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OTTO ROTHFELD, Esq,I.CS,,

Registrar, Co-operative Socteties,
o Bombay Presidency, Poona;
To '
Tae SECRETARY 1o GOVERNMENT,

Revenue Department, Bombay.

Poona, the 28tk July 1922,
Sir,

I have the honour to submit the Annual Report of the working of the

Co-operative Societies Actin this Presidency during the year ending on March 31st,
1922. This is the 18th Annual Report. .

L—ADMINISTRATION AND TOURING.

I was in charge of the office of Registrar till the 22nd September 1921 on which
date I proceeded on eight months’ leave. I toured for 75 days. Mr.J. A, Madan,
L.C.8., held charge as Registrar during the remaindor of the {ear and toured for
164 days. Under the instructions of Government, I visited Mysore and Madras
during the year and studied the working of co-operative socicties there. During
my absence on leave I also, under Government Instructions, visited various socictics
in France, Hungary and England. Mr. Madan visited almost oIl parts of the
Presidency during his tenure of office as Registrar and was Asmstanp Registrar,
C. D., during the time I was on duty. Rao Saheb Gunvantrai I, Desai, B.A., who
had been Assistant Registrar, N. D., worked as my Personal Assistant this year
and Mr. D. A, Shah, M.A,, LL.B., was appointed Assistant Registrar, N. D., from
the date of Rao Saheb Gunvantrai’s transfer as Personal Assistant. I should
 particularly like to express my gratitude to Mr. Madan for his painstaking and
- loyal work both as Assistant and as acting Registrar and to Rao Saheb Gunvantrai
for the unremitting diligence and accuracy with which he has discharged his
extremely responsible duties. Mr. V. H. Naik, M.A., Bar.-at-Law, on his return
from leave and deputation to England for study, was placed on Special Duty from
24th June to 23rd August 1921 for organization and propaganda work in connec-
tion with the Central Co-operative Institute and its Branches and was then trans-
- ‘ferred to the Revenue Department as District Deputy Collector. The stafl of
- Auditors was increased by six during the course of the ycar under Government

~Order No. 1279 of 6th May 1921, Revenue Department, and consisted of 31 ?r(}llmn‘ry
" and 2 Special Auditors. The revis;o(n) gf tlf&a pair (ifs li:lz)ef lc;i;llcxéle Pctsct;li)g ;?)?)l;t
i - ung vernment Order No. A.- . a1,
Eiieii%c%(;;ﬁtgzggf agg re-organization of the Co-operative Dcpuitmcni:. was
sanctioned under Government Order No. 448-A. of 25th February 1922, Ro'.?nuo
Department. Under the latter Government' Order the entertainment o uin
additional Assistant Registrar a.ngnfoui ‘Zﬁgaﬁf"f{n Eﬁnﬁi“iﬂﬁﬂfdng?tb?ﬁﬁdf
i i . retrenchmen e .
. ﬁTxﬁinF;:lcﬁgﬁgdm:ngi rtff the superior staﬁp at the clocim ofothe car \bv::r:
T R Rty S o, f St aud 10 O, b
~only 6 Assistant Registrars a..nd‘6 rgfaflizegepartmgnt has given gencral satisfac-
to the revision and re-organizalion o ¢ unrest to an end. The orders
tion to the staff and brought a state of suspense an ; “ Continuos
olfo%}ovemment on the question of treating the establishment as ntinuo

y o . 1 o still awaited. The stafl i.s 9gni.n
temporary ’ with Provident Fund isR il’riziszncy the annual audit of societics is

below the number required. In th f suditors and with the progress and
conducted e?iﬁelyml;yve%togicéﬂrgi;%n%i“g increase in the stafl 1s il?o\il}tqble.
- Sapansion OF BRe staff of auditors controlled by the Department, prP y 1 dmons
We have here bn% aid at the cost of societies. The audit stafl in this rcssfx ctrllj(y
or Federations but p been approved cannot be expected to undertake fur "
on the scale which has been appro¥: In this Presidency, therefore, we loolk

ot ervision. p B . _
tas(iﬁil o otrgflrrallz{attgoﬁoi{fﬁi?ilﬁ helpers for all work of organization, propagands,
and have tolo

Q §—1
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ans, collection and supervision, The financing agencies—the Provinc:.
gﬁn t’he District Centra Co-opcrative Banks-—must look to the collg:;ir:)c;;aif%ank
and proper sanctioning of loans. '.[:he Departmental officials wi]l have to ¢ flil,:a
themselves more and more to their statutory functions of registration Dine
enquiry, arbitration and llquldaqon. For other functions which are not ,star?gzllt’
statutory we want all the unofficial _eﬁort and enthusiasm we can get and o thy
whole we have been very fortunate in this Presidency in obtaining it, 0 the

j

Honorary Staff —During the year 4 Honorary Organizers were anpo;
Bombay Cit-){ under Government Order No. 785-A. of 27th Januarypfgilzgtedi'fﬁr
total number of Honorary Organizers at the end of the year was Sionat
Organizers, 68 District Organizers including 4 Organizers for Bomb
95 Assistant or Taluka Organizers. The work of Honorary Organizer
special feature of co-operative work in this Presidency and their
whole has been successful. The Divisional Honorary Organizers have again done
excellent work. The thanks of the public are due to the Honorary Organizers g5
a body. The following gentlemen, besides other mentioned later in other para-
graphs, have particularly distinguished themselves during the course of the Year
and I beg to thank them on behalf of the Movement as a whole for their constant
and valuable exertions :—-

" 1. Rao Bal:llladur Ambashankar U. Malji, Divisiona! Honorary Organizer, K, D.

Broach. , '
2. Mr. R. M. Sane, Divisional Honorary Organizer, C. D., Barsi.
3. Mr. Desaibhai Shankarbhai Patel, District Honorary Organizer, Jamiatpur.
‘4. Mr. Chhotalal Dwarkadas Patel, District Honorary Organizer, Traj.
5. Mr. C. A. Pandya, B.A., LL.B., District Honorary Organizer, Borsad.
6.
7
8

3 Di.ViSiona!
ay Clt'y y and
8 18 really the
work on the

Mr. Girdharlal Keshavlal Thakore, Head Accountant, Kaira, and Chairman, Kaira
" Government Store. ' '
. Mr. P. H. Banatwala, District Honorary Organizer, Jambusar,
. Mr. P. 1. Patel, District Honorary Organizer, Sonsek.
9. Mr. C. M. Gandhi, M.L.C., Surat.

10. Mr. V. C. Jadhav, B,A., Surat.

11. Mr. Abdul Razak Abdul Gani Deshmukh, District Honorary Organizer, Pachora.
12. Mr. 8.Y. Sontakke, Assistant Honorary Organizer, East Khandesh. =
13. Mr. 8. G. Salbardikar, Assistant Honorary Organizer, East Khandesh, -
14. Rao Bahadur S, D. Garud, M.L.C., District Honorary Organizer, Dhulia.
15. Mr. 8. B. Deshmukh, District Honorary Organizer, Pimpalner.

16. Mr. G. N. Sahasrabudhe, Honorary Organizer, Bombay.,

17. Mr. R. V. Varadkar, Honorary Organizer, Bombay.

18. Mr, T. R, Chiplunkar, District Honorary Organizer, Nasik.

19. Mr. Ajba V. Patel, Assistant Honorary Organizer, Satana.

20. Mr. G. A, D. Wasif, District Honorary Organizer, Malegaon.

21, Mr. N.Y. Mirikar, District Honorary Organizer, Miri.

22. Mr. Ganpatsing Patil, Assistant Honorary Organizer, Pimplas.
. . 8. L. Apte, Manager, Poona Central Co-operative Bank. ) ,
24. Rao Bahadur Banerjee, Chairman, R. M, S, and Post Office Co-operative Credit
Society, Poona. .
25. Mr. A. V. Patwardhan, Honorary Secretary, Maharashtra Branch of the Bombay
Central Co-operative Institute, Poona. - :
26. Mr. Sambaji M. Patil, Assistant Honorary Organizer, Peth.
27. Mr. A. G. Mainkar, Assistant Honorary Organizer, Kharepatan.:
28. Mr. V. V, Athalye, District Honorary Organizer, Shiposhi. ]
29. Mr. . T. Nalavadi, President of the Karnatak Branch of the Institute. e
30. Diwan Bahadur Menshinkai, President & the Karnatak Central Co-operati¥
Bank. : ( : ) .
31. Rao Baheb K. R. Walwekar, Chairman of the Hubli Urban Co-operative 'Sgcleby-
. .32. Rev. Canon Revingtod, Chairman of the Betgeri Urban Co-operative Society-
33. Mr. T. T, Mudiraddi, Assistant Honoxary Organizer, Hebsur.
34. Mr. M. 8. Kulkarni, District Honorary Organizer, Gadag.
35. Mr. M. 8. Khudavand, Assistant Honorary Organizer, - - Union.
36. Mr. Pampappa Desai, Chairman, Aminbhavi Co-operative Guarantaemgk Contral
37. Mr. Veerappa Chavadi, Chairman of the Gadag Branch of the Karnata
Co-operative Bank. . .
38. M. 8. Wadeyarmath, Managing Director of the Gadag Cotton‘Sa.Ie Society-
39, Mr, T. A. Kadagad, Chairman, Jakli Co-operative Guaranteelng Union.
Mr. N, 8. Lokur, Chairman, Belgaum District Central Bank.
41. Mr. B. B. Potdar, Chairman of the Belgaum Pioneer Society.

[ ]
[4-]
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42, Mr. Ramchandra D earn s . .
Society. 8 Dhondo Kulkarni, Chairman of the Chikkodi Co-operative Credit

43, Dr. 8. D. Jathar, Chairman c ; : .
44, Rao Babadur B, R, Kembl.;fntr? e&ﬂgﬁ&:ﬁ %\}-:ﬁ:ﬂ;‘?ye Deiry So.c1et_‘:.
operative Bank. ) 1japur District Central Co-
45, Mr. Krishnagouda Patil, Chair i ‘L .
16, Mr. V. B. Kolkarmi, Chionr s miuﬁc&wmht‘-". Society.
47. Rao Bahadur P.N. Pandit, Chairman of the Kamem s o R teving Union.
A Bank. ) of the Kanara District Central Co-operative
48, Mr. G, K. Hegde, Assistant Honorary Organizer, Hepde
49. Mr. R. R. Nadkarni, Chairman of An)l;olngUrban’Co-gpcmti\'o Socict
50. Mr. R. B. Shetti, Assistant Honorary Organizer, Angdi. y
51, Mr. B. R. Rashinkar, Assistant Ilonorary Organizer, Tembhurni,
52. Mr. Y. N. Kakade, Secretary, Madha Jagdamba Co-operative Credit Sociot
53. Mr. Ghulamali G, Chagla, Chairman, Sind Central Bank v
64. Mr. Jamshed N. R, Mehta, Karachi. .
55. Mr. Dharmdas Punwani, Karachi,
56. Mr. Pir Mahomed, District Honorary Organizer, Tatta.
57. Rao Bahadur Pritamdas, Manager, Hyderabad Central Bank.
§8. Mr, Kevalram Dayaram, Joint Secretary of the Sind Branch of the Bombay
Central Co-operative Institute.
59. Mr. 8yed Parial Shah, District Honorary Organizer, Tando Allahyar,
60. Mr. Faiz Mahomed, Secretary, Tando Adam Co-operative Credit Society.
61. M.ts V_V:ngO' Dost Mahomed Dhodo, Chsirman, Dhodo Co-operative Credit
. Society.
.62.  Mr. Wadero Dost Mahomed, District Honorary Organizer, Khahi Kasim,
63. Mr. Kazi Abdul Kavi, District Honorary Organizer, Nawabshah,
64, Mr, Mian Gul Hassan Khan, Retired Naib Vazir, Riyasat Khairpur.
"~ 65, Mr, Kazi Faiz Mahomed, District Honorary Organizer, Khandhra.
66. Khan Bahadur Shah Nawaz Khan Bbutto, 0.B.E., M.L.C.
67. - Khan Saheb Ghulam Mahomed Khan Isran, M.L.C.
68. Mr. Rijhumal P. Chandnani, Manager, Larkana Central Bank,
69. Mr. Wadero Mahomed Siddik, District Honorary Organizer, Wagan.

The following Government officials were also conspicuous for the interest they
took in the Co-operative Movement, their efforts to stimulate it in their own sphercs
of actiyity, and their willingness to assist on all occasions when requested.
Personally I owe all of them much gratitude for their help and encouragement :—

M. J. L. Rieu, I1.C.S., C.8.1.; Commissioner in Sind.
Mr. H. A, Sams, I.C.S,, C.LE., Post-Master General.
Dr. Harold H. Mann, Director of Agriculture,
Mr. R. D. Bell, 1.C.8., Director of Industries.
. E. Laird-MacGregor, 1.C.8., Collector of Belgaum.
. 8. Campbell, I.C.8., Collector of Dharwar.

. L. Moysey, 1.C.8., Collector of Satara.
| 'W. A. Turner, 1.C.8., Collector of Ahmednagar.

n

[p]

HG

M.
G. Gordon, .C.S., Collector of Kolaba,

R. Rushton, Deputy Inspector-General of Police.
d

ondon Clifford, Superintendent Fof falp, Karachi.

Mr. T. J. Walke, Superintendent of Fisheres.

13. Mr. K. B. Bhadmpu.rI: M.A., District Deputy Collector, West Khandesh.
Mr. M. C. Kelkar, B.A., District Deputy Collector, East Khandesh,

15. Mr. W. P. Cowie, 1.C.S., Collector of Nawabshah,

| In the Birth-Day Honours List, the title of Rao Bahadur was granted to Rao

Saheb Pandit of Sirsiand of Rao Saheb toMr. Lingangouda, Chairman of the Socicty

i ti. and the Silver Medal of the Kaisar-i-Hind to Mr. ,Ila'adnyn,
%%gtg;mﬁgrfi:r{:rg{ O(JI;'gaar.lnizer in Satara District. In the New-Ycar's Honoura
Mr. 8. V. Mensinkai, Chairman of

: : *wan Bahadur was granted to M i

11}18: %&Eﬂiﬁffﬂm Cf:-operative ]gSank, the Sllvei}i‘hd;l of the }:la‘:i“r':.' t]lhm}
/1 . Organizer, Ahmednagar, and the title o

to Mr. N. Y. Mirikar, District Honor 'ecregtary of the Hubli Cotton Sale Socicty.

Rao Saheb to Mr. Shirhatti, Honorary
I1.—SUMMARY OF GENERAL PROGRESS,

was the history of a singularly adverse scason,
d a prosperous scason the reinvigorated

REa

o]
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‘ Last year in my report, which was
1 expressejtrl the hop}:a that with good rains an
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growth of the Movement would manifest its in13erent. soundness,
the year under report, however, conditions still continued to be only less adye
than in the previous year. This report deals of course with the financia] .
beginning with April 1921, and the first half of the period covered by this l_eyear
must, therefore, in any case _have s_uﬁered from the effects of previous scarg)ign
Moreover, the political agitation whx(.:h.had, to some extent, impeded this movem ¥.
ss it had every other beneficial activity, t]:gough it had affected the general mgnt
of co-operators to only a slight extent, continued to disturb the mora] and with 9:2 ‘
the material equilibrium of the country for a considerable part of the year Whiclh
has just closed. The financial stringency in the larger markets and industria]
centres was as marked as before and, depending as it does on so many factors in
the outside world, is not likely to find any speedy relief. Further the character
of the monsoon and the distribution of the raimnfall was far from satisfactory, In
the Southern Division the Xharif crops suffered in general and the rice cro.p in
particular was extremely poor. Owing to scanty rain in August and the seriops
break in September there was in great part of the division apprehension at one time
of a severe scarcity. The situation was saved by rains in October, but: in spite
of this, the juwari crop was disappointing. The area sown with cotton was greatly
restricted, the reduction being estimated to be one-quarter in the Dharwar and
Belgaum Districts and about” half in the Bijapur District while the yield of the
crop was perhaps one-third less than normal. Many cattle had also been sold
owing to want of fodder and the cultivators had to buy back their cattle
at a higher price during the sowing season. In the Central Division, the Poona and
Satara Districts had a disappointing season throughout and a really poor one in
many areas. Ahmednagar again suffered from badly distributed rains and the
average outturn was between 4 and 6 annas. In Sholapur the kharif season was
poor throughout but the rabi season varied greatly, being almost a failure in
Karmala, Malsiras and Sangola talukas, while the rabi juwari was very fair in
the rest of the district. Cotton was a practical failure throughout the district.
In Nasik also the rains were neither general nor sufficient. The kharif season was
* fairly good, the rabi season unsatisfactory. Wheat and .rice were considerably
below normal, but cotton was a very good crop except in Baglan and Malegaon,
the talukas most advanced in co-operation. The two Khandesh Districts had
normal crops on the whole, though there were parts of West Khandesh whefe they
were poor. In Gujarat the season was on the whole favourable. In Sind the
year opened with very gloomy prospects. Fortunately the inundation, though late,
was fairly steady and favourable once it had begun. For the valuable cotton
crop it was too late but cereals were successful where they were sown. Prices, how-
ever, were lower than had been hoped. In these circumstances it was too much
to hope that the movement should everywhere make that great spring upwards
for which the ground had been prepared. ~ And yet, in spite of all, the total results
at the end of March were surprisingly good as shown in the following statement i—
\

Durin

Number of Societies, Number of members., Working capital
Type of societies. .
. 1921. . 1922, 1921. 1922, 1921. 1922,
Central Banks L 1B . 19 6530 | . 7502 | 89,20,050 | 12625300
Agricultural Societies . - 2,382 2,753 179,360 208,086 | 1,35,81,611 1,60.11.545
Non-Agricultural Societics .. 485 561 - 88,059 112,154 | 1,09,55,636 1,48,91,
' ' , ————
B I
Total .. 2,885 3,333 | 211,058 | 827,831 | 3,34,67,202 | 43530430
I
Unions .. 66 89 e
Insurance Societics . B 9 veoa Cves
Total .. 71 "8
B 430
Grand Total .. 2,956 3411 | 271958 | 327831 | 33457202 | 435308
‘ . - . . B ege Vg g ¥ ent
. - The extraordinary increase in the working capital utilized within the movemt

. e \ t
is the outstanding fact. In 1921 it stood at 3 crores and 34 lakhs. On the 31s
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March 1922 it amounted to 4 crores and 35

_ _ 35 lakhs.
the actual workl_ng capital has increaseda bc;uixsear
which I should imagine to be almost unbeaten

rose to 327,831 from a little o : : N it o
societies and in particular sﬁ]e‘;?c?elt?}a\il :]3::&30 ztmlioumm-i'. Soretedit agricultural
Even more striking, however, i the Zrowth in nore vigorous activity as a \\;l\m[?.
number has risen Trom 485 th 501y rens | r;oul;aglcultur_al societies,  Their
of their members increased from 86,000 to 11; 80(()) znguth?il: -\i'lsrtll']i.nnrl h; 'tm]ui1 o
1 crore and 9 lakhs to1l crore a’,nd 43 S—an inere: eth A
province of Sind to which co-operation iimlglsext?;dlégliﬁc' 9f fm'vt-lqmid\. ‘In -”uT
made has been especially gratifying and  special paragraph-sill be doyotac tocs o
its place in the resource movement, pooia” paragraph wil bedevatedto it in

More important, however, than this material increase is perh: aTesS
made in the organisation of the movement and aiﬁ libtspillliglgls t::(ilﬂigoul\;
would be of course idle to pretend that the picture of the movement is invariably
favourable. That there are defects, some of them of a sufficiently scrious ;1-1t‘ur3
not the most ardent co-operator could deny and it would certainly not be the
Registrar’s place to endeavour to conceal them, The Co-operative Movenient
i3 now sufficiently strong to be able to face frank admission of its
shortcomings, and can only look for added strength Dy baving them plainly
expressed. Once seen, by united endeavour they may De overcome.
These shortcomings in detail will be pointed outin their own place in the body of
the report. Their cumulative effect is reflected in the amount of overdue loans,
the readiest index to the soundness or unsoundness of the internal management of
themovement. Broadly speaking the main faults whose eficcts the overdues register
are insufficient supervision, indiscriminate selection of members or of ollicers of
societies, and inadequate teaching and propaganda. And the effect of these faults
where they existis heightened by the background of moral and political unrest
which has been pointed out during the last few years.

Of the general value of the Movement to the pcople, however, there can. it
seems to .me, be little doubt. Hesitations have been occasionally hinted by
those who hold that Co-operation hasnot given s sufficient training in the habit
of thrift and who maintain that the burden of debt has not been reduced by the
Movement but only transferred from one account to another, It is true, no doubt,
- and those responsible for the movement are the first to admit 1t,_tlu_1t the h:lb‘it
of regular and reasonable saving at the proper season, indicated as it
would be by an increase in the use of banking facilities, has not yet extended as far
. as one would desire. Those Who are interested in the guidance of the movement are
not oblivious of the fact and are concentrating their efforts on the ra pid spread of
methodical banking habits among the people of the Presidency. But the mere fact
that over four and a quarter crores of rupees are already in the movement, all of
which has been subscribed at one end or the other either by members of socictics
or by active sympathisers, goes to show that the habit of saving has made a pro-
gress which even those doubters would ten years ago, when the new Act was Pﬂﬁbu_L
have considered impossible to achieve. And of this consulcrg&!e sum not less
than one crore is the -actual savings of members of primary soclctics, agrxcul‘u_xrul
andurban. Inregardtothe burden of debt (whose aggregateitis utterly 1m ossible
to attempt to estimate) even if the doubtful admission were made t}x:a.t it has notl,
altered in magnitude, yet a least itis paid for at reasonable rates o mtcrcnlt) ,'uful
it is undoubtedly turned to more productive use. A debt, it has tobe 'fl(::".lcm cred,
is not in itself necessarily an evil. Large private firms and jownt bto'(h _ fhomI»-Lflllt:f
_ and even States are built up on a fabric 0 debt or cgedlt,‘_o;l] (l)(i;xéi \;ml;mﬂ;forl:?ﬂ

i he st martae e ancreisfom ane ' L L0

entrust ositors. The small.trader, Le ' |
credits, ev?hgt):rhd?f another word means debt, as much as any Government or any

business firm. What is required is that the debt should be reasonably incurred,

: il ayable, and should be uscd for
Shoud e adequately secured, axfccie;::%hi rfr:i'%n}ue Jand. the standard of comfort

ion that will i i \
EF iggszi::ogvﬁd:xggohl}s 1fla.mily. It wonld be easy to makean csf}xlrtl'a.tsc of :iat
economies earned on their debts by members of co-operative BOIC Y .O.l?di v
‘basis of the fact that they borrow their money at rates of :)ntcrcst nes gl& u:z;f.t : ;nt,,
12} per cent. and frequently much less, in place of the 21 oreven 0 | .

Q92

In other wordsin one year alone
ly one-third—a rate of increase
In any country.  Membership
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which had formerly been habitual. A ve sim i ;
multiplying the working capital with the diéZrencf {fet?‘.fclzgrllnzﬁgial caleulation 1,
such an estimate. - But figures of this kind do not go far and WO Tates will give
upon. Such a calculation omits too many vital factors, 1 rn f cannot be dependeq
known instances Where the improvement is palpa!;le uﬁde :ﬁtobrdy upon actug)
Such an instance s furnished by the credit society in the smalle eneflt tangible,
in East Khandesh. The head of almost every family in th .I’Iluagg of Mhaswa
of the society. The old debts of members have been paid oeffv1 175 2 member
cases where the debts remain unpaid are due to no want of mone. The four. or five
of that kind but only to the fact that the money-lenders will ytor other diffoult
delfts_a on reasonable terms. . Hence, as in any case the m oy Loopound their
obtain by process of court more than twice the original loan Otlllleycilenders will not
to go on until they reach thas limit. Not a single mémbe ebts are alloweq
‘borrows from money-lenders now. Two per cent. of the val er of the society
produce is regularly placed as a permanent deposit in thvaue- of the membery’
deposits 1n this small village already exceed Rs. 18,000 ° I(\)TCI: ty and the total
gmmal case has gone to.the court from Mhaswa for n’lore.thanol 0a ngle civil or
_ Nsputes that arise are settled by the help of thesociety within t}fea?f and the
or are the benefits of the society confined to members or to th et
:lc;c!ety s existence has forced the money-lenders of the neigﬁbouilrﬂlgge' The
R eirrates ofinteresttoall. Again in the millsasin Broach wher 8}? to Jover
L g;le fonaled societies, the former familiar scene of Pathans stzmdiin oe ‘i:q(rikmen
com (%(;112[1 gate on pay-days with heavy sticks in their hands to extor% o the -
¢ or interest from the workmen has become a thing of the re%a}mSents
ﬁgzn;?oé?;%?g&ga?ﬁg%gdﬁngh t%e poor Di§trict of Nasik, for illeiiszahce, 2511;
help for the benefit of fi-griculifuristso‘tl)1 its own capital and managed without qutside
) y men of their own class.
g}: Efloorﬁeg ;g.gegrc;i n;teﬁst cha.rgeill by money-lenders on the b]:;ttileecl(j:int?:::iﬁ
2 cent. Now even the money-lender does not clai 5
20 per cent., while the societies are able ty fin ob c'aim more than'5 .
cane at the moderate rates of the C<;-o erz?.tivea.ll\llce 4n CPENSIVE CTOD o oester
instance, in the village of Tadla in'th(la)Poona. D_o:re:ment. In some cases as, for
Y here has bee tual
migration of money-lenders who found that afterlghremts,tt i 2 co-opers
tallrg fﬁgiepy ltkl)xey ‘had no work lefttodo. Ina d.istreictall)illih%ﬁi:;i: :}i)e 253:31
One neegna A gl}eflllts brought by Co-operation are too obvious to admit denial.
o need I;(&v w;e here on the mere financizl advantage of good credit. But
e dant_ages brought by the better marketing of produce, the stimulus
& adva.ncp df)' uc 1mn of better grades of cotton, the encouragement to the use
Do T rfa mp EflentS, the general understanding of money and its meaning,
™ thgl artisn up ! t almost immeasurable not merely to the cultivators but also
R ZDS g the district. But more than this, in a district where co-opera-
oo end:axrlli e. ft e progress that it has in Dharwar, it has brought with it an
Tt l}; e ede 0 t.SPmt, a feeling of unity among the cultivating’ classes, and a
of e o S 110301011 Eflld progress which is of the happiest augury for the future
openec{) aﬁ 31»1 ln% ds a society for instance which has’ from its own funds
T oo an. _dg o-Vernacular School and aspires to nurture it into a High School.
o re%n o ﬂ%i . tﬂ;l&_n@ for education in classes which in the past were content
o remain 1L erateis indeed one of the most beneficial of the results of Co-operation.
hat the I’fh ave been occasional instances in which the founding of a society has
not aad ese ;esqlts cannot of course be denied. There are members, there
: deterior:t sé)cf)etle& who as a whole have not only failed to gain, but have even
Ceenions e tiyr too facile credit. At present perhaps the disadvantageous result
most, %uen y seen is that members, helped to economy by the existence O a
o eS\rr,en a:hej wasted their savings on the purchase of land at too high a price.
ot gven ¢ {*; is after all congenial to the ‘people and cannot in the ordinary
e Of W Cs—oe treated as a detrimental result of co-operation- itself. The very
o ot o 0 pi;a.tors (and I myself in this report).criticize so strongly the fe¥
N than%%%% ion which have come to light in a2 movement which embraces
. persons and ,ob' Bgcletles and a membex_'ship of more than three hundred thousand
D nd D 1]ec 50 strongly to the existence of a comparatively small percentage
s | elow the general level indicates in my opinion almost better than .
mo ng else to what a standard one is accustomed within the co-0 erative
ovement, .- wit e cooF
f



C and of the whole movement will be observable, t

7
IIL.—WORKING OF SOCIETIES.
A.—REesovrce M OVEMENT.,

(1) Agricultural.

_The growth in the number of Agricultural Credit Socictics continues to bo
- satisfactory. The total number is now 2,753 as compared to 2,352 last year and
1,993 in the previous year. The number could easily have been greater ; but
firm steps were taken this year to liquidate societies that were really hopeless and
89 in all were cancelled ; while all concerned, officials and non-oflicials alike,
rightly devoted more attention to consolidation than extension. The menbership
increased to 208,085 and the working capital increased to 160 lakls from 133}
lakhs last year and 108 lakhs in the previous year. The Reserve Funds of socictics
increased to 11°8 lakhs from 9} and the owned capital of these societies now
amounts to 51 lakhs of which 362 lalhs consists of members’ deposits. The
ercentage of owned capital to total working capital has fallen very slightly but
1t is still so near 30 per cent. that this fall gives no real cause for disquictude,
especially as the season was not favourable. In districts where there had been a
~crop failure, or where the area under cotton had greatly fallen, it was hardly to be
expected that members could add largely to their deposits, The fact that new
societies will also tend increasingly to arise in poorer villages than those first reached
may also operate slightly to lower the percentages of owned capital. At the same
time it is undeniable that in a great many societies deposits are much smaller than
-they ought to be, that they are for preventible reasons made more grudgingly than
they should be, apd that the co-operative movement has not yet succeeded in
establishing thrift and the banking habit to the full extent desired. To far too
- great an extent deposits still depenq upon deductions made at the time of glymgf
loans, a practice uncomfortably reminiscent of the money-lender nnd'not. )essc_\nt lally ]
.different from the ‘share” system rejected by co-operators in this Presidency,
which it has been necessary to yield to at the desire of societies in order to increase
their capital. “In order tostimulate the habit of rpal easy depositing, thesituation
in regard to current accounts and savings banks accounts was c_urcfully)rquewgd
. and in agreement with the advice, of leading gﬁ;perat.glors llllclllgll_ng thcdl rf“ﬁﬁ“ﬂ
a ci s issued last August modifying the rules in regard to suc
: E&iﬁnaésci?gzgﬁg them more praciicable and suitable to the cultivator. It was
‘in particular agreed that an active propaganda should be conducted to popularize
; thg? habit of savings banks deposits in %hs and B so§et1es in selecti:ﬁi (1)1;::; rnuclig
. g ‘ ~withi ilway distance. Necessary preca ary rule
DISmclt Danles f:d“;ﬁﬁna: :}i{ g;iliv; o); normal credits and the opcnir_xg of so.ucuc:s’
‘“‘rere ot & sugg;: ini the Central Bank, and the due provision of fluid credit. So
. gugrizfgog'gclf;: aIsJP ear that the circular has had a great eflect but u.dfu rther ufttcmpl:,
: i i i . introduction of suc
to enforce its lessons will _be made during (tihlsbycaBr kT]geircctors and their stafl.
d mainly on propaganda by bani .
methods must depen y iousl dertaken the necessary clforts. DBut
: m. to have seriously undertaken the
These do not so far see i bt continuously applied, it will, T trust, not Le long

1f the method s gracus ital of individual socictics, of district banks
before a beneficial result on the capital of 1n e an inorease i the

. 3 ke and remunerative thmift. o _ .
habits of }?usmesshke in.membefs in primary socicties remained p'mct‘lc:lxllly

.Depomt}sl_ fromr ﬁtr ely no doubt owing to financial stringency. L”}t 1t has
:%:glioag; ;ezegﬁe}ed %hat more money is now deposited by non-members  in

‘ District Banks.

- In regard to financial stability, as in so many other respects, the future

’ t depend largely upon the
icultural Resource Movement mus n t
progxres_:iotg zliase:gﬂa‘;dt‘;ﬁ supervision must and ought to be from within.
Supervi

artmenta ofﬁ a ann 1 y ¥y P i dcties that constant

D 1 b $5Q for Zl‘.”thl.l]a.I' sc.)clct'us ! }

i tal ) cals ¢ o* pozsdeI'i‘iLec and stimulation Wlll(.‘h 13 rcflmrcd if the
’

visiti kin unts ed 1ts right to
ting, checking of accounts, t. that has now at least proved its rig

‘best is to be gob out o 2 ?ngtl:gntl,le social future of the country depends upon
claim that the economic anc :n come cither from the

our ype ol con 1 t, thercfore,
its vig . This ¢ tant assistance must, ' |
ltos .ive Institute :f.nd s'its branches, from the gentlemen who as Honor iry
Co-operat

') hd - e ’
o Igamsers SO klndly gl‘ € theu Se‘I vices to t'he mov Cm(.nt ﬁ g



8

acencies, the District Banks and the Provincial Bank, or from Unijop

ngiet‘i ¢s themselves for that purpose. Preferably it should come'in fufeoiied b.y
from all these bodies. This object has been kept firmly in view. I wij] bea:um
from references in the appropriate places that the Banks and the Institute hzevn
made steady, if still rather slow, progress on those lines. The best HOnora:e
Organizers have also done splend_ld work In this direction and I cannot be toﬁ
grateful to many of them, especially to the gentlemen speclally mentioneq in
paragraph 1. But there 1s a not unnatural tendency to leave unvisited v, es
which lie remote or to neglect altogether the societies that are small op irrnora%t
and to concentrate attention rather on more flourishing societies . whosg Succcsé
will more redound to the Honorary Organizer’s reputation, Unfortunately, it
is just those that are poor in spirit or distant and backward which require attenf:ion
Nor again are all Honorary Organizers on the same level of energy oreven of
integrity. "I pointed out last year that one effect of the politically subversive
movements started must be an increase in corruption. My forebodines have
unfortunately been fulfilled and more than one of the Honorary Organizbers gave
way to the temptations offered by the general unrest, temptations made even
more acute by such appearances of class conflict as the political agitation soon
assumed. The evil caused by the defalcations of a person as prominent in the
movement as an Honorary Organizer is within the area served by him shattering
in its effects and one such man has entirely destroyed co-operation in an iniportan%
Deccan Taluka. Naturally such instances have been few and they are confined
to two or three districts. But their occurrence at all is lamentable, especially in
the ranks of gentlemen who in the past have done as much for co-operation as
Honorary Organizers have done. It would be most desirable if—especially in
those districts—more educated men of the cultivating class would come forward
as Honorary Organizers. Every effort is made to encourage them. But unfor-
tunately education has hardly yet been able to reach those classes and few
qualified men among them are ready to volunteer for this public service.

Guaranteeing Unions had been initiated also with a view to securing efficient
and interested supervision over societies. Last year I noted that they had not
proved the success that had been expected and that in most cases their supervising
work had been poor. In order to revivify them they were given new duties and
powers of purchase and sale. Their number also increased during the year by three
1 all, four new ones being created and one cancelled. But I regret again to find that
though some Unions have decidedly improved, yet their work is generally reported
tohave been less than good, and the supervision inadequate, while they seem to have
done nothing so far to attempt joint sale or even joint purchase of fgdculfural
requisites. As 53 lakhs of the total working capital of the agricultural movement
was disbursed through those 66 Unions, the danger which may be created if they

“neglect their duties of supervision can be readily imagined. Most of those Unions
are still in direct financial dependence upon the Provincial Bank; and, 10
spite of the fact that the Provincial Bank maintains a staff of able and qualified
inspectors, the *‘ overdue * figures seem to show that a great proportion of arrears
owed ta the Provincial Bank must come from societies under Unions. At present
the amount spent on supervision by those Untons is only Rs. 20,000 or, ‘4 per cent.
of the capital of the societies forming the Union. Thissum is certainly insuffictent
especially as in some Unions nothing at all is spent. If others than the pal
supervisor visited the societies and gave counsel, this would not matterso mu0d1~
Unfortunately, however, this is seldom done and the work of the Union depen z
almost entirely on the amount of energy shown by the Supervisor.: As Unlonsart.
an integral part of our system and such local supervision and guidance tli.n ae
co-operative matters is distinctly desirable between the primary society a0
‘District Bank with its chiefly financial guidance and inspection, 16 18 neceSiﬁ}‘I;);
to make every effort to educate the existing Unions to a sufficient degree of ac lre
responsibility’ and to add to their numbers, where the local co-operators aa_
sufficiently advanced to feel their need for the purposes of supervision and Orlgb
nisation. The Managing Director of the Provincial Bank has done a greatdea.
his own efforts to impart instruction and so have the Assistant Registrars ; ?more
improvement noted in the best Unions is largely due to their work. Moreanc ' &
attempts should be made in this direction, especially by the excellent mi e
of holding classes for instruction. Further steps are also being taken to start
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in the supply work for whi |
Stood by all soncerned—an dlcgsthey have now taken powers. If it is only under

] oo ' o
o groping of halh o dens Sgc_cia_,lly_by the primary societies. themselves—

leties In & Union does not essentiall . vcal tha

ntially or substan-

tially add to the credit-worthi caTor
- thmess f 1 1
¥ of each of the soc
1 A ] 1 let1es OI;OE th‘i%lo_mo“te n.ndtt.hn.t

own credit each by each, the Uni
. , nion
could be extended in number with le:s‘;;%i&:s%gly befar sounderin spirit and

With these matters of isi
su i
undoubtedly the weak point Pefrwsmnbpme in mind, one has to approach what i
e d reak of the agricultural societ P ab1s
overdue debts, _ I invited the attention of all cleties, the large_pereentage of
o this regrettable feature of ' co-operators last year very carne
€ / our movement. B y carnestly
closed with a further risein overducs. The 5 ut unfortunately the financial year
capital, and amount to 19} lakhs in all d Itw aggregate_P_hlla & ccn)t. of the working
that the actual increase is not as large a..s it aought, however, £ bo added at oncy
undoubtedly happened that extensions had be PP:‘“'S on paper. In the past it had
. So __that real overdues were frequently cloale;ndoo irf'ply aﬂd' too casually allowed,
adjustments had also in the past been freque : %,S authorized arrears”, Dook
careful scrutiny of claims fof extension an (ilbogk. . atterly thero has been far more
have been greatly reduced. The eflect of thisaagl?téneﬁs’ though still occurring,
this year and the figures are, therefore, swollen b tI;3 siringoney mado dsalt el
loans that in past years would have I;robabl Y gcorrect inclusion of overdue
?1rrears * . TIn other words, I am not inclined ty; Egﬁiie :;lllllzﬁ;ciﬁCWCd as * puthorized
dues is worse than ithasbeen. Ont > that the percentago of over-
1; pr)g’i)a.bly less. And it is some c%n?ni:&zgi;ykigvl tl,}l;ilﬁi% t)ovlerlgl:) I;mlon that y
erably reduced after April. In this respect indeed i e pror e
dates of the ¢ financial year ’ tend toa ict?u eed as in some others the artificial
. € i
tive. Nonetheless it would beidle topdisg;isgftg?: ?:;:fll g?P ;l:rntctls ou? of perspec-
_to I3 percent. of the working capitalis alarming. In this Pre:iilc‘:zccs ‘T;u:;:ntmﬁ
. 31; vglh:g ltsl.l a ;;fl 1felif;-co;li:rolled banking system in which from the I’rb{'inciul l&i:k
1 to the smallest primary society every unit is self-subsistent, self-determin
and in its degree does real banking bustness. It is, therefore, imperativo on gﬁ
. to see that punctuality in repayment is observed and the percentage of overdues
reduced at least by half. Unless this is achieved, we cannot c%a.im that tho
. movement 1s thoroughly wholesome and sound, nor can we expect that outside
. credit that we have a right to claim and which we need for our further expansion
" in agricultural production and marketing.
_ pAn iagalysis of overdues in districts taken separately gives particulatly
interesting " results. :
~ First, the position in the canal tracts of the Deccan continues to be satisfactory
and maintains the standard achieved last year for the first time. In the 30 socicties
- of the Baramati tract overdues were Rs. 66,000 out of a total working capital at tho
end of the yearof 11'3 lakhs. Overdues are, therefore, only about 5} per cent. of the

working capital. Moreover in six societies there are no overdues at all and in
another six they are nominal

In snother society, though the overdues total the
large sum of Rs. 8,200, yeb as this village society has the fine working capital of moro
‘than 2} lakhs with mernbers’ deposits of Rs. 40,000 and a reserve fund of Rs. 30,000
the percentage of overdues is only a little above 3 per cent. In the 17 socictics of tha
Godaveri tract there was an increase of overdues at the end of the financial year,
which then amounted to Rs. 39,000, As their working capital amounted to 2} lakhs,
the percentage is 15 per cent. which is still too high. DBut two socicties are free
of arrears and in five others they are nominal. Moreover six of these socictics are
not irrigated at all and are exposed t0 fa.n}ine,.while owing to scarcity in the district
the Collector stopped the execution of arbitration decrees, even in irrigated villages.

(3u1re a great deal of workingup and

The societies on the Godaveri, however, still re : :
reserve funds in particular require

instruction. Their owned capital is too small an ful r
the history of these socicties and the way in which

building up. In view, however, of theZ :

they started, the result must, T think, be regarded as satisfactory even on the

Godaveri and as very satisfactory :n the Baramati tract. Much credit is due to
working under the Provincial Bank.

Mr. Patwardhan, the Special Mamlatdar,
the worst district i3 undoubtedly Sholapur,

Looking to all the circumstances,

where 2 lakhs are shown as over ue. As a matter of fact more than another lakh

that had been wrongly treated as under extension wa3d discovered on later
Q8—3 -
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investication.  Roughly speaking the real overdues were nearly one-third of ¢,
workine capital.  In the case of this district it would appear that something _~ %
Le allowed for unfavourable scasons but overdues are often created by dis% o 8
members of Managing Committees, who refuse to take repayments in order tlfstt;
they themselves may aveld paying, while on the other hand the ignoranee &f
members is still deplorable. 8 0

Beleaum District, where class division is acute and several very bad cascs of
defaleation—even by men of position in the movement have occurred, is alsg o bad
defaulting district. It is to be hoped that the Divisional Honorary Organizer thO
lives at Belpaum will devote all his attention to secing that overducs arg recovered
especially from men of position, and that societies are purged of dishonest members
and false guides.

In Nagar overdues are also heavy, but constant famine may serve as excuse,
The fault was probably in the first instance that of having organized socictics in
unsuitable areas. ‘

The heavy overdues in Satara, however, have less excuse and it is particularly
disappointing tofind them in the intensively developed talulkas of the South where a
Branch of the Provincial Bank is situated at Islampur. In this district also there
Lave been several serious cases of embezzlements.

In Broach district overdues are unexpectedly heavy, but were to some extent
cleared off later when cotton was tardily sold. The deterioration in DBroach
cotton has, one fears, a good deal to do with the matter.

Similar causes may have operated in East Khandesh where, though overdues
to the District Bank were greatly reduced, the overdues {rom the district as a whole
were nearly 20 per cent. of the working capital. Further enquiry will be made
into this, as it 1s impossible to believe that there could be such overdues in this
district if the Instalments are fixed for reasonable dates.

The figure for West Khandesh on the other hand is excellent, as are those for
Kanara, Ratangiri, the Panch Mahals and the whole of Sind.

The amount of capital per member varies greatly from district to district.
The Lighest, rather unexpectedly, is Poona with Rs. 138 per head, the high figure
Leing no doubt due to the existence of theirrigated Baramatitract.  Inthe Larkana
and Thar and Parkar districts of Sind where cultivation is irrigated it is Rs. 120
and Rs. 125 respectively. In the fertile district of Surat it is Rs. 112 and in Broach
Rs. 93, whichis hardly enough for sorich adistrict. In East Khandeshit is_Rs. 95
which is fair. In Sholapur the figure is Rs. 99 which read in conjunction with the
overdues and with the fact that most of the cultivation in the district is light and
compared to the figures of other districts scems to suggest that it has been recerving
too facile credit. In Satara the figure is only Rs. 69 which appears to fail on the
other side. But unfortunately the credit-worthiness of members in this distrct
isnot high and a strong educative and moralizing influence is required. Fortunately
there are signs that this has begun among the cultivators. In Dharwar the figures
Rs. 105 which is very fair. The lowest figures are those of the Konkan districts,
Ratnagiri with Rs. 50 and Kolaba with only Rs. 25. But asI have suggested
elsewhere in this report, the conditions of these districts arc so p?Cullﬁ-f that
improvement by co-operation alone scems almost impossible. According to au®
classification 435 societies of all kinds are classed as good, 2,025 as B, 413 asC, 80
97 are D or very bad. About onec-eighth of the societies, therelore, are about ?ﬁ
good as can, at the present stage of development, be desired, and about one-seven "
arc regrettably below the standard. All the rest are societics which, xw'lthcéllle
being model examples of co-operation, represent at any rato an immeasura '
advance morally and materially on conditions in their villages before the ges
operative movement began. In point of classification, again, the dlﬂer.eil ict

between districts are marked and are in many ways parallel to O_ther.dls rn

results already noted. Inthewhole of Sind for instance, only one society 15 3 od
only 12 are C. Comparatively few, however, attain the high standard demiansscd
for an A society. In Dharwar no society is in D class and the _number énat -
a3 A is exceptionally large, being 115 out of 446 working societies. 10 =“ .ent’
where the moral sideof the movement has so far barely touched popular sentin thé
only 16 societics are very good while 92 are either poor or hopeless. Unlffsfhose
Mahratta leaders can effect a change of heart, it may be feared that most ©
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unsatisfactory societies will soon have to b

, o 80 \ e cancelled. Bro: ,
M”‘hali are the only districts in Gujarat with D societics, here beiog saly e
in each. But 19 societies in the C class is toa large a numb:ar of poor so etios for
a district so intelligent and advanced as Broach, poor socictics for

. Two societies for ¢ i ivati { :
being the fxet cf the s Oélf:it:ﬁf %ﬂtlyatlon were registered during the year, these
f the typ 3 Presidency. One registered at Bhambhora in th
_Ahplednaga.r District took nearly seven hundred acres and has a pumping iﬁlst- l‘3
lation. Actual work did not commence until after the close of the ymg- “At t:ll]-
last Provincial Conference in a moment of enthusiasm a mcmi)c.r of the
Legislative Council for that District promised that he would be able to or mizg
balf a dozen such societies withiii the year. Unfortunately, however n[tg; the
enthusiasm cooled he seems to have found it more difficultthan he thought, and
in the end not only was he unable to organize any such societies but the Bank of
which he is the Chairman even withdrew from their promise to finance the
Bhambhora Society which had actually been registered. Another socicty was
working at Arjunsonda in the Sholapur District. It has started with about 160
acres but was unable to take up actual work during the year under report.

_ Thistype of society would be so beneficialin the circumstances of certa

in this Presidency especially the Deccan and the Konkan that I sincgrc’i; truxsltptal;;:
these pioneer societies will be successful. They are certain at any rate of getting
all the assistance possible from the Agricultural Department which used them with
the greatest sympathy. If successful, and if their example spreads, they may
possibly revolutionize economic conditions in the districts affccted and may
poguég.nze co-operation of a type even more fruitful than the usual type of credit
societies..

L () Agricultural Non-Credit, "

It is gratifying to be able to record & fair increase in the number of non-
credit agricultural societies registered. They are now 146 compared to 110 in -
the previous year. In the Southern Division where there are 63 each of the good
Unions contains such a society. The number is of coursestill small in comparison
to ‘what is required for the proper encouragement of profitablecultivation and

" very small compared to countries like Franceor Denmark ; but the increase is
encouraging and inspires brighter hopes for the future, es ecially under the system
now inaugurated for co-ordinating the work of non-officialsandthe agricultural and

co-operative departments jointly in-relation to Agricultural Non-credit work.

The best developed type in the Presidenoy is that of Cotton Sale Societics.

Their number has now increased to 13. The best of those in the DPresidency,
taking co-operative spirit as well as material results together, is undoubtedly that
at Gadag in the Southern Division. It sold 31,000 maunds of cotton for 4 lakhs
of rupees. The Hubli Group Society, conducted in a very able business spint
and of great value in the distribution of pure sced but at times obstinately lacking
in co-operative spirit, sold 34,000 maunds of cotton for s, 4,15,000. A new soclety
at Bailhangal made a promising beginning and the Dharwar Society continued to
make good progress. The main difficulty for these cotton sale societies i that
the mill-ownets and big buyers in Bombay do not realizo their value and will not
take the trouble to buy at their auctions. My Assistant Mr. Huli went specially

. to Bombay to interview mill-owners on the subject but was met with chilling
indiﬁerenc);. All the more reason is there to be grateful for tho continucd support
given in Dharwar District by Mr. Hirjibhai, the public spirited agent of Messrs.

Tata’s. But the real ultimate hope of course must be for sufficient good cotton

letl i to be able to build up a central or'rfq.n_ization and
sale societies to be established fo o\ lt)he sentea D;:r'lsmn. o

control the market in the interest of the grower. 1L ;
' ieties di i business during the year. In the Northern
ey (e ety practicaly mI,r. %himbhai, Dgputy ircctor of Agriculture,

. v . . . f
Division with the active assistance o nt, it was possible to start two cotton

working in friendly unity with this Departme stered just before the

S sbrict. O at Sayan was regi .
sale socleties in the Surat District n]i ma.dey an excellent beginning. It sold

ther at Sonse
'(l.’illg:eb‘)fs:}xlnep ee.a :ndl;];eaﬁ tl?: cotton sold bclong(;led ,l‘_:[?hmembcﬁ ;r:ll\i'a‘i ::‘;r:) ;,é \
' od, i les could be guaranteed. ‘lhe quantity 80X ,
(1)1;1:11101&: sat(;) fR[?:.‘Ield ’1(1)1,:3331;1:1:; the memb%lrls individuslly benefited to the.extent of ‘
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s.15,000. It also sold cotton sced worth Rs. 18,736, I trust that s -
- fjhng lint from selected seed cotton by sample, will spread in GEJ?;:zcift:fs,
Mr. Bhimbhai’s able and energetic guidance. In East Khandesh, T regret ton er
only one out of seven societies held any cotton sales. Partly this is due to a hsi ,
selection of centres for the societies or to the markets having changed as olq ul
closed down or new gins were erected. I hope that the new Divisional Board g,‘.;?ﬁ
carefully review the position and make suitable recommendations. East Khandesy
is so important a cotton district that a working organization of good sale societie
is essential for the good of cultivators. Personally, however, I am inclineg ts
consider that In this district sale societies alone will not meet the case Withou?;
co-operative gins. All the more I regret that for what I consider inadequate
reasons the co-operative gin society registered at Parola has not commenced wogl
The one bright spot in co-oFera.tive sale in this district was &t Pachora where the
sale society brolke even its last year’s record in regard to quantity and price. I
sold almost 50,000 maunds at Rs. 6,41,000. What is, however, regrettable is tht
the greater part of the cotton sold belongs to persons who do not yet care to become
members. A further effort should be made by the Committee to enroll members,

There are also a few societies registered for the sale of agricultural produce
other than cotton. ‘ - '

At Shikarpur in Sind a grain sale society newly registered made a promising

beginning, selling 6,674 maunds of grain for Rs. 22,855. Its successis mainly

" due to Mr. Gul Hassan Khan, late Naib Wazir of Khairpur. The vegetable

growers’ society at Surat has confined itself to credit work and not taken

to sale, owing to the members having arrived at a compromise. with the brokers

with whom they used todeal. From the point of view of a purist thisis regrettable,

but it is nonetheless true that the members have derived this benefit of extracting

more favourable terms from the market by the mere fact of co-operation in a society.

It shows at least that the middleman is now afraid of the power of such societies.

A society at Byadgi for the sale of chillies has from its start this year commanded

- unexpectedly big custom and sold 4,000 maunds of chillies for Rs. 35,478, its success

being largely due to its Managing Director, Mr. Manbasan Gowda, who is also

Honorary Organizer at Sidenur. :

From these successes; and even more perhaps from the societies that have
failed to achieve success, the lesson can be learnt that co-operative sale, by universal
admission the most difficult branch of agricultural co-operation, can be made 8
success in this Presidency, given, first, that there is a felt need, secondly, a s_ultable
market, thirdly, an energetic and honourable committee and managing director,
and last, first and all the time co-operative education, unity, and loyalty.

In spite of a rather unfavourable season the total value of the goods sold by
co-operative sale societies in the Presidency amounted to almost 22 lakhs, and In
the Southern Division alone the value of the goods sold amounted to over 14 la :
of rupees. The direct gain to the growers selling through these societies Was ab
least 5 per cent. or over one lakh. But the total gain, direct and indirect, thoughbnos
susceptible of exact calculation, was certainly very much larger both to mem erl
and non-members, as the existence of such a society at once raises the gene;'&r
level of market rates, first in the immediate neighbourhood and next in remote
areas by repercussion. Further these societies add to the dls’:tmbutw!;1 ;ﬂ;m
_cultivation of pure seed and in the Southern Division alone it is estimated thrau "
less than 60,000 acres have this season been sown with pure cotton obtained throug
these sale societies. - : '

_ » _ ;

The prospects appear bright for this ‘class of society. -~ Of other tyPes b
a.gricultur}::ml Eon-credli)i? .c:ocietyg,h I regret, it is. not possible to rePor]t qu:él J
favourably. The total number of societies now registered for the supply 01 __i;
manure or agricultural implements—some doing more than one branch of supgei g
90inall. Most of them'are on a very small scale, but some,ﬁSpeGlauY those cieties
in seed, have done useful work. There appears to be a growin demand for sotmen; )
of this kind and under the new arrangements with the Agricultural Depat

. <4 st
greater results may be confidently hoped for. Cattle Breeding societies 2re o

; Tes, ] ; are dowg
disappointing. There are 24 in all registered but the greater nuil_’];bg‘(; reported-

— Do work, while even of those that are.working there is little good estions
The fact is too often that these societies are started in response t0 Sufgagainsb
from the Department and not because of a felt need.  But even Mol

Ly
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how it or the auxiliary business of growing fodder crops can be made profitable.

There has been a slight increase i
_ ease In the number of cattle insur lett
?cx)lrdt{ﬁli;tgzrs :i(i)(f)rstscxyltl;l be made to oIganize new ones in Gu jarat thre&trllxzepiggifctéi: '
for this class of (;t:led;r ?11;2 l:;p:ful. fI ha;re taken the opportunity, while I was on
, :he system of cattle insurance abroad, and ‘sh v
to draft bye-laws for insurance and re-insurance Societies which ;ilq;n%i:;lg;;

secure the approval of th i :
bye-laws. PP! e Institute and prove more popular than the existing

During the year under report the question i i :
lending to societids for theppurposescsl of pergaflicxlltrml%r}gnﬂctﬁrcﬁplt: g
carefully considered by Government with the assistance of the I'Fovincif:inl] W{ll{s
Goverpment consented to divert a large portion of the annual takavi fant ma:dc;
for that purpose to the co-operative movement. The consideration of ghc detailed
rules required both to meet legal requirementd and administrative expedicncics
pe(_:e§sa,r11 took a considerable period. A sum of 4} lakhs was, however, at once
provided mn the budget for the year beginning in April 1922." The rules, however
could not be completed in a satisfactory form until after the end of the year and wero
published in July. Under the scheme as sanctioned the total sum granted for the
purpose each year will be credited to the Registrar’s account in the Provincial
Bank and loans will be sanctioned on the recommendation of societies and district
banks by the Registrar on the advice of the Provincial Bank. The plans will bo
subjected to careful scrutiny by the appropriate officials of the Revenue,
Agricultural or Public Works Departments. The Banks will be responsible for
the accounting of the loans, the fixing of suitable instalments, their collection,
and their final repayment to Government, In effect therefore,” what is being
_"accomplished is a large and growing increase in the long term capital available to
the Provincial Bank and through it to the movement as a whole, subject to the
‘conditions that -this additional capital shall be devoted to works of land
improvement and that the loans made and their disposal and repayment shall bo
scrutinized by the Registrar in conjunction with the Provincial Bank. This
‘arrangement, it may be hoped, will be of service and value by increasing
productivity while leaving the disposal of the money in the hands of co-operators
themselves without the necessary trouble and the dependence created by tho oflicial
takavi system. If the scheme extends with the growth of the movement, it will,
it is hoped, ultimately relievé Government of this banking business.

(3) Sind. _
In spite of the unfavourable season progress in Sind was sgain as happily
marked as it has been ever since the movement wa3 initiated in that province.
The number of societies rose to 431 as agalnst 277 in previous year. At the sume
time membership increased by 40 per cent. The greatest Increase, however,
has been in regard to working capital which has risen to 23 lakhs from 14} lakhs
"last year, Since 1918 it may be poticed that the number of socictics in tho
_province has multiplied 7 times, the membership 5 times, and the working capital
14 times from about 1} to over 23 lakhs. It xsi) reported tz{at t}l11e ;;s:rl:rei;;cll&c;;t‘:

- ) - - - 4 - c a Ion g
by existing societies and the benefits bestowed by co OEcrmind thI;. on agricultucts

i i d themselves on the pub
have so manifestly impresse selves on (b pl e ets o tho part

Societies now arises spontaneously _ orts on
of ;iéedg;,rtmentallz)ﬂicers. At the same tipe the local staff is taking every
precaution to ensure that no society i3 %roposed for1 reglitrattorl_lnulrlx(t) il c:bol[“;?; (l;gi :

ing in princi there is an almost certa cess,
BT g s principle first because of the Khilafat

t sufficient troubles to encounter, Lrst Lecause o :
E;li:aﬁg:eg? tl?:rf. on account of the serious financial situation in the scason.

The fact that, although it has been g0 recently inaugurated in this province, it has

been able to withstand these troubles with the utmost success and to continue

: i i . ial to the soundness of the work of theleaders
extending as it has done, isa testimont e sstant, Trgistrar, Khan

i 1 1 t 1 . -
| ]éna}ilgizaifkﬁ;%em%e giﬁgni:sli:f:r{ogomted by an analysis of the funds with

q0—4
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the societies. . The capital at the disposal of the socicties now worlg outto R
per member as against Rs, 78 in the previous year ; and 39 per cent, of the ¢
is owned by members. Overdues also in Sind remained at g satisfactori]
level at the end of March, being only 5 per cent. for the whole Province,

Even more important than the extension of primary societies in th: :
has been the further development of the mOVemIént at?irts highex ;Itlag;;s P %Fnc_e
development the most important practical branch has been the ina.ug{lmti this
central banks. Until last year the only Bank in Sind was that at Karach; \31111' OE
had to serve the whole of the province. The two new Banks at Larkana ml&
Nawabshah were, however, brought into being just before the end of ths previa §

.year. In the course of the year under report a new District Bank was also star::gl;
at Hyderabad so that now every Collectorate in Sind has a District Bapl with th
exception of Sukkur. Owingto the financial crisisin the worldand the uncerta.inte
of trade and instability of prices, it was by no means casy to find adequate capita)I
for the new banks. The task, however, was successfully dealt with as g whol
The share capital in these bank_s now reaches Rs. 2,28,000 as against 1} lakhsin thé
previous year and their working capital at the close of the year amounted ¢,
8} lakhs and at one period it had been over 12 lakhs. Of the new banks, Larkang -
Bank was particularly successful under the able and efficient control of Khap
Bahadur Shahnawaz Khan Bhuto, a member of the Legislative Council, ang
himself an advanced zamindar. The share capital more than doubled itself and
reached the figure of Rs. 76,000. The Bank secured deposits of about a lakh.
It earned a net profit on which it was able to declare in the very first year of its
working a dividend of 3} per cent. In the Nawabshah Bank owing to the failure
of water in the Jamrao Canals progress was slow. Its share capital, however,
increased from 21 to 36 thousands. The Hyderabad Central Bank started working
only a few days before the close of the year. The Sind Central Co-operative Bank
at Karachi which serves as an apex bank for the districts which have districts banks
and as a district bank for those districts which have none, has been conducted
with its customary sagacity and prudence. Its share capital increased from
93 thousand to 1°12 lakhs and its working capital to Rs. 5,63,767. It earned a
net profit of over Rs. 12,000 out of which it paid a dividend of 6 per cent. and
carried Rs, 5,000 to reserve. Its profits were indeed in reality higher but an
unfortunate theft which had nothing to do with the conduct of the bank led to a
loss of Rs. 1,900. The Bank had not yet introduced current accounts and cheques
. as desired but it took steps to do so immediately after .the close of the year.
Co-operation in Sind dependstosolarge an extent on the able conduct of this bank
that every co-operator owes his deepest thanks to the public-spirited Directors
and the Secretary who are conducting it for the common good.

8,100
apita]
¥ low

There was further extension iz the course of the year of non-credit agricultural

societies which had first been initiated in the province in the previous year. There
are now 5 such societies in existence and there s little doubt that had the province
not suffered for three consecutive years from a general failure of inundation there
might have been several more.” Thres are seed societies and that at Malr
_distributed lucerne and potato seed to its members to the extent of nefﬂ‘IY
Rs. 7,000. A new departure has been made by a power pump society organize
by the Church Mission of Hyderabad. It has, however, met with serious (.hﬂicul-
ties and its future is by no means certain. A sale society for grain at Shikarput
has already beert noticed elsewhere. Non-agricultural societies increased from 16
to 29 of which 17 are situated in the town of Karachi. Their total working capits
has now reached 3 lakhs. Fourteen of these societies are Urban CredIt,Socwt;fs
with a working capital of Rs. 1,20,000 more than half of which is represented DY
share capital. Seven of these societies are properly speaking people’s banks w fc
are still at the first stage of development. The Committees of these societies eet
their way with a timidity which is perhaps rather excessive and have not t}lgea
grasped the full possibilities of this type of society. I trust, however, that WIhiIe
little more experience they will gather confidence and extend their scope wthe
longer experience of their benefits by the public ought to increase consxderab}}’t ot
amounts deposited with them which at present are far too small. Every Dis If of
headquarter town in the province has now an Urban Bank of its own, and 1618 o]
the co-operators of the province to see that they progress as they ought t0 ab|
Among communal societies the leading one is the Hyderabad Amil Society

LN
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‘Karachi with a working capital of Rs. 48,000 which i i i

; : s. 48, ichis nearly rivalled by the sister
:society at Hyderabad with a working capital of Rs. 34,0%0. Both sg’cictics are
-excellently managed and are conspicuous for their members’ punctuality in repay- '

‘ment. Their successis largely due to the enthusiasm of their 1 .3 :
Mr. Bulchand Adveni and Rao Bahadur Pritamdas. o e

Industrial societies are at present only 7 of which 5 are producers’ societics and

"2 consumers’ societies. They will be further referred to in the appropriate
‘paragraphs.

Perhaps, however, the most important developments of all, if regard be had
to the moral and educative value of the movement, have been the publication of
-a co-operative magazine and the establishment of a branch of the Co-opera-
tive Institute for Sind. With the invaluable and indefatigable assistance of
-Mr. Jamshed N. R. Mehta a vernacular co-operative magazine called *The Sind
‘Co-operator ” has been published regularly from the 1st of October 1921 and its
-educative effect on the province appears to have been considerable. Such a
magazine had been most urgently wanted and its publication is another of
“the many debts due by co-operation in Sind to Mr. Mehta. Since January also
-a Branch of the Institute has been inaugurated at IHyderabad and met with
.favourable response. It is still too early to say how far the branch will prove
.successful but I have no reason to doubt that it will do so and that it will cnor-
~mously advance the cause in the province.

(4) The Agricultural Movement as a whole.

Tt may be of interest again to note the relative growth of socicties in differcat
.districts. Dharwar in the Southern Division still stands first with 53 members
‘for each thousand of the population.a figure which, allowing for familics, mecans
that one household in four belongs to the movement. The number of socictics
is more than one third of the villages in the district. In Broach, the district that
comes next, the number of societies to villages has increased and is now practically
-equal to Dharwar but the percentage of members to population is considerably
‘Yess than in that district. Two districts that have shown notable increases aro
the Panch Mahals and Kapara. In the former the number of members is now 11
per thousand and the number of societies 8 to 100 villages. In Kanara the number of
‘Societies continues to be small but the number of members is now 28 per thousand.
In percentage of members the worsb in the Presidency are the three Konkan dls
‘tricts of Thana, Kolaba, and Ratnagirl, Abma}abad, .West Khandesh and gn.s}{:.
The reproach will soon be removed from West Khandesh and srqbably from Nasi '
In the three Konkan districts the failure of co-operation 1s due to cconomic an

:social facts beyond the reach of co-operators. .
' gricultural co-operation

is i s ossible to measure the possibilities of a3 _
oi: toI ;&Eie;%lliggor lead a movement without some survey of the conditions of

ivati inci It has perhaps in the past been too
- cultivation and the incidents of land tenure mcSy If)or allpdiscascs Bt e

i t co-operation would be a re . : :
.:.ea;‘illll)i?a:ictfgpf?rd:lllmevﬂs.-PTo enthusiasts wrtho%t expirécnt(:];: oar g&ﬁz;g:h::g]?:;:
i i . often appeared as a rope to be cast to 1¢ CIOWLINS ‘
'loilav?lllli?g ézhlg;.o:lffburdegf in even the roughest sca. Because co-operation

) ) -+ 2 onens the door of the bank or the matket
::trengthensha Pﬁiﬁ:niiscrgggg: l:\‘vo::lpd wander hopgles§ly_ in the byc-;vu{ﬁ!. ib
'ho heon 2550 d that it should be applied without discrimination even to these
-has been assumed tha helmed by other tempests. 1 had

: : W
-destitute of all other possessmtéz s%rggg:: li;hat at any rate in some of the Dcccan

occasion in my report last year ‘ven to the problem of admitting the
s ) Jeration had been given P ‘ Y-
Districts }:oohtl)ll'zlt'l; gg?cflco—operative societies and I suggc:(blcd théxr; cfx;ltrtilricied:rﬁ
pnecox_lon;.ic was needed for determining the policy of the ; epar s has pr ovpx;dc 1
Investigation wa! hed occupants. The completion of the las ccxigu ) gist.ricts
o e e fection and for guidance. In regard to the Konkan e
- other material for retiec is that only 43 per cent. of the cultivable

: merges by
for. %:tzxé:‘i;ﬁ};ecggﬂi g:éit ﬂllztt; ; di%tric" of Ratnagiri the percentage falla aslow
.area :

; districts sgain, very
i with 55 per cent. In those gain, Vi
zlaiit?g a?fhzh:oi%oigri:etslfelzvi{nggi?p of the actual cultivators. In the three districts
eo
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Lol atnaeiri and Kanara there are only 92,000 cultivating owners as com-.

' O:fxr%&) 13;3 ;:2]?’,000 %ultivating tenants. - The income for the largest class of the rura)
Population isJess than Rs. 25 per head per year, while it is between Rs. 50 and Rs. 75.

In most other parts of the Presidency. An enormous percentage of the male pop-

ulation migrates annually to Bombay City for industrial labour. And it is ‘well

known of course that the relations between tenants and landlords in those districts.

are anything but amicable. In conditions such as these it is to me at Jeast, I must.

admit, inconceivable how co-operation—how co-operative credit, that is to say—
can be introduced and prove workable. _Collect.lve _cultxva.tlon might indeed con-
ceivably be of advantage, but even for _th1's branch.lt would appear as if other far
wider changes would be a necessary preliminary. Figures are now available which
give information for each district In respect: of the proportion of tenants to
cultivating owners, of cultivated to gultlyable area, and of the djstl:ibution of
population. Other relevant information might also mt!lout too great difficulty be
made available. It appears to me, therefore, that at this stage, when co-operation
has fought its first fight and proved its strength, when expansion is rapid and
further consolidation most urgently required, when the movement is undertaking
even greater responsibilities such as, long term finance by arrangement with
Government for land' improvement and out of its own funds for redemption
of debt, when intensive action for co-operative marketing and co-operative supply
is being pressed, and when we aspire to allure all the healthiest, most productive,
and nationally progressive elements of the community into a sort of co-operative
commonwealth, Itis desirable without delay tomake a diligent survey of the ground
that is before us to be traversed, and to attempt a sketch map of the route. The-
Co-operative Conference last year made a tentative move along this road when it.
resolved that societies should not be organized for the present in tracts habitually
exposed to famine. The Central Institute might perhapsinstitute a further enquiry
into the possibilities of co-operation district by district within the Presidency.
It is obvious that there are districts, such forinstance as East Khandesh or Broach,.
where co-operation should be almost indefinitely extended, and where there need.
be no hesitation or restriction. - There are others where the large number of small
uneconomic holders may make it desirable to limit credit, in its present form, to.
certain members andto base co-operative hopes for other classes rather on the
preliminary organization of societies for co-operative labour or co-operative culti-

vation. And perhaps there will remain a few unfortunate tracts where even this. .

may appear impossible without preliminary legislation. At any ratein a Presidency
as varied as Bombay in the incidents of climate and soil, custom and tenure, wealth
and poverty, it would seem as if the indiscriminate further registration of societies.
of one type in all circumstances without a general survey and investigation could
hardly be expedient. -

For the Agricultural Resource Movement, the most pressing task in the im-

mediate future 13 undoubtedly consolidation and the substitution of what may be

called reasoned extension for the rapid and indiscriminate multiplication of societies. .

The existing societies must, to the utmost extent possible, be made efficient in every
sense of the word. They must be gonsolidated both in the way of increasing their
working capital and especially deposits and also by the improvement of all the
 details of ordinary management. Savings Bank Accounts must be introduced
wherever it is safely possible. The habit of societies keeping current accounts with
districts banks and drawing against them by cheque must be popularised. Socie-

ties must be taught to fix normal credits for their members and to make it easy for .

them both to deposit and to borrow when and as required within the limits of_tl_1e1r
normal credits. Intensive instruction must be given in regard to supervision,

. punctuality of repayment and the general meaning and value of savings and banking.
" Above all intensive propaganda 1s required to create side by side with the best
. credit areas the necessary non-credit institutions tosecure the utmost productivity

for the land and the best value for its produce. Along withi this educative work, ’

however, must be conducted an extension of societies on a systematic and nf,a.soned
basis. The movement should extend in concentric rings from the areas’ already
served by good societies to similar areas with good prospects for new societies.

Areas, as far as possible, should be demarcated and those in which the opportunities -

of co-operation from economic or other causes appear to be limited should be post-
poned to those in which circumstances are favourable and where. examples of
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flourishing societies are near. With such a scheme in front of workers for the Agri-
cultural and Co-operative Departments, whether the workers are official or non-
official, progress may be hoped for which should not merely be in quantity but should
also achieve a higher quality and a more pervasive fruitfulness.

_ The closer co-ordination now attained with the Agricultural Department is
indeed one of the features of the year which is most hopetul for the progress of non-
credit co-operation and the general prosperity of the people. The subject was
under discussion for several months and the final orders of Government were issued .
during the year. In the past, both the Co-operative and the Agricultural Depart-
ments had suffered in results from the dual control then existing. The Co-operative.
Department had certain agricultural organizers under the orders of the Registrar.
The Agricultural Department had other officers with similar duties working under
the Director and his Deputies. The work of the two classes of organizing officials
constantly overlapped, while both and especially the officials of the Co-operative
Department, were apt to work without a definite scheme ér in a haphazard fashion.
The essential point was to get rid of dual control and to co-ordinate the worlk of these
officials on a systematic basis. Almost_equally essential was it to secure non-
official guidance and control over the work of both. The rules now framed, it
is confidently hoped, will achieve both the purposes, singleness of ¢ontrol and non-
official co-operation. The main feature of the new scheme has been the constitution
_ of Boards for each agricultural division of the Presidency. Each Divisional Board
is.constituted of the-Assistant Registrar and the Deputy Director of Agriculture.
and four non-official gentlemen. These Divisional Boards in turn report to the
Director of Agriculture and myself sitting together as a Board and we in turn are
directly under the Minister in charge of both Departments. No real distinction
is any longer made between the agricultural organizers provided in the Co-operative:
Department’s budget and the similar officers. on the ‘Agricultural Budget.
Both will be equally underthe. Divisional Board, whose chairman will be
either the Deputy Director or the Assistant Registrar according to seniority.
The Board as a whole will scrutinize the diaries, reports and records of
organization of these officials by whichever Department they are paid and the
Chairman of the Board, whoever he be, will be its executive officer. The
other official on the Board as well as the non-official members will of course
" be entitled to every measure of assistance from the joint staff. The work of all
" of them will finally bé scrutinized by the Director of Agriculture and even those
appearing on the hudget of the Co-operative Department will be appointed, pro-
moted, or otherwise dealt with by the Registrar solely on the recommendation of
the Director of Agriculture ; while the Registrar sitting with the Director will equally
be in a position  to bein touch with the work of the agricultural officials appointed.
to this type of duty. The Divisional Board$ will have control over the grants for
loans and ®discretionary agricultural grants given by the Legislature to the.
‘Registrar or the Director and distributed by these officers among the divisions, and
will in turn work through Taluka Development Committees obtaining a subvention
and trained fieldmen ‘from Government. The Agricultural Department will also
~ devote its work primarily to areas with co-operative societies or unions though it is
not precluded from doing work i other areas where co-operative socleties have
not yet spread sufficiently to form the sole material for their work. - The general
" results of the scheme will, it is believed, be unity and singleness of purpose and control
- and the devotion of all the best agricultural effort" to intensive work through the
~ co-operative societies which . ultimately must be responsible for' the finance of
agricultural improvements in this Presidency. The change is probably the
most vigorous measure so far taken for the ‘spread. of non-credit agricultural
co-operation in this Presidency. . o .

" (8) Non-Agricultural Credit Socigties.

The number of societies of this class again rose during the year. It now
stands at 370 compared with 313 in the previous year, ' Thirty-five of these are
formed, on an unlimited lability basis, the rest being all limited liability
* societies. ' :
There is therefore a slight fall in the number of unlimited credit societies.
Three in Broach, one in Kaira, one in Satara, one in Poona and onein Dharwar have.
qQo9—8
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ceased to exist, while one new society has come into existence with 75 members in
Karachi. These unliniited societies of urban credit exist mainly amongst com-
paratively small groups of poorer people of the labouring classes. They do not
command sufficient capital to be of great importance to the movement as a whole,
though they can be, when well managed, of great assistance to the classes among
whom they are organized. Unfortunately, however, from their comparative un-
importance to the movement, they do not appear to attract much attention from,
or arouse much interest in, educated workers in the Co:opera.tlve cause and
. are only too often left without guidance from such sympathizers. The members
are frequently too illiterate or too much oppressed by circumstance to have the
necessary skill or energy to manage the societies successfully themselves.« In
consequence the results of the year’s working are any_thmg but satisfactory.. In
several cases their operations resulted in actual loss ; in no case did they achieve
more than very insignificant profit. OutofRs. 1,40,000 due to them Rs. 53,500 were
overdue. Insome cases,as, for instance, in two societes in the Satara District, the
overdues were very much above even this exceedingly high percentage. In Bombay
city the state of these societies is also extremely unsatisfactory. Ubless, however,
.educated workers can be induced to interest themselves further in the conditions
of these societies of their humbler brethren, there is little hope of any improvement,
It would be a pity if they failed ; for they undoubtedly are valuable for a class whom
it is otherwise difficult to reach by co-operative means. It may be hoped that, the
new Bombay Branch of the Institute at any rate will take up the work of supervising ,
such societiesin the city and one would be grateful to workersin other districts who
would devote some of their time to those in their jurisdiction.

The number of limited societies rose from 272 to 335 and the membership from
68,503 0 94,569. The most noticeable increases are in the figures of their capita.l.
‘The working capital rose from 83} lakhs to 109 lakhs and the reserve fund from
3-78 to 4°61 lakhs. The owned capital of these societies including therein
share capital, reserve fund and members’ deposits, rose from 50°8 lakhs to 85°4
lakhs. 93 lakhs were lent during the year to individuals or to other societies,
-82 lakhs were repaid and a little over 943 lakhs remained due. The overdues are
under 7 per cent. of thetotal of loansdue and under 6 per cent. of the working capital.
On the whole the results are distinctly satisfactory, and as the result of the constant
propaganda carried on, there appears to be a noticeable change in quality'in thess
‘socletles. | : ‘ '

On the system in force in this Presidency, such urban credit societies as have
‘a working capital of Rs. 50,000 or over are required to submit quarterly financial
statements to Government and are audited %y special auditors with advanced
training as accountants. Such societies are classed as urban Banks, and the aim
of co-operators in this Presidency is to rajse such societies to the category of real
People’s Banks able to cope with every branch of banking. At the same time it is’
hoped, year by year, to increase the number of societies falling in this category.
Nothing perhaps is so much required in modern India, if the country is quickly
to develop to the fullest of its possibilities and to fake its place in the line of pro-
gressive countries, as a properly developed.indigenous banking system. Itis
-felt by co-operators that the co-operative movement is quite as well fitted to meet
this need as any system of Joint Stock Banks, and it is obvious that co-operative
people’s banks will have the further advantages of being democratically managed by
the people themselves and of dividing their profits equally among customers as
well as shareholders. In order to show the progress of these banks I have again, as -
in the last two years, appended a special statement A-1 in which all necessary figures
are supplied. The number of societies so classed now stands at 21 compared to 18
last year. Their capital has risen from 67 to over 88¢ lakhs. Members’ deposits
have risen from 24 lakhs to more than 52} lakhs, that is to say considerably more
than double. Share capital and reserve funds-have risen respectively from 12}
to over 15 lakhs and from 2-8 to 33 lakhs.. Last year the loans made were 55
lakhs, the receipts from loans were 42 lakhs and the loans due at the end of the year
were 58 lakhs. This year, 79 lakhs were lent and 71 lakhs were received ; while at
theend of the year 68lakhs were still due from members. These figures show a
<onsiderable improvement not only in size but also in the manner of working.
One great fault ofthese societies in this Presidency from their inception
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has undoubtedly been the grant of quite a disproportionate amount of long term
loans. The main business of people’s Banks, of this class obviously ousht to bLe
- short term loans given for three months, six months, and occasionally nim‘fmomhs,
to finance Industry or craftsmen in the performance of their business.  Such loans
would be true banking loans repayable within a short period after the articles made
have been spld or the transactions succc_assfully compl(_:tcd. Long term loans would
also be required but toa smaller proportion—Iloans for instance for business premises
or even for private houses or in certain cls.ss_es of socicties for reasonable domestic
requiremonts such as the expenscs of a marriage. But in any soundly conducted
business of this kind the majority of transactions must certainly be for short term
loans. Such loans not only are more profitable to the society but are also more profit-
able to the community asa whole; because they assist production and raise the
general wealth of the local area.  Further they are exposed to much less chance of
loss and they are more casily recovered. Comparinglast year’s and this year’sfigures,
it is clear that there must have been aise in the proportion of short torm loans since
receipts are as great as loans made and the proporfion of loans due is considerably
reduced from what it was last year. Last year the loans due were actually more
than the loans made and were by more than one-third in excess of the receipts of
the ycar. This year they are less than either. This is an improvement which,
I trust, will be followed with vigourin succeeding years.. The percentage of overdue
loans at the end of the year was roughly 6 per cent., a figure slightly lower than
the percentage of the previous year. 1f compared to working capital the percentage
of overdues as a whole is even better.  While these results regarding urban Banls
as a whole are sufficiently encouraging, one regrets, however, to observe that they
are not equally satisfactory in all individual cases. The Dharwar Urban Co-
operative Credit Society, for instance, is one of the most important in the Presidency.
Last year certain dangerous practices were noticed in the Bank and persisted 1n
against remonstrance. Drastic action was required. A new directorate took over
the management of the society on better lines. One result, however, has been an
Increase of overdues on paper, as loans, which had formerly been improperly given,
were In many cases refused further extension and were not or could not be fully
paid up in time by the borrowers. There was also a slight fall in the working
capital and profits of the society due to the reaction caused by the necessary changes
undeitaken.  In the Belgaum Pioneer Co-operative Credit Society, also, overdues
are unpleasantly large and require careful scrutiny by the Directors. This society
has the largest working capital of any in the Presidency, except the two rallway
societies and the communal Shamrao Vithal Co-operative Society. In the Shamrao
Vithal Society also too little attention appears to have been given to the purpose
of loans with the result that collections are unpunctually made and overdues are
mounting up. In this respect the worst of all the socicties classed as banks is the
Pandharpur Urban Co-operative Credit Society, a society which unfortunately
has in many respects failed to work on satisfactory lines. Unless the Directors of
the Pandharpur Society seriously set themselves to following the guidance given
them and to improving their methods of management, it is to be fearcd that
regrettable consequences to the shareholders and the members will arise. The over-
dues in the Chandraseniya Kayastha Prabhu Co-operative Credit Society were due to
past mismanagement and are now being vigorously taken in hand by a new directo-
rate. The best of the societies in the Presidency undoubtedly continues to be the
Hubli Urban Co-operative Credit Society under the able management of Rao Saheb
Walvekar. The loans made and loans received by this Bank in the course of the
year were respectively three lakhs. The loans due were 14 lakhs and there were
no overdues at all. The profits in the course of the year were Rs. 14,500 on a share

capital of Rs. 55,000. This Bank combines co-operative principle with business

‘capactty in a thoroughly satisfactory fashion. During the course of the year at a

conference held in Dharwar terms were agreed on between the urban banks in the

South of the Presidency for cashing cheques or bills of exchange drawn by members

of one society at other societies. I regret, however, to hear that this agrecment

has had practically no eflect and that the societies have not yet linked up with

each other for this purpose. Steps of this kind are urg,ently required. If these

banks are really to take the place they should as people’s banks and to open out

to the extent required for the prosperity of the Presidency the almost virgin field

of banking outside of the Presidency towns, it is necessary not only they should be

linked up with the Bombay Provincial Bank as they are now beginning to be, but



