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PREFACE

H1s VOLUME has been prepared in celebration of the 75th

I anniversary of the Metropolitan Life Insurance Com-

pany. It is fitting that this milestone in the life of a
business institution which has become so widely known on
this Continent, be marked by a record of events and accom-
plishments over the years. The country was already at war
when the preparation of this history began. At such a time,
cne's thoughts turn naturally to a sober appraisal of the
institution and of its relation to the way of life which we are
fighting to maintain. It was in this spirit that the author
approached his task. He was particularly fortunate in the
abundant sources of information at his disposal. It was an
even happier circumstance that he could also tumn to a few
men who not only remembered the early days, but who knew
the founders of the Company and had worked beside them.
Indeed, these veterans helped to lay new foundations and
played a major role in the growth of the organization.

This history of the Company does not pretend to be
complete. It would be impossible, in a single volume, to
cover adequately the varied phases of so far-reaching a busi-
ness. The author has, therefore, limited himself to a consid-
eration of the principal characters and events in the story.
He has tried to bring into focus those thoughts and policies
which, over the years, bave made the Metropolitan the leader
that it is today. The significance of this history would have
been lost without some reference to the background against
which these events took place. The author has, therefore,
sketched in roughly the economic and social development of
the United States and Canada, and of the institution of Life
Insurance which has contributed so richly to national progress.
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This history has been written by one who has spent
virtually his whole working life in the organization, and who
is bound by many warm ties to his colleagues. Nevertheless,
he has tried to be objective and to write an authentic story.
He has made no attempt to gloss over the difficulties or the
many problems that inevitably beset an organization over a
period of 75 years. If at times the picture presented here
appears too bright, it is not because it has been painted
in glowing colors, but because the record of the Metropolitan
is one of the most extraordinary in American business history.
Its everyday operations have become an important element in
the national economy, and through these activities, as well as
through the extensive social services it has created and stimu-
lated, the Company's influence has extended to homes and
people in every part of the two neighboring countries. The
author hopes that the reader will find this volume to be a truly
human story, one that is peculiarly American, reflecting the
national genius for enterprise, technical skill, and good business
administration. Perhaps the volume will also serve to give the
general public a clear conception of the theory and practice
of modern Life Insurance.

At this time in our history, when the desire for security
is greater than ever before, it is hoped that this volume will
reflect what the American people have done through Life
insurance to provide financial protection for themselves. They
have achieved this security to a greater degree than any other
people, achieved it voluntarily, and through institutions of their
own making. This is in the American tradition. They have
not depended upon Government subsidy, but have themselves
taken the initiative. Americans apparently prefer this method,
which takes into account individual needs and relies on the
sense of obligation of the head of the family to look after his own.

To be sure, this effort has not reached perfection. But the
record is one of constant improvement. Today fully one half
the people of the United States and Canada depend in large
measure upon the institution of Life Insurance for their
program of family security. Nor is there any suggestion that
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the saturation point for the private companies has been
reached. There are still many uninsured or inadequately
insured individuals in the country who are the policyholders
of the future.

The author desires to make acknowledgment of his indebt-
edness to his many colleagues, without whose help this
volume could not have been written. So many have partici-
pated in the effort that it is impossible to name them all.
Indeed, the chief task of the author has been to marshall the
material supplied to him and to bring it into a uniform scheme.
Especially helpful have been the Actuary of the Company,
Horace R. Bassford; Second Vice-Presidents Samuel Milligan
and Francis M. Smith; and Dr. William A. Berridge, the
Economist—who were responsible for much of the original
material. Associate Actuary James R. Herman undertook
the checking of every item in the book. The author’s sincere
thanks are due to Vice-President Charles G. Taylor, Jr., who
read the entire text and made many valuable suggestions. He
is particularly indebted to his associates, Jacob Baar and
Herbert H. Marks, who collaborated with him throughout
the course of the work. With the help of these and many
others, this has been a pleasant and stimulating undertaking.

Louss I. DusLin
February 1943.

XVI



