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YOUR calm belief in the finality of the
order of things in which you work, X
view with as much astonishment as
you do my predilection for the untried
and unkuowt.

* ® * *x x

TBEEY do not see the facts to which we
call attention because they do not feel
them.

® x & % *

By maintaining certain institutions we
might alter, we perpetuate certain evils

we niight cure.
DICEINSON.



PREFACE

THE problem of the treatment of the Juvenile Delinquent
has been much before the public eye of late. The fact
that both the Labour Research Department, and
‘“ Copec ™ have considered the treatment of crime and
the criminal indicates that public opinion is moving in
the right direction,

Few writers, however, know anything of the actual
experiences, difficulties and requirements of the in-
mates of our minor penal institutions. In America,
from whence many excellent books have come, the term
“ Reformatory * indicates prisons and places like Borstal,
rather than the institutions as we know them. Such
experiences can only be known by ome who has been
“ reformed,” and such are not given to writing books.
I therefore hope that the plain tale of my own experiences,
Plus the details of methods in general use, and various
suggestions, will prove useful to students.

The Science of Penology, yet in swathing bands, is
largely a matter of opinion, rather than of fact and ex-
periment. This opinion is bitterly divided om almost
every paint. Personalities are too common. The con-
servative penologist regards the reformer as a sentimen-
talist who does not understand the difficulties of the
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problem, nor the refractory character of the material
It is the old jibe of the * practical man”™ at the
* theorist.” The reformer regards the present system
as foolish and illogical, and considers both present
methods and present men as unsuitable to reform the
criminal. As the present men defend the present
systems, he concludes that the men, like the systems
are foolish and illogical, from whence it is not a great
step to believe that the men are simply trying to bolster
up the system for their own pecuniary advantage, for
any man will defend a system which gives him and his
family bread, and will oppose any reform, however
good, in which no niche is left for him.

From this arises many of the personalities. The
reformer would sweep away the system, and replace it
by another, with men sunited to run that new system.
The conservative assumes that when the reformer
considers him unsuited to run the new system, it is
because he is unsuited to run the old, present system,
whereas it is usually because he is so well fitted to run
the old system, that the reformer considers him unfitted
to run the new one. The conservative is extremely
sensitive to criticism, and seems to consider that a doubt
as to his ability to accomplish a certain task, is a general
doubt as to his personal character and ability to accom-
plish other tasks, which is by no means the case. Speak-
ing generally, the personnel are part of the system.
Indeed, save for necessary organisation, in penal matters
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the personnel are {or ought to be} the system. Conse-
quently, if the system needs radical change, the per-
sonnel must be involved in that change, and that al-
though they may be, in themselves, admirable men, If
these considerations are given proper weight, many
personalities would be avoided.

In this book, the anthor presents certain facts, and
many of his own opinions, including judgments on men
and systems he himself sufiered under. He has endea-
voured to be judicially impartial, to get the detached
air of the historian ; he has not tried to make a case
by special pleading, nor to attract attention by sensa-
ticnal metheds. Me is no hero, and while he considers
most of the men he met while at a Reformatory
were not fitted for posts under the new system he
advocates, he freely recognises they were not villains,
but respectable, worthy men doing what they considered
right,

A book is not a debating platform. One point of
view only is put before the reader; he is asked to pass
a stern judgment on an ex parfe case. Fair play detnands
that men who cannot put their view before the reader
should not be named (save in quotations from their own
statements), Accordingly, all mames in Part One are
Jictitious, common names being chosen. The author is
attacking systems; no reflection is intended upon fndi-
viduals.

It may be said that in twelve years things have so
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changed that the author’s experiences have only an
historical interest, and shew what great improvements
have been made. Minor improvements have been made
{some of these are indicated] but, in the main, things
have not changed much. From warious causes, nsually
difficult to define, the criminal in common with the rest
of the race, passes through subtle changes; the type
gradually becomes different. The Fagins and Bill
Sykes’ of Dickens’ day bave disappeared. Costume has
changed, methods and men have changed, and violence
has largely disappeared. The criminal has progressed
like the honest man, but the prison system can claim
no credit for this change. Natural changes, natiomal
and international changes must be discounted, ere systems
are credited or discredited.

The author believes that men and systems at other
schools do not vary greatly from those at the school
he has sketched, a belief which gained strength from
the detailed observations of a fellow University student,
who had been an officer at a well-known and highly-
praised reformatory school. He discussed the subject
at great length with the author, being them, and now,
ignorant that the author knew anything about such
schools.

The reader may also object that the character of the
author is abnormal, and that his experiences and re-
actions are not common to the average boy. This is
true, but most of the experiences are necessarily commeon
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to all, while the fact that the author had a very easy
time may be held to balance any peculiarities of his. If
this plain tale does not carry a conviction of sincerity
and truth, there can be no other reply to the objection
that no reliance can be placed on the word of a con-
victed criminal.

The author’s aim is to stimulate the thought of the
increasing number of thoughtful, humane citizens who
are interested in a grave problem. Criticisms and
facts, whether proving or disproving his ideas will be
welcome,

I. G. BRIGGS.
September, 1924.
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