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PREFACE BY HIS EXCELLENCY LORD WILLINGDON.

Oc-operation in™its very general sense is particularly at this present
time & paramount necessity ameongst all races, classes and communifieg
in India, if we are to secure the sound, solid and harmonious progress

whick must be the ideal of all those who have the well-being of this
~ ¢ouniry ot heart. .

But the benefits of a special form of co-operation with reference to
a particular and very numerous body of people wlio live amongset us,
are so well sst out in this admirable volume written by the Registrar-
- of Co-operative Societies, Mr. Hemingway, that I warmly commend a
- perussl of its pages to those who gre interested in the health, betterment
and welfare of the wage-earners of this Presidency. While I am glad to be
able {0 testify to the interekt which some employers take in this city for
the comfort of their workers, there is much which -can be done both
here and throughout the mufassal to remedy the lot of the wage-earning
‘olasses and small cultivaior. The ordinary worker is generally deeply
in debt to the money-lender, and has no feeling of liberty in his life.
It is through the principles of co-operation thet we hope t¢ improve his
life and give him that sense of free cmzenshlp which should be the
possession of our humblest citizen.

The Government of Madras are so impressed -with the mzportanca
of this matter that they have decided largely to increase ihe scope of
the co-operative department in order that the opportunities of taking
advantage of co-operation in its various forms may be available in all
parts of the Presidency. DBut we hope that alongside this effort will
grow in every district an increasing desire on the part of all those who
wish to help forward this great undertaking voluntarily to work for the

/ﬁ‘t of their fellowrmen.
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APPENDIX i,

- THE RGGHQAI..E SYSTEM OF GO-OPERATIVE TRADE. .

Smor the foregoing pages were printed, it has been suggested to the
writer that a rather fuller treatment of the differences between the Rochdale
aystém and the alternative system often followed in Madras of managing a
so-operative store would be welcomed by co-operators. The following nots
is therefore appended : — '

It wiil be remembered that, broadly speaking, there are two methods of
fixing the price st which articles are sold by the soclety to its me nbers, A.
sooiety may either take the oost price, add a emall percontage to cover ite
own expenses snd sell the article at a refail price representing the oost price
plus the percentage; or it may sell the articles at or about the ordinary
retail market price prevailing in the neighbourhood and may periodioally,
after mesting ite expenses and making & provision for reserve fund, divide
the profit as a bonus among the various purchasers in proportion fo the
amount purchased by them during the period.  The latter is the Roobdale
system devised some seventy years ago, as the result of many years’experi-
ment by English cv-operators. Where every other method had failed, this
proved completely succesaful and haa stocd the test of time. But inexperi-
enced co-operators are often not able io see much attraclion in waiting for an
advantage which they think may never core and which s, at any rate, remote
and onnnot be indmced to desert the  village shop with ite specious
allurements unless their own society will sell them articles cheaper than they
ean got themn elsewhers. Hence, a8 remarked on page 28, some of omr
sooieties prefer to give their members their profit at once in the form of
redaced prices. But this system has its own dangers.  All the purchases

; made by the society are not equally fortunate. Some may be extremely

profitable, while others, owing to an unforsseen fall in price, may even
result in & loss.  And if the profits mads over the more fortunate purchase
have already been dissipated by selling the artioles purchased at cost pries,
how are the losses inourred over the less forfunate purchases to be recouped ¥
Will the members be willing to buy these articles at & rate higher than the
market rate P It is much to be feared they will not. And i they are scld
% & loss, what is the position of the society ¥ It is little to be wondered at

that some of our stoxes work at o loss. And how long can a scciety bear
such lossea P

8
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Mozsover ao long as a eoolety works on a systom of selling ab or near cost
price instead of at or near the market retail price, it is diffioult to jndge
fairly whether a society is working properly or not; since a part of the
profit goes direct to the members and never appears in the accounts b all.
Under the English system, however, the whole of the profit is shown in the

~aecounts and it is possible to see at once the extent to which the society has
bsneﬁteé the members.

I has boon stated on page 28, but the point might well be further
emphasized, that the Bochdale system has the further advantage of helping
the members to save. The smpori:ance of stimulating the habit of saving
among our co-operators can hardly be overestimated. Our societies live far
too exclusively on other people’s money, espscially on the loans from the
central banks. And anything which can stimulate the saving of members
is much to be commended.

It should be added that the Rochdale sysﬁem cannot be wnrked onléss
the somety rigorously resiricts the dividend payable on share capital. In
some sg-called oo-operative institutions, the articles are indeed sold at the
rataﬁ market rate but the profits are devoted not to giving a bonus on
;surcizases but to piving enormons dividends on ¢apital. ~ This, of course, is
not co-operation at all. Fortunately in this Presidency, the principle has
long been recognized that the dividends on share capital should be limited,

» ~and all societies introduce sach a limit in their by-laws. In fact, it is

" recognized that share capital is only entitled to & ocertain return—or, as the
English co-operators say, to * the wages of capital? It follows that the rest
of the profits of a store should go to strengthening the society and in
distribnting deferred profits to those who have dealt with it.

It in probable that the disinclination of some of our Madras cv-operators
to embrace the English system might be removed if profits were caloulated
and divided at mare frequent intervals, This is usually done once a year.
It is probable that a quarterly division would be mere popular, Men may
be i_mwiiling to wait for a whole yesr inr their deferred profits.  Perhaps
they would not mind waiting three months. '



APPENDIX ii, .
8tatement showing the progress 01; co-operation during the years 1914-15 to 1919-20.

» Pariicu)ara.

1914-16.

- 1917-18.

1916-18, 1916-17. 1918-19, 191920,

1. Total number of societios . v .e ae e we 1,600 1,800 2,918 2,718 3,676 5,027

Central banks including Provincial bak .. .. .. .. 10 11 14 20 26 a0

agricnltural societies .. .. e 4. ee s 1,442 1,602 1,821 2,292 2,082 4,918

non-agricuitoral soietios e . . . ve 128 167 224 842 468 641

store socistice O 11 18 15 3z 80 87

trading nmions . . v o . P e ve PR . 21 &7

ﬁnm"lm J weavere! societies G e e me me ae 1 B 2 7 | i2 21

of | puilding societisa o e e e 8 8 10 ¢ 10 1 14

agrien]toral purchave and wale sociotion e . . 8 L] 12 17 81 b8

- | agrioultural production and sale sooietion .. .. .. . . 2 2 2 )
primury sosieties bronght under union control ° .. »« | Abont 400 A04 1,768 2,416 9,8%¢ 8,640 |

4. ‘Tota) pumber of members of ali sovieties .. . .. .. 118,726 138,286 163,121 . 181,041 244,297 829,588

Average number of members per society ., . . e 742 767 74 74 68 67

8. Nnmber of Asistant Begistraxs .. .. e . . 3 é 7 8 '} 18

o Inepeetors (including chief inapectors) . ve b4 64 64 64 86 247

V™ s B 81 57 74 108 138

" enpervisors employed by uniona . e . 12 26 68 76 12 127

#. Working ospital of all societios in lukhs .. . o ve 140-89 16889 204-99 284-92 80519 80426

Paid-up ehare capitel of sll eocieties in lakhs .- . . 13-69 16-12 2049 26-13 84-69 6024

Reserve fund of all societies in Jakbe e e we o 806 849 9-6% 11118 1486 1742

5. Net profit of non-agricaltursl sosietion . e .. BA, 86,968 76,788 114,972 1,562,974 1,62,698 1,78,128

Net profit of agricultural eosietiea .. . . . 1,42,616 43,740 39,018 47,134 16,652 44,669

8. Depocits lowelly obtained by non:ngﬁonlhsm! a?cimeo e s 9,687,180 13,490,998 16,Y8,14) 20,227,622 26,79,668 83,78,600

Depogits locally obteined hy agrionltarel societies .. o 6,22,440 7,29,120 8,62,47¢ 9,00,600 | 10,76,668 13,09,818

7, Youns from central bunks and other [ nou-sgrionltural societi ,, 1,81,87¢ 1,684,020 2,608,341 8,867,364 B,36,278 8,356,820

scoietios to o . v | agricultural societies.. ., | 40,94,254 | 57,62,772 | €8,82,216 | 76,14,076 | 95,80,777 1,28,30,362

8. Percevinge of unsollected balanoe [ central banks,. v e 1871 2362 1486 12-27 14:16 -10+80

of pringipal (ourrent and arrears) { non-agricnltural sovieties ., 1076 o4l 8-00 024 11-11 11-01

we . » v " ngnm]tm‘il ﬂooi(’:hea. . o 38-83 21-68 28'76 - 2440 b0 2578

9. Tots) ealen b’y storen e ew e e LN LD B, 7:22,601 6;9*;026 6,81,000 5,03.711 I8,11,§69 28,*3,078

10, Totsl joint purchases by agrioultarsl sosieties .. .. “ T e . 18,866 | 8,00,000 6,158,416

11. Total joint sales by agrionitural scoivkies . . 4 " o e . 7,186 57,018 1,131,841

8¥
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SELECT BIBLIOGRAPHY OF INDIAN PUBLICATIONS
'ON CO-OPERATION. o

o S————
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 Puablished monthly, Nagpur .
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' Imsued guarterly
Bodyse, R. B.—
Co-operative work in the Kira g=nal

= . e Ex ] LN

Bombay Co-operative Quarterly—
Issued quarberly ;
Calvert, H.—
Lsw and Prinsiples of Oo-operation in India
Chaudbari, Rai Parvatishankar—
Dharma Gols
Clayton, H.—
Rural Development in Burma
Collins, B. A.—
Hinte on etarting . co-operative socielies with
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Hints on the starting and; mansgement of Central
Co-gperative Banks—Provisional issue.
Co-operation in Indisg—
Rasolution of the Governmaent of Indin

*e e [R] £ X}

-m an [} s *u

e e

Resolution by the Government of India in leafls
form.
Croethwaite, H. B.—
Primer of Co-operative Credit for the Cenfral

Provinoes and Berar.
Co-operstive ftudies snd
stem., .
Devcgar, . K—
Beheme of Eedemption from Chronie Indeblednsss
by mesns of co-operation, -
Da, Kiran Chasdra—
~Cu-operstive Credit Bocietics Mannal] for Eastern
Bengal and Assam, |
Duoon, G, W.—
Land allotment and cosoperntivg oredit in’ the
Mon Ceual Tract. P

Dupernex, H.—
Pecople’s Banks for Northern Indis

lich, A. B,
Eﬁandbook of Co-operation for Burms
Bwbank, R. B.— .
A Msnual for Co-operative Socisties] in the
Eombay Presidenoy.
Indien Co-operstive Btudies

Promantle, 8. H.-- . .
Co-operative sovieties in the United Provinees ..
" .

Contral Provinces

(34 [T}

'Yl »a 'y}

Ghosh, H. H.— .
of Co-operative Credit

T
Haller, gas&ay- .
Provingisl Manusl for the Co-operative Uredit
Boaieties in Coorg.
Hops-Simpaon, J.— i :
Co-operative OUredit Booletiss Manual for the
United Provinoes.
Indian Journsl ¢f Economics, the
Joshi, Liemuel~ .
Milk problem in Indian cities
Eale, V. G~

Intrednotion to Indian Esonemics ..

[ (23 +e
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e
e o

Desa Ssvak Prees, Volume Xi compri-
€es iesuen for 1916,

Caloutta. ' -

Bomiay Co-operative Rocords Beries
Beottich Mission Fress, Poons, 1014, '

%om}ny‘

Thacker, Spivk & Co., Calentta, 1917.
Classio Press, Calentta, 1905.

Bagg&on;

Bihar and Orissa Governient Pross, 1918,

Biher and Orisss Government Pross,
1814,

1904.

Snperintendent, Government Printin,
" Caloutia, 1914, &
Nugpur, 1910,

Theoker, Spink & Co., Calouita, 1616,

Vaibhav Press, Bombay, 1013, .

Board's Manual No, 11, Caleatta, 1910,
\

Government Press, Rangoon, 1916,

Theoker, 8pink & Co., Calontla, 1600.
Maymyo, 1014,

Government Prees, Bombay, 1910,
Oxford University Pross, 1090,

Fifth edition, Government Press, Alla~
habad, 1914.

Cambray & Co., Calontls, 1014,
Coorg Distriot Fress, Beptember 188.

Provisiona] issne ont of print.
Allahsbad.

Taraporewsls, Bombaey, 1816,
Aryabhushan Press, Poous, 1918,
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K eatings, G.F.=
B egenomy ie the Bombay Descan

Macdonald, C.— ‘
Co-operstive Credit in Bibar e . o

Maplsgan Committes’s Beport on Co-operstion is
Indin, 1016 .

Madres Enlletin of Oo-operation published monthly.

Manoal for Co-operative’ Scoeties in the United
Provinpss—{hrea volumes. -

MaoKenns, J.— i
Agricultare in Didis,

Mehts, V. L
Co-operative oredit .. . e

Mehta, V. L. snd Venkatasubbayya—
Co-ope

(3] 3

e ax

nitive Movoment - . e e
Mukerjes, P.— . .

1ke Co-cperstivg movementin Indin .. .
Mukerjos, lg—

The foundation of Indien Eeopomics ‘e .
Mysore Reonomis Jonrnal, The, published monthly..
Nioholeon, Bgs.?ei A wilitr of introd

Heport regarding the poesibility introduoing

and and Agricctural Banks inte the
g!adns Presidency—two volumes, 1885 and
897,
Punjab Government—
Bural Covopsrative Uredit Societien, being chapter
XiX of d Administration Maneal, 1917.

Procsedings of the Conferaness of Bagistrars of Co-

eperative Scaisties in India held at—
Simls  ..- 1806 , Alishabad ., 1511
Caloutta ., 1907 | Gimla « 1812
Bimla ., 1008 | Bimla - 1918
Oaleutta .. 1808 | Bimis «o 1818

Proceedings of the Imperinl Legisltive Counedl re-
garding Acts, 1904 and 1912,

s 8, O
lg?cnltmﬂ indehtedness in India and its reme-
308,
Renwick, W.—
Report on the Co-operative movsment in the Cen-
tral Provinees and Berar.

Be —
ﬁ:mi Beport on the working of the depariment
of Co-operation in thoe varicus provinoes,
Baport of ths Committos on the sstablishwment of
~operstive Credit Boojutien in Indis, 1808,
Report of the Provincial Couferenses.
Bmith—
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Biatistieal statements re; i of Co-o
miion in India—Annual. 708 progres o

Jongmans, Green & Co., 1512,

Government Prees, Bimls, 1915,

Madres Provincial Co-operstive Union.
Allababed, 1917,

Times Press, Bombay, 1916,
Aryabhushan Press, Poons, 1618,
Thasker, _S;;ink & Co., Cslontte, 1917,

Yongmans, (reea & Uo., Calenita, 1916,
Bangaiorae.

Government Press, Madras.
Superintendent, Government Printing,

unjsb, 1917,

Govrernment of India Press.

Government Pross, Hagpor, 1614.
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