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Summary

MISSISSIPP§ is principally an agricultural State. The most

important crop produced is cotton, followed by corn and hay.
The sverage cash income from farm production in 1935 was $450 per
farm, which was considerably lower than the United States average
of $1,057. Cotton secounted for 55 percent of this income. The
single-crop system and low cash farm income, together with the fact
that about 70 percent of the farm operators in the State ars tenants,
bave brought about a system of production credit which places the
buying and selling policies of a large proportion of the farmers in the
hands of a relatively small group consisting of landowners, credit
merchants, and others who supply production and household credit.
These conditions have retarded the development of the cooperative
movement in- Mississippi. .

The- present State-wide cooperative purchasing association, Mis-

siesippi Federdted Cooperatives (A, A_ L.}, grew out of the wholesals

_ purchasing service of the Mississippi Farm Bureau Federation, which
was started about 1922. This association was reorganized in 1930,
and ifts name changed to its present form in 1935.

Mississippi Federated Cooperatives (A. A. L.} purchases supplies—
chiefly fertilizer, feed, and seed—annd markets miscellaneous farm
products for 36 member county associstions. In addition fo iis
purchasing and marketing activities, the State association serves ss
agent for the State Farm Mutual Automebile Insurance Company of
Bloomington, Ill. It also owns stock in the Gulf States Fertilizer
Cooperative (A. A, L.}, a cooperative fertilizer manufacturing associ-
ation at Gulfport, Miss.

The total wholesale supply business of the State association for the
year ending June 30, 1936, amounted to $569,664, and retail sales
through its branch warehouses totaled $157,842. The value of farm
products marketed for the county associations was $12,586. About
15 percent of the wholesale supply business of the association was
handled on a commission basis, and 85 percent on the basis of outright
purchase for resale to the county associations. The gross operating
income of the State association for the year ending June 30, 1936,
was $29,813 (see table 16, p. 58). This emount was extremely low
becauss of unusually severe competition and Jow prices for fertilizer,
The nat income of the State asscciation that year was 32,515,

The State associztion has obtained e large part of its operating
capital from earnings. The seasonal nature of its business and ths

HI



I¥v SUMMARY

necessity for financing the county associations makes the borrowing
of additional capital necessary during the peak seasons. These funds
are obtained from the New Orleans Bank for Cooperatives and are
repaid at intervals as proceeds from the sale of supplies are received
from the county associations.

Mississippi Federated Cooperatives (A. A. L.} had on June 30,
1936, assets amounting to $64,916 and liabilities of $21,751. The
ratio of current assets to current liabilities was 2.6 to 1, indicating a
satisfactory liquid condition. The equity of the member associations
in the State association, ss shown by net worth, was $43,165, or
about 67 percent of the total assets.

Thirty-six active county purchasing associations had a total mem-
bership of approximately 13,000 in 1936. All but one of them are of
the nonstock fype, in which each member has one vote. Members
are not required to assist in financing their associations nor to pay
membership dues. All agricultural producers are eligible to member-
ship. The associations are governed by boards of directors elected -
annually by members, and are managed by hired managers or, if the
operations are small, the county agricultural agent may cooperate
with the directors in serving members.

The aggregate total sales of 24 county associations from which
adequate operating data could be obtained for the year ending June
30, 1938, amounted to $387,840. Of this amount $177,988 repre-
sented fertilizer sales; $94,093, seed; $49,679, feed; $7,238, miscel-
laneous supplies; and $58,842, farm products marketed. The average
gross trading margin on supply-purchasing operations was 5.9 percent
of sales. Farm products were handled on a gross margin of 5.6
percent of sales.

In appraising the opereting efficiency and the financial standing
of Mississippi Federated Cooperatives (A. A. L.) and its member
associaticns, it must be considered that eonditions are not so favor-
able to the advancement of cooperative activity in Mississippi as
in many other areas. These associations have been built up largely
without investment on the part of members, yet they have rendered a
service at least equal to that of competition, and their presence in the
State and the counties has been influential in keeping farm-supply
prices nearer to cost-plus-handling-charge levels. The State associ-
ation, being stronger financially and operating with greater effici-
ency, is in position to guide the county associations to more efficient
and beneficial service and to greater financial stability.



Cooperative Purchasing
of Farm Supplies in
Mississippi

OOPERATIVE purchasing of farm supplies in Mississippi started

sbout 1920, when several county agricultural agents began pur-
chasing fertilizer cooperatively for groups of farmers in their respective
counties. In 1923 these purchasing activities were taken over by the
Mississippi Farin Bureau Federation, which set up a State-wide coop-
erative wholesale purchasing service to serve its county units. Be-
ginning in 1930 the different purchasing units, both county and State,
were ineorporated as cooperative associations under the Mississippi
Agricultural Association Law as amended in 1930. The new State
association was called the Mississippi Farm Bureau Federation
{A. A. L)' The scope of service of the new associations, which origi-
nally included only the purchase of fertilizer, was enlarged to include
the purchase of seed, feed, and miscellaneous farm supplies, and the
marketing of farm products.

In January 1935 the charters of the Missigsippi Farm Bureau Fed-
eration (A, A, 1) snd its member county cooperafives were amended
8o as o separate these organizations from the State and county farm
bureau units. The name of the State purchssing association then
became Mississippi Federated Cooperatives (A. A. L.), and each
county unit used the name of its county with the addition “Coopera-
tive (A. A. L.).”

Scon after this change the Cooperative Division of the Farm Credit
Administration was requested to study cooperative purchasing sssocia-
tions in Mississippi and to make recommendations for the improvement
of their gervices to farmers.

‘The writers dasire to exprest appreciation to C. L. MoNell, manager, and to s dimctars of M issfssippl
Feduratad Cooperatives {A. &. L] and Ha memnber connty associations tor their oocperstion throughont the
#tudy. Credit &5 dusT. M. Patterson sndd. E. Stanley, of the Minisiphi State College Extension Service;
J.J. Watson, president, and H. O. Pats, treasurer, Nsw Orleans Bank for Cooperagives; and Joseph €,
Konpp, Cooperative Division, Farm Cradit Administration, for advios and sssistancs. Credit ts also doe
Mre. Dorolhy Bheshy for amistsnos In compiling the atatistical data.

t The Agriouitural Assoplation Law as smsnded in 1530 required thal the names of assonintions inoorpe~
faiad under Lhe sot lerminats with the jsiters €A, A. L.),

1



2 FABM CREDIT ADMINISTRATION

Purpose and Method of Study

HIS STUDY of Mississippi Federated Cooperatives (A, A. L))

and its member associations was made at the request of Mississippi
Federated Cooperatives (A. A. L.}, the Mississippi State College
Extension Service, and the New Orleans Bank for Cooperatives. Iis
principal purposes are as follows: (1) To determine some of the effects
of economic and sgricultural conditions in the State on the develop-
ment of agricultural cooperation; (2) to outline the organization set-
up, membership relations, and operating and financing methods of the
State and county associations; (3) to determine the nature and im-
portance of various phases of their business; and (4) to ascertain how
the associations can improve their organization, membership, oper-
ating and financing methoeds in order to strengthen the cooperative
purchasing and marketing service in the State.

Data for the study were obtained largely through examination of
the records of Mississippi Federated Cooperatives (A. A. L.) and the
36 affilinted active county mssociations, and from interviews with
county egricultural agents. Accurate and complete operating and
financial data were available for only 24 of the 36 county associations,

Agricultural Condittons in Mississippi

AGRICULTURE is the chief industry in Mississippi; in 1935 the
total farm value of major agricultural products was $209,473,000.
As of January 1 of the same year, the number of farmers was 311,683,
the average size of farms was 632.1 acres, and the average value of land
and buildings per farm was $1,190.3

Economic Condition of Farmers

The total cash income on Mississippi farms in 1935 was $140,253,000,
compared with $123,619,000 in 1934—both figures including Federal
benefit payments. This income was derived as follows: Crops,
$95,694,000; livestock, $25,905,000; Federal benefit paymenis, $18,-
654,000, The average cash income per farm was $450, including
benefit payments; average cash incoms per farm in the United States
in 1935 was $1,057.

Of the 311,683 farmers in the State, 84,594 owned all the land they
operated; 8,630 owned some land but rented the rest of the land they
operated; 895 were managers; 80,651, tenanis; and 136,913, cropper
tenants.® Tenants and croppers represented 69.8 percent of all farm

 Duta for value of Iand and bufidings and tensney are from: U. 8. Department of Commercs, Butesu of
the Census. AGRICULTURE, V.1, 1938, Dats for value of farm production, marketing, and cash farm income
ate from sstimetes of the Burean of Agricultural Reconomice, U. 8, Department ¢f Agricaliurs.

+ A more comprehensive analysis of farm tenancy in Mississippi Is contained in an unpublished repart

by C. 0. Hendersan, U, 8. Depariment of Agricaliure, Resottlemant Administration {now Farm Security
Admintstrstion} Ragion VI
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operators. Land operated by tenants and croppers, however, was
only 40.1 percent of all land in farms.

According to agricultural leaders in Mississippi, approximately
one-third of the farmers in the State purchased most of the supplies
and sold the greater part of the farm products produced by the entire
group. This control of purchess and sale of farm supplies and prod-
ucts has been brought about by the system of production eredit which
prevails generally throughout Mississippi, wherein landowners, credi¢
merchants, banks, and others who supply necessary credit require
tenents and croppers to purchase supplies and .market products
through some specified source or agency. For example, one land-
owner may control the purchasing and selling policies of 10 tenants
on his farm. Likewise one credit merchant may control the pur-
chasing and selling policies of several landlords and their tenants
through mortgages on equipment and crops. This credit system,
along with the lack of adequate operating capital on the part of
individual farmers, makes the development of cooperatives difficult
in this area.

Type of Farming Areas and Production

Mississippi agricultural lands have been classified by the United
States Department of Agriculture into 10 farming-type areas corre-
sponding closely with the predominant soil types (fiz. 1). The most

Ficure 1.—TvyrE o FarMing Areas
1N Mississiepr, 1935, 142

Purchasing of farm supplies in Mississippi
is closely related to the production
of cotton, which is the principal

ctop grown ik the State,

I-Catten
Ta, 11k, e 114, [Va, IV

Via,VIB,VIL VI, 1X h’} Catton, Gansral

s HI- Trucking, Cotton

V- Dairying, Cotton

£l X- General
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fertile soils are found in the Delta, in the silt and brown-loam seil
belts directly east and south of the Delta, and in the northeastern
prairie areas. The remainder of the State consists principally of clay
hills in the short-leaf pine area in the north central portion, the long-
leaf pine area in the southeast, and the Gulf Coast flatwoods.

Although cotton production ;n‘edominates in the Delta,* in most of
the remainder of the State cotton is combined with general farm
products. There are two small specialized production sections, the
Copiah truck and the Oktibbeha dairy areas. The Gulf Coast region
is devoted entirely to general types of farming.

The average number of acres and the farm value of principal crops
harvested in Mississippi during the periods 1926-35 and 1936 ap-
pear in table 1. Cotton, corn, and hay crops accounted for most of
the harvested acres. Cotton contributed almost four times as much
production value as did corn. Cotton and corn accounted for about
90 percent of the total value of these major crops.

TasLe 1.—Principar Crors Grown 1n Mississippr, ACREAGE
HarvesTep, anp Farm Varue, 1926-35 anp 1936

Number of acres Farm value of

. harvested 1 crep !
Crop
Averag Average
1026.55| 1936 |1g6 4 1938
1,600 1,000 1000 1,008
Geres aores doliars | dollars
Cotbon._ . ___. 3,400 | 2 961 109, 818 ; 156, 412
Corn (all purposes) . . ... _.__________. 2,236 | 2,729 | 28,177 | 39,570
Hay (all hay plus sorghums for forage) . __ 546 873 | 6,607 11,792
Sweetpotatoes_ . ______________________ 71 78 | 5,812 5,827
Sugar cane {(forsyrup) ... _...._ 20 28 | 2,608 1, 747
Sorghum {foreyrup)_ .. _____.._.__. 21 20 | 1,230 884
Irish potatoes________________________. 12 16{ 1,353 1,414
Total % _ . __._. 6,496 | 6, 705 {155, 605 | 217, 446

* Compliad from information supplied by Burean of Agricultural Bronemics, U, 8, Department of
Agriculturs,
1 Tolal of listed ifems,

Farm Products Marketed

f& .Iax:ge ‘p.ertion of the farm products other than cotton grown in
Mlss:xss‘lppt is consumed locally, except for vegetables grown in a few
specialized counties. With increased production of potatoes, toma-

i The Mississippl Federsted Cooperaiives {A. A. L.} does not operate to any great extert in the Delta
countios,
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toes, and cane syrup in recent years, however, larger amounts of thess
products bave become available for out-of-State distribution.

There are two large-scale farmers’ cooperative associations handling
cotton in the State: the Staple Cotton Cooperative Association with
headquarters in Greenwood, and the Mississippi Cooperative Cotton
Associetion (A. A. L.) located at Jackson. In the 1935-36 season,
of the 1,226,295 running bales of cotton which came from Mississippi
cotton gins, the two cooperative cotton associations handled approxi-
mately 367,279 bales, or 30 percent of total ginnings.®* The remainder
of the cotton crop was marketed through local merchants or cotton
buyers.

Marketing of most other farm products is carried on locally through
merchants and commission agents. In approximately half of the 82
counties in the State farm products have at times been marketed
cooperatively by groups of farmers.

Farmers’ Expenditures for Feed and Fertilizer

Expenditures by farmers in Mississippi for feed and fertilizer in
1929 are shown by counties in figures 2 and 3. For the entire State,
total expenditures for feed by operators of 92,814 farms amounted

Ficure 2.—Totrar Farm Expenp-
1TuRES FOR Feep 1n Mississiepl,
py Counries, 1929,

Expenditures for feed in Mississippi are
greatest in Delta cotton-producing
counties, in the counties imme
diately south of the Delta,
and in cast central

Mississippi.

$ 99559 o lame
$1 00,000 to $499.999
$300.000 o more

|

R i P

# Theme figures are based upon reports made by ihe Ameriean Cooparsiive Cotton Asscelation and the
Flapls Cotlon Cosperative Assogiation,

Baoin* —3R—.2



6 FARM CREDIT ADMINISTRATION

to $11,496,363,% or an average of approximately $124 for each report-
ing farm; and expenditures for fertilizer totaled $11,555,349 for
151,309 farms, or an average of approximately $76 for each reporting
farm.

The largest expenditures for feed were in counties located in the
Delta region. Expenditures per reporting farm in 13 of the 15 Delta
counties were above the State sverage of $124, while expenditures

Ficure 3.—Torar Farm Ex-
PENDITURES FOR FERTILIZER

1% Mississieri, BY COUNTIES,
1929.

Fertilizers are used extensively
Mississippi, the greatest con-
sumption being in the
south central portion
of the State.

»

$9%.999 or lees
$100.000 to $494.999
55 $300.000 or mors

7
C: s:z

per reporting farm were below the State average in all but 12 of the
67 counties cutside of the Delta (appendix table 15).

Only one county in the State spent in excess of $500,000 in 1929
for fertilizer {fig. 3). Twelve counties in the south central part of
the State, which comprise the principal truck-farming ares, represent
both the largest total outlays for fertilizer per county and the highest
average expenditures per reporting farm (appendix table 15). For
the remainder of the State, expenditures for fertilizer per farm in 1929
;rere less in 48 counties than the State average expenditure of $76 per

arm.

1T, §. Departiment of CoIMMmerce, FEFTEENTH CENSUS OF THY UNTTED STATES: 1980; AGRICULTURK, ¥. &
part 2, pages 1124-1181.
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Historical Development of
Cooperative Purchasing in Mississippi

HE FIRST attempt of farmers in Mississippi to cooperate in

their farming activities came between 1905 and 1910 when the
Farmers’ Union of Mississippi constructed warehouses in many of
the counties for the purpose of handling, storing, and marketing
cotton. Lack of proper financing and experienced management
resulted in the disintegration of this movement between 1910 and
1912,

Because of the failure of this enterprise and the consequent loss
of investments by farmers, there was prectically no further effort
on the part of farmers or agricultural leaders to organize cooperatives
in Mississippi until late in 1918. At that time, as a result of the
intensive production during the World War and the later slackening
of demand, Mississippi farmers found themselves producing large sur-
pluses of certain food and feed stuffs—principally potatoes, corn, hay,
and hoge. Since the State had previously produced only encugh of
these products for local consumption, there were néither marketing
agencies to dispose of the surpluses nor adequate facilities for han-
dling and storing them. In this emergency farmers sought help from
the Mississippi State College Extension Service. In answer to this
request, county agricultural agents loaded pooled cars of various prod-
ucts for shipment to terminal markets and there sold them at prices
much more satisfactory than those usually received. No local charge
was mads for this service.

As a resuit of this successful venture, farmers developed greater con-
fidence in cooperation. In 1920 several agricultural agents undertook
to purchase fertilizer for farmers in their respective counties. The
method of purchasing was informal—orders from individusal farmers
were assembled, and purchases were made in earload lots from manu-
facturers. The county agents supervised distribution at the car door,
collected from farmers at the time of delivery, and paid for the fer-
tilizer recaived.

About 1922, county agricultural agents were prohibited from
handling funds in connection with farmers’ business setivities. Coop-
erative purchasing in the counties was then transferred to the Missis-
sippi Farm Bureau Federation, a genersl farm organization incor-
porated in 1922 under the Mississippi “Society Act.” Under this new
operating arrangement the county units of the Federation were re-
sponsible for the purchasing of fertilizer, but the county agents
continued to promote and superintend the work.
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To assist the county farm buresu units with their purchasing
activities, the Mississippi Farm Bureau Federation established a State-
wide wholesale purchasing service. Carload orders originating in the
counties were assembled by the State organization end placed with
manufacturers. The large volume of business resulting from this
method of purchase enabled the State organization to obtain favorable
prices which, together with the Jow expense attached to distribution,
considerably reduced the cost of fertilizer to farmers.

The savings thus effected stimulated the development of coopera-
tive purchasing and greatly increased the volume of the State organi-
zation. Between the years 1925 and 1929 the tonnage of fertilizer
purchased by the Mississippi Farm Bureau Federation reached a
meximum of 50,000 tons per year, or approximeately 20 to 25 percent of
the State’s annual fertilizer requirements. During this period the
State organization, because of its large volume and the fact that it pur-
chased large quantities direct from South American producers, was
able fo sell at prices which had a significant effect on fertilizer prices
throughout the State.

Shortly after the Mississippi Farm Bureau Federation started its
State cooperative fertilizer-purchasing activities, it had already estab-
lished & cotton-marketing cooperative known as the Mississippi Farm
Bureau Cotton Association. The management of both these State
organizations was centered in one general manager, although each
organization had a separate board of directors. The coiton market-
ing association went into receivership in July 1929, carrying with it
part of the assets of the Mississippi Farm Bureau Federation.

The cotton association was reorganized in September 1929. A new
manager was placed in charge of the Mississippt Farm Bureau Federa-
tion, and e field representative was employed to do educational work,
to increase membership, and to collect outstanding fertilizer accounts
from the county farm bureau units. Through thess efforts, the
Federation’s defieit of approximately $22,000 had been reduced to
$8,000 by the end of the 1930 season.

In July 1930, after the close of the 1930 fertilizer season, a new
State cooperative association known as the Mississippi Farm Bureau
Federation (A. A. L.) was formed, under the recently amended Missis-
sippi Agricultural Association Law, to conduct the purchasing activ-
ities of the Mississippi Farm Bureau Federation. Shortly after its
organization, the new association took over the assets of the old
organization and later settled its debts.

Beginning in 1930 all county farm bureau units became incorporated
purchasing associations and members of the new State purchasing as-
sociation—each through the purchase of 20 shares of common stock in
the State association. The new county associations were of the mem-
bership type, with no membership fees or financial requirements.
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The sssets and liabilities of the old county farm bureau units were
transferred to the new county cooperatives. Their activities were
subsequently broadened to include the purchasing of feed, seed, and
other supplies, and the marketing of miscellaneous farm produects.

The names of the State and county purchasing associations were
once more changed in 1935 in order to facilitate the general member-
ship activities of the Mississippi Farm Bureau Federation. The
charters of the Mississippi Farm Bureau Federation (A, A. L.) and
its affiliated county cooperatives were amended in January 1935, and
the pames of the organizations were changed so as not to include the
words “Farm Bureau.” The State purchasing association became the
Mississippi Federated Cooperatives (A. A. L.}, and each of the county
units took the name of its county with “Cooperative (A. A.L.)” added.

Thirty-six of the sixty-three member associations which were operat-
ing in 1930 wers nctive in conjunction with the State association in
1936.

Missiésippi Federated Cooperatives
(A. A. L)

Organization

The Mississippi Federated Cooperatives (A. A. 1.) purchases farm
supplies and markets miscellaneous farm produets for member county
associations. It isorganized on a capital-stock basis and incorporated
under the Mississippi Agricultural Association Law (secs. 40804098,
Code 1930}

The total authorized capital stock of the association is $300,000,
consisting of 15,000 shares of common stock with s par value of $5
per share and 9,000 shares of perferred stock with a par value of $25
per share. Ench moember association is required to own at least $100
worth of common stock, but no member may own more than 5 per-
cent of the total outstanding common stock. This stock carries no
fixed rate of dividend, but the bylaws provide that the directors may
fix a rate nob exceeding 8 percent. On June 30, 1936, the asscctation
had $15,380 of common stock and no preferred stock outstanding.
Surplus and reserves totaled $27,785 on the same date.

. Membership

The membership of Mississippl Federated Cooperatives (A. A. L.}
on June 30, 1936, consisted of 36 active county purchasing associations.
Most of these associations are located in the eastern half of the State;
enly one is in the Delta section, and two are in southwestern Missis-
sippi. The Staple Cotton Cooperative Association of Greenwood,
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Miss., handles farm supplies for its members in the Delta counties.
Figure 4 shows the location of Mississippi Federated Cooperatives
(A. A. L.) and its member county associations.

The principal requirements for membership in the State associa-
tion are:

1. The applicant must be & properly organized county purchasing
association or other cooperative association which meets the require-

Ficure 4.—LocaTioN oF MississiPpI
FrpezaTED CooreEraTives (A. AL L.)
aND I'rs MeMBER AssociaTioNs, 1936.

The State wholesale farm-supply purchasing
association is located at Jackson, operates
branches at Tupelo and Laurel, and

. .. Philage
had 36 active member associations D et
cn June 30, 1936. o Besigen
e
gg:gl#_/{
@ Missisaippi Federated Cooperatives (AAL) .4 SN
urel =
* Branches of Mississipph 7
Federated Cocperatives (A.A.L) fevnarg
* Mamber Associati
ber Associations ;P’——-'_-'
refip ¥gns -;_—-—
e LS

P e

ments of the State cooperative law and hes the approval of the board
of directors;

2. The spplicant must subscribe for 20 shares of common stock of
the State association, with a par value of $5 per share;

3. The applicant must sign & marketing and purchasing agreement
to abide by the bylaws of the association, patronize it, and cooperate
with it in promoting & State-wide cooperative purchasing and market-
ing program for agriculturse. Member associations pay $10 annual
membership dues.

In order to provide for the payment of patronage dividends to
patrons of the branch stores (see p. 16), the bylaws of the State
association were amended to permit individual farmers to become
members of the State association. Such members must be producers
of agricultural products and must agree to comply with the provisions
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of the articles of incorporation and bylaws. Applications for producer
membership must be approved by the bourd of directors or by some
officer or employee authorized to give such approval. Producer
members are not required to pay membership dues or fo purchase
capital stock, and are not entitled to vote in the affairs of the sssocia-
tion unless they have acquired shares of common stock under authority
of the board of directors. On June 30, 1936, there were 1,056 producer
members located in areas served by the Tupelo and Laurel branch
stores.

Management

The management of Mississippi Federated Cooperatives (A. A. L.}
" is vested in a board of seven directors, il of whom are members of
county associations. One director is elected from each of the three
Supreme Court districts in the State and four from the State at large.
Directors are selected by a nominating committee at the annual meet-
ing and elected by delegates representing the county associations. In
selecting directors from the State at large, apportionment is made
according to the density of the membership in order that all associa-
tions may be represented. The term of office for directors is 2 years.
Four directors are elected at ons annual meeting and three at the next.

An executive committee of three members chosen by the board of
directors from its own number handles the regular routine affairs of the
association between board mestings. Directors’ meetings are usually
held three times a year—in March, July or August, and December.
The executive committee meets irregularly about six times a year.
Directors and executive committeemen receive $10 per day and travel-
ing expenses while attending meetings.

The affairs of the association are larpely in the hands of & manager
who is appointed annually by the board of directors and who works
under its supervision. He has power to hire and discharge employees
and represent the association in general business matters.

The manager is piid on & fixed salary basis plus an allowance for
traveling expenses while on business away from headquarters. Both
the manager and the secretary-treasurer, either of whom may sign
checks in the name of the association, are required fo be bonded for
£10,000.

Six full-time office employees and one traveling auditor handle the
general office and auditing work of the association, but additional
employees are hired for temporary periods during the busiest ssasons.
In addition to the regular employees at the central office, the associa-
tion had five employees at its branches in Tupelo and Laurel. These
consist of two managers and three assistant managers.

The manager of the State association exerts some direction over
the county associations which are financed by the State organizatios

L
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Ficure 5.—CenTrRAL OFFIcE oF Mississippl FEDERATED COOPERATIVES
(A. A. L.) LocaTEDp AT Jackson, Miss.

The State association renders a central purchasing and miscellanecus farm-product marketing
service for its member county associations and its two branches.

Such associations are required to operate in accordance with its mer-
chandising, credit, and financial policies. As a means of protecting
its own interests, the State association may take over the control of
county associations if they fail to operate in accordance with its
requirements.

Mississippi Federated Cooperatives. (A. A. L.) has the support
and general cooperation of Mississippi State College Extension
Service, Mississippi Farm Bureau Federation, Mississippi Cooperative
Cotton Association (A. A. L.), and the State Department of Voca-
tional Education. These agencies serve in an advisory capacity in
matters relating to the general good of Mississippi agriculture.

Facilities

The facilities of the State association consist of a central office at
Jackson (fig. 5) and warehouses at Tupelo, Laurel, and Columbia.
The office at Jackson is rented and is located in the same building
with the Mississippi Cooperative Cotton Association (A. A. L.) and
the Mississippi Farm Bureau Federation. The warehouse at Tupelo
is owned by the association. It is located in the central wholesale
section of the city on land leased from a railroad. The Laurel ware-
house, also served by a railroad siding, is rented. At Columbia the
warehouse and land are owned by the association, but warehousing
operations at that point have been discontinued.

The State association is desirous of establishing other branch dis-
tributing warehouses in selected areas where potential demand for
farm supplies is large, in order to assist more adequately the county
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associations near those areas and to serve as retaill farm-supply
stores for nearby farmers, As it is difficult to obtain competent and
experienced managers for county associations, if is believed that these
branch warshouses may serve as training schools for future county
managers.

Operating Methods and Problems

Purchase and Sale of Supplies

The method of purchasing used by the State association varies for
different kinds of supplies. As a general rule, the association con-
tracts on a yearly basis for the approximate quantities of supplies
needed by the county associations. Orders are usually placed with
several different agencies, to insure the association against the failure
of delivery by any one agency. Some of the supplies are handled on
& commission basis, but most are purchased outright. During the
your ending June 30, 1936, supplies with a wholesale value of approxi-
mately $569,664 were distributed by the State association. Of this
amount 15.4 percent consisted of supplies handled on a commission
basis, and 84.6 percent of those purchased cutright for rasale.

Fertilizar materials such 8s potash, sulphate, and nitrates, are
contracted for on a yearly basis; mixed fertilizer, on a seasonal basis,
The confracts contain provisions relative t¢ the maximum and
minimum quantities that may be purchased at the contract price.
Under this arrangement, unless otherwise agreed upon, the associa-
tion may purchase at the contract price not less than the minimum
amount specified in the contract and not more than the maximum
amount.

Feed is purchased on a commission basis, Feed contracts do not
contain provisions for specified quantities, but provide for delivery
on order and at prices based on wholesale quotations at the time of
purchase.

Seed and miscellaneous supplies, such as syrup cans, seed-inocula-~
tion compounds, burlap bags, and calcium arsenats, are purchased
outright, Contracts for seed are made on an annual basis for speci-
fied quantities and prices. Contracts for miscellaneous supplies,
on the other hand, provide only for delivery of such quantities as ars
ordered at prices based on the prevailing wholesale prices,

Supplies that are purchased outright by the State association are
soid to the county associations at contract price plus & margin to
cover cost of operation. Supplies purchased on & commission basis
are priced to the county associations at actusl contract price, which
includes the State association’s commission. In general, the prices
charged by the association are not greatly different from those of
competitive wholesale agencies.

53035 —38——3%

*
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The county essociations are required to place with the State asso.
ciation advance orders for their anticipated requirements of fertilizer
and seed in order that contracts may more accurately cover their
needs. Under this arrangement, the county associations ars entitled
to purchase the quantities specified in their orders at prices based on
the contract. Additional purchases msy be made, but the prices
may differ from those of the contract. No advance orders from the
county associations are required for feed and miscellaneous supplies,
since these supplies are confracted to be delivered at such time and
in such quantities as needed and af prices based on prevailing whole-
sale quotations,

It has been the policy of the State association to handle only supplies
of high quality. In order to protect the goodwill which it has at-
tained, the association sells a large proportion of its supplies under its
own brand, & four-leaf clover with the letters “M. F. B. F.”” imposed
on the four leaves.” All mixed fertilizer, superphosphates, and
about one-half the feed are sold under this brand.

Sales to the county associations are made mostly on a credit hasis,
with certain discounts allowed for large purchases and prompt pay-
ment of accounts. During 1935-1936 no cash or guantity discounts
were allowed on any of the supplies, except fertilizer. A cash dis-
count of 1 percent was allowed if fertilizer accounts were paid at the
time of delivery, and & quantity discount of 1 percent was allowed
if total annual purchases of fertilizer amounted to 200 tons or more.

The pricing of supplies to farmers is left generally to the county
associations. In some cases and for some kinds of supplies, however,
the State association establishes the price, particularly for associations
which sre financed by the State organization. Prices at branches are
established by the State association at the same level or slightly below
compstitive prices.

Credit Policies

Although 21 county associations in the State had operated on capital
borrowed directly from the New Orleans Bank for Cooperatives
during the year ending June 30, 1936, only 5 associations were strong
enough finencially to meet the requirements for new loans from the
Bank at the close of the year. In view of this condition arrangements
were made between the Bank and the State association, whereby the
State association could borrow funds up to a certain limit to purchase
supplies for the county essociations. Supplies so purchased were sald
to the county associations on a credit basis. 'The county associations

¥ This brand wes sdopted while the Siate organiration stiil bore the name Mississippl Farm Bueostt
Faderation.
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are required to pay an interest charge of 2 percent per annumi to the
State association for this privilege during the period in which the
accounts are unpaid. As the supplies are sold by the county asso-
cintions, payment is made fo the State associstion, which, in turn, at
definite intervals, makes payments on its loan from the Bank. Under
this arrangement, the New Orleans Bank for Cooperatives in effect
finances the operations of the county associations through its loans
to the State association.

As 8 means of protecting itself against losses sustained on credit
sales, the State association reguires the county asscciations that
participate in these credit arrangements to contribute annuslly 1
percent of their maximum indebtedness at any one time during the
year to & fund which may be used by the State association to defray
credit losses or for any other association purposes. This fund
amounted to $1,348 on June 30, 1936.

Before getting supplies on credit, the county associations are
required to enter into & “custodian, financing, and supervision agres-
ment'” with the State organization. This agreement provides that
the county associations, so long as they are indebted, shall handle
their affairs in a conservative business-like manner acceptable to the
State organization, and that the employment and compensation of
managers shall be subject to its approval. County associations must
purchase supplies and market miscellanecus farm products, so far as
possible, only through the State association; must budget their
expenses monthly and make such changes in budgets as are suggested
by the State association. They are required to sell supplies to their
mermbers, or others, on a cash basis, unless authorized in writing to
the contrary.

No major contracts may be entered into by the county units without
approval, so long as they are indebted to the State association. They
must &t all times maintain cash, or a stock of farm supplies, in an
amount not less in value than their indebtedness to Mississippi
Federated Cooperatives (A. A. L.). The State association is per-
mitted under the credit agreement to take over the control of any
county association, to supply management, and to operate it when such
action is deemed necessary.

In order to assist the county associations in stendardizing and
perfecting their operating and financial methods, the State association
requires that uniform bookkeeping systems be maintained and that
monthly financial and operating reports be sent to the central office
for comparative and analytical purposes. Annual audits of ths
county associations by auditors approved by the State asscciation are
also required. Representativoes of the State association make periodic
inspections of the county associations and assist them in their prob-
lems,

¢
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MISSISSIPPI FEDERATED COOPERATIVES

Ficure 6.—TureLo Brancu oF Mississipp1 FEDERATED COOPERATIVES :

(A.A. L)

Branch warehouses serve as wholesale distributing centers for nearby county associations
and as retail farm-supply stores for local farmers.

Branch-W arehouse Operations

Mississippi Federated Cooperatives (A. A. L.) operates branch ware-
houses at Tupelo in northeastern Mississippi (fig. 6), and Laurel in the
southeastern part of the State. These warehouses are operated partly
for the purpose of facilitating wholesale distribution of supplies to
nearby county associations, and partly to serve as retail farm-supply
stores for farmers in the counties in which the branches are located.
This combination of wholesale and retail service permits a more
complete utilization of personnel and facilities at the warehouses.
In several counties where no county associations or branch stores are
in operation, the State association distributes supplies through dealer-
agents. These agents purchase supplies on a dealer basis and sell
them direct to farmers at retail. The association had 10 dealer-agents
on June 30, 1936. i

A manager and assistants, in the employ of the State association,
are in charge of each of the branches. Weekly reports of the opera-
tions at the branches are required of the managers. These reports
show the volume of wholesale shipments and retail sales, as well as
weekly operating expenses. Weekly inventory reports showing vol-
ume and condition of stocks on hand are also required. The operatmg
records kept by the managers of the branch warehouses, as well as: |
the inventories of supplies in stock, are checked at frequent 1nterva!s.
by representatives of the State association.
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Marketing Farm Producis

The State association serves the county associations as a marketing
agency for miscellaneous farm products, During the year ending
June 30, 1936, potatoes and cane syrup were the only preducts maz-
keted by the association. Other products—such as hay, corn, poultry,
and livestock—have not been included in the association’s marketing
program, since it endesvors to market only those products which
are produced in sufficient quantities to justify the maintenance of a
wholesale marketing service for out-of-county or out-of-State sales.

For products which it markets, the association receives during the
marketing season telegraphie price quotations several times each day.
It is thus in # position to sell the products for member associations to
advantage. A brokerage charge is made for this marketing service,
In some cases, the association makes an advance upon delivery of
products for marketing.

In its marketing activities the State association has encountered
difficulties arising from the uncertainty of quality and lack of proper
grading of products loaded at couniry points. If the State associa-
tion is to function as & marketing agency for miscellaneous farm
products, it will be necessary for the products offered for sale to meat
cortain quality and grade standards. For this reasen, it would be
well to consider establishment of locally owned and controlled as-
sembling and grading stations, under qualified management, at
strategic points in the principal producing distriets, Under this
arrangement, the State association would have greater assurance of
the quality and grades of products offered for sale and thus be in s
better position to market them successfully.

Insurance Department

The State association serves as the agency for the State Farm
Mutual Automobile Insurance Company of Bloomington, Ill. Under
the contract with the insurance company, the association has the
authority to select and supervise the company’s insurance agents in
different parts of Mississippi. For this service it receives a State-
agency commission on all policies sold.

Manufacture of Fertilizer

Mississippi Federated Cooperatives (A. A, L.) is interested in the
cooperative manufacture of fertilizer through ownership of capital
stock in the Gulf States Fertilizer Cooperative (A. A, L.) with head-
quarters and plant at Gulfport, Miss. The total capitalization of
this association is $3,300, in which the share of the State association
i8$1,000. The balunce of the capital stock is owned by other coopera-
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tive organizations which operate in the fertilizer-distributing field.
During the year ending June 30, 1936, the fertilizer association manu-
factured and sold 1,906 tons of mixed fertilizer and sold 456 tons of
fertilizer materials. Of this amount Mississippi Federated Coopera-
tives (A. A. L.) purchased approximately 200 tons, or less than 2
percent of its total requirements for that year.

Volume of Sales

The total volume of supplies handled on a wholesale basis by Mis-
sissippi Federated Cooperatives (A. A. L.) during the year ending
_ June 30, 1936, amounted to $569,664. Fertilizer and seed made up

the bulk of the sales, although & considerable volume of feed and mis-
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Ficure 7.—MonTaLY Sares oF Farm Surpries By Mississippi FEDER-
atep CooPERATIVES (A. A. L) To THE CoUNTY ASSOCIATIONS:

One of the major problems confronting the State association is the scasonal nature
of the business.
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cellaneous supplies were sold. The distribution of total sales by com-
modities for the year ending June 30, 1936, was as follows:

Fertilizer_ ... ieceeeeeeano $284, 446
Beed e mieeeiaiminaaa 221,474
P E 29, 383
Migcellaneous supplies. - - .. . _._.__..- P 34, 361

Total o e emmaan 7569, 664

In addition to its wholesale business, the association had retail
sales totaling $157,842. These retail sales were made at the branch
warehouses located at Tupelo, Laurel, Kosciusko, and Brookhaven.
The branches at Kosciusko and Brookhaven were discontinued because
of unprofitable operation during or at the close of the year ending
June 30, 1936, Retail sales of the association consisted of the following
commodities:

Portilizer_ - . .ccucmm i e icmcemeama $25, B4t
Beod . e 85, 348
Feed i iiacnina 48, 325
Miscellaneous supplies_ . ____________________________ 18, 336

B - T U RPN =157, B42

< Salos for the yoar ending Yooe 30, 1037, were: Buppiles sold st wholasale, $718,445; supplies sold at retail
$188,773; Iarm products marketed, 304,726,

TasLe 2.—MontHLy WaorEsare SaLes or Princirar Faxm SurrLies
ofF Mississirpr FEDERATED CooPEraTIvEs (A. A. L.), For THE YEaAR
Enning June 30, 1936

Faortilizer Beed Food Misoelianeous ‘Fotal
Month k] = " k-] 8 k-] . k] %
o1y g2 3

s [ M) g |G| B | 8| |5H

3 | B2 3 g?s‘ E 8 | 2 BE £ | 88

8 g 2 £8 B 52 s3

- Be < Be < B - & < ]

1 Doftars | Pezcent | Dollars | Percent | Dollars | Percent | Dollars  Percent | Dollars [ Percent
FelY. o iaeoneeo.] 6358 i3 L] ] a1k 31 458 L3 B, 021 .4
Aveust, .. ... F-13 i 8005 4.3 T2 33 258 L7 111,008 28
September__.______ 1,197 .4 | B8 388 ®0o: 4,017 13.7 ¢ 4 60% 13.4 | 98, i87 7.2
Oetober. . ... . T .8 | 45568 .7} 207 10.1 4773 1391 54,30 a8
November. .. ___._. 0 1) 4208 20 1, 357 437 5,805 2515838 2T
[ 5716 26| 3,800 514 10,08 80.0 | 17,608 34
2875 9 » ] 1,508 1| LO47 30 620 N
.| 16, 938 20 L4ATS T L0 [ X 18 1] 39,700 is
136, 997 42.8 | 38308 128}) 4776 24 353 1.1 {152,363 F %
| BT, 881 0.8 | 37,810 128] 431 ne 580 1.8 {120,328 31
R 132 9] 72302 34| 4057 138 &7 1.8 ] 40,398 %1
19, M43 58] 28 LO{ X752 128 1,8% 43I 47
Total. ... ... B4 445 | 000 (T, 474 | 100.0 [ 29,388 | 100§ M, M 100.¢ 1689, 854 1003

The wholesale business of the State association is of a very seasonal
nature; the months of greatest sales activity are March, April,

¥
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September, and October. The association’s monthly wholesale supply
business for the year ending June 30, 1936, is shown in table 2 and
figure 7. It will be observed that 73.3 percent of the fertilizer was sold
in March and April; 60.6 percent of the seed in September and Octo-
ber, and 25.4 percent of the seed during March and April. Feed
sales were nof so seasonal as fertilizer and seed. Approximately 41.5
percent of the feed was sold during the 3 months, April to June, and
23.8 percent during September and October. About 85.8 percent of
the miscellaneous supplies were sold during the 4-month period, Sep-
tember to December. Syrup cans and seed-inoculation compound
made up the bulk of the miscellaneous supplies, although small quan-
tities of burlap bags and calcium arsenate were sold. Retail sales of
supplies at the branches followed the seasonal trend of wholesale supply
sales.

TaeLE 3.—ComparaTive OfERATING STATEMENTS, Mississirrr FEDER-
AaTED CoorEraTives {A. A. L.) as or June 30, 1932-361

10092 1933 1034 1938 1935
—— (s - - -
<3 =3 SEg - 5-4¥ -3~ S
Ttem 0§§ =] e5 8 szl o5 d
) §°§ H §§§ 3 ?ég 2 §§§ 5 ffag
— = =] =
2 Sgg B ] Sé;“ g ééhﬁ 4 § Y
=8 v 1=] mES ME_
B |55 B |2RF) 9 (3RF| 2 \ERF) £ 8
Gross income: 1 Dol, | Pet. | Dol. | Pet. | Dol. | Pet. | Dol | Pet. | Dol | Pet.
Fertilizer.._____________._ 5128 459] 4.888] s3] 3,313 48| 18,288 37 o} 14477 8
Seed ... . _________. L8380 124 3,47 264 o3 esfpnierl 2= L us| Zm3
Foed.. .. 8 .1 D .1 2 b my 2 $18! 23
Other suppltes. ... ______ se6] 480 1s| i 72 18| iaes| 27 Lym 42
Farm products marketsd ml .2l 2| 5| moe| eaz ssrel e —ss -7
Branch gperations?. _____ o 0 o o© sml 19 o.6%9 19.5| 10,450 257 .
Insurance department....| 3,725 3.4 525 7.8 6732 158 450 .4 zmml &6 -
Total gross operating
ineome.. . ____.__.__. 11,167 106.0] 18,779 100.0] 42 464 100.0| 45, 438) 160.0] 40,708 11000
Leas: Operating nx-
pense. . ... _.___. 15,087 143.2 11,884 8.2 23 M1| 523 33,825 88.4f 3,04 W5
Net operating income 1.|—4,520) —43.2] 1,005 138 2253 4.7 1008 308 2me0| €5
Add: Otherincome___.______ 280 . 28 & .3 u o 64 .8 870 .$
Daduct: Other expenses and
deductions___. ... _._____ 1] 1.0 101 .7 306 B B84 L8 M i2
Net income? .. _._..... —§, 801 —4L7] 1,844| 13.4f 19,881 468 15188 sa.zl zs:sl 82’
— i

! Statemenis lor years 1932 to 1834, inclusive, are for Misslsippt Farm Buresu Federstion {A. 4. L.).
* A minus sign indicates & Joss,

* Includes $10,07¢ gross operating incomes and 3371 income from glassing and receiving cotion in 1936, .
4 This figurs ineludes the gross iucome of the breniches snd the insurance department, whereas the gross
operating income shown In table 16 includes the st Income from branches and the insurance department.

Gross Income

A condensed operating statement covering all operations of Mis-
sisstppi Federated Cooperatives (A. A. L.) for the years 1932 to 1936 -
inclusive appears in table 3. It will be noted that the total gross °.
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income of the association for 1936 amounted to $40,703; including the
central office income and the gross incomes of the branch warehouses
and the insurance department. This total, although somewhat less
than the total for either of the preceding 2 years, was considerably
lIarger than the gross income for 1932 or 1933. The principal sources
of income during 1936 were wholesale sales of fertilizer and seed and
income from retail operations, Farm products marketed that year
were handled at a loss,

Wholesale Supply-Purchasing Operations

As stated previously, the association purchases supplies outright
for resale to the county associations, and alse buys supplies on a
commission basis for those associations. For the year ending June
30, 1836, commercial mixed fertilizers, with a total sales value of
$239,150, were purchased outright and sold to the county organiza-
tions {table 4). On thesa transacfions the associstion received a
gross trading income amounting to $12,427, or 5.2 percent of the
snleg valus. During the same period, fertilizer and fertilizer materials
having a sales value of $45,206 were purchased on a commission
basis for the county associations, Commission receipts on these
transactions amounted to $2,050, or 4.5 percent of the value of the
supplies. The gross income from fertilizers, including ¢rading and
commission transactions, totaled $14,477 and averaged 5.1 percent
of sales.

TasLE 4¢.—Gross Incomz From WaoresaLe SurrLy Purcrasing
OperaTions, Mississiper FeperaTep CoorEramives (A. A. L) By
Tyres oF Sare, Year Exoing June 30, 1936

Gross income from sales
Commodity Amg{:st of
Percentage
Amount of sales
Fertiliser: Dollars Doliare Percent
Trading. ... ... .. 239, 150 12, 427 52
Commission._ . .. _._...__.______. 45, 296 2, 050 4 5
Seed: Trading. ... ... ... o.__. 221,474 11, 115 580
Faed:
Trading_ - e ana.. 5, 828 195 33
Commission. . ... _________. 23, 555 721 31
Miscelianeous supplics: )
Tradiog. oo ovne e a oo 15, 311 414 27
Commission . o v oecce e aneanns 19, 850 1,308 6%
Total craversge.___________. 569, €64 28, 230 50
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Seed sold by the association was handled entirely on a trading basis.
Seed sales totaling $221,474 produced a gross trading income amount-
ing to $11,115, or 5 percent of sales. Feed was purchased for the
county associations partly on a trading basis and partly on & commis-
sion basis. The value of the feed sales madé on a trading basis
totaled $5,828; and the gross frading income amounted toc $195, or
3.3 percent of sales. The value of feed sold on a commission basis
totaled $23,555; and the total commission received on these transac-
tions amounted to $721, or 3.1 percent of sales. Miscellaneous supply
sales, which included principally syrup cans and seed-inoculation
compounds, totaled $34,361, of which $15,311 was trading sales and
$19,050 commisston sales. The gross income received from trading
operations in miscellaneous supplies was $414, or 2.7 percent of sales;
the commissions received amounted to $1,308, or 6.9 percent of the
value of supplies sold on that basis. The total gross income on afl
wholesale operations amounted to $28,230 and averaged 5 percent of
sales.

Retail Operations at Branch Warehouses

On its retail cperations at the branches for the year ending June 30,
1936, the State assoclation received 2 gross trading income amount-
ing to 810,079, or 6.4 percent of sales, As shown in table 5, feed
showed the largest retail-trading margin. Feed sales totaling $48,325
produced e trading income of $4,936, or 10.2 percent of sales. Seed
was second in importance from the standpoint of trading margin.
Seed sales totaling $65,346 yielded a trading income of $3,488, or 5.3
percent of sales, Gross trading margins on fertilizer and miscellane-
ous supplies averaged 4 percent and 3.4 percent of sales respectively.
For fertilizer, the spring of 1936 was abnormal because of highly com-
petitive conditions. The ususal retail margin on fertilizer in Mississippi
is 7 or 8 percent of sales, '

Marketing Farm Producis

During the year ending June 30, 1936, the State associetion mar-
keted 8,718 bushels of Irish potatoes and 8,768 gallons of syrup for the
county associations, and advanced $13,266 for these products.” Buy-
ers refused to accept some of the shipments at destination because the
quality end grading were not satisfactory. It was necessary, in order
to dispose of these rejected products, to sell them at & loss of $680, or
5.4 percent of the sales value. For the years 1932-35, however,
the association had consistently realized a net income on its marketing
operations, particularly in 1934 and 1935 when large guantities of
cane syrup and potatoes were sold at satisfactory prices to Federal
relief agencies.

& See footuote Ta, P. 15,
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TabLe 5.—Gross Traping Income Fros RETAIL SALES oF THE BRANCHES
or Mississirrt FeperaTeEp Cooreramives {A. A, L.}, Year Enbping
Juse 30, 1936

Trading income from sales
Type of supplies Am;:{:: of P
ercentage

Amocunt of sales

Dollars Dollare Percent
Fertitieer. . __._ . __ . . ... .._____ 25, 841 1,624 4.0
Feed.. ... . ... 48, 325 4, 836 10. 2
Seed oo e, 65, 346 3, 488 53
MiseeHaneoussupplies. ... . ... _ 18, 330 631 3.4
Total __ ... 157, 842 16, 679 6.4

Insurance Department

The association received gross insurance cominissions amounting
to $2,703 in 1936. The estimated expenses of operating the insurance
department amounted to $1,603, and the net incoms from insurance
operations for the year was $1,100.

Operating Expense

The operating expense of Mississippi Federated Cooperatives
(A. A. L.} for the year ending June 30, 1938, amounted to $38,054 or
93.5 percent of its gross operating income. This was somewhat larger
than the operating expense for the preceding year because of the
additional expense incident to handling the financing of county associ-
ations. Of the total expense for 1936, $27,165 or 71.4 percent, was
for operating the central office. The expenses of the branches, in-
cluding $9,126 of operating expense and $160 of interest paid, totaled
$6,286 or 24.4 percent of the association’s total expense. Expenses
for the insurance department were $1,603, or 4.2 percent of total ex-
pense. Table 6 shows an analysis of operating expense of the associa-
tion for the year ending June 30, 1936.

The expenses of operation for the branches totaled $9,128 or 5.8
percent of the retail sales, for the year ending June 30, 1936 (table 7).
Salaries and wages were the largest items, constituting $6,068 or 66.5
percent of the total. The remaining $3,058 or 33.5 percent of total
expense, covared such items as rent, insurance, depreciation, telephone
and telegraph, and miscellaneous expensss.

Wholesals business was not included in the operating statement for
the branches, since those seles were handled through the association’s
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main office—the branches serving only as warehousihg and distﬁbuting
points. The expenses of handling wholesale supplies at the branches
were charged entirely to the retail operations.

TaBLE 6.—Anavvsis oF OpERaTING EXPENSE oF Mississiprl FEDERATED
CooreraTives (A. A. L.}, For THE Year Ewxping June 30, 1936

L LI R B U - L R A )

Percentage
Expense item Amount O;i;ﬁ;’:ﬁ]lg
expense
Dollars Pereent
Manager'ssalary _______ _________________ .. .__. 5, 000 131 .
Seeretary-treasurer’ssalary_ o . _ ... .. ____._____ ] 2, 500 6.6
Salesmen’s commission_ ... ____ . ._.____________. 1, 252 3.2
Officesalaries_ . ______________________.__._. I 8, 780 17.
Directors” perdiem and expense__ ... __._______. 656 i
Autg and travelexpense________________________. 1,493 a
Rent e me——a—e_ 495 L
Taxes i 15 .
Insurance on buildings, inventery, and equipment. _ 575 1
Repadra. ..o e 19 .
Depreciation, buildings, and equipment. ... _______ 509 1
Telephene and telegraph. . ... . _______________ 3 191 8.
Postage and officesupplies.. _.________________.___ i, 198 a
Lightand heat__ ... ___________________.____. 72
Advertising ... ________ 345
Auditexpense. .. _.___ __ e 250
Tegalespense________ ... 246
Bondingemployees_ . ... ____________________. 188 .
Exchange _____ .. _ oo ___ 912 2
Annual-meeting expense__ __ . ____________________ 194
Dues and subseriptions_ . _ ... ______ _____________ 203
Contributions. . __________________ .o _.... i27 .
Bad-debt expense______ . ________ .. .. _______._._ 652 1
Miscellaneousexpense_ . ________________________. 293
Total for central office______.______ S 27, 165 7.4
Operating expense—branches ! _ ____________._.__ 9, Z86 24 4
Operating expense—insurance department. ___ ... _ 1, 603 42
Total . .. 38, 654 100. 0

¥ Inclndes $9.126 of operating expense aud $160 of interest pald.

Net Income
The net operating income of the association from all activities for
1936 totaled $2,649, or 6.5 percent of its gross operating income.™ As
shown in table 5, this was considerably smaller than the net operating
income for 1934 or 1935, but larger than that for 1932 and 1933. The

= Not income for the year snding June 30, 1037, was $8,741.
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small income in 1936 is accounted for partially by reduced inc_ome
from handling fertilizer, farm products, and insurance, and partially

by increased expens

a,

TapLe 7.—CompINED OPERATING STATEMENT FoR Brancmes or Mis-
sissiepr FEDERATED CoopEraTivis {A. A. L) Year Enpine June

30, 1936
Tupelo Laurel Brockhaven Xaosclusko Total
L3 - o - 0
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- P B fe -
Dol- | Per- | Dol | Prr- | Dol | Por- | Del- | Per- | Dol | Per-
Bales lary { cent | lore | cemt | lars | cent | lare | cent | lwre | ot

i.'ﬂ',SﬁI 1000
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£ 287 43, 388
15, 533 a1, 859
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‘Potal oost of snlea ... 70,502 BLOj 4RO 85 T| 15 7ROUY 9B 3] 16,833 PG 5147763 W6
(Groda trading lncoms...._ ... & 170 &1 419 4.3 1,380 6 331 2. 5/ 10,679 &4
Oporating ax panses:
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PUHOS. ...
Exchwnge ondrafta . _.
Advertising._____.. ._._.
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M iscellanseus expenss_ ., .

Total oparsting exponse,

Nat opernting meamio. ... ...
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heundiing cotten. .. _.......

ot - 280( .. = . ol
) mo__
1 _—_— F
o I N i -
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1 Inciades approximately $5.000 of larm products marketsd.
§ Inciudes wpproximately $4,790 of wrm products marketad.
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The association received from its county units nonoperating income
in the form of membership dues amounting to $370 in 1936 {table 3).
It also had expenses of a nonoperating nature amounting to $504,
consisting mostly of interest on borrowed funds. After adjustments
were made for these items of other income and other expense, the
net income of the association was reduced to $2,515, or 6.2 percont -
of gross operating income.

The net operating income of the branches in 1436 amounted to only
$953, or 0.6 percent of retail sales (table 7). In addition to this
income from trading operations, the association received commissions
totaling $371 for classing and receiving cotton for the Mississippi
Cooperative Cotton Association (A. A. L.) at one of the branches.
Interest paid by the branches totaled $160 for the year. After giving
consideration to these items, the resulting net income for the branches
amounted to $1,164, or 0.7 percent of retail sales. The Brookhaven
and Kosciusko branches were operated at losses, and as a result
were discontinued.

Monthly Fluctuations in Income

The association’s monthly gross operating income for the year
ending June 30, 1936, was of a highly seasonal nature, ranging from a
gain of $8,484 in March to 2 loss of $384 in January {appendix table
16 and fig. 8).

After deducting expenses, the monthly net income fluctuated from
a gain of $5,348 in March to a loss of $2,288 in January. March,
April, May, September, and October were the months of profitable
operation; the other 7 months showed operating losses. Although
expenses during the dull months were in some cases as much as 46
percent less than those of the active months, they were still too large
to permit profitable operations during those months becruse, as in
any highly seasonel business, many items of overhead expense could
not be reduced without seriously affecting the year-round efficiency
of the association. The association should endeavor to build up -
enough business during the dull months to cover overhead expense.
This might be done by increased marketing of farm products and by
handling additional lines of supplies of a less seasonal nature, such as ~
paint, lubricating oil, and some of the commonly used farm equip- |
ment. Dull periods should also be used to carry on service and mem- -
bership work and to promote business in general.

Distribution of Net Income

According to the bylaws of the State association, the annual net
earnings each year after payment of all expenses and dividends on
preferred stock shall be disposed of as follows:
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Twenty-five percent thereof shall be set aside for the creation and main-
{enance of reserves, said reserves to be under the control of the board of
directors.

Thirty-five percent thereof shall be distributed in cash as patronage
dividends.

Qut of the remaining 40 pereent, dividends shall be paid in cash on the
eominen stock up to the limit provided in these bylaws.

If any amount of aaid enrnings remains undistributed thereafter, it shall
be distributed in further patronage dividends, to be paid in additional
eommon stoek to members until such time as the entire authorized amount
of common stock is outstanding; thereafter in cash.

However, the board of directors shall have discretion in any year to
incresse the 35 percent set sside for cash patronage dividends up to 5
percent of the net earnings and to distribute the further patronage divi-
dends provided for after pavment of dividends on common stock, in eash,
either in whole or part.

THOUSANDS
OF DOLLARS
[er——
8 |
GROSS OFERATING INCOME
&
. /\\
Y
\Offmrfﬁefxfmss 7 “~ X
P - T
2 by Sl
—
\ i \
—”
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193s 1936

Ficure 8.—MAlonTeLY Gross OreraTing INcomeE anp OPERATING
Exrense or Mississiert Feperatep Cooreratives (A, A. L) Yeaz
Expine June 30, 1936,

The operations of the association were of & highly seasonal nature. September and Getober,
and March, April, and May were the principsl income-producing months, Operating
losses occurred in all other months.
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The association has not followed strictly this method of distributing
net income. In some years the distribution has been made in the
form of cash patronage dividends or additional capital stock, and in
other years in the form of cash dividends on capital stock. Ne dis-
tribution was mede during 1932 and 1933 because the income for
those years did not justify it. Cash dividends totaling $218 were
paid on cepital stock in 1934 and §769 in 1936. The large earnings
of the association during 1935 were distributed partly as patronage
dividends in the form of capital stock and partly in the form of credits
on acceounts receivable due from some of the county associations.

It has been the policy of the association to retain in reserves and
surplus & large part of its yearly earnings. By so doing, these items
have been increased from $307 in 1932 to $27,785 in 1936 (table 8).

Financial Condition

The assets of the association increased from $12,900 in 1932 fo
$64,916 in 1936. The bulk of this increase was in curreni assets,
principally accounts and notes receivable, inventories, and cash, In
1936, current assets were 86.9 percent of the total assets, and about
2% times as large as current liabilities. Furthermore, 53.2 percent of
total assets was in the form of accounts and notes receivable. Ac-
counts and notes receivable increased $18,288 between June 30, 1935,
and June 30, 1936, as the result of the association’s increased financing
of the county asscciations.

Fixed assets of the association Increased from $2,132 in 1932 to
$5,420 in 1936. Most of this increase came in 1935 when the branch
warchouse at Tupelo was built. Fixed assets represented 8.4 percent
of total assets in 1936. Other assets of the association—consisting
principally of stock in the Gulf States Fertilizer Cooperative (A. A, L.)
and the New Orleans Bank for Cooperatives—amounted to $3,054, or
4.7 percent of total assets.

Liabilities of Mississippi Federated Cooperatives (4. A. L.) on
June 30, 1936, all of & current nature, totaled $21,751. Of this
amount $10,700 was notes payable; $9,469, accounts payable; and
$1,582, other current liabilities. Liabilities in 1936 were far greater
than those of preceding years because of increased borrowings and
increased purchasing of supplies on credit, both of which were neces-
sary under the association’s plan for financing the county associations.

On June 30, 1936, the association had & maximum line of eredit of
$100,000 from the New Orleans Bank for Cooperatives, under which®
funds for financing peak operations during the spring and fall months
were borrowed as needed. The $10,700 of notes payable covered the
balance of operating loans owing to that bank.
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Tasre 8.—ComraraTive BaLanceE Szeets or Mississiper FEDERATED
Cooperatives (A, A. L.} 1932-.361

June 30, 182 | June 30, 1933 | June 30, 1834 | Jans 30, 1835 | June 30, 1838
= e - i = [&w PR = o=
H ig® 5 |g° 2 |5%z| § {E5z| § -
B gﬁ E |RB ag 2 |2c2| £ lEgS = § =8
=5 8 =3 #3 ¥z 3
GRS R
ABSETS
Current assels: pul- | Per. | Dol | Per- | Pol- | Per- | Boi- | Per- | Do | Per
Cash on band and $n | fors | cent | farw | cemi | lore | cent | lers | cent | lorr | oconmi
DEDRS. oo e 308 .4 |30 | 2800724 | 550 17,038 ] 2.8 11,087 | 178
Ageouxis sad Doies re- :
otvable. ... .. g0t 7R3 (3819 320140471 158 117,187 | §7.2 37,530 | S8
Lens reserve for un-
collsctibles____.___. {3,000)] (3.3} @1y @5 {8y (20| @R (21)[(B028| 4.8
Inventories .. .. ... a57 a1 218 L8 14179 1.7 | L82 12.8 {16,870 | 187
Totolcurrentassets_ . [ G308 | 70.56 (6,535 | B8 2 [27.712 | BR 5 |40.075 | 888 |46, 4621 BE G
Fixed assals:
Butidings and pquipment | Z508 | 18.4 | 3.408 | 28.8 | 2,818 80| 584 11.5] 5785 B8
Office furnitiore and Hx-
tured .. ... 20683 | 10,2 {2087 | 1056|2318 71| 2547 &85 ] 2085 (%]
Lona reserve for de-
preciation. .. __. 2.468)| (19.1)3{1, 877 {13. )|, 900) (8. 1[(&30D)| DG 8.1
Total fixed anseta. .| 2,132¢ 0.5{3,018| 329 | 3.125| 10.0 [ 5,470 | 1181 840 84
Othor assets:
Prepuld items. _______.... b1 3.0 ey 6.5 334 1 82 1 1 <] 14
Aceranln. ... 198 -8 B2 .7 4R .1 37 N 378 .8
. Gulf 8iotes Fortilizer Co-
operative {A. A, L)
7S (0N (U JRQuESIS: SV (R RTINS 1,000 L3
New Orleans Back for
Coaperatives stoek__ .. PRI R FONNPI PR SN R P ceme--| OB 11
472 2 407 i3 207 .7 83 .3 %2 .2 87 .1
Total otherassets_ . ... 900 7.0 | 1,068 &9 48F 1.5 851 L4 ]5,65 47
Total axsets_ ... 12,900 ¢ 106.0 {11,810 | 100.8 {31,302 | 1060 {44, 106 | H00.0 |64, 510 i@.&
LIABERLITIER
Carrent labllities;
Notegspayable ... .. | 2875 | 23 2278 Wt |oeo oo i]ea s 0,706 183
Acceunts paysble ___._ .. 1,700 139 854 7.1 ] 4,58 +9 870 £9 0,480 | 48
Othar current, Linbilities. .| 528 4.1 22 [ 7 SR SN B - | B 1,582 24
Total currsntiiabliiities. | 5,103 | 40.3 | 3,581 | 224 | 1,558 9} 363 &3 (21,751 B35
Nonourrsut Habilitles: Mart-
ROg®S_ ... .. ... ... 1,100 &5 a2s L5 J) PURUUENN PO FUNPI SV SR, [
Total nonourrent lahil.
331 U 1, 160 &5 a25 L% 2 NI PRI I AN JEINY PURUIU S
Net warh:
Capitalafoek. .. ........[4300¢ 4.8 (5300 | 220{4300| W1 |63 ] 138 1B M| K7
Raoserves and surphus. ... 507 24 LWI 138 E&ﬁﬁ .0 57,000 | 802 27,783 428
Total st warth..._.... san?| SL2} 73| &Y }2&?’;‘9 051 43,380 | 938 M3, 185 | S4B
Total ltabitittes and net
worth oo ... ..e.a..- (18900 | 3900 (13,610 | 108.D (31,303 | 1000 (46,108 | 6.0 (44,518 | OO

1 Prior to 1u35 the duta sover Dalance sheets af Mississippl Farm Buran Federation {A. A, L).
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The net worth of the asscciation on June 30, 1936, was $43,165, of
which $15,380 was capital stock and $27,785 reserves and surplus.
The capital stock outstanding was increased from $6,300 in 1935 to
$15,380 in 1936. This increase was the result of the issuance of
patronage dividends in the form of capital stock totaling $4,380 and
the issuance out of surplus of & stock dividend totaling $4,700. Be-
sides these additions to capital stock, a reserve amounting to $800
was set aside out of surplus to provide, free of charge to financially
weak new county associations, the $100 required to purchase initial
membership eapital stock in the State association.

Reserves and surplus amounted fo $27,785, or 42.8 percent of total
liabilities and net worth, on June 30, 1936. This was a reductionof
39,275 from 1935. Part of this reduction was the result of the
issuance, out of surplus, of stock dividends totaling $4,700 during the
year.

It will be noted in the foregoing that the association has created
the greater part of its operating capital by retentions from earnings.
Surplus and reserves, exclusive of special reserves, amounted to
$1.73 for each dollar of capital stock held by the county associations;
and $9,080, or 59 percent of the $15,380 capital stock in the hands of
the county associations, was issued to them out of earnings.

Member County Associations

Organization Structure

MISSISSIPPI county cooperatives are organized under the Agri-
cultural Association Law of Mississippi. Uniform articles of
association and incorporation were prepared for each county associa-
tion in accordance with the terms of that law, and are recorded in the
office of the Secretary of State., In addition, the State association
prepared standard bylaws which are being used by the county associa-
tions. In some cases these bylaws have been amended to provide
for local conditions.

The purposes of incorporated associations as stated in the articles
of incorporation are “to promotie the general welfare of agriculture;
to enable producers of agricultural products, whether in the State of
Mississippi or not, to cooperate in the production, processing, packing,
distribution, financing and marketing of agricultural products and the
elimination of speculation and waste therein; te enable such producers
to organize incorporated associations with or without capital stock,
end not for profit but for service to their members, by the organization
and operation of such corporations by a simplified and inexpensive
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procedure for the promotion and accomplishment of such cooperation
and the general welfare of agricnlture.”

The Agricultural Association Law of Mississippi provides that 10
or mors agricultural producers may incorporate an association, and
that its officers and members shall not be legally responsible for the
linbilities incurred by the association.

Sources of Capital

With the exception of one association organized on a capital-stock
basis,® county associations have not obtained operating capital
directly from their members. Otherwise the operating capital of the
associations has been built up through retained earnings. Gn June
30, 1938, surplus and reserves of 32 county associations represented
24.2 percent of their total assets.

During the early periods of operation, supplies were purchased
largely on & gar-door-delivery basis, and funda to pay for these pur-
chases wers, when necessary, obtained from local banks. Scme
counties tried to establish the cash-payment habit among farmers by
requiring that their orders be paid for by the time of arrival of ship-
ments, so that drafts could be paid and the supplies released for dis-
tribution. Only seven associations siill operate on & car-door basis,
and three of these have succeeded fairly well in maintaining a cash
basis of operation.

During the year ending June 30, 1936, 22 of the 35 active associa-
tions operated on borrowed capital. Of these 22 associations, 21 had
loans direct from the New Orleans Bank for Cooperatives, and one
had borrowed funds from a local bank. Loans from the New Qrleans
bank and the local bank were for the purpese of financing the purchase
of fertilizer, seed, and feed. On loans from the bank for cooperatives,
the interest rate was 3 percent; and in the case of the Jocal-bank loan,
the rate was 8 percent.

Twenty-five of the 36 associations received assistance in the form
of credit purchases from the State association during the year. Under
agreement with the State associntion, the county associations are
required to meke payment on their accounts as sales are made. An
interest charge of 3 percent per annum is paid to the State association
for the period during which the accounts are unpaid. In addition, the
county associations are required to contribute 1 percent of the max-
tmum amount of credit extended to them at any one time to a special
reserve fund which is used by the State association to defray credit
losses or for other purposes.

9 This assoctation had sutstanding $3,900 worth of common stock, with » par value of $5 per share, and
5,000 of preferred stock baving & par valus of §30 per share,

¥
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Member Relationships

Each of the 36 active county cooperative associations which are
affiliated with Mississippi Federated Cooperatives (A, A. L.) was
organized on & county-wide basis for the purpose of serving farmers.
Membership in the associations is limited to producers of agricultural
products who meet the approval of the board of directors or some
person designated to act for them. Members need not be residenis
of the county in which an association has its headquarters.

‘Written. applications for membership must be made in the form
prescribed by the board of directors. Each applicant agrees fo abide
by the bylaws and patronize the association and avail himself of the
services offered. Upon being approved, the applicant becomes a
member, and a certificate of membership may be issued in a form
provided by the board of directors. No fee is required for member-
ship in an association. Membership continues from year to yesr
unless terminated by discontinuance of agricultural production by
the member or violation by him of the bylaws or membership require-~
ments of the association.

Prior to 1935 the associations considered all patrons as members.
In 1935, however, the county associations agreed to require signed
applications for membership from all farmer patrons, to establish a
file of these applications as a permanent membership record, and to
deliver to each member a properly signed uniform membership certifi-
cate. Not all associations heve followed this procedure. In daily
practice, many still consider their active patrons to be their members.
Esch member has & single vote st membership meetings. No special
privileges are enjoyed by members over monmembers in prices,
credit, or service. Annual membership meetings are required by
the by-laws, and at these meetings s majority constitutes a
quorum.

On June 30, 1936, the 36 associations had a total membership of
about 13,000 and, in addition, about 1,700 nonmember patrons.
Eightesn associations had between 200 and 400 members each; 11
had more than 400 each, and 7 had less than 200 members each. The
1,700 nonmember patrons were found in 9 associations, 3 of which had
less than 100 each, 4 had between 100 and 200 each, and 2 had from
200 to 500 each.

Management

In accordance with the provisions of the standard bylaws, county
associntions are controlled by a board of directors, usually 7 in number.
These directors are elected by the members 2t annual meetings for
terms of 2 years. The terms of these officers have been arranged so
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that 4 expire in one yesr and 3 in the succeeding year. Candidates
are required to be members of their associations and, consequently,
agricultural producers. Quarterly meetings of the directors are re-
quired ; special meetings may be called by the president, by any other
two officers, or by & majority of the directors. The bylaws prohibit
the directors from voting by proxy or by mail.

The board of directors of an association may borrow money and
incur indebtedness in the name of the association. It mey also assist
in organizing, apply for membership in, or affiliate with, or make
contracts for correlated services with any other association, federation,
or corporation ereated for purposes similar to its own, and for the
benefit of producers of agricultural products.

The bylaws require the board to appoint an executive committee of
three members. Its regular meetings are monthly and its dui&es are
preseribed by the directors.

The board of directors may employ s manager with such duties and
powers as it may delegate to him.® No person is employable who is
related to auy of the directors or to the manager. In 18 associations
the managers were hired; the remsining 18 associations were super-
vised by eounty agricultural egents. In only two associations were
manegers or county agenfs ulso directors. Serving in this duval
capacity is prohibited by the remaining organizations.

Many of the managers were actively engaged in association work
for part of the year only. Usually these part-time managers had
other interests, such as farming or operating stores. Hired managers
were usually under contract, but in only six counties was this agree-
ment written,

Two associations used local merchants as handlers. In thess
instances sales were made on & commission basis. The merchant-
handler in eanch case took orders for seed and fertilizer, stored the
supplies in his building, and made financial accounting to the members
of the association at the end of the supply season. In these two counties
the county agricultural asgents assist the farmers in marketing their
farm products cooperatively.

Twenty-five associations provided surety bonds varying in amount
from $1,000 to $5,000 for employees responsible for association funds.
The bonding of such employees was required of associations which
borrowed from the New Orleans Bank for Cooperatives or were
financed by the State assceiation.

Compensation of the 18 hired managers was usually low, but was
comparable with prevailing rates for similar work. One association
paid $25 per month for 6 months. Five associations each paid $50

¥ Whan oounty sooparatives obtain fasncial assistance from the State associstion the appointruant of
managers beoomes subject 16 135 spjroval.
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per month;, but one of these paid an additional commission equal to
one-third of net earnings of the association, and another paid a com-
mission of 40 percent of its net earnings. Four associations paid $560
per month; but in one the salery ran for 6 months only, and in
another the manager was promised $60 per month additional if nef
earnings were sufficient. Two associations each paid $65 per month
to their managers, Three others paid $75 per month; but two of
these each paid an additional commission of 25 percent of net earn-
ings, and the third paid ifs manager an annual bonus up to $300
fromm amounts earned on cotton handling. Of the three remaining
associntions one paid $90 per month and an anuunal bonus of $120,
another paid $100 monthly without bonus or commission, and the
third paid $135 monthly.

Managers of the county cooperatives generaily do not have the ini-
tiative, fraining, and experience associated with highly efficient
mansgement. The seasonal nature of the associations’ business and
the fact that they are still in the process of development have pre-
vented them from paying snnual salaries that would attract more
experienced and efficient mansgers. The further fact that agricul-
tural cooperative enterprises usually need to obtain managers who
have had some background and, therefore, some professional interest
in that work, has made it difficult to obtain exsctly the right men.
The State association has endeavored to assist the county associations
in locating properly qualified managers and has also taken into its
own employment men who were intended later to become county
managers.

Warehouse employees of the county associations were generally
hired by the managers and were paid wages ranging from $12.50 to
$60 per month. In the great majority of county cooperatives, how-
ever, the manager performed the duties of bookkeeper and ware-
houseman.

Thres associations had full-time bookkespers, and three employed
bookkeepers on a part-fime basis. Their salaries ranged from $40 to
$50 per month. All 36 associations have given insufficient attention
to the importance of bookkeeping personnel in maintaining adequate
records.

Facilities
Of the 36 associations 29 used a total of 35 warehouses in their
operations. Storage space varied between 1 carload and 25 carloads
per warehouse; the most common cepacity was 2 to 6 carloads. The .

7 associations which operated no warehouses distributed supplies
direct from the car door. When storage was necessary for these car-
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door associations, space was usually obtained for short periods in
buildings owned by the county or in vacant business buildings.

At the time of the study, 1936, managers of 17 associations indicated
that the facilities then in use were inadequate both for handling sup-
plies and for marketing farm products. The remaining 19 considered
their facilities sufficient for the volume of business handled. By the
summer of 1937, however, 11 new warehouses with cold storage facil-
ities had been constructed in different parts of the State (fig. 9).
These buildings are designed primarily for use in marketing and
supply services to farmers, and for curing and storing meats and other
farm products. They are leased by the Mississippi State College of
Agriculture to the Mississippi Federated Cooperatives (A. A. L.),
which in turn leases them to the county cooperatives.

In general the county associations have operated with limited
warehouse space and with little equipment. Because of the sea-
sonal character of their operations, large warehouses are not needed
except during the spring and fall months. Twelve associations oper-
ated warehouses only during this period; 17 kept theirs open the year
around.

None of the county associations operated branches at the time the
data for this study were gathered, and the managers generally agreed
that the added expense of such operations would not be justified by
the volume of business that might be obtained. Furthermore, more
complete lines of supplies could be handled through a single ware-
house located at a central point.

aemene Lo BN G i W - SO
Figyre 9.—WaRrenouse anp CoLbp Storace PLanT Braxpown, Miss.,
Leasep By ThE Rankin County CooreraTive (A. A. L.)

Eleven warehouses of this type have recently been constructed in the State. They are owned
by the Mississippi State College of Agriculture and are leased to the cooperatives.
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Operating Methods and Probléms
Purchase and Distribution of Supplies

Most of {he supplies purchased by county cooperatives were ob-
tained through Mississippi Federated Cooperatives (A, A, L.). The
member associations, unless authorized in writing to the contrary,
were required, under the provisions of the membership agreement, to
procure all their supplies through the State association, except those
which were not handled by that organization. This provision of the
agreement is not always followed by county associations. Purchasing
of sapplies by the county associations was handled by their managers
or county agricultural agents. Orders were made on forms provided
by the State asscciation, or by telephone or telegraph, to the central
office at Jackson.

Fertilizer was purchased in carload lots by all county associations.
Seed was purchased by most associations in carload lets, and feed
and miscellaneous supplies were purchased mostly in less-than-
carload quantities,

Cash and quantity discounts were available to county cooperatives
on fertilizer purchased but not on other supplies. The eash discount
on fertilizer was 1 percent if shipments were paid for at the time of
delivery; the quantity discount was 1 percent if total purchases during
the season amounted to or exceeded 200 tons.

County associations generally ordered their estimated seasonal
needs for fertilizer and seed in advance of the season. A few did not
follow this practice because of the uncertainty of demand of their
members. Under this arrangement they could buy the quantities
ordered at prices based on the contracts which the State association
hed with manufacturers and other, sources of supply. Additional
quantities could be purchased, but the prices might differ from those
of contracted supplies.

Supplies were not tested as to quality by the county cooperatives.
An arrangement had been made whereby county associations might °
send samples of supplies for analysis through Mississippi Federated
Cooperatives (A. A. L.) to the laboratories at the Mississippi State
College of Agriculture. It was the opinion of some loeal managers that |
insufficient care was exercised by the county associations in determin-
ing the actual quality of supplies bought from compaetitive sources, as 1!
compared with the quality of supplies obtainable through Mzsszsmpp:
Federated Cooperatives (A. A. L.).

County cooperatives sell mainly to farmers at retail. Very few ! i
sales are made to others than farmers. On fertilizer, seed, and feed, ] i
the associations had & uniform price policy which was reeemmended
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by the Siate association. The prices established for the  different
supplies were set so as to cover the cost of the supplies delivered to
the associntions and the costs of handling and selling. On seed and
feed, prices es & rule were sufficient to cover costs and expenses, but
on fertilizer, competition was s¢ keen in some localities that prices
were established somewhst indepeandently of cost-plus-handling costs.
This explains in part the low gross margin obtained on fertilizer.
{See p. 41.}

Sales promotion has been largely confined to extending the volume of
cooperative purchasing of the main supplies, such as fertilizer, seed,
and feed. Some form of sales promotion was carried on by 24 county
associations chiefly by newspaper advertising and circular letters,
and by personal visits by mangers or county agents. All sales promo-
tion expenses were borne by the local associations.

Delivery service was provided to & limited extent by the county
cooperatives. Five associations delivered fertilizer by commercial
trucks, but the customer paid for this service either in the price of
the fertilizer' or as 8 special charge. One association charged 50
cents per ton for delivery of fertilizer up to 15 miles and $1 per ton
for over 15 miles. Another made a flat charge of 50 cents per ton
regardless of distanes. In a third association the manager performed
the delivery service for 10 cents per hundred pounds.

Marketing of Miscellaneous Farm Products

Of the 24 associations 8 marketed miscellaneocus farm preducts for
their members. Most of their market outlets have been obtained
through the State associstion and by direct contact with produce
brokers in large markets. The usual marketing procedure in the
counties is for farmers to deliver their products direct to railroad
cars in accordance with a previously arranged agreement for specified
quantities of designated grade. At the car the manager or county
agent supervises checking of weights and grades, loading, and ship-
ping. Upon receipt and acceptance by the buyer, payment is returned
to the county association, and distribution of the proceeds is made to
the participating farmers.

Cooperative marketing of miscellaneous farm products has been
retarded by three principal factors. First, farmers have insisted
upon cash payment for produce at time of delivery. In most of the
counties this insistence has resulted in farmers selling te local mer-
chants and brokers’ agents. Second, farmers’ products, in many
instances, have failed to measure up to the grades or standards set
by the wholesale trade. The small quantities of varied produce
received from farmers are so different in quality and condition that
complete shipments of satisfactory character are difficult to assemble.
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1t is generally recognized by managers of county cooperatives and
by county agricultural agents that this condition can be remedied
only by a process of improved agricultural production and standard
grading. The Agricultural Extension Service of Mississippi has
endeavored for & number of years to improve both agricultural pro-
duction and grading of miscellaneous farm products. Additional
emphasis placed by the cooperatives upon the need for more saleable
products will help farmers to obtain more satisfactory marketing
results.

The third factor which has retarded the development of cooperative
marketing of miscellaneous farm products is the fact that, in areas
where cooperatives are operating, merchants follow the practice of
paying higher prices for farmers’ products if taken in trade for mer-
chandise than can be obtained through the cooperatives., This prac-
tice tends to reduce the volume and effectiveness of the cooperatives.

Credit Policy

According to the standard bylaws sall supplies, machinery, or equip-
ment purchased by an association for its members, in all instances
where the association is in any way liable for the purchase money,
shall be paid for in cash at or before delivery. Practically all associa-
tions, however, made sales on credit. Seventeen reporied that their
business was generally on a cash basis, but fourteen of these qualified
their statements by saying that farmers with good finanecial ratings
were allowed time in which to settle their accounts. Credit was
extended mostly on feed, seed, and miscellaneous supplies. Fertilizer
was sold almost entirely on a cash basis. Some of the associations
restricted credit extensions in accordance with a credit list prepared
by the manager. Other associations meaintasined such a credit list
which was approved by the directors. Managers were not held liable
for credit extensions that proved uncollectible unless such extensions
were made in direct violation of rules of the directors and in latge
amounts. All associations that obtained supplies on credit from the
Mississippi Federated Cooperatives (A. A. L.} were pledged to sell
farm supplies for cash except on written suthorization from the State
association.

Estimates of credit business by the associations in the operating
year 1935-36 averaged about 10 percent of sales. Many of the associ-
ations had extended considerable credit to Resettlement Administra-
tion 1 clients, but these accounts were considered well secured by
arrangement between the State association and the Resettlement Ad-
ministration of Mississippt. In 24 associations with fairly complete
financial data, total receivables as of June 30, 1936, were 7.7 percent of

# Now ths Farm Seourity Administraiion,
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total net sales of farm supplies for that year. A large part of these
sccounts receivable consisted of the Resettlement Administration
clients’ accounts that would be paid by the close of the crop season in
the fall of 1936. Losses from bad debts were estimated in almost all
instances at less than 1 percent of sales.

Accounting Practices

The county associations are required under their bylaws and by the
eredit pelicy of the State association to install and keep a standard
gystem of accounts, and to submit their books for auditing annually
or more often if necessary to an auditor selected by the State associa-
tion. In actual practice, however, many of the associations do no$
keep adequaterecords. During the year 1935-36, 24 of the 36 associa-
tions kept records with various degrees of completeness. The
accounting systems used were in most cases introduced by the New
Orleans Bank for Cooperatives during 1635, or by Mississippi Feder-
ated Cooperatives (A. A. L.} in 1936. However, only 15 of the 24
sasociations had kept their records in such form as would permit the
preparation of satisfactory operating statements for a full year's
business. The other 9 associations had records covering only part-
yeoar operations.

The bookkeeping systems are much alike in all 24 assoclations.
Generally sales tickets are made out for each sale, showing the pur-
chaser's name, the quantity and kind of supply purchased, the ssale
price, and the amount of the sale. These tickets, before being filed,
are posted to a journal and a customers’ ledger. Monthly totals from
the journal are posted to the general ledger. Entries covering the
purchase of supplies, the payment of expense, and various miscel-
laneous transactions are also made to the journal and later to the
general ledger. In addition to these records a few associations keep
stock records of quantities of supples moving in and out of their
warehouses.

Volume of Business

According to figures reported by the Extension Department of the
Mississippt State College of Agriculture, $757,126 of farm supplies
ware purchased cooperatively by farmers in the calendar year 1936,
and $543,652 of farm products other than cotton were marketed
cooperatively. ‘The savings to farmers on these cooperative opere-
tions were estimated at $105,503.

For the 1935-36 season fotal sales value of farm supplies handled
by 24 nssceiations, from which records were obtained, amounted to
$325,508. Of this amount fertilizer represented 54.1 percent; seed,

L]
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28.6 percent; feed, 15.1 percent; and miscellaneous supplies, 2.2
percent.

Fertilizer sales, aggregating 7,454 tons for 23 associations, ranged
from a minimum of 45 tons for one smasll sssociation to about 1,800
tons for one of the large associations. Seed business for these 23
associations was estimated at about 2 million pounds, and feed sales
for 12 sssociations approximated 688 tons. Most of the associations
handled miseellaneous supplies such 28 compounds for seed inocule-
tion, insecticides, and spraying equipment; but the amounts of such
supplies were, as a rule, small. :

The fotal value of miscellaneous farm products marketed, as re-
ported by 8 of the 24 associations for the 1935-36 season, was $58,842,
Of this sum, farmers received $55,527, or 94.4 percent, and the asso-
ciations received the balance as commission for handling. Potatoes
and cane syrup were the principal products marketed.

TaBLE 9.—ConsoLipaTED OPERATING STATEMENT FOR 24 ASSOCIATIONS,

1935-361
Percentage
Item Amount of sales
Sales of farm supplies. ... _______________________ $328, 998 100. 9
Costof goodssold_________________.__.._. I 209, 699 841
Gross income on farm supplies__ ______.____ 19, 209 59
Sales of farm produets marketed 3_ _______________ 58, 842 100.0
Returns to farmers on products marketed____ .. ___. 85, 527 94 4
Gross income on farmm produets marketed._ . ._ 3 315 5.6
Sales of farm supplies and farm products___________ 387, 840 - 100. 0
Cost of sales of farm supplies and farm products
merketed. _______________________ .. ___. 365, 226 84 2
Grosa income on sales of farm supplies and
farmproduete_ ___ ... __________________. 22,614 58
Operating expense ____._________._____________. 24, 238 6.2
Netoperatingloss_ __._____________________.._.. 1,624 -4
Otherincome_ . _ ______________ .. ________..__._ 4, 038 Lo
Otherexpense__.______.__________.___________.. 1, 896 .3
Nebearnings_ . ___________ .. ___________ 518 .1

.t The fignres cover complete annual operations for only 15 of the M sssocialions, The other & reported
part-year cperations anly.
38 af tho 24 associations marketsd farm products,



COOPERATIVE DPURCHASING—MISSISSIPPL 41

Operating statements for 24 county cooperatives for .the year
ending June 30, 1936, are shown combined in table 9. Gross income
from handling farm supplies averaged 5.9 percent of sales, and income
from marketing farm products 5.6 percent of sales. Total gross income
for the combined operations of the 24 associations amounted to
322,614, or 5.8 percent of sales. Expenses totaled $24,238 and aver-
aged 6.2 percent of sales. When expenses were deducted from gross
income, the result was an operating loss of $1,624, or (.4 percent of
sales. After including income derived from other-than-operating
sources and deducting expenses of 2 nonoperating nature, the net
result of the operations by the 24 associations was changed from an
operating loss of $1,624 to a net gain of $518, or 0.1 percent of sales,

Gross Margins by Commodities

The gross trading margin on fertilizer everaged 3.8 percent of sales
for the 24 associstions during the year ending June 30, 1938. As
previously stated, this was an abnormal year for fertilizer because of
severe competitive conditions. The usual retail trading margin on
fertilizer is 7 or 8 percent of sales valus., Gross margins on seed and
feed averaged 8.4 percent and 7.5 percent of sales, respactively. Gross
losses on the combined group of miscellaneous supplies averaged 2.3
percent of sales. Losses on miscellaneous supplies were mostly
caused by disposing of inventories at secrifice prices in order to
avoid greater losses by deterioration in condition and appearance of
the supplies,

Operating Expense

The combined operating expense for 23 associations that had ade-
quate records for showing expense distribution was $23,626. For
this group, personnel expense made up 59 percent of all operating
expenses. Because in most instances the managers of the associations
served also as bookkeepers, the item of office salaries was very low,
averaging only 1.5 percent of total expense. Salaries and wages
made up the following percentages of total expense:

Percent

Managers’ salaries and commissions_______________._______ 37. 4
Warehouse salaries. .. o o meaccmcrcranaaan 14. 4
Office salaries - . ..o L5
Othersalariesand wages. . . ... _______.._. 586
Directors’ per diem fees and expenses__ .. ... ... ...__ .1
Total salaries and Wages. .o v 59.0

Real estate was the second important itemn of expense, with an
avernge for the 23 associntions of 13.2 percent of all expense., The
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main items in real-estate expense and their percentages of total
expense were a8 follows:

Peroent

Rent___ e mrce—————— i1
TaXes_ . e tcmt o ————m 1.2
Insurance on buildings_ _ ___ ____________________________ .8
Repairstobuildimgs_ _ _________________________________ .1
Total real-eatate expense. . o .o __.. 13.2

The remaining items accounted for the following percentages of the
total expense:

Percest

Managers’ travel _______________ L. ___ 8.1
Power, light, and heat______ ... __._._. e r————— 20
Telephone and telegraph _ __ _____ . _________________._._. 3.6
Postage and officesupplies____________.___.___ e 28
Advertising. __ .. _ .. 1.3
Insurance onequipment__ . ________.________.____________ 3t
Hauling__________ .- 49
Warehousesupplee_ ___________________________________ 8
Auditing_ e mama——eeo 1
Legal exXpenBe . .. it emamaen 1
Depreciation on equipment _ __ _ ___ ___________________._. 3
Bad-debt expense__ . . o ——ea 3.0
Miseellaneous. . ... .o e 57
Total o e 27.8

Net Operating Income or Loss

Combined total expense for the 24 associations shown in table 9
exceeded total gross income by $1,624, resulting in an average operat-
ing loss of 0.4 cent per dollar of sales. Of the 24 associations 14 had
net operating losses totaling $3,932. The remaining 10 had aggre-
gate net operating gains of $2,308.

Gross operating income, expense, and net operating income or loss
per dollar of sales for the 24 associations are shown in table 16. Ten
associations had net operating incomes ranging from less than 0.1
pereent to 5.3 percent of sales. The other 14 associations showed
net operating losses ranging from approximately 0 to 6.4 percent
of sales. Nine of the 24 associations (designated by footnots 2
in the table) had income of & nonoperating character, which is not
ineluded in the table. This income was derived from cotton-classing
services performed by the managers. Although the costs of rendering
this cotton-classing service ars included in the expense shown, the
incoms, as stated above, was not included in gross operating income.
Thus the operations of the 9 associations are not strictly comparable
with those of associations which did net perform a cotton-ciassing
service.
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In general, the expense per dollar of sales for the 14 associations
which showed aperating losses averaged considerably higher than for
the 10 associations which showed operating gains. For 9 of the 10
associations showing a gain the expense per dollar of sales was less
than 6.2 cents, the average for the 24 associations. Six of the 14
associations which operated at a loss had higher-than-average expense
rates.

TasLe 10.—OreraTiNG ReEsuLTs pEr DoLLar oF SaLes ror 24
AssOCIATIONS FOR THE YEAR Enming Juwe 30, 1936

Gross oper- Net operat~
ing incoms Expense ing income
or loga ! orless
Cenls Cenis Cenis
57 0.4 53
4.8 7.6 22
34 3114 1.9
7.5 5.6 1.9
6.4 4 8 1.8
83 249 1.4
27 1.7 1.8
85 8.0 .5
52 151 .1
59 59 .0
38 38 .8
38 *37 —. i
L5 1L 8 —. 3
g6 LN -3
3.7 4 2 - 5
2.2 27 -. 5
7.3 86 —1. 3
9.6 1.1 —L3
37 53 —L&
- 1.9 4.8 —2.9
11.2 t14. 4 —3.2
10. 9 114 3 -3 4
1.5 152 -3.7
—11 53 —68. 4

¢ A minus sign indicatos » loss,
® Inglusies sunrios paid 1o managers, part of whoss time was develed 1o handling cotton oh 8 commisston
besis. Commissions received by these axsociations for handling cotton sre not inciuded in this table.

To afford a comparison of their operations, the 24 associations were
divided into three groups as follows: (1) 14 warehouse associations
which purchased only farm supplies; (2) 8 warehouse associations
which purchased farm supplies and marketed farm produets; and (3}
2 car-door associations which operated no warehouses in their supply
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purchasing operations and did no marketing. Operating data for
each of these groups are shown in table 11.

TapLe 11.—INcome aND ExpPENsE PER DoLLAR OF SALES FOR AssocIa-
Tions BY TyPE oF OPERATION, FOR THE YEAR ENDiNG JUnE 30, 1936

WAREHOUSE ASSOCIATIONS HEANDLING FARM SUPPLIES ONLY

Gross oper- Net operating
ating income] Expense income or
or loss ! loss i

Cents Cents Cents
7.5 256 L9
6 4 48 18
2.7 17 1.4
52 251 .1
59 59 a
3.6 3.7 — 1
86 289 —.3
22 27 —. &
7.3 8.6 —13
9.6 1.1 —1.5
37 53 -18
11. 2 114 4 —3.2
1. ¢ 214 3 —3 4
L5 t52 —-37

WAREHQUSE ASSOCIATIONS HANDLING FARM SUPFLIES AND MARKETING FARM

PRODUCTS
9.8 7.6 2.2
3.4 L5 19
63 t49 14
6.5 6.0 .5
11. 5 1.8 —-.3
3.7 4.2 -5
19 48 —28
-11 53 —6.4

ASSOCIATIONS HANDLING FARM SUPPLIES WITHOUT WAREHOUSES

57 04 53
3.8 3.8 0

1 & minug sign indicates a foss. 3
1 includes samﬂes‘m!d to manegars, part of whose time was devoind to classing and receiving coltett -
on & commnission basis.  The income of these assoeiations from handiing sotion i not inciaded in the tabie -

Gross or net operating results do not appear to be consistently
better in any one of these groups. Nine of the 14 associations that
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used warchouses but did no marketing had net operating losses.
Four of the eight warehouse associations which handled farm supplies
and marketed {arm products slso had operating losses, Of the two
associations which operated on a car-door basis, ons operated at a
gain and the other at a very small loss. The highest rate of net
operating income received by eny of the 24 associations was 5.3 cents
per dollar of sales received by one of these car-door associations.

Relation of Volume of Business
to Net Operating Income or Loss

In order to determine what effect the volume of business may have
bad upon operating results of the county sassociations, five associations
which realized the highest rates of net operating income and five which
had the highest rates of net operating loss in 1935-36 were compared
(table 12}. It may be seen from table 12 that the volume of business
done by these two groups of associations varied only slightly. It
appears further that the differsnces in volume of farm supply or

TapLe 12.—CompaxisoN or Sanes VoLrume Wrrs Exrenses axp NeT
OrperaTing INcoME or Loss ror 10 County COOPERATIVES, FOR THE
Year Exoine June 30, 1936

FIVE ASSBOCIATIONS WITH HIGHEST RATES OF NET OPERATING INOOME

. Expense Net opersting
Supply sales Marketing per dollar | inCOme or loss
sales of saics per sggiaxr of

Dollars Dollars Cenin Ceniz
6,780 ... .. ___.. 04 5.3
12, 740 7. 254 7.6 22
3, 585 1, 486 21.5 1.9
16,628 ... ... : 25 6 1.9
22786 . ___._..____ 4 8 1.8

FIVR ASSCGCIATIONS WITH LOWEST RATES OF NET OCPERATING INCOME

15,474 1%, 150 48 -2 8
22,184 f____._ .. _.. 114 4 —3.2
1,241 . _________. *14.3 —3 4
19,568 ... _______ 15 2 —-37
6, 677 558 53 —-6. 4

1 A minus dgn indioatas a loss.

! Includes salarfos paid 1o mansgers, part of whose tinte was devoted to clsssing and recalving totton.
Fie commistions received by these associstions for handiing coticn are tiot incladed tn the net operating
income sivee they are of & nancperating character.  Soms of the sswocistions which showsd lomes in their
wmpjly porchasing oparstions abewad net gains after incinding $he lncoms trom handling ootton,
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marketing sales had no important effect upon the operating results.
For example, the association that had the highest rate of net operating
income had a smaller volume of business than did three of the asso-

ciastions that had the lowest rates of net operating income. Expense
per dollar of sales in both groups of associations showed a similar

tendency te vary independently of business volume.

Other Income and Expense

During the year ending June 30, 1936, income derived from other-
than-operating sources totaled $4,038 for the 24 county associations,
and consisted of $2,657 of commissions received from cotton-classing
services, and $1,381 derived from other sources.

Tasre 13.—NeT OperaTing INcoME ADJUsTED rorR OTHER INCOME AND
Otruer Exrense ror 24 CounTy ASSOCIATIONS FOR THE YEAR ENDING
June 30, 1936

Net operating Other Other Net income
ineome or loss ! income expense or loss ¢

89 . 154 8745
426 $37 128 335
3066 60 77 289
179 199 83 205
169 346 | . 215
127 e e 127
27 2120 39 187
2 S S 29 66
3 3218 98 124
4 34 143 — 105
=7 oL i35 —143
—14 2 334 122 198

—34 L S PN
—48 782 183 551
—48 .. ‘ 27 —-75
—108 e —108
—1i1 S —111
—256 1 82 —337
=270 149 —419
—385 11,041 52 604
—481 . _____ g8 — 558
—685 * 1,087 174 228
—708 326 107 — 788
—788 .. 14 - —800
—1, 624 4,038 1,898 518

t A minus zign indlentes 5 loss.
® Moat of the “oiher inrome” was realizod from commissions reseived for handling cotton for the Missis
sippl Cooperative Cotton Assecistion (A, A, 1.), ’



COOPERATIVE PURCHASING—MISSISSIPPL 47

Of the 24 county associations, 19 reported other-then-operating
expense totaling $1,896, consisting of interest paid and credit insurance
expense. Interest paid amounted to $1,519 for 18 associations, and
eradit insurance $377 for 7 associations.

The inclusion of other income and the deduction of other-than-
operating expense increased the earnings of the 24 associations by
$2,142 and changed their combined operations for the year from an
agpregate net operating loss of $1,624 to an aggregats net gain of $518
{table 13). After giving consideration to other income and other
expense, 13 of the 24 associations showed net gains for the year; 1
operatsd with no gain or loss, and 10 showed net losses, The 13 asso-
cintions which showed net gains had an aggregate gain of $3,964, or
an averags of $305 per association. The 10 associstions which showed
net losses had an aggregate loss of $3,446, or $345 per association.

Of the nine county associations which classed and received cotton
on a commission basis, seven realized net gains for the year. Five of
the nine associations showed operating losses before their income from
handling cotton was ineluded.

Distribution of Net Income

Whether or not patronasge dividends shall be paid on any year’s
operations is left entirely to the boards of directors of the associations.
As a rule, the net earnings of the county associations have been too
small to justify the payment of dividends. In practically all in-
stances, the associations have retained their earnings in surplus, and
during loss years have used them to balance the losses.

Only 7 of the 36 associations included in this study had declared
or paid patronage dividends during the last few years. Information
as to the amounts, rates, and form of payment of these dividends was
for the most part lacking.

Financial Condition
Assets

The financial condition of 32 of the 38 associations, as shown by
their eombined balance sheets for June 30, 1936, is summarized in
table 14. Total assets for these associations amounted to $85,935.
Of this total, $63,366, or 73.7 percent, represented current assets.
Fixed assots amounted to $14,523, or 16.9 percent of total assets.
Fixed assets consisted principally of buildings; but 58 percent of the
combined value of buildings belonged to one association. Stock in
the State association and the New Orleans Bank for Cooperatives,
and other miscellaneous assets, totaled $8,046, or 9.4 percent of total
assets. Many of the associations did not list stock in the State
associntion among their assets,



48 FARM CREDIT ADMINISTRATION

TasLE 14—ConNsoLIDATED Bavance SrEET For 32 County COOPERATIVE
AssociaTions 1N Mississieri, June 30, 19361

Deollars Percent
ASSETS
Current assets:
Ca,sh_____......._..T ....................... 14, 540 16. 9
Notesreceivable________ ... ______ 4 474 5.2
Accounts receivable__ . . _______________..__ 23, 533 27. 4
Inventories . . ... 26, 513 238
Othercwrrent aseets. .. ____________________ 306 .4
Total current mssets________ ... 63, 366 73.7
Fixed assets: ]
Bulldings 2 ___ ___ e _ 11,005 2.8
Machinery and equipment___________________ 1,891 2.2
Office equipment_________________.__________ i, 627 1.9
Total fixed assets____ ... _______________ 14, 523 16. 8
Other assets:
Stock in bank for cooperatives . _______________ 1, 700 2.0
Stock in Mississippi Federated Cooperatives .
(A A L) ll__ 8, 185 3.7
Other_ oo e 3, 161 37
Total other assets_________________________ 8, 046 9 4
Total assets. . _ .. 85, 935 166. 0
LIABILITIES AND NET WORTH
Current labilities:
Notespayable. .. ___________ __._.______.._. 20, 271 23. 6
Accountepayable________..________________. 25, 204 29.3
Other current lisbilittes______________________ 5, 839 6.8
Totel current liabilities__ . ___ . _____________ 51,314 58. 7
Fixed liabilities_____________ S, 3. 5258 41
Deferred Habilitles. ______ . ___________________ 457 .5
Total liabilitles____._____________________. 55, 206 64 3.
Net worth: i
Capital atoek Y._________________ ___________ 9, 900 1.5
Surplus and reserves____._____.______ .. _______ 20, 739 24.2°
Total neb worth _____________.___________ . 30,639 35.7 5
Total liabilities and net worth._______._____ 85, 935 100.0 .

1 Balance shoels for 4 of the 36 gotive oounty aasocailons were sither not svailable or incomplete.
* Origine] cost lass depreciation on warehouses owned by associations.
1 Capital steck was outstanding in enly 1 assecistion,
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Total assets of the individual associations ranged between $135 and
811,818, About half of the associations had total assets ranging be-
tween $2,000 and $4,000. ‘The extent of total assets held by individual
associations on June 30, 1936, is indicated by the following:

Number of

Total asseta: arsociations
Tesathan $L,000. - g
000 b0 1,899 . iiamaa. e &
82,000 %0 §2,898 . . eeicmman- 8
83,000 %0 83,899 __ __ __ __ oo 7
$4,000 %0 84,988 __ . __ __ .. i
$5,000 and over_ ... . e 3

A striking characteristic of the condition of most of these associa-
tions was the high ratio of current assets to total assets. In 22 of the
32 associations, current assets represented 80 percent or mors of the
total assets. ‘The proportions for the 32 associstions are shown below:

Number of

Perceniage of current assets to total ssaeta: associalions
Tessthan 30 __ . ... 1
3te 380 ______ .. ..._ e m e mmcmceen 1
B0 408 e (1
6050589 _____ e e e e et m e 3
B0t 689 _ e ee—- 3
O t0 T8 e mmm—eee 2
B0 to B89 _____ e e e 8
B0 to B9.9_ o aeann U, 5
53¢ a

The ratio of current sssets to current labilities for the 32 associa-
tions on June 30, 1936, averaged 1.2 to 1, indicating for the group a
wenk liquid condition and little working capital, Current assets of
22 associations were in excess of current liabilities, and 10 associntions
had current liabilitics greater than current assets.

Liabilities and Net Worth

The combined liabilities of the 32 county associations on June 30,
1936, amounted to $55,296, or 64.3 percent of total liabilities and net
worth, Of this amount $51,314 was current liabilities; $3,525 fixed
liabilities; and $457 deferred liabilities. Only one association hed
fixed linbilities, and only three had deferred linbilities. The percent-
ages of current linbilities to total liabilities and net worth were as
follows:

Porventago of current liabilities to total liabilities snd net worth: m&
lesathan 28 ___ . ___ ... __________. Cdceemman 7
b0 400 e miemmen 4
£ R, B £ 3 T 5
B0 i iiiaa- 11
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The total net worth of the 32 associations was $30,639, or 35.7 per-
cent of total assets. Except for one association which had capital ;
stock totaling $9,900, the net worth of the county associations was the
amount which had been retained from earnings and placed in surplus
and reserves. Surplus and reserves for the individual associations :
ranged from §5,924 to a deficit of $2,664, and totaled $20,739 for the
32 associations. The amount of surplus and reserves, or deficit, for :
the different associations is shown In the following summarization: !

Nuamber of
Surplus and reserves: eazaciations
$2,5000rmore_ .~ 4
$2,000t0 $2,490_ _ _ _____ e 1
31,500t BL,999 __ ______ e .. 0
$L,000te 81490 _ . 4
B500 t0 8080 _ el mmicceeos 2
SO0 B400 - 15
Deficit
Lessthan $499_ . __ __ o ___._. 2
8500 to BO00__ _ o eaa_L 3
$l,000ormore__ __ e ——————— 1

There were 26 associations with surplus and reserves, and 6 with
deficits. Of the 26 associations, 15 had surplus and reserves under
8500 each. Only 4 associations had surplus and reserves in excess
of $2,500 each.

Conclusions and Recommendations

THE FINDINGS of this study indicate that there are certain .
weaknesses in the present cooperative system in Mississippi, &s |
represented by Mississippi Federated Cooperatives (A. A. L.) and its
member associations, especially the member associations. It is be-
lieved, however, that many of these weaknesses can be overcome,
thereby increasing the efficiency and usefulness of both the State
association and the county associations, and strengthening the relation-
ship between them. The present system should provide a satisfactory
basis for the development of & stronger cooperative purchasing
movement. :

Closer relationship between the Staie and the county associations.— '
A closer relationship should exist between the State association and *
the county cooperatives. In the first place, the county cooperatives -
should adhere more closely to the membership agreement to purchase
all supplies from the State organization. At present, many of them °
purchase some supplies from other sources. As a result, the volume
of business of the State association is proportionately less and its -
operating efficiency decreased.

Furthermore, there should be a more representative selection of .
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directors for the Stafe association. At present, one director is chosen
from each of the three Supreme Court districts in the State, and four
sre elected at large. A better apportionment could be obtained if the
State were divided into a number of districts with one director elected
{from each.

Increasing the number of communily represenfafives—In order to
reach farmers in communities not served by county cooperatives, the
State association might select farmer-representatives in those areas to
solicit orders from farmers and to supervise car-door distribution of
supplies on a commission basis. This type of service would enable
producer-members of the Stats association to obtain the grade of
supplies handled by the cooperatives, as well as the benefits and sav-
ings resulting from cooperative purchasing. Under this arrangement,
supplies should be sold at competitive prices and the savings realized
returned to the producer-members on & patronage basis. Through
the medium of community representatives a greater portion of the
areas not now served would be covered and the volume of business of
the State association increased.

More branch warehouses—In view of the fact that the State asso-
ciation has demonsirated at Tupelo and Laurel the value of branch
wearehouses to serve as wholesale distributing centers for county
associations, it would appear desirable to establish other such warse-
houses af strategic points in the State where thers is need for them.
If such warehouses should also serve as retail distributing points for
farmers in the immediate vicinity, it would tend to reduce the over-
head at the branches and at the same time permit the handling of more
complete lines of supplies.

Exlension of cotion-receiving service.—In view of the satisfactory
showing made by the nine associations which combined supply-
purchasing and cotton-receiving service (p. 47), it is recommended
that an attempt be made to incrense the number of county purchasing
associgtions rendering such services. Combining cooperative pur-
chasing with cotton-receiving services should be beneficial to both the
county purchasing cooperatives and the State cotton association.
More services would be available through the county associations,
and they would tend to become more important as cooperative centers
for farmers.

Broader lines of nonseasonal supplies.—The supplies handled now
by the cooperatives in Mississippi are highly seasonal, and the asso-
ciations are often operated at losses during the off-season months.
In order to prevent or reduce these losses, it is recommended that the
associntions consider the possibility of handling also other farm sup-
plies of n less seasonal nature. The selection of the added lines should
be de_termined aiter a canvass of the county associations by the State
association,

L3
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Greater support of Gulf States Fertilizer Cooperative (A. A. L).—
During the year ending June 30, 1936, the State association bought
only a small percentage of its fertilizer purchases from the Gulf States
Fertilizer Cooperative (A. A. L.), in which it is a stockholder. Inas-
much as this plant is located favorably for recelving materials and for
distribution of supplies, at least to the southern half of Mississippi,
greater support should be given this association, for it is only through
increased business that it can hope to render increasingly beneficial -
services,

Improvement of members’ support in county associations.—Much of
the sueccess of purchasing and marketing cooperatives in Mississippi,
as elsewhere, depends upon the loyal support of farmers. In 1936
membership in the 36 associations represented only about 16 percent:
of the farmers in the counties served. It is evident that the county
associations need to increase the number of their member-patrons and
also to instill in them a better understanding of the benefits to be
derived from cooperative effort. It should be made clear to farmers
that the benefits of cooperative activity increass in proportion to their
increased participation therein,

Some progress in cooperative educational work among farmers has
already been made by the county associations. The burden of this
work has rested upon the managers of the associations, the county
agricultural agents, the Stats extension department, vocational teach-
ers, and the State purchasing sssocintion. In Mississippi, farmers
have not gained as much from these educational efforts as might have
been expected, partially because of the limitations on cooperative
activity imposed by the pressure of commercial agencies which supply
production eredit. As the new county farm bureau units, organized
in 1936, become stronger, progress should be made in advancing the
cooperative program for farmers. Managers and members of county
cooperatives as well as the county agents should lead in this work.

Development of competent managers for county associations.—A
study of the management of the county associations indicates that
some of them have had little experience in cooperative work. A dis-
interested or incompetent manager will prevent a cooperative from
operating with that degree of efficiency necessary to maintain interest
on the part of producer members and to sequire the volume of business
necessary for successful operation. Unsatisfactory management has
had a detrimental effect upon at least half of the associations.

In the selection of s manager, the primary qualifications to be con-
sidered are: (1) Understanding of farmers’ cooperation; {2) knowl-
edge of agricultural problems and metheds; (3) initiative, energy,
and ability to develop and maintain an efficient organization; and .
{4) personsl integrity.

If any nssociation has not reached the point where its volumne of
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business will justify the hiring of a capable manager, it should operate
on & car-door basis, with one of its members or the county agent
supervising, until such time as member patronags will support &
mora permanené arrangement.

A cooperative manager need not be a resident of the county he
serves. In fact, in some areas, oui-of-county men make betier
managers becauss they are not involved in local affairs and are free
to operate in & strictly businessiike way.

The development of efficient management may be furthered by
sugzestions from and training by the State association. The State
assoeiation, with its wider knowledge of management, operating, and
cradit methods, should have the general authority to select and retain
or discharge managers of county associations and to direct their
operations where such direction is necessary to improve the operating
efficiency of the asseciation. It would be desirable, under this
arrangement, however, for the directors of the county associations to
have authority to approve or disapprove the appointment of managers
selocted by tho State association and to act in an edvisory capacity in
matters pertaining to the retention or discharge of these managers, and
in matters pertaining to the type and amount of supplies to be handled,
This proposed type of supervision does not differ materially from the
metheds now followed in county sssociations which ars financed by the
State organization, except that it would give the State asscciation
the right to select rather than merely approve the selection of man-
agers. It miso would pive the State association more administrative
control over the managers of the county associations.

In erder to have an adequate number of trained managers available,
the State association should render a training service for managers at
its branch warchouses. This service would consist of instruction in
both wholesale and retail operating methods, storing and displaying
supplies, proper methods of acquiring patronage, and proper account-
ing procedure. Such training is already being carried on to a limited
sxtent at the Tupelo and Laurel branches.

Improved operating practices—Farmers should adhere more closely
to the established procedure by placing advance orders for their
supplies. More orders placed in advance of the season would enable
both the county and State associations to meet the demand for sup-
plies more adequately and to give quicker delivery. Effective ad-
vanee ordering by farmer-patrons will depend largely upon the work of
the local associations,

Where the volums of supplies ordered by farmers is limited to a few
oarloads of fertilizer and seed each season, it is recommended that
these be handled on a car-door delivery basis and that no warehouses
beused. Seven associations in 1936 conducted their operstions in this
manner, When the volume of business of the car-door associations
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reaches sizeable proportions, the use of warehouses, either on a part-
year or a year-round basis, should be undertaken. '
Because members of the county associations have been unwilling
or unable to supply operating capital for their associations it must be
obtained from locel sources, from the State association, or from the New
Orleans Bank for Cooperatives. Very few of the associations are
strong enough financially to borrow from local sources, or to meet the
loan requirements of the New Orleans Bank for Cooperatives. This
leaves the financing of the majority of the county associetions to the
State association. Under the present plan, the State association
purchases supplies for the county associations with its own funds and
funds borrowed from the New Orleans Bank for Cooperatives and sells -
the supplies to the county associations on strict credit terms. This
plan appears to be working satisfactorily and is recommended for
continued use. It is suggested, however, that the State association
exercise extreme care in seeing that the county associations are properly
managed and that the provisions of the financing agreement between
the State association and the county associations are strictly adhered to.
Credit extension by the county associations cannot be avoided in
all cases. The selection of risks should be made carefully by the
boards of directors of the local associations and the managers of those
associations, with the final responsibility resting on the manager.
Under this plan, the manager would be responsible to the State asso-
ciation. It was the suggestion of one association that a slight price
differential should be added to credit sales in order to reimburse the
association for the capital cost and risk of loss, and alse to protect eash
patrons from having to help pay for credit to those not paying cash
for their supplies. :
The marketing of miscellaneous farm products by county associa- *
tions has shown valuable results in & few counties where aggressive
marketing services have been developed. The majority of managers
of county associations, however, were of the opinion that success in .
this field will depend largely upon the progress made by farmers in
improvement of quality and in grading their products for market.
Better quality and grades will permit marketing organizations to
sell the supplies to greater advantage. As a means of effecting this .
improvement for such farm products as syrup and potatoes, it is '
suggested that consideration be given to the establishment of coop- *
erative grading stations at strategic points in the principal producing -
areas of the State and that these stations be managed by competent .
men experienced in packing and grading the products to be marketed. .
In order to obtfain full advantage of their collective bargaining -
power, the county associations should use the State association more
extensively as a sales agency. In addition, they should develop all.
possible Jocal outlets for farm products. In any event, success in the
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cooperative marketing of miscellaneous farm products will depend
largely upon the alertness and aggressiveness of local managers.

Improvement of bookkeeping practices is needed in many of the
county associations. Because of the small volume of business and the
resulting small earnings, & large number of associations have limited
their bookkeeping expenss t0 & minimum, with the result that the
records are inadequate. Associations which receive finencial assis-
tance from the State association are required to keep better systems
of books. County associations which do not have adequate record
systems should avail themselves of the assistance offered along this
line by the suditing department of the State association.

All of these suggested improvements can be made on the basis of
the existing cooperative structure in the State. A pattern for co-
operative development has been established. The main emphasis
should now be placed on improving its efficiency.



Appendix

Basic Statistical Data

TasLE 15—AvERAGE AMOUNT OF EXPENDITURES FOR FEED AND FERTI-
LIZER PER FarRM anp NumBer oF Farms REPORTING, BY COUNTIES, IN

Mississippr, 19291

Feed

65 :
47 ¢

+
&

‘

Fertilizer
County Farms | Average| Farms | Average
report- per report- fpe!‘
ing farm ing arm
DELTA SREA Number | Dollars | Number | Dollars
Bolivar__ . _____ . .. 4, 4317 273 3,072 64
Coghoma. ... il eiawn- 1, 452 397 | 4,278 89
Holmes______ e e 1, 884 126 3, 049 73
Humphreys._ ... oo __. 3, 108 114 026 87
Issaquena_ .. ____ . _.____.___. 502 151 127 98
Lefiore_ __ ________________________.___ 4,017 165 | 5,564 66
Panola._ . ___._ . e 1, 672 68 310 76
Quitman_ .. ___ .. ... . __L.________ 1, 540 283 985 81
Sharkey - .o .- Bi4 212 1,274 81
Senflower__ . _________ . ________________ 4, 111 226 1,588 125
Tallghatehie. .. ____________________ 1, 469 218 ] 2,428 82
TamMea. . .. .. i, 880 323 1, 161 62
Warren__ .. _ .o .__ 8§12 137 101 28
Washington__ . _______________________. 3, 213 152 . 1,220 70
Yazoo. . ... 1, 855 156 | 1,753 B4
TRUCK FARMING AREA
Copiah_ ... 514 13g | 3,788 163
Covington____.___.___.._.._________ . 888 41 | 2,347 114
Jasper__ . . _______ 1, 142 531 2,858 97
Jefferson Davis__ ___________________._ 533 45| 2,709 100
Jomes_ . .. 1, 450 95 | 3,127 103
Lamar ____ ... 288 101 | 1,823 112
Marion_ ... 442 145 ] 2,309 107
Neshoba__ - ... ___ i, 6568 53] 4,339 86
Newton.________ . _____________. 1, 557 60| 3 482 88
Simpson__.__ .. ___ 1, 055 65 2,805 101
Smitho_._______ . ____ 871 39 | 2 90t 117
Walthall . ____ 263 69 | 2,494 101 .
ALL OTHER COUNTIES

Adams 654 114 237 85
Aleorn__ .. ... 1, 036 76| 2,717 56
Amite_______ L ..__ 1, 012 75 | 3,001
Abbala. .o _______ 1, 530 60| 2 936
Benton_ . _____ .. 552 48 | 1,506 5
Caltoun_ . __ . ____________________ .. 740 49 | 1, 587 42
Carrolb.______ L _____. 547 58 753 517
Chickasaw._ . ___._________._______ 1, 627 84 450 45 -
Chootaw. . ... s 846 54| 1,711 46 ,
Claiborne_ . ... ___ 704 | 58 484 60 ;
Clarke . . 802 54 ; 1,628 3

i 17, 8. Department of Commerce, FIFTEENTR CEXSUS OF THE UNITED $TATES 1850, AGRICULTERE, V. 3

part 3, pp. 1124-113%
58
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TaeLe 15.—Averace AMOUNT oF ExpENDITURES FOoR FEED anND FERTI-
LizEkR PER FarM anD NuMBER oF Farus RErorTinG, BY COUNTIES, IN

Mississirer, 1929—Continued

Feed Fertilizer
County Farms | Average| Farms | Average
- report- per report- per
ing farm ing farm
ALL OTHER COUNTRIEB——gontinued Nusmber | Dollars | Number | Dollars

Iy o o e immm——————m 1, 058 98 488 47
De Boto. e e 1, 370 174 367 77
Forrest_ . ___ . . - 402 228 765 90
Franklin. . .. . ... 434 49 &58 43
GeOTER. o e 289 50 £13 136
Greene____. e mmm e amer—— 287 48 738 81
Grenada__ ... 261 81 391 49
Hanocock __ ___ . e _____ 231 189 367 85
Harelson. ___ . ____ L ___ B57 260 803 89
Hinde .. 1, 446 161 { 2,015 75
Ttawamba___ _ . _ . ... 1,317 44 ] 2,699 55
JACKEOR. e m e mmaam——a——a 320 233 437 oz
Jefferson_ ... commaen. 888 87| 1,106 51
Kemper. __ ___ ___ . _.__ - L0887 48 | 2, 866 83
Lafavette _ ___ ... i, 121 a2 2, 619 48
Lavderdale . ______________________._ 1, 848 188 | 2,576 80
Lawrenee___ .. ___ .. _ . _______._.._. 505 62 1, Bo8 83
Leake . oo i omm ol - 843 33| 3 544 62
| P 1,198 79! 2,723 67
Lineokn. . ... 1, 354 101 | 2,684 69
Towndes. ... oo 1,622 149 | 1,058 68
Maodison. .. e eeei oo 1, 802 56 | 2,623 64
Marshall ____ . ___. 1, 343 74| 1,509 48
Momroe. ... 2, 051 82 2,783 73
Montgomery. . ___ . ___. 547 53 1, 440 43
Noxubee_ o amaans 1, 556 102 1,126 85
Oktibbeha____ . __ ... o7 179 518 45
Poarl River. .. ... _______________ 816 123 689 40
| 30 5 o I 351 i} 845 83
Pike. o . 684 144 | 2, 560 77
Pontotoe . o o nan. i, 899 47 | 8,296 52
Prentiss. . _ .o . 881 471 3,126 70
Renkin_ . ____ .. e 1,878 g5 2,484 63
oot .o . 569 38| 2429 73
Btona. . e 212 ki1 458 63
Fabe . e 755 91 108 58
TipPal . e 1, 361 51 ] 3 219 66
Tishominge . . ___ ... 1, 175 5681 2 157 63
L (T 1, 215 541 8 128 61
RO e 840 47 1, 541 95
Webster. o .. icenon. .. e 865 57 1, 277 49
Wilkinson_ _ . cmann 279 101 396 38
Winston. . e _ 574 70| 2777 65
Y alobUBhG . - e e cceeeceeeees 687 5% 554 46
Total or average. . _ceeevu oo 92, 814 124 j151, 369 78




TabLe 16.—ANnaLysis oF MonraLy OreraTIONs oF Mississippr FEperaTED CooreraTives (A, A. L)), For THE YEAR
Ewnpng June 30, 1936

Item

1938

1586

August | SRR | Gotobor

Novem-
ber

Deceny-
ber

January

Fabruary| March

April

May

Total
June

Wholesale purchasing operations:
Bales:

Form products maorketed:
Bales;

Dailars
=197
0, 605, 53
97181
15, 00/
222, 56

Dollara
1,107.15

88, 307. 77
4,017. 16
1,822 07
9,182, 84

Dotiars
704. 00
45, 86, 43
2,971 28
1,284, 19
3,480.27

Dollars
180, 00
4, 363, 30
1,287, 20
9, 082, 90
721,78

Dollars
2,674, 36
3n. 18
1, 508. 01
1,029, 51
11 80

Dollars

16,935, 72
1,478, %1
1, 279. 7,

Dollere
120,020, 83
28, 304, 60
2,7715.08

Doliars
87, 581, 78
27, 809, 30

4,874 22

80,25
520, 30

Dollgre

28,131, 00
t, 6061, 15
4, 057,12

Dollars

284, 445. 74
2N, 44, 22
29, 382. 95
24, 104,81
10, 168, 05

Doliars
18, 244, 70
2. 23, 19
3, 751. 89
A28, 47
H01. 08

11, 095. 971 98, 187, 38! 54, 300, 15

185, 835. 301

&, 208.83

19, 708, 51(152, 304, 83

120, 324, 03

2, 741, 01569, 663. 77

20067
0,173, 19
M2 07
4.7
208, 50

1,135.01
84,443, 41
3,886.01
1,7T87. 67
2,204 68

667, 46
43,801, 97
2,875.30
1,259.32
8, 035, 60

170. 66
4, 190. 40)
1,218.69
8 007 00

2, 542,78
38.91
1,461.35
1,009, 57
14.18

16, DiM. 43
1, 383. 18
1,280, 74

114, 767. 30
26, 850. 56
2,688, 93

L

302, 56

83, 121, 93
28, 838, 40
4,240.13
2. 60
437,21

18, 241, 02
2,074 53
3, 636. 77

o1, 30
875, 84

960, 668, 88
210, 350. 03
28, 466. 99
23, 748, 38
8,012.48

7,020, 12| 10, 604. 04) 03, 540. 78| 51,6380, 4

b, 066, 04

18, 733, 71144, 890, 41

113, 867, 41

88, 301, 0F

25, 407, 46541, 433, 64

192
418
27.88

14,060
494, 34
2.1
.39
14. 20

a2 14
3,924 38
131 14
a5, 30
4R, 60

3. 04
2,000, 48
85. 87
W87
450, 67,

131. 83
.8
46. 16
19.%4
3.402

BAL 2%
2. 00
30.83

G, 160, 62

4, 459, 86
1, 970,90
134.10
.80
93,18

1,426, 26
408, 15
124, 92

14, 470.88
11,115,190
015.96
468, 5

1, 258. &7

083, 68
140, 68/
114. 82
13,37
2.8

400, OOI 491, CG| 4, 640, ﬂﬂ| 2, 569, 41

02,18

§,057.62

1.m5.5| 25, 70.13

Ty

1,842 14

7, 831 m) 9,473 50

8¢
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-} £ 7] TR PRSP TR P DU I, as. 58 L2 733.28] 1,004 55 054, 64 40, 4 287, 00 1L A28
b TS RIS PUIPUURIPUN NPURIRPUN IR PPN SRS 35.58 M|  TR.28 1,006.55 054 04 40.54] 2,000 14( 7,642 76) 12 535, 8%
Cont of sules
Potutoss. ..o e i e R - .. [N DU I 1,902.90( 7,583.081 0, 785.98
BYTUP.cuvrunve g e 20.78 00 B10.9a 1, 0.4 1007, 44 55. 38 ;a7 1475 8,480, 00
717 PSRRI SRR IR RPIIIPUY R .78 7000  819.93 1,100.34| 1,067.44 85,39 2,100.27| 7,805.83 13, 206 07
Trading inoome: 1
Potatoes. . R R SN P w0.76] =617 81248
BYTUP. oo tc v vnssmmvmnrnan e w86, 66 -~125.70) —1IZ80 —=585 —30.37, =13 ~387.76
b 7T U FOOUOR BUIIR PSR MU »-mo_ -~ 76 —B8.6s] —1257| 1180 ~B 85 QL 13| ~283.07] —680. N
Cirom Incoms (eom wholesls purehasing
xnd marketing operations. .. ............ s00.a00 40108 4,640.80] Bo00 a1 den0n] s3] s s3] sasus| v.88R 7R 8,051, 77 2.006.18) 1,000 48| 27, 540.89
Net izoome or loss from branches® ... —332. 03| 20474 53 84 443. B3 115.23] —583.05] ~b5B4. 74| ~40522)  440.78| 1,068, 16 347.79| ~V1.32[ 1,163.61
Nat ineatns or lom from fosurance deparie
IDODE Feenssivs cn e mcma s mm e e e 7.6 800 —21.81 10.83 B0, 02 47.02 B5. 06, 150, 28 xe0. 07 -3 13 F-rig 1 7550 1,00 08
Chroe operating Inooma or losa ... 139, 20, 384. 201 B, 4L 03] B AM07 068, 34] 167 50| 384 15 804, 01| B, 483.08| B, 004,81 2,500 78] 1,04, 75] 29,812.48
Operaiing expense
BalAISS oo o L4282 1,83L.32 LR0.2| 17449 951.16 91, 18{ 1,042.60] 1,200,685 1,776.57| 1,000.28 1,313.14] 1,3468.06 25,532 11
Artomobile and travel expeom....... 21,31 45 54 134,04 231,47 2. 54 43. 15 129, 40, 34,09 o1, 58 104,00 §9, 47/ L78. 70 K493, 2R
Telephons and telegraph. .. .. ...... 217. 83 219 817 68 245,31 13490 - 168, 81 108. 28 6822 76 433. 11 483, 74 127.26| 3,100, 73
Other operatingeoapense®.. . ... 570.04 570, 04 TR 4 LR 6.4 7. 04 &, 04 570,04 470, D4 570, 04 570,08 579, 08) B, 048, 50
Total...... [P— recmacana———————- 2.3’30.30' 2178, 00' 2,200,968 2,200.81) 1,704.64] 1,867 GEI 1,856.71 2,001.93| 3,060.08| 3,108 41| 2 465.40] 32,220.78| 27, 164. 62
Net operating [nwmaj or Joss ! w2, 191, BO| 1, TG BO|  2,870. 67 B33, 76|~ 1, 068, 3011, B2S. 13] -~ 240, 86| 1, 407, OF 6, 305 87| &, 200, 40| 125, B0, 205, 01| 2, 648, 86
L4 T1.Y 00T, 7T NSRRI NI UUPRN RPN NUuapoupie R Euns EPSpRrn PR S EU S §70. 00 370, 00
QDA BXPERIN. . s susssvsanmmsmmnmmnnn 2, 49. 11 115,05 105. 35 33,70 .21 47. 32 .02 ‘}5. 40 % 2 203 508, 78
Not ipeoms or loss_ .. e ... —& 193, 70|——1,842.01| 2, 764, 82 728. 41 —I.Wllﬂﬂl—l.m. 34'-2.158. lﬂlwl.m.gil §,348, 271 5, 204, ZOI 123,680 —m37. 4! 2, 51611
1 Trading ineome only.

1A minus sign indicates o Yons,

» Qther apersting expense was distribuied on an equal monthly bosis, siooa the genoral itema of expanse, such as rent and Insurance, did tot vary greatly frotn month to month.
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