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- I mave the honour o submit the annual report on the working of the
Co-operative Credit Societies Act for 1906-1907. The report covers the period
from April 1st, 1906 to June 30th, 1907, The statements from fifteen societies
in four districts were not obtained in time for incorporation in the report, while
those from Partabgarh were received incomplete and could not be corrected in
time for inclusion.

' I.--AnxNisTRATION.

2. Registrar.—Mr. J. Hope-Simpson held charge of the office of Registrar
up to March 18th, 1907, on which date 1 succeeded him. . The Registrar was on
tour for the following terms :— _

1st April to 3rd May, 2nd to 26th October,

23rd July to 23rd September, 3 14th November to 12th March,
- 8th April to 1st May,

or 265 days in all,

3. Staff.—The inspecting staff was the same as at the close of the previous
year except that Kuar Karan Singh wasappointed to be a Deputy Superintend-
ent of Police and was succeeded by Thakur Indra Singh, late Sadr Kanungo of
Muzaffarnagar, On July 30th, 1907, Munshi Wasi-ud-din left the department on
promotion to-a Tahsildarship and Munshi Yusuf Alj, late Nazir of Rae Bareli, was
appointed in his stead. Ths circles into which the provinces are divided for
purposes of inspection and control now stand as follows -~

1st Kumaun, Rohilkhand and Meerut division slso
Agra Division with the exception of Mainpuri 3 Thakur Indra Bingh.
203 Ailobebus, Gorakbpur sad Bonares divisio
1 =1ahaba ara nr &n enare 1v¥1alons .
and Mainpu;i and Etﬁh districts. Babu Sheomoban Lal.
3rd Oudh and the Benares Silk Weavers’ Asaociation} Munehi Yusaf Alj
at Benares. '

4. Office.—The staff of the office was strengthened during the year by the
appointment of an additional clerk and now consists of a head clerk and four
assistants. Their work has increased pasi passu with theexpansion of operations.

I1.—SoCIETIES—THEIR INCREASE AND DECREASE,

. 5. A. Central.—The societies shown in the statement are really co-operative
unions. The system was described in paragraph 7 of last year’s report. ‘The
central society consists of ex-officio representatives of a number ofaffiliated socictics
who are empowered by the by-laws to pledge the credit of the socictics they
represent for the loans raised by the central society.” Technically such institutions
can hardly be brought within the four corners of the Act as one rural society
cannot lend to another and it is proposed to amend their constitution so as to make
all members of the affiliated societies members of the central socicty. Beparata
registration of the affiliated societies will then be unnecessary. They will merely
be branches of the central bank which will be controlled by a committee dealing
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with each branch through a panchhayet elected by that branch. The advantages of
some sub-division into branches in the case of large rural banks are obvxoug. : and
since the doubtful legality of the system of central banks was brought to light a
new form of by-laws has been evolved by Mr. Swaon, Deputy Comnmissioner of the
Unso district, providing for the arrangement of the members of a society in groups
or pattis of vot less than ten and not more than thirt _members. Each patti elects
a head man and the head men elect the committee which .coutrols the bank, The
gocicties coustituted in the Unao district on this system will be referred to later on,
Under the old system two new societies have been registered during the year—the
Fatehpur Central Bank in the Fatehpur district and.the.._Dlh -Society in the Rae
Bareli district. The eight other central societies  which appear in last year's
statements continue to work.- The attempt made in Allahabad to reconstitute six
of the rural banks on the central system was unsuccessful. '

6. B. Urban Societies—In addition to the Benares Silk Weavers’ Associa-
tion only two urban societies, (Moradabad and Ksasia) appear. in. the statements
of last year, and it is in this direction that the co-operative movement has made
most progress. The following additional District Banks have been registered and
are in qul working order ; Bulandshahr, Mainpuri, Banda, Gorakhpur, Basti, Rae
Bareli, Unao and - Bara Banki. These: banks have been formed on a share basis

rincipally to finance rural societies whether indt(alpendent or affiliated ; but as the
Ey-’laws .provide for loans to shareholders they do not technically- come under
the definition of central banks. The Banda district bauk: differs: from the others
in that it pays a fixed interest on the- share- capital -subscribed by. a. few leading
residents. The Allahabad Town: Bank-which was reglstered last - year failed to-
raise capital and its-certificate- has been cancelled. - The Fyzabad® District Bank
was registered during the year, but has not yet, got into working order, and® Town
Banks 1n Meerut, Orai, Jaunpur and Hardoi - have been registered since its close.
Besides these there are smaller urban. societies at. Jehangirabad. (Bulaudsbahr),
Mohanlalganj. (Lucknow) and . Sacdila . (Hardoi) which .deal with. thejr own. shaye--
holders and also with affiliated societies, two urban- societies at.. Mainpari.which,
make loans only to . members, and. lastly;the Kashi Society at Benareswhich is a
distributing as well as a bauking institution. . o o

7. C. Rural Societies.—At the beginning of the year there were forty-nine
registered rural societies, - Of these thirteen have been struck off during the yearaod:
ninety-four more have been added, making a.total of one.hundred and thirty. Most
of these are new. institutions. Of the seventy-one unregistered banks working last
yearabaut, twenty have beqn registered,, Of the remainder severalhaye been wound.
. up,owing to lackof interest on the part of the,members and, organizers and many
are stjll carried on by the original, founders who, prefer ta ba bound by no rules and -
not to be bothered with inspections and have therefore not applied for registration.
Unregistered societics have not been included in tha statements. . The accounts of
eight village banks in the Gonda District, four in Allahabad, two,in Jhansi, one in
Banda and six in Partabgarh were not received correct in time. for incorporation in
the statements, , .
III.—Workina or Socieries. A. CENTRAL.

8. Special types—These societies have been desaribed in paragraph 5 above.

They are all on the same [,]m.ttern except the Fatehpur Central Bank. This is
really an organization controlled by Lala [shwar Sahai to finance the rural banks each
of which has its separate accounts'and reserve fund. Two members nominated by
each of the rural socicties together with Lala Ishwar Sahai as President form the
executive of the bank. There is no share capital. The Bank’s funds are drawn
from an advance made by Government under the Agriculturist Loans Act and
some deposits received from private persons. The assets and liabilities of the old
01 ganizatlon soclety have also been ‘made over to the central bank. The rural
socletics have a cash credit account with the Central Bank at the rate of Rs, 9-6-0
per cent. ; but all loans made and repaid must bo in multiples of ' Rs. 25. Thia

system is working very well, ’ ' ‘

. 9 Capital raised =The central banks have raised their capital from
various sources. Thus the excellent management by Thakur Khushall) Singh of
the Jewar society has cstablished such coutidence in" the neighbourhood that that
rentlewan has been able to raise loans of over Rs. 7,000 from his relations and
riends and this sum together with deposits of Rs, 9,222 made by himself and other
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members of the society, Rs. 1,100 advanced by the District Bankand Rs. 1,400
from Government form the working capital. Rs. 8,000 leut by the Cuawupore
Woollen Mills and Rs. 4,400 by Sir D. Hamilton at 5 per cent. have been distribyted
among some of the other central banks. Some assistance has also been given
to the Unao, Banda and Budaun societies by district banks and organization societies
and in Bareilly by the Court of Wards, while the Kurri Sudauli society has been
financed principally by its. public spirited organizer, Raja Rampal Singh, C.LE,
Government has made a grant equal to the deposits of “the members upt= to a liwit
in each case of Rs. 2,000 and has provided the whole of the funds for the
Khatiwa society of Tharus which is situated on-its own Tarai property. Govern-
ment has also made a grant of Rs. 4,500 under the Agriculturist Loans Act to the
Fatehpur Central Bank repayable in instalments spread over 10 years with 6} per
cent. interest. The ten central bauks have a working capital of Rs. 77,000, of which
Rs. 10,500 has been provided by Government, Rs. 15,000 by members’ deposits
and Rs. 51,500 by tuwn banks and private persons. There ate 161 afliliated
" societies with 2,669-members, so the average amount. of capital available for each
member is about Rs.29. The business of the central banks is confined to financing
their constituent societies except.in the case of Miyanganj, an account of whicli
will be found in the Deputy Commissioner’s report in the.appendix. This gociety
has undertakenboth co-operative grain dealing and the supply of thread to the
local weavers. . '

10. Deposits, Loans, ¢o.— The methods of working- of tho central banks
differ inno:way from those of other rural banks and the subjects of deposits, loans,
&e., will be discussed later for both classes of societies;

L B.—Urban Sucieties.

11. - District Banks onthe affiliated principle, their objects, capiral and Sinan-
cial results.—~The working of the Moradabad District Bank was described in
paragraph 17 of last .year’s report.. 1t was soon evident that that institution would be*
a commeroial success.and within a few:months district banks on the same principle
were. started at. Bulandshahr, Gorakhpur, Basti, Rae. Bareli and Baras DBanki.
The Kasia- Bauk was also. organized on the. same lines and a similar Tahsil Bank
started at Mohanlalganj in the. Lucknow district. A small bank. on the same
principle has also been started at Jebangirabad in Bulandshahr and another at
Sandila in Ha doi, whose. funds are derived. from deposits given for five ycars
at 6 per cent. by:some residents of the town. to finance the neighbouring agri-
culturists. All the other banks are sha.e capital banks and they lend to groups
of borrowers on their joint: responsibility. - Iixoept in the case of Moradabad no
‘assistance either by guarantee or othewvise hae been granted by Government.
Deposits of eight annas per plough per harvest or of two pice or one anna per rupee
of loan taken are. enforced fromn. borrowers and: carry interest at 6} per - ceut.
Most of these banks have issued debentures at 6, 6} or 7 per cent. an busa.y BiX
per cent. on deposits withdrawable at one year's notice ; but the Morada Bank
pays only 5 per. cent. on such deposits. Most of the working capital has been
raised locally from large land owness and from capitalists. But the Kasia bauk
has borrowed Ra. 10,000 from the Allahabad Bank, Limited.

The following statement shows the result up to the end of the year :—

Number | Profit mad "Reserve

Nomber of Share

\ bers of] 5 Workina of | excladiog | Divideod | afier gis-
Distrlots. m:giin:d u':i“l upilal.‘ months. | Entrsoce paid. pousl of
sociatles, | PRI TP worlupg.| Fees, &o. Profia.

Ra. s, Iis, s, Ha,

Moradabad ... | 3,519 | 20,000 | 1,40000 163 | 9,87 84 |’ 7,000
Bara Bunki .., | 5599 | 30000 | 1,51,000| 10{ 5632] 63 | 3447
Rae Bareli ... | 5810 11,420 76000 12| 3713 8% | 2,979

Gorakbpur ... | 24931 12,840 44,000 8 743 | Not reported,
Kasia w [ 3,081 ] 15,000 48000) 15 5239 ] 124% ), 2,730
* Basti | 1,252 | 11320 25000 [ 12| 1,577 6396 300
- Bulandshabr ... 186 | 7,320 16,000 6 245 | § About
21% 113

Mohaulalganj .. 613 | 6,220 9700 11 705 ) 74% 294
Jehangirabed ... 509 | 4,000 7000 15 836 |  1lug 354

The dividend shown in the statewent 13 uwot the rate per anpuw, but the
awmount actually paid for a certain number of months working.
H
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12. District Banks—Loans.—Therate of interest charged by all these bgmks
to the members of affiliated societicsis 124 per cent. per annum with two exceptions,
Bara Banki, which charges 93 per cent. and Kasia, whose rate during the year was
183 per cent. That loans should be freely taken at this rate is evidence of the
high charges for money commonly ruling in the Eastern districts. From the com.
mencement of the current year the Directors have reduced the rate to 15§ per cent,
Loans are usually made for the expenses of cultivation repayable after six months,
but extension is given where necessary. The wheat barvest of 1907 was inferior
over a large portion of the provinces and the term of many of the loans was extended
in conssquence, interest only being recovered. In Moradabad larger loans have
been made in order to pay off old debts to moneyslenders and have been made
repayable by instalments epread over three or foqr yeais. All these banks are

ermitted by their by-laws to make loans to their shareholders; but except in
lpiorakhpur, where there are many small shareholders, very_llttle bu_su}ess has been
done in thisdirection and the capital available for loans to afhliated societies which ara
composed almost entirely of agriculturists may be reckoned at five lakhs, This
allows about Rs, 21-8-0 per member.

13, Districts Banks, their development.—All of these banks except Bara
Banki and Bulandshahr have been recently reorganized so as to make them more
truly co-operative. The deposits of borrowers are to mount up until each affiliated
society owns a number of shares in the bank corresponding to the amount of
credit it requires ; and it is hoped that in course of time, as general and co-operative
education extends, the affiliated societies will either alone or after combining with
the other affiliated societies in the same locality keep their own accounts, form
their own reserves and be independent of the district bank except that they will
continue to be financed. by it in proportion to the shares they hold. . ' '

" 14, Other District Banks.—~The other district banks stand on a different
footing, for they deal only with their own urban members and with independent
rural societies, The largest of them, the Unao Town Bank, has become under
Mr. Swann's fostering care a highly successful institution. Besides providing for
the wants of its own urban members it finances by loans for shorter or longer
periods at 7 to 84 per cent. all the rural banks which have recently been started
in the district. These are all organized on the branch or patti system already
referred to and either have or will have a niuch larger working capital than any
other rural banks in the Provinces. The town bank has issued debentures at
7 per cent., most of which have been taken up and accepts one year deposits at 6 per
cent. On & paid-up capital of Rs. 5,000 a dividend at the rate of 10 per cent. per
anoum has been paid and Rs. 825 placed to reserve. -An interesting report by the
Deputy Commissioner on the progress of co-operation in the Unao district is
gubhshed 1n an appendix. The Banda and Mainpuri banks are smaller institutions

ormed from the old organization societies to finance the rural banks and have not
yet tried to attract outside capital. The organization societies in Budaun, Pilibhit
and Sultanpur perform the same useful function. They pay a fixed rate of interest
to their subscribers, viz. 6 per cent, The Kashi Society in Benares is an associa-
tion of capitalists formed for co-operative trading and banking, and it has employed
its surplus funds in loans to independent rural societies at 7 to 8 per cent. The
amount advanced in this way is Rs, 8,000, Excluding this society, part of whose
capital is absorbed by the trading department, the other district banks, which deal
not with affiliated sucicties but with their own shareholders and with independent
societies, have a working capital of Rs. 1,15,000, all of which except about
Rs. 13,000 is lent to ruralszocieties.

15. Small Urban Societies.—As vet only two small urban societies have
been formed. The Clerks’ Society and the Miscellaneous Society at Mainpuri.
'.ghei wgre working for only a short period this year and have not declared any

ividend. :

16. Loans of Urban Socicties.—In true Urban Societies and in the urban
branches of district bunks loans are usually repaid by equal instalments covering
both pn.nclpal and interest. For instance Rs. 11 are advanced and recovered by
twelve instalmentsof onerupee'monthly. The interest works out to about 18 per
cent. per annum. The indigenous banker who works on this system generally
gives only Rs, 9-8-0 or Rs. 9-12-0 for which he demands the same twelve instalments
of repayment. The societies in Unao have adopted for short-term loans to
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non-agriculturists, principally weavers, a rate of interest of } pie per rupee per week
or a.bogut 13} per cent., and tables have been framed showing for a va.rigd nﬁmber of
instalments the interest in pies to be added to each rupee of principal re paid.

17. Urban Societies.—Custody of funds.—All the District Baoks at head-
quarters bapk with th_e vaernmenp Treasurer ; but it has genemlly been found
pecessary to rovide. him with an assistant paid from the bank’s funds’ on account
of extra work entailed on him. The Mobhanlalganj Society has appointed a local
trader as its Treasurer, while at Jehangirabad and Mainpuri the func}—; are in each
case kept by the Chairman of the Society.

18. The Benares Silk Weavers’ Association.—This is the only productive
co-operative society in the Provinces and as I have myself very little knoszdge of it,
I reproduce here part of a note written by the late Registrar in February last,
only altering it in order to bring the figures up to date :—

“1. The weaving industry of Benaresis probably the most important art-
istic industry of the Provinces. I have mot the census report by me, but the
estimate mage by one of the chief karkhanadars —that 20,000 pecople in Benares
make their living by silk weaving—is probably within the mark, The weavers
are of three classes : (i) those who work for wholesale and retail dealersy .the
dealers being not themselves of the weaving class; (ii) those who work “for the
bazaar and sell their own goods; (iii) those who work for Muhammadan
karkhanadars who are themselves richer members of the weaver class, There
is a tendency for members of the second class to descend to the ranks of
the first. There are also doubtless cases in which members of the third
class transfer themselves to the second, but they are few. The sccond class,
that which sells its own manufactured article in the bazaar, deals practically
entirely in what is known as Cossi (Kashi) silk the material from which summer
suits are made and in the cheapest and simpler descriptions of fancy silk. The
first class, which works for the dealers manufactures both the fincst brocades
and other silks, and ordinary Kashi silk. The third class, paid workmen of
the karkhanadars, do hardly any Kashi silk weaving, but are entirely ewployed
on kamkhwab, pot, masru and the other fine products of Benares looms.
They are comparatively well off, their wages, though not Ligh, are fair, a good
workman earning as much as five annas a day, and all the male menibers of the
fawily down to the small boy of six or seven are cmployed. .

: 2. The second class which manufactures for the bazaar is also, asa rule, -
fairly welloff. In times of bad trade, when the bazaar price of Kashi silks islow,
they have doubtless many.a hard struggle, and it is at such times that they fall
into the ranks of the wholesale dealers’ workmen, from which they practically
never againescape. It was to assist them, aswell as to rescue those who are

-bound tothe dealers, that the Association was started. The dealers’ trade ison
this wise, The dealer -makes an advance of silk thread, kalabatun (gold thread)
and other raw materials to a weaver, charging his account with the retail price of
the material, plus any cash advance that may from time to timo be given. When
the material is ready for market it is brought to the dealer who stores it for
sale, When it is solg (usually some months after sale) a settlement of accounts
is made, the weaver’s account being credited with the amount for which the
dealer alleges the cloth to have beensold (an amount frequently very much
below the actual price received, if common rumour may be trusted) and debited with
the advances made, plus one anna in the rupee per mensem as interest, plus com-
ission on the sale at one anna per rupee, plus in many cases & fixed charge of one
anna per rupee for temple offerings. It is obvious that this system must very
rapidly result in the weaver becoming hopelessly indebted to the dealer. Once he
gets into debt, he never again escapes. The account runson from .month to month,
year to year and generation to generation and the weaver 13 practically s slave.

3." The objects of the silk-weavers’ association were the following :— .

(i) to purchase and sell to their members at wholesale rates raw material
for the manufacture of Kashi silk, and of brocades and other finer qualitics;

(ii; to make advances fres of interest of raw material and cash to members;

(ii) to employ members as paid workmen for the Association (to manufactore

Kashi silk especislly);

(iV} to purchase from members manufactured articles for the Association ;
(v) to sell the same at a profit ;
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(vi) to sell on behalf of members, at one anna in the rupee commission, cloth
deposited with the association. T

During the fifteen months ending June 30th, 1907, the following have
been the financial transactions under the above heads ;:=—

(i) and (ii) Raw material to the value of Rs. 10,920 has been purchased,
of which about Rs. 3,300 has been advanced and the balance sold to
mcmbers.

i1) Rs. 222 has been advanced in cash.

ii1) Rs. 1,325 have been paid in wages to weavers.

(iv) Rs. 39,471 have been spent in purchass of stuffs for the association.

(v) Rs. 19,987 worth have been sold at a rofit, together with Rs. 4,642
of stuffs manufactured by association workmen, '

(vi) Rs. 2,299 worth of stuffs has been sold on commiesion.

4. Of the above objects the chief were in my opinion the second, third
and fourth. These seemed the measures best calculated to keep the smaller
weavers in regular and fairly remunerative work, They have to a certain
extent becn fulfilled, A large quantity of raw material has been advanced,
a large amount of tho finished product has been purchased by the Association,
and to this extent the Association has justified its existence. There is,
however, a tendency observable to purchase more from the larger members
and less from the small men. The manager of the Association ?an honorary
employe and himself a large karkhanadar) finds that larger profits are possible by
deagin in the more expensive goods, and that the retail trade in Kashisilks means
a good deal more trouble with less return, then is the case with expensive kam-
khwabs. The tendency to deal with the large men rather than with the small is
one which must be repressed as far as possible, and 1 have in my inspection notes
Eointed this out. It 1s all very well to be able to declare a 10 per cent. dividend,

ut the primary objeot of the Association is not dividends, but regular work for
the members at a fair wage, and unless the trade in Kashi silk is maintained and
extended the Association will be unable to afford assistance to the less skilled mem-
bers, who are only capable of turning out the ordinary Kashi silk of commerce. ”

The accounts which are printed as an Appendix show a net profit for the 15
months of Rs. 2,298-6-3, but (Furin this perii:odp Rs. 327 was placed to reserve and
Rs, 921-15-6 distributed as dividend under the following circumstances. In Octo-
ber 1906, certain suspicions as to the intentions of Government in interesting itself
in the industry were aroused, and in order to quiet these suspicions and to stimulate
the shareholders to pay up the remainder of the share capital, the accounts were
carefully audited up to October 20th, stock was taken and a dividend at the rate of
about 5 per cent. per annum was declared and distributed. :

Again at the close of the year there was a careful audit and stock taking.
The total profit earned sinoe the commencement in January 1906 was found to be
Rs. 3,846-14-0, which has been disposed of as follows : Distributed as dividend in
October, Rs. 922; Placed to reserve at the start, Rs. 299-8-0, the amount of the
entrance fees, and in October Rs. 326 : Total amount disposed of up to Qctober
Rs. 1,647-8-0. Thero remained a sum of Rs. 2,298-6-0 for disposal and this has
been utilized as follows:— '

Rs,

a. o

For dividend .., 1,600 0O P0'
Reserve Fund €60 0 O
Bouus to staff... - 30 0 0
Carried forward e 163 6 O
o Total e 2993 6 O

This dividend was for 8} months only and falls at the rate of about 8 per
cent. per annum. The reserve fund now amounts to Rs. 1,225-§-0,

Confidenco among the weavers themselves has been fully restored and future
prospects are decidedly hopeful. The Association has leased suitable premises in
the Chauk. Three persons, sons of some of the most prominent sharehoﬁ)ders. have
becn appointed sa_alesmgn recciving a commission on the sales effected through them
and the local business is steadily increasing. On the other hand the attempts
made to introduce the goods of the Association direct to the European market have
boen. unsuccessful, as in each case the goods supplied were rejecteg as unsuitable.
An improved hand loom for silk weaving is being used in the Bara Bavki weaving
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school where some Benares men are employed, but has not yet been popularised i
Bepares itself. It is probable that in both these directions little prc?gxpess will b:
made till the proposed experimental weaving station at Benares and school of
desigh at Lucknow are established.

19. The Kashi Co-ope'ratz:ve Company.—This. company has been already
referred to. It has been of considerable service on its banking side in providing
funds to rural societies. It has not, however, yet taken up tho work of a deposis
bank. The company opened in March last a co-vperative store in Bepares for sale
of articles locally produced and of articles in general use to its members and to the
public, a portion of the g_roﬁts to go as bonus to mewbers in proportion to their

urchases. Considerable difficulties in management were encountered at the out-
set'and the banking and distribution departments together show a slight loss of
Rs. 5 on a few months working ; but it is hoped that these difficulties have now
been surmounted and that the society will make steady progress.

. C.—Rural Socteties.

20. Types of societies and their capital.—All the original rural socictics in
these Provinces were formed on the Raiffeisen plan and the whole capital required
to finance the members was lent by zamindars and other persons of substance from
philanthropic motives. Many of these societies havedied away, but even now most
of the capital employed by the societies is derived from private persons. However,
district banks including the Kashi society (vide paragraph 14) mow supply about
Rs. 1,10,000 to the rural banks. There are also the following socictics which have
subscribed a considerable portion of their own capital :—

{a) Five societies in Gonda. 9 Two societies in Ghazipur,
(b) Banhpur in Bulandshahr, ) Mau in Azamgarh,

Those in Gonda, Bulandshahr and Ghazipur are composed of two classcs of
members, the first, who may be called the founders of the bank, subseribing for
shares of rupees ten, twenty or twenty-five, carrying a fixed interest and lending the
funds to their less prosperous neighbours, the ordinary members of the bank. After
payment of the fixed interest all profits go to reserve in which ordinary members
as ,well as the founders have an interest. The founders are of course entitled to
borrow from the society if they require loans. In all these societics the share
capital being entitled to a fixed rate of interest and not to dividend has been classed
as members’ deposits, The Mau society is of a different type as it dcals only with
its own members. The By-Laws require a deposit of Rs. 5 per member. Govern-
ment has advanced a sum of Rs. 1,400 equal to the deposits and Rs. 1,400 has been
borrowed from private persons. There are also several societies in Allahabad and
other districts some of whose members have contributed small sums at the forma-
tion of the society. ' '

21.  Members' deposits.—The funds of continental societies are derived in
great part from the deposits gathered in, often in minute amounts, from tho arca
to which the Bauk's opérations extend. As yet no society in these Provinces,
whether rural or urban except the Unao town bank, has undertaken tho keeping of
current accounts; and though with larger profits and more expert management this
will soon present little difficulty to the larger urbans banks, it will be many ycars
before the habits of the people in rural districts change sufficiently to allow
their being persuaded to deposit their small savings in local socictics. Out
of 133,000 depositors in the Post office savings banks in_these Provinces,
3,300 only or 2'5 per cent. are classified as agriculturists. But without some
Interest in the society, such as the ownership of a deposit in a banlg confers, it is
exceedingly difficult to get the members to regard the bank as their own concern
and to take part in its admibistration. For these rcasons the systcm of regular
deposits was introduced and almost all registered societies have now .nd0ptcd a rule
by which all members cither at harvest time or at thoe time of taking loans make
a certain contribution to the bank which is credited to them as a deposit aud
carries interest generally at 61 per cent. By this means a fund will be quickly
credited to pay off the ﬁorrowed capital or to enlarge the scopo of tho sociely.
The deposits on the banks reported on amount to Rs. 31,663 a3 comparcd with
I.{S- 7,831 last year. The new societies in the Unao district account for a large por-

tion of the increase.
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92, Loans.—The actual average amount of loans issued could not be ascer.
tajned without making special inquiries from each soclety, and it was not thought
worth while to trouble them about the matter. In many of the old societies
the capital is quite insufficient for the large number of members enlisted, and in
such societies loans above Rs. 10 arc seldom given, while many members who
rcquire loans are unable to obtain them. In the newer and more efficient societies
such as are to be found in Mainpuri and Unao oply as many members are enlisted
as can be provided for from the available capital, In the former district where
holdings are larger the average amount available for each me.mber 13 Rs. 18 and
in the latter district Rs. 9. Even these sums are probable insufficient to meet all
needs of the members. Loans are given for agricultural and domestic purposes,
but chiefly for secd and e:}penses of cultivation such as weeding and irrigation,
They are as a rule repayable from the proceeds of the crop, but some §ociet.ies give
loans repayable after one year, and in such cases generally recover interest aiter
six months. In some of tho larger societies loans for purchase of bullocks and for
repayment of debt have been given repayable by instalments spread over three or
four 'years. The rate of interest is almost always 12} per cent. Some societies
started with a rate of 9§ per cent., but as rural societies can seldom borrow at less
than 8 or 8} per cent., this rate hardly allowed suflicient margin. Security is
generally taken for loans exceeding Iis. 10 and not for smaller sums. , The total
sum of loans issued in central banks was Rs. 96,624 and in ordinary rural societies
IRs. 2,21,643, while the working capital was about Rs. 77,000 and Rs. 1,76,000
respectively. In none of the banks does money lie idle except it may be through
neglect of the management. The Indian peasant feels no such repugnance against
being in debt ashis French compeer does and after discharging his dues to the bank
from part of the proceeds of his crop is ready to take another loan to pay his rent,
while he keepa the remainder of his produce for sale at a more favourable season.

23. Repayment of loans.—In some societies where the management is not
truly co-operative there were formerly many cases of neglect to recover loans
falling due but owing to the stress laid on this point in inspections by the staff
of the department there has been a considerable improvement of late. In
most societies repayments are wonderfully regular. The kharif harvest of 1906
and the rabi harvest of 1907 were both inferior over a large part of the provinces
and for this reason in many societies loans were allowed to run on. To have
enforced payment would merely entail throwing back the members of the bank
into the hands of the bania. 1In central banks repayments amounted to about 90
per cent. of the loans issued. In rural banks principally owing to the fact that
many of tbem are new institutions where repayments were Kardly begun the per-
centage is ouly 43 per cent. In central banks the management is more efficient
than in most of the smaller societies and the practical rule that no new loans are
issued to a society till all the members of that society have discharged their dues
in sufficient to ensure prompt repayment. The same rule is adopted in the case of
societies divided into pattis and this is one gieat advantage of such' sub-division.
‘The members of a patti being of the same caste and residing in the same village
can bring pressure to bear on one another which would be impracticable without
some such system. Itisin the larger banks which bave no such sub-division and
where the members are scattered over a considerable tract of country that unpunc-
tuality is most rifoe. Even in suchcases there has been no difficulty about ultimate
repayments, principally because the idea has hitherto prevailed that the whole
resources of Government lie behind the banks and that in case of necessity arrears
will be recovered through Government agency. As will be shown later there is
now no justification for this idea, but there can be no doubt of the salatary influ-
ence exercised by it up to the present time. There has been no litigation between
societies and their members. In two cases the management of the Sabaswan Bank
intervened under section 19 of the Act in the Civil Court where a money-lender
was suing a client of the Bank and the application was in each case successgll

24, Sved Socicties.—The twelve seed societies at Amethi were described in
paragraph 20 of last year's report. Nine of the societies continued to take grain
advances from the Government depdt on their joint and several responsibility.
Three socletles_thc_}se.qf Ramdeipur, Moharia and Kutra Hulasi, which had dis-
charged all their liabilities to the Government depdt, borrowed from the Sultanpur
Organization society the funds to purchase their seed from the depdt at 73 per
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cent. and made arrangements for storing the grain in their villazes. The grain
was advanced to the members at the usual siwai rate and cash loans at 12} per
- cent. per annum were also made. The total sum borrowed “was Iis. 1,092-13-1 and
2s. 10-8-0 was rea.hzed as_entrance fees from forty-two members at four annas per
head. On this capital the balance sheet furnished by the societics shows an excess of
asscts over liabilities of Rs. 247-4-4, which includes some profit of previous years,
T have not as yet peen enabled to visit Amethi to check these figures as to the
correctness of wl;wh I have some doubts. The statement containing them has not
therefore been incorporated in this report. The other societies continued to take
Joans from the Depdt as usual. Unfortunately the last three seasons have Leen
all unfavourable apd several of the socicties have fallen into arrea:s. Where the
arrears are inconsiderable the blance due has been treated as a money debt carry-
ing interest at 12§ per cent. and further advances have been made by the Agri-
cultural Department. A note by Mr. Moreland, Director of Agriculture, on the
working of these societies appeared in the Agricultural Journal of July 1907.
The cyele of unfavourable seasons which this tract is experiencing must iocvitably
retard development of the groups of cultivators into independent co-operative
societies, but the Agricultural Department fully appreciate the conveunlenco of
doing business with groups rather than with ind};vidual cuitivators and has
this year in order to encourage the formation of groups reduced its rate of
interest to groups from 25 to 20 per cent. and proposcs next year to raise tho rate
to individuals to 37} per cent. in furtherance of the same policy.

25. Custody of j{)mds.-—As already stated capital in rurafsocictics seldom
lies idle and is as a rule reissued as soon as paid in. Meanwhile it is kept by the
sarpanch who i3 generally also Treasurer of the society. Some of the central
banks have purchased safes for greater security. The societies which bave cstab-
lished formal reserve funds generally deposit them in the nearest savings bank.

26, Rural Banks, Meerut division.—There are now no registered societics
in the Saharanpur and Meerut districts. In both, however, the old socictics are
working and correspondence regarding registration is going on. In Muzaffarnagar
two new societies have been founded during the year on the lincs of the successful
institution at Barwala and they promise well. In Bulandshahr the weaker of the
societies formerly registered have been absorbed into the District Bank. With
the exception of the Chhitari society, an old institution which enlisted a far larger
number “of members than it had’ capital to provide for, the other socicties which
retained their independence are doing very well. The Aligarh societics with one
exception are situated in villages under the control of the Court of Wards and the
Special Manager, Mr. H. J. Smith, has taken great pains to educate the members
of each society to interest themselves in its affairs' and to manage it themselves.
If they prove successful more societies will be established. ) _

27. Agra division.—One bank in the Agra district was registered during
the year and is working fairly well. In Mainpuri where Messrs. Way and
Morris, Collectors, and some of the directors of the District Bank have dono much
to organize co-operative effort on the right lines the movement has made great
progress. All the old societies are successful, the members having now learnt Low
to control them and new societies are being established on similar lines. OF the
Etah banks ome has ceased work on the estate on which it was situated being
released from the Court of Wards and the other is not very successful. o

28. Rohilkhand division.—In Bareilly there is only one society which is
situated on a Court of Wards estate. In Pilibhit of the four banks mentioned in last
}'ear’s report two have been closed. Of the two remaining the Bls“ﬁ’u" Dank isa
highly successful institution worked by the members themselves, Dut the district
of this division which gives most promise is Budaun. It is true that two of the
old societies which were not worﬁing well were closed during the ?'car, but several
of the others show signs of considerable progress, and the success of the Sahaswan
central bank has brought about many applications from the ncighbourhood for the
foundation of village societies, the would-be rocmbers in cach casc-undertaking if
& loan can be given them to make preliminary de{))osits of Re. 1 or Rs. 2 cach, thus
showiog their faith in the prospects of the bank. The organization socicty,
however, has no further funds at its disposal to finance rural socictics and a joint
stock bank for this purpose is urgently required. )

29, Allakabad division.—The Fatehpur banks are all connected with and
financed by the Fatebpur Central Baok and have been assisted in every way by
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their public spirited organizer, Lala Ishwar Sahai. He has been at great pains g
inculente the members with a sense of their property in the bank and the result is.
that each socicty is cxcellently managed.. He has also instructed a lxter.ate membep
of cach socicty in account keeping and they will soon be able to keep in their vil-
lages the accounts which up fo the present have been kept at I_Jeadquarters. The
Allahabad and Banda societies I have not yet been able to visit. The number iy
Allahabad has declined from fourteen to ten and Banda from eight to six. Most of
the banks, in these two large districts.are in most inaccessible positions and have bean
inovitably left very mach to themselves. Where ths organizars are men with a.
knowledge of co-Operative principles and have been willing to carry out the advice:
frecly offered thewn the banks have been successful, but many have faited either owing:
to luck of interest on the part of the organizers and members or to quarrels among
the latter. Of the Jhansi socicties two which had been left to official eontrol were
wound up.during the year. Inone of these cases the Naib Nazir of the tahsil
embezzled moncy belonging to-the society and was convicted and sentenced. The:
money, however, was pa,ifT up by his friends. The remaining societies in this
district are by no means promising and it is a question whether efforts should not
be confined to districts where prospects are more hopeful. The statements of four
bapks in Allahabad, of onein Banda and. of two in Jhansi were not received in time-
for incorporation in the general statements. | '

30. DBenares division.—Two DBanks in the Jaunpur district have now been
registered and are wocking well. They require however more capital which it is-
hoped that the new Town Bank will be able .to supply The society in Gbazipur
wcntioned in. last year’s report bas received a loan of Rs. 2,001 from Government.
and another society on similar lines has been started. Like all other institutions
in which the mewbers show their interest by making substantial deposits these
socicties are almost certain to be successful. |

31.. Gorakhpur division.—The institutions are the same as last year. One
is & microscopic society which can do little on its present oapital. The other
society at Mau on the Bengal and North-Western lailway is composed.of sub--
stantial agricultwiists and tradeis, principally the former. They have subscribed.
a large share of the capital themselves and are most enterprising in their ideas..
%‘hcy have recently invested in a well boring ‘apparatus for the use of the mem-

ers. - .

32, Lucknow division.—Three. districts now appear in.the statement. The
Lucknow socicties have been absorbed in the Moha.n};a.]ganj District Bank. Of
tho three Rae Bareli societies one has been closed and oue converted into a.central
bank. Ofthe six Hardoi societies three have been amalgamated with the Sandila.
Bank. In Unao, where there were no societies last year, nineteen were registered
during the year and several after its close. An interesting account of their working’
up to date will be found in the Deputy Commissioner’s report in the appendix.
They differ from all other societies in that they have been successful in. attracting’
deposits from local capitalists, who are in most cases also members of the baunk,.
and some socictics are being worked. without any outside. capital at all except the
Government loan which is equal to-the deposits. _— '

83. Fyabad division.—There are twecty-nite societies as. compared with.
thirty last year. Most of them are banks started by talugdars.on their estates:
and controlled almost entircly by them or their agents. It.is hoped that in:
courso' of a time the talugdars will be willing to allow the members- themselves a-
larger share in the management, so that the educative influence of. co-operation
way be given more scope, but at present t{hey are somewhat inclined. to. regard.
with disfavour an institution established for the benefit. of their tenants unless it
is under their own control. The Bahraich society and the four societies in Gonda
wentivned in paragraph 20 stand on a different footing.as their management is truly
co-operative. The statements of the Gonda Banks and. of Hajlapur in. Eyzabad
were not reeeived in time for incorporation in the statcments.

' JV.—Reserve Funp.

R4, ILxcept Bargarh and Khatima al! the Central Banks Have: established
substautial reserve fuads which have ecither been placed on fized deposit in the
Allahabad Bank or invested. in tho Post Office Savings Bank. The Urban banks:
have placed to reserve the whole sum received by them in payment of centrance:
fees and as profits of defunct socictics, besides. the statutory quaiter of the profits-
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andin several cases @ substantial amount in excess of the above. The reserve of
these banks also has usually been deposited in the Allahabad Bank. OF the rural
societies about half have formal reserve funds which are generally deposited in tha
nearest Post Office Savings Bank.

The total formal reserves are—

Rs.
Central, v 2,008
Urban C e 8,024
Rnral ] e 2,614

In the case of central and rural socicties the rule which the Registrar has
hitherto attempted to eqforee is to credit to the reserve all entrance fecs and two-
fifths of the annual profits. This reserve to be invested in some safo sccurity and
the remaining three-fifths of the profits being available for utilization as working
capital. Many societies, however, have continued to make use of their whole profits
{the statutory reserve fl_md) in Ioi}ns to members on the ground that it is the most
profitable way of disposing of their funds, as is done ir the Burma societies, and I
do not myself see the necessity in a small rural society of locking up the reserve in
Government securities or fixed deposits. A society stands or falls according to the
efficiency of its management, and if the management is efficient it is obviously bad
policg to invest at low interest funds: which are urgently required for thoe needs of
members, If on the other hand the management is ineflicient the society will not
be saved from failure because & small portion of the capital is looked up. I have
therefore raised no objections to the utilization: by rural societies of their rescrve
funds as working capital, Mr. H. W. Woltf'in his recent work on * Co-opcrative
Banking ” writes : * Most co-operative banks make their reserve fund available for
employment in their own business and this is perfectly legitimate not wmerely as a
means of strengthening their working funds, but also as-a safeguard agaivst spe-
culative investments. No co-operative bank is likely to care to tic itself down for
its capital investments.to public securities only. - And, once you get beyond that
limit you canm, scarcely tell in what speculative ventures optimist managers may
Iandyou . . . . . wunder its own management the bank will know what
becomes of its money. It will take care that all is safely laid out. Therefore
there can beno harm whatever in making its reserve fund available for such purpose.”

V.—Avupir ArD InspECTION.

35, The accounts of all registered societies have been aulited during the
year with' five or six exceptions and thoss of most of them after the close of the
year by the three inspectors and by the Registrar. Only trifling crrors in the
accounts we.e found, but the inspections were most useful in bringing to light
defects in working. The Local Government in G. O. No. 1188 of 15th May 1907,
brought to the notice of Collectors in districts where there are many rural banks
the advisability of taking action under section 21(4) of the Act and empowcring
Joint Magistrates and Deputy Collectors to make inspections ¢in stw.’ Instruc-
tions for officers vistting rucal societies have been drafted by the Iicgistrar and
approveld by Government.

' VJ].—IREesovrcE3—GOVERNMENT LOANS, &C. _

36. The resources ab the disposal of Central, urban and' rural banks have
been already described: in paragraphs 9, 11, I4 and 20. Irom the Is. 50,000
provided by Government to make giants to rural societies cqual to their mcinbers
deposits the allotmeuts made were in the year-1904-05 to the value of Ds. 4,450
and in 1905.1906, to the valueof Rs. 22,600. The Fatehpur Central Bank alsu
received a loan of Rs. 4,500 under the Agriculturist Loans Act, In & fow . cases
such as in the Jewar Central Bank and in the Unao societics local capital has brea
obtained at therate of 6. per cent. aud some gentleinen from the towns have .alsu
advanced money at this rate to rural banks in their neighbourhood, but there is no
general movement to:deposit in rucal societies. Itsecws to me that the rate of
interest paid by them will have to be raised to at least 9 per cent. before local capi-
tal will flow in. The district banks have it is true raised considerable sums at rates
of 5, G and 7 per cent:, but there are indications that the stratums tapped by thei
15 nearly exhausted and that not much more capital is t}\'ailﬂble at these rates to
¢nable the existing distriet banks to extend their operations. <vor have they as yct
Leen brought into touch with joint stock banks. Insome cazes negotiations arc
Emceejing and willit is hoped result in some arrangement to the mutnal benelit of

oth classes of institutions, for ‘until the local capital now cwployed in financing
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poriculture is gradually set free by the expanding operations of a disprict bank ang

therefore seekag investnfent thereinyit seems to me that such a bank will be depend.-

ent op outside sources for the greater portion of its working capital.
VII1.—Svrervisoss AND OFFICERS.

87. The officers of a rural bank consist of a sarpanch who is also usually
Secrctary and Treasurer and of a panchayet or advisory committee. Often, how-
.ever, the accounts are kept by a literate mewmberof the bank other than the
sarpanch, No supervisors have been. appomted except in one society and there
they did no work. In the smaller societies such. officers are har:dly necessary as
every one is or coyldbe if he wished acquamted with every transaction of the society ;
but 1n the larger rural banks the appointment of supervisors to check the proceed-
ings of the management will probably in course of time be found necessary by the
societies themselves, In the distriot banks, which deal almost entirely with affilj.
ated societies whose eredit is limited by the annual resolutions of the Working
Committee of Directors all of them men of standing, supervisors are not required ;
but on the other hand in urban banks dealing mainly with their shareholders
the entertainment of such officers is highly desirable and has been provided for in
the latest model by-laws,

. IX,~—Acrs, Rures A¥p By-Laws,

88. The rules published by tke Government under Seotion 27 of the Act
remsined in force during the year, but since its close the rule published under sec-
tion 27(p) providing for summary recovery of arrears through the Revenue
Department has been negatived by the Government of India and a new rule
providing for arbitration and for the filing of an award in the Civil Court under
section 525 of the Code of Civil Procedure has been substituted. Again there was
during the fifteen months to which this report relates no case under the rules, and
I agree with my predecessor that the fact that there was always in case of
recusancy the possibility of summary recovery in the back ground was a great
factor in strengthening the position of the parnchayet of the Bank. As1 was
told by one sarpanch the quality of prompt repayment of debt is not included in
the moral code of the average Indian peasant, and many managers of village banks
view with dismay the effect on the working of the society ot the knowledge that
its arrears can only be realized by execution of a decree in the Civil Court. New
By-Laws for Districts Banks, lﬁban Barks and Rural Banks have been framed
during the year and also instructions for working seed societies and grain stores.
The forms of account in use nearly all of which have been supplied by the depart-
ment have been revised from time to time such alterations as experience showed
‘to be necessary being introduced,

' X.—ProsPECTS OF EXTENSION,

89, Credit Socictics.—The salient feature of the year has been undoubtedly
“the rise of the District Banks whose affiliated branches {ave extended the benefits
of cheap predit far and wide over the area of seven or eight large districts. Other
banks on the spme lines have been started as stated in paragraph 6, and it is in
thts.dlrectx_on that most progress is to be expected in future, hether the actual
cultivator is rcached through jndependent societies or through societies affiliated
to a district bank a district organization of some kind is absolutely necessary in
order to make funds raised in the money market available for rural needs and in
OTd?I‘ tp control the rural societies. In Unao and Mainpuri these societies keep
their own agcounts, accumulate their own reserve and generally exercise com lete
autonomwy. Thc_e are dependent on, the District Bank for their funds alone and the
%'stem 18 practically the same as that which has succeeded so well in Continental

urope, but only after many weary years of watching and waiting. That success
avpears to be alread( within reach in Mainpuri and in Unao is due to the energy:
enthusiasm and local influence of the district officers. Without their aid nothing
could be achieved and for many years to come until the operations of the District
Banks extend so far as to allow of the entertainment of expert managers the con-
staut supervision and care of the district officers will be essential. On the other
hand district banks on the affiljated principle described in paragraph 11 present
htplu.dllﬁculty in the working, They serve to spread quickly a ]%nowledge of the
principles pf co-pperation and of the practice of bankin g to the rural tractsan
can be ultimately developed into in ependent local organizations as soon as the
people themselves are capable of managing them. In any case whether tbe
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Jiliated or independent rural bauk isapproved it is in these Provincees as in Ttalv
throuzh Urban socicties that the agriculturist must be reached, and for this reason
no attempt has rccently been made to create new societies in rural tracts. In
Budaun the success of the Sahaswan Central Bank has brought home to the people
themselves the advantage of eo-operative action and a demand for more capital has
arisen which we are not yet able to mect.  In Unao, Mainpuri and Bulandshahe
circumstances are very similar, and 1t is in these four districts that extension is
most likely in the future.  Its possibility, however, is cutirely dependent on the
skilful management of the district organization for the supply of eapital.

40. Co-operation i Agriculture.~The history of Co-operation in Duropean
countrics shows that institutions for obtaining credit are the first and simplest

roducts of the co-operative movement. When people have onee learnt to combine
for the taking of loans they will understand better how to combine for other pur-
poscs. There are undoubtedly cases in which combination for the supply of
appliances such as improved cane mills, well boring apparatus, rice hulling machines,
ete., would be most uscful, but the ditlicultics of management are great, and constant
supervision by the Registrar would be nceded in tho initial stages, so it 1s
considered better to postpone amy attempt to iotroduce co-operation in theso
matters until the advautages of co-operative eredit are more gencrally known and
appreciated. A co-operativo society for the manufacture of sugarby Mr. Iadi's
process has, however, recently been established under the auspices of the Cuollector
of Barcilly and its progress will be watched with interest. ‘Lho seud sociclies at
Amethi have beea already noticed. For the cstublishment of similar socicties for
the supply of sced and of grain storcs (which keep half their grain in hand and
land out the rcwainder at mterest, so gradually accumulating a larger stock as
reservo against failure of erops) therc appears to me to be practically unlimitued
scope for useful work and provisional instructions for the establishment of such
socictics have been issued. It is very diffieult, however, to make a fair start exeept
in favourable years and owing to unpropitious seasons very littlo lhas as yct
been doue.

41.  Co-operation among the industrial classes.—The recent Industrial Con-
ference at Naini Tal laid stress on the necessity of the encouragement of en-oper-
ation among artisans and recommended that the establishment of the Registrae
should be increased for this purpose. Most of the Indian artisans are terribly
poor and the system under which they are supplicd with raw material and with
tunds by middlemen who take from themthe finished product at an inadequate
price is incompatible with any improvement in their condition. Their puverty,
too, prevents them from adopting more eflicient tools and instruments such as
improved hand looms. Co-operation can do much to loosen their bonds and to raise
them to a higher status and thero is very great scope for action in this divection.
There are already alliliated societics of weavers and other artisans attached to some
of the District Banks and an independent socicty of artisans has rccgully l}(cn
formed in Bareilly. Tho proposed cstablishment of weaving sclu_)nlﬂ in o varlous
centres in order to popularise improved hand looms will affv:d consilerablo oppor-
tunity for co-operative cffurt in facilitating their purchase and maintenance, while
the Industrial Survey of tho Provinces at present in progress will show to what
other industrics the endeavour to introduce tho more ceonomical methods of pro-
duction by means of co-operation can be most uscfully extended.

XI.~-AsSISTANCE RECEIVED, ‘

42.  Attitude of the public.—Considering the advance of the movement 1n
these Provinces the principles of co-operation arc surprisingly little known to the
general public, Tetters of inquiry from priv&tc con'(:spomlcnls_.‘LI‘c, however, ('-fmt.m-
ll[l“y boing reCeived a_nd 1nterest in the movement I3 arowing. Tlie: llll!i!l(,‘.Lf,lull
by the Registrar of some notes on the working of socictics in the Ausast and
September numbers of the Urdu Journal of the Provincial Agricultural Dopartincot
led to several inquiries, and these notes will now be contiibuts d 1"'2{”;‘”[)'“.”’“1.]‘
by month. The native press gencrally takes a sympathctic \'w*.'.'.:m'l, if tametion is
accorded, some of the lcading newspapers will also be acked to Ill.lb]l*-h the notes. Tl
moncy-lcn(_ling community do not scem as yet to Lave :1[>pr(:c;:1t(;-‘l Uit:'fui{.': of s
Mmovement and fur the most pnrt treat it with toleration, Tnat w ditrictsouen
#s Budaun they are said to Le actively hostile. Large weney-donders m '1 ns e
s a rule supported the movewent and taken slinres o the diztrict Lot
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43. Assistance from the public,—In conclusion, I wish again to bring to the
notice of Government the services of certain entlemen whose assistance has been
most valuable to me perzonally. The list 1s y Do means cxhaustive of tl.zose who
have done good work because there are some districts 'and many societies which
I haverot yet been able to visit, but in which work is being well and quietly
done. In Muzaffarnagar Chaudhri Ganga Ram has again carefully supervised
the operations of the Barwala society. In Bulands.hahr J ewar the largest “central
bank in the Provinces owes everything to the public spirit and energy of Thakur
Khushal Singh. In Aligarh Mr. Herbert Smith, Special Manager of the Court
of Wards, has continued his efforts to benefit by means of co-operation the tenantry
under his charge. In Mainpuri Babu Ganga Prasad has not only successfully
organized the district bank, but has taken great pains to train the rural societies
of the district to work on correct lines, In Budaun the popularity of the movement
is principally due tothe exertions of Munshi Nathu Singh, Secretary of the Sahas.
wan Central Bank. In Fatehpur that most public spirited gentleman, Lala Ishwar
Sahai, not only organized the societies themselves and made arrangements to finance
them, but has ever since supervised their operations and instructed the members,
with such success that they will soon be able to manage the societies themselves.

In Benares Munshi Muhammad Abdul Alim as Honorary Secretary, Haji
Nur Mubammad as Honorary Manager and Maulvi Khalil-ul Rahman one of the
Directors of the Silk Weavers' Association, have been chiefly instrumental in
its success. In Gorakhpur M. Nath Bahadur as Honorary Manager has worked
unsparingly in the canse of the District Bank, while in ~Basti the same work
wag taken up in turns by Babu Nageshar Prasad Singh and Pandit Ramanand Pande
and by the Collector of the District. -In Oudh Raja Rawpal Singh, C.IE,
of Kurri Sudauli, has made the central bank which he organized into a most flour-
'ishing co-operative institution, while M. Wasi-uz-Zaman has continued to direct with
energy and skill the operations of the Miyanganj central bank, Munshi Kabul
Ahwad of Sandila is also deserving of special mention. In Unao Munshi Kali
Charan Nigam, a retired Munsif, has taken up without remuneration the arduous
work of Secretary to the Town Bank, The thanks of the Department are also due
to the talugdars of Bara Banki, Rai Bareli and Unao and especially Raja
Tasadduq Rasul Khan, C.LE., of Jehangirabad and Ranpa Sheoraj Singh of
Kbajurgaon, without whose willing support in money and in influence it would
bave been difficult if pot impossible to float these large district banks.

d4. Services of officers and staff.—I wish also to record my acknowledg-
ments to all those district officers to whom the operations of the Department have
caused extra work and especially to Mr, Ingram, Collector of Aligarh, Mr. Way
of Mainpuri, Mr. Allen of Bareilly, and Mr. Radice of Benares, for their super-
vision of the co-operative institutions in their districts. The following officers—
Messrs. Harrison at Moradabad, Molony at Gorakhpur, Morgan at Basti, C. A.
Sherring at Bara Banki and Dewhurst at Rai Bareli—devoted much time and
energy to the successful organization and administration of the District Banks
of the Board of Directors of which they are ez-officio Chairmen, In particular
my thanks are due to Mr Swann, Deputy Commissioner of Unao, who himself
organized the Town Bank and its connected rural societies down to the remotest
detail and drafted a new form of by-laws for each institution, for much valusble
help and advice regarding the most suitable line of advance for the co-operative
movement in these Provinces. To the popularity and energy of Munshi Muhammad
Azim Khan, Deputy Collector, the success of the Bara Banki Bank is largely due.
The three Inspectors of the Department have been on tour almost throughout the
year and have had very bard work which they have carried through with tact and
resource. Babu Krishoa Chandra in charge of the Moradabad Bank and the office
staff huve also continued to do good wor : ‘

I have the honour to be,
SIR,
Your most cbedient servant,
S. H. FREMANTLE,
Registrar.
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APPENDIX I.

General progress.
Number of socigties— | Number of membery—
Kind of society. Cen::.rlu;r:;.bm Liability. b iAt.n At end of |At beginiug| At snd of Remarks,
:g;:.:_g year, of year, year. |
Central ...| Unlimited... 8 10| 1,669 | 2669 _
Casly s 9 |[Urban .} Limited ... 2 16 | 2,182 | 24,397 |Thete  gre
Rural ...] Unlimited... 49 130 | 10,234 | 16,339 | 1,539 afiilja-
Producti Urban ...| Limited’ ... 1 I 667 567 | ted rovieties,
rodnetive Rural  ...| Usnlimited... 12 12 144 144 |Amethi geed
Distributive .., |Urban .| Limited - 1 ves 354 | societies,
o :

—,
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APPENDIY
Profit and Loss statement, Central Bant,
Profit.
District. Bociety. Intereat earned 1:':;2:'5“ Other items. Total
and dne. stock,
I z 3 4 5 5
Rs. a.p. |Rs a p Rs. a p. Rs. a. p.
hah v. | Jewar " 2389 2 8 e 63 4 0] 2452 ¢ g
Dalandshahr Salchnagar .| Tse312 6 . 2 0 0| 57012 §
Bareilly ver Dalelnagar . 323 4 9 323 4 9
Budaun v | Sabeswan i~ 947 011 13 0 0 95 o1
Futchpur e Fatehpul‘ . 549 1 ]0 “rs s 549 1 10
Danda .. | Bargarh . 937 10 6 v 6 8 0 944 2 ¢
Naini Tal v« | Khatima . 861 3 8 4 8 0 865 11 8
Unao veo | Miyanganj 1950 9 712913 3 162 2 6| 2162 9 4
. Kurri Sudauli ...} 1,132 12 0 27 3 0| 1,15915 ¢
Rue DBareli Dih . 106 1 4 " 6 8 0 112 9 4
Total ...| 979511 92913 3 260 1 6| 10,105 10 6
) APPENDIX
Profit and Loss statement, Urban Banks
Profis.
L oty Profit Total,
District. Society. Int:;?{:!?::nad '5&: l:(.;n Other items. ’
1 2 -3 4 b 6
Rs. a. p. | Rs, a. p. Rs. a. p. Rs. 8. p.
\ District Baok, Dulandshabr | 413 11 11| ... 59612 3| 1,000 8 2
Dulandshabr ... } 3 Fohangirabad Usban Eank..| 63310 6|31.°3 6| 247 8 0| '962 6 0
Mainpuri District Bank ... 673, 6 6 aws 1 90 674 15 6
Muipuri o {Ulerks’ Urban Bank 1010 .9 1010 9
Miscellaneous Urhan Bank 652 2 0O e 8 0 0 60 2 0
Moradabad Moradubad District Bank ... | 16,642 14 8 . 1,358 12 1 |18,001 10 9
Banda «o | District Bank, Banda .| 52312 2 - 523 12 2
Gorakbpur {Kaem District Bank we | 7,947 5 8 98 2 618045 8 ?;
. P ' District Bank, Gorakhpur | 1,708 4 3 . 10 0f 1,709 4 v
Dasti oo | Distriet Bank, Basti | 237510 3 " . 23"5 10 3
Lucknow v+ | Mohanlalganj Urban Dank .. 823 4 8 "o 11912 0| 943 0 38
Unao .« | Unac Town Bank 2,123 4 8 e 700 4 2| 2,823 810
Rue Daroli w»» | Rae Bareli District Bank ... | 4,692 8 10 aes 1,416 4 0| 6,108 7 10
11 ardoi ... | Bandila Urban Bank 26313 0 7113 3| 33510 3
Fyzoliad v+ | Fyzabad District Bank oes
Bara Dacki ... | Bara Banki District 8ank ... [ 7,186 7 8| ... 9750 7 6| 9,036 15 2
Total .. 146,20 10 6{31 3 67370 4 953522 2 J
Denares «o | Kashi Co-operative Society, 261 13 8|03 6 9 . 365 4 6
Limited,
I
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{114,
from 1st April 1906 to 30th June 1907,
_— Losa,
- biishmeut ,
Interest paid nlfxg'::o;ti:;:nt Other items. Total Loss, §: ‘lo‘:iog:iﬁ:' Remarke.
scd dae. charges paid
and due.
-1 8 9 10 11 12
Rs. a p. Rs. a. p. Rs. 3. p. Rs. a. p. Rs. a p,
1,191 12 8 61 6 0 . 1,253 2 8 1180 4 0
213 9 0 31 8 0 e 245 1 0 32511 6
11013 6 24 0 0 en .13413 6 18 7 38
321 8 6 123 9 © 10 4 4 455 b6 10 509 11 1
417 9 3 40 9 6 ee 4658 2 9 9015 1
458 0 9 58 0 O 2 99 518 10 6 425 § 0O
242 7T 1 153 0 O 22 6 0 41713 1 47 14 1
18 2 1| 71912 9 915 9| 120714 7| 95410 9
516 8 6 60 0 O 1 30 51711 6 682 3 6
4 70 sae 214 0 31T 5 0 % 4 4
4624 11 4 63113 5 49 410| 5306 0 b6| 479910 1

I1IB.
Jrom et April 1906 fo 30th June 1907,

- Loss,
Kstablishment Net profit plus
: . Total loss. . Remarks,
Cipen | mdeniomat | Oupegams || Tl "
and due. _
7 - 8 9 10 | 11 12
Ra. 8, p- Rs. a. P Rs. a. p. Re, a. p Rs, 8. p
256 9 8 100 0 0 31 13 387 10 11 622 13 3
18 2 9 70 1 6 178 4 3 8t 1 9
B3 -7 0 8 0 0 138 7 0 536 8 6
- ighd ten ans sae 10 10 g
53 5 4 53 5 4 6 12
6288 1 2| 133211 4 70 0 O 769012 6| 1031014 3 Frolrgogﬁbh February
254 13 7 254 13 7 268 14 7
1375 1 3| 1,069 14 6| 2013 0| 280512 9| 52011 5
482 14 5 440 49 4215 0 966 2 2 743 2 1
B0 06 28 20 998 2 6] 1377 7 9
5 7 5 6115 O 119 6 5 §95 10 3
1035 9 § 364 15 0 30914 2| 170 6 7| Lu3 2 3
191010 5| 468 3 0 237813 5| 372010 6
2%;’ 41 .. 227 4 1 108 6 2
eturns not received,
8203 811 1,051 1 0 . 49254 911 5682 &6 3
————e ——

15931 811| 538011 1| 79911 5| 2216116 5| 31,30 3 4
--_‘

353 4 9 1114 9 370 3 3| —41410
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APPENDIX
Profit and Loss Statement, Rurg] Banly,
Profits _—_,__‘—h"
Districts. Int:;e(;l:i :::ned Prt:) l;h.:;;‘:l“ Other items, Total
1 .2 3 4 b
Rs, a.p. | Rs a p Rs. a, p, Rs. a.p,
Muzaffarpagar ... e vee 327 10 10 . 16.12 0 344 619
Bulandshabr ... - 953 9 10 8L 5 0) 1,034 1410
Aligarh s 417 8 3 oos 412 0 422 ¢ 3
Total, Meerut Divisionn . 1,698 12 11 102 13 0| 1,801 9711
Agra 46 9 0] 2 8 0. 48 1 ¢
Mainpuri - s w | L126 5 5 s 167 8 0'| 1,29313 5
Eitah... pus vea 200 9 8 ees 1 4 0 202 13 §
Total, Agra Division. - 1373 8 1 171 4 O 15644 12 1
Bareilly 7213 6 180 7456
Budaun ves vea . 1,402 13 0 e 350 2 2 1,752 15 2
Pilibhis . 641 5 51| . 49 011 690 6 4
Total, Rohilkhand Division .., | 2,116 15 11 | 40011 L | 251711 0
Fatohpur . 626 15 6 95 0 0 721 15 6
Banda . . 697 1 4} 61 011 648 2 3
Allahabad  ees 439 2° 8 one 7412 0 513 14 3
Jhansi . - 9 7 2 ves 9 7 2
Total, Allahabad Division ... | 1,612 10 8 220 12 11 | 1,893 7 2
Jaunpur v - 25310 5| ... 51 3 2 304 13 7
Ghazipur 367 9 3 40 0 o] 416 9 3
Total, Benares Divisions. ., 621 3 8 100 3 2 721 6 10
Ammgerh |, Wl 42414 7] .. 9 4 0| 434 27
Total, Gorakhpur Division ., 424 14 7 . 9 4 0 434 2 17
Vo wl 152012 4 268111 0] 4111 7 4
Roo Barcli ... ]l 414 4 N 212 o 4910 4
Hardoi . es - 409 011 | cen 712 0 416 12 11
Total, Lucknow Division o | 198511 7 2592 3 0| 457714 1
Fysbad ' ., Wl o915 7| L. 89 5 3| 209 410
Gondt& e - .
Bahraich . . s 196 4 7 . 15 0 0 211 4 7
Sultanpur 68 5 0 . 136 1 10 794 610
Partabgarh . s v
Bara Banki |, o .| €3 0 0 60 8 0| €93 80
Total, Fyzabad Division .., | 1,657 o 2 25015 1{ 1,98 8 3
Tota), United Provinces .., 11551 6 2 » 3843 2 31 15399 8 b
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111C.
from 15t April 1906 to 30tk June 1907.
—_— Loss.
Establishment Net profit pl
gt |- endeontngent | oo, | T it Bemacks.
and doe.
— 6 7 8 9 10 11
2
Rs. & P Rs. a. p. Rs. a. p. Rs. & p Rs. a. p.
95 6 6 211 0 98 1 6 246 5 4
852 2 6 17 8 0 7 40 376 14 8 658 0 4
185 2 2 3 40 188 6 2 23314 1
T2 11 2 17 3 U 13 3 0 663 6 2| 1,138 3 9
25 7 4 25 7 4 22 9 8
512 1 4 12 & 9 148 7 11 73215 0 560 14 b
56 9 4 113 0 i0 0 0 68 6 4 134 7 4
654 2 0 14 2 9 158 7 11 826 12 8 71715 b
2910 © 2212 0 62 6 0 1115 6
634 14 4 7T 9 6 70 5 % 782 13 5 970 1 9
954 0 4 61 12 3 120 816 14 7 3713 7 9
923 8 8 162 1 9 71 7 71 L162 2 0 1,355 9 0
54 0 0O 5§00 520 0 0O 192156 6
337 4 4 19 13 6 130 353 410 989 13 b
222 13 10 5414 © 0 20 277 13 10 9236 0 &
500 T s 500 4'72
1,039 2 2 7911 6 156 0] 1170 2 8 723 4 6
149 0 9 149 0 9 165 12 10
187 8 0} 8112 6 269 4 6 147 4 9
~ 33 8 9 81 12 6 218 b 38 303 1 17
13212 9| 13212 9| 3501 610
13212 9 132 12 9 301 6 10
86412 3 250 6 9 26 7 0] 1,14110 0| 296913 4
29 8 0 180 31 0 O 18 10 4
36911 6 10 0 0 10 0 © 389 11 6 927 1 6
126315 9 261 14 9 36 7 0| 1,662 5 6] 3916 9 1
9% 13 6| 6 0 0 010 0 103 7 6 105 13 4
Returns not received.
138 9 0 40 7 6 179 0 © 32 4 1
469 11 4 37 2 0 24 4 8 531 2 0O 263 4 10
Returns not received.
252 7 & 75 4 0 13015 9 45311 2 234 12 10
%7 9 3 118 ¢ 0 196 511 1212 6 2 6 3 1
599 ¢ ¢ 735 9 3 477 4 5| 7208 4 2| 8191 4 °
e '
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APPENDIX VA.

Revenue Statement of the Bemares Silt Weavers’ Co-operative Association from
1st April 1906 to 30th June 1907,

-—-—-—___—7

Receipta. Expenditure.
e —
Rs. &, p. Rs. a.p. Rs a p.
1. Byshares paid in we 16937 0 0| 1. Purchase of
9, ,, admission fees 31 0 0 manufactured
3., sale of silk stuffs— silks " 3321 7 6
Rs. 2. p. 2. Preparingsilke
(a) Sale of stuffs for market 20014 3
purchased from —_30471 5§ 9
the weavers ..:19,987 6 6 3. Puachase of raw materiala—
(b) Sale of stuffs (a) ludian silk, 4,452 7 0
manufactured by (b) Italisosilk 5,530 11 3
_the Association... 4,642 6 .9 (¢) Kalabatun
(¢) Sale of stuffs ' (gold thread) 937 0 O
deposited on com- i em—— 10,020 2 3
mission sale ... 2,298 15 6 4. Psid to Karkhauvadars as
——— 26,028 12 9 price of cloth sold on
4. By eale of raw materials ... 7,838 156 3 commisaion e 2606 0 9
5., receipt of commission ... 39 8 3|5. Commission paid to salcs-
6. ,, members deposits 3 69 wen and others . 1,366 1 3
7. ,, charity from themembers 282 7 0 8. Deposits withdrawn Dy
8. ,, repayment of loans 120 0 O members ... 24156 0
9, |, settlemenf of acconnts 7. Amount paid for charitable
with firms .. 46786 1 0 purposes ... we 11214 €
10. ,, receipt of advances fro ' 8. Losans given to weavers ... 221 14 3
wholesale buyers 6,366 0 0|9 Advances given to firms
11. ,, value payable receipts 9512 0 for purchase for raw
12." ,, withdrawal from Bengal materials e 3995 2 6
Bank (Government Trea- - 10. Bettlement of accounts
sury) .. 10,000 0 O with wholesale buyers ... 4,880 6 9
13. Miscellaneous receipts (in- - 11. Wages paid to weavers
cluding Rs. 65 of divisible for mauofactaring Kashi
profit) . ... 93 10 9 silk cloth ... w 132414 0
Balance in hand on .’ 12. Distribution of profits ...~ 921156 ©
1st April 1906 e 599 2 9 (13, Purchase and repair of fur-'
. niture, &c. ... 3310 €
14, Price of gold thread sold
on cormmission e 1,410 4 3
15, Contingencies ° W 1,323 06 0.
16. Cash in hand on 30th
Jane 1907 ... .. D187 12 O
Graund Total . 7401112 6 Grand Total o 1401112 6
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APPENDIX VB.

Profit and Loss account of the Benares Silk Weavers® Co-operative Association,
“ Limited,” from 1st April to 30th June 1907,

Profit. Loss,
Ra, a p. Rs. a. p.
1. Profit by sale of stuffe— 1. Distribution of profits ... 92115 ¢
(a) Purchased by the Associa- * 2. Investp:e_nt of reserve fund 327 0 ¢
tion .. 447110 3| 3. Commission paid C e 138115 ¢
(b) Manufactured by the As- 4. Commission due e 349 4 0
sociation Ve . 1,334 5 3| 6. Pay of establishment . 640 8 9
(¢) Deposited by the weavers 439 13 9| 6. Btationery ... e 5411 0
9, By eale of raw materials— 7. Printiog ree . 22413 0
(a) Indian eilk ... 294 1 9| 8. Postage stamps and tele-
(b) Gold thread ... 9012 0 grams - 32 7 0
3. "By value of dead-stock in 9. Railway fare .., 64 14 3
iand 300 0 0110, Rent and taxes 160 0 ¢
4, ,, commission received ... - 68 6 3 [11. Purchase and repairs of .
5. ,, value payabledue ... 39 0 0 dead-stock ... 296 8 6
6. ,, value payable receipt .., ' 93 6 0 [12. Value payable expenses ... 149 § 9
7. ,, value payable due ... 16 & 3 [13. Miscellaneous e 283 8 3
8. Miscellaneous 42 4 3 —_———
. 4,886 10 6
Actus] profit e 2,208 6 3
Total 7,18 0 9 Grand Total w 1,18 0 9
APPENDIX VC.
Balance Sheet of the Benares Silk Weavers’ Co-operative Association,  Limited,”
on June 30th, 1907.
Awsots. Lisbilities.
. Re. a. p. : Re. & p.
1. Value of silk stuffs in hand - 1. BShares paid up «. 82,999 0 0
at cost.'Price... . 25172 5 0| 2 Admission fees 4 00
2. Value of silk stuffs kept on " 13. Members’ deposita 16 5 9
. commission sale . 1,437 9 0] 4. Charitable deposits . 18410 0
3. Value of raw muterials in §. Due to Karkhavadars for
hand at qost price 609 3 9 price of cloth gold on —
4. Value of raw materials ad- commission 361158 0©
vanced to weavers wo 30014 916. Value of cloth kept on
5. Amount due from customers commission sale e 1,437 9°0
for price of cloths sold on 7. Commissiondueto salesmen
. credit o 66569156 9 and others'... 349 4 O
6. Commission due from gold = [ 8. Bums received in advance
thread merchant o 3 0 0 from customoers .. 148510 3
7. Loans outstanding vee 101 14 3 | 9. Divisible dividend e =65 070
8. Amount due from firmas ... 19 1 6 {10. Placed to Reserve 626 0 0
9. Value of dead-stock in hand 300 0 0 s et
10. Cash in hand ... 65187 12 3 Tota] Liabilities ... 37,529 6 0
Profit e 2,298 6 3
‘ Total Liabilities includ-
Total Assets .. 39,827 12 3 ing profit ... 3982712 3
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APPENDIX VI

Annual Report on tfw development of the Co-operative movement sn the Unao
District from 1st April 1906 to 30th June 1907.

From~F. 8, P. 8waNK, Esq.,_I.C.Q., Depuly Commissioner of U'n.ac;,
Fo—The Registrar, Co-operative Oredit Socistics, United Provinces.
~ Daled Unao, the 8th August 1907,

SIB’ b . , 7 B + \
I HAVE the honour to submit s report on the progress of the Co- i .
in this distriot during the past ffleen mont,lfg. prog operative movemen

In April 1908 there wag only one Society in the districs, thatat Miyangan}. This had
worked most successfully duripg the previous year and bad proved that, pmviﬁed capital conid
be found to finanee the members, a Rural Bociety on Raiffeicen lines was well suited to the condi-
tions of this country. The rgpui Inorease in membership showed, however, that once the villager
realized the advantages of joining such & Booiety the demand for capital would be s0 enormous
that i would be useless to' encourage the formation of new Bocieties until some machinery
for providing fairly ample euppliesof cagital wes available, It wae oclear that the managing
committee of & village society with listle experience of business and out of touch with the
main avenues of finance. would find it- diffioult, if not impossible, to obtain the credis they
needed, especially as the capitalist would prohably have no wledge of even the existence of
the saciety, or if it came to his knowledge would bave no means of testing ita solvency.

The best means of providing the link required appesred to be the institutionof s bhead-
quarters organization for the district, on a basis sufficiently extensive to allow of clear socounting
and the best business msnagement available, and o afford e plain guarantes of solvency to the
capitalist snd benking eommnnitz. It is troe that on paper such s body alresdy existed
in the Organization Society which had been founded some 5““ previously. This, however,
was an mmorphous body with no definite constitution and a very doubtful legal status;
the members took no interest in its working, there was no committes of msnasgement,
sud the Becretary who held the fundsand kept such accounts aa there were only distributed
profits when instructed to do 80 my me. , The founding of s new Sodiety appesred an ensier
task than the reconstruotion of this existing body on workable lines,

After comsultation with your predecessor I, sbous August lnst, consnlted 8 number of the
eading residentsof Unao, and a3 they seemed to think that a scheme for such s central orgavias-
tion would prove generally attractive and acceptable s large committes was appointed to disonss
detaile, 1 submitted to them a draft of by-laws for the smposed society which, after full sod
detailed considerstion, was largely amended snd expsnded and met with general spproval, The
committee then constituted themselves into & society and applied for registration on the baais of
those by-lawas. .

Public meetings were held at a large number of centres thronghount the district to explaia
sud advertise the oonstitution and objects of the socitty, many bundred copies of the pros-
pectus being distributed, Applications for shares were received from some nioe hondred
. Pereons, totalling to pesrly 50 per cent. in excess of the suthorised number of shares. The
allotment of the 5,000 ehares was made in full.

During this preliminary work the Tsheildars had to be ssked for coneidersble usichm:i
but from this point on, the society was able to stand entirely on iteown legs and hss need
1o official assistance whatever.

Some nine hundred of the shares sllotted wore ultimately not taken up; but so keen was
uow the general interest in the scheme that directly it “was intimated that shares werestill

svailable for allotment applications poured in, smounting in all to uearly double the number
of shares avnilabole._ O‘I]lfthvl:l:ole of tlg:: nine hundred odd shares were then realiotied at »

- k, Limited, is of & mixed
In constituti is Bociety, known as the Unso Town Baok, Limited, is of a mix
‘Yﬁi in so far ::tt?:: s:ll:rea are p:’ ble by smsll instalments snd the fubnhty of the share-
bolders is limited, it resembles the Emtti type, but it differs from this type in the fact that
its ehareholders and horrowing members are s ssparato body of persons ; in so far as the bomw}
Ing memhers are responsible jointly and without limit for the loss taken by the whole body o
such members it is of the Baiffeisen type, [ -  societios 1t would have
. _Bo far as the Boolety exisis for the purpose of finsnciog raral socielied i\, won
simplified constitution and z:nnagemqnt had there been po provision for borrowing mhﬁ
ship. But at the foundation of the Soviety the genersl view was that upless the Society coult
offer facilities for credit to individaals, at any rats in the nsighbourhood of its h.ndqna:‘crl,.a‘s
would arouse very little general interest, und the joind conetitution wae socordingly sdopt
In order, however, that the manageruent might have persunal koowlege of the statue sod -oln;:y
:{“' debtors, actual resideace in the town of Uoso was made 8 condition cecomary for member-

ip
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hat the cuarantees this constitution provides for solvenpy 'and financial stabilji ar
geuergly Iookgd upon as sufficient isclear from the facts that, within seven and a half m{;ntl.:
from jts foundation deposits exceeding Re. 80,000 bad been received from the general public,
aod the Allshabad Bank had sdvanced a loan of Rs. 10,000 ; while since the close of the year
a capitalist in the Fyzabad District has lent the Society Rs. 25,000 on a long-term instalment
loan. '

The annual accounts already submitted show most successful results the profit actually
earned on the paid-up capital being at the rate of over 35} per cent. per annum. A substantisl
sum of Rs. 825 or 16} per cent. on the paid-up capitul has been invested 88 a Reserve Fund.

Theso results may at first sight appear 1nferior when compared w:}b.those obtained by
certain other district Organizations working on a basis of * Affiliated _Soowhes.” In the latter
case it must be remembered, however, that the District Society retains the whole profit and
maintains the only Reserve Fund, Here the Bank deals with separate Eocieties which each
retain their own profits and accumulate heir own separate Reserve Funds which they deposit
with this Bank, If the profits made by the Rural Bocieties be taken into copeideration, the
total profits for thayear amount to Rs. 5,337 and the total Reserve Funds to Rs. 4,882,

The Directors recognising that their first duty is to make the solvency of the Baciety so
evident as 10 be above all possibility ef cavil have since the close of the year decided to Luild
up, in addition to thelegal Reserve fund, a considerable floating reserve. It is hoped in a fow
months to raise this floating reserve to at least 10 per cent. of the total liabilities, a proportion
at which it should thereafter be easy to maintain it,

The Bociety bas bought out the shares of the old Organization Society and accordingly
remains the role Headquarters Organization of the District. The members of the original Orgun-
ization Society when they jrined that body probably but little expected to sce the return of their
money, looking on the purchase of a share more as a charitable subscription than an investment.
- They have now, however, received their money back in full together with a & per cent. interest
fér the whole time it has been out of their hands. '

That the credit facilities provided for Jooal members are nppreciated is clear from the fact
that the outstanding loans now amount to over Rs, 10,000. At first there was a tendency on
the part of members to delay in making their repayments, but this is being steadily repressed
and the Directore have now very little cause for complaint on this score. There has been only
one case of actual default, due to a person who absconded after committing some embezzlements
while employed in the Civil Courts. C

A demand has recently sprung up on behalf of the larger traders of the town for credit at
s cheaper rate than that at which the Society can afford to lend to its ordinary members. I
hope shortly to be able to meet this demand by the foundation of a separate Traders’ Co-opera-
tive Credit Society. o

. Turping to Rural Societies we find that so enormous has been the demand for credit from
the villnges that even the comparatively large resources, which the foundation of the Town
Bank has rendered available, falls short by about half a lakh of the applications made to the
Bank of the Rural Societies already in operation. 1t is to be regretted that these demands could
not be met in full, as the immediate effect of the starting of a Rural Society is a general contrac-
tion in the credit to be obtained from the usual local recources; there is on the one hand the
doubt whether & client who has dealings both with a Society and a mahajan offers as good
seourity to the latter as one who deals solely with bimself, and on the other hand a recogoition
that the operations of these Societies must bring down the general rate of interast to be obtaived
even from non-members. The line of defence the bania or village mahajan adopts is to bO{COﬂ
soy old client who joins one of these Societies. Provided that sufficient capital be avai able
to.fully finvnce the Societies which are actually at work, this tendency must soon disappear, nyd
the small capitalist will recognise that his best policy is to lend his money to these Societies
instead of opposing them. "That things are already beginning to move in this direction would
Sppear from the fact that some ten of the recently constituted Societies bave been largely financed
by deposits made to them by the smaller capitalist class. To reduce s far as possible the
Jnconvenience to the agriculturalist from being unable to obtain his full peeds from the Rursl
Society to which he may belong, I have since the insufficiency of the sources available became
evident refrained from stimulating the formation of fresh Societics. There is no doubt now
that the tcheme has really canght on in the villages and that as funds become available the
number of Bural Societies will increase practically withont limit.

To co-ordinate the work throughout the district I deemed it advieable that so far as poé-
sible one constitution should be adopted for all the Societies in the district.

. The ¢ Centga]_ and Branch Society * systern in force at Miyanganj had shown the great
utility of sub-dividing what would” otherwise be an unwiel y body of members. DBut the
Simla Conference had brought out the fact that this constitution was not really legal under the
terms of the Act. The problem of combining the advantages of that system witha legal
constitution was solved by the adoption of the plan of a single society with an internal sub-
division into Patiis.

: A detailed draft of by-laws on this plan was prepared and after obtaining your preleces-
sor's qpprovgl was udo_pted a8 the model form for the district, to be recommended to all pew
societies, No society is forced to adopt the model, but eo far this model with here and there
unimportant wodifications has been adopted by all the Rural Societies,
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1 alio prepared and distributed to the societies s memorandum explaining ¢
gnderlying the main provisions of these by-laws, and containing instmotiogs on tl?o J:rm::?-

P8ueiety in kthmae points where experience bad shown that the management was most likely to

make mistakes. ,

. Model sccount forms have also been drawn out and armungements made with &
for supplying them to Bocieties needing them, ot a fized enntraotg:ato. Tocal press
Thete are of the present moment $wenty-four Rural Societies in the district whose operas
tions I now proceed to disouss more in detail.

. Miyanganj.—This Bankinthe previous year was s purely oredit soviety, advansing money
to its members solely for ghe culiavation of esch orop ling(y‘ During the year it has intro-
duced other varieties of loan, instalment loans for the purchase of cattle, constrnetion of wells,

o other similar heayy expenditure,’ with repaymenta spread over a period of two years, instale
mant losns to axtissns and petty traders with monthly repayments spresd over s year, short-
torm loans for weddings or other non-reproduclive expenditare a: a rate of interest consie
derably higher than that charged on loans for reproductive purposes. Thess achemes have sii
bsen nihown o be workable and highly popular and have been adopted by all the new Rural
Booieties.

Towsards the olose of the present year the Society has taken another great step forward,
sod bas added co-operative trading to its purely credit business, -
The first scheme taken up was that of co-operative grain dealing. The original plan

. provided that the major portion of the monay (some Ra. 8,000) recoverable from the members
st the xabi harvest should be imvested in the purohass of grain at harvest yates, and held for
eome two monthsfo obtain the adventege of the risein prices which always oocurs when the
grop has left the culiivators’ hands, DUnfortunately OWinf to o family bereavemaent the sarpanch
was unable s the oritical time fo sitend to the detailed work iuvolved in the purchase, and
on'y soma Rs, 1,300 worth of grain was actually bought. This is still being wold, so that & full
report on the scheme cannot get_ be made, but it is already clear that at the prices mow obtainable
the profits will be very considerable. ' ' S .

The second scheme was the mipply of the losal weavers, who ara very numerons, with
threrd ; the Society buying whole sazle in Cawnpore and retailing the mnterial at the prices

- provailing loeally. ‘The plan was brought into action about the middle of May last ; at first
persons were somewhat shy of dealing with the society, bat this effect is now wearing off and
the value of the daily fransactions lsrising fast. After allowiog for sll intercet and manage-
ment charges the businesy, even on the small turnover done, shows m small olear profit ; and
88 the business increases the profits should riss to 8 very considerable smount. In practice it is
generally neceseary in order to-enable a member to deal with the scoisty to advance him s
osch loan in order that he may clear his indebtedness to the hania. An iateresting side-light
is thrown ou the wutility of these societies by the fact that immediately the Bociety commenced
-operations the looal thread merchants put down the prica of thread to & poiut lower thau it had
ever before been known. to reach: the Society hus thus conferred & general benefit on the local
Wweaving community whether they are members or not, © .

o third scheme is the purchase of oloth at enerent laosl prices sad its subsequent sole
;:hbrlk. fu this .gaa only brought in:_o mw:;:.l work}:nf operation since the close of the year
00 early yet to disonss the queetion of financial reso .
furyt,h,ee scheme is n03 ‘nnder congiderstion for the establishment by the Bociety of e
loopd workshop fully equipped for the repair of the nsual iron w{l:"l’“"‘“l roller-mills,

i Y i d outsiders equally, but
Inall these schemes the Spoioty is ready to deal mﬂ:ﬂm‘u m qa:unet proqh e or! The

'::;:::l ?l;,tain an pdvantage by hu:iing rgﬁu;ned t«: th
of bueinees they individnally do with the scciety. )
sooietie:hg?t to v:g.ruglm D:;omber-JanuJy last and ‘were able to ﬁn_anue their
Muwrswan, | BafipurNp,}. Dembers for the cane sowing and sl for the irrigation of the
Bgﬂgamw. 1 Korms. rabi. Reoove ouom;l due mi)e thoh _ﬂbl dwu m«tilo c::éii;‘;‘ll
sud the societisa have gincs then al) largely jncreased tbeir membership and wo .
The firet named hnzuao i"’:.lrl ll:‘)eenl ﬁnag:oZd golely by deposits made By the Talugdare fl“‘h
wbhu Dysl and his friends who bave bgcome members, and by the correepon -n‘ng

vernment grangs. Tho second has obtained s portion of ita resouroes from :’ mm:I :5 ‘
200700 and the remajnder from the Unso Town Bapk. The remainiog gwo bave depen
mainly on oredit from the latter squrce, aup lomented towards the close of the ye::- by come
Pnlso¥ harvest deposita from their members the corresponding Government gt;an . ]
he Bafipur sogiety so rapidly inereased in numbers that & second society ao lub‘ iently
s third had toie formed to mccommodate the members coming forward for memberst :&. as
the society threatened to besqme too unwieldy fo be efficiently managed by a singlo commitiee.
Balipuy No. 3, | Pars. : . %hese pocieties actuaily O
Fodr. D.‘l Acinlgaaj. and June with thofnd:t-luoo of cons
inais. o purchsse of eattle. . ) ,
. The first named has depegod'edthaoll:ly on the Unso Town Baaok ; the remaioder ;rehnl;lobtnm-‘
g some oredit from thet jmstitution have depended very largely on consiCers 'I?u"l'mt
o by thsir wealihier members und tho eortorpadtng SIS Bl tiat th
) a8 r the Uaso k ind L
interegt “kegce(nst l{,g:e E?:g) ;;”&fﬁ?h, since they oould obtain sccommodation lozally st
) dlelpeg rate, N

ommenced operations in May
iderable sums to their membmrs
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These socivties bave during the year under report accumulated their initial working oapital,
but have only commenced acipal operations since the close of

s (] -
f;‘l’.;'." Kantbe . the year. The last named has received a oredit from the Unja,
Bbagweotoagsr.) Nawabgsnj, Town Bank, but the remainder are at present depending on the

amounts deposited by their wealthier members and the corresponding Government grauts,

Bhiaati. The societies having completed their internal organizati
?‘1::::1:;3&_ uu’;‘:ﬂf&bﬁ_ bave applied to the Unao Town Bank for eredit, They sho:ﬁg

shortly get really to work,
These remaining four societies will probably be a little longer in nctual}y getting to
Safipor No, 8. Hamsugan. work, but should all be in full eperation long before the clogs
Palsar, ' Ghatampur. of the current year. .

From & general point of view it is most interesting to observe that the villager is really
Veginning #o renlize the advantages of and take an interest inr the ce-operative movement ae the
followiog faots show. o

The Rasulabad Bank was started by members of the Miyangan] society, who thought they
would prefer to have an independent society of their own in preference to belonging to a ociety
with its beadquarters three miles away. :

The tenants of one village which lies in the loeal area served by both the Padri and
Achalganj Banks, after joining the former society, applied to be transferred as a body to the

‘latter because they thonght the management promised to be better. '

The Paisar and Mustafabad Banks were deliberately started by the residents of those
villages after seeing the suocess achieved by the Bafipur No. 1 society a few miles away.

Three groups of villagers invaded my Court on different occasions, eaying that they had
waoted'to join the Dirwa Bank bat had been refused admission on the ground that their
village lay outside the local ares of that society’s operations. They enquired whether they could
nut have banks of their own, and are now being assisted to form three new sooieties,

The total liabilities of the Rural Societies now amount to soughly Ra 1,09,160 distributed
#8 follows i : ' ) o

Rw,

To Government . .....- '... 6,400 .

» Unso Town Bank -r w 81,750 The difference of Ba. 1,420 beiny due to

» other outsiders ... e r 4,850 ( aoccrued interest and monagement chearges due

» their own members e w 1470 J

As against these liabilities the total assets amount to roughly Rs. 1,13,420, which is
represented by-—— - .
* Ra. .
Loane due from members - w 98,020 The difference of Ry, 1,180 being din to
Cash er stook im band - w 14,220 §ipterest earned.

Inoluding in the account the excess of interest earned over that dwe from. the- societies,
the total of the sume already acoumulated as #“Gross Annuel Earnings ” now stands at Rs, 4,758,
showing a percentage of 395 on the total liabilities—a result by po menns unsatisfactory
Tm;si;lering th}:m work ou anything like an extended scale bas only been proceeding during the
ast few months, : '

The following gentlemen deserve special nolice for the interess they have taken in the
foundation and management of the Rural Societies for which they are respectively sarpanch :—

Chaudrl Mahendra Bingh - we Bangarmsu,

Lals dhombhu Dysl,,, ot v Maurawan, o . ¢
Mir Imting Abmad - « Bafipur Neo. 1.,

Sheikh Kurshed Ahmad . os Eursat, ’

But abuve all I must record my thanks fo M. Wasi-uz-Zaman the sarpanch of Miyangauj,
who well deserves the title of # Father of the Co-operative Movement” in this distriet, for the
woflagging seal and energy with whieh he has guided the destinies of the Miyanganj Bociety;
in couducting experiments in various forms of co-operative work he has accumulated experience
which must prove invaluable s a guide to the future not only im this distriot, but throughout
the Provinces, :

. The Directors and staff of the Unao Town Bank also deserve recognition for the valusble
sssistanze they have afforded to the movement in general, especially that rendered by the
Maveging Direetor, Babu Kali Charan Nigam, who has in the most public-spirited mapner,
devoted his energy and time to ensuring the growth and success of the society.

I have the honour tu be,
Sig,
Your most obedient servant,
) ’ F. 8. P, SWANN,
Deputy Commissioner, Unao.



ORDERS OF GOVERNMENT.

3457
No. T=1060-1307 °F 1907.

RESOLUTION.
Revenue DEPARTMENT,
Dated Allakabad, the Oth December 1907,

Reap—
09A
Letter no. i dated the 11th October 1907, from the Registrar, Co-cporative Credit

Societies, being the report on the working of the Co-operativa Credit Boclcples Act
(X ol 1904) for the period from 14t April 1906 to 30th Juna 1907,
OsnservATIONS,~—The Lieutenant Governor has read with intercst
the report which deals with the operations under the control and super-
vision of the Registrar for a period of fifteen months.

Good progress has been made both in the opening of additional
district and rural banks and in strengthening the position of those al-
ready in working order. In the current year there is expected to be a
marked advance in industrial co-operation and in consequenco the staff of
inspectors will be doubled.

2. The report was received a month after the date on which ib
was due and the Registrar should arrange for its punctual submission in
future years. Fractions of a rupee should not be shown iu the tabular
statements.

3. The Licutenant Governor notices with pleasure the names of
those gentlemen, both non-official and official, who are mentioned by tho
Registrar as having afforded assistance to him. Mr. Hope Simpson, who
was its first occupant, left the post of Registrar during the ycar. To his
zeal and energy the success so far achieved is largely to be attributed.

———

OrpEr.—Ordered that a copy of the resolution be forwarded
to the Registrar, Co-operative Credit Societies, United Provinces, for
information. :

By order &e.,
J. M. HOLMS,

Chief Secy.to Qool., United Provinces.



