers who now emigrate could become economi-
cally independent. ' .

I hope, also, that farmers, becoming more brotherly as
theit own enterprises flourish, will welcoms labourers into
their co-operative stores, credit banks, poultry and bee-keeping
gocieties, and allow them the benefits of cheap purchase, cheap
eredit, and of efficient marketing of whatever the labourer
may produce on his allotment.. The growth of natjonal con-
science and the spirit of human * brotherhood, and a feeling of
shame that any should be poor and neglected in the national
household, will be needed to bring the rural labourer into the
cirele of national life, and make him a willing worker in the
generai scheme. If farmers will not, on their part, advance
towards their labourers and bring them into the co-operative
community then labour will be organized outside their com-
munity and will be hostile, and will be always brooding and
scheming to strike a blow when the farmer can least bear it,—
when the ground must be tilled or the harvest gathered. And
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this, if peace cannot be made, will result in a still graater
decline of tillage and the continued flighbof the rural labourers, B
and the increase of the area in grass, and the 1mprovensh1ng
of human life and national well-being. : - .

Some policy to bring contentment to small holdets an(l
rural workers must be formulated and acted upon. Agricul-
ture is of more importance to the nation than industry. Our -
task is to truly democratizes civilization and its agencies; to--
spread in widest commonalty culture, comforf, intelligence, .
and bappiness, and to give to the average man those things.
which in an earlier age were the privileges of a few. The
country is the fountain of the life and health of a race.
And this organization of the country people into co-operative
communities will educate them.and make them citizems in
the true sense of the word, that is, people continually
conscious of their identity of interest with those about them.
It is by this conscious sense of solidarity of interest, which only .
the organized co-operative community can engender in modern
times, that the higher achievements of humanity become possible..
Religion has created this spirit at times— witness the majestic
cathedrals the Middle Ages raised to manifest their faith. Poli-
tical organization engendered the passion of citizenship in the
Greek States, and the Parthenon and a host of lordly buildings.
crowned the hills and uplifted and filled with pride the heart °
of the citizen, Our big countries, our big empires, and republics,
for all their military strength and science, and the wealth which
science has madae it possible for man to win, do nob create
citizenship becauss of the loose organization of society ; because
individualism is rampant,-and men, failing to understand the
intricacies of the vast and complex- life of their country, falf -
back on private life and private ambitions, and leave the
honour of their country and the” making of laws and the
application of the national revenues to a class of professional
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politicians, in their turn in servitude to the interests which
supply party funds, and so we find corruption in high places
and cynicism in the people. - It is necessary for the creation
.of citizens, for the building up of a noble national life, that
the social order should be so organized that this sense of
interdependence will be constantly felt. It is also necessary
for the preservation of the pbysical health and beauty of
our race that our people- should live more in the country and
less in the cities. I believe it would be an excellent thing for
bumanity if its civilization could be based on rural industry
mainly and not on urban industry. More and more men and
women in our modern civilization drif6 out of Nature, out of
sweeb air, health, strength, beauby, into the cities, where in
the third generation there is a rickety population, mean in
stature, vulgar or depraved in character, with the image of
the devil in mind and matter more than the image of Deity.
" Those who go like it ab first; but city life is like the roll
spoken of by the prophet, which was sweet in the mouth but
bitter in the bslly. The first generation are intoxicated by
the new life, but in the third generation the cord is cut which
connected them with Nature, the "Great Mother, and life
shrivels up, sundered from the source of life. Is "there any
‘prophet, any statesman, any leader, who will—as Moses once
* led the Israelites out of the Egyptian .bondage—excite the
human imagination and lead bumanity back to Nabure, fo
- gunlight, starlight, earth-breath, sweet air, beauty, gaisty,
and health ? Is it impossible now to move bumanity by great
ideas, as Mahomet fired his dark hosts to forgetfulness of life;

or as Peter the Hermit awakened Europe to a frenzy, so that
it bhurried its hot chivalry across a continent to the Holy

Land? Is not the earth mother of us all? Are not our spirits
clothed round with the substance of earth ? Is it not from

Nature we draw life ? Do we not perish without sunlight and
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fresh air ? Let us have: no breath of air and in five minutes
life is extinet. Yet in the cities there is a slow poisoning of
life going on day by day. The lover of beauty may  walk the
gtreets of London or any bigcity and may look into fen
thousand faces and see none that is lovely. Is not the retum
of man to a natural life on the earth a great enough idea to
inspire humanity ? Is nob the idea of a civilization "amid the
green trees and fields under the smokeless' sky alluring ?
Yes, but men say there is no intellectual life working on the
land. No intellectual life when man is surrounded by mystery
and miracle! When the mysterious forces which bring to birth.
and life are yet undiscovered ; when the earth is teeming with
life, and the dumb brown lips of the ridges are breathing
mystery | Is not the growth of a tree from.a tiny cell hidden
in the earth as provocative of thought as the thmgs men learn
at the schools? Is nob thought on these things more interest-

-ing than the sophistries of the newspapers? It is only in
Nature, and by thought on the problems of Nature, - that our
intellect grows to any real truth and draws near to the Mlghﬁy‘
Mind which 1aid the foundations of the world. .

Our civilizations are a nightmare, a bad drea.m They
have no longer the grandeur of Babylon or Nineveh. They
grow meaner and meaner as they grow more urbanized. What
could be more depressing - than the miles of poverty-stricken
streets around the hear$ of our modern cities? The memory
lies on one * heavy as frost and desp almost as life.” .Itis
terrible to think of the chlldten playing on the pavements :
the depletion of vitality, with artificial stimulus supplied from
the flaring drink-shops. The spirit grows heavy as if death
lay on it while it moves amid such things. And outside these
places the clouds are flying overhead snowy and spiritual ag
of old, the sun is shining, the winds are blowing, the fields
are green, the forests are murmuring leaf to leaf, but the

4 o
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magic that God made is unknown to these poor folk. The
creation of a rural civilization is the greatest need of our
time. It may not come in our days, but we can lay the
foundations of it, preparing the way for the true prop:et when
he will come: The fight now is not to bring people back to
the land, but to keep those who are on the land contented,
happy, and prosperous. And we must begin by organizing
them to defend what is left to them; to take back, industry
by industry, what was stolen from them. . We must organize
. the country ‘people into communities, for without soma kind of
communal life men hold no more together than the drifting
sands by the seashore. There is a natural order in which men
have instinctively gréuped themselves from the dawa of time.
" It is &8 natural to them to do so as it is for bees to build their
hexagonal cells.” .If we read the history of civilization we will
find people in every land forming little clans co-operating
“together. Then the ambition of rulers or warriors breaks
~ them up; the greed of powerful men puts an end to them.
“But, whether broken or not,. the noment the rural dweller is
left to himself he begins again, with nature promptiog hir,
to form little elans—or nations rather—with his fellows, and it
is there life has been happiest. 'We did this in ancient Ireland.
The baronies whose names are on Irish land to-daysnd the
counties are survivals of these old co-operative colonies, where
the men owned the land together and elected their own leaders,
and formed their own social order and engendered passionate
loyalties and affections. It was so in every land under the sun.
It was so in ancient India and inancient Peru. The European
farmers, and we inIreland along with them, are beginning
again the eternal task of building up a civilization in nature—
the task so often disturbed, the labour sq often destroyed. And
it is with the hope that we in Ireland will build truly and nobly
that I have put together these thoughts on the rural community.
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WE may now consider the proletarian in our “cities. The ’

worker in our modern world is the subject of innumerable’

upapplied doctrines. The lordliest things are predicated of
him, which do not affect in the least the relationship with him
of those who pmploy his labour. The ancient wisdom, as it is
recounted to him on God’s day, assures him of his immorta-
lity : that the divine signature is over all his being, thatin
some way he is co-related with the Eternal, that he is fashioned
in a likeness to It. He is a symbol of God - Himself. "He is

the child of Deity. His life is Its very breath. The Habitations

N

of Eternity await his coming, and the divine event to which -

Le moves is the dwelling within him of the Divine Mind, so
that Deity may become his very self.. So proud a tale is
told of him, and when he wakens on the morrow after the day
of God ha finds that none will pay him reverence. He,' tha

destined comrade of Seraphim and Cherubim; is herded with

other Children of the King in feetid slum and muky alleys,
where the devil hath his many mansions, where light and
air, the great purifiers, are already dimmed and corrupted be-
fore they do him service. He is insecure in the labour by
which be lives. He works to-day, and to-morrow he .may be
told there is no further need for him, and his fate and the
fate of those dependent on him are not remembered by, those
who dismissed him.' If he dies, leaving wife or children,
the social order makes but the most inhuman provision
for them. How ghastly is the brotherhood of the State for
its poor the workhouses declars, and ouf social decrees which
turn loving-kindness into official acts and make Jegal and for-
ms] what should be natural impulse and the overflow of the
51
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heart. So great a disparity exists between spiritual theory
and the realities of the social order that it might almost be
said that spiritual theory has no effect at all on our civilization,
and its inhuman contours seem softened at no point where we
could say, “Here the Spirit has mastery. Here God possesses
the world.” o ’

The imagination, following the worker in our industrial
system, sees him labouring without security iP his work, in
despair, locked out, on strike, livingin slums, rarely with
enough food for health, bringing children into the world who
suffer from malnutrition from their earliest years, a pauper
when his days of strength are passed. He dies in charitable
institutions. Though his labours are necessary he is yet not
integrated into the national economy. He bas no share of
his own in the wealth of the nation. He eannot claim work
as a right from the holders of economic power, and this abso-
lute dependence upon the autocrats of industry for a livelihood
is the greatest evil of any, for it puts a spiribual curse on him
and makes him in effect a slave. Instinctively he adopts a
gervile attitude fo those who can sentence him and his children
to poverty and hunger without trial or judgment by his peers.
A hasty word, and he may be told to draw his pay and be-
gone. The spiritual wrong done bhim by the social order is
greater than the material ill, and that spiritual wrong is no
less a wrong because generation after generation of workers
have grown up and are habituated toit, and do not realize the
oppression ; because in childhood circumstance and the black
art of education alike conspire to make the worker humble in
heart and to take the crown and scepire from his spirit, and
his elders are already tamed and obsequious.

" Yet the workers in the modern world have great qualities.
This class in'great masses will continually make sacrifices for
the sake of a principle. They have lived solongin the depths:
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many of them have reached the very end of all—the ‘pain
wkich is the utmost life can bear—and have in their charac-
ter that fearlessness which comes from long endurance and
familiarity with the worst hardships. I am a literary man, a
lover of ideas, and I have found few people in my life.
who would sacrifice anything for a - social principle ; but
I will never forget the exultation with which I realized in a
great labour trouble, when the masters of industry issued a
document asking men on peril of dismissal to swear never fo
join a trades union, that there were thousands of men in my
own city who refused to obey, though they had no membership
or connection with the objectionable association. Nearly all
the real manhood of Dublin I found was -among the dbscure
myriads who are paid from twenty to thirty shillings a week.
The men who will sacrifice anything for brotherhood get rarer
and rarer above that limit of wealth. These men would not
sign away their freedom, their right to choose their own heroes
and their own ideals. Most of them had no strike funds to
fall back on. They had wives and children depending on
them. Quietly and grimly they took through hunger the path
to the Heavenly City, yet nobody praised them, no one put a
crown upon their brows. Beneath their rags and poverty
there was in these obscure men ‘a nobility of spirit. It isin
these men and the men in the cabins in the country that the
hope of Ireland lies. The poor have always helped each other,
and it is they who listen eagerly fo the preachers of a social
order based on brotherhood in industry., It is these workers,

always necessary but never yet integrated into the social order,

who must be educated, who must be provided for, who must
be accepted fully as comrade in any schema of life to be devised
and which would eall itself Christian. That word, expressing
the noblest and most epiritual conception of humanity, bag
been s0 degraded by misuse in the world that we could almost
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hate it with the loathing we have/for evil, if we did not know
that Hell can as disguise put on the outward garments of
Heaven. Yot what is efernally true remains pure and un-
corrupted, and those who turn toit find it there—as all

finally must turn to it to fulfil their destiny of inevitable
beauty.



IX

OFTEN with sadness I hear people speak of industrial develop-
ment in Ireland, for I feel they contemplate mo different
system than that which fills workers with despair in countries
where itis more successfully applied. All these energetic
people are conspiring to build factories and mills and to fill
them with human labour, and they believe the more they do
this the better it will be for Ireland. They talk of Ireland as
if it was only admirable as & quantity rather than a quality.
They express delight at swelling statistics and increased trade,
but where do we hear any reflection on the quality of life
engendered by this industrial development ? Qur civilization is
to differ in no way from any other. No new ideal of life is
suggested to differentiate us. We are to go on exploiting
human labour. Our working classes are to increase and
multiply and earn profits for an employing class, as labour has
done from time immemorial in Babylon, in Nineveh, in Rome,
and in London to-day. But a choice yet remains to us, because
the character of our ecivilization is not yet fixed. It is mainly
germinal. It fills the spirit with weariness to think of another
nation following the old path, without thought or imagination
of other roads leading to new and more beautiful life. Every
now and thLen, when the world was still vast and full of un-
discovered wonders, some adventurers would leave the harbour,
and steer their galleys past the known coast and the familiar
cities and over untravelled seas, secking some new land where
life might be freer and ampler than that they had known.
Is the old daring gone ? Are there not such spirits among us
ready to join in the noblest of all adventures—the building up
of a civilization—-go that the human might reflect the divine
55
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order ? In the divine order there is both freedom and solidarity.
It is the virtue of the soul to be free and its nature to love ;
and when it is free and acts by its own will it is most united
with " all other life. Those planetary spirits who move in
. golemn motion aboubt ‘the heavens I do not conceive as the
slaves of Deity but as its adorers. But that material nature in
which the soul is embodied has the dividing quality of the
prism, which resolves - pure light into distinct rays; and so on
earth we get the.principle of freedom and the virtue of
"solidarity as separated idea.lé confinually at warfare with each
other, and the reconcilement on earth of these principles in
man is the conquest of matter by the spirif. This dramatic
sundering on earth of virfues in unison in the heavens
_explains the struggle between Protestantism and Catholicism,
between nationality and imperialism, - between individualist
and socialist, between dynamic and static in philosophy. In-
deed in the last analysis all human conflicts are the balancing
on earth of the manifestation of divine prmclples which are
one in the unmanifest spirit.

The civilization we create, the social order we build up,
must provide for essential freedom for the individual and for
golidarity of the nation. Now essential freedom is denied to
men if they are in their condition servile. Can we contem-

. plate the psrmanent existence of a servile class in Ireland ?
For, disguise it how we will, our present industrial system is
practically a form of slavery for the workers, differing in exter-
nals only from the ages when the serf had a collar round his
neck. He has now freedom tochange from master to master, and
can even seek for a master in otber countries; but he muss,
in any case, accept the relation of servant to master. The
old slave could be whipped. In the new order the wage slave
can be starved, and the fact that many of the rulers of
industry use Qheit power benevolently does not make the
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existing relation between employer and employed right, or
the social order one whose permanence can be justified.
Men will gladly labour if they feel that their labour.cons-
pires with that of all other workers for the general good;
but there is something loathsome to the spirit in the condition
.of the labour market, where labour is regarded as a eommodity
to be bought and sold like soap or candles. For that truly
describes how it is with labour in our industrial system : we
can buy labour, which means  we can buy human.life and
thought, a portion of God's being, and make a profit out of if.
By so solling himself the worker is enslaved and limited in &
thousand ways. The power of dismissal. of one person by
another at whim acts against independence of character, or the
free expression of opinion in thoughf, in politics, and in reli- -
gion. The soulis stunted in ita growbh, and spiritual life
made subordinate to material interests, To deny essential
freedom to the soul is the greatest of all crimes, and such
denial has in all ages evoked the deepest anger among men.
When freedom bhag been threatened nations have risen up
maddened and exultant, and the clang of martial arms has
been heard and the stony kings of the past have been en-
counfered in battle. In Ireland we shall have our greatest
fight of all to gain this freedom : not alone material independ-
enco for man, but the freedom of the soul, its right to choose
its own heroes and its own ideals without let or hindrance by
other men.

We have many of the vices of a slave race, and we treat
others as we have been treated. Our national aspirations were
overborne by material power, and we in turn use cudgel and
curse on our countrymen when they differ from us in opinion and
policy. Men, when they cannot match their intellect against
another’s, suppress him and howl him down putting faith in
their own brainlessness. I would make the most passionate plea
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for freedom in Ireland : freedom for all to say the truth they
feel or know. What right have we to ask for ourselves what
' we deny to another? The bludgeon at meetings is a blow
struck against heaven. Those who will not argue or reason
are recreants against humanity, and are prowling back again
on all fours in their minds to the brute. It matters not in
what holy name men war with violence on freedom of thought,.
whether in the name of God .or mation they are enemies of
both. Wae are only right in controversy when we overcome by
a superior beauty or truth.. The first fundamental idea in-
spiring an Irish polity should be this idea of freedom In all
spheres of thought, -and it is most necessary to fight for this.
because the devil and hell have organized their forces in this -
unfortunate land ‘in soctarian and secret societies, of which
-if might be written. they love darkness rather than ligh$ for-
" the old God-given reasons. -



X .

WHENEVER in Ireland there has been a. revolt of labour it
too often finds arrayed against it the press, the law, and the
police. All the great powers are in enfente. The press,
without inquiry, begins a detestable cant about labour agitators.
misleading ignorant men. Every wild ¢hrase uttered by an
exasperated worker is quoted against the cause of labour, and.
its grievances are suppressed. We are told nothing about-
how the worker lives: what homes, what food, his wage will
provide. The journalist bolds up a moral umbrella, protecting
society from the fievy hail of conscience. The baser sort of
clergyman will take up the parable and begin advocating &.
gervile peace, glibly misinterpreting the divine teaching of love:
to prove that the lamb should lie down inside the lion, and
only so can it be saved soul and body, forgetful that the peace:
which was Christ’s ‘gift to humanity was the peace of God
which passess all understanding, and that it was a spiritual
quietude, and that on earth—the underworld—the gospel in
realization was to bring not peace but a sword. .

The law, assured of publie opinion, then deels sternly
with whatever unfortunate life is driven into its pens. I am
putting very mildly the devilish reality, for society is so con-
stituted that the public, kept in ignorance of the real facts,
believes that it is acting rightly, and so the devil has conscience-
on his side and that divine power is turned to infernal uses..
What can labour opposes to this federation of State and
Church, of press and law, of capital and physical force to
back capital, when it sets about its own liberation and to
institute & new social order to replace autocracy in industry 7
Its allies are few. A rare thinker, scientist, literary man,.
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artist or clergyman, impelled by hatred of what is ugly in life,
will speak on its behalf, and may render some aid and help to
‘tear holes in that moral shield held up by the press, and
may here and there give to that blinded public a vision of the
Hosts of the Lord arrayed against it. ‘Bu't the only real power
the workers can truly rely on is their own. Nothing but a
spiritual revolution or an economic revolution will bring other
classes into comradeship with them. The ideal labour should
get before itself is not a transitory improvement in its wage,
because a wage war never truly or permanently improves the
position of labour. This section or that may, relatively to its
" own past or the position of other workers, improve itself ; but
‘capital is like a ship which, however the tide rises or fallg,
floats upon it, and is not sunken more deeply in the water at
high tide thaf at low tide. Whenever any burden is placed
upon capital it immediately sets about unloading that burden
-on the public.” Wages might be doubled by Act of Parliament,
:and the net result would be to double prices, if not to increase
them still more. The more the autocrats of industry are
federated the more easily can they unload on others any burden
placed on them.
The value of money is simply what it will purchase ab
any time. If the rulers of industry can halve ‘the purchasing
power of mcney while doubling wages at the command of
the State, logic_ leads us to assume -that wages boards,
arbitration boards and the like can only be transitory in
their meliorating effect; and to pursue the attack on the
autocrats of industry by the road of wages alone is fo attack
them where thoy are impregnable, and where, seeming to
give way, they are all the while really losing nothing, and
are only fixing the wage s ystem more permanently on those
who attack them. There are fiery spirits among the proletari-
ans who hope that militant labour will at last bring about the

»
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gocial revolution, taking the earthly paradise by violence.
They believe that if every worker dropped his tools and -
absolutely refused to work under the old system, it would be
impossible to continue it. That is true, but those who advo-
cato this policy slur over many difficulties, and the relative
power of endurance of both parties. They do not, I think,
take into accomnt the immense power in the hands of those
who uphold the present system. Those who might be:
expected to strike are not—at least in Ireland—a majority
of the population. They would have far fewer material
resources to fall back on than those others whose interssts:
would lead them to preserve the present social order.
It is clear, too, when we apalyse the forces at the command
of labour and ecapital, that the latter has attached to
itself by the bonds of self-interest the scientific men—engi-
neers, inventors, chemists, bacteriologists, designers, organizers,.
all the intellsct of industry—without which, in alliance with
itsolf, revolting labour would ba unable to continue production
as before. Labour so revolting might indeed for a time bring
the work of the nation to a_standstill; bub unless it could by
some means attract to itself men of the class described, it.
would not be able to take the helm of the ship of industry and.
guide it with knowledge as the holders of economic powser have
done in the past. A policy of emanocipation should provide
labour with a means of attracting to itself that kind of know-
ledge which is gained in universities, laboratories, colleges of
science, and, above all, in the actual guidance of great indus-
t trial enterprises. In any trial of endurance those who start
with the greatest intsllectusal, moral, and material resources
will win.
I do not deny that the strike is a powerfyl weapon in the
hand of labour, but it is one with which it is difficuls to ima-
gine labour dealing & knock-out blow to the present social
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order. I believe in an orderly evolution of society, at least in
Treland, and doubt whether by revolution people can be raised
to an intelligence,  humanity, or a nobility of nature greater
than they formerly possessed. Nobody can remain standing
on tiptoe. After a little time disorder subsides and some
strong man leads the inevitable reaction. In France people
revolted against a decadent monarchy, and in a dozen years
they had 2 new emperor. In England they beheaded a king
as a protest against tyranny, and they got a dictator in his
J‘place who took little or no account of parliaments; and finally
- -a second Charles, rather worse than the first, came to the
throne. The everlasting battle between light and darkness
goes on stubbornly all the timé, and the gain of the Hosts of
Tightisinch byinch. Extraordinary efforts, impetuous charges,
which seem to win for a moment, too often leave the attacking
force tired and exhausted, and the forces of reaction set in and
overwhelm them.” I am the friend of revolt if people cannot
stand the conditions they live under, and if they can see no
other way. Itis bethe\r to be men than slaves. The French
- Revolution was a tragic episode in history, but when people
guffer intolerably and are insalted in their despair it is inevi-
‘table blood will be shed. One ean only say with Whitman :
Pale, silent, stern, what could I say to that long-acerued retrxbutxon ?
Could I -wish humanity different ? :
Could I wish the people made of - wood and stone, or that there be no
justice in destiny or time ?

There is danger in- revolution if - the revolutionary spirit
4s much more advanced than the inftellectual and moral qua-
lities which alone can secure the success of a revolt. These
‘intellectual and moral qualities—tbe skill to organize, the
wisdom to control large undertakings, are not nabural gifts but
the results of experience. They are revolutionary products.
*The emancipation of labour, I belisve, will not be gained by
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revolution but by prolonged effort, continued month by month
and year by year, in which first this thing is adventured, then
that : each enterprise - brings its own gifts of wisdom and ex-
perience, and there is no reaction, because, instead of the vio-
lent use of certain powers, the whole being is braced : experi-
ence, intellect, desire, all strong and working harmoniously,
press forward and support each other, and mo enterprise is
undertaken where the intallect to carry it oub is not Present;
together with the desire. If requires great intellectual and
moral qualities to bring about a revolution. A rage at present-
conditions is not enough.



XI.

OUR farmers are alroady free. The problem with them is not-
now concerned with freedom, but how they may be brought:
into & solidarity with each ‘other and the nation. To make
our proletarians free and mastfers of their own energies, in
" unison with each other and the national being, is the most
pressing labour of the many before us. Unless there be econo-
mie freedom there can be no other freedom. The right of no
individual to subsistence should be at the good will of any
other individual. More than mere comfort depends on it.
There are eternal a’ﬁd august rights of the soul fo be safeguard-
ed, and.the economic position of men should be protected by
organization and - democratic law. Ihave already discussed
some of the avenues through which workers in our time have
looked with hope. I have little belief that these roads lead any-
where but_back to the old City of Slavery, bowever they may
‘seem to curve away at the outset. The strike, on whatever
seale, is no way fo freedom, though the strike—or the threat of
" it—may bring wages nearer to subsistence level. The arb of
warfare is too much in the bands of specialists for trust to be
placed in revolution,- A machinegun with a fow experts behind
it is worth a thousand revolutionary workers, however mad-
dened they may be. Does political action, on which so many
rely, . promise more ? I do not believe it does. I believe that
to, appeal to legislatures is to appeal to bodies dominated
by those interested in ma.mtammg the present gocial order,
although they may act so as to redress the worst evils created
by it. In Ireland, for this generation at least, it would be
impossible to secure in a logislative assembly majorities repre-
sentative of the class we wish to see emancipated. It may
64
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cem a8 if I had closed all the paths out of the social labyrinth;
but the way to emancipation has, I think, already  been
surveyed by pioneers. A policy of sozial reconstrmction ig
practical, and needs but steady persistence for its realization,
That poliecy —I refer to co-operative action—has been adopted
in various forms by .workers in many countries; and what
is needed here is to study and co-ordinate these applications
of co-working, and to form a general staff of labour who
will, on bzhalf of the workers, examine the weapons fashioned
by their class elsewhere, and who will draw up a plan -
of campaign as the staff of an army do previous to military
operations. It will be found that economic -action along co-
operative lines has, in one country, barriers placed lzefoi‘a its .
expansion which could be set aside by. supplementing this
action by methods elaborated by the genins of workers else-
where. ' . .

It is not my purpose here to repeat in detail methods
of organization partly technical, which can be found fully
described in many admirable books, but rather to indicate
the order of advance, the methods of co-ordination of these,
and their final absorption and transformation in the national
being. There is a great deal of ignorance about things essential
to safe action. When men are filled with ‘enthusiasm they
are apt to apply their new principles rashly in schemes which
are bound to fail, just as over-confident soldiers ’,will,in battle
sometimes rush a position prematurely which they eannof hold,
because the general line of their army has not advanced suffi-
ciently to support result, and the morale of the army is
injured.

In the rural districts the advance must, in the nature of
things, be from production to consumption, and with urban
workers inversely from a control aver distribution to a mastery
over production. I have often wondered over the blindness of

5
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workers in towns in Ireland, who bave made so little use in
the economic struggle of the freedom they have to spend their
wage where they choose. They speak of this struggle as the
class war ; but they carry on the conflict most energetically
where it is wost difficult for them to succeed, and hardly at
all where it would be comparatively easy for them to weaken
the resources of their antagonists. In warfare much use is
made of flanking movements which aim at cutting the enemy’s
communication with bis base of supply. Frontal attacks are
- dangerous. It is equally true in economic warfare. The strike
is a frontal attack and those they fight are entrenched deeply
with all the artillery of the State, the press, science, and
wealth on their side. What would we think of an arwmy
which, at the close of each week’s fighting, voluntarily
surrendered to the enemy the ground, guns, ammunition, and
prisoners captared through the previous six days? Yet this
is what our workers do. The power opposed to them is
mainly economic, though there is an intellectual basis for it
also. Bub the wages of the workers, little for the individual,
vet a large part of the national incoms if taken for the mass,
goes back to strengthen the system they protest against
through purchases of domestic requirements. The creation of
co-operative stores ought to be the first constructive policy
adopted by Irish labour. It ought to be as much a matter
of class honour with them to be members of stores as to be in
the trade union of their craft. The store may be regarded
ag the commissariat department of the army of labour. Many
a strike has failed of its object, and the workers have gone
back defeated, because their neglect of the commissariat
made them unable to hold out for that last week when both
sides are desperate and at the end of their resources. But it
is not mainly as an aid to the strike that I advocate demo-
cratizing the distributive trade, but because control over
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distribution gives a large measure of control over production.

The history of co-operative- workshops indicates that these
have rarely been successful nnless worked in conjunction with
distributive stores. The retail frader is not sympathetic
with co-operative production. As the catl is akin to the tiger,
80 is the individual trader—no matter on how. small a scale
he operates—a kinsman of the great. autocrats of industry,

and he will sympathize with his economic kinsmen and -

will retail their goods in preference to those produced in co-.

operative workshops. '
The control of agencies of distribution ‘byﬂtbe workers at
a certain stage in their development enables them to. start

productive enterprises with more safety and less expense in

regard to advertisement than the capitalist can. In fachthe
co-operative store, properly organized, cteates a tied trade
for the outpub of co-operative workshops. It is a source of
financial aid to these, and will invest funds in them and
assist trades unions graduaily to transform themselves into
co-operative guilds of producers which should be their ulti-
wate ideal. As I shall show later on, the store will enable
the urban worker to enter into intimate alliance with the
rural] producer. Their interests are really identical. In every
town in Ireland efforts should be made to democratize the
distributive agencies, and the workers will have many allies
in this, driven by the increased cost of living to search out the
most economical agencies of purchase. If the proletarians are
not in a majority in Ireland—a nation where the farmers are
the most numerous single class—they certainly form the
majority in the ecities; and the co-operative store, ~while
admitting to membership all who will apply, ought to be and
would be sympatbetic with the efforts of labour to emancipate
itself, and would be a powerful lever inits hands. As the
stores increase in number, an analysis of their trade will reveal

s
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year by year in what directions co-opsrative production of
particular articles may safely be attempted. More and more
by this means the producing power and the capital at the
disposal of the worker will be placed at the service of demo-

cracy. Tbhe first steps are the most difficuls. In due time the

workers will have educated a number of their members, and
will have attached to themnselves men of proved capacity to be
the leadersin fresh enferprises, manufactures of one kind or an-
other, democratic banking insti tutions, all supporting each other
and leaning on each other and playing info eachb other’s bands.

The exfent to which this may be carried, and the opportu-
nifies for making Ireland a co-operative democracy, I shall
presently explain. I do not regard any of these forms of co-
operative organization as ideal or permanent. The co-operative
movement mush be rega,rdea rather as a great turning move-
ment on the parbof humanity towards the ideal. The co-

‘operative organizations now being formed in Ireland and over
" the world will, T am certain, persist and outlast this generation

and the next, and will grow into vaster things than we dream
of ; but the really important change they will bring about in
the minds of men will be psychological. Men will become
habituated to the thought of common action for the common
godd. To get so far in civil life is a great step. To-day our
civil life is 5. tangle of petty personal interests and competi-
tions. The co-operative movement is, as I have said, a vast
turning movement of humanity heavenwards, or, at least, to

" bring them.face round to the Delectable City. When this

psychological change takes place the democratic associations—
which have grown up haphazard as the workers found it easi-
est to create them—will be changed and remodelled by men
who will bave the mass of people bebind them in their efforts
to make a more majestic structure of society for the enlarge-
ment of the lives and spirits of men.



XII

WE have descended from the national soul to the material ,
pline, and we must still continue here for a time, because the
doctrine that a sane mind can only manifest through a sane
body is as true in refsrence to the State-as to the individusl,
and necessitates a study of social fabrics. The soul creates
tendencies and habits in the body, and the body repeats these
vibrations automatically and infects the soul again with its
old desires. Our religious hatreds created sectarian organiza-
tions, and these react again in the natiornal soul, which would,
I believe, willingly pass away from that mood, but finds itself
incarnated in organizations habituated to sectarian action, and
its energies are turned into these hateful channels unwillingly.
So a drunkard who now realizes that intemperance is rotting
his nature is conquered by the appetites he set up in the past, -
and with his soul in rebeilion he yet satisfies the craving in
tlie body. . The individualism in our economic life reacts on
tlie national being, and prevents concerted action for the gene-
ral good. We have yet to create harmony of purpose in our
economic life, and to bring together interests long separated .
aod unmindful of each other, and make them realize that
their interests are identical. It is one of the commonplaces of
economics that urban and rural interests are identical: buf in
truth the townsman and the countryman bave always acted
as if their interests were opposed, and they know very little
of each other. I never like to let these commonplaces of
economics pass my frontiers unless they give the countersign
to the challenge for truth. People declare in the same way
that the interests of labour and capital are identical, and im-
plore them not to fight with one another. But the truth of
69 -
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that statement scems to me to depend largely on whether
capital owns labour or labour owns capital. As an abstract
proposition it is one of the economic formule I would leave
instructions at my frontiers to have detained until further
inquiry as to its anteeedents. All these statements may be
true, but to make them operative, to give them a dynamic
rather than a static character, we must convinee people they
are true by close argument and still more so by realistic illus-

" tration.

. To bring about a high  nobility in the national soul
we must make harmony in its economic life, and the
two m'a,ih currents of economic energy—the agricultural and
urban—must be made to flow so that their action will
not defeat each other. Let us take the farmer first.
How ought - he_ to WisH' to "see life in the towns develop ?
Should he wish for the triumph of labour or capital: the
guccess of the co-operative movemenst, the triumph of the
. multiple shop or the . private trader, of guilds of workers or
. auntocrats of industry ? - Economic desires generally depend
on the na.jtute of the industry men are engaged in. The
jeweller would probably desire the permanence of the social
.. order which created most wealthy people who could afford to
buy his wares. ' The farmer’s industry, if we consider it
closely, is the most democratic of any in its application to
gociety.. The produce of the farm, in its final distribution, is
divided into portions more - or less equal and conditioned in
quantity by the digestive powers of an individual. The
wealthiest millionaire cannot eat more bread, butter, meat,
vegotables, or fruit than the manual labourer would eat if the
latter could afford to get such things. In fact he would eat
rather less, because the manual worker has a much better
appetite, indeed requires more food. It appears to be the interest
of the farmer to support any urban movement whose object iti is
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to sce that every worker in the towns is remunerated so that
he, his wife, and his children can procure as much food as they
require. Any underpaid worker in the ‘towns is a wrong to .
the farmer—a willing customer who yet cannot buy.  If there
ig, let us say, a sum of fifteen hundred pounds a week to be paid
away in a town, it is to the interest of farmers that that sum
should be paid to a thousand men at the rate of thirty shillings
a week rather than to fifty men at thirty pounds a week. In
the case of the workers a greater part of the money will ba
gpent on food, But if fifty men have thirty pounds a week
each, it will be speut to satisfy the appetites of a much smaller
number of people. A larger proportion will be spent on
furniture, pictures, mofor-cars and what not. It may be spent
80 a8 to give some kind of employment, but it will not be a
division of the money so much to the interests of the farmer.
However we analyse the problem it appears to be to the
farmer’s interests to support democratic movements in the
cities, certainly up to the point where every worker in the
towns bas a wage which enables bimself and his family to eat
all they require for health, It is also to the interests of far-'
mers to support any system of distribution of goods which
eliminates the element of profit in the sale. After the farmer
gets his price it is to his interests that food should be increased
in cost as little as possible when the articls is transferred to
the consumer, because if farm produce hag to bear too many
profits it will be ezpensive for the consumer, &nd there will be
a lessened demand. So associations like the co-operative stores,
which aim at the elimination of the element of profit in
distribution, sbould be approved of by the farmers.

Now we come to the townsman again. Is it his interest to
support the farmers in his own country or to regard the world
as Lis farm ? The argument on the economic side is not so
clear, bub it ig, I think, just ag sound. Ifagriculture is neglected
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in any country the rural population pour into the towns. The
country becomes a fountain of blackleg labour. Rural labour
"has no traditions of trade unionism, and takes any work at any
price. ‘There are fewer peorle engaged in producing food, and
its cost rises. Food must be imported from abroad ; and there
is national insecurity, asin times of war there is always the
danger of the trade routes overseas being blocked by an
enemy, and this again hag to be provided against by heavy
expenditure for militarist purposes. The farther away an
army is from its base the more insecure is its position, and the
“same thing is true in the industrial life of nations. Interna-
tional trade there must always be. It is one of the means by
which the larger solidarity of bumanity is to be achieved ; but
that will never come about until there is a nobler and more

" human life within the states, and we must begin by perfecting
national life before we consider empires and world federations.
So in this essay only the national beingis considered.

I desire to unite countryman and townsman in one move-
ment, and to make the co-operative principle the basis of a
national eivilization. How are we to prevent them fighting
the old battle between producer and consumer ? T think that
this can best be brought about by co-operative federations,
which will act for both in manufacture, purchase, and sale,
and with which both rural and urban associations wiil find it
to their interest to be affiliated. Now the townsman cannot
to any extent supply food for his stores by buying farms. To
control agricultural production in that way would necessitate
a financial operation which the State would shrink from,
and which it would be impossible for urban co-operators

_ to finance, 'We had better make up our minds to let far-
mwers be syndicalists, controlling entirely the processes of
agricultural production themselves. They will do it better
than the townsman could, inore efliciently and more economi-
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cally. They will never be able, with the world in competi-
tion, to put up prices artificially. How can the two main
divisions of national life be brought together in a national
solidarity ? We can find an answer if we remember that
farmers are not only producers but consumers.” They do nof
go about naked in the fields. They require clothes, furniture,
tea, coffes, sugar, oil, soap, candles, pots and pans—in fact the
farmer’s wife nesds nearly all the things the townsman’s wife
needs, except that she purchases a little less food. Bub even-
bere modern conditions are driving the farmer to buy food in -
the shops rather than to produce it for himself on the farm,
Ccuntry bread is made in the bakery more and more. - Butter,
cheese, and bacon are made in factories, and the farmer’s
tendency is to buy what bread, bacon, and butter he requires,
gelling the milk to be made into butter to a creamery, the
grain to make the bread to a miller, and the pigs to a factory,
Co-operative distribution would be as advantageous to the
country as in the town. Already in Ireland a considerable
number of farmers’ societies are enlarging their objects,
and are turning what originally were purely agricultural
associations into gemeral purposes societies, whare the far-
mer's wife can purchase her domestic requirements as
well as her man his machinery, fertilizers, feeding-stuffs, and
seeds. It would be to the interest of rural societies to deal
with co-operative wholesales just as much as it is io the
interest of urban stores to do so. It would be to their
interest to take shares in these wholesales and productive
federations, and see that they cater for the farmer's interests
as much as for the townsman's.

The urban co-operators, on their side, wn!l see the oppor-
tunities for productive co-operation the union of rural and
urban movements would create. They naturally will desire
to employ as many people as possible iu co-operative pro-
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duction. Farmers are surrounded by rings of all kinds;
machinery manufacturers who will not sell to their .societies,
manure manufacturers’ alliances who keep up prices. It is
& great industry, this of supplying the farmer with his
fortilizers, feeding-stuffs, cake, machinery. These rural co-
operafive societies are increasing in number year by year.
Farmers want clothes, ha.té; and boots: and the necessary
machinery for their industry is almost entirely of urban manu-
facture—ploughs, binders, separators, harrows, and many
other implqmenbs of tillage. Ifis an immense industry and
yet to be co-operatively exploited. In the towns some progress
has been made in distribution. But a nation depends upon
its wealth producers and not upon its consumers. Co-operators
might double, treble, or quadruple the distributive trade, and
still occupy only a very secondary position in national life
unless they enter more largely upon production. We will never
make the co-operative idea the fundamental one in the civiliz-
ation of Ireland until we employ a very large part of the
populatibn in production. Now .we have at present, thanks
to the energy of the pioneers of agricultural co-operation, a
new market opening in the country for things which the towns-
man chn produce. Does not this suggest new productive urban
enterprises ? Does it not favour an evolution of manufactur-
ing industry, so that democratic control may finally replace
the autocratic control of the capitalist? The trades uuions
cannot do $his alone by following up any of their traditional
policies. They cannot go into trade on their own account
with any guarantee of success unless they are associated with
agencies of distribution. But if co-operators—urban and rural
—through their federations invade more and more the field
of production they will draw - to themselves the hearts and
hopes of - the workers and idealists in the nation. People
are really more concerned about the making of an income
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than about tha spending of it. It is a necessity of our policy
it it is to bring about the co-operative commonwealth,
that co-operators must adventure much more largely into pro-
duction than they have hitherto done. . ’

Now let us ses what we have come to. There is a coun-
try movement which is not merely one for agricultural produe-.
tion. It is rapidly taking up the distribution of goods. There.
is an urban movement not merely concerned with distribution
but entering upon production. They can ba brought info
harmony if the same federations act for both branches of the
movement. The meeting-place of the two armies should be -
theve. If this policy is adopted there will gradually grow up
that unity of purpose between country and urban workers
which is the psychological basis and necessary precedent for
national action for the common good. The policy of identity
of interest mmust be real, and it can only be real when the
identity of interest is obvious, and it can only be mads obvious
when the symbols of that unity and identity are visible day by
day in buildings and manufactures, things which are handled
and seen, and in transactions which daily bring that unity to
mind. The 0ld poetic ideal of a united Ireland was and could
only be a geographical expression, and not a human reality, so
long as men were individualist in economics and were compet-
ing and struggling with each other for mastery.

By the co-operative commonwealth more is meant than a
series of organizations for economic purposes. We hope to -
create finally, by the close texture of our organizations, that
vivid ssnse of the identity of interest of the people in this
island which is the basis of citizenship, and without which
there can be no noble national life. Our great nation-states
have grown so large, so myriad are their populations, so com-
plicated are their interests, that most people in them really
feel no sense of brotherhood with each ’ther. We have yet to
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create inside our great nation-states social and economic orga-
nizations, which will make this identity of interest real and
evident, and not seem merely a metaphor, as it does to most
people fo-day. The more the co-operative movement does
this for its members, the more points of contact they find in
it, the more will we tend to make out of it and its branches
real social organisms, which will become as closely knit psy-
'chicé.lly as physically the cells ina human body are knit
together. Our Irish diversities of intsrest have made us
world-famous; but such industrial and agricultural organi-
zations would swallow up these autagobisms. as the serpents
created by the black art of the Egyptian magicians were

_swallowed_up by the ro'drAa,ron cast on the floor, and which
was mada animate by the white magic of the Lord.



XII

IT will appear to thejidealist-who has contersplated the hea-
vens more closely than the earth that the policy I advocate is
one which only tardily could be put inte operation, and would
be paltry and inadequate as a basis for society. The idealist
with the Golden Age already in his heart belisves he has only
to erect the Golden Banner and display- it for multitudes to
array themselves beneath its folds; therefore he advocates
rot, as I do, a way to the life, but the life itself. I am sym-
pathetic with idealists in & hurry, but I do not think the world
can be changed suddenly by some heavenly alchemy, as St.
Paul was smitten by a light from the overworld. Such light
from heaven is vouchsafed to individnals, but never to na,bion‘s,_
who progress by an orderly evolation in society. Though the
heart in us cries out continually, * Oh, hurry, hurry to the
Golden Age,” though we think of revolutions, we know that the
patient marahalling of human forees is wisdom. Wae have to
devise ways and means and light every step clearly before the -
nation will leave its focting in some safe if unattractive loca-
lity to plant itself elsewhere. Tle individual may be reckless,
The race never can be so, for it carries too great a burden and
too high destinies, and it is only when the gods wish tio destroy
or chastise a race that they first make it mad. Not by revo-
lutions can humanity be perfected. I might quote from an-
old oracle, ““The gods are never so turned away from man as
when he ascends to them by disorderly methods.” Our spirits
may live in the Golden Age, but our bodily life moves on slow
feet, and needs the lantern on the path and the staff sfruck
carefully into the darkness before us to see that the path be-
yond is not a morass, and the light not a will o’ the wisp,
71
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Other critics may say I would destroy the variety of
‘civilization by the inflexible application of a single idea.
Well, I realize that the net which is spread for Leviathan
will not capture all the creatures of the deep; and the com-
" plexity of human nature is such that it is impossible to imagine
a policy, however fitting in certain spheres of human activity,
which could be applied to the whole of life. What I think we
should aim at is making the co-operative idea fundamental in
" Irish- life. But to say fundamental is not to say absolute.
Always there will be enterprising persons—men of creative
minds—who will break away from the mass and who will
insist, perhaps rightly, on an autocratie control of the enter-
prises they found, which were made possible alone by their
geniug, and which would not succeed unless every worker
in the enterprise was malleable by their will. It is unlikely
that State action will cease, or that any Government we may
have will not respond to the appeal of the people to do this,
that, or the other for them which they are too indolent to do
for themselves, or which by the nature of things only govsrn-
ments can undertake. - For a principle to be fundamental in a
country does not mean that it musf be absolute. I hope
society in Ireland will be organized that the idea of democratic
.eontrol of its economiec life will so pervade Irish thought that
it will be in the body politic what the spinal-column is to the
" body—the'pillar on ‘which it rests, the strongest single factor
in the body. Another illustrtion may make still clearer my
meaning.  In a red sunsetting the glow is so powerful that
green hills, white. houses, and blue waters, touched by its
light, assume a ruddy colour, partly a local colour, and partly
a reflected light from the sun. Now in tbe same way, what is
most powerful in society multiplies images and shadows of it-
self, and produces harmonies with itself which are yet notidenti- -
ties, It is by a predominating idea that nations achieve the
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practical unity of their citizens, and national progress bscomes .
possible. In the future structure of society I have no doubt
there will be elements to which the socialist, the syndicalist, the-
capitalist, and individualist will have contributed. ' By degrees.
it will be discovered what enterprises are best directed by the
State, by municipalities, by groups, or by individuals. But if
the idea of democratic control is predominant, those enter-
prises which are otherwise directed will yet meet the prevalent.
mood by adopting the ideas of the. treatment of the workers.
enforced in democratically controlled enterprises, and will in
every respect, except control, make their standards equal.
All the needles of being point to the centres where power is.
most manifested. The eifects of the French revolution—a
democratic upheaval—invaded men's minds everywhere..
Even the autocratically ruled States, hitherto careless about
the people in their underworlds, had to make advances to.
democracy, and give it some measure of the justice democracy
threatened to deal to itself. Without demanding absolutism I
do desire a predominant democratic character in our national

enterprises, rather than a confused muddle or struggle of
" interests where nothing really emerges except the egoism of’
those wko struggle.

§ will be noticed that in all that has preceded I have
referred little to action by government, though it is on govern-
ments that domocracies over the world are now fixing all their
hopes. They believe the State is the right agency to bring
about reforms and changes in society. And I must here
explain why I do not share their hopes. My distrust of the
State in economic reform is based on the belief that
governments in great nation-states, even representative
governments, are not malleable by the general will.
They are too easily dominated by the holders of economic
power, are, in fact, always dominated by aristocracies with
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land or by the aristocracies of wealth. 1t is the hand at
the helm guides the ship. The larger the State is the more
- easily do the holders of economic power gain political power.
The theory of representative government held good in practice,
I think, so long as parliaments ‘were engaged in formulating
. general rights, the right, for example, of the individual to
think or profess any religion he pleased; his right not to be’
deprived of liberty or life withoub open ftrial by bis fallow-eiti-
zens. - So long as legislatuyes were affirming or ‘maintaining
these rights, which rich and poor equally desired, they were
: justified. But when legis‘la.tures began to intervens in economie
matbers, in the struggles between rich ‘and poor, between
“-eapital and labour, it became at once appa.renh the holders of
. economic powsr had alse political power ; and that the institu-
tion which operated fairly where universal rights were con-
sidered did hot operats fan'ly when there was a conflict
bebween pa.rtlcula.r interests.

- The jury of the nation was found to be packed. At least
-‘ﬁine-tenths of the population in Great Britain, for example,
belong to the wage-earning class. At loast nine-tenths of the
members of Leglslatures bslong to the classas possessing land
-or capital. Now, why any member of the wage-earning
class should look with hope to such assemblies I cannot
understand. Their. ideal is, or should be, economic freedom,

_-together with democratic control of industries, an ideal. in
every .way opposed to the ideal of the majority of the mems- -
‘bers - of the legislatures. The fiction that representative
assemblies will work for the general good is proclaimed with
.enthusiasm ; but the moment we examine their actions we see
it is not so, and we discover the cause. Where the nation ig
-capitalist and capitalism is the dominant economic factor,
legislatures invariably act tfo uphold it, and legislation tends
“to fix the system more securely. Wae see in Great Britain that
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wage-earners are now openly regarded by thé,legisla,tures as &
class who must not be allowed the same freedom in life as the -
wealthy. They must be registered, mspécted and controlled
in a way which the wealthy would bitterly resen$ if the
legislation referred to themselves. = After economic inferiority )
has been enforced on them by capital, the stigma of human .
inferiority is attached to the wage-earners by the legislature,
But I must not be led away from my theme by the bitter
reflections which arigse in one who lives in the Iron Age and
knows it is Iron, who feels at times like the lost wanderer on
trackless fields of ice, which never melt a.nd will not until
earth turns from its axis. o o
N I wish to see society organized so that it shall be mallea-
ble to the general will. But political and economie . progress
are obstructed because existing political and economic organi--
zations are almost entirely unmalleable by the general will.
Public opinion does not control the press. The press, capix
talistically controlled, creates public opinion. - Our legislators
have grown o secure that they confess openly they have
passed measures which they knew-would be hateful to the
majority of citizens, and which, if they had been voted on,
would pever have been passed. The: theory of representative
government has broken down. To tell the truth, the life of the
pation is 8o complicated that it is difficuls for the private citizen
to have any intelligent opinion about national policies, and we
can hardly blame the politician for despising the judgmentof the
private citizen. Government departments are still less malleable
by public opinion than the legislature. For an individual to ate
tack the policy of a Government department is almost as hope-
less a proceeding as if a labourer were to take pickaxe and shovel
and defermine to level & mountain which obstructed his view.
Yot Government departments are supposed to be undsr popu- -
lar control. The Castle in Ireland, theoretically, was under

6



82 THE NATIONAL BEING

popular control, but it was adamantine in policy. If the cant
about popular control of legislation and Government depart-
ments is obviously untrue, how much more isitin regard to
public services like railways, gas works, mines, the distribution
of goods, manufacture, purchase and sale, which are almost
entirely under private control and where public interference
is bitterly resented and effectively opposed. What chance has
the individual whois aggrieved against the great carrying
companies ? To come lower down, let us take the farmer in
the fairs. What way bas he of influenzing the jobbers ani
dealers to act bonestly by him—they who have formed ring%&
to keep down the prices of cattle? Are they malleable td
public opinion? The farmers who have waited all day through™
a fair know they are not. s

When we consider the agencies through which people buy
we find the same thing. The increase of multiple shops,
combines, and rings makes the use of the limited power a man
had to affect a dealer by transferring his custom to another
merchant to dwindle yearly. Everywhere we turn we find
this adamantine front presented by the legislature, the State
departments, by the agencies of production, distribution, or
credit, and it is the undemocratic organization of society which
is responsible for nine-tenths of our social troubles. All the
vested interests backed up by economic aud political power
conflict with the public welfare, and the general will, which
intends the good of all, can act no more than a paralysed
cripple can walk. We would all choose the physique of the
athlete, with his swift, unfettered, easy movements, rather
than the body of the eripple if we could, and we have this
choice bofore us in Ireland.’

If we concentrate our efforts mainly oo voluntary action,
striving to make the co-operative spirit predominant, the
general will would manifest itself through organizations malle-
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able to that will, flexible and readily adjusting themselves to

the desires of the community. To effect reforms we have not

first to labour at the gigantic task of affecting national opinion

and securing the majorities necessary for national action.

In any district & hundred or two hundred men can at any time

form co-operative societies for production, purchase, sale, or

credit, and can link themselves by federation with other

organizations like their own ftosecure greater strength and
economic efficiency. By following this policy steadily we
simplify our economic system, and reduce to fewer factors the

forces in conflict in society. We beget the predomiqance of

one principle, and enable that general will for good, which

Rousseau theorized about, to find agencies through which it

can manifest freely, so changing society from the static con-

dition begot by conflict and obstruction to a dynamie condition

where energies and desires manifest freely.

The general will, as Rousseau demonstrated, always
intends the good, and if permitted to act would act in a large
and noble way. The change from static to dynamie, from
fized forms to fluid forms, has been coming ewiftly over the
world owing to the liheration of thought, and this in spite of
the obstruction of a society organized, I might almo:t say,
with egomania as the predfminant psychological factor, The
ancient conception of Nature as a manifestation of spirit is
incarnating anew in the minds of modern thinkers, and
Nature is not conceived of as material, but as force and eontinual
motion ; and they are trying to indentify human will with
this arcana energy, and let the forces of Nature have freer
playin humanity, We begin to ecatch glimpses of civiliza-
tions as far exceeding ours as ours surpasses society in the
Stone Age. Im all our democratic movements, in these
efforts towards the harmonious fusion of human forces,
humanity is obscurely intent on mightier collective exploits
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than anything concaived of before. The Naturse of these
energies manifesting in humanity I shall try to indicate later
on. But to let the general will have free play ought to ba the
alm of those who wish to build up national organizations for
whatever purpose; and to let the general will have free play
we require something bstter than the English invention o:
representative government, which, as it exists at present, iz
simply a device to enable all kinds of compromises to be made
on matters where there should be no compromise, as if right and
wrong could come to an agreement honestly to let things be
partly right and partly wrong. We are importing into Ireland
gomse political machinery of this antiquated pattern. I have
written the foregoing because I dread Irish people becoming
slaves ~ of this machine. I fear the importers of this
machinery will desire to make it do things it can only do
badly, and will set it to work with the ferocity of the new
broom and will make it an obstruction, so that the real genius
of the Irish people will be unable freely to manifest itself.
The less we rely on this machinery at present, and the more
we desire a machinery of progress, at once flexible and effici-
ent, the better will it be for us later on. What must bs
embodied in state action is the national will and the national
soul, and until that giant being is manifested it is dangerous
to let the pygmies set powers in motion which may enchain
us for centuries to come.
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IT may seem I have spoken lightly * of that infant whose birth.
I referred to with more solemnity in the opening . pages of
this book, and indeed T am a little dubious aboub that infant.
The signature of the Irish mind is nowhere present in- it, and
I look upon it with something’ of the hesitating loyalty the
inhabitant of a new Balkan State might feel for his imported
prince, doubtful whether that sovereign will reflect the will
of his new subjects or whether his policy will not constrain’
national eharacter into an alien mould. The signature of the:
Irish mind is not apparent anywhere in this new machinery
for self-government. QOur politicians seem t6 have*been'un-
aware that they had any wisdom to learn from -the more
obvious failures of  representative government as they knew
it. Sofar as I have knowledge, no Irishman during the pasb
century of effort for political freedom took the trouble to think
out a form of governmeunt befitting Irish sircumstance and
character. We left it absolutely to those whom we - declared
incapable of understanding us or governing us to devise for
us & system by which we might govern ourselves. I do not eriti-
cize those who devised the new machinery of self-government,
but those who did not devise it, and who discouraged the exer-
cise of political imagination in Ireland. Itissaid of an artist that
it was his fantasy first to paint bis ideal of womanly beauty,
and, when this was done, to approximatse it touch by touch to
the sitter, and when the sitter cried, * Ah, now it is growing
like I"" the artist ceased, combining the maximum of ideal
‘beauty possible with the: minimum of likeness. Now if we had
thought out the ideal structure of Irish government we might
have offered it for criticism by those in whose power it wasé;
85
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accept or reject, and have gradually approximated it until a
point was reached where the compromise left at least some-
thing of our making and imagination in it. There is nothing
.of us in the Act wbich is in abeyance as I write. I am less
" concerned with it than with the creation of a social order, for
the social order in a country is the strong and fast fortress
where nationdl character is created and preserved. A legis-
lature may theoretically allow self-government, but by its’
constifution may operate against national character and its
- expression in a civilization. We have accepted the principle of
ropresentative government, and that, I readily concedé, is the
ideal principle, but the method by which a representative
character is to be given to State institulions we have not
thought out af all. 'We have commiftted the error our neigh-
bours have. committed of assuming that the representative
“agssembly which can - legislate for general interests can deal
equally with particular interests; that the body of men who'
will act unitedly so as to secure the liberty of person or
liberty of thought, which all desire for themselves, will
also act wisely where class problems and the development of
pa.;ticula.r industries are concerned. . The whole history of
representative agsetmblies shows that the machinery adequate
“for the furtherance and protection of general interests ope-
rates unjustly or stupidly in practice against particular
interests.. The long neglect of agriculture and the acfual
condition of the sweated are instances. I agree that re-
presentative government is the ideal, but bLow is it to
operate in the legislature and still more in administration ?
_Are government departments to be confrolled by Parliament
or by the representatives of the partivulsr class to promote
“whose interests special departments- were ereated. I hold
that the continuons efficiency of State departments can only
be maintained when they are controlled in respect of policy,
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pot by the casual politician whom the fluctuations of popular
emotion places at their head, but by - the class or industry the
State institution was created o serve. A department of State,
can conceivably be preserved from - stagnation by a minister
of strong will, who has &' more profound knowledge of the
problems connected with his department than even his perma-
nent officials. He might vitalize them from above. But does
the party system yield us such Ministers? In practice is not
high positicn the reward of service fo party ? Is special know-
ledge demanded of the confroller of a Board of Trade ora
Board of Agriculture? Do we not all ' know- that the vast
majority of Ministers are controlled by tne permanent o_ﬂ"lcia.lé
of their department. Failing great Ministers, the opsrations
of 2 department may be vitalized by control over its poljci
exercised, not by a general assembly like Parliament, but by a
board elected from the class or industry the -department .
ostensibly was created toserve.  An agricultural department
controlled by a council or board composed . solely of those
making their livelihood out of agriculture and elected solely by
their own class, would, we may be certain, be praetical in its-
methods. It would receive perpetual stimulus from those
engaged in making their living by the industry. “Parliaments
or senates should confine themselves to matters of general
interest, leaving particular or special interests to those who
understand them, to the specialists, and only intervene when
national interests are involved by a clashing of particular in-
terests. Our State institutions will never fulfi] their functions
efficiently until they are subject in respect of policy ' not to
general control, but the control of the class they were preated -
‘to serve. - ' '

That ideal can only be realized fully when all industries
are organized. But wa should work towards it. “Parliament
may act a8 a kind of guardian of the unorganized, bus, once an
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- industry is organized, once it has come of age, it must resent
domination by bodies without the special knowledge of which
it has the monopoly within itself. It should not tolerate
domination by the unexpert outsider, whatever may be his
repute in other spheres. It is ' only when industries are
organized that the democratic system of election can justify
itself by results in administration. When a county, let us
8ay, chooses a member of Parliament to represent every inter-
est, only too often it chooses a man who can represent few
interests except his own. The greatest common denominator
of the ‘constituents is as a rule some fluent utterer of
platitudes. But if the farmers in a county, or the manu-
facturers in a county,. or the workers in a county, had each
$o choose a man to represent them, we Iﬁay be certain the far-
. mers would choose one whom they regarded as competent to

_interpret their needs, the manufacturers a man of real ability,

" and labour wonld select its best intelligence. Persons engaged
in'special work rarely fail to recognize the best men in their
own industry. Then they judge somewhat as experts, whereas
they are by no means experts when they are asked to select a
répresentative to represent everybody in every industry.
To secure good government I conceive we must have two
kinds of representative assemblies running concnurrently with
their spheres of influence well defined. One, the supreme
body, should be elected by counties or cities to deal
with general interests, taxation, justice. education, the duties
and rights of individual citizers as citizens. The other bodies
should be elected by the people engaged in particular occupa-

tions to control the policy of the State institutions created to
foster particular interests. The average man will elect people

to his mind whose deliberations will be in a sphere where the
ideas of thS average man ought to be heard and must be
respected. The specialists in their department of industry
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will elect experts to work in a sphere where their knowledge
will be invaluable, and where, if it is not present, there will
be muddle. : .- ’ L )

The machinery of government ought never to be compli-
cated, and ought to be easily understood by the citizens. " In
Ireland, where we have at present no thought of foreign
policy, no question of army or navy, departments of State .
should fall naturally into a fow divisions concerned with
agriculture, education, local government, justice, police, and
taxation. The administration of some of these are matters of
national concern, and they should and must be under parlia-
mentary control, and that control should be jealously pro-
tected. Others are sectional, and these should be controlled:
in respect of policy by persons representative of these sections,. -
and elected solely by them. I think there should also be a-
department of Labour. I am notsure that the main work of -
the Minister in charge ought not to bs the organization of
labour in its proper unions or guilds. Itisa work as impor-
tant to the State as the organization of agriculture, and
indeed from a humanitarian poinf of view more urgent.
Nothing is more lamentable, nothing fills the heart more with.
despair, than the multitude of isolated workers, sweated, un-
able to fix a price for their work, ignorant of its true economic
value ; connected with no union, unable to find any body to-
fall back on for help or advice in trouble, neglected altogether
by society, which yet has to pay a heavy price in disease, cha-
rity, poor rates, and in social disorder for its neglect. Was.
pot the last Irish rising largely composed of thosa who were
economically neglected and cppressed ? Society bears a
heavier burden for its indifference than it would  bear if it.
accepted responsibility for the organization of labour in its
own defence. The State in these islands recommends farmers.
to organize for the protection of their interests and assists in
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the organization, and leaves the organized farmers free to use
their organizations as they will. As good a case could be
aade for the State aiding in thd organization of labour for
the protection of its own interests. A ministry of labour
should seek out all wage-earners; where there is no trade
union one should be organized, and, where one exists, all
workers should be pressed to join it. Such a ministry ought
to be the city of refuge for the proletarian, and the Minister
be the Father of Labour, fighting its battles for an entry into
humanity and its rightful place in civilization. ‘ :

If we consider the problem of representation, it should
not be impossible to deviss a system of which the foundation
" might be the County Coancils, whera there would be as sub-
- divisions, committees for local government, agriculture, and
technical instruction or trade to deal with local administration
in these matters. These commiftees should send representa-
tives to general councils of local government, agriculture, and
trade. The election should not be by the County Council as a
body, but by the committees, so that traders would have no
“voice in choosing a repregentative for farmers, nor farmers
_ interfere in the cboice of manufacturers or traders selecting a
_representative on a general Council of Trade, and it should be

regarded as ridiculous any such intervention as for a War
Office to claim it should have a voice along with the Admiralty
in the selection of captains and commanders of vessels of war.
At these general councils, which™ might meet twice a year for
whatever number of days may be expedient, general policies
would be decided and boards elected to ensure the carrying
out by the officials of the policies decided upon. By this
process of selection men who bad to control Boards of Agricul- |
ture, Trade, or Local Government would be three times
elected, each time by a gradually decreasing electorate, with a
gradually increasing special knowledge of the matters to be
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dealt with. A really useless person may contrive to be
<hosen as representative by a thousand electors. It requires
an able man to convince a committee of ten persons, them-
selves more or less specialists, that his is the best brain among
themn. Where national education, a thorny subject in Ireland,
is concerned, I think the educationalists in provinces might be
asked to elect representatives from their own profession on &
Council ¢f Education to act as an advisory body to the Minister
of Education. County Council elections are not exactly means
by which miracles of culture are discovered. A man who came
to be member of a board of control would at least have proved
bis ability to others engaged on work like his own who have
special knowledge of it and of his capacity to deal with it, If
this system was acceptad, we would not have traders on our
Council of Agriculture protesting against the farmers organi-
zing their industry, because none but persons concerned - with
agriculture would be allobwed to ba members of,' agricultural
committees, and this would, of course, involve the concentra-
tion of merchants and manufacturers upou the work of a
Board of Trade and the control of a policy of technical instrue-
tion suitable for industrial workers, where agricultural advi-
sers in their turn would be out of place.. Control so exercised
over tie policy of State institutions would vitalize them, and
tend to make tlem enter more intimately into the department
of national effort they were created to foster. The stagnation
which falls on most Government departments is due to this,
that the responsible beads rarely have a knowledge great
enough to enabla them to inaugurate new methods, that
parliamentary control is never adeguate, is rarely exercised
with knowledge, and tliere is always a partyin power to
defend the policy of their Minister, forif one Minister is
successfully attackcd a whole party goes out of power. W,
in Ireland, should desire above all things efficiency in our
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public servants. They will stagnate in their offices unless they
are continually stimulated by intimate connection with the
class they work for and who bave a power of control. This
gystem would also, I believe, lead to less jobbery. Men in an
assembly, where theoretically every class and interest are
represented, often conspire to make bad appointments, because
. only a minority have knowledge of what qualifications the
official ought to have, and they are outvoted by representatives
who do their friends such good turns often in sheer ignorance
that they are betraying their constituents. Where specialists
have power, and _where the well-being of their own industry
is concerned, they never willingly appoint the inefficient. Such
an organization of our County Council system would operate
also to break up sectarian cliques. The feeling of organized
classes, farmers, or industrialists, concerned about their own
well-being, would oppose itself to sectarian sentiment where
. its application was unfitting. _

- In the system of representative government I have out-
lined, we - would have one s.upreme or national assembly
concerned with genera] interests, justice, taxation, education,
the apportioning of revenue fo its various uses, reserving to-
itself direct control over the policy of the departments of
treasury. police, ju'dicia.ty, all that affocts the citizens equally;
and, beneath it, other councils, representative of classes and
gpecial interests, controlling the policy and administration of
the State departments concerned with their work. Where
everybody was concerned everybody would bave that measure
of control which a vote confers ; where particular interests
were concerned these interests would not be hampered in their
development by the intervention of busybodies from outside.
Of course on matters where particular interests clashed with
goneral interests, or were unable to adjust themselves to other
interests, the supreme Assembly would have to decide. The
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more sectional interests are removed from discussion in the
National AssemBly. and the more it confines itself to general
interests the more will it approximate to the ideal senate, be
less the haunt of greed, and more the vehicle of the natxonal

will and the national being. - :

By the application of the principle: of representative

government now in force, one is reminded of nothing so much
as the palette of an artist who had squeezed out the primary

colours and mixed them into a greasy drab tint} where the
purity of every. colour was lost, or the most powerful pigment

was in dull domination. If the modification of the representa-
tive principle I bave outlined was in operation, with each
interest or industry organized, and freed from alien infarference. '
the effect might be likened to a disec with the - seven pri-
mary colours raying from a centre, and made to whirl where
the motion produced rather the effect of pure light. We must
not mix the colours of rational life until conflicting interests.
muddle themselves into a grey drab of human futility, but
strive, so far as possible, fo keep them pure ‘and unmized,
each retaining its own peculiar lustre, so that in their conjunc-
tion with others they will harmonize, as do the pure primary
colours, and in their motion make a light of true mtelhgence
to prevail in the national being.



XV

No policy can - succeed if it be not in accord with pational
character. If-I have misjudged that, what is written here is
~ vain. It may be asked, can any one abstract from the chaos
‘which is Irish bistory a prevailing mood or tendency recurring
again and again, and assert these are fundamental ? Itis
difficult to define national eharacter, even in long-established
States whose bistory lies open fo the world ; but it is most
difficult in Ireland, which for centuries has not acted by its
own will from its own centre, where national activity was
mainly by way of protest against external dowination, or a
readjustment of itself to external power. Woe can no more
deduce the poiitical character of the Irish from the history of
the past seven bundred years than we can estimate the guality
of genius in an artist whom we have only seen when grappliag
* with a burglar. The political character of a people emerges
only when they are shaping in freedom their own civilization. To
get a clue in Ireland we must slip by those seven centuries of
struggle and ' study national origins, as the lexicographer,
to get the exact meaning of a word, traces it to its derivation.
The greatest value our early history and literature has for us
is the value of a clue fo character, to be returned to again and
again in thre maze of our infinitiely more complicated life and
era. - . ) ‘

In every nation which has been allowed free development,
while it has the qualities common to all humanity, it will be
found that some one idea was predominant, and in its pre-
dominance re-grouped about itself other ideas. With our
neighbours I belisve the idea ' of personal liberty has been the
inspiring motive of all that is best in ifs political development,

94
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whatever the reactions and oppressions may have been. In
ancient Attica the idea of beauty, proportion, or harmony in
life so pervaded the minds of the citizens that the surplus.
revenues of the State were devoted to the beautifying of the
city. We find that love for beauty in its art, its literature, its-
architecture; and to Plato, the highest mind in the Athenian
State, Deity itself appeared as . Beauty in its very essence..
That mighty mid-European State, whose ambitions have up-
set tho world, seems to conceive of the State as power. Other-
races have had a passion for justice, and have left codes of law
which have profoundly affected the life of nations which grew
up long after they were dead. The ery of ancient Israel for-
righteousness rings out above all other passions, and its laws.
are essentially the laws of a people who desired that morality
should prevail. We have to discover for ourselves the ideas-
which lie at the root of national character, and so inculcate.
these principles that they will pervade the nation and make it
a spiritual solidarity, and unite the best minds in their servics,
and so control those passionate and turbulent elements which .
are the cause of the downfall and wreckage of nations by in--
ternal dissensions. I desire as much as any one to preserve
our pational identity, and to make it worthy of preservation,
and this can only be done by the domination of some inspiring .
ideal which will draw all bearts to it : which may at first have.
that element of strangeness in it which Ben Jonson said was in
all excellent beauty, and which will later become—as all high
things we love do finally become—familiar to us, and nearer:
and closer to us than the beatings of our own hearts. /
When ideals which really lie at the root of our being are
first proclaimed, all that is external in life protests. So were-
many great reformers martyred, but they left their ideals. .
behind them in the air, and men breathed them and they be-
camo part of their very being. Nationality is a state of con--
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sciousness, a mood of definite character in our intellectual being,
and it is nob preceived first excoept in profound meditation ; it
“does not become apparent fromn superficial activities any wnore
than we could, by looking at the world and the tragic history
of mankind, discover that the Kingdom of Heaven is within us.
That knowledge comes to.those who go within themselvas,
and not to those who seek without for the way, the truth, and
the life. But once proclaimed, the incorruptible spiritual ele-
ment in- man intuitively recognizes it as truth, and it has a
profound effect on human action. .There is, I believe, a power-
tul Irish character which has begun to reassert itself in modern
times, and this character is in essentials what it was two
thousand years ago. * We discover 'its first manifestation in
‘the ancient clans. The clan was at once aristocratic and
democratic.. It was aristocratic in ‘leadership and democratic
in-its economic  basis. The most powerful character was
elected as chiof, while the land was the property of the clan.
That social order indicates the true political character of the .
Trish., Races which last for thousands of years do pot change
‘in essehtials. They change in circumstance. They may grow
betiter or worse, but. throughout their history the same funda-
mentals appear and reassert themselves. We can see later
in Iiisb_ literature or politics, as powerful personalities emerged
and expressed themselves, how the ancient character persisted.
Swift, Goldsmith, Berkeley, O’'Grady, Shaw, Wilde, Parnell,
Davitt, Plunkett, and many others, however they differed
from each other, in so far as they betrayed a political character,
were intensely democratic in economic theory, adding that to
an arigtocratic freedom of thought. That peculiar character,
"1 believe, . still persists among our peopls in the mass,
~and it is by adopting a policy which will enable it to
‘manifest once more that we will create an Irish civil-
“ization,  which will fit. our character as the glove fits
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the hand. During the last quarter of & century of com-
paratively peaceful life the co-operative principle has once
more laid hold on the imagination of the ~Irish townsman and
the Irish countryman. The communal character is still pre- -
served, It still wills to express itself in its external - aspects
in a communal civilization, in ‘an economic brotherhood. That
movement alove provides in Ireland for the aristocratic and
democratic elements in Irish character. It brings irto pro-
minencs the aristocracy of character and intelligence which it
ig really the Irish nature to love, and its econowmic basis is
democratic. A large part of our failure to achieve a,hything .
memorable in Ireland is due to the fact that, influenced by the
example of our great neighbours, we reversed the natural
position of the aristocratic and democratic elements in the
national being. Instead of being democratic in our economie -
life, with the aristocracy of character and intelligence to lead
us, we became meanly individualistic in our economics and
meanly democratic in leadership. Thatis, we allowed indivi--
dualism—the devilish doctrine of every man for himself—to
be the keynote of our economic life; where, aboveall things, .
the general good and not fthe eurichment . of the indivi-'
dual should be considered. For our leaders we chose ener-
getic, commonplace types, and made them represent us in
the legislature ; though it iz in leadership above all
* that we need, not the aristocracy of birth, but the aristocracy
of character, intellect, and will. Wae had not that aristocracy
to lead us. We chose instead persons whose ideas were in no
respect nobler than the average to be our guides, or rather to
be guided by us. Yet when the aristocratic character appear-
ed, however imperfect, how it was adored! Ireland gave to
Parnell—an aristocratic character—the love which springs

from the deeps of its being, a love which it gave to none other
in our time.

7
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With our great neighbours what are our pational charaec-
teristics wera roeversed, They are an individualistic race. This
individualism bas ezpressed itself in history and society in a
thousand ways. Being individualistic in economics, they were

naturally democratic in. politics. They bave a genius for
" choosing . forcible average men as leaders. They mistrust
genius in high places. Intensely individualistic themselves,
‘they feared the aristocratic character in politics. They desired
rather that general principles should be asserted to encircle
and keep safe their own national eccentricity. They have
-gradually inf(_actéd us with something of their ways, and as
they were not truly our ways we never made a success of
them.. Itis best for us to fall back. on what is natural with
us, what is innabe in character, what wasvisible among us
in the earliest times, and what, I still believe, persists among
us—a respect for the aristocratic intellect, for freedom of
" thought, ideals, postry, and imagination, as the qualities to be
_“looked for in leaders, and a bias for democracy in our economic
life, Wo wera more Irish truly in the heroic ages. We would
not then hm;fé taken, as we do to-day, the huckster or the publi-
-can and make them our representative men, and allow them
to corrupt the national soul. Did not the whole vulgar mob
of our politicians latety unite to declare to the world that Irish
nationality was impossible - .except it was floated on a sea of
liquor ? The image of Kathleen ni Houliban anciently was
beauty in the hearts of poets and dreamers. Wa often thought
her unwise, but never did we find her ignoble ; never was she:
without a flame of idealism in her eyes, until this ignoble crew
declared aleohol to be the only possible basis of Irish nationa-
lity. ' ‘ {
‘ In the remote past we find the national instincts of our
people fully manifested. We find in this early literature a
love for the truth-teller and for the hero. Indeed $hey did not
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choose as chieftains of their clans men whom the bards could
not sing. They reverenced wisdom, whether in king, bard, or
ollav, and at the same time there was a communal basis
for economie hfe This beroic literature is, as our Standish
O Grady declared, rather prophecy than -history. It reveals
what the hlghesb spirits deemed t‘xe highest, and what was
said lay so close tothe beart of the race that it is still re-
membered and read. That hberature dlscloses the character
of the national being, still to be manifested in a civilization,
and it must flame out before the tale which began among
the gods is closed. Whatever brings this eommunal cha-
racter into our social order, and at the: sﬁmq time -desires
the indepondent aristocratic intellect, isin accord with the
national tradition. The co-operative movemen$ is the modern
expressiod of that mood. It is already making & conquest of
the Irish mind, and in its application to life predisposing our
people to respect for the man of special attainments, indepen-
dent character, and intellect. A social order which bas made
its economics democratic in character needs such men above all
things. It needs aristocratic thinkers fo save the social order
from stagnation, the diseass which eats into all harmonious
life. We sball succeed or fail in Ireland as we succeed or fail
to make democracy prevail in our economie life, and aristoera-
tic ideals to prevail in our political and intellectual life.

In all things it is best for a people to obey the law of
their own being. The lion can never become the ox, and * one
law for the lion and the ox is oppression.” Now that the ham-
mer of Thor is wrecking our civilizations, is destroying the
body of European nationalities, the spirit is freer to reshape
the world nearer to the heart's desire. Necessity will drive
us along with the rest to recast our 'social order and to fix our
ideals. Necessity and our own hearts should Jead ustoa
brotherhood in industry. *It should be horrible to us the
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thought of the greedy profiteer, the pursuit of wealth for one-
self rather than the union of forces for the good of all and the
creation of a brotherly society.  The efforts of individuals to
amass for themselves great personal wealth should be regarded
ag ignoble by society, and “as ‘contrary to the national spiris,
as it is indeed contrary to all divine teaching. Our ideal should
be economic harmony and intellectual diversity. We should
regard as alien- to the national spirit all who would make us
think in flocks, and discipline us to an unintellectual commonal-
ty of belief, The life of the soul is a personal adventure, a
quest for the way and the truth and the life. It may be we
shall find the ancient ways to be the true ways, but if we are
led td the truth blindfolded and without persona leffort, we are
like those whom the Secripture condemns for entering into
‘Paradise, not by the straight gate, but over the wall, like
thieves and robbers. .If we seek it for ourselves and come to
it, we shall be true initiates and masters in the guild.

No people seem to have greater natural intelligence than
the Irish. No people have been so unfortunately cursed with
6rgémizati‘pns which led them to abnegate personal thought,
and Ireland is an intellectual desert where people read nothing;
“where nob fifty in a hundred thousand could discern the quality
of thought in the Politics of Aristotle or the Republic of Plato
as being in any way deeper than a leading article in one of
their daily papers. And we, whose external life is so mean,
whose ignorance of literature is so great, are yet flattered
by the suggestion that we have treasures of spiritual and
intellectual life which should not be debased by external in-
fluences, and so it comes about that good literature is a thing
unpurchasable except in some hali-dozen of the larger towns.
Any system which would suppress the aristocratic, fearless,
independent intellect should be regarded as contrary to the
Irish genius and inimical to the national being.
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AMOXNG the many ways men have sought to creale a
coneciousness, a fountain of pride to the individual ¢
to build a strong body for the great soul, and it wou
error {0 overlook—among other modern uprisings of
Irish character—the. revival of the. military spirit
possible development in relation to the natiena
National solidarity may be brought about by pressu
without, or by the fusion of the diverse elements in
by a hoat engendefed from within. Bu$ to _cieate
solidarity by war is to attain but' s temporary and
unity, a gain like theirs who climb into the Kingdow
the etraight gate, but over the wall like a robber. .V
nation is threatened by another, great national saeril
be made, and the latent solidariby of its humanity be
But when the war is over, when the circumsfances ‘un
peoble for a time are past, thab spirit rapidly dies, an
begin their old antagonisms because tha, socia,l ordel
normal working, does not constantly promote a consc
of identity of interest.

Almost all the great European states ha.ve fortific
national being by militarism. Everything almost
development has been subordinated to the neces:
national defence, and hence it is only in times of war
any real manifestation of natiorfal pirit. It is only t.
the citizens of the Iron Age feel a transitory brotherh
is a paradozxical phenomenon, possible only in the Ir
that the highest instances of national sacrifice are ev:
warfare—the most barbarous of human enterprises. !
normal that epirit of unity which i now only manif
abnormal moments in history should be our aim; and
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the Iron Age, and material forces are more powerful than
spiritual, we must consider how these fierce energies can be
" put in relation with the national being with least debasement
of that being. If the body of the national soul is too wmartial
in character, it will by reflex action communicate its character
to the spirit, and make it harsh and domineering, and unite
against it in hatred all other nations. We have seen that in
Europe but yesterday. The predominance in the body of
militarist practice will finally drive out from the soul those
unfathomable spiritual elements which are the body’s last
source of power in ¢onfliet, and it will in the end defeat its own
object, wbhich is power. When nations at war call up their
reserves of humanity to the last man capable of bearing arms,
" their leaders begin also to summon up those bodiless moods
. and nationa! sentiments which are the souls of races, and their
last and most profound sources of inspiration and deathless
qbura.ge. ~The war then becomes a conflict of civilizations and
of spiritual ideals, the aspirations and memories which con-
 gtitute the fundamental basis of those civilizations. Without
the inspiration-of great memories or of great hopes, men are
" incapable of great sacrifices. They are rationalists, and the
preservation of the life they know grows to be a desire greater
‘than the immortality of the spiritual.life of their race. A
famous Japanese general once said it was the power to hold
. out for the last desperate quarter of an hour' which won
victories, and it is there spiritual stamina reinforces physical
power. It is a mood akin to the ecstasy of the martyr through
“his burning. Though in these mad moments neither spiritual
nor material is consciously differentiated, the spiritual is there
in a fiery fusion with all other ‘forces. If itis absent, the
body unsupported may take to its heels or will yield. It has
played its only card, and has not eternity to fling upon the
table in a last gamble for victory.
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A military organization may strengthen the national
being, but if it dominates it, it will impoverish its life. How
little Sparta has given to the world compared” with Attica.
Yot when national ideals have been created they assume an
immeasurably greater dignity when the citizens organize them-
gelves for the defence of their ideals, and are prepared to yield '
up life itself as & sacrifice if by this ths national being may be
preserved. A creed always gains respect through its martyrs.
We may grant all this, yet be doubtful whether a militarist
orga.qlzatlon should be the main_support of the ua.tlonal being
in Ireland. The character of the . ideal should,I believe, be
otherwise created, and I am nob certain that it could not be as
well preserved and defended by a civil 6rgainihation, such as I
have indicated, as by armed power. Our geographical position
and the slender population of our country also make it evident
that the utmost force Ireland could organize would make but
a focble barrier against assault by any of the greater States.
We have seen how Belgium, a counfry with a population
larger than that of Ireland, was thrust-aside, crushed and
bleeding, by one stroke from the paw of its mighty neighbour.*
The military and political institutions of a small country are.
comparatively easy to displace, bubt it would be a task in-
finitely more difficult to destroy ideals or to extinguish a
pational being based - on & social order, democratic and co-
operative in character, the soul of the country being continual-
ly fed by institutions which, by their very nature, would be
almost impossible to alter unless destruction of the whole
bumanity of the country was aimed at. National ideals, based
on a co-operative social order, would have the same power of

resistance almos$ as & religion, which is; of all things, most
unconquerable by physical force, and, when it is itself mili-

® Eince this book was written Ireland has had a tragic 1llustratlon of the
trath of what is urgsd in these pages. ’
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tant, the most powerful ally of military power. The aim .of
all nations is to preserve their immortality: I do not oppose
the creation of a national army for this purpose. There are
occasions when the manhood of a nation must be prepared to
vield "life rather than submit to oppression, when it must
perish in self-contempt or resist by force what wrong would
be imposed by force. But I would like to point out that for a
country in the position of Ireland the surest means of preser-

_ving the national being by the sacrifice and devotion of the
people are economic and spiritual. '

Our political life in the past has been sordid and unstable
because we were uncultured as a nation. National ideals have

"been the possession of the few in Ireland, and have not been
diffused. That is the cause of our comparabive failure as a
nation. If we would create an Irish culture, and spread it
widely among our people, we would have the same unfathom-
able sources of inspiration and sacrifice fo draw upon in our
acts as a nation as the individual has who believes he is im- |
mortal, and that his life here is but a temporary foray info
time out of eternity. : '

Yet we have much 6o learn from the study of military
organization. The great problem of all civilizations is the
creation of citizens: that is, of people who are dominated
by the ideal of the general welfare, who will sink private
desire and work harmoniously with their fellow citizens for
the highest good of their race, While we may all agree that
war brings about- an eruption of the arcane and elemental
{forces which lie normally in the pit of human life, as the forces
which cause earthquakes lie normally asleep in the womb of
the world, none the less we must admit that military genius
has discovered and applied with mastery a law of life which
is of the highest importance in civilization—far more impor-
tant to civil even than to military development—and that is
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the means by which the individnal will forget his personal .
danger and sacrifice life itself for the general welfa.re In.
no other organization will men in great. masses so entirely
forget themselves as men will in battle under military dlsclp-
line. What is the cause of this? Can we dlscover ‘how it is ’
done and apply the law to civil life? -

The military ‘discipline works" mlra.cles The problem
before the captains of armies is to take the body of man, the
most naturally egoistic of all things, which, hates pain a.nd .
which will normally take to its legs in da,nger and try to save
itself, and to dominate it so that the body a.nd the soul inha-
biting it will stand still and face all it loathes. = After military
fraining the civilians who formerly would fly before a few
policemen will manfully and heroically stand, ' not the blows
of a2 baton, but a whole hail of bullets, a ca.pnona,&é lasting
through a day; nay, they will for weeks and months, day -
by day, risk and lose life for a cause, for an idea, at a
worl of command. They may hot have half as good a cause
to lose life for as they had as a.mob of angry civilians, but
they will face death now, and the chances of mutilation and
agony worse than death. Can we inspire civilians with the
same pagsionate self-forgetfulness ‘in the pur‘suib of the higher
ideals of peace ? Men in a regiment have to a large extent
the personal interesbs abolished, The organization they now
helong to supports them and becomes their life. By thelr
union with it a new being is created. Exercise, drill, manceu-
vre, accentuate that unity, and esprit de . corps arises, so that
they feel their highest life is the corporate one ; and that feel-
ing is fostered continually, until at last all the units, by some
law of the soul, are as it were in spite of themselves, in
gpite of the legs which want to run, in spite of the body which
trembles with fear, constrained to move in obedience to the
purpose of the whole organism expressed by its controlling
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will; and so we get these devoted masses of men who advance
again and again under a hail mors terrible than Dants ima-
gined falling in his vision of the fiery world.

There is nothing like it in civilian life, but yet the aim
-of the higher minds in all civilizations is to create a similar
devotion to civic ideals, sp that men will not only, as Pericles
said, “give their bodies for the commonwealth,” but will
-devote mind, will, and imagina.tion with equal assiduity and
self-surrender to the creation of a civilization which will
be the inheritance of all and a cause of pride to every one,
and which will bring to the individual a greater beauty and
richness of life than he cou!d finally reach by the utmost
private efforts of which he was capable.

_ I believe that an organization of society, such as I have
indicated, would evolve gradually a similar passion for the
general ' zeal, having, without the stern restraint militarism
imposes on its units, a like power of turning the thoughts to
the general good. ‘

I m;my say also that to create a militarist organization,
before the natural principles to be safeguarded are well under-
stood and a common possession of all the people in the coun-
try, would be a danger akin to the peril of allowing children
to play with fircarms. We may find it a bad business to
create natural ideals as they are required, just as it is a peri-
lous business to try to create an army when a country is in a
state of war. If we do not rapidly create a national culture
embodying the fundamental ideas we wish to see prevailingin
society, our volunteer armies will be subject to influences from
the baser sort of politicians who would force party alms on
the country. We shall have a wretched future unless the soul
of the country can dominate the physical forces in it, unless
ideals of national conduct, liberty of speech and thought, of
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Jjustice and brotherbood, exist to inspire and guide it, and are
recognized by alland appealed 6 by all parties equally.

Woe are standing on the threshold of nationhood, and it is
problems like ‘these we should be set!;ing'ourselves to solve,
unless we are'to be an unimportans province of the world, a
mere administrative area inhabited by a quite undigtinguished

people.
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BUT there are other methods of devotion to the national being
possible to us through collective action, and I was moved &0’
imagine one, having once received a letter from a bloodthirsty
correspondent-—one of that rather numerous class whose minds
are always loaded with ball cartridge, whose fingers are al-
ways on the trigger, and who are always calling on the author-
ities not to hesitate to shoot. He wrote to me during a railway
strike, advocating military conseription in order that railway
men who went out on strike could be called up by the military
authorities as the French railway strikers were, and who
were subjact to martial law if they disobeved. I do not think
with those who believe the venerable remedy of blood-letting
is the best cure for social maladies ; and I would have thought
no more about that stern disciplinarian, but my mind went
playing about the idea of conscription, and there came fo me
some theughts which I wish to put on record in the hope that
our peopls in some future, when the social order will create
public spirit and the passion for the State more plentifully
than it does to-day may recur to the idea and apply it.
Nearly every State in the world demands from youth a couple of
years' gervice in the army. There they are trained to defend.
their country—even, if necessary, to slay their own country-
men. There is much that is abhorrent to the imagination in
the idea of war, and I am altogether with that noble body of
men who are trying, by means of arbitration treaties, to solve
national differences by reason rather than by force. But we
all recognize something noble in the spirit of the nation where
the community agrees that everv man shall give up some years.
of his life to the State for the presérvation of the State, and
108
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may be called upon to surrender life absolutely in that service.
While the manhood of a race does this on the whole with
cheerfulness, there must be someﬁbing of high character in the
manhood of that nation. A certain gravity attaches to national
decisions which are made, as it werse, upon the slopes of death,
because none are exempt from service, and there is no delirious
mob ready to yell for a war fn which it does not run the risk
of having its own dirty skin perforated by bullets. In Ireland
we have never had military conscription, for reasons which are
well known to all, and upon which I need not enter. I am
well satisfied it should be so, for it leaves open to us the possi-
Lility of a much nobler service, one which has never yet been
atternpted by any modern nation, and that is civil conscription.
I throw out this suggestion, which may hold the imagina-~
tion of those who have noble conceptions of what national
life should be and what a nation should work for, in the hope
that some time it may fructify. There is a prohibition laid on
the people in this island against conscription for military
purposes, Is there any reason why we should not have con-
scription for civil purposes ? Why should not every young man
in Ireland give up two years of his life'in a comradeship s of
labour with other young men, and be employed under skilled
direction in great works of public utility, in the erection of
public buildings, the beautifying of our cities, reclamation of
waste lands, afforestation, and other desirable objects? ,The
principle of service for the State for military purposes is
admitted in every country, even at last by the English-speak-
ing peoples. It is easy to be seen how this principle of con-
scription could be applied. to infinitely nobler ends—to the
building up of a beautiful ecivilization—and might make the
country adopting it in less than half a century as beautiful as
ancient Attica or majestic as ancient Egypt. While other
nations take part of the life of young men for instruction in
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wat, why should not the State in Ireland, more nobly inspired,
ask of its young men that they should give equally of their
lives to the State, not for the destruction of lifs, but for the
congervation Qf life? This service might be asked from all—
high and low, well and humbly born—except from those who
can plea.;l the reasons which exempt people abroad from mili-
tary service. ~ As things stand to-day, if the State undertakes
. any public work, it does it more expensively by far than it
would be if undertaken byfprivate enterprise. Every person
puts up prices for ‘the State or for municipalities. Labour,
lg,nd. and matberials are all charged at the highest possible
rates, whereas if :thereﬂ was any really high conception of
_citizenship and of the functions of the State, the citizens
would agree so that works of public utility, or those which
- conspired fo add to national dignity, should be done at least
cost to the community. Where there is no national sacrifice
there is no national pride. Because therse is no national pride
‘our modern civilizations show meanly compared with the
titanic architecture of the cities and majestic civilizations of
" the ’pasb..‘-; We know from the ruins of these proud cities that
he swho walked into ancient Rome, Athens, Thebes, Memphis
and Babylon, walked amid grandeurs which must bave exalted
the spirit. To walk into Manchester, Sheffield, or Liverpool is
to feel a weight upon the soul. There is no national feeling
for Beauty in our industrial civilizations.

Let us suppose Ireland had through industrial conseription
about fifty thousand young men- every year at its disposal
under a national works department. What could be done? First
of all it would mean that every young man in the country would
have received an industrial training of some kind. The work of
technical instruction could be largely carried on in connection
-with this industrial army. People talk of the benefit of disci-
pline and obedience secured by military service. This and much

)
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more could be secured by a labour conscription, Every man
in the island would have got into the habit of work at a period
of life when it is most necessary, and when too many young
men have no serious occupation. Parents should welcome the-
training and discipline for their children, and certificates of
character and intelligence given by tlie department of national
works should open up prospects of rapid empioyment in the
ordinary industrial life of the country when the period of public
service was closed. For those engaged - there would be a true
comradeship in labour, and the phrase, “'the dignity of labour,”
about which so much cant has been written, would . have a.
real significance where young men were working together for-
the public benefit with the kpowledge that -any completed.
work would add to the health, beauty, dignity, and prosperity-
of the State. In returnfor this labour the State should feed
and clothe its industrial army, educate them, and familiarize.
thew with some branch of employment, and make them more
competent after this period of service was over to engage in
private enterprise. Two years of such training would dissipate
sll the slackness, lack of precision, and laziness which are so
often apparent iu young men who have never bad any strict
discipline in their homes, and whom parental weakness has.
rendered unfit for the hard business of life.

The benefit to those undergoing. such a training would of'
itself justify civil conseription ; but when we come to think of
the nation-—what might not be done by a State with a pational
labour army under its control ? Public works might be under-
taken at a cost greatly below that which would otherwise ba
incurred, ard the estimates which now paralyse the State,
when it considers this really needed service or that, would
assume a ditferent appearance, as it would be embracing in
one enterprise technical education and the accomplishment
of beneficial works. With such an army under skilled control.
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_ the big cities could have playgrounds for the children of the
_<cities ; public gardens, baths, gymnasiums, recreation rooms,
hospitals, and sanatoriums might be built; waste land reclaimed
and afforested, and the roadsides might be planted with
fruif tress. National schools, - picture-galleries, public halls,
libraries, and & thousand enterprises which now hang fire
because at present labour for public service is the most expen-
sive labour, ‘all could be undertaken. It the State becomes
wery poor, as indeed it is certain to be, i may be forced into
.some such ine;hhod of fulfilling its functions. Are we, with
enormous’ burdens of debt, to hang up every useful public
work - because of. the expense, and spend our lives in
Ppaying State debts while the body for whom we work
 is unable, on account of the expense, to do anything for us

in return 2 If the State is to continue its functions we shall
~have to. commandeer people for its service in times of

peace ag is done in times of war. There is hardly an argu-
‘ment - which could ‘be used to defend military conscription
‘whlch could not be equalled with as powerful an argument
for “civil conscription. I am not ab all'sure that if the State
_in Treland decided to utilise two years of every young man'’s
" life for State purposes that we could not disband most of our
expensive constabulary and make certain squads of our civil
recruits respbnsible for the keeping of public law and order,
leaving only the officers as permanent professionals, for of
course there must be expert control of the conscripts. The
‘postal service miﬁhb also be carried on la.rgely by conscrlpted
civilians.
This may appear a fantastle programme, but I would like
to see it argued out. - It would create a real brotherhood in
' ‘work, just as the army creates in its own way a brotherhood
between men in the same regiments. The nation adopting
civil conscription could clean itself up in a couple of genera-
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tions, 8o that in respect of public services it would be incompa-
rable. The alternative to this is to starve all public services,
to make the State eimply the tax-collector, to pay the interest
on 8 huge debt, and so get it hated because it can do nothing
“except collect money to pay the interest on a colossal national
debt. Obviously the State as an agency to bring about civili-
zation cannot perform both services—pay interest on huge
public loans, and continue an expensive service. It must find
out some way in which public services can be continued, dnd .
if possible improved, and the opem way to that is civil con-
scription and the assertion of a claim to two or three years of
the work of every citizen for civil purposes, just as it now
asserts a claim on the services of citizens for the defence of
the State. As national debts are more and more piled up, it
has seemed to many that here must be an end to what was
called social reform, that we were entering on a black era, and
no dawn would show over Furope for another century. There
is alwavs a way out of troubles if people are imaginative
enough and brotherly enough fo conceive of it and bold enough
to take action when they have found the way.. The real
danger for society is that it may become spiritless and hide-
bound and tamed, and have none of those high qualities neces-
sary in face of peril, and the more people get accustomed to
thinking of bold schemes the better. They will get over the
first shock, and may bs ready when the time comes to put
them into action. When a country is poor like Ireland and
yet is ambitious of greatness; when the aspect of its eciviliza-
tion is mean and when it yet aspires to beauty; when its
paople are living under unsanitary conditions and vet the
longing is tlere to give health to all; when Ireland is like
this, its public men and its citizens might do much worse than
brood over the possibilities of industrial conscription, and of
revising the character of the purposes for which nations have

8
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" hitherto claimed service from their young cifizens on
behalf of the State. Debarred by a fate not altogether unkind
from training every citizen in the arts of war Ireland might
—if tha love of country and the desire for service are really
- so strong as we are told—suddenly become eminent among the
"nations .of the world by adopting a policy which in half a
. century would make our mean cities and our backward
countrysnde the most beautiful in the modern world.



XVIII

I HAVE not in all this written anything about the relations of
Ireland with other countries, or even with our neighbours, in
whose political household we have lived for 8o many cenmries
in intimate hostility. I bave considered this indeed, bubt did
not wish, nor do I now wish, in anything I may write, to say
ons word which would add to that old hostility. Race hatred
is the cheapest and basest of all national passions, and it is
the nature of hatred, as it is the nature of love, to change us
into the likenass of that which we contemplate. Wa grow -
nobly like what we adore, and ignobly like what we hate;
and no people in Ireland becams so anglicized in intellect and
temperament, and even in the manner of expression, as thosa
who hated our neighbours most. ~ All hatreds long persisted in
bring us to every baseness for which we hated others. The
only laws which we cannot break with impunity are divine laws,
and no law is more eternally sure in its workings than thaf
which condemns us to be even as that wo condemned. Hate
is the high commander of so many armies that an inquiry
into the origin of this passion is at least as needful as histories
of other contemporary notorieties. Not emperors or - parlia-
ments alone raise avmies, but this passion also. It will
sustain nations in defeat. When everything seems lost this
wild captain will appear and the scattered forces are reunited.
They will be as oblivious of dangoer as if they were divinely
ingpired, but if they win their battle it is to become like the
conquered foe. All great wars in history, all coaquests, all
national antagonisms, result in an exchange of characteristics.
It is because I wish Iveland to be itself, to act from ita own
will and its own contre, that I deprecata hatred asa force in
115
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" nafional life. It is always possible to win a cause without
the aid of thig base helper, who betrays us ever in the hour of
.vietory. .

' When a man finds the feeling of hate for another rising
vehemently in himself, he should take it as a warning that
conscience is battling in his own being with that very thing he
loathes. Nations hate other nations for the evil which is in
themselves ; but they are as little given to self-analysis as

" individuals, and while they are right to overcome evil, they
" should first try to understand the genesis of the passion in their
own nature. If we understand this, many of the ironies of
history will be ' intelligible. We will understand why it was
that our countrymen in Ulster and our countrymen in the rest
of I,re'la.pd. who' have denounced each other so vehemently,
_should at last appear to have exchanged characteristics : why
in the North, having passionately protested against physical
;force"mo_v‘em‘ents,‘ no-rent manifestoes, and contempt for Im-
“"perial Parliament,.they “should have come themselves at last.
to organize a physical force movement, should threaten to pay
no té.xeé. and should refuse obedience to an Act of Parliament.
-We will understand also - why it was their opponents came
themselves ' to address to Ulster all the arguments and de-
nunciations Ulster had addressed to them. I do not point this
ouf with intent to "annoy, ;but to illustrate by late history a
law in national as well as human psychology. - If this un-
popular psychology I have explained was adopted everywhere
as true, we would never  hear expressions of hate. People
would realize thevy were first revealing and then stabbing their
own characters before the world. )
Nations act towards other nations as their own citizens.
act towardseach other. When slavery existed in a State, if
_that nation attacked another it was with intent to enslave.
‘Where there is a fierce economic competition between citizen
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and citizen then in war with another nation, the object of the
war is to destroy the trade of the enemy. If the citizens in
any country could develop harmonious life among themselves
they would manifest the friendliest feelings towards the psoplg ~
of other countries. We find that it is just among groups of
people who aim at harmonious life, co-operators and socialists,
that the strongest national impulses to international
brotherhood arise ; and wars of domination are brought about -
by the will of those who within a State are dominantover the
fortunes of the rest. Ireland, a small country, can only main-
tain its national identity by moral and economic forces. Phy-
sically it must be overmastered by most other European
nations. Moral forces are really more powerful than physical
forces. One Christ changed the spiritual life of Europe ; one
Buddha affected more myriads in Asia. o

The co-operative ideal of brotherbood in industry bhas
helped to make stronger the ideal of the brotherhood of huma-
nity, and no body of men in any of the countries in the great
War of our time regarded it with more genuine sorrow than
those who were already beginning to promote schemes for interna-~:
tional co-operation. It must be mainly in movements inspired
with the ideal of the brotherhood of man, that the spirit will
be generated which, in the future, shall make the idea of war
so detestable that statesmen will find it is impossible to think
of that solution of their disputes as they would think now
of resorting to private assassination of political opponents.
The great tragedy of Europe was brought about, not by the
German Ewmperor, nor by Sir Edward Grey, nor by the Czar,
nor by any of the other chiefs ostensibly controlling foreign
policy, but by the nations themselves. These men may have been
agents, but their action would have been impossible if they
did not realize that there was a vast body of national feeling
be hind them not opposed to war. Their citizens wers in con-



118 - THE NATIONAL BEING

flict with each other already, generating the moods which lead
onto war. Emperors, foreign secretaries, ambassadors, cabi-
_ net ministers are not really powerful to move nations against
“their will. On the whole, they act with the will of tbe
nations, which they understand. Let any one ruler try, for
»e‘xampley. to change by edict the religion of his subjects, and a
‘week would see him bereft of place and power. They could
not do this, because the will of the nation would be against
it. = They resort to war and prepare for it becaunse the wiil
of the nation is with them, and this throws us back on the
private citizens, who finally are individually and collectively
respousible for the actions of the State. In the everlasting
battle between good and evil, private soldiers are called upon
to fight as well as the captains, and it is only through the-
intensive cﬁltiyation by individuals' and races of the higher
‘moral and intellectual qualities, until in intensity they out-
weigh the mood and passion of the rest, that war will finally
become obsolete ag the court of appeal. When thereis a
panic of fire in a crowded building men are suddenly tested as
'to character. Some will become frenzied madmen, fighting
and trampling their way out. Others will act nobly, forget-
ting themselves. They bave no time to think. What they
are in their fotal make up as human beings, overbalanced
either for good or evil, appears in an instant. Even
‘8o, some time in the heroic future, some mnation in a
crisis will be weighed and will act nobly rather than passion-
ately, and will be prepared to risk natioral extinction rather
than continue existence at the price of killing myriads of other
human beings, and it will oppose moral and spiritual forces to
material forces, and it will overcome the world by making
gentleness its might, as all greab spiritual teachers have dona.
It comes to this, we cannot overcome hatred by batred or war
by war, but by the opposites of these. Evil is not overcome
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by evil but by good; and any race like the Irish, eager for

national life, ought to learn this truth—tbat humanity willact

towards their race as their race acts towards humanity. The

noble and the bage alike beget their kin. Empires, ere they

disappear, see their own mirrored majesty arise in the looking- .
glass of time. Opposed to the pride and pomp of Egypt were

the pride and pomp of Chaldaea. Echoing the beauty of the

Greek city state were muny lovely cities made in their image.

Carthage evoked Rome. The British Empire, by the natural

balance and opporition of things, called into being another

empire with a cwlhzatlon of coal and steel, and with ambitions

for colonies and for naval power, and with that image of itself

it must wrestle for empire. The great armadas that throng

the seas, the armed millions upon the earth betray the fear
in the minds of races, nay, the inner spiritual certitude the
soul has, that pride and lust of power must yet be humbled by
their kind. They must at last meet their equals face to face,
called to them as steel to magnet by some inner affinity.
This is a law of life both for individuals and races, and,
when this is realized, we know nothing will put an end to
race conflicts except the equally determined and heroic develop-
ment of the spiritual, moral, and intellectual forces which
disdain to use the force and fury of material powers.

We may be assured that the divine law is not mocked
and it cannot be deceived. As men sow so do they reap.
The anger we create will rend us; the love we give will return
to us. PBiologically, everything breeds true to its type : moods
and thoughts just as much as birds and beasts and fishes.
When I hear people raging against England or Germany or
Russia T know that rage will beget rage, and go on begetting
it, and so the whole devilish generation of passions will be
continued. There are no nations to whom the entire and loyal
allegiance of man’s spirit could be given. It can only goout
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to the ideal empires and nationalities in the womb of time, for
whose coming we pray. Those countries of the  future we
must carve out of the humanity of to-day, and we can begin
building them up within our present empires and nationalities
“just a8 we are building up the co-operative movement in a
socia] order antagonistic to it. The people who ' are trying
to ereate these new.ideals in the world are outposts, sentinels,
.and frontiersmen thrown out befors the armies of the
intellectual and spiritual ~races yet to come into being.
" We can all enlist in these armies and be comrades to the pio-
neers. Ihope many - will enlist in Ireland. I would ery to
. our idealists to come out of this present-day Irish Babylon, so
filled with sectarian, political, and race hatreds and to work
for the future. I believe brofoundly, with the most extreme
of Na.tlona.hsts, in the future of Ireland, and in the vision of
. hghﬁ seen by Bridget  which she saw and confessed between
hopes and tears to Patrick, and that this is the Isle of Destiny
‘and the destmy will be glorious and not ignoble, and when
‘our hour is come we will have something to give to the world,
and we will be proud to give rather than to grasp. Throughout
their history Irishrhen - ‘have always wrought better for others
‘than for themselves, and when they unite in Ireland to work
for each other, they will direct into the right channel all that
‘national eapacity for devotion to causes for which they are
~ famed. We ought not only to desire to be at peace with each
" other, but with the whole world, and this can only be brought
about by the individual citizen at all times protesting against
gectarian and national passions, and, taking no part in them,
coming out of such angry parties altogether, as the people of
the Lord were called by the divine voice to come out of Baby-
Ion. It mayseem a long way to set things right, but it is the
‘swilt way and the royal.road,* and there is no other; and
pobody, no prephet erying before his time, will be listened to
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until the people are ready for him. The congregation must
gather before the preacher can deliver what is in him to say.
The econowic brotherhood which I have put forward as an
Irish ideal would, in its realization, make us at peace with our-
selves, and if we are at peace with ourselves we will be at -
peace with our neighbours and all other nations, and will wish
them the good-will we have among ourselves, and’ will receive
from them the same good-will. I do not believe in legal and
formal solutions of national antagonisms. While we generate
animosities among ourselves we will always display them to
-other nations, and I prefer to .search out how it is national .
batreds are begotten, and to show how that cancer can be cuf; :
out of the body politie, ’



XIX

IT seems inevitable that the domination of the individaal by
- the State must bacome ever greater. Itis in the evolutionary
- process.. The amalgamation of individuals into nationalities
and empires is as much in the cosmic plan as the development
of bhighly organized beings out of unicellular organisms. I
. beheve this process will continue until humanity itself is so-
psychlca,]ly._kmt together that, as a being, it will manifest some
form of cosmic consciousness in which the individual will share.
‘Our spiritual intuitions - and the great religions of the world
- alike indicate somé such goal as that to which this turbulent
cavalcade of huma.mty is wending. A knowledge of this musst
be in our subconsclous being, or we would find the sacrifices
.men make for the State otherwise inexplicable. The State,
though now. ostensibly secular, makes more imperious claims
" on man than the ancient gods did. It lays hold of life. It~
‘asserts its right to take father, brother, and son, and to send
. .them to meet death - in its own defence. It denies them a
choice or judgment as to whether its action is right or wrong.
Right or wrong, the individual must be prepared to give his
body : for the commonwealth, and when one gives the body
unresistingly, one gives the soul also. The marvellous thing
about the'authority of the State is that it is recognized by the
' vast majority ~ of citizens. During eras of peace the citizen
may be always in conflict with the policy of the State. He
may call it a tyranny, bub yet when it is in peril he will die to
preserve for it an immortal life. The hold the State establish-
es over the spirit of man is the more wonderful when we look
“rearward on history, and see with what labour and sacrifice
the State was established. But we see also how readily, once.
123
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the union has been brought about, men will die to preserva it,
- even although it is & tyranny, a bad State. For what do they
. die unless the spirit in man has some inner certitude that the
divine event to which humanity tends is a unity of its multi-
tudinousl ife, and that a State~~even a bad State-—must be
preserved by its citizens, because it is at least an abtempt at
organic unity ? It is a simulacrum of the ideal ; it contains
the germ or possibility of that to whish the spirit of man is
travelling, 1t disciplines the individual in service to that
greater being in whiech it will find its fulfilment, and a bad
State is better than no State at all. To be without a State
is to prow! backwards from the divinity before us to the beast
behind us. '

The power the State exerts is a spiritual power, acling
on or through the will of man. The volunteer armies do not
teally march to die with more readiness than the conscript
armies. The sacrifice is not readily explicable by material
causes. Thore is no material reason why the prolesarian—
who has no property to defend, who is more or less sure as &
gkilled craftsman of employment under any ruler—should
cohcern himself whether his ruler be King, Kaiser, or Presi-
dent. But nol one in a hundred proletarians really thinks
like that. It is not the. bope of personal profit works upon
men to risk life. Let some exploiter of industry desire to
employ a thousand men at dangerous work, with the risks
of death or disablement equal to those of war ; let it be known
that one in six will be killed and another be disabled, and
what sum will purchase the service of workers? They will
risk life for the State, though given a bare subsistence or a
pay which they would describe as inhuman if offered by one
of the autoerats of industry. Men working for the State will
make the most extraordinary sacrifices; but they stand stub-
bornly and sullenly as disturbers and blockers of all industry
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- which is run for private profit. Isit not clear of the two
policies for the State to adopt, to promote personal interests
among its citizens or to unite men for the general good, tha$
the first path is full of danger to the State, while through the
other men will march cheerfully, though it be to death, in
defence of the State. Something, a real life above the indivi-
dual, acts through the national being, and would almost
suggest to ‘us that Heaven cannot fully manifest its will to
bumanity through the individual, but must utter itself through
multitudes. There rcust be an orchestration . of bumanity ere
it can echo divine melodies. In real truth we are all seeking
in the majesties we create for union with a greater Majesty.

I wrote in an earlier page that the ancient conception of
Nature as a manifestation of spirif was incarnaiing anew in
the minds " of modern ' thinkers: that Nature was no longer
conceived of as material or static in condition, but as force and
continual motion ; that they were trying to identify human
will with this arcane energy, and let the forces of Nature
manifest  with more power in society. The real npature of
theso energies manifesting in  humanity I do not know, but
they bave been hinted at in the Scriptures, the oracles of the
Oversoul, which speak of the whole creation labouring up-

. wards and the entry of humanity into the Divine Mind, and of
the re-introcession of That Itself with all Its myriad unity in-
to Deity, so that God might ba all in all. T believe profoundly
that men do nct hold the ideas of liberty or solidarity, wkich
have moved them so powerfully, merely as phantasies which
are pleasant to the soul or make ease for the body; bué be-
cause, whether they struggle passionately for liberty or to
achieve a solidarity, in working for these two ideals, which
seem in 'coiaﬂicf. they are divinely supported, in unison with
the divine pature, and energies as real as those the scientist
studiegs—as electricity, as magnetism, heat or light—do dzscend



'THE NATIONAL BEING 125

into the soul and reinforce it with elomental energy. We are
here for the purposes of soul, and there can be no. purpose in
individualizing the soul if essential freedom is denied to it and
there is only a destiny. Wherever essential freedom, the
right of the spirit to choose its own heroes and its own ideals,
is denied, nations rise in rebellion. But the spirit-in “man is
wrought in a likeness to Deity, which is that harmony and
unity of Being which upholds the universe; and by the very
nature of the spirit, while it asserts its freedow, its impulses
lead i$ to a harmony with all hfe, to a golidarity or brother-
hood with it.

All these ideals of freedom. of brotherhood, of powet, of
justice, of beauty, which have been at one tima or another’ the
fundamental idea in civilizations. are ‘heaven-born, and des-
cended from the divine world, incarnating first in the highest
minds in each race, perceived by them and .transmitted to
their fsllow-citizens ; and it is the emergence or manifestation
of oue or other of these ideals in & group which is the begin-
ning of a nation; and the more strongly the ideal is held the
niore powerful becomes the national being, because the
synchronous vibration of many minds in harmony brings about
almost unconsciously a psychic unity, a coalescing of the sub-
conscious being of many. It is that inner unity which con-
stitutes the national baing. ]

The idea of the national being emerged at no reéogniéable
point in our history in Ireland. % is older than any name we
know. Tt is not earth-born, but the synthesis of many heroie
and beautiful moments, and these, it must be remembeored,
are divine in their origin. Every hercic deed is an act of the
spirit, and every perception of beziuty is vision with the
divine eye, and not with the mortal sgnse. The spirib was
subtly intermingled with the shining of old romance, and it is
no mere phantasy which shows Ireland at its dawan in a misty
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. light thronged with divine figures, and beneath and nearer to
us demi-gods and heroes fading into recognizable wen. The
bards took cognisance only of the most notable personalities
who preceded them, and of these ovly the acts whbich had a
symbolic or spiritual significance; and these grew thrice
rofined as generations of poets in enraptured musings along
by the mountains or in the woods brooded upon their heritage
of story, until, as it passed from age to age, the accumulated
‘beauty grew greater than the beauty of the hour. The dream
. began to enter into the children of our race, and turn their
thoughts from earth to that world in which it had its inception.
L It was a commot belief among the ancient peoples that
each had a national genius or deity who presided over them,
in whose allfembra.cing mind they were contained, and who
was the shepherd of their destinies. We can conceive of
the - national spirit in Ireland as first manifesting itself
through individual heroes or kings, and as the bistory of famous
warriors laid hold of the people, extendingits influence until
it created thberein the germs of a kindred nature.

An aristocracy of lordly and chivalrous heroes is bound in
time to create a great democracy by the reflection of their
character in the mass, and the idea of the divine right of kings
is succeeded by the idea of the divine right of the people. If
this sequence cannot be traced in any one respect with histori-
cal regularity, it is because of the complexity of national life,
its varied needs, the vicissitndes of history, and its infinite
" changes of sentiment. But the threads of all taken up in the
"end ;-and ideals which were forgotten and absent from the
‘voices of men will ba found, when recurred to, to have grown

to a rarer and more spiritual beauty in their quiet abode in
the heart. The seeds which were sown at the beginning of a
‘race bear their flowers and fruits towardsits close, and al-
ready antique names begin to stir us again with their power,
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and the antique ideals to reincarnate in us and renew their
dominion over us. '

They may not be recognized at first us a re-emergence.of
ancient moods. The democratic economics of the ancient clang
have vanished almost out of memory, but the mood in which
they were established reappears in those who would create
a communal or co-opergtive life in the nation into which those
ancient clans long since have melted. The instinct in the
clans to waive aside the weak and to seck for an aristocratic.
and powerful character in their leaders reappears in the rising
generation, who turn from the utterer of platitudes to men of
real intellect and strong will. Tbe object of democratic orga-
nization is to bring out the aristoeratic character in leadership,
the vivid original personalities who act and think from their
own will and their own centres, who bring down fire from the
heaven of their spirits and quicken and vivify the mass, and
make democracies also to be great and fearless and free.- A
nation is dead where men acknowledge only conventions. We
must find out truth for ourselves, becoming first initiates and
finally masters in the guild of life. The intellect of Ireland is
in chains where it ought to be free, and we have individualism
in our economics which ought to be co-ordinated and sternly
disciplined out of the iniquity of free profiteering. To quicken
the intellect and imagination of Ireland, to co-ordinate our
economic life for the general good, should bs the objects of
national policy, and will subserve the evolutionary purpose.
The free imagination and the aspiring mind alone climb into
the higher spheres and deflect for us the ethereal currents,
It is the multitude of aristocratie thinkers who give glory to &
people and make them of service to other nations, and it is by
the character of the social order and the quality of brother-
hood in it our civilization will endure. Without love we are
nothing.



XX

I BESEECH audienée from the churches for these thoughts on
our Irish polity, and would recall " to them their early history,
_how when the fiery spirit of their Lord first manifested on
earth; life, near to It, reflected It as in a glowing glass, and
: 1mpulses of true living arose. Material possessions were held
in’'common. There was uo fierce talle of Thine and Mine. His
ancient law counselled poverty to the epirif, lest the gates of
Paradise should grow narrow before it like the eye of a needle
-1 believe the Vfa.dmg hold the heavens have over the world is
due to the neglect of the economic basis of spiritual life. What
profound’ spiritual life can there be when the social order
almost forces men to battle with each other for the means of
‘existence ? I know well that no political mechanics, nothing
“which is an ecdnoﬁxie device only, will of themselves be able
to affect the transfiguration of society and bring it under the
. dominion of the spirit. For that, a far higher quality of
"thought and action than i is here indicated is necessary. The
economlst can provide the da.lly bread, but that bread of the
coming day which Christ wished his followers fo aspire to
must come otherwise. That should be the labour of the poets,
- artists, musicians, and of the heroic and aristocratic characters
who provide by their life an image to which life can be modell-
ed. Therefore I beseech audience not only - of the churches,
but of the poets, writers, and thinkers of Ireland for their aid
in this labour. They alone can create in wide commonalty the
ideals which can dominate society. It is the 'work of the artist
to create for us images of desirable life, to manifest to us the
ideal humanity, and to prefigure that vaster entity which I
have callad the national being. I said in an earlier page that
’ 128 :
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s
;’61 of the fallure of Ireland must be laid fo the poets who
/&d ‘dropped out of the divine procession and sang a solitary
“song ; to the writers who had turned from contemplating the
great to the portrayal of the little in human nature. I know
how difficult it is to constrain the spirit, and how futile it is to
ask artists or poets to create what they are nof inspired to
_oreate. But we can agk all men—artists, poets, litterateurs,
apd scientists—to be citizens, and if they realize 1magma.t1vely
tf}e spiritual conception of the State, we may assume that this
lma,gmatlve realization of the State will influence the labours
of the mind, and whatis done will, consciously or unconsciously,
have \‘rveference to that collective being which must dominate
society more and more, which will dominate it as a tyranny if
we fail in our labours, or liberate and make more majestical the
Spirit of man, if we imagine rightly. All greatness is brought
aboub by a consp.wa.cy of the 1mmg1na,t1on and the will. Our liter-
ature certainly mq;mfests beauty, but not greatness or majesty,
for majesty only az}iﬁ’m“{;ere there is an orchestration of huma-
nity by some mighty ‘e‘ih‘*ﬁactor and as a people we shall never
manifest the highest quahtxes in literature or life until we are
under the dominion of one. at least, of the great fundamental
ideas which have-been the inspiration of races. Our feebleness
arises from our economie individualism. We continually
neutralize each other’s efforts. Yet there is no less power in
humanity fo-day than there ever was. We sea now clearly
what untamed elemental fires lay underneath the seeming
placidity of the world. There wasa feeling in society that,
just as the earth itself had settled down to be a habitable
globe, and was forgetting its ancient ferocities of earthquake
that opened up gulfs between land and land and rended sea
from ses, se, too, humanity was losing those wilder energies
we surmised in the cave-dweller or the hunters of mastodoo,
maremoth, and cave-tiger. Bub it was all a2 dream—a dream, -

9
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we suspect, about the earth as well as about humanity. Who.
we indulged in thess pleasing speculations on society, the
scientists of our generation were placing beyond question or
argument the doctrine of the indestructibility of energy and
matter ; and we may be sure that while thero is immmortal life
there must be immortal energies as its companions through
time, and they will never be less powerful than they are
to-day or were in the morning of the world. There will be no
weakening of that mighty God-bagotten brotherhood of ele-
mental powers ; and, while we cannot hope that by the wastage
of time thess powers will be feebler, we may hops that by an
understanding of them we may get mastery over them. The
wild elephant of the woods, with a greater strength than man’s,
has yet been trained to be his servant, and that arcans power
we call eleetricity, which, if it shoots out of its channel, shrivels
up the body of man, is now our servant. So we may hope,
too, that the elemental energies in humaniby itself, which
break out in wars and Armageddons, WIIL/ me under control.
We should not hops that man will ew. . oe a less powerful
being. To hope that would ba to wish for his degradation.
Woe should wish him to become ever more and more powerful
by understanding himself, and by the unity of the spiritual
faculties and the elemental energies in him into one barwonious
whole. At present bhe is feeble because he is, to use the
seriptural illustration, a house divided against itself.

Our feebleness iz dus to the conflict of powers in us and
our conflict with each other. Get the two mightiest bulls in a
herd, pub them opposing each other in a narrow passags, and
they, being of equal strength, will reduce each other to feeble-
ness. Neither will make headway. Let them unite together
in their charge, and what will oppose them ? Men at conflict in
their ownhearts, opposing each other in the world, reduce them-
selves and each other to wretchedness. The race which could
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_«fninate the factors which promote internal contlict in society
#nd could organize human energies in harmony, would be
‘powerful beyond our wildest dreams. Every now and then
Jn world-bistory we come across instances of what organized
humanity eould accomplish. There are fragments of an archi-
tecture so majestic thatthey awe us as the high rocks of
aature do, and they seem almost like portions of nature itself,
and truly they are so, being portions of nature remade by

* man, who is also a nature energy of divine origin. Europe by
its conflicts to-day is reducing itself to barbarismand power-
legness, and these conflicts arose out of the internal eonflicts
in myciety, for individuals and nations act cutside themselves as
they et inside themselves. The problem for Europe is to
create ‘. harmonions life, and it is the problem for us in Ire-
land; an@ we will have to work this out for ourselves. The
.creation of a ' harmonious life among a people must come from
within. It can Wever come by the imposition of an exfernal
law imposed by an‘at.h_er people. Never did master and slave
work in true unison; th'matter how benevolent the master or
“how yielding the slav,for there is in every man, no matter
‘what his condition, a spark of divine life, and it will always
be ready to stir him out of subjection, as the fires of earth-
.quake lie below the cultivated plain. Man is a creature who
has free will, and it is by self-devised and self-checked efforts
he will attain his full human stature. So the problem of
creating an organic life in Ireland, a harmony of our people, a
-union of their efforts for the common good and for the mani-
festation of whatever beauty, majesty, and spirituality is in
8, must be one we ourselves must solve for ourselves.

To be indifferent to the possibilifies of human life, fo
ignore the problem, is to turn our back on heaven, which
fashioned the spirit of man in its image. If the spirit of man
has likeness to Deity, it means that if it manifests itself fully
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in the world, the world too becomes a shadowy likeness ot.
heavens, and our civilizations will make a harmony wi
the diviner spheree We give still a service of lip belief to
the Scrlptures. yeb a.ctlve faith we have not. But they are
true, yesterday, to-day, and for ever; and we have still the
" roob of the matter in us, for when any one utters out of pro-
found conviction his faith, there are always multitudes ready
* to respond.- ‘What really prevents an organic unity in Ire-
- land is the economic individualism of our lives.. The science
" of economics deals with “the efforts of men to mine out of
_pature the food, minerals, and materials necessary to prese:ve
- life. There is nothing more certain than that where men
. work “alone 'or only with the aid of their families they
 are little higher than the animals. When they %end to
" unite civilization begins. - Then arise the towers, the temples,
“tha cities, the’ achiovements of the archltect .znd engineer.
‘\‘The earth "is ‘tapped of its arcane eneﬂ gies, the very
s ait yields to ‘ms its mystenous power; We control the
. otheric waves and send the messa.ﬁ;;i)} our deeds across
' :"the ‘ocean. Yet in the. midst of tues‘f vast external mani-
_:festations of - power, . multifudes of men and women live in
" squalor, lsolated in their la.bours, living in the slums of cities;
and this, if we'examine it, comes about “because the organiza-
tion of human energies into a harmonious unity is not complete.
There is really no lack of food, clothing, building material,
' land Nature hag provided bountifully for more myriads than
. ‘we ate likely to see peopling the earth., Bub people compete
with each other ' and undersell each otber, and those who
‘labour are mulcted of their due, and instead of turning to the
earth —the inexhaustible motber-—and working unitedly for
the common weal, they continue . that fierce competition and
stultify each other’s efforts and reduce each other to wretched-
ness. Humanity is a house divided a‘ga.inst itself. '

§
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Those who feel this to be true must gather round any
/movement which gives a bope for the future, whicl} indicates
a policy by which the organie unity of society in Ireland might
be attained, and our people work harmoniously to make
beauty and health prevail in our civilization. What each
gives up to society in the making of a civilization he - gets
back a thousandfold. Now, the co-operative movement alone
of all movements in Ireland has aspired to make an economic.
solidarity in Ireland‘._ Whatever the aims of other movements.
may be—and many of them have high ideals and are necessary
for the spiritual and intellectual development of our people—
there is none of them which has for aim the unity of economie
lifo. They all leave untouched this problem—how are we fo
organize society so that people will not be in conflict - with
each othar, will not nullify each other’s efforts, bus all . will
conspire tog dther for unitv, so that none shall be forgotten or.
oppressed or le\§ out of our brotherhood ? The vpolicy I put
forward is incoﬁap_lete and imperfect, and it must necessarily
be so, being mainly. the work of one mind, and to complete it
and perfect it there\must be many minds and many workers
fired by the ideal. But I have indicated in some completeness’
how the rural population could be co-operatively organized,
federated together, and how the urban population could be
organized and brought into a harmony of economiec purpose
with the folk of the country. Within the limits of object these
suggestions amount to a policy for the nation
If the tragic condition of the world leaves us unstirred,
if we draw no lessons from if, if there is no fiery stirring of
will in Ireland to make it a better place to live in, then indeed
wo may lose hopo for our equntry. Lat us remember the most
scornful condemnation in S¢ripture was not given to the evil
but to the indifferent : * Bechuse thou art neither hot nor cold I

will spew thee out of my mouth.’” Let us not bs the Yaodiceans
.
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of Europe, listless and indifferent to human needs, swallow:,
our whisky and our porter, stupefying our souls, while out
poor are sweabed; letting the children of our cities die with
more carelessness about life than the people of any other
Fmopean country, with sectarian organizations crawling in
secrocy like polsonous serpents through the undergrowth of
swamps and forests The co-operative movement is at least
open and ideal in its aims and objects. It is national and not
sectional. It seeks the triumph of no section but the unity of
_our people, where unity alone is possible. Qur intransigeants
and extremists of all Vpa.‘tties are not hurt or wounded by tkeir
‘adhesion to the co-operative ideal.. We may make up oar
" minds that the- stubborn Irish temperament will never be
overcome, but it may be won, and the movement which invites
. all parfies and k:feeds into its ranks and gives them the largest
opportumtlea of working together and undersZnding each
other, gives also the largest hope of the graduafmeltmg of old
- bitterness into a common tolerance where wirat is best essen-
'tha.ll_v wins ; for all true triumphs are - $ri pbs not of foree,
but the conquest by a superior beauty of ¢#hat is less beautiful.
. We should aim at a boclety where people will be at harmony
in their economie life, will readily listen to different opinions
from their own, will not turn sour faces on thoss who do not
. think as they do. but will, by reason and sympathy, comprehend
" each other and come at last, through sympathy and affection,
to a balancing of their diversiiies, as in that multitudinous
diversity, which is the universe, powers and dominions and
" olements are balanced, and are guided harmoniously by the
Shepherd of the Ages.

[TUE END]
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