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EDWARD, R. 

1f~war~ tbe $e\?entb, by the Gmce of God, of the United Kingdom 
of Great Britain and Ireland, and, of the British Dominions beyond the 
Seas, King, Defender of the Faith; To Our Right Trusty and Right Well­
beloved Cousin and Councillor Victor Alexander, Earl of Elgin and 
Kincardine, Knight of Our Most Noble Order of the Garter, Knight 
Grand Commander of Our Most Exalted Order of the Star of India, 
Knight, Grand Commander of Our Most Eminent Order of the Indian 
Empire; Our Right Trusty and Well-beloved Cousin, Reginald Baliol, 
Viscount Esher, Knight Commander of Our Most Honourable Order of 
the Bath, Knight Commander of the Royal Victoria Order; Our Right 
Trusty and Well-beloved Councillor, Sir George Dashwood Taubman, 
Goldie, Knight Commander of Our Most Distinguished Order of Saint 
Michael and Saint George; Our Trusty and Well,beloved Sir Henry 
Wylie Norman, Knight Grand Cross of Our Most Honourable Order of 
the Bath, Knight Grand Cross of Our Most Distinguished Order of 
Saint Michael and Saint George, Companion of Our Most Eminent Order 
of the Indian Empire, Field,Marshal of Our Forces; Our Trusty and 
Well-beloved Sir John Ommanney Hopkins, Knight Grand Cross of Our 
Most Honourable Order of the Bath, Admiral on the Retired List of Our ' 
Navy; Our Trusty and Well,beloved Sir John Edge, Knight, and Our 
Trusty and Well,beloved Sir John Jackson, Knight; Greeting! 

~bereas We have deemed it expedient that a Commission should 
forthwith issue to inquire into the Military preparations for the War in 
South Africa, and into the supply of men, ammunition, equipment, and 
transport by sea and land in connection with the campaign, and into the 
Military operations up to the oocupaHofr of, Pretoria' ; 

1Row know l?e, that We, reposing great trust and confidence in your 
knowledge and abilit.y, have authorised and appointed, and do by these 
Presents authorise and appoint, you, the said Victor 'Alexander, Earl of 
Elgin and Kincardine; Reginald Baliol, Viscount Esher; Sir George 
Dashwood Taubman,Goldie; Sir Henry Wylie Norman; Sir John 
Ommanney Hopkins; Sir John Edge and Sir John Jackson to be oUr 
Commissioners for the purposes of the said Inquiry. 

an~. for the better effecting the purposes of this Our Commission, We 
do by these Presents give and grant unto you, or any three or more of you, 
full power to call before you such persons as you shall judge likely to afford 
you any information upon the subject of this Our Commission-; and also to 
call for, have access to, and examine, all such books, documents, registers, 
allli records as may aft'ord you the fullest information on the subject, and to 
inquire of and concerning the premises by all other lawful ways and means 
whatsoever. 



!nb We do by these Presents authorise and empower you, 01' any three 
or more of you, to visit and personally inspect such places as you may deem 
it expedient so to inspect for the more effectual carrying out of tho purposes 
aforesaid. . . 

Bnb We do by these Presents Will and Ordain that this Our Com­
mission shall continue in full force and virtue, and that you,. Ow; said 
Commissioners, or any three or more of you, may from time to time 
proceed in the execution thereof, and of every matter and thing therein 
contained, although the slime be not continued from time to time by 
adjournment. 

Bob We do further Ordain that you, or any three or more of you, have 
liberty t<J report your proceedings under this Our Commil'sion from time to 
time, if you shan. judge it expedient so to do. 

Bnb Onr further Wish IlI1ld PleasUI'e is that you do, with as little delay 
as possible, report to Us under yoW' hands and seals, or under the hands 
and seals. of any three Ol~ Plore of you, your opinion upon the matters 
herein submitted for your consideration. 

Given at Our' Court at Balmoral, t4e 
Ninth day of September, One thousand nine 
hundred and two, in the Second Year of 
Our Reign. 

By His Majesty's Command, 

(Signed) A. AKERS. DOUGLAS. 
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. Jll1!at ~arrant. 
EDWARD R. 

Jel)warl) tbe Se\)entb, by the Grace of God, of the United Kingdom of Great 
Britain and Ireland, and of the British Dominions beyond the Seas, King, Defender 
of the Faith. 

tto Our right trusty and well-beloved Donald Alexander, Baron Strathcona 
and Mount Royal, Knight Grand Cross of Our Most Distinguished Order 
of Saint Michael and Saint George, High Commissioner in London for 
Our Dominion of Canada; ahd Our trusty and well-beloved Sir Frederick 
Matthew Darley, Knight Grand Cross of Our Most Distinguished Order of Saint 
Michael and· Saint George, Lieutenant Governor of the State of New South. 
Wales, and Chief Justice of the Supreme Court of that S~te; Greeting! 

'Wlbereas by Warrant under Our Royal Sign Manual bearing date the ninth 
day of September, One thousand nine hundred and two, ·We were pleased to 
appoint our right trusty and right well-beloved cousin and councillor Victor 
Alexander, Earl of Elgin and Kincardine, Knight of Our Most Noble Order of the 
Garter, Our right trusty and well-beloved cousin Reginald Baliol, Viscount Esher, 
Knight Commander of Our Most Honourable Order of the Bath, and the several 
gentlemen, therein named, or any three or more of them, to be Our Commissioners 
to inquirp into the military preparations for the war in South Africa, and into the 
supply of men, ammunition, equipment and transport by sea and land in connection 
with the campaign, and into the .military operations up to the occupation of 
Pretoria; 

'lAow know ~e, that We, reposing great trust and confidence in your know­
ledge and ability, have authorised and appointed. and do by these Presents 
authorise and appoint, you, the said Donald Alexander, Baron Strathcona and 
Mount Royal; and Sir Frederick Matthew Darley, to be Commissioners for thp 
purpose aforesaid,· in addition to and together with the Commissioners whom 
we have already appointed. 

GiYen at Our Court at Saint James's, the eleventh day of 'October, One 
thousand nine hundred and two, in the second year of Our Reign. 

By His Majesty's Command, . 

(Signed~ 
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APPENDICES TO VOLUME I. OF THE MINUTES OF EVIDENCE. 

Description. 

Reply of General Viscount KitchenBr of Khartoum to .. letter addressed to him by 
the Chairman of the Royal Commission asking whether he desired to add anything 
to his Evidence. 

List of Booksl &c. handed to the Commission by Lieut.·Colonel E. A. Altham, 0.14.0., 
on behalf 01 the Intelligence Division. 

List of Plans, Maps, and Sltetches supplied to the Commission: by thlJWar~e 

Pr~cis of the Evide!,ce of (I), Major General Sir Elliot~ Wood, K.C.B. ; (2), C!olonel Sir 
C. E. Howard Vmce'!; K,C.M.O., C.B., &C. ; (3), Major Wyndham C. KDlllht,o.S.I., 
D,S.O.; (4), Mr. F. T . .M.ar"al .. C.B. 

Copy of a Letter from Colonel A. G. Lucas, O.B., M.V.O., to Lord Roberts on the 
question of Raising Drafts for the Imperial Yeomanry, and &9'to the d .. ir"bility 
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524 
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(c) Memorandum issued by Lord Roberts in South Mric& containing 631 

suggestions for l .... ening the weight to be carried on horses. 
(d) Memorandum issued by Lord Roberts in South Africa entitled "N otea 1)31 
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. (e) M~morandum issued by Lo~d Rob~rts in .South Africa on the .P"!ramount 533 

Importsnce ~f. Officers dOIDg allm the", power to keep theIr horses in 
proper condItIOn. 

Memorandum by Lieut.-General Sir Ian Hamilton, K.C.B., as to the Duties of the 
Military Secretary's Department. 53~ 



ROYAL COMMISSION ON 'f,RB, ,WAS IN SOUTH AFRICA. 

APPENDIX A Appom1!lx A. 

REPLY BY GENERA.L VISOOuNT-KrroHENER OP- KHABTI)UM- -TO -A L~BB ADDRESSED TO HIM BY THE CIIAlRJ4AlIf 

01' THE RoYAL COMMISSION, ASKING W1IE'l'HE& HE DESIRED TO ADD ANYTHING TO ms EVIDENOE. 

(S" QU.1IUm 233.) 

,Collmiander·in·Chief'o Camp, India. 
" , ' , Hindubagh, April 13th, 1903. 

l\Iy Lord,-Your Lordship's communication from the 
&yal Commiaaion only reached me after I had st&!>ted 
on an utended tour along the Afghan frontier, and I 
regret to .a,. that I am, therefore, not at pr .. ent in • 
position to offer any adai evidence that might bo 
of special .. alue to the Royal Commission. ' 

2. I.IIeo that th .... baa been a divergence of opinion 
on tile question of how transport should be most profi~' 
ably employed in a campaign. The point I should like 
to .... ntuoote is that by the formation of a proper in­
depondent TranapDrt Department, the question of 
tra.naport in di1Ierent parta nf the wDrld could be 
thoroughly otuc!ied, and a sound, practical .:yotem, 
adaptable to the ever-var:ying forma of transport at our 
diepoeal, could be developed. It m11llt ah.a1O depend 
on the General Commandmg in the field how the avail­
able vanaport .hould be ",tilised to the best advantage. 
I C&!l quite realise that casell may exist when the regi­
mantal s10tem could bo adapted,and .. that system' 
gins greater comfort to the officers and men, it would 
Il&tnrally ba preferred; on the other hand, if artreme 
mobility it required for .. large mixed force for a con­
aiderable time, the utm08t development of transport 
HBoureea naceBsita.tea the reduction to a minimum of 
regiment"l ,transport, and I consider that in such cir-

8719 

cumstanceo a General will be able to achieve his ,objd 
far better by this meano than by dividing his availabl. 
tr&llBport amongst the unite of his command. 
, 3. I would urgetbat offieara can, if properly selected,; 
be trained to deal efficiently with financial questio_ 
of considerable importance, and that it would be greetly 
10 the advantage of the State if officers were made tDi 
reelise more fu11y than they do now,the gt"&veimport-I 
anoe of all Army expenditare. When AnDy officer. 
have learnt to appreciate the iinencial, bearing of: 
military matters of importance, I feel sure greeter! 
economy, combined with necessary efficiency, will be.!-
obtained. ' . . 

Though' civilian advisers m&l'l be ~f tlIe grea.rteat·j 
assistance, and cause considerable savings in,Army ex·· 
penditnre, still it is to my mind impossible for theio: 
to have the same effect on general economy in th~ 
\Army .. would 8urely follow on the. employmell~ .~~ 
trained oficers in ~il8r, ,pOJIitiOIUl. : 

'The simplification of rth$ present system of 9.CcoUDt~ 
ing in the Army is ... matter of great importance i£ 
officers,a.e toeffe.tively de.lwith this 8ubject, , .. , 

lIy the introduction on the staff of trained office .. 
for financia.l duties, I am of opinion decentralisation of 
financial control could be lafely ~ffected._I have tho 
honour to be, y~~r. Lord~~~,~8 m08~ obedient servan:t,. 

(Signed) KlTclOOIlIa. 

TI 
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APPENDIX B. 

LIs! or Boou, BTO. HANDm> fO TIIII CoMlDSSION 81' Lt81l'r.-CoLONBL E. A. ALTJLUI, OM.a.. OK 

OCTOBD 15TH, 1902, ON BEBALl' 0" THE INTELLIGENOE DIVISION. 

($ .. QuutUm 1124.) 

Repon on the Communications in Natal notth of the 
latitude of Ladyamith, Intelligence Division, War 
0lIice, July, 1897. 

South African Republic: Road and Railway Reports.­
Prepared in the Intelligence Division of the War 
0lIice, 1897. 

Precis of Infonnation: Swazillll1d.-Compiled by Major 
F. A. Fortescue, King's Royal Rilles, Inte1ligcnce 
Division, War OlIice February, 1898. 

PreCIS of Infonnation concerning Basutoland.-Prepo.red 
in the Intelligence Division ~f the War Office, 
Revised February, 1898. ' 

Nmea on the Lines of CommUnIcation in the Cape Colony· 
-Collated by Major E. A. Altbam, Deputy Assistant 
Adjutant-GOIleral, Intelligence Division, War 0lIice, 
June, 1899. 

South Africa: Supplementary Reconna.isaance Repurts· 
-Intel\igence Division, War Office, September, 1899. 

Repon on the Natal Government Railwaya and on the 
Dolence of them and of the inland portion of the 
Colony, against possible inv .. ion from South 
African Republic or Orange Free State, 1896, 

Reconna.isaance of the Bridges over tbe Vaal and Otange 
Rivers, by Major E. A. Altham, with Covering Letters 
from Lieut.-General W. H. Goodenough, C.B., 
Commanding Troops in South Africa, 1899. 

Report on the Defence of Kimberley, Cape Colony, by 
Lieut.-Colonel J. K. Trotter, R.A., dated nth June, 
1898, with Remarks and Covering Letteno by Lieut.o 
General Sir W. Goodenough, K.C.B., Commanding 
Troops, South Africa, dated 1st August, 1898. 

One Cose containing Reconnaissance Reports an the 
Lines of Ad vance thraugh the Otange Free State. 
(li books and 10 maps.) Part I. by Major E. A. 
A!t~~, the Royal Scots, Staff Captain, ~telligenoe 
DIVISIon, War Office; Part II. by M&.Jor M. F. 
Rimington, 6th (Inniskilling) Dragoons ; and Part 
Ill. by Captain H. Sloggett, R.E.; and the following 
InteUigence Division Maps :-

Burgbersdarp to Bethulie Bridges 
Bcthulie Bridges to Springfontein 

. Springfontein to Edenburg 0 

Edenburg to Bethsnie Station '0" 

Bethanie Station to Bloemfontein 
Bloemfontein 0 

N .... 
1261 (a) 
1261 (b) 
1261 (el 
1261-(d 
1261 (e) 

o 12M 

Nos. 
Coi""berg to Narval's Pont 0 0 11161 (f) 
NorvaI's Pont toSpringfontem 0 • 1261 (b(g» 
Colesberg to Colesberg Road Bridge • 11161 
Colesberg Road Bridge to Philippolis 11161 (i) 
Philippolis to Springfontein - • 11161 (j) 
Rsilway Traverse Bloemfontein to 

Viljoen's Drift • 1260 

One case containing Reoonna.isaance Reports on $lte Lin .. 
d: Advanoe through the Otange Free State. Pan 
II., by Captain A. H. Walley-Dod, R.A., 1897! IIIld 
the following Intel\igence Division Maps:-

Nos, 
Bloemfontein to Kroonstad , 1303 
Kroonstad to Viljoen's Drif$· • 1304 
Parya to Viljoen's Drift 0 - _ 1304 
Parya to Venterskroon Drift " 1304 ", 
Kroonstad to Shoeman's Drift - • 1304 
Ind ... Map , 1300 

One cose containing (1) Supplementary Reconnaissance 
Reports, September, 1899; (2) Reconna.isaanee 
Sketches on the Lines of Advance through the Otange 
Free State and Transvaal; and the following Intelli­
gence Division Maps:-

Nos, 
Colesberg to Norval's Pont - • 1443 (a) 
Colesberg to Otange River Bridges· 1443 (b) 
Philippolis to Jagersfontain - • 1443 (e) 
J agerafontein to Bethania • 1443 (d) 
Bloemfontein to Petrusburg - • 1443 (e) 
Petrusburg to Kimberley 0 1443 (I) 
Mafeking to Johannesburg • 1443 (b(g» 
KIerksdorp to Warrenton • 14113 
Mafeking to Kunwllll8 (vid Lichten-

berg) - • 1443 (;i 
Tati Distriet - - ... 1443 (j) 
ruti. to Macloutsie 0 • 1443 (k) 
Palapye to Macloutsie ~-. 1443 :(1\ 
Otange River Station to Hopetown 

Road Bridge - - - ·!443 (m. 
Reitzburg to Potchefstroom. • 1443 (n) 
Charlestown to Heidelberg (vid Stan-

dorton) 0 • o. - 0 1443 (a) 
Smithfield Position - 1443 !'l 
Plan of Warrenton and Fourteen 

Streams Bridge • • 143"1 
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APPENDIX C. 

LIST O~ PLANS, MAP.. AND SKETCHES SUPPLIED TO THE COMMISSIOl< BY THE W AB OpPIOa 

(8 .. Que.tioo 753.) 

Name of Map, Pl&n, or Sketch. 

Military Sketch Map of 'the Biggarsberg, and of com· 
munications inlN at8.l north of the parallel of Ladysmith, 
in 21 sheets, With index .. 

Map of the Colony of Natal, drawn in the Office of the 
Superintendent Inspector of Schools, 1893, in four 
shee.ts (better known as Jeppe's Map). 

Bartholomew's Reduced Survey Map of South Africa 

Map of the South African Republic and adjoining tarri­
tories. 

'I 

Sketch Map bounded by Colesberg, Steynsburg, and 
Adock. • 

Diagram of tbe Transve.e.l and Orange Free State, show­
ing special maps by Intelligence Division, War Office, 
with dates in red, showing when the sheet was sent off 
from England. 

Sketch issued with the object of illustrating the detail 
and hilly feature~ so far as they are known, of those 
~rtions of the tiouth African Republic and Ora.nge 
Free State bordering on the Northern portion. of 
Natal. 

Ma~ of the Biggarsberg Road P .... , from a sketch by 
Captain C. F. C. Beresford, R.E., IMI. 

Military Sketch of the Biggarsberg, and of communica.­
tions in Natal north of,the ps.rallel?f JAldysmiih. 

Confidential, No. 26/ South AfriC&.-Plan to accompany 
Report on the De ence of Kimberley. . 

Pl&n of Johannesburg 

Plan of Pretoria 
• 

Natal.-Map of the country round Pietermaritzburg, 
from a oketch by Captain C. B. FitzHenry, 7th Hos, 
,1IIIrs, 1897. 

(Jonfidenti"l, No. 183.-Natal.-Pl&n of AmaJuba and 
Laing's Nek, from a survey by Lieutenant W. Yolland, 
R.E., November 1882 ; two sheets. 

Sketches by the Intelligence Division of the following 
places:-

Bethulie 

Bloemfontein 

Bloemho! 

BOBho! 

Ermelo 

Harrismith 

Heidelberg 

Hopetown 

Kimberley 

i.D.W.O. 1223 

I.D.W.O. 1159 

I.D.W.O. 1445 

I.D.W.O.1190 

I.D.W.O. H28 

. I.D.W.O. 1(42 

LD.W.O. 1360 

I.D.W.O. 1245 

I.D.W.O. 1438 

I.D.W.O. 1294 

LD.W.O. 1255, 

I.D.W.O.1367 

Date. 

1897. 

1893. 

May 1897 

July 1899. 

September 1899 . 

August 1898. 

18&9. 

1899 . 

1899; revised 3rd Febrnsry 1300. 

1899; revised 8th February 1900. 

1900; revised 18th April 1900. 

1900; revised 20th February 1900. 

1900; revised 21st May 1900. 

1899; revised 5th February 1900. 

1900; revised 9th April 1900. 

1899 ; revised 22nd February 1900. 

18119; revised 11th Febuary 1900 

Appendix C. 
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Apponm . C. LIsr of the Plans, Maps, and Sketches supplied to the Commission by the War Office-contin-utd. 

Name of Map, Plan, or Sketch. 

Sketches by the Intelligence Division of the following 
p1ace&--cOntinued. 

Komati Port~ • 

Kroonstsd 

Ladybrand 

Ladysmith 

Lichtenhurg -

Lydenburg 

Ma.feking 

Nylstroom 

Pietermaritzburg 

Philipstown • 

Pochefstroom 

Pretoria 

Rouxville 

Rustenburg 

Taunga -

Vrede • 

Vryburg 

WakkerstrooID 

Winburg 

Stanford's 14r~e Map of the Colony of tho Cape of Good 
Hope and nelghbourinl! territories, compiled from the 
hest available information. . 

Number. 

I.D.W.O. 1367 

Date. 

1900 

1900; revised 20th March 1900. 

1900 ; revised 27th April 1900. 

1900. 

1900; revised 2nd March 1900. 

1900. 

1900 ; revised February 1900. 

1900. 

1900. 

1900 } revised 19th February 1900. 

1900; revised 2nd April 1900. 

1900; revised 27th March 1900. 

1899. 

1900; revised 30th May 1900. 

1900 ; revised j<'ebruary and Marcl> 
1900. 

1900; revised 4th May 1900. 

1900 ;' ~vised 9th March 1900. U 

. 1~.00; r~vised 15th May 1900. 

1900 ; revised 7th March 1900. 

1895. 
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APPENDIX D. 

PIIBcm ow EVlDB!<CB 01' rBB WOLLOWDIO WlT1QBSBS .or l'BnrrsD Il{ rBB MnruTBs 01' EVIDB!<CL 

1.-M&j!r Genoral~Sir Eu.larr WOOD, LILa. IS.-Major WY!IlIIIAJI C. K1nOBr. C.8.L. 0.8.0. 
s.-colooel Sir C. E. How6IID VDIOIIRT.I!K.c.JI.o., c.B., 4.-Hr. F. T. V._ATS, C.B. 

V.D., ILP., A.D.o. 

1.-PrdcisIof Evid"" ... by Major-Genoral Sir ELuarr WOOD, LC.B. 

(8"" Q...ao.u 1835-£141.) 

GI!l<BIW. Won 01' ...... RoYAL ENGI1<BBBS Il{ rBB liBLD. 

practically unfit for oervice, sank belore the troope ~ 
to CI'OfIII, and had to be replaced by barrel piei-s, which 
had been prepared to meet C&S1lalties. W. had ex­
hanoted aU pontoons. 

Ap(JOlldiz D. 

The Special Repcrl on Organisation bod Equipment 
." the Engineer Ann in South Africa (Cmfidential, 
C179/33OfJ) practically coven nearly all the recommends· 
tions that I can make in order to ensure the moot efficient 
0BrTying out 01 the general work 01 Ibe Royal Engineeza 
in the Field, which hardly needs description. 

Those recommendsti.... are the resolt 01 the mw 
comprehensive experience which we have ever had in .. 
eampeign, and I might specially point to a lew of them, 
Ibough all an imporlllm. 

4. Ttklpurlu. IMge increaae of ".,..."._ and equip-
ment neoesoary, especiaUy to meet future requirementa ~~ ~~ 
of Cavalry and Mounted Infan1ry_ 

Plot. As to C<mmanding Royal Engin ..... being on the 
Staff 01 Divisional Generals, I am very strongly of opinion 
that, nntil that is the caoe, full advantage of opecial 
Engineer Imming will not be deoimi ; and Ibe ...,Iy and 
intelligent direction of aU available working power 
(Engineer, Infan1ry, and Civil) will be aboolutely im· 
poooible. This affectB very eeriouoly the prompt and 
efficieot development of Field Works in Attack and Defen ... 
and improvement of road. and communieotiOllll, wh .... by 
delay in the movement of troops is mjnjmjsM 

Il. The importance of 0BrTying eopporo on horseback 
beeame more and more appareut &B the campeign went on. 

On the 0l&I'Cb men continually had to work on the 
roads and drifts; and, unl ... mounted, it W&B impoooible 
for them to get to the Innt -m to undertake freoh 
work there. 

Again, If some sapporo can arrive early and compara­
tively freoh at eamping grouudo Ibe question of water 
IUpply would be greatly helped, and the health and 
comfort of the troope would be benefited to a moot im­
portant extent. Moreover, the defence of the camp, if 
works ..... necesoary, would be earlierllOCllnld. 

5. &ilwayl. Although I think Colonel Girouard'. P 35-
estimate olStaff in Pesce is toe great, yet it is aheclutely age 
n........-y to provide aome staff. P<JSlIibly a branch at 
the Inspector-Gen ..... l of Fortifications' office, similar to 
that for Submarine Mining, might suffice. This is even 
more necesoary fer Home Defence than fer Will" abroad. 

6. S~ Rood Transport proved very economical Page 83. 
and effiClellt. 

Its Imina are compact, move rapidly, especially wben 
retlD'ning empty, and are I ... liable to successful attack 
than other convoys. This will hardly, bowever, be an 
Engin.... eerviee in particular. 

7. Motor-Car ~ lighta ebould certainly form peet 
of Engin .... equipment, and might advantagecuoly form 
pert of the Field C<mpeny. We.tarted them. . 

8. WU'Oieoo Telegrapby. Although this proved a 
failure when fully 1ried between Orange and Modder 
Rivero, yet its value in the field would have been in­
calculable had tha eystem worked. 

Experiments ebould be pushed on in high rough eountry, 
such &B Waleo or Scotland, and, if poooibl., on the high 
lando in Soulb Africa. 

9. Purchase of Stores, when in the Field, from any 
8OIlI'Ce, loe&l, foreign, or home, by C<mmandant Royal 
Engineers and Directors ebould be freely admit! ed, 
subject, of courae, to 1llIual inspection and aurll. of 
books and accounts. 

.. To avoid heavy .. Peace .. expenae, it would perbape 
suffice for provision to be made for war only; and for 
Field Compeny eoppero to be taught just enough riding 
to ",!,,~Ie them to Bit on the quiet animals that generaUy 

2 d 
obtam m war. 

• an ,,__ • I 

. Although the Will" Orders fer Engin .... eervice& imp"S8 
DO limit in this respect, yet in practice a freer hand &B 
regvda some epeciaI orders would have been diatincll;r 
advantageous. 

f Ropert 3. un20t mcreaae 0 Pontocm Establishment neoesoary. 
At the end of lS90 Natal applied to Cape Town for 60 
pontocna, although the allowance for an Anny Corps 
W&B harely one-lhird of that. W. could only.pere 30. 

We had at the beginning of 1900 three bridges otanding 
over the Modder River with Lord Methuen, two fiying 
bridges over lobe Orange River at Zoutpen '. Drift, ond a 
bridge tn.in with Lord Roberta' advance on Paardeborg. 

FinoUy, we bad alao to bridge tha Orange River lor all 
Arm. noor Norvala Pont. This bridge W&B of unllBUai 
length, itl6 7Vda. 

Some of the old pontoOOB from Bcboola of Instruction 

Under our preeent system of llaining and experien"; 
the officers in qu .. tion have generaUy ample busin ... 
aptitude for working ouch a system to the economical 
and rapid supply of the Engin .... requirements of the 
Anny. Ral.'idity of supply is generaUy of paramount 
importance m the Field. . 

10. As before stated, I would desire that eft .. t may 
be given to all my recommendstions in the apecial Report 
mentioned on Ibe lUst pogo. 

18/10/1902. 
ELuon W OOut Mai<a General. 
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Pr~cis of Evidence by Colonel Sir C. E. HOWAl>D VINCENT. It.C .... G •• C.B •• V.D •• ".P ..... D.C. 

(S .. QuuJioru 5444-5692.) 

ABSENCE OF ANY .AElulo"OEllENTS FOE Urn.rsU!O!! OJ! AUXILlABY FOECES IN THE J!VE!!T OF W AE. 

1. Member of Parliament for .Oentral SbeJlield &inee zealons and approved marksmen or the Volunteera. 
1885. Colonel Commandant Quee .... W •• tIllinster Volnu .. --.,zsaltlh>ber ~y the cmlin&rr recmit, or ~me of the ~* 

. 1864 and Aid- ~ •• Ki per cent. rejected &8 under age or lacking m phr81qne. 
teere .lDce • an .,...o-camp to .... e ng. The answer was: "It wonld be .. great mistake to 

2. Joined the Royal Militorr College. 1866. the Royal. issne regnlstiona for the special enlistment ,!f Vobn­
Welsh Fnsiliers in 1868. from 1873 to 1875 Coptain teers nntil there is some prospect of the,! !"'"lees '!>a,I.ng. 
Royal Berloo Militia, from 1875 ·to 1878 Colonel Central required. There is at present DO probabihtyof this. 
London Rangers. and 1878 to 1884 Diractor of Oriminal On November 29th. 1899. Lord Wolseley. then CoII>-
Investigationa. Metropoliotan Poli~. mander-in.Chief wrote himself: -" The idea is a gooo. 

3. Considerable experience with Continental armies; one though m&~y and. serious di1licnlties stand. in the 
oognissnt of all :preparations oy Pmasia for war of way. There are many office .. in the Volunteer .Force 
1866 and. 1870. and. by R1l88i" for Turkish war in 1877. who are admirable, and. who have studIed the military 
Was military oorrespondent of "Daily Telegraph" for profession as closely as many of our good officers In 
part of two latter campaign&. the Regnlar Army. There are some ~orps. like the 

4. War appearing highly probable in Augnst, 1BIl9.. Westminsters who have first-rate men m command of 
wrote on the J.6th of that month to the Wlir Offiee them and. who have been in the Regnlar Army. But 
ofFering to raise from the Volunteer For~ at own ex- there' is not that evenness of efficiency in any V olan­
pen ...... battalion 1.000 strong fnr active eervioe. all teer battalion that wonld bring it up to the level of an 
members ·to be uaunarried, between 20 and 30 year. of ordinsry line regiment. However, the day may come 
age, returned 88 efficient lor two ye&ra--as marksmen, when we sh!lll be ~nly too glad to ~~Rlo1 Vol1;lD~eer 
end also a batt&lion for garrison duty in London or at corps on active service, 'and I shall reJoice to see It. 
home. The offer was sent diract >to the Under Secre· 9. After the reverses Of Magersfontein, Stormberg, 
tary of state for War. according >to the regulations. but and Colenso, the temper of the public was such that th. 
the answer came back that it hed resched the War Office continned military refussl of Volunteers would no~ . 
"through the wrong channel." have been tolerated. I was in the South of Fr&D.ce, 

S. A verbal oft'er was made about the same time to having had a severe attack of displacement of the heart. 
the Adjutant-General by Colonel Enatace Balfour to But my proposals were sent for to the Queen's West­
aUf!IDent the Gordon Highlanders by a service company minster Hesdquarters, and the City Imperial Volun-. 
from the Lond.on Scottish. It was not accepted. teers decided. upon. I waa offered the command of the 

Mounted Infantry, but, not well enough for that, was. 
6. On the outbreak 'of war my oft'er was renewed appointed to the command of the infantry, and even for 

through the General Commanding the Home District, that waS unable to pass the doctors, the journey home 
who strongly recommended its acceptance, and a memo- and other disturbing influences having brought on a 
randum was sent giving full details. But no &Dswer recurrence of the physical trouble. 
was made. I But I took part in the preparations of the corps, the 

7. On October 31st, 1899, 20 days after the declaration ordering of the equipment, the selection of the officers, 
of war, having sinoe A.ugust received many hundreds of and the enrolment of the men. It was but too evident 
offers of sernce from the Volunteer Force, wrote again that what might have been easily done in August or 
to .the War Office. The reply of November 1st, 1899, even in October or November could only be done extr .... 
was >to tha effect "that the Secretorr of State fully vagantly and badly at such speed, despite the liberality 
appreciste. the patriotic spirit which haa led to so many of the City Companies. I had even to call in and take • 
offers of service by the Volnnteers. and will not hesi- all the belts off my own corps for the City Imperial 
tate to avail himself of the powers given by the Volun- Volunteers, so impossible was it to obtain leather a.nd 
teer Act of 1896 should the oocasion &rise. But that equipment. The officers, the non-commissioned officers, ) 
Act gives no powe1'8 to send V olunteera abroad. It is and the men were also hastily selected, and many went 
me&llt :to facilitate the preparations for ~ome defence. out whose campaign defects a few weeks in barracks 
U any crisis arises in which a large i.n.crease in the home would have discovered. Nor did the War Office show 
garrison is reqnired (of which there is at pre.ent no much disposition to help. No adjutant of Volunteers 
lign) the Volnnteers would be the appropriate force to was allowed to go. It was proposed to &end a cavalry 
use. As te> enlistment, the Army Act only lays down adjntant with the infantry. and no qualified sergeant 
that enlistment must not be for more ,than 12 years, but instructors of mounted infantry were sanctioned. It 
it allows enlistment for any shorter term.. The Army was all bustle, confusion, laU!t?Z aller, if not obstruction. 
Regnlatinna, ho ... ever,_only ailo ... it for terms of 3. 7.. 10 .. I left for South Africa. on January 6th. 1900,­
or 12 yeare with the colours. If it is decided ,to accept arrlvmg a week before the mounted infantry under 
the offe", of service from individual Volunteera to fill Colonel Cholmondeley, and was able to get their camp 
gaps, regnlstiona will be published allowing enlistment pitched for them at Green Point and other arrange-
for a short time and giving directions." mente made. 

8. On November 24th, 1899, I again ietnrned >to the Returning from the Tugel& and the headquarters of 
charge by a letter >to Mr. Wyndham to the effect" that Sir Redvera Buller for the Army Headqnarters at 
I ventured to make one more appeal before going abroad. Paardeberg, I saw both the infantry battalion of the 
Let the conditions be what they may, I suggest two City Impenal V?I=.teers and the mounted infsntry a. 
yean' efficient Volunteer service, age between ~l and 28 Paardeberg. Tne Ionner were kept in training at 
marksmanship this year, recommendation by the Com: Orange River for several months. The latter had beelt 
mandinl!: Officer and Adju~nt, medical examination. rushed up to the f,,?nt before they were ready. and the 
&Ild aellbacy. I cannot beheve that while the Volun. platforms up the line wen littered with their equip­
teen of Cape Colony, Natal, Canada, New Zealand, and m.ent. 
Australia are being given an opportunity, advantage is I bring this out to emphasise my contention that be.d. 
Dot to be taken of the occasion to see what reserves the War Office made preparation in August, October, OJ' 

mi$'ht be forthcoming from the Volunteers of Great eve~ November, as was urged upon them, all this con~ 
Britain to cement the tie between the Regulars and the fUSlon and extravagance would have been avoided and 
Volunteers, to improve the tone of Army recruits to ~he units sent out been perfected at home inste~d of 
get them otherwise than 6t street corners, and to draw In the field. 
Voluntee!- into the Army. Am I tG tell men, eager to 1~, In Febrnsry, 1900, lixty.six special service com. 
8erY8 their country. that the only course before them is pames wero called for from the VoluntE'ler- Force CO!). 
to leave the Volunteers and join the Army for seven s~8ting entirely of Bingle m~n, marksmen, twi~ efti~ 
years or more' Of course, they are not prepared to do Clent. .The reports cODc.ernm~ these special service 
that, &I many &l'9 in well remunerated positions. The compames have been uniformly excellent and corro­
CU'1&ltiee are already oYer 2,000, independently of the borated by every single officer under whom or with 
liol<. Some of the vacancies could be well filled by whom they served in Sonth Africa. The men proveJ 
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to be the be&t beha,ed, the most intelligent, and were 
invariably A8IIigned to outposts and other stations re· 
quiring especial reliability and resource. . 

In 1901 further special service companies were called 
for, and again in 1902 further companies. 

12. The response to the second and third calls was 
les8 good than to the first, and upon this ground, that 
whereas Jhe Volunteers in the special service com­
panies were men of especi.I military qualification&­
'two years' eflicieDICY, marksmanship, celibacy, and 
received nothing but soldier's pay-Is. a day-men 
with very inferior qualifications or no qualifications at 
all, neither character, Dor military training, Dor marks­
menship, Dor riding, were taken haphazard end given 
5a .• day. 

The Volunteers desiring, therefore, to serve their 
country in the field in 1901 and 1902, naturally, there­
fore, went to the 5a. a. day service, instead of to the Is. 
a day. The former also o1fered great chances of ad­
vancement to commissioned and non-commissioned 
rank:, which was wholly absent from the service com­
p&niea. For instance, nearly every Queen's West­
minster joining the Imperial Yeomanry was promoted 
at once to sergeant, and a large number received com­
missioDs subsequently. 

The recruiting in 1901 for the seoond levy of Imperial 
'Yeomanry was scandalous. It was conducted in the 
street. Officers commanding regiments were COD­

suIted in no way as to either officers or men, and no 
advantage was given either to Yeomen or Volunteers. 

Even with the third or 1902 levy, exactly the same 
mistakes were made as in 1900, and the batta.lions were 
prevented by the War 08ice from obtaining the services 
of reliable offieer. and non-commissioned o8ice1'8. On 
this point the evidenee of Colonel Kemp, M.P., would 
be valuable to the Royal Commission, as he had ex­
pc:>rienee I)f the IE'lvies both of 1900 and 1902. 

It is difficult to exaggerate the extraordinary want of Appudilt: 
forethought or provision upon the military side of the --
War OJlioe, and every concession had to be carried, so 
to say, at the point of the bayonet. It was extracted 
with evident unwillingness from scaree)y concealed 
hostility. 

Nor even now, despite the efforts of General Sir Alfred 
Turner, the Inspector-General of Auxiliary Forees, does 
there appear to be the slightest realisation by the 
Adjutant-General's Department of the great lesson of 
the war, that it is essential to attract the largest pos­
sible number of mea to some military training, to 
perfect the cad1·U of officers and. non-commissioned 
officers, with a view to the most rapid and effective ex­
pAnsion 1D time of W&r' 01' necessity. 

Despite the fact that sa9 officers of Volunteers and 
19,161 Volunteers served with Volunteer units in the 
South African war, and that ·a large proportion of the 
1,398 of6cers~and 34,192 men of t.he Imperial Yeomanry 
were members of the Volunteer Force, the difficulties 
of the Volunteer Service have been greatly increased 
since the war. The duties have, been made more 
onerous, more costly, more difficult to carry out, de­
manding & greater sacrifice of time and employment 
hours. 'the consequenee is, thousands of resignations, 
greater di1liculty in obtaining officers, greater difliculty 
in finance. 

Army Order 16 of 1902, which .tated in p&I&graph 6 : 
<I For some years past the Volunteer Foree has con­
stantly claimed to be seriously accepted as a reliable 
and organised section of the Army for Home Defence" 
was taken as insulting to & force which, without the 
slightest legal liability, had contributed to the Army 
in the field not Ie •• than 30,000 men, and bad by their 
spirit and example practically saved the militarv situ .. 
tion at the end of 1900. v 

3.-Precis of Evidence by Major WnwHAII C. KNIGHT, C.S.1., D.'.O., late Chief Staff Officer, ImI,·,·i.1 
Yeomanry. 

-------

(See Question. 7089-7243.) 

The first contingent Imperial Yeomanry raised at a. 
timewhen the War Office were able to give little or no help 
beyond the grant of money for each man enlisted, was, 
thanks to the large funds subscribed by the public, sen tout 
to South Africa equipped in a far superior manner to the 
regular Army. 

Not only had they better clOtiles and more of them, but 
thanks to the generosity of private individuals a large 
proportion of the non -commissioned officers and men had 
field glasses or telescopes, and most battalions had 
machine guns. 

In addition to these, in many cases, light carta had been 
provided for squadrons. The clothing supplied was of 
such superior qua.Iity that, afrer the occupation of Pretoria, 
officers were offerms men of the Imperial Yeomanry a good 
deal more than the original cost in order to obtain their 
jackets, hats, and breeches. 

The general excellence of the clothing reflected the 
greatest credit on the officers responsible for its selection 
and examination. 

The Yeomanry stores of clothing were not replenished 
from England, and as those sent out became exhausted, 
the Yeomanry depended more and more on tile Army 
Ordnance Department, and iatt.t'rly were on e-xactly the 
same footing as regular troops. 

Although the Yeomanry derived some benefit from 
having their own clothing, it- led to the unnecessary 
muhiplication of clothing depOts, and it is undoubtedly 
for the general good tllat in future campaigns volunteers 
of all kinds should be trea red as in tegral parts of the 
regular Army, and clothed and equipped by the Army 
Ordnance Department, 

The Imperial Yeomanry at first ba.d their own Remount 
Department., and purchased and st"nt out some 13,000 
horaea, 

6719. 

This was a great mistake, and should never be allowed 
again. It led to multiplication of remount officers and 
dep6ts, and to anomalous situations as to how far 
Yeomanry RemoWlts were available for general purposes, 
and vice verstl. 

This system was abolished ~arly in the campaign, and 
the Imperial Yeomanry drew their horses just like other 
mounted units. Special 

These varied according to the contingent. qualities 

The first contingent, enlisted in a time of national M 
emergency, consisted almost entirely of men superior to en. 
the classes ordinarily enlisted.. The bulk of these men 
could ride and handle fire~s, though owing to want of 
experience with rides, their. shooting was in most cases 
indifferent. 

There were a large number of men in the ranks who, 
. after a short experience of actual warfare, were fit to fill 
vacaneies in the ~ommissioned ranks, and the ruen so 
promoted were the backbone of the Yeomanry when the 
officers, who had brought out the original contingents, 
went home. 

In nearly every part of Engla.nd more men ha.d come 
forward than were actually required, 80 the local authori­
ties had been able to get rid of men who after due trial 
proved incompetent or undesirable. 

The presence of large nwnbers of educated men in the 
ranks was of great service as the country was gradually 
occupied, and a large nwnber of positions of trust had to 
be taken O\'"CF. Many of the non~mmissioDed officers 
and men of tllis contingent have already risen high in the 
civil administration of the Orange River Colony and 
Tran.v .... l. 

There were a number of men who had considerably 
understated their aoaes in their enthusiasm to get to th~ 
front. 

:1 t· 
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!Appendix D. As a general rule these men were unable to stand the 
. hard work and roughing, and it would have been better 

to adhere rigidly to the thirty-five years age limit. 
The general phyaique of this eontingent was excellent, 

and far above that of the regular Army. 
Second In the seeond eontingent (17,000 men) enlisted as 
contingent. before at home Yeomanry centres and in the larger towns, 

the general stamp, though below that of the first con tin­
gent, was good. There were, however, exceptions. The 
contingents sent from Leicester and Reading were bad, 
and that enlisted at one of the London offices, as the Duke 
of Cambridge's Own, was disgraceful; and it is im­
poseible to understand how an officer could have 
accepted or a medical officer have paseed a large 
proportion of these men. Surgeon -Major C. R. 

. Kiikelly, C.M.G., First Grenadier Gua:rds, late in charge 
of the Imperial Yeomanry Hospitals at Pretoria and 
Elandsfontein, eould give particulars of men sent home 
for medical reasons. A large number of this contingent 
could neither ride nor shoot in spite of having passed tests 
in both in England, and it was necessary to send home over 
" thousand men of this contingent, of whom a very large 
proportion belonged to the Duke of Cambridge's Own 
referred to above. 

The shooting of those who remained compared favour­
ably with that of the first eontingent, but 75 per cent. 
could not ride at all. The men of this eontingent were 
much younger than their predecessors, and it was necessary 
to keep them under much .trieter discipline. Many men 
had been sent out who were too heavy for mounted work, 
and numbers BUffered from organic disease and could not 
have been fit for military duty at the time they left 
England. There were numerous deaths on the way out. 

After weeding, the bulk of this contingent made excel· 
lent soldiers, and the attached opinions of regular and 
other officers under whom they sen'ed show their value 
in the field. 

Enclosures marked A. and B. and C. In latter, 
officers marked * were selected in South Africa, those 
marked t in England. 

l'bird This contingent had the advantage of four months' 
ontingen.. training at home before being sent out. 

!apt&in 
hunby. old 
.Y. oflicer~ 

.ieut.·CoL 
:eir, P.s.o., 
~H.A. 

As they were never tried by the test of active service it 
is difficult to estimate their lighting value. 

On arrival in South Africa they probably shot better 
than the other eon tingents, and rode better than the Becond 
contingent, but were far inferior to the first eontingent in 
riding .. nd horse management. 

ENCLOSURE .. A.' 
EXTRACT from letter from OIIicer Commanding 74th 

Iri,h Squadron Imperial Yeomanry, dated 8th 
October, 1901. 

Am delighted '" say my men are splendid, and a grand 
lot of fellows, though they are now beginning t.o get a little 
bit tired, and want a rest. I have had 25 per cent. of 
casualti .. , but they are always pleased with an engage­
ment. 

EXTRACT from letter from OIIieer Commanding 1st 
Battalion Imperial Yeomanry, dated 30th September, 
1901. 

Much indignation in 1st Imperial Yeomanry at reports 
in papers about new Y 00Dl8D. Most unjust. In my 
opinion my men are very good indeed. 

,i.ut..Col. EXTRACT from letter from OIIieer Commanding 21st 
,. W. Ja.rvi.o. Battalion Imperial Yeomanry, dated 28th September, 

1901. 
I took a small Commando out on Thursday night; 

left at BOven p.m, and went twenty-eight miles out, 
rounding lip some farms. Caught six Boers, and collared 
160 head of cattle and 300 sheep, two Cape carts, some 
riJles, ammunition, etc~ and got them all safe in here by 
nine a.m. yest;erday morning. It was a long ride in the 
.une. We eovered at least sixty miles, and both hars ... 
and men did well. 

,ient.·Col. EXTRACT from letter from OIIieer Commanding 17th 
lanon, p.s.c., Battalion Imperial Yeomanry, dated lOth September, 
>bropabire 1901. 
,.1. Now about the Re8iment. I am more oanp:uine about 

it than 1 have ever been before. The two Squadrons here 
are getting much better. Two troops, 50th, the other day 
turned an equal number of Boers out of three positions, 
and chased them into some Yeomanry of another Column 

I took out the 60th a few nights ago, .. nd made a night 
march of 15 mil .. , and two hours after daylight bagged a 
patrol of 7 armed Boers with two horses and a telescope. 
Yesterday with a troop of the 60tb we chased four Boers 
four or five miles and ~ged them. 

EXTRACT from letter from OIIicer Commanding 17th Lieut.·CoL 
Battalion Imperial Yeornanry dated 18tb September H .. non, ,:.S.l , , Shropshtre 
1901. L.I. 

You will be glad to hear that the 17th Imperial Yeo­
manry had another little success yesterday. I took 
out 70 o' tbe best mounted men o' the 50th for a 15-mile 
ride, and just a'ter it was light we saw some horses near a 
kopie. I sent one troop to the le't, one to the right, and 
some to the kopie, and 'ound a small laager behind; they 
had seen us, but eould not get their horses in time, and the 
Few that did we galloped down. and the rest seeing the 
game was up put up their hands. We got 17 prisoners, 
adults Four, white lads 13 to 15, and six natives, 45 horses, 
50 cattle, and some 300 sheep. These two Squadrons 
have since tbe first of the month got themselves 26 adult 
prisoners and six white boys of 13 to 16, and helped to get 
the 10 prisoners four days ago, when we got into a Com· 
mando at dusk. 

EXTRACT from letter from OIIieer Co~anding 17th Lieut. ·Cof .: 
Battalion Imperial Yeomanry, dated 21st September, ~~:;;~~. 
1901. L. I. 

I think I told you of my taking out 70 of the 50th 
Squadron a night march, and surprising.a laager at sun­
rise, getting 17 adult prisoners and five lads, horses, cattle, 
ete. Two nights after I took half a Company of Mounted 
Infantry, and a troop each of the 50th and the 60th. We 
marched 26 miles, and at dawn laid up in some hills. I 
saw some Boers in a kloof and got a helio message to 
Williarrul, and he worked round them. They moved out 
when he was seven or eight miles away and eame towards 
me; I got their first scout who came towards me, but the 
second saw me and gave the alarm. I had my men all 
ready, and forthwith Bent a troop to gallop to cut them 
off from another lot of kopjes ; they thought they were 
surrounded, and put up the white flag, and I took 50 
prisoners, five white lads, five blacks, and nearly 150 
harses. This is the third time in September 1 have got 
prisoners by making a long night march, and making far 
some spot one knows the Boers frequent, and I am sure 
that this despatching a party and following it up with the 
Column at daylight pays. 

EXTRACT from letter from Staff OIIieer, Mounted Troops, C~pt. Bali· 
Kekewich's Column, dated October 2nd, 1901. DA ~"G"" 
Written after the attack on Kekewich's Camp by' '", 
Delarey and Kemp. 

The Boers, about 1,200, under Kemp and Delarey, 
meant business. and it was rather serious for a short time, 
but our men played up splendidly, not ouly the Derbys, 
but the Scottish and the Imperial Yeomanry, not a pin to 
choose between any of them. Do your best for us in 
officers, men, and horses, the latter espeeially we are very 
short of. They were shot down in scor ... 

EXTRACT from letter from OIIieer Commanding Mounted I,i.ut .. Co 
Troops, Methuen'. Fores, dated 12th September,l901. S. B. V .. 

The Yeomanry are doing very well and are very keen. Don.p.!. 
EXTRACT from letter from OIIieer Commanding "18th 

Battalion Imperial Yeomanry, dated nth September, 
1901. . 

We are getting on verywell. All ranka have shaken in'" 
their work now, and are doing well. With the small 
Column we have now the duti ... are very heavy, and the 
men do no' have an easy time in the field by any means. 

ErrRACT from letter ~ OIIieer Commanding Imperial Major D. ! 
Yeomanry, Damant. Column. dated October 6th, Campbell, 
1901. 9tk Lan .. 

It may interest you to know that the threeCcrol*l" ... 
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30th, 31st, and 9Ist, which I nOW ha\'e with Damant9s 
Column have been doing excelJent work and making a 
name for themselves quite worthy of the best traditions 
of the Old Yeomanry. 

Lieut. ·Col. EXTBACT from letter from Lieut.-Colonel Rickie, Com-
Bickie.p.s.c., maDding Column, Transvaal, dated September 16th, 
Royal .Fllln. 1901. 

I see that they have been asking questions in the House 
about the New Yeomanry. I send you the following 
unofficially, hnt if it is of any use to you at any time I 
.hAiI he glad to repeat it officially. The 103rd and the 
l07th Companies joined me on May 1st at Syfer-keyl, near 
Klerk.sdul'l' I was then commanding Babmgton's 
Mounted Troops. On May 17th I was appointed to the 
command of the Column, and the two Companies have 
therefore been with me DOW for nearly five months; 
during that time the men have gone on improving. I 
ha.ve served for nineteen months with the Mounted 
Infantry, and have been intimately acquainted with 18 
regiments of Regulars and Irregulars. I would not change 
these two Companies for an. equal number of men from 
any corps in South Africa. The officers are excellent 
and the men are AI. I put this down to, first, Captain 
Nonnan Stewart, Captain Haughton (especially to this 
officer), Captain Boyd, to the fact that nearly all the 
officers had previously served in the field, notably McEwen, 
Wolff, Tredenniek, and Francis, are all very good officers. 
The Companies worked with the 14th Hussars and Imperial 
Light Horse, both of which regiments were particularly 
good. The men have improved wonderfully in physique, 
their morale is excellent, and their self-confidence enor­
mous. They scout well, and they perform all the duties 
as I would wish them to do, and they look after their 
horses excellently. They have had a few little successes 
lately, and there is no holding them at present; they 
consider themselves much superior to any mounted troops 
in this part of t~e country. I wish I bad four more com­
panies of the same sort. 

Lieut. ·Col. EXTRACT from· letter from Officer Conmlanding 9th 
A. C. Hamil. Battalion Imperial Yeomanry. da.ted Angust 17th, "'n, 6th D.G. 1901. 

Major P.M. 
Sykes, :lnd 
D.G. 

Lieut.-Col. 
De Uouge· 
mont. P.S.C., 
D.S.O., RA. 

Lieut.·eol. 
AndttI'Son. 
D.S.O.~ old 
I. Y. Ot1i(,81'. 

Major D.ti. 
Campbell. 
9th LlII.ncer~. 

They are doing very well. Broadbent, with his troop, 
captured 14 of the enemy the other day. I still hear good 
accounts of the 30th and 31st with Colonel Damant. 

EXTRACT from letter from Officer Commanding Welsh 
Yeomanry Companies, Methuen's Force, dated 
September 16th, 190I. 

Th. 89th did splendidly, and although there were only 
Jameson and two men unwounded at the end, plus 
myself legged, we kept the Boers at bay for three-quarters 
of an hour, and practically saved 20 ox waggons, 8. Ma.xim, 
and perhaps even more. 

Ex·rRAcT from letter from Officer Commanding 12th 
Battalion Imperial Yeomanry, dated 6th September, 
190I. 

Can you enlightE'n me as to why everyone crabs the 
Ke,v Yeomanry 1 I consider they are extremely good, 
and brave as lions. They have been highly tried, having 
to be alongside Cavalry Regiments doing the same work. 

El<TRACT from letter from Officer Comm .. nding 5th 
Battalion Imperial Yeomanry, dated 1st October, 
190I. 

General efficiency. The men can now ride well and 
can shoot well; and are in a very good state of discipline. 
They appear to he keen, and fight well in action. The 
offi ... rs look well after their men and perform their duties 
rOIlscientiol1sly, and I have no complaints to make. 

EXTRACT from letter from Officer Commanding Yeomanry, 
Damant's Column. 

I By judicious weeding and getting hold of good officers 
and IlOll-oommissioned officers, they improved by leapa 
and bounds, and are now, I think, as good a lot of Yeo­
manry as there are in South Africa ; in fact, 90 pleased 
is Damant with the Yeomanry, that he is always applying 
for more, Of course, there are a certain number of wrong 
'una amongst the men, but those I have got rid of, and ths 
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remainder have found mo.'St willing, ha.rd-working. and Appendiz 
full of keenness, and in a.ll the fighting we han' luw they. _ 
have a.lways shown up well. 

ENCLOSURE .. B." 
CoPY of REPORT by Colonel R. G. KREWIeR, C.B., 7th 

Battalion Imperial Yeomanry. 

In bringingthe good services of all ranks of tbis Battalion 
to notice, I trust that the v&luable services it has rendered 
during the War may he taken into special consideration. 

The Regiment came under my command in July, 1901, 
and iIB record is most distinguished. There bas always 
been a real good fighting spirit in it, and all ranks bave 
always .. played the game .. and fought well. 

. Once, when about a dozen men were cut oB' and sur­
rounded by several hundred Boers, they fought it out until 
half of their number (six) had been killed and wounded. 

Its casualties since March, 1901, bave been :-

. Officers. lIen. 

Killed in action - 6. 43 
Died of wounds- 7 
Wounded 6 96 
Died of disease . - 16 
Accidentally injured- 2 

14 IG4 

Not a single instance has ever come under my notice 
of any officer, non-commissioned officer, or men in any 
way showing ..be white feather;' and this will probably 
be considered a very special record, considering that it 
was at Vlaakfontein _(six officers killed), Middleronteill, 
Mocdwil, and Rooiwal. 

K .. lkraal, 

(Signed) R. E. KEKEW1CH, Colonel 
Commanding Mobile Force. 

. 3rd June, 1902. 

ENCLOSURE .. C." 
Fauriesmitb,.3rd August, 100L 

To C.S.O .• Imperial Yeomanry. 

Sir, 
Johannesburg. 

I have the honour to forward to you confidential reports 
on the officers of the 30th and 31st Imperial Yeomanry 
under my command. 

3OthCompany.-·Blunt, R.A. Capt.*-A very good hard­
working officer who thoroughly knows his work, and is 
getting his company into good working order as rapidly 
as possible. 

Bauey, W. H., Lieut.*-A very good officer-very keen­
very willing and thoroughly up in his work. 

Gray, H. G. S., Lieut."-A very good officer-very 
willing, and thoroughly up in his work. 

Hope, A., 2nd Lieut.t-This officer was sadly lacking in 
the experience requisite to instruct untaught Yeomen in 
their work; he is, however, keen and willing, and will be 
all right in time. 

St<warl. C. C., 2nd Lieut.+-Same as 2nd Lieut. Hope. 
31st Campany.-Ardo.gh, G. H., Capt.*-A very hard­

working officer, who thoroughly understands his work, 
and is making the best of the very raw material he has to 
work upon. 

Living,tone, A. M., Li .. t.*-A very good officer indeed, 
and thoroughly up in his work. He is desirous of obtain­
ing a conunission in the Connaught Rangers, for which I 
wish most strougly to recommend him, as he is thoroughly 
fitted in eyery way, and the regiment will be lucky to get 
him. If he obtains his commission, I should like him to 
remain on with the 31st Company, as unless I ha.ve some 
good offi .. rs, I shall never be able to get the men up to 
the mark, as wht'n 1 took them over such a crew in my 
life to be expected to ever take Boer&-but thanks to the 
officers they are now rapidly coming to hand. 

Hunt, O. D., Lieut.*-A thoroughly good and reliabl. 
officer, who h .. been my Adjutanl Bince I took o\·.r COlO· 

:l p 2 
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mand. He is hard-working and keen, and is perfectly up 
in his work. In fact, thank. to Lieut. Hunt, my work of 
getting the two companies into fighting order has been 
much easier than I ever expected. I h .. ve thorough 
confidence in him. 

He ,,;shes for a commission in the South African Con­
stabulary, and I can most strongly recommend him as 
fitted in every way. Although, of course, I should ~ot 
stand in his way of getting a good billet, I should like hun 
to remain <With the Yeomanry until it is in more ship­
shape condimon, as at present his services are invaluable, 
and I cannot spare any officer who know. his work with 
80 much teaching to be done. 

Underwood, T. P.D., 2..w.Lieut.*-A young officer who 
has the making of a first..,l .... soldier-he is keen' and 
hard-working, and seems to have a very good head on hi. 
shouldera. 

Bine, A., 2..w. Lieut.t-Lacking in knowledge to instruct 
untaught men, but is keen and willing and mll be all right 
with more experience. 

Nood, P. R., 2..w. Lieut.t-Thisofficer has been sick, and 
I have seen little of him, and do not feel justified in 
expressing an opinion, although I think he "ill be all 
right. 

(Signed) DAVID G. M. CAMPBELL. 

Commanding 3~18t Imperial Yeomanry 

There should never have been any second and third 
cont,ingents. 

The fi,.,.t contingent should have been fed by constant 
drafts sent out to a central Yeomanry DepOt, where they 
could haTe been at least partially trained, and then sent 
to join the .quadron for which they were enlisted. 

The manner in which the men of the second contingent 
were mixed np on arrival at Aldershot was extraordinary, 
and made it very difficult to send them, on arrival in 
South Africa., to the, units for which they eulisted. 

The success of any irregular for .. must depend on the 
way in which it is offi .. red. 

The most difficult task which devolved on the Yeo­
manry Stsff in South Africa was the gett,ing rid of the 
large numbo, of undesirable and incapable officers sent 
out from England 

Here again tl,e differen .. between the three contingents 
is very clearly marked. 

The officers were in most cases men of position and a 
certsin age, with as far as possible previous military 
experience. They were selected at Yeomanry .. ntres by 
the Colonels of home Yeomanry regiments, except the 
Commanding Offi .. ra, who were selected by the Yeomanry 
Committee. 

Socially, they were rather above the average of Regular 
officers. and they showed great keennesa and adaptability 
in tho f\,·ld. The officers of the regiments raised bYllIllall 
oommittces, ... Paget'., Roughriders, Duke of Cambridge's 
Own, Sharpshooters, were not quite so good socially or 
profeasionally. 

The weakest point about the officers 01 the first con­
tingent " .... the large number who went home before their 
men after a very few months in the field. 

Luckily there were in most cases better men in the 
ranks to take their pia .... 

Consisting of four fO!med battalions, two formed 
squadrons, and 400 officers and 14,000 men ... drafts. 

This gave a total of about 530 officers. These officers 
were selected in England, and "'ere far in excess of the 
nlllllbfor actually required. 

They were supposed to have held a commission in some 
branch 01 the service, or to have had .. previous South 
African experience during the War." 

Instead of being selected by the County Yeomanry 
authoritie., the Yeomanry office in London advertised 
for them. 

The result, as seen in South Africa., was startling. 
Some had never ridden, some had never been in decent 

oociety hefore, some had indifferent record .... privates 
in the first con tingen t. 

Many were physically unlit. Fmn memory, I think 

it was necessary to get rid of over 100 of these o~cers, 
and that in one week's LondonGazett. over twenty reslgned, 
or were dismissed. 

The harm done to the n&lIle of the Imperial Yeomanry, 
and to the officer class generally, was incalculable. 

Their ideas on money matters were so irregular that 
it became necessary for the Field Force canteen to refuse 
to cash Yeomanry officers' cheques. 

This contingent contained a number of good officers, 
and a larger number of those capable of being made 
into good offi .. rs. Nearly sixty regular offi .. rs, mostly 
from units serving in South Africa, were lent to the 
Yeomanry, and by their work, and th~t of the officers 
of the first contingent who had remame~ on, .coupled 
with constant weeding of those found mefficlent or 
unde.irable the second contingent reach the standard 
of efficiency of which the regiment mentioned in Colonel 
Kekemch 'sletter (marked Enclosure B) was a fair example. 

The Inspector-General Imperial Yeomanry had ca.b~ed 
asking that senior officers should not be sent, but no notice 
was taken of this and four battalions were sent out fully 
officered and in three cases so badly officered that it was 
found n~asary to break them up and reform the four 
into two battalions, and even then to put in a regular 
officer to command one of them. 

Selected as before bv the .. ntral Yeomanry authorities Third 
without any reference ·to the counties. The general stamp contingent, 
of officer was not as good as it might have been, and men 
were sent out'in higher positions without eny reference 
to their previous record during the War. 

In two cases men who had held subordinate position. 
were sent out in command of regiments. One of these 
left South Africa. as a subaltern, and the other as a Quarter­
master. 

It was used mostly by squadrons. :\t first there ~vas "Way in 
a tendency to employ the Impenal Yeomanry on Imes wbi.h the 
of communication, but latterly they were used exac~ly foree ..... " 
the same"" any other mounted units. It became easier UlIod m Sout.h 
to work them in battalions towards the end of the War -\frica, aDd, 
owing to the eommanding officers and battali,!" staffs ~o: :~~ 
being either regular or those who had proved thell' litnesa ..... found ' 
for their position during the campaign. moot ?"Ju-

The first contingent was during the first ten months able." 
very much .plit up in squadron., acting for themselves 
and with no central authority to whom $ey could refer. 

GradnaUy this was changed and the whole force highly 
centralised each squadron corresponding direct with the 
office of 'the Inspector-General Imperial Yeomanry, 
which was established in the neighbourhood of a large 
Yeomanry camp which was formed at Elandsfontein. 

A pay office w ... established at Elandsfontein, and every Pay. 
effort made to bring the pay work up to date, and to help 
the squadron commanders with their accounts. This 
work was made "ery much more difficult by the 1901 
contingent haYing been sent out without numbers, last 
pay ceI tiiiea tea, or next-of -kin rolls. 

Owing to the way the country drafts had been mixed 
up at Aldershot, and the incompetency of 'the officers 
placed in charge of them, it was exceedingly difficult 
to trace some men at all. 

This con tingen t left England in the spring 01 1901> 
and in the autumn of the same vesr only a portion of 
the missing documents had reached South Africa.. A 
few had not arrived by the end of the War. 

The system of making squadron or company commanders F&ilure of • 
responsible for the oompilation of the accounts of their pay system.. 
units failed completely. 

We ought to begin at once to form the nucleus from The future. i i 
which to officer the Yeomanry of the future. • I 

More than 2,200 officers have served in the Imperial 
Yeomanry in South Africa, and there is .. large amount 
of detailed information as to the capabilities or defects 
of these officers in the Imperial Yeomanry officers in 
South Africa. 

I would propose that every officer who served with the 
Imperial Yeomanry during the campaign, and is certified 
by his late Commanding Officer and one of the late 
Inspector-Generals of Imperial Yeomanry as suitable, 
should be asked to recOrd his name on the Reserve of 
the Imperial Yeama.Il!Y and be affiliated to one of \be" 

ome Yeomanry regtrnents. 
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An offi= so affiliated should be able to come out far 
vaining with such J'f'girnente as supernwnerary in the rank 
he held in South Africa, and to dra ... the pay of his rank 
during 1m ining. 

In this manner officers would be able to keep in touch 
no' only with soldiering, but with unitB with which 
they could serve in a future campaign. 

All enlistments of men and selection of offioen in the 
future must be by the home regiments of Imperial Yeo­
manry. helped in the ease of officers by the Lord-Lieuten­
ants of counties, or C<lOlDlitteea selected by them. All 
appointments of officers to be approved by the Army 
Corps Commander, and if regimental staffs are formed, 
tbey should be .. Iected by the Anny Corps Commander. 
The weak point all through the sl1ccessive eontingents 

has been the difficulty of finding efficient regimental A,'peuili ~ 
staffs, and, generally spesking, from Commandan' __ • 
down to Regimental Sergeant-Majors. it has been necessary 
to draw on the regular Army. Where amateurs were 
given field rank it was frequently impossible to employ 
them in active operations, owing to their being senior 
to the Column Commanders, and when they attempted 
duties of Quartermaster and Adjutant they generally 
failed. 

To obviate these difficulties I would suggest that in 
future only squadrons should be farmed, and that they 
should be attached to cavalry regiments and treated in 
every respect as the Volunteer service companies were 
treated, being kept up to a strength of 150 rank and file 
by drafte. 

4.-Precis of E,-jdenee by ~Ir. F. T. llARZlAl-O:;, C.B._ Accountant-General. War Office. 

(S .. Que6tWru 7797-801(\.) 

Under the Order in Council of the 23rd June, 1870, the 
Surveyor-General of the Ordnance. was charged .. with 
preparing Estimates for all the above (following) 
services :-
... Providing, holding, and issuing to all branches of the 
army and reserye forces, food, forage, fuel and light, 
clothing, arms, accoutrements, munitions of war, and all 
other stores necessary for the efficient performance of 
their duties by such forces, of proper quality and pattern, 
and in proper quantities according to the regulations 
governing the provision, custody, and issue of such 
supplies ; 

" With exercising a. st,net con trol over t.he expenditure 
of such supplies, and with seeing that they are properly 
accounted for by the several officers and others who may 
be eharl:!ed with their custody, issue and use ; 

.. With the custody of all buildings in which troopa are 
quartered, and with allotting quarters ; 

.. With providing transport for troops, and directing 
land and inland water transport." . 

Under another Order of the same date, the Financial 
Secretary was charged :- • 

.. With preJ!"l"ing the annual Estimate for the Pay of 
the Army and Reserve Forces; with collecting and incor­
porating into a general Estimate for Army Services the 
Estimates of the other departments of the War Office, and 
with financially re,-iewing the expenditure proposed in 
IlUch Estimates; 

'l \Vith submitting for the instructions of the Secretary 
of State for War any proposed re-<listribution of the sums 
Bllotted to the dilferent sub-<livisions of the Votes for 
Army Services ; 

.. With advising the Secretary of State on all questions 
of Pay, Retired Pay. and Pensions or the Army and 
Reserve Forces; 

.. And with the duty of rendering such other ad,;ce and 
Bssistance as may be required of him by the Secretary of 
State far War." 

The Order in Council of the 21st February, 1888, 
assigned the duty of preparing t.he Estimates generally 
to the Commander-in-Chief, and with that Order was 
issued a Memorandum defining the duties of yarious 
aubordinate officers, assigning-

I. To the Quartermaster-General the duty of preparing 
Estimates tor Transport and Provisions (Votes 6 and 7 of 
the -'Irmy Estimates). 

2. To the Inspector-G.ueral of Fortifications the duty 
""'preparing-Estimates for Works (Vote 10). 

3.· To the Director of Artillery the duty of preparing 
Estimates for Wuri/,e Stores (Vote 9). 

4. To the Director-General Army Medical Departmellt 
the duty of preparing Estimates for Medical Services. 

5. To the Director-General of Ordnance Factories the 
duty of prsparing the Estimates for those Factories .• _ 

Under the Order in ColUlcil of the 21st No\"ember, 18950, 
the Adjutant-General is charged" with annually submit­
ting proposals for the Establishments ... * ... , >I-the 
duties of the Quartermaster-General, Inspector-General 
of Fortifications, and Inspector-General of Ordnance 
remaining as before,-and in these respects the Order in 
Council of the 7th March, 1899, made no dilference .. It, 
however, gave to the Director-General of Ordnance the 
Estimates for the Factories, and repeated tho former 
Order assigning to the Director-General Army Medical 
Department the Estimates far Medical Services. 

finally, on the 12th October, 1901, an .. Office Memo­
randum," assigned to the Army Board, .. in addition to 
its present duties," the "consideration of-

1. The annual Estimates prepared by heads of depart­
ments, and the allocation of the sums allotted far military 
purposes, and 

2. The establishments of officers and men of the Re,,"Illar 
Militia, Yeomanry and Volunteer Forces." 

When the time for preparing the Estimates com"" 
round, i.e., in the autunm, the Adjutant-General puts 
forward his proposals for the establishments for the 
ensuing year, i.e., his schedule of the proposed strength 
of the various corps and arms: and the o~her military 
branches designated put forward their estimates of pro­
posed expenditure, which are considered and reviewed 
by the Finance Branch. 

The establishments are trsnslated into money by the 
Finance Branch, which is, in the main, responsible for the 
preparstion of what may be called the Votes dealing with 
personnel, i.e. ~-

Vote I.-The pay of the Army generally . 
" 2.-The pay of Medical Establishments. 
" 3.-The pay of lliIitia. 
" 4.-Tbe pay of Yeomanry . 
.' ft.-The pay of Yolunteers. 
" n.-The pay of Educational Establishment •. 
" 12.-Miscellaneous Beniees. 
" 13.-Pay of War Office Establishments. 

Votes 14 to I6.-Non-Effective Services. 

With regard to Votes 6 and 7 which deal with Transport 
and Provisions, and Votes 8 and 9, Clothing and Storest 
and Vote 10, Works, the Votes are prepared by the Mili­
my and Finance branches in concert, the demand for any 
new service or increased expenditure coming primarily 
from the Military branch. 

Under the I>rocedure inaugurated in 1901, all Votes, 
with the new proposals, are considt>J'(>cl by the .Anny 
Boar-d, and submitted to the Secretary of t;t&te, who, in 
view of the funds available, refers the proposals back to 
the Army Board, and finally decides, in consultation with 
the Commander-in-Chief, and his military advisers, wha, 
is to be accepted and what rejected. 
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Though, howe«r, the Orders in Council ahove quoted 
.... ign to various Military Departments the preparation of 
Annual Estimates for .pecific services, and the War Office 
Memorandum .... ign. to the Army Boord the general 
oon.ideration of those Estimates, yet it is not to he 
understood that new proposals for increased or altered 
oxpenditore'are only put forward while .the Annual Esti­
mates are in preparation. New proposals come forward 
all through the year, If urgent and approved, and if 
money is available, they are, with Treasury consent if 
ncce~ry, carried into immediate effect. If not urgent 
they are reported upon by the various hranch.. con­
cerned' and the cost i. calculated, and if con.idered prima 
facie desirable, noted for consideration when the next 
year's Estimates are in progress, It would be generally 
in this way that any large and important proposal would 
be put forward, 

The proposals that have thus accmDulated during the 
year are epitomisrd ann scheduled in the Finance Branch, 
and con.idered b)' the Army Board and Secretary of 
State, as forming. in embryo, part of the F~tima.tE'R nnner 
considera.tion. 

With regard to No, (2) of Mr. Holland'. letter (1) of the 
5th November, it is rather difficult for me, as a financial 
officer, to ... y what propOll8ls have heen put forward by 
the Military Branches for increasing the warlike and other 
stores. Primarily it would he for the Director.Qeneral 
of Ordnance, for instance, to say what he had demanded 
in an y .pecific case : and the reason. for refusal, if refull81 
had ensued, conld then, no doubt, be obtained. A. far 
as our records go we can trace no scheme of reserves ante~ 
cedent to that of the Director.General of Ordnance at 
the beginning of 1900, which was considered by Sir F. 
Mowatt'. Committee, Of course, the Committee will hear 
in mind that hefore the War the scale of preparation was 
based on a force of three Army Corp. &lld four Cavalry 
Brigades for se,,'ice at home, ·of which two Army Corps, a 
Cavalry Division, and some troop. for Line of Communi­
cation were available for foreign service, and in the years 
1896-1899 we had msde all necesll8rY provision for their 
equipment, i.e., we had locked up in special storehouses 
the complete II mobilization equipment" the troops ha.ve 
in Waf, but not in peace, Besides this, we had very 
considerable .tocks of other stores of all kinds, not espe­
cially as War Reserves, but as working stocks. On 31.t 
~larch, 1899, the total value of the .tores in .torehouses 
was eight and a-half million., of which nearly three 
million. was at Woolwich. 

If the Commission so desire I will hand in a .tatement 
Rhowing the reserves in question. 

It. was considered that the trade of the cOlmtry would 
Ix> able to meet any further requirements for stores not 
of a specially warlike character. 

In certain cases, which lay outside ordinary trade sources 
of .upply, demands for the war reserves then considered 
necessary for the force authorised were formulsted by the 
Military Authorities, and sanctioned. ThUS-'-

HORSE A"D FIELD ARTILLERY: BATTERIES. 

In February, 1897, the then Secretary of State, Lord 
Lanosuowne, approved, on the recommendation of the 
Army Board, of the provision of guns to complete the war 
re.""rve for three Army Corps at 10 per cent. of the 
equipment. 

·This was then laid down by the Military Authorities 
as Rufficient. They seemed to ha't'e based their opinion 

(1) Royal Commission on the War in South Africa, 
St. Stephen's House, 

Sir,-

Victoria Embankment, 
'Westminster, S.W., 

5th November, 1902. 

1 understand from my interview with you to-day that 
the procedure followed previously to 1901 with regard to 
the compilation of e.timate. and the representation and 
discllllSion of requirements make. it impossible to furnish 
a statement in the fomlal shape SUj!ge.ted in my letter of 
the 3rd instan t. 

'l'he Commission will, hOWl ver,' desire to hear from. you-
1. ffi1ll.t that procedure was, in.e1uding the action of 

your department in the case of any propOll8ls 
in"olving expenditore. 

2. ,netl .. r in the years preceding the War any 
'pecific proposals for the expenditure of large 

on the loss of gw •• in previous wars. It will he remem­
hered that the losses in South Africa have heen practically 
unprecedented. 

HORSE A"D FIELD ARTILLERY: AmIUNITIoN. 

In 1897 tbe question of war reserve. of ammunition for 
Horse and Field Batteries was considered. After re­
viewing the expenditure of such batteries in the Franco­
Prussian War, Military Aut,hority fixed the necessary seal. 
at 200 rounds per gun reserve, in addition to 300 rOllndi 
per gun to he carried with batteries, ammunition oolumna 
and park.. Most of this was already in exi.tence, and 
provision to complete was approved by Secretary of State 
in J annary, 1898. 

In December, 1898, in connection with the conversion 
of batteries to a .. quick-firing" system, the limitary 
Authorities asked for an increase of the equipment from 
300 to 450 rounds a gun. This involved provision of 
extra wagons, harness, &c., and was approved as a two 
years' programme for provision in Estimate. 1899-1900 
and 1900-1. 

SMALL ARMS. 

Sir R. Buller, in 1895, put forward definite proposals 
for reserve arm. on ... cale which he ... id would he " ample" 
forwar :-

Regular. Arm for arm, 
Reservists, Militia, and 

Volunteers One arm for' every two. 

The Militia scale was subsequently raised by the Army 
Board to " arm for arm, .. 

A programme of manufacture providing for th .... 
reserves as well as for the equipment of the Volunteers 
with the magazine rifle was commenced in 1896. It wa. 
not complete when the war broke out, but even witb the 
large new forces raised we never ran short of rifles. 

SMALL-ARM AHMUNlnON. 

In 1895 a .cale of 400 round. per rifle for units in the 
Field Army and other units in other proportions was laid 
down, and provision has heen based on that scale from 
1896 onwards. 

The war came at a time when we were changing the 
pattern of ammunition from Mark V" to Mark II., bu, 
otherwise there was nothing to show that tbe accepted 
reserve was insufficient fOl: the force contemplated. 

The producing power of the country was gradually 
expanded un til we could produce four million. a week, half 
in the Government Factory and half iIi contractors' 
works, without overtime, and of course at a pinch this. 
output could he considerably increased. 

From the time when the war was begun it may he 
said that no question of money .tood in the way of supply 
in any direction. 

FOOD RESERVBS" 

With regard to food reserve, the Commission have 
doubtless received information from the representatives 
of the Quartermaster.General'. Department. Reserves 
of preserved meat, biscuit, forage, &c., were held before­
the war for a force of 40,000 men and 20,000 horses, for 
varying periods, 

This scale of reserves had existed for some years. 

sums on increasing the warlike and other .tores 
were definitely put forward in writing by the 
beads of any of the military departments, and, 
if so, what was the result of such action. 

If there are any records of .uch demands they should 
be prodnced. . 

I should be furnished by the 15th instant, if possible; 
with a short prl<:i. of any information which you are 
able to give on this subject, to form a basis for oral en.mi­
nation. 

The Commission will expect you to atlend on Wednes­
day, the 19th instant. 

I a.m, Sir, 
Your obedient sen·ant, 

(Signed) BONABD HOLLAND, 

The Accountant.Qeneral of tlle Army, 
War Office, S.W. 

SecrelllT1/. 
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APPENDIX E. 

COpy 01' LETrER FEOI! CoLONEL A. G. LUCAS, C.B., )[. V.O., TO LoRD RoBERTS ON THE QUESTION OF 

&"'J8IXG DR.U'TS FOR TlII!I IMPImUJ. YE01U .... '·"rRY, J.....''» AS TO 'I'RE DESIRABILITY OJ' Al'POINTING I:SSl'~R8-

GBNM.A.L OF AUXILIA.B.Y FORCES. 

(Su Qyution No. 66(6) 

6th July, 1901. 
Dear Lord Roberts,-I oelled at the W ... Office the 

other day on the chance of seeing you with regard to 
the question of raising drafts. In all the letters I have 
received from Oolonol D ..... he moet strongly advoor.tee 
the :immediata commencement of raisiDg cir&fts, a.nd if 

. this is decided upon, I do most strong:ly urge that it 
should be commenoad. at once in a qU!i.et and properly 
orgaIlised m&nner, and tha.t the men should be 
usembled at certain. places for at least a month's 
instroetion before they go to South Africa. 

Last yea.r, when the organisation was entirely in our 
own h6nds, end the men were kept at the Yeomanry 
Headqual'tlBra and received a month· or six weeks' in-
8truCtiOD, they were. as you know, ready for work when 
they got to South Africa, ""J I b<>liev. ""'Iwtted them. 
selves to your satisfaction. This year, unfortunately, 
the organisa.tiOn wq,s di1fenmt, and altogether too 
hurried, and it was quite impossible, under the cir­
cumstances, to prevent & certain number of undesir­
able officera and men being Sf'nt out. This would be 
guarled. against jf we could get. tham together for a 
time, when the useless ones could very soon be spotted 
and made to resign. 

The question of providing suitahle officers for a force 
fluch as the Imperial Yeomanry should, I think, receive 
t.he most serious consideration of the autdtorities. Our 
position this year was one of great difficulty, as the field 
for obt:.a.ining efficient officers wa.& narrowed down to very 
"'MIlall limits, and the drain on officers of all branches 
.;,f the Servioe during the last 18 months has, as you 
know J been very hea.vy indeed. The rate at which re­
cnliting waa ... a.rried on this year was very ra.pid; and 
troD! variou8 quarters the Imperial Yeomanry Head­
"u...tor Staff w .. urged to keep pac. with the recruit. 
:ang of the men in submitting recommendations for 
officers' commissions, so that no less than 500 names 
of officers had to he put forw ... d in about 80 days. 
As a consequence, the extl'6lD.e speed which W8B 
prtllll8d 011 us pIOV.a detrimental to the leisuroly 
selection of officers, which appears to me absolutely 
~ntial in such casee. aUhOllgh no name W'88 sub­
lIUtted .10 the War Office without the specific recom. 
mendatlon of ODe or more offioent of experience. 

I canllot help thinking some system of registration 
of officers of the A uxi1iw.'y F Ol'Ct$, prepared to sel'Ve 
abroad ill cases of emel'gency, might be made, so as t. 
prevent in future the difficulties we had to contend 
with. 

\Vith the large proposed increase in the three 
branches of the Auxiliary Forces, I venture to sug­
gest it would be of. advantage if tlu'ee Inspector­
Generals were appointed -instead of one, as at present; 
as humanly speaking it seems impossible for one man 
to properly consider and superintend such a large force 
8S the Militia, Yeomanry, and Vol,unteers, numbering, 
as proposed, close on 350,000 men, The three branOOea 
of the Auxiliary Forces have each their own traditions 
and peculiarities, which, in a voluntary force, should, 
I think, not be ignored; and by hav.ing an ~nspector­
General for each bra.nch, more s;rmpathy and appr'e­
eiation would pMbably b. shown by one who had only 
to think of tlhe interests of one branch instead of three, 
as at present. 

Should my suggestion meet with favour, it would 
be worthy of consideration whether it WOIlld not be' 
advisable to place the Inspector-Genera.l of Yeomanry 
under the command of the Inspector-General of 
Cavalry, and so get all the mounted forces under ODe 
h.ad. 

If this scheme were carried out, a special staff from 
the tiliree branches of the Auxilia-rv Foroes should be 
selected from the officers of those forces to assist their 
own Inspector-General, &nd so keep closer in touch 
with the wante which long service and connection with 
their own particular branch of the Service has taught 
them are ad'V'isable. 

I trust you will pardon my making these -sugges­
tions, but having already recommended in my I'eport 
on last year's organisation certain administrative 
changes, and from the experience which I have had in 
my connection with the organ'isation of the Imeprial 
Yeomanry Force during the 1ast 18 months, I shou1d 
~eel I am not doing my duty if I did not mention these 
llDlportant points which have come before my notice, 
and I am only actuated, in writing to you, by the hope 
that ml propoealo ma,. he of 1I8e to the Bern .... 

(Signed) A. G. LUCAN. 
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~"""dix F. APPENDIX F. 

t. 124A. 

I 134A 

1'10/1790. 

CoaUBPOYDENa between Colonel Lucas, C.B" :u.v.o., and the War Office on the Question of Drafts for tht) 

Imperial Yeomanry. 

(8", Quatm. No. 6511.) 

Proposals to Raise more Imperial Yeomanry in 1900 as 
Drafts to the First Contingent, and War Office 
Letters declining the Offers. 

[ExTUcr.] 

11 Imperial Yeomanry, 
" 2nd May J 1900. 

H 5. I am, however, to point out for the consideration 
of the Secreta.ry of State for War that no arrangement. 
have been made for the supply of drafte to the Imperi&! 
Yeomanry in the field, as the total number of men sent 
to the. base have, with few exceptions, been specially 
enlisted therefor, and not for combatant duties. The 
Committee therefore await instructions from the War 
Office as to what is to be done in this matter, as, if the 
base dep6t e.tsblishments are to be utilised for draft. at 
the front, they cannot be made available for remount 
nrganisation at the Cape. 

II I have, etc. 
(Sig~ed) ". A. G. LucA.s, D.A.G., I.Y." 

"The Secretary of State for War, 
(f War OfBce." 

Imperial Yeomanry J 

16th May, 1900. 
8ir,-I am directed by the Committee of the Imperia.! 

Yeomanry to invite a.ttention to the concluding para­
graph of this Office letter, No. 12%, dated the 2nd of 
May, 1900, stating that instructions from the War 
Office are &waited 88 to what is to be dODe in the matter 
of the provision of drafts for the Imperial Yeomamy 
Forc. in the field. 

A telegram haa been received from the General Officer 
Commanding the- Line of Communications, asking that 
more men m~y be sent to the B~e Depbt, a,nd that they 
should be enbated for general sel'Vlce, as they are required 
at the front. Report has aJso been received that 150 
men have been s.ent to Bloemfontein from the base to 
supply drafts required at the front. Under these oir~ 
cumstances, the Committee do not at present know 
whether more enlistments ought to be made in London 
for thejurpoae of supplying drafts in South Afrioa or 
not, un I am to request the favour of &D. early replY 
to the paragraph in this Office letter referred to. . 

The total strength of the Force, enrolled and de8~ 
patched to date, amounts to 10,346 and there only 
re-main. 66 to be sent out to complete the strength 
authorl!~ed by the War Office, Base Depat inolusive. 

I have, eto., 
(Signed) A. G. LuoAs, Colonel, 

D.A.G., I.Y. 

1.'he Under Seeretary of State for War, 
War Office. 

Wa.r Offict', 
Loudon, S.lV., 

21st )fay. 1900. 
Sir ,-1 am direoted by the Secretary of State for War 

to 8cknow}prllZe the receipt of your letter of the 16th 
inst., No. 134R, relatill1l, to the prov13ion of drafts to 

make up losses in units of Imperial Yeomanry in South 
Afri... ' 

In ~eply, I am to inform you that, after careful 
consideration of the ma.tter, it has been decided to 
utilise the existing recruiting agenoies for this purpose, 
and any recruits hereafter enlisted for the Imperial Yeo­
manry will be raised under arrangements made by thia 
Department, and will be .ent to Aldershot .to be trained 
and formed into drafts. 

Under these circumstances, Lord Lansdowne does not 
propose to ask your Committee to furnish any further 
drafts for South Africa. 

The Secretary, 

I am, etc., 
(Signed) F. S. ROMB, 

D.A.A.G., for A.G. 

Imperial Yeomanry Committee. 

Imperial Yeomanry, 
19th December, 1900. 

Sir,-I have the honour to submit for your oonsidera­
tiOD the question as to whether it may not appear 
desirable, with reference to- recent occurrences in South No. USA .. 
Africa. to inorease the strength of t~e Imperial Y 80'~ 
manry in that country to a. figure which will make good 
the casualties which have occurred up to this date. 

Those ca.sualties ha.ve, up till the 12th inst., amounted 
to 20 per cent. of the entire strength of the Foroe, so 
far as information on the subject is available bere. It 
is probable, however, tha.t sickness and other causes 
ha.ve still further reduced the strength of the Force, and 
that the casuslti .. up to date may be computed at about 
30 per cant. 

Should it be considered desirable to make good these 
losses~ I am prepared to. arrange for the enlistment of 
drafts to the extent of from 3,000 to 5,000 men with the 
letlst possible delay. Past experience shows, with regard 
to the organisation of Imperial Yeomanry, under 1;;he 
Committee appointed by the War Office, that had not 
recruiting been stopped in May last a much larger Force 
could have been obtained. Irrespective of the numbers 
raised at the recruiting centres of the Imperial Yeo~ 
manry. the Committee received, and declined, offen 
from va.rious gentlemen to raise Forces amounting to 
o.ver 5,~ men •. There. ,,!ould, in my opinion, be very 
little difficulty m obt8.lwng a fnrther Force to this 
extent in the same manner as was previously arranged,. 
and an that would be necessary is the approval of the 
War Office to the capitation allowances previously given 
and sanction to a small supplementary establishment at 
this office for the purpose required. The system by 
which the men could be raised is well known, and the 
p~epa.ration of~ the report on. which I am now engaged 
gives all details 01 the method under which a similar 
Foroe to that sent- out could be rapidly organised. 

If active military operations in South Africa continue 
it ~ill. I assume, be nece.ssary. to relieve many of th~ 
regIments of the Regular Se.rYJ.C9 which have endured 
considerable hardships for over a year. The men of the 
Imperial Yeomanry enlisted for a period of a year or for 
as long as the war might last. I have no doubt'that a 
large proportion of the Force would more willingly 
con~inue on active service, provided they knew that 
theolr losses were made good, and that it was the intea.-
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tion of the Government to keep them in the field with 
replenished r8n~ 88 has been the case with the Regular 
Se-mee. The JI"oree has, however, been practically 
allowed almost to die out, and I trust, under the circum~ 
stances. I may be excused for pointing out wha.t has 
occurred in the past, with reference to the supply of 
drafts for the Yeomanry. 

the Secretary· of State for W Bl' for the suggestiODa you AppeO( 
put forward with regard to the re-opening of recruiting _ 
for the Imperial Yeomanry, and the despatch of drafts 

,-V.O. 079!HI/ It was at one time decided tha.t drafts should be pro_ 
6..~O of lOth vided at the calculation of 10 per cent. of the original 
Fehruary numbers (10,000) which embarked. This involved the 
moo. provision of a Force of the total strength of 11,608 men, 

as shown in the letter from the Imperial Yeomanry Com­
mittee, dated 27th Marcb, 1900. Subsequently, how­
ever, this strength was reduced, and it was settled that 
no more than 10,500 men, Base DeJ?6t included, should 
be enlisted for service in South Afr1ca. 

W.O. 079/10/ In a letter from the War Office, dated 21st May, 1900, 
1790. it was decided that if any more recruits were required 

they would be enlisted for the Imperial Yeomanry, under 
8.rrangement.~ to be made by the War Office, but, so 
fa.r 88 I am aware, Done were thus obtained, and, there 
fore, . with the casualties referred to in paragraph 1 of 
this letter, the strength of the Force in the field must 
be now a very attenuated one. 

I am, therefore, encouraged to make the oft'er referred 
to regarding raising more men, feeling fullv assured that, 
with the sanction and support of tho War Office, a 
further efficient contingent of mounted men could be 
obtained in the manner already set forth. 

079/10/4943. 

1 have, etc., 
(Signed) ALFrum G. LuCAS, Oolonel, 

D.A.G., I.Y. 
To the Under Secretary of State for War. 

War Office, 
28th December, 1900. 

Bir,-I am directed to acknowledge the receipt. of your 
letter of the 19th iust., and to express the thanks of 

to South Africa. 
As, however, steps are being taken to enrol a. large 

number of men for service in the South African Con­
stabulary, Mr. Brodrick is of opinion that it is Dot desir. 
able to recommence recruiting for the Imperial Yeo. 
manry. 

I am, etc., 
(Signed) H. BORlUlTr, 

Colonel A. G. Lucas. I.G.R. 

'Var Office Letters appointing Colonel Lucas, General 
Badcock, and Colonel Dea.ne to a Committee to assist 
in raising Drafts for the Imperial Yeomanry. 

II War Office, 
uLondon, S.W., 

15th January, 1901. 
II Sir,-I am directed by the Secretary of State for 

War to inform you that he has nominated you to serve 
on a Committee which he has appointed to assist in 
raising drafts for the Imperial Yeomanry. With you 
on this Committee will be associated Lieut. -General 
Badcock and Colonel 'rnlomas Deane, C.B. 

II The Committee will meet at once, and will advise 
as to the best way of obtaining the men, . rates of pa.y, 
term of enlistment, etc. 

"I am, etc., 
(Signed) .. G. FLEETWOOD WILSON. 

Cf Colonel A. G. Lucas, 
lfDeputy Adjutant..General, Imperial Yeomanry." 

A similar letter was also sent to Lieut.-Gen. Badcock 
and Colonel Deane. 

APPENDIX G. 

REMABKS ON MATTERS OONNECTED WITH THE ORGANISATION OF THE rn:'RRIAL YEOMA..."rnY FORCE OF 1901 

IN SOUTH AFRICA. 

1. This Appendix has been written in connection wi tb 
the following War Office letter:-

. W"" Office, London, S.W., March ~8th, 1901. 
Slt,~ . 

. __ ~j9 __ . I am directed by the Secretary of State for War to 
~.eOlna.!l~.Y.... mform yo~ that the Oommo.n~er-in-~hie~ baa approved 

870 of your hewg employed on speCIal 8el'Vlce 1n SolStb Africa 

67111. 

in connection with the Imperial Yeomanry. 
You will report your arrival to the Uommander-iwl­

Ohief in South Africa. and take his instructions. 
I am, etc., 

(Signed) J. H. 4n>, D.A.Q • 
~olonel T. DBANE, C.B., 

U.S.C., I.S. Oorps, eto. 

079/11 

Appel 
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526 APPENDIX: 

CONSTITUTION OF THE FOECE. 

(Tho Appendice. 'II",ntirmed in this Report will b.!ound in tM Supplementary Report of tho Dqmty Adiuta,,1 
General of 11 .. imperial YWTTWI1I71/ dat.al903, 1468.) 

2. The constitution of the new Yeomanry force in 
April, 1901, was that of its form~tion into 17 battalions, 
comprising in aU 96 squadrons, Vl,ae Appcndl% No. 54. 

3. The battalions were of various establishments, some 
beiDa composed of four squadrons, and others of double 
that 0 number. The squadrons were located ove~ the 
country in positions where they w~re ID:ost reqUIred; 
thus lD some instances a baUahon mIght ha.ve one 
squadron at Graff Reinet: and another a.t S,Pringfontein, 
nnd a third at Kimberley. Under these clrclllWitances, 
it was impossible for the battalions to be work~d as 
units complete, and they may, therefo~, be .sald to 
have been thus organised more for admInIstrahye p~ 
poses, than anything else. Orders were receIved In 
May, from Army Headquarters, that all officers and 
men of the old Yeomanry were to be allowed to proceed 
home In some instances, individuals were sent 
separ~tely, as opportunity occurred, a.n~ in other, the 
remnants of the old squadrons, or battahons, yver,e sent 
home complete. Vanous squadrons were dlstnbuted 
throughout the districts, and were wi~h" ~he several 
columns in the field along the Preto.na.Naauwpoort 
line down as far as Graff Reinet; on the lines to the 
westward between Johannesburg1 Krogersdorp, and 
Klerkesdorp and on the ell6tern hnes, between Eland&­
fontein S~derton, Harrismith, and Bethlehem; also 
from ~.AM northwards. Such statioll& as Kimberley 
and Mafeking, as far as Zeerust, were also garrisoned 
by squadrons of Yeomanry, ready to operate from these 
bas ... as they might be most require<!- Wynburg and 
}'itzburg, to the south-east of the maln hne, were also 
occupied by squadrons. of the foroe, as may be seen from 
Appendix No. 55 whIch sbows the names of the com' 
manders of the 'various columns and their location. 
These squadrons were visited, as far as possible, by the 
Inspector-General of the Imperial Yeomanry, or by 
officers whom he deputed, for the purpose of ascert&in­
ing their requirements. 

4. With regard to this constitution of the force, there 
can be little doubt that, when it was possible to keep the 
battalions ,together, the regimental. or~a.nisa~ion 
answered best. Each unit was complete In ltself, and 
had a sufficient staff, which was an6wera.ble for its well­
bfing in all respects. The regimental unit, also, had 
p<:rha,ps a- greater csprit-de-corps tha.n that ?f the smaller 
squadron unit, 'but the latter was that which wafS, found 
most useful in the field with the various columns. The 
fltrcngth of the new squadrons was increased to 155 aU 
told, officers included, the old strength being 121: The 
increased strength was found ·better for work In the 
field, and, as tJle proportion of offic,e~s was not in­
creased, it had the advantage of requU'mg less officers 
for the whole of the new force than would have been 
the case if the strength had remained &s originally 
fixed. The difficulties in obtaining experienced officers 
for squadron commands were considerable, and these 
were eased by the npw system introduced. . 

5. It may he observed that in the estsblishment of 
the Dew Yeomanry force, authorised in the War Office 
order dated 17th April, 1901, the tots.! number of all 
ranks per squadron, officers included, is 142. It 
would, perhaps,be better to fix the future strength at 
155, in accord with what has been found to be the 
actual requirements of field service. This would in .. 
crease the strength of each regiment by 52 men, making 
the totsl 648 instead of 596; the number of officers 
allowed per squadron, viz., 5, remaining the same. 

6_ In Appendix No. 60 is shown the conatitution of 
the various divisions and brigades in the field and the. 
operating columns to which ttbe various squadrons of 
Yeomanry were attached during April, 1901. From 
this it will be seen how the Yeomanry force was 
divided, and how difficult, if not impossible, it was to 
keep regiments of Yeomanry intact. The appendix 
referred to shows the organisation of the forces .during 
the specified period, but 8ubsequent events often 
necessitated the transfer of the squadrons from one 
column to another, as circumstances might require. 
In one case, the second brigade of Major-General 
Elliott's division contained & brigade of Yeomanry of 
12 squlldronl; GcneraJ Rundle's force at Harrismith 
~.d ~l.o two regiment. of YeomllJlry comprising 9 
f/iu'ldron., 

Officers. 
7. There is nothing in connection with the org6D.i~a- Ra.nk 

bon of the new force of the Imperial Yeomanr~ ~hICh 
has been more generally discussed. than the POSItIO~ of 
officers and it cannot be said that the system of gradmg Difficulties 
them has given sat;i,sfacti?n. In para~raph 157 o! the of the 
former report the difticulties of the subject were pomted 8ituat~on. 
out and it was admitted that a remedy to the method 
of 'making appointments adopted by . the War Office 
wss not apparent. Certain suggestlOns !Iere, how-
ever there made which it was thought, If adopted, 
might have mitigated the di~culties recently f~lt. 
This system was found to work In many respects WIth 
inconvenience. 

8. The position of the officers of the new force is 
explained in paragraph 13 of Army Order dated 17th T 
January, 1901 (see Appendix No.6), when;by ittwa. ra':.k~~raI'Y 
ruled that one second Lieutenant per sectIon of 110 
men would be given the temporary rank o~ Captain 
until "Brrival in South Africa, when all actIng ranks 
were to cea.se. The officers who cam-e ~ut in charge of 
sections with the acting rank of CaptaIn often had to 
perform what was practicall~ Squ~ron Conu;na.nd~r's 
work for a considerable perIod prlor to theU' "bemg 
posted to their regular squadrons as subalterns .. In 
some instances these actmg CaptaIns thus remamed 
in command of many hundreds of men, but' according 
to the strict ruling of the Order referred to,they were 
not entitled to the temporary rank of Captsin, and 
under the Order quoted were not allowed the pay of 
the tempomry grades while performing Captain's 
duties. This was felt to be B haroship, and gave rise 
to a considerable amount of ill-feeling_ 

9. In otht.r instances officers of more than twelvp. 
manthe' previous experience in the field in South Africa 
founa themselves junior as 2nd Lieutenants to others 
who had. no experience in the field whatever, and who, 
m )'t'eover. knew little of horsemanship or of musketry. 
Endeavour was, d course, made to post to the per­
manent squadrons the most capable officers in accord· 
anee· with! their seniority and qualification, but this 
could not always be done, for it takes some time to cor­
rectly asCl~rtain the aibility of the various officers for 
positions of responsibility in the field. . 

10. The Q1Iestion of how Yeoma.nry officers should in Future 
future be graded. to prevent the occurrence of such diffi- w-ading of 
cuI ties as are here brought to notice is an intricate one, Otlicels. 
and It il:l difficult to make any definite suggestion 
whereby aU the drawbacks referred to can be overcome. 
Possibly the best manner of solving the question would 
be to &Ssambl,~ a oommittee of officers who have had 
experienc.e of dealing with the matter on service, in Propmed 
viw to a report being submitted showing what is thought Committee. 
most suitable. 

11. It may be here noted with regard to the officers Selection in 
refe_'Ted to, that when the I ew force was raised in South Africa. 
Englanl, about 500 officers had to be appointed at the 
r:J.te of three 2nd. Lieutenants per 110 men, irrespective 
of the one Capta.iu a.nd one Lieutenant for that number, 
who had to ba nominated by the Commander-in-Chief 
in South Afrie.. The selection of officers in South 
Africa wa.s. & comparatively easy matter to that which 
had to be accomplished. in London. Officers who had 
proved themselves capable in the field were nominated 
to the grade. referred to by the Commander-in-Chief, 
8IDU others who were thought likely to eventually 
become fit for these positions were nominated on -pro-
bation, and were attached to the Imperial Yeomanry 
camp at Eland.fontein to he there reported on as to 
~eir likelihood of proving :fit for permanent commis-
SIOns. Ln London, however, the situation was dUferent. 
The War Office placed restrictions on the selection of .. 
offi~rs to be made, none belonging to em,bodied Militia ~~d m 
regunents were allowed to be chosen, those who be.. g . 
longed to the Reserve of Officers were mostly required 
for the Regular forces, and those who were borne on the 
:r:olls of the latter were, of course, ineligible for selec.-
tion. There, therefore, only remained officen of un­
embodied Militia battalions, Volunteer officen, and 
Yeomanry officen to select from, together with a 
certain proportion of Don-commissioned officers and 
men belonging to the Imperial Yeomanry who had 
returned to England, IIJId who were specially recom-
mended f<>r .. Iaction, A very limited nllmber 01 
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Yeomanry office" were, however, available, as most 
of those wishing to serve had gone out with the first. 
force. 

12. The method. of selection from this restricted 
field was that of obtaining from each individual a 
form, duly filled in, showing that he had some previous 
service in the forces referred to, that he W88 medicaUy 
fit, and that his application was bscked np by the 
Commanding Officer under whom he had previously 
served, or by some other officer whose opInion was 
likely to be of vaJue, and who was prepared to vouch 
for his capabilities. 'Wben the Plpleetions were made~ 
tbe Dames of the candidates, with a statement of their 
quahticatioDs, were forwlll'tied to the W 3r Office, whoRe 
decisions on the recommendations made were awaited. 
In very few cases were any objections made to the 
names sent in. 

13. Large numbers of applications were rejected for 
want of the necessary certificates, and on the whole it 
may be said that there was the greatest difficulty in 
obtaining the large number of officers requirt::d within 
the short space of a.bout two months. It. is very doubt· 
ful whether any better system could have been -enforced 
than that alluded to, and it is believed that, althongh 
in ~me instances the officers recommended were found 
in South Africa. to be unfit for their positions, the 
percentage of rejections was, under the circumstances, 
compuatively am&ll for men who were -expected to be 
ready to take the field after a period of training, 
which, however, they were unable to obtain either at 
Aldemhot or Elondsfontein. 

'lIL'18 of 14. The directioll8 in which the officers mostly failed 
ilnre in were those of capability to command and powers of 
JIIth Africa. instructing their men, due, of course, to want of ex-
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p~rience and opportunit.ies of obtaining thtlse neces· 
sary qu6liti.cations. In many insta.nces officers were 
found deficient in horsema.nship, and this added much 
to their difticulties of properly exercising their com­
mands in the field.. It would have been better to have 
appointed the second Lieutenants on probation, in, 
vIew ()f their possible rejection, or to their .,being 
graded in accordance with the capabilities they might 
have shown in camp or elsewhere~ promotion being 
based on lIl-trit alone. 

15. This matter of the appointment of officers in 
large numbers for any future force. will have to be 
carefully considered, with reference to the defects 
which have 'been found in those sent out with the 
1901 force of Yeomanry. it i!l 'believed tha.t one of 
the most difficult questlons of Army reform has &1 ways 
be~n where to obtaln trained offiCtlrs in sufficient num­
bers ror. any large force suddenly called upon to takt:: 
the '.field. '[he selection of officers for the original 
force of the Yeomanry was conducted in very muCh the 
same manner as that here alluded to, but the .ti.rst 
force was & smaller one, and requixed fewer officers. 
Many of those obtained were of high social standing, 
and the number of applications for commissions from 
such during the enthusiasm which the war created was 
far greater than when the second supply was required. 
Socially, the officers of the second selection were, && 

a whole, much werior; moreover, many of them, with 
th~ auxiliary forces from which they were selected, 
had comparatively few opportunities of exercising 
command, or of learning horsemanship. Under these 
circumstances, it is scarcely to be wondered at that 
there was a certa.in percentage of nooninations which 
were not altoget.her satisfactory, or which, perhaps, 
had better not have been made at all. The alternative, 
however, was to admit that the supply of officers fit foe 
tlll:"ir position was exhausted, and possibly to recom· 
mend that all further nommationa should he made by 
the CommOJltl~r·in·Chief in South Africa from men in 
the .ra.nks who had proved themselves worthy of pro­
mohon, and who were thus capable of exercising com­
mlLnd in the field owing to the opportunities they had 
gailled of learning what was required on actual field ser· 
,·ice. flUs plan might have proved more satisfactory 
tha~ . the one adopted of obtaining officen from the 
auxIliary forces who were not up tc the nquired 
standard. 

16. It must at the eame time, however, be borne in 
mind that. i.t .was ori~nally intended to ~oroughly test 
tIls ~pablhties of officers and men durIng a period of 
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training at Aldersh,t or Elondsfontain. At Aldersbot Appendix G. 
this was not fou.'ld feasible, the accommodation being --
of a comparatively limited oharacter, and the object 
songht being to equip and draft away both officers and 
men as rapidly &9 possible, in order to make room for 
others who were being recruited within a ,ery short 
period, and to satisfy the urgent demand for troops 
from England. Doubtlt'B9 had time beeD available toO 
test the qualifications of both officers and men at Alde!'-
shot, some mi~ht have been weeded out with satisfactory 
results, and at Elandsfonrein, if ~iven two months' 
trainin~, as wu the originsl plan, better resnlts still 
would hs\'to been obta.inf'll. SI'TVlCI! rf'quirements wer'3 
such, howp.\"cr, that nearly all had to be drafted away 
to the various columns within a few days. ByapPolnt. 
ing the officers on probation. instead of gazetting them 
to .Army Tank !it once, it might have been easier to have 
dispensed with the se"ices of those who had not the re-
quired qualifications, than was the case in several 
instances. 

17. It is no easy matter in the Regular ervice to at Capabilitiu 
or..~ ascertain the capabilities of officers, socially or 
otherwise. Time ani actual tests are necessary before 
a oorract opinion C'ln be arrived at 8S to the proba .. 
bility of those concerned being eventually fit fOI their 
-,positione:. This time was not available for the 
Yeomanry force, a.nd therefore it is all the more neces-
sary to carefully consider 'how such large- numbers of 
trained ofiioors can ·be ohtained in a short period in 
future. It has been suggested as a possible alternative 
that under any future simil&r conditions both officers Appoint· 
and men might be recruited under an engagement to ment ~n 
proceed to the seat of operations, subject to their being probatlon. 
finally &pproved after, say, two months' trial, and that 
until finally approved they should not receive full pay, 
but only a small retaining fee. Short of the applica·· 
tion of the actual test of this plan, it is difficult to say 
whether such conditions would secure a better supply 
of officers and men in the required numbers. There 
seems little doubt, however, that they would not .have 
been obta.ined with the sa.me rapidity 'had such a. course 
been adopted, and the requirements of the position at 
the time being were such tba.t the early recruitment of 
the large number decided on was of primary import-
ance. 

18. These circumstances seem all to point to the de. Gradual 
sirability of obtaining gradual and regular drafts, both drafts. 
in officers and men, for any fOJ:,ce the constitution of 
which is once definitely fixed. It is possible to obtain 
gradually 8 better Rupply of both, than it is to collect 
8 large force in a bripf period. For this reason it is 
thought that in future the supply required for any force 
should be fixed oat whatever percentage may be thought 
necessary, and that the percenta<Te wanted should be 
gradnally obtained and despatch;d to the front. All 
authorities consulted ReBm to .agree in this opinion, and 
for the sake of true efficiency it is hoped that it may in 
futlUe b. adopted. 

19. Up to December, 1901, the number of inefficient Undesirable 
or undesirable officers sent home from South Africa office~. 
was, according to returns received from the War Office 
42, or about 8 per cent. on the total number appointed: 
Close enquiries were made into these cases, all neces­
sal'Y information on f!\8c't individual's case bein~ for­
wardud to the War Office (videApllendix No. :il. These 
c&ses ,vera careful1y enquired U!to by a War Office Com­
mittee, in vi~w of ihOtod who have been responsible for 
f~ulty selections of officers being called on for explana­
hallS. 

20. A considerable numbel' of a.pplic&tiona were made Commis. 
by officers of the Imperial YeODl&nry for con-missions sion~ in the 
into thc Line, and the rules reganhng t.hese are m linl'. 
Appendix No. 50. 'Vhen the candidates concerned were 
~lough~ to have .. he necessary social and other qualifica-
tIons, and to have done good service in Ule field, their 
name.; were ~ent in for the oonside-ration of the Com. 
mander·in-Chief in South Africa, with the necessary cer· 
t.ifieahs attached in the form which he had laid down. 
In the ~e of .officers of the new Yeomanry Force, it 
was deCided tha.t no names ~hould be sent in until the 
Gena:-.d, or other officer commanding in the field had 
had sufficient opportunities of judging the capabilities . 
of the officers concerned for commiasions, and this rule ~omnlls­
was also applied to non-commissioned officers and men SlOns from 
of the lmperia~ ~eom~nry, many of whom were appli- the ranks. 
cants f~r commiSSions III that force. Commissions in it 
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wera, in many cases) given to those who had done good 
servi 'e in the field, o.nd who had I?roved themselv .. 
capa.ble of exercising colUmalDd, &Ild It would, perha.Jl6, 
have been better to have made a much la.rger selectIon 
from individuals of this class than from those of the 
limited field of selection which was fixed for the officers 
appointed in Engla.nd. 

21. Many officers of the new force ~f Imperial Yeo· 
manry also applied for employment In other <lep~t­
ments, such &8 Transport, Remou~ts, Army Ser~'Jce 
Corps Goverrunent f.a.rms, and varIOUS other appolDt­
menta' for they had ascerlained officers were wan ted. 
As & :Ule, these a.pplicants were. s'!lch as were do~tful 
of their own capability of exerclslng co~-and ~l1: the 
field who felt that they had not suffiCIent nuhtllry 
Z1'&l~ing or who were indifferent horsemen. Every en.­
deavour' was made to meet the wishes of these officers, 
without prejudice to the efficiency of the dep&rtments 
referred to. There were some who, although not sufti­
ciently trained or experienced to exercise com~a.nd of 
Yeomanry on service, were capable of undertaJung less 
responsible work where oedentary business had !'<> be 
condueted in offices) such as the Transport, Rallway 
Staff, etc. Many applications were also recpived from 
officers to be allowed to serve with the county corp~ 
with which, although they had not originally .P\~t down 
their names they w:ished, owing to past aSSOCiatIons, to 
be connected. These applications were, as far a.s po,s­
sible, complied with, and much the same may be &ald 
regarding similar applications from a large number of 
nOll- commissioned office" and men. 

22. It is open to question whether selections of officers 
might not, to som-e extent, have been made from g~tle­
mn of rood social position, accustomed to the huntmg­
field and to horses, good shots, and used to outdoor 
pursuits, although deficient in military training, Ha.d 
selectioT' been made in this monner, there is no doubt 
meL of a better social class would have been obtained. 
Till ol'rlioary Volunteer officer, from which cla.ss ma~)' 
were selected, is neith~r a. horseman nor has he g-encraJ.,y 
any ey-a for a ce.untry. The majority of officers thus 
selected WE're unable to ride W6U, and although with 
traininp- they might have become proficient, time WtlS 
nat avaiJa.ble to makfl thell~ so. On the othpr hand, 
those who were &t home in the saddle readily pick('d 
np tile ccmparatively simplti drill which is required to 
w:1rk men in open ranks and extended OJ:der. It must 
be re~ognised tha.t Volunteet· and Militifl. omcera know 
little or nl.'tbing about mounted work, and wr"cn th~y 
have, in nrlt1itioD, to learn riding thems.eives before 

exercisin~ com;,18nd, they are more handicapped thl\n 
the g'·nll.m .... who is at leest accustomed to the .. <Idle 
and to the general ca.re of horses. lnAtance~ art} not 
wanting in. which very g~ office~s. were ob~n(!d from 
R class whIch had no preVIOUS mIhtary tranllng what­
ever. This was notably the case in many of tho Sout.h 
African contmgents, which did not ~lwa.y~ st;!loct theIr 
office1'8 C'n account of military quahfications, but be· 
t:ause they were good a.ll-round men, ,.accu'stome:J to 
shooting anll riding, and such as theIr men would 
l'cadily fellow. 

23. A large selection might, perhaps, also have b~cn ~('lection~ 
made from capable non-commissioned officers ul.. t~e old from the 
force under the oraE'l'S of the CO!llIDander-la-Chh.!f In tanks. 
South Africa. 'rh~ number of officers h\~ Illld t.t"l 
nominate for the new force was a.bout 150 in the g-n.le~ 
of ca.ptain and Heutenant. It would have bee~ better to 
have selected from this class also a proportIon, of 20tl 
HClItenants, instead of sending ov(>r 500 from Engla.nrl, 
'rhe only difficulty in doing 00 would, perhaps. l.a,·. 
been that the best men would not have accepted com­
missions, &s most were &nxi.ous for a term at home before 
again commencing work. 

24. Those who failed from the English nominations Causes ol 
wera mainly of three classes: (I) those socially un- fo.i1nre. 
fitred, who did not secnre the necessary reopect of their 
men; (U) these who proved unreliable owing to in· 
ebriety or monetary difficulties; and (UI) those who 
were UMble to ride, &D.d had not sufficient. training to 
be entrusted with the command of men. The third 
class was, perhaps. the largest, but it may be sa.idthat 
many amongst them would have become efficient had 
time been ava.ilable to instruct them. The milita.ry 
riding-schools in Ule Regu16r. service ofte.n contain 
na..ices in the art of horsemanship not much bette!' than 
was observed in the Yeomanry. Two 01' three months' 
instruction would have made ma.ny of the inefficientB 
fair horsemen; this period was, however, not avail-
a.ble, and so it must be recognised that in future it i~ 
almost impossible to secure, within _ a. brief period, 
C&p6ble trained horsemen from the limited field of 
selection :fixed. In the same way it may be also sa:id 
tha.t it is impossible to secure officers: and non-oommls-
9ioJW(l officers, in any large numbers, sufficiently traine(I 
to instruct 81ld efficiently command their untrained men. 
The Regula.r officer often learns his work from his own 
non-C'ommissioned officers a.ru:l men; the Yeomanry 
officer, often comparatively untrained him-self, has 
Tt'al1:v to instruct those und~ him in almost everythin.g 
tk """0. This io the difficulty which should be recol(· 
nised. 
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DOCUMENTS PUT IN' BY FIELD-MARSHAL EARL ROBERTS, K.Go; IN COlol'"NECTION WITH HIS STATEMENT 

AS TO HIS ltfrLITARY OPERATIONS IN SOUTH AFRICA. 

Copy of ~I.moranduDl by Sir ALFRED MILNER, dated 4th February 1900, and addr ... ed to LORD ROBERTS. 

(8« Q".sti.on 10,843, page 462..) 

Government House, Cape Town, 
4th February, 1900. 

THE FIELD MARSHAL COMMANDING IN CHIEF. 
As almost the whole of the forees in the .Colony 

will soon be at the front, and headquarters wiil also be 
removed to the north, I wish once more to call attention 
to the weakness of the position in the rear of our fighting 
for~s, in the hope that you may give instructions to 
have it ~trengthened as effectively and as promptly as 
possible in your absence. 

I orten hear it said that the danger of rebellion in the 
Colony is now over. That is not my opinion. I con­
sider that with every month that the war lasts without 
decisive result-&nd an immediate result is out of the 
question-the danger of rebellion increases. 

It is quite true, that I expected rebellion before now. 
I never believed that after the Stormberg-Magersfontein­
Colonso week the Colony could have kept quiet. I am 
.ure that it was only the knowledge that large additional 
forces were coming which kept it quiet. The fear of 
fresh forces coming in from England is now greatly 
diminished. 

It has been freely stated, over and O\'er again, by 
people 'vell acquainted with the Dutch mind, that the 
Colonial rebels would wait till the British troops were 
well to the front. and then attempt to Cllt them off by a 
general rising directed against the line of communica­
tions. Such an idea. is eminently in a.ccorda.nce with 
Duteh habits of thought and method. of warfare. 

I do not indeed believe in ally concerted scheme for a 
rising, but I do believe that. the idea is deeply rooted in 
the minds of the people, and needs very little to give it 
concrete form. If there were a small revolt anywhere, 
which was locally successful, the thing would spread 
like wildfire. 

Further, it may be taken as an a.xiom that., wheren~r a 
fairly strong commando of the enemy appears, the 
Dutch population will join it en masse. 

Widespread rebellion in the Colony means two things: 
(1) Our lines of communication exposed to cOllstant 

danger, and perhaps permanently inter­
rupted j 

(2) A large "ecess of fighting men to the ranks of 
the enemy. 

I believe it is perfectly possible to prevent such a. 
cutll.st.ropbe, but hit.herto attention has been so pre­
ponderatin~ly directed to the fighting line that the pro­
tection of the Colony has ouly been temporarily. and 
80 to speak, accidentally, provided for. The large bodies 
of troops pawinJ! through it have incidentally tende.d to 
disconrnge rebellion. Hut this influx will prt'..sently 
Cf'..a8C, and, unless some of the forces now arriving arc so 
cliMposed I\B to render a. serious rising in the Colony 
inrpossiblc, we shall from now to the end of the cam­
pu.ign be running a grave a.nd wholly unnecessary risk, 
and onc which will increase in gravity with every 
forward step our army takes beyond the Orantre River. 

The danger in the Colony is absolutely ubiquitous. 
There is no part of it in which the Dutch population 
are not rebels at heart, and would not rise against us if 
they saw a cha.nce. 

Uuder thpse circumstances, it is absolutely idle to rely 
111)on the method of stationary ut'fensh"e forces. One 
or t.wo points of supreme importance, sHeh as the ports, 
must, of cour$e, he ganisoned. But to ,b'1ll"rison the 
whole of the Colony would require 50,()()O roen. Pro­
bably one-tenth of that foree, if mobile alld alwILY. 
r"",/y, would be equally effective. 
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There are two main objects which, in my opinion, 
should be constantly kept in view :-

(1) To keep the enemy out; 
(i) To have a sufficient force stationed at two or 

three central points, and capable of being 
moved at a moment's notice, to deal with 
any 16c&1 rising at the outset and prevent 
the flame spreading. 

Aa regards (1), I h .. ve so often inflicted my views on 
this subieet upon y.ou that I need add little on that 
point. There are two points of da.nger, as regards 
invasion. One is the Stormberg-Steynsburg corner, 
which is by far the more important of the two. A com­
mando successfully getting past Gamcre on his left 
would raise the whole of the Midlands and bring 10,000 
recruits to the enemy, besides cutting the portions 
of the Colony remaining to us into two halves and 
making cCH)peration between them impossible. Thii 
danger can, of course, only be guarded against by the 
forces under Gatacre and by any force which we may be 
able to leave on the Naauwpoort-Steynsburg.storm berg 
crosa line, which I hope may be strengthened as further 
troops arrive. 

The other danger of invasion is from the north-west­
i.e., the country just across the Orange River from 
Priesk.. to the German boundary. As regards this 
region, I ha.ve nothing to add to the representations 
already made to you. 

Independently of invasion, there is no part of the 
Colony in which it enn be said that th~ Dutch are more 
or less likely to rise tha.n they are in another. The only 
thing is to be ready for them anywhere, froOl East 
London to Port Nolloth. This looks impossible, but it 
is not really so difficult as it looks, for any local risin~, 
unaided from without, would not at first consist of great 
numbers, and the rebels would have but few ma~Bzille 
rifles and no cannon. Small but well-armed mounh·d 
forces l\'ith a gun or two would make short work of 
any of them, if brought up in time. The South· Ea"t 
district of the Colouy ma.y be regarded aSI sufficientl.v 
provided for by the Local Defence Corps already rni",,'{ 
there, when they have recovered, as they soon will, from 
the withdrawal of a number of their members to swell 
the ranks of Brabant's force or of the Orange Hi\'er 
Column. 

In the rest of the Colony such local forces cannot b .. 
raised. If these parts are to be occupied at all in " 
military sense, it must be by some of the troops coming 
from across the sea.. 

At present only the railway lines are held hy small 
detachments of inrantry. Tho .. are not available to go 
any, even a. sma.ll, distance from their stations. A 
whole countryside might be in revolt, but till the rebels 
actually attacked the line, they might be gathering and 
organising with impunity. 

In my opinion, it is not enough merely to guard the 
lines. The most efficir:nt way of guarding a line may be 
to strike a blow at some considerable distance from it. 

My idea of the best way to keep the country quiet, and 
at the SAme time guard the lines, iq as follows :-SeIect 
three or four central points at or near one of the main 
lin .. and establish a training camp .. t each of them. It 
should be an entrenched camp with a certain amount 
of snpplies in reserve, so that, at an emergency, it could 
hold out for a few weeks against even a considerable 
force of the enemy. 

Place in each such camp a militia. battalion, some 
yeomanry (say three hundred), and half a field battery, 
with one or two machine guns; also a sma.ll body of 
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Colonial mounted troGps, a.S scouts, who might, as a 
rule, be raised in the neighbourhood. Let t~cm' all 
practice as hard as possible, especially in shootmg anr! 
getting to know the country. Prof~dly every.s'!ch 
camp should be merely a stationary garr"!"n.and trammg 
ground. But really it should be so orgamsed that the 
artillery and mounted men, with or without a portIon 
of the infantry, could be off at any moment up or (~own 
the linc, and within a certain a.rea of country on elther 
side of it, to deal at once with any local trouble, the rest 
of the infantry remaining to guard the camp. 

Assuming there were four such posts, they woul~ only 
require altogether Borne 5,000 men and two bMt.eries, 
while they would enormon.ly strengthen the po,ition 
in the Colony during the approaching months. And 
the men stationea in them would all the t.ime be learning 
their duties, and to know the COlin try. They would 
thus be growing steadily more efficient to take their 
places in the front, if wanted to do so. The above may 
not be the best way of proceeding against the danger I 
have indicated. If so some other and beLter plan can 
douhtle. ... be devi""". 'My object is to direct attention 
to the matter, so that some system may be decided on 
for utilising such of the forces which will shortly be 
arrivine.-. as are not absolutely refluired at the front, to 
gnard the rest of the country in the most effective 
mannrr, and the manner most economical of numbers. 
If the general lines are laid down, the bu,ines.' could 
and ollght to be proceeded with, while YOll are directing 
the more important operation to the front, without 
your being appealed to at every moment ahout details. 
If suecessful, the r .. ult should be to leave our main 
Field Force absolutely free to deal with the enemy in 
front without a.nxiety about its lines of railway com· 
munication or anything in its ffl,ar, and at the same 
time to prevent the enemy from drawing any further 
support from the Colony. 

(Sd.) A. M. 

4.2.1900. 

The best localities for such camps would be a matter 
for careful consideration. I am not by any means sure 
which would be the best, but, if only to illustrate my 
idea. T will mention a few possible sites. These are 
Cradock. Graof Rcinet, the neighbourhood of Hex 
River and Carnan-on but there are a number of others 
which' might be considered. Carnarvon. no doubt, is 
not on a.ny railwa.y, a.nd, as a l'ule. it would be bet~er to 
stick to the main lines; but, on the other hand, It has 
always seempd to me that the total absence of any force 
to the Icft of the great western trunk-line, the fact that 
the line itself is. so to speak, 0~1r military. ,,?undary, 
without 8..1J much as an outpost m front of tt, 15 strate­
gically an unsound position. I think, therefore, that 
one strong post at least should be established well to the 
west of the line, though whether it should be at Car­
narvon, Fraserburg, or some other point in that region, 
i8 a question on which I have a" open mind. 

----------~~--
COpy OF ME'IORANDUM BY LORD ROBERTS, DATED 5th FEBRUARY 1900 IN REPLY TO Sm ALFRFO MILNER. 

Head Quarters, Cape Town, 
5th February, 1900. 

With reference to the High Commis.lJioner's memoran~ 
dlUn, dated 4th Febrnary, 1900, on tho political and 
military position of affairs in Cape Colony, and the 
possible resnlt of offensive action on a large .... Ie in the 
direction of the Orallge Free State, 1 recognise that 
the forcp at my disposal does not, at the present moment. 
admit of the Colony bping held as strongly as would 
otherwise be d .. ,irable: and I can understand His 
Excellency's feeling of iilsecurity and his apprehension 
that the removal of regular troops may encourage the 
disloyal, and lead to local risings which, jf left unchecked, 
may rapirily spread over a considerahle area. 

On the other band, it seem. unquestionable that tbe 
war cannot be brought to an end without prompt and 
decisive offen~ive action, and I observe that, in the 
High Commi~ioner's opinion. the longer the war lasts 
the greater is the danger of rebellion within the limits 
of the' Colony. 

Unless, moreover, immediate flteps are taken for the 
relief of Kimberley, th~t place must fall into the enemy's 
hands. From the latest reports which I have received 
it would appear that tlie garriSOn cannot hold Ollt 
beyond the end of the present month, and even now food 
supplies have to be careflllly economised and reduced 
rations issued to the troops and civil population. Then, 
again, until Kimberley is relieved, Lord Methuen's 
force cannot be user! for t.he general purposes of the 
campaign, and by operat.ing through the Orange Free 
State I hope not only to extricate th .. t force and to 
relieve Kimberley, but also to iessen the hostile pressure 
on Ladysmith, and enable Sir Redvers.Buller to join 
hands with Sir George White. A serious rising in the 
Cape Colony is a problematical danger, while the fall of 
Kimherley and Ladysmith, which is inevitable unle ... 
those places can be relieved at .. an early date, would 
produee a far-reaching effect not only on the inhabitants 
of South Africa, but on the prestige of the British Army 
and on the prospects of the war. I am con"inced that 
our only chance of striking a. decisive blow is t.o carry the 
war into the enemy's country, and that action of this 
nature must necessarily lessen the risk of internal 
disaffection, inasmuch "', if the Boers are fully occupied 
in opposing our lielel army, they will be unable to render 
assistance to rebels in the Cape Colony, and without such 
assistance, as Sir Alfred Milner remarks. local risings 
are unli1(ely t"j OC<."ur. or, if they rio occur, to be of a 
formidahle description. 

The High Comrnis:iioncl' thinks that the stoppage in 
the influx of fresh tl'OOps. combill('rl with the withdrawal 
of troops for field operations, will encourage the dis-

affected and rive the Dutch population the opportunity 
for which tiley hava been waiting. On this point 1 
would observe that, exclusive of the force which is 
being concentrated for offensive action on the \Vcstern 
railway line, every available man is being employed to 
strengthen the positions in rear anel to gnard the Midland 
and Eastern lines of communication. Heinforcemellts 
are arriving from England and the Colonies, and will 
continue to do so throughout the current month. No 
less than 15 batteries of Field Artillery and two com 
panies of Garrison Artillery will reach Cape Town 
hetween the present date and the 19Lhinstant. Artillery 
is also coming from New South 'Vales, Canada, and New 
Zealand. In addition to the City Imperial Voluntee .. , 
a I""~e body of Yeomallry is heing despatched from home, 
and Mounted Infantr~' from almost every Colony as well 
as India. The three }'ield Batteries which are expected 
on February 8th will go to the Orange Rivor and De Aar ; 
and the two Field Batteries and two Garrigo" Com· 
panies which are expected on the 12th wi:! be allotted 
to Cape Town alld the Jines of communication; the two 
Field Batteries which are expected on the 13th will he 
Quartered. at N a:ulwpoort for service towards the Eastern 
Railwav line: and of the live Field Batterie.. which are 
e~pectid on the 18th, two will be sent to the Orange 
River, and t.hret" to F.a.st London to strengthen General 
Gamcre. Three Howitzer Batteries arriving the fol~ 
lowing day will be sent to Naanwpoort for any service 
that may 'be required. The Colonial ami City Iml.erial 
Artillery will be placed at the disposal of the General 
Officer Commanding the Lines of Communication. 
Six more ltiilit.ia battalions are expected in the conrse of 
this month. and T have asked that additio:1al battalions 
may be sent out with the least possible delay. These 
troops will be available to strengthen the garrison of 
the Colony, which, by the end of this month, will be 
augmented to the extent of at least 10,000 men. It 
will be seen, therofore, that Sir Alfred Milner is mistaken 
in supposing that the influx of troops is abollt to cease, 
and as regards t.he unnecessary risk to which be alludC3, 
T can only say that, so far as the means at my disposal 
will allow, I am as anxious to provide for the summary 
repression of rebellioll within the Colony as to defeat 
the onemy outside the Colony. If I succeed in attaining 
the latter object, I shaU go far towal'll. securing the 
former, but t'\le converse does not hold good. For this 
reason I consider it 0. sounder policy to incur some slight 
risk of internal disturbance than for t.he purpose of 
avoi,ting such a. risk to abannon Kimherlf'Y, or endeavour 
to I'f'lic,,:e it with an insufficient. force. 

\\o'jt.h reSpect to the High Commissioner's remarks 
on the location and mobility of the CoiLlnial garrisona 
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And the formation of training camps at certain strategic 
points, it may be observed tha.t arrangements have been . 
made for l'1larding those portions of the frontier which 
are specially liable to attack, that the other important 
ce~res are being held, tha.t sufficient transport is being 
supplied to the troops employed for defen.ive purposes, 
Ilnd that the idea of forming the camps suggested by His 
Excellency will he carefully considered and 'acted on ... 
reinforcements become available. AB soon as a senior 
officer can be spared he will be ordered to Cape Town 
to organise and command the Imperial Yeomanry and 
to distribute them as Lieut.-General Forestier·Walker 
may consider expedient, after consultation with the 
High Commissioner. The City Imperial Infantry is 
being sent to Naauwpoort. Lieut.-General Gataere is 
o.Iso getting more Field Artillery, which will enable him 
to keep his left clear of t·he enemy, and, as His Excellency 
is aware, Brigadier-General Bmbsnt is a.bout to move 
by General Gstacre's right to assist him in clearing bis 
front. I agree with Sir Alfred Milner in thinking that 
the occupation of a position to the left of the Western 

Line would be desira.ble, whether at Prieska, Carnarvon, Appendix H 
or somewbere closer to the rauway. The Northern . -
section of the line is protected by the Orange River and 
De ~r garrisons. which are not being reduced. and, if 
necessary, when Kimberley has been relieved, I shall 
be prepared to locate troop:,; in the proposed direction. 
Before leaving Cape Town I will show the High Com-
missioner's Memorandum and my reply to the General 
Officer Commanding the Lines of Communication, and 
will instruct him to do aU in his power to meet His 
Excellency's views. I will also request him to keep His 
Excellency, as well as myself, constantly informed of 
the measures taken to keep the Duteh population under 
control, and to guard the Northern frontier against 
any further Boer advance. I trust that the precautions 
which I have briefly described, and the increasing force 
which will be available for defensive purposes, may 
ensure the tranquillity of the Colony during the opera-
tions in the Orange Free State. 

(Sd.) ROBERTS, F.M. 

MEMORANDUM IsSUED BY LORD ROBERTS IN SOUTH AFRICA C01'-"AINING SUGGESTIONS I!'OR LI!l8SENING 

THE WEIGHT TO BE CARRIED ON HORSES. 
---_._--

CHIEF OF STAFF Circular Memo .. No.8. 
Cape Town, 

5th February, 1900. 
The following suggest:ons for I .... ning the weight 

earried by horses on active service, which have been 
drawn:Up by Major Rimington,6th Inniskilling Dragoons, 
a.nd are based on that officer's personal experience 
during the present campaign, are published for infor­
mation. 

The Field Marshal Commanding in Chief looks to 
officers commanding regiments or corps of the Mounted. 
Branch to do what lies in their power to reduce the 
weight carried by horses under their charge to the lowest 
point consistent with efficiency in the field. 

By Order. 
(Sd.) Kl1'CHENER OF KHARTOUM, 

Chief of Staff. 

I put on saddle and horse :-
A warm cloak (cavalry pattern and not a water­

proof, but would take a waterproof sheet if the 
weather were hroken). 

Mess tin with rations (patrol tin is better, in leather 
case). 

N~ba.g (some ex.tra. ammunition, if required can 
go in this). 

A good ox reim in the head collar, of a Colonial 
pattern, head stall. 

Wire cutter. 
Carbine (carried by a man in my corps). 
Bandolier, carried by a ma.n, 50 rounds. 
Havc·rsack, carried by 8 man, 50 rounds. 
Knife and lanyard. 

Water bottle on man or horse, as preferred. 
Telescope, if possible to obtain it. 
Holdsll (in haversack). 
The English made Cape Police pattern of ""ddle 

with a blanket (no numnah, except in special 
cases) only is much preferred as lighter and more 
comfortable. The blanket can be used by man 
or horse. 

I have done away with :­
(a) Wallets. 
(b) The changes of clothes put therein. 

• (e) Grooming kit. 
t (d) Shoe cases and extra shoes. 
t (e) Hay nets. 

(f) Extra highlows strapped on wallet •. 
(g) Breast plate (unless in special cases). 
(h) Picketing gear of any ~ort. 
(i) Hoof picks. 

On the wagons should be carried, rolled in a blan ket 
and waterproof sheet:-

1 pair light shoes. 
1 pair aocks. 
1 spare shirt. 
1 stocking cap. 
1 pair spare trou,;.;rs (or breeches). 
1 cardigan jacket (in cold weather, i.e.. in April, 

or earlier, the man should have this on him). 
1 towel and soap. 

Not,e.-An extra blanket will be I\ecessary in April. 

MEMlllIASDUM IASUED by LoRn HOUERTS IN SOUTH AFRICA ENTITLED" NOTES FOR GUIDANCE IN 

SOUTH AI!'RICAN WARFARE." 

eUlEF OF STAFF Circular Memorandum. 
Cape Town, 

5th February, 1900. 
The followinll notes by Field Marshal Commanding­

in..chicf arc communicated for the guidance of all con­
cerned. 

NOT'" POR GUiDANCE IN SOUTH AFRICAN WARFARE 

Cavalry. 
1. On reconnaissances or patrols not likely to be pro.­

longed beyond one day, the cavalry soldier's equipment 
should be lightened as much as possible, nothing beinl: 

By Order. taken that can possibly be dispensed with. 
(Sd.) Kl'rCHENER OF KHARTOUM, 2. It has been brought to my notice that our cavalry 

Chief of Staff. move too alowly when on reconnaissance duty, and 
--,.----~--.. ---

• A wisp of stra,. or rushes can do "II that is required and does not take the grease (which is his natural 
,,'aterprooting in wet weather) out of 8 horse's coat. 

I Shoes drop olf a good deal after horses are first landed, as then feet are soft, hut in a Illollth this is .11 right, 
Ille horn grows hard, and the nails only require more than ordinary care on the part of officers, farriers, and 
troopers. 

t But I would give the horses as much hay or straw or grass as they could eat. I use wheat or even harley 
.traw, or green meahe stalks to stuff their bellies out, and use bran when obtainable lor same~. Thoy 
must ha". a bellyful. I graze whenever oafe (aDd IOmetim ... when doubtful). 
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Appendix H. that unneCessary long halts are made, the result being 
- that the enemy, although starting after the cavalry, 

are able to get ahead of, it. I could understand this 
if the country were close and difficult, but between 
the Modder and the Orange rivers its general features 
are such 8S to admit of small parties of Cavalry, accom­
panied by Field guns, being employed with impunity. 

,Artillery. 
3. If the enemy's guns have, in some instances, the 

advantage of ours in range, we have the advantage of 
theirs in mobility, and we should make use of them 
by not remaining in positions the precise distance of 
which from the enemy's batteries has evidently been 
fixed beforehand. Moreover, it has been proved that the 
Boers' fire is far less accurate at unknown distances. 
In taking up positions compact battery formations 
should be avoided. The guns should be opened out, 
or it may be desirable to advance by sections or batterioo., 
Similarly, retirements should be carried out at con­
siderably increased intervals, by alternate batteries or 
sections if necessary, and care should be taken to travel 
quickly tbrough the danger zone of hostile artillery fire. 

The following plan, frequently adopted by the Boers, 
has succeeded in deceiving our artillery on several 
occasions :-

Suppose" A "to be a gun emplacement, the gun firing 
smokeless powder; simultaneously with the discharge 
of the gun at .. A a powder flask of black powder 
will be exploded at .. B," a hill in rear, leading us to 
direct our projectile on .. B.'· Careful calculation 
with a watch, however, will defeat this plan. 

Infantry. 
4. The present open formation renders it difficult 

for officers to exercise comma.nd over their men, except 
such as may be in their immediate vicinity. A rcmedy 
for this would appear to be a system of whistle calls 
by which a company lying in extended'orderoould obey 
orders as readily as if in quarter column. I invite sug­
gestions for such a &ystem of whistle calls as would he 
useful. 

5. It is difficult to recoguise officers as equipped at 
present, and it seems desirable they should wear a 
distinguishing mark of some kind, either on the collar 
at the back of the neck, or on the back of the coat. 

6. Soldiers, wheu under fire,' do not take sufficient 
advantage of the sandy nature of the soil to construct 
cover for themselves. If such soil is scraped even with 
a. canteen lid a certain a.mount of cover from rifle fire 
can be obtained in a short time. 

7. The distribution of ammunition to the firing line 
is one of the most difficult problems of modern warfare 
One solution which has been suggested to me is for ~ 
portion of the supports gradually to creep forward until 
a regula,. chain of Il!e.n is established from the supports 
(when: the ammumtlDn ca~t:s should he) right up to 
the firmg line. The amllllln1tlDn could then be gradually 
~orked up by hand till it reached. the firing line, where 
It could be passed along as reqmred This would no 
doubt, be a slow method of distributing ammunition 
but it appears to be an improvement on the present 
method, which is almost impossible to carry out uuder 
fire. 

8. Reports received suggest that the Boers are less 
likely to hold entrenchments on the plain with the same 
tel1~city and ~o~rage as they disp!ay when defending 
~oPJ!,", a~d It. 18 stated that tlus applies especially 
In mght time, If they know that British infantry are 
within easy striking distance from them. How far this 
is true time only can show. 

(Sd.) ROBERTS, Field Marshal. 
Commanding-in-Chief, South Africa. 

CDlEI' OF STAFF Circular Memo., No.5. 

Ca.pe Town, 
, .. . Janua.ry 26th, ) gOO. 
~he followmg mstructlons by the Field Marshal 

Comma.nding-in-Chief a.re communicated for the 
j1IidanC8 of all concerned. 

By Order, 
(Sd.) KrrCBENER OF KHARTOUM. 

Chief of Staff. 

NOTES FOB GUIDANCE IN SOUTH AFBlCAN W ARVABE. 

I .. fanJ.T1I_ 
As it is desirable that fllll advantage should be ta"en 

of the experience gained during the past three months 
by our troops in South Africa, the following notes are 
issued for the guidance of aU who may find themselves 
in command of .. Force (large or small) on service in 
the ficld. 

We have to deal with an enemy possessing remarkahl. 
mobility, intimately acquainted with the country, 
thoroughly understanding how to take advantage of 
ground, adept in improvising colour, and most skilful in 
the use of their weapons. . 

Against such an enemy any attempt to take a position 
by direct attack will assuredly fail. The only hope of 
success lies in being able to turn one or botb flanks, or 
what would in many instances be equally effective, to 
threaten to cut the enemy's line of commnnication. 

Before any plan of attack can be decided upou, the 
position must be carefully examined by rcconDoit."ing 
parties, and every endeavour must be made to obtain 
all possible information about it from the people of t.he 
country. It must, however, be remembered that the 
position ostensibly occupied is not always the one the 
Boers iIitend to defend; it is often merely .. decoy, a 
stronger position in the vicinity having previously been 
prepared upon which they move rapidly, anrl from which 
they can frequently bring a destructive fire to bear upon 
the attacking line. Their marvellous Illobility enables 
them to do this without much risk to themselves, and 
also to he in strength at any point of the p,,,ition that 
may be seriously threatened. It follows, therefore, that 
our object should be to cripple the mobility of the 
Boers, and to efl'ect this, next to inflicting heavy los,es 
on the men thernsel ves, the surest means would be the 
capture or destruction of their horses. 

When the extreme rifle range from the position is 
reached (1,500 to 1,800 yards) by the advance troops, or 
before, if they find themselves under Artillery fire, all 
column formations must be given up, and~ when 
advancing to the attack of the position, Infantry must 
be freely extended, even on occasion, if necessary, to 
six or eight paces, the front and both flanks being well 
covered with scouts. This extended formation will 
throw increased responsibility on Battalion and Company 
Commanders~ The objective aimed at, therefore, shoulrl 
be carefully explained to them. They shou Id be allowed 
to make use of any opportunity that may offer to further 
the scheme, on the distinct understanding that no 
isolated acts are attempted such as might endanger the 
general plan. During the attack, Commanding Officers 
must be careful not to lose touch with the troops on 
their right and left, and they should, as far as possible, 
ensure their co-operation. E¥ery advantage should be 
takeu of cover, and Battalion and Company Com­
manders should look out for and occupy positions from 
which they would be able to bring an enfilading fire to 
bear upon the enemy. The capacity of these officers 
will he judged by the initiation displayed in seizing 
rapidly e"ery opportunity to further the general scheme 
of attack. 

An essential point, and one which must never be lost 
sight of, is the power of endurance of the Infantry 
soldier. If Infantry soldie ... (carrying as they do a 
considerable weil'ht on their backs) are called upon to 
march a longer distance than can reasonably he t'xpected 
fr~m . ".'en in a normal state of health, or if they are 
InjudiCIOusly pressed as regards the pace, they wiII 
necessarily commence to feel the strain before thev reach 
A. point where their best energies are required to surmount 
the rlifficulties which lie beforo them. If, at such " 
perioo, a man feels exhausted, moral deteriora.tion, and 
the consequences to our arms which such deterioration 
entails, must readily supervene. 

Artillery. 
As a general rule, the Artillery appear to have adaJ?ted 

the.mselves to the situation, and to the special conditions 
which present themselves in .. campaign in South 
Africa. 

The following points, however, require to he noticed :-
0) At the commeucement of an action A,"til:ory 

should not bo ordered to take up a position 
until it has been ascertained by scouts to be 
clear of the enemy, and out of range of 
infantry fire. 
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unless this is done. they cannot be expected to ast AppeodiJ: I 
through a lengthened campaIgn 

{21 Whon it is intended to take a position with 
Infantry the preparatinn by Artillery should 
be thorough and not spasmodic. Unless a 
strong force of Infantry is pushed within 90G Th~ men should (hsmount on every available oppor-­
yards of the position

9 
the enemy will not tunity. if for a few minutes only at a time, and on the 

occupy his trench~ and the guns" ill h""e line?f march it. wiU be ~v:antag~us for them to 
no target. It is a mere waste of ammunition occasJ.onaUy l~ mstead of riding th~-Ir horses. 
also to bomhard an entrenchment when tbe Horses should be fed at sh?rt Intervals, and not 
Infantry atwk is likely to be delayed. e~en n!lowed to ~ ~ept too long WIthout water. .A suffi­
for a short time. To he of real \"alue- the- -'!Leney of gram IS necess:--ry to E'Dable ~orsts tc:' ~vlthstand 
fire of the Irons should be cont.inuous until hard work, but they will never keep m condition 1m.less 
the assault is abollt to be delivered. t::r. have an ample supply of hay or some bulky eqmva-

(3) The expenditure of ammunition is a matter 
which can only be regulated by the eire-urn 
stanOO9 of the ruo\"ement. Offieel'R ("om 
manding should, however. always bear in 
mind that the supply of Artillery ammltni 
lion in the field is necessarily Iimiled. 

(4) It is of great importance that Artillery horses 
should ba kept fit for any special effort. 
They are not easily replaced, and it is the 
duty of A rtillery officers to represent to the 
commander of the colnmn whenever they 
eoosider that. their horses are being unduly 
worked. 88 reprds either pace or distance. 

Cam/TIl and MounteIJ Troopa 
Similarlv wit.h Cavalry horses. Every endeavour 

BhouM be -made 10 save them as much as possible, for 

On the line of mareh BOOUting must be carried out by 
the mounted troops in the most searching manner. in 
front and on both flanks. All high ground should be 
visited, a.nd, whenever practicable, horSemen should ride 
along ridges ann hills. A!! soon as parties of the enemy 
are observed the ~[onnted troops (afr.er ~nding back 
word to the Commander) shonld make a considerable 
detour round the position occupied by f.he Boers. en­
deavour to estimate their numbers, and to ascertain 
wbere their horses have boon left. They should also see 
whether, bt threat .... ning the Boer line of communiration, 
they would not be forred to fight on ground unprepared 
or defence. 

(S<1.) ROBERTS, Field Man<hal. 
Commanding in Chief. South Africa. 

)[ EMORAN'DUlI ISSUED BY LoRD RoBERTS IN SOUTH .AFRICA ON THE PARilIOUNT !MPoRTA...~CE OF OFFICERS 

DOISG ALL I!'i THElR POWER TO KEEP THEm HORSES IN PROPER CONDITION. 

Go\"ernment House, Dloemfontein, 
11th April. 1900. 

The Firkl ~!ar:;hal Comman<iiug-in-Chief desires to 
call tLe a.tt-eltt.ion of Commanding Offieers of Cavalry, 
.o\rtillerY9 and 1tlOUDled Infantry units~ and of all. 
Officers belonging or at.wlled thereto. to the para­
mount importance of doing all in their power to keep 
tJJeir horses in proper condition. 

In CircuJar Memorandum No.5, dated 26th January. 
1900. which was promulgated for the guidance of all 
concerned. Lord Roberts remarked as follows ;-

.. It is of great .. importance that Artillery horses 
IDould be kept fit for any special effort. They are not 
easily replaced. and it ia the duty of Artillery Officers to 
represent to the Comma.nder of a Column whenever 
they oorisider that their horses are beiug unduly worked 
... regards either pace or distance. 

.. Similarly with Cavalry horses. Every endeavour 
should be made to .. ve them as much as possible, for 
unI... this ia done they cannot be expeeted to last 
through a lengthened campaign. The men should dis­
mount on every available opportunity, ifonly for a few 
.m.ino.teI at a time, and on the line of march it will be 
advantageous for them to oeea'lionally lead instead of 
riding their horses. Horses should be f .. 1 at short 
intervals, and not allowed to be kept too long without 
wa.ter. A sufficieney of grain is necessaTY to enable 
horses to stand hard work. but they will never keep in 
oondition unless they have an ample supply of hay or 
some bulky equivalent. It 

l'he Field-Marshal Commanding-in-Chief fully recog­
nige8 that under certain Cil'CUIIlIItancea, and when some 
important advantage can be obtained b. sustained 
rapidity of movement, the sacrifice of borses ;"'y become 
a military n~ity. Uontingencies of this nature 
have nccurred during the recent operationa. and have, 

no doubt, eontrihuted in no small degree to the present 
condition of the mounted corps. On the other hand. 
there have been periods when the troops have haltt"tl 
or only ma.rched short distances, and on the..qe occa.siOllS 
it is to be feared that due care has not always been takeu 
to feed the horses at short intervals, and to water them 
whenever the opportunity offered. Moreover, Lord 
Roberts has frequently observed that men remain 
mOllnted when there is no necessity for it, and on the 
line of march he has never yet seen the horses being led. 

Making every allowance for long and rapid marches, 
... ant of water. and deficient forage. Lord Roberts is of 
opinion that, if the hor.... more particularly those of 
the Cavalry .. nd Mounted Infantry. had been better 
cared for, fewer of them would have become useless. 
The..!ll.EP1y of remounts is not unlimited, besideS which, 
fresh""f,3}B" are not likely to be immediately forth­
ooming at the moment when they may be most urgeo.ntly 
wanted. The snccess of military operations in this 
country largely depend. upon the mobility of the troops 
employed, and this cea.. ... as soon as the horses fall into 
a bad. condition . 

The Field-Marshal Commanding-in-Chief is confident 
that the Offioers to whom thia order j,; addreased are "" 
anxious as himself to maintain the efficiency of their 
respective corps, and he appeals to them to spare no 
trouble in lookiug after the feeding and watering of 
their horses, and to see that the men dkJmount, and that 
the horses are allowed to grazo on every possible oppor­
tunity. 

His Lordship draws the special attention of General and 
Commanding Officers to this subiect. which is of ¥ital 
importance to the Army in South Africa; and he holds 
them responsible that his instructions are clearly under­
stood and strictly complied ,,·ith by aU thtAge serving 
under them. 
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APPENDIX, I. 

MmoBANDlJ1oI HANDED IN BY WUTENANT-GENERAL SIR IAN S. M. HAMILTON, K.c.B. AS TO THE DUTl"" OF TRE 

MiLITARY SECRETARY'S DEPARTMENT. 

(Referred 10 in Q. 10857.) 

In normal times the duties of the Military Secretary's 
Department may be briefly defined under the following 
headings :-

,-Candidates for Commissions, their qnalifications and' 
education. \" 

First Appointments. 
Promotion. 
Retirement. 
Reserve of Officers. 
Appoint!'!""ts to thc Staff and other extra·regimental 

POSItIOns. 
Confidential Reports on Officers. 
Foreign and Colonial Services, Egyptian Army. 
Patronage, such as-

Gentlemen at Arms. 
EKons and Yeomen of the Guard. 

I Military Knights of Windsor. 
Good Service Rewards for Officers. 
Medals for Meritorious Service. 
Annuities to Warrant and Non-Commissioned 

Officers. 
Honours and Rewards. 

Under the Order in Council of the 4th November 1901 
many of these duties are coocentrated in the Comm:.nder: 
;".chief, and some by the Military Secretary under control 
of the Commander-in.chief, and in this respect he is a 
Personal Staff Officer of the Commander-in.chief. 

B~t. pr~tically he is a high departmental .offieer 
"dlll1Wstermg, under the control of the Commander-in­

. Chief, all the above services; and the office was raised 
from the statns of a Division to that of a Department 
under the above-quoted Order in Council. 

He sits on the Army and Selection Boards and the 
recommendations of the Promotion Board are s;'bmitted 
by him to the Commander-in .cbief. 
. It is probable th~t the work .connected with the educa­

tIon and exammatlOn of candidates for the Army will 
be taken from his charge, conscquent on the Report of 
the Akers-Douglas Committee. 

The work connected with most of the above subjects 
was enormously increased during the recent South African 
War. 

The Colleges and the Militia were quite unequal to 
supply the demands for first appointments .. These 
demands were, however, met from the undermentioned 
sources, and the qualifications exacted necessarily varied 
according to the urgency of the demands:-

Militia Officers. . 
Yeomanry Officers, Non -Commissioned Officers and 

Men. . 
University Candidates. 
Malta Artillery Officers. 
Malta Militia Officers. 
Home Volunteer Officers and Men. 
Ceylon Volunteers. 
The various Loca\ Colonial Militarv ~'orce •. 
Irregnlar Regiments III OOUID AfriCa. 
Lumsden's Horse and Corps. 
Non.commissioned Officers from Regular Army (not 

below' the rank of Corporal). 
Retirements practically stopped when the War con;· 

menced; hut th e requirements of tbe Staff Special Service 
Lines. of Commnnication,. Monnted lnf~n try, Irregnh .. : 
Colomal Corps, etc., etc., m volved the seconding of very 
large numbers of regimental officers, and regimental por­
motions followed on accordingly. 
. The Reserve.of Officers ,!ere called out for duty. The 

lists had to be SIfted and theIr qualIfications noted whether 
for Staff or Regimental duty, either in South Ahica, or to 
till ~mporarily appointments at home caused by their 
vacatIon, COIlIequent on the permanent holders being 
.elected for Active Service in South Afri"". 

4 Reserve Regiments of Cavalry. 
18 Reserve Regiments of Infan",. 
8 Provisinnal Regiments of Gavalry. 

\6 Provisional Regiments of Infantry. 
(So far as tbe Regimental Staff wen,.) 

The Royal Garrison Regiment, consistmg of five 
battalions, has been officered from the Reserve of Officers, 
the 'Militia, and in a few cases by oflicers of the Regular 
Arwy. 

Thirty-nine battalions of Imperial Yeomanry werc raised. 
The officers who joined the battalions on formation 
were nominated by the Deputy Adjutant General 
Imperial Yeomanry, and approved here. Any vacancies 
which occurred afterwards were filled by the General 
Officer Commanding South Africa, subject to ap· 
proval hcre. Each battalion had an &tablishment of 20 
officers, but the actual number of officers ill each bat 
talion was almost double this, as all invalided office .. , 
etc., were succeeded. The hattalion. are disbanded as 
they return home to this country. 

The &ad duty of informing relatives of the death or 
wounding of officers alao feU on the Department. After 
an engagement the office was crowded with anxious 
relatives of aU classes of society, male and female, asking 
for particulars whicb, in many casco, it was not possible 
to give--<IUcb as nature of wounds or cause of deatb, 
etc., ete. They would be there before the casualty lists 
were even received. Thcy wanted all sorts of possible 
aud impossible inquiries made by telegraph. Directly the 
lists were received, the relatives were informed by tele­
graph and, week·day or Snnday, solDe one was always on 
the spot to pass out any urgent reports relating to 
casualties that came to hand. 

The receipt of despatches from South Arrica involved 
the noting of aU officers and men who were meutioned . 
Their previous services were annexed a.nd they were 
brought up for consideration when the question of honours 
and rewards was taken in hand amI the Gazettes pu b­
Iished. It bas been a laborious task. 

During recent years, too, the demand for officers for 
the Foreign and Colonial Services has largely increased; 
and it has been ,vith difficulty that they have been met. 
They consist principally of :-

West African Frontier Force. 
King's African Rifles. 
West African Regiment. 
And Officers in Civil Employmeut and Special Extra­

Regimental Employment. 
The demands of the Egyptian Army have also had to 

be met. . 
The Staff for the Army Corps was prepared by the 

Military Secretary under the personal direction of tho 
Commander-in.cbief. 

The Commands of Divisions and Brigades were filled by 
General Officers on the Active List, either already in 
employment or on the Half·Pay List waiting employ­
ment, and their qualifications and previous career were fully 
consulted in making tbe selections. 

The higher Staff Officers on the General Staff were 
composed of officers tilling staff or other appointments at 
home. or from the Half-Pay List. They were mostly 
omcers either on, or who had seen service on, the Staff'. 

The minor appointments on the General Staff were 
largely tilled by officers employed on the Staff at home or 
abroad, or by regimental officers who had o~ained the 
Staff College Certificate, or by regimental officers whose 
qualifications appeared to warrant their employment 011 
the Stalf. 

As regards questions bearing on the efficiency of the 
Army, the following poin ts seem to take prominence :-

The Military Education of Officers . 
The encouragement of independence of thought and 

action and decision in cases of emergency. 
A full knowledge of theory and practice of musketry. 
A. A reserve of candidates for Army Commissions. 
B. A reserve, an efficient one, for Military duty in 

=:::-gency, and the more efficient it is made the 
1 ... necessity wiD there he for suggestion A. 

IIAN H.uw.roN. 
Military Secretar", 

4th Deoemher, 1901. 


