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Summary 

M ISSISSIPPI is principally an agricultural State. The most 
important crop produced is cotton, followed by com and hay. 

The average cash income from farm production in 1935 was $450 per 
farm, which was considerably lower than the United States average 
of $1,057. Cotton accounted for 55 percent of this income. The 
aingle-crop system and low cash farm income, together with the fact 
that about 70 percent of the farm operators in the State are tenants, 
have brought about a system of production credit which places the 
buying and selling policies of a. large proportion of the farmers in the 
hands of a relatively small group consisting of landowners, credit 
merchants, and others who supply production and household credit. 
These conditions have retarded the development of the cooperative 
movement in· Mississippi. 

The- present State-wide cooperative purchasing association, Mis
sissippi Federated. Cooperatives (A. A. L.), grew out of the wholesale 

. purchasing service of the Mississippi Farm Bureau Federation, which 
was started about 1922. This association was reorganized in 1930, 
and its name changed to its present form in 1935. 

Mississippi Federated Cooperatives (A. A. L.) purchases supplies
chiefly fertilizer, feed, and seed-and markets miscellaneous farm 
products for 36 member county associations. In addition to its 
purchasing and marketing activities, the State association serves as 
agent for the State Farm Mutual Automobile Insurance Company of 
Bloomington, Ill. It also owns stock in the Gulf States Fertilizer 
Coopemtive (A. A. L.), a cooperative fertilizer manufacturing associ
ation at Gulfport, Miss. 

The total wholesole supply business of the State association for the 
year ending June 30, 1936, amounted to $569,664, and retail sales 
through its hranch warehouses totaled $157,842. The value of farm 
products marketed for the county associations was $12,586. About 
15 percent of the wholesale supply buainess of the association was 
handled on a commission basis, and 85 percent on the hasis of outright 
purchase for resole to the county associations. The gross operating 
income of the State association for the year endillg June 30, 1936, 
was $29,813 (see table 16, p. 58). This amount was e.'l:tremely low 
because of unusually severe competition and low prices for fertilizer. 
The llet income of the State association that year was $2,515. 

The State association has obtained a. large part of its operating 
<'Ilpita] from earnings. The seasonal nature of its business and the 

m 



IV SUMMARY 

necessity for financing the county associations makes the borrowing 
of additional capital necessary during the peak seasons. These funds 
are obtained from the New Orleans Bank for Cooperatives and are 
repaid at intervals as proceeds from the sale of supplies are received 
from the county associations. 

:Mississippi Federated Cooperatives (A. A. L.) had on June 30, 
1936, assets amounting to $64,916 and liabilities of $21,751. The 
ratio of current 8SSets to current liabilities was 2.6 to 1, indicating a 
satisfactory liquid condition. The equity of the member associations 
in the State association, as shown by net worth, was $43,165, or 
about 67 percent of the total assets. 

Thirty-six active county purchasing associations had a total mem
bership of approximately 13,000 in 1936. All but one of them are of 
the nonstock type, in which each member has one vote. Members 
are not required to assist in financing their associations nor to pay 
membership dues. All agricultural producers are eligible to member
ship. The associations are governed by boards of directors elected 
annually by members, and are managed by hired managers or, if the 
operations are small, the county agricultural agent may cooperate 
with the directors in serving members. 

The aggregate total sales of 24 county associations from which 
adequate operating data could be obtained for the year ending June 
30,- 1936, amounted to $387,840. Of this amount $177,988 repre
sented fertilizer sales; $94,093, seed; $49,679, feed; $7,238, miscel
laneous supplies; and $58,842, farm products marketed. The average 
gross trading margin on supply-purchasing operations was 5.9 percent 
of sales. Farm products were handled on a gross margin of 5.6 
percent of sales. 

In appraising the operating efficiency and the financial standing 
of Mississippi Federated Cooperatives (A. A. L.) and its member 
associations, it must be considered that conditions are not so favor
able to the advancement of cooperative activity in Mississippi as 
in many other areas. These associations have been built up largely 
without investment on the part of members, yet they have rendered a 
service at least equal to that of competition, and their presence in the 
State and the counties has been influential in keeping farm-supply 
prices nearer to cost-plus-handling-eharge levels. The State associ
ation, being stronger financially and operating with greater effici
ency, is in position to guide the county associations to more efficient 
and beneficial service and to greater financial stability. 



Cooperative Purchasing 
of Farm Supplies in 

Mississippi 

COOPERATIVE purcbasing of farm supplies in Mississippi started 
about 1920, wben several county agricultural agents began pur

('basing fertilizer cooperatively for groups of farmers in tbeir respective 
rounties. In 1923 these purchasing activities were taken over by the 
Mississippi Farm Bureau Federation, which set up a State-wide coop
.. rative wholesale purchasing service to serve its county units. Be
ginning in 1930 the different purchasing units, both county and State, 
were inc,orporated as cooperative associations under the Mississippi 
Agricultural Association Law as amended in 1930. The new State 
""""eiation was called the Mississippi Farm Bureau Federation 
(A. A. L.).' Tbe scope of service of the new associations, which origi
!lolly included only the purchase of fertilizer, was enlarged to include 
the purchase of seed, feed, and miscellaneous farm supplies, and tbe 
marketing of farm prod ucts. 

In January 1935 the charters of the Mississippi Farm Bureau Fed
('ration (A. A. L.) and its member county cooperatives were amended 
so as to separate these organizations from the State and county farm 
bureau units. The name of the State purchasing association then 
became Mississippi Federated Cooperatives (A. A. L.), and each 
('{mnty unit used the name of its county with the addition "Coopera
tive (A. A. L.)." 

Soon after tltis change the Cooperative Division of the Farm Credit 
Administration was requested to study cooperative purchasing associa
tinns in Mississippi and to make recommendations for the improvement 
of their services t.., farmers. 

Thewrltenl dMire to ullIWiIIapprt('iatloo to c. L. Mt"NeIl. llIUlIlPt.t.Dd to tb&dindtn01 M"ississippl 
F~ CooperatJv. (A. A. L.) and Ita memberCOWlt.$' uaoei&tloD8 for tbtlirOOOJMl'&Uoo thruugboot the 
tthld)'. l'Rldit .ildIl&T. M. Pat\et$QD mdJ'. E. 8tanley.oJlbe Mtssml.ppi. State('on.~ Srerrior. 
J. J. WabIon. prwddent. and H. O. Pate. treuunr. New 0riMns .Bank for C-ooperative; ad J~pb Q. 

Roaptl. {".oopmative DI.\"b!on. hnn Credit AdministraliaD, tor advt. aDd B 3' 1 aee Credit b abo doe 
AII'I. Uorotby Bbeehy for uaistanoe In oompiliDc the al&U5tJcal data. 

, The ..urwuitur-.l ...... t1on La ..... uuended. In J\OU ~ t.bM the IlUIUIfI or MS!!!'!!.ti ..... 1ncorpo
ntfId. under \be _ \eI'1:iUu\e vrUh tho 1eUen (A.. A. W. 
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2 FARM CREDIT ADMINISTRATION 

Purpose and Method of Study 

T HIS STUDY of Mississippi Federated Cooperatives (A. A. L.) 
and its member associations was made at the request of Mississippi 

Federated Cooperatives (A. A. L.), the Mississippi State College 
Extension Service, and the New Orleans Bank for Cooperatives. Its 
principal purposes are as follows: (1) To determine some of the effects 
of economic and agricultural conditions in the State on the develop
ment of agricultural cooperation; (2) to outline the organization set
up, membership relations, and operating and financing methods of the 
State and county associations; (3) to determine the nature and im
portance of various phases of their business; and (4) to ascertain how 
the associations can improve their organization, membership, oper
ating and financing methods in order to strengthen the cooperative 
purchasing and marketing service in the State. 

Data for the study were obtained largely through examination of 
the records of Mississippi Federated Cooperatives (A. A. L.) and the 
36 affiliated active county associations, and from interviews with 
county agricultural agents. Accurate and complete operating and 
financial data were available for only 24 of the 36 county associations. 

Agricultural Conditions in Mississippi 
A GRICULTURE is the chief industry in Mississippi; in 1935 the 

I1. total farm value of major agricultural products was $209,473,000. 
As of January 1 of the same year, the number of farmers was 311,683, 
the average size offarms was 63.1 acres, and the average value of land 
and buildings per farm was $1,190.' 

Economic Condition of Farmers 
The total cash income on Mississippi farms in 1935 was $140,253,000, 

compared with $123,619,000 in 1934-both figures including Federal 
benefit payments. This income was derived as follows: Crops, 
$95,694,000; livestock, $25,905,000; Federal benefit payments, SI8,-
654,000. The average cash income per farm was $450, including 
benefit payments; average cash income per farm in the United States 
in 1935 was $1,057. 

Of the 311,683 farmers in the State, 84,594 owned all the land they 
operated; 8,630 owned some land but rented the rest of the land they 
operated; 895 were managers; 80,651, tenants; and 136,913, cropper 
tenants.' Tenants and croppers represented 69.8 percent of all farm 

t Data for valUG of land and buildings and tenancy are from: U. S. Department or Commerce, Bureau of 
the Census. AGJUCtrL~UBE~ v.l, 1936. Data for value oflann production. marketing, and casb tatm income 
are from estimates of the. Bureau of Aarfculturol Eeonomle!l. U. S. Department of Agriculture. 

• A m0f'8 oompre.hensive analysis of farm tenancy in Mlsslssfppll.s contained In an unpubll8hed report 
by C. O. Renderson, U. S. Department of AgrIculture. Resettl&ment Adm1nistrallon (now Farm Security 
Admtnlstmtlon) RegioD VI. 
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operators. Land operated by tenants and croppers, however, was 
only 40.1 percent of all land in farms. 

According to agricultural leaders in Mississippi, approrimately 
one-third of the farmers in the State purchased most of the supplies 
and sold the greater part of the farm products produced by the entire 
group. This control of purchase and sale of farm supplies and prod
ucts has been brought about by the system of production credit which 
prevails generally throughout Mississippi, wherein landowners, credit 
merchants, banks, and others who supply necessary credit require 
tenants and croppers to purchase supplies and .market pJ:Oducts 
through some specified source or agency. For example, one land
owner may control the purchasing and selling policies of 10 tenants 
on his farm. Likewise one credit merchant may control the pur
chasing and selling policies of several landlords and their tenants 
through mortgages on equipment and crops. This credit system, 
along with the lack of adequate operating capital on the part of 
individual farmers, makes the development of cooperatives difficult 
in this area. 

Type of Farming Areas and Production 

Mississippi agricultural lands have been classified by the United 
Stat"" Department of Agriculture into 10 farming-tyPe areas corre
sponding closely with the predominant soil types (fig. 1). The most 

FIGURE l.-TYPE OF FARMING AREAS 

IN MISSISSIPPI, 1935. 

Purchasing of fann supplies in MiuilSlppi 
i, closely related to the production 

of cotton. which ia the principal 
crop grown in the State. 

fi'm I' C.tto. 
,.".", n •. n'.11 .. ll .. lV.,tv .. \ 
~ VI.,Vlb, VII,. Vll~ IX I Cotto,,*OaPNI 

9 m"TrudlrlS,CottOft 

~ V· D.il7inStCoUoft 

[!!!J x .. Genu.1 
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fertile soils are found in the Delta, in the silt and brown-loam soil 
belts directly east and south of the Delta, and in .the northeastern 
prairie areas; The remainder of the State consists principnlly of clay 
hills in the ebort-leaf pine area. in the north centra.l portion, the long
loof pine area. in the southeast, a.nd the Gulf Coast fia.twoods. 

Although cotton production predomina.tes in the Delta,' in most of 
the remainder of the Sta.te cotton is combined with genera.l farm 
products. There a.re two sma.ll specialized production sections, the 
Copia.h truck and the Oktibbeha dairy areas. The Gulf Coast region 
is devoted entirely to general types of farming. 

The average number of acres and the farm va.lue of principa.l crops 
ha.rvested in Mississippi during the periods 1926-35 and 1936 ap
pear in ta.ble 1. Cotton, com, and hay crops accounted for most of 
the ha.rvested acres. Cotton contributed almost four times as much 
production va.lue as did com. Cotton and cornaccounted for about 
90 percent of the tota.l va.lue of these major crops. 

TABLE t.-PRINCIPAL CROPS GROWN IN I\,1ISSISSIPPI, ACREAGE 

HARVESTED, AND FARM VALUE, 1926-35 AND 1936 

Number of acres Farm value of . harvested 1 crop I 

Crop 
Average 1936 Average 1936 192&-35 1926-35 

1,000 1,000 1,000 1,000 
aer ... acres dollars doUars COtton _______________________________ 
3,490 2,961 109.818 156,412 

Corn (&11 purposes) ____________________ 2,336 2, 729 28,177 39,570 
Hay (&11 hay plus sorghums forforage) ___ 546 873 6,607 11,792 
Sweet potatoes ________________________ 71 78 5,812 5,827 
Sugar cane (f"rsyrup) __________________ ZO 28 2,608 I, 747 
Sorghum (for syrup) ___________________ 21 ZO 1,230 684 
Irish potatoes _________________________ 12 16 1,353 1,414 

Total' _________________________ 6,496 6,705 155,605 217,446 

I Compiled from information supplied by Bumau. of Agrieuftural Eoonomics, U. B. Department of 
Agrkmlture. 

• Total of listed Items. 

Flirm Products Marketed 

A large portion of the farm products other than cotton grown in 
Mississippi is consumed locnlly, except for vegeta.hles grown in a. few 
specia.lized counties. With increased production of pota.toes, toma-

'The Mississippi Federated CoopemUves <A. A.. L.) doeIlJ not operate to any great. e~:tent in the Delta 
countleo. 
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toes, and cane syrup in recent years, however, larger amounts of these 
products have become available for out-of-State distribution. 

There are two largOHICale farmers' cooperative associations handling 
cotton in the State: the Staple Cotton Cooperative .Association with 
headquarters in Greenwood, and the Mississippi Cooperative Cotton 
Association (A. A. L.) located at Jackson. In the 1935-36 season, 
of the 1,226,295 running bales of cotton which came from Mississippi 
cotton gins, the two cooperative cotton associations handled approxi
mately 367,279 bales, or 30 percent of total ginnings.5 The remainder 
of the cotton crop was marketed through local merchants or cotton 
buyers. 

Marketiog of most other farm products is carried on locally through 
merchants and commission agents. In approximately half of the 82 
counties in the State farm products have at times been marketed 
cooperatively by groups of farmers. 

Farmers' Expenditures for Feed and Fertilizer 

Expenditures by farmers in Mississippi for feed and fertilizer in 
1929 are shown by counties in figures 2 and 3. For the entire State, 
total expenditures for feed by operators of 92,814 farms amounted 

F,GURE 2.-ToTAL FARM EXPEND

ITURES FOR FEED IN MISSISSIPPI, 

BY COUNTIES, 1929. 

F..J.penditUTeI for feed in Missiqippi are 

greateat in Delta oottonwprodudng 

counti.es, in the counties imme
diately aouth of the Delta. 

and in east ttntral 

Missl"irpi. 

o t 99.999 or I ... 

~ $100.000 t. "99.999 

£Sa $~OO.oOO or fIIIOt. 

~ ThftIe fl~ ~ hued upon l'eporb made by the Amarinut ('oolllftUve Cotton AS!DclatJoa aDd the 
t::tl\lll .. t""oUon coo-perativ. AlISOCiation. 

MOS.,\4_SR-!! 
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to $11,496,363,' or an average of approximately $124 for each report
ing farm; and expenditures for fertilizer totaled $11,555,349 for 
151,309 farms; or an average of approximately $76 for each reporting 
farm. 

The largest expenditures for feed were in counties located in the 
Delta region. Expenditures per reporting farm in 13 of the 15 Delta 
counties were above tile State average of $124, while expenditures 

FIGURE 3.-ToTAL FARM Ex
PENDITURES FOR FER.TILIZER. 

IN MISSISSIPPI, BY COUNTIES, 

1929. 

Fertilizers are used extensively In 

Mississippi, the greate3t con

sumption being in the 
BOUth central portion 

of the State. 

(.:.;.;.j $99.9'19 or 1 ... 

~ $100.000 to $499.999 

m UtlO.OOD 01" rno .. 

per reporting farm were below the State average in all but 12 of the 
67 counties outside of the Delta (appendix table 15). 

Only one county in the State spent in excess of $500,000 in 1929 
for fertilizer (fig. 3). Twelve counties in the south central part of 
the State, which comprise the principal truck-farming area, represent 
hoth the largest total outlays for fertilizer per county and the highest 
average expenditures per reporting farm (appendix table 15). For 
the remainder of the State, expenditures for fertilizer per farm in 1929 
were less in 48 counties than the State average expenditure of $76 per 
farm . 

• u. S. Department of Commerce. nftEltNTK CEM8va 01' 'l'B'll VNI'l'ID stA'fD: 183G; AGlUCt1L1'OU:. v. 2. 
part 2, pages ll:M-USI. 
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Historical Development of 
Cooperative Purchasing in Mississippi 

7 

T HE FIRST attempt of farmers in Mississippi to cooperate in 
their farming activities came between 1905 and 1910 when the 

Farmers' Union of Mississippi constructed warehouses in many of 
the counties for tbe purpose of handling, storing, and marketing 
cotton. Lack of proper financing and experienced management 
resulted in the disintegration of this movement between 1910 and 
1912. 

Because of the failure of this enterprise and the consequent loss 
of investments by farmers, there was practically no further effort 
on the part of farmers or agricultural leaders to organize cooperatives 
in Mississippi until late in 1918. At that time, as a result of the 
intensive production during the World War and the later slackening 
of demand, Mississippi farmers found themselves producing large sur
pluses of cert .. in food and feed stuffs--principally potatoes, corn, hay, 
and hogs. Since the State had previously produced only enough of 
these products for local consumption, there were neither marketing 
agencies to dispose of the surpluses nor adequate facilities for han
dling and storing them. In this emergency farmers sought help from 
the Mississippi State College Extension Service. In answer to this 
request, county agricultural agents loaded pooled CI>l'S of various prod
ucta for shipment to terminal markets and there sold them at prices 
much more satisfactory than thoss usually received. No local charge 
was made for this service. 

As a result of this successful venture, farmers developed greater con
fidence in cooperation. In 1920 several agricultural agents undertook 
to purchase fertilizer for farmers in their respective counties. The 
method of purchasing WIlS informal-orders from individual farmers 
were assembled, and purchases were made in carload lots from manu
fac.turers. The county agents supervised distribution at the car door, 
collected from farmers at the time of delivery, and paid for the fer
tilizer received. 

About 1923, county agricultural agents were prohibited from 
handling funds in connection with farmers' business activities. Coop
erative purchasing in the counties was then transferred to the Missis
sippi Farm Bureau Federation, a general farm organization incor
porated in 1922 under the Mississippi "Society Act." Under this new 
operating arrangement the county units of the Federation were re
sponsible for the purchasing of fertilizer, but the county agents 
continued to promote and superintend the work. 
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To assist the county farm bureau units with their purchasing 
activities, the Mississippi Farm Bureau Federation established a State
wide wholesale purchasing service. Carload orders originating in the 
counties were assembled by the State organization and placed with 
manufacturers. The large volume of business resul ting from this 
method of purchase enabled the State organization to obtain favorable 
prices which, together with the low expense attached to distribution, 
considerably reduced the cost of fertilizer to farmers. 

The savings thus effected stimulated the development of coopera
tive purchasing and greatly increased the volume of the State organi
zation. Between the years 1925 and 1929 the tonnage of fertilizer 
purchased by the Mississippi Farm Bureau Federation reached a 
maximum of 50,000 tons per year, or approximately 20 to 25 percent of 
the State's annual fertilizer requirements. During this period the 
State organization, because of its large volume and the fact that it pur
chased large quantities direct from South American producers, WItS 

able to sell at prices which had a significant effect on fertilizer prices 
throughout the State. 

Shortly after the Mississippi Farm Bureau Federation started its 
State cooperative fertilizer-purchasing activities, it had already estab
lished a cotton-marketing cooperative known as the Mississippi Farm 
Bureau Cotton Association. The management of both these State 
organizations was centered in one general manager, although each 
organization had a separate board of directors. The cotton market
ing association went into receivership in July 1929, carrying with it 
part of the assets of the Mississippi Farm Bureau Federation. 

The cotton association was reorganized in September 1929. A new 
manager was placed in charge of the Mississippi Farm Bureau Federa
tion, and a field representative was employed to do educational work, 
to increase membership, and to collect outstanding fertilizer accounts 
from the county farm bureau units. Through these efforts, the 
Federation's deficit of approximately' $22,000 had been reduced to 
58,000 by the end of the 1930 season. 

In July 1930, after the close of the 1930 fertilizer season, a new 
State cooperative association known as the Mississippi Farm Bureau 
Federation (A. A. L.) was formed, under the recently amended Missis
sippi Agricultural Association Law, to conduct the purchasing activ
ities of the Mississippi Farm Bureau Federation. Shortly after its 
organization, the new association took over the assets of the old 
organization and later settled its debts. 

Beginning in 1930 all county farm bureau units became incorporated 
purchasing associations and members of the new State purchasing as
sociation--each through the purchase of 20 shares of common stock in 
the State association. The new county associations were of the mem
bership type, with no membership fees or financial requirements. 
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The assets and liabilities of the old county farm bureau units were 
t1'11nsferred to the new county cooperatives. Their activities were 
subsequently broadened to include the purchasing of feed, seed, and 
other supplies, and the marketing of miscellaneous farm products. 

The names of the State and county purchasing associations were 
once more changed in 1935 in order to facilitate the general member
ship activities of the Mississippi Farm Bureau Federation. The 
charters of the Mississippi Farm Bureau Federation (A. A. L.) and 
ite affiliated county cooperatives were amended in January 1935, and 
the names of the organizations were changed SO as not to include the 
words "Farm Bureau." The State purchasing association became the 
Mississippi Federated Cooperatives (A. A. L.), and each of the county 
units took the name of its county with "Cooperative (A. A. L.)" added. 

Thirty-six of the sixty-three member associations which were operat
ing in 1930 were active in conjunction with the State association in 
1936. 

Mississippi Federated Cooperatives 
(A. A. L.) 
Organization 

The Mississippi Federated Cooperatives (A. A. L.) purchases farm 
supplies u.nd markets miscellaneous farm products for member county 
associations. It is organized on a capital-stock basis and incorporated 
under the Mississippi Agricultural Aasociation Law (sees. 4080-4098, 
Code 1930). 

The total authorized capitol stock of the association is $300,000, 
~onsisting of 15,000 shares of common stock with a par volue of $5 
pl\r share SlId 9,000 shares of perferred stock with a par volue of $25 
per share. Each member association is required to own at least $100 
worth of common stock, but no member may own more than 5 per
cent of the total outstanding common stock. This stock carries no 
fixed rate of dividend, but the bylaws provide that the directors may 
fix a rate not exceeding 8 percent. On June 30, 1936, the association 
had $15,380 of common stock IUld no preferred stock outstanding. 
Surplus and reserves totaled $27,785 on the same date. 

Membership 

The membership of Mississippi Federated Cooperatives (A. A. L.) 
on June 30, 1936, consisted of 36 active county purchasing associations. 
Most of the. .... assoeiations are loeated in the eastern bolf of the State; 
only one is in tl,e Delta section, and two are in southwestern Missis
sippi. The Staple Cotton Cooperative AasQciatioll of Greenwood, 
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Miss., handles farm supplies for its members in the Delta counties. 
Figure 4 shows the location of Mississippi Federated Cooperatives 
(A. A. L.) and its member county associations. 

The principal requirements for membership in the State associa
tion are: 

1. The applicant must be a properly organized county purchasing 
association or other cooperative association which meets the require-

FIGURE 4.-LOCATION OF MISSISSIPPI 

FEDERATED COOPERATIVES (A. A. L.) 

AND ITS MEMBEllAssocIATIONS, 1936. 

The State wholesale farm-aupplypurchasing 

association is located at Jackson, operates 

branches at Tupelo and Laurel, and 

had 36 active member associationa 
on June 30, 1936. 

(i MiMBeippi ftdlEretad Coopuattvcs (.u..L) 

* 8renchcs of Mi"issippi 
Ftder.uct Cooperatives (A..A.L) 

ments of the State cooperative law and has the approval of the board 
of diIectors; 

2. The applicant must subscribe for 20 shares of common stock of 
the State association, with a par value of $5 per share; 

3. The applicant must sign a marketing and purchasing agreement 
to abide by the bylaws of the association, patronize it, and cooperate 
with it in promoting a State-wide cooperative purchasing and market
ing program for agriculture. Memb'3r associations pay $10 annual 
membership dues. 

In order to provide for the payment of patronage dividends to 
patrons of the branch stores (see p. 16), the bylaws of the Stste 
association were amended to permit individual farmers to become 
members of the State association. Such members must be producers 
of agricultural products and must agree to comply with the provisions 
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of the articles of incorporation and bylaws. Applications for producer 
membership must be approved by the board of directors or by some 
officer or employee authorized to give such approval. Producer 
members are not required to pay membership dues or to purchase 
capital stock, and are not entitIed to vote in the affairs of the associa
tion unless they have acquired shares of common stock under authority 
of the board of directors. On June 30,1936, there were 1,056 producer 
members located in areas served by ti,e Tupelo and Laurel branch 
stores. 

Management 

The management of Mississippi Federated Cooperatives (A. A. L.) 
is vested in a board of seven directors, all of whom are members of 
county associations. One director is elected from each of the three 
Supreme Court districts in the State and four from the State at large. 
Directors are selected by a nominating committee at the annual meet
ing and elected by delegates representing the county associations. In 
selecting directors from the State at large, apportionment is made 
according to the density of the membership in order that all associa
tions may be represented. The term of office for directors is 2 years. 
Four directors are elected at one annual meeting and three at the next. 

An executive committee of three members chosen by the board of 
directors from its own number handles the regular routine affairs of the 
association between board meetings. Directors' meetings are usually 
held three times a year-in March, July or August, and December. 
The executive committee meets irregularly about six times a year. 
Directors and executive committeemen receive $10 per day and travel
ing expenses while attending meetings. 

The affairs of the association are largely in the hands of a manager 
who is appointed annually by the board of directors and who works 
under its supervision. He has power to hire and discharge employees 
and repres~nt the association in general business matters. 

The manager is paid on a fixed salary basis plus an allowance for 
traveling expenses while on business away from headquarters. Both 
the manager and the secretary-treasurer, either of whom may sign 
che~ks in the name of the association, are required to be bonded for 
$10,000. 

Six full-time office employees and one traveling auditor handle the 
general office and auditing work of the association, but additional 
employees are hired for temporary periods during the busiest seasons. 
In addition to ti,e regular employees at the central office, the associ&
tion had five employees at its branches in Tupelo and Laurel. These 
c~sist of two managers and throe assistant managers. 

The manager of the State association exerts some direction over 
the county associations which are financed by the State organization 

• 
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FIGURE 5 .-CENTRAL OFFICE OF MISSISSIPPI FEDERATED COOPERATIVES 

(A. A. L.) LOCATED AT JACKSON, MIss. 

The State auociation renders a central purchasing and miscellaneous la.nn-product marketing 
service for its member county associations and its two branches. 

Such associations are required to operate in accordance with its mer
chandising, credit, and financial policies. As a means of protecting 
its own interests, the State association may take over the control of 
county associations if they fail to operate in accordance with its 
requirements. 

Mississippi Federated Cooperatives- (A. A. L.) has the support 
and general cooperation of Mississippi State College Extension 
Servic,e, Mississippi Farm Bureau Federation, Mississippi Cooperative 
Cotton Association '(A. A. L.), and the State Department of Voca
tional Education. These agencies serve in an advisory capacity in 
matters relating to the general good of Mississippi agriculture. 

Facilities 

The facilities of the State association consist of a central office at 
Jackson (fig. 5) and warehouses at Tupelo, Laurel, and Columbia. 
The office at Jackson is rented and is located in the srune building 
with the Mississippi Cooperative Cotton Association (A. A. L.) and 
the Mississippi Farm Bureau Federation. The warehouse at Tupelo 
is owned by the association. It is located in the central wholesale 
section of the city on In.nd leased from a railroad. The Laurel ware
house, also served by a railroad siding, is rented . At Columbia the 
warehouse and land are owned by the association, hut warehousing 
operations at that point have been discontinued. 

The State association is desirous of establishing other branch di ... 
tributing warehouses in selected areas where potential demond for 
fl~nn supplies is large, in order to assist more adequately the county 
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associations near those areas and to serve as retail farm-<lupply 
stores for nearby farmers. As it is difficult to ohtain competent and 
experienced managers for county associations, it is believed that these 
branch warehouses may serve as training schools for future county 
managers. 

Operating Methods and Problems 

Purchase and Sale of Supplies 

Tho method of purchasing u.oo. hy the State association varies for 
different kinds of supplies. As a general rule, the association con
tracts on a yearly hasis for the approximate quantities of supplies 
needed by the county associations. Orders are usually placed with 
several different agencies, to insure the association against the failure 
of delivery by anyone agency. Some of the supplies are handled on 
a commission basis, but most are purchased outright. During the 
year ending June 30, 1936, supplies with a wholesale value of approxi
mately $569,6&4 were distributed by the State association. Of this 
amount 15.4 percent consisted of supplies handled on a commission 
ba"is, and 84.6 percent of those purchased outright for resale. 

Fertilizer materials such as potash, sulphate, and nitrates, are 
contracted for on It yearly basis; mixed fertilizer, on It seasonal basis. 
The contracts contain provisions relative to the maximum and 
minimum quantities that may be purchased at the contract price. 
Under this arrangement, unless otherwise agreed upon, the associ .... 
tion may purchase at the contract price not less than the minimum 
amount specified in the contract and not more than the maximum 
amount. 

Feed is purchased on a. commission basis. Feed contracts do not 
contain provisions for specified quantities, but provide for delivery 
on order and at prices bassd on wholesale quotations at the time of 
purchase. 

Seed and miscellaneous supplies, such as syrup ca.ns, seed-inocula.
tion compound~, burlap bags, and calcium arsenate, are purchased 
outright. Contracts for seed are made on an annual basis for speci
fied quantities and prices. Contracts for Iniseellaneous supplies, 
on tJ.e other hand, provide only for delivery of such quantities as are 
ordered at prices based on the prevailing wholesale prices. 

Supplies that are purchased outright by the State association are 
sold to the county IISSOciations at contract price plus a margin to 
cover cost of operation. Supplies purchased on a commission basis 
are priced to the county associations at actual contract price, which 
includes the State IISSOciation's commission. In general, the prices 
('harged by the association are not greatJy different from those of 
competitive wholesale agencies. 

G30SG'-38---a 
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The county associations are required to place with the State asso
ciation advance orders for their anticipated requirements of fertilizer 
and seed in order that contracts may more accurately cover their 
needs. Under this arrangement, the county associations are entitled 
to purchase the quantities specified in their orders at prices based on 
the contract. Additional purchases may be made, but the prices 
may differ from those of the contract. No advance orders from the 
county associations are required for feed and miscellaneous supplies, 
since these supplies are contracted to be delivered at such time and 
in such quantities as needed and at prices based on prevailing whole
sale quotations. 

It has been the policy of the State association to handle only supplies 
of high quality. In order to protect the goodwill which it has at
tained, the association sells a large proportion of its supplies under its 
own brand, a four-leaf clover with the letters HM. F. B. F." imposed 
on the four leaves! All mixed fertilizer, superphosphates, and 
about one-half the feed are sold under this brand. 

Sales to the county associations are made mostly on a credit basis, 
with certain discounts allowed for large purchases and prompt pay
ment of accounts. During 1935-1936 no cash or quantity discounts 
were allowed on any of the supplies, except fertilizer. A cash dis
count of 1 percent was allowed if fertilizer accounts were paid at the 
time of delivery, and a quantity discount of 1 percent was allowed 
if total annual purchases of fertilizer amounted to 200 tons or more. 

The pricing of supplies to farmers is left generally to the county 
associations. In some cases and for some kinds of supplies, however, 
the State association establishes the price, particnlarly for associations 
which are financed by the State organization. Prices at branches are 
established by the State association at the same level or slightly below 
competitive prices. 

Cr~dit Polici~s 

Although 21 county associations ill the State had operated on capital 
borrowed directly from the New Orleans Bank for Cooperatives 
during the year ending June 30, 1936, only 5 associations were strong 
enough financially to meet the requirements for new loans from the 
Bank at the close of the year. In view of this condition arrangements 
were made between the Bank and the State association, whereby the 
State association could borrow funds up to a certain limit to purchase 
supplies for the county associations. Supplies so purchased were sold 
to the county associations on a credit basis. The county associations 

f Tbts brand waa adopted while the State organI&atiou still bore Ihe DIUIl$ Mlssl:ss1ppl Farm Buroau 
F~tlou. 
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are required to pay an interest charge of :I percent per annum to the 
State association for this privilege during the period in which the 
accounts are unpaid. As the supplies are sold by the county 1lSSO

ciations, payment is made to the State association, which, in turn, at 
definite intervals, makes payments on its loan from the Bank. Under 
this arrangement, the New Orleans Bank for Cooperatives in effect 
finances the operations of the county associations through its loans 
to the State IlSSOciation. 

As a means of protecting itself against losses sustained on credit 
sales, the State association requires the county associations that 
participate in these credit arrangements to contribute annually 1 
percent of their maximum indebtedness at anyone time during the 
year to a fund which may be used by the State IlSSOciation to defray 
credit losses or for any other IlSSOciation purposes. This fund 
amounted to $1,348 on June 30, 1936. 

Before getting supplies on credit, the county associations are 
required to enter into It "custodian, financing, and supervision agre&
ment" with the State organization. This agreement provides that 
the county associations, so long as they are indebted, shall handle 
their affairs in a conservative business-like manner acceptahle to the 
State organization, and that the employment and compensation of 
mansgers shall be subject to its approval. County associations must 
purchase supplies and market miscellaneous farm products, so far as 
possible, only through the State association; must budget their 
expenses monthly and make such changes in budgets as are suggested 
by the State association. They are required to sell supplies to their 
members, or others, on a cash basis, unless authorized in writing to 
the con trary. 

No major contracts may be entered into by the county units without 
approval, so long as they are indebted to the State IlSSOciation. They 
must at all times maintain cash, or a stock of farm snpplies, in an 
amount not less in value than their indebtedness to Mississippi 
Federated Cooperatives (A. A. L.). The State IlSSOciation is per
mitted under the credit sgreement to take over the control of any 
county association, to supply management, and to operate it when such 
action is deemed necessary. 

In order to assist the county associations in standardizing and 
perfecting their operating and financial methods, the State association 
requires that uniform bookkeeping systems be maintained and that 
monthly finandal and operating reports be sent to the central office 
for comparative and analytical pUfPOBeS. Annual audits of the 
county associations by auditors approved by the Stste association are 
also required. Representatives of the Stste association make periodic 
inspections of the <,cunty associstions and assist them in their prob
lems. 

, 
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• FIGURE 6.- TUPELO BRANCH OF MISSISSIPPI FEDERATED COOPERATIVES , 

(A. A. L.) 

Branch warehouses serve aJ wholesale distributing centers for nearby county auociatiom 
and as retail farm-supply stores for lotal farmcl"1. 

Branch-W a,.~house Op"ations 

Mississippi Federated Cooperatives (A. A. L.) operates branch ware
houses at Tupelo in northeastern Mississippi (fig. 6), and Laurel in the 
southeastern part of the State. These warehous.es are operated partly 
for the purpose of facilitating wholesale distribution of supplies to 
nearby county associations, and partly to serve as retail farm-supply 
stores for farmers in the counties in which the branches nre located. 
This combination of wholesale and retail service pennits a more ' 
complete utilization of personnel ~d facilities at the warehouses. 
In several counties where no counti associations or branch stores are 
in operation, the State association distributes supplies through dealer
agents. These agents purchase supplies on a dealer basis and sell . 
them direct to farmers at retail. The association had 10 dealer-agents 
on June 30, 1936. 

A manager and assistants, in the employ of the State association, 
are in charge of each of the branches. Weekly reports of the opera-: 
tions at the branches are required of the managers. These reports . 
show the volume of wholesale shipments and retail sales, as well as: 
weekly operating expenses. Weekly inventory reports showing vol- : 
ume and condition of stocks on hand are also required. The operating . . 
records kept by the managers of the branch warehouses, as well a.q: i 
the inventories of supplies in stock, are cheeked at frequent intervals.' 
by representatives of the State association. 
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Marketing Farm Products 

The State ossociation serves the county associations as a marketing 
agency for miscellaneous farm products. During the year ending 
June 30, 1936, potatoes and cane syrup were the only products mar
keted by the association. Other products-such as hay, com, ponltry, 
and Iivest<lCk-have not been included in the association's marketing 
program, since it endeavors to market only those products which 
are produced in sufficient quantities to justify the maintenance of a 
wholesale marketing service for out-of-county or out-of-State sales. 

For products which it markets, the association receives during the 
marketing season telegraphic price quotations several times each day. 
It is thus in a position to sell the products for member ossoeiations to 
advantage. A hrokerage charge is made for this marketing serviCe. 
In some cases, the association makes an advance upon delivery of 
products for marketing. 

In its marketing activities the State association has encountered 
difficulties arising from the uncertainty of quality and lack of proper 
grading of products loaded at country points. If the State associa
tion is to function as a marketing agency for miscellaneous farm 
products, it will be necessary for the products offered for sale to meet 
certain quality and grade standards. For this reason, it would be 
well to consider establishment of locolly owned and controlled as
sembling and grading stations, under qualified management, at 
strategic points in the principal producing districts. Under this 
arrangement, the State ossociation would have greater assurance of 
the quality and grades of products offered for sale and thus be in a 
better position to market them successfully. 

Insurance Departmtnt 

The State association serves as the agency for the State Farm 
Mutual Automobile Insurance Company of Bloomington, Ill. Under 
the contract with the insurance compo.ny, the ossociation has the 
authority to select and supervise the company's insurance agents in 
different parts of Mississippi. For this service it receives a State
ngeney commission on all policies sold. 

Manufacture of FfftiJi'Ur 

Mississippi Federated Cooperatives (A. A. L.) is interested in the 
r.Qoperative manufacture of fertilizer through ownership of capital 
stock in the Gulf States Fertilizer Cooperative (A. A. L.) with head
qnnrters and plant at Gulfport, Miss. The total capitalization of 
this IIssociation is $3,300, in which the share of the State association 
is $1 ,000. The hallln"" of the capital stock is owned by other coopera-
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tive organizations which operate in the fertilizer-distributing field. 
During the year ending June 30, 1936, the fertilizer association manu
factured and sold 1,906 tons of mixed fertilizer and sold 456 tons of 
fertilizer materials. Of this amount Mississippi Federated Coopera
tives (A. A. L.) purchased approximately 200 tons, or less than 2 
percent of its total requirements for that year. 

Volume of Sales 

The total volume of supplies handled on a wholesale basis by Mis
sissippi Federated Cooperatives (A. A. L.) during the year ending 
June 30, 1936, amounted to $569,664. Fertilizer and seed made up 

, the bulk of the sales, although It considerable volume of feed and mis-

THOUSANDS 
Of DOlLARS 

100 

75 

50 

25 

~ 
OJU!Y ..... 

!\ 
FERTIUZER lo...,.. \ 

\ 

\ SEED 

\ 
. \ MISCELlANEOIIS V '("'~ 1\ ' SUPP£I'j! 
./ ~ '" 

SEPT. OCt JriOV OK JAN. fE&. 
1935 

F,GURE 7.-MONTHLY SALES OF FARM SUPPLIES BY M,SS,SS,PPI FEDER

ATED COOPERATIVES (A. A. L.) TO THE COUNTY ASSOCIATIONS. 

One of the major problems confronting the State association is the seasonal nature 
of the business. 
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cellaneous supplies were sold. The distribution of total sales by com
modities for the year ending June 30, 1936, was as follows: 

Fertili"", __________________________________________ $284.446 
Seed __________________________________________ -__ _ ~2.1. 474 
Feed______________________________________________ 29,383 
Miscellaneous supplies. ___ • ______________ .__ _ _ _ _ _ _ _ _ 34, 361 

Total ______ • _. _____ ._. ___ • __________________ 11.569, 664 

In addition to its wholesale business, the association had retail 
sales totaling $157,842. These retail sales were made at the branch 
warehouses located at Tupelo, Laurel, Kosciusko, and Brookhaven. 
The branches at Kosciusko and Brookhaven were discontinued because 
of unprofitable operation during or at the close of the year ending 
June 30, 1936. Retail sales of the association consisted of the following 
commodities : 

Fertilizer. ___________ • ________ • _____________________ $25,841 
Seed_ _ _ _ _ ___ _ ______ __ __ _ _ ___ _ _ _ ___ _ _____ _ ____ _ ____ _ 65,346 
Feed _______________________________________________ 48,325 

Miscellaneous supplies. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ ____ _ 18, 330 

TotaL _______________________________________ 7&157.842 

Is Saloe em' the year Imdlng lone 30, 1937, were: BuppUes sold at wboJeea1e, $1U}.f45; suppUes sold atretaU 
,151,773; farm product.s marketed • .f,l4,12IJ. 

TABLE 2.-MoNTHLY WHOLESALE SALES OF PRINCIPAL FARM SUPPLIES 

OF MISSISSIPPI FEDERATED COOPERATIVES (A. A. L.), FOR THE YEAR 

ENDING JUNE 30, 1936 

Fertillu>r 8 .... Food Mlsc0llaneous 'Mal 

.. .. .. .. .. 
MOllth it it ~ H it § § 1 sa li I .- =3 =- .- =s 

~ U 0 is $S Ii ~s !s s .t s is .. " .. .. .. .. ----- ------
, ... Dolton - -.. - -.. Pm .. ' Dollttr. h<_ lIoUaT, h<_ 

.July. ___ •. _ . __ ._. ___ ..... ... .. • 911 U ... 1. , ~Oll' " . AtunlSl.. ____ • ____ ._ .. I , , ..... ... 97. as ... .7 11.096 2,0 
September __ . __ • __ • 1,197 ,. ... ... SO,. 4,017 1&7 ~ ... ,"-' 88,181 11.2 
<hll-OW .• _._. ______ 

"" •• ...... ,",,7 2,.71 10.1 .. '" , ... ... ... ... 
November ... ______ 'Ill •• ..... o • 1,167 ... ..... "". llS .... .7 
Daoem.ber .• _. __ • ___ ---._--- -------- .,"0 U ..... ." m .... .0.0 17,b III 

, ... 
January ..• _______ .. .. .,. •• SO • 1 .... ., 1.047 U ..... •• J'ebrWU'y __ ••• _._._ I ..... 6.. 1,475 .7 ~ ... .. •• • • . .. ,.. U 
M-&I'Oh. _. _. ____ . ___ I ... .., .... ...... 12.& 2,"0 U ... I.' ....... .... 
April. _____ ." " ______ 87,S!! 30,. Ji.1HO IU «.374 14.' ... 1,' 120 .... 21.1 
Mil)' _______________ ... , .. ... 7 .... ... 4.057 1&8 .. , 1, • .. .... 7,' June ... __________ ._ , ..... ... 2,215 L. .. , .. '18 I .... U 211,'" 

.., 
To\III._ ... ___ ....... ..... 221.i74 ,00.. ...... too,. ...... '00. • .... ... ''''0 

The wholesale business of the State association is of a very seasonal 
nature; the months of greatest sales activity are March, April, 
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September,and October. The association's monthly wholesale supply 
business for the year ending June 30, 1936, is shown in table 2 and 
figure 7. It will be observed that 73.3 percent of the fertilizer was sold 
in March and April; 60.6 percent of the seed in September and Octo
ber, and 25.4 percent of the seed during Match and April. Feed 
sales were not so seasonal as fertilizer and seed. Approximately 41.5 
percent of the feed was sold during the 3 months, April to June, and 
23.8 percent during September and October. About 85.8 percent of 
the miscellaneous supplies were sold during the 4-month period, Sep
tember to December. Syrup cans and seed-inoculation compound 
made up the bulk of the miscellaneous supplies, although small quan
tities of burlap bags and calcium arsenate were sold. Retail sales of 
supplies at the branches followed the seasonal trend of wholesale supply 
sales. 

TABLE 3.-COMPARATIVE OPERATING STATEMENTS, MISSISSIPPI FEDER

ATED COOPERATIVES (A. A. L.) AS OF JUNE 30, 1932-36 1 

'1132 '933 .... , ... '933 

_.> -.> 'O!4I -.> -etc ~!~ o§,c or 1_ 0!l" o e o a 
~ J08 § 

jJ ~ 10 8 .. !c S 
§ s08 

§ "~ "8!l ~ .~ ij~'; n3 B .. 8 .. • ° Ii ~ts ° 0 0 :ad a ~ ~ ~ " e rali..5 s .., .. .., .. .. ... .. .. .. ------------------
Gross income: J DO/. Pd. Dol. .I'd. Dol. PtJ . Dol. Pd. Dol. Pd. FerWl&er _. _______________ 

S.'28 .... ..... "'-, 3.313 7.8 ... 288 37. 14.471 .... Seed _____________________ ' .... .... .,"7 .... .. ... .... 11.107 "'5 U.lI,s 27.' Feed _____________________ • •• • .1 • 0 107 .2 ". H 
Othel' supplies. __________ ... 8.0 158 I.' 77. 1.8 '. <li5 2.2 ~722 4.' 
Farm products market.eq '" ... I.S 23,.916 ... 3 4.572 ... -680 -1.7 
Branch operations 1 ______ • 0 0 0 ... ••• .. "'" '''5 '0. ...., 257 
Insurance department ____ .. no .... 6,21, 37 .• 6.732 .... .. 630 ... 2.1lB U --i-----I--- ------------

Total glOSS operatlog 
income _______________ 

11.167 1llO. 0 !3,779 111>.0 ....... '0"" ....... 100.0 .... "" 4100..0 
Less: OperatiDg8&-

pense----------- - 1 .... 7 143. • .~ ... .... ",24' .... 33,'" .... ... ... .... 
----------------I--- --

Net operating income j. -..... -43.' ~ ... 13.' 20."'" 47.7 IS. "'" au .... , ... 
Add: Other-income __________ 280 ... .., •• 24 0 ... •• 37 • •• Deduct: Other 81}.lelll18S and 

deductions _______________ •• 
121 1 •• lO1 .7 ... .9 ... L8 .... L2 --------------------Net Income , ___________ 

-4.861 -41.1 1,84( 13.. 19,.881 .... I" ... 30.7 2,5J~ ... 
! Statements lor ~ IDS2 to 19M, Inclusive. are tor MJssIssippi Farm Bureau Federation (A. A. L.). 
t A minus sign indicates t\ lOS!! . 
• IncJud61 $160079 gross operating Income and $311 income from classing and receiving cotton in 1936 . 
.. This figure Includes the gross Income oltbe branches and tbe insurance department. wb&n!6S the gross . 

operating inoome IlhOWD in table 16 includes the net Income from branches and the insurance depenment. ,-2 

Gross Income 
A condensed operating statement covering all operations of Mis

sissippi Federated Cooperatives (A. A. L.) for the years 1932 to 1936, 
inclusive appears in table 3. It will be noted that the total gross ' 
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income of the association for 1936 amounted to $40,703; including the 
cen tral office income and the gross incomes of the branch warehouses 
and the insurance department. This total, although somewhat less 
than the total for either of the preceding 2 years, was considerably 
larger than the gross income for 1932 or 1933. The principal sources 
of income during 1936 were wholesale sales of fertilizer and seed and 
income from retail operations. }t'arm products marketed that year 
were handled at a loss. 

Wholesale Supply-Purchasing Operations 

As stated previously I the association purchases supplies outright 
for resale to the county associations, and also buys supplies on a 
commission basis for those associations. For the year ending June 
30, 1936, commercial mixed fertilizers, with a total sales value of 
$239,150, were purchased outright and sold to the county organiza
tions (table 4). On these transactions the association received a 
gross trading income amounting to $12,427, or 5.2 percent of the 
sales value. During the same period, fertilizer and fertilizer materials 
having a sales value of $45,296 were purchased on a commission 
basis for the county associations. Commission receipts on these 
transactions amounted to $2,050, or 4.5 percent of the value of the 
supplies. The gross income from fertilizers, including trading and 
commission transactions, totaled $14,477 and averaged 5.1 percent 
of soles. 

TABLE 4.-GROSS INCOME FROM WHOLESALE SUPPLY PURCHASING 

OPERATIONS, MISSISSIPPI FEDERATED COOPERATIVES CA. A. L.) BY 

TYPES OF SALE, YEAR ENDING JUNE 30, 1936 

I 
Gross income from sales 

Amount of Commodit,y sales 
Amount Percentage 

of sales 

FertiliseT: D<>lla .. D<>llaro P..-um 
~ing ___ ~ ___________________ 

239,150 12,427 5.2 
Commission __________________ . 45,296 2,050 4.5 

Seed: Trading __ . _________________ A 221,474 11,115 5.0 
Feed: 

Trading_. _ .• __________ •• _ ...•. 5, 828 195 3.3 Commission ______ • ____________ 23,555 721 3.1 
Mi.'i('rUa.ueous 8UppUce: . 

Ttading. __ . ____ .••.. _._. ______ 15,311 414 2.7 
Commissiou. _______________ . __ 19,050 1,308 6.9 

Total or aVer&ge ____________ • 569,664 28, 230 I 5.0 
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Seed sold by the association was handled eDtirely on a trading basis. 
Seed sales totaling $221,474 produced flo gross trading income amount
ing to $11,115, or 5 percent of sales. Feed was purchased for the 
county associations partly on a trading basis and partly on a commis
sion basis. The value of the feed sales made on a trading basis 
totaled $5,828; and the gross trading income amounted to $195, or 
3.3 percent of sales. The value of feed sold on a commission basis 
totaled $23,555; and the total commission received on these transac
tions amounted to $721, or 3.1 percent of sales. Miscellaneous supply 
sales, which included principally syrup cans and seed-inoculation 
compounds, totaled $34,361, of which $15,311 was trading sales and 
$19,050 commission sales. The gross income received from trading 
operations in miscellaneous supplies was $414, or 2.7 percent of sales; 
the commissions recsived amounted to $1,308, or 6.9 percent of the 
value of supplies sold on that basis. The total gross income on all 
wholesale operations amounted to $28,230 and averaged 5 percent of 
sales. 

Retail Operations at Branch Warehouses 

On its retail operations at the branches for the year ending June 30, 
1936, the State association received a gross trading income amount
ing" to $10,079, or 6.4 percent of sales. As shown in table 5, feed 
showed the largest retail-trading margin. Feed sales totaling $48,325 
produced a trading income of $4,936, or 10.2 percent of sales. Seed 
was second in importance from the standpoint of trading margin. 
Ssed sales totaling $65,346 yielded a trading income of $3,488, or 5.3 
percent of sales. Gross trading margins on fertilizer and miscellane
ous supplies averaged 4 percent and 3.4 percent of sales respectively. 
For fertilizer, the spring of 1936 was abnormal because of highly com
petitive conditions. The usual retaill1l&rgin on fertilizer in Mississippi 
is 7 or 8 percent of sales. " 

Marketing Farm Products 

During the year ending "June 30, 1936, the State association mar
keted 8,718 bushels of Irish potatoes and 8,768 gallons of syrup for the 
county associations, and advanced $13,266 for these products.'" Buy
ers refused to accept some of the shipments at destination because the 
quality and grading were not satisfactory. It was necessary, in order 
to dispose of these rejected products, to sell them at a loss of $680, or 
5.4 percent of the sales value. For the years 1932-35, however, 
the association had consistently realized a net income on its marketing 
operations, particularly in 1934 and 1935 when large quantities of 
cane syrup and potatoes were sold at satisfactory prices to Federal 
relief agencies. 

IlJ See footnote 'la. p. 19. 
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TABLE 5.-GRoss TRADING INCOME FROM RETAIL SALES OF THE ~RANCHES 
OF MISSISSIPPI FEDERATED COOPERATIVES (A. A. L.), YEAR ENDING 

JUNE 30, 1936 

Trading income from sales 

Type of supplies Amount of 
sales Percentage Amount of sales 

Dollars DoUars PercenJ. 
Fertilizer M ___ 

___ ." _______ • ___ M _____ 25,841 1,024 4.0 
Feed ______ . --------------------- 481 325 4, 936 10. 2 
Seed _______ _____ ._. ____ HM ________ 65,346 3, 488 5.3 
Miscellaneous supplies _______ ________ 18,330 631 3.4 

TotaL. ______ . ____ . ________ . 157,842 10,079 6.4 

I nsuranu Department 

The RSSOciation received gross insurance commissions amounting 
to $2,703 in 1936. The estimated expenses of operating the insurance 
department amounted to $1,603, and the net income from insurance 
operations for the year WIU! $1,100. 

Operating Expense 

The operating expense of Mississippi Federated Cooperatives 
(A_ A. L.) for the year ending June 30, 1936, amounted to $38,054 or 
93.5 percent of its gross operating income. This was somewhat larger 
than the operating expense for the preceding year because of the 
additional expense incident to handling the financing of county aasoei· 
ations. Of the total expense for 1936, $27,165 or 71.4 percent, was 
for operating the central office. The expenses of the branches, in· 
c1uding $9,126 of operating expense and $160 of interest paid, totaled 
$9,286 or 24.4 percent of the RSSOciation's total expense. Expenses 
for the insurance department were $1,603, or 4.2 percent of total ex
pense. Table 6 shows an analysis of operating expense of the associa· 
tion for the year ending June 30, 1936. 

The e":penses of operation for the branches totaled $9,126 or 5.8 
percent of the retail sales, for the year ending June 30, 1936 (table 7). 
Salaries a.nd wagee were the largest items, constituting $6,068 or 66.5 
percent of the total. The remaining $3,058 or 33.5 percent of total 
E>xpense, covered such items as rent, insurance, depreciation, telephone 
and telegraph, a.nd miscellaneous expenaes. 

Wholesale business was not included in the operating statement for 
the branches, since those sales were ha.ndl~ through the as-sociation's 
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main office-the branches serving only as warehousing Rnd distributing 
points. The expenses of handling wholesale supplies at the branches 
were charged entirely to the reta.il operations. 

TABLE 6.-ANALYSIS OF OPERATING EXPENSE OF M,SS,SSIPPI FEDERATED 

COOPERATIVES (A. A. L.), FOR THE YEAR ENDING JUNE 30, 1936 

Expense item 

Manager's salary ______________________________ _ 
Secretary-trea.surer's salary _____________________ _ 
Salesmen's commission _________________________ _ 
Office salaries _________________________________ _ 
Directors' per diem and expenBe _________________ _ 
Auto and travel expense ________________________ _ 
ReGt ___________________________________ . _____ _ 
Taxes ________________________________________ _ 

Insurance on buildings, inventory, and equiproent __ 
Repairs _______________________________________ _ 

Depreciation, buildings, and eq uipment ___________ _ 
Telephone and telegraph _____ . __________________ _ 
Postage and office 8upplies ______________________ _ 
Light and heat ______________________ . _________ _ 

Advert~ing------------------------------------
Audit expense _________________________________ _ 
Legal expense _________________________________ _ 
Bonding employeea ____________ .. _______________ _ 
Exchange _____________________ . _______________ _ 
Annual-meeting expense ________________________ _ 
Dues Bnd subseriptions _________________________ _ 
Contributiolls _________________________________ _ 
Bad-debt expense ______________________________ _ 
Miscellaneous expense __________________________ _ 

Total for central offiee _____________ :.. ______ _ 
Operating expense--branehes ~ __________________ _ 
Operating expense---insuranee department ________ _ 

Total. ______ . ________ . _ . ______________ . _ 

I Includes $9.126 of operating e:tpense and $100 ollDterest paid. 

Net Income 

Amount 

Do1l4rs 
5,000 
2,500 
1,252 
6,780 

656 
1,493 

495 
15 

575 
19 

509 
3, 191 
1.198 

72 
345 
250 
246 
188 
912 
194 
203 
127 
652 
293 

27,165 
9,286 
1,603 

38. 054 

Percentage 
Df rotal 

operating 
expense 

Percent 
13. 1 
6.6 
3.3 

17.8 
1.7 
3.9 
1.3 
.1 

1.5 
. I 

1.3 
8.4 
3.1 
.2 
.9 
.7 
.1 
.5 

2.4 
.5 
.5 
.3 

1.7 
.8 

71. 4 
24. 4 
4.2 

100. 0 

The net operating income of the association from all actIvities for 
1936 totaled $2,649, or 6.5 percent of its gross operating income." As 
shown in table 5, this was considerably smaller than the net operating 
income for 1934 or 1935, but larger than thatfor 1932 and 1933. The 
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small ine,ome in 1936 is accounted for partieJIy by reduced income 
from handling fertilizer, farm products, and insurance, and partieJIy 
by increased expense. 

TABLE 7.-COMBINED OPERATING STATEMENT FOP. BRANCHES OF MIS

SISSIPPI FEDERATED COOPERATIVES (A. A. L.) YEAR ENDING JUNE 

30, 1936 

Brookhaven Kosciusko Total 

• • • • • 
Item i 

y 

~ 
~ 

~ 
~ 

11 
~ 

i 
y 

il e: e. if eB 
Oil c ~iI g 0;< 

~ a ~o a a s .. 
t'S :;'0 ='0 ~-... ... ... ... t c .. .. .. .. .. 
---- --I-----I---

DoJ- p~ Dol- Pu- .Del- p"", Del- Prr- DoJ. Prr-
Sales: WI' «ttl lar. U1Il l4t. ~ lar. enlt laT. emf 

Fertilizer. ________________ 7."03 _ .. ____ 13.li93 __ . ____ 4,.ff9 _______ M ._. ____ ~8U ______ _ 
Foed •.• __________________ a3.m _. __ • __ 8,838 __ • ____ 4.820 ____ .__ 891 _______ "'-324 ______ _ 
Seed _____________________ 32,. ________ 180m _______ 9,968 __ .____ 6,428 _______ M.M7 ... ___ _ 

M!!ce1laneouuupplhll ___ 2,4113 ____ • __ '11.826 _______ G12 _______ 3,M _____ ." 18.330 _____ ._ 

------r-------------
Totahakl ___ -' _____ .• __ 'nUOl 100.0 M,I71 Ifn{) ID.l41 100.( 11.01{ UJlO 137,80 101).0 

~="===I=~F==,II===I====F==I===I===F== 
COlt of sales: 

Fertillzer._. ___ ._ ••• __ • ___ 7,112 ____ zoo l2.878. ____ •• ,424. ______ _ -------- :14,81 ______ _ 
F~:L _________________ • __ 3O,1J79 __ •• _._ 8,287 _______ 4,089 ______ _ 934 ______ _ 43, 389 • _., __ _ 
SM(i. ______ '" ____________ 30.797 _______ lA,M3 _______ 11.481 o.OCS ______ _ fn,8M ______ _ 
Mlsoe1hmoou&IIuppl1ea___ i,,334 _______ Ill,l!Zi __ .____ 71i6 ___ •• _. 3,::K7 __ •• __ _ 17 •• _. ____ • 

r-- ----------I---I-~I_-I--
TotaloostohaICII ______ ro,m tU.V t8,mU tI6.7 18,'i89 98.3 10.833 

Oross tradlllI hwoma.._______ 8,17lil &.1 ~ l59 41.3 1,3;60 6.1 381 
M.5141,7G3 
!. 5 10.071 

.... ... 
i=== ==1= ===="-=="==1 

OpernUng eIp8lUI8S: 
MaIlfIIRW"'s a&l8ry ___ ___ _ _ _ J,m _ •• ___ • 
WanlbouSBwaptI________ 1,149 _. __ •• _ 

Z50 _______ ~ ___ • __ • 813. ____ _ 

612 _._~ __ • an: _____ ._ 115 __ .•• __ 
8,,323 _. ___ •• 
.. 542 __ • __ •• 

Otber'WllIfII •• __ •• ____ • ___________ • __ • __ 148 _. ___ ~. it _~_____ 21 ______ • 203 ______ . 
Rent- ______ • _____ • ______________ • _____ • seo _._. __ . 820 . _____ . 210 _._._0_ suo •• ___ ._ 
In.sumaoe _______ ... __ • __ . 79 _____ ._ IJ2 _._____ 16 __ ._.__ 20 _____ ._ 'JlJ1 __ • ___ _ 
Repa1n ________ . __ .______ lot ._. ___ _ 10 _. __ ._ ••• _________ • __ . ____ • ____ • __ _ UI ____ ._. 
Depreciatloll __________ ._. ZIt ___ • __ _ 21 _. ___ • _________ • ____ • _. __ • ________ _ S __ ... __ 
LlIbtand boo.t....________ 31 ______ _ 47 _________ • ____ • __ .__ 8 _._. __ _ SIS ..• ___ _ 
Telepboneand teleat'llph_ 127 __ • ___ _ 230 __ • __ ._ sa ______ . 61 _____ • 

~1 .. __ ••• 
Poetap and omce sup-

pliee. _ .•.•.... ____ .. __ . M . __ • __ • 67 _.____ 11 _. __ •• 38 ____ • __ 118 __ ._. __ 
E~ondralta __ . _______ ••. __ . _______ ._._ . __________ •.. __ .____ 1 ___ • __ _ '1 .• ____ _ 
Advwtilllq ___ .____ 108 .•• __ ._ 71______ 17. ____ ._ • __________ • __ 116 _._. __ _ 

MUlapt'llllUto and tnlv-
el~p6llSe .... __ ._._. ___ •• __ 30 _________ • _____ •• _... 10 __ • ___ • .i( ___ • __ _ 

DaddtlbtuSMNlM .• ____ ._ 109 __ • ___ • 48 _. ________ . ___ ... __ •. _. ____ •• ___ •• _ 167 ___ • __ • 
Mboenan8DU58XpetUe.._._ 313 __ • __ ._ -41 •• _____ & __ ._ .•• ___ .. ____ • __ ._ 4119 _ .• __ ._ 

----j--------r---I----
Total05llUttnaexpon3G.. 4.051 a.a 2,.0&7 .. I l,W &2 1,_ 12.41 0.126 5.8 

Netop61"l\tllll'lnromo._ •. ___ . ,,"Uti 1.8 102 .2....:.29j -1.5 -982 -a. V i&1 .0 
Comm_ions noeI.\'6d for 

bandliUicotton ___ ._ ...... ______ ..• _______ ._. ___ ."._._. ___ ._ •• ____ •• _ 371 S.. S11 .2 

In_ poId_ -•• -- •••• -., '---I~ __ " __ .. ~ .. • _--_--_--_-1_-_--_--_--+ __ '_"'+_-_' 
Net.IDGMllf. __ • __ . _____ 2.om. t.fI 771 .2 -8 -1.5 -6U -5.5 1.164 .• 

I Includes .l\pmll~y I.\.&of fVm products mlH'hted. 
IlDcl:WSee: .VptGl.1ma~ $t.NO 01 fum products matbted. 
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The association received from its county units nonoperating income 
in the form of membership dues amounting to $370 in 1936 (table 3). 
It also had expenses of a nonoperating nature amounting to $504, 
consisting mostly of interest on borrowed funds. Alter adjustments 
were made for these items of other income and other expense, the 
net income of the association was reduced to $2,515, or 6.2 percent· 
of gross operating income. 

The net operating income of the branches in 1936 amounted to only 
$953, or 0.6 percent of retail sales (table 7). In addition to this 
income from trading operations, the association received commissions 
totaling $371 for classing and receiving cotton for the Mississippi 
Cooperative Cotton Association (A. A. L.) at one of the branches. 
Interest paid by the branches totaled $160 for the year. Alter giving 
consideration to these items, the resulting net mcome for the branches 
amounted to $1,164, or 0.7 percent of retail sales. The Brookhaven 
and Kosciusko branches were operated at losses, and as a result 
were discontinued. 

Monthly Fluctuations in Incom~ 

The association's monthly gross operating income for the year 
ending June 30, 1936, was of a highly seasonal nature, ranging from a 
gain of $8,464 in March to a loss of $384 in JRIluary (appendix table 
16 and fig. 8). 

Alter deducting expenses, the monthly net income fluctuated from 
a gain of $5,348 in March to a loss of $2,288 in January. March, 
April, May, September, and October were the months of profitable 
operation; the other 7 months showed operating losses. Altbough 
expenses during the dull months were in some cases as much as 46 
percent less than those of the active months, they were still too large 
to permit profitable operations during those months because, as in 
RIly highly seasonal business, many items of overhead expense could 
not be reduced without seriously affecting the year-round efficiency 
of the association. The association should endeavor to build up 
enough business during the dull months to cover overhead expense. 
This might he done by increased marketing of farm products and by 
handling additional lines of supplies of a less seasonal nature, such as 
paint, lubricating oil, and some of the commonly used farm equip
ment. Dull periods should also he used to carry on service and mem
bership work and to promote business in general. 

Distribution of N ~t I ncom~ 

According to the bylaws of the State association, the annual net 
earnings each year after payment of all expenses and dividends on 
preferred stock shall be disposed of as follows: 
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Twenty~five percent thereof shan be set aside for the creation and main
tenance of reserves, said reserves to be under the control of the board of 
directors. 

Thirty-five percent thereof shall be distributed in cash as patronage 
dividends. 

Out of the remaining 40 percent, dividends shall be paid in cash on the 
common stock up to tbe limit provided in these bylaws. 

If any amount of said earnings remains undistributed thereafter, it shall 
be distributed in further patronage dividends, to be paid in additional 
common stock to members until such time as the entire authorized amount 
of common stock is outstanding; thereafter in cash. 

However. tt..e board of directors shall have discretion in any year to 
increase the 35 percent set &Bide for cash patronage dividends up to 5 
percent of the net earnings and to distribute the further patronage divi
dends provided for after payment of dividends on common stock, in cash, 
either in whole or part. 

TlIOUSANDS 
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The operation. of the association lftre of a highly aeuonal nature. September and October, 
and March. April, and May were tbe principal income-producing months. Operating 
!oua oc:cllF!'f!d in .U other month .. 
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The association has not followed strictly this method of distributing 
net income. In some years the distribution has been made in the 
form of cash patronage dividends or additional capital stock, and in 
other years in the form of cash dividends on capital stock. No dis
tribution was made during 1932 and 1933 because the income for 
those years did not justify it. Cash dividends totaling $216 were 
paid on capital stock in 1934 and $769 in 1936. The large earnings 
of the association during 1935 were distributed partly as patronage 
dividends in the form of capital stock and partly in the form of credits 
on accounts receivable due from some of the county' associations. 

It has been the policy of the association to retain in reserves and 
surplus a large part of its yearly earnings. By so doing, these items 
have been increased from $307 in 1932 to $27,785 in 1936 (table 8). 

Financial Condition 

The assets of the association increased from $12,900 in 1932 to 
$64,916 in 1936. The bulk of this increase was in current assets, 
principally accounts and notes receivable, inventories, and cash. In 
1936, current assets were 86.9 percent of the total assets, and about 
2~ times as large as current liabilities. Furthermore, 53.2 percent of 
tOtal assets was in tile form of accounts and notes receivable. Ac
counts and notes receivable increased $18,288 between June 30, 1935, 
and June 30, 1936, as the result of the association's increased financing 
of the county associations. 

Fixed assets of the association increased from $2,132 in 1932 to 
$5,420 in 1936. Most of this increase came in 1935 when the branch 
warehouse at Tupelo was built. Fixed assets represented 8.4 percent 
of total assets in 1936. Other assets of the association-consisting 
principally of stock in the Gulf States Fertilizer Cooperative (A. A. L.) 
and the New Orleans Bank for Cooperatives--amounted to $3,054, or 
4.7 percent of total assets. 

Liabilities of Mississippi Federated Cooperatives (A. A. L.) on 
June 30, 1936, all of a current nature, totaled $21,751. Of this 
amount $10,700 was notes payable; $9,469, accounts payable; and 
$1,582, other current liabilities. Liabilities in 1936 were far greater 
than those of preceding years because of increased borrowings and 
increased purchasing of supplies on credit, both of which were neces
sary under the association's plan for financing the county associations. 

On June 30, 1936, the association had a maximum line of credit of 
$100,000 from the New Orleans Bank for Cooperatives, under which' 
funds for financing peak operations during the spring and fall months 
were borrowed as needed. The $10,700 of notes payable covered the 
balance of operating loans owing to that bank. 
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TABLE S.-COMPARATIVE BALANCE SHEETS OF MISSISSIPPI FEDERATED 

COOPERATIVES (A. A. L.) 1932-36 ' 
June 30, 1932 1 UDe 3D, lim Juno 30, 1934 Inne30, Ie June 30, 11136 

~ i1(S'3 g .;- § .:.-
~ .. -

~ .. -0°3 0°_ 0°<1 ~o_ 5 U ... 0 8:'3 ° 8 0a I!~'" -a 
~ s s- ~ Il :rs ~ ~ s S II :ta .. ... .. .. .. .. .. ------------

AMIfTB 

Current asl!6ts: nol- p". Dd· p". --. Dd· p". Dd· p". 
Oll.'lb on hand and In I~. "'., Inri "'"' lat. "'"' 10t3 "'"' tan "'" banka .•••.• ____________ ..... 23.' """ .... 17.214 .... 17,93fi .. .. H,007 17.0 

Acoouuts and ........ 
ceivabhl. ________ .... _ .• 9.'110 71.3 3.819 .... .,947 'U 17,181 &1.' 31,630 57.8 
~ reserve for un-

collsctlb18ll ••• ______ (3,002) (23. ') (301) (2. 5) (6llS) (2.0) (070) (2.1) (3..025) (VI) 
J nventorlt!& _______________ .. , 6.1 2'6 La 6.'79 19.7 ",22 'U 10.870 '6.7 ----------

j...712 Total current MSet! ____ ..... 1<1.6 ..... ... . .... 40.,075 .... ..... .... 
= = --I 

FlIed BIISIiIU:: 
BuUdlnp Md equIpment . .. "" lSI. 4 .. "'" .... 2,-816 ... 5.314 11.0 ~1& U 
Office fumliu", and flz:. 

turea. _________________ • 2,ll8S , .... ....., n.li 2,2J8 7.1 " .. 7 ... .. ... U 
Lad .".,ve rnr de-

prnclatlon ••••••.•.. (2,"') (19.1) (1,517) (Ill. 2) 0,9011) (ttl) (2.3Bl) (U) (~33!l) (ttl) 

I--------I--
Total 6J:ed 8BSet.8.._ 2,131 1fl.5 3.ins .... 3.'25 10.0 ~'70 n,8 M20 ". 

Giber &asets: f= = = = = 
PrepaId ttema. ___________ ... 3.0 m U ... '.1 522 1.1 ... 1. • 
AoorontlL _____________ ._ 'Oll .S ., . 7 .. . , 37 . , "0 •• 
Oulf8tolA!lt ForUIlt.er Co-

opefft.t\ve (A. A. L.) 
stock ..•. ___ ••. ______ . __ ----- .. ------- . __ ._.- _ .. _--- ------- ------- ....... ---_._- '.000 1.' 

Now 0' ..... B ... to, 
COOperattVeBlltook _____ ------- _ .. --_. ------- --_ .... . __ .. _- ._-_._- ------- ._----- 700 '.1 

Other _ .• ______ ... _______ . .., .. 20' '.7 .. •• .. • • 87 .1 
= = = I = --= 1= = 

TotnJ. oUter assets ___ ..• 900 1.0 1 .... ... ... , .. 66' , .. S,'" 4.7 

= I 
Tota1 ~._._. ___ . __ . 11900 100.0 U.91"9 100.0 31.302 100.0 46,'" 100.0 1'K,91e 100.0 

W.lIWTlU 
1= I = 1= '= 

{"umnt UabUlU_: 
Notes payablt... •• ___ •••. __ 2. 875 "'. 2,"" UU -.----- ----_ .. ------- -----_. 10, too IU 
Acoounu payable ____ ._ .. 1,7110 1&9 ... 7.' 1.523 ... 2. 71ft ... ..... IU 
Othv current lJab!Utiell .. ... 4.l ., •• --.---- ------- '''' •• ' .... U ------------i-- ------

Total Clll'nmUt abilities . 8.'113 .... S. II\! 2!t. ',523 U ..... U 21,7.51 "'. = i= = = I = 
Nonourrent llIIbUitlM: Mort· 

18IGII--. - •• < ___ < •• ____ • ... J,JOO ... ... 6. • . --._ .. ------- --_ .. _. ------- ._- ----
I------I--

TotalnoneummiUabt1· 
lti ........... _ .. __ . __ 1,100 ... ... .. . ----_.- ------- . _ .. - -_ .. _--

~ 
._._---

Nit 'IVtlI1h: = = 
Capitalliltook __ ••.••••.••• .. "" ... .."" ... 0.300 20. , 0,"" IU '0.'" "'7 
RoswvIIIJ and ew-plu8 ••••• "" ... 1 .... .... ....", 7U 37,OdO "'. "' .... U8 

I-- I--
'I'otaJ net worth ••• __ ••• 0.1Il7 .... 7 .... ...7 211.779 ... , ...... .... 43,'" ... . 

1= = I = 
'robJ 1I1lb11lt.te. and Del 

"WOrth ___ . __ .••••••• __ 12,900 ''''. 11,919 100.' S ..... , ..... """ ...... 6&.'l6 1111.0 
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The net worth of the association on June 30, 19311, was $43,165, of 
which $15,380 WIl.S capital stock aDd $27,785 reserves aDd surplus. 
The capital stock outstanding was increased from $6,300 in 1935 to 
$15,380 in 1936. This increase was the result of the issuance of 
patronage dividends in the form of capital stock totaling $4,380 and 
the issuaDce out of surplus of a stock dividend totaling $4,700. Be
sides these additions to capital stOck, a reserve amounting to $800 
was set aside out of surplus to provide, free of charge to financially 
weak new county associations, the $100 required to purchase initial 
membership capital stock in the State association. 

Reserves aDd surplus amounted to $27,785, or 42.8 percent of total 
liabilities and net worth, on June 30, 1936. This WIl.S a reduction of 
$9,275 from 1935. Part of this reduction was the result of the 
issuance, out of surplus, of stock dividends totaling $4,700 during the 
year. 

It will be noted in the foregoing that the association has created 
the greater part of its operating capital by retentions from earnings. 
Surplus and reserves, exclusive of special reserves, amounted to 
$1.73 for each dollar of capital stock held by the county associations; 
and $9,080, or 59 percent of the $15,380 capital stock in the hands of 
the .county associations, was issued to them out of earnings. 

Member County Associations 

Organization Structure 

M ISSISSIPPI county cooperatives are organized under the Agri
cultural Association Law of Mississippi. Uniform articles of 

association and incorporation were prepared for each county associa
tion in accordance with the terms of that law, and are recorded in the 
office of the Secretary of State. In addition, the State association 
prepared standard bylsws which are being used by the county associa
tions. In some cases these bylaws have been amended to provide 
for local conditions. 

The purposes of incorporated associations as stated in the articles 
of incorporation are "to promote the general welfare of agriculture; 
to enable producers of agricultural products, whether in the State of 
Mississippi or not, to cooperate in the production, procesSing, packing, 
distribution, financing and marketing of a"oricultural products and the 
elimination of speculation and Wll.Ste therein; to enable such producers 
to organize incorporated associations with or without capital stock, 
and not for profit but for service to their memhers, by the organization 
and operation of such corpora.tions by a simplified and inexpensive 
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procedure for the promotion and accomplishment of such cooperation 
and the general welfare of agriculture." 

The Agricultural Association Law of Mississippi provides that 10 
or more agricultural producers may incorporate an association, and 
that its officers and memhers shall not be legally responsihle for the 
liabilities incurred hy the association. 

Sources of Capital 

With the exception of one association organized on a capital-stock 
basis,' county associations have not obtained operating capital 
directly from their members. Otherwise the operatiag capital of the 
associations has been built up through retained earnings. On June 
30, 1936, surplus and reserves of 32 county associations represented 
24.2 percent of their total assets. 

During the early periods of operation, supplies were purchased 
largely on a car-door-delivery basis, and funds to pay for these pur
chases were, when necessary, ohtained from local banks. Some 
counties tried to establish the cash-payment habit among farmers by 
requiring that their orders be paid for by the time of arrival of ship
ments, 80 that drafts could be paid and the supplies released for dis
tribution. Ouly seven associations still operate on a car-door basis, 
and three of these have succeeded fairly well in main tsining a cash 
basis of operation. 

During the year ending June 30, 1936, 22 of the 36 active associ .... 
tions operated on borrowed capital. Of these 22 associations, 21 had 
loans direct from the New Orleans Bank for Cooperatives, and one 
had borrowed funds from a local bank. Loans from the New Orleans 
bank and the local bank were for the purpose of financing the purchase 
of fertilizer, seed, and feed. On loans from the bank for cooperatives, 
the interest rate was 3 percent; and in the case of the local-bank loan, 
the rate was 8 percent. 

Twenty-five of the 36 associations received assistance in the form 
of credit purchases from the Stete association during the year. Under 
agreement with the State association, the county associations are 
required to make payment on their accounts as sales are made. An 
interest charge of 3 percent per annum is paid to the State association 
for the period during which the accounts are unpaid. In addition, the 
county associations are required to contribute 1 percent of the max
imum amount of credit extended to them at anyone time to a special 
reserve fund which is used by the State association to defray credit 
losses or for other purposes . 

• Tbll ~ bad outs\am1lnc $J,_ worth Qf OOOlDIoo. stoct~ wl\h. pal" value of $5 pet &bin, ad 
",(0) of pn('erM Mock u'Vtna. pu' yaJu. 0( m per $h&n. 
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Member Relationships 

Each of the 36 active county cooperative associations which are 
affiliated with Mississippi Federated Cooperatives CA. A. L.) was 
organized on a county-wide basis for the purpose of serving farmers. 
Membership in the associations is limited to producers of agricultural 
products who meet the approval of the board of directors or some 
person designated to act for them. Members need not be residents 
of the county in which an association has its headquarters. 

Written applications for membership must be made in the form 
prescribed by the board of directors. Each applicant agrees to abide 
by the bylaws and patronize the association and avail himself of the 
services offered. Upon being approved, the applicant becomes a 
member, and a certificate of membership may be issued in a form 
provided by the board of directors. No fee is required for member
ship in an association. Membersbip continues from year to year 
unless terminated by discontinuance of agricultural production by 
tbe member or violation by him of the bylaws or membership require
ments of the association. 

Prior to 1935 the associations considered all patrons as members. 
In 1935, bowever, tbe county associations agreed to require signed 
applications for membership from all farmer patrons, to establish a 
file of these applications as a permanent membership record, and to 
deliver to each member a properly signed uniform membership certifi
cate. Not all associations have followed this procedure. In daily 
practice, many still consider their active patrons to be their members. 
Each member hIlS a single vote at membership meetings. No special 
privileges are enjoyed by members over nonmembers in prices, 
credit, or service. Annual membership meetings are reqnired by 
the by-laws, and at these meetings a majority constitutes a 
quorum. 

On June 30, 1936, the 36 associations had a total membership of 
about 13,000 and, in addition, about 1,700 nonmember patrons. 
Eighteen associations had between 200 and 400 members each; 11 
had more than 400 each, and 7 had less than 200 members each. Tbe 
1,700 nonmember patrons were found in 9 associations, 3 of which bad 
less than 100 each, 4 had between 100 and 200 each, and 2 had from 
200 to 500 each. 

Management 

In accordance with the provisions of the standard bylaws, county 
associations are controlled by a board of directors, usually 7 in number. 
These directors are eleeted by the members at annual meetings for 
terms of 2 years. The terms of these officers have been arranged so 
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that 4 expire in one year and 3 in the succeeding year. Candidates 
are required to be members of their associations and, consequently, 
agricultural producers. Quarterly meetings of the directors are re
quired; special meetings may be called by the president, by any other 
two officers, or by e. majority of the directors. The bylaws prohibit 
the directors from voting by proxy or by mail. 

The boe.rd of directors of an associe.tion may borrow money and 
incur indebtedness in the name of the association. It may also assist 
in organizing, apply for membership in, or e.ffiliate with, or make 
contracts for correlated services with any other associe.tion, federation, 
or corporation created for purposes similar to its own, and for the 
benefit of producers of agricultural products. 

The bylaws require the board to appoint an executive committee of 
three members. Its regular meetings are monthly and its duties are 
prescribed by the directors. 

The boe.rd of directors may employe. manager with such duties and 
powers as it may delegate to him." No person is employable who is 
related to any of the directors or to the managsr. In 18 associations 
the managers were hired; the remaining 18 associations were super
vised by county agricultural agents. In only two associe.tions were 
managers or county agents also directors. Serving in this dual 
capacity is prohibited by the remaining organizations. 

Many of the managers were actively engaged in association work 
for part of the year only. Usually these part-time managers had 
other interests, such as farming or operating stores. Hired managers 
were usually under contract, but in only six counties was this agree
ment written. 

Two associations used local merchants as handlers. In these 
instlUlces sales were made on a commission basis. The merchant
handler in each case took orders for seed and fertilizer, stored the 
supplies in his building, and made financial accounting to the members 
of the association at the end of the supply season. In these two coun ties 
the county agricultural agents assist the fe.rmers in marketing their 
farm products cooperatively. 

Twenty-five associations provided surety bonds varying in amount 
from $1,000 to $5,000 for employees responsible for association funds. 
The bonding of such employees was required of associations which 
borrowed from the New Orleans Bank for Cooperatives or were 
finlUl~.ed by the State association. 

Compensation of tbe 18 hired managers was usually low, but was 
comparable with prevailing rates for simile.r work. One associe.tion 
paid $25 per month for 6 months. Five associations each paid $50 

, Wlum (IOUnty I\O(Ipentl .... obtain ftnanc1al tm1staooe from U. Stale BSIOCiatioD the appo1rltlUUl' c( 
manaprt beoomes IhIbJect 10 1\1 appronl. 



34 FARM CREDIT ADMINISTRATION 

per month, but one of these paid an additional commission equal to 
one-third of net earnings of the 1ISS0ciation, and llJlother paid a com
mission of 40 percent of its net earnings. Four associations paid $60 
per month; but in one the salary ran for 6 months only, and in 
another the manager was promised $60 per month additional if net 
earnings were sufficient. Two lISSociations each paid $65 per month 
to their managers. Three others paid $75 per month; but two of 
these each paid an additional commission of 25 percent of net earn
ings, and the third paid its manager an annual bonus up to $300 
from amounts earned on cotton bandling. Of the three remaining 
associations one paid $90 per month IlJld an anunal honus of $120, 
another paid $100 monthly without bonus or commission, and the 
third paid $135 monthly. 

Managers of the county cooperatives genera.lly do not have the ini
tiative, training, and experience 1ISS0ciated with highly efficient 
management. The seasonal nature of the lISSociations' business and 
the fact that they are still in the process of development have pre
vented them from paying annual salaries that would attract more 
experienced and efficient managers. The further fact that agricul
tural cooperative enterprises usually need to obtain managers who 
have had some background and, therefore, some professional interest 
in that work, has made it difficult to obtain exactly the right men. 
The State 1ISS0ciation has endeavored to assist the county associations 
in locating properly qualified managers and has also taken into its 
own employment men who were intended later to become county 
managers. 

Warehouse employees of the county 1ISS0ciations were generally 
hired by the managers and were paid wages ranging from $12.50 to 
$60 per month. In the great majority of county cooperatives, how
ever, the manager performed the duties of bookkeeper and ware
houseman. 

Three associations had full-time bookkeepers, and three employed 
bookkeepers on a part-time basis. Their salaries ranged from $40 to 
$50 per month. All 36 associations have given insufficient attention 
to the importance of bookkeeping personnel in maintaining adequate 
records. 

Facilities 

Of the 36 associations 29 used a total of 35 warehouses in their 
operations. Storage space varied between 1 Carload and 25 carloads 
per warehouse; the most common capacity was 2 to 6 carloads. The, 
7 associations which operated no warehouses distributed supplies 
direct from the car door. When storage was necessary for these car-
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door associations, space was usually obtained for short periods in 
buildings owned by tbe county or in vacant business buildings. 

At the time of the study, 1936, managers of 17 associations indicated 
that the facilitips then in use were inadequate both for handling sup
plies and for marketing farm products. The remaining 19 considered 
their facilities sufficient for the volume of business handled. By the 
summer of 1937, however, 11 new warehouses with cold storage facil
ities had been constructed in different parts of the State (fig. 9). 
These buildings are designed primarily for use in marketing and 
supply services to farmers, and for curing and storing meats and other 
farm products. They are leased by the Mississippi State College of 
Agriculture to the Mississippi Federated Cooperatives (A. A. L.), 
which in turn leases them to the county cooperatives. . 

In general the county associations have operated with limited 
warehouse space and with little equipment. Because of the sea
sonal character of their operations, large warehouses are not needed 
except during the spring and fall months. Twelve associations oper
ated warehouses only during this period; 17 kept theirs open the year 
around. 

None of the county associations operated branches at the time the 
data for this study were gathered, and the managers generally agreed 
that the added expense of such operations would not be justified by 
the volume of business that might be obtained. Furthermore, more 
complete Iiues of supplies could be handled through a single ware
house located at a central point. 

F,GURE 9.-WAREHOUSE AND COLD STORAGE PLANT BRANDON, MISS., 

LEASED BY THE RANKIN COUNTY COOPERATIVE (A. A. L.) 
EJe'"t:ll warehouscs of this trpe have recently been constructed in the State. They are owned 

by the Missiuippi State College of Agriculture and are leased to the cooperataves. 
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Operating Methods and Problems 

Purchas~ and Distribution of Supplies 

Most of the supplies purchased by county cooperatives were ob
tained through Mississippi Federated Cooperatives (A. A. L.). The 
member associations, unless authorized in writing to the contrary, 
were required, under the provisions of the membership agreement, to 
procure all their supplies through the State association, except those 
which were not handled by that organization. This provision of the 
agreement is not always followed by county associations. Purchasing 
of s.1pplies by the county associations was handled by their managers 
or county agricultural agents. Orders were made on forms provided 
by the State association, or by telephone or telegraph, to the central 
office at Jackson. 

Fertilizer was purchased in carload lots by all county associations. 
Seed was purchased by most associations in carload lots, and feed 
and miscellaneous supplies were purchased mostly in less-than
carload quantities. 

Cash and quantity discounts were available to county cooperatives 
on fertilizer purchased but not on other supplies. The cash discount 
on fertilizer was 1 percent if shipments were paid for at the time of 
delivery; the qunntity discount was 1 percent if total purchases during 
the season amounted to or exceeded 200 tons. 

County associations generally ordered their estimated seasonal 
needs for fertilizer and seed in advance of the season. A few did not 
follow this practice because of the uncertainty of demand of their 
members. Under this arrangement they could buy the quantities 
ordered at prices based on the contracts which the State association 
had with manufacturers and other, sources of supply. Additional 
quantities could be purchased, but the prices might differ from those 
of contracted supplies. 

Supplies were not tested as to quality by the county cooperatives. 
An arrangement had been made whereby county associations might . 
send samples of supplies for analysis through Mississippi Federated 
Cooperatives (A. A. L.) to the laboratories at the Mississippi State , 
College of Agriculture. It was the opinion of some local managers that 1 

insufficient care was exercised by the county associations in determin
ing the actual quality of supplies bought from competitive sources, as 
compared with the quality of supplies obtainable through Mississippi 
Federated Cooperatives (A. A. L.). , 

County cooperatives sell mainly to farmers at retail. Very few j 
sales are made to others than farmers. On fertilizer, seed, and feed, ,) 
the associations had a uniform price policy which was recommended' 
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by the State association. The prices established for the -different 
supplies were set so as to cover the cost of the supplies delivered to 
the associations and the costs of handling and selling. On seed and 
feed, prices as a rule were sufficient to cover costs and expenses, but 
on fertilizer, competition was so keen in some localities that prices 
were established somewhat independently of cost-plus-handling costs. 
This explains in part the low gross margin obtained on fertilizer. 
(See p. 41.) 

Sales promotion has been largely confined to extending the volume of 
cooperative purchasing of the main supplies, such as fertilizer, seed, 
and feed. Some form of sales promotion was carried on by 24 county 
associations chiefly by newspaper advertising and circular letters, 
and by personal visits by mangers or county agents. All sales promo
tion expenses were home by the local associations. 

Delivery service was provided to a limited extent by the county 
cooperatives. Five associations delivered fertilizer by commercial 
trucks, but the customer paid for this service either in the price of 
the fertilizer -or as a special charge. One association charged 50 
cents per ton for delivery of fertilizer up to 15 miles and $1 per ton 
for over 15 miles. Another made a flat charge of 50 cents per ton 
regardless of distance. In Il. third association the manager performed 
the delivery service for 10 cents per hundred pounds. 

Marketing of Misullaneous Farm Products 
Of the 24 associations 8 marketed miscellaneous farm products for 

their members. Most of their market outlets have been obtained 
through the State association and by direct contact with produce 
brokers in large markets. The usual marketing procedure in the 
counties is for farmers to deliver their products direct to railroad 
cars in accordance with a previously arranged agreement for specified 
quantities of designated grade. At the car the manager or county 
agent supervises checking of weigbts and grades, loading, and ship
ping. Upon receipt and acceptance by the buyer, payment is returned 
to the county ll.SSociation, and distribution of the proceeds is made to 
the participating farmers. 

Cooperative marketing of miscellaneous farm products has heen 
.. etarded by three principal factors. First, farmers bave insisted 
upon cash payment for produce at time of delivery. In most of the 
counties this insistence has resulted in farmers selling to local mer
chants and brokers' agents. Second, farmers' products, in many 
instances, have failed to measure up to the grades or standards set 
by the wholesale trade. The small quantities of varied produce 
rect>ived from farmers are so different in quality and condition that 
c.omplet~ shipments of satisfactory character are difficult to assemble. 
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It is generally recognized by managers of county cooperatives and 
by county agricultural agents that this condition can be remedied 
only by a process of improved agricultural production and standard 
grsding. The Agricultural Extension Service of Mississippi has 
endeavored for a number of years to improve· both agricultural pro
duction and grading of miscellaneous farm products. Additional 
emphasis placed by the cooperatives upon the need for more saleable 
products will help farmers to obtain more satisfactory marketing 
results. 

The third factor which has retarded the development of cooperative 
marketing of miscellaneous farm products is the fact that, in areas 
where cooperatives are operating, merchants follow the practice of 
paying higher prices for farmers' products if taken in trade for mer
chandise than can be obtained through the cooperatives. This prac
tice tends to reduce the volume. and effectiveness of the cooperatives. 

Credit Policy 

According to the standard bylaws all supplies, machinery, or equip
ment purchased by an association for its members, in all instances 
where the associ,ation is in any way liable for the purchase money, 
shall be paid for in cash at or before delivery. Practically all associa
tions, however, made sales on credit. Seventeen reported that their 
business was generally on a cash basis, but fourteen of these qualified 
their statements by saying that farmers with good financial ratings 
were allowed time in which to settle their accounts. Credit was 
extended mostly on feed, seed, and miscellaneous supplies. Fertilizer 
was sold almost en tirely on a cash basis. Some of the associations 
restricted credit extensions in accordance with a credit list prepared 
by the manager. Other associations maintained such a credit list 
which was approved by the directors: Managers were not held liable 
for credit extensions that proved uncollectible unless such extensions 
were made in direct violation of rules of the directors and in large 
amounts. All associations that obtained supplies on credit from the 
Mississippi Federated Cooperatives (A. A. L.) were pledged to sell 
farm supplies for cash except on written authorization from the State 
association. 

Estimates of credit business by the associations in the operating 
year 1935-36 averaged about 10 percent of sales. Many of the associ
ations had extended considerable credit· to Resettlement Administra
tion 10 clients, but these accounts were considered well secured by 
arrangement between the State association and the Resettlement Ad
ministration of Mississippi. In 24 associations with fairly complete 
financial data, total receivables as of June 30, 1936, were 7.7 percent of 

tl) Now the Farm Soourity AdmiDistr&Uoll. 
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total net sales of farm supplies for that year. A large part of these 
accounts receivable consisted of the Resettlement Administration 
clients' accounts that would be paid by the close of the crop season in 
the fall of 1936. Losses from bad debts were estimated in almost all 
instances at less than 1 percent of sales. 

Accounting Practices 

The county associations are required under their bylaws and by the 
credit policy of the State association to install and keep a standard 
system of accounts, and to submit their books for auditing annually 
or more often if necessary to an auditor selected by the State associa
tion. In actual practice, however, many of the associations do not 
keep adeq uate records. During the year 1935-36, 24 of the 36 associa
tions kept records with various degrees of completeness. The 
accounting systems used were in most cases introduced by the New 
Orleans Bank for Cooperatives during 1935, or by Mississippi Feder
ated Cooperatives (A. A. L.) in 1936. However, only 15 of the 24 
l1SSociations had kept their records in such form as would permit the 
preparation of satisfactory operating statements for a full year's 
business. The other 9 associations had records covering only part
year operations. 

The bookkeeping systems are much alike in all 24 associations. 
Generally sales tickets are made out for each sale, showing the pur
chaser's name, the quantity and kind of supply purchased, the sale 
pries, and the amount of the sale. These tickets, before being filed, 
are posted to a journal and a customers' ledger. Monthly totals from 
the journal are posted to the general ladger. Entries covering the 
purchase of supplies, the payment of expense, and various miscel
laneous transactions are also made to the journal and later to the 
general ledger. In addition to these records a rew associations keep 
stock records of quantities of supplies moving in and out of their 
warehouses. 

Volume of Business 

According to figures reported by the Extension Department of the 
MississijJpi State Coll<,.ge of Agriculture, $757,126 of farm supplies 
were purchased cooperatively by farmers in the calendar year 1936, 
and $543,652 of farm products other than cotton were marketed 
~(J(Jp"rntiv"ly. The savings to farmers on these cooperative opera
tiolls Wpre estimated at $105,503. 

For the 1935-36 Sl'llSon total sales value of farm supplies handled 
by 24 associations, from which records were obtained, amounted to 
$328,998. Of this amount fertiliz<'.r represented M.l Jll'rcent; seed, 
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28.6 percent j feed, 15.1 percent; 8Jld miscellaneous supplies, 2.2 
percent. 

Fertilizer sales, aggregating 7,454 tons for 23 associations, ranged 
from a minimum of 45 tons for one small association to about 1,800 
tons for one of the large associations. Seed business for these 23 
associations was estimated at about 2 million pounds, 8Jld feed sales 
for 12 associations approximated 688 tons. Most of the associations 
handled miscellaneous supplies such as compounds for seed inocula
tion, insecticides, and spraying equipment; but the amounts of such 
supplies were, as a rule, small. 

The total value of miscellaneous farm products marketed, as re
ported by 8 of the 24 associations for the 1935-36 season, was $58,842. 
Of this sum, farmers received $55,527, or 94.4 percent, and the asso
ciations received the balance as commission for handling. Potatoes 
and cane syrup were the principal products marketed. 

TABLE 9.-CoNSOLIDATED OPERATING STATEJdENT FOR 24 ASSOCIATIONS, 

1935-36 1 

Item Amount Percentage 
of sales 

Sales of farm supplies ••••...•..•.••••••••••.•... $328, 998 100. 0 
Cost of goods sold ••.••••.•....•.••••••.•.•..... 309,699 94. 1 

Gross income on C&l'Dlsupplies _____________ 19,299 5.9 

Sales of farm products marketed 2 •••••••••••••••• 58, 842 100,0 
Returns to farmers on products marketed __________ 55, 527 94.4 

Gross income on farm products marketed ____ 3, 315 5.6 

Sales of farm supplies and farm. products ___________ 387,840 100. 0 
Cost of sales of farm Bupplies and farm products 

marketed •....••.•...•••..••••..••••.• " ••....• 365, 226 94.2 

Gross income on sales of farm supplies and 
farm producta __________________________ 22,614 6.8 

Operating expense ______________________________ 24,238 6.2 
Net operating 1088 ______________________________ 1,624 .4 Otherincorne __________________________________ 

4, 038 1.0 Otherexpense __________________________________ 
1,896 .5 

Net eartlings _____________________________ 518 . I 
" 

.1 The figures covet complete annual operalloDB {or only IS of the 3& usociat.lOM. The other 9 reported 
part-year operations only. 

t"8 at the 24 usoclntlons marketed farm products. 
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Operating statements for 24 county cooperatives for. the year 
ending June 30, 1936, are shown combined in table 9. Gross income 
from handling farm supplies averaged 5.9 percent of sales, and income 
from marketing farm products 5.6 percent of sales. Total gross income 
for the combined operations of the 24 associations amounted to 
$22,614, or 5.8 percent of sales. Expenses totaled $24,238 and aver
aged 6.2 percent of sales. When expenses were deducted from gross 
income, the result was an operating loss of $1,624, or 0.4 percent of 
sales. Mter including income derived from other-than-operating 
sources and deducting expenses of a nonoperating nature, the net 
result of the operations by the 24 associations was changed from an 
opemting loss of $1,624 to a net gain of $518, or 0.1 percent of sales. 

Gross Margins by Commodities 

The gross trading margin on fertilizer averaged 3.8 percent of sales 
for the 24 associations during the year ending June 30, 1936. As 
previously stated, this was an abnormal year for fertilizer because of 
severe competitive conditions. The usual retail. trading margin on 
fertilizer is 7 or 8 percent of sales value. Gross margins on seed and 
feed averaged 8.4 percent and 7.5 percent of sales, respectively. Gross 
losses on the combined group of miscellaneous supplies averaged 2.3 
percent of sales. Losses on miscellaneous supplies were mostly 
caused by disposing of inventories at sacrifice prices in order to 
avoid greater losses by deterioration in condition and appearance of 
the supplies. 

Operating Expense 

The combined operating expense for 23 associations that had ade
quate records for showing expense distribution was $23,626. For 
this group, personnel expense made up 59 percent of all operating 
expenses. Because in most instances the managers of the associations 
served also as bookkeepers, the item of office salaries was very low, 
averaging only 1.5 percent of tote! expense. Salaries and wages 
made up the following percentages of tote! e.~e: -Managerat salaries and oommissioDS________ __ ____ __ __ ____ 37.4 

Warehouse salarl .. __ • __ ••.••••. _ .•.•. __ •.••• _.......... 14. 4 
Office salarles •• ___ •• _ •••..••....•.•.•..•.. _ •..•..••. _. 1.5 
Other salaries and wages. ___________________________ . _ _ 5. 6 
llirectora' per diem fees and expenses._ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ . 1 

Total salaries and wages_ ... ___ . ___ •..•.... __ ._ .. _ 59.1) 

R~al estate was the second important item of expense, with an 
8v"rnge for the 23 &ssociations of 13.2 percent of all expense. The 

, 
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main items in real-estate expense and their pel'OOntages of total 
expense were as follows: -Rent_________________________________________________ 11.1 

TaxeB __ ._____________________________________________ 1.2 
Insurance on buildings_ _ _ _ _ ____ _ _ __ _ _ _ __ _ _ ____ _ ____ ___ _ .8 
Repairs to buildingB___________________________________ .1 

Total real ..... tate expense_________________________ 13. 2 

The remaining items accounted for the following percentages of the 
total expense: 

ManagersJ tra.vel ______________ • ______________________ _ 
Power, light, and heat _________________________________ _ 
Telephone and telegraph ______________________________ _ 
Postage and office Buppli"" ____________________ . _________ _ 
Adverlising ___ •. _____________________________________ _ 
Insurance on equipment ____ ._. ________________________ _ 
liauling _____________________________________________ _ 
lVarehoUS8suppliee ___________________________________ _ 
AuCtitins ____________________________________________ _ 
Legwexpense ________________________________________ _ 

Depreciation on equipment. ___________________________ _ 
Bad-debt expense _____________________________________ _ 
)4~llaneoU8 ________________________________________ _ 

--0.1 
2.0 
3.6 
2.8 
1.3 
3.1 
4.9 
.8 
.1 
.1 
.3 

3.0 
5.7 

Total __________________________________________ 27.8 

Net Operating Income or Loss 

Combined total expense for the 24 associations shown in table 9 
exceeded total gross income by $1,624, resulting in an average operat
ing loss of 0.4 cent per dollar of sales. Of the 24 associations 14 had 
net operating losses totaling $3,932. The remaining 10 had aggre
gate net operating gains of $2,308. 

Gross operating income, expense, and net operating income or loss 
per dollar of sales for the 24 associations are shown in table 10. Ten 
associations had net operating incomes ranging from less than 0.1 
percent to 5.3 percent of sales. The other 14 associations showed 
net operating losses ranging from approximately 0 to 6.4 percent 
of sales. Nine of the 24 associations (designated by footnote 2 
in the table) had income of a nonoperating character, which is not 
included in the table. This income wss derived from cotton-elassing 
services performed by the managers. Although the costs of rendering 
this cotton-elassing service are included in the expense shown, the 
income, as stated above, was not included in gross operating income. 
Thus the operations of the 9 associations are not strictly comparable 
with those of associations which did not perform a eotton-classing 
service. 
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In general, the expense per dollar of sales for the 14 associations 
which showed operating losses averaged considerably higher than for 
the 10 associations which showed operating gains. For 9 of the 10 
associations showing a gain the expense per dollar of sales was less 
than 6.2 cents, the averags for the 24 associations. Six of the 14 
associations which operated at a loss had higher-than-average expense 
rates. 

TABLE 1O.-OPERATING RESULTS PEll DOLLAll OF SALES FOIl 24 
ASSOCIATIONS FOR THE YEAll ENDING JUNE 30, 1936 

Gross oper- Net operat-
ing income Expense ing income 

or loss 1 or loss 1 

Cent. C .. .u Cent. 
5. 7 0.4 5.3 
9.8 7.6 2.2 
3.4 ' 1.5 1.9 
7.5 ' 5.6 1.9 
6.4 4.8 1.6. 
6.3 '4.9 1.4 
2.7 1.7 1.0 
6.5 6.0 .5 
5.2 25.1 . I 
5.9 5.9 .0 
3.8 3.8 .0 
3.6 '3.7 -.1 

ll.5 II. 8 -.3 
8.6 '8.9 -.3 
3. 7 4.2 -.5 
2.2 2.7 -.5 
7.3 8.6 -1. S 
9.6 11.1 -1.5 
3.1 5.3 -1.6 . 1.9 4.8 -2.9 

II. 2 • 14. 4 -3.2 
10.9 • 14.:1 -3.4 
1.5 • 5. 2 -3.7 

-1.1 5.3 -6.4 

t A mtnm siJ;n IDdlc:Rl-.. 1tm. 
llnoludm salatio!I paid to lUaDal'III'S. part of wboae tlme wu devoted to blt.ndling (lOLtoa on a eommbstcm 

bail. Commbskm! rec..ived by \be8e- UkJCIaUons lor bandllna cottoo are110t included in this table.. 

To afford a comparison of their operations, the 24 associations were 
divided into thrse groups as follows: (1) 14 warehouse associations 
which pureha.sed only farm supplies: (2) 8 warehouse associations 
which purehssed farm supplies and marketed farm products; and (3) 
2 car-door associations whi~h operated no warehouses in their supply 
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purchasing operations a.nd did no marketing. Operating data for 
each of these groups are shown in table 11. 

TABLE n.-INCOME AND EXPENSE PEB. DOLLAB. OF SALES FOR ASSOCIA

TIONS BY TYPE OF OPEB.ATION, FOR THE YEAR ENDING JUNE 30, 1936 
WAREHOUSE ASSOCIATIONS HANDLING FARM SUPPLIES ONLY 

Gross oper- Net operating 
ating income Expense income or 

or loss 1 loss 1 

CenU CenU CenU 
7.5 • 5. 6 1.9 
6.4 ~8 1.6 
2.7 1.7 1.0 
5.2 • 5. 1 . 1 
5. 9 5. 9 () 

3.6 • 3.7 -.1 
8.6 • 8. 9 -.3 
2.2 2.7 -.5 
7.3 8.6 -1.3 
9.6 11. 1 -1.5 
3.7 5.3 -1.6 

11.2 '1~ 4 -3.2 
10.9 'l~ 3 -3.4 
1.5 • 5. 2 -3.7 

WAREHOUSE ASSOCIATIONS HANDLING FARM SUPPLIES AND MARKETING FARM 
PRODUCTS 

9.8 7.6 2.2 
3.4 • 1. 5 1.9 
6.3 .~ 9 1.4 
6.5 6.0 .5 

11.5 11.8 -.3 
3.7 ~2 -.5 
1.9 4.8 -2.9 

-1.1 5.3 -6.4 

ASSOCU.TIONS HANDLING FARM SUPPLIES WlTHOUT·WAREHOUSES 

1 A mlnus sign indicates a loss. 

5.7 
3.8 

0.4 
3.8 

5.3 
o 

1 includl/'S salaries paid to managers, part of whose: time WBS devoted to chRinl and I't!divinlt cottoo 
on a oommissloll basis. The income of lbe6e as:!IOciatiooslrom handling cotton is DOt included In tbe table. 

Gross or net operating results do not appear to be consistently 
better in a.ny one of these groups. Nine of the 14 associations that 
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used warehouses but did no marketing had net operating losses. 
Four of the eight warehouse associations which handled farm supplies 
and marketed farm products also had operating losses. Of the two 
associations which operated on a ca.r-door basis, ons opera.ted. at a. 
gain and the other at a very small loss. The highest rate of net 
operating income received by any of the 24 associations was 5.3 cents 
per dollar of sales received by one of these car-door associations. 

Rdation of Yolumt! of Business 
to Net Operating Income or Loss 

In order to determine what effect the volnme of business may have 
had upon operating results of the county associations, five associations 
which realized the highest rates of net operating income and five which 
had the highest rates of net operating loss in 1935-36 were compared 
(table 12). It may be seen from table 12 that the volume of business 
done by these two groups of associations varied only slightly. It 
appears further that the differences in volume of farm supply or 

TABLE 12.-COMPARISON OF SALES VOLUME WITH EXPENSES AND NET 

OPERATING INCOME OR Loss FOR 10 COUNTY COOPERATIVES, FOR THE 

YEAR ENDING JUNE 30, 1936 

FIVE ASSOCIATIONS WITH HIGHEST RATES OF NET OPERATINQ INOOME 

Marketing Expense Net operating 
Supply sales per dollar income or loss 

&ales of &ales per dollar of 
aalea 1 

DoUar. Dollars Cent. Cenlo 
16, 780 - .. _._------ o.~ 5.3 
12,740 7,254 7.6 2.2 
3,505 1,~6 '1.5 I. \I 

16,523 ------------ '5.6 1.9 
22, 796 ----._------ 4.8 1.6 

nVR ASSOCIATIONS WITH LOWBST RATES OF NET OPERATING INCOME 

15,474 12, 150 4.8 -2.9 
22, 194 -----#------ ' 14. 4 -3.2 
11,241 ------------ '14. 3 -3.4 
19.553 ------------ '5. 2 -3.7 
6,677 556 5.3 -6.~ 

t A minus aIgn lndlratat .. loss. 
Ilududes aaIarles paid to ~ part of -.hoae Ume was devot«l \'0 c:1a.ssinJ: and l"8lIIlvlq dton. 

'I'M oomud!l!llons!'eD8l:nd by tbe8e ~Uona" handli.rI& ooUoll are not included in the net opentinr 
inoome since \My 11M of. nODopen,tlac eb&racht. Some of the ~tiobs wbleh sbow$1l __ in I.beir 
lUPlll)' ptln'!basiar Ol*'lltions sho1rred net pins an. indudlnr Lbo lacome from bandlln& eoUoD.. 
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marketing sales had no important effect upon the operating results. 
For example, the association that had the highest rate of net operating 
income had a smaller volume of business than did three of the asso
ciations that had the lowest rates of net operating income. Expense 
per dollar of sales in both groups of associations showed a similar 
tendency to vary independently of business volume. 

Other Income and Expense 

During the year ending June 30, 1936, income derived from other
than-operating sources totaled $4,038 for the 24 county associations, 
and consisted of $2,657 of commissions received from cotton-classing 
services, and $1,381 derived from other sources. 

TABLE H.-NET OPERATING INCOME ADJUSTED FOR OTHER INCOME AND 

OTHER EXPENSE FOR 24 COUNTY ASSOCIATIONS FOR TBE YEAR ENDING 

JUNE 30, 1936 

Net operating Other Other Net income 
income or loss 1 income expense or loss 1 

$899 ------------ $154 $745 
426 $37 128 335 
306 • 60 77 289 
179 199 83 295 
169 ' 46 ------------- 215 
127 ------------ ------------- 127 
97 , 129 39 187 
95 ------------ 29 66 

5 • 218 99 124 
4 34 143 -lOS 

-7 ------------ 136 -143 
-14 J 334 122 198 
-34 , 34 ------------- -------------
-48 782 183 551 
-48 ------------ 27 -75 

-108 ------------ ------------- -lOS 
-111 ------------ ------------- -111 
-256 1 82 -337 
-270 ------------ 149 -419 
-385 I 1,041 52 604 
-461 ------------ 98 -559 
-695 '1,097 174 228 
-708 • 26 107 -789 
-786 .. _--------. 14- -800 

-1,624 4,038 1,896 518 

I A minlU sign Indicntes a loss • 
• Maat ortho ·'other income" was realized from eommlssioDs received tor handling cotton ror the Mls.m 

sippi CooperaUve Cotton Association (A. A. L.). . 
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Of the 24 county associations, 19 reported other-than-operating 
expense totaling $1,896, consisting of interest paid and credit insurance 
expense. Interest paid amounted to $1,519 for 18 associations, and 
credit insurance $377 for 7 associations. 

The inclusion of other income and the deduction of other-than
operating expense increased the earnings of the 24 associations by 
$2,142 and changed their combined operations for the year from an 
aggregate net operating loss of $1 ,624 to an aggregate net gain of $518 
(table 13). After giving consideration to other income and other 
expense, 13 of the 24 associations showed net gains for the year; 1 
operated with no gain or loss, and 10 showed net losses. The 13 asso
ciations which showed net gains had an aggregate gain of $3,964, or 
an average of $305 per association. The 10 associations which showed 
net losses had an aggregate loss of $3,446, or $345 per association. 

Of the nine county associations which classed and received cotton 
on a commission basis, seven realized net gains for the year. Five of 
the nine associations showed operating losses before their income from 
handling cotton was included. 

Distribution of Net Income 

Whether or not patronage dividends shall be paid on any year's 
operations is lert entirely to the boards of directors of the associations. 
As a rule, the net earnings of the county associations have been too 
small to justify the payment of dividends. In practically all in
stances, the associations have retained their earnings in surplus, and 
during loss years have used them to balance the losses. 

Only 7 of the 36 associations included in thin study had declared 
or paid patronage dividends during the last few years. Information 
as to the amounts, rates, and form of payment of these dividends was 
for the most part lacking. 

Financial Condition 

Assrn 
The financial condition of 32 of the 36 associations, as shown by 

their combined balance sheets for June 30, 1936, is summarized in 
table 14. Tots! assets for these associations amounted to $85,935. 
Of thin tots!, $63,366, or 73.7 percent, represented current assets. 
Fixed assets amounted to $14,523, or 16.9 percent of total assets. 
Fi.""<ed assets consisted principally of buildings; but 56 percent of the 
l'Ombined value of buildings belonged to one association. Stock in 
the State association and the New Orleans Bank for Cooperatives, 
and other miscellaneous assets, tots!ed $8,046, or 9.4 percent of tots! 
assets. Many of the associations did not list stock in the State 
association among their assets. 
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TABLE 14.~CONSOLIDATED BALANCE SHEET FOR 32 COUNTY COOPERATIVE 
ASSOCIATIONS IN MISSISSIPPI, JUNE 30, 1936 1 

Dolla,.. Percent 

Current assets; 
ASSETS 

Cash ______________________________ . _______ 
14, 640 

Notes receivable ___ _ ~ __ _____________________ 4, 474 
Accounts l'eceivahle ______________________ ___ 23,633 
Inventories _________________________________ 20,513 
Other current 8SBets. ________________________ 306 

Total current asseta _______________________ 63,366 

Fixed 8S8eta: 
Buildings , _________________________________ 11,005 
Machinery and equipment ___________________ 1,891 
Office equipment ____________________________ 1,627 

Total fixed asseta _________________________ 14, 523 

Other assets: 
Stock in bank for cooperative8 ________________ 1,700 
Stock in MissiBsippi Federated Cooperatives 

(A. A. L.l ________________________________ 3, 185 Other ______________________________________ 
3, 161 

Total other assets _________________________ 8, 046 

Total ..... ts _______________________________ 85, 935 

LIABILITIES AND NET WORTH 

Current liabilities: 
Notes payable __________________________ . ___ 20,271 
Accounts payable ___________________________ 25, 204 
Other current liabilities _____________ ~ ________ 5, 839 

Total current liabilities ______ . _____________ 51,314 

Fixed liabilities ______ . __________________________ 3.525 
Deferr.d liabilities __________ . ___________________ 457 

Total liabilitiea ___________________________ 55, 296 

Net worth: 
Capital .tock , __________________ 

----------- 9, 900 
Surplus and reserves _________________________ 20,739 

Total net worth ______________ . ___________ 30,639 

Total Uabilitie. and net worth ______________ 85, 935 

l Balance sheets tor .. of the 36 aotlve oounty a.ssoclaUons were either not available or incomplete. 
I Original cost ross dtlpreclaUon on warehouses owned byassoctatioos . 
.. Capital stock was out¥tandiDg in only 1 assodaUoQ. 

16. 9 
5.2 

27.4 
23.8 

.4 

73. 7 

12. 8 
2.2 
1.9 

16. 9 

2.0 

3.7 
3.7 

9.4 

100.0 

23.6 
29.3 
6.8 

59.7 

4- 1 
.5 

64.3 

n.5 
24. 2 

35. 7 

100.0 
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Total assets of the individual associations ranged between $135 and 
$11,818. About half of the lISSOCiations had total assets ranging be
tween $2,000 and $4,000. The extent of toto! assets held by individuo! 
associations on June 30, 1936, is indicated by the following: 

]\'"umbtr 0[ 
Total asseu: ouociali01Y 

Usa tll&n $1,000____________________________________ 9 
$1,000 to $1,999____ _ _ __ __ _ _ ____ _ _____ ______ __ _ _ _ _ ___ 4 
$2,000 to $2,999_____ _ _ ___ _ _ _ _ __ _ _ _ _ _ _ _ __ ___ _ _ _ _ _ __ _ _ 8 
$3,000 to 33,999____ _ _ __ ___ _____ _ _ _ _ __ _ ___ _ _ _________ 1 
$4,000 to $4,999______ __ _ _ _______ _ __ ___ ___ _ _ __ _______ 1 
$5,000 and over_____________________________________ 3 

A striking characteristic of the condition of most of these associa
tions WIUI the high ratio of current assets to total assets. In 22 of the 
32 associations, current assets represented 80 percent or more of the 
total assets. The proportions for the 32 associations are shown below: 

Percentage of current assets to total assets: 
Less than 30 ______ . _______ . ________________________ _ 
30 tG 39.9 ________________ . ________________________ _ 
40 to 49.9 _____ . ___ . _______________________________ _ 
50 to 59.9 _________________________ . _______________ _ 
60 to 69.9 _____________________________________ . ___ _ 
70 to 79.9 __________ . ______________________________ _ 
80 to 811.1'-- ___ . _ .... ___________ . ___________________ _ 
00 to 99.9 ____ • _ .. _________________________________ _ 
100 _______________________________________________ _ 

NumhnoJ .--
1 
1 
o 
3 
3 
2 
8 
5 
9 

The ratio of current assets to current liabilities for the 32 associa
tions on June 30, 1936, average.d 1.2 to I, indicating for the group a 
w"ak liquid condition and little working capitol. Current assets of 
22 8ssoriHtions were in excess of current liabilities, and 10 associations 
had curren t liabilities greater than current assets. 

Liabilities and Net Worth 

The combined liabilities of the 32 county associations on June 30, 
1936, amounted to $55,296, or 64.3 percent of toto! liabilities and net 
worth. Of this amount $51,314 was current liabilities; $3,525 fixed 
li"biliti" .. ; and $457 deferred liabilities. Only one association had 
fixed lillbilities, and only three had deferred liabilities. The percent
ages of current liabilities to toto! liabilities and net worth were as 
follows: 

NUtJU'on' of 
Peroontage of current liabilities to total liabilities and net worth: GNUdcltOftl 

Leos than 25. ______________________________ ,________ ? 
25 to 49.9 _____ . ______ . _ __ _ ____ ____ ____ ____ ______ ____ 4 
50 to 74.9 ________ . _________ . __ _ ___ __ _ _ __ _ __ ________ 5 
75 to 99.9 ______ . _ ... _____ . ___ . __ _ _ _ _ _____ _ _ _ ________ 11 
100________________________________________________ 5 
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The total net worth of the 32 associations was $30,639, or 35.7 per- • 
cent of total assets. Except for one association which had capital : 
stock totaling $9,900, the net worth of the county associations was the 
amount which had been retained from earnings and placed in surplus 
and reserves. Surplus and reserves for the individual associations . 
ranged from $5,924 to a deficit of $2,664, and totaled $20,739 for the 
32 associations. The amount of surplus and reserves, or deficit, for 
the different associations is shown in the following summarization: 

Numbt;rfJ/ 
Surplus and reserves: l'UIOCiation& 

$2,500 or more_ __ _ __ _ __ ___ _ _ __ __ ___ __ __ _ __ _ __ _ ___ ___ 4 
$2,000 to $2,499__ _ _ _ _ _ _ _ _ _ _ _ ___ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ 1 
$1,500 to $1,999 _ _ _ _ _ _ ___ _ _ _ _ __ _ _ ___ _ _ __ _ _ __ _ __ _ _ _ __ 0 
$1,000 to $1,499___ ______ _ _______ _ ______ __ _ __ _____ ___ 4 
$500 to $999 _____ . ____________________ ~__ _ __ ________ 2 
$0 to $499_ ____ _ _ __ _ _ __ ___ _ _ _ _ _ _ __ ____ __ _ _ _ __ _____ __ 15 

Deficit: 
Less than $499 __ ,___________________________________ 2 
$500 to $999__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ ____ __ ___ 3 
$1

1
000 or more______________________________________ 1 

There were 26 associations with surplus and reserves, and 6 with 
deficits. Of the 26 associations, 15 had surplus and reserves under 
$500 each. Only 4 associations had surplus and reserves in excess 
of $2,500 each. 

Conclusions and Recommendations 

THE FINDINGS of this study indicate that there are certain 
weaknesses in the present cooperative system in Mississippi, as 

represented by Mississippi Federated Cooperatives (A. A. L.) and its 
member associations, especially the member associations. It is be
lieved, however, that many of these weaknesses can be overcome, 
thereby increasing the efficiency and usefulness of both the State 
association and the county associations, and strengthening the relation
ship between them. The present system should provide a satisfactory 
basis for the development of a stronger cooperative purchasing 
movement. 

CWSeT relati0n8kip between the Staie and the county associali0n8.
A closer relationship should exist between the State association and' 
the county cooperatives. In the first place, the county cooperatives 
should adhere more closely to the membership agreement to purchase 
all supplies from the State organization. At present, many of them . 
purchase some supplies from other sources. As a result, the volume· 
of business of the State association is proportionately less and its 
operating efficiency decreased. 

Furthermore, there should be a more representative selection of 
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directors for the State association. At present, one direetor is chosen 
from each of the three Supreme Court districts in the State, and four 
are elected at large. A better apportionment could be obtained if the 
St .. te were divided into .. number of districts with one director elected 
from each. 

Increasing 1M nUnWer of community represrntatives.-In order to 
re .. ch fa.rmers in communities not served by county cooperatives, the 
St .. te association might select farmer-representatives in those areas to 
solicit orders from farmers and to supervise car-door distribution of 
supplies on a commission basis. This type of service would enable 
producer-members of the State association to obtain the grade of 
supplies handled by the cooperatives, as well as the benefits and sav
ings resulting from cooperative purchasing. Under this arrangement, 
supplies should be sold at competitive prices and the savings realized 
returned to the producer-members on a patronage basis. Through 
the medium of community representatives a greater portion of the 
a.reas not now served would be covered and the volume of business of 
the State association increased. 

MQre branch wareho'Uses.-In view of the fact that the State asso
ciation has demonstrated at Tupelo and Laurel the value of branch 
warehouses to serve as wholesale distributing centers for county 
associations, it would appear desirable to establish other such ware
houses at strategic points in the State where there is need for them. 
If such warehouses should also serve as retail distributing points for 
farmers in the inunediate vicinity, it would tend to reduce the over
head at the branches and at the same time permit the handling of more 
complete lines of supplies. 

ExtfflBioo of cott<Yt>-receiving servWt.-In view of the satisfactory 
showing made by the nine associations which combined supply
purchasing and cotton-receiving service (p. 47), it is recommended 
that an attempt be made to increase the number of county purchasing 
associations rendering such services. Combining cooperative pur
chasing with cotton-receiving services should be beneficial to both the 
county purc.hasing cooperatives and the State cotton association. 
More services would be available through the county associations, 
and they would tend to become more important as cooperative centers 
for farmers. 

Broader line3 of fIOn8easonal 8Upplies.-The supplies handled now 
by the cooperatives in Mississippi are highly seasonal, and the ass0-

ciations are often operated at losses during the off-season months. 
In order to prevent or reduce these losses, it is recommended that the 
associations consider the possibility of handling also other farm sup
plies of a less seasonal nature. The selection of the added lines should 
be detarmined after a canvass of the county associations by the State 
association. 
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GreoJ,ersupparl oj Gulj StoJ,es Fertuizer GooperoJ,ive (A. A. L.).
During the year ending June 30, 1936, the State association bought 
only a small percentage of its fertilizer purchases from the Gulf States 
Fertilizer Cooperative (A. A. L.), in which it is a stockholder. Inas
much as this plant is located favorably for receiving materials and for 
distribution of supplies, at least to the southern half of Mississippi, 
greater support should be given this association, for it is only through 
increased business that it can hope to render increasingly beneficinl . 
services. 

Improvement oj members' support in county associations.-Much of 
the success of purchasing and marketing cooperatives in Mississippi, 
as elsewhere, depends upon the loyal support of farmers. In 1936 
membership in the 36 associations represented only about 16 percent. 
of the farmers in the counties served. It is evident that the county 
associations need to increase the number of their member-patrons and 
also to instill in them a better understanding of the benefits to be 
derived from cooperative effort. It should be made clear to farmers 
tbat the benefits of cooperative activity increase in proportion to their 
increased participation therein. 

Some progress in cooperative educational work among farmers has 
already been made by the county associations. The burden of this 
work has rested upon the managers of the associations, the county 
agricultural agents, the State extension department, vocational teach
ers, and the State purchasing association. In :Mississippi, farmers 
have not gained as much from these educational efforts as might have 
been expected, partially because of the limitations on cooperative 
activity imposed by the pressure of commercial agencies which supply 
production credit. As the new county farm bureau units, organized 
in 1936, become stronger, progress should be made in advancing the 
cooperative program for farmers. Managers and members of county 
cooperatives as well as the county agents should lead in this work. 

Development oj camp,tent managers jor cm<nty as8ociations.-A 
study of the management of the county associations indicates that 
some of them have had little experience in cooperative work. A dis
interested or incompeteni manager will prevent a cooperative from 
operating with that degree of efficiency necessary to maintain interest 
on the part of producer memhers and to acquire the volume of business 
necessary for successful operation. Unsatisfactory management has 
had a detrimental effect upon at least half of the associations. 

In the selection of a manager, the primary qualifications to be con
sidered are: (1) Understanding of farmers' cooperation; (2) knowl
edge of agricultural problems and methods; (3) initiative, energy, 
and ability to develop and maintain an efficient organization; and 
(4) personal integrity. 

If any a'''iOdation has not r(lachpd the point wh(lre its vohlln(\ of 
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business will justify the hiring of a capable manager, it should opel"B,te 
on a car-door basis, with one of its members or the county agent 
Bupervising, until such time as member patronage will support a 
more permanent arrangement~ 

A cooperative manager need not be a resident of the county he 
serves. In fact, in some areas, out-of-county men make better 
managers because they are not involved in local affairs and are free 
to operate in a. strictly businesslike way, 

The development of efficient management may be furthered by 
sU!(gestions from and training by the State IISS'lciation, The State 
association, with its wider knowledge of management, operating, and 
credit methods, should have the general authority to select and retain 
or discharge managers of county associations and to direct their 
operations where such dil'ection is necessary to improve the operating 
efficiency of tl,e association, It would be desirable, under this 
arrangement, however, for tlle directors of the county associations to 
have authority to approve or disapprove the appointment of managers 
selected by tho State association and to act in an a.dvisory capacity in 
matters pertaining to tlle retention or discharge of these managers, and 
in matters pertaining to the type and amount of supplies to be handled. 
This proposed type of supervision does not differ materially from the 
methods now followed in county ll8Soeiations which are financed by the 
S!,ate organization, except tl,at it would give the State association 
the right to s.loot rnther than merely 8·pprove the selection of man
ngers, It also would give the State association more administrative 
control over the IDnnagers of the county associations, 

In order to bave an adequate number of troined managers available, 
the State association should render a training service for IDnnagers at 
its branch warehouses. This service would consist of instruction in 
both wholesale and retail operating methods, storing and displaying 
supplies, proper methods of acquiring patronage, and proper account
ing procedure. Such training is already being carried on to a limited 
extent at the Tupelo and Laurel branches. 

lmpro",d operati1lg pradices.-Farmers should adhere more closely 
to tl,e established procedure by placing advance orders for their 
supplies. More orders pla.ced in advance of the season would enable 
both the county and State associations to meet the demnnd for sup
plies more adequately nod to give quicker delivery. Effective ad
Vlllll'e ordering by farmer-patrons will depend largely upon the work of 
the local associations. 

Where the volume of supplies ordered by farmers is limited to Il rew 
carloads of f"rtill.er and seed each season, it is recommended that 
tll(lSe be hnndled on a car-door delivery basis and that no warehouses 
be used. Seven associations in 1936 conducted their operations in this 
manner. ''''hen tile volume of business of the car-door associatiOns 
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reaches sizeable proportions, the use of warehouses, either on a part
year or a year-round basis, should be undertaken. 

Because members of the county associations have been unwilling 
or unable to supply operating capital for their associations it must be 
obtained from local sources, from the State association, or from the New 
Orleans Bank for Cooperatives. Very few of the associations are 
strong enough financially to borrow from local sources, or to meet the 
loan requirements of the New Orleans Bank for Cooperatives. This 
leaves the financing of the majority of the county associations to the 
State association. Under the present plan, the State association 
purchases supplies for the county associations with its own funds and 
funds borrowed from the New Orleans Bank for Cooperatives and sells 
the supplies to the county associations on strict credit terms. This 
plan appears to be working satisfactorily arid is recommended for 
continued use. It is suggested, however, that the State association 
exercise extreme care in seeing that the county associations are properly 
managed and that the provisions of the financing agreement between 
the State association and the county associations are strictly adhered to. 

Credit extension by the county associations cannot be avoided in 
oll cases. The selection of risks should be made carefully by the 
boards of directors of the local associations and the managers of those 
associations, with the final responsibility resting on the manager. 
Under this plan, the manager would be responsible to the State asso
ciation. It was the suggestion of one association that a slight price 
differential should be added to credit sales in order to reimburse the 
association for the capitol cost and risk of loss, and also to protect cash 
patrons from having to help pay for credit to those not paying cash 
for their supplies. . 

The marketing of miscellaneous farm products by county associa- : 
tions has shown valuable results in .. a few counties where aggressive 
marketing services have been developed. The majority of managers 
of county associations, however, were of the opinion that success in . 
this field will depend largely upon the progress made by farmers in 
improvement of quality and in grading their products for market. 
Better quality and grades will permit marketing organizations to 
sell the supplies to greater advantage. As a means of effecting this . 
improvement for such farm products as syrup and potatoes, it is 
suggested that consideration be given to the establishment of coop
erative grading stations at strategic points in the principal producing 
areas of the Sta.te and that these stations be managed by competent 
men experienced in packing and grading the products to be marketed. 

In order to obtain full advantage of their collective bargaining· 
power, the county associations should use the State association more 
extensively as a soles agency. In addition, they should develop all 
possible local outlets for farm products. In any event, success in the 
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cooperative marketing of miscellaneous farm products will depend 
largely upon the alertness and aggressiveness of local managers. 

Improvement of bookkeeping practices is needed in mnny of the 
county associations. Because of the small volume of business nnd the 
resulting small earnings, a large number of associations have limited 
their bookkeeping expense to a minimum, with the result that the 
records are inadequate. Associations which receive financial assis
tance from the State association are required to keep better SysteIns 
of books. County associations which do Dot have adequate record 
systems should avail themselves of the assistance offered along this 
line by the auditing department of the Stote association. 

All of these suggested improvements can he made on the basis of 
the existing cooperative structure in the State. A pattern for co
operative development has been established. The main emphasis 
should now be placed on improving its efficiency. 



Appendix 
Basic Statistical Data 

TABLE IS.-AvERAGE AMOUNT OF EXPENDITURES FOR FEED AND FERTI

LIZER PER FARM AND NUMBER OF FARMS REPORTING, BY COUNTIES, IN 
MISSISSIPPI, 1929 1 

Feed Fertilizer 

County Farms Average Farms Average 
""port- per report-

ra~ ing farm ing 

DELTA AREA Number Dollar. Number DoUaTs 
Bolivar ___________________________ - -- 4,417 273 3,072 64 
Coahoma. ___________ -__________________ 1,452 397 4, 278 69 
Holmes __________ .. _________________ .. __ 1,864 126 3,049 73 
Humphrey" ___________________________ 3, 198 114 926 67 
I~uena_---------------------------- 502 151 127 98 
LeHore _______________________________ 4,017 155 5,564 66 Panou. _______________________________ 

1,072 68 310 76 
Quibnan ______________________________ 1,540 283 985 61 Sharkey ______________________________ 814 212 1,274 81 
Sunflower _____________________________ 4,111 220 1,588 125 
TalL&ha.tehie __________________________ 1,469 219 2,426 62 
TUniC8 _______________________________ 1,680 323 1,161 62 
VVarreo _______________________________ 812 137 101 28 
Washington __________________________ .. 3, 213 152 1,220 70 
,~a:oo ________________________________ 1,855 156 1,753 84 

TRUCK FARMING AREA Copiah _______________________________ 
814 139 3,788 163 

COvin~n-------------------------- -- 888 41 2,347 114 
Ja.sper ________________________________ 1, 142 53 2,658 97 
Jefferson Davis __ ._-------------------- 533 45 2,709 100 Jones _________________________________ 

1,490 95 3, 127 103 
~ar ________________________________ 

286 101 1,023 112 
~arlon _______________________________ 

442 145 2,309 107 
Neshoba ______________________________ 1,666 53 4,339 86 
NewtDn _______________________________ 1,557 60 3, 482 88 
Sirnpson ______________________________ 1,055 65 2, 805 101 
Snrith ________________________________ 

871 39 2, 901 117 
VValthsll ______________________________ 263 69 2,494 101 

ALT~ OTHER COUNTIES 
AdamB ___________________ ~ ___________ 654 114 237 85 
Aleorn ________________________________ 1,086 76 2,717 56 
Amite ___________________ ____ _________ 1,012 75 3,001 65 
At~ ________________________________ 1,530 60 2,636 47 
Benton _______________________________ 552 48 1,506 54 
Calhoun ______________________________ 740 49 1,587 42 
Carroll _______________________________ 547 58 783 51 
Chickasaw __________ . _________________ 1,027 84 459 45 
Choct&w _________________ • ____________ 

846 54 1,711 46 
C~borne _____________________________ 

704 56 464 60 CL&rke ________________________________ 
802 54 1,626 93 

1 U. B, Depurtrnent 01 Commerce. 7InBtNTB CENSUS 01" THE UNITIID STATES! 1930; AGBIctn.'fURI.. v. 2, 
part 2, pp. 1124-lI!l. 
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TABLE lS.-AVERAGE AMOUNT OF EXPENDITURES FOR FEED AND Fn.TI
LIZER PER. FARM AND NUMBER OF FARMS REPORTING, BY COUNTIES, IN 
MISSISSIPPI, 1929-Continued 

County 

Feed Fertilizer 

Farms Average Farms 
report- per report,.. 

iug farm lIlg 

Average 
per 

farm 

ALL OTHER COt1NTRIXoS--continued Number D-OUm'a Number Dcllar8 
Cmy. ___ . ___________ .. _______________ 1,00S 98 488 47 
De SOIo______________________________ 1,970 174 367 77 
Forreot.. _______ ._____________________ 402 228 765 90 
Franklin______________________________ 4M 49 858 48 
George____ ___________________________ 289 50 813 136 
Greene ____ . ________________________ ._ 287 48 738 81 
Grenada ____________________ ._________ 261 81 391 49 
Hancock._____________________________ 231 169 367 65 
Harrison______________________________ 557 260 603 89 
Hinda ________________________________ 1,446 161 2,015 75 
ltowamba ____________________________ 1,317 44 2,699 55 
Jackson______________________________ 320 233 487 92 
Jefferson______________________________ 986 61 1,106 51 
Kemper _____________________________ 1,091 48 2,866 83 

Lafayette_____________________________ 1,121 62 2,019 46 
Laudemale ____________________________ 1,648 13S 2,576 90 
l ... wrenc._____ _______________________ 605 62 1,898 83 
Leake__________________________ _____ 843- 39 3,544 62 
Lee__________________________________ 1,196 79 2,123 67 
Lincoln ___________________ ._ . _________ 1,394 101 2,684 69 
Lowndea______________________________ 1,022 149 1,058 68 
Madison. ____ ._._. ____________________ It 602 66 2,623 64 
MlU'l!haIL ____________________________ 1,343 74 1,609 48 
Monroe_______________________________ 2,061 82 2,783 73 
Mon\j<omery______ ___________________ 647 59 1,440 43 
Noxubee______________________________ 1,596 102 1,126 85 
Oktibbeha _________________ • ____ ._.___ 797 179 618 46 
Pearl River___________________________ 616 123 989 90 
Perry________________________________ 351 61 845 89 
Pike_________________________________ 684 144 2,560 71 
Pontoloo_____________________________ 1,899 41 a, 296 52 
Prentiss______________________________ 861 47 a, 126 70 
Rankin _______________________________ 1,078 95 2,484 63 
Scott________________________________ 969 39 2,429 13 
Slooo________________________________ 212 78 458 63 
Tato_________________________________ 756 91 196 58 
Tippah _______________________________ 1,361 51 8.219 66 
Tishomingo___________________________ 1,175 56 2,157 63 
tlnion ________________________ . _______ 1,210 54 3, 128 61 
WRyne,______________________________ 640 47 I,S41 95 
Webster ________________________ ._____ 666 67 1,277 49 
Wilkinson_____________________________ 279 101 396 36 
WinstGn________ _____________________ 574 70 2, 777 6S 
Yalobusha ___________________________ -1-.....::68::::7~-.....::S::9_l--:::554::..I_--46:: 

Totalora' __ ----------------- 92,814 124 151,309 76 



TABLE 16.-ANALYSIS OF MONTHLY OPERATIONS OF MlsslsslP~1 FEDERATED COOPERATIVES (A. A. L.), FOR THE YEAR &; 
ENDING JUNE 30, 1936 

111M 1006 

Item T.W 
July August SoI:ID' Octobar Novem~ Decem- January February March April May .Tune lMr lMr -

Wholt.rolt purduuil1§ opnstW1il: 
Hales: Doll4r, Dol1lm DoIhJra DoUa" lJoIl4r. Dollal" DoU4r, DolbJr. DoUnr. Dollar, Doliar. DOUar' DoUar, 

F(II1:ilher ~~ •• T •• '""~'" •••••••••••• 6,687.79 281.Z1 1,197.16 70<.00 180. 00 --.--.. -"~ ~.7'.36 16, 936. 72 120, 926. 98 87,681. 78 28, 131. D9 19,244.70 284,446.74 -.. ............................. 63.71 0,606.33 88,367.77 46,863.43 .. 893.:ro 6,776.43 30.1 • 1,47ts. 'l'I 28. 304. 150 27.800.3. 7,661. 75 UI~IO 221,474. 22 
Feed ••••••••.••••• ~.~~ ••• _____ • __ 910.62 971.81 4,017. Iii ~071.26 1,2li7.2e 1.5~.06 1,608. 01 1.270.67 2.716.68 4,374.22 4,067.12 8,761.69 29,382.96 
Syrup can8" __ .~ ••• _____ ~ •••• ~_ ••• 

.~~ .. -.... 16,00 1.822. 97 1,284.19 9,082.00 10,301.43 1,029,61 
"---.-"~". 

____ w_ .. _. aO.26 ---_ ...... 628.47 24. UN. 81 
Otber mlloellaneoWl •• " ••••• ~ •• ~ •• '58, fl() 222.66 ~782.34 a. 486. 27 721.16 :/3.01 17.8( 11.9.S 367.77 629,39 647.&2 901.06 10,11l6.05 

T.tal ........................... 8.020. 7~ 11,095.97 98, J81.38 61,309.16 16.636.3() 17,003.66 3.268,83 19.708. &1 16~ 304. 93 120,32.5.03 40._38 26,741.01 569,003.77 

Cost of salee:: 
P'ertlUw ~~4~~."4 .~~~~~.~.~_ ••• ~~ 8.~6,87 260.67 1,135.01 007.40 170. 6fl ~~.~~-.. -. 2, 542. 7. 16.094:."3 \l4, 161. 36 83,121.93 26, 7Oh. 73 18,261.02 269,008.88 
Seed .............................. 60.63 0,173.19 84,443.41 43, 801. 97 4,100.40 6.633. sa 38.31 1,383.18 26, 6tlO. 66 2l'i.838.4D 7.063.60 ~O".63 210.359. (B 

1'eed ............................. 882. 74 01197 3,886.01 ~ 876. 39 1.218.69 1,462.48 1.46I.8t.i 1.239.74 ~688.98 4.240. Ii 3.93.2.2(1 a, 63fi. 77 28,466.99 
Syrup cans4 .. W" ••••••• ~ ••••••••• ~ ••• ~.~ •• M" 14. 71 1.781,67 1,269.32 8,907.00 10, 101.94 1.009.67 . ~~~.~ ... ~ ~ ...... ~~.- 21).66 ~~~~.~~~ .. 616. 30 :/3.726.26 
Ot.her mt$OOllllDeous ••• ~ ••.••••• w_ 431.08 2M. 30 ~201.68 a. 086. 60 674.17 19.00 IUO 16.42 302.66 437.21 699.04 818.84 8,912. 48 

TOtal'~.M.' •••••••• ~ .~ •• ~ ••••••• 1,020. 12 10,.,...01 93,54.6. 78 IH,630,14 15,167.01 17,219.28 ~0Il6." 18,733,71 144.399,41 113.607.41 38.301.1Y1 25,467.46 641,433.64 

Brokerage and trading income: 
FertUlw _~.~ •••••• ~ •• ~ ••• " .~ •• ~~. 8<1.9' 14.60 62.14 311.3. 0.34 ... ~ ...... 131.62 841.29 6, 160. 62 oi, 469, 86 1,426. 26 983.68 14,476,86 
8f!ed I ••.•• ~ •• «o o. ,.~"~~."*< •••• ~ •• '" 18 ta2.14 3,924.36 2. 001. 46 100.00 139.67 .84 92.00 1,653. 1M 1,971190 498.15 leO. 68 11, IllS. 19 
Feed ... " ................... " •.• 27.88 21).7' 131.14 95. 87 38.61 4<1.18 46,16 39.83 86.76 134. 10 1~.92 114.82 1U6.96 
S)TfUP calUlH~ _, ••••••• _ •••• "¥ •••• 

.~.~.~"H. .21) 35,30 :M. 87 176.90 199.49 IV,\).( 
~~."~~ .. "" -~~~~~.~.~ .69 ~~~-.~ .... 12. 11 "68.56 

Otber mi8oollaDooUl •• ~ •• " ____ ••• _ 2/1.62 14.26 487.00 tOO. 01 47.58 4.04 8.62 1.1\3 M.21 92. 18 47.98 22.2' 1, 2a3. 61 

Total ••• ~~. ".~ •.• •• ~' •• '.M~" •• ' '00.00 491.i.G ".64.0.00 ~ 6611.'1 468,21) 380.28 nl8 974.14 7.9M.6i 8, 661. 02 ~ 0117. 31 1,273. M 28,:/30.13 

Form fWodu.cu f1kIr/ukd: 
8 .... : 

Potatoee""~ ••••. n ......... " __ ._." .~ ...... _ •• ~.w ••••• _ •• _~~ •• ~ ......................... ~".~"" ••• _"'H" ________ " •• ~~_.~_. __ •••• _._ ••• 1,842. 14 1,631.36 9.473..60 



8JT1,1p _"._ ~.~ •• ~ ••••••• ~." -••••••• "" ........ .......... .......... . ......... ..... u, m,. 1.OM..M ...... .~ .. 25'1.00 Illll a. 112. 33 ---------
ToIoI •• _ ••••••••.•.•....•••.•• .......... .......... .......... . ......... ..... U. 733. 28 I, 0Gf,. &0$ ...... 40 . .114 2,1»11.14 7.842. 16 12,586.88 - ~ 

COlt oflllllifll: 
Potatoel •• ~ ••••••••••••••• _ ••••• _. .......... .. _ ....... .......... .... ~ ..... .......... .... -~ .... .......... .......... . ..... -_ .. .......... 1,902.00 'l,883.1lIJ 0,785.08 

81lUP.~".".".~." .•• _~"" * ••• 44 •••• ·H ••• •••• 
.......... .......... .......... ... ,. , .... 819.1:Q 1,1110.34 1.0J7 .... .... 287,37 12.76 ~..." ... ------------------

To1aI ........................... .......... .....•.... . ......... .......... ".,. 7.'" 819.93 1, UNl34 t,061.44 ..... 2. 190. 27 7,so.ti.S3 
13. "'" '" -Tndln, inmme;' - = - - = = = 

i>otatofl; •••. ~ •••••• " •• ~ •••••• ~ •••• ........ ~- .... ---_ .. .. --_. __ .- ..... __ ... .... ::;:;.; . .... ~~~.- ----_ ..... ---... _ ... u •• • ___ •• ... __ ..... -00.16 -261.72 -812.48 
8yrup .••••••••••••••••• _. ____ .. 0_ -.76 -..... -Jat 79 -112.80 -U' -30.37 -1.306 -a&7.7tI 

TotaI_ •••••••••••• _ ••• : ••.• _ •••. •••••• H· • .. u······ ..... _ .... .. -....... -UO -.76 -..... -125.7\l -IJ2.80 -US -91.13 -243.fJ7 -"" " = - = = = = = - = = = = 
OtoM IDoom. from wbnleMJe purebatdng 

and m.rketlng otJetatloftl!l~ •••••••••••••• 400." 401.00 t, 1140.. tJO 2, MJ. 41 
_ ... 

ass. '" 1lLt63 .... " 7,8&2. 12 8,661.11 2,006. 111 1,QI.II.4B 77,649,89 
Nlf'llnOOlDe or loll frqm broncheB'._ ..... -332. " -2IH.14 621.8t .... 83 1l&.2a -693,1)6 -6M.14 -495. 2'l f40.76 1,868.16 M7.79 -71.32 1, 163. 61 
N., InMmllot lotIlJ'OJD la.tIUf'1I;noetiepu1· 

menl f ••••••• ~~~ ••••••••••• ~ ••••• _ ••• __ . 7L83 1B8.00 -21.81 1~83 80." 47.02 ..... '''' .. 1'1'0. 11 -3. 12 237.31 7U. 1,009.98 ---------------------------------------
GrOll operatJnllneom. or 10lIl J ~u •••• 139. SO ...... 6.140.«1 S. 124. fTI ...... -167.&0 -3M. 15 6('K,01 8,463. 615 8,31'.81 2, 91, 28 1. au, 76 29.813.. 48 

= = = = = Optt(ftf1lll~: = = = ~ = _ .................................. 1,24.2.82 1,381.32 1,230. :z2 I, a.s 961.18 811.1.16 I, Of2. 00 1,191,65 1,778. 67 1,000.26 1,313. t. 1,346. Btl 15,ml1 
AQl.Omobl1e and travill expemilO ••••••• 2fl1,31 46,tH 134. III 231.47 ..... .a,It) 129 ... 0 ..... 91,58 100.00 89.47 118. 70 1.493.28 
TeiephoDfl and telegrapb •••••••• _ •••• 217.(13 ... " 317.66 246.31 '34." ..... 106.61 106.2& .... '" .aa.11 483.74 127.26 3, 100. 73 
Other operatJDge.pell$!ll •••••• _.~~.~~ "".1Il "".1Il 679.04 671),ot: 67U.ot 679,1)01 679.06 671),04: ti79.04 679.04 679.06 679.06 ~ ...... ----------

Tota1 ••••••• _ •• __ ._~.~ •••••••••••••• ~330." 2,.178.09 2, 2M. 96 2, 290.31 1,704.64 1,881.63 I, 8ll6. 71 2,001.00 3,060.98 ~ 108. 41 2, 4115. 40 3, 229. 76 71,164.62 

= = = = = = = = = - = = 
N ., operatln" Inoome (lr lou ••••••••••••• -2, 181. 50 -1,793,80 2,870.61 833.16 -l,maao -1,826.13 -#,""." -1.497.1)2 6.393.ft'l 6, la16. 40 , ..... -1,206.01 #, ...... 
Other Inrouut._ •••.•...•.. _ •. __ .. _ ••••.••. _ .... _ ... - .......... -_ ........ .......... ... _ .. -... _._ ..... ,. .. _. __ . __ . .... -, .. ,. _._ ....... _ ......... . _--'-"'. 370.00 .ro. 00 
o lb .. UJI('fDte~.-.~~ .... 'H ••• ~." 'M'" __ " U) 49.11 116. O/S 106.36 33,70 29.21 47.82 69.02 %.40 ~,., UO U3 tm.76 ----------------------------------

Ne' !Jlcome or 1018. __ ..••... _ .••..•••• -2,.193.70 -1,842. 01 2, 764. 62 728.4] -1,070.06 -1,854.34 -2. 288.18 -1,600. tK 6,348.71 tI, 204. 20 lZJ.68 -837.94 2, 515. 11 

I Trading Jneom& onl,. 
t A mlnUl SIgn indicate!! 81011!1. en 
• Other operatio. e:lpeo.e was distributed on llb equ.aJ monthly bo.sls,sinoo tbe generAl ltems of elpoDlHl. 8ueb. as reDt and Insurance. did not vary IJ;1'OOtly (rom month to month. C'.C 
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· .. Other' Publications A vailable' 

-, - In addition to this bulletin, the "ronawing publicatiOIli on Cannerst coop
erative organizations are .published by the Farm Credit Administration: 

i . 

.; Cx.Perative Pur~h3S~ ~{p~ SUPplie~ /' 
Bulletin No.1, :JosePh G. Knapp mul John H. Lis'" . " .•• 

· .Accounting Principles for Cooperative (:'.otton Gin AssociatiON ': i, 
Bulletin No.2, Otis T. Weaotr -. '.. t-

Cooperative Marketing of Agricultural Producu " .: I 
- Bulletin ,No. 3, Ward W~ Fetrow " .~~ i~ 

Cooperation in Agriculture, a Selected and Annotated Bib!iog~ f .. t' .. ' 
· - raphy, Bulletin No.4, Cluulina, Gartinn-' , J:!) . 
OrganUation and ""Operation of the IDinois Livestock Marketin.c ~ 
Associatio~ Bulletin,No .. 5, H.-H. Hulmt - ¥!~ 

S~tistics' of Farmers· Cooperative B~_ Organi:;ations. 1920- ''4 ,E. 
·.1935, Bulletin No.6, R. H. Elsworth' .' ' . ..y f. 

Cooperative Marketing of Range Livatock . . - ] 
" " Bulletin No.7, L, B. Mann .J , 

· Mutual-Irrigation Companies in Californi4 arid Utah - .~ ~, 
, Bulletin No.8, Wells A. "Hutr:/u'n,s .? 

J ? Membership Relations of Cooperative Associations f\ It 
Bulletin No.9, J. W. J'''''', - '. . . , 'f 

Marketing Policies of the, California WalOut Growers Aseoeiation "-:;-
Bulletin No; 10, HarryC • .Hensleymul Neil H. BIJT4m '."', '.f[ 

Organization' and Operating -Problems of Nebraska Cooperative _ 
· Cream.eries. B\.1lletin No._ t 1, T. G~ StillS and G&rdon C. Laughlin . 
"Analysis of the Business Operations of Cooperative Cotton Gina 
· in Oklahoma, 1933-34.5 Bulletin' ·NO', _12. Otis T. Weaver tmd Omer W. 
· Harmonn _" _ -".' _ C; '" . 

Transportation.of Milk in the' PIu1adclphia Milkshed 
- Bulletin No. 13, john :/.--Scanlan - . 

Cooperative Organi:atioti of Io'Wa Farmers' Creameries 
Bulletin No. '14, Frank RoiJotka and Gurdon C, Laughlin 

Contract Feeding of Lambs and Cattle 
, Bulletin No. 15, C. G. Randtll 
. Milk Cooperatives,in Four Ohio-Markets 

Bulletin No. 16; William C. Weld ... mul T. G. Stills 
Commercial Trucking of Fruits and Vegetables in Nine Atlantic 

Coast States, -Bulletin NQ~ 17, -.Ntphtum Fogtlberg and H. W. Munford, Jr. 
'. Use of Motortrucks mMarketing Fruits and Vegetables 

, Bulletin No. 18, Aimius-p.-·Rasmuum 
Business ,Analysis of .the Utah- Poultry Producers' Cooperative 

Association, Bulletin No. 19, JOku J. Scanlan 
Farmers- Purchasing Associations in Wisconsin 

.Bulletin No. 20, Rndolph K. From and Jouph G. Knopp 
Farmers" Mutual Windsoorm Insurance Companies 

Bulletin No. 21, Gordon A. Bu/;ok 
'. Loans t:o Parmers"'Cooperatives" Circular No.6 

Early Developments.in Cooperative Ccrtton Marketing 
Circular No. 0-101, O. W. Herrmann qnd CluulfM Gardn~ -, -' 

Orga:.nhation and OPeration of Cooperative Irrigation Companies' .. ~ ;: 
, Ciroular No. 0-t(}2. Wtlls A. • .Hukkias , . ,; 
Western Catcle and Sheep Areas . .OF.',·,' ~._: 

. Cirolliar No. 0-103, L. B, Mann 
Economic Analysis of Bargaining Problems .of Milk Cooperativea 

Circular No. 'c-to41- T. G~ StillS and Wm.. C. WJdm 
Cooperative Fluid ... Milk Assoeia'tions in lo'Wa . 

Circular No. 0-105, Panl E. QuintIU and T. G. StillS 

.. "" 'nh-~~-~ ~~tion- and Exuilaion ~. ~'~ 
Farm ~dit Administration, Washington, D. C;. 
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