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PREFACE BY HIS EXCELLENCY LORD WILLINGDON. 

O~-Op9ration in"'its very general sens. i. particularly at this present 
time a paramount nece88ity amongst all races. classes and comm uniti~ 
in India, if we are to secure the sound, solid and harmonious progress 

. which m1l8t be the ideal of all those who have the 'well-being of- this 
\loun try at heart. 

But the benefits of a special form of co-operation with reference to 
a particular and very numerous body of people wllo live amongst us, 
are 50 well set out in this admirable volume written by the Registrar 
of Co-operative Societies, Yr. Hemingway, that, I warmly 'commend a 

, perusal' of its pages to thos .. who ~ interested in the health, betterment. 
and welfare of the wage-earne .. of this Presidency. While I am glad to be 
able to testify to the intere\t which 80me employers take in this city for 
the comfort of their workers, there is much which· can be don .. both 
here and throughout th .. mufassal to remOOy the lot of th .. wage-earning 
olasses and small cultivator. The ordinary worker is generally deeply 
in debt to the money-lender, and ha. no feeling of liberty in his life. 
It is through the principles of co-operation that we hope to improve bis 
lila and give him that sense of free citizenship which should be the 
possession of our humblest citi.en. -

This Government of Madras are so impressed -with the importance 
of this metter that they have decided largely to increase the scope 01 
the oo-operative department in order that the opportunities of t"kin~ 
advantage of co-operation in its various forma may be available in all 
parts. of the Presidency. But, we nope that alongside this effort will 
grow in every district an increasing desire on the part of all those who 
wish to help forward this grest undertaking voluntarily to work for tbe 

.)IO':t of their fellowmen. 
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APPENDIX i . 

. THE ROCHDALE SYSTEM: OF CO-OPERATIVE TRADE. 

SDI'01I the foregoing pages were printed, it has heen Bnggeated to the 
writer that a mther fuller treatment of the differences hetween the Roohdale 
syst~m and the alternative .ystem often followed in Madras of managing a 
oo-operative atore would be welComed by _operators.· The following note 
is therefore appended:-

It will be remembered that, broadly speaking, there are two methode pi 
fixing the price at whiob a~ioles are Bold by the eooiety to ita me :"b.ra. A. 
society may eitber take the ooet price, add a small percentage to cover ita 
own expenses and sell the artiole at a retail price repr .... nting the cost price 
pT.18 the percentage; or it may eellthe articles at or about the ordinary 
retail market prise prevailing in the neighbourhood and may periodically, 
after meeting ita expenses and making a provision for reserve fund, divide 
the profit aB a bonus among the various purobasers in proportion to the 
amonnt purchased by them during the period. The latter is tbe Roobdale 
system devised some seventy years ago, aB the result of many yeara' experi­
ment by English oo-operators. Where every othel" method had failed, this 
proved oompletely aucc_ful and has stood the test of time. But inexperi­
enced co-operators are orten not able to aee much afuaotion in waiting for an 
advantage which they think may never oome and whioh is, at any rate, remote 
and canuot be induced to desert' the vHlage shop with ita opecione 
allurementa unless their own sooiety will sell them articles cheaper than they 
can get thejD elsewhere. Hence, as remarked on page 28, aome of our 
aooieties prefer· to give their members their profit at once in the form of 
.educed prioes. But this system has ita own dangers. All the pnrohasea 
made by the society are not equally fortunate. Some may be extre~elv 
prolltable, while otbers, owing to an unforeseen fell in price; may even 
result in a 1_. And if the profits made over the more fortunate pnrohaae 
have already been diBsipated by selling the artiolea pmohesed at cost price, 
how are the lo •• es inourred over the less fortunate purehaaea to be reoouped l' 
Will the members be williug to buy these artioles at a rate higher then the 
market rate P It is much to be feared they will not. And if they are sold 
lit II 1008, what i. the position of the sooiety P It is little to be wondered at 
that some 01 our storea .... ork at a l08S. And how long can ... eclety bear 
lUohl_P 
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Moreover so long as a BPOiety works ou a system of selling at or n9ar ooat 
price instead of at or near the market retail price, it is diffioult to judge 
fairly whether a Boeiety is working properly or not; since a part of the 
profit goes direct to the members and never appe&rllin the aoeounts at all. 
Under the English system, however, the whole of the profit is shown in the 

. ~unta and it ~ possible to 1!96 at once the extent to whioh the 800iety has 
benefited the members. 

It Pas been stated on page 28, but the point might well he further 
emphasized, that the Bochdale l\Y.tem has the further advantage of helping 
the members to save. The importance 0.1 stimulating lh!!. habit of saving 
among our eo-operators cali hardly be overestimated. O!1r ~ooieti'lB live far 
too exclusively on other people'. money, espeoially on the loans from the 
central banks. And anything which can atimnlata the saving of members 
is much to be commended. 

It should be added that the Rochdale system cannot be worked uuleas 
the sooiety· rigorously restricts the dividend payable on share capital. In 
8OII!e so-called oo-operative institutiona, the amcles are indeed sold at the 
retail market rate but the profits are devoted not to giving a bonus on 
pu~e8 but to giving enormous dividends on oapital •. This, of course, is 
Dot co-operation at all. Fortunately in this Presidency, the principle has 
long been recognized tbat tbe dividends on share capital shonld be limited, 

• 'and all sooieties introduoo snch a limit· in their by-laws. In faot, it is 
recognized that share capital is only entitled to a oertain return-or, as the 
&glish ~-operators say, to • the wages of capital.' It follows that the,rest 
of the profits of a store ~hould go to strengthening the society 8nd in 
distributing deferred profits to those who have dealt with it. 

Jt is probable that the disinolination of -some of our Madras oo-operatom 
to embrace the English system might be removed if profibi were ~Ionlated 
and divided at ~ore frequent intervals. This is 1l8ually done once a Y8lllt. 
It is ~p&ble that a qnarterly division wonld be more popular" ¥el! may 
be ~"illiDg to wait for a whole year fnr th~ir deferred profits. Perhaps 
they: would n~ miud waiting three months. 



APPENDIX ii. 

Statement showing the progre .. of oo-operation duriug the yel!1'8 1914-16 to 1919-20 . .. 
• P.riio11I.... I 191i-16_ f 1916-16_ I 1916-17_ I' 1917-18_ 1 1918-19. 

1_ Total n:l;lm'ber of lOeietiea •. . ~ .. . . · . .. 1,600 1,800 !J,~18 2.718 3.676 
C""traI banb inoJuding P....-in<!iaJ bank .. .. ,- . . 10 11 H 20 26 r agriC1lltn:ralsocietiee • - .. .. .. .. .. 1,4f2 1,602 1,921 2.292 8,082 

non..agri?uUaral 800ietiet .. .. .. · . .. 128 167 224 882 466 
d01'8 800ietIeI •• -- -- -- -- .. 11 13 16 32 60 

N umber ~ tradlPg ~I. ...." • .. .. .. .. .. . . t .. 21 
t wea:,er8 IOGlehea •• • • •• .. .. .. 1 ,1 7 12 

o I building aooieti.ea • • • . • • .. .. S 8 10 , 10 11 t agrimlltanl parohaoe ond .01.1IOOi,1I.. •• .. .. 8 8 U 17 81 
.. agrioultural production and 8ale e.ooietiee •• .. .. .. .. 2 2 2 

priuuuy .ooietiee bronght under tu'lion control .. .. Abonl400 604 1,768 2,U6 2,82& 
S. Total number of members of illlOoietieB -- .. · . .. 118,726 186,286 168,121. 191,041 24:4.,297 

Avel'68e number of membera per lIOoiet1 -- .. -- .- 7i-2 76-7 H 72 68 
8. Number of Aulitrl .. nt Begilitt'll'. •• •• •• .. .. , 6 7 8 9 .. !nopeo"'rI (inoloding obief in.peotors) -- -- 64. 64 U 64 86 

f' union8 •• • . o. ..' .. .. . 20 81 67 74 103 
u 8uperrilO1'8 tnlployed by unions 

, 
12 26 68 76 112 .. .. 

,. Working oe.pital of al1eocietiee in lakhs ... .. .. .. UO-89 168-89 20i-Y9 284'92 806'19 
Paid-up .han capital of .11 societies in lakha -- -- . - 13'69 16-12 '0-49 26'13 81'69 
Ben"' fuod of &11 .ooietiel in lakh8. •• .. .. .. S-06 S-'9 9-62 11'18 ]4'66 

15. :Net prott ot non-agriouUural 8I'IOietie8 .. . - .. ,..- 86,958 78,788 1,lf.,971Z 1,62,974 1,62,698 
Net profit of .griortlturallilooie1iea •• •. .. .. .. 1,.2,616 is,nO 39,018 47,IJI 16,662 

8. Depolite JOClllly obtaiu*td by non-a.gt1oulwral eocietiee .. 
" 

9,67,780 13,.9,998 IS,1S,HI 20,22,622 26,'19,668 
Deposit. 100811,. obtained by agrioDlturalsooietiee •. .. .. 6,22,."0 - 7,29,120 8,62,.72 9,00,690 10,76,668 

7, Lo ••• from ... tral bonk. and other t DOD .. ~rjo11ltural .odeli.. .. t,81,8'16- 1,8',020 2,69,841 8,67,364- 6,.36,275 
Ik;oietie, to •• •. •. agric turaJ 8ooieties •• 

" 
i9,91,264 57,62,772 68,32,216 76,14,076 96,60,771 

8. P ...... ,.g. 01 uncollected boJan.. oentral bank... .. .. 18-77 28-62 a-86 12-27 14'1& 
of prillDipal (ourrent And afrean) non-agrionltnral &CIJietiea .. 10'76 9'~1 9'00 9'2~ 11-11 
in. •• •• •• • , • . agriClllt~l 8Ooi~tje .... .. 38'33 31'68 28'76 24'46 114'60 

9. Toto) .. 1 •• by .tor.. .. .. • _ .. .. .. ,.. . 7.2~.601 6194:,026 8181,600 8,03,711 18,11,669 
10. T~tal ~oint pllJcllaeee ~ agrioultllrat societies .. .. .. ., .. .. 18,866 8,00,000 
11. ToW.lOIDt • .w .. by 8Sno11ltnnl80oi,lI.. •• .. .. .. .. .. .. 1,126 67,918 

, -

1919-20, 

6,027 
80 

4,218 
6U 
87 
n 
21 

" 68 
2 

8,640 
829,886 

67 
18 

247 
13M 

'127 
S9"~6 
60'24 
11'42 

1,78,128 
U,669 

83,78,600 
13,09,818 
8,36,820 

1,23,30,362 
'10-80 

11-01 
28'78 

28,43,078 
6,18,"6 
l,11,641 
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