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LABOR CONDITIONS IN THE SHOE INDUSTRY IN MASSACHUSETTS, 
1920 TO 1924 

INTRODUCTION 

Haverhill, Lynn, and Brockton, Mass., were, according to United 
States Census of Manufactures, three of the five leading cities in the 
United States in numhar of pairs of shoes produced in the years 
1914, 1919, and 1921, New York City and St. Louis being the other 
two cities. .Production figures by cities are not available for 1922 

In 1914 Lynn produced 18,383,022 pairs of shoes and Haverhill 
11,781.519 pairs, and ranked first and second iu production. In 
1919 Haverhill produced 21,830,680 pairs, New York City, 18t867,516 
pairs, and Lynn, 18,579,693 pairs, ranking first, second, and third, 
respectively. In 1921 New York City produced 20,548,895 ~~\J' . 
Haverhill, 13,624,549Iairs, and Lynn, 13,260,093 I?airs. Haver' 's 
loss in 1921, compare with 1919, was 8,206,131 paIrs, or 38 per cent, 
and Lynn's loss was 5,319,600 pairs, or 29 per cent. It is generally 
conceded that production in Haverhill and Lynn was less in 1922 
and 19:13, and proportionately less during the first seven months of 
1924 than in 19-21 . 
• In 19-23 there were produced in Massachusetts 89,517,331 pairs of 

shoes, or 22 per cent less than in 1914; 23 per cent less than ill 1919; 
and 4 per cent more than in 1921. The loss in 1923, as compared 
with 1914 and 1919, was due largely to the losses in Haverhill and 
Lynn. 

The number of pairs of shoes produced in the United States in 
19-23 was 351,114,273, or 20 per cent more than the number of pairs 
produced in 1914; 6 per cellt more than in 1919; and 22 per cent 
more than in 19:!1. 

The information upon which this report is based covers 19"..0, 1921, 
1922, Hhl3, and January to Angust, 1924, and was obtained directly 
from the nlanufacturel's, their associations, union officials, and other 
available sources by agents of the Bureau of Labor Statistics who 
visited Havel'hill, Lynn, Brockton, and Boston. All pel"soDS who 
were asked for mformation, except one shoe manufacturer in Lynn, 
cooperated with the agents to the fullest extent. For the informa
tion and tl,e very ('Ourteous treatment received acknowledgment and 
thanks- are here expressed. 

1 



2 LABOR CONDITIONS IN SHOE INDUSTRY IN MASSACHUSETTS 

Every effort was made by the agents to obtain 1922 and 1923 pro
duction figures for the above-named Massachusetts cities, with 
limited success, because census figures for 1923 were'not available and 
apparently little or no effort had been made to compile such figures 
locally except by the Brockton Daily Enterprise. 

The table following shows for each of the cities, Haverhill, Lynn, 
and Brockton, and for each year, 1920 to 1923, and for January to' 
August, 1924, the number of shoe manufacturers in business at the 
begmning of the year, the number starting in business after the be
ginning of the year, the number moving out of the city the number 
liquidating or going into bankruptcy during the year, and the number 
in business at the end of the year. Stitching shops are not included in 
this table. . 

TABLE 1.-CONDITIONS IN BHOE INDUSTRY IN HA VERRILL, LYNN. AND BROCKTON. 
1920 TO ]924. BY YEARS 

Haverhill; 

Number of shoe manufacturers-

In business Start.lng In 
at begin- buslIle9S 

. of alter bo-
DlDg gl.nnlng of 

year .... 

TotalID 
business 
during 
• year 

Moving Llquidat-
1n .... 1D Inb-... 

ont o~ city bankrllptcy at end oj' 
danng during year 

year year 

1921:1_______________________ 122 6 128 2 7 119 
1921_____________________ lUI 19 138 6 10 122 
IP22 ______ ... ________________ 122 20 142 6 13 m 
1923_______________________ lZi 20 143 3 30 110 
192& 1 ______________________ 1-_...:'='0+ __ ...:'+_..; . ..:'::11+ __ ..:6+-__ .:.7+ ___ ='" 
. ToIal ••••• ______________ .~-;,;--;,;--,;;--;;;--;,;--;,;-I==~ .. ;,~--;;;--;;;--;';-;';--';;--;j-===Zl~==.;.,~-,;;--;;;--;;;;;;;;;;;; 

Lynn, 
J9!!L______________________ 1M ___________ UK 2 2 )00 
1921______________________ 100 Z1 127 6 G I,M 
1922______________________ 115 13 128 9 13 
19ZL______________________ 106 7 113 9 14 : 
19241 ____________________ 1-_--=00+ ___ .+ __ .::: .. + __ ..:'+-__ ::..6+ ___ = 

TOtal __________________ .~-;;;--,;;--,;;--;;--;,;-;;;-.I==~.'~--;;;--;;;-_;,;-;,;--,;;--;-, ===ZI~==.;.:;;O"~-,;;--;;;--;;;--;,;-;,;--;,;--
Brockton: UJ20___________________ 4J ____________ 43 ___________ __________ 1&3 

1921_____________________ 4:3 13 56 ___________ li 51 
1922______________________ lil 6 67 ___________ • 1 5It 
1923__________________ 66 • 60 ___________ 6 56 
1924 1 _____________________ 1-_--=66=-1--__ ...:'+ __ =66+--=--::--:::--:.:--=--=f-:':--=--=-=--::--:;:--:I-__ 66= 

ToLl1___________________ ____________ 24 __ .... __________________ _ 11 _ ... ______ _ 

'lanuary to August, 1924. 

Ha'Ve,.hill_~At the beginning of 1920 Haverhill had 122 shoe fac
tories in business. Between January 1, 1920, and August, 1924, 66 
factories started in business and 23 moved away, 17 going to other 
localities in Massachusetts, I) to cities in New Hampshire, and 
1 to Philadelphia. A total of 67 factories liquidated or went into 
bankruptcy. The 98 factories in business in August, 1924, consisted 
of 62 of the 122 in business at the beginning of 1920 and 36 of the 
66 starting in business, between the beginning and the ending of the 
period covered by the study. Very few, if any, of the 66 factories 
that started in business after J anuul 1! 1920, were large either' 
in number of workers or in number 0 pairs of shoes produced per 
day, while those that moved, liquidated, or went into bankruptcy 
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included at least 25 of the leading factories that were in business 
January 1, 1920, ranging in number of shoe workers from approxi
ma.tely 60 to 1,000. For further discussion of Haverhill, see pages 
6 to 22. 

Lynn.-At the beginning of 1920 this city had 104 shoe factories. 
Between Ja.nuary 1, 1920 a.nd August, 1924, 51 factories sta.rted in 
busines!l, 27 moved from the city, 12 going to Boston, 7 to other cities 
in Massachusetts, 6 to cities in New Ha.mpshire, 1 to Maine, and 1 
to New York City, and a total of 40 factones liquida.ted or went into 
bankruptcy. The 88 in business in August, 1924, were made up of 58 
of the 104 in business January 1, 1920, a.nd 30 of the 51 factories 
starting in business after January 1, 1920. 

Practically a.II of the 51 factories sta.rting in business after J anu
ary 1, 1920, were small, while those that moved, liquidated, or went 
into ba.nkruptcy included at lea.st 80 of the la.rgest in business on 
January 1, 1920, the number of workers ranging from 40 to 500. 
For further discussion of Lynn, see pages 23 to 30. 

It will be observed from the above that, of the 50 factories that 
moved out of Ha.verhill a.nd Lynn, only two (bOtll small) left New 
England, one going to New York City and one to Philadelphia.. 
While this does not bea.r out the statement and impression fre
quently made tl,at shoe factories are leaving New Engla.nd, it 
must not be JlSSumed that New Engla.nd has held its prestige in the 
shoe industry. Maine, Massachusetts, and New Ha.mpshire produced 
68 per cent of the shoes manufactured in the United States in 1914; 
48 per cent in 1919; 41 per cent in 1921, and 37 per cent in 1923~ 

Boston.-Between Ja.nuary 1, 1920, and August 1924, one Haverhill 
and 12 Lynn shoe factories moved to BOston. These factories, in the 
a.ggrega.te, employed 2,117 workers immedia.tely prior to date of 
removal, produced an average of 17~00 pa.irs of shoes per day, and 
are responsible for an article in the !loston News Bureau, December 
6, 1923, in which it was stated that: 

The city of Boston be been gaining at the expense of Lynn and Haverhill 
In attracting here some of the sboe maDufacturing concerns which, on account 
ot oever-ending labor troubles have left and are leaving the major shoe ma.nu
t'acturlng eWes of Massachusetts. The result Is that Boston is graduallY 
developing Into an Important Bhoemaking center. 

Leather men declare that many shoe manufacturers bave eoncluded that 
Boston offers labor aDd raw material advantages not po sessed by other shoe 
clUes. In most of the Boston shoe factories the operatives work ti¥.a days a 
week against a max imum of 5 days In the outsIde shoe cIties. 

Strikes and other labor -compllcations are fast beoo.mlng Intolerable lD 
Lynn and elsewllere. In the past 18 months 50 shoe tlrma have been lost to 
the city of L)'IlIl. 

The statement above as to opera.tives in Boston working 5¥,z days 
per week a!minst a maximum of I) days in the outside Shoe cities 
applied at tl,at time a.nd for a number of years before to Haverhill 
and Lynn, where factories when working full time worked 9 hours 
per day Monday to Frida.y with no work on Saturday, or 45 hours 
per week, but did not apply to Brockton, where factories when work
mg full time have for many years worked 5 days of 80/5 hours each 
and II hours Saturday, or 48 hours per week. 

Under the December, 1923, agreement, to be in force until De
cember, 19"..,s the regular working time in Haverhill factories during 
the mont11s June to November, inclusive, is 5 days of 9 hours each or 
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45 hours per week, and December to May, 5Y2 days or 48 hours per 
week. (See p. 9, section 5, of agreement.) 

Under the August, 1924, agreement, in force until April 30, 1925, 
the re!l"l1lar working tim<l in Lynn factories is 5 days of 9 hours eachl 
or 45 nours per week during June, July, and August; and 5 days of 
9 hours each and a half day on Saturday, September to May, not to 
exceed 50 hours per week. . 

The regular working time in Boston factories is and has been for 
a number of years 8% hours p<lr day Monday to Friday, and 4lA, 
hours on Saturday, or 48 hours per week. 

Brockton.-In comparison. Drockton at the beginning of 1920 had 
43 factories in operation. During the period January 1, 1920, to 
August, 1924, a total of 24 factories started in business, and 11 liqui
dated or went into bankruptcy. The 56 factories in operation at the 
end of the period consisted of 39 of the original 43 and 17 of the 24 
factories which had come in later. Consequently, the 11 factories 
liquidatin$ or going into bankruptcy consisted of 4 of the 43 in 
business .J anuary 1, 1920, and 7 of the 24 starting in business be-
tween January 1, 1920, and August, 1924. . 

None of the 24 factories starting in business or of the 11 liquidat
ing or going into bankruptcy was large either as to the number of 
shoe workers or pairs of shoes produced per day. The 11, in the 
aggregat.e, employed not to exceed 500 shoe workers and produced 
about 1,800 to 2,000 pairs of shoes per day. . 

As Haverhill lost 23 and Lynn 27 factories by removal to other 
cities, attention is here called to the fact that no factories moved out 
of Brockton during the period covered by this study,. indicating 
conditions were satisfactory to Brockton manufacturers. One fac
tory moved into BrocktOn. For further discussion of Brockton, see 
pages .42 to 45. • 

CAUSES OF DEPRESSION 

The depression of the shoe industry in Haverhill and Lynn in 
recent years--that is, the loss in the number of pairs of shoes pro
duced and the decrease in numher of shoe workers--may be sum
marized as due to the extreme novelty shoes, delays in reaching 
working agreements and wage adj ustments, delays in filling orders. 
cancellation of orders, high piece rates or labor costs, inability of 
manufacturers to make a profit and at the same time sell at prices 
at which manufacturers in other States and localities sell shoes of 
like grade and style, and to restrictive rules as to hiring and dis-
charging employees. . 

AGREEMENTS AND ADJUSTMENTS 

In a piece working industry there is a distinction between a gen· 
eral ~reement and minor agreements that must be made from time 
to time as the character of the work varies. In both Haverhill and 
Lynn the formulation and final .acceptance of basic working agree
ments between the union and the manufacturers have been very 
difficult and caused more or less cessation of work and loss of pro
duction. In Haverhill minor adjustments in piece prices due to 
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change in style· have usually been Iliade without cessation of work, 
but in Lynn differences as to piece prices arising owing to change 
of style have caused considerable loss of work and production. 

KINDS OF SHOES MADE 

. The shoes produced in Hu.;verhill are. women's and misses' fancy, 
"ovelty turns and McKays, and slippers. The city is often called 
the "turn shoe city" or "slipper city," because the production of 
its factories consists principally of turn shoes and slippers. A large 
per cent of the shoes made in Lynn are women's and misses' fancy 
McKays. 

The styles of the women's and misses' extreme, fancy, novelty 
shoes, such as have been and are being made in Haverhill and Lynn, 
change very frequently, making it necessary to fi~re and adjust 
piece rates or labor cost for each new style. Time IS a very impor
tant element· in the manufacture and sale of such shoes, as it is 
necessary to make and fill orders of customers on Bchet/;ule time 
in order to avoid cancellation of orders and large losses thereby. 
Manufacturers stated t.hat many orders call for delivery within four 
or five weeks from date of ordering .• 

Manufacturers make up saqIple shoes, figure or estimate piece 
prices or labor cost Rnd other costs of manufacture for each sample 
or style, basing their fi!!Ures or estimates on shoes of somewhat 
~imilar style and l!TltIie that have already been made, take orders, 
and then, in case the piece prices of the manufacturer are acceptable 
to the workers, proceed to make and fill the orders. It has been 
necessary in many cases to change proposed piece rates as the work
ars have asked higher piece rates than had been figured or estimated 
by the manufacturer. ~he loss of time in negotiations caused delays· 
in production, resulting in callcellation of orders. This-condition 
prevailed in both Lynn and Haverhill in 1920 and up' to the creation 
of the Haverhill Shoe Board in 1924 under the ' peace pact" or 
lIg'reement of December. 1923, and in Lynn on and up to the date 
of this study, Au/!ust, 1924. 

Under the agreement now in elfect in .Haverhill, each manufac
turer, before beginning the making of a shoe of different style, makes 
Rnd sends a sample to the manufacturers' association, where experts 
figure prices for the various operations, the aim being in every case 
to do justice to the manufacturer and to the workers. If the prices 
are not acceptable to either side and representati.,.es of the union 
Rnd the association are not ahle to adjust the differences, the case is 
submitted to the Haverhill Shoe Board for arbitration. . 

Novelty shoes, on account of the rapid change in styles, have a 
higher cost of production due to new patterns, dies, and lasts for 
<'Bch new style. Furtller, the 'price of shoes sinks very low as the 
style goes out. Some of the hIghly colored novelty shoes priced at 
$7. $8, and even $10 a pair at retnil may in six months or less~ 
offered on bargain counters at $1.98 a pair or 'mder. This illus
trates the fact th .. t the more radical the sty Ie of the shoe the greater 
the cut in the price when the shoe is out of style. A story bringing 
out this point runs like this: A bu.,..r placed an order for some high
style novelties. The shoes were finished in time to be delivered ·on 
time, but so soon had the style changed in the interval between order 

2.'1328·-~ 
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and delivery that when the manufacturer telegraphed, "Shall I 
Iihip your shoes by express, freight, or parcel postY' the reply was: 
"Ship them in a casket. They will be dead by tile time they get 
here, anyway." 

HAVERHILL 

The 23 factories that moved out of Haverhill and the 67 that 
liquidated 01' went into bankruptcy employed a total of 3,500 to 
4,000 shoe workers, ranging from 2 or 3 to 1,000 employees, and 
produced in the aggregate an average of 30;000 to 35,000 pairs of 
Shoes per day. Each of those that moved was of conSIderable 
importance both as to number of employees and number of shoes 
produced, while 20 to 25 of those that liquidated or went out of 
business were very small. Haverhill has an unusual number of small 
shoe factories. 

Failures of small factories.-Most of the failures of small fac
tories were due to lack of finances, lack of credit, canceled orders, 
or to lack of business training. . 

. Examples of the small Haverhill factories that discontinued busi
ness are as follows: 

No.1. Employed 10 to 12 shoe workers, did cutting and packing, 
and had all other work done outside by contract. 

No.2. Proprietor did the cutting, and also did the packing, 
assisted by wife and sometimes by one employee. All other work 
was done outside by contI·act. 

No.3. Employed 6 workers, produced 300 pairs of women's 
turns and sandals per day, did the cutting and packing, and had all 
other work done outside city by contract. 

No.4. Employed 15 or 16 workers, produced 108 to 288 pairs of 
women's turns per day, and did all·work except stitching, which was 
done by contract. Under the rule--equal division of work amon\; 
workers in times of slack work-there was no reduction in "crew ' 
or number of workers when production was less than 288 {,airs per 
day. Consequently, there was less work and less earmngs per 
worker when production was low. . 

No.5. Employed 20 workers and produced 250 pairs of women's 
McKay's per day. 

Oontract work.-As indicated by the examples above, some 
manufacturers let {,art of the work to contractors located in the 
city or near-by territory. This was done by a considerable number 
of medium and small sized establishments. Between January, 1920, 
and August, 1924, approximately 20 shops did contract stItching. 
About one-third of them are not now (August, 1924) in business in 
the city. 

Nwmber of sho~ workers in Haverhill.-According to reports 
covering individual members of the Haverhill Shoe Manufacturers' 
Association, the association members as a whole employed an aver
age of 6,987 shoe workers in 1920; 6,503 in 1921; 6,213 in 1922; 6,244 
in 1923; and 3,733, January 1 to July 1, 1924, a loss of 47 per cent 
in 1924, compared with 1920. In 1920 there were 65 association 
members reported as 'IImployin¥ approximately 90 per ce.nt of the 
total number of shoe workers ill the city. In 1924 there were 39 
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association members employing approximately 80 per cent of the 
shoe workers and producing 80 per cent of the average output per 
day, or approximately 95,000 pairs of shoes. 

Reasona for removal or tailure.-Reasons for moving out of 
Haverhill, for liquidating or going into bankruptcy "Varied as indi
cated by reports of 25 of the 90 factories lost to the mdustry between 
January 1, 1920, and August, 1924, as follows: 

1. Unable'to compete willi outside manufacturers due to high wages. 
2. Del)recintion of stock on hand. canceled orders, and high labor costs. 
S. Labor troubles, mostly tn fixing pIece rates on Dew style shoes. 
4. High labor costs, restrictions as to days and honn of work and as to 

. birlng and firIng employees, lack of proper handling of the sales department, 
aud dlssenslon between members of the firm. 

5. EUgh rent. wage fates, and general labor troubles. 
6. High labor cost Bnd canceled orders. 
7. Limitation of work to five days per week and interference by union agents. 
10. Cutthroat pikers In BnverhlU selling at prices we were unable to meet 

and at the same time pay Haverhill wage rates. 
11. Change in value of material on hand, or depreciation In yalue of leather 

ond other material used in the manufacture of shoes, and repudiation of COD.-
trn~ts by large brokers. . 

12. Labor union conditions, 110 control by manufacturers over employees. " 
and canceled .orders. 

18. Depredation In value of material with which the factory was over-
loaded and canceled orders. 

14. Lack of orders and high labor costs. 
15. Exhortiitant demands by unions In making new piece rates. 
16. Small capital, lack of experience, and canceled orders. 
17. Canceled orders, returned shoes. and failure of jobbers to whom shoes 

were sold. 
18. Returned shoes, high lobor costs. and lack of orders caused by jobbers 

being afraid shoes would not be completed on Ume. 
19. Depression in volue of material I..eather bought at as high as $1.25 

per foot dropped t<' about 35 cents per toot. 
20. Loss on canceled orders by seiling $~ shoes at $2 and $2.25 ~er pair. 
21. Disagreement between partners. . 
22. Didn't have enough money to run the business and couldn't get any. 

The banks WOUldn't lend to us as they do to bIg factories. Canceled orders 
also helped to put us out of bustness. 

28. Inability to seU style of shoes we were making, and not caring to engage 
In the manufactUre of extreme novelty shoes demanded by the women, be
ennse manufacturers In other localities, on acc-ount of difference in labor 
c'osts, cnn produce Bnd sell tllem at 85 to 50 cents per pair less than the 
Hayerhill mnnufacturers. 

24. 14.ck -of -orders. For nine months we could get no orders because we could 
not compete and pay the Haverhill labor cost. During the nine months over
bend expenses am-ounting to a little more than $40 per day continued. 

25. Canceled and returned orders. Jobbers. after hnving given orders and, 
while shoes were In process or manufacture, canceled the orders, or atter 
hu\"lng rcceh'ed the orders returned the shoes. stating, tn .some instances, 
tltat the shot's were faulty In workmanship or tllRt they "'ere not deUvered 
(loll time. The orders being for shoes of the extreme novelty style In vogue, 
owing to rapid change In style, were sold at great loss" often less than the 
cost of manufacture including cost ot material. Cancellations are frequently 
made, as we believe, In order to get goods by sharp practIces at much less 
thnn the regular selling price. Representatives of the jobbers practicing 
such methods approach the manufacturer. after orders have been canceled, 
or shot'S ha\'e been returned, and ask the manufacturer if he has anything to 
sell. and. It' answ('t"ed In the negntive. Is asked U What about the goods re
turned fl.·om __ " An attempt was made to get shoes In this way froD) us. 

The reasons reported by other manufacturers are of practically 
the sa me tenor 8S those aoove. 

The high cost of labor compared with other localities is one of 
the princIpal reasons, probably the outstanding one. This conclu-
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sion was reached after giving dne weight to the above, to the }fay 
8, 1924, reduction, and to the statement of the chairman of the Hav-
erhill Shoe Board, shown on pa",aes 11 to 15. . 

WORKING AGREEMENT IN HAVERHILL 

The following agreement called the "Peace Pact" is (August, 
1924) in effect between the union and the shoe manufacturers' ass0-

ciation, and between the union and all except two of the 59 factories 
that are not members of the association. . 

On August 8, 1924, a strike was called in the two factories not 
working under the agreement, to force recognition of the union and 
union wage rates. \\Then the strike was called these factories em
ployed 135 shoe workers. 

WOBXIN6 AGREEMENT BEiWE£.1 THE SHOE WORXEBS' PBoTEcrIn: Ul'iIOa AND UIJ! 
HAVEBHlLL SHOE lliNUFACTtJRERS' ASSOCIATION 

This agreement between each and all the members of the Shoe Workers' 
Protective Union, of Haverhill, Mass., and such other persons as shall become 
members of said union during the term ot this agreement, party of the first 
part, hereinafter referred to as employee or employees, and the following 
named persons, firms, and corporations engaged in the business of manu
facturing shoes, membera of the Haverhl1l Sboe Manufacturers' Association, 
Damely: 

[List of firms omitted] 

and such other manufacturers as shan become members of said association 
during the aforesaid term, excepting those under pr'ior contract with some other 
labor nnion, party of the second part, and hereinafter referred to as manu
facturer or manufacturers. witnesseth: 

1. There shall be Df} strike, lockont. or ('t'S....qation of work. and nothing shall 
be done by either party to hinder. impede. retard, or prevent prOOuctioo. This 
artic1e Is not arbitrable. 

2. This agreement applies only to the employment of labor In the opera
tion of factories in Haverhill. Mass. 

3. Except as may be othenvise agreed upon only members of the Shoe 
Workers' Protective Union in good standing ~hall be employed by the manu
facturer to perform operations in the manufacture of shoes.. When a manu~ 
factorer lacks a sufficient number of union opernti,es to do his work. before 
he can employ operativ~ who are not members of the Shoe Workers" Protective 
Union he shall at once notify the union headquarters and gi.e the union an 
opportunity to SUpply nnion operath'es; it the union dO(>s not supply a sufficient 
number of competent operatit"es within 24 hours, then the employer shall have 
the right to employ operatives who are not members of the Shoe Workers
Protective Union to fill the places of those the union is unable to fill; and the 
union agrees to 8Ct"ept such opf'ratires into the uniOD at the regular initiation 
fee, provided that the manufacturer. upon being notified that the union can 
supply union operatives. stutes that be wishes to retain such operatives who 
are not members of the union; nnd such statement by the mann!acturer shall 
make the said operath'es regular members of the shop CT'(>W. This is not to be 
construed 8S meaning that the union most take- in any penon or persons not 
baving a clean labor record. and manufacturers shall replace sneh operatln~ 
npon request from the union.. , 

Upon hiring operatives wbo are not members of said uulon. "the manufaerorers 
shall Immediately forward in writing to the uniOD tbe name and address of such 
<lpemtive. 

Sbop commltt .... shan have full privileges to perform their official duties, 
The manufacturer agrees that there shall be DO laying off of members of 

tbe crew during slack periods. and during the slack perIods work aball be dis
tributed as equally as PQtISible among tile crew. 

4. The provisions ot this agreement shall Dot apply to work. pt"'rtormed by 
office forces, salesmen, superintendents and foremen, foreladi .... assistant [ore-
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"men, assistant fore-lnCUes, not to exceed three persons in anyone depart
ment, one of whom may be designated as a shipper, unless the production of 
such dt:'pnrtment ex~ed8 1.200 pairs daily when a greater number of Dsslst
ants In proportion to the work required may be bad. machinists who do no 
work on shoes, engtnet'rs, and other persons employed by the manufacturers 
in executive, Ulanagerial, or administrative capacities, and persons holding 
Buch positions need not be members ot the union. 

During their spare time, but not amounting to more than balf thetr time, 
superintem.lents, foremen, foreladies. assistant foremen, and nsslste.nt fore
ladies may be employed to n reasonable extent in working on shoes In any 
of the departments wUhout beIng members of the union. Any claim of 
the union that the designation of any employee as one holding such a position 
1& a pretext or thnt any- such person is to an unrensonable extent employed or 
engaged a8 a shoe worker, if not adjusted with the union. sball be referred 
to arbltrat10nw 

Manufacturers. including In cases ot corporations, officers, may work on 
shoes In any ot the d~pD.rtments of the business without being members of the 
union. 

5. DW'lng the months of June, July, and August regular working time shall 
be I) days of 9 bours each, and there shall be no Saturday work during those 
months. 

During the months of December, January, February, 'March, April, nnd 'May 
ot each yenr, the regular working time shall be 6% days each week of 48 hours. 

During September, October, and November the regular' working time shall be 
5 dRYS of & hours each, but each local agent may. 11' in his opinion it Is neces
sary. grant Saturday work. 

Each local agent may wIthin legnl Umits, If in hIs oPln-ion overtlme work Is 
necessary, grant additional bours. 

For overtime work operatives shall be paid additional compensation at 
their regular rate. This article is not arbitrable. 

6. All controversies between the parties to this " agreement shall be subject to 
adjustment and arbitration 8S herein provided. 

T. In case of a dispute concerning a price to be paid for Dew work. namely. 
work of 1l kind Dot heretofore done or by process not heretofore used, pending 
tbe oonsideratlon and adjustment or arbttnltlon of such dispute concerning 
a price. the work slmll be at the price then paid for work nearest or" most 
similar thereto. In tbe event of any misunderstanding 8S to a price to be 
paid, the pJ'ice that has been or is being paid shall continue to be paid until 
the watter Is adjusted. In both instances enumerated above the difference 
between the price paid and the price 1lnally determined fol' sueh work to be 
paid or refunded, as the case may b~ dating from the time the ne'v work 
was Introduced. " 

8. '1.'he discharge at any employee wblch the union claims to be unjustifiable 
shall be arbltrnte<L 

9. All dlf'terences shall be referred for final settlement to a board of arbitra. 
tlon whl<'h shall cons.ist of three members. who are to be chosen 8S follows: 
Qne member to be.appolnted by the general agent of the union. one member .... 
to be appointed by the manager of the association, both of whom shan serve 
until Ule determination of the particular controversy for which they were 
UPI,olnted; the third member, who shall be known as the neutral arbitrator, 
8hull be chosen by the add general agent Rnd manager, provided, however. 
tJ18t it wHllln 12 secular days from the date hereof they shall fall to agree 
upon and designate the third or neutral member of sald board, then the 
neutral nu~mber shall be nomed to writing by any tour of thl! followlng~ 
Dome<l persons: WilHam D. McFee, Rev. John J. Graham, JefTen:on L. Alexan. 
der, Murthn R. St. Ooge, Matthew J. Fowler, Rev. Hiram W. Hook, and Daniel 
J. Cnv.un. acting upon the written npplleation of said munager or said general 
Rarent. but no neutrui member shall be so DRmed unless he has the indorsement 
of either said mannJrer or anld general agent. 

Said neutruI member shall serve untn the explTatlon of this agreement. 
A "Bcaney In the- membership ot said board of arbttratlon caused by the death. 

reshmation, refusal, or inability to serve of the third or neutral memher, shall 
be rilled by the appointment of a new member of said board by the thE'D general 
ftJrent of the Shoe \Volkers' Protecth"e Union and the then monag@r of the 
Haverhill Shoe Manufacturers· Association, provided, bowever, that it within 
1:! spcular days from the creadon of such v8caney the said general IUrent and 
the said manager shall taU to agree upon and designate the third or neutral 
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member of said board, then said appointment of the third or neutral member 
eball be made ae provided In caee of failure to agree on the llret appointment of 
said neutral member. . 

In case ot the tallure ot any member ot said board other than the neutral 
member to serve for three days for any CRuse. then the said general agent in 
the case of said fallure ot a union member to serVe or the said manager ot the 
association In the cnse of said failure of a manufacturer's member to serve, 
shall, within three secular days after receipt ot written notice of such failure 
to serve from the other party to the agreement. appoint a representative who 
shall act as a member of said board in place of said member tailing to serve. 
U the said general agent or the said manager, whose duty it is to appoint sach 
representative, tails within said three secular days to do so, then the other 
members ot the board of arbitration shall proceed and transact business and 
In such case their decision shall. be the deciSion of the board, and if they faU 
to agree the decision of the neutral member shall be the decision of the 
board. 

Said board of arbitration may summon witnesses and conduct a full inves
tigation -of aU matters in dispute which shall be referred to it. and shall have 
power to determIne and settle by a vote of a majorIty of its members, except 
as otherwJse provided. all matters of controversy referred to it, and every 
determination or finding made as aforesaid by said board of arbItration shall 
be conclusIve and binding upon the parties. 

The board shall have power to determIne the manner- of conducting its hear.
ings and the nature and character of the evidence. Every decision of said 
board of arbitration shall, so far as it may be possible, relate back to and 
become effective as of, the date of the original claim for arbitration. and the 
"""'e matter shall not be brought before the board again withlnslx months 
from the date of said decision. 

If either party eball refuse to arbitrate any controverey under the foregoing 
provlsions and such provisions tor legal reasons can not be enforced, then 
and in such case the parties respectively agree that they will submit such con· 
troversy to arbitration under the provisions of chapter 251 of the General Laws, 
and will execute an agreement therefor in accordance with said chapter, which 
agl'eement shall name as arbitrators the persons then constituting the aforesaid 
board of arbitration, and shall contain, so far as it properly may, the pro-
visions of this agreement respecting arbitration; Bnd it Is further agreed 
that in case of a refusal to sign such agreement. thiS agreement itself shall 
constitute an agreement for arbitration under the provisions of said chapter. 

Reference to the board of arbitration may be claimed at any time, in writing, -
by the Haverhill Shoe Manufacturers' AssociatIon., acting through Its manager, 
or by the Shoe Workers' Protective Union, acting through its general agent. 
Written notice shnll be given by the party to thIs agreement claiming such 
reference to the other party to this -agreement to the eft'e<!t that such reference 
is claimed, and describing briefly the matter or matters in controversy to 
be settled ther.eby. 

The enid board of arbitration sball give notice In writing to both parties 
hereto of the time and place of the hearings upon all matters referred to it 
as aforesnld. and may order the production belore it of any shoes, machinery. 
or materials which it may deem relevant to any matter to be decided by said 
board. Within three secular days after the reference to said board of 8rbi .. 
tratlon of any matter. complaint, or controversy, a hearing or hearings thereon 
shaH be hRd before said board. and shall pr~ with all reasonable expedition . 
. All decisions and orders of saId board of arbitration shall be made in writ· 

lng, and shall be signed by a majority of its members, except as otherwise 
provided, nnd shall be made within three days atter the close of the evidence. 

The third or neutral member of said board of arbitration shall be reimbursed 
for all expenses nnd disbursements incurred by him in the performance ot his 
duties, and shall be paid a reasonable compensation for bis serviCf's. the par
ties hereto agreeing to pay in equal shares all sums of money required for the 
above-mentioned purposes. ClerIcal or stenographic services incurred by the 
board shan be borne equally by the associatIon and union. 

10. The collector and bUSiness agent of each local unIon of the Shoe Workers' 
Protective Union shall, after gIving notIce to the office or to the foreman of the 
department visited, have access to the departments of the factory In whIch the 
work under the jurisdiction of such local Is done for the purpose of performing 
their otIlclal duties. The persona or board bavlng under the terms of thla 
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agreement the duty ot adjusting or determining any controversies shall have 
access to the department involved to lnvestigate the subject matter with 
or without the buslness agent of the loeal involved. 

n. The various clauses of this agreement are to be lndependent of eaeh 
other. and It anyone clause is for any reason Invalid. the invalidity thereot 
shall not affect the other clauses. 

12. ThJs agreement shall femain In force until December SI, 1928, provided, 
allould either party to t~ls agreement desire to alter, amend, or annul it 
before its expiration, tt shall give written notice thereot to the othel" Pliny 
not later than September I, 1925, In which event the agreement shaH remain 
In force 'OntIl December 81, 1925. 

It no notice Is given on or before September 1. 1925, the agreement remains 
In full force and etrect until December 31. 1928. 

If such notice la given and mutually satisfactory amendments ore entered 
Into by the parties, then the agreement as amended shall continue in full force 
and eft'ect untIl December 81, 1928. 

In cose sueb notice Is given mpetings shaH be beld between the parties 
not later tban 10 days ofter the giving of the notiee. If the party giving 
the notice faUs or Tefuses to meet the other party within said lO-day period. 
then the original agl'eement shall continue in foil force and e1Tect until 
December 81, 1928. 

Any proposed changes or amendments agreed upon by the representatives ot 
the parties to the a~reement shall be submitted for approval or ratification to 
the parties themselves and such approval. ratification, or rejection (as the'case 
may be) shall be made known to the parties on or before Oetober I. 1925. 

HAVERHILL SHOE BOARD 

The Haverhill Shoe. Board, organized as provided by section 9 
of the a.bove agreement, is functIOning and is reported by many 
manufacturers and others directly interested in the improvement 
of conditions in the industry in the city, as being of great service 
in promoting peace and harmony between the union and manu
facturers, and the direct cause of improved business conditions in 
the industry immediately after the beginning of August, 1924, The 
board has rendered many decisions, all being accepted by the union 
and the manufacturers, . 

Oeductw.. of piece rate8,-One of the decisions, undoubtedly the 
one of greatest importance, rendered May 8, 1924, made a reductiou 
in piece rates. When this decision was made the following state
ment as to conditions was issued by :Mr, Edwin Newdick, chairman 
of Haverhill Shoe Board. 

STATl!:MEN'l' 

The aeeompnnying ruUng and deciSions provide fol" a general revision or" 
piece rates In association factories making turn shoes. The reduetion Is an 
average de<'rense of nenrly one-fifth. or 20 per cent, ot present piece rates 
-on fancy shoes In the 8,oernge factory where the making room Is classified 
aA Grade 3, On plnln base shoes. the reduction will be about 15 per centa 

The reductions applied vary widely on ditTerent operations, patterns, and 
shoes. and the average reduetion within the several departments also varies 
conSiderably. The reduction of piece rates avemge. by departments, at,.. 
proximately as tollows on fancy shoes: Cutting, 25 per cent; stltclllng~ 20 
per cent: m8kln~ (Including stock fitting nnd goodyear stltehlng), 10 per' 
-cent; finishing. 22% per cent; wood heeling, 25 per cent: treeing, 83% per ('('nt. 

The above summary, bowever, leaves much unsaid. For example, Goodyear 
stitchers are reduced 25 per cent although the making room averages a reduc
tion of about 10 per cent. About two~thirds of the operntions in the stitching 
room are not reduced at all, whUe the others are redu<..-ed 20 and 25 per ceut
in ODe cu:se, hand pressing, 33" per cent. 
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Hour rates are not dealt with in the present decisions but may be revised 
later it necessary. It is, however, the hope and belief of the board that those 
on hour and week work ean and will do enough more wor~ per hour so that 
the cost per pair of the work they perform will be reduced 20 per cent without 
lowering hour rates. To accomplish this, hour and week workers must do one-
quarter more work than they have been doing. 

The case for 25 per oent.-A strong case for 25 per cent reduction has been 
presented to the board. Tbe chairman believes that a 25 per cent reduction Is 
Dot more than the manufacturers are justified in asking, in view of the losses 
which they have sustained and the conditions DOW confronting them. An at
tempt was made to work out a revision of rates which would net 25 per cent re
duction in labor cost per pair. The attempt had to be abandoned because the 
chairman could not justify such terrific cuts as many work.ers would have been 
obliged to take in order to yield an average cut of 25 per cent. 

The manufacturers have, It is true, shown numerous operations yielding 
earnings per week high enongh to stand substantially more tban a 25 per 
~nt cut. Bot these were instances shown by taking selected factories, selected 
operatives, and selected weeks, and were too exceptional to warrant accept
ing such figures a8 a fair indication of the earning power of average opera
tives at full-time work under average conditions. 

The board regrets that It has appeared unwarrantable fully to meet the 
reqUirements of Witherall & Dobbins.1 The chairman confidentially informed 
the heads of this company on Monday of the general nature of the prospec
tive reduction and wishes to record his appreciation of their response. They 
agreed to do their best to figure out a way by which they could, under the 
forthcoming decisions, continue in operation and refill their factory with shoes 
made and sold On a profitable basis. There Is. therefore. still hope that this 
large, old, and honored firm will be saved to Haverhill. 

COfl(ZitiOtU confronting Haverhill.-The general conditions of the city's chIef 
Industry are wen knOWD. The chairman and Dumerous representatives of 
the unIon, as well as manufacturers and citizens generally, are convtnced that 
an emergency exists demanding Immediate action to avoid workers' earnings 
being still further reduced by unemployment and factory losses being stiD 
further increased by low volnme of production. 

Tbe number of shoe workers out of work, though large, does not fully measure 
the unemployment. Numerous crews are so overmanned that full-time work 
would not be given them even at capacity production. Many of the shoe 
workers wbo have employment are earning but a fraction of what they need 
to Uve on. Royalty Slips J; show Haverhill to be operating at only one-third 
of nonnal while the country as a whole is producing shoes at better than 
tour-fifths of normal. 

Very few factories are operating at or near their foIl volume of produc
tion, and production at less than full volume means Increased cost per pair. 
The present market wlll not pay Haverhill costs for shoes, much less pay the 
higher prices needed to cover losses from part-time operation. Manufac
turers have been taking losses whlcll they could not long continue to take. 

This situation brings these necessities: Shoe workers need more income to 
enable them to live i shoe manufacturers need lower production coitS to enable 
the business to live. There is only one possible way to meet both require
ments: 

Make more ,hoea HI. Hauerhin.-If, at present rates, a shoe worker works 
the equivalent of SO tull~tlme weeks in 8 year, at $40 a week, he or she earns 
$1,200. It 45 weeka' work is secured at 25 per cent lower wage rates, the 
total earnings for the year will be $l,~121h per cent more earned at lower 
rates. 

It a manufacturer bas 8n oyerhead cost of 40 cents per pair when 'making 
1,000 pairs per day but makes only 500 pairs a day, the overhead cost increases 
to 80 cents per pair. Losses result and these losses wlll be greater if be 
raJses the price of hIs shoes, because tbat will still further reduce the orders 
obtainable. But It he can lower the prIce of his shoes sufficiently to make 
1,200 pairs a day, tbe overhead burdeu per pnlr fnlls from 40 cents to 33". 
cents. This makes evIdent how manufacturers who have been losing money 

.. Tbis company and other 8hoe factories, 8S stated above. requested a l't'dUCtiOD ot 2G 
~ cent tn wage rates. It continued In business in Haverblll In August. 1924 . 

• Monthly reports by shoe maDufacturers to aIloe machlDer'7 company. showing the 
amolWt of work done by specified machines. 
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ean nevertheless give the buyer aU or practically all which they DOW get off 
the labor cost of the shoe; some can give the buyer more than the amonot by 
which the labor cost Is redueeo. 

This wage adjustment can justify Itself only by bringing more orders tor 
shoes into Haverhill factories. 

7'/lfJ caU868.-It Is Dot difficult to understand how a drastic and abrupt 
reductIon has become necessary. Three factors are prominent in causing It
(1) the boom, (2) tllllCY shoes. and (8) inflexible wage rates. 

1. The war and postwar boom brought sharp competition tor workers 
and skyrocketing livIng costs. Wage rates advanced, yielding large increases 
in the earnings possible from most operations. Profits were large and the 
country's shoe factory capacity increased so that it Is now possible to make 
shoes mUch faster than they are bought in normal times. Competition be
tween shoe manufacturers Is therefore likely to be very keen for a long 
period. To stay in the race. manufacturers must strip down to low produc-
tion costs. _ 

2. The system used tn making piece- prIces. Involving numerous extras. 
l1aB added. unduly to the labor cost of the fancy shoes now In vogue. con
tinuing the labor cost of Haverhill shoes upward during a period when Whole-
88le and retall prices have generally been falUng, and the consumer demand
Ing goods" at a prtee." The seller's market of boom times has become R 
buyer's market with HaverhIll shoes unable to compete at prices low enough 
to obtnln any large amount of what is called the II volume of business. to 

S. Throughout the perIod of ehan~ which has been underway d\H'ing several 
years past, the wage rates In Haverhlll shoe factories have been rigid. There 
hnve been some reductions here and tllere. but increases elsewhere. prln
clpal1y due to extras on fancy shoes. Bad wage rates been flexible and 
properly adjusted In relation to changing conditions. no such severe ehange 
would be required as must now be made all at once to meet an emergency 
which has been accumulating over an extended. perIod. 

The system of wage adjustment which Huverhlll must develop to yield the 
best results to manufacturer and worker must be flexible; first, to permit 
t1le manufacturer to more steadily sell HaT'erhlll shoes and thus give steadier 
work: and, second, to permtt the worker the best living which the indu.my 
('nn nfTord to pay him and BtLll yield capital a reasonable return compared 
with opportunIties for profit In the shoe Industry elsewhere. An Increase 
should be made just 8S promptly when conditions warrant as the decrease 
Is DOW being made. The Jncrease should not be delayed unill Jiving costs 
have gone ballooning, any more than the decrease should have been post
lJOOOO until heavy los.·-es have piled. up which demand drastic action to de
fend the welfare of the city's Industry. as at present. 

The pries ntualton.-8omethlng approximating 8 revolution Is going on in 
"be merchandising of ~hoes. The small retailer dealing through the jobber 
11 being rapidly displaced by the chain store buying In huge volume and 
re-talllng at lower margins above factory cost and at fixed price levels- Shoes 
retailing at four. five. and s1z: dollars now comprise a huge amount ot the 
totul shoes sold. 

It Is necessary for Haverhill to meet this s1tnatlon If Its tatnre Is to be 
prosperous as a shoe manufacturIng center. Whatever the kind or grtlde 
ot Haverhill shoe studied, It Is found that the proposed wage reduction Is 
the least which prom1sea to put Haverhill factories mto the running to eet 
th Is business; and those fncrorles now getting some ot this business must 
b."·e the reduction to retain It and (!()IItinue operation In this ~lty. 

It would be sheer folly to make a readjustment of wages which is lDsufliclent 
to meet this sltuaUon, tor lIttle or nothing would result but reduced earnings ot 
workers and consequent and Justified resentment on their part. It is confidently 
pxpectt'd that the reductions made will meet this price stiuation. thus giving 
tlle manufacturer more orders, less losses. and a profit, and giving the workers 
more earnings. less loa1lDg, and a UTlng. .. 

OonlpetiUoa bSl toor'w •. -When factories ot BaverhtU are slack. Bavprb1l1 
shoe workers go to competing factories in the surrounding territory and work: 
tOI' less than Haverbill wage rates. They thus help competitors of BaTerhlU 
but do not help themselves, nor even the shoe workers emvloyed in Haverhill at 
hlgher rates.. The Inevitable outcome is that HaverhIll workers at hIgher rates 
...,t I .... work and I ... In total earnings, It Is Dot ill the Interests of HaverbW 

2532S---25---& 
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shoe workers 88 a whole to maintain wage rates far out of line with factories 
in surrounding territory, because dom!! so is taking sb(KIS out of Hav~rhm to 
be made elsewhere. Better work for $35 in Haverbill thaD WOI't. for ~ some
where else., even tbo~b rates in Haverhill remain sufficient to yield $.'j() were 
there plenty of work, yet actually yielding only $25 because of .laek work. 

It is not intended to criticize anyone for going wherever necessary to get a 
job, for one must work to live.. The point Is that Haverhill w~e rates !!'hould 
be adjusted in aeeord with plain common sense and tbe interests of the city 
and ita people. Haverhill is a better plaee to live and work" .so let us see to it 
that we make it possible to live and work bere.. 

Tk ,.".,. alaoe.-Haverbill turn shoes are under a more eeTeI'e competitive 
handicap OD price than McKay shoes. The sboemaking operations on turns are 
haDd work as ag:a.lnst machine operation on MeKays. Tbls iDereases the labor 
cost on torns over MeKays and gives the former their price handicap against tbe 
latter. Haverhill turns must compete against other toms. and against some 
JdcKays besides.. The Haverhill turn shoe has quality appeal to set against 
its competitive disadvantages,- bot the consUmer is not at present snfiicienlly 
aware of the d11I'erence. 

The -'d is nnanimously of the opinion that torn shoemakers do not earn 
as much as the high skill and bard work of their craft should Field them. 
Nevertheless,. it appears to the chairman that some reduction is ad~.ble to 
safeguard their jobs and their earn.ings. If Ha verhill turn factories get reduc
tion onl,. in depart:ments ~mmon to both Aieli:ays and turns, the tum shoe
making of .the city will re!DSID in da.nger even thougb Haverhill McKay's do 
not directly compete with Haverbill tnrns.. This is true because Haverhill 
McKays must have labor eosts to enable them to compete with McKays made 
elsewhere, and McKays made elsewbere do rertainly compete with Haverhill 
turns. The chairman l'OD--<d.ders that the tum workmen have shoWD moderation 
in securing inereases in the IJIL-'<t. and they eertainIy bave been open-minded 
and fair in the proceedings of the present readjustmeoL All of tbis causes 
n-gret that any reduction whatever of tum workmen should appear advLc:ablp; 
neverthele&'J economie facts dictate the present eourse and the board belieTes 
that it would be unwise to ignore them. 

Special elfort will be made to cause tum manufacturers to Improve eonditioDS 
80 that the turn workmen can do more pairs per day. 

ReriJtioJl of .pecific ra,~ •• -It has appeared to tile chairman so highly 1m. 
portant to take prompt action and reap toll adl""anta..."e of the selling period DOW 
upon os that not all the time desired by the union could be granted. The ac
companying ruling therefore provides for revi...<tioD of specific rates in less than 
the si:s.:-months" period established In the working Aeo-reE"ment as the minimum 
during which a decision 8:hall remain in force,. for altt.ongh the ruling sets 
forth that a general revL'tfoD of rates cot"el'ed by the decision for each depart
ment can not be made inside six months, specific rates for one operation ID8J" be 
rerl~ within tbat period. 

This ruling is based on advice of ]egall'Oon-o::e] for the board. The ruling does 
Dot furnish so broad an opportunity for rert~ons 01 the present deeL<d.ons as 
tbe chairman bad in mind to aUow by a temporary decision permitting recon
sideration of aoy part or all of the rates set at aDy time after issuance.. ID 
the l'e<:'£"ot Injunction p~gs eot1D-~1 for the union srgued that the board 
bas Dot the authority to make a temJlOl'8.l7 decision and a temporary decision 
is therefore not made_ 

Any re...-isioDS made wltbln tbe six-months' period wiD be I!lO applied as to 
protect the manufacturer from any substantial incre" ..... in eost on sh<JeS aIreedy 
sold and in process. 

Tile 1ror~ problf"Dt..-Tbe tundslDe'Dtal qu~on wbieb tbe Haverbin Moe 
,.ork~r Is eaIIed upon to answer Is, Can the peace pact be made to work to allY 
advantage? About 18 mont.hs ~maiD in wbieb to answ£ll' that qUf'5.tiou. The 
pes"" pact ""n then be annulled If elth ... side wL'<hes to do "". 

The conditions met witb at the outset are about as diftkwolt as the,. rooltt be. 
On the SU('C("SS or failure of our efforts to rope witb those diftiC'Ulties the uuioo 
will be judlwd. the Haverhtn shoe industry will be ju'4'"<'<1, and our ~xperim<'.t 
with pennanf'nt arbitration mB('binery 1rilJ be judgtod. can we t~bt"r make 
a S1ICC'eSS of the experiment? It we do, benefit most al"enle to both parties to 
the pact:. tor nothing else would be ~ It we do Dot make a ~ of 
It tbe condition mu..,,¢ again be one either of deadlock. or struggle, or diffatorial 
role by manufacturers or union. Does anyone believe that the iDd~ ("80 

prosper during any sueb t'Onditlon! If the industry C8D Dot prosper neither aD 
e1t1ler parq to the struggle long proopeL 
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The way to determine whether the peace pact can benefit the worker is to 
give it a good. thorough trial. While union officials find frequent occasion 
to express threats and regrets because they, are in the peace pact the right 
attitude is DOt being taken to give the pact an honest triaL 

PIuJ .nanufacturcrl" dut".-The manufacturers are being awarded a large 
reduction In labor costs so that they c&D sell more shoes. It is their duty 
to go out Immediately and fill their factories. The manufacturers bal'"e given 
Bssurance tbat they can do It with 25 per eent reduction. Careful study l"On~ 
vlnees the chnirman tbat they can do It with 20 per cent reduction. They will 
have forf('lted a serlous-mensure of confidence it they fall 

Most of the manufacturers bave B further responsibility. Where _conditions 
In th("ir factories unduly slow up the worker those conditions should be 
remedied. for at the reduced ratE'S It Is unjusUftable to Jlut obstRcles in the 
way at pieceworkers trying to mnke a day's pay. A good grade of work 
must assuredly be required. but thE"f'e' should be no hampering or annoyance of 
workers by too much supervision nor by Inconsiderate words or acts of super
visors. There must at the SRme time be greater effort thaD heretofore to 
see that the work gets to each worker in proper condition for performance of 
the next operation with the minimum of avoidable dIfficulty. 

Manufacturers. SUllen-isors, crews. and union 8~nts should work together 
for constructiV"e betterment ot manufacturing details. Any factory official 
Is un""lse who does not llsten open-mindedl, to suggestions. Any worker 
or agent Is unwise who adopts 90 nggressh-e, critical. or disrespectful a manner 
8S to anger the person addressed. and thus befog the merit of a :StI,g:geStiOD 
with a vapor of re...."'(>utment. 

The oommlUlitr/, 4tdy.-E"\"eryone In BaYerhm is largely dependent upon 
t.he shoe industry for hIs Income. either directly or lndtrectl..v. The com
munity must share the Industry's burdens. One party to the indu..~YI Ule 
manufacturer, has shown burdffis too great for him to continue to carry. 
Pftrt of that burden Is being taken o,er by the shoe workers. It Is the inten .. 
tion ot the board to transfer part of the shoe workers' burden to the com
munity. 

This will be done,. first~ by an appeal to merchants and real estate owners 
to reduC"e prIces and I't'nts. Second. the Baverhill Shoe Board will proceed 
to Inv("~ligllte prlCt'S and ft'nts.. The ftSUlts will be presented. to an advisory 
commlltee- which has agreed to assist the chairman and which will presently 
be announced with turthE"r plans for determined action to get results. It 
appears that some laudlords and retailers need to be notified that the war is 
o,-er. 

Al!.BlTBATIOJl' OP DIS:rllTBS 1lI llA VElllDLIo 

A1J provided by section- 6 (p. 9) of the a,.,<Yfeement betwe<>n the 
Shoe Workers' Protective Union and the Haverhill Shoe Manu
fndlll':rs' Associntion,·" All. contro'l"er:sies between the parties to 
tIns agreement shall be suhJect to adjustment and arbitration as 
herein provided." 

In case of controversy between one or more manufacturers anrl. 
the shoe workers of such mannfacturers and inability of these 
Ilnrties to adjust their ditrel'l'nces, the general agent of the lll1ion 
and the mana!!"r of the association, on the request of either party 
pndeavor to adjust tile question at issue. If these two, one re~ 
I'l'st'llting the union and tl~e. other repl'l'seuting the manufacturers, 
are unabl!' to I'l'ndcr a deciSIon ace<;ph.ble to both parties, the 0011-
trowrsy 18 referred to tbe IIaverlull Shoe Board, in writing, for 
arbitration, as provided in section 9 of the a,,"TeeIIlent. This boaro 
col~sists of tllree members, one selected by the general agent of the 
UIIIOII, one by the n1811a,ger of the manufacturers' association and 
one known !IS the neutral arbitr:a!,>r select~ by the said ge'neral 
agt'ut and IIIlmBger, or by a spec.lied comnutu.>e of leadina citizens 
~f Ha.vprhill. The board ho:' full power in fixing piece ~tes and 
lD adjustIDg 8111 and all d.fferenc"eS between the union and the 
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association, or between the union or one or more locals of the uniou 
and any manufacturer. There is no appeal from the decisions of 
the board. Prior to the establishment of the board by the December 
19, 1923, agreement the industry in Haverhill was ~eatIy affected 
and much business and work was lost owing to the fact that it was 
extremely difficult for the union and the association to settle dif
ferences within a reasonable period of time. In June, 1920, the 
manufacturers' association, representing 65 factories, made a re
quest for a reduction of wages, claiming inability to sell shoes ;n 
competition with factories in other localities where wage rates were 
less than in Haverhill. The union refused the request. This 
started a disagreement that was not settled until the December 12, 
1920, agreement was signed. While there was no general strike or 
lockout, work dropped off because of lack of orders, lack of ability 
of manufacturers to get orders on account of the trouble and long 
period of disagreement. A few small strikes occurred in individual 
factories. Wage rates were not reduced. Like .differences and re
sults occurred in 1922 and 1923 prior to the agreements in those 
years. . . 

The manufacturers' association was for and the union was against 
the time-clock system. The inauguration of the system will furnish 
the amount of time worked by pieceworkers for the earnings per day 
or week, the time worked being needed especially for time studies of 
occupations or operations and for accuracy in fixing piece rates. 

The following decisions are indicative of the work of the Haver
hill Shoe Board: 

RULINGS OJ!' ][AVERHILL SROE BOARD 

<lASES Nos. 75 AND 126.-Ringing of limB clocks bll pi8c.,corker. and paymem 
0/ pieceworkers tor waiting for work 

(Case No. 75 referred to arbitration by tbe' association Jnne 9. 1924. Pre
Jlmlnary hearing June 11. Hearing continued Angust 4. Case No. 126 referred 
to arbitration by the union July 30. Preliminary bearing AUe,"USt L Hearing 
con tinned August 4.) 

The aSSOciation refers to the board Case No. "75, asking that manufacturers 
be authorized to require pieceworkers, as well 8S week workers, to use time 
clocks. The union refers Case No. 126~ asking that pieceworkers be paid for 
time at the employers' disposal when the employee is requIred to wait for 
work. 

The unIon objects tc? pIeceworkers beIng requIred to use time clocks, basing 
the objection on prinCiple. The manufacturers object to paying pieceworkers 
tor waIting for work, basing the objection Qn the impossibility of accurately 
figurIng this element of cost into the pril'e of the shoes. 

'Vaiting for work has long been a grievance of pieceworkers. As a result of 
It the timing-out practice arose, under which crews lett the factory tor the 
day If work was not provided. tor them within a specified period after start
ing tlme--usnally one hour. The evil of waiting for work is an e\?il of slack: 
times and has recent.ly caused dissatisfaction, several cutting-room crews hav
ing followed the tlmmg-out vractice within the last few weeks. 

The manufacturers ask permiSSion to require pieceworkers to register on 
time clocks In order that pay-roll ~gures of earnings may be subject to check. 
to show whether or not the eanuDgS represent full working time spent in 
the factory. Much contradictory testimony would be eliminated from hearings 
of the board if tlme-clock records were available 

The manufacturers' objection to any element of cost whfc:h can Dot be 
accurately figured, like paying pieceworkers for waiting, is entitled to serious 
consideration. At the Bame time. it must be recognized thnt there are in
evitably elements of cost which can not be accurately lI,."'Ured--cancellations. 
for .example. 



BAVERHUT. 17 

The -..J ~ !bat anythlDg wbIdJ <ontrlbulel to a feellng ot 
freedom Is precious to a wap earner. and. therefore. appreciates that piece
""rt"'n! TBlne the _"" of IIOdI rigid time requIrement as they _ Is 
Imposed .. _ they must regist8 their straDa! to, and sit from, the faelDry 
011 a time cIcd. 

The -..cI Is stroDgI,. of the opiDIon that BDbstantial advantages will .caue 
to both mauufacto.rft's and worken If their objedioos are overruled. Piece-
won:eJ'B should be paid for tilDe wbicb they are required to pla~ at the 
JDaIlufa_rers' dIsposaL If Dot n!CI!iviog pie<e __ they Mould be _viog 
time ~ This is obvious jostice and oommoa sense. 

The manufaeturera should realize tba~ wbeD emplo;pees are kept waiting 
for W'ork. there Is au indication of sometbinC WI'ODC' somewhere.. Prodnetion 
Is Impeded.. The work ~ to arrive at • ginu place in tbe factory at a 
cet'tll.In time did DOt ani.., there 00 _ule. 10 the IioaI IlIUlIysIs. the 
monel' Innsted In the bosi ...... of manufact1lrlog shoes ...... slowed up in Its 
turnover. whicb means reduced profit or Increased loss. TIle manufacturer 
will h.lmself benefit if be is stimulated to eliminate the need of workers wait
In&' arooud for something to do. The manufacturer will be furtber benefited 
by gftt:i.oC' rid of ODe of the worst muses of dissatisfaction iIlIDODg his BeW. 

Plecewon:erB will be benefited by elimination of waiting. for th4!'J' will then 
either ha ... tbe time fn!e or else be ~ eompeoaatioo for It. 

This ruJIn" deals definitely with .. allin!: for _rk at the beglDDIog of the 
moro.inC" aad af'lerotlOlL There is also moch time lost by plecewort:ers waiting 
tor work between jobs. Part of this is doe to too laq:e rrewa for the work. 
In band. but .... 11i~ Ia an eril .. hieb the -..cI Is ..... _ ..... and _u1d 
be miniml>ed. during whaleY'" part of the day It 0<r1IlS. 

'lbere is at present DO record of IlOJ' kind made to &bow how muclJ. ttme p~ 
wortLers are fol't"E'd to wait for work. and It is • eompUnated matter to dKise 
a p\so which wlU <'ODIplete\J' <OYer requirements and work ....u for all opera
Uons aDd aU fac."lorif'S. 
~ board will iDItiate ~ts In dllferenl faetorles on diJl'ereot 

operadoos bt the attempt to won: 001 a method by whieb rerords mD be made 
arulable to abow the _I of waiting bet ........ jobs .. hieb pI ....... ork"'" 
eIl<'<>UIlter. 

Tbe dJaInDaD bas desIgoab!d a special _ttee to ..............t ~tlon 
of experimeDtaJ Q"SI:ems and to deri!e • uniform SJStem for geoeraI use.. ThIs 
rommJttEe is romposed of Mr. FraDk U. Ryan. represen~ the dtalrman: }lr. 
WUIIam 1. B$aD, representing the _00. and IIr. Fred L. Cooper. ,_eseDting 
the L'&K"Iatioo.. This ~ittee Is reqoetlted to derl.o;e • form of alip. for u...qe 
as 800Il .. possible. W'bJ.dJ will sholl' the operadoa. the won: dooe.. by woom 
do .... and the time ........."... In doIDg the work. When an openltlft fin_ 
aU work thea ... Ilable. and be or she Ia required to wall for aootber job 
for • oonsid<>rable period. the data wiU be at band on the proposed slips upon 
whim 'tile board n.a base .. order for time ~~t to that operathe fur 
time kg iD wai~ 

lnIEa sudJ ftOOnIs are nall.ble. the -..cI wm -. any ...... ID wbidl the 
1IDq asks paJ'lDl"Dt for enessi.-e time lost In an,. tutory. No deftn.ite order 
wm be 1_ .t _, reqDlrin!: paymenl for walling betw_ jobs, bot 
maoutaeturen are ..-aJ'Ded. to mlD.1mbe waitiDC tmJess ...,. are ready to face 
the _ of .... rln!: pie<oe .... _ for ",,"""".-e time ..-_ they .... required 
to walt bet w_ jobs, 

The _rd further rules os tt>n,,,,,,: 
Elrecti.-e _ .... _ 1. 19:.'4. or .t the ~Iog or the -n ..... -roII _ 

u...-fter •• nd notU "'_ ~ Neb tIaoe and pie<oe worker may be 
req1llred to ror:L ........ ......., Into .nd Ikpartnre from tbe faeIDry "" a time 
dodt. proonded that time dod< be _ ..... N~ well located and In proper open.. 
~ """dilica 

SimUarly e1f_.-e. If • time dod< be piO'Oided. @t'67 pIe<eworker _0 
be paid for _ boor ... time for !be lirst ton bour .. hieb be or _ is "",Dired 
'" walt oontinooo.<!y for ""'" _.tely .n .. his or her stanIog lime. and 
batt sudl bour ratJeo (Or 8m 30 minutes of .... itiDg On!'l' Ole first tnll hour of 
..,..~ .... \l1ng Immediat.ly after hi. or her Rarttng time: Proft4d. 
That DO paylDftlt f,'" .-.i~ &ball be madp for time lD ad't"1llK'e of tbI!' time 
at ... hirla (t.. W(\ReJ' W1IS ordered or .,xperted to noport for work. BOr ID ad
TaDCe of tlar tillllP at _bid! mtn.1K"P into the- facrory was ~Aft'ed GIl !be 
Ii-. dod;: AM ~ t-. Tbat DO __ sbaD be ..,litJeod to be lb_ 
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paid unleSs he or she bas regularly registered entrance Into. and exit from 
the factory on the time clock in accordance with requirements. 

Similarly effective, if DO time clock is provided, every pieceworker shall 
be paid the hour ram on his or "her operation for each hour which he or- she 
Is required to wait continuously for work" immediately after the regular start
ing time of that factory. and half such hour rate for each 30 minutes of waiting 
over the first full hour or subsequent full hours of continuous waiting immedi
ately after the regular starting time of that factory; it being provided by this 
paragraph that any manufactUrer who fails to furnish a time clock on which 
pieceworkers may record entrance must pay pieCeworkers for waiting, on the 
as.o::umption that they entered the factory at the regular time when that factory 
began operation on the day in question. 

Similarly effective, any pieceworker asked or expected to report for work in 
any morning and who does report and register on a time clock, if a time clock 
is provided, and who receives no work and (having waited less than one hour) 
receives no hour pay for waiting, shall be paid for one-half hour for reporting; 
and, if asked to return for work later in the same day, said pelceworker, upon 
duly reporting and registering later in the day, shall be entitled to payment 
forwaitlng in acc.ordance with the foregoing provisions; PrOvided, That when, 
reporting for work 'more than once in one day, a pieceworker- shall be paid for 
each half hour of continuous waiting immediately after reporting time. 

Similarly effective, any pieceworker asked to report for work at any time of 
the day other than the regular starting time shall be paid for waiting in ac
cordance with the foregoing provisions. 

Any piece or time worker who registers on a time clock his or her entrance 
into the factory within 5 minutes after the regular starting time for that fac
tory shatl be deemed to have registered at or before starting time if more than 
50 employees are required to register on anyone clock. 

No pieceworker shall be entitled to pay for waiting for work when Such 
waiting is caused by tardiness or absence of a worker on a preceding operation. 

No week or hour worker shall suffer deduction from his or her pay for tardi
ness of more than an amount equal to his or her rate of pay multiplied by the 
time tardy. 

No time clock shall be set during working hours. 
August 8, 1924. 

CASE No. 142.-Change of grade 01 edge making: Hartman Shoe 00. 

(Referred to arbitration by the union September 2, 1924. Preliminary hear
ing September 4. Hearing continued September 17.) 

The union -asks that the Hartman Shoe Co. be changed from Class 3 to 
Class 2 in rates paid for edge trimming and edge setting. 

Pay-roll figures show setters in the Hartman factory able to make $40 per 
week. The company states that the setters did not work full 9-hour days to 
make this amount. The local to which these operations beJong is opposing the 
use -of time clocks by -its members to show when they enter and leave the 
factory. The board, therefore, accepts the testimony of the company upon this 
point and concludes that present rates received by the setters are not shown to 
require revision at this time by the evidence offered 'and the attitude taken by 
the union. 

Edge trimmers in the Hartman Co. show substantially lower earnings than 
setters. The principal reason is that there are seven trimmers to six setters. 
The retention of the extra trimmer is- required by the terms of the working 
agreement providing against dismissal of operatives because of slack work. The 
board can not adjust rates to furnish adequate earnings to overmanned crews. 

Case No. 142' is dismissed. 
September 18, 1924. 

CABE No. lB.-Division of ,",ork in the cutting roo-m of the H. S. Oollins factory 

(Referred to arbitration by too union March 6, 1924. Preliminary hearing 
March 9. Hearing continued March 11. Board meeting :March 12.) 

This case involves the interpretation of the working agreement as to whether 
during slack periods workUlen may pe laid off and work done by supervisory 
employees, if the total volume of work done by each does not exceed one-half 
of his time. The last paragrapb of article S of the working agreement is as
follows: 
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. 'IThe '!I8D1Ifa<turer agreestllattlle ... shall be no Ia7Ing off of members .of 
the crew during slack perlod~,and during the.Black perloda work shall.be,d18-
tr1buted as equa1I7 aa poso1blt! among tbe • ...w,'. 

ArtIcle 4, ~ph 8, states: ., DurIng. tIlelr &pare time, but not amootlng 
to more t\lau half their time, superintendent&. foremen. foreladies, aoalstant 
foremen, andaas1stant foreladies may be' employed to a reasonable extent In 
working on sboes In any of tbedapamnents Witbout 'belng members of the 
un!oQ.'" .' '., • __ 

Th_two cla1l8Oll most be Interpreted together. ,It Is to be Doted tllat tile 
. max1lnum, amount of work authorized for a ,super.v:1sory. employee, not a mem

ber of the union. Is one-half 1111 tim.. . MsnIfeotly tile 'agreement contemplates 
that such 1QPeI'Vi1Ol'B shall frequently, or perhaps uwaUy. work leBB than the 
maximum one-halt of their time. 

The last paragraph ·of article 8 states explicitly· and UDcondltlonsily. tllat 
there shall· b,e' no laying off ot members of the crew -during slack: periods ,but 
that work shan. be. distributed 88 equally as possible among .the crew. . 

.The . interpretatIOn hereby made Is aa follows:. Supervisory ~mployees a. 
apec.\lled In tbe above portion of the. aecond paragraph of article 4 sbn1l durln.g 
Black tlmes be consldered·Jn the dIvision ot.work u.-one of the crew. -That is, 
the two sections of the agreement above quoted shall be·lnterpreted and 4lPPl1.ed 
88 it the last paragraph of artide 8 were made to read-8.8 follows: _~ 

- II The manufacturer agrees -that tbere shall be no IaJrtng ,olr of members of 
the crew duriDg slack perloda and during tbe Black periods work sbn1lbe.<If&. 
trlbutOd as eqnally as pooslble among the crew, including such supervisory em
plqyees as are sp;eelfted in the first sentence of paragraph 3, article 4, exCept 
-that auch divtslon of work eball not give to any Buch supervisory elPployee 
Jll()r8 lVork than can be performed In one-balf .his or her time eaeh week." 

.~he diviSion ot work In the cutting room of the H. S. Colllns factory "'Dring 
the period In Iaaue 10 held to have been a fair application of the terms of. the 
worklng agreement and. ot tbls decision. 

March 12, '19;14. 

CAR No. Bo.-Piece rates for pulUnl1 orr ana relasting boots: M. 7'. ONI-steen 
8lwe Co. 

(Referred to arbitration by tbe union June 17, 1924 Preliminary bearing 
JUne 19. Hearing motlnued July 24, 1924.) 

The union requests a higher price for pulUng oft and retasting, boots in the 
M. T.· OrnateeD factory. The board linda conditlons In that !aclory not suh
stantlally dlfferent tbao elsewhere, and .not substantially dlITerent tbau. before 
the wage adjustment. It appears, however. that the present total price of 6'" ·cents per dozen tor relastIDg and pulUng oil boots Is not accurately divided. 
It is easier to relamt a boot than an oxford, but a Uttle more dl1IlcuIt to pull off 
• _ t\lau an mord. The present 6'Ao cents gives 4'h cents tor relastlng and 
2 cents tor pnillDg. oIT. EITectlve at tbe beginning of the next pay-roll. week, 
the. price for relastlng boots shall be 4 cents per dozen, and for pulling off 2'Ao 
cents per . dooen. with no ·cbaDfIe In tbe price of 1 cent per dozen :for throwlD& 
aw&y.laata 

ThIs change appllee to all McKay factorleL 
July 211, 1924. 

CAD No. 1l8.-PiecBf'at .. for fa""" .Utc7ll"ll1/ad4le ",,'paff_178r~17'8 
(LGdd), Han_ 81&"" Co., and ""'" for _U"II ,.,... "" rimIIGr pat • ........ 

. (Refe.red to arbitration by the asaoelatlon Joe 23, 1924, Preliminary bea .... 
Ing J'noe 25.. Hearing continued J'nIyBl.) 

The aMOclation aaks tllat a change In the· ptece ratea for fancy BtltchlDg 
oaddle on patterna .1737, and 1788· (lAdll) of tbe Bartman Sboe Co .. and ask8 
that tlda change be made by tlgnrlng the pme from a tiP Instead of from a 
vamp throat as has been' done -heretofore. Such an order <>1' the booll'd, if made, 
wUl have. weight .. a precedellt on similar pattE-rns but will perhaps have 110 
effect on .the .1!peCiJIc pattern. on whieh tbe case arises, as no work on tb_ 
patterns Is now being done by tbe Hartman Shoe Co • 
• ,As IIgnredtrom a vamp _t base, tile faney otltchIng on pattern 1787 came 

tl>68cents P'lr <\OOeQpalrs. The rate actually paid was 6S.cents minus tbe211 
per cent reduction recently made by the board. 
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The association's proposal to figure the price from the tip base would make 
the price 38 cents a dozen, from which the 20 per cent reduction on fancy 
stitching would simllarly apply. The association's proposal would gIve a rate 
nearly 40 per cent lower than the basis of figuring actualIy folIowed. 

The board Is able In this case to get foil time earnings from this particular 
operation made by a number of different fancy stitchers. Ten operatives 
worked exclusIvely on this pattern over periods of from four to eight weeks. 
The pay-roll data shows earnings per week on these patterns averaging trom 
$39.93, the lowest, to $48.68, the highest. The lowest operative worked four 
weeks exclusively on these patterns. five operatives. including the one with the 
highest earnings, worked eight weeks exclusively on these patterns. Ten -oper
atives who worked a total of 60 operative weeks, averaged $43.24 each per 
week. 

These earnings were made with the 25 per cent reduction In effect as ordered 
by the board several months ago. Had the same work been done before this 
reduction, the average weekly earnings of the ten fancy stitchers on this work 
would have been about $57.50 per week, and the highest Individual would have 
averaged over $63 and made over $85 in ber best week. 

Bad the patterns been figured on the tip base, the operatives would have 
made an average .of about $26 each OD the work done. The board consIders 
$26 too low for full·tIme earnings for fancy stitchers on work of thIs nature 
under the conditions applying. The operatives worked entirely on this 
one operation for several weekS, thus having a chance to acquIre thel·r .maxi
mum speed on the work. Evidence was offered to show that the operatives 
were requested by supervisors to burry the work. They doubtless exceeded 
the speed which should be assumed in fixing prIces. In view of tws, and the 
conditions hIghly favorable to unusual speed, high earnings should appear. 
Operatives ought to feel free to go after high earnIngs Without tear of rate 
cuts merely- because they may substantially exeeed a fair average wage. 

Nevertheless, the board believes that the tip Is the base which the patterns 
more closely approximate. The base vamp upon which the price for short 
throat is made bas a throat with curvature on a radius of about ftve-.eighths 
inch. The base tip on which prices are made has a curvature on a radius of 
about 9 inches. The length of the row to be stitched varies less, and matters 
less to the operator, than the degree of curvature. The maximum curvature 
of the saddle straps Invo.\ved In this case Is about 4:11r Inches. The board 
rules as tollows: 

Effective during tbe next pay-roll week beginning on or after September 15, 
1924, patterns No. 1737 and 1738 (Ladd), Hartman Shoe Co., and .Imllar 
patterns shall be tlgured from the short vamp throat base when the .radlus 
ot the maximum curvature Is 1% inches or less for a distance of 1 Inch or 
more, or when the radius Is IJh Inches to 3 inches for a distance ot 8 inches 
or more, or when the radius is S inches to 5 Inches for a distance ot 5 Inches 
or more. The dlstanee In each case shall be measured along the chord of the 
curve: I. e., the straight Une- drawn between the ends of the curve. In any 
case In which the radius is more or the distance less than specified hereiD~ 
the price shall be figured from the tip base. The prov!s!ons as to curvature 
nnd distance shall be figured separately for each row to be stitched unl .... 
the unton and the association sha1-l otherwise agree. 

This case Is continued to Septemher 10, 1924, at 10 o'clQ.Ck a. m., at which 
time the parties wW he heard on prices for fancy stltcblng tips. 

August 8. 1924. 

OASE No. lJI.-Disoharge of a freer b" Kni/lMs-A.11en Cr>, 

(Referred to arbitration by the union, March S. 1924. Bearing March 4.) 
Concerning the treer dIscbarged from this factory OD Monday, March S, 

1924, the following ruIlng Is made: 
1. The treer sholl be reinstated after suspension for a period ot one week, 

leturnlng to work Monday morning, March 10. 
2. The treer shall receive no pay for this period of suspension. 
S. {)ne--halt the regular pleee price for treeing the last case of shoes done 

by said ,treer Friday afternoon, Februn,ry 29. shall be deducted from the next 
pay envelope of said treer as further penalty tor defective workmanship. 

4. The union agrees to furnish a thorough, competent, substitute or sub-
Btltutes required by the Knlghts·AlIen Co. to perform any work held up by 
suspension of said tl'eer. 
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5. Tbe treer is warned thRt high standard of workmanship may properly be . 
demanded by HnverhlU shoe manufacturers, and that a more severe penalty 
might bave appeared. justified but for the long 8e"ice of about 18 years of 
good work done by this treer. It is further called to the- attention of the em~ 
ployee that too much talk or irritating manner or language Is to be carefully 
avoided. 

March 4, 1024. 

CASE No. 159.-DtschtJrge of G 11amper: Hartman Shoe Co. 

(Referred to arbitration by the nn!on September 2, 1924. Hearing Sep
tember 5.) 

The union asks reinstatement wIth pay for lost time of a vamper discharged 
tor leaving the factory without permission of the foreman. The association 
ask-s confirmation of the discharge. 

Testimony Indicates that the discharged vamper waited several hours for 
work on three consecutive mornings. On the first two she eventually receh-ed 
work; on the third she went home after waiting several hours without being 
given BOy work. Upon reporting tor work on the following morning she was 
dlschnrged. 

The vamper asserts that she reported to the foreman that she was kept 
waIting an excessi't'e length of time for work_ The foreman denies thnt she 
J'Pported the :fact to him. The vamper further asserts that the foreman told 
the operlltor on the ne:!:t machine to bers that be wished to know if this 
operator was kept waiting. The vRmper also asserts that the foreman said 
this in ber hearing and in such a manner as to convince her that she was 
being discriminated against or being intentionally lrritated. The foreman 
denies the facts aod denies any Intention to irritate or d1seriminate against 
the dischllrged Tamper. • 

TestImony indicates that the foreman and the ftmper each made remarks 
bound to anger the other. 'fhe foreman told this vamper that no employee 
gained anything by going over his head to the union with a complaint, and 
that she would not gain anything If she went to the un10n. The vamper 
retorted by charging the foreman with favoritism. 

The earnings of the discharged vamper during these several days were 
substnnttally lower than those of other operators around her, although she 
Is a fast operator, but evidence does Dot show any Intentional discrimination. 

The discharged operator did not report the fRets to the union before leaving 
her pIa"". nor did she report them nnt!l tbe following day after ebe had been 
d1scharged. 

In rullog on this case. these facts and ~DSlderatlons are given declslve 
weight: 

1. The Tnmper, a piPCeworirer. ,,-as kept waiting for work an undue length 
of time three consecutive mornings, without explanation from the foreman 
ROd without any Indication of considerate attitude on, his part. The enforce
ment of undue waiting upon pieceworkers by an executive placed the employer 
In an unfavorable position In any case before this board In which it Is involved. 

2. The foreman. in making a remark discouraging the Yamper from report .. 
iDg to the union, was directly opposing the proper functioning of an lntegral 
part ot the arbitration machinery. Evidence indicated that the foreman acted 
contnl.ry to the attitude of higher officials of the Hartmao. Shoe Co. in this 
matter. 

3. The vamper lett her work without permission. which she should not 
have done; nevertheless, she dId only what It was formerly customary for 
crews to do (after shorter periods of waiting) under the timing out role. 
She also tailed to report to the unIon 10 time to allow opportunity for the ~at
tor to be adjusted with tbe least possible diJHculty and the mlnlmum nf Inter
ferenee with production. 

The order In this case Is as tollows: 
1. The \'1lmper shan be Immediately reinstated. 
2. She shan be paid for time lost betWeen her discharge and her reinstate

ment. but not tor the day on whlcb she lett the factory without permission.. 
Pll1D1ent for time lost eball be at the rate of. 60 ..... 18 per hour, and eball 
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be for 9 hours for eaeh worklug day beginning with the day of the dIsCharge, 
Thursday, August 29. . • 

3. The vamper in this ease Is fined $5 for leaving the factory without per
misiOD of the foreman or authorization of the agent of her union. 

4. The foreman is fined $10 for attempting to intimidate the vamper and 
for attempting to prevent her from following the proper course of reporting 
the matter to the union. 

5. The fines shall be deducted from the next pay envelope of the vamper 
and the foreman and paid by the Hartman Shoe Co. to the Haverhill Shoe 
Board to be expended only for relief in any case of need or misfortune In the 
Immediate family of a HaverhiU shoe "Worker and only upon recommendation 
of some agent or official of the unioD. 

6. Xotice is hereby given to all exeeu.tives that intimidation and obstruction 
of the proper functioning of the arbitratio~ machinery. including the union 
and its accredited representatives. are olIenses likely to be dealt with more 
severely by this board hereafter. 

September 9, 19'>..4. 

STRIKES AND LOCKOUTS IN HA VERIDLL 

The agreement that there shall be "no strike; lockout, or cessation· 
of work; and that nothjng shall be done by either party to hinder, 
impede, retard, or prevent production" was part of the December 12, 
19-20, agreement in effect until December, 1922: of the December. 
1922, agreement in effect until January 1, 1924, and is part of the 
December 19, 1923, agreement in force and effect to December 31, 
1928. • , . 

There has been little Or no violation of tbese agreements on the part 
of the union or association. A small number of strikes have occurred, 
none of them genera.!.. The strikes .... ere usually by workers in only 
one of the departments of the factory, participaWd in by a small 
per cent of the total number of workers of the factory, and were of 
short duration. 

EFFICIENCY OF HA VERIDLL SHOE WORKERS 

The manufacture of shoes in Haverhill began about 1640 and is the 
principal-in fact, almost the only-industry in the city. In dis
cussing business conditions ..nth citizens, it is the only industry re
ferred to, as is a.Iways the case in a one-industry city. 
. When shoe factories are busy labor in Haverhill is employed and 

business generally.good or excellent, but when the factories, on ac
count of lack of orders or for other reasons, are working part time 
and dividing the available work equally among .... orkers, as provided 
in times of slack work, labor is employed part time and business is 
fair, poor, or bad according to the amount of work available. 

The manufacture of shoes under these conditions is, therefore. so 
necessary to the city and to labor that one hears the expected when 
told that the shoe workers in the city are unusually skilled in giving 
touch, style, and finish to shoes. Manufacturers, with one or two 
exceptions, so expressed themselves as to their employees. In addi
tion, it is staWd that some of the factories that moved from the city 
are having stitching and finishing done in union contract shops in 
Haverhill, because the workers in Haverhill are more efficient than 
those in the towns in which the factories are now located. 
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The 27 factories that moved out of Lynn and the 40 that liquidated 
or went into bankruptcy include 46 that were in business prior to 
-and on January 1, 1920. One of the 46 began business in 1885 and 
several-between 1890 and 1900, or more than 20 years before the be· 
ginning of the pedod covered by this study. 

In the aggregate, the 67 factories, employed an average of more 
than 4,000 shoe workers, and, when working the customary full. 
time hours, produced an average pf between 45,000 and 50,000 pairs 
of shoes per day. 

The tremendous loss in number of shoe workers forced out of 
employment, in earnings, and in value of products, is shown in a 
statement of "Facts,"'prepared by the Lynn Chamber of Commerce 
and published in the Lynn Telegram.N ews in the latter part of 1923, 
after 49 of the 67 factories had closed their doors, in which it was 

-_stated that: 
During the last 80 months, 49 shoe manufacturing plants for ,one reoson or 

another have closed their doors. In the neighborhood of 4,000 workers have 
been forced out ot employment. It Is conservatively estimated that under 
normal production these plants were capable of turnlng out dally 42,740 pairs 
of shoes. On the bnsta of a 5-day week, this amounts to 218,700 palrs. BDd on 
a yearly basta of 40 weeks, amounts' to 8,548.000 pairs. At the extremely loW' 
average ,alue ot $2.50 per paIr, the normal dally loss In value of product 
amounts to $107.850. or In a 5-<1oy week to $589.250. and In a 4IJ..week year to 
$21.~70.000. At the rock-bottom labor cost ot 00 cent. per paIr. the wage loss 
amounts to $3B,466 per day. or In a 5-day week amounts to $192,830. and In a 
4O-week year to 57,693,200. If the estimated wage loss abo'Vt! referred to was 
divided equally amoog tlle 9,000 shoe workers, which the State department of 
labor contends are normally employed in Lynn, each would receive $854.80 or a 
weekly average ot $21.37. Thlnk of what a tremendous buying power this 
would be. 

In arriving at these conclusions we have used 8.S a basis the known normal 
capacity of the concerns which have gone plus labor cost Bnd shoe value so far 
below average Lynn prices 88 to prohibit critiCism. The figures do show, bow~ 
ever, In a clear and concise way the magnitude of LynD'~ financial loBS. 

REASONS FOR REMOVAL, LIQUIDATION, OR FAILURE IN LYNN 

Practically every manufacturer who moved and every one who 
liquidated reported that he did so only as a last resort and after 
an earnest and honest effort to make shoes in L,nn, and attributed 
his action to labor conditions. The same is true of those who went 
into bankruptcy except a few who failed on account of bankruptcy 
of brokers to whom they sold their shoes, or because of lack of 
finances in times of slack business. 

IIfaufacturers assert that they really have little or nothin .. to say 
as to the operation of their factories because they claim, in su'bstance, 
that- _ 

There are certain working rules whlch are burdensome, thongh they were 
accepted by both parties to the agreement. Unions enforce the rule. .. During 
alack times the foreman shall divide the work evenly and no ODe shall be dis
charged because of slack work," 'l.'he unions insist that workers who do certain 
operations. such as lasting, etc.., leave the factory' wbenever a certain amount 
of work Is not In readiness at a stated. time. Example: Ten lasters report tor 
work In the morning. The foreman bas nine cases ot shoes ready tor them. 
AU leave the factory because work is not ready tor 10, even though assured. by 
the foreman that another case will be provided as soon as possible. 
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Unions, under the U permit system ,. rule, dIctate whom the manufacturer may 
hire, and when he may increase or decrease his crew. Under the permit sys
tem the manufacturer, when in need of employees, asks the union to furnish 
a specified number of cutters, lasters, stitchers, etc. The union Issues individual 
permits authorizing workers to go to the specified manufacturer and work at 
the occupation designated in the permit. The permit Is limited to the partlculat 
manufacturer and occupation. This system was also enforced in lIaverhill 
part of the time between 1920 and 1924, but was abandoned after strong opposi
tion by the Haverhill Manufaeturers· Association. 

UWOD officials do not appear to have enough control over their members to 
prevent them from striking. When factories have an abundance ot orders and 
shoes are in process of manUfacture, unions demand increases In wage rates 
and strike to enforce the demand, as iB August, 1923, when lasters demanded 
an Increase of 40 per cent for lasters and 50 per cent for assemblers. The 
lasters, by this strike, which was in violation of agreement and against the 
advice of the Joint Council of Amalgamated Shoe Workers, obtained an increase 
of 17 per cent in piece rates of lasters and 19 per cent in piece rates of as
semblers. Nearly every factory was tied up by the August, 1923, strike, and 
appro.rimately 5,000 workers were out of work for three or four days. 

The Massachusetts Department of Labor and Industries reports 
12,131 shoe workers in Lynn shoe factories in 1919; 9,340 in 1920; 
9,500 in 1921; 8,329 in 1922; and 8,221 in 1923-& loss of 12 per cent 
in 1923 compared with 1920. According to information obtained 
from union officials, from an official of the manufacturers' associa
tion, and from an official of the chamber of commerce there were 
approximately 8,000 shoe workers in"Lynn in 1924. 

Owing to slack business or lack of orders a very large per cent 
of the 5,000 to 6,000 workers, who were employed in 1924, were 
working part time, approximately 1,000 of them ill 15 op.en or non
union shops. Part time is necessary under the rule requiring equal 
division of work among workers and no reduction of crew or force 
in times of slack work. Under this rule when there are only ~ a few 
hours' work per day an employee may get his share by working on 
one or. more days per week, that is, for example, work 7% hours in 
one day or 1% hours per day for 5 days. The number of workers 
may, therefore, be the same when a factory is working full time and 
when it is .working part time. 

A considerable number, while still living in Lynn, were working 
in factories in near-by cities-Boston, Beverlv, Chelsea, Danvers, 
and Salem-making daily trips from Lynn to the place of employ
ment and return, and frequently working, as manufacturers assert, at 
lower rates and on more days per week and under different rules, reg
ulations, and conditions than those in Lynn. 

In August, 1924, a member of one of the large real estate com-
panies in Lynn said: . 

There are now thousands of feet ot vacant floor space in Lynn, 1,500,000 
or more, formerly occupied by shoe manufacturers who bave either moved 
from Lynn to other cities or have gone into bankruptcy, principally on account 
of labor troubles. Thls space may be had at a rental of 20 cents per foot. 
including heat and power. In 1920 all space in Lynn was In use. 'Ve have 
the rental of much of the space. At the price of 20 cents per foot. owners 
can not make anything but are glad to have the buildings occupied Rnd get 
something, as many of them have mortgages on them carried by the banks 
in Lynn. 

Rental prices on homes hnve come down very little except for those that 
are not modern and have few if any convenIences. but the-re are a number 
ot vacancIes caused by famiUes of shoe workers moving out of Lynn, while 
Qthers·w'8 doubling uP. whIch is frequeutly done to save expenses. 
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Rental. rang<! from $5 to $15 per week for houses of 4 to 8 room.. The $5 
rate Is tor 4 rooms without eonven1ences. while the $15 rate· Is for houses 
with com"enlence5 aod weft located. 

Many sboe workers who bought houses when prices were high are now 
to danger of losing their equity in them on account of being unable to meet 
second mortgage payments. They come to us frequently and ask us to sell 
their bomes at most any price as they say they are going to Salem, Boston, 
Chelsea, Lowell, or other places where they have work or hope to be able to 
get work. Many are living in Lynn and working elsewhere at wage rates 
less thaD the rates paid tor the same work in Lynn. We are at present 
t:entlng houses to 200 or more families. . 

The above statement as to factory buildings and shoe workers' 
homes was corroborated in the ,main by another large Lynn real 
estate company • 

• 
EFFICIENCY OF LYNN SHOE WORKERS 

Lynn shoe workers are, according to their employers, as skillful 
and efficient as workers in any oilier locality. One manufacturer 
said: 

Our employees are very emdent and do 8S much or more work per man 
per hOUf and do It 88 well if not better than shoe workers elsewhere. giving 
the shoes u style and finish that can Dot be beaten, aud our machine workers 
do the work with the minimum amount of wear and tear on the maeb.1nes. 

Anothef said: 
Lynn shoe workers are faster and more efficient and do a better grade 

of work than workers In factorIes In near-by Stotes. This statement is made 
after baving visited a Dumber ot locaUt1es in those States as well as one 
cIty In this State and seen employees at work. The trip W8.8 made when 
we were seriously thinking of moving ont of Lynn to get away from labor 
rondl tIons. 'We decided not to move. Lynn-made shoes of our make can, 
on account of better workmansblp. be sold at 5 cents more per pair whole
sale thaD shoes of the ame style made outside Lynn at a labor cost of 5 
cents less per Nlr. 

Other manufacturers, including many of those that moved, liqui
dated, or went out of business, spoke of Lynn workers in like 
manner. 

SHOE WORKERS' UNIONS IN LYNN 

The Amalgated Shoe Workers of America, with approximately 
5,000 members, is by far the largest shoe workers' umon in Lynn, 
followed in order by the Boot and Shoe Workers' Union, Inde· 
pendent Lasters, Shoe Workers' Protective Union, Independent 
Stock Fitters, and Independent Packers, and mixed unions. The 
lasters, stock fitters, packers, and mixed unions were locals under 
the amalgamated but seceded and frequently are called "Rebels." 
The feeling between the amalgamated and the "Rebels" is ex
tremely bitter, and has resulted in numerous petty strikes, delay
ing the work on shoes in the process of manufacture and causing 
cancellation of orders on account of manufacturers not being able 
to finish and deliver shoes on time. It is the general opinion that 
the industry, manufacturers and workers, will continue to su1fer as 
long as the above conditions as to unions exist. 
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m.~OY AGRREVD"T OF DU Di L"Do~ 

The 19"24 agreement> between the Amalgainated Shoe Workers of 
America and individual manufacturl!ZS in Lynn, which .. as to go 
into effect September 1, is as follows: 

L 'The parties to this "",....eemeot are the Joint O:>.mcU ~" 1 of Lynn, of 
the Amalgamated Shoe Workers of Ameri ..... the ::.!l alIiliated U,erewith, 
and eacl> and an of the members of said locals. be' ,or called tbe anion, 
and----ofsaidLyno.bereinafter calledtbe employ ..... The_r 
applies to the ...... ployment of direct labor OIl shoes produced In cIepartm<>otll 
of the employer's factol'}' In Lynn, It _ DOt apply to snperiDt ... deors. 
foremen.. assistanm. office bell'. or other employees DOl commoo1)' represented 
tn a shoe craft. 

2. Then! shall be no Ioctout on the part of the employer. and no strike or 
concerted cessation of 'Work 011 £be part of employees. 

3. Only members of a IocaI of the Amalagmated Shoe Workers of America. 
now or bel-einafter alIiliared With Joint O:>nncil No. 1. of Lynn, Mass.. shall 
be employed In a deparoneBt .. bere the work mmmooJy performed by the 
craft composing sud> IocaI is done. and the employer may bin! auy such 
member; proVidiDg. .............. that if tile anion fails at any time to supply 
tRlCIl members In _ ... t nombers as I'Oq1Je'l[ed by ·tIIe employer to CIl1TJ' 
em said work in any such departmeat. tilly peI'SOIl or .... sons may be employed. 

4. The emplo)'er -""" that there sball be no dlscriminorion againS any 
....... ber of tile onioD because of bIs or ber aedVity in anion alfaira. 

5. Any dill"""",,, DOt senIed between tile employer and the __ t 
of tile IocaI in~oI"'" sbaII at tile requeso: of either be submitted to an ad-,....,....,t -.-01 eomposed of three ... ph ....... tati_ of tile employer baring 
tile dill.......,., and three rep ......... ti~ of tile locaL t:'Dless such -.-01 
meets and settles tile matter in fi~ days from the date """" _rd is ~ 
quesIt!d by either. tile matter sbaII be referred for arbitratioo to the State 
Board of ConriIi_tioD aod ArbitraiiOll .-bose derision sban be binding. In 
...,., either party fails to sign aD arbiaatiOil applicltioo. signatures to this 
agreement sbaII be treated by tile Stare -.-01 as """" applieatioo. While 
any dillel'1!DCe Is being _de_ tile ..... rk sbaII be perfonaed Withoot aDy 
tnternJptloa. Dedsioas em ...... ..-ork sbaU date _ tile lime tile ...". work 
...,. begun. 

6. A d:iscbar!!e sbaII be <ODSi_ • dill"""",,, If tile IocaI au notifies the 
emplo,.... In sucb """" tile pia.,., of tile discbarged empIo~ee sbaII be filled 
temponrlly If the emplo,... desires. and If tile dill.........., is _ In 
bIs or ber fa'l'OI' the discbarged employee sbaII be reinstated. 

7. The employer -""" tbat _Is and Slewards of tile unloo arting In 
tbelr oGicial "",,, .. :ill' _II DOt be _ or ubsu _ in perlonniD,g _ 
_ I duties in tile faetOl'7. 

8. Duriog tile _ths of Jone, July. and A~ the worltin!" time sbaII be 
5 dR..,. a ........ of 9 boan eacb. beginning :\Ioodal' of sci> _; during tile 
otber 9 _ths tile time shall be tile fo~g and a bait day ... Satnrday. 
tile tutaI not to exeeed 50 boors. ('ooeerns lD8D~ slippers may _ 
tile Satnrday bait day in Jone, July. and "' .... __ 01' any of said montbs, pm
VidlDg they _ other three ...... tbs la wb.icb to _ tile Saturda.J' bait 
day. 

a 'DIe __ of this tIgi ........ t sbaII be untn April 30, 192:i. 

STKIKES Di L '00'111' 

Xot..-ithstanding the provision in the various a!!'l'eeDH'nl3 dnrinl! 
the last five years between the Amalgamated Shoe 'W orlrers 01 
America and the Lynn Manufacturers' Association. and betweea the 
amalgamated and individual manofactnrers that there shall be no 
strikes or lockouts, strikes have occnrred in each of the years, 1920 ._-----
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to 1924, and in nearly every month up to and including July and 
Au~st, 1924, with such frequency and regularity, as to create fear 
and doubt by customers as to the ability of Lynn manufacturers to 
fill orders on time. Time is a very important element in the manu
facture, delivery, and sale of novelty shoes. In order to continue 
in the shoe business, with the continually changing styles, the jobber 
and the retailer .fipd it necessary to purchase shoes in smaller lots 
than forme1'7' and from manufacturers who assure prompt delivery. 

The files 0 the Telegram-News and the Daily Evening Item cover
ing the last five years record numerous strikes in individual shops 
by stitchers, vampers, lasters, heelers, packing-room workers, or . 
workers in other occupations. 

Strike data compiled by the Lynn Chamber of Commerce and 
published ns "Facts" in the Telegram-News show that 12 strikes 
occurred in 1920, 1 of which was'general; 14 in 1921, 1 being general; 
17 in 1922, 5 of which were general; and 12 in 1923, 2 of which 
were general. 

In discussing these strikes it was stated that-
A review of the clrcumstances surrounding these strikes shows that In 

practically every Instance the primary Issue was wages and conditions, which, 
under existing agreements., should bave been adjusted In an orderly way and 
without interference with production. This record does not embrace the fre.
quent walkouts aod ee8SatioD of work In various factory departments, all or 
which played 8 more or less Important part in temporarily at least curtaillng 
production. Prsetlcally all of these strikes aod some of the walkouts and 
cessation from work led to court litigation which cost parties Involved a great 
deal ot tlme, effort, and money. aU of which could have been avoided had 
channels distinctly outlined In existing agreements for the settlement ot dlfl'er-
enees been fonowed, thereby permitting contending parties to engage in pr~ 
ductlve pursuits. 

OPEN OR NONUNION SHOPS 

In the study of conditions in Lynn 15 factories were found operat
ing as open or nonunion shops. Six of them were in business J anu
ary 1, 1920, and nine be,!!'lln business after that date. An official of 
the amalgamated said, " There are about 20 open shops in Lynn, 8 of 
which are paying union wage rates, operating under union rules and 
conditions, and are also open to union agents." He was asked if he 
would name them and replied, "I prefer not to do so." 

The largest open shop bas'a capacity of 450 workers and 2,160 
pairs of shoes per day, and in Au,gust, 1924, ,,:as employing approxi
mately 400 workers and producmg 1,720 paIrs per day. Prior to 
December, 1923 this factory was oper&ted as a union shop. The 
chan!!" as stated was made on account of union rules and conditions 
"'hien interfere.d with completion of shoes in process of manufacture. 
The smallest open sho\! factory working at capacity employed five 
workers and produced 12 pairs per day. 

Two of the open shop factories moved into Lynn. One moved .from 
Boston in July, 19'24, and said: "The change was made because we 
can get better labor here," and the other moved from a near-by town 
in June, 1924, on account of" Lack of factory space and because the 
majority of our workers were from Lynn." These two factories em
ployed 115 worl-ers and produced an average of 1,008 pairs of shoes 
per day. 
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The 15 open shop factories in the aggregate employed between 1,000 
and 1,100 shoe workers in August,. 1924, and produced an average of 
approximately 8,000 !?airs of shoes per day. Five Of these reported 
tliat they had been UnIon shops and changed to open shops on account 
of labor conditions. 

WORKING RULES OF 1924 IN L~' 

The union rules goveriling the various departments in Lynn shoe 
factories are as follows: 

CUTTINO Roo .. 

1. There shall be no discrimination between entle ..... 
2. Where It Is the custom In any factory to work by the piece no entter sball 

.work by the hour except when requested .by the employer. 
S. CUtters sball not be required to cut missing pieces or cripples after the 

case has been accepted as full by the stitching department. 
4. Any damaged shoes In question shall be referred to the cutters' executive . 

board for decision before being charged to the cutter. If the decision of the 
eUC1IUve b-oard Is that the damage Is not the fault of ' the cutter. the question 
of whether the cntter shall be charged therefor becomes a matter for arbitra
tion under the provisions ot the existing agreement. 

5. Prices for foncy shoes and special patterns shall be based upon the prices 
for regular work; if an agreement can not be reached as to the price to be 
paid, the same shall be determined under the provisions of the existing agree
ment. In any event the work is to be performed without delay or interruption. 

6. A list of cutters waiting tor work sball be kept by the foreman when 
necessary, and aU cutters shall take their regular turn on the list. 

'7. During slack time the foreman shall divide the work evenly among the 
men and no man shall be dIscharged because of slack time. 

S: Cutters must keep their boards In good condition and to do so must bu1f 
and dress them at least once s. week. 

9. DurIng slack time cutters shall report for work a8 required and at any 
time during the morning untn 9 o'clock, but shan not be required to walt for 
work longer than one hour from the time they are ordered to report. 

10. Cutters shall wait for work 45 minutes from the time of getting caught 
up, If requested to wnlt. before leaving the factory; any abuse of this rule to 
constitute a difference to be arbitrated under the terms of the existing 
agreement.' 

11. There shall be a snlllclent number of proper patterns provided so tbat 
no more than three cutters shall work on the same width patterns at the 
same time. 

12. A sufficient number of grindstones kept In good condltlou sball be fur-
nished for the cutters. .. 

13. Factories employing 20 or more outside cutters shall have a pattern boy. 
14. A full nllowance of top and Y8mp stock shall be given with each job. 
15. Cutters shall receive from the office slips for correction within 48 hours 

from tbe time of sending thorn In. and If required sball send slips dally. 
16. Cutters shall not be responsibl@ for the keeping together of matched parts 

of colored shoes unless paid tor match marking . 

• The eoDH.nued nD~ttled oonditlon In Lynn 180 Indicated by news Items In ·the .Tan. 8. 
9, Bnd 10. 1925. issues of thE' Lynn Dally Evening Item Rtatlng In substance that the 
-- Co. recently move1i to Salem because It could obWn more fnvornMe conditions 
from the Shoe Workers' Proteetive Union there than trom the Amalgamated Shoe Workers 
of Al1Ierica In Lynn. Some ot the locals of the amalgamated were unwUling to jom 
with others In olrerto&, a l'E'duction In wa~e rates to. retain the ('()mpnny In Lynn. 
One of the locals of the amalgamated. requestpd that tbe amall:8IDnted poll a referf!'ndum 
as to atHltntlon with tbe boot nnd sboe workers' union, the f'('Quest being made becauAe 
ot the deSire ot many Lynn shoe workers tor unltv and the strengthening of their 
organization. and becaufte the amaiA:8mated bad sustitfned 1088('8 througb the withdrawal 
of the laRters' local union and tbe growtb of the open-shop movement In Lynn. The 
Lynn representative ot the boot and shoe workers' union, eent a letter to aU the locals 
ot tbe amRlgamatl'd and to the dbtrict council of the amalnmated presumably on the 
subject of affiliatioD. This representative was reported. to have said that M and bis 
all80clntea wtll do everything In their power to bring about a better understaDdill# among 
the LynD shoe workers with a view to Improving the attoatlon. 
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STITCHING ROOK 

1. To insure a fair division of the work a tag system shall be used on all 
operations where there are two or more operators workIng . 
• 2. Each operator Is entitled to one lot of work in their box besides the 

one they are working aD, providing this amount of work does DOt exceed a day's 
work for the operator. 

8. Any operator haflng one lot in the box besides the one they are working 
on, or any operator having a full day's work, may be passed. 

4. An equal dIvision of work shall be made durIng slack time i providing, 
flowever. that no operators shall be given more work than they can complete 
tn one day, 

5. During dull Benson no operator should be latd oft' except snch as have 
been specifically hlrfd for a short period of time to help out. 

6. No operator shan be compelled to pay for damaged shoes unless It ean: be 
elearly shown to be the fault of tl\e operator. ~ 

7. Any damaged parts or shoes In question that are to be charged shall first 
be shown to the operators, a charge slip presented to them to stgn before such 
eharge Is made. If aDy question arises over the justice ot such eharge, the 
parts or shoes In question shall be reported to the stitchers' executive board 
for decision. It the decision of the exeeutive board Is that the damage Is not 
the fault of the operator, the matter then becomes a subject for arbitration 
under the provisions of the agreement. 

8. Shoes damaged In departments other than the stltehing room shall not 
. be done over free of eharge. Eaeh shoe shall be paid for as one pair. 

9. Any operator that Is hired for any specific part must be paid the hour 
price a8 such part or ope'l"a tiOD calls for by the list of hour rates when work
ing on a~y hour basis,' except in ease the work done shall be of such nature 
that the hour rates would eall for higher rating; then' the higher hour rate 
shall be paid. 

10. If any operator has to wait for any work one hour for any cause other 
than the breaking of any part of the machinery of the plant, or for eondltions 
over which the head of the department has DO responsibfUty or control, they 
shall go home and no more work shall be given out that day on that particular 
part or operation. 

11. ERCh operator shall report to the head of the department when they get 
caught up and If they do not receive work In one hour from the tIme.reported 
shnll go home. The rest of the operators on that particular part or operation 

'must flnlsh all the work that they have In their boxes before going out. 
12. Work to be held In their box for operators for one hour frQID. the time 

they are ordered to report to work. Executives may dlstrlbute sold work 
after tile e>..-plrntlon of said hour either during ShICk or rush periods. 

18. During slack time operators shall report for work as requested and at 
any time during the morning and up to 2 p. m., but wlll not be required to 
walt longer tlum one hour for work from the time ordered to report. 

14. Each operator shall be responsible for the cleaning of the parts of his 
or her nlOchlne or beneh. Said machine or bench must be kept clean. 

15. Ench case must be counted by every operator and in case of shortage 
reported to the foreman or forelady. Any shortage not so reported may be 
charged to the last operator bandling the same. 

16. Operators must see that theIr work Is done properly and must avoid all 
waste. 'fhe operators will be held responsible.. 

17. Operators shall receive sUps for correction from the oftlce within at least 
48 hours after sending them In, and, if required. must send slips daUy. 

18. The shoes damaged in the stitching room shall be done over by the oper
ators free of charge. 

19. Fnncy shoes and special patterns or operations, the prices shall be figured 
from the new base price on regular work on all sueh operations. 

20. If it Is not possible to arrive at the exaet price to be paid for operations 
on new worlc. the operators will send their numbers in, In any event, and the 
manufacturer wlll pay on ftcco.unt. pending adjustment of the prIces. 

McKAy QPEllTOBS 

1. The work is to be divided among the shop's crew and the McKay sewers 
shall sew as many cases as are lasted each day. allowing no surplus to Be--
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cumulate. In cases of rush work to be done. or samples eoming through,. 
tbe McKay sewers agree that men shall be ·there to perform it. In no in
staDce shall a surplus ot any work be allowed to accumulate which is more 
than ODe case for each operator to work on in the morning and one case 
on the tloor. • 

GooDYEAB OPERATOBS 

2. There shall be 8S many cases operated as are lasted each day. allowing 
no surplus to accumulate through fault of the operators; work to be divided 
among the shop's crew. 

3. It Is suggested that regular production be not operated the !!lUIle morn
ing or afternoon that It Is lasted or welted. In cases where the employer 
wishes rush work to travel faster, any qnestion arising over faulty work 
is to be taken up for adjustment. ' 

4. The present working conditions are to remain unchanged. Any differ
ence arising, whether relating to Interferertce with production or otherwise, 
is to be taken up between the sole fasteners' local committee and a repre
sentative of the manUfacturer for determination;' failing to 8gt"ee, tbe ques
tion becomes a matter for arbitration under the terms of the existing agree-
ment. ' 

SoL!I: F ASTENEBS 

5. Any damaged ahoes In question that are to be charged to the operator 
.haJl IIrst be shown to the operator and a charge slip presented to him to 
sign, before such charge is made. If any question arises over the justice of 
such charge, the shoes in question shall he referred to the sole fasteners' 
executive board for decision. It the decision of the sole fasteners' ~xecutlve 
hoard Is that the damage Is not the fault of the operator. the matter then 
becomes subject to arbitration under the provisions of the existing agreement. 

FrmsHING DEPABTHEN'l' 

Ally damaged shoes In queation that are to be charged to the operator 
shall first be shown to the operator and a charge slip presented to him to 
sign before such charge is made. It 'any qoestion arises over the justice of 
such cha~ the shoes in question shall be referred to the bottom finishers' 
executive- board for declslon.. It the decision of the bottom finishers' execu
tive board is that the damage is not the fault of the operator. the matter. 
then becom~ a matter for arbitration under the provisions of the agreement.. 

IRoNING AND PACKING DEPABTHEI'T 

1. Buck S'vstem.-Ench operator after receiving his tum passes the buck 
to the next operator. This Is continued right along until each operator has 
had his quota., but in no instance can an operator hold more than two cases 
besides the one he is· working on. This does not necessarily mean that each 
man must receive exactly the same number of cases per day when there is 
plenty of work as It is recognized that some operators can handle more work 
than others; therefore their quota is larger proportionately. 

2. Operators shall report for work at any- time during the morning and at 
1 p, m. If required. Work will Dot be held for operators for more than one hour 
from the time they are ordered to report. 

S. To insure a continuous dow of work througb this department dut1ng 
slack time. operators shall arrange to report alternately mornings and after~ 
noons and keep work caught up so that there will be no delay in shipments. 

MARKET, DIVIDENDS, AND RENTALS-HAVERHILL AND 
LYNN 

The distribution of the product of indi";idual factories in Haver
hill and Lynn, by georQTaphical divisions, varies greatly. One fac
tory sold 5 per cent 0 its product in New England. 20 per cent in 
New York, New Jersey, Pennsylvania, and Maryland, 40 per cent in 
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the South, east of the Mississippi River, 30 per cent in Ohio, Indiana, 
Illinois, Michigan, and Wisconsin, and 5 per cent in the Sto.tes west 
of the Mississippi River, selling mostly to retailers through travel
ing men .. Another factory sold its entire. product to brokers in 
Boston, another to brokers in New York City, and anoth~ sold only 
to chain stores in the Middle West. Only two or three factories in 
Haverhill and Lynn reported exports. ' 

Dividends, as such, have been p .. id in recent years by 0. compILra
tively smo.ll per cent of the factories in Haverhill or in Lynn. If 
the organization was a partnership and there was a net profit
reported as a rare occurrence in recent years-a division of the profit 
wos made in proportion to the amount invested by each partner. 

Of the 90 Haverhill and 67 Lynn shoe manufacturers that moved 
liquidated, or went into bankruptcy between January 1, 1920, and 
August, 1924, 90 per cent or more rented the buildings in which 
they made shoes. In August, 1924, the vacant factory space as 
reported by real estate companies, manufacturers, and others 
amounted to at lenst 1,000,000 feet in Haverhill and from 1,500,000 
to 1,750,000 feet in Lynn. Rentals were as high as 35 cents per foot 
in 1920 in Haverhill and 45 cents per foot in Lynn, with little or 
no vacant space. In August, 1924, inducements such as three months' 

. free reijt could be had in Haverhill, with a maximum of 25 cents per 
foot rental' after the first three months, and floor space in Lynn could 
be obtained as low as 20 cents per foot. 

AVERAGE HOURS AND EARNINGS 

The United States Bureau of Labor Statistics has for a number 
of years, with the cooperation 0:1' a number of representative shoe 
manufacturers in States in which the production of shoes iii of real 
importance, obtained information as to hours and earnings of shoe 
workers from the pay rolls and other records of shoe manufacturers. 

This information was used in computing the averages in the table 
following, and in compilinj1; Bulletins 232, 260, 278, and 324, and the 
article in the June, 1924, Monthly Labor Review, giving detailed 
~gures as to hours, earnings, and working conditions in the shoe 
llldustry. . . '. 

The great mass of the 1924 information was taken from pay rolls 
in January and February. The 1924 averages are, therefore, as of 
these two months and the Haverhill average earnings per hour 
($0.81) shown in Table 2 are representative. of earnings before the 
20 per cent reduction in piece rates on fancy shoes and 15 per cent 
on plain shoes. The average earnin"s per hour of Haverhill workers 
in all occupations combined, even if based on s straight 20· per cent 
reduction of the $0.81 per hour for all workers instead of the 20 or 
15 per cent reduction in piece rates as stated above, would give aver
n~e earnings of $0.648 per hour. for Haverhill workers, compared 
With $0.531 for Boston, $0.652 for Lynn, $0.691 for Brockton, $0.562 
for Mnssnchusetts, not indudinlt these four cities; $0.709 for New 
York City,snd $0.493 for New York State, not includin,lt New York 
City. 
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A comparison of the 1924 State averages in Table 3 shows fewer 
hours per week (47.8) and higher average earnings per hour ($0.595) 
in Massachusetts than in any other State, and more hours per week 
(53.4) in Maine, and lower earnings per hour ($0.405) in Virginia 
and Maryland combined than in any other State. 

TARLB 2.....-.\ VER.-\GE FULL-TllfE HOURS PER WEEK. E.O\RNING8 PER TiOUR •. \ND 
FULL-TThIE E."-R~OS PER WEEK FOR SHOE WORKERS IN ALL OCCUPATIONS 
COMBINED, BY SPEClJ'IED LOCALITY. 1.D'l4 

• 10canty 
Avenge A ....... A....,... 
rnll-time ran·time 
hours.,... earnings eanUngs w_ 

.... !Iour .... woe>: 

Haverhlll.-_________________________ · ______________ _ 
".0 I $D. 810 1$38.88 
45.0 . .,2 29.34 
"'0 .'" 3117 

Lynn _______________________________________ :-_____________ _ 
Broekton-______________________________________ • 
Boston. ___________________ . _______________________________ _ 

...0 .Sll ""40 
4.7.9 . "'" "'9'1 
47.8 .... 2lI. .. 

M 3S53cbosetts. e:lcludiD& above eltfes ___________________ _ Massachusetts-State _________________________________ _ 

. '"" 7 • 709 32.40 
48.7 .493 24.01 
f7.9 .... 2&15 

New York City ________________________________________________ _ 
New York State. eulndlng New York Ctty _____________________ _ 
New Yort state.. ______________________________________ _ 
United States __________________________ :. _________________ _ 

... 1 .51. 25.28 

1 This average Is of Janwuy and February, or prior to tbto May S. 1924, redocdoD of approximaCely 28 
per cent in plece rates on laney shoes and at 15 per cent on pJ.n.in shoes. 

TABU 3-AVEIU.OE HOURS AND EA.RNINGS OP BROE WORKERS IN' ALL OCOUP.&
TIONS COMBINED. BY STATES, uns. 19L5. 19'20,1922. AND 1m 

, 
Aftl8I8 toD-tima boaD A venae eerniDgs per Aver888 taD-tfme earnings .PIlI' 

.... - !lour ..... 
State 

1916 1918 11120 192Z I'" 1916 J". 11120 
I 

19Z1 '''' 191. 1918 11120 L \922 I'" 
• CU. cu. Ct •. Ct •. CU. 

$18.""S2lI. 31',"!-!!! S2lI. .. Massaehmet&a-_ 54.. ~! ~.! fl. ~.! 28. 36. 51> 52. ~S$11i New YOI'L-__ .... <l .• 'H fl. ~~ 36. ... 53.. 54.6) 15. 1& Mi 30.. ~ 25.. ~ 26..15 MissoarL-___ 

~~ 
• .i ; 47.6 , .. ... 2lI. 50. 4S. 5 47.~ 12. 15. 371 23.. a 23. ,{ 23. iO Obht _______ 
~.! ,~! 

~i 
'9. , ~; 2Il. ,9. ... ... 12. 16. ~ 24.8. 2l... 22. 38 Pennsylvania.. ___ 

~l 
50. 50.1 27.1 47. 41. ~~li~ 14. 24. . 21. I~ :l2. .. 

New Hampshire.. "'-. .... ... ~: ... 58.5 405. 17. 2S.. f3j 22. 21 K 59 Matne.. _________ 
57.0 53.1 Il2. "'- 53., .... 55.

ru 
48.3 "-OJ 1~~ 1& ,2Sll3j 25.. 21 2'L 50 Dlinois. _____ 54.2 .~! ~~ :H :~~ lH 3I. 52.1 47.3 5!t~ ~~ ta. ~ 28. 05! 23. 56 25. !II Wiscomill _____ 57. ~:, :91 ::5 53.010. It.. 23.421 22..65\ 25..W New Jersey ____ ... 0 '9.1 ~~ 

<a, ::, 54. 12. It. 23. OS' 2L 23: 26...Q M inneso\L. ___ 57.8 54., ... ::~ 30.1 54.41 sa 0 50. It. 33 Ul. 26.. 22! 3L 961 3l.:K 

t'~:::: -a-- 65., ... ~; 'ii"i 2IJ. ...... ... -;;:ii H.77I~: ~~ zt.n ... ... <1. 2S. ...... 1 
__ 1L 13. 93 2Z. 2L ___ 

Virginia an..! ... , -Man'land_. ____ - ----- r-- - - '" -- -- Illn 
TotaL _____ .... 52., ... ... ... 0 .... ... , 

"", SIll 51. 14.11 17.5 • ... IIl :M. 405 25. 38 

Total, all States 
except Massa-obu&eUs ___ a ____ • ,--I-- --- .... r' -~. I ... lu 
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'!"uu 4..-AVEBAOB PULL-TIMB BOURS PER WEEK. BARNINGS PER HOUR, AND 
FULL-TIME EARNINGS PER W HEir. FOB 14 SPEClFI:tD OCCUP ATlONS IN THE BOOT 
AND SEIOE INDUSTRY IN THB UNlTBD STATEs. AND IN B..AVBRHlLLAND LYNN. 
BY OCCUPATION AND SEX. urat A __ 

........ - A_=""",,", A.verap fuD-Ume 

""""- .... -
C 1 u. 

So-
~Dl"" 

So-
L.." U""'"' UDl .... S .. ...... -- ...... ..... L,.. ...... .. ... L,.. 

hiD bJII' hill' 

I-
Cutten.. 'nIDp ad .... abGe, bud. 

' .... 7 ,LO" ~ ... ~ .. 1-17 
-m..a.Ie..-_____ • --- .... .... .... .... .. 

Bki'M!ie~~~ .... .... .... .Ol. L'" . ... ... n ...18 'Llt Female.. _____________ _=_~ .... .... .... .m .... . "" 23. .. 39. .. ... .. 
CmwnlftS aDd douNen: Ahle ______________ .... ii-D· ... .- .m --:0- -:m- 10.47 -2[38 --ii~5i J'1IID8le.. ___________________ ... , ."" 16.10 LlulIII ~ 1emaIL ________ .... .... .... ..... .- .... 1&11 ... .. ,~ .. 
Tgp stucbeq.; 

47 .• .073 IItale___ _ ______ 
~- 1----- .... F~ _________ .... &0· . - -:iii- . ... 22.71 .if" -ail. 

ValDpers: M .... ___________ .... ... 0 foo:. . "" L'" 1----- KCII ... .. 
--2i~ii 

FemU ____________________ .... .... .... ..... .... "' .. ... .. 
AalHnblen" IJU1llnI 0"' mac:biae: M&Je. ___ •• .... .... -'"' .7711 .78 ,1.1, 17." ..... Fem.ue _____________________ <Ill, ... 0 -45.0 .300 .... 1----- , ... , "';0 --.29 Bed IDat'hUJe oP"'Slors. maIa.. _______ ... , .... -- .811 .m ...IIl ... lII 'fun:!. l:i.sr.en. band. uWe _________ .... .... .... • NO L1 .. • &21 "'111 17.12 ..... Oood,,"," stitchers. maIe __________ .... .... .... .703 Lilli .... 3i.7'2 57." 3;.08 Edp lrimJDeIs. 1DaIe _____________ ... , .... .... .1&4 -"" ."" ..... '"'IS 35.'" 
Edre :WI", mele ------ ... , .... .... .7li6 .... .737 17.12 ... .. 01.17 
.....", ),1 ________________ .... .... .... .... .... L'" ..... .7.18 ... ,. J"em.aie.... _______________ .... I-- .... .... 1-.- .7" lLeI • ---- .... 1 
Jlepainn; MaJe. ________________ .... --- -- .511 1----- ----- ... .. 

2i"iJr --ali FomaIa... _______ .... .... .... .... .... _s ,u, 
AD Cln'UpaUoas: 

Il--. I ...... AI ale _______ - -- .... ..... . ... .... &:: }aa .. ..... Femeh - .... .... 
• 

COST OF PRODUCING AND SELLING SHOES-HAVERHILL 
AND LYNN 

In makinl!- tlUs study data were obtained, from quite a nOJDber of 
indh;dual Shoe manufacturers, for each of the years (1920 to 1924~ 
that the factory was in business in Haverhill or Lynq, covering (1 
the number of pairs of shoes produced and sold by the factory; (2 
sales pri"" less discounts; (3) the cost of all materials used in the 
manufacture of shoes; (4) the labor cost; that is, the amount paid 
in wa!l"" to shoe workers; (5) all other specified expenses incurred 
in the manufacture and Sale of shoes, including such expenses as 
rent of buildin"as, rent of llU'chines and payments of royalties for 
use of machines, fuel, light, power, maintenance and repau-, freight, 
interest, taxes, insurance, etc.. 

Data for many factories, especially for those that moved, liqui
dated, 01" went into bankruplc¥t were not available or were incom
plete. 

The per tent which each item of cost is of the net amount Ie
reived for the shoes and the cost per 100 pairs of shoes for each spec
ilied item, based on the number of pairs of shoes produced and the 
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expense incurred therein, have been computed and are presented in 
Table 5. . 

It will be observed that the costs of manufacture for some of the 
subdivisions vary considerably from year to year: In factory No. 
I, in Haverhill, the cost of officials was $9.2'7 per 100.pairs in 1922 and 
$11.22 in 1923, the last year that this factory was in operation. The 
1923 increase over 1922 was due to a 27 per cent reduction in the num
ber of pairs of shoes produced in 1923 compared with 1922 with only 
12 per cent reduction is salaries of officials. This factory lost money 
in. each of the years it was in business, the net loss being $13.30 per 
100 pairs in 1921, $8.66 in 1922, and $32.82 in 1923. Bad accounts, 
causmg a loss of $8.07 per 100 pairs in 19212 and $15.54 per 100 pairs 
in 1923, was the cause of nearly all of the net loss in 1922 and nearly 
half of the loss in 1923. 

Variation in cost, as a. rule, is due in part to the variation in the 
number of shoes l'roduced in different years. The overhead, such 
as salaries of offiCIals, rents, taxes, insurance, etc., continues regard
less of the number of shoes produced. This point is vividly illus
trated by factory No. 16 in Lynn, in which cost of officials was $22.77 
per 100 pairs in 1920; $20.64 in 1921; $22.45 in 1922, and $55.52 in 
1923, the 1923 increase being due to a decrease of only 7 per cent in 
salaries of officials against a decrease of 62 per cent in number of 
pairs of shoes produced in 1923 compared with the 1920 figures. 

Cost fi~res covering materials used in the manufacture of shoes 
vary witn the price of materials and the style of shoes. In 1920, 
when the price of materials; especially leather, was very high, the 
cost of materials per 100 pairs of shoes, as shown by factory No. 
3 in Haverhill, was high. The deflation or reduction in the price 
of leather in 1920 contributed to the failure of a numbe.r of shoe 
factor1es. It was' reported by one manufacturer that a grade of 
leather which he bought in considerable quantity early in 1920 at 
more than $1 per pound sold at less than 35 cents per pound in later 
years. A change in style increasing or decreasing the quantity of 
leather and other material means a change in cost of materials per 
100 pairs. 

Variation in cost figures for materials as well as for 'labor also 
results from a change in the kind of shoe produced. A change from 
infants' and children's turn shoes to infants', children's, and misses' 
welt shoes in 1922, and from infants' children'S, and misses' welt 
shoes to infants', children's, and missesl welt and turn shoes in 1924, 
as was done by factory No.9 in Lynn, increased the cost of materials 
per 100 pairs III 1922 and reduced the cost of materials per 100 pairs 
III 1924. Comparison of the figures of this factory for turn shoes in 
1920 or 1921 should not be made with the figures for 1922 or 1923 
for welt shoes, nor should the 1924 figures for welt and turn shoes 
be compared with figures for any of the preceding years for turn 
shoes or for welt shoes. 

Cost figures covering labor vary with the amount of work or the 
number of operations necessary in the making of different styles of 
shoes. A change from a plain standard shoe to an extreme novelty 
with many straps, cut-outs, etc., means additional operations with 
increased labor cost. 
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TABU lS.-PER ~ENT TRA T SPECIFIED ITEMS CONSTITUTE OF NET SALES. AND 

COST PER 100 PAIRS. BY ESTA.BLISHMENT AND ITEM OF COST, 1920 TO 1924 

HAVERHILL, KASB. 

IA blank column lndloatos that the factory was not In oparaUOII. during the year 01' that data were not 
avallablej 

Par cent that spoclftad Items 
oomtltute of nat. salas 005t par 100 pain 

Establllhmoot, kind of sbDGI, 1--;--.-,---;--1---.---,--:.,,--;;---aDd Iwm of expense 
1920 1m. 1922 1'023 19M Ina 1921. UI22 l.923 1926 

------1---1--1-----
Estnbllshment No. t.-Wom-

en's turns and sUppen: AtaWrlnls. __________________ .___ 4ft. G 
Labor cost _____________________ 36. 2 
Officials_______________ ____ ______ 2.. 2 
Office clerk:a- ___________ • ___ .__ 1.7 
Bales rol'OO.________________ ______ 1.3 
Rent of bllildlnJrS_________ ______ I. a 
Ront and royaJues on m~ ehtnC!lS.-________________ .7 
Fuel, light, and power ____ ______ .6 
MoJnlellaDOBand repalr_ .8 
Freight in nnd out________ ______ • f. 
lnl8rOllt paid •• _._ •••• :._ .. :.__ L:; 
Tucs. oxcopt real estnw.... • S Insuro.nco_. ______ ._______ .6 
Lasts. dies, and patternJ._ ______ 2. 9 
Bad oooounta __________ _ 
DepraclBUQQ ___ ... __________ • ___ • '. & 
AU othat .. ________________ .6 
Net IOSL _______________ ._ _ ___ ._ a 9 

Eslabllshmont No. 2.-Wom-
en'lI tums and McKay: M Iltllrlnls __ .. _ •• ___________ 6Q. 7 52. 9 

Labor OO5t_ .... _____ .. ______ 3S.. IS 34. 8 
OOlCltuLl _______ • ___ .... __ 1.0 3,.0 
Office clcrks... ____ • _______ .. .6 • f. 
BIIlIJS forco. __ • ______ ..... _._ .1 .f 
RiIllt of bulldlngs. _______ • 2.7 L 7 
RotIt and royaIUes on mnchlnl!8.. ___ •• _. __ ... ___ .,. .8 
Fuol, URht, and POWat __ ... .8 .8 
MnJnt.&nanoo and roP8U___ .3 .f. 
Froight in n.nd ou&._._____ .8 .8 
Intlll"09t paid ______ • _____ .... L 1 .8 
T8.1BS, UCl8pt real estate... .3 .2 Insuranco .. ______ • ___ • ___ • .8 .3 
wt!, dlos.. and pattema__ (J) .4 
Bad llODOullts ... __________ .4 
Loss on returned 1h0llS____ (J) (S) 
DeprooiIlUon.. ____ ..... __ .... _ .7 .4 
All ot.htr _______ ............. ___ .4 .8 
Not ......................~) (.) Nf't foss.. •• __ ._____________ (I> (I) 

ESlabhshnumt No. J.-Wam.-
eo's ~lcKlIoy: 

1<.{atarlo.1s ____ ...... _ ........ &l.:I 48." 
Lnllor OO5t ____ .. ______ .. _ .. lU.2 35. 7 
Onlc.lnl8... _____ .. _ ... ______ 1.:1 a.:; 
Omooc!crks.. ___ .. _____ L4 2.0 
8ulns IORl& _________ • __ • 3.. as.:; 
ReutOlbuUdinp ... __ .... _ (') (I) 
Bent and royalU. an 

ww::hinl!l8.. ___ ._ ••• ____ .. _ o. .11 
Fuul. 1I.:bt.. lind power ___ • (I) (I) 
MnJUtc.UIUlOB and ropair___ .8 .4 
lI"n·j.:ht In and. out ...... ___ .1 .1 

!;~·:~:ii_.r.;;tite:: ~~ ~~ 
lnSUnUlCll. ____ •• ____ ..... _ ... .IS 
LusIS, dlos. and pattems.._ L 7 2.8 
Bud fKlOOUuts. _____ .. _____ .1 
Loss 011 "'"turned. 1h0llll..~~. f.. 6 :l. t Dfopf\'d.8UOlL. ___ .______ • to .7 
All olht'J'. _______ • __ ....... _ LS 2,' 
Not _ ••••••• _ •• _ •••• 1 ........... . N.IOlSL ____ • __ •• _ ... _____ ... , .6 

INolnporW. 

48.. 
"-. ... H.O ______________ $109.40 $136.88 '166. 76 ...... 

JJ.22 .,. 
31.1 ... __ ., _._._. __ 123.13 111.59 ao __ .... _ ________ 7."9 9.27 

••• a. 1.6 ____ • ____ ....... 5. M f.. 11 
3.6 _, ___ •• __ ._.__ 4..5l D.DS 13. fo7 

4.87 L. L8 ___ ..- _______ .... 5.19 3.~ 

•• •• •• •• . 7 
•• •• .. 

.7 

.7 
•• •• •• •• •• ... 

. .. 
•. In 
'.02 '.33 .... ..7 
LU7 

In'" 
u 
•• .7 

••• •• .S 
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86 LABOR CONDITIONS IN SHOE INDUSTI\Y IN HASSACHUEIETTS 

T.&BLII G.-PER CENT THAT SPECIFIED M"ElIS CONSTIi UiE OF NET SALES, AND 
COST PER 100 PAIRS, ETC-Contlnue4 

KAVBBVU:r: .·P8 Continued 

Per cant that speclfted tbmII Cost pES' 100 pairs 
EstabltslnDmt. kind of shots. 

CDDSlitu1e of Bet saIeI 

IlD:d Uem of espeose 

'"'" 1921 1922 J922 \926 JlI2JI II1'l1 1022 1923 1 ... 

EsOab ......... No.'.-Wom--
en's toms: 

~~ S!!1.1J8 fs'fT· 1• S1F·18 
MateriaIs ___________ 67." .... ".0 .... 51.0 $137.55 Labor cost ______________ 

22.0 311.1 .... .... 36.1 103.86 01.67 N.7S ...... Officials.. ______________ ... ... 4.J ... ... 0.08 21." u.n 7.06 ..... om", cIer"'-_________ 
•• 1.' 1.3 1.' U .... '.m UB 3.75 .. .. Sales Iorc:e-. _________ .S .8 1.0 _0 I.J 1.24 .. 81 .. ,. ".\2 .... 

Rent '" boIldlngs--- __ .,-_- •• 1.0 .. 0 L< 
Rent and royaltial 011. 

PI UB U7 .... ..'" (~ 
machine&..-. _____________ 

.S •• •• •• .8 1.14 1.22 1.28 1." '.21 
Poel. Ugb'. ~ ____ •• 1.' I.' 1_0 (') .... 4.,. .... .. SO (I) Main........ repaIr __ •• .S _3 _s •• _82 1.00 .'" _74 _ .. 
Freight 1D and oal ______ .S _s -" 

_. _I L10 
_ .. 

1.00 . '" _ .. 
Interest pald _____________ •• I.' 1.0 •• •• "ZI .... '.86 L78 L46 
TaD!s. euept real esIate....- 1.1 "" •• _1 _1 t..4S· 11.52 1.14 .10 .a> IDSUrBDCe _________ -, I.' 1.1 .0 '.1 .. 08 "12 3.27 .... "85 !lep<ed ...... _____ 

1.1 ... _. 
1.0 U ..'" 7.43 2.68 2.73 "56 All otbet ______ _. 

L' •• ." ... .. a> .. 07 L70 1." .. .. 
N .. r=-------- 1.7 ------ --i-g- -. .... --ii"ir --ilri2 --:. -------Net _________________ .. , ----- LS ----- .... 

--:~=' No.5.-Wom-.......... _----------- .... 49.7 ----- ----- ------ i48..83 176.08 ---- ------- -----Labor 001& ___________ ... " 32.0 ----- ---- ----- fn.88 112.54 ------ ----- ----omcia1s.. __________ 
1.0 .1 ----- ------ ----- 3. i5 3.15 ----- ------ -----Omce dert:L. _______ 
I.' 1.0 ----- ---- ---- "7' .... ------ ------ -----Sales forne... __________ ... ... -- -- ----- .... 11 .• ---- ----- ----Reot of buildIngs ________ 1.2 .8 --- -- --- "10 .... ---- -------- ---Bon' and ro)-alUes on maebinea... _____________ 

_I _I _Sf .83 . ------ ---- --- ----- -------- ._--
Puel. ""b~ and..,r.---- -. •• ---- ---- --- _66 ..... ---- ------- -----Maintenance repair __ _0 1.1 ------ ---- .. 64 2.22 ------ ------- ----.-Freight in and out ________ _s _. 

:.- -!III -'" ------ ---- ._---In ...... paId ___________ -. _1 ----- -- _51! .t. ---- ---- -----Turs. _ .... SaIf-- •• -" --- --- --- 1.25 LSO ---- ---- ----Insanu:u:e ___________ • ___ -" 
_. --- -- 1-- LOO -'" ---- --- ---Losts. __ ........... -. -" ---- -- 1-- LIII L73 ---- ----- -----Bad accounts ______ ~ _____ _. 

--3:"0 ------ ---- ---- 1.13 
--iO~55- --- ---- ----Loss on retumed shoea.. ___ ... ---- -- ---- .. .. ---- ----- ----Depn!dalioD _ - ... ... -- -- --- 9.10 .... --- :---- ----All ..... _______ ... I.' -- -- -- 7_46 4.22 --:1="::'. ______ :::: __ : ---i-j •• -"-- : -- -- --j:Oi L32 -- --- ----.. 7 --- 9.07 ---- ----- -------Bstablisb.meDt No.8_-WoJDoo 

en'saud missel' MeKar. Materlal.s ________ 
46.1 .... 47.7 47.' !-- 147." 106.81 ..... 87.83 ----Labor cos&; __________ .... .... 28.7 40.3 1-- 77.30 82.11 72. .. 74.88 --_ .... Officials.. ___ 

~ 1.1 1 •• '_1 :=: (~ .... 2.ZI 2.04 ----Otliee eIertL.. ________ ::- -. _7 .8 (~ 1.49 1.3\ 1." ---Sales fon:e.. ______________ ... l.O 1 .• 1.0 -- 10.15 4.30 .. .. 2.83 ---Renl of bofidlnp ________ 
(~ 1.0 LO LO (~ .... LiZ 1.77 ----Bent and royaltit:s 011. machiDfll--___________ ." _8 .8 1.2 --- I." 1." 1.18 2.2' ---

PueI. Ugb~ .. .!J':: ..... --- (') 
_. 

.S .8 PI 1.98 1.42 .. '" -----Maintenanl:e repair __ .S 1.0 1_1 1.' -- ... "29 1.117 "21 -----Freight to aDd 011& _____ -" _3 -I .J -- L51 .53 
_ .. 

.34 -----
~~-i8ii~ _1 (') 

--i~o 
(') -- .ff _07 

"i:ii 
.08 -----

-I 1.1 .. 0 :--- .... "I. .... ------Iosuraooe ________________ 
.3 -. _S _s .... . .. ••• .53 -----Losts. _ .... ,"""",," __ 

(') 
_. 

-0 .1 ---- (I) U. 1.22 L2'1 ------Bad aecounta ____________ •• _1 
'-i~i ---- --r- _73 .li --i-ii ---.----Loss on returned sIMa ____ ---- I.' 1_. ----- ---:i5 1.4. .. .. ------

~~------ .3 
_. 

.3 _3 ---- . .. .51 .48 ----
8.0 1.1 _1 . 1 .- ..... .. ,. 1.34 L7, -N ....... __ ... 2.1 .. I 1.0 ---. ...... ..73 11.08 .... -- ---

',HOI ~ lDdudodill ... .uoLla,,· 



COST OF PRODUCING AND SELLING SHOES 37 
'!l'ULII ri.-PER CENT THAT SPECIFIED ITEMS CONSTITUTE OF NBT SALES, AND 

COST PlilR 100 PAIRS, ETC.-ContiDue4 

LYlJB'. !lABS. 

Per cont that specl.fted ItemI Coat per lOll pairs 
Establishment, kind of Bb08l, 

ODIlItltUt.e 01 net sales 
and It.6m of upensa 

1020 1021 11122 "'" '''' 1020 102:1 1022 1023 

1- --I-- I-
Establlsbment No. r-wom.-

on's McKay: Mat.orlsb ... ______ .. __ .. h ___ .... 47.6 ------ ------ ------ 178.14 $1«' 11 ---_ .. _-- --------Labor cost ________ ._ .. _____ 2'" .... ------ ------ ."---- 73." 13D. 60 ."----.- .-----_. Officials •• _________________ ... L7 ------ ------ ------ 11.23 .... --.----- --.-----Office olorks ___________ .. __ 
1 .• 1.2 ------ --.-0" ... --.. ~'" U2 -------- --------Salll9 foroo ___________ • _____ 
U ... ---0_- ----.- ____ a. 

7. '" &07 ____ 0 __ - --------Rent 01 buildinp_ .. _______ .0 •• ------ ------ ------ 4.78 ~'" -------- --------Root and roynlfJes on IDachlnOB _______________ • ,. .7 .-.--- --.-_. ------ 1.47 ... -------- --------FuoJ, light, and ~ower .. ___ .1 •• .---.- ------ ---,-- ,.6 ,7' -_ .. _---- --------Mainl.ononoo an ropalr ___ •• •• ------ ------ ------ .07 '73 -----.- --------FreIght In and out ________ ... .6 ------ ------ ------ .n 1." --.----- --------Interost paid ______________ .0 La ------ __ aM. ----.- .78 .... -------- --------
TBXOS, except real eatate..._ ,. .1 -.---- --.-." ----.- . .. ,., -------- --------InsurnDOIilI _________ .. _______ 

•• •• ------ ------ ------ ... L" -------- --------Lasts, d\aa, and pattel'D8. U --0:8- ----.- ----.- ------ 7. fit --2i,-ii- ----.-- -----.-. Boo BOCOunta _____________ 
---~~-

_a_~ __ 

----~~ ~~~-.- ·---~8r .. ------ -~ .. -----Deproci otion..._ .. _____ ••• __ •• --iT ------ ------ ------ --Tir _ ... _---- --------All otbGr ____________ ~ __ 
CO ------ ------ ------ .. " a ___ .. ___ --------Net loss ___________________ •• ,.7 ----- ------ ------ ... ... .. -------- --------Establishment No. 8-Wom-

en'l, chlldren'l, and in!anta' 
McKay nnd welta: )1o:at8rloll_ • ________ • _a_ ... _ 67.3 .... 'LO "7.& .U 232.98 139.00 $n2. 97 $133.48 Labor 008t __ ._. __ .. __ .. ____ 26.1 .... 39.0 ".7 au 102. 31 122. .. 105.02 111.34 o malam _______ a __________ 

U U U ., ., 18. 40 17.79 .. ,. 7.57 Omce clorkl __ ._ .. _________ .. 
•• I .• 1 .• U •• u • '.02 .." .... BBl. force ___________ •• ____ 1 .• ., .. 3.1 .. & .. 3.'" 7." 3.71 Rent 01 bulldlnp _________ (') (') ~) (') (~ (~ (') (') (') 

Rent Dod royalties on 2.. mncblnGl ____ .. _. _________ 1.1 I.' 1.7 I .• .. ,. '.38 u. .. .. 
Fuel, IIRbt, and r:wer _ - __ I? ~) (') (') (~ ~) r .. (~ 

~'" Mnlnt8nanco an repalr ___ 2.1 1.' • 0 1.0 .... 3." Frelgbt Ina.nd out ________ .1 .1 .1 .1 .1 .37 _.n .,. ... lnwrmL pald. _____________ •• ,I ,. ,. •• 1." . .. 1.28 U • 
'ruJ.1I8. esOllpt real estate.. __ •• ,. ,I ,I ---;1" Lo. I. '" .38 .33 Insurance ______ .... ___ a _____ 

•• •• .7 .6 I." L02 I." L02 
Dod aoeounts __ .. __ ~_ .. ~_ ..... 

~, •• •• .1 ,. .OS 1.61 .• 6 1.71 
Deprncillotloll., _~ ____ .. _~ ... __ ••• U U 1 .• 3.71 ,.71 11.56 3.22 
AU otber _____ ......... _ .. _a .. ___ .. U U U ... 3.98 15. 41 17.57 lL83 Net JO\iD ____ ... __ .. a _______ 

La . __ .. -.-.--- --i."if U 116. --ii.·ii" --'8,-00- --ii."iY Not 10S!1 ____ •• _. _____ • __ .. __ --..... - LI ... ._ .. _-- .. _ .. _ ...... 
Eat:abllabment No. O-Inrtmts' 

and ohlldren's turns tn uno 
and Ul2tj ln1anta·,chUdron'~ 

,.and mlS!tlS' welts tn 1922an 
1923; Infants' children's, and 
Dll.'I$lI' woUa and &urDI iD. 
19',u: 

MnterlRls ___ ... __ ...... _ ......... _ ... 4.0., .. .. .... !'l 81. f., ..... 88. .. 71. (fI 
Labor OOlIt_ ._ ...... _ .. _ ..... _ .... _ 84..6 ... .... 33.. ... 26. 81 31.2S 73.83 "'20 OmalRls... __ a_._ .. _ .. _. ______ U ••• U 11.8 3.6 .. 12 ~OO 20.68 lU. 
Offico clarka. __ .. _ ...... _. ____ 

~)7 ~). ~) f.:>. ~ liM (~ (0) (~ Bales fooco •• __ • _____ .. _ .. ____ U .. 31 U. UO 
Ren' of buildings .... _____ • (') (~ (') (') (~ (~ (') (') (') 
R6Ilt and royalLioa on msc:htoes. ____________ .. __ 

"(oj" "(oj" "(oj" r.l "(oj" "'(oj'" "'(oj'" "'i~'" 
... 

FuoI, ltRbt, Ilnd power_ .. __ (') 
Freight 10 Ilnd out .......... •• ,. •• ,. •• .'EI ... 1.14 .73 
TaS:03. excop' real estate_ ... Ll .7 •• •• --i"i" ... . .. LOS '.33 lnsurnnoe ••• ________ '!. _____ 

•• 1 .• • •• •• , .. 1." .... .57 Bad ncc,ouota_ •• __ .. ___ .... __ -_ .. _-- I.. .7 ,. L6 -----_ ... ... .01 L2S DtlproclaLiQIL. .. ______ .. _____ 
--i-i- "·i.-i- 1.' 1.' _ .... __ .. _ .. __ .-... _ ....... _- .. .... 3.1. 

All other .... __ a. ___ .. _ .. ____ .. _ ... .... 11.1 ~" 3. .. , .... 3&.71 

~:~ =::::::::::::::::::: .-~-~ .. 
.... ____ .8 

...... i.-i- :::::: 
1..26 _ .. ______ 1.21 ________ 

10. 7 ___ ~. _ .. _ .. a __ • 9. sa ____ .... _.. 1Q. 96 

I Nol reported. I Notaecncate<J; Included lD ".uoth.-... 

'''' 

--------___ a_Mo. 

--------.-----------.-.-------.-
--------------------------------------------.-.-------------------._------------
-----~--------.. 

$125. 
100-

'EI 
53 

7 .• • .. • 6.1 • (') ... 7 .. 
29 

(') .. 
1:07 

-"~"i-9i 
00 

l .:. 
1~33 
13. .. --------

~) 
.7. .. 
(') 
('). 

.. 
50 .. 

'''pi'' 
, .. 

---"i~73 

1. 73 
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38 LABOR CONDITIONS IN SHOE INDUSTRY IN MASSACHUSETTS 

TABLI!I ri.-PER CENT THAT SPECIFIED ITEMS CONSTlTUTF} OF NET SALES. 'AND 
COST PER 100 PAIRS. ETCr-Contlnued, 

LYlrll'. IlABS.-contlnued 

Cost per 100 pain Per cent that specified Items 
eo~titute of oet sales 

Establishment. kind of shoes, I_-,-,-,--;~-t---;;---;---;----;---and item of expense 1-
U)20 1921 1922 1023 1m 1m 

--------j--r--
1021 1022 1023 

Establishment No.IO.-Wom-
en's welts: 

Materials ... _. __ •• _. __ ••• __ 59.2 44. 8 38. 0 50.2 
Labor 005\ ________________ 26. 8 4L 8 45.2 47.1 
Officlals._________________ 4. 8 .\ 1 1. 7 L 7 
Officecleru_______________ .8 L 1 10 L3 Bales lorce _________________ L3 L8 3.9 as 
Rent of buildings_________ .8 12 2.4 2.3 
Rent and royalties on rna-

______ $326. 76 $116.74 $123.8'J $167.50 
147.86 1M. 73 147.23 157.17 
26. 34 20. 23 5. 63 6. 53 
4.61 4..21 3.28 4.25 
7.30 7.23 12. 62 12. 54 
4.33 t. 70 7. n 7.57 

cblne.!L__________________ L 1 ).6 L \1 2.1 &. 97 fl. 12 6. IS 8. fJ7 
Fuel,lIgbt,.and power ____ .1 .2 .3.2 .59.63 102 .77 
Maintenanceandrepair ___ .4 15 .7.7 2.48 6.87 2.31 2.32 
Frelghtinandoot ________ .2 .4 .3 .6 ______ L33 168 1.06 1.87 

1024 

InterestpB!d~_~_~ _________ .7 .1 .6 .3 ______ aM .69 L48 .Wl _______ _ 
TfUCS. except real estate.._ .6 _ 2 .4 (J) __ • __ • 2. 78 .71 1.32 .14 ____ ROO. 

Insurance _____ "_~.~." _____ .3 .2 (J) .8 ______ L57 .93 .09 2.12. _____ _ 

~~~:.~~~~~:: t g s: ~ ---:r --(1)-- :::::: ~ ~ l~ ~ ----~23- ----:ir ::::::: 
Depreciatioll._____________ .2 .6 .4 (I) ______ L I3 L 85 1. at • n _______ _ 
AU other __ ~_______________ .7 .8 .7 _________ ROO 3.71 a 32 2. 34 , ____ • __ ~ ______ _ 

~:: ~:=::::::::::~::: ___ :~_ --6.""i~ ~_:~_ --7:0- :::::: ___ ~_~_ --2i:iit" ___ ~~_ --;air :::::::: 
EstBbllshmentNo.ll.-Wom-

en's weUs: 
MBterialS~ __ • _____________ fIT. 8 43. 6 48. 6 
Labor cost_. _______ :. __ .:. __ 17.1 2'9.3 32. 3 
Offielals___________________ (') (.) «') 
Office clerks______________ (J) (I) 1) 
Sales force"_" _____________ ~ 1.7 2. 2 2. 6 

. Rent of bulldIDJI:S_________ (') (I) (J) 
Rent and royaltJ.o; on IDa-
chines~ _____ :.____________ 1. 0 1.4 

Fuel. IIgbt. and POW'" _ ___ (') (~ 
Maintenanooandrepair.__ .8 .4 
Freight In 8tld ont ___ .____ .2 .3 
Interest paid. _______ "_____ .5 .1 
Taxes. except reel estate.... 3. 3 1.3 
InsllJ'BIlce~ ______ • ______ .__ .4 .6 
Bad 8CCOUDts ___________ • __ ~._.~ 8.1 
Loss on retumed sboes _____ 2.3 .4 
D(lpreclat1on.. ________ .~__ 1.1 2. 0 
All other ~ ____ .. ______ ._____ 8. 0 12. 4 N., .. in__________________~) (:) 
Net loss"_________________ (I) () 

EatabllsbmentNo.I2.-Wom-
en's welts: 

1.8 
(~ _. 
• f 

.... .... 
~ ------a 0 ___ ._ • 
(~ 

af 
(') 
.f 
•• .f 
.S 
.S 

U 

1i1IO.1. 
114.63 

h1 
lL47 
(') 

M' 
(~ 
.. 17 
1.60 
3.43 

22.29 
U8 

18<. '18 
12<.77 

!!l' 
9":27 
~) .... 
~) 
1.90 
LM ... .... .... 

8<.38 
Lit! 
&M 

... 8< 

r.l 

159.82 
106."-7 

~~ 
&23 
(') 

u. 
(') 
L72 
L20I 

1.78 
aM 
7.80 

Materials ________ • __ .. ____ '. _______ '_' yr. 1 28. 7 ______ " ___________ 0___ tM. DB 
Labor cost _________ OR_OR. _________ .__ 39. 9 43. 8 ____ • ______________ •• _ 134. 2JII 
Officlals ____ • _____________ • ___ • ______ 6. 0 '9. 3 ___ ROO ___ • ___ • ________ 20. 20 
Office clerks ____________ • ______ ______ L 0 L4 _._. _______________ .__ 8. 39 
Sales force. ________ •• ___________ ~ ___ .__ .9 L 2 ______ ________ ________ 3. 12 
Rent of buildlngs._. _______________ ROO (J) (1) ~_~. __________ ~ ____ ~__ (1-) 

163.23 
133." 
~ 
&7. 
(') 

S. IS 
(~ L27 
1<" L 37 ______ _ 
.85 ______ ~, 

1.10 __ • ___ _ 
1L 25 ______ :_ 

83.19 
126.44 
27.00 
a"" 
&37 
(') 

______ A 

Bent and royalties on ma" cbine8 ______________________ ROO __ ._w. I. e 2. 8 __ ••• _______ • _______ ._ 0.61 8.:M. 
Fuel, light. and powar.:. ___ ~ __ ... ______ (I) (I) ______ ~ ___ •• __ ________ (1-) .. (') .. 
Maintenance and repalr. _________ ._____ .8 .8 ~. ____________ ~ ___ •• __ L88 
Freight in and ouL •• _________ •• ~_____ .3 .4 ____ ._ ._ .... __ ________ .96 L 0( 
Inwrest paid ______________ ~_. _______ ._ ______ .1 • __ • ___________ ~ ________ "_____ .26 
Tues. cxcept mal estate.. ______ .. __ •• __ .3 (I) ~ __ •• _ • _____________ ~~ .92 . II 
Insurance _________ " __ " _______ • _____ .__ .2 .3 _. _______ • ___ • __ ._____ _76 .71 _____ • __ 
Lasts. dim, and pntterIlL_ • ____ " ____ ow 1.6 2.1 _. __ • _________ •• _ •••• _ 4. 03 6.14. ______ ~_ 
Bad aceounu ___ • _______ .• ____ ow _._. __ (I) ___ OR _ •••• __ • __ •• _______ .__ ,05 _________ "_._. __ 
Loss on returned. shoos ____ ._. ______ .__ 1.7 2. 3 ____________ •• ___ .____ Ii. 76 II. 80 ____ ROO" 

Dopreclatlon _________ •• ____ •• ________ .. _ 7 L 2 _________ • _______ •• __ • 2. 4.U a 58 ___ ._~ •• 
Movlngcxpe.nse$. _____________ • ____ •• ____ • __ 1.4 __ •••• _. __ • _______________ ~___ 4.05 ______ "_ 
AU other_. ____ .; ____ ... ______________ ._ a 8 &. 6 _._. _______ .:_ ._._0___ la 73 16.:10 •• _____ _ 

~:: r::::.:-_::::::::::::::: :::::: :::::: __ ~.~_ --i.-i" ~:::: :::::::: -::::::: __ ~~~_ '-ii-n- -::::::: 
I No' repor~ I Not ~; lDaluded In • 'all oUler." • Less tha.n ODHeIlth ot 1 per caD'-



COST OF PROIJUCING ANI> SELLING SHOES 89 
• 

"l'ADLIl 5,-I'Ea c:m~ TTTAT FlPRCIFIED ITFlMS CONSTITUTE OF NET BALES, AND 
COST l'ER 100 PAIRS, .ETC.-Continued 

LYD. JlA8B.-toDtlDUed" 

Per omt that speclfled ttomB Owt per tOO paJra 
Establishment, kind of IbOll, 

oonatUute of IlBt BBlea 

and itA::m of upeDB8 
.020 .021 .022 '023 .... .020 .021 .022 '023 . ... 

1---I-:-
Eatahll!hment No.IS.-Moo's 

and W'omoo's McKay, and 
wrn: Matcrhu8 ___ • ______ ••• __ ____ eo .... 41.7 47.7 (') -------- 177·" $70.17 ...... (') Labor coa.t _______________ 

"----- 23.0 26., 23.6 27.' .------ 'L" ..... ..... ...... OmciRls. _________ • ___ " ____ ------ ~~ (.> !~ (~ -------- !~ !~ !~ f.l Offioo clarks ______________ ------ (.) (.) --------8pJ~ rorO'L ________________ ------ ... 2.3 ... 1 .• -------- .. .. .... .... ua Ron' 01 buUding!l ________ • ------ U ••• LI 2.. -------- .. '" .. .. .... .. .. 
Rent and royalu. on tnAChlnllS ________________ •• •• ., ., ------- .BI .85 L26 L28 
holt IIgbt, and rrwer ____ ------ . . •• •• •• -------- .l6 •• 7 .21 .28 
MaintenanOD IU1 repalr •• ~ ... 3.6 ... .. , .... --.- 4.3 • .... .... .... 
Frolght In nnd out. _ ••• ~._ •• •• •• . 6 .. _----- .71 ... . .. L'" Tans, Hoopt realastate __ "'I ... 3., ---:,r -_.----- 11.71 4. .. .. 27 -----:87 InsuranOD _______________ • 

•• •• •• -------- .35 .35 .37 All othor _____ .... __ •• ____ ._ ____ e. 

l:i 7.3 ... 11.8 ------ ..... 12.33 1"-17 11." Net gain __ • ______________ • 
------ !:! (.) g! ------- !:! r.l !:! Sl Net 10!l!l. _______ • ___________ _ .. _.- (.) ---_._-

E:!ILablishmcnt N 0.14.-W om· 
en's McKoy: 

PFoo:~ 
M8terlala_. __________ .... .... 51.8 .... -_. 417. 1fT 192.10 189.&9 ------Labor 0IIIt __________ • ___ 

23.' "'. 33., 37 .• 126. 87 126.08 13-7.32 ---omclw _____________ • ___ •• 
.0 .0 '.0 1.' . _--- '.77 ~" .... 0.35 --.---OffiCIO clerD ______ .... ____ .B Ll L2 ... ------ ..,. "75 4." 10.12 -------Balos (Otoo. ___ • __________ 

•• • 6 I.' U ---_.- 2.08 "01 .. .. ..,. ----.--Rent of buIldlngs ___ ... ____ (') (~ (') (~ -._-- (~ (') (') (') ---.---R8Dt and royeJUaI on 
macbiD'III-_ •• ______ eo_e. (') •• • 2 .2 ---_.- .ID ... .57 .ftI -----7uoJ. ligbt. and rzwer ... _- ('J (') (0) (') ._. (') (') (') (') -----MalnltlnanOll an repalr. __ •• • S •• •• ---_.- L ... 2. .. 2.2> U • ------Fl"wgbt in and oot. ____ ._ •• .2 .S •• ----- .87 Le' L20 Lll -------In~t paid. _______ • __ • __ 

.3 (') (') •• ----- 1.lS .13 ." ." ------Tnm!. ucept real es1.8te.. •• ... ... ... La ----- lU. ..... ... .. L.., -------InsurnnC8 _________________ •• • 1 •• •• ____ e. .... ... .1 • .If1 -------All othar ________ • ________ 
CO ••• ... ... --- ..... ,L" 20.51 ..... --------

~:~ ~::::::::::::::::: (.) g! f.! !') ----- f.! S! S! gl -------
Q) 'J --. -------Dtabllshment No.16.-Wom-

III'S McK...,: Mnterlnls ___________ • .---. 40.9 .... .... 1--- ---- n .... UL06 .08. '" ----Labor 008l. ___________ . _-_.- .... "' . .... ------- ,ao. 07.1 • no.m ._-----Officlals •• _______ • _______ ---- ... ... L' -_. ----- ..... 10.117 4. .. -------Omoe clerka-_________ ._ ----- .0 • B •• ---- ----- 2.01 U9 L02 -------fl.nles Coree .. __ • ___________ • ----- '.1 . , ... ___ e. ----- 2.87 L70 ..... -------Rent of buUdlngs .... ______ ._---- (') (') (') --_ .. ------ (') (') (') -----.-. Rent and ro,altlel on 

Fun:.t~':ace_U;d~;n;;~~~: .0 .7 .B ----- --- .... LIB "12 --------
(') (') (') --.--- -----. (') (') (') --------MRint.l!nlUlN an repaIr ___ ." . , •• ._----------- UB Lm LOt -------Fn>igbtlo IUl.d OQ.t ____ .~ __ . S •• •• ----- .-- 1.S7 ... .Irl _._---

IntaJUlt Pfild .. __ •• __ ._ .• _. .S •• .1 ----_. ------.. • 71 ... . .. -------Taxes, t\l:Dllpl real tIItatL.._ . 1 •• • • ------_._- ... . .. ... -_._ .... 
In.qu-anOlO •• _. __ • ________ •• .. •• -_. - ----- .m ." .C ----n .. pt1I('Jsuoa.. _______ .. " U Ll 1-. ._-- u. .... 173 -------AU otbar ____________ ._ 

-.::::-- ... 10 ... --- ,.. .. .... .... ._---. 
Nl't ~ __ ---.----------- !!l L1 L7 ----- !!l .. '" <'12 -------Net _____ • _________ --- _.- '-- --------- 1...._.- ----- -------

I Not reporte4. • NCI&a811 I W' lIIalD4e4.Ia '''d~. • J.- u.a. ---.ua or 1 PII' maL 
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TABU 5.-PEB. CENT THAT SPECIFIED ITEMS CONSTITUTFl OF NET SALES. AND 
COST PER 100 PAIRS. ETC.-ContiDued 

LYl!I1I', JlASS.-cont:lnued 

Per cent that specIfled ltema 
constU.ute or net aahB CIBt per 100 palra 

Establishment. kind of shoeI, 
and nem of upeDIS8 

1"'" 1921 1922 11123 192< IlIOO 1921 1922 11123 '92< 

Bstab1l5bment.No.l6.-Wom-
en's welts: 

<2.' .U 45.. _.M.1 ..... Materials _______ /II .• '125. 22 ·$IM. 30 ---Labor cost _______ 1&. "'. ... 0 37.' --::: 1M. 31 1110.01 108. 781135. 54 OIDclals __________ ... ... 7.' 16.3 22. 77 20.61 22.45 ~S2 Office clerkL. ______ .7 :5 .7 L7 3.74 L 76 a2t 6.20 Sales loroo-_____________ L6 2.' ... 2.7 ------ 7.80 8.68 10.17 9.78 ---Rent of buildlop ________ U •• L. ... - ... 1 .. 20 .... 12.31 
Bent and royalties on machines ______________ •• LO L7 .. 7 -- .. 70 ..., "10 9.74 --
Fuel, Ught, and .r,:.er ',-- •• •• •• .8 -- ).M L88 L 7. 2. D' ----Maintonanco an repair ___ •• •• •• •• --- )./11 . ... L .. L8. ------Frcigbt In and Qut ____ •• •• •• .3 ----- .'" . .. .70 L" ------In_ pald. _______ :_ (') •• --- ---- ----- . 15 ... ---- ----Taus. except realllstate ___ LO .8 .R L< -- .. " 2.71 .... ..00 ---InsuraDce •• _______ -;;.-;:;;- •• •• •• •• L37 .74 . .. .31 -----Lasts. dies. and pat.t.erDS __ .7 2.' LO L7 :-- .... 8.92 .... .... Bad accounts ______ r-.-- L1 L, ... .... .... 26.11 ---DepreciatioIL ____ •• •• •• 1-- • •• • 83 L .. ------- -----All other • 3 •• .7 L6 --- L28 .... ).9D .... ---Net 1'.::' ________ 

12.1 10.1 3.7 ..... ..... 11." ---------Net oss ______________ 17.Q -------- ..... ----Establishment No.lT.-Wom-
u'sMcKay: Materlals ______ 57 •• .... .... 3OL" ...... ... ... --------Labor cost _____ ~ __ 

26.. 36.' .... 1-- m .. 147.52 .... .. ------Offic1a1s_ ... ... 3.. --- I .... 12.89 12.'3 ---- -------Office clerkL. ____ .7 •• L. 8.47 ..43 .. " ------Sales torce. _______ ... .. 0 ... ---I- 17.02 1"60 10.39 -----_. 
.Rent orbulldlnKS ____ (') (~. (') :--- (~ (') (') --r---Rent and royaltJea em. machlnes ______ •• • 8 1.' __ --- &12 .. .. .... ------
Puel.light. and 11':"-- (') (') (') -- (~ (~ (') ---------Maintenance an repair __ •• L1 L._ 

1-- .. OIl .... .... --------Freight in and out ______ •• •• II L29 L21 .93 ---------
Interest. paitL_l~ 

'j 
•• 1- 8.26 .63 8.00 --------Taxes. except real •• •• • 3 ___ 

.72 . .. .. , ------Insarance ____________ 
•• .S .S __ .... &23 1.00 

Lasts. dies, and PBUerns- ••• LD ... --r-- .... 7." U.13 -' -----Bad ac:counts __________ 
2.6 LQ .. -- ... 71 7." L20 

Dcpreciadon - . 1 .1 .3 _ 

1-= ... ... ... --------All other'_ 
~~ -~- ... -- to. .. lQ.:a4 17 ... -----

Net r.:::D------- -.-- -- .... - .... ----Net L2 "1 r-.--1- --i:~-

• Not &egrqated; loduded In flaU ~." • Less than one-tenth or 1 pel' cent. 

The figures furnished by a Haverhill manufacturer and presented 
in Table 6 show for each half year, 1920 to 1924, the per cent that 
each item of expense in makin;n" and selling shoes is of the amount 
received for the shoes. It w' be observed that this factory has 
lost money each half year since the first half of 1920, the loss rang
ing from 5.3 per cent in the second half of 1922 to 18.9 per cent 
in 1924. The manufacturing expense includes salaries of officials, 
which were reduced in 1923 and again in 1924, the 1924 salaries 
being only 35 per cent of those paid in each of the three years, 1920, 
1921, and 1922. The manufacturer is still in business in Haverhill, 
hoping for better conditions and a balance on tho right side of his 
ledger. . 
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Tnt. G.-PER CENT EACH SPECIFIED ITEM OF EXPENRE IS OF AMOUNT RECEIVED 

BOB SHOES SOLD BY A BA VERHILL FIRM, 1920 TO 1924 

Per oent each specified Item or uponse fa 01 amount received tor shoes sold 

Item of G1.peJlI8 1"" 1021 I 1021 1023 1 ... 

-
FIrst 'Second First Second PI", Second First Second First 
hnll hnl' hnl' hnll hnll halt hoi' hull hoi' 

01 year of year of,..., 01 year otyear or year olyellJ' Or)'l!st ofy", 

f--- ------------
M atorlals U9IId In shoes •• __ • __ 47.9 61.li 80.7 '1.8 39.5 ".1 .... S2. 7 .... 
Flndinl8 uaod In sbOOll •• __ o __ '.S U '.7 as U 3 .• 3.1 ,.S as Labor ________________ • __ 

22.7 .... .3.3 .. .. .... ".1 41.0- .. .. .. . MaDulactDrlol _____________ Ui.2 .... .... ".7 .... 21.4 .... .... .... 
CommIasIODa _______ ••• _._. , .. LD 6.. ... ... 6.1 ... , .. 7 •• 
Net Cn------------------Net 011 •• _____________ 

'-8 1 ________ 
____ • __ , 10.1 ---io~ii- ---1~ij .. --iO~8- ---6~i- ---ir. - ----G~2-(---i8~Q 

Total. _______________ 
100.. 1 100. 01 100.0 100.0- 100·°1 100.0- 100.0- 100·°1 100.0 

The figures of Table 7, furnished by a. factory that is still in busi
ness in Haverhill, show the cost) per 100 pairs, of the materi.ls used 
in manufacturing women's suede shoes and women's patent leather 
shoes of medium or cheap grade, the cost of labor in wages of shoe 
workers, the cost of selling the shoes, and all other expenses incurred 
in their manufacture and sale in August, 1924. 

TnLa ,.-COST 01' PRODUCTION AND BELLINO BY A HAVERHILL FIRM IN 19'Jt. BY 
ITEM 

Oost per 100 pain 

I ..... Women', Women', .ued. 
"'oos 

pat6nt 
leo.Lber sh08!l 

M Blorlals ... _________ :.. ______ ._. __ , 
'127.17 '129. S3 Labor • _______ ~ ____ ._ .... ______ 
113."2 97." Salo:! expense •• _._. ______ .. _____ • '-'0 1", An oUler expense •• _________ • ____ 88.00 88.00 

Total __ ._0 ___________ .. ____ 
281.09 357.69 

A factory that is still in business in Lynn furnished the data for 
Table 8, which show the cost, per 100 pairs, of materials used, labor, 
and all other expense incurred in the manufacture and sale of men's 
turn slippers in 1920 and 1921 and in 1923 and 1924, and of women's 
McKay oxfords in 1921 and 1922 and in 1923 and the first part of 
1924. 
'TABU 8.-o0BT 01' PRODUOTION AND SELLINO BY A. LYNN FIRM IN SPBCIFIED 

YEARS, BY ITEM 

Men', turn slippers Women', McKa)' 01l0rd! 

I .... 
19JO and 1\12:1 19t3 and lUi( 1(&1 and 1922 lO2:hndlQ3i 

Materlall ..... ___ 0 __ 0 ____________________ • ___ .. "",. .... 11 1144.92 SW181 La\bor ______ ._. _____ • __ • __ ._._. __ • __ • ___ • ___ 37." ... 66 .U . .~ ... All oUter CUIt. __ • _______ ._. __ • __ • _____ ... __ ..... 21.33 ... .. ..... 
Tota1.. __ ._._. _________ 1 ..... 1""00 "","1 "192. 36 



42 Ulloa CONDITIONS IN SHOE INDUSTRY IN MASSACHUSETTS 

BROCKTON 

PRODUcrION. 1914. TO 19U 

The Brockton Daily Enterprise carefully compiles from railroad, 
e~ress, and p05toffice shipments the number of cases of shoes 
shipped from the city each week. It has published such figures week
ly and annually since the beginning of 1900. The figures by years, 
1914 to 1924, are as follows: 

N"mber of ""..,. GtUJ "umIler of pal,.. 01 111061 ."lppo4 """" """,10, 191~ 10 19%4 

Year Numba of eases Namber of paIra 

1914 ____________ " ____________ 
648,198 16,204,950 1915 _________________________ 
694, 919 17,373,975 1916 _________________________ 
795,634 19,890 850 1917 _________________________ 
621,900 15,547, 500 1918 _______ ._~ _______________ 
679,023· 16,975,575 1919 _________________________ 
759,352 18, 983, 800 1920 _________________________ 
611,006 15,275,150 1921 _________________________ 631,536 15,788, 400 1922 _______________ ~ _________ 
680,192 17,004,800 1923 _________________________ 
609,232 15,230,800 1924' ________________________ 
429,444 10,736,100 

11an.l toNov.'. 

From the above it is seen that during the years 1920 to 1923, in
clusive, production held up to a fairly uniform level, notwithstand
ing & strike of 11 weeks' duration, beginning May 14, 1923, which 
closed all factories in .the city, causing considerable loss in produc
tion. The January 1 to November 1, 1924, fi"uures (10,736,100 pairs) 
indicate & total of 12,000,000 to 13,000,000 pairs in 1924, & consid8l'-
able loss, compared with previous years. . 

A. large majority of the factories in Brockton are considerably 
larger in number of shoe workers and in output of shoes per day 
than the factories in Haverhill, Lynn, and many other localities. 
Practically all of the shoes produced by the Brockton factories are 
standard men's welt, with fewer changes in style and in labor cost. 

STRIKE OF 1923 IN BROCKTON 

In discnssing the strike just referred to, union officials said: 
For more than '20 years' prior to the· strike the shoe manufaeturers In 

Brockton. through Its association, in cooperation with the shoe workers' unioD 
through Its offiCials, worked in peace and harmony. Early In 1923 the local 
union ot dressers and paekers appealed to the State board ot arbitration tor 
an increase of wages. The appeal was refused.. An unauthorized strike, In 
violation ot agreement and against the advice of union officials, followed Of 
the 13 loml unions, all """"pt 3 (edge workers, dres..<ers, and lasters) TOted 
against the strike. Radicals came Into the city from other localIties. Meet
ings and parades were beld, shoe workers not In sympathy with the strike 
wet"e attacked, and every effort was made to get them to withdraw from 
their union and join another, many of them being visited at their bomes. 
Manufacturers refused to employ any sboe workers other than members of 
the union with which thel' bad an agreement. 

During this strike the union and the manufacturers' association 
issued the following statements, which were published in the local 
papers: 
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STATEMENT OF UNlOl'il' 

7'0 t!i.e shoB tDOrkers of Brockton: 
The Brockton Joint Shoe CouDell for over a qnarter of a century has care-

fully eulded the welfare of the local unions as authorized by the constitution 
of the boot and sboe workers' uolon. It bas guarded zealously the best 
fnterestR of the I!Ihoe workers of this eommunity ODd mnlDtalned the highest 
wages and working conditions consistent with the competitive conditions in 
the shoe trade. Eft'orts have DOt been spared to keep Brockton tn the first 
runk as a shoe center where steady employment with good remuneration may 
be secured. 'Ve are now confronted with a condition which aims to destroy 
the constructive work ot our orguniza tiOD and threatens to cripple progress 
of the future. 

Groups of Indlvldunls have, without any regard for honorable agreements. 
openly violated contracts and are now engaged in the task of inducing others 
to tollow them. Misrepresentation of the issues involved is the instrument 
employed. to conceal the real facts. The paramount question is the preserva .. 
tlon ot our contracts. An organization that deliberately permits its members 
to repudiate a solemn agreement cnn not succeed in ,maintaining good wages 
ilnd favorable conditions of -employment. Promises from those who regard 
these prinCiples lightly constitute an insecure foundation upon which to 
t,uUd for the future. It can only result in the Infliction of Injury upon the 
homes and fnmilles ot the people of Brockton. 

We appeal to every shoe worker to return to work at once and thus mani
fest his loyaltty to the cause of organized labor. The Issue Is DOW between 
tbose who would violate a trade agreement 8l1d those who would maintain Its 
integrity. Let us show to tlle world that an agreement entered into with 
~rnployers by 'the shoe workers ot this cIty will be honorably respected. Every 
slloe worker must reallze the wisdom of this course., It f..s the only means 
by which his Interests may be cared tor. 

The Brockton Joint Shoe Councll No.1 appeals to you to stand firmly by 
these principles and again asks you to return to work at once. 

STATEMENT OJ' MANUJ'ACTUBEBS' ASSOCIATION 

The Brockton Shoe Manufacturers' AssocIation Includes manufacturers in 
Brockton and near-by towns at the Old Colony District. For more tban 20 
years the manufacturers, In cooperation with the trade-union of their em
ployees. the boot aud shoe workers' union, have avoided the grave dangers 
and heavy losses Imposed by strikes and lockouts throughout the successful 
practice of peaceful adjustment, under the plan ot the union stamp. and arbi
tration contract of the boot and shoe workers- union, which is recognized 
and approved by the American Federation of Labor. 

10 the faithful fulfillment ot the contract obligations by the employees, via 
their unIon, and by the employers at the manufacturers' association, there 
bas been maintaIned peace In our various communities, and prosperity and 
progress, In which the vttally Interested pubUc has shared. 

Beginning May 15, groups ot employees in various crafts of our great in
dustry, launched an Bssault seeking to wreck the peaceful adjustment plan 
that has contl'lbuted to our general progress and enabled our industry to fill 
the orders of Its customers on schedule time. The purpose of this assault 
Is to tear down nU that has been accomplished 10 more than 20 years ot 
SUL'CeSS in peaceCul relationship between employees and employers, and to 
~t up tn tts place the wnrfare In industry that Is common where so-called 
lndl'peudent unions rule, or ruin. 

A vast moJorlty of our employees by being present at their work, or anxious 
to resume as members in good standing of tbe boot and shoe workers' union 
demonstrate their desire to fulfill their contract obllgutlons. and to continue 
pence and Its benefits tn our industry to the adTnntnge of the public. 

The manufacturers of Brockton and near-by towns stand Wlalterably by 
tbelr earlier declarations that they intend to abide firmly by their contracts 
with their employees' union. the boot and shoe workers' union. 

The manufocturers wUl not deal with Independent unIons. The adoptlon 
of such a program would be disastrous to the industry and opposed. to the 
public welfare. 
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Our loyal employees know this. the hundreds of employees, whom we have 
promoted to better jobs, 1Inderstaod it and that we intend.to protect them In 
their future rights; and we desire the public to be correctly Informed of our 
position. 

Production in our factories Is constantly improving. Some workers are still 
missing their pay enl"'elopes because unwise leaders seeking to npset our peace
ful communities have temporarily hampered production in volume. But the 
sltuatlon is rapidly stabilizing 80 that the public soon will not be further 
obliged to suffer its share of the l~~ doe to irresponsible'leadership that 
bas temporarily guided some of our employees away from the duty of honoring 
tbeir pledged agreements. 

The manufacturers of Broticton and near-by towns will not su bmlt to the 
upheavals and interruptions of work that are common In strike-ridden plates. 
ontside of this district. 'We are glad to say to the public that the vast ma
jority of our employees are also opposed to the rule or roin policy [bat would 
deprive them often of their pay elJ,velope. cause frequent decreases 1D earnings,-
and 1n.flict losses on the community as a whole- . 

WORKING AGREEMEl'T IN BROCKTON 

The following agreement is now in effect between the union and 
all of the large shoe manufacturers in Brockton and & majority of 
the others: 

Agreement entered into this ________ day oL ________ -. 192 • 
by and between __________ · _ shoe manufacturer oL-_______ _ 
hereinafter known as the employer. and the Boot and Shoe "'orkers' Union, 
with headquarters at 246 Summer Street. BostOD. Mass .• hereinafter knO\\"Il as 
the union.. witnesseth: • 

FmsT. The union agrees to furnish its union stamp to the employer free of 
charge, to make no additional price for the use of the stam~ to make no dis
crimInation between the employer, other firms, persons, or corporations who 
may enter into an agreement 'With the union for the use of the union stamp, 
and to make all reasonable efforts to advertise the union stamp. and to create 
a demand tor the union-stamped products of the employer, in common with 
other employers using the union stamp. 

SECOND. In consideration of the foregoing valuable privileges the employer 
agrees to hire as shoe workers only members of the Boot and ShOE' 'Yorkers' 
I:nion, In good standing, and -further agrees not to retain any shoe worker in 
his employment after receiving notice from the union that sueh shoe worker is 
objectionable to the union, either on account ot beIng in arrears for dues. or 
disobedience ot uniOD rules or laws. 

The employer agrees that there shall be no discrimination against any mem
ber of the union because of his or her activity in union a1fairs. 

THIRD. The employer a~rees that he will not cause or allow the union stamp 
to be placed on any goods not made in the factory for which the use ot the 
union stamp is granted and the employer agrees that it will be a Violation of 
this contract to use the union stamp or stumps in any other place than the 
particular factory for which the use of the stamp is granted. 

FOURTH. It is mutually agreed that the u8ion will not cause or sanction any 
strIke. and that the emplol'er will not lock out his employees while this agree-
ment is in force. . 

All questions of wages or conditions of labor, wWch can not be mutually 
agreed upon, shall be submitted to the State board of arbitration. 

The deciSion of this board of arbitration shall be final and blndlng upon 
the employer, the union, and the employees. 

The employer agrees that where a chnnge of system or methods Is made, be 
will notify the local union aife<.'ted and endeavor to mutually agree upon a 
price to be paId. Failing to agree, the matter sball be arbitrated, ond the de
cision rendered shall date from the time of change in system and method. 

In the event of the employer or local union, or a duly authorized agent giv
Ing written notice to the general president of their desire to refer to arbitration 
IWJ' mutter In dispute relative to wages, conditions of employment, interpreta. 
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tion of contract. Or any other dltTerence of opinion, he shall insist that the ap.
plication for same shall be signed within seven days from his receipt of said 
notice. FalIul'e of either party to comply with this clause shall constitute a 
dIrect violation of this contract. 

FIFTH. The unIon agrees to assist the employer In procuring competent shoe 
, workers to fin the places of any employees who refuse to abide by sectlon 4 ot 
this agreement. or who may Withdraw or be expelled from the Boot and Shoe 
Workers' UnIOD. . 

SrrrEr. The employer agrees that the regularly appointed collectors, or busi
ness agents 8eting in the capacity of collectors. shall not be hindered or obo
structed In collecting dues from members working in the factory, 

SEVENTH. The employer agrees that the general president ot the union, or his 
deputy upon his written order~ may visit the employees in the factory at any 
time. 

EIGHTH. The employer agrees that the union Is the lawful owner of the Union 
stamp, a.nd the employer agrees not to make or cause to be made any union 
stamp or titamps, and It 1s further agreed that the union will furnish tree of 
cost, all stamps necessnry to be used under the agreement . 

NINTH. The union agrees that no person except the genernl president. or his 
deputy upon his wrItten order, shall bave the right to demand or receive the 
union stamp from the employer. 

TENTH. Should the employer Violate this agreement, he agrees to surrender 
the union stamp or stamps in his possession to the general president or his 
deputy, upon his written order, and that the snid general president or his 
deputy mRy take said stamp ()r stumps, whel'ever they may be, without being 
]lable for damages, or otherwise. 

ELEVENTH. In case the said employer shall for any cause faU to deliver the 
snld stamp or stamps to the general preSident, or his deputy, os pro
vided in this agreement. the employer shall be liable to the general president 
tor the Bum of $200, as l1quidated damages, to be recovered by the general 
president In an action ot contract, brought in the name of the general presiuent, 
for the benefit of the union against employer. 

TW&J.FTH. The a.greement shall remalD in foree untlL ______________ • Should 
either party desire to alter, amend, or annul this agreement, it shall give a 
written notice thereof to the other party three months before expiration of the 
agreement; and if the parties fail to give such n()tice the agreement 811aU con
tinue in force for another year, and so on from year to year until such notice 
is given. 

TamTEENTR. In case the employer shall cease to do busIness, or shall trans
:ter Its business, or nny part thereof, to any person or persons, or corporations, 
this agreement shall be ('nded. and thp stamp or stamps shall be returned to 
the general president forth\vlth, without demand from .the union, when n new 
agreement of similar tpnor to this may be eutert'd into between the employer 
and the general executive board of the Boot and Shoe Workers' UnioD. 

Signed, by ___________ for the employer i by _______ for the union. 
[SEAL.) 

PRODUCTION OF SHOES, BY STATES 

Table 9, computed from reports of the United States Department 
of Commerce, shows a total production in the United States of 
1I51.114,27a pairs of shops other than rubber in 1923 i 286,771,101 
in 1921; 331,224,628 in 1919; and 292,666,468 in 1914; thus showing 
that the production in 1923, one of the so-called years of depression, 
exceeds that of any other year by approximately .20.000,000 pairs. 
Massachusetts, the State in which Haverhill Lynn, Brockton, and 
Boston are located, shows a production of 115,224,383 pairs in 
1914; 116,992,912 pairs in 1919; 85,819,586 pairs in 1921; and 
89.517,331 pairs in 1923, an increase of nparly 4,000,000 pairs in 
1923 over 1921 lind a loss of about 27.000.000 pairs in 1923 com
pared with 1919, the year of peak production in Massachusetts. 



46 LABOB CONDITIONS IN SHOE INDUSTRY IN MASSACHUSETrS 

Production in New York increased from 38,7981158 pairs in 1914 
to 75,821,623 in 1923, or 95 per cent, and in Missouri from 20,868,352 
in 1914 to 56,mSO,U6 in 1923 or an increase of 169 per cent. 

It will also be observed in Table 9 that there has been from 
year to year little difference in production in Pennsylvania, Ohio, 
or Maine; that in New Hampshire there has been very little change 
except in 1921 when production was 14,631,976 pairs compared with 
22,700,694 in 1919; that while the production in Illinois in 1923 
was less than in 1919 or 1921 it was approximately the same as 
in 1914; and that while production in Wisconsin in 1921 was 
only 7 per cent less than in 1919, the 1923 production was 105 per 
cent more than in 1914. 

Thus it appears that while the fi,.,aiJres show no depression in the . 
industry in the country as a whole in 1923 ·and little or none in 
192'1, they do actually show a decrease in Massachusetts of 22 I?er 
cent in 1923 compared with 1914, and 23 per cent compared WIth 
1919, with an increase of 4 per cent in 1923 over 1921. 

T.a:au D.-PRODUCTION OF SHOEB, BY STATES. 1914. 1919, lD21, and una 

(Computed. from reports of U. S. Department of Commerce.) 

PaIrs of shoes produced 

Stale 

10" 1919 1021 """ 
MassaehUS8Us ___________ " ......... 116,.992,912 86,819,586 89,517,331 New YorL--_______________ 

38. 798, ISS 62, mOB1 63,696,3:H 76, 821,1123 Missourt _______________ 
al, 86S, 352 ",,,,,307 27,423. 038 66,050,118 

~~j;n~~====::::===: 24.659,886 22, 700,694 14,631,976 21,718, 392 
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Figures from the same source, for the country as a whole, show a 
production of 213,203,556 pairs in January to July, inclusive, 1923, 
and 179,290,629 pairs in the corresponding seven months of 1924, a 
loss of about 34,000,000 pairs or 16 {'er cent. Considerable improve
ment has been reported in the shoe mdustry in the United States as 
a whole since July, 1924. It is estimated that production during 
August to December, 1924, will amount to about as much as in the 
same months of 1923, resulting in a total production for the year of 
about 315,000,000 pairs, thus showing little depression in the country 
as a whole in 1924, even when compared with the peak years, 1919 
and 1923, and n!lne when compared with 1914 and 1921. 
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