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Summary 

Cooperative livestock shipping assoeiatiolUl have ,maintained 
their importance in the marketing of Iowa livestock since 1920. 
There were 697 assoeiations in Iowa in 1925. They shipped 
67,523 single-deck ears of livestock in 1924, which was 25 per
cent of all the livestock marketed. 

Altho the number of livestock shipped cooperatively has in
creased sinee 1920, the proportion handled cooperatively has 
remained colllltant. kbout one-half of the farmers in the state 
used loeal shipping associatiOlUl in 1924 to market at least part 
of their stock. The volume of business per association varied 
from 2 to 500 cars of hogs in 1924. .Hogs were the most import
ant kind of livestock handled, .making up 84 percent of all 
cooperative shipments. Cattle fornned 15 pereent and sheep 
less than 1 percent. 

Shipping associations in Iowa are strengthening their busi
ness organization and management. Sixty-eight percent doing 
business in 1925 were incorporated. These averaged 105 ears 
each, while unincorporated associations averaged 92 ears. 

Most local associations carry their own insurance, the charge 
ranging from 2 to 40 cents a hundredweight and averaging less 
than commercial insurance, in addition to covering a larger 
number of risks. 

The volume of business increases a.; managerial control over 
Sales increases. In 1924 the associations in which the manager 
had no control over sales averaged 71 cars of hogs, while those 
in which he had c<\Dlplete control averaged 135 cars. Manage
ment was one of the most important factors affecting the vol
ume of business. 

Changing eonditiolUl in the livestock trade are putting the 
efficiency of the management of shipping associations to severe 
tests. The associations that have loaded and shipped to one 
market regardless of their alternative opportunities have had 
difficulty in continuing operation. 

Local packers have greatly expanded their operations and 
demand for livestock. In 1920 they received nearly 20 percent 
of Iowa livestock; in 1927, 35 percent. But in 1924 only one
eighth of all cooperative shipments went to local packers, while 
one-third of non-cooperative shipments went to local packers. 

Twice as large a percentage of coopera,tive livestock shipments 
went to Chicago as of non-cooperative ship,ments. Shipping 
associations must seek out the best markets and methods of 
disposal. 

Another factor affecting shipping associations is the truck. 
Some associatiolUl have employed it to advantage, while others 
have allowed themselves t<> be put out of business by it. The 
truck -has become an important means of transporting livestock 
to market. In 1927 nearly 20 percent of Iowa hogs were trucked 
to market. 


