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~umtnary 

FAR~IERS' coop<".rative purchasing associations have operated for 
lDllIly years in WISCOnsin, hut the movement gained little headway 

until alter 1900. In fact, nearly all of the 271 local purchasing ass0-

ciations that were active in the summer of 1935 had been organized 
since 1910. These cooperatives handled in 1934 approximately 15 
p<"rcent of the farm supplies purchased in the State, supplies with a 
.... tail value of some $14,000,000. The associations are located in all 
paris of the State, but are most numerous in the main agricultural 
sections. 

Development of cooperative purchasing among WlSCOnsin farmers 
has been encouraged and assisted by general fann organizations, 
State and Federal agricultural agencies, and wholesale cooperative 
purchasing .associations. Several Iarge..scale purchasing associations 
perform wholesale service for farmers' local purchasing groups. 

The local purchasing associations in WISCOnsin may be classified 
according to type in four main groups: Petroleum, warehouse, general
store, and combination associations. In addition, .. number of c0-

operative marketing associations engage in the cooperative purchase 
of farm supplies. 

Of these local purchasing associations, 15 percent had in 1934 a total 
business per association of $100,000 or more; 37 percent had $40,000 
to $100,000; and 48 percent had less than $40,000. 

Forty-seven p<"roent of the total value of farm supplies distributed 
by Wisconsin cooperatives in 1934 consisted of such general produc
tion essentials as feed, seed, binder twine, and fertilizer. Petroleum 
products represented 33 percent; hardware, maehinmy, and building 
materials 6 pereent; and household supplies 10 percent of the total. 
Approximately 87 percent of the total bnsiness was with farmers. 

Analysis of the operating statements for the associations of each 
type indicated that there was a tendency for unit expenses to decrease 
with increased volume of bnsiness. It appeared, however, that other 
factors-lDllIlagerial efficiency, for example'-had a greater infiuence 
on opera ting e."<pense than had volume. 

Financial position, on the whole, was satisfactory. Thirty-eight 
percent of the assoeiations had $5 or more in current assets for each 
dollar of current liabilities; 8 percent, however, had less than $1. 

Comparison of the balance sheets and <lperating statements for 
groups of selected "good" and "poor" associations of each type showed 
that generally the good lissociations bad (I) larger volumes of business, 

m 



IV SUMMARY 

(2) lower operating margins, (3) lower operating expen_ per dollar of 
sales, and (4) larger net incomes than either the poor _iatioos or 
the average BSSOCiatioDliof each type. Itia believed that th"se avel'llg8 
financialstatemeote can be used to advantage by the 888Ociatioos 88 

standards for measuring their own efficiency. 
It was found that many of the associations needed to give more 

attention to credit extension and collectinn policies. Many could 
profitably improve their methods of service and their accounting and 
auditing practices. It was apparent that some of the local_iation. 
had a serious membership problem in that many patrons were not 
active members. 

Some differences in operating efficiency according to type are 
suggested by the average net incomes per dollar of sales, which were 
as follows: Petroleum associations, 7.79 conte; warehouse 888OciatioDll, 
1.39 cante; general stores, 1.01 oonte; and combination l\8!IOOiations, 
3.51 cente. The higher net income of the petroleum lUISOCiations was 
largely because of the higher gross margins obtaining on petroleum 
producte. 

More than half of the local purchasing associations in Wisconsin are 
being served by larglH!Cale associations which provide an economical 
source of good-qualitysupplies at wholesale. Morsover, these wholesale 
associations have assisted the local lUISOCiations in their etrorte to 
raise standards of service and operating efficiency. 
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