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PREFACE 

<JHE increasing competition and changed conditions of manufac­
turing have brought the subject of cost accounts very much to the 
front during recent years~and it is to meet the want, so often felt, 
of a book that gives the principles of the subject, and at the same 
time, is of practical utility, that the present book has been put upon 
the market. The present work does not claim to be original, for we 
are told that there is nothing new under the sun, but it does 
attempt. in the first part, to deal with principles, and in the second 
part, with actual practice. That it may be of service to the 
manufacturers of this country is the author's wish, for upon the 
success of our manufactures the ultimate supremacy of England 
undoubtedly depends. 

<:cost accounts are of fairly recent origin, and their existence has 
been necessitated owing to the complexities of modern commerce, 
and the growth of the factory system. Under these conditions it 
becomes more and more essential for a manufacturer to know 
exactly the circumstances under which he carries on his business, 
both in total and in detail, and it is to assist him to do this that cost 
accounts have become necessary, and may now be considered one 
of the most important factors in the administration of a modern 
manufacturing business: 

There is no recognized definition of costing, and to give an accu­
rate definition in a few words would be exceedingly difficult. Ccost 
accounts may be described as a systematic and accurate record of 
the detail transactions relating to manufacturing, with a view to 
arriving at the actual cost, both direct and indirect, of the output 
of a factory or shop) They are quite distinct from the purely 
financial accounts, although the results shown by the cost accounts 
should be brought to as near an agreement as possible with the 
financial records. (fost accounts deal with the practical adminis­
tration of a factory, and although affectec;l by the commercial 
records, they are entirely distinct therefrom. 

Cost accounts became necessary when information was required 
for estimating or tendering for important contracts, for which no 
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scale of prices was known to the contractor. To trust to luck was 
impossible, for it was essential that the price quoted should be low 
enough to have a reasonable chance of being accepted, and at the 
same time sufficiently high to cover the cost of the work, allowing 
for all indirect expenses, and a fair margin of profit. 

When a system of cost accounts has been brought into existence, 
the results shown on a pr~ous similar job can be used as a guide 
for quoting in future cases/ 

Since this book was first written, the advantages of a· scientific 
and accurate system have become better known, and this particular 
branch of accounting has greatly improved. 
~ost accounts endeavour to arrive at net results by analysis, 

showing as it were a series of small Trading and Profit and Loss 
Accounts, whilst commercial accounts endeavour to arrive at the 
same total result by the grouping of every class of expenditure. 

In introducing a system, it is wise, as a rule, to proceed slowly 
at first, and to extend the system according to the necessity of the 
particular case, It is easier to adapt a simple system to peculiar 
circumstances than a complicated one, hence the advantage of 
proceeding with caution at the outset. 

I11 order to arrive at the most useful and satisfactory results 
with the minimum of labour and expense, great care must be exer­
cised in deciding what shall be recorded in total and what in detail, 
and since the costing system must give a complete history of each 
individual job, all instructions and orders should be committed to 
writing. For this purpose specially printed forms should be used 
suitable for each individual case, and the use of duplicating devices 
by carbon copies will be found of the greatest utility. 

As far as possible foremen and workmen should be relieved of all 
clerical work, and any information that they are called upon to 
supply should be of the simplest possible nature~ 
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constantly required in business. In crown Svo, cloth. 2s, lid. net. 
THE ESSENTIALS OF PUBLIC SPEAKING. By W, C, Duso1s, A.M., LL.B. 

In large crown Svo, cloth, 276 pp. 8s. 6d. net. 
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l'l,;lll.IC SPEAKING. By FRANK HoME KIRKPATRICK. In crown 8vo, ,;.> 
cloth, 176 pp. os. net. 

OFFICE MACHINES, APPLIANCES, AND .METHODS. By w. DESBOROUGH. 
In demy 8vo, cloth gilt, 157 pp. 6s. net. 

CO:IDIERCIAL COJHIODITIES. By F. MATTHEWS, B.Sc., A.I.C., F.C.S. 
In demy 8vo, cloth gilt, 326 pp. 12s. 6d. net. 

THE COTTON WORLD. Compiled and Edited by J. A. ToDD, M.A., B.L. 
In crown 8vo, cloth, 246 pp. os. net. 

FRUIT AND THE FRUIT TRADE. By FoRD FAIRFORD. In demy 8vo, 
cloth, 162 pp. 6s, net . 

• :ISIW TO COLLECT ACCOUNTS BY LETTER. By c. HANNEFORD·SMITH. 
In crown 8vo, cloth gilt, 94 pp. 3s. 6d. net. 

HOWTOGRANTCREDIT. By CuTHBERT GREIG, Secretary, London Associa· 
tionf<W Protection of Trade, Ltd. In crown 8vo, cloth, 102 pp. 3s. 6d. net. 

A HANDBOOK ON WILLS. By A. H. CoswAv. In crown 8vo, cloth. 
2s. 6d. net. 
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8vo, cloth, 135 pp. 8s. 6d. net. 
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STATISTICAL ATLAS OF THE WORLD. By J. STEPHENSON, M.A., M.Com., 
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THE CABLE AND WIRELESS COMMUNICATIONS OF THE WORLD. By 
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COMMON COMMODITIES 
AND INDUSTRIES SERIES 

In each of the handbooks in this series a particular product or industry is 
treated by an expert writer and practical man of business. Beginning with 
the life history of the plant, or other natural product, he follows its develop­
ment until it becomes a commercial commodity, and so on through the 
various phases of its sale in the market and its purchase by the consumer. 
Industries are treated in a similar manner. 

Each book in crown Svo, illustrated. 8s, net. .-
Acids and Alkalis Electricity Perfumery 
Alcohol in Commerce Engraving Petroleum 
Aluminium Explosives, Modem Photography 
Anthracite Fertilizers · · Platinum Metals 
Asbestos Film Industry, The Player Piano, Tho 
Bookbinding Craft and Fishing Industry, The Pottery 

Industry The Furniture Rice 
Boot and S'hoe Industry Furs Rubber 
Bread Making Gas and Gas Making Salt 
Brush Making Glass Shipbuilding 
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Button Industry, The Trade Silver 
Carpets Gold Soap 
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Clocks and Watches Incandescent Lighting Starch 
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Trade Internal Combustion En· Straw Hats 
Clothing Trades Industry . gines Sugar 
Coal Iron and Steel Sulphur 
Coal Tar Ironfoundiug Talking Machines 
Cocoa Jute Tea 
Coiiee Knitted Fabrics Telegraphy, Telephony, 
Cold Storage and lee Lead and Wireless 

Making Leather Textile Bleaching 
Concrete and Reinforced Linen Timber 

Concrete Locks and Lockmaking Tin and the Tin Industry 
Copper Match Industry Tobacco 
Cordage and Cordage Meat Velvet and Corduroy 

Hemp and Fibres Motor Boats Wallpaper 
Corn Trade, The British Motor Industry, The Weaving 
Cotton Nickel Wheat 
Cotton Spinning Oil Power Wine and the Wine 
Cycle Industry, The Oils Trade 
Drugs in Commerce Paints and Varnishes Wool 
Dyes Paper Worsted 
Eleetrle Lamp Industry Po.tcnt Fuels Zino 
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