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Summary 

COOPERATIVE associations are characterized by a lack of uni
. . formity in the methods used to maintain contact between mem

bership and management. A study of the methods used should reveal 
whether the objective is only to get new members and to hold or 
increase the volume of business or whether it is to develop local 
leadership wd create within the rank and file of the membership a 
feeling of ownership in the organization and of responsibility for its 
success. 

The form of the organization and the nature of the services per
formed have s,c.me influence on the relationship existing between the 
member and his association and also on the methods employed in 
maintaining membership contact. The federated and the centralized 

. types of organization each appear to have some problems and advan
tages inherent in the type. Some of these problems are perhaps more 
properly attributed to policies that have grown up with the organiza
tion and which later proved to be assets or liabilities. 

The attitude of managers and directors toward the members, 
together with constructive membership policies, is important in 
building up satisfactory membership relations. Loyalty on the part 
of the members wd understallding of association affairs will be 
invaluable to the organization in case of temporary reverses. Self
analysis for managers wd directors and the attitudes that may rea
sonably be expected of them are suggested here by a list of leading 
questions. 

The characteristics of directors are ,important in determin;ng 
whether membership relations are to be satisfactory or unsatisfactory . 

. When well informed and cooperative minded, a director may con
tribute much to the member's understanding of his association. 
When indifferent, poorly informed, or seeking personal advantage 
through his position as director, he may provoke or aggravate an 
unfavorable attitude on the part of the member. This means that 
much time Rnd effort on the part of the employees is necessary to 
promote a helpful attitude on the part of the members and obtain 
from members the cooperation that is necessary for the association's 
success. 

Loyalty, based on understanding, enables the members-who are 
the owners-to work out the problems facing the association or to 
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employ individuals who can assist in analyzing (~l\ldition. l'I'~pon.ibl~ 
for its limited success. 

The ideal commonly exprea.ed for cooperative 8l<l!OI"iations i. that 
they should be "farmer owned" and "farmer controlled." In ex· 
treme cases this is more of a fictinn than a reality. since memb.n II'\! 
not always conscious of ownership. In some s!ISOCiationo most of 
the capital has been derived from "I'arned operatinll income" 80rl 
is in the hands of the management without allocation to individual 
members. In such cases probably only a few ml'mhers· particij,ate 
in voting for dirl'ctors or in any other a .. tivities of the 88OOCiation. 
In other instances members of the associations mnke direct contribu· 
tions to the capital structure and, by diRtricts, select the directora 
to represent them in association affairs. 

There are two stages in the organization of a cooperative aseocia
tion-first, obtaining an adequate ml'mbership, and, second, orllaniz
ing the memoors for participation in aAAOCiation affairs. Organi1A"rs 
of such associations have been prone to think that the first Malle only 
was necessary. In practically all associatioJl8, however, the 8econd 
stage is continuous or reeurrl'nt and its implil"ations .. an not 00 ignored 
with safety during thl' life of the aRSociation. For this reason 
special methods have ooen developed for promoting memoors' par: 
ticipation in association affairs. ,. 

Some associations spedfy dl'finitely the responsibilities of ml'mbel"l! 
while a few consider membl'rship very informal and merely inci
dental to the use of the organization's services. In a few assoeiationo 
this attitude of the managl'ment has resulted in cooperation being 
more for farmers than by farmers. 

The majority of the associations included in this Study attempt to 
further membership contact and disseminate information by means 
of speeches or informal talks made by employees of the organization. 
Frequently the material presented has not been carefully developed 
and prepared, and is not sufficiently well presented to stimulate the 
membl'r's interest in attending meetings. 

Members of some associations have been "talked to death"; that is, 
they have heard many speeches and have been supplied with much 
information; but insufficient provision has bPen made for the par
ticipation of the members and the community in meetings called for 
the purpose of presenting association affairs. 

On the other hand, some associations have developed a technique in 
holding local and annual meetings so successful that many members 
take an active part and eagerly look forward to the next meeting. 

The fieldmen employed by the associations were invited to exprelll! 
their opinions on information to memhers. They were found to 
believe generally that members should be given all the information 
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they might ask for regarding the association, because complete infor
mation tends to build confidence which is the keystone of membership 
morale. 

It is impractical for any association to expect to eliminate merely 
through the employment of specia.l perSOlmel membership dissatisfac
tion. Successful associations have attempted to develop local leaders 
who will assume responsibility for encouraging the rank and file of 
members to participate in association affairs and for disseminating 
information concerning the association's policies, problems, and 
progress. 

Some associations have found that members' interest and participa
tion have been stimulated by arousing the interest of the farm family, 
instead of only that of the contract signer. 

Membership administration must be definitely planned to be suc
cessful, and supervision of local meetings and their programs is neces
sary for smooth functioning. Voluntary leadership, directed and 
supervised, ultimately reduces the expense that must be incurred by 
an association in developing an alert and well-informed membership. 

Many associations attempt to supply information to members 
through the public preSS, through mimeographed news letters or 
house organs. Satisfactory relations with the public press depend 
upon the accuracy of news releases and the"extent and nature of back
ground material supplied to the editors. 

The cost of administering the membership service of the associa
tions studied ranged from 8 cents per member to $20.50 per member. 
There was as great a variety in the type of work involved in member
ship administration as there was in the expense incurred" There 
seems to be no relation between the size of the association and the 
expense per member for membership administration. Most federa
tions spend relatively little for this purpose, leaving such work and 
expenditure to the units comprising the federation. 

The size of house organs issued by the associations studied ranged 
from 4 to 36 pages per issue. The percentage of space in the house 

. organs devoted to association aKairs ranged from 4.8 percent to 62.5 
percent. The space in the house organs devoted to advertisements 
ranged from 0 to 36.7 percent. There was' perhaps equally as wide a 
range in the quality of material relating to association affairs. 



Appendix 

T HE following exhibits illustrate the manner in which the central 
office of a large organization can delegate to district offices and 

local officials the details of planning local meetings: 

Ea:hibit A.-Copy of a letter written by the management of an 
association to the local or branch manager, tranSlllitting plan sheets 
for the local annual meeting. 

DEA.B liB. --: You will herewith tlnd attached our suggestionS as to the 
form of planning sheet tor the annual meetings to be beld in January. The 
questions col"er'three iteme-the pbysical handling of the meeting, the program. 
and the plan for electing directors. You are at liberty to change the questions 
submUtt>d it you deem such changes will Improve the Information you will 
receive. 

Theile planning sheets are to be (tllca 'n by board.! of director, of ___________ _ 
auoclation8 at their November meeting,. You 31I,ould ,apply each a.t8ociation 
1Cit1f, three COpieR. AU three copies "Aould be fllled in, one' to be kept bg the 
a"8ocmtfon and two to come to 110ft, you forwat"tliJig one lrnmediately to ______ . 

In completing these planning sheets have every board place within the pro-
gram numbers a period tor all explanation ot the corporate set-up 01 the dis· 
trlct-__ ... ________ , the method tor Its control. and the Important part _______ _ 
associations are bound to play In ft sound. permanent _______ structure :tor agrt· 
cultul'e. The district office 'Will SUPl)ly a speaker tor tills topic. Let them also 
designate within the program numbers a place for the yearly operating state-
ment of the local a .... latlon and ,· ... rv. a V."y definite portion of the meeting 
tor the nomination and election ot directors. 

Aside trom the aboYe, the entire arrangement ot progrl,lm is left to the local 
board and to you. Entertainment, refreshments, special speakers can be tn
cluded It thought necessary. Tbe board Is planning this meettng tor the users 
and pl'08pectlve nsers of the association's servlees. The program will have to be 
good enough to attrael the tolks thpy ilaye Illdted aud send them back home, 
ready to speak a good word. when the occasion arises. 

Very truly yours, 

bl charge of __________________ . 

Ea:hibit B.-Planning sheet for the annual meeting, prepared by the 
central office and transmitted to the local or branch manager, which, 
when filled out, will provide the central office with detailed informa
tion regarding the time, place, and type of program for the annual 
meeting. 
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Final Planninl1 Sheet, Annual Meetinl1 of the 
___________ Association 

What date wll1 your BUllual mf"f'tlnJl IK" hpldl _______ •. 

Time of dny ________________ Ptact." ____ • ___ _ 

(MIIPl'lfy hnll and rnmnlllnll" 

How Dlany mE'(lting notlfh-ntlunR tn mtOmt»t"rM will )"1111 lU~d! ______ .. _______ ... __ 

Upon what date will yunr MU~g't-',.tE'd ('ull" fur tlH~ nhm·p IInttOc.'otinn. bp In tlip 

assoclatlon'l( oftlfoe? ___________ . ___________ . ___ ".____ ____ . ____ ""hilt olhpr 

methods will f011 U~ to IndtR't' tnt'miWoH Dud othf'l'tl If) ath'ud )'(llIr htH'tluKltl 

Program for the Meeting 
Who will be chairman? _________________________________________ 'Whu will 

take the mhmtPH of the mt"f"tlng? _. __ • _____ .. ___ ._ .. ________________________ _ 

Wtll someone gin' 8 KYIlO(H'is of the orgnnlzntlull mt'etlng oud tnltnwqm'nt board 

meetings? _______ _____ "'het? ____________________________________________ _ 

(State in the nUlnlJElrl"d !'4JlIlC'eM lJf'low th(' prullrom '!'"hh'h thl' ml'~tll1M' will follow.) 

1. ________________ • _____ . ___ .. _. __ ._ 

2. 
3. 4. _________________________________ _ 
5. ______________________________ . __ _ 

6. _. __ . ________ .• _____ • _____ • __ • __ 
7. ___________ .. ______ ..... _________ _ 

8. P. ____________________ . ___________ _ 
10. ________________________ • __ • ____ _ 

If yon are going to servp MI'e:ochrut>nts, how ","Ill tJIE'Y I ... hnndlf"d7 

Will the meeting place be larjCe ennugb. "1th comfortable 8Cf:ommodatloofl' 
__________ Quiet? __________ SUf,plled wltb (»umfortllhlt' ebul .... ? _____ ~ __ _ 
ProperlY heat"" aod veotnot""? _________ LI"hted? _________ _ 

What plOD do you prop08t> to tollow io oomlnntillJ' ond .. h.t('tlnlC dll'flCtoMl'! 

List any eommittl"ell and their dUties In 0'JDnectJon with tblJlJ meeting 
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Will your Dec:'eombel" financial r("port be- in the hands of the ossocintlon by 

--------------------------------? 
I!1stimate·attendnnce--mPlIIben __ _ ____ __ _ __ __ __ _ _ __ nthers ____________ ... __ _ 

President 
(ShwlMt I 

Secretary-treasurer _________________________ ~----------------_____________ _ 
(Signed) 

Date 

E.,hibit O.-Detailed outline of the annual meeting furnished by 
the central office to the district office or local association. This out
line frequently preyents the oyerlooking of some details in planning 
for the alll1ual meeting .. 

Plan For Associational Annual Meetings 

1. PREPARATItiN. 
(a) November meetlug of tllt~ buard. 

1. Dt>flnitely plan tor annual Dleetill~. 
(I" Resolution setting date. 
b. Fill In meeting plnnninA: shPet. 
('. Arrange some df"tinite method tOl' proper nomination and 

el(;'Ctioll of dire('to-rs. 

2. ATTENDANCE. 
(a) Invito tion to m("mber. 
(b) InYitation to prOSlltlCtivl' lIlPlUher. 
(0) Local secrptary-trpn~ul't:'l' nlld lU(,lll hoard responsible for getting out 

the crowd. 
1. Follow 1111: 

a. Muit. 
b. Pe-rsoDul ,·i~its. 

c. Xew8vuIIPr sturles. 

WE WANT THE FOLKS WE INVI'rE i·HERE. and the local officers are 
the ones to do it 

8. PROGRAM. 
(a) Completely up to local board~ excevt that we suggest they incorpo

rate the following: 
1. Corporate set~ull of the association within the district. methOil 

of {'Ontrol, and explanation of assoclation's opportunities (30 
minutes). 

2. Thorough eXI.lallatlon of the local association's flnanclal state
ment (15 llltnutf's). 

3. Synopsis of the ollmllizatioD meeting RDd subsequent board 
ml'E'tlugs and 8 general outline of what your association has 
Rl'f."ompllshed during the past year. 

4. To see that a good board of directors Is elected by proper par
Uam(>utal'Y proct>etlh\1!S. Tellers should be appointed. nomi
nees receiving the htgbest numbt'.' of ,"utes declared elected. 

o 


